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MINUTES OF GOSSNER MISSION TEAM MEETING HELD AT IBEX HILL IN
LUSAKA ON 5TH DECEMBER, 19943

ATTENDANCE :

Alesia Stahmatter
Birgit Groth (Chairperson)

E'ngegang;—:d

Edna Maluma 14-JUHB94
Welhelm Damm

Joachim Franke LEﬂed@“ _______
Berthold geserick s

Reinhold Berkenkopt

Karl Waldschiitz

Frieder Bredt

2 Winfried Diete (Secretary)

AGENDA
1. Independence of project components
. 2., Workshop "What is development™
3. Team leaders . (full team)
4, Solar

5. House furniture

6. Security

7. Archives

8. Official travel abroad

9. Procurement and use of goods
10, Cars orders/replacement

11, PTC Telephone

12, Sales tax

13. Confidentiality of informations
14, Joachim's contract

15, Communication with Berlin
16- A.0.B:

a) Finances
b) Terms of reference - R.F. Bredt
c) Next meeting

. The meeting was opened with a Bible reading by Welhelm Damm.

1. INDEPENDENCE OF GSDP PROJECT COMPONENTS
a) SMALL SCALE VILLAGE INDUSTRIES (SSVI)

The matter was discussed at length. The house came to
the conclusion to advise the GSDP staff meeting that
SSVI should remain under GSDP. The present stucture
under wich SSVI is working has been prweven as practicle
and good and should therefore not be changed,

b) VALLEY SELF HELP PROMOTION SOCIETY (VSP)

A short report about the move toward the independence

of VSP was given by Karl. A first step in this direction
il week be the physical move of the VSP administration frem

Nkandabbwe to Sinazeze. The money required for the

construction of the new VSP office and storage buildings

has been budgeted .
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The construction of these buildings can therefore start
soon. The BSP Exco has for this reason decided te
employ a building supervisor eor instead of employing

a successor for the dismissed programme officer.

A good occasion to generate additional income and to
gain more financial independence is the pessibility to
epen a petrol and service station at Sinazeze.

VSP had to face several constraints one of them is the
break down of the Leyland truck, VSP is too vulnerable
with one truck only. Another constraint results out of
the management set up. Mike has been dismissed because
he misused K20,000. After his dismissal another short-
age of K85,000 was discovered. Welhelm expressed his
concern about losseds of money within VSP.

Carl reported on irregularities in 1991 and 1992 where
money disappeared, and mentioned that VSP has tried to
close some loopholes. The VSP book keeping system has
been improved in such a way that losses can be discovered
very soon.

c¢) FEMALE EXTENSION

The Female Extension programme is depending on the
Gossner Mission worker and faces difficulties in terms
of finding a suitable animator, It is planned to esta-
blish an advisory committee as a kind of sounding board
from which the programme gets a feed back. Welhelm
emphasised the importamce of the Female extension prog-
ramme. The activities of the female extension program
are a response to the need of the people

WORKSHOP "WHAT IS DEVELOPMENT"?

It was mentioned that the topic choosen for the planned
workshop sounds a bit theoritical but the workshop in which
the senior staff of GSDP and local leaders will be partici-
pating"has to be seen in connection with the Livingstone
workshop., It should be a continuation of the previous work
shop and help to make GSDP staff sensitive in their work
and make us asking ourselves what are we doing and what

are do we want to achieve with our work. Welhelm mentioned
that there is a similar discussion going on in Berlin about
wether GSDP will have developed something after Gossner
Mission has left.

TEAM MEMBERSHIP

Welhelm told the meeting that the Zambia Committee discus-
sed this matter (see minutes of ZA of 29.10.93) and com-
mented . that the regulations (about tém membership,
should be seen as a guideline but not be used exclusively

and legalistic,
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Spouses, family members and friends should generaly not be
excluded from taking part in team meetings,

SOLAR SYSTEM

Funds initially meant for the electrification of Sinazeze
were received from Berlin for the outfit of senior staff
houses with solar voltaic systes. The funds recieved in
forex were kept in a current account on Kwacha basis. It
was known that after a loss due to devalution those funds
were integrated into the regular GSDP budget and spent as
such in 1992. Frieder made it clear that there were no
funds left fox the outfit of staff houses with solar
systems, unless the new GSDP budget allows such spendings.

HOUSE FURNITURE

It was made clear in this context that it the responsibility
of GSDP/GM to supply basic furniture and rapeirs of funi-
ture for staff houses. The supply of furniture should be
according to the nmumber: of family members. This regulation
applies to Gossner Mission employees only.

SECURITY AND THEFTS

It was noted that theft and burglary were on the increase

as well in Lusaka as in Nkandabbwe. In response to this

fact Ibex hill has employed a second watchman, In Nkandabbwe
ke GSDP in cooperation with the Police administration will
work out a circular about how to improve safety in the camp.
Additionally fences around houses should be improved and
windows and doors have to be secured by burglar bars one
after another,.

ARCHIVES

Weélhelm announced that Mr., Mehlig is prepared to come to
Zambia in order to bring the Gossner Mission and GSDP archives
in order and to update them. The team w£ll comedg Mr. Mehlig
after and initiave since the necessity of bringing the
archives in order is well known.

OFFICTAL TRAVELS ABROAD

Welhelm informed the team about the fact that Berlin has

to be informed in writing about all official journeys abroad
made by team members. This has to be followed for security
and insurance reasons.

PROCUREMENT AND USE OF GOODS

Welhelm complained that goods purchased in Germany are not
soon after arrival d££¥P§E£3 or used as applied for. (eg
the eight taps for Nkandabbwe camp).

No decision can be made by this time on Joachim's applica-
tion for a set of new tyres. .

B/euun.



Joachim should submit his application again after having
driven his car for one and half year.

10. CAR ORDERS/REPLACEMENTS

a) The new truck for the water programme, a donation from
the Methodist church, is on its way from Dar-es-saalam.
All side cost are covered.,

b) The World Food Programme car used for PPM activities is
still under repai¢®. It will remain with GSDP.

c) The present poolcar will need a replacement, if not
replaced soon it will face major repairs and cause high
expenses.,

11, PTC _TELEPHONE

The application for frfquences for a radio telephone is in
progress, Birgit and Winfried will look for estimates for
radio sets,

12, SALES TAX
Nothing is achieved so far.

13. CONFIDENTIALITY OF INFORMATION

It was discussed about which language should be used in
correspondence, English unfortunately is not understood
by everybody in the Gossner Mission administration in
Berlin., It was agreed to write all efficial letters in
English. The german speaking team members are prepared
to translate all other correspondence and reports written
in german for Edna.

14, JOACHIM'S CONTRACT

. Frieder and Winfried asked Welhelm to support Joachim's
application for an extension of his contract. The exten-
sion of Joachim's service was neccessary since he was
delayed in starting his work with carpenters under SSVI.
Frieder asked for Joachim's service for the supervision
of shelter comnstruction under PAM. Welhelm agreed to
support Joachim's application but mentioned that the
decision about it can be done by the Zambia committee and
the Gossner Mission Excutive Committee only,.

15. ANY OTHER BUSINESS

a) Finances: It was discussed and agreed on to administer
the finances of the different GSDP compenents (except
the own budgets of BMIS and VSP) under the GSDP stuc-
tures existing. Welhelm criticized that the fact that
Mr. Nthala is related with Frieder was not well known
by everybody concerned.

5/cunn.
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Frieder claimed that he had informed all staff and team members
about his relation to Mr. Nthala. Karl emphasised Mr. Nthala
being a competent auditor.

Frieder mentioned that he was told by MAFF about a report
criticizing him for having engaged a relative for auditiong
GSDP accounts.. He said he would ask for the removal of that
officer who passed the information about the circumstances of
Mr. Nthala's employment to the MAFF. Welhelm asked Frieder
to keep calm and to refrain-fraom.taking such action.

c) Terms of Reference - Frieder Bredt: Welhelm stressed the
point that Frieder 's term of reference from (5.4.93) are
still valid. There was no change of term of reference since
Frieder took over from Ulrich Luig.

d) NEXT TEAM MEETING

The next team meeting will take place in Nkandabbwe on

Friday the 4th of February, 1994, It will be chaired by
T r— .
Joachim. Pt




Minutes of the Gossner Mission Team
Meeting held on the 24 th of November 1993 at Winni's House

Attendance:
1. Joachim Franke

2. Karl Waldschiitz Chairman Eingegangen
3. Frieder Bredt i

4, Winfried Diete ;

5. Edna Maluma Recorder 11'Ju“w94

6. Aloisia Strittmatter Visitor ;

7. Rev. Wilhelm Damm Visitor Erledigt: . i Vo vidian

1. Armin Kreiter on leave

Agenda:

1. Prayer, Opening remarks and schedule of visitors
2. Issues related to Frieder’s contract

3. Livingstone workshop

4, Independence of project components

5. Our understanding of development work in the valley
. GSDP Exco

. AJO.B.

Armin’s leave

. Solar panels

+ House furniture

. correspondence with Berlin

1. OPENING REMARKS

Joachim conducted the opening prayer. This was followed by
building the agenda as indicated above. Due to time constraints
as the meeting was scheduled for the morning only, it was agreed
that issues not discussed in full would have to be postponed to
anocther scheduled team meeting in Lusaka on the 5 th December.
it was noted that this was only a preparatory meeting and only
involved the valley personnel.

SCHEDULE OF VISITORS

The reviewed schedule of Rev. Damm and Mrs. Strittmatter
was circulated and changes explained. Rev. Damm requested for a
free Saturday 27 th December to prepare for his sermon on Sunday
at Trinity United Church of Zambia (UCZ) congregation. The day
was originally scheduled for local leaders meeting with the
visitors. The local leaders were individuals that the project
closely cooperated with. They were also people who had some
influence in their communities. They included Ms Mary Siatwinda,
Deaconess Mabbolobbolo, Mr. Namaiko, Mr. Gray Madyenkuku, Rev.
Mulowa, Mr. Hutchinson, Mr. Patson Mangunye, Rev. Manyanina,
board chairman of BMIS, Mr. Masyapi, Deaconess Siatwinda, both
chiefs and the catholic sisters from Maamba. The local leaders
meeting was moved to Wednesday morning 1 st December. Concern
was expressed regarding inadequate time allocated to Naluyanda
project., It was noted that the opening of the clinic was delayed
becaigethbeiMinishtyonf Health has not posted a clinical officer
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2. ISSUES RELATED TO FRIEDER’S CONTRACT

In response to July team meeting Frieder had written a
seven-page typed paper for discussion during the 1 st November
team meeting. The paper was not discussed. Reasons include some
staff having had inadequate time to read the document before the
meeting. Since issues raised had previously been discussed it
was felt unnecessary to repeat the discussions. Instead a copy
was sent to Berlin for information.

Since Rev, Damm’s visit in February Frieder has felt that
decisions have been taken by Berlin leaving him out. In addition
some team members have developed attitude of not discussing
issues in the team meetings, instead communicate with Berlin
directly. Such practices also questions the way Berlin utilises
such information. Several examples were enumerated. At the end
it was felt that this was partly due to basic differences
existing at the moment on several of those issues.

One such example of basic difference was the chairman’s and
Berlin’s understanding of the role of the team chairman and the
chairman of GSDP. The job description submitted by Berlin in
April does not reflect clearly the role Frieder is supposed to
perform. Berlin had not reacted to the proposals made by the
team for a Team Speaker, instead of team chairman, and by the
staff for the GSDP Chairman. The discussion raised matters
pertaining to policy, staff leave and attitudes to work. For
example Armin recently went on leave earlier than the chairman
had expected him to do so. Regarding staff matters Berlin office
prefers the line of command to be done in a sisterly and
brotherly understanding manner.

. Loyalty to the employer, Gossner Mission, should be
observed. Criticism of the organisation and escalating issues by
going public cannot be accepted. Frieder asked for an
explanation and a clear statement if he or his actions in the .
past were meant. No answer was given.

On the procedure to table the chairman’s renewal of the
contract for discussion, it was felt by some members that Berlin
made a mistake. Differences emerged between those for and
against. The process raised questions as to what extent Berlin
takes partners contribution ie. participation of senior staff in
recommending Gossner Mission personnel for renewal of contracts
seriously. Gossner Mission will in future though continue
soliciting partners views when it comes to its personnel’s
renewal of contract. It is a healthy process even though it
might be difficult. The present difficult process was partly
attributed to lack of confidentiality as senior staff gave their
recommendation in the presence of the incumbent. Staff with
contrary views might not have felt free to express them.



Concern was raised as to how cooperation and good working
relationship would be ensured in the coming months. Project work
had to some extent been affected due to: - poor interpersonal
relationship among some staff; - some Senior staff fear that
once Frieder leaves they might face problems; - participation in
the senior staff meetings is low; - formation of groupings in
the camp etc. Individual discussions‘'with staff would shed more
light on the above.

Team members were encouraged to work out positive working
relationships by not concentrating on negatives. Efforts should
be made to make life and working here more joyous for all and
cooperating more.

3. LIVINGSTONE WORKSHOP

Berlin office was of the impression that enough copies had
been sent. They could not understand messages sent asking for
more. GSDP did not have enough copies to all who needed it then
but had since photocopied some and distributed them. That aside,
quality of the report was disappointing to Zambia Committee in
Germany as much as it was disappointing to team and staff here.
The person Berlin thought could do a good job did not measure to
expectations. As a result the report cannot be used as a policy
guide-line due to its inadequate information.

It was regretted though that a good chance was lost
especially in view of partners who attended ie government,
Ministry of Agriculture, Food and Fisheries, Gossner Mission and
valley people etc for policy guide-lines. Nevertheless, some of
the discussions shared did not qualify to be included under
policy matters as some partners expectations were different. As
the workshop cannot be relived, it was up to each and every
component to salvage whatever information and come up with a
policy document. The exercise would be difficult in view of the
notes taken at the workshop not being made available from the
consultant.

4. INDEPENDENCE OF PROJECT COMPONENTS

It was noted that the administrative unit of the project is
spending more money. The issue here is that the donor would like
to see more funds being spent on actual project work than on
administration. Questioning the above though should not be
viewed as mistrust.

The high costs were partly attributed to high
transportation costs, neglect of buildings in the Camp for many
years and high costs for building materials, high inflation,
poor infrastructure and communication due to vastness of area
covered. Efforts have been made to cut down expenses by
combining trips. The practice though is riddled with problems
like overloading and delays etc. A




Since Livingstone workshop, Berlin would like to see steps
being undertaken towards diminishing dependence on GSDF by
components like VSP, BMIS and SSVI and move towards
independence. Project advisers are basically in charge of their
components and report to the GSDP chairman. In doing so
democratic principles of delegating responsibilities should be
born in mind. Advisers work independently on their own but from
time to time and as need arises share ideas with colleagues for
purposes of professional guidance.

To cover.part of its budget for 1994, GSDP would receive
from Gossner Mission a total of DM 150,000.00 . Berlin will only
spend any amount of money from this when specifically asked for,
otherwise it will be sent to Zambia and spend according to
budget.

Regarding reserve fund in Berlin, Rev. Damm would have to
raise the issue and get authority from the Zambia Committee. .

5. OUR UNDERSTANDING OF DEVELOPMENT WORK IN THE VALLEY

Due to time constraints the above topic was postponed to
the next meeting in Lusaka.

6. GSDP EXCO

The issue of GSDP Executive Committee (Exco) had come up at
the last senior staff meeting. The Exco had in the past existed,
mainly due to the large numbers of senior staff ie 30 . With
only 14 senior staff, it was felt unnecessary. Berlin thought of
having the Exco revived in order to relieve staff and to make
quick decisions. The Zambia Committee might come up with the
matter again for further consideration.

Ts ALOWB, .
f

A brief mention was made of SSVI planned survey. Funds ha
been a hitch but Berlin assured SSVI to go ahead as they would
scout for needed funding.

As part of the publicity for GSDP and Gossner Mission,
Multi Media Zambia staff had come to learn about the project
activities. They plan to return and do a video on some selected

project work.

Nkandabwe Irrigation Scheme (NIS) had a total DM 23,000.00
in the special donation account in Berlin. Ideas were being
sought by Berlin from all concerned as to how best this money
could be utilized before being send here. Three proposals were
put forward for consideration: ’

- to use it for raising the dam wall
- to purchase a vehicle for marketing
- to get an adviser for the scheme.



The present pool car is due for sale and the scheme could
purchase it from GSDP. After some discussions, it was suggested’
that the money be used to raise the dam wall for purpose of
harvesting more water. Frieder was to contact NIS for follow up
and final decision. Ways should be sought to support the scheme
without necessarily creating dependence.

A brief report on the meeting of the visitors with Hon
Madyenkuku was shared. The Minister as MP for the area generally
supported and appreciated project activities, including
construction of small dams, Muziyo road and SSVI etc.
Electrification of NIS and Sinazeze are not on the donor'’s
priority list.

Regarding the chairman’s position, the MP accepted the decision
taken by Gossner Mission regarding the none renewal of his
contract. Rev. Damm assured him that Gossner Mission would
continue working in the valley. It would also continue
cooperating with Methodist Church (UK) in the area of
sustainable agriculture. :

Apart from sharing team member’s understanding of
development being postponed to the next meeting, other topics
postponed were solar panels, house furniture, Correspondence
with Berlin and Armin’s leave.

There were other issues for discussion but the meeting had
to be stopped and discussions picked up as suggested above.

.
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Minutes of the Gossner Mission Team
Meeting held at Buleya Malima on the 4 th of September 1993 in
Armin's house

Attendance:

1. Joachim Franke
2. Karl Waldschiitz
3. Frieder Bredt

4, Winfried Diete ¢
5. Armin Kreiter Chairman
6. Edna Maluma Secretary

1. Berthold Geserick on leave
2. Birgit Groth on leave
3. Reinhold Berkenkopf on leave

Agenda:

1. Prayer

2. Corrections and Confirmation of last minutes
3. Matters arising of last minutes

4. Social responsibility to staff (school fees)
5. Milage claim

6. Arusha workshop

7. VSP

8. Clinic membership

9. Credit request from Mr. S.S. Madyenkuku

10. Allowance payment to PPM drivers

11. Any other business

1. Opening remarks
Armin asked for a volunteer for a prayer. Edna did so.

Berthold was still on home leave but expected to return
next week on Friday. Both Birgit and Reinhold were on two weeks
leave in Mauritius. An observation was made that it was
unfortunate that they were absent from the meeting in view of
the fact that the date was specially chosen to suit their
situation.

2. Correction of previous minutes

page 1: personell to read personnel

page 3: splin to read spleen

page 4: water programme to be replace with sustainable
agriculture car

page 5: hugh to read high

page 6: 7.2. Coordination of NIP
Frieder has actually discussed the idea with Berthold in

a positive manner and was for it and NOT against it.




3. Matters Arising from previous minutes

Agriculture Coordinator
Fifteen (15) applications have so far been received for the
post. Frieder and Mr Munsanda are currently scrutinizing the
applications. A panel of four (4) people will participate in the
interviewing the short listed candidates. The panel will
comprise of Armin, Munsanda, Frieder and Edna. Findings will be
reported to senior staff and team meetings. Three (3) names will
be recommended for final selection by Berlin.

Solar Panels
Birgit was still waiting for a response from Berlin as to
whether team members who already have solar panels should be
included or not. The quotation from a company in Berlin is still
expected. More feedback from Berlin on this is yet to be

received.

Storage sheds : .
Three sheds were agreed to be constructed at Muziyo, Siampondo,

and Sinakoba. Siawaza will be covered under Siampondo.
Population in Siawaza is low and the distance to the main
centres, Siampondo and Kafwambila is long.

It was noticed that the construction of sheds is a big job that
GSDP will be faced with. It will need close supervision and
technical assistance and should not be left to local people
alone. PPM will provide cement and other building materials. No
local material are expected to be used in the construction.

PPM follow up
No funds yet to purchase the grinding mills.

Container / Sewing machines
The container arrived. Some "salaula" second hand clothes used
as protection for the sewing machines were brought along from
Lusaka today. They were mainly small bedsheets. The same would
go to VSP for sale to raise money for self help community
projects. Berlin initially paid for the transportation but the
same will be recovered from all receiving items from the .
container.
Frieder had not written to Berlin to ascertain that two sewing
machines be handed over to Patricia and Mr Sianchingili. Thirty
applications have so far been received for sewing machines. Care
will be needed to be taken while transporting them from Lusaka
to the valley. Edna will check on how complicated each sewing
machine is, to have a rough idea before selling as to who can
handle what type of machine. Four (4) toilet seats had been
received as a gift from Mr and Mrs Mehlig.
The next person to go to Lusaka should bring the list of

contents of the container.

Senior staff trip
Two Senior staff who were still renewing their passports got

them. Arrangements for the trip finalized as per last Senior
staff meeting.



PPM costs
A claim would be made to Gossner Mission for prefinanced monies

from GSDP budget. Request for additional mileage would be made
to GM due to increased costs and expenditure. No response yet
from Berlin about the 5,000.00 DM which were promised for
Joachim's PPM expenditures.

Response to Frieder's letters
Up to date Frieder has not received any response to his official
letters from Wilhelm. Despite the differences between Wilhelm
and Frieder, there were official issues in Frieder's letters
which Wilhelm needs to respond to. He needs to be reminded to do

so. Frieder should follow up.

Cars - pool car, Edna's car, Armin's car, WFP car,
Sustainable agriculture car -

Progress has only been realised regarding Armin's car, who got
it. Frieder has written and phoned Berlin about Edna's car. He
wrote the letter in June but so far there has been no response
from the insurance company. Pressure should be put on Berlin to
act quickly. Frieder is asked to draft a letter to Berlin, which
will be signed by all team members.
In the meantime local arrangements could be made when Karl's
landcruiser is out from the garage as formerly done before
Joachim's car arrived.
World Food Programme (WFP) those expected to repair the car have
not even started working on it. They needed two documents before
they do so. One, a letter from the project indicating GSDP's
willingness to share the costs of repairing the vehicle. The
project agreed to do so as long as it does not exceed one
million Kwacha (K 1lm). Secondly, a report from Lakar, the
organisation that opened up the engine. Both have been sent but
unfortunately have not reached appropriate authorities supposed
to receive them. Joachim has been following up the issue.

Benz / DAF
There has been a delay in response regarding the insurance for

both the Benz and DAF for this year.

Minutes of the Zambia Ausschuf meeting
Frieder has started to work on project proposal

GM / CCZ Relations

A letter had been received from GM in relation with CCZ. Upon
his return Berthold will only stay in Zambia up to the end of
the year due to medical reasons. He will stay in Naluyanda. It
was originally decided by Berlin that after Berthold there will
be no other adviser from Germany to be sent to Naluyanda. Berlin
is willing to pay the local Coordinator of the project. At the
next team meeting members would like to discuss the issue of the
long term relationship between Gossner Mission and Naluyanda.

Frieder's contract
Frieder will comment on the different points mentioned in the

next team meeting.



The contact person is currently on holiday. Karl will follow up
when he returns at the end of September. He knows his name and
home address. If frequencies are available telephone equipments
could be ordered.

Sale Tax
GTZ not willing and had'some reservations about exemptions from

sales tax. The issue will need to go back to the Ministry of
Finance for further consultations.

Livingstone workshop results
Members of the team were disappointed with the quality of the
document produced from Livingstone planning workshop. It cannot
be used as a working document, it is completely useless for any
work and has to be redone otherwise the workshop would be in
vain. It is a document with brief statements only. Team members
do not feel as if they were part of the workshop after reading
through the document. Both the consultant and Berlin share the .
blame for such poor quality work. As it might be impossible to
rewrite the document it was suggested that a working paper as a
guide-line be produced. This would help in guiding various
programme activities and monitor to the year 2000. To do this
components would need to receive all available notes ie. group
discussion reports from the consultant or Berlin.

PTC / Telephone

MinBank Clinic
Medical services are available at the clinic at US $ 40.00 per
year. Anybody interested could see Karl for details. For group
insurance to all staff Winfried would investigate possibilities
of medical care with Dr Jain at Maamba due to easy
accessibility.

4. Social Responsibility to staff (school fee)

Joachim and other members of the team have from time to
time been asked for credit by several staff for their children's .
school fee. Was there any obligation on part of GM to provide
education assistance? Most parents are finding it difficult to

meet their children's education needs due to low salaries. After

a lengthy discussion it was suggested that Children in secondary
schools could be offered casual jobs if need arises instead of
hiring outsiders to do the work for the project. This will go a

long way to curb dependency. Even in offering casual jobs cases
would be considered on an individual needs.

5. Mileage claim

This subject was brought up to have a uniform way how the
mileage claim should look like to avoid misunderstandings which
have been there in the past. Frieder was seeking clarification
on how the issue could be dealt with.

Frieder's July Km claim was circulated as a sample. The meeting
agreed to the following points.

a) If a car is used for other project components than ones own,
the member responsible for the specific component should




countersign the claim as the costs will be taken from her / his
part of the budget and the km possible to be claimed for 0.42 DM
will be reduced accordingly.

b) Frieder explained that the claim should have from each trip
the date, the places visited, km driven and the purpose of the
trip.

c) The claim should not only have the total km driven but also
separate the km driven ‘eg. for project component and clinic
trips.

d) Each officer should indicate the km driven per month and per
year especially for his claim for 0.42 DM per km. Km above the
agreed limit will be calculated only with 0.23 DM. If one
members sees that she or he will succeed the limits the claim
can be divided already on a monthly basis, but the claim must be
clearly indicating how many km in the running year are claimed
for 0.42 DM.

1t was stressed again that in view of transport shortage there
is greater need for cooperation and combination of trips.

6. Arusha workshop

The CCZ had requested Edna to attend a workshop in Arusha
on its behalf. Adequate travel allowance had not been made which
resulted in Edna having no money and Joachim stepped in to
assist. Due to the special relationship between CCZ and GM
either side expected contributions towards the trip. The
inviting agency All African Conference of Churches bore the
major expenses of air ticket, room board and lodging. For
incidental expenses Frieder explained that imprest could be
utilized and counted for upon return as such trips are budgeted
for under Female Extension. The full amount of US § 150.00
Joachim gave Edna was refunded to him in Kwacha equivalent from

CCZ.

7. VSP

Karl reported that Mike Siabuci the trading officer for VSP
was dismissed from his job at the 31st August Executive
Committee meeting. He was on two occasions involved in missing
some money. The latest incident involved mine police and fearing
the reputation of VSP with mine police the chairman, Mr
Sianchingili decided to call an urgent small Executive Committee
meeting on Sunday 15th August 1993. At the meeting it was
resolved to suspend Mr Siabuci and recommended dismissal to the
full Executive Committee.

Karl feels somewhat demotivated to be "policing" what is going
on in VSP. Management appears to have no financial planning,
money is spent without consideration. Without proper financial
management VSP cannot survive too well. He hopes that after Mr
Siabuci's dismissal others will take financial management more
seriously. It is a warning to all employees of VSP of what could
happen to them.



It was also observed that the small Exco meeting just before the
full committee and the remarks in the audit report made the case
worse, resulting in a vote of dismissal against Mr Siabuci.

Mr Nthala, the auditor was expected in October and towards the

end of the year for auditing purposes.

8. Clinic membership *

This was discussed under matters arising

9. Credit request from Mr S.S. Madyenkuku

Mr Madyenkuku currently on study leave applied for a loan
of K 200,000.00 . The application letter was read to the team.
The purpose of the money was to invest in a business venture
that he and his brothers are running. The team members were .
sympathetic that he wanted to improve his family's well being.
But funds from GM could not be utilized for business activities.
If granted it would set a precedence which will be difficult to
turn down to another person in future. Loans are meant to assist
staff to meet their social needs. The regulation of getting a
loan up to three (3) months of the basic salary is still
available to him to which he could apply if he has no other
outstanding money.

10. Allowance Payment to PPM drivers

Karl and Joachim explained that a way of appreciating the
services of Maxwell, the driver attached to VSP for driving the
IFAs a farewell party was held. In addition he was given K
50,000.00 . Maxwell had not only driven the IFA trucks but
maintained them as well.

The issue raised the question of communication and consultation
among team members. The PPM Coordinator asked for a farewell .
party in May but no response was received from the committee. At
the end of June a private party for Maxwell was held. Frieder

had hoped to report the matter of drivers' allowance to the PPM
treasurer upon his return from leave so that a general agreement
could be reached for all drivers involved in PPM activities.

11. Any other business

Request for typewriters
Mr Siankondo, Mr Sindaza and Mr Sibanda had all applied for
typewriters for their various organisations. These were expected
to be received in the container. A check would have to be made
on the list but it appears doubtful if there were any

typewriters.



Stolen cooking oil
some staff are requesting to purchase the recovered cooking oil.
The oil should not be sold and should be kept separately. As
advised by the police, it might be needed in future as an
exhibit in the case. Two of the former watchmen involved in the
case have paid the amount in full except Seulu. He is now
working for Mr Syapwaya, who has promised to pay the project in

instalments.

Rev. Dam's visit
Rev Dam will be arriving on the 19th of November 1993.

Next Team Meeting
The next team meeting will take place in Lusaka on Monday the 1
st November 1993 and Birgit Groth will be the convener.
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Minutes of T sosener Mission Team
Meeting held at Buleya Malima on the 4 +th of September 19°7 in
Armin's house
Attendance: E
1. Joachim Franke Ingegangen
2. Karl Waldschite
3. Frieder Bredt
4. Winfried Diete . 29, 0kt 1993
5. Armin Kreiter Chairman
6. Edna Maluma Secretary Erledigt:.......oovn.....

1. Berthold Gaserick on leave
v2. Birglit Groth on leave
3. Reinhold Berkenkopf on leave

Agenda:
1. Prayer
Corrections and Confirmation of last minutes
. Mattors arising of last minutes ,
~ial responsibility to staff (school fees)
vilage claim
Arusha workshop
VSP
. Clinic membership
9. Credit request from Mr. 8.8. Madyenkuku
10. Allowance payment toO PPM drivers
11.' Any other business

. WS
. -

1. Opening remarks

Armin asked for a volunteser for a prayer. Edna dida so.

. Berthold was still on home leave but expected to return
". next week on Friday. Both Birgit and Reinhéld were on two weeks
‘ leave in Mauritius., An observation was made that it was

unfortunate that they were absent from the meeting in view of /
the fact that the date was specially chosen to suit thei
situation. ! /

2. Correction of previous minutes

page 1: personell to read personnel

page 3: splin to read spleen

page 4: water programme to be replace with gustainable
agriculture car

page 5: hugh to read high

page 6: 7.2. Coordination of NIP
Frieder has actually discussed the idea with Berthold in

a positive manner and was for it and NOT against it.
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3. Matters Arising from previous minutes

Agriculture Coordinator
Fifteen (15) applications have so far been received for the
post. Frieder and Mr Munsanda are currently scrutinizing the
applications. A panel of four (4) people will participate in the
in :rviewing the short listed candidates. The panel will
comprise of Armin, Munsanda, Frieder and Edna. Findings will be
reported to senior staff and team meetings. Three (3) names will
be recommended for final selection by Berlin.

SBolar Panels
Birgit was still waiting for a response from Berlin as to *7
whether team members who already have sclar panels should be _
included or not. The quotation from a company in Berlin is still(
expected. More feedback from Berlin on thig is yet to be f
recaeived. '

Storage sheds (
Three sheds were agreed to be constructed at Muziyo, Siampondo,
and Sinakoba, Siawaza will be covered under Siampondo.

Population in Siawaza is low and the distance to the main
centres, Siampondo and Kafwambila is long.

‘{.- it was noticed that the construction of sheds is a big job that
GSDP will be faced with, It will need close supervision and
technical assistance and should not be left to local people
alone. PPM will provide cement and other building materials. No
local material are expected to be used in the construction.

PPM follow up
No funds yet to purchase the grinding mills.

Container / Sewing machines
The container arrived. Some "salaula" second hand clothes used
as protection for the sewing machines were brought along from
Lusaka today. They were mainly small bedsheets. The same would
go to VSP for sale to raise money for self help community
projects. Berlin initially paid for the transportation but the K

——

Z same will be recovered from all receiving items from the

AR container.

( Frieder had not written to Berlin to ascertain tha! two sewing
machines be handed over to Patricia and Mr Sianciingili. Thirty

. | applications have so far been received for sewing machines. Care
7 (“will beé needed to be taken while transport rng them from Lusaka
{ to the valley. Edna will check on how conj ated each sewing

machine is, to have a rough icd2a before seiling as to who can
handle what type of machine. Four (4) toilet seats had been
received as a gift from Mr and Mrs Mehlig.

The next person to ¢go to Lusaka should bring the list of
contents of the container.

Senior staff trip :
Two Senior staff who were still renewing their passports got
them. Arrangements for the trip finalized as per last Senior
staff meeting.
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PPM costs
A claim would be made to Gossner Mission for prefinanced monies
from GSDP budget. Request for additional mileage would be made
to GM due to increased costs and expenditure. No response yet
from Berlin about the 5,000.00 DM which were promised for
Joachim's PPM expenditures.

Response to Frieder's letters
Up to date Frieder has not received any response to his official
letters from Wilhelm. Despite the differences between Wilhelm
and Frieder, there were official issues in Frieder's letters
which Wilhelm needs to respond to. He needs to be reminded to do
go. Frieder should follow up.

Cars - pool car, Edna's car, Armin's car, WFP car,
Sustainable agriculture car -

Progress has only been realised regarding Armin's car, who got
it. Frieder has written and phoned Berlin about Edna's car. He
wrote the letter in June but so far there has been no response
from the insurance company. Pressure should be put on Berlin to
act quickly. Frieder is asked to draft a letter to Berlin, which
will be signed by all team members.
In the meantime local arrangements could be made when Karl's
landcruiser is out from the garage ag formerly done before
Joachim's car arrived.
World Food Programme (WFP) those expected to repair the car have
not even started working on it. They needed two documents before
they do so. One, a letter from the project indicating GSDP's
willingness to share the costs of repairing the vehicle. The
project agreed to do so as long as it does not exceed one
million Kwacha (K 1m). Secondly, a report from Lakar, the
organisation that opened up the engine. Both have been sent but
unfortunately have not reached appropriate authorities supposed
to receive them, Joachim has been following up the issue.

Benz / DAF
There has been a delay in responge regarding the insurance for
both the Benz and DAF for this year.

Minutes of the Zambia Ausschuff meeting
Frieder has started to work on project proposal

GM / CCZ Relations

A letter had been received from GM in reletion with CCZ. Upon
his return Berthold will only stay in Zambia up to the end of
the year due to medical reasons. He will stay in Naluyanda. It
was originally decided by Berlin that after Berthold there will
be no other adviser from Germany to be sent, to Naluyanda. Berlin
is willing to pay the local Coordinator of+the project. At the
next team meeting member would like to discuss the issue of the
long term relationship between Gossner Mission and Naluyanda.

Frieder's contract
Frieder will comment on the different points mentioned in the
next team meeting.
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PTC / Telephone
The contact person is currently on holiday. Karl will follow up
when he returns at the end of September. He knows his name and
home address. If frequencies are available telephone equipments
could be ordered.

. Sale Tax o
GTZ not willing and had'some reservations about exemptions from C/
sales tax. The issue will need to go back to the Ministry of 5
Finance for further consultations. 4

Livingstone workshop results
Members of the team were disappointed with the quality of the
document produced from Livingstone planning workshop. It cannot
be used as a working document, it is completely useless for any
work and has to be redone otherwise the workshop would be in
vain. It is a document with brief statements only. Team members
do not feel as if they were part of the workshop after reading (
through the document. Both the consultant and Berlin share the
blame for such poor quality work. As it might be impossible to
rawrite the document it was suggested that a working paper as a
guide~line be produced. This would help in guiding various
programme activities and monitor to the year 2000. To do this
components would need to receive all available notes ie. group
discussion reports from the consultant or Berlin,

MinBank Clinic LAere
Medical services are available at the clinic at US § 40.00 per ———
year. Anybody interested could see Karl for details. For group
insurance to all staff winfried would investigate possibilities
of medical care with Dr Jain at Maamba due to easy
acceasibility.

4. Social Responsibility to staff (school fee)

Joachim and other members of the team have from time to
time been asked for credit by several staff for their children's \
school fee. Was there any obligation on part of GM to provide
education assistance? Most parents are finding it difficult to
meet their children's education needs due to low salaries. After
a lengthy discussion it was suggested that Children in secondary
gchoole could be offered casual jobs if need arises instead of
hiring outsiders to do the work for the project. This will go a
long way to curb dependency. Even in offering casual jobs cases
would be considered on an individual needs.

5. Mileage claim

This subject was brought up to have a uniform way how the
mileage claim should look like to aveid misunderstandings which
have been there in the past. Frieder was seeking clarification
on how the issue could be dealt with.

Frieder's July Km claim was circulated as a sample. The meeting ’
agreed to the following points.

a) 1f a car is used for other project components than ones own,
the member responsible for the specific component should
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countersign the claim as the costs will be taken from her / his
part of the budget and the km possible to be claimed for 0.42 DM
will be reduced accordingly.

b) Frieder explained that the claim should have from each trip
the date, the places visited, km driven and the purpose of the
trip.

c) The claim should not only have the total km driven but also
separate the km driven ®g. for project component and clinic
trips.

d) Each officer should indicate the km driven per month and per
year especially for his claim for 0.42 DM per km. Km above the
agreed limit will be calculated only with 0.23 DM. 1If one
members sees that she or he will succeed the limits the claim
can be divided already on a monthly basis, but the claim must bhe
clearly indicating how many kxm in the running year are claimed
for 0.42 DM.

1t was stressed again that in view of transport shortage there
is greater need for cooperation and combination of trips.

/”) 6. Arusha workshop
The CCZ had requested Edna to attend a workshop in Arusha
on its behalf. Adequate travel allowance had not been made which
| resulted in Edna having no money and Joachim stepped in to
asgist. Due to the gpecial relationship between CCZ and GM
geither side expected contributions towards the trip. The
inviting agency All African Conference of Churches bore the
( major expenses of air ticket, room board and lodging. For
\__/ incidental expenses Frieder explained that imprest could be
utilized and counted for upon raturn as such trips are budgeted
for under Female Extension. The full amount of US § 150.00
Joachim gave Edna was refunded to him in Kwacha equivalent from
CCz.

ﬁ\

7. VSP

Karl reported that Mike siabuci the trading officer for VSP
was dismigsed from his job at the 31st August Executive
Committee meeting. He was on two occasions involved in missing
gsome money. The latest incident involved mine police and fearing
the reputation of VSF with mine police the chalrman, Mr
Sianchingili decided to call an urgent small Executive Committee
meeting on Sunday 15th August 1993. At the meeting it was
resolved to suspend Mr Siabuci and recommended dismissal to the

f111 Exa$utive Committee.
Kar gels somewnat usiiviivailsw Lw Le Hystdamimal” what i@ naning

on in VSP, Management appears to have no financial planning,
money is spent without consideration. Without proper financial
management VSP cannot gurvive too well. He hopes that after Mr
giabuci's dismissal others will take financial management more
seriously. It is a warning to all employees of V8P of what could
happen to them.
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It was also observed that the small Exco meeting just before the
full committee and the remarks in the audit report made the case
worse, resulting in a vote of dismissal against Mr Siabuci.

Mr Nthala, the auditor was expected in October and towards the
end of the year for auditing purposes. i

8., Clinic membership *

This was discussed under matters arising

9, Credit request from Mr S.5. Madyenkuku

Mr Madyenkuku currently on study leave applied for a loan
of K 200.000.00 . The application letter waes read to the team.

The purp f the money was to invest i isiness venture

that he & g8 brothars are running. The team members were —
sympathetic hat he wanted to improve his family's wall being.

But funde from GM could not be utilized for business activities.

1f granted {t would set a precedence which will he difficult to
turn down to anothar person in future. Loans are meant to agsis!

staff to meet their social needs, The regulation of getting a
loan up to three (3) months of the basic salary is still
available to him to which he could apply if he has no other
outstanding money.

10. Allowance Payment to PPM drivers

Karl and Joachim explained that a way of appreciating the
services of Maxwell, the driver attached to VSP for driving the
IFAs a farewell party was held. In addition he was given K
50,000.00 . Maxwall had not only driven the IFA trucke but
maintained them as well,

The issue raised the question of communication and consultation
among team members. The PPM Coordinator asked for a farewell -
party in May but no response was received from the committea. At
the end of June a private party for Maxwell was held. Frieder

had hoped to report the matter of drivers' allowance to the PFPM
treasurer upon his return from leave so that a general agreement
could be reached for all drivers involved in PPM activities.

11. Any other business

Request for typewriters
Mr Siankondos, Mr Sindaza and Mr Sibanda had all applied for
typewriters for their various organisationa. These were axpected
to be received in the container. A check would have to be made
on the list but it appears doubtful if there were any
typewriters.
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1 Agenda:
1 Upaning sumatrks
2. Correstion of previous minutes

d. Matlers arising

i, Jusugurationu Cerenmony : ‘esee Crafie Centre
© Jinazongwe Agriculturs
Minutes Zambia Auss é
r Minutes Naluyandas ! Heeting
. Extension of ¥ » contract
. PIC/ Telephor
Sales Tax
Livingstone Workshop results
2,A.0.B,
s |
Iy Upening Rewarks
g ferd opened the meeting welcoming all participants., 1The proposed agends
wiea accepted,
[ rection of previous minutes
} €«l, Yage 1, ad 33 Frieder will not draw up & Jjob deseription but an
advertisement .,
} <2, Page 7, ad 5, second chapter., mecond gentence sliould read:
U Confronting tlerSenis 11 4 #ith personell matiers may be
as un;uitah?e X
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It meems that putting up a large amount of money .....
2,4, Page 5, ad 12, mecond chapter, second sentence should read:
lu the meantime, Frieder mahould send the revimed job description to Derlin,

The wminutes were confirmed correct with the corrections above.

3, Matters arising

4.1, ad 3 Agricultural Adviesor
The first advertisement ie out, a second one will be published on
30.7,93, Mr. hokwe and Mr, Michello were consultied by Frieder about

a suitable candidate,

J.2, ad 4 Camp Security
Some new watchmen are on probation after the previous ones being in-
volved in & came of stealing cooking oil. The matter will be brought

up in the next steff meeting,

d.d. ad 3 Solar 'anuels

Birgit haes received mome quotations for solar edipment. Winfried re-

ported that Berlin is not prepared to finanee instnllations for all
senior staff houses, Birgit will try to get more information fron
Wilhelwm,

4.4, ad 4 Storage Sheds
A project proposal wam written to the PAM Coordinator,

3.56. ad 3 Granding Mille

A renuemt hees boen written to the PAM Coordinetor.

3.6. ad 3 PPM Follow up/ Sinazangwe NGO
Ihe founding meeting for the Sinazongwe Nt to be held last Jueaday
was postponed to 4,8,88, The Team nominated Frieder and Karl to re-

present GM in the 'SNGO'.

3.7. ad 3 lidna's Signature
Ldna is now a signatory of the GM accounts at Borelay'e and Standard

Bank in Uhoma,

J.8, ad 3 Sewing Machines

The Team apreed that the traneport coata of DM tb,o00 for the container




‘i'l‘he pubscription of 'Die 7Zeit' therefore shall be withdrawn, Sk %Wpeu

atapled together in future,

« CCT-FRK +

18-Aug—-1993 13:45 83

have to be recovered. hverybody receiving goods from the container
will be charged according to weight of his connignuwent, Winfried told

the Team that two sewing wachines were reaerved by Jernd lleinemann for

Patricis and Mr, Siachingili, Frieder will ask Hornd lleincmann for such Zf

o ———

a statement in writing, [S.z.-,wvﬂ-’\ EESICEZN 2 %&'\MUMWM"AS 6’33
E— 2 Y DY (G (VRN STV 2

J.9, ad 3 lrustceahip

Birgit reported that for the change of trustceship the respective minutees

from the Zamhia Aussachull are required, Dirgit has requestcd these minutes

from Yerlin already, She will proceed after having reerived them, &¢#3100&}°b
Qg dor 2 R A2.8.95

3,10, ad 3 Government Gazette and Magazines

Birgit ham taken up the waiter with the Governuent Gazette and will make

Ak
a follow up, Frieder will look for a subscription of the 'New African’. wgf '

Ao Yoy RS Avnsbamcduns 7
3.11, ad 3 Senior Staff Irip &)lkxh
Birpit contacted the Schumachers about the next staff tour which is
planned to go to larare i,e. Cold Comfort Farm, 14 semior ataff members
from Nkandahbwe and 3 participants from Lusaka will take part in it,
The Schumachers will find out about accommodation which can meet the
restrictions of the budget limits. The tour will be dimcuswxed at the
next mtaff meeting on 5,.8,983,

3,12, ad 4 Winfried and Hobby (Berthold)

Birgit informed that lobby is still under medical care with his ruptured
splin, He is on the way of recovery. The Team wishee him a quick and

full recovery.

Winfried gave a short report about his stay in Gernany and his different
medical treatments,

lle further informed the leam about his intention to extend hie conlract
for up to three more years in the project ( up to March 1997), lle briefed
the lTeam that this matter was already discussed with Mr, Hecker during
his visit in Berlin,

3,13, ad o Minutes of Team Meetings
The Team came to the concimaslon that Team minutes wre nul veafideitiol

but also not public, Therefore they will be put into envelopes o1
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3,14, ad 6 Jdna'a Team Contribution
Ldua's contribultion was regoarded aw very useful, The Team ahonld come

baeck to Edna's papers if it feeles that Jeam relations should be improved,

3,16, ad 8 GM Budget

There ia econfusion about how to adminiaster the finances of Ibex Hill,
Birgit and Heinhold were told by Berlin to aduinister the bhudget allo=
cation for Ibex Hill independently without the Tenm Speaker getting
involved, Frieder told the meeting that this regulation is new to him,
lle has written already a letter to Berlin aeking foy clarification,

The matter will be discussmed again after an answer is received,

3,16, ad 9 PPM Mileage
A statement about the smount spent on PPM activilles und a repurl aboul

the PPM exercise will be presented at the next Team meetling,

3.17. ad 10/11 Poolcar, kdna's car, Armin'se car, WI'I' car, Water Programme car
Birgit reported that Armin has gone to Dar ks Salaam to pick up his car,
Borlin wes already asked by Birgit for insurance cover,Y

The Team expressed its deep concern ahout a quick replacement of ldna's v
stolen car, Ldna and her important work is tovo much hampered by the

lack of traneport, The Team aska Herlin to act ar fart as pousible in

order to buy a new car, Frieder was asked to write a separaie letter to
Berlin in order to speed up this matter,

The WFP car is on breakdown and has been taken to Lusaka, It meems to

be a mechanical problem and not the driver's fault, Jochen will make

a follow up, .

Frieder has written to Berlin about the suggested replacement of the

pool car.,

It was reported that the Methodist Church im prepared to pay the difference
on top of the compensation frowm the insurance company for the atolen car

from the Water Prograume in order to get a replacement,

3.18, ad 12 Keeponse to ¥rieder's letters

Frieder informed that there was no response to his letters so far,

3,19, ad 13 PPM Follow up
A PPM Final Report and a report about s seminar attended hy lrieder

are in circulation,
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3,20, ad 10 Muzyo Celebration
Two drume are bought, lhe preparations for the celebration will be done

by Batiray with assintance from GM,

3,21. ad 10 Naluyanda AGM
Bivgit took part in the AGM of the NIF. She reported that the Naluyanda
people have new hopes a new Chairman and new committee memhars

were elected. Dut there was no newa about the relatione between GM and

CCZ econcerning NIV,

. .99, ad 17 VSP - Benz/UAF/Landeruiser
The cheque for the Benz springs has been received and handed over 10
My, Vonkat, Lhe DAF is on breakdown with a diff-problem. Ihe lLandcruimer

is on breakdown with an engine problem,

4. leview of Inauguration Cerewony of Sinazeze Craft Centre

The Inauguration Cerecmouy Wah geen as a full muccess deaplte rome
ditfieulties during the preparations. Ihe ceremony was well atlended.
Some remarks by the MP about future plans tor the centre nre counlrexry
to the agrveed polioy (GeEDP,Livingetone workshop, SSVI Advisory Joard)

and this will need elarification and corrective follow up.

5, Meview of Sinazongwe Agricultural Show
The difterent GsDP components were poorly represented at the show,

lhis has to be taken up and discussed in the next gtaff meeting.

