Archiv der Gossner Mission

im Evangelischen Landeskirchlichen Archiv in Berlin

Signatur Gossner G 1_0854

Aktenzeichen 2/40

Titel
UMN - United Mission to Nepal. Protokolle Board Meetings

Band 1

Laufzeit 1988 - 1989

Enthiilt

u. a. Protokolle Board of Directors Meeting and Executive Committee Meeting 1987, 1988
u. 1989: Annual Reports for 1987/88; Annual Plans and Budgets for 1988/89 (Finanzen),

Mitgliedsorganisationen

Digitalisiert/Verfilmt 2009  von Mikro-Univers GmbH




Lilvilni EEECLIT TVE COMMITTEE

1=t =rmacd Z0tikng

Neovsraem b 1I1S==

ecrko-Sokwe
=ary {FC)
Faw
Marmru Ronaonz

Raierdra Rops

zatr Mellbenmy,
reovarr Wigke,
11

wain Toohi
A7,

Schedule:

= T
i~ nlila

Adopticon of Azendz

[UMN EC Agerda Nov




Vertal Overview by th B dve Director
H"'r'-u_,_i ritmernt. of new Executive Directaor EC(1)-47

B) Final report of Selection .mV‘ffea

{with tore Tor election

by HE
Ferzonnel

a) Report

he
i

T
im

i1
Pt

n

“

(A

scresning procedures
EC(L) =/87, ECC-100,

Form" for rew
fpproval of appointments &

‘ersoninel Se

r
ainesrin ?

atich

"
fa [

&1
ot 1

=
1 IT‘E\E cEmenh

on anid approval

'Fl-t T

1. Long Term/Brnual Flans and Budoets
TII—

bercylosis Combrol . Gorkhs

Ceovizideration of Revised Flamning/Reporting =
EC(2)-a4/88,BD-15,16/

[UMN EC Azsida Noog




for action
Extended Coordinating Committee,

Coordinating Committes, May

T
=8

Expansion of UMN's Education work.

Report on new larsu

Urban Development proposal,

af Community Health Frog
ffirmation of Hospital involvement.
o Study tours for HMG officials.

Bareemerit for Water
ECC-90. 2/

Ary other matters referred

o1 of Fimance Committee Draft Minutes

1idelines on Funding Appcintee's Participation
Conferences Ghroad,

i:-i:-‘ (_;;_." e

s,

Other

Criteria and Moratorium re membership in UMN EC

414

v Observers at the Board (from Chriztis
Fundirg Agenci

gtichn of UMN abr cad
locatich of M Archive/

7 Appointess Representatives or
{Ega newW E-_-’:

and approval of Women's Affairs

the commitbtes working on Nep

Bl-12

[UMN EC Aoenda Nov &3,




Datez of Future Mestirngs

Proposs

Fia

(T

Z23:. Any Dther




EC Agenda # F
RISPONSE TO POSTAL VOTE
This is to creport on the responses of the postal vote sent to the UMN Board

of Directors on June 28, 1989 regarding the appointment of new Executive
Dire<tor.

By September 1, 1989, 32 positive responses were received agreeing to the
appointment of Executive Director of

Me J Howard Barclay from Januvary 1st, 1990 to February 28, 1990; and
Rev Edgar Metzler from March 1st, 1990 for three years.

Two of these responses did not comment on Howard Barclay's extension.

September 5, 1589
AKs jo/ake
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Acland, Sarsh. PC (USA) - LK

Aged 49. Psychiatrist. Sarah began her medical training in 1959 at the
London Hospital Medical College, where she met her future husband. She was
married in 1963 and they qualified in 1964. After graduation she and her
husband worked briefly from 1964 to 1965 at a mission hospital in Tanzania,
Wwith a view to future mission service. However on returning to ithe WK she
and her husband both continued with their careers in medicine, Involving
frequent moves around the country. They moved with their two children
Beatrice (22) and Dan (20), to the USA in 1975, and following a period she
describes as "a spiritual and emotional desert" when both she and her
husband grem apart; she was divorced in 1982,

Sarah qualified as a Member of the Royal College of Psychlatrists (LK) in
1978 and received certification as a quallified Psychiatrist from the
American Board of Psychlatrists and Neurologists in 1981. Since 1982 she
has held three simultaneous appointments: as a Staff Psychiatrist at a
local hospital; as a Psychiatrist in her o private practice in Adult
Psychiatryj and in the post of Clinical Professor in the Department of
Psychiatry at the University of Loulsville. Since her divorce, she wites
"I have gradually come to life again, at first developing fee=lings and
friendships for people, and then a relationship with God. This is the most
important thing that has happened Iinmy life ... I have become amare of a
call to missions, or rather a recall during the last three or four years. [
feal that after a long dull journey in the rain, I have retumned to light
and warmth and welcome. 1 feel that Jesus Christ has been behind me all
this Jjourney, and I cannot understand why I did not turn around before.”
Sarah has been a life long membar of the Church of England and now werships
at her local Episcopalian Church in Louisville. She hopes to join the
February 1989 LOP. Probsble Posti! Psychiatrist, WN Mental Health
Programme

i3 Pet na., TF-Holl

Henk Peter 26, Donna 25. Animal Husbancry Speclalist/Agriculturist and
Primary Teacher. Henk Peter graduated in 1984 with a B, Sc. degre= in
Agriculture and then went on to take a Masters Degree in Tropical Animal
Husbandry and Agriculture, which he completed in 1988, During the coursa of
his studies Henk Peter spent a year working in South Asia - 6 months iIn
Bangladesh and 6 months with RDC in Pokhara. Since January 1959, Henk Peter
has been lecturing to B. Sc. leval students at Agricultural University in
the Netherlands.

Donna qualified as a Primary School Teacher in 1984 and then worked for two
years as a Proof-Reader. She has worked since 1986 as a secretary wWwith a
bresk of six months when she came to Nepal and assisted with the Tutorial
Group in Tansen Project. Henk=Peter and Donna were married In March 1989
and are both members of a branch of the Dutch Reformed Churrch, where they
attend a local Bible study/fellonship group. Henk Peter and Donna hope to
Join the February 1990 LOP. Probable posti Animal Husbandry Speciallst,
RDC




Eindlay, Elspeth, ISV = UK

Aged 25. Homemaker (Secretary). After completing school Elspeth studied
Botany at the University of Glasgow for four years, graduating with B. Sc.
degree in 1986. She then commenced a one year post graduate secretarial
course at the University of Strathclyde and qualified with a Diploma in
Secretarial Studies in June 1987. She came to Nepal in July 1987 as a
short-termer, initially for one year but extended for an additional year of
service. During this time Elspeth worked as Secrstary to the Education
Secretary (August - December 87), and subsequently as Headquarters Office
Manager (including a brief period covering as Secretary to the Executive
Director). She became a Christian during her first year at University.
Elspeth became engaged to Andy Wood, also from Interserve, earlier this year
and returned to the UK in June 1969 to make arrangements for her wedding in
October. Elspeth has now formally been accepted by CC as a UMN Appointee.
They plan to return to Nepal in November 1989 when Andy will resume his
duties as Waters Systems Engineer in Surkhet. Probable Postt Homemaker,
Surkhet Project.

Jobnson, Paul & Anna, ISV - K

Paul 28, Anna 26. Doctor and Physiotherapist. Paul began medical training
in 1979 and spent his aelective term working at a mission hopital in
Zululand, RSA. He qualified as a doctor in 1985 and after completing his
medical and surgical house jobs he followed an officially recognized three
year G P vocational training scheme; holding Senior House Officer posts in
Medicine, Paediatrics, Obstetrics and Gynaecology, and Accident & Emergency.
He received his DRCOG (Diploma of the Royal College of Obstetriclans and
Gynaecologists) and his MRCGP (Membership of the Royal College of General
Practitioners) in 1979.

After finishing school in 1969 Anna completed a secretarial course in Dublin
and spent the following year working as a secretary to varlious managers at
the Allied Irish Bank in Dublin. In 1982 she commenced Physiotherapy
training in Cardiff qualifying in 1985. She then worked for two years as a
Basic Grade Physiotheraspist on a rotational scheme in the Cardiff area
gaining varled experience in different fields of Physictherapy. Since mid
1987 she has been working as a Senior Grade II Physiotherapist in
Orthopaedics. Paul and Anna were married in August 1987. They both grewm wp
in Christian families and made personal commitments of faith in their early
teens. They are both members of a local Evangelical Free Church where they
are involved in a Bible study group. Both of them have previously been
involved in youth club leadership. Paul and Anna hope to Jjoin the February
1990 LOP. Probable Post: GP in Out Patients Department/Emergency Room,
Patan Hospital.

Konneback, Qlof and Kerstin. OM = Sweden.,

Olof 36, Kerstin 35. Media/Public Relations Specialist and Doctor. After
finishing school, Olof trained for four years as an Electronics Engineer.

He bas undertaken subsequent course in Mass Media (Journalism, Radio and TV
Production) and in Film and Television at the University of Stockholm and he
also completed a course in Development Studiss at Stockholm University with
particular emphasis on the problems of developing countries and aid-related
issues. Since 1978 he has worked as a freelance Journalist/Producer.
Assignments have included 20-30 Radio Programmes for Swedish National Radloj
work as a news journalist for National Radioj lecturing in Mass
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Communications; the production of films, videos, slide sequences etc... for
the Orebro Mission and work as the Features Editor for an ecumenical
Christian Magazine.

Kerstin qualified as a doctor in 1981 and has held various full and part-
time medical assignments since then. She and Olof were married in 1985 and
they now have two children Lisa (3) and Ellen (8 months)., Both Olof and
Kerstin grew up in Christian families and have been actively involved in
church activities most of their lives. O0Olof and Ke: 3tin hope to join the
August 1989 LOP. Probable Post: WIN Public Relations/Publications Officer,
Kathmandu.

Lillvik, Bengt and Gunborg. OM - Finland

Bengt 29, Gunborg 27. Plant Engineer and Homemaker (Nurse). After
completing high school, Bengt studied for two years at Trade School in
Finland specializing in auto-mechanics. This was followed by a year of
compulsory military service and then from 1981-82 he studied at the
Scandinavian Academy of Aeronautics in Gothenburg, Sweden. From 1982-84 he
worked for the Volvo Automobile Company in Gothenburg and then spent two
years working for various road haulage companies in Finland. During this
time he studied for and completed a Bachelor of Mechanical Engineering
degree at Gothenburg Technical Institute. In 1986 he worked briefly as an
Instructor in Auto and Transport Technology at a trade school in Finland.
Since 1987 he has norked as a driver for a tour company in Finlandy, and is
presently taking a course at Atlas Copcos; Stockholm, in applied hydraulics
and electricity.

Gunborg qualified as a Registered Nurse in 1984 and then worked as a Staff
Nurse at a hospital in Vasa, Finland, until July 1986. Since then she has
undertaken further nurse training in Sweden. Bengt and Gunborg were married
in 1980 and have one daughter, Sarah (1). They are both members of a Free
Evangelical Fellowship where they have been involved in prayer group
leadership and teaching. They hope to join the August 1990 LOP. Probable
post: Plant Engineer, Himal Hydro - Jhimruk Project.

undgvist, Rune and Gunnel. OM - Swedes,

Both aged 51.  Electrical Sigpervisor/Homemaker. After finishing school,
Rune began work with the Swedish State Power Company in 1954, and commenced
vocational/apprenticeship training in 1956. From 1957-58 he completed a
period of National Military service with the fire brigade, and then resumed
vocational training until 1960. Since then he has held a variety of
supervisory posts with the Swedish State Power Company in electrical
installation, cable distribution, and switching work.

Gunnel worked as a post office clerk from 1955 until 1962 and then as local
Post Master from 1962. Since January 1988 she has been working as an
Assistant Deaconess in a Parish of Eriksberg District, visiting the elderly
and lonely and helping with leading parish meetings. Rune and Gunnel were
married in 1962 and have two children Britt-Marie (25) and Daniel (22).
Rune and Gunnel came to faith in Christ In their early teens and are both
members of the Orebro Church where they have been involved in youth work,
work with immigrants and Rune as Church Treasurer. They hope to join the
February 1990 LOP. Probable Postt Electrical Supervisor, Jhimruk Project.




MacKay, Valerie, ISV = New Zealand.

Aged 59. Pharmacist. Valerie studied pharmacy in Auckland for 5 years,
qualifying in 1952, and then spent four years as a Maneger of a local retail
pharmacy. She was married in 1956 to an Army Officer and consequently they
moved a number of times in the first years of married life, including a
period living in North Malaysia. They eventually settled in Wellington,
where Valerie was occupied primarily as a wife and as a mother to her three
children Hamish (born 1957), Phillipa (born 1959), and Elizabeth (born
1962). She was also involved in a number of leadership roles in her local
Anglican Church. In 1976, with no warning, her husband left her for another
woman. She began working again at this time as an Assistant Pharmacist in a
local retail pharmacy and subsequently for five years as a sel f-employed
retail pharmacist. During this time she experienced a deepening of her
faith in God and a greater awareness of His presence in her life. She made
initial enquiries at this time, regarding a need for a pharmacist with INF,
but this post was later filled from elsewhere. Her youngest daughter
tragically was killed in a car crash over Easter 1988. As the iInitial shock
of this bereavement began to ease, Valerie sought God's guidance for her
1ife and responded to an advertised need for a pharmacist within UMN. She
hopes to come to Nepal in January 1990. Probable Post: Pharmacist, Tansen
Hospital.

ti -

Aged 30. Doctor. dJanet qualified as a doctor in 1983 and after completing
her pre-registration medical and surgical house jobs, she held a variety of
hospital appointments at Senior House Officer level in General Medicine,
Paediatrics, Obstetrics and Gynecology, and Accident and Emergency in
addition to a period in General Practice. Janet received her DRCOG (Diploma
of the Royal College of Obstetricians and Gynecologists) in 1967 and her DM
& H (Diploma in Tropical Medicine and Hygiene) the following year in 1988.
Janet grew up in a Christian family and made a firm commitment of faith in
her mid teens. She is a member of her local Baptist Church where she has
been involved in the church music group and a local Bible Study group.

Janet hopes to Jjoin the February 1990 LOP. Probable Postt GP in out
Patients Department/Emergency Room, Patan Hospital.

Ruchoniemi, Tim WPL - USA,

Aged 27. Mechanical Engineer. Tim graduated with a B. Sc. degree in
Mechanical Engineering in 1984 and went on to take a Masters degree the
folloming year with particular emphasis in thermodynamics, heat transfer,
and fluld mechanics. Since 1985 he has worked as a Mechanical Engineer with
Honeywell Inc, where his Jjob has included computer simulation of
thermodynamic processes, design and testing of electro-mechanical control
systems, and work on computer based data acquisition. Tim grew up in Nepal,
the son of UMN parents, and feels a strong sense of call to return to serve
the people of Nepal in a professional capacity. He is a member of his local
Evangelical Lutheran Church, where he is involved in the choir and as a
Sunday School teacher. Tim hopes to Join the August 1989 LOP. Probable
Post: Design Engineer, Nepal Hydro & Electric.




Slater/Emerson, Adrian & Justine. WIC - UK/USA

Both 36. Engineer and Nurse. Adrian graduated with a B. A. degres in Civil
Engineering from Cambridge University in 1974 and,then worked for seven
years in various engineering positions with Costain Civil Engineering
Limited in the UK. From 1981 to 1985 he served as a Civil Engineer with UMN
work ing on the Andhikhola Hydro Electricity Project. Since 1986 he has been
employed as a Civil Engineer with R8M Engineering Inc. in Alaska. He is a
member of the Instituts of Civil Engineers (LK) and is registered as a
Professional Engineer In Alaska, USA. )

Justine graduated with a B. A. degree in Blology and Soclal Studies in 1974.
From 1974-76 she served as a 2nd Lieutenant in the US Army based at Fort
Lewis , where she worked as Human Relations Officer for a unit of 1,200
personnel. After a brief course in nutrition, she commenced nurse training,
qualifying as a Registered Murse in 1979 and, after rfurther training, as a
Family Nurse Practitioner in 1980. After varicus short-term nursing
assignments, she came to Nepal In 1983 where she worked as Open House Clinlc
Nurse providing care for expatriate missicnary personnel. Adrian and
Justine were married 1984 and Justine is now occuplied as a Wife and as a
mother to Mackenzlie (4) and Brynna (2), in addition to various part-time
nursing assignments. Adrian and Justine hope to return to Nepal in early
1990. Probable Post: Senior Site Engineer, Himal Hydro - Jhimruk.

Zimmerman, Mark, UMC - USA

Aged 34. Doctor. Mark graduated with a Bachelor of Arts degree in Natural
Sciences from the John Hopkins University, Baltimore in 1978 and then went
on to study medicine in Hanover, Mew Hampshire. He did his medical elective
placement in The Gambia (West Africa) and qualified as a doctor in 1982. He
then completed his internship year and residencies in Internal Medicine
before coming to Nepal in 1986, where he worked in Amp Pipal and then Patan
Hospitals. Mark grem up in a Christian family and came to perscnal faith in
Christ during his years at University. He is a member of his local
Methodist Church where he has been involved in Bible Study groups and Suncay
School teaching. Mark returned to the USA in late 1988 in order to work
long enocugh to clear outstanding medical school fees. He has now formally
been accepted by Cc as a UMN Appointees and hopes to return to Nepal in
January 1990. Probable Posti Internist, Patan Hospital.
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Levy, Graham and Helen. ISV - New Zealand

Graham 36, Helen 39, Water Systems Engineer and Homemaker
(Physiotherapist). Graham graduated in 1974 with Bachelor of Engineering
degree and after a year and a half working on irrigation schemes with the
Ministry of Works and Development, he returned to University for one year to
take a Masters of Engineering Degree. In 1977 he resumed work With the
Ministry of Works and Development, holding various progressively more
senior engineering positions. Since 1988 he has been working as Senior
Water Resources Engineer with a firm of consulting engineers in Auckland.

Helen qualified as a physiotherapist in 1976 and subsequently worked in
AshFurton Hospital. She and Graham were married in 1977 and Graham's work
took them to the relatively remote areaz of Haast. While there, Helen worked
in the 1local hotel as a housemaid and waitress, and also as Assistant
Postmistress. In 1978 she returned to Physiotherapy work for six months and
since 1985 has been working part-time running antenatal physiotherapy
classes and also working as a part of a private physiotherapy practice.
Graham and Helen have three children Peter (10)y Anna (7), and Iain (6).
Graham and Helen both made Christian comitments of faith while at
University and are now active members of their local Presbyterian Church,
where they are involved in organizing church camps, Bible Study group
leaderships and on the Parish Management Committee. They hope to join the
February 1990 LOP. Probable Post: Design Engineer - BPC Hydro Consult.
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Report to Board on Medical Selection of Board Appointees

The Board was offered Procedurzl Options for Medical and Psychological
Evaluation of BA candidates in November 19Bé. f final discuscsion was made
by the Executive in April 1987 to select option 2, ({(Member bodies alone
decide, using UMN criteria for a 2 year trial pericdl.

Copies of Options included
Copies of UMN Health Criteria included.

After 2 years it is still difficult to report fully on how the process has
been functioning as a number of the problems which have arisen in the 2
year period were selected prior to the introduction of these pracedures.

1t is appropriate to make some observations and comments.

i) Some Missions are continuing to follow their own procedures and not
fulfil UMN Criteria.

We are not always provided with Full Medical and Psychological
Information when the candidate comes to Nepal; this was understood to
be requirved for providing adequate care within Nepal.

0f the 19 Medical Repatriations that have taken place since the
introduction of the new procedures, four were related to Psychological
problems present and significant prior to coming to Nepal. A further 7
had illnesses to which peychological factors contributed to the need
tor repatriation. The remainder had wmedical or surgical probleans as
the primary indication for repatriation.

At anyone time there are between 5 and 10 or wmore Board Appointees
requiring ongoing Counselling or Pesychiatric Support over ceveral
months. Those requiring ongoing Counselling pften reguire a
significant time idinput from the Doctor concerned counsellors, and
administrators as well. 1In the case of the assigned appointee this may
lead to considerable difficulty in fulfilling the work assignaent
particularly with strictures place on visacs.

Inappropriate illness behaviour - this is another problem area for UMN
from a work assignment point of view. A person who takes considerable
periode of time off work for relatively minor illness. This may not be
an area that can be looked into in the selection process but should be
tonsidered when assescsing references,

1 as Medical Coordinator find option 3 where UMN has final selection and
responsibility for BAs easier to work with., It is helpful for the Medical
Coordinator to be aware of general personnel information (references, work
experience etc.) but to make celection recommendation on the basis of
Medical Information. The opticn 2 situation where the Medical Coordinator
has tu be invelved in giving general selection advice when the anly tedical

Information is a Telex message Medically and Psychologically cleared is a
difficult situation for me perscnally. The other probles related to option
2 is that Medical Information comes in a variety of ways and at different
times in the selection orientation procedure so keeping track of full
medical details becomes unwieldy and in the end 1 feel there is a greater
risk of wsaterial not being filed in a confidential file but being included
in the General Perconnel Files.

fAnnette Britton
UHMN Medical Coordinator
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‘Medicel end Psychplpoica] Eveiuetion 0§ B¢ Ca

Procedurai Dptione

As  part of {he on-geing discussicn regarding the moet appropriate and efficient
Procedure to be veed in the nmesical and poytholocical evaluztion cé new B4
tendidates, the Health Servicee Secrelary of UMN zeiec the Medicel Coordinator

to Jist the 'Pros* ang ‘Cons’ for each of the various rplicne concigered to be
eveilshle to ys,

Three optione have been choesen:

. Meuber Bodies 2lone dezige, ueing their own criteris.
2. Menher Bodies zlone detide, us:ing UMN criteria,

3. UNN ‘retains shared responsivility to spprove or revert candifztes prioe
to zppointeent (2e per UMY Eye Lew Vil-2-3).

The following are a list o4 ‘Proe” and ‘Cons’, for kach ot the abuve options,
as identified ang tonpiled by Headquartere pereonnel of NN with experience

toth in the evaiuation o4 tandidales &nd in oheerving ang working with the
rEsths- ;

John Sibiey, (M. D, e
Departing Medicasl Conrdinator,

Arnette Eritton %.p.
In-coming Medical Conrdinztor,

August 19Bs,




Ooticon # 1

Merber Hociee &lone Derice, Using Their Owr Triteris

Fast. Buicker decisions ppssibie

Confidentiality under Mesber Body's
tontrol. :

fvoids double screening. .Only the
Member Body needs to decide..

Applicant hac eesy access for anawers
and for progress regarding his/her
appiication,

Total iack of any control by UKN
pf 2 vital process.

The procegure for gszeesing
candidatec varies -markedly #EONnC
Mepber Ecdieec and aleo often
within & single Meaber Fooy.

Nepal it cne of the very ieast
cervices tountries in the worid
in tersms nf health. In
gddition, the terraine is
extresely cdifferent resulting in
the 3inebiiity of BR's to cuickly
reach the linited resources that
are evailable. But HNesber
Bcdies den't elways have people
avaiizble ¢or the sseesssent of
new cerdidetes " who understand
the special health end
psychoiogiceal cetresses ot
Nepal. Thus their assesseent
freguently does not include
sreas that UNN has found io be
ieportent and their exesination
often i¢ lecz stringent than UKN
feels is NECESEBATY ‘or
rezsonshle . sufety ano
effectivenecs,

For eifective continuation ot
hezith care of the EAan Nepal,
detailed knowiedge by UNN of the
ctate of health prior to grrivel
in Nepal ie essentiel.

(For ctner "fons™, see Opti.n
2}




Option # 11

Member . Eodies Alone Decade ilsinmg UMM Criteria

C0Ne

Avoeids double Ecreening, - once 1.5etting up elenosro crileris
by Member Body, zgain by UNN.

c : il It would be ciffiruit tc eet up
=eves tise (decision made within & standerd criteria that wouig
eppiicant’s country) ‘ work for zil Member Eodies
e B 3 {Exzmples: 1} Lecosependztions
Len<identielity under Menber Eody ‘s in the Weet cen be very helpfuij
BRI in . the ‘Easty vsueliy only
= ; ) positive comnents are included
§. Fpplicant can get vital enewere more (ii) Factore regarded as
Auickily regarding scceptance, nepative feztures in some
reecons for delev, etc. cultures ray be poe;s tive
] sttributes in Nepal.{iii) Sere
Fleces final decicion in hands of Kember Bodies do a very thorough
those who have direct contact with peychologicei evaluation.
the candidate, Dthers do virtuzily none. 5tiil
\ . others wouldr't likely have thne
resources to csrry one out in
the wusuval <4zshion and UMN wouid
need to seek cther
setnodologies.

Veried Interpretation of
Eriteria.

Even if the Menber Eooy ueee
UMN's criteris, the availahility
to HKesber Fodies of consvitante
er cetaff with in-depth knowledge
ot life in Nepal, its
recuirecente  snd sirecees, would
very eerkedly. Therefore UsN'e
criterie would be interpreted
unEvenly. This can oniy be
eveided 3if one asgency (UNN) is
ultieately responsible for
decisions regarding the zdequacy
o1 infoermztion and the 4inel
ecceptencte or rejection bezsed on
thet inforeztion. Uniformity of

- essessment  heipe alleviste crees
tultural differentes,

Veried Adhere-ce tu Criteria,

UNN's  screening procesure has
been developed over 1the yezrs
xkith the iearning that  hes
reculted from tuCCeLEes and
Jailures. Even sCy UMN
continues to fheve Member bodi=e
decide on their own that certern
acspects o1 the critersz
geveloped by UK er e "not
indicated®.




The o©nly recource UMN hze &t
precent ie to refuse to gccept
an eppiicent until the 4uil
r&nge of information teencd
RECEESAry 18 preseniec, This
contributes eignificently to
telaye with the precent eveten
which 1s &an indication o©of how
gi¢ficvlt 3t is to esaintiin a
level pf feirly unifors
zsceccaent. Orice UNR Joses thet
ebility to refuse, it loses its
ebility to eascertain that its
criteria are teing followed and
uniforeity will cease.

Mere Screenine Faslures Lilkelw

Bresks occur &1i too frequently
even when both the Mesmber Kody
and UMN are =creening. Thie
would likely intrease :4 oniy
one group WET @ doing the
streening. :

Felationehip with Memter Dodiec

Once the $¢inal  avthoraty 1o
decide who is &iigible to cone
to UMN 15 turned over to Menmber
Eodiee, the ProCESS of
evalueating the rERECR ior
"eCtreening  <te.luvrer” hecomer fer
more censitive, Receusze nmost
Ble feit te  be "SCrEENiIng
feilures” ere rei cent home but
tupEoried #and to soee extent
edapted to by UKN until furiougn
time, UMN - znd the BA - zre the
onee that cufier, arnd st tisec
extencively. and  the "fsult”
would now not be UNN's bul the
Member EBody ‘s, Can LHN
chellenge the  Kesber ooy 's
ECTEENING techrigues without
cegripusly JEpperdiring
relationehips? ¥ill not thre
potential for negative resuits
be. greeter then that csuczed bty
the gpresent c=,stem, decpite its
probless? '




- uhe

Beiztipnehipre with the Rn

As ] Chrictian

mworiing in 8

environment, RN has a3 pmajor
cosmitment 1o znd responsibilily
for the aindividusl EA. Neither
the commiteent nor the
responsibility can be
effectively cerried out unlecec
soreone  in UHN  hee an intimate
knowiedge opf 3its BAc, hzs been
fuily involved in their
celection ard hes earcece to
in-depth underctanding of
potential protlesms. This cannpt
be pbtained from 8 sere
tertificate of mediczl ciezrance
‘rem the Meaber Body. Thus even
if the HMember Sodies have the
final decision, the medical and
psychological records” of ali
BEA's would need to be available
in Kepal for the HMedical
Coordinator.

Further, where SLreering

failures become evident, if UKN
has not made the finei decisior,
the BA is czupnht belween two
prganizations " and their
giffering epiniens  about the
Ea's suitability. The USKN can
not effectivels- belp eace the
burden ctarried oy the BA in such
situstions 1* UMN haz serely
been & spectator in the decision
regarcinp :cceplance. Fether it
would be dJorced to serely refer
the bBA back to the Nesber Rody.
if on the other thand, the
decision was ®ede oDy LUNN, :its
own recognized inzdeguicies cen
te conveyed to the 5h zllowing e
lessening of the czencse of
feilure.




i@:UHN Retesine Shdred Recsponeiblity 1o approve
[

or

Reject Candidatee Prior to Their Appointment

Liie

LMN feosniteent Recuiree Hnowiedae pf Bw ; Duplacation

fie s Christien oroenization working in ¥enber Eccies feel thelr own profess
g etrezsful environment, UMN hes & je eatiesectory end thet Suplizeticon
pzior cosmitmert end responsiblity for of the ecreening by LMN dg & weete
ite incividual Bosrd Appointes, pf efinrt.

fie Eperd Rppointees come from very Cenfideniiality weelener.
veried culturzl, linguistic and
theclcgicel backgrounds, there is Condidentiziity sey enpear to te
etrese faced in work anc in living in leee ohviously under tight control
cross culturel situstions, not_oniy when reccrde need to be sent

with the naticnale but with their own overcsess. (Confagenticlity
cnilecauer 2e well, I adgdition,

actuaily 2é&n be reenily sainteined;
goals “or work &#nd sinistry in Nepal pniv specificzily suthorized

very censiderably, Jeeding {0 stress not neresonne: 2t Hezcdgusters have

peuzily experienced in the weork ¢ gsceee to tne candicates recorce.) .
envircngens in the hoee Zounisy.

Wastesil a4 tite v

I1n crder to approprigtely seeune its _
e recponsibilities for Boerd hApphintees, The precent syetenm 1e tine
enpedne it UMK sust be invoivecd in the consuming: comzcnicatione ere
ceiection of BRc 2nd bte awere of
prtential problere. Effective
continvation of health care requires Delay Leade
& detailed knowliedce of the ctate of
health prior to arrivel. {Thie fpplicanic conetimes heve to wsit
knowiedoe, of course, need only be in unduly long peiiods of time beiore
the henge of the Nedical Coordinstor.) they hear whether or not they are

clou
due *o dixetance and condilions.

accepted. Thie nften inveives
signifizant incocnvenience enc,
pn pccasionn, harcehip.

Vncwiedoe sbout Nemal Yital

UMK pereznnel know the country of
Mepai, the health problems Bas

‘ace, the strecses they will

encoanter, the facilities &ng recources
2vaileble for zseietence and tresiment.
toae Mesber Eodies do not have 3
staéf personnel with this knewledge.

Situgticn hae
Lisitatione,:

one ©0f the poorzst thezith

rinantiels

fpproxizately $1.%9 per person per
VERT iz ctpent ©n hezlth by the
sovernment .

Services: :

Fopulation  per gottor: 30,050
(1980, 7¢» highest in the world.)
fppulatyon  per nurce: 33,429
{1980, miohest an the weriv:
“gpulation per hospitel

i“World's worst Dtz

ARR=7000"),




Distributicn:

The Centrel Fegion of Nepal hee 331
of the tctai population but 5B% of
all hospitel beds and 70% of &)
dottore &nd nurses,

The contrast between the %atheanduy
Velley within the Central Region and
the rect of Nepal is even areater.

Further, the warked liamitations in
aveliable health cere gake it
inperative that UKN be able to
sccess the 4itness of BA spplicants
to +it into Nepal, using its own
criteria. The capp Cdetailed
inforeation is needed by UNN in
geciding the future docation within
Nepei of thoce BAe accepted.

Coneietency in ECreening needed.

UNN continues to receive reports from
cone Kesber Bodies that are incosplete
for which acditional inforeztion sust
be sought. Although consistenty in
SCreening i€  needed, there is very
little coneistency when one comperes the
Feaber Bodiee with each other, #c long
as UNN has the +¢inal decision, it can
insict on 3% leact 2 einiselly adequaste
degree of screening from ail.

Precent Sveter Ezced on Experience:

The gprecent cdouble screening cyetem has
teen built wup and put together cver the
years becavee of problems znd casuzltiec
encnost personnel  which were consicered
to be eavoidable with a eore detailed
screening syctes, It recognizes the
need 7or & shared responsibility between
the Mesber Ecdies and UNN, the former
providing objective personazl interviewe
end contacts with the candidste which
UWN can not do, the latter providing
up-to-cate and first hand ExpETience of
the Nepal situation, RERDS ang
precsures,




Evern Srecent Svetem Inecepucte

The present cyctes does take tinme and
¢oee inciude scse cuplication. But

geven with this double screening,
spplicante are sccepted who should heve
reen screened out. The Fersonnel
Secretary ectisates that 250 pf Eds go
not fit well in Nepzl,

Ry o B gy o | % 5 e+
L4 rl - i bl i

in view ©0f the zbove, althkough the
procecs is slow and the delays Can ceuce
herdeship, such is less dareging then
that whith ocrure when an épplicent 3
accepted and then, after beirg in Nepgl
s chort time, is 4ound nct to it the
gitustion in Nepal. Whether the Ef is
then asked to return hose or, 2s often
happens, is kept inm UNN until furlouch
time, either action is extremely hard on
koth the BA and the UMM project

involved. The present system, despite
its ceutioueness, is ctiil not
coneistently acequate, very especizily
in regarg to peychological essesements.
inproverents need to be spught that will
iighten the screen, not loosen it.

When present  esvetern §2ils, oniy UMN to
biame

fe referred to in & & above, when the
ecreening process fails and a new HA
conee  who should have been screened out,
rany pecple becowme involved in a time
LoreuRing angd vften angquishing &nd
porale bresking eituation. But UMKN's
reeponsibility and related ection is
clears it needs to look to ite own
procedures. Elaeg €&h g0 00D where else.




EC Adondo # 9

fugeri, Graeme. ISY - Australia

Aged 49. Personnel Administrator. Graeme graduated from the University of
Western Australia in 1966 with a B.A. degree in Psychology. He commenced
work as a Commercial Trainee with British Petroleum in 1960 and spent twenty
four years in the pil industry working for BP in Melbourne and other
locations, then in Manpower, Planning and Development, and subsequently in
supervisory and managerial posts in Personnel. Graeme came to Nepal in 1985
and after completing LOP he worked as UMN Management Consultant carrying out
a management/organizational review of UMN. In April 1986 he took up the
post of UMN Personnel Secretary. Graeme became a Christian while at school
through the ministry of a local Crusader group. He is a member of the
Anglican Church and was actively involved in youth work, and adeinistrative/
pastoral work and as an Interserve supporter in the different locations
where he has lived.

Graeme sees future challenges in UMN to be: the development of capable
Nepali staff, and the recruitment/retention of good expatriate appointees,
well suited to the changing opportunities in Nepal. He considers the
challenge for UMN is to adapt the role of mission most relevant and
appropriate to the coming decade in Nepal.

Graeme's three year term of office as UMN Personnel Secretary expired in
April 1989. It is proposed that Graeme be re-appointed as a Personnel
Secretary for a further three years.




Flaten, Wynn and Tara. WMPL - USA

Wynn 37, Tara 3l. Administrator and Homemaker. Wynn graduated froa
Concordia College in 1974 with a B A degree in Political Science and
International Relations, which included a years’'s study at Schiller College
in Heidelberg, West Germany. After graduation he worked as a missionary
teacher in Japan from 1973 to 1977 and then subsequently worked on his
brother ‘s fara for two years. This was followed one year at Luthern Bible
Institute, and a year studying integrated

rural development

Tara grew up in Nepal, as the daughter of UMN missionaries and attended St.
Mary's High School in Kathaandu. She completed her further education in the
USA, graduating with an Associate of Arts, and a Bachelor of Youth Ministry
Degree from Lutheran Bible Institute in Seattle. She held various short-
term posts during college vacations, including working as a Camp Counsellor
for a summer at the American Lutheran Memorial Camp. Tara is now occupied
primarily as a wife and as a mother to Jessica (5) and Kelly (2). MWynn and
Tara were married in 1981 and came to Nepal in 1982. After completing LOP
they were assigned to Okhaldhunga Project where Wynn worked initially as an
Agriculturalist in the CHP and subsequently as CHP Director. They left
Nepal in November 1985 and during their time back in the States Wynn took a
Masters in Public Administration at the University of Southern California.
They returned to Nepal in February 1988 and from March to July Wynn served
as Acting Engineering and Industrial Development Secretary during Lionel
Mackay’'s absent on furlough. Since August 1988 he has held the post of
Assistant Engineering and Industrial Development Secretary.

Looking to the future, Wynn highlights three main areas of concern for the
direction of the EID work within UMN: First, the Engineering and Industrial
Development Department should continue to seek and encourage integration and
cooperation among the different departsents in UMN, resulting in a common
vision for future UMN work in Nepal. Second, EID should offer opportunities
which allow Nepali and Expatriate professionals to work together.

' Particular emphasis will continue to be given to promote the development of
highly competent Nepali personnel. Third, EID-related companies and
organizations should become more independent of UMN, moving toward the goal
of becoming viable Nepali organizations. Particular emphasis will be on
encouraging these organizations to broaden their clientele. In addition, we
should evaluate the effect EID work has on communities where we are involved
directly or indirectly. EID will also seek new opportunities for service
where appropriate.

Lionel Mackay, the current Engineering and Industrial Development Secretary,
leaves Nepal in May 1990. It is proposed that Wynn Flaten be appointed to
this post from April 1990, for a period of three years.




McConkey, David and Ann. ISV - UK

David 42, Ann 40. Education Administrator and Homemaker (Nurse/Midwife).
David graduated in 1969 with a Bachelor of Science degree from Queens
University, Belfast and subsequently obtained a Diploma of Theology by
private study from the University of London. After graduating David worked
tor two years as a Science Teacher with VS0 in Madras in southern India, and
then as a Science Teacher in Belfast fros 1971 to 1975.

After finishing school Ann commenced nurse training and qualified as a State
Registered Nurse in 196B, and then took additional qualifications as a
Registered Sick Children’'s Nurse and as a State Certified Midwife, David
and Ann were married in 1973 and came to Nepal in January 1976. During
their four terms in Nepal, David has worked variously as a Science teacher
at Bandaki Boarding School, as Domestic Superintendent and Hostel Parent in
Pokhara and since 1986 as UMN Education Secretary. Ann has been occupied
primarily as a wife and as a mother to Jayne (14), Mark (12) and Andrew (b e
David and Ann both grew up in Christian families and made personal gt
comnitments of faith to Christ during their teenage years., They are members
of a Brethren Assembly in Northern Ireland, UK.

Looking to the future, David believes there are still a number of possible
openings in the Education sector in Nepal which UMN could get involved in.
However, he feels it is necessary to see how such expansion could be coped
with overall in the mission and to work within given parameters. He writes:

"I am keen on secondments, though I realize a special type of person is
needed for such assignments. I like to work in a consultative way in
decision making with colleagues.”

David's recent term as Education Secretary officially expired in September
1989. It is proposed that David be re-appointed as Education Secretary
until his departure for furlough in June 1991,




Freyenberger, Stan and Jane. MBH - USA

Stan 39, Jane 37. Agriculturalist and Homemaker (Nutritionist). Stan
graduated with an Associate of Arts degree in 1970, and from 1970 - 73 he
worked as an agricultural extension worker in Bawku, Bhana. After further
study he graduated with a B Sc degree in Agronomy in 1976 and from 1976 to
1982 worked as Project Manager of Langbensi Agricultural Project in Bhana.
Thie included the running of a demonstration farm, extension prograsmes in
agriculture and nutrition, a sales outlet for farming inputs and an
ambulance service. The work included supervisory responsibility for 15
project staff members in addition to short and long term budget planning.

He was also involved as a consultant to persons developing international aid
programmes in rural development for northern GBhana. After a period of self
esployment and two years of further study/research he received his Masters
in Agronomy. The Freyenbergers came to Nepal in 1986 and spent their firs.
term in Pokhara where Stan worked in the horticulture/agronory programme O
RDC. i,

Jane graduated with a B Sc degree in Dietetics and Institutional Managesent
in 1974 and completed an M Sc in Nutrition in 1976. From 1976 to 1982 she
set up a basic nutrition programae in Ghana and after their return to the
USA worked as a University instructor in nutrition for a year. She and Stan
were married in 1975 and she is now pccupied primarily as a wife and as a
mother to Adriane (11), Lisa (9) and Mark (&). Stan and Jane returned from
furlough in April 1989 and since then Stan has been working as Assistant
Rural Development Secretary.

Looking at the future challenges facing UMN in Rural Developmsent, Stan sees

a continued need to integrate into the UMN structure the rural development
approach of responding to community felt needs as compared to service
delivery. He writes: “we have to work hard at the CC level to achieve
integrated UMN programmes, not departmental programmes, and to give support
to departments and seconded workers. There will be a changing profile with
NGOD's as we move towards an agreement to provide compunity level training.
that will include other organizations and user groups in Nepal as well as

UMN programmes.”

Jinm Alexander, UMN Rural Development Secretary, leaves for 10 months
furlough/study leave in December 1989. It is proposed that Stan be
appointed as Acting Rural Development Secretary for this period,
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UNITED MISSION TO NEPAL TUBERCULOSIS CONTROL PROGRAMME, GORKHA DISTRICT

PROPOSED PROGRAMME DESCRIPTION AND LONG TERM PLANS.
INTRODUCTION

Tuberculosis remains one of the most significent endemic diseases waldwide. with 3-]
million people developing sputum positive pulmonary tuberculosis each year, aid en egual
number developing sputum negative and non pulmonaxy TB. It hos leen estimated that 2-3
million deaths from tuberculosis occur annually, ard with the cwrenl AIDD epidemic
increasing the risk of infection and death, thal nwmber may well increase.

Tuberculosis remains a disease of poverty, overcrowding and poor hygiene and sanditetion.
and the greatest impact on TB control in the developed world has occurred throudh
socioeconcmic changes, rather than advances in nmedical techneology. levertheless, on
important 3 pronged attack on tuberculosis is taking plece in the developed wuald uzing:
(i)appropriate health education
' (11)BCG vaccination
(iii)mass chémotherapy of infectious patients

" i
]

Increasingly tco, the importance of carrying out these activities as part of an inlegrated
primary health care system is being recognised.

Tuberculosis control activities in Nepal are coordinated by the Tulxrculosis Contreld
Section of the Public Health Division of His Majesty's Govermnment's Ministry of Health, as
part of an integrated approach to Primary Health Care.

NEPAL,:
Total Populaticn: 19 million
Population growth rate: 2.66%
Ethnic origins: Indo Aryan 83%
Tibeto Burman 12%
Others 5%
Ecological areas: Population distribution: Pepulation densily:
Terai 44% 250 - Sul/sgr ki pooverall
Hills 483 50 - 250/sgr ke o 130/sagr b
Mountains B% 3 = B0/sgr km
' (rates L‘:‘:C‘\:":’iii“g 1[)00/:‘.’-"}!' kan
in sowe caties.)

Total area: 147,000 sqr miles (of which about 2/3 is hills ard mountaings)
Percentage of population urban: 9% (uwrban growth rate = B8.2% per year)
Average per capita income: $140 per year
Percentage of population living below poveriy level

(<3500 per family per year): 43%
Crude birth rate: 40 per 1,000
Crude death rate: 15 per 1,000
Infant mortality rate: 129 per 1,000
Under 5 mortality rate: 200 per 1,000
Life expectancy at birth: 52 years
Literacy rate: female - 12%

male - 39%
BOG coverage: 78%
AIDS: small number of imported cases reported, no kncwn tratcmission within Nepal.
Firewood provides 75% of the country's fuel needs.
Most districts of the mountains ard hills are food deficient areas, whereas
districts of the Terai tend to have a crop surplus.




Health Related Goals ard selected objectives of the Basic Necds Drogramme of [lis
Majesty's Government, to be met by the year 2000:
Goals: A population growth rate of less than 2%.
Life expectancy of 65 years.
Objectives include:
— an IMR of 45 per 1,000
a reduction in the prevalence of TB to 3 per 1,000
a 50% reduction in the prevalence of leprosy
a doctor (or equivalent) to population ratic of 1 per 1,000
a nurse (or equivalent) to population ratio of 1 perr 600
to have one trained Community Health Voluntecr perr 500 pecple
to reduce the distance between the peripheral health institutions and
the communities they serve.

GORKHA DISTRICT:
Total population: 290,000
Area: 3,610 sqr km (of which at least 1/3 is uninhabitable)

Population density: 80/sqr km (however 85% of the population live in the sauthern

third of the district. making populaticon dens
+ this area about 200/sqr ki)

Approximately 10% of adult men work away in India or on the Teral for much of the
year.
No of panchayats: 68
No of Ilaka Health Posts: 9
No of sub Ilaka Health Posts: 4
No of hospitals: 2 (1 government — 15 beds)

(1 UMN — 50 beds)
Integration of district health services commenced 2045 (1980)
District targetted for TB Control since 2045 (1588)
Percentage of population engaged in agricultwe and related activilies: 0%
Percentage of households having catlle: 75%

MANDATE:

In agreement with the Tuberculosis Control Section of the Public Health Division of His
Majesty's Govermment's Ministry of Health, the United Mission Lo Nepal agrees Lo suppart
Tuberculosis control services in Corkha district. Activities will Le carried out i
conjunction with the District Public Health Office, ard the Regicnial Direclarale ‘
Health.

GOAL:

To reduce the transmission of sputum positive pulmonary Tulerculesis by 50% within the
target area by the year 2000.

OBJECTIVES (in order of pricrily):

1. To determine local pattcrns of prevalence and transmission of pulmonary tulaercualesis.

2. To have at least 2/3 of patients with sputum pouitive pulmonary TD coupleling an
adequate course of chemotherapy.

3. To develop and provide training in tuberculosis in the areas of:
(i) prevention
(11) diagnosis
(iii) treatment
(iv) follow up,
for health workers, particularly staff of Ilaka health posts.

in




. To develop and provide an crganized system of:
(1) edmwinistretion
(ii1) reporting
(111) quality control
(iv) drug supply
(v) motivation of staff.

5. To develop and provide appropriate health education for particuler target O,
particularly health workers, coamunitly health volunteers, ard schools.

ASSUMPTIONS ON THE BASIS OF WHICH TB CONTROL WILl, BE CARRIFD CAIT:

A. MASS CHEMOTHERAPY:

1. Under the present social and econcmic conditions in Nepal, mess chemnctherapy of
patients with sputun positive pulmonary tubsrculeosis is probably the most
effective way of reducing the incidence of tubsrculosis.

. For mass chemotherapy to be an efiective means of cantrol., 2/3 of sputum positive
pulmonary tuberculosis patients need to be on adequate treatment.

. With effective mass chemotherapy., a reduction in the transnission of TH will
become apparent within a 5 year pericd.

. At least 90% of patients completing an adequate cowse of standard first line
treatment will remain sputum negative.

B. EPTDEMIOLOGY:
1. The incidence of tuberculosis is epprovimately equal to half the prevalence.
2. The annual risk of infection (ARI) is directly proportional to the incidence of

sputum positive pulmonary tuberculesis and an ARI of 1% of the population is
approximately equal to an incidence of 0.05%.

. One sputum positive patient infects about 10 other people (the main influences
being population density, quality of housing etc.)

C. EVOLUTION OF PULMONARY TUBERCULOSIS:
1. The risk of evolution from infection to disease is about 10% (Lhe main influences
eing age, nutrition and, more recently, AID3.)
2. The risk of evolution from disease to sputum positivity is alout 50%.
3. Without treatment. a sputum positive patient remains so for up to 2 years, at
. which time about 50% will have died, and 50% will have seli cured.

D. CASE FINDING:

1. Rbout 5-10% of the adult populaticn are chronic respirstay symptamatics (highost
in the mountains, lowest on the Terail.)

2. Pbout 2.5-8% of adult chronic respiratory symptomatics heve sputum positive
pulmonary tuberculosis (highest in the Teral, lowest in the hills and mountains).

3. About 5-10% of clese contacts of a patient with sputum positive pulmorsary
tuberculosis will have active tuberculosis.

4, About 1% of close contacts of a patient with sputum negative pulminary
tuberculeosis will have active tuberculosis.

5. One spot sputum, and cne early morning sputum are sufficient to wdentify alwut
90% of sputum positive patients.

E. TECHNICALL AND STAFFING:
1. One microscopist can stain and examine about 4,000 sputums per year.
2. Turnover of trained health post staff is areater than 10% per year.




STRATEGIFES:

A. Relationships:

The United Mission to Nepal Tuberculosis Contral Programme (TCP) will come under
the Tuberculosis Control Section, Public Health Division of Lhe Mirostry of
Health. Agreements, Plans ard Reports are submitted thrcough this system,

. Regional and District:
The UMN TCP will carry cut all activities in conjuction with the Regicnal
Directorate for Health, and the District Public Heallh Office.

. United Mission to Nepal:
The UMN TCP will come urder the Health Services Office or the United Mission to
Nepal.

B. Training and Education:
1. Initial ard ongoing training and motivation of health posL in charqges, and
panchayat based village health workers will e provided by the ToP.
2. Tlaka Health Posts will be priorilised for training on the basis of:
(i) involvement in initial survey _
(ii) population density \ t.
(iii) accessibility - . s

! (iv) stafr motivation.

. Training and motivation of Community Health Volunteers (C1Vs) will e piovided
jointly by the health post staff and TCP staff, at the request o the heallh
post. :

. Training of other health workers (eg NGOs, schools, medical hall owners, ele)
will be provided by TCP staff on request. .

C., Case finding and case holding:
1. Case finding, case holding and contact tracing will e provided by pancliayal.
based staff of the Ilaka health posts.
2. Sputum collection and smear preparation will be carried oul Ly the heallh post
staff.
3. Smear staining and microscopy will be carried out by microscopisls at Lhe
District Health Office and referral centres.

D. Drug supply:

1. First line drugs will be supplied by the Tuberculosis Control Section (1C5) of
the Public Health Division of the Ministry of Health, for patients with :'.J|1|_lll.
positive pulmonary tuberculosis.

. Drugs will be supplied to patients from integrated health posts and reforral
.centres within the district.

. Drugs will be supplied to patients in accordance wilh the agrecd treatment
protocols of the TCS.

E. Follow up and motivation:
1. Regular follow up of staff from Ilaka Health Posls will be carvied cul by TCP
staff.
2. Motivation will be encouraged by:
(i) regular and rapid feedback of results
(ii) frequent visits to Health Posts
(iii) frequent random visits to patients on treatment in the community.

ACTIVITIES:

1.1 Carry out a preliminary survey of 3 panchayats within the district to determine:
i) Annual Risk of Infection :
ii) BCG Scar status
iii)Prevalence of chronic respiratory symptoms
iv) Prevalence of sputum positive 1D




Repeat initial swveys in same panchayats after a pericd of O to ¢ yewrs to determine
whether a reduction in the transmission of TB has been achieved.

On the basis of the results of the above swvey, estisate mrevalence of spuliin
positive cases of pulmonary TBH per pancheyat and fleka 30 the diziiact,

From these estimnates, determine monthly and yearly ta1gets per panchayat atid llske for
nunber of sputums Lo be examiled, and et Of patients Lo e diagnosed.

Develop and provide orngoirg treining for Ilaka health post staff.
1) Health Post In-charges
1i) Village Health Workers
111)0Other staff eg. (MA/RNMS, peons

.2 Develop ard provide orgoing training for non-Ilaka health post starf.

.3 Develop and provide ongoing training for district level staff of the Disu jct Public
Health Office, and TCP.

.1 Develop a controllable and sustainable system of drug delivery from the district te
the ‘health post, and from the health post to the patient.

.2 Make random visits to health posts to encowrage accurecy in reporting ard diuyg
delivery.

.3 Make random visits to registered patients on treatment to determine compliance ard
accuracy of records ard statistics.

.1 Develop and provide training and training materials for use with schools, GV trainirg
programmes, medical hall owners, and volurdary crganizaticns f(eq Red Qross).
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LONG TERM PLANNER

FOR UMN TCP -

Al

YEAR
NUNTH

89/90
046/047

90/41
0477040

91/92
0467049

92/93
049/050

93/94
050/051

94/5%
051/062

(JULY)
SAUN

(DEC)
['OHSH

+ (JUKE)
ASAR

Tradmng 1
T8 conlrol -

Japan

Report year 0406/047
*PMlanning, prioril-
121ug, largets,
Gorkha dislricl.
*Training prep'n.

tWasit: Ilaka Health
Post A, Gorkhe
district,

Training for stafl
of Tlaka Heallh
Post A, Gorkha
district.

'Follow Up/Other

‘flevaew long term
plaus & slraleqies
"Wisal Ilaka Heallh
Posts, Dist-CGorkha
‘Determne survey
pnchayats, Gorkha
district.
Prioritise Tlaka
Health Posls for
tradwing: A to I

Mrepare annual
plans for 047/G40

Pelermme survey
profocols.

Wisit survey
panchayals.

Tramng for
survey slall,
Hourvey selecled
panchayats, Sorkha
daslrael.

Complele onalysis
ol survey resulls
Gorkha dis

'Feedback resulls
ol survey to
panchayats
concerned,

Training (FUQT)

tVamat: IHP-D,
bist-Gorkha.
*Tratning: THP-B,
Dist-Gorkha,

FUi o1

Wisit: IHP-C,
Dist-Gorkha.
"Training: IHP-C,
Dist-Gorkha.

FUJ0T

‘Prepare Aunual
Report 047/040
*Planning, priorit-
izing, largels,
Gorkha dislrict.
tYisit: 1HP-D,
Dist-Gorkha.
"Training: IHP-D,
Dist-Gorkha.

FU/0T

‘Keqotiate agree-
went for expansion
into district 2

*Visit district 2
headquarters.

tVisit: 1P-E,
Dist-CGorkha.

'Training: THP-E,
Dist-Corkha.

|

| FU/OT

*Visit: [lake
Health Posts.
Disi-2

*Pelernine survey
panchayats,
Dist-2.

*Prioritise Ilaka
Health Tosts,
Dist-2, A lo I.

*Visit: IHP-F,
Dist-Gorkla.

‘Training: IHP-F,
Dist-Gorkha.

Wisit survey
panchayats.

*Training for
survey statf.
*Survey selected
panchaysts,
Dist-2.

FU/0T

tComplele analysis
ol survey results
Dist-2.

‘Feedback resully
of survey lo
panchayals
concerned,

*Reporting 040/049
*Planning, priorit-
1zing, targets,
both districts.

st THE-G,
Dist-Corkha.
*Training: IHP-G
Dist-Gorkha
*Visit: NP-A,
Dist-2.
'Training: INP-A,
Dist-2.

FU/0T

Wisit: IHP-H,
Dist-Gorkha.
*Training: 1HP-H,
Dist-Gorkha.

tWisits INP-B,
vrst-2.

Mraining: IHP-B,
Dist-2.

FU/0T

Wisit: INP-I,
Dist-Gorkha.
*Training: IHP-I,
Dist-Corkha.
Wisit: IHP-C,
Dist-2.
"Training: IHP-C,
Dist-2.

*Reporting 0497050
*Planning, prioril-
izing, targels,
both districts,

YWisit: INP-D,
Dist-2.
*Training: IHP-D,
Dist-2,

FU/0T

*Negotiate agree-
ment for expansion
into district 3.

Wisit district 3
headquarters.

Wasit: THP-E,
Disl-2,

*Training: IHP-E,
Dist-2.

*Wisit Ilaka Health
Posts, Dist-3.

FU/0T

‘Determine survey
panchayats,dist-3.
‘Prioritise Ilaka
llealth Posts,disi-
Aol

YWigit: IHP-F,
Dist-2.
*Training: IHP-F,
Dist-2.

FU/0T

tYisit survey
panchayats.
*Training for
survey slaff.
tSurvey selected
panchayats,
Dist-3.

*Complele analysis
of survey resulls
Dist-J.

*Feedback resulls
of survey to
panchayats
concerned.

*Reporting 0507051
'Planning, priorit-
1zing, largels,

3 districts.,
Wisat: IHP-G,
Dist-2.

*Training: IHP-G,
Dist-2,

tVisil: IHP-),
Dist-3.
‘Training: IHP-1,
Dist-3. :

FU/0T

*Visat: ITHP-H,,
Dist-2. \
'Training: IHP-I,
Dist-2.

'Wisit: IHP-B,
Dist-3.
*Training: IHP-B,
Dist-3.

Wisit: IHP-I,
Dist-2.
'Trajning: IHP-I,

Dist-2.

*Wisit: IHP-C,
Dist-3. {.
*Training: IHP-C,
Dist-3.

Wisit survey

panchayals, 046/047
Gorkha dist.
*Resurvey selected
panchayals,
Gorkha dist.

*Copplete analysis
of survey results
Gorkla dist.

‘Feedback results
of resurvey to
panchayals
concerned, Gorkha
dislricl.

Pull out of Gorkha
dist, continue
dists 283




LONG TERM EUDGET FOR UM GORKKA DISTRICT JUBERCULOSIS CONTROL FROSRAMME 18£3/80 70 1954705

BS/80 1 ap/e1 £1/52 £2/93 83/44 84 /05 Tote)
Year & Year § Yezr 6 District

365,000 425,000 510,500  5£5,500 BEG,S00 2,811,000
106,000  12¢,000 143,000 622,000

26,500 4¢7,000 539,000 668,500 632,500 3,533 000

RECURRING EXPENDITURE 2

PCS 11,000 g2,000 8L,000

Seleries 56,000 64,000 2¢,000

Trev. & Trens. 15,000 17,500 20,000

foministration 12,000 1¢,000 16,000
‘:ent 15,000 11,500 20,000

Educztion 3

Trag & tesching

meteriels SU,000 75,000 85,000 100,000 15,000 75,000 460,000
Periodicals :

& books 5,000 5,500 6.000 6,500 1,000 7,500 31,500
Drugs 4 $C,000 150,000 200,600 230,000 265,000 305,000 1,240,000
Kedicz] & :

Leb. Supnlies 10,000 11,500 13,000 15,000 17,500 20,000 £7,000
Fiscellaneous 10,000 10,000 11,000 11,000 13,000 67,000

PSS e A D O,
R S RS 4 o

124,000 343,000 622,000
SE,C00 113,000 450,000
25,000 27,500 121,500
21,000 24,000 105, 000
25,000 21,500 121,500

-

Tota) ‘ 33L,000 247,000 538,600 618,500 669,500 155,500 3,563,500

Survey:
Szleries 14,500 28,000
Kzierizls 20,000 ? 20,000 §
Transporietion £,000 £, 000
Incentives 10,000
eb.Equip. 1 £0,000
Celculator

Tota)

TOTAL 426,500 427,000 538,000 E16,500 669,500 £32,500
(Cepite) & Recurring expenditure)

ks the programse will effectively only commence fron hs1fway throuch the
finzncial year 1988/90, it can be zssumed that actus) coste w311 be up to
hz1f. those budgetted for in the recurring budget,

iﬂ;penditure is Sncreeced yearly by approxinately 15% unlese othersice
steted, to include inflation.

It 35 enticipeted that most of the treining will teke place in yesrs 2, 3
énd & of the budget, hence the Yower budgets in years 1,5, & 6.




PROPUSED LONG TERM BUDGET FOR UMN GORKHA DISTRICT TUBERCULOSIS CONTROL PROGRAMME 19£9/80 TO 1900L/05

4. The budget for drugs ;?fce1cu1eted pcsuring the following:
Year 1 150 fatients on trestment
Yesr 2 200 Petients on trestment
Year 3-€ 250 {etients on treztment
Second line trestnent -is budpetted at Tx the cost of first line treztment.
It is 2csumed thet approxisately 15% of patients will go onto second line
treetment.
The eost for meterizls in the capite) budpet for the survey of 94785 ie not
increased over the cost in B9/80 as it is 2ssumed that some items purchzsed
*in B8/80 will stil1 be uvsable.
6. Incentives - to encourage maximun 2ttendance at school for the purpace of
the survey (e.0. 2 pen for esch child surveyed).
1. Einotuler microscope, etc.

