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MINUTE GSDF/SC/3

MINUTE GSDE/SC/M4

MINUTE GSDP/SC/S
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Ward Chairman shouldite involved~iw Llannine and
project implementation. He appecaled to members of
staff to maintain proper data on vaurious schemes to
support the. annual furiding of the Project.

He observed that during the past two years funds
from the Government were inadequate to meet the
proposed programmes of the projecte This he said
was due to financial eonstraints the occuntry was
experiencing. The Chairman expressed his concern
over the failure of the Project CO-caliuctur fur not
producing written progress reports as per eircular
letter. He emphasized the importance of preparing
progress reports on all programmecs folling under the
Project for the Committee members To know and
understand the operations.

CONSIDERATION OF PROGRESS REPORTS ICR 1982 CAPITAL
FROJECTS

There wese no progress reports on th= sbove subject. .
The Committee expressed great disappointment of the
failure of the coordinator to prodiice "progress report.

Under subheading(d) Small scale irrigation schemes,

the Committee observed that therc wic need to open up
some irrigation schenes. it

RESCLVED. : .

; : sheuld
(i) That the Coordinaton/preparc rrogress report on

the Froject and submit to Chairman(DS) by 2nd June,
1982.

(ii) The members observed that there was need to oper
up some irrigation schemes at Simumpande,
Kafwambila, Chisika, Chambo, Hlcunbwi and Tekelo.

-

PLAN?IVG AND IMPLEMENY ATION

The Chairman, advised the offlcer" running the Project
to work together with Ward Chairnen for any new plans
to be introduced in the mrea. Ie prointed out that
planning should not be done by exiarts but should be
done by people on the grass rcot level who know theiy
social and economic requirements. ﬂ;c Committee was
informed that the Gossner Miscion hac been requested
by the Ministry of Agriculture and Water Development
to submit a five year Development plina.

After consideration the Committce requested that
‘the prepared propoéed plan be circulated to the
Steering Committee members Jor study for the next
meeting,

The Committee was informed that'marlket for produce
was still a major problem as there was no Government
urgency to buy the vegetables ac Zamhort has been
dissolved. The Committee obscrved tlhat farmers be

engouraged to grow crops that demand minumum transport
teo the markets, 3/
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Irrigated crops(Vegetables) should be provided
with marketing organisations that farmers'
efforts are economically utiliscCe

MINUTE GSDP/SC/6: - ANY CTHLE BUSINESS

(a) The Committec was imflormed “hiat Ulicre was an
urgent need to prepare estinctcs for 1983
early in June, because otlizcr interpgrated Rural
Development projects were expeeted to meet on
15¢h June, 1982. After this consideration, the
Committee agreed to meet on 10th June, 1982.

The Ward Chairman for Nangonlec wonted to know
the ‘possibility of requestin: the Land Clearing
Unity to come to the District to enable farmers
easy access for hire. The VWord Chairman was
advised to see the local AI“LG‘?uure staff for

. deteils.:

MINUTE GSDR/SC/7:- CLOSING REMARKS BY CHAIRMAN

The Cheairmin thanked the ma=mbers for their
contribution. He said it wac not possible to
develop the rural areas‘over night but that every
effort shcould be made so am to bring development
in the area. He emphasizcd on the officers.
concerned in planning of the projects to work
in. conguctlon with Ward Choirnane The Chairman
reminded staff members on the nced of
maintaining proper records on thie activities
takinpg place on the Project. Ile re~iterated

his éall that offiemrs in the project should

not fail to submit progress renorts' because
without this data“on the project it is very”
difficult to effectlvely -plen Zox future e
development. - 3

Secretary




GWELBE SOUTH DEV, FROJECT,
P.0. BOX 3,

SINAZEZE.
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ShroTAL 487 Fr NERTING HELD ON THR 13/5/82.

Present: Mrs,3itte - chairiady iy
M1, G.K.ladyvenkuku-secretary
Ur, "A.Soreng
v, d.Nsemani
Lr, W.Neite
ure Dehutinta
Mre G,8esNakasamu
Mr,M.K.lalyenkuku
Mr. Jaehn
Mr.H,Fuchs

Absent with apclogy: hr.P.lWendt,ba E,Engelhardt cn leave.
lrs.I.Fuchs on lezve,
Mr,Nduyi - sick

Items for discussicle

1. Animal Husbandry - The need for an cfficer cn this job
is still required, His duties are cutlined here belcw.

Refer tc minute 1/9/81 - tc find these minutcs.

On the prcgramme is allecated the sum cf K500,=- which
is brought tc K200.-- (Refer 1982 estimates) The main jcb of
the officer still should be te advice the farmers on good
management, hr.Fuchs tc speak cn this- subjeet—-at the Steering
committee tc be held cn the 27/5/82.

2, Werkshop- Refer to paper prepared by krs;Fuchs cf
which Mr., Spreng agrees, The question cf including the services
tc the farmers machinery cr farming equipment. Concluded that
the repairs cf the farmers articles shculd be included for
the next five years in crder tec prepare the private repairs.

3, Transpert - Guesticn arcse that there is need that
we must rather than expect that the GSB - and -V3P, This was
put tec discussicn, After scme discussicn. It was ccncluded
that a lerry is te be included,

L. Workshcp staff- Guesticn arcse that training sheuld
be included toc the worksheop empleoyees. lir, Spreng tc draw
a werkplan, ; ' ¢ i 1
The Workshcn should zc in for Apnropriate Techneclcgy. After
Somc cconsidcrntion it was accepted that the pregramme be
included, '

5, Village Water Supply Pregramme: Need was expressed
that this preogramme if for the prc ject rather than VP,
It comes undcr the werkshcpe
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Fie
(Ba Gray tc give a list of wells applicaticns ‘tec kr. Spreng)

6. Church werk- Guesticn arese whe ther this}§ precject
programme, Nr, Jachn e€xplained that this is nect quite
included since it dces nct need any meney from the gevernment,
But the Pastor wculd be invelved in the project activities,
Refer tc the jcb descripticn of the pastcer,

Te Community Dcvelgnment - questicn argse why the

programme was nct cn the budget . this yeaf, 1982, It was
exprained that the werk itself im cofifusing because whatever
work is dcene ancng the sccicty is already dcing some ccommunity
develepment werk, It was mentiocned alsc that cn the programme

cf Dryland f.rming Mr.Fuchs was advised by the D,A.0. that

as he geces Lo the villages he should include Ocmm.Dev, - su5ub
Assistant, Hcalth Assistant and alse Agricultural staff,
After scme ccnsideraticns, thé mattcr was refered tc the
steering ccmmittee which will take place cn the 27th May,1982,

8. Health and Nutriticn - Ref€r tc Female extensicn
paper tc be presented by Ba Mcnika on the 27/5/82.

9. Icnga Crafts - (a) Mmseum, questicn arcse is this

the project cr beleongs to VSP under
the ownershin cf the :local publiec,
(however, this pregramme is rccc§nlsed

as part of  the. project (G¢S.D.P

Prepesed that - kuseum is under the project the maintanance
cf the items tec be financed by the precject., the selling secticn
te remain to V.85.P,

40, VSP and GSDP shall centinue helping sclfhelp
prcgrammes, by ptrscnntl and transpert and materlal for
selfhelp prejects

11. GSB - After some consideration, It was concluded that: .
GSDP will centinue tc heln the CC—OptP&th& by perscnnel and
other requirements (e.g. premises)

% N

'TheSt two agencics Aré tc:be supperted by the preject
because they are suprementry tc the preject getivites.

Farciell to MrsJaehn - Thc Chulrlady has called fer a
farewell speech tc hr.dachng =
The Cc-ordinator - requested the Secretary tc say scmething
tc Mrps Jaehn -

The Prcject Secrctary thankcd Mr,Jaehn . and family fer
all the werk and cther activities they have perfermed ameong
the pecngﬁlrf this areca and in the prcject in general, Alsc
thanking icr the mcSt kind werk they have .rendered in
helping the mecthcrless children, liay God give them a bright
future, '

/3..




Any r:_{;}]t_‘ r bt‘.S_i ness:

rick makins Ter Makeniictc:- “uesticn arcse that we sheuld
net oremisc peaople that we can carry their bricks which
they are maiing at hcome, because . at present there are

nc GRZ vehicles running and at the same time many cther
villages are geing te Maikcnkecte tc make briclks there whieh
is8 the erdey of the sceicty.

Having nc mere teeting cleosed at 14,54 hours.,

CHAIRLAN
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Xff Gwembe BSouth Develbpment Prpject,
(’{ Nkandabbwe ,

r’.o. BCX 3,
3inagzeze,

6/5 /82

Minutes cof the staff meeting held on the 6/5/52 at Nkarilabbwe .

Present: lkrs, Sittee - chairlady
nr, Mad¥e€nkuku- secretary
kr, HoM.Pisher

rr. A.Spreng ' _ "
Nr, K.Nduyi : " Rt L A
Mr, W,Ncite : R

Mr. G.S.Nakasamu
kr. De.lutinta

Fr, AC,Nsemani
Rev.h.K.l'alyenkuku
kr.H.Fuchs

lr, M.Sitte

Absent with apclogy: Ba Peter Wendt and Ba E.Engelhardt con
leave. Ba I.Fuchs on leave,
Ba F.,r’hiri in Chema, Ba P.ls+Siyumbwa
L.alima, '

In attendance: br. D.Syabbalc

The chairlady cpened the meeting at 09,38hrs., Thanked
members icr ccming, oh

1. Cenfirmaticn cf last minutes, cf 22/&/82 el

After the ccllecticn cn page twec that it was asre;d that the
paper of k¥r, Krisifcee shall be the cne to be fellowed in

the extension cf Syatwiinda Trrigation Scheme. '‘he minutes

were passed and signed,

2, Matters arising the minutes cf 22/L/82,

Warranting cf Capttal Budget fcor 1982, Guesticn arcse, as
_ tec what is the answer tc date, "
On capital we are prcmised feor K50,000,- ¢f which we got w
already a warrant of K15,000,- There is dcubt whether we
shall have all this meoney in the course cf the year, Hcwever
up te now we have nct received anything cn recurrenty,t.

Neeting between the P.A.0. & the Ministry officials Mr.
Harthcorn and kir. Berch frcm IRDP tc set a date tc meet the
prcject staff,

Continuaticn eof the special meeting held on the 22/4/82, ©
Next week on Thursday 13/5/82.

3« Annual Repcrts:

Mr, Fischer's - The repcrt was read by the chairlady from this
arcse the questicn whether there will be any time any chance
for the prcject tc get the required infermatien frcem Unza

on Apnrepriate Technclcry. The anawer was that it all depends
on requesting Unza fer help where and when required,

Vi ne
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Guesticn arcse con Liascn Officer,

Mrs,Krisifce is cocing tec tuke cover tc de scme cf the duties
this will nct mean that she will de¢ a full time jcb. The
sheoping shall be ucne by the nreject cfficers themselves,
“{she will be leaving in  the heusc. in Lusaka).

hir, . Jaehns' repecrt - kir. Jaehn read the re1crts. Starts
with 1980, Ihe Tenort aezented, : :
Then 1981 repert rcad by i1 r. Jaehn,

On the peint cf the Anital @rawn nump the weorkshon cfficers
will tike it cver and cemnlete it for triel after the
departure cf hr.Jzehn,

Child Care ‘‘raining by urs., Jaehn,

The repcrt was read, On the pcint ¢f child care it was
repecrted that the three pecople meet Mr.Simvula these are
nrs, Jaehn, kr.Jaehn and the VSP chairman, Then reépcrt to
the next st 1 If meeting.

Any cther business.by mr, Sitte,
Whe requested for permissicn te put a sign board at the rcad
for the Builders Cc-op. The staff agreed tc-the request.

Lunch heour te the werkshcp werkers- reguest by Mr. Nsemani
that at present we ccme at the job at 6.am and lcave the
Jjcb at 15hrs what we want is tc have cne hcur between for
lunch then we leave off at 16.00hrs,

after scome ccnsideration it was ceoncluded that the officers
fecr the werkshep and the preject secretary shall sce the
ec-crdinater anl make repcrt at the next meeting.

Repert cn. Werkshep, Rt g w1 e T
Mr, opreng repcrted that the engine whlch gives lights is

brcken, Sc no €lectricity., After seme ccnsideraticen it was
ecncluded that the werkshep cfficers te try and repair the
engine failure to that the prcject administrator tc take

the matter up W1th the t,J O.

Having ne mere tc say the chelrlady clcsed thn mectlng at
13.51 hcurs. 2 i 2 o

CHAIRMAN ' SECRETARY
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§ Gwembe Scuth Develcpment Prgject,

- Fg O. BCX 3,
Sinazgeze,

12th April, 4982

Minutes cof the Rerular Staff meeting held cn 8th April,1882

at_Nkandabbwe,

resents Mr, G.3.Nakasanu (chairman) Mr.D,Mutinte (secre tary)
Mr.H.Fuchs, Mr, 4,Chikova, Mr.P.Wendt *Lr,F,Phiri,
. Mr.L,calala, kr, W,Nchite, Mr, M.Sitte, Rev, KeJ.Jaehn,
Rev, M.K.dNalyenkuku, lirs, E.Engelhardt, d¥rs.,PFuchs
and Mrs. M.Sitte,

L) Guests: T.Scudder and Tlizabeth Colson.

Abéént with apologys: Hr.G,K.Madyenkuku, A.Spreng and hr.
Fischer,
Mr, Nduyi was noct kncwn where he went.

Chairman's copening remarkd: The chai rman called the mee ting
to order at 9.30hrs, He told the members of s taff that Mr,
G.K.Madyenkuku is on tour, at Chipata, Mr.Fischer and Nr,

- Spreng bcth are on leave,

Item 1/82- Ccnfirmation cf the previous minutes: The previous
minutes were nct available yet, therefaore nething
cculd be cenfirmed,

Item 2/82 (a) lMatters arising from the previcus minutes and
(b) item on any cther business: Minutes were not
available and ncthing could be checked cn beoth
. items, that is (a) and (b),

Item 3/82 - Claiming cf the money paid te Land Development
_ =" Bervices: lir. Madyenkuku was not there to move the
i, mcticn, Heowever some members of staff wanted this
case to be kncwn by the Project Administratcr as
hey treated it as very important cne., It was

paostpcned te the next meeting.

Item L4/82- Censideraticn of burnt bricks in place of cement
blocks ? - '
Mr, Madyenkuku was not there and Rev,K.J.Jaehn
reported that Mr.Sitte is s till busy making some
caculaticns on this subject and @8 such it was
postpened to the next meeting.

Item 5/82- Funds obtaincd-selline harmer mill: The mover was

not there tc move the mection or comment. The subject
was deferred tc. the next meeting.




(2)

-
Item 6/82 - Any other business:
a) O0fficial anncuncement cf the elected VSP v

Je=crainatcrs: Mr,luchs requested the members
oS ol 1 T i ﬁhcg are already officially info rmed
abecut 'the newly clected V3P Co-pgrdinater
_ hr.d;z'valc. Nrs.M.8itte said that, it is not
s L LS8 L dehe fand howcxnr Mr.Syabbale is the Co-
c*‘ulrntm“" tr the« VSR nowW .. :

b) Mcncy from R W.irgeramme cn V3P acccunt:Nrs.
Me3itte teld the members of starr that 'a sum
of K600C,00 fer the RWP is still banked in the
V8P account. It was 82id sc becsuse scme€ members
of staff requested te know the existance of
this money.

c) Mcney frem Dryland farming: Mrs.Sitte teld the
members of staff that a sum cf K40O0,00, is
sh~wn in the account bccks that it was banked
and gfter that withdrawn by an unkrcwn-perscn,
Therefcre the acceunt. books show that the balance
at the mcment is zerc (0), The méimbers cf staff
were net satisfied to how this money was with-
rawn frcm the bank, It was resolved that a
commit tee should-be apnecinted to look inte this,
Thercferc WMr,G,5,Nakasamu and Mr.Fuchs were
appcinted to werk cn this and r eport during the
next staff meetinz.

d) Ce-crdinaticn between VSP and t he Workshop
Mr. A.Chikcna tcld the members of staff that, the
driver and his lcrry bey are asigned te work with
.the werks fereman at the werkshop but de net want
te-cc-cpePate; In- reply; Mrs, Sitte said that
“thegse workers have to work at the workshop if
they have nething to dec for bthe VSP and it was
said that at the mcmemt the right officer for .
S T e these werkers is lMr,Syabbalc. It was said that
if order toc.wmork preperly, the werkshep cfficers
and V3P Officers should co-crdinate nreperly,
as tec centrel their werkers in a combined effeort,

.€) A date tc be set for discussing - Annual Rencrtse.
Mrss, E.Engelhardt said that, theére are toc many
i annual reports which were already submitted and
' prepesed for a special mecting for discussicn.
"It was agreed that. the . meeting can be held cn
29th April, 1982 at Nkandabbwe,




(3)

At the same time.g sum of K1.,00 was agreed upon tc be
deneted fer food, hrs. I.Tuchs requested to know the
nunber of ccpies to give lcr listributicn, The Prcject
asdministratcr said four () are encugh and Rev,Jachn said
if pcssible it is a xccd idea te rroduce many of them to
pive . the DoAeCe snd thet “efleOes @8 well.

£) Resort on integrated Rural develonment Frojeck at
Npika (IRDE): Rev.Jachn and Mr, Nduyi made a visit at
Mpikas IROL on 9th and 10th plarch, 1982, RevJaehn
renoprted that he was highly impresscd by the system
fecllcwed by the IRDI at Mpika and said that, while in
wipika, they discussed matters of mutual benefit with
the members ef staff there, ie tcld the members cf staff
that ~the GSDP is. already integrated in IRDI and that it
should follioh This systemi-

a) Webruary of each year, write annual repcrt.

b) In July, budgeting and preogress rencrt.

¢) In Decewber, make a werk pregramne .

After Rev,Jaehn finished his talk cn the abgve 1ssu€;

the Prcject Administratcr disagreed with Rev.Jaehn. He
said that the GSDP is met yet integrated in IRDP and

we have not yet received an official dcecument that permits
us te e ahead with the IRDP system.

g) Bxtension ci ggreement for GST 982 tec 19863

The Frcject Administrator Told the members of staff that
the "Centract for GST" expired last year 1981 . Therefcre
in order tc accelerate the renewall cf the ccntract, a
werk plan er programme must be submitted te the Ministry
of Agriculture and Water Develepment fcr a e ricd of five
years, 1he members of staff for GST said, there arc many
things cr prcjects which are still tc be undertaken te

be included in the werk plani

a) Water transpert- on 1s ke kariba;

‘b) Road system improvement;

c) Tlectpificatien of the District;

The Preject Administrater went on to say, it is up te
you to submit a work prograume . On this pcint it was
agreed upcn tbat'a'ccmmitpeegﬁamgﬁﬁcintcd tc prevnare a
werk, pregramme for a nericd of 5 years tc be discussed
within a pericd cf twe (2) weeks as from 8th April, 1982,
The refore the date tc discuss this will be eon 22nd April,
1982, The cofficers appcinted ares

Nrs. B.Bpngelbhardt and

firs.M.5itte. -

However, all the cfficers were requested tc submit their
requiretents in crder tc feed the appcinted committee,

h) Electicn cf Assistant Co-crdinator: Rev. Jachn
mcved the meticn and aftcr that the project Administratcr
broucht am-cbjecticon decument tec the Jjcb discripticn fer
the issistant Co-~rdinatcr, which was written on 25th
march, 1982, was ready tc all members cf the staffl by
the degretary Mr, D utinta. The document was signed by the
fgllcw1ng: Hans and Inpgrid Fuchus, Manfred and Mcnika

- Sitte, reter Wendt end D,Bnzelhardt (team secretary).

/lee
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The members of staff agreed that the assistant co-ordinator,
should carry out the duties cf the prcject administrator '
and that should werk according to instructicns given to
him by the Prcject Administrator. A bitter discussion went .
cn and made some members of staff suffer from nestalgia,
Rev.li.K.Malyenkuku called for what he termed "a cenfusiocn
in the prcject" In reply, the prcject administrateor said
that he is not Here to ccnfuse the prcject but te co-
crdinate the duties he is sent for and the cofficer who
said that was requested “to apclogise and he did sc., Mr.
Nakasamu said that he is capéable cf deing everything.
After a long discussicn, Mr.W.Ncite propecsed that cne can
be elected as team secretary or a helper, And the members
of staff agreed that the cne e.ected should werk feor a
periecd of one year, Precposals for the assistant co-ordinater
were put as follows:-

a) Mr. Ake Spreng

b; Mr. M.,Sitte and

c) Mr, H.Fuchs
All names were seceonded., It was agreed that since Mr, A,
Spreng is still on leave, we can wait for three (3) weeks
by that time, Mr.Spreng will be in f rem leave and the
€lecticn will take place,

I) Staff meeting te be held- Nkandabbwe or Siatwiinda,
Rev, Na yeénkuku, requested the members of sta that at
times the regular staff meeting should be cconducted at
Siatwiinda as well instead of at. Nkandabbwe only, Mr.Mutinta
said -that he favoured at Nkandabbwe because majerity come
frem Nkandabbwe, Alsc Mr.Fuchs said that he favours
Nkandabbwe due te the fact that while here, he dees other
duties as well, Rev, Jaehn said that there is nc objection
€specially for special staff meetings. Regular staff
meeting can be conducted at Nkandabbwe and Mr.M.Sitte
faveured it as he said that the material are here at
Nkandabbwe. Rev,M.K.Malyenkuku anncunced that as from

19th to 28th April, 1982, he will be ocut for a synod
meeting at Kafue. ;

Jj) Renresentative for Cusa Zambia: Mrs.Fuchs announced that
cfficers for Cusa will be with us during the next meeting
and alsc that she will be cn maternity leave as from 23rd
April tc 31st July, 1982,

k) Farmers contract forms-Siatwiindas Mr, Mutinta moved
this metion. In.reply, Mr.Wendt said that him, Mr.Malala
and Chiecf Sinazongwe sclved this, Therefore Mr,Mutinta and
Mr.Fuchs will have tc sit and sclve this,

1) Syphcn pipes: Mr.Mutinta tcld the members cof staff that
in 1979 farmers were prcmised tc be given 1 41000 metre
syphen pines and out of this, conly 250 metres were given
and that farmers are still requesting the remaining 750 :.
metres, Mr.Fuchs said that if there will be money available
frem E.E.C, this might be sclved,

m) Kicmetre claims Rev. M.K.Mal enkuku: Mrs.M.Sitte told
the members of staff that she has found it difficult to
pay the K/m claims for the above cofficer, It was said

that the officer is nct a preject empleoyee but employed

by V8P, To ease the prcblem, the officer shculd carry with
him items feor the Tenga Crafts; in this case it will be
possible to pay him from the Government funds,




(5)

n) Two (2) mencrators B/balima., Mr.Malala and kr.Wendt tcld
the rembers of staif that these generators are cut of use at
the moment and the creps have dried due to lack of water,
They alsc said that the Provineinl cffice was centacted
several tires in cecnnecticn the repair cf the =enecratcers.
and that they were teld te gc shend, The gencratcrs were
taken tc Lusaka fer renzir and lir.Wendt went there te check
and feund cne gereratcr is already repaircd, He came and
centactea the Dxecutive Officer at Previncial cffice in crder
tec make payrent for the repaired generater.

The executive officer tcld the B/walima cfficers that
accerdiny te the financial resulaticns in ccnnecticn tc
repair of geverneent preperty anything cver K520,00 must be
taken tc the "Tenderbecard”" and in this casec the cest was
K800.,00 as lr,Wendt repcrtcd, In view of this, the cfficers
were requested to prcduce a decument sc that the generator
can be taken teo Afe, This was nct pessible, as cne generator
was already recpaired,

Therefecre, sug-esticns werce breught ferward te hew this can
be sclveds-

a) Mr.Wendt tc get 2 lcan seme where in crder to pay for
the already renaired generater, The members cf s taff
agrced thet and said before this is dcne, lir.Malala,
Mr.Wendt and Mr,Nakasamu must gc tc Choma and ccntact
the Executive cfficcr fer this idea. While there,
Mr.akasamu was trying tc refuse tc accmpany B/malima
cfficers; On that point kr.Malala tcld the members cf
staff that Mr. Nakasamu is nct interested in the
affairs of B/walima irrigation. After that Mr.
Nakasamu agrecd tc acomvany the cflficers tc Choma
because his presence will carry mcre weight,

I r.Malala repecrted that kr.Simwanza frcm the
Provine ial office cure tc B/malima irrigaticn and
took 420 litres cof diesel without the authority of
the officers there, He took twe (2) drums. The
netbers of staff said that there is nc cc-cperation
between the Provincial coffice and the G3DF., It was
gaid that the case must be felleowed up te the
Provincial cffice and this type of behaviour shculd
ceme te unend,

o) Mr,2.Wendt and E,EBngelhardt tc gc cn leave; Mrs. Engel-
hardt announccd that, Pcter and nersecll will be cn leave
with effect from 1st May, 1982,

p) Terminatiocn cf centract - Rev.Jaehn: Rev.Jaehn

announced that his contract will be revcked on 15th May,1982,
After a lcng discussicn on thc subjects, the meeting was
called te an €nd by the chai rman at 13.30hrs,

Ccnfirtnejiilllil.'.ﬂll0.. "o 0oneCceEe O OO0 0G0 00080
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hghutes uf vhe teamemeeting. held n %.4 82 at Vanl Talar'e pinse

attendance: P, Wendt (ohairman), K,J&hn, H,und I.Fuchs, M,undM, Sitte

. o, B.,Pngelhardt (secretamy) . .. o] &% - i L isdu
apolégiess-A, Spreng (on leave) the invitee H,M,Fischer(also on Leave)

£ .

1. epening by chai:man Peter at 15.15 ' L
2, confirmation of last minutes: minutes wree accepted except a cors
: . :"rection of point 22/82:there it had to beadded, that

- * " "house no. 13 will be offered to SPCMU for ¥ 200
"Qqﬁ.Smattétg?hfiéiﬁg_Buindf the iast‘mﬁhutést'k 2 TARN A RRORS

L » — T LY ’ du's . - ' .T{ i : L a2 . - 2 : \r: '.“
~.0.719/82 Dieter utyecadinew interest: in renting the Maico, but the team
_ sticks to the o0ld decision not to let but only to sell the Maico,

21/82 Ingrid reported, that Ba-vixons;s gas-bettles:are his-own 'pro-
perty and he has not to pay bottle charge,
nelslo bis e ooe

L L ' - LB N B B B B B O -0-.0..‘

iq4;|neﬁtagenda:. ¢« o8 aall * -

- 27/82. Carloan for Ba Marc, Referring,to_team_m%ntues,Téao-framf$une§
July 1980 point 8 (Mr, Mische was present on the July meeting
Klaus asked the team to give Ba Marc a car~loan of K 2000.~
The team saw some difficulties to take -the money from the present
team cccount because ~there is not enough money left in the team
cash box, f.e. to pay the new pastor his car-loan and ~the secu~
rity (VSP lm claimg is not 100% reliable, because VSP could re
. lease BaMarc and in case of an accident %here comes no km~claim
in, Still the team respects the decision talen in July 1980, so
1. Hana resumed that if the team agreesito. give-Ba.marc that loan
Jous Lod. rbhan Gogsner-Mission has Yo be asked “for financital help.
vLownn 420 there has 'fo 'Pe 'a contract bétwéen the-team and BaMarc in case
of problems of repayment « LI '
3. as long as the car is net pais fully it still belongs to the
- Gossner Mission, resp. the team ' ' .
4. interest will be put on the loan according to VSP regulations
' - that 1s for.a sum over K'99,99 8%. _ g
28/82 successor for Christina fto look after siﬁgle—quarters. Monika 1is
~_prepared to look after single quarters under the condition that
~oom w0 she finds semeone nearby ‘who will "take 'over ‘cleaning of the roms
oonswo [ Ln -and’gashing-oftthe sheets, ‘ . : 33
*29/82 reéquest of German student te so research here for 3 months will
be answered by Ingrid telling her the conditions about her stay
(which are not to expect transport or any guiding) - ~~° o

@ 30/82 the changing of the .Standard Bank was pestponed because there
"""" can be some troubles to get ‘g rew ‘externdl ‘accourt. Hans will go
and talk to the manager nf Standard Bank about his complaints,

31/82 with 6ne correction the minutes frdj Tochinvar were accepted.

32/82 Monikas job after leaving VSP: Monika would like to work according
her education that is in the field of adult education., She weu 1ld
like to start evening courses about basic mathematics of other
subjects which are needed by the people who work in the range
eof GSDP, She was adviced te formulate a proposal in detail for
the staff-meeting and to find out were this programme could
be allocated within thé gevernmment structure (most probably under

- community development), i b B e

“ /2




P e Bl Bo@ b @ VYRl MY o bRAY e B my KA WSy e b did -+
| ¥ [ | o

PRl Nt wiiul 4 WHLES B8 AR A T W do HE WA YT, )
HMantred wa; asked*tu clarify the &ebta which (0B lLias with the

tesm, He.o nld £ind -ut whether the Gossner Missinn cculd acce pt
to change her credit to GSB into an official donation, how it

was mentioned already. -
~ 5. Any other business
34/82 Tenovation of liaison office in Tusaka. Manfred should make a

estimation fo costs for the renovation of the heuse in ILugaka
so that the liaison officer can send them to Berlin,

: 35/82 Xlaus went .on 10./11.3. on behalf of the staff to an IRDP mee-
R ting to Mpika, This long trip, 2000 km, exausts his km allowance
" *. that is why he asks the “ossner Mission to pay him extra k 320.~

The team-~ mmeting was closed before dawn,
Eeoretary.oalooooa.-o---iicona-o Ohainman.......".. l-...;"Oltl.lO.

team-member..“........l‘.“.’..

P
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Gossner Service Team POB 4 Sinazeze

Minutes of the team-meeting, held on 3.3.82 at Paul Oskar's place

attendance: P, Vendt (chairman), K.J&hn, H,undI.Fuchs, M.undM,Sitte
: A, Spreng, E.Engelhardt
apology of invitee: H,-M, Fischer had no transport .

1. opening by the chairman Peter at 15.10

2., confirmation of last minutes: under the point 9/82 ‘the last line
should read: "the team agreed to give the houses as a doa:-
tion®, . '

3. matters arising out of the last minutes:

- ; _

8/82  the team already paid K 620 to Mr., Sikuteka. It is difficult

- - to reconstruct now the ways which the money took when it was

received by E. Héssler in 1979, Ake checked the books of GSB

but could not find an entry. Manfred was asked to look them
through again, to what he agrred only with a long fade,

10/82 the generator in Kanchindu was repaired by Universal Electric
-~ ~Lusaka, for the price of K 387, el da R S

15/82 There are still 5 copies of the internal minutes from the TLoc
chinvar seminar missing, Mr, Mische will get a letter from Ake in
which he is -asked to send the copies. The minutes of the semise
nar will be confirmed on the next team meeting and if nece-
" 8sary discussed on a special meeting. ‘. he

19/82 Maico: Dieter has lost  the interest to buy a Maico. Ingrid and
Hang will look into the transport of this vehicle which is still
in Mazabuka. : 2 : S '

21/82 Zamox sent a receipt of K 156 to pay a new bottle chrge for the
gas=bottles (for 3 months). It has to be found out how Nelson
pays the ctharge of the bottles which he uses at his home for
welding and whether Vickson Syankondo also has to pay for his
bottles (Ba Ingrid will ask him) :
The gas-bottles will be handled from Monika while.Ake. is on-
L D e eSS 5 it Fion e _

.22/82 Zeze~-coop~houses, There is the wish to c¢léar the owhership of
these houses and to get them out of the team. The following
proposdls by Klaus were accepted by the team (check the sketch
which Klaus drew already last year and which has to be comple-
ted with numbers to identify the houses):

No, 1 will be offered to VSP for K 200,-

No. 2,10,11 will be donated to thd4 Department of Health under
the condition to use No 2 for the motherless-children-
programme

No 3, 4, 8, 9 are alrédady sold to Sinazeze Primary School

No 5, 6, 7 are offered to VSP for K 400.~- each

no 12 Sinazeze Hall will be donated to VSP under the condition

that it can be used any time for community work

No 14, 15 will be handed over to VSP

No 16 will also be given to VSP under the condition to be free

for the use of the credit union if needs arise

‘-* 2 .




t, Any other businesses:

23/82

24/82

25/82

26/82

Ake brought in the problem that different items were stolen

"from his’verandah, while he was inside his house sleeping,

This might be due to the lonely location of the house, but
all others were laso caught by strange feelings. It was de~
cided to ask the staff for advice,

Since Mr. Syaballo is selcted to be the manager of VSP his
contract with the team rinishes, He can 8till give Tpnga-
lessons privately in his spare-time (Klaus was approached

by UCZ that they look for® Tonga teaching for a new missionary)
Until Mr, Syabbalo can move to his house.'in Sinazeze he can
continue to live in the single quarters. But if he wakts to
use gas for cooking he has to pay K 15 per month,

This regulation is valid for 6 monthe up to the end of August

use of single quarters, Ha# to be. free for government officers,
but all other visitors will be asked a fee of K 1,50 per night
(same price like Sinazongwe rest-house) to cover costs for .
cleaning and washing sheets. .

It was discussed to enclude the o0ld house of Eva into 'this
regulation, Y '

transport of Buleya Malima oranges: like every year the dis-
cussion how:to transport the oranges was controverse and led
to no satisfactory rmsolution, last year the téam-members used
their transport capatities to deliver Oragges to ghvernment
institutions like RHCs and schools or to bring them to urban
markets like Maamba and Choma, This is no definite solution

- -because in future the marketinz should be done without vehicles

frre of charge from GSDP, On the one side there is up to now
no transport charge calculated because the orchard belongs to
GRZ, the vehicles can claim their kilometres from GRZ or even
belong to GRZ, On-the other sidé the orange business seems

not to motivate private salesmen to come..into -it,

This old and general problem - how to put the strategy of
future independence into tactics of immediate actions -

was referred to be discussed in the staff-meeting, .

The team-meéting:was closed at 18,50,

,(U/. . '{.lsf_'. \_‘_lff\f". ll""_

SBCretary!!-...o--nao.facqo--- Cheirman..........'..u.._ ------

team-member.....ov0 e s vonenn.
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sbrp/2/82 awembe South Develcpment Prcject,
.L'oOo ch 3,
Sinazeze,

25th Feb, 1982

Minutes of the staff meetin held on the L/2/82 at Nkandabbwe.

present: Mr. A.Spreng (echairman), mP.G.K.Madyenkuku(Secretary),

Nr.H.k.Fischer, kI, A,Nsemani, Mr.P.Wendt, hir. H,Fuchs,
Rev.K.Jaehn, Mrs, I. Fuchs, ReV, M. K.llalyenkuku, MreDe
putinta, Mr. L. halala, Mre. WeNcite,

Absent with apclogy- Mre + urs, Sitte con leave,
2 Mr,lakasamu -Choma for gtaff salari€s.
Mr,Phiri cn ccurse in Menze., hiss. L.
Bngelhardt con leave.

absent witheut apology:i- Mr. K, Nduyi

The chairman cf the day was nct nresent therefcre lir, Spreng was
appointed tc chair the meeting, Having taken up the chair he
cpened the meeting at 9.35hrs.

Item 7/82 - Confirmaticn of last minutes. After a few cerrecticns
The minutes were passed as & correct reccrd.

Item 8/82 - (a) Matters arising. Page 4 - Item 2/82 - Questicn
apcse whether the payments of the missing pericd cn
grinding charges ot the turbine were cellected? A4S
the administrator was net in, the cuesticn was
defered tc the next meeting,

Syatwiinda farpers _reguest ICr carmersation of the land for

Extensicne It was rencrted that there is nc prearess yet., The
D.E.S5. 18 nct yet contacted, The staff felt that the contact
sheuld be made by the sdminis tratcr and Syatwiinda COfficer very

socn, so that they repcrt at the next staff meeting,

MreJeliusiya appcintment tg Civil Service. After scme censideraticn
Tt was conciuded that Nre Jaehn should make a fcllew up by seeing
yr.Banda the Provincial \ecountant in Chcmae.

Cattle Develcpment. Mr, Snreng reported that spair parts are ncw
in bcught by the animal husbandsry cfficer Chema, The chair is
gtill missing, It was eccncluded that ur, Fischer should by cne
from Lusaka there after, the repecrt shall be rade to the Animal
Husbandry Officer, Chrma fer replacement,

Unzae The payments are not made yet because therc is nc mMCnEy
veta.

Sewing Machines. No pregress yet, Mr. Jachn is still te find cut.

Mr. Soreng infermed the staff that he was apprcached by Sister
Alice whether should could D€ sllewed to make use of the welfare
house build by Ba Haesler at Chimecnselc. He went en tc say that
she is prepared tc put in scome moncy te finish up the remaining
works on the building, ifter scme discussicns, it was cencluded
that the building beleongs tc VeS.P. ginece it was put up by

dcnations frcm Germany. Therefcre it was refered to V3F Scciety
/210

tc pass a dccission.




o2y

Pemale Bxtensiocn Officer~ There is nc reply freom Cheoma yet.

Assistant Prcject Ceo-crdinatcr- Rev.Jaehn repcrted tec the staff
that an apreement is made that him and the Co-crdinater plus the
project secretary with one day meeting tc draw un the duties cf
the assistant Co-ordinatcr, This was accepted by the staff,

The DeAeO. - Gwembe, A questicn arcse whether a letter was
written tc the cfficer infcerming that in future he has tc ask

the Ceouncil I'or funds tc carry cut extensicn traing tc farmers

by "FeT.Co s8tuff cn mobile courses and etc. 8ince the Ceo-crdinater
vies neot therc it was net clear whether this letter was written

cr net., However, the nroject secretary prcuised tc write te the
DA, 0 cn this matter if it has net being wPpitien yet.

Water Fees, The question of whether all the fammers had paid
there water fees yet arcse, However after scme consideraticns
it was put tc the officers in charge cf irrigaticn tc ind cut
whether there farmers have received peneral receipts frem the

precject cffice,

Item 4/82 - Pastor in the prcject. Rev,Jaehn drew the attentien
cf the staff thuat the future paster in the preject
should be gttachcd te VEP activities since he is
termed as comrunity werker in the ministry cn his werk
permit, This was taken tc vcte after seme discussiecns,
Those in favecur cf the sugesséticn six (6). These
against four(ly) abstainers cne(1,;. This carried, it
should be brecusht tec the nctice of VSP Seciety committee,

Item 5/82 - Brick maingz Survey, No nregress, since Mr. Sitte is
nct here we have tc bring it up at the next staff
meeting,

Item 6/82 - Scil for flcwe beds, Nc pregress yct, 8till te be
fcllowed by the prcject secretary. ‘

NZW AGENDA, .

Item 7/82 - Financial repcrt- This was repcrted by Mr, Fischer
that cur estimstes were cut fcr K104,990 to K50,000,~-
The current is ngt vyt cut.