., Minutes of the Zambia Ausschull Meeting 186,094
G.l. Paragraph 4, aecond chapter concerning the Susteinable Agriculture
Ol ficer: We did not read out of the fax mesBage dated 27.0,4%43 that
Frieder was supposed to write a project proposal to lrot fijr die Welt
{herefore no action wAS tnken., Neverthelesns U'rieder will now work on

I this project proposal a# soon A possible,
(,2. Paragraph 4, second chapter concerning increase ol expenditiurce
for administrations It i{s meen and agreed by the leam as well that in
comparison with othier componentm the cxpenditures for gduwinistration
have gone up tremendously. We all feel not happy with thie development.
Ihis has to he geen in connection with the hugh increase of prices
for fuel, lubricants, gpare parte and cherges for geprvice and repalrs.
ALl prices where tyanaport 1A concerned have gone up extraovdinarily

compared to prices of other goods, We all have to {ind ways how 10
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reduce expenses for transport, On the other hand it has to he mentioned
that especially in rural areas each and everything depends on transport,
0.4, Paragraph 4, third chapter concerning audit of GSDP accounta:
Frieder mentioned that bringing up the question of a really independent
Audit was an ineult to him and a sign of mistrust. He would lTike to
point ont that there was hardly any other auditor found doing that job
for K BO.UVV,~ only, Karl also confirmed that VSP'a expericnce with the

sam¢ auditor shows that he is doing a profersional th.

7. Minutes of the Naluyanda leirat Meeting

T.1, Question of housing for Derthold: Birgit reported that Berthold

la not interested in renting a flet within Lumaka. She looked around

and found a reasonahle flat but did not make any further arrangements

due to Herthold's uncertain return dates because of still ongoing me-
dical treatment, She will take it up after Nerthold's 1eturn to Lusaka

or if more clear instructions are given to her, The same applies to

the plans for purchase of a new vehicle,

7.2, Coordination of NIP: Frieder mentioned that he discussed the idea

of having three coordinators for the NII' with Berthold but he never talked
about that in Naluyanda, Hle has never been an active promoter of this idea,
7.3. lelations GM/CCZ: Jochen expressed his disratisfaction about the poor
relations between GM and CCZ concerning the NIP, Jie feels that the NIP

hae to suffer under these circumstances, lle asks Berlin to show nore

concern and creativity in order to get things moving with the CCZ for
the benefit of the NIP,

B, kFxtension o6f Frieder's contract
Frieder insisted that he wants to know the Teaw mcumbers views about his

performance as Team Speaker and GSDP Chairman, Voting thercafter will

;

be done in his abmence. lle only wants to consider writing an application

for extension to GM lerlin after the results are out., Asked ahout his
personal plane in view of the need for this position up to the year 2000
he said he could imagine to stay mome more years but not unlimited,

Upon request it was decided to conduct this diecussion in German deapite
an earlier general decision to have all Team discussions and correspondence
done in L»g¢lish, Fdna agreed to have the discussions translated to her
simultaneously by Birgit, It was felt that in this exceptional case talking
in German would help the majority of Germans to more clearly expressa

their views in their mother language,

The dimcusmion centred around Frieder's working style rather than his

|
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performance of apaigned duties thercfore it cannot be seen &8 A yeview
and evaluation of his working performance in his two positione, The ‘]

main pointe of eriticimm were his inability to work 1n a participatory

way, to comwe 10 decisions in a consultative way, his tendency to

loncly decisions and to overheating his chair by relgning into other

of ficers competency fielda, lle was critised to act like this in such

a way that it leaves the imprenainn that he is guided by @ vision of

what is wrong or right and that he rather secme to be disturhed by

requests for more joint decisions and more communication, lle seceuns to

make no difference betwecen his personal views and lTenm deciaions which

. he tends to take not serious. Thie lack of communicative leadership

was repeatedly leading to points of friction. A few examples were

mentioned: loans to VEP management staff without consultation, plahning

for the Drought hecovery Frogranme without adequate involvement of other
lTeaw wembers, lack of covrdination with the Liaigon office, conflicting

views about the Ibex 1ill budget, reservations arainat leinhold's con-

tract despite a pomitive leam decimsion, questioning parte of s§Vlta po-

licy, unsatisfactory involvement in NIP, It was also expressed that the

‘ violation of confidentiality of letters and minutes look like a pub-

‘ llcity campaign culminating in the Gueat of llonour's public appeal at
the $8V1 Inauguration Ceremony. The Seniar Staff Meeiing's decinion to

‘ write a letter without confidentiality was seen AR &0 acclamation of

| dependents rather than en independent and free decision whatever body

| . is regarded as superior. 1he tendency is to create facts and pnt GM &
Berlin under prearure, Confliects have developed on different levels:
the pnlitica) level with the danger of annoying importent officials
who are quite important and {nfluencial for the valley and the project,
the controverasy about who is the policy maker for the project hetween
Frieder and GM Berlin, the personal level in the leam with the feeling
of having no longer trustful working relations, The decimion about
Frieder's extension has become & question whether the Team members
can live with this conflicts and the working style or not, Unce agaiq_l
it wae emphasized that this is no judging about Frieder's coumi tment
to his job which is generally undoubted. Frieder did not really reply
to the general queations but rather tried to listen and to explain

circum:. *ances of some of the above mentioned examples,

9, PIC/ Telephone
Karl wanted to know whether there is progress with the application for

a wireless telephone, lle knows somebody who auccecded very fast in getting
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a frequency and permirsnion, Ie will find out from him and try to use

the same chaunel in order to speed up the matier,

"\

10.(5alen Tax

\“- I
Birgit informed about her trials to get tax exemption for project related

purchases, She has scen somebody frow the Ministry of linance but could
not succeed since the right person was not in. She will make another
attempt after consulting GTZ and GD3 1n thie watter, Thest organisations
could I great help since they seem 10 be genernlly excemptod from
yles lax, Vrieder will get clarification from the MAI'Y about unclear

pasnsagen in the Agreemeni between GM and (GKZ concerning thie Lsene,

11, Livingstone Workshop resul ts

They have just airived and the Tenm expressed frow the firat glimpee

ite deep disappointment about the report, 1t was found vague and shallow
and cannot be of Any use AS R working foundation or policy paper for
future deciesions what it was aupposed to be, This report docs not weet

vir wapevtatismn at all. This {gAue hae to be discumsed more in detail

at the next meeting,

12, AJU.B,

1. Minbank Clinic

This c¢linic seems to have good facilities and can otfer a coumpreliensive
sedical service. harl will get more information about it and will brief
the lTeam next time,

2. Circulars

It was critised that circulars are taking a long time to go around,
Ways of improving should be introduced, some euggestione were made,
This issue will be taken up at the next Senior Stalf Meeting.

3, Next lTeam Meet.ng

The next Team Meeting shall take place at Armin's house in Buleya Malima

on Friday 3,9,93 at 6 hours. Armin will alao be the Convenor.

Nkandabbwe, Freitag der 13.8.1083

Winfried Diete Karl Waldechitz
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Minutes of the Team Meeting held at Ibex Hill on 14-06-1993

Attendees:

Frieder Bredt Eingegangen
Jochen Franke :

Birgit Groth 26. Julif993
Armin Kreiter

Edna Maluma Erladigt . hics e i seass
Karl Waldschiitz

Agenda:

Prayer .

Last minutes - correction and confirmation

Matters arising :
Information about health condition of Winnie and Robby
Status of team meeting regarding confidentiality
Role of TEAM: how do we define our task as team?
Increase of allowances for GM staff

Funding of GM activities in Zambia

. Mileage claim

10. Solar systems

11. Replacement of pool car

12. Replacement of stolen cars

13. Job description of Team Speaker

14. Winding up of PPM / new programme (DRP)
15.Muziyo celebration (20.08.)

16.GM pohicy for NIP

17. Any other business

CENAN A WD~

ad 1.:
The prayer was rendered by Edna.

ad 2.:
The minutes of the last meeting were read and accepted.

ad 3..

Re Agricultural Adviser:

Frieder will draw up a job description and look for candidates using private contacts such as Mr
Michello (Monze Diocese) or Mr Kokwe (GDS).Interviews should be held in Nkandabbwe.

Re Camp Security: '

A committee was set up from the Staff Meeting. VSP would be prepared to recruit and pay one
additional watchman.

Re Solar Panels:

Birgit has received a comprehensive offer from Renewtech (Hans Drechsel). Basic installations
including professional wiring and service would come to approx. DM 50.000,-, which means ca.
DM 3.000,- per house. Do-it-yourself-kit types of offers are still outstanding, but expected to be in

a%.
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the range of DM 2.000 - 2.500 per house.Hence, the existing funds of DM 20.000 - will definitely

not be sufficient. Question: can GM Berlin boost them up? Birgit will send incoming quotations to

the valley for inspection. V7

Re Naluyanda: :

Jochen has received his work permit. Frieder has completed his auditing, the results show a mix-

up of accounts and the failure to record incoming money properly. He has tried to advise them on

proper bookkeping. Jochen informs that Jenny , formerly in charge of the Women's Programme,

got fired due to "being too close to the Mzungus"; the old women's team, including the chairman’s

wife, got reinstalled. luz; v fons wil {}3 Sau, 2 Jand 1 20lll #r »f widl tanililagh, ?

Re Storage Shed.:

Since the PPM has run out, requests for storage are followed up by Gossner Mission as such.,

after consultations with partner NGO's including VSP. The tender papers for storage will be .

followed up ,albeit belatedly, by Mr Makala.

Re Grinding Mills:

No funds for them yet at PAM, which now acts as go-between for GRZ, donors and NGOs

regarding Drought recovery measures. Requests should nevertheless be handed in speedily so that

they will be among the first to be considered.

Re PPM Follow-up:

The PPM closing date (31-05-93) was sufficiently propagated. A Final report was prepared and

distributed at the winding-up meeting. About the remaining hardware, it was decided that tools

should remain in the area. They will be collected at central points and made available for joint use;

no individual privatisation. The wheelbarrows will be centralized and the bicycles sold to

committee members for K 15.000,- each. A draw may be necessary. :

A Sinazogwe NGO Development Committee has been founded but not sat yet. VSP, having NGO

status, will take part as well. :

Re Credits:

Mr Makala took «ffence about the mentioning of his financial arrangements in last Q;ranw )

minutes; he actusly settled his debts after May 3rd. Only his advance on this year's leave remains
)7 1o be clarified. A voucher system will prevent further self-payment. He gives the impression of .‘“.

being more serious about his tasks, but is also self-assured through the Exco's backing,

Re Signature:

Everything is prep:red for Edna to sign.

Re Sewing Machiries:

While the forthcoming delivery of 16 sewing machines should not be advertised too much, Karl is

keeping a file on requests (also for typewriters). .

Re Trusteeship:

According to Mr Kawanambula, a lawyer, we must obtain the minutes of an executive Board

meeting during which the change of trustees was determined. Birgit will ask GM Berlin about

this. The change of trustees may have a bearing on title deeds for property acquired in the Valley.,

too. Frieder will consult Mr Kaluya, CCZ, in these matters.

-3
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Re Guzette and Magazines: v

While the Liaison Office has got the back issues of the Government Gazette at last, none have .o
come through to GSDP yet. The Team decides to cancel-the-"Zeit" subscription in favour of one 25 8.55
English language publication on Edna’s behalf. Armin has no special requests. Frieder will take

care of the alterations. /Cuf.(bg:l ('_.IJ{; thnou, Z T AMAR L,Ljuﬁa\m va} /‘,(Ar) Todl ..)
Re Preliminary Guidelines: ) : '
Are found wanting and meriting future discussion. 71 ¢ .

Re Students from Berlin:

After Mrs Luig's departure, the problem of visa extensions was left for GSDP to solve. Mr

Munsanda issued a suitable statement for those students who were still in the Valley. GM Berlin
should take note that this is not in line with Mrs Luig's initial clmm that GSDP would not be

involved.

Re Staff Trip:

Jochen will join the Committee which was set up during the last Staff Meeting.

AdA.:
Both Winnie and Robby are reported to be on the mend. Winnie is planning to return on the 12th '
or 19th of July.

ad 5.:
Birgit reports that Wilhelm objects strongly to the widespread circulation of team meeting
minutes; this was unheard of in the past. Frieder maintains that Team Meeting minutes are not

confidential per se.They were not circulated intentionally: he pigeonholed them, and apparently )
they were read by staff members, too. In former times, access was limited because they were /7.4 |
written in German. As part of accountability, Frieder even advocates keeping an open file on them. /), /

Karl points out that staff members may utilize differences between team members gleaned from
the minutes for their own purposes; this means we cannot discuss personal matters any more. 1/ :
Frieder thinks that they scrutinize ugs in our glass house anyway and cannot be kept from utilizing //’" I
divisions.

The team concludes after a lengthy discussion that ,in future, more care must be taken when
setting up agendas for the two respective forums. Conﬁ'cmtmg the Staff Meeting with personnel !
matters (Frieder's job description) is jlls'l'. as unsuita unsuitable'as discussing personal failures of Ceny €
(example) Mr Makala or Mr Munsanda in the Team Meeting, If personal matters are discussed all

the same, this should happen off the record. An increase of suspicion among the Zambian staff is

" to be avoided. On the other hand, Team Minutes are primarily an instrument fo lnform GM Berlm

£ "_J 4
A i
W 4

and should therefore clearly reflect team opinions. ok + o Loyt

'

ad 6.

Edna’s question: "What does the notion of TEAM mean to you?” yields the following replies:
- working together for a joint aim

- sharing the same idea of the target issue

i -



/1/";:"

Lis

- an unhierarchic structure where responsibility is shared

- communication

- decisions achieved together

- to weed out grievances early

- to share joys and sorrows

- more than a 9 to 5 relationship

Edna distributes papers and questionnaires on the topic of Team Relations and Group
Effectiveness for reading and consideration: She thinks that a team , like an engine, needs
"maintenance" This interesting thought may be taken up in the next meeting.

ad 7.:
In the light of what wa: said under 5., this topic is relegated to the Staff Meeting as a more

appropriate forum. .
ad 8.:

4)) In their 1994 budget proposal, GM Berlin have allotted DM 45.000,- to the Liaison Office.
Ton |/ + Prieder thinks this sum is exaggerated, particularly since the acquisition of a new bus is due in 93,

|

<>

not 94. Jochen remarks at this point that he objects to Wilhelms proposal to take 1/3 of the bus
payment out of Naluyanda funds. Frieder would like to see the L.O. accounts; Birgit maintains C
that he has not shown any interest in them so far. While accounting for the money spent would not

be a problem, she strongly feels that the L.O. is only accountable to GM Berlin, who decide on

their own how much money they allot. After all, the GSDP budget has not been cut because of the
1,.O.'s budget increase, which has to do with the.projected building activities.

Frieder generally questions the increase of administrative costs vs. decreasing project costs; what

is the policy behind this? He thinks that putting a large amount of money aside as a reserve which

GM Berlin deals out as they see it puts tco much back into the hands of the Head Office. ¢ ./~
Birgit thinks that the offer of a reserve fund may be meant to take the sting out of the budget cuts.

The feam requests that GM Berlin should explain further why the funding is divided up as itis (2 7 Bas
cut budgets + 1 bolstered reserve budget), possibly also in relation to GM's overall spending.
ad 9.: ' .

\ ‘ It is not clear what Wilhelm meant in paragraph 3 of his letter dated 14-05-93 "The amounts will

be remitted to their respective accounts.” Frieder proposes to continue according to the regulations
introduced at the beginning of the PPM exercise. Karl thinks that GM Berlin will learn from the
forthcoming PPM report by BaGrey how justified the raised km claims are. Additional mileage is
a necessity. He has some claims dating back which, together with Jochen's and Frieder's PPM-
related claims, will be submitted to Berlin for consideration whether refundable from the reserve
fond. B, .4 2 '

— ,
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The pool car is getting old. Nkandabbwe Irrigation Scheme would be interested to have it. The
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WEP car cannnot be seen as a replacement, there is no official word yet whether it can stay with 2
the project. If so, it is M@&mﬂ_ﬂgﬁﬂ_ﬂmfm, the poolcar should be replaced by a
new vehicle. wﬁ.tw, Rietr ATy ;’ ;c:/ /,1 e , ¢

ad 11.:

The Methodist Church has proposed to come up with the difference between what the insurance
may refund for the stolen vehicle and the price for a replacement. GM Berlin is asked to look into
the insurance problem regarding Edna's car fast and to come up with an interim solution to help
Edna, who is now again without transport. (Prefinancing of a replacement vehicle? Definitely not
a Hi-Lux again since they are too prone to theft.)

ad12.. =. /2

The necessity of the preamble Frieder put at the top of his Job Description version was discussed;
Frieder regards it as important framework. At the end of §5 should be added: "in Zambia". ke
Further discussion arises about Frieder's questioning the GM concept of partnership in his letter to /
Wolfgang Mehlig. While Frieder thinks the approach old-fashioned and meddlesome, Karl points

out that other organizations meddle a lot more., and that in fact the Naluyanda mishaps show what

can happen if the donor organisations stay remote. Frieder lets on that his understanding of GM's
handling of their partnership with Zambia is violated, and that he questions his relation to GM.

Karl asks whether Frieder's letter to Wolfgang was a private one. Jochen points out that in this

case he should not have used the Gossner letterhead.

Further discussion is postponed until a reply from the Zambia Commitiee has been obtained.

In the meantime, Frieder should send his version of the Job description to Berlin, but with a layout

which clearly sets off his pmmnble.]» Nl antesilion. larac.,, ool Vov i

ad 13.: = /[y :
A written final report about the Drought Relief Programme will be circulated. While the PPM has
run out, PAM is now facing new tasks as a joint handling agency for GRZ, the donor community
and the NGOs under the heading of Drought Recovery. ("Drought" to be seen as a synonym for all
past catastrophes). Project proposals are invited; pledges have come in from IFAD and USAid. /
GRZ will run money earmarked to cushion the consequences of structural adjustment through
Jochen and Birgit second Karl's request that a PPM winding-up party be held. Frieder claims too
many other commitments this month, but suggests getting in touch with the Sisters and other
partner organisations in this matter.
Karl mentions that , now that people have now got used to milling their own maize, VSP thinks of
buying up part of the local harvest. Since that would block all their funds for other activities, VSP
would need to borrow money initially, later to be repaid from the profit. Frieder wams of floating
prices, but will discuss the financial possibilities with him.

f o 1 ?
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ad 15.. =

The people of Muziyo plan on a big fete; they look to "Gossina" (via BaGrey) for contributions.
Frieder thinks in terms of K 15.000,-. The open drums needed for the outdoor cooking of large
quantities of mealiemeal can be procured from Lusaka at presently K 9.000,- each; they should
only be lent out, however, and then stay with GSDP.

ad 16.:

The lack of a clear-cut Gossner policy for the Naluyanda Integrated Project is sorely felt, also by
CCZ, whose relationship o Gossner should be redefined.as well. The underlying contract runs for
another 3 years. Frieder reports that Rev. Violet Bredt will eventually cancel the relationship with
GM if she does not hear from them. The team finds it unsatisfactory that GM has not settled its
relationship with NIP and CCZ so far , and urges GM Berlin to take action.

Jochen finds it strange that the responsibility for NIP is to be shared among 3 persons soon.
Frieder, who has attended some NIP meetings but does not feel called upon to advise them more
than necessary, clarifies that the proposal was agreed upon with Robby.

Birgit has been invited to attend the NIP AGM on 26-05-93 ; she will follow this up provided that
GM Berlin and CCZ have no objections. L’,?N
ad 17.:

A possibility to send mail via GDS exists on the following day.

Karl mentions that the Nobel Trading bill for the Mercedes springs must be paid in foreign
exchange. Birgit will look into possibilities to pay via Mr Bonkat's Munich-based partner.
Recently, unannounced visitors have come to the valley from Lusaka. They should be informed
that it is possible fo pre-alert via the Liaison Officer.

Lusaka, 15-07-93

Birgit Groth
Liaison Officer
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Attendees:
Frieder Bredt
Jochen Franke
Birgit Groth
Armmnin Kreiter
Edna Maluma
Karl Waldschiitz
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Prayer

Last minutes - correction and confirmation

Matters arising

Information about health condition of Winnie and Robby
Status of team meeting regarding confidentiality

Role of TEAM: how do we define our task as team?
Increase of allowances for GM staff

. Funding of GM activities in Zambia

0. Solar systems

1. Replacement of pool car

2. Replacement of stolen cars
3. Job description of Team Speaker

4. Winding up of PPM / new programme (DRP)
5.Muziyo celebration (20.08.)

6.GM policy for NIP

7. Any other business

ad 1.:
The prayer was rendered by Edna.

ad 2.:
The minutes of the last meeting were read and accepted.

ad 3..

Re Agricultural Adviser:
Frieder will draw up a job description and look for candidates using private contacts such as Mr
Michello (Monze Diocese) or Mr Kokwe (GDS).Interviews should be held in Nkandabbwe.

Re Camp Security:
A committee was set up from the Staff Meeting. VSP would be prepared to recruit and pay one
additional watchman.
Re Solar Panels:
Birgit has received a comprehensive offer from Renewtech (Hans Drechsel). Basic installations
including professional wiring and service would come to approx. DM 50.000,-, which means ca.
DM 3.000,- per house. Do-it-yourself-kit types of offers are still outstanding, but expected to be in

%

F e Sr =
(ZOSSNE

W Mission

Eingegangen
26. Juli1993

Erlodigt:..covveeecansene




7w

the range of DM 2.000 - 2.500 per house. Hence, the existing funds of DM 20.000 - will definitely
not be sufficient. Question: can GM Berlin boost them up? Birgit will send incoming quotations to
the valley for inspection.

Re Naluyanda:

Jochen has received his work permit. Frieder has completed his auditing, the results show a mix-
up of accounts and the failure to record incoming money properly. He has tried to advise them on
proper bookkeping. Jochen informs that Jenny , formerly in charge of the Women's Programme,
got fired due to "being too close to the Mzungus"; the old women's team, including the chairman'’s
Re Storage Shed.

Since the PPM has run out, requests for storage are followed up by Gossner Mission as such.,
after consultations with partner NGO's including VSP. The tender papers for storage will be
followed up ,albeit belatedly, by Mr Makala.

Re Grinding Mills:

No funds for them yet at PAM, which now acts as go-between for GRZ, donors and NGOs
regarding Drought recovery measures. Requests should nevertheless be handed in speedily so that
they will be among the first to be considered.

Re.PPM Follow-up:

The PPM closing date (31-05-93) was sufficiently propagated. A Final report was prepared and
distributed at the winding-up meeting. About the remaining hardware, it was decided that tools
should remain in the area. They will be collected at central points and made available for joint use;
no individual privatisation. The wheelbarrows will be centralized and the bicycles sold to
committee members for K 15.000,- each. A draw may be necessary.

A Sinazogwe NGO Development Committee has been founded but not sat yet. VSP, having NGO
status, will take part as well.

Re Credits:

Mr Makala took offence about the mentioning of his financial arrangements in last team meeting's

minutes; he actually settled his debts after May 3rd. Only his advance on this year’s leave remains
“to be clarified. A voucher system will prevent further self-payment. He gives the impression of
being more serious about his tasks, but is also self-assured through the Exco’s backing.

Re Signature:

Everything is prepared for Edna to sign.

Re Sewing Machines:

While the forthcoming delivery of 16 sewing machines should not be advertised too much, Karl is
keeping a file on requests (also for typewniters).

Re Trusteeship:

According to Mr Kawanambula, a lawyer, we must obtain the minutes of an executive Board
meeting during which the change of trustees was determined. Birgit will ask GM Berlin about
this. The change of trustees may have a bearing on title deeds for property acquired in the Valley.,
too. Frieder will consult Mr Kaluya, CCZ, in these matters.
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Re Gazette and Magatzines:

While the Liaison Office has got the back issues of the Government Gazette at last, none have
come through to GSDP yet. The Team decides to cancel the "Zeit" subscription in favour of one
English language publication on Edna’s behalf. Armin has no special requests. Frieder will take
care of the alterations.

Re Preliminary Guidelines:

Are found wanting and meriting future discussion.

Re Students from Berlin:

After Mrs Luig's departure, the problem of visa exiensions was left for GSDP to solve. Mr
Munsanda issued a suitable statement for those studenis who were still in the Valley. GM Berlin
should take note that this is not in line with Mrs Luig's initial claim that GSDP would not be
involved.

Re Staff Trip:

Jochen will join the Committee which was set up during the last Staff Meeting.

Ad4.:
Both Winnie and Robby are reported to be on the mend. Winnie is planning to return on the 12th
or 19th of July.

ad5.:

Birgit reports that Wilhelm objects strongly to the widespread circulation of team meeting
minutes; this was unheard of in the past. Frieder mainiains that Team Meeting minutes are not
confidential per se. They were not circulated infentionally: he pigeonholed them, and apparently
they were read by staff members, too. In former times, access was limited because they were
written in German. As part of accountability, Frieder even advocates keeping an open file on them.
Karl points out that staff members may utilize differences between team members gleaned from
the minutes for their own purposes; this means we cannot discuss personal matters any more.
Frieder thinks that they scrutinize uns in our glass house anyway and cannot be kept from utilizing
divisions.

The team concludes after a lengthy discussion that ,in future, more care must be taken when
setting up agendas for the two respective forums. Confronting the Staff Meeting with personnel
matters (Frieder's job description) is just as unsuitable as discussing personal failures of
(example) Mr Makala or Mr Munsanda in the Team Meeting. If personal matters are discussed all
the same, this should happen off the record. An increase of suspicion among the Zambian staff is
to be avoided. On the other hand, Team Minutes are primarily an instrument to inform GM Berlin
and should therefore clearly reflect team opinions.

ad 6.

Edna’s question: "What does the notion of TEAM mean to you?" yields the following replies:
- working fogether for a joint aim

- sharing the same idea of the target issue
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- an unhierarchic structure where responsibility is shared

- communication

- decisions achieved together

- to weed out grievances early

- to share joys and sorrows

- more than a 9 to 5 relationship

Edna distributes papers and questionnaires on the topic of Team Relations and Group
Effectiveness for reading and consideration: She thinks that a team , like an engine, needs
"maintenance” This interesting thought may be taken up in the next meeting,

ad 7.:

In the light of what was said under 5., this topic is relegated to the Staff Meeting as a more
appropriate forum.

ad 8.

In their 1994 budget proposal, GM Berlin have allotted DM 45.000,- to the Liaison Office.
Frieder thinks this sum is exaggerated, particularly since the acquisition of a new bus is due in 93,
not 94. Jochen remarks at this point that he objects to Wilhelms proposal to take 1/3 of the bus
payment out of Naluyanda funds. Frieder would like to see the L.O. accounts; Birgit maintains
that he has not shown any interest in them so far. While accounting for the money spent would not
be a problem, she strongly feels that the L.O. is only accountable to GM Berlin, who decide on

their own how much money they allot. After all, the GSDP budget has not been cut because of the
L.O.’s budget increase, which has to do with the.projected building activities.

Frieder generally questions the increase of administrative costs vs. decreasing project costs; what
is the policy behind this? He thinks that putting a large amount of money aside as a reserve which
GM Berlin deals out as they see fit puts too much power back into the hands of the Head Office.
Birgit thinks that the offer of a reserve fund may be meant to take the sting out of the budget cuts.
The team requests that GM Berlin should explain further why the funding is divided up as it is (2
cut budgets + 1 bolstered reserve budget), possibly also in relation to GM's overall spending.

ad 9.:

It is not clear what Wilhelm meant in paragraph 3 of his letter dated 14-05-93 "The amounts will
be remitted to their respective accounts." Frieder proposes to continue according to the regulations
introduced at the beginning of the PPM exercise. Karl thinks that GM Berlin will learn from the
forthcoming PPM report by BaGrey how justified the raised km claims are. Additional mileage is
a necessity. He has some claims dating back which, together with Jochen's and Frieder's PPM-
related claims, will be submitted to Berlin for consideration whether refundable from the reserve
fund. :

ad 10.:
‘The pool car is getting old. Nkandabbwe Irrigation Scheme would be interested to have it. The
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WFP car cannnot be seen as a replacement, there is no official word yet whether it can stay with
the project. If so, it is earmarked for Rural Works. Therefore, the poolcar should be replaced by a
new vehicle.

ad 11.:

The Methodist Church has proposed to come up with the difference between what the insurance

may refund for the stolen vehicle and the price for a replacement. GM Berlin is asked to look into
the insurance problem regarding Edna's car fast and to come up with an interim solution to help

Edna, who is now again without transport. (Prefinancing of a replacement vehicle? Definitely not
a Hi-Lux again since they are too prone to theft.)

ad 12..

The necessity of the preamble Frieder put at the top of his Job Description version was discussed;
Frieder regards it as important framework. At the end of §5 should be added: "in Zambia".
Further discussion arises about Frieder's questioning the GM concept of partnership in his letter to
Wolfgang Mehlig. While Frieder thinks the approach old-fashioned and meddlesome, Karl points
out that other organizations meddle a lot more., and that in fact the Naluyanda mishaps show what
can happen if the donor organisations stay remote. Frieder lets on that his understanding of GM's
handling of their partnership with Zambia is violated, and that he questions his relation to GM.
Karl asks whether Frieder's letter to Wolfgang was a private one. Jochen points out that in this
case he should not have used the Gossner letterhead.

Further discussion is postponed until a reply from the Zambia Committee has been obtained.

In the meantime, Frieder should send his version of the Job description to Berlin, but with a layout
which clearly sets off his preamble.

ad 13.:

A written final report about the Drought Relief Programme will be circulated. While the PPM has
mmn,PAMismwfadngmwmsksasajoimhandﬁngagmcyfmGRZ,thedmcmmmﬂy
and the NGOs under the heading of Drought Recovery. ("Drought" to be seen as a synonym for all
past catastrophes). Project proposals are invited; pledges have come in from IFAD and USAid.
GRZ will run money earmarked to cushion the consequences of structural adjustment through
PAM as well.

Jochen and Birgit second Karl's request that a PPM winding-up party be held. Frieder claims too
many other commitments this month, but suggests getting in touch with the Sisters and other
partner organisations in this matter.

Karl mentions that , now that people have now got used to milling their own maize, VSP thinks of
buying up part of the local harvest. Since that would block all their funds for other activities, VSP
would need to borrow money initially, later to be repaid from the profit. Frieder warns of floating
prices, but will discuss the financial possibilities with him.

6=




ad 15.:

The people of Muziyo plan on a big fete; they look fo "Gossina" (via BaGrey) for contributions.
Frieder thinks in terms of K 15.000,-. The open drums needed for the outdoor cooking of large
quantities of mealiemeal can be procured from Lusaka at presently K 9.000,- each; they should
only be lent out, however, and then stay with GSDP.

ad 16.:

The lack of a clear-cut Gossner policy for the Naluyanda Integrated Project is sorely felt, also by
CCZ, whose relationship to Gossner should be redefined.as well. The underlying contract runs for
another 3 years. Frieder reports that Rev. Violet Bredt will eventually cancel the relationship with
GM if she does not hear from them. The team finds it unsatisfactory that GM has not settled its
relationship with NIP and CCZ so far , and urges GM Berlin to take action.

Jochen finds it strange that the responsibility for NIP is to be shared among 3 persons soon.
Frieder, who has attended some NIP meetings but does not feel called upon to advise them more
than necessary, clarifies that the proposal was agreed upon with Robby.

Birgit has been invited to attend the NIP AGM on 26-05-93,; she will follow this up provided that
GM Berlin and CCZ have no objections.

ad 17.:

A possibility to send mail via GDS exists on the following day.

Karl mentions that the Nobel Trading bill for the Mercedes springs must be paid in foreign
exchange. Birgit will look into possibilities to pay via Mr Bonkat's Munich-based partner.
Recently, unannounced visitors have come to the valley from Lusaka. They should be informed
that it is possible to pre-alert via the Liaison Officer.

Lusaka, 15-07-93

Birgit Groth
Liaison Officer




MINUTES OF THE GOSSNER MISSION TEAM MEETING
HELD IN NKANDABWE
ON THE 03.05.93 IN FRIEDER'S HOUSE

MEMBERS PRESENT: Edna Maluma

Agenda:

1.06.93
2.06.93
3.06.93
4.06.93
5.06.93
6.06.93
7.06.93
8.06.93
9.06.93
10.06.93
11.06.93
12.06.93
13.06.93
14.06.93
15.06.93
16.06.93

17.06.93
18.06.93
19.06.93

Birgit Groth

Karl Waldschiitz
Berthold Geseke ?}
Reinhold Bérﬁenkopf
Armin Kreiter

Joachim Franke
Frieder Bredt

Prayer

Eingegangen

24 Mmai1993

Rotation of chairmanship during team meetings
Correction and confirmation of last minutes

Matters arising of last minutes
Timely presentation of minutes

Allowance for Mrs Meja and Mr Madyenkuku
Credits of Mr. R. Makala and Mr. Munsanda
Signature of Edna on Gossner accounts

Job description of team chairman
Minutes of the Zambia Ausschuf
Mail from Gossner Mission in Berlin

Solar systems for senior staff members

Sewing machine for Liaison office
Gossner Mission trustees
Government Gazette

Request of an NGO to release Nambu for consultancy

work for a few days
Preliminary Guide-lines
Students from the Free University
Any other matters

01.06.93 PRAYER

The meeting started at 14.30 hours with a prayer from Joachim.
02.06.93 ROTATION OF CHAIRMANSHIP DURING TEAM MEETINGS

1t was decided to rotate the chairmanship during the team
meetings. By the end of each meeting the date and the

chairmanship for the next meeting will be decided. Team members
are reguested to bring their points for the next agenda to the

selected chairperson in time.

03.06,93 CORRECTION AND CONFIRMATION OF LAST MINUTES

page 2, under ad 4: It should read "The tax limit since 01.
April 93 is K 25000.00 p.m..
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page 2, under ad 4: It should read "A raise on precental
basic salaries ...." —~

page 2, under ad 6: It should read "Karl will talk to Mr.
Kantisi Siatwiko about this."

page 3, under ad 8: It should read " All other team members
agree with her." '

Frieder proposed that this were the correct minutes and
Joachim seconded this.

04.06.93 MATTERS ARISING:
04.1.06.93 AGRICULTURAL ADVISER:

The team sees Wilhelm's letter to the Senior Staff, dated
7.04.93 , as.not bhelpful about the question of agricultural
adviser's employment. We would need to know a) how much money is
available from special donation fund. b) will the stolen vehicle
be replaced. Who will pay the difference between the money of
the insurance and the price for a new vehicle.

The team would like to emphagise that it is not good to have
too many people working under different conditions in the same
project. This brings discontent among staff or team members.

The team would like to state that the person needed for this
job must be highly qualified and we will not be able to get a
highly qualified person under the condition stated in Wilhelm's
letter.

The following proposals were made:
1) Either Gossner Mission agrees to finance a qualified Zambiad_
under the similar conditions like Edna or the idea of

auggﬂigggég_éggéggé£g£gﬂshould be dropped.

2) To write a project proposal for sustainable agriculture to
Bread for the World or EZE which should include the salary of
similar level like Edna's.

The whole matter will be brought to the staff meeting for
final discussion.

04.3.06.93 CAMP SECURITY

The security in the camp was discussed in the last staff
meeting but with out much result. The special committee was not
able to sit as Winni was supposed to chair that meeting.

Some items were stolen from the lorry last Saturday when it was
parked at VSP. The watchmen were told to watch the lorry
specially.

Camp security will have to be discussed in the staff meeting.
Karl said that VSP will offer to pay one watchman who will have
to stay around the VSP offices and to watch the lorries

specially.




4 & Birgit made contact with two suppliers but has not yet
i received any new quotation.

The team reemphasized the what was said in the last minutes
under point ad §.

e AR

04.5.06.93 LETTER TO GM BERLIN

Karl has not been able to start with a joint semi-privat ':? |
letter to GM Berlin. He will try to do so during the next days.

04.6.06.93 NALUYANDA

Frieder has finished the auditing of Naluyanda books and send
the copies to Naluyanda, CCZ and GM Berlin. Joachim asked for a
copy as well which was given to him during the meeting. Frieder
. has handed to the CCZ two cheques for NIP earmarked for the
clinic buildings. V

It was reported that the women club of Naluyanda has not yet
received the K 80,000.00 which was earmarked for their
activities. Birgit said that she has handed the money to CCZ. /

Joachim will have to bring the signed form which he received
through Birgit to CCZ for his work permit. Joachim will bring
these forms to CCZ when he will be in Lusaka this week.

04.7.06.93 STORAGE FACILITIES AND GRINDING MILL

VSP had not produced any proposal but the Area PPM has
requested for 7 storage sheds and 3 grinding mills.

BaGray shall be asked to write a report about his experience
during the PPM activities. Joachim will also write a report
. after all PPM activities have ended.

05.06.93 TIMELY PRESENTATION OF MINUTES

Birgit brought the minutes and distributed them this morning.
It was proposed that the minutes should be distributed earlier :
as some action have to be taken before the next meeting.

06.06.93 ALLOWANCE FOR MRS MEJA AND MR MADYENKUKU

Frieder told the meeting that Mrs. M. Meja was a bit
disappointed with the increase of the allowance which were
decided last meeting. Her increase was from K 1000.00 to K
1758.00. It was agreed that her allowance should be increase to
15 & of her basic salary which is K 17,580.00 per month. Mr.
S.S. Madyenkuku's allowance will stay at 20 % of his basic

salary.
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07.06.93 CREDITS OF MR. R, MAKALA AND MR. MUNSANDA

Karl reported that the credit of Mr. Makala has increased
since the beginning of this year instead of decreased. The
increase of credit happen most times when Karl is not present.
This is an very unsatisfactory situation. Karl feels that he can
not continue under this conditions with his work either Makala
has to leave or he is considering the extension of his contract.
Karl was advised to look into the procedure of money spend in
VSP. (eg. vouchers which have to be signed by him or the VSP
Chairman). Matters of employment and extension of contract
should be brought into the VSP Exco meeting and only the VSP
Exco can make the final decision. Karl should prepare a summary
of shortcomings of Mr. Makala which should be presented at the
Exco. It should not be seen that there is a personal conflict.

Frieder will support this move in the VSP Exco.

Mr. Munsanda has taken a credit in January from Buleya Malima
and has not made any attempt to pay this money back. The same is
with the credits he has with GSDP. It is a bad example when
senior staff is seen to be the ones who do not pay back their
credits when other people have to pay back. This matter should
be also discussed in the staff meeting.

08.06.93 SIGNATURE OF EDNA ON GOSSNER ACCOUNTS

It was agreed that Edna shall have a signatory power on all
Gossner Mission accounts in Choma, Barclays Bank as well as
Standard Chartered Bank. - Ao g =l =C)

L?’l“buﬂd.m.u? (.-.

09.06.93 JOB DESCRIPTION OF TEAM CHAIRMAN

The team understands the job description for the Gossner
Mission Chairman send by Wilhelm as a draft, as this was the
agreement during the visit of Wilhelm. Some point are also not
clear of misunderstandings.

The job description was discussed and it was agreed that
there should be a glear distinction. between.the functions as a
Gossner Mission Team Chairman and the GSDP CﬁﬁT?man. The unclear
definition of the two functions has led to misunderstandings in
the past. To avoid this in future the team agreed to change the
position of the Gossner Mission Team Chairman to the position of
a Gossner Mission Team Speaker. Frieder was asked to work out
Terms of Reference (TOR) for the GSDP Chairperson and an other
for the GM Team Speaker. The TOR for the GSDP Chairperson have
to be discussed in the staff meeting and the TOR for the GMT
Speaker in the team meeting.




It should reflect that:

- the GMT Speaker acts as the primus inter pares and is
answerable to GM in Berlin

- the GSDP chairman is responsible for GSDP as the whole /
answerable to the MAFF, Director of Policy and Planning and‘*'C;ﬁ y
represents GSDP at all levels.

- GMT speaker represents GM at local and provincial level and
cooperates with the GM Liaison Officer in presenting GM at
national level.

é wWo vale, madeestosol P
10.06.93 MINUTES OF THE ZAMBIA AUSSCHUR

The minutes of the Zambia Ausschuf was verbally translated.

on AIDS: Edna was not aware that she should try to develop an
AIDS programme. She stressed that she does not want to be
involved in a speciaL_5£9§ugg;$§;g§£ as this would derail her
work. This was already mentioned in discussions during
Wilhelm visit and specially during the workshop in
Livingstone. It was agreed that AIDS is a task for all of us
and not only an individual person. It was also referred to
point 18 of our last minutes.

on request from farmers of Nkandabwe Irrigation Scheme (NIS): 'E?—Z
The team express its_surprise about this request. Nobody of &5 =
the team was aware of on official request made. The team
recommended that this kind of requests should be discussed in
and a recommendation by the team made before it is discussed
in the Zambia Ausschup and recommendations or decisions are
made there. Hopes may be raised which will make it difficult

;.x@nﬁﬁﬁf{fs _for us later, when they can not be fulfilled. The team does
Daﬂﬁﬁwfﬁﬁng?'not recommend to convert the money for raising the dam to

buying transport. a) NIS produces only 6 to 8 month only.
What will happen to the car during the rest of the time. b)
Production does not concede separate transport. Experience
which were made in BMIS and in Siatwinda should be taken into
account. c) Transport may mislead production in NIS. In the
past few years farmers change production to crops which can
be marketed locally. Own transport will revers this trend
which would have a negative effect for the scheme. d)
Ownership is not clearly discussed with farmers. Support of a

rivate individual transport by Gossner Mission should be
'Mmmm fered to anybody. e)
Efforts are on the way to find support to raise the dam wall.
The Provincial Water Engineer offered technical advise and
later may be supervision. e

on GSDP: The team feels that the minutes of the Zambia Ausschuf
do not represent the situation in GSDPX Discussions held
during the visit of Wilhelm and Wolfgang ended with an
understanding of reconciliation. This.is not reflected in the
minutEEfQF;TEHE?_EEE;EEEHFEEt he feels quite hurt about the
way the situation in GSDP is protrayed in all the papers he
has received in April from Berlin and in the minutes of the
Zambia Ausschuf. The team express understanding for his

feelings and does not support this type of reporting as it
does not present to true picture.

X er = d(l‘;‘*)&' L.u" g.."'"!lt’g‘g: . f_?uo(gt') a

Lf’{{'( (..L;:L((.\_‘:;u‘; y .._"-R,,._{.‘f.-._.q'_,i‘_l‘;\}-. U. CF L rj ! Irvlf‘*
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Frieder said that he will react to all the papers received
and the team will get copies of his letters.
; Karl explained his stand-point that he does not want to be
2 involved in secret votes and secret letter writing as decided
i in the minufés of the Zambia Aussc¢hup.
5

Each team members will react to parts of the information
received through Gossner Mission by herself or himself. If needs
arises, some points will be discussed next meeting.

12.06.93 SOLAR SYSTEMS FOR SENIOR STAFF MEMBERS

This was already discussed under point 03.4.06.93, Matters
Arising.

13.06.93 SEWING MACHINE FOR LIAISON OFFICE

Birgit ask if she could have one of the sewing machines which
are packed in the container. She was asked by Mr. Banda the
watchman in Ibex Hill to have it for his wife. Berthold and
Joachim questioned this because Mrs. Banda was actively involved
in the problems of the women's club in Naluyanda.

It was agreed that individual people and not only clubs or
organisations can be considered as potential user of the sewing
machines. The team would like to know the exact number of sewing
machines, so that it is easier to decide about the distribution.
Conditions for the distribution and disposal of the sewing
machines have to be worked out and been discussed.

14.06.93 GOSSNER MISSION TRUSTEES

There is no progress so far. Birgit will report to the next
meeting. It may become important in connection with the title
deeds for the plots in Sinazeze and Siabaswi which are used by
SSVI.

15.06.93 GOVERNMENT GAZETTE

Liaison office has started to receive the GRZ gazettes but
GSDP not. Birgit will make a follow up on this.

The question of magazines for team members was raised. It was
decided that an English weekly magazine should be ordered. It
was decided to propose that Gossner Mission should order the
magazine "Newsweek" for the team.
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16.06.93 REQUEST OF AN NGO TO RELEASE NAMBU FOR CONSULTANCY
-WORK FOR A FEW DAYS

Birgit brought a letter requesting Mr Nambu to make a survey

in Monze district. As this was a matter which will have to be
discussed at first with Mr Nambu and then decided by GSDP,
Frieder took this letter to apply to it. 2

17.06.93 PRELIMINARY GUIDE-LINES

This was not discussed and the guide-lines will be made
available to all team members.

18.06.93 STUDENTS FROM THE FREE UNIVERSITY

The team felt that Prof. Ute Luig did take too many things
for granted. At first saying that GSDP will not be involved but
then expecting in the beginning accommodation and other help.
The team feels that each member of the group is a nice person
but on one side to do like if we do not exist officially for
them but one the other side of cause we have to and are very
willing to give services to such a group.

19.06.93 ANY OTHER MATTERS

19.1.06.93 ANONYMOUS LETTER

An anonymous letter was received by some GSDP senior staff
members accusing other members of steeling goods. This letter
should not be acted upon, but it should be stated in the staff
meeting that such letters and their content should not be used
outside GSDP.

19.2.06.93 WINNI DIETE

Birgit reported that Winni has phoned and that he is
improving, but is still in the hospital in Tibingen. A postcard

was signed and shall be send to Winni. Berlin was not yet 2 {/L_ﬁv /

informed about Winni's sickness.

19.3.06.93 PROPOSAL FOR NEXT STAFF TOUR

Karl and Joachim reported that they visited the project in
Harare where Manfred Schumacher is working. - Greetings from
Manfred and Gisela were conveyed. - They proposed that this
would be an interesting project to be visited by the senior
staff.

3



19.4.06.93 NEXT TEAM MEETING

Next meeting will we held on Monday the 14th of June 1993 at
9.00 hours in Ibex Hill. Joachim will chair that meeting.

The meeting closed at about 18.30 hours

R.F.Bredt Ef

08.05.93 ‘
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MINUTES OF TEAM MEETING HELD AT NKANDABBWE ON 06-04-93

1

2. Correction and confirmation of last mimutes

* 3, Matters arising of last minutes

4, Allowance for BaMonica and BaMwami

$. Application for BaNambu :
6.Lifts and other matters concerning GSDP/VSP
7. Orders of safety devices for cars

8. Position of GSDP Coordinator/information on discussion at MAFF
9, Solar systems for GSDP senior staff members
10. Revolving fund of SSVI and financial statement 92 of VSP
11. Letters to Gossner Mission

12. Letier to Water Aid

13 Transport and "fees” for Lehmann group

14. Naluyanda situation

15. Work permit Jochen

16. Easter holiday duty roster

17.Sales tax

18. AIDS

19. UNZA questionnaire

20. PPM/PAM

21. Course application BaPhiri

22. Next meeting/holidays

ad 1.
The prayer was rendered by Berthold.

ad.2.
Minutes of 27 February:

Mmmzmmzmwmmmmmém...-
Birgit explains that the expression used on page 5 * valley team members” was not meant to denote a rencwed
subdivision of The Team, but was put there for practical reasons, hence no majuscules.
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Minmtes of 04 March:

Karl clarifies that he used the expression Adnﬂuimmm&mhmmnmeuticmmm:dmtngm

what appeared to him a newly reduced responsibility for Jochen in his PPM work. Frieder disagrees with this

view and states that Jochen remains 1o be regarded as PPM Coordinator.

Page 3: Frieder explains that be did not mean to “call for joint discussions rather than private talks" but instead

wished that Wilhelm would talk to all Senior Staff members and not only to sclected people. He should discuss

1 on an individual basis prior to airing them in meetings. (Additional remark by Edna: All of us

should proceed like this when something critical is up.)

After "Wilhelm pointed out” drop the word "general”.

Page 5: point of clarification re car orders: it is recommended that Toyota’s releasing schedule be observed.
must arvive at IAPSO at the beginning of a month , otherwise the release of the car gets postponed for

another month: meﬂmﬁoﬂdhqmmddmmgﬁwfaurmsmﬁonﬂuin&rmy

Funds must be made available intime  « « ¢

Last line on page 5: insert the word "discuss”.

Page 6. mmmmmmﬁmmwmnhmwmwmmm

approximate figures were used.

ad 3.
Matters arising from mioutes of 27th February:

“*Preliminary Guidelines” 10 be put on the next agenda.

Regarding the recruitment of a new Agricultural Adviser, Frieder points out that GM Berlin must state job

Wuﬂuﬂmmwmmm before we can shop around
for suitable candidates in Zambia.

With these amendments and additions, the minutes of both meetings arc adopted.
ad 4.

BaMonica and Ba Mwami smmmumdmmdmmmu
K 1.000 resp. K 2.000 last year, Both have requested adjustment.

~‘While Jochen and Birgit question the allowance sysiem in general, the latter in favour of bonus payments,

Frieder and Armin defend the custom in view of the appreciation involved, which is of psychological value.

