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6TH MAY, 1989

Rev. Mische . .
Gossner Mission Et*““"‘“;*:gan
Hand jerystrab 19-20

1000 Berlin 41 (Friendenau) Yl D
Fernspeecher (030) 85 10 21 <R TR
WEST GERMANY .

Dear Sir,

TONGA CRAFTS IN FIGURES |

Greetings to you and yours from me and mine!

. You may be surprised to learn that I have never been paid
for the above mentioned booklet as the author since it was
published by Gossner Mission, Berlin, West Germany during your
time of office as Secretary for Zambia. The officer, Rev. Damm,
who took over from you and Mrs, Kapooria who took over from
Mrs, S.Krisifoe's in Lusaka seem to have no knowledge to how and
when I should be paid for this work as the author,

There is no written arrangement made between the publishers
and the author and this is because Mrs.Krisifoe left Zambia in
bad state of affairs due to sudden death of her husband at
Chingola, Therefore, I ask you to treat this matter as urgent,
on how and when I should be paid for my work as the author.

Tonga Crafts Programme is in tremendious progress. The Museum
collection, kept at Nkandabbwe camp, has been shifted to a
temporary storage room at the Museum building (61 years old
building) in Choma. An inventory of the museum collection had been
made by Mrs, U,Luig in colloboration with me, The collection has
. been expanded by the purchase of more items and by a gift by local
people of several ritual artefacts,

In hope to hear from you,

Yours faithfully,

E.SYABBALO
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GOSSNER SERVICE TEAM

Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka,

Tel: 250580.
LalgE,. T9a ]

GOSSNER MISSION, Eingegangen
Erhard mische,
Handjerystrasse 19.20, -7, San, 1987
1000 Berlin 41, et 2
West-Germany.

Erledighi . caciaaaannass

Dear Erhard,
Nest subject is the Museum.

Enclosed you find the copy of the project description of the
SNV which they drew up for the recruitment of the curator.

Also enclosed the constitution which was drawn up by the subcommittee,
exisitng of Mrs. E.Colson, Mr. Mwananyina, Mabel Jean, myself and
later also Ulrich.

This constitution still has to be discussed in the full working group,
and also should be presented to a lawyer to find out if it is

a legal document, without mistakes and loopholes.

The latest development is, that the day before I was leaving I was
approached by the volunteers, if the workinggroup had taken
action allready concerning the building in Choma, the old Beit
School, since the funds of the Dutch were only meant for the
renovation of a building and not for a new building.

This was new to me, as well as that the working group has to secure
the building. Anne-Lises report suggests that this is the task of

the volunteer, but according to Mr. Diek van Groen (SNV) the volunteer
can only be recruited if the building is secured.

Fortunately, Mabel Jean was going to Livingstone and could contact

the Monum=nts Board, and the rest I will see after my return.

This all about the Museum. The crafts are going very well, and

also the quality get a bit better. Syabalo just purchased 12

drumsets (12x7) for over K 3,000.,--.

Part of that I took with me the last time when I returned from the
Valley. I almost had to leave them all at the Kafue Bridge, where
there is a control for the food and mouth desease. Fortunately they
let us go after our story about crafts being the only income for the
poor people of the Valley, having no harvest this year. But in future
we should ask for a letter of the vet.dep.

Greetings,

Sﬁetske.

el




CONSTITUTION
of THE CGWEMBE VALLEY TONGA MUSEUM
AND CRAIMTS PROJECT

e Namee

The name of the society is THE CWEMBLE VALLEY 'TONGA MUSEUM AND CRAFTS
PROJECT.

U 2% B Leagaga L stabus

THE GWEMBE VALLEY MUSEUM AND CRAF'TS PROJLCT is a non-government so-
ciety, established under the patronage of His Excellency, The Presi-
dent of State. It wi'l be registered as a society.

s TRe e, Objectivaes

The objectives of the society shall be:

- to encourage modern developmenk programmes to take traditional va-
lues and knowledge into account in the planning process.

- to revive and promcte production of traditional crafts with the
twin aims of preservation of local skills and techniques and provi-
sion of cash income for village housecholds. The project will have
as its special focus houscholds with relative lack of economic re-
sources.

- to preserve the cultur¢l heritage and enlarge the collection of

ethnographic materials of the catchment area of the society.

- Lo act as a community institution. This includes setting up exhibi-
tions, support of school curriculum, cncouragement of traditional
dancing, music, art, and other activities of benefit to the communi-
Ly.

T R BHooard - OF iy dadirecators

The board of directors holds the overall responsibility for all mat-
ters concerning the work finances and legal commitLtments of Lthe so-
ciety. It has to sategard the identity and objectives of the society
and to pursue its aims.

i. FMunctions
The functions of the beoard of directors shall be:

= Lo set the general policy for the planning of the society's opera-
tions:;

- Lo elect new members of the board:

- Lo elect office bearers who will constitute the executive commib-
Cee;

- to nominate and elect members of the advisory committee:

- to approve the contracts of the senior management staff:

- Lo make by-laws and amendments to by-laws;

- to approve the preliminary and final annual budge ;;

- pf receive auditor's reports and approve the auditor's annual re-
port.




L S R R e o - - - s

2. Number and election of board members.

The board of directors shall consis: of a minimum of 11 and a max imum
21 members.

Members shall be chosen from those areas contributing to the objecti-
ves of the society. Since Gwembe Soulh has provided the impetus and
initial cupport for the society, a minimum of 50% of the members of
the boarda shall come “rom that area.

Members shall serve for a term of 4 vyeal s. Immediate re-election is
excluded.

A rotation system shall ke establ ished so that a quarter of the mem -
bership changes annua ly.

The right of nomination is vested in Lhe executive committee, which
must provid: at least 2 names for each vacant posl, given due consi-
deration for area representation.

Each post is elected separately.

Members who are absent for more than 2 consecutive meetings shall
be retired and thei. position filled alL the next election.

Members of the board way not be members of the advisory committee.

3. Board meetings
The board meets at least twice a year.

A written invitation with agenda attached is to be sent with 2 weeks
notice.

A quorum shall consist of two thirds of Lhe Lotal membership.
Decisions on amendments Lo the constilLulLion, by-laws and appointments
of senior sta‘f need the consent of two thirds of the total member-
ship.

4. Office bearers of the board

The board shall have the following office bearers, who shall be mem-
bers of the board: Chairperson, Vice-chairperson, secretary, vice -se-
cretary, treasurer, vice-treasurer. Each office bearer shall be
elected for a term of 2 years and be eligille for re-e'ectior.:.

a) Chairperson

The functions of the cha 'rperson shall be:

- to preside on every meeting of the board, executive committee and
A " committee:

- LO represe . the society officially.

b) Vice-chairperson

The vic?~chairperson shall preside over meetings in the absence ofF
the chairperson.

SIS | S S NPT G S S S I AR i
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¢) Secretary

The functions of the secr=tary shall be:

- to call and record minutes of all meelings;
- to handle official corrzspondence.

d) Vice-secretary

The vice-sec Cary shall officiale in Lhe absence of the secretary.

e) Treasurer

The functions of the treasurer shall be:

et - LS *

- to ensure that the finaeancial management is in keeping with tt= po-
licy decisions of the board:
- to present the auditor's report and 'he Y“wdget innual'y in the

‘ . board meeting;

- to be responsible ..o financial management of the sociely.

.-

v -

& f) Vice-treasurer
4 . «aove-Lreasurer shall assist the treasurer in h s/her responsibi-
lities.

.

b, N Executive committeece

'. :
| The executive committee holds the overall responsibility for all im-
g portant issues which may come up in the course of the society's ope-

rations.
1. Punctions
. The functions of the executive commitlee shall be-:

- to safegard the carrying-out of the decisions of the board:

- to ensure that detailed plannning for the operations of t'iwe society
is prepared before any operation will be started:
- to supervise the senior staff:

- to appoint junior staff;

- Lo submit progress reports to the board on every board meeting;
- to prepare and submit a written annual report to the board;

- Lo prepare the agenda for the board meeting:

- Lo nominate candidates for the annual election of the board.

N

2. Members of the executive committee

Voting members of the executive committee shall be:

- the chairperson;
- the vice-chairperson:
- the secretary:
- the vice-secretary;
. - the treasurer:
i - the vice-treasprer.




L]
The members of the senior staff are non-voting members of the execu-
Live committbee.

3. Executive committee meetings

The execubtivc committee meets o' least every 2 month (i.e. 6 times
a Sear) .

Meetings shall be called by written invitation and agenda attached
with 2 weeks notice. A qucrum shall consist of 4 voting members.

N Advisory commitliaece
Functions

The advisory committe= advises the board on matters pertaining to
the functioning of the museum and crafts programme and the cultural
activities of the socizaty.

R ———

2. Member< of the advisory committee

The members of the advisory committee shall be persons, who have in-
terest and expertise relevant to the work »f the society. The adviso-
ry commitlee shall include traditional leaders, representatives of
local crafts and cultural jroups, representatives of governmenl.,, non-
government and donor o-ganisations

pk

3. Mretings of the advisory committee

The advisory committee meets at least once a year.

The meetings shall be called by written invitation with an agenda
attached with 4 weeks notice.
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The Steering Committee for the

Gwembe Valley Tonga Museum and

Crafts Project

SNV— Zﬂl]]hla att. all members
Netherlands Development Ao
Organisation

date ‘8 July 1987

reference : 1756 GV/CDO
page Rg Project description

I refer to my letter dated 10th June 1987 and now I have the
pleasure to present you a copy of the project description

concerning SNV assistance to your organization.

I hope that you can discuss this document as soon as

possible and that you will give me your comments accordingly.

Yours Sincerely,

Diek-var Groen /

Resident Representative

c.c. Netherlands Embassy

Mrs. Krisifoe, GM Liaison Officer

SNV - Zambia 59, Cha Cha Cha Road P.O.Box 31771 Lusaka, Zambia Tel: 01/211219



PROJECT DESCRIPTION JUNE 1987

Country:
Zambia

Host-organization:
Society for the Gwembe Valley Tonga Museum and Crafts Project,
Sinazongwe, Gwembe District

Characteristics & aims:
. A Non-Governmental Organization which promotes Tonga Crafts
trade and the preservation of cultural heritage

Supported activity:
Project support for the re-organization of the Tonga Crafts

Project

SNV-involvement:
One Crafts Development Officer

Project funding:
Df1l 265,000 and ZK 1,930,000 by DGIS/Royal Netherlands Embassy

. SNV-Zambia Development Policy Plan:
under revision; see chap. 2.1. of this report

Advise SNV-fieldcouncil:

Advise SNV-Resident Representative:
Positive as per May 1987

Advise SNV-Headquarters:

BN 1o il cp e
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1. INITIAL SITUATION

1.1. Introduction

This project description deals with the Gwembe Valley Tonga
Museum & Crafts Project, basically an income generating
project especially for crafts producing women but also for
craftsmen in the Gwembe District (Southern part initially).
The initiative of this project lies with a group of people
in the Gwembe Valley who are actively involved in the Tonga
Crafts Project (TCP) since the late 1970's and who formed a
Steering Committee to prepare and implement the present
proposal.

In 1986, SNV-Zambia was approached by the Steering Committee
for personnel assistance after the Directorate General for
International Cooperation of the Ministry of Foreign Affairs
in the Netherlands (DGIS) had shown interest and later
agreed upon providing funds required for:

a) an identification mission to prepare a project proposal
aiming the re-organization of the TCP

b) the implementation of the proposed project after its
approval and adjustment by the Steering Committee.

In June 1987, the SNV-Zambia Resident Representative advised
positively on the request for technical assistance to the
project.

The area and its people are not unknown to SNV-Zambia which
was supporting, amongst other activities, health and nutrition
activities in the Central part of the Gwembe District untill
1984 and is still supporting agricultural and cooperative
development in that area.

The crafts production is in fact a small scale entrepreneu-
rial activity or non-farming activity, a sector which has
been earmarked for more SNV-support.

1.2. The host-organization

The position of the host-organization is currently undergoing




a significant change in institutional terms, i.e. a change
from the previous informal status which it held for about

10 years to the formal status of Registered Society ("non-
profit making") which it is currently applying for.

It was also decided that the Society would bear the name of
the Project not withstanding the inconvenience of the latter's
descriptive nature:

"Gwembe Valley Tonga Museum and Crafts Project"

The Society for the Gwembe Valley Tonga Museum and Crafts

Project is a typical Non-Governmental Organization in which
people from the Gwembe District, Southern part, have organized
themselves for the purpose of development of the area and

its people.

It is a non-commercial Society open to members of the public
regardless their religion or occupation.

The Society functions as an intermediate organization between
habitants of the area and those organizations which can con-
tribute in the fullfilment of aspirations and goals of groups
of pecple in the area.

The Society was mainly operating in the Southern part of the
Gwembe District but for project-reasons described later

(re. chap. 3) it will extend its activities to the entire
District and neighbouring Districts (Monge, Choma).

As explained, the Society is in the process of officially
being registered, so the final version of its constitution,
by-laws and organizational chart are not yet ready.
However, Annex 1 gives a proposed organizational lay-out of
the Society.

- SR e ps e e -

In 1970, the CGwembe South Development Project (GSDP) was
established in the area. This was a joint development project
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of the Zambian Government (GRZ) and the Gossner Service Team
(GST) supported by the Gossner Mission in Berlin (Fed.Rep.

of Germany). For recent information on GSDP, see annex 2.

The main event leading to the creation of this project was
the construction of the Kariba dam followed by the creation
of Lake Kariba in the early 1960's and consequently the re-
settlement of the Valley Tonga from the shores of the Zambezi
river to the higher areas of the Valley and Plateau (see
chap. 1.3.).

The GSDP started a crafts trade, the Tonga Crafts Project,
for which a crafts-buyer was appointed who was payed by the
Government (GRZ). In the mean time old artifacts were bought
but no resold, thus a collection was built up.

In 1979, when GRZ could no pay the salary any mcre, it was
decided to detacn the TCP from GSDP in financial terms.

This financial and administrative independance of TCP, unfor-
tunately, 1&ted only till 1980. It was financially unviable
where it could not pay for salary and transport costs, let
alone to maintain the small Museum which was built in
Nkandabwe.

In 1980, so, TCP was broke and applied for financial support
directly at the Gossner Service Team (GST). The latter decided
to bring TCP under the banner of another organization in the
area, the Valley Self-help Promotion Society, the VSP.

This Non-Governmental Organization is supported with an
advisor and development funds from GST, toc.

For further information on VSP, see Annex 3.

Integrated in VSP, the Tonga Crafts Project was to receive

a ican (from VSP) which was repaid over the years. In 1983,
the financial administration of VSP was re-organized and

- l'histoire se repéte - TCP was given an independent finan-
cial and administrative position with a separated account to
be managed by the crafts-buyer, whose salary was to be paid
from benefits made on crafts sales.

By 1986 it was apparent that, notwithstanding a steady demand
for crafts items, TCP could not grow strong and that the
organizational strength could not be achieved by one museum-




®

gl SO

caretaker/crafts-buyer without regular transport who.was only
assisted occasionally by some members of the TCP Steering
group . :

In January 1986 the Directors of Moto-Moto museum in Mbala
(Northern Province) and Nayuma museum in Kinulunga (Western
Province) visited the area.

They wrote that not only the collection is invaluable and that
it should be preserved and enlarged, but also that the crafts
trade should be re-organized because of its positive effects
on the cash incomes of villagers as well as on the level of

oraft skills of which some are on the point of extinction.

The TCP - steering group took their advise very serious and
established a Museum Steering Committee aiming to prepare this
ma jor re-organization in their Project.

Also in 1986, the Steering Committee visited the Livingstone
National Museum and Nayuma Museum in order to study both aspects
of these institutions:

a) crafts sales, and

b) preservation of culture and education.

Annex 4 gives the list of members of the Steering Committee as
well as their social position in the area.

In February 1987, the Steering Committee decided on the official
name of the new project.

In March 1987, the consultant - the former Director of the
Nayuma Museum - presented her report, i.e. the project document
for 1987 - 1990. |

In April 1987 DGIS agreed on funding the project.

- - . - . S

Although the Society's constitution is not yet finalized, it

is clear that the main objective of the host-organization is to
contribute to the development of the Gwembe District by promoting
the trade of traditional craft and the protection of their
cultural heritage.




The immediate objective is to re-organize the Tonga Crafts
Project along the lines describeq in this document., This is
hoped to be achieved by the following sub-objectives:

= to restructure the buying and selling of Tonga crafts in a
way that makes the trade profitable allowing to cater for
running costs of the Gwembe Valley Tonga Museum

- to establish a Gwembe Valiey Tonga Museum in neighbouring
Choma and to preserve and enlarge the present art-collection
at Nkandabwe Tonga Museum which will be transferred tc Choma

- Lo consolidate and revive art-techniques, skiils and knowledge
in the Distriet ineluding training of young craftswomen and
= men as well as crafts teachers' training

~ to promote the creation and development of village groups
such as women clubs, craft production groups, etc¢. to liaise
with other, on-going development programmes, e.g. Gwembe South
Development Project (GSDP) and Valley Self-help Fromotion
Society (VSP),a NGO in the area.

The host-organization is entirely composed by pecple from the
project-area, and who are still living there. This means that
the host-organization has concepts about thne area and its people
of which they never felt the need to describe the details for
obvicus reasons. Yet, the host-organization brings forward one
very important characteristic of the erafts-wvomen and men who
are to benefit from the project: this is peverty. Indesed,

people in the area have a very delicate balance in means of
existance - gee chapter 1.3. - and the sellling and bartering

of e.g. baskets for food is an old common feature in the subsis-
tance economy of the Valley Tonga long before they were obliged
to resettle (after Lake Kariba came into existance) in the
Upland Valley in the early 1960's.

The host-organization is well aware of the living conditions

of the vast majority of the people in the area; and its moti-
vation to persist in organizing crafts-trads (see its previcus
troublesome history, 1.2.2.) is activated over and over again

by the knowledge that crafts selling is a significant contribu-~
tion to house-hold income at crucial momentise in the yearly




(agricultural) eycle.

1.2.4. Policies and activities

e e e

The Tonga Crafts Project persues a policy which aims at
establishing a small but foremcst regular and significant
source of supplementing income for those people who have the

skill, raw mateirial and time to produce one or two items of a

variety of lececal crafts and articles. Indeed people tend to
specialize themselves in broadly the following groups:

- basket making , various types

- pottery, variety of products

- wWcodcarving, especially stools

- blacksmithing, knives/arrows/other hunting tools

- beads, etc.

Woodcarving and black-smithing is done by men; all other

activities by women.

The project organizes buying sessions, where women turn up in

a vast majority (1:4 = male:female; private observations, D.v.G.).
It is the project's policy to buy some items from all producers
(who walked over considarable distances to the fixed selling
place) as long as the product meets a certain standard.

In faect, the standard is thus set by the buyer (i.e. the indi-
vidual client at the retail outlet) and it was only by refusing
to buy particular items that the project contributed to improve
Skills of crafts-women and men.

Practically all raw materials are locally available in abundant

proportions, except for a certain variety of palm leaves
(malala palm; Hyphaena crinita) which were growing ‘mainly in
areas which were inundated in the early 1960's. A programme of
palm planting is required in the Valley Uplands.

Clay is available, and so are the soft woods used for stools.
Availability of scrap iron could be a problem for blacksmiths
- we have no information on this issue.

Beads are currently being imported and re-introduced by the
project.




Time s available for crafts production when people have little

to do in their gardens for one reagn or anotber. This coincides
with an irncreased need for extra income and thus streszes the
level of integration of crafis production in the lecal sutsis~-
tance eonomy (see also 1.3.).

CrafTts are re-sold in various outlets, especially in Lusaka.

In conclusion, the Tecnga Crafis Projecw (TCP) aimg primarily

tc making a monetarian contribution to the very meagre house-
hold incomes especially by buying crafis from wcmen and men.

It organizes buying sessions in the area - i.e. Gwembe Disiriet,
Sinazongwe sub-district - and maintains (poorly} celilections

of old artifacts bought over the years and at dispiay as
Nkandabwe Tonga Museum. TCP sells erafts in Lusaka and
occasionally in other places. in the area TCP tries to Ilmprove
indirectly crafts skills and availapility of particular raw

materials.

TCP is a service oriented activity which, over the years, tried
to become self-supporting. For this purpose it always looked
for external support - from GRZ or Gossner Mission ~ without

changing its original objectives.

The host-organization is ap independant NGCO. The Steering
Committee - to be transformed in a Board: 2ee Annex 1 - is
composed by experienced people with great knowledge of the area.
LLinks with GRZ are now virtually non~-functicnal, although sone
very active members of the Steering Committes perscnaliy have
important positions in the local government and traditicnal and
modern political structures. These positions greatly benefit
the well-~being of the host-organizaticon without endangering
its Non-Governmental status.
The role and positicn of the Gossner Service Team (GST) is to
cetivi-
ties (Gwembe South Development Project) and suppert to the

e csansidered in the same way. Through its development a

Valley Self-help Promction Society {ysp), the Tonga Crafts
Project is always surrounded by other development actions
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which often involve the very same vecple/target-groups.
For chart of the organizational setting of the host~corganization

please refer to Annex 5.

The targei-groups themselves, hcwever, are hardly orgaenized
and these are not effectively represented in %‘he host-organi-
zation and its decision-making structures.

It is expected that groups repressntation im the Society {qur
rently under registratior) can be effectively crganized as soon
as the intended emphasis on functional group work under the

new project wili start bearing fruits.

1.2.6. Organizational potentials

———— - —— . —— -

rersonnel :

TCP only has had one paid staff member over the years who was
basically responsible for all duties cn the project.

The character cf the job is really multi-functicnal and for
obvious reasons reguires different sKills and interests.

A comdination of all required skills and interests are hardly
to find in one person. COutsiderz, e.g. thes liaison officer

of the Gossner Missicn in Lusaka, were often needed for
external contacts; the latter is still running a Tonga Craft
Shop at her residence in Lusaka. The present crafts buyer is
the second in succession since the 1nception of the projest.
As the consultant's report (Klausen, rch 1987) rightly puts
it: he is misplaced as z crafts-buyer while his knowledge of
the pecple and their {and thus his own) culture would make
him an unvaluable resource person for research purposes.
balc, 1985,

O"

E.g. see his "Tonga crafts in figures™; E.Sya

Mineo.

Finance:

The firancial position of the project is weak, over ths years
the project - and thus the host-organization - has sbtruggled
for finzncial independence by implementing a cost-recovering
approach. Howsver, real cost-price calculatiens proved to be

difficult to make; even simple boock-keeping requires a certain




discipline which was not always there.

However, offer and demand have been always there, and this
kept the project going.

With average sales of K 2,000 per month in Lusaka alone, the
project was still able to organize buying sessions in the
District - although irregularly.

Its structural external assistance  (retail- outlet in Lusaka
by the liaison officer) and occasional external inputs (e.g.
VSP loan) prevented the project from collapsing.

It is precisely the internal organization of the project which

is to be overhauled under the new Project.

Material:

Basie infrastructure is in good shape, but for commercial and
climatological reasons not well situated in Nkandabwe.
Commercially, because it is off the main axis Livingstone -
Lusaka; climatologically, because the art-collection cannot
stand the humidity and temperatures causing a rapid deterioration
that cannot be stopped without costs which cannot be recovered
through visitor's entrance fees, etc. Moulds, insects, dust and
rats are threatening the art-collection which should be trans-
ferred as soon as possible and professionally preserved.

The project has no means of transport of its own, which is
hampering both buying and selling of crafts products.

————————— e e T R

The host-organization has no doubts about its objectives.

It feels, however, that it needs external assistance for breaking
through the vicious circle of "low sales - lack of resources -
bad services - low sales".

Through personnel (technical) and financial (material) inputs

it is hoped to improve the resource position of the project/
host-organization, which by efficient use will in turn improve
the project out-put.

The sales of crafts, it is felt, will guarantee the sustaini-

bility of the project. These underlying thoughts have brought
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the host-organization to request assistance from DGIS/Nether-
lands Embassy and SNV-Zambia.

1.3. Description of target-groups involved in craft production

—— —————— -~ ——— S s v e S S —

There is no specifiec description of people involved in crafts
production in the Gwembe VYalley. However, in principle all rural
house-holds can be involved in crafts production because it

is an integrated part in the regional subsistance economy .

In this chapter, therefore, we draw from T.Scudder (1962)
"The ecology of the Gwembe Tonga" for a description of this
subsistance economy and its people.

For general background information, it is important to remember
that many of the people we are dealing with in the project-
area are originally from the Zambezi shores, and were obliged
to resettle when Lake Kariba came into existance in the early
1960's. See annex 10 for an early map of Kariba Lake Basin.

They migrated to the Upland Valley and the Plateau where other
Tonga populations were living, some of thew kin. In fact some
families were resettled twice, after the opening of the Mweemba
coalmines, while the irony wants that very soon people resettled
in the Sinazongwe area have to move again because of a
controversial capital iptensive agricultural scheme taking the
only 2.100 ha of flat land in that area.

This resettlement caused an enormous change in resources;

before the Valley Tonga had an agricultural system characterised
by an intelligent risk-spreading mecanism. The people planted,
in function of their access to the various types of land,

three different crops with different requirements, planting
dates and different diseases, pests and other risk factors:

1) bulrush millet on well drained sandy soils in rainy season
from Oct./Nov. till Feb./March




sorghum on heavy clay Soils, but also intercropping with
bulrush millet in rainy season from Nov. till March/April.

maize on flooded soils in flood season in both rainy and

dry season.

After settlement in the Uplands, the last crop disappeared;
i.e. the type of soil, while more competition for the well
drained and heavy clay patches began, including deforestation
of the many hill- and mountain slopes.

This also put a strain on small animal husbandry practises,
an other integrated part of the subsistance economy in the
area.

In short, the balance of factors determining the already very
precarious foodsecurity before the resettlement was severely
upset after the resettlement.

In fact, the Gwembe Valley has been known for many decades as
a structurally draught stricken area, a reputation which was
only to be aggravated by the various occasions of migration

and resettlement for national development purposes.

The people in the Valley are subsistance farmers living in
permanent or semi~permanent villages.

In practise, a cluster of villages form a neighbourhood
("cisi" in Ci~Tonga) which is the largest traditional social
unit. Neighbourhoods are thus political and geographical
entities, demographically varying from less than 300 to over
1,500 people.

In this matrilineally organized Society, a ritual leader

functions in connection with the annual agricultural cycle,

but cannot be compared with a headman or chief. In fact,

prior to the British colonial rule, each neighbourhood was

a self-contained unit with no (er virtually no) political
authority over other neighbourhoods.

Within each village, people live in homesteads, which in turn
are composed of one or more house-holds, each structured around




a married woman and her children. In a homestead one may find
a polygynous family, each wife having her own hut and granary.
Additionally, the husband (and father) would also own a
granary and often a hut and/or kraal for his small stock

(sheep and goats) or cattle.

It is generally acknowledged that the social organization of
the people has not basically been changed after the introduc-
tion of Government-appointed chiefs during the British rule

in the area. However, in Southern Rhodesia (Zimbabwe) the
Valley was divided in three districts composed by chieftaincies
which appear to coincide with the traditional neighbourhoods.
But in Northern Rhodesia (Zambia) the Valley was included in
one District - Gwembe District. The colonial authorities
divided the area into seven chieftaincies (including Mwemba
and Sinazongwe) each corresponding with a number of neighbour-
hoods.

This system still co-exists with the modern administrative and

political structure set up by the Party and its Government.

Of over 20 varieties of crops cultivated, millet, sorghum and
maize are the most important staple foods in subsistance
agriculture. People have a variety of species - especially
where growing cycle and maturity is concerned - in order to
diversify the agricultural output of their gardens. Besides
these cereals, rootcrops and pulses are important supplements.
Most important rootcrops are sweet potato and cassave. On the
latter it is said that it was introduced with force by the
colonial ruler. In any case, cassave as opposed to sweet
potato, is not popular in people's diets.

Various pulses are grown and eaten in the area: cowpeas, beans,
ground beans and groundnuts. Pulses are important in the relish,
the sauce with which the thick cereal porridge (staple food) is
eaten.

Other foodcrops are some curcubits, okra, chillies and some

fruits (pawpaw, mango, banana).




For an extensive list of plants used in the Valley (NBj lower

Valley, not upland Valley, but sitll quite accurate) please

refer to Annex 6.

Throughout the Valley, women are the principal cultivators.
They are expected to work in their husband's gardens as well

as in their own. Women often watch over their unmarried
children's crops, giving a helping hand in the fields when the
child is sick or absent for another reason.

Landclearing is generally done by men, weeding mostly by women.
Various patterns of exchange of labour are practised (work-
parties) often within the lineage of the owner of the garden,
However, if for one reaons or another someone cannot clear and
prepare his/her garden in time (which is a difficult task by
itself due to the incertain rainfall in the area) it has proved
to be hardly possible to catch up with the work in the fields
because the agricultural season proceeds and family members

are tied up with their own fields.

This is especially the case for women with small children

(who may be sick at the crucial moment) who are, on top of this,

supposed to work in their husband's garden first.

Besides a local cashcrop - tobacco - some fruits, vegetables,
pulses or grain may be sold for cash on the local markets.
Cropsales are supplemented with other sales e.g. small stock
or even cattle.

As compared to cereals and tobacco, reproducing stock has a
clear advantage as a durable form of capital.

In fact, the general term for wealth "lubono" is also used

as a specific term for small stock.

Goats, sheep and chickens are sold for cash or used in a wide
range of transactions including compensation at workparties or

for services rendered at funerals or just exchange for grain.
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Cattle is a more rare form of capital, also because of the
tsetse-fly.born disease tryponosomiasis.

Early surveys (end of 1950's) show that both men and women
possess cattle and small stock, but that the proportion of
women owning stock certainly does not approach that of men.
Fishing was, of course, an important aspect in daily life
(both in economic and nutritional terms) when the people were
living along the Zambezi. Now, with the Lake shores often steep,
the Lake very deep and without annual tide, the traditional
fishing techniques appear to be unsuitable in many instances.
For a check list of Valley Tonga fishing devices and hunting
techniques, see Annex 7

Gathering and hunting are traditionally important parttime
aspects of the subsistance economy in the Valley.

Gathering is an important activity because it supplements the
relish (sauce eaten with the cereal porridge at midday and
evening meals) with nutritious foodstuffs of various plants
that grow in different periods of the year. Besides leaves,
flowers, fruits, tubers of plantsjand mushrooms, also honey
and a few species of insects are gathered for consumption.

Last but certainly notleast, institutionalized barter enables
people to exchange local products and manufactured products

for grain and groundnut , &¥¢.

Early observations (end of 1950's) showed a clear relatiosn be-
tween an expected foodshortage in that year (1957) and women
who set to making baskets which they trade for grain in another
neighbourhood (sometimes at 2-3 days travel).

In addition, also palm leaves (Hyphaena ¢rinita) are exchanged
for food.

Pots, mats and other manufactured products are still an important
supplement to the subsistance econonmy.

Own observations 90 0 ¢ February 1987) clearly showed the
forca st of failed harvests and hunger in the Valley: during a
buying session of the Tonga Crarts Project, over 30 women sold
crafts; more than 20 of these women went straight into a nearby

shop and bought mealie meal, cooking 0il, soap and sugar.
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Other organizations involved

The Tonga Crafts Project is the only of its kind in the
Southern parts of the Gwembe Distriet. From Monze, a similar
activity is ran by the Catholic Mission, in conjunction with
Monze Home Craft; a project which was supported by SNV until
1986.

In the project area, some important development activities

are related to the TCP and have historical %inks with the
project (see Annexes 2 and 3). For a global overview of the
organizational context of TCP and thus the new project, refer

to Annex 5.

Here it is important to note that the activities of the
Gwembe South Development Project and the Valley Self-help
Promotion Society on the one hand, and the Gwembe Valley
Tonga Museum on the other hand, are mutually strengthening
each other because they (partly) focus on the same target

groups.

At National level, good lessons can be learned from the
Limulunga Museum and Moto Moto Museum and Crafts trade.
These institutes went through a similar project phase
as is proposed now for the Gwembe Valley Tonga Museum
and Crafts Project.
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2. JUSTIFICATION AND APPRAISAL

2,1, Justification of the project/host-organization

The SNV-Zambia Development Poliey Plan, currently under review,
identifies both the target-group involved (subsistance farmers,
especially women) and the sector (small scale, non-farming
activities/income generating activities) respectively as

an important group and sector for development assistance.

The host-organization, Society for the Gwembe Valley Tonga
Museum and Crafts Project, is practically the only Non-
Governmental Organization with a long combined experience
of the area (Gwembe District South), its people (especially
the craft-production and trade) and their culture.

The host-organization is a clear example of an intermediate
organization which links loecal people's aspirations and needs
with outside institutions and organizations willing to offer
assistance.

The activity - crafts production - is based upon local skills
and materials, the former becoming scarce (some skills seem

to be at the point of extinction), the latter being easily
available (e.g. clay) or to be (re)produced (e.g. palm leaves).

Here it suffice to mention that this project-proposal falls
in line with Resolution number 5 of the Regional Meeting of
SNV-representatives from'§outhern, East and gentral Africa
(the so-called SECA) held in Lusaka on 10, 11 and 12 November
1986:

"SECA recommends to work out vigourously the operationalizing
of the women's policy, and to identify and start up, with
preferential treatment, a (sectoral) activity for women,
in order to come to a more tangible approach with regard
to the implementation of the policy paper "SNV and women"."
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2.2. Appraisal of the project/host-organization

..-—........——-._.......——-——..._———.-_-.—__-—-—...—-.—_-.-.—.——-—--——---*._--u-——_.———_—_—

The host-organization and the present project are clearly
focussing and involving a selective group of people who are
making their living under the harsh conditions of subsistance
agriculture in an area which suffers structurally of draught,
hunger and malnutrition.

The activity is in fact aiming at those subsistance farmers,
more women than men, who have the skill to produce crafts

made from local materials. This production is done at individual

part-time and small scale basis.

—— S G R M S e e S M e e e e ——

Both objectives and activities of the host-organization/
project are quite clear on this: to make a structural contri-
bution to house-hold-income of subsistance farmers through
the organtization of crafts-trade.

In drought stricken Gwembe Distriect, cash house-hold income
literally means survival; bridging the gap of food-shortage

untill next harvest-season.

vt — R Sm S S TS S e

The micro-regional market for crafts is very limited.

Indeed, people have always traded or bartered crafts for

food locally. The project brings the national market within

reach of the producers. This creates at short term a dependency
relation between the project and the producers.

However, one aim of the project is to organiz-.e producers

into groups, or to strengthen existing groups by adding the crafts
production to other functions/interests which keep the group
functional and alive.




In the light of the prevailing socio-cultural context, women
have a heavy burden and high responsibility, house-wife,
farmer, crafts-woman, trader, etc.

The project not only acknowledges this position but also
aims to strengthen the financial/economic position of those

women who possess the skill of making crafts, by giving them

access to the national mérket. opportunity of improving their

skills and facilitating access to one sort of raw material,

i.e. leaves of the malala palwm.

The host-organization as a formal institution is actually
coming into existance. The people in the organization, however,
are all very experienced and have extensive knowledge of the
project area from which they originate and where they are still
living and working.

Notwithstanding the organizational problems encountered for
many years, the Steering Group has kept the Tonga Crafts
Project alive and initiated its re-organization along the

lines discussed in this project-deseription (see also ch.3).

Project-management, however, leaves much to be desired.

With only one full-time crafts-buyer, who is actually more a
crafts-expert than a crafts-trader, the project regularly

runs intoghitch: "no cash", "no transport", are much heard
excuses.

Basic book-keeping appears to be a problem, let alone financial
management of the project.

However, the host-~organization is fully aware of these problems
and is very motivated to tackle and solve the constraints
inhibiting the project to get out of its vicious circle of

poor management and lack of resources.

The initial choice of constructing a small Tonga Museum in

Nkandabwe is logic from cultural and historical points of view,
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but inadequate from educational and commercial points of

view. Also techincal problems related to the climatological
conditions are costly to overcome.

Thus the decision to transfer the crafts collection out of its
region of origin to Choma shows that the host-organization

is capable of making rational decisions even in cases with

strong emotional connotations.

2.3. Risk-analysis

The project is relatively well embedded in an organizational
setting which makes the crafts-project rather a supplementary
than an isolated activity.

Project-management must be up-graded dramatically - this is

conditional for the success of the Gwembe Valley Tonga

Museum and Crafts Project.

Helpfull will be the official registration of the host-organi-
zation under the Societies Act.

This will allow for clear communication lines and repartition
of responsibilities within the host-organization, especially
regarding the duties and tasks of the Crafts Development
Officer, Craft-buyer and other personnel( re: consultant's
report, March 1987, chapter 5).

Tt is expected that the crafts trade and museum will be cost-
covering after 1991. (re: consultant's report, March 1987,
chapter 10)

This seems an ambitious target in the light of the present
turn over from craft sales of the Tonga Crafts Project

- approx. X 2,000 per month - as compared with the planned
turn over by 1990 of K 6,500 per month.

However, according to the consultant, the demand is.even in-

creasing and the target set can be easily achieved.

2.4. Conclusions

The host-organization, the Society for the GWembe Valley
Tonga Museum and Crafts Project, is a relatively weak organi-
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zation in terms of personnel, financial and material assets.

This, however, is compensated to a2 large extend by the ob-
jectives and intentions of the host-organization and its
project as well as by the knowledge and experience and deter-
mination of its initiators. '

The host-organization is a flexible institution, able to learn
and to absorb the requested assistance.

The project provides a significant input in organizational

and infra—structurai terms, but it is expected that the host-
organization will be able to manage the Museum and Crafts
trade after its project phase.

SNV-Zambia can support this project because its target-groups
and activities fall in line with SNV-Zambia's Development
Policy Plan (re: ch. 2.1.).

The position of project-coordinator, to be taken by SNV-Zambia
in the project, is a key-position situated between the
decision-making Executive Committee of the host-organization
and the (groups of) crafts-women and men in the Valley.
SNV-Zambia fully backs the project and thus the host-organiza-
tion by considering positively the request for technical
assistance to the project, i.e. the secondment of a Crafts
Development Officer for the period of three years.

This project has been described in the Consultant's Report
of March 1987; here we stress that some addition and speci-
fications have been made in the previous chapters of this
document as regards
a) the need for the promotion of functional groups in the area
b) the need for attention to (re)produce scarce raw materials,
especially the malala palm (Hyphaena crinita)
¢) the need for regular consultation and practical collabora-
tion with existing development schemes in the area where
it concerns the same target-groups
a slightly modified terms of reference for the Crafts
Development Officer (CDO), annexed to this project-descrip-
tion
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e) a counterpart will be trained to take over gradually
the responsibilities of the CDO after year 2.

Also, we think that further calculations are needed for a

proper assessment of

a) the profitability/rate of cost-recovery of the project,

inecluding cost-revenue estimates of the museum,
and
b) the income aspects of the crafts-women and men.
This should be done by the project-coordinator with specia-
lized assistance if required.

This project-description, including the terms of reference

of the CDO, puts medium/long term emphasis on the crafts
trade and its related activities and gives the museum and its
related activities a second priority. This is not to say that
the latter are not important but rather that the former are
more difficult to realize, especially where the sustanibility
of the trade and the self-reliance of the target-groups are
concerned.

However, it is a fact that there is an inter-dependent
relationship between the museum and the crafts trade; viz.
the case of the Nayuma Museum, Limulunga, near Mongu.

In short, SNV-Zambia can support this project and its host-
organization by seconding a Crafts Development Officer/Project
Coordinator who will work along the lines set in the Consul-
tant's Report: "The Gwembe Valley Tonga Museum and Craft
Project", March 1987 and specified in this project-descrip-
tion.
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3. PROJECT STRATEGY AND WORKPLAN

3.1. SNV-assistance to the project

The main project document to be referred to is the Consul-
tant's Report: "The Gwembe Valley Tonga Museum and Craft
Project"™ of March 1987.

In chapter 2.4. we summarized some specifications and
additions to that report, made in this document.

