Archiv der Gossner Mission

im Evangelischen Landeskirchlichen Archiv in Berlin

v Gossner G 1_0852
Aktenzeichen 2/40
Titel

UMN - United Mission to Nepal. Protokolle Board Meetings

Band 1
Laufzeit 1985 - 1987
Enthilt

Unterlagen der UMN-Board of Directors Meetings 1985 -1887, Protokolle; Berichte,
Jahresberichte; Health Service Board, Economic Development Board usw., Finanzen;
Mitgliedsorganisationen

Digitalisiert/Verfilmt 2009  von Mikro-Univers GmbH




3 UNITED MISSION TO NEPAL

Board of Directors Meeting, Now.1987

SCHEDULE

Tuesday, 24th November

6,00 p,m, Dinner at Blue Star Hotel

7,00 p.m, Board Meeting begins (see Agenda)
8,15 p.m, Bible Study, Mr, Theodore Manaen

e Wednesday, 25th November

‘ : _ 8.30 a.m. / Bible Study
9.15 a.m, Plenary session
10.30 a.m, Coffee break

10.45 a.m., Small group discussion
1,00 p.m, Lunch at Blue Star Hotel

2,00 p.m. Plenary session

3.30 p.m. Coffee break, and walk to Headquarters

4,00 p.m, Dedication service at new Headquarters building
4,30 p.m. Special session with Church leaders at Headquarters
6.00 p.m. Meeting adjourns

— unndhursday, 26th November

; . 8.30 a.m, Bible study
,, oW 9el5 u.m, Plenary session, with coffee break at 10.30 a.m,
1.CO pem, Lunch at Blue Star Hotel
2,00 p,m. Plenary session, with coffee break at 4,00 Pem.
6.00 p.m, Meeting adjourns

Friday, 27th November (if needed)

§.30 a.nm, Bible study
9,15 a.m, Plenary session, with coffee break at 10.15 a.m,
1.00 p.m, Meeting closes

Lunch at Blue Star Hotel
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To: DELEGATES TO THE UMN BOARD OF DIRECTORS, 1987

We warmly welcome your participation in this Board Meeting, and your interest
and fellowship with us in the work of the United Mission to Nepal.

Enclosed you will find a achedule of meetings. Your host/hostess, Tony McGall
and others will be able to help you with matters concerning meal times,
transportation to the meetings, etc. Please do not hesitate to ask.

TIMING AT MEETINGS

We would request all delegates to be prompt, and to try to arrive at the meeting
hall five minutes ahead of the scheduled imtes for meetings to begin, Please
also make an effort to move without delay to the coffee table and back to the
next session.

NEPALI CURRENCY

Travellers cheques may be cashed legally at the Blue Star Hotel office., Also,
payment for tickets ordered by UMN may be made to a UMN representative at the
coffee breaks. The UMN office is not allowed to cash any personal or
travellers chequee for you personally,

QUTWARD BOOKINGS

If you have requested the purchase of any tickets; please pick them up from
Tony McGall at the Blue Star Hotel at the coffee breaks, and pay for them, 1if
¥yo2u have not done so earlier.

Confirmation of flights booked outside Nepal cannot be done without the ticket
in hand, This matter should be taken care of as soon after your arrival in
Nepal as possible,

MEALS AND CHARGES

For those staying in the UMN guesthouses or private homes, there will be a flat
rate charge of Rse,60/- per day, applicable during the period 24-28 November

(and appropriate earlier dates for members of Executive and Finance Committees,)
Ve woula request you to kindly remit the total amount to your host/hostess
before you leave, There will be no reduction for any meals eaten elsewhere.

If you are staying in Kathmandu before or after this period, the charge will be
Rs.160/- per day per person. This is the normal rate, and the reduced amount
only applies to Board members during the period of the official meetings.

tn Tuesday evening, 24th November, dinner will be provided at the Blue Star
Hotel, and also lunch on Wednesday, Thursday and Friday for Board members.

PRACTICAL MATTERS

If you have questions about practical matters or things you wish to do,
particularly during the days of the Board, please ask any of the UMN personnel
at the meetings, who will refer You to someone who can give assistance.

NAME TAGS

Tt would be appreciated 1if you would please wear your name tag during the
meetings. It helps our new members and all of us to get to know one another
wore easily if this identification is readily seen.

TRANSPORTATION

This will be arranged for those in the Patan area at the beginning and end of
each day's session. Please ask Tony McGall for details, and be sure to give
notification if you do not wish to take advantage of the transportation arranged.
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A)

C)

UMN BOARD OF DIRECTORS MEMBERSHIP

November 1987

Member Body delegates:

American Lutheran Church: Rev, Warner Luoma
Assemblies of God: Rev, Ronald Peck

Baptist Missionary Society: Rev, Neil McVicar

Christian Church (Disciples): Dr. Raj Arole

Church Missionary Society, Asutralia: DBr. Alan Cole

Church Missionary Society, UK: Mr. Malcolm Warner

Church of North India: -

Church of South India: -

Committee for Service Overseas, Germany: Mr, Christoph Dehn
Darjeeling Dicoesan Council & Church of Scotland: Rev. Bill Murison
Danish Santal Mission: Mr, Jorgen Pedersen

Evangelical Free Church of Finland: Miss Riitta Siikanen
Finnish Evangelical Lutheran Mission: Rev. Paavo Kilpi
Gossner Mission: Dr, Hanns-Uve Schwedler

Interserve: Mr, Richard Clark

Japan Antioch Mission: -

Japan Overseas Christian Medical Cooperative Service: Dr, Kuniyuki Itoh
Lutheran Church in America: Rev, Warner Luoma

Mennonite Board of Missions: Mr. Paul Myers

|Mennonite Central Committee: Mr. Paul Myers

'Methodist Church, UK: Rev. Swaminatan Jacob

Norwegian Himal-Asia Mission: Mr. Asbjorn Voreland

Orebro Mission: Rev, Ingemar Berndtson

Presbyterian Church in Canada: Miss Pauline Brown
Presbyterian Church in Ireland: Rev, Terry McMullan
Presbyterian Church Synod, Mizoram: Rev, Lalpianga
Presbyterian Church, USA: Rev. Newton Thurber

Regions Beyond Missionary Union: Miss Judith Hymer

Swedish Free Mission: Mr. Billy Johansmon

Swiss Friends for Missions in India and Nepal: Mr, Fredi Grob
Tear Fund: Rev. David Applin

United Church of Canada: Miss Rhea Whitehead

United Church of Christ in Japan: Rev. Yozaburo Kimijima)
United Methodist Church: Miss Marge Mayer

Wesleyan Church: Dr, Virgil Mitchell

World Concern: Mr, Paul Kennel

World Mission Prayer League: Mr, Theodore Manaen

Representatives of the Christian Church in Nepal:

Dr. Rajendra Rongong
Mr. Om Prakash Subba

Ex-officio members:

Executive Director: Mr, Howard Barclay

Treasurer: Mr, Erling Wennemyr

Education Secretary: Mr, David McConkey

Acwbmg Health Services Secretary: Dr, Trevor Strong

Engineering and Industrial Development Secretary: Mr, Lionel Mackay
Acting Rural Development Secretary: Mr., Jim Alexander

Asst. Education Secretary: Miss Ann Lycett

Acting Asst. Health Services Secretary: Mr, David Williams
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D)

E)

Education Board Representative: Mr, Norman Holbrook

Health Services Board Representative: Dr, Warwick Britton

Engineering and Industrial Development Board Representative:
Mr. Gordon McConkey

Rural Development Board Representative: Mr, Gerhard Honold

Annual Conference Representative: Miss Nora Vickers

Co=-opted members:

International Nepal Fellowship: Dr, Bill Hawes
Leprosy Mission: Dr. W.J. Theuvenet
UMN Personnel Secretary: Mr, Graeme Gugeri

Observers

Baptist Union of Nprway: Rev, Per Rise
Gossner Mission: Mr, Joachim von Falck
Presbyterian Church Synod, Mizoram: Rev, Rokhuma
UMN Treasurer nominee: Mr. Lynn Miller

crfS Puskadia : (r. Ress fall




UMN BOARD OF DIRECTORS

24-27 November, 1987 ! |

AGENDA

TUESDAY, 24th November evening:

1. Schedule of Membership and Roll Call,. (See page C)

The UMN Board of Directors includes the following categories of members:

a) Appointed representatives of member bodies (with voice and vote)

b) Two representatives of the Nepali Christian Church (with voice and vote)
¢) Ex-officio members (with voice but no vote)

d) Co-opted members (with voice but no vote)

e) Observers (with no voice or vote)

z 2., Orientation.

An overview of the Mission by:
Education Secretary - David McConkey
Acting Health Services Secretary - Trevor Strong
Engineering & Industrial Development Secretary - Lionel Mackay
Acting Rural Development Secretary - Jim Alexander
Treasurer - Erling Wennemyr
Personnel Secretary - Graeme Gugeri
Executive Director - Howard Barclay

3. Appointment of Nominating Committee

— o - — o o e

WEDNESDAY, THURSDAY AND FRIDAY

5. Confirmation of Minutes of meeting of 18th-21st November, 1986 A"

z 6. Membership changes and applications: . .
- ALC and LCA amalgamating to form the Evangelical Lutheran Church in,L//'

~_ America .
Other enquiries/applications for membership K(L NI /A M*auww— Cba{dU)

7. Report from Executive Director
8. Appointment of Treasurer (EC(1)-12/87) ( ﬂqﬁ‘{jﬂ7/1 thﬁéb. 4 & )

9. Appointment of Selection Committef for nomination of Executive Director 'Lf
ol Lovwl A, med Awded 3 Tedee. (Nou. 1919) oue adasiclan a»r. O el Lk
d glcceptance of 1986/87 “Annual Reports and Fﬂn nci

10, Presentation a
Statements

11, Constitutional matters: g 3
Amendments to the Constitution and Bye-laws (page J) ipd&n{
Proposed new Constitution (pages K,L,M) it L At QWTW:E’Z.@
Recommendations on return from furlough, etec. (EC(1)-5/87)

12. Human Resourctes Management Study (BD-B/SG)”/

13. UMN Management Study (BD-10/86)
- including composition of Executive and Coordinating Ccoumittees L//
/ (EC(1)-19/87)
14, Relationship with the Church (BD-13/86)




15.
16.
17.
18.
19.
20.

21'

22,

J(/\:y.r.‘w-l.u-‘&. @wm 1 Ao i
Observers at the Board (EC(1)-18/87) bon. Sy el fuoloilin 050

Moritorium on new Member Bodies (BD-27/86) {AHSWJ a~14o§fj -
Nepalisation (BD-ZZ/BG)(Jhﬁ”l““t‘(&‘&ki)-

Long Term Plans and Policy (BD=7/86) L//

Report on 1987 Annual Conference “

Appreciation to: Al Schlorholtz .
Jeanette Hyland
Erling Wennemyr

Appointment of Executive Committee and Finance Committee for the
year 1987/88

Dates of meetings in 1988 and 1989 V Wyl €x  WMou 1314

(489 Vol Voo ppmmte /7 1901, Mo

.5~ 1 fastne
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SMALL GROUP DISCUSSIONS

bl T

ADMINISTRATION GROUP

lst hour

J,Pedersen
R.Clark

Rev.Lalpianga

D, Applin
R.Whitehead
P,Kennel
W.Theuvenet
F.Rise

2nd hour

A.Cole
H.Schwedler

“A.Vereland

J.Hymer
B.Hawes
V.Mitchell
T.McMullen
Rev, Rokhuma

EDUCATION GROUP

1st hour

R.Siikanen
K.Itoh
A,Voreland
Y.Kimijima
M.Mayer
T.Manaen
W.Luoma
C.P,Subba

2nd hour

M. Warner
J,Pedersen
S,Jacob

Rev,Lalpianga

R.Whitehead
R.Rongong
N, Thurber
J.von Falck

HEALTH SERVICES GRCUP

1st hour

A.Cole
C.Dehn
J.Hymer
S.Jacob
B.Johansson
B.Hawes
R,Arole
R.Peck

A . Yo X

2nd hour

P,Kilpi
P.,Myers
K.Itoh
I.Berndtson
P.Brown
M.Mayer
WsTheuvenet

R v Had)

RURAL DEVELOPMENT GROUP

let hour

M.Warner
B,Murison
P,Kilpi
H.Schwedler
P,Myers
P,Brown
F.Grob
N,Vickers

ENGINEERING & INDUSTRIAL DEVELOPMENT GROUP

lst hour

I.Berndtson
V.Mitchell
T,McMullan
N.Thurber
R.Rongong

~J.von Falck

Rev, Rokhuma

R-dali

2nd hour

B.Murison
F.Grobdb
D.Applin
W,.Luoma
R.Arole
P.Rise
N.Vickers
R.Peck

2nd hour
Q. P.Subbl

_C.,Dehn

R,Siikanen
R . Clﬂrk
B.Johansson
Y, Kimijima
P,Kennel
T.Manaen
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for accounts, administration, archivas, cantral services, guesthouses,
library, mailroom, maintenance, office servicee, Open House Clinic,
public relations, publications and Valley housing — 20; Service Of-
fices (S0s); Kathmandu International Study Centre (KISC). secénded
workers to Mahendra Bhawan Girls High School (MBGHS), Tribhuvan Uni-
versity's Institute of Medicine (IOM) and the Ministry of Health ﬁé
(total, 82); Language & Orientation Program (LOP), students — 21¢