7 X
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Capital Budget adjustment in the prcject,

Present
Requestced Gi 1 ad justment

B [T p—

Siatwiinda exucnsicn 42,000 o ,500 25,000
Nkandabbwe < {08 R ( 500

Swall scale irrigaticn 2,000

Dryland Farmine

\nimal husbandry

Pemale extensicen werker
Travelling

Land Rever
Cecnservaticn

Henda & 2 bicycles

Vehicles NIZW NGINE

Ttem 8/82 - Ccnsideraticn of buying diesel with capital

case cof ageney for Siatwiinda irrigaticn,

The prcject secretary mcved the subject, After which
deen discussion teck place; the cenelusicn being thati=
The winutes cf the full farmers meecting held at
Syatwiinda in connecticn with the farmers taking cver
the respensibility sheuld be preduced,

(b) that Syatwiinda management shceuld call up Syatwiinda
farmers full meeting sc that ba Jaehn can address them

cn ensue where he is termed tc have migled them by saying
that they will have gevernwment help up tec the middle

of the 1962, '"then in fact they start subscribing mcney

as frem January, 1982,

(c) that the irrigaticn officers draw uv an irrigation
agrecrent form fcr the irrigaticen farmers tc fill befcre
they are given plets, and thzt it be translated in Tenga
by the preoject secretary,

Item 9/82 ~ Electricity and water chsarses in the camp, Rev, Jaehn
meved th€ subject poinving cut the nced Ter the users to
pay fcr these twec scrvices, in case the prejeet is not
given encurh weney con recurrent. ‘fter scemec discussicn
it was resclved that:(1) when this problem arises, the
staff shall subscribe and the funds shall be used as a
revelving fund. (2) that the werkshep cfficer sheuld
give a menth notice befcere the fuel is out cf stocke

Item 10/82 - L
in Cr
new

vert on Crcdit unicns. Mrs., I.Fuchs report e de
tecber which was Lthn tec the staff for scme mcnths
(8 cecnsidered and passcd as & ccrrect reccrd,

D
¥
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Item 11/82 - Nkandabbwe Credit Unicn. Mrs. Fuchs reported that
this unicn will be liquideded, this is thc feeling of
the Mcnze cfficer who is logking after her work in
the Valley. The reascn is that the union is sluzish,
Since Mr. Syamilandu has drawn cut his money the unicn
is cnly left with K700,--,

After scme cconsideration the staff resnlved that before
liguidéticn is dcne, this officer frcm Menze should
ccme tec address us, sc that we can alse give him our
views. The tusk cof inviting the officer was piven tc
kirs., Fuchs, this should D€ in May 1962 staifl meeting.

Item 12/8/82~ Mechanical Training for Syatwiinda irrigaticn
Farmers, Mr. Mutinta mcved the subject that the farmers
Teel that there is need for them tc have scome of their
mcmbers trained in simple engine attendancy in order
tc make them useful tc know when the engine man is not
arocund, ; .
.fter some ccnsideraticn the staff accepted the idea,
tie matter was then left to Mr. Sprens to make scme
planning as to how he will carry this out.

Having nc mcre te discuss the chairman thanked the members for the
day well spent, Meeting ended at 14,20 hrs.

.aonoootcuooqoat-ot!QChair'm?._in ...e.a....e....-.casecl"etal‘y




Gossner Service Team,
P.0O. Box 4, Sinazeze,

Minutes of the teammeeting, held on the 3.2.182 at Peter's place,

Attendance: P,Wendt (chairman), K. Jaehn, H.+I Fuchs, A,Spreng,
Invitee: H.M,Fischer,
Apolppgys E. Engelhardt (on leave), Manfred + Monika Sitte(leave)

1. Opening by the chairman Peter at 15,40h,

. 2. Confirmation: The minutes of 417th and 28th of December were
missing, lr.,Sitte left without informaticn,
Correcticn of the minutes 1/82, point 5/82:
instead of "a pastor" - "agreced tc a pastor,"
point 6/82: cross "financial", then the minutes
passed as correct,

3« Matters arising: Nil, because of missing minutes,

~— 8/82- Mr, Sikuteka (K620). Ingrid reported, that this mcney must
: be at GSB., She got thE%tigﬁ:rmation from Elisabeth Haesler,
Ake was tcld to lecok Y&l his receipt,

9/82-~ Houses of CU at Siabaswi, Ingrid repcrted, that the houses
in Siabaswi were bought by GST., Still there is no receipt,
that the Credit Unicn bought the hcuses from the team, so
the team agreed td“the houses as a Zean. dsatiewc .

. 10/B2- Geéneratecr in Kanch indu, Hans-Martin Fiséher will find out "
the costs for the repair and will ccmpare it with the price
ef a‘new generator., He will-'decide what is the best sclution,
and the team will cover the costs,

11/82- Auditors team account. Hans will produce a statement, and
Peter and Eva will be the auditors,

12/82- Election Team-treasurer, Pestpeoned until auditers' report
» is in. _

13/82- Maamba-sister asked for Chimunselc building, Refered to the
VSP-mee ting. _ % _ )
14/82- P.N.C.—re@uest feor house eor acccmmcdaticn, The gagm was net
able to cffer house cr accommodaticn, but will 2%ViCCipe
applicant tc ‘ask GSB for building a hcuse,

15/82- Lochinvar follow up. Some of the team members did not yet
- get the minutes, It will be discussed, if the minutes will
be kncwn by 'every member, Moo d é

16/82- Schcol group in June 82/ Mische- visit., Since there is

- an official invitation by the P.,A,0,, the staff is respcn-
sible for the time-table; Mr, Miseche should write about
his interest for his visit in June.
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17/82 - Precgramme fcr group in May 83, The Team felt, that there

is nc need tc write a pnregramme

1S nc ne cne year before .special
i1 it is cnly cne week,

18/82- Motherless child, Ake repcrted that some dcnation for this
prograirme are ncw on the Team-account. The donaticn shculd
go to VSP, Klaus explained that he is the representative
of this programme in the Team and again with Ba Grey in
the staff,

19/82 - Maic®- Hans Fisch&gnyapcrttu that Dieter is still
interested tc buy ‘of our Maices but hot willing tc pay
41 800Kwacha, The new selling price will be 1000kwacha,

20/82 - Settlement of Nkandabbwe account, Hans #ischer repcrted
Mr.Mische's phone call, Peter said that the settlement cf
the Nkandabbwe account is dcne and Hans Martin can take
it toc Lusaka, The remained amcunt will be used to ccver
the Km-a2llowance,

Time-table Chairman and Secretar (Team)
Chairman Secretary
1982- 1, quarter Peter Ake
2. quarter Eva Peter
3. quarter Ingrid Eva
4. guarter Meonika Ingrid
1983~ 1. quarter Manfred Monika
2, guagter Ake Manfred
3« Quarter Peter Ake
The Team treasurer is excluded
A.Spreng

team-secretar

Confirmd.oua-o-.ee-neaoooonoao

chairmiNesoccessssceee

MEMDE e aesssas o

P o000

(date)




GSDP/IMIN/82 Gwembe scuth Develcoment Preject,

’ PaO. BCX 3,
Dinazeze, '
c 2ndyFebruary, 1982

MINUTES OF Tl REGUL AR STAFP WLOTING HELD ON 7TH JATTARY ,4 082

AT NKANDABBWE,

PHESENT 2 MR.C,.K.Madyenkuku - Chairman
Kr, D,Mutinta - secretary
kir, G.3.Nakasam
Rev, KoJoJﬁEhn
Rev, 11,1, Mal yakuku
Nr, \.Chikcpa
Mr.,Phiri
Mr.H.P.,Wendt
Miss.E.Engelhardt

Mr.H,J.Spreng
Mr,Nduyi
. GUEST ¢ Kr,E.Mische

Absent with apcleoy: Kr.3itte, Mrs.8itte, Mr.Malala, Mr.Nchite
cut for werk,
Mr, Fuchs, Mrs, Fuchs con leave

Chairman's opening remarks: He thanked the members whe attended
the meeting.

Item 1/82 - ceonfirmation of the previgus_minutes: After a few
spellings cerrecticns and omitted jcb disQrintiocn
fer the Farm Machinery Officer; by pecr duplicating
machine, the minutes were passed as o cerrect
record,

Item 2/82 - katters arising from the previocus minutes; Turbine
i1t was said that the me tre on Lhe Turbine is e
tixed and after scme discussions cn this issue,
. agreed that a stead flow of K10,00 revenue frem
r, DeSiamilandu sheuld be given meonthly, The
administrater sheuld make a folleow UpPe

Siatwiinda Farmers compeXnsation: The Precject
Administrater and lr,Mutinta we re requested tc give

a repert cn this issue; the answer was that the D,E,.S,
was nct ccntacted due to scme administrative prcblems,
Hewever, the same of ficers were rc-requested to
centact the D,E,3. when he ccmes for a meeting cn
8/1/82, befcre the meeting starts cn 8th January,1982,

Mr.Jd.Musiva's appcintment tc the civil service;
Discussicns went cn tec how LThe prcmgetion cf the abgve
cf'ficer can be attained as Sccn .as pessible and the
preject administrator told the members cf staff that
the cnly way is tc see the Previncial Aecccuntant

kr, Banda as he is the rizht man,

/2
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The Freject secretary asg net satisfied and propesed
that the Previncial gricultural Officer should be
ccntacted on 8th January,1 982 when he ccmes fop a
meeting and it was agreed,

=

Cattle lcvel:pmeqﬁ: There is nc prcgress; the honda

i85 rct¢ yet repaired, Tt was agreed unen that the
Preovinecial animal Husbandry Officer shculd be contacted
cn the renair of the Henda ferp mutual benecfits,

Paymernit tc Unza: There is ne pregress,

Sewing machines: No pregress; however it has te be
leccked intc as scen as possible,

Fewale Bxtenticn Worker: It was said that the case
sheuld still be fcllowed tc the Previnciel Agricultural
Officer, - Chcma,

1e dssistant tc the Preject administrater: Mr, Jaehn
repcrted that he had a verbal talk with the Prgject
~dministrater cn the abnve issue and that he was teld
by the Prcject idministrater that there was nc need
fer the assistant Cec-crdinater as this was s new pest
which he cannot erecate, The Prcject Administrater
said this in fav-ur of the present administrater of
havinr a team legder amcny themselves, Mr.E,.Mische
cemmented in fav-ur of abclishing the pest of the
Tcam Leader alsc, He said that the prciject has been
cperating fer a long time it is the time W€ are trying
to restructuring the prcjeet in a new Government
degentalisaticn, le prepesed that in future, the Gessner
Missicn will have to send in a cc-crdinater if requested
and it is already underway, .irter a bitter discussinon
fer a long time, cn the pest of the Team Leader, there
was nc conclusion reached and €Everything were said te
remain as they are at the present mement; until further
netice,

2, Tractecr pleughing B/NMalimas It was discussed and agreed .
that all farmers should pay the same rate, agrecd upen
as it is a GRZ Tracter, All the farmers are to pay the
sum cof K3.77 per cne lima picce of land, kr. Nduyi was
requcsted te draw up a guide linc for the tracter
pleuhing,

3¢ DeiloQe's request for Malima i oiChia qurse)hPrcrruss
Repcrt cn watecr fces: It was ceneluded that the Preject
sdministiratcr wi cowpile a list of these farwers who
paid water fecs, Job Diseripticn repert for the farm
Machinary Officcr: The report was prepared by a seven(7)
man deligaticn, The repert was read te all meimbers cof
staff; and was feound nct naving encugh material in it
and it was ccneluded that semc additicnal infcrmatiocn
sheould be added as tc improve the infermaticn :
ccntained in,




Item 3/82 -

'3.

t

a s _Reperts: Tho officer mceved the flcer on hew she
rkcd durlnr 1981 and cutlined thc success and
ilures experiecrced duriny that time up tc the end
?f the year. In that repert ; the precgramme for 4982
scasecn was shewn, 3She said that ene seminar will be
ccnducted during 1982 at Malima F,T.C; invclving
Leecal leaders and Gevernment Officcrs esnecially the
agricultural, Health and Community Develecpment Off'icers,
This pregramne cr repert was mainly te find cut the
mcans and ways of apprcaching the women fclk in crder
tc ccnvince them te improve their standard of living
by werking bhard, The cofficer was alsc¢ advised the
means and ways how her secticn ceuld be imprcoved by
werking hard cn her cwn tc cpen up clubs thrcuch the
local lcadcrs and then invite the Gov,departments te
impert their technical knewledge €.5. health dept,
africultural, and Community department; it was
cegncluded that, shc sheuld werk in the fcllowing fields:=-
Health Nutriticn
Irrigetion Schemes
The third cne will be dcne later which is the
dryland farming., This will be discussed in the
next meetine, The cificer was requestcd tec anply
teria field at di"twinda Irrigaticn Scheme for her
preogramme. The cfficer was € ncouraged te werk hard
as the failures dees net mean the end of everything.
Nr, Mische tcld the staff that
(1) The Gessner Kission will be ready tc send
ancther cfficer in placec cf Miss,C.Engclhardt
when her coeontrict expires if regucsted,
(2) With what prefessicnd
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Item L4/82 - V.3,F, Repocrts Mr., Jochn reperted that the treasurer

T [ "d_m” ¢ngagencnt in july, 4982,

Itewm 5/82 =~ Brickmakino:The stafl discussed the subjecet and they

gaid that buyinzy and transperting ccnent from Chilanga
is very exncnsive and as such a meve te mould seil
bricks were disgcussed @as the ecnly cheap mcans .—+he
meney used in transnerting cement, P“Tlu be uscd te
pay the werkers lecally tec make bricks, after
1iseussing fer a leng time, it was resclved
ncne of us is an engeneer in this field cof

we sheould wait for experts tc prepare the nri
tc shew us which is more c¢xpensive between the Brecks
and the Seil bricks; after all the cperaticns arec
cecmple ted,

Item 6/82 -iny cther business: The preject scerctary requested

thc staff that the flewer beds needs te be werked

cn and we shculd spare cne day tc fill it with geed
g8cil sc that flcowers can be nlanted in these beds and
the job sheuld be dene by the members cf staff conly
for a day te use shovels, It was agrced,




olle

(b) Demestic Water uupnl = Buleya hialima: In Malima there is a
« private company using water within the irri*ﬁticn for Deomestic
use, Thc cfficer P“ﬂucstpﬂ the staff if it is possible fer
this comuny tec work tcgether se that we can hglr each cther
in case ]

=

preblens as watcr is concerned. In reply, the
Preject :.dministrator tcld the staff that we as a Governiment

we cannct mix with 'a privite ccmpany and we have already
c;llxdtui fer that jeb fer 1982,

(o) d%éﬁnﬁ¢ﬁnqlzpﬁrt It was repeorted that K90290,-- allececated

for the Prcject is net knewn its where abcuts and therefore,
the Project administroter was requented te write a letter
threough the appropriate channel, Otherwise someone nicht have

used the mcney,

(d) Extension cf leave Jeseph the Jriver: ﬂ&ufﬁr=¥gfr was
Tequested to help in lalima tec repeir when the ensine for
water was net running, He did so and while werking he enjured
himself and eculd nect mana ge to do other duties which he
wanted tec dc as he was on leave, It was resclved that his
leave be extended and r.i.Chikopa was agiven a task to find
cut the number cf days that he spent sich while on leave due
te Malima enjury,

el

(e¢) M.S.Ds Vehicle repairg: VI.~.;h1Lﬂﬂ teld the members of
gtalf that the werkehen at Nkandubbwe sheuld have cuidelines
ts dutics ccncerming the flow eof Government vehicles for

repairs instead cf attending the M.S.D, Wlorktshen in Sinazconawe,

This has disturbed thc werkshep at Nkandabbwe frem time to

time, It was ccnecluded that frem now on wards any GRZ vehicle

breught tec Nkandabbwe wwrkuhrp sheould be a compancd by a

letter from M.8.D, Officer, In add ition, the werkshcop was

regucstcd to give 2 list of these Departments whe have net
returned whatever the Nkand abbwe workshecp helped, sc that
we can h-ve a clear reenrd,

(f) Summary of 1981 statf minutes: It was repeorted by Mr,K.J.
Jachn thn: fwtﬂimf is better tc de the summery of the minutes in .
crder tc find out the hesdinzgs in which we have failed teo
make pregress rather than just secins on while prcblems are
net sclved threushout the minutes fer the whele year and it
was agreed as a geed thing,.

(F) .ttendancc of the staff mectinge 11l wembers of staff were
requested tc attend The mectine whenever required, There is
ne nced te say Iam busy, cverybedy are busy nnd e€ach and
everycne of us sheculd attend and it was arreed by the membcrs

ol gtaff,

C[’_?Iflri{u.oerooanunonon«oanno .nuou.noooonnnne.cn:iipmun
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Gwembe South Development Preject,
P50 Box'3,
Sinazeze,

Job Descripticn for a Pastcr

1. The pastcer is a member cof the Gwembe Scuth Dew,
Prcject (GSD) staff and of Lhe Gossner Semwwioe
Tean (GST), He is subject toc the "Agrecment for
Technical Co-cperaticn between the Gevernment of
the Republic of Zambia and the Goessner Missicn

cf Berlin, Germeny", which states that he is

sent tc Zambia tc "assist the Zaubian Government
personnel and agencies-engaged in the development

gf the Gwembe Valley", His conditiecns of work are
etermined by his ccntract with the Gossner

Missicn and by the standing orders cf GSDP and GST,

2, The Pastor is the one who reflects con the theo-
lecgical implications of develgpment werk, particu-
lar the work of the GSDP. He keeps in touch on this
subject with the project staff and with represe-
ntatives of the local churches and he mediates
between these reflections in the Gwembe Valley and
the relections in the Gessner Missicn, Germany.

3¢ He engages himself in the studies cf the sccial
and religious backgreound of the pecples of the
Gwembe Valley and is willing tec advise teammembers
cn the sccial and religious implicaticns of their
werk and programms.

L4, Besides the pastcral care of the members of the
GST he is also willing tc give pastoral assistance
tc the lccal christian congregations., He is parti-
culary trying tc extend the relaticns with the
United Church of Zambia (UCZ) as the largest
protestant church in the area, but he is also
supperting ecumenical activities,

5. He will participate in Theclogical Education by
Extension in Zambia (TEEZ), a prcgraum tc train
church layman, and will try other forms tc educate
church and community leaders,

6. In the prcject he will engage himself in a
pregramm in the field of ccmmunity develgopment,
particulary in the Valley Selfhelp Promoction
Scciety (VSP).

7« He is prepared to take gver other pregramms cor
duties if directed so by the prcject staff cr
cther supervising authorities,

11 .2,.1 982




MINISTRY OF AGRICULTURE AND WATER DEVELOPMENT,
P. 0. BOX 50197,
LUSAKA.

1%th January, 1982

DRAFT AGENDA FOR MEETING ON GVSDP STRUCTURAL
CHANGE 13TH JANUARY, 1982

1« Opening remarks

2. Confirmation of last minutes

3« Financial matterg

= Account at district level,

- Budget procedures
k. Staff matters

- Job descriptions
- ©planner, alternative posting (E}n;ﬂlum/:\i .A‘M W\nf)
= project leadership = Naﬁa A« m:{ AW‘“‘““(W s
5 Evaluation and monitoring H\\
6 Integration procedure

i Any other business
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1 .2.

1.2.1'

1.2.2.

' MEETING ON GVSDP STRUCTURAL CHANGE

MINUTES OF Tiii G
TH JANUARY, 1982.

PRESENT :

Mr. H. Berch Chairman Senior Economist, Regional Development
Section (IRDP) MAWD, Lusaka.

K. Katongo Lecretary kconomist, Regional Development Section.

Mr. Mische Gossner Mission Berlin

Mr. W. Harthoorn Chief Land Use Flanning Officer, Department of
Agriculture.

Mr. F.B. Maumbi D.E.5., Box 91, Sinazeze.

Mr. P. Miyanda Box 38, Sinazeze.

Mr. K.J. Jaehn Lroject Officer Gwembe South Development Project
Box 4 Sinazeze.

Mr. G.5. Nakasamu Project Coordinator, BoxX L Sinazeze.

Mr. G.K. Madyankuku Secretary GV3ZDP, Box Box 4 Sinazeze.

Mr. H.M. Fischer Liaison Officer Gossner Mission, Gwembe

Mr. J. Chivwema Box 42, Choma.

Mr. R.M. Michelo Box 1, Gwembe.

Agenda

1. Opening remarks
2. Confirmation of last minutes and any other matters arising from there.
%, Financial matters.

Account at district level

Budget procedure

)]

Ld

L, Staff matters
Job descriptions
Planner, alternstive po.ting
Project leadership

5. Evaluation and .lonitoring

6. Integration procedure.

7. Any other business.

The Chairman opened the meeting by welcoming every body and hoped that

the meeting was not going to take too long.

The minutes were coniirmed as the correct record of the previous meeting
afterminor changes and corrections., The desgnation of the project was
to remain unchanged accept an addition of IRDP in brackets at the end
Such a name would change when need arises i.e. should the project expand

to other areas other than Gwembe Valley South i.e. GVSDP (IRDP).

3
See Appendix 1 and 2.
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1244, It was agreed that the recruitment procedure should change to conform to
the normal Government procedures Gossner identifies manpower requirements,
providing job discription and terms of reference to the D/Agriculture who
after he is satisfied requests the Planning Unit (MAWD) to recruit, the

latter of which informs NCDP.

It was recognised that the Agreement needs to be revised to read that

one of the experts recruited should be a Church Minister.

A Planner is reguired *c plen, Coordinate, monitor and evaluate projects

in the District. Such a Planner should be located in the Office of the

District Secretary. It was pointed out that GR4 has faited to recruit
5.1 a planner on the local labour market and hence Gossner has been asked to go
ahead and recruite. Such a recruitment should be done within the recommended

recruitment procedure.

It was realized that with the empending retirement of the present
Coordinator; there was need to appoint somebody towards the 2nd quarter

of the year.

Te2sDe The Chairman outlined the monitaring system governing other IRDPs and
promised to distribute copies to participants. However it was leant
that the agreement does not oblige Gossner to provide an annual report
hence the need for i.¢ yevision. On eveluation, the Chairmen indicated
that IRDP from time to time relies on external evaluation calling on the

. services of RDSE of the University of Zambia and that such services will

continue for sometime.

He also pointed out that a meeting of IRDP - Coordinators will be held in
Mpika to be hosted by IRDF - Mpika on 9th and 10th March, 1982. Some

representative(s) {rom GVSDF will be expected to attend the meeting.

To be able to carry out effective evaluation of the programme, it was

felt that baselinec data should be collected by related institutions.

1.2.6. In order to effect smooth integration procedure, GVSDP has to meet
certain requirements and the revision of the agreement. The District
Council should at its next session take chrrze of GVSDP (IRDP) as a district
project and form a subcommittee to act as steering committee for the
Project. The budget estimates for 1984 should be prepared by the project
staff and be presented to the steering committee and forwarded in a

similar procedure outlined in Appendix 1.
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Under any other business, a complaint was raised by one of the attendants
from Gwembe that the meeting should have been held in Gwembe since most

of the attendants e from there and hence it would have been economical

for few to travel to Gwembe. The

Chairman promised that in fvkure such
issues will be taken into consideration.




PROCEDURE APPENDIX 1

SUBMISSION CAPITAL ESTIMATES CONTROLLED BY LAND USE SERVICES
DIVISION

EXISTING AGRICULTURAL PROJECTS.

These are the projects which have been approved by the Technical
planning Committee of the Ministry of Agriculture and wWater

Development and have been taken up in the budget.

GENERAL

It should be the responsibility of the District Agricultural
Officer to submit to the Provincial Agricultural Officer, any
proposal in respect of capital requirements for existing
Agricultural Prcojects in his district. The following procedure

has to be adopted.
Detailed

1. The District igricultural Officer (DAO) should each year
present the District Development Council (DDC) for their
approval, the new Capital Estimates for the existing projects
in the district. The DAO should put up the estimates in
conjunction with the district and/or provincial planning
of ficer(s) Scheme Manager(s) Advisors, Project Coordinator and
possibly other relevant parties. In the process of this, the
Provincial Agricultural Officer (P,A.0.) should always be kept
informed.

2. After approval by the D.D.C. it is the responsibility of the
D.A.0. to submit the proposals to his P.A.0. who's duty it will
be to submit them to the Provincial Development Council (P.D.C.)
of his Province for their approval.

3. Only thereafter, the P.s.0. is to submit and discuss the estimates
to/with the Chief Land Use Flanning Cfficer, who represent the

Director of Agriculture, in this matter.

4. On behalf of the Director of Agriculture, the Chief Land Use
planning Officer is to present thereafter the estimates to the
Ministrye.

5. The Ministry will then submit the Capital Estimates to the National
Commission for Development Planning (N.C.D.P.) and finally the

N.C.D.P, to the lMinistry of Finance.

2hossne




NOTE:

to all parties involved

Council and Provincial

Any amendments made on the orginal Estimates must be communicated back

and certainly to

Vevelopment Council.

the District Development




NEW AGRICULTURAL PROJECTS APPENDIX 2

These are the projects which still have to be approved by the Technical
Flanning Committee of the Ministry of Agricultural and Water

Development and consequently, they are not yet taken ur in the budget.

GENERAL
It should be tlie responsibility of the District Agricultural Officer
(D.A.0.) to submit any proposal in respect of new agricultural projects

in his district to the Provincial Agricultural Officer (P,A.0.) The
following procedure has to be adopted.

Detailed

T« All applications for the establishment of new agricultural projects
should always first of all g0 to the District Development Council
(D.D.C.) for their approval in principle, thereafter the District
Agricultural Officer comes in to evaluate the proposals analysis
with the help of professionals such as District/Provincial Planning
Officer, District Scheme hAdvisors, Froject Coordinator, Development
Officer etc. In the process of this, the Provincial Agricultural
Officer should always be kept informed. It would be advisable and
necessary to bring at an early stage, that is before it goes back
to the D.D,.C, the project proposals to the attention of the Chief
Land Use Planning Officer and the Froject Lvaluator of the Ministry,

in order for them to give an early comment on it as well.

Thereafter, the proposals with the necessary amendments and/or

recommendations are going back to the D.D.C. for their approval,

The approved project proposals are then sent through the District
Agricultural Officer's office to the Frovincial Agricultural
Officer.

The P.A,0, will now present the proposals to the Provincial

Development Commnittee for their approval,

The approved project Proposals will then be presented by the P.A,O,
through the Chief Land Use Flanning Officer to the Technical
Planning Committee,

After the Technical Flanning Committee's approval, the Estimates
are to be presented to the Ministry by the Chief Land Use Planning
Officer on behalf of the Director of Agriculture.
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7. The Ministry will then submit the Capital Estimates to the National
Commission for Development Plamning (N.C.D.P.) and finally the N.C.D.P,

to the Ministry of Finance.

NOTE;

Any amendment made on the orginal estimates must be communicated
back to all parties involved and certainly to the District

Development Council and Provincial District Council.




1/82 Gossncr Service Team Z;i;nh

P.,0, Box 4 Sinazcze

Minutes of the tcammeeting, held on the 8,1.1982 at
Nkandabbue Camp

Attendancos P, Wendt (chaifman), Ma.+Mo, Sitte, K.J&hn.A.Spreng
Invitec: H.M.Fischet, E. Mischec
ApolXogy: He+1.Fuchs, E. Engelhardt

1., Opening:bty the chairman 20432

1(82; The Tcam agreed to lir. Misches propasal as follouwed,
The annuzl roepott should bec discusscd in the staff in
Feb, or March,

a) what was donec in the last ysar ?
b) what was not donc and why was it not done ?
c decision about the ongoing ycar

- d) the coordinatcr sond a copy to the Cossner Mission |
2/82= The Tcam members will get the km=claim according to tho |
Govermoent regulations up to ( for petrol cars 1.5n/km morc)
a) 15000 km gor ycar, 75o00km per year for ha lfcontracts
bg the GSB should think about additinal alloucns for the ° |
: manager , if there is neced and ask the GM for asistoance.
3/82= a) the members wcre remaincadto take therc leave in time
coccording to tho contract, and announcec that in time to
the GM by pasing the tcam scecretary.,
b) if therc is a extention of the ¢ontract a different
leave regulation can take place,
c) cducational lecave-= only if the cducation is concerngll to
' the GSOP work.
4/82~ a) the tcam should scnd a budget to tho GM and the final
finarwioal recport up to Jan/Fob,
b) cheques receivod from Mr, Mische 15000 DM, 3ccoo DM,
1280 DM, and already in since yecars 86oo DM,out of
the 1286 DM , jooo DM for mother and child and 280 DM
far V5P,
5/82= a) it was agrced that the GM will write a lettor to the
Permancnt Sécraotary Ministry of Agricultural with copys
to ; PAO,DG,DES,H. Borch to explamn thc bad situation
with our coordinator and recquirc a ncu one,
b) it was deecided that we waite for thc meceting in Lusaka,
But tho tcam folé& that therce should bo a planner and
GO T | ﬂﬁdted to pestor -
c) the team=sccretary should do the corruspeduons to GM,
. check the leave time tablo,
6/82= ag GSB should continuc
tuo times per ycar the GSDP staff will get o GeesrebEl
report from GSB
c) if there is a zambian manager the GM will pay his salarie
salario.

a) |{ 5oo=00 for the guesthousc in Lusaka

b) Mr. Fischer should insure the guesthouse
A. Spreng
tcam=-scecretary ChairmaNesvsesssvecose

:3.{.2-,...ovot..mcmb[}r-Q-oon-aocnlool

E date)

confirmod ..




Gwembe Scouth Development Project
Nkandabbwe
P.0,Box 3 Sinazeze

31st December 19814

M;pupgs Of The Special Staffmeeding
Visit Of Mr, E, Mische

Held on The 30,XII.81 at Nkandabbwe,

nresents Mr. G.K. Madyenkuku (Chairman), Mr. H.P.Wendt (Secretary)
Mr. M.K. Malyenkuku, Mr, K. Jeahn, Mr.H.M.Fischer,
Mr. HeJd.Spreng, Miss E. Engelhardt Mr.W.,Nchite,Mr.G.S.
Nakasamu, Mr., L. Malala, Mr.Ndwii, Mr. and Mrs Sitte,
Mr. A. Nsemani.

Gests: Mr. E. Mische (Gossner Mission)
Apology Mr, D. Mutinta, Mr. Phiri, Mr. and Mrs Fuchs.

Chairman Opening Remarks., He welcomed Mr. E. Mische,
Mr., Mische anounced that tnP aim of his visit mainly
is to discuss about G.S.D.P. w&Ty which is related to the
New Strategy of the Zambian Government DECENTRALISATION,

The following timetable was mades:
(a) Lth of Jan, 1982: Special staffmeeting on GSB, The Buil

ders should choose some of their board members to
atend this meeting,
(b) 7th _of Jan, 1982 Regular staffmeeting where the Infor
mation about the monthly -VSP'meeting will be given,
which Mr. E, Mische will have joint at the 5th of Jan
1982,
(e¢) 8th of Jan. 1982. Special staffmeeting .
Discussion- Restructuring of the Project,
(1) The G.S.D¢Ps should be integrated ‘indo -the new polocy of
decentralisation.-~"-
(2) Mr. E Mische will give a report on the two visitors (PAO-
CHOMA and G.S,D.P. Secretary) whe where invited to Germany.
233 Job discribtion for a -minister-in the G¢S«De.P.
L) Any other bussiness.
=-For this'meeting *he PAO- CHOMA and’ the JRDP— Coordinater
( Higo Bereh) 'will be invited, :
For those three meetings Mr., G.K.Madyenkokt will be the "
Chairman ahﬂ Mr. L. Mala*a the secretary.

P. Wez}dt
feor Coordirnator
& 13




Gwembe South Development
Project, P,0, Box 3 Sinazeze

4/1 /1983

The Minutes of the Meeting of the Broject Staff

held on the 1Dth December 1981

Present: Mps, M, Sitte (chairlady), Mr. G.K. Madyenkuku :
(secretary), Vs, E. Engelhardt, Rev. K.J,Jaehn, :
Mr, I. Malala, Rev. I,K, Malyenkuku, lp, D.lMutinta,
Mr. G.S, Nakasamu, Mp, A, Nsemani, Mr, Nduwi,
Me, H,=d, Sprenz, Mr, P, Wendt, .

Absent with Apology: Mr. 1. Neite and Mr, Phiri (on urgent duty)
Mrs. and Mr, Fuchs (on leave), Mr, Iischer (no transpor%)

Introduction: The chairlady handed to the secretary the job of
introducing Mr, Nduwi. The secretary wellcomed Mr. Nduwi to the
project staff meeting and to the project in general, Thereafter
Mr. Nduwi was aked to introduce himself to the staff, after
which every staffmember present introduced himgelf,

Mr, Nduwi is a district worker posted to Gwembe in general as a
farm machinery officer, But due to lack of accommondation at the
Boma, the P,A,0, requested the project managment to provide him
& house in the camp, His duties will be in connection with
general extension but half kix of this will be on project jobs,

Confirmation of last minutes : the minutes of the meeting 12/11/81

were conflriicd and signed &8s correct record.

"atters arising from last minutes: S ;
/717871 Turbine: The auestion arose, wether theé Metre at the grin-
ing mill was fixed, In reply Mr., Nsemani saig that it was
not fixed yet. Another question arose whether the old fees
are being collected at 10.00Kwacha per month, The Adminisg-
trator answered, that no collections were being made. The
staff stressed that this sum should be collected by the
Managment by the clerical officer, :
/81 S%aﬁwiinQQ;ﬁarmérs.com ensation:on the .ongoing extension:
i was reporfed, that the - .5, was not contacted yet. In
view of that the Project .Administrator and Mr, Mutinta are
a task to see the D,5,8, on this matter, and give their
report to the mext staff meeting, '
91/81 Village ‘lousing: The' chairlady wanted to know, whether
the cement was now available. Mr, Spreng informed the
meeting, that a cheque was already made for 100 pockets

which are yet to cone, .

92/81 Mr. J. Musia’s appointment to civil service: Mr. Jaehn
reported, that a letter was written, we are waiting for a
reply, e o et ,

98/81 Cattle develo ment: A gquestion arose, whether there was any
progress on Ege subject. On reply Mr, Jaehn said, that
there .was no progresw, because the officer has no transport

yet. The G.R.%., has no spares yet to put is on the road,
but they are being looked for, - -

100/81 Payments to UNZA: Not yet done -
104/81 Sewing machines: A question arose, whether Rev. Jaehn had
Seen lprs, Syavweela on the possible use of the machines

by *the school. In reply Mr. Jaehn said, that he lmd not
Seen her yet but would like to hear from‘phe project
Secretary Some news from the council meeting, mr. G. Mady-
enkuku reported, that at the last meeting a point was
brought for confirmation .of the council, that the Maamba
Catholic Chmrch was arganizing a sewing training for
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question, whether a similar programm, connected with thatone,
‘could not be done with our machines, This went into discussion,
¥ After which it was concluded, that Mr, Jaehn should contact the
church for information. And also a point was risen on the use and
ownership of the welfare hall, built by Mrs., Haessler at Chimon-

cello,

After some discussion it was again concluded, that Mr. Jaehn

takes it up on the same mission. '

105/81
106/81

108/81

110/81

111/81

Tinancial considerations for 1981: Mr, Spreng reported, that
this was-done, -
Female extension worker: Balva presented the paper she had
Prepared at the request of the staff. This was exepted, I%
was recommended, that all the jobdesrictions so far made
be brought to the P,A,0, in Choma by the Co-ordinator.
Agsistance to the project administrator: The chairlady g
Tequested Rev., Jaehn to explaigdto t%? staff the ta%ks i

a ni,.on he meeting he in th ministry at Lusaka,
E% tot8 Eh% mggting'that there was nothing spoken in connec='
tion with the local leadership of the project: He explained
that he was resigning as a Teamleader in order that he
contiiues with his pastoral work.
The questionww is, who shall help the administrator in the
project administration.(It is also the decision of the
Team not to have a Teamleader). During the discussion the
Zambian-side felt that it was not the Zambians to apoint,
who should help the coordinator, but the team. However, a
decision was not reached, it was left until the arival of
Rev. Mische.
Presently, the helper to the administrator is Mr. Jaehn
as a result of a vote: 7 in favour, 2 against and three
abstainers.
Project secretary’s tour to Germany: !ir. Jaehn reported
EHa% a letter was written to the P,A,0,, concerning the
leave of the project secretary, but no reply yet, as the
P,A,0, is still on leave. The secretary asked, whether he
should start his leave even before the reply. Rev. Jaehn
said that he should, singe also the acting P..,0, remarked,
that he saw no point, why“should not go on leave,
Tractor ploughinz for Buleya lalima Irrigation: It was
reported by Malima managment, tiiat this was processed and
Mr. Malala was advised by Choma that he should not enter
the money paid by the farmers into government books, but
the farmers committee should handle this money as it is
used to buy diesel and oil for the running of the tractor.
A question arose, whether the charge was the same as for
the tractor unit working on dryland farms. The answer was,
that the charge in the irrigation was K10,- for 0.75ha.
This was regarded to be a very small charge, it was there-
for decided, that in future it must be the same as for the
other unit. For use outside of the irrigation the charge
will be already K11.- per hour, according to the managment.
But it was concluded, that it could be hired only to people
around the scheme. i
Rev. Jaehn pointed out, that extended tractor ploughing
would mean working against ourpolicy which recommends
ox ploughing, However the Project Secretary pointed out,
that this policv is already worked against, since there 18
a government tractor in the area for hire to plough for the
people. After some considerations it was decided, to bring
it to the next staff meeting. Meanwhile Mr, INduwl and Mr.
Wendt to look into this in order to guide the staff at the
next meeting.,




= 5
NEW_AGENDA

112/81D,4,0. %8s reguest for courses: Mr, Jaehn informed the staff,
a he D,A.0, 'is requesting for 6 mobile courses for the
areas Gwembe lorth and Gweabe Central. After some conside-
rations the staff agrezd but said, that for 1983% the D,A,.O,
should aply from the district council if the courses are to
continue. A letter in this connection shall be written to
him by the co-ordinator.

113/81 Repor’ on the meeting, held on 10/11/81, in the office of
the D.T,5, Sinazongwe. lr. Nakasamu expiained, that the
meeting was attended by the D,A,O, Bwembe, the teamleader,
Mg, Jeahn, the Projéct Bercretary BaGrey and the A,D,A.O,
Mr., Miyanda. The purpose of the meeting was to fing
effective representation of the project to the District
Council, It was decided, that Mr, Nakasamu has to report
and send monthly reports to the D.E.S., the D,A.0, and the
A.D,A,0., so that the D,A.0, and the D.Z.S. can be in a
better position to answer for the project on the absence
of t e project administrator.

114/81 Rport on the meeting, held on 25/11/81, in Iusaka, This
wag already done by Bev. Jaehn on matiers. arising,

115/81 Report on the meeting, held on the 24"" Nov 81 in Siatwiind
wil the ilrrigation farmers, The Froject Secretary reported
that the meeting was attended by most of the farmers from
Buleya Malima, Nkandabbwe and Siatwiinda. The purpose of
the meeting was to educate the farmers, so that theey will
be selfsupporting in the irrigations by taking allthe
Eossible duties into their hands. The main job expected of
shem is to see that they contribute enough money to run
their irrigation according to the explanations laid down
by the irrigation officers. The farmers accepted after
some discussions, to undestake Ghe:challange, but requests
the gevernment to keep caring for replacement of engines
and such major repairs on the schemes. :

116/81 Consideratioqgmjg_gyg_quiggtmquiqeggﬁggggpgg: Postponed
to the next staff mcebtinrs,

117/81 (a) g%zgggﬁ to VSP for use of lorry: Mr, Madyenkuku
reporte

, . that Nkandabbwe irrigation farmers had hired the
VEP lorry for tomatoe transport to Livingstone. But they
sold little and received little, out of which they.payd
nothing to' VSP. He 'in his position as secretary of VSP
was instructed to brins this to the staff, VSP argues,

that the irrigations are children.of the project, .and VSP

should not be made loose the cost of this trip to Living—

stone, but if the farmers cannot pay, the project shoul

pay VSP in any form. This was discussed, and it was

mentionec, that the project has mang irrigation, in others
e

the farmers have already paid for there trips, andabbwe
farmers ShOuld ClLO & anme Al 5 Aecidod ™ hasrs o
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areas Gwembe North and Gwembe Central. After some conside-
reticng the stafr agreed but said, that for 1983 the-D.A.0,
should aply from the district council if the courses are to
continue. A letter in this connection ahall be written to
him by the co-ordinator.