Annex 8 gives the complete terms of reference of the Crafts
Development Officer (CDO) to be seconded by SNV-Zambia/
Netherlands Development Organization at the request of the
host-organization; this terms of reference form includes the

objectives of the secondment and the job~desecription.

The SNV-Zambia field-office in Lusaka will provide th usual
SNV supporting services to the CDO; in addition, SNV-~Zambia
will liaise with the Royal Netherlands Embassy which is

the financier of this project.

3.2. Working methods

The SNV-er is the project-coordinator; she will be posted

in the Valley (Nkandabwe) from where she will become familiar
with the region and its people..

Members of the Board and Executive Committee of the host-
organization will be reponsible for the introduction of the
SNV-er in the region as well as for the initiation of contacts
with local, regional and national organizations.

All suitable means and methods are to be used by the SNV-er

in order to achieve the objectives of the project; to establish
a viable crafts-trade in the Gwembe Distgict and a museum in
Choma between 1987 and 1991.

Means and methods we think of now are:
- frequent visits in the area; contacts with the crafts pro-
ducers; ambulant training and extension; clubs and groups
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- frequent meetings with organizations and personal contacts

with individuals within these organizations - at local,
regional and national level

- production of reports, discussion papers, etc. for work-

shops and seminars

- study-~tours and courses for staff-training

~ sound organizational and managerial practices

Continuity and economic/financial viability are two important
aspects of the project. What is to be achieved, is a small
but efficient organization staffed with a limited but quali-
fied number of professionals.

Financial management is crucial, including the management of
infra-structure (buildings) and transport means (car, motor-
cycle).

Separate cash-flow and profit/loss accounts have to be
established for the various main activities of the project;
here we think of:

- crafts activities: a) buying and selling of crafts (revol-
ving fund)
b) training/revival (old) craft skills
c) extension and production of raw

materials

~ museum activities: a) collection & preservation of artifacts

b) research & catalogization

c¢) exposition/visitors (revolving fund 27)

d) special educational programmes

3.3. Workplan
(see also ch. 1.4. of Consultant's Report)

After her installation in the area, the CDO will work out

a workplan which takes into account the following issues:

1. The establishment of contacts and relations with a variety
of organizations and individuals is time-consuming. For a

list of names, see appendix 12 of the Consultant's Report.
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Time must also be allocated for local language training;
probably in Monze or Choma.

The re-organization of the crafts buying must be delt with
in. priority. Fixed buying points are to be established -~
these are already globally known, but local contacts must
be made; the Board-members of the host-organization can

be very helpful in this. Re: Ch. 7 of Consultant's Report.
Registration and monitoring of crafts production must be
worked out. '

Good arrangements must be made with a number of retail out-
lets for crafts, including the Tonga Crafts Shop in Lusaka,
ran by the Gossner Mission Liaison Officer.

The project-financier - DGIS -~ has opted for the reconstruc-
tion of the "Beit school" in Choma as opposed to the
construction of a new museum. Project funds are conditional
to this option.

The flational Monuments Commission is willing to supervise
and execute the reconstruction of this old building, where
actually the Choma District Educational Office is housed.
Plans and drawings are ready for this purpose (re: chap.8
and appendix 8 of the Consultant's Report)

The construction of staff houses in Choma should start as
soon as possible. These are standard government houses,

but the construction must be tendered and supervised.
Liaison with the Netherlands Embassy and SNV-field office
in Lusaka can be done in combination with sales and marke-
ting activities.

4, Evaluation

The normal evaluation cycle of SNV-support to projects is

18 months. It is advisable to coincide the evaluation exercise
with the technical backstopping mission planned for 1988.
Points of attention for the evaluation are:

internal project organization, including personnel and
financial management




- multi-organizational aspects of the project, especially
its functional cooperation with other development projects
in the Valley
interest shown by the crafts producing population; trends
in contribution to the total crafts production by women and
men (to be monitored), calculation of crafts generated

house~hold income

aspects of social organization of target-groups - interest

in clubs and groups; activities; numbers and gender of
participants; geographical distribution (e.g. in relation
to crafts buying points).

3.5. Project funds

DGIS, through the Netherlands Embassy (Lusaka) has agreed

upon financing the project for which a budget is proposed in

the Consultant's Report, pages 49 - 51.

Total expenditures for 1987 - 1990 are estimated at Dfl 265,000
and ZK 1,930,000. This amount excludes the costs of the CDO,
which are fully paid by SNV-Netherlands Development Organization.

It appears that the financier made its financial contribution
conditional to an allocation of the Zambian Government for

the recurrent costs of the project (to be financed with counter
value funds generated by import- and balance of payment support
from the Netherlands Government to the Zambian Government).
This condition not only makes the acceptance procedure trouble-
some - after all, the host-organization is an NGO - but also
seems to contradict the financier's own policy as regards
deeision-making in the allocation of these counter-value

funds (which'lies with GRZ and not with the donor).

More over, the total component of recurrent costs only includes
the revolving funds and project budget support, the other

costs being capital expenditures.

Revolving funds and budget support over four years are bud-
getted at ZK 102,525 only. For this amount.the host-organization
would have to make a request four times, because the counter
value funds are allocated only yearly.
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Annex 9 gives the original budget as proposed by the Consul-
tant:

At the moment of writing this report, the host-organization
has not yet commented on the budget (or indeed the entire
Consultant's Report because copies have not been received

by them).

However in the light of what has been said above, SNV-Zambia
is of the opinion that the entire project should be funded
by the financier, including expenditures in Dfl and ZK, for

both capital and recurrent expenditures.

3.6. Project agreement

After agreement is reached by all parties involved:

1. Society for the Gwembe Valley Tonga Museum and Crafts
Project
DGIS/Netherlands Embassy

3. SNV-Zambia/Netherlands Development Organization

on the present project deseription a "Project~Agreement"

4
will be signed by referring to this document, the Consultant's
Report and eventual supplementary documents.

This agreement concerns the SNV-Zambia assistance to the host-

organization and the latter's contributions to the project.




> Annex 1

PROPOSED -ORGANIZATIONAL CHART
of the
SOCIETY of the GWEMBE VALLEY TONGA MUSEUM
AND CRAFTS PROJECT

Society's . = members of the'uorking
. BOARD OF ADVISORS group + extra members
Executive Committee = elected by Board
Chalirman
Treasurer
Secretary = Manager

Manager l = Craft Development Officer/Museum Director
Crafts trade Museum
outlets throughout visitors
the country educational
buying points | programmes
1
producers' group activities Rl

craft training/revival of arts
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Gwembe South Development Project : Annex 2

Source: GSDP annual budget 1987 presentation (July 1986)

1986 rROG136 JWEPORT
Phe ~ctivitics of the Gweitbe South Developoent Proauct (GSDP)
erc brnged on the Agreciient for Technierl Cooperction between
. the Governacnt of the Rupublic of Zambic and the Gossner, igsion

Berlin, in Vegt-Germrny. _

Allthough Goscncr Mission still provides cxpntrinte staff, sonw
posts arc Zonbinnizeds:

1. ‘orkshop officur in chorgse: Agricultur~l Engincer GDit, April 185
2., 1.fcurle Extension Officer: Agricultursl Assistont (ZCA), lionze.
In 1986 3 uxpatriotua loft, duc to cxpiry of tiwir controcts.

Threo new oxpatriates Raft arrived, but in diffcerent ca pacitics.
The job of INRDE coordinntor hns not bucn rouplaced.

The job of postor will bu replaced, but not before the beginning

of 1987. i

Hew posts arcv: VSP n~nagencent ndvisor, Tcéhnical Advisor for
Aproprinte Technology, #uncle Ixtunsion Advisor.

Irrigntion Schemes:

Sirtwindas: - Progress durinz 1986:

1. Ynter wos brought back to the schenc by the cnd of 1985. The
existing pipeline (9007 was clon"'tud to 1500 rni.

2. Duc to the long distance the water has to be puaped, the huctorngu
hng bucn roducced fron 22 to 12 hn. This hng to be scun 28 &
teoporary neasurc. |

3. 73 forners were clloented, hnving plots of 0.2 or 0.1 ha.

4., During the rainy scason ricc production was tnken up ngnin,
Vegetables and groecn naize will bo producced in the dry suason
rnd froroers have storted sclling to the locenl nnrkets os
well os to Mrnuba and Choan.

5, An improved Zilili-progr- i (draw-down irrigation) with two
sinll dicscl pups wes started in 1985 and will come into
production in 1986. :

»
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Nknndobwe Irrigntion: progress during 1086:

This is the best functioning irrigetion at prescnt, fro.. n tuchni-
cnl point of vicw, bucause it is not situated nt the Karibe Lok
Shore. ¢in-~ncinrlly it is tho only indepundont irris- tion progroiiiild,
40t relying on Glé funds for ruaning costs.

Thc.problcm of silting of the rcescrvoir is now bcing solved by
nuping the water intoe thce cnnnl, using n dicscl pusp. A long range

solution to rrmisc¢ the weir is being plrnned.

Sccd Program-u: Progress during 1986: :

o. Scuds were bought fron 7Zomsced nnd SPCMU and sold in the villege
in Gweabe South apnd Gweitbe Ccuntr~l. The inig crops wWores
Meize (MMV 400), Sorghun, Millct nnd zroundnut.

b. Rice wes produced with two fnnz;rs for Zemsuuvd (Governacnt
tusted sced)

c. Maize sced MMV 400 was scleeted ~nd bought froma scvercl locnl
for ors to bu sold in the next scoson.

d. iforners in the ~reo were visited regularly.

Workshop: Progress during 1986:

The problens of the GRZ lorry 437V ond of the LondRover 309V

could not be sclved. Allthough atturpts h~ve bucn cnde to trke the
Landrover 309V to Rover Znribin, but all in voin. This natter is
being handled by the Sunior Ploaning Officer in Chouic. ‘

The Yorkshop has put onc Lorry, GRZ 587D cn the Rond ogoin.

The spares were bought for us by the gossncr Scrvice Tenn/Gossner

Mission.

The werkshop plons to put rnother lorry, GRZ 817 E on th. rond
agrin,

In 1985/86 two ncw workshops hove becn built ~t Sintwinde nond
Buluye M~li.o Irrigntion schurcs. At Sintwinda, strff hns not yct
buen nppointed. Threc brick ferges ore buing built, ot dkandobwe
Caip, Sintwinda ~nd Bulcya Mali.on Workshops. '

Production:
Durinz the 1985-86 puriod the fellewing iteins were produccd:
a. 4 wendon beds .~ experinentnl bagis. d. 9 plough shares

b. 15 plough stendyiug whecls o. 1 scoteh cart (fora enrt)
¢c. 5 ~ninl brands _ £. 6 londsides (just startcd
~nd to continuc).
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Aproprirtc Technnlogy:

A nowly oppointed GST Technical adviscr w111 identify loecnl
gkills rnd tochnologics. Thusc will be shored nnd adnptud through
troining progroivies. Enphosis w1ll be on blacks:ithing ond usable

. technologies, involving locally nvailable nnterinls.

wator Dovelopent Progroire: progress during 1986,

Duc to the departurc of the ¥nter Engincer in Jnouory. 1985, ncti-
vitics were .:ninly restricted to the coapleticn of wolls, which
h~d not been conpleted during 1983-1984.

In 1985/1986 scven_ co ymnity wells werc ceapleted: 2 at pri- "ry
sch.cls, 3 in villn oa and 2 foriocrs.

In 1986 nnintcnonce was donc on the threc borchcles.

Censtroints:

.The dipgsing end building »f wells is nhly possible during the

dry scnson.

2. The woter develepwnt werker hos nlso other dutics in tho GSDP
workshop. : ' .

3. The present 6rilling ring is only flt te snke snnrll bore-helis.
It cannot drill through rocks.

4., Tow spares ond anterinls for the work.

5. Versonnel shertnge - wnter unginucr has'not beun .replnced,

am~le extonsion Progr~tic: Prosress during 1986,

Thu Jenele oxtunsion Progromme included the support of Wenen's

Clubs cnd femnle troining progr w.cs, os well as the ﬂdnlnlstr"tl
of n nutritional inproveniont progrooyie. :

The Vorien's Clubs continucd with cookery ~nd foodprocessing.
Inco w wne gener-ted froom scwing. In 1986 oilpresscs werce set up

for two clubs with the hulp of VSP and an overseas donor ageicy.

It is plrunced that these oil prossces willlproducc il frou
sunflower, thus providing on essontinl cr t.odity ond inccie fer

the people.

The Greuwndnut Progrosvie hos continucd to districute nutriticus

| food to nothors ~nd children thriugh Rurcl Health Cuntres.

The n~in constrnints of the Ternle Extension work has been lock

of transprrt. Bxcpt frr the s~lary of the fennle Extensicn

werk (nn Agricultur~l Assist-nt), the Ggssncr lission hns Cﬂlplotely
finonced the progratie and hns now ~pprinted an expatri~te to

rnssiat the GRZ Officer with the work, /
10 L B O )




- 30 -

Annex

Valley Self help Promotion Society

source: VSP annual report 1986.

VSP PROJECTS

.1 Inconc¢ Generating Activities
As a non-profit crganization VSP only menerates funds to be :
circulatod back into the area for development cf the pecple. Those
activities which bring income are at the sane time neeting basic
necds of the people - for clothes, food and school uniforms.

1.1 Second Hand Clothes

In 1986 K 31,200.85 were realized from the sale of seccnd hand
clothes. Kind donors in Germany and Holland sent a total of
247 box=s. The contents were sorted, priced and distributed to
be sold by agents throughout the valley.

VSP has come under much criticism concernins the soriting and
distribution of these clcthes. The Executive Committee has tried
tc analyze the reasons for these problenms and a new procedure
for the soritine and distribution in bzinm introduced

VSP depends on the good will of foreign donors for the majority
of its income and must honour the faith that those donors have
in the Socilety. : :

1.2. Sale of Mealie-Meal and Commodities
VSP delivers mealie meal and other essential commodities to be
sold by agents in Syameja, D&ngeya, Kafwambila and sometimes in
Nyanga and Muuka. As well it delivers to Chiabi to be sold by
. a local shopkeeper. The drought of this year will demand that
VSP become even more committed to the distribution and sale of
mealic meal to thz remote areas., '

In 1986 9,180 bags of mealie meal were sold. The income of
K%0,011.50 barely covered the transport costs for the lorry and
the boats. In January 1987 the system of accounting for meal
meal costs was improved and should reflect more accurately the
profitabllity of this activity.

e

1.3 Seed Sales : ' ,
During the past year V3P cooperated with the GSDP Seed programme
as an agent for the distribution and sale of seeds. To date the
income generated for VSP from this activity is not known.

1.4 School Uniform Programme
Four tailors plus one superviscor form a small production unit
making boys and girls primary school uniforms. In 1986 these
were delivered to schools and hesdbzachers were entrusted with
gselling them and returning:; the money to VSP. Unfortunately
as of March 1987 over K2,000.- is still outstanding. A new
policy has been establishad allowing uniforms to be sold only
for cash from now onwards. :
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The production of uniform dropped toward the end of 1986 because
material was not available from Kafue Textiles. The tailors were
working very slowly and for some months there were only three.
Another tailor was hired, wages were increased (piece work), and
staff meetings were held rasulting in production almost doubling
from 50 pioces per month to .90 piececs per month pep persen
since December, 1986.

The uniform programme has maintained a very slim profit margin.

In January wages were increased and the cost of material increased,
therefore the cost of uniforms was put up. Consultation with
similar production units under the Catholic Church helps to
establish comparable costs and prices.

2 Self-Help Projects

2.1, Policy and Procedures

In early 1986 the VSP Society appsarzd to have no policy on how
to become involved in self-help projects, and showed few skills
in prograomme ‘implementation nd financisl management. For the
most part Executive members 4id nct know much about the : ~°

role of VSP in the project. Thuy 4id not appear to take an active
part in the decisions, plans ~n{ jmplementation of the projects.
During 1986 the Executive Comuaivtes drey up . a set. of procedures
to be followed for all self-help projects. These procedures

were also used in evaluating ongoing projects. It wae decided
that the Txecutive could best learn how tc manage projects by
starting with relatively simple tasks.

2.2. Teacher's House Mweemba School

The first project to be undertaken after the introduction of the
new procedures for self-help projects was the request from Mweemba
School for assistance with renovations to a teacher's house.
Executive members in the area assessad the situation and with

the school authorities prepared a budget indicating what percentage
the school could contribute. The Executive Committee studied the
report and agreed to provide roofing sheets and transport. This

was less than half of the full 'cost. The management implemented

the work and upon completion a letter of thanks was received

from the school. : g

This simple'exerdise gave the VSP Executive and staff first hand
expericénce in handling a project from beginning to end. -

2.3 Sinanjola and Siabaswi Oil Presses

Despite considerable-confusion surrounding the involvement of VSP
in these projects, both oil press buildings have been completed
and handed over to the respective women's clubs to manage their
own business. :

Sinanjol=z building was alnost corpleted in March 1986 when the
current Executive took officc. How:rver the accounts had not been
settled. The total cost of the building was K6,473.98 fifty
percent to b2 repaid to VSP from the women's oil business.

Siabaswi buildin% was not started until a2 cost estimate had been
prepared by the building supervisor and 2 mecting had been held
with the women., ¥ork is now near corpletion and the official
opening is scheduled fur April, 1987. The coust of tbe building is
K 3,595.50
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The VSP Executive Committee relinguished its involvenent in the
nanagenent of the oil presses whéen an Advisory Zomomittee was
established for the purpose of supporting the women in setting
policy. The VSP Executive Secretary represents the Sociaty on
that committec. >

2.4 Sikanekz Rural Health Centre

This self-help project has been continuing fer about five years
and is still incomplete. Prcblems are due to lack of realistic
planning and budgeting from the outset. Political and private
pressures contributed to the dslays. In 1986 there were more
setbacks. Scveral attempts were made to hold mestings with the
pecple. Confusion over the depth of the pit latrines, lack of
supervisi.n, early COctober rains and transpsrt failure further
.delayed the work.

The Executive Committee agreed thit the project is now an
enbarrassenient as well as 2 great zconomic burden to VSP. Money
spent in 1986 totals K 7,909.73, The nanagenent has ncw been
authorized to complete the pit latrines as soun as possible.

Evaluaticn of this project offers VSP personnel an excellent
example of what nct tc 4o when taking on 2 project. Hopefully the
léessons learned will be remambered.

3 Tongn Crafts

Although Tonga Crafts formally falls within V3P its management is
separated and handled mainly from the Lusaka shop. The formation of
the Muscum Working Group and the forthe:ming plans for 2 new museunm

and crafts centre further divorces this programme from VSP, :
establishing Tonga Crafts and wuseum 2s an independent organiza-
‘tion. :

4 Water Progranme

The work of servicing existing community borehcles and wells and
establishing new ones is done by a G3DP/GRZ employee but financed
by special funds from the Gossner Missisn. The management of funds
was t- have been transferred to VSP from GST.accounts. However due
to the reorganizaticn of VSP bookkeecping and the training of new
VEP staff this transfer is still pending. g

It would be realistic tc aim for VSP t- assume responsibility for
the financial management and assist in the planning cf the water
programne by January, 1988.

. TRANSPORT

'+ Mercedes Benz Lorry AAG 2160 éwned and registered by
Gossner Service Team and operated By VSP.

During the past year this lorry has been used extensively to serve
the pecple of Gwenbe Scuth. Weekly trips were made to Dengeza and
Siameja with vealie meal. It was coentinuously booked by groups

and individuals for transporting naterials and people. It took

the Sisterhocd of Sinazongwe and Kanchindu U,.C.Z. tc Namwala for

a cocnference, shhool children to Gwanmbe Bona for sports, sand and
cement to Makonkoto School, sunflower from depots for SPCHMU.

The cost ¢f running and maintaining this vehicle cannot be covered

by hiring chargss alone (currently K2.40 per kn). In 1986 K 19,843,70

was spent cen fusl and oil; K 16,785.51 on maintenance. On Decenber
21st 1986 a najor breakdown cost VSE K 27,000 for repairs -covered
by 2 loan from G3T. _
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Because of tu2 service the lorry renders to the community, money
fron the sale of second hand clothes is used t¢ help cover the
costs of the lorry.

The supervision c¢r tne driver ard lorry mate now comes directly
under the VSP coordinator, h:iwever GIT maintains strict oversight
of the handling and carz of tae v nicle.

.2 Banana Boats and Seagull ‘ngine

At the beginning of the 1986-87 yoar cne bo2t and @ngine was with
VSP but not oparating, ancther was baing ussd by the Ministry of
Health =znd the third was on ljan t5 the Youth Fishing Cooperative
but demaged and nct cperating. With the aelp »f th2 CAO these boats
were 21l returned to VSP. All engines wers repaired after an
investnent of cver K4000 in spares. From August until early Oct.
two boats per week delivered 40 bags of me2alie neal each to
Kafwanbila. Within this short tim: the enzines were again damaged.
The boats have n:t operated since.

The cust ¢f running these engines plus paying wages for two-man
crew is nct ecunonically feasible for transporting nealie-meal
The added problen of supervising th2 boat handlers raises serious
questions about the use of machanically powered boats. One bdboat
has now been set aside tc be outfitted for sail. '

Meanwhile, since Decetber V3P has hired a lsrge boat sach month
from a commercial fishing company to transpsrt 300 bags of mealie-
meal to Kafwambila (see Bocat Report February 1987).
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- Hon. Senior Chief Mweemba
- Hon. Chief Sinazongwe
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Advisor VSP
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. District
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Annex 5

ORGANIZATIONAL CONTEXT

of the Society of the Gwembe Valley Tonga Museum Crafts Project in
in Choma and Gwembe districts

~—— Ministry of General Educa

tion and Culture

— National Monuments Commis

sion

National Museum Board

GWEMBE DISTRICT COUNCIL

SIAVONGA Sub~district

CHOMA DISTRICT COUNCIL MUNYUMBE Subw-district
: SINAZONGWE Sub-district
District Education Office
Society of the Gwembe Gwembe South Valley
Valley Tonga Museup e Development Self Help
and Crafts Project Project Promotion Society
Museumn Gwembe S.
o Builders Clothes Programme
Cooperation
Various Musea Credit Union
throughout the Consumer's o] Water Programme
country == Cooperation
Irrigation S Food Programme
Mechanic Worksap .
. Eelf Help Projects
Crafts trade Women Extension
- Programme Transport activities
r?roducer's GCroups =
_ . Women Clubs
Various selling :
Eg:nta t:roughout = Nutrition Programme
country (Maternal/Child Care

- Ministry of Health/District Medical

Office
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Annex 6

PLANTS USED BY THE VALLEY TONGA OF THE
MIDDLE RIVER REGION

Tonga Name Scientific Name Uses
mwaAni' . . . | Colophospermum Wood ashes or juice filtered from
mopane Kirk ex wood ashes in cooking green
J. Leonard relishes and other food Bask
fibre used as twine. Powdered nI]t:
used as mastic; boiled sap used wil
chiWawa sap as birdlime. Wood used
for pestles and in house and granary
construction.
moBa Acacia nigrescens Stamped bark used as a fish poison.
(umKotakota) , | Oliv. Fibre used as twine, 65
imBala . . . |(?) Euphorbia Occasionally planted around villages
firwcalii L, and homesteads as 2 hedge. (?) Lactex
: used 25 a fish poison.
muBambiagoma | Cassia singueana Medicinal—used for scorpion bite but
(muLulwe). Del. not considered too satisfactory. Wood
used for sledge and building con-
. struction.
luBanje . . ., | Cannabis sativa L. | Hemp for smoking.
muBimba. . . | Combretum imberbe | Wood ashes or juice filtered from
Wawra var, wood ashes used in cocking green
grci-:ii Engl. & relishes and other foodstuffs.
1€
kaBimbi . . ., | Fimbristylis Stalks used as z salt source (ash filtra-
dichotorna (L.) tiom). ;
'v L :
siBololozi . . Polygonum sere- Green relish May-Aug. (diced leaves
galense Meish, cooked for approximately two hours).
kaBombwe . undetermined Roots boiled in inc years (on
second day of boiling, the water in
; whichthe roots were cooked is drunk).
maBona . . Ricinus communis L, | Oil for body use (roasted, stamped
seeds boiled in water; water cooled
and oil scooped off).
Bonga. undertermined Bulb apparently eaten raw after being
cut in strips (Read, 1932).
Bonge. . . . |Disperma sp. Salt source’ (ash filtration),
iBonko . . Amaranthus Green relish Dec.-May (diced leaves
thunbergii Moq. cooked at least one hour),
Boowa . . . Sﬂen.ldlmdeter- Edible musbrooms (rainy season).
v mined species of
mushroom
iBowa. . . . |Amaranthus sp, Green rehish Dec.-March (young in-
florescence cooked for unknown
period of time),
muBuba , | () Albizzia Drum construction.
versicolor Welw,
ex Oliv,
iBubi . . . . |Hyparrhenia sp. Thatching grass.
muBubu . | . | Vangueria Fruit eaten raw in March-April.
e Ptamenlam Hochst, :
« » « o | Parinari sp, Fruit eaten in (7) Aug.-Sept.
muBumbo « | (%) Brachystegia Fibre for twi.m(:J P
boehmii Taub.
muBumbu Lannea sp. Fruit eaten raw in (?) Nov.-Dec.
‘Wood used for bowl and stoel con~
struction; chips used medicinally
; g ‘ (mouth pain),
muBuyu . . . |Adansonia digitata | Pulp around seeds caten raw or mixed
L : with water as a beverage (April-
November). Bark fibre used in rope
manufacture,
muBwabwa Commiphora sp. Root sucked for water (large roots
during rainy season; small ones
during dry season); occasionally
eaten, Powdered wood mixed in
with store or home-made gun-
o powder,
imBwayuma . . | Adenium multi- Root and stem chips used as fish
Slorum Klotzsch poison, -

Corchorus trilocularis

Stamped leaves cooked (with or with-
out juice filtered from wood ashes)
irty minutes as a green relish during

the dry scason.




Srientific Name

Uses

Ziziphus abyssinica
Hochst. ex
A. Rich,

Diospyros sp.
Datura sp.

Boscia grandifiora
Gilg

Ximenia americana
L.

Trichodesma
zeylanioum R. Br.

undetermined

Alternanthera
nodiflora R., Br.

Coccinia adoensis
(A. Rich.) Cogn.

Preleopsis myrtifolia
(Laws.) Engl. &
Diels

Gnaphalium
picranthmms
Thunb.

Vangueriopsis
lanciflora (Hiern)
Robyns

Sporobolus fim-
briatus Nees

Boerhavia diffusa L.

Bauhina tomentosa
1.

Albizzia harveyi
Fourn.

Panicum novemnerve
Stapf

Albizzia anthel-
mintica (A. Rich.)
A. Brongn.

Acacia heterancantha
Burch.

Fruits eaten in (?) May-June. Young
leaves cooked after stamping a3 a
E:m relish. Medicinal-juice from

ves applied to inner car; juice
from stamped root bark pressed
agﬁl)‘l&t sorcs_(juice contains tannic
acid ).

Fruit perhaps eaten. Wood used in
yoke construction with roots occa=
sionally used for hoe handles.

Medicinal—powdered seeds rubbed
into incisions to relicve pain undex
the skin,

Leaves bumed as an insect repellant
(sce Plowes, 1956, for B. heramito~
carpa); also burned to keep ghosts

(zwelo) from the sick.

Fruit caten raw Nov.-March. Sced

kernel may be caten raw; also may
provide oil for body anointing and
softening of animal skins. Medicinal
—Jeaves sucked for sore throat; roots
(?) used as bowel medicine.

Leaves apparently cooked as a green
relish (if not separately at least with
leaves of Ceratotheca sesamoides); also
boiled with small rodents as flavour-

ing.

Tut?er caten (7) year round after
several hours cooking.

Green relish Nov. and June-July
(diced lcaves cooked for approxi-
mately two hours).

and (?)

Fruit and tuber ecaten raw
* baked during rainy season. .
Wood used for tool handles and spears.

Green relish (preparation unknown).

Fruits eaten raw during rains; may be
stored.

Young plants used as a salt source {ash
filtration).

Medicinal—root bark may be used for
scorpion bite though not considered
too satisfactory.

Green relish Nov.-Dec. (preparation
of young leaves unknown).

Wood used in sledge and door con-
struction.

Edible grass. Seeds boiled as a cereal
(Feb.). .

Green relish Sept.—Oct. (young leaves
cooked for awn period of time).
Medicinal—juice from stamped bark
applied to sores, Wood used for hoe
handles.

Juice filtered from wood ashes used on

one occasion for green relish prepara-

tion (Corchorus olitorius). Branches
wsed in kraal and garden fence con~
struction. Bask occasionally used as

twine, .
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- Tonga Name Scientific Name Uses
buKokob~- Leonotis nepetifolia | Flowers sucked by children for honey.
wamoomba (L.) Benth.
muKololo . Lenchocarpus Seceds formerly eaten Aug-Oct. after
capassa Rolfe prolonged boiling in three changes
of water (seeds shelled after first
boiling and reboiled in ashes which
| washed out before third boiling).
kaKonka . Maerua variifolia Medicinal—smoke from burning roots
Gilg & Ben. said to help fever.
muKonono Terminelia sp. Wood probably used for tool handles
and in construction,
muKonyabusenga | Cordia gharaf Fruit juice sucked in May.
(Forsk.) Ehrenb.
ex Archevs,
muKonzo . Triplochiton Stamped dried or singed leaves boiled
zambesiacus or soaked in hot water as a green
Milne-Redhead relish (called mundyoli). Wood used
for harpoon shafts, dugout poles,
tool handles and building construc-
tion. ;
muKula Diospyros mespili- | Fruit eaten raw in July-August.
formis Hochst,
JuKuli . Ipomoea shiram-~ Tuber sucked for water; also eaten in
bensis Bak. famine years.
muKusa Sanseviera sp, Fibre used for nooses and fish nets,
muKuyu . Ficus sp. Fruit eaten raw in Sept.~Oct.
luKwankwa . Corchorus sp. Stamped Jeaves cooked (with or with-
out juice filtered from wood ashes)
thirty minutes as a green relish during
March.
malala . . . | Hyphaene crinita Fibrous flesh of fruit eaten in June.
Gaertn. Fronds used in basket construction
with frond fibre used as a twine; also
: 2 salt source (ash filtration).
kaLemukoko . Ammocharis Medicinal—stamped, heated root sub-
tinneana (Kotschy | stance applied, after cooling, to
& Peyr) Schweick.| relieve swelling from sprains, etc.
& Milne-Redh.
mulezia . Sterculia africana Fibre used as twine.
(Lour.) Fiori
kaLubabwanga . | undetermined Green relish, Nov. (plants diced and
cooked perhaps thirty minutes).
kalubalubs . . | Enicostema littorale | Medicinal—root heated in water placed
\ Blume near fire; sips of the liquid said to
relieve upset stomach.
chamuLungalunga | Cissus quandran- Medical —weak mixture of water and
gularis L. crushed stem used to speed difficult
delivery in goats. Also used in un-
knovm way on vattle,
muLungwe . . | Rottboellia exaltata | Edible grass. Seeds boiled s 2 cereal

halutenta. . .

Mariagnombe .
(?)buMoububu .

iMpunga . .
mulNdali . .
mulNeko .

kaNembe . . .
(7) Nembe .
mwiNgili . . .

L.t
Plumbago zeylanica
L.

Artabotrys sp.

undetermined;
probably Arum
family

Urochloa
mosambicensis
(Hack.) Dandy

Gyrocarpus
americanus Jacq.

Azanzagarckeana F.

Hoffin. (Excell &

- Hillcoat)

Aloe sp.

Ach yranthes aspera
L.

Grewia bicolor Juss.

(February).

Stamped root mixed in water and
drunk (or cooked into porridge} said
to increase male’s sexual potency.
Juice from scraped root used in tat-
tooing (said to leave a mark after
several hours contact with flesh).

Fruit eaten raw in March.

Tuber cocked in famine years (method
of preparation own).

Edible grass. Seeds boiled as a cereal
(February).

Medicinal—root singed in fire rubbed
on sores. Saplings formerly used in
construction of spring-pole snares.

Pulp surrounding caten AW
April-July. Small branches used for
spear shafts. :

Green relish (diced buds boiled for
approximately thirty minutes).

Green relish (preparation unknown).

Fruit eaten raw in April, Wood used in
spear and skull-basher construction;
also for drum spokes and frame of

fish baskets and birdlime trap.
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Tonga Name Scientific Name Uses
iNgima . Corrigiola Green relish June-July (dice leaves and
littoralis cock approximately one hour)
mulNgongo . (?) Ricinodendron | Flesh of z-uit and sced kemels appar-
sp. ently eaten both raw and boiled.
Seeds available for several months
from April on.
muNhongwa . Sclerocarya birea | Fruit eaten raw in (?) April-May;
(A. Rich.) children said to eat seed kernel,
Hochst. Wood used in dugout, drum and
stool making. Medicinal—inner red-
dish bark soaked in water; resultin
mixture drunk for vomiting mz
heart palpitation.
lJuNkomba Ceratotheca Green relish February-August (leaves
sesamoides Endl. cooked thirty minutes with or with-

iNkomwa. . .
) xNkum
chiNkulwe

muNkunyu .
(?) iNkwakwa

iNkwasia . . .
muNonge

iNquagwa . .

iNquibu . . .
Nsonzwa .

kaNunkila . .

(?) kaNunubwi :
(kaSukuboa)

iNzibaiba .

_kaNzienzie . .

muPandabutolo .

muPapamma :

(uPinkili) .

@ Zl'zip_hus 3p.

undetermined;
probably Arum
family
(?) Pennistum
purpureum
Schum,
Antidesma venosum
E. Mey. ex Tul.
undetermined; pro-
bably Arum
family
Commelina diffusa
Burm, £ 2

Pseudocadia zam-
besiaca (Bak)
Harms

Scilla sp.

Nymphaea sp.
undetermined

(?) Croton sp.

Tetratelia tenuifolia
(Klotzsch)
Arwidss.

Echinochloa crus-
qalli (L.)
Beauv,

Craspedorhachis
uniflora (Hochst.
ex A. Rich.) L.
Chippindall

Acacia mellifera
(Vahl) Benth.
subsp. detinens
(Vahl) Brenan,

Entandophragma
caudatum Sprague

out juice filtered from wood ashes;
may also be cooked with Deyw
l:m;es—-Tricﬁoduml zeylanicum R.
Br.).

Fruit caten in March,

Tuber a famine food (after srolonged
boiling with Tamarindus indica leaves,
tuber washed and eaten).

Thatching grass.

Fruit eaten raw in (?) April.

Tuber boiled with wood ashes until
bitterness gone (famine years only).

Green relish  November-December
and May-July (eaves diced; then
boiled at least sixty minutes).

Fruit eaten raw in June; also may be
mixed with milk.

Bulbs eaten in November (after outer
skin removed, bulbs boiled with
wood ashes until water gone; arc
caten after washing).

Bulbs caten raw or cooked in March.

Famine food in November-December
(fruit eaten after prolonged boiling in
teveral changes of water with juice

. filtered from wood ashesadded during
last boiling).

Dried shredded leaves used 23 2
tobacco substitute. Ritual—incense
from roots inhaled by dying person
(Plowes, 1956).

Green relish December-February (diced
stem, leaves and flowers boiled in
three changes of water).

Edible grass. Sceds boiled as a cereal

(February).
Edible grass. Seeds boiled as a cereal
(February).

Medicinal—bark consumption said to
increase user's spermatozoa.

Qil from roasted and stamped sceds
(which then cooked in water with oil
scraped off surface) mixed with red
ochre for anointing body.
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Tonga Name

Scientific Name.

- Uses

muPawpaw . .

muPawpawzio .

muPondo. .

chiPungachidenenc

muPwepwe .

muSampwizia .

muSampwizia
(muTanda
maNsenya). .
muSanta . . .

maSanze
(mBelebele)

muSckesi .

luSeze (?)
(muUmbu) .

Shalipopo

(Shalipawpaw).
luShu (luSiu) .

muSika '. HE:

Loranthus
zambesiacus
Engl. & Schinz

Commiphora sp.

Bauhinia petersiana .
Bolle

Brachiaria deflexa
{Schum.) C. E.
Il;{ubbard ex

ob

Hfbismﬁni?)

Jiculnens L. edesc

Epaltes alata
(Sond.) Steetz

Ocimum americanum
| 95

Kirkia acuminata
Oliv.

Portulaca
oleracea L.

Piliostigma thon-
ningii (Schumach.)
Milne-Redhead

Coleus esculentus
(N. E. Br.) G.
Taylor.

Ceropegia tentaculata
N.E. Br.

undetermined

Tamarindus indica
L.

muSikii . . -

muSonde .

" Sonkwe . . -

muSoswe
(muSwesu)

iSungwa . . .

iSunku

Trachilia emetica
Vahl

Sorghum halepense
(L.) Pers.

Dactyloctenivm
giganteurn Fisher &
Schweick.

Couwbonia glauca
(Klotzsch) Gilg &
Ben.

Gynandro}sfs
gynandra (L.)
Brig.

Celosia trigyna L.

Edible grass. Seeds

() Leaves used as green relish (see
Plowes, 1956, for L. menyhartii),
(?) Coals used in smelting operations.

Powdered sap, when hot, used as a
mastic. 'Wood wused for dishes.

- Stamped wood mixed with store or
home-made gun powder.

Seeds eaten—apparently both raw and
roasted (July). ’

boiled as a cereal

(February). -

Pods sliced and caoked thirty minutes
to two hours with or without juice
filtered from wood ashes,

Ritual—mourners wash in water
mixture after funeral. Medicinal—
somchow used to relieve pain in the
neck. '

Smoke used as 2 mosquito repellent.
Medicinal—unknown portion
for sore eyes.

Root bark made into women's fibre

skirt.

Green relish July-September (leaves
and stems diced; then boiled for
several hours).

Medicinal—bark fibre chewed for
cough.

Edible tuber (preparation unknown).

Edible tuber caten raw or cooked
(several varieties).

Bulb eaten raw or cooked after stamp~
ing ;n October-November (Read,
1912).

Pulp around sceds sucked August-
October. Also may be mixed with
water and wood ashes and drunk as a
beverage. When heated, stamped,
germinated meal may be cooked in .
with mixture drunk as a light beer.
Seeds may have been formerly pre-
pared as food in famine years. (7
Pods used as a salt source (ash filtra=
tion). Wood used for hoe handles.

Fruit in December-January soaked for
several hours in cold water placed in
th- +»n Sof - ' flesh boiled with
cereals ot (7) caten raw. Pulp around
seed kernel apparently processed to
an edible oil. Seed kemels provide oil
for anointing body; when roasted
and stamped, tar-like residue rubbed
into goat skins to soften. Medicinal—
root infusion used to facilitate labour
du:;inog childbirth (Plowes, 1956).
:‘V used for chair slats and

00rs.

Edible grass. Sceds boiled as a cereal

(February).
Edible grass. Seeds boiled as a cereal

(February).

Fruit eaten (?) September-October in
famine years after prolonged boiling
in at least two ges of water,
Crushed leaves and branches used as

fish poison. .
Green relish December-April (leaves

and stems diced; then boiled for
several hours). May be planted around

villages.

Green relish February-March (leaves
cooked at least one hour with
stamped cucurbit seeds added toward

_end to reduce bitterness).




muTuntulwa .

TYos: < = &

mulnga . .

chiWawa . .,

muWeme .

muWombwi
(Mubite) .

chiwiYangongo .

Solanum incanum L.

Corchorus olitorius
L .

Acacia albida Del

Eusphorbia ingens
E. Mey.

Dichrostachys
glomerata
(Forsk.) Chiov,
Boscia sp.

Sida aiba L.