JUMLA: Karnali Technical TATO PANI: POKHARA: Gandaki Boarding QORKHA DISTRICT: 40-bed hos-
School (KTS), teaching ag- 1,000 kilo- School (3BS); teachers sec- pital at Amp Pipal; Commun-
riculture, building con- watt hydro- énded for teacher training ity Health Program (CHP) in
struction and health; electric in Pokhara and teaching in 5 panchayats of Gorkha Dis-
teachers secdnded to gov- project village high school, Ryale- trict; secénded teachers in
ernment achools; forestry; ENTE chaur; Rural Development Namjung and Thalajung vil-
coamunity development; - Centre (RDC), including ™ lage achools; expatriate
Cmﬁiiy he?lthitﬁxlz:;ri' N library and farm — 32 children's tutorial group;
ate ildren's tutor —
group — 22 . ki THE UNITED MISSION TO NEPAL (MN)
~ L]
S 4
\\ '
N ]
\.‘ 1 !
SURKHET: Groundwork for ~ : KATHMANDU: UMN HQ Project (= Executive Director, Treasurer, Fersonnel
small-scale technical, | Secretary and Secretaries for Education, Engineering & Industrial De-
agricultural and health 'l velopment, Health Services, and Rural Development, plus administrative
i) somont prnjocby : staffs) — 2B; Missionwide Support Project (MS), including departments
IR
- i
1

ANDHIKHOLA: 5,000 kilo-

watt hydroelectric proj-

ect; irrigation, drinking
water and sanitation, and
community forest programs;
expatriate children's tu-
torial group — 27 \!\

8 U M H AR T

Location Perscos Percent
4= Kathmandu: 82 20.5
oo HQ - 28
i S - 20
TANSEN/PALPA: 102-bed hos- el o &y 2 5.2
pital; Community Health Mlvessy e rPats - g
Program (CHP) for Palpa BUTWAL: Butwal Technical : f::;..m.iﬁw h et
District; Horticulture & Institute (BTI); private Pokhara 32 8.0
Agronomy Support Program limited companies; Devel- PAIMEY: 1 N COENA. Blatrict - .20 73
(HASP); expatriate chil- St § Kt il Sor- Clinic — 2 \ x T 4 e
dren's tutorial group; vices (DCS); teacher / \ N m.,:v;‘l. 5 .
guesthouse — 34 \( training; expatriate y - R g“-“‘ld-b“n&‘ g 5.3
children's tutorial : 3 A - Tato Pani 6 3.5
group; guesthouse — 27 x Surkhet 4 1:0
\ OKHALDHUNGA: 20-bed Fleriots 2 5
diapensary; Commun- On furlough _50 12.
PATAN/LALITPUR: 138-bed hos- %t:r I;nlth Program Total 4ot 100.0
pital in Patan City; Commun- CHP); teacher sec- 3
UMN EXPATRIATE WORKERS DEPLOYMENT MAP

ity Development & Health

énded to village
Project (CDHP) for L.J.itpuy

high achool, Umbuj
Rural Development
Progrsm (RD) — 1

Updated to June 1987

District; Nursing Campus
(NC, IOM) — 51 ¥

UMN Publications Office
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EXEC COMA o __FIN COMN
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EXEC DIR__ i W a4y
L e O : ! '
EXTENDED CODRD COMNITEE ! ! i
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' : : : : ' :
EDUCATION ENG INDUS RURAL DEV HEALTH PERSONNEL  TREASURER '
SECRETARY DEVELOP  SECRETARY SERVICES SECRETARY :

SECRETARY SECRETARY ;
JUMLA KTS ANDHIKHOLA  RDC-PKHKKTM  PATAN HOSPITAL ORIENTATION PROS !
POKHARA BES TANSENPROJECT N W SUFP
TRAIN/SCHOL  BUTNAL SURKHET TANSEN HOSP DIRECTGR
£SO BTI-ATC SEC WORKERS PALPA CHP
BUSINESS SCH  DCS AMP PIPAL HOSP
TUTORIAL BRPS BORKHA CHP
K1SC COMPANIES OKHALDHUNGA DISP
LANG PROG BPL OKALD CHP
SEC NORKERS BFF NURSE CAKPUS
66 COHP LALITPUR
BEW PAINEY CLINIC
BN 1 MED SUPP DEPT
HH HSO
{NHE) SEC WORKERS
SEC WORKERS

As of Nov. 1987 0




UMN CONSOLIDATED BALANCE SHEET AS AT 16TH JULY 1987
(A1l figures are in N.Re, = 1 US $ = 21,80)

15/7 19861
70,746, 354 Fixed Assets 86,642,277
70,741,285 Current Assats 62,513,723
(22,867,604) Current Liabilities 9,518,839)
219:520,085 139,657,161
Represented by:
1,191,958 Gratuity Fund 1,403,719
2,705,509 Undesignated Fund 3,007,031
9,999,665 Other Funds 16,129,414
2,529,336 Unspent gifts for capital items 4,136,711
15,912,770 Surplus for 1986/87 18,454,794
(7,110,427) =~ Recurring deficits (14,872,763) 3,582,031
13,630,107 Programme Funds 4 17,041,829
1,585,441 UMN related companies Working Capital 1,712,937
78,175,676 Ackumulated Capital 92,623,489
118,620,035 139,637,161
Notes:
1. Guarantees given by UMN as at 16th July:
a) BUI, Rs, 137,248,~, Expires 1/10 1987,
b) BWI, Rs, 91,640.-, Expires 20/8 1987,
c) BWI, Rs. 58,280,~, Expires 6/7 1988,
d) BWI, Re., 174,835,~, Expires 6/7 1988,
®) NHE, Rs, 232,500,~-, Expires 15/1 1988,
f) NHE, Re, 212,500,-, Expires 15/1 1988,
9) NHE, Rs, 205,000,~, Expires 15/1 1988,
TOTAL N.Re, 1112,003,~-,
z 2. Recurring deficits consists of:
ASO capital (paid during 1986/87) 1,105,664, -
General Administration MW, Expenditure 7,088,474,~
General Fund Statement, Expenditure 6,678,625,-

(of which 2,280,0C0.,- for PH was paid 16.8721763:-
during 1986/87).
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INCOME AND EXPENDITURE SUMMARY
N A 1986/87

Income Expenditure Balance

GENERAL ADMINISTRATION M 7,383,262 8,194,138 ( 810,878
HEALTH SERVICES FUNCTION 29,413,728 32,701,371 ( 3,287,643)
EDUCATION FUNCTION 11,971,767 9,338,833 2,632,934
RURAL DEVELOPMENT FUNCTION 4,366,364 4,045,967 320, 397
ENGINEERING AND INDUSTRIAL

DEVELOPMENT FUNCTION 33,796,113 25,185,644 8,610,469

1.

2,

3.