113/81 Report on the meeting, held on 10/14/81, in the office of
the D.E,S, Sinazongwe. Mr. Nakasamu explained, that the
meeting was attended by the D,A,0, Bwembe, the teamleader,
Mr, Jeahn, the Project Bercretary BaGrey and the 4,D,A.O.
Mr., Miyanda. The purpose of the meeting was to fing
effective representation of the project to the District _
Council. It was decided, that Mr, Nakasamu has to report
and send monthly reports to the D.E.S., the D.A,0, and the
A.D,A,0,, so that the D,A.0. and the D,E.5., can be in a ,
better position to answer for the project on the absence
of the project administrator.

114/81 Rport on the meeting. held on 25/11/81, in Tusaka, This
was already done by Hev. Jaehn on maf@érs,arising.

115/81 Report on the meeting, held on the 24" Nov 81 in Siatwiinds
with the Irrigation Tarmers. The froject Secretary reported
that the meeting was attended by mest of the farmers from
Buleya Malima, Nkandabbwe and Siatwiinda. The purpose of
the meeting was to educate the farmers, so that theey will
be selfsupporting in the irrigations by taking allthe
gossible duties into their hands., The main job expected of

hem is to see that they contribute enough money to run
their irriration according to the explanations l2id down
by the irrigation officers. The farmers accepted after
somc discussions, to gndertake the:challange, but requestal
the szovernment to keep caring for replacement of engines
and such major repairs on the schemes.

116/81 Considerations of two project officers reports: Postponed
to the next staff meeting.

117/81 (a) Payment to VSP for use of lorry: Mr. Madyenkuku

reported, that Nkandabbwe irrigation farmers had hired the
VEP lorry for tomatoe transport to Livingstone. But they
scld little and received little, out of which they payd
nothing to VSP. He in his position as secretary of VSP
was instructed to bring this to the staff. VSP argues,

“hat the irrigations are children of the project, and VSP
should not be made loose the cost of "this trip to Living-
stone, but if the farmers cannot pay, the project should
pay VSP in any form. This was discussed, and it was
mentionee, that the project has mang irrigation, in others
the farmers have already paid for there trips, ficandabbwe
farmers should do the same, It was decided to have a
Meeting with the farmers and to invite the following
people: Chief Sinazongwe, Councillor Syapwaya and BaGrey
to speak to the farmers, that they have to pay, although
they have not made enough money on this trip.,

(b) Report on water fees to date: lr. Jaehn requested

the aaﬁinisfrafion, whether 1t 1Is true that all the
irri~ation farmers had paid the water fees to date. The
reply from the coordinator was, that he does not know,

but he knows only, what is reported to him by the C.0, i/c
of fund collections. Mr, Jaehn continued, that it was
disappointing to hear this, since in the first meeting
with the irrigation farmers committees the coordinator




108/81

R

he firmly insisted, that all the farmers had paid, despite
constant’ interjections from committee members and farmers
advisers. It is necessary that at this moment the farmers
are made to pay effevtively, so that there will be no
difficulties handed over to the farmers committees, when
Ehey sake over the responsibility to collect fees from the
arqiera2,
Mp, Malala reported, thev at B-/Malima 19 farmers are still
difficult, they have not yet paid waterfees due to them.,
And atﬂia%wiinda v, Mutinta said, that some farmers had
not paid even for two years or more,
Mr. Nakasamu said that he defended the farmers out of the
report he had reccived from Me. Musia that every farmer had
raid waterfees due.
After some discussion it was éoneluded that the project
coordinetor makes up a written report on this matter,
making 1% clear who has paid and who has not paid and
giving clear rezsons why some have not paia,
Concideration of Drivers: The project Secretary moved the
subjcct now that The man who was working on probation a8
a8 driver is sacked because he was found drunk on the 3
Dec. 81, we should ask the administrator to contact the
P,A,C, to provide us with one already working for the
ministry,
Mr, Necite requesbted full information why gnd how this
happened. Mr. Sreng exrlained, that on Br Dec the adminig-
trator went to B-/Mslima driven by Ba Driver Muleya. When
they came back arourd 17 h, he saw lMr. Jaehn driving the
L/Rover to the workrhop, then he asked MNr. Jaehn why, -and
Mr, “Jaehn said, that the driver was drunk., When Mr. épreng
came to Mr. Muleya and :Mp. Nakagamu, he found them both:
drunk. ‘On this note, he made up his mind to write the
driver a letter of sackinz which he isked Mr, Nakasamu: to
signe and he signec ., Mr. Spreng continved that he made- this
decision because the driver was found drunk several times
before. ' :
The Project secretary felt dissatisfied of the desision
made, he said that the Administraiicr should not have signed
aidismisal letter, while he was involved in the same mis—
conduct ‘during working hours. it-. lsemani felt unwell by
the fact, that only the driver was given such a strong
punishment, yst nothing was done to ~he boss he was with, .
Hhe 125 1o b Rad ¥R 0580 £ P R8nRRRETO VL RE L PAE QRESa VR, BHATE ]
nobody can aiscipline him, not even the Permanent Secretary
for he has worked for the Covernment 7or 27 vears.
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Mr, Malala Treported, that at B-/Malima 10 farmers are still
difficult they have not yet paid waterfees due to them,
And atSiatwiinda Mr. Mutinta s5eid, that some farmers had
a0t paid even for two years or more,

Mr. Nakasamu said that he defended the farmers out of the
report he had received froa Mrs Musia that €very farmer had
bald waterfees cue, '

After some discussion it was coneluded that the Project
Ccoordirator makes un a woidten report on Ghis matter,
making it clear who has psid and who has not paid and
2iving clear Teasons why some have not raid,
Consideration of Drivers: The pProject Secretary moved the
Subject now tFat The man who was working on probation 28§
a8 driver is Sacked because he wes found drunk on the 3
Dec. 81, we shoulq ack the administrator to contact the
P,A.0, to provide us with one already working for the
ministry,

Mr, Ncite rcquested full information why gnd how this
happened. Mp. Sreng explained, that on 279 Dec the adminis-
trator went to B-/Malima driven by Ba Driver Muleya. When
they came back around 417 h, he saw Mp, Jaehn driving the
L/Rover to the workshop, then e askeq Mr., Jaehn why, ang
. Jaehn said, that thé driver was drunk. When Mr. Spreng
came o Mp, Muieya and Mp, Nakasamu, he found them both
drunk. On this note, he mede up his mind to write the
driver a letter of sacking ihich he asked Mp, Nakasamu to
signe and he signed, M. Spreng continuaad that he made this
decision because the driver was found drunk several times

The Project secreta~y felt dissatisfied of the desision
made, he said that the Administrator should not have signed
& dismisal letter, while he was invalved in the same mis-
conduct during working hours, Np, Neemani felt unwell by
the fact, that only the driver was given such a strong
pPunishment, yet nothing wes done to +he boss he was with, 2
45" 200 Lo E Rt 15818, Shg P get, hey She o 8% PBuPRAL e
nobcdy can discipline hin, not even the Permanent Secretary
for he has worked for fhe  Government forp 27 years,

Mr., Jaehn Said, as there is no dviver, even 'in future the
administrator will have to trawel with project officers to
their schemes if there is need for him to see the work,

On this Mr, Nakasamu remarlced that he is an administratqr,
he cannot g0'i with officers when he is £oing round on his
administration duities. Mr, Jaehn said, that he was on that

day ‘le was disa ointed and woried, when Mp. Nakas mu with
thgse arguments was not wi%llng b0’ cocperaté as a oorgl_

nator,He continued ang urged Mr, Nakasamu to reorganize-—"
himself, so that we can work well together in the project,
After some discussion the matter was left unconcluded,
because members of staff were disturbed by the remark
"T.an a buffale".
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d)

é)

- ~5.
Any other business Shs
K32%§§§§f€“EEEHEBTbgv Workshop: 3aAke Teported on the
work e and Tatel

shop he ang SaPeteop attended in iusaka on Village
Crop technology,
Trade tests: Baldke Teported that s menebers of the
WOrKers at the workshop in the Project went for tradetests,
4 have gone trough ang 2 failec,
Accomoda@ion in Malima; Mr, Malalas Teported, that he received
Tequests for accomodation from Kapenta fishers, ang fpop
the Gwembe South Buildepe, who builg for thege fishermen,
Only the request from the builders was accepted, becauss it
is éhnrbcerm, -~
Accoujj_ﬁor Nkandabbwe farmers: ip, Wendt renorted, ‘that
NEandahivm €7e opened a savings accountat the POst office
and are ready tq administer the funds ge tpeac. POS

Maties viate 2 e
Q?f Daes vig v



- i 1€ - M. Wen reported, that

o Nkandal w- have opencd a savings accountat the post office
and cxc -eady ta administer the finds == themselfes,

e) Mr, Mighes vigit: Mr. ghtte reported, that Mr. Mische will
arrivc 1n Lusaka on 27"Dec, Igbwas decided, that a first
stafimeeting be held on the 30™" December. The Project
Secrecary was requested to attend these meeting, His lecave
will o¢ extended automatically by those days,

G. K, Me.dyenkuku

confirmed ﬂ.....l..l‘...l.‘.. a.ll.lll..l‘llllll...'...'l.‘ﬂ
date chairman

.O‘I_.........l'l"....'ll-’.'l.

member




Valley Selfhelp Promoticen Society,
: P,0., Box 8,
Sinazeze,

5th January, 4982

MINUTES oF LIHZ COMMITTER WEETING HELD ON T EGIA 2/ 8IWAT

NKANDABBYE CaMp,

Present: Chier Sinazongwe (chairman)
Mr, G,K.Madyenkuku(Secretary)
Mr.Simvula—luli
Mr.J,Bbuka
Rev,Jaehn
Mr ,W.Necite
Mrs,S8itte

Absgent Witheut ggclcﬁy:_REV.Thcmas
Mr,J.Simeya
S/Chief Mwe emba

€xpected them tg o
God's guidance, H
last meeting of t

Gonfirmation of last minutes—
Page 1

tc
she can nct affeord
to pay mcre, ;
After a fey corrections the mgnutes were passed as g
cerrect record ang signed by the chda rman,

Matte rg arising from the last minutes s-Mr,Mosias
Syakasasg — The 8€cretary répcrteq th

Syakasasa tg¢ Choma hespital,

because he dig net have y\

Emglcxment cf the co
hat up te noy he hg
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As the /SP Secretary was geing te be away on some meeting
both in :nd eutside the Distriet it was concluded that Rev.
Jaehn-‘;'aw-s up advetisement” paper which shall be made into
many copies tc "be fixed cn scme public places fer pe€ople
see and re-act.

T,0ans tc Lima farmers- The Secretary repcrted that, in view
ST the fact that we. are tc help the Lima farmers, we should
only give each applicant the sum of K22.,00 fer 2 bags cf
fertilizer as he has tc buy geeds for himself, This was
secepted therefcre the first agreement cf K4O. each is tc be
cguncelled, The treasurer repcr ted that up te now she had
only received cne applicaticn,

Transpcort to Nkandabbwe farmers The Secretary repcrted that

he did nnt bring this tc the 1ast staff meeting, 1t slipped

off hismind it was strengly felt by the members of the committee
that the Secretary lshould see that it was brought to the next
staff meeting without faile.

Auditing of VSP societys becks .- the Treasurer reported that
This was not done yet, the members recommended that this :
sheuld be done, therefore the chairman and the vice chai rma.
were requested to see the D.E.S. for help or advice.

Hew Agenda 3

Brick prizing-The treasurer presented the paper she had
prepared tc the members for their ccnsideraticn, which was

very clcor and self explanatery.

Discussi~n tock place.

In view of the fact tnat some ef these bricks were nct burnt
yet, the chairman expressed the necessity of having scme one€

in charge of the werk tc help the treasurer, as W€ may get
deeper intc lcsses, Howevel the vice treasurer reported that M.
the said bricks were put on Tire pbut there was nct encugh
firewcod therefcre more wend is still required,

After some discussicns, it was ccncludéd that the vice treasure
should help -tc crganise the burning of the bricks at Syatwinda
and that the transport should be made available.

Driver Alfred Phiris' applicaticn- The secretary brought te

The notc of the ccmuittee a Tetter written by the above driver
locking fcr werk in the society. The vice chairman mentioned

of ancther applicaticn an theé same job, After some consideratic
it was concluded that the committee of three be given the job
of makingz & final conclusicn on these applicaticns (Rev.Jaehn,
Mr. W Ncite and Mrs.Sitte they can invite the transport officer
if they sc wish.)




Item 5 -

Item 6 -

Tranagqu:- The vice chairman Suggested that since the
cost of diesel has gene up we shculd consider rising
the price on transport, After scme consideraticn it was
concluded that we have tgo wait until all ether trans-
portcrs are given a 3c ahead to raise fares then we
shall alsc dg the Same ,

Sikaneka work ¢linic:-"The treasurer repcrted that she has.
mde an application tc get funds from the Zambia Council
for Sccial develcpment to help finish the Sikaneka
programnme, This was accepted by the ccmmittee, :

Report on maize sales, The treasurer presented her
repert, which was accepted but a remark was made by
the chairman and cther members that ne mere maize be
ordercd until there was really need,

Having no more tc discuss the chairman thanked the
members for the participation,

Meeting ended gt 13:50 hourss

e ——_Chairman
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Gwembe South Development Project,
P.0s, Box 3, Sinazezee.

f1 ini: o 0 i jid o joN

Attendance: Mr.P.Wendt (chairmsn), lir.KeJ.Jaehn (acting secre.)
lrseBe Bngelhrad, MreH.!l.F'ischer,iirs.d.Ffuchs, lir.H.,Fuchs,

Mreile Ko Malyenkuku,lireDelfutinta,lir.G. 5« Nakasami,ilr.WeNecite,
ireAe.llsemani, MreHoJde.Sprenge

Late: Mr. M.Sitte.

Apologieg: Mre.L.ialala (on leave), Mr.G.K.Madyenkuku(in Germany)
Mrse M.Sitte (on leave)

93/81 = Opening by the chairman.

94/81 - Confirmation: The minutes of the meeting on 17.9.1981
were confirmed as correct.

95/81 - iging fro i :

€2/81 Tomato boxes: There are about 30 boxes now,

Mre Spreng reportede.

6L4/81=-Siatwiinda house: some material is still needed.
Nkandabbwe house: has been repairede.

69/81~8Special meeting on irrigation: will be held as
planned on 22.10.,81. lreJaechn provided members
with some written information.

70/81=Turbine: Mr.Nsemani reported, that a meter was
fixed, but some manipulations were done on it.

It is repaired again now. Somebody from the
workshop will go there for a day to take records.

76/81-Dryland Farming funds: no progresss

77/81-Compersation Siatwiinda: no progress.

83/81-Job discription survey unit: no progress.

85/81-Transport for transfers: lir.iisiska is still in
Malima, the matter still in process in Choma.
MreKangombe is also still in WMalimae.

89/81-lreMwitwa is back in Lusaka, Mr.l'ischer reported,
that the Chief Planning Officer will send a
replacement.

91/81-Village housing programne/Community Developuent:
MreNcite will spend up to K500 from this account
for comnunity development, in co-operation with
the resp. department, provided the remaining funds
for the project are released.

92a/81Mr.Musiyas: Mr.Nakasamu still has to write the
letter. Mre.ilusiya has passed the Civil Servant
EBxamination in 1976,

New Aganda.

96/84 - Lima Programme: Mr.Jdaehn introduced the paper about the
Lima programme, which he prepared. It was adopted by the
staffmeeting with minor changese. Mre.Fuchs will be in
charge from the project side for the execution of the
programme. -

97/81 - Drivers; Mr.Spreng reported, that he will suspend the
VSP driver, pending a decision of the VSP executive
committee, he also reported, that the Project has a new
driver, who will be accomodated in the camp while on
probations
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98/81 - Cattle development: Mr.Wendt reported about a meeting
on the subject in Sinagonswe on 10,814 & memo of the
meeting was distributed tO the staffmenbers and the
proposals outlined excepted by the staff, mr.hendt will
be in charge to follow, 1t upe MrePuchs will go to
Siamejo to toke a look at the house of the Veterinary
Departientee.

99/81 - Biogos: As soon as all the implements are ready ror the
bioras plont, somcbody mizht Le employed for up to two
.months (on psrttime) to get the biogms remning and
implements tested.

100/81 - Pavwents to Unza: There are still payments due for parts

and consultation provided by the Unza. They will be
payed from workshop account/appropriate technology.

101/81 - Sewinz mochines: Mr.Jaehn reported, that four sewing
machines have arrived as a donatlon. lfeinbers are
requested to come with ideas to the next meeting, how (@
the machines cen bHe used with the wost benefitfor the

peoples
102/81 - Female extension worker: Mrs.Bngelhardt read her

proposal for a job discription for a femole extension
in the project. It was excepted in general. Mrs. =.
Ongelhardt will bring it into a form, which is the
stendard for job discription in the administration.

103/81 - A§x other busingss: bt Skt
Mrs.fuchs reported, that some imembers of the CU

requested her to start business agein in order to get
funds to supplement to the dividends. This practise
would not be according to regulations. The staff
encouraged iMrs. Fuchs to confinue her work according

to regulations. In case that CJU members want to complain
ebout this, they should come to the staffmeeting
dlrectly.

b) i 0 i cgtlir.Nsemani reported .
about a case, WOTG o VOLKShOp morber damaged a sprayers

It wes brought for repair and was damaged while being
repaired. The Liabilities were not clear., Lir.Nakasamu
wus requested to find out, how much the project or the
governinent can be held liable for damages causcd by
Project employees.

¢) Building mainstainance: Whenever the GSB help with
building meintainance, (1like Siatwiinda, Nkandabbwe,etc)
the materials used will be replaced by the project in
full.

d) FAQ: Mr.Jachn reported, ‘that the FAO intends to
consturct an irrigation scheme in an area not too far
from B/Malima. A representative will come on 9.10.81
to take a look at the site in Chiyabi.

The next meeting will be about irrigation on 22.10.81.The next
regular meetine will be on 5.11.81 staff meeting will start agein
gt 8.00hrs. :

KeJ.Jaehn,
Acting Secretary

DALEE S st b s s enuesions sunn Chairmanonoc.toooonnnnt




Gwambe South Development Pro ject,
P, 0. Box 3,
Sinazeze.

0 i i 0

Attendance: Mre.M.K.Malyenkuku, chairman
_ Mrses I.Fuchs,

MreHsFuchs,

Mr.J.K.Jaehn (secretary)

MreLe.Malalas
Mr.D.Mutinta,

Mr.A.Nsemani,
lir.GeS,Nakasamu,

MreAsMwitwa,

Mre HedJeDprenge
MreWe.HNcitee

Absent with apologys: Mr.G.K.lMadyenkuku (in Germany) Mr.li.Sittee(on business

[ in Lusaka)
Mress. E.Engelhardt
Mrs.M.Sitte and lir.P.Wendt (all three on leave)

1-f0pening: The chairman welcomed the members, lireNakasamu introduced Nre

witwa as a new stalffmember to the meeting, and he was specially welcomed
€ chairman.

2. Copnfirmation of minutegs: The minutes of the meetinz 7.8.81 were confirmed

as correcte.

% isine from mi :

62/81 - Tomato boxes: 18 boxes have been made., The boxes will stay with the
lorry for the time being for the purpose of marketing. More boxes
shall be made, Mr. Jaehn has some additional material.

64/81 - Siatwiinda houge: The repair is done. But some additional work is
needed, i.e. on the roof and painting. kMr.Ncite will follow it upe.

. Nkandabbwe houge: will be done now, as agreed.
69/81 - Electrictiv: no progress

69/81 - Seminars:while on this point, it was decided, that there will be a
special staff meeting én irrigation on 22.10.81.

70/81 - Nkapdabbwe turbine: No progresss
75/81 - Biogag: no progress.
76/81 - Drylend farming funds: no progress, the PAO cannot be contaoted by

the administrator, because he is out of the countrye.
77/81 - Compernsation for land for Siatwiinda extension: no progress
81/81 - Job discription for animel hugbandary Officer: after some discussion,

the proposal was referred back to the committee for amendment.
82/81 - Jdah discription for female extengion worker: no progress.
83/81 - Job discription for gurvev unit: no progress.

84/84 =~ Job discription for water inzeneer: the proposal of the committee was
axepted by the staffmeeting. /2




024 '

84a/81 - Liwe prosromae: the p:uirsswelia in pro~recs. leetin-s
have beoen held &% the FiGiand iﬂ Malina gndaianehincu
varcs. A nestin~ with SSCLT afe 172038 Sinazeve anc li.semba
Will De held on 24981 . My, guehn will predare a2 sro~raaue
outline foxr the next estin .

|

85481 = Urangroxt: Mr. Lepista will e

4 trcassort vo Bastern
e ‘ £rovince irom the x40, .r. Zagroste will 0 with the Vee
loxrir nexi wveeslk, |
New, Avenias !
89/%1 - s 552 SERBT ST0 e ora I M) % ~0F M. avitvatlIi vog scpeec,. thos it ds -
o errly. to Iix o vierk prorrale 10T L dwnitua. He will

De Gasen sround, eiwon.ad b his

i g LA e A Lt JYLAEE S e vt " T -
OPAIRL 4 Drojogal 1 L0850 8 \1‘);;- FIEETalle 60 tne Noveluser

880N, wlelddrana -..L., .

i

.
Sprens, a4 coumititee will
a il

reetin;. (ire.vitua, udevuahs,
kEre8pron; «nd Lrenendi).

90/81 - .u.u.c._,e.'t. 4982 and. commnicstio s “nels in the (istricts
Mre.Jaghn r eQorved ahous o pee in segabua. I n.te has
alresdy veen . iven L0 stoiy welBers.

94/81 = Villa e housgin . ;;g;“;;;p. wrefllcite is 1ree to use
governwent wraas sord (Landdover vr o renistered venlcle)
1Qr t¢his gsoosraose, Whe uge ou funds Lroa coumnity Geve
Srosrawae i0r thig durpose will bs Aiscussed in the next

eting, :

mw o

92/841 -~ Any. olher besinesss,

a) Proaotiong: MredeNseoznis Lir.Makasa'm explained upon
reguogt, that accordia fo povsimuent re-ulations %he
fact oi bein a igremeun canmio’ be reflectsr in the
salary. '

L“.“UQi rat The staslmeetins recomsends lir. lusira to X
Ve admivted o the Civil Ssivice a1 nalts Ur.Nalkosamu .
o U_lhd a letier ui recomiencation, wruvided thaty Iid.

lingire hee Leened tho Oivil Service cxasination.

b) Pools in Sikane a:f thie wen Liscusrad,
¢) Worlin: hours:
hours or the “vwozl
with imwediate efiect.

& &n1~u"ceu, taat the working
s chan ed o 04D0=1l., oohou

d) laize for _omine peliel: e Jaehn reported on the
requeet, that Vo will uy @) the wa:ze dn the
Sinazon we Ciatriet and briann it o Siameja anl Biabiasvi.

e) Acco mo’ ation og ‘aeste dn Hanchinlus While ihs nec
housge Ta Touehs ul i'g e¢4JT'Lﬂ'bbbu¥¢LL i% ean be. he uged
as d;:LpJth. i Tihile two ecerveans (4 fyon Henehiadu
1. i1rom N},aaaa.mwe) ca:l be Dreqaved ‘;fu aecoimvdate sueavs
11’1 Ka wicnincu in .Ltlu‘...e- : ‘ 3

£) Diesel: the use o: Glesel ior. Vis wos Ciscussed, It will
be followed Uy b7 iir.Nakaganl and ifr. oren. edaminigtra-
tively. : ; =3

f.J.Jzehn/ Actin , Secretary

CI'J?li"i;’-'.n,t:f?............u.-....- Scopeacececpen

- | ) i1




Note:

About a meeting on GSDP budget in Mazabuka on 7.9.1984

attendances Mr. Harthoom, Chief Plenning Officer, Lusaks,
Mr. Simwiinga,Provincial Planning Officer,usazabuka,
Mre Nakasami, GSDP Co-ordinator, Sinazeze
Mre. Fischer, Liason Officer, Gossner ilission, Lusaka,
re Jaehn, GSDP, Sinazeze;

The meeting was requested by Mr. Harthoorn, after he had received
an estimate for GSDP from Mr.Siwmwiinga, in addition to the one
submitted by GSDP staff. Mr.Simwiinga had based his submission

on reguests and informations provided by the DAO Guwenbe. After
some discussion it was concluded that,

a) in future the GSDP staff will invite the DaO
Gwembe to the budget meetingse. In general the G3DP
gshould use the DAO's office as communication line to the
District Council and to the PiO's office, not using so
mach the office of the DES, Sinazongwe as communicaticn
lince

For 1982 to budcet posts will be included in addition to
the GSDP starlff cstimates:

conservation work 154000,~
1 motorcycle,2 bicycle 2,400.-

the conservetion work is necessary at two gullics east
of Maamba, at the pumpstation in Buleya Malima, and on

the Nkandabbwe road.

K. J.Jaehn




Gwenbe South Development 2£roject,
P.0. Box 3,
Sinazezes

11th September, 1981
Minutes of the staff mceting held on theg@B/6/0d. W

Pregsent: Miss.B.Bnglehardt= chairlady
Mr.ladyenkulk = gecretary
MreLe Malalza
Mr.M.ischer
lMre WelNcite
lirs Me3itte
Mre.Do.liitinta
Mr.G.S. Jakasamu
Mre K. Jaehn
Mr.He.uchse
Mrs.Il.Fuchs
lireHe I« Spreng
Mre.P.Wendt
1o Ko Malyenkuku
Mrs.Sitte

On attendance: Rev.Z.lMische - miesion inspector on his visit to
to the projecte
Misse Ingrid Born Scharf also Ifrom Gossner Mission
Berline

The meeting was opened by the Chairlady at 09.00hrs, she welcomed
Mr.Mische to the meeting and to the project in generale. Then

Mr.Mische greeted the staff and passed onto the staff greetings
from Berline.

60 - Budg st e _yesa . _
Rev.Jachn opened the subject that our 1982 estimates will be sent
t0 the District Council for the informetion of thc council, which
is now a new system of local administration, however we are
going to send our cstimates directly to the Ministry in Lusaka
as usual.

As for B/lMalima, our cstimates will be sent to the P.A.0. in

Choma for his approval and on ward delivery to the Provincial
Councile.

§§gjﬂ1;nga: lire Fuchs gives his estimates in the following way:-
a)-diesel = K4,600.-

-0il 400, -
-gsalaries

for 8 engine

men = 2,000~

-salaries
for 2 general

workers = 2,000,=
-spare partsg,000e=
Total = 11,0004~

/2.- s
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Nkandabbwe: &, . rnn. .
b)small scale . 5,500, -

irr.
K5,500, -

On this itcecm of small secale irrigations vu. Diatpia+ Nevina il
has to be involved.

Rural Works Programme: This Programne was cancellcd
Dryland forming: A figure of K10,02" was voted for it was alen

stressed that the agriculturists in the Project shouv.. ...t a
workable breakdown of this Tfigure,

Workshop - Tngnsporﬁ and camp maintance:

a) 7 workmens' salapies 9,276,.-
b) 2 drivers L4,082,~ .
¢c) diesel,oil,gas, and petrol 8,60l .~
Rea L) durvics g it
d) Tyres for 3 lorries 1,300,~ ot
e) Steecl 5006 -
f) Tools 1,000,-
g) spares 2,000, =
Total= 29,802, -
Animal hugbandry: 2,500, - B

Agricultural Research: taken over by the drylanad farming.

Female extengion Work:l,500,-
Health ond nutrition: 1,000, -

Community Dev. dropped down for the time being,

Co-opggaﬁixg exténsion: for seminsrs and information material-
—-— 1,500._ .

Staff sanlnpics? 12,750, ~
Iravelling costs: 38,200, =
i H 2_,000._

This includes brotective clothes for office orderv and waterhmen.

Subsistance allowance:1,000.-

ontingencies: 1,000, -
LandRover P/Up ¢

Next meeting July, 9th 1981 ot 20.N0Lrs.

Chairman



Gwembe South Development Pro ject,
P-Oo BOX 3’
Sinazczce

31/8/8.1

The minutes of the staff mecting held on the 7/8/84.

Present:. lir.
Iire
lir.
PTI’ L]

PelWlendt - chaoirman
Getiadycnkuku - secretary
MePFischer

Fuchs

Mre. DelMutinta

. I'L"I'S. .L‘J.. Sit te
Mre.K.Jaehn i,
Mralie Ka lalyenkuku ™

Mrse.Fuchs
Mr.Sitte

Mre Spreng
Lote comers - Mre.L.llzlala, Miss.Lf.Engelhardte.

Abologics- Mr. Nscmani on leave
Mr.W,Ncite occupied by work.

In ottendance- Mr. Miyanda ADAO-Sinazongwee

The chairman called the meeting to order at 9.25hrs.

Item 2/61/81 - Confirmation of last minutes- possed os a correct

record after a few spelling correctionse.

Item 3/62/81 - Matters arising from lost minuteg-

Tomato boxeg~ Mr.Sittc reportcd that the work will

be done by Mr. P.Syamangomu who will s
boxes next wceke.

Item 64/81 - Syatwinda houses (irrigation)
The estimotes were madec by lMre Sitte t
the house used by Mr.llunachoonga will

tart making

he repairs on
cost K163.-

thig includes the transport. The work will be

started after two wecks from nowe.
The estimates on the extension of the

house used by

Mr.Mutinta will be K3,400. This was put on the 1982

budgete
Nkandabbwe-Hougg- No progress thc repairs will be

after Syatwiinda house repair.

Syatwiinda cxtension—~ Mre Fischer rcported that the
Mission is applying for funds from BE.E.C. but still
for a lettecr-from.the farmers:of Syatwiinda and cne

PelsO. Meeting on the future of irrigations not sat

Wwill be decided on the staff and ¢xtension offlcers
to be held at Malim F.T C-

Item 9/67/81 - Marketing Qﬁ BZELILWQ E:g;;a At pre

problems on the orangcs, the problem i

attcnded to

Gossner
awaits
from the
yets This
seminar

gent no
g on the

grape fruits as they are not liked by the local
pcoples Af'tcr some consideration it was concluded
that Mr.lPischer will try to find morket for these

in Lusaka.
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Item 10/68/81 - Electricity - No progress

Item 14/69/81 - Seminor Tor extension officeps and the project
ataflf to be hold at B/linlima FTC.

It was reported by Mr.Miyonda and the Team Leader
that the officers from Choma werc not coming due

to short nutice, however Mr.Miyanda made it clear
that he gaove them notice fopr guite some timc.

After some length consideration, it was Put to

vote as to whethcr the seminar should be bostponed
or carried. The votes were in favour of going ahead.

esor] hing- Mr.Sprceng reported that the fitting of a
metre at Mr. Syamilandu's grinding meal will not be a pProblem.
He also reported that Mr.Syamilandu complains of the sieve in the
hammer wmill to have holes, thcrefore he requests the Projects to
put some bars to stop pPeople from g01ng near the mill hole. Mpr.
Spreng promised to fget this done. A request was made to Mre
Fischer to buy new sieves from Lusaka. On the recovering of
grinding funds, the stoff were not happy that the sum remained
at K10,00 per month. After some discussion it was concluded that

Mr. Spreng shall help lr. Nakasamu to talk with Mr. Syamilandu
on thise.

Item 13/33/81 - i - Mr. Joehn complained
that 2lthough the Zombian stoff wanted to go to thg
Prov. show, when returning they werc not Prcpared to
work hard in dismantling the stand to get the
material baeck, this went into agucment as Mr.Mutinta
replicd that people did not refiise to work but did
not want to sit on top of the wood on the lorry, so
that when Mr. Jaehn offered to give some of them a
Placc in his car everybody was happy and the work
wos ‘done, also Ba Malyenkuku complained of being
over burdencd at thes¢ s&hows as nobody could be .
ready to help him, on this point it was concluded
thot next time it shall be at the craffs offieer to
request for some one from the project who shall
work with him all the way through. ‘

Item 17/75/81 = Biogag- The secretary requested the staff that the
Plant should be put to full usc so that we local
people can lecorn something from it in full Cefe ..
fertilizer, working on a frige and on lantrincs.
ATter somc consideration it was concluded that
Mr.Spreng ond Mr.Fischer shall work hand in hand
to make some more activitics on the Plant.

Item 18/76/81 =Rrylond pemaing funds- Mr.Jaehn reported of the

conversation which we had with the P.A.0O. who

request that Mr.Nakasamu should sece him so that
neccssary arrangements can be made how this money

shall be uscde.
Item 19/77/81 -

'. I‘b was
reported by Mre.Mutinta thot the S/chief contacted
the formers on this but they still insist to get
some cgmgersation, however we are still waiting for

L ]

the D& 'y he Ddded.

/3
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After some consideration it was concluded that the Project
Secretary should see the D.E.8. to speed up the meeting with the
farmers in order to put us in the right picture so that the
farmers committee can write a letter to Mr.Mische in connection
with the need of extension.

New Agenda

Item 1 /81/81 -Jdob discription for the #Animal husbandry Officers
After some consideration a committee to look into
this was set up. (Mr.Wendt,Mr.C.M.Tweinda(farmer)
the animal hushandry assistant Sinazeze. Mre
Modyenkuku this committee to meet next lMonday at
14.00hrs, to draw up a guide line.

Item 2 /82/81-Female extension worker.
After some consideration it was concluded that Miss.
Engelhardt and Mrs. Sitte should draw up the job

discription and a programme outline.

Item 3 /83/81-Survey unity.
It was decided that the committee here under shall
drow up a job discription Mr. Malala, Mr.Mutinta
Mr.Fuchs and Mr.Sittee.

Item L4 /84/81-Water encinecer.
Refered to village water supply comnittee to form

up a job discription.

Item 5 /84/81-Progromme outline for Drylend forminge
After some considerations cn the paper presented by
Mr. Fuchs and ideas from lir.Jaehn and Mr. Madyenkuku
the meeting concluded that the decision shall be

made by the Seminar participants at the F.T.C nezt
weeka
Item 6 /853/81-Any other business. -
a, Transport for Mr.D.Mgiska to Chipata and Mr.
CeKangombe to Kabwce
After some considerations, it was concluded that i~

1., for Mr. Msisks at present we have no relaible transport, there-
fore we can not helpe. AR

2, for Mr. Kangombe, Mr.Nakesamu to appgroach the P.A.O. for land-
rover which we can fuel up. However Mrélialala to asses how
much goods Mr.Kangombe has. We regret that at present we have
no good lorry to make such long journeyse

Item 7 /86/81~Ugse of VSP Society Lorry for Monze show.
Mrs. Sitte requested the staff the costs of the
transport to Monze show. After some consideration, it
was decided that the payment due shall be given in
the farm of diesel from the project to the societye.

Item 8 /87/81-Rice sheller

Mrs.Sitte moved the subject that as the rice sheller
is to De moved to Siatwiinda who shall bear theqﬂjﬁi
transport and instalation costs? Plus the cost of?“
cement and labour etc. After some consideration it
was concluded that these will be met by VSP Society,
these costs shall there after be’included on the,
hrice of the machine to the farmers cor tece.
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Item 9 -/88/81- Aunouncementss
a)e. Going on leave
1. Ba Bvo- 17th August to 17th Scptcmber the
dutiecs are already arranged, however Lirse
MeColicja is the contact Derson.

Ba Peter Wendt= 27th nugust to 27th Scptember
dutics already arronged, however the contact
person is Ba ake.

Ba Mre & lirs. Sitte, &s Irom septembers

Ba Gray is going on a visit to Germany at the
jnvitation of the Gossner Mission 3rd Septe

to 18th October. The water programme shall be

in the hands of Ba Jachn as well as sccretariate.

Visit of the Provincial permancnt secretory;
It was announced that the P/S will visit the
District on Sundey the 9th of August,q981
arriving at Sinazcze at 10hrs, and inspect
the new cliniec site and Lintco. Lunch at the
camp G.S.T., thereafter B/Malime irrigetion
Monday morning Siatwiinda.

Meeting ended at 14 31 hours.
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Misge sewntelhardt - Chalrdgdy . |
e Geloliadyzenzuku®*~ Secretary 4
Mr. P. Wendt

.‘-."[1". a0 ui'l]‘tc

Mre A.Nseuani 4

Lre.Do.tiutinta

Mre e Jaehn : )
lireGe SeNakasa . '
ilre HeFuchs

Me A.Spreng

Mrseleiuchs

re WeNcite e
. Mrse. ile. Sitte
Reve.iialyenkuk
AN AL SNDANCE:

Revedi, lieche and Ba ‘Ingrid Borng Scharf from Ge..!e in
Berlin Ceriisn.

1) Item 60/81 - Charimans welcone speesh . and apologies. lir.
lalala out to Livingstone. The chairlady welcomed
everybody to the meeting.

2) Item 64/61 - Confirmation of loest miputes- confirmed and signed
after some eorrections, except no. 46/84 which should

not read L0000 but 2500 however the money needed
to keep the workshop running up to the end of the

year will be K2600.-. As !r. Dixson Siamilandu is
leaving at .the end of September, -there will be no
nead of lay off csome of thegworkers from the work-

. .8hepe

3 Item 62/81. -_lallig estimates: lireWendt informed the staff
that the whole budget for this project for the year 1982 will
anount to K{18000.-- a detailed estimates will be worked out Ly
a comnittee of 5 stair members. wr. wendt, tire¢ Nakasawu,
Mr.Spreng, and Jdr.ldadyenkulu. This same cemnittee should apuly
for funds to reconstrust B/malica scheme.

lj) Item ©3/81 - Tomato hexes Thé officcr given the job of making
thusr exes, rcoported that tho:o was 1o serpenter ready to
make the boxes yets Aftcr soume comsideration iMr.dittece iniormcd
-y ™ Fl

_,

the staff that he will make onc asvailable shortlye.

5) Item 64/81 -~ Syatwiinda houses- Mr.Ncite rcportcd that he had
inspected the houses, found that some rupeirs were nced on the

llmbb' U.Sk..cd. Ll‘, ﬁa‘.‘r}ka fOP I'l._‘,bii‘al“.:',}:.
/2
/! -
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6) Itom 65/81 - AA's Houge at Nkandabbwe- MreSitte reportcd that

he and L.r.icndt inspceted the house, the cost of rcpairs would

he K12L.00 as only fow bricks and a piece of plank will e " .,
recquircde Mre Sprreng (1o conduct the repairs on- this housce

7) Item 66/81 - Qrphan coric— ks, Sittc reportcd that a mecting

wae held between tho DessSe, Ohureh membcrs, Hospital stafl

from Chowa, Chicf Sinazongwe plus members of the welfair
gocicty rrom Chowa and Laznbae The Dedede cha ired the wocting,
and minutes werg taken by his Secretarye. '

8) Iten €6/81 - Systwiinga -xbepsions icport by kr.zuchs. He

reportcd thav there was no oncy available to gct the work
soinge ALtCr sOuC cons iderctions, it was sugcested that a
special Aceting be held to discuss the future of iprigationse.

ilrellicsche renarked that if the staif would accept Lo get money
from abroad, this.could be looked 1017, provided thc winietry
aprces 1O thc idea. The gtaif happily acccpted the suggestion
and agreed tO taks up  thc nccessary stcps with the inistrye.

(Special meeting to be hold of the 23rd July to discuss future
of the irrigation.)

¥

9) Item 67/81 - Jarkeling of B/.@lima Frulls: {he Officer i/c
reportcd that therc ware no problcus at presente.