Frieder mentions that a GRZ White Paper exists denoting salaries for government employees on various levels.,
and that, according to the latest rules, allowances are taxable. The tax limit since 01 April 93 is K 25000,- p.a.
A raise on percental basis (10% for BaMonica and 20% for BaMiwami) is agreed; their requests were of course
higher. '

ads.:
The JOCV application forms have beea filled in and handed in at the JICA office.

ad 6.:
Frieder has been approached that lifts have been given for money on GSDP cars. Karl points out that his
Landcruiser is now to be regarded as a VSP vehicle, which implies charges for lifts. Jochen admits to charging ’Z_
and stone dealers for lifts.
of drunken driving reported by outsiders may result from drinking invitations issued to drivers by
customers. Also, customer-hunting around the bars may be mistaken for loitering around drinking places. Karl
will talk to BaSmart about this.

-3.
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While it is clear that ,according to regulations, the pool car as well as all VSP vehicles are not supposed to take
passengers (for fear of overioading and resulting damages, insurance problems, and problems with the

m)mmwmemmmm&mwﬁmuﬁmm&mkym

mmmumwumwm in emergencies.

ad7.:

Frieder thinks that the order of safety devices for vehicles was not brought to everybody s attention. Birgit
explains that Berlin made the decision very urgent. As a matter of fact, the number of devices ordered will meet
the demand: one each for Jochen, Karl, Armin, Edna and the GSDP Pool car.

In view of the recent car thefl, additional safety measures were discussed and the employment of day watchmen
recommended. All Nkandabbwe Camp watchmen should have waiches 50 that they need not ask people passing
through the gate for the time. Window etching on cars is also considered an effective deterrent.

ed—

ad 8.

Frieder informs about the final consultation of Wilheln Damm, Wolfgang Mchlig and himself with Ms !
Lomthunzi Jere at the MAFF Planning Department., during which Ms Jere reported that the Permanent |
Secretary strongly agreed with ber opinion (already voiced at the Livingstone seminar) that the Ministry J
expects Zambian counterparts to have the same formal education and/or similar university degroes as the i i
expatriate advisors. The Permanent Secretary, she said, also expects the necessary topping-up of such a 3
person’s salary (i.c. provisions for transport, inducement allowance) to originate from project or donor funds. | <
The topping-up would be expected 10 be 50% of the basic salary. Should no donor funds be made available, =~
MSﬂWnMMWMMMMmWMmWNG@PM alin /
year than before. i
Emmmﬂmhmghawmmﬁusmwmummﬁmamm /
agree.with her.

ad9.:

Birgit should go ahead now and invite quotations for solar pane! instatiations from various firms. The ) >
suggestions made by Hans Drechsel after his visit to Nkandabbwe appear 100 comprehensive and consequently B
100 expensive., y

‘Birgit is aked to get quotations for 16 solar panel sets, consisting of 1 panel, 1 regulator, 1 battery and 6 lights

each, plus spare lights, additional requirements for the telephone would be 2 panels, 1 regulator and 2 batter
ies. The quotations should clearly separate hardware and installation/service costs. The merits of getting the
wiring and service done by experts as opposed to a do-it-yourself kit must of course be considered. -
Beneficiaries would be: Frieder, Karl, Winnie, Jochen/guesthouse, Edna, old guesthousc. administration,
Patricia, Makala, 1 house in Kanchindn, Munsanda, Mwami, Allan, BaNcite, Monica, Phiri.

ad 10.:

wmwmmmmnmmwmmmmwmmmw gy e
statement 92 for VSP likewise. / T

,..
S
~AJ

ad 11

Frieder has circulated a letter draft concerning the Environmental Seminar in Kabwe that he took partinas 7 -7, 7, &
well as some financial matters; the Liaison Office will receive a copy of the final version. ;

Karl proposes to start a joint semi-private letter to GM Berlin and circulate it to the others so that they can add

their news in an informal manner,

-4-
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rel2.:
Regarding Water Aid’s complaint, Frieder stated that their offer of assistance, in conjunction with Ray Heslop's

S -

report, arrived afier Bob Mann had submitied the Methodist Church’s offer for assistance, which was of course 7/ 44 re

followed up first. Frieder's reply to Water Aid is under preparation, however. e

Re 13.:

The Lehmann group was accomodated in the guesthouse (with cooking facilities) in previous years. This time
they have to stay with Team members. Birgit has instructed them to take vegetables and groceries along to their
hosts .A farewell party (roasted goats) will be held at Frieder’s place .

The group is prepared to pay DM 0,42 for their long-distance transports.

re 14.:

According to what the Naliyanda chairman told Robby, a promise to hand over all movable assets is already in {
mmmmmmmummmmmmmumm still to be written by |
him - will show this clearly. |
Jochen claims to see these minutes and other reports from Frieder's project visits. He objects that GM Berlin is l
still willing to support NIP despite the quarrels and individual shortcomings , he is sure that the clinic
aliotment will be squandered.

- Frieder insists that the books he inspected for the 1992 Naluyanda Account look o.k. He is not prepared to dig |

forther into the past, only to check present books and advise on future procedure, even if to a large extent this

means hushing up past failures, which admittedly canses uneasiness.

Jochen claims that this does not acquit him in the eyesof the Naluyanda people, he would still want the auditing
10 extend forther back and into the sub-accounts (shop etc.). Frieder concedes that since the project spent more
money than they received, it is well possible that they dug into the shop’s coffers.

Cotn GL( .ﬁr ’VC{ E‘

re 15.: &
mmwummmmmmmmmyammmwmmm
procedure, while we pay the fee.

e 16

Over Easter, their respective housekeepers will look after Winnie's, Jochen's and Karl's houses Munsanda is on
local leave; Mwami and Edna will be in the camp and take care of emergencies.

Frieder agrees to stand in for Karl during his holidays, especially during phases of absence by Patricia and
Makala. Karl will leave instructions for him.

re 17:

A proper "Yellow Card" entitling to Sales Tax deduction should be obtained in place of the copies from the ~ /
Government Gazette which do no longer suffice everywhere. With the new document, another attempt at /
getting the Sales Tax removed from our telephone bills should be made. g
Birgit will find ot from GTZ where they obtained this card. .

re 18.
GM has lingering ambitions to get involved in the AIDS issue. Frieder thinks of inviting experts from
Chikankata for councelling; Edna has closer contacts to a social worker there, but thinks that a single event will

.S.
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not propel our activities enough..
MMMMEWWWBMmMMlmdMW

re 19.:

Team members reject cooperation on the UNZA Housegarden Survey, since people in the valley are fed up with
these things.

Birgit will advise the UNZA lecturer to get the questionnaire transiated into Tonga language and then taken

* round to people by students, if at all.

e 20.:

PPM/PAM is winding down; a follow-up will be Food Security measures, utilizing the existing strocture of
jointly operating NGO 's. Storage facilities are the first projects in this new context, the desired capacity would
ummmmumwmmmmﬂmmmw.

re2l.:

mwwmwwmw.mmmmmm 1000 Brit.
Pounds total costs. Before he is granted course participation, he should commit himself to the project for
another 2 years afier completing the course. He and/or the institution should report regularly on his progress. If
he fails through neglect to pass the exam, he must pay the course fee back.

re22.:
The next Team Meecting will be held in Nkandabbwe on the 3rd of May 1993 (afiernoon).

02-05-93
Birgit Groth




Minutes of the GSDP/GM Team Meeting held on the 4th of March, 1”“&

g S e e —

at Winnie's house at 15.30 hours e i

rF N (': i~ atly en

1
Agenda . ;
|
Prayer |
Correction and confirmation of last minutes
Matters arising of last minutes
Position of Team Chairman
Relationsbhip to counterparts
Urders of cars for new Team members
Fax from Karl to Frieder
Solar panels for the camp
BaGrays remuneration
10, Minutes of the ZambLia Ausschull
11. Any other matters

‘ tﬂemgt

C LSO AW -

Attendance

F. Bredt

W. Damm

W. Diete

J. Franke

A. Kreiter

E. Maluma

V., Mehlig

L, Waldschiitz - Secretary

1. Prayer

The Meeting was started with a prayer by Wilhelm Damm,

2, Correction and confirmation of last minutes

The minutes were read out as harl had not finished typing them,

10, d): Winnie asked for correction of the last sentence:
"Winnie could not discuss his order with Frieder due to his absence
on homeleave. Frieder wants to be involved for budget reasons,
budget limits should be observed."

3. Mattiers arising of last minuties

ad 2. ad 6.: There was gknmplaiut that the watertank is still under constru-
ction and progress is too slow. Frieder informed that the num-
ber of workers had to be reduced due to financial constraints,
There is little progress because the few workers are busy at
different places,

ad 3.; Wilhelm remarked that decisions will not be made about Naluyanda
during their visit but recommendations will be discussed. Decisions
then are done in the Zambia Ausschull,

ad . ¢): Frieder said that no decision on the participation of the
mentioned workers for the pipc fitting course was done. This
will only be decided when time and contents are known,.



ad 10. d): The Team members were informed that the transport costs for
the container are not part of the donation, thercfore our
budget will be debited., Wilhelm promised to consider using
their reserve funds,

ad 10, g): Once again everybody felt that there is need for temporary
employment of an archivar. As it seems that nobeady is doing
the first step it was apreed that both =sides stay in corres-

1 // pondence about a project proposal to be formulated from our |
side and conditions of service negotiated after identifying

a person from the Berlin side.
Wilhelm - reacting on complaints about delays - made clear

that discussions held with him do not, a tnmat:callv mean
decisions, w@q}ﬁué

4, Position of Team Chairman

Wilhelm opened the discussion by stating the terms of reference for the
Team Chairperson. Frieder's contract does not mentiom the word chairperson,
he is eumwployed as Advisor to the Coordinator with the additional task of
churchwork. Verbally during the employment discussions a stronger role in
GSDP was regarded necessary because of the problems with former coordina-
tors and due to lack of involvement from the PAU, That is why the Coordina-
tor became an Administrative Coordinator and Frieder got a stronger posi-
tion as Gil Lhalrperqon and GSNP Fhaleperson at the same time, But this
organisational s evelope Tand 18" Subject to other development.
Wilhelm stressed thet there iz no line of command, all are equal, there
should be a team and teamwork. This also applies to the Zamhian staéf-
members and also to the Liaison Office.

On Frieder's question whether the Team members feel that there is a line

of coumand in the Team Winnie answered that there is no line of commant
but 1nterference and a.tendency to lonesome decisions. The VSP/1FA contro-
Versy was mentioned as an example. Winnie said that there ic a lack of dis-
cussion repeatedly. Although the decisions taken without consultation often
seem to have good arguments on their side this often causes disturbances,
Frieder coumented on the IFA issue that he acted in line with Wilhelm
after a telephone discussion that the trucks were ordered for the needs

of GM and their involvement in PPM, Ile was surprised later to hear a dif-
ferent story. Wilhelm replied that discussions with him are not decisions,
as he had explained already earlier. Frieder additionally explained that
he did not see a need for VSP anymore as it was clear for him that L/ZL
would come in with a donation for VSP,

Karl narrated %the development of the 1FA controversy which happened

more and more behind his back after his initial initiatives. 1t cumulated
with undiscussed correspondence by lFrieder with Berlin reflectingnegative
views of VSP. Lven The ExCo of VSP got Involved with a public cnltrovvrsy
between the Chairman of VSP and Frieder. Karl feli.se.much interfered and
unconsulted i(“al he was considering quitting the ieam,

Frieder said that tnlngs will change with “mnnthly regular leam Meetings
and he appealed that the Advisors sliould not see their work and their
project component as single components on their own. For the sake of con-
tinuity of the projects the usual discussion fora should be taken serious.
Wilhelm cautioned the leam that they shguld note the policy line that the
Team Meeting does not come first. The ‘alwayq comes first! lle suggested

that he would send a revised job description in order to make it clear
that the GM Chairman is not the overall Coordinator. _
Frieder protested and demanded that a revised job description for him ‘
must be consulted with him first, only thereafter the leam can discuss it
before a final decision. Wilhelm agreed.




Frieder supgested that this new paper should take into consideration

the revised Terms of Leference for the future Administrative Coordinator
which were discussed in the SSH and with the PAU, - ——
Wilhelm said that he is not in favour of looking for a new coordinator.)
This would mean going into the wrong direction of more “wemtralizntion
rather than the planned decentralizatiom, ks Jere from the AIF obvious-—

ly was in favour of a new coordinator during the discussions of the re- ’
cent Planning Workshop. lle will take this up with her during hie final
discussions with the MAIFT in LSK. He does not see the need for a new person
the present set up should rather be developed where the present Coordinator
is seen as a Government Hepresentative in GSAP.

Frieder accused Gil of interfering with decisions tnken by the S8i. e
emphasized that it was never his intention to be a project leader but

that he grew into this posilion because of the weakness of Lhe present
Coordinator. llis history, gualifications sand rerformance show that it is
not good to put a person into a position which he cannot fill,

Wilhelm doee not sce interference in thieg case. Ilis position only shows
that GM thinks differently.

Frieder is willing Lo accept the GM position but asks again for respect to
SSM decisions. lHe remeuwbered that the relationship Adm. Cnord./ Pro ject
Leader was discussed and anticipated in discussions held in Derlin before
his employment and things straight away were developing that way,

Wilhelm repeated that he regards this relationship as a matter of develop-
ment in the project and asked the other members about their views.

Wiunie said that he can work with the present Coordinator in a very co-
operative way. Ille does not see why we should expect more from a Coordinator
than what we have get now, Uthervise this would just blov up the position
with the additional risk of having a new person who could be more difficult
in some ways, harl agrees principally.

Frieder said that the present Coordinator might be okay in the short term
but not in a long term view, he is not ahle to be fully in charge,

Wilhelm asked frieder at this point for formal acceptance of the majority
poaltlnn He also reported that he had a long discussion with the Coordi-
‘natorthe previous day which was very cordial, lle would like to see the
Coordinator staying. lle observed that the Coordinator feels humiliated

by the Gk Chairman. i

Frieder called for joint discussions rather than private talks and regards I
the accusation of humiliation as a1 insult. He formally agreed to accept
the decision about nonreplacement of the Coordinator,

Wilhelm replied thait there secems to be a problem of communication between
him and Frieder. The talks were not secret and he is just reporting. Frie-
der shouldn't see things too personal, the reporting was not meant as an
insult to him,

Jochen raised the question of the WI'P vehicle which was treated as a pool
car rather than o PPM car and is administered by GSDP now. This was done
without consulting him,

Frieder referred to a decision of the December SSM,

Karl asked why this is a topic for the SSM when PPM is not even regarded /
as a project activity of (iSDP. lle would have objected to such a decision

if he would have taken part in the meecting ( he was on leave). [
Winnie said that during that meeting this issue was just mentiomed but
nothing was discussed or decided,

Jochen also expressed his surprise that he was never informed about such [
a decision when Frieder went on homeleave. lle was at that time not a member
of the SSM (he was coopted in January only). He only realized the change
when he was charged for the use of the WFIP car by the Adm. OUfficer end of
December. lle also said that quite a number of practical problems are re-
sulting from the takeover of the vehicle by GSDP.

-



harl arded that during his time as Acting Chairman he was also taken by
surprise when he realized that nobody was prepared to pay for the driver's
salary therefore he asked VSP to pay him as all other transport related to
PPM use was jointly organised between VSP and PPy ( tractor, Il'As, lenz,
DAF). Additionally he wondered why Jochen's role as PPM Coordinator was
downgraded to Administrative Coordin:tor after Frieder's return from home
leave. Frieder was only elecled as Vice Chairman of I'Pi.

Frieder said be found problems after his return which made it necessary

to play a stronger role again.

Wilhelm here closed the discussions about this topic by saying that the
situation is clear now and the mood should calm down. Winnie appealed to
have more often discussions in order to avoid misunderstandings,

B,: Helationship to counterparts

GSDP has 4direct counterparts with Central Administration, 1MMIS, VSP Ez
. and SSVI, P
Frieder's relationship was discussed exhaustively before,
1 hinnie'gmﬁ$ﬁaﬁﬁﬁgﬁ;t was not meeting fully his expectations especially
Ti~the field of economical thinking, business advisor for the entre-
preneurs. But it was also observed that he played a stronger role in
the beginning than now. Ile should be taken serioudzin his position as a
Project Officer even if that means sharing the risk of joint responsgi-
bility in case of thingsgoing wrong sometimes. Winnie can live with
reduced expectations, give him more often a chance of responsible duties
and wants to avoid taking shortecuts without him.
BMIS-Advisor Armin is not long enough in the project to comment on this
topic,
Karl expressed his opinion that teamwork should be practised also in
the project components rather than having hierarchic or formal counter-
part relations., Weaknesses and stronger sides of the different officers
can complement. Ile sees problems with his manager counterpart with his
lack of business and accounting background, not so much in representation
and organisational skills. But teamwork is not really appreciated by him,
he tends more to an outdated general manager style. liepeatedly irregu-
. larities came up in management which led already to considerations of
giving notice to him. Frieder said he has a different opinion and does
not see it that strong. And it is not us who have Lo decide on that but
the ExCo. Karl would like to discuss VSP more in detail in the next
meeting and hopes for some advice or ideas,
Wilhelm pointed out the general problem of not fully developed skills
in Zambia, only training in the weaker fields of performance can help.
Ldna told the house about her experience of worlking under a (anadian
expatriate where small incidents caused a feeling of insecurity which
sometimes could even pile up to fear, Different attitudes of people from
different countries can easily lead to pooreis performance of Zambians
working with expatriantes than they could do, The Zambian SSM members /
have started with a 'black mceting' which might help identify weaknesses
and how to tackle them, This meeting is not intended to be in competition )
to the Team meeting. »
Frieder expressed his hope that lLdna can help correcting some of the
counterpart problems and would like to discuss this issue more often in
the Team meeting.
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6. Urders of cars for new leam members

Frieder informed that kdna's car was only paid for on 31.12.92 and he 2
appealed to act faster in future, 0
Wilhelm explained that the IAPS0O offer is much cheaper than any other
way of purchase, therefore the procedure is of advantapge for the Team
members, Ldpa's contraclt was signed wmid November but due to lack of
funds towards the end of the year they could make payment only Lhat late,
GM is depending on donations from 6 churches. 2

It was discussed that the usual delivery time of up to O months is a
real problem, the period could be shortened with tiwmely payment along
lToyota's monthly production schedules, Alternatively we would have to
look around the local market and try to establish other contacts through
the Liaison Office,

7., Fax from Karl to Frieder

From Karl's point of view there was nothing to add on the recordings

of the discussions from the last meeting. I'n the meantime he has also
talked with Wilhelm about the fax and he hopes that Wilhelm also re-

gards Frieder as cleared from the insinuation,

Frieder stressed again that he only followed ruling loan regulations,
Also Karl had approved a loan request by the Coordinator without in-

volving him and he has not started repayment,

Karl sces quite different circumstances in the two cases.

8. Solar panels for the camp

The GM budget has an allocation for electrification of Sinazeze and
Nkandabbwe camp with the aim of boosting the local economy but it proved
to be difficult to find additional donors. Wilhelm agreed to try to re-
allocate the funds for the different purpose of solar panels, lie will

send us alist of questions, Winnie wants to ask GI'S for thei: relatively
cheap source. lle also sugpested that we could pay some kind of electricity
fee for maintenance of the systems,

9, BaGray's remuneration

F'rieder informed that BaGray has asked for an increase of his remuneration
from 18,000,. to 22,000,- Lhwacha.

After a controversial discussion about the history of his employment,
party and personal involvement, benefits and attitudes the house agreed
with Frieder that he contributed a lot to the success of PPM, but agreed
to the salary increase with reservations only. lkarl suggested that DaGray
should write a contribution for the 'Biene' magazin to help the donating
people in Germany to better understanding of the drought relief programme,
they often have a completely wrong picture of helplessness ol peoples in
Africa.

10. Minutes of the Zambia Ausschull

Winnie, Karl und Jochen felt that there are quite a number of wrong or
misinterpreted informations reflected in the minutes of the last ZA
meeting., As they are written in German it would be too difficult to
discuss all this here in the meeting. The concerned Team members are
free to comment in writing to the ZA who willdthp statements there.

K e




11, Any other matters

a) Wilhelm asked for clearer separation of income through sales in the
financial statements. Frieder said that they are clearly =eparated,

b) Jochen has asked Wilhelm for topping up of his mileage claim limit U//
which is far short of the actual needs. 1he house fully confirmed
the higher mobility needs for the PPl activities. Additionally he
could only etart using his own vehicle end of December after nearly
having exhausted his limit therefore having next to no depreciation
costs covered with the reduced claim rate of 0,23 DM/km,
Winnie and Karl offered to give Jochen their share of topped up kms.,
This increases the liwit for Jochen for the period 9/93 - 8/493 to
25.416 km ( 14.252 km with dpreciation, because he has used other cars
already for 11.164 km), Ile is now left for 3/93 - 8/93 with 6.370 km
( 1.062 km/month).
Winnie is still left with 4,766 km for 3/93 - 5/93 (1.585 km/month),
Karl is left with 5.328 km for 3/93 - 10493 (666 km/month),
Frieder raised the question whether the additional burden on the budget
for the increased mileape claims can be covered through the donation
funds, Wilhelm promised to consider this,

D.4,1993

karl Waldsehiitz
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MINUTES OF GOSSNER MISSION TEAM MEETING, NKANDABBWE, 27.,02,1993

Participants: Mr Wolfgang Mehlig, Chairman Gossner Mission Committee
Mrs Gisela lMehlig
Rev, Wilhelm Damm, Gossner Mission Zambia Desk Officer
Mrs Ursula Gr8hn-Wittern, former Team member
Mr Frieder Bredt i
Mr Karl Waldschiitz P
Mr Jochen Franke Ein gegangen
Mr Winfried Diete
Ms Edna Maluma { f2j¢ﬁzﬂyg
Mr Armin Kreiter
Mr Berthold Geserick 4 ;
Mr Reinhold Berkenkopf [ Ertedigt:................ |
Mrs Birgit Groth

1+ Minutes of previous meeting

2. Workshop review

3. Armin Kreiter's work in Buleya Malima
4, Chairmanship/Coordinator issues

5. Minutes of Zambia Committee meeting

6. Contract details

T. Sustainable agriculture

8. Female extension

9. PPM/Drought relief/ Further employment Jochen Franke
10.Communication with Berlin headoffice
11.0rders for container/Medical supplies
12.,Booking of flights

13.Seminar regarding environmental issues
14.Timetable update

The meeting started off with a prayer,
ad 1,.:

Previous minutes mention a letter from Berlin concerning temporary
raise of km allocation, This was meant to cover the drought retief,
i.e, until March 93; after that the allocation must drop back to

its former level. However, should the drought relief work continue
beyond that period, an informal letter to Gossner Mission Berlin

is required to request prolongation of said temporary km asllocation,

The situation in Naluyanda, then described in gloomy terms, appears
to look better now. Berthold Geserick has obtained his new work
permit through the assistance of CCZ.

The job description for Reinhold Berkenkopf has been approved in
Beﬁlin; he will be employed as part-time Technical Officer as of
01/93.

CCZ's request for transport assistance could not be granted due to
persistent mobility problems of IFA trucks.

A request for compensation for initial repairs on both IFAs remains
to be formulated towards Hold-Trade Engineering.

ad 2,:

Of the issues featured in the workshop, "Policy" emerges as the
most problematic, partly due to the abstractness of the topic and
partly to a refusal of Gwembe South partners to envisage the in-
tended phasing out of Gossner Mission engagement in the valley.

W, Damm admits that "Policy"™ may be more of a Berlin issue than a
discussion point sur place; K. Waldschfltz seconds thet we s¢hould
have clear structural ideas ourselves rather than asking local part-
ners how these should be.
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P, Bredt, W, Diete and U, Gr8hn-Wittern suggest various means of
furthering the withdrawal discussion: regular meetings with leaders,
written handouts, or the founding of an Advisory Committee., W, Damm
points out that setting up more structures contradicts the with-
drawal effort, Wile the "Deadline 2000" is clear (and dawning on
local leaders, too), the steps towards this objective have to be
worked out from ground level, not superimposed+

The future of GSDP remains unclear, While the amount of political
culture now evident in GSDP staff meetings is something to be
cherished, the joint tasks of GSDP after shedding its main project
components could be safeguarded by one of the remaining components
or, in the long run, through the Liaison Office.

The discussions in the otheré’ groups (VSP, Sustainable Agriculture
and Irrigation/Rural Works) appear to have been more fruitful.
Correct assessments and problem definitions (i.e. youth work) were
achieved, Whough the VSP group laboured too long over their member-
ship issue, they managed to point out quite clearly that the in-
tended physical move to Sinazeze does not mean full-fledged inde-
pendence yete

Thorough internal preparation (discussion papers) facilitated the
group work; the overall preparstion leaves something to be desired,
W, Damm criticizes that the list of participants reached Berlin

too late for amendments; the intention to invite partner organi-
sations as well as GTZ and GDS(DED) could therefore not be followed
up satisfactorily.

ad 3;:

W. Damm remarks that the formerly floating chairmanship was turned
into a rotation system after the unification of both Gossner teams;
however, due to the problems in Naluyanda, the intended annual al-
ternation between F., Bredt and J. Franke did not come to pass. Thus,
I, Bredt is now in his second year of chairmanship, which must now
be questioned, since there is only one kind of chairmanship (no
division between a Valley ( or GSDP) Team and an overall one).

P, Bredt registers surprise that the chairmanship about to be
discussed is also his role as GSDP chairman; since this is a per-
sonal as well as a personnel matter, he points out that it should
have been discussed with him beforehand (which W. Damm states has
been attempted in Berlin)., F. Bredt declares that this procedure
annoys him and that his contract states clearly his position as
GSDP chairmen. Hence, he says, it is not to be discussed here;
Postponement of this issue is agreed.

ad 2;:

While A. Kreiter should inspect his new working place and living
arrangements in Buleya Malima as soon as possible, a formal intro-
duction to his co-workers and local dignitaries must be safeguarded.
F., Bredt states that the house is clean and contains basic furni-
ture incl. stove and fridge, but no pots, pans, cups etc.

During his introductory visit it must be made clear to locals that
A, Kreiter is still in his orientation phase. The Liaison Officer
will look into possibilities for a Tonga language course and visits
to other projects (Chirundu, Siavonga).
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As for his transport, F. Bredt favours day-to-day arrangements
since the Water Programme car is clearly earmarked for that &
programme only by its donors, To facilitate arrangements, radio o
contact would be desirable. JICA volunteer R, Nambu owns a
suitable radio, but no licence exists for this connection. It
should however be used in conjunction with the daily radio call

to ILusaka until an application for another radio station in

Buleya Malima is granted. For this, the aquisition of another
power transformer or a battery charger will be necessary.

ad 4,:

W, Damm states that Gossner Mission understands the role of the
Zambian coordinator as somebody seconded from government whose
salary will then be topped up by GM, Fringe benfits would be a

car etc. It is felt, however, that GM should refrain from shelling
out additional payment and benefits ta GRZ personnel, no matter
how qualified; in the pursuit of continuity and in acknowledgement
of the present coordinator's (Mr Munsanda's) abilities and commit-
ment, he should continue and not be superseded or replaced by a
new coordinator drawn from the top ranks of the Ministry of Agri-
culture and Fisheries' Planning Department (as aimed at by F. Bredt).

In this context, the previously abandonned discussion of F., Bredt's
position as chairman and/or project representative flares up; he
expresses surprise and anger that he is seen as assuming '~ over-
all project responsibility; his contract, he claims, ascribes him
the chairman position and consequently the role of GSDP represen-
tative, Further discussion is postponed until documents are pro-
duced., ¥, Bredt insists anyhow that matters personally concerning
somebody's work must be discussed bilaterally before beirs brought
to a wider forum,

Re ‘the Administrative Coordinator most participants agree that

Mr Munsanda does a fair enough job, also as Government Representa-
tive within GSDP, hence no call for another person to be seconded
from MAFF., F, Bredt insists that while he never intended to replace
Mr Munsanda, MAFF and the PAO agree with him that the future running
of GSDP esccording to Zambian regulations requires a more qualified
coordinator to be sent from the Ministry's Planning Dept.

W, Damm closes the discussion on this topic by reférring to the
"Preliminary Guidelines", which must be considered and possibly
revised.

re 53

The sentence on page 2 of the Zambia Committee Meeting's minutes
"... beschlossen, dass keine neuen Tischlergruppen mehr ..." must
be regarded as a recommendation only. A feasibility study about
future fields of activity is due.

Re Naluyanda, K. Waldschfitz contests that the 3 persons mentioned
are trustworthy; beyond that he has had bad experiences, ‘money-
wise, with UCZ 18 months ago., The accuracy of some statements in
the minutes, based on F, Bredt's impressions while checking their
account books, is questioned by J. Franke. F. Bredt points out
that he was only askifto control the GM/GRZ bookkeeping records,
which tally. Cccz
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He will continue to check their books; in the meantime W, Damm
will report to the Zambia Committee his personal not entirely
favourable impressions from his visit to Naluyanda. Another visit
to Naluyanda as well as consultations with UCZ and CCZ are planned
during his stay in Zambia,

Correction for the minutes section dealing with PPM: not GSDP but
Gossner Mission is partner in this venture; for WMF please read
WFP (World Food Programme).

Ire H

W, Damm asgks team about further implementation of Sustainable Agri-
culture as a long-term project; so far it is only clear that it
should be based in Kanchindu and that the Methodist Church is
willing to cooperate beyond Bob Mann's initial studies, which are
brillant technically but may lack in the social aspects. W. Diete
suggests additional field study by Michael Kokwe, GVS Zambian ’
agricultural expert. K, Waldschiitz points out . that this programme,
especially since its duration may exceed GM involvement, must be
headed by a Zambian, B, Groth seconds this. A job description
exists; only whose task is it to recruit? In any case, the project's
alleged "first priority" must be turned into reality soon.

re 6:

W. Damm points out that a "Blue Book"™ containing all DU regulations
exists with Frieder Bredt and should be consulted prior to asking
GM Berlin questions about contract issues,

Future aggravations about the deduction of "Miete"™ from Christmas
allowances will be avoided by splitting up the 13th salary and
paying out 1/12 of that along with every month's payment.

re 8:

E, Maluma states that she has settled in well and is familiar with
the territory from a previeus job. She plans to focus not only on
income-generating programmes, but wants to further women's parti-
cipation in GSDP project components. Chief Mweemba's participation
in the Female Extension discussion group during the workshop may
prove useful, The selection of a CiTonga speaking counterpart will
take place in June or July. Her vehicle has not arrived yet; J.
Franke, speaking for all colleagues, promises assistance with trans-
port when necessary,.

re 9,.:

Since CCZ cannot specify their basically tempting Livingstone job
offer for J, Franke, he wholeheartedly agrees to work for SSVI

for 9 months (= 3 carpenter's training sessions) after the PPM work
runs out. His work permit expires on May 15th; since it was applied
for through CCZ, it cannot be prolongued under a new emplover.

re 10.:

F. Bredt objects to letters written to Berlin without copy for his
files. These files contain copies of 2ll his missives and can be
inspected should anybody feel uninformede.

GM Berlin and the Zambia Committee desire more background infor-
mation about Zambia: political, environmental, health-wise etec.
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K; Waldschlitz suggests informal reporting to Berlin via a joint
monthly letter from Gwembe Valley; the valley team members agree
to try that. il ot . oo

W, Damm stresses that there is only one Gossner Mission team and
that the Liaison Officer must have access to all team meetings.

F. Bredt contests the need of that and refers to the L,0,.,'s terms

of reference; these do state participation in team meetings, however.
He then claims that it was discusse& prior to the Liaison Officer's
arrival that this should only apply to "joint" team meetings.,

The Liaison Officer maintains her claim to attend all team meetings,
even though participation involving 3 days travel will not always

be feasible-

Re 11.:

The container half-filled with donations and requests will remain
open until W, Damm's return to Germany, Of the sewing-machines
already contained, Naluyanda wants a few; W, Diete would prefer

2 which can sew leather for a home-operating leather worker.

The request for medical kits is modified in such a way that each
person writes down exactly what they need to replenish their supply;
the order should state also whether private accounting or payment
through GM is envisaged. This applies to 211 other requests, tooe.

Re 12, :

Both Gossner Mission Berlin and Harald Lehmann enjoyed Travel Agent
status with Zambia Airways. The airline has revoked this in the
case of GM due to lack of bookings; for renegotiation purposes it
isg necessary to learn how many flight tickets will be required in
1993, GM Berlin may also look into other cheap flight possibilities
and inform the team accordingly. Harald Lehmann has asked not to

be involved in flight bookings any more due to new professional
commitments.

Re 13.:

A 3 day Planning Seminar on Environmental Training geared towards
NGOs will take place in Kabwe, J. Franke has details; it is agreed
that P, Bredt should attend.

Re 14.:

As an addition to the German visitors' timetable, U, Gr8hn-Wittemrn
plans to spend one day in Kanchindu. She will need to use the pool
car for this purpose (a2ll day).

11-03-93
Birgit Groth

aison Officer
%\r}%ﬂ (PW'CQ '




Minutes of the GSPP/Gil Team Meeting held on February Sth 1993
(14 hours, Frieder's house) *

Agenda

1. Correction of last minutes
2. Matters arising from last minutes
. Vigit to Berlin by Frieder

lequest by BaNcite to buy a fridge
Programme for W. Damm, W, Mehlig, G. Mehlig, U. Wittern
Settling of Edna in her house and in her job
Regular Team Meetings to improve on communication
Kequest by Maaze Cooperative
Arrival of Armin Kreiter

U Any other business

Attendance

Bredt

Diete

I'ranke

Maluma

Waldschiitz - Secretary

1. Correction of last minutes

There were only minutes of a Team Meeting held on September 21st, 1992
and they were confirmed as correct. Some memhers of the lTeam felt that

there was another meeting in November but nobody could clearly remember. &
'

2. Matters arising from last minutes

ad 4.: A question was raised whether the visitors from the former GDI
have produced a report about their visit, Some members of the
Team said that they have seen a report but nobody was really sure,
Definitely there was nothing circulated.

A new water tank is under construction now next to the pguesthouse.
Water pressure is still low sometimes, On the other hand the
existing reservoir is filling up faster now after discovery of a
faulty pump cylinder and its replacement,

Despite the approval of the supplementary budget for GSDP by the
Ministry the joint efforts of harl, Jochen and Mr. Munsanda in
the absence of Frieder (homelcave) have failed to get the pay-
ment before the end of 1992 and thercafter they were told that
it has become too late now.

3. Visit to Berlin by Frieder

Frieder informed that there was a 2 day seminar held in Mainz by the
'Zambia Ausschuf}' in preparation of the GSDP Planuing Workshop. Nalu-
yanda was also discussed. The controversial question of the II'A trucks




was also taken up there and finally decided. They will be sold and the
money is to be used for VSP's planned construction of officc¢ buildings

at Sinazeze, A letter from Mr. Damm was just received the same day and
read out. Frieder also reported that Wilhelm Damm is planning a second
visit to Zambia in September, may be together with Ms Strittmatter,

The 'Zambia Ausschufl' has coopted two members of the Naluyanda Board.
Generally the Naluyanda Board is an advisory body only whilst the 'Zam-
bia Ausschufl' is decision making. Once again, the ZA complains about
scarce information and lack of communication from our side. For example,
the seriousness of the actual cholera epidemic was not at all known in
Germany.

harl wanted to know more about the contents of the discussions held, i.e.
about V5P, Naluyanda and Jochen's future. Frieder informed about Naluyanda
that the future relationship between GM, CCZ and Naluyanda was discussed,
the Agreement had already expired in April last year, both sides are ob-
viously waiting for each other to come forward. No decisions were taken
yet about Berthold's future and about eventual assistance for a new lo-
cal coordinator., These decisions will have to be taken on the basis of
the findings by ur. Damm and Mr, Mehlig during their visit.

lhe discussion about V5P didn't bring substantial changes in the policy
of GiM towards VSP, the results will he presented during the visit and in
the Planning Workshop,

Jochen's position now and in future will be discussed with V., Damm during
his visit, but Jochen has to make up his mind whether he wants to follow
up on the CCZ request for Livingstone or take up the offer to work for
SSVI in the carpentry section,

4, ltequest by BaNcite to buy a fridge

The request was approved with K 60.000,- on loan basis inecl. 5% monthly
interest. As first instalment, BaNeite should be asked for a substantial
downpayment.

5. Programme for W, Damm, W, Mehlig G. Mehlig, U. Wittern

For the period of their stay in the valley the following suggestions

were made: 1.,3. lDoma and Siabaswi, afternoon leam Meeting; 2.3. VSI' Lxco;
3.3. PPM Meeting and excursion; 4,3, Senior Staff lMeeting and discussions
with senior staff; 5.3, Joint Gi Team ieeting; 6,3. Departure to Lusaka,

A plan for accommodation of all the visitors was discussed,

Concerning the Planning Workshop a Preparatory Committee was formed by

the Senior Staff Meeting. It will look into distribution of participants

to the working groups, guidelines for a structured discussion and logistics
like transport, vouchers for drinks, eventual requests for sitting allow-
ances etc. Karl asked why lieinhold and Berthold were not included in the /
list of participants. Frieder answered that it is simply a question of
keeping the number below 40 participants in order to guarantee effective
discussions.

6, Settling of l.dna in her house and in her job

All practical details were discussed from stove to fridge, gas cylinder
to toilet repair, replacement of locks ete. Lverything is worked on.
Idna should be assisted with transport by including her on trips under-
taken by other Team members as her ordered car has not yet arrived,




7.

Bepgular Team Meetings to improve on communication

The suggestion of Frieder to hold Team Meetings regularly every two
months was very much welcomed. They will be held on the first mondays

of

the resp. months, the next meetings therefore are scheduled for the

oth of April and the 7th of June 1993.

8‘

liequest by Maaze Cooperative

GM Berlin has already approved the request by Maaze in general. lhey
want to set aside some monev in Forex for future replacement of their
truck like VSP and BMIS are doing it. The Team approves this request

as

well and welcomes GM's favourable decision. At the current running

inflation there is no way of saving in Kwacha (more than 200% annual
inflation, more than 300% devaluation against foreign currencies, only

80

g-

- 10U% interest for savings at the banks).

Arrival of Armin Kreiter

Armin will arrive on 19.2., already, earlier than we expected. The letter
to be written by Kail and Winnie was not done yet, Winnie will now send
a fax message with some recoumendations. harl will contact DVS and GDS
(DED) to find out about a Zambia orientation course or a Touga language
t#ining course,

10.

f)

e)

Any other business

Telephone: We are still waiting for allocation of a frequency by PIC.

Ihe Methodist Church has invited LaAllan and a second person still to
be decided for a well digging training with their prograumme in Gambia,

Industrial Training Centre in Lusaka should be approached whether
they offer a pipe fitting course. Julias and Ldson were proposed,

The deadline for the container offer by GM Derlin is February 15th.
Winnie wauts clamps and a leather sewing machine, I'rieder complained
that there was no prior consultation with him about these¢ items.

Winnie told the house about his problems with his counterpart who is
not meeting all his expectations.

Karl explained why he sent a fax message to I'rieder via Wilhelm Damm,
lle apologized for overreaction out of anger about not being consulted
on such a major VSP concerning issue. It was not his intention to
doubt Frieder's personal integrity. lle will talk to Wilhelm Damm
during his vigit in order to clear Frieder from the a.m. insinuation,

Unce again it was strongly recommended to look for a librarian or
an archivar ( preferably a retiree) to bring order into the scattered
'historical' files of GSDP.

karl Waldschiitz 4.3,1993
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. - Tigen 1992
Gossner Mission Joint Meeting Nkandabbwe 30311! ?egé
Protokoll
Teilnehmer:

Frieder Bredt - Karl Waldschuetz -~ Winfried Diete -

Birgit Groth - Berthold Geserick - Joachim Franke
Tagesordnung: :

1. Protokolle der Sitzungen vom 13,6, und 3,10, 92

2., Situation in Naluyanda - Possition und Aufgaben von Berthold
3. Aufgabenbeschreibungen fuer Reinhold Berkenkopf

4, Weitereinsatz von Jochen Frgnke

5. Anfrage vom CCZ

6. Gaestehaus IBEX HILL

T. Brief von Wilhelm DAmm vom 13, Nov,

8. Arnim Kreider

9. IFA - Anspruch an Trad Holding

To. Beiladung zum Benz Truck

11. igformationafluss bei Planungs- und Entscheidungsablaeufen
2. B

Bretekoll vom 13,6.

TOP . 5

Wini Diete verweist darauf, dass nicht ein Funktelephon bestellt i
sondern dass die LizenzEm fuer die Frequenzen fuer eine Funkver-
bindung von Nkandabbwe nach llaamba bei PTIi wars#eEr beantragt wurde.
Erst wenn diese genehpigt sind, kann an die Bestellung eines
Funktelephon gedacht werden,

Top. 6

Es wird noch einmal auf die Reglung der GIM fuer Km-Abrechnung ver-—
wiesen., Fuer die Zeit der Drought hat die GM eineErhoehung auf 18,
km zugestimmt, nicht aut #2o0.,000 km, Es gibt keine gen.Erhoehung.,

Protokoll wvom X3,10.

0P 4
Der Satz: Berthold bestritt das wird ersatzlos gestrichen.,

P 9
am Ende Zusatz:
+sse Und soll spaeter fuer Drylandiarming Programm benutzt werden,

Anlaesglich der Rekapitulierung beider Protokolle wird noch ein-
mal festgestellt, dass ueber dienstliche Gespraecne mit Berlin
Vermerke fuer aie anderen Teamunilgliedel angeiervlge Wurucuﬂ&&"ﬁk.

Deu VUieﬂuEhit den gelieferten llealimeal fuer Siampondo ueber
den CCZ ist'nicht abgeschlossen. Bs besteht weiterhin der Verdacht
dass eine Lieferung nicht voll vor Ort angekommen ist,

Beide Protokolle werden bestaetigt.
2, Situation in Naluyanda -~ Pogsition und Aufgaben von Berthold

Berthold berichtet ueber die Situation in Naluyanda und seine

Rolle als " Cheffahrer"Die urspruenglich verabrerdeten 2 Stadt-

fahrten pro Woche sind auf 6-8 Fahrten ausgedehnt,

- e8 gibt keine Arbeitsplanung mehr, keine Absprachen

- Hauptkonfliktpunkt ist ist der Verfuegungsanspruch auf den Wagén

- Protokolle von Meetings werden nicht mehr ueberpruegft.,

- Allgemeiner Niedergang des Projektes faellt jetzt auch den
Villggern auf( Frauenarbeit - Trainees - Arbeitseinsactze 2)

Frieder = wird gebeten bei seinem naechs-ten Besuch klare

Aufgabenbbgrenzungen vorzutragen. Berthold ist als Landwirtschafts

berater in Naluyanda.



EswiTd—vor—¥itreims—PBesuweh—eino—Lktiruns-dor—situat—ion—orwantel,
Bertholds Einsatzvertrag geht bis Juni 1994, sein Workpermit
liuft im Beh?z ab, Frieder wird gebeten hier mit dem CCZ zu
verhandeln, es sollte ein neues Permit fiir zwei Jahre beantragt
werden, Das Team hilt B, Einsatz weiterhin fiir simmvoll und
ermutigt ihn zu bleihen., Es wird dic Prage eines Auszuges aus dem
Projekt beraten und ein Umzug nach Lusaka empfohlen, '

Ein Budgetvorschlag fiir 1993 sei mit der Besuchergruppe aus Deutsc
land beraten und dem CCZ vorgetragen, was allg. verwundert.
Es wird ausdriicklich unterstrichen, daB der Vorschlag der G.M.
einen zambischen Coordinator kiinftig vemveter zu finanzieren, sei
in der noch immer ungeklidrten Situation von Friederike viel zu
frilh gemacht} worden. Bevor ein neuer Mitarbeiter installiert wird,
sollte die gegenwidrtig noch immer verworrene Situation geordnet
und aufgearbeitet werden, Noch immer hat kein Annual Meeting statT-
gefunden. Ein Verwendungsnachweis der Finanzen ist nur liickenhaft
gegeben und sehr verworren.
Es wird erhofft, daB Wilhelm geniigend Zeit fiir Haluyandd einplant
und es zu klaren Abstimmungen kommt.

3. Aufgabenbeschreibung fiir Reinhold Berkenkopf

Ein Entwurf wird vorgelegt und beraten, nach geringfiigigen Andes
rungen wir der Entwurf angenommen und zur weiteren Beratung nach
Berlin weitergeleitet. Reinhold wird ermutigt seine Engl. Sprach-
kenntnisse zu vertiefen.

4. Zukiinftiger Iinsatz von Jochen Franke

Die Frage, wo Jochen nach dem Eingatz im PPM Programm eingesetzt
werden soll ist nochi nicht entschieden., Es gibt zwei Angebote:
Einsatz bei B SSVI als Trainer fiir Tischlergruppen ( begrenzt auf
9 Monate) Oder Binsatz fiir den CCZ als Consaltant in zwei Bau-
rehabilitierungs Projekten,

Wini berichtet, daB er einen Antrag bei der Fachgruppe Handwerk des ¥
um einen Mitarbeiter zu bekommen gestellt hat, Fachgruppe hat

dem Antrag zugestimmt, Jochen teilt mit, daB er geneigt ist das
Angebot des CC7 onzrnehmen, allerdings sei alles noch unklar, da
die BZE bist her die Gelder nicht bewilligt habe.Der CCZ habe an
die G.M., geschrieben, und um Freistellung von Jochen gebeten.
Sobald wai4%re Informationen vorliezen, soll im team weiter be-
raten werden.

5. Anfrage des CCZ

Eine dringende Bitte um Unterstiitzung beim Maistransport in der
Egiggrovinz seitens des CCZ wird von Prieder vorgetragen. Sobald
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beide IFA's im Einsatz sind, wire team zum Helfen bereit.

6. GHsthaus Konto

Birgit berichtet, daB die Gisthaus-Bilanz im Ganzen posetiv ist,
auch wenn im ersten Halbjahr ein Minus von 15.000,- entstanden
war.Die Gehdlter der Mitarbeiter miissen stindig der Inflationsra-
te angepaBt werden. Es wird bei der Berechnung von einem festen
DM Betrag ausgegangen.( als Berechnungsgrundlage)

Es soll ein eigenes Konto fiir die Gisthiuser angelegt werden.

7. Brief von Wilhelm Damm

Mit Schreiben vom 13,11. teilt Wilhelm mit, daB sein Besuch vom 1
17.Febr. - 8. lMirz sein wird. Br wird von Wolgang Mehlig und
Ehefrau begleitet. Zum Workshop wir auBerdem Jochen Lindau von
B.f.W. kommen,

Es sollte nach Berlin signalisiert werden, ob Wilhelm seinen Be-
such nicht auf 4 - 5 Wochen ausdehmem k6nnte , um anstehende
Probleme in Naluyanda §%3¢Vertrag mit CCZ Ikliren zu konnen. Alg Ot
?ﬁr den Workshop legt Birgit verschiedene Angebote vor, das Team
beflirwortet Siavonga ( Lake Kariba In).Teilnehmer am Workshop
sollten folgende Gruppen umfasse:

Vertreter von Distrikt und Provinz

Aus jedem Projekt zwei Vertreter auf lokaler Ebene

Experten ‘

Vertreter aus anderen Dntwicklungsorganisatlonen

Staffs und Gossner Mission Berlin

Terminvorschlag: 23. - 26, Februar

Wilh-elm erbittet von jedem Teammitglied lurze Jahresberichte.

BEs wird auf das éQQSJQﬁrogramm 93 verwiesen, was Ausblickeauf e
einzelned Aktivitdten enthilt. Is sollen Thesen fiir Projekt-
ziele zur Vorbereitung zum Workshop erstellt werden.

In diesem Zusammenhang wird die Frage einer Hospitality Allowance
beraten, Das team ist der Meinung: !

Das Liaison - Office Lusaka sollte mit einem besonderen Fdnds
fiir Gistebewirtung ausgestattet werden( dort miissen 6fter Géste
beherbergt werden). Fiir die team Mitglieder im Bal scheint eine
solche Regelung nicht fiir erforderlich!

8. Container
Das Angebot im Prithjahr 93 einen Container zu schicken besteht
weiter, es ist noch Platz fiir Beiladungen, Bestellwiinsche Frieder

mitgeben.




9. Armin Kreider

Team begriift die Entscheidung des Zambia Ausschusses zu Gunsten
von Armin Kreiderip. Frieder soll versuchen mit ihm Kontakt
aufzunehemen, bei seinem Deutschlandbesuch im Jan 93.

1o. Anspriiche gegen Hold Trading

Die mxxkmm Instandsétzungskosten fiir die beiden IFA's sollten
gegeniiber Hold Trading in Anspruch gestellt werden.( Transport -
oder verdeckte Schiden). Die Reifen des einen IFA sollten ebenfalls
auf Reklamation gebucht werden.