4,

86,931,234 79!465!953 ?!455!281

Notes:

The amounts for Health Services function etc. include

recurring, capital
and programme statements,

The General Administration MW Expenditure consists of Recurring 7,088,474
Plus paid ASO capital during 1986/87 1,195,664,

The total Personnel Contributed Services (BCS) amounts to around 6,900,000
for the year,

Income generated in Nepal (apart from PCS
for the year, Some internal transfers ar

) amounts to around 19,200,000
8 included in this amount,




THE UNITED

T
Telephone ; 212179, 215573, 212668.
Telex: 2315 UMNEPA
Executive Director . Mr, J. H Barclay Telegram ; UMNEPAL L
lreasurer : Mr, E. Wennemyr Location : K + 1-325 Thapathali
: ' Mailing address t \
* POST BOX 126
KATHMANDU, NEPAL

To members of UMN Board. 2hth September 1987

Dear Friends,

Enclosed you will find the details of a major revision of. the UMN
Constitution, which will later also cover the Bye-laws.

In addition to this, the Board took certain actions last year which need
to be followed up this year in relation to the present Constitution and Bye-
laws. The reference is BD-12/86, and the details are as follows:

‘ 1) Representation on the Board
a) Const.V,B,1: Ratify the amendment -

"There will be two voting members appointed annually by the
Executive Committee from the Christian Church in Nepal."

b) Bye-law II,C: Amend to read - g

"There will be two voting members appointed annually by the
Executive Committee from -among the Christian Churech in Nepal."

2) Workers' Conference

a) Const. V,B.2: Ratify the amendment -

"Workers' Conference' to be changed to "Annual Conference".

b) Bye-law XII: Amend to read -

"Annual Conference.

There will be an Annual Conference attended by Board Appointees.

D. The Annual Conference Committee,...."

I am hereby sending you the required two months'

notice of proposed
amendment.

We will be forwarding annual reports soon,

and look forward very much to
your fellowship with us at the time of the Boar

d Meeting in November.
Yours sincerely,
/f vézdeLac(

J. Howard Barclay
Bxecutive Director

Ay




Tas Flembers of the UMN Board

From: J. Homard Barclay, Executive Director

Datas 24 Sepltarber 1967

in prepacation for the November Board Meeting the administration has been
preparing a presentation of Constitution and Bye-lam changes, most of
which cane out of yowr positive response in November 1986 to the
management study in addition to olher current changes. As revisions came
to the Coordinating Comnittee it became evident that there were some more
basic matters and especially in the Constitution itself that were needing
revision. There were some mabtters of detail in the Constitution which
more correctly should have rested in the Bye-lams.

The Coordinating Committee decided we should ook more carefully first at
the Constitution before we lodk at lhe Bye-lams., Assistance was sought
for this task from appropriate people culside the administration who were
available to give +time to this task., It wmas realized that if for this
Board Meeting, November 1987 we could propose a draft of changes to the
Constitution on which the Board could act, this would then enable

ratification in November 1988 as well as action on the Bye-lawms at the ‘
same meeling. To have delayed dealing with the Constitution at this

meeting would delay this whole process another 12 months. ‘

Perry Hendricks, short term Management Consultant of UMN, with undoubted
skills in this area, and Board Appointee Peter Price,with legal training
and able to be released for his last {our months in Nepal before returning
to LK) were camibtted to prepare a draft for CC. They did considerable
consultation as well as wmuch hard work Lo prepare a draft. This was
reviewed and with some minor changes over the first draft nowm comes to you
for cunsideration at our Board Meeting, November 19867. I am also
including with the proposed draflt a summary of the changes which have been
made with some explanations. The CC would feel much more coanfortable
working on the Bye-laws having first of all dealt with constitutional
changes. A rough draft of Bye-laws on which our subcommitiee will
continue to work is not ready now but we hope to have that available at
the time of our meeting in November.

Hould vyou note particularly this presentation camnences with a definition
of terms which is nem from the previous document. The sections I, 11 and
111 remain unchanged except for the inclusion of the word "India™, in para
- 1. Article VII is unchanged in content but has been changed editorially. *

This presentation to vyou is, to my understanding, in accordance with the
rules for amendment and fulfils Article VII {(or newm 7.1 and 7.2).

Respectfully submitted,

Yours sincerely,

ff/ 00
” 'f.-uraA' =
L (8 /-‘

J. Homard Barclay
Eecutive Jirector

JHE/ rh




DEAET - FOR SURMISSIOGN TO THE Wy SO4R0 MEETING - MOVEMGER I1RE7

CONSTITUTION AND BYE-LAWS

‘.:I{'-

THE UNITED MIGSION TO NEPAL

I%587 Revision

CONSTITUTION
Definitions
In this Constitution?
O (G S ) means The United Mission to Nepal

4.2 *Member Bodies” means Church, Mission and ather Cheistian
Groups named as members in UIN's Register
of Membership

1.3 "Workers” means personnel  (not UMN employees iy acoepled
by UMM, esither by assigoment oy Member
Bodies or otherwlise, Yt ek under JN
auspilces

1.4 "Bye-lLaows" mesns Ove-Laws made in  accordance with  this
Conskitution

1.5 "Board” means the Board of Directors ot LR,

Foundation

Believing that God, in response to the fellowship and prayers of His
pecple, has indicated it to be His will, MM was established on an
interdenominational basis under the auspices of the National Cheristian
Council «f India & Pakistan at a meeting held in Nagpur, India, on
March Sth, 1954,

Furpase
%.1 The purpose of UMN is ko minister to the needs of the people in

Mepal in the Name angd Spirit of Christ, and ko make Cheist known
be word and 1ife, thereby strengthening the univereal Churah in

its takal ministry.

In doing so, it wmill be the purpose of 1N to undertake the peoper
care ond bregtment ok e sick. the prevention of disease, the
education of children and adults, the development of agriocut ture
and  industry, and such other activities as are conducive o the

A
"
na

ful filment of the purposes of LUMN.
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3.3 It will be a fundamental principle af UMN o btrain the people of
Nepal in professional skills and in leadership.

Basic of Faith

LM

4.1 Holds the faith  which ihe Church has even held in Jesus Theish,
bhe HRadesmer of the world, in Mhaw  pecple are saved by grace
theouah  faith, and, in accordancs wi hy the revelabion of God which
He made, being Himself GCod incarnate, worships one {yedy Father,
Son and Holw Spirik. : -

Apipepts the Hely Soriplures  of e O1d Testamendt and the dew
as khe inspired MHord &6F Gody as containing all thinge
and as e ultimate shondard of faith,

Accepts the oreeds commonly called the Apostles’ and Hicene as
witnessing to  and asuasrding  thal fatth, which  is conbinuousby
confirmed in the spiritual epgacience of the Church of Chrisk,

In adopting the foreoscing basis of  ¢faihh, N el ses that
this  does nok fully axpre fhe dockrinal standards of all Membe
Bodies, . nor does it expect Member Bodies, in accepting Heis briefd
statement of our oommon  faillh;y to reject any of thaeir dootrinal
beliefs, Workers will be  fres to cbserve the sacrements andl
chbeer  opdinances  of  the Church  in accordance with their cwn

LERGRS .