10) Item 68/81 - Flectricity in the arest Congiderstions wcre

made on the possibility of getting clectricity to the Valley

as this would be a cheaper source of encrgy to irrigation
gchemes. 1t was found -e4 3

out that it could be nccessary to find out some datas about
thc possibility of getting cloctricity in the valley. This

could derharps He found iroa %.3.5.C0., ‘When this is found
it may bc poseible to ask for foreign funds {'roin abroad.
(iir. K.Jaehn to take this up with 2sSC0)

14) Iten 69/81- geminar for. exicnalon gtaff at lalima: lir. Jeehn
revortcd that tae datcs will be 10th to 1l4th &ugust, 1981,
This was decided upon VY tLofDeA.O i/c of the arcae.

i |
12) Item 70/81 - Job discription 10T the Co-op. promotop- ilrs.
wuchs prescnted the -oroparcd 282cTy which was acccpted as
prcsentede

€

13) Item 74/81 yarketing sBudy- After soanc ceBsideratlonse. It was
progoscd that lir.¥ischer Le agked t0O approach the Jniversity
o1 Zambia ior soJc 04C who could de 4his wori for thc arca.
1f it is not possible to cet ome {rom 4awbia then one should
be requested Tor fron abroad en a short contracts

e

fachnical and financisl siatescni oL Syatwiinda Jerigation
geheime o Junes 1981.

Mre.iuchs preeented @ detailgd paper which he.had prepared. The
pader was acceptud, but thol repairs of the canals 1s believed tO

he a job of the farmerse. : /3
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e After sowe discussion it was concluded that a neetinr, be arranged
with the farwers so that the administrator and other ofi'icers can
address thec farmers on this subject of canal repairing.

We a2ll know that thers is less woney in the obroject, therefore
the far.ers have to be involved to do so HmiAﬂﬁ;on the schemwe.

Itea 72/81 = fhe Nlandabiwe furbine- The project edministrator
after being gquestioned ac to what wae comins out of the crinding
mill, that any tine he went there he was told that there was no
money as the turdbine wae not woriking. On thisg the staflf Telt very
mach concerned, as it 1le exce»t thet this tiwe of the year is
when the grinding is hicrh since pcople have juct harvested their
maize and also that there is woter available to drive the turbine,
therefore the administretor vas very much urred t0 see to it that
soe money” collected froa the plant. lLir.iische regucsted to know
why the woney i1 any is recovered should o to #he CGovernient
instead of Vis. In reply, it was said thet more povernaent funds
were used on putting uvp the systeis

L

)

. 15«.1tem 73/81 - Prouvicial Show Rarticioation- It was announced that
we as a project will not participate at the coming show. Th&
sawblen staii wondered to hear this becouse it wos not brought to
discussione. The explanation was that there was no woney Lor fuel.

It was left on-that there will be no participation.

16.Item 74/81- Drivces and transport orders- It was reported that
an extract was made frow general orders and that it will be hand

out when ready.

17. Item 75/81 - Bionas- reilgdyenkulu expressed the need that this
Plant De put to Iull use so that we the loecal Peolle can learn
the value of it. Aiter some discussion .r.8prens pronissed to
keep Tindwgput how best this can he utilised. Also Mr. :ische
bromised To make sowe finds on a new type.

. 18.Iten 76/84 - Dry land fapninc- lir.ladyenkulu moveé the motion Ly
requesting the stafi that on this a strict follow u» should bhe
wade in order %o achieve the required sims. After some discussion
it was concluded that ire.iuchs should wmake a list of these faruers

available to the staff for consideration.

b) Ba Gray continued to say that since there is some money on
Dryland ferming left in the boolks of V82. what will be the bYect
\: uee of it? Shall it be sut to the rovernment revenue? Aftcr soie
7 considerations it was Dioposed that the Project eadministrator
= take up this point with the P.A.0.'s office.

/b
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19. Iten 77/81- Comvefsation on the land at. Sysiwiingds extension-
Mr., Madyenkulku movedG the subject that he was aporoached by the
cheirman of the rariuiers in connection with the subject. After
some considerations it was found that no compersation could
be given since it was up to the benefits oi the farmers and
also that theie were no houses involved. It was therefore
concluded that .r.utinta and kr.i'uchs follow this matter
with the 8/Chief Mweembae

20. Item 78/81 - Chiyabi clinig- lr.ladrenkulku moved the sub ject
that Chiyabi people (in Chipevso) are requesting the project to
give a hand in some of its repairs on the clinic buildings.
This way refered to VSi.

21+ Item 79/81 - lln.3yankondo-The team trezcurer reportecd that
Mr. Syankondo shall be _.oid 770,00 per month while at school
and will be miven transport money up and down Fabwe.

22, Iten 79/81- Workshop traineges— ireiadyenkul:u moved the wotion
that he waes approached Ly the exvected frainees that they
wanted to know when their training starts and on what itemse .
In reply the officer i/ec of the workshon said that there was
ne training as he was busy with other works in the workshod
and that there was 'no woney to carry on with training.

This was put to cdiscucsion, aftcr lensth discussion it wes
concluced that the {training on the job should be carried on
th question of woney does nout come in since there will he
no extra funds required apart irom what they are already
receiving. The details of the troining shall be arranged
between 5a Ake and a ssndrea.

23, Iten 80/84- Visit oi #he linister— The teawn leader reported
that during his visit the uwinister and his party shall take
luneéh f'rom hersa,

. The ncxt wecting to take placc on the 23/7/81, wectine ended
% at 16415 hours. ' ‘ .
: - ChaiPman
|}

1 - h_ - I.. AY J
[ LV IO




Gwembe South Development Project,
POO. BOX 3_’
Sinazeze.

10th August, 1981

Minutes of the special staff meeting held on the 18th June,1981.

Pregent: Miss.Engelhardt - chairlady
Mr.lMadyenkuku - secrctary
Mr.W,Ncite,

Mre.P. Wendt
Mre.L.Malala
Mre.Ho. Mo Fischer
Mrs.I.fuchs
Mre.GesS.Nakasamu
Rev.Jachn
MreDeMutinta
Mr.4.Spreng
Mrs.ll.Sitte

Ire A.lNsemani

Revel«Ks: Malyenkuku
dbsent with aopology:Mr.lM.Sitte Choma for duties.

- - ;5 Mirs. Fuchs explained that Cusa means
Credit union savings association. This is the highest body in
Zambine. Then comes CU which is credit union, which are run by
Regional Officers, in which case one for this area is in Monze.

Loang: These are given only to the members of cach particular
credit union. They are given in order to help a member when he

has some financial problems, the amount given does not exceed
double the amount a member has on his account in the union. The

interest is 1 % per month. In case of seasonal loans to farmers
it is 8 % per season. Study groups should not give loans as they
can not take a difficulty loane to the court of law in order

to recover what he owes the group.

A credit unicn is formed by a group of people with one common
interest or bond,

dngurancg: Life insurance Protection- The union should be ensured
with the insurance Company. In this way 1if a loanee dies then the
insurance company will Pay the sum due to the credit union.

ing ip:~ An application form has to be filled for
the board of directors to consider, if accepted then the applicant
becomes o member of the union and Pays all what is required of
him to the union ana gets the benefits ! = when they are duc.

Einance: The income of the C.U. comes from:-

1;. fnterance fees Ez Interest on loans (3) Intercst on accounts
L4). donations and (5) Other incomes.

Credit unions funds go out to the following channcls:

1) Reserve fund, (2) Unions ex?eyses (3) Educational reguirements
4) Dividends given to members (5) Interest rcfund.

The division of the funds is done by the board of Directors, but
the decisions of empenditure is dceided by the general meeting.

b)) General membership.

Q
a) People outside the common bond of the C.U.
?oard of difectorg,L

c &
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d) Loans committee;

e) Exccutive committee;

f) Education committec;
g) Supervisory committce;

o

: G _commi
Supervisory committee 3 members
Executive committee 3 members

Education committce 3 members _
These arc all members of the hoard of directors.

She proposed that she was reaay to start at Muuka and Maamba and
went on to say she could not go to any other Plocess "

The members of staff during discussion time felt that there was
need to heve the Iellowing other places attended to. 4fter some

discussion 1t was concluded that despite the fanet that the officer
is not prepared to go to any other places at bresent, the need is
there that she carries on her work in the following waye. .

1+ Mwembe, Nkandabbwe _
2. Ney openings (a) Muuka (b) Malima (c)Malima (d)Sinazongwe
(e) Maamba.

i Ipri ion~The Team Leader cxplained the discussion
of the following people, tcomleaden, Mr.Wsat and Mr.Madyenkuku had
with the P.A.O. in connection with the confusion in the management
of the scheme. After this Mr.lalals requested to know who would
be signing the payment vouchers of the scheme. It was resolved that
My, Nakasamu will be doing the signing but before he does it, he

“has to confer with Mr. Banda the accountante.

There after Mr.lalala reported that as a result of the recommenda=-
tion made by the budget mecting at B/Malima threc (3) people are
being laid out, & letter is already written to the P.A.O.

any_other business. _ ,

1's ' Rly:~ Ba Gray expressed the need for forming .
a committee on the acove subject to consider village water
supply applicationse This was accepted, the following were

elected to village water supply committee, Hr.Madvenkuku, Mi.W.
Neite, lMre.Spreng, Mr.Wendt and Mr.Nsemani.

2.'BxaLmLhmﬁLJuﬂnﬁuxuuijuLngmmenaazinno
3 Infoprmation~ Mr.Jachn informed the staff of the visit o1 Mp.

Mische that he will be herc on Wednesday the 24th next week.
As this will affect our next staff mecting date, we should hold

our staff meeting on the 25/6/81.

Having no more to discuss the chairlady thankaéd the members and the
meeting ended at 13.16hours, '

Chairman
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37/81 'The meeting was cpened by the lady in the chair at 9,30h,

38/84 Cenfirnaticn of minutes of the rneeting cn 2nd dpril,q1 981 :
Ttem 3A/81 IV reads: appcinted member of the naticnil
cemissicn fer craits in Zarbia, (therwise the ninutes
were conlirmed as correct,

39/81 lLatters arising frem minutes:

3g/81 kr.,Jaehn repcrted, that accecrding te a cenversaticn
with the Previncial Planning Officer, no additirnal surve-
yers are assigned tc the precvince, thereicre he cannct
seccnd any tc cur prcject.

3h/31 Pcuatc bexes: The farmers are still waiting for the
bcxes,

3i/89 People participation ccmmittee and ban cn meetings,
A letter was writuen describing the jcbs cf cificers and
pcssible meetings they are invclved in. Hcwever lL.r. kolala
and Mr.hutinta were 1€éft cut snd sheculd be inecluded in a
felilew up letter,

3095)/81 Syatwiinda Irrigation Heusing: A repcrt abecut the subject
from Mr, Krisifce was received with thanks, The building
experts (br, Neite an@ Mr.Sittee will ccmnlete the rencrt
and estimate the ccsts invclved.

17¢/81 Crop Demcnstrater: le reply frcm DAO Gwerbe yet,
32/81 Org_qn care: urs.Sittee repcrted, that a meeting is
arranped with lccal leaders tec be held at cur camp on
17th June, GStaffmembers may attend,

Special meeting 19/2/81.

1, Byatwiinda Extensicn: Lhe applicaticn fer special funds
Tor Syatwiinda extensien amcunting te Ki120,225,-- was
ferwarded tec the kinistry. There is nc PfllClal reply
until ncw, but acdecerding tc hr, T"ischer, the chances
are slim tc get the mecney,

3¢ Small scale irvigution: It was ccncluded after scme
discussicn, that the agricultural cfficers shall ccnvey
a special meetlng cn the lcng range planning eof irriga-

tiens in the area,
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Salaries fcr 5 employees
Subsistance allowances
Iuel,Diesel,Fetrcl and gi:
spareparts

Insecticides and fertilizer
Staticnaries

Prcgtective celcthes

Heousing naintainance

Tetal

Three werkers have been laid ofi frem 1o
accerd with the available finances,

A snecial recting will be held with the Executive Ufficer,
Lusumnukc heuse, and che A,4,4.0,, if possible on 18/0/81 ,
te werk cut details abcout tche managewent of thhe Lalima
scheme,

L6/81 Special funds for lalime/Byatwiinda Irrigatien Sehenes:

P

b}

i

(2]

K20,000.~ were given in cesh for there twr prcjects for -
recenstructicn <cnd extensisns, The nicney, which was preomised
in Ceteber, 1980, arrived enly at the very end ‘of* the yeir., It
was arranged, tc spend msney, Ki0,000,- which was estiiated
fcr a generatcr for the praject in 41980 and buy the generatcr
later from the special funds. But K14,123,87 were actually
spend frem the preject veote, Yhe generutor ccsts wmere cnly
K7,000,- (used generatcer) This gave additicnal K3,000,-savings
tc be spend feor irrigation prcjects, brins the teotal tog-
K14,123.87 + 10,070,-+3,000,~ = 27,123,87 of. this amcunt
14,593.11 were spend in Lalima, 8508,7 7 in Syatwiinda, It was
decided that the remaining KL022,- will be snend in sl fop
Syatwiinda tetalline the agicunt fer Syatwiinda te 42,5%0.76

Still cn this pecint Lr.Fuchs infermed the reeting that acececrd-—

' ing tec his calculaticns the running ccsts are excedding the

all~cated funds, He will cpme with detailed fisures tc the
next meeting.

'
L i

47/81 Visits tc _the prciect:

a) lirsMische and NrsBerns-Schaff from GM will arrive in
Zambia at 23/0/81 for a B weeks visit. The detailed
pregranine fer their stay is nct yet knewn, but it will
certainly include staffreetings in the first half of July,

A grcup cf teachers: 12 teachers from Gernany want tc
visit the prcject cn tour in Zambia frem 3.8. tc 7.8, 81
A cemmittee was elected te be respconsible for the programm
kr,G.K;hadyenkuku,mr.w.ﬂcite,mr,h.Sitoe,hr.H,J.Spreng.

hinutes cof the staffgeminar in March 1981 ¢ Nr. Madvenlkuku
will cempile the minutes,

Grinding Mill NVkandabbwe: The building still has te be
ccmpleted (drer,bars for nrotectien) and a meter will be
fixed for prcper recording as sccn as pessible (Lr.8nreng).




Mr.Nakasafm rengrted_ that he “evﬁiVﬁd }1?.— revenues
feor hay 198 , which was ccnsidered fer tc low, by
nemcers, He will wmake a fcilcw up.
.8, Programme @31;502393: It was deciled, that an additicn-
‘al Staffneeting &bcut only twe preject programmes 4t a
tim& and witheut uatters tPlSinE, shall be a stunding
instituticn every cther dicnth,

) Financial rencrt: L r,Jachn % essed, that a meathly
financial rencrt is neelded befcre every crdinury staff
neeting.

iranspcrt: I r.8pieng rencrted abecut the zrimm situaticon
rf diesel in stcek and funds I'cr diesel this yeer, It
wus ccneluded, that all departments will get transpert
enly if they pPCVin diesel in advance and that they will
be inferued ~f this decissicn by a circular, .

Werkshep financial 81tu4t1rn, kr.8pieng estimated fresh
the PtCESS*Py expeditures Tor 4198 and calculated a total
of K28,379.39, abcut £~ ,000 Kwacha mrore than allccated in
the bddzet, A critical review cf his calculaticen lead tc
a reducticn by K40OO (ecuts at items like cement ,tyres,
diesel etc), the remainingK2000 were feund in cther
pregrammes (Nkandabbwe irrigaticn, small scale irrigaticn,
dryland fuarming ete),

At this peint in the agenda the meeting was adjcurned

at 15,30h, tc the next mecrning by the chairlady. . he
meeting resuned cn 5,6.81 8.,00h, same attendance (Mrs.h.
Sitte and pr.Ncite left after pcint 55/81.

'C‘P-

a) Anncunceients: Mrs,3itte reperted that the VSP funds

for lcans are éxhausted and the execut ive commit tee

stepped giving lcafis for three mciths, .
She further anncunced that her cfrice hcurs are Londays

and Tuesdays 8,15h. and that sale cf clcthing in the canmp

is frem Ba lcnika heja’s cffice cnly (strictly).

b) Funds fcr seminars: Mrs.S8itte repcrted, the VSP
funds fecr seminars are exhausted, It was decided that,
seminars will be paid cut cf preject funds frem the
regpective acccounts, Particinants in seminars shall be
enccuraged teo centribute te the cests of seminars,

c) Cashing cheques for farmers: This risky service was
decne in former years by V3P, ihe service is.weéll kncwn
and therefcre even mcre risky ncw, e will apprecach
Bankleys Bank thrcugh the DIIS t2 cpen up serviees in
Laamba (Nr,Jaehn). An altcernative would be tc enccurage
lccal agencies like farners ccmmittees te give this
service tec the farming ccommunity.

Labcur day: pcstpened

Tenga Crafts: Rev.,balyenkuku renecrted, that business and
purchagse @pnertunities are inerecasing ncw.




He brought up the guesticn, W the pecsiticen cof Tenga
eralts in ncewadays withi the prgject after the financial
part is taken cver by V3P. hr,Jachn stated, the ironga
ceralts is scill un sential and integrated part of the
whecle prcject. But a mcre theorcugh discussicn is still
reeded cn this peint,

f al shous: kr.iendt vas elected by the neeting

29 Ty
vc be prejects ¢e-crdirat~r on the show business, He
int opn uhL wewbers, Lhat the district shew will be con
11-12 in Sinazeze, He prcorsed & snecisl meeting,

which wa aJ"l"':JI;~'“-ff' g gy lithe 9.0, 81 &t Uy 0%h 2

"icu
2

4Apnlicaticns fcr heusing: Vr,Nalkasamu rencrted abeut twe
applicatirns for acccommciaticns. after a shert discussicn
it was ccncluded, that we are net in a pesiticn tc give
hcusing tc any cther department. It was menticned, that
three hcuses at the agricultural camp at Sianaka village
are vacant,

Still cn hecusing ccemplaint abecut the troilet ot the single
quarters were brcught Ierward: It was decided, that the
teilet dccr has te be leocked at all times and gtrictly
cnly teilet paper ghall be uged,

Centinuaticn cf 52/ Werkshep:

&) Generatcr: hr,8preng repcried, that the running ccsts
fer the generater will be amnuull K4 ,500,- if running
13h, per day (ef 22/84 of ),J,8|), Cables were bcught fer
K700,- which is K200,- than agreed ( cf /81 cf 15.1.81),
It was agreed tc pay the cverspending frem the special
funds (bl;thlHda/hﬂllMd)n

b) Iranspert: lc guide the drivers cn their duties, a
paper will be breouzht by the administratcr tc the next
staff meecting as a preopcsal.

Abcut the situatiecn in Lusaka & ccmplaint was brecught tc
the statl abcut the tecilet and the heusing in general, It
was referred uc the lean,

Any cther business.

———— . e " - w—— 7ol m—

a) I'ced during staifmeeting: It was agreed te prepare focd
for regular staffmeetings (_195 Lngelhardt), Members
agreed tc pay cne kwacha each to reet the costs,

b) Budget meeting: The next regular reeting will be the
budget neeting, Starting at 8,00hecurs. The rest of the

agenua will be dealt with after the BHudret, Members are
requested tc ccue prepared,

K,J.Jaehn (Acting Secretary)

Dateo-oaoueneuouoo¢nen Chai‘r‘.!!.an...”.u.......
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Qateammoetinqs with B, :Mische and I, Borns=bcharff
1

Chair: Eva (Ake, Ingrid)

1. Opening V
2, Timetable for the visitors ¥
3., Confirmation of minutes V

4, Matters arising
a) Generator
UV b Loudspeakers for filmprojektor
c) Zeze-coop

J5. Contract system

Y6, Planning for withdrawal / Bxtension of agreement
‘b7, Cocio~-economic survey

¢ 8, Teamfinances

v 9, Accomodation, Latrine and stores at our Lusaka house

Y10, Kanchindu Camp
. a; painting the second house
b) generator building

' v11., Course for V. Svankondo ‘ﬂ« Viyeu
12. Circular letters

1%, Extensions
a) Gwembe Central
b) Zimbabwe

14, Electrification of Gwembe South

M45, Flight costs for A, Sauer in April 1980
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17.- Payments for famine relief maize
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GSDP/March/81/Staff GWEMBE SOUTH DEVELOPMENT PROJECT
P.0,BOX 3 SINAZEZE

| AT MKANDASEIE

F : H.‘ { - 1 30 3. 31
'|  MLNUTES OF THE SPAFFMEETING HELD ON 5.3,81

« | (acting sSecretary), Ms. E.Engelhar Mp, H.-M,Fischer,
-\ Mrs. I.PFuchs, Mr. ﬁ.Fuchs, Mrs, S.Krisifoe, Mr. G.S,Nakasamu,
: [ Mr. A.Nsemani, Mr, D.Mutinta, Mrs. M.Sitte, Mr. M.Sitte,

. .. | Mr, H,-Jd,Spreng, Mr. P.Wendt

. > | absent: Mr, I.Krisifoe (in Europe), lMr. G.K.Madyenkuku and

L = | Rev. M.K,Malyenkuku who could not come because of heavy rains

: ' \i\.ﬁttendance: Mr., W,Ncite (chairman)& Mr, K.J,Jaehn
- : G

21/81: Confirmation of last minutes
The minutes of the meeting of the 12.2.81 were confirmed as
correct.

22/81: Matters arising from last minutes
3a/81 Report about Grainstorage: The report is in and
." e in protuction, 1t will be ready for distribution
before the seminar with ext.-staff, e
2e/81 8.P.C.M, U, : no meeting because of ban on meetings.
38/81 Survey team: the survey on Simunpande is done, the
map wi come from the vlanning officer, Choma,
Mr, Nakasamu reported, that the planning officer
offered to second two surveyers to the project.
The would be wellcome and could be kept busy for
likely all of 1981. The would be supervised by
Mr. Nakasamu and accommodated in Buleya-Malima.
3h/81 Tomatoeboxes: BaNcite made a sSample. BaMadyenkuku
will have the boxes produced according to the
sample. It was discussed, but not decided, that

ihe bo§e will be offered to the farmers first

on sa e?.

21/81 Peoples participation committee: The \dministrator
wﬁrﬁﬁﬁrh___,

i,
it ases e il bt}

Ras contacte cdoncerned parties, who wellcomed
the idea, including the PAO, The first meeting will
be held, after the ban on meetings is lifted.
4/81 Seminar with extension staff: will be 16. -~ 20. 3,
. at Malima FTC, Ve will approach the DES, to find
out, wether the ban on meetings apvlies to this
seminar, -
5/81 Staffseminar: will be 26, - 29, 3, in Lusaka -
—_—— Dutch farm, 1t will be combined with the
evaluation - follow - up seminar.
6/81 Generator: The generator is running alright gpow. .
It will be operated during yorkshop hours (7" =15")
and evenings from 17 23", The team is
authorized to change the times for evenings.
8/81 Visitors to Germany: The PAO,S/P indicated, that
Fe would follow an invitation from the GM o visit
Germany, . -
11/81 New_accounting system: No progress. A committee
’ was formed to look constructively into the matter:
Mp., Nakasamu(conveiner), Mr., Spreng, Mr. Nsemani,

: — Mr. Jaehn,
\Qéf?i)Tra;ping of manpower: Definite arrangement-s still
have to be made for the course for Mr., Syankondo.
T The costs will eventually come from Germany, the
team will have to prefinance meanwhile.
Building man: Mr., Sitte will report on this issue
in fThe next meeting.




GSDP/March /81 e -

17/81 Nkandabbwe
a) The wateroroblem still cannot be solved,
because the Japanese are still out,
b) The hole of the lower pipe in the upper dam
was reported closed, -
c) Crop-demomstrator: the concerned staffmembers
were out, therefore defered to next meeting.
(1) Matrasses: There is some confusion of the
whereabout of matrasses, the administration .was
therefore asked to make a list of the matrasses,
(5) Siatwiinda irrig, house for the AA: Mr, Krisifoe
was not present to report,

_ New ﬁgenda

Me, Malala on staff meetings: Mr., Malala will be
invited to the staffmeetings from now on,

Idsting of our manpower requirements: The PAO has
‘requested the project to inform him about the
projects man-power requirements. VWe will compile the
list in the next meeting, and every staffmember is
requested to come prepared.

Revision of project or staff constintution: refered
to the staffseminar.

Builders Co-op: Mr. Sitte was requested, to report

to staff in the next meeting about the present
situation and the problems of the Gwembe South Builders
Co~op.

Syatwiinda engines: The new engine in Syatwiinda is
connected now and running. Bnough oil will be stored
in Syatwiinda to avoid any problems from oil shortages.
Full services after 150 running hours will be done by
the workshop, Simple services will be done by the
engine attendances.

Yorkshop and Transport Officer: Mr, H,J.Spreng is in
charge of the workshop, transport and camp maintainance,.
starting from 5,3%.81.

Treamtreasurer: Mr, Jaehn announced, that Mr, Fuchs
is elected teamtreasurer. He will take over on 1.4.81,

Km-claim for the building adviser: Mr, Sitte, the
building adviser in the project, will claim from the
project for his driving, as this was done before the

financial difficulties in 1979,

Syphons: Mr, Mutinta reported, that 1980 not enough

syphons were bought to provide these to every farmer.

It was decided, that the remaining farmers will be

provided with one each, after that pipes will be stocked

for sale only.

' Ml Wt o Cag Teamem od, - that-up to r~2
: : 0L TR




GSDP/March/81 i

32 /81| Orphan care: Mrs, Krisifoe reported, that there are
now four babies have been brought to the camp, whos
mothers died and whos families asked for assistance.
She proposed a project programm for these families
in conjunction with the welfare departement. Some
policies have been already developt: The families
have not only to send a caretaker for the baby, who
is trained in childcare here, they have also to
provide milkpowder for the baby and food for the care-
taker, Clinics should be involved in the programm
from the beginning, e.g. Sinazeze (where housing can be
made available) or Kanchindu, The first aim of the
programm should be to prevent the death of the mothers,
The staffmeeting agreed to the propasol, which
Mrs. Kpisifoe will still bring to paper and present
to the welfare depertement, The staffmeeting agreed to
provide housing for the programm in the Nkandabbwe
Camp (e.g. house F) The staffmeeting askes the GM
to provide a half contract to Mrs. Jaehn, who will
be in charge of the nrogramm,

The chairman closed the meeting at 13,30 h.

K,J,Jaehn, acting secretary

QA otessieids s s o 4 die ceatma s ChAI T AN s s s s s cerseve v e sssaren




DISTRICT EXTENSION ORKERS SEMINAR FOR AGRICULTURAL, VEPERINARY,
COMMUNITY DEV, HEALTH STAFF AND VARD CHAIRMEN AT MALIMA F.T.C.
FROM 16TH TO 20TH MARCH, 1981,

:PROGRAMME:
DATE TIME

_ﬁ__'_

16/3/81 08 .00hrs Arrival of pargicipamts to he
Mondéy welcomed by Officer Inchar;e Malima
and Assistant DeA.O,

10.00hrs
-10, 30hrs TEA BREAK

10.30hrs
~13.00hrs Official opening of the Seminar by
District Executive Secretary
Sinazongwe.

1%.00hrs
. -14,00hrs LUNCH TIME

- 14,00hrs
-16,00hrs The role of SPCMU in the area

17/3/81 08.,00hrs

. -0+ 30hrs The role of Extension Services
in how to produce more food (Maize)
by crop Husbandry Officer - Choma
Research Officer SPCMU - (Seed
Supplier)

Tuesday

10, 30hrs y
-11.00hrs Tea break

11.00hrs
-13.00hrs The subject still continues

. 14,00hrs
-16,00hrs Food storage talk by the food
Storage Officer - Choma

18/3/81 03.00hrs
10. 30hrs The role of Home Economics Officer
Wednesday in the area

104 30hrs
11+00hrs Tea break

11.00hrs
-12.00hrs Talk on Primary Health care by
District Health Inspector Sinazonswe,

12400hrs
~13.00hrs Talk offi the role of Community Deve
department and Nutrition by District
Community Dev. Qfficer - Gwembe,

powee o) Pons




2 -

L_13¢QOhPS pOr
-14.00hrs - LUNCH

14.,00hrs
=16.00hrs Talk on new introduced e.ge
; decis of expepts.

19/3/81 08,00hrs
; =10.30hrs Policy of the department of
. Ajgriculture, Community Dev.
and Veterinary Department by
D.A.O, Gwenmbe, D.L.0., Sinazongwe
D.CeDs0. Gwembes,

Thursdaj

10.30hrs
=11.00hrs Tea break

*11.00hrs .
=13,00hrs Brief talk on World Bank Project

by D.A.0. Gwembe and Cwembe South
Development projcct, (Team leader)

13.00hrs
-14,00hrs LUNCH.

1 14,00hrs
=16.00hrs*® a1k -en livestock development
in the area by Prov, L., Planning
Officer - Choma and District
* Livestock Officer, Sinazongwe.

20,/3/81

Priday 08.00hrs
. -09.00hrs * Talk on Y,F,C, movement in the
area by Prov, '¥Youth Extension .
Oifficer Choma,

09.00hrs

-10.00hrs Compilin:: of yesolutions and
then closing gpecch by the
Provincial Ixtension Officer-
Chouia.

BeBe BB Bele B B BB B 0L B B R B
B8 fB B E R




GSDPR/ &1 GWELBE SOUTH DEVELOPMENT PROJECT,
P,0, BOX 3,
SINAZEZE,

25th Feb, 1981

STAFF MINUTES HELD ON I'HE @e2/2/@1 T NKANDABBWE

PRESENT: Mr.W.Ncite(chairman) Mr.G.K.Madyenkuku (secretary)
MroHo.M.Fischer,Miss,E.Engelhardt, Mr.P.Wendt,
Mr.G,S.Nakasamu, ReveM.K.Md yenkuku, Rev,K.Jaehn
MresHo.I.Sprensg.

= L@tecomers :-NMr,A,Nsemani ,Mr, D, Nut inta ,Mr.Krisifce
. and Mrs,S.Krisifce,

ABSENT WITH APCLODGI'S:- Mrs.Puchs (en training) Mr.Fuchs(sick)
ire & NMrs.Sitte (in Germany)

ITEM 15/81 - CQNFIRMATION OF LAST MINUTES

Minutes were passed as a correct recerd after a ccrrecticns cof a
few spelling mistakes,

ITEM 16/81 NALTERS ARISING FROM THE LAST MINUTES

Page 1 - Item 3 (b) : It was repcrted by Mr.Wendt that Mr.Jinja
at presen id net want any clearing but infecrmed the cfficer

that he shall apprcach him when he will want scme help rather than
clearing, However the cfficer infermed the staff that he did nect
ccommit himself on this request,

LW
sa\k*m WORKSHOP
At the site, scme consideraticns were made as to whe new owns the
building left by Mr.Jinja. After scme censideraticon it was concluded
that ¢ Fa; the building belonms to V,S.P.
b) VSP will make a decisien cn how this building will be
used,

GRAIN STORAGE
e It was reported that the report ccllected by the Germany veluteer
is not sent yet,

MEETING THE SPCMU

The staff met the managings taff of SPCMU in Chema plus the Prov,
Co-op, Officer, It was decided that they have tc ccme and meet the
leaders cf the area if they arrange with the District Governer,
Gwembe in crder that they give clear explanaticn tec the leaders

of the area, whc may in turn educate the masses how best the
Cec-cperative sceities should be crganized,

PAGE 2 WAL TENT

A questicn arcse why the part cf the altent was scld by the officer
of the Rcads department, In reply Mr.,Krisifce said that it was
wreng wording tc say that ; 1t was scld, what happened is that
»idttwas given tc ancther department for GRZ use,
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SIMUNPANDE SURVEY:It was repcrted by ¥r.Krisifce that the surveycr
Mr. Kalaluka is in Choma for his pay, as a result of this, the
Previneial Planning Officer Mr.Simwiingais deing the survey at the
area and is expected tc finish anytime this week,

LIOMATO BOXES:It was ncted that ne precgress was made on this subject,
Scme cf the staff were not happy abcut this since the matter is an
cld standing case, the cfficer incharge cf Nkandabbwe, whe is
locking after the bexes said thzt he saw nc use cf making these
bexes, Hewever after scme discussicn it was ccneluded that a sample
bexes shcould be made available at the next staff neeting,

PEOPLES PARTICIFPATION COMMITTEE : As the helding of meetings is
prchibited at present, the Project Secretary repecrted that he had
gone tc the D.E.S, tc find ocut the pessibility cf helding one. He
the D.,E.S, was nct sure and is t¢ find cut befere he can let us ge
ahead, Hewever, questicns arcse why the pecple tc be invelved ccould

. net be centacted and he tcld that when weetings are allowed they
shall be invited, The staff strongly fel t that it was over due the
Prcject administrater sheuld have seen the P,A.0. and whe weculd be
members tc this cemmittee, After some ccnsideraticn the Prcject
Administrater strengly premised the staff that he will ccentant the
PofeO, on the 13)2/81, and that he will ccntact all these expected
tc be members sc that he will at the next staff meeting clear him-
self coff this blame,

ITEM 4/81 - SEMINER WITH PROJECT STAFE AND AGRICULTURAL FXTENSI QN
STAFFE

It was found that at present it will net be possible because cof the
present ban cn meetings, The meeting is propeosed for 9th March,1 981
it may be that by that date the ban shall be cut., The items tc be
discussed at this meeting sheuld be ocut lined (Mr.Krisifce is taking
charge of this)

IIEN 5/8% - SEMINER WITH THE TEAM MWEMBER AND THE DROJECT STAFF

.After scme censiderations of the place cf meeting and alsc ccnsidera—
ticn of the ban con meetings nec specific ceonclusion was made .
However a suggestion was made that this can bc held at the last week
cf March or the first week in April, Hewever the werk was left to
the committee cf four tec find out the meeting place, (Mr.Krisifce
Mr.nadyenkuku, Mr,Fuchs, and Mr,Jaehn,)

Item 6/81_ - GENLRATOR

The Team Leader reperted that the pgeneratcor is in, but we are shert
of electric wires in crder te make it pessible even tc run the water
pumps, AS well as the werkshcp, This therefore means that we still
need tc have scme monmgy tc pay for these, After some censideraticn,
it was concluded that we wait until the new budget is cut,

Page 3 - ITEM 8/81 VISITORS TO GERMANY

The Team Leader repcrted that he has written a letter te the Gessner
Missicn in Germany that lr.Madyenkuku be invited te Germany this
year, plus ancther persocn, But the reply has nct ccme yet, The name
cf the cther perscn has tg be discussed, after a few names wecre
menticned (thus the D.G.-Gwembe, the P,A.0, S/P and that of Mrs,
Syavwela) The staff cenclul ed by recommending the P,A.0.'s name,

it was left to the Yeam Leader tc centact him,

Ccntf’. ™ 03
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 ZTEM 141/81 - THE NEW ACCOUNTING SYSTEM
The idea was accepted, but ncthing was dcne yet, it was strengly
stressed that the accounting cffice shculd dc this werk o The

Project Administrater prcmised to get this dcne by his acccunting
\ officer in the prcject.

NEW AGENDA

ITEM 16/81 = TRAINING OF MAN POVER ,

Mr., Fischer reported that cn kr,V.Syankcndc he has fcund a
certificate course which is run by Cc-cperative department and
it takes 9 mcnths., The Educaticn standard required is Form III.
But negctiaticns can be made, This is taken on in Lusaka, The
staff then stressed that Nr.Fuchs shculd continue tc make scme
detailed negctiatiocns. This shculd be dcne even befcre the next
staff meeting,

. Building man- This questicn was dif fered until the ccming cf Mr.
Sittee,
ITEM 17/81 = NKANDABRWE UPPER DAM

a) The matter is nct taken yet with the Japanies, because they are
nct there yet.

b) Clesing of the running hcle was alsc discussed nr.Fischer
remarked that this will be easy as his bcat was there fer use
the workshecp men will dc it.

¢) Crcp Demcnstratcr at Nkandabbwe- Nr. Wendt infcrmed the staff
that he was not happy with the wcrk cf Mr.Simuchembu at the
irrigaticn be therefrre made scme arrangements tc bring in Mr.
Kandaandu frem B/Malima he had even gene tc the PoA.O. with the
A.DoA.O. on this matter, But the conclusicn with the P.A.O,
was nct pced therefore he was secking the view cf the s taff,
This brecught in a very hcet discussicn against® the cfficeffor
taking the matter with the P.A.0. befcre contacting the project
. staff who requested Mr.,Simuchembu's appecintment tec the scheme,
After scme ccnsideraticn, the staff reccmmended thati-

a) as now the scheme has dcubled its size, it is time that we
ask the department for a better infcrmed officer.

b) that we dc not ask the department whem tc send us, but they
tc dc as they did in the past,

c) that the Prcject Secretary write a letter explaining the
situaticn tc the D.&,0.-Gwembe,

ITEM 418/81 - BUDGET ADJUSTLENTS FOR 1981

Mr.Fischer infeormed the staff that the 1981 estimates sc far we are
given Ki100,000,-~ The minister is of the cpicn that we scrap cffy

The Rural Werks Programme, Therefore it is ncw necessary that we

make scme adjustments as toc hcw we are geing teo werk with this

given figure, Taking intoc acccunt the increases in salaries and ccsts
of fuel and material, The staff strengly cppesed tc cut the RWP
completely, but favcured dcing it in stapges, However it was

decided that a special meeting be called upcn tc leck inte this

next week cn the 19th February, 1981,

ITEM 19/81 ~ CUSA

Tec print a beck in Tonga. Differed tc the next staff meeting
pecause Mrs, Fuchs was nct present.

Cont/eeoolt

AR T e SR . e
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TONGA CRAFTS - (a) Mr.Fischer reguested the staff tc consider some

means cf beosting the Tcnge crafts by emplcying
scme pecple tempcraly., The request should be
ccnsidered by V.8.P.

(b) Request that V.8.P, committee minutes be
e circulated to VSP members, After scme crnsidera-
tiecn the macvter was refered tec V.S.FP. ccmmittee,

(¢) Requests the staff meeting to ccnsider changing
the staff meeting days from Thursday tc ancther
days, beécause he found that Thursday dces nct
suit him on the side of transport with the family
(Mr,Fischer, After scme ccnsideraticn it was
feound that no cther day could be weorkable it was
therefcre left tec the same Thursday.

ITEM 20/81 - ANY OTHER BUSINES

(1) There was 2 ccmplaint from Ba Eva that there is shcertage cof

(2)

(3)

(4)

(5)

(6)

matresses in the steck reccrd they appear tc be 12 but there

is ncne, After scme cconsideraticn it was repcrted by the Preject
administrater that he had given (2) to the surveycrs at
Simumpande, Hcowever there were still 10 mecre nect kneown where
they are, It was finally ccncluded that the Project Administra-
tor tc find cut where the missing matresses are,

kro.P.Wendt and Nr.H.I.Spreng wi.l be gcing cn leave starting
frem the 13th Feb,1981 will be ..ck early next menth. Mr.Wendt's
duties while cn leavc will be cerried cut by the fzarmers commi-
ttee Nkandabbwe and B/Nalima, the camp maintenance tc be
carried out by Mr.W.,licite, lr.Spreng's duties by Mr.Nsemani,

Dislcading cf V,S8,P, Lerry - Mr.Nsemani wanted tc kncw the
procedure in dislcading the lerry with GRZ wcrkers, It was
cencluded that the matter be left tec the V.S.P., committee te
pregramme up the lorry.

Germany Vcluteer - The 'Team L..der informed the staff that

there will be a germany vclypeef whc will ccome here for twe
weeks pending his appcintment te Luapula Province where he
will be werking et cne cf the seccndary schecls, The members
cf staff did not have any cbjecticn cn his stay at the camp.

Syatwiinda Irrigaticn Hcouse for the AA- Mr,D.Mutinta expressed

ccneern cn the hcuse he lives in at Syatwiinmda that it was
small for a size cf his family., After scme discussicn the
matter was left with ir.Krisifoeoe tc ccnsider what sheuld be
dcne,

Invitaticns tc the cpening of Syatwi inda clinic- The prcject

Becretary presented the invitatiocn letters from the D,E.S,

te the members of staff.