11. Beiladung zum Benz Truck

Pir die bestellten Sachen aus SA werden getrennte Rechnungen ers
stellt, GSDP, VSP und persdmliche Pestellungen. BEs sind nicht

alle Bestellungen mit dem Truck mitgekommen, .
12, InformationsfluB bei Planurgs- und Entscheidungsabliufen

g5 v,

Aus gegebenem AnlafB wird die Vermeidbarkeit von Spannungen im Te-am
beraten, Die rechtzeitige Einbeziehung betroffener Mitglieder

wird dabei unterstrichen. Die Abreise von Bob Man ohne Verab-
schiedung ( weil niemand etwas wuBte) wird bedauert. In diesem
Zusammenhang wird auch der Brief voa Frieder an Birgit beraten.

13. A.0.B. ;

- Frieder teilt mit, daB die Reise zur AACC mit Berlin abgestimmt
war, die Kostenabrechnung erfolgt iiber Berlin, die Auslageﬁ
kommen zu L,0ffice zuriick.

- Archivar auf Zeit

Die Notwendigkeit sich mnach einem Archivar umzusehen, der Freude.
und Zeit hat die vielen Akten und Derichte aus alten 'Gossner
Zeiten', die unsortiert im Camp lagern, wird eindeutig unterstriche
BEs ist bedauwerlich, daB wertvolle Beitrdge unaufgearbeitet herum-
liegen. :

- Da8 vom Weihnachtsgeld ( 13. Gehalt) auch Mietkosten einbe-
halten worden sind, erscheint als ungerechtfertigt und sollte

mit Berlin geklirt werden.
- Frieder berichtet iiber sein letztes Gespridch mit EXIBARXWilhelm,

Joachim Franke



GOSSNER MISSION PEAN MESTING in IREX HILL, 03,.,10,92
Protokoll

-}

Teilnehmer:

Prieder bredt

Karl Waldschiitz

Winfried Diete )
Joachim Pranke

Berthiold Geserick

Birgit Groth

Reinlold Eerkenkopd

Tagesordnung:
oG :Dezcription Reinhold

Diskussion der Bewerbungen f, Buleya lalima
Geplantes ucmidu_ :

VerhBltnis Naluyanda/L.0./Valley

Fonds fUr MBbel

Trucsteeship Ibtex Hill

Urlaubspline

EZE-Besucher

Neue Lastw“” n (IFAs & llercedes)

L

AT LI N
-

4]
e L

WO (D=3

gmrm

Zu Beginn des Meetings entschuldigte gick 2B

fertigstellung dea Protokolls des vorigen M S

gind nicht aufzufinden; sis bat um Verstlndnis angesichts der
durch die Bauarbeiten erforderlichen nehrmalibeu UﬂlaCETJ“g aller
Akten und Papiere; gemeinsam wurden die T.0.,-Punkte rekapituliert.
(Inzwischen kam die Mitschrift zutage und wurde ordnungsgemﬁss
bearheitet.)

ad 14
Wie allen Anwesenden bekannt, arbeitet Reinhold in Tbex FHill meﬂr,
als durch ge:w internes Job-sha ring mit Birgit abgedecki ist., Wie
Berlin ggl. Winnie beil dessen PEesuch verlauten liess, l8ze eg an
uns, -eine Job-Definition vorzulegen, Uber die dort beraten werdei
kann, Eirgit betonte besonders, dass ihre Job=Eeschreibung zwa
den Lngrlff "Tnstandhal tung" eluschllesst dass abmr das, was ZgW.
in Ibex Hill geschieh und nocli lange elter gesch enen mauu)
Iﬁat&h getzung ist und somit eine Zuoatzaufgabv, die XKenntnisse

nd TﬁhlgLeifen erfordert, dl Lvon ihr (und vermutllc“ auch miecht
vom vorigen Liaison Offlcer) Thracht werden LkBnnen.
Bs wurde beschlossen, dass Birgit und Reinhold einen Intwurf flr
eine Job DQSC“lptloh erarbeiten, der beim n#chsten lleeting --- das
noch vor Birgits Heimreise erfolgen sollte =--- diskutiert und '
dann Berlin vorgelegt werden soll.

ad 2,.:

Die von Priederike Schulze @ibermitt
Kandidaten flUr Buleyz Ilalima wﬁr;: m Team zugBnglich gemacht
und diskutiert. Es wurde bedausrt, dass kein FKandidat mit Tamilie
dabel isty was "fUir das soziale Llima und such fiir den andidaten
selbst als erfreulicler empfunden wlrde; ein:ellig wurde bemerkt,
dass bei allem fachlichen Anspruch die menschlichen Qualit¥ten

dzs Bewsrbersz im Vordsrgrund stelen mﬂ°qen. Trieder besonders

it fir dies Wicht-
ngs: die Unterlagen

1te Rurzbeschreibuny dexr 3
e

Busserte esain "'?'*”’f*'“u"“ cegenltrer cinem Tandidaten, dessen Lebeng-
weg 20 Jchre lang durceh Industrieunternehmen hestimnt worden ist;
Fazit der Tiskussion: eigentlich keinen der 3, aber wenn, damnn

den Tandwirt Armin Ereiter. .

Pei der Trage, wo die Stelle ausgecschrieben worden sei, kam zutage,
dass %on qer Anwesende~ keiner gusser “rieder die Publikation
"Pigne" rezelm®~nie oder fherhaunt erhilt,

- A



ad 3.:

Perlin winscht, dass im Februor ein Seminar bzw., Workshop abre-
halten werden soll. Dieser soll nicht in Thex Hill, sondern in
einer daflir geeigneten Lodge stattfinden, z.B. Lochinvar Lodge.-

Daz Liedson Office h¥lt sich gemMss Weisung aus Eerlin hinsicht-
lich Waluyands zurlick, versucht aber, Berthold wenigstens moralisclh
zu unterstiitzen. Prieder hat die Buchflhrung des CC Account (Spen-
dengelder) geprtift; er fand die Ruchprlifung gvt vorbereitet und
ohne Bvidentien von Unterschlaguncen oder Unkorrektheiten, Zur
Priifung des Waluyonda Account soll er wieder eingeladen werden.
Jochen meinte, die von Frieder geZenflber dem Chairman Naluyande

cusgesprochiene Ermutigung seil vorzeitigs: n solle erst eine Gesaml~
bverpriifung abwartene N; GegenwlHrtig kann CCL
ancesichts hauseigerner Probleme aber ohnehin die - langfristig

dennoch erforderliche - Finanzkontrolle nicht durchftihiren,

ad 5.
Auch angesickts von Jochens Transfer ins GHEstehaus in Nkandabbwe
tauchte die Frage auf, wie der Eegriff "Grundmobilar" definiert
ist. Betten, Schri#nke, Tische, StlUhle sowie llatratzen gehlren auf
jeden Fall dazu, Der Begriff "hard furniture" ist insofern irre-
filhrend, dz eben auch Matratzen gewlhrti werden,
ad 6.3
Die Trusteeship fUr Ibex Hill muss_gelHndert werden. Als neue
Trustees eind vorgesehen: Frieder fredt, Heiner Knauss und Rev,
Siatwinda., Birgit h8rt sich nach einem geeigneten Awalt um.
gd 7,
Urleubspline: Karl 2-3 Wochen ab 20.0ktober
4 Wochen April/ilai 93
Jochen kann Jahresurlaub 92 erst nach Ende der
Drought Relief-l'assnehme, alsc ab April $3 nehmexn,
Berthold plant Urlaub im Juni 93. .
Winnie im IMai 93
Frieder 21,12,92 - 26,01,93
: Birgit 09,12 92 - 03,01, (seitdem ge¥ndert auf 07.01.)

ad 8. .
Die vorgelegten Itinerarien der beiden EZ7-Besucher lassen den _
Schluss zu, dass kein Aufenthalt im Gwembetal mehr angestrebt wird,
Birgit soll versuchen, direkte Kontaktaufnahme nach Einrelise, also
06, oder 07.10.92, anzubahnen, zumal Karl dann noch in Lusaka ist,
Ausser Nber die Abwickluns der Mercedes-Bezahlung soll auch Uber
eine Finanzierungshilfe fUir die Elektrifizierung von Nkandabbwe
gesprochen werden.

Dem llercedes k¥mnen Uhrigens noch Lasten aufgepackt werden, Trans~’
port- und Zollkosten bleiben dann dieselben, Die Teammitglieder
sollen ihre lestellungen ans Liaison Office durchgeben,

ad 9,

wegen der lerceces-Lieferung wird Karl nochmals mit IHerrn Bonkat
sprechen, um schrnellstm¥gliche Zinfulr zu erreichen.

Hinsichtlich der ITAs soll kurzfristig entschieden werden, wer
sie fBhrt., Auf Jeden TFall mlUssgen sie der Versicherung in Deutsch-
and gemeld@et wer<en, noch ehe die Fahrten ins Tal angzstreten

werdens

Pas U1 "Peb Ifanmm aug

It

tteln der Methodist Chureh anreschaffte
1 1 =it < TaALean: O Jelnieningk BATES ThId et
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Anl¥sslich der Rekapitulierung der Tagesordnungspunkte des voran-
gegangenen lNMeetings fand noch folgendes Erwihnung:

- Die Homplettservice-Angebote der Pa, Josg; Hansen sind zu ignorieren;
evtl, widre eine andere Firma mit Reparatur und Wartung zu beaufira-
gen. Xarl empfahl, Grace lfusenge von der 0BT um Rat zu fragen.

- Stand der “enovierungsarbeit n in Ibex Eill:
Die Dacharbeiten sind so gut wie beendet; Elektroinstallationen
(Cereinigung des Fabelsalats) und Innenarbeiten dauern noch an.
Die Renovicrunz der GHEstehBuser und Servants Quarters kann erst in
92 in Angzriff genommen werden, letztere auch den praktischen Erwk-
gung halber, dass Naluyanda-"Student" Maybin und der fiberbrfickungs-
eise untergebrachte Wachmann Banda bis Jahresende ausziehen werden,

=

= Der GHstehaus-Etat soll aus dem Lusaka Account wieder ausgegieder
werden; mangels GHsten im ersten Halbjahr 92 trug sich das GY¥stehaus
nicht selbst; daher zeitweilige Verschmelzunec mit dem Lusaka Account
Die fibernachtungskosten sollen dem Kwacha-Verfall angepasst werden
und sich an DI 10,- orientieren. Der neue Tarif soll nach Berlin
und ins Gwembetal mitgeteilt werden.

- Bei Dienstreisen von Gossner-Leuten wird von Perlin aus keine hH¥us-
liche IErsparnis mehr abrezogen (Aussage Dieter Hecker)., Dies steht
im Widerspruch zu Fax-Mitteilungen seitens Friederike Schulze.
Featzuhalten ist jedenfalls, dass wir hier keinen Hospitality Fonds
unterhalten: es sollte nach Team-lMeinung uns lberlassen bleibhen,
wen von unseren G&sten wir einladen und wen nicht.

"Offizielle" Desucher brauchen im GHstehaus nichts zu bezahlen.
Berlin sollte uns jedoch klar vorher mitteilen,/ ob jemand als offi-
zieller RBesucher gilt, Im Falle der 4 deutschen Fesucher wurde ro-
meinsam entschieden, ihnen kein Geld ffir die lbernachtungen in ibex,
laluyanda oder im Tal abzufordern.

- Bdnea Maluma ist als Female Extension Adviser ab 01.02,S3 volles
Teammitglied,

- Pohrtkosten: Jochen kommt fUr seine Arbeit mit der Limiticrung des
Kilometergeldsatzes von 0,42 DI bzw, ZEquivalent auch bei Anwendung
dey Sonderregelung nicht zurecht, Frieder stellte den Sinn der Rege-
lunig noch einmal der und bemerkte, aus Berlin sei diesbezliglich
keine Znderung zu erwarten. .
Unzugsfahrten (z.DB. Jochens Umzug ins Tal) sollte das Sonderkont
in Zerlin Ubernehmen,

- In Lusaka findet alle 2 Wochen ein PPil-ilceting. #zzx¥rider statt,
des Frider und Birgit m8glichst gemeinsam besuchen, U, a.

war’en
debei die Verkaufspreise fir das gespencste Mealiemneal fegtgasetzt,
lMoch LAuft im Gwembetal die Verteilunpg ttbar Veriauf recht gut; es
scheinen bel den Tonga doch Barmittel vorhanden zu sein, z., B, durch
den Verkauf wvon Rindern, durch GehHlter seitens der Buchi Farm, Ein-
kormen aus Kapentefischarei, Schmugrel,illegalen Handel mit Steinen

nd Dagpa, aber auch an wasserreichersn Stellen durch Cemllscprodul=-

i < e A

= Das Visum-Problem von Peinhold konnte gel8st werden; entgegen der

Eefirchtung, die Belrd-n alkzeptierten nur mitreisende Thefrauen,
ege

erhielt er auf v8llig lergalem W ein Residenge Permit ausgestellt,
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MINUTES OF GOSSNER MISSION TEAM MEETING HELD AT FRIEDER'S
HOUSE ON MONDAY THE 21/9/92 FROM 143100 TILL 20%30 HOURS

ATTENDANCE ;
R F Bredt Ein ghe ar;——#—.’
K Waldscheetz g g eh
J  Franke

W Diete (Sec)

AGENDA

Minutes of last meeting

Bob mann's mission

GSDP Co=ordinator

Visitors from Germany

New IFA trucks

Water at the camp

Financial situation in GSDP '
Proposal for the full Gossner fHeeting
A OB

VEOIownm W -

-
S

MINUTES FO LAST MEETING (13/7/92)

Th® minutes were read and accepted as correct,

n
~

BOB MANN'S MISSION AT GSDP

W Diete brwiefed the Tgam on the meeting held with
Mr Hecker, Mr Damm and M T mple at G M Berlin on
7/8/92 where the decision was made to dend “ob Mann
for three months missdon to the “wembe valley.

His mission is:

a) to make a survey on deferestration in Gwembe south
. and to find facts and make a research on a kind of
decent agriculture which preserves the environment,
The results of his research should flow in an
evaluation report. For working out hhis evaluation
Bob should be joined by a Zamblab expert in Dry-
land farming (this could be Misael Kowkwe, working
with GDS. In this respect ¥rieder will contact
the GDS to get permission for Misael to Jjoin Bob
for a short time)
A programme for Dryland farming (including agro-
forestry and erodion controly) has to drawn up and
an esMpert in “rylnnd farming should be found and
employed by GM as soon as possible,

b) To assist the water programme in order to upgrade
‘the crdftman ship of its personnel and to develop m
new equipment for well digging.

9) o’ to-prepart.the.coming-of-.an-experi.frou-water-aid
'\\\\\\ "~ (UK)-to-the-wmeasures-to-make-available-wore-sources

02...
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c, To prepare the coming of an expert fgom water
aid (UK) to the water programm in order to work out
measures to make available more soutces of good
drinking water to the people of “wembe south.

3) GSDP COORDINATOR

The matter was discussed exhaustively.

4) VISITORS FROM GERMANY

On the way back from Lusaka to collect seeds Karl
will bring the visitors to “inazeze on “aturday
26/9/92 Jochen will take the group to Livingstone on
Saturday, 27/9/92 stay with them here till 28/9/92
They will spend their time with GSDP/GM ~inazeze as
followss

1) On 29/9/92 with SSVI visiting ~inazesme Craft
entre and Siabaswi

2) on 30/9/92 visiting with VSP project at Chiabi,
Siabaswi, Sinanjola and Buleya Malima.,

3) On 1/10/92 with Mr Franke to learn about PPM

They will return with GMT members to Lusaka on their
way to the GMT meeting on Friday 2/10/92

5) NEW IFA TRUCKS

Frieder, Karl and Jochen who are directly invedved in
the PPM affairs shall meetisoon and work out a paper
about the use of the New IFA trucks, the way how
they ahould be financed and under which owndrship
they should be registered. Karl emphasized the impor-
tance of a good cooperation between PPM and VSP since
VSP has all the external structures in terms of
adminstration and book keeping which are required for
for the work of PPM. PPM should make use out of them
in order to avoid a duplication of work.

6) WATER AT THE CAMP

W The GM Guest house occupied by Jochen and ¥ rivder's
house have a poor water supply Poth get wvater spora-
dicly only., It was agreed that rieder's house should
get connected directly to the main tank., The GM guest
house a-eenneetien-bik needs a connection bigger in
diameter 11/2" that, the pressnt one which is 3/4"

/3ees
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7) FINANCIAL SITUATION OF GSDP

Frieder informed the house that the sugplemontary
budger is approved by the government., *he finances
budgeted for can be spent from now on, Karl asked

GM for a loan for purchasing seeds, ‘rieder advised
VSP should not buy Bulrudh and Sorghum seeds beca~-
use PPM Sinazongwe has applied for those. Those seeds
will be given by to the people by PPM seed for work
programme,

PROPOSAL FOR THE FULL GOSSNER M#8SF¥ON MEETING

The next full “ossner meeting will he held on 3rd
October at 09:00 hours at Ibex Hill,

9) AOB

9.1 HOUSE RENT TO BE PAID BY JOCHEN

The Gossner Mission Team doesn't see a need for Jochen
to pay house rent for the G M guest house.

9.2 SALE OF THREE USED MOTORCYCLES

Three motorcycles replaced by new ones are for sale.
They shall be offered for K 75,000.00 The offers
should be decided on after one week,

. WD/gnh-..

15/10/92
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MINUTES OF GOSSNER MISSION TEAM MEETING HELD AT FRIEDER'S
HOUSE ON MONDAY, THE 13TH OF JULY, 1992

ATTENDANCE

1) Frieder Bredt
2) Karl Waldschuetz
3) Winffed Diete 20, Jan 1993

ABSENT:
Gaby and Harald - on local leave

AGENDA
1) Correction of mmnutes (06-06-92)

Eingegangen

2) Matters arising
3) 40 B

1. Correction of minutes

1.1 The last sentence of paragraph 92.4.2
Housing Allowance "The same regulations----" has to
be delgted.

1.2 On page5sentence 6 must read ---- "Non GRZ staff
housed--=-=" instead of "=---Non GSDP housed=----"

1.3 The minutes including the two above mentioned changes
were accepted as correct.

2) Matters Arising
92,4,.6 Telephone

An application for a Telephone connection for GSDP to
thie Catholic Parish Maamba was writtem to the Post
Office - Maamba, another application for two rrequences
was written to the Post and Telecommunication - Ndola,
both by Frieder.

2,2) 92.4,9 Dryland Farming

Winnie should discuss during his visit to GM Berlin
the possibility of employing a Zambian specialist for
Dryland Farming. This matter is pending since a long
time. Pue to the importance of an engangement of GSDP
in this field a solution should be found soon in this
respect,

2,3) 92.4,10 Brought Relief

Jochen Franke should come and stay at Nkandabbwe camp
and operate from here managing the PPM.

2.4) 92.4.,12 Order of new motbrbikes

Frieder informed the house.that 4 new motorbikes
were sent on 10-07-92 to Lusaka and will arrive here
soon.

/26 ¢q




3) AOB

V S8 P: Karl informed the meeting about several problems
which VSP is facing. Due to a break down of the lorry

it could not operate for two wecks and couldn't generate
money.,

The repair of the lorry will be quite expensives

There were some irregulé%ies in handling money within
the VSP management which resulted in a bigger loss of
finances, An extra ordinary VSP EXCO mecting therefore
will be held on 14-07-92,

WD/gmh, ..,




GOSSNLR LISSION "TE MESTIIG in NIANDA

Protokoll

Teilnehmers
Frieder *redt
__Karl Waldschtitz
< "Winfried Diete
Joschim Frenke

Birgit Groth
Reinhold Berkenkopf

Tagesordnung:

Trogramm des Besuchs Groth/Berkenkopf/Frenke//Zeitpliine
Arbeitsplatzbeschreibung Liaison Cfficer

Technisches zu Ibex Hill

Finangzielles

Telefon fHr Nkandabbwe

Transportregelungen

Neluyanda

Progreamme to Préevent Malnutrition (pen)

00 ~] G\ -5 LI N —
-

-

Zu Beginn des lleetings stellgten Birgit Croth und Reinhold Ber-
kenkopf sich vor und wurden in einem einleitenden Gesprich mit
Informationen zur latericprophylaze und zur Hrztlichen Versorgung
versehen.

ad’ e
7weck des Besuchs flir die Newcomer soll sein, elne: Zindruck von
den Projekten im Gwembetal zu erhalten,
Zeitplan: Sa bis 15,00 Uhr Heeting, dann Begichtigung Tkandabbwe
Irrigation Scheme, Xohlensee
So Kirchgang, dancch Besuch Kanchindu und Siatwinda
Mo Fuleya lialime Irrigation Scheme, VSP, SSVI
Weitere Zeitplanung:
20.07.-18.08, Winnie Heimaturlaub
. co,., gleichzeitig Frieders SBhne aus D, anvesend
22,-26,06, Tarl mit Schneiderinnen in Iusaka, ben8tigt Dus
ungd Fahrer f. 1 Tag '
ca, 06,07, Yarl und Vinnie langes Vochenende
Olctober DED-YV in Livingstone (betr, Wirnie)
Mitte Sept.+ Xarl m8chte 2 x 2 Jochen Urlaub maghsan
Ende Okt,
Oktober Urlaudb =
Weihnachten Urlsudb =

adi2e3
Tirgit schilderte, wie : an die Liaison-Officer-Stelle kam und wic
sie nach bisherigen Inf £ nen und Selbstvargt8ndnis ihre THI1g-
‘61t auffagets Das Problem des gutwillig mitarbeitenden Thepartners,
der/die irgendwann doch nnzufrieden sein mag, wurde diskutiert,
Frisder versprach m Brief en 7, Damm nochkmal 3zu

bringen, V.8, Wegs se nochi-Touristengtatns vou

Winfried Diete ) der Trobleme von

y ezurticky auch sei sie wol

Dienstaufsicht (die ieht mehr mit ¢ T.,0,=J0b

iberfordert gewesen, T'rie -

dess Tbexhill ein verbinde

Naluyends darstellen solle;

Speaker, und diesem sei der

pflichtig. ;

7ur Verbesgserung der Nommunikeotion wurde vereinbart,

und Velley sich gegenseitig Kopien ihrer Korresporden

zusehicXern, e ;
s Pirgit fasste als ihr Job-Vergtindnls 2zusaruien,

‘einhold
Sl

rgit und ‘rieder
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eine Servicestelle flir die Proje"te, jedoch kein

ad 3.: ;

glieder der Teams und Staff Jembers haben bel der Auslastung der
Ggote‘&”“er in TFexhlll Priorit#t. Der TLiaison Officer ist autori-
siert, unangemeldete Fersonen sbzuweisen, Die Preise sollen im
Zuge der Inflation angehoben werden und sich bei DII 8-12 ansiedeln,
Dies muss dem DED bei deren nBchester Buchung mitgeteilt werden.
Das GBztelaus~Inventar sollte neu erfasst werden; Kennzei -
. pro GBstehaug erforderlich. Diebstahl kommt vor, auch bei DED-CHsten.
Mir die matsrialintensive sambische Kflche sollten noch einige ein-
fache TOpfe alr.gescrafft werden.
Der Anbau =m oberen CGAstehaus kann ergt im n#chsten Jahr realisiert
werden, BEventuell k¥nnen aber sclion “etzt Lauzeichnungen angefertict
ud a) den Teams, b) den “ckd“CQ* vorgelegt werden. Als Architekt
klEme evtl. der neben der Otto Fenecke Foundation arbeitende infrage;
gunfichst soll jedoch John Imbuae, der jetzt den Umbav des Haupt-
hauses maclhit, gefragt werden-
Eigentlich na* dmh GHstelicus ein eigenes Unterkonto; daraus sollen
8 neue StUhle gekauft werden (msbllchgt im SSVI-Projekt). Die Betten
verdienen mittelfristig eine Uberprlifung. Simon soll Sch&den und
Fehlbestinde reportieren, Sein Cehalt wie seine Arbeitsmittel sollen
aus dem GHstehaus-Account bezshlt werden,
Fam, Yapooria soll ein Ultimatum gestellt beliommen hinsichtlich der
Abholung ihrer Holz- und lletallgestelles Der mitten auf dem Plot
stehende Holzschuppen soll irgendwann nZher an die "auer gerlickt -
werden, Nach Entfernung verrotteter restlicher Tonga-Crafts soll
darin Material gelagert werden., Die Blechhtitte aus EG-Eest#nden
izt abgeschrisben, kann ins Tal verbracht werden.

ad 4,:

Dem Vermerk Wilhelm Pamms, wonach das von der Versicherung erstatte-
te Geld ftr Manfred Schumacher-Justs Uanfall dem Ibexhill-Account
zufliessen g0ll, kann nicht Folce geleistet werden: der Team Chair-
man betontg dass es sich um keine Entlastung des Euogotﬂ von CGSDI
handelt, da ja seinerzeit Kosten entstanden sind. Man werde sich

im Tal jedoeck um Einsparungen zugunsten wor Tbex Hill bemilhen.

Das Geld sei auch sqgon im Budget erfasst und von daher nicht so
einfach herauszulBsen®

ad 5,:

Ein Funktelefon flr Nkandabbwe ist bestellt. Die Leitung soll bis
Choma per Furnk gehen und ab dort normal weitergeschaltet werden,

Das Ger¥t muszs flber Berlin gelkrauft werden; zusatzliche Solarpanel
sind notwendig. Die Ankopplung ans Wetz geschieht auf dem Grundstiick
des katholischen Priesters in liaamba,., Die Buchi-Farm besitzt eine
hnliche Anlage, die gut funktioniert. Blitzschutz ist jedoch not-
wendig. Winnie versprach sich nach hier verwendeten “abeikaten zu
erkundigen.

ad 6,

Hinsichtlich der Tr “aport Regulations ergab bereits das vorherge-

hende Team lleeting, dasc 15,000 km/Jahr zu wenig sind., Daher soll
3“11“'gb eten werden, auf km 2C.000 pro Jahr zu erhBhen, (Winnie

sagte, er habe bereits bis ilai lm £.000 hinter sich gebracht,)

Jochen unternimmt gagw. teils private, teils diengtliche Fahrten mit

dem ”aluyanﬁ:~?oolcwr- Er rechnet jetzt Enrzin Diesel mit Ibexhill

abh, zalillt flir seine pTW vaten Fahrten gbar 20 K pro km ‘ein.

Die ve“tra&hmﬂhfﬂﬁ zustelhender Reifen von Winnie sind weder Projekt-

kpaten noch Liaison Ofiice-”o ten., Ibexhill sollte den dafilr veraus-

lagten Petwror bel éor Gogaver "isgion Jerlin reltend nmachen,




ad 7;:

Ein englisch abgefasster BErief wvon F. Schulze, der die Bereitschaft
ausdrtickte, 2 CGeh¥lter zu zahlen, w%rde an die Partner geschickt.
Im Projekt gehen ungerechtfertigte Beschuldigungen um, Frankes h¥t-
ten sich Gelder angeeignete Die vier Personen, die Jetzt in Nalu-
yanda dag Wort fithrem, zaohlen sich nummehr gegensgitig X 5,000,-
Gehalt als Menager", Am lMittwoch fand ein Chief-Yerichteverfohron
statt, im Verlaufe dessen auch 2 Eriefe des CCZ von April verlesen
"wurden; dies stellte eine unerwartete Demfitigung flir Jocken Frani-e
dar, der dies nicht erwartet hatte; ausser ihm war auch Frieder

redt anwesend. y
Die Frage nach weiterer Untersttitzung fiir Waluyands wird positiv
beantwortet, schon sls Rilckhzlt fiir Rerthold Ceserick, der Gefahr
18uft, dort aur noch ahrdiensts zu leisten flir den sehr anmassenden
Chalrman., Erkennbar iet sber auch das Interesse seitens der neu
fusionierten Gossner Mission Berlin, gerade in dieser Zeit das ehe-
malige Y0st"-Projekt nicht aufzugeben, zumal dies von denjenigen,
die es bisher unterstitzten, gewics politisch missverstanden wiircde-
Jochen HEserte seine XrEnkung Uber die kurzgehaltene lapidare Mit-
tellung seines Abzugs aus Naluyands in "Helft mit" und auch darttber,
dass Friederike Schulze die Forderung nach einem Public Meeting

dann doch zurfickstellte. Frieder meinte, die "Accountability" sei
als Masstab fUir eine Entscheidung #ber die Weiterftthrung des Ingane-
ments in Naluyands anzusehen, Er berichtete von seinem Eesuch beim
Exekutiv-Komitee am Dienstag, wonach CCZ weiter mitmechen, aber auch
ein Financial Control Committee gegrindet werden soll., Es’scheinen
gichi erste interne Spannungen zwischen den Komitee-lMitgliedern,
aber such im Christian Council abzuzeichnen. Viclet Bredt sclreint
ibrer sraten Eindruck revidiert zu haben, da inzwischen azuch ihr
Zwel’el darllber kommen mlssen, ob die "Vierszrbande" das Voll von
Naluyende veptritt.
Das Cossner-"eam drtickte jedenfalls sein Bedauern dariiber aus, dasg
die Cossner-llission sich gegeniiber den Solidaritédtsgruppen nicht
daut%icher vor Jochen gestellt hat., Wichtig wlre auch nach Ansgicht
des —eams, Exxx klarzustellen, dass Jochen nicht wegen Verf:hlungen
aus Naluyanda abﬁezogen wuede, sondern zwecks weiterer Konflilkt-
vermeidungs Das “eam ersuchte Jochen um schriftliche Klarstellung
gecenttber ferlin im eifenen Interesse. Ein solches Schriftwerk
wllrde dann vom Team rehabilitierend kommentiert und den entsprechen=-
den Toren zugeleitet.

ad 7.

Die Gossner Mission ist aufgerufen, sich innerhaldb des "Programme
to Prevent Malnutrition" zu engagieren. Dadurch werden Nosten fiir
Administration nd Transport auf die G)7 zukommzn, die nichts mit
der sonstigen Projeltarbeit zu tun haben und die auch nicrts mit
der ProjeXrsrheiivzmciunmzhabe Regierung (GRZ) abgorechnet werden
kdmnen, GM Berlin sollte dies bei Kollekten etc. bedenken.

10511 082
(verspBtet erstellt, da Script vei
BUroumzug verschitttet wurde; sorry!)

o)

Birsit Graftl
Lindgson Offdcer
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nutes of the Gossner Mission Team Meeting held at Karl's house

on Saturday, 6.06.1992 from 14 - 20 hours

92.5. Attendance

Present: Frieder Bredt, Winfried Diete, harl Waldschiitz

Absent: Harald and Gaby Nicolay on leave

92.5.U. Agenda

1.

Minutes 92.4. of 23.3.1992

Allowances

Mr. Phiri's application for a solar system
Jochen I'ranke

DED/GDS

km claims

Camp accommodation

. News from GM Berlin

Any other matter

92.5.,1. Minutes 92.4. of 23.3.1992

91.12.6. Transport office

BaGreenwell has paid only one instalment so far and he 1s already
two instalments behind again. If he vwill net pay more regularly
Frieder will have to inform his new employer.

91.1.5 Motorcycles

Winnie has produced the paper on bike regulations. It has already
been discussed and approved in the GEDP staffmeeting of 4.6.92.
92.2.11. Buildings Sinazeze

Frieder has to follow up. Some old papers have been discovered
containing useful informations.

92.3.12, Shuffle of GSDP

The idea of a transfer of GSDP from the MAFF to the MGL is shelved
and no longer considered.

92.4,2. liousing allowance

No housing allowances will be paid anymnrfwith the announcement

of new salaries for GEZ employees. They contain new regulations

~on.. housing: the former housing allowance is now included in the

-

salaries which have gone up between 110 to 195 %. Salaries of

non-GHZ GSDP employvees have been increased accordingly. Fuployees

accommodated in GKZ houses will have a part of their salary de-




enouired. The same regulation will be applied to non-GHEZ GSDP staff.
- 92.,4.,4, New Coordinator

Discussion will be continued after having received comments by

|
ducted. There is talking of 10% but details still have to be
|

Wilhelm Damm,

-92.4.5, Mechanical Workshop _ |
The workshop manager has applied for a transfer some time ago.
This has been granted now and he might move any time from now.
With this new development decisions about the future of the work-
shop have to be made as soon as possible. The Team will sit to-
gether before the next meeting for brainstorming,

- 92.,4,6, Telephone

. Further investigations by Winnie have been donme. Two applications
have to be written a) to Ndola PIC for a frequency b) to Maamba
PTC for a connection. Unly after having received positive replies
the system can be ordered. The applications will be drafted by
Winnie.

- 92.4,7. Electrification
I'rieder has taken the application to LZL in Germany and has dis-
cussed it with them personally. After an initial rejection they
promissed to discuss it seriously and favourably in June. An
answer cannoti be expected before wmid July.

- 92.4,9. Dryland Farming
Frieder informed that there are no funds for employing an ex-

. patriate with GM this year, therefore nc recruitment steps have
been taken so far. The Team will try to find out whether a qua-
lified Zambian can be found. The Zambian coordinator for agri-
cultural activities working with the DED/GDS office seems to
meet their expectations fully. He will be contacted for assistance,
0f course, reasonably attractive conditions will have to be offered
to a qualified Zambian national but this will still be consider-
ably cheaper for Gil.

- 92.4.10, Drought Nelief

A Founding meeting of a local committee will take place in Maamba

coming Thursday. The Ministry of lealth has appointed World Vision
as 'Lead NGO'. Documents from the Moll have been received. The

programme is called 'Programme to Prevent Malnutrition' (PPM).



- 92.4.12 Order of new motorbikes
Winnie obtained local quotations, Quotations from other countries
gtill have to be awaited.

- 92.4.13. Loans
The loan account could not yet be opened because there was next
to no money with GSDP for the last two months due to a delay
with the transfer of money from Germany. (12 funds also became
available just a few days ago,

- 92.4.16, Guest house attendant Lusaka
DaSimon should visit us in the valley now that Mrs. Groth has
arrived. Arrangements for the trip will be done in combination

with one of the next trips,

92.5.2. Allowances

1t was decided that the recently introduced responsibility allowance
will be cancelled., Salaries have been increased much higher than
expected and they are overstretching our budget by far. They also
reflect responsibilities and needs of the employees now, there-

fore also meeting the intention of this temporarily introduced
allowance. In view of the budget constraints and the improvement

for the employvees this decision is hoped to be accepted.

Patricia Siatwiko (VSP) will have her guesthouse caretaker allowance
increased from K 600,- to K 1,500,- per month,

Charges for use of the guesthouse will be increased as well to

K 400,- (without cooker and fridge) and to K &00,- (with facilities)
resp. per person/per night,

Night allowances granted by GKZ have also been increased up to

K 3.000,- to K6.,000,-. This is exceeding our possibilities by far. ‘
A limitation of trips for the different officera/tnska therefore
becomes necessary and this was discussed and decided in detail. ’
Additionally the Team had to fix special and appropriate regulations
and night allowances for GSDP staff as follows:

- in the valley K 1.000,- per night

- outside the valley K 3.000,- per night (without free accoumodation)

- outside in LSK K 2.000,- per night (with free accommodation in GH)

92.5.3. Mr Phiri's application for a solar system

The application was found fully justified and discussed with the

aim of finding a way. But due to financial constraints it had to

be postponed. Additionally a positive decision would have created




differences through different conditions amongst the senior officers.

The same privilege is already included in the proposed package for

the new coordinator. In order to avoid unequal conditions the dis- = /
cussion was postponed to October 1992 when the Team wil be able to ?bdl
caleculate the possibilities of the last quarter of the budget. If -
there will be enough funds left by then, all three senior officers

should be granted a solar system. By then, the electrification

request will be decided, hopefully making this investment unnecessary.

92,5.4. Jochen Franke

Jochen Franke received an offer for a new position from CCZ, there-
fore making his coming to SSVI pending. The Team is kept update
with discussions about future posting of Jochen, Winnie confirmed
that SSVI is atiil looking for a shorttime posting for a period

of 9 months, either with Jochen or a volunteer from another organisation.

92.5.5. DED/GDS

Winnie has forwarded a financial request to GDS for assistance to

SSVI at their last meeting, It was discussed favourably, an amount
of up to K 240.000,~ could be granted upon writing a revised re-

quest submitted before end of June. This will be done,

92.5.6, Km claims

Despite our efforts to keep official trips at a minimum and to
undertake joint itrips as often as possible in order to cut down

on the mileage of our vehicles the logbooks show that the annual

km allocation of 15,000 km is getting exhausted rapidly. Lealistic
estimates based on the logbook entries show an unavoidable expected
mileage of more than 20.000 km per car per year. Frieder will take
up this matter and ask Wilhelm Damm for an increase of the annual
km allocation to 20.000 km, The letter should go with individual

documentation.,

92,5.7., Camp accommodation

Mr N'gandu's transfer to Mazabuka is decided, making it possible

to allocate his house to Mwami Madyenkuku who didn't have appropriate
housing so far. Naomi (VSP Sinazeze shopkeeper) was living with

the N'gandu family and has to get a flat now.

Venia (housemaid of Karl) has applied for housing at the camp,

she lives half an hour away. In principal, she can get housing

if there is no need for other official employees,



o <

The formerly discussed move of Patricia Siatwiko is no longer
necessary, there is enough adequate housing for all GSDP staff

at the moment and in the foreseeable future.

As GItZ employees will have a deduction from their salary in case

of official housing it was discussed whether rent should be charged
from non GSDP housed at the camp., This idea was rejected in view

of the escalating inflation which will expectedly eat up increased
salaries in half a year,

A proposal was made to build an additional watertank in order to
meet the shortage of water in the lower parts of the camp. This

idea was very much welcomed and approved. é:;? ﬁﬂgdd ?

92.5.8. News from GM Berlin

Frieder reported about Discussions held with Dieter llecker and
Wilhelm Damm, Financial matters will be handled by Anne in direct
correspondence now, Wilhelm Damm's planned visit in August is

still pending due to medical reasons, The trip might be necessary
in view of the Naluyanda situation but not so much for GSDP.
Therefore the Team does not see any harm done to GSIDP in case of
postponement, Generally the Team welcomes visits on a regular basis
but rather once a year with one or even two additional visits in
connection with problems or programmes.

More news are expected with letters still with Mrs. Groth who

arrived with her husband two days ago in Lusaka.

92.5.9. Any other matter

The Team decided to move the copy machine from Duleya Malima to

Nkandabbwe Camp in order to make office work more efficient.

Karl Waldschiitz Nkandabbwe 15.6.1992




MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT KARLS
HOUSE ON 23.3.1992

92.4, ATTENDANCE

Present: Frieder Bredt Winfried Diete
Karl Waldschiitz Harald Nicolay

92.4.0.  ABGENDA

1. Minutes 92.3. of 29.2.1992

2. Housing Allowance

3. Order of Goods from Germany

4. Proposed Conditions of Service GSDP Coordinator
3. Future of Mech. Workshop

b,  Telephone Nkandabwe Camp

7. Electrification

B. Dans -

9. Dryland Farming - Sustainable Agriculture

10,  Drought Relief

11, Mrs Haackes Engagement

12, Order of New Motorbhikes

13, Loans

14, Settlement of ka Clains

15. Application of Building Materials for Churches
16, Any Other Matter

92.4.1.  Minutes 92.3. of 29.2.19%2

91.12.4, Transport Office
Babreenwell has a job in Maamba. He has been granted an extension until end of March to pay the
first instalment of his debt,

91.1.5.  Motorcycles
Winnie will design a paper called "Motorcycles ..."

92.2.11, Buildings Sinazeze
Town and Country Planning Office in Chona will be consulted by Frieder concerning 6M buildings /
title deeds in Sinazeze.

92.3.3.  New Coordinator
A "package" proposal has been prepared.

92.3.12. Shuffle of GSDP from Ministry of Agriculture to

Ministry of Local Government
Frieder contacted Min, of Local Government and talked with Mr Fatel, assistant to the Dir. of
Planning. There is no further information available.

92.4.2.  Housing Allowance

Frieder was approached by G6M staff, who enquired about a salary increase, Frieder alternatively
proposed to increase the housing allowance from K 500.- to K 1500.-. The team agreed to this
proposition,

) iw & s
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Mr Madjenkuku will obtain K 500.- housing allowance to compensate for his poor housing, until he
is supplied with adequate housing.

92.4.3. Order of Goods fros Germany

The team proposed that basic furniture for Ibex Hill is purchased locally. fdequate furniture of
Zambian origin is available. As this would stimulate local industry, it appears sensible from a
developaent point of view.

At the time of the meeting there was no demand for space in a container.

92.4.4.  Proposed Conditions of Service 6SDP Coordinator

Frieders proposal of 16.3.1992 was discussed and accepted as follows:

1) The GSDP Coordinator should be attached to 65DP by the Ministry of Agriculture, Food and
Fisheries. His/her salary will be paid by GRI from recurrent funds. Additionally, he/she should be
offered a topping-up of his sonthly salary of 50 1 of his basic salary or at least K 10 000,- per
month,

2)  The house of the future BSDP Coordinator should have the same standard as the houses of GN
enployees (advisers),

3)  One solar panel plus lamps in the house should be provided.
4)  One car should be available for his/her use, It should be handled like a pool car. - special

account; duty trips paid by GSDP budgeted funds, private trips paid by hin/herself.- ka limitation
will be the same as for the GM advisers.

92.4.5.  Future of Mech. Workshop

Various options to improve the efficiency of the GSDP workshop were discussed.

An independent workshop - loosely affiliated with 851V - may be investigated in future.

92.4,6, Telephone Nkandabwe Camp

Winnie inforsed that for about US$ 4000.- a complete radio phone system can be obtained. This
would operate through the exchange in Maamba. Frieder asked Winnie to investigate further.

92.4.7. Electrification

The application will go to Lusaka on 25.3. with Frieder,

92.4.8.  Dams

There is no funding and personnel for this activity.

o 34
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92.4.9.  Dryland Farming - Sustainable Agriculture

postponed

92,4.10. Drought Relief

The team envisions major problems related to lack of food production in the valley. Team members
were urged to participaie in any activities relating to famine relief.

92.4.11, Hrs Haackes Engagement

The team welcomed Mrs Haacke to the Camp. Mrs Haacke will supply a final report of her work to
BSDP,

92.4,.12. Order of Mew Motorbikes

Ouotations will be obtained by Winnie before Frieder comes back from leave. Bikes will be ordered
shortly after Frieder returns., IARP L 2

LS

92.4.13. Lopans

< The tean agreed to introduce a separate loans account. 5 % interest will be charged per month.

92.4.14. GSettlement of km Claims
ZipTalle JCLRISHENL DT AR LIGINS —~

Team members are asked to keep km accounts on cumulative basis. The change from "higher" to
"lower" kn rate will be automatically executed by the individual team members when calculating
their allowance.

92.4.15. Application of Building Materials for Churches

It was suggested, that GM helps but asks for some service of goods in return eq.:
bricks, planting some trees, ..,

92.4.16.  Any Other Matter

I, Guest house Attendant Lusaka
When the opportunity arises, BaSimon will be given the opportunity to visit BSOP in the valley.

Harald Nicolay

Buleya Malima / 26.3.1992




MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT KARLS
HOUSE ON 23.3.1992

92.4.  ATTENDANCE Eingegangen
Present:  Frieder Bredt Winfried Diete 18 Jo- 1992
Karl Waldschitz Harald Nicolay 4
; Zw
Erledlgi:(’.qﬂ?—. 9 i £

92.4.0.  AGENDA

1. Minutes 92.3. of 29.2.1992

2. Housing Allowance

3. Order of Goods from Germany

4. Proposed Conditions of Service GSDP Coordinator
3. Future of Mech. Workshop

6.  Telephone Nkandabwe Camp

7.  Electrification

B, Danms :

9. Dryland Farming - Sustainable Agriculture

10, Drought Relief

11, Mrs Haackes Engagement

12, Order of New Motorbikes

13, Loans

14, Settlesent of ke Clains

15. Application of Building Materials for Churches
16, Any Other Natter

92.4.1.  Minutes 92.3. of 29.2.1992

91.12.6. Transport Office
BaGreenwell has a job in Maamba. He has been granted an extension until end of March to pay the
first instalment of his debt,

91.1.5.  Motorcycles
Winnie will design a paper called *Motorcycles ...*

92.2.11. Buildings Sinazeze
Town and Country Planning OFfice in Choma will be consulted by Frieder concerning 6M buildings /
title deeds in Sinazeze.

92.3.3.  Kew Coordinator
A "package® proposal has been prepared.

92.3.12, Shuffle of GSDF from Ministry of Agriculture to

Ministry of Local Governaent
Frieder contacted Min. of Local Governsent and talked with Mr Fatel, assistant to the Dir. of
Flanning. There is no further information available.

92.4.2, Housing Allowance

Frieder was approached by 6N staff, who enquired about a calary increase. Frieder alternatively
proposed to increase the housing allowance from K 500.- to K 1500.-. The team agreed ta this
proposition.
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Kr Madjenkuku will obtain K 500.- housing allowance to compensate for his poor housing, until he
Is supplied with adequate housing.

92,4.3, Order of Goods from Germany

The team proposed that basic furniture for Ibex Hill is purchased locally. Adequate furniture of
Zambian origin is available. As this would stimulate local industry, it appears sepsible from a
development point of view,

At the time of the meeting there was no demand for space in a container,

92.4.4. Proposed Conditions of Service 6SDP Coordipator

Frieders proposal of 16.3.1992 was discussed and accepted as follows:

1) The GSDP Coordinator should be attached to GSDP by the Ministry of Agriculture, Food and
Fisheries, His/her salary will be paid by BRI from recurrent funds. fidditionally, he/she should be
offered a topping-up of his nonthly salary of 50 % of his basic salary or at least K 10 000.- per
month,

2)  The house of the future BSDP Coordinator should have the same standard as the houses of GN
eaployees (advisers).
3)  Dne solar panel plus lamps in the house should be provided. féfﬂuma s

)  One car should be available for his/her use. It should be handled like a pool car. - special
accounty duty trips paid by G5DP budgeted funds, private trips paid by him/herself.- ka linitation
will be the same as for the GM advisers.

92.4.5.  Future of Mech. Werkshop

Various options to improve the efficiency of the GSDP workshop were discussed,

An independent workshop - loosely affiliated with SSIV - #ay be investigated in future,

92.4,6.  Telephone Nkandabwe Camp

Winnie informed that for about US$ 4000.- a complete radio phone system can be obtained. This
would operate through the exchange in Maamba. Frieder asked Winnie to investigate further,

2.4.7. Electrification

The application will go to Lusaka on 25.3. with Frieder.

92.4.8. Dams

There is no funding and personnel for this activity.
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92.4.9. Dryland Farming - Sustainable Agriculture

postponed

92.4,10. Drought Relief

The team envisions major probless related to lack of food production in the valley., Team members

were urged to participate in any activities relating to famine relief.

92.4.11. Mrs Haackes Engagement

The teas welcomed Mrs Haacke to the Camp. Mrs Haacke will supply a final report of her work to
bSDP,

92.4.12, Order of New Motorbikes

Quotations will be obtained by Winnie before Frieder comes back from leave. Bikes will be ordered

shortly after Frieder returps.

92.4.13, Loans

The team agreed to introduce a separate lpans account. 5 % interest will be charged per sonth.

92.4,14. GSettlement of km Claims

Tean menbers are asked to keep km accounts on cumulative basis. The change froe "higher" to
“lower® ka rate will be autoeatically executed by the individual team members when calculating
their allowance.

92.4.15. Application of Building Materials for Churches

It was suggested, that GM helps but asks for some service of goods in return eg.:
bricks, planting some trees, ...

92.4.16. Any Other Matter

1. buest house Attendant Lusaka
When the opportunity arises, BaSison will be given the opportunity to visit 6SDP in the valley.

Harald Nicolay

Buleya Malima / 26.3.1992




MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NICOLAYS HOUSE ON 29.2.1992

A ATTENDANCE

Present: Frieder Bredt Winfried Diete
Gabriele Nicolay Karl Waldschiitz
Harald Nicolay (secretary)
Wilhelm Damm /Friedrike Schulze

2. 3.0, AGENDA

1. Minutes 92.1. of 23.1.92

i Minutes 92.2. of 24.2.92

5.9 New GSDF Coordinator

4. Job Description GSDP Chairperson

e Dry-Land-Farming (postponed)
6. Dams (postponed)
7a Relationship GSDP Staff ./. GM Advisers
_ (postponed)
8. Folicy Workshop ’
2. Electrification Nkandabwe Camp/ Sinazeze
(postponed)
10. Telephone Nkandabwe Camp (postponed)
11. Mechanical Workshop GSDF (postponed)
12. Shuffel of GSDP from Min. of Agr. to Local
Government

13. A.0.B.

92:5: 1, Minutes of 23.1.92

?1.12.6. Transport Office
Ba Greenwell has not returned any of the missing funds.
The chairman will initiate further action (police | .en)e

?1.12.11. Letter Heads

Frieder informed, that new GSDP letterheads have been
printed and are available. New GM letterheads are
awaiting collection in Lusaka.