Tonga Name Scientific Name Uses
muSwi . | Ochna pulchra ‘Though no evidence, fruit flesh may
Hook f. be eaten, with oil extracted from
. seeds.
muTeme . Strychios innocua | Fruit pulp eaten raw in November-
Del. December.
iTende. Cocculus hirsutus | (7) Leaves used as a green relish June-
: (L.) Dicls " | July. Fibre used as twine.
muTeshu Stereospernium (?) Pods chewed with salt said to be
(muTese) kunthiamuns cough remedy. |
Cham.
maTete Phragmites mauri- | Split stalks used in basket-making.
tianus Kunth.
inTindili . Neorautanenia sp. | (?) Root a famine food (after bark is
stripped off, roots soaked five days;
then stamped and cooked with pod
pulp of ?maindur indica). Root
chips used as 2 fish poison. Wood
cut by children into “footballs”.
muliti . . . | Erythrina living- Medicinal-—perridge cooked in water
- stoniana Bak, in which roots soaked said to be good
for blood in the urine (kanswulwe).
Seeds used for decoration.
muTondo . Cordyla africana Flesh of fruit eaten raw in November.
Lour. Wood used in drum and stamping
block construction; also for tool
handles.
muTua Croton megalobotrys | Bark apparently used as a fish poison.
- Muell. Arg, .
muTumbulwa Flacourtia sp. {?) Fruit eaten in famine years.
muTunduln . Ostryoderris stuhl- | Seeds formerly eaten August-October
mannii (Taub.) after prolonged boiling in at least’
Dunn ex Bak. f. | two ges of water (seeds shelled

after first boiling and reboiled in
ashes). Wood used for tool handles
and stamping blocks.

Fruit juice used in preparation of sour
milk. icinal—root juice swal-
lowed for scorpion bite,

Stamped leaves cooked (with or with-
out juice filtered from wood ashes)
thirty minutes as a green relish during
the rainy season.

Sceds (muSangu) are eaten August-
October after prolonged boiling in

two changes of water and soaking in
a third ge of water. After the
first boiling the sceds are shelled and

recooked in 3 water-ashes mixture.
Pods used as 2 fish poison, Wood
used in dugout construction.

Stem lactex wed as fish poison.
Boiled, thickened milky laetex
(mixed with mwadAni sap) used as
birdlime. Laetex also an ingredient
in dog medicine (used to improve
hunting ability); roots rubbed against
dog's teeth,

Root juice swallowed to relicve pain
after scorpion bite, Fibre used as
twnine.

Tubers 3 famine food (?) the year

around (stamped pieces boiled until
they cease to cover the water surface
with scum),

Green relish June-August (leaves are
added to Corchorus trilocularis during
cooking).




“Tonga Name Sdentific Name Uses
mwiYi Phtyllogeiton Fruit eaten raw in February-March;
discalor also dried and stored. May be
stam with cereals with result
moulded in a cake for immediate or
future consumption, Wood used for
hoe handles.
chamuZenene Panicum maximum | Edible Grass. Seeds boiled as 2 cereal
Jacq. (February).
muZungula Kigelia pinnata DC. | Though no evidence, seeds perhaps

roasted 25 a famine food. Wood
used in dugout construction.
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Annex 7
Fishing and hunting devices
(source: Scudder, 1962)
Check List of Valley Tonga Fishing Devices
Device* Location where used l Source of Fnformation
Barriers
RN S e S Tributaries and flood plain | Observation and Valley
ressions Tonga Informants
s e R Rocky tributaries Observation and Valley
Tonga informants
. Sandormued. . |, | | Tributary beds and flood | Observation and Valley
plains Tonga informants
Bocket Sieves. , . ., . . Small cane barriers Observation and Valley
Tonga informants
Fish Baskets
Large valved Zambezi basket: | Channels connecting  de- | Observation and Valley
L T S pressions in the river barik Tonga informants
gardens
Smaller  valved tributary | Cane barriers constructed Observation and Valley
basket: mungwala . , . across tributary beds Tonga informants
Scaffolded valveless fish Stone barriers constructed | Observation and Valley
basket: feasa . b ol rocky tributaries Tonga informants
Unscaffolded valveless fish | Shallow spillways Observation and Valley
basket: ingomamulongo Tonga informants
‘Woman’s basket: izubo | Pools and tributary beds | Observation and Valley
Tonga informants
Thrust basket: isompo Pools and tributary beds Observation and Valley
Tonga informants
Spearing i Valley
BY Oy o 5 v afiu b Pk st tributary beds | Observation and
X Tonga informants

By night with torches Tributary beds bur only Valley Tonga informants

when flooc :d by the rising
Zambezi

Tangle Nets
Large indigenous scoop net: | Zambezi channel Observation and Valley
o AN Tonga informants
Small indigenous Scoop net: | Man-made and natural Observation and Valley
kasabwe = . | | « | pools Tonga informants
Commercial gill net - | Across tributary channels | Observation and Valley
( Aadaluog L Lbezibois Tonga informants
Hook and Line

Indigenous barbed and barb- Formerly throughout the Valley Tonga informants,

less hooks: kalobo . Zambezi River system MacLaren  (1958: 27)
and Livingstone (1866:
238)
Commercial hook . Throughout the Zambezi | Observation and Valley
River system Tonga informants
Stupefying Vﬁ:&:bk Poisons
Acacia albids, A. migrescens, Deep poois Valley Tonga informants

Adeniwm  multifioram, Coyr-
bonia glauca, Euphorbia ingens,
Neorasitanenia ‘sp, and  up.
determined species.

* After MacLaren, 1958.
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Check List of Valley Tonga Hunting Techniques

Tni Source o
T';Vm;,;: i Present Status Prey Sought Inf !-':;'
Simple  Noose | Common Wide variety of { Observation and
Snare: kukulika small game and | Valley Tonga
(wire or fibre) birds informants
Spring-pole Common Widc variety of | Observation and
Snare: ikole game (including | Valley Tonga
bng'alo) and informants
birds
Sling: ikwisyo Not uncommon | Birds Observation and
among children Valley Tonga
and young men informants
Throwing club nknown Guinea-fowl Livingstone
(x866: 242)
Bow: mulembe Cccasionally used | Lizards, rodents Observation, Valley
by children; and birds Tonga inform-
formerly by adul ants and Living-
stone (1866: 242)
Spearing: Not uncommon | Wide varicty of [ Observation, Valley
game Tonga informants
and published
sources
From trees Former technique; Elephant and Valley Tonga
rare if practised buffalo informants
today
With dogs Not uncommon | ‘Warthog, baboon | Observation and
and smaller Valley Tonga
antclope informants
By encircle- Former technique; | Buffalo and @) Valley Tonga
ment rare if practised lion informants
today 3
Harpoon: cowe | Former technique; | Hippopotamus Observation (of
rare if practised harpoons) and
today Villey Tonga
informants

Gun: infobolo?
Duiker horn Jure?®

Fire drive:
kuvwima

Picfall: mulindi

Fall trap: dliba
Stone

Spear (?)

Hut trap: kaanda
Rooted with

trap-door

Unroofed with,
noose at
entrance

Bird lime:
bulimbo®

Poison; bunete _

Common
Not uncommon

Uncommon

Only in isolated
neighbourhoods

Unlkynown
Unknown

Former technique:
rare 1f practised
today

Unknown

Former technique:
present status
unknown

Former technique

Wide variety of | Observation and
game and birds | Valley Tonga

informants
Duiker Observation of lure
and Valley Tonga
informants
Formerly big Valley Tonga
game; today informants and

small species of | Clark (1952: 73)
antelope

Big game and Observation, Valley

smaller species Tonga informants
of antelope and published
sources

Birds and small | Torrend (r931: 589)
mammals
Hippopotamus Clark (1952: 73)

for the Toka and ‘
5 Subiya
opard and Valley T
baboon inform:::fa
Birds Torrend {1931: 589)
Small birds Valley Tonga
informants
Big game Valley Tonga
informants

! According 10 the Districe
loading shotguns, and 19 Snider

District in 1956. The 1951 figures were

shotguns and 17 Snider and M.-H. 4s0.
* After the basal end of the horn is covered with 2 cobweb film, the hunter simulates

lhe.al! of 2 young duiker by blowinﬁ through 2 hole pierced in the hom tip.

According to P, bird lime fi
ap of chiwawa (Euphorbia ingens) and mr

Commissioner, 696 muzzle-loading guns, 49 breech-
and Martini-chry *430 were recorded fromGwembe
704 muzzle-loading guns, 20 breech-loading

Was made from a boiled down mixture of the
waeni (Colophospermum mopane).
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PURPOSE QF THE POSTING

State briefly but clearly, ‘the main aims of the organizhtion
(hostorganization) to which the SNV'er will be attached:

The host organization is in the process of being registered
as a Non Governmental Organization. The purpose of the registration

is a transfer in organizational status from advisory and steering

Committee for the Tonga Crafts Project to a Society for the

Gwemba Valley Tonga.Museum and Craftis Pboject.

The main objective of the Society is to implement the above
mentioned project which, after its establishment will result
in:

- running a crafts trade

-  running a museum.

See also 1.2
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1.2. Deseribe clearly what is expected to be achieved by the
posting of the SNV'er (i.e. objectives of the posting):

The SNV'er will be posted as project-coordinator, responsible
for the implementation of the Gwembe Valley Tonga Museum and
Crafts Project.
Its objectives are:
~ the reorganization of the Tonga Craft Project by:
= restructuring the buying and selling of Tonga Crafts
~ establishing a Tonga Valley Museum / consolidation of
the existing collection.
-creating village groups , e.g. women clubs, crafts clubs,
ete.
- revival/consolidation of local art techniques, including
possible training of young people and/or crafts~teacher
training.

An extra by-objective is a global investigation of possibilities
and ideas for further development. assistance in the area by
SNV-Zambia. '




JOB DESCRIPTION

2.1. Title of the job or post to be held by the SNV'er

Crafts Development Officer (Cbo)

.

< 2. Liat, in order of-importance, the tasks or duties composing
the job (including reporting duties).
Indicate how much time will be taken up by each component
\in days or months, for example):

The job components (tasks) are arranged into "immediate"
or "short-term" duties under A of which some duties will
continue as -~ or develop into - "supplementary" or " long
term" duties, mentioned under B.

A. Immediaie!short term duties and responsabilities
(Year 1 and 2 of the assignment)

to be responsible for the project implementation and to ad-
minister the project funds.

to reorgénize and structurize the crafta-buying(intake at’
buying points) and crafts selling (various outlets) in all
its aspects, including (social) organization of producers
logistic support quality control ;price calculations;
internal accounting system; marketing structure;etc.

to supervise the building activities in Choma: (non-techni-
cal supervision) establishment of the museum and construction
of staff houses.

to establish cooperation with the Monze Home Craft Centre.

to catalogue the existing Gwembe Valley Collection in
Nkandabwe
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to organize a temporary mobile exhibition on the Kariba

resettlement.
to organize the transfer of the museum collection from

Nkandabwe to Choma

to act as the Museum Director.

to liaise with the National Monument Commission and the
National Museum Board.

to assist the host-organization in industrializing the project
to act as executive secretary for the Society i.e. the host-
orsanizag;on.

to report to the committee's chairman.

Supplementary/ Long term duties and responsibilities

(year 2 and 3 of the assignment)

to consclidate the crafts buying in the Gwembe South area;
and to initiate the crafts buying in other neighbouring areas
in the Southern Province.

To consolidate and develop group activities in relation with
other projects and organizations in the area. (see organi-
zational context chart; annex 5 of project descrtiption)

to train a counterpart and gradually hand over the duties

of "the Crafts Development Officer/Museum director.

to be responsible for-stafrf training and man power develop-
ment on the craft buying and selling service (ecraft trade;
accountancy;etc.) and the museum (research, documentation,
conservation display and educational programme development)
to identify- possibilities for skills"training in local art
and craft production.




3. WORKING SITUATION

3.1. Compose an organogramme, 1ndicét1ng the position held by the

’ .

'
Siv'er. PROPOSED ORGANIZATIONAL CHART
2 of the /
SOCIETY of the GWEMBE VALLEY TUMNGA I‘IUSEI.IH
AND CRAFTS PROJECT
Soaility'a + ¥ membefs of the working
BOARD OF ADVISORS © group + extra wembers
. Executive Committes ; = slected byl Board
Chalrman .
Treasurer
7 Secretary = Manager
6N\J'M *1 Manager : = Craft Development Officer/Museum Director
Crafts trade i Mareuh
outlets throughout visitors
the country educational
buylins points ! programmesa

L]
producera’ group activities siinto

eraft tralning/revival of arts

.

@ 3.2. To whow will the SNV'er be responsible within the hostorganization?

The SNV'er will be responsible to the Executive Committee's
Chairman.
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3.3. With whom will the SNV'er be working and what will be thelr
relationship (celleague(s), counterpart(as) etc.):

The SNV'er will liaise frequently with members of the Advisory’
Board who are living in the area and have a consistent knowledge
of the project and its history.'

Here we mention especially :

- Rev. M. Malyenkuku, ex. crafts buyer from 1972 till 1980

- . Mr. E. Syabbalo, crafts buyer from 1981 till present.

"

For a comprehensive list of members, see the project description.

annex 4.

3.4, Apart from those mentioned before, will there be any other
people{or organizations) involved in the SNV'ers work (re.b8.1.)
If so, how are these contacts organized?

See chart of organizational context in project description.
Other formal national organizations a;e linked with the
project; here we mention only:

- National Museum Board

- National Monuments Commission

- District Councils of Gwembe and Choma

Other organizations in the Gwembe Valley which have historical
and on going links with the project are: )

- Gwembe South Development Project (GSDP)

- Valley Self Help Promotion Society (VSP, a local NGO)

- Gossner Service Team (GST, a foreign NGO)



3.5. Will the SNV'er have access to a motorvehicle and if so what

kind and to what extent?
Yes, the project budget forsees the purchase of a 4 WD pick-up,
available to the CDO. '

Furthermore, pool-vehicles are;available on hire basis at the

Gossner Service Team in Nkandabwe, the duty station.

3.6. Give a summary of the available equipment for the fulfilment

of. the job (type, number etc.):

The project forsees the purchase of all requirements and

equipment necessary for the implementation of the project.
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y. REFERENCES

4,1. Will there be persons and/or organizations in Zambia available
whom the SNV'er can refer to for further advice with regard
to his/her work?

Yes, besides persons in the organizations mentioned under

3.4, there are: .

= The Nayuma-Museum, Limulunga (Mongu) which also runs a crafts
. department.

~ The Moto-Moto Museum, Mbala; idem.

further there are:

- Mrs. Colson. social anthropologist, University of Zambia,

Lusaka. ;
- Mrs. Klausen, conaultant?nenmark

- Mrs. Krisifoe, liaison Officer Grossner Mission, Lusaka
- Mr. Van der Weijde, Netherlands Embassy, Lusaka.

4.2. Which personal and professional suppeort can be offered by
the SNV fieldstaff?

. The SNV'er will receive personal and professional support from
the SNV~ field-office, Lusaka. Regular visits from the Resident
Representative can be expected. '

The SNV'er is qualitatae qua member of the SNV regional coordinatiné
meeting for Lusaka, Western and-Southern Provinces, which are

held alternatively in Lusaka and Mongu. The SNV'er may join

the professional section méetings on Small Scale Enterprises
development and meet SNV collegues from other parts of Zambia

The nearest collegue is in Monze.: a SNV-rehabilitation worker

for physically handicapped children.




b PROFFESSIONAL PROFILE and other relevant informatie

5.1. Which Dutch qualifications are considered as necessary

for a proper execution of the Job.
Indicate alternatives, if applicable (re.VI 2.7.):

alternative 1: social or economic anthropoiogy with good knowledge °
and skills in business economy and organization.
alternative 2: economic history with extra's as alternative 3
alternative 3: business and marketing management with good know-
; ledge and skills in anthropology, old arts and crafts
skills.

-

5.2. Are any other qualities required as regards education,

preparation or personal skills?

Please, specify:

1. interest and skills in group organization, especially
for women, but also for male craft producers.

2.keen interest in museum techniques: preservation, catalogi~
zation, object research and description, display techniques;
educational activities, etc.

3. marketing and bookkeeping skills (project administration).

4. ability/interest to learn Ci-Tonga.

5. good social skills. _

6. able to train counterpart/transfer of knowledge.

7. craft skills - and interest in old crafts techniques.

5.3. Is working experience absolutely required; if so why?

-~ Yes, preferably with earlier working experience in a similar
project; the 'scouting aspects' of the job (see 1.2) require
insight 1n'development strategies.

- skills and experienceipn cultural and historical research

is an advantage.

- skills and experience in cooperative or group formaticn is

a big advantage.
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5.4. What language will be used at work, in reports and in the
immediate social environment: '

English and Ci-Tonga. English is the official language in which

reporta have to be written.

5.5. Will it be -absolutely necess#ry fer the post to be filled
by either a man or a woman, and il so, why?
There is a clear preference for a female Crafts Development
Officer. A male person would encounter socio-cultural resistance
especially in the important task of group/club organization

for women.

5.6. Will there be any objection against a Ih?tlpd1ﬁgrson
with or without children? ' '

No objection; on the contrary, the post/duty station could

turn out to be lone-some for a single person.

5.7. Will a driving licerse (state what kind) or driving exjerience

be required for the post?

Yes.
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6. ADDITIONAL INFORMATION concerning the post, working conditions
etc.:
Tt is planned that the duty station for the SNV'er will shift from
- Nkandabwe to Choma as soon as.staff houses and museum and infra-
structure are ready. It should be mentioned explicitely that the
Valley in general, including NkKandabwe has a hot climate. A peraoh
who physically cannot stand temperatures up to 40°C with seasonally
high humidity rates, encounters difficulties to function normally.

see also chapter T7,1.

For further information see:
. - the project description ~ June 1987.
- the Consultant's report - March 1987
- the following bibliography:
E. Colson: The plateau Tonga of Northern Rhodesia (Zambia)
Social and Religious studies Manchester University
Press 1960
E. Colson: The social ofganization of the Gwembe Tonga
Manchester University Press 1960
" B. Reynolds: The material Culture of the peoples of the
Gwembe Valley, Manchester University Press 1968.
T. Scudder: The ecology of the Gwembe Tonga, Manchester
University Press 1962
. E. Syabbalo: Tonga Crafts in figures.

Sinazeze 1985 (mineo).
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DISCRIPTION OF DUTY STATION

Give a brief description of the duty station (number of
inhabitants and other ‘démographic characteristics,
climate, environment, foreign community, security, etc.):

The Valley has a dry and hot climate from March till

November and a humid and hot climate from November till
March. However, the Valley's climate is characterized by
utructura{_drought.

Nkandabwe lies at 46 km. off Batoka Junction which is at

30 km. from Choma. The total distance between Nkandabwe andl
Choma is 76 km. The road is tarredand in good shape. Lusaka
is at 300 km. The nearest township is Sinazeze, at 5 km.

See map of the area ; attached to this t.o.r form

Nkandabwe has a daily radio link with Lusaka; there is no
electricity or telephone. The nearest town is Choma. Nkandabwe
is an established camp with staff houses, mecanic workshops,
store rooms, offices, a guest-house, and the actual Tonga
Museum with store and office.

The camp is habitated by a smﬁll mixed community of ‘4 Zambian
families and three foreign (Canadian and German) families,

all working for the Gwembe South Development Project and Valley

Self help Promotion Society.
The house of the SNV'er is situated in this camp, opposite to

the museum .




-58~

T.2. Describe the situaﬁinu with regard to accomodation; including available
facilities (e.g. sanitation, electricity, voltage, water, gas, etc.)
Where the accomodation is situated (town, privacy, etc.) and whether
Che accomodation will have to be shared. .

A roomy house (iron roofing sheets, ceiling) with two bedrooms,
bathroom, big living room and kitchen. A covered varandah. Running
water, flush sanitation, wood stove boiler (a so-called Rhodesian
boiler) in the garden, connected with hot-water tap in the bathroonm.
No electricityu- gaz cooking; parafin or gaz lightnings, use car
battery with 12 V lamps; candles - No solar energy equipment
available, but technically possible. Garden around the house;
fruittrees; fancing with grass or thatch necessary for privacy.

Safe and secure place. Garage available opposite the house.

7.3. Are the basic foodstuffs available in local shops/markets ?
Where are other shopping oppurtunities ?

Except for milk, nothing available at the camp. Nearest vegetable/
fish market in Sinazeze, if available. In season plenty of fruits
(grapefruit, o nges, etc.) Most shopping is done in Choma (76 km)
where everything is available in shopping centre. Choma is the
District capital and ancient capital of Northern Rhodesia
(beginning of this century) and is well provided with food shops,

hard ware, clothes, house hold articles etc, currently available
in Zambia.
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7.4. How is the situation with regard to public transport.
Is it advisable to purchase private means of transport?

One daily bus link Sinazongwe - Choma v.v.

three times a week bus link’ Mwaamba -~ Lusaka v.v.
advise: private car required for practical mobility
(shopping, holidays etc.)

4 x 4 not absolutely required.

Petrol in Choma.

T7.5. How is the situation with regard to post-office services,

telephone, bank services?

- Post office in Sinageze at 5 km; no telephone

- bank service in Choma - (3 banks) .

- from the camp, radio link with Lusaka, daily except
weekends, with liaison officer Mrs. Krisifoe.

7.6. Availability ¢f medical services:
- hospitals: :

Most reliable hospital in Monze at 120 km.

- doctors :

3 doctors in Monze hospital.
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- pharmacy: Choma Pharmacy; ‘relatively well stocked.

- dentists: ipn Lusaka

Any special recommendations with regard to personal health?

T7.7.

hot climate : mind clothing

good nutrition practices

anti-malaria

anti- AIDS

own personal pharmacy / first aid kit.

.

Describe the situation with regard to recreation facilities;

sports, clubs, movies.

Any practical advice?

Nothing available at duty station.
Choma: golf club/ Wild Life Asscciation
Mwaamba: Mining Club/ Social club vor mining personnel/ bar/
pool/ golf/ squash/ tennis courts.
Bring your own: tools/books/materials/music/video/music instruments/
etc/ete/ fishing rods/inflatable boat.
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GWEMBE VALLEY TONGA MUSEUM AND CRAFTS PROJECT (proposed budget)

1987 1988 ' 1989 . 5 1990
D.r3: Zam.K D1 Zam.K Dl Zam.K . ‘- D.fi. Zam.K.

Nig

Project planning and . 16905 15724 38403
support missions. (1) Y )
Personnel - p.m.(SNV) : p.m, {SNV) p.m.{SNV) p.m. (SNV)
Crafts Dev. Officer . 2 : . ‘ :
Personnel-Musicologist : 3%200
incl. equipment. (2) : i '
Building costs (museum 500000 500000 : 50000 -
and surroundings). J S
Staff houses: - : T & 2
1 x medium cost : 25000 _ ' 1
2 x low.cost : 280000
Renovation temp. houses 1%000 . 1;000 _
Architect fees - 13000 ; ; g
Technical building supervision ’ 5p00 10000 i 5PQO
Transport . '35000 oA
Toyota Hilux 4 x 4 i i
Fieldwork equipment 3000 S
Photo Equipment (3) 5300 - 4000 R -
o Office equipment (4) 2500 10460 6800" 4000 -, .-
w Conservation : 2250 ; 3000 ) T
'.Hand tools : e |l - :

Drawing equipment 1000

Revolving funds:

Crafts : 30000
Publications 2000 . '

Budget support 14000 : 31000 17750 ! 4 9775

Training courses 15000 :

(outside Zambia). (5)

Annex 9

© - 40000

Sub~Total = : 79705 829460 54174 836000 67203 76750 40000 9775
Contingency (10%) ‘ 7970 82946 5417 83600 6720 7675 4000 : 977

Total - 87675 912406 59591 919600 73923 B4425 - 44000 © 10752
Grand Totals 1987-1990 D.f1 265, 189 i '

ZK 1,927,783
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BRIEF ANNUAL REPORT OF TONGA CRAFTSHOP AND
GWEMBE VALLEY TONGA MUSEUM 4986 (E.SYABBALO)

s

GENERAL REMARKS

The Tonga Craft Prcject and Gwembe Museum are integrated by pe rsennel,
localion and history, they are alsc integrated by aim and purpcse,

Befcre the ccenstructicn cf Kariba Dam and the ccnsequence Reséttlement,
centinued precducticn, distributicn and sales cf Tenga Crafts was
rebelled remcte, inaccessible and primitive by thc cutside werld,
Vallcy Tenga traditicnal craftsmen and craftswemen made handeraftcd
items fer usage cnly within the Valley; crafts were mestly exchanged
with grain cr sccnes cf Zambezi tcbacce (zilundu) cr small hens,

Based on shades, craftsmanship was inherited frem grandfathers and
grandmcthers f-r many years,

Hand crafts items cf all kinds were the mest striking feature cf

the valley village sccnes; everything was made within the village
‘md every village had specialist craftsmen and craftswemen.

'he crafting techniques were cr-mmen kn~wledge, acquircd by seceing

cbjects and practicc. Trade in handerafted items was carried en

barter system, for there was nr ~utlet frem the Valley tc the cutside

werld, The Valley wns sepecrated by a deeply dissected escarpment

zgne of varying width and length, Thcre was and is als~ the prcblem

cfl internal communicati-n within the valley,

After the Kariba mcve and resettlement, nctably in 41972, Gessner
Service team initiated the meve tc ccllect and preserve cultural
inheritage ~f the Gwembe S-~uth Valley ~n a l-man ~f K2000,- frem

Ggraner Missicn, Both cld and new crafts were brught and scld mestly
t

* trurists and expatriates wh- required rich matecrial culture -f
the Gwembe Pecple tr~ deccratc their houses, In the meantime, it
became clear that the Gwembe Pecple sh-uld net lese everything
and by 1980 selling ~f ~1d ~bjects was steopped thus, creating the
"Museum" that we have tcday at Nkandabbwe camp.

Sarting in 1972, the crafts prcject have cver the years changed
q'; giderably, due to the hrostile c~nsequénces of Kariba resettlement,
he cpening of Maamba Ccllieries Limitel, the wagging of Rhclesia-
Zimbabwe war anl ruining ~f 'Buci' Farm, Gwembe Agricultural

Develrpment Prrject,

gég CRAFT PROQJECT

4« PURCHASE

In 1986 the craft project was at its encruraging stage ~f develrpment
and cver 2000 handeraftel items were beught ot ~ur purchasing centres,
i.€. Lusinge village (Buleya), Nkandabbwc, Syabaswi, Kafwambila,

etc., A4s advised by the Directors of Naticnal Museums and the Liaiscn
Officer, Gecssner Guest H-use, Lusaka, buying of crafts ~f gr~d quality
had been and is carried ~ut stricitly. The quality of items has
imprcved, Our custemers w-ork harl, prclucing items of grrd guality
that carn them g-~~1 inc-me with which they buy meal, salt onl rther
€éssential c-mmedities, Mrst ~f the mency frr purchases ~f crafts came

frgm Lusaka, Trnga - erafts shop, as cutlined bel-w at each menth
ENde

/240

| GOssne:




2¢/ aa

INCOME AND EXPENSES IN TRANSACTIONS IN 19§§

Date Tctal cash in Tctal cash cut Tctgéagaggxin
Jan K1,213.3 K 983,70 K 229.61
Feb 2,587 1,165.25 K1,422,16
March 3,M7.21 1,633.00 1,384.21
April 1,723 1,672,05 100,06
May 2,12L,5 1,51 7.60 604 e
June 2,719.81 Y501 7+ 30 1,002, 51
July 2,978.46 1,272,96 1,705.50
August 3,004,95 1,696,70 1,308.25
September 2,42L,05 2,385,30 38.75
Octe 2,610,75 2,610.60 - 15
Nev, 2,724,05 1,648,.,90 1,088.15
Dec. 2,875.15 2,446 .65 87.50
2, SALES

Mecst of -ur hanicraftel items were Jdelivered t- Lusaka, Tr-nga
craftsshecp f-r sale by members cof Gessner Service Team, incluling
the Liais~n Officer, Lusaka, 4 few of them werc s~11 t- irregular
visiters from cverseas andl theref-re, sales at Nkanlabbwe crafts
shcp were anl are low in cempariscn with Lusaka sales, The pr-ject
c-neerncd has an dccrunt in Lusaka,.

3« EXHIBITORS OF CRAFTS

Exhibiticns and display of Tcng: hanlerafted items were successfully
ccndueted at District and Provineinl shews (at Sinazeze anl Mcnze)
and at Nati-nal level exhibitiens ( at Pampa Gallery =nl Rilgewny
Hetel, Lusaka), both arrangel anl ~rganised by Zintu Hanlerafts,
Lusaka, in May anl Neovember, 1986,

L4 THE MUSEUM
he Gwembe Tcnga Museum is marriel with Tenga craftshrp in the same

builling blcck (hcuse) bel-nging t~ the Ministry ~f Agriculture anl
Water Develcpment. The museum crllectircn c-nsists eof 800 items,
incluling & few ncw items which have been allel t~ the ~11
ecllection with-~ut proper locumentati-n t~ enhance its elucati~nal
and resecrch value,

/Besve
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Simple preservaticn and conservation has been and is carried on by
management weekly., But objects are detericrating because of much
humidity and high temvperatures and insect attack., Rats are
threatening such specimes as gecurds.

5« TONGA WMUSEUM WORKING GROUP

During the ccurse of the mcnth of September, 1986 the Tenga Museum
Werking Committee of twelve energetic and ambicus members was
fermed to leeck inte the pessibilities of establishing a suitable
Museum at central lccaticn, Lead by the hencurable chairman of the
ecmmittee ccneerned, the members visited famcus Museums in the
ceuntry, namely, Nayuma Museum, Limulunga, Mcngu, Western Precvince
and Liviagstcne Naticnal Museum, Scuthern Prcvince, The mee ting
number 4 cf 5th Necvember, 1987, give s their findings cn museums.
The lrcaticn of the Museum was finolly diseussed cn 1 7th February,
1987 at Syatwiinda irrigaticn hall with Mrs, Annelj-se as a
chairlady, After a lcng discussi~n en the issue, it was firpally
agreed upcn thot the museum be established in Chema industrial,
ccmmercial and suitable central place, Necessary reasrns fer

. lceating the museum in Chema are laid dewn in Mps. Anneli-se
Neppen's Renecrt of 417th February, 4 987,

6e¢ MIDDLE LEVEL STAFF WORKSHOP ON MUSEUMS

Additicnally, the Tcnga Crafts @rgeniser had attended twe educaticnal
wcrksheos on Nuseums, at Nayuma Museum and Livingstcne Naticnal
Museum ir 1986, and a third werkshep ~f similar nature wfll be held
at Mctc Mcte Museum, Mbala, Northen Preovince this year,

{e MANAGENENT 'S FUTURE PLANS
The  management ecneerned will e-~ntinue:-

1e Tc try establish a Museum at a central, dewsely mepulated plase,

2. Tc undertake the d-eumentatien of the ~1d €xisting museum
cclleetien that has nc data imf-rmaticn,

.3. Te enccurage custcmers te prcduce: cpafts cf better quality.

8+ PROBLEMS
Main prrblems faged by museum and eraftshecp management are -

1. Lack of light transpert t~ enable the Organiser t- reaeh
specialist craftsmep and eraftsweomen wh- are seattered in the
vast Gwembe V. 1lleys

2+ Lack of preper assistant in cleaning the museum eclleetirm and
handerafted items in the erafts shep.

In ecnclusicn, 'That a pecple with-ut eulture has n-~ racts and o
pecple with~ut rects is a dead perple, The life in the Gwembe

Valley is deeply recrted in eentupies - leng traditicms, that are
evidenced by the rieh material eulture of the pe~ple, 6nfﬁrtunately,
much rf this material is fast - disappearimg frem cur hemes; it is
being burried with cur elders, physieally as cbjeets t- ¥e used iw
the cther Werld,' :

JANUARY, 1987
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PURPOSE OF THE POSTING

State briefly but clearly, the main aims of the organization

(hoatorganization),to which the SNV'’epr will be attached:

The host organization is in the process of being registered

as » Non Governmental Organization. The purpose of the registration
is a transfer in organizational status from advisory and steering
Committee for the Tonga Crafts Project to a Society for the

Gwemba Valley Tonga.Museum and Crafts Project.

The main objective of the Society is to implement the above

mentioned project which, after its establishment will result
in:

- running a crafts trade

- running a museum.

See also 1.2




Describe clearly what i3 expected to be achieved by the

posting of the SNV'er (i.e. objectives of the posting):

The SNV'er will be posted as project-coordinator, responsible

for the implementation of the Gwembe Valley Tonga Museum and
Crafts Project.

168 objéctives are:
- the reorganization of the Tonga Craft Prcject by:
- restructuring the buying and selling of Tonga Crafts

- establishing a Tonga Valley Museum / consolidation of
the existing collection.

-creating village groups , e.g. women clubs, erzfts clubs,
etec.
- revival/consolidation of local art techniques, including

possible training of young people and/or crafts-teacher
training.

An extra by-objective is a global investigation of possibilities

and ideas for further development assistance in the area by
SNV-Zambia.




2. JOB DESCRIPTION

-

2.1. Title of the job or post to be held by the SNV'er

Crafts Development Officer (cbo)

€ 2. List, in order of-importance, the tasks or ducties composing
the job (including reporting duties).
Indicate how much time will be taken up by each component

«in days or months, for example):

The job components (tasks) are arranged into "immediate"
or "short-term" duties under A of which some duties will
continue as - or develop into - "supplementary" or " long

term" duties, mentiosicd under B.

A. TImmediate/short term duties and responsabilities

(Year 1 and 2 of the assignment)

to be responsible for the project implementation and to ad-
minister the project funds.

to reorganize and structurize the crafts-buying(intake at
buying points) and crafts selling (various outlets) in all
its aspects, including (social) organization of producers
logistic support quality control ;price calculations;
internzl accounting system; marketing structurejetc.

to supervise the building activities in Choma: (non-techni-
cal supervision) establishment of the museum and construction
of staff houses.

to establish cooperation with the Monze Home Craft Centre.

to catalogue the existing Gwembe Valley Collection in
Nkandabwe




to organize a temporary mobile exhibition on the Kariba
resettlement.
to organize the transfer of the museum collection from

Nkandabwe to Choma

to act as the Muﬁeum Director.

to liaise with the National Monument Commission and the
National Museum Board.

to assist the host—organization in industrializing the project
to act as executive secretary for the Society i.e. the host-
organizeg;on.

to report to the committee's chairman.

Supplementary/ Long term duties and responsibilities

(year 2 and 3 of the assignment)

to consolidate the crafts buying in che Gwembe South area:
ard to initiate the crafts buying in other neighbouring areas
in the Southern Province.

To ‘onsolidate and develop group activities in relation with
otl 'r projects and organizations in the area. (see organi-
zat-onal context chart; annex 5 of project descrtiption)

to train a counterpart and gradually hand orer the duties
of'the Crafts Development Officer /Museum director.

tec be responsible for: staff training and man power develop-
ment va the craft buying and selling service (craft trade;
accountancy;etc.) and the museum (research, documentation,
conservation display and educational programme development)
to identify possibilities for skills'training in local art
and craft production.




Sk

HWORKING SITUATICN

.1, Compose an organngramme, indicating the position held

SNV'er. PROPOSED ORGANIZATIONAL CHART
: of the
SOCIETY of the GWEMBE VALLEY TONGA MUSEUM

AND CRAFTS PROJECT

Sociﬁty'a
BOARD OF ADVISORS

. Executive Committee
Chairman

Treasurer

Secretary = Manager

= membee QF the worklng

group + extra meabers

= elected byl Board

e _= ‘| Manager : = Craft Development Officer/Museum Director
SUV T

[— Crafts “rade )
oul.ets t‘.hroughout

buying points the country

producera’ group activities
craft tralning/revival of arts

]

—_—

Huaauh

vinitors

educational
programmes

muaic

by the

.3.2. To whom will the SNV'er be responsible within the hostorganization?

The SNV'er will be responsible to the Executive Committee's

Chairman.




3.3. With whom will the SNV'er be worklng and what will be thelr

relationship (colleague(s), counterpart(s) etc.):

The SNV'er will liaise frequently with members of the Advisory
Board who are living in the area and have a consistent knowledge
of the project #nd its history.‘

Here we mention especially

- Rev. M. Malyenkuku, ex. crafts buyer from 1972 till 1980

- .Mr. E. Syabbalo, crafts buyer from 1981 till present.

For a _omprehensive list of members, see the project description.

annex 4.

3.4, Apart from those mentioned before, will there be any other
people(or 'rganizations) involved in the SNV'ers work (re.l.1.)

If so, how are these contacts organized?

See chart of organizational context in pro ject description.
Other formal national organizations are linked with the
.2ct; here we mentiou only:
- National Museum Board
- National Monuments Commission
-~ District Councils of Gwembe and Choma
Other organizations in the Gwembe Valley which have historical
and on going links with the project are:
- Gwembe South Development ®roject (GSDP)
= Valley Self Help Promotion Society (VSP, a local NGO)

=~ Gossner Service Team ( ST, a foreign NGO)
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3.5. Will th~ SNV'2r have access to a motorvehicle and if so what
kind ani to what extent?

Yes, the project budget forsees the purchase of « U4 WD pick-up,
available to the CDO.

Furthermore, pool-vehicles are available on hire basis at the

Gossner Service Team in Nkandabwe, the duty station.

3.6. Give a summary of the available equipment for the fulfilment

of the job (type, nuumber etc.):

The project forsees the purchase of all requirements and

equipme: . n:cessary for the implementation of the project.




REFERENCES

4,1. Will there be persons and/or organizations in Zambia available
whom the SNV'er can refer to for further advice with regard
to his/her work?

Yes, hresides persons in the organizations mentioned under

3.4, there are:
The Nayuma-Museum, Limulunga (Mongu) which also runs a crafts
department. :
The Moto-Moto Museum, Mbala; idem.
~ther there are:
Mrs. Colson. social anthropologist, University of Zambia,
Lusaka. '
Mrs. Klausen, consultant,Denmapk

Mrs. Krisifoe, liaison Officer Grossner Mission, Lusaka
Mr. Van der Weijde, Netherlands Embassy, Lusaka.

4.2. Which personal and profressional support can be offered by
the SNV fieldstaff?

The SNV'er will receive personal and professional support from

the SNV- field-office, Lusaka. Regular Visits from the Resident
Representative can be expected.

The SNV'er is qualitatae qua member of the SNV regional coordinating
meeting for Lusaka, Western and Southern Provinces, which are

held ali :rnatively in Lusaka and Mongu. The SNV'er may Jjoin

the]professional section meetings on Small Scale Enterprises

developm .nt and meet SNV collegues from other parts of Zambia

The nearest collegue is’'in Monze.! a SNV-rehabilitation worker

for physically handicapped children.




B PROFFESSIONAL PROFILE and other relevant informatie

5.1. Which Dutch qualifications are considered as necessary
for = proper execution of the job.

Indicite alternatives, if applicable (re.UI 2.7.):

alternative 1: social or economic anthropology with good knowledge
and skills in business economy and organization.

alternative 2: economic history with extra's as alternative 3

alternative 3: bu iness and marketing management with good know-
iedgé and skills in anthropology, old arts and crafts
skills.

5.2. Are any other qualities required as regards education,
preparation or personal skills?

Please, specify:

1. i~*erast and 'sk.lls in group organization, especially
f » women, but also for male craft producers.

2.keen iuterest in museum techniques: preservation, catalogi-
zation, object research and description, display techniques;
educational activities, etc.

3. marketing and bookkeeping skills (project administration).

4. ability/interest to learn Ci-Tonga.

5. good social skills. .

6. able to train counterpart/transfer of knowledge.

T.

craft skills - and interest in old crafts techniques.

5.3. Ia working experience absolutely required; if so why?

- Yes, preferably with earlier working experience in a similar
project; the 'scouting aspects' of the job (see 1.2) require
insight in development strategies.

- 8kills and experience pn cultural and historical research

is an advantage.

- skills and experience in cooperative or group formation is

a big advantage.




- What language will be used at work, in reports and in the
immediate social environment:

English and Ci-Tonga. English is “he official language in which

reports have to be written.

Will it be -absolutely necessary fur th2 post to be filled

by either a man or a woman, and i® so, why?
There is a clear preference for a female Crafts Development

Officer. A male person would enccunter socio-cultural resistance

especially in the important task of group/club organization
for women.