Having nc mcre te discuss and time being up, the chairman thanked
the members and meeting ended at 1%.il hours,

-M“/,V, ft\/ots( Chairman) "q‘ 5. 8(




asDp/ 1/81 GWEMBF, SCUTH DEVELOPMENT PROJECT,

Attendances Er.A,C,J"enmu;{ﬁksirjan) Mr K.J.Jaehn(Acting secretary)

Als ent with apolg

Oneni The chal rmen cpeded the meeting (at 9.,14hrs) and

s ———

Confirmaticn cof wminutes.
N ove 80,

Business srising from minutcss
8) Lake TTPAnSpOrt s— MP oG, K

P,0. BOX 3,
SINAZEZE,.

16th January, 1981

MINUTES OF THE S TAFFNEETING ON @ia@t 81 AT
KA lIDABBWE

P . G A ——_ T T S 44~

i ———— i 1 S e Y S 4

s

T Miss.B.Enzelhardt,Miss.l. Puchs ,Mr,H.uchs, MPoledo
Krisifoe Mr, P,\ Malyenkuku Lr,r,S,hazubauu,wr W.Ncite,

| 1 S S 9=

ToHeI.Spreng.l 1P.hut1nua (41 14 ,00hrs)

s Nir H.M,Fischer (on duty in Lusaka), liisS. S
Krisitce(sick), Rlo\,nOMJlgthuLU(Cn leave) Mro. & Mrs.

M.Sittee and Mr.P.Wendt(on duty).

welcomed the members.

‘e attendence at this meeting still has tc be added,

ctherwiae the minutes were ccﬁfirmed as

80, Page 1, Item I it reads D.G,.'s cffice instead of
P.A.0.'s office, Othecrwise the minutes were ccnfirmed

o
gs correctl,

Madyenkuku conta cted and informed
The D.G.'s office in Sinazongwe. Freom there a letter was
written tc the Permanent Secretary, Livinastone about
this subject tc raise his attentien and get his opinicne
Meanwhile nreparations shall alsc bE dcne in the precject,
comcerninz the costs invelved, what type of a beoat shculd

be lonked for, hew tc get it, etce Mr.Fuchs will be incharg
cf the investijzaticns.

Ba Jinja:- clearing of his new plct: nc progress

_qlulqt_tiImﬂﬁﬁgﬁhyﬁﬁPCSthHCd, as Mr.,Fische r was not the

t(‘ *enor

Grainstcrage: M H.Redlebergzer, the student from Germany,
was here and made some investipaticn and came€ up with scme
suggestions, He promised to send a written repcrt tc the

pre cject soon,

team of S.,P.C.leU, and Cc-op. department, Some useful infol
naticns were received, but the weam was nct able tc answer
all the gquesticns of s taffme mbers, Ancther meeting with the
managment of SeP.CeleUs and officer in charge cof the Co-cp
department -and the precject gtaff shall be held at Chcma on

22.41.81 at 9,30hrs,

S, P.C MU, A meeting was held on 22.12.80 with the educatif

P25




E?\ggginar with Project staff and agricultral extensicn staff.

S« Seminar with preject staff and team members.

6

v,

f) Walltent: The road department scld cne half of a walltent,
Nr,Krisifoe shall apprcach the cfficer te ccmpensate fer
that, The other walltent(still complete)is in use and still
needed very much probably until the end of rain seascn,

( ) \Sw vey team: The team is working in Simumpande now. The
>ecple in the arca had a meeting, th€y @greed tec the survey
and the result will be discussed with them and the chief,
The seoil and the surface area leck promising tc be sutiable
for an irrigation secheme, But gceonomiegenergy in form ef
electrictty will be essential,

The survey team will proceed to Malima (Mutange and Chiyabi)

h) Tcmato bgxes: nc progress

(-2

(g}‘gggpggg_ articipation committee: The Co-crdinster not yet
centacted the P.A.,0. con this matter, We shall meanwhile ro
ahead and invite the propcsed parties to a first meeting
on the afterncoen cf the next staffmecting, 5th Februay,
14,00hrs. The Cc-crdinator shall write the invitations,

J) Turbine: There are still nc revenues collected. Mr.Siamiland
will be called tc the eoffice,

k) Water in

U
e — g

NMkandabbwe upper lake: prestponed,

b

transpert and funds for 1981, Iranspcrt shall be again
prcvided by the Prc ject, But since there are no prcvisicns
made for training in the projects budmet 1981, the GM has
to be asked for suppert. The funds shall be K1 coco, like
1980 although thenumber of ccurses is 26 in 1984 ccmpared
tc 16 in 1980, It was agreed with the acting principal ef
FIC Malima and the ADAO (on 13.,1.81) that the participants
&lsg have teo bring their contributions, It was also agreed
with the ADAO, that the selecticn and ccllecticn of farmers
has tc be erganised better than last year,

CEB The FIC Malima has asked again for suppert in ferm of

L
..... —t 1

Mro.Krisifoe and Mr.Jaehn rencrt, that the idea came up tec make
BuSeminar like the one in 1979. The prcblem of neglirence of
subsistance fcod preducticn sheuld be discussed the re besides
cther issues, Propcsed date; 23,2, - 270241981 Prcpesed place:s
FTC Nalima, A committee shall be fcormed to prepare the seminar
censisting of twe members from the preject (NMr.Krisifeoe and
Mr,Fuchs) and twc membe rs from the agricultural extens icn staff,

Mr, Jaehn reperted, that he prepesed a seminar with the menti cned
participants tc ensure the ceontinuatiecn and advancement of the
preject staffs werks and peclicies, This seems paprticular nece-
ssary, after sec many team members have changed., The idea was
accepted and a committee formed te prepare the meeting, Mr,
Krisifoe, Mr.Madye nkuku, lir, Puchs, and Nr,Jaehn.

Generatcr,

After the funds K C,cee, regserved for the Generator in 1980 had
been spend already fer the especially funded projects in Malima
and Siatwiinda, these special funds were used in turn ncw to
purchase the generatoer,

//E’n-o
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But a gced used one was beught, and K3,90C were saved, K500 of
thcese shall be used tc buy additicnal electrical material
K3000 shall be used fer the irrigaticns,

7o Typewriting ccurse in Siatwiindas prcstpened te next meeting,

(ga Visitors tc Germany: To continue the good habit of GM to invite
1

representative from the preject and related areas tc Germany

_k

EVEry twe years, the staff welcomed uk( idea to ask the GM to

o renew its 11V1tltlcn for Mr, G.L.uai enituku staff member micht
think abcut a seccnd sutiable persen until next neeting,

. Uu]nlLUPL feor hcuse F, will be bcocugsht, as scon as funds are
y

78 et~ s R S

Teleas sed ,

10, Credit Unicn office in Nkandabbwe,

There are nec objecticns frcom the staff wheén the credit unicn
usescne rcom of the building at Nkandabbwe irric itien en
Saturday's as cffice, They WLll use thecir gwn filing cabinet,

1. The new acccunting System for the worksheop, transpert and tra-
ve‘lln“, which shall secure a mere precisc acccunt ing of the
costs cf varicus prcgrammes has started on 141814 It 8till has

tc be implimented by the ddminis traticn,

124 MiSSo L En “Cl I"A\ anne L“:L(J{._,J
her ngvc 1rum 1*151° te 5¢2.81 Mr., Mutinta will organise the
sisal pregramme and groundnuts preductien,

. 13. lir,I.Krisifee anncunced haspily his new bern daughter, Martha
Jantine Krisifoe (9.105.80 )

14e NPeM.KoMal yenkuku re min Egﬂuh"SL, wheo travel tc Lusg a, tc
take Tcnpa craftd  at all times.

The chairman clcsed the meetinz 413,00hrs,

Kede. Jaehn
Acting as Secretary
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GWEMBE $CUI'H DEVELOPMENT PROJTICYL,
HWKANDARBWE STATION,
PO O. Bm 3 9
SINAZEZE .
ﬁmﬂ_f December, 1980
THE MINUTES OF “HE STAFY MEETING HELD ON THE
hlth Decembergs1980 at NKANDABBUE,

PRESENT: Mr. A.C.Nsemani(chairman) Mr,G.K.Madye nkuku(secretary)
Mr.H.M.Fischer,Miss.E.Engelhardt,Mr,W.Ncite,Mrs,Fuchs,
Mr.Fuchs,Mr.G,S,Nakasamu,Mr.K.Jaehn,Mr.IoJ.Krisifce,
Mra,Sitte,Mr.P,Wenﬂt,Miss.E,Hassler,hr.M.K.Malyenkuku
eand Mr.H.J.Spreng.

' In attendance: Mr.V.Syankcndc.

Absent with apelcgy- Mr.Sittee, Mrs.Krisifce

Intreducticn: Mr.Ja€hn introduced Mr.Snreng the new team member
tc the Project staff he went cn to say Nr.Spreng will be the new
workshop cffice i/c, The staff welcemed the new member by clapping
scund cf hands,

D &

Item I - Mr.Jaehn made a repcrt of the meeting held in B=res's
office in eccnnection with the S.P.C.M.U, Taking cver from Namboard
in the Gwembe Valley in Januury,1981. The system werks in the
follewins monner: (see chart enclcsed)

Gossher 4o
W Missio ﬁ& 3

18 5=
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The questicn now is, what shall we do as a preject werking feor the
pecple in this area(Gwembe South) shculd we consider forming some
kind cof a cc-cperative which should work for the pecple,

After scme consideraticn it was ccncluded that a letter be
written tc the unicn requesting them te ccme tec the prejeet sc
that they ccme and make their ways cf cperation kncwn tc us. When
they all the precject staff should be invelved and the Syatwiinda
Credit Union and Nkandabbwe, Mr.Nakasamu tc take up the matter
with SPCLU.

Item 2 - Confirmation of October . staff minutes.

Page 4 - Item ii- where it reads-Mr.Jaehn repcrt, It shculd read
Mr.Nakasamu repcrted, After some spelling mistakes the minutcs
were passed as a ccrrect reccrd,

Item 3 -(a) Matters arising frcm last minutes.

Page 1 Item 2- The offieer was asked whether he had taken up the
matter of the wal-tent with the rcads branch, In reply the cfficer
Mr. Krisifce said that he had nect made any f« ollow up yet but he will
contact the Rcad branch socn.

Page 1- Item 12-It was repcrted thot the Planning cfficer was
apprcached twice, but each time the cfificer to dc the surweying was
cut cn cther prcjcets. However it was concluded that NMr.Nakasamua
follows the matter and give transpert if it is the hinderance
(5.12,80)

Page 2- Tcmatc boxes, The cfficer was regquested whether he has
made the sample box. as instructed by the staff, The cfficer Mr,
Ncite replied that as Lhe tematoc seascn was cver there is nc need
ef making the bexes until next ycar, The staff felt and demanded
that the boxes be made now waiting for the temate seascn., The
officer agreed tc make ¢ sample sc that Nr.Madyenkuku cculd ccnduct
the making cf mere cf these bexes,

Item 3-Page 2~ Encreasing cf Zambian staff in the Project,

The secretary requested tc knew as tc heow far we have gcne cn this
subject., The matter scem tc have nct received much attention, in
shert it appeared as if the need is nct clear at present, Nr,
Miyanda the A.D.A.0is name was put ferward for cconsideraticn to bhe
attending the staff mectings but the conclusicn was net clear as
he may be cne of these tec attend peeples participaticn committee
which is yet tc be fcrmed.

Peoples participation ccmmittee
It was repecrted by the team ieader that the District SBecretary,
Sinazengwe was apprcached on this, who accepted the prcpesal.lhe
preject cc-crdingatcr repcrted that he had mret brought the matter t
the PA.O, yet apd that he had nct even seen who may be participarn
he alsc reguested tec kncw Wwhe these shall be, In answer the felle-
wing bcdiea should be in this committees-

da C edit Un%cn (cne renresentatrve) -
#‘gvcmgticn “
. One represcntative from the ccmmittees of irrigation schemes,
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Health department
Agriculture (extension)
Fisheries (extension)
Cemnunity Develorment
Vet and Tsetse department
Cne viard Ccunciller
Othecr officers may be invited when regquired

Page ccnl, Item 5- Turbine.,

The team . THZECP “mfshed te knew as to how much the turbine has
breought in the cffice as revenue since the apgreement feorms have
been signed, In reply, the prcject cc—crdinater replied that
ncthing is recieved yet, but prcmised tc wake a chsck ecn it,

Water in the_upoer dams- The secretary repcrted the water level

has gcne deown €alier than expecied, it is belicved that this is due
tc the installaticn cof the water pump by P.N.C,, which is cr has
drained mcre watcr, There is at present nc water for the turbine,
After scme ccnside ticn it was ¢ n".JuLd that the Chmnany be
apprcached tn 1nstqll 61r T m; hﬁlﬂr unper dam, (acticn by
whom nct menticned) oP Ounr fﬂbl

Item 6(a) “xgtW1lndd'“KEQ§§ﬁwk.
The officer i/c rennpted that althcugh the required amcunt cf mcney 4
was paid tc the departient of Land Use Services, the machine te de
the werk are neot in Syatwiinda yet, It was stre usci that & fellow
up be made,

(b) B/Malima irriguticn eguipwent. This is belmg lccked intc by AFE

(c) N e P w g8 repeorted by Mr.Krisifce that a meeling was to
Eake place in cennecticn with FiC Malime, but aberted, It is
acheduled tc take place on the 9th December,

(d) Sisal ;- Ba Lva repcrted that at present, the repe wmaking machine
has shcown scmre wearing cut thercfeore snare parts are required,
She therefore requested te know how she could pay for this as
parts were not available in Zawbia, After scme cransideraticen,
she was adwised that she can get the spares thtuch denor agencies
cVer s8€db.

(e) Financial Repcrti- The Project Administrater reported that

there was ne prenared repeort, hewever he infermed the stafe€
that all the mcney allccated t2 us is used upe.

/500
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Staff minutes held cn the Gth November, 1980

Water transpcort

(a)Cenfirmation - It was ncticed that theitemm cn water transpert
was missing frem the minutes. On this item it was c cne luded thati:=
a) there was need for lake transpert,

Sb that the Distriect Secretary, Sinazcngwe apprcached te find
out from him whether there is any need feor this programme,
and that the lccal pecple be involved in scme way cr ancther
in ecrder tc make them understand that they are alsc invelved
in the exercise,

'. (¢) that the project cc-crdinatcr and the prcject secretary
bring this tc the nctice of the District Secretary,

There after the minutes were passed as a ccrrect reccrd,

Matters arising:- Page 1- Ba Jinja:-lMr.Jaehn rencrted that the
meetins tcck place between the chief, ccure iller syapwaya,village
headman syamuzande in ccnnecticn with the land, At this meeting it
was finally decided that the land arcund the werkshcp and Ba Jinja's
heuse belenged tco the prcject., lherefere ba Jinja is given ancther
area tc the west cf the area we are holding, Therefore we have to
fence cur aresa,

Mr.Jaehn requested the staff whether there was any pecssibility of
helping ba Jinja tc get his new place cleared hy the project as he
has put up this reguest claiming that, he ba Jinja has made scme
clearing at the site cf the prcject. After scme consideraticn, it
was conéluded that he be helped, that Mr.VWendt take up the Jjob,
And that it should be dcne ncw nct next year,

/'.
/ Traininz cof Man power,

[ ARSI
K\Mr.Fischer repcrted that he had ccntacted Evelyn hern ccllege, where

———

he was tcld that they cnly take ferm five students, But sc far he
has nct yet ccntacted N.I.P.A.

Mindclc:-Ba Eva reperted that frcm her cbservaticn Mindclc is nct
the right place for cur need, Miss.,Haessler reguested tec knew
whether Ba V.Syankcndc can be sent in this pregramme and alsc using
the same funds? In reply, it was stated that whcever is sent should
~=+~gc through the church in this cas ﬁUGZ) Hewever it wos ccncluded that

Mr.Bredt be ccntacted fer advice, (te be ccntacted by ba Fischer)

(5) Transpcrt:On this subject Rev,Malyenkuku ccmplained tc the

staff that it was nct in crder tc have breought his name in the staff
meeting on the questicn cf charging the pebple cn his car, it
shculd be bern in mind that, at times he makes Jcurneys which are
private during these jcurneys if scmebcdy akss him fer a 1ift, it

is upt tc him tc request this perscn for help of & small amcunt

cf mcney in crder te help him buy the petrcl, if he is cn a duty
journey he has always carried members of public including these

on V.S5.,P. without asking them for anything, Therefcre befcre cne
brought this matter tc the meeting he cor she shculd have ccntacted
me, He finaly went cn tc say that he may be hard in future cn such

. _...ccmplaints, As Mrs.Krisifce was nct in, nc useful reply was given
.~ ‘to ba Marks remarks. ———

/6ee
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Pcint 8- Claims fcr seminars.

Questicn risen whether the Prcject administrater had made any
findings cn this matter, Mr.Jaehn rencrted that, him and the P.A,
had met the Prcvineial Acccuntant, whe advised that, in the first
place make an LPO tc the shcp know what te buy from, it this is

nct accepted, buy with ycur mcney, then after this, make a list

cf items bcusht and send these tec Chema with your meney, then after
this, wmake a list of items beuzht and send these to Choma with the
reciepts plus the rejected L?O.

_veint 9- te be discussed at the next staff meeting,
Peint 10~ Missing parts of the Syatwiinda cld water pumn, It was

reported by lir, Nsemani th: t they are found, they were within the
werkshepe

(b) Items for the agenda's of staff neetings:- The prcject secretary
ccmplained that efTicers should give their items to the secretary

tc be put cn the agenda cf the meetings, what is happening now is
that cfficer alwagg say they have come tc the meetinz they always-s
have scmething on any cther business, This is not fair, It was

taken ncte of by the staff.

(4) Prcgrammes pregress repeorts-Differed tc the next staff meeting,

gSg Any gther busness

a) Ba Nelscn Simawachi - Mr,Nsemani brcught in the ccmplaint eof
Ba Simawachi that _he weuld like tc centinue te werk as a full
werker despite the faet that he has a lecan cof gas bettles(mean
while the lean is fully paid)after scme ccnsideraticn, it was
decided that the Administroter officers sheould meet him

next week,

(b) Ba Jcseph Muchimba= A complaint came threugh the werkshop
administration that the man abwve is asking for a ccnsideration
in salary since he is dging twe jcbs, that is Driving and
Mechanics. The matter was alsc refered te the Administrative
cfficers whe wculd be meeting next Mcnday,

(c) Maize Stcrage ;- Mr,Fischer repcrted that Mount Makulu research
staticn is prepared tec build up 3 different grain stcrages at
the F,T,C, Malima if the project accepts the idea, Mount
Makulu will pget down material,

The idea was accepted, sc Mr.Fischer tc gc chead with the rest
cf the arrangemnents.,




(d) Building -Nr,Ncite:- Mr,Ncite, requested the staff to take
‘ note that he is using the Builders transncrt te zo te his home
| and back as arranged by the Co-on.management, he is nct paying
v for that, but instead he is not paid cvertime, He bittery made
' streng remarks that he has or is hearing scme pecple speaking
' against this arrangement, He even went cn tc say that he is
| geing tc fight the man whe talks against this arrangement,
(he went on tc say that he had brought this matier befere
the departure cf Ba Elisabeth)

On his streng remarks, the staff in general requested him to
state whom he has heard of talking bad of him, er hew tcld him
abcut this,because of the threaténing words ef fighting he has
made, After streng discussicn, he said, he has changed his
statement, that he was nct geing te fight. However his state-
ment has given ill feeling to scme cof the staff beth white and
black (althcugh his cemplaint was based cn higs fellew blacks,

Anncuncements

(1) Mr.Jachn anncunced that there is a German student whe is

n-C at Mount Makulu cn scwe research work on grain s tcrage he
may be visiting the prcject scme time, The cuesticn is whether
we are going to accept him and help him where and when necessary
in caring out his research down here, The staff egccepts him but
he sheuld be asked tc make knewn his finds te us toe,

(f).QLBaQL“EEQQE“ lMresJaehn requested the staff that the project :
repairs the Henda and let it be used by Malima irrigatiocn starf,
The idea was accented, but the cecst cf spares shculd be beougzht
by the malima Irrigation scheme funis,

Leave~ Ba Gray requested to Zc cn leave startinzg from the 2nd
day eof January tc the 318t of the same 1981, The staff accepted,
But the P.A, requested Ba Gray tc fill an application ferm,

The chairman requested the precject secretary tec say few workl@
ef gcodbye tc Ba Elizabeth whe was leaving the valley fer home.
The secretary thanked ba Elizabeth fcr the werk she had dene
during her stay in the valley and wished her a geed journey heme
and a gecod stay there,

Chairman




. Gwembe Scuth Develcpment Prcject,
P.0., Box 3, Sinazeze,
27th June, 1980

SPECIAL STAFF MEETING TO BE HELD ON THE
428D JUL¥,: 1980 AT 09, O0HRS,

Officers ccncerned, Mr.G.S.Nakasami,Mr.K.Jachn,hMr.G.K.Madyenkuku,
Mr.W,Ncite ,Mr.P,Wendt ,Mrs.Krisifeoe,lliss .BE,Haessler,Niss.E.Engelhardt
and Mr.I.J.Krisifce,

Subjects tec discuss.

1 ©Small scale irrigaticns.

2, Anpropriate TechnclecBy cn water,

3. Apprcpriate Technclegy cn farminge.
. L4, Animal Husbandry trial.

5. Agricultural Research,

6. Ercsicn centrcl,.

7« Community Develepment,

8. Co-cperatives,

9. Health nutri ticn.

10. Any cother business,

' G.K.Madye nkuku
4€rProject Administrater




Gwembe South Dev,Project, Gossner Service Team .
Pe 0O« Boax 3,Sinazeze, P.0. Bex 4, Sinazeze.(;‘)a Ch@mq

1st July,1980 Za r
mb)a

The Syatwiinda Irrigation Fammers and Credit Union Officials,
The Nkandabbwe Irrigaticn Farmers & Credit Unicn Officicials,
The Buleya Malima Managment and the Farmers committee members,
The Gwembe South Dev.Prcject Workers,

The Gwembe Scuth Builders Managment & Wcrkers,

The Rural Werks Programme 'Farme rs,

The United Church of Zambiu, Kanchindu Censistcry,

The Reman Cathelic Church  pMaamba Parish,

The Kanchindu church cheoir,

The Nkandabbwe church choir,

Dear Madam!
Dear Sir!

The Gwembe South Develcpment Preject and the Gossner Service Team
work fer ten years new in Zambia, in the Gwembe Valley., The GSDP
started with the Siatwiinda Pilot Irrigation Scheme, We want to
celebrate this anniversary at Siatwiinda cn Thu rsday, the 40th
July 1980, We start at 10 hours and want to stay tegether until
late aftemocn: Focd will be provided, Alsc transport, where
nesessary,

Our main speaker will be the District Governor, Rev,.Chipesc, We
would be glad, if ycu would attend cur celebration.

e

(G.S.Nakgsamu) (Ko Jdachn)
Preject) Adminis trator Tedml Ledder

Sincerely yours,

g &
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Gwembe Scguth Dev,Project, Gesgner Service Team,
P.0. Box 3,Sinazeze, P.0. Bex L4,Sinazeze
- ist July, 4980

The Syatwiinda Irrigaticn Farmers and Credit Union Officials,

The Nkandabbwe Irrigaticn Farmers and Credit Unioeon (Qfficials,

The Buleya bkalima Managnent and the Farmers comnmittee members,
The Gwembe Scuth DJev,Prcject wecrkers,

The Gwembe Scuth Builders Managment & “erkers,

Rural Yiorks Prcgramme Fanmers,

The United Church cof Zambia, Kanchindu censistcry,

The Reman Catheclic Churech, Maamba Parish,

The Kanchindu church choir,

The Nkandabbwe church cheir,

Nomuyandwa Ncbakwesu,

Pulcjeti ya Gwembe Saufu(GSDP) antomwe a nkamu yabana Gessner(GST)
zyabna mwaaka kumi kazibeleka omune mu Zambia mucisi ca Gwembe
Boma Sinazeongwe. Nkamu eyl yakatalika a mulimu wakusela zilili
zyakutilila kwa Siatwiinda, Tuyanda ‘“kuyc sekelela kwa Siatwiinda
mubuzuba bwa 10 July, muli bwane, Muswanganc uyoc jalulwa ciindi

ca 10 kilcke cifumefumc. Elyec tuyc bungzana antccmwe kusikila
ciindi cha gcoke lcke.(acisupwide) Malye ayc pegwa a zyeezyc kuli
bazwa kule batajisi zyabe 2zya kweenzya.

Mukanazi mupati uyccba mmlangi wa Gwembe, Ba Muluti Chipesc. Inga
twabeclelwa kapati kuti mukasike ku pcbwe lyesu, ' %

Banu mulushcme,

e - &(
(G.g.Nakasamu) (K.JL Ja€hn

Preject Adminis trateor Tedwm lLeader

(A1 Pota) (]




Gwembe South Development Project
P,0,Box 3 Sinazeze

Minutes of a special Staffmeeting held on 2Ps6.80+at Nkandabbwe

Present: Miss E, Haessler (chairlady), Mr. K.J,Jaehn (secretary)
Miss E, Engelhardt, Mr, H.M,Fischer, Mr, G.S.Nakasamu,
Mrs. S.Krisifoe, Mr. I.,Krisifoe, Mr, W,Ncite,
Mr, P.Wendt, Mr. U.Schlottmann

Special guests from Germany: Mr. E.Mische, Mr., E,Smid

1. The chairlady wellcomed the guests to the staffmeeting
2, The following programm was drawn up for the visitors:
28,6, Workshop and Camp
29,6. Mr. Mische preached in Trinity, 9°°h
30,6, Gwembe South Builders
1« 7. Siatwinda Irrigation and Rural Works
2, 7. Staffmeeting all day
3+ 7. Siatwinda Credit Union Meeting
4, 7, Staffmeeting all day
9. 7. Social Evening with DG,DS and all Staff
10,7. 10, Anniversary Festivity at Siatwinda Irrigatian
14,7. Staffmeeting all day

Points for the staffmeetinez=: Annual repo#rts
lannine, for future, evaluation report, budge%
%in that order)

Mr. Mische expressed also interest in visits to
Gwembe Central, and, for relaxation, to Nchete i& land
end Livingston.

3, The date for the aniversary will be the 10, July
All staffmembers are invited to think about aactivity,
which involves all participants 'n the feast and which
at the same time expresses our ideas of development.

K.J.Jaehn
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ZEAM-VEEKEND IN LOCHINVAR FRoM 6'M_ s*B yovaMBER 1981

Sunday, gth November 1981, 9,15 - 11.15 hrs, topiec:

STAFF WITHOUT TEAM

For introduction of the subject hans presented a paper as
follows:

There are 8 teammembers out of 16 staffmembers,
60% of all programmes are run by teammembers, 35¥% without any
participation of a staffmember who is a Zambian.
Staffmeetings are often only extended teammeetings with zambian
audience,
The team should slowly prepare its retreat:
1. the team will not bring in any new programmes,
every programme within the GSDP is conducted by a Zambian,
everybody who is in charge of a programme is member of the
staff,
teammembers advise their zambian partners who are responsible
for the programmes.
2, teammembers are only advisors and stop to be staffmembers,
they take part in staffmeetings as advisors,
they do not have the right of voting.
3. the team retreats from the GSDP,
advisory teammembers could stay for instance
- & plamner &t Iusaka,
-an advisor for the Land Use Planning Officer at Choma,

- an advisor for the ADAC and the Health Officer at Sinazongwe,

- advisors for the GSDP, VSP and GSB at Nkandabbwe,

In the discussion it looked like the circumstances and the
situation of the 3 irrigation schemes of the GSDP are favourable
to do a step in this direction (agricultural advisors).

There is few hope in this direction for GSB unless governmental
organisations (Department for Cooperatives) second somebody to
GSB or manage to get somebody for them,

On the side of Credit Unions it seems to be difficult to get a
zambian counterpart out of financial reasons. But the Credit
Unions could promote themselves in the worst case as a lot of
other Credit Unions also have to do all over the country,




ves said that the zambien staft-shonld bemondli
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necessary to have a well-trainad‘person from CUSA, somebody of

for cooperatives. It is not good to bring the Credit Unions
themselves directly into the staff as they might loose their
independance and their self-confidence.

Up to now only people who belong to the project or who are
working in the project (Government) could become members of the
staff, If decentralisation takes place and the project is intew
grated more into the departments somebody of a department could
also be a staffmember. At the present the zambien employees of
the projectare not allowed to decide on the project's budget,
only the administrator mnd the team are responsible for this,
. On the zambian side people of the District level are recuired
to make the budget of the GSDP.
(A committee has been formed concerning the possibilities of
integrating the GSDP into the departments. H.M, Fischer is the
representative on the side of the Gossner Mission. Those of the
project will be chosen in the next staffmeeting, Results on the
work of this committee are expected in about a year).

How can the zambian staffmembers in this situation take over
more responsibility in the project (excluding the Budget)?
For the team the best way would be to hold themselves back in
contributing to discubsions even if it is difficult. The

‘ Zambians should be motivated to contribute more and they should
be taken serious in their remarks. Arguments like "I do not
see this" or "I do not take part in This" for instance should
not be made from the side of the team.

The question is now how to bring in one's opinion?

There the zambian countérparts should be in charge of bringing
problems forwerd to the staff like the advisors for the irri-
gation schemes, BaAndreas for the workshop, for female extension
work a counterpart has been applied for.

Bringing problems to the staff is not decicive, but who is going
to decide, who is going to act? Reporting can be con31dered as
a first step towards zambianisation.

the staff or a resident-of thevalley could also be responsible—-

__”.
g
a4
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But even this reporting to the staff is often put on the team
by the zambian staffmembers as they try to avoid troubles with
their fellow-Zambians., The team is not standing in the zambian
society like they are and therefore will not feel the consecuen=-
ses of a certain decision. But is it really the better way to

-

bring in the "mugua" instead of going the zambian way? How far
are we, the team, responsible towards the zambisan law and legali-
ty? Basically we have to work within what is given (as we for
instance get the money from the zambian Government) but within
this frame we can bring in our own opinion. It should be avoided
To use the advantages of being a white person but it should be
tried to look for and to go ways which also Zambians cab go,
Before putting the stamp "cowardly" on such a zambian way it
must be considered Mow it came to such a way, what the back-
ground was.

Patience is a very important factor in this process. A problem
should only be brought before the staff giuded by facts but
without a proposal for a solution. This might cause a long
discussion but in the end the zambian staff can take part in the
decision while otherwise the solutions of the team are eccepted
too fast.

Problems arise in this process as also among the staffmembers
differences in carrying through their opinions are seen. There-
fore,the team should not step back completely but should show
itself as a colleague, so that team and zambian staff are on a
par. The discussion of problems should take place in the staff
with support of the opposite parties by the team.

A different opinion was ushered: if somebody of the team wants
to say something he should not keep back because also the
Zambians will say something if they feel like. Here it was mmde
clear that the way of discussing in Zambia and in Europe is
completely different: the zambian way is slowly, in detail and
less speedy in coming to a decision, the european way is quickly,
efficiently and coming fast to a decision. Therefore there is
no ecualitiy concerning the abilitxy of discussing in the staff.
But progress is seen on this problem,

The back-keeping of the team in the staff could cause a feeling
of being lesc concerned and having less obligation towards




staff decisions. This danger is not present if the staff is
really taken serious.

Is the team or are the teammemvers teacher or do they have S
functions of teachers or ideals? j
Even if we disown this it is still a fact. This is not only
valid for the work outside but also for the worl and behaviour
in the staff,

S0 what should be changed in the staff now?
. 1. The Zambians should be tzken serious in their coentributions
dheiitgem should be'patient in listening to the Zambisnds, ! ®fy ©

Should there also be a zambian representative of VSP and GSB
in the staff? Gemerally it is welcome to have guests to the
staffmeetings, but it is not possible for VSP and GSB to Jjoin
the staff as they are not working for the project (Government).

The question was put wether the project is meant to stay as it
is or wether it should be disbanded and be integrated complete-
ly in the various departments? The formation and the existance
of the project as it is now was never intended like that. The
future after the expiration of the agreement between the G.M.
and the GRZ is not vet clarified. The provincial offices would
11ke to keep the project as it is because it's extra vote
bringé more money into the Southern Province.

Summary :

The complete exclu31on of the team from the staff is not yet
Aﬁﬁﬁsfble “(budget) and also not good.

What can be done starting from the next staffmeeting is

1. bringing forward of problems by zambian staffmembers

2. keeping a bit back from the side of the team

5. teking serious of contributions of zambian staffmembers.

The proposal to exchange opinions and observations of the next
" fhree staffmeetings concerning the "zambianisatwion" as des-
swe-gpibed above immediately after the staffmeetings was accepted.

S r———




T.11, afternoon
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Ake: team constitution

The team constitution was set up in 1974, In those times it had the
function to give a formal framework hew to come to decisions and on
the other side td4 define the rolé of the team-leader, 1974 the GSDP
was organized completely by the team of experts, The staff and the
co-ordinator as Zambian decision-making bodies were still in prepa-~
ratisn,

So the main task of the team-~leader was:

to keep eontavt to administrative officials of the Zambian govern-
ment, where ir was expected that the team~leader could giveon his
own reliable and imperative answers te the government demands

and te co-ordinate differnet parts in the GBEDP, how to allocate
team-mewbers in the integrated approach of work

Since the 'staff-meeting' and the role of the Zamiban co-ordinator
are established now, the situation is differnet. Mainly because the
decision-making role is now in the hands of the staff, The stff is
the body to discuss an problem with project work and look out for
decisions, The te.m IExauthorized only to handle internal questions
between Gossner Mission and Nkandabbwe and should not anticipate S0~
lutions eonsidering project work, Undep this new perspective the
role of the team_leader is reduced, as all administrative work is
put ihte the hands and responsability of the co-~ordinator, who is
now the highest authority and represents the GSDB on all levels,
The team~leader is per definition now not any more authorized to

Unfortunately if we look at the reality and the work which is in fact
carried out by our administrator one has to admit that he does not
Ssuccessfully cover the described tasks, Maybe the work is just too
much for him, until now still too much is left to the team~leader,f,e,
to come to conclusions with the governmet and to follow=-up those
decisions, even in administration, So the team-leader has a very dif-
ficult task: on the one side he is not authorized to represent the

approved by the whole staff,

But this cannot be accepted for the future, where most of the admini-~
strative work has to be carried out by the administrator. It was dig-
cussed how the new tasks of the team~leader look like, and how his
functions could be splitted up if nobody was able to tgke over all the
duties, It has to be insured that:

1) the co-ordinator still gess assistance in administration, as it
seems that work is toomuch to be done by him alone

2) there has to be a person to keep the official contact to the Zam~

3) still needed is a team secretary who has to organize internal
meetings, write minutes and hold up correspondamce with Gossner Mis—
sion in ﬁest—Berlin.
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the pawer of “hal.2 a tendency which would be definitely wromg.
Ore could cemsai 1o farm an exccutive eommittee aut af stafe-
pembers, as most work is anyway dealing with project matbers,

There 1s alse hape, that the new administrative 8tructure after |
decentralization might strenghhen the District Development Cemmittee
and make its work more effective, Certain decisierds and executive
actions could then be expected te be carried out by the District

Pevelopment Committee,

Finally the team-members decided to bring the whole diééussion
into the staff-meeting. The proposal to be made to the staff-mem-
bers was formulated like this: : :
there will be no team~leader in future but his job will be carried

>ut. by several people
1) the official representative fér the Zambian government will be
the liaison~officer in Iusaka

> 2) a team—secretary, who will be appointed every 3 months will
cenduct the, correspindance with the Gossner Mission

3) the staff should discuss and decide about the assistance for the
project-co~ordinator, whether he will be helped by elected staff-
members or whether one should request the PAO to0 send an assistant,
who starts working as soan as possible and, can be the successor

of Mr, Nakasamu, who will retire in 1982,

On request of Christina the role 9f the unpaid wife of a team~mem—
ber within the team was discussed., It was agreed that an unpaid =
Speuse has not the duty to become an active member of the team
Jwhich includes job like team~treasurer etc) but cah decide about
his or her activities him~or herself after hie or her personal
feelings or needs, Christina decided to withdraw her presence

from the team-meetings with the argument that she felt intolerance
Af the team cgainst her children, if they disturb in discussions,




10/841 : Gossner Service Teanm
P,0,Box 4' Sinazezs

Minutes of the teammeeting, held on 7,9,1981
at Nkandabbwe Camp

Attendance: Manfred Sitte (chairman), Eva Engelhardt, Ingrid
and Hans Puchs, Christina and Klaus 3ﬁhn, Hans-Joachim Spreng,
?etgr Wen%;. .

nvitee: Hans-Martin Fischer, Angela Fischer (temporarily)

d é ) H .kﬁ,"l s Pu 2l ¢ ) iy el | ;

d OEégingﬁy tl':*e‘( c%airngn’t Jreg) . . '
2, Confirmation of minutes:The minutes were confirmed with the
following changes: add: 3,g) Famine relief maize payments: no
progress, 7: line three: replace "Manfred" by "GSB", in lines
four and five replace "he" by "they". Add: 8: Announcment:
Monika announct her leave from middle of September to the middle
of October, She will correspond about the conditions of her
lemve with Gossner Mission directly.

2s Matters arising from last minutes:
a eamfinances: the lorry is still not sold, Ake will fit it
with a mirror and then it will be brought to Lusaka,

bg Caravan in Lusaka: no progress

¢) VW-Combi: It was decided to sell it to Hans-Martin as it
is, unrepaired, for K 600,- (5/0/2)

dg GSB: no progress

e) Teamweekend: It will be in November., Preperations as follows:
Team and church: Klaus and Christina
Teamconstitution: Ake
Withdrawel: Eva
Food: Peter

f) Famine relief maize: payments are in progress, but some
money still has to come,

4, Klaus’ work: Klaus explained, that he will concentrate on
his churchwork, lay training and on Tonga tradition for the
rest of his contract period. He therefor retires from Teamleader.

E. Election of teamleader: was postponed to the teamweekend.
aus wi remein in this office up to that date.

6. Si@gatures for GST bank- and savingsaccounts: It was decided,
a e following teammembers are authorized to signe for all
GST accounts (internal account, external account and savings
account): Hans-Peter Wendt (chairman), Klaus J, Jihn (secretary)
Hans Puchs (treasurer), Eva Engelhardf, Ingrid Duchs, Christina
Jéhn-Hoffmann, Manfred Sitte, Monika Sitte, Hans-Joachim Spreng.

7. Zeze-Coop:

a) The team recieved an assessment for the four houses, which
are offered to the Sinazeze school, of 670,50 Kwacha.

The team has paid 750,- K for these houses and continous
to offer the houses to the school fob this price only.

b) The 300,- Kwacha downpayment will be paid back to the
Sinazeze PTA as requested (4/4/0, casting vote of chairman
in favour).

¢) The health assistant, who complaint about the missing
pitlatrine is reques%ed to build one on self-help basis.
He can get technical assisstance from GSB,

d) The matter of pitlatrines in general is referred to VSP
as the future beneficiary.

e) Manfred reported, that the house, which is used by GSB,
has been renovated in lieu of rent. ;




10/81 TR e

8. Sewing machine;:_referrgd to staff,

. Offices for staffmembers: Ake, Hans and Monika are requesting
or offices outside of their houses, in the camp, House I will
be used for this purpose, while it i1s not used for staffhousing,

Two bedrooms will be reserved for guests.