This budget hes been celculated for one district only. Should the programme
expand into further districts in 1981/82 and 1983/8¢4 (ac supgested in the Long
Tern plans), then budgets for those districte would follox the same pzttern 2s :
this one. This would give TOTAL yeerly programne budgets for the 3 districts

2c follows: :

Be/s0 g0/91 -81/92 €2/93 €3/54 §L/8% Total
Year 1  Year 2 Yesr 3 Yeard  Year 5 Year 6 District

Budget

IRCOHE

Grants 355,500 365,000 1,040,475 1,074,315 2,037,824 2,833,411 7,306,531
PCS 71,000  €2,000 94,000 108,000 124,000 143,000 622,000

Total le,SOU 447,000 1,134,475 1,162,315 2,181,624 2,576,417 7,926,531

RECURRING EXPENDITURE ;
Tota) 334,000 447,000 1,028,100 1,182,315 2,038,483 2,3L5,417 1,376,325

CAPITAL EXPENDITURE
Tote) y 105,315 0 122,331 231,000 - 552,208

RECURRENT PLUE CAPITAL
T0TAL £26,500 447,000 1,134,475 1,182,315 2,161,624 2,576,417

(essumes rete of dinfletion of 15% per yesr)

PROPGSED STAFF POST L1ST FOR UMK GORKHA BASED TUBERCULOSIS CONTROL PROGRAMME
1889/80 - 1884/95
POST DIRECTOR SUPERVISOR

N/E LEVEL FIE K/E LEVEL

Be/%0
“0/%1
£1/92
£2/93
§3/54
£4/95

Note: Rssunes expanding into further districts in §1/82 and $3/80 with the
eddition of 1 supervisor post per district.
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FUTURE OPTIONS IN EDUCATION

Presented to ECC,Sept.1989 for input and recommendations
by David McConkey,Education Secretary

During the past year a number of poesibilities within the Education sector
have been presented in eome form or other to the Education Secretary. The
elgnificant thing is that most of these requests are coming from HMG gide.
Thev are asking ug for epecific help. It is a marvellous opportunity for us to
take up ecme of these which are consistent with cur own ideas.

This will be pressnted separately. It fits in with the Basic Needs programme
of HMG.Although it is being presented bagsically as an education programme, it
has much of a rural development flavour. This approach has been endorsed by
the UMN before.The idea of this NFE programme has already been presented in
rough outline to the CC who encouraged us to pursue this.

We're already working on a draft proposal for pregentation to HMG.

Poesible location - Jajarkot

Tentatively we have planned a study trip to Jajarkot after Tihar.

Involvement: maybe 5/6 expats

Period : 10 yrs.

Finance : uncertain. maybe Rs.12 million
2,

a)A UMN/TU Letter of Understanding has been in process for over one year.
This was a UMN initiative, It has now reached the MOE Secretary e desk.
This is to enable Rescurce Centres to be developed in certain TU campuses
where primary T>T>programmes are being carried out; and also secondment
of perscnnel.This should be finalised soon!

Involvement: up to 10 expats
Period : 4 year agreement with possible extension
Finance : uneertain,.maybe ReT70,000 per location

b)There was a suggestion from HMG that UMN be involved on a larger escale
in primary TT,possibly in the Far West(Mahakali). However, juet recently
ADB has agreed in principle to fund (US$ 6 crore!) in-service primary TT
programmes run by HMG and so this idea has been dropped for now. When
this takes off (1 year from now?) there may well be opportunity for UMN
TT people to be involved in some way as rescurces for this,

3.Apprenticeship Training

CTEVT are keen for UMN to help in this. Possibly setting up a centre in
Hetauda, A draft digcuseion paper has already been prepared by UMN. There will
be a fairly high level meeting, involving MMN, to see what the poesibilities
are. A preliminary feagibility atudy by UMN is probably needed.

Involvement:2/3 expats.

Period :undefined as yet

Finance :unknown yet . Depends on gize of operation Planned and committment
by HMG and industries.




There may be cpportunities of further secondments (eg.Larry Asher)of special-
ists in technical fields as advieors/trainers in the Council.

There is also the possibility of assisting in the establishment of another
technical school other than those being set up by ADB/SIC.

Thie would prokably not be ag big an operation zs KTS.

Estimations of resources needed have not been made.

5. = egio

This idea has come up from time to time from HMG people and also from within
UMN. It would need to be locked into carefully and some sort of assessment
done of how GBS has worked out and how to do it better/differently(?)

I have no doubt that there would be support from HMG for this.

There hae been an offer to raise funde for such a venture from Australia.

Involvement:5-7 expats.

Pericd :12-15 years

Finance :derends on size of school and location. This would also affect the
echolarship involvement of UMN .

T to chooge?

At a UMN Education Dept. seminar in July the participants gave the following
indication of their preferences:

Rey: A = 1st priority B = 2nd priority C = 3rd priority MIN = more info
needed

District-wide NFE

Mahsksli Primary T.T

Apprenticeship Training

Tech.5chool /CTEVT

Regional School
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URBAN HEAI TH DEVELOPMENT AND UMN

Internal populetion shifts within Nepal and associated Increasing
urbanisation was brought to the attention of the N Board In November 1988
when UMN's Development Consultant, Al Schlorholtz, presented a paper on the
subject. In 1t Al pointed out the shift of population from the mountalns
and hills of Nepal to the Taral Area and the rapld growth of urban centers
both In number and size. In 1971 Nepal had 16 urban centers, by 1981 this
nunber had grown to 23 and In 1987 It stood at 33 (HG Central Bureau of
Statistics). All of the urban centers have seen rapld population growth,
some by as much as 236X (Birgun]) between 1971 and 1981 according to the
Official Census flgures. The population of Kathmandu City grew at a rate
of 5.7X per year over the same perlod, whlle average urban population growth
accross eleven centres was 10.8% per annum and for the hllls area it was
1.8% per annum as against a natlonal population growth rate of 2.6% and a
growth rate in the Taral area of 4.1%. In his paper Al pointed out that
such shifts In population and urban growth represent particular challenges
to UMN to recopnise the needs of people which underlie or sre assoclated
with these changes, and in particular he suggested that U should address
the "needs and efforts of people In Growth Centers strateglcally located
along the Growth Axis points of Nepal™, (which conslsts of "chalns” of urban
centers reaching from the Taral into the Hills 1In each of the development
reglons of Nepal). gty

RELEVANCE OF URBANISATION TO HEALTH CARE PLANNING

"The streets themselves are usually unpaved and full of holes. They are
flithy and strewn with animal and vepetable refuse. Since they have neither
gutters nor drains the refuse accunulates in stagnant, stinking puddles.

Ventilation In the slums Is inadequate owing to the hopelessly unplanned
nature of these areas™. :

F. Engels The condition of the
working class In England (1856)

Growiing urbanisation Is a phenomenon of Increasing importance In many
developing countries and as such has been recognised by WHO in Its global
strategy of Health for All by the Year 2000, which makes explicit reference
to urbanisation and 1ts assoclated problems (WHO 1981). Most initliatives,
however; and especially those relating to primary health care (PHC), have -
focussed on rural populations, probably because citles have been benefitting
from a disproportionate share of national resources Including those
available for health care, and there have been obvious inequities between
the urban elite and the rural poor. Recently, however, 1t has been
recognlsed that there are equally marked inequities within u~ban populations
themselves, and that in several Instances (e.g. malnutrition, infectlous
digzases), the plight of the urban poor is often actually worse than +hat of
their rural counterparts. As Al Schlortwltz paper pointed out, it is
important that "UMN follow and minister to the poor wherever they are, rural
o urban,” "placing the focus on people In need rather than categories and
abstractions.”™ It Is not the Intentlion to advocate a shift from rural to
urban areas since the latter are already privileged, (Indeed It is necessa—y
to continue to do as much as possible to develop rural areas In order to
make them desirable areas to 1lve and work in and thereby decrease the rate




of migration). The Intention '‘rather is to emphasize the presence of a
growing urbanisation problem and to underline the profound Inequalities
which exist, as well as the opportunities which present for involvement in
ministering to the needs of the urban population.

It Is important to recopgnlse that it is not the absolute level of urban
population size which determines the need for concerted initiatives In
health care, but the rapld rate of ubanisation. Countries and towns which
are already struggling to provide health care are 1lkely to see the deficit
in provision Increasing as the rate of population growth In urban centers
exceeds the rate of service provision. This 1s why the rapid rate of
urbanisation In Nepal represent such a problem and & challenge, as services

struggle to keep Up wWith the growing population and inequities in health
become more marked.

Contrary to what ls often supposed, once a critical point has been reached
natural increzse and not migration becomes the major factor for urban
population increases. At the present time natural increase accounts for 61Z
of uban population growth in developing countries, compared to only 39%
from rural migration. However, as the shlft to uban centers continues more
raplidly than rural population growth 1t is 1lkely that, in common with other
developing countries, the rural population in Nepal will actually begin to
decrease in absolute terms around the beginning of the next century
(Donohue, 1982). Regardless of what policlies are undertaken to affect
internal migration, and their success or fallure, we will have to come to
terms with increasing numbers of urban poor wWwho were born in the cities and
towns of Nepal.

HEALTH PROBLEMS OF THE URBAN POOR

*The wurban poor are at the Iinterface between underdevelopment and
industrialization and their disease patterns reflect the problems of both.
From the first they carry a bheavy burden of infectious diseases and
malnutrition, whlle from the second they suffer the typical spectrum of
chronic and social disease”™.

(Rossl-Espagnet 1984)

The presence of large hospltals and out-patient departments no doubt In
hibits the development of coherent health infrastructures In cities, such as
the networks of health posts and health centers found in the rural areas.
In practice, many people in cities go to commercial phamacies for advice,
and only visit hospitals when they remain uncured or when there Is an
emergency. This inevitably leads to a highly curative approach to health
care, which is compounded by private medical practitioners recognition of
the need for services and the estatlishment of private clinics, often
associated with commercial phamacies. Such clinics, pharmacies, and even
out-patient departments may be beyond the reach of the urban poor because
of the treatment expenses Involved, lack of opportunity to leave damestic
commitments, tronsport costs, or reluctance to consult because of
apprehension and unfamlilliarity with "the system.”

Cammonly, the Infectious diseases and malnutrition are severe health
problems among disadvantaged wban communities. Tuberculosis is often
highly prevalent, as are Intestinal parasites and diarrhoeal diseases due to




scarcity and contamination of water supplies and the lack of sanitation and
sewage disposal (Basta 1977, Datta Banik 1977, Bianco 1983, Sabir 1984). In
crowded areas there is always the danger of meningitis and other epidemics.
Urban malaria is still a significant problem in the Tarai, and epidemics of
other insect-bone diseases such as encephalitis occur there with depressing
regularity (personal cobservation).

Low income, 1limited education, insufficient diet, overcrowding, and under
protection also operate heavily against the bhealth of the urban poor.
Social and psychological problems as a result of economic and social
instability form another group of health problems. Women and children are
particularly vulnerable as men migrate to other centres or to India in
search of work. With the need for women to work in order to supplement
income, the neglect of children is almost inevitable. Children themselves
may have to contribute to the family income, working under precarious
conditions where they may be subjected to accidents and abuse.

Prostitution, venereal disease, drug addiction and alcohtolism are growWing
problems In urban areas <(Rossi-Espagnet, 1984, various articles from "The
Rising Nepal™). Alcoholism and depression are often found to be the most
common and severe mental health problems (WHO, 1984). Mental health and
drug abuse pravention are programmes in which UMN has already developed some
highly successful approaches, and it has recently been decided to change the
focus of the DAPP Programme from direct drug abuse prevention to urban youth
development in order to address the underlying social determinants of
substance abuse. Such an effort could wWell fit within a programme designed
to address the health development needs of the urban population.

OPPORTUNITIES FOR UMN INITIATIVES

1§ UN is prepared to take seriously the problems and challenges presented
by growing urbanisation in Nepal what are the opportunitlies and Initiatives
which will need to be taken in order to make a decisive contribution?

HMG can hardly keep pace with the scale and tempo of urbanisation, and the
bealth problems mentioned above. The recently introduced 22-point
"austerity plan”™ for the next five years calls for private organisations to
take some of the pressure off the Government by creating health facilitles.
In such a climate it seems unlikely that HIG will be able to significantly
increase its own commitment to urban health development. Recent editorials
and articles in "The Rising Nepal™ have drawn attention to the environmental
and health problems associated with urbanlisation. There Is growing
community awareness among the educated and a call for action, as evidenced
by recent efforts Iin the commercial area of Kathmandu City to introduce
community-based environmental health improvements. The Government is 1ikely
to welcome and support any such Initiatives which will improve conditions
and services within the urban centers.

Since urbanisation is a relatively new but rapidly growing problem in
Nepal, the University has a role to play In addressing the research and
development needs and educational opportunities which it presents. The
Department of Community Medicine 1s keenly interested In the topic, and
Professor Mathura Shrestha has indicated his willingness to Inveolve his
Department with UMW in examining the problem and developing strategies to




address it, and indeed encourages us to do so.

UMN already has soee involvesent in urban health care through its Cossunity
Development and Health Project which operates health prosotive and dieease
preventive clinics for wsothers and children in 5 wards of urban Patan.
These clinics run with the support and appreciation of the coamunities in
the 5 wards. There ic opportunity to build on the evxisting community base
to increase the involvement of other coesunity groups, 1local political
representatives, and individual community mesbers in helping to identify
tontinuing needs and work out ways of addressing thes. This programse could
cerve as the base for increasing our commitment and experience in urban
health developeent in co-operation with the local cosaunity, the University
and Patan Hospital (which when it was built was intended to be a "community
based” hospital having & significant emphasis on outreach into, and
involvesent with, the surrounding comaunity).

The nen knowledge and experience thus gzined should provide opportunity for
involvewent in sigilar work in areas of urban growth in other parts of
Kepal, especially in the urban growth centers referred to in Al Schlorholtz
paper. Although this initiative is coming from Health Services Departament
it should not be thought that we would address urban heelth develepment in
- jsplation. Since health depends not only on wmedical interventions but on
cocio-economit, educational, environeental, political, and other factors it
needs & multisectorial approach in order to provide any lasting solutions.
Perhaps health could be seen as the entry point and initial focus for the
Miscion's concern for the urban poor and disadvantaged; with the option of

increasing intersectoral co-operation and geographic coverage as opportunity
and resources perait.

CONCLUSION

Urban growth is @ phenomencn which {s here to stay. Still in its early
stages in Nepal, but increasing rapidly, the sultifactorial health probleacs
of urban populations are not difficult to see by any one who strolle through
the back streets of the capital. As the rich get richer and the poor get
poorer inequities in health and its associated determinants are likely to
become even more karked. The HMission now has ppportunity to augeent its
experience in urban health developxent and to take a leading role in
seriously addressing the challenges and problems posed by rapid urban
growth, while there is still time. Health Services Departaent, recognising
the already existing health problems faced especially by the poor, the
dicadvantaged, and the sost vulnerable, would welcome a clear statesent of
concern and comsitment by UMN adeinistration and the Board to seriously
address this zrea of challenge and opportunity.

THE BROANS OF THE DYING RISE FROM THE CITY, AND THE SOULS OF THE WOUNDED CRY
OUT FOR HELP - JOB 24:12.

Ken Snider, AHSS
August 1989




APPENDIX 1

OTHER ORGANISATIONS INVOLVED IN URBAN DEVELOPMENT:-

1)

Urban Development Through Local Effort Project (UDLE),funded by GTZ,
long-term (10 years) effort to strengthen central and local government
institutions, through financial and administrative support.

Management Support to Town Panchayats Project (MSTP) funded by World
Bank, implemented by UNDP, 3 year project to provide technical
assistance and support (e.g. infrastructure development) for towns.
These two projects are working with HMG to form a joint funding scheme
(Town Panchayat Development Fund) aimed at tackling key infrastructural
problems through a programme of loans and grants.

Urban Basic Services (UBS) project of UNICEF aiming to provide basic
services for children and women especially those In greatest need,
through communlty 1level participatory planning and implementation.
Five year project targeting 5 urban centres (including Lalitpur).

Urban planning 1s the responsibility of the Ministry of Housing and
Physical Planning (MHPP) and of the recently established Urban
Development Division( UDD) of the Ministry of Panchayat and Lécal
Development (MPLD) However, 11 of HMG's 19 Ministries have

responsibilities for the supply and management of social and physical
services in urban areas.

Redd Barna recently obtained an agreement with SSNCC to work with the
sguatters communitles in urban areas.

APPENDIX 2

Levels of involvement in urban health

National policy development
Bilateral aid organisations
University research, teaching
Community tealth development programmes
Social wel fare programmes

Care of destitute and dying




APPERDIX 3

SNOT ANALYSIS DF UMK'S INVOLVEMENT IN URBAN HEALTH DEVELOPKENT.

STRENBTHS

1)
2)
3)

4)
3

6)
7)

g)
9)

EXISTING PRESENCE IN URBAN PATAN IN PRONKOTIVE/PREVERTIVE HEALTH WORK
PATAN DISTRICT HOSPITAL - *COMMUNITY BASED®

AVAILABLE PERSONNEL RESOURCES FOR 'FURTHER DEVELOPREXY OF PATAN URBAK
HEALTH PROGRANKE

SUPPORT (MORAL AND PRACTICAL) OF URIVERSITY DEPT. OF COMMUKITY REDICINE
600D LDCAL RELATIONSHIPS WITH DISTRICT HEALTH OFFICE, REGIONAL KEDICAL
DFFICER (WHD IS ALSO PATAK HOSPITAL BOARD CHAIRPERSON)

600D COMNUNITY SUPPORT AND KEY CONTACTS IN URBAK PATAN

AVAILABILITY OF INTERNATIONAL CONSULTANCY FOR ADVICE OK PROBRARME
PLANNING, ETC. (LIVERPODL UNIVERSITY, LOHDON URIVERSITY)

POTENTIAL UNICEF AND/OR WHO SUPPORT (COLLABORATION, FUKDINE)

DTHER DRGANIGATIONAL  STRENGTHS, B.Q. NFE, INCOKE SENERATION,
ERGINEERING

WEAKNESSES

1)

LIKITED EXPERIERCE IN URBAR DEVELOPMENT WORK

DPEORTUNITIES

1)

2)
3)
4)
9)
6)
T}
8)

9)

10)

10 GAIN EYPERIENCE WHILE URBANISATION 18 INCRERSIKE BUT NOT YET®
OVERWHELHING

10 RESPOKD TO NEEDS OF THE POOR AND DISADVAKTAGED "ON OUR OWK DOORSTEP®
TO RESPOND TO HMG'S EXPRESSED WEED FDR SUPPORT IN HEALTH CARE PROVISIOK
10 ENCOURABE PUBLIC AWAREMESS ARD COMKUNITY ACTION

TO ESTABLISH CLOSER LINKS WITH UNIVERSITY DEPT. OF COWKURITY MEDICINE
POSSIBLE SECONDMENTS TO UNIVERSITY AND/OR MINKISTRY OF KEALTH
DPFORTURITY TO INFLUENCE WME POLICY WAKING IN URBAN DEVELOPMENT
GPPORTUNITY TO INCREASE INVOLVEMENT OF PATAN HOSPITAL (AND 7 OTHER
HDSPITALS) IN CONMUNITY OUTREACH.

GPPORTUNITY TO INCREASE OUR KNOWLEDBE AND EXPERTISE IR URBAN HEALTH
DEVELOPMENT AND THEREBY PUYT UMN INX FOREFRONT OF NGDS #BLE TO ADDRESE
THE PRDBLEM

OPPORTUNITY TO INCREASE OUR PRESENCE IN TERAI AND IN URBAK CENTRES.

THREATS

1)

2)

THREATS ASSOCIATED WITH INVOLVEMENYT IXK THE SOCIAL, ECOKODMIC AKD
POLITICAL DETERKINANTS OF POVERTY, ILL HEALTH, AND DISADVANTABE

MEED TD OBTAIN AGREEMENTS FOR WORK 1IN NEW ARERS (N.B. HAY BE AN
OPPORTUNITY IF HNG 1S SERIOUS ABOUT SEEKING SUPPORT OF NEOS IN HEALTH
CARE) .




Projected Population Trends
Nepal (1990-2020 A.D.)

|
|

i
|
|
‘ y__,.f-'-""" -!'--”---1

/"|
uepa

nogO0wuHOU BO————Y

Years (1990-2020 A.D.)

Rural Growth Rate = 2.4% per annum

Solid lines = trends
Urban Growth Rate = 10.8% per annum

Dots = projected population:




Reguest to Coordinating Cosmittee for Clerification of
The Scope of Activities of CHPs and for Guidelines on Planning

Following the recoscendations of the Hanagement Study, the Coordinating
Committee has been given the responsibility for "initiating and co-
roinating overall planning® across the Misgion, and to "provide guidelines
for planning within which projects can organize and develop their local
activities,” In accordance with these it is felt necessary at this tige to
ésk the Coordinating Committee to provide clarification o4 the Ecope of

activities;, and top dpprove guidelines f{for planning, in Health Services
Department Comnunity Health Programmes,

Hithin Health-Bervices Departsent we have recently been giving such thought
#5 to what stould be the central focus of our comnunity health work. The
rezcon that we have been doing so is that several of the activities which
are included in pur CHPs are npt unique to Hezslth Services Department, but
are comnon to other Departeents within  the Hission and are perceived,
perhaps, TG -¥e not primarily "heaith®, but rather "developrent® activities.
These are the "health related” activities, and in looking at thes we have

tried to understand the reasons for their present day inclusion in CHP work.

Developrent work has been an integral part of Coksunity Hezlth Prograemes
tor many years, as Hezlth Services Projects looked for ways to deal with
vhat were often the underlying causes of poor health. 1In doing so they have :
included such activities as agriculture, water supply, incose generation,
forestry, and non-formal  education in addition to their "medical”
activities, They therefore sare true cosmunity developrment prograrees
operating within the Health Services Department, We recognicse that the
Mission operates different types of developnent programmes under ite various
cepariments, and in considering what it is that characterises the type of
community developsent prograsme which Health Services Dept runs we have
concluded that the distinguishing tharacteristic, or core purpose, is the
focus on health status of individuals and cormunities. By health status we
sean the extent of premature deaths (rortality) and disease (sorbidity)
which is present, and we believe that it is correct for wus §n Health
Services Dept to take this as our focus.

In thinking through what should be the scope of our work, it seems to us
that the work of our Community Health Projects can be described as hezlth
development work, Development has been defined as "a process of
constructive (or pasitive) thange”, and in stteepting to produce
improvements in the health status of individuals and conmunities we believe

that we are engaged in such a process. In referring to health developeent
we would define it as

"a process of constructive change in the health status of cosaunities,
based on an integrated, multidisciplinary priwary health care approach.
It dinvelves the community itseld in its planning, organisation, and
implementation, and focusses its efforts on the pronotion pf health and
the preventieon of diceate, dicability, and prewature death., Its
component activities are inter-active, nutually eupportive, and
directed {owards common goals. They are planned with the aim pf
irproving health <etatus and are drawn 4roe a nueber pf professional
discips.nes, including for exémple ecucation, egriculture, eedicine,
engineering, and the spcial sciences,®

He want o cee a tlear understanding of the purpoce of toeeunity developeent
work within HS Department and of the place of non-sedical (or "health-

related”) activities within it. Ne are therefore asking the Coordinating
Committee to do the following:

1) To recognise &nd approve the concept of health developaent as defined

above s being appropriately within the adrinistrative rerit of Health
Services Departaent.

To endorse guidelines for planning within Coseunity Health Prograraes
in consideration of the following suggested guideline froe HS Dep




In Health Services Department projects and prograsmes which operate unde,
agreement with HMGE Ministry of "Health to engage in health and health-
related activities, the purpose of the work in which they are engaged should
be to hring about improvements in the health status of individuals and
communities. It is expected that such improvements will involve health
promotion, disease prevention, the diagnosis, treatment, and rehabilitation
af the sick, and the training of Nepalese natiunals in health professional
skills.

In regard to communities it is expected also that such improvements will
involve a high degree of community participation and will be “aimed for’
through an integrated, wultidisciplinary approach which may include the
recruitment of appointees from several departwents. The health developaent
work carried "out in such prograsmes will come within the d{ollowing
functional categories:

i) Nutrition (including food supply)

b) Child health (including immunisation}

c) Haternal health (including pregnancy, childbirth, and the puerperiua)

d) Birth spacing

e) Health education and training (including the tralning of coasunity
volunteers and basic level workers)

£) The control of infectious diweases (including zpidemic and endeaic
diseases)

g) Environmental health (including vector control, +{food hygiene, refuse
disposal, and housing features)

h) Water supply and sanitation

i) Diagnosis, treatment, and management of the sick (including drug supply
and referral to higher levels of care when necessaryl

It is recognised that in adopting this approach to healtnh developeent, it is
necessary and appropriate to include both medical and non-medical
components, each of which should, however, be included as a planned part of
the programme's strategies for improving health status. Thus nutrition
includes agriculture, health education includes non-farwal education, vector
control includes animal health, and so on.

Ken Snider
September 28, 1989
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otudv tour for HMG officials

Backeround
For sometime there has been some discussion about the possibility of the

Thie was discussed on the understanding that such a tour would be in keeping
with the objectives of ITID. Consideration was also been given to 2
precedents in UMN related organisation:

1. Mr. B. M. Singh, the Chairman of Himal Hydro, was sponsored by Himal
Hydro for a visit to Norway approximately 5 years ago.

Mr. L. M. Dixit the Chairman of NHE, was sponsored by MHE for a visit to
Norway approximately 3 years &go.

In neither of the above cases was UMN involved in direct funding, as costs
were pald out of the operating budgete of the companies involved,

The CC referred this to the EC as raising policy issues. Such requeste may
fall into 3 categories: ACS

1. Officials who relate to UMN in the normal course of their HMG duties.

20 Officials who are involved in the Management Board of UMN related
projectes (eg. ITID, Patan Hospital, GBS)

3. Officials who are involved in the Management Boards of separate
organisations (e.g. companies).

Propogal

That UMN should in future not glve any consideration to sponsoring HM3 or
other non-UMN officials for overseas tours.

Advantages

If it ie known that OMN is willing to give such favoure we will be open
to many requests. This will open us up to facing difficulties in dealing
with those officials whose requests we refuse,

Disadvantages

This will make it impoesibletoagmetoanyc&sewhereﬂm
administration feels that there ie good Justification for such a tour.

LJM 8 September 1989

DCVI-HMG . WP
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In the past, UMN involvement in Private Limited Compenies related to
hydropower, rural electrification and ite end useg, and irrigation (BPC, Himal
Hydro, NHE) has been justified to HMGN (when necessary) in two wayse:

1) Clause 7.2 of the Institute of Technology and Industrial Development
(ITID) (1988) Agreement which resde in part:

"UMN may during the validity of this agreement continue to hold
shares in companies established in the course of implementation of
the ITID Agreement.”

Earlier versgions of the agreement also referred to this, and when
companies were established it was understood that DCVI would have
representation on their Boarde, even when the industries were not

in the cottage sector. However over the years this has lapeed, and

BPF is the only company where such links are etill kept up. .

Project Aoreemente between HMGN and UMN:
Andhi Khola Hydel and Rural Electrification Project (AHREP)
Jhimruk Hydro Electric and Rural Electrification Project (JHEREF)

However, HMGN has taken stepe to formalize its relationship with UMN. One of
the stipulations is that all UMN work must be covered under valid agreements
with HMGN. This iesue becomes particularly acute when requesting visa
clearance for expatriates. It seems likely that some poeste in BPC, Himal
Hydro, and NHE cannot be covered under present agreements.

In addition, the problems with India have re-energlized HMGN to place a high
priority on small hydro power development and rural electrification. Funding
agencies are looking for partners other than Nepal Electricity Authority to do
emall hydel development (larger systems than DCS is involved in). The UMN-
related companies are being considered by HMG and international agencies as
poseible participante in this area of hydropower and electrification
development .

Propoeal

That EID on behalf of MN be given the mandate to begin negotiations with
HMGN, Ministry of Water Resources (MOWR) for an umbrella Agreement covering
our involvement in the fields of hydropower, rural electrification, and
irrigation development with the following considerations:

14 the proposed Agreement should justify UMN ownership and share investment
in companies:

the proposed Agreement should justify secondment of UMN expatriate
personnel in BPC, Himsl Hydro, NHE, and other agenciee and organisations
as opportunity permits.
Wynn Flaten
September 22, 19889

In the ECC, a mandate was given for EID to pursue umbrella sgreement as in the
proposal, with the following congiderations:

- & "Letter of Intent” may be eagier ag it can be handled entirely
within the Ministry of Water Resources

- conelderation should be given to the companies seeking directly from
the Government visas for personnel
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Review of policy on Appointess Represzentatives on ECC

BACKGROUND :

The UMN Board tock the following resclution arising from the UMN Mariaaement
Study (Ref. Board 1986, Appendix I, Nos. 19a )

"19. The Executive Committee and Coordirating Committee.

a) Consideration should be given to the proposal that the memnbership
of the CC be increased to include representation from Board
Arpointess (Kathmandu-based) s

Ir the EC(1)-19/87a) it was recommended that the appointment of a Board
Appointee representative to ECC be made for a two year trial period, after
which this should be reconsidered. The administration os authoricsed to work out
means for this appointment to be made."

The Bye-Laws approved in November 1988 does not mention ECC separately, but
states:

"6 CO-ORDINATING COMMITTEE

6.2 Memberzhip

Executive Director.
Treasurer.

Fersonnel Secretary.
Department Secretaries.

Heads of Institutions, Project Directors and the
Reprecentative elected for each Department, for business
relating to their areacs of responsibility, when invited
by the Executive Director.

FROPOSAL :

In relation to the instruction that the matter of Board Appointees
representatives attending CC meetirgs be reviewed after 2 years, it is noted
that the matter has been dealt with in the Bye-Lawes approved in Nov. 88, arnd it
ic agreed that this is an adequate follow-up of the subject.

[Qctober 2, 1989]




L Agpunch # " o)

Guidelines on Funding Appointee’s Participation in
Seminars and Conferences Abroad

(Ref. EC(1)-18/89 and FC(1)-15/8%)

UMN Appointees are periodically invited to participate in development related
seminars and conferences outside the Indian sub—continent. The invitation is
extended primarily for one of three reasons:

1) to give formal input in the sharing of technical knowledge or successful
methods employed in UMN related programmes.

Response:
UMN will consider reguests to directly fund Appointees who participate in
this manner. Among other matters which will be taken into coneideration

in evaluating the request is the extent to which the Appointee and/or UMN
has attempted to disseminate the information through other media.

UMN will expect the seminar/conference organizers to fund UMN's
participation. Only after receiving a satisfactory response from the
organizer/sponsor that such funds are not available will UMN seek out
alternate funding.

to be present where technical knowledge or successful methode are ehared
with the expectation that the information obtained can be helpful to
UMN's programmes here in Nepal.

Response:

UMN will consider requests to fund such visite by Appointees in
projects/programmes which need such interchanges, in the following
circumstances:

a) The visit is for a study tour or seminar for the direct purpose of
gathering information necessary to carry out the work of the
project/programme, and where this is not available except by
personal participation.

There is no suitable Nepali staff member who could go on this tour:
or it is considered necessary for the UMN Appointee to accompany the
Nepali staff person in order that the project/programme may fully
benefit from the tour.

Such activities under 1) and 2) above should as far as possible be
incorporated as a separate item in the plans and budgets for the
project/programme, showing their justification. 1t should be clearly spelt
out in funding reguests that such items may cover overseas travel for UMV
Appointees.

Approval may only be given by the ED on the recommendation of the Department
Secretary.

3) to attend training or courses so as to upgrade Appointees’
gualificastions.

Response:

UMN will not consider requests to directly fund Appointees who
participate in this way. WM views this form of participation as a form
of "continuing professional education” which is normally expected to
occur during home leaves. It is recognized that there will be seminars
and courses which will occur during the period of assignment to UMN. In
such circumstances, a request for leave must be processed through the




normal channels unless the time away is to be considered as annual
holiday.

UMN seeks to recruit technically qualified Appointees to fill the
approved posts of the Mission. It is recognized that not everything
helpful for effective ministry in Nepal can be easily obtained by formal
training or in the Appointee’s country of origin. Member bodies are
encouraged to support the work of the UMN by providing professional
enrichment opportunities for their persoconel. Appointees may reqguest
their Department Secretary to write a letter of recommendation to their
sending body regarding the correlation between the conference or seminar
and their work in UMN.

Project/programme Directors are responsible for ensuring that any travel
outside Nepal by Appointees for the above purposes conforms with the above
guidelines.

LJIM/LIM
4 October, 1989
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Locaticon: Blue Star Hotel, Kathmandu

Tuesday, November 21

- 4 pm UMN 35th Anniversary Celebration
6.00 pm Opening Dinner
7.00 pm Orientation and Bible Study

Wednesday, November 22

8.30 am Bible Study
9.15 anm Plenary Session

10.30 am Coffee/Tea Break

11.00 am Plenary Session

Q
Ll Visiting Speaker (,—Pr"g 3 %\‘&8‘4 iy g

T

pm Lunch

pin Small Group Discussion

pm Coifee/Tea Break and Walk to Headguarters

P Special Session with Church Leaders at Headquarters
G.00 pm Board Meeting Adiourns,

Thursday, November 23

5,30 am Rible Study

Plenary Session
Cuffee/Tea Break
Plenary Session
Visiting Spealer
Lunch

Plenary Session
Coffee/Tea Break
Plenary Session

Meeting Closes




INFORMATION To DELEGATES. of

THE UMN BOARD OF DI RECTORS 1989

wWe warmly welcome your participation in this Board Meeting, and your interest
and fellowship with us in the work of the United Mission to Nepal.

Enclosed you will find the schedule of the meetings. Your host/houstess and
Anna-Karin Eriksson, secretary to Howard Barclay, will be able to help you with
matters concerning meal times, transportation to the meetings etc. Please, do
not hesitate to ask.

TIMING AT MEETINGS

We would request all delegates to be prompt, and to try to arpive at the
meeting hall 5 minutes ahead of the scheduled times for meetings to begin.
Please also make an effort to move without delay to the coffee teble ‘and Dack
to the next session.

NEPALI CURRENCY

Travellers cheques may be cashed legally at the Blue Star Hotel reception.
The UMN office is not allowed to cash any personal or travellers cheques for
you personally.

OUTWARD AND DOMESTIC BOOKINGS

confirmation of flights booked cutside Nepal cannot be done without the ticket
in hand. This matter should be taken care of as soon after your arrival in
Nepal as possible. The rule is that tickets should be reconfirmed one week
before departure from Kathmandu.

For reconfirmation and requested purchase of any tickets, please contactl
Prakash Rai, who will be available during coffee breaks at Blue Star Botel.
If you have not paid for them earlier, payment for tickets ordered by UMN may
be made to Lori Ortman from our Accounts O0ffice at the coffee break at 10.30 am
on Wednesday, November 22. .

MEALS AND CHARGES

For those staying in the UMN guesthouses or private homes, there will be a flat
rate charge of NRs 135 per day, applicable duving the period November 21 - 23
(and appropriate earlier dates for members of Executive and Finance
Committees). We would reguest you to Kindly vemit the total amount to your
host,/hostess before you leave. There will be no reduction for any meals eale:
elsewhere,

1f you are staying in Kathmandu before or after this periad, the charge will he

NRe 300 per day per person. This is the novmal rate, and the reduced amount
only applies to Board members during the period of the of ficial meetings.

on Tuesday evening, November 21, dinner will be provided at the Blue Star
Hotel, and also lunch on Wednesday and Thursday far Board members.
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November 21 - 23, 1989
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A) Member Body Delegates

Assemblies of God Rev Andrew McCabe
Baptist Missionary Society : Miss Joy Knapman
¢&Christian Church (Disciples) . Rev Eric Gass
Church Missionary Society, Australia Mr - Ross Hall
Shureh-Missionary Society, UK Mr  Malcolm Warner
Church of North India RtRev John Ghose (Absent)
Church of Scotland Mrs Katy Laidlaw (Absent)
Church of South India RtRev M C Mani
"Committee for Service Overseas, Germany Mr Klaus-D Baer (Absent)
—> xDanish Santal Mission Mr  Jorgen Norgaard Pedersen
' Evangelieal FreeChurch-of Finland Miss Riitta Siikanen
Evangelical Lutheran Church of America Rev Warner W Luoma
Finnish Evangelical Lutheran Mission Rev Paavo Kilpi (Absent)
Gossner Mission Dr Hanns-Uve Schwedler
Interserve Mr  Richard Clark
Japan Antioch Mission Rev Minoru Okuyama
Japan Overseas Christian Medical 3
Cooperative Service Dr Kozo Tamura
Korean Christian Medico-Evangelical
Association Rev  Hong Bom Kim
Mennonite Board of Missions Mr Ronald Yoder
Mennonite Central Committee Mr Cliff Dick
1 Methodist Church, UK Rev Swaminathen Jacob
¢ Methodist Church in India Rev James C Lal
# Norwegian Himal-Asia Mission Mr Einar Kippenes
—* drebro-Mission Mr Erling Wennemyr
XPresbyterian Church in Canada Mr <Glen Davis— (Absent)
Presbyterian Church in Ireland Rev Jim Waring
Presbyterian Church Synod, Mizoram Rev BLalpianga
L Presbyterian Church, USA Mr  Robert Alter
Regions Beyond Missionary Union Mr David W Docherty
Swedisli Free Mission Mr Billy Johansson
Swiss Friends for Missions
in India & Nepal Mr Fredi Grob
Tear Fund UK Rev (David AppIin|
KUnited—Church of Canada Mr Jack Lakavich
United Church of Christ in Japan Rev Kimijima Yozaburo (Absent)
X United Methodist Chusch Rev Jiro Mizuno
& Wesleyan Church Rev Wayne W Wright (Absent)
kﬁpr]d Concern Mr erril Eikenberry |-

World Mission Prayer League Miss' Karen Merkel

B) Representatives of the Christian Church in Nepal

Dr Rajendra Rongong
Mrs Mannu Rongong

[As per November 14, 1989]




Co-opted members

International Nepal Fellowship
Leprosy Mission

Ex-officio members

Executive Director

Treasurer

Personnel Secretary

Education Secretary

Assistant Education Secretary
Engineering & Industrial Dev Secretary
Asst Eng & Industrial Dev Secretary
Health Services Secretary

Assistant Health Services Secretary
Rural Development Secretary

Asst Rural Development Secretary
Education Department Representative
Eng & Industrial Dev Department Repr
Health Services Department Repr
Rural Development Department Repr
Annual Conference Representative

Observers

Executive Director Elect

Assemblies of God

Gossner Mission

International Techn Assistance Group
Swedish Free Mission x

Others (Staff)

Recording Secretary
Asst to Executive Director
Secretary to Executive Director

[UMN Board Membership Nov 89]

Miss
Dr
Mr

Miss
Mr
Miss

[As per November 14, 1989]

Alison Craven
Wim Theuvenet /
Pradip Failbus

J Howard Barclay
Lynn Miller
Graeme D Gugeri
David McConkey
Ryohei Takatsu
Lionel Mackay
Wynn Flaten
Tjerk Nap

Ken Snider

Jim Alexander
Stan Freyenberger
Alan McIlhenny
Ben van Wijhe
Graham Toohill
Henk Ymker

Edgar Metzler
Sam T Beckdahl
Hans Grothaus
Keith Hook
Barbro Carlsson

Betty Young
Anders Kammensjo
Anna-Karin Eriksson

&

[,




SMALL GROUPS

during UMN Board Meeting November 1989

Wednesday, November 22 at 2 - 3.30 pm

Administration

Joy Knapman
Jorgen Pedersen
Richard Clark
James C Lal
Einar Kippenes
Jim Waring
Billy Johansson
David Applin
Alison Craven

Terril Eikenberry

Edgar Metzler

Health Services

Eric Gass

Ross Hall
Riitta Siikanen
Kozo Tamura
Hong Bom Kim
Fredi Grob

Jiro Mizuno

Wim J Theuvenet
Barbro Carlsson
Keith Hook

Education

Andrew McCabe

M C Mani

Hans Grothaus
Erling Wennemyr
Robert Alter
Karen Merkel
Rajendra Rongong
Minoru Okuyama
Swam Jacob

P K Failbus

Rural Development

Malcolm Warner
Hanns-Uve Schwedler
Warner Luoma ) lh L
Ron Yoder )
Jack Lakavich -
- YW‘-""
Cliff Dick AL~ pe
Lalpianga
David W Docherty
Mannu Rongong
Sam T Beckdahl
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1 Nepalisation.
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Relationship with the Church, & time
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of Future Meetings:
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Overall ReportLs

Executive Director
Treasurer (to follow)

Education

Engineering & Industrial Develepment

Health Services
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UMN EXECUTIVE DIRECTOR
ANNUAL REPORT 1988/1989

We have completed 35 years as an organisation in Nepal. United Mission to
Nepal is well known in Nepal both as a Christian mission, and also for the
large number and variety of programmes lmdt:a"tak(.'h.@ Our calling is to serve
the people of Nepal in the name and spirit of Christ and to make Christ
known by word and ljfl'.‘.@T]ll—‘]'(’ are other expressions of our purpose related
to our professional contributions and to the training of the Repali people.

wIhere is sometimes a tendency to attempt to prioritise such purposes. I
believe there is need to see them all as important, recognising we are
likely to give more time to some than to others. The need is to be aware of
our total calling and discover ways te be involved where we can in all these
areas. The more balanced the activities in our calling, the greater will be
our personal satisfaction. And by the way, there are other ways of
measuring our involvement than by the clock.

These matters above are enshrined in our Constitution and since the
beginning have stood the test of time. I would hope the UMN Constitution,
thoroughly revised and ratified at last years' Board Meetings, is a central
document in our home constituents' offices and used in preparing new people
for participating in the life of UMN,

I never cease to be amazed at the breadth and variety in the make up of our
UMN family. True, some say too broad, others probably feel we are too
narrow. hat UMN, as big as it is, has continved in spite of its varicty
nationally, denominationally, professionally, temperamentally, doctrinally,
age and era wise, and other distinctives, for 35 years, to me has been a
daily miracle of God's grace. I am amazed by it, but also filled with
wonder and thanksgiving to God for what He has done and is doing. T count
it one of the great privileges of my life to have bheen a part of it.

Important activities during the past 12 months.

National The failure Lo negotiate treaties with India since March 1989

has had a serious detrinental effect on Nepal, especially economically,

but also in other ways, e.g. ecologically. The longer this dispute

lasts the more difficult it will be for Nepal and its people. At the
. time of writing there seems almost no hope for a guick settlement.

Visas Since the last Board Meeting there has been a large change in
\rf"’w the procedures for granting visas. Actually it has brought us into
¢ line with how all other agencies are treated. We have been very
\( @ generously dealt with up till this time. Now, for example, for a
‘,Q" worker in a health project, there are the following screening stages:
r\f"‘w,r m«"\ Sending Body, 2) UMN's Coordinating Committee, 3) Regional Health
office (only for heslth related Appointees), 4) Line Ministry,
5) National Plaoning Commission, ) Home Ministey, 7) Line Ministry,
}” 8) Foreign Ministry.

\‘,.\~
W\j o

N;E\ Time wise it used to take 10 - 14 days for His Majesty's Government of

Nepal. Now it takes up to 4 months. So far no visas have been
refused, but it is very time consuming and demanding. However, when
al) visas expire on May 26, 1990, we could have a very different
‘situation.

Some organisations, whose workers have remained on tourist visas, are
closing their activities and leaving.




Project Agreements Following agreemenlts reported last year; we signed
Agreements for Surkhet and for Jhimruk. They were signed in November
1988 and February 1989.

General Agreement This negotiation las eontinved and reached the stapge
where Lhe Social Services National Coordination Council (S3NCC) agreed
we could not fit into their context; followed by the Finance Ministry
Deing willing for the Foreign Ministry to continue its relationship
with us. The Ministry of Foreign Affairs in turn is happy to negotiate
and this is proceeding. A new drafi has been prepared which includes
some areas absent in the previous document. This is a most important
matter because all visas and all project agreements are dependant on
it. Present agreement concludes on May 26, 1990.

Special Occasions The Karnali Technical Schonl was honoured by a visit
in February 1989 from their Majesties King Birendra Bir Bikram Shah Dev
and Queen Aishawarya Rajya Laxmi Devi Shah. On April 18, 1989 the
principal of Gandaki Boarding School, Dr David Bambach, was presented
with the decoration Prabal Gorkha Dakshina Bahu by His Majesty the King
in recognition of the achievements of the School.

Bulwal Technical Institute celebrated its 25th anniversary on January
20, 1889. Present for the occasion were the Honorable Minister of
Education and Culture, and Assistant Minister of Industry. There was a
splendid display of work being done through BTI and Development &
Consultancy Services.

At Andhi Khola on February 13, 1989 the Irrigation Programme was
inaugurated by the Honorable Minister of Water Resources who showed &
great interest in both irrigation and all aspects of the hydro project.
Since his visit all tunnels and drop shaft were joined and the final
stages are now under construction.

Coordinating Committee It has been a pleasure to work with colleagues
in the Coordinating Committece. The CC has met regularly forv monthly
meetings, as well as for the two serjes of Extended Coordinating
Committee meetings in March and September. Members meet usudlly on
Mondays for sharing purposes to help communication and information.
This, plus the support from the Assistant to the Executive Director and
the Personal Secretary has been greatly appreciated and given strength
to the activities of the Executive Director. The CC also epjoyed two
retreats and found them well werthwhile.

Communication with Projects Members of the CC bave made project visits
a priority. The Executive Director personally visited all) projects
with one exception this past year.

Communication with HMGN Many visits have been made to Government
offices and officials to strengthen understanding in the work of the
projects. This has been important in relationship building.

Communication with NGOs There have heen visits made to a pumber of KGO
offices, plus a group meeting called and hosted by UMN. This was much
appreciated and desire expressed to repeat it, It was agreed another
NGO would sponsor and host the next similar gathering.

Communication with Member/Sending/Supporting Bodies It has been a
pleasure to welcome some 14 representalives from overseas, visiting
Nepal throughout this year. These are apart from the Executive
Committee members, who attended the April 1989 EC Meetling.
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Personnel There were 30 new members in February 1989 and 22 in the
August 1989 langvage groups. This indicates a continuing flow of new
workers, and visas to be obtained. DPlease note, these new peaple must
be cleared through HMGN before they can come to Nepal. We sLill are
short of svme much needed people for specific posts. We continue to
look to our Supporting Missions to make every effort to find these
personne] needs. We still would like to see those who can come for at
least two terms. It has been significant that this year, we have
farewelled nine colleagues, whose missionary days reached back to the
early 1950s and even the 1940s. Such long experience is a loss, hard
to replace.

And finally, but with very much pleasure, word was received of the
Board's appointment of Edgar Metzler as the incoming Execulive Director
to take up responsihilities from March 1, 1990. We welcome this
appointment. We have welcomed Ed to Nepal, who is presently staying in
a Nepali home in Gorkha for Janguage study immersion. We look forward
welcoming Jithel Metzler early next year and commend them to God's grace
and wisdom as they lead UMN for the next period of its ministry into
the 1990s.

. To God's name be all the praise.

J Howard Rarclay
Executive Director

JHB/ake
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15/7/88

128,878,298
68,130,620

(12,754,994)

3,123,927
12,102,274
43,800
3,400,415
4,487,731
17,111,346
4,341,758
139,642,678

Guarantees by UMN,

UNITED MISSION TO NEPAL
Consolidated Balance Sheet

15th July 1989
(a1 fidgures are dn NRs., $1 0.5, =

Fixed and Other Assets
Current Assets

Current Liabilities

Net Assetls

Represented by:
Undesignated Fund
Other Funds
Endowment Fund
Unspent Gifts for Capital Items
Unallocated Current Year Surplus
Programme Funds
UMN Related Companies Working Capital
Accumulated Capital

NHE; " Rs:.
NHE, Rs.
NHE, Rs.

415,000
112,500

160,000 Expires 6 September

issued and outstanding at 15th July
Expires 20 September 1989
Expires 2 January 1990

1990

27.40)

15/7/89

170,864,110

77,766,663

3,274,483
15,806,984
43,800
7,574,663
3,076,367
15,694,971
4,013,245
178,768,659

1989;




UNITED MISSION TO NEPAL
SUMMARY STATEMENT OF REVENUE AND EXPENDITURE
For the Year Ended 15 July 1989

Revenue Expenditure Incr (Decr)
GENERAL ADMIN & APPOINTEE SUPPORT 17,643,635 17,543,929
LANGUAGE LEARNING 1,309,615 a2 r 1T
EDUCATION 15,892,636 17,087,940 (1,145,304)
HEALTH SERVICES 51,212,812 485,577,984 2,634,828

ENGINEERING & INDUSTRIAL DEV'L 35,397,211 34,051,391 1,845,820

RURAL DEVELOPMENT 4,147,260 4,331,888 (184,623) .

125,603,169 122,845,299

UNALLOCATED SURPLUS
GRAND TOTALS

Notes:

1. Revenue and expenditures include gecurrjng. capital, and program
budgets. Amounts needed to balance recurring budget shortfalls
have been allocated and are included as revenue.

Total revenue includes 10,133,337 as Personnel Contributed Services
(PCS) and 27,903,388 of other revenue generated in Nepal.

Expenditures include 40,370,336 of recurring expenditures, 6,944,535
of capital expenditures, and 75,530,428 of programme expenditures.

DETAIL OF UNALLOCATED SURPLUS FOR 1988-89

Grants Available For Recurring Budgets 5,106,603
Foreign Currency Exchange Rate Gain o411 676
Interest Income il S S & R 5 s |

Funds Allocated To Recurring Budgets
General Admin and Appointee Support . NEN 2038
Education 207, 521
Health Services 9,173,487
Engineering & Industrial Dev'] (5,588)

Unallocated Surplus 1988-89




PER CAPITA GRANTS

Grants From Member Bodies
Assemblies of God, USA 22,990
Baptist Missionary Society, UK 508,239
Christian Church (Disciples), USA 2025171
Church Missionary Society, Australia 361,504
Church Missionary Society, UK 301,316
Church of Neoerth India 17,044
Church of South India =
Committee for Service Overseas, West Germany 178,600
Church of Scotland 22,955
Danish Santal Mission 66,975
Evangelical Free Church of Finland 105,000
Evangelical Lutheran Church in America 178,600
Finnish Evangelical Lutheran Mission 301,826
Gossner Mission, West Germany 45,030
Interserve (BMMF International) 1,652,258
Japan Antioch Mission 40,640
Japan Overseas Christian Medical Cooperative Service 22,325
Mennonite Board of Missions, USA 262,834
Mennonite Central Committee, USA 208,621
Methodist Church of India G
Methodist Church, UK 194,340
Norwegian Himal-Asia Mission 243,942
Orebro Mission, Sweden i 508,188
Presbyterian Church in Canada 53,608
Presbyterian Church Synod, Mizoram YUl
Presbyterian Church in Ireland 141,930
Presbyterian Church, USA 357,200
Regions Beyond Missionary Union, UK 293,571
Swedish Free Mission 91,960
Swiss Friends For Nepal 22,325
Tear Fund, UK 223,250
United Church of Canada 268,760
United Church of Christ, Japan 45,030
United Methodist Church, USA 127,253
Wesleyan Church, USA 22,990
World Concern, USA 281,625
World Missionary Prayer League, USA 344,660
Korea Christian Medico-Evangelical Association —
PCGs Receivable 972,892

Per Capita Grant Sharing Fund 81,980

Other Per Capita Grants 533,724

TOTAL PER CAPITA GRANTS FOR 1988-89




SOURCE OF GIFTS/GRANTS (other than per capita grants)

From Member Bodies

Assemblies of God, USA 2. 271
Baptist Missionary Society, UK ! 966,400
Christian Church (Disciples), USA 241,275
Church Missionary Society, Australia 4,467
Church Missionary Society, UK 237,000
Church of Scotland 56,910
Danish Santal Mission 459,611
Evangelical Lutheran Church in America 197,432
Finnish Evangelical Lutheran Mission 9.976.688"2
Gossner Mission, West Germany — A < I33. 154
Interserve (BMMF International) 390,727
Mennonite Board of Missions, USA 65,675
Mennonite Central Committee, USA 268,000
Methodist Church, UK 78,482
Norwegian Himal-Asia Mission 27,363 ;Y48
Orebro Mission, Sweden 5,249,403
Presbyterian Church in Canada 30,905
Presbyterian Church in Ireland 33,612
Presbyterian Church, USA 2,659,384
Regions Beyond Missionary Unlon, UK 80,803
Swedish Free Mission 46,601
Swiss Friends For Nepal 33,400
Tear Fund, UK 4,433,296
United Church of Canada 444,442
United Church of Christ, Japan 518,140
United Methodist Church, USA 240185551
World Concern, USA 12,445
World Missionary Prayer League, USA

-~

Other Donors

Australian Embassy 914,000
Barnabas Trust, UK 439,040
Bread For The World, West Germany 996,248
Christoffel Blinden Mission, West Germany 406,473
Church Missionary Society, Ireland 344,295
Church World Service, USA 399,000
ICCO, Holland 1837 ; 042
International Ministries, American Baptist Churches 357,000
International Technical Assistance Group, USA 105,951
International Technical Development Group, UK 517,367
Norwegian Church Aid 2,860,927
Tear Fund, Australia 1,451,935
World Council of Churches 157,528
Other Donors 3,449,268

TOTAL 1988-89 GIFTS/GRANTS RECEIVED




DISTRIBUTION OF GIFTS/GRANTS

Headquarters & Missionwide Support Projects
Mental Health & Drug Abuse Prevention Programme
Forestry Programmes

Tansen Hospital

Palpa Community Health Programme

Amp Pipal Hospital

Gorkha Community Health Programme

Okhaldunga Community Health Programme

Nursing Campus

Patan Hospital

Lalitpur Community Development & Health Programme

Jumla Project

Training & Scholarship Programme

Student Financial Assistance Programme
Development Communications Productions
Gandaki Boarding School

Development & Consulting Services, Butwal
DCS Rural Electrification Programme

Rural Development Center, Pokhara

RDC Horticulture and Agronomy Support Programme
Andhi Khola Hydel and Rural Elect. Programme
Andhi Khola Project

Andhi Khola Irrigation Programme
Surkhet Project

Earthquake Relief and Rehabilitation

Other funds

Medical
Medical
Medical
Medical
Medical

TOTAL DISTRIBUTION

Assistance
Assistance
Assistance
Assistance
Assistance

including undesignated gifts

Fund, General

Fund, Patan Hospital
Fund, Tansen Hospital
Fund, Amp Pipal Hospital
Fund, Okhaldunga Hospital

OF 1988-89 GIFTS/GRANTS

3,745
835,306
862,562

3,965,302
2,089,435
50,514
501,139
1,354,173
2,179,869
2,554,610
5,387,364
3,308,824
3,007,248
1,846,130
546,688
3,309,270
104,952
519,339

i 0 R I
358,437
24,930,997
399,143
1,505,603
996,248
2,966,899
996,704
1368500
1,615,439
1,442,576
333,741
355,678




88-89 Actual
Gifts/Grants| Recurring
Applied

|| Recurring
Capital Program || Funds
|Expenditure Expenditure Expenditure ||Incr (Decr)

Unspent
Cap'] Funds
15/1/89

Program
Funds
15/1/89

GENERAL ADMINISTRATION AND SUPPORT (to be funded by PCG)

Missionwide Support Project
M S P Guesthouses

M S P Maintenance

M S P Healthcare

M S P Vehicles

Jumla Area Services
Pokhara Ares Services

£1D Seconded Workers
Surkhet Area Services
Lalitpur Area Services
Palpa Ares Services

Palpa Guesthouse

Gorkha Area Services
Gorkha Guesthouse
Okhaldunga Area Services
Okhaldunga Guesthouse
Butwal Area Services
Butwa) Guesthouse

Andhi Khola Area Services
Children's Education Support
Per Capita Grants

Alloc for Capital Items

1,262,531

294,852 1,885,613
102,284
103,484

23,554

50,516
165,891
329,782

£,000

31,8 15, 754

5,800

14,798
38,668
5¢,068
17,112
16,215

177,450

57,453
100
4,589
21,000
36,000
18,000
396,000

200,34

156,581 | 10,182,230
| 1,432,0m

| 150,864

| 182,963

| 301,358

18,372 | 154,762
(28,917)] 312,015
| 18,774

| 0,589
(3,118)] 35,098
| 514,560

20,007 | 235,262
20,208 | 218,83
(3.888)] 65,004
| 69,193

12,261
523,182
236,822
§2,815
396,000

|
210,715 |
207,563 |
(1¢,124)]

I

9,317,136 |
| 1,204,515
|

(8,011,765)
(86,262)
1,13
6,482
8,42t
(156,762)
(255, 340)
(18,774)
(4¢,789)
(35,008)
(499,762)
(23,164)
(162,763)
10,181
(43,878)
(1,612)
(431,182)
(581)
(6¢,815)

0
9,317,136
(1,248,515)

113, 288

470,427

(25,695)

86,712
100,000

TOTAL GENERAL ADMIN & SUPPT

I
I
I
I
I
I
I
I
I
I
I
I
I
1
I
I
I
1l
I
I
I
I

Al
I
I
Il

I
2,569,316 2,760,960 10,566,156 | 16,460,215

|

1,083,114 (1,721,203)

675,189

i}

LANGUAGE (to be funded by language

Language and Orientation
Language Consultant
Palpa Language

fees)

36,170 28,212

56,544

8,420

1,179,608

428,190

(87,218)
0

6,39

I
I
Il
Butwal Language 11
I
I
TOTAL LANGUAGE 11

I

45,180 88,816

1,178,609

347,363

Py ——— ==

EDUCATION

Development Commun. Prod. |
Jumla Project |
Training and Scholarship |
Business School |
Teacher Training/Seconded Wkrs|
Non=-formal Education |
Librarian Consultancy |
Gandaki Boarding Schoa) |

I
I
|
I
|
I
I
1
Il..
|
I
e

(700,068)
4,068
148,516

572,388
35,429
19, 76¢

151,500

81,303 56,544

315,000

§30,286 |
6,211,683 |
5,785,326 |

175,539 | 256,0¢5

| 199,758

52,500 | 211,845

|
2,923,370 | 315,000

(456, 181) 1,158,622

|
14,96¢,67¢ | 1,068,648

163,725 (87, 785)
(42,258)

(77,458)

1,625,703
3,874,308

2,063,348




HEALTH SERVICES

Patan Hospita)

Nursing Campus

COHP Lalitpur

Mental Health & DAPP
Nutrition Consultancy
Seconded Health Workers
Oral Health

Medical Supplies Department
Tansen Hospita)

Palpa Workshop

Palpa Community Health

Amp Pipal Hospital

Gorkha Workshop

Gorkha Conmunity Health
Okhaldunga Hospital
Okhaldunga Community Health

Local
Income

64,845
184,762

5,517
7,651,203
8,494,508
1,708,528

16,212

480,076
49,718

PCS

845,318

335,968
311,m2
217,605

56,544
134,177

45,018
860,857

186,206
339,428

17,387
229,401
117,261
130,635

Applied

88-89 Actus]
Gifts/Grants| Recurring

Capital

|Expenditure Expenditure Expenditure ||Incr (Decr)

|] Recurring
Program || Funds

Unspent

15/7/89

Cap'l Funds

Program
Funds
15/7/88

3,652,651 |
90,610 |
5,662,038 |
903,445 |

4,583,961
1,664,956

80,223
135,463
1,580

3,989,842
130,000
2,089,242
153,162

11,774,650

3,273,204
17,387
310,138
101,802
1,354,173

1,203,117

3,366,950
1,004,838

228,192
15,433

102,245
3.5

49,835

3,638,645)

( 891,623
(1,264,153)

19,928
8,419,824 |

788,548
(18,162)

(585)
(1,580)
1,32¢,162

1,885, 684
(1,225,286) 395,180
28,485
103,473
(605,780) 75,350

1,830,675

(2,419,185) 5,188,294 .