5.6. Will there be any objection against a martied @erson
with or without children? ]

No objection; on the contrary, the post/duty station could

turn out to be lone-soue for a single person.

5.7T. Will a driving licerse (state what kind) or driving sxjerience
be required for the post?

Yes.
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6. ADDITIONAL INFORMATION concerning the post, working conditions

etc.:

It is planned that the duty station for the SNV'er will shift from

" Nkandalt ‘e to Choma as soon as staff houses and museum and infra-
structure are ready. It should be mentioned explicitely that the

Valley in general, including Nkandabwe has a hot climate. A person

who physically cannot stand temperatures up to L0°C with seasonally

high humidity rates, encounters difficulties to function normally.

see also chapter T,1.

.‘ For further information see:
‘ - the project description - June 1987.
- the Consultant's report - March 1987
- the following bibliography:
E. Colson: The plateau Torga of Northern Rh.desia (Zambia)
Social and Religious studies Manchester University
Press 1960
E. Colson: The social organization of the Gwembe Tonga
Manchester University Press 1960
B. Reynolds: The material Culture of the peoples of the
Gwembe Valley, Manchester University Press 1968.
T. Scudder: The ecology of the Gwembe Tonga, Manchester
. University Press 1962
E. Syabbalo: Tonga Crafts in figures.

Sinazeze 1985 (mineo).




DISCRIPTION OF DUTY STATION

Give a2 brief description of the duty station (nurber of

inhabitants and other ‘démographic characteristics,

climats, envirornent, foreign community, security, etc.):

The Vi "ley has a dry and hot climate from March till

November : 1d a humid and hot climate from November till

March. Howuever, the Valley's climate is characterized by
structura{_drought.

Nkandabwe lies at 46 km. off Batoka Junction which is at

30 km. from Choma. The total distance between Nkandabwe and
Choma is 76 km. The road is tarredand in good shape. Lusaka

is at 300 km. The nearest townsaip is Sinazeze, at 5 km.

See map of the area; attached to this t.o.r form

Nkandabwe has a daily radio link with Lusaka; there is no
electricity or telephone. The nearest town is Choma. Nkandabwe
is an established camp with staff houses, mecanic workshops,
store rooms, offices, a guest-house, and the actual Tonga
Museum with store and office.

The camp is habitated by a small mixed community of 4 Zambian
families and three foreign (Canadian and German) families,

all working for the Gwémbe South Development Project and Valley
Self help Promotion Society.

The house of the SNV'er is situated in this camp, opposite to

the museum .




7.2. Describe the situation with regard to accomodation; including available

facilities (e.g. sanitation, electricity, voltage, water, gas, etc.)
Where the accomodation is situated (town, privacy, etc.) and whethen‘
the accou da ion will have to be shared.

A roomy uouse (iron roofing sheets, ceiling) with two bedrooms,
bathroom, big living room and kitchen. A covered varandah. Running
water, flush sanitation, wood stove boiler (a so-called Rhodesian
boiler) in the garden, connected with hot-water tap in the bathroom.
No electnicity“- éaz cooking; parafin or gaz lightnings, use car
battery with 12 V lamps; candles - No solar energy equipment
available, but technically possible. Garden around the house;
fruittrees; fancing with grass or thatch nec:ssary for privacy.

Safe and secure place. Garage available opposite the house.

7.3. Are the basic foodstuffs available in local shops/markets ?
Where a. e other shopping oppurtunities ?

Except for milk, nothing available at the camp. Nearest vegetable/
fish market in Sinazeze, if available. In season plenty of fruits
(grapefruit, o0 nges, etc.) Most shopping is done in Choma (76 km)
wh-ve everything is available in shopping centre. Choma is the
District capital and ancient capital of Northern Rhodesia
(beginning of this century) and is well providid with food shops,

hard ware, clothes, house hold articles etc, currently available
in Zambia.
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T.4. Ho. is the situation with regard to public transport.

Is it adviszble to purchase private means of transport?

One daily bus link Sinazongwe - Choma v.v.

three times a week bus link’'Mwaamba - Lusaka v.v.
advise: private car required for practical mobility
(shopping, holidays etc.)

4 x 4 not absolutely required.

Petrol in Choma.

7.5. How is Lne situation with regard to post-office services,

telephone, bank services?

- Post office in Sinazeze at 5 km; no telephone
bank se~vice 1. Choma - (3 banks) '
-~ from the camp, radio link with Lusaka, daily except

weekends, with liaison officer Mrs. Krisifoe.

7.6. Availability of medical services:
- hospitals:

Most reliable hospital in Monze at 120 km.
- doctors

3 doctors in Monze hospital.
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- pharmacy: Choma Pharmacy; relatively well stocked.

- dentists: in Lusaka

Any specizl recommendations with regard to personal health?

Tt

hot clim: .e . mind clothing
good nutrition practices
anti-malaria

anti- AIDS

own personal pharmacy / first aid kit.

Describe the situation with regard to recreation facilities;
sports, clubs, movies.

Any practical advice?

Nothing available at duty station.
Choma: golf club/ Wild Life Association
Mwaamba: Mining Club/ Social club vor mining personnel/ bar/
pool/ golf/ squash/ tennis courts.
Bring your own: tools/books/materials/music/video/music instrumentsa/

etc/etec/ fishing rods/inflatable boat.
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M. JUTES OF TONGA WUSEUN WORKINGGROUP - FLBRUAR 17th, 1987.
HLETING (NO. 6. bk

il ! ‘ Lo
HMain aggﬂha points: ' H "4

LY

1 Preﬁdg;ation of repﬁrt of Consultent, lrs, A.ﬁbppnh.
2, Disqquion efter presentation, - -
3. Hems jo !

2§
Prepents
r;o-m“
Sonior,C

iﬁl‘.‘a. SeB

Rove MeM

, In 'attendance;
krﬁ P.vaﬁtsroen

LG 6/2.

-

[t o
et O
b
|
{0
}ff 5
4 -F.

e g

hief weemba |
lirg. liySyapwoya - !
qyani: > - |G ! :
f EBxy Muntanga 0 e 2

|} lre Syabalo Bt aod '
lre, SJKrisifoe

i marketving and supervioging the shop ’

l Wusewa, | | | : ; isE
i - r ' b 1 i
3 | I }

nyine 1 Chairperson

|

fio Advisor,'mamber and secre'tétry Tor this
yenkuku +  meaeting, di ,

c&ﬁﬂjﬁm;. | I ¥
Pield representntive 0.H.V. |

BT 8= I Y ; . ik - ' '
- “,Absen%?with anolesys k ¥ l
"1 BIcks ChieT §£nazongwe, Yies T, Jongolo. ' }
'il Oﬁharzre?aona: lire Bonke, lxrs. Vittorn, Nrs. Breanen. !
dhd BN 1SR | B 1 ' : :
g 'Imtagszfa . : h
b T T Radyenk uku GENP secrot
%0 Mr, Hantuba - GS5DP Co-ordinator,
T TR | v oo .

i) SR WP M S et 7

'";j-Tﬁa*mbiting opened at 14,30 hrs with the singing of 4L
¢ !: National iAnthem, e -
' WG 6/1. 'The chuirman wélcomed +he Pield representative of
; - %ke orgenisdtion of Heterhand volunteers as well as
1 ¥rs, A.Noppen and “hanlked them for the intercot

shown in“the projcct, AW
irs. Noppen presented her Draft of the report, which
wae the result of her study of the last 5 wools.
Main issuos end recommendations ghe mentioneds ¥
8¢ Project Organisobicn: Tho seun/Crafto .project |
j- 8ho ¢ a non-governmental orgonisation run ||
. by the committee, It should he registored as an
gociety in Lusaka. '

- Adventage: ability to attroct donors. |
by Finenecisl: as rosult of a, no funds con ho oxpegied

. Trom Lho Govarnmmnt.

y  Lines of Nayuma, edjusted to local gltuatinn,
3 arc recomnended, Thig means, eyverythin~ to bs opend,
i hag firut to bo aarned, - |
e, DONOras supports ror years, until project ic set-up,

4 funds only to be uaed for buildings, vehicles, ete,

funning costs to be carned by project, e.ge crafto
| ’sales, printing and selling of cerds, atec, 'L .
‘de Personel: Initially an expatriste (0liv) shoulad ﬂe
; i charge, But during tie¢ 2nd ycar a zambian curator
: should be attracted, and he slowly shovld takc ovor,
é Mr. Syabalo is recommended to becoie the rusearch

asgistant, mainly advising on eustoms and tradivions
apecluIIy’during building period, ? ’
Craftamonager/accountant should be in charge of |

Typist/saleslady,

e

o — AW ———
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Crafts buying person in Gwenmbe South (pref. wo.aon) !
Briver.

i Alm of project: It should be on institution hercfitting
i 8c many pﬁopﬁ? as pogsible s(Cultural Prcject), .
i So the location of the Museum/CraftsCertre ghould

- - be done with foresight.

' Gwembe district is a very difficult district, c.g.
ne rocads, no public transport. ' t
| If erafts sales have to support the running of the ;
. project, K 20,000 should be sold every month, | '
This is not possible in Sinazeze of Sinazongwe.
Recoamendation: -Chona,
| 1o seen as the centre for Gwembe -South
2. lots of Valley Tonga's have moved to Choma as

L Lake Xariba came up. !

e—

1
§ r

3¢ Choma is the only place to .manage the nroject
d financially. It is a busy plave, Lagle travel
(touriets) stom there,It lies just half way
Iusaka Livingstonc,. : ,
X«Crafts piroject: Gwembe South crafts should be agsured
they are bought. So recomendation is a full time |
buying person.
At preeent + X 1000.-/ifonth is bousht. This should
i dncrease to more then X 6,000.—/month in the futurae, }
+ The buying centre should still be DLased in Nkandebwe |
" Camp ( buying room, storeroom, may be small exaibition |
part. ) Buying poimt should be:s Siabaawi, Iusinga,
Buleya lMallma, Syameya + Kafwambila. lay be also
other points if need arises, e.g. Sinezongwe.
Better service every month since a vehicle will
be available.
| Proposed: also buying in Choma Liwiwsstone snd Mnze,
E tut not with full time officer
|

ater cven Copperbelt. :

« Owmership: The present collection is oymmed by the
§ ; ﬁ. P ] 1 y

i

osuner HMission. The Mission shonld be epproacheil
and requested, .f they can hand the collection ovor
to the Huseum as scon &3 this ia registered as a

"f Society. They can do this with or without any onditions|

‘The collection could be used to explain the live of
the Tonge, the rescttlemcnt, etc.
First steps to be done with the collection anyway, ares

\1 e Preservation,

'
% I

8. Documentation
ce Tapes with Traditional Music from one o:f the

'f RC Fathers in Monze should be taped and sdded ¥o

the Museun cellection.
s Building: should it be old or new?
§uggesfion= to ook into matter of old private school.
Building could be renovated., It is ideally situatnd,
Rational lMonuments are approached by consultant r.1d
are looking into the matter. The best site pf Chona
| is the Lusakea side,
' Building should have a local touch, meking usc of
| traditional paintings and building. People should
It feel at home, ' 3
Donor only steps in for a three year period, if
is assured thet after this timo, the project can run
by itself,

_._‘_._.
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Hlarketing from Choma to Livingstone and Imsolka, way be Ld

€. All this is only possible through support from o lonor.
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?MWG:E . Diécuﬂnion efter Presentntions
4 "The CA0 gave a nhort sumary efter the conasultant hao

\ : finished, Me queried some op the problems, nentionca by !
! the concultant, azainst putting the nmuseum/crefia centre
ig the Valley, ©.g. Livingstone Huseum, lieing at a £006
. road had only few visitors as well, c.z. public trenoport
! will soon reach Sinazongwe again, '
E i | After this £11 the connmittee members exprosacd their
{/ §1
I
b

= g rwe—— w

fealings ond ideas,
xry M mtanga pleaded ioy n I"useun in the Volley.
. lUre Syabalo wasg very much in favour of Choma, as well aa
Rev, Melyenkuku, lirs, Syapwaya and lfrs, Beyandi,
Senior Chief lwaemba reprettod that the Valley was not ¢ .o
plece to put the Musouwn/Cvelte Centre, bhut seid bthat a
buginessonen always puts his shop in the place vhare the
; recple arc (oven My, Liuntangn). He said, a Museun is juot
' & house, but the Crafts centro 1s business and thig business
-« hit pecple gre benefitting from eapecially if buyirg acul?l
_ be dnereased, Espegiplly in Ary yeazrs like the present one
' one should think very much aliout the peonle and the means

by
.f
i
- i how *to survive, So also he expresded thet Choma should be
. the place for the Huseun/Crafis Jentra,
l

e T = S

' Hrge Xrisifoe thenked the Chief for his words but aclced that
{ speclal attention shouldbe given to the legal temms &f ho
) duseun/Crafts Centre. She nlso asked consultant if the
¢ . Gwembe South Crafts buying centre will havo its omm LransHori,:
¢ whilch' question was answerea positively, |

- lir,' Diek van Groen stresoed egain {he importince of legalisatio
- of ¥k’ project. Steps sliculd be talten ns soon as pousille &
i to'gev the working group resistored as 8 noclety and to |
- araw wp & constitution, undor vwhich to work,
* The consultent will draw up a draft‘conatitution, even b lore
- ghe returns %o Furope, : :

On the quection if it was poagsible that

Wit e e

the woricing group
. fan menage the Muncum/Crofts Jentre iromn the Valleoy, it

| ., Va8 suggestsd, that meetings could he ot differont plecos,
{ ' | solone tims in Nkandabwa, then in Siatvinda, and la%er in
i - Choma, So mectings place veries,

- MWG 6/4: "he Neme$ GWENBE VALLEY TONGA UUSEUM AND CRAFTS FROJLCTS

s okt Unt prﬁﬁ 5 name the registretion ag o gociety should be dono,
' i (i | R | . ;
%lna:.nga-mnrkm The Chairmen thanks for the - pesitivae conitributiane
! , | =Fom the menmbors., He thenks Mr. wvan Groen for hin interecst
|‘ 1 X

| liend wi hes hin & safe Jowrney beck to Luaaka, Lo thanks | ].
| Mrs, Noppen for the work she did in the 5 weoks and hope: that |
. %he preject will materialize along “he lines sho guggests in

. | herreport, ie hopes that she gtill can stay involvad vory

|
|
! . much in the project, and wishes hor a safe jowrney back o i.
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Chapter 1.

1.1. PREFACE AND ACKNOWLEDGEMENTS

This study was requested by the Gwembe Vally Tonga Museum working
group and funded oy the Nethe.olands Government. The report is the
basic project document for the proposed Gwembe Valley Tenga Museum
and Craft Project.

The proposals contained in the draft report were presented to and
agreed upon by the Gwembe Valley Tonga Museum working group.

I wish to thank this working group for its cooperation and assis-
tance in drawing up the report.

I am grateful to all the individuals and groups who provided me
with information and support and gave freely of their time.

Anne-Lise Klausen

Mannerup, March 1987.




1.2. ABBREVIATIONS.

CAO = Chief Administrative Office

CDO = Craft Davelopment Officer

DAO = District Agricultural Officer

DES = District Executive Secretary

DFL = Dutch Guilders

DYLC = District Youth League Chairman

f/e = foreign exchange

Fr.: =" Pather

GRZ = Goverment of the Republic of Zambia
. GSDP = Gwembe South Development Project
g K = Zambian Kwacha

1/e = ‘local currency

MP = Member of Parliament

MWG = Museum working group

SNV = Netherlands Development Organization

VSP = Village Self-Help Promotion

ZNPF = Zambia National Provident Fund
@
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1.3. SUMMARY OF MAIN CONCLUSIONS AND RECOMMENDATIONS.

The consultant was requested to design the project document to be
followed in the first three (3) years of implementation. Objectives
set by the community in Gwembe South who tool the initiative are:
a. to preserve their cultural heritage and b. to revive an existing
craft project, so cash earning cpportunities can be opened up for
villagers, who are in need of supplementary income. :

The existing collection of ethnograhpic materials in Nkandabbwe
Camp, Gwembe South is valuable and irreplaceable. It must be
documented and preserved. The existing storeroom is inadequate,
and the collection must be moved to a better building.

The Tonga craft project is now run down, the buying is
irregular, the prices paid to the producers are inconsistent
and the quality of crafts is low.

There is a strong community initiative to preserve the
collection and revive the craft project. This should be suppor-
ted given the potential benefits to the community of the
preservation of the cultural heritage and the survival of
project.

The project will be a non-goverment institution run by a
committee.It will be detached from the Cossner Mission and the
Valley Self- Help Promotion projects.

Donor financing is needed for capital expenditures from 1987-

1990 and initially for coverage of recurrent costs. Over the first
three (3) years of operation all major capital projects will be
carried out. The donor ¢ pport for recurrent costs shall gradually
be reduced and phased out. The income gener.tion ability .of the
project will in 1991 be on a level, where it is self financing.

The Craft Development Officer will be recruited by the
Netherlands Development Organization (SNV-Zambia), as soon as
possible. A counterpart will be employed in the second year of
project operation. She will be accommodated in Gwembe South until
the museum is built.

The location of the museum will be in Choma. CGwembe District

lacks internal communication links and the population concentration
is relatively low. Choma is the centre of Gwembe and Choma
Districts. The population from Gwembe South, where the project was
initiated, look upon Choma as the most central location.

The museum depends on income from craft sales and it must be loca-
ted where there is a possibility to market crafts. A major part

of the population of Southern Province will have access to and
benefit from the activities of the museum, when it is located in
Choma. 3




The emphasis of the craft project will initially lie upon
survival of the existing Tonga crafts in Gwembe South.

Buying in Monze District will be done i J
Homecraft Centre. In Cihoma District the museum will establish ity
own system. Special attention will be given to women's groups.




l.4. PROJECT IMPLEMENTATION.

Summarz.

The project has been divided up in a Phase 1 and a Phase 2. In
Phase |1 building constructio- d¢ud establishment of the project is
carried out while Phase 2 deals with consolidation. Phase 1 should
start as soon as possible. It is difficult to set a specific date
for the start of Phase 2, as it depends on the starting date of the
project, and then on the pace of progress etc.

The summary below is intended as a provision of a schematic
overview:

Year 1. Phase 1.

Installation 6f the Craft Development Officer in
Nkandabbwe,Gwembe South.

Registration and institutionalization of the project.
Start of construction in Choma.

Revival of the craft project - Gwembe South.

Start of the craft project, Choma and Monze Districts.
Start of the craft marketing system and other income
generating activities.

Regular checkir- and cataloguing of the museum collection.
Employment and training of staff.

Arranging for the services of a musicologist.
Backstopping.

YLTE 2.- Phase 1.

Completion of construction.
Continued revival and consolidation of the craft project.
Moving to the premises at Choma.
Recording and cataloguing of the music collection.,
Continued setting up of craft marketing and other income
generating activities.
Employment and training of counterpart to the expatriate
Craft Development Officer.
Training of other staff.

8. Research and preparation for museum display.

9. Setting up of conservation routines.

10. Backstopping.

Year 3. Phase 2.

Expansion and consolidation of the craft project.

Training of counterpart outside Zambia (possibly Kenya

or Zimbabwe), and local training of other staff.

Setting up permanent display.

Arranging of temporary exhibition

Research, documentation and collection of museum Specimens.
Evaluation of the project.

Phasing out of donor support.




l1.5. OBJECTIVES.

1. To encourage modern development programmes to take traditional
values and knowledge into account in the planning process. The
project will have as its special focus households with relative
lack of economic resources.

2. To preserve and revive local skills and knowledge.

3. To promote production of traditional crafts with the twin aims
of preservation of skills and techniques and prov1510n of cash
incomes for village households.

4. To preserve the cultural heritage and enlarge the collection
~f ethnographi. materials of the catchment area of the
institution.

5. To act as a community institution. This includes setting

,. up exhibitions, support of the school curriculum, encouragement
of traditional dancing, mquc,art and any other activity of

benefit to the community. ;




Chapter 2.

2.1. THE ENVIRONMENT.

the large-scale IeéSettlement of tens of thousands of people.
Several tributary rivers run through the valley into Lake Kariba

The valley is generally hdt-and humid e€xcept for the winter months
of June ang July. The rai.y season begins in November and tapers

distributed. Although the rainfall in theory is sufficient to
Support agriculture, its uneven distribution makes for frequent
local droughts ang crop failures are very common. The main staple
Crops are: maize; millet and sorghum. Traditional cash Crops are
tobacco and the illegally grown hemp-{daggah);'newe: Crops are
cotton and sunflowers. .Cattle are-kept where . there jis sufficient
grazing and small stock, especially-goats; are -important. Fishing
in the Zambezi river used to be @ common subsistence Ooccupation,
but today the Kariba Take mainly supports commercial fishing. The
currents of the lake are too strong for the traditional dugout
~anoes, and only bigger boats can safely enter the lake.

2428 Pha people.

villages grouped together in a neighbourhood (cisi). There were no
hierachies above this until the British for administrative Durposes
set up seven chieftaincies in the valley. Gwembe District was an

residence in the valley and only came through on inspection tours.
Hospitals and schools were not built by the colonial administration
and only in the 1940's diq missions base their stations in the




After independence in 1964 infrastructural development in the
valley accellerated. Schools and clinics were built. Some gravel
roads and a tarmac road was built to the Maamba colliery, in
Sinazongwc subboma, from the plateau.

Trading stores opened up some 50 years ago, but only after
independence did consumer goods become part of the daily life.

The Kariba Resettlement.

In 1955 the ‘authorities decided to flood the lower levels of the
Gwembe valley and create a dam which could provide power for the
Copperbelt in Zambia and the industrial plant in Zimbabwe. The
inhabitants of the area were to be moved from their homes and
resettled further upland in the valley. This major exercise made a
dramatic impact on the people. Nobody gained from being resettled,
and mostly people were moved to poorer soils. The shortage of
agricultural land has been exacerbated by the resettlement and

many families were subsequently moved out of the valley and up on
the plateau.

The people of the Gwembe Valley live in a harsh environment.
Shortage of land and erratic rainfall makes agriculture difficult
and risky. Drought and famine occur regularly and often the
government has to provide supplementary feeding. \

Men from the valley have, throughout the century, .spent long
periods away from the valley as labourers on the commercial farms
on the plateau, as well as in the South African mines. Cash was
needed to pay tax and to purchase those few commodities which

were brought back to the valley households.

There are few possibilities for formal sector employment for men
within the valley, while women depend totally upon agriculture and
informal sector activities. Handcrafting, beer brewing and tobacco
sales, are important cash earning possibilities for women.

~10-



Chapter 3.

PROJECT ORGANIZATION.

D institutional Links

Gwembe South and is chaired by the Chief Administrative~0fficer;
Sinazongwe sub-boma, Gwembe District Council. The project will
be based at Nkandabbwe Camp, Gwembe South, until the completion
of the mu eum building.

The council has Tequested the donor assistance on behalf of the
working group.

The project will remain a community project under a committee
which is responsible to the communities it represents. As it is
recommended to build the mMuseum in Choma the working group will
expand its membership and include members from Choma district.
The District Executive Secretary, Choma should be requested to
appoint four (4) members from Choma to be coopted in the museum
working group with immediate effect, The District Executive
Secretary will be an ex officio member, one traditional ruler
will represent the chiefs of Choma District and two (2) indivi-
duals who are appointed because of their interest in the project,
will represent the community.

Informal links and regular communications shall be established

meetings as an cbserver,

It is recommended that the membership to the committee will be
eéxpanded to include a representative from the Membe: of the Central
Committee's office in Livingstone. Additionally, Professor E.
Colson, who has carried out anthropological fieldwork in the area
since 1947, should be an honorary member.

The Project will be withdrawn from VSP. It is already kept
financially Separate and therefore the detachment it straight
forward (for further details see p.24),

The project will then be registered @s an independent society
with the Registrar of Societies in Lusaka. A constitution has to
be drawn up and agreed upon before the registration.

This registration enables the project to work as an independent
body. It can enjoy a tax free status, as it is non profit making.
It can also receive donations, which are tax deductable, for the
donating individuals and companies.

-11-~




Summary of actions.

l. To detach the project firom Village Self-Help Promotion
Projects. e : .

2. To werk out a constitution and register with the Registrar
of Societies.

3.4 To-obtéiﬁfé_p@x giearaﬁce- e . .
. M o : o e 29
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Chapter 4.

PROJECT FINANCING.

4.1. Community and local inputs.

The museum project originates from an already existing community
activity (the Tonga Crafts Project), which officially falls under
the umbrella of a locally based non-governmental ‘organisation
(VSP) .The community inputs into the museum project, should be
viewed within the framework of the origins and the very limited
financial and organisational resources at present available in the
project. : ; ¢

Tonga Crafts has a capital (including stock) of approximately K13000
This will be divided Up SO0 VSP will receive K2 500, the museum
project will receive K5 000, and the rest will remain with the

Tonga Crafts Shop in Lusaka until its future has been decided upon.

The Gwembe Valley Museum Collection owned by the Gossner Mission will
be handed over to the museum project. The Gossner Mission also

makes a house available for the Craft Development Officer at the
initial project_base in-Nkandabbwe*Camp in Gwembe South.: 'The -
Liaison Officer of the Mission has also promised logistic and
financial support within the limited-resources available to the
mission. - - Tkl : ' J

Choma District Council has offered to make a site available, and
until the museum has its own staff housing, the Council will
allocate 1 medium cost house and 2 low cost houses for ‘the
pProject. The Council will also second a driver on a permanent
basis. The-Coyncils are hampered by severe financial difficulties
and can therefore only be expected to provide limited support.

Local and international companies-with: interests in :Choma ‘and ..
Gwembe can -be approached .for-.additional financial.contributions.
BP/Shell has pledged :a:financial Support of K1 000 .yearly in the
first three (3)iyears-of:project:operation.”Lendor~Burton
Construction; Minestone,:Standard:Bank and Barclays Bank are all:.
interested and are known to have given financial contributions
within the range of K1 000 - K2 000 to'similar projects.

Professional Support has-been-pledged by the Secretary of. the*
National ‘Museums Board, the National Monuments Commission. and
Livingstone Museum. - This will be important in terms of loan of
specimens for displays and technical assistance to arrange
displays.

and local willingness to set up the project. The community has
eéxpressed the wish and seen the need and usefulness for the future
to have this institution established. However, one cannot expect
financial contributions from the local community. The area is very
poor and drought stricken, and the population have to put all
financial resources into feeding the family.

S 13
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4.2. Donor Inputs.

The donor support will concontrate on setting up the project. It
will include the services of a social anthropologist in the first
three (3) year period and provision of a car and other equipment,
which is needed initially. The donor will provide funds for
renovation or construction of a new building. The major. part
(K30,000) of the finance for the revolving fund:will have to.be
provided by the donor. The short term services of a consultant, who
will support the' Craft Development Officer with the’ project
implementation and. advise the donor, should be’secured. for the
first three (3) year-period.’ {1) The donor support will'be
financially divided between a foreign exchange component and & local
currency component (i.e. Dutch counter value funds).

4.3. Income Generation.

A major activity of the project is to provide cash income
opportunities for poor households through marketing of crafts.It is
intended that the museum covers its running costs with the income
from the marketing of the crafts. In order to do this there will be
a basic price mark up of 30% on all crafts bought by and marketed
through the museum. .

In order to achieve these objectives it is essential that emphasis
be put on this activity from the initial stages of project
implementation and already within the first year the museum will
have to market crafts worth approximately K20,000 per month.
Supplementary ways of generating income shall be investigated.
Possible activities are sales of printed T-shirts, postcards, and
minor publications. Dance troupe performances and entrance fees
will eventually also generate a minor income.

All investigations into production of crafts and marketing
possibilities indicate that the sales target of K20,000 can be
reached, and most likely expand in the second year of operation.

4.4. Revolving fund for publications.

A small fund (DFL 2 -000) will enable the project to have postcards,
pamphlets, calendars and T-shirts printed. There is a scarcity of
these on the Zambian market, and there are good possibilities of
raising income for the project through sales of these items.

It is recommended to print a limited number postcards as soon as
possible. The cards will be sold in order to raise funds and
publicity for the project. The first cards can be printed in the
Netherlands, but when the project is established the revolving fund
will be in local currency and printing done in Zambia.

(1) For details see Appendix 3.




Chapter 5.

STAFF _AND MANPOWER DEVELOPMENT.

Museum ’#r_ Donor 1
Committee ol — LErgEElSEElOEJ

—

Craft Development Officer (CDO)

o o N

Driver Research Craft Buyer
Assistant Accountant

e~

Cleaner Craft buyer Salesperson/

Gwembe- Typist
South —~J

It is recommended that a simple organisational structure be
followed. The key post in the organisation will be held by the CDO,
who will be charged with the daily responsibilities of the
institution. During Phase 1, the CDO will report to both the museum
committee and the donor organisation.

The museum committee guides the CDO in policy matters. As part of
the agreement with the donor organization the CDO will have to

acc .t to the donor organization on the use of donor funds.

Craft Development Officer.

The post as Craft Development Officer (CDO) will initially be
filled by an expatriate on a three (3) year contract. A Zambian
counterpart to the expatriate CDO will be employed in the second
year of project operation or earlier if it is financially possible
for the project to bear the salary cost. An overlap period of

1 1/2 year (minimum) will be necessary, in order to make the
counterpart fully equipped to take over the management of the
institution. Even if the counterpart is familiar with museum work
at recruitment, the running of the craft project requires thorough
familiarization.

The counterpart to the expatriate CDO must be given opportunity to
attend a shorter course (3 months) in a museum management related
field. This can be arranged at the National Museum of Kenya,
Zimbabwe or possibly Nigeria. (1)

(1) There are at present two (2) interested candidates who have
experience from other museums and who are academically qualified.
However, both candidates lack management experience and are not
familiar with crafts marketing. ;




Research assistant.

The post can initially be filled by the present caretaker/
craftbuyer, Mr. E. Syabbalo. ilc has a thorough knowledge of Tonga
customs, livelihood and tradit ®~nal techniques. He is also the
author of several manuscripts on the Gwembe Valley Tonga.

He is misplaced in his present position as craftbuyer, but has good
background and qualifications as a research assistant. Within the
first two years of operation or as soon as financial possibility
allows a young assistant can be trained by the CDO in field work,
conservation, cataloguing and photography.

A correspondence course in museum related studies is recommended. F

(1),

Cleaner. '
The staff member will not only perform cleaning duties, but will

also have a basic knowledge and initiative that enables him/her to
. perform occasional duties as guide, sales person etc.

Ccraft Manager/Accountant.

The Officer will be based at the museum, and arrange for craft
marketing, and accounting. She/he will assist at the museum shop

when needed. A course in accounting and management is recommended.
Additionaly a correspondence COUrse in museum related studies will f

be useful. . !

Sales lady/typist. r
Basic book-keeping and advanced typing skills, should be
supplemented with a correspondence course in museum studies, and a
~horter course in accounting.

pDistrict Craftbuyer.

in Gwembe South a craft buyer, preferably a woman (2) will be
employed. She will be supervised by the craftmanager/accountant .
and the CDO. She will be based in Gwembe South.

. Driver.

The Council has more drivers than vehicles, and can therefore agree
to second a driver to the project.

(1) The courses are available at about US$ 200 including books.

(2) See page 27.

~16a




General Training Development.

All employees will be given on the job training by the CDO.
Participation in training workshops, etc. held at other Zambian
museums, will offer good possibilities for the staff to get
acquainted with similar institutions.

Consultancy Services. (1).

-

The project development should be supported through the short term
services of a consultant, as follows:

YEAR 1: 1 X 2 weeks (upon recruitment of the CDO).
1 X 10 days (after three quarter year of operation).

YEAR 2: 1 X 10 days (after one a half years of operation).

YEAR 3: 1 X 2 weeks (It is recommended that the consultant, the
Secretary of the National Museum Board and
and the curator, Nayuma Museum evaluate the
project, and make recommendations for a Phase
two together with the CDO).

(1) Budget and Terms of Reference: see Appendix 3.




Chapter 6.

LOCATION OF THE INSTITUTION

6.1. LOCATION

The museum pProject has its roots in Gwembe South Sub-district. It
is a local initiative aimed at-setting up an institution beneficial
to the local community. Gwembe District is an administrative unit
Created by the colonial ini 1t 4 i - It is a long narrow
district, i ib The district is very
j roads difficult. The
one at Siavonga in
nd one

ict
Monze districts,
Gwembe District again. There is little
thin the district, and most links go
between a sub-boma and Monze or Choma. The Population growth rate
in Gwembe district is only between 0 and 3% and below the national
average of 3.1%.(1) There is no major urban centre in Gwembe district.
The three sub-bomas are administrative centres More than trading
centres. The only other township is Maamba, which is built around
iery. The administrative divisions in Gwembe District
ries. Traditionally,
the Valley Tong political organisation was based upon
neighbourhood groupings. There are o paramount chiefs, neither is
there a strict hierachical structure. There are seven (7)
chieftaincies in the district, but these are colonial
@ “‘nistrative Creations rather than indigenous units.

Gwembe District b
plateau. Both dis
There is a recogni
large herds of cat




Choma township is the major urban centre of the three districts.
Choma is surrounded by a large commercial farming community, and

in the more remote part of the district are the peasant farmers.
Provincial departments have their head offices in Choma township
and additionally it is a big and well stocked trading centre. It is
located on the line of rail and main trunk road between Lusaka and
Livingstone. f

Table 1.

Population. Population per. |
. square kilometer. |

Gwembe District 94.070 4.6 |
Gwembe Central 20.666 § vk B ]
Siavonga 29.633 13.3
Sinazongwe 430771 8.8

Monze Distrit 110.423 22.8

Choma District 130.416 1:7.9

L |

Table 2.

Major urban centres. Population.

Gwembe, Gwembe District 3.547

Siavonga, Gwembe District 423D

Sinazongwe, Gwembe District 18.091

Monze 14.079 {

Choma 32.292 :

6.2. Justification.

Initiatives rooted in a local community should preferably be
developed within the community of origin. The advantage will be
strong local support, identification and participation by the
community.

The initiative to set up a museum/craft project is rooted in the
Gwembe South and it has therefore been investigated thoroughly
how to locate the institution within the local community.

Taking into consideration that there are scarce resources for
cultural institution development in Zambia, it is imperative that
in the planning and establishment of the project, it will
everitually benefit as many communities as possible. The location
therefore has to be central and accessible.

As the museum/craft Project, to be set up, will be self-financing |
through a marketing organisation of crafts, the location is 4
important. The institution has to be situated at a major economic
and trading centre.

-20- B




Investigations carried out in Gwembe District revealed that jif the
Project is located here, it will not reach a significant number of
people. The lack of internal communication between the Sub-bomas
would isolate the institution Lo such an extent, that it would only
reach and be beneficial to the Population in the sub-boma, where it
was placed. For the population from the other sub-bomas to reach
the museum, it would involve travelling up to the main roag
(entering either Choma or Monze District), and then back into

The public transport into Gwembe district is irregular, and to the
biggest sub-boma, Sinazongwe, it is non-existent.

In brief, the population density in Gwembe District is relatively
low; the internal communication is poor, and there is no major
urban centre, which attracts the population from the whole of the
district. There is therefore no viable Possibility to establish a
cultural institution, which can fulfill the objectives of being a
major marketing centre of crafts, as well as being beneficial to as
many communities as Possible.

Further investigations in the Gwembe South showed that the urban
centre for the area is Choma. People travel to Choma to attend
court cases, hospital visits, shopping ete. Historically the
out-migration from Gwembe South has been directed at Choma and
there are large communities around Choma township with origins in
Gwembe South. In the discussions with the museum working group it
appeared that Choma would be an dcceptable location for the museum,
because, although it is outside Gwembe district it is the major
centre for Gwembe South, as well as of Southern Province in
general.

In summary, location of the museum in Choma is recommended because:

l. The location is acceptable to the community, which took the
initiative to set up the museum.

2. Choma is the most suitable location for the on-marketing of
hand crafts produced in the project area thus laying the basi- for
the financial viability of the institution.

3. A significant number of people will have easy access to the
museum and benefit from the existence of the institution.

T
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Chapter 7.

THE HANDCRAFTS PROJECT.

7.1. Introduction.

seems to be the extensive.development of institutionalized barter
which enables hungry villagers to exchange local products and
manufactures for grain and groundnuts. When it became obvious that
Miyaka would suffer food shortages during 1957, Mazulu women set to
make baskets which they later traded in Kayuni and Milonga for
grain, making Special two and three day expeditions for this
purpose."

Thayer Scudder: The Ecology of the Gwembe Tonga, p: e 243,

In preindustrial economies production of crafts was an important
activity. In the agricultural slack Season, and whenever there was
time to spare, villagers made baskets, stools, agricultural
implements, etc., for use by the individual house-holds.
Occassionally these items were bartered for commodities available
in other areas, or exchanged for food. Crafts were made by all
villagers, on an occasional basis,’ and only few specialized
craftsmen (blacksmiths) made it a full time living. Craft produc-
tion was an essential off-farm activity as the products were needed
to meet the needs in households either for direct use or barter.

With the introduction of the money economy, handcrafted goods were
to a certain extent replaced by industrial goods. In independent
Zamtia, crafts are made for two purposes:

@) Use in the village household. For low income groups (often

b) Sale to a market. Sales of the crafts offers a cash income b
c€an prove difficult due to long distances to the potential

In the Preindustrial economy both men and women made crafts. There
was a certain division by sex, but occasionally also overlaps. Men
dealt with blacksmithing, woodwork and in rare cases, basketry,
Women were the basketmakers, potters and made the personal
ornaments. This distinction of crafts by sex has been kept up to
the present day.

279~




b
There seems to be a trend that if marketing of crafts is difficult,
women go back to a production level just enough to cover the needs
of her own household. Men mosi.y stop alltogether, while a few with %
special skills continue and travel far to reach a potential market.

In summary, craft production is based on individual skills and use
of local raw materials. If there are no constraints on the
marketing, production can easily increase as all other inputs are ' :
available. Thus craft production as an off-farm income source

can be fairly easily stimulated and supported; this has

immediate and significent consequences for cash flow to, and within
the rural economy.

7.2. The Present Tonga Crafts Project in Gwembe South.

The Gossner Service Team and the Zambian Government started the

Gwembe Valley South Development Project in 1970. It is an

integrated Rural Development Project, and dryland farming, :
irrigation and health inputs from the major part of the programme.

The Craft Project, started in 1972 with a loan of K2000 from the

Goss...r Mission. In the beginning a full time officer, Rev. Mark
Malyenkuku, was engaged as craft officer. He travelled all over

Gwembe South by car and bought up a great variety traditional crafts
types. These were marketed from a small room, made available at
Nkandabbwe,and most itens were sold in Lusaka to expatriates by the

wife of the Gossner Service Team Liaison Officer. In addition most

of the specimens in the museum collection were bought in the early

period of the craft project. There is thus a clear indication that

the quality of the craftmanship was generally high in the 1970°'s.

Bead aprons, bead necklaces, drums, stools, basketry and many other

items were bought up in good numbers. J

The project experienced continuous financial difficulties. The _ |
overheads were high. Many small buying points were reached by | 73
landrover and payment of fuel expenses and subsisteuce allowance |
brought the project into financial difficulties. The Tonga Crafts 1
Project was only one of the activities undertaken by GRZ/Gossner
Mission as par. of the Gwembe South Development Project (GSDP),and
because of the above mentioned financial burden it placed on the

GSDP, it was decided to detach the project from GSDP. For 1 1/2

years after the detachment, it operated independently, but with _
logistic and supervisory support from the Gossner Service Team, A

e e ——

In 1980 a non-governmental organization, Valley Self-Help Promotion
(VSP) was set up on the initiative by the Gossner Service Team. .*“
Tonga Crafts was included as one of the activities run under the
umbrella of VSP. The project continued working with high overheads, |
and the craft buying was done irregularly and without adequate L
attention paid to quality control. (1)

(1) A new craft buyer employed, as Rev. Malyenkuku returned
to his former position in the United Church of Zambia.
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In 1984 Tonga Crafts was financially Separated from VSP, ang all
financial Teésponsibility was given to the Gossner Team Liaison
Officer who manages the Tonga Crafts Shop in Lusaka. This
Strenghened the finances of the Project, but it also createq
diffi-~ulties. The craft buver in Gwembe South worked independently

supplementary income,
Many craftproducers have given up making crafts, Their efforts are
Not rewarded at Present.