Wilhelm urged that in matters pertaining to policy and
external representation of GSDFP/GM, Berlin is involved
more closely.

Fi.1 -5, Motorcycles
Winnie will design a paper "bike regulations ....".

92.3-2. Minutes of 24.2.92

?2.2.11. Buildings in Sinazeze

Town and Country Flanning Office in Choma will be
consulted by Frieder concerning GM buildings / title
deeds in Sinazeze.

IIE/..




L A PP ) New Coordinator

Frieder reported on the general expectations of senior
government people who would be eligible for the
coordinators post. He detailed a salary + fringes
package.

Frieder will prepare a "package" proposal to be discussed
further, which would then be submitted to Berlin for
further comments.

R e Job Description GSDF Chairperson

This issue will be discussed further after Frieder has
submitted a revised the present job description of the
GS5DF chairperson.

e g Folicy Workshop

The workshop i planned for march 1993,
It was suggested, that an external moderator is

recruited.

S eeDe ) Ed Shuffle of GS5DF from Ministry of Agriculture to
Ministry of Local Government

Frieder briefly discussed the expected shuffel, noting
that he only possesses very preliminary information at
present.

Some team members expressed concern about the possible
implications of such a shuffle.

Frieder will attempt to collect more information on the
working relationship and experiences made by other IRDFs
already working under Min. of Local Gov.

Either Wilhelm or another tem member will accompany
Frieder on further fact finding missions.

92.3.13. A.0.B.

Magazines: For 2 contract holders, GM pays one
subscription. Nicolay thus shares with the Camp.

Issues carried forward:
1. Dry-Land-Farming

2e Dams

Se Relationship GSDP Staff ./. GM Advisers
4. Electrification Nkandabwe Camp/ Sinazeze
D Telephone Nkandabwe Camp

b. Mechanical Workshop GSDF

The meeting closed at 14.00 h.

responsible: Harald Nicolay
Buleya Malima / 1.3.1992



MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NEANDABWE (Frieders House) on 24.2.1992 (14.00 hy

D2 ATTENDANCE

Fresent: Frieder Bredt Winfried Diete
Gabriele Nicolay Karl Waldschiitz
Harald Nicolay (secretary)
Fﬂeder;fhe Schulze Wilhelm Damm

22.2.0. AGENDA

1. Correction + Adoption of Minutes of 23.2.1992

(postponed)
24 Matters Arising — Minutes of 23.2.1992
(postponed)
;g Female Extension Adviser
4., Time Frame / GSDF Visitors to Berlin ..
= {1 KM— Allowance .

6. Letter from Harald Lehman

7 a Visit Jutta Hacke

B. Dry—-Land-Farming (postponed)

?. Salaries / Bonuses GS5DF Staff

10. Relationship Team ./. Staff (postponed)
11. G6GM Building in Sinazeze

12. A.D.B;

7 A R O Female Extension Adviser

Only one candidate appeared for an interview on 10.2.92,
which was conducted by Karl, Winnie and Frieder. The
candidate was found unsuitable.

The position will now be advertised by Berlin. A dead-

line for applications - which are also open to zambian
applicants — will be set by Berlin.

The option of recruiting a programm officer, prior to the .
appointment of an adviser, was rejected after discussion.

022 %, Time Frame for Visits etc.

1. The period from 25.6. to 29.8. will be kept free of
all appointments.

2. The 4 GSDFP visitors will go to Germany duri June.

3. Preliminary time frame: Wilhelm will visit Nulyanda
during last week of August and GSDP during First half
of September, During which period a policy workshop

will be held. o ) z
———

SZ.2.Da EM — Allowance

This point was discussed exhaustively. Consensus was not

e 2/|



reached.

W2 25 Letter from Harald Lehmanu«

Frieder informed the team of the letter of 30.1.92
concerning a visit in 1993 by Mr Lebhman. Frieder will
draft a letter to Mr Lehman.

Qa
92.2.7. Visit Jutta Hacke

The visit is planned for the period 4.3. - 25.5.
Mrs Hacke has been notified of the living conditions and
transport situation.

F2:2.9. Salaries / Bonuses GSDF Staff

It was agreed that responsibility allowance can be paid
to GSDF staff, based on merit and responsibility.

Wilhelm is of a different opinion, fearing increased
dependency of zambian staff on GM adviser decisions.
Further Wilhelm noted that such a system would be
counter-productive to the self-reliance policy.

The proposal will be further discussed in a GSDP staff
meeting.

Two categories, i.e. K 1000,- and K 2000,-/month
respectively are envisioned.

92.2.11. Building in Sinazeze

Wilhelm enquired about a building in Sinazeze, presently
occupied by Barclays Bank. Frieder will follow up this
issue.

LS 2222223308383 8888

Carried forward to next meeting:

= coordinator

o job description GSDF chairman

= dry—land—-farming

= relationship team ./. GSDF staff

- 9 allgvsana, [ raCetne, «n Poha e
@l Spadt KXERKKERKXRRKKRRRKRRKKKK
& —_
Cﬁ/”
responsible: Harald Nicolay

Buleya Malima / 25.2.1992




MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NICOLAYS HOUSE ON 23.1.1992

92.1. ATTENDANCE

Fresent: Frieder Bredt Winfried Diete
Gabriele Nicolay Karl Waldschiitz
Harald Nicolay (secretary)

92.1.0, AGENDA

1. Correction + adoption of minutes of 25.11.91
2. Matters arising — minutes of 25.11.%91

3. Transport GM team members

4. Visit Wilhelm Damm

5. New motorbikes

6. A.0.B.

22.1.1. Correction + Adoption of Minutes of 25.11.91

91.12.10.2. should read: "With immediate effect, Karl is
acting chairman when the chairman is not present”.

92.1.2. Matters Arising — Minutes of 25.11.91

21.12.3. Local Experts

Three candidates will be interviewed for the post of
female extension adviser on 10.2.1992. Winnie + one more
person will participate in the interviews.

?1.12.4. Fraktikant
Frieder will write the letter.

21.12.6. Transport Office

BaGreenwell has not returned any of the missing money.
Froof of further irregularities is collecting. A job
description for the new transport officer was approved by
the GSDF staff meeting.

Individual advisers will prepare a list of people who
appear elligible for a topping-up of their salaries.
Also, suggestions concerning the amount will be made (egqg.
based on forex or M/M). This issue will be discussed
further during next team meeting.

BaMonica already receives K B00,-/month topping—up.
BaMadyenkuku presently receives K 1000,-/month topping-
up .

A letter bhas been written to the PAO by Mr Munsanda.

F1.12L9. Sewing Machine
VSFP has bought the sewing machine for K 15.000,-.

?21.12.11. Letter Head
Frieder will design a letter head — Winnie will then
! e - 2/




procure a lay—out.

Q2.1 .35 Transport GM Advisers

The latest papers received from Berlin concerning
transport (attached to letter of 12.12.) do not answer
any of the teams queries.

The team is not satisfied with the proposed regulations

concerning the km—allowance. The matter will be pursued
further.

92.1.4. Visit Wilhelm Damm

The draft schedule was discussed.

Frieder will prepare a new version.

921 .5, Motorcycles

2 new bikes have arrived and are now in Ibex Hill store.

They will be allocated as follows upon transfer to the
valley:

i unit -—— BMIS
1 idnit S=='. BEVI
1 unit —=< VSF

Winnie will design a paper "bike regulations ..

22.1.6. A.0.B.

- A radio diary will be introduced in Ibex Hill.

i Team members using the Lusaka pool car are urged to
sign the trip record kept by BaChibesha.

- The trip records kept by BaChibesha may be modified.

responsible: Harald Nicolay

Buleya Malima / 27.1.1992



[Eingegangen

23.Dez.199

Protokoll

der gemdinsamen Sitzung der Gossner Mission Mitarbeiter in

Zambia

( R

vom 29

Anwesende:

.11.91 in Lusaka, Ibex Hill, von 9.30 - 13.30 Uhr .

Jochen Franke ( Vorsitzender )
Vera Franke

Gaby Nicolay

Manfred Schumacher Just

Karl Waldschiitz

Harald Nicolay

Berthold
Winfried Diete
Frieder Bredt ( Protokollant )

Entschuldigt:
Gisela Just blieb in Nkandabwe um zu packen
Haja Kapooria bereitete die Ubergabe des Liaison Office vor

Tagesordnung:

91.03.01.

91.03.02.
91.03.03.
91.03.04.
91.03.05.

91.03.06.
91.03.07.
91.03.08.

Korrektur des Protokolles vom 04.10.91 und
Protokollannahme

BeschluBkontrolle

Sachstand zum Liaison Office

TOR fir Liaison Officer, Reaktion aus Berlin
Entscheidungsstrukturen in der Gossner Mission,
Berlin. Antwort auf das Schreiben von Jochen und
Frieder an Dieter Hecker

Besuch von Friederike und Wilhelm in Zambia
Informationsaustausch aus den Projekten
Verschiedenes

TOP 91.03.01.: Korrektur des Protokolles vom 04.10.91 und

Protokollannahme

Es bestand weiterhin Unklarheit wie wir diese Sitzungen
nennen sollen, um keine Verwechslungen zu anderen Sitzungen
hervorzurufen. Es wurde beschlossen, daB wir diese Sitzungen als
"gemeinsame Sitzungen der Gossner Mission Mitarbeiter in Zambia"

benennen.

Zu TOP

3.3 des Protokolles vom 04.10.91: Es wird gebeten, dap

kein Material von Ibex Hill ohne klare Absprachen abgeholt wird.
Nach der Ubergabe des Liaison Office wird iiber das Material in
Ibex Hill entschieden. i

TOP 91.03.02: BeschluBkontrolle

Keine offenstehenden Beschliisse




TOP 91.03.03: Sachstand zum'Liaison Office

Die Ubergabe des Liaison Office fand nicht am 14.11.91 statt,
da Haja sich nicht darauf eingestellt hatte. Die Ubergabe wurde
auf heute und morgen ( 29. und 30.11.91 ) verschoben. In einem
Telephongesprdch mit Wilhelm wurde dies angesprochen und Wilhelm
stimmte dem zu. Wilhelm wollte dies in einem Brief an Haja
niederlegen. Heute morgen gab es noch keine Moglichkeit mit Haja
iber die Ubergabe zu sprechen. Sie soll nach der Sitzung statt-
finden.

BaChibesha und BaSimon haben beide bestdtigt, daB sie an
einer weiteren Mitarbeit bei der Gossner Mission in Ibex Hill
interessiert sind. Am kommenden Montag um 8.00 Uhr soll ein
Gesprdch mit dem Nachtwdchter, BaSimon und BaChibesha statt-
finden, um sich iiber die Aufgabenverteilung und Verantwortung
klarzusein. Nach dem Gesprdch soll fiir jeden Mitarbeiter in Ibex
Hill eine Arbeitsplatzbeschreibung ausgearbeitet werden.

Am Montag ( 02.12.91 ) wollen sich Jochen und Frieder iber
die Gehdlter der Mitarbeiter in Ibex Hill unterhalten, denn die
jetzigen Gehdlter scheinen niedrig zu sein.

Ab Montag ( 02.12.91 ) wird sich Jochen um das Liaison Office
kiimmern wdhrend Vera die Verwaltung der Gastehduser in Ibex Hill
tibernimmt. Diese Regelung soll bis zur Neubestetzung der Stelle
des Liaison Officers bestehen.

Jochen wird gebeten in Absprache aller Beteiligten eine
Regelung zu finden, die den Einlaf auf dem Grundstiick in Ibex
Hill QEEE,EéEfend def“Nacht gewdhrleistet.

Es wurde zusédtzlich entschieden, dap Jochen und Frieder
unterschriftsberechtigt fiir beide Konten des Liaison Office bei
der Barlays Bank werden. Jeder Scheck braucht nur eine
Unterschrift.

TOP 91.03.04: TOR fiir Liai OFf] Reaktion aus Berli

Wilhelm Brief vom 12.11.91 Betr.: Zukinftige Rolle und Arbeit
des Liaison Office, wurde herumgereicht, da die Naluyanda
Mitarbeiter noch keine Kopie erhalten hatten.

Alle Mitarbeiter bedanken sich fiir den Brief und sehen in den
Richtlinien und der Arbeitsplatzbeschreibung eine gute Grundlage
fiir die zukiinftige Arbeit. Der kollegiale Arbeitsansatz wird

begriit.

Wiahrend der nichsten gemeinsamen Sitzung der GM Mitarbeiter
soll der Projektleiter gewdhlt werden, der die Dienstaufsicht
fir eine einjidhrige Periode iibernehmen soll.

a»
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Fried Bigtar: fHad

Die Mitarbeiter nehmen den Brief vom 28.11.91 von Dieter
Hecker zur Kenntnis, méchten aber weiterhin die Vorsitzenden des
Verwaltungsrats, des Zambia-Ausschufes und des Naluyanda Beirats
iiber uns wichtig erscheinende Fakten direkt informieren. -
e s IS e e iy e AAga .
Es wird festgestellt, dap die Formulierung " privat genutzte P4
Dienstwagen" mipverstédndlich ist. Die Autos der Mitarbeiter im
Gwembe Tal sind dienstlich genutzte Privatwagen. , . /

91.03.06. B ] Pt dasin 3 Wilheim in Zash

Die Nachricht, dap der Besuch zwischen dem 11.02 und 02.03.92
vorlaufig geplant ist, wird begript. Es wird gebeten diese
Termine méglichst einzuhalten oder vorzuverlegen, weil:

- Jochen seinen geplanten Skiurlaub auf die Zeit nach dem
Besuch verschieben will.
- der geplante Tonga-Sprachkurs findet zwischen dem 02.03. und

15.03.92 statt. ( Karl erfuhr diese Information gestern ).

Wenn der Termin bestatigt wird, sollte zu Beginn erst Lusaka
Liaison Office und Naluyanda besucht werden, um Jochen eine
moéglichst baldige Abreise in den Urlaub zu erméglichen.

Jochen und Frieder werden den Vorschlag fir das
Besuchsprogramm ausarbeiten, sobald die genauen Termine bekannt
sind.

Jochen berichtet, dap sich Naluyanda in einer kritischen Phase
befindet.

1) Durch die Kontakte und Besuche mit GSDP und VSP mochte der
Chairman von Naluyanda, dap mehr Zambianer eine bezahlte
Anstellung bekommen. Er betont besonders, dap die deutschen
Mitarbeiter bezahlte Counterparts haben soliten.

2) Der Chairman forderte wdhrend eines Meetings alle
Finanzabrechnungen einzusehen, ohne dies vorher mit Jochen
angesprochen zu haben. Es wurde die Forderung nach
Verfiigungsgewalt iiber alle Finanzen aufgestellt. Die
Mitarbeiter des CCZ/DCS scheinen den Chairman in dieser
Hinsicht beeinfluft zu haben, denn der Chairman hatte Zahlen
iiber die Gelder vom CCZ erhalten, die iiber CCZ gelaufen sind.

3) Die Mitarbeiter des CCZ/DCS haben scheinbar 19 Kisten, die
fiir Naluyanda bestimmt waren, fir andere Zwecke verwendet.
Die Nachforschungen scheinen darauf hinzuweisen, daB nur ein
Teil des Inhalts der Kisten in andere Projekte weiter gegeben
wurde. Dies belastet zur Zeit das Vertrauensverhdltnis zum
CCa.
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Um die Zusammenarbeit in Naluyanda zu verbessern, werden die
Bemiihungen begriift, die Finanzen im Projekt offen darzulegen. Im
Ubrigen werden die Biicher jedes Jahr von einem Mitarbeiter des
DEDs iiberpriift.

Es wird vorgeschlagen, daf Jochen den Fall mit den Kisten
weiter verfolgt, bis alle Besuche in den Projekten abgeschlossen
sind, die Kisten erhalten haben sollen. Danach sollte Jochen
eine Dokumentation zusammenstellen, die die Ergebnisse seiner
Nachforschungen zusammenfassen. Diese Zusammenfassung soll dem
General Sekretdr und dem Chairman des CCZ so wie auch der
Gossner Mission in Berlin zugesandt werden. Friederike und
Wilhelm sollten dann beim ndchsten Besuch diesen gesamten
Vorfall mit den Verantwortlichen im CCZ ansprechen. Dabei soll
entschieden werden, welche weiteren MaBnahmen eingeleitet werden
sollen ( Meldung an die Polizei? ).

Manfred berichtete iiber die positiven Riickmeldungen auf den
Besuch des VSP Exekutive Komitee in Naluyanda und von Naluyanda
Exekutive Komitee in Nkandabbwe. Jochen bestdtigt diese
Rickmeldung auch von Naluyanda.

TOP 91.03.08: Verschiedenes
1) Koénnen QEEHEE§%EE_Trainees von Naluyanda fir 3 Monate im

Gastehaus in Ibex Hi untergebracht werden?

Es wird vorgeschlagen, daB es besser wire, wenn die beiden naher
am Training Institut untergebracht wiirden. Es gibt in Nchilenge
South immer wieder R&ume, die zur Vermietung angeboten werden.
Nur wenn keine Unterkunft gefunden wird, sollten das Gistehaus
in Ibex Hill benutzt werden.

2) Das nachste gemeinsame Meeting sollte widhrend des Besuches
von Friederike und Wilhelm stattfinden.

Die Sitzung endete um 13.30 Uhr und anschliefend wurde gemeinsam
zu Mittag gegessen.
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" Eingegangen g
23.Dez. 199
Protokoll
der gemeéinsamen Sitzung der Gossner Mission Mitarbeiter in
Erledigt:.......covvnanss Zambia
vom 29.11.91 in Lusaka, Ibex Hill, von 9.30 - 13.30 Uhr .
Anwesende:
Jochen Franke ( Vorsitzender )
Vera Franke
Gaby Nicolay
Manfred Schumacher Just
Karl Waldschiitz
Harald Nicolay
Berthold
Winfried Diete
Frieder Bredt ( Protokollant )
Entschuldigt:
Gisela Just blieb in Nkandabwe um zu packen
. Haja Kapooria bereitete die Ubergabe des Liaison Office vor
Tagesordnung:
91.03.01. Korrektur des Protokolles vom 04.10.91 und
Protokollannahme
91.03.02. BeschlupBkontrolle
91.03.03. Sachstand zum Liaison Office
91.03.04. TOR fiur Liaison Officer, Reaktion aus Berlin
91.03.05. Entscheidungsstrukturen in der Gossner Mission,
Berlin. Antwort auf das Schreiben von Jochen und
Frieder an Dieter Hecker
91.03.06. Besuch von Friederike und Wilhelm in Zambia
91.03.07. Informationsaustausch aus den Projekten
91.03.08. Verschiedenes
IOP 91.03.01.: Korrektur des Protokolles vom 04.10.91 und
Protokollannahme
@&

Es bestand weiterhin Unklarheit wie wir diese Sitzungen
nennen sollen, um keine Verwechslungen zu anderen Sitzungen
hervorzurufen. Es wurde beschlossen, daB wir diese Sitzungen als
"gemeinsame Sitzungen der Gossner Mission Mitarbeiter in Zambia"
benennen.

Zu TOP 3.3 des Protokolles vom 04.10.91: Es wird gebeten, dapB
kein Material von Ibex Hill ohne klare Absprachen abgeholt wird.
Nach der Ubergabe des Liaison Office wird iiber das Material in
Ibex Hill entschieden.

IOP 91.03.02: Beschlufkontrolle

Keine offenstehenden Beschliisse




TOP 91.03.03: Sachstand Liai Offi

Die Ulbergabe des Liaison Office fand nicht am 14.11.91 statt,
da Haja sich nicht darauf eingestellt hatte. Die Ubergabe wurde
auf heute und morgen ( 29. und 30.11.91 ) verschoben. In einem
Telephongesprdch mit Wilhelm wurde dies angesprochen und Wilhelm
stimmte dem zu. Wilhelm wollte dies in einem Brief an Haja
niederlegen. Heute morgen gab es noch keine Méglichkeit mit Haja
iiber die Ubergabe zu sprechen. Sie soll nach der Sitzung statt-
finden.

BaChibesha und BaSimon haben beide bestdtigt, daB sie an
einer weiteren Mitarbeit bei der Gossner Mission in Ibex Hill
interessiert sind. Am kommenden Montag um 8.00 Uhr soll ein
Gesprdch mit dem Nachtwdchter, BaSimon und BaChibesha statt-
finden, um sich iiber die Aufgabenverteilung und Verantwortung
klarzusein. Nach dem Gesprdch soll fiir jeden Mitarbeiter in Ibex
Hill eine Arbeitsplatzbeschreibung ausgearbeitet werden.

Am Montag ( 02.12.91 ) wollen sich Jochen und Frieder uber .
die Gehidlter der Mitarbeiter in Ibex Hill unterhalten, denn die
jetzigen Geh&lter scheinen niedrig zu sein.

Ab Montag ( 02.12.91 ) wird sich Jochen um das Liaison Office
kiimmern widhrend Vera die Verwaltung der Gastehduser in Ibex Hill
iibernimmt. Diese Regelung soll bis zur Neubestetzung der Stelle
des Liaison Officers bestehen.

Jochen wird gebeten in Absprache aller Beteiligten eine
Regelung zu finden, die den EinlaB auf dem Grundstiick in Ibex
Hill auch wadhrend den Nacht gewdhrleistet.

Es wurde zusidtzlich entschieden, daB Jochen und Frieder
unterschriftsberechtigt fiir beide Konten des Liaison Office bei
der Barlays Bank werden. Jeder Scheck braucht nur eine
Unterschrift.

it o G Fos g Liad T e Baris i

Wilhelm Brief vom 12.11.91 Betr.: Zukiinftige Rolle und Arbeit
des Liaison Office, wurde herumgereicht, da die Naluyanda
Mitarbeiter noch keine Kopie erhalten hatten.

Alle Mitarbeiter bedanken sich fiir den Brief und sehen in den
Richtlinien und der Arbeitsplatzbeschreibung eine gute Grundlage
fiir die zukiinftige Arbeit. Der kollegiale Arbeitsansatz wird
begriipt.

Wahrend der nachsten gemeinsamen Sitzung der GM Mitarbeiter
soll der Projektleiter gewdhlt werden, der die Dienstaufsicht
fiir eine einjdhrige Periode ibernehmen soll.
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Die Mitarbeiter nehmen den Brief vom 28.11.91 von Dieter
Hecker zur Kenntnis, mochten aber weiterhin die Vorsitzenden des
Verwaltungsrats, des Zambia-Ausschufes und des Naluyanda Beirats
iiber uns wichtig erscheinende Fakten direkt informieren.

Es wird festgestellt, daB die Formulierung " privat genutzte
Dienstwagen" mipverstdndlich ist. Die Autos der Mitarbeiter im
Gwembe Tal sind dienstlich genutzte Privatwagen.

91.03.06. B ] Priedaril 1 Wilbelm in Zambi

Die Nachricht, dap der Besuch zwischen dem 11.02 und 02.03.92
vorladufig geplant ist, wird begriiBt. Es wird gebeten diese
Termine méglichst einzuhalten oder vorzuverlegen, weil:

- Jochen seinen geplanten Skiurlaub auf die Zeit nach dem
Besuch verschieben will.
- der geplante Tonga-Sprachkurs findet zwischen dem 02.03. und

15.03.92 statt. ( Karl erfuhr diese Information gestern ).

Wenn der Termin bestdtigt wird, sollte zu Beginn erst Lusaka
Liaison Office und Naluyanda besucht werden, um Jochen eine
moéglichst baldige Abreise in den Urlaub zu ermdglichen.

Jochen und Frieder werden den Vorschlag fiir das
Besuchsprogramm ausarbeiten, sobald die genauen Termine bekannt
sind.

Jochen berichtet, dap sich Naluyanda in einer kritischen Phase
befindet.

1) Durch die Kontakte und Besuche mit GSDP und VSP méchte der
Chairman von Naluyanda, daf mehr Zambianer eine bezahlte
Anstellung bekommen. Er betont besonders, dap die deutschen
Mitarbeiter bezahlte Counterparts haben sollten.

2) Der Chairman forderte wdhrend eines Meetings alle
Finanzabrechnungen einzusehen, ohne dies vorher mit Jochen
angesprochen zu haben. Es wurde die Forderung nach
Verfiigungsgewalt iiber alle Finanzen aufgestellt. Die
Mitarbeiter des CCZ/DCS scheinen den Chairman in dieser
Hinsicht beeinfluBt zu haben, denn der Chairman hatte Zahlen
iiber die Gelder vom CCZ erhalten, die iber CCZ gelaufen sind.

3) Die Mitarbeiter des CCZ/DCS haben scheinbar 19 Kisten, die
fiir Naluyanda bestimmt waren, fir andere Zwecke verwendet.
Die Nachforschungen scheinen darauf hinzuweisen, dap nur ein
Teil des Inhalts der Kisten in andere Projekte weiter gegeben
wurde. Dies belastet zur Zeit das Vertrauensverhdaltnis zum
CCZ.




Um die Zusammenarbeit in Naluyanda zu verbessern, werden die
Bemiithungen begriiBt, die Finanzen im Projekt offen darzulegen. Im
iibrigen werden die Bilicher jedes Jahr von einem Mitarbeiter des
DEDs iiberpriift.

Es wird vorgeschlagen, dapB Jochen den Fall mit den Kisten
weiter verfolgt, bis alle Besuche in den Projekten abgeschlossen
sind, die Kisten erhalten haben sollen. Danach sollte Jochen
eine Dokumentation zusammenstellen, die die Ergebnisse seiner
Nachforschungen zusammenfassen. Diese Zusammenfassung soll dem
General Sekretdr und dem Chairman des CCZ so wie auch der
Gossner Mission in Berlin zugesandt werden. Friederike und
Wilhelm sollten dann beim ndchsten Besuch diesen gesamten
Vorfall mit den Verantwortlichen im CCZ ansprechen. Dabei soll
entschieden werden, welche weiteren MaBnahmen eingeleitet werden
sollen ( Meldung an die Polizei? ).

Manfred berichtete iiber die positiven Riickmeldungen auf den
Besuch des VSP Exekutive Komitee in Naluyanda und von Naluyanda
Exekutive Komitee in Nkandabbwe. Jochen bestatigt diese
Riickmeldung auch von Naluyanda.

TOP 91.03.08: V. o

1) Kénnen die beiden Trainees von Naluyanda fiir 3 Monate im
Gastehaus in Ibex Hill untergebracht werden?
Es wird vorgeschlagen, daB es besser wdre, wenn die beiden naher
am Training Institut untergebracht wiirden. Es gibt in Nchilenge
South immer wieder Riume, die zur Vermietung angeboten werden.
Nur wenn keine Unterkunft gefunden wird, sollten das Gastehaus
in Ibex Hill benutzt werden.

2) Das nidchste gemeinsame Meeting sollte wdhrend des Besuches

von Friederike und Wilhelm stattfinden.

Die Sitzung endete um 13.30 Uhr und anschlieBend wurde gemeinsam
zu Mittag gegessen.
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MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NKANDABWE CAMP ON 25.11.1991

Eingegangen
21.12. ATTENDANCE

23.0ez.199
Present Frieder Bredt
' Gisela Just
Manfred Schuhmacher Erledigti.......oc0eeeee A
Harald Nicolay (secretary)
Winfried Diete
Gabriele Nicolay
Karl Waldschitz

91.12.0. AGEND

1. Contract local personnel

2. Female extension adviser

3. Praktikantin

4. Research Project (Uni. Kéln)
9. Farewell to Gisela & Manfred
6. Transport office

7. Sale of old pool car

8. New signatories - account

?. Sewing machine

10. Role of GSDF Coordinator

11. A.0.B.

21:12.1.; Correction and Adoption old Minutes

91.11.7.
= Mr §. Siansingili should read Mr 5. Sianchingili
— Mr Alan Syankunkulu should read Mr Alan Syabunkululu

21.12.2- Matters Arising

?1.11.4. Liaison Office Lusaka
With reference to the letter from Berlin dated 12.11.91,
the team reminds Winnie to send his letter by Fax to be
in time for the Zambia Ausschuss Sitzung.

91.11.8. Transfer of Money
Frieder has written the letter.

21.12. 3. Contract Local GM Expert Fersonnel

The contract for Mrs Mudenda was brought to the teams
attention. Prior to any other actions, the outcome of the
present search. The deadline for applications is
30.11.91.

If efforts in Zambia prove fruitless, Berlin is asked to
once again initiate the recruitment procedure for an
expatriate adviser. The possibility of recruiting a
volunteer from DED or DU should be considered.




91.12.4. Praktikant

It is suggested that Mrs Haake will be based at Nkandabwe
Camp. Various programme options were discussed. She could
look into the role and activities of women in connection
with the maize grinding mills or/and poil mills. Frieder
will write a letter to Berlin detailing some of these
options.

She should be prepared to use a motorcycle and to live
under village conditions.

21.12.5. Research Project Uni. Kéln

The research team is welcome to carry out their work.
Accommodation can be booked at Nkandabwe (GM) guest
house. Further back-stopping arrangements such as
transport, food etc. are the responsibility of the
researchers concerned.

o P B Transport Office

BaGreenwell will be asked to the office. If he does not
shortly return a substantial amount of the missing money,
then the case will be taken to the police.

BaMonica will assume the position of administrative
assistant. Part of her job will be management of GM
transport. A job description will be presented at the
next GSDP staff meeting.

Frieder will calculate an appropriate topping up amount
to be paid by GM, additional to BaMonicas regular salary.

In due time, a relevant letter will be written to the PAOD
in Choma.

rdb O g A Sale of Pool Car

After completion of repairs, the car will be assessed and
sold accordingly.

S1.12:8. New Signatories

i. Project Account - Standard Chartered - Choma:

Karl will replace bGisela as treasurer and signatory
as of today. Cheques above K 100.000,—- require two
signatures.

2. Transport Account — Barclays — Choma:

Karl will replace Manfred as signatory.
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21.12.9. Sewing Machine

The sewing machine will be offered to VSPs tailoring
programme at K 15.000,-.

21.12.10. Role of G5DP Co—ordinator

The co—-ordinator is still asked by Frieder to request his
transfer.

91.12.11. A.0.R.

1. Frieder will prepare a layout for a new team
letterhead. This will be printed locally. It was
suggested to again use a "blue zone" on the top for
easier identificatiun. Fax number and "Zambia" will be
added.

2. With immediate effect, Karl is acting team chairman.

After the meeting, Manfreds Diskussionspapier of
20.11.1991 was discussed at length.

Harald Nicolay

Buleya Malima / 26.11.1991
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MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT

NKANDABWE CAMF ON 20.11.1991

Eingegangen

91.11. ATTENDANCE -
23.Dez. 1991 |

Present Frieder Bredt
Gisela Just ) o ]
Erledigt:......onevenenns !

Manfred Schuhmacher ]
Harald Nicolay {(secretary)

Winfried Diete

Karl Waldschiitz

21.11. AGENDA

1. Correction and adoption of past minutes (13.9.)
2. Matters arising

3. Km allowance

4. Liaison office — Lusaka

5. bBuest house — Lusaka

6. Joint GM meeting of 29.11.

7. Zambian visiitors to Germany

8. Money transfer from Berlin .. electricity
?. Contract local personnel

10. Female extension adviser

11. Praktikantin

12. Research Project (Uni. Kodln)

13. Farewell to Gisela & Manfred

14. Transport office

15. Sale of old pool car

16. New signatories - account

17. Sewing machine

18. A.0.B.

?1.11.1. Correction and Adoption old Minutes

91.10.1.
91.8.10. Harald is also responsible to co-ordinate
sourcing of spares/parts and repairs.

110, ;
2. sentence: "has" should read "will".

21.10.9.
"Assistant" should read "acting".

91,11 2% Matters arising

71.8.10. Pool Car
The team was shortly briefed on the status gquo: most
parts have been procured and delivered to UFB. The
vehicle may be ready by end of Nov., provided a fuse box
can be obtained from RSA.

vl wim




?1.11.3. KM Allowance

Frieder wrote a letter to Berlin on 17.9.91. No reply has
been received. On the phone, Wilhelm referred Frieder to
a meeting on 25.11. The results of that meeting are to be
endorsed by a meeting of the Zambia Ausschuss on &6.12.

The team will await a decision prior to further action.
In the meantime, the team sticks to its decision as

outlined in Frieders letter (to Berlin) of early
September. According to that letter, team members will

not accept km allowances (based on DM 0,42) made in
Kwacha as of 1.9.1991.
KM limits for some advisers — which appear to have been

insufficient for a long time — were discussed at length.

?1.11.4. Liaison Office — Lusaka

The planned handing over session did not take place.

A new date was set for the 29.11.91 — this date to be
confirmed in writing to the liaison officer by HG Berlin.

The chairman informed about the matter pertaining to
trusteeship for GM property at Ibex Hill. After
discussion, it was unanimously and earnestly suggested
not to consider Mrs Haja Kapooria for this post.

The team is aware of Jochens application for the position
of liaison officer. The team unanimously supports Jochens
application. Under separate cover a letter to this effect
will be dispatched to Berlin by Winnie.

91.11.5- Guest House — Lusaka

1. It was agreed that employees of advisers do not pay
for accomodation. .

2 The guest houses are not to be used as a store for
hardware, farm—input, etc.

3. Frieder will ensure that appropriate (rat proof,
lockable, dry) storage space will be made available to
project components.

4. Family Schuhmacher—-Just will store their house-hold
effects etc for an interim period in one of the old guest
houses bedrooms.

. One unit of "top—cupboard" will be available per
family unit in the new guest house. These "private" QﬂﬁQ
stores may be locked. Team members agreed only to store
things that don’t spoil ...

b. Inappropriate behavior (food theft, lady visitors)
of zambian visitors was discuseed. Only people booked in

an 3/ aa




advance (via radio) will be admitted by BaSimon. Manfred
will warn some individuals.

91.11. 6, Joint GM Meeting

Will be held in Lusaka on 29.11.91.

91.11.7. Zambian Visitors to Germany

The following people have been proposed:

= Mr Vickson Syankondo — Mrs Patricia Syatwiko
= Mr S. SBiansingili = Mr Alan Syankunkulu
21.11.8. Transfer of Money from Berlin for Electricity

Frieder will write a letter to Berlin asking for the
money to be transferred soonest.

Points 91.11.9. to 91.11.18 have been deferred to another
GM staff meeting to be held on 25.11., 14.00 h. Manfred
distributed a Diskussionspapier dated 20.11. which will
also be discussed on that date.

responsible: Harald NICOLAY

Buleya Malima
24.11.1991




Protokoll der Sitzung des gemeinsamen Gossner Mission Team vom
04.10.91 in Nkandabwe.
Von 9.15 - 17.00 Uhr mit Mittagspause.

Anwesende: e :
Frieder Bredt ( Vorsitzender ) E[ n g e gan g en
Vera Franke

Jochen Franke
Gisela Just DB. Nov, 1991 l
i

Gaby Nicolay
Manfred Schumacher Just Erledigt:..........
Harald Nicolay . e e
Ulrich Luig ( Gast )

Winfried Diete ( Protokollant )

Tagesordnung:

1) Annahme des Protokolles der ersten gemeinsamen Sitzung vom
05.07.91

2:) BeschluBkontrolle

3) Liaison Office, Lusaka

3.1) Zukiinftige Organisation des Liaison Office in Lusaka

3.2) Situation nach Hajas Kiindigung

3.3) Allgemeine praktische Dinge Ibex Hill betreffend

4) Organisation des ndchsten gemeinsamen Meetings

59 Informationsaustausch aus den Projekten beziiglich der
Tragerschaften

6) Entscheidungsstrukturen in der Gossner Mission Berlin

7) Beschliisse

TOP 1:_Protokollannahme

Das Protokoll der vergangenen gemeinsamen Sitzung vom 05.07.91
wurde nach Anderung einer Passage angenommen. Im Abschnitt 4 im
zweiten Paragraphen ist der Wortteil "Team" zu streichen. Es
heiBt dann: " regelmédpBige Meetings fir alle GM-ler".

TOP 2:_BeschluBkontrolle

Keine offenstehenden Beschliisse

TOP 3.1: Zukiinftige Organisation des Liaison Office

In Hinblick auf Hajas vorzeitiges Ausscheiden aus dem Liaison
Office und unter Beriicksichtigung des Umstandes, dap diese
Stelle umgehend wieder besetzt werden muf, hat das gemeinsame
Team Frieders Terms of Reference fiir den Liaison Officer vom
Juli d. J. diskutiert und iliberarbeitet. Das gemeinsame Team
einigte sich dahingehend, daB es einen seiner beiden

. Projektleiter im jahrlichen Turnus zu dem in den Term of
Reference erwdhnten " Gossner Repradsentant in Zambia" wahlt.
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TOP 3.2:_Situation nach Hajas Kindigung

Frieder informierte das Team dariiber, dap Haja ihre Arbeit im
Liaison Office zum 15.11.91 beendet und dann das Biiro ilibergibt.
Das Team fordert Berlin auf, Hajas Nachfolge schnellstens zu
regeln und das Biiro umgehend mit einer neuen Kraft entsprechend
der Terms of Reference zu besetzen. Das Team schlagt vor, dap
sich Jochen und Frieder bis zu einer endgiiltigen L&sung die
Verantwortung fiir das Biiro teilen. Es ist zunachst wichtig, dap
beide Projektleiter und Haja ein Gesprach mit den Angestellten
des Liaison Office fiihren, beziiglich von Personaliibernahme und
Neuanstellung. Es soll sicher gestellt werden, dap Ibex Hill
bewohnt ist und somit der Sicherheitsfrage Rechnung getragen
wird. Dariiber hinaus sollte sichergestellt werden, daB zu
festgesetzten Zeiten, wenn auch eingeschrankt, die
Kommunikation ( Telephon und Telefax sowie Funkverkehr )
aufrecht erhalten wird. Naluyanda ist bereit voriibergehend
diesbeziiglich beteidigt zu sein.

TOP 3.3: Allgemeine praktische Dinge Ibex Hill betreffend

Jochen brachte die Frage auf, wie mit Materialien ( Roofing
sheets, alter Wohnwagen, Maschendraht und Zaunpfdhle )
umzugehen ist, die auf Ibex Hill ungenutzt herum liegen. Diese
Material kénnte gut in den Projekten verwendet werden. Das Team
einigte sich, dap iber die Verwendung dieses Materiales in
einem gemeinsamen Gesprdch zwischen Haja, Frieder, Jochen und
Winfried entschieden wird.

TOP 4:_Organisation des ndchsten Meetings

Das nichste gemeinsame Meeting findet am 29.11.91 um 9.00Uhr in
Lusaka, Ibex Hill, statt.

TOP S:WMMMWM

Frieder gab kurz einige generelle Informationen iiber GSDP. GSDP
sei ein gemeinsames Projekt der GM und es Ministry of
Agriculture ( GRZ ). Fachlich sei GSDP beim Departement of
Agriculture dem Provincial Agricultural Officer ( PAO ) in
Choma unterstellt, verwaltungsmdpig dem Sinazongwe Distrikt. In
diesem Zusammenhang berichtete Frieder dem Team von seinen
Bemiihungen, dap GSDP_ zukiinftig nicht mehr dem PAO unterstellt
ist, sondern bei der Planning Division des Ministry of

Agriculture angesiedelt werden soll. Er ist der Auffassung, dap

CGSDP als ein landliches Entwicklungsprogramm besser bei der .

Planning Division, einer Stelle fir landliche regional
Entwicklung zustandig, aufgehoben ist.

Jochen stellte das Naluyanda Projekt vor. Es arbeitet jetzt
seit fiinf Jahren. 1987 wurde das Agreement zwischen der Gossner
Mission und dem Christian Council of Zambia (1€ )
unterzeichnet. Der CCZ hat aktiv bei der Gestaltung und
Erstellung der Satzung des Naluyanda Projektes mitgearbeitet.
Die Finanzierung des Projektes erfolgt ausschlieplich aus
Mitteln der Gossner Mission und der Partnergemeinden in




Deutschland ( vormals DDR ). Jochen beschrieb die
Zusammenarbeit mit dem CCZ fiir zambische Verhdltnisse als gut.
Das Naluyanda Projekt bekommt z.Zt. die Auswirkungen der
Finanzknappheit, die in den neuen Bundeslandern herrscht
deutlich zu spiiren, denn von hier erhdlt das Projekt seine
Unterstiitzung.

TOP 6:_Entscheidungsstrukturen in der Gossner Mission Berlin

In einer Diskussion iiber die Verwaltung der GM in Berlin
kritisierte das Team, daB auch Management Entscheidungen nicht
von der Verwaltung d.h. dem Zambia Referenten getroffen werden,
sondern an den Zambia-Ausschuf weitergeleitet werden. Dies
bedeutet eine Verlagerung der Kompetenzen. Das Team stellt
fest, dap der Zambia-Ausschuf das Gremium ist, das alle
Entscheidungen trifft. Um diesem Umstand Rechnung zu tragen,
sollen Protokolle, Informationen und relevante Schreiben an den
zambia Referenten zukiinftig in Kopie an den Vorsitzenden des
Zambia-Ausschusses gesandt werden. Durch diesen erweiterten
Informationsaustauch erwartet das Team, dapB seine Beschlisse,
Auffassungen und Standpunkte im Zambia-Ausschuf mit gebotenem
Gewicht und der entsprechenden Form vertreten und dargestellt
wird. Entscheidungen und Beschliisse des Teams sollten bei
Entscheidungen in Berlin mehr Gewicht finden. Die Projektleiter
des Naluyanda Projektes und GSDP werden zu diesem Punkt einen
Brief an die Leitung der Gossner Mission schreiben.

Des weiteren hilt das Team fiir erforderlich, dap in wichtigen
Policy-, Personal- und Finanzfragen vorab schneller entschieden
wird. Hier sollte zukiinftig schneller zwischen den Sitzungen
des Zambia-Ausschusses reagiert und entschieden werden.

TOP 7:_Beschliisse

Das gemeinsame Team beschlieft, dap beide Projekte zukinftig
Sitzungsprotokolle und Kopien von projektrelevanten Schreiben
austauschen.

Nkandabwe sendet zukiinftig Protokolle von GM Teammeetings und
GSDP Staffmeetings an Naluyanda und Naluyanda schickt seine
Teammeetings an Nkandabwe.

Weiter wurde beschlossen, dap Kopien der vorgenannten
Protokolle an die Geschidftsstelle in Berlin, den Naluyanda
Beirat und den Zambia - Ausschup gesandt werden.

file: wordd\job\gmte9110.txt
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Attendance: 18, Sep. 1991
Mrieder redt 5. 9 94@

Winni Diete : ARG (i
narald Nicolay Erledigt:.

Gabi Nicolay (zeitweise)
Gisela Just

lManfred Schumacher-Just(secretary)

Haja Kaporia

égend%

valaries and Conditions of work for Gll-employees
Lteport rrieder about Baergency plan
Report I'rieder about News from Berlin

. w<aterproblems in the camp

Organisation of ‘Guesthouge

Visit fron zambian Staff to Germany
Pinal report Ulrich Luig

Child labour in the valley
Replacement of workshop supervisor
Sale of poolcar

AOB

saleries and conditions of work for Gli-employees

A letter from the staff, written to GM wags discugged.
It was resolved:

Loans: Loans are given up to two monthly salaries re-
payable within six months.

Nightallowance:

Nightallowenceg for drivers for trips further than
Choma are increased to 500,- per night. That amount
covers the higher costs of living.

Allowance for pumpaltendants:

Pumpattenaantg will Zet Kloo,- per day for work at the
weekend. This will replace the existing regulations.
Overtime:

Ho overtime will be paied. If {or some reasons work
above 45 hours per week has to be done, it will be
compengated with off days.

Membership 4pn trade union:

All employces are fucourased to get membership 4in

oneok the trade union. GM will give organisational
gupport ii needed.

Terred of reference:

svery ewployee has to carry out Lig duty-accordin: to

the jobdesciiption given to him/her verbdl : or in written.
sguality:

1t is agreed th.t W payes the boiic salarigs according
to GitZ-.cale. Allowances are paid accordinz " G./viP/BMIS-
regulations.

Taxations

The GS5DP-Co-oriinator will be asked to write to
authorities for further clgiiiications.

On August 14th, 1991 gneral usuUr-Ztalffuceting will be
held at wkandabve vsulpe.

©
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eport about umergency plans

#rieder agked the team members to regpond to the

Lmbassys questionair about the security as soon as

possible. After a further discusgion, it was resolved:

1. Liaison 0Oifice Lusaka should get in contact with
GVS end GTZ in order to get included into their
commuiiication network in Lusaka.

2. GVS should be contacted in any way to get informations
about the gecurity situation. Any further action
should be done in close contact with GVS.

3. It is the basic opinion of the team, to stay as long
as posgible in the valley, beforemoving to Lusaka or
leaving the contry.

4. Prieder will get in cantact with IMr. Rohde/GTZ to
discuss further possgibilities about improving
communication links.

frieder§ report about news from Berlin

Prieder informed about his phon%all with Wilhelm:

1. A letter will be written soon to the Team.

2. Haja was informed by telefax about new regulations
of the Liaison Office,which we dont know.

3. Karl J/aldschiitz is selected as successor of ilanfred.
He will start working on October 15th, 1991.

4., Gisela$ resignation was not accepted by the Zambia
Commitiee, Wolfgang Mehlig will write a letter to

Gisela.
5. Gabl will be offered the Jjob of Gisela under the game
conditions.

6. Im-allowance will not be changed. Haja ist asked to
enguire the km-allowance from the zmbassy.

7. The female ext. oificer was basically accepted. Details

of her contract will be discussed at the Sepember-

meeting of the Glil-Administrative council.

Jaterproblems in the Camp

Jinni and Manfred havetakef"fle respongibility for
cleaning the watersystem and purticular@the water tanks.