2,047,502
157,262

230,026

403,773

108,122

(315,301)

TOTAL HEALTH SERVICES

|
|
|
|
|
|
I
|
|
[ 36,00
|
|
[
|
|
|
| 18,691, 398
I

3,888,226

19,358,705

|
|
|
|
I
|
I
|

32,000 |
|
I
|
| 22,794,614
|

4,831,008

|
I
|
I
|
|
|
|
| 93,32
|
I
|
I
I
I
I
|

20,952,366

|
E
|
|
|
|
|
|
I
|
|
1
|| (8,173,487) 6,823,194
|

|

3,831,378

ENG & INDUSTRIAL DEV'L

Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal
Butwal

Project Admin

0CS Admin

Service Dept

Rural Electrification
Roofing Tiles
Advanced Training
Design Office

Res & Dev] Workshop
Mangmt Consultancy
Small Turbines & Mills
Evaluation

Indust'1 Coordinator
Asha Craft

Butwal Paplar Trial

Butwal Technical Institute
Anchi Khola Hyde)

Andhi Khola Drinking Water
Andhi Khola Co-op Society
Andhi Khola Irrigation
Andhi Khola Resource Cons.
Andhi Khola Administration
Andhi Khala Vehicles

608,741

45,391
113,122
190,195

307,028
51,817
25,329

4,189,061
21,450

28,125

140,457

15,000
88,500

54,000
33,750
13,500
54,000
150,750
31,500

30,000
11,550
600,000
89,962

72,859
96,316

I (81,138) 23,828

|
|
I
529,049 |
110,866 |
5,202 |
|
122,177 |
14,897 |
100,000 |
(8,5¢7))

125,000
135,600
24,921,311
152,755
51,368

352,128
175,586

20,000

(6,428) 75,000

161,23
135,60
25,521,

0

(643)
161,666

(11,437)

(39,325)

(1,760)

(13,598)
10,879
134,499
0

4,381

3,438

0

0

352,122

0

1,347,161

130,589

52,825
{58,028)

5,783,316

1,341,687

28,277,188

|
|
|
|
|
|
|

1,521,501 |
|
|
|
I
| 66,862
|

5,588

15,000 2,091,468




RURAL DEVELOPMENT

RDC Administration

ROC Studies and Evaluation
ROC Income Creation

ROC Farm

ROC Animal Health

ROC Horticulture & Agronamy
ROC Water Systems

ROC Tree Planting

Surkhet Project

Income

588,624

24,742
257,667
145,436

21,440

24,168

82,016

150,769
19,865

14,181
110,244
51,408
128,009
206,550

BE-89 Actual || Recurring
Gifts/Grants| Recurring  Capital Program ||  Funds
Applied  |Expenditure Expenditure Expenditure [|Incr (Decr)

735,803 |

|
2
8

188
909

|
I
|
353,133 |
|
|
|

836, 248

TOTAL RURAL DEVELOPMENT

801,026

Unspent
Cap'] Funds
15/1/89

Program
Funds
15/1/89

125,419
10,589
234,708
0
162,628
211,729
21,688
119,453
415,178

|
2,085,881 |

,901,363

1988-89 TOTALS




' EDUCATION DEPARTMENT
| Mé?‘?

1. Sungnzary

The new HMG visa regulatione has affected the Education Dept. just as it
has in &1l sections of the UMN. A disproportionate amount of time has
been spent in government offices following up visa spplications.No major
new areas of work were started during the year. Recruitment was focussed
on filling already vacant posts,though this was not totzlly successful.

New work - Okhaldhunga Tutorisl Group
- Secondment of Advisor to HMG Technical Council

Diecussions were held with govermment officials to consider what
rossibilities there were for UMN in the Education sector in the
future.These are indicated in the different sections below.

' 2.Gandak] Boarding School

During 1889 all classes except class 10 were in English medium.Student
numbers were(last year’s numbers in brackete):

Total - 437(385) Girls - 88(56) Scholarship students - 117(88) = 27%
By the end of the year all the 7 UMN poste were filled, HM the King
conferred a medal on the Principal,thus recognising the good work being
done in the Regicnal School. UMR continued financial input into the
school through the scholarship programme snd also funding the building
programme — classroom block and staff housing. GBS &leo organised three
different seminare for teachers from other local schoole during the
vear.In response to ECC request last year,the training programme for

staff has been epseded up.(British Council as well as UMN is helping in
this)

Final decision has still not come from the National Education Committee
&as to whether they recommend that GBS work towarde the GCE "O-level"” or
change to the newly adopted national policy of 1042, This delay has been
of great concern to the school.

® o

Rarnali Technical School continues to mature and graduate students are
finding employment in the area fairly easily.Their Majesties the King &
Queen visited the school earlier this year snd were reportedly very
pleased with it.The King conferred a medal on the Nepali Principal.
Materials Development did not progress as fast as hoped for,partly
because of & change in the curriculum structure and partly because of
shortage of staff, This latter problem has been an ongoing concern in the
project.

Forestry has continued as planned and Clinic work has provided a support
to the teaching programme of KTS.

The actual building of the school has progressed much faster than planned
due to a better staffing situation than predicted.

Some thinking has already begun about the future role of UFMN in Jumls,

During the year a revision was made to the 88/89 budget and also the
remaining programme budget to bring it in line with anticipated expenses
111l the end of the present agreement(May 1891).




4 .Teacher Trainine

Involvement in Pokhara and Butwal campuses continued &8 in the previous
year. A total of three teacher educators helped in both primary and
secondary teacher training programmes. We were not able to pursue the
pilot scheme proposed in last year’se plan,but sought to get a Letter of
Understanding approved by HMG instead(see Agreements).

5.Children’s Bducation Support Proeramme

Seven primary Tutorial Groups functioned throughout the year with full
staffing. The new group in (khaldhunga was recognised as an official
Tutorial Group and a teacher recruited. 50 children were attending these
different groups.

The Kathmandu Intermational Study Centre was understaffed for most of the
year.Student numbers increased to 45 (9 boarders)and a further building
extension was completed at the end of the year.KISC ended the year in a
fairly good financial situation.

6.Buginess School

The 7 month Secretarial Science course continued with the addition of
Word Processing as part of that. A second computer was purchased during
the year. The ESL programms offered tuition at four different ability
levels., The Business School continues to provide high quality education
and has many more applications than it can provide for.

T7.Training & Scholarship

School-level scholarshipe have increased a lot in number (now 357),
mainly because of more UMN employees” children being granted assistance.
50 general scholarships were awarded for campus level coursee and 39 in-
gervice scholarshipe for various courses of study both inside and ocuteide
Nepal. The closure of university campuses in Nepal for 2 monthe caused a
lot of difficulty for the programme and the students involved.

Efforts havebeen made to increase the number of girle benefitting from
the echolarship programme.

Two full 5-month basic courses were held with 11 and 31 learners of whom
6 followed the LAMP learning track. The new "Leaming in Society"language
policy wae in use for the first time for a whole year and feedback wae
obtained from the varicus learnere. Nepall materials development writer
was hired to aseist in the basic course and professionsl /technical
language materiale production, Continuing monitoring of the langusge
echool was done., :

9.Education Support Office

The Jumla Liaigon Officer’s post was nepalised towarde the end of the
yvear.This post has provided real help in facilitating the operation in
Jumls,

The Conenltant Librarian is now based in the UMN Central Library and as
well as helping there,has continued to give technical advice and training
in many different UMN project locations.




The two Non-Formal Education Consultante have made many visites to UMN
projects and conducted trainings and workshops to upgrade the skille of
those involved in NFE. They have also produced some badly needed post-
literacy materials. On the reguest of HMG,we have begun to look seriously
at the possibility of being involved in & larger district-wide NFE
programme ,mavbe in a new ares.

10. Seconded versonnel

One pereon was seconded as a Technical Advisor to the newly formed
Council for Technical Education and Vocational Training(CTEVT).

Two staff were seconded to Development Communication Productions(DCE)
which produces visual and audio-visual material for various projecte.
Thisise administered by INF.

11.Aareements 3

The Letter of Understanding for Primary Teacher Training in campuses was
followed up throughout the whole year,with no conclusion. Tribhuvan
University has spproved it,but we are still waiting for resction from the
Ministry of Education.

12 .Finance

It was encoursging to receive grante and further committments for the
building programme in GBES(fully covered) and for Jumla(mostly

covered) .Funding for the Training & Scholarship programme did not aquite
cover expenditure.

13.Looking Ahead

In the Education Department,over the next weeks and monthe,we will be
looking at the following areas:

- Seek approval for Letter of Understanding for Teacher Training
- Seek approval for Letter of Understanding for Education Service QOffice
Internal evaluation of Jumla project
Draft proposal for future involvement in Jumla
Proposal for District-wide NFE programme
Follow up opportunity for Apprenticeship Training

David McConkey Eduecstion Secretary




ENGINREERING AND IRDUSTRIAL DEVELOPMENT DEPARTMENT

Annual Overall Report: 1888/89

1. Sammary

Industrial Development work under UMN continues to be chamneled through
private limited companies, and the Institute of Technology and Industrial
Development (ITID) managed jointly by UMN and HM3. The lack of timber
supply has caused serious losses for Butwal Plywood Factory (BFF), and has
been a focus of much lobbying. On the other hand hydro power development
has moved ahead strongly. The Andhikhola Hydel and Rural Electrification
(AHREFP) is nearing completion of the construction phase, and preparations
are continuing for the beginning of work at Jhimruk. In the em=ll scale
sector DCS has seen growth and strong demand for community based electri-
fication. Most Appointee posts have been filled, but processing of vieas
has brought a heavy additional work lcad,

. Report of Projects
Z.1:°ITiD
2.1.1. Butwal Technical Institute (BTI)

With the completion of a substantial portion of the Expansion
Programme, the number of 4 year trainees reached a record 109.
In addition the 2 year programme was etarted.

. Development and Consultancy Service (DCS)

The Roofing Tile and Rural Electrification programmes have both
eeen strong growth through the year: regular training pro-
grammes for roofing tile entrepreneurs have been established,
and 15 persons have been trained this year. They are now oper-
ating their own industries with locally made equipment. Three
electrification installations have been completed bringing the
total electric power capacity installed through the small
Turbine Project to 254 kw. An increassing flood of orders has
core in, with 12 orders for Muestang District alone (At the
time of writing orders totalling more than 150 kw are in hand).
Use of the low wattage cocker is a feature of many of these
installations, and preparations are going ahead for a Butwal
busineseman to begin thelr manufacture. Ram pamp development
is drawing to a close, and the Small Turbine Programme ie
beginning their installation on a regular basie. Development

emphasis is now concentrating on an improved coil expeller for
the mille,

Training continues through the Advanced Training Programme,
although certification of the courses will not be sought. In
addition the Mansgement Consultancy Programme had been giving
inteneive computer training to etaff in ITID and the companiss.

2.2. Related Industries

The year has geen strong growth and development in industries relsted
to hydro power, but severe difficulties in the wood-based sector.
There has been a steady level of work for Himal Hydro (BH) and for
Nepal Hydro and Electric (NHE)(together with Butwsl Engineering
Worke); much of this has been generated by AHREP, but both companies
also have significant other orders (irrigation gates for NHE and test
tunnels for the Arun 1II project for Himal Hydro). Also both com-
panies have seen increasing numbere of senior Nepali staff being
employed. Butwal Power Company (BPC) Hydroconsult hae aleo streng-
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thened its position with more Nepali staff and has become an indepen-
dent division.

For most of the year EFF has been uneble to obtain timber, and it has
been closed eince October. Since efforts to obtain timber supplies
were unsuccessful most staff were asked to resign, and the future of
the company is very uncertain. However work in the Forestry Planta-
tion hag continued, and all of the plot lessed has either been plan-
ted, or is being managed as & natural forest or with enrichment
planting. Butwal Wood Industries, despite strong efforts to et
administrative costs, sustained a 1oz8 80 that the net worth of the
company is negative,

. Andhikhola Project
2.3.1. AHREP

Good progress has been made in the construction of the &5 MW
power plant; the dam and tunnels have been completed, and the
drop-ghaft has joined with the power houze. The meeting of the
two sections of the headrace tunnel and of the drop-shaft with

. el sl «J.the power house were very encouraging momente for the team.
e ————— sl electrification in pilot aress has begun using electric-
ity from the national grid. Teete of the low wattage cooker
were discontinued when the power supply became irregular during
the dry season, but resumed with the cneset of the monsoon.
These pilot schemes give good experience with the new methods
of organising the consumere (ugers’ groupe) ag well a8 with a
number of technical and other irmovations (prefabricated wiring
harnesees; 1 kV distribution systems; novel tariff structures).

2.3.2. Rural Development

The major development has been the start of the construction
work on the Irrigation Programme. This followed the signing of
the Agreement in September, and the completion of the first
gtage of land sales for redistribution. 70 meters of the canal
have been excavated. The Drinking Water and Sanitation Fro-

A gramme has continued to promote improved sanitation, and has
‘given close attention to the ram pump inetallatione which have
given improved performance. The Resource Conservation Fro-
gramme has worked on motivation of farmers, as well as land
stabilization activities associated with AHREF and the Irriga-
tion Programme. Functional Adult Literacy ig a major means of
motivational work.

2 4. Jhimruk Project (JHEREF)

Thie project involves the construction of a 12 MW hyvdroelectric plant
% WB in Pyuthan Dietrict, mid way between Butwal and Surkhet.

+ 60 »c,g"'{ The vear began with negotiations with HMG, and through the Norweglan
M. Himal Asis Mission with the Norweglan government (NORAD), for agres-
mente for this project. EPC and HH have given strong emphasis to
preparations for implementing JHEREP. General progress is according
to schedule.

3. Status of Agreemente for Projects

1988/89 was the year of the Agreement! The ITID Agreement Was signed
during the first week, and the Andhikhols Irrigation Programme Agreenment in
September. Both of these events were the culmination of years of work.

The Agreement for the Jhimuk Project by contrast came through in record
time, and was signed in February. Howaver no sooner are these done than we
mast begin the process again; the ITID Agreement expires on Z6th May 1990,
and work is going on to prepare for its renewal.




4. Overview of Personnel

As indicated in other sections there has been good progress in recruiting
genior Nepali engineering staff; efforte will need to continue in order to
meintain this momentum. Most kev poste for Appointees have been filled,
but replacements will be needed, particularly for some poste in DCS,

A major concern has been the obtaining of clearance for visas: & different
Government offices have been involved in dealing with theee, and this has
been a time consuming process. At the close of the year viea renewals for
9 appointees in 2 projecte were still under process (eome vieas having
expired during 1988).

. Overview of Finance

Finance has been available for all work plamned during the year, except for
difficulties experienced in connection with the BTI Expansion Programme,
due to NHE discontinuing the grant from NORAD. Aleo funding wae agreed for
the Jhimruk Project. There has been growing concern about the avallability
of funds for rural electrification under AHREP, ae construction coste have
been: higher than anticipated. Also funding is not yet in hand for the
Andhikhola Irrigation Programme. Fresh funding will aleo be needed for the
ongoing work of the BFF Forestry Flantation.

. Looking Ahead
There are four areas where attention must be given in the coming year:

6.1. Formulating management and organisational plans for the development of
the BFF Forestry Plantation beyond the current 2 year funding.

6.2. Setting the direction for the future structure and organisation of BTI
in consultation with the Council for Technical Education and Vocation_—

al Training.

6.3. Agreeing the role of the DC5 Design office in relation to UMN con- X
gtruction policy. '

6.4. Supporting FPC and Himal Hydro, particularly with personnel, to ensure
that the Jhimruk Project construction proceeds smoothly on schedule.

6.5. Setting the future direction for Rural Electrification and Rural
Development work in Andhikhola.
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Health Services Department
Annual Overall Report July 1988 - July 1989

SUMMARY
The Health Services Department is responsible for the involvement of
UMN in health and health-related programmes, both in the Kathmandu

Valley and in the hilly areas. There have been no ma jor changes in
the activities undertaken.

PROGRAMME REPORTS

2.1

Nursing Campus, WIN Programme

This programme has continued to offer a 3 vear certiflcate nurse
training course for Nepali men and women. A total of 107 students
are in training, of 29 students taking final exams in Nov. 1968,
23 passed.

A new curriculum has been implemented in the 2nd year resulting in
two vyears of students work ing concurtrently in Midwifery,
Paediatrics and Community Health.

December 1988 marked completion of the building of the new kitchen
and dining-room complex. Renovations to provide a much improved
library/study area are almost completed.

Practical training has been given at Patan Hospital and the
Community Development and Health Project in Lalitpur as well as in
several other hospitals and programmes in Kathmandu Valley.
Negotiations to seek independent status for the Campus have been
unsuccessful thus far and will continue in the coming year. The
aim 1is to relate directly to the Dean's Office, Institute of
Medicine.

Community Health Programmes

a) Lalitpwr Community Development and Health Pro ject,
The Health Section has been working In 27 panchayats (out of
a total of 41 in the district). Training health volunteers
was a major feature. A new Health Post was opened in the
remote hilly area of Gotikhel. A scheduled handover to the
Government of a Health Post in the valley has not taken place
yet. Two MCH clinics were handed over to the Government. In
order to assess the impact of the work, the number of health
indicators collected has been increased.
The Development Section has been working in 7 remote
panchayats in the South. Health-related activities were
carried out in the field of agriculture, forestry, non-formal
education, rural industries and drink ing-water schemes.
Both the Health Section Manager and the Deveilopment Section
Manager went overseas for fuwther studies. This will
strengthen the Nepall top-management of the Froject.

Palpa Community Health Proaramme.

This is a limited component, multi-disciplinary programme,
involved In preventative and curative medical care, animal
and health wvolunteer training, agricultural development,
drink ing-water systems and literacy programmes. It provides




modele of such development programmes in seven panchayats,
work Ing through elected Panchayat Committees. It works in
support of the HMG District Health Office health posts in
primary health care, and also conducts miduwifery, maternal
and child health, antenatal and postnatal programmes
inciuding family planning in Tansen. Immunization coverage
reached 75% average for all immunizations in the targeted
populations. Eleven out of 41.5 full time staff commenced or
continued variocus levels of training on UIN In-Service
Scholarship.

Gorkha Community Health Proaramme

Work continued in 5 panchayats in the field of volunteer
training and follow-up, vaccination camps, 1iteracy groups,
income generation and drinking-water systems. There has been
cloce liaison with the District Public Health Office and
neggtions have . continued regarding the future of CHP,
particularly in relation toc the Village Hea]tq_gorkﬁgﬁz_ﬁ The
programme has become less, service orlentated.¢n:¥Fe-+a§fﬁ?zﬁ
years.,

Okhaldhunga Community Health Programme.

This programme works in 14 panchayats around the Okhaldhunga
hospital. In order to try to pay even more attention to the
wider development needs of the community than in the past an
adninistrative division of the programme was undertaken.
This 1s a trial-division which needs to be evaluated in July
1921.

There is now 2 Primary Health Care Programme under the Health
Services Department. This programme works in volunteer
training, maternal and child health care, community based
clinics and in the coning year tuberculosis control.

There also is a Comunity Development Programme under the
Rural Development Department. This programme works In
Drinking Water Systems, Forestry, Agriculture, Income
Generation and Non Formal Education.

An earthguae in August 1988 badly affected the Okhaldhunga
District and has affected the work in this area considerably.

2.3 HOSPITALS

a)

Tansen Hospltal
The Hospital 's 102 beds, Outpatient Department and all of its

afflllated services continue to be pushed to their limit as
nearly all of the Hospital's statistical indices have
increased over the past year from 10 - 40%Z. The Hospital,
while primarily serving the surrounding nine districts also
acts as a referral centre for Western Nepal. With no major
development on the part of HIG/N for developing further
curative services of a secondary level In western Nepal, it
is doubtful if the ever increasing demand upon the Hospital
will be abated in the upcoming year(s).

Regardless of imposing firm policies of limitation and ever
increasing fees, people desperate for care, who tolerate long




trips, delays In getting In the door and extensive financial
loss continue to come in ever increasing numbers (outpatients
99,1625 inpatients 5,144; bed occupancy 92%).

The challenge for the Hosplital Management and WIN in the
upcoming years will be the need, in a Christian context, to
strilke a reasonable compromise between the tremendously
Iincreasing demands wupon the facility and the constraints
(financial and policy) of UWMN upon the institution. Staffing
has been satisfactory but there remains an urgent need for a
3rd surgeon.

Amp Pipal Hospital

This 54 bed Hospital serves patients mainly drawn from within
a radius of 4 hours walking, an area which includes the 5
target panchayats of the CHP. It offers primary care,
secondary care, surgery, X-ray and Pharmacy services.
Patient attendance has been fairly stable over the past year
(34,647). The trade dispute with India caused fuel shortages
which necessitated strict fuel conservation measures for the
last three months.

Staffing levels were generally adequate except for the
noticeable unfilled post of Nurse Educator. "
In the last months, the challenge of financing extra ordinary
salary increases by increased local revenue concentrated the
mind.

Okhaldhunga Hospital

This Hospital (20 beds) is the only health care facility with
adnission capacity in the Okhaldhunga District (population >
160,000). 1In the reporting year 13,700 outpatients and 1,184
inpatients were treated.

Fifty-three major operations were performed and 479 minor
operations. This represents a growth In activity at the
hospital and continues a trend of steady growth now evident
in the last 5 vears.

The major event of the year was the earthquake of August
21st, 1988. The hospital and surrounding houses were badly
damaged. The work has continued without a day 1apse.
Several new houses have been built over the past year.
Permission to build a new 25 bed hospital in the same
location has been obtained and building activities will start
in the coming year. For the first time ever, a Nepali Doctor
has been working in the hospital for part of the year,

Patan Hospital
Patan Hospital has been giving service to patients through

its outpatient department (144,597 patient visits) and 138
inpatient beds (average occupancy rate 92.2%; adnissions
7,973). Patient nunbers have increased considerably over the
past year.

With the agreement renewal in the previous year, the Hospltal
was able to purchase major capital items under the customs
exemption privilege.

The year’'s main problem has been the fuel crisis due to the




trade dispute between Indla and Nepal. However, sufficient
fuel could be cbtained through kind cooperation from local
officials to continue essentlal services.

A new ultra-sound department was instituted and fulfills a
real need.

The Hospital Board decided to reduce the use of Doctor's
Assistants and to use doctors in their place. This is
rpossible because MBBS doctors are now much more easily
available.

2.4 Other Programmes

a)

Mental Health Programme - General

The Mental Health Programme has always maintained close links
with the Institute of Medicine ¢(IOM) and HYG Mental Health
Services, but thls past year has seen a deepening involvement
in these areas. There 1s now room to develop this further
through secondment of psychiatric nurses into both the 10M
and HMG posts part-time.

The recent involvement with IOM on Health Worker Tutors
Training, has Introduced all sorts of possibilities for the
future, in terms of currliculum development, and follow=-up
wWork at a campus level.

The 1ink between IOM and the Mental Health Programme has been
further strenagthened by the publication of the Mental Health
Manual and this has opened the door to development of some
other mental health materials.

The community mental health programme in COHP is Important as
it provides a visible proof of the possibility of community
mental health care in Nepal, and as a training base for HYG
workers and I0M students in comunity mental health. There
is no other such programme In the country at present.

Mental Health Programme-Drug Abuse Prevention Programme DAPP

DAPP is a community based programme active within Nepal
Society, aiming to mobilize national groups and organizations
to respond long-term to drug abuse prevention. Many of its
objectives are presently in their final stages of being
achieved. j

A neW emphasis for drug abuse prevention has developed in the
19686/69 periocd, mainly addressing the root-causes of drug
abuse directly. In relation to this a decision was made in
the past year to continue DAPP but with a shilft in Its
phiilosophy into addressing youth development in 2 wider
social sphere, with 23 more preventive than rehabilitative
emphasis.

UIN -~ Oral Health Programme

In a country with not more than 30 dentists there is lots of
scope for oral health work. The Oral Hezlth Programme aims
to be involved in the development of teaching materials,
training of oral health manpower, research and community oral
health. Because of a shortage of UMN - dentists the OHP is
now at a crisis point. If WIN wants to do more than the




dental work incorporated in its own programmes we would need

to recruit at least 2 more expatriate dentists in the coming
year.

Health Services Seconded Workers

a)

Nursing Campus, Mahara jgun |

Only one of the three posts was filled during the year. This
person in invelved in the Post-basice Nursing Diploma Course.

I0M - Psychiatric Department

Our UMN-Psychiatrist contlnues to be involved in clinieal
work and in teaching MBBS students and other levels of health
workers.

10M - MBBS Course

A UMN doctor continued to teach Phiysioclogy and Immunology two
days per week. In view of staff shortages in the 1M there
is scope for more WIN doctors to be involved in basic science

teaching in the MBBS coursey, a course that only started in
1978.

IOM - BSc (Med Lab Tech) Immunoloay.

A UMN T1ab techniclian taught this section In the first year of
the course.

Leprosy Research - Anandaban Hospital

This programme has fully developed over the last vyear. It is
financed by The Leprosy Mission ¢Int.) but for its manpower
fully dependent on the present two UWIN staff. Vaccine

development in leprosy is the main thrust of the programme.

Ministry of Health = Nursing Division

One person has been working on the education of Traditional
Birth Attendants. With her departure (after 19 vyears of
service in Nepal) it is unlikely that UMN will be able to
fill this post again.

Health Services Consultants and Support Services

a)l

Medical Supplies Department

This is a combined programme serving UMN and INF projects and
is administered by UMN. It takes care of imports, purchases
and distribution of druas and medical supplies to UMN/INF
pro jects. Drug imports have not been difficult in the past
year but regulations are becoming tighter again. Customer
billing and store inventory have been computerized.
Financially this pProgramme was running with a surplus.

Nutrition Consultant

The Nutrition Consultant continued to be involved in
maintaining or improving nutritional status in UMN related
population groups. This was done through project visits,
consultations and participation 1n seminars and work shops.




The manual, "Child Nutrition and Health”, written by the
Nutrition Consultant and a Nepali Pediatrician was publ ished
this year. The work of our Nutrition Consultant meets with
international recognition which was demonstrated this year by
two invitations (Afghanistan and Viet-Nam) to partake in
evaluation of ongoing nutrition programmes.

Planning, Information and Evaluation Sectiocn

The largest Involvement, time-wise, of this section has been
in maintaining and coordinating a central computer based
health service information system. This includes a UN
Hospitals inpatient information system but work has started
to develop an outpatient information system as well.
Ancther feature of this section was the provision of advice
and assistance in various aspects of planning monitoring and
evaluating to almost all the Health Serwvices Programmes. It
is felt that this section is of great importance for our
internal management as well as in our dealings with HMG and
donors.

Training and Manpower Adviser :
This advisor provides assistance and advice to Health
Services Projects concerning employment of Nepall Technical

staff. She also collects and distributes information on

suitable courses available for in-service training of cur

staff, and assists in the application process. In the past
year 17 new In-Service Scholarships were granted of which 14

could be used when people were actually admnitted to the
desired course. The advisor has a key role in the ongoing
process of Nepalization in Health Services Programmes.

Medical Coordinator

The Medical Coordinator fulfillis a mission wide role in
screening new applicants and coordinating medical care for
appointees. During the past year adninistrative
relationships were changed and the Medical Coordinator now
relates to the Personnel Secretary adninistratively.

AGREEMENTS :

The Health Services Agreement which was signed in the previous year.
It prescribed the necessity to obtain HMG approval for ali expatriate
posts in the health services programmes as well as the need to obtain
prior approval from HMG before bringing new expatriates into Nepal. A
lot of work was done to establish new routines and by the end of the
year the process seemed to be clear. It takes 3 months on average to
get clearance for new people.

OVERVIEW OF PERSONNEL

Recruitment of suitably qualified and experisznced people remains
problematic. The time-lag between initial inquiry and arrival on the
Job easlly amounts to 18 months or more. Long term commitments of our
appolintees would certainly help. Help of our member bodies in
advertising (upcoming) vacancies is essential. At the end of this year
there were 40 vacancles out of a post list of 149 expatriates. Some of




the wurgent needs are: 3 general surgeon, a consultant physician,
dentists, in-service nurse educator with previous experience in Asia, a
laboratory technician (microbiology), general practitioners, nursing
tutors, a hospital adninistrator, a pattologist.

OVERVIEW OF FINANCE

As before, funding has continued to be available for which we are
grateful. The extra-ordinary rise in salaries which has taken effect
straight after this reporting year will increase the cost of our health
services programmes considerably (total Nepalil staff more than 900!).
This will mean that more money wWill be needed from ouw donors. Our
CHP's have received hardly any financial contributions from local
communities, and are totally dependant on donor grants. Our Hospitals
have on average recuperated Just over 70% of their running expenditure
from patient fees but there are limitations on the ability to raise
fees if we want to continue to serve the poor.

LOOKING AHEAD

The Health Services Department doesn't plan to undertake any major new
programmes in the near future. There are several challenges however in
the work we are involved in at present. ’
In our community health programmes we are trying to define more clearly

the scope of our work and relate this to measurable health indicators

in order to assess effectiveness. Considerable flexibility is needed
in redefining the roles of our CHP's especially with H1G starting to
implement District wlide integrated public heaith activities. At the
request of HMG we will be involved in district Wwide TB-control using
the HMG health-manpower infrastructure. _

It was stated in last years report that we would need to seek real

assurance of the ongoing WIN commitment in finance and personnel to
our hospitals and community health programmes. The extra ordinary rise
in UMN salaries has only made that need more acute.

The challenge for WIN in the coming year(s) will be the needy, in a
Christian context, to strike a reasonable compromise between the
increasing demands on our hospital facilities and the constraints

(financial, personnel and policy) of UMN upon these institutions.

A paper will be presented to the Executive Committee on Urban Health
Development. There may well be scope for WIN's involvement in that

area at some level but this will not pass beyond the planning stage in

the coming year.

The importance of Secondments of suitably qualified and experienced
people to posts under HMG and the 10M has been highlighted In previous

reports. This remains an area where we should more actively seek to
expand our involvement.




RURAL DEVELOPMENT DEPARTMENT

Annual Overall Report: 1988/1889

SIMMARY

The Rural Development (RD) Department continued to have administrative
responsibilities for two projects: The Bural Development Center (RDC) and
the Surkhet Project for Income Generation and the Development of Cottage
Industries (Surkhet). In November, 1988 administrative responsibility for
the Rural Development program in Okhaldhunga aleo came to the FD Department.
This reflects a trial joint management effort shared with the Health
Services Department for MMN & work in Okhaldhunga District.

Begides this direct administrative work, the department also retained
professional links with ED programs and persomel in five other UMH
projects. This was accomplished by RDC's advieory service, the ongolng work
of professional groups, the annual KD conference and through visltation,

In April, 1989 a proposed pilot program for exploring the use of the
performing arts as a development communicastion medium was aprroved by the
MM Executive Committes. As well, that boedy approved the concept of the RDO
being developed into a multi-sector commnity-oriented training center.
Along with this emphasie was the decision to sesk a separate agresment for
RDC, one apart from the UMN General Agreement.

The Department received a person into the role of Assistant Raral

Development Secretary, greatly easing the pressure caused through the

increased worklocad of the office. As well, a post for a senior Nepali to .
work alongeide the Secretary and Assistant Secretary was created. o

Women'e Advisory Group and taking up the concerns of women at & project and

Emphasis on women & issues continued with strong support given to the UMN's ‘ N"y
Oy
central level.

2 FRQJECT REPORTS
2.1 Rural Development Center

‘ The FDC continued to offer technical support fto the ED department and
all UMN projects with RD componente. By request, RDC helped UMN
projects to plan and implement their RD activities, A senior staff
facilitator was asgigned as a link person with each project. Each
project was vieited at least once, but usually more frequently.

This year RDC sections put particular emphasis upon training. In
total, 280 trainees attended courses averaging 10 dave in length.

In general it can be reported that RDC fulfilled ite annasl obiectives
although a number of activities went undone primarily through s
shortfall in personnel.

Surkhet Project

Most objectives in all sectors were achieved., The new expatriate staff
continued to settle in and recrulting carried on for senior Nepali
positions. It is found that getting experienced Nepali professionals
who are willing to live in such a remote project ie not an easy task.

A major internal evaluation was carried cut by an integrated
profesgional group and submitted to the UMN Executive committee as




information. The evaluation has demonstrated ite usefulness to such an
extent that the exercise is scheduled in two other projects and
enquiries made from two more. The general conesensus of the avaluation
was that the project is on course with ite overall cbjectives.

chanpel which was completed with extensive community input the
previoug year, Heavy unpredicted rains caused this, but ultimately it
ig a land ercsion problem. Again, this emphasizes that unless village
people are convineed of the need and are determined to do gomething
about their forest and soll deterioration we can simply be throwing
resources away in those technical areas which are affected by land
erosion. it is far more an attitude problem than it iz a technical one.
Surkhet project iz determined to addrese these root lseues,
particularly through non-formal education.

SA great disappointment was the partial destruetion of the irrlgation

STATE OF AGRERMENTS

The Surkhet agreement was signed within this past year. Thie was a great
move forward in establishing the fact that HMG ie interested to let (MN
pursue integrated rural development work.

Negotiationg have begun with the Social Services Naticnal Coordination
“Council (SSNCC) for an agreement to legitimize RDC as a community training
center with a national cutreach.

OVERVIEW OF PERSONNEL

The situation for D personnel remained generally stable, although there
were coversge problems in RDC. We continue to face a recruiting preoblem and
believe this needs to be locked into quite sericusly as an overall UMN
isgue. We continue to put strong emphasis on reducing the dependance on
expatriate personnel by attempting to hire Nepall profesgionals. As of the
end of the year, the RD department was responsible for the administration of
21 expatriate posts. Of thoee, there were 4 vacant with 3 offers being
processed, Of the 15 seconded poste the department is responsible for, two
were vacant with 2 offers being proceseed.

OVERVIEW OF FINARCE

The financial situation for RD work is very good. We are thankful for the
gtrong support from UMN Member Bodies and other Donors.

LOCKING AHEAD

The SSNCC is putting Btrong pressure on MN to start other integrated rural
development projects. and have suggested a gecgraphical size up to a zone in
gcope. We are now preparing a propogal to submit to them which will enable
UMN to start on a smaller scale, but with the potential to expand within one
complete district.

The re-negotiation of the Surkhet Project will start scon. As well, that
program is beginning to shift to an adjoining area. This is in kesping with
its philosophy to put a time limitation on ite preesnce in any cone area.

In a few months time, the Department Secretary will be taking an extended
home leave of ten months to include further studies in management .




* To be included in your BD 89 agenda # 79
BACKGROUND INFORMATION given to EC in April 89 (Slightly updated):

STURY ON MORATORILIM OF NON-ASIAN MISSIONS, BD-7/88, EC(1)-30/89

The moratorium on UMN menmberzhip was introduced in 1981, as below.

BD-10/81 "LUMN Growth. Concern was expressed regarding the increase in the
rumtszr of UMN Member Bodies and the resultant logistical factaors
invalved, Discussion included consideration of various
Fossibilities: there be a moratorium on UMN membership for two
years: consider re-structuring of memberchip or: the Board: criteria
for memberchip be expanded to include acceptarce of the Preamble,
Statenent of Mizsion, Purposes and Aims.

The report on growth in terms of the rumber of approved posts,
Ferzonnel required to fill these posts, and effect on Administration
structure and costs was received with tharks."

BPF-11/81 "Acceptance of new Member Bodies. Applications for membership in the
Urited Mission were received from the follcowing groups, with the
recommendation of the Executive Committee that they he accepted:

a) Anticch Mizsionary Society, Japar

b) Church of South Indiax

) Presbyterian Church, Syrnod, Mizoram, India
d) Santal Mission, Denmark

It was RESOLVED to accept these four bodies inta membership in the
United Mizsion, with gratitude ta them and to God for their interest
and desire for participation in the work of the UMN through the coming
years."

It zeens this was the introduction of the moratorium, although there iz ro
actual minute, nor, is there any reference to contiruation of Asian members
being considered. It appears to be a total ban discussed. There iz nao
mention of asianisation. The purpcse was to deal with rumbers attending the
Roard.

Asianisaticn is raized in the Board Meeting the following vear, =ee below.

BD-17/82 "Asianization. The Administration group discussed the nesd for
representation on the Board of Asian member bodies; the support of
suitable Asian Board Appointess; the possibility of a UMN travelling
publicity officer throush Asian countries; the publishing of
infarmaticon in Christian magazines in Asia. It was noted with
appreciation that the number of new Aszian workerz in UMN expected
during the coming year is very much larger than the intake over the
past few vears.

It was RESOLVED to approve the recommendaticn of the group that the
administration and the member bodiez of UMN be ercouraged to actively
zeek ways in which Asian representation can be increased, both at
Board level and in the rumber of Board Appointees, ®

Note that this iz not related to the moratorium mathter ak all.

In 1983 the moratorium matter is raised again related to growth of LMN, as
follows.

[As per Qctobsr 3, 1939]




BD-2/83 "Growth of UMN. Further to earlier actions and concern about this
matter it was RESOLVED:

&) To extend the moratorium of rnew membership in the tIMN, except
for Asian Missions, for a further 12 months.

To refer to the Executive Committee for discussion and
recommendations:

The possibility of an extended moratorium on rnew membership
as aboves;

ii. The criteria for retaining membership in the UMN:

iii. The criteria for representation on the Board

To re-affirm the earlier concern in relation to the size of the
Board, ard also that membership should imply meaningful
participation in the United Mission in terms of sending
personnel and attendance at the Board."

By this the moratorium was "extended", but excludes Asian Mizsions. The main
Furpoze still seems to be as indicated under point ¢) "the size of the Board”,
and alsco streszed meaningful participation in UMN in terms of sending personrel
and attendarice at the Board.

Please note that BD-10/83 continues to make it possible to receive new workers
and that they will be totally integrated into UMN, but without Board
representaticn:

“Personnel from Mon Member Bodies It was RESOLVED to approve that
administration and the Executive Committee accept persornel from Missicns and
Churches which are not Member Bodies, given that the screening and corditions
of service are the same for esach persornel as for those sent by Member Bodies.
It was noted that this is being done to some extent, and is working very
effectively."

In 1984 the moratorium was extended on the same terms as in BD-9/83 a), and
this action was repeated in 1986, 1987 and 1933,

Etas:is of Representation on the UMN Board .

So far this continues to be the main reason for the moratorium, i e the size

of the Board. 1In accordance with original minute BD-10/81, at the 1984 Board
Meeting, actions were taken to limit the size of the Board, as in BD-12/84
a, b) below.

BD-12/84 "Basis of representation on the Board of Directors. On receiving the
recommendation of the administration small group, it was RESOLVED:

a)l Ta recommend to the Board of 1985 that Bye-Law II, A be amended
to read,
"Each member body will be entitled to cre representative to
the Board, and this delegate will rnot be permitted to be &
Board Appointee."
Further, that Const II, B be deleted, arnd paras C and D re-
numbered.

b) That the Board not be enlarged by co-opticn of agencies (other
than member bodies) giving grants ar personnel.”

This was a parallel action to contiruing the moratorium of norn-Asiar missions.

[As per October 3, 1989)




It should be made quite clear here, that this action in BD-12/84 a, b) did

make a distinct difference in overall numbers, while the action of allowing
Asian organisations to continue to join has had very little overall effect to
enlarge the work of UMN. See chart of Asian Member Bodies and detzils from the
years 1981 - 1932,

Numbers of Missionaries from Asian Missions

Year Mizsions Total
{Accepted JOocs CNI ucc J CSI JAM PCM KCMEA MCI Asian

into (61) (64) (30) (21) {(81) (81) (87) (88) Baszed
Membership) Appointees

1981
1982
1283
1964
1985
1936
1937
1588

N o= =N KRR -
Cooococofo o
PR N R R = e
CcCococo0oo
RERRNRNRNNRN
badhdpbo

Attendance
at Board
Meetings
1981 - 1988

Details of Total Recruitment of Asians by non-Asian Member Bodies

MCOD 3 Appointees (from Africa) at present
Interzerve 9 Appointees (from Asia) at present
World Concern 2 Appointees (from Asia) at present
MCC 2 Appointees (from Asia) at present
DSM 1 Appointee (from Asia) at present

Present Status of rumbers of Appointees from some Member Bodies

In September 1989, numbers of Appointees from some Member Bodies.

2 Member Bodiez had rio Appointees.

2 Member Bodies had | each Appointee.

4 Member Bodies had 2 each Appointees, i e 11 Member Bodies had 2 or less
Appointees.

Organisations interested in joining UMN

During 1981 - 1988 two non-Asian organisations sent Letters of Interest in
joining UMN and cne =ent a Letter of Application.

The application comes from a mission agency who has been sending Appointees
since 1985, at present has 5 nmembers and is offering 2 more.

The latter also has a stated policy to find and sponsor Asian Members to

UMN which was a rnew emphasis minuted out of the discussion of this matter in
the 1988 Board Meeting (BD-7/23 b) iii. "To encourage Member Bodies tao
recruit Asians for szervice in Nepal.")

[As per October 3, 1233]




Comparative size of Board

1981 Potential voting members 59
Actual i " 36

1983 Poterntial 39
Actual 31

ACTION by EC in April 1989 (EC(1)-30/89):

Moratorium on membership in UMN. Ref. BD-7/88. The ED presented a paper
outlining previous actions taken, and some facts concerning Beoard attendance
and the cending of Appointess to Mepal. After a full discussion, it was
RESOLVED:

a) To recommend to the Board that the present moratorium be lifted
temporarily to allow the acceptance of ITAG as a member body, and then
reimposed;

To encourage dialogue with Asian churches and missions concerning the
philosophy of UMN:

In the light of information received, to consider a tightening of the
criteria for membership in UMN in terms of active participation (i.e.
Board attendance, the sending of Appointees, and financial support);
such criteria to apply to present and possible future members;

d) To thereby aim to work towards the eventual lifting of the moratorium.

QUOTES FROM UMN CONSTITUTION AND BYE-LAWS:

Constitution: 5. MEMBER RODIES

Member Bodies agree to work within this Constituticn and the
Bye-Laws and fulfil all the requirements therecof.

Membership is conditional upon the recruitment and provision of

Workers with their full personal support, or upon the payment of
an arnnual grant to UMN, or both. Member Bodies will pay annual
per capita grants for their Workers, to cover the adminiztrative
costs of UMN, as defined in the Bye-Laws.

Member Bodies will offer Workers to UMN, When accepted by UMN,
those Workers will be under the adminisztraticon of UMN. Member
Bodies will not withdraw Workers from UMN without mutual
agreensnt.

2. UMN MEMBERSHIP

fApplication for memberzhip shall be submitted to the Executive
Dirsctor for consideration by the Board.

To be approved, an arpplicaticn requirez affirmation by
two-thirds of Board Members present.

A Member Body which has not provided Appointees, with their full
personal support, or paid annual grants for two successive years
in either case, will normally be removed from UMN's Register of
Memberczhip.

[As per Octcaber 3, 19871




EC Agenda #/5

BD Agends #15
DISCUSSION ON POINT c) AND d) IN EC PROPOSAL TO UMN BD RE MEMBERSHIP
CRITERIA AND MORATORIUM i

It is clear form the UMN Constitution 5.2 & 3.3 that the main basis for
beeing a Member Body is the provision of Workers. Therefore it might be
relevant to have this as the main point when considering tightening the
criteria for retaining Membership as well as when considering riew
applications for membership.

MEMBERSHIP CRITERIA [EC(1)-30/89 c)]

2 iy Board attendance Ses encl Appendix I

If this should be included in the criteria for retaining membership it
is proposed: "A Member Body, which has not attended Board Meetings for
three succesive yvears will normally rnot retain its Memberchip status."
(But probably this should be left out as a criteria.)

Provision of Appointess See encl Aprendix II

This should probably be the main criteria. At preszent the
understanding of Bye-Laws 2.3 is that a Member Body can retain its

membership if no workers are provided by paying a grant equivalent to
the Per Capita Grant.

PROPOSAL : Y bl
a) "That the anrual grant referred to in €&nstitution 5.2 and Bye- L
Laws 2.3-be interpretéd to be a Per-Capita Grant as a minimum." Vs euls Schu'edts

b) "A Member Body, which has not provided any workers/Appointees
e five succecive years will mermatly not retain its Membership
U status (Alt: will loose its membership), independant of any ¢
grants given during that time." Maicua dhe becrcd Olecyd Otwess e,

c) "The provision of workers/Appointees will be counted from 193?.“

Proavision of financial support

UMN Bye-Laws 12.6 states: "Member Bodies Wwill seek to provide financial
support for the work of UMN,"

It =eems appropriate to limit Member Bodies financial commitment to

- full personnel support for their Appointees

= full Per Capita Grant for their Arprointees

= willingness and real effarts in trying to provide financial support
for the wark of UMN.

PROPOSAL: "That provision of financial support for the work of UMN ié‘

J

not part of criteria for retaining membership status."

LIFTING OF THE MORATORIUM [EC(1)-30 d)

The Board may want to consider =dme basic attairment for consideration to
prevent an influx of organisaticns if lifting the moratorium. but make it
rossible for those who ought to be givem memberzhip. This could ke applied
ta all new applications for membership or only to non-Asian organizations.

PROPOSAL: "Minimum Criteria for new membership to bes

a) The organisation has sent personnel for 3 continuous years as a
Sending Body:

b) They have minimusm number of 4 Appointees at the time of acceptance. "

n..wlb./ﬂ.. FJue..ua\ oles de Hoos Wi e

[As per October 3, 1939]
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Hembar Bodies\Year

Church of Scotland

Christian Church (Disciplas)
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Intarserve

Orgbro Hission

United Hathodist Church, USR
rasbyterien Church, USA

Morld Hission Prayer League
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(Cantral Asian Hission?
(Norwegian Frea Evang. Nission)

Haslayan Church, USA
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Christian Church in Naepal

Caopted menmbers 2
Obsarvears 2
5

<4
2 S 1
5

TOTAL Attendance to BORRD 25 20 35 27 32 34 28 33 35 50 46 40 41 46 &0 45 35 39 36
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Church of Scotland

Christian Church C(Disciples)
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Presbyterian Church, USA
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Central Asian Mission 3 3
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United Church of Canada = il C1C1 2
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Church Hiss'y Society, UK

Homan’s Union Hiss'y Society

Int']l Chr’n University Chch, Tokyo
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Committee for Service Overseas €1) (P>CI0>C100CI1d 1B 2O 1 13 43 11 %1 9 1D
Gossner MHission
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Infernational Technical Assistance Group

The International Technical Assistance Group, a non-profit corporation
registered in the state of Washington, provides professional and technical
persormel for the purpose of doing wholistic development among the world s
poor. ITAG has about 60 workers in 9 different Asian countries. It is also
in the process of registering in Canada.

ITAG now supports five people seconded to UMN. Jim and Linda Alexander came
in 1984. They have been joined by Dr. Edie Broschat and by Norman and Eeth
Beale, Darny Martin, the Director of ITAG, was previously responsible for
personnel at World Concern. He helped World Concern join UMN in 1878.

ITAG & sister organization in Seattle, Mission To Unreached FPeoples 1is a
member of the Evangelical Foreign Missions Association; the Association of
Interdominational Missions Service and the Evangelical Council for Financial
Accountability. All ITAG workers subscribe to the statement of faith of the
National Association of Evangelicals.

One of ITAG s goals is the internationalization of its teams. In addition to
the people sent out from the United States and Canada, other workers have been
sent out from Hong Kong, the Philippines, India and soon from Sri Lanka. ITAG

is in the process of establishing recruitment procedures in other countries
in Asia.

Darny D. Martin
President

ITAG.

P.O. BOX 66400 /| SEATTLE, WASHINGTON 98166 U.S.A. | (206) 248-1761




GOODDEEDS is funded primarily
:hrough voluntary gifts from
ndividuals, churches, foundations,
and businesses. Because
GOODDEEDS is registered as a
non-profit corporation, all gifts for the
ministry of GOODDEEDS are tax
deductible.

GOODDEEDS

P. O. Box 66400
15820 - 6th Ave S.W.
Seattle, WA 98166
USA (206) 248-1761

.. . wants to give every people group (tribe or nation) on earth an
opportunity to respond to the Gospel before Christ returns (Matt 24:14).
Missions researchers tell us there are still 16,7500 unreached people
groups. They represent almost 3,000,000,000 people. Most of these
people live in Countries that are closed to traditional missionaries.

- How shall they hear ...

if missionaries aren't allowed?

L3

CREATIVE MISSIONS STRATEGIES

0

FOR UNREACHED PEOPLES

)

The problem is one of 0 ACCESS

[




GOODDEEDS recruits commitled
Christians 1o take the Gospel overseas.
Teamns, which are formed for mulual
support, learn about local people and then
design projects to meet their needs - both
physical and spiritual. Because public
preaching is forbidden in most of these
countries, Christ is shared on a one to one
basis as friendships are established. New
believers are discipled and encouraged 1o
reach others.

Agriculturist ' g@@ﬂDEE‘D@

GOODDEEDS is active through its personnel
and projects in the following countries:

Burma, China, Ethiopia, Guatemala, Haiti,
India, Indonesia, Malaysia, Nepal,
Pakistan, the Philippines, South Korea,
Sri Lanka, and Thailand.

GOODDEEDS will respond 1o additional
opporiunities as God provides people and
funding.

Team Approach : Students

Tenimaking ) >~ in China

[

Wholistic Ministry > 3.009,%01'Afghanis
in Pakistan

Relief )

[l

Community Needs RESpOﬂSiVB 10,000 Dani

Development ) ‘ in indonesia

' Sudies Students

Friendship = i
Abroad Evangolsm. - — P in Russia

it Tamils in
Business ) el —f Sri Lanka

d.!] Lay People
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THE UNITED MISSION TO NEFAL
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ARTICLE I
The UNITED MISSION TO NEPAL

LM




[FROPOSAL

In order to administer and ort effectively the related
Frojects and their sxpatriat eizurnﬁl UpiN provides the
following admin‘:trL_" (Fi 5 psor+ proarammes:  the UMN's
Internaticonal Hesdauarters in Kathmeandu and the Missichwide
Support Progoramme, & : = \-' ities for the educaticr of
the children of the wpatriat cofiel in verious project
locations.

ARTICLE II
FROJECT ACTIVITIES
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UMN shiall be respornsible for the management arnd supsrvision of
ite Frojects, excert where @ separate Agresment ar fTormal
excharnge of letters defines cther arrangements

LUMN =hall in all ite activities attempt to work within the
Framewark of HMGE/N plamning, and shall ask for the advice and
auidance of the concerned Lime Minlstries reagarding executicn
of the Frojects in which they are involved,

UMN will hand aver. its Frnjects to HMG/N, or such other body,
¢ HMG/N, inm an ordered and planmed
manrer wheh it 1s teLhn1cally, financizlly and
administratively deemsed appropriate and bas been mutuzlly
ri

agreed betweern HME/N and LMN.

Vehiclesz, squipment and other items imported for the Frojecte
ehall mot be transferred for purpcoses cther than the use of the
Projects, or disposed of, withoubt the prior permission of
HME/N.

ARTICLE III
RESFPONSIRILITIES OF UMN

UMN =hall endeavour to provide suitably qualified expatriate
personmel needed by any Froject covered by this Agreement and
=hzll provide a8 S5 months language and orientation course to be
taker on arrival in Nepal; further UMN agrees fto give
prefererce to Nepalese Citizens for employment in the Frojects.

Appropriate braining shall be given to Nepalese emplovess
crder to develop the skills of the people of Nepal, and to
reclace their foreion counterparte at all appropriate levels asz
soon as possible.

1T

LM =hall obtain appraval from HMG/N for the expatriate
persanrel to work in any of the Projects covered by this
Aareemert.

UMN shall be responsible for
where & Line Ministry agrees
for & particular Froject.

the financing of Projec
to provide financial ass




[FROFUSAL a=s per May

UMN and its expabriate persannel shall, durima their stay in
Nepal, be subject to the laws and regulaticns of Nepxl.
LN and its expatriate persopnel shall confine their activities
ement of the chjectives of the Frojects tao which
igned, amd shall not engage in any proselytizing

tid palitical activities, which are outside the scope of their
assigned work.

g
to the achiev

they are a

UMN =hall submit yearly reports to HMG/N of 211 its activities,
ard individual Frojects shall submit reports as instructed by
the concerned Line Ministries. The accounts of each Project
cshall be open for inspection by representatives of HMG/N at any
time.

Article IV
RESFONSIRILITIES OF HMG/N

HME/N shall provide exemphtion from payment and/or deposit of
Import Licerice Fee, Sales Tax, Customs and Excize Duty, and any
cther import duties, taxes and chargass on all vehicles
(irncluding motorcycles), equipment, supplies, medicines and
cther essential goods imported for UMN Projects and its
administrative and support programmes.

HMG/N shall issue or cause to issue promptly, in compliance
with current laws, the licences or permite needed for the
establishment, operation, and continuing development of any
Froject under or related to this Agreement.

In order to allow the efficient rumning of the Frojects, HMG/N
will allcw and facilitate the transfer of UMN expatriate
perscrnel betweer Projects (amd locations) te cover important
vacarcies.

HME/N shall allow and facilitate the recruitment of short-term
expatriate personnel to cover short-term vacancies where UMN iz
unable to meet these from within Nepals further to allow and
facilitate short-term ftraining experience in the UMN Projects
for international students.

HME/N shall provide free of charage the following facilities to
all expatriate perzonmel of UMN and their families:
- official multiple entry/exit visas:
- permits to live and travel anywhere in the country, as may
be required im order to carry out their works
exempticon from pavment of income taxes:
arant duty free entry, to a reasonable extent, of the
personal belonaings of UMN expatriate persormnel and their
families (excluding alcohol and tobacco products).

HMG/N =hall give permission to UMN for use of radic
communicaticon equipment needed for mairtaining contact within
the various project sites where there is no telephone
communiicaticon, and between thoze sites and UMN Head Guarters
aoffice in Kathmandu.
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Article V
MISCELLANEQOUS

i

& mohithe 10T request

af LN
=piry of such pericd of five

wrigdet

Htinues

e duly authorised by th
reement,

Vohe AR - KRthmaetill GFT. v amiai v s te s o i avsl e sheayt e e

original copies 1 English.

For and on behalf

Ministry of Foreign &ffzirs

E 8 E NN FEES SN T EE NN SR EEE RN ENE L O O T I O o R I




T

Forsgraph

General Agreement

leferences o

{between His majesty's Government of Nepal and the United Mission to Nepsl) ?‘/DPOSE»d
Being desirous of coopzreting din underteking verious development projects in Nepal, mgwmﬁ ’

Hig Majesty's Government of Nepsl (hereinafter referred to as "HMEN") and the Unvited
Mizsion to Nepal (hereinsfter referred to as "UMN") have egreed as follows:

i Definition. The term “Prcject' shall ne=n any Institution, Project, Progranime
or other ectivities in which the Mission is engaged under the terins and
conditions of & separete Agrewnsnt entered into with the conces'ned Ministries
or Departments of HWMGN.

The UM{ agrees to conduct 9ts activities 4n the fields of Education, Health
Services, Agricultursl, Technicel and Development Services and in other fields
subject to seperate Agresments concluded with the concerned Ministries and
Departrnents of HMGN.

A1l finencial invelvemsent $n running the Project shall be the responsibility
of the UM except where & Ministry or Department of HMEN agrees to provide

assistence in respect of finance, steff or other facilities for & particular
Project under & separate Agresnent.

Arpropriate treining shall be given to the Nepalese employses in order to
replace their foreign counterparts at a1] levels es =oon as possible.

UrHl shell submit vearly reports to HMGN of all §ts activities, and individual.
Projects shall submit reports as sinstructed by the concerned Ministry or
Department of HMGN. The account of esch Project shall be open for inspection
by representatives of HAGN at any time.

UMl shall 4n 211 ts activities attempt to work within the framework of HM3N
plarning, and shall ask for the advice and guidance of concerned Departments

any sepesrate Agreement, concerning ProjJect, reference shall be made to the
Department of HMEN which will serve as 1iaison between HMGN and the Project.

of HMGN regarding executjon of the ProjJects in which they are involved. In [

The UM end ite mambers shall, during their stay +in Nepzl, be subject to the
laws and regulations of Nepsl.

The variocus Institutions run by the UMY shaﬁ'l be subject to the rules framed
by the concerned Ministries or Departments of HMGN.

The UMN shall not opan any new Institution or expand the existing Institution
without obteining the prior permission of HMEN.

The UMV and its members shall confine their activities to the achievenant of
the objectives of the Projects to which they are asstigned and shsll not engage
in eny proselytizing and other activities which are cutside the scope of their
assigned wark. e

For the purpose of this Agresment the members shall mesn e11 the personnel or
officers working under the UMY. X ;

The UMY shall not dispose of their properties both moveable and dmnmoveshle
either by sale or gift or &ny other manner to any Juridica) or physical
person.  Whenever such dispose]l would be necessary the Mission shall notify
HMSN in advence and ect according to their instruction.

HM3V reserves the right to naticnalize any one or &11 of the Projects run by
the UMN whenever they desire, the gquestion of paying conp=asation for such
netionalizetion shall only erice if it takes plece within period of five yeers
from the dste of signing of this Agresment.

The UMV agrees to give preference to the Nepalese Citizens for being employed
in the psid posts of tezchers, trained nurses, conpound.dressers and other
ne=dica]l end technical posts etc. in the Projects.

In cese of violetion of this Agres.-:nt, HMEN may &t any time notify the UMV to
wind up ite activities.

O
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This Agreement shall cone into force from the date of 4ts signing and £hall
remain valid for & pericd of five years unless terminated by HMEN by giving
tix months notice in writing to the Mission or for such further period es
extended by HMGN upon six nonths prior regquest of the UMY in writing before
the expiry of such period of five years on the present terns and conditions or
o such terns and conditions és ey be laid down bye HMGEN.

A R AR H IR A May 29th, 1975

(Signed) (Signed)
Uddhay Deo Bhett, Joint Secretery Frank Wilcox, Executive Secretary
Minictry of Foreign Affairs United Mission to Nepsl

5

S




EC(1)32-89

UMN Board Agenda # |4

Bye-law amendments. It was RESOLVED to recommend to the

Board of Directors that the following amendments be made to
the Bye-laws:

a)

Bye-law 6.4.9 to read:

"The concerned Heads of Institutions, Project Directors

and Department Representatives shall be invited to

appropriate sections of the Extended Coordinating

Committee to deal with the following:

. Recommend medium /longterm and summary annual project
plans and budgets;

-Monitor annual plans, reports and financial statements
against the approved medium/longterm plans.”

Atk c% nd.s.u{.'w»* Pnr"-'/t' [ G

Bye-law 6.4.5 to read:

“To receive advice on professional and technical policy

from each Department.”

Bye-law 9.2, new 6, to read: v
"To report to Finance Committee any supplementary budget
actions taken by Coordinating Committee."

Renumber the remaining clauses in 9.2 accordingly.




[UMN EC Agerda # |G and BD Agenda # ()
Review of POLICY ON OBSERVERS AT THE BOARD

BACKGROUND

In connection with the concern for the size of the UMN Board it was resalved
it BD-12/84 b): "That the Bocard not be enlarged by co-cption of agerncies
{other than member bodies) giving arants or persornel."

Later there was a felt a need that major Christian funding agencies should have
a chance to attend the UMN Board as observercs from time to time and the
following resclution was taken in BD-16/87:

"Ohservers at the Board. Ref. EC(1)-18/87. On the recommendaticr of the
Executive COmmittee, 1t wacs RESOLVED that up to two cbzervers from
Christian funding zgencies (who do not send persormel but support UMN
programs) be permitted to attend the Board meeting; this policy to ke
reviewed at the end of two years."

Bye-Laws approved in November 1988 read zaz follows:

3.1 Board Membership
Salad Co-opted reprecentatives, with voice but no vote:

The Board may co-opt up to six representatives from
interests not otherwise represented.

Observers at the Board, invited by the LIMN President, with no voice
and no vote, may consist of:

3.4.1 Executive Comittee Members attending the EC Meeting prior
to the Board, but not appointed to the Baard.

New delegates to be appointed the followina vear.

Officials of Member Bodies in additicrn to orne voting
Member.

Representatives of other organisaticns sending persornel to
the UMN, cutside the Member Bodies.

One Observer only from any one Member Body or other agency.

The following Observers have attended the last couple of Board meetings:

Year Number of Observers (Number of Co-opted for info)
Category
1) ) 3 4) Furding) Sicter org) LIMN)

1985 2 2
1986 2

1987 3
19838 2

DISCUSSION:

For having funding agency observers: Both last two yeare one major (7) agency
has used this opportunity, thus showing interest.

Against having funding agency observers: It is not of interest to have fundina

=gency ' input in the policy making body of an organizaticon. In practice it
miaht be difficult to keep to the cbserver role in all azpects ?