.The women interviewed complained about the difficulties they face
in feeding their families, and were all interested to make more

basketry ang claypots varies between K10 and k30 Per month. Stool
and drum makers €arn K30-40 per month on average, but often the
craft buyer does not reach the buying point on the set dates, ang
the income is therefore not regular,
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All interviewed women and men Stressed the importance for them to |
have a POssibility for marketing handcrafts. Everybody would like |
to increase the craft Production jif Possible, ang include children
Qnd other relatives in the work.

lthough the quality at Present js low, this is Not due to lack of
skills, but rather the reluctance of the craft buyer to carry out |
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Buying Points to be visited monthly.

1. Buleya -~ Malima 1 day trip.
(Lusinga)

2. Siabaswi 1l day trip.

3. Siameja-Kafwambila 2 day trip.

4. Nkandabbwe Camp Weekly buying day.

Buleya -~ Malima area in the northern part of Gwembe South is known
for good quality claypots and Stools. Siabaswi is the biggest
buying point at present. The women of the area make baskets and
claypots, pipes and clay dolls. The men make stools, axes, spears
and drums. Siameja is not a buying point at Present; instead there
is occasionally a buying trip to Kafwambila further South in the
valley. The Kafwambila area is rather inaccessible by road, the 80
km. distance between Siabaswi and Kafwambila can be covered in 6
hours by 4 wheel drive vehicle. The easiest way to reach Kafwambila
is by boat, but the boats owned by the Gossner Service Team have
many breakdowns, and cannot be relied on. Talks were held with
craft producers from Kafwambila and they suggested that they walk
to Siameja, which is approximately 40 km. from Siabaswi on the way

‘to Kafwambila. If it could be guaranteed that the craft buyer will

arrive on agreed dates, nobody objects to travel the distance up to
Siameja. At Nkandabbwe Camp, where the craft shop and museum room
is situated there is a weekly buying day at present. However the
craft buyer is not always there, and beople have stopped coming,
because they often walk a long distance in vain. The weekly buying
day should be revived, and the craft buyer should make a point of
keeping the time and always have cash available. There is a good
variety of crafts available in the area, with possibilities of
expansion.

It is possible to expand the craft buying to other areas of Gwembe
South, and small surveys of areas can be carried out on a regular
basis. The Sinazongwe area and the Siampondo area were mentioned
centres.
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7. 2.2. Staff and Accomodation.

The craft buying in Gwembe South will be supervised by the CDO, and
carried out by a craft buyer who is based in the area. The present

craft buyer should be replaced, and it is recommended that a local

woman known and respected in the area will take up the position,

The shop at Nkandabbwe will be kept and be the base for the craft

buyer. It can be used for storage, packing and local sales of
crafts.

Transport to the buying point will be with the project vehicle, and
if there occasionally should be a problem, and agrement can be
reached with the Gossner Service Team to hire their pool-vehicle.

7.3. Monze District, and Gwembe North and Central.

The Catholic Church in Monze has through their homecraft centre
formed and given Support to 76 women's groups. Membership of
groups varies in number between 15 and 40, and covers all age
groups. The groups are spread geographically over Monze District,
but also Gwembe Central and North have a good number of active
groups.The groups are occupied with various activities si h as
agriculture, nutrition, childcare and basketry. Some are set up
with the purpose of qualifying for agricultural credit schemes and
concentrate on cashcropping of lhainly cotton. At present 6 of the
groups make baskets for sale. The baskets are brought to Lusaka for
sale by the Sisters of the Catholic Church. The marketing and
production is hampered by lack of cash. The wome:. store all the
baskets until they have about 2-300. The baskets are then brought
to Lusaka and after sales the women receive their payments. More

women's groups have expressed intention of starting to make baskets
if it is possible to market these.

Some 10 km. outside Monze a village of 15 handicapped families
depend totally on the income from basketry. (1) These baskets are

also marketed in Lusaka by the Catholic sisters, and producers are
paid aftes- sales.

The sisters and the homecraft principal have expressed willingness
and interest to cooperate with the museum. In order to assist the
wor n's groups, the Catholic Church homecraft centre will
administer part of the museum's revolving fund for crafts.

The women will then sell their baskets to the museum and receive
cash from the homecraft principal. The marketing will be arranged
either by the Catholic Church or the museum. The handicapped
families will market their baskets in the same way.

Other craftsmen were in *rvieyed in the streets of Monze. These
found it hard to market their items, and would ‘ther go around the
govermment offices or stay at the market for 3-4 days in order to
sell their crafts. There should be an information campaign, =
craftsmen and women who are not organized in a group can bring
their items to the homecraft centre on a monthly buying day.

(1) A family earn an average monthly income of K125 from basketry.

-27-




N T

7.4 Choma District. -
There is an estimated 40 women's groups in Choma. (1) Of these only l
two groups are making handcrafts, more have started but given up
again due to marketing difficulties. Beer brewing seems to be the
alternative cash income for the groups who are not making crafts.
One women's group in the Zambia Compound in Choma township was
visited. The women had a strong organization and had endaged a
Ndebele woman from Zimbabwe to teach them weaving of palm leaf
basketry. Their baskets have a quality which made them marketable.
The group had sent one woman to Kitwe in the Copperbelt to sell
their baskets. Marketing in Choma is possible, but they hoped to
fetch higher prices on the Copperbelt.

E| " 1 l
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When a site or building for the museum is located in Choma, a
weekly buying day can be advertised. The women's groups and
individual craftsmen will be able to market their items at the
museum. Marketing is the main constraint upon handcraft production
and when the museum starts to be known it can be expected that more

.dornen‘s groups as well as craftsmen will resume their skills of
crafting and come to the museum,

P—
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7.5. Summary of Activities,

l. The craftbuying in Gwembe South will be revived. Monthly trips
to buying points will be carried out, and there will be a weekly
buying day at Nkandabbwe Camp. A craftbuyer will be based here.
Quality control will be exercised, the present prices will
increase by 30%, and all crafts should be paid cash.

o R S

2. The homecraft centre, Catholic Church in Monze will administer
part of the museum's revolving fund. The centre will purchase
crafts from the women's groups and buy one day monthly at the
centre in Monze, so individual craftsmen and - women can also
resume craft making and find a market outlet.

3. In Qhoma, where the museum will be situated, a weekly craf:
. buy:-mg day will be arranged and groups as well as individuals will
be informed and eéncouraged to come to the museum to sell crafts.

g IS e R
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(1) quQrmation provided by the Women and Youth Extension Officer,
Ministry of Agriculture, Southern Province.
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e B Financing.
- - hancing

The present Tonga Craft Project has an extimated Capital of K13.000
including the stock (Estimated by the Gossner Mission Liaison

craft project from VSP; as it will become the major activity of the
léw museum project. Although vsp and Tonga Crafts are already
financially Separate, there Seems to be the feeling in the vsp

VSP, who canp then lay no other claims to Tonga Crafts in the
future. Kwacha 5000 of the Tonga Crafts capital will be handed over
to the museum Project, and be part of the revolving fung. The
remaining Capital, which js mainly tieq Up in the stock will stay
in the craft shop in Lusaka, until the future of this shop and its
relationship to the museum has been clarified, (1)

Within the first year of project operation monthly sales must

Teach an davarage monthly level of K20000. (2) In order to secure 3
sufficient cash flow a revolving fund of K35000 is Needed, K5000
will come from the existing Project, ang K30000 wil) be raquestegd
from the donor, Overheads must be kept at a minimum, &g €specially

transport Costs for Purchasing apg Marketing must .be worked out
efficiently. '

deds Marketin -
———_"cIXeting

Crafts for sale, and only an Occasional craft vendor Sells in the
main Street, (3) Choma is a township of approximately 33.000
1nhabitants. It is g busy trading ang administrative ceéntre and jitg
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In Lusaka there are two outlets for the crafts. There is the Zintu
craft shop, the biggest craft dealing outlet in Zambia. Provided
the quality of the crafts improve there is a possibility to sell to
Zintu for approximately K5000 monthly.

The Tonga crafts shop in the outskirts of Lusaka is for the moment
the main outlet for the crafts from Gwembe Valley. It sells for
approximatelty K1500 monthly, and this might only increase
slightly, because the shop does not have a central location.

It is proposed that the Tonga Craft Shop in Lusaka continues to
market Tonga Crafts. The shop will buy from the museum on the same
terms as other customers, but a small discount is recommended.
Whether the shop in the long run will continue to exist, will be
discussed between the Gossner Service Team Liaison Officer and the
CDO.

Ethnic crafts have died out in many parts of Africa and in the
third world in general. Whereever ethnic crafts are revived and
marketed these have a good market potential, because of their
scarcity. In many areas it is no longer possible to revive certain
crafts, as the skills and knowledge have disappeared.
Additionally, the low international value of the Zambian currency
attracts many foreign customers to purchase Zambian ethnic crafts.
Over the last two years craft dealers have come to Zambia on a
regular basis and bought up large consignments. A conservative
estimate of these sales will initially be approximately K1000 per
month. :

Claypots find an expanding local market. It has become difficult
for an avarage income Zambian household to afford saucepans, and
the local c¢lay cooking pots are starting to be used again.

In summary, if the quality of the craft products is good, there
exists a good market potential. Within the first year it will be
possible to market for approximately K20000 monthly and the demand
will most likely exceed the supply. The market will serve local and
expatriate customers, and the products will partly be used in the
local households for their original purpose or be sold as an
artefact or souvenir.

7.8. Pricing.

It is recommended that the prices paid by the craftbuyer in Gwembe
South be raised immediately with 30%. In general the craft
producers are underpaid, and a further increase for certain items
i.e. funeral drums, social drums and axes, pipes and high quality
basketry is also recommended provided it coincides with improved
quality.

The museum, as a non-profit making institution, will mark up
all buying prices with 30%, which will cover the costs of running
the project. '
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7.9. Transport.

A vehicle is needed for the ciaft buying as well as for
administrative purposes.

Transport of crafts to Lusaka and Livingstone will depend on lifts
and the shops will be encouraged to come to Choma and make their
own selections. This will be possible as Choma is located on the
line ¢/ rail and on the main road, and within a reasonable distance
from both Livingstone and Lusaka.

7.10. Organization of Craft Producers.

The organization of women's groups is already well established in
some areas. To the extent possible the museum will cooperate with
existing groups and encourage the formation of new groups. Men will-
also be encouraged to form groups. Regular meetings will be held
with representatives from the groups who can influence the museum's
policy on pricing, quality and marketing of their products.

7.11. Link between the museum collection and the craft purchasing
and marketing.

The ethnographic materials collected for the museum are reference
points for the craftbuyers and producers. The crafts will be bought
with reference to the authentic materials found in the collection.
This assists the buyer to judge quality. On the other hand new
traditions of hand crafting can also be encouraged and marketed
through the museum.

An active revival of traditional crafts, will encourage craftsmen
ard women with the assistance of the museum to make crafts which
have almost dic'. out. An example is the beadwork, which is highly
valued by Tonga women. Beads are no longer available, but the
museum project has acquired some. An old woman has formed a group
with 5 younger women. She is teaching them beadwork embroidery and
the skill is thus passed on to the younger generation and
possibilities for cash income earning has been opened up. However,
this depends on the assistance from the museum to purchase the
beads. The new beadwork done by the women has the old beadwork in
the museum collection as reference material.

7.12. Summary. Phase 1.

Financing:

A revolving fund for craft purchasing and marketing will be built
up through a local contribution (from Tonga crafts) of K5000, and a
donor input of K30000.

-

Marketing:

Sales of crafts will take place from the museum in Choma, shops in
Livingstone and Lusaka. Both the local market and the tourist
market will be stimulated. The Tonga craft shop in Lusaka, will
continue to exist. However, it will purchase crafts on basically
the same terms as other outlets. The future of the shop shall be
discussed and decided upon within the first year op operatic
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Pricing:

Producer prices shall be raised with 30%. The sales mark up by the
museum will be 30%.

Transport:

A vehicle is neceded for craftbuying. Transport to outlets outside
Choma will depend on 1lifts and the customers themselves.

Organization:
All producers will be eéncouraged to organize themselves in groups.
The museum/craft project:

The museum collection is the reference material . or the purchased
handcrafts.

Staffing of the craft project. Phase I.

a) The CDO will be the supcirviser of the project.

b) In Gwembe South & woman, respected in the local community
shall be employed and based at Nkandabbwe Camp, where the
store room for crafts is, and where the Gossner Service Team,
VSP and GSDP are based. CIL)e

¢) A craftbuyer/sales person will be based at the museum in Choma.
This employee must have a good knowledge of accounting, and be
keeping the books of the project. The accounts will be super-
vised by the CDO.

d) In Monze the cooperation with the homecraft principal of the
Catholic Church will be dealt with and supervised by the CDO.

,.13. Recommendations for the continuation of The Tonga crafts
Project until the start of the museum project.

1. One menber of the Gossner Service Team at NKkandabbwe Camp
must check the present craft buyer's accounts on a weekly
basis.

2. He should be strictly supervised so the price increase is
carried out to all craftproducers without delay.

3. He should use his knowledge of quality, and advise the craft
producers on improvement of the products.

4. When the project starts a woman should be employed for the
craft buying. The present craftbuyer takes up the post as
researcnh assistent.

(1) Mrs. Mary Syapwaya, a member of the museum working group is a
qualified and interested candidate. She is divorced, but used
to run a grocery with her husband. since 1974, she is chairlady

of the women's league and club leader for the Sinazeze women's
club.
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7.16. The craft project. Phase 2.
e ——. ———

Tonga Crafts project in Gwembe South. It further includes Choma and
Monze District as areas of operation. With = smooth operation, the
project will be well consolidated in the districts of Choma, Monze
and Gwembe after the initial 2 Year period.

Other districts of Southern Province can then be incorporated in
the project. Namwala District, the most rural and kast developed
district of the Province, is known for its good quality basketry,
In Kalomo the Toka-Leya group also have well known traditions of
handcrafting bractices,
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Chapter 8.

The MUSEUM.
—_— o

8.1. The Present Museum in Nkandabbwe Camp, Gwenmbe South,.

"ihea Valley people remained until the end (resettlement, 1959
note: a.l.k.) among the most independent of the peoples of Central

world".

many traditions and customs remained unaltered and undisturbed by
outside influences, until Tecent years., However, the building of
Kariba Dam ang the decision to flood the lower levels of the
Valley, entailed movement and the resettlement of about 34,000
people further upland, in 1957-58. This repidly changed and
extinguished many traditions. A survey on the material culture of
. the area before the resettlement was done in 1956, B Reynolds.
£1).
As ‘part of this study ethnographic materials were brought to the
National Museum in Livingstone, where they are included in the
ethnographic collection. {1
After the resettlement the material life of the people changed
rapidly,

iach became part of the daily life.
Examples are: The clay cooking pofs. which were replaced by

scarce in trading stores; the custom of pulling out girls' front
teeth at the age of puberty was prohibited by law, and many other
customs and materials disappeared rapidly after the resettlement.

8.1.1. The collection. E

The collected artefacts are mainly depicting aspects of Customary
life. House hold items such as stools are represented with .
approximately 100 specimens, showing many different types and
carving patterns. .

(1) B. Reynolds: The Material Culture of the peoples of the
Gwembe Valley, Manchester University Press 1968.

Museum collection in 1949,
7 (3) The collection was placed in a storeroom and a simple display
was arranged.
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There are claypots for water and beer in all shapes and sizes,
gourd containers and cups, cooking pots, basketry, grinding stones
and mortars. To show the economic mainstay there is a good
collection of hunting and fishing spears, grain storage bins,
gre:in storage bins, fishing traps and baskets.

Ceremonial life is richly represented by funeral and social drums,
ceremonial axes, and hoes for bride price. There are also some few
witchcraft specimens. )

Personal ornaments such as.bead aprons and skirts, bead necklaces,
beaded nose decorations, and ‘beaded headbands are amongst the most
valuable specimens in the collection. Cowrie shell jewellery and
pendants (for wearing around the neck) are also represented. The
specimens are a good reference point on which to expand and set up
a4 museum collection. The craft buyer/collector has shown foresight
when the specimens were kept and only few can be said to have no
justification.

The craft buyer who built up the collection took up another
position in 1980 and his Successor only made very few additions

to the collection.

8.1.2. Documentation.

The collection has been catalogued using a system which is not up
to required standard. Numbering has been done, but there is no
written documentation provided with the objects.

The collector, Rev. M. Malyenkuku, thinks that he can provide
detailed information in most cases, and is very willing to do so,
if requested.

8.1.3. Conservation.

The collection is kept at Nkandabbwe Camp, in a house owned by the
Ministry of Agriculture and Water Development. It is a residential
house which has not been maintained for a number of years. Bats,
rats ect. also inhabit the premises and the collection is in
constant danger of being destroyed. The specimens have been cleaned
and checked weekly over the last six months (from August 1986) and
this has improved the situation slightly. The bead collection has
been packed and stored safely. It gets checked regulary, and it is
out of immediate danger of damage and cheft. The main problems of
conservation at present are caused by:

a. Climatic conditions:

The storage/display room experiences high humidity during the
rainy season. Humidity in conjuction with high temperatures,
encourages the growth of mould on the specimens. Mould stains
textile materials. This includes fibres of which INSETE (Wedding
skirt) is made. At the same time humidity has a cooking effect on
materials, it weakens them and they rot and disintegrate. Wooden
materials absorb the moisture and swell (expand), but later during
the dry season they contract.

This force of expanding and contracting on specimens causes bad
cracks.




b. Pollution:

Due to lack of constant checking and cleaning the specimens are
covered by a thick layer of dust. Dust soils specimens and the
colours are dulled. Dust accumulated in tiny pores of material,
provides good ground for the growth of mould and bacteria, which
break down the objects. '

C. Insectss:

There is an active insect life in the display room. Termites have
attacked the specimens. Similary, there is an infestation of beetle
larvae. These insects bore through wood items, disfiguring the
items and later damaging them all together. Silverfish and clo
moths are also present. They have damaged the fur on skins. Spiders
have built their webs on most of the items. .

d. Lack of ventilation:

The conservation problem is exacerbated by poor ventilation in the
building. In such conditions other crawling creatures find good
hiding and breeding ground.

e. Rats:

The rats have invaded the area. These are threatening such
specimens as gourds and baskets. Generally, there is a serious
conservation problem, which should be quickly attended to or the
whole collection will be destroyed.

8.1l.4. Other Collections:

In St. Mary's Parish in Monze District, Fr. Frank Wafer has
expressed interest in the conservation of his music collection in
cunjuction with the museum. :

Fr. Wafer has recorded traditional Tonga music and praise poems
over the last 20 years. There are approximately 300 tapes stored in
his office. The recordings are done partly on cassettes and partly
on reel spools. He started to catalogue and index the collection,
but had to stop due to commitments in the church.

No written information or documentation of the collection has
therefore been done. Fr. Wafer is very interested to have the
collection preserved and to protect it against commercial misuse.
There is no doubt, the collection is an invaluable treasure, as
nost of the recorded music traditions have died out by now. This
collection must be re-recorded, stored, documented and given
attention in cooperation with the owner.
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8.2. THE MUSEUM PLAN.

8.2.1 Policies.

The project to be carried out will preserve the cultural heritage
of the peoples of the catchment area of the institution,

It will lay emphasis on the socio-economic livelihood as well as
aspects of social and ritual life. It will also deal with the
Kariba resettlement and the changes it brought upon the peoples of
the Gwembe Valley.

Through the craft project, which is the single most important
activity the museum will play an active role in improvements of
living standards of the households. :

It will also through displays, educate the communities and
especially schoolchildren of their culture and traditions, and the
value of these.

The museum should not be isolated from the people, but actively
support development programmes and community activities as
expressed in the objectives. (see page 8 ).

8.3. THE COLLECTION.

8.3.1. The Gwembe Valley collection:

This collection is at present owned by the Gossner Service Team.
It should be requested that it is officially handed over to the
museum, when this is registered and has a legal status.

These objects will be the core of the museum collection to be built
up. Any furthe. acquisitions should await the building of the
museum as proper storage facilities are needed, otherwise the
objects are easlily destroyed, and all collection will have been in
vain. The Gwembe Valley Collection must be accessioned and
documented as soon as the CDO is recruited.Collection cards need to be
designed and printed. These can be designed wi‘h the advice of
museum professionals in Zambia. (1). All specimens must be
photographed and renumbered.

Information relating to the objects can be traced with assistance
of the collector Rev. M. Malyenkuku, who works in the United Curch
of Zambia in the area.

It is recommended to attach him to the proiect for a period of 2
months, to work closely with the CDO on the documentation of the
collection.

The collection can remain at Nkandabbwe camp until the completion
of the museum structure. It requires thorough checking and

dusting at least once a week. When all activities move to the new
building conservation routines will be set up in adequate storage
facilities. A major part of the collection shall be displayed at
the new museum premises. It is important for the people of Gwembe
South, who have initiated the project to see the specimens
displayed.

) e pProposed to ask assistance from dr. Francis Musonda,
Livingstone Museum.
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In any case these specimens are so far the only ones owned by the
museum so it is natural to build up an initial permanent display
based on the use of these. Froposals for displays are:

The resettlement (Photographs are available from information
service), economic life of the Tonga, social and ritual customs,
personal ornaments. (1)

A photographic exhibition on the resettlement would be very
educative and could easily form part of a travelling display,
moving to different centres of the Gwembe Valley. (2).

8.3.2. The Prank Wafer Music Collection.

tapes are used
Wafer is comm

if permission can be given by hi he will assist
the musicologist for a month.

bDuring a three months attachment to the museum the musicologist
would re-record all i Se of high quality machinery
and tapes. He/she will build up an archive of the collection (see
Terms of reference, Appendix 2).

The Tapes will be stored at the museum, and only be made available
to the public, when the copyright has been established. (3).

It is possible to build Up a music archive based upon this music
collection at a later stage, if resources allow. At present the
main purpose is to preserve the existing collection and make it

useful, '

8.3.3. Puture collections.

Future collection for the museum will be guided by the need of
items required for setting up a permanent display.

These shall reflect the policies and objectives of the institution
and be relevant for the overall purposes of the museum. It is
advisable to limit the museum collection to ethnographic and
historical specimens. The National Museum in Livingstone is a multi
discipline museum and is expected to deal with all types of
collections.

(1) Specimens can be borrowed from the Livingstone Museum, and these
will make important additions the display.

(2) These proposals are specifically aimed at the initial stage
of the project. i

For a list of equipment_needed, see Appendix 2.




8.3.4. Displays

It seems premature to propose any detailed plan for display, and
exhibitions. However, it falls in line with the policies and
objectives to arrange displays reflecting the social life, the
Kariba resettlement, and the ongoing problem of land shortage.
The permanent displays will be supplemented by temporary
exhibitions which-are mobile. After having been shown at the
museum, these can be taken to the major centres of the ares.

8.3.5. Activities

When the museum is completed, it will be open to the public. The
main activities will be research, collection, conservation and
educational displays on the one hand, and on the other hand revival
and marketing of high quality crafts.
.Additionally a dance group should be formed, and perfom at the
mMuseum arena. Dancing is an important aspect of customary Tonga
life, and it is still a living tradition. Special attention shall
be given to school classes, and a programme worked out in
conjunction with the Ministry of Education and Culture. Other

activities might be suggested by the community and tried out if
resources allow. :

8.3.6. The building. (1).

The building must have the professional requirements needed for its
purpose. In addition the building must reflect the value of local
building traditions and show these to the public.

There is no outstanding tradition of thatching in the area and the
roof could therefore be tiles otherwise asbestos roofing sheets.
The walls should be red plastered and decorated. Before the
resettlement the Tonga of the Gwembe Valley and occasionally the
plateau Tonga decorated their dark reddish house walls. Common

tyles were domestic animals, birds, people, fish, game and cattle.
Decorative ornaments were also seen. There seems to be little
symbolism in the decorations, and the main purpose was to make the
house look beautiful. (2)%

Old women along the lake still know the decoration techniques and
can be requested to decorate the walls of the museum. Wooden doors
decorated in the same carving styles as before the resettlement
should be made and wooden windor frames used.

(1) The museum can either be housed in existing building or new
structures can be built. The National Monuments Commission has
agreed to survey the possibility of taking-over an existing
building. The choices are limited by the need for certain
standards which have to be met in order to house valuable
collections safely.

(2) Mr. E. Syabbalo, Nkandabbwe Camp has detailed information, and
can be used as resource person during the construction.

]
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8.3.7..%The sorroundings.

The plot must be centrally located, and well situated. There has
be space for expansion and outdoor activities. The complex will
initially consist of:

a. Museum building

b. A traditional Tonga homestead, with two (2) huts, outside
kitchen, granary, chicken house.

C. 2-3 semi open rondavels for resting and for craft purchases.
(One of these can be 4 snack bar).

d. Performance area for dancing and theatre.
€. Space for other over-size exhibits.

f. Traditional Tonga benches for resting.

g. Garage and storeroom for fuel etc.

h. Latrines.

i. Garden of traditional food Crops.

j. Staff houses (in the vicinity).

k. Fence and gate.

8.3.8. The interior of the museum building -~ approximately 400 m2

to

da. Permanent display area.

b. Temporary display area.

C. Three (3) offices or one big office with separations.
d. Craft shop and entrance.

€. Storeroom for crafts (shelved).

f. Storeroom for collection, including archive facilities, and
conservation area (with deep freezer).

g. Darkroom.
h. Toilets.

i, Exhibition ang carpentry workshop.
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8.3.4. Displays

It seems premature to propose any detailed plan for display, and
exhibitions. However, it falls in line with the policies and
objectives to arrange displays reflecting the social life, the
Kariba resettlement, and the ongoing problem of land shortage.
The permanent displays will be supplemented by temporary
exhibitions which are mobile. After having been shown at the
museum, these can be taken to the major centres of the ares.

8.3.5. Activities

When the museum is completed, it will be open to the public. The
main activities will be research, collection, conservation and
educationa’ displays on the one hand, &. 4 on the other hand revival
and market.ng of high quality crafts.

Additionally a dance group should be formed, and perfom at the
museum arena. Dancing is an important aspect of customary Tonga
life, and it is still a living tradition. Special attention shall
be given to school classes, and a programme worked out in
conjunction with the Ministry of Education and Culture. Other
activities might be suggested by the community and tried out if
resources allow. :

8.3.6. The building. (1).

The building must have the professional requirements needed for its
purpose. In addition the building must reflect the value of local
building traditions and show these to the public.

There is no outstanding tradition of thatching in the area and the
roof could therefore be tiles otherwise asbestos roofing sheets.
The walls should be red plastered and decorated. Before the
resettlement the Tonga of the Gwembe Valley and occasionally the
plateau Tonga decorated their dark reddish house walls. Common
styles were domestic animals, birds, people, fish, game and cattle.
Decorative ornaments were also seen. There seems to be little
symbolism in the decorations, and the main purpose was to make the
house look beautiful. (2) .

Old women along the lake still know the decoration techniques and
can be requested to decorate the walls of the museum. Wooden doors
decorated in the same carving styles as before the resettlement
should be made and wooden windor frames used.

(1) The museum can either housed in existing building or new
structures can be built. The National Monuments Commission has
agreed to survey the possibility of taking-over an existing
building. The choices are limited by the need for certain
standards which have to be met in order to house valuable
collections safely.

(2) Mr. E. Syabbalo, Nkandabbwe Camp has detailed information, and
can be used as resource person during the construction.
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Chapter 9.

PROJECT IMPACT
9.1. 7 oject Benefits to the Community.

A people without a culture, is a dead people ". Kenneth Kaunda.

In African countries indigenous cultures and social values been
torn apart since the introduction of colonial administrations.
Traditions and practises of livelihood and production have

been characterised as iq}erior to western values by the colonial
administrators and missionaries. Even today this same view is held
by many of the local elite. African societies are on the verge of
being rootless. Written evidence of history and traditions is
icarce and in some cases nonexistent. Materials of the past, which
can witness and explain African livelihoods are few. Mostly these
are stored in European and American museums and are inaccessible to
the public. In present day Africa there are only few institutions
which try to revive document and collect cultural materials, and
these institutions are hampered by lack of professional manpower and

.d1ack of funds. Collected materials are often destroyed in museum

storerooms after collection because there is lack of knowledge and
funds to preserve these. Active revival of cultural materials (i.-e.
»thnic craft projects) are also constrained by lack of funds.

industrial articles have replaced handmade articles. Until recently
handmade articles were considered inferior to mass produced goods.
However, in recent years a market for handcrafts has been opened up
within the local economy and internationally. This offers an
opportunity for a revival of the skills of handcrafting, and the
sales of crafts provides a needed off-farm income for village
households.

If there is a cash earning opportunity, the new generation will
take up production and the craft knowledge is then passed on. The
few inputs needed i.e knowledge and raw materials, combined with
the possibility of working whenever there is time off from
agricultural work, makes craft production an attractive part-time
occupation.,

9.2. Women and craftwork.

The craft producers are mostly women. They combine the daily tasks
of cultivating, child minding and households tasks, with hand
crafting.Whenever there is time off from other duties, she can take
up her craftwork. The sales of the crafts offers a reasonable
income, which the women can keep and spend, according to the needs
of the family. In most cases, she does not hand over this income to
the husband.

families.
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In summary the museum project allows the community to learn the
value of their traditions and history. Secondly, it keeps
traditions alive and offers an income for rural households and
mainly women. Cash earning opportunities within the village make it
less attractive to go the town, where most people experience
economic hardship, while looking for almost non-existing jobs in
the formal sector.

9.3 Sustainability. ' '

The services offered by the museum benefit many people financially
and socially at a relatively low cost. The pProject is designed to
generate funds for coverage of the recurrent expenditures of the
institution. Efficient management practices will be built up in the
first 3 years of project implementation, which will secure
financial viability. hi

. There is an expanding local and international market for high

quality ethnic crafts. e
This demand can only be met by producers from those few limited
areas, where handcrafting skills still exist. r

The need for villagers to earn cash and therefore willingness to
make handcrafts and learn the skills will continue given the

depressed economic situation in the country and the lack of other
job opportunities. -

Raw materials for craft prcduction are available at all times.

The project has, in short all possibilities of benefitting the
communities on a sustained basis,

SO
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Chapter 10.
THE BUDGET .

I J Recurrent Expenditures (csthates) 1987-1990.
_______ﬁﬁ__ﬁ_ﬁ___ﬁ___ﬁ____*_________* LA o g

—

The estimates have been divided into Part 1 and Part 2
2art 14

All expenditures listed are financed through the income, generated
DY the project. The budget lay-out follows the one useq by the
National Museums Board . Zambia. :

Part 2

In 1988, the éxpenditures are Covered by the donor. In 1989 the
donor covers 1/2 of the Eart. D expenditures anqg in 1990 the
financial donor Support is reduced to 1/4 of expenditures. Ip 1991
the financial donor Support for the recurrent expenditures ig
pPhased out,

-45.-
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Recurrent Expenditure Estimates 1987-90 (in Zambian Kwacha) (1)

1987 (2) 1988 1989 1990

PART 1.
Salaries 10200(3) 30360(4)34000 38000
ZNPF, Workmens Comp. Board. 400 1200 1350 1500
Cash-in-lieu of leave 650 2530 2800 3100
Housing rent (5) 600 1200 800 800
Overtime 1800 2000 2200
Maintenance 1000 1500 2000
Travel & subsistence 1000 3000 3500 4000
Stationary, office expend 1500 3000 3300 3700
Collections 3000
Public utilities (6) 200 2700 3000 3300
Protective clothing 400 450 500 550
Books, subscriptions 300 400 500 550
Insurances 300 2000 3000 3300
Conservation 500 800 1000 1000
Sub-total Part 1. 16050 53440 57250 64000
Part 2.
Vehicle maintenance 5000 10000 11000 12100
Fuel, o0il, lubricants 9000 18000 20000 22000
Photo, chemicals 1500 2000
Local training (staff) 4000 4000 6000

Sub-total Part &, 14000 32000 36500 42100
+ Sub-total Part 1. 16050 53440 37250 64000
+ Creation of reserve fund 2150 1560 0 5175
! (7)
TOTAL rart ] 32200 87000 93750 111275

Footnotes:

1. Based on the value of the Kwacha as = § e ot K e e 8
kel ed L) = DET 3

2. 1987 estimated from- 150,87 "% 12587,

3. Not all posts will be filled during 1987. Included is 2 months
salary for Rev. M. Malyenkuku (exhibition cataloguing).

4. The salary of the counterpart to the CDO is included.

5. For 1987, the rental of a temporary sales outlet in Choma is
included.

6. Telephone, water and electricity.
7. The reserve fund is reletively high in 1990 as the project will

receive no further financial support for expenditures in 1991,
It is therefore necessary to build up a reserve,




Recurrent revenue estimates 1987 - 90 (in Zam. Kwacha).

1987 1988 1989 1990
(1) (2) (3) (4)
= Income from craft sales 13200 45000 54000 78000
Private donations (:5)) 2000 5000 5000 2000
Donor support 14000 31000 17750 9775
v Entrance fees 3000 4000
Publications & T-shirt sales 3000 6000 12000 15000
Snack bar 2000 2500
£ TOTAL Recurrent Revenues 32200 87000 334080 " 111279
. - Footnotes.
Pes 1 Estimated monthly income July - December, 1987 K 2200
¥ 23 Estimated monthly income January - June, 1988: K 3000
[._ Estimated monthly income July - December, 1988: K 4500
34 Estimated monthly income
L > January - December, 1989: K 4500
15308 4. A gradual increase in sales is expected and the level in 1990
- will give the museum a monthly avarage income of K 6500.
(2 S Private donations are relatively easy to request for in the
construction period. When the project is consolidated, it
Ve becomes more difficult. Most donations are tied to certain
specific purposes. Local companies have expressed interest
- to give varying financial contributions.

A

B Sy ek ’ Tema - A RIS s e ) R T FREE L o
I AR o Sttt it il o 80 i it B _ [Fi 23

Iramopedt

A




Chapter 11.

Capital expenditures 1987 - 1990.

The budget has been divided in
lacal currency component.
Certain types of project equipment and services have to be purchased
from outside, and have been budgetted for accordingly.

The local currency budget has been drawn-up with the possibility of
covering this component with counter value funds.

The major expenditure in the local currency budget is the construc-

tion of a building. This cost will be reduced, if it becomes pos-
sible to renovate an existing building.

to a foreign exchange component .nd a




Capital Expenditures:

Period 1987 - 1990.

Forex

Zam.K

Forex

1988
Zam.K

Forex

1989

Zam.K

1990
Forex

Zam.K.

Project planning and
Support missions. (1)
Personnel -
Crafts Dev. Officer
Personnel—Musicologist
inel. equipment. (2}
Building costs (museum
and surroundings).
Staff houses:
1 x medium cost
2 X low cost
Renovation temp. houses
Architect fees
Technical building
Transport
Toyota Hilux 4 x 4
Fieldwork equipment
Photo Equipment (3
Office equipment (4
Conservation
Hand tools
Drawing equipment
Revolving funds:
Crafts
Publications
Eudget support
Training courses
(outside Zambia). (5)

)
)

16905

p.m.(SNV)

15000
35000
3000

5300
2500

2000

500000

25000
15000
5000

10460

5000

30000

14000

15724
p.m. (SNV)

35200

2250

1000

38403

p.m. (SNV)

500000

280000
15000

10000

4000
6800
3000

31000

50000

5000

4000

17750

p.m. (SNV)

»

40000

9775

Sub-Total

79705

7970

829460

82946

54174

5417

836000

83600

76750

7675

40000

4000

9F71S

977

Contingency (10%)

L. Total

87675

912406

59591

8919600

84425

44000

10752




Foreign Exchange Budget 1987-90 Dfl. 265189
Local Budget Component 1987-90 Zzam K. 1927183

—_— e et i

Footnotes:

i For details see Appendix 3. This expenditure excludes
the Planning mission undertaken in January - February,
1987.

2 3 months assignment .,

- i For details ang specifications see Appendix 4.

4. For details angd Specifications see Appendix 5.

5 Local training is included under "Budget Support".

B




APPENDIX 1.

JOB DESCRIPTION: Craft Development Officer.

Title: Craft Development Officer

Duty Initially: Nkandabbwe Camp, Gwembe South.
Station: - After completion of the museum: Choma.

Duration: 3 years.

Starting : As soon as possible.
Date:

Description of duties

Phase 1. (Year 1 and 21).

9.
10.

To revive the Tonga Craft Project in Gwembe South.

To catalogue the Gwembe valley collection.

To supervise the building project (non-technical supervision)
and act as paymaster.

To set up and be responsible for the administration and
accounting system.’

To institutionalize the project, and be responsible for the
management.

To cooperate with the Monze Homecrafts Centre on craftbuying
and marketing in Monze District.

To open a temporary craft shop im Choma.

To establish a craft marketing system.

To arrange a temporary mobile exhibition on the Kariba
resetlement.

To arrange for training and manpower development.

To act as executive secretary for the museum commitee.

Phase 2.

X

To work closely with and hand over the project mianagement
and implementation to a counterpart.

To arrange for training of the staff in craft buying and
accounting.

To initiate craftbuying in other districts of Southern
Province.

To consolidate the craft project in Gwembe sorth, Monze
and Choma District.

To initiate research and documentation. To collect specimens
and building up of a permanent display.

To train the staff in research and documentation.

To set up conservation routines.




Appendix 1 continued.

Qualifications:
——=-—rlcations

It is important that the candidate is interested in Mmanagement and
has a basiec knowledge of accounting. .

The post reguires initiative ang willingness to integrate with the
local community.

A woman would be preferable, because of the' involvement of women's
groups. -
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Appendix 2.

CONSULTANCY SERVICES - MUSICOLOGIST.

A professional institution with the relevant knowledge and
experience in this field should be requested to second a staff
hree-month period. The Consultant must

conditions.

The recording equipment should be provided on loan to the
consultant by his/her institution or the broadcasting corporation
in the Netherlands. If this is not possible the Curator, Nayuma
Museum in Zambia might be able to assist with loan of equipment.

It is a major investment and eéxpense to purchase equipment and
unnecessary, as it is only recommended to record the one collection
of music at present.

Terms of Reference.

In conjuction with Fr. wWafer
to re-~record his music
collection.

To catalogue and document
the collection.

To copy the tapes onto
cassettes.

To arrange for copyright
To train and instruct the
museum staff in handling
and storage of the tapes.

Costs.

Personel: Fee

DSA

Transport

- Air ticket

Equipment:

recording equipment: on loan
300 reel to reel spools
300 cassettes 8IS
Cassette recorder &
Storage cupboard

Filing cabinets

Total DFL:




Appendix 3.
Short -~ term Consultancy services 1987 - 1990.

Terms of Reference.

158 a) To assist with the 1 cruitment of the Craft Development
Officer

b) Upon recruitment of the Craft Development Officer, to
introduce her to ths project and advise her on
implementation of Phase 1 (2 weeks - July 1987).

2 a) After 3/4 year of operation to assess the achievements
of the project, and advise on adjustments, and the
continued implementation of Phase 1.

b) To calculate the financial abilities of the project and
advise on further implementation.

. c) To report to the donor on the project achievements and

advise on further donor involvement. (10 days April 1988).

3 As above
(10 days - January 1989).
Additionally, to draft terms of reference for the
evaluation of the project.

4. To evaluate the project, together with the Secretary of
the National Museums Board and the Curator of Nayuma
Museum, (2 weeks - November 1989). The evaluation shall
take place approximately 6 months before the departure of
the expatriate officer.
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Appendix 3 continued.

Breakdown of Costs.