Organisation of guesthouse

It was resolved:

Patricia Siatwiko takes over the supervison of the
guesthouse. K500,- will be offexred per month to carry
out that additional Job.

winni Diete will be the contact persgon of the Team for
t®e overall manazement of the guesthouse.

o

Vigit of zanbiam staff to Germany

It is supported by the ‘leam, that at least two senior
ataff members should get a chance to go to Germany in

1992, Priesder will write a letter to Jilhelm to inform
him about the suzgestion. :

Theselpice were ghifted to the next meeting

Chairmans Secretaly:




: 'Eingegangen
Gisela Just 18, Sep. 1391 P.0,Box 4

Sinaeze/Zambia
tlkandabbwe, 28-8-91

Protokoll der 1., pemeinsamen Sitzung der beiden’ GM-Teams
Naluyanda und GSDP in Tusaka/Ibex Hill am 5-7-1991

Teilmenommen haben: Friederike Schulze, Twald Krlizer, Jochen
franke, Serthold : : i

v/ Wilhelm Damm, Winfried Diete, Gabi Nicolay, Harald Nicolay, TFrieder
Bredt, Manfred Schumacher-Just, Gisela Just

Die Sitzung ist als Austausch von irfahrunzen, Ideen und Meinunsen,
Unterschiedlichkeiten und Gemeinsamkeiten gedacht. Private Kontak-
te hat es zwar immer wieder ~emeben, ein offizielles Preffen -
nachdem die beiden Geschiftsstellen Ost und est zusammenwachsen
wollen - wird aber von allen begriilt,

1eBericht der Berliner Geschiftsstellen

Die beiden Geschiftsstellen (GH Ost und GM ‘lest) sollen his Tnde
1991 Zusammenwachsen, wobei sich #hnliche Probleme auftun wie bei -

. der nationalen Ost-!est~Vereinisuns, Die neue Geschiftsstelle wird
in ein neues Haus umziehen. Neuer Stellenplan:
Direktor 1, Indden 1, Uffentlich%~itsarbeit 1, Zambia 1 (plus 1
Sachbearbeiter zewiinscht), Nepal 1/2, Solidaritét 1, Mainz 1, 4

2 ”.Nal.ﬂomiales,im Inland 1 St lle, Yin 1emeinsames Yuratorium wird gewdhlt

beirat Werden, uambla-Ausschqﬁ leiben vorerst unverdndert erhalten, eben-
so wie die beiden Projektfinanzierungssysteme. Die Vertretung
des Zambia-iusschusses bzw, Nalyanda-Beirats im Kuratorium ist
nech zu diskutieren., Deutlich werden in der Sitzung die unter-
schiedlichen Punktionen des lNaluyanda-Beirats = Beirat, Zambia-
Ausschusses .= Entscheidungsgremium mit der GM-Geschédftsstelle als

! Schaltstelle zwischen Team und Ausschuf,

2. Verstindnis der beiden GM ihrer Arbeit in Zambia

Is zeigten sich einime Unterschiede zwischen den beiden GM im
Versténdnis von "missionarischer" Arbeit :
Gll=West: christliche \zency, die mit den Partnern in der Oritten
UeIlt im Sinne von Entwicklung arbeitet, Verinderunsen herbeifiihren
will, Ckumenisch offen, fachspezifisch orientiert, Vertragsnehmer-
. Innen nicht notwendizerweise Christen. Partnerschaft mit der Yirche
beschrinkt sich auf finanzielle Unterstiitzuns (Auto) der Laien-
fortbildung in der Siidprovinz. UCZ aber kein Partner im juristischen
Sinne. 5
Gl'-Ost: missionarische Arbeit heit, 7 Tage die Yoche mit den 1
Handen zu predigen und Skumenisch offen zu sein fiip alle Yenomi-
nationen um Naluyanda herum. Solidaritit mit den Armen muB in der
Arbeit Zum 'Tragen kommen, auch wenn offen ist, was das heift,
wenn die 7Zielgruppen sher Wohlstand als Solidaritit anstreben,
Diessr \nsatz erfordert Teute, die sich mit der Geschichte von
Gossner und ihrem Verstindnis identifizieren, al'so Christen, und
einen christlichen Partner in %ambia,

3. Melche Vertragssrundlazen sind in Zukunft anzustreben?

GM-YWest arbeitet von Anfang an mit der Regieruns zusammen, das Ab-
kommen ist am 20,5, fiir weitere 5 Jahre verlinsert worden. Aus der
Sicht von Wilhelm Damm sollte die GM als christliche Organisation nur
mit einem staatlichen (oder neutralen) Partner arbeiten, nicht jedoch
mit der Kirche, . ' ‘




GM-Ost aht sich als Partner den Christian Council of zambia ausze-
sucht, steht trotz biirokratischer Hirden nach wie vor dahinter,
CRZ a2ls Partner war nie anzestrebt worden. 1992 liutt aer

Vertrag mit CCZ aus, die Geschittsstelle sieht keinen tirund, .

die Zusammenarbeit nicht fortzusetzen. _

%5 wird von allen akzeptiert, daf 2 Projekte 2 verschiedene
Yartner haben k&nnen, :
frfahrungen auf der praktischen Arbeitsebene mit den jeweiligen
Partnern werden auszetauscht, trust ist auf beiden Seiten da,

vas Abkommen mit GRZ verschafft GSDP finanzielle Vvorteile (zoll-
freier Import), von denen Naluyanda zwar praktisch profitiert,
vas mit GRZ formal aber nicht serezelt ist, Ansonsken leisten
beide Partner bei weitem nicht, was eimentlich vereinbart ist .

T1r diskutieren unverschiedlicne Herangehensweisen :

- bragmatisch vormehen, den Partner nicht Uberfordern, Leistungen
(Bezahlung tur Arneitserlaubnis z.B,) selbst erbringen, Part-
nierschaft mit dem nationalen Partner (GRZ/CCZ, aut formaler
Ebene, in der tiglichen Arbeit mit verschiedenen Partnern arbeiten,

. jemeinsame Ziele formulieren, lokale (Dorf/Distrikt) Partner
(z.B.Gruppen) firdern bzw. lovales “institution-building"
unterstiitzen, scnarf trennen zwischen nationalem Partner (der
einem die Arbeit im Lande ermd~licht) und lokaler Zielpruppe,
die man entwickeln will,

- im Gegensatz dazu: Partnerschaft nicht formal sehen, sondern
ernst nehmen, Vereinbarunzen einfordern (z.B. Zollfreiheit,,
nemeinsame Ziele anstreben,

4. Komnunikation zwischen Naluvanda una GEDP

Privat hat es schon manche fontalite, Besuche zwischen den beiden
Teams geseben, llach der Vereinisunm - 2 Projekte unter einem
gemeinsamen GM-Dach - wollen wir Schritte hin zu einer regel-
midigen Kom.unikation/Austausch von Arbeitserfahrunsen eihleiten.

Wir beschlieBen:

-~ Naluyanda an Radiokontakt mit Iusakabiiro anbinden,
Jochen will M8glichkeiten und Kosten herausfinden.

- regelmifice Team-meetinzs fiir alle GMler Jew, abwechselnd in

. Naluyanda bzw, INkandabbwe.

Wichtig: a) Erfahrunqsaustansch, b) Beschrinkuns auf Diskussﬁon,
was wir der Gl empfehlen wollen, Programmfrazen/Zieldiskussionen
auf die jeweilimen Staff Meetinzs mit den zambischen Kollegen
verwveisen, Teamgals ldvisory Board filir die Jeschiftsstelle bzw,
Ausschufl bzw, Beirat, kein Policymal:ing Body,

- uns am 27,9.91 zum erstenmal offiziell in Nkandabbwe zu treffen,

'l
-

Die zukiinftire Polle des Tiaison Office nach der Eusammenlegunq
der beiden Geschidftsstellen .

W, Damm verkiindet die neue Nolle des Liaison Office: repriasenta-
btives Biliro, Schaltstelle zw. Projekten, Rerlin und Behirden im Tande.
Yine neue Aufgabenbeschreibung wird vorbereitet, Mps, Kapooria ist
dariiber informiert, ihr Vertras wird verlingert um 1 Jahr, Die
Stelle wird dann‘neu hesetzt, Der Itmpfehlunhskatalog des Teams (W)
bzzl, Lusakabiiro wird vom Yertreter der Geschiiftsstelle West lom—
mentarlos entze~enrenommen und dem ZJA-lusschufl zur Beratung vorze-
lest werden., Fine sich anbahnende Personaldiskussion wird von ihm
entschieden abgebrochen und die Sitzung endet vorzeitiz in einer
atmosphirischen St0rung, nachdem sie bis dahin entspannt und harmo-
nisch verlief. So haben wir noch Zeit genug, die Hippchen zu
Tarnieren fiir den ~rofen tmpfans am Abend,

G%%igggJ s;“(

©&c+: alle TeilnehmerInnen y Zambia-Ausschufl
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MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NEANDABRWE ON 28.6. 1991

91.8.1. ATTENDANCE Eingegangen

Present Frieder Bredt
Gisela Just 11. Juli 1991
Manfred Schuhmacher
Harald Nicolay {(secretary)

Erledigt:
Wilhelm Damm (GM Berlin) Sl

Absent Winfried Diete
Haja Kapooria

921.8.2. AGENDA

1. Staffing: female extension & VSP

2. bBabis collaboration in GSDF and team

3. W. Ngandus replacement {postponed)
4. Finance of GSDFP from GM

3. Transport allowance team members

&. FProcurement of eguipment (postponad)
7. Electrification of Nkandabwe Camp

8. Child labour at Buchi and elsewhere (postponed)
7. Radic system Buleva malima {cancelled)
10. Visits to German by Zambian colleagues (postp.)
11. Rev. Riegers visit

12. Ulrichs final report (postponed)
13. Any other matter

SFleB.de Correction of Minutes of 24.4.19%91

Top 5: Absatz 4, letzter Satz, soll heissen:

"Im Extremfall muss die BGossner Mission
zusatzliche Gelder frei machen, um der vertraglichen
Verpflichtung nachzukommen, angemessenen Wohnraum Fir
ihre Entwicklungshelfer zur Verfigung zu stellen.”

Top 7: Dritte Zeile soll heissen:
"Es wurde beschlossen der Geschaftsstelle
vorzuschlagen: "

Top 9:  Der neuseste Stand der Dinge:

GM hat letztendlich - wie geplant — VSP K 47.000
zur Verfigung gestellt. GM und VS5F haben jeweils K 40.000
zum Planieren bezahlt. Der GM Anteil wurde inzwischen der
GRZ in Rechnung gestellt.

21.8.4. Gtaffing

1. Female Extension:

The TOR rewritten by Frieder were discussed at
length. Some modifications were agreed upon wh1cn will be
implemented by Frieder.

aifis




It was eventually suggested — and later mutually
agreed - that the female adviser should be recruited
under a local contract with the project, financed by GM.
Frieder explained the procedure adopted by the GTZ which
seems — largely — also applicable to GM. The local
contract holder would thus get an adequate local salary
and a reasonable forex topping up ocutside Zambia. Wilhelm
will take this recommendation to Berlin.

The existing team would like to take the opportunity
to invite the new lady colleague into the team.

It was also discussed who would pay the salary of an
eventual assistant to the new adviser. It was strongly
recommended, that the assistant is put on GM payroll.

2 VEPE

Two candidates will be interviewed in Lusaka by
Frieder, Haja and Wilhelm. It is mutually agreed - and
strongly recommended — that for social and atmospheric
reasons — preference is given to a married candidate, if
at all possible with children. '

Wilhelm has reported on progress and procedure
concerning this staffing matter from Berlin.

91.8.5. Gabys Collaboration with GSDF

Due to sickness, Gaby was prevented to take part in
the meeting. As stated in sarlier minutes, she is
principally prepared to take on the treasurers position.

Frieder thinks that a "half position” would entail
about 3 work days at Nkandabwe camp per week for the
treasurer.

The Nicolays think, that there should be additional
transport made available, as a responsible and
satisfactory engagement of the adviser in Buleya Malima
may not be possible if there is only transport during 2
days per week (officially most GRZI offices etc. work on a
5 day per week basis). However, the Nicolays adopted a
. very compromising attitude in this matter and made some
suggestions which will entail very little financial input
from GM. The details will not be elaborated here.
Prerequisites from Nicolays point of view would be an
adegquate transport allowance, i.e. sufficient kms and
adequate km—rate and at least a one-year contract. It was
further urged, that relevant decisions are taken early
enough to avoid transport bottlenecks.

Gisela urged that an overlap period of at least 4
weeks should be arranged to provide sufficient
opportunity to the new treasurer to be familiarized with
the job. She reported that she received no salary from GM
during her introduction time. Harald pointed out that
this practice would be unacceptable. No money — no work.
Gisela also pointed out, that she is working on a full
time basis since a few months.




af -n

Since Gisela intends to cease work on the
15.10.19%91. Frieder recommended that the new treasurer
commences work on the 15.9.1991.

n  gdetaiied

Wilhelm has takek@ieedsded notes and will take the

matter up in Berlin. He promised to send a contract
proposal for the position of treasurer (based on Gaby as
the candidate) as soon as possible.

91.8.6. Transport Allowance for Team Members

Frieder has prepared a memorandum outlining the
costs incurred when operating a vehicle in the Gwembe
valley. It was agreed. that he would address an
application for higher km rates to Berlin. He will urge
for.a very quick decision. Presently team members are
heavily subsidising their vehicles. In his request,
Frieder is strongly backed by all team members.

" 21.8.7. GM Transport Assistance

GM transport assistance for church groups and
football clubs and other social activities was described
in some detail by Manfred.

It was agreed, that in future, GM transport
assistance will be restricted to 25 % of transport costs.

1.8.8. FRev. Riegers Visit to Gwembe Valley
Eev Riegers visit is unanimously seen as a positive

contribution to the working relationship between GM
Berlin and the Gwembe valley.

91.8.%9. Finances of GSDP from GM

. The budget 1991 plus the additional activities

planned for 1991 will be covered by the Ewachas realized
in 291,

GM will finance the budgeted 3 motorbikes and the GM

share of electrification of Nkandabwe and Sinazeze in
i991.

21.8.10. Students from Germany

Wilhelm explained, that 2 students have applied to
carry out studies within G5DP. Their work will be
monitored by University of Berlin as part of their
curriculum.

The team principally agrees to accommodate students
within GSDF, to carry out study related practical work.



21.8.11. Any Other Matter

Wilhelm received a letter from the GM drivers. To
address a letter directly to a visitor is not the correct
procedure. The letter was briefly discussed and it was
decided, that the matter is pursued further by the
chairman.

The meeting started at 9.30 hours and closed at 15.20
hours. There followed an informal discussion until 18.30
hours.

The minutes have been rearranged slightly to facilitate
comprehension.

responsible: Harald Nicolay

Buleya Malima / 29.6.1991




MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NEANDABWE ON 15.6.1991

91.7.1. ATTENDANCE Eingegangen

Present Frieder Bredt s
Gabriele Nicolay 11, Juli 1991
Gisela Just

Manfred Schuhmacher Erfedigt:. ik
Harald Nicolay (secretary)

Wilhelm Damm (GM Berlin)

Bernd Damm (visitor)

Gottfried Rieger (GM Berlin)

Absent Winfried Diete
Haja Kapooria

W 91.7.2. AGENDA

. 1. Berlin report
2. Driver BGRZI Land Rover
Z. Salaries % allowances GM staff
4. Finances GM
o Renovation of houses
6. Cooperation GM ./. GRZ
7. New programmes
8. Planning workshop

21.7.3. Berlin Report

Mr Rieger explained and described the progress in the
unification process of GM east and west in Germany. So

far unification has been executed harmoniously — no jobs

had to be sacrificed. A new Kuratorium, with 24 members,
. will be elected in Jan. 199Z2.

Wilhelm reported on Berlin HQ matters. GM will have to

shift offices in the near Ffuture.

1. 78, Diriver GRZ Land Rover

: 5 A Land Rover (110 station, diesel) will be supplied
by the PAO Choma by the 19.6.1991. 2

25 Frieder reports that there will be a special budget
for the Landy. This will automatically limit the use of
the vehicle. A log book will be kept. The amount budgeted
for %21 is K 135.000. Frieder assumes, that an additional
amount will come from GM.

o Manfred warned of various misuse options.

4. Mr Morris told Frieder, that a certificate of
competence is not necessary presently.

=y The Landy will be repaired and serviced by FAO for
first 3 months after delivery.

6. Frieder suggested. that one of the GM drivers,
presently without a car, takes over GRZI Landy. Manfred




opposes this and suggests that GRI supplies driver and
tgﬁes full financial and management responsibility. After

lengthy discussions it was decided, that Ba Adam
Siandabile will take over the GRZ Landy - to be paid ¥rom
project account.

o RS =18 Salaries and Allowances GM Staff

According to Gisela, UCZ pays slightly higher salaries
than GM. Frieder states, that he assumes same salaries
and allowances for GRZ and GM staff within GSDF should be
applicable. This should exclude VSP and BMIS, which are
separate entities and structured differently. Frieder
suggests that we adopt BRZ allowances. Manfred states
that GRZ allowances are unrealistically high.

It is agreed that this issue will be discussed again.
Gisela will prepare a memorandum giving some examples of
allowances and salaries to clarify the issue and to

facilitate discussions.
To wad tmbit U dihion !

91.7.6. Finances GM

This issue was withdrawn by Gisela. U

21.7.7. Renovation of Houses

) b Frieder briefly introduced the topic by repeating
point three of the team minutes of 24.4.1991. Manfred
mentions that a lot has been spent on Lusaka houses and
now some money should be budgeted to improve housing
conditions of GM staff in the valley.

Wilhelm, after some introduction, suggested that a list
is prepared to substantiate requests for improvements and
repairs to houses in the valley. The list should outline
priorities.

Houses which presently need attention: Nicolay {(Buleya
Malima), counterpart W. Diete, Mkanchindu, reverend,
Schuhmacher.

2« The takeover of houses by new expatriate colleagues
was discussed. A few months prior to vacating a house, an

%AZ@ME inspection is madeYtogether with the GM chairman. Berlin
gets a brief report on condition and constraints, to
prepare the new user.

91.7.8. Cooperation GRZ ./. GM

This issue was discussed at length.
Wilhelm warned, that GM funds are limited and that GRZ

funds may become vital to GSDP efforts.

It was agreed, that administration overheads are kept to
a minimum at GSDF.




Frieder suggested that a clerical officer is seconded to
GSDP from GRZ. This was opposed by Manfred and Gisela.
Wilhelm urged, that the alternative options of an
additional GRZ officer in administration are thoroughly
discussed and investigated, prior to an appointment. It
was then agreed, that until GRZ shows stronger financial
participation, the governments administrative involvement
in GSDP should not be increased.

The role of senior GSDP staff was discussed at length.

Wilhelm stressed the importance of preparing clear terms
of references for all senior GSDP staff.

91.7.9. New Programmes

Frieder detailed the new programmes as proposed in the
1992 budget — due for handing in, at very short notice,
early next week. New projects mentioned:

s i — Electrification of Sinazeze and Nkandabwe

Manfred informed, that the EEC had pledged to fund

a substantial portion of the electrification

programme.
) — BSDP House in Sinazongwe

Frieder proposed to shift GSDP administration to
Sinazongwe in the long term, to be closer to the BOMA
government. Wilhelm inquired about the financial
consequences. Manfred is strictly against shifting any
portion of GSDP to Sinazongwe. According to Manfred there
is no need as far as conditions of houses etc. are
concerned. GSDP is already at 3 sites (Nkandabwe, Buleya
Malima, Nkanchindu) and further decentralisation would
presently be very costly. He maintains, that the money
could be better spent at the moment. Gisela and Harald
largely support Manfreds doubts. Wilhelm pointed out,
that decentralisation has been a focus of discussion
since the beginning of project inception. Harald wonders
if the term decentralisation is not misinterpreted. He
thinks decentralisation should be aimed at the target
population (in remote areas?) - rather than at government
centres far removed from the plights and needs of the
rural population. Eventually it was agreed to take the
Sinazongwe house out of the budget.
%15 — Dryland Farming

Wilhelm assumes that a feasibility study costs DM
5000.— to 7000Y- if carried out by Brot fiur die Welt.
Frieder is writing the new terms of reference for a
feasibility study.
4., — Church Programme

Frieder introduced his ideas.
Gisela suggested, that a woman should be recruited. She
should do social work related to improvement of living
and social conditions of women, children and girls of the
community. It was generally agreed, that awareness
building within the communities is to be developed by the
future person.

! s o au aveilode, o H4.
-~ 3
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Wilhelm recommended, that a written project proposal is
prepared, after discussions within the team, staff and
other bodies and that the programme is entered not before
the 1993 budget.

91.7.10. Planning Workshop

— Berlin should be represented at workshops. Setting a
date should therefore be coordinated with Berlin.

= A planning workshop will be held in the first half of
next year.

71.7.11. Agenda Points not Covered

Due to limited time the following agenda points were not
covered:

— Liaison office Lusaka

— Staffing of female extension

— Replacement of Fam. Schuhmacher—-Just

- Procurement of equipment

— electricity for Nkandabwe camp v

— correction of minutes of 24.4. and 7.6.91

— cooperation HO Berlin ./. valley ./. Lusaka

= Transport allowance GM team members v

— Child labour at Butchi and elsewhere

The meeting started at 9.30 hours and closed at 18.10
hours.

The minutes have been rearranged slightly to facilitate
comprehension.

responsible: Harald Nicolay

Buleya Malima / 16.6.91




MINUTES OF THE GOSSNER MISSION TEAM MEETING HELD AT
NKANDABWE ON 7.6.1991

91.6.1. ATTENDANCE Eingeganqen

Present Frieder Bredt 1. Juli 2
Gabriele Nicolay + wUil 199]
Gisela Just

Manfred Schuhmacher Erledigt:...... ...
Harald Nicolay (secretary) iF 3
Absent Winfried Diete

Haja Kapooria

21.6.2. AGENDA

I»  pool car

2. guest house Lusaka

3. medical back-stopping Lusaka

4. Lusaka liaison office

5. photo copier Buleya Malima

6. car transfer/ importation

7. external representation, i.e. GM terminology
8. responsibilities of team members

9. cooperation between GRZ and GM

10. welcoming party for new team members
11. timetable of visitors

12. team minutes

91.6.3. CORRECTION of Team Minutes of Nov. /Dec. 91

— Staff meeting — should read: team meeting.

— Should read: Nov./Dec. 1991.
1.1. = There has not been an opportunity to prepare an
information booklet dealing with external representation
of GM to date. This matter is to be discussed again.
1.2. - Cash transfer — should read: bank transfer
. 1.3. = Berlin must regularly indicate details of special
funds, i.e. designation and amount. Money should only be
transferred at the request of the project.

1.4. = This matter will be followed up. Winnie will look
into radioc phone.

2.2. - Ba Julius is now working with Ba Allan on water
project.

2.3. - Correction: driver should not be dismissed

2.4. - Handing over as soon as new pool car becomes

available. Change of ownership after red book has been
changed into blue book.

2.4.iv. — This was not discussed.

3.1. - Government employees pay rent to GRZ for use of
GRZ houses - the appropriate amount is automatically
deducted +from their salary. Renovation for two houses has
been budgeted - the last part of the sentence is to be
omitted.

4.1. — To be followed up with Wilhelm.




4.2. - The team explicitly decided, that an expatriate
should take over the female extension position.

6.1. — It was agreed, that Mr Masowe will fully pay for
the items. :
6.3. = Must be discussed with Wilhelm. :

6.5. — Winnie will apply for external funds at various
donors.

6.7. - An expatriate under present terms of reference
(half salary, no vehicle ...) can’t be found. The 3.
sentence should be omitted.

7. — Winnie is second signatory for both Choma
accounts. Gisela is not a signatory for transport
account. The new chairman will also be signatory to both
Choma accounts. Limit for Choma project account cheques
with one signature is raised to: K 50.000. For Choma
transport account it is raised to: K 100.000.

8. — Handing over notes by outgoing chairman were
discussed.

The minutes of the team meeting of 24.4.1991 will be
discussed at next team meeting.

21.6.4. TEAM MINUTES

Frieder has no past minutes from recent years. They will
be copied as soon as new copier is operational at BMIS
(Buleya Malima Irrigation Scheme).

91.6.5. POOL_CAR

Pool car management was discussed at length. Manfred and
Frieder will agree on management strategy.

91.6.6. GM LIAISON OFFICE LUSAKA

1. Guest House: A discussion paper has been presented
by Harald. The team (Frieder, Gisela, Manfred) will
formulate opinions and requests prior to the next team
meeting and hand them to Wilhelm. :

2. Accounts: The team is interested to see the
financial statement for 1990 and 1991 - including the
accounts kept for the guest house.

S Medical Back-Stopping: The team requests, that the
various treatment options available to team members
during emergencies in Lusaka are outlined. Appropriate
names, addresses and tel. numbers of pertinent doctors
and hospitals etc. should be regularly updated.

4., Diesel Stock: The team requests, that an emergency
stock of 200 1 of Diesel is kept at their disposal in
Lusaka.



S Lusaka Pool Car: The team asks for detailed
financial and km accounts for the vehicle.

& Job description liaison officer: £ new job
description should be discussed with Wilhelm to

facilitate smooth cooperation between the liaison office
and respective field staff.

91.6.7. CAR DELIVERY

Manfred read handing over notes from Haja. 3 vehicles are
en route from Durban to Lusaka. Mr Chibescha will monitor
arrival and will inform valley. He will pursue
appropriate clearing procedure, without driving the GM
vehicles assigned to Frieder and Harald.

21.6.8. EXTERNAL PRESENTATION OF GM

A new letter head has to be created and printed.

?1.6.9. FHOTO COPIER

Harald will install the copier in Buleya Malima. He will
purchase an adequate table or stand. Manfred informed,
that the carpenters at Sinazeze may have a suitable
table.

91.6.10. TIME TABLE VISITORS

Wilhelms visit was discussed in detail, Frieder compiled
a time table.

21.6.11. CREDIT to METAL WORKSHOP

The maximum credit to the Siabaswi workshop will be K
20.000 - incl. K 4.000 for transport.

21.6.12. RESPONSIRILITIES

1. Manfred is in charge of road construction.
e Frieder will monitor activities of Ba Allan.
S Frieder will continue to monitor the accounts of the

Nkandabwe workshop.

21.6. 13. IBEX HILL MEETING

Frieder has called a meeting on the S5.7.1991 at Ibex Hill
to discuss the following:

1. understanding of GM team of work undertaken in
Zambia.
2w Discuss basics pertaining to contract matters

between GM and GRZ and CCZ respectively.




5 Future tasks and roles of liaison office in

Lusaka.
4. Cooperation of GM contract holder in Zambia.
All Zambian GM project staff, Haja, Wilhelm and

Fredericke Schulze will take part.

Due to limited time the following agenda points were not
covered: :

= Driver for GRZ Land Rover.

— BM transport assistance.

= Salaries and allowances of GM staff.

- Finances of GM.

— Renovation of houses.

The meeting started at 9.10 hours and closed at 17.40
hours.

The minutes have been rearranged slightly to facilitate
comprehension.

responsible: Harald Nicolay

Buleya Malima / 8.6.91



Eingegangen
Teammeeting am 24.04.91 in Bulea Malima

11, Juiifg

i

Teilnehmer:

Winnie Diete Erledigt:

Harald Nicolay

Gabi Nicolay

Manfred Schumacher - Just
Gisela Just

Frieder Bredt

Es wurde bedauert, daf Haja Kapooria nicht anwesend ist und
Haja nicht richtig informiert werden konnte. Dieses Meeting
wurde kurzfristig einberufen, um Frieder die Moglichkeit zu
geben, gemeinsam mit allen Teammitgliedern im Tal anstehende
Punkte anzusprechen.

Tagesordnung:
1) Protokoll des letzten Sitzung
2) Abholen der neuen Autos aus Siudafrika
3) Finanzen und Renovierung der Hduser im Camp und Bulea
Malima
4) Rolle'des GSDP Koordinator
5) Erwartung an die Gossner Mission und die Kollegen vor Ort
6) Unterschriftsberechtigung des Team Chairman
7) Nachfolge der Treasurer
8) External Account
9) Nicht budgetierte Mittel
10) Gastehaus in Lusaka
11) Nicolays Sicherheitsposition
12) Planungsworkshop
13) Photokopierer
14) Protokoll des Zambia - Ausschusses vom 8.03.91

TOP 1: 'BProtokoll des letzten Sitzung
Das Protokoll des letzten Teammeetings lag nicht vor, obwohl
das Meeting im Dezember 1991 in Anwesenheit von W. Damm, dem

Zambia Referenten, gehalten wurde und wichtige Punkte
angesprochen worden waren. Der Chairman wurde beauftragt sich

mit Haja Kapooria in Verbindung zu setzen und nach dem
Protokoll zu fragen.

Das Team m&chte beim Besuch von Wilhelm Damm, der vom 11.06.91
fir 4 Wochen hier sein wird, die Position von Haja zum Team und
GSDP ansprechen.

TOP 2:__Abholen der neuen Autos aus Siidafrika

Haja ist gebeten worden verschiedene Angebote mit verschiedenen
Méglichkeiten fiir den Transport der neuen Autos von Siudafrika
nach Zambia einzuholen. Die 3 Moéglichkeiten sollen sein:

A) Selber in Sidafrika abholen und nur die Zollformalitdten wvon
einer Agentur gemacht.

B) Die Agentur fahrt die Autos auf eigener Achse nach Zambia.




C) Die Agentur verladidie Autos auf einen Lastwagen.

Harald hatte schriftlich und Manfred miindlich Information iiber
mégliche Agenturen an Haja gegeben, so daf sie jetzt die
Quotationen besorgen muf. Haja hat sich schon darum gekiimmert,
aber bisher noch keine Antwort erhalten. Entscheidung ist bald
noétig, da das erste Auto ( Pool Car ) schon Ende April in
Stidafrika erwartet wird.

Zur Klarung fiir die neuen Mitarbeiter wurde festgestellt, daB
das Lusaka Biiro fiir die Beschaffung fiir das Projekt
eingeschaltet werden kann. Dies ist ein Teil der Aufgaben des
Lusaka Biiros! Private Einkdufe sollten aber méglichst gering
gehalten werden.

TOP 3:_Finanzen und Renovierung der Hduser im Camp und Bulea
Malima

Im Gossner Budget 1991 - es wurde dabei davon ausgegangen, daB .
es kein GRZ Budget fiir GSDP 1991 geben wird - wurden nur die
Renovierungen der beiden Hduser fiir Chairman und Winnie
vorgesehen. Es mufiten aber jetzt schon das Haus des GSDP
Koordinators und das Haus fiir Gabi und Harald in Bulea Malima
renoviert werden, dadurch ist dieser Punkt des Budgets schon um
fast K 40,000 iberzogen und weitere Renovierungsarbeiten sind
noch unbedingt nétig.
Es wurde beschlossen:
1) Nach Giselas Urlaub wird sie mit Frieder einen Vorschlag zur
Verschiebung von Positionen innerhalb des Budgets
ausarbeiten.
2) Das Regierungsbudget 1991 soll auch fir die Renoviéﬁngs-
arbeiten Gelder zur Verfiligung stellen.
Frieder wird mit dem Koordinator ein neues Budget 1991 fir
die Regierungsgelder ( knapp K 800,000 ) aufstellen.
3) Es muB heraus~gefunden werden, ob die Gelder, die fiir Bulea
Malima im GRZ Budget ( Yellow Book ) 1991 stehen, aber
nicht unter der GSDP Nummer, ob diese Gelder auch fir
Hausrenovierung und Trinkwasser genutzt werden kdnnen. .

Die Trinkwasserversorgung in Bulea Malima muf weiter besprochen
werden, nachdem Harald eine bessere tibersicht hat.

TOP 4: Bnlle_des_GSDE_Kmr.dnmnm

Frieder beschrieb kurz seine Vorstellung der Rolle des jetzigen

Koordinators:

- er soll weiterhin als GSDP Koordinator angesprochen werden

- er soll die Staff - Meetings leiten

- er muf} der disziplinarische Vorgesetzte der sambischen
Mitarbeiter der Regierung bleiben

- er soll in Managemententscheidungen mit einbezogen sein

- an der Stellenbeschreibung, wie sie mit der PAO im Dezember
ausgearbeitet wurde, soll erst mal nichts gedndert werden.
Es soll ihm aber klar sein, das eine Anderung angestrebt
wird, sobald es sich zeigt, daB er fahig ist mehr
Verantwortung sinnvoll zu itbernehmen




“

- es darf im Management des Projektes keine Zweigleisigkeit /
mehr auftreten. Alle offiziellen Briefe miissen Frieder zur
Kenntnis gebracht werden. GRZ Gelder diirfen nur mit
Genehmigung von Frieder ausgegeben werden. 4

Manfred wies nochmal auf die Verhandlungen mit dem PAO hin und
auf den Brief des PAOs in dem dieser die neue Stellenbe-
schreibung akzeptierte. /

TOP 5: Erwartung an die Gogsner Mission und die Kollegen vor
ort

Wilhelms Brief, in dem er seinen Unmut iliber den schlechten
Zustand des Hauses fiir die Nicolays bei ihrer Ankunft in Zambia
Ausdruck gibt, wurde als Anlaf genommen, iber die Erwartungen
an einander zu sprechen. Bisher war es den Teammitgliedern
nicht klar, wer wirklich fir die Ubergabe von Haus und M&beln
so wie auch Arbeitsplatziibergabe ( Akten und Handing-Over-
Notes) verantwortlich ist. _ B

Es wurde festgestellt: G e Jellvediefor

- in Zukunft muf dies der ChairmanYund - wenn vorhanden - der
Nachfolger zusammen machen. k

Fiir das Haus in Bulea Malima waren keine Gelder im Budget 91
vorgesehen gewesen, auch sollte es eigentlich aus Gelder;von
Bulea Malima in Stand gehalten werden.

Es wurde entschieden: g4u: 4 24 /
Die Gossner Mission ist fur die Renovierung der Hduser
verantwortlich,in die die Teammitglieder einziehen und muf
dafir auch das Geld zur Verfiigung stellen, auch wenn es
offiziell Aufgabe der sambischen Regierung ist. Im extrem Fall
muB die Gossner Mission zusdtzliche Gelder frei machen, da
jedem Arbeitnehmer der Gossner Mission in Zambia 18% des (’Z
Gehaltes als Miete abgezogen wird. el 3

Nach langerer Diskussion wurde die Bitte an die Gossner Mission
in Berlin ausgesprochen, daB der Autokauf fiir neue Mitarbeiter
die erste Frage nach der Vertragsunterzeichnung seien soll.
Arbeitsplatz und Auto sind engstens mit einander verbunden. Das
Team wird sich natiirlich um Ubergangsregelungen vor Ort
bemihen. = GEE e ;

Harald wird sich fir die ndchsten Monate einen halben Tag pro A/
Woche mit Greenwell, den Assistant Transport Officer,
beschdftigen, um die Instandhaltung der Autos zu verbessern. »

TOP 6:_Unterschriftsberechtigung des Team Chairman

Gisela wird einen Brief an die Banken schreiben, so daf Frieder
die Unterzeichungsberechtigung fiir das Transport- und das
Projektkonto bekommt.




TOP 7: Nachfolge der Treasurer

Gisela hat mit Gabi iber ihre Nachfolge gesprochen. Gabi ist
grundsatzlich bereit die Kassenbiicher zu fiihren.
' Es wurde beschlossen:

- Es soll &ine Stellenbeschreibung fiir Gabi ausgearbeitet
werden, die Gabi als Agrar-Ingenieurin einsetzen soll.
Schwerpunkt sollte sein: Baumschule und Verbreitung von
Baumsetzlingen zur Erosionkontrolle. Dies sollte erste
Prioritat sein.

- S0 lange es keine/n NachfolgerIn fiir Gisela gibt soll Gabi
diese Aufgabe erstmal ibernehmen.
N\ _A— A

TOP 8:_External Account

Es gab friiher ein External Account der Gossner Mission in Choma
bei Standard Bank. Es wurde vor 2 Jahren nach Lusaka Barclays
Bank transferiert. Frieder soll sich an Haja wenden, um heraus
zu finden wo dieses Account jetzt ist.

TOP 9: Nicht budgetierte Mittél

Sikaneka Road wurde mit EG Mitteln gebaut. VSP und Gossner
Mission steuerten. je K 60,000 und K 100.000 bei plus der 30%
Selbstbeitrag der Bevdlkerung.

Es wurde beschlossen:

Von den K 160,000 der Gossner Mission und VSP K 80,000 der EG
noch in Rechnung zu stellen - Geld von der EG ist dafiir
vorhanden -. Diese K 80,000 sollen dann filir das Gradeschieben
der StrafBe wvon Kanshindu nach Siamejarbenutzt werden.
Zusatzlich miissen ‘K 20,000 bis (K 30,000 noch aufgebracht
werden, um Schdden an der Strape nach Kafwambila auszubessern.
Der Koordinator soll einen Brief mit-diesem Inhalt an die Boma
schreiben.

TOP 10:_Gastehaus in Lusaka

Frieder soll mit.Héja iber die-Inéfallétion der Waschmaschine
im neuen Gastehaus sprechen und sehen, dap alle Stecker in der
Gastehdusern auch fiir Kinder sicher sind.

pi- =

TOP 11: Nicolavs Sicherheitsposition

Wenn Harald mit dem Auto filir mehrere Stunden oder iber Nacht

auferhalb von Bulea Malima ist,:muf fiir Gabi und die Kinder

Transport fiir den Notfall verfiligbar sein.

Es wurde beschlossen: 3

- Wenn Harald nicht da ist, soll der Scheme-Lastwagen fir den
Notfall eingesetzt werden. Wenn vorhersehbar ist, daB der
Scheme-Lastwagen auch nicht in Bulea Malima ist, muf das
Pool-Auto von Nkandabwe nach Bulea Malima gebracht werden.

- Es muf herausgefunden werden, ob es méglich ist den
Radiokontakt, der in Kan§hindu war, nach Bulea Malima zu
verlegen.



TOP 12: Planungsworkshop

<~ Wilhelm erwartet, daf ein Planungsworkshop Anfang Juli statt
finden soll, der sich in erster Linie mit dem Planungsdokument,
welches Ulrich Luig 1990 erarbeitet hatte und das in Berlin
Uberarbeitet wurde, auseinander setzen sollte.
— Es wurde beschlossen:
- Den Workshop nicht im Juli zu halten weil:
1) weil Manfred und Gisela jetzt fiir 3 Wochen in Urlaub
sind und Winnie von Ende Mai an fir 4 Wochen auch Urlaub
nimmt.
2) Harald und Frieder, sowie der neue Koordinator die
einzelnen Teile von GSDP sowie das Zusammenspiel dieser
Teile besser kennen lernen muf.
3) Die Zusammenarbeit zwischen GSDP Koordinator und
Frieder erst klar erarbeitet werden mufB, um nicht in solch
einem Workshop in Probleme hineinzurennen.
4) Das Agreement zwischen Gossner Mission und GRZ erst
wirklich unterschrieben seien soll.
5) Als wichtigsten Punkt. Es miissen erst noch einiges an
"Hausaufgaben" gemacht werden. - Besetzung des Female
Extension Programmes; Ausarbeitung eines Dryland-Farming
Konzeptes; Frage nach Winnies zukiinftigen Counterparts und
Vorstellung der zukiinftigen Einbeziehung des Small Scale
Village Industrie in lokale Strukturen; Einleitung der VSP
Evaluierung; es deutet sich an, dap es sehr viel mehr
Schwierigkeiten mit Bulea Malima geben wird, als es in den
Dokumenten von Belayet erwdhnt wird. Viele Angaben sind
viel zu optimistisch. -
- Das Planungsdokument an den PAO, Planning Devision und
Agricultural Departement im Ministerium fir Landwirtschaft und
an die Distriktverwaltung in Sinazongwe mit einem
Begleitschreiben zu schicken. Im Begleitschreiben soll um
Kommentare zu dem Planungsdokument gebeten werden und darauf
hingewiesen werden, daR das der Stand der Diskussion zum Ende
1990 war.
~ - Ein Planungsworkshop soll fiir September 91 geplant werden.

TOP 13:_Photokopierer

Es wurde beschlossen:

Der Photokopierer soll nach Bulea Malima gestellt werden, um
ihn ein wenig dem stindigen Zugriff von Leuten auferhalb des
Projektes zu entziehen. Bulea Malima hat auch Strom, was dem
Kopierer bestimmt besser tut als ihn i{iber einen Generator
laufen zu lassen.

Gabi und Harald werden sich iiber die Aufstellung des Kopierers
noch genauer unterhalten. - Harald hatte sich wdhrend des
Meetings ins Bett gelegt, da er seinen ersten Malaria Anfall
hier in Zambia bekommen hat. -



TOP 14: Protokoll des Zambia - Ausschusses vom 8.03.91

Frieder versprach das Protokoll des Zambia - Ausschusses vom
8.03.91 zu photokopieren und an alle Teammitglieder weiter zu
geben. Es fand keine Diskussion iiber das Protokoll statt.

Fir das Protokoll verantwortlich:
Frieder Bredt



Teammeeting am 24.04.91 in Bulea Malima

Teilnehmer:
Winnie Diete
Harald Nicolay
Gabi Nicolay
Manfred Schumacher - Just
Gisela Just
Frieder Bredt

Es wurde bedauert, daB Haja Kapooria nicht anwesend ist und
Haja nicht richtig informiert werden konnte. Dieses Meeting
wurde kurzfristig einberufen, um Frieder die Mdglichkeit zu
geben, gemeinsam mit allen Teammitgliedern im Tal anstehende
Punkte anzusprechen.

Tagesordnung :
1) Protokoll des letzten Sitzung
2) Abholen der neuen Autos aus Sidafrika
3) Finanzen und Renovierung der Hauser im Camp und Bulea
Malima
4) Rolle des GSDP Koordinator
5) Erwartung an die Gossner Mission und die Kollegen vor Ort
6) Unterschriftsberechtigung des Team Chairman
7) Nachfolge der Treasurer
8) External Account
9) Nicht budgetierte Mittel
10) Gastehaus in Lusaka
11) Nicolays Sicherheitsposition
12) Planungsworkshop
13) Photokopierer
14) Protokoll des Zambia - Ausschusses vom 8.03.91

TOP 1: Protokoll des letzten Sitzung

Das Protokoll des letzten Teammeetings lag nicht vor, obwohl
das Meeting im Dezember 1991 in Anwesenheit von W. Damm, dem
Zambia Referenten, gehalten wurde und wichtige Punkte
angesprochen worden waren. Der Chairman wurde beauftragt sich
mit Haja Kapooria in Verbindung zu setzen und nach dem
Protokoll zu fragen.

Das Team méchte beim Besuch von Wilhelm Damm, der vom 11.06.91

fiir 4 Wochen hier sein wird, die Position von Haja zum Team und
GSDP ansprechen.

TOP 2:__Abholen der neuen Autos aus Siidafrika

Haja ist gebeten worden verschiedene Angebote mit verschiedenen
Moéglichkeiten fiir den Transport der neuen Autos von Siidafrika
nach Zambia einzuholen. Die 3 Méglichkeiten sollen sein:

A) Selber in Siidafrika abholen und nur die Zollformalit&dten von
einer Agentur gemacht.

B) Die Agentur fahrt die Autos auf eigener Achse nach Zambia.




« -

C) Die Agentur verlad die Autos auf einen Lastwagen.

Harald hatte schriftlich und Manfred mindlich Information tlber
mégliche Agenturen an Haja gegeben, so daB sie jetzt die
Quotationen besorgen muff. Haja hat sich schon darum gekimmert,
aber bisher noch keine Antwort erhalten. Entscheidung ist bald
ndtig, da das erste Auto ( Pool Car ) schon Ende April in
Siidafrika erwartet wird.

Zur Klarung fiir die neuen Mitarbeiter wurde festgestellt, dap
das Lusaka Biiro fiir die Beschaffung fiir das Projekt
eingeschaltet werden kann. Dies ist ein Teil der Aufgaben des
Lusaka Biiros! Private Einkdufe sollten aber mdéglichst gering
gehalten werden.

TOP 3:_Finanzen und Renovierung der Hduser im Camp und Bulea
Malima

Im Gossner Budget 1991 - es wurde dabei davon ausgegangen, daB .
es kein GRZ Budget fiir GSDP 1991 geben wird - wurden nur die
Renovierungen der beiden Hduser fir Chairman und Winnie
vorgesehen. Es muften aber jetzt schon das Haus des GSDP
Koordinators und das Haus fiir Gabi und Harald in Bulea Malima
renoviert werden, dadurch ist dieser Punkt des Budgets schon um
fast K 40,000 iiberzogen und weitere Renovierungsarbeiten sind
noch unbedingt ndtig.
Es wurde beschlossen:
1) Nach Giselas Urlaub wird sie mit Frieder einen Vorschlag zur
Verschiebung von Positionen innerhalb des Budgets
ausarbeiten.
2) Das Regierungsbudget 1991 soll auch fiir die Renovieungs-
arbeiten Gelder zur Verfiigung stellen.
Frieder wird mit dem Koordinator ein neues Budget 1991 fiir
die Regierungsgelder ( knapp K 800,000 ) aufstellen.
3) Es mupf heraus gefunden werden, ob die Gelder, die fir Bulea
Malima im GRZ Budget ( Yellow Book ) 1991 stehen, aber
nicht unter der GSDP Nummer, ob diese Gelder auch fiur
Hausrenovierung und Trinkwasser genutzt werden kdnnen. .

Die Trinkwasserversorgung in Bulea Malima muf weiter besprochen
werden, nachdem Harald eine bessere Ubersicht hat.

TOP 4: Rolle des GSDP Koordinators

Frieder beschrieb kurz seine Vorstellung der Rolle des jetzigen

Koordinators:

- er soll weiterhin als GSDP Koordinator angesprochen werden

- er soll die Staff - Meetings leiten

- er muf der disziplinarische Vorgesetzte der sambischen
Mitarbeiter der Regierung bleiben

- er soll in Managemententscheidungen mit einbezogen sein

- an der Stellenbeschreibung, wie sie mit der PAO im Dezember
ausgearbeitet wurde, soll erst mal nichts gedndert werden.
Es soll ihm aber klar sein, das eine Anderung angestrebt
wird, sobald es sich zeigt, dap er fdhig ist mehr
Verantwortung sinnvoll zu iibernehmen




- es darf im Management des Projektes keine Zweigleisigkeit
mehr auftreten. Alle offiziellen Briefe miissen Frieder zur
Kenntnis gebracht werden. GRZ Gelder diirfen nur mit
Genehmigung von Frieder ausgegeben werden.

Manfred wies nochmal auf die Verhandlungen mit dem PAO hin und
auf den Brief des PAOs in dem dieser die neue Stellenbe-
schreibung akzeptierte.

TOP 5: Erxwartung an die Gogspner Mission und die Kollegen vor

ort

Wilhelms Brief, in dem er seinen Unmut tiber den schlechten
Zustand des Hauses fir die Nicolays bei ihrer Ankunft in Zambia
Ausdruck gibt, wurde als AnlapB genommen, iiber die Erwartungen
an einander zu sprechen. Bisher war es den Teammitgliedern
nicht klar, wer wirklich fiir die tibergabe von Haus und Mdbeln
so wie auch Arbeitsplatziibergabe ( Akten und Handing-Over-
Notes) verantwortlich ist.

Es wurde festgestellt:

- in Zukunft muf dies der Chairman und - wenn vorhanden - der
Nachfolger zusammen machen.

Fir das Haus in Bulea Malima waren keine Gelder im Budget 91
vorgesehen gewesen, auch sollte es eigentlich aus Gelder von
Bulea Malima in Stand gehalten werden.

Es wurde entschieden:

Die Gossner Mission ist fiir die Renovierung der H3user
verantwortlich in die die Teammitglieder einziehen und mup
dafiir auch das Geld zur Verfiigung stellen, auch wenn es
offiziell Aufgabe der sambischen Regierung ist. Im extrem Fall
muf die Gossner Mission zusatzliche Gelder frei machen, da
jedem Arbeitnehmer der Gossner Mission in Zambia 18% des sz
Gehaltes als Miete abgezogen wird. T

Nach langerer Diskussion wurde die Bitte an die Gossner Mission
in Berlin ausgesprochen, daB der Autokauf fiir neue Mitarbeiter
die erste Frage nach der Vertragsunterzeichnung seien soll.
Arbeitsplatz und Auto sind engstens mit einander verbunden. Das
Team wird sich natiirlich um Ubergangsregelungen vor Ort
bemiihen.

Harald wird sich fiir die nachsten Monate einen halben Tag pro
Woche mit Greenwell, den Assistant Transport Officer,
beschaftigen, um die Instandhaltung der Autos zu verbessern.

TOP 6: _Unterschriftsberechtigung des Team Chairman

Gisela wird einen Brief an die Banken schreiben, so daB Frieder
die Unterzeichungsberechtigung fiir das Transport- und das
Projektkonto bekommt.




TOP 7: Nachfolge der Treasurer

Gisela hat mit Gabi iiber ihre Nachfolge gesprochen. Gabi ist
grundsdtzlich bereit die Kassenbiicher zu fiihren.

Es wurde beschlossen:

- Es soll eine Stellenbeschreibung fiir Gabi ausgearbeitet
werden, die Gabi als Agrar-Ingenieurin einsetzen soll.
Schwerpunkt sollte sein: Baumschule und Verbreitung von
Baumsetzlingen zur Erosionkontrolle. Dies sollte erste
Prioritat sein.

- So lange es keine/n NachfolgerIn fiir Gisela gibt soll Gabi
diese Aufgabe erstmal ilibernehmen.

TOP 8:_External Account

Es gab frither ein External Account der Gossner Mission in Choma
bei Standard Bank. Es wurde vor 2 Jahren nach Lusaka Barclays
Bank transferiert. Frieder soll sich an Haja wenden, um heraus
zu finden wo dieses Account jetzt ist.

TOP 9: Nicht budgetierte Mittel

Sikaneka Road wurde mit EG Mitteln gebaut. VSP und Gossner
Mission steuerten je K 60,000 und K 100.000 bei plus der 30%
Selbstbeitrag der Bevdlkerung.

Es wurde beschlossen:

Von den K 160,000 der Gossner Mission und VSP K 80,000 der EG
noch in Rechnung zu stellen - Geld von der EG ist dafir
vorhanden -. Diese K 80,000 sollen dann fiir das Gradeschieben
der StraBe von Kanshindu nach Siameja benutzt werden.
Zusdtzlich miissen K 20,000 bis K 30,000 noch aufgebracht
werden, um Schidden an der StraBe nach Kafwambila auszubessern.
Der Koordinator soll einen Brief mit diesem Inhalt an die Boma
schreiben.

TOP 10:_Gdstehaus in Lusaka

Frieder soll mit Haja iber die Installation der Waschmaschine
im neuen Gistehaus sprechen und sehen, dapf alle Stecker in der
Giastehdusern auch fir Kinder sicher sind.

TOP 11: Nicolays Sicherheitsposition

Wenn Harald mit dem Auto fiir mehrere Stunden oder iliber Nacht
auBerhalb von Bulea Malima ist, muf fiir Gabi und die Kinder
Transport fiir den Notfall verfiighbhar sein.