PROFOSAL tao EC:

"I relation to the instruction that the matter of observers from Chri
funding agencies being permitted to attend the Board mesting be review
the end of two years, 1t is RECOMMENDED that

1an

1S
wWe

t
d

Alternative 1: ex the criteria for beina invited as an obhserver to the
Board be restricted as per the Bye-laws approved irn Nov 83.

Alternative 2: ... the policy of up to two chservers frc-mwfundihg
sgencies (who do rot send persornel but support LIMN
proarams) be permitted to attend the Board meeting be
continued and aaain be reviewed after ancother two years.

[October 2, 1929)




THE UNITED MISSION TO NEPAL

Telephone : 212179, 215573, 212668,
Executive Director: Mr. J. H. Barclay Telex: 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams: UMNEPAL
Location: K-1-325 Thapathali
Mauiling address:

POST BOX 126
KATHMANDU, NEPAL

To UMN Executive Committee and Board Members Octeober 17, 1988

Dear Friends,

By now you will have received the first batch of material for the Execulive
Committee and Board Meeting. Enclosed you will find the second and lastl sel
of material that you will receive before the arrival in Nepal. Please,
bring the material with you to the meetings.

Please, note that this year the UMN will have its 35th anniversary, which
will be celebrated on Tuesday, November 21, 1989, 2 — 4 pm, before the
opening dimner at 6 pm the same day.

Lookjng forward to seeing you,

Youtls in Him,

2's Kammens jo
sistant to the Executive Mireclor

AKs jo/ake




THE UNITED MISSION TO NEPAL

Telephone : 212179, 215573, 212668,
Executive Director: My, J. H. Barclay Telex: 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams: UMNEPAL
Location: K-1-325 Thapathali
Mailing address:

gen POST BOX 126
KATHMANDU, NEPAL

L5 400
Board Members 11.UH1‘EU October 5, 1989

Dear Friends,

Enclosed you will find the first batch of agenda material for the UMN Board
Meetling 1989. Please, bring this material to the meeting.

I would like to inform you that if you plan to stay in Nepal for more than
15 days, please apply for a cne month visa from the Nepal Embassy/Consulate
in your home country. The procedure to extend a tourist visa is now quite a
time consuming and difficult task. This also refers to the trekking
permits. Please, allow time and have this in mind when making your
itinerary to visit outside of Kathmandu.

We are looking forward to seeing you in November.
Yqurs sincenely,

L,

Anders Kammensjo
Assistant to the Executi Director

AKs ji/ake







THE UNITERD MISSION TO NEPAL

Telephone : 212179, 215573, 212668,
Telex ; 2315 UMNEFA

Exceutive Director : Mr. J. H Barclay Telegram ; UMNEFPAL
Location : K - 1-325 Thapathali
Mailing address :

E, na POST BOX 126
"gegan gen KATHMANDU, NEPAL

Ii‘UEﬂIQSQ 22nd September, 1989

To Members of the UMN Roar
of Directors, 1989 | Erledigt:

Dear friends,

As you know, this coming Board meeting will be the last one for
our bxecutive Director, Howard Barclay. Howard and Betty have been
involved in the work in Nepal for over 30 years, serving at a base on
the border, and then inside the country, with a period at the home end
in a2 member body office. They have had 21 years of ministry directly
in the country itself.

We feel that it would be very appropriate for the Board to present
them with a gift from Nepal in recognition of this service. It has
come to light in casual conversation that Howard is interested in
having one of the improved type spinning wheels made in Butwal, and
this would certainly make an interesting addition to their new home in
Australia, and hopefully one which would direct many conversations to
Nepal. ;

This note is just to let you know that we plan to present this
spinning wheel to Howard at the Board Meeting, and may decide to add
a Jiri furniture coffee table to it. I will see later whether cor
not this fits in with the presentation planned from the UMN Appointees
to be made when Howard actually leaves his present office.

There will be a card available for you all to sign during the Roard
time, and we feel sure that Howard will value this tangible evidence
of our appreciation, to be given together with a spoken tribute.

Sincerely,
# @ﬂw

Richard Clark
President




T Bl 2 (Gl frfo
THE UNITED MISSION TO NEPAL\]

Telephone : 212179, 215573, 212668,
Executive Director: Mr. J, H. Barclay Telex: 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams: UMNEPAL
Location: K-1-325 Thapathali
Muiling address:
POST BOX 126
KATHMANDU, NEPAL

Gossner Mission June 27, 1989
Mrs Barbel Barteczko-Schwedler

Gossnerhaus

Handjerystrasse 19 - 20

D-1000 BERLIN 41

West Germany

Dear Barbel,

We understand from information received last year that Dr Hans Grothaus or
Dr Hanns-Uve Schwedler would be the delegate from your mission to the UMN
Board of Directors 1989. However, as you are a Member of the Executive
Committee, we welcome you warmly and look forward very much to youl
participation and sharing with us on that occasion.

Please note the dates for the Board Meeting 1989.

November 21 Preliminary Public Opening at 4 pm and Dinner at
Blue Star Hotel at 6 pm, followed by Bible Study
and Orientation Session.
Wednesday, November : Sessions of the Board Meeting at 8.30 am 6 pm.
Thursday, November 23 This will include the midday meal. The Opening
Session each day will be the Bible Study.

From your own experience, you may know that there sometimes are difficulties
to get reservations for outgoing flights from Kathmandu. We, therefore,
urge you to make travel plans as soon as possible, and in connection with
the outgoing journey we would recommend

That you book your own ticket and try to get OK status on that.

b) [f you want us to reconfirm your ticket before you arrive, we can do
so If you telex us showing your ticket number and flight details.

We will be in touch with the delegates later requesting further details of
their travel schedule. lowever, in order to define the names and addresses
of the delegates, we would appreciate receiving your response to this letter
by returning the enclosed slip as soon as possible.

Yours/ very si

L.

Mrs Kammens jo
tsistant to the Executive Director




THE UNITED MISSION TO NEPAL Q /é‘ [)

Telephone : 212179, 215573, 212668,
Executive Director: Mr.J. H. Barclay Telex: 2315 UMNEPA
Treasurer: Mr. L. Miller Telegrams: UMNEPAL
Location: K-1-325 Thapathali
Muiling address:

POST BOX 126
KATHMANDU, NEFPAL

To UMN Executive Committee and Board Members Ocltober 17, 1988

Dear Friends,

By now you will have received the first batch of material for the Execulive
Committee and Board Meeting. Enclosed you will find the second and last sef
of material that you will receive hefore the arrival in Nepal. Please,
bring the material with you te the meetings.

Please, note that this year the UMN will have its 35th amniversary, which
will be celebrated on Tuesday, November 21, 1989, 2 - 4 pm, before the
opening dinner at 6 pm the same day.

Lookjng forward to seeing vou,

Youtls in Him,

Aifdels Kammens jo
Agsistant to the Executive Firector

AKs jo/ake
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Recommendations

to the UMN Executive Director

from the Advisory Group on Nepali Women

In response to the Board’s request to formulate "goals, strategies, policies,
and administrative structure for handling women’s issues in UMN".

Statement of Purpose

Recognizing the full worth and humanity accorded to women by Jesus, the United
Micsion to Nepal determines to continue to work for the good of girls and
women within Nepali society.

The Advisory Group on Nepali Women (AGNW) wicshes to share its conviction
that:

a) both the attitude of women towards themselves and of cociety towards
women are critical in bringing about any positive change in the
situation of women and girls.

bringing about positive change depends on a sensitive combination of
such things as encouragement, example, open-minded attitudes and
education.,

the needs of women and qgirls constitute a separate problem for
development workers; women’s needs are not necessarily addressed by
work aimed generally at development or at the disadvantaged.

the good of girls and women cannot be achieved without simultaneous
positive change for men and boys, so we reject the idea of isclating
and aggressive approaches. We affirm the necessity and desirability
of working with families and communities.

networking between UMN and other organizations concerned for the
development and encouragement of women is essential to maximize
available resources and to avoid duplication.

RECOMMENDAT I ONS

Advisory Group on Nepali Women

the AGNW be constituted as a formal part of UMN‘’s structure.
i) with an annual review of the need for the Qroup;

ii) reporting to the Executive Director;

iii) comprising {(membership):

a) all AGNW Project Representatives (see B. below)

b) any other interested UMN Appointees, spouses, family
members, or any Nepali staff member (meetings would be
open for all to attend); :




iv) meeting three times a year;
v) having the following functions:

a) providing consultation to the Coordinating Committee as
needed;

bl advising the Executive Director in his ongoing recsponse to
the Board’s request regarding women’s concerns;

c) suggesting and promoting epecial projects affecting girls
and women;

advising the ED in:
i) determining the job description for the post-
holder(s) (see C below);
ii) interviewing and appointing post-holderts):
iiidsupervising and supporting work of post-
holderc{e);

e) other functions determined in consultation with the ED.

B. Project Representatives

that at least one Representative for the Advisory Group for Nepali Women be
appointed for each project (including kathmandu):

i) to be nominated by the project and formally appointed by
headquarters;

ii)

all male or female, Nepali or expatriate, ascsigned or unassigned
project members to be eligible for nomination, but a personal
interest in promoting the well-being of Nepali qirls and women he
required;

to have an on-going involvement and input in the project planning
and evaluation process in relation to women’s concerns and to submi t
an annual report;

to attend the reqular meetings and any extraordinary meetinas of the
AGNW .

Gs Women’s Interest Qfficers

That there should be two designated posts of Women’s Interest Officer:
i) filled by an expatriate advisor and a Nepali coordinator;

11> with the following functions (detailed job descriptions to be
provided later):

al to work at the direction of the Executive Director;

b) to conduct reseafrch and analysic of Nepali women’s
situation;

c) to devise trainina material and conduct training cessions;

d) to vicit projects at their invitationg

e) to network within UMN and with relevant qroups in HMG and
other NGO’s;

1) to carry out other functions determined by the AGNW and
the ED in consultation.




Subject :UMN"s Rural Development Work
Date :June 1989

Everything has a history and we in rural development are no exception. We
didn "t even exist (within the UMN structures, that is) until 3 years ago.
Though the Mission has worked with rural pecople for many years, it has tended
to be an off-shoot to the main task of running an Institution: for instance a
commnity health ocutreach programme from a hospital or taking appropriate
technologiers from a center to the villages. In creating UMN's RD work, the
essential shift in thinking was away from offering services at a distance, to
a commitment to live in those communities and let the people decide what we
are to become involved in. For firet and foremost we are committed to FEOFLE,
thoge who live, toil, laugh and dance under the constant demands of this hill
environment. We are concerned about the processes by which they are able to
purvive at all under such hard conditions, and how we can be of assistance to
them in improving their own lives.

Over the years we have developed a three tier support system to achieve this.
The first tier and front line people have been the field workers. A presence
is established in a community with the full consent and support of the
regpective Government Department. Surkhet and Okhaldhunga are the two defined
program areas under RD responsibility. The department also also offers
professicnal support to RD workers assigned to six projects under other UMN
sectors.

By living “ocut there" the team, both expatriate and Nepall, begin to
experience what is particular to the 1life of the people who have become our
neighborg. We build up friendships and learn their history. Relationshipe
of trust are established. In the meantime a professional assessment is
continually being made about how the team can work with the people,

The aquestions we ask ourselves are these:

- what are the real needs of the people here? What are they talking,
complaining and dreaming about?
how can they be involved in the process of their own development right
from the beglming and their full participation agsured intco the future?
should we be selecting out groups for speclial concern: women, low castes,
the very poor etc... given that the more vocal can care for themeselves
anyway?
what inputs in terms of technology, training, and approaches towards
development are appropriate to thie environment?
are we in tune with the rhythme and pace of village life or are we just
hurrying along to fulfill our own plang and objectives?
when we go, will the activities that we have worked on with the people be
able to survive without us?

Such questions and many more, mould and shape what then becomes described as
MN“s RD field work: people centred, appropriate, sustainable and as far as
poseible mutually rewarding for all those involved.

To support the field worker is the second tier, namely, the Rural Development
Centre located in Pokhara and Tansen. There, a team of professionals (in
Animal Husbandary, Forestry, Agriculture, Water Systems, Irrigation and
Drinking Water, and Income generating activities) provide support to the
projects on eubjects that have been raised by the villagers and fields
workers. Being located in Nepal s second largest town and having workers in
Kathmandu means that they have access to information that the field worker




doesn ™. They know what is heppening eleewhere and on their regular support
vigite to the projects, they are able to add another perspechtive to the
sitnation.

The third element is the KD administration in HQ, Kathmandu. The task facing
this team is one of overall ccordination, liaison with Government, recruiting
peregomnel, offering personal support and counsel, working out a coherent
gtrategy, monitoring projects” performances, sponsoring professicnal and other
geminars, and representing RD in the corridore of overall decision making
within the Mission.

The model then is cone of support, each tier reaching out to the other. It is
not to be confused with decentralization, because we believe that the power
for effective change lies “"out there” with the people anyway. Our task is to
walk the quiet road, listen to stories of unrealized dreams, suggest a
possible future together and see where it leads us. Reaching out is not
without its pains, as "the stretched ocut God" hag shown us. But in all that
we do, we embrace the task in salutation of the One who 1 now Risen,

Rural Development Department
United Misgion To Nepal
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APPENDIX 1

CONSOLIDATED BUDGET FOR THE YEAR 1988/1989

(A1l Figures in Nepal Rupees: NRs 22 per US $1)

Income  Expenditure Grants Needed

ADMINISTRATION 5,498,000 15,282,700 9,784,700
LANGUAGE STUDY 108,026 1,515,126 1,407,100
HEALTH SERVICES 23,084,900 53,132,490 30,047,590
EDUCATION 1,372,100 14,286,790 12,914,490
ENG & INDUSTRIAL DEVEL 15,151,300 40,880,100 25,728,800
RURAL DEVELOPMENT 2,264,100 6,002,700 3,738,400
INTEREST INCOME 800, 000 (800, 000)
BRAND TOTALS 48,278,426 131,099,906 82,821,480
] P b ]

Breakdown of Grants Needed:
Per capita grants for admin/support budget (US $950 per B. A. 9,784,700
Fees for lanquage and orientation budget (US $1,000 per B. A. 1,407,100

Grants for “recurring” budgets 10,448, 890
Grants for "capital” budgets 15,901,900
Brants for “program” budgets 46,038,890
83,621,480 i
Less interest income (800, 000)
82,821,480
Breakdown of Budgeted Income:
Personnel contributed services 12,305,926
Contribution from HMGN and Districts 8,618,000
Interproject income 11,022,100
Interest earned 800, 000
Other income generated in Nepal 15,532, 400
48,278,426
Breakdown of Grants Needed for Recurring Budgets:
Education 264,400
Health Services 9,971,590
Engineering and Industrial Development 252,900
10,468,890
]

Budget Increases Compared With 1987/88:

Total expenditure 28.81
Total admin/support covered by PCG 3. 3%
Total grants needed for recurring budgets 13.6%
Total expenditure for program funded budgets 19.5%
Tatal personnel contributed services 8.9%




UNITED MISSION 7O NEFAL
CONSOLIDATED BUDGET 1988/89

Fecurring Program Capital  Gifts/Grants

Income Expenditures Expenditures Expenditures Needed
LANGUAGE (t2 be funded by language fees)
I S A o VS
Language and Orientation | 24,300 1 1,369,300 v 1,345,000 |
Language Consultant ! 46,726 | 90,326 47,500 | 89,100
Falpa Language { 18,000 | 3,000 | (15, 000) |
Butwal Lanquage d 17,000 3, 000 i (12,000} |
TOTAL LANGUAGE | 108,026 | 1,487,626 47,500 1 1.407,100 |
EDUCATIOK
TR
Development Commun, Frod. | 04 279,400 1 279,400 |
Jumla Project ‘ 650,000 | 3385, 000 i 2,695,000 §
Training and Scholarship | (i 4,898,390 i 4,898,390 |
Business Schaol H 131,200 } 268,600 70,000 3 207,400 |
Teacher Training ! 116,400 1 122,400 | 5,000 |
Non-formal Education ! £9,500 4 190,900 52,500 | 173,500 |
Liorarian Consultancy ' 44, 100 | 44,300 ' (U
Gandaki Boarding School ! 320,300 ) 329,300 4,655,000 | 4,655,000 |
TOTAL EDUCATION v Le3T25 1800 46, 500 283,390 9y056,900 | 12,914,890 |
FURAL DEVELOPMENT
AT ey
ROC Administration ] 763, 300 | 783, S 975,000 | 975,000 |
AOC Income Creation : 190,000 485, 000 i 296,000 |
ROC Farm | 306,000 ! g, Q0 i 01
ROT Animal Health i 183,400 ! 588, 200 ; 402,600 |
FOC Horticulture & Agronomy! 105,200 | 400,900 285,700 |
ROC Water Systems ! 113,000 | 519,300 406,300 |
RET Tree Planting 128,000 | 411,000 285,000 |
Surknet Project 476,000 | 1,853,000 1,077,000 |

TOTAL RURAL TEVELOFMENT V2,264,100 1 1,069,300 3,958,400 975,000 3,738,600 |




UNITED MISSION TO NEFAL
CONSOLIDATED BUDGET 1988/89

1 [

Recurring Program Capital  Gifts/brants &
Income Evpenditures Expenditures Expenditures Needed ¢
HEA ERVICES
Patan Hospital i 1,914,000 1 4,797,000 4,872,500 ¢ 8,135,300 }
Nursing Campus ! 374,800 1 1,995,200 197,500 ¢+ 1,618,900 |
CDHP Lalitpur ' 742,200 | 1,617,300 b 6,875,000 1§
Drug fbuse Frevention | 44,300 | 738,400 i 694,100 |
Mental Health ! 203,000 1| 445,000 ! 242,000 |
Nutrition Consultancy i 88,600 | 142,2 H 93,690 i
Seconded Health Workers i 270,000 | 292,000 i 22,000 |
Oral Health . 01 22,000 H 22,000 |
Medical Supplies Department: 7,262,000 1 7,153,000 g5, 000 ! (24,000) }
Falpa Hospital V8,571,000 1 10,736,000 4,171,500 | 6,336,500 !
Falpa Workshop i 970,000 570,000 120,000 | 120,000 | )
Palpa Horticulture/Agronomy! 112,000 | 252,800 i 180,800 |
Palpa Community Health i 330,000 2,258,500 i 1,928,500 |
Gorkha Hospital L 1,946,200 | 3,235,000 285,500 | 1,574,300 |
Gorkha Community Health | 279,800 | 783,300 ' 503,500 | b
Dkhaldunga Dispensary H 558,000 1 1,065,800 120,000 } 627,800 |
Dkhaldunga Community Health! 218,900 3 1,135,900 ' 917,000 !
TOTAL HEALTH SERVICES i 23,084,900 | 31,485,490 11,795,000 9,852,000 1 30,047,590 |
' H i d
|
ENG % INDRUSTIAL DEV'L 2
Butwal Froject Admin i 14,000 | 22,500 ' 8,500 |
Butwal DCS Admin i 533,000 | 533,000 i 01 y
Putwal Service Dept L 48,000 ¢ 55,300 ! 7,300 ! &
Butwal Rural Electrificatiol 115,000 3 429,000 i 314,000 |
Futws]l Rnofing Tiles | 68,000 | 136,000 g 88,000 | a
Butwal Advanced Training | 29,000 | 80,300 i 91,800
Butwal [esign Office | 403,000 1 405, 000 15,000 | 15,000 |
Butwal Res & Devl Workshop | 138,000 | 302,000 g 164,000
Eutwal Manamt Consultancy | 53,000 1 113,300 3,000 1 63,300 |
Butwal Small Turbines % Mill 2,594,000 | 2,574,000 | 100,000
Butwal Indust’l Coordinator! 84,000 | 89,000 i 5,000 |
Butwal Poplar Trial : 4,000 ! 63,000 g 39,000 1
Andht khola Hydel b 9,220,000 ) 30,000, 000 } 20,780,000 1
Andh1 ¥hala Drinking Water | 01 617,500 i 617,500 |
Andhy Khola Irrigation i 1,554,800 ! 4,439,700 V2,882,900 |
Andhi Khola Resource Cons, ! 74,000 | 473,000 ! 405,000 1 b
Andhi khola Administration | 95,500 | 263,000 | 167,500 |
Andh1 Khola Venicles 1 120,000 | 120,000 i 01
: i i |
TOTAL ENG & IMDRUSTIAL DEV § 15,151,300 | 3,992,900 35,869,200 18,000 | 25,728,800 |




APPENDIX 2

HEADQUARTERS PROJECT

Plans for July 1988 ~ July 1989

* Project Description

The»Headquarters Project, located-in'Kathmandu, seeks to provide a coordina-
ting role between various aspects of the Mission's life. Basically it is a
. Sérvice role to the whole of UMN, with outreach to every aspect of its work :
- @nd life within Nepal and overseas. For real effectiveness this communication
Needs to be of a two-way nature, It involves the work being done in Nepal in
areas of personnel Programs, finance and administration, and the role of the
hember bodies and supporters in home countries who, through the receipt. of
information, are able to help in providing resources such as personnel and
funds,as well as direction through the UMIN Board of Directors and the
Executive Committee, They have the vital task of encouraging prayer for
God's guidance and blessing on the work and workers in Nepal, =
It may be noted that since last year the supporting services have been
taken care of by a separate unit called the Missionwide Support Project.

' Project Objectives

&, To be the administrative arm to carry out the directives of the Board of
Directors and the Executive Committee of the UMN,

b. To be the interpretive body from UMM to:
~ HMG Nepal and its various Ministries under which we work;
= Functional Boards, and through them to the projects.

€. Through the Coordinating Cummitteé, to coordinate the work of the four
Functional Boards. .

d. To be a channel for communication to: :
- friends and supporters around the worl.d, and UMNers in Nepal;
~ interested people who visit Nepal and the UMN, ' :

€+ To provide a stimulous to assessment of past and present work, and to the
planning of future direction and activities of the Mission.

'"Pyoject Activities

8. Executive Director. The activities of the Executive Director are clearly
set out in the UMN Constitution and Bye-~laws, and these provide the main
areas of his respomsibilities. He will be supported by an Assistant to the
ED, who will work closely with the ED in preparing information needed for
carrying out the duties. Also, day-to-day duties will be delegated, allow-
ing the ED increased time for longer-term issues, external relationships,
preparation for and follow up of the meetings of the Board and Executive
Committee. The Executive Director will use the services of one personal
secretary, Associated with this office is a liaison person, working on a
contractual basis, to assist in relating to government offices and logal
organisations. |

b, Eﬁnctional_SgcgeEazigs; The responsibilities of the Funcqional'SecretarEﬂ
are listed in the UMN Constitution and Bye-laws. There will be four
Functional Secretaries: for Engineering and Industrial Development, Rural
Development, Education, and Health Services. These officers will care for
overall planning, personnel needs, and direction to the projects, and will
take up other related matters coming under their Functional Boards. They
will stimulate a process of consultation, providing a two-way flow of !
communication from the grassroots and the centre. Responsibility for |




stimulous and initiative lies in both directions. They will be assisted by
a staff of Assistant Functional Secretaries, consultants and coordinators,

as well as by secretarial and administrative staff. These are listed below.

d.

stimulous and initative-lies in both diréctions. They will be assisted by
a staff of Assistant Functional Secretaries, consultants and coordinators,
and by secretarial and administrative staff. These are listed below.

Ireasurer. The responsibilities of the Treasurer are listed in the UMN
Constitution and Bye-laws. This office maintains overall supervision of
the finances of the Mission, assists in budgeting processes by adequate
interpretation and communication to the Finance Committee. It also ensure
decision making, resulting in a consolidated budget and financial statemen
for the progrem-funded, recurring and capital sections of the total missio
budget. It is responsible to take the lead in fund-raising for UMN projec!
The Treasurer will be assisted by one Assistant. An external auditor will
be hired, and will cooperate with (and yet be independent of) the Treasuer!
office. The Treasurer will continue to carry responsibility as head of tht
computer section, and will work with the systems analyst, who will carry ti
main responsibility for the work of computerisation in the Mission.

Personnel Secretary. The duties of the Personnel Secretary are listed in
the UMN Constitution and Bye-laws. Responsibility will be taken for all
personnel matters, covering new offers of service, screening of personnel,
their arrival, their period spent in LOP, involvement in the assignment
progess, and during furlough of personnel. The Personnel Secretary will
develop policies for personnel - expatriate and Nepali - and will assist it
manpower planning, evaluations, cBunselling, training, job descriptions an¢
employee relationships. While the counselling team members may relate to
this department, ultimately they are responsible, not to the administratior
of UMN, but to the President. The Personnel Secretary will supervise
several assistants for matters like correspondence concerning new offers of
service, visas, short-term offers of service, unassigned spouses' matters
Nepali employee matters, and management training. ;

4, Evaluation and Research.

The Coordinating Cormittee, the Finance and Executive Committees, and the UMN
Board provide a critical evaluation of the work of HQ staff, The Human
Resources Management Study has provided a most comprehensive and detailed
critical evaluation, enabling an ongoing study which will be monitored by the
Executive Committee and the Board through Headquarters.

Personnel

The following are approved posts for expatriate staff:

Office of Executime Director:

. Bxecutive Director
Assistant to the ED
Personal secretary
Development Consultant

Offi’ce of the Treasurer:

Treasurer
Assistant to the Treasurer.:
Systems Analyst '

Office of Personnel Secretary:

Personnel Secretary

Assistant to the Personnal Secretary 1.5 .
Management Consultant (temporary)
Personal Counsellor 3.0
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Office of the Health Services Secretary:
Health Services Secretary
Assistant Hoalth Services Secretary
Admin, Assistant to the HSS
Admin, Agsistant/Secretary
Medical Coordinator
Evaluation Advisor
Training & Manpower Advisor

Office of Engineering & Industrial Development Secretary:
Engineering & Industrial Development Secretary
Assistant EIDS
Admin. Assistant

Office of the Rural Development Secretary:
Rural Development Secretar
Assistant RIS :
Administrative Assistant

Office of the Education Secretary:
Education Secretary
Assistant Education Secretary
Admin. Assistant
Library Consultant
Typist/Secretary

Pusts for Nepal Staff: 9.
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APPENDIX 3

MISSIONWIDE SUPPORT PROJECT

Summary Annual Plans for July 1988-1989

Project Description

The Missionwide Support Project is located in the Headquarters compound
and surrounding area of Thapathali in Kathmandu. The project has been
established in the past year to bring together administratively the
wide range of services already provided. The diversity of services
offered by the project is best reflected in the number of activities
listed.

General Objectives

To provide a network of support services to link UMN projects mission-
wide by providing accounting, archives, central services for purchasing
and transport, guesthouses, library, mailroom, missionwide maintenance,
office services, health clinic, publications, public relations, and
Kathmandu housing management,

Activities

The plan is to continue to improve the support services offered by the
project in the following areas:

a) &pgo&nﬁs_Oﬁflcg maintains the accounts and associated records of

the MSP, missionwide accounts, staff provident fund, and personal
accounts of UlMNers located in the Valley.

b) Archives endeavours to set up an orderly filing system of adminis-
trative and personnel files not currently in use from the beginning
of the UMN, Also to collect informative material from various
sources about the early years from before the inception of UMN in
1954, and following.

¢) Central Services_Department is involved with the purchasing and
transport of goods, international and domestic travel arrangements,
processing of import and export licences, and organising the use

of MSP vehicles.

d) Guesthouses provide accommodation for incoming personnel for the

initial five months language study, and for UMN people living outside
the Valley when they visit Kathmandu.

e) Library maintains a wide assortment of information materials,
reference books and periodicals to assist Board Appointees in their
particular areas of work within the Mission. .Supervision of the
libraries at 6 Patan Hospital and Nursing Campus is provided.

f) Mailroom handles all internal and external mail to projects and
overseas. It has also become a main source of information as to the
-whereabouts of personnel, and the current situation of overseas
mail coming and going.

g) Missionwide Maintenance supports projects missionwide with

specialised technical assistance on biomedical/x-ray equipment,
computer and mechanical maintenance.

h) Office Services coordinate the clerical activities to enhance the

effective and efficient running of the HQ and MSP projects.




i)

3)

k)

1)

Open House_Clinic provides clinical serwvices for UMN expatriate
personnel through a primary health care unit, which includes
maternal and child health facilities and referral access to Patan

Hospital. .

Publications_Office produces and distributes publicity materials to

— e = e e o —

describe the work of UMN in its various projects and programs.

Public_Relations Office is to establish and maintain mutual under-
standing between UMN and its public, and to take steps to achieve
goodwill by arousing and maintaining interest in the activities of

UMN.

Valley Housing provides management and maintenance of UMN properties
and furniture in the Kathmandu Valley.

FPersonnel

Pusts for expatriate staff:

MSP Director (part-time)

MSP Section Leader (part-time)
Business Manager

Assistant\to Business Manager
Archives Secretary

Guesthouse Co=ordinator (part-time)
Hostess x 2

Mailroom In-Charge

Mailroom Assistant

CSD Director

Clinic Nurse

Publications Secretary

Public Relations Secretary
Biomedical Technician

Computer Technician

Mechanical Technician

Librarian

Office Manager

Valley Housing Property Manager

Posts for Nepali staff: 54




APPENDIX 4

EDUCATION BOARD

Overall Plans for 1988 ~ 1989

The plans and the budgets for the coming year have evolved after much
discussion at project/programme  level, and have then been passed to the
Coordinating  Committee either via the Education Office, or {in the case of
the Business Schocl, Jumla and the LOP) via the Planning and Management
Committee. In most cases, as will be seen in the layout, the annual plans
have been considered in the context of the overall plans for the next 4
years.

A significant omission in this year's plans is that of seconded workers to
village schools (other than in Jumiza and Gandaki Beoarding School ) and
Mahendra Bhawan School. Due to change of emphasis, HYG/N no longer wishes
us to second workers to these schools. Rather, there is to be a greater
emphasis on teacher training. We have withdrawn cur teachers from village
schools and we are now seeking guidance from HYMG/N as to the best way in
which these teachers, some of whom have many years experience in education
in Nepal, can contribute in this area. We hope to increase ocur number of
personnel in teacher training and to develop a pilot project based on
Prithwi Narayan Campus, Pokhara, which will reach out to schools in the
area.

It is hoped to continue the development of Gandaki Boarding Schogl as a
Regional School of international standard by introducing two secticns in
each vyear. This will result in an increase in the number of students,
both boys and girls, and of staff, as well as expanding the building
programme. More classrooms and staff housing will be needed, as well as

upgrading of the science block and making improvements to the existing
tiostels. The new Girls' Hostel should come intoc use this year. GBS plans
to speed up its training programme for Nepali staff as part of its
long-term Nepalisation programme.

The Training & Scholarship Programme has budgeted for expansion in the
coming vyear, at both school and campus levels. The Business School does

not plan to increase the number of students in its basic ESL and
Secretarial courses, but intends to introduce word-processing as part of
the 1latter course. Once the curriculum has been tested, and if necessary
revised, consideration will be given to of fering word-processing alone to
outside students.

Work in Jumia will continue, both in Karnali Technical School and in the
community. Depending on the availability of persennel, this will incliude
agricul ture extension, community health and development, appropriate
technology, forestry, short-term technical training and the secondment of
staff to local schools.

10




The importance of  adequate education for missionaries’ children for the
stability of the mission is being increasingly recognised. It is expected
that in the coming year numbers will continue to rise steadily in the
Kathmandu International Study Centre and plans are in hand to cope with
the extra students ands if funds are available, improve the facilities of
the Centre. At  the primary tevel, Tutorial Groups will continue to
Operate in 5 rural projects, It is hoped to start a new group in
Kattmandu also, as jocal facilities are now inadequate to meet UMN needs,

HMG is placing increasing emphasis on Non-Formal Education and the NFE
Consultant plans to continue maintaining close cooperation with the Adult
Education Section of the Ministry of Education, especially in the
Production of suitable materials for new Viterates. UMM is  now
Tepresented on the naticnal titeracy co-ordinaticn committee set up
fecently by the Ministry. We expect to make an increasing contribution in
NFE. It is planned to continue a support programme for the projects, and
field training of personnel through workstops and seminars. Consultancy
services will alsc be provided in the areas of bocks needs and library

development by the Consultant Librarian. High priority will be given to
training Nepalis in project libraries.

Two=Bmonth LOP. courses, beginning in August and February, are planned as
usual, and a one-year contract for 1anguage teaching has been stgned with
LARC., As follow~up to the Human Resources Management Study which
highlighted areas of frustration in {anguage learning, considerable
changes are proposed in the new language policy which will be implemented
frem  August 1988. As well as offering greater flexibility in the methods
of study available, new materials developed by the Language Consultant and
Nepali staff will be tested, and there will be a major revision of
Sxamination methods currently in use.

it is hoped to continue seconding workers +o the IMF materials dewvelopment
Programme, DCP, for the production of communication materials - bock 1ets,
Posters, flashcards, film strips, videos, etc. - in support of UMN & INF
Programmes. DCP plans to expand the scope of its services in the coming
yYear.

From the Education Office at Headquarters the Education Secretary and
Assistant Secretary will provide general oversight and administrative
Support  for UMN's education work and will cooperate with the Personnel
Department in seeking suitable workers for specific posts. We continue to
believe that workers called by God toc UMN are our greatest rescurce. We
believe that God has His overall plan for us, both individually and

Corporately and we seek to be sensitive and obedient to His leading. May
our tives, our service and our fellowship be bonouring to Him,




APPENDIX 5

ENGINEERING AND INDUSTRIAL DEVE .OPMENT BOARD

Overall Plan for 1988-1989

Engineering & Industrial Development (EID) is one of four such sections in
the UMIl. The EID Secretary (EIDS) is responsible to the Executive Director
and the Board of Directors for the management of the projects, and personnel
allocation for EID work. The EID programs are located in three main
geographic locations:
Kathmandu: EIDS office, as a part of Headguarters;
Butwal: Site of Development and Consulting Services and of
Industrial Development coordination;
Andhikhola: Site of a rural development project,run in conjunction with
the hydropower development projects involving three UMN=-
related Private Limited Companies.

Major Objectives:

1. Office_of EIDS: The objectives are:
- To develop parameters and guidelines for the direction of EID work;
- To eclarify aims and strategies for EID work;
- To recruit suitable personnel;

- To fulfil responsibilities as stated in the UMN Bye-laws.
Board Appointee posts: 3

2. Butwal:

a. Development and gpgsglglgg“SgrxigeE. The components are:
- Rural Electrification Program
- Roofing Tiles Program
- Research and Development Workshop
- Advanced Training Program
-~ Management Consultancy Program
- Small Turbines and kMill Program
- Design Office
- Administration and FCF.

The objectives are:

- To offer consulting services, research and development facilities,
and training which will encourage the growth of industry and
industrial leadership in the Rupandehi District;

- To assist in economic development of the hills and rural areas of

Nepal through the provision of research and development, consulting 2

services and other technical support services.

Board Appointee Posts 16+ FTE.

b, Industrial Development. This section is involved in the secondment of 0
Board Epgogntees, and as shareholders, in the following organisations:
- Butwal Technical Institute (BTI)
- Butwal Wood Industries Pvt. Ltd. (BWI)
- Butwal Plywood Factory Pvt. Ltd. (BPF)
- Butwal Power Company Pvt., Ltd. (BPC)
- Himal Hydro and General Construction Company Pvt. Ltd. (HH)
- Nepal Hydro Electric Pvt. Ltd. (NHE)
- Gobar Gas and Agricultural Equipment Development Company Pvt. Ltd.

(shareholder only).

32




The objectives are: |
- To help motivate poor people to increase their standard of living -
and improve their guality of life through:
-offering employment and training opportunities in industries
which encourage import substitution and management of local
natural resources;
-by encouraging the growth of industry and industrial leadership,
mainly in the Rupandehi District;
. = To demonstrate and encourage the aspplication of Christian values |
and standards in industry and in the industrial environment of I
Nepal. I

Board Appointee posts: 36+ . ;

A WS e e ek e e m omm e
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a. Hydropower development. . “

- Andhikhola Hydel and Rural Electrification Program (AHREP). This
is a project of three UMN-related companies: BPC, HH and NHE/BEW.

b. Rural DeveloEmgnE. The programs are:

— o w— —

- Drinking Water and Sanitation Program
Resource Conservation Program
Administration.

Irrigation Program [

=~ To contribute towards full broductive employment for all people in
the project area;
- To contribute towards energy independence for the project area; |
- To encourage optimum conservation of natural resources of the project |
area; |
- To contribute towards improvement in general health and well-being of :
the people in the project area;
- To contribute towards efficient production of basic goods in the .
project area; J

|
The objectives for the total Project are: !

- To achieve equity in sharing the means of production in the project
area.

Board Appointee posts: 11, apart from those in UMN-related companies,

¢ Evaluation

4n evaluation of the UMN's involvement}nindustrial development has recently

been completed, This will be used as a working document, along with other

internal UMN resources, to re-evaluate the role UMN can and should $3l in
f Contributing to industrial development in Nepal.
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APPENDIX 6

_ HEALPH SERVICES BOARD

Overall Plans for 1988 - 1989

Plans, budgets, and personnel needs for the coming vear have been worked
out. in very great detail in all the projects and programmes in the Health
Services Department. These were given careful. copsideration in the
meelings of the Project and Management Committees that were held on site
in all +the prgjects ocutside the Kathmandu Valley., There have been no
geviations of any significance from the long term plans for all thess
projects and programmes. Later all the recommendations from the proljects
and programmes were scubinised and accepted by the Extended Coordinating
Commitiee,

The four haspitals Tansen, Amp Pipal, Okhaldhunga, and Patan have
significantly differing plans. Amp Pipal and Okhaldhunga have predictable
pressure wpon their facilities and are planning holding aperations for the
next vyear with plans for moderate improvement in facilities and svstems,
No expansion of the bed capacity seems needed., Both these hospitals will
require again heavy UWN subsidies to maintain their services., There will
be almost total reliance on expatriate staff for doctor posts during the
coming vear.,

In Tansen, however, there is a steadily increasing and heavy pressure on
the facilities and capacity of the hospital, particularly the surgical
load and ward capacity. During this vyear it ig planned to replace
defective equipment and also to add some new equipment and facilities, and
ultrasound is one of the pieces of the equipment that is planned to be
added as well as some upgrading of laboratory procedures. It is planned
to try to recruit an expatriaste lab. technician.

It is now accepted policy to restrict the number of outpatients that can
be examined, even thoush this imposes serious difficulties on those
involved in the restricting orocess and the sorting out of those that are
serious enoush to be seen the same day, or even admitted for treatment.
The reorganisation of the operation room and central sterile supply system
will contipue as a high priority and requirement. Another sericus and
wraent problem for the coming vear is the consideration required as to how
the hospital can and should respond to the ingreasing swgical load and
ward occupancy rate. Should the hospital increase in size and expand from
ite 100 bed capacity to say 180 beds or even more? This guestion requires
urgent and serious consideration,

Patan Hospital is planning to improve its equipment and to introduce some
new facilities also, including ultrasound which is now commonly available
in the Kathmandu area. It seems %o be totally cut of place for the
hospital Lo have to send many seriocusly 111 patients down to the Bazaar to
obtain ultrasound sxamination. If more nurses can be recruited, it maybe
possible to open the self care wards for patients requiring more active
treatment.

Further efforts will be made to reduce the amount of the required UMN
subsidy, but ne major increase in fees will be made this coming year
because of the substantial 20% increase made in the current vear.

14




Community health work is ssid o continue actively in all the programmes
in which UMN are invalved, But a lot of uncertainties surround the plans
that may be implamented in the coming vear., This is especially true in
Palpa District and Gorkha District where decisions are awaited at high
sovernment level, In Palpa District there is a surfeit of agencies at
Work and we are anxious to aveid duplication and overlap. In South
Lalitpur it seems the CDHP Pplan to serve the whole hill area will work out
in this coming vear. It is planned in the coming vear to pay special
attention to the rural development components of our community health
Programmes,; so  that we make +the best possible arrangements for our
integrated efforts and service.,

it is anticicated that the new MHles. concarning visas wiil maee b
difficult to recrult short term doctors and other health workers, We will
therefore try to maintsin full staffing in all projects so that vacations
o at least annual leave pericds can be covered from within the staff and
resources of  each project rather than having to recruit short term people
ta 111 Th,

If we are successful in obtaining the health agreement with HIG; we shall
endeavour to probe and obhtain clarification of HMG attitudes to our
proposals for some programmes that have been left in cbevance for a long
time, e.g. Jajarkot. It seems very important to dispel the cramping
uncertainties that persist in such areas of possible work.

It will be equally important to seek some evidence of government good will
and enthusiasm for such bpossibilities as any expansion in Tansen or the
building of staff quarters in Patan,

The policy of allowing and assisting medical and dental students to come
and serve in some of our projects will be examined and assessed in the
light of increasing difficulties in obtaining visas for students which
have to be processed now on the recommendation of +the Dean of the
Institute of Medicine (IoM),

The contribution of our secanded workers in  the Anandsban Research
Programme, in the IoM in Tribhuven University, Teaching Hospital (TUTH)
and in the Nursing Campus, Maharajounj has been greatly appreciated. We
intend to work at seelking further opportunities of this nature and it is
hoped that the Oral Health Programme maybe able to second a dentist into
the teaching programme in TUTH.

The present climate of visa difficulties, delay in obtaining agreements
and the insertion into the proposed agreements of increasingly restrictive
clauses; suggest thet for the time being any way, we will have little
apportuni ty to expand o Progranmes, saek new initiatives or
opportunities for service in new areas, So the challenge to us is to do
well what we are allowed to do and bring a quality of concern and care
into 811 o work that will commend Christ in whose Name and Spirit we
serve the people of Nepal,

Personnel 2 133.4 Expatriate
874,35 Nepali
Total 1007 .75
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APPENDIX 7

RURAL DEVELDPMENT
Dverall Plan 1988/1989

1.0 Description

The Rural Development (RD) functional area is one of four such
divisions in the United Mission to Nepal. The Rural Development
Secretary (RDS) is responsible to the Executive Director and He
Board of Directors for the ongoing management of projects;

personnel and allocated . esources associated with RD worlk.

Structurally, the Mission’s RD work can be divided into two main
areas: projects and programs administratively responsible to the
RDS ( Rural Development Center and the Surkhet Fraoject)s
personnel and programs administratively responsible to other
functional areas, but linked to the RDS by means of thair
professional nature (RD work being carried out in & other UMN
projects/programs) .

Frofessionally, UMN's ruwal development effort can be described
as work in forestry; agriculture/animal healths commurit y
motivationy non-formal educationi small drinking and irrigation
water systemsi income general ion and some primary health care.

2.0 Major Objectives

Briefly stated, the objective of UMN s rural developmenl worl 14
to enable Nepal's rural peoplaes to take up their own sustalinable
development; to work with them in meeting their own basic needs,
as they themselves perceive their needs to be. Farticular
emphasis is laid upon working with more disadvantagsd commurni ties
and individual social groups such as women.

Frimary objectives of RD projects, programns and offices for the
planning ye:ar 198871989 are as Ffollows:

2.1 The Office of the Rural Development Secretary
~= Ful$ill responsibilities stated in the bye-laws of the

UMN consatitution.,

~= Further develop the operation of the RDS office.

== Bubmit an initial proposal for a new. RD  project to His
Majesty’s Bovernment/Nepal (HMG).

== Further develop relationships with UMN projects which have
seconded RD personnel and components,

== Further develop the role of professional groups.

—== Host at least one RD related conference/seminar ,

= Develop close contact with at least twec non—UMN RD projects.

—— 8eek to further understand HMGE RD strategy and UMN’s potential
role in it,

“e2 The Pural Development Center

The FRural Development Center (RDC) is located in FPokharas., TL

seeks to enhance the success of rural development as a  whole

through providing technical and professional support to UMN

projects/programs and to  the UMN Administration. To do this RDC

has five specialist programs: The Animal Health Improvement
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Program; The Horticulture Agronomy Program: The Rural Income
Creation Program; The Tree Flanting and Forestry Frogram; The
Water System Consultancy. Dbjectives:

== To serve UMN RD related projects and programs.
== To represent UMN's RD work to HMB and other organizations.
-~ To emphasize the needs of women.

== To strengthen and participate in UMN’s larger "team" in
Fokhara.

== To improve the skills and therefore the contribution of RDC" s
staff.

= S formulate and present to administration a longterm

direction for RDC.

2.3 The Surkhet Project

The Surkhet Project is an integrated rural development effort
located in the Mid-western region, Surkhet District. This project
is attempting to model the community participative approach to
development through its various components. Objectives:

== To improve local income earning activities and/or introduce
new appropriate technology and skills training.

-- To use non-formal education methods as a means to increase
community awareness, community participation in general and
to conduct literacy programs.

= To assist communities in providing themselves with clean
‘drinking water and feasible irrigation systems.

== To motivate people to be actively concerned about their forest
resources.

—= To train and support local health volunteers through the
operation of a basic health clinic.

2.4 Associated Erograms and Fersonnel

Jhe Rural Development Secretary is responsible for the
recruitment and placement of expatriate personnel in 19§ posts in
Six projects besides the two administratively responsible to
nim/her. The activities of such persons are a part of the various
projects they are involved in and therefore under other
functional divisions. Their objectives are not shown here., The
RDS and RDC act in an advisory capacity to seconded personnel and

associated programs.

3.0 Evaluation

There are no external evaluations planned for 88/8%9, However,
greater emphasis is being given to establishing effective,
critical internal/ongoing monitoring and evaluation through the
prasent annual reporting process.

4.0 Personnel and Training

A significant number of senior Nepali RD staff are presently on
scholarships or will be granted such facilities inm *he coming
YEar. GBreater emphasis is planned in the ares o+t non—
institutional upgrading of skills for all staff through seminars/
workshops, in-house training programs, counterpart relationships,
field trips and other means.
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Fersonnel distribution is as follows:

4.1 Administratively linked posts:

~— Rural Development Secretary’s office:
Expatriates

Expatriate/Nepali
Nepali

o N

=
w ot

~= Rural Development Center:

Expatriate e
Expatriate/Nepali: 1
Nepali B =Y

—-— Surkhet Project:

Expatriate :+ 5 (to be reduced to 4 mid-year)
Nepal i : 14

4.2 Professionally link=d, seconded RD expatriate posts:

-= Andhikhol a : 4

~= Palpa Project g S

—— Okhaldhunga 2

~— CDHF (Lalitpur) b

== Jumla : 4

-— Butwal (BFF) !
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APPENDIX 8

TEACHER TRAINING

Plans for UMN involvement from July 1988

Description

Because of the rapid growth in th-> number of schools in Nepal over the
past three decades, the provision of adequately trained teaching man-
power has always lagged behind. liany schools do not have a full gquota
of teachers, and those they do have are often not trained. Also HMG has
now declared its aim: the provision of universal primary education
opportunities in Nepal by the year 2000 AD. This means there will be

an even greater demand than before for trained teachers, particularly in
the primary sector.

There is not only a quantitive need for more teachers, but a generally
recognised need for improvement in quality. The develapment of a
professional attitude to teaching, with the particular serving, caring
approach to individual students that Christianity encourages, is an area
where UMN teacher educators can make a vital contribution.

Recognising this, the UMN will continue to second experienced
teachers or teacher educators to campuses of the Institute of Education,
Tribhuwan University. Such personnel will be responsible to the Campus
Chief, and, in cooperation with him, seek ways in which their service
can be most effective,

General Cbjectives

a) Imprive the guality of future teachers through teaching and example
in the campus.

b) Improve the quality of teacher educators by example, encouragement
and sharing skills.

¢) Instill a professinnal attitude to teaching by example.

d) Cooperate with HMG and Nepali colleagues in seeking and implementing
alternative ways to train primary school teachers.

e) Continue discussions with HMG to discover huw best UMN can be
involved in teacher training in Nepal.

Astivities 1988 1989 1990 1991
4) Secondment of 2 or 3 teacher educatcrs
to PN Campus, Pokhara XXXX XXXX XXXX XXXX
b) Planning for proposed pilot program
based at PN Campus XXX
c) Implementatisn of this pilot progranm XXXX XXXX - XXEX
d) Secondment of one teacher educator _
to Butwal Campus XXXX o ? ?
Personnel
Teacher educator, Pokhara XXXX XXXX XXXX XXXX
Teacher educator, Pokhara XXXX XXXX XXXX XXXX
Teacher educator, Pokhara XXXX XXXX XXXX
Teacher educator, Butwal XXEX
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APPENDIX 9

TRAIFING AND §CHOLARSHIP FROGRAM

Plans for the year 1988 - 1989

Program Description

The Training and Scholarship Program helps voung people to receive an
education who have no other resources to continue their education.
Students are selected on the basis of their financial need, the
remoteness of their villages, and their soccial status, with preference
going to those from disadvantaged groupss orphanss disabled and
girls. It alsc helps WN projects in training their staff who need
further training.

Program Ob jectives

The objectives of the TSP will continue in 1988-8% to fulfill the nsed
of well trained people in the country for the leadership development
in all the profegsicnal areas in which UMN is involved.

TSP alsc trains people within UMN Projects and UMN related Prcjects
for better services In the hospitals, development projects and
schools, ete. The +training will be sought %Yocally, in the
sub-continent and even abroad.

The Program wWill continue to make education available up to high

school level for financially disadvantaged students at schools where
UMN personnel can exercise some oversight.

Program Activities

General Scholarship & In Service Training

During 1988-89 about 160 young people will be given scholarships to
take up higher education. 53 will graduate during 1986-8% with
degrees and diplomas in various technical fields. Students who
continue to receive ascsistance will be given needed counselling and
guidance by the TSP personnel.

2 stafF personnel will go on advanced training in different fields to
work for the development of the country after the training.

schogl_Level Program

The School Level Program has been adninistered now together with other
Programs under the Training and Scholarship Program, and 40 new
scholarships will be awarded this vyear in different locations
{including GBS and Mahendra Bhavan). The number of girls assisted
under TSP in Mahendra Bhavan will be 31 and at GBS approximately &5
(including 18 girls) plus few students in day school where UMN persons
are working.

TSP administration will assist the scholarship graduates to find jobs
within UMN Projects and UMN related projects wherever possible and
keep good contact with them.
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TSP will work out Ways to collect brochures, bulletins or
booklets/l eaflets & other information of various courses in Medical
Science, Agriculture Education, Management Education, and Engineering
studies etc. for the training of UMN employees. Such training will be
sought locally in the sub-continent & overseas preferably in Asia.
The support office will be further strengthened by correspondence with
the international institutions cverseas.

The Administrator will visit the UMN Projects to further the needs of
the Frojects and discuss matters relating to thelr training needs.

The scholarship library will have more bocks to put into the stock of
books available at the moment and cataloguing will be completed on all
the baoks.
Evaluation:

Evaluation on the scholarship graduates will be further developed to
know the usefulness of the training.

Persconnel /Training:

% Full time staff are engaged in this work. A hal f-time Business
Manager post will be considered later in the vear to take care of the
expanded work in the TSP.
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3.

APPENDIX 10

LANGUAGE AND ORIENTATION FROGRAMME
an from July 1986 onwards

Description

The full Language and Orientation Programme (LOP) begins with a five-month
intensive programme in Kathmandu. This is followed by periods of part-time
and full-time language study Teading to the first and second sxaminations
as set out in the LOP policy. The programme is sel f-supporting and
intended to be flexible in order to meet individual needs as much as
possible. Shorter courses may be provideq for those who are not long-term.

UMM has a contract withh an independent companys LARC, for provision of
teachers and teaching time. UMM monitors its performance to ensure a good
standard. In each large Project, a Project Language Supervisor helps to
motivate language learners and implement the UMN language policy. This
includes conducting six-monthly interviews with learners who have not yet
completed their required examinations.

Opportunities for advanced or "refresher” study are also provided to UMN
workers. Services to advanced learners include follow-up 1anguage study
and advice, instruction, examinations, materials, etc. at UMN projects as
needed. Assistance with learning additional languages, such as Newari, can
alsc be provided.

General Objectives

i3 To motivate learners and teachers towards effectiveness and efficiency
in the tasks of language acquisition and cultural adaptation.

11} To enable new workers to become increasingly rescurceful, independent

and on-going learners in order to meet their communication needs.

Personnel | 19868 | 1969 | 19980 1 1991
i i | i
' 1 4 1
i f i
Expatriates i i | f
Orientation Administrator (hal f-time?’ jsooce oot ook (oo
Language Cocrdinator (part-time?l jwooot oot (oot ook
Project Language Supervisors | i i i
(quarter-time) bwoook oo (oot 2000
{Language Consultant (full-time)) fwoooe  xooe [0000 oo
Nepali staff 2 2 2 2

22




1968 L 1989 | 1990 { 1991

% FEour vear plan !

f | | {
i

i

4.12 Two five-month intensive 1anguage | {

|
and orientation courses per year. MO 200 ook Proook L
_ | | { | '
4.2) Placement of learners with Nepali | | | { |
host families on request. [rooe ook (oot |rooox |
| i { i I
4.3) Offering of alternative tracks, e.g. i } | | !
LAMP. froocx ook broxx o | ook {
i | i |
4.4} Training UMN personnel in on-going | l { i :
language learning technigues. oo 2000k {ponoc (oo
{ | ] i =
4.5) Services to advanced learners. oo jroooc oo | roook
i I { { }
4.6) Monitoring the performance of LARC | i i |
AcRArding te the rontract with LN, Bopes Peoer Rest oo
| | | |
4.7) Evaluation of contractors by their | i i {
services, not by learners’ LPI scores. | ¢ |xxxx |00 |0
| I { { '
4.8) Individually planned short orientation | | | {
courses to short-termers as time i i i |
permits. ! [2000¢ oot ook
| i i |
4.7) Opportunity for six-monthly Language { i | | |
Proficiency Interviews in most i | | i '
projects. prooo [roook  Dooot |00k
i | { { t
4.10) Phased implemention of 1988 LOP Policy | »x  {roooe (oo { oo i
i i I { a
4.11 Test new Basic Course materials oo | | | N
| | | | .
4.12 Use new Basic Course materials P oo ook oo ook J
| i | i |
4.13 Introduce new exams and professionatl | | i i ﬁ
materials. | froooc | | i
i } | i [
4.14 Introduce advanced modules | . ok | r
| | | i i
4.15 Implement continuous evaluation and | | { ! I
revision of language learning { | i i I
materials. i { ook §xxoex |
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APPENDIX 11

.

LANGUAGE CONSULTAMNT
Flan frem July 1288 cnwards

1. Description

The Language Consultant serves as an advocate to improve the effectiveness of
communication between the expatriate workers of the United Mission and the pecpie
of  Nepal. He 1is available to serve individual UMN workers, individuals and
institutions serving UMN workers, and varicus departments of the UMN in matters
relating to language or language and culture learning. This can take the form of
censultations about an individual 's day-to-day learning, study of the
lancuage-retated probltems of a particular préject, advice on language learning
policies, or research and development of approprizate learning technigues.

2. General Objectives

a. Increase effectivenass of UMN expatriates’ communication with Nepalis.

o 18 Assist individuals in language and culture learning.

o Advise UMN and related departments or institutions on language policy.

d. Design and develop materials and infrastructure to support the above
ob jectives.

e. Design and carry cut research for the above cbjectives.

3. Four Year Plan 1968 1962 1920 1221
a. Assist language l1=arners POTH DA PR WA
b. Menitor and advise language teachers. PR PO IOOEK YOOCK

Ci Direct the design, writing, testing and
implementation of the new course.

1) Complete and test Basic Course. KK
2) Use new Basic Course materials. 2, 2O PORICK 2O0CK
3) Introduce new exams. M,
4) Introduce new professional materials. A
S} Introduce advanced modules PO 2K
61} Implement continuous evaluaticn and
revision af materials. WOOOC IO

d. Help in implementation of new Language Folicy. »xx PO
4. Personnel
Language Consultant 1

Nepali staff post 1
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APPENDIX 12
LIBRARY CONSULTANT

Annual Plans. 1988-8%9

Consultant Librarian will be on furlough for the first half of

the pericd covered by these plans.

Description

The Consultant Librarian, in coordination with other UMN Librarians
will advise and assist in the provision and organisation of 1ibraries
and information resources itn UMN and UMN-related projects and
institutions. Pericds of work will be spent In prolects reguesting
helps and training lcoccal staff will be a pricrity. As time permits
the Consultant Librarian will also respoend to reguests for help in
library development from ocutside UMN.

Objectives

al To meet book and information needs of UMN personnel, projects and

related institutions, in particular in Education Board and
Economic Development Board projects.

b)) To seek ways of encouraging initiatives in appropriate 1ibrary
development in the wider community and in institutions with which
there is contact.

Activities

al Contact with and advice and assistance in as many of the

following projects as time and resources permit on reguest from
the projects. (Priority to be given to projects where suitable
staff are available for training.

Education Board - Gandaki Boarding School Library, Pockhara.
- Karnali Technical School Library, Jumla.
- Training & Scholarship  0Office Library,
Kathmandu.
- Tuteorial Groups.
- Teacher Training Programme.
- NFE Programme.
- Mahendra Bhawan School.

Economic Development Board -RDC Library, Pokhara.
-Butwal Technical Institute.
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Activities in these projects to include as appropriate:

] Selection and acquisition of library materials by
purchase or gifk.

i) Advice on library furniture, stationery and equipment.

itid Organisation of collectionss including as appropriate,
cataloguing, classification, indexing and processing.

iv) Exploitation and distribution of library materials,

through locan systems, meeting subject regquests, assisting
library users, etc.

v} Training of others in librarianship skills.

Vi) Advice on library staff recquirements. job descriptions
and training opportunities.

‘Advice or assistance in respect of the above activities to other

non-UMN insitutions, on request and as time permits.

Liaison with other UMN librarians in the coordination of
available UMN 1library resources, in information sharing, and in
future development. Cooperate in setting up an inter-project
computer-based documents index. Investigate the compilation of a
computerised union list of holdings in UMN libraries.

Contact With aid organisations, the University, Government
departments, etc. to make outside library resources more readily
available to UMN personnel, and cooperation in the sharing of
resources.

Correspondence with  book aid services and donor agencies
overseas, and distribution of any suitable material received.

L, Evaluation

The Consultant Libtrarian will report informally to the Assistant
Education Secretary on periods of work in projects. Informal
feed-back from projects is sought, and on-going contact
maintained. Where appropriate, individual libraries are
encouraged to keep statistics of library use for comparison and
evaluation purposes, and users, opinions noted as an indicator of
how effectively information needs are being met.

5. Personnel and Training

Consultant Librarian - 1

Other personnel covering library posts, e.g. in Health Services
projects, are listed under the projects concerned.
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APPENDIX 13

NON«FORMAL EDUCATION SUPPORT PROGRAM
Plans as from July 1988

Introduction:

In the verious project sites of the United Mission to Nepal, health, rurs]
and industrial development work is carrled out. For this Input to have
any lasting effect, the MNepali pecple affected by this devel opment need. to
understand the factors involved in thelr present situstion and what
alternatives are availsble for the future. They also need to be glven the
confidence to choose and affect measures which will enhance thelr
individual and communi by well=being withaut destroyling poslitive aspects of
thelr existing way of 1ife.

For young people, this knowl edae, discernment and confldence may come
through the formal education system (schools,colleges and university).
However for out-of-school youth snd sdults, Non~Formal Education, which
focuses an inmedlate functlionsl problem-solving, which |Is sdapted to the
local conditions and resources, snd which encoureges actlon for poslitive
change, can be an approprlate tool for devel opment.

. Progremme Description

The NFE Support Progreamme will respond to requests for tehniesl support
end sssistance from UMN and other projects in carrying out educational
aspects of thelr pProgrammes, sand wlll co-operste with HMG's Minlistr of

Educatican and Culture for the achlevement of the national goal of
education for all.

- General Ob jectives

1. To encoursge UMN workers from all projects and disciplines to

learners.

2. To maintain a resource centre from which NFE materials, training and
other resources can be made avallsble to workers.

4. To encourage the exchange of informatlon between NFE workers In UMN
and other prosgrammes,

Programme Activi ties

Activity Qescription

3 F’I"-‘OJE-C-ti Between them, the NFE Sueport programme Staff wiill visit
visits each PN project st least once per year to advise and
support workers In projects, and to facllltate
communication between these workers,

2. Training B) To provide training as reguested by projects.
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b) To conduct one major workshop/seminar per year for
all UMN NFE personnel.