Hleiwmkear Bodies

5.1 Member Bodies awres Lo work Twithin cthis, Constitubion and the
Bua-Laws and fulfil @1l the reguirenents thereot.

Membership 1s conditional upon  the recruitment and provi stan of
Merkers with their full personal support, or by the payment of an
annual  grant  to N, o bokh, Member Bodiss will pay annual pee
capita grants for bheir borkers, to cover the adninisbrative COELS
of LN, as defined in th: Bve-Laws.

Member  Bodies wmill  affer Workers e VRN, When acocepted by U,
e Morbers will be undeir bBie adwinistrakion of LHIN. G
Bochi es will Tt Wi Erdram  Morkers cfrom W wikbood  mubual
e aEmesii,

Organt sakion

6.1 The Board is the contralling body of LM

The Board shall hold an Annua! Meeling.
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The Board consists of
4.3.1 Representatives appainted by the Member Bodies.

&.3.2 Representatives appéxinted from the Christian church  in
Nepal .

6.3.% Ex-afficio and Co~cphed memberst Such afficers of UMN,
representatives af  the Workers and co-cpted members a8
gpeci fied from Lime to rime in the Bye-lLans, who have vailce
bt na wake.

The Board is responsible fors

6.4.1 Farmulating and establishing pelicies for the operation of
LR,

6.4.2 Making Bye-Laws +ta regulate the membership of UN, the
conduct of meetings. of the Board, e~officie and co=cpted
representation the Board, the administration of W, and
such okher matters =2s shall from time *to time seam
appropriate to the Board.

6.4.3 Ensuring that funds are available for the work of UWMN by
obtaining contributions from Member Bodies, Craurch  and
Mission groups, and other SCOrCes.

&.4.4 Determining the location of the Headauarters of UMN.
R 2 h:{c.l:!.tu*a-"\ a- ox, Co— h cutt.,.. e ho—+t el
bosesd gl o sdd fe oove Kok bseul’s et

”3"'{)

=

Notice of proposed amendments to this Constituticn, togekther with
the wording, wmill be given to WN's Executive Director abt least
+wa monthe befare the Annual Meeting of the Board.

The Erecutive Directar will immediately circulate bhie proposed
amendnents to the Member Bodies.

Ta be adopted, proposad amendments must be approved by at 1zast
tua-thirds aof the Member Bodies oresent. and voting et the ensuing
Annual  Meeting and be ratified abl the succeeding Annual Mesting by
an  affirmative vobte af at least tmo-thirds af the Member Bodies
present and volking.

The amendments, if so approved and rakified, will take effect from
e date of ratification.




UMN CONSTITUTION

COMPARTATIVE TABLE OF CLAUSES

PRESENT REWIGEL

wiNow L1586 C1RET
CONSTITUTION CONSTITUTION NOTES.
1. P Definition of i - 1.1
]

india" added

1.5

&y 0 3
Ll Lo i)

) o

I11.A +.1
8 .2
c 4.3

Morte Note

IV.A 1.2 & 5.1
B R 2 "recrul thent” added
"financial” changed to
"oersonal®

"oovenanting” channed s

Peavinen k™

VaA S.4.4 Location of HE to be
determined by the Board
& aod. Definition of Board - 1.5
"establishing” added
"acministration chang ed to
"operation™
1 6.3.1. & 6.3.2 "elected” changed to
,,GQ}?CIi nted"”
Ex-afficiag reprentation -
DEAL WITH IN BYE-LAWS
3 6.3.3 Co~opted representakion -
DEAL WITH IN BYE-1 AMS

ra
o~
(23]
4]

C 6.1 "wmill e changed ta "ig”
&) 3

E :

F 3

& DEAL WITH IN BYE-LAWS

H ¥

I 3

J *

K. B Acceptance of Workers and

seconded borbers - DEAL WITH
IN BYE-LAMS

Basi

ta be mutual agresment:

8 for wibthdeawl of TS A



HEVISED
LASET
WTLA EON Phive maintenance 1
"eontributions to bwe
sanmed to Tobtalyinag
contributions"
K 5.2

Amount of PCC - DEAL WITH IN
BYE-LAKWS
C DEAL WITH IN BYE-LAKS




ﬁjﬂ&_w@@ g G

LDRAFT - 17/111871] - Paoe |
BYE-LAWS Q&\,{L,,‘,P&J L
Vf.‘“‘l’\\'i't"‘(‘- (QCL{-LAJ..
INDE X Mit. O q,m,.c.J
Ml ca. ZAM”WE“
PART A - INTRODUCTORY AND MEMBERSHIP
| DEFINITIONS AND INTERPRETATION
2 UMN MEMBERSHIP
PART B - BOARD AND COMMITTEES
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4 EXECUTIVE COMMITTEE

S5 FINANCE COMMITTEE
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7 PRESIDENT AND VICE PRESIDENT
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9 TREASURER

10 PERSONNEL SECRETARY
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PART D - HMEMBER BODIES
12 MEMBER BODIES

13

14
13

PART E — FINANCE

PART F — MISCELLANEQUS
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PART A — INTRODUCTORY AND MEMBERSHIP

I DEFINITIONS AND INTERPRETATION

In these Bve-Laws!

Lol - “UHNY means The United Mission to Nepal.

l.¢ "HMember Bodies" means Church, Mission and other Christian
Groups named as members in UMN's
Reagister of Membership.

1.3 "Workers" means personnel tnot UMN emplovees) .,
accepted by UMN, either by assignment
bv' Hember Bodies or otherwise, to work
under UMN auspices.

l.4 "Board" means the Board of Directors of UMN.

1.5 "Board Members" means - persons appointed to the Board either
bv Member Bodies to represent them or
by the UMN President to represent the
Christian church in Nepal.

1.6 “Function" means one of UMN s areas of professional
activity, such as Health, Education,
Engineering and Industrial Development
and Rural Development.

1.7 Words importina masculine gender include, where applicable,

feminine aoender.

1.8 Words importino the sinaular include, where applicable, the
plural. and vice-versa.

2 UMN MEMBERSHIP

2.1 Application for membership shall be submitted to the Executive
Director for consideration bv the Board.

2.2 1o be approved. an application reguires affirmation by two-thirds
of Board Hembers present.

7.3 & MHember Hodv which has not provided Workers, with their full
personal support. or paid annual arants for two successive years.
will normallv be removed from UHN s Reaister of Membership.

PART B — BOARD AND COMHMITTEES
3 BOARD
3.1 Membership

34l

Skl Each Member Bodv is entitled to appoint one Board Member.
who shall not be a Worker.

8 Mo ITwo Board Members will be appointed annually for one vear
bv the UMN President from the Christian church in Nepal.

25 e Ex-officio representatives, with voice but no vote:

Executive Director.

Treasurer.

Personnel Secretarv.

Functional Secretaries.

Assistant Functional Secretaries.

The Representative elected for each Function.

The Representative elected bv the Annual
Canference.