Es wurde beschlossen:

- Wenn Harald nicht da ist, soll der Scheme-Lastwagen fir den
Notfall eingesetzt werden. Wenn vorhersehbar ist, daB der
Scheme-Lastwagen auch nicht in Bulea Malima ist, muf das
Pool-Auto von Nkandabwe nach Bulea Malima gebracht werden.

- Es muf herausgefunden werden, ob es moglich ist den
Radiokontakt, der in KanShindu war, nach Bulea Malima zu
verlegen.




-

TOP 12: Planungsworkshop

Wilhelm erwartet, dap ein Planungsworkshop Anfang Juli statt
finden soll, der sich in erster Linie mit dem Planungsdokument,
welches Ulrich Luig 1990 erarbeitet hatte und das in Berlin
iberarbeitet wurde, auseinander setzen sollte.
Es wurde beschlossen:
- Den Workshop nicht im Juli zu halten weil:
1) weil Manfred und Gisela jetzt fir 3 Wochen in Urlaub
sind und Winnie von Ende Mai an fir 4 Wochen auch Urlaub
nimmt.
2) Harald und Frieder, sowie der neue Koordinator die
einzelnen Teil von GSDP sowie das Zusammenspiel dieser
Teil besser kennen lernen muf.
3) Die Zusammenarbeit zwischen GSDP Koordinator und
Frieder erst klar erarbeitet werden muB, um nicht in solch
einem Workshop in Probleme hineinzurennen.
4) Das Agreement zwischen Gossner Mission und GRZ erst
wirklich unterschrieben seienh soll.
5) Als wichtigsten Punkt. Es miissen erst noch einiges an
"Hausaufgaben" gemacht werden. - Besetzung des Female
Extension Programmes; Ausarbeitung eines Dryland-Farming
Konzeptes; Frage nach Winnies zukiinftigen Counterparts und
Vorstellung der zukiinftigen Einbeziehung des Small Scale
Village Industrie in lokale Strukturen; Einleitung der VSP
Evaluierung; es deutet sich an, daf es sehr viel mehr
Schwierigkeiten mit Bulea Malima geben wird, als es in den
Dokumenten von Belayet erwahnt wird. Viele Angaben sind
viel zu optimistisch. -
- Das Planungsdokument an den PAQO, Planning Devision und
Agricultural Departement im Ministerium fiir Landwirtschaft und
an die Distriktverwaltung in Sinazongwe mit einem
Begleitschreiben zu schicken. Im Begleitschreiben soll um
Kommentare zu dem Planungsdokument gebeten werden und darauf
hingewiesen werden, daf das der Stand der Diskussion zum Ende
1990 war.
- Ein Planungsworkshop soll fiir September 91 geplant werden.

TOP 13:_Photokopierer

Es wurde beschlossen:

Der Photokopierer soll nach Bulea Malima gestellt werden, um
ihn ein wenig dem stadndigen Zugriff von Leuten auferhalb des
Projektes zu entziehen. Bulea Malima hat auch Strom, was dem
Kopierer bestimmt besser tut als ihn liber einen Generator
laufen zu lassen.

Gabi und Harald werden sich iiber die Aufstellung des Kopierers
noch genauer unterhalten. - Harald hatte sich wdhrend des
Meetings ins Bett gelegt, da er seinen ersten Malaria Anfall
hier in Zambia bekommen hat. -




TOP 14: Protokoll des Zambia - Ausschusses vom 8.03.91

Frieder versprach das Protokoll des Zambia - Ausschusses vom
8.03.91 zu photokopieren und an alle Teammitglieder weiter zu
geben. Es fand keine Diskussion iliber das Protokoll statt.

Fiir das Protokoll verantwortlich:
Frieder Bredt




TEAM
MINUTES OF THE S¥AFF MEETING HELD IN TWO SESSIONS DURING THE
NOVEMEBR - DECEMBER VISIT OF Mr. W. DAMM

PRESENT: Mr. W. Damm
Mr. M. Schuhmacher Just
Mrs. G. Just
Mr. W. Diete
Mr. U. Luig
Mrs. H. Kapooria

1.1. Relations between Lusaka, Berlin etc.: Mr. Damm opened the
meeting with the remarks that the year 1990 has been a year with
disturbances for a few of us. We will try to get over it,
although the team will be at its lowest level personnel wise till
April, 1991. This does not mean total breakdown! During this
period there should be more communication between Lusaka, Camp
and Berlin. When the Liaison Officer is away from Lusaka , there
should be handing over notes. A duplicate key should also be
available to the Chairman. The Project should be represented
or informed on meetings or discussions. Radio contact between
the camp and Lusaka Office is not necessary over the weekend,
unless arranged other wise. It was also agreed that an
information booklet on Gossner Mission will be useful to have.

2. Transfer of Cash: Mr. Schuhmacher suggested that cash
transfers from Germany be made only on request.

1.3 Special Funds: Such funds must idicate when to spend the
money and for what purposes it could be used.

- Py O Wave/Radio: Mr. Diete promised to look into this matter
and promised to collect the necessary information.

231 Transport Planning: It was agreed that the Gossner
Mission Lorrry should be sold now as famine relief problems and
Sikaneka Road construction are taken care of by V.S.P. The Lorry
has been offered for sale for K800,000/= and an advertisement
should be made first in the valley to assist the people there.
Other decisions made include: i. to inform the lorry driver, ii.
lorry driver assistant to be reemployed elsewhere either as a
general worker or pump attendant or in any other suitable
position. ;

o Mr. Diete wished to know if Julius could be absorbed in
$.5.V.1 as a blacksmith.

2 3% Pool cars: Since the Project has been streamlined, it was
generally felt that there was no need to have two pool cars.
Therefore one of the Pool cars should be sold and the driver
dismissed.

2.4, Single Cabin Pool Car: This car can be sold to MAAZE for
ca. K500,00.00 or more ,if possible, in September 1891. MAAZE
could run the car until this period in the name of Gossner
Mission. The following steps must be taken:
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i. a driver must be employed

ii. a log book should be maintained

iii. a separate tran&port account should be maintained from
where funds could be available to replace the car

iv. a loan of K100.000/= may be granted to MAAZE which
should be repaid as soon as possible. The loan would
bear an interest. Repayment on the loan should begin
immediately to clear it before the car is handed over.
These are special terms for MAAZE.

2450 New Pool Car: Discussions tock place on the possibility
to get a new pool car from Local sources, R.S.A. or Japan and
whether to order a Toyota Hi-Lux or a Toyota Landcruiser. The
Liaison Office was asked to collect quotations from these
sources,

2.6. Mr. Diete idicated that he would not mind being taken over
as a Gossner Mission employee and that he would l1ike to sell his
car as it was giving him problems and if he could be considered
for a loan from Gossner Mission. Mr. Diete was assured that these
points will be considered in Berlin.

3,484 Camp Administration & Maintenance: The Camp is G.R.Z.
property. Rents are paid to the Ministry of Agriculture, G.R.Z.
and the responsibility of the maintenance of the property lies
with the G.R.Z. . In the past Gossner Mission has assisted
towards the maintenace costs but for 1891 no regular GRZ funding
is expected. Gossner Mission will be 1in charge of the
accommodation and maintenance. It was agreed that only the GSDP
staff should occupy the camp and should be controlled by the
Chairman. It was reported that renovation of two houses is
budgeted and that Schuhmacher’s house be renovated before the
arrival - of his successor.

a2 For the appointment of the Coordinator, it was felt that
the new appointee should have the right qualifications and that
in his selection Gossner Mission would like to be involved. It
was also agreed that the PAO should not take any action in regard
to the appointment of the Coordinator until the new Chairman has
assumed work. The PAO is also to be consulted with regard to the
Workshop set up. Mr. Schuhmacher will take over routine duties
of the Chairman’'s Office during the interim period. The Liaison
Officer shall maintain contact with the PAO regarding policy
matters.

4.1 Personnel Planning, VSP: The current VSP advisor
completes his contract in November, 1991 and his successor should
take up the post by September, 1981 for easy transition. The
post should be advertised with full job description and these
details should be discussed at a staff meeting.

&5.2 . Female extension: Discussion also occurred on the
appointment of a female extension officer if this post be filled
by a local or an expatriate staff. It was agreed that the Zambia
Committee would look into this matter,

-
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4.3 Small Scale Water Irrigation: Berlin would look into this
matter and Mr. Damm will take an application for this post with
him to Berlin. The person carrying out the survey might not be
the only suitable candidate for this post. The post should not
be filled by any person other that a man of required
qualifications and expertise.

4.4 Chairman: It was annnounced that the candidate for this
postion is willing to start work by mid April and his contract
is to be finalized in Berlin. The outgecing Chairman’s handing
over notes were briefly discussed.

-y Tonga Crafts: It was generally accepted that Tonga Crafts
Lusaka outlet should cease to operate and the Store room and
Nkandabwe house be retained and the Liaison Officer would
represent Gossner Mission as permanent invitee on the board.

6.1 A.O.B.: It was agreed that Mr. Masowe makes a down
paymentof- K10,000.00 for the fridge and the two camp beds can
be collected after the payment has been made. The deadline for
the remaining payment was set to be the end of year 1990.

fe2. The female extension'fridge should not be sold and all
items in duplicate should be returned to the stores and checked.

B3 A1l correspondence has to be copied to the Chairman and
to the Lusaka Office.

6.4. Staff/ Team Meetings: It was made clear that Team matters
and Staff matters should be dealt separately to avoid problems.
It was also suggested that decisions taken by the Staff Meeting

should be seriously considered by the Berlin Office. Those

matters that can be decided directly do not have to be taken to
the Zambia Committee. Delays so caused hamper work.

6.5. $.5.V.I.: Mr. Diete came up with facts and figures not
included in the budget for the leather work, tannery and workshop
and an amount of DM16,000.00 was needed.

6. T Treasurer: Regarding the current Treasurer who is to
leave by mid October, the view of the Berlin Office was
requested. Would there be an expatriate for this post or the
spouse of the new VSP Advisor could take up the work? Mrs. Just
informed that the job associated with this position was not very
exciting as it was on 50% basis. Berlin Office would take a
decision on this matter.

6.8. Counterpart Chairman: The PAO indicated that Mr. Masowe
is to continue until the new Chairman has arrived.

6.9. Workshop: It should continue operating with its presgnt
staff on a revolving fund basis. :
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T Bank Signature: According to the bank regulations two
signatures are required. This would mean that the bank forms
have to be amended in view of the departures of the Chairman and
the Secretary. Mr. Diete accdepted to be our second signatory and
Mrs. Just for the Transport account. The situation would be
reviewed when the new Chairman is in. The Cheques’ 1imit has been
raised to K10,000.00.

8. Chairman’s Handing Over Notes: New terms of reference for
the Chairman should be discussed 1in the staff meeting after
feedback from Berlin.

LLA%CA\QQ 7 D(—:’c. \C{C{D
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Ulrich Luig I8. Mai I990

Sambia-Referat Gesch@ftsstelle
Sambia AusschuB

Liebe Freunde,

gestern hatten wir ein eint#giges Team meex Tgs—-hei dem wir die
gegenwértige Situation des Projektes und die weiteren Perspek-
tiven und Vorgehensweisen besprochen haben. Dabei haben wir uns
iiber die w@sentlichen Grunds&dtze und Einschdtzungen einigen kitn-
nen, wabei natiirlich eine Reihe von Detailfragen offen blei ben
muBten. Ellen hat anfangs vermmcht, die Diskussion zu protokol-
lieren, hat es aber dann angesichts der Komplexitdt der Sachlage
aufgegeben. Wir hatten vereinbart, am Ende die wichtigsten Pumk-
te zusammenzufassen, was dann aber durch das Eintreffen eines
Besuchers aus dem PAO Office verhindert wurde. So versuche ich,
das Wichtigste kurgz mitzuteilen.

GRZ Administration des Projektes und Finanzverwaltung

Es bestand allgemeines Unbehagen an dem schlechten Funktionieren
des Projektmanagements und der Finanzverwal tung auf der GRZ-Seite
dew Projektes. Im GroBen und Genzen bestétigte sich meine Ein-
schidtzung der Situation in meinen Briefem vom April d.J. Ich be-
richtete von einem lZ@ngeren Gesprich, das Belayet und ich am 4.5.
mit dem P@AO iiber Sjatwinda und die Finanzverwaltung (GRZ) im Pro-
Jekt gefilhrt haben. Das Ergebnis war, daf wir vereinbart haben:

I. die Verwaltung der Projektfinanzen (GRZ) in das PAO Biiro zu
verlagern 2. den bisherigen Projektbuchhalter, Herrn Kandangwe,
aus dem Projekt abzuziehen (beides bereits durch PAO schriftlich
verfiigt), 3. den GRZ Anteil des Budgets zu iiberarbeiten und auf
das absolut Hotwendige zu reduzieren. Aus der Ausgabeniibersicht
der GRZ Finanzen fiir-I989 (s. Jahresbericht) geht hervor, daB

das meiste Geld fiir die (weitgehend unndtige) GRZ Verwaltung

und die (wenig effiziente) Werkstatt ausgegeben wurde. Der PAO
war sichtlich erstaunt, daB der Team Chairman keinerlich Einsicht
in die Abwicklung der GRZ Gelder hat und bot an, Ausgabenanweisungen
fiir GRZ Gelder vom Team Chairman gegenzeichnen zu lassen.

Bei der darauf folgenden Diskussion im team meeting wurde das

Dilemma l@nger erdrtert, daB Gossner die Verantwortung fiir die

GRZ Verwaltung im Projekt nicht auch noch iibernehmen sollte,

wir aber letztlich auch mit uanserem Namen fiir das einstehen miissen,

was guf der GRZ-Seite im Projekt geschieht (z.B. wenn wir das 5

Projektbudget mit.-dem GRZ Anteil beim Ministerium ei eichen).(ﬁirﬁftat

Faktisch arbeitet der Koordinadr auf eigene Rechnung%™ dax er von e

Ubergeordneten Stellen (PAO) keine inhaltlichen Vorgaben bekommt Vesou £

und auch keiner sachlichen Kontrolle unterliegt. Implizié wird Eagwps

von Gossner erwartet, daB dies von unserer Seite geleistet wird, -f

was wir bisher strikt vermieden haben. Im Team haben wir uns ge-—

einigt, daB wir die Budgetrevision I990 mit dem Koordinator und
dem workshop manager diskutieren, unsere Position dabei stiirker
als bisher einbringen und die endgiiltige Fassung vom PAO geneh-~
migen lassen. Bis zum geplanten workshop zur langfristigen Pro-

Jektplanung im August muB dann eine praktikable Losung fiir das

Problem des Projektmanagements gefunden werden. Dafiir haben wir

uns auf folgende Grundprinzipien geeinigt:

- Beinder Projektabwicklung sollten GRZ und Gossner Finanzierung
nach Sachgebieten moglichst getrennt werden, d.h. Vermeidung
vonnMischfinanzierung bei Programmen und Verwaltung.

- Der GRZ Anteil bei Finanzen und Personal sollte auf ein auch
von uns vertretbares MaB reduziert werden, wobei ein hohes MaB
an taktischem Geschick erforderlich ist, um nicht die von GR2Z
abh#@ingigen MitarbeiterInnen im Projekt gegen uns aufzubringen.

~ Bei der Umstrukturierung des Projektes soll der PAO in die Ent-
Scheidungen einbezogen werden. \)tina*
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- Solange das Projekt als joint venture mit der Regierung ge-
filhrt wird, sollte eine personelle Repridsentanz von GRZ im
Projekt vorhanden sein, um die Mitverantwortung von GRZ fiir
das Projekt auch personell/institutionell zu verankern. Wie
dies praktisch aussehen wird, muB bei der Neuplanung des
Management set-ups diskutiert werden.

- Grunds#@itzlich wire eine I00%ige Gossner-Finanzeirung des Pro-
jektes finanziell leistbar und politisch mdglich. Wenn die
Probleme mit der GRZ-Seite im Projekt geldst werden kinnen,
sallte die langfristige Fortfilhrung des Projektes mit dem be-
stehenden Agreement GRZ-Gossner als praktikabelste LOsung
angestrebt werden,

- Seitens der Gossner Mission sollte am Prinzip des von Berlin
authorisierten Gossner-Reprd@sentanten ( Team Chairman) fest-
gehalten werden, um die Verl&Blichkeit des Projektmanagements
zu sichern.sowie die Verantwortung der Gossmer Mission fiir das
Gesamtprojekt institutionel]l abzusichern.

Lanéfristige Programmﬁlanung
Beiliegende Planungsskizze wurde im Grundsatz akzeptiert,und soll

fiir den planning workshop weiter ausgearbeitet werden. Die leiten-

den Prinzipien dabei sind:

- Programme langfristig planang und Kontinuit&t  bei der Durch-
fiihrang sichern

- Die Projektaktivititen auf ein handhabbares MaB reduzieren, d.h..
weniges richtikg statt vieles halb machen.

- Jedes Programm mit einem expatriate plus-lokalen counterparts
besetzen, wobei auf Beamte bei der Programmdurchfihrung ver-
zichtet werden soll. Lokal rekrutierte und von Gossner ange-
stellte Leute sind bessere counterparts als Beamte.

- Alle Programme sollten auf Produktivit#t und finanzielle und
organisatorische Selbsté@ndigkeit von lokalen Gruppen angelegt
sein. Dies bedeutat Schwergewicht auf Beratung und gegebenen-—
falls Starthilfen. Fiir das Projekt heiBt das Bereitstellung
von qualifiziertem Personal bei geringem Projektmittelanteil
(low funding project).

Einheimische Partner fiir Projekt und Programme

Hier entspann sich eine la#ngere und verwickelte Diskussion, die
gich auf mehreren Ebenen bewegte. Aus meiner Sicht wiirde ich das
Ergebnis folgendermafen zusammenfassen:

Einigkeit wurde dariiber erzielt, daB es nicht gut ist, wenn das
Projekt ausschlieBlich von Auslé@ndern bzw. der Gossner Mission .

‘als ausl@ndischer Organisation gefilhrt wird. Griinde:

- Gossner als Organisation sollte einen einheimischen Partner
haben und nicht auf der griinen Wiese operieren

- Ziel des Projektes ist es u.a., lokale Institutionen zu sté@irken,
die die begonnene Arbeit nach Abzug von Gossner fortfiihren

¥ (Nachhaltigkeit, institution building).

die kurzen Vertragszeiten der AuslZnder und diex langen Einar-

beitungszeiten (Akkulturation, Rezeption friiherer Erfahrungen)

machen Beratung und Mitverantwortung lokaler Partner notwendig.

- Aus administrativen Griinden (work permit ete.).ist ein ein-
heimischer Partner notwendig.

Als Projektpartner wurden diskutiert:

- Partner fir Projekttr@#igerschaft: GRZ (Min. Agric) wurde als
der solideste und einfachste Partner eingeschétzt, solange
GRZ bereit'ist, die Agreements zu verl@ngern. Andere modgliche
Partner wéren VSP, UCZ, District Council, was im Team mehr-
heitlich eher als problematisch beurteilt wurde.

\/ Ol P
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~ Partner im Sinne von Nachhaltigkeit/institution building:
Unbestritten sind im Blick auf die Projektpolitik die kleinen,
selbstorganisierten und sich wirtschaftlich selbst tragenden
Gruppen, die auf langfristige Selbsti@indigkeit angelegt sein
sollen.
Strittig war jedoch die Frage der sozial-kulturellen AngepaBt-
heit und dementsprechend deren organisatorische Uberlebensfi-
hiégkeit grtBerer und komplexer Organisationen wie Buleya Malima
und VSP.
Weitere Partner wiiren Regierungsdienste (z.B. Agric. Ext. Service)
oder Kirche (UCZ), die jedoch unter chronischer Ineffizienz
leiden bzw. massive Eigeninteressen verfolgen.
Der kleinste gemeinsame Nenner sind auf jeden Fall die lokalen
Selbsthilfegruppen; die Perspektiven fiir die Kooperation mit
den anderen genannten Partnern bediirfen weiterer Diskussion.

- Partner im Sinne von AngepaBtheit der Arbeit/Akkulturation:
Dies sind lokale Counterparts, die langfristiger im Projekt
arbeiten als die Expatriates. Counterparts in diesem Sinne
ktnnen einzelne Mitarbeiter im jeweiligen Programm, -eswppen
Selbsthilfegruppen, VSP oder Buleya Malima Management und Vor-
stand sein. Ebenso Vertreter von Regierungsstellen (CAO, PAO)
oder Diensten mExm sollten als Berater und Partner verstenden
werden. Voraussetzung sind in allen FEllen HOr— und Lernfiéhig-
keit der ausléndischen Mitarbeiter. Problematisch ist dabei
natiirlich die professionelle und materialle (Autos, Geld) Uber-

lezenheit der Ausl@inder.

Planung des weiteren Vorgehens:

I. Diskussion iiber Revision des 8% diesj@hrigen GRZ Budgets mit
Koordinator, workshop supervisor und PAO

2. Vorbereitung und Durchfiihrung des GSDP-internmen Planungswork-
shops am 2I./22. 6. zur langfristigen Programmplanung und
Projektstruktur.

Parallel dazu:Abstimmung der Entwiirfe mit Gossner BRD und PAO.

3. Planungsworkshop Anfang August mit lokalen Partnern (GRZ, NGOs)

4, Nacharbeit des workshops und Presentation der langfristigen
GSDP Planung.

Vertrag W. Diete: Winni ist zur Vertragsverlingerung grundsdtz-—
liclk bereit. Die Frage, ob weiterhin mit DED oder mit Gossner-
Vertrag soll er mit den entsprechenden Organisationen abklé&ren.

Seed programme: Es hat sich gezeigt, daB8 Herr Bbuka zur selbst@n-
igen Durchfiihrung des Programms nicht in der Lage ist . Daher
soll sein Vergrag zum 30. 6. gekiindigt werden mit Zahlung von

2 Monatsgehidltern als Abfindung. Es soll mit VSP geklé@rt werden,

wie der Verkauf von Saatgut fortgefiihrt werden kann.

Soweit zum gestrigen team meeting. Noch ein Epilog zur Siatwinda-
Story: Wie oben erw@#hnt, haben Belayet und ich am 4. 5. ein l&n-
geres Gespriich zur Fortfilhrung der Arbeit in Siatwinda mit dem
PAX0. und seiner Mannschaft gehabt. Ich habe deutlich gemacht,
daB Gossner keinen BErsatz fiir Jaap stellen kann und PAOs Office
jetzt fiir Siatwinda zustidndig ist. Das wurde auch akzeptiert.
SchlieBlich wurde der neue &Hgyptische Bewid@isserungsingenieur zum
technical adviser fiir Siatwinda ernannt (Sitz in Choma) und die
Fortfilhrung der trial phase beschlossen. Diese Woche war der
Deputy PAO im Camp und sagte auf Befragen nach der Sisuation in
Siatwinda: "Mr. Machmud is now responsible. We wash our hands."
Also die beriihmte sambianische Losung des Problems.

Ve frfie | Lot




Noch ein Nachtrag zu der von Gisela im team meeting mit Recht
gestellten Frage, warum eigentlich diese pldtzliche Kehrwen-
dung in der Zusammenarbeit mit dem CGRZ-Anteil im Projekt uqd
in der Bewertung der Rolle des Koordinators. Ausldser war si-
cherlich das Vorgehen des Koordinators in der Siatwinda-Frage,
bei dem er nicht nur Jaap als den sachlich Verantwortlichen
sondern auch mich als Gossner-Repridsentanten erklirtermaBen
bewuBt {ibergangen hat. Ein Vorgehen, das nicht nur im Wider-
spruch zu seinen Terms of Reference und dem Agreement GRZ-
Gossner steht, sondern das auch im Gesprdch mit PAO und CAO
mit Erstaunen und MiBbilligung 2zur Kenntnis genommen wurde.
Klar war bei der Sache auch, daB der Koordinator von einigen
Bauern (angefiihrt von Vicson Syankondo) und dem Chief instrg—
mentalisiert wurde. Klar war weiterhin, daB das nicht nur ein
Ausrutscher war, sondern sich in die Logik der Entwicklungen
der letzten Monate einfiigte (Absetzen von Gossner-Programmen,
strikte Vertraulichkeit bei allem, was GRZ Projektleitung.
Personal und Finanzen angeht). Trotz unterschiedlichem Tempe-
rament und anderen Vorerfahrungen ist Masowe schlieBlich a
der gleichen Linie gelandet, die schon Halupepe sehr wvis
hemdsdrmeliger gefahren war. Grund also zu der Vermutung,

das nicht an Personen liegt, sondern im System begriindet is:

Meiner Einschidtzung nach ist das System folgendes: Es braucht
eine gewisse Zeit (bei Halupepe Kkiirzer, bei Masowe langer),
bis der Koordinator das komplizierte Projekt durchsch it und
seine Position als "big man" aufgebaut hat. In diescr Phase
klappt die Kooperation mit Gossner als Partner im Projekt und
iem Team Chairman als counterpart. Gleichzeitig wird ihm von
Cossner (Geschdftsstelle, Chairman, Mitarbeiter) siagnalisiert
daB man ihn als Projektleiter akzeptiert. Seine Bas -
nicht Cossner, sondern der GRZ-Anteil im Projekt, n
selbstdndig verantwortlich ist, was alle (bis =i Gassner
wissen. Er entscheidet iber Anstellungen, die aus CRZ-Proijekt-
mitteln bezahlt werden; er teilt GRZ-Projektmittel zu und ge-
nehmigt oder verweigert Ubernachtungsgelder und Transport.
Dabei bedient er sich natiirlich bei Ubernachtungsageldern und
Transport auch selber, was den anderen (bis auf Cossner) na-
tirlich nicht entgeht und ihn in gewisser Weise von seinem
Klientel abh#ngig macht. Da ich mich als Gossner-Reprisentant
in Fragen der alltdglichen Projektkoordination entsprechend
der Gossner-Politik (Koordinator ist Projektleiter) weitgehend
zurtickgehalten habe, wurde er auch zunehmend von auBen (Dis-
trict Council, Chief, Bauern etc.) als "big man" im Proiekt
akzeptiert, mit dem manches (z.B. Gebrauch des GRZ lorries)
leichter zu regeln ist als mit den pfennigfuchsenden Gossner-
Leuten. Nun sind aber die Gossner-Leute und allen Joran der
Team Chairman die einzigen (fur PAO und Ministerium ist GSDPp
ein CGossner-Projekt, um das sie sich nur im Krisenfall oder
auf Anfrage kimmern), die diese Rolle als "big man" im Projekt
ernsthaft bedrohen k&énnen (was ja jetzt auch passiert). Des-
halb muB er versuctien, sich so wenig wie moglich in di. Karten
gucken zu lassen und die CRZ-Domdne als sein Reich zu vertei-
digen. Cenau dies hat Masowe in den letzten Monaten konsequent
getan. Was er dabei of fenbar nicht bedacht hat, ist die Tat-
sache, daB Gossner die Kooperation mit dem GRZ-Anteil im Pro-
jekt als konstitutiv betrachtet und. das Auseinanderdriften
dgr beiden Prqjektteile Zur Prinzipienfrage wird. Diese Frage
liegt aber auf unserer Seijte itlich sichtbar auf dem Tisch
und muB konsequenterwe ise die geschilderte Rolle des Koordina-
tors a}s "big man" in Frage stellen. An diesenm Punkt sind wir
gegenwdrtiqg.
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Teammeeting am 24.04.91 in Bulea Malima

Teilnehmer:
Winnie Diete
Harald Nicolay
Gabi Nicolay
Manfred Schumacher - Just
Gisela Just
Frieder Bredt

Es wurde bedauert, daB Haja Kapooria nicht anwesend ist und
Haja nicht richtig informiert werden konnte. Dieses Meeting
wurde kurzfristig einberufen, um Frieder die Moglichkeit zu
geben, gemeinsam mit allen Teammitgliedern im Tal anstehende
Punkte anzusprechen.

. Tagesordnung:
1) Protokoll des letzten Sitzung
2) Abholen der neuen Autos aus Sudafrika
3) Finanzen und Renovierung der Hauser im Camp und Bulea
Malima
Rolle des GSDP Koordinator
Erwartung an die Gossner Mission und die Kollegen vor Ot
Unterschriftsberechtigung des Team Chairman
Nachfolge der Treasurer
External Account
Nicht budgetierte Mittel
10) GaAstehaus in Lusaka
11) Nicolays Sicherheitsposition
12) Planungsworkshop
13) Photokopierer
14) Protokoll des Zambia - Ausschusses vom 8.03.91

O 010U
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. TOP 1: Protokoll des letzten Sitzung

Das Protokoll des letzten Teammeetings lag nicht vor, obwohl
das Meeting im Dezember 1991 in Anwesenheit von W. Damm, dem
7ambia Referenten, gehalten wurde und wichtige Punkte
angesprochen worden waren. Der Chairman wurde beauftragt sich
mit Haja Kapooria in Verbindung zu setzen und nach dem
Protokoll zu fragen.

Das Team méchte beim Besuch von Wilhelm Damm, der vom 11.06.91
fiir 4 Wochen hier sein wird, die Position von Haja zum Team und
GSDP ansprechen.

TOP 2:_ Abholen der neuen Autog aus Sidafrika

Haja ist gebeten worden verschiedene Angebote mit verschiedenen
Méglichkeiten fiir den Transport der neuen Autos von Sudafrika
nach Zambia einzuholen. Die 3 Mdglichkeiten sollen sein:

A) Selber in Siidafrika abholen und nur die Zollformalitaten von
einer Agentur gemacht.

B) Die Agentur’' fdhrt die Autos auf eigener Achse nach Zambia.




C) Die Agentur verlad die Autos auf einen Lastwagen.

Harald hatte schriftlich und Manfred miindlich Information uber
mdgliche Agenturen an Haja gegeben, so daf sie jetzt die
Quotationen besorgen muf. Haja hat sich schon darum gekimmert,
aber bisher noch keine Antwort erhalten. Entscheidung ist bald
notig, da das erste auto ( Pool Car ) schon Ende April in
giidafrika erwartet wird.

7zur Klarung fir die neuen Mitarbeiter wurde festgestellt, dap
das Lusaka Biiro fiir die Beschaffung fiir das Projekt
eingeschaltet werden kann. Dies ist ein Teil der Aufgaben des
Lusaka Biiros! Private Einkaufe sollten aber méglichst gering
gehalten werden.

TOP 3: Finanzen und Renovierund der Hiuser im Camp und Bulea
Malima

Im Gossner Budget 1991 - es wurde dabei davon ausgegangen, daf
es kein GRZ Budget fiir GSDP 1991 geben wird - wurden nur die
Renovierungen der beiden Hauser fiir Chairman und Winnie
vorgesehen. Es muften aber jetzt schon das Haus des GSDP
Koordinators und das Haus fuar Gabi und Harald in Bulea Malima
renoviert werden, dadurch ist dieser Punkt des Budgets schon um
fast K 40,000 iliberzogen und weitere Renovierungsarbeiten sind
noch unbedingt nétig.

Es wurde beschlossen:

1) Nach Giselas Urlaub wird sie mit Frieder einen Vorschlag zur
Verschiebung von Positionen innerhalb des Budgets
ausarbeiten.

2) Das Regierungsbudget 1991 soll auch fir die Renovieungs-
arbeiten Gelder zur Verfiigung stellen.

Frieder wird mit dem Koordinator ein neues Budget 1991 fur
die Regierungsgelder ( knapp K 800,000 ) aufstellen.

3) Es muf heraus gefunden werden, ob die Gelder, die fir Bulea
Malima im GRZ Budget ( Yellow Book ) 1991 stehen, aber
nicht unter der GSDP Nummer, ob diese Gelder auch fur
Hausrenovierung und Trinkwasser genutzt werden konnen.

Die Trinkwasserversorgung in Bulea Malima muf weiter besprochen
werden, nachdem Harald eine bessere ibersicht hat.

TOP 4: Rolle des GSDP Koordinators

Frieder beschrieb kurz seine Vorstellung der Rolle des jetzigen

Koordinators:

- er soll weiterhin als GSDP Koordinator angesprochen werden

- er soll die Staff - Meetings leiten

- er mup der disziplinarische Vorgesetzte der sambischen
Mitarbeiter der Regierung bleiben

- er soll in Managemententscheidungen mit einbezogen sein

- an der Stellenbeschreibung, wie sie mit der PAO im Dezember
ausgearbeitet wurde, soll erst mal nichts gedndert werden.
Es soll ihm aber klar sein, das eine Anderung angestrebt
wird, sobald es sich zeigt, dap er fahig ist mehr
Verantwortung sinnvoll zu ibernehmen

LW LMool |




- es darf im Management des Projektes keine Zweigleisigkeit
mehr auftreten. Alle offiziellen Briefe miissen Frieder zur
Kenntnis gebracht werden. GRZ Gelder diirfen nur mit
Genehmigung von Frieder ausgegeben werden.

Manfred wies nochmal auf die Verhandlungen mit dem PAO hin und
auf den Brief des PAOs in dem dieser die neue Stellenbe-
schreibung akzeptierte.

TOP 5: Erwartung an die Gossner Mission und die Kollegen vor

ort

Wilhelms Brief, in dem er seinen Unmut iber den schlechten
7ustand des Hauses fiir die Nicolays bei ihrer Ankunft in Zambia
Ausdruck gibt, wurde als Anlaf genommen, iiber die Erwartungen
an einander zu sprechen. Bisher war es den Teammitgliedern
nicht klar, wer wirklich fiir die Ubergabe von Haus und Mobeln
so wie auch Arbeitsplatziibergabe ( Akten und Handing-Over-
Notes) verantwortlich ist.

Es wurde festgestellt:

- in Zukunft mupf dies der Chairman und - wenn vorhanden - der
Nachfolger zusammen machen.

Fiir das Haus in Bulea Malima waren keine Gelder im Budget 91
vorgesehen gewesen, auch sollte es eigentlich aus Gelder von
Bulea Malima in Stand gehalten werden.

Es wurde entschieden:

Die Gossner Mission ist fiir die Renovierung der Hauser
verantwortlich in die die Teammitglieder einziehen und muf
dafiir auch das Geld zur Verfiigung stellen, auch wenn es
offiziell Aufgabe der sambischen Regierung ist. Im extrem Fall
muf die Gossner Mission zusatzliche Gelder frei machen, da
jedem Arbeitnehmer der Gossner Mission in Zambia 18% des (’Z
Gehaltes als Miete abgezogen wird. =

Nach langerer Diskussion wurde die Bitte an die Gossner Mission
in Berlin ausgesprochen, dap der Autokauf fiir neue Mitarbeiter
die erste Frage nach der Vertragsunterzeichnung seien soll.
Arbeitsplatz und Auto sind engstens mit einander verbunden. Das
Team wird sich natiirlich um Ubergangsregelungen vor Ort
bemiihen. 2

Harald wird sich fiir die nachsten Monate einen halben Tag pro

Woche mit Greenwell, den Assistant Transport Officer,
beschiaftigen, um die Instandhaltung der Autos zu verbessern.

TOP 6:_Unterschriftsberechtigung des Team Chairman

Gisela wird einen Brief an die Banken schreiben, so daf Frieder
die Unterzeichungsberechtigung fiir das Transport- und das
Projektkonto bekommt.
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TOP 7: Nachfolge der Treasurer

Gisela hat mit Gabi iber ihre Nachfolge gesprochen. Gabi ist
grundsdtzlich bereit die Kassenbicher zu fihren. -
Es wurde beschlossen:

- Es soll eine Stellenbeschreibung fur Gabi ausgearbeitet
werden, die Gabi als Agrar-Ingenieurin einsetzen soll.
Schwerpunkt sollte sein: Baumschule und Verbreitung von
Baumsetzlingen zur Erosionkontrolle. Dies sollte erste
Prioritat sein.

- So lange es keine/n Nachfolgerln fir Gisela gibt soll Gabi
diese Aufgabe erstmal iibernehmen.

TOP 8:_External Account

Es gab friiher ein External Account der Gossner Mission in Choma
bei Standard Bank. Es wurde vor 2 Jahren nach Lusaka Barclays
Bank transferiert. Frieder soll sich an Haja wenden, um heraus
zu finden wo dieses Account jetzt ist.

TOP 9: Nicht budgetierte Mittel

Sikaneka Road wurde mit EG Mitteln gebaut. VSP und Gossner
Mission steuerten je K 60,000 und K 100.000 bei plus der 30%
Selbstbeitrag der Bevdlkerung.

Es wurde beschlossen:

Von den K 160,000 der Gossner Mission und VSP K 80,000 der EG
noch in Rechnung zu stellen - Geld von der EG ist dafir
vorhanden -. Diese K 80,000 sollen dann fur das Gradeschieben
der Strape von Kanshindu nach Siameja benutzt werden.
7usitzlich miissen K 20,000 bis K 30,000 noch aufgebracht
werden, um Schaden an der StraBe nach Kafwambila auszubessern.
Der Koordinator soll einen Brief mit diesem Inhalt an die Boma
schreiben.

TOP 10:_Géstehaus in Lusaka

Frieder soll mit Haja iiber die Installation der Waschmaschine
im neuen Gastehaus sprechen und sehen, dap alle Stecker in der
Gastehidusern auch fiir Kinder sicher sind.

TOP 11: Nicolays Sicherheitsposition

Wenn Harald mit dem Auto fir mehrere Stunden oder iiber Nacht
auBerhalb von Bulea Malima ist, mup fur Gabi und die Kinder
Transport fiir den Notfall verfiigbhar sein.

Es wurde beschlossen:

- Wenn Harald nicht da ist, soll der Scheme-Lastwagen fir den
Notfall eingesetzt werden. Wenn vorhersehbar ist, daf der
Scheme-Lastwagen auch nicht in Bulea Malima ist, muf das
Pool-Auto von Nkandabwe nach Bulea Malima gebracht werden.

- Es mup herausgefunden werden, ob es mdglich ist den
Radiokontakt, der in Kan$hindu war, nach Bulea Malima zu
verlegen.




TOP 12: Planungsworkshop

Wilhelm erwartet, daR ein Planungsworkshop Anfang Juli statt
finden soll, der sich in erster Linie mit dem Planungsdokument,
welches Ulrich Luig 1990 erarbeitet hatte und das in Berlin
ifiherarbeitet wurde, auseinander setzen sollte.
Es wurde beschlossen:
- Den Workshop nicht im Juli zu halten weil:
1) weil Manfred und Gisela jetzt fir 3 Wochen in Urlaub
sind und Winnie von Ende Mai an fiir 4 Wochen auch Urlaub
nimmt.
2) Harald und Frieder, sowie der neue Koordinator die
einzelnen Teil von GSDP sowie das Zusammenspiel dieser
Teil besser kennen lernen muf.
3) Die Zusammenarbeit zwischen GSDP Koordinator und
Frieder erst klar erarbeitet werden muf, um nicht in solch
einem Workshop in Probleme hineinzurennen.
4) Das Agreement zwischen Gossner Mission und GRZ erst
wirklich unterschrieben seieh soll.
5) Als wichtigsten Punkt. Es miissen erst noch einiges an
"Hausaufgaben" gemacht werden. - Besetzung des Female
Extension Programmes; Ausarbeitung eines Dryland-Farming
Konzeptes; Frage nach Winnies zukinftigen Counterparts und
Vorstellung der zukiinftigen Einbeziehung des Small Scale
Village Industrie in lokale Strukturen; Einleitung der VSP
Evaluierung; es deutet sich an, dap es sehr viel mehr
Schwierigkeiten mit Bulea Malima geben wird, als es in den
Dokumenten von Belayet erwdhnt wird. Viele Angaben sind
viel zu optimistisch. -
- Das Planungsdokument an den PAO, Planning Devision und
Agricultural Departement im Ministerium fiir Landwirtschaft und
an die Distriktverwaltung in Sinazongwe mit einem
Begleitschreiben zu schicken. Im Begleitschreiben soll um
Kommentare zu dem Planungsdokument gebeten werden und darauf
hingewiesen werden, dap das der Stand der Diskussion zum Ende
1990 war.
- Ein Planungsworkshop soll fiir September 91 geplant werden.

TOP 13:_Photokopierer

Es wurde beschlossen:

Der Photokopierer soll nach Bulea Malima gestellt werden, um
ihn ein wenig dem standigen Zugriff von Leuten auferhalb des
Projektes zu entziehen. Bulea Malima hat auch Strom, was dem
Kopierer bestimmt besser tut als ihn iber einen Generator
laufen zu lassen.

Gabi und Harald werden sich iiber die Aufstellung des Kopierers
noch genauer unterhalten. - Harald hatte sich wdhrend des
Meetings ins Bett gelegt, da er seinen ersten Malaria Anfall
hier in Zambia bekommen hat. -




TOP 14: Protokoll des Zambia - Ausschusses vom 8.03.91

Frieder versprach das Protokoll des Zambia - Ausschusses vom
8.03.91 zu photokopieren und an alle Teammitglieder weiter zu
geben. Es fand keine Diskussion Uber das Protokoll statt.

Fiir das Protokoll verantwortlich:
Frieder Bredt
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Minutes of Team Meeting held on 3rd April, 1990 at Nkandabwe Camp

Present: Wilhelm, Haya, Ulrich, Belayet, Gisela, Mr. Masowe, Manfred
Jaap, Lina

0. Word of thanks
Befor e entEring the agenda, Wilhelm thakked the Team for the w rm
support given to him and his family during their stay.

1. Minutes of last meeting

The following corrections were made:

No. 4: the Mission is plaring and trying to recruit succ essors for
Belayet and Ulrich to be here by beginning of November. 753
No. 5 2, pages: to be added: It was corrected by Wilhelm by saying

that the letter was not meant to express dissatisfation about Lina's
cooperation but to ask her to participate activly in the evaluation.

No, 10: "the amount of EM 94.000,~ is not a very big amount™ should :
XX be cancelled be

No 23: The GM-lorry should . preferably sold in the valley.

2. Team= and policy matters
Wilhelm is worried that the GM=-team is back to policy making matters.
He advised the team to keep in mind the danger of getting too much

involved in policy matters. The team should stick to the advisory role
to the GM-headoffice.

3. Leave application
Leave should be ftaken according to zambian regulations. Whenever a
. teammember leaves the cghtry, he/she has to inform the coordinator
about it so that he is in the position to be answerable to the
authorities, Official trips should be not made without informing the
coordinator as well,

&%—ﬁgiggigﬁasked the teammembers and the project 2s a whole to make
amual workplan, Manfred suggested to draw up such a plan for GSDP

as a whole., Ulrich suggested to atrenihen the existing report system.
Mr. Masowe suggested to follow the line to report quarterly to the
sub-district in order to inform the Government, Wilhelm still asked for
a workplan in list=-stile to be able to follow up the activities and to
control the achie ments. Mr, Masowe than suggested to compile in
future plans from the quarterly reports and send them {o Berlin,

Finaky Ulrich agreed up_on to draw up a workplan for anual planning.

5. Transfer of the Trainingofficer

WilBelm believes that there is a responsibility by GM about the
_training officer's work, The Chairman informed, that a evaluation J
meeting about the training programme had tdken place. It was
agreed up on, that the training officer will stop work and that the
motorbike will be given back to the GM. For his transfer, GM will
provide transport and four nightallowances will be paid.

6. Status of Team minutes -
Wilhelm stated that decisionsof team minutes are recomondation$to the /

headoffice., In the minutes it should be clearly stated whether it
is a request, a decision or any change made in the team meeting in
order to make i t easier for Berlin to react ‘on, '

[« GM=Guesthouse
GSDP-staff is not paying for the GM-guesthouse. It should accomadate

preferablyeM-guests., Only if the Government guesthouse is full, GM-gueat-Z

house can be used, -
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The new guesthouse in Lusaka should be kept for GM-staff and guests

only. Longera guests should be avoided and should put into the old
guesthause. Final decisions are left +¢ the gusthouse management. It

is clear that no GM-contractholder has a guarantee to stay in a certain
room with the right to a certain service. The management is free to decide
according to the nead.

8. Maaze lorry and Maaze transvporthirs

GM has no funds to subsidise further transport for Maaze Coop.

The EXCO is asked to cancel = the subzidies at all because additional
transportcosts because of the breakdown of the Maaze lorry,

are to be calculated into the ;rices of the shop. Maaze is asked to
continue booking VSP and the GM=truck.Combined . trips are most wel .come.

9. Kanchindu housemaintanance
Small repairs will be paid by GM-funds under contingsncies . For 1991
money will be budgeted.

<A

1o.Financial planning Lusaka office
Haya is preparing a plan for expanding the new guestehouse. It is also
planned to put a shower and warm water to the new gust house

—— .

11. 20 years of GM-presents in Zambia

Beside the planning workshop at Choma in August, there will be at least
the official opening of the Sinazeze Craficentre to be seen as a local
activity-~for 2o-years celebration. For further activities the Team is
asked to think about i t.

12, A, 0.B,

News af Zambia will be sent in copy by Berlin office.

The question arase what will happen . with the seed gupply, if the
programme will be stoped. It was resolved, that this topic will be
discussed in the planning session at the staff meeting,

Winni is asked to bring his request of external financing of his
projest to the EXCO,

13. Statement from Wilhelm about his visit

The 3rd. visit showed Wilhelm that the work for GM-staff faces a number
of difficulties. Not so much from the economical side butespecialy from
the point of social and cultural differences and the difficult work.

He thanked the team member for thel appréﬁh the speed of work and in
the same time the high degree of patienice. He requested everybody to
find the right speed in thedr apprdth and to see the danger of pushing.
We should keep in mind that not all problems can be solved by GM.

This also applies to the cooperation within the team. He appeals to
continue understanding the difficulties the country is in. Our presents
is highly appreciated. Wilhelm repeated the appeal of Rev. Siatwinda

to live a true christian life. He advised the team to discuss fair in the
staffmeeting and that they should stick to theiT own project. At last
he pointed out that averybedy should be aware about the fact, that all
teammembers are watched closly by the people.

Date: Chairman Secretary




Gossner Mission Team meeting Minutes. Date: 20 8 21 March,
1990.

Presents: Wilhelm, Astrides, Ulrich, Lina, Jaap, Winie, Belayet,
Giesla, Manfred & Mr. Maswe.

1. Brief remarks from Wilhelm:

Mr. Dieter Hecker is back in the office only for % times and
he is always anxious to know the development in Zambia Project.
Thanks were extended to Ulrich for time to time informing Berlin
Office on the important events of the project besides official
correspondence.
Lately the GM has revised Belayet and Lina's salary revised
through adding cost of living allowance for Zambia.

In the 20 th anniversary of GM in Zambia the people are interested
to know the real progress achieved.

In reply to the availability of funds, Wilhelm said although
donors are putting more attention to Eastern Europe still there
will not be much of problem for Project fund. The major 6 Churches
which provide 2/3 of fund will not change its policy to GM.

2. Report from last Zambia Committee Workshop:

The committee has been very happy to receive policy out line

of the project for the 1st time through Ulrich. It also expected
an outline for Lusaka Liaison Office. Feasible informative
report is very much needed in Berlin so that it can participate
more in project planning..

3. Further procedure for Project Out line:

Project outline was formulated in order to make basis for medium
term and long term planning for the project. It out lines the
existing status of the projects. A preliminary draft will be
possible after the next staff meeting where the left over programme
will be completed.

4. Recruitment of Belayet and Ulrich's successors:

There are 4 and 2 applicants received in place of Ulrich and
Belayet respectively following the advertisement in Germany.
Further applications are expected before the last date, 31

st May. Interview and selection process will be completed in
June. After preparation course in first 3 weeks in October

the successor is expected to arrive within 1st week of November,
PN — N~ W\"""\-—-—F’_\.ﬂ_
It has been stressed very much that there should be overlapping
period between the incoming and out going officers.

5. New Programmes: Local Water resources, erosion control:

GM is prepared to send a successor for Jaap even after withdrawing
from Siatwinda. It can only possible if a proper agricultural
programme is designed for the post depending on the need for

the area. Dry land farming may include certain aress which




requires strong attention. A policy need to be drawn by the
staff meeting including the people involved in agricultural
development.

On the contrary, it was suggested that if Mr. Peter Stdrmheit

is still available and interested/GM may send him for a short

period of study to prepare a project outline in this area with
the assistance of the related people in the project.

é. Perspectives for Female Extension:

To make progress on the recruitment of Lina's successor in
Female Extension GM needs the programme evaluated. A revised
plan after evaluation may provide better picture for successor.
GM emphasizes to recruit a Zambian trained personnel for a
short period. Wilhelm expressed the feeling of GM head office
where it is considered as key social programme for the project
would like to support it very much.

In explaining the development of evaluation process, Ulrich
mentioned that the Institute of African Study at UNZA is prepared
to evaluate the programme at a cost of approximately KB0,000

a month. A programme for their operation including =ccommodation
has to be prepared by Ulrich and Lina.