3. Materialcz a) To produce one major teaching/lesrning package per
vear forr use in Nepzl's post-basic 11 teracy
programme,

b) To produce a renge of simple reading books for new
readers.

c) To hold stocks of NFE materials that projects can
purchase.

d) To maintain, augment and circulate a collection of
NFE reference material.

4, Liaison a) WHithin UMN:

i. To work closely with all functionsl boards In
developing mutuslly useful educational materlials
and strategles for Integrated devel opment.

il. To prodice B NFE newsletter four times 8 year
for distribution to all projects snd Interested
individuals.

b) With HMG:

To attend all relevant meetings called by the

Ministrv of Educatlon end Cul tiwe, and to malntaln

contact with the Adult Education Section.

c. With other organisationst

To seek co-operatlion snd communication mith other
NFE organisations.

E. Evaluation a) NFE Support Programme Staff will submit reports to
the Education Secretary following each major
activity.

b) Participants in training actlivities and project
visits will be asked to coment on the beneaflits and
shortcomings of these activities,

c) All proposals for the development of new materials

Hill be evaluated by a’cummittee of fleld workers
before scceptance ¢ in the course of development,
materials will be field-tested by terget users In
LMN sites.

E Personnel :
Expatriate post: NFE Support Program Coordinator

Nepali Staff posts: 1.5
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APPENDIX 14

BUSINESS SCHOOL
Plan for UMN involvement from July 1268

escription

The Business School was started to meet the need for well-trained
Nepali secretarial staff within UMN and the wider community. It
offers a 7T-month Secretarial Science Course, covering the following
subjectst short-hand (Forkner method, which is particularly suited to
students whose mother tongue is not English), dictaphone, typing
{English and Nepali kevboard), advanced English, office procedures
(filing, exposure to telephone; telex, duplicating and photocopying
machines?, as well as an introducticon to bockkeeping. The introduction
of a8 word-processing compenent is also gplanned

At the present time, there continues %o be a great need for this
training, as is evident by the placement within UMN of 17 of the 60
graduates from the last & classes, as well as & in-service trainees
from Kathmandu, Tansen, Pckhara and Butwal. The remainder are work ing
within the public sector. Requests from the business community and
frequent advertisements in the "Rising Nepal™ alsoc indicate a
continuing need for secretaries.

In addition, the Business School offers an English-as-a-Second
Language Programme (ESL> at 3 levels. This Programme is offered to
approximately 40 students per course and is intended to serve the
needs of:
a) Prospective Secretarial Science students from the lower
economic sphere of Nepal,
b) UMN Nepali staff who require on-the-job English knowledge,
¢? Campus students who need to improve their written and oral
comprehension in order to help them in their campus studies.

The school gives priority to needy but sultably qualified candidates.

This include candidates from different orphanages such as Bal Mandir
and the S0S Village.

General Objectives

i) To provide quality instruction toc students in the Secretarial
Science and ESL programmes.

1 P2 To keep abreast of trends in the business world and adjust the
courses as necessary, e.g. introducing computer studies.
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3. Activities

Of fer Secretarial Science
courses to suitable students

Offer ESL courses at 3 levels

Of fer ESL teaching kits for
use within projects of the UMN

Introduce new materials
for the ESL courses.

Regular evaluation, updating of
the Secretarial Courses at the PMC

In-service training of ESL
In=-Charge

Train two commercial teachers
to instruct students in the "Word
Perfect” computer package.

Introduce "Word Perfect” as part
of the secretarial course.

4, Personnel

Nepali:

Expatriate: 1 ESL teacher/

co-ordinator
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APPENDIX 15

UMN CHILDREN'S EDUCATION SUPPORT PROGRAMME
Annual Plan 19688-8%9

1. Description. Since UMN  Member Bodies have di fferent policies ang -
requirements, concerning the education of children of their personnel, UMN
has not sought to establish official policies or programmes.  However, UMN
has given increasing support +a the establishment of Primary ‘Tutorial
Groups in projects where there are sufficient children to Justify it,
These groups  are set up by the project and administered by lccal
Management Committess with support and advice from the UMN Education
Office. In addition, the Kathmandu 'Internaticnal Study Centre (KISC) has
been set wp as 3 Joint support programme of UMN/INF  to meet +the -
educational needs of children of secendary age (11 years and over) through

¥ supported self-study programme., It is run "by a Joint Management
Commi ttee, : AT
2. Qhjectives, The Children's Education Support Programme aims to give .

strong support to the Tutorial Groups and KISC in order to offer as wide
88 possible a range of educational cptions for children of UMN personnel.

D AQ ;i‘i iti es -

al LContinue to assist with the recruitment of staff for the Primary

: Tutormial -Groups and KISC.

b> Continue to give administrative "support and direction to the

" Tutorial Groups in Jumia, Butwal, Tansen, Andhikhola, Amp Pipal.
and KatMmandu, and alse to KISC through representation on the
Marragement Committee. :

c¥* Help to organise 2 seminars for Tutorial Group teachers, to give

' " opportunity for professional stimulation and interaction.

d) Assist with the initial orientation of new teachers.

+. Evaluation, This - will "'be done informally at the twlce-yearly
- SeMminars and also at the regular personal interviews with UMN workers.
S. Personnel . -

Tutorial Group teachers
~ KISC Principal

KISC Science/Maths tutor

KISC Arts tutor

KISC Dutch tutor

KISC hostel parents

PO = mh s ]
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APPENDIX 16

BUTWAL PROJECT

Summary Plans for July 1988-July 1989

Butwal Project has three sectors:

a) Development and Consulting Services

b) Industrial Development (including Teahnical Training)
¢) Teacher Training in the Butwal Campus

d) Other work.

Summary plans for a, b and d appear below. Plans for Teacher Training appef
under the Education Board.

c

A. DEVELOPMENT AND CONSULTING SERVICES

1-

Background

During the last few months we have been able to consolidate our work il
almost all departments. This has been especially noticeable in newer
programs like the Management Consultancy and Advanced Training. The
Research and Development Workshop and Tiles Program are doing well afté
getting new staff. Only the Design Office still comes out as being lo¥
on staff and therefore undergoing difficulties. ;

We hope that the Agreement with HMGN for the Institute of Technolog)
and Industrial Development will be signed 'in the near . future, In the
meantime we continue to work closely with Butwal Technical Institute.

Project Description

As part of UMN's vision to serve the rural areas of Nepal on the one
hand, and to promote a sound industrial environment on the other hand,
DCS has been established to offer research and development services,
equipment installation services, technical and managerial consulting
services, and training facilities. DCS also serves as an administratit
centre for UMN workers in Butwal.

Project Objectives

a. To offer consulting services, research and development facilities,
and training which will encourage the growth of industry and
industrial leadership in the Rupendehi District.

b, To assist in the economic development of the hills and rural areas 0
Nepal through the provision of research and development, consulting |
services, and other technical support services.

Project Activities J

a. Rural Electrification Program. We plan to continue assisting in the
installation of village electrification schemes, and to finalise the!
development of the low wattage cooker. We plan to push forward with
development on induction generators and control devices, with specid

reference to low power pelton turbines.

b. Roofing Tiles Program. Equipment development for the manufacture ofB‘
tiles is planned to be ready by July 1988, which will then allow
rapid dissemination of this new technology, especially after the
monsoon. We plan to put our main efforts into setting up small

industries to meke tiles.
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C.

g.

Begggrgh_agd_ngglgpgeEt_wErgsgoB. We continue to work with the
hydraulic ram pump and plan to see its completion within this period.
We plan to work on new equipment, especially a Nepali oil expeller,
and food drying cabinets., All this is combined with an active

training program,

Advanced Training Program. The first group of students will graduate
with a Higher Certificate during this planning period. We plan to
review the curriculum and consolidate the administration under Butwal

Technical Institute.

ﬂaﬂagegegt_CEngultgngy_PEOErEmL We plan to increase our general
consultancy work, while maintaining training courses in business and
computer studies. We plan to strengthen the program with a Nepali

counterpart.

Small Turbines and Mills Progran. We plan to continue at our present

level of operation and build on recent experiences of introducing
electrification installations and hydraulic ram pumps. We will

continue to promote installations in remote areas through part subsidy.

Design Office. Following UMN's commitment to keep this office open,
we plan to strengthen the staff using Nepali counterparts, and to
establish clear leadership. Present projections indicate plenty of
work over the next two years, which will also strengthen our training
program in this office.

Administration and PCF, Accounting, secretarial, cash office and
purchasing services will continue to support all the above DCS
programs, other UMN organisations and projects, and the UMN expatriate

staff in Butwal.

Personnel.

Posts for expatriate staff are:

Administration - Director
Design Office - Cost Consultant-
Civil Engineer
Structural Engineer
Surveyor
Coordinator (Part-time; one of above)
: Building Materials Technologist
Roofing Tiles Pgm. - Program In-Charge (P)
Rural Electrifieél!n Constulant/Electrical engineer
Research & Dev'ment - Mechanical engineer
Mechanical engineer
Instructor/Superviscr
Coordinator {(Part-time; one of above 3)
Coordinator (P)
Curriculum Development Officer (P)
Various Instructors, part<time
Management Consul'cy- Management Accounting
Management Consultant
Sales/Marketing Consultant
Coordinator (Part-time; one of above 3).

Advanced Tng. Pgm

‘8. INDUSTRIAL DEVELOPMENT
1. Background

The previous Industrial Development Coordinator has been on furlough
since November 1987, and his work has been divided between the Function-
al Secretary, the DCS Director and the DCS Management Accountant.
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2.

During this time, however, there have been major developments in the

Plywood Factory, the Wood Industries, and also through the Evaluation
of Industrial Work in Butwal, There have also been developments in

the hydropower sector which have required close attention,

Project Description

We are involved in industrial development and training for industry,

both at the local level especially in Butwal, and at the national level
with our work in hydropower.

Program Objectives

a, To help motivated poor people to increase their standard of living,

b.

and improve their quality of 1life through the fcllowing means:

- by offering employment and training opportunities in industries
which encourage import substitution and management of local
natural resources;

- by encouraging the growth of industry and industrial leadership,
mainly in the Rupendehi District.

To demonstrate and encourage the application of Chr{stian values and
standards in industry and the industrial envircnment of Nepal.

Activities

f.

his

gpiwgl_TgcQpicgl_lgsEiEuEeL We plan to strengthen the training
program through the newly. appointed Industrial Training Consultant,
and also to make full use of oppbrtupities for training in the local
bazar workshops. The building expansion program should be finished

during the year.

Butwal Wood Industries, Pvt. Ltd. The idea of issuing shares to.

employees has not succeeded. e plan to further strengthen the
management and look for ways to establish this company independently:

Qp&wg}_PlyEogd_EEcgter Pvt.Ltd. The company has beén hard hit by
HMG restrictions on the supply of wood, :and has been closed for thre¢
months. The company plans to strengthen supply "channels and recover
from the loss of production.

We also plan to continue the forestry program which will eventuall
meet the timber needs of the company, and, especially within this

next year, to carry out field trials.for poplar trees.

§u£w§l_Pgwgr_CngaEy_thLLEd; As the Andhikhola Project moves towarﬂ

its final stages of construction, we pldn to support the company as [* C
it moves and plans for the Jhimruk project which will follow on, 1

Himal Hydro and General Construction Co. Pvt. Ltd. The company will

Andhikhola and other areas. .

Nepal Hydro-Electric_Pvt. Ltd. The major task for this period will

be the installation of equipment at the Andhikhola Project. The >
company will continue to look for suitable orders from HMGN.

Gobar Gas and Agricultural Equipment Development Co. Pvt.Ltd. After
the completion of the promotion and extension program, our involve-
ment in the company is now quite limited. We will therefore be

planning for full withdrawal from the compa ny.

Butwal Engineering Works Pvt. Ltd._ In_recent years this company has
been almost totally dependent on other UMN companies for orders.
The company will therefore be looking for more orders from outside

parties to reduce this dependancy.
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5. Evaluation

6.

d
i,
'* OTHER AREAS OF WORK

Following the Evaluation of Industrial Viork in Butwal, we plan to review

our long term plans during the first half of this period, and present
proposals to the Board Meeting in Movember 1988.

Personnel
Posts for expatriate staff are:
General - Industrial Development Coordinator
Various representatives on Institution or Company Boards
(Part-time)
BTT = Industrial Training Consultant
Various instructors, part-time
BEW/NHE - Master Mechanic

Production Manager
Engineering and Sales Manager (WHE)
Electronics Engineer (WHE)
Design and wuality Control Engineer (NHE)
Electric Department Manager (NHE)
Governor and Control Systems "Engineer (NHE)
Advisor to the General Manager (P)
Kathmandu Sales Engineer (NHE)
Site Inspection and Comiissioning Engineer (NHE)

Himal Hydro - geperal M?nager Site sngineer (x 5)

hief Engineer g i S
Senior Site Engineer (x2) Sentar SEVE BigsEwisor
) Plant Engineer

Quantity Surveyor/Cost Estimator
Installation/Maintenance Engineer
Project Nurse (P)

BFC - General Manager (P)
Manager of Operation and Distribution
Design Engineer/Construction Supervisor
Rural Electrification Planning Engineer

Linesman Supervisor Engineering Geologist

Electrifian Supervisor Civil Engineer

Manager of BPC Hydraconsult Lift Irrigation Research

Senior Consultant Engineer Engineer
BPF/BWI: Plywood Technician (BPF)

Forestry Advisor (BPF)
Technical Consultant/Designer (BWI)

1.

Background

With about 30 UMN expatriates and up to 25 of their children living in
Butwal at any time, there are various support facilities which are ongoing.
Many of these people are involved in informal areas of work (e.g. leprosy
patient support), which are not indicated in the above plans.

Personnel

The following expatriate staff are not covered in sections A and B:
Project Director (P)
Area Services Officer (P)
CGuesthouse Hostess
Campu® Lecturer
Tutorial Group Teacher (x 2)
Project Nurse (P)
Leprosy patient helper (P)
Asha Craft worker (P) (x 2)

; See Education Plans
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APPENDIX 17

ANDHIKHOLA PROJECT

Plans for July 1988 - Julvy 1989

Ya Proiect Description

The Andhikhola Project is a rural development project located midway on
the motor road between Pokhara and Butwal at Galvang Bazaar. This
project is based on Andhikhola Hydel and Rural Electrification Project’s
(AHREP) agreement between MN and HMG/N,

a. AHEEP is cmned by the Butwal Power Company (BPC), mith its civil
works contracted to Himal Hydre Construction Company (HH). This
includes construction of a 5 megawatt hydroelectric plant and
electrification of a rural area encompassing a population of about
250,000 people.

. Irrigation Progranme seeks to develop local irrigastion resources.

¢. Drinking Water and Sanitation Prosramme. Through this programme the

Andhikhola Project facilitates local communities ta plan, build and
maintain their own drinking water and sanitation systems,

(- ¥ Resource Conservation Programme concentrates on the motivation of
local people through non-formal education activities and assiste
them in better management of vegetative resources by increasing
local supplies of fodder, fuel and fruit; and control of soil

erosion by appropriste agro-forestrv activities,

e, Agninistration. UMN snvolvement in AHREP is accompl ished by being
shareholders, having board representation and seconding personnel to
the two private companies involved in the development of AHREFR.
Andhikhala Project’s rural development activities emphasizing
motivational training are coordinated from this section.

2. Project Objectives

Andhikhola Project strives to meet one or more of the following general
objectives in its programme activities:

8. To contribute towards full productive employment for all people in
the AKP area.

b To contribute towards energy independence for the AKP area.

Cs To achieve equity in sharing of the mesans of production in the AKP
ares.

d. To encouwrage optimum conservation of natural resources of the AKP
area. :

e, To contribute towards improvement in general health and well-being
of the people in the AKP area,

€a To contribute towards efficient production of basic goods in the AKP
area.
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3.

Activities

Ca

AHREP. With the assistance of up to 308 Nepali workers on site,
Himal Hydro plans to complete ewcavation of =11 tunnals, a total of
about 2,370 meters. The completion of the tunneling will allow
accese to the power house located about 240 meters below the surface
of the ground. Construction will continue on the dam and intake
structures. A transmission line to Walling village is expected to
be started and completed within this planning pericd. Galvang
Bazasr and nearby pilet village will be wired, electrified and a
tariff structure developed, This pilot village will alsc be a
setling for formulating an Electricity User's Association,  The
impact studyv of electrification on & local villiage will continue,
Non-formal education ackivities will stress the safe use of
alectricity.

Irvigation Programme. Assisting to achiove agreement between LIMN
and HMG/N for the irrigation programme will be a priority, To
achieve benefit, distribution to all willing participants in the
defined benefit areas will be sousht by overseeing command area land
transfers to economically marginal residents and assisting these
individuals in the development of their land for wiable irrigated
egricultire, The local beneficiary water users’ groun wWill be
assisted to achieve equitable allocation of water rights and in the
design and construction of the irrigation canal network. In this
construction, labowr input to earned water shares will be correlated
as well as assistance given in the develooment of construction
labour supervision. Technical advice and minor assistance will be
given to improve local petty irrigation systems.

Drinking Water and Sanitation Programme. Drinking water systems

will continue to be constructed according to the aAKP guidel ines.
Water sowrce improvement to prevent contamination of village water
sources by people or animals, will be carried out by means of sealed
collection tanks, Electric and/or hvdraulic ram pumnps, improved
latrine design and other development work will be continue to
improve the present water supply and sanitation facilities. The
programme will continue to encowrace communities to bulld latrines
as 8 precondition for water system installation and to provide a
more durable and sanitary alternative to hardwood in latrine
building by using concrete slabs and cement mater seal cum bowls.
Non-formal education in bealth as related to sanitation and the
social benefite of latrine use will be given in every community in
the AKP area.

Resource Conservation Programme. Concentration on motivating local
communities and individuals through ewtension activities and
facilitating those motivated to better manasgement of vegetative
resources will be done. Supplies of fodder, fuel and fruit will be
increased by aiding those motivated to establish and maintain
nurseries through training and providing basic appropriate inputs
and technical assistance. Contour planting, use of check dams and
vegetative plantings will be done to demonstrate techniques for
reducing soil erosion. Ten new functional adult literacy classes of
six months duration with 250 to 300 participants will be started
with follow-up work being done in the previcus groups. Conservation
extension materials suited to the needs of the graject area will be

developed,
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. Adninistration. Coordination between AHREP=related companies (BPC
and HH) and rural development for manpomer, financial and activity
needs will be continued, Admninistrative support Bnd services to AKP
Frogrammes and personnel for effective implementation of all olanned

activities will be done.

£a Evaluation. Individual programmes will util ize varicus methods in

evaluating its sctivities,

4, Personnel and Traini nog

Training: Opportumities will be sougsht inside and outside Nemal for
deserving personnel in appropriate courses and seminars, A Nepall
Agriculturalist on staff has been granted an in-service schol arship for
MSc degree from Reading University in England.

Pogts for Board Appointees:

Project Director

Fural Development Coordinator/Training
Irrigation Section Coordinator

Irrigation Engineer

Project Support Officer

Tutorial Group Teacher » 2

Resource Conservation Section Coordinator
Rural Development Worker

Business Manager

Pro ject Lansuage Supervisor

Posts for Nepali Staff: 24
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APPENDIX 18

PALPA PROJECT

Summary Plans for July 1988-July 1989

'l N
A, PROJECT ADMINISTRATION

1

. Project Description

‘The Palpa Project is geographically located in Tansen, Palpa as a comporent

of the UMN, consisting presently af the following programs:

~a, Tansen Hospital

‘b. Palpa Community Health Program

c. Horticulture & Agronomy Support Program,

the work of which is serviced by the project administration, workshop,and
secutity, and by Board Appointee services: language study, guesthouse and
tutorial group for children. The Project will seek, in adherence to the
purposes, Constitution and Bye-laws of the UMN: ;

a, To fulfill the long-term objectives of the Health Servzces through
its various programs;

b. To give adequate care and support of BAs in the project, and in the
area of health care to the BAs located within the geographical
jurisdiction of the project;

c. To coordinate the various programs and services of the project so
that a single project will be functmonally maintained.

Froject Objectives

a, Organisation assessment of the PrOJect, and- possible restructuring,
with emphasis on the Project Officers' role, the need and function for
.a ‘Project Director, and the Board Appointee services structure and
function.. :

b. Increased administrative control, evaluation and monitoring of the
project's programs and services. ’ '

¢. Review of the human resources and‘management studies as they apply to
the project, and implementation of the changes accordingly.

d. Seeking means of 2ncouraging continuity of servnce among: progect
officers, BAs and senior Nepali staff. - :

Personnel and Training .

a, See . the following separate program plans,

b. In-project training of office staff in accounting procedures and
reporting.

c. One senior staff member to start his B.Comm, training.

d.. One workshop staff member to go for training in mechanics.

e. One senior staff to start a course in Hospital Administration.

f. In-service training of supervisory staff in basic management skills.

Posts for BAs, other tham in the following programs:
Project Director
Project Administrative Officer
Area Services Officer (part-time)
Guesthousee Hostess : R Tutorial Group Teacher (Edn.Board)

Posts for Nepali staff: 60.



B) TANSEN HOSPITAL

1.

Description

The UMN Hospital in Tansen, Palpa =~ as one compenent of the Palpa

Project, and in accordance with the purpose, constitution and bye~laws

of the UMN and longterm objectives - will, through its 102 beds and

18 departments, seek:

a) To give quality care of an appropriate level to residents of Palpa
and patients referred from West Nepal; ’

b) To support HMG and Palpa CHP in delivery of primary health care to
Palpa; : '

c) To assist HMG by providing various referral ‘services of a secogdary
and tertiary level of care for the wider area of West Nepal;

d) To continue to function as a center for the education and training
of paramedical personnel; ‘

e) To limit the overall growth of the hospital under the present manage’
ment. . ' ’

2. Objectives

These reflect the parameters of the longterm paramaters of 1987-1992 of
the Tansen Hospital:

a) To improve the administrative function and control of the hospital;
To assess and improve the quality of care given in the hospital.

b) To support primary health care in Palpa;
To increase cooperation with existing primary health care programs
within Palpa.

¢) To develop 2° and 3° level referral systems, and to increase
cooperation with other regional hospitals; ' :
To seek to integrate the hospital's programs into existing health
care programs, :

d) To establish a purpose-orientated in-service education program;
To continue to support the ongoing training of staff, and to support
training programs of medical and paramedical personnel.

e) To limit the growth of the staff and facilities of the hospital
under its present management.

Activities : .

a) Administration:

- To develop a middle-management structure, altering job descrip-
tions and committees accordingly.

- To finalise phase II of the building program, and complete the
OR/surgical wing renovation in the fiscal year.

- To assess the feasibility of obtaining/training a candidaté for
the post of Hospital Director. '

b) Qut-patient Department:

- To evaluate and continue limitation system and methods of handling
exvensive patients through a triange system. ' :

- To continue sorter education program; to add methods of evaluating
quality of care and patient education, i.e. exit station, dieease

coding.
¢) Laboratory: | | |
- To restart culture and sensitivity (bacteriology); to seek an

expatriate lab. technician, and train staff accordingly.
- Trial use and evaluation of flourescent TB staining technique.

d) Radiology: To seek to obtain a real-time ultrasound unit and, via a
foreign consultant, seek to initiate doctor and technician ultra-
sonographic training.
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e

e) Leprosy: To second an expatriate nurse to Ghorahi (INF) for ten
months, and then have possible involvement with Terai mobile clinic.

f)zB;: To replace expatriate in-charge with the TB sorter in-charge.
Study the feasibility of establishing a TB ¢ontrol program to Palpa.

g)Nersing Department: _
- 4o revise administration and senior staff job descriptions.
- To establish in-service education program for nursing staff,
h) Operating room/CSSD/minor operating room/emergency room:
- To evaluate and restructure administration of these areas wi th
appropriate in-charges.. SR
= In this fiscal year, to complete renovation of these areas with
the department temporarily moved to paediatric/medical ward.
- To seek methods of realistically limiting surgical load, or to
seek limited expansion of facilitiee to handle the load.

i) Dental: To continue to train staff,.and, following fee increase,
to seek to have the department run at cost.
) Social services/education: o2
= To continue present chartiy monitoring, and seek to place
education under the specific in-charge in 1989-90.
- To use education staff to evaluate and educate patients following
examination at the exit station.

k) Eogd_SQrzigeg: The departmemt has been opened, and assessment will

be made to see if it can operafé ‘at cost while delivering quality,
clean food to patients and staff. e

1) Physiotherapy: To add a junier assistant, and transfer department
under the Hospital Diregtqr."Tq evaluate the departmegti'iie, load,

fee schedule, etc. L

I
- Pl e . 3 e

Personnel.

Expatriate posts: PR Rl Yo '
GP/Surgeon “ooxob o (or Nepali)
GP/ OPD director . e Ty e RN T
GP/paediatrician
GP/internist
GP/obs.-gynaecologist f s :
GP/OPD-PHC . ' x 3 (or Nepali)
GP/ TB-leprosy '

GP/ anaesthestist

~ GP/ radiologist
Wwamd sister/Nurse educator x 2 .
OR ward sister : e
Nurse anaesthestist :
Staff ourge . L onaon Wig 3
Laboratory technician el
Pharmacist . 2
Leprosy in-charge
TB in-charge
Dental surgeon
Staff nurse/patient advocate
Medical Director
Hospital Director
Nutritionist.

Nepali staff posts: 205
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C) PALPA COMMUNITY HEALTH PROGRAM

1.

Description

Palpa CHP is a program of Palpa Project, working in accordance with the
purpose and Constitution of the UMN, It works together with selected
communities to enable them to bring about planned, controlled developiment
of primary health care in’'Palpa District.
Palpa CHP is a limited component, multi-disciplinary community health | .
program involved:in preventive and curative medicalcare, human and animal
health volunteer training, agricultural development, drinking water '
systems, and literacy programs. It provides models of such development
programs in seven selected panchayats, working through the elected
Panchayt Committees. It works together with HMG District Health Office
through ten health posts in primary health care, and also conducts mid-
wifery, maternal and child health, antenatal and postnatal programs, and
family planning in Tangen.

|
|

1

Objectives and Activities

a) Together with communities, to facilitate the process of multi-

discplinary development: : .

- To support the functioning of Panchayat Health Committees in eight
panchayats (B.Goumba, B.Pokharatok, Chirtungdara, Pokharatok, Rupse,
Mashyam, Ringneraha, and one other selected panchayat), to offer
technical help in the fields of medidine, agriculture, drinking water;
literacy and administration, and to assist communities in development
work.,

- To make available resource personnel. in these fields to assist
communities in developing such programs. .. . @ X,

- To help provide medels of community development in eight panchayats.

-~ To encourage communities to utilise locally available resources teo

the best possible extent.

b) To decrease mortality and morbidity in selected communities:

- To have a regular house visiting program of every home in eight
panchayats (25,000 population), with health education, motivation,
and follow-up of malnourished children, TB, leprosy and mental healty
patients. g = :

- To ensure adequate immunisation coverage (80%) of target population
in eight panchayats,as requested by EPI,

- To obtain by motivation 50% latrine coverage,in eight panchayats,
together with sanitation health education. ; L

- To continue supervision and training of Community Health Leaders I
(CHL) and Midwife Volunteers (ML) in each ward of eight panchayats.

-~ To train two volunteers to run a community-funded clinic in one
selected panchayat. ;

- To provide volunteer midwife help for 30% of women during delivery
in their homes, in each of eight panchayats. ;

- To conduct feasibility and socio-economic surveys on water sources
in response to up to ten requests.

- To design and implement drinking water programs (five), together _
with local communities. ,

~To conduct water source surveys in up to eight panchayats. -

- To have trained, and to follow=-up, five animal health volunteers in |
each of eight panchayats. ¥ oy

- To provide demonstrations of agriculture in selected communities.

-~ To work together with DADO and local JTAs to encourage extension
work.

~ To work together with DFO to encourage afforestation in selected
communities.
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d)

- 1o promote and help implement adult literacy programs in two-three
selected panchayats by means of training facilitators and supervising
classes. ' 2 :

< To publish literacy materials for follow=-up classes.

- To establish a community library in one panchayat.

‘1o work together with UMN and HMG Tansen hospitals and the District
Health Uffice: : e
~ To provide.inservice‘teaching for health post staff by means of
regular doctors' visits. : ¥ :
- To train and equip HP staff to carry out primary dental health care
in ten Health Posts by means of dental camps and follow~-up visits.
~ To supervise and support MCH cliaics in four health posts.
- To_streﬂgthen a8 two-way referral system between HP volunteers and
health workers in Palpa and the Tansen hospitals.
- To provide MCH, antenatal, postnatal and midwifery care in Tansen
~ through the HMG hospital and the town clinic.
= To implement a pilot study aimed at identifying and improving
immunisation uptake in one or two wards of the Nagar Panchayat.
- To work together with DHO in the Proposed HMG/WHO primary health care
initiative by offering staff as resource personnel din health posts
based CHL training programs, : :

To train all levels of nationals: - : : : _

- To continuously train CHP staff in leadership, decision-making and
professional compétence. ' : = Gy s

= To arrange biannual seminars for all levels for HMG health post staff.

= To inchude Expanded Program of Immunisation (EPI) staff in
immunisation refresher training. =

= To offer field training to the students of the INM and CMA campuses.

Evaluation : :

- Baseline and continuing data will be completed using family folders
(3,500 houses). This data will be used to monitor changes and in
program planning. ; :

= Infant mortality and maternal mortality studies will be carried out.

= latrine evaluation studies will be carried out. ;

~ MCH and midwifery statistics will be collected and analysed. '

~ Health Post statistics will be collected and analysed.
= Drinking water systems (14) will be evaluated,
= Evaluation of volunteers will continue, and their impact on the
communi ty.
Personnel and Training
~ Continual in-service training will be carried out for all levels of CHP
staff in administration and other professionally-related subjects
through classes and short trainings.
= Regular teaching will be conducted, based on the Town Cliric program,
~ "In-service" training will bve arranged for: 2 CMAs for HA/RN;
two ANMs for RN training; one VHW for CMA training, and one Senior AHW
for Diploma in Community Health Management .
kxpatriate posts: '
Program Director
Medical Officer
Community Health Nurse
Midwifery tutor
Senior Agricultural Officer
Dentist

Nepali staff posts: 42,5




D) HORTICULTURE AGRONOMY SUPPORT PROGRAM

Description

a. From the HASP office we can see a range of eroding hillsides. From
observation in 1987, the annual soil erosion is between %" and 2" (7mm= |
50 mm), not counting landlides. This equivalent to 162-1,300 years of
s0il development from basic rocks, lost in one year. There is no future
for food production if this trend cannot be stopped.

b. From our experience.in HASP, where our own land is much poorer that most
of that which we can see from the office, it is clear that that land
could be transformed into fruitful, improving land,ie. bamboo forest, nuf
tree groves, fruit orchards, and terraces for the sustainable production
of fruit and vegetables.

c. HASP seeks to help UMN projects assist farmers in the hilly regions to
find new appropriate systems of horticulture and agronomy which will
result in the maximum sustainable production from the land; the findingf
to be shared with all interested workers in UMN, and others. We are
taking the results of experience to farmers and groups of people in orde’
to learn together with them, and to find what adaptations will be needed:
However, we are very aware that even when farmers can use the evolved
techniques, unless the results are economically credible, little will
have been achieved. We must also look at hoWw to secure reasonable pricef
for the products.

Objectives

a. In order to help change methods which are inappropriate, the key factors
are motivation and credibility. Motivation alone is not enough. We need
to take out as much risk as possible from the alternative methods before
they are tried by poor farmers. One of the needs is careful trials over
at least two years. Another is supplying inputs, such as good seeds.
The last two needs we have been providing, and will continue to do so.
However, now we must consider economics and credibility. Without these,
nothing will change.

be There is need to show how to minimize dependence on imported chemicals.

c. Traditional values and practices should be considered carefully, and
helpful ones encouraged.

Activities

a. Research and development work to continue.

b. To work with farmers and committees on the establishment of minibamboo
plantations, and of blocks of terraced land alternating with normal
slope cultivation.

¢. To visit other projects more freguently.
d. To continue to produce seeds for other projects.

e. To produce a vegetable booklet.

Personnel.
Expatriate posts: Agriculturalists x 2
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APFENDIX 19

GORKHA PROJECT

Summary Annual Plan for July 1988-89

A. AREA SERVICES

Gorkha Project support activities consists of three parts, providing
services to the hospital and community health program. These are:
The Business Uffice, the Maintenance Department, and Area Services
including guesthouse and tutorial group.

l.

Business Office. . The Business Office serves and suppnrts fhe project

in its various components, controlling all financial matters.

Maintenance Department. The Maintenance Department provides mainten-

ance services to the hospital and Area Services.

Area Services. The AS Officer is invalved with the task of maintain-
ing the affairs of non- work-related project life. The plans for the
coming year therefore mainly lie in the area of keeping pre-existing

gystems running properly. The spiritual well~being, comfort and

safety of the team members are all ongoing goals, as is the provision

of the mail and other information networks.

AMP PIPAL HOSPITAL

1.

Project Objectives

-~ Continued improvement in quality of patient care

- Continued improvement in acwessibility of care to all in need

- Continued provision of appropriate care at current levels

~ A unified health project consisting of static .(hospital-based) and
mobile (village-based) components

- Continued improvement in efficiency of drug supply and dispensing
system - Ly

- Continued improvement in staff training

~ Continued improvement in BR and leprosy treatment

- Program of maintenance and renovation sufficient to maintain our
present level of activities. :

a) Business_Office/Administration: To improve BO staff and job

satisfaction; review of budgetting system, and three monthly
review of hospital finances.

b) Medical Staff: To maintain present staffing levels and medical
standards; to ensure safe appropriate care; to explore possibi-
lities of offering training for Nepali doctors wanting to work in

rural areas.

c) Maintenance: To continue maintenance program; to undertake
special projects such as the provision of hot air and water to the
laundry, to overhaul drainage and septic tank systems, and to

extend the pharmacy.

d) OPD: To improve dental care through further training of staff;
to perform minor modifications to improve patients' facilities
in structure and staffing; to improve effectiveness and morale
in MCH.

e) X-ray: To request consultant visit in order to review techniques
and equipment.
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f) Pharmacy: To extend the pharmacy and restart IV production
locally.

g) QR£C§DL To undertake a .review of CSD work and practices; to
improve service by using OPD for minor procedures.

h) Nursing Staff: To continue emphasis on team nursing and trainingj

i) Education: To seek assignment of a Nurse Educator in order to -

their potential as health educators.

j) Housekeeping/garden: Through rotation of staff and education, to
improve patient comfort and develop their potential as health
facilitators.

k) Medical Administration: To act on behalf of the hospital depart-

e e w mmm smm s e e mee o

ments to ensure provision of personnel, supplies, information, et¢

1) Laboratory: To improve féliability of results through internal
and external quality control; to establish store inventory
system..

m) IB/Leprosy: To seek to maintain supplies of govt. TB medicines;
To improve service to leprosy patients.

C. COMMUNITY HEALTH PROGRAM

l. Program Description: ; . .

The program is now based at Amp Pipal Hospital, and serves a populatloﬂ
of 25,000 in -five panchayats. The vast majority of the people are
subsistence farmers, with a significant number of men working away from
home in the terai, in India, and in the army, which brings valuable cash |
into the area where there is an overall deficit of cereal Crops.

The mode of action of the CHP is primarily motivational, assisting
cemmunities to take responsibility for their own health care systems, and
working closely with a limited number of health care agencies in the area:

Lye [ _ :
The proposed integration of health care services over the next year
may be an opportunity for closer cooperation, and recognition of UMN

health activities in Gorkha District.

2, Goals:

a) In participation with local communities and their leaders, to give
people an opportunity for learning together to take responsibility
 for establishing health care systems within their own resources,
to effect a reduction in disease, and to bring about beneficial
changes in their environment.

b) To develop close working relationships with other health care
services in the area.

c¢) To have a well-motivated, appropriately trained staff,

3. Objectives:

a) To help establish healtk committees at panchayat and ward level in
the five target areas.

b) To provide training and follow=-up for the 2-4 volunteers per ward,
in each of the nine wards in the panchayats, chosen and supervised
by the health committees.

¢) To assist communities in the running of mobile and static MCH
clinics.
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d) To vaccinate 20% of childgpen under one year against the six EPI
diseases in the area.

e) To have 20% of households using a suitable latrine, and to encourage
the making of smokeless stoves.

, f) To have previously installed drinking water systems repaired and

pe! maintained by the users.

g) To continue and further extend non-fermal education work in the area
of adult literacy, .numeracy and income-genetation.

h) To maintain clase working relationships with the hespital in areas of
mutual benefit, and with government and non-government health
services in the area.

i) To pravide both in-service and apporpriate further training for CHP
staff,

14, activities

a) To meet regularly with panchayat and ward leaders to fulfil the
goals and objectives as stated in areas of health volunteer training
and follow~-up. Vaecination coverage and disease surveillance,
encouraging the use of latrines and smokeless stoves, non-formal
education, and the repair and maintenance of drinking water systems,

b) To work closely with the hospital in the exchange of gtaff, and to
share expertise and facilities.

c) To visit regularly, and cooperate with government and non-government
health care services, e.g. medical halls, district health office,

. and district hospital.

; d) To arrange an agreement with the Gorkha District Health Office
defining the responsibilities of the CHP within the target area,

To have regular in~-service training for CHP staff, and send various
grades of staff for further training when appropriate and available,

5. Evaluation

a) Using appropriate "measurable indicators", ongoing and comparable
d statistics will be recorded for the follséwing areas: vaccinatien,
2 program, neu-formal education, volunteering training, MCH clinics,
and the water program. :
b) A survey of the target area will be ecarried ocut to gain basic
demographic and other information. -
c) Yearly staff evaluation and review of Jjob descriptions and respon-

sibilities will take place. L
Appraved posts for Project
Area: Business Manager ™ Hostess
Secretary Tutorial Group Teacher

FELELESEACP - EEpeIILyon Pasts for Nepal stafft 11.85

Hospital: Hospital Director P
GP/surgeon 2,0
GP : &)
Intern/GP 1.0
GP/-psychiatrist 5
Nurse superviser 1.0
Senior staff nurse/education supr. 10

Posts for Nepali staff: 67
CHP: Director/doctor 1.0
Community workers 50

Posts for Nepali staff: ' 12,5
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APPENDIX 20

OKAHLDHUNGA PROJECT .

Annual Plan July 1988 - July 1989
A) DISPENSARY S
1. Programme Description $

The Okhaldbungs Dispensary ig.a health service pr‘oﬁi"s;ion af the United
Mission +to «Nepal with the approval from the Ministry of Heslth,
HIG-Nepal . ' : y

It is the only curstive medical service with adnission capacity (20
beds? for the approx. 155,000 population in Okhaldhunga District., It
seeks to provide general medical care, limited surgical services and
basic laboratory and X-ray facilities. The Dispensary seeks to work
closely with the UMN Community Health Programme (CHP),

In view of the fact that Okhaldbunga District as yet has no other
-health care facility with inpatient capacity, the need remains for the
UMN Dispensary to continue in that role.

2. General Objectives

I. That Okhaldhunga District will continue to have an
appropriate curstive medical care service uwith admission
capacity, which will: J

i) Include limited surgical care,
i11) Employ well-trained and motivated Nepali staff.
ii1) Be accessible to the poor. nel o
iv} Include patient education.
vl Have a greater knowledge than at present of the
community s health and health care delivery usage.

11, That Okhaldhunga Dispensary (in conjunction with CHP) wil)
be part of the HIG/N health care delivery erogramme in
. " Okhaldhunga District.

1) Having good relationships with the local community
and government officials.
i1} Being involved in the plannhing for s government
District Hospital in Okhaldhunga District,
iii) Being involved in upgarding the skills and knowledge of
HMG/N heal th workers. .

3. Activities

The numbering in this section corresponds to the numbering In sectlon
2. above. 1 =
1. To continue the OPD and IPD activities at the present level.
i) To revise owr surgical equipment and update it as
necessary in accordance with the list of reconmmended
swrgical procedures for khaldhunga. To continue to

have & sSurglcal camp once a vear. To offer our
facilities to the Lahan Eye Hospital for thelr yearly
eyecemp. ;

To make sure that new doctors assigned to the
Dispensary have sufficient training to be able to carry
ut. the procedures mentioned in the Surgical Report.
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11} The assumption is; that ouwr staff will be mell trained !
and motivated when they receive regular on the Job
training . as weall as in-services training elsewhere in
selected cases, "

' : He will alm to send one of our nurse-aides for ANM

‘ : training even though we have not been successful in

! { doing so over the past few vears, |
We #ill aim to bave a small workshon  for all our
hospital staff;, covering issues such ast leadership,
personal ity types, communication skills etc, |
He will enhance the on the job training of all our
staff by regular visits of a nurse tutor, nutritionist,
physictherapist, dentist and possibly others,

We will aim to have regulsr classes for our nursing
staff,

Married hospital staff find it hard to find family
quarters In the vicinity of the hospital. e plan to
stimul ate local , private initiative to build and
rent-out quarters. This may involve an interest free
loan given under certain strict conditions. -

| 111) Fees will be revised regularly on a departemental ized

| basis. In view of the poorness of the area it seems
likely however, that a subsidy level of + 4527 will be
needed in the coming years, ‘as it has been In the past.

iv) Continue +the formal patient education each morning in
OPD, Stimulating all of ow staféf to be involved in
informal patient education.

v} le plan +to be involved in the survey about smoking and
its effects on health that CHP will do.

1I1. 1) The assumption is. that good relationships depend on
knowing each other and meeting regularly. We therefore
plan to maintain regular personal contacts with the
community and relevant HMG officers, meet twice vearly
in the External Advisory Committee and send yvearly a |
written report of the Dispensary Activities to relevant

g government offices,

' it} Initiative in this areas cannot come from us. We will
homever, be ready and prepared to take part in any
planning and discussion that may take place in the

[ coming vear,

' 111) Although we are having regular seminars with Health
Post staff, we find it hard o know if and how this
benefits the people concerned. UWe plan to discuse this
with the District Public Health Officer and find out
whether there are other.aiave in which we could help and
encourage Heslth Post staff in the district., Visits to
HPs by hospital staff may be useful.

4. Personnel

We propose two changes in owr postlist compared to last vear.

-~ The expatriate post of Maintenance Supervisor FTE 0.5 to be
deleted. Our tradesman is capable to do all the day to davy
maintenance. For his regular technical supervision we rely on
the newly appointed Mechanical Technician under MSP  whom we
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expect to visit Ckhaldhunga twice a year.

- A new post for a Nepali "Uffice Assistant" has been added, resulting|
from recommendations in the most recent auditor's report. '

Posts for expatriate staff:

General Practitioner x 2
Business Manager

Posts for Nepali staff: 23,5

B): COMMUNITY HEALTH PROGRAM

See Long Term Plan.

Personnel:
Expatriate posts -
Director .
Health Coordinator
Educator
Agriculturalist

Forestry motivator
Business Manager

Nepali staff posts -~ 17.5
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APPENDIX 21

NURSING CAMPUS, UMN PROGRAM

Annual Plan for July 1988-July 1989

Description

The Nursing Campus is a UMN=-funded campus of Tribhuwan University(TU),
Institute of Medicine (IOM) which eduycates Nepali men and wemen in basic
nursing. The training period for students is three years in this
Certificate level program. i

In accordance with the curriculum’changes made by IOM, the new
Certificate nurse curriculum is being implemented this academic year.
The emphasis is on primary health care, introducing students to the
community health area much earlier in the program than previously; then
progressing to midwifery, with diésease processes coming at the end of
the course. 8

At present there are 101 student : 89 female and 12 male; with 18.5
full-time teachers (two on study leave) and 6.75 administrative staff;
also 18 ancilliary staff at the cambus.

Much of the renovation and building work of the campus is nearing
completion. These improvements have greatly assisted in the ongoing and
overall management of the campus.

Progress is being made in the application to the Dean's office, IOM
for independent status of the UMN Nursing Campus.

General Objectives

The nverall aim is to educate Nepali men and women to be beginning
practitioners in nursing in the hospital and community. Objectives are:

a) To continue certificate level nurse education for Nepali men and
women.,

b) To facilitate the continuing education for teachers.

¢) To meet the shortage of national health manpower by increasing the
intake number of students from 35 to 40.

d) To increase the faculty from 18.5 to 22.3% tutors.

e) To maintain and improve relationships with the hospital, community and
and the University.

f) To continue offering the use of teaching personnel to assist in the
development of nursing programs at various levels.

g) To improve and maintain the c&mpus premises and building structure
in a satisfactory condition.

h) To continue the precess of seeking independent status for the Nursing
Campus, UMN Program from the Dean's office, IOM.

Activities

a) To increase the intake of students from 35 to 40.

b) To increase the fulltime teaching staff from 18.5 to 22.5 tutors, in
order to accommodate the increased number of students and maintain
the TU requirements for a teacher/student ratio of 1:5/1:6. Also to
adequately meet the increased teaching input in the clinical field
created by the implementation of the new curriculum.

c) To send staff for higher education as previously planned, as well as
those who have applied for this ~type of study.

d) To complete the continuing renovatiens of the campus building. To
build the already approved and planned new dining andkitchen complex.

e)To finish the incompleted well drilling. -

f) To continue the process of seeking independent status for the UMN
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Nursing Campus from the Dean's office, IOM. ’

4. Personnel

Posts for expatriate staff:

Senior tutors

Tutors

Non-nursing tutor, English.
Non-nursing tutor

L

Posts for Nepal staff:
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APPENDIX 22

LALITPUR COMMUNITY DEVELOPMENT AND HEALTH PROJECT
Summary Annual Plan for 1988/89

Project Description

Lalitpur District consists of 41 panchayats, with an approximate population
of 220,000, with the urban area known as Patan., The urban area of
Kathmandu/Patan is like a magnet drawing resources and educated people
towards it, and. leaving a poor semi-remote hilly area in the south of the

district. Thus CDHP 15 seeking to improve its service to the life of

many of these residents by means of comprehensive development and health
work, At present CDHP runs five health centres and MCH clinies in 26
panchayats, while the development activities cover eight panchayats, mostly
in the southérn hilly area.

Purpose

CDHP seeks to encourage and assist persons and communities to take
increasingly_more responsibility for their own health and development
heeds by stimulating communi ty participation, providing technical assist-
ance, and encouraging the use of local resources within an affordable
framework. CDHP also seeks, where appropriate, to hand over some
activities to relevant HMGN offices or projects.

Objectives

a) To bring awareness and assist the people in the project area to

identify their own health and development needs, and so to encourage
the defining of solutions in order to bring consciously planned
continuous and measurable progress in the wellbeing of each.

b) To increase training activities at ward/village level in cooperation
and coordination with concerned local communities and committees,

¢) To shift the focus of the health~-related work out of the Kathmandu

__Valley to the more remote and less~served hilly areas of Lalitpur.

d) To provide effective community health care services in the hilly
region of Lalitpur at appropriate costs, including support supervision
and the provision of referral services. ;

e) To experiment, built models and share ‘field experience that assists in
continuing development of an adequate, as well as adjustable and
adaptable, community health care and development system for Lalitpur.

f) To assist HMG, IOM, UMN and other community development-related
programs by providing field training experience and other training,
according to the principles which will be mutually agreed upon by the
administration of the project.

g) To maintain and build up close cooperation and colabotation with Patan
Hospital through the FCC; and mutual support ‘and health activities
in Lalitpur District where it will include an efficient and effective
two-way referral system, '

- h) To bring in the participatory approach to each health post's committee,

encouraging it to meet regularly at least three times per year, so that

it becomes more involved in the Planning for and operation of its
health post, and may operate a health Ingurance scheme which raises
sufficient funds to pay for health post drugs.

i) In consultation with the UMN psychiatrists and dentists, to-expand the
community mental health and dental health programs into the CDHP
‘normal activities. \ :

J) "To motivate and stimulate community participation; to ‘train local
leadership to mobilise local resources; to assist social and economic
development; to plan and identify progressive activities;
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and to provide services as close to the people within an economiec
frame as the community and country can afford, in order to assure
continuity and on-going family benefits.

4, Activities

a) Discussions with local leaders and district officers, offering suid-
ance to continue the present activities at Lubhu and Chitapoul in HMG
health posts (HP). Report to Ministry of Health, Public Health
Divieien in handing our work of Lubhu and Chitapoul tn Elaka HPs to
prevent duplication, Discussion with MOH, PHD about channelling the
HMGN contribution to Lalitpur Health Care, Dis-ussion with Mental
Hospital doctors about handing mental cases from Lubhu subceritre.

b) Training and supporting panchayat-based workers, local TBAs and
volunteers.
~ Operate a system of fully 1ntegrated HPs and MCH cllnlcs, including
simple curative care, health education, nutrition teaching and
rehabilitation, TB and leprosy case-finding, and follow-up
immunizations, family planning, domicilary ante-~ and past-natal care
through TBAs, home visiting, and referral to the district hospital.
- Cooperate with Fatan Hospital by regular meetings, a referral ;
system, outpatient doctor visits, and combined training activities.
- Stimulating health post committee activities: CDHP staff will .
invite members to become involved in their health post activities, |
report regularly on the state of the insurance scheme, and in51st i
on the payment of drug bills. ’
|

- Training activities and follow-up supervision of staff for communitf
dental and mental health programs.

- CDHP will worK with ward health committees and community leaders in
the targeted wards of the urban panchayat to develop appropriate
maternal and child health services.

-~ Monitoring nutritional changes in communities, and the activitles
of the nutrition rehabilitation centre. Continue health educatiogn
activities. : :

~ Forestry expanalon, seedling production in 20 contract nurseries;
discussiens re forestry committees; cooperating with district
forest office; fruit tree management training; establishing twg-
three erosion control demonstration areas.

= Agriculture: Demonstration in sustainable agriculture and 311agé-
making; motivating farmers to plant fodder trees, improve grasses
and store grain efficiently; following up and supervising all
VAHWs' bee-keepers; training ten farmers in the safe use of agro-
chemicals; assisting non-formal education work with kitchen
garden lessons, and assisting the setting up of panchayat-based
agriculture supply stores. ;

- Non-Formal Education: 40 adult literacy classes (500 participants)
in three panchayats; various practical activities; facilitater
training; hand-sewing training; and developing NFE materials.

The active program in Gimdi will terminate by July 1989.

~ Rural Industries: Helping the established Asrang cooperative mllls
assistance in roofing tile and soap-making (4~5 person groups);
helping to test agricultural and grain-processing equipment, and an
improved method of rapeseed extraction; motivating women to
improve their home science techniques.

- In Asrang to establish a system for dealing with rural development

~ for women. :

- Water: _Complete installation of Dalchoki/Chaughare system, and
finish maintenance systems in the socuthern five panchayats.

¢) Carry out miscellaneous evaluations, research, and community
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involvement activities, with the purpose of further development of

the community health and development system at the Lalitpur District
in line with CDHP parameters. '

d) Build up & strong relationship with District Offices in line with
Decentralisation Committees about the concerned activities of CDHF,

e) Longterm planning: In light nf a request from the digtrict that
CDHP remajn an integrated development and health project when the
present three year plan finishes, work will be needed to start
evaluating possible changes to the parameters,

Personnel )

Due to the shortfall that exists in the supply of suitable qualified

health and development professionals at all levels in Nepal, CDHP will
maintain its active training program and strive to maintain full gtaffa |
ing levels, and provide regular supervision of all field activities. |
The shortfall of supervisory people is to be filled in part by staff
returning from inkservice training (e.g. health supervisers, and health

post In-charges). The total number of posts will be reduced from 161

to 148.5, also alleviating some of the pressure of empty posts.

The training plans include In-gervice scholarships for:

a) Develepment section: Work-related short in-~service training will be
provided for all level of staff as they are available and appropriate,
One person continues his BSec. Agric, study, while schelarships for

one BSc Forestry and one leadership in-service training will be
reserved, _ >

b) Health Section: Longterm courses are planned for each of the follaw-
ing: CMA, Staff Nurse, HA, MBBS, HE, MSc. Nutrition.

Posts for the different sections ars:

Administration: Expatriate posts - DBusiness Manager ;
Nepali staff posts- 19.5

Develepment: Expatriate posts - Development Manager i

' ' Agriculturalist '

Hortitulturalist/forester |
Non-fermal Educator
Motivator (male)
Motivator (female)

Nepali staff posts - 23%

Health: Expatriate posts - Community Medical Officer x 2 |
Dentist .
Community Health Nurse

Nepali staff posts:-~ 107.5
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APPENDIX 23

PATAN HOSPITAL

Summarx

~ Patan Hospital does not have a long-term plan yet., A long-term plan'

can be worked out only after we know nur real positien from the signed
agreement by HMGN. Until then we continue the present services of the
hospital through the OPD and inpatient departments, and modify them
according to the felt need.

Some urgent structural werk requires to be done this year, including
a 'major effort to repair mome of the roof which was leaking since the
hospital was built. Other work includes minor improvements in the
wards, toilets, sinks and washing areas, to make them suitable for
proper function.

The large fund requested for this work and all eur other needs must
be made to UMN, because this hospital is totally dependent upon the
support of UMN, HMGN has been unable to increase its subsidy over the
last five years, and the hospital has also the additional great problenm
of having to pay all the customs duties since 1984 because of having
no agreement.

The capital budget has included customs duty for non-hospital equip-
ment like a vehicle.. If a vehicle is not purchased this year, we may
come to the point of having to close the inpatient services because of
nurses beihg una?le to reach the hospital without transport. The need
of - this hospital ?ustified.aé the needy people of Nepal look to the
hospital for relief, just as the rich man from hell was lifting up his
eyes to Lazarus in Abrasham's bosom for a drop of cool water from the
tip of his finger. ;

Activities

a) Continue zoordination with other hospitals in Kathmandu Valley, and
’ work with CDHP Lalitpur. '

b) Continue to provide, as we are able, in-service training programs
for hospital staff, as well as for other UMN projects, INF, and
Leprosy Mission staff according to their need.

¢) According to the supply of nursing staff, seek to use hpspital bed
capacity at maximum efficiency.

d) Build staff quarters, and provide accommodation to more technical
staff to retain them., At the same time, release the ward space
of the top floor of the hospital,

e) Build a fenced area in the grounds for staff sitting eating their
lunch. '

f) Request HMGN to increase the HMG subsidy from Rs.600,000. granted
for the budget figure of Rs.7,652,572. in the fiscal year 1983/8k4
te Rs,1,200,000: against the proposed budget figure of
Rs.17,562,000. for 1988/89.

g) Continue to utilise funds and staff as efficiently as possible.

Personnel/Training

a) Seek ways and mean® to retain tranied staff:
- give them in~service training and upgrade them;
- send staff for appropriate training through in-service scholar-
ships to IOM and India for past basic nursing training.
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b) As required by the MOH, make a full listing of expatriate staff
who are required to maintain the full service of the hospital.

c) Continue to recruit Kepali staff suitable for the requirements of
the hospital.

d) Some additional staff need to be recruited in security services,

and other specialists such ag ultrasound technician, ultrasound
dcctor, and doctor anaesthestist.

e) As there is need for a nurse counsellor to assist in the welfare
the patients, this post is added.

Posts for expatriate staff:

Doctors 0t §
Nurses 8
Laboratory techaicians 4
Pharmacist 1
Physiotherapist 1
Dentist 1
Social services worker +5
Administrators L5

Fosts for Nepali staff: 292

57

of




APPENDIX 24

HS PLANNING é EVALUATION SECTIDN
Plans for 1988/&9

"Description

-~ The planning & evaluation section of Health Services
Office exists to facilitate the implementation of planning,
monitoring and evaluating methods and systems in and for the
UMN health service projects/programmes. It was established
by the Health Services Board upon the recommendation of the
HSB Evaluation Study (HSB 15/B&(12)).

General Objectives

| A formal evaluation of this section’s activities and
goal—attainment by representatives of participating
programmes in order to determine the appropriate scope
of its activities and regquisite personnel.

ITI. Provision of advice and assistance for project managers
and HSO/UMN management in various aspects of planning,
monitoring and reporting/evaluating.

I11. Provision of a central ‘clearing—house’ in the area of
HMG—-reguired health service data.

IV. Coordination and maintenance of central computer—based
health service information systems.

V. FProvision of assistance in UMN-wide computer systems
analysis.

Plan (Activities indexed to General Objectives above)
19 A formal evaluation of this sectiorn will include:

A. project—site consultations with senior staff of all
participating programmes;

- circulation of concerns and opinions expressed at
each consultation to senior staff of all
participating programmes with opportunity for
written feedback;

| B circulation of subsequent proposals/plans which
seek to satisfy the concerns and opinions which
have been expressed, with opportunity for feedback,
until adequate consensus is reached (in the opinion
of the representatives of the participating
programmes; and
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D.

presentation of a final report and proposal to the
Health Services Secretary which is acceptable to
all participating programmes.

8 Provwision of advice and assistance:

A.

for project managers in

: 2 writing and summarizing plans, defining goals
and objectives, etc.;
sl the design of task schedules, surveys, needs

assessments and other monitoring and
evaluation toolsj;

3. writing and summarizing reports;

4. refining present project—-level information
systems; and

D designing and developing new project—level

information systems.

for HSO/UMN management in

: [ further development of the planning and
reporting process and format(s); and
2 producing documents to explain/interpret new

or current planning and reporting terminology
and methodology.

for planners and managers by reviewing plans and
reports, and providing constructive comments.

III. Provision of a central ‘clearing—house” in the area of
HMG—required health service data by s

A.

liaising with HMG/N Ministry of Health offices to
insure that Health Service projects have the latest
HMG/N MOH-required forms and instructions;

forwarding data from projects to HMG in a timely
manner; and

collating much of this information on computer

spreadsheets so as to be available for reporting

and feed-back by :

1. — discussing with project and HSO management
regarding which data are appropriate to be
collated in this manner,

L — creating, up-dating and/or fedesigning the
appropriate spreadsheets, and
3. — providing requisite reports and feedback.
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VI. Copordination and maintenance of central computer—based
health service information systems by:

A. Hospital Inpatient Information System
b — supervising the input of data and forwarding
af reports to HMG/N MOH;
25 — working with hospital Medical Directors to

determine appropriate formats for feeding-back
information to hospitals, and then
implementing these to complete this system,

% A = maintaining and refining the computer
programme; and
4. — extracting information from the central

database for special studies at the request of
hospital or HS50 managements.

B. Hospital Uniform Report System
j £ — working with hospital and HSO management to
refine/revise/simplify this system so that it
can be useful, primarily to hospital
management in their regular responsibilities,
and also useful to provide information for
- reporting purposes at all levels

a. — redefining purpose and process for this
system
b. — redefining information to be gathered
G - redefining indicators to be calculated
S — providing assistance to design the necessary

paper forms and computer programme

C. Coordinating the design and implementation of
additional computer—based information systems

VII. Provision of assistance in UMN-wide computer systems
analysis: activities to be determined through on—going
cooperation with the Systems Analyst and the I.P.C..

Personnel
Expatriate posts:

Evaluation Advisor
Data Coordinator

Nepali staff post 150
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APPENDIX 25

MEDICAL SUPPLIES DEPARTMENT

Amnual Plan July 1988 - July 1989

Description

Medical Supplies Department ic a combined programme serving both UMN
and INF projects, administered by LN It purchases, stocks and
distributes drugs and medical supplies to 311 UMN/INFE projects
regquiring them, being speci fically responsible for the import of these
items as necessary.

Oversight of MSD is provided by Management Advisory Committee (MAC)
consisting of both WIN and INF representation. The MSD Director
reports on a daily basis to UMN Health Services Secretary.

General Objectives

These are detailed in the Statament of Position attached to the Letter
of Understanding between UMN and INF. No changes in these are
contemplated at this time.

a. To provide a relisble supply of good guality generic drugs
at the lowest reasonable prices to all  UMN and INF
programmes needing them.

b. Ta supply only those drugs contained in ajoint UMN/INF
Formulary as approved and modi fied by the Pharmaceutical
Advisory Group (PAG).

C. To procure for UMN and INF programmes medical and laboratory
suppliaes and equipment according to an agreed 1ist.

d. To procure such TB, Leprosy and other drugs and vaccines as
are available from government sources for use in UMN and INF
programmes.