3.1.4 Co-opted representatives, with voice but no vote:

he BEoard mavy co-opt up to six representatives trom
interests not otherwise represented,

Meetinas

e T Two months written notice will be aiven.

%2 4 quorum exists when the number of Board Members present

equals half the number of Member Bodies.
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3.3 Votino

i i Each Board Member has one vote.

~ AR The Fresident mav vote on each motion.
5 U S In a tie. the motion 18 lost.
3.3.4 lhere 1s no votinag by proxv.

4 EXECUTIVE COMMITTEE

4.1. Purpose

Act for the Board between Board Meetings and ensure that Board

policies are 1mplemented. Wt eils ok Vin b Lo ot
| " gyt Skt
4.2 Hembership ot o dhde amatin ;{,“ﬁ_‘hm;hca

No il Members elected bv the Board:

Fresident.

Vice President.

Six to eiaoht Board Members elected annuallv by
the Board: no member to serve more than four
consecutive vears., Vacancies occurring
between Board Meetings mav be filled by the
Executive Committee from Board Members.

&, 258 Ex-péfi1cio members, with voice but no vote:

Executive Director.

[reasurer.

Personnel Secretarv,

Functional Secretaries and the Representative
elected for each Function., for business
relating to their Function.

4.3 Meetinas
.31 At least twice a vear.
f.3.2 Two months written notice will be aiven,. In emergencv,
the Executive Director may, with authority o the
Fresident. call a meeting at shorter notice.
' B The quorum 1s four votina members.
4,4 Duties

I Direct the Executive Director. in accordance with Board
policies. and report to the Board on sianificant issues.

" Recommend annually to the President two representatives
from the Christian church in Nepal to serve on the Board.

4.4.3 Nominate to the Board persons for appointment as Executive
Director and Treasurer, and approve the Executive
Director s appointment of the Personnel Secretary,
Functional Secretaries. and Personal Counsellors.

4.4.4 Ee Ilrustees of the UMN Provident Fund and other funds
entrusted to UMN.

4.4,5 gecu?mend to the Board each vear the amount of Per Capita
rent.

5 FINANCE COMMITTEE

5.1 Furpose

Be a review bodv for the Executive Committee in financial matters.

5.2 Membership

FPresident.

Two Board Members appointed annually by the Board: no
member to serve more than four consecutive vears. In
the absence of a Board Member., the President may
appoint an alternative Board Member for that meeting.

Executive Director.

Ireasgrer.

Functional Secretaries, for business relating to their
Function.

5.3 MHeetinas

Normallv before each Executive Committee meeting.

5.4 Duties
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Receive from the Executive Director, upon recommendation
of the Treasurer and with comments of the Co-ordinating
Committee, Annual Budgets, Financial Statements, Audit
Reports and Per Capita Grant proposals. and present them
to the Executive Committee with their recommendations.

Review sources from which arants to UMN may be available.

Advise the Executive Committee regarding investments,
endowments and reserves.

Advise on other financial and business matters.

Be an advisorv bodv to the Executive Director.

Hembership

Meetinas

Executive Director.

Ireasurer.,

Personnel Secretarv.

Functional Secretaries.

Heads of Institutions. Project Directors and the
Representative elected for each Function, for business
relating to their areas of responsibility,

As needed.

Duties

6.4.1

b.4.2

bl4.3

6.

4.

gl

Advise on personnel posts and service of Workers.

Advise on rules for Workers and UMN emplovees.

Consider Plans and Budaoets, Annual Reports, Annual
Financial GStatements, Audit Reports and Long-term Plans
and make comments to the Executive Committee and., where
appropriate. the Finance Committee,

Appoint an Audit Committee. of one representative from

each Function. to studv and report on Annual Financial and
Audit Reports.

Advise on protessional and technical policy for each
Function.

Advise on acquisition. use and disposal of properties.

Perform other duties assianed bv the Executive Director.

PART C — OFFICERS

PRESIDENT AND VICE PRESIDENT

|

Appointment

Elected at each #nnual Board Meetino., for one vear.

buties

Flzll

~1

Izl.

]

Z

The President will preside at Board. Executive and Finance
Committee meetinas.

The President mav authorise the Executive Director to call
an emeraency meetina of the Executive Committee.

The President will appoint annuallv two representatives
from the Christian church in Nepal to serve on the Board.

The Vice President will act in the absence of the
Fresident.
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8 EXECUTIVE DIRECTOR

8.1 Appointment
8. 1.1 Three vears.

8.1.2 The Executive Committee will appoint a Selection Committee
of five members, one of whom will be designated Convenor.
includinag:

One voting member and one ex-officio member of
the Executive Committee.

Two Board Members who are not members of the
Executive Committee.

One Worker who holds no UMN administrative post.

B.1.3. The Convenor will, &y communicating with Member Bodies.
Workers and others, seek candidates and obtain for each a
dossier of trainina, qualifications and administrative,
Christian and missionarv experience, a statement of
Christian convictions., and medical reports.

8.1.4 The Selection Committee will present two or three
candidates to the Executive Committee.

8.3, The Executive Committee will nominate one candidate for
Board consideration.

B.2 Duties

Be2al Be responsible to the Board and Executive Committee, as
UMN s chief executive officer., for implementing their
policies.

8.2.2 Maintain UMN's Reoister of Membership.

8.2.3 Be ex-officio member of all UMN committees.

8.2.4 Issue notices and agenda and record and distribute minutes
of Board and Executive Committee meetings.

Blv 3 Be UHMN s representative to His Majestv's Government of
Nepal. aaqencies of other aovernments and societies., and
Member Bodies. >

B.2.8 Appoint the Personnel Secretary, Functional Secretaries
and Personal Counsellors, subject to approval of the
Executive Committee,

R Rppoint the Director of Missionwide Support Project and,
where necessarv. Area Services Officers for geographical
dreas.

Byde8 Direct the work of the Treasurer, Personnel Secretary,
Functional Secretaries, Director of Missionwide Support
Project and Area Services Officers.

8.2.9 Be responsible for assianment and service of Workers.

8.2.10 Be responsible for plannina and budaeting.

B.2.11 Submit an annual report to the Board and Executive
Committee.

8.2.12 Arranoe annual auditino of UMN accounts and report to the
Finance Committee,

8.2.13 Desiaonate a Co-ordinatina Committee meaber to act in his
absence.
9 TREASURER
9.1 Appointment

Three vears, bv the Board upon recommendation of the Executive
Committee.

2. "Duties
F.2.1 Be UMN s chief financial officer,
y N Receive and account for monies.

2.3 Co-ordinate fundino requests and communicate with fundind
agencies,
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§.2:4 Maintain accounts and prepare Annual Financial Statesments.

Qe lssue notices and aaenda and record and distribute minutes
of Finance Committee meetinos.

?.2.6 Be responsible for UMN bank accounts and investments,

A Be a sionatorv on all UMN bank accounts and authorise
other siagnatories.