1987.
1. Recruitment of officer and introduction in Zambia.

la. Travel: Denmark-Holland return: DFL 1500
Fee: 2 days of DFL 450 - 200
Travel: Denmark-Zambia return: - 4500
Fee: 14 days of DFL 450 - 6300
Transport: To be provided by

Embassy, Lusaka or
SNV, Lusaka.
Fuel:
Report:
DSA . 2 days (the Netherlands)
2 - ( Lusaka)
10 - Choma-Gwembe
2 - Livingstone

+ 5% Contingency
Total:

Backstopping mission

Travel: Denmark-Holland return:

Fee: 2 days at DFL 500

Travel: Denmark-Zambia return

Fee: 10 days of DFL 500

Transport: to be provided by Embassy
Lusaka or SNV, Lusak.

Fuel:

Report:

Per diem: 2 days (the Netherlands)
2 days (Lusaka)
6 - (Choma)
2 - Travelling

FDE Contingency
Total:




Appendix 3 continued.

1989,
S Backstopping mission.
Cost as for 1988 (10 days)
+ 5% price increase
Total:
4. Evaluation.

Cost as for 1897 (14 days)
+ 5% price increase

Local consultants:
Travel:
Subsistence:
Accomodation:

Report:

+5% Contingency
Total:

Wy B

DFL 15724
- 786

DFL 16510
DFL 16905

- 845
DFL 1000
- 800
- 800
- 500
DFL _ 20850
DFL 1043
DFL__ 21893
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Appendix 4.

Project Equipment - Phase i¢

1% PHOTOGRAPHIC:

l. Nikon F3, lenses: 55 micro,

28 mm wide angle
- 1 Tripod
1 Carrycase
1 Battery recharger, 8 NC batteries
30 b/w films (36 exp) ;
Flash

U W

25 FIELD WORK:

Tents
Stretchers

Mosquito nets

Lamps

Cooking pots, Cups, cutlery
25 litres water containers
Jerricans (fuel)

Hi lift jack, spade, axe
Funnel

PREABENNNS SN

3. OFFICE:

1 Manual typewriter
1 Filing cabinet
1000 collection cards
500 sheets of headed paper
logo - and date stamps
Writing desks
Office chairs
Safe (later to be fitted in museum
. building)
Cash-boxes
small calculators
calculator with paper printout
staplers
punches

NN

NWE N w

f/e = foreign exchange
i1/¢ = local currency
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Total DFL 5300

Total DFL 3000

Total DFL 2500 K10460

f/e
L/c
1/e
l/c
/e
l/c
f/e

l/c
f/e
f/e
f/e
1/e
l/c

L 4




Appendix 5.

PROJECT EQUIPMENT (1) - Phase z. DFL K
(preliminary list).

X o PHOTOGRAPHIC: Total DFL 4000
Complete darkroom equipment for b/w
development and printing.

215 OFFICE EQUIPMENT: Total DFL 6800 K4000
1 Electric typewriter f/e
1 Duplicator : f/e
i - Photo!copier f/e |
3 Filing cabinets f/e }
2 Writing desks Lfe #
2 Office chairs fle L
1 Storage cupboard for stationary /e 5
3 EQUIPMENT FOR CONSERVATION DFL 3000

o S iy

IR e A T Ny . A

. 1 Hygrothermograph
1l Deep-freezer

R A NG T S g ——

-

(1) Detailed list to be made when the equipment is needed.
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Appendix 6. Transport.

The major roads in Southern Province are tarred, but all
secondary roads are gravelled. In the rainy reason these can
be muddy and slippery.

It is necessary to have a strong, reliable vehicle with 4 wheel
drive, "

Specifications.

Toyota Hi-lux 4 x 4
Double cab

Diesel

Tent canopy

A supply kit of fast moving spare parts.
Tool kit

.‘ . Costs:
i

Approximately DFL 35 000 including shipment.

60- [




Appendix 7. The Museum Building.

There are two possibilities for accomodation in Choma. These are:
(a) The construction of an entirely new building, most likely in
the outskirts of the township, or (b) taking over: an existing
building (the Beit European School).

New building:

Costs:
1. | Building 400 m" of K 2000/m> - K 800.000
2 Tonga homesteads = K 4.000
3 3 rondavels = K 4.500
4. Dancing Arena = K 5.000
ol Landscaping = K 5.000
6. Garage and storeroom = K 30.000
7. Fence and Gate =R 60.000
8. Metal and wooden shelving = K 50.000
e Showcases = K 75.000
10 Panels = K 16.500
. K 1.050.000
Other expenses:
1Y .5 Axehitect fee DFL 15.000
12. Technical building supervision K 20.000

=6 1=
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Appendix 8.

THE BEIT EUROPEAN SCHOOL, CHOMA.

The school is one of the oldest structures in Choma township. Most
likely it dates back to 1920-25. Built with financial support from
the Alfred Beit Foundation, it took in European children as
boarders. It was a primary school only, since most European
farmers sent their children out of the country for secondary
education. The buildings were used as a school until after
independence, when new structures replaced the old ones a stone
throw down the street.

The Ministry of General Education and Culture moved their Choma
District Officer into the premises and this office is still housed
there. Only about 20% of the space is utilized while the rest is
unocccupied. -

The school complex is centrally located on the main street of Choma
and it has a large garden, with storerooms and even a

tenniscourt.

The building is H-shaped, but with several additions, so several
small closed courtyards appear here and there. The style is typical
British colonial with fly screen covered verandahs and corridors.
The foundation and roof are in good condition, while the ceilings,
windows and the electrical system need major renovations.

There are three halls (all unoccupied at present) which would be

very suitable for galleries. Former classrooms could be turned
into storerooms and offices, and the craft shop could be placed
at ‘the entrance.

Discussions were held with the
willing to work towards a possi
and craft rroject. He found tha
and the schools in Choma could
Craft Project.

greed to investigate the
possibilities using the school as museum building. When the
original plans have been traced, the building conservator will draw
Up a preliminary plan for a joint occupation by the Ministry of
Education and the Museum and Craft Project.

When the project starts, Choma District Council will have to
approach the Permanent Secretary, Ministry of General Education and
Culture for permission to carry out the plan.




Appendix 9.

MINUTES OF TONGA MUSEUM WORKING GROUP - FEBRUARY 17th, 1987.

MEETING NO. 6.

Main agenda points:

1. Presentation of report of Consultant, Mrs. A. Noppen-Klausen
2. Discussion after presentation.

3. Name of Museum.

Present:

Mr.Mwananyina Chairperson

Senior Chif Mweemba

Mrs. M. Syapwaya

Mrs. S. Beyani

Mr. Muntanga

Mr. Syabalo

irs. S. Krisifoe Advisory member and secretary for this
Rev. M. Malyenkuku meeting

In attendance:
Ms. A.L. Noppen-Klausen Consultant
Mr. D. van Groen Field representative S.N.V.

Absent with apology:
Sick: Chief Zinazongwe, Miss F. Jongolo
Other reasons: Mr. Bonke, Mrs. Wittern, Mrs. Brannan.

Invitees:
Mr. G. Madyenkuku GSDP secretary
Mr. Hantuba GSDP Co-ordinator

The mecting opened at 14.30 hrs. with the singing of the National
Anthem.

MWG 6/1
The chairman welcomed the Field representative of the organisation
f Netherland volunteers as well as Mrs. A. Noppen-Klausen and
‘hanked them for the interest shown in the project.

MWG 6/2

Mrs. Noppen-Klausen presented her Draft of the report, which was

the result of her study of the last 5 weeks.

Main issues and recommendations she mentioned:

a. Project organisation:
The Museum/Crafts project should be a non-governmental
oganisation run by the committee. It should be registered as an
society in Lusaka.
Advantage: Ability to attract-donors.

b. Financial:
As result of a. no funds can be expected from the Government.
Lines of Nayuma, adjusted to local situation, are recommended.
This means, everything to be spend, has first to be earned.

c¢. Donors support:
For 3 years, until project is set-up. Funds only to be used for
buildings, vehicles, etc. Running costs to be earned by project,
€.g. crafts sales, printing and selling of cards, etc.
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d. Personel:
Initially an eéxpatriate (SNV) should be in charge, but during
the 2nd year a zambian curator should be attracted, and he slowly
should take over. Mr., Syabal  is recommended to become the
research assistant, mainly advising on customs and traditions,
specially during building period.

Craftsmanager/accountant should be in' charge of marketing and
Supervising the the shop. .

Typist/saleslady.

Crafts buying Person in Cwembe South (pref. women)

Driver

e. Location:

Aim of Project: It should be an institution benefitting as many
pPeople as possible. (Cultural Project). So the location of the
Museum/Crafts Centre should be done with foresight.
Gwembe district is a very difficult district, e.g. no roads, no
public transport,
. If crafts sales have to support the running of the project,
K 20,000 should be sold every month.
This is not possible in Sinazeze or Sinazongwe,
Recommendation: Choma.
l. Seen as the centre for Gwembe South
2, Lots of Valley Tonga's have moved to Choma as Lake Kariba

—

3. Choma is the only place to manage the project financially.
It is a busy place. Eagle travel (tourists) stops there. It
lies just half way Lusaka Livingstone.
f. Crafts project:
Gwembe South crafts should be assured they are bought. So
recomendation is a full time buying person.
At present +- K 1000.-/Month is bought. This should increase
to more than K. 6000.-/Month in the future. The buying centre
should still be based in Nkandabwe Camp (buying room, storeroom,
may be small exhibition part). Buying point should be: Siabaswi,
Lisinga, Buleya Malima, Syameya + Kafwambila. May be also other
pPoints if need arises, e.q. Sinazongwe.

Proposed: Also buying in choma Livingstone and Monze, but not

even Copperbelt.
‘9. Ownership:
The Present collection is owned by the Gossner Mission. The
Mission should be approached and reéquested, if they can hand
the collection over to the Museum as soon as this is registered
as a Society. They can do this with or without any conditions.
The collection could be used to explain the life of the Tonga,
the resettlement, etc.
First steps to be done with the collection Anyway, are: ;
a. Preservation. I
b. Documentation.
c. Tapes with traditional music from one of the RC Fathers
in Monze should be taped and added to the Museum collection. I

L
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f. Building: should it be old or new?
Suggestion: to look into matter of old private school. Building

Building should have a local touch, making use of traditional
paintings and building. People should feel at home.

€. All this is only possible through support from a donor. Donor
only steps in for a three year period, if he is assured that
after this time, the project can run by itself.

MWG 6/3. Discussion after Presentation:

The CAO gave a short summary after the consultant had finished. He
queried some of the problems, mentioned by the consultant, against
putting the Museum/crafts centre in the Valley, €.g9. Livingstone
Museum, lieing at a good road had only few visitors as well, e.qg.
public transport will soon reach Sinazongwe again.

Mr. Muntanga pleaded for a Museum ’in the Valley.
Q“. Syabalo was very much in favour of Choma, as well as Rev.
alyenkuku, Mrs. Syapwaya and Mrs. Beyani. Senior Chief Mweemba
regretted that the Valley was not the place to put the
Museum/Crafts Centre, but said that a businessman always puts his
ship. in the pPlace where the people are (even Mr. Muntanga). He
said, a Museum is just a house, but the Crafts centre is business
and this business his people are benefitting from eéspecially if
buying could be increased. Especially in dry years like the pPresent

Mrs. Krisifoe thanked the Chief for his words but asked that
Special attention should be given to the legal terms of the
Museum/Crafts Centre. She also asked consultant if the Gwembe South
Crafts buying centre will have its own transport, which question
was answered positively.
Mr. Diek van Groen 8t
the project. Steps should be taken as soon as possible to get the

rking group registered as a society and to draw up a
ﬁnstitution, under which to work.

€ consultant will draw up a draft constitution, even before she
returns to Europe.
On the Question if it was possible that the working group can
Manage the Museum/Crafts Centre from the Valley, it was suggested,
that meetings could be at different places, so one time in
Nkandabwe, then in Siatwinda, and later in Choma. SO meetings place
varies.
MWG 6/4.
The Name: GWEMBE VALLEY TONGA MUSEUM AND CRAFTS PROJECT!
Under this name the registration as a Society should be done.
Closing remarks:
The Chairman ‘thanks for the positive contributions from the
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He thanks Mr. van Groen for his interest and wishes him a safe
journey back to Lusaka. He thanks Mrs. Noppen Klausen for the
eks and hopes that the project will mate-
she suggests in herreport. He hopes that
ved very much in the project, and wishes
her a safe journey back to Denmark.
After singing the national anthem the meeting was adjourned at
16.30 hrs.
Lunch was served.

Mr. Mwananyina Mrs. S. Krisifoe
Chairperson Secretary.
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A note on raw materials.

The raw materials used for basketry are sticks, barkstring, grass
and palm leaf (malala).

The sticks, grass and barkstring are available at most places,
while the palm leaf vegetation is confined to certain areas.

In Cwembe South the palm leaves are available in abundance in
certain locations. At present men make a living of cutting the
leaves and selling these in the villages to the basket making
women.The women complained about the prices they pay for the palm
leaves.

It is recommended that the women get assistance to collectively
obtain palm leaves. Seeds can also be distributed, so the women can
grow the palms at their homestead.

Raw materials for woodwork and blacksmithing are available. Clay for

- ttery is found in several deposits, and the women have easy
Eccess to it.

In general raw materials are available, and the probelm of prices
of palm leaves can be overcome through better organisation.
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Appendix 11.
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TERMS OF REFERENCE.

Consultancy for planning of the Gwembe Valley Museum and Craft

Project.

Date:
Duration:

Objective:

a)
b)
c)
d)
e)
f)
g)
h)
i)
i)

Logistics:

January - February 1987
Six weeks, 4 weeks fieldwork
8 days finalisation of report,
debriefing
To write a detailed project plan after discussions
with the museum working group, The Gossner Servi
Team, traditional authorities (chiefs), Provincial
and district administration, Ministry of Tourism,
The National Museums Board and the Livingstone
Museum. The plan will become the basic project
document to be followed over the next 2-3 years,
and it will include the project.

Institutional form and linkages

Location of the institution

Relationship between museum and craft project

Phasing and structuring of the craft project.

Manpower and equipment assessment.

Building proposal (non technical).

Policy on conservation and collection.

Project organisation

A detailed budget for all activities 1987-1990
Backstopping

The consultant will need an estimated 4 weeks of
fieldwork. Partly in Gwembe Valley, but also in
Lusaka and at the Headquarters of the provincial
administration and the National Museums Board in
Livingstone.

The consultant will present the drafi report to the
museum working group at the end of the fieldwork
period. The final report will be presented to the
donor and the workgroup after another two weeks.

A vehicle is needed for the period of fieldwork.
Accomodation in the Gwembe Valley will be in the
guesthouse, in Lusaka and Livingstone, it will be
in hotels.
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Appendix 12,

LIST OF INDIVIDUALS MET,
e ALS MET

Gwembe District:

Miss g, Benyani

ME. o, Muntanga
Miss Gudrun Herlitz
MBi W, Hamukoma
Miss F,. Jongolo

Mr. 8. Kanelati

Mr. G.S. Kwaleyela
Mr. Grey Madyenkuku
Mr. F.M.S. Makando
Rev. M. Malyenkuku
Mr. H.C. Munakombwe
Mr. Muntanga

Mr. "R, Mwananyina

SR. Chief Mweemba
Ly B g Mweene

Miss M. Rawlins-Brannan
MESCLS, Sikwibele
Chief Sinazongwe

Mr. B Syabbalo

Miss M. Syapwaya

Mr. Ingo Wittern

Ba Orange

Mr. Vicson Siankondo

= Member Mwg
= Member MwG

- Member

=iDYEE

- Member Mwg

= Drum maker

- DAQO

- Project Secretary, GSDP
- Marketing Officer
- Member Mwg

=*DES

- Member Mwg

= (CRO, Chairman, MWG
- Member Mwg

- Assistant Manager,

Gwembe Valley Development

= Management Advisor, ysp

= Administrative Secretary

- Member Mwg

=~ Member Mwg

=~ Member Mwg

= GET

~ Stoolmaker

=~ Maaze Consumer Cooperative Society

~B9.

PR ——-— -

T
e L3AL -

Sei nw*m :




MONZE DISTRICT

Mr., C.C. Chibonta, DES

Sister Immaculata Daly, Catholic Church

Ms. A. Pasi, Homecraft Centre Principal

Fr. Frank Wafer, St. Kisitu Pastoral Centre
Various Craft-makers

CHOMA DISTRICT

Mr. B.K. Manjimela, DES
Mr. E.K. Mpande - Provincial Extension Training Officer
Ms. S. Chifuwe, Women and Youth Extension Officer
Craftmakers

LIVINGSTONE DISTRICT

P, W.EK.C. Kamwana, Provincial Politival Secretary

. Mr. L. Katanekwa, Director, National Monuments Commission
Mr. R.M. Luhila, Keeper of Ethnography, Livingstone Museum
Mr. I. Manda - Permanent Secretary, Southern Province
Mr. N. Mata, Deputy Director, Livingstone Museum
Mr. Mbilikita, Provincial Planning Unit, Southern Province
Mr. Muleya, Provincial - - - -
ME. Z. Siamesuku, DYLC, Kalomo
My. $.C. Siatembo, Provincial Youth Legue Chairman
Mr. P, Ziba, Curator, National Monuments Commission

LUSAKA

Ms. G. Chongwe, Director, Zintu Craft Shop

Professor. Elisabeth Colson

Mr. d. van Groen, Director, SNV, Netherlands Development

Organisation

Ms. D. Fynn, Director, Zintu Craft Shop

Ms. S. Krisifoe, Gossner Mission Liaison Officer

Hon; D.C. Munkombwe, MP Choma, Minister of State for Tourism
. Mr. R. van der Weide, Netherlands Embassy

MONGU

Mr. M. Sitali, Curator, Nayuma Museum
Mr. G. Widmaier, Building Consultant, Nayuma Museum
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Photo 5,

Craftbuying at Siabaswi, Gwembe South.

Photo 7.

A woman from the vilage near Monze, where 15
families make baskets for a full time living.
This womam estimated her menthly income from

basketry to K 125,
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Photo 6.

Young woman bringing claypots for salp at Siabaswi.
She has brought the pots for sale at regular
intervals, but because of weaknesses lin the
marketing system the craft buyer has had to stop
buying claypots.

The potters mainly sell to villagers,| who cannot

afford to buy saucepans from the shopg.

Photo 8.

Mr.E. Syabbalo buying gourd containers, |musical
bows and wooden stools at Nkandabbwe Cawp,
Gwembe South.,
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Photo 9,

The hungry man's tambourine.
When areas in the Gwembe Valley are drought

Stricken, and households are Starving, begging

is common.
The starving people walk from door to door with

the tambourine singing a. song of hunger."”

Gwembe Valley Tonga Museum Collection.
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Photo 10.

Claypots for storage of water and beer.

Gwembe Valley Tonga Museum Collection.
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Summary of main conclusions and recommendations

The consultant was requested to design the project document
to be followed in the first three (3) years of implemenﬁation.
Objectives set by the community in Gwembe South who took the
initiative are: a. to preserve their heritage and

b. to serve an existing craft project, so cash earning
opportunities can be opened up for villagers, who are in

need of suppleme.. :ary income.

The existing collection of ethnographic materials in

Nkandabbwe Camg , Gwembe South is valuable and irrep'iceable.
It must be documented and preserved. The existing uitoreroom
is inadequate , and the collection must be moved to a better

building.

The Tonga craft project is now down, the buying is irregular ,
the prices paid to the producers are inconsistent and the

gquality of crafts is low.

There is a strong community initiative to preserve the
collection and serve the crafts project. This should be
supported given potential benefits to the community of the
preservetions of the cultural heritage and survival of the

craft project.

The project will be non-government institution run by a
committee. It will be detached from the Gossner Mission

and the Valley Self Promotion projects.

Donor financing is needed for capital expenditures from
1987-1990 and initially for voverage of recurrent costs.
Over the first three (3) years of operation all major
capital projects will be carried out. The donor support
for recurrent costs shall gradually be reduced and phased
out. The income generation ability of the project will

in 1991 be on a level ,where it is self financing.




The curator will be recruited by a volunteer organizatior (SNV)
as soon as possible. A counterpart will be employed in the
second year of project operation. Bhe will be accommodated

in Gwembe South until the museum is built.

The location of the museum will be in Choma ,Gwembe District
lacks intexrnal communication links and the population
concertration is relatively low. Choma is the centre of
Gwembe and Choma Districts. The population from Gwembe
South ,where the project was initiated, look upon Choma

as the most central location.

The museum depends on income from craft sales apd it must

be located where there is a possibility to market crafts.

A major part of the population of Southern Province will have
access to and benefit from the activities of the museum , when
it is located in Choma.

The emphasis of the craft project will initially lie uéon

survival of the existing Tonga crafts in Gwembe South.

Buying in Monze District will be done in cooperation with
the Monze Homecraft Centre. In Choma District the museum
will establish its own system. 'Specizl attention will be

I
given to women's groups.



Project Implementation.

Summagx.

The project has been divided up in a Phase I and a Phase II.

In Phase I building construction and establishment of the
project is carried out while Phase II deals with consolidationy
Phase I should start soonest. It is difficult to set a
specific date for the start of Phase II ,as it depends on the
starting date of the project, and the on the pace of progress

etc.

The summary below is intended as a provision of a schematic

overview.
Year 1. Phase I

1. Registration and institutionalization.

2, Start of construction.

3. Revival of the craft project - Gwembe South.

4. Start of craft project Choma and Monze Distgicts.

5. Start of craft marketing system and other income
generating activities.

6. Regular checking and cataloguing of the museum collection.

7. Employment and training of staff.

B. To arrange for the services of a musicologist.

9. Backstopping.

Year 2 Phase 1

1. Completion of construction.

2. Cont}nued revival‘and consoclidating of the craft projects,

3.+ Moving to the premises at Choma.

4. Recording and cataloguing of the music collection.

5. Continued setting up of craft marketing and other income
generating activities.

6. Employment and training of counterpart to the expatriate

curator.

7. Training of other staff.



Research and preparation « for museum display.
Setting up conservation routines.

Backstopping servises.

: 35 Phase 11

Expansion and consolidation of c¢rzft project.
Training of counterpart outside Zambia (possibly Kenya
or Zimbabwe) ,and local training of other staff.

Setting up permanent display.

Arranging of temporary exhibition.

Research ,documéntation and ccllection of museum specimens.,

Evaluation of the project.

Phasing out of donor support.




K. % OBJECTIVES

1. To preserve the cultural heritage and enlarge the
collection of ethnographic materials of the catchment

area of the institution. (for details on the catchment
area see page ).

2. To encourage modern development programmes to take
traditional values and knowledge into account in the
planning process.

3. To preserve and revive. local skills and knowledge.

4. To promote production of traditional crafts with the
twin aims of preservation of skills and techniques
and provision of cash incomes for village households.

3. To act as a community institution. This incltdes

. setting up exhibitions ,support of the school curriculum,

encouragement of tratidional dancing, music art ,

and any other activity of benefit to the community.




IR PROJECT ORGANIZATION

BB pe | Institutional links:

PHASE I

The museum working group consists of private individuals from
Gwembe South and is chaired by the Chief Administrative Officer,
Sinazongwe Sub-boma ,Gwembe District Council., The project will
until completion of the museum building be based at Nkandabbwe
Camp ,Gwembe South.
The council has requested the donor assistance on behalf of the
wofking group.
The project will remain a community project under a committee
which is responsible to the donor and the communities it represents.
. As it is recommended to build the museum in Choma the working
group will expand its membership and include members from Choma.
The District Executive Secretary, Choma should be requested to
appoint four (4) members from Choma to be cocopted in the museum
working group with immediate effect. The District Executive
"Secretary will be a member by virtue of office , one traditional
ruler will represent the chiefs of Choma District and two (2)
individuals who are appointed because of interest in the project ,
will represent the community,
Informal links and regular communications shall be established
to the National Museum Board. The secretary of the Board shall
receive minutes of meetings and be invited to &it in committee
. meetings as an observer.
The membership to the committee shall also be expanded toc include
a representative from the Member of Central Committee's office in

Livingstone.

'

The Curator will be responsible for the implementation of the
policies and objectives set out in the constitution. He/she
will be responsible to the committee and the donor for the project

funds.
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PHASE II

When the construction of the museum is completed the project will
move to Choma. It is proposed that the catchment area of the
project is expanded to the entire province., District committees
of eight (8) members which represent the council, the traditional
rulers and interested individuals will elect two (2) members to
have seats in the provincial museum committee, Gwembe South

should be given four seats besides the two (2) allocated to

Gwembe District. Of the four (4) secats allocated to the Gwembe
South, the Gossner Service Team will hold two (2) seats.
The National Museum Board ,the Livingstone Museum and the MCC's

office will have one seat respectively.

LEGAL TIES

The project is at present established on a local initiative and
based in the local community of Gwembe South. It is under the
umbrella of the Village Self-Help Promotions Projects (VSP) ,

which are supported by the Gossner Mission.

The project will be withdrawn from VSP., It is already kept
financially separate and therefore the detachment is straight

forward (see futher details p j i

The project will then be registered as an independent society with

the Registrar of Societies in Lusaka. A constitution has to

be drawn up and agreed upon before the registration.

This registration enables the project to work as an independent
body. It can enjoy a Tax free status, as it is non profit
making. It can also receive donations, which are tax deductable

for the donors.

SUMMARY OF ACTIONS

1. To detach the project from Village Self-Help Promotion
2. To register with the Registrar of Societies.

3. To obtain a tax clearance.



Project Financing

Community and locel inputs

The museum project originates from an already existing
community activity (the Tonga'Crafts Project) which

of ficially falls under the umbrella of a locally based
nbn—gcvernmental organisation (V5P). The community inputs
into the museum project, should be viewed within the frame-
wark of the_origins and the very limited financial and
organisational resources alt present available in the

project.

Tonga Crafts has a capital (imncluding stock) of
approximately K1J 000, This will be divided up so

V6P will receive K2 500, the museum project will receive
K5 000, and the rest will remain with the Tonga Crafts
Shop in Lusaka until the future of this outfit has

been decided upon.

The Gwembe Valley Museum Collection owned by

Gossner Mission will be handed over to the museum project.
The Gossner Mission also makes a house available for

the curator at the initial project based at Nkandabbwe
Camp in Gwembe South. The Liaison Officer of the Mission
has also promised logistic and financial support within

the limited resources available to the mission.

Choma District Council has offered to make a site

aveilable, and until the museum has its own staff housing,.
the Council will allocate 1 medium cost house and two

low cost houses for the project. The Council will alse second
a driver on a permanent basis. The Councils are hampered by
severe financial difficulties and can only be expec?ed to

provide logistic support. R

Local and international companies with interests in Choma

and Gwembe can be approached for minor financial

contributions. BP/Shell has pledged a financial support

of K1 000 yearly in the first three (3) years of project

operation. Lendor-Burton Construction,Minestone, Standard
Bank and Barclays Bank are all interested and are known

1 to have given financial contributions within tﬁe range of

K1 000 - K2 000 to similar projects.




Professional support has been pledged by the Secretary

of the National Museums Board, the National Maonuments
Cammission and Livingstone Museum.  This will be important
in terms of loan of specimens for displays and technical

assistance to arrange displays.

A most important and invaluable local input is the actual
initiative and local will to set up the project. The
community has expressed the wish and seen the need and
usefulness for the future to have this institution
established. O0One cannot expect financial contributions
from the local community. The area is very poor and
drought stricken, and the population have to pul all

financiel resources into feeding the family.

Donor Inputs

The donor support will concentrate on setting up the
project, It will include the services of volunteer for
the first three (3) years period and provision of a car
and other equipment, which is needed initially. The
donmor will provide funds for renovation or construction
of a new building. The major part (K30,000) of the
finance for the revolving fund will have to be provided
by the donor. The short term cervices of a consultant,
who will support the curator with the project implementa-
tion and advise the donor, should be attached for the

(1)

first three (3) years period. The donor support
will Qe finncially divided between a foreign exchange
component and a lecal currency component (i.e Dutch

counter value funds.)

Income Generation

A me jor activity of the project is to offer cash income
opportunities for poor households through marketing of
crafts, The marketing will be established on price mark
up to (30%) by the museum, which is intended to cover

the running costs of the institution.

(1) For details see Appendix 3.



I VoA

Ihis reqguires that emphasis be put on this setivity
from the initial stages of project implementation, end
already within the first year the museum will have. to
market crafts worth approximately K20,000 per month.
Supplementary ways of generﬁting income shall be
investigated. Possible activities are sales of

printed T-shirts, postcards, minor publications. ,Dance
troupe performances and entrance fees will eventually

also generate a minor income.

All investigations irto production of crafts and
marketing possibbilities indicate that the sales target
of K20,000 can be reached, and most likely expand

in the second year of operation.

Revolving Fund for publications
A small fund (DFL 2 000) will enable the project to have

postcasrds,pamphlets, calendars and T-shirts printed.
There is a scarcity of these on the Zambian market, and
there are good possibilities of raising income for the

project through sales.

It is recommended to print 1-2 postcards 4s soon as
possible. The cards will be sold in order to raise
funds aend publicity for the project. The first cards
can be printed in the Netherlands, but when the pro ject
is established the revolving fund will be in local.

currency and printing done in Zambiea.



STAFF AND MANPOWER DEVELOPMENT
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Curator
TR Research Craft Buyer
Asslatant Accountant
Craft buyer Sales Typist
Cleener Guwembe _V nersan St
South
CURATOR

The post as Curator will imitially be filled by an

expatriate on a three (3) year contract. A Zambian
counterpart to the expatriate Curastor will be employed in the
second year of project operation or earlier if it is
finmancially possible for the project to bear the salary

(1),

cost, n overlap period of liyear (minimum) will be
necessary, in order to make the counterpart fully equipped
to take over the management of the institution. Even if

the counterpart is familiar with museum work at recruitment,
the running of-the craft project requires thorough familia-

risation.

The counterpart to the expatriate Curator must be given
opjortunity to attend a shorter course (3 months) in a museum
related field. This can be arranged at the National Museum

(1)

of ‘Kenya, Zimbabwe or possibly Nigeria.

(1) There are at present two (2) interested candidates
who have experience from other museum, and who are
academically qualified.




RESEARCH ASSISTANI

The post can initially be filled by the present caretaker/

craftbuyer, Mr. E. Syabbalo. He has a thorough knowledge
of Tonga customs, livelihood and traditional techniques. He
is also the author of several manuscripts on the
Gwembe Valley Tonge. ‘
fie is misplaced in his present position as craftbuyer, but
hhas good background and qualifications as & research
asgsistant. Within the first two vears of operation, ar
when financial possibility allows a young assistant ecan
he trained by the Curator in field work, consepwvation,
cataloguing and photography.

(2)

A vorrespondence course in museum studies 1s recommended.

(1) The course to be followed depends on the background of

the candidate, and can therefore only be decided upon
recruitment,

(2) The courses are available at about US$ 200 including
books.

after



CLEANER

The staff member will not only perform ecleaning dufies,

but will also have & basic knowledge and initiative that
enables him/her to perform occasional duties as guide,

sales person etc.

CRAFT MANAGER/ACCOUNTANT

The Officer will be based at the museum, and arrange

for craft marketinmg, and accounting. She/he will assist

-at the museum shop when needed. A carrespondence

course in museum study is recommended.

SALES LADY/TYPIST

Basic book-keeping and advanced typing skills, should

be supplemented wi'h a correspondence course in museum

studies.

DISTRICT CRAFTBUYER

(1)

In Gwembe South a craft buyer, preferably a woman
will be employed:. She will be supervised by the
craftmanager/accountant and the Curator. She will be

based in Cwembe South.

(1) See further paqe




DRIVER
Choma District Council will sercond 8 driver to the
project. The Council has more drivers thsn vehicles, and

can therefore dispense with a driver.

All employees will be given on the job training by the
curater, participation in- having workshops etc held at
ohter Zambian museum will offer good possibilities for

the staff to get acquainted with similar institutions.

. [
.CONSULTANCY SERvicEs 1)

The project development should be supported through
the short term services bf a Consultant, as follows:
YA e ] X 2 weeks (Upon recruitment of a curator)

1 X 1 week (after three quarter year of operation)

YEAR 2: 1 X 1 week (after ldyears of operation he
consultant, the Secretary of the
National Museum Board and the curator,
Nayuma Museum shall evaluate the
project, and make recommendations for

n Phase two with the curator.)

(1) Budget and Terms of Reference see Appendix J



Wi. 1 LOCATION

The museum project is rooted in Gwembe South Sub-district.
It is a local initiative under Gwembe District Council aimed at

setting up an institution beneficial to the local community.

Gwembe District is an administrative unit created by the
colenial administration in 1944, It is a long narrow district ,
which runs parallel to lake Kariba. The district is very
hilly ,which has made the development of major roads difficult,
The district is therefore divided up in 3 sub-bomas, one at
Sinazongwe in Gwembe North. The lack of passable roads within
the district makes it imposgsible to travel direct from one
sub-boma to the other. The only possibility is to travel oﬁt
of Gwembe District up to the Livingstone - Lusaka road in
. Choma and Monze districts, and fhkn brahch off into Gwembe
District again. There is little internal communicat’on within
the district , and most links go between a sub-boma and Monze
or Choma. The Population growth rate in Gwembe district is
i (where figures are available) 0 - :_3%.{13
There is no major urban centre in Cwembe District, The three
sub-bomas are administrative centres more than trading centres.
The only other township is Maamba ,which is built aroung the
Maamba coal mine ,and which is only partly open to the local
community. The administrative divisions in Gwembe District
do not reflect indigenous or cultural boundaries. There are
seven (7) chieftaincies in the district, but these are mostly
. administrative creations rather indigenous units. The Tonga
people have always been known for their lack of political
ogganizationq +and therefore there are no paramount or strict

hierachial system.

! Gwembe District borders to Monze and Choma Districts on the
Plateau. Both districts have large commercial farming
communities. There is a recognised shortage of farm land and

large herds of cattle pose a problem of overgrazing.

Pl (1) 1980 census of population and housing.




Choma township is the major urban centre of the three districts.

Choma is surrounded by a large comnmercial farming community,most
provincial administrations have thelr main offices in Choma

township and additionally it is a big and well stocked trading

centre.
Table I
Population Monze Choma and Gwembe Districts
Population density
Gwembe District 94,070 per square kilometer.
Gwembe Central 20 .666 4.1
. Siavonga 29633 1.3
Sinazeze 43.771 : 8.8
Monze District 110.423 22.8
Choma District : 130.416 3 17.9
Table II

Major urban centres Monze , Choma and Gwembe Districts.

Gwembe Districts

Population
Gwembe 3547/
. Siavonga 7135
- Sinazongwe 18091
: Monze 14079
Choma 3 32292




JUSTIFICATION

Initiative rooted in a local community should
preferably be developed within the commupity of origin.
The advantage will be strong local support, identification

and participation by the community.

fhe initiative to set up & museum/eraft buying is rooted
in the GCwembe South and it has therefore been investi-
nated thorough how to loceste the institution within the

local caoammunity.

Taking into consideration that there are scarce
resources for cultural institution development in
Zambia, it is imperative that im the planning and
establishment of a museum, it will eventually benefit

as many communities as possible. The location

therefore has to be central and accessible.

As the museum to be set up will be self-financing
through a marketirng organisation of crafts the location
is important. The institution has to be situated at a

ma jor economic and trading centre.

Investigations carried out in Gwembe District revealed

that if ‘the museum is located here it will not reach

any major number of people. The lack of internsl
communication between the sub-bomas would isolate the museur
to only reach and be beneficial te the population in the
sub-boma, where it was placed. For the population

from the other sub-bomas to reach the museum it would
involve travelling up to the main road (and enter Choma

or Monze District), and then back into fwembe District

at another entry point.

The public transport into Gwembe District is irregqular,
and to the biggest sub-boma, Sinazongwe, it is

non-existent.

In brief, the population density in GCwembe District
is relatively low; the interpal communication is poor,

and there is no major urban centre, which attracts




the population from the whole of the district. There is
therefore no viable possibility to establish a cultural
institution, which can fulfill the ob jectives of being

a major marketing of crafts, as well as being beneficial to as

many communities as possible.

Further investigations in the Gwembe South showed that

the urban centre for the area isiChoma. People reach Choma
Lo attend court cases, hospital visits, shopping etec.
Historically the out-migration from Gwembe South has been
¢irected at Choma and there are big communities around
Choma township with origins in Gwembe South. In the dis-
cussions with the museum working group it appeared that
Chome would be an acceptable location for the museum,
because, although it is outside Gwembe district it is the
ma jor centre for Gwembe South, as well as of Southern

Provinece in general.

In summary, location of the museum in Choma is recommended
because:
The location is acceptable to the community,

who took the .initiative to set up the museum.

Choma is a centre, where crafts can be marketed,

and the institution can be finacially viable.

A major part of the population will have
easy access to the museum and benefit from the

exlstence of the institution.




THE HANDCRAFTS PRUJECT,

INTRODUCTION.

"Another social correlate of famine conditions within the valley
seems to be the extensive development of institutionalized barter
which enables hungry villagers to excHange local products and
manufactures for grain and groundnuts. When it became obvious
that Miyaka would suffer food siortages during 1957 Mazulu women
set to | ike baskets which they later traded in kqvuni and Milonga
for grain, making special two and three day ‘expeditions for this

purpose. \. In Chezia, women underteok similar expeditions’. -

“ Thayer Scudder: The Ecology of the Gwembe Tenga, page 243.

In préindustrial economies production of crafts was an important

~activity, In the agricultural slack season, and whenever there

was time to spare, villagers made baskets, stools, agricultural
implements etc for use by the individual house-holds. * Occassion-
ally these items were bartered for commodities available in other
reas;, or exchanged for food. Crafts were made by all villagers,
and only few specialized craftsmen (blacksmiths ). made crafts for
a living. Crafts were off-farm activity, but very essential as
the products were needed to mect the needs in the households

either for direct use or barter.

With the introduction of the money economy , handerafted goods
were to a certain extent replaced by industrial goods. In

independent Zambia, crafts are made for two purposes:

a) Use in the village household (stamping blocks fer crushing of

maize meal are still widely used for example).

b) Sale* to a market. For low income groups (often women and

population in remote areas) crafts are still in use in the
village household, but marketing and sales of the products

prove difficult due to long distances to the markets. s DR
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‘raft production is based on local skills and raw
materia.s from the immediate environment and the input needed by
the craft maker is only the combination of those two- factors.
The main sbstacle for the maker is marketing of the crafts, and
lack of this facility has in most areas of Zambia reduced the
productfon to the extent where certain skillls and crafts have

neared extinction.

In: the preindustrial economy both men and women made crafts
There was a certain division by sex, but occasionally also over-
laps. Men dealt with blYacksmivtaing, woodwork and in rare cases,
basketr . Women were the basketmakers, potters and made the
personal ornaments. This distinction of craffs by sex has been

kept up to the present.

There seems to be a trend that if marﬁeting of crafts is
difficuit. women go back to a production level just enough for
the need of her household. Men mostly stop alltogether, while
a few with special skills continue and travel far to reach a

potential market.

In summary, craft production is based on individual skills
and use of local raw materials. If there are no constraints on
the marketing, production can easily increase as' other inputs are
available. As off farm income for low income groups craft pro-
duction can be stimulated and supported with important effects

for the cash flow within the rural economy .

.The Tonga Crafts Project in Gwembe South.

The Gossner Service Team and the Zambian Government started

the Gwembe Valley South Development Project in 1970. It is an
intergrated Rural Development Project, and agriculture, irriga-

tion and health inputs form the major part of the programme. s




The Crafts Project, started in 1972 on a loan of K2000 from the

Gossner Mission. 1In the beginning a full time officer, Rev,.

Mark Malyenkuku, was engaged ‘as craft officer. He was travelling
all over Gwembe South by: car and bﬁuﬁht up'a great ?3riety of
traditional crafts types. These were sold at a small room, made
avallable at Nkandabbwe and most items were sold in Lusaka to
expatiates by the wife of the Gossner Service Team Liaison Offi-
cer. As also most of the specimens in the museum cillection was
bought in the early period of the craft project, there is a clear
indication that the gquality of the craftmanship was generally
high ia che 1970ies. Bead aprons, bead necklaces, #rums, stools,
basketqy as well as many other items were bought uplin good numb-
ers.