S. To supply vaccines ste. for UMN and INF personnel, both
Nepallt and expatriate, according to officially recommended
regquirements.

£ To ‘act as handling agent for INF duty~-free supplies.

B To make available a pocket formul ary which gives prescribing
information for each formulary drug, as well as basic
reference material on drug interactions, advice to patients,
dosing in medical conditions which affect pharmacok inetics,
etc.

Tt Teo make available a price list of formulary drugs and
medical and laboratory supplies and equipment which may be
ordered through MSD.
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To serve as a drug iInformation centre, answering guestions
from any medical or paramedical profescsional, utilising
ltocal resources, including information on Avurvedic and
cther traditional medicines. as well as mail contacts with
foreign information sources. il

dv Ta provide consultant pharmacy services +to UIN  and INF
programnes not having a pharmacist by wvisiting such
pProgrammas 35 necessary. :

k., To search actively for new methods to improve the gquality
and efficacy of service at all times.

3. fetdivities

The planning period selected in one fiscal year (Shrawan 2045 - Asar
2046). With the lability of our situation, a longer period does not
seem wise st this time. Specific Objectives for this year are:

a. To establish a smoothly flowing import system in which all
foreign generic suppliers are providing all documents needed
for clearance by Dept. of Drug Administration on a routine
basis. The measurable objective is zero delay in import
clearance caused by lack of available documents as required
by Nepal drug laws.

b. To supply to projects only those drugs listed on the
formulary, and to modify the formulary as needed to serve
all projects efficiently. To issue a formulary book with
reference information for prescribers. (Note: Due to their
special status, it has been agresd that Patan and Western
Regional Hospitais will not be bound by this list.)

(3% Te generate an agreed stock  list  for méﬂ%ﬁgi supplies
non-pharmaceutical items.

o M To computerize the routine stock record and invoice
generating functions of MSD, thus producing better stock
controtl.

e. To develop a more formalized Drug Information systam
operated by the Director.

£y To begin Consultant Pharmacist visits to projects.

Cia To recruit and prepare .a candidate to take over as MSD
Director in June/July, 1989.

4. Personnel
Expatriate posts:

Director .
Consul tant Pharmacist

Nepali staff posts: 3.
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APPENDIX 26

QRAL HEALTH PROGEAMME

Plans for §8/89 (83790 90/913

[

Desoription

The UMN Oral Health Programme is under the Health Services Office and
is aimed ot providing appropriste oral  health input into UMN and
non=-UMN  programnes. The emphasis of the programme is to provide
teaching in primary oral health care, develop teaching materials,
undertake relevant research and provide appropriste levels of
treatment. Dentists are assigned to Patan Hospital, COHP, Tansen
Hospital, Palpa CHP and other programmes while also being involved in
the wider aspects of the Oral Health Programme.

General Objectives

1. To facilitate the provision' of appropriste oral health care to
the people of Nepal. '

2 To lock for opportunities to train personnel in all aspects of
oral health care services,

3. To seek to educate the community in oral health care and to
motivate individuals to undertake appropriate health care
orocedures.

4, To follow up areas of research which are appropriate and likely
to benefit the pecple of Nepal.

5. To keep in touch with general developments within the land, to
encowrage other groups involved in oral health care, and to offer
assistance to other non-UMN bodies where this is thought to be
appropri ate.,

6. The development of teaching material for the purposes of training
health workers and educating the publ ic.

Activities

7 To maintain the input into Pstan Hospital, CDHP, Tansen Hospital
and Palpa CHP in accordsnce with the aporoved plans of these
DrOgrammes . Proposed WHO schools component to he added to
Lalitpuwr CDHP Oral Health Plan with projected commencement March
1989.

5 Ta wmork in conjunction with the Institute of Medicine in a
training srogromme for dental primary health care workers.

3 To continue +to develop and improve appropriate teaching
materials.

4, Vieits to the following projects/programmess

al Amp Pipal

bl Ckhaldunga

e Paimey

g Jumla

el Burtibang (INF)

£) Others as resources allow.
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Plen 89/90, 30/91

1

Te maintain input into Patan Hospital, COHP, Tansen Hospital and
Palpoe CHP  in accordance with +the approved plans of these

Rrogrammes.,

2 To maintain and possibly  ingcrease input inte the IMM training
ErOor Bnme.,

2 Ta continue to devel oo and improve appropriste teaching
materials,

. Visits to projects/orogrammes. Follow up visits will be made to
those projects previously visited where appropriate. Reauests
for visits to other areas will be considered and visits made as
resources allow.

O To respond to reaquests and opportunities for involvement in ather
areas Bs resources allow,

Personnel

Present approved posts for expatriate staff:

Denti

sts, Total x 5

Resesrch and relief ete, x 1.5

Patan Hospital b Counted
CDHP ) in
Tansen Hospltal K project
Palpa CHP ) liste
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APPENDIX 27

MENTAL HEALTH PROGRAMME

Annual Plans, Julv 19868 - Julv 18989

A) GENERAL

(3

Proaramne Desgription

The only community based study of mental illness in Nepal (Shrestha et
al 1984) reported community rates of significant psychiatric and
pevohaological dJdisorder of 14.6%: and s8s in many other couniries severe
mentsl illness rates of sround 22 - the vast majority of these
illnesses being amenable 4o treatment. The last fam years bave seen
gromth in the mental health services existing in Nemal, although these
remain as an early stage of development, Hospital facilities remain
at +he Government Mental Haspital and the Tribhuwvan University
Teaching Hospital, but there is 2 severe shortage in psychiatric
services in other areas of Nepal and Katbmandiu.

The UMN Mental Health Programme seeks to support the development of
HMG and IGM mental health services wherever passible; but also to
provide 3 model of coemunity mental health services that maybe
instigated in cother areas of the country also. In order to cater for
the rural populations and to be mindful of the financial resource
limitations, this programme constantly emphasises the need to
integrate mental bhealth care into already existing community health
structures. This needs fto include many different levels from mental
health programmes integrated st the health posts and community heslih
level +to training for district level medicsl staff, to involvement in
the Institute of Medicine in its health worker training activities,
with the concrete needs for treining materials and staffing.

In planning for the coming 2 vyears, it is important to note the
changes +that have taken place within Nepali psychiatric services
during the past vyear, and that form the climate in which WMN’s

Programme exists; namely, the change in leadership of HMIG's Mental
Hospital; the extension of HMG's services to a Community Mental Health
Programme in the Bhaktapur District; and the growing number of Io's
health courses into which mental health is being incorporsted.

iy
T An increase in awareness of mental health issues in the
communities of Nepal and in the medical community and health

planners in particular.

2. A model of integration of mental health care within the existing
health services at all levels.

37 The establishment of mental health training for community health
workers already working in the field. :

4, The introduction of mental health training into the carmmﬂae of
all levels of community heal*:h WOk ers, :

2l

The encmagemeent af research into mental health issues in Nepsl.

6. The support and encowragement of psychistric services in Nepal by
any means poseible,
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Ta Evalustion and research Into the programme functionling of
Lalitpur Pilot Community Mental Health Programme.

8. To continue to provide and develop programme patterns for
community mental health serviges,

3. Plan

Activities
1958/8% 1383/90
al To continue cperation of the community = —————m—e e

mental health orogramme in COHP Lalitour.

B}  To maintain a8 role in the Tribhuven =0 ———eacoooo [ o m et e e
University Teaching Hospital, with
clinical and teaching responsibilities.

c) To support, wherever possible, the — & —cecccamaao. j ot
activities of the Institute of Medicine
that relate to mental health: in
Fparticular through completion of the Mental
Health Manual for community health  —-ceeee
mworkers
and the Mental Health Training Programme
for health worker campus tutors (18 mos) 0 ——--ea e

d)Y To remain in close lialson with HMG Menta]l  ~—=————en Jmmmm e
Health Services and to cooperate and
callaborate with them in their programmes,
and in ours, where appropriate.

e) To continue to seek agreement with HYG Home
Ministry on the Dhulikhel Jail Programme
proposalt and to implement the same (1 yrl.

£}  To complete the redearch projects already ———-==cemae jom——
underway! to evaluate the CDHP Community
Mental Health Programme and to collaborate
with furthber research ss deemed useful.

gl To continue a8 limited commitment to = ——cocmmmeeeo jm————————
expatriate mental health needs.

hY To support and extend mental health work in
N projects as staff are available.

i) To meet regularly with the Mental Health —  «eeceem—a- i o i
Advisory Oroup to reflect on and evaluste
the Programme.

4. Personnel
Expatriate posts:
Psychiatrist
Psychiatric nurse

Nepali staff posts: Part-time, on contract basis as requeied.
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B) DRUG ABUSE PREVENTION PROGRAM

DESCRIPTION

The Prograeme is entirely community based, therefore, all asctivities are
dependent on

al The community's rescurces and needs.
bl The community'’s ability to respond to self-help, participation
and invalvement.

The Programme's activities are only then executed when, a indigenous
Nepali structure; youth-club lacal organisstion, individuals etc are
willing to bear the cwnership of a particular activity or programne.

The Programme also provides resouwrces especially in "know-how" as well as
material to the above mentioned structures, in order to enable the same.

OBJECTIVES

a} Continued language acquisition.

bl To continue awareness of Drug Abuse and its effects in the
commun i ty., ;

ol To prevent Drug Abuse in the community.

d) To motivate development of Drug rehabilitation services.

&) Continued acquisitlion or production of education material,
appropriate within the Nepal context.

£) E=stabl i shment af national groups, organizations capable of
responding long-term to Drug Abuse prevention.

g Acquisition of understanding over the nation-wide development in
Drug Abuse.

PLAN

I+ is felt by the Programme that the above mentioned cbjectives are in the
process of being reached.

A national response towards Drug Abuse is "well on the way”. What remains
now e to establish these "Regponses” into sound ongoing programmes and
activities in order to facilitate & reassonable "Head start” thus creating
scope for Nepa! to cope with the growing problems that face her vouth
today. The Programme hopes to provide sufficient stimulation to widen the
overall response in Nepal "against Drug Abuse” Towards YOUTH DEVEL OPMENT ,

particularly URBAN YOUTH ODEVELOPMENT, as it is strongly felt, as well as
seen by this Programme thet? "in ‘the absense of YOUTH DEVELOPMENT one

cannct realistically hope for successfull Drug Abuse Prevention among the
young generation {especially in developing countries).
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It is important to note that the Programme does not seek to engade in
wban youth development itselé y rather seeks to provide stimules for other
Nepali structwres to that end.

The time scedule for the completion of the UMN Drug Abuse Prevention
Programme is set for the end of 1989 or atl the outside mid 1990, This is
8 realistic estimate, as it is bel ieved that the contribution this
Programme can make to Nepal will be exhausted within that time spany in a
positive way,

Therefore the plans and activities for 1988-89 and 1989-90 will be geared
towards

al Establishing of the "Responses” within the Nepal scciety.
bl Providing of stimules for a widening of these "Responses” to
ongeing Development for the general youth but particurally the

URBAN YOUTH.

ACTIVITIES

al Continuation of relationships within the local community.

k) Continuation of contacting or  further development of existing
contacte with  campuses, school gy vouth clubs; and loesl
communities and their asuthorities,

c) Continuation of cooperation with existing and developing
structures of local commumnity engaged in Drug prevention as wmell

- as rehabilitation.

) Continually assessing of the potential within the community to
sel f-help and where possible assisting in the initiation of such
structuwres. :

e} Continuation ©f involvement in the production of suitable
education material.

£) Developing a communication and collsberation network with the
di fferent organization involved in Drug prevention work.

* 5) Vigiting different cities within Nepmal to assess the situation
"on Site” and its development:,

¥ h) Attending the IFNGO { International Federation of Non-Governmental
Organisations for the Prevention of Drug Abuse) meeting in
Malaysis.

i Providing material and input which would genarate a widening of
the Community’s Response towards URBAN YOUTH DEVELOPMENT, This
would  include an invitation of two persons from overseas for a
short period of times; 1 person to help develop audic visual
materials, 1 person from 'Kaleidoscope Project LONDON to survey
possibilities for URBAN YOUTH DEVELOPMENT and exchange with the
various Nepali structiures.

EVALUATION
al To complete the first formal survey on Drugs and Drug use Valley
wide,

68




b) Continuastion of assessment of community’s response to Drug Abuse ;
orevention in particular assessing the effectiveness of the :
di fferent efforts undertsken by the various groups within the
commun ity .,

o At the end of the Programme Yo conduct a follow up survey to
assess change.

PERSONNEL

Since +the death of the Programme’s counterpart it is felt that because of

near completion of Programme, the contracting of a full time counterpart _
would not be benificiali rather it would be helpful to contrasct persons |
on 8 short-time basis from the various Nepall organisations for a) help bl |

training.

* The visits of the various cities within Nepal! will be carried out by
the Programme and one counterpart from a national body (DAPAN = Drug :
Abwise Prevention Association Nepal) who can facilitate ongoing i
activities and programmes.
|

#*% The UMN Drug Abuse Programme has established a good relationship with .
the IFNGO and is now in a2 position to meke valuable contributions i
through personal contacts as well as papers which is hoped to have a
positive effect for the further development of drug abuse prevention. !
At the forthcoming meeting UMN DAPP would like to make a presentation
on  AIDs and the likely impact it may have on NGOs involved in the area

of rehabilitation.
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1. Description

2. General Objectives

NUTRITION CONSUL TANT

Annual Plans - 1988-83, 1969-90, 1920-21

The Nubtrition Consultant is invalved in maintaining or improving
nutritional status in  WiN-related popul ation groups, contact or
target groups by increasing awareness and knowledge of nutrition,
increasing kriowl edge angd understanding of nutrition-related
behaviours, maximizing positive attitudes ‘toward nutrition and
nutrition education anong personnel in healthh and other
disciplines, and assisting In the integration of nutrition inte
other programme disciplines such as agriculture, NFE, sanitation,
appropriate heme and  village technology, ete. Similarly,
assistance do extended +o HMG/N~related programmes, NGOs, and
other projects when there is opportunity and when schedule
permits.

e To assist in recruitment and/or training of nutrition
personnel .

o[ To provide opportunities for orientation and continuing
education of UMN personnel, and others as feasible.

3. To do nutrition writing for the benefit of UMN and others.

4, To produce or assist in the production of nutrition and
health education materials.

5 To encourage and assist in the integration of nutrition intoc
other disciplines, for the welfare of individuals and
communities.

. To obtain and share practical and up-to-date food and
nutrition information through every feasible method.

"R To provide guidance in nutrition and nutrition-related
planning and assessment.

8. To research intoc the knowledge of practical nutrition, the
effects of nutrition on health status, nutrition-related
behaviors and behavioral crange.

There is nutrition material from the Asrang survey which was
ready to be put on computer (or is on disks) but this work
somehow was not done and therefore certain sections are not
included in the survey report. This work needs to be
compl eted. The Nutrition Rehabilitation Center and the
Home-based Nutrition Rehabilitation Programme have valusble
information/data which should be studied as scon as

possiblae.
o Resources needed
ctivities N.C=1 N.C=1 N.C=1 N.C. + Assist,
: 1985-82 19289-20 1290-21 1988-91 1988-21
1. Project visits, & c c ' 3 Strong secretaﬂl
as tjma permits. assistance (S5SA
May include the before and aftél
folloming: 2)3) visits

4I7I8Y3)311312)
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Consultation, % 5 c
oral and

correspondence.

Orientations in C £ C

food arnd nutri-
ticn, both
formal and
informal.

Seminars and I C C
workshops when
possible.

Writing, for C
UMN and wider
circutation.

- Production of C C C

nutrition mater-
ialss mainly done
in cooperation
with UMN projects/
programmes, HYMG/N-
or U.N.-related
programmes or NGOs.

Research Surveys
will be carried ¢
ocut { implemented

by projects).

Data collection

and analysis will

be done mainly in
collaboration with
projects, with the 3
technical assis-
tance of P. & E.
Departmant.

E'?l.D?JIiJ"iU‘}PO
WE OO

N2

i M L e

Evalushion wili e |5 e

be done through
use of faedback
from projects,
reguaests for
information and
materials,
survey, diarias,
interviewing,
observation,
photography .
stories, etc.

Initiation of C cC C

responses/acti-
vities in line
with UMN and

national nseds.
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Sa

SSA before and
after Nutrition
Weele for LOR,

plus additional
helperloccasional )

SSA

SSA. translation
services

SSA, NFE, DCP

SSA, Planning and
Evaluation Dept.,
transiation
services.

;‘:l
b5

SA




10.Personal profes- Cal Gl C.l S.1 SA
sional educa-
tion, as poss-
ible. May
include reading,
field trips,
seminars,
work shops . cTubs,
associations,
congresses, atc.

1t.Liaison, non-UMN £.1 Cyl Lyl Sy ik S84
assignments (in-
country ). Includes
maintaining con-
tact, sharing of
information and
coordination
with HMG Nutri-
tion Cells,
Joint Nuteri-
tion Support
Project, I0M,
and other agen-
cies and profes-
sional aroups
or individuals
with nutrition
interaests.

12.Nutrition inte- 0,1 I I S,1 SA
gration efforts
Wwithin UMN
(HS0, EQ, EID/
RD, MSP etc).

13.Non-UMN assign-~ 6 g (6] 0
ments (out of
country )

Code: C=continue; I=increase: S=shared: O=open to opportunity; SSA= strong
secretarial assistace; SA= secretarial assistance.

4, Personnel

Expatriate post:
Nutritionist 1988-1991

Nepali posts: %
Other assistance as needed
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APPENDIX 29

SECONDED WORKERS

Annual Plan July 1988 - July 1989

General objectives

1. To sescond health workers to the Institute of Medicine (I0M) for
the training of Nepall health manoower.

2. To second staff to related Medical Institutions for service,
training and research.

Plan 1988-89

1. Nursing Secondments
Te second senior Nursing staff to 10M Maharajoun] Nursing Campus
for involvement in the basic Certificate level course and the
post-basic Batchelor o¢f Mursing Course. After the retirement of
two UWIN nurses in 1987, there will only be one in this position
in 1988-89. There are more copportunities in similar positions
and UMN should seek to recruit senior experienced nurses for
teaching in the I0M.

2. Other Secondments

2.1 MBBS Course, teaching Physiology and Immunology. This will
continue until at least the end of 198%9.

2.2 Psychiatry teaching and service. (See Plan for Mental
Health Programme).

2.3 Training of Dental Health Workers. (See Plan for Oral
Heal th Programme).

3. Leprosy Research

To second a doecter and a laboratory stientist to Anandaban
Leprosy Hospital as the Director and Senior Laboratory Scientist
for the Mycobacterial Research Laboratory. This is fully
supported by the Leprosy Mission to provide a referral laboratory
in Jleprosy and undertake research 'tn  leprosy. The Leprosy
Serolocay Survey supported by UMN in 1987-68 will be taken up by
the MRL, and does not require Yts projected budget for the second
year.

Personnel

Expatriate posts:

Nursing secondments X
Physiology, doctor
Psychiatry, doctor
Psychiatryy nurse X
Dentist
Leprosy research, doctor

Do. laboratory scientist
MCH advisor, Nursing Program

I a1 V= ERY
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APPENDIX 30

MEDICAL COORDINATOR

Annual Plan July 1988 - July 1989

It was resclved that the Medical Screening of candidates be undertaken by
Member Bodies according *to UMN Medical Criteria and that this be given a
twe year trial pericd and the new system is to be reassessed at the end of
that periocd.

In the last 12 months about 1 person a month has been repatriated for
medical reascns. Of those repatriated for medical reasons 3 had
insufficient psychosccial information in  their medical selection papers
whichh may have influenced their selection or assignment. Also there have
been a number of incidences of significant psychosccial maladjustment or
itlness that could have been predicted preselection if more information
had been available.

Two surveys have been carried out in the last 12 months:

5 Hepatitis Survey as the occurance of Hepatitis among those who
had regular 4-6 monthly Gamma Globulin is low. There is no
indication to change the current policy of Gamma Globulin &
monthily.

2y Nutrition Survey - Carolyn Gallagher surveyed all children under
¥ years for their Heights and Weights as some mothers were
concerned that UMN children are underweight. Though numbers are
small and information is incomplete there appears to be a
tendency for children between 6 months and 4 years to fall below
the standards -~ though at birth and above 5 vears they fit more
within the normal range (Graph included).

Proposals
Increase in Health Surveillance of Board Appointees.

1 By changing “Annual Questionnaire so that the doctor reviewing
questiconnaires will supply some general infoarmation to the
Medical Coordinator and report the incidences of disorders such
as Hepatitis, Typhoid, Meningitis, Encephalitis and Stress
Related Symptoms requiring 2 or more weeks off work.

2. Add an Annual Questionnaire for all children, which will require
regular helight and weight measurements. Reporting all
occcurrences of infectiocus 'disease amongst children.




APPENDIX 31

RURAL DEVELOPMENT CENTRE, POKHARA

Annual Plans for 1988-1989

Description:

lhe KOC. as a part or the UMN dgministration, 18 a service to the UMN rural
developaent relateo orolects/oroorams. Its main task 1s to further inteorated
rural development work 1n the UMN in Nepal accordinag to the needs of the rural
people.
ROC seeks to do so bv providinoe technical and professionai support at the

= prorect 1mplementation level

= UHN central administration level
fo helo to do this ROC has tive speclalist prooransy

L.l fhe Aniaal Health lsorovement Program (AHIF) aiass to assist farmers to
improve their animal husbandry and disease prevention techniques, uging
local resources as much as possible, This assistance is to enable theam to
treat comsson animal diseases with sedicines available within the countrv,
and to relate to their local governsent veterinarv post. It provides
trainino to faramers i1n courses at the RDC Fara (Pokhara) and maintains an
extention service for follow=-up throuoh out the rest of the vear. The RDC
Fara is under the prooraame s responsibilitv and is also used as a
practical desmonstration area tor different rural developsent activities
related to other RDC orooramaes.

l.2 The Horticulture doronoav FProgras (HAP) aiss to help farsers to increase
their production independentliv 1n UHN project areas according to their
needs. It assists to increase the knowledoe and skills of local faramers
(e.0. orain storace. compost aakino., veoetable and fruit tree propagation),
and ot UMN aoricultural staff in applied research and extention with
special consideration to bio-ecolooical farming by organizing appropriate
trainino courses.

1.5 The Rural Incose Creat:ion Program (KICP) aiams to prosote and support the
establishaent ot income generation activities. This is done by providing
tpecialist services to UMN projects and taroet oroups (preferably
comsunities) as reasibilitv studies. assistance in the plannino of new
programmes and tecnhnical. mercantile and marketing support to these
activities. Expertises are brovided in appropriate technology and food
technoloav 1n context with rural Industries. A sarketino section is
saintained 1n hathmandu. Irainino courses for entreoensurship developeent
are to be established.

l.4 The Tree Plantino and Forestry Frograam (TREEs) provides support services to
the UNIN s forestrv prograas and seeks to coordinate the work Rith the aia
or tultillino UMN s Forestrv Policv. Hajor activities are: providing a
flow or technical invormation and sateri1al needed for the work: assisting
extension service to soread awareness about torestrv activities: erganizing
technical training courses ror all level of peoble involved in forastrv
Work: cooroinatino the research work of UMN's projects to avoid
duplication. The role of women in rorestrv is being explored and fros that
appropriate suogestions for UMN s torestrv work will be developed.

1.5 The Water Svstea Lonsultancv \NSC) aims to assist UNN projects/prograsaes

in the establishaent and saintanence of witer sveteas for communities in
their areas. In doino that. the prooraa Provides support in undertaking

survevs. desian and installations or water svstess. It oroganizes technical
and maintenance trainyno tor local peoole and teass.
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All programs are suoportea bv the wdeinistration Section. which maintains
the RODC Labrarv,

btarr rros ROC oroorams visits ororects. reoresent UMN rural developaent
work oenerallv., ligise with non=UMN orojects and professional departments
ot HHG;N and orovide various services necessarv tor the proper developsent

and tunctionino ot the work in the prolects. 44
RDC also 3s able to second oersonnel to UMN projects fer a limited tine,

helpino to overcocme man power problems.

Longterm Objectives

The Kural vevelooassnt Lentre. through 1ts services as reguested. seeks to
enable:

el lhat inteorated rural ocevelooment Work be vurtherea in the UMN.

Z.2 That UMN rural develoosent projects be able to achieve their objectives
throuenh trainino, ageinistrative asxsistance. information dissemination.
technical advace ano assistance. evaluation. research. liaison with other
pProjects apo institutions. studies., and encouraoeament,

That UMN adwinistration in 1ts rural develooment work be professionally
and technicallv assisted in 1ts lona tera plannino and budoettinoy policy
formulation ang implementationt and with the personnel recruitment and
orientation.

[ ]
-
e

Annual UObjectives for FY 1988

#ll the ROC speciralist Programs have its own annual objectives. RDC in general
seeks to enable:

3.1 That UNN rural developaent related projects throuon RDC beine adequately
served in their activities. 2.1, 2.2.)

e
-
LN

That non-UMN organizations/orojects and HMG/N agencies related to RD work
getting to know and aware of UMN's RD activities,i2.3)

3.3 That the needs of wosen in rural Nepal receive special attention and esoual
consideration.,

5.4 That the various ROC orograms and the Pokhara area projects. and their work
being supported and reoresented. L 262430

3.5 That the ROC stafs iaprove their skill to be able to tulfill the eiven
tasks, 12,2)

d.0 #n’'lonoters direction vor ROC orooraas and RDC as a whole will be subasitted
to the UHN adainistration.

Activities for FY 1988

Beside the activities oy the REIC specialist programs, RDC is:

i.1. UMN-rnelated

-

deled Haintaining relations with the UMN Frojects through the facilitators.
13.1)
dolde2 heoresentino the UHN rural develooeent related projects’ activities

vheresoever aoborooriate and desirable. 13.1)
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4,1.5 ldentitaing training oooortunities ror the UNN oroject staff and
providino support to atteno those. 3.1. 3.5)

d.1.4 Frovidino advise to the UMN ddministration in the field of RD !
activities. Vel Dol

4.1.5 Froducino "RKD Resources*. A Publication of the RDC as an inforsation }
to all RD related projects and pRrROnEe: (3,15, 3.2, 8.3, 3.48)

4.1.0 Serve as catalvst to aid orojects 1n analvie and evaluate prooraams and !
activities on reouest 13.§. 3.4) {

" 1Sl e berve aembers or the UNN Fokhara oroj)ect area and others. (3.4)

4.2 Non UMN-related !
$.2,1 Fstablishino ana saintaining liaison with non-UNN ‘
oroanizations/prolects and HMG/N aoencies., (3.2)

4.3 P(3:gr'gﬂt_rjglgitgw1

4,341 Frovidino support and representation to the RODC specialist programeses
in carrvino out thear plans wheresoever appropriate though
kdministrative and business services. tS3ad)

4.3 Haintainino the ROC Library includino disseaination of information on
new publications and circulation of periodicals. (3.1, Sy 3.95)

4.3.3 Lontinueino to Encouraoe the use of the Librarv by personnel in thg
UHN who are workino mainlv in rural development. (3.4, 3.4, 3,5)

d.0.4 Takino the recosmendations of the Women Interest oroup and seek to
iaplement thea in the ROC Proorams and activities. (3.3)

4.9.5 To tulfil]l the set taroets within the orojects necessary research work g
will be carried out throuoh the various RDC proorams and RDC ada. will
aive assistance in writinaseditino reports or other technical
Comaunications.

4.5.0 Urocanizino pldnninos sessions internallv and with input froam UMN i

Prolects and Wdministration in order to develoo a proposal for long
ters direction of ROC. 3.8

4.4 In~house tra ining

4.4,1 Frovidino on the job training to ROC stafs to improve their skill
hecessarv to fulfill the oiven tasks. (3.5 i

49,2 Starttrainino 1s soreseen 1n particivation of appropriate courses, l
seminar/Workshoos in and outside Nepals. The Expatriate staf¢ Will be
Encouraoced to atteno at least one seainar annually.,

Lessons in Enclish will be orovided for the Nepali staff.

Evaluation

H evaluation ot the ROC proograms will be done informally and the results
included 1n the annual reports.
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6. Personnel and Training

sl The followino posts have been approved for UKN Board Appointees!?

RDC Director

Yechnical Hrit;:lﬁssistant to the Director
Businrss Manaoer

fAnimal Husbandrv Specialist (AHIP in-charge)
Veterinary Doctor (2)

Agriculturalist (2)

Product Development Consultant

Marketino Consultant

Food Technolooist

TREES In-charaoe

Silvicultural Advisor

Water Svystem Consultant

Asst. Water Svstem Consultant

In addition to the above list of UMN Board Appointees 29 Nepalese ar?
expected to fill positions in RDC.

78




APPENDIX 32

SURKHET PROJECT

Summary Annual Plan for 1988/89

1 Descriotion

This project is located in Kunathari Panchavat {approx. 3,500 population)
in Surkhet District, mid-western region. Coming from Surkhet, 1t is a
one day walk west in a2 hilly area in the inner terai, with elevations
between 400m and 200m. The project is working in the area of cottage
industriss, and at the same time it responds as much as possible to the
felt needs of the pecple as they see their priorities. This is a process
of learning from one another, arising awareness, changing values,
cr‘eat;ng a sense of service, caring for natural resources, The oraject

¢ best described as an integrated rural development praject,

2, Programs and objectives

The administrative centre of the Project is in Badichaur; 3 village
Situasted in the middle of the project ares. There is a Liaison Office in
Birendranagar which aims to service the argiect by havineg contacts with
suppliers, government officials, WIN Headguarters and in arranging for
the passage of visitors to and from the project.

Ob jectives

A. To carry out the routine annual ovele of pl anning and reporting
for programme activities and for the use of money in accordance
with UMN regulations and as 1aid out in the sgreement with the
Department of Cottage and Village Industries.

8. To lias with the Rural Development Secreteryy other UMN rural
development related projects, HMG and interested visitors,

L. To coordinate and facilitate the activities of diffarent
programmes, sc that they can meet their objectives as well as
carrving out ongoing evaluations of work done,

D. To recrult staff, develop their skills and encourage greater team
spirit and awareness of development issues,

Income Generation
The project will try to improve selected income earning activities based
on local resources and skills, as well as, be to prepared to introduce
hem skille and technalogies where deemed feasible.

Ob jectives

A. The project will survey and test with 3 small scale trial at
least one new technology or improve one locally available skill.

B. The efforts of thiz programme should improave the skills and
productive capacity of people in general. However, it will bhe
the specific concern of the project that disadvantaged groucs
such as women and low castes will be included in the work.
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Nop - Formal Education
The inclusion of this programme within the project activities js a
recognition of the importance attached to meeting people in their own
situation, creating forums of learning (on both sides) in whick
motivaticonal and awareness raising work can be engaged in as well as where
basic skille such as literacy can be taught. This programne aims to have
a close ear to the pulse of the community, infoarming the project of areas
of interest where the people are ready to move into, especially
disadvantaged groups, The Non Formal Education Section will be seen
increasingly as the vanguerd of other programmes, precaring people for the
implementation of ackivities of their choice.”

Qb jectives:

A, To respond to requests from communities to conduct 1iteracy
classes,

B. To provide follow up opportunities for those who have attended
literacy classes in order for them to maintain and practice their
skills,

C. To use non formal emc.atidn methods to enable communities to
become more aware of their situation in order to help solve their
oroblems.,

Water Systems

HMG has declared that clean drinking water is one of the basic needs of
the pecple of Nepal to be met by the vear 2000, The majority of the
people in the project and have also voiced thie to be their need. So the
project wants to respond to this since such systems contribute opositively
te the quality of life in the hills and benefit women especial ly.

Looking at agricultuwre in Kunathari Panchavat, it is recognized that the
greatest single impact which ean be made on the incomes of people in the
area is to irrigate their land. Therefore the project will continue to
respond to requests for small scale and technically feasible irrigation
proposals as set foruward by the people.

Ok lectives
A. Drinking Water

To assist communities with the necessary technical and other
resources o enable as many to have fresh clean water as close to
their hcmg-.s: as possible,

B. Irriaation

To respond to peoples’ requeste for irrigation that are within the
competence of the project to assist in and within the peoples’
abilities Lo maintain them into the future, so as to increase
income generating opportunities,

€. Pecples' Participation

To inveolve the people in 811 aspects of the planning and
! implementation of these systems so that in doing so their self
confidence and awareness grows when seeing an initiative taken up

and successfully completed,
]
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Erosion Control

The project area is still covered by large tracts of forest, There is

however, a gradual and inevitable trend towards deforestation as the :
pressure on land incresses with Population growth. Also uncontrol led

grazing by animals is adding to the process of deforestation,

The project understands jts work as mainly motivating

/ reople to recognize
the forest as an invaluable resource to be protected and utilized in g
contral led way.

Ob iectives

A, To support HYG's policy of establ ishing panchavat forests, 3

B. To raise awarensss among people of the need to effectively manage
and care for their forest rescurce,
C. To work on syvstems and methods of srosion control,

Health

health education through local practitioners., It will also nun 2@ small
clinic tmice per week as long as its precence enhances and does not
thresten to overtake the preventive thrust of the work,

Objectives

A, To trein and support local health voelunteers in their service to
the community.

B. To run a basic health clinic,

C. To offer a health input into Non Formal Education classes.
- B Evaluation-

An informal programme evaluation
reporting process,

4. Personnel and Training- :
1. B.A. posts:
Team Leader |
Nurse i
Non - Formal Educator
Water Systems Engineer
Cottage Industries Coordinator
There are a total of 14 Nepall staff pasts.

Trainings

One staff member is presently taking Msc studies, Other staff training ]
Will be of a non-formal nature,
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APPENDIX 33

LONG TERM PLAN UM involvement in:

GANDAKT BOARDIMG SCHOOL , POKHARA

March, 19288,

1. Description

The overall purpose of the school is to provide both boys and girls from
di fferent areas of the country and from all social and economic backgrounds with
a high quality, all-round educaticn of an international standard, Students work
towards the Cambridge International Examination (GCE "0 level ) as well as the
Naticnal School Leaving Certificate (5.L.C.2. English is increasingly being
used as the medium of instruction. (In 1988, & cut of 10 classes are in English
medium ).

UMN recoconises the need to train high gquality graduates who can compete
nationally and internaticonally, and alsc recognises that this is better done
inside Nepal than in other countries. The Regional School, atong with the
National School, sesks to meet this need. WUMN believes it is able to make 2
positive contribution to the shaping of the first regional schools the prototype
for the other four regional schocls planned for Nepal. From the Christian
standpoint, it has a particular desirg to make it possible for poor students
{many from remote areas) to attend the Regional School, and alsc it desires to
be involved in character formation, leadership training and the fostering of 2
spirit of service, which are central aims of this school. &t the invitation of
HMG, the UMN, since the Regional Schocl began in 1985, has been participating in
this venture by sending perscnnel to help in teaching, training and
admninistration, and alsc through its training and scholarship programme. In
addition, UMN has assisted financially with certain approved projects.

2. Generzl Objectives

UMN plans to continue involvement in the school by:

a) Strengthening specific areas of school 1ife by supplying UMN personnel to
help in teaching, curriculum planning, training and administration, as per
the agreement with HMG and cutlined in the "Project Proposal for Regiconal
Schools™ (N.E.C., 1963);

b) Assisting in the .establishment of an English-medium schiool which will be
entering _ali tts students for S.L.C, in Grade 10 and selected students for
the Cambridge Certificate in Grade 113

¢) Assisting with the on-going training of Nepali academic  staff, in

preparation for Engl i sh-medium Cambridge Internaticnal "o level
examinations, and alsoc the training of administrative {(non-academic?
staff; :

d) Helping needy boys and girisy including many from remote areas, to have a
good quality education, through scholarship assistances

e) Encouraging and parcicipating in, through its UMN personnel, activities
whichh are directed to the ful filment of the particular aims of character
formation. leadership training and the fostering of a spirit of services;s

f) Seeking to help the school in any way possible, consistent with its aims
and purposes. (UMN will speak to issues of policy and practice through
its representative on the School Management Committes).
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3. Plan

a) Personnel (See 2 (2a) and (b} above and time projection chart at (d)
below). (As at March, 1988)

i) Approved Fosts

P NS L B0 ATn e 5w om0 e filled

A IOl strator/BUrSar - o v i bis e v w s e e s filled

Juntor -Schoal SUPEV SO v s s nessssnns filled <until July, 19656.) .
Science Department Head vvvvvencveinens vacant {coffer) i
English Department Head ...u... e e vacant {(offer)

Mathematics Department Head vvveveuone filled ]
Phiysical Education Department

Head/Extra-Curricular Activities ..... vacant (required immediately?
Scholarship Officer/Extra-Curricular Activities (awaiting approval .
from HMG ss an Approved Post) ......«. A R R W filiec f

i1} Request for ©§ additicnal Approved Posts (Required immediately)

1. Co=ordinator of 0" level Curriculum Development.
2. Science teacher.

3. Mathmatics teacher

4. Teacher of English as a Second Language.

5. Building Supervisor.

it1) Long-term Plan !

Where suifable Nepali staff can be employved to fill expatriate posts,
the UMN will offer counterparts in the first case, planning to
withdram these workers whenever it is Jjudged that the school is mature
and ready to continue without their aid. In any case, it is planned
to withdraw UMN personnel from these leadership posts 5 years after
the first students sit their "0" level examinations. After this, UWIN
will consider further assistance if requested by HIG, and will
continue to offer scholarship support.

b. Teacher Training (See 2(c) above)
{as already resolved - refer ECC-9/87)

UMN will continue to assist in the training of GBS academic staff
{Separate plans for training of Administrative staff are attached).

Current plans are as follows:

Academic staff !
1268

One History tezcher (B.A. Madras).
One Maths. Teacher (M.Ed. Kathmandu).

1369
One History teacher {(cont.).
One Science teacher (teaching in the U.K. or Australiz)l.

1920
One English teacher {(teaching in the U.K. or Australial.
One Nepali teacher {(course in Nepalt literature)l.
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c)

d

Note: The +training requested for the Science and English teachers
involves experience in 0" leval boarding schocls in Western countries.
No appropriate training experience for them is available in Nepal. This
could well be the pattern to be followed in the future.

The training plans outlined above are 2 ninimum. If it is possible to
fill aquickly the UMN posts, other Nepall teachers could be released for
training. There will alsec continue to be other "on-the - job” training
opportunities for staff at GBS and Budhanilkantha Schocols.

Scholarship Assistance (See 2(d) above)

There are currently 88 boys and girls on scholarships at GBS -- some 222
of the school enrolment. UMN will seek *to increase the number and
proportion over the coming vears.

Other needs {including perscnnel}

The school plans (a3} to offer its first group of Class 11 students for
the Cambridge International Examination in 1991, (b)) to continue its
present policy of a 2-stream intake (by 1992 there wWill be 2 streams in
all classes, except Class 11, the "0" level class), and {e¢) to continue
tts present policy of admitting girls (by 1923 there will be girls in all
classes, 4-11).

Rationale for two streams in Classes 4 to 10 .

{Currently there are two streams in Classes 4-6)

1. It will be pessible to have a larger "0" level class of suitable
students, cotherwise Class 11 will be non-viably small.

2. It will be possible to have two parallel (S5.L.C. and "0” level)
classes in each year group.

3. It will be possible to reduce class size (currently there are 40 plus
in several classes).

4, It will be possible to make better use of boys' boarding facilities,
otherwise by 1991 the boys' hostels will be about 25% empty.

5. It will redress the current school imbalance (half single-stream and
hal f double-stream), and be possible toc make fuller use of existing
educaticnal resources (books, science materials, ete.).

6. It will more adeguately meet the heavy demand tor places in the
Regional School.

7. It will make possible a stable staffing situation.

8. It will be more cost efficient.
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It is planned to increase the numbers of students and staff, as follows:

{|Sprver. Post | Posts?)
i i

| | { | ! {

| ITEM { 1988 | 17389 { 4290 | 191 {

i i i | | |

{ it} Students | { | | |

i Total { 395 i 430 | 465 { S00 | 1
i Boys { 335 i 348 { 360 t 373 |

| Girls i &0 { 82 i 105 i 127 |

f Boarders i 325 t 360 ] 392 | 424 }

i Day students | 70 1 70 | 73 i 76 } |
| | | { { i ;
{112 No. of classes¥ i 10 { 11 H 12 i 14 inc. 11thi '
i English -medium | 8 i 10 | 12 i 14 |

| classes {{classes 4-8)|(classes 4-9)| i } |
| Nepal i =medium i 2 | 1 i NIL i NIL | ;
| classes (classes 9-10}} (class 10} | | i j
| i i | i ] .
f111) No. of Teachers## i | i | !
i Total Jeivs 24 {27( 34 needed){ 36 needed | 38 needed |

i UMN | 4 | 8 12 needed}| 12 needed {12 needed |

| Salaried{Nepali }| 20 { 22 | 24 i 26 |

| | | i i i

liv) Pupil - Teacher | i | | |

| Ratio | 16.5:1 | 16.5%51 | 1631 R & |

i i { i i i |
| v) No. of Support | i | I i

i Staff { | i i {

{ Total | 48 | 49 i S0 i 52 i .
} LN i 2 | 2 | 2 f 2 | ;
i {{Bursar and | | | i i
| {Scholarship | | | i .
| |Officer) | | | i i
i Salaried (Nepali) | 46 | 47 | 48 | 50 i |
| | i | | i

| {CReview {(Review H.M. | | {

| {Jun. Sch. | & Bursar | | |

| | | |

| | | |

¥ In 1992 there will be 2 streams in all classes, requiring 15 classrooms. f
** Two more Nepali teachers will be needed in 1392,
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To fulfil the above plan, the following UMN assistance is requested:

1} Einancial assistance with capital projects - additional classrooms and
living accommodation, etc. (See attached time projection chart).

11) Additional personnel (see asbove).

i11) Ongoing assistance with training {(see 3(b) abovve, and attached details
for Administrative Staff training).

Training of Administrative Staff 1988-90

1. Courses

To help in the development of the staff in the administrative department, it
is proposed that the following plans are followed:

1. Miss Joshtu Gurung 1968/89 Secretarial Course UMN Business School
2. Mr. Shanka Shrestha 1988 Management Course Admin. Staff College
3. Mr.Nanda Prasad Gurung 1969 Management Course Admin. Staff College
4, Mr. Krishna Bahadur Thapa 1989 Supply Management Course 77
5. Maintenance Department 1969 Refresher Course BTI

(3 people) plumbing, welding, electrical
6. Catering Department 19862 Catering Course ?7

Head cook and cne other
7+ Mr. Kapil Prasad Siwal 1990 Financial Accounting T3

In addition to the above, tthe following will be pursued:

In-service training: Where appropriate staff will  be encouraged to widen
their knowledge beyond the 1imits of their actual Job, and to deepen their

knowledge of their work, through in-service training by members of staff.

. Short Courses: Staff will be encouraged to attend short courses and seminars
where they are appropriate to their work.

4. External trainers: If the need is identified, and suitable trainers are
available, the possibility of inviting external trainers to the school will
be pursued.

The above is subject to finances being available.
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~CAPITAL EXPENDITURE PLANS 1988 - 22
I S.No. Name of Project | 1966=~~ | 1989--- | 1990=~~ | 1991 === i
i {Feb. 1989 | Feb.19%90 | Feb.1921 | Feb.19%92 | |
f i | | | }
i A NEW BUILD { | | } {
I 1.Bulid/install water tank | 2,00,000 | { i |
f | i | | {
| 2.5taff Housing | { | i i \
| Phase 1 {4 Units) I 7.80,000 { i | i
i Phase 2 (3 Units) | | 6,860,000 | { i
| Fhase 3 (3 Units) | i b 6560,000 | {
| Phase 4 (3 Units) | { | | 6,60,000 |
| { } } | t
I 3.Hostel for class 11 i i { 12,00,080 i i
! | | } | |
I 4.Classroom block } | | i |
| Phase 1 | 12,00,800 | | | f
{ Phase I1 | | | 24500,600 { {
i
| B. IMPROVEMENTS/REPAIRS | { | i |
| 1.0Gymnasium floor/stage | i i i |
| /ball court { 2,50,000 | | H i
| ' | { { i |
| 2.Junior staff housing | i i i i
| Phase I i 2,50,000 | i { }
| Phasell { | 2:50,000 | i |
{ f | | | |
| 3.5cience block upgrading | 2.,00,000 | 2, 00,000 | { |
I | i | i }
| 4.Boys hostel improvements I 2,25,000 { 3,00,000 { 1,50,000 { 79, 000 |
I | | i 1 (
| S.Electrical Refurbishment | i 3,00,000 { 3,00,000 i |
| f | } | | .
| 6.Sewerage Improvements | i ] | 3,080,000 | !
| C. EQUIPMENT i | i i i
| 1. Science "0" level { 10,00,000 | i i i
{ i ] | i |
| 2. Kitchen Modernisation | i |  1,50,000 } |
| } f i I |
| 3. Office Equipment { 1:506,008. 1 2,008,000 { i f
| f ] | { |
} 4.Library Resources { 2,00,000 | 2,000,000 | 4, 00,000 | |
{ i | f i |
| S.Tools for maintanance | t | { |
| department and Industrial { 2,00,000 | | | |
|  Education | { | { {
| TOTALS { 46,055,000 | 21,10,000 { 52,60,000 | 10, 35,000 |
Grand Total = 1,30, 10,000 :
|
N.B. The costs qucted are estimates at current ¢ 1987/88) prices. It is !
probable therefore that all the costs will increase with inflation.
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Notes on éagita] expenditure plans 1958-92

General:

These plans have been drawn up after carefully considering the impl ications
of the two stream system and the introduction of 0" level courses, as outlined
on page 3 above. The costs of training have not been included.

Notes on specific items:

Atz The main water tank was removed 2 vears ago due to disrepair. A new
tank is considered essential to give adequate pressure to the hostels.

A2 Housing =~ Housing in the village is becoming increasingly expensives
and the policy of the school is to house teachers and certain other
staff on the campus. Over the next 4 vears the increased needs are as

follomws:

Needs: Staff currently living outside school S units
Additional Senior Administrative staff a0
Additional teaching staff i
(2 per year for 4 vears)

Replacement of UMN staff : 1
1&_ ”

To be met by:

Felty, '8%: Girts® hostel 2 units
New block of 4
Feb. 20! New block of v il
Feb. '91: Ctass 11 hostel Y ——
New block of 2 (ki
Feb. "92: New block of b g
ﬁ r”

Estimated costs quoted include furnishings.
Proposed UMN staff will still need to be housed cutside the campus.

A3: Class 11 hostel - toc be completed in time for the first "Q” level class
in 1991.

Ad: Classroom blocks =~ to Introduce the two stream system throughout the
school, one more classroom per vyear is required over 4 years; in
addition, a room for class 11 in 1991. Other necessary additions
included are optional room, 1ibrary extension, tutorial English room,
Home  Science rOOM, offices for Nepali, Social Studies,  Junior
Departments. Due to the layocut of the school, it is proposed that these
additional rooms are built in 2 separate extensions.
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APPENDIX 34
JUMLA PROJECT

LONG TERM PLAN

July 1988 - Julv 1994

3 Years

Project Descripticn

The UMN is assisting HMG/N in the establishment and successful
operaticn of the Karnali Technical School CETSdy inciuding
construction, equipping, developing and implementing of three
practical courses offered in construction, health and agriculture; the
training of staff, and all aspects of administration and support

facilities. In support of the KTS program, UMN is invalved in
agriculture extension, community health and development, appropriate
techonol cgy, forestry, anca short=term technical training.

Non-KTS-related UMN work includes ferestry extension and seconding
staff to local schools tncluding a UMN tutaerial aroup.

The purpose of the pProgramme is to assist in the development of the
Karnali zone of Nepal. The key to the project is taking local
students, training them in the 1lccal setting with lecally needed
skills and then HMG/N employing them (or private enterprise) in their
home areas.

Any of the three practical courses offered by KTS could be modified or
new courses substituted, including Primary School Teachers or Forestry
Workers, 1f found necessary or appropriate. This is part of the
reason for the non-KTS related work. Other reasons include getting
good practical opportunities for students and assisting in the general
development in the subjects of expertise the project can offer. With
Forestry there is also the intention that UMN would plant trees in
excess of those cut for KTS construction and firewood purposes as well
as assisting others in forestry work.

The work is covered by an agreement between HMG/N Ministry of
Education and Culture and UMN. This five year agreement expires on 4
May, 1991.

General Objectives
1. Karnall Technical School

al Construct and equip the physical facilities of KIS,

b2 Develop the instructional materials and administrative
systems, including the structure for work involvement for
training students in the work situations.

c) Train up to 192 students (including 4th vyear on-the-job
trainees) at a time in a 4 vear programme. Each student will
study in cne of three practical courses.

d)l Organise long term (more than 6 months ) higher training at
institutions for selected staff.

@) Train local persons both formally and informally in useful
skills, and follow up on training given. (Courses 1 wesk to 3
months duration?.




@]

a) Assist in non-KTS educational institutions.
b} Run’a Tutorial group for UMN chlldren.

Community Health

a) Assist in the operation of MCH and antenatal clinics, and
maintain relationships with other Juml a-based health agencies.

B> Plan and implement other community health activities to meet
axisting needs and which are appropriate for the KIS
Programme.

Reforestation

a> Develop and manage KTS forest, and assist cthers in forestry.

Other agencies

a) Relate to other development activities tin Jumlta, to
co-ordinate UMN activities and facilitate other's programmes
as possible.

Community Development

a) Encourage KTS students and graduates in the field, and ocffer
help in implementating what they have learned.

b} Assist with or run courses. for local pecple to meet their
needs principally in areas where KTS and JUMP have programmes.

c) Study UMN proposals for Rural Devel opment work to see if it is
possible to implement such a programme under the next
agreement with HMG and using KTS/JUMP as a base.
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Geographical Spread

UMN workers homes all within 2 maximum of | §/2 hours walk apart.
Most work is undertaken locally or within a 1/2 days walk of K75,

Community activities e.g. Health, Forestry and Planning for a future agreement are restricted to
the Jumia district, in special cases, where it seems desirahie, on a case by case basis, in
order to maintain and support other desirable relationships, (e.g, KIS graduates) work may come
outside this area.

| Recruitment and follow-up of KIS students: This covers the whole of Karnali zane plus the \
districts of Bajara, Dailekh and Jajarkot.

Budget

fs.37,711,000
Rs.24,171,000

Total budget 19806 - 1991
Amount spent up to 14/1/88

H N

Amount remaining (for 3 1/2 yrs.) fs. 13,540,000
{i.e. approx. Rs.4,800,080 per year.}

The total budget should be sbout sufficient, but there will need to be ohanges for individually

budgeted items.
Staff 1988/89 1989/30 1990/91  1399/92
UMN 18 16 16
Nepal i ;
Salaried staff 18 18 18 ?
1
| Daily wage
| workers 70-17% 70-179 T0-178 ?
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3. ACTIVITIES

f. Karnali Technical School

a)Censtruction

b} Equipping

{1986/1969
{ {
| I
| |
I |

{2 1/2 buildingsi3 1/2 buildings {2 buildings
{& minor works 1% minor works

|
i0n gaing

{1989/1998 [ 1990/1991

I
I
|
I
|
|

{& minor works)

{

2. Instryctional materials eteilriginal

3. Student body size
t. Higher staff training

5. Short courses

2, Qther Educational Works

1. Non=KT$ Educationat
Institutions

2. Tutorial group
3. Community Health
1. MCH & other clinics

2. CH extension with KT8

+. Reforestation

a) K15 forestry }
b} non KI§ forestry )

5. Qther Agencies

Interaction

6. Community Development
i, Encourage K15

students/graduates

2, Short courses for lacal
people's needs

3.Prepare for nem agreement|{Prepare draft | Study plan and {Negotiate agree|

gl

{manuscripts

| |
{140 students
i |
|4 staff
| {
{3 courses
f
i
i
|
i primary

| intreasing
i+ staff

{3 courses

i

i

i

|

{

{

i

i

|

|+ staff t
|

|

i

]

i

|

{2 primary |
|

Revisions

tincreasing

{3 tourses

{2 primary

Ischool teacher {school teachers schoolteachers

|

{
{1 teacher

I
|

|
ft MCH

inurse midwife

{1 worker

I

t UMN forester

|
|
|
I
{
|
|
i

{Inforaal and ongaing
|
|
i
{
{8ngaing__

|
|
|
|

|Gngoing with K1S (refer to 1.5 above)

I
I
|
!
I
|
{
|
{
|
I
!
{
{
i
|
|
I
I
!
|
f
|
{
|
!
I
{
|
f
I

{pian isee if realisticiment with HMG
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THE UNITED MISSION TO NEPAL

Telephone : 212179, 215573, 212668,
Telex : 2315 UMNEPA
Telegram : UMNEPAL
Lom.rfnn t K - 1-325 Thapathali
Mailing address !
OST BOX 126
ATHMANDU, NEPAL

Executive Director . Mr. J. H Barclay
Treasurer : Mr. E. Wennemyr

To: Members of the UMN Board, 1988

Dear Friends,

had an opportunity to comment, and we will welcome any suggestions you
may have to make concerning corrections in the minutes of the meetings
which you attended,

We do again thank you warmly for coming to be with us in November,
and for your participation and fellowship through these meetings, Tt
will mean a lot to us through the months ahead to know of that continued
partnership and prayer, not only in the opportunities of each day, but
86 we seek to discover the Lord's will and plan for the future.

May 1989 be filled with God's Joy and blessing for each of us.

Witk sincere greetings,

Less

Betty Young
Secretary




UMN BOARD OF DIRECTOKS

vinutes of the Meeting held in Lathmandu

19-21 HNovember, 1988

The Annual lieeting of the Board of Directors of the UM was held at the
Blue Star Hotel, Kathmandu. Sessions began at 7 p.m. on Saturday, 19th
Hovember, and continued through to 5 p.m. on rlonday 2lst November,

Dr. Leon Morris led the Bible studies on the first evening and the two
successive mornings, and his ministry was greatly appreciated.

BD-1/88. Schedule of Membership and Holl Call. The schedule of membership of
the meeting was as follows, with delegates present as indicated:

gaﬁeg:

Assemblies of God - Rev. Andrew iMcCabe
Baptist Missionary Society - Hiss Joy Knapman
Caristian Church (Disciples) - Dr. Ruth Catton (absent)
Church Missionary Society, Australia - Rev. David Claydon
Church Missi6nary Society, UK - dMr. Malcolm Warner
Church of WNorth India - none
Church of South India - Bishop M.C. Mani
Committee for Service Overseas, Germany - lir, Christoph Dehn
Church' of Scotland - Bishop Johu Ghose (absent)
Danish Santal Ilission - lir. Jorgen Pedersen
Evangelical Free Church of [inland - Miss Riitta Siikanen
Evangelical Lutheran Church in America - Rev. Warner Luoma
Finnish Evangelical Lutheran Mission - Rev. Paavo Kilpi
Gossner HMission - Mrs., Barbel Barteczko-Schwedler
Interserve - Mr. Richard Clark
Japan Antioch Mission - Hev. liinoru Okuyama (absent)
Japan Overseas Christian iedical Cooperative Service -

Dr. Kozo Tamura
Korea Christian tledico=-Evangelical Association - Mr. tHong Bom Kim
Mennonite Board of Missions - Mr. Ronald Yoder
Mennonite Central Committee - Mr., Paul Myers
Methodist Church, UK - Rev. Swaminathen Jacob
Norwegian Himal-Asia Mission - Mr. Linar Kippenes
Orebro Mission - Mr. Erling Wennemyr
Presbyterian Church in Canada - prir. Glen Davis
Presbyterian Church in Ireland - Rev. Terry licMullan
Presbyterian Church Synod, Mizoram - Rev. Lalpianga (absent)
Presbyterian Church, USA - Dr. Carl Friedericks
Regions Beyond Missionary Union = Rev. Geoff Larcombe
Swedish Free Mission -~ Mr. 2illy Johansson
Swiss lriends for. Missions in India & Nepal - [lir. Fredi Grob
Tear Fund, UK - Rev. David Applin
United Church of Canada - Nr, Jack Lakavich (absent)

. United Church of Christ in Japan - Rev. Yozaburo Kimijima (absent)

United Methodist Church, USA - Miss Marge Mayer
Wesleyan Church, Dr. Earle Wilson (absent)
World Concern - Mr. Paul Kennel
World ilission Frayer League - Mr. Bob Andrews

Ir. Rajendra rongong
Mrs. vannu Rongong




BD-4/88.

BD-5/868,

International Nepal Fellowship - Dr., Bill Hawes
Leprosy iMission -~ Dr. Wim Theuvenet

Executive Director - Mr, Howard Barclay

Treasurer - Mr. Lynn Miller

Personnel Secretary - Mr. Graeme Gugeri

Education Secretary - Mr. David McConkey

Asst. Education Secretary - ir. Ryohei Takatsu

Engineering & Industrial Development Secretary - Mr. Lionel Mackay
Asst. Engineering & Industrial Dev. Secretary - Mr. Wynn Flaten
Health Serwices Secretary - Dr. Trevor Strong

Asst. Health Services Secretary - Dr. Ken Snider

Rural Development Secretary - Mr., Jim Alexander

Education Department representative - Mr. Mark Keller
Engineering & Industrial Department representative -

Mr. Gordon McConkey
Health Services Department Srepresentative - Dr. Graham Toohill
Hural Development Department representative - Mr, Henk Ymker
Annual Conference representative - Mr. Peter Quesenberry.

E) Observers:

Committee for Service Overseas, Germany - Mr. Hermann Luehrs
Church World Service - Dr. David Barnhart
Evangelical Lutheran Church of America - Dr. Jerry Yovonie.

Agenda. The Agenda was adopted as presented by the Executive Director.

Confirmation of Minutes. The Minutes of the Board of Directors
meeting held 24-26 November, 1987 had been circulated to all members
present at that meeting. It was RESOLVED to accept these, and to
affirm them as a correct record of proceedings.

Orientation Session. Un the opening evening session of the Board,
slides illustrating the work of the mission were presented, and
explanatory commentaries given by the Executive Director, Treasurer,
Personnel Secretary and the four Department Secretaries.

Tribute to Gordon Ruff. Gordon Ruff made a significant contribution

in the life of the UMN, especially in the years 1966 to 1979. His
first involvement was as a Board member, representing the UPC,USA
from 1966 to 1975. During that whole time, he was a member of the
Executive Committee. Une of his special contributions was

on the Finance Committee for six years, both as a member and as its
Chairman. Gordon was Vice Président of the Board for three years,
and President for two years: a very significant achievement.

Following his service at this level, Gordon was appointed Executive
Secretary (Director), and after regular language study he took up his
appointment in June 1976, serving a three-year term in this position.
He concluded this service to UMN, and accepted the position of Acting
Treasurer from June to October 1979, before retirement. At Board
level and in administration, Gordon exhibited strong and valuable
leadership ability from which the UMN has preatly benefitted. He
was one of God's good gifts to the Mission.

Gordon was born in September 1914 in California, and,after comple-
ting a Masters Degree in Divinity at Princeton Theological Seminary,
was ordained into the ministry in May 1943. Gordon served as a
missionary to India from 1947 till his transfer to Nepal in 1976: 4in
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all a total of 32 years in overseas ministry. Following his retire-
ment he continued an active interest in the work of UMN, and led groups
of interested friends to visit India and ilepal, thus enlarging the
vision of many Christians to the work of God's kKingdom overseas.

lews was received in lay 1988 of Gordon's sudden collapse and
death while playing golf. Ve remember the faithful support of his
wife Peggie through all the years overseas, and her ministry among us.
May the God of comfort give her and the members of the family His
peace and strength at this time of loss.

Changes in Schedule of Membership.