9.2.8 Recommend proposed Budaets and Per Capita Brant amount.

X i Recommend persons for business management posts.

9.2.10 Perform other duties assioned by the Executive Director.

10 PERSONNEL SECRETARY

0.1 Appointment

Three vears, bv the Executive Director. (&P{Y"‘J‘{ HG"( CU"-", V}( ‘P ‘LC .

10.2 Duties

10.2.1
10.2.2

10.2,3
10.2.4

10.2.5
10.2.6

Be UMN's chief personnel officer.

Consult with Functional Secretaries and communicate with
Member Bodies reoardinag service of Workers,

Keep a file on each Worker.

Be responsible for language acquisition and orientation of
Workers.

Issue rules for Workers and UMN emplovees.

Pertorm other duties assianed bv the Executive Director.

i1 FUNCTIONAL SECRETARIES

11.2

11.1 Appointment

Three vears, bv the Executive Director.

Duties
112t
lt.2.2
11.2.3

bl.2.49

b1.2.5

11I2l6

12 MEMBER BODIES

Be the executive officers for the Function.
Advise the Executive Director on service of Workers.

Provide direction and assistance to Heads of Institutions
and Proiect Directors.

Conduct an annual election for the Representative for
their Function to the Board. Executive and Co-ordinating
Committees.

Prepare Annual Plans, Budaets and Reports and Lona-term
Plans for their Function.

Perform other duties assigned by the Executive Director.

PART D — MEMBER BODIES

12.1

Member

Bodies will process applications for Workers in accordance

with their own rules and reaulations.

Except

in emergency (the emergency to be judged by the Executive

Director)., six months notice of withdrawal of a Worker by a Member
Bodv will be given.

If the

service of a MWorker 1s no longer required the Executive

Director will normally agive six months notice to his Member Bodv.

Member Bodies will decide furlouaoh dates for Workers provided bv
them.

Leave and Furlouah are the financial responsibility of Member
Bodies.

Hember Bodies mav appeal to the Executive Committee in matters:
affectina them or MWorkers provided by them. Appeal will be in

writing to the Executive Director.
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13 FINANCE

14

15

13.1
13.2

13.3

13.4

13.5

nccounls will be maintained according to Nepali calendar months.

The +fiscal vear will beagin and end in mid-July, running from the
beainning of Shrawn to the end of Asar.

Heads of Institutions, Project Directors and Area Services
Officers will, in consultation with their Functional Secretary,
prepare Annual Budoets in the form and at the time prescribed, and
submit them to the Executive Director, Treasurer, and Functional
Secretary.

Heads of Institutions, Project Directors and Area Services
Otficers will submit monthly and annual statements of accounts to
the Executive Director., Treasurer and their Functional Secretary.

An  annual Per Capita Grant covering Workers  housing and UMN
supplied services will be assessed for pavment by Member Bodies.

CART . F =

HISCELLANEOUS

ANNUAL CONFERENCE

There will be an Annual Conterence for Workers.

14,1

14,2

Furpose

14.1.1 Spiritual refreshment of Workers,

14.1.2 Discussion about the work of UMN.

14.1.3 Unitv among Workers through fellowship and recreation.
Representative to the Board

A Worker elected by each Annual Conference.

AMENDMENTS

15.1 Notice of proposed amendments to these Bye-Laws, together with the
wording, will be aqiven to the Executive Director at least two
months before the Annual Meetina of the Board,.

15.2 The Executive Director will immediately Eirculate the proposed
amendments to the Member Bodies.

13.3 To be adopted, proposed amendments must be approved by at least
two-thirds of the Member Bodies present and voting at the Annual
Meetina,

15.4 The amendments. if so approved. will take effect from the date of

the Annual Meetinag.




UMN BYE-LAWS

REPORT OF PETER PRICE AND PERRY HENDRICKS TO THE CO-ORDINATING COMMITTEE

1. INTRODUCTION

This Report follows our Report dated léth September 1987, relating to
the revision of the UMN Constitution.

2. REVISED BYE-LAMWS

A revision of the UMN Bve-Laws has been completed and the new draft
circulated. The Bve-Laws have been restructured, reorganised and
indexed to produce a streamlined and wmodernised version which
hopefully will be easier to-work with.

The substance of the present Bye-Laws has not been changed, but much
duplication has been eliminated. An attempt has been made to deal
with primary authority and reduce procedural detail.

The accompanyina Table of Clauses will help in comparing the present
Bve-Laws with the draft of the revised Bye-Laws.

It is intended that there will be a Workers Manual to deal, among
other things. with some of the matters in the present Bve-Laws which
have not been covered in the revised version.

3. SUMMARY
1f the Co-ordinatino Committee concurs, they may wish to make the

revised Bve-lLaws available to the Executive Committee later this month
when the revised Constitution is beina considered.

Peter Price Perrv Hendricks

5th November 1987
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UMN BYE-LAWS

COMPARATIVE TABLE OF CLAUSES
REVISED
CLAUSE HEADING (1987)
OR DESCRIPTION BYE-LAWS NOTES

Application for membership

Application 2
Acceptance 23
Suspension 2.4

Basis of representation on
the Board of Directors

Representatives of Member 3.1.1
Bodies

Continuitvy of representation -
Chanae in representation -
Representatives of Sl

Christian fellowship in
Nepal

Observers -

The Board of Directors

Meetings

Annually -
Quorum S.2:2
Notice S 2w
Voting

Each member has one vote 3.3.1

Chairman entitled to vote 3.3.2

In a tie. motion lost 3.3.3
No votina bv proxv 3.3.4
Ex~officio members 3.1.3
Co-opted members 3.1.4

Votino on major policy =
matters

Proceedings o

Election, appointment and
lenath oi ‘term of Officers

Officers of the Board

President & Tl
Vice President

(# = NOT INCLUDED)

“received" changed to
"submitted".

Provision added for Board
consideration.

# Reasonsable but
optional.
# See under Observers.

"Christian fellowship
changed to "Christian
church". UMN President
to make appointment.

# The President, as Board
Chairman, decides who mav
be observers.

Clause 6.2 of Revised
Constitution.

{Also clause 6.3.3
{of Revised
{Constitution.

¥ Appears superfluous.Not
used for many vears.