10, Mr, Sikutega: In follow up of minutes 8/81, point 33, Klaus
reported, that Mr, Sikuteka visited the team on the date of the
proposed meeting on 16,9,81, He explained the matter and it

was agreed, that he will continue with the construction of his
house with advise from the project, : '

11. Accomodation: Mr, M, Siakasasa, the VSP lorry boy, has
applied for accomodation in the camp, Itwas decided, that there
is no need to accomodate a lorry boy, after so many other re-
quests have been turned down, ’ :

But there are no objections to accomodate the new project driver,
while he is on probation,

12 _Staff without team: referred to the team weekend, Hans will
prepare grﬂt 18 1tem,
13, Revenues: Ake reported, that he is using transport revenue;.

for the purchase of spareparts. The team has no objections aﬁﬁ
this practice, Ake will settle the account monthly with Mr,

in future, . i

14, Parttime teaching in Sinazeze: The team has been requested
to Iook into the possibility to do some teaching at the proposed
secondary evening classes in Sinazeze. The team recommendsthe mndm

idea. Everybody should be free to do some teaching in his spare
time., As a first step, interested teammembers will fill the

sia

provided forms.

15. Any other bmssiness: ‘
a) Mr, Mische’s vigit in January: Manfred pointed out, that

" Erhard’s proposed visit is conflicting with his ané
Monika’s leave from the middle of January to:'the middle of
February. Fuchs? will be on leave from December to the
middle of January. o7

b) Transport to hospital: Ingrid wanted to know about charges
for privat transports to a hospital or clinic. Hans-Martin
said, that the team in the past got orientation from
normal charges of local car-owners., This will continue. .’

c¢) Vickson Syankondo: He complained, that he has not enough
money to meet expenditures at the course., After some
discussion . it was concluded, that he will get another

- 50 Kwacha for this purpose; _

d) Visitors in Kanchindu: Gideon will get one Kwacha for each
visitor in Kanchindu,

e) Loans; Hans reported, that loans are still outstandinﬁ
from Mr, Malala, Mr, Mutinta, who has paid some, Mr. Ncite,
with whom an arrangement for payments in installments
will be madem, and Mr, Ngandu, who will be contacted

by Eva and Peter.

K.J,Jéhn
Secretary ChairménN.ssecsscssvecsscsosrccnse

confirmed'.l."“".'..I....“Member....'..lll.'.“.......'.'
(date)
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9/81 ' | Gossner Service Teanm
. P.O0,Box 4 Sinszeze

Minutes of the teammesting, held om 6.8.81 at Nkandabbwé

Attendance: Bva Engelhardt, Ingrid and linas Fuchs, Christina
and Klaus Jihn,Hans Joachim Spreng, . Manfred and Monika Sitte,
Peter Yendt, ' : :
Invitee: Hans-Martin Fischer

1. Opening. .
2, Confirmation: Minutes 8/87 wrjee confirmed. "

Do Mattgra arising: _ _ - T
a ension.o% agreement: Hans-Martin reported, that Erhard
negotiated about it with the ministry, there is no
. further action needed from oup side, «
b) Teamfinances: The lorry is still not sold, therefor
N0 chHange in the teamfinances. ;
¢) Lusaka house: No construction measures are needed,
but the leaking roof of the caravan has to be repaired.
Manfred and Hans Martin will follow it up. Costs
. Will be covered by @mp maintainance, - -
d) VW-Combi: It is in the camp now, and the repaire will be
. estimated by xke Ake. ;
e) GSB: No progress yet with Coop-departement and the

Building-Coop-Federation,
£) The teamweekend will be at 23./25, October, Hans-Martin
M shall book for 10 persons at Lochinvar. ' SR

4, VSP: Monika introduced some ideas about sfructural
changes in the VSP society, After a lengthly discussion, the
mattgrqwas postponed to a special-teammeating on M13%.8,81

2. Dryland farming: Referred to staffmeeting,

6. House for CCTS: The committee for a Child Care Training
estor has applied for a house at the Zeze-eoop in order to
realize the programm, 1t was decided, that the programm will

get a house there,

; Money frem 8ister Aljee: In November 1980 Sister Alise gave
~Kwaeha to Hans<Martin for the’ purchase of a hamme milli,
When Manfred was in very urgent need of eash around that time,
he lend this amount of-money from HanseMartin, but he failed. -
to pay it baek, In order to get the mill, The Sister paid
again to Hans—Martin? but this time 1500 Kwache, because the
Priee was increased in the meantime, This money has to. be
recovered: It will be paid by theteam for the bime beeing

Decided so by the teammeeting,

Ko J, J4hn _ |
Secrﬁt&ry j 'ch&irm&n....-..........c..

‘onfirmedri;mcopoc(.ti;.oogmembertolaoool.bitotcooll'
- (date) ;
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8/80 Gossner Service Team
P.O,Box 4 BSinazeze

MINUTES OF VARIOUS TEAMMERTINGS WITH E, MISCHE AND I,BORNS-SCHARFF
IN JUNE AND JULY 1981 IN NKANBABRBVE,

1, Confirming of minutes: Minutes 7/80 were corfirmed as correct

2, Matters arising:
a) Generator: will be discussed azain, when the new welding
machine is installed and working.

bg TLoudspeaker for filmprojector: arrived and are working.

¢c) Zeze-Co-op: The team takes notice of an application for
one of the houses for the child-care-training-sector.

3, Gossner Mission Contract system: The GM-Kuratorium decided,

that a1l new contracts will be made according to the DU-contract
system, Trhard explained the new system (a dreft is in the team-file)
which is not really finalised yet. is soon as DU makes final
decisions, each teammember will be provided with datas to compare
his salary and benefits in the old and in the new sysbem, and can
decided for himself, whichone to follow. ZIrhard explained, that

the free homeflicht in four year contraects applies to new

contracts only.

4, Planning for withdrawal/ Extension of agreement: On two »f the
meetings this point was disdussed. The team had discussed since

a few weeks, what consequenses would be involved, if GM/GST would
withdraw from Gwembe South at the end of 1983, In detail the
consequenses were discussed for the irrigation schemes, for the
workshop and for femals extension work. It appeares, that the
irrigation schemes will contineu tc need technical ané financial
assistance. Technical assistance is vital, it could be previded
by eit er movinm the worisshon t>» Buleyva Malima, or with a

service contract with the Maamba Mine.

The extensin of tioe agrecment wil' be discusscd by Mr, Mische
with renrese-tatives »f the Ministry of igriculture and Water Dev.
before he dcparts from “anbia,

. Socio=-economic survey: It was acrzed, that there is need to
olTect datas and ofher varticulars for further planning for the
aroject and t.e arca., frhard reported about a group of experts
with tha name #C0O, which is interested to make the survev. The
coets of 15C,000,-DM w uld have to come from ‘Bread for the world".
A decision about finsncirne would not tate place before 1952,

Erhard renorted also ahout Ir,Huhle, who is interested, and who
could be financed bwv Dij, The team has no objections, as lon< as
no GM finances are irvolved. The team wants to bz involved in the
formutation of the supvey ap»roach.

6, Teamfinances: Hans renorted avbout the situation of the
feaafinances. For 4”1 K 20 0.~ are still needed above
expected incomes. The money 1is particulary needed for financinm
of the inecoming cars.

FollowineT solution was found: Teammembers cannet =et money for
their caprs froa the team, btut nlv froa GM directly. GER will
sell the Toyota lurry and revav with tie srocceds part of their
debts to the team. ike and Hans-Mirtin will assist in the sale.
The financial reouirements of “he team was calculated at

K 10,000,~ per annum,4M should include this amount in her budzet.

2. Accomodation latrines and rtores at the Tusaka house:

Hans—Martin an’® Manfred will v»rk out a nronnsal for a solution
of these vorablens.

8. Kanchindu Camp: The second house will be painted, after the
Staff decided ab ut its use. Gererator will also be discussed
in the staffmeetin~.
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. Course for V, Svyankonlo: While Viclkson is on the course, he
will be supvorted with 70 Kwacha per month, for six months, plus
travelling costs. He will be bound to work for the project or
one of the connected orsanisations, if a job can be provided.
The GM will provide the necessary funds.

10, Circular letters: Durine the last one and a half years the
GM had Gechrical difficulties to »rint the circular letters as
oromised. s the situation micht persist, teammewbers are free
to use other orinting facilities (at their own costs),

11. Zxtension Gwembe Central: frhard will ne-otiate about the subject
subject in the Ministrv.

fxtension Zimbabwe: Zrhard explained, that GM will not be in a

position to extend into two directions. He declared the idea
drovped, to %ot to the Tonkas in %imbabwe, :

12, Flizhtcosts for \. Sauer: Trhard pointed out, that in case

of a medicallv necessary hometrip, a propper attestation has to
be produced, if the GM is aporoached to pay for the trip.

1%, Paynments for famine relief maize: The outstanding payments
from VMalima will be collected bvy Peter un to the beginnins of
August. of

14, Maico: It was agreed to lend a ilaico to a friend Hans-Martin,
a new doctor at Mazabouka, for the period of 5 weeks (starting
24,5.81).

15, Leyland esear: The. freisht costs,for the gear, which arrived
in Lusaka by air, will be covered bv the tean.

12, Vorkshon: ke renorfted adout the situation in the workshop,
pvarticulary about the timat financial situation.

17, Pilm: Jrhard a-reed, “hat the GI" will pay freizhtcosts from
Bayreuth to Bonn 274 the insurance costs for a film about
music in Africa, which coaes froai a- archiv at the Bayreuth Uni,

iﬂgl VSP: Erhard expressed his concern about the degree of
volvment of Monika as a teammember and expatriate in the VSP.

He wellcomed the -é<a to emplov a Zambian manager and a Zambian
accountant. le exp . &aint, Pg%t the G!1 is H%llinq to pay.the salaries
igpa declizine vpagfern ( 1°°vear 1007%, 2"%year #0%, % year 507,
4““year 407 and 5° wear 20%). The costs for the transovort fob

the manacer will also be recarded as part of the personal costs

and will be treated i~ the same wav bv the M,

19, Subsidies from the 3/iC: Frhard reported, that he intends to
apoly from the £iC a subsidiary srant of 505 of the orojects
costs for three years, The nrojects costs include the payments
of salaries Hv the G for German staff. .rhard wants particulary
include and finance from this orant:

a% The extension of Sintwiinda irrigation

) Equipment for the worl"shop

b
¢) & small lorry for the GSB

He will base his application on the project budwet 19C2, which

will be send to him as soon as possible. The team has no

objections, if he =oes ahead.

20. Annual reports: Trhard comvlained about the missing reports
for 1950 a-d nro-osed, that the 1681 revorts are written in
Januery and thet they discussed in the project thoroushly.,

21. Vigitors '982/38%: Irhard reperted. &eeut a sroup of 7 ehurch
miristers from Ger ja:v, who want to come in 1983 for four days.
They are wellcome bv the heam. But the team feels to be overburdend
with & grous of 12 woung peop’e, who want to come here for six
weeks for a kind of workcamp.(vote: 3/3/3), It is alrisht with

the team, if Fuchs? take then to lanchindu.

i\
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21, Probationers: The majobity of the team is prepared to accept
and attend to probationers. But decisions should be made in the
staffmeeting., In an actual apnlication is Hans willing, to take
an agricultural probationer.

22, Project-accounting: In order to install an internal cost-accoun-
ting within the project, an additional accountant is needed, If
thisone is not found within the civil service, the Gil would

provide the salary for one. 111 teammembers/project officers should

cooperate seriously.

29, Journals: Zrhard expnlained, that the GM feels not able to pay
for more than the three journal. The monthly YTitanic" is therefor
out. Zrhard was asked to investicate the costs for the NZZ and to
inform the team.

30 DED: According to DED practice, Trhard will try to realize
a preperation time of 5 months, including 4 months of language
studies and 1 month in-countrv travelling.

31, Hans-Martin’s ViW-Combi: The combi was severely damaged by

11T Schiofttmann, on duty, while he was send here by GM., Hans-lartin
gets k 3,000.- for the car from the team, The team will repair 1it,
Tge c%sts for the repair and any additional losses will be paid by
the GM,

32, GSB: Manfred reported about the actual situation of the GSB,
particulary about the financial situation. After the lossbringing
year of 1930 ( K 11,000,-) he expects also losses for 1981 of
about K 3,000,-, The general conclusion was, that with the present
set-up, the GSB have no bricht future.

The followins measures shall be taken: lManfred makes quarterly
reports to the staff, the G and the G3B-bnard of directors.

The GSB shall be reduced to a size corresponding to the demand

in the vallevonly. ifter the completion of the on-going project
it will be evaluated a<ain, wether any profits can be realized in
the future. Contacts will be made with the co-0D departement and
with the Tederati-n of Building Coes, in order to zet support,
particularry in form of cualified manpower. The prefinanced

k 40,000,- will be recoverd by the G!l from other sources. \fter
the sale of the Tovota lorry the team shall ask the GM, to settle
the debts of the GSB with the team account.

ince th m.is. inyolved 1 e GSB, narticulary in its finan- )
gigﬂiaﬁmgnsggnnnsmkgxn%‘gnnnﬂﬁgg cial affairs ~nd risks, GSB is mere
than other programms a team-matter. Since the responsibility is
high, it should not be carried by nne person alecne,. Hans is there-

for asked to participate fully in the financial responsibility of
the GSB and to report accordingly to the team and the GM.

3%, Mp, Sikuteka: He claims to have vaid unter witnesses to
f{izabeth The sum of 520,-K for euilding material, but he 18 still
waitinr for the moods, Since it could be true and the teamn”is unable
to proof to the contrary, the team will pay the materisl :nd

Ingrid will try to recover %jne money from El%54beth.

2%, Tehm-retreat: Klous proposed 2 weekend for the whele team

“t 1 place 1-%e Lochinvar to discuss a) the teamconstitution,

and b) the church implications of eur work. Petinil at the next meeting
i Gt

frhards remsrks: Frhard expressed his comceru, that accerding o

o his observatiens, tha teammembers ape outvote the Zombian staff-
members and give them little chances e nurticipate in decisions.

This impairs the relations, which mishi be also the result of

mutual insecurity. Zambians should be incouraged te prepare and
explain provosals to the staffmectings,

K.J.,Jdhn, setretarv chalrman. . .coosviosesone soe

d_:lte." HTC‘.'T!‘P(‘I‘.... nnnnnn ORI S R R N R
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7/&4' Gossner Service Team
P,.O,Box 4 Sinazeze

Minutes of the teammeeting, held on 3,6.81 at Nandabbwe Camp

Attendance: Peter Wendt (Chair), Menfred Sitte (sevretary),
Eva Engelhardt, Ingrid and Hans Fuchs, Christina Jahn,
Monika Sitte, Hans-Joachim Sprens.

Late: Klaus Jéhn _

Invitee: Hans-Martin Fischer

1., Opening: by the chairman.

2, Corfirmation of minutes: Minutes 5/80 from 27.5.81 were
confirmed as corredt. z

3, Matters arising from last minutes:

a) Generator: The running of fridges on trial will be done
later, after other equipment has been installed (reported

. by \ke= Hans-Joachim)

b) Buntzels Préface: will not be published, because DU
refused to do so; so the problem seems to be solved
(reported by Hans). y

¢) Teamhouse in Malima: Is in good condition, but has to be

- painted completely, and no furniture is there, As there
is no urgent need, this matter was decided to be postponed
indefinitely (reported by Eva)

d) Loudspeekers for the filmprojektor: They are not working.
Hans Martin will ask at the NAUMUWN-STIFTUIG for a spare
Loudspegker (Ake’s rawrt). Iy

4, Peters report from GM Berlin: was no more needel as Peter
told, because all the irmportant items are already known.

5, Carloan for Klaus: No objections, if he takes the fall
4000 Kwacha, s . Nt

7, Health service in the Camp for teammembers use only: Monika
will check and take care 5f the existing equipment. Ireatment
for non-members is members private responsibility, who may
decide new in every case.

8, Swimming pool: Was discussed again after it has been in the
air.a long time. Leaving out.a final general discussiony, only the
necessary measures and repairs were discussee to put the pel

pack to use. 2000 K or less are needed to do’ thé job, ore about
300 K for each teammember involved, plus running costs. Not
everybody agreed, The matter will be discussed again in one of the
next meetines, (Vanfreds report).

9, Visit of Mr. Mische and Mrs. Barn-Scharff: Vigiters should

five in The single quarters, christina will preparc’ a feeding -~ 2
plan, which will be discusséd in a2 small special meeting.

All meetings with Mr. Mische shall be arranged together to

‘&tiavle’ -Hans«Martin t#. participate,

6. Zeze-Céep: (discussed after Klaus? arival) Klaus explained
Ehﬁ histary c¢f the purchase of the houses (ef minutes_ﬂ/?g,
%/80): Four houses are offered te the PTA Sinazeze School,

“three are reserved for the prAject/VSP usc¢, Three houses were

$ffered to the clinic/health departement, but Klaus reported,
that he had reduced the offer to one heuse, because the
departement is buildineg its ewn camp. & request came frem GSB

i1 | buy fne or8 mérc hcuses, they wera advise to apply officially,
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10, Tréasurers rceport: Because the 'trecasurcr will live in

Kanchindu, ke will manage the engine 0il and tie gasbottle

store

available) without final solution., It will bg discussed with

. Financial difficulties were discussed (no money

Mr. Mische,

Some

loans were not paid since a .long Jdime, Hans will wfite

statements to ‘the deptors as reminders, (reported by Hans).

11, Letter from Blizabeth: Elizabeth wrote, that the houscs
in Siabaswi arc bousht and paid.by the Gredit Union., But

reced
this*®
Klaus
12 Ra

pts’ are missing. 8 the Coop-dupartement is involved,
nroblem will be discussed with them, together with
(Inzrid?s report). :

dio call: For the times of the absence of Klaus, the

duty to operate the rad io-call will rotate amnong teammembers.

1t wa
for t

s agreed, that Hans-lartin will buy a battery-charger
he radiocall system:iri Lusaka, ' : ,

A413%. dny other bussiness:

a)

visit
: b)

c)
a)

e)

e

- L]
*Mantred Sitte "
acting secretary

datg....ao......-........ member..llal..n»oooooqclol.olttll...

Strategy of GST for the future (departure of the whole
team at the end of 1993%): postponed to Mr. Misches
(Zva’s report) , | ]
Transnort: Procblem of the VSP m ng ‘was discussed
at ' length. There is a basic problem:of managing the
programm in order to make it profitable. Discussion
ended without result and will be continued in othe
meetines of G3T and VSP, e ot : :
Post: Mail can be ®k transvorted between Choma and
Sinazege in both directions by teammembers in future.
The postmaster in Choma gave an official®permission,
(revorted by ike and Klaus)
Visit from Germany: 1 memeer of a sroup from
Iiildinchausen, who’s memten»s have bteen here before,
wants to visit us this year., This will be discussed:,
wihen the lefter has arived (Hgnp=lartin’s reort).
¥laus aplied for a loan of 9CC Kwacha, because .lmport
customs were unexpectedly paid by the dealer for his
Renault, It will be repaid witfi the re=fund from s
Government. igreed,

2

LR 1)

-
o -4

-
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‘che.ir‘man..,........-..o.---o----._,‘..o




5/84 4 : : : .~ Godsner Service. Team

O P,0,Box 4 Sinazeze
Minutes of the féammée?ing held on 13th May 1981 at .
Nkandabbwe Camp e :

Attendance: Monika Sitte (chair), Eva Engelhardt, Ingrid +
ans Tuchs, Christina + Klaus Jihn, Manfred Sitte,
Hans-Joachim Spreng. : :

Absent with apology: P%;er,géndt (on leave in Germany),

Hang-Martin Fischer (enjduty in Lusaka)

1, Opening by’ the chairladyl’

amlanguage: Since all teammembers are German, the team-

Wl Lyl i A
meet ;g@&%ﬂ},be- held .in German, The minutes shall be in Englisgh,
as the official correspondence, But' teammembers may also use

GCerman for official correspondence,

3, Confirmation of minutes: Minutes 4/81 were confirmed as
correct. g ;

. 4, Matters arising from last minutes:
a etters to and from Elizabeth: No progress
b) Motherless childrent FMonika and Christina will contact
the DIES next week .to arrange for the proposed meeting on
the' subject, e :
c) Generator: Hans-Joachim iritroduced his calculations for
the running costs of the zenarator:
Costs: 2,51 diesel/houwr , 13 hours = 32,5 1 = 12,35 K/day
A ~ = 4,500,-- K/year
maintainance = 360,-- K/year

"Tatal costs 4,860,-- K/year

Savings: If the fikidges run on electricity, and teammembers
gay for electrisity:

.3

5 K/month, 5 housholds = 1,500,-- K/year
Werkshop saves petrol, when using
welding transformer: 1,92 - 700,-- K/year
Balance 2,660,-- K/year
. Additional investment for
.. welding transformer for 1981 7954=~
k It appears, that the savings for handy gas by switching

to electricity will just cover the additinnal costs to
run the generator five more hours davlye. Nevertheless

we will run the fridaes for one week on trial, as soon as
t e generater runs satisfactory.

d) Buntzel - preface: We are convinced, that the preface
will be severely harmfull -te us and the whole project,
if published as it is. Ve will write our opinion TO

_ Frieder add talk te him individually.

e) Monika’s work and km-claim: It was confirmed, that Monika
can claim full (up to 15007, because she works full time,
Despite the Kuratorium’s decision the team maintains,
that her job is a full time Jjob, like for Sietzke, and
should be paid accerdingly. .

There is still the problem, . hew te finance the traveling
allowances: we don’t have—eneugh money Lo n=2t all the
costs, E x <

A S -hals atoRal: -1 T aops H = gy | = i 11710 5 ¥
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f) Salaries and loans to employees: Hans-Martin found out,
that there are nc resulations fur domestic emplovees in~
rural areas The market is regulated according to supply
and demand., As a guideline, a minimum salry was suggested:
K 35 for gardenboys, K 45 for houseboys.

2. _Theory of development work: It is already a gved custum to
mcet at Bva’s place on Wednesday’s evenine for dlSCUSSlJnS-

6, Tonga tradition and Chi-T n%aﬁ;eSSudS. As there is still a
emand for buoth in the tean, Syaballo shall stay empluyed up to
the end of the year.

7. Teangarden for the ornhan-caretaker: In order to give the
girls a task to grow some food of their own, thcv will be
prov1dad with some land. There is encusgh land in the camp
available, e.sg. the o0ld Fischer-~arden.

8, Teamhouse in Malima: In general the idea was wellcomed to
furnish one house in Malima as a teamhouse for short visits.
Bva and Peter will look inte the matter.

9. Visit of a groun of teachers: 3. - 5. August. 12 teacher
will visit us on a2 tour of Zambia, They are wellcume, we are
willin= to feed them, the prosgramm shall be discussed in the

staffmeeting.

10, Ping-pong-table: Agreed, that Fuchs’ take the team ping-pong
tabTe to Kanchindu.

i I Teamleader The nosition' of the tcamleader in the team and
in the oroject was discussed,

12. Cooperatisn in the pruject: pustponed

13, Film: There is a chance to get African films from an archiv
in Germany. The idea was wellcomed very much. The GM is requested
t> cover transnortcosts to Bonn and insurance. Iva will explain
it in detail to the GM, But we need a better box for the

| projector. Ake will look into it.,

14, Letter from frhard: postponed

15, Payment for oransges in Malima: It was decided, to pay the
outstanding K 1200 from teamaccount and discusse the case again,
when Peter is back,

15, Auditors report: postponed

K-J.(Té..h.n’ S&BCI‘etaI‘V Chairmaﬂ‘.....-.....-....ioo.....-.i

date.“........'...........-..membﬁr-.-..--.a--.-.--o.--..-...
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Erledigt ....... ;/ .......... |

Minutes of the /teammeeting held on < April 1981
at Nkandabbwe Camp

Attendancet Hans Fuchs (chair), Ingrid Fuchs, Eva Engelhardt,
ristind + Klaus J&dhn, Izaak krisifoe, Monika + Manfred

Sitte, Hans-Joachim Spreng, Peter Wendt.

Invitee: Hans-~Martin Fischer

1. Opening: The chairman opend the meeting with the remark,
That This is most likely the last teammeeting with Izaak,

2, Confirmation of last minutes: Point 135:"and it appears,
that the discussion about teamleadership is here again" was
deleted, otherwise the minutes were passed as correct.

. Matters arising from last minutes:
a) Walltent: Izaak will finish it this week
b) Gasbottles: To cover the losses for handygas in 1980,

of X 392,23, each houshold will pay K 65,3%7. For the
new consignmcnt of handygas of March 81, each
household will pay K 63,91, (exept Izaak, who will
pay only what he uses this month?

c¢c) Houses and mill in Siabaswi: no progress
Mother and child: Christina reported, that Sietke,
Monika and she have been in Choma to see the social
welfare officer. The officer wellcomed the ideas very
rmuch, but explained, that from her office no financial

' assistance can be given. She proposed a meeting with
flocal leaders and officers from government departe-
ments concerned.
Monika, Eva and Christina will organize this meeting.
Meanwhile the house F will be prepered urgently: The
clothes will be moved to Ake’s new home, the ceiling
will be done by GSB, electricy will be connected by
the workshop,

e) Houses in Kanchindu: Wether one diesel engine can be
replace by an electric motor, shall be decided by the
staffmeeting.

f) Generdor: The running costs for the generator are
for diesel only one Kwacha., Ake will make precise
calculations until next meeting. The idea was discussed
to use the money, which is saved by running the
fridges on electricity, to buy additional diesel.

A\ Letters received from E. Mische:
~~ n) Loan to GoB: There are two possibilities, to get the
5 loan: in Zambia via the Christian Council, or in '
Burope from the Bucomenical Bank in Holland. Both
lines are tried now.

b) New contract systemf: It will be discussed during
Misches visit. Hans wrote a privat letter to the GM,
which he understands as a basis for that discussion.

~—__ ¢) Mr, Buntzels preface to Frieders book. Hans-Martin
and Klaus had read the preface in Lusakaand reported,
that they are not at 2ll happy about it. In order to
discuss it better, the GM is asked to send a coppy
; of the preface to the team,
. d) Extension of the agreement: Is in process in the minis-

tries.

5. Statement of teamaccount: Christina presented the
Stotement for 1980, Lvery debtor to the team shall get a

finacial statemeqt for his saccounts.
6., Km-claim for Sietzke/Monika
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6, Kmyclaim for Sietz ke/ﬂonlka- Christina reported, that she
had paid Sietzke more than SOOkm km—allownnce whlle it was
still undecided, whether Sietzke would get a full contract.
Iater Christina continued that oructlce, because she saw the
nedd for it. The team agrees to the prxtice, and it could
continue with Monika, in the range of the limited funds
available.

7. Minutes for staffseminar:referred to staff
8, Theory of development work: Postponed. But Eva announced,

that she invites “interested members to discussion rounds on
Wednesdays.

9. Salaries and loans to employees: Loans in general should
come from the credit unions, meme ership should be encour:ged.
Other applications for loans, also from Project-employees,
Shall be referred to VSBH,

Hans-Martin will zo to the labor office to enquire 2bout
salaries and regulations for domestic servants.

10, Tonga lessons_and tong? tradition: postponed
11. Teamgarden: postponed

12. Teamhouse in Malima: postponed
I3, Visit of 2 group of teachers from Germany in August:

poutponed
14. Store for Krisifoes property: No objections, if Izaak

._-_._.._... e —

uses the store in the Lusaka cuesthouse until June.

15._Ping pong table: postponed

The next meeting shall start at 15oohours.

KeJ,J3hn
secretary
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Gwembe Scuth Develgpment Prc ject
P.0O, Box 4

Sinazeze, Via Choma.

Propeosal for training cof girls whe are taking care fér

crphaned babies

Since Auzust 41980 regularly men, whose wifes died after

giving birth, came tc leck for help and advice hew to raisc
the baby, since nc mether milk is available, In several caser
they had been in the nearest clinic cr hoespital and were
refused help or scmetimes were given a feeding-becttle and

cne packet cf milkpcwder cnly, very cften withcut any advice,
Sc pecnle were nct satisfied with this and came tc us feor more
advice,

They wanted us tc take care fcr the baby and agreed tc cur
cendition, tec bring a girl, cne cf the relatives, whe will
leck after the child, alsc when it retunns later tc the village
and previde fced for the feoster-mcther and mcney fer the
milkpcwder cf the baby,

However, we feel the problem sheculd be sclved in two ways.
First, it sheculd be tried tc prevent the mcthers cf dying

at child birth, This cculd be dcne by better training cf the
leecal village midwives, and by educating the pecple, that it
would be better i1f they were in the neighbcurhced of a cliric
at the time that they are due, Sc it would be ideal if every
clinic cr hespital had scme rcems cr facilities where expecti ng
mcthers just cculd s tay and wait, till the baby arrives, Nainy
mecthers die because they suffer from pestpartum heamcrrhage,
which cannct be predicted during antenatal vid ts, but whict
cculd be prevented to beceme teco severe and the cause of
maternal death if they would have had mecdi®al service near
hand ,

If they could just wait at cr near the clinic, like plenty

wemen dc €.8. in Monzes Heospital, even bringing their own

feod, maternal death might cccur less frequent and more

children weuld still have their mecthers tc take care for them
and the necessary breast milk which is the best and the cheapest,

Since the abecve is not pessible tc realise from cne mement te
the other, we still have te think abcut the children whe still
lcst the ir mcther at time c¢f birth.

o
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Abcve all I would like te stress, that even if help and
agssistance weuld be provided, the family should be respcnsable
for the baby in the way as menticned above,

The bir-zest causes cf death of the motherless child are lack
of focd (nc wilk ncwder) cor pastrc enteritis, because cf lack
cf sterility of feeding utensils., We think if the fostermcther
could b> given some training cbeut haby care and if we cculd
secure a ccnstant supply of milkpcwder, we cculd sclve scme

of the nrcblem,

In above prepcsal we wrould like to invelve the welfuare depari-
ment and the health departnent as much as pcssible,

Qur prcposal:

The babies and festermcthers breught tc us sheuld stay at an
adequate place, close encugh te be under ccnstant supervisi "no
They will get an intensive training cof twe cr three weeks
learning how tc prepare the mL}k, hew te clean and sterilize

the bettles, heow tc feed the hﬁby, how te bath, etc, In the
meant ime we can clecsely cbserve hew the baby respcnds te the
milkpcowder, dces it grow sufficient, dces the stell stay nermal,
ete, ' “

If this soes satisfactery, we cen provide :facilities at Sina-
zeze coop and/or at Kanchindu clinie, wheré'they ceould s tay

fer ancther 2 weeks, nct any mcore under clcse supervisicn, more
independently but s till clecse encugh tc cbserve if}ﬁhcy were
dcing the thinpgs they were taught. After this they ceuld return,
to their village, till the time cf weaning the baby. Tﬁey |
sheuld ccme back weekly tec show the baby, get it weighed, which
is a contrcl to see if they keep the right strengt.’. cf milk-
powder, and tc get a new supply of milkpcwder, which theycan .
buy frem use.

The time cf weaning the baby is again a dangercus pericd in

the babies life, This cculd be the time tc get them again

back. for training in preparing porridge and what tc put in it.
We could feclow the same line: twc weeks intensive supervisi ong
twe weeks less, but still near at hand, than back te the
village with regular weekly cr fertnightly checks, Special

this last part cculd be dcne with the clinics, because they

will have te ceme there anyway fer vaccinaticen,
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Tc ccme back to the waiting mcthers: the place where the girls
ceuld stay at Sinazeze, cculd at the meantime be a place where
methers could wait for their babies te be bern, The new built

clinic is clecseby, We definitely should annly for a midwif-,

Costs invelved in the pregramme :

The pregramme will invelve some cosis. Seme equipment will
have tc be previded in the places where the girls have t
stay, e.g. cccking facilities, pcts and pans, bathing faei ‘i-
ties, etc,

~
L

A full-time emplcyed trained girl preferably Tcnga, being from
the area shculd heln with the training and sheuld dec the main
guidance, Sc a salary has tc be paid: even a gril, whe is
fostermcther fcr a baby herself, and is dring very well cculd
be selected tc be employed, unless the Welfare Department

and the geovernment request special capacities, Additicnal

training could be censidered in scme cases,

Our request tc the Welfare Department and the Gevernment is,
if they wculd be prepared te assist us in these cests and give
they cculd give us a go-aheads We would as well apply fer the
permanent stay cf a trained midwife in Sinazeze,

If the Welfare Department agrees with this prcposal, our first
steps will be tc ccntact Senicr Chief Mweemba and Chief
Sinazengwe, their Teadmen and Cecuncillers, With them we cculd
find out what the pessibilities are for making it self-helr
pregrammes if any buildings are invelved, e€,g, if the prcgramme
weould really wcrk, Lhe present facilities might be not
sufficient cr we nmight like tc invslve mcere places near cliirs

in the valley in tie precgramme,

S.C.Krigifce

34 0.0 984




Seminar in Lusaka - “Dutch-Farm"

Participants on Mapch, 27th 1981, morning.

MisseBe&Zngelhardt - Sociologist - GSDP

Mr. A.N.Chikopa -~ Workshop forman - GSDP

Mrgse L.Fuchs - Azriculturist - GSDP

MreH.Fuchs - Agriculturist - GSDP

Mrs.lM.Sitte - VSP- Treasurer-GSDP

Mr.M.Sitte - GSB Advisor - GSEP

Mr.He. Po Wendt- Agricultulist-GSDP

Mrs.Chr.Jaehn - Theologzist - GSDP

Mir, K.Jaehn - Theologist/Team Leader - GSDP
MreKrisifoe- Agriculturist-GSLP

MreesKrigifoe- Midwife

Mr.He I.Spreng- Engineer - GSDP

Mre. M.Fischer - Liason officer

Mr. Ge.S.Nakasamu - Project Administrator - GSDP
Mr.G.K, Madyenkuku - Project Secretary - GSDP
Mre.li.KeMalyenkuku - Tonga Crafts Organiser - GSDP
Mr.W.Ncite - Building Supervisor- GSB (all members from GSDP)
Mr.L.Malala - Field Supervisor - B/Malima

Mr. D.Mutinta - " ¥ Sistwiinda

Mre. FoBredt - Agricultulist UCZ

Mr.J.Oglethorpe - former development research officer
MreJe.BolMutelo - chief planning officer - Ministry of Agriculture
Mr. WeJe.Rettie - evaluator from MAWD, planning unit

Buntzel Report: : y

Mr.Buntzel pointed out the problem of participation in the GSDP.
The different possibilitics of having pecople participated were
discussed. Also o lot of problems werc mentioned to reach this
aim of participation. It wag agreed that this is the main problem
of nearly all programmcs run by foreipgn development angenciese.

As soon as the expatriates leave the prograummes collapsce It was
made clear that the GST, how.it is working now, scems to be an
additionzcl project running parallel to the government dcpartmentse.
A gystem is creatcd by the GSDP., bLecause the glrcady existing
departmente, out of scvercl recasons are often not able to fulfill
their tasks.

For instance thoe department of thc planning ofiice, like it docs
exist now, docs not manage t0 rcally concentrate on planninge

So the staff of GSDP should advice the alapning of'ficer on =
district level. With othcr workds: the GSDP should try the existing
channels insteod of building up this parallel construction, which
would mcan an intcgrotion of the GSDP instead of an isoclotion,
which creatces new dependecicse.

The samc problem arises in VSP. Who arc the members off the VSP-
committee. There are no rcal reprcsentatives of the local people.
The question arose to have a planner, who would stay in contact
with thc local people collecting informations and bringing them
toos for instance, VSF.

The VSP committce members arc mostly officinls who have already
gerved the people in oth¢r branches. That means, the GSDP is only
crcating ¢ new committec (duplication of an existing systcm)
beecause since 1970 the PPC woe working, which during the yeors
became less and less cofficient; it was cxplaincd wy the volley

Tonga Often feel disappointed when they heor "sovernment .
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They still remember the history of "Laoke Kariba" In addition:
people seecim to trust thc GSDP more than thelir government. Here

the work of GSDP staff comgs to a very crucial point: the main
reason of the GSDP is to scrve those local people who are not
reached until now by their government; /eo0 what is the position

of the GSDP? If thc people trust the GSDP more thon the government
officers, if GSDP is working in the line of government and is not
regardcd as a government agency, there will e a crucial lack of
identification of the people with their government and nation.
Thinking rodically the consequence of this would mean: rcvolution.
Being o government department - do peoplc really look at the GsDP
like thate

To solve these problems mentioned above the GIDP could not exist
any more like it does.

Proposals: a ) a conecpt of a district plan should be developed
by the planning office;

b) the GSDP would belonz to the stoff of this offic
without any executive powcr.
Suggestion: to form-a smnll body who works out the posgibility
of integration into other dcpartments.

Reprecsented in the mceting: the PAO office,

team leader of GSDP

ministry of agriculiure

F.Bredt (UCZ)

WeNcite
It is an open meeting;
The reprcsentative of the ministry, Mr.Mutelo affirmed again that
priority was given to the Valley becouse the necd was bigger than
in any other part of Zambio. He contin cds "Now, when the decentra-
lization will take place, we (the GSDP + ... shall take the
chanee to go back to our old direction: working as an advisor in
the existing structure.

Hans-Peter Wendt - GSDP




Minutes from the staff seminar in Lusaka
27.3.81 afterncon

Participants: the same as in the morning except:H.h.Fischer
Nr.Mutel crulir, Rettie and Mr.0lglethorpe whe left
after cne hcur, Special gureet: Friecder Bredt.

As the discussicn cn the Buntzel repcrt in the merning ended with

the demand tc integrate the G3SDP mere intg the gevernment depart-

ments, the afterncen sessien started with the nuesticn, why there

- has been nc clcser co-operaticn between departments and GSDP until

new, what were the previcus edperiences?

Gevernment Departments have =a certain line cf commands which ma ke
it often difficult tc werk in., 7o fcllow the complicated structures
cf desicn-~-making takes away a lect of energy, Mervin Temple was
queted whe adviced net to get inte the departments. Efforts of
integraticn were madce repcatedly but given up after a shert time,

There is a difference betweea the clese co-cperation with the
gevernment cr to be a part inside the structure, because the latter
weuld mean tc preoceed cnly on cfficisal channels and especlially, ir
cencern of funds this might turn cut te be very time-consuming, 2ut
there is a hope that integraticn might be ncw easier than in the
Tirst years of G3DP, becsuse ncw the P€ ople themselves as well as
the government know betier what G3DP stays for, The possibilities
of closer integraticn under the gevernment after decentralizatioen
have tc be examined, There is still a lack of knowlddge abcecut the
new structures within the staff of GSDP,

Discussing Rudi Buntzels demand fer censclidation of existing.
programmes in directicn te withdrawal of the Buropean teawm, the
folleowing alternative was pecinted out:

- should the existing pregrammes be ccnsclidated and given cver

= or should alsc new programmes be started, Should GSDP respcnd
tc demands ceming frem eareas which have nct been attended until
now because of war ccndit ions?

Planning fer withdrawal or fer €Xpunsicn?

It was agreed that cencelidation sheculd be aimed at, Once again
the questlion abcut the definiticn of 'self-reliance’ rcse:

will an irrigaticn scheme like Silatwiinda be self-reliant when
the pecple run the scheme tetally by themselves cr will they in
future still be helped with meney from the government? In the
secend meaning, the Burcnean exnert could withdraw even earlier,
Feollowing Buntzel's definitien, 'indenendence' means that grouns
beceme an indenendent legal bedy which might still receive scme
meney frem outside,

The Government nowadays would never start a new preogramme withceut
g profcund feasibility-study, which indicates a certain prcfit
after a certain time, If there were lacks in this respectin the
past like in Siatwiinda, therse mistakes should be avecided, Because
the geovernment trusts the Eurcpean exnerts, it aceoepts even
programmes without feasibility studies, as they trust that Purcpeans
will calcultae themselves,
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As it is planned that the government shculd take cver parts of the
pregramme, the departments sheuld be infermed and invelved in
every step.