It was noted that the member body formerly
listed as the Darjeeling Diocesan Council & Church of Scotland
will now be known as the Church of Scotland, with the understanding
that the Darjeeling Diocesan Council is a part of the Church of
North India.

possible membership next year,

BD-7/88. Moratorium on membership of new non-Asian member bodies. After a
very full discussion, the following decisions were taken:

a) It was RESOLVED to continue the moratorium on the membership of new
non~Asian member bodies. However, in wview of differing opinions,
the Executive Committee is requested to take up the matter for
further: discussion in April, and to bring back a report to the next
meeting of the Board,

In view of UMN's desire to demonstrate the universality of the
Gospel by increasing the participation of Asian appointees, it was
RESOLVED: ;

i) To encourage applications from Asian organisations for member-
ship in UMN: '
11 To encourage member bodies to send Asian representatives to
the Board .where appropriate and possible;
iii) To encourage member bodies to recruit Asians for service in
the UMN,

Individuals with concerns in relation to the size of the Board
meeting were requested to correspond directly with the Executive
Director.

BD-8/88. Annual Reports and Financial Statements for the year 1987/68. The
written annual reports and statements from the Executive Director,
Treasurer and Department Secretaries were noted. Important items
were high-lighted, and the Executive Director reported on current
developments in the country,. Of special note was the signing of four
agreements within the past six morths!

Health Services agreement and ‘Patan Hospital agreement;

Andhikhola Project Irrigation Program agreement;

Institute of Technology and Industrial Development, Butwal agree-
-3 Wt ment ;

Surkhet Project agreement.

It was RESOLVED to receive the annual reports as follows:




Appendix Executive Director's Report

Appendix Treasurer's Consolidated Statement

Appendix Headquarters Project Report

Appendix Missionwide Support Froject Report

Appendix Education Department Report

Appendix Engineering & Industrial Development Dept. Report

Appendix Health Services Department Report
Appendix Rural Development Department Report.

The project summary annual reports were also available for Board
members who wished to take them.

BD-9/88. North American Consultation. The Executive Director reported on
consultation visits to the home offices of member bodies in North
America in April/May of this year, which had proved to be very helpful.
A one-day consultation was also held in London with a number of UK
member bodies,

BU-10/88. 35th Anniversary. It was noted that the UMN will celebrate its
35th anniversary in March 1989, and encouragement was given for the
preparation of a special publication to mark the event.

BD-11/68. Report from Selection Committee. The Convenor of the Selection .
Committee appointed in EC(1)-10/88 reported on progress made. The
member body delegates were challenged to consider their responsibility
in the suggesting of names of suitable candidates for the post of
Executive Director.

BD-12/88. Relationship with the Church. A number of Church representatives
shared discussion with the Board for part of one session, and their
input was received with deep interest. It was noted that expressed
areas of needed assistance include leadership training, adult
literacy, and skill-development and income-generating programs.

BD-13/88. Personnel Report. The Personnel Secretary presented a written report,
and encouraged member bodies to continue to seek suitable, competent
people for service with the UMN. Improvements made in personnel
administration have been appreciated by member bodies, and further
suggestions were submitted.

Bb-14/88., Human Resources Management report. Ref. BD-14/87. A follow-up
report was received and noted. Appreciation was expressed for this
report, and for the way administration has worked to meet the needs
high-lighted in the original evaluation. It was agreed to accept
the proposal of the Executive Committee in EC(2)-11/88 that this be
regarded as the final report.

BD-15/88. System of Planning and Reporting. The initial document was noted,
and it was agreed to endorse the action of the Executive Committee
in EC(2)-14/88.

BD-16/88. Long Term Plans. A verbal report was received, and it was noted that
a study of the subject is being continued. The formation of Long
Term Plans will be dependent on the outcome of the study of the
revised system referred to in BD-15/88. A paper on growing urbanisa-
tion was alsc received, and noted with interest.

BD-17/88. Industrial Development Evaluation. The action of the Executive
Committee found in EC(2)-30/88 was noted, and affirmed.




' BD-18/88. Small group discussions. The Board divided into five small groups
for discussion in one session, and concerns were brought back to the
plenary session of the Board by the Rural Development group, these
concerns centering on the importance of forestry programs and the
need for emphasis on women's affairs in the country. After dis-
cussion it was RESOLVED to accept this report, and to approve the
following resolution:

Women's Affairs. The Executive Director is requested to formulate
goals, strategies, policies and administrative structure for the
handling of women's affairs within the UMN program, for review and
approzal by the Exectitive Committee, and for subsequent adoption
by the Board of Directors at the November 1989 meeting.

BD-19/88. Nepalisation. A number of papers written by senior UMN administrative
staff were presented to:'the Board, and note was taken of the action
in BC(2)-29/88. It was RESOLVED to receive the papers; to welcome
the Executive Committee action; and to requeét the EC to appoint
three members to work with the Executive Director and Erling
Wennemyr as a Working Committee appointed by the Board to study
further the issues of Nepalisation raised in the papers presented.
The Working Committee is requested to report back to the Board, and
contributions from each Board member are invited in the light of
current discussions. Specific issues addressed should include:

-~ Why is the UMN here?

- What is the permanence of the UMN?

- What is its relationship to the Church?

The object of the study should be to consolidate existing materlal
and pinpoint issues, rather than to make a definitive statement.'

Annual Conference, 1988, The Annual Conference representative,
Peter Quesenberry, presented an interesting report on the.-Conference,
held in May this year. The spiritual ministry of Dr. Gottfried
Osei-Mensah was greatly appreciated by the large number of UMN
Appointees gathered.

UMN Constitution. Ref. BD-12/87,a. The Constitution had been
amended to include the changes requested by the Board in 1987, and
the newly revised version had been circulated to members two months
before this meeting. °~ It was RESOLVED to accept and approve the
amendments, and to ratify.the action of the Board in 1987, adopting
this Constitution as valid from the date:of this present meeting.
The revised Constitution is found in Appendix J to these Minutes.

BD-22/88. UMN Bye-laws. _Further to BD-12/87,b, study and correspondence had

continued throughout the year on the revised Bye-laws, and an

" amended version had been circulated to member bodies and Board
‘members two months prior to the present meeting. - Further minor
amendments were also forwarded by the Executive Committee, largely
of an- editorial nature, and it was agreed to include -these changes
also.

; It was RESOLVED to approve the finally amended Bye-laws as
found in Appendix J, valid from the time of this meeting. Sincere
appreciation was expressed for the detailed work carried out on
this ducument by administration.

BD-23%/88. Proposed amendments to Bye-laws. = It was RESOLVED to recommend to
the Board meeting of 1989 that the following further sections be
included in the Bye-laws:

a) 6.4.9. The concerned Heads of Institutions, Project Directors
and Department Representatives shall be invited to




BD-24 /88,

BD-25/88,

BD-26/88,

BD-27/88.

Extended Coordinating Committee sessions to deal with the

following: | _

~ Recommend medium/longterm and summary annual project
plans and budgets;

- Monitor annual plans, reports and financial statements
against the approved medium/longterm plans.

b) 9.2. new 6..To report to Finance Committee any supplementary
budget actions taken by Coordinating Committee.
(Renumber following clauses in 9.2.) i

Nominating Committee. A Nominating Committee had been appointed

rd recommendations for the
appointment of Executive and Finance Committee members for the
coming year, This committee was comprised of: Marge Mayer (Con-
venor), Riitta Siikanen, Geoff Larcombe, David McConkey and Payl
Myers.

Executive and Finance Committees. Un the recommendation of the

Nominating Committee, 1t was RESOLVED to appoint the following
persons to serve on these committees for the year 1988/89:

President: Richard Clark
Vice President: Jorgen Pedersen
Other members: David Applin
Barbel Barteczko-Schwedler
Billy Johansson
Paavo Kilpi
Mannu Rongong
Rajendra Kongong
Malcolm Warner
Ron Yoder

Chairman of Finance Committee: Billy Johansson
Chairman of the Board: Richard Clark
Other member of Finance Committee: Ron Yoder.

Dates of coming meetings. It was agreed to set these as follows:

“Finance Committee: 2k April, 1989
Executive Committee: 26-27 April, 1989

Finance Committee: 17 November, 1989
Executive Committee: 19-20 November, 1989
Board of Directsrs: 21-23 November, 1989

Finance Committee: 24 April, 1990
Executive Committee: 26-27 April, 1990
Finance Committee: 13 November, 1990
Executive Committee: 15-16 November, 1990
Board of Directors: 18-20 November, 1990.

80 that they may
t from the member body home staff,

Vote of thanks. Sincere appreciation was expressed to the Chairman
for his able and competent leadership of the meeting, and also to
for much detailed work in the Preparation of papers.

There being no further business, the meeting was closed with prayer,

ol




UMN_EZECUTIVE COMMITTEE

Minutes of the Meeting held in Kathmandu,

16-18 November, 1988

The Executive Committee meeting lasted for two and a half days,
starting at 1.30 p.m. on '16th lovember, and wds held at UMN Headguarters,
Thapathali. Each day's sessions were opened with devotions, led by Richard
Clark, Marge Mayer, and Paavo Kilpi. :

Roll Call. Members were present except as indicated:

President: Richard Clark
Vice President: Jorgen Pedersen
Other members: David Applin
Pauline Brown (absent)
Billy Johansson
,Paavo Kilpi
Rev. Lalpianga (absent)
Marge Mayer -
Paul lyers
Rajendra Rongong

Ex-officio: Howard Barclay, Executive Director
Lynn Miller, Treasurer
Graeme Gugeri, Personnel Secretary
David McConkey, Education Secretary
Lionel Mackay, Engineering & Industrial Development Secy.
Trevor Strong, Health Services Secretary
Jim Alexander, Rural Development Secretary
Mark Kéller, Education Department representative
Gordon McConkey, Fngineering & Industrial Development
Department representative
Graham Toohlll Health Services Department representative
Henk Ymker, Rural Development representative

' Co- opted for particular sessions:
iynn Flaten, Assistant ETID Secretdry
Cdd Hoftun, Tndustrial Uevelopment resource person
Ken Snider, Assistant Health Services Secretary
Gareth Wardell, Asst. to Personnel. Secretary.

Agenda. The agenda was accepted as presenfed by the Executive Director.
EC(2)- 1/88 Confirmation of Minutes. The tinutes of the meeting held on

2L-25 April, 1980 had been circulated to members. These were
accepted and confirmed as a correct record.

EC(2)-2/88. Executive Director' s Uverview. The Executive Director reported
on the major areas of development and the current situation in
the country and mission. This report was helpful and appreciated.

EC(2)-3/68. Annual Reports and Financial Statements for the year 1987/88.
The annual reports from Administration and the Departmental
Secretaries, together with the Treasurer's Consolidated State-~
ments, for the year 1987/88 were received, and the main high-
lights were noted. It was RESOLVED to accept and approve
these, found as appendicies to these minutes as listed in
BD-8/88. Copies of the project annual summary reports were
also circulated to EC members for background information, and
are printed as appendicies.




EC(2)-14/88. Reviseq system of planning and reporting. An initial document
outlining a revised system of planning and reporting was
received. It was RESCLVED to receive this, and to encourage
that the material be further developed for detailed considera-
tion at the next meeting of the EC. e fipencial implications
should also be included in the system in terms of initial
planning and funding, and long-term effects.

EC(2)~15/58. New Appointees accepted. The acceptance of the following new
personnel for service with the UMN was affirmed, with thankes-
giving: :

Jane Andrews, administrative gecretary, BMS .
Larry and Fhyl Asher, teacher and nurse, UMC
Graham and Debbie Atkinson, teacher and nurse, BMS
Brend and Marita Augustin, community motivator and
homemaker, OM
Hubert and Nan Budding, engineering technician and homemaker,
PCC
Linda Christie, nurse, CMSA
Sally Cripps, teacher, RBMU
Richard and Suzanne FTiedericks, communications developer
and teacher, PC,UsA
Frank and Val Garlick, doctors, Interserve, _
David and Cathy Grosz, forester and homemaker, WMPL
Mike and Diane Heindl, engineer and doctor, WMPL
Caroline Hinchcliffe, teacher, Interserve
Kuni Itoh, doctor, JOCMCS
Leif and Karin Loerum, engineering hydrologist and secretary,
: BUN
Andrew and Linda Mason, biomediecal tecknician and doctor,BMS
Irmeldi Merilainen, dentist, FELM
Helen MeClure, administrative secretary, CC(Disc)
Ei ja Pohjosenpgra, nurse, FELM
Michael and Lynden Frince, training consultant and homemaker,
: Interserve
Joy Ransom, teacher, BMS
Richard Rasmussen, teacher, WMPL
Alec and Diane Street, building manager and homemaker, BMS
Valerie Tuffin, nurse, Interserve
Arjen and Marjo van Essen, engineer ang homemaker, TF Holland
Adrie and Randa Verweij, nurse and homemaker, Interserve
Asbjorn and Mia Voreland, personal counsellors, NHAM
Graham and Isobel Weller, engineer and homemaker, Interserve
Dean and Brenda llyse, agriculturalist and homemake

EC(2)-6/88.

uture, or
have left recently, on furlough, sick leave, or indefinitely;
and affirmed the relevant CC actions taken:

Jim and Karen Allen, development administrator, Interserve
Jean Baird, teacher, Tnterserve

Maj Bokinge, nurse, SFM

Malcolm and Shiobhan Brook, doctor, Interserve

Kerry Brown, nurse, Interserve

Roydon Chesswas, food technologist, Interserve

Henk and Eldly Chevalking, nurse tutor, Interserve

Paul and Sue Collier, anaesthestist, CMSA

Dave and Rbsemary Cooke, development.worker, Interserve
Mary Cundy, social worker, Interserve (after 31 years of
) service in Nepal with Ul )

Toomas and Karin Doehne, teacher and nurse, CSO

- By




Jim Dunn, doctor, Interserve

I'revor .and Janet Durston, engineer, MC,UK

Alison Garrett, engineer, independent

Bob and Slaron Gsellman, doctor, ELCA

Seija Hjelt, community worker, EFCF

Finlay and Rachel Hodge, agriculturalist, MC,UK
Stuart and Janet Kidd, doctor, Interserve =
Vuckko Konola., dentist, FELM

Winnie Lau, business manager, Interserve:

Nick Linton, engineer, independent

Stuart and Pirjo Little, dentist, BMS

Tove Madsen, teacher, DSM

Gordon McConkey, administrator, UCC

David and Ann McConkey, teacher, Interserve

Linda McKee, nurse, PCI R

Richard Poole, engineer, independent

Ray and Barbara Reeves, maintenance worker, PCI
Silvia Scholz. doctor, CSO

Ryohei and Taeko Takatsu, teacher, uced

Margaret Thoday, teacher, independent

Winnie Thuma, marketing consultant, Interserve
Kima and Vani Tochhawng, health educator, PSCM
Aino Tuppurainen, nurse, EFCF

Klas and Maria Ulenius, dentist, OM

Maarten van den Dool, agriculturalist, Interserve
Willem and Mieke wvan Dis, agriculturalist, Interserve
Magne and Dorothea Vestol, engineer, BUN

Kathy Witherington, doctor, WCon.

Henk and Gerrie Ymker, agriculturalist, Interserve
Mark Zimmerman, doctor, independent/UlC.

EC(2)-7/88. Resignations. The Executive Committee noted with regret that

resignations had been received from the following former UMN
Appointees: ' '

Ken and Jill Anderson, surgeon, RBMU

Katie Dick, communications developer, C of §

Carolyn Gallagher, nutritionist, MC,UK

Kevin and Becky Kose, nurse, Interserve

Brian and Olivia Little, development worker, PC,USA

Helen Matthews, nurse, Interserve

Ginger Stokely, nurse, Interserve
Shwu Eng Tan, administrative secretary, Interserve
Tom and Moira Wilson, construction supervisor, C of S.

Ec(2)-8/88. Personnel applications. The need was expressed for more
detailed information about professional training and experience
to be submitted in order to assess a candidate's suitability;
and also the need for more detailed job descriptions to be
supplied to sendineg bodies.

EC(2)-9/88. Selection Committee Report.” The Convenor of the Selection
Committee gave a brief report of progress to date, and thanks
was expressed to the Committee for their work. A further
report will be made to the Board.

EC(2)-10/88. Management Iraining. It was RESOLVED to request administra-
tion to look at the area of mid-level management training for
proven and promising Nepali employees in UMN administration,
other projects and related organisations, with the intent of
increasing local capability at this level. An initial progress
~eport outling the exploration of these needs and the possibi-
lities for meeting them would be welcome at the next EC meeting.
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£C(2)-11/88. Human Resources Management Report. An annual follow=-up
report was received, further to BD-14/87, and special note was
taken of current concerns: counselling provision, work loads,
and the re-assignment process. Appreciation was expressed to
administration for the follow-up work done over the past few
years, and support expressed for the suggestion that this be
the last annual review of the initial issues raised, while
certain aspects will be worked on further. The jidea of an
evaluation to be made on present progress in the light of the
original survey wade in 1965/86 was encouraged.,

EC(2)-12/88. Finance Committee Minutes. The Minutes of the Finance
Conmittee meeting held on 15 November, 1988 were received and
noted in detail. Tt was RESOLVED to accept and approve these
actions, with gratitude to the rinance Committee for the good
assistance given in the financial aspects of the work.

EC(2)-13/88. Provident Fund. It was RESOLVED to approve that the 1988
interest payout rate .for the Provident Fund be set at 13%.
Further that any surplus over the 13% be distributed as a
bonus payout in the same year.

EC(2)-14/88. Long Term Plans and Budgets.

It was RESOLVED to approve
the LTP for this project, noting the strong move towards
Nepalisation of posts. Appendix 31 to these Minutes.

It was RESOLVED to approve the
revised LTP to include an extra class, pending final
approval of this by the Education Ministry. Appendix 32
to these Minutes,

A Statement of Directon for the project
was received and noted. A detailed LTP will be expected
at the next meeting of EC.

An outline of the revised planning for
the project was noted, dividing administrative responsibi-
lity for the rural development and health services aspects
of the CHP. This paper was accepted, and full LTPs
anticipated at the April.meeting of EC.

EC(2)-15/88. Rural Development work, The news of the signing of the
Surkhet Project agreement was received with thanksgiving.
Administration was encouraged to use the potential of this
small rural development project, to develop it, and to
research and take up other new similar opportunities as it is
possible.

EC(2)-16/88. Jhimruk Hydel Froject. The draft agreements with HMG and
NHAM were received, together with other information clarify-
ing the legal status of the project and the liability of UMN.
It was requested that the clause on BPC Roard representation
in the agreement with NHAM be reviewed; also that the need
for the training of engineers and management as outlined in
EC(1)-26/68 be kept in mind. This information was received
with gratitude, and a further outline of planning requested
for the April meeting.

EC(2)-17/88. Minutes of Coordinating Committee and Extended Coor. Comm.
The l'inutes of the regular meetings held had been circulated
to EC members, and these were received and noted with
appreciation. Specific issues raised in the ECC Minutes are
recorded in the following Minutes.

L ==




EC(2)-18/88.

30(23-19/88.

Teacher Training Program. Ref. EC(1)-16/68. A Letter of
Understanding is being negotiated with the Education Ministry
to cover the establishment of resource centres similar to one
set up in Fokhara. It is planned to begin these in five
cafPpuses, and to second up to ten Appointees to train teachers.

Training and Scholarship Frogram.  Ref. EC(1)-16/88. The
results of a survey carried out amongst former students were
noted with interest. The effectiveness of scholarships
awarded will continue to be monitored. It is hoped that more

- applications will be received from women, and for JTA training.

EC(2)-20/88.

Ec(2)-21/88.

EC(2)-22/86.

EC(2)-23/88.

EC(2)-24/88.

EC(2)-25/88.

EC(2)-26/88.

GBS, Pokhara. Ref. EC(1)-21/88. It was noted that the long
term expectancy of involvement in the school beyond 1992 would
include the secondment of teachers in english and Secience,
the training of staff and continuation of the scholarship
program, but not administration.

Report on Education work. At this time when there is a
distinct change in emphasis in education work, the EC received
with interest a report summarising the earlier involvement in
the secondment of teachers to village schools, and the initial
establishment of Mahendra Bhawan and GBS, etc.

Language Program.

a) New study system. Ref. EC(1)-24/88. The new system of
study, including new materials and some of the LAMP method,
is still being tried out and adapted, and results are
encouraging.

has been lower than usual and a number of expenses are
fixed, the program is running at a deficit.

New Technical Ejucation Council. The EC heard with interest
that the Technical Education and Vocational Training Council
has approached the UMN for assistance in a pilot program
promoting apprenticeship training. The UMN has had much
experience in this area, and is concerned to contribute to
this program. Administration was requested to follow up the
negotiations, and to assess the needs and the resources
required and available.

Tansen Hospital future. Ref. EC(1)-21/88,f. The HSS
reported that the long term rlanning is still in process, and
no final decisions have been .made. Tt is hoped to bring
recommendations to the EC in April.

Vkhaldhunga Hospital. Reports on the effects of the earth-
quake in August had been circulated, indicating that the
hospital and most residences were badly affected and would need
to be rebuilt. The HSS reported on progress made in planning
and negotiations with ‘HMG. It was RESOLVED to approve the
rebuilding in principle, aud to request further planning and a
report in April, if possible with the assurance of government
approval.

fural Levelopment Centre, Pokhara, It was RESOLVED to approve
the following revised plans and budgets for the year 1988/69:
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EC(2)-27/48.

EC(2)-28/58.

EC(2)-29/88.

EC(2)-30/88.

Surkhet 'Project evaluation. The report of the evaluation was
received with interest, including the specific information on the
development of income-generation. .

Women's Interest Group. -The-involvement of UMN-in the upgrading
of the status of women in Nepal is a matter of ongoing concern,
and a progress report was received with appreciation.

Nepalisation and UMN's involvement in institutions. A full

discussion took place, noting the papers presented to the Board,
and it was emphasised that specific issues need to be faced rather
than the seeking of definitions.

The EC recognised the importance of the issues regarding
Nepalisation and UMN's ongoing role in its institutions. It also
recognised the efforts of administration to contihute to the
ongoing discussion of these matters. And yet, major concerns
remain which need to be addressed. Therefore it was suggested
that the Board consider setting up its own Working Group to

address these issues, and to formulate questions or recommenda-

tions to which the EC and/or administration can clearly respond.
It was assumed that this Group would work by correspondence, or in
conjunction with other meetings.

Industrial Development Evaluation. Further to EC(1)-20/88, the

EC received a very full response from UMN .administration to the
"Grierson Report". This obvicusly represented hard and detailed
study and work on the part of administration, and particularly
the EID Secretary, over the past six months. Sincere appreci-
ation was expressed for this, and for the active way in which the
administration had taken up seriously the challenges and issues
raised in the Grierson report. It was recognised that in re-
assessing policies and work developments, in the Nepal situation
some of the matters challenged could be reaffirmed as they stand,
while other criticisms have alerted UMN personnel to areas where
further study and improvement needs to be pursued., It is the
concern of the UMN that these particular issues, and the policies

and purposes of each part of EID work, be kept under review and

up-to-date in the future.

Almost a full day of the EC meeting was given to study and
discussion of the Grierson report and the UMN response, and
certain amendments and additions were requested in the wording of
the latter to reflect EC concerns. It was RESOLVED to receive
the response with gratitude; and to accept the amended Recommen-
dations in principle as a Working Paper in terms of general
strategy for EID work, to be reflected in developing policy and
practice, and in the Long Term Plans which should be revised where
necessary. The initial summary and the Working Paper are to be
presented to the Board for information. Copies of the Grierson
Report will be made available to Board members desiring to have
it, together with the full UMN response. These will also be made
available on request to UMN Appointees and senior Nepali staff
members in or related to EID. The two documents should be read
together, and it is requested that the report be treated as
confidential.

Administration is requested to continue working on the issues
raised as set out in the Working Paper, and is encouraged to
arrange seminars for appropriate professional groups so as to
obtain input and advice in further developing specific plans.
Administration is also encouraged to develop wider contact with

I




EC(2)-31/568.

EC(2)-32/88.

EC(2)-33/88,

EC(2)-34/88.

HrlG and other Nepali organisations as so to be aware of wider
perspectives. The EC requested a report of ongoing progress in
dealing with the isesues raised, to be given at the April meeting.

Proposed Constitution and Bye-laws. The EC considered questions
raised and proposed further changes in the revised Constitution
and Bye-laws being presented to the Board, and forwarded its own
recommendations on these items.

Appointees' Manual. The new Manual, as called for in the Bye-

laws, was presented, and new policies which had been included
were brought to the attention of EC. It was requested that Bye-
law changee made at the Board should be rationalised in the
Manual, and the use of the masculine gender throughout the Manual
was referred back to administration for further consideration.

Warm appreciation was expressed to administration for the
work done on this document, which was approved in amended form.
This is found in Appendix K to these Minutes, printed on this
occasion as a reference to the former Bye-laws.

Videos. It was noted that videos have been made locally on the
work carried out in DCS, Butwal and in Tansen. Encouragement
was expressed for other projects to make videos of their areas
of work, and administration to seek the necessary funding.

Vote of thanks. Sincere appreciation was expressed to the
Chairman and all members of EC for their contribution to the
meeting; also to administration and secretaries for the prepara-
tion of material.

There being no further business, the meeting was closed with prayer.




Minutes of the

UMN_FINANCE COMMITTEE MEETING

held in Kathmandu, on November 15, 1988

The meeting of the Finance Committee was held at UMN Headquarters, and was
opened with devotions led by Lynn Miller.

Roll Call. Members were present as follows

Chairman of the Finance Committee Jorgen Pedersen

Chairman of the Board Richard Clark

Other member of Finance Committee Paul Myers

Executive Director Howard Barclay

Treasurer Lyvnn Miller

Ex-officio members, part time Lionel Mackay, Engineering & Industrial
Development Secretary
Trevor Strong, Health Services Secretary
David McConkey, Education Secretary

Agenda. The agenda was adopted as presented by the Treasurer, with
appreciation expressed for its helpful outlay and explanations.

FC(2)-1/88 Confirmation of Minutes. The Minutes of the meeting held on
April 22, 1988 were accepted and confirmed as correct.

FC(2)-2/88 Financial Report for 1987/1988. The Treasurer presented the
financial statements for the year 1987/1988, and pointed out
significant items in the consolidated statements. Matters of
particular note included:

a) The Consolidated Balance Sheet only includes the UMN share of
Joint programmes (such as Patan Hospital, GBS, the Companies
etc).

b) Per Capita Grant receipts includes some payments for the
previous year which were received late.

c) The Language fund ended the year with a deficit. Fees have
been raised in 1988/1989, as many expenses are fixed, and the
number of students fewer.

d) Training & Scholarship Programme: The pelicy of putting
aside full funding for each scholarship granted was queried.
It was requested that the matter be reviewed and alternatives
presented to the next meeting of the FC for consideration.

I't was RESOLVED to recommend to the Executive Committee that the
financial statements for 1987/1988 be accepted with gratitude.

FC(2)-3/88 Allocation of 1987/1988 surplus. After discussion, it was
RESOLVED to recommend to the Executive Committee that the year—
end surplus of NRs 4,487,731 be distributed as follows:
Investment Fund NRs 1,475,000
Gratuity Fund 3,000,000
Undesignated Fund 12,731




FC(2)-4/88

FC(2)-5/88

FC(2)-6/88

FC(2)-7/88

FC(2)-8/88

FC(a)-9/88

FC(2)-10/88

Supplementary budgets for 1988/1989. Minor supplementary budget
approvals given by Coordinating Committee were confirmed, and
are listed in FC(2)-21/88, Larger items were brought to the
Finance Committee for consideration, and it was RESOLVED to
recommend to the Executive Committee approval of the following:

a) Nursing Campus: Kitchen/Dining Room block, additional
NRs 400,000
b) Okhaldhunga: Revised budget (App ). additional 545,000
c) Area Services (App ), additional 34,300
d) KISC: Building 500,000
Vehicle 450,000
e) Butwal Area Services: Air conditioners 200,000
f) BPF: Poplar trials, revised budget (App 66,000
g) RDC: TREES, revised budget (App ). additional 39,000
h) HASP, revised budget (App ). decrease (69,500)

GBS Girls' Hostel. Further to FC(1)-6/88, ¢, it was reported
that the Coordinating Committee had approved the budget of

NRs 350,000, with the assurance that the furnishings were of an
appropriate standard. and recognising that the matter of the
surrounding wall had been questioned.

It was RESOLVED to confirm this action. with the expectation of
a full report at the next Finance Committee meeting.

Equipment in isolated areas. It was requested that serious
consideration be given to the practicality of placing equipment
such as photocopiers (needing specialised and often frequent
maintenance) in isolated areas, and that administration report
back to the next Finance Committee meeting.

Nursing Campus painting. It was requested that a total budget
for the entire work be brought to the Finance Committee in
April, so that one action may be taken for the whole project.

Policy of supplementary budgets. Concern was again expressed
about the continued requests for supplementary budgets as a
result of incomplete budgeting. Administration was requested to
ensure the inclusion of all items in the initial budget as far
as possible.

GBS long term budget. A revised Long Term plan and budget were
presented for GBS on receiving indications from HMG to add a
further grade to the school. It was RESOLVED to recommend to
the Executive Committee approval of the revised budget of

NRs 740,000 additional (new total of NRs 13,800,000 App - ).,
provided that a final decision is made to revise the Plan.

UMN Children's Education. Further to EC(1)-18/88 and
FC(1)-7/88, it was noted that the recommendation of the
Coordinating Committee to the Executive Committee is the
following policy:

a) All students should pay a capital fund fee on joining any
Tutorial Group or KISC.

b) Normally the capital needs of the group will be supplied from
this fund. (The Education Secretary is requested to draw up
the rules of the capital fund. to be submitted and presented
to the Coordinating Committee,)
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For special capital items outside the scope of such funds,
requests may be submitted in the normal way to the
Coordinating Committee in consultation with the Education
Secretary.

Funding for such approved items will be sought by the
Treasurer from donor agencies, excluding member bodies who do
not use these facilities.

It was requested that the rules in b) above be submitted to the
Finance Committee and Executive Committee, making clear the type
of capital funding covered. the maximum amount, etc, in the
event a budget is brought for approval to FC/EC.

FC(2)-11/88 UMN Companies and related matters.

#) Legal aspects: The legal status of liability has been

% clearly defined, and this report was reviewed by the Finance
Committee. It was recognised that the UMN must be very
careful in making minuted statements or agreements with the
Companies, and in ensuring that the liability is clearly
stated.

It was further requested that a record be set up and
maintained clearly identifying the authorised, subscribed,
and paid up capital for each Company.

b) Board representation: Ref FC(1)-9/88. It was recognised
that the Directors appointed to Company Bcards are a very
important link between the Companies and the FC/EC. It is
essential that there be continuity in the service of such
Directors, and that they are fully acquainted with UMN
policies concerning finances. etc, while recognising the need
for individual judgment on certain issues.

¢) Routing of funds for BTI expansion programme: The following
options for the routing of NORAD funds have been suggested.
Administration is requested to explore these and to assess
which is the most appropriate:

i) That BTI/UMN request HMG to arrange for clearance
retroactively for NHE to serve as a channel for the
NORAD grant money.

ii) That a new agreement be made with NORAD by NHAM for ithe
remaining part of the funding for BTI. VN

e

That the remaining portion of theyggant for_ghé.sdpﬁort

of BTI training not be accepted. (1% is gé%sib{gﬁihat
NHE may be able to request NORAD to usesomgrof ‘this
money for training within NHE.) IS < i
d) Jhimruk Project: Ref FC(1)-10/88. The feport s
liabilities in undertaking the Jhimruk Project:
.yijgthﬁ;hanks. The matter of Board representatiof
'@ﬁbt 'Q&p:the E€ for consideration,. 53

e 3 :
L0 Whue) Working Capital Fund: It was RESOLVED to approve the
AT s recommendation of Extended Coordinating Committee as follows:
:@%%‘ As the Tdx- 0ffice has refused to allow interest payments as
“ % deductible g
[ ¥ pr I o .‘ .




FC(2)-12/88

FC(2)-13/88

FC(2)-14/88

FC(2)-15/88

i) No interest will be levied on Working Capital Fund loans
with effect from 1 Shrawan 2045 (July 16, 1988) ;

ii) With effect from 1 Poush 2045 (December 15, 1988), all
normal Working Capital Fund loans will be cancelled, and
the Working Capital Fund be used for the following
a) To provide security for bank loans to UMN-related

companies:
b) To provide, in special cases, interest-free loans
to UMN-related Companies,
Companies will be encouraged to develop relationships
with banks so that they will in future have access to
such loans without dependence on UMN for guarantees.
UMN will assist in gathering information on the
availability of loans through established banks.

A very encouraging report was received on the
progress of the Company, in which the ADB is the largest
shareholder and is taking an active lead. UMN is encouragerl
to pursue the possibility of handing over its shares in the
Company to HMG.

BWI: The Company has made a loss, and changes need to be
made. Options being considered are a joint operation with
BPF, or the transfer of shares to management. It was
RESOLVED to encourage administration to pursue these, and to
report back to the next Finance Committee meeting. In the
event that a decision needs to be made before the Finance
Committee meeting in April, the matter should be referred to
the Finance Committee Chairman.

Tansen Hospital. Ref EC(1)-21/88. f. The Health Services
Secretary outlined reasons why the present renovation programme
has been delayed. and no decision has been made concerning the
future expansion of the hospital. Meanwhile, it was RESOLVED to
authorise that the provision for the option of minor expansion
be included in the renovation programme which should be carried
out next year,

Earthquake damage. A report was received, noting that the
Okhaldhunga Hospital and some residences will need to bhe re-
built. Grants of NRs 2,127.369 have been received or committed
to date for the Earthquake Fund, and payments totalling

NRs 542,008 have been authorised. These include:

a) A grant of NRs 100,000 to the HMG Central Relief Fund;
b) An approved amount of NRs 130,000 for a foot bridge near
Okhaldhunga hospital, which is.also a development aid

project. P

Investments. The Treasurer reported on the present situation.
Appreciation was expressed for the careful management and close
control of investments by the Treasurer and Finance Committee
Chairman. 2 '

Audit Committee Report. Audit reports have been received for
five projects for the year 1987/1988 so far. A full report will
be submitted to the Finance Committee in April when all audits
have been completed, :




FC(2)-16/88 Salary Matters.

a) It was reported that salaries were raised by 16 % in 1988, to
match Government increases over a two-year period.

b) It was RESOLVED that for 1989/1990 budget purposes, a 15 %
increase in salary (including adjustments and increments) be
authorised.

c) It was noted that an overall assessment of the salary scale
is being made, considering salary and allowances.

It was requested that in connection with the Gratuity Fund.
i) consideration be given to the question of whether the
liability should be funded in full or in part:
ii) beginning with the year 1989/1990, provision for
gratuity fund liability be incorporated into the budget
of each project/programme of the mission.

FC(2)-17/88 Provident Fund. It was RESOLVED to recommend to the Executive
Committee that the 1988 payout rate for the Provident Fund be
set at 13 %. Further it was RESOLVED to recommend that any
surplus above the 13 % be distributed as a bonus payout in the
same year.

FC(2)-18/88 Proposed Revised Bye-Laws,

a) It was noted that the authority given in 6.4.7 and 9.2.8
appear to be in conflict.

b) It was recommended that 5.1 be amended to read: "To be a
sub-committee of the Board to review financial matters of the
mission, and to report directly to the Executive Committee."

FC(2)-19/88 MSP statement. A year-to-date financial statement for the
Missionwide Support Project was received and noted.

FC(2)-20/88 Vote of thanks. Sincere appreciation was expressed to the
Treasurer for his work and implementation of procedures; also to
Paul Myers for his valued contribution to the Finance Committee
over the past two years, and to the Chairman for his
conscientious and thorough work and leadership of the Finance
Committee,

FC(2)-21/88 Coordinating Committee actions. The Coordinating Committee .
actions regarding financial matters taken since the last meeting
of the Finance Committee were accepted and confirmed, and are
appended for record:

Coordinating Committee Executive actions

1) BANK ACCOUNTS

a) Bank Signatory for andhikhola. It was agreed that David Cooke's
name be added as an additional signature on the Andhikhola
Froject's Galyang bank account, and that the name of Arjun Dhital
be deleted from the same account. (CC-76/88).

Bank signatories for Jumla and TSP. It was agreed to approve the
following signatories:

Project Director, Business Manager,
UMw Co-Head Const. Course, UMN representative to KTS, ASO,
UMN Treasurer.

gram: UMN Treasurer, TSP Business
Manager, TSP Administrator, LEducation Secretary, H Business
Manager. :

S Ras




2) SUPPLEMENTARY BUDGETS. The following supplementary budget items
approved: .

CC-8L4/88: GBS, Pokhara, girls' hostel 350, 000.
CC-90/88: Nursing Campus, ' photocopier 30,000.
CC-107.1/88: Amp Pipal, generator parts 12,500.
CC-129/88: Okhaldhunga, renovation to AN building 20,000.
fuel storage building . 20,000.

MSP, addnl. for computer in lieu of electronic
; typewriter previously budgetted , 000,
CC-144 /88 : Business School, Fees, ESL Program 2,400.
: Textbooks/training supplies 5,400.
: Earthquake Fund, Central Earthquake Disaster Relief 100, 000.
CC-165/88: Ukhaldhunga, bridge near hospital 130,000.
CC-177/88: Business School, video equipment 72,000.
TSP, photocopier 80,000.
ECC-46.4/88: TSP, office equipment and safe 27,000.
ECC-51.3/88  Teacher Training, 3 Walkman playbacks 6,000.
Display board, ELRC 1,000.
Material for Science RC 5, 000.
ECC-61.5/88: CDHP, Majkunda Agric. centre roof repair 15,000.
Asrang Health Fost fridge 12,000.
Asrang HP microscope (solar panel) 35,000.
Computer printer 25,000.
ECC~-61.6/88: Earthquake Fund, Lalitpur Dist. (pending approval) 90,000.
ECC-62.3/88: Palpa, worshop bench drill , 10,000.
canteen cash register 25,000.
ECC-66.5/88: Andhikhola, increase office and store space 25,000.
ECC-67.4/88: Butwal, turbine model for 200th inst. celebration 20,000,
computer 60,000,
ECC-72.4/88: Surkhet, increase in salaries 100, 000.
decrease in water systems (100,000.

ECC-78.3/88: MSP, insurance : 14,000,
computer hard disc and software 28,000.

CC-191/88: Earthquake Fund, aid to CDHP staff house repair 20,000.
loan to CDHP staff house repair 80,000.

Gorkha, additional chowkidhars' salaries 25,000.

3) EMPLOYMENT AND SALARY MATTERS

It was RESOLVED to approve
changes to criteria for Agriculture and Forestry workers and
Hospital workers as per the recommendations of PCC.

It was RESOLVED to approve a 16%
salary increase and the allowance schedules as presented,
subject to consultation with the Chairman of the Finance
Committee; effective 1lst Shrawan 2045 (July 1988).

4) BOARD APPOINTEE MATTERS

a) CC-133/88: Rent allowances. It was RESOLVED to approve the following
rent allowances for the year 1988/89:

Okhaldhunga: Single/couple with no children 200.
Couple with one child 380.

Andhikhola: Single 100.
Couple with 3 or more children 300.

Butwal: Single 700.
' Couple with no children 1000.
Couple with one child 1200.

Couple with two children 1400.

Gorkha: Couple with one child 270.

= Y




Couple with children 1.550%

Pokhara: Single person = 1,000.
Couple with no children 1,200,
Couple with one child 1,400.
Couple with two children 1,600.
Surkhet: Single person/couple _ 265.
Couple with two children 285.
Kathmandu: Single person .2 ,000.
Couple with one child 2,3%00.
Couple with two children 29,0500
Couple with four or ‘more chn. 3,500.

¢c) Loss/Damage of Personal Property. It was RESOLVED to approve the

to be included in the Appointees' fManual. (cc-143/80).

#).GENERAL.

by any of the CC members, for contacts and relation-building
on behalf of UMM with HMG/IN and NGO officials and UMN guests.
This fund may also be used for certain celebrations, like
signing of agreements with HMG/N. Any spending to be approved
by the ED or his designate.'

There being no further business, the meeting was closed with prayer.
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APPENDIX A

UMN EXECUTIVE DIRECTOR

ANNUAL REPORT 1987/1988

In presenting a report of the United Mission to Nepal we need to recall the
extent of our Mission, not only in Nepal, but as it stretches throughout the
whole world. We continue to be a large family in Nepal in 12 locations, and
a total of 23 programmes, However, we also recognise the worldwide
relationship of member/sending organisations, funding and supporting
agencies, families, churches, friends, adding up to thousands of very
important people. For all of these we thank God, assure veu of our
appreciation, and want to eéncourage you that this support is very
meaningful. We believe God is not only with us, but has been our strength
and help in more ways than it is possible to recount.

Here are some of the past year's highlights.

! Nepal, the country

On the surface it remains fairly stable. There continues a strong
movement for a broader base of politics on partly lines, rather than the
present non-party system. I believe the struggle will continue.

Nepal hosted two large conferences: first the SAARC (South Asia Area
Regional Conference) attended by the heads of seven nearby nations, and
secondly the World Hindu Conference. Nepal continues to struggle with
its very low Per Capita Income, and seems to make little or no headway
in lifting itself from one of the lowest in the world. We still have a
part to play in this,

There also appears to be a tightening attitude towards the Nepali
Church and its activities, which has become evident in some areas where
UMN Projects are located as well as a number of other locations.

2 Basic Needs for All by 2000 AD

This programme has been initiated by His Majesty King Birendra, and is
being given very strong support. The Cabinet of HMGN has been
considerably enlarged, mostly to strengthen the activities of this
programme. UMN has already expressed its openness for involvement as
this would certainly be a major emphasis in our work and indeed already
is. We are perhaps uniquely prepared for involvement in such a
programme. The concept is good. There is motivation; however, it is
an enormous challenge and task to fulfil. We believe deeply in seeking
to meet the basic needs of all.

3 Agreements

We have had great encouragement in the past six months. We signed our
General Health Agreement and the Letter of Intent for Patan Hospital in
May. In August, after many years of negotiations came the ITID
(Institute of Technology and Industrial Development) Agreement with the
Department of Village and Cottage Industries. This Agreement covers
our activities in this field, mainly based in Butwal. This was
followed by the Irrigation Agreement of Andhi Khola in September with
the Department of Irrigation. We understand that the Agreement for our
Surkhet Project is also making good progress and has reached Cabinet
level. These Agreements are elaborated in the Department reports.
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We have not been so encouraged in Education. We have received
permission for Non-Formal Education work in a number of locations.
However, permission to place teachers in village High Schools has been
refused, which necessitated the withdrawal of seven personnel working
in such locations. They have been either relocated or have returned
home on leave.

UMN General Agreement, May 1990

While no official representation has been made, there have been a
number of unofficial meetings with HMGN people. The first responses
indicated that UMN, as for all NGOs (Non-Government Organisations),
would be under the direct responsibility of the SSNCC (Social Service
National Coordination Council). There are some of our programmes that
might fit there, however, it is also clear that a number of our
programmes, because of their nature and size, would not meet the
criteria of the Council. We hear of other NGOs being dealt with in
other ways. We continue our work on this very important matter.

UMN Constitution Revision

We have continued to work hard on this revision and especially the Bye-
Laws, which we bring to this meeting of the Board of Directors for
their action. This also includes the ratifying of the Constitution
which was approved at the Board Meeting in November 1987. We believe
that the dealing of these two documents at this Meeting will be most
helpful in providing a good basis of operation for the coming years.

Finances

Again, as 1s evident in all of our statements, God has provided what
was needed. I believe also there has been good faithful stewardship of
these resources. We are all grateful for the smooth handing over of
our financial responsibility from our past Treasurer and the good
continuity through our present Treasurer.

Personnel

We have slightly reduced our overall number to 392. It does not
include 38 who are on extended leave and uncertain about their return.
It includes about 40 on regular home leave and over 100, who are
without UMN assignment. While this helps our overall image to the
Government, those without Assignment provide a most valuable source of
manpower, which can find a most useful contribution.

The January 1988 language group was full, while the following July 1988
group is very small. The January 1989 group appears to be returning to
full numbers.

There are some key posts which remain unfilled. This will be
highlighted by the Personnel Secretary. However, I also wish to
underline this and emphasise the stress this lack of personnel gives to
our people in our Projects. For some it leaves them with an impossible
task as well as becoming victims to strain, tension, and if not
collapse, a decision not to return after leave. I do request you to
treat this matter as important and urgent.




Last year I reported on a very serious health record. We are grateful that
although there have been some health problems, both physical and emotional,
it was nothing like the record of the previous vear. We are grateful for

this improvement.

8 Coordinating Committee

The Coordinating Committee has met regularly and carries a strong role
in leadership and administration. I am grateful for the exceptionally
fine team in this supporting group. Their input into the overall work
of UMN is immeasurable. Being in one building makes possible not only
monthly regular meetings. but also weekly informal reporting sessions.
This is over and above the daily regular interaction.

A sincere word of thanks to the Acting Executive Director, during my
extended time absent from Nepal, and for the sense of everything being
in good hands during my absence.

I must also mention the relief in having an Assistant to the Executive
Director. The filling of that post has lifted loads and brings a
feeling that at last matters are being covered in a more satisfactory

manner.

9  Earthquake

On August 21, 5 am, an earthquake measuring 6.7 on the Richter scale
shook the central and eastern parts of Nepal, as well as India. The
epicentre was located in Udaypur, about 160 km southeast of Kathmandu.
While the worst affected areas seemed to be in Dharan, East Nepal, for
us, the Okhaldunga hospital, 60 km north of the epicentre, was badly
hit. We are thankful there was no loss of life at the hospital.
However, the hospital and almost all the dwelling houses are damaged
beyond repair and will need to be rebuilt. The reported number of
fatalities due to the earthquake exceeded 700.

10  North American Consultation

Between April 27 and May 20 visits were made by the Executive Director
to UK (1 day) as well as to USA and Canada. The itinerary was
extremely demanding, but the visits were to me of real value. There
were a number of expressions of help received. I contacted six of our
supporting groups, the one day in London. In North America, I
contacted every office of our supporting agencies and was able to have
good indepth discussion with most. I believe it was a really valuable
time,

Conclusion

There are many uncertainties about the future. We do not know what it
holds. We plan as best we can. We work hard, seeking to ensure a future
and an ongoing contribution to this country. Beyond that, it is in God's
hands.

J Howard Barclay
Executive Director




APPENDIX 3

UMN_ THEASURER'S CONSOLIDATED STATEMENT

UNITED MISSION TO NEFPAL
Consol idated Balance Shest
15th July 1988

(all figures are in NRs., $1 U.S. = NRs. 23.50)
16/7/87
86,642,277 Fixed and Other Assets 128,878,298
62,513,723 Current Assets 68, 130,620
(9,518,838) Current Liabilities (11,514,648)
139,637, 161 Net Assets 185, 494,270
Represented by:
1,403,719 Gratuity Fund 1,240, 346
3,007,031 Undesignated Fund 3,123,927
16,129,414 Other Funds 12,442, 194
= Endowment Fund 43, 800
2,008,887 Unspent gifts for capital items 3,400,415
3,582,031 Unal located current year surplus 4,487,731
17,041,829 Programme Funds 16,771,426
3,840,761 UMN related companies working capital 4,341,753
92,623, 488 Accumulated Capital 139,642,678
139,637, 161 185, 494, 270
:==::======= -’====S===-=
Note:
1. Guarantees by UMN, issued and outstanding at 15th July 1988:

a) BWI, Rs. 58,280 Expires Sth January 1889
b) NHE, Rs. 25,000 Expires 21st July 1988




MISSION TO NEPAL
STATEMENT OF
15 July

UNITED
SUMMARY

For the Year Ended 1988

GENERAL ADHMIN & BA SUPPORT
LANGUAGE LEARNING
EDUCAT I ON

HEALTH SERVICES
ENGINEERING & INDUSTRIAL DEV'L

RURAL DEVELOPMENT

TOTAL

UNALLOCATED 1987-88 SURPLUS

GRAND TOTALS

Notes:

Sy Revenue and expenditures
budgets. Amounts needed to balance recurr
included as revenue. Capital
are included as revenue.

i Tectal

INCOME AND EXPENDITURES

Revenue
15,001,542

1,171,778
11,722,643
42,9872, 145
32,877,108

5,438,643

109,273, 855

4,487,731

113,761,586

SE=sSsSE=zeEx==E

include recurring,

revenue includes 8,268,829 as Personnel

capital,

Expenditures
14,516, 088
1,288,367
13,000,358
39,806, 768

32,435, 384

104,988, 706

EXEZEZEXEE=oE

and 25,424,479 of other income generated in Nepal.

Incr(Decr)
(116,589)
(1,277,715)

3,065,377

441,721

1,586,873

4,285, 150

4,487,731

8,772,881

SxTEsSaEgs==z

and programme
ing budget expenditures are
funds carriedforward from preceding vears

Contributed Services (PCS)

3. Expenditures include 38,107,880 of recurring expenditures, 6,898,434 of
capital expsnditures, and 59,982,392 of programme expenditures.

DETAIL OF UNALLOCATED 1987-88 SURPLUS

Grants Received For Recurring Budget
Foreign Currency Exchange Rate Gain
Interest Income

Funds Allocated To Recurring Budgets
General Admin and BA Support
Education
Health Services

Engineering & Industrial Dev']

Unallocated 1987-88 Surplus

6,442,413
4,544,757
1,647,458

430,483
161,685
7,482,357
72,363

4,487,731

EEsSETE=SEZ=zg=¢g




PER CAPITA GRANTS

Grants From Member Bodies
Assemblies of God, USA
Baptist Missionary Society, UK
Christian Church (Disciples), USA
Church Missionary Society, Australia
Church Missionary Society, UK
Church of North India
Church of South India
Committee for Service Overseas, West Germany
Danish Santal Mission
Dar jeeling Diocesan Council & Church of Scotland
Evangelical Free Church of Finland
Evangelical Lutheran Church in America
Finnish Evangelical Lutheran Mission
Gossner Mission, West Germany
Interserve (BMMF International)
Japan Antioch Mission

Japan Overseas Christian Medical Cooperative Service

Mennonite Board of Missions, USA
Mennonite Central Committee, USA
Methodist Church, UK

Norwegian Himal-Asia Mission

Orebro Mission, Sweden

Presbyterian Church in Canada
Presbyterian Church Synod, Mizoram
Presbyterian Church in Ireland
Presbyterian Church, USA

Regions Beyond Missionary Union
Swedish Free Mission

Swiss Friends For Nepal

Tear Fund, UK

United Church of Canada

United Church of Christ, Japan
United Methodist Church, USA
Wesleyan Church, USA

World Concern, USA

World Missionary Prayer League, USA
Korea Christian Medico-Evangelical Association

Other Per Capita Grants

TOTAL PER CAPITA GRANTS RECEIVED FOR 1987-88

2

17,440
322,069

319,680
227, 760
12, 096
16, 800
69, 440
146, 701
104,649
104,840
139, 360
235,941
34,662
353, 406
34,880
17,600
200,584
183, 480
191, 840
209, 800
355, 880
64,929
75, 180
82,2862
166, 440
171,275
34,880
21,500
173,290
135,975
34, 400
105,120
17, 440
192,172
250, 504
10,205

7,550,997

E==EESSE==Z




SOURCE OF GIFTS/GRANTS (other than per capita grants)

|
.'
From Member Bodies !

Assemblies of God, USA 1,968 1

Baptist Missionary Society, UK 376, 859
Christian Church (Disciples), USA 21,8868
Danish Santal Mission 327,734
Dar jeeling Docesan Council & Church of Scotland 97,837
Evangelical Free Church of Finland 400
Finnish Evangelical Lutheran Mission 5,185, 300 |
Gossner Mission, West Germany 645, 723 i
Interserve (BMMF International) 93,824
Evangelical Lutheran Church in America 54,587
Mennonite Board of Missions, USA 138,833
Norwegian Himal-Asia Mission 25,585, 778
Orebro Mission, Sweden 5,388, 685
Presbyterian Church in Canada 88, 153
Presbyterian Church in Ireland 2,379,112 |
Presbyterian Church, USA 641,931 [
Swedish Free Mission 9,405 |
Swiss Friends For Nepal 65, 300 I
Tear Fund, UK 180, 165
United Church of Canada 1,053,698
United Methodist Church, USA 2,094,472
World Missionary Prayer League, USA 18, 206

From Other Donors

Australian Embassy 111,849
Barnabas Trust, UK 396, 828
Bread For The World, West Germany 1,725, 398
Christoffel Blinden Mission, West Germany 580, 682
Church VWorld Service, USA 579,367
C C Marshall Ltd, UK 351, 233
Dartmouth College Church, USA 218, 286
Fairlie, Lillian H. Estate, USA 232,533
ICCO, Holland 3,338,992
International Ministries, American Baptist Churches 887, 000
Leprosy Mission International 686, 727
Norwegian Church Aid 1,644,538
Tear Fund, Australia 1,653, 269
Union Biblical School, Holland 401,494
World Council of Churches 137,848
Other Donors 2,544,231
15,600,272

TOTAL GIFTS/GRANTS RECEIVED 60,061, 120

S=Sc=sErs==x




DISTRIBUTION OF GIFTS/GRANTS

Headquarters & Missionwide Support Projects
Mental Health & Drug Abuse Prevention Programme
Forestry Programmes

Palpa Hospital

Palpa Horticulture & Agronomy Support Programme
Palpa Community Health Programme

Gorkha Hospital

Gorkha Community Health Programme

Okhaldungh Hospital

Okhaldunga Community Health Programme

Nursing Campus

Patan Hospital

Lalitpur Community Development & Health Programme
Jumla Project

Training & Scholarship Programme

Student Financial Assistance Programme

Business School

Gandaki Boarding School

Development & Consulting Services, Butwal
Butwal Technical Institute Expansion Programme
DCS Rural Electrification Programme

Evaluation of Industrial Work in Butwal

Rural Development Center Administration

RDC Animal Health Improvement Programme

RDC Agronomy & Horticulture Programme

RDC Income Creation Programme

RDC Water Systems Programme

Andhi Khola Hydel and Rural Electrification Programme
Andhi Khola Irrigation Programme

Surkhet Project

Endowment Fund

Recurring Budget in General

Other funds including undesignated gifts

Medical Assistance Fund, General

Medical Assistance Fund, Patan Hospital
Medical Assistance Fund, Palpa Hospital
Medical Assistance Fund, Gorkha Hospital
Medical Assistance Fund, Okhaldunga Hospital

TOTAL DISTRIBUTION

36,657
8,552
2,625,116
1,577,781
121, 000
1,314,000
361, 468
70,910
82,588
500, 876
2203, 730
1,138, 841
5,910,793
1,154, 444
1,684,331
1,623,953
86,116
2,073,143
7,856
339,567
6,372

74, 367
26,174
566, 800
396, 190
61,992
328,500
25,003, 000
411,428
1,669, 724
43,800
314,541
1,924,466
1,469, 801
1,985,725
1,771,084
584, 069
523, 367

60,061, 120

Ez=azS=SxX=E=ES




Recurring Unspent  Progras Fund

Prograa

i 87-88 Actual HH ]
{1PCS & Local Bifts/Grants | Recurring  Capital Progras ii Budget Capital Gifts 1997-88 Fund Balance {! [
i1 Incose Rec'd/fppliediExpenditure Expenditure Expenditure {! Incr(Decr) 15 July 1968 IncriDecr) 15 July 1988 {;
B T TTTTeST, = ===3 =a== i z “ |
Ii
SENERAL ADMINISTRATICN AND BA SUPPGRT (funded by PCS) |
Missionaide Support Froject 2,374,849 2,089,059 | 6,465,987 1,445,452 o 16,061,138) 43,407 i |
N5 P Silyan Guesthouse B 449,57 b 438,203 §i 13,348 ¥
N5 P Prea Sadan Guesthouse 1! 463,201 i 897,023 8,8 I
Flezing House i : s T
NS P Maintenance i 99,501 83,025 I ib, 478 1 '
N5 F Health Care Unit 200,745 206, 757 b (86,2121 i |
RSP Saall Truck " 28,745 : 45,134 b 16,419) .
"5 P Toyotas & Minibus MO 116,887 R &1 i 1,692 T
NS F Big Truck H 198,098 i 168,485 A 27,613 3
Seconded Schocl Workers it ; 13,325 HER ¢ B 1% 7. 7 i
lals frea Services HH 5,042 1 193,719 19,414 U193, 7% (14,372) i
Pokhara frea Services t 31,764 35,000 1 342,989 8,023 & %7 ] 28,977 .
Seccaded EID Morkers i : 25,500 o (25,%0) i
Urkhet Area Services i 4,432 i 25,292 i (20,850 Ji
Lalitpur Ares Services i 20,000 4,891 16,882 W 54,60 3,118 g
Pilpa Area Services B L7548 _ o (407,548) T
Falpa Guesthouse 242,606 13,000+ 218,244 17,017 i 24,382 (4,017) i
Birkha firea Services i 50,942 26,557 | 199,783 12,84l i {99,841) 13,694 '
lorkha Guesthouse i 52,037 3,983 47,479 75 i 4,558 3,688 T
Okhaldunga Area Serviges H 18,531 : 71,693 oS3, 162) i
Butwal Area Services HH 13,440 {23,781 5,775 i (223,341) {5, 775) i |
Butwal Guesthouse b 175,389 LI4,009 ¢ 207,713 221,583 Ho(32,3280  (107,543) i .
Mdhi khala Area Services i 19,481 20,00 | 113,136 5,876 ! (93,457 14,124 i |
IPer Capita Grants A 7,550,597 | i 7,550,997 i ,
Mlocation for Capital Iteas I | 397,907 v 397,907 it :
- s : i " [
T0TAL GEN ADMIN & B SUFFORT ! 4,783,441 9,877,618 1 12,764,921 1,751,128 i (430,483) 575, 483 0 o't
MANNUAEE LEAANING (funded By language fees)
Langujge ad Orieatabion i i1, 184,%8 (L, 184,548) r
Langusze Cansul tant HH 42,4469 81,950 " (19,281) i
Filpa Language i 13,089 | 1,777 i 1,32 ]
Junl g Languige H 7,740 } b 7,740 14
Garkha Language " 48,435 | 37,845 i 10,570 5
Poknsra ! 8,178 ! i 8,178 o i
txhaldunga Language i 2,630 : " 2,630 i
Sutug] Language i 9,580 : 2,207 " 7,373 0
LOP Per Capita Brants i 1,039,457 1 1,039,457 0
TR LANBUAGE HO13,320 1,039,457 ¢ 1,288, %7 0 0t (115,59 0 0 0!
e i b " o it
€olicar 1ou
WF (Joint INF/UPN Progect: 1! 300,000 | 304,198 i o (4,198)
iterials Developeent ' B3 8 v
Jutla project 1,086,900 2,291,803 ! 5,349,059 1! Il,??O,Z:JM 3,576,111 i}
"dining and Scholarship 2,431,390 | 2,692,045 1} (260, 8540 3,555, 445 i
Student Fin Assist Prograa 1,519,719 ¢ 1,542,022 |1 37,697 701,884 ;!
Sinass School LT (Y B 1T 93,015 1 199,855 83, 654 oo 92,13 9, 461 H
Setonded Teachers i 387,378 P 411,30 o (24,003)
Min-igraal Education i 59,702 D104,416 T
Sandaki Boarding School b 3,223,142 ¢ 1,150,000 1,162,845 i1 910,277 910,277 it
~ : ] : ' .
Yl epucation iOLeLTIY 9,919,169 | 716,514 1,507,852 10,745,992 11 (161,695 5,263 (1,282,978) 8,744,717 !
L i ! i o
~ 50
i




i 87-88 Actual——
11PCS & Local Gifts/Geants | Recurring Capital

Prograa

Unspent
Sudget Capital Buits 1967-68
Incribece) 15 July 1988 IncriDecr)

Progras Fund

Progran |
Fund Balance |
15 July 1988 ¢

Incose  Rec’d/AppliediExpenditure Expenditure Expenditure

EEIRNENRES -ll_l

HEALTH SERVICES
Fatan Hospital 1 923,382 1,701,000 | 3,435,776 1,095,078 14 12,512,3%3) 505,92 f
hursing Cadpus 747,843 1,272,081 | 1,385,597 1,077,925 i 11,137,754) 194, 156 !
COMF Lalitpur L 378,504 6,542,970 1 5,800,623 1} 1,220,851 4,288,814 |
Mental Hith & Drug Rbuse Frev il 89,217 13,084 | 303,611 4 1201,310) 424, 75% |
Leprasy Serology " 118,685 | 118,685 1 |
Saconded Health Warkers Equip : S i (5341 1
Oral Health it 19,738 i 15,262 LA - .- 1] ;
Hedical Supplies Departeent 1 7113348 457,211 4 0 457,211 7,255,378 i} 0 (142,053) {142,0330 1
Palpa Hospital 17,609,082 1,994,728 1 9,725,175 508,203 11(2,094,200) 1,426,644 :
Falpa Workshop i 04,857 103,506 | 593, 304 bA 749 HH (&, 447) 38,757 ;
Palpa Horticulture/Agronoay il 44,316 124,929 ¢ 181,308 i (12,080 : :
Falpa Comaunity Health b 124,869 1,324,816 | 1,875,388 1: (225,108 (22,0154
Gorkha Hospital it 1,767,865 512,977 | 2,826,331 167,130 to(1,087,282) 344,663 :
Borkha Cosaunity Health Al 230,202 563,4% | 623,979 1! 169,719 255, 42 |
Oknaldunga Hospital 1 533,292 {48,205 & 1,169,451 124,822 i (636,159) 23,393 i
Okhaldunga Cossunity Health i 182,692 500,876 | 1,073,250 i} (389, 682) (19, 158) |
TOTAL HEALTH SERVICES 11 20,051,214 15,438,574 | 19,360,736 3,495,118 17,050,914 11 (7,482,357) 2,633,535 431,842 5,386,209 |
ENG & INDUSTRIAL DEV'L
Butwal Project Adein HH 8,780 : 16,134 i {7,354) !
butwal DC5 Adainistracion o IW,ed8 00,460 485,269 114,325 i (94,6300 184, 134 !
Butwal DCS Secvice Dept 1 45,781 E 9,90 i {4, 689) i
Butwal DCS Rural Electr i Ho,en 6,372 1 579,528 1 (4563, 052) (203,913
Putwa! [CS Roofing Tiles " 83,931 177,498 | 194,797 4 bb, 630 (22,85b11
butwal DCS Advanced Training i 16,200 40,118 1§ 5h,b89 11 (351) 15, 242}
butwal UCS Design Office b 23,487 237,386 o (5,899 i
butwal DC3 & D Warkshop it 98,811 271,953 | 350,087 i3 20,477 41,824 |
utwal CS Mgat Consultancy U 24,960 ] 38,597 i} 111,597 (11,5901
Butwal DCS Saall Turbines 1 32,1 i 3,192,530 HH 49,402 |
futwal Evaluation i 13,300 74,367 | 164,559 1) (75,892) B 647 |
futwal lnoust’| Coordinator i 6,590 ' 14,379 ! (7,669 {
fitwal nsha Craft HH 5,000 | 619 ! 4,381 4,381 |
rrogation Rpprenticeship Trag li i 1,704 i {1,704} g
fndhy hhola Rycel i 520,000 25,003,000 ! 25,523,000 i} 0 0!
Jndhy khola Drinking Water i 21,810 839,455 | 323,38 1 537,93 537,93 !
sndni hhola Co-op Society 30,000 : 114,025 i 184,025) (51, 381!
anghi ¥hola Ireigation b 103,961 411,428 | 252,300 i 263,089 U6
jodny hhola Resource Cons. 1 88,16l 353,015 393,877 1 27,49 52,871 |
fndht knola Aoetmistration b 33,74 114,000 | 155,840 i1 (8,09) (8,096} 1
jadny Knola vemicles 18,32 k 196,734 i} (20,412) nz,mlj
1076 ENG & INDUSTRIAL DEV'L  +i 5,208,078 27,59,664 | 3,977,342 114,32 28,343,716 11 (72,363 184, 134 255,587 54,51
RURAL DEVELDFHENT
ROC ~sainistration o 0A,497 8,350 | 877,807 1) 0 0
ROC Studies and Evaluation i 8,969 b0, 000 1 75,699 11 (&, 7101 10,59
ROC Incoee Creation i 174,208 161,992 | 329,986 i 6,214 424,085
RUC Farw o 187,752 117,000 297,691 7,041 7,061
RUC Aniaal Health : 196,123 289,800 | 487,334 1} (1,411) 387,191
KUC morticulture L Agronoay i b, 044 396,190 | 365,944 1! 9, 290 171,752
ROC Mater Systeas | 73,500 328,500 | 206,776 i 195,224 221,281
ROC Tree Flanting ) 133,825 420,116 4 304,322 W 747,619 4,377
Sarwnet Project 406,577 1,670,220 § 1,074,211 1} 1,002,584 432,470
i i i —
TOTAL KURAL DEVELOFMENT 1,876,475 3,562,168 | U] 0 3,841,770 0 0 1,39%,813 2,085,985
1987-68 Totals |1 13,692,308 67,433,650 | 38,107,080 6,689,434 59,962,392 11 (8,263,485) 3,400,415 1,001,324 16,771,426
2Ss=23IIEEET =z =z | zzE=sEs ' zeax) | sunxs?
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/ APPENDIX C
HEADQUARTERS PROJECT

ANNUAL REPORT 1687-1988

Summary

This past 12 months has been the consolidation of changes in the HQ,
particularly the separation of the Missionwide Support Project from the main
administrative activities. This is now fully operational. This has been
censolidated in the use of the various buildings on the Thapathali compound.
A good working relationship has developed between the two sections of work.