The project experienced continuos financial difficulties. The
overheads were high, as all buying points were reached by land-
over, and payment of fuel expenhses and subsitence allowance
brought the project into financial difficulties. T&nga crafts
was one of the activities undgrtaken by GRZ/Gossner Mission as
part of the Gwembe South Development Project (GSDP). Because

of the financial burden it placed on the GSDP, it wa% decided

to detach the Tonga crafts from GSDP, and for 1% years after

the detachment, it operated independently, but with logistic
support from the Gossner Service Team,

|

In 1980 a non-governmental organization, Valley Self-Help Promo-
tion (VSP) was set up on the initiative by the Gpssner Service
Team. Tonga Crafts was included as one of the activities run
under the umbrella of VSP. The project continued wofking with
high overheads, and the craft buying was done irregularly and

without'setting standards of quality.(1)

(1) A new craft buyer was employed, as Rew. Malyenkuku returned
to his former position in the united Church of Zambia.
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In 1984 Tonga Crafts was financially separated from VSP, and all

financial responsibility was given to the Gossner Team Liaison
Officer who the Tonga Crafts Shop in Lusaka. This
stre;-gthened the finances of the project, but it é]SU created
diff;culties. The craft buyer in Gwembe South worked indepe-
ndently,' and although officially under the umbrella of VSP, he
had nnlimited control of the funds issued from the craft shop
in Lusaka. Prices and quality went down, the buyer has also

developed a system of favouring craft makers from his own area &

who receive higher prices and avoid having their products

exaﬂined. Other crafts-men and-women receive lnwiprices, and
theré_is little or no price difference whether the product is

of good or low quality, small or big. Transport is occassionally
hired from the Gossner Service Team and otherwise the craft buyer
depends o~ lifts to reach the buying points. Theipoor organiza-
tion of the craft buying has resulted in decline of quality, less
products made and marketed, ind frustration on behalf of villagers

who “epend on sales of crafts as a supplementary income.

The woman interviewed complained about the diffiﬁulffes they face
in feeding their families. Income from sales if|basketry and
claypots vary between K10 and K30 per moth. Stopl and drum
makers earn K30-40 per month on average, but often the craft
buyer does not reach the buying peint on the set dates, and the

income is therefore not regular.
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Rehabilitation of The Tonga Crafts Project.

The famine condition in Gwembe Valley is endemic, the soils are
poor, ilne rainfall erratic, there is a shortapge of lbnd, and
the possibilty of formal sector employment is non exisiting for
women while a few men are employed at the local minel in Maamba.
Villagers are therefore in need of means and ways tolearn cash.
All interviewed women and men stressed the importance for them to
have a possibility for marketing handcrafts. Everybody would
like to increase the craft production if possible, and include
children and eother relatives in the work.

|
Although the quality at present is low this is not due to lack of
skills, but rather the reluctance nf the craft buyeq to carry out
quality control. '

|
The reliabilitation of Tonga crafts will build on the existing

infrastructure already set up for craft buyinp.

Buying Points to be visited monthly.

1. Buleya - Malima 1 day trip.
(Lusinga) ;

2. Siabaswi 1l day trip.

3. Siameja - Kafwambila 2 day trip.

4. Nkandabbwe Camp Weekly buying iay.

Buleya - Malima area in the northern part of Guembe | South is
known for good quality claypots and stools. Siabaswi is the
biggest buying peint al present. The women of the &r@n make
baskets and ‘laypots, pipes and clay dolls. The men make
stools, axes, spears and drums. Siameja is not a nying point
at present instead there is ociasionally a buying trip to
Kafwamt .la further South in the valley. The Kaiwam?ila area is
rather inaccessible by road, the 80km distance between Siabaswi
and Kafwambila can be overcome in 6 hours by 4 wheel drive vehi-
cle. The easiest way to reach Kafwambila is by use of boat, but
the boats owned by the Gossner Service Team have many breakdowns,

and are impossible
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to'count on for regular hire. Talks were held with craft produ-

cers from Kafwambila and they suggested that they waPk to
Siameja, which is approximately 40km from Siabaswi o! the way to
Kafwambila. If it could be pguaranteed that the crafE buyer will
arrive on agreed dates, nobody objects to travel the:distance up
to Siameja. At Nkandabwe Camp, wheres the eraft shop and museum
room is situated there is a weekly buying day at present. How-
ever the craft buyer is not always there, and people| have stopped
cqminé. because they often walk a long distance in v?in. The
weekly buying day should be revived, and the craft hpying should
make a point of keeping the time and always‘have cash available.
There is a good variety of crafts available in the area, and

possibilities of expansion.

These buying points will bereached at agreed dates, and
cash will be paid to the craftsmen and women. All prices will
initially be raised with 30% and only good quality products shall
be bought. : |

It is possible to expand the craft buying to other areas of
Gwembe South, and small surveys of areas can be carried out on a
current basis. The Sinazongwe area and the Siampondo area were

mentioned as potential centres.

Staff and Accomodation.
|

The craft buying in Gwembe South will be supervised by the
curatar, and carried out by a craft buyer who is based in the
area. The present craft biiyer must be replaced, and!/ it is reco-
mmendeq that a local woman known and respected in the area will
take up the position.

|

The shop at Nkandabwe will be kept and be thelbase for the

local sales

craft buyer. It can be used for storage, packing an

of crafts.

Trangport to the buying point, will be with the project
vehicle and if there eccasionally should be a préblem, an agree-

ment can be reached with the Cossner Service Team to|hire their

~ pool-vehicle.
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North
Monze District and Gwembe’ and Centr...

The Catholic Church in Monze has through their hcmkcraft centre

formed and given support to 76 women's groups. Meﬁbership of
groups vary between 15 and 40, and covers all age groups. The
groups are spread geographically over Monze District, but also
Gwembe Central and North have a good number of active groups.

The groups are occupied with various activities such as agricul-
ture, nutrition, childcare and basketry. Some are set up with
the purpose of qualifying for agricultural credit schemes and
conéewtrate on cashcropping of mainly cotton. At ?resent 6 of
the groups make baskets for sale. The baskets are brought to
Lusaka for sale by the Sisters of the Catholic Church. The y
marketing and production is hampered by lack of ca;h. The women
store all the baskets until they have about 2-300.  The baskets
are then brought to Lusaka and after sales the women receive
their payments. More women's group have expressed intention of

starting to make baskets if it is a possibility to market these.

Some 15km outside Monze a village of 15 handicapped families
depend totaly on the income from basketry, EI)Thesge baskets
are alsoc marketed in lLusaka by the Catholic sistersﬂ and pro-
ducers are paid after sales.

The s sters and the homecraft principal have expressed willing-
ness and interest to cooperate with the museum. In| order to

]
assist the women's groups, the Catholic Church homecraft centre

will admister part of the nuseum's revolving fund,

The women will then sale thei: bask:‘s to the museun and receive
cash from the homecraft principal.’ The marketing will be arran-
ged either by the Catholic Churech or the musecum.  The handicapped

families will market their baskets in the same wuy.:

Other craftsmen were interviewsd in the streets of Monze. These

found it hard to market their ttems, and would either go.

(I) A family earn an average monthly income of K125 from basketry, Pt Wy
¥ PRECR A



aound the povertment offices or stay at the market for 3 — 4 days in order
to sell their crafts. Information should be given, so craftsmen
and women who are not organized in a group can bring their items

to the homecraft centre on a monthly buying day. l

Choma District.

(1o these
|

.only two groups are making handcrafts, more have started but

There is an estimated 40 women's gramps’ in Choma.

given up again due to marketing difficulties. Beer brewing
seems to be the alternative cash income for the groups who are
not making crafts. One women's group in the Zambia Compound in
Choma. township was visited. The women had a stroné organization
; and had engaged an Ndebele woman from Zimbabwe to teach them
weavirg of palm leaf basketry. Their baskets have a quality
which made them marketable. The group had sent one womam to
Kitwe to sell their baskets. Marketing in- Choma ié possible, but

they hoped to fetch higher pricer on the copperbelt.

When & site or building for the museum is located ?n Choma, a
weekiy buying day can be advertised. The women's group and
individual craftsmen will be able tou market their items at the
museum. Marketing is the main constraint upon handcraft produ-
ction and whern the museum starts to be known, it cian be expected
that more Women's Groups as well as craftsmen will resume their

skills of crafting and come to the museum.

Summary of Actiwvities.

1. T.e craftbuying in Gwembe South will be revived.. Monthly
trips to buying points will be carried out, and there will be

a weekly buying aay a Nkanda & Camp.

Quality caontrol will be exercised, the present prices will R
increase by 30%, and all crafts should be paichash. The

present craftbuyer should be replaced, and a w

oman employed

and closely supervised by the curator.

Information provided by the Women ana Youth Exkension

Officer, Ministry of Agricu.ture, Southern Province.
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" occasional dealer of crafts sell in the main street.

Tihie homecraft centre, Catholic Church in Monze will admins-
ter part of the museui's revolving fund, and purchase crafts
from the. women's groups' and buy monthly at the centre in
Monze, so individual cra” “smen and - women can also resume

craft making and find a market outlet. I

In Choma, where the museum will be situated, a weekly craft

buying day will be arranged and groups as well as individual

will be informed and encouraged to come to the museum to sell

crafts.

Financing.
The present Torga craft project has an estimated capital of K13.000 includi-

ng the stock ( Estimated by the Gossner Mission Liaiscn Officer) - It is sug-
gested to officially separate the craft project from VSH; as it will become
the major activity cf the nuseum. Although VSP and Tonga crafts are already
financially separate, there seems to be'the feeling the V&P management that
Tanga Crafts have drawn logistical suppart from VSP. At the official sepo-
ration Tonga Crafts shall pay K2,500 to V5P, who can then lay no other
claims to Tonga crafts in the future. Kwacha 5000 of the Tonga Crafts capi-
tal will be handed over to the museum and be part of the revolving fund.

The reamaining capital, which is mainly tied up in the stock will stay in
the craft shop in Lusaka, until the futire of this shop and its relationship
to the museum has been clarified. (D) |

Within the first year of project operation nﬁathly p_trtl\as&s must reach an

average mnthly level of K15000, [2)In order to secura a sufficient cash

flow a revolving find of K35000 is needed, KSOOO will Jcme from the existing
project, and K30000 will be requested from the donor, lOvertmt; must be
kept at a minimum, and especially transport costs far purchasing and market-
ing must be worked out efficiently. |

Marketing.

The museun will market crafts from its premises in Chata. Investigaticns
carried cut in Chama indicate that there is a good potential for sales of
crafts. Neitherstq:smrthettarketl'lavecr-af‘mfm*@le, and only an

) trma is a toun-
ship of appraximately 33.000 inhabitants. It is a bufy trading and admini-
strative centre and its location an the railway line and the main road




between Livingstone and 'usaka open up%tha possibility

of sales to the local community as well as trgyellﬁrs.‘

f1) See further under Marketing page

(2) See project financing page .

(3) The street selling craft dealer came from Kafue,
and said that although Lusaska was a closer market
his items would sell faster in Choma.



In Livingstone crafts will be rm rketed through the Livingstone
Museum and the National Monuments Commission. Both institutions
sell mainly to tourists and it is estimated that sales to Livi-
ngstone can average K3000 monthly. A small consignment (K500)
was brought to Livingstone by the consultant and all products
were e.sily marketed. The crafts from the Gwembe Valley has

an ethnic touch which attracts many tourists. Claypots find an
expand.ng local market. It has become difficult for an average
income Zambian household to afford saucepans, and the local clay

cooking pots are getting in use again.

In Luska there are two outlets for the crafts. There is the
Zintu craft shop, the biggest craft dealing outfit in Zambia.
Provided the quality of the crafts improve there is a possibility

to sell to Zintu for approximately K5000 mgnthly.

The Tonga crafts shop in the outskirts of Lusaka is for the mome-

nt the outlet for the Crafts from Gwembe Valley. It sell for

approximatelty K1500 monthly, and this might only increase sligh-

tly,'bgcause the shop does not have a central location.

It is recommended that the Torga Crafts Shop in Lusaka continues
to market Tonga Crafts. The shop will buy from the museum on

the same terms as other customers, but a small discount is reco-
mmended. Whether the shop in the long run will continue to exist
will be discussed between the Gossner Service Team Liaison Offi-

cer and the museum curator.

Given the low international value of the Zambian currency many

foreign customers are attracted to purchase Zambia crafts. Over
the last two years craftdealers have come to Zambia on a regular
basis and bought up large consignments. A conservative estimate

of these sales will initially be approximately K500 per month.

In summary, if the quality of the craft products is good, there
exists a good market potential. Within the first year it will

be possible to markét for approximateiy K2000U monthly and the
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demand will exceed the supply. The market will serve local
and expatriate customers, and the products will partly be used in
the local households for their original purpose or be sold as an

artefact or souvenir.:

Pricing.

It is recommended that the prices paid by the craftbuyer in
Gwembe South be raised immidiately with 30%. 1In general the
craft produrers are underpaid, and a further increase for certain
items i.e funeral drums social drums and axes, pipes and high
quality basketry is also recommended provided it considers with

improved quality.

The museum as a non profit marketing institution will mark up all

bu ling prices with 30%, which will cover the costs of running the

project.

TransEort.

A vehicle is needed for the craft buying as well as for admini-

strative purposes.

Transport of crafts to Lusaka and Livingstone will depend on
lights and the shops wil! be encouraged to come to Choma and
make their own selections. This will be possibly as Choma is
located on the line of rail and on the main road; and within a

reasonable distance from both major townships.

Organization of Craft Producers.

TV : Organization of women's groups:already well established in
seome areas. To the extent possibly the museum will cooperate
wiﬁh existing groups and encourage the formation of new groups.
Men will also be encouraged to form groups. Regular meetings
will be held with representatives from the groups who can influ-
ence the ‘'museum's policy on pricing gquality and marketing of

their products.
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Link between the museum collection and the craft purchasing

and garketing.

The ethnographic materials collected for the museum are reference
points for the craftbuyers and producers. The crafts will be
bought with refernce to the au ‘hentiec materials found in the
collegtion. This assists the buyer to distinguish quality. ©On
the other hand new traditions of hand crafting can also be

encouraged and marketed through the museum.

An active revival of traditional crafts, will: encourage craftsmen
and women with the assistance of the museum to make crafts which
have almosi died out. An example is the beadwork , which is
highly valued by Tonga women. Beads are no longer available, but
the museum project has acquired some. An oldwoman has formed a
group with 5 younger women, She is teaching them beadwork embro-
idery and the skill is thus passed on thé younger generation and
pessibilities for a cash income earning has bee: opened up. How-
ever, this depends on thé assistance from the museum to purchase
the beads. The beadwork done by the women has the old beadwork in

the museum collection as reference materials.

Summary S le= . Phase [

Financing: A revolving fund for craft purchasing and marketing
will be built up through a local contribution (from Tonga crafts)

of K5000, and a donor input of K30000.

Marketing: G5ales of crafts will take place from the museum in
Choma, shops in Livingstone and Lusaka. Both the local market
and the tourist market will be stimulated. The Tonga craft shop
in Lusaka, will continue to exist. However, it will purchase |
¢raits on basically the same terms as other outlets, The future
of the shop shalli be discussed and decided upon within the first

year of operation.

Fricing: Producer prices shall be raised with 30%. The sales

mark up by the museum will be 30%.

Transport: A vehicle is needed for-craftbuying. Transport to
outlets outside Choma will depend on lifts and the

customers themselves.

e L



Organization: All producers will be encouraged to arganize

themselves in groups.

The mE:eum/ The museum collection is the reference material

craft project: for the purchased handcrafts.

Staffing of the craft project. Phase I

a)

b)

The curator will be the supervisor of the project.

In Gwembe South Camp a wuman, respected in the local communi-
1 7 shall be employed {I)and based at NkandabbweCamp, where
the store room for crafts is, and where the Gossner Service

Team VSP and GSDP are based.

A craftbuyer/Sales person will be based at the museum in
Choma. This employee must have a good knowledge of account-
ing, and be keeping the books of the project. The accounts

will be supervised by the curator.

In Monze the cooperation between the homecraft principal of
the Catholic Church will be dealt with and supervised by the

curator.

Mrs. Mary Syapwaya, a member of the museum working group is
qualified and interested candidate. She divorced, but used
to run a grocery for her husband. Since 1974, she is chair-
lady of the women's league and club leader for the Sinazeze

women's club.
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Rec mmendations for the continuation of The Tonga crafts

project until the start of the museum project.

»

1. One member of the Gossner Service Team at Nkandabwe ' Camp

must check the craft buyer's accounts as a weekly basis.

2. He should be strictly supervised so the price increase is

carried out to all craftproducers without delay.

3. He should use his knowledge of quality, and advise the craft

producers on improvement of the products.

4. When the project starts a woman shall be employed for the

craft buying.

The craft project. Phase II

Phase I of the craft project lays emphasis on the revival of the
Tonga Crafts project in Gwembe South. 1t further includes Choma
and Monze District as areas of operation. With a smooth opera-

tionthe project will be well consolidated in the districts of

-Choma, Monze and Gwembe after the initial 2 year period.

Otker districts of Southern Province can then be incorporated in
the project. Namwala District the most rural and last developed
district of the Province is known for its good quality basketry.
In Kalomo the Toka-Leya group alsc have wellknown traditions of

handerafting practices.



VIII.

1

8] MUSEUM

"The Valley people remained until the end (resettlement ,1959

note: a,l.k.) among the most independent of the peoples of

Lentral Africa and the ones who were the most firmly in touch

with ah older world".

E. Colson: The Social Organisation of the Gwembe Tonga, page 34.

The remotene:s and inaccer=ability of the GwembeV dlley meant

that many traditions and customs remained unaltered and undisturbed
by out.ide influenées, until recent years. However, the building

of Kariba Dam and the decision to flood the low levels of the

Valley, entailed movement and the resettlement of about 34,00 people
i urther upland, in 1957-58. This rapidly changed and extinguished
many traditions. A survey on the material culture of the area before

the resettlement was done in 1956 B. Reynolds.(!}

As part of this study ethnographic materials were brought to the National

Museum in Livingstone, where they are included in the Ethnographic
collection. (2)

After the resettlement the material life of the people changed at a
fast rate.

Customs were abandoned due to the social disturbances and influences
from the outside world, which became part of the daily life.

Examples are: the clay cooking pots which were replaced by saucepans ,
the much valued and socially important°¥namenté$fbeaduork for women

which 8lowly disappeared when the beads became scarce in ﬁtading

‘stores;the custom of pulling out girls' front teeth at the age of

' puberty was prohibited by law, and_ﬁany other customs . afd

materials disappeared rapidly after the resettlement.
In 1970 the Gossner Mission started its Rural Development project
in the Gwembe South, The Gwembe South Development Project (GSDP)

(1) B. Reynolds: The Naterial Culture of the peoples of the
Gwembe Vdlley. Machester University Press 1968

(2) Approximately 900 specimens were collected.
Another collection of approximately 100 specimens were included .
in the Livingstone Museum collection in 1949.



The Tonga Crafts Project was started by the Gossner Mission

in 1972 as part of the GsDP. The craft buyer had a good eye

for artefacts of ethno-cultural value and kept these.

ovér a period of a few years a collectior = about 800 specimens

was established.(ll
THE COLLECTION:

The collected ar;efécts are mainly depicting aspects of customary
life. House hold items such as stools are represented with
approximately 100 specimens, showing many different types and
carving patterns.

There are claypots for water and beer in all shapes and sizes, gourd

containers: and cups, cooking pots, pasketry, grinding stones and

mortarg- TO Show the economic¢ mainstay there is a good collection

VIZEAD: *da

of hunting and fishing spears ,grain storage bins, fishing traps

and baskets.

Ceremonial life is richly represented by funeral and social drums,

ceremonial axes, and hocs for bride price. There are also some few

witchcraft specimens.

Personal ornaments such as bead aprons and skirts, bead necklaces,
be ided nose decorations, and beaded headbands are amongst the most
valuable specimens in the collection. Cowrie shell jewellery and
pendants (for wearing around the neck) are also represented.

The specimens are a good reference point on which to expand and
set up a museu: collection. The craft buyer/collectéor-has shown
foresight when the specimens were kept and only few can be said to
have no justification.

The craft buyer who built up the collection took up another position
in 1980 and his succesgoy Only made very few additions to the
collection.

It is now agout 10 years ano that any items were added to the

collection.

DOCUMENTATION :

mha collection has been catalogued using a system which is no’
up to required standard. Numbering has been done, but there is
no written documentation provided with the objects.

The collector, Rev. M. Malyenkuku ,thinks that he can provide
detailed information in most cases, and is very wiIanQ to do

co if requested.

-

The collection was placed in a storeroom and a simple display was arranged.




v I1;.4 CONSERVATION

The collection is kept at Nkandabbwe Camp, in a house owned

by the Ministry of Agriculture and Water Development. It is

a residential house -*hich has not been maintained for a number
of years. Bats, ,sts etc alsc inhabit the premises and tle
collecpion is in constant danger of being destroyed. The
specimens have been cleaned and checked weekly over the last
six months (from August 1986) and this has improved the
situation slightly. The bead collection has been packed and
stored safely. It gets checked regulary, and it is out of
immediate danger of theft. The main problems of conservation

at present are caused bhy:
a. CLIMATE CONDITIONS:

The storage/display room experiences high humidity during the
rainy season. Working in conjuction with high temperatures,
humidity encourages the growth of mould on the specimens.

Mould stains textile materials. This includes fibres of which
INSETE (Wedding skirt) is made. At the same time h&midty‘has

a cooking effect on materials ,it weakens them and they rot

and disintegrate. Wooden materials absorb the moisture and swell
(expand) , but later during the dry season they contract.

This force of expanding and contracting on specimens causes bad

cracks.

b. POLLUTION:

Due to }ack of constant checking and cleaning the specimens
are covered by a thick layer of dust. Dust soils specimens,
and the colours are dulled. Dust ,accumulated in’tiny-pores
of material, provides good ground for the growth of mould and

bacteria ,which break down the objects.

€.  INSECTS:

There is an active insect life in the display room. Termites
have attacked the specimens. Similary, there is an infestation

of beetle larvae. These insects bore through wood items,

disfiguring the items and later damaging them all together.

Silverfish and cloth moths are-also present. They have damaged

the fur on skins.
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Spiders have built their webs on most of the items.

d. LACK OF VENTILATION

The conservation Problem is exacerbated Dy poor ventilation in

the museum building. 1y syen other crawling creatures

conditiagns

find good hiding and breeding ground.

e, RATS

The rats have invaded the area. These are threatening such
specimens as gourds and baskets, Generally, there is a serious
conservation problem ,which should be quickly attended to or

the whole'collection will be destroyed in our care.

OTHER COLLECTIONS:

In St. Mary's Parish in Monze District, Fr. Frank Wafer has
€xX ressed interest in the conservation of his music collection

in conjuction with the museum.

Fr. Wafer has recorded traditional Tonga music and praise poems
over the last 20 years. There are approximately 300 tapes stored
in his office. The recordings are done partly, on cassettes and
partly on reel spools. He started to catalogue and index the
:ollectiog but had to Stop due to commitments, in his church.

No written information or documentation of the collection has been
done, Fr., Wafer is very interested to have the collection preserved

anc. to protect it against commercial misuse. Bv the glance of it

the collection is an invaluable treasure ,as most of the recorded
music traditions have died out by now, This collection must be

re—recordeq s8tored, documented and given attention in cocperation

with the owner.

THE MUSEUM PLAN

POLICIES

The museum to be set up will preserve the cultural heritage of the
peoples of the catchment area of the institution.

It will lay emphasis on the soci® -econcmic livelihood as well
as aspects of social and ritual life. It will also deal with the

Kariba resettlement and the changes it brought upon the peoples of
the Gwem!.




Through the craft project, the museum will play ar
active role in improvements of living standards of
the households. The museum will research and document

according to professional standards. [t will collect

rele rant specimens and preserve these for posterity.

It will through dis lays educate the communities of

Lheir culture and traditions and the value of thes

The /museurd shall be udeful to the people, and actively

support Jeyﬂlﬂpment'p:wgréﬂmﬁv and community activities
\ ;

as expressed in objectives below:
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THE COLLECTICNS:

The Gwembe Valley Collection:

The collection is at present owned by the Gossner Service
Team. It should be requested that it is officially handed.
over to the museum,; when this is registered and has a legal
status.

These objects will be the core of the museum collection to

be built up. Any further acquisitions should await the
building of the museum :as proper storage facilities are needed,
otherwise the objects are easily destroyed , and all collection
will have been in vain. The Gwembe Valley Collection must

be accessioned and documented as soon as a curator is recruited.
Collection cards shall be printed. These can be designed

with the advice of other museum professionals in Zamb;g.(l)

All specimens must be photographed and renumbered. :
Information relating to the objects can be traced with assistance
of the collector Rev. M. Malyenkuku, who works in the United
Church of Zambia in the area.

It is recommended to attach him to the project for a period of

2 months, to work closely with the curator on the documentation
of the collection.

The collection can remain at Nkandabbwe camp until the completion
of the museum structure. It requires thorough checking and
dusting at least once a week. When all activities move to the
new building.conservation routines will be set up in adequate
storage facilities. A major part of the collection shall be
displayed at the new museum premises, It is important for the
people of Gwembe South , who have initiated the project to see

the specimens displayed.

In any case these specimens are so far the only ones owned by
the musemﬁ’afjtd is natural to build up an initial permanent display
based on the use of these. Proposals for displays are:

The resettlement (Photographs are available from information
services), economic life of the Tonga, social and ritual customs ,

(2)

personal ornaments.

(1) 1t is proposed to ask assistance from Dr. Francis Musonda,
Livingstone Museum.

(2) Specimens borrowed from the Livingstone Museum, can
make an important addition to the displays.




Project Benefits to the Community.

"A people without a culture, is a dead people'.
Kenneth Kaunda.
Pride and knowledge of one's own history is important for a

society. It gives a base upon which to build a future.

In African countries indigenous rultures and social values been
torn arpart since the introduction of colenial administrations.
Traditions and practises of livelihood and production have been
reflected as inferior to western values by the colonial administ—
rators, missionaries and to day in mamy cases by a local elite.
African societies are cn the verge of being rootless. Written
evidence of history and traditions is scarce and in some cases
non-existant. Materials of the past, which can witness and
explain African livelihoods of the past are few. Mostly are
stored in European and American museums and are inaccessible for
the public. In present day‘Africa there are few museums, which
try to document and collect cultural materials. However, these
institutions are hampered by lack of professipnal manpower and
lack of funds. Collected materials are often destroyed in museum
storerooms after collection because there is lack of knowledge

and funds to preserve these.

The indigenous cultures have disappeared, because industrial
articles have replaced handmade articles. Until recently hand-
zade articles were considered inferior to mass. prpduced goods.
However, in recent years a market for handcrafts have been opened
up withir the local economy and internationally. This offeres an

opportunity for a revival of the skills of handcrafting, and the

sales of crafts provides a needed off-farm for village households

The craft knowledge is passed on tc 2 new generation, who takes
up the production, when there is a cash earning opportunity. The
few inputs needed i.c knowledge and raw materials, ctombined with
the possibility of working whenever there is time off farm agri-

cultural work, makes it relatively attractive.
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Women and craftwork.

The craft producers are mostly women, who combine the daily tasks
of cultivating, child minding and household tasks, with weaving,
of a basket. Whenever there is time off farm other duties, she
can take up her craftwork. The sales of the crafts offers a good
income, which the women cap help and spent according to the needs

of the family.

Women do eraft work individually or in groups. Group formation
should be encouraged as it can be the basis of many other activi-
ties which can improve the life of the women and their families.

In summary the museum project allows the community to learn the
value of their traditions and history. Secondly, it keeps tradi-
tions alive and offers an income for rural households and mainly
women. The cash opportunities within the village make it leés
Attractive to go the town , an expensive economic hardship, while
looking for almost non-existing opportunities for jobs in the

formed sector,

Sustainability,

The services offered by the museum benefit many people financial-
ly and cocially at a relatively low cost. The project designed
to generate funds for coverage of the recurrent expenditures of

the institution. Efficient management practicesfwill be bﬁilt up
in the first 3 years of project implementation, which will secure

finacial viability.

The trend for an expanding local and internationaly market for
crafts will continue, because the possibility to supply high
quality ethnic crafts does only exist in limited cases.

The need for villagers to earn cash and therefore willingness to

make handcrafts nad learn the skills will continue given the

-




depressed economic situation in the countr

Job opportunities.

Raw materials for

~the project has

communities on a




RECURRENT EXPEHNDITURES (estimates) 1987-1990

The estimates have been divided up in Part I and Part II.
Part I

All expenditures listed are €inanced by the project.

The budget lay-out follows the ‘one used by the National

Museum Board.

Part. II

In 1988, the expenditures are covered by the donor. In 1989

the donor covers § of the Part IT expenditures and in 1990 the

financial donor support is reduced L0 14 o' expenditures

In 1991 the financial donor support fof the recurrent expenditures

is phased out.
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RECURRENT EXPENDITURE (ESTIMATES) 1987-20 }*’ pap7 1

1957 (3)

Salaries

10200 (4

INPP sWorkmens comp.
Board

Cash in lieu of leave

Housing rent

Overtime

Maintenance

Travel and ‘subgistance

Stationary, office
expenditure

Collections

Public utilities (2)

Protective clothing

Books ,suscriptions

Insurances

Conservations

SUBTOTAL  papn 1

Part I

1. This is based on the value of the Kwacha, February 7th 1987 i.e. K4.40=1
i i.e. telephone swater and electricity.
1987 is esimated from 1/7 - 1/1
They will not all be filled in 1987.
Rev. M. Malyenkuku.

estimates,

who will assist with cataloguing the collection.
Rental of a small temporaly shop room in Choma. ]
Tho salary of a counterpart to the expatriate Curator is included in the

Aeluded in2 months salary ,for




RECURRENT REVENUE ESTIMATES 1987-1230

1987 1988 1989 1990
n 3 i {1y { 5)
SREomes $ 50 13200 20 | 45000 54000 ‘4 78000 "
Craft Sales ;
Private . ; £ -
donations (1) 2.000 5.000 5.000 2000
Donor support 14.000 31.000 17750 9775
Entance fees - - 3000 4000
Publications
and T-shirt 3.000 6.000 12.000 15.000
sales
Snack bar - - 2.000 2.5000
32200 87000 93750 - 111275

(1) Private donations are relatively easy to request for in the construction
period. When the project is ¢ 'solidated . becomes more difficult.
Most donations are tied to a certain purpose. Local campanies have
expressed interest to give minor financial contributions.

(2) Estimated monthly income K2200

(3) Estimated monthly income-88 to % 98= K3000
Estime*2d monthly income®$-68 to%B? = K4500

Ny |
(4) Estimated monthly income 4 -89 to}i90= K4000

(5) A gradual increase in sales is expected and the level in 1990 will give
the museum a monthly average income of K6500.




Capital expenditures 1987 - 1990

The budget has been divided into 8 foreign exchange

component and a local currency component.

Part of the project enulipment and services
have to be purchased from outside, and have been

budgetted for asccordingly.

The local currency budget has been drawn-up with
the possibility of covering this component with

counter value funds.

The major expenditure in the local currency budget
is the constructionef the building.This cpst will be
reduced, if it becomes possible to renovate an

existing building.




CAPITAL EXPENDITURES 1987 - 1990

i 978:7

1.9 838

1989

JPusrEst O

Foreign ex-
change Com-
ponent (DFL)

Local
Currecy
Component

Foreign ex-
change Com-
ponent (DFL)

Local
Currency
Component

Foreign ex-
change Com-
ponent (DFL)

Local
Currency
Component

‘Foreign ex
change Caom=-
ponent (DFL)

Locasl
Currency
Component

Project planning
and support missions

(1)

16905

12574

29500

Personnel - Curator

SNV

SNV

SNV

SNV

Personnel = Musico-
logist including
eguipment (2)

35200

~ Bullding (Museum)
including surrnun-

500.000

500.000

50.000

Staff house (medium
cost)

250.000

2 S5taff houscs
(low cost)

280.000

Architect fee

15.000

Technical building
superintendent

5.000

10.000

5,000

Transport (Toyota
Hilux &4X4) :

35.000

40.000

Fieldwork equip=-
ment (see eppendix)

3.000

(1

For details see

This expenditure exclude the plaaning mission undertaken in Jaruary-February 1987

(2)

3 months assignment.

The consultant's inatitution
Should be requested to provide these services
The cost includes travel, DSA, and equipment See Appendix.




- _see details Appendix (2)

19 8.7 1.9 8.8 e 8.9 é 1.8 890
Foreign ex- Local Foreign ex- Local Foreign ex- Local Foreing ex- Local
change Com Currency change Caom Currency change Com- Curren | change Com- Currenc
paonent (DFL) Component | ponent (DFL) Component | ponent cy Com+ ponent (DFL) | Compone
ponent nt
F(’:;:tmgraphic equipment 5300 4000
Office equipment (2) 2500 10460 6800 4000
Conservation 2250
Conservation 3000
Hand tools 5000
Dreuwing equipment (3) 1000
Revolving Fund-Crafts - 30.000
Revolving Fund -
publications <000
Budoet support 14 .C00 31.00U 17.750 9775
."/-
Training Course ,y{'ﬂ'; 2000
| (outside Zambia) Loy
73705 316660 51026 821000 50300 76750 | 40.000 9775
sce details, Appendix (1) 1967-1530 expenditure

Total.Foreiogn c. DFL221029
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APPENDIX 1

JOB DESCRIFPTION

Tittle: Museum Curator
Duty/ L ' Ay o s _ i
: Initially: Nkandabbwe Camp, Gwembe South . After

ko completion of the museum: Choma.

Duration: 3 vears.

SLarting E :
AS soon as po. ible,
date:

Description of duties.

Phase I, = { !

b

To revive the Tonga Craft Project in Gwembe South.
2. To catalogue the Gwembe Valley collection.

3. To supervise the building project (non-technical supervision)
and act as paymaster.

< thjz
4. Tokins icnalize and manage the project,

5. To cooperate with the Monze Homecrafts Centre on Craftbuying

and marketing in Monzc District. 4
¢4A4ye 3 h;;:};tu}l/

8. To arrange a temporary mobile exhibition on the Kariba reset-
lement.

qc’.:":-""-“(ﬂ:-a.f l.aJ I 1 J- '; ‘ : T’" Q- .
Phasell‘ilw'; A an (Caborduc Sense J’ ] fo {4 mu._'.rl-tf..{v:.l...-lé". ":r-"““/ﬁ (b AN

6. To open a temporary craft shop in Choma.

7. [To establish a craft marketing system.

1. To consolidate the craft project in Gwembe South, Monze
and Choma District.

2. To initiate research and documentation. To collect specimens

and building up of a permanent display. W
. Fioh

8. Ta train the staff in craft buying andjaccdunting,

4, To train the‘'staff in research and documentation.

5. To set up tonservation routines,

6. To initiate craftbuying in other districts of Scuthern
Province.

7. To work closely with and hand over the project management
ind implementation to a counterpart.
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APPENDIX 1

JOB DESCRIPTION

Museum Curator.

Tittle:

[HlLi;

I'nitially: ilkandabbwe Camp; Gwembe South ., After
Stition: :
e completion of e museun y
Duration: 3 years.
Startin
ZESTOSTR AsS soon as possibl

da'e:

Description of duties.

Phase I.

1. To revive the Tonga Craft Project in Gwembe South.

2. To catalogue the Gwembe Valley ccllection.

ervise the buil (non-technical supervision)

3« -To 8]
and act

ng project
AS paymaster.

4. To institutionalize and manage the project.

5. To cooperate with the Monze Homecrafts

and marketing in Monze strict.

Centre on Craftbuying

6. To open a temporary craft shop in Choma.

7. To establish a craft marketing system.
B. To arrange a temporary mobile exhibition on the Kariba reset-

lement.

Phase 11

1. To consolidate the craft project in Gwembe South, Monze

and Choma District.
and documentation.

a permanent display.

2. To initiate research
and building up of

To collect specimens

3. To train the staff in craft buying and accounting.
4. To train the staff in research and documentation.
5.  To set up conservation routines,

6: To initiate

craftbuying in other districts of Southern
Province. :

7+  To work closely with and hand over the projéct management

and implementation a counterpart.
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CONSULTANCY SERVICES - MUSIQOLOGIST

t should be investigated if "an institution would be
willing to lend ocut a staff member for the three

(3) months bnriod needed. The Consultant must have
experience with African musie -and ! prepared for

bush conditions.

The recording equipment should be provided on loan
to the copsultant by his/her institution or the
broadcasting corporation in the Netherlands. If
this is not possible the curator, Nayuma Museum in

lambia might be able to assist with loan of equipment.

It is a major investment and expense to purchase the
equipment and unnecessary, as it is only recommended to

record the one collection of music at present.

costs Terms of Reference

Personnel - DIFL i sminpsoonjuction with ‘Fe oW aren
Fee - to re-record his music

DSA 6300 collection.

fransport 2000 2. To catalogue snd document
Air ticket 5000 the collection.

Equipment: 3. To copy the tapes onto casset
.recording equipment on tes.

loan 4. To arrange for copyright

300 reel to reel 5. 1To train and instruct the
sponols I 00D

300 casgettes 8 000 museum staff in handling
Cass:ttes recorder 2 500 and storage of the tapes.
Storage cupboard 700

Filing cabinets Siod UU

Total DER.35 264
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Short -term

Consultancy Services 1987 - 1990.

Terms of Reference.

1. a) To assist with the recruitment of the volunteer.

b) ‘Upen recruitment of the museum curator, to introduce her

to the project and advise her on implementation of Phase

I (2 weeks - July 1987)

s 5§ s i : _ i
2. - al) Tafter 4 year of operation to assist the achievements of

Ehe .1 2JjeCt v & € > 17 N I n ded

implementation of Bhase 1.
. b) To calculate the financial abilities of the project and
advise on further implementation.
¢) To report to the donor on the project achievements and
advise on further donor involvement of (1 week — March -
April 1988).
3 as above.
(1 week - Jaruary 1989)
Additionally, January to draft terms of reference for the

evaluation of the project.

4, To evaluate the project, together with the Secretary of
. the National Museums Board and the Curator of Nayuma

Museum. (2 weelks - November 1989 (the evaluation shall

take place approximately 6 months before the departure of

the expatriate curator).




Breakdown of Costs.

1987

a. Recruitment of Volunteer:

iravel. Denmark - Holland return:

v

ee: 2 days @ DFL 450

Travel: Denmark - Zambia return:

Fee: 14 days @ DFL 450

Rehu:;,:

Per diem: 2 days (the Netherlands)
2 days (Lusaka)
10 days Choma - Gwembe

2 days Livingstone

+5%

Contingency

Total

1988.

Travel: LUenmark - Holland return:

Fee: 2 days @ DFL 500

Travel: Denmark - Zambia return

Fee: 7 days @ DFL %00

Tranﬂport: To be provided by Embassy
Lusaka or SNV, Lusaka.

Fuel: M

Report:

Per diem:

3%

days (the Netherlands) app.
days (Lusaka) Total
days (Chama) +5% Contingency

o

DFL

DEL

4500
6300

2000

805

16905




Cost as for 1988 above DFL 12574

Cost for
in 1987.

as lst mission DFL 16805

Local consultants:

Travel : DF1 10

Subsistence: LEL Sat

ation: DF! 900
Subtotal 33614

+5% contingency -
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Project Equipment - PHASE 1

PHOTOGRAPHY : Total DFL 5300
1.4 Nikon F% ilenses: 55/micro’ ,
28mm wide angle
25 - Tripod
3. 1 Carrycase
4. 1 Battery re-rharge ,8NC batteries
5. 30 b/w films (36 exp)
€6. Flash (Nikon SB 16)

FIELD WORK: Total DFL 3000
Tents
Stretchers
Mosquito nets

Lamps

2
4
4
2
2 Cooking pots, cups ,cutlery
2 25 litres water containers
4 Jericans (fuel)

1 Hi lift jack, spade, axe

1

Funnel

OFFICE: Total DFL 2500 K10 460
1 Manual typewriter f/e
1 Filling cabinet 1/c
1000 collection cards 1l/c
500 sheets of headed paper l/c
1 logo - and date stamps 1/c
2 Writing deskss l/c
2 Office chairs £/¢
1 safe (later to be fitted in museum building) 1/c
2 Ccash-boxes f/e
2 small calculators f/e
1 calculator with paper print out f/e
3 staplers l/c
2 punches 1/c

f/e = foreign exchange
l/c local currency



)
PRUJECT EQUIPMENT ‘1) _ pHasE 11

(Preliminary list)

PHOTOGRAPHY : Total DFL 4000
Complete darkroom equipment for b/w development and

printing.