Again educaticn was pcinted out as the crucial point: cnly pEcnlc
whe can read and ccunt will be able .tc fellow the plans and the
ideas which are develcped by GSDP and th€ Zambian gevernment, But
still basic quasticns have tc be answered: whe sheuld be taught?
The department staff, which can be transferred any time? Or the
leccal pecple, whem . cne can only reach cver the staff? Educaticn
is useful cnly if it gears tcowards a certain aim for the learncr,
sc education fer wheom, is the¢ first questicn and teaching as &
methed itself is a seccnd, The gcevernment gives only a general rulc
cf whc might educate, specific stratecgies cculd be fitted inteo it
by the district gcverncr,

It was finally agreed that befere every new start of a preogramme .
its eccnemic impact should be studied carefully, Experiences which
were already made shculd be reccnsidered, prcblems which were not
sclved earlier shculd be carefully examined, Ceoncerning Siatwiinda
Irrigaticn again it was mentioned that scecial aspects were mcre

new prcgrammes might be started:

- 1f it is clarified that the needs of the pecple are really met.
Frieder Bredt warned the 'new team' that pecople might ask for
things which they know that GSDP cffers them, like irrigatien
schemes,

- if the econcmic impacts are s tudied carefully.

- if it is reinsured that the government departments co-gperate
and take over their part of respcnsability.

As Klaus uttered disappecintment abcut the little results of the
discussicn cn Buntzel's report it was ccnsidered and agreed to .
start a discussicn on it later again,

Prieder Bredt pcinted ocut scme statements ccncerning the paper
which shculd summarized her shertly:

~ the project always had prcblems with reports frem cutside,

- outdiders always feel uncasy about the way how team-members
themselves describe their work,

- Frieder criticized that Buntzel's praé¢tical advices lack profound
backgrcund kncwledge, They pick cut details withcut' réference
tc wider impacts. .

- Frieder sees confeormity with Buntzel's general idea, that cne
sheculd nct think 8c much in technical terms but refer mcre tc
sccial cconsequences and tc people's particinaticn and sel-
reliance, Otherwise cne migh easily run danger cf a charity
appreach, : . :

- but Buntzel is tecc fermal in judging pecple's participatioen,
Setting up a legal bedy alcne deoes not already mean to get
people active in their own belcngings,
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- if Buntzel prcpcses that pecple cculd be breught inte actien
and withdrawal could fellow immediately than his way of think-
ing 1s tcc simple, Withdrawal has tc be dcne carefully and
further assistance be ensured in advance,

Speaking abcut these remarks the discussicn got stuck at the
questicn whether lccal seed preducticn was reuscnable, the
majerity agreed nnt tec underge own seed-breéding but tc ask
Mechipapa cr other rescarch stations tc de their trisls in the
valley., Friedcr criticized that it was cne cf the Burcpeans'
bigpest jcbs tc make mcre and mere trials, witheut thinking about
implementaticn and pcssible constraints, Why de they nct usc the
yearly meetings cf research cfficers cnd agria ltural assistant:
tc discuss further strategies? ‘hcse resecarch contrecl the seed
precducticn fer whele Zambia, sc they sheuld be addressed fer
special propcsals,

The afterncen sessicn ended in requestioning again the impact

cf Buntzel's repcrt in West-Germany, Will the publicaticn attack
the future cf GSDP, as it is the only orinted evaluation repcrt
available? Especially these churches which give meney te the
Gessner Missicn might get werried, That is why cone sheould re-
censider whether ocne should net feormulate a team-cpiecn which
might be published as a respcnse,

Eva Engelhardt




Minutes cf the Staffserinar at- the Dutch ¥.rm cn the 283,81

abgcut:

PROGRAF M8y WHTCH HAVE BETN 1 RI D IN g PASH

Present: hr.G.Ladyenkuku,Irar.Ialyankuku,lr.”.Ncitt,Lr.&.Jhikcna
kryD.Mitinta,hr.L.kalala, I r, + Lrs.Jahn, }'r, + Irs,5it te,
Mr, + hrs, Puchs, hiss.D.Enzd hardt, I'r,P.Wendt, tr,7.,J,3preng,

Guests Mrs. Almut

Absent with accuse: Lr, Nakasamu, L.r,Fischer .

Chair:s Ingrid Fuchs
§§cretary: Eans Fuchs
Opening by Ingrid Fuchs at 10.20 hrs,

a) Focd and Nutritien:
Sietske Krisifce repcrted theat all the different progranies of
feed and nutriticn wenticned under pecint A came =nt of each other,

Vegetable seeds were scld at Kanchindu,Siame ja,Kafwambila,
Sinazengwe and Sinazeze in the seed sales pregrarme, The prepara-
ticn and cccking was shewn at Cocking demenstraticns, Anart cf the
vegetables was crnserved by drying them in the Drying Vegetables
pregrama€, The drying cof vepetables is well known by the Tcongas,
teaching was cnly necessary in the drying of Lurcpean vegetables,

All this pregramnes died because of the war and the rising prices
fer foeodstufis,

ihe health care nrogrause was connected with the fced and nutriticn
precgramme at the swall clinics. It stenped because ~Ff the war, In
8inazeze it stepped because the Cc-cperatizn with the ledical
Assistant there was very poor,

ihe mcther and child pregravme has just started., It sheuld help
the motherless babies in a kind nf self-help~-pregraiuine, Primarily
it shculd help tc prevent the death of & mether because cf giving
birth, _

b) Iraining:

Tailcring Lraining, Fr.G.K.ladyenkuku rencrteds:

ihe tailering training was dene by krs.Cletens with shocl leavers,
She was lccking fer the material and the wachines, After her
centract had finished the pregramce stcpped, There are still 3
machines in the -area but for starting the pregrawme again the
material was fcund tcc expensive,

Brickmaker Iraining: nr.W.Ncite reported:

ihis trdining was founded by MNr.W.Ncite at Siabaswi and lMalima

in 1974, The pregrawme stcpned when the GSB started werkinz con

the platueu because¢ cnly pecnle frem the valley shculd be trained,

Bricklayer Training:, mr,Ncite rencrted:
Beys were ' trained by deing practical werk without any tests,
This training died slewly dcwn since the G5B had tc make prcfit.
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i with the werkshecp and is still mring on,

Lmal

JEr

Husbandary:

£
isifce repecrted,

Cattie Develcpmnents: Cattle is theé seccnd ince cf the.Tcngas.

Since the setup cf the Cattle Paper of Lr, .ans «nd the PLO the

stur+115 cf a catile nregraniie was planned, This plan nes ssed the
11914 way cf the planning ocffice. Since 1975 they are .lccking

rcr a "cattle man" but up tc now they did net find cne, During

the war it died down cempletely aad it is new in "Izaak's fridge."

Big Develcpient: -

lhe pig prcerau.€ was crnnected with the venltry nregrawme, Izaak.
did the survey and fcund thet it is very difficult ipn the valley.
At cne time the pig-preducticn was sun UPPLLd by the government,
Twe farmers where trained in heonge, the difficulties up tc now

are tc get the pig fecod and tc dc the warketing,

Poultry:

Izaak startcd this nreogramme becnuse scrme farmers asked him te
bring chickens. Fe cnllected the #srders and brrnitht the chickens
tc the farmers, In 1979 15 £ rmers kept chickens, The marketing
of ezgs wus no prcblem. Yhe selling cof brceilers was difficult,
the meat was tec scft in the cpicn =f the lcnmas. A mistake cf an
cfficer, he financed big h-:ses for chickens withpout lecking
after the climate in this hruses, and the difficulties of the
previding cf chicken fcrd stepned this prrgramie,

The progracmmes Leather Werk, ianning and Prttery where cnly
planned but never carried out,

d) Irrigaticn
Handoump and Aniwal pump Irrigaticn:

Therc was & hendpump ‘irrigaticn in Kufwawbils. Put since the
war startcd ncbedy Iron the prciect was there te ¢ heck this
pregrawne, Lthe animalpump irrigation was nct successfull,

€) lechanical Engincering

There is & Craits Centre in Siabaswi, & brilding fer scme crafts
men, & grinding will and a bar. But cnly the bar and the grinding
mill are werking and cne rocum of the crafts centre is used by a
tailer. 1the crafts wen are werking in their villazes (blacksuith,
bicycle repairer and sc cn) and neot in the centbre,

f) Fishtranspert

In the past the Team gave the fisherren transport te Lusaka and
charged them feor it. Scmetimes it wes difricult tc get the mcney
fer the transpert. Since the war s tarted this prcgramme dicd downe

The discussicn abeoi:t this pregrammes stenphed at 1€ ,00hrs,




Minutes cof the Team und Staffseminer held in Luseka on the
28th march 1981 frem 16,15 - 17.0O heurs abeut the staff

Censtitulicn.

Present: as previous minutes cf the day

Absent with accuselir,lakasamu, hr.Fischer
Guest: Almut

Chairman: Izask Krisifce

Secretary: Ingrid Muchs :
The purpcse of this part of the seminar wus the ccnsideraticen and
change cf the staff constituticn,

On request the chairman first gave scme infcrmaticn about the
histcry of the Staff constituticn. He pcinted cut that the Staff
censtituticn was set up in early 1973 tcgether with the Team
censtituticn., The setting up cf beth ccnstituticn had beccme
necessury because of different pdints of view cn develcpment aid
of the first tezm and the resulting difficulties in the werk,

It was said that these napers were made te state that every :
matter ccncerning the staff should be referred to the staff meeting
and nct to the teammeeting and the cther way rournd,

‘"he feollcowing decisicns cn the staff:bdnstituticn were made:
Peint 1, secticn 1: left as it is.

Point 1, secticn 2: The District Develcpment Ccumittee (pnC),
toeday the District Ccuncil, was criginally appecinted tc dec the
contrcl cn the Gwembe Scuth Develcopment Project (GSDP). Out cf the
circumstances at that time DDC appcinted ancther comuittee, the
Gwembe South Development Committee (GSDC), tc take over this task,
But as all heads of the departments of the Gwembe District are
suppcsed tc -.take part in it the whcle set up is tec big te
functicn, Therefere there is ne contrcl con the prcjects' activities.
A change cf this situaticn is net pcssible becaus€ the G8DC is the
fixed crganisaticn fer that task in the ccntract between the

Geove rnment of the Republic cf Zambia and the Gessner hissicn,
Berlin, The staff has tc accept the GSDC in its cecnstituticn as

a sunervisecry instituticn until the whcle orejcets' structure
might be changed as discussed before in this seminar,

Peint 1, sceticn 3: instecad cf "the Land Settlement Board in the
Ninistry cf Rural Develecpment" it must be ncw "the Ministry of
Lands, Agriculture and Water Develcpment",

Point2: Left as 1t is
Peoint %3: Left as it is.

Pcint L, secticn 1: The electicns fcr the secretary tcck place
omly twice, Since thén the same man is dcing the woerk in common
agreement, It was thercfcere discusscd wether the secretary should
be werking permanently for the preject but the propcsal was re je—
cted, It was pcinted cut that future secretaries cculd show &

a lack of interest in their werk because they might only see the
DA VEED this djcb.
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If the secretary is implcyed permancntly by the prcject he crould
be mecved tv ancther place by the CGevernment, Sc this secticn is
left a8 it was, .

Peint L, secticn . 2: "He represents the prcject at all levels,™
Since a few years there is an admianistrator and ce-—-crdinator in
the prcject, As he is appcinted by the Gevernment he can be
remcved at any time., Therefore the administrater and co-crdinater
and the Precjects' secretary should renresent the preject tegether
frem new ¢n. This regulaticn has tc be agreed te by the Provincial
Agricultural Officer and the District Gevernor.

Peint 5, secticn 1: This pecint is changed accerding tc the present
situaticn, That means there is taking place cne meeting a month
during werking hours, The chairmanshin is reotating every three

menths accerding to & plan werked cut by the prejects' secretary,

Point 5, sctetiaon 22 leilitl ‘&b it ig.

Peint 62 remains &s it is, It was ecnly strengthened that the fir's,
Tunction, tc exchange experience, infcrmatien,advice and ideas
between the staff members, has to be"nut inte the staff meetings
nere strengly sc that there is-mere contrel cn the prejects’
--activities, linre T

Pcint [: Ycft ag it is,

£t the end of the me€uing Qjetzke Krisifce's leave of the prciject
was anncunced, Rev, h.Malyenkuky gave the thanks cf the project
and the participating people sc S8ietvzke for her work in the
prcject for meore than 10 yeurs néew,

T.Fuchs

30/L/81 i




3/81 Gossner Service Team

P.0.Box 4 Sinazeze

= . | Minutes of the teammeeting held on 458 March 1981
. | at Nkandabbwe Camp

. }T&ttendance: Ingrid Tuchs (chair), Hana Tuchs, E7a Ingelhardt,
.: |Christina and Klaus Jahn, Sietzke Krisifoe, Monika and

;!Manfred Sitte, Hans-Joachim >preng, Peter Vlendt.

\ | Invitee: Hans-Martin Fischer

absent with apology: Izaak Krisifoe (in Europe)

‘s E‘ 41, Opening: The chairladv o-end the meeting and remarked,
L .ﬁ that this is the last reguler meeting for Sietze TO attend,

|
|
|

. Minutes 2/81 were confirmed as correct

/
I

Maters arising from last minutes:

agwalltent: no progress, the srfws arc missiig

b) Seminar with staff: fians-Martin reported about their
enquieries about a place for the seminar, The matter
was referred to the staffmeeting.

¢) Houses and mill in Siabaswe: No progress, no letter
from Elizabeth yet.

& d) Mother and child: After still another child has come,

with a caretaker, the need was seen to change the

approach to the problem by opening 2 project programm,
gietzke will come witl a prograiill proposal. The
team proposes to the ctaff to accomodate the babies
and the girls in an extra house (e.g. house T).
The team propses to put Christina in charze and askes
the Gossner Misesion to provide her with & half -
contract. The main emphasis of the prograum should be
o~ the reduction of tle mortality of lyiniz-in mothers.,

e) Literacy programm: Eve found out, that siice 1974 the
Community Development Departement took over all
sctivities in this arca and hag specially trained
personall for literac— coupses. Because t1e activities
are low now, the departement wants to star: a new campain.,
Teachers are not involved any more.

£) Newspapgrs/magazins: The circulation of tiese items

was revised as follows: Tuchs (3tern) - lendt -
Sitte (Zeit) - Spreng - Jahn (Spiegel) - Ingelhardt -
. Fuchs etc.,

g) Gasbottles: Bverybody. who still has to pay, shall pay,
what is due, the remaining 1loss will be shared evenly
to all teammembers. In futre, the costs for gas will

be shared evenly to the housholds.

4._E@gpjipnppﬁwpggmlggger: Klaus was reelected teamleader
T6 votes), Eva received I votes.
5. Blection of teamtreasurer: Hans was elected teamtreasurer.

6. Housing in Kanchindu: The house in Kanchindu will be
Tenovated. Two one-piston Lister diesel engines will go tO
Kanchindu, one for the generator (the old team-generator)
one for the pump, Hans will Dbe in charge of these operations,
assisted by Ake and the workshoD.

7. Housing in Nkandabbwe: There wil be three houses free in
the camp in Future: One (Krisifoes) will be occupied by Ake,
one (house F) will ba paby-house, one will be guesthouse.

8, Generator and Klectricity: Are working allright. The line

To the pump Still has to be bought and installed.
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10, Car for Krisifoes: There are no objections, if Izaak
orders and buyg a car in the name of the team as long as he
is a teammember,

41. Parafin fridge for Krisifoes: Kprisifoes had paid for the
proper electric Thetallation in the Kanchindu house (for the
other house Frieder Bred?® paid). It was agreed tO give them
a parafin fridee as compensation,

12, Manfreds km-claim: Pending & decision of the staff o.” the
subject, 1t was deceided, that Mianfred claims from the team
l1ike anvy other teammember. The team recovers from GSDP or GSB.
TIf the project pays, the G5B could, it was dicucsed, in a case
of reasonable profits in 81 pay the sam anount for development
work., A proposal will be made to the board of directors GSB.

13, Private and official letters: It was discussed, wether
KIaus”EhdﬁTH"éféﬁad“TgﬁﬁTéaﬂEr‘—in his outgoing correspondence,
while he is expressing his own opinion. While no final
conclusions were made, and it appears, that the discussion
about teamleadership is here again, Klaus said, that he would
in general signe with his name only.

K,J.Jahn
secretary

date...................,,Cila-irman.........-..-o«a.-.--.o--o-o

member........-cno-..-..c-.o-.-o--c
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Gossner Service Team
P.O,Box 4 Sinazeze

Minutes of the teammeeting on the 11} February 1981

Attendance: Hans-Joachim Spreng (chair), Eva Ingelhardt, Hans
Fuchs, Christina and Klaus Jihn, Sietzke and Izaak Krisifoe,
Peter Wendt Invitee: Hans-Martin Fischer

absent with apology: Ingrid Fuchs (on duty in Lusaka), Monika
and Manfred Sitte (in Germany)

1e Opening; The chairman wellcomed present members
2. Minutes 1/81 were confirmed as correct

3, Matters arising from last minutes
a) Valltent for gasbottles: it has arived, Izaak will organize
its construction
b) DED preperation. There is nothing, what we could benefit
from the DED?s activities. One volunteer will come on 15.2.
c) Seminar with staff: We are still in favor of going out,
1i§§§$Lhigh costs are involved, The area of Monze would be

erred, because it is not to far away. To reduce costs,
ood could be provided by members,
d) Generator: is in progress
e) Grinding mill and houses at Siabaswe: no progress
f) Creditunionbooklets We will wait for Ingrid for this subject

4, Election of teamleader: Postponed
5. Election of geamtreasurer: Postponed
6, Financial report: Postponed

7, Annual reports: Klaus reminded members, that reports have to
be written, They should be delivered to,K Gossner Mission as soon
as possible, to the staff by the end of March.

8, Mother and child: There is a new baby at Jdhn’s, whos mother
Hiea. 1t will be cared for by a girl from it’s family, Jane

will do some supervision, The girl with the baby will occupy a
room next to the driver. The idea came up again, to train girls
in childcare. They could be employed by the departement for
social welfare. :

We will check in the community, how the people would react to
girls, who come to their homes to assist in childcare (BEva), 5

.

and then we might go again to social welfare (Sietzke + Christina)

9 Iiteracy programm: This came up again after the contact with
the baby?’s family. There are many children and adults, who never
had a chance to go to school, The Communty Developmen% workers
are trained in literacy courses, W e will enquire, wether they
can do more (Eva). We will also approach the schools to find
out, why there are no more adult classes.

19;~E§E§2g2§rﬁz_mgsazln§4 To insure prOPerﬂgiﬁcu%gEion)of : y
magazins ang newspapers, we form a chain: Fuchs ern) -
Engelhardt - Jihn (Spiegel) - Spreng - Sitte (Zeit) - fendt-Fuchs
Magazins go to those indicated first. Newspapers should be ; 4
collected by anybody in Choma and circulated in the same way.
AB we are 7 with a full contract, we could claim for 3 1/2
gaggzins, and want "Titanic", which is a monthly, on probation
asis,
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11. Gasbottleé: Christina reported, th

at approx. K 700 are missing

on the gasbottle account, She will bring the precise figure next

time and we will have to look for a sO

iution to recover the money.

12, The prices for oil have gone up., Minor losses were made on

that account. The new price for oil fr
per liter.

1%, Km - claims: Christina informed me
Km-claims weng up by 50% from December

14, Zeze - COOD: Wlas discussed

15, Starting of generator: To avoid co
Wwith the generator, Gie workshop will
tank before they knock off.

16. Visitors from GM: Erherd Mieche an
come as official v1sSUOrs in June/July

them here.

1t was noted, that Erhard’s nephevw 1is

guest. He will be looked after by Erha

17. Socio-economic survey: after SOme
aims and ends of the survey are not cl
The issue shall be discussed in detail

 in June. Hans suggested, thav the pers

should be a " Agrarsoziologe”.

18, Second bookkeeping in the projech:

= 3

om the team will be K 2,70

mbgrs, that the rates for
80,

nfusions and disturbances
be instructed, to fill the

4 Mps. Borns-Scharff will
91. We will be glad to have

not regarded as an official
rd.

discussion it was felt, that
ear enough o the members.
with Erhard, when he comes
on, who will do the survey,

The precommendation of the

Zambia-committee for an sdditional internal accounting was well-

comed, it will bring us more informati

 involved. To have this done in a satis

of an additional expatriate to do the
nobody, who could do the work r.owW.

19, GSB: Klaus reported aboul the disc

on about the actual costs
f%ing way, we are in need
heavy workload. There is

ussion on GSB in the

Zambia committee. Erhard promised to work hard, to get the

X 40,000,t- fast.
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1/81 Gosdner Service Team
P,0.Box 4 Sinazeze

Minutes of the teammeeting on the j4th January 1981

Attendance: Eva Engelhard?d (chair),Ingrid and Hans Fuchs,
Tsfina and Xlaus Jahn, Tzask Krisifoe, Hans-Joachim

Spreng, Peter Wendt.

Absent with apology: Sietzke Krisifoe (sick), Monika
and Vanired Si%fe Ein Germany), Hans-Martin Fischer (on duty
1, Open ing by the chair in Lusaka

2.Minﬁtes 12/80 vere confirmed

3., Bussines arising from last Minutes
a) Houses: e walltent to store the gasbottles will
be brought next week (Izaak)
b) DED preperation programm: after E, Misches
suggestion, Hans-Martin shall find out from the
DED, how we 1n turn can benefit from the DED

activities, services etc.
4, Flection of teamleader: prostponed to next meeting
5, Election of teamtreasupgr:prostponed to next meebting

6, Auditing of teamaccounts shall be done by Ingrid and Ake
opreng

/3. Seminar with the team and/or staff: Klaus proposed 2
seminar, where all the 5Id documents Of GST and GSDP
could be reviewed and former Programms evaluated in order
to avoid to make the same mistakes again. After it was
decided, that it should not be the team alone, bub should
also include the whole staff, the matter was referml to
the staffmeeting. The team pais the costs.

T@‘ Seminar of project staff with agricultural extension

aff: it was agreed, that the team provides the funds
for that scminar, because it is usefull and necessary,
but no funds are found in government votes.

9,.Repair .of fence around the camp: As the workshop is to
busy to do the job, the employees of the teamm: ember will
combine forces and do the work. Agreed.

10, Generator: Peter reported, that the Genrator (a2 used one)
arrived and will be instéled behind the workshop. Ingrid :
complained about the way, decisions are made, 1like the one
to buy a used generator Instead of a new one. It appeared

to be & problem more of the informal communication in the
team, This was discussed, but no cqnclugéons were made.

11 inding mill and houses in Siabaswes Ingrid wanted to
cIar§§y the OWnersnip of these, bCecause there seems to

be some confusion. She will make investigations from
Elizabeth first. =

12, Typewriting course: referred to the February staff meeting.

7 br enisation of transport was discussed. Staffmembers
sgaII %I:eq% the driqers, when they are On the spobt.

14 The FEC Siatwinda got a loan from the Credit Union,

'-but they have no means O repay it. The whole issue is to

unclear to the team, so that it cannot help in this caseée.
Th e FEC is responsible for its own actions.

19, Taketrangport: referred toO gtaff
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16, Creditunionbooklet: CUSA is prepared now to print

a booklet on credit union in ChiTongz with our financial
assistance, In Dec. 1979 it was decided to give K800,-
from funds, which came from the German Mission board at
that time., The costs are 1500,- nowadays. The old funds
are spend and the accounts settled. In the next meetings
we have to decide, how to finance the book.

17, Visitors to Germany: The matter was discussed and
referred to the stafimeeting., The team supports an invitae-
tion of BaGrey Madyenkuku by the Gossner Mission.

18, A, Sauvers: her flight to Germany 4.80.

aus informed about the decision of the GM-administrative
committee, to pay for that flight., He also informed about °
his reply, where he rejected the blaim, which was put on the
team, His opinion was supported by the team,

19, Use of teamhouse Iusaka by the DED 20, - 23, 3,
Tgreed.

20, Minutes of the Kuratorium of GM 9,80

We will have a special meebing to comment on the Kuratoriums
discussion of the Buntzel-report. Klaus will make a proposal.
Meeting on 29,1.81

23, Eg;%itureibr Ake in his new house (F)

ince there are no furnitures for an additional house, and
no funds from government funds available until April,
the teamfunds are exhausted as well, we just have to
help each other. Everybody should look in his house for
some reasonable furniture for Ake,

K,J.Jdhn

secretary chalrmanNeesosvssssscccsesesces
Confirmed............... member...-..............--..--

date
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Minutes of the Teammeeting, held on 11t December 1986

Attendance: Peter Wendt (chairman), Eva Engelhardt,
Ingrid and Hans Fuchs, Christina and Klaus Jahn,

Izaak Krisifoe, Hans-Joachim Spreng,

Apologies: Sietzke Krisifoe (nursing her newborn Jantine)
Monika and Manfred Sitte (on homepreperations)

1. Opening: The chairman wellcomed all members, but
particulary Hans-Joachim (Ake) as a new teammember.

2. Minutes 10/80 and Conclusions 11/80 were confirmed.

3, Bussines arising: from last minutes

a) Mother and child: Sietzke has seen the Social
Welfare Officer in Choma. She has no objections,
if we start something in this area, we are even
most wellcome. But there could be no assistance
expected from her or from the office,

b) Houses : Hous F shall be repaired and prepared for
use., If Ake will not use it, it will be used as a
community house. The gasbottles shall be shifted
to a walltent, which to bring Izaak will organize.

c¢) Gwembe Central: Hans-Martin had reported, that the
Ministry will wait for the World-Bank?’s programm
for thg Gwembe Valley, before further considerations
are made.

) enditures on educationétraininﬁz

Coo i%ﬁe %eam has spend 1980 onethousan wacha to support

16 courses held at the Malima Training Centre. VSP has
spend some money this year for seminars in the cooperative
extension programm and in the community development/female
extension programm, As these costs cannot be met from
Government funds, the GM is asked to cover these expenditures
from their funds., This was already agreed upon, when .
Mr., Mische was here for the first time in April 1979, now
the team remws its request and asks the GM to provide
special funds for the educational work, which is considered
essential in the work., The Farmers Training Centre has
already asked for assistance 1981, because they know
alredy, that their allocation is not enough to run courses.
The same sum like last year should be considered.

5. DED’s inland preperation in our project.

fVa’s statement on this subject and the report of the
DED tutor were discussed. The matter of continuation of
this project was referred to the staff,

6. Km-claims: It was discussed, whefther Manfred could
claim from the project for his GSB work. He shall continue
to claim from GSB, in full. Only if this proves absolutely
unrealistic, it shall be discussed again in the meeting.

7. Loan for Siatwinda farmerst! Zamhort has still not paid
the farmers for tomatoes since June. The farmers have 7000 K
outstanding (in Siatwinda alone) and they have to buy
fertilizer now. As VSP is to short on cash, the team agreed
to.give a._loan of 500 Kwacha.

8, Car for sister Magret (Maamba) :

As the sister in Maamba does the same work like ourselfes,
the team agreed to help her with her transportproblem, by
buying a car with a loan and lendin§ it to her for two
years. Condition is, that the vehicle stays in Gwembe South
and is used for development work only.

2% After the housebreaking in our Teamhouse in ILusaka,
i § R T

was decided
a) that burglarbars shall be fitted at the r?f' ning

windows, :
n) Verg-Martin shall investisate, how to ipsure our house,

3 e oy, Pligos, watbgasias, evoglea cule,
Gk el sbote o boght o Hoaed'cf; 1
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10.“Mapanza ambulanco' the team received a request to
donate a ambulmncp for the Mapanze area, As this area
is not covered by our &cti v1t10u, Wwe cannot respond to
this request.,

11, Christmas .980 We will celebrate Christmas together,
Father Christmas will bring ”lft° for ch11drcn only. We
start with a common merl ct 19 1}

K,J,J3hn
Secretary

Confirmed.....ﬂcg.-.o- * AL R T R I )
de ce

- hig
r_-';--s..alacn'ocnﬂloo
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Conclusions of a te h Builders

in Nkandabbwe Camp on #.12.50

1s A teammeeting on the situation of the Gwembe South Builders (GSB)
was planned for some time. Reasons were:
a) Elizabeth Hissler, who managed financially the GSB with the
technical assistance of H.-M. Fischer and W. Ncite from June 1979 to
October_1980, is about to leave the project and the country and had

to give a report, and
b) Manfred Sitte, who came into the managment of the GSB almost

immediately after his arrival in the middle of August this year,
and who was fully responsible for the Building Co~op since
November, alsc had to give a report.
The Gossner Mission had send Manfred as soon as possible to

. Zambia, on the request of the team. He had no home-preparations,‘
but the CGossner Mission considered his first stay of four months
in the Gwembe Valley as a probation time. The team was requested
to comment on his ability to manage the GSB. This was the more
necessary as the parties concerned still had in mind the damages
for the builders caused most likely by poor managment of Klaus
Jankowski .

2+ The team rejected the request to comment on the work and the person
r} of Manfred. It was felt, that it is not possible to asses and
criticize the work of a man, with whom teammembers not only
shared the work, but also shared their private life.

. All the other teammebers came and are here with a full contrati&.,a-
and any discussion of their work would not directly affect thé&ir
contracts. Also the team was not reguested to comment on the
work of the former managers of GSB. These facts would also set
the participants of the discussion about Manfred in an unequal
position.,

While teammebers expressed, that they expect Manfred to come
baclk, the full responsibility for the decision on the contract
was referred back to the Gossner Mission, for above reasons.

In future the team will from the beginning reject a request

to comment in a similar case.

This will not exclude discussions and criticism of the work of
teammembers, done in the project. And the teamdecision stands,
that the manager of GSB is responsible to the staff and the team
in regard of his work.

Gossner
W MissSiOhe:




Gossner
B WV Missic
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After Elizabeth and Manfred had given their reports (attached),
it wes stated,

a) that in the past and in the present the builders, the members
and workers, had to struggle hard due to circumstances mostly
beyond their control, but due to an extend to the poor managment
of a teammember.

b) that the situation is clearly improving and that there is

a future for the GSB, although for a long time the burden

of the past will still last on them.

¢) that in order for the builders and the managment to breath
easier, the Gossner Mission should stand to it’s promises to

give a substantial financial support to the Gwembe South Builders.
Considering the liabilities, which accumulated in 1978/79 and
which to a great extend will even be caried forward to 1981,

the sum of forty thousand Kwacha was regarded sufficient.

This money could be given in the form of a grant, or as a loan,
given for example from the Eucomenical Development Bank, guaranteed
by the Gossner Mission, or a combination of both. As the manager
is free for the GSB, it should be possible with sound calculations
to repay a loan in an appropriate time. |

d) that besides good technical and financial managment special
emphasis has to be given in the years ahead to treining and
education,

This shall include the training of a good number of memebers

and nonmembers in building trades, building suvervision,
calculating and accounting, There are training facilities in
the country, like NIPA in Lusaka, and finances could be secured
from doner-agencies in Burope.

This shall also include seminars and other means of education

in Co-op regulations, by-laws etc.to encourage the members of
@SB to direct and control their Co-op effectivly and responsible.

7-12180 KeJ«J&hn
teamsecretary
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Sinazeze

Minutes of the Teammeeting, held on 5°° November 1980

Attendance: iva Engelhardt, Ingrid + Hans Fuchs,
I1Tzabeth Hagsler, Christina + Klaus Jdhn, Sietzke _
and Izaak Krisifoe (chairman), Monika and Manfred Sitte
Peter Wendt. ;
Invitee: Hans-~Martin Fischer

1, Openingi The chairman wellcomed the members, particulary
;ngrld and Hans as new members, to the teammeeting.

2. Minutes 9/80 were confirmed,

3, Bussines arising from last minutes:
a)lixtension to Gwembe Central: Hans~Martin reported,
that he had arranged with Mr, Netty in our ministry,
that Mr. Retty, after checking with his ministry,
W1}1 approach the the National Commission of Platying,
which in turn should ask the german embassy for funds
for a survey on development potentials for Gwembe
Central,
b)Mother and child: Hans-Martin found out, that the
- ministry for social welfare would be responsible
for that kind of programms and that from no other
sources funds could be expected. Sietzke will
contact the office for social welfare in Choma.
cg Nkandabbwe swimprogramm: no progress '
d) Watersupply in the camp: was discussed,

4, Letter. from Erhard, %.10.80
Klaus had already. answe some of the points, mentioned
in Erhard’s letter, and his arguments were accepted by the

teammeeting. In detz2il, it was discussed:

a)Our commitment in Malima: The takeover of lMalima
irrigation scheme is not only a godod chance for this
and the other two irrigation schemes, but it is
also completely in the line of the policy of the
government to promote irrigation farming.
Decisi?ns likgdthis one about single program's
can” only be made i, {he project and not in the

., ' Kuratorium in-Germany, particulary, if no requests

‘for additional manpower are made.

Besides that, Erhard Mische had already commited
“himself in méetings with the PAO and other officials,
that we cannot anymore go behind that commitment.

B)The plader:The discussion on’ this was prostponed
to the evaluation-followup-meeting and to the '
outcome of the reconstruction of local government,

¢)A socio-cultural/economic survey. About this
suggestion we want to think a little bit longer,
May be, it could be done in the country together
with UNZA (University of Zambia). As it is not very
urgent, we will come back to it later. :

dgFunds for training: referred to staff.

e )Sozialpraktikum: More informations are needed on
this subject, particualar, what kind of trainihg
this is, wha% kind of supervision and reports are
wanted from us, and furthermore what kind of a

- yiga would apply for a six month stay, as a

7 fourist visa is for not more than three month.
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£)Schools for pamnerships: Elizabeth will follow
up the matter.

5. Letter from Simon Stocker/\ar on Vant: The letter
was dicussed andthe mettepfohe sharing of risks between
cre%;t unions and VSP was referred to the VSP executive
meetinz., Sons -

6, _Letter from Mervin Temple to the team on laketransport:
referred to staff.

7. Letters from Uli Schlotimann: 'wo are going to be
answerde by [lonika and two by LElizabeth.

8, Houses in Kanchinduy: There is a request for one of
the houses in Xanchindu from the army, But as we are
zoing to occupy those houses ourselfes, we have to give
a negative reply.

o 9. Houses in Nkandabbwe and preperations for H.-Je Spreng:
Mr. opreng will for the time of the absence of the bittes
nove into their house, while we a) renovate the house P
and b) decide about the use of the houses in Nkandabbwe,
Kanchindu and Malima,

10, Signatures for the team accounts: After the changes
in the team, it was decided, that the following can signe
for the three accounts with the Standard Bank:

Christina Jihn-Hoffmann,Eva Engelhardt, Klaus J.J3hn,
Sietzke Krisifoe, Izaak Krisifoe, Monika Sitte, Manfred
Sitte, Ingrid Fuchs, Hans Tuchs, Hans-Joachim Spreng

and Peter Wend?t

~— Sietzke’s maternity leave: Her leave started at the
eginning oF November. But s.nce she is still needed and
able to work, she just carries. on. The team appreciates

that. “bout the paiment, gietzke will write to the GM,

12, Teamhouse in Tusaka: Hans-Martin reported, that the
5 -oznts Tto Tent one half of our house in Tusaka during
. preparation courses, every thpee months for two weeks
for families only. It was agreed to help the DED, under
the condition, that all other maens have been exhausted.

Hans=Martin gil;_Qegpt%ate e proper rent.

13, Housing for workers: A number of applications for
Rousinc have come up, AS & rule ve cannot provide
housing for workers, but one bloclk single quarters was
given to GSB for occasional occupation by passing through
workers. --

14, A ladder for domestic use for teammebers wes bought
by Manfred. I° was decided to buy it and refund Manffed.

1§! Contract for Hans: Hans Fuchs worked since November
1 and should met paid from that date on.

Monika should work as discussed in the last teammeeting
and get & contract starting February.

15, Time for teammeebing: After some discussion it was
decided bto leave Teammeetings on evening rhours

K,Jedahn
secretary

chairman.......-....-..-.

COﬂfirmeQi;oo¢--9-tooa'

date MmEeMbeTleesssacesevssvsesvssaess

-




9/80 Gossner Service Team
P,0.Box 4
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Minutes of the Teammeeting, held on 12° October 1980

Attendance: Elizabeth Hissler (chairlady), Eva Engelhardt,
Christina + Klaus Jdhn, Sietzke + Izaak Krisifoe, Monika +
Manfred Sitte, Peter Wendt.

Invitee: Hans-Martin Fischer

1., Opening:Monika was wellcomed by Elizabeth as a new member
To the tean.
2, Minutes 8/8o were confirmed,

Bugsines arrisi from last minutes: -
j"%g”Iﬁfension o0 Gwembe Central: HansiMartin reported, that
he went to the Ministry as well as to the German ﬁmbassy
bt 'he failed to meet the responsible people and was tol&
to come back,
b) Preperations for new teammember, Fuchs; The following
furnitures will have to be bought: 1 set of easyc chairs,
1 set of table chairs (6), 1 filing cabinet
Elizabeth and Hans-Martin will collect them from the
airport. They will come on sunday, 11,10,80, in the
afternoon to the camp, Christina will organize a
wellcome-coffee.
¢) Waitihg mothers and motherless babies: Hans-Martin
reported, that there would be a chance to train young
women in child-care, employ theme and give them to
families in need. Training could be organized with the
YWCA, employment should bte given by the Red Cross or
Unesco or other organisations, working in this field,
Hans-Martin will follow it up in Lusaka, Sietzke will
follow it up with the local health-department officials,
§ Nkandabbwe swimmclub: no progress

GST as sharehnlder in GSB: no progress

District Council,st=tefarm:

Izaak reported about the District Council meeting: Some

teammember and the prciect secretary were present, but they

were not asked to commen.. The state farm might be spiit
between Gwembe South and Gwembe North. A cotton jennyry
will go to Munyumbwe. A senondary school will go to Maamba,

abouﬁgter reported about a meeting with the PAO on the 29,.9.80

lima. The team represented a plan for the recontruction o
that icrigation scheme, worked out together with T,Beaumont
Prov.-Planning officer. The PAO, Mr, Chivwema, agreed and
in turn decided to write a letter to the parties concerned,
that in future the managment of Malima Irrigation lies in =
the har” ._ the project. We have to ask for funds for the
first stage from the ministry,

g) Nkandabbwe exter=ion: The money for that project is alrea
here, but loaned out to the GSB., The financial situation
at the building group is still very tight, they are not
able to pay the loan back, In the team account, the money
is not available, If there is no help, teammembers might

have to pay beck carloans,
The eatim~ - "om tha damm is still outstanding,

O
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#, Monika’s work in the project: There is a need in the projeet
for somechie to promote and coordinate the selfhelp-aetivities,
In addition to that it is fellt, that for the time beeing the
team should provide the VSP-treasurer, until one is found and
trained from the area to take over as a fulltime job, These
works are done by Sietzke now (in addition to her medical work),
The team sugmests, that Monika gets prepared to take over. The
team even asks Monika to nzextend her stay here, even when her
tiket expires (because a excursiontiket would not be much more
expensive than a normal one-way tidket),

GM should provide Monika with that normal contract.)