Project Description

HQ brings together the activities of the members of the Coordinating
Committee and their supporting personnel. It includes the overall
leadership role of the Executive Director and the specific areas of finance
(Treasurer), personnel (Personnel Secretary) and the four areas of work, now
defines as departments (Department Secretaries) .

General Activities

a) Meetings of the CC regularly co-ordinating the overall work of the UMN.

b) Communication with Member Bodies, funding agencies and general
supporters in matters of finance, personnel, information and prayer.

&Y Liaison with HMG for agreements,visas and generally to build and
strengthen relationships.

d) Serving the Projects, by visits, advise, consultation, arranging of
seminars and overall communication.

Project Activities

1% Executive Director's Office

The activities have been greatly strengthened with the appointment of
an Assistant to the Executive Director. The CC has met regularly, at
least monthly and when needed more frequently, to give co-ordination
for the overall work of the UMN.

Many visits have been made to Government Officials to discuss matters
relating to UMN and its projects. This work has been strengthened
through the appointment of a Nepali liaison person.

Contact through correspondance and other ways of communication with our
constituency outside Nepal has continued. The ED made a visit in May to
North America (including London on the way) & visited all Member Bodies
Offices in USA and Canada. Mission representatives visit HQ for
discussions.

Visits to Projects and the keeping of communication flowing to projects
has been one of the main emphacies.

B T,




Treasurer's Office

The main tasks of this office include: funding, consolidated budgeting
and reporting, managing cash flow, ongoing contact with the various
projects and programs over business matters, chairing the Information
Processing Committee( re use of computors), and acting as an advisor to
the Department Secretaries and Executive Director in the Mission's
financial affairs. With the physical move of Department personnel into
the new Headquarters building, many of the smaller Kathmandu-based
programs have been incorporated into the activities of the central
Accounts Office during the 1987-88 fiscal year.

In November 1987 a new Treasurer was appointed and consequently took
over the responsiblities.

During the year, a systems analyst was appointed on a one-half time
basis to provide guidance and support to UMN's further development in
the use of computers. During 1987/88, Butwal, Palpa, and Surkhet each
installed their first computer. Support for the effective and
efficient use of these and other computers in the Mission creates heavy
demands on the systems analyst's time.

Personnel Department

This department has continued to offer advice and to give in-put where
necessary on personnel matters involving both expatriate apointees and
UMN employees.

The offfice handles all new offers of service for both short-term and
long-term work, ammounting to over 600 enquires per year. In addition,
the Visa Section continued to process all Residence Visas, Re-entry
Visas, and Trekking Permits, as well as Tourist Visas for visiting
personnel on UMN business. This exceedes 2,000 visas/permits per
annum.

A Management Consultant was in post until March 1988, giving management
advice, when requested, in a variety of locations missionwide.

During the past year we have continued to receive assistance from one
full-time and one part time counsellors based in Kathmandu. A
programme of project visits has been undertaken and most mission
locations have received at least one visit during the year.

We continue to be grateful for the valuable assistance given by our
Consultant Psychiatrist and her short-term replacement.

Department Secretaries

They have well carried the responsibilities for projects within their
departments and the activities are reported in each departments report.

Staffing

P.T.E 24
Nepali 6.5

e




APPENDIX D

MISSIONWIDE SUPPORT PROJECT

Annual Report 1987/1988

Project Description

The Missionwide Support Project is located in the Headquartersvcompound and

surrounding area of Thapathali in Kathmandu. The project was started in
July 1987 to bring together administratively the wide range of services
already provided. The diversity of services offered by the project is

best reflected in the number of aetivities listed.

Project Activities.

The projeet has sontinued to provide a network of support services ta :
link upeUMN projects/programs-mﬁssionwide in the following departments:

a) &cgognﬁs_ozfiag has kept the financial records for the MSP, 150 persona].

accounts, 12 bank aecounts, 420 other accounts, individual records for

the staff Provident Fund's 650 members, as well as other business affice

related work, such as monthly statements, travellers' eheques, ete.

b)_&rghivge_DgpgrEmng has spent the past year doing the intial sorting
and re-filing on about 180 large files and 500 smaller Nepali files of
materials, official minutes and documents, and eorresppndence,

c) Central §e£v1egs_ﬁgp§r£mgn£ has provided support by purehasing 1000
air/bus tickets, over Rs.4%,300,000. of goods for projeets, earrying
approximately 130,000 kg. of freight on trueks and charter flights,
travelling a total of close to 50,000 km in faur vehicles, and arranging
import licences.

d) Guesthouses had a total bed occupancy of 16000, including LOP students
for their initial five months language course, people from projects

outside Kathmandu in the city for business or holiday, and visitors to
UMN from overseas.

e) éihrgrx has handled a total of 130 requests for books and other materials
from projects in and outside Kathmandu; angd some 5,000 new books have
been classified, catalogued and proeessed for the central library.

f) ﬁailrogg continued to sort a steady flow of 216,538 pieees of outgoing

an ncoming overseas mail, and an ever increasing amount of internal
correspondence between the projects and thedir personnel,

) _Missionwide Maintenanc a :
g 51 2 nce has been busﬁuin three areas setting up and

; : and outlying projeets; working
on biomedical eéquipment in the various UMN hospitals; and starting in
& new area of mechanical Mmaintenance since January.

the various offices in HQ@ and

MSP Tn tarms of stationery, photocopying, duplicating, telephone, and

@ther secretarial needs a8 required,

i) Open_House Clinic continued to operate five mornings a wesk,

averaging
156 patients, 65 injeetions and 16 home visits per menth; and also

provided post-natal care for 14 mothers, and valuable health information

i) Publications Office produced several new book

lets on various aspeets of
the work done by UMN, updated personnel deployment mape, and provided
& personnel direetory and prayer calendar.




k) EugllC_Rglgtiogs_Oificg, while continuing to work on the coordination
of the public relations activities, has done considerable work on the
slide library, meeting official UMN visitors, and meeting people

returning from furlough.

1) Valley Housing has maintained the negotiation and re-negotiation of the
renting of, at present, 104 houses. A Nepali maintenance team of three
has started, and has developed into a cohesive team handling their work

efficiently.

FTE expatriate staff: 18.5
Nepali staff posts: 57

Evaluation

The project was established from the existing activities; therefore the
main objective this year was to build a team. This is an ongoing task
being accomplished by gupporting one another and having a better under-
standing of each other's particular area of work. As we look at our leng
term plans of Nepalisation, where possible, and the concentration on the
quality of service, we can see that the groundwork has begun. Constant
evaluation of the work has been done, mainly from feedback from the people
using the services.

Ll




AFPPENDIX E
TION DEPAI

1 R £i 1987~

1. Summary

Migsionwide, during the past vyear, e have noticed the
tightening up by HMG on the activities of foreigners in
Nepal. In the Education Department it has caused some
frustration and disappointment,but this has been mirrored
by remarkable flexibility and patience shomn by many in
very uncertain circumstances.

Most programmes continued as before.

Nem Actlivities:- Kathmandu Tutorial Group
Jumia Liaison Officer

Activities ended:- Seconded morkers in schools
Mainly because of the removal of the seconded school

workers, the overall number of medpqsts under the
Education Department dropped by 10 to 64.

The English medium section of the school now covers
classes 4-8.Student figures ( 1987 values in brackets) are:
total no.385( 370),girls 56{37),scholarship students
88(71). One student came out no.t,nationwidesin the SLC
examination. With the HMG decision to introduce a "10+2”
system in secondary schools, it has been suggested that GBS
also adopt this rather than O-level. Discussions were held
with HMG officials but no definite answer was given
redarding HMG's plans for Regional Schools. UMN assisted
in the training of 5 staff and financed the girls® hostel
{partially completed at the year end) plus tibrary and
science equipment.4 of the 7 expatriate posts were filled
for the whole year and 3 for part of it.

Jumia

Staff shortages,both UMN and HMG,caused workload stresses
and meant curtailed programes in KTS. In the last

building programme went ahead of schedule. More work was
done on materials development and a seminar helped to
coordinate this with other technical schools. MWork in
thecommmity wmas restricted,as far as possible,to that
which related to the KTS students’practical curricula. 6
staff members were on UMN scholarship-assisted trainings
during the year and the Nepali Principal returned from his
training to give strong and active leadership. The
forestry programe targets were slightly exceeded.

e




Seconded School Workers

UMN staff were involved in 5§ different schools but this
programme had to be terminated in March 1988 because the
Ministry of Education finally refused to approve the
agreement which we had been trying for for 2 yvears.They do
not want foreigners involved in direct teaching in school.
This marks the end of over 30 vears of N school work.

Teacher Training

Three Teacher Educators have worked in Pokhara and Butwal
campuses,teaching di fferent levels of in-service teachers.
On encowragement from HMG officials,we began negotiations
with Tribhuvan University to permit involvement of BN in
the needy area of primary teacher training. Discussions
are continuing.

UMN Children’s Education Support Programme

Primary Tutorial groups have operated in Butwal,Tansen,Amp
Pipal and Jumla.The AndhiKhola group was closed and a3 new
one gpened in Kathmandu because certain nationalities merse
finding difficulty in getting admission in other schools
there. Recruitment of teachérs is finally getting a bit
better.

KISC has grown in numbers and facilities have improved.The
novel educational method is proving popular.

Education Service Office

The Jumla Liaison Officer post was approved and he has
been helping mainly in coordinating materials development
and further staff training for Jdmla staff which are
pricrities.

The Consultant {iibrarian was only here for half of the
year but gave advice and on the spot training to Nepali
staff in Pokhara,dkmla and Kathmandu.She organised mini-
tibraries for some village schools.

The Language consultant completed the Language Review and
on the basis of that began work on a new language
curriculia.He has been a@ technical resowce for UM
language learners missionwide.

The NFE Consultants (1 expat.and 1| Nepali) have built up a
strong and active resource base for the increased interest
in NFE throughout the mission.The Nepali consultant
cempieted 6 months training in Canada.Many project visits
were made for advice and short-term training.Some post-
literacy reading material has been prepared and tested.

iy S




Language & Orientaion Programme

Two S-month LOP groups,totaling 50 people,were held during
the year. Implementation of the new language policy was
begun and new materials prepared and tested. One aim of
these is to enable UMN personnel to become on-going,
independent l!anguage leamers. 44 personnel took oral
proficiency interviews in the projects - a new facility.
38 BA's passed the complete ist year exam and 13 the 2nd.
58 and 28 passed the oral sections only. The Orientation
Programme was continued as before.

in 1

The Secretarial and ESL courses were conducted as before.
It is of interest that 20 of the 72 graduates from the
1ast 4 courses have been employed mithin the UMN. All
graduates found employment easily. A computer Was
purchased and staff given training in order to introduce
m"dprocessingaswtofthecmrseinm:st 1988.

ini tarshi

The School level Scholarship programme {previously the
Student Financial Assistance Programme) was brought
adninistratively under the TSP. This proprame has
expanded mainly in Gandai Boarding School and Mahendra
Bhasan. 54 General Scholarship awards were made and 36
additional In-service asards. 58 in-service and general
students oraduated this year.

One Nepali staff member wWas added to the TSP office and
work begun on building up a resource of information on
trainings available in Nepal and beyond. The library has
now 1517 volumes.

UM continued secondment of one Graphic Arts Coordinator
to the Development Communication Productions, based in
Kathmandui. This growp has produced printed and AV
developnent material on the request of projects. UMN has
assisted financially and in membership on the Management
Commi ttee.

Agreements

As reported above,the Letter of Understanding covering
secondment of UMN people to village schools was rejected
by the Ministry of Education.

Work was begun on a Letter of Understanding between UWMN
and the University under which UMN people could work at
campuses where primary teacer training prograumes were
conducted.




Perscnnel

The Tutorial Teacher recruitment situation is much better
than a year ago.

“There are stil} needs in Jumla which has caused stress and

@xtra workload for others.
A new Assistant Educaltion Secretary has_ been appointed.

Finance

I am happy that,as before,income has exceeded budget in
the Scholarship programmes.

In April,the EC approved a large financial input intc GBS
to make it possible to have double sections throughout the
school .Funding is still needed for the Jumla project.

Look ing Ahead

Althoughy the door has been closed in one area for us
during the past year,l believe ue should not be
discouraged.Rather we need to look creatively for cther
ways that God can use the UMN in education in Nepal.
In coming months we need to look at:

- teacher training agreement follow up

-~ expansion of training & scholarship work

- possible secondments to GO/NGO programmes

- logk at UMN involvement in Jumla,post~-1921

~ eyvaluate effectiveness of new langusge material

= HMG's request for UM toc be  involved more in

technical education. =

- 28




APPENDIX fF

ENG INEERENG AND INDUSTRIAL DEVELOPMENT DEPARTMENT

1. Summary

The HEngineering and Industrial Development (EID) department is
responsible to direct and oversee UMN's involvement in industrial
development, as well as to recruit personnel for secondment to other
departments ag regquested. Activities are carried out on four levels:
establishing and rumning private limited companies that expand Nepal’s
ability to pursue a policy of import substitution and indigenous

bright. Himal Hydro has become a strong contractor in smaller hydel
development, and is being stretched to the limit in terms of persomnel
and equipment. NHE has yet to secure a major contract other than
Andhikhola, although it has been given work in repair of some machinery.
BPFC contimues to own and manage AHREP, and made significant progress in
the ' rural electrification component, which seeks to show that
- electricity generating capacity in Nepal can be better utilized by
increasing off-peak use. : e !




Butwal Technical Institute has made good progress in ite expansion
programme which will enable it to take more students into +the four year
Programne . A ‘two-year Mwicetraininglmsbeenimlenmtedwhich
ﬂeekstoimpmveukddjsofmﬂerinhazaarshops -

Andhi Ehola Project

A major milestone was the completion of the transmission line, connecting
the project to the national grid. This was connected at the end of the
mr,bringingpmﬁrtoaite ‘and this will speed up work on the
dropehaft. The tailrace “tumnel is complete and construction for the
mﬂnmemtimm The headrace is not yvet complete, btut progress on
that was stopped when personnel were pulled out to work on another
project in West Nepal. The damsite progress is now ahead of schedule.
Rural electrification made good progress in planning, buat equipment was
not installed due to illness of the electrician.

Rural Develorment

Although survey work for 'I:.he Irrigation Programe made good progress
delay in approving the Agreement by HMG/N has led to discouragement
among local people and staff. The drinking water and sanitation
programme has seen strong demand for concrete latrine pit covering
slabe. Drinking water systems ' to' 393 households have been complete.
The hydranlic ram pomp performance has improved, although it is still
mtcona‘ideredmtedmlcgytwviuagem

The Eoreatry Department. - refused permiﬂsim to . implement the proposed

project dnvolvement 1in forestry. Therefore, plans were revised and
' yesource conservation became the emphasis of the programme: Non—formal
eduocation and literacy classes have been a tool to implement the
amareness bullding part oi resource amﬁervatim activities in the

'ﬂ:eInst.imte :EorTedmlogy mﬂImimtrialDevelopnmt (ITID)ccverjm
OMN work in Butwal was signed on July 22, 1988. ITID provides for the
establishment of a joint HMG/N - llnlmanagenmt board directing their .
wactivities. Preliminary discussion with HMG have shown their enthusiasm
for ITID to serve as centre for developumt of appropriate technology

produced in Nepal.

MMdhimnlaIrrigatimAgrmt}msmtyetbwnsignethbltism
the final stages of consideration by HMG. This proposed programme is
seen by the government as & model for other future programmes in Nepal,
80 deliberations are taking longer than anticipated. (Ttxeagremtwaa
gigned on September 22nd.) .-

filled. On the industrial side, the number of engineers are up and wost
of the posts for expatriate civil and electrical engineers were filled
by the end of the year. However, work loads remain heavy. We continue
to have a severe shortage of mechanical engineers for the companies.
The mechanical englineer posta. for appropriate technology were all filled
bythealdeftheyear

520




Recruiting and keepinghighlyskilledﬂepaliat&ﬂluamnthnmdtobea
problem. In spite of that, a number of Nepali staff have been promoted
to fill senior positions. Substantial progress toward Nepalization is
being made.

e
Donors committed to UMN involvement in Industrial development in Nepal
have continued their strong support. Financing for all projects has
been sufficient. Lack of an agreement for the Andhi EKhola Irrigation
Programme meant thatflmdingﬂ:illhavetobem—appliedfor,aaprevium
commitments were not used.

6. Looking Abead -

The following are priorities for the coming year:

= Plarming format has been implemented, and we are now looking to
improve the reporting process. Our hope is to integrate the two
processes.

= Anextmsiveevaluartimofu!ﬂm:strialdevelommtm hag been
completed. Project groups are now working through the long-term
implications of the finding.

- Wewillemlomhowtostrengﬂmwmmwmtemlogy
and entrepreneurial development.

o Continued consideration of possible involvement: in the proposed
Jhimruk Khola Hydel Project.

- BeginimplemmtationcfthemeTl])Agreemexxhsfor]ISandBﬂ.

- Explore new opportunities offered to OMN in the area of
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APPENDIX G

HEAL TH SERVICES DEPARTMENT

Annual Overall Report July 1987 - July 1988

SUMMARY

‘Mission.

The Health Services Department is responsible for the involvement of
UN in health and health-related programmes and projects, both in the
Kathmandu Va'l'l_aj-)g' and in the mountain areas. There have been no major
changes in the activities undertaken.. Shortage of much needed and
key UMN personnel has been causing real problems. A steady and
strong policy of moving Nepali staff up into more senior and
responsible positions has continued with a significant emphasis on
training at all levels. A  lot of uncertainty surrounds the future
planning of some progranmes, because it has proved impossible to
ascertain government intentions and plars for the areas concerned.
The signing of the Health Agreement during the year has given
official sanction to our health and health-related work across the

 PROJECT /PROGRAM REPORTS

2.1,

Nursing Campus, UMN  Prugramme. This Programme has dontinued to
operate as a 3 year certificate programme, for both Nepali men and
women. The new certificate nursing curriculum has been introduced
and implemented during the past academic year. The annual admission
numbers have been increased and this year 35 students were admitted
for the new curriculum. This included 4 men and 31 women. The
second and third year classes working under the old curriculum have
continued with 37 students in the 2nd year, B of .whom are male, and
in the 3rd year 30 female students, giving us a total Campus number
of 102 students in training. S :

The main practical training ground for the students is provided at
Patan Hospital and CDHP, in addition some other hospitals and

‘1 agencies are used for this purpose. Building renovations have

2.2

a)

continued throughout the year and have provided a more functional
premises. The plan to build a new ' kitchen and dining room complex
has been carried on during the year and should soon be completed and
this will add a much needed facility to the Campus. Negotiations
have taken place during the year to seek independence status for this
Campus, so that it can relate directly to the Dean's Office,
Institute of Medicine, rather than serve as an extension Campus of
Maharajgunj Campus. The UM Programme has continued to seek good
working relationships within the TU, Institute of Medicine and
different related departments.

Community Health Programmes

Lalitpur Community Development and_Health Project. This combined
programme is operating in the Lalitpur District which has a
population of approx. 210,000 in 41 panchayats including one town
panchayat. The Health Section has been working in 33 panchayats, as
well as 2 panchayats of Bhaktapur and one panchayat in Kathmandu.

- P




b)

c)

d)

2.3,

a)

Overall there has been positive progress during this past year. The
policy to place greater emphasize on the hilly area of South Lalitpur
has continued during the year and the Valley centres have been
retained mainly for teaching purposes. The Development Section of
COHP has implemented comprehensive activities in & panchayats in the
south hilly remote area, serving a population of approx. 10-16,000 as
a model for wholeness (i.e. mental, social, economic).

Palpa Community Health Programme. This multidisciplinary programme

is working in selected panchayats in Palpa District. During the past
year the programme has been involved:

i) In supporting village panchayats in their own development
efforts by providing advice and expertise in the areas of
agricul ture, drinking water, non—formal  education, and
medicine.

ii) Supporting the HYE primary health care programme by helping the
HMG HP staff, such as training in dentistry and regular
doctors’ visits to teach and to train.

iii) Running in the Tansen bazaar area the MOH clinic ad
Domiciliary Midwifery Programme, both as a service to the local
people and as a training centre for a ANWDMA students.

Pipal Hospital has continued its work in 35 panchayats to the north of
the hospital amongst a total population of 52,000 people.

Over the past year the emphasis of the programme has been to
facilitate improvement of health through working with interested
communities in the target area, in raising bealth awareness,
motivation and training of local people, and in further developing
working relationships with  panchayat leaders and govermment
officials. .

— T — e — -

poor and underdeveloped area in east Nepal. Travelling is difficult
and the nearest motorable rpad is 3 days walk away. The programme
serves 14 surrounding panchayats in close operation with the
hospital. In the District, HMG has 9 health posts, and 1 health
centre for curative service. There is also an education office, an
agricultural office, a forestry office, and an animal hospital.
There are 10 highschools in the District. CHP has continued to work
through a multistructure of health, agriculture, water and
sanitation, adult literacy, animal health, and forestry. School
education work was maintained for only part of the year, when the
government ordered our withdrawal from that programme.

Hospitals

Tensen Hosnital. The 100 beds of the hospital, the recently
renovated out—patient department and the other departments of the
hospital have all been under heavy demand during the past year.

Patients come from the local cowmnity, from Palpa District and from
a wide sector of West Nepal and also Northerm India. In spite of the




b)

c)

great distances involved, personal hardships and expense, people
desperate for honest and concerned care continued to "vote with their
feet". During the past year the hospital has reached its maximum
capacity for dealing with the heavy load of patient care. &
programme of limitation of OPD registrations was instituted during
the year and this has caused some strained relationships with the
local community.

Without making major increases in fees the hospital has remained
below the 204 UM subsidy level. In—patient care remains
predomidantly surgical with 4,279 ogperation procedures having been
performed. Hospital bed occupancy was over 827 on average. In OPD,
in spite of limitation on registration over 71,000 patients were
examined and treated.

The staff has to cope with leaking roofs, and many other
inconveniences during yet another year, because of the delay in the
renovation programme.

Amp Pipal Hospital. The hospital continued to serve primarily
patients drawn from a radius of 4 hours walking. This area includes
the OHP target panchayats, but also includes adjacent parts of
Lamjung. A proportion of patients come from much further afield.
During the year there was an overall drop in OPD attendances and this
was particularly marked in the first 6 months of the year. And the
greatest drop was in the mother/child health MCH tlinic. It may be
that  patients are now obtaining primary health care nearer their

A closer relationship between the hospital @hd O  has  been

developed during  the year. The effort to improve the quality of in-
patient care has proceeded with doctors . working as generalists, and
with a team nursing system. Same physical facilities have also been
improved = including ‘''‘overnight electricity provision and the

Cimprovement of toilet facilities.

Concern has continued through the year in certain, very important
areas: the conflicting aims of collecting revenue and _at the same
time ensuring the poor are not excluded: finding a consensus among
the doctors in agreeing’ to medical care are at an  appropriate level
for a mountain hospital: the effort to improve the training of the
whole staff through the nurse educator: the need for more efficient
drug supply and dispensing systems and the need for preventive
maintenance and repair systems.

Okhbaldhunga Hospital. This 20 bed hospital serves a population of
over 150,000 people in the Okhaldhunga District. Increased numbers
of patients have been seen in the OPD and over 1,000 in—patients have
been treated. In addition to the normal daily running of the
hospital and OPD, an eye camp was held during the year in co-
operation with HYG Lahan Hospital, and a successful surgical camp was
also held, because a visiting surgeon was available to give this
assistance. There was general stimulation of the work of the
hospital through visits from a dentist, physiotherapist, nutritionist
and maintenance staff from other UMN programmes.




d)

2.4,

a)

b)

Patan Hospital. At the time of the signing of the UMN Health
Agreement with His Majesty’s Govermment, a Letter of Intent for
Patan Hospital was also signed. With the 1legal status of the
hospital now confirmed it is possible to go ahead and buy urgently
needed equipment for the hospital and to import it under duty free
arrangements.

Patient numbers continue to increase and in the closing months of
this year pressure in several departments has been mounting very
rapidly and staff are finding it quite difficult to cope with the
pressure of work. In the busy season it is not wwusual to have
between B800 and 900 patients coming to the out—patient department
per day. #An average bed occupancy of about B80%Z has moved up to as
much as 974 at busy times. Swgical operating has also increased by
more than 30Z during some of the busy months. All this demands
serious thought and planning for the future.

The Dasrath Stadium Disaster on 12th March, 1988 brought many
patients to the Hospital and the hospital disaster plan which had
been formulated previously, was brought into effect. The hospital
staff responded admirably to the challenge of some 52 people being
brought to the hospital following the accident. Their Majesties, the
King and Oueen of Nepal, visited the Hospital on  the day of the
disaster, and His Majesty talked with senior staff about the capacity
of the hospital to handle patients during a time of disaster.

Other Programmes
Medical Supplies Denartment. This combined programme serves UMN and
INF projects and is administered by UMN. It pwchases and

distributes drugs and medical supplies to all UMV/INF projects
importing items as necessary. The health agreement bebween UMN and
HG/Nepal Ministry of Health provides UMN the same duty free status
as INF. The detailed process for UMN importing of drugs and
medicines is still being worked out. This bhas been a difficult and
very frustrating procedure. Because of these delays, some drug
shortages are still ocowrring.

MSD premises have been remodelled and improved facilities have been
provided. The joined drug formulary with INF has been approved by
the Pharmaceutical Advisory Group. The computer hardware for MSD's
IBMcormpatible systems has been installed.

Mental Health Programme, UMN. This programme has continued to
promote the integration of mental health care into the existing
primary health care structire at health post lewvel. And the
programme was consolidated thhoughout the year in CDHP and it has
been used as a training base for medical students from the Institute
of Medicine as part of their training in community psychiatry. UMN's
consultant psychiatrist has continued a secondment to the Institute
of Medicine including a teaching and clinical role which now involves
out-patients and also a responsibility for in-patients in the newly
opened psychiatric ward.




c)

d)

2.9.

a)

b)

The English version of a new teaching manual has been produced and
the Nepali version will appear shortly. Expatriate consultations
have continued when necessary, and an opportunity to participate in

the LOP is seen as a preventive aspect of this work.

Drug Abuse Prevention Programme (DAPP). DAPP is a community based
programme active' within Nepali society. It has now completed its
3rd vear of activities. The programme has been primarily seeking
out Nepali agencies in order to develop a partnership with the
objective of enhancing the capacity of the partner (or counterpart
agency) to become effective in the area of prevention and
rehabilitation. This relationship has developed well during the
year, and it is expected that this will continue until the phasing
out of DAPP from its activities.

Contacts with schools/campuses has been gradually taken over by
Nepali agencies that are engaged in prevention/rehabilitation. DAPP
has maintained good rapport with various educational institutions.

Dne major achievement during the year was the production and use of a
30 minute feature movie/video dealing with the "denial issue" of the

drug pruoblem.

UMN [ral Health Programme. This programme has continued to make
every effort to provide teaching in primary oral health care,
develop teaching materials, and provide appropriate lewvels of
treatment, and alsc undertake ' relevant research. The major
achievement of the year was the production of the teaching manual in
Nepali which has been printed and is now in use. Other teaching
materials could not be produced because of the shortage of dentists.

We have had only 4 out of 7 that are needed.

Contacts have been established with the Institute of Medicine where a
course of dental training for health assistants is to be started and
UMN bas been asked to provide input. If we are unable to recruit
more dentists, we shall miss this opportunity of partnership in this
programmne .

Health Services Seconded Workers

Nursing Campus, Maharajounj. During the year two UMN staff retired
from the Mursing Campus after many years of service which was greatly
valued at the Institute of Medicine. The remaining UMN worker has
been appointed Visiting Professor of Mursing where she  is on the
faculty board and is the chairperson of one curriculum committee.

Psychiatric Department, TU Teaching Hospital. Our UMN Psychiatrist
is involved in clinical work and in teaching responsibility in the
hospital. '

S




c)

d)

e)

2.6.

a)

b}

Visiting Professor of Clinical Physiology at the Institute of
Medicine in April and is involved in teaching part—time in
physiology and immunology as part of the pathology course. He is
also involved in assessing research proposals for the I0M.

MBBS cowse, Institute of Medicine. A UMN doctor was appointed

Leprosy Research.  Anandaban Hospital. A UMN doctor has been
appointed Director of the Mycobacterial Research Laboratory (MAL),
and another UMN worker, the Senior Research Scientist at Anandaban
Leprosy Hospital. :

The Division of Mursing, Ministry of Health. The UMN nurse seconded
to this division was out of the country on sick leave for the last
year. : '

Training and  Manpower Section, Medical Coordinator, MNutrition

Consultant, HSO Planning and Evaluation Section

Training and Manpower Section
Manpower-

i) Various Campuses of Institute of Medicine have been contacted
and informed of vacant posts occurring in UMN  health projects,
prior to graduating exams. e

ii) Record has been kept of vacant posts at UMN health projects.

iii) Employment inquiries have been referred to projects, if staff
needed.

iv) Quarterly reports regarding employment of new staff
resignations, transfer, and study leaves have been received

v) Biodata forms from technical staff have been received and
processed.

Training

i) Public Health Division. Central Office has been contacted and
negotiation made to procure places for UMN employees at
Regional Training Centres in Pathlaiya, Pokhara, and Dhankuta.
Categories receiving integration training are: HA, PHN, oA,
ANM, and VHW.

Mediral Coordinator

Important tasks have included:

i) The screening of the medical papers and psychological
assessments of new workers in UMN.

ii) The coordinating of medical opinion and arrangements for those
UMN staff that have required repatriation.




iii) The preparation of medical protocols for member bodies
concerming recruits.

c) Netrition Consultant

A busy programme has included:

i) Project visits to Okhaldhunga, Butwal, Palpa, Andhikhola, and
Lalitpur.

ii) Consultations in the projects and in the Nutrition Office with
the expatriate and national colleagues.

iii) Organization of an extensive programme in nutrition week.

iv} Participaticn in HG-N/UNICEF/NGOD/UMN  sponsored workshops and
seminars.

v) Dealing with requests for nutrition materials/teaching
aids/information.

d) Planning gnd Evaluation Section
This section has beers facilitating the use of planning, monitoring,
and evaluating metheods and systems in and for UMN health service
projects and programmes. However, some of these activities were
curtailed because of organisational developments and because of
limited personnel resources.

AGREEMENTS

On 11th May, 1988 the Health Services Agreement between Ministry of
Health HMG/N. and UMN was signed following more than 4 years of
negotiations. At the same time a Letter of Intent between Patan Hospital
and (MoH) HMG/N was also signed. These documents are important as visible
government sanction of our work in various projects and programmes. They
also allow us certain privileges, such as customs duty exceptions for the
import of hospital equipment, medicines and drugs, and also of necessary
vehicles. Under the terms of the Health Agreement UMN now must obtain HG
approval for all posts in the health services area and we are required to
submit details of all expatriate and Nepali staff holding these posts. In
addition new medical workers coming to Nepal must obtain through (MoH)
HMG/N prior approval af their entry to this country. :

OVERVIEW OF PERSONNEL

The recruitment of suitably qualified and experienced people for many
posts remains a very serious problem. At the end of this year there were
45 vacancies out of a post list of 144 expatriates. The non—filling of
some major/key positions is causing serious difficulties in our work and
is also a matter of very grave concerm as regards our planning for the
future. -
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OVERVIEW OF FINANCE

We are profoundly thankful to God and to the member bodies and cother
donor agencies who have made it possible to meet th:—.t{ wvery large financial
commitment that is necessary to maintain_the work of the health services
department. Y |

' LOOKING AHEAD
|
|

Amidst many uncertainties we feel, it is important to 1) clarify with
{MoH) HMG/N the issue of entry of medical workers for short—term
| assignments, mainly to cover vacations as was discussed in the
negotiations leading to the signing of the Health Agreement. 2) Seek
real assurance of the ongoing UMN commitment in  finance and personnel to
our hospitals and commumnity bealth programmes in view of escalating
recurring and capital costs. 3) Recruit and prepare staff suitable for
important seconded roles and explore p0551b111t.195 for other secondments.
4) Pray more fervently and request member bodies and serding agencies to
recruit staff for the many vacancies. 39) Evaluate the roles being played
by our hospitals, so that future planning is appropriate.




o N  APPENDIX H

RURAL DEVELOPMENT DEPARTMENT

Annual Overall Report, 1987/1988 -

1. SUMMARY AND OVERVIEW

The Rural Development Secretary is responsible to the Executive Director
to represent the concerns of rural development missionwide. As head of
department he is to oversee the administration of two projects: the Rural
Development Center; amd the Surkhet Project for Income Generation and the
Development of Cottage Industries.

The Secretary is professionally linked to all rural development
personnel and programe throughout the Mission. He is responsible for
recruitment for all RD posts and has advisory input to all RD programs. Rural
Development has had seconded people in 6 UMN projects throughout the year.

In general, the past year has been spent regularizing administrative
structures and systems for BD projects; building persomnel support and a
senge of identity for FD people. Much effort has been put into developing
the role of professional groups and the result has been very encouraging.

Work has continued on the implementing process for a new R.D. effort
approved in November 1987 by the Board of Directors. It was decided to offer
any expansion to already existing R.D. programmes in various projects. It
has been considered in 4 such contexts, with the result that none have felt
prepared to adopt the proposed model for their location. We are now
mideringa:prmdﬂngmﬂtomgutiﬂj;emmﬁ:elymwwmtforthe

Rural Development people continue to express their appreciation for how
the division of EDB has positively affected them and helped them in their
work.

Over the past year, major emphasis has been given to the needs of Nepali
women. A working group has been established to pursue concrete means for
traneforming concern for this disadvantaged part of Nepali society into firm
action throughout UMN.

2. PROJECT REPORTS

RURAL DEVELOPMENT CENTRE

In the past year the five RDC programmes achieved most of their
objectives. They had contact with all UMN projects with RD components,
lending support in planning, assessment and program implementation. The
project also acts in an advisory capacity to assist the Rural Development
Secretary and others in central administration.

Long term vision has been addressed and a strong move toward offering
training in all professional areas has emerged. The target group will
predominately be village level farmers. The role RDC can play as a resource
center on a national scale is also being considered.

A very successful workshop was held for missionwide R.D. personnel and
such gatherings will be emphasised even more in the future.

A matter of particular concern is the need for higher level, qualified
Nepali staff. A major hindrance to pursuing this development has been that
UMN salary ecales and benefits do not compete well in the professional market
place.

The Horticulture and Agronomy Program has been discontinued by action of
the Executive Committee. The sections activities and resources are being
incorporated into the Horticulture Agronomy Support Program which has been
bazed in Tansen. HASP will become the official agricultural program of RDC,
S AN T
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rending Executive approval in November, 1988. This move is seen in a very

positive light.
SUBKHET FROJECT

Major empha:is has been placed on consolidating the administrative support
side of the project. This has done much to facilitate the smooth rurming of

the programs.

The project stratsgy has been refiuzd, based on the evrerisrce gained over
the past five years. It has emerged as 6 points: (1) meeting the real needs
of the people (2) seeking a substantial contribution by the people (3) aiming
efforts toward the poor, women and low castes (4) seeking to be appropriate
with technical, training and financial inputs (5) moving at the people’s pace
(6) aiming for coommity sustainable development.

The results from textile training continme to be encouraging. Nen formal
education reaeing a major emphasis, and in the local political leader’s
estimate, the most important contribution the project is making.

Concern has been expressed about the lack of technical input into the
water systems program. The negative conssouences of this have at times been
alarming and a challenge to the project's credibility. An expatriate engineer
has been requested from UMN and a tentative offer made.

The health and conservation programs are in need of asgessment and there
is some question of their future role. Professional assistance from those RD
sectors has been asked to lend advisory support.

S

3. STATE OF AGRERMENTS

The Surkhet asresment has received alot of attention over the past year.
At the time of this writing it is before cabinet, having been approved by all
Miristries concerned.

4. OVERVIEN OF PERS NNET,

In general, the persomnel situation for RD is stable. However, certain
positions are in critical need and have been for some time. This reflects
upcn. the need for a serious look at how UMN approacies the recruitment
process. We are faced with the nesd and desire to increase cur mmbers of
qualified Nepali professionals; however, it would appear that UMN s salary
and benefits package is not attractive enough for us to compete in the open
Jjob market,.

5. OVERVIEW OF FINANCE :

The firancial situation for RD work is quite favorable. We receive strong
support from Member Bodies and various other Donors. Gratitude is expressed
for this commitment to our work.

6. LOOKING FORWARD
The RD Department will continue to pursue starting a new venture as
approved by the Board of Directors. -

Professional groups, in-house training and persommel development will
receive further attention. :

The recruitment of qualified Nepali professionals will be pursued with
particnlar emphasis.

Thepotmtialofﬂlxtwi]lbeﬁ:rtheromsideredandperhamaseper&be
agreement for it negotiated.

kmmeclmelyﬂnKing'sdetemiwtimtofomﬂdemlmrt
effortaonmeetingthebauicmedsofallﬂepalicitiamﬂ.ﬂeseegmat
opmrhmityforum‘smmldevelmteﬂorttorjdemﬂ:emofthia
enthusiasm.
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Location: Blue Star Hotel, Kathmandu

Saturday, Novembher 19

6.00 pm Dinner at Blue Star lotel
7.00 pm Orientation and Bible Study

sunday, November 20

8.30 am Bible Study
9.15 am Plenary Session
.30 Coffee Break
.00 am Plenary Session
.00 pm Lunch at Blue Star Hotel
.00 pm Small Grnuﬁ Discussion
3.30 pm Coffee Rreak and Walk‘to Headquarters
L00 pm gpecial Session with Church Leaders at Headquarters
6.00 pm Board Meeting Adjourns

Monday, November 21

#,30 am Bible Study

9.15 am Plenary Session
Coffee Break
Plenary Session
Lunch at Blue Star
Plenary Session
Coffee Break
Plenary Session

Meeting Closes




INFORMATION to DELEGATES oFf

THE LiIFMN BOARD OF IRECTDRS . 1 =258

Ve warmly wslcome youp Participation in this Board Meeting, and your interest
and fellowshie with uzs im the work of the United Mission to Nepal.

Enclosed yvou will find & schedule of mestings.  Your host/hostess and
Anna-Karin Eriksssom, = stary to Howard Barclay, will be able to help you
with matters concerning mexl times. trarsportation to the meetinags, etc.

Flease do not hesitate te ack.

e

TIMING AT MEETINGS

We would request zll delegates to be promet, and bo try to arrive at the
meeting hall § minutes zbead of the echeduled times for meetings to begir.,
Flease alsc make arn effort to move withiowt delay to the coffee table and back

b the pext seezice.

NEFALI CURRENCY

Travellers cheques may be cashed legally at the Blue Star Hotel office.
The UMN office is rot allowed to cash any perscnal or travellers cheques for
You personally.

OLTWARD AND DOMESTIC BOOKINGS

If you have requested the purchase of any tickets, please pick them up from
Arria-kKarin Erikzson at the Blue Star Hotel at the coffee breaks.

IF wour have ot paid for then earlier, payment for tickets ordered by UMN may
ke made to Anita Yourkin from cur Accounte Office at the coffes break at 10,30
aty Meday 21_/ * M B

Finot ke dore without the ticket

&
in hand. This matter should be baker care as szoon axfter vour arrival in

Nepal &z possible.

! DHARGED

For those staving im the LIMN uesthouses or private homes, there will be &
flat rate charge of Rs. 75/- per day, applicable durirg the pericd 19-22
November (and appropriate earlier dates for members of Executive and Finance
Commitbess.) We would request vou ta kindly remit the total amount to your
hozst/bostess before vou leave. There will be no reduction for any meals eater

el sewhere,

If wou ar taying Kathmandu before ar after this Fericd, the charge will he
Rs. 198/~ per day per person. This ic the normal rate, and the reduced amourt
Yo Bosrd menbers during the period of the of ficial meetiras.

Or Saturday syering, 196K November, dinner will be provided at the Blue Star
Motel, and also lurick o Sunday and Monday for Reasrd menbers.




FRACTICAL MATTERS

If you bave questions about practical matters or thinas you wish to do,
particularly during the days of the Board, please ask any on the UMN persornel
at. the mestinas, who will refer vou ta somecre who can 9ive assistzance.

NAME TAGS

It would be gppreciated if you would please wear yvour name tag during the
mestings., It helps our new members and 51l of us to get to khow one znother

more easily 1f thiz identification ic readily seem

TRANSEORTATION

This will be arranasd for those in the Patan area at the beginning and end of
forn. Please ask Anna-Karin Eriksson for details, and be sure to

mch day's se
on 1f you do nat wish to take advantage of the transportation

Five pnotifica

=
=
1

(2




UMN BOARD OF DIRECTORS
November 19 - 21, 1988

Memher Body delepates:

Assemblies of God: Rev Andrew McCabe.
Baptist Missionary Society: Miss Joy Knapman
Christian Church (Disciples): Dr Ruth Catton
Church Missionary Society, Australia: Rev David Claydon
Church Missionary Society, U.K.: Mr Malcolm Warner
Church of North India: - .
Church of South [ndia: Bishop M.C. Mani
Committee for Service Overseas, Germany:Mr Christoph Dehn
Darjeeling Dicoesan Council &
Church of Scotland: Bishop John Ghose (Absent)
Danish Santal Mission: Mr Jorgen Norgaard Pedersen
Evangelical Lutheran Church of America: Rev Warner Luoma
Evangelical Free Church of Finland: Miss Riitta Siikanen
Finnish Evangelical Lutheran Mission: Rev Paavo Kilpi
Gossner Mission: ' Mrs Barbel Barteczko-Schwedler
Interserve: Mr Richard Clark
Japan Antioch Mission: Rev Minoru Okuyama (Absent)
Japan Overseas Christian Medical
Cooperative Service: Dr Kozo Tamura
Korea Christian Medico-Evangelical
Association: Hong Bom Kim (Absent)
Mennonite Board of Missions: Mr Ronald Yoder
Mennonite Central Committee: Mr Paul Myers
Methodist Church, U.K.: Rev Swaminathen Jacob
Norwegian Himal-Asia Mission: Mr Einar Kippenes
Orebro Mission: Mr Erling Wennemyr
Presbyterian Church in Canada: Miss Pauline Brown
Preshyterian Church in Ireland: Rev Terry McMullan
Preshyterian Church Synod, Mizoram: Rev Lalpianga
Presbyterian Church, USA: Dr Carl Friedericks
Regions Beyond Missionary Union: Rev Geoff Larcombe
Swedish Free Mission: Mr Billy Johansson
Swiss Friends for Missions
in India & Nepal: Mr Fredi Grob
Tear Fund U.K.: Rev David Applin
United Church of Canada: Mr Jack Lakavich (Absent)
United Church of Christ in Japan: Rev Yozaburo Kimijima (Absent)
United Methodist Church: Miss Marge Mayer
Wesleyan Church: . Dr Earle Wilson (Absent)
World Concern: Mr Paul Kennel
World Mission Prayer League: Me Bob Andrews

Representatives of the Christian Church in Nepal:

—Br Rajendra Rongong
Mrs Mannu Rongong




Co-opted members:

International Nepal Fellowship:

Leprosy Misslon:

Ex-officio members:

Executive Director:

Treasurer:

Personal Secretary:

Education Secretary:

Assistant Education Secretary:

Mr
Mr
Mr
Mr
Mr

Engineering & Industrial Dev. Secretary:Mr

Asst. Engr, & Industrial Dev. Secreatry:

Health Services Secretary:

Assistant Health Services Secretary:
Rural Development Secretary:
Education Department Representative:
Eng. & Industrial Dev.
Health Services Department Rep.:
Rural Development Department Reﬁ.:
Annual Conference Rep.:

Observers:

Committee for Service Overseas:
Church World Service:
Evangelical Lutheran
Presbyterian Church of Canada:
Presbyterian Church in Korea:

Others (Staff):

Recording Secretary:
Asst to Executive Director:
Secretary to Executive Director:

[UMN Board Membership Nov 88].

Department Rep.:

Church of America:

Mr
Dr
Dr
Mr
Mr
Mr
Dr
Mr
Mr

Miss
Mr
Miss

Bill Hawes
Wim Theuvenet /
Pradip Failbus

Howard Barclay
Lynn Miller
Graeme Gugeri
David McConkey
Ryohei Takatsu
Lionel Mackay
Wynn Flaten
Trevor Strong
Ken Snider

Jim Alexander
Mark Keller
Gordon McConkey
Warwick Britton
Henk Ymker

Pete Quesenberry

Hermann Luehrs

David A. Barnhart

Dr Jeremiah Yovonie
Glen Davies

Si Hong Rew.

Betty Young
Anders Kammens jo
Anna-Karin Eriksson
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Saturday evening, November 19

1= Schedule of Membership and Roll Call

The UMN Board of Directors includes the following categories of
Memhers:

Appointed Representatives of Member Bodies (with voice and
vote)

Two Representatives of the Nepali Christian Church (with
voice and vote)

Ex-0fficio Members (with voice bul no vote)

Co-Opted Members (with voice but no vote)

Observers (with no voice or vote)

Orientation
An Overview of the Mission by:

a) Education Secretary: David McConkey
b) Health Services Secretary: Trevor Strong

G) Eng. & Industrial Dev. Secr.: Lionel Mackay

d) Rural Development Secretary: Jim Alexander

e) Treasurer: Lynn Miller

f) Personnel Secretary: ‘Graeme Gugeri

g) Executive Director: Howard Barclay

Appointment of Nominating Committee

Tribute to former Executive Secretary Gordon Ruff.
Presentation of Bible Reader Rev Dr Leon Morris

and Monday

Adoption of Agenda

Confirmation of Minutes of the UMN Board Meetings held on
November 24 - 26, 1987

Membership matters
a) Applications for Membership:
Presbyterian ‘Church of Korea
- Methodist Church in India (BD-2/87)
G Change of name:

Church of Scotland

Report from Executive Director




( page )

Presentation of 1987/88 Annual Reports and
Financial Statements (1 - 28)

Matters from Executive Committee Meeting (29=34: 35_.4%)
Constitutional Matters (45 and separate papers)

a) Ratification of New Constitution, BD-12/87, EC(1)-30/88
b) Proposed New Bye-Laws, BD-12/87, EC(1)-30/88

Personnel Matters
Long Term Plans and Policy, BD--8/87
a) Progress Report
b) Report on "The growing urbanisation and
the economy in the hills" EC(2)-6/87 (47 = 52
Nepalisation, BD-18/87 _ (53 =72)
Relationship with the Church, BD-13/86, BD-15/87
Moratorium on New Non-Asia Member Bodies

Report on 1988 Ann ce - Pete Quesenberry

Appointment of Executive Committee d Finance Committee for
1988/89

Dates of Future Meetings:

Confirmed for(1989 ABD-27/88):

FC: 24 April, 17 Nov 1989
EC:26-27 April, 19-20 Nov_ 1989 (Baster Day 26 March,89)
BD: 21-23 Nov 1989 (Thanksgiving Day 23 Nov, 89)

—

Proposal for (1990

4 Alt 2
FC: 24 April, 13 Nov 23 Nov. 1990
EC:26~27 April, 5-16 Nov 25-26 Nov 1990
BD: 17-19 No 27-29 Nov 1990

(Easter Day: 15 April, 90) (Thanksgiving Day: 22 Nov 1990)
Thanksgiving Day to be avoided every second year, BD-27/87

Any Other Business

[UMN Board Agenda Nov 88]




Administration:

David Claydon
Jorgen Pedersen
Richard Clark
Billy .Jahansson
David Applin
Bill Nawes

Glen Davies
Howard Barclay
Lynn Miller
Grapme Gugeri

Rural Development:

Cristoph Dehn
Warner Luoma
Riitta Siikanen
Paavo Kilpi
Harbel B-Schwedler
Ronald Yoder
Panl Kennel
Pavid Barnhapt
Jim Alexander
Henk Ymker

Pate Quesenbherry

during

Sunday

SMALL GROUPS

UMN Roard Meeting Nov 1988

20 Nov at 2.00

3.30 p.m.

Engineering & Ind Dev:

Education:

Andrew McCabe
Malcolm Warner
Bishop Mani
Fredi Grob

Terry McMullan
Rajendra Rongong
Mannu Rongong
bavid McConkey
Ryohei Takatsu
Mark Keller

Paul Myers

Swam Jacob
Einar Kippenes
Erling Wennemyr
Geof{ Larcombe
Bob Andrews

Si Hong Rew
Lionel Mackay
Wynn Flaten
Gordon McConkey

Health Services:

Joy Knapman

Ruth Catton

Kozo Tamura
Pauline Brown
Rev Lalpianga
Carl Friedericks
Marge Mayer
Theuvenet/Failbus
Herman Luehrs
Trevor Strong
Ken Snider
Warwick Britton
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Annual Reports 1987/88

Executive Director

Treasurer (to follow)

Headquarters Project

Missionwide Support Project
Education

Engineering & Industrial Development

Health Services

Rural Development




EXECUTIVE DIRECTOR'S REPORT 1987719882

In presenting a report of the United Mission to Nepal we need to recall the
extent of our Mission, not only in Nepal, but as it stretches throughout the
whole world. We continue to be a large family in Nepal in 12 locations, and
@ total of 23 programmes. However, we also recognise the worldwide
relationship of member/sending organisations, funding and supporting
agencies, families, churches, friends, adding up to thpusands of very
important people. For all of these we thank God, assure you of our
appreciation, and want to encourage you that this support is very
meaningful. We believe God is not only with us, but has been our strength
and help in more ways than it is possible to recount.

Here are some of the past year's highlights.

1 Nepal, the country

On the surface it remains fairly stable. There continues a strong
movement for a broader base of politics on party lines, rather than the
present non-party system. I believe the struggle will continue.

Nepal hosted two large conferences: first the SASRC (South Asia Area
Regional Conference) attended by the heads of seven nearby nations, and
secondly the World Hindu Conference. Nepal continues to struggle with
its very low Per Capita Income, and seems to meke little or no headway
in lifting itself from one of the lowest in the world. We still have &
part to play in this.

There also appears to be a tightening attitude towards the Nepali
Church and its activities, which has become evident in some areas where
UN Projects are located as well as a number of other locations.

Basic Needs for All by 2000 AD

This programme has been initiated by His Majesty King Birendra, and is
being given very strong support. The Cabinet of HMGN has been
considerably enlarged, mostly to strengthen the activities of this
programme. UMN has already expressed its openness for involvement as
this would certainly be a major emphasis in our work and indeed already
is. We are perhaps uniquely prepared for involvement in such a
programme. The concept is good. There is motivation; bowever, it is
an enormous challenge and task to fulfil. We believe deeply 1in seeking
to meet the basic needs of all.

Aoreements

We have had great encouragement in the past six months. We signed our
General Health Agreement and the Letter of Intent for Patan Hospital in
May. In August, after many years of negotiations came the ITID
(Institute of Technology and Industrial Development) Agreement with the
Department of Village and Cottage Industries. This Agreement covers
our activities in this field, mainly based in Butwal. This was
followed by the Irrigation Agreement of Andhi Khola in September with
the Department of Irrigation. We understand that the Agreement for our
Surkhet Project is also making good progress and has reached Cabinet
level. These Agreements are elaborated in the Department reports.




We have not been so encouraged in Education. We have received
permission for Non—Formal Education work inm a number of locations.
However, permission to place teachers in village High Schools has been
refused, which necessitated the withdrawal of seven personnel working

in such locations. They have been either relocated or have returned
home on leave.

UMM General Agreement, May 1990

While no official representation has been made, there have been a
number of unofficial meetings with HGN people. The first responses
indicated that UMN, as for all NGOs (Non—Govermnment Organisations),
would be under the direct responsibility of the SSNCC (Social Service
National Coordimation Council). There are some of our programmes that
might fit there, however, it is also clear that a number of our
programmes, because of their nature and size, would not meet the
criteria of the Council. We hear of other NGOs being dealt with in
other ways. We continue our work on this very important matter.

UMN Constitution Revision

We have continued to work hard on this revision and especially the Bye—
Laws, which we bring to this meeting of the Board of Directors for
their action. This also includes the ratifying of the Constitution
which was approved at the Board Meeting in November 1987. We believe
that the dealing of these two documents at this Meeting will be most
helpful in providing a good basis of operation for the coming years.

Finances

Again, as is evident in all of our statements, God has provided what
was needed. 1 believe also there has been good faithful stewardship of
these resources. We are all grateful for the smooth handing over of
our financial responsibility from our past Treasurer and the good
continuity through our present Treasurer.

Personnel

We have slightly reduced our overall number to 392. It does not
include 38 who are on extended leave and uncertain about their return.
It includes about 40 on regular home leave and over 100, who are
without UMN assignment. While this helps our overall image to the
Government, those without Assignment provide a most valuable source of
manpower, which can find a most useful contribution.

The January 1988 language group was full, while the following July 1988

group is very small. The January 1989 group appears to be returning to
full numbers.

There are some key posts which remain unfilled. This will be
highlighted by the Personnel Secretary. However, I also wish to
underline this and emphasise the stress this lack of personnel gives to
our people in our Projects. For some it leaves them with an impossible
task as well as becoming victims to strain, tension, and if not
collapse, a decision not to return after leave. 1 do request you to
treat this matter as important and urgent.




Last year I reported on a very serious health record. We are grateful that
although there have been some health problems, both physical and emotional,
it was nothing like the record of the previous year. We are grateful for
this improvement.

8 Coordinating Comnittee

The Coordinating Committee has met regularly and carries a strong role
in leadership and administration. I am grateful for the exceptionally
fine team in this supporting group. Their input into the overall work
of UMN is immeasurable. Being in one building makes possible not only
monthly regular meetings, but also weekly informal reporting sessions.
This is over and above the daily regular interaction.

A sincere word of thanks to the Acting Executive Director, during my
extended time absent from Nepal, and for the sense of everything being
in good hands during my absence.

1 must also mention the relief in having an Assistant to the Executive
Director. The filling of that post has lifted loads and brings a
feeling that at last matters are being covered in a more satisfactory
manner. :

Earthgquake

On August 21, 5 am, an earthquake measuring 6.7 on the Richter scale
shook the central and eastern parts of Nepal, as well as India. The
epicentre was located in Udaypur, about 160 km southeast of Kathmandu.
While the worst affected areas seemed to be in Dharan, East Nepal, for
us, the Okhaldunga hospital, 60 km north of the epicentre, was badly

hit. We are thankful there was no loss of life at the hospital.
However, the hospital and almost all the dwelling houses are damaged
beyond repair and will need to.be rebuilt. The reported number of
fatalities due to the earthguake exceeded 700.

North American Consultation

Between April 27 and May 20 visits were made by the Executive Director
to LK (1 day) as well as to USA and Canada. The itinerary was
extremely demanding, but the visits were to me of real value. There
were a number of expressions of help received. 1 contacted six of our
supporting groups, the one day in London. In North America, I
contacted every office of our supporting agencies and was able to have
good indepth discussion with most. 1 believe it was a really valuable
time.

Conclusion

There are many uncertainties about the future. We do not know what it
holds. We plan as best we can. We work hard, seeking to ensure a future
and an ongoing contribution to this country. Beyond that, it is in God's
hands.

J Howard Barclay
Executive Director