OFFICE EQUIPMENI: Total DFL 6800 K&000

1 Electric typewriter f/e
1 Duplicator f/e
1 Photo copier f/e
3 Filing cabinets f/e
2 'riting desks L/fc
2 Cffice chairs f/e
1 Storage cupboard for stationary 1/c
EQUIPMENT FOR CONSERVATION DFL 3000

1 Hygrothermograph

1 Deep-freezer

(1) Detailed list to be made when the equipment is needed.
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TRANSPORT

The major roads in Southern Province are tarred, but all
secondary roads are gravelled. In the rajipy season these
can be muddy and slippery.

i1t is necessary to have a strong ,reliable vehicle with

4 wheel drive. .

Specifications

Toyota Hi-lux 4 x 4
Dubkple cab

* Diesel

Tent canopy.

A supply gi; of fast moving spare parts.

Costs:

Approximately DFL 35 000 including shipment.



APPENDIX Sl

THE MUSEUM BUILDING

There are two alternatives for a museum building,

A.

Use of Existing Building

In the centre of Choma, “here is a school complex, which is

[ rtly abandoned ,and partly occupied by the District Office:

of the Ministry of Education and Culture. The school is a

colonial building and worth rencvation.

s-hool forEuwropean Children.
has kindly agreed to carry out a survey of the building, and

used to be the

The National Monuments Commission

investigate the possibilities of turning it into a museum.

B.

If it is impossible to use an existing structure ,it will be

necessary to construct

New Building

cosTs:

1. Building 400“2 @ K 2000
2. Tonga homesteads
13 3 rondavels

4. Dancing Arena

5 Landscaping

6. Garage and storeroom

7. Fence and Gate’

8 Metal and wooden shelving

g3 Showcases

10. Panels .

TOTAL

‘Other

Other expenses:

11,

i

Architect fee

Technical building supervision

a museum at a central location in Choma.

K 800.000
4.000
4.500
5.000
5.000

30.000

60.000

50.000

75.000

16.500

Y

o T ol S AL S e R

= K 1.050.000

DFL 15.000

K 20.000




XII APPENDIX 8 TERMS OF REFERENCE

Consultancy for planning of the Gwembe Valley Museum and Craft

Project.

_Date:

Duration:

January - February 1987 £

Six weeks, 4 weeks fieldwork

2 weeks finalisation of report,debriefing

Objective: To write a detailed project plan after discussions with

a).

b)
c)
d)
e)
f)
g)
h)
i)

J)

the museum working group, The Gossner Service Team,
traditional authorities (chiefs), Provincial and district
administration, Ministry of Tourism, The National museums
Roard and the Livingstone Museum. The plan will become
the basic project document to be followed over the next

2 - 3 years, and it will include the project

Institutional form and linkages

Location of the institution.

Relationship between museum and craft project.
Phasing and structuring of the craft project.
Manpower and equipment assessment.

Building proposal (non technical).

Policy on conservation and collection.

Project organisation

A detailed'budget for all activities 1987 ~ 1990
Backstopping.

Logistics:

The consultant will need an estimated 4 weeks of fieldwork.
Partly in the Gwembe Valley, but also in Lusaka and at the
Headquarters of the provincial administration and the

Jdational Museums Board in Livingstone.

The consultant will present the draft report to the museum

working group at the end of the fieldwork period. The

final report will be rresented to the donor and the work-

groupaftiér another two weeks. A vehicle is needed for
the period of fieldwork. Accomodation in the Gwembe

Valley will be in the guesthouse, in Lusaka and Livingstone

it will be in hotels.




LIST OF

INDIVIDUALS MET

GWEMBE DISTRICT:
Miss S. Benyani

Mr. T. Bonke

Miss Gudrun

Mr. W. Hamukoma

Miss F. Jongolo

Mr. S. Kanelati

Mr. G.S.,Kwaleyela

Mr. Grey Madyenkuku
Mr. F.M.S. Makando

Rev. M. Malyenkuku

Mr. H.C. Munakombwe
Mr. Muntanga

Mr. R.J. Mwananyina
SR. Chief Mweemba

Mr. F. Mweenec

Miss M-F .Rawlins-Bramman
Mr. C.S5. Sikwibele

Chief Sinazongwe

Mr., E. Syabbalo

Miss M. Syapwaya

Mr. Ingo Wittern

Me. Vrsula Wittern

Mr.

Ba Orange

Member MWG

Member MWG

DYLC

Member MWG

Drum maker

DAO

Project Secretary., GSDP
Marketing Officer
Member MWG

DES

Member MWG

CAe ,Chairman, Museum working group (MWG)

Member MWG

Asgéistant Manager ,Gwembe Valley Dev.

company .

Management Advisor, VSP
Administrative Secretary
Member MWG

Member MWG

Member MEG

GST

GST, Member MWG

‘Maaze Consumer Cooparative Society

Stoolmaker




MONZE DISTRICT
MeESs CoCi*Chibonta, DES

Sistr Immaculata Daly, Catholic Church

Ms A. Pasi, Homecraft Centre Principal
Fr. Yrank Wafer, St. xiziiu Pastral Centre

Various Craft-makers

CHOMA DISITRICT
Mr. B.K. Manjimela, DES

Mr. E K. Mpande - Provincial Extension Training Officer
Ms 5. Chifume, Women and Youth Extension Officer

Crafﬁmskers

LIVINGSTONE DISTRICT

Mr. W.K.". Kamwana, Provincial Political Secretary

" Mr. L. Katanekwa, Director, National Monuments Commission
Mr. R.M. Luhila, Keeper of Ethnogfaphy, Livingstone Museum

Mr. 7. Manda - Permarnent Secretary

Mr. . Mataa, Deputleirector, Livingstone Museum

Mr. Mbilikita, Provincial Planning Unit, Southern Province
Mr. Muleya, Provincial i " h %

Mr. Z. Siamasuku, DYLC, Kalomo

Mr. 5.C. Siatembo, Provinciel Youth Legue Chairman

M. C. Ziba, curator, Netional Monuments Commission

LUSAKA

Ms G. Chongwe, Director, Zintu Craft Shop

Professor Elisabeth Colson

Mr. D. van Groen, Director, SNV

Ms D. Fynn, Director, Zintu €raft Shep

Ms S. Krisifoe, bossner Mission Liaison Officer

Hon. D.C. Munkombwe, MP Choma, Minister of State for Tourism

Mr. R. vander Weide, Netherlands Embassy

MONGU
Mr. M. Sitali, curator, Nayuma Museum

Mr. G. Widmaier, Building Consultant
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T. Scudder:

E. Syabbalo:

The Platean Tonga of Northern Rhodesia
(Zambia) Social and Religious Studies

Manchester University Press 1962

The Social Organisation of the Gwembe Tonga

Manches&er University Press 1960
The material Culture of the peoples of the
Gwembe Valiey

Manchester University Press 1968

The ecology of the Gwembe Tonga

Manchester University Press 1962

Tonga Crafts in Figures.

Sinazeze 1985 (mineo )




' VI11.3.2

A photographic exhibition on’the resettlemert would be very

educative and could easily bemoved to different centres of the
Gwembe V' alley.(z)

 THE FRANK WAFER MUSIC COLLECTION

Fr. Wafer is concerned .tohave the collection preserved ,but

‘he rightly requires that this is done professionally and non-
commercially. The collection is inadequately stored at

present. :Different types of tapes are used and no documentation
has been done. Fr. Waper is committed to other duties and

will not in the immediate future be able to work on improvements
of the collection. Fr. Wafer is agreable to let a musicologist
go through the tapes ,and if permission car be given by his

church superior, he will assist the musicclogist for a month.

During a three months attachement to the museum the musicologist

would re-record all the tapes with use of nigh quality machinery

and tapes. Be/she will build up an arcnive of the collection (see

Terms of refeence, Appendix )

The Tapes-will be storéd at the museum ,and only bé madé
available’ tO‘thé*public .whan‘fﬁe topyright has beeli establighed.

(1) For a list of equipment needed ,see Appendix.

(2) These proposals ~re specifically aimed at the initial stage
of the project.




Vilil.7.3

VIli.7.4

V111.7.5

It is possible to build up a music archive based upon this music
collaction at a later stage, if resources allow. At present the
main purpose is to preserve the existing collection and make it

useful.

FUTURE COLLECTIONS:

Future collection for the museum will be guided by the need of materials
required for building up a permanent display.

These shall reflect the policies and objectives of the institution

and be relevant for the overall purposes of the museum . It is
advisable to limit the museum collection to ethnographic and
historic specimens. The National Museum in Livingstone is a multi
discipline museum and is expected to deal with these other types of

collections.

DISPLAYS:

It seems premature to propose any detailed plan for display, and
exihitions. However, it falls in line with the policies and

and objectives to arrange displays reflecting the social life and ,
the Kariba resettlement. 7The permanent idsplays will be supple-
mented by temporary exhibitions which are mobile. After having

been shown at the museum, these can be taken to the major centres of

the area.

ACTIVITIES

When the museum is completed it will be open to the public to

the extent possible ,within the resources of manpower. The main
activities will be research ,collection , conserv tion and

educational displays on the one hand ,and on the other hand yevival and
marketing of high quality crafts.

Additionally a dance group should be formed, and perfom at the museum
aren'. Dancing is an important aspect of customary Tonga life, and
it is still a living tradition. a gpnack bar with facilities of game

sets’' can entertain visitors.




depresseqd economic situatien in the co

job oppertunities.
Raw materials for craft production are

The project has in short all possibil

4 13 y L1 ]

e

communities on a substandard basis
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MINUTES OF

TONG! MUSEUM WORKING GROUP — NOVEMBER 5, 1973

| | MEETING NUMBER L

Welcome of members and guests
Minutes ¢f September and Octcber meetings

Matters arising
Review of Study Tours of Nayuma aﬁd Livirypsicne Museums,
~ WHAT HAVE WE LEARNED? -

5 Housing for new curator

6o Any Other Business

Followed by lunch

® BRZ SENT: _
fifi Mr. Mwananyina Cha;rperson

Chis € Sinazongwe

Miss.F.Jongolo

Hré.'S.Beyani

Mr,T.Bonke

Mr.E; Byabbalo

Mr.Muntanga

Mrs. M.Syapwaya

Mns.M.J.Brannan | Secretary

LN ATTENDANCE:

Mrs. S.Krisifoe
Mrs.A.NoppeEn

ABSENT WITH APOLOGY
Sr.,Chief Mweemba
Mrs.U,Wittern
Rev,lMalyenkuku
The meeting opcned at 10,15 hours with the sirging of the

National Antheme. :

MWG h/ﬁ The Chairman greeted members and gues:s, Mrs.Krisifce
was welcomed back from the Netherlands wher: she had
represented the Gessner Mission in pres:snting the museum .
project te the funding agency.

2esid




2/
Appreciation was eXtended to the Duteh Embassy for theip
Willingness and intepest in funding oup project, 5 U i

MWG L/2 The Repcrt of the September Study Tour wag accepted,
Minutes of September 19 meeting (number 2) were

|
accepted as correct,
moved Chief Sinazongwe
& S€conded Mr,Syabbalo
The Report of the Octover Study Tour was accepted, There ]
- . were no minutesg from Octeber,
MG L4/3 Matters Arising from September minutes MWG 2/1 - funding-

chairman for the District Secre tary,

MWG 2/2

Mrs.Noppen as consultont

& draft of a fermal letter rcquesting funding from the
i ' Dutch Embassy and including a jebe description for
PY . Mra.Noppen as consultant has been prepared by the

The prepesed terps cf reference npe te be delivereq
to the Duteh Emhassy cn Nov, 6 by Mrs.Krisifoe and
Mrs.Noppen,

MNYG L/Y4 Review of Study Tours

Each member expressed his/her perscnal impressions
of the two muscums, Some cbservations follow:
Mr,Sxabbalg- Nayuma: locnte clese te P€cplec s¢ they come
. to see and gell, Near town, townships ang
. tarmae,
Livingstone; Much of the ccllection ig

kept in étcrage thercfcre useless to mest

Pe€ople, The shon js small and dees not

8€€m to have PE€rmanent eraftspecple,
Mr,Bonke~ Oup buildings must be nttractive and 8teorage

areas must be welj planned, Stcres ang Qmathysts
frem cur ares must be included,
T.8hirts at the Field Museum werpe gced,
Mrs.Sycpwayne Nayuma s Building was interesting especinlly

the rcofing an3 hew it was made frew leeal
materiuls-pcles,.mats,grass. The eraftsg ape
centrelled, strictly fer high quality, Buying
day is well crganized every FPiiay.”_

S iy y "‘/-50‘.-
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Livingstcnes A big buillinz but nct big disrlay cases
are gecd.

Field Museum: sr~ll. but niec builling with grass rcef,

Many crafts ore nct frem lceal arca,

-

Mrse Beyani- Livingstenc: Number -~no variety ef animal

skins was imoressive but unfertunitely these are kept
in stcroge sc enly 2 few privilaged visitcrs see them.
Miss.Jengele-Livingstcne: The iisnlay recem cof initiaticn
rites, particularly cf Lezi girls, wos particularly
interesting,

Chief Sinnzcngwe: Naovume: The whele prcvince is invcived

in the eraft preducticn, Pecplc walk leng distances tc
8€ll their handwcrks, Ferhans cur museum wcull be better
1f it ccverel the whele Gwembe Valley, Central, Ncrth
and Scuth,
Pherc was discussicn regirling the fire hazarls asscciated
with a thatchel builling., Mrs.liconen pcintel cut scme
aeasurcrs which hs! becn taken:

1+ lccatel far frem villages

2, nc fires allcwe! in the area -f muse um

3¢ great care fer electric- 1 instzllations

4, lawns képt watcre! an’ Ircen

5¢ fire hylrarts nnd fire txtinguishc ! arcun’ the

building
6. fire insurance
7+ 16cm thick recf
Livingst;ne: Pire hnz'r’s in stere rcems because

cf ever crcwding anl prer ventilaticn,

Mrs, Brannan: The purpcse ~f o museum must bec glearly 2

Jefinel, Is it o place f-r preserving the past or a centre
Where tralitiens are kent live., Therc appeared te be a
shaprp centract between the ‘ebjectives anl therefare the
atmesphere of Nayum: onl Livingst-=ne, Thc cecntract between

gevernment funling on! inlepenicnt funling was als~ very

evilent between the tw- MUSeums .



L/

MroMuntanga: Nayuma- The building was interestingly

Aesigned and built, The thatech made it ccol, The lgeal
Pe€cple feel it is thein mus€um 2nd that it will remain

3C. Crafts seller; are intercste I, bring Zced items, try

tc develop their ruseun. fraditicnal dance grcup excellent,
Dancing makes P€cple ‘happy~ they €njey the day cf the dance,
The grcup cculd be invited hers te show cur pe€cple that

the museum is n living thing,
Lr,Mwenenying - Hayuma- Pecple frem the whole of Western

Prevince Suppert their museum, Crafts ccntribute ‘¢ the
living standards cf the pecple, Staff have a team spirit
With cpren dialcguc ~nd ccnircnt.tien 211 aiming tc keep
the pl :c alive,
Building structuraliy impressive, Thateh shown te be n
. gccd cpticn, Leeal materials-ne icrex, Lecatien is central
& previncial museum, Cur district museum must alsc be
centrally leecated,
i Funding assured fer next 10 years,
Museum is a rescupce ccntre
Suppcrting dance trcup attracts p€cple tc the museum
Livingstene: (establisked in 1943) Has Specinlist stuff
but lacks funding, Educ ticn Pregsromme cnly fer Livingstcne
aria, Ccllceticns “PeBUperb for rcscarchers and future *
g€neraticns,
Yenars age they had spacc Sut now there is nene,
Secméd dead - how can peeple bee me merc interested in
the ir muscum? We Cruil have a pelitieal tcticn esnceinlly
. ' abcut the Zimbabwe Independence War ana the frrmatien cf
the lake. T-shirts are i gecd ithn; C-mmunity spirit is
mcst impertant,
Mrs.Ncppen- Livinqstﬂqg mus€um w:.s built in days when
muscums were built mainly f'-~r things instenqd T fer ne-ple,
The rel.ticnship be tween thinqé [UC- 30ciety is n-t stressed,

They c-~uld be MePCCommunity -rieqted by devel~ping their
cratish=p,

It is imnertant t- have Natisnil huseum with diffcrent
depirtments, N~ l-221 museum will be 4s big as Livingstrne
€+8. the Na'tural Hist py e~llecti~ n,

It is €nc-uraging tc henr th-+ this Nusecum Werking Group
¢censildors "ecemmuni ty" lmpertant ani emmhasizes the 1lacal

nature of ~urquscum Ce8es 8kills,. m-teri l1s, erafte,

/St

=
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We are new realizing h

W imp-rt:ont lceaticn is, Many pe
mu: t b

: invelved ang itmust be accesible t- craft pred
RESOLVED: Bnsed ctnithe tw-r

cple
uced,
gtudy t-urs,

the Nayuma mrdel secems
t~ be the ecpne which attracts

cur Werking Group, Therefepe
We wish tc enderse the Appecintment ~f Mrs.Anna-Lise

Ncppen as cur advig-p te help t- ensure that
MCVES 1in a similar dircetie~n, '

- MWG L/5 Heusing f~p new Cura

“ur museum

ter

The Nethcrlands Embassy w
‘They await herp rep
curater p-st,

A8 visited this week by Mrs.Ncppen,
crt but have gtartea advertising f~r the

It cruld be filleq by June,
be ready by April,

Applicatien will be mxde t~ the
them t~ find g-~me accemmsdnti
the Danish Vclunteerp nur
' Crairman will peErseonally
MvG L4/6 Any Other Business
MWG L/6/1 Terms of reference were tablecd for Mps

censultaney in mid January. t-
MWG Q/6/2 It WQBfreccnfirmed that

The hruse shouldl

District Cruncil asking
°n in light ~f the facot that
S8€ 18 expected in December, The

see the D,8, abcut acccmmcdation,

«N<ppen's
February See Appendix a,
craft buying days ares

‘8iabaswi - M-ndyas
Nkandabbwe—Thursday

MWG 4/6/3 RESOLVED:.. That muscum items sheuld

Mrs.Ncpnen returns when s

| further ah-~yt the c-~llect
: . ! items,
MWG L/6/Y RESQ" VEDs~That specific

n~t be cecllected until
he will instruct us
i~n rn1 réc~rding of

braft buying stati~ng sh~uld be
€stbalished ,na kn*wn in the ccmmunity, Thesge

Will be incluied in Mrs.Ncppen's plan, |

Cl-sing Re: arks: The Choirman €xpressed thnks f

' centributicng ani spirit

He prayed Gg~q'g blessing

travellel

I the prsitive
~f unity ~f the membe rg,

n Mrs.Neppen as «She
t~ M-ngu -n! then °n t~ Eur-pe bef~pe
rcturning t- yus in January,
The meeting was adj

- Lunch was servel,
NEXT MEETING - Third week

curneli at 13,20 h-urs,

°f Janurry. Date te be annecunced,

CHATRPERS ON

SECRETARY




APPENDIX A
TERMS °F »ZFZRENCE

Censultz 16y frr planning cf the Gwembe Vzlley luseum and Craft
Prcject.l '

Date: January-February 1987
Duraticn six weeks, 4 weeks fieldwerk
| 2 weeks finalisatiern s7 renert,debriefing
Objectives Tc write a 2etaileld »r-ject plan after discussicns with
the museum werking gr-up, The Gessner Service Team,
traditicnal authcrities (chiefs),Prcvincial anl
district alministraticn, Ministry cf Tcurism, The
Natiecnal museums Beard and the Livingstene kuseum.
The plan will beccme the basic precject dccument tc
be fecllcwed cver the next 2 - 3 years, and it will
include the prerjecct
a) Instituticnal ferm and linkages®
b) Lecaticn ¢f the instituticne
¢) Relaticnship between museum and craft prajecte
d) Phasing an! structuring =f the craft nreject,
e) Manpcwer and equinment assessment.
f) Builiing prepesal (ncn technical),
g) Pelicy cn ccnservaticn and csllecticn
h) Prcject crganisaticn
1) A detailed buiget fer il accivities 4987-1990
j) Backstcpping.

Legistics:
The ccnsultant will need an estimatei 4 weeks of fieldwerk,
Partly in the Gwembe Valley, but alsc in Lusaka anl at the
Healdquarters cf the precvincial zdministraticn ani the Naticnal
Museums Bg¢ard in Livingstcne.

The ccnsultant will -resent th: draft repcrt tc the museum
werking group at the end of the fieldwerk pericd, The

final repcrt will be presented tc the Jdencr and the werk-
greoup after ancther twe weeks, A vehicle is needed fer

. the pericd cf fieldwerk. Accemncinticn in the Gwembe Valley
will be in the guesthcuse, in Lusaka and Livingstcne it
will be in hctels, >
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Present: Mr., Mwananyina
Chief Sinazengwe
Mr. Syabbalo

} Rev. M. Malyenkuku

Mrs. Beyani

Mrs. M. Syapwaya

Mr. Titus Bonke

Miss Jongolad

Mrs. M.J.R. Brannan

AWsent-with apology: Sr. Chief Mweemba
AR Mr. Muntenga
Mrs, U. Wittern )

L]

. in attendomce: Mr. Chellah, director, National Museums Board
Mr. Nawa Mataa, Deputy director and board secretary;,
National Museums Board.

Study Tour Report

Destination::
The Livingstone Museum, Livingstone, Zambia

Purpose:

To provide an educational opportunity for the Tonga Museum
Working Group, enabling members to experience gome aspects
of managing a museumn.

. Agenda:
Qott, 2 — morning - travel to Livingstone
11.30 audience with Mr. W.X.C. Kamwana PPS on behalfr of MCC

Mr. Felix Luputa

14.00 Tour of Livingstone Museum offices and storage rooms
16.30 Tour of Victora Falls Field Museum
Octe 3rd—Msating of museum working group (minutes attached)
afternoon - travel to Gwembe Valley

Observations and Information:

The following observations and information were gathered from both
the museum tour and the informal discussion held during the meeting
on October 3rd.

- - -
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L Displeys:
¢ &ere was a permavent disy.cy for each department of the mne~num;
natur=l *igotcrs. ethnogiophv. #ri1 Zambian history. A temporary

i dlspla,y of .Lllj.tJ.a'LJ.OIl LU LAUEAE L adidvid walevitesca el 5

The display cases,lay out of artifacts, poster presentation, and
verbal explanations were obssrved. Many of the displays have
changed little since the early days of the Livingstone museum.
This suggested the importance of investing well in the first
display cases of our museum as these may have to last for ﬁany
years withoub- funds for replacement and/or renovation.

2. Store roons ' {

Many roons were opened for the Working Group revealing a vast
quantity of artifacts. Several areas were filled with boxes of
stone age specinens. Other rooms had items from traditional

. custons such as witcheraft articles. Rooms were filled with
reptile aad animal specimens. The bell tower contained a large
collection of papers and written documents,

The linited space and inadequate preservation conditions were
obvious. The issues of collsction, preservation and storage

became very inmportant.topics of discussion,

% . Resource Roons

The library and photographic room were visited. Time did not
permit a visit to the Education Wing.

® 4. Field Museun

A brief visit was nade to the small field nuseun close to the
Victoria Falls where a sample archeological dig is displayed.

5. Craft Shops

Two craft shops were visited: The one in the Livingstone Museun
had many itens, some of poor quality: The shop in the Field Museun
was stocked with T-shirts, post cards, books and other attractive
manufactured items as well as a good selection of crafts. There
was no indication that either craft shop was endeavouring to
encourage the practice of local traditional craft skills.
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The Workinm Group expressed concern about the collection of so many
Siuuidr Ubjects,particularily-stones. Waus it ‘necessary? Could not manyr
of these things be s01d? ;

We were informed that a museum is the repository of a nation's :
cultural and natural heritage,therefore artifects must be collected
and kept. If they are sold we are selling oqr'own culture. Already
nany of Zambia'ss rare specimens hawe been taken to"European .and
Anerican nuseuns.

Boxes of stones which appear ridiculous to lay persons are naster-
piceces to archeologicts and not one must be lost.

The chllection in our nuseun is one of the finest that has been
seen of Gwenbe Valley artifacts. Oub collection could receive
inpetus if we launched a campaign in our district involving
everyone in "preserving our culture". Unique pieces will be

brought forward to be put in our nmuseum, Traditional mMulers and
ward chairmen can really boost this cause.

7. Preservation and Storage:

A strong lesson learned from this Study Tour was that it is relatively
easy to collect museun pieces, but very difficult tc preserve the
itens not just for this generati®n, but forever. The importance of

P reservation cannot be minimized. Therefore storage facilities

must be seriously concidered before starting to collect. When planning
£ museunt storage space is mcst important.

| The problen of presefvation ia worldwide. However ‘the climate in the
Gwembe Valley presents some exceptional hazards to museum collections.

8. Museum - an educational Institution

The Livingstone Museum has a planned education programme, an education
officer on staff and an education wing on its premices. Linmited
funding prevents mobile programmes.

Schoolchildren are brought to the museun where they learn not so

much from lectures and books but from seeing and touching historga
Films and various club activities such as archeology and wildlife

are offered to the students.
As an academic institution a museum is a unique place for scientific
research.
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9. Tocat:on

o dmplL caiice of the location of a puserm 1g tied te +ha nnder-
lying purpose for which the nmuseum exists. We must decide if curs
is to be a regional or provincial museum, or remain Jus{ one part
of Gwembe district as it now is, It is possible for political
pressure to push a decision in a particular direction which may
not be in keeping with the museums's purpose.

10. National Museuns Board (NMB)

The function of the board is to coordinate and promote the establish-
nent of regional museums. At present it is not possible for the

Party and its government to financially do this. Therefore it nust

be done by comnunity effort, e.g. NAYUMA. The NMB was actively in-
volved in the establishment of Nayuma from the béginning particulary
in giving technical assistance.

Simularly the NMB are available to support us with our museun.
Although they cannot offer money they can offer knowledge: which
they have in abundance. Already Mr. Mataa has visited our museun.

OQur 7eorking Group was reminded of the enormous responsiwvility it has
in taking up the inportant task of preserving our culture. Fortunatly
Zambia has realised the importance of nmuseums early. The NMB will

be delighted to help us when tey can.

11. Financing of Museuns

In Zambia nuseuns under the NMB are paid by government under the
Ministry of Tourism through annual budget allocations. There is
also a small grant from the District Council.

A report is pending suggesting that private nuseums should also
get some support from govepnment.

NMB' nuseums do not benefit from bilateral funding projects because
such noney goes to the Department of C8ltural Services within the
Ministry of Education whereas museums fall under the Ministry of
Tourisn.
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(ii)

-

Uis Vadssogina eyproczcad tha aporécistion of the Museun
TWorking Group to the gtaff of the Livingstone Museun in
particular to Mr., Chel}lah, director and Mr, Mataa, Deputy
Director for their frankness during the tour and dhe
discussion and their open offer of assistancei He assured
then that we, as pioneers and anateurs, doing.things for
the generations ta come will look at the issues they
presented to us. He thanked them for their advice regarding
publicity and preservation. He encouraged them to continue
their good work of preserving our culture.

On behalf of the MCC, Mr. Felix Luputa, we were greeted by
Mr.’W.K.C. Kanwana the Provincial Political Secretary for
Southern Province. He assured us of the interest of the
MCC's office in our project . the importance of preserving
our cultural heritage. He pledged whatever support they
could give to the establishment of our museun.

LR I B TRC S B T B AN LI B B R B R R B R R R B B

Chairman Secretary
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STUDY TOUR REPORT AND MINUTES OF

0k LONGA MUSEUM WORKING GArUUP w SEPTEMBER 18 -~ 19, 1986

Present: Mr. R,J.lMwananyina « Chairperson
Sr., Chief Mweemba - Vice;ghnirparson
Chief Sinazongwe
s. Mary Syapwaya
Mr. E.Syabbalg 4
Mr, Muntanga
Mrs. M.J.,R-Brannan = - Secretary

In attendance: Mrs. Amme-Lise Neppen

Avsent with apology: Mrs. U,Wittern
Mrs. S,Beyani

ST TOUR REFO

Destination: Nayuma Museum, Limulunga, Mongu District, Western
Province, Zambia,

Purpose: To provide an educatignal opportunity for the Tonga
Museum Working Group ena®ling members to experience some
of the possibilities for museums in Zambia,

A E A

Sept, 17th -« Travel to ILusaka
Sept., 18th - Morningetravel to Mongu

« Afternoon- ~tour of Nayuma Museun
~attend dance display

Sept, 19th Morning - observe buying of crafts from
producers

» meeting of Museum Working Group

Sept, 20th - Morning e personal business in Iusaka
Afternoon - travel to Gyembe Valley

Observations and Information:

1. THE MUSEUM

1.7 Building~ The main new Nayuma Museum Buildings was started
on a self help project, then assisted by NORAD, Its impesing
setting and design was immediately impressive, The policy
was to use local materials and traditional ekills as much
as possible, The high thatched roof is very attractive, and
provides coolness and ventilation, There is an open roofed
area which is used for craft displays and for eraft buying.
The original museum building is now being remadelled into a
guest house,

1.2 Storage %u%ld;gg- A very specialized storage vault is being
constructed for the purpose of providing safe storage for
valuable museum artifacts, It will be insect resistant and
controlled for humidity. The cost of K650,000 is being

covered by NORA.D. /2..
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A4 T Ohald Taveodem Mnn akaff hanaa wae Wild when the new

wuseum was bullT, au - ¢Sent Ghey are renting Ilour Louscs
for staff. Plans are uaderway to build more low cost houses.
Mrs. Noppen suggested that good houses attract people to

1,4 Displays - Permanent displays in & museum should introduce
visitors to the broad history and ecology of the area,
Nayuma Museum is waiting for its permanent display to be
completed, Display cabinets are also being built so that
artifdcts can be kept safely behind glass, protected from
handling, harmful climate and insects, Temporary displays
are used locally and then loaned to other museums, who
need to pay only transport. Cooperation between museums is
very important in such things as the sharing of displays.
An example of a temporary display int the Nayuma Museum
is the Kuomboka exhibit.,

The Tonga museum should include displays of minerals of
the Gwembe Valley such as amathyst and coal, as well as
remants of the Zimbabwe War such as bombed boats and hand
grenades. A temporary display could be prepared on the
history of the Gwembe Tonga during the Zimbabwe War,

1.5 Dance Troup- Under the leadership of aknowledgable and
gifted person the N a Museum includes a troup of dancers
whose purpose is to keep alive the traditional dances of
Zambia. On the museum grounds they have an enclosed area
where they perform twice weekly and where they practice,
The dancers, who are local young people, some still schooling,
share the gifts from their performances as well as 70 per
cent of the gate. Thirty percent of the gate goes into a
dance fund and is used to buy costumes, musical instruments
and other supplies for the troup., Bookings for tours are
taken at the charge of K300,- for 3 performances plus
transport, food and lodging. The high standard of dance is
strictly maintained and has earned the troup national
respect.

The Budima dance must be included as a highlight in.-
any dance performance at the Tonga Museun,

1.6 Musical Archives- The purpose of this archive is to record,
document and classify _traditional music and song from the
villages. Expertise in this profession, as well as recording
equipment are provided by & sister museum in Norway. In the
near future tapes should be reproduced for sale to the
public with copyrights to ensure that profits are returned
to the local village artists.

1.7 Museum Twinning- A twinning relationship has been
established between the Nayuma Museum and a museum in
Norway. Norwegian staff come to Zambia to do research.
Zambian staff to to Norway for experience and training.
Together they share projects which are of mutual interest
such as the musical archieves, The Norwegian counterparts
also act as buying agents for Nayuma,

/3es
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MUSEUlll cuu vu apsioe Wil Iinding solution to o - t
problems should be selceted as the patron., At Nayuma

the patron is the Lintunga. It was suggested that we invite
His Exeellency the President to be the patron of the Tonga
Mugeun,

Patron -~ An hcaorary person who is consulted to promote the

4.9 ﬁgggg of Directors~ A group of influential people of the area
ave been selected to be on the Board of Directors, which is

1,10

the main policy making body for the museunm,

%ggeug Staff - The staff of the Nayuma Museum function as a
eam, Weekly meetings of the 12 permanent personnel are

informal brain-storming sessions when each person reports
on his/her activities and observations of the previous week
and then contributes ideas to improve the management of the
museum, The salaries of the staff are covered completely
by the sale of crafts,

1,11 Management and Administration- Mrs, Noppen, the expatriate
expert, has handled most o e administration and management

of Nayuma until a year ago when her Zambian counterpart
began to take over, When she leaves in December, 1986 she has
confidence in her . successor, a qualified Zambian with much -
museum experience, After she leaves the funding support
from NORAD will still continue to provide vehicles, fuel

and staff training to Nayuma, As well, Mrs. Noppen will
continue to be involved with the project and will visit

twice a year,

2. CRAFTS

2,

2,2

243

2.4

1 Sgi%ls Tra;%ing- Since the successful trading and
marketing of crafts from the Nayuma Museum has extended
throughout every district of Western Province more and more
young people are choosing to learn the traditional skills
from the elders, This informal school leaver programme is
luring young people back to the villages from the cities
because it 1is proving to be a viable income generating
activity., Each elderly craftsperson who brings items for
sale to the museum is encouraged to pass his/her skills
on to the younger generation,

Quality- The standard of workmanship has increased during
the last two years at Nayuma, Inferior work is rejected.
Competitions are held with commodities such as washing
powder, cooking o0il and bathing soap offered as prizes.
Pictures and original old samples are shown to crafts-
pgrsons so they can see the quality that is being aimed
at.

?%E%%EXﬁ Effort is being made to improve the pottery skills
e area, A Dutch Volunteer has been secured to help
support the pottery project.

%gxgggr There are full time buyers in each district of
estern Province. These buyers must havet their purchases
ready on specific days to be picked up by the Nayuma . " -7
vehicles, Goods are brought to the central location in
each district. In Mongu District the crafts producers bring
their goods to the museum each Tuesday and Friday to be
bought. ik

-
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4/ e

Every three months there is an open meeting with craft
producers in which t" ;- ~»a” fpe- +- ~iwn S na kg S ven
erit}oiam and there is time for dialogue With muiBélim
staff, , :

rte The museum ryns three vehicles and employes
ull time drivers, The vehicles, Toyota Land Cruisers,
are provided, maintained and fueled by NORAD. Craft items
are also tranposted by Zamfoot by bearers paid from the
eraft programme, Plans are now underway to pruchase an
oxcart and oxen for one district where road transport is
very difficult,

2,6 EEEEQE%%EP Most customers for crafts come from the Mongu

area, ey are local people who buy items for their daily
use, However most money from craft sales comes from the few
customers from outside the province., Large volumes of goods
are sold to Lusaka outlets such as Zintu and the Tonga Craft
Shop. The Livingstone Museum also purchases items to be

sold in their craft shop. Some traders buy goods to take

to Botswana to be exchanged for manufactured goods and
brought back into Zambia. When goods are transported to
Tusaka a 20 percent transport charge is added. Although

the demand on the export market is high it is difficult

Yo organize foreign trade without a Lusaka Office. Zintu

is beginning to market some goods abroad,

The standard mark up over producer price is 30 percent. This
percent remains the same for all items and to all customers.,
There is no preferential treatment for bulk buying.

2,7 Management
e manager of the craft programme has been treoined in

bookkeeping and management and is responsible for all the
business management of that programme,

NUTES OF SEPTEMBER 19TH MEETING

This meeting was held at the Nayuma Museum in Limulunga during
the Btudy Tour,

Minute MWG 2/1 - Mré. Noppen assured the Working Group that

funding for the Tonga Museum has been
promised by the Dutch Embassy. This funding
includes the Study Tours of the Working Group.
Advertising has already begun for a curator
to arrive in Sinazeze in March, likely a
Dutch Volunteer, Mrs. Noppen will come to
Nkandabbwe Camp in January as a consultant

to prepare a planning report...

Minute MWG 2/2 - Mrs, Noppen, as plannimg consultant for the

Tonga Museum will continue to act as a
"Backstop" for our project for at least two
years visiting us twice a ycar. She assured
us of her keen interest and committment to
our museum and her confidence in the very
good start we have made, The fact that we
have got funding for Study Tours gives us
an important base. /5
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Minute MWG 2/3 - The importarc matter of housing for cu>.consultant -

and curator is pending untili our next meeting,

Minute MWG 2/4 - The Chairman, Mr.Mwananyina, on behalf of the
Museum Working Group expressed sincere and deep
appreciation to:

(a) Mrs., Noppen for her interest and forsight
regarding our Museum, He said that we are
indebted to her for her commitment to nation
building and development. Thanks was also
extended to Mr.Noppen for allowing his wife
to be so involved and to travel long distances
to our Museum,

(b) The funding agency, in particular the Royal
Dutch Embassy, for funding this Study Tour.
They should be assured that much has been
achieved on this trip in the cducation of
our Working Group. Deep appreciation was
also expressed to them for their promise of
. funding the major project of the Tonga Museun.

(¢) Mr. and Mrs. Brannan for the use of their
vehicle during this trip, and especially to
Mr, Brannan for acting as driver.

(d) The Litunga who was aware of our coming
even though he was out on tour at the time.
Sincere regards from our Working Group were
to be conveyed to him by Mrs. Noppen.

(e) The members of the Working Group who are
all busy people, but who, in their: spirft of
commitment, brothecrhood and unity of purpose
have laid aside other business to Jjoin this
Study Tour.

Dates of next meetings:

o October 2 -, 1986 - Study Tour to the National
Museum in Livingstone.

November, 5 1986 at 9 hours at Nkandabbwe Camp. Mrs.

Noppen will come from Mongu for the November,
meeting,

L’Wﬁ(ﬁiﬁ%{& by
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission, ‘

Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580,

September 16th 1986
The Dutch lnbassy
Lusaka
Zambia

To whom it mey concern:

re: Tonga Museum - Gwembe Valley

As you are aware from previous communication with Ikrs. Siesske Krisifoe,
a significant collection of Valley Tonga artifacts has been gathered
and housed at the Gossner Service Team Camp, Sinazeze,

In recent months museum experte have shown keen interest in our collection
and have advised us strongly to take action to improve its preservation.
In response the Gossner Service Team has initiated the establishment of
a Museum Working Group composed of ten locel leaders plus two Team members.

The Museum Working Group was formed in June 1986, Immediate priority has
has been given to educating the members, therefore field trips to

Neyuma Museum in longu and the Netionzl Museum in Livingstone have been
arrenged. The budget for the Working Group for 1986 and 1987 is
attached.

In order to proceed with plans for a properly managed ruseum and traditional
. craft project it will be necessary to rely on professional people. The
following plans are proposed:

(2) employ a consultant for six weeks (February-tarch 1987) to
assess and plan tne project. MNrs. Anne-Lise Noppen who has
experience in Zambia, is interested in the project and prepered
to come.

(b) 2 full time anthropologist or similarly qualified person
should be assigned as professional advisor 1o direct the
project. This post should be filled in the first helf of
1987 and continue for some years. Tull deteils would be
prepared by the consultant (2), however steps should be
taken now to advertise tne position,

(c¢) it will be necessary for the professionel advisor to have a
sturdy vehicle in order to traverse the Cwembe Valley.

Thank you for the interest you have indicated regarding the financing of
this project. We await further word from you to confirm the acceptante

of our plans and budgets.
Sincerel

7 Py e - b
(iabel Jean Hamfin
Secretary

Tonge Fuseum Worlkins Group

encl, 3