Lina complained about a personal letter from Wilhelm where z&:l/
she was accused for poor cooperation in the evaluation process. » \#
She strongly object in this accusation. She said she has been

always cooperating with the Planing and Evaluation Adviser

and for sure Wilhelm has been misinformecd about it.

7. Perspective of Training Programme:

The training programme is awaiting evaluation. It is a fact
that the programme is unsuccessful. Many fe@l that it has been
wrong in its designing. Training from external sources in the
irrigation farmers can not work rather it should be the part
of scheme management and operation, and it should be organized
by the GM adviser.

Training has stopped in Siatwinda. In Nkandabwe it is still
continuing and in Buleya Malima it is not running except carrying
out some special duties by the officer.

In the mean time the training officer has been recommended
for his transfer by the Project Co-ordinator. It is suggested
that the GM motor bike given to him be controlled by the Co-
ordinator and Team Chairman in its use. The trip has to be
authorized by them before the bike is on the road.

Ulrich, Belayet, Jaap, Mr.Maswe and Mr. Chimimba are asked
to sit together For an hour after the staff meeting on the
26 th and draft on failure § ineffectiveness of the training
programme. A formal evaluation from external resources would
be very expensive.




8. Small Sc. Village Industries & School leavers in the area:

The Small Scale Industries was initiated with the idea of identifying
experience local artisans and forming groups with them. But

from the experience of the programme officer, Winie,it is not
working. The experience ones always prefer to work alone. Winie
suggested that the young school leavers in the area would compose
better groups. But it needs funds for basic tools and job training.
He has been suggested to prepare a budget proposal for it since

it was not budgeted.

10. Electrification of Sinazeze and Nkandabwe GM camp:

There was a request from the GSOP on behalf of the Govt. to
take initiative in this programme. ZESCO, the electricity supply
corporation in Zambia has provided a quotation of 2.2 m kwacha
for the programme which needs further follow-up with ZESCO.
The PAO's office has v@rbally reqguested GM to initiate the

" programme and prnmis{ed that it could request the Govt. to
share 50% of the cost.

Wilhelm stated that the Zambia Committee looked at the proposal

very favourably since it is going to bring several short term

and long term benefit to the area. However a project proposal

is required with justifications. The amount of sbout DMS4,000.-
jLis not a very big fFigure. Manfred has taken the responsibility
of checking with ZESCO head office and prepare the project
proposal for it.

Telephone: Winie has been asked to look for its possibilities
both technically and politically with the appropriate authorities.

11. Fund for Kafwambilla road:

. This road has been officially handed over and in the mean time
the funds have been exhausted. The impression of GM head office
is the same- kafwambila road programme ended last year after
official handed over.

Jaap B Mr. Nchite has been given responsibility teo submit a
physical verification report. It has been suggested that this
road programme be stopped. If anything minimum work is required
as out come of feasibility report from Jasap and Mr. Nchite

it may be completed with specific short time period. It is

also subject to the availability of funds.

Money for other two roads- Sikanega and Nkandabwe rds. is in
process from EEC. If the funds are released Mr. Nchite will
carry out this work. In case he retires from Govt. service
GM may employ him temporarily only to finish this work. It
should be kept in mind that road programme should not be a
programme of GSDP according to present situation.

Jaap prefers to withdraw the spplication from EEC.

12. Co-operation with other Donor agenciess ( GTZ ):

Many time GTZ is using our personnel to carry out research
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works but copi bF such report are not Fforwarded tc
has been suggssted that such cooperation 'can no
since we Erelthe resource person in the ares

made a pDint.&hﬁt a copy of such study is sent to our projsct

:H i
Date: 21-3-1990. Venue: Kanchindu.
|
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13. Functiun!pF GM team meeting within GSOF:
The decision nF last team meeting, January 18, 1980  stil
stand. %
;M
14. Policy making for GSOP on GM § GAZ sids:
J

[

GM head offige is the final authority for
The experts in the project will participat
and recommend to GM head office.

h

1 . .
15. Correspordence GM contract holders - BM head offic

m m

The declBiDh}DF January 18, 1990 meeting [ ro. 14 ar:
to be followed. The letter From GM head offise pref
indicated with name of the person to take acticn
paragraph.

There shnu1d Be a file prepared

in Bisela's FFis .0

all in-cnmiﬁé{and out going mail from GM he of fice
all the team rember will have an access to it

L
16. Hepnrtiné system to GM:
The GM hEEd;%FFiCE wanted formal and informal report on _
events of Gwembe South and Zambia at ntervsl i
Team Chairman has been sending to kee head, « 2
of the situﬁwiun. Ulrich has been se snort m 1

supheads- general development/change
dev./changﬂlﬁfhthe project, team mem
etc. and majoir events aof the programmes.

i 7 Hespnnsi&ility of GM office bearer { Treasurer, Chairman
B Liaison Officer ):

The Treasureér said according her terms of reference

answerable ﬁé Lisison OFfficer, -but in practice it
her work is more relsted to the Chairman tham to L

Chairman is!the person involved in the
in the projecx.

. : i :
Financial planning should b= dons by
with the Treasurer and other progr=mmne
analysis of budget to be done by

L} !
]
The Cheairman|and Treassurer waould Further discuss regardi
further cooperation.
%31 b
SRR




18. Election of A/ Chairman:

For the administrative convenience it was suggested that an
A/Chairman be elected for a year. Then people would know whom
to contact when the Chairman is on leave. But A/Chairman is

not a post of Deputy of Vice Chairman. Since other Team members
are leaving Manfred has been suggested to act for this position.

19. Leave application for GM contract holders:

Sick leave of 10 days ( 6 + 4 For travelling ) p.a for accaompanying
a sick house hold member according to BAT rules has been confirmed
by Wilhelm for every team member. Only one person of the family,

in case of two contract holders in the family, would receive

this benefit.

The system of applying leave remained unchanged.

20. Purchase of M/bike for VSP:

It has been suggested that the Training officer's m/bike can

be used by the Co-ordinator of VSP as it is going to bes free
very soon. The Training officer is transferred and the programme
needs to be reorganized.

A m/bike should be sold only after 2 years.

21. GM transport regulation for GM-contract holders:

GM head office has reviewed this matter from the experience
of past years and compiled few genersl regulations in paper
and brought for discussion. With few amendments the paper has
been accepted. The amended paper is enclosed with the minutes.

The date of its effectiveness remain indecisive. Most of the
members feel it should be brought in to effect from the new
contract holders as they come from November this year. They
should have this as part of the signed contract.

22.Radio Set:

While the possibilities of telephone continue the radio system
within the project should be improved. Strong walkie talkie
sets within Kanchindu, Buleya Malima and Nkandabwe camp may

be considered if technically feasible.

23. Sales of Lorry: 7

{a_ ¥ mf%ﬁ’ﬁ'&/
The lorry should be sold unconaitf%nally in the valley. Offers
may be collected from the interested local buyers and then
choose the right customer.

24. GM Loan Policy:

In general no loan should be authorized for private individuals.




Project may receive only short term loan.

25. Loan to GM Contract Holders in last year of staying:

The GM contract holder may take kwacha loan from the project

equivalent of DM10,000.- At the end of the contract it should
be paid back also in kwacha according to the ruling rate of
OmM10,000. -

26. Water supply, Kanchindu house:

Jaap has a serious break down of water in his house due to

the problem in his borehole. He brought a proposal of digging

a well as immediste solution. It would cost K12,500.- It has
been =pproved but he has been asked to look in to possibilities
of cleaning and deepening his borehole as future permanent
solution,

\ e 0 0D .5 ~\
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Re:

——

The

Transport for GSDP

Private cars for official utilization by Gossner Mission fultime
employees

S S o S o oo o oo o oo o oo oS oSS S-S S oSS S-S oSS S-S T S-S oSS CSDS==-=Z=D===Z=D====Z=Z=Z===z=======

following regulations are set in order to standardize disposal of trans-

port to Gossner Mission fultime employees who are under contract with the
Berlin Head Office. The regulations are based on previous experience and
rules already in power which in principle have proved good.

1.

10.

11.

The employee buys a vehicle of his/her own choice appropriate for the
project work at a maximum value of DM 30.000,--. As desired, Gossner Mis-
sion stands ready for handling the purchase.

The vehicle will be purchased for a 3-years contract period.

to LIande (T puselame
Gossner Mission warrants a non-interest-bearing loan at—the—fa{e—cgithe

ceal purchase price of the vehicle. viow( 2iis— rrz 20, so0 DM .,

All-eosts for convey, import, registration etec. are born-by the employee.

The loan is repaid to the Gossner Mission in monthly instalments of

DM 500,-- by deduction of the salary. After completion of contract, the
outstanding amount resulting from loan repayment and purchase price of
the vehicle will be balanced with the re-integration allowance.

In Zambia, the vehicle is registered according to the national laws
and in the name of Gossner Mission. The Liaison Office is handling the
registration in co-operation with the employee.

Gossner Mission Head Office effects a car insurance on behalf of the
employee i. e. third party insurance; passengers insurance; comprehensive
insurance at DM 1.000,-- own participation.

The premium is deducted from the employee's salary.

The employee is liable for the maintainance of the vehicle. As desired,
Gossner Mission assists in organizing procurement of spareparts.

allecoan ce i
m-assistance for official use of the vehicle is warranted at following

rates:

~tegv o) € mhﬂa('
- up to 15.000 km/p.af D" oM 0, 42/km
- beyond 15.000 km/p.&.yv cjenDM 0,23/km

For Buleya Malima duty station, full rate coverage is fixed at max.

17.000 km, for Kanchindu duty station full rate coverage is fixed at max.
20.000 km.

allaw
Km-assistance is paid monthly in Zambian currency by the Gossner
Mission Treasurer on submission of written evidence of official trips.

Per 3-years-term of contract, one set of tires (4) is made available
through Gossner Mission.

FJ O
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12.

15,

14.

15,

After completion of contract, the employee is in charge of future i
whereabouts of the vehicle. In case of sale in Zambia, the proceedsvc N, aetovdm A
be paid into the project account at the level of the real purchase dgzﬁbtghtﬂﬁg

of the vehicle. The equivalant upto DM 30.000,-- maximum is reimbursed in
Germany currency.

In order to support developm Qg*of infrastructure in the Gwembe South
region, the vehicle sheu%ﬁfﬁg"sg¥d there.
Thewregulations are constituent part of the service contract.

These regulation take effect from November Ist, 1990, for all newly
appointed employees.

Berlin, February 22, 1990



GM TEAM MEETING ON 20/21 MARCH, 1990

GM_PROJECT POLICY/ PROJECT PLANNING

-

Report from last Zambia Committee
Further procedure for project outline
State of recruitment of new GM personnell
New programme: local water ressources, erosion controll
Perspectives for female extension

4 for training programme

# for Small. Sc. Vill. Ind.
Situation of school leavers in Gwembe South :
. Cooperation with GRZ offices {é‘kz’;"“"‘g‘z“
10. Cooperation with other donor agencies (GTZ) ‘kﬁﬁh?f942
11. 20th anniversary of GM in Zambia)‘;;&e/bgd‘:: ;

OO WN -

B. GM OPERATIONS

12. Function of GM team meeting within GSDP
13. Policy making for GSDP on GM and GRZ side
. 14. Correspondence GM contract holders - GM head office
15. Report system for GCM
16. Competences of GM office bearers (GMT chairman/treasurer/
liaison officer)
17. Appointment/election of acting GMT chairman
18. Leave applications of GM contract holders
19. Security of expatriate staff
20. GM transport regulations
— 21. Radio system/ telefon line for GSDP camp
22. Electrification of Nkandabbwe Camp
# 23. Financial planning for GM/GSDP and Lusaka Office
— 24. Sale of GM lorry/transport planning
2#5. Purchase of motor bike for VSP
26. Funds for Kafwambila road
— 27. GM loan policy
28. Sinazeze houses

= 4. Cosko piypty Uaadieclei bown

29. A.O.B.
® ﬂqMJAM-ﬁihﬁﬁ:(?myﬂ
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AQD{A’I CATA,I
Minutes of team meeting held on the 18th J
Present: Manfred, Gisela, Belayet, Lina, Jaap, Ellen

1) ¢

The minutes were confirmed, after some miner cerrections.

Matters arising:

ne 3, It was concluded that the team meeting has three aims:
1. To discuss centract matters
2, To discuss the living conditions of expatriate staff
in the preject
3. Te assist GM head office in policy making, and te give
advise, as a feed-back from the team :
Because aim ne 2 and 3 alse concern Mr, W, Dietw, the team
. feels that he also should attend the team meetings. At the
same time Mr, Kiyota could attend, if he wishes.
GM head office is advised to make an agreement with the
different organisatiens that participate in the GSDP-
project, to make clear what is the expected relation with
the team.

ection and confi tien of last minutes of 2-8-198

ne 5, It was stated that, of course, personal written contracts
can't be affected by this propeosed general rule., The sub-
Ject sales of vehicles and reimbursement should be discussed
again in March, when Wilhelm is there,

fo 11, VUlrich will be asked te bring his policy planning paper
for discussion in the team, before he will preseant it at
: . the planning seminar in Berlin.

noe 14, Correspondence from Berlin should be adressed properly.
As long as it is met a persomal letter, it should be (
directed te the team, and it has to be indicated clearly |
whe is supposed to answer about a certain matter, '
All letters, adressed to the team should be filed in the |
teamfile, and read in the team meeting. Alse frem every
report to GM head office (see minute no 14) should be a
copy in the team file., Every team member should have access
te the team file,




2) Agecident peol car
Both the driver and the superviser, who was in charge of the car,
should get a strong letter from the team, in which is writtem that
the mistake they have made could have been prevented, and they
should be asked for a written explamation about the case, These
letters should be writtem by Ulrich, as the transpert officer for Z,

the peol cars,

3) Km-claim for Jaap in DM

It was stated that it was never decided in the team that km- ¢/
allowance should be paid in Kwacha, Gisela mentiomed that with the
new system, to add the expenditures in DM te the beoks, the preblem

of booking is alse solved. According te previous decisions in the
/ team, the payment of km-claims either in DM or Kwacha should be
' left opem to the comtract holder. Jaap should write a letter about
this case to GM head office, and refer to this team meeting.
GM head office is advised te put the regulation for km-claims
Properly on paper for new comtract holders, te avoid cenfusien,

4) Female extension fridge

A fridge is needed for female extension, since the present one is
not working. A new fridge was ordered in the container, but is
used in the new guest house in Lusaka. It was stated that such
decisions should net be taken without consulting the person
concerned. The fridge which was ordered for female extensien
should be brought to Buleya Malima, and an old ome from the

camp could be taken te Lusaka,

5) Selling of GM lorry and pool cars

It was discussed and agreed that GM vehicles preferably should be
sold within the valley, even when it brings in less meney.

The people from the area: should benefit from it, se they should
not be sold to a commercial fishing cempany,

The GM lorry gives teo many cests, and all the programmes could
be served by the VSP lerry. It was wnanimousdecided that the

GM lerry should be sold without replacement. The lerry shoud be
advertised in 3 - 4 months, and notice should be given to the

driver.

e
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6)

7)

9)

10)

Reimbursement for Ulrich's and Belayet's cars from 1990 budget

In order to make an end to the confusion, GM head office is

asked to confirm clearly the conditions for car sale reimbursement
for every present contract holder individually,

GM head office is advised to state a general conditiom for new
contract helders, which should be agreed upon with a new ceatract
holder in writing.

Mr, Kiyota's request for an old fridge from the team

The old female extension fridge should be takem for repair, and
after that, Mr., Kiyota can borrow it. 4YQ¢& 7 f

Guest houses Lusaka and Camp

It is recommended that the guest houses in Lusaka should have a 2
special persen, full time employed, to take care of the guest ?
houses and the surrounding. Alse effort should be made te build

a dining / sitting room for the nmew guest house.

The new building at the Camp, which was not paid by the goevernment
will never be refunded. It is proposed that it should become a

GM guest house., Bert Witkamp's house and the old guest house will
be given back te the government as staff houses,

Acting chairman

It should be clear who is the acting chairman, when the chairman
is absent., It is proposed to elect an acting chairman for the
peried of ene year, who will take over when the chairman is absent.
Election will take place in the next team meeting, If the chair-
man plans to go on leave, he has to inform in time the acting /
chairman and other people comcerned.

Communication within the project

It is possible to get a project telephome at the Camp. Inquiries
should be made for the possibilities, cests, etec.

Also the radie system should be improved. GM Lusaka is asked to
improve the radie system, and to return the Kanchindu radie in
proper cenditioen. Communication is not only a matter of Lusaka
and Nkandabwe, but Buleya Malima and Kanchindu have equal
importance, The system should be improved anyhow. If repairs don't
help, a new set of radies should be bought.




s

*.  11)

12)

) 13)

14)

15)

Inventory lists

Everybody is reminded to give the details about (1) project
equipement (2) household equipement (owned by GM) and (3) car
details teo Gisela,

The treasurer and the chairman have te sort out the new ownership
of the houses in Sinazeze, and agreements should be put in writing.

Financial planning

The chairman and treasurer are requested to make a financial
planning for the project account for 1990, and to send it te
GM head office. In the next team meeting it should be presented
te the team.

Purchase of an old sewing machine by Mrs, Kalaula

Three old female extemsion sewing machines will be replaced.
The old machines can be sold at K 2000.- each (cash payment
within two months), Linma will arrange the sales. The money will
go inte the project account.

Loan from GM in the last year eof contract

In the past it was a commen regulation that wvery contract

holder was allowed to have a lean in Kwacha from the team account )
upto a value of DM 10,000,~- in the last year of centract, which //
should be repayed in Kwacha at the end of the centract.
We ask GM head office for the exact details of this regulation. '

Planning for Siatwindg

We ask GM head office for a clear statement on paper about

their pelicy on Siatwinda irrigatiom scheme (persennel planning
etc.). The team wants to underline the previous decision, as
anounced by the GM-representative Lusaka, in the PAO-s office,

te pull out from Siatwinda irrigation scheme at the end of Jaap's
contract. The team has the feeling that this is the right time [
to pull out from the project, since the project camn be handed ﬁ
over to GRZ, This alse emables GRZ te involve new donors and

manpower, The money which was allocated for Siatwinda irrigation
scheme by GM for 1990, should not be used till futher discussion
in the team,




« 16) Container list
This item on the agenda was posponed to the next team meeting.

2

17) Any other business

* Gisela asked whether problems concerning GM watchmen should
be discussed in the team, It was agreed upon that the
executive committee could deal with these preoblems.

* The next team meeting should be held im the 3rd week of
February 1990.




MINUTES OF THE GOSSNER MISSION TEAM MEETING ON 14/9/1989

Present: B. Hossain, L. Hossain, G. Just Eﬁngdﬂ@ha&th%Ju L.

The following was resolved:

L.

U. Luig.

02,0k, 1989

The name of the Team accounts (currant
at Standard Chartered Bank, Choma Bra
from "Gossner Service Team" to "CGCossner Mission". Signato-
ries for the currant account and regulations for handling
the account shall remain unchanged.

The names of all previous signatories for the external
account shall be deleted. The new signatories for the ex-
ternal account shall be Mrs. Gisela Just, Mr. Ulrich Luig
und Mrs. L. Hossain.

The name of the Team transport account at Barclays Bank,
Choma Branch shall be changed from "Gossner Service Team"
into "Gossner Mission". Signatories and regulations for
handling the account shall remain unchanged.

Sinazeze Primary School shall be allowed to utilise 3 of
the Gossner Mission owned houses at Sinazeze as they stand.
The school shall be responsible for vacating the houses
and shall wuse the houses as accomodation for their new
teachers. Arrangements over the conditions under which
the houses will be used shall be agreed upon after deci-
sion will have been taken by the Zambia Committee many.
The fourth house (the previous mobile c¢linic) shall be
reserved for the new District Union.

The team recommends to the Zambia Committee to donate these
houses to Sinazeze Primary School as accomodation for their
staff. Renting these houses would be an extra administrative
burden for the team and would leave QGossner Mission as
owner of real estate which is not the purpose of Gossner
Mission's being in the wvalley. Selling the houses will
be difficult since the Education Department has almost
no funds and the money will have to be raised by the parents
who are already struggeling to build an extra class Troom
and a teachers house in order to upgrade the school. The
Zambia Committee is requested to take a dick decision over
the issue.

U.

Chairman Secretary
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. Correction and confirmation of last minutes of 10.6.89
. Openning address by GM visitor

. Attending of team meeting by mon-GM expatriate members
. Terms and conditions of GM contruct holders

. Sales of Vehicles and reimbursement

. Gas bottle for team members

. Board and lodging of guests

. Leave application for team members

W o N OO s W e

. Cooperation between Liaison office and GSDP
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. Cooperation among expatriate GM staff an Expatriate & Zambian staff

-
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. Introduction of new ideas in the project

(=Y
w

. Planning for Mwemba aria
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. Reporting system, Communication Berlin/Project
. Application, Mr. . Stormheit and a Volunteer
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. Replacement of Lorry / Transport officer
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. Budget and Financial planning

. Handling of fund by Liaison office
. Completion of container list

. Sinazeze Houses

. Transport for Funeral
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MINUTES OF TEAM MEETING HELD ON THE 2nd AUGUBIT, 1Y88.

Presents: Ulrich, Wilhelm, Jochim, Manfred, H ia: | ina . Cisedayy Jaap,
Belayet E|ngegangen

Permanent invitee: [r. Maswe 2 1. Aua, 1989

£

1. Correction and confirmation of last minutes |d'efdidiss
were corrected and confirmed with minor correction.

minutes

M

2. Openning address QXIGM visitor:

In his opening eddress, Wilhelm convayed greetings from the people of
Berlin office. He briefed about the disellssion held in a recent meeting
over the future policy of GM for Zambia project in Mainz, Germany.

The discussion of fyture policy for Zambia project without involing
anybody currently working in the project was taken seriously in the team.
The aly person present in the meeting was Wilhelm who had only introduc-
tory knowledge of the project in his last visit. It was suggested that

it is now high time for us to become serious for the project planning

and set our objectives. We can no longer feedle around with different
ideas without being realistic and practical.

3.Attending off team meeting by non-ul expatriate members:

Mr. W. Diete has regently joined GSDP as adviser of Small Scale Industriesd
Unlike other member of GM he has been seconded from GVUS. Attending of Tea
meeting by Mr. Diete was brought for discussion.,

Some of the members expressed their feeling that he should attend team
meetings while others felt that team meetings are to discuss only internal
matters of GM contract hojders since discussion of project matters in the
team meeting have been lately ruled out because of confution and mistrust
raised between the Zambian staff and GM expatriate staff and his presence
might bring the simjlar suspicion again, The pro-supporter gave the reasons
that expatriates need sometimes to discuss their ideas outside the formal
office time table. However, the matter remalned unresolved and kept
awaiting for further development,

4, Terms and conditions of GM contruct holders:

While the condition of services of GM contruct holders in the project
were discussed, it was revealed that Belayet and Lina has different type
of contract format than others. They have complained tor fixed salary and
some of the allowances like cost ot living allowance, 13 th month salary,
resettlement allowgnce etc.

It was resolved that everybody working in the Project from GM be given
similar type of contract to avoid confusion and mistrust. It was suggested
that Belayet should prepare a written pomprehensive proposal for it and
discuss the matter with Wilhelm, Ulrich and Mr. Lindau on the following
day then forward it to Berlin for necessary action.



5., Sales of Vehicles and reimbursement:

The issue of sales of private vehicle for GM contructholders and reimburse-
ment of kwacha by German Mark was rediscussed once again for different
types of statementg——=

total sale-value of the car as an annex in Jaaps contract according to
Jaaple eeRnsrs

purchase price of car as decided in Lochinvaer meeting in presence of
Mr. Dieter Hecker and other visitors from Germany on the 20 th June
1988, That was the revised décision from Mr. Hecker on behalfe of GM
head office administration

DM 30,000 according to Manfred for his discussion in Berlin while
signing of contract

DM 25,000 according to Wilhelm$ last letter

Having listened and discussed all the above statements, it was reinstated
that the joinédfevised decisidn taken at Lochinvar meeting be followed.

To regularise book keeping and auditing formalities, the team member would
buy his own car from GM at purchase price. As he/she pays the purchase
kwacha value to team account it will be reimbursed in his/her overseas
account by equivalent DM from GM Berlin account.

Changing of a car suggested only atter 3 years of use. 4

4

It was suggested whether not to introduce the old system by which GM would
provide project car to its contract holders. Everybody was ot the openion
- that there wbduld be lLack of interest in taking care of the project vehicle
as a result GM might have to loose more money. 1t was, therefore suggested

that the present system be continued.

In question of appropriate type of car for the project area it was clear
that a light vehicle is not suitable for rough road and climatic condition.

6. Gase bottle for tgam members:

Wilhelm reported that the idea of giving free gas bottle, 5 per contract,

i

s

was to compensate the catering service for visitors. /s the question
f the size of the battle was brought, the team members suggested that.
uch help is not required. Hence the chapter of gas bottle issue uwas

closed.

s

7. Board and lodging of guests:

Rotating of Berlin visitor to all GM members house for several reasons
during his stay was felt necessary and the practice should be continued.

K60.UO0 hospitality allowance as decided by one of the past team meeting

for accomodating a guest with a hot meal was suggested to maintain. But
the decision is awaiting confirmation from Berlin office.

8. Leave application for team members:

The procedure of leave application was reannounced as Haja complained that
she did not received some of the applications. But Mr. Masuwe confirmed that
there are number of applications laying in his office which he could not
send in time. However, it was said that everg GM member should apply for
leave through the Prpject coordinator in triplicate. Upon approval the
cordinator would send ore copy to Liaison otfice ,Lusaka, one copy to the
applicant and one copy to his oftice file.




"9, Cooperation betweep Liaison otfice and GSDP:

Wilhelm brought the ppint tRat Haja is sparing her considerable time for
procurement of materiels requested from the project. He is of the openion
that she needs more time for communication and administration works. However
it was felt that the procurement job could not be avoided for various
practical reasons in Zambia.

It was suggested that Haja need not to be engaged all the time in procuring
items since Chibesha is fully employed to assist her in Lusaka ?ﬁgéﬁe.

is ofcourse problem of parking the car unatfended in town. This

Lusaka office. If necessary another person have to be employed to solve
procurement problem.

10, Cooperation among expatriate GM statf, and Expatriate & Zambian staft:

Wilhelm wanted to know ‘if the cooperation among the expatriate statf has
improved. It was expressed that the cooperation and working relationship
has certainly improved.

here is enough cooperation between expatriate and zambian staff but some
embers feel that the Zambian staff need to be giiven more responsibilities
for organizing their programmes. This incliides financial responsibility
too.

Manfred and Gisela expressed their cone€ern for involvement with new ideas

in the project areas besides on going programmes. This consumes lots of time
from expatriate personnel as a result existing workload increases to them.
Rference was made to the recent survey work conducted by Ulrich for Dunkey
programme, and Cashewnuyt programme for the primary school. These extra works
#ithe besides on going programmes kept Ulrich occupied. Ulrich defended
himself by saying that these works were requested from the PAO and DAO's
of'fice but he admdtted that he did not follow the right procedure of starting
new programme. He said that this will not be repeated in future. However, the
procedure of starting pew ideas have been outlined in the next point.

1l. lntroduction of new ideas in the project:

llowing the discussipn held under the above point, it was stressed that

1 the existing progrgmme be given our point of attention. It is nouw high
time to plan for GSDP programmes to become independant. There is no reason
for increasing the number of GSDP programmes. We have enough which can
hardly handle. It is easy to plan for new idea but difficult to implement.

It was, therefore, suggested that in the last year of Ulrich's staying he
should work with the programme advisers for each programme to evaluate the
programmes and set futyure objectives for self reliance where ever possible.

It was further resolved that for starting of any new idea or programme it
has to be first discussed with the team then to the staff meeting for its
approval., The availability of human resources have to be consideded
seriously.

13. Planning for Mwembaz area:

It was suggested that the only ideas of installation of a grind mill, through
USP following Siameza seminar has to be taken in to consideration.




- 14, Reporting system, Communication Berlin/Project:

Wilhelm said, Berlin office is not adequately informed about project
activities. He propased that it would be helpful if he receives monthly
progress-report over the main activities in the project.

Confirming Haja's two times/ month visit to the project, it was suggested
that she would write a cq@prghensiue report to Berlin every month.a' P

M e

-
i

15. Application, Mr. P. Stormheit# and a Volunteer:

Wilhelm brought the message that Peter has applied for a post of Agricul-
turist in head office to work in GSDP. He was formarly working in Zambia
under GVS and due to complete his master in the UK in coming September
with major in agro fgrest. He is basically a water engineer.

The only immediate past is due to vaccant in December, 1990 when Belayet
leaves. It was suggested that-Job description for Belayet's successor be
prepared and sent to:Berlin before September, 1989.

Since,Ulrich and Line are also due to leave in the same year, their joi'
.description s have to be also sent at the same time.

There was a young volunteer wanted to come for practical experience in
the project in practical agriculture for a period of one year. But due to
short of accomodation and personnel to take care of her it was suggested
that the project can not accomodate her at this time,

1618 Replacement of Lorry/ Transport officer:

The employment of a {ransport officer is long aweiting. After Volker had
left it was temporarily decided that Ulrich and Manfred would carry it on
for some times. It was thought of too much for employing a Zambian Transporn
~t officer for only gne pool car and a lorry. But after running it for

6 months, they stronijly recommend for gperson to do this job. However, his
job has to be monitofed and supervised by one of them. For the accomodation
of transport officer, the coordinator hes assured to look in to it.

.The decision of repliicement of lorry kept pending. .

1. Budget and Finoncial planning:

It was suggested'tha; the budget of a fiscal year for any given programme
be finished within the year for easy book keeping work.

Wilhelm mentioned that there are DM150,000 ear-marked for 1890 budget.
According to submitted project budget and recent devaluation of Kwacha
it would cover the project cost.

At the preparation {ime of budget for every fiscal year, a financial
planning is requirey to be prepared which will indicate and elaborate

the movement of fund from Berlin. This should indicate reimbursement fund,
pussible purchase of project equipments ang from Berlin office and at the
same time amount of fund that would be realised in Kwacha in the project.

The receipts of all the purchase made in Berlin/§5ﬁuired to be sent to

Ehekprnject account, It needs to be reflected in the project account
00K«




18. Handling of fund by Liaison office:

Reference was made to ane of the previous letters from Berlin where it
was mentioned that authority would be required from Berlin for spending

more than 5,000 kwacha.

However, it was reviewed and explained that if the fund is budgeted and

spent for the same programme it is ment for,
any approval. But when it is not budgeted
one programme to another programme anautho

19, Edmpletiun of cantainer list:

Wilhelm informed that the container is ne
There is still small place left for any u

20, Sinazeze House:

*

Y

then there is no need for
and needd to be shifted from
rity would be required.

arly ready to be shipped.
rgent item.

There are GM houses at Sinazeze for GSDP staff and for sale. It was
f any GM property permission

informed by Mr. Lindau that for selling o
is needed from Kuratorium.

The matter was referred to GSDP Exco meeting for utilization of these

houses.

2l. Transport for Fuperal:

There was a letter for assistance in fune

According to the previous arrangement such assist

ral from one of the loceal
representatives. GM is providing transport assistance to Church and local
football club similar assistance was requested for funeral arrangement.

ance for funeral is

only open for GSDP staff and for their dependants, This covers the area

of Guembe south and uyp to the line of rai

Chairman

l. It was s
the letter that GM cah not extend its assistance bey

aid in reply of
ond this. .

Secretary
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MINUTES OF TEAM MEETING HELD ON THE 16TH JUNE, 1989
AT NKAN

PRESENT: Haya, Ulrich, Belayet, Manfred and Gisela,

1‘. INPORMATION FROM BERLIN AND RFEPORT FROM HAYA:R

' Haya informed the meeting about the letter from Wilhem, lle
has reconfirmed his visit of 20th July to 9th August to Zambia,
Mr.lindau will joinm.him imn his last 8 days of tour. 1If is
suggested that Wilhem come to the Valley on the following day of
his arrival which is Saturday the 22nd, In the meantime, tlaya
will arrange dates of appointment in Lusaka during Wilhem's last
part of stayinge. Tour to Siavonga/GTZ for Wilhem could be one eof

the days in between,

A tent;tive date for team meeting has been suggested on the
24th, Monday 09.00hrs., Some points have been colleeted for
discussions =

-ffuture plan o('I-‘ Sliatwiinda

=Job description of Jaap

-”:rn-n‘H!in;-' of money by Liaison Officer bheyond budget

=Financial planning and budget

=Contract matters of GM Contract Holders

=Planning for Mweemba area

A tour for fafwambila and Buchi can be Brrangced as desired
by ¥ilhem,

The days for sharing the accommodation of visitors by the

“team members have not yet allocated but can hﬁ\%rranged after

¢“~xtheir arrival,

§

Ty * s

Container list:Maya reported that Perlin office.found if_”

difficult to buy certain items because of insufficient information.
In addition they have been as LJ,1|.. (,.!.: ~ification on certain personal
items., It is not legal to (ﬁ& pe al ivem—dn—t— jackage of

duty rruﬁ&ﬁ s ‘?%s;nes selling of such item %o the person concerned

before two years is not also possible,

2 CUHILNREN BEPS . AND ONE BANE BI'D:

is were left by the previcus team members. Manfred
could be sold teo local people., 1t was sujgested that
se items can be sold and money, be deposited in lLusaka guest

house amount.

/24,




9+ INVENTORY LIST:
Gisela reminded all the team members to prepare inventory

lists for the GM items laying in their respoctive programmes aad

housep, She neqda a copy for her file in the treaqurer 8 office,

4, PINANCIAL PLANNING:

In the past, the projoet budget was prepared indicating the
amount of money needed as expenditure to rum the project, Share.
of GM and share of GRZ has been always stipulated with respective
percentage of contribution. '

For the portion of GMN budget, a financial planning is needed
with the recent development of aceounting system, This should
clearly show how the budget for the year is expected to be
covered, for example, how much is expected from the proceeds
of sales of items including mwotorcar, how much additional is

expected to come from Herlin Office etc,

To regularise book keep@hg system along the line of other
donor agencies working in Zambia, it has been sugpested that
each GM contract holder should buy his/her wvehicle from GM at
purchase price at the end of the contract or end of 2 year term.
Once ownership is transferred to his name, he can then sell it
up to his discrition. The so received kwacha equivalent purchased
price from the contract holder be booked as "Income from the sales
of mmmdl so and so car", Later GM settle the contract holders'.

account in Germany with equivalent DM,

Under this effect, an official letter is needed from GM

head office saying that the respective contract holder using GM

car will be given 18t priority to buy the car at purchase price.
This is to cover the official formalities,

A tenative financial planning for the budget of 1990 has
been prepared as follows:

Total budget for 1990 = K1,020,000

At the rate of K5.5. = 1DM = DMI185,455
S0 far, 2 cars ome from Ulrich and one from Belavet, and one
lorry will be on sale 1h 1990,

/3ee
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MINUTES OF TEAM MEETING HELD ON THE 5TH MAY, 1989 AT

NKANDABEWE CAMP:

- -

PRESENT: Ulrich, Haya, Gisela, Lina, Manfred, Jap and Belayet.

CORRECTION OF LAST MINUTES: 1St Feb. and 15th Feb. 1989, Minutes

of 1st February, Page 3 - For external correspondance it has
been suggested that everybody should use GOSSNER MISSION TEAM
instead of previous Gossner Service Team.

Both minutes were confirmed after this minor correction,

1, REPORT FROM LUSAKA OFFICE:

Haya reported that Berlin visitors come to Zambia on 20th
July instead of previous arrangement of 20th September. This
} Soulbhern Qfrica
was due to the fact that Mr. Lindau woudd visit ﬂG&jduring the

same period,

The abrupt change has interupted some of the team member's
schedule. After discussion it was suggested that those who can=

not change the programme should go ahead with their schedule,

Order of tyres from RSA was given green light. Berlin
office soon going to make payment in one of the given London

bank account for it,

2, MINUTES OF ZAMBIA COMMITTEE:

The minutes from Zambia committee was briefed in english,

3. TERMS OF REFERENCE OF GOSSNER MISSION TEAM CHATRMAN:

The above terms of reference for Ulrich as Gossner Mission

Team Chairman sent from Berlin was reported to the meeting and

left for presentation to the staff meeting.

4, KEY FOR SALARY STATEMENTS FOR GOSSNER MISSION CONTRACT
HOLDERS :

The salary adjustment key received from Berlin was elaborated

by Ulrich. Belayet complained that it was not applying to his
payslip. He further mentioned that during Wilhem's visit he
wanted confirmation of his terminal benifit like anyother
contract holders but up to now there is no reply.

It was strongly suggested that every contract holder should
receive similar nature of contract. It was further suggested

that the matter should be brought to Wilhem during his next

visit and straightened out.
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5. SPAREPARTS PROCUREMENT FROM BERLIN

Berlin office sometimes find it difficult to procure right
spareparts requested by a team member. It was suggested that
everybody shonld give full details of his car including a
photograph of\the car to Haya to send it to Berlin.

6. SERVICES PROVIDED BY GM TO ITS CONTRACT HOLDERS:
The issue of extra facilities like gas, tyres etc for a

contract holder from Gossner Mission was summerized from Berlin
Office.

Tyres and tube - A set of tyres and tubes/vehicle/ 3 years eeo
contract will be provided free of charge from Gossner Mission
headquarter (project fund). If contract is extended for another
term there will be another set.

Cooking gas: - Each household will receive 5 bottles of gas/3
years.contract. There will be another 5 bottle for second
contract if it applies, The size of the bottle, 9kg, 18kg or
U45kg is required to be confirmed from Berlin. However, normally
the 45kg bottles has been issued as empty from Zambia Oxygen
for Gossner Service Team.

Beds and mattresses - Each family member to receive/mattress/

3 years contract and a second one in the 2nd contract if
applicable, Instead of 2 single mattress one can go for a double

one.

For any worn out bed if GRZ cannot replace then GM would

replace it.

The fund for gas and beds and mattresses will be made

available from Lusaka account.,

7. CO-OPERATION GSDP AND LUSAKA OFFICE:

It was suggested that the Liaison Officer visit project

area (GSDP) twice a month., Once at staffmeeting and another time
in between on the 3rd Thursday of the month, This would keep her
better informed from the project. She could. perhaps rotate her

staying in camp, Buleya Malima and Siatwiinda.

8. BUDGET PROCEDURE:

Gisela asked what she should do with the left over money
from a programme at the year end if it remains unspent. If it
is carried with the following year-budget then the programme
womdd hafe two budgets and made it very difficult in book=-keeping.

/36




It was explained that, in principle, budget is the planned
expenditure for the fical year. If any programme makes an income
by running an event, the income should be retained by the
programme for its future self-support. If a programme need not
require to spent its budget due to various reasons it should
start on the new budget of the following year but cannot carry

it over for next year.

All the accounts and book keeping have to be kept by the
treasurer. The programme officer would preferably run his/her pro-

gramme through an imprest account.

9. A.0,.B.,
-Jap had asked how to get stationaries for programme work. It
. was explained that team stationaries are only to cover administra-
tion work. Each programme.officer was advised to buy his own
stationary through programme budget.

-Manfred asked if he could buy the left over tyre from the last
container since it is the size for his car. He was given
permission to do that.

-Haya was asked to make new rubberstamps in the name of
"Gossner Mission, P.0. Box 4, Sinazeze,

-It was also suggested that car stickers in the name of GSDP
needed to order,

-Drivers when in Lusaka on official duty should be given guest
house accommodation if it is free, but they have to maintain

discipline,

B e
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MINUTES OF TEAM MEETING HELD ON FEBRUARY 15, 1989 AT NKANDABBWE

CAMP.,
PRESENT: Ulrich, Jaap, Belayet, Manfred, Lina and Yisela,

1. CONTAINER LIST:

Manfred was given responsibility to prepare list of the items
to be ordered in the container. It was suggested that the

payment responsibility should be included on the list.

2, INVENTORY LIST:
Jaap was given responsibility to make list for the items in
Siatwiinda, Belayet for the items in BM, Manfred for the

items in VSP, Water programme and builders and Ulrich for

items in workshops, offices and rural works.

3. HOSPITALITYOF VISITORS:
With effect from today, one can claim K60.00/person from

the project for full entertainment of a meal. This rule also
applies for the visitor from Berlin.
4, COMMUNICATION PROCEDURE WITH BERLIN OFFICE:

If any question or complaint arises by the team chairman or

liaison officer for any team members or vice versa the matter
should be first discussed with the parties concern before it

is communicated to Berlin as complaints.

5. MAGAZINE FOR TEAM MEMBERS:
At the camp, Ulrich and Manfred/Gisela are going to share one

magazine but it is not feasible to share one magazine between
BM and Kanchindu. It was, therefore suggested to have 2

separate magazine for Belayet/Lina and Jaap.

6. WATCHMAN FOR BM AND KACHINDU:
Belayet reported that in amonth there were 3 times breaking-

in into his fence and few things were taken away from veranda.
The place was becoming unsafe due to lots of traders coming
from various part of Zambia for buying kapenta.

After discussion it was suggested that a night watchman be
employed from 1st March at BM. Since Kanchindu is still safe
the employment of a watchman could be waited.

ey By
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Minutes of team meeting held on the 1 st February, 1989.

Present: Ulrich, Volker, Manfred, Lina, Giessela, Belayet Mr. Damm
and Mr. Mehlig.

1. Signature in the Bank account:

Giessela to replace Volker's Signature at the bank as treasurer
for Gossner Mission Project account at Choma Standard bank and
Manfred to replace Volker's signature for transport account in
Barklay's bank.

2. Volker's farewell party:

Volker had arranged his farewell party on 7 February, 13988 lunch
time. It was due to announce in the staff meeting held on the next
day. It was agreed that the remaining part of the cost would be
shared by the team members after Volker had contributed to the
party.

All the team members would meet after the party to wind up with
Gossner Mission visitors' entourage. An informal dinner was proposed
in the evening.

It was also suggested that a sum of K274.00, cost of Manfred and
Mr Chimimba's welcome party and Mr. Chipili's fare well party,
be shared by the team members.

Cost for the catering of Berlin visitors needed to be discussed
again.

3. Salaries of Gossner Mission employees at GSDP:

It was generally agreed that all Gossner Mission employed workers

at the project be paid along the line of Govt. gazetted salary
structure to avoid many complaints. Only basic salary would be
considered and no other allowances would be taken in to consideration
except the drivers who would receive % the night allowances of

govt. rate for spending night outside on duty and for weekend duties.
The proposal was due for presentation at the exco meeting to be

held on the 3rd February for consideration after which the Project
Coordinator and the Team Chairman would call for a meeting with

the employees to explain and present the proposed salary scales.

4, Crisis in the project for Jaap's non cooperation:

Following GTZ's announcement of withdrawing Siatwinda rehabilitation,

a serious guestion appeared in the mind of the local people for

its truthfulness. Jaap called for a meeting with the farmers and

the Chief on 26 February, 6 days after GTZ had submitted their
proposal. The Chief extended his invitation to the Provincial Permanent
Secretary and the PAOD. Upon hearing the preparation of meeting

with higher official level, Rev. Damm and Mr. Mehlig discussed




the consequences of the meeting with higher level and decided to
attend the meeting together with the Project Coordinator and the
Team Chairman and not let Jaap handle it alone. The message was
sent to Jaap through radio on the 26 th morning where Jaap expressed
his unhappyness for that arrangement. At the preparatory hours

of the meeting when Jaap saw the presence of Gossner and project
representatives from the gate of the scheme according to the radio
message he turned his vehicle and left the place without greeting
anybody at the meeting. The farmers and other attendance of the
meeting took this embracing situation very deeply and eventually
the meeting did not take place. The matter was then followed by
Rev. Damm and Mr. Mehllig at Jaap's house on the following day.
According to their statement Jaap never was prepared to discuss

it thoroughly and settle it.

Upon their return to Nkandabwe camp, Rev. Damm and Mr. Mehlig went
to Sinazongwe boma as they were urgently called by the CAO0O. Among
other things the CAO asked withdrawal of Jaap from the project

. as soon as possible. Considering various incidences, Rev. Damm
and Mr. Mehlig asked Jaap in writing to resign from the project
within 7 days or 3 months and gave him 4 days time to decide.

At the begining of the team meeting Jaap came in and said he is
proceeding to Livingstone to meet the Chief where he went for a
funeral to justify the truthfulness of those complaints. Nearly
every team member advised him not to drive to Livingstone with
such stress of mind instead bring Alan from Siatwinda and attend
meeting which could give more chance to discuss the matter, but
he proceeded to Livingstone according to his plan.

Continuation of Team meeting held on February 1.
Date:February 3, 1989. Time: 14.00 hrs.

‘ Present: Rev. Damm Mr. Mihleg, Ulrich, Haya, Giessela, Manfred,
Jaap, Allan, and Belayet.

1. Function of the Gossner Team in GSDP:

Proposal from Gossner Mission:

The team are suggested to handle only internal matters of the team
and no project matters. All policy matters should be discussed

in the staff and exco meeting.

Fund:

All programme budgets where Gossner Advisers are attached have

no problem for its breakdown and expenditures, the adviser is responsibl
For the budget. Questions come for project planning and project
promotion component of the budget where no adviser is directly

involved. It has been suggested that the alteration of budget under

this subhead be brought in the Exco meeting for approval. Any unforeseen




further dispute regarding this budget would require attention of
Lusaka office.

Gossner Mission Items:

All Gossner Mission items bought for the project need Gossner Mission
marks on them like any other GRZ items in the project. This process
is specially needed for future audit enquiry to show proof Gossner
Mission contribution to the project. An inventory list needs to

be prepared with a copy for Lusaka office. The inventory should

be always up to date for any change. If the item is donated to

a legal body of a project (for example FEC of Irrig. Scheme) it

has to be decided by the Exco committee of the project.

GM items outside budgeted fund:( Pool vehicle, refrigerator, cooker
etc. )=-=-

These items will be handled by GM Advisers and Lusaka office. Matter
related to these items be settled through a team meeting in presence
of Lusaka office.

2.Function of Gossner Mission Representative at GSDP (Team Chairman):
- This position be appointed from the GM head office Berlin.

- It is the counter part position of the Coordinator of the Project.

- The post is a combined post of the Adviser of Planning and
Evaluation,.

It is suggested that the Church working job be separated from this
position since these two field can rarely be combined. However,
Ulrich will continue with this position during his staying in the
project as an exception.

It is also suggested that the GM representative in the project
be responsible for calling team meeting whenever need arises.
3.Communication:

- BGossner Mission gets regular minutes for staff meeting, exco
meeting and team meetings.

- all correspondence to Gossner Mission head office be channeled
through Lusaka office or at least a copy of the letter be sent
to Lusaka Office except personal correspondence.

- all team members receive a copy of GM bulletin regularly including
the project coordinator.

- the team chairman is asked to write a short informal report
at regular interval informing important events related to personal
lives in the project area.




4,Transport:

Rev. Damm expressed that it was the wish of the GM head office
to improve the quality of the transport without increasing its
guantity.

- one 4X4 double cabin vanette is due to come to the valley as
pool car at any time from now.

- the 2 wheel drive white pool car (reg no. AAG 9641) to be replaced
this year. It has been suggested that a 4X4 single cabin venette
be ordered to replace this one.

- the lorry is suggested to be replaced next year.

5.Km Allowance:

GM head office has asked the team members to keep the use of km
within the annual allocation.

To use Lusaka Liaison office car a team member has to pay K1.50
/Km while the fuel be borne by Lusaka office.

B.Final outline on Jaap's crisis to the project:

Rev. Damm briefed that with a 2nd sitting of meeting with the CAOD

at Sinazongwe boma on yesterday morning the situation has comparatively
improved. CAO said from GRZ side they have forgiven Jaap and would

try once again with him. Considering various facts and figures

on the entire situation, Rev. ODamm proposed that according to him

Jaap can continue for the remaining period of contract. But the

matter would be brought to the attention of GM head office from

where he would expect a serious warning letter for the entire crisis.
Additionally he would be reminded for the rules and regulation

of working in the project.

After hearing from Rev Damm, Jaap stated his reaction. He admitted

that he made some mistake but he had the feeling that he was left

alone in the crisis by the other members. He in the end brought

2 proposals- he would either resign after 3 months or preferably

after the end of the year to give him chance to prepare for himself,
After a few discussions it was presented by Rev. Damm that it should

be either full contract and reconciliation with every body or finishing
at the end of 3 months. Jaap should decide and give it in writing

to Rev. Damm and Mr. mehlig before they leave the project to take

Lttt Barlin,

Chairman: Ulrich Secretary: Belayet.