. Watersupply in theCamp, It was complaint, that the watersugply

N the villages is improved, while the standart declines in the e .
eamp, After a minor change in the pipesystem, the supply was

improved, but it still is not satisfactory. \le will watoh the
development,

6E Official visitors: The allowance for feeding official
visitors S actually never claimed by any teammember. It was
gosolved,, that the teamtreasurer will pay in future automati-
c¢ally those, who where put on the feedingplan, The nominal

daily rate is K5,-,

%) Radioecall: A’'strong interferance is disturbing now since
guite some time, A second aerial has to be installed in order
to us e the second chanal, The electronie engineer Hans-Martin
will look into it,

K.J.Jdhn
Secretary

chairman..........-....”..u.

eonfirmed....-...-...-..._._.
date

member.............u.u....u
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ﬁiﬁuﬁé; of the Teaﬁmeé%iﬂg_held on'g.é.ﬂgab

Attendance: Eva Engelhardt (chairperson), Elisabeth Hassler,
Christina + Klaus Jahn, Sietzke + Izaak Krisifoe, Manfred

Sitte, Peter Wendt
Invitees: Angela and Heans-Martin Fischer

1, Openihg: Bva wellcomed the memcbers, particulary Manfred
as a new member to the teammeeting.

2, Minutes: 6/80 and 7/80 were confirmed.

%3, Bussines arising: a) Zeze-Coop

" Klaus _reported, that the big shed is given somehow
y thE Boma and GSDP jointly, It will have to be
discussed with the DS; how to use it best.,

b) Tonga Crafts Batoka: referred to staffmeeting. Since
?ge costs are so high, the team recommends to give the
idea up.

¢) Place on lakeside: There is no need to apply, as there
is actually no run on lakeshoresites.

| d)lThe team is still waiting for the decision on this'
subject of & full contract fof Sietzke.(c/uswunler 4Ype)

e) Km-claims for hospital: Klaus reported, that asked
for information on this subject, but at the PAO’s
office nobody could give him a complete answer. He
found out, that teammembers are entiteled to trips to
the nearest hospital with a doctor. Trips to Choma
or even Monze shall be claimed from GRZ, He did not
find out about trips to specialists in Lusaka,

f) Extension Gwembe Central: The GM needs an official
request on this subject in order to take action,
Hans-Martin will appraoch the planning unit in the
ministry in order to get some official planning-
framework and thé@n possibly apply through the
ministry to the German embassy for a survey.

4, Privat cars in the team: This matter came up after Eva’s
accident: She had the risk and no car now. 1in order to help
her to get a new one, the team proposes: She pais the money
which she gets from the insurance, into GST-account, and geés
the value in Germany from GM to enable her to buy a car

abroad.

. Cashing cheques by VSP/GST: Many thousands of Kwacha
O0f old currency into new_have been changed by the treasurers,
as a service to the people. This will be terminated at the
weekend and only be pickedup, after Hans-Martin made enquies:i
ries at the Bank of Zambia in Lusaka.
Cotton-cheques will be further accepted, as this serviee
incurrages the farmers to grow more cotﬁon, but they shall
be paid only after we have got the money.

We will have to encourage influential people from the valley
to put some pressure on Lintco in order to get bank-services

extended here.
For Namboard-cheques the farmers will be refered to the
postoffices.

- —
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6. Preperations for new teammembers: Fuchs’s will occupy
a’s house., If they move to Kanchindu, which would be
advisgble, repairs would be made there,

7. Salaries according to DU-regulations: this came up because
o e hi inflationrate in Zambia, Hans-Martin explained
that the GM-salary-structure already includes the compensafion
for high livingcosts, which is granted by DU,

8. Orphans: After some discussion prostponed to next meeting.

a. GST as shareholder in GSB:Prostponed to next meeting. :
anfred and Peter to make ilnvestigations into the implications,

10, Nkandabbwe swimmingprogramm:Eva will eollect informations
about the costs 1nvolved.

11, District Council/ Statefarm and 12:Malima irrigation:
Some informal talks on these subjects will be held with
Mr., T. Beaumont, when he comes,

13, Donations: It was agreed to give a donation of K50,-
0 feed the peonle at a workshop at Muuka-brigge with the
MCC and DG,

14, Nkandabbwe extension:It wassuggeded, that GSB make the
work at the dam and the mainchanal, They will work on an
estimate.

15, Izaak informed the team, that he has asked the GIM to
look for a replacment for him, He might leave already at the
end of 1930, The team in this connection sees the necessity
to give Mr., Fuchs a full contract right from the beginning.

16, Hans-Martin reported about his stay in Germany and his
attendance of the Zambia-committee meeting.

K,J,Jahn
gccretary

confirmed:........ ehailrmBN.ssoceosonasssnese
date

member...-...o.-.....-...
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Minutes of Teammeetings held on 30, June and 1. July 1980

with Mr, Mische, Sambia-Inspector of Gossner Mission, Berlin,
and Mr, Smid, member of board of trustees, Gossner Mission,

Attendance: Hans Martin Fischer, fva Ingelhardt, Elisabeth
HdssIler, Christina + Klaus Jdhn, Sietzke + Izaak Krisifoe,
Peter Wendt

Izaak Krisifoe, the chairman, wellcomed the members and
particulary the visitors from Germany.

1. Simon Stocker will come with his wife and his baby on
.7.80, by train. He is interested in VSP and Credit Unions,
An VSP_executive meetine shall be called for 3.7.80 afternoon.

2. ng;zggtﬁ between GM andGST-members
a) The teammembers expressed again their opinion, that the
salary-structure should be the same as with DU, fhere
should be no different types of salaries in the team,

b) After a lengthly discussion about contracts for spouses,
having the regulation for DU in mind and the discussion
about it,the team stated, that
I In the case of two open contracts, both experts should
geg a full salary, even if they are maried to each
other.,
IT If the team/staff sees the need for a programm, and
a gpouse has the ability and cqualification to do it,
she (he) should be paid accordingly, that is in
German standard. The team recognizes the financial
situation of GM, which leads to half-time contracts,
allthough there should be eyeptions (e.g. S. Krisifoe,
c.f. minutes 4/80), The old practice was criticised,
to promise half-time contracts already in Berlin,
But there should be uniformity of contracts in the
team: same work, same pay.

3. Homeleaf: according to DU (as practised)

4, Overlapping of contracts: In general an overlapping time
of three month should be ensured for every change of
contacts. Mr, Mische promised to do his best to realise this,

5, Employment of Zambiang: After some discussion it was
agreed, that Zambians can be employed by the GM, if they
are valuable to thg_devg}q*@gnt of the valley.

6, Employment of Mr, Syaballo: extended for one year,

7)BaNcite’s learpay Ba Ncite cannot take his leave for two
years, which he 1s entitled to. He cannot be payd .out by the
project, this would be against goverment regulations, It was
agreed, that GST takes over the leavepay, because GM caused
the dilemma by not providing a building engenier in time,

8, Loans from GST: There is no objection against loans for
The transport of staff officersand other officers working in
the project as it is in the projects (and the teams) interest
to provide them with good transport, provided money is :
available., Toens should be limited to K2000,-, repayable
within two years; interest according to VSP. It was agreed

~ to give BaNsemani & loan of \K420,- for one year, after he has
‘repayed his other loans,
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2! Teamfinances: The teamtreasurer hag explained to the
visitors from Berlin the situation of the teamfinances,
They appear to be very sound, Berlin has applied for most
of the money, which was send here, from third parties,

If all the money comes in,GM will have to pay only K1500, -
this year,

10, Km-claims for hospital/church. This subject came up

agaln, 1t is clear, that driving for churchbussines will

be payed for by GM/GST. On hospital trips it was not clear,what
"medical and hospital facilities, on the same terms as are
normally made available to expatrate civel servants of
comparable rank" actually means for us, Are trips to Monze

or even Lusaka included? Klaus has to find out from the PAO
office, It was agreed, that the teammeber and theirp families
deserve the best available treatment, even if it is not covered
by the acreement.

11. Magazins for teammebers: The team gets: Spiegel, Zeit

an ern. The Jahns didn’t have any part in those magazines,

they take 1/2 Sviegel from the beginning of 1980, Elizabeth
. gets refunded, what she had payed on it,

12, Christmas outfit will be bought and send by GM, after the
team has send a 1ist of required items,

13. Information / decisionmaking referred to Staffmeeting
14. Evaluationreport referred to staffmeeting

15, Ixtension to Gwembe Central: The GM has agreed to follow
a8 reguest of the GRZ To extend. The planning officer is still
working on a first framework for the development of this
area. After that a Survey will have to be made,

15, Lia’son officer as a teammember: After some discussion, it
was decided To leave it as it is: The liaison officer is not
‘a member, but an invitee to the teammeetings,

17. 10. anniversary: The costs are higher than expected,
the two oxen are already, the total costs will accumulate
to about 1500 Kwacha. It was agreed, that the mone

. comes directly from the GM, not from the GST gtcount,

18, Responsibility allowance BalNsemani: will be payd from
may on by the team, There is no more workshop account with
VSP, '

19. Laison offiée: will be vacant from 17.7. to 1%%eek
september , when the Fischers are on leave in Germany,

K.J,Jdhn, secretary

Confirmed:... aaaaaaa [ 2 Chairman..-..-.o-o.o..c-.

member'.l"D'l‘ll.'.‘..l.

e
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Minutes of the Teammeeting held on 17™MJune 1980

1. Attendance: Hans Martin Fischer (chairman), Angela Fischer
(host), .., Elisabeth Hédsslebt, Christina + Klaus

Jdhn, Sietzke + Izaak Krisifoe, Peter Wendt,
Invitees: Gerhild + Peter Weiss
Apology: Eva Engelhardt

2, New Member: Peter Wendt was wellcomed to the Teammeeting
3. Minutes 5/80 were confirmed,
4. Business arising from minutes:

a) Zeze Coop: No progress. The police wants to establish a
station in Sinazeze and is interested to get some houses.
But we have promised already the houses to the various
departements. There might be a chance for one house,
when the health departement needs less.

b) Tonga Crafts Batoka: No progress., The selected site is

in a residential area, the shop cannot be realised there.
2 Bob Thelin has decided to go to Sikalonga,

Plade on Dakeside: No Proeress.

Uli Schlottmann will come on the 21, June. The red

Toyota will be his transport, but it has to be repaired
first. Meanwhile Hans Martin will give him one of his

cars and claim the km’s to the team. He will stay in
Peter’s house and will rotate for food every week to
anothér family. The women (Christina) will make a feeding
plan, also for Erhard Mische, Enno Smid and Simon Stocker.
The three will stay in the singlequarters.

5. Ballarks application for a carloan is refered to Mr, Mische,
when he comes, since this is recarded as a policy matter,

% Sinazongwe Club: The ADS asked for assistance for the rebuil-
ding of a social club in Sinazongwe, The rebuilding is
designed as a self-help-projekt. It was agreed to help with
material worth up to K150.

7. AdministrationB About this matter will be personal contact first,

¢, Loan to GSB:Elizabeth reported, that she had aked for an urgent
L an to buy cement and transport, K 3227,-, and got it.,
Con-ent was given, The personell enquire shal be discussed,
when Uli arrives,

th

9. The 10’ anniversary: refered to the staffmeeting.

10.-;Q§e%s and Isaaks fines: Those fines will be paid by the

eam (see minutes 2/80)

11. Motor bikes: Peter will look after the Maico, which is for
team use. ATl expenses shall be paid by the team., It will
help to reduce km-costs,

[vle e
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12,

1%,

14,

Blankets. 10 additional blankets are neéded in the single-
quarters and will be bought by the team.

Pedro Jinja: It is understood, that the responsibility to
Terminate the contract with Badinja is with the team and

not with V8P

Klaus? report from Germany: Klaus was present at a Zambia-
committee meeting in Bielefeld, The main issue was personell,
Mrs. Fuchs, who will pevlace Dlizabeth, and Mr., Fuchs, who
will later replace Izaak, and Mr. Spreng as replacement for
Hans-Martin will probably arrive in November. Mr. Sitte, who
will take over the GSB, was asked to come as Soon as possible,
favorable in Jhly. The commitee accepted all candidates, but
the decision is still pending due to the consent of the
administrative committee of the GM, It will meet on 9,7.80,
Another point of discussion at the meeting was the evaluation-
report, which will be discussed in the team, when Mr, Mische
arrives.,

Klaus reported, that Mr. Mische wants to introduce with the
Fuchs® the DU-regulation, to give only one partner & full
contract, to the other one a Tocal contract. This will have
to be discussed, when he comes.,

15. Next meetings will be held with Mr, Mische and Mr, Smid after

elr arrival.

K.J.Jaehn, secretary

Confirmed!.................. Chairman....-.-.--....

(date)
memMbersessesssssassssnse
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Winuteas of the Teammeetine held on 6,5,80

‘ -
1. ATTENDANGR: Flieaheth Hiccler (chairman), Fva Enselhardt
4 Terde Martin Wiecher, ¥lans & Chrictine Tihn, Peter & Aatrid
S Sever,
An01opvo Qietrke & Tmeek Wrisifoe (on 1c9vr)
*NI“TTT'T‘T‘Q 4/90 were cmf‘lmea

3, HHQIWEQQ ARTAINMA PROM TWTMITTES -

2) Zeme Co-oné No nrogrees, 2 houges to be =0ld to VISP for
400 K each, on ¢ondition that GNP cem accodHmodrte staff
there if needed. Pavment cam be made later, meanwhile
the amount due econ be »nut om ton oF the 109n TSP got
from (ST,

B) Tonea crafie Batoka: Plan ie mpde, to be submitted to
Plannine Tnit, Choma

¢) Merkblatt IT: Rendvw

d) Bob Thielen: Wo indication a= vet thet he ie interested
to work with the Team. ™e Team ie waitine for more
information before it deciden whsfhev to heln UCZ +to
brine in hie cor.

. e) Place on Takeside: Vo nrogrees,

4, SINGLR ATTARTERY,

Due Tn the imnroved seccurity eitustion these cvartere are
fracuently uced, Apreed that Steven is naved ¥ 10 ner month
to Ao the neceescsarv work (clnpninp, wachine hedehecte ete.)

5, THE OEL CRISIS!

Chrietina renorted that ahe we mode 2 loesec with the Team oel.
Tis wae attributed to inaccursate mescsurineg, Decided to buv
more oel and to incresse retailnrice to cover lossne=,

(6., ULT SCHTOTTMANN, In renlv to 2 letter of the Team T11i has
offered to come for 6 weeke to help with 09R, This wae hishlv
anpreciated and Kleue ies to ask Uli to come. Tesam will look
for accomodation, food end trrmeport. For ticket (if amnlicable)
Uli should negotimte with M.

7. INTITATTON DIRTCTOR.,
The Team would Tike the Diredtor to join the 10th snnivereary
of the GSDP, esvcecially as Mr,.Kriebel ie 2 man of the first hour.

@ (8 niscusaTons/pEcIaTONMARTING,
Tane Martin bhrousht un oné ms jor noint of Mr, RuntyeW the
nroblem of decisionmaking, Adiccuséion~, information 1ﬂ the
workinme tosether of QT nnﬂ ataff, Aﬂreﬂd that we think about
thie nrohlem =nd ﬂiﬁCUSﬁ it a2t a.later dAate,.

9. SAUERS TEAVING, WEMDTS GOMING,

Wane Martin Wity n1ok un Peter Wonﬁf ‘He will etav in Kloaus!s
house and then trke over eueres house, A wellcomecoffee to be
arrancsed,

10. REPORT OF RI,TSARRETH,

Eliesebeth renorted that M foumdl a counle who is willine to

come cuicklv, Shers 4Aepardkenem’ (renlacement for Blissheth)

He: 'Aprorineenicur' {conld ngs=:blv heln GSB), The Téom is

happy about thie mewa and howee thev resllv come coom.

Further a 'Macchinenbauingeniceur' to tenlace Hane Martin hae

been found. Only for £%® it looks Bad, but Blisabeth renorted
that Erhard ie reslly doing hié level heat t6 find someone.

In addition A~trid brought two itéme From My, Mieche, the
financial renort 79 =nd Km claims, henlth. (hoth a1l rean attented)

~f




11, (9B
"I TRehoth and Wene Martin had ifndicated that the will not

be able te loek ~fter OB after 30,.4,.80 this nroblen wa= brourht
sun abain., Ae the Team i« convinced that M con not Ao morc tham

thev do to find «omebodv, the Team rorces to chrrv on with RSB,
Kleus »11) heln Blienbeth with the dav to dav runnine, Hans Martim
will do the caleulations for tenders, even after he has moved +to
Tu=oka (he hones to rct adviee from 111i Schlottmenn). It is

honed that the new man comine from Germenv in “eptember will

take over from Elisabeth and Klaue,

12, STMON TOOKTER.,

Arreed to ask him to come in the lacst week of June.

13. LETTER OF PRUTHR AND ASTRID “AURR,

sauera letter was Adiccurced. The Meoam will stéte in a lctter
te.211 narties econcerncd what rcelly hannencd.

14, DATE'ANTD PLACTE OF NBYT MTOEMING,

Date: 17th Jume, Placc: onen

H.M.Ficcher
Scerotery

.onfimoc'i': o aTh R chairmean.
(‘Ante)
Member, o R
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4/80 P.0.Box 4 'NYoganag

Sinnzerze

Minutes of the Tcammeeting held om ?;4;8Q
: ' Erledigt..

1. ATTENDANCE: Eva Tngelhardt (¢hairman), Hams Martin & Angela
Fischery V1aus & Chri¢tima Jihng Tlicabeth Hieeler: Izask & Sietzke
Krisifoe; Peter Sauer.
Avolegy: Astrid Sauer

2. MINUTRS 3/80 were confirmed
3, BUSTINESS ARISING FROM MINIITES e

a) Zeze Co-op: Klaus reborted that he ha=s to see the’
licuidator to clarify some points (eafe, shed ete.)
THe Departments who were' offered houses have agsreced
in princinle to buv’'them.

b) Tones crafts Batoka. A gitenlan has been collected from
Choma Rural Council. It is now up to us to make a
nlan and an estimete of what 'we want +o built.

c; Merkblatt ITT: In nrenarstion. =
Sisal Programme: Hens Martin reperted:that he is testinge

d
‘ a simple method to teke out the fibre. It works technically

satiefactory remaine to find out whether it is economical.
e) NISCHE's TETTER: Erhards replv ow the Tesmleaders Tétter
(see minutes 2/80) has been noted with satisfaction.
The proposed selarv/social package structure was found
appronriate, the émlv open cuestiom seems to Be about
the effective dav. ;
f; Mattressea. To Be hoursht Bv CRY
£) GSB. llo news on personell vet. ElissBeth to contact
, people while in Germeny.

4. FELECTION TEAMTRTEASIIRER, m

Christina J5hn was elected to Be Meamtrcasurer. Peter will
hand over the books as aoon as noscible t6 enable Chrictine
to learm them while Peter is etill around.

5. TRAMITADRR/TRCRETARY RTECTION e A
RTaus wa= clected Meomlcador, Handine.over around 1.7.80,

'ne councillor, Mr, S¥aowava, has reovested the Team to look

o it that Buildingmaterials are delivered to Sinazeze clinie
(staff house) as thev have been paved lonr aro. AS No reeord
evists at B it wae decided that the Tesm nave the 20 nockets
cement claimed, and 0SR the 4 doorframes.

7. DONATION, FIRTD DAY STATITIINA
Aerced that.?0 Ywvache be siven

8. TICKET G.FISCHER In approciatiom of the mood job this
gentleman 18 doins thc Tcam recommends that his ticket be
paved By (M. Also his =tolen books should Be replaced.

g. FULT CONTRAGT SIPTZKT, Sietzkte has a half contract with 1

Tor clinic work. On ton of that she works as VSP treasurer which

has developed to be a biz job 2lea She therefore nractically
morks as a full time worker smd the Team reaucste the ™M +o
coqﬂider giving her a full contrsct.

10. VISIT OF UICZ ACRICTTMIRATISM, Hane Martin sunounced that
AN Aamerican agriculturalict ie to.vieit the Teem to find out
whether he could work in the CSNP.
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11, PIACE ON LAVHESINDE, The Mcem wae advieed by the Boms to ;
reserve @ nicc nlacc.on the Sinazonewe lakeside if it is intercsted.
Klaus to inveetiesate.

12, Single Quarters. Christine asreed to toke over the 80

from Aetrid. i =

13, NEXT MERTING. Next mectins will Be on 7.5.80

H M, Miacher
Teem “ecerctarvy

Conftrimed...... PR | L P e T e o member

TR I S a5 e e CHEIEMAD

it




> G./,

3/80 Chadner Service Team
P.0.Box 4
Sinazeze

Wimutes of the Termmeeting held on Etp.ﬂarch; 1980

1. AMTRNDANCE
Tiisabeth Hie
Jihay
Anologv: Peter & Astrid Seuer (on lerve acain)
Tnvitees: Peter Teias

Traak (Cairmen) & “ietzke Yrisifoe, Bva Engelhard
er, Haone Martin & Anoela Fischer, Klaus & Christina

el

o, MINTUTRS 2/80 were confirmed

3, BUSINESS ARISING FROWM MINITES ¢

95‘?ﬁZE Co-0n. ¥lrucs had nrenared & nlen chowing the current
nosition ~md & mroposal for the future. It was agieed
thet t¥o houree will he =old to Health NDenertment, four
to PTA, one office, one houce to Namboard =nd one office
one house to Tiintco. The veat VSP keeps for ovm DProframmes
or to settle craftemen. Once the houses aré eold the nevw
ovmrere will he responsible for the tenomts. VSP will ack
the tenantas of VOP houses to move onlv if the houres ATE
needed, meanwhile rent will be collected.
Nambosrd will he offered the use 6f the big shed provided
thev don't store fertilizer o § o S0 B 1o

(B) Tonea Oraftes Ratoka. The committee renorted that the Chom?

_ Rurel Council waa seen and two plote were =elccted, The
premium per mlot is 87 ¥macha and +the rent Bwacha 6 per
vear (leace for 14 weare). The CRC i= nrenaring a plot
Aparing which will bhe collected bv the committee o L S
which will he euhmitted to the plannine office (Ghoma).

(Eﬁ ren, The Meam derided’to make come ovm effortas to look
\_7 for remlacement for 7. Jankowski, Heme Mardin has glready
written to Uli, ¥risifoes will try Holland.
On apditine the Meem décided that Peter “suer chovwld
audit the.booke of T, :

d) FTurhiture. The CGRZ property in the Tesmhouse has been collec-
ted, 'The Meamhouse to be ccuined to the esotiefretion of the
Team. New GRZ furniture will be bBousht as soon ac fundes ~are
relensed.

e) ﬂefkblntt TT. Bye hae aprecd to help Christina to produce
it. A A+aft will Be soon circuleted in the Meam for
5 comment .

4. TSP PTUANGIAL REPORT, The suditor (Flaus) reported that the
Fooks were extrvemelv well kept, no mistekes found. He onlv
recneated that monev should not be ehifted within mrogrémmes

. unless for services rendeored hv the receiving programme.

5. (SR STAY IV CAMP, Agrecd that (SR will be ~Tlowed to otav
another ¢ vears in the cemm, thereafter the recuest will
. pome un for recm=iderstiom,

(ﬁ\ STSAT, PROGRAMITE, Iza-¥ brought i+ to the kmowledgze of the
__ Team ¥het plao e Decorticator #1111 be needed to runr the sisal
nrogramme efficientlv, Wems Martin renorted that he has alraadv
made encruiries end that it mav bhe noseible to et =2 Decorticator
in Zsmhis or to meke one in the worktshomn.
T4 was sleo decided. that, if, nccegsary part of the production
.. will teke place in Siapwinda (water ‘available) -
el MAIZE MTITT Agrecd Yo heln Sister°3lice to bhrine in a meizendill
Offutyfrec if avnlicable.




2/80 csm
8. Dornthes Lehmann, Prter “eise renorted that GM hae aereéd end
. Started $o aacist Dorothes Tchmenw %o cettle in Cermenv,

01 mmssaens wrow wat wiaoEn Prter Weis~ ronorted on diccuscions
“ We Wad vith frhard while in Cermonve

Financees: A liat of nroersmmes not covered Bv the OR7 budeet
“hould be submitted, coming +6 120 000 DM including
the lorrv already annlied for. The Plans and detaile
for Trricationevteneione for the eubmicsion +to EREC
shoul® Be sent +o Berlin saoon.

Selarvetucturc: Turinge diccuscions on that subiect Peter tonk
the stand 6f etichring to DIf resulations for the anke
of claritv. e han the backing of +the Team,

Bvaluetion: Mhe 1 “urecated to’coneider following rucetions

. Mirine the evalustions

"hat impact hac the nresence of the Team on the neople,
doe=s it crecate dependency? “hat hapnenecs to the cultural
identity of the neonle? Are neede crested which talke
the pneonle awav from their backpground? Are we imposine
development?
Hom much does the Meam help to enforce zembismi=ption?
Adoes it nromote ce¢lfsuf iciency? No we uee the recouro es
of the peonle or Ao we crubstitute them?
"hile diccuecimg theee undoubtedly imnortant ~uections
doubt was expressed whether the pronosed evalnrtion

g can give snewerea,

i10§ SVATTIARION ORESHOP. Tt wna acreed that fucete from Tusaltn shoul
" reach hore durine Tridev, the 28th March, Fridav afternoon snd
Saturdev thev will he introduced to the Project. Sundevr anad
Mondaw Mormins the Workshon will toke nlace.
Invitecs: My, Mahandawipe §002 Coordinator Tafrioni Centres)
- Steven “Mulenga (Woueing Proiect Tmit) ;
J. Orleothorne -~ (Zamhinn Couteil Soc. ﬂov.;
. Beaumont (014) or ™utello (M .0 . Asriculture
Sode? (TRDP)
Pather alah _
Chief Sinazongre, Chief Mwemba

3% Wattrenaer.# Decided that new nattrearca will he bourht either
-out of CR7 or CST funde,

125 92&; TONCA TRADTTION
© GST, 3
13. IV. Peter Weis« wae informed that the Teem does not went to
. Bayv his TV, 3
14. CTRAVIVE mRAMEOmS ™, Anzcla comnlained that she found the Taam-
nouse ¥wWice mot Hroncriv eleaned. Peter “eiss informed that ;
BaTime wae eick and that hie wife (Mama Mime) clesncd the house,
. MA thia one ic u-~t not a= commetent as MaTime, o

15. BETRIRRIAICNII: Nate snd plece (countrv) not vet decided.

e e i i Bt S . At it s,

This nrosromrie will he tranefered to

16. DATE AWD PLACE OF Wwrm HMEBRTIVG: 2. Anril, nlece omen.

H.M Pischer
Teameeceretary

CORGINEN. e s, L Member.. .. e

.
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2/80 C }/ { r Gésdner Service Tem
. P.,0.Box 4

TR LS : o : 9inazeze

Minutes of the Tecammeeting Yeld on 13.2.80

1. ATTENDANCE: Elisebeth Hiseler (chairman), Klaus & Christina

Hans
Apol

08%), Peter & Astrid Sauer, Izask & Sietzke Krisifoe,
Martin Fischer.
ogyvs Angela Fischer

2., MINUTES 1/80 were confirmed

3, BUSTNESS ARTSING FROV MINUTES s

a)

b)

e)

£)

Zeze Co-op, The committee Is still working on the
imnlementation of the decisions. Flaus is preparing

a siteplan, Elissbeth is in negsotiations with Nemboard.
Tonga crafits Batoka. The concerned committee has selected
a new site. Aivplan to be dravm end submitted to Choma
Rural Council, :

Auditing of Teamaccount. ¥laus revorted that thé books
were found nicel¥ kevnt. The Books were approved.

Christmas outfit. Teammenbers expressed disanpointment

end slight anger about @' reactiom to our rcauest. Tt is
discouraging that Berlin could think that the GST wants

to 'impért Christmas mood ete.'. T+ is equally dicoureging
that Mr. Migché@ seems to have forgotten our lifestyle
discusgions. The Tcamleader to write a letter.

Malima. Tn view of the shortly expected takeover of

Buleya Malima Irrigation Scheme the respongibilitices

were clarified. Peter Sauer (or his successor) is respon-
sible for the agricultural side and the organization of
the farmers (where Blizabeth eventually will assist them)
Hans Martin (o# his successor) is responsible for the
technicel &ide.

Playschool. As the !childrensitustion’ has changed. the
idea wes chancelled. NevérthéTess Berlins reply on the
subject was rcgarded as poor. The Tecamleader to write

a letter, . ) :
ANCES /APPLICATION FOR FUNDS
1artin reportved that 1T 18

ATUATION . '
C at the Project will

C 1
geét 100 000 Kwacha for the budget 1980. Therofore our applicatiom
for funds to the worldmission should be reconsidercd. It was
decided that the evaluatién by Dr. Bunzel should go ahead, as
it is bv itsclf velueable. The application for funds will now"
Be based on extengion of exksting programmes amd implementatiom
of new programmes, e
Siatwinda Irrigation Extension. We should give priority to the
pos=ibility of getting funds from within Zembia. However the
&pplicatiomr to ERC should go ahead parallel. .

It is hoped that War ém Went will assist VSP, we are looking
forward to receive Mr. Stocker, .

5. SALARY BeNcite. The Team fe¢ls, that the work of BaNcite,

Who

that
with
once

S doing a good job at GSB, should bBe apprcciated. Agreed
the Team gived him an allowance of 30 Kwacha per month
cffect of 1.1.80. This allowance will be reconsidered

G has send a new man for (GSB.

6. GWEMBE SOUTH BUTLDERS (fihances amd supervision)

‘Wens
had

artin »nd Elisrbeih node it 'momm +o the Taom +thot thev
Infoimeé” M that +thev will 10+ ho phle ta funcyvige MM

nfter 30,4.%0, vhich is » very afher 7 leagva thet they heve
(to Yook Ffor remlncenent,




G Ggsm

Aleo the. Pinrnein) “itrntinn is mentinf-ctory, Deanite that
some money is expected soon (‘sale of lorry, patyments for DuBa)
there is not enough cesh for the daily running. It is noted,
that the situation ig& mainly cgused by @ not sending replace-
ment for K.Jonkowskv, The Team, on behalf ' of the M, will

five a.credit of un to 5000K if necessary.,

T, VIP, The VSP treasurcr submitted a finnncial'stntement;
Which will be discurm~ed at the next Tesmmeeting, ¥lous and
Peter to sudit the Books.

8. FILMPROJRCTOR. T+ was' agroad %o rive the Teamprojcctor to
reter Welss as reruested, '

9. EVA/FURNATURE. To £i1T Eva's house with furnature the QR7 °
pronerty in e Teamhouse Tusaka will be broughﬁ to Nkandobwe,
New futmature for the Teamhouse out of Tedgmfunds will be

Bbought. Astrid to be resnponeible for that. Hans Martin sna
Nakasamu will.form ga committee and buy more GRZ furnature.

10. RADIOCATT,. Hang Martin informéd the Teanm that the radiocall
link to Tusaka is now established. Klaus to be the deputy
radiocallist, A1T Teemmembers are invited to learn to operate
the devise. '

11. GENERATOR. As the GM made it a policy to supnly electrical
1ight to Teammembers (sec 'Merkblatt!point 9) it was found
Just that the Team now bhuyvs the currently used gencrator. Onoe
the bigeer GRZ generator is bought, this Teamgenerator will
be.used at Kanchindu.

12. MERKBLATT. Tt was discussed +het a sccond "Merkblatt! r
shou ¢ edited for new Teammembers (What to bring, tips, etr.)
Christ;na will be the writer,

13. Dr.Bunzels VISIT. The time indicated (sccond half of march)
an e ea o e workshop at the end of his stay were
agrecd upon, as to whom he should meet the Team suggests

that He also meets people of the vallev (Chiefs ete.).

1 KM - CT.ATMS, v :

or health: Again’'it looks Mr, Mische has completely forgotten
our arecumentation. The Meemlcader %o write a letter. Further
surprised by the reverassl of decisioms made with the consent
of Mr, Mische, the Tesms starts euecstening the authority
of the Zambia referent. '
For UCZ:;The Team refers to em older Teamdccision (sec minutes
7/76 6v2, 12/76 3fv) :and the approvel of tHe @ (sce letter
Kricbel 4GST from 19.10.76. Now wha+? .

154 OFFPICIAL LANGUAGE OFFICTIAL LETTERS. It was clarified
that ecnglisch is e official Teamlanpgurge: From all official
letters a copy should £o'into the Teamfile. Official:.is al1
that is not private, e.g. all about work is official. The
GM.is recuested to corrcspond accordingly.

16, SECURITY TN CAMP. In the lipght of the rceent burelaries
the effit¢iency of Tho watchmen should be imoroved by:following
measurea, Thev have to roport whin theycomec +o Klaus, Every
hour they hawve to oweratc o gong., : : :
17. CASHING CHEQUES. The bahlc Hes increased the fecs orr cheques,
Decided T charre our customers with immediate effect the

bank fces,. :

18. CREDIT, Flisabeth has asked for a crédit of K 5000 from

the Team, to bhe payed back 5 wecks after ne;tinq the money,
Grented. ] ¢
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19) PAYMENT XUHNLE, Eliecabeth rénorted that s payment of

Rwacha 1000 hes been made to Mr. Kiihnlc. This is for the

work dont for Gwembe South Builders, nemely planning for the
NIEC store at Gwembe snd Demo.Rench. The Payment includes:
follow up at the buildingsite, Elissbeth assurcs the Tecam.,

It is taken for granted that this monev comes out of @1 funds,
Elisabeth 2lso remorts that due to the theft of 1800 Kwacha -
and some other circumstences she had %o zet moncy from Mr.Raaq.
THe Team decided to ask GM for rcfund.

20) LAFFIES GASBOTTLE. To hé¢lp Taffi the Team docided to
vay for his Tirst gasbottle, the next bottles he has to

pay himself, The GRZ cooker can strv with him as long as
it is not needed in the comp (¥laus to inform him accordingly)

%;) JOSEPHS ACCIDENT. : ;

zask reported That due to Josephs statement about his accidemt,
Izark was ordered to Ma~mba police station. Despite that Tzadk
made it clear to the police that he is not the ome responsible
for %ransport, the.police intents tn fine Him for authorizing
unlicensdd drivimg., Decided that the transportprogramme pays
the fime, Hans Martin to folTlow up the furmv withdrawal of
Josephs driving license

22) MARY FROST; a languege professoriat the Universitv of Zambia
1s %o visit the Project: to advice Mr. Sisbelo on the collectiom
of oral Tonga Tradition. Ske is expected to stay for onc week

23) LEAVE ANNOUWCEMENT. Peted Séuer anmounced thet he will go 0n
eave Trom 3.3.60 until 14.3.80. He oleo invited the Tesom
for Farmeval.on saturday, 16.2.80 at his house

24) REMINDER. The Tesmlemder reminded Elisabeth, Tza~k snd
vietzke to submit their overdue snnunl reportae. He alan
reminded thc Team sbout the contributions towards the GM -
booklet. ;

25) Next Teemmeecting will be on 5:3:80.

H.M.Fischer
Seeretary

Confiveed,. ..o.c000...




1/80 Abﬁt%. g¢§$ggi iervice Team
Sinazeze

Minutes of the Teemmeeting held on 12.1.80
1. ATTENDANCE: Petei Sayer (Chairman) & Astrid Sauer.
ans Martinm Fischer, ¥laus & Christina (+Ricky) J%hn,

Izaak & Sietzke Krisifoe. ‘
Anology: Elissbeth Higoler (on leave), Aneela Pischer

2. MINUTES 12/79 and 13/79 were confirmed

3. BUSINESS ARISING TROM MINUTES ¢
a) Zeze C6-op. The annoimted comtritte has submitted its
report. (attached to minutes). The sugrestioms of the
committee were adopted. Sugeestion one will be paid
from the monev from abroad. Elisabeth is already looking
into the matter of selling 2 houses to Namboard. 5 i g
necessary the clinic could be assisted from VSP (Second
Hend Cloth Programme) +to buy three buildings for their
staff. The costs of Nelsons building will be put on
top of his credit. Excess houses will be sold to
interested government departments, Rural Council or
tenants. If this fails the matter will Be discussed |
ggain. The committe will implement the above decigion.
. The Siatwinda Credit Tmion will pav 700 Kwacha to the
Team for the house in'Kanchindu, 3
b)Applications for funds.
Peter reported that his part of NK - dam/extension is
ready and he is going to send it to Berlin. Outstanding
still a plan foom Mr, Beaumont. Izask has not vet
submitted information about Malima and Rural Works
(see minutes 13/79, - ;
¢)Extension Gwembe, A meeting on the subjéet with the
peovnle concerned was held in Gwembe., Mr., Beagumont is
currently workine on s framework for plenning,
d)Reduest for pravers/songs,
Mr. Sisbalo was involved in translating sones and !;
prayers out of the U0Z Song/Praver book. AL
e)Tonga Crafts/ Batoka. :
The site was insnected in Batoka. A committea was appointed
to follow the matter up (Astrid, Sietzke, BaNcite, BaMark)
A vlan of what we want to build there will have to be
. drewn up. Care should be taken to et a big enoush plot
whi¢h is near the road.
f)VSP. Peter Weiss has drafted the constitution of the
VSP Society., The next staffmeeting will have to decide
on the matter. Vickson +o be invited for this item.
g)Hens Martin informed the Team that hig soing to
Lusaka as Tisison Officer is definite.

4. KM CLAINS: To ensure timely submission of ¥M claims from

cam to ' 18 was decided that the treasurer will not accept
Fm clzims from members after 15th of ecach month.,
The Team clarified the role of the Teamleader snd the Teammembers
in claimitne km »21lowsnce. Fach Tecammember is rcaspongible for
his claim. He/She is trusted that the eleim is correcet snd
Justified. The Meamlcader is only responsiblé for the submission
of the claim in the richt form to Government,
5. FUTTTRE OF WORKSHOP: The Tecam decided thet the M should be
acked To scnd replacoment for Hans Martin soon.:Hans Martin and
Klaus will make g jobdesaivtion for the new man,

6: AUDITING OF TEAMACCOUNT: Klaus and Hens Martin will
audit the 1979 Tecamaccount. A new treasurer to be ¢lected in
May: The Treasurer submitted a financial statement,

7. SALARY ANDREA CHIROPA! Hane Martin rcported that Andres is
doing a very good job in the workshop as a foreman, As his
salary is conparably little and cammot be increased through

- GR?Z e Team agrec na; . 8 monthly allowance—of

2 through VSP, Thia ie 1deératood as a bonus for good

cen be withdrarm snv time,

|".51—MJ'\
“ ; '

- i
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8. ELECTION TRAMIFADER/SRCRETARY .
Postnomed until Wav,

i

he Tcantrcee and o decent Father Christnas. THe Tceam askes
thercfore the M so send o act of christmesdecoration and
a comnlete outfit:of Pather Christmas. (Thould now be
cheanly available, and can rcach herc in time!).

10; REOUEST CREDIT STATTINDA mﬂﬁMERS;
Rctferred to V8P

11. SUPPORT TARMERS TRATNING CENTRE MALIMA. ;
Izsak reportecd that he =tfcnfcd e mecting of the PTC. He
informed thc meeting about the willingness of the Project
to contribute towards the runming of courses. He hinted

a fisgurc of 1000 - 2000 Kwache. Hec also stresses the noint
that particivents should contribute fond. To be further
discussed in staff.

12. WORILNBANK .
Tzaak informcd the Meam thet he sttented a meeting i Gwembe
on.the subject of Torldbank involvement in the Cwertbe District.

13, MALIMA. A draft of the Handing Over Arrefgements of
Mailina Trrigation to GSDP.has been rceccived.

A7) PLAYSCHOOL. Thc stend of Berlim ov this subjcet is

mot clear. Unfortundtcly the point was not discusecd when
Mr. Mische was here. To bhe clarified.

15, CTLEANING TONEA WISBUM, Sietzke snd Astrid ronorted that
agnes was enploved on parttimebasie for cleaning the Tonga-
museun,

16. NEXT MERTING will he on 13th February, 20 hours at
Fischers nlacc.

H.M. . Fischer
Team Sccretary

Confirmed: TR T E T e e LT .Chairman

Qg% CHRISTIAS OUTFIT, Bach vear the Teanm stiuspels tn decorate =

| ¥
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