# No copv of Roberts
Rules of Order at UMN HQ.
The Rules have not been
referred to for many
vears (if ever).
Lnirefore not needed by

(‘*-.3




PRESENI REVISED
(Nov.1986) CLAUSE HEADING (1987)
BYE-LAWS OR _DESCRIFTION BYE-LAUWS NOTES
(# = NOT INCLUDED)
2 Executive Director
a. Appointment for three g.1.1
vear term
Termination on leavinag - # Rigidity is impractical
Nepal for three months - circumstances will
determine appropriate
action.
Actinag appointment - #(
{
Re-appointment = #{Authority to do these
{things is implicit.
Presentation to Board - *{
Appointees {
{
Termination - *{
b. Procedure for election
of new Executive Director
i Selection Committee Holal
i Convenar s duties B.1.3
til. Dossiers on f8:1.3 Presentation to Board
all candidates Appointees and Member
Bodies before
presentation to Executive
Committee not included.
Desirable practice. but
does not need a Bve-Law.
Names for presentation B.1.3
to Executive Committee
iv. Nomination to Board 8:1.5
e Actinag Executive Director
Appointment by Executive - #{
Director up to three {
months i
Appointment bv Board or - % (
Executive Committee for { ‘ .
three to twelve months {Authority to appoint is
({implicit., See also
Appointment lonaer than - #(Bve-Law B.2.13
six months consultation e
with Board Appointees E
Termination bv Executive - *{
Committee i
Confirmation bv Board - ¥{
3 Treasurer
& Appointment for three 9.1
vear term
Termination on leaving - # Rigidity is implactical
Nepal for three months - circumstances will
determine appropriate
action.
Interim actina = *{ g o
appointment {Authority to do this is
{implicit.
Termination by Executive - *{
Committee {
Nomination bv Executive 9.1
Committee to Board
Consultation with Board - # Desirable practice but
Appointees not need a Bye-Law.

17/11/87




PRESENT R

(Nov.1986)

EVI
CLAUSE HEADING (19
BYE-LAWS YE-

b. Actino Treasurer

Appointment by Executive -
Director for up to three
months

Appointment bv Board or o
Executive Committee for
three to twelve months

Appointment lonaer than -
six months consultation
with Board Appointees

Termination bv Executive -
Committee

Confirmation bv Board -

B. Officers of Coordinati
Committee. Institution
Proiects

n
s k&

l. Functional Secretarv 151

24 Actina Functional -
Secretary

3 Assistant Functional -
Secretarv
V1. Executive Committee
A. Membership
| Members elected bv Board 4.2.1

2 Ex-officio members 4.2.2

B. Meetings
1. Frequency 4,3.1
2. Notice 4.3.2
i Quorum 4.3.3
Absence of guorum -

4, Correspondence vote -

Ee Duties

0 Direct UMN (throuah 4.4.1
Executive Director)

Report to the Board 4,4.1

25 Acceptance etc., ot -
Board Appointees

38 Nominate Executive 4.4.3
Director (& Actina).
Treasurer (& Actina).
Appoint Functional
Secretaries (& Actina)

q, Policvy Matter from -
Finance Committee

17/11/87 - 'S

5
(# = NOT INCLUDED)

E

-
P T N e TN e Y e P

Authority to do these
things is implicit.

-

-

¥ Not a matter for the
Board.

Consultative procedure
not included. Desirable
practice but does not
need to be a Bye-Law.

#{

{(Authority to appoint is
éimplicit.

*

{

Functional Secretaries
and Functional
Representatives limited
to business relating to
their Function,

#{Authoritv to
{communicate with
#{Executive Committee
{members is implicit.

* To be dealt with bv
Executive Director.

Actina appointments not
included.

# Implicit.
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REVISED

CLAUSE HEADING
OR DESCRIPTION

Lona-term Plannina

He 'bo sl i

Annual Plans & Budaets
Annual RKeports

Annual Financial
Statements

Trustee of Provident
Fund @

Other matters from
Executive Director

Call emeraencv Board
Heeting
alle kg doeade o

Appoint Personnel
Secretarvy

Appoint Fersonal
Counsellors

Duties of Officers. Board
A9901ntees Representatives

and oth

1ers

President

Vi

E:

Preside at Board and
Executive Committee

Authorise emeraency
Executive Committee

ice President

Preside when President
absent

xecutive Director

Responsible to Board and
Executive Committee

Board and
Committee

Notices -
Executive
meetinas

Emeraency

meetino of
Executive

Committee

Minutes of Executive
Committee

Correspond with
Government

Application for UMN
membership

Index of Board Appointees

Appaint Acting Executive
Director .
Actina Functional
Secretaries and Assistant
Functional Secretaries

Authorise Area Services
Otticers

Actina Treasurer

(1987)
BYE-LAWS

4.4.4

4.4.3

7.2.1

7‘2.2

?lzl“

1

NOTES
NOT INCLUDED)

(* =

{
(
{# (To be reported by
{Executive Director.)

# Implicit

# As Executive Coamittee
acts between Board
Meetings this is not

n CESBiFV.
h‘

7{‘
{npprOVI Executive
(Dlrectnr § appointment.

/uwjﬁf OCeenn

Finance Committee added.

Executive Director acts
on authority of President

Covered bv 2.1

Dutvy of the Personnel
Secretarv - 10.2.3

¥ Implicit.

o lfe apre
re K A?t ~/¢.w?

"?fti e g

Pl ‘7‘4!'-4




PRESENT REVISED
(Nov.1986) CLAUSE HEADING (1987)
BYE-LAWS OR_DESCRIPTION BYE-LAWS
10 ﬁppoinl Area Services 8.2.7
Dtficers and Central
Services Director
Direct Functional 8.2.8
Secretaries. Personnel
Secretarv, Area Services
Dfficers and Central
Services Director
Provide facilities for -
Personal Counsellors
i1, Acceptance etc, of Board B8.2.9
Appointees
12« Assianment of Board 824y
Appointees
185 Short and lonao-term 8:.32.10
planning
14, Publicitv material -
) B 7 Annual Report 8.2.11
l6. Annual Auditino -
1l Acting Executive Director B8.2.13
D. Treasurer
1. Receive monies 9.2.2
Co-ordinate funding Do 23
requests
s Maintain accounts 9.2.4
Annual Financial 9.2.4
Statements
Yo Disperse Grants -
4, Monthlv Financial 13.4
Statements
S Bank Accounts Gl f
6. Annual Budoets e 8
7 Annual Audit Recoorts -
9. Annual Financial keports 9.2.4
9 Business Manaoement Posts 9.2.9
10, Business Manaagement -
Trainino
& Functional Secretarv
Executive Dfficer of 112l
Functional Board
P Recruitment - Board Pleded
Appointees
S Board Appointees - 12,2
assiaonment. etc,
q, Recruitment - Nepali -
personnel
5. Board Appointees - | B
assianment. etc.
6. Professional orientation -
7. Appointment of Heads of =

Institutions/Project
Directors

12/11/87 o=

NOTES
(# = NOT INCLUDED)

¥ laplicit.

# Implicit,

# Implicit.

¥ Duty ot Executive
Director - B.2.12

* Implicit.

¥ laplicit, but see
clause 3.3 of revised
Constitution.

# Implicit.

* Implicit in Executive
Director 's duties -
8.2.9




PRESENT R
{Nov.1986)
BYE-LAWS

CLAUSE HEADING
OR_DESCRIPTION B

Direction to Heads of
Institutions/Proiect
Directors

Visit Projects -
Lona-term plans

Aaenda for Functional -
Boards

12. Material for Functional -

Boards

13. Minutes of Functional -

Boards

- Liaison with Government -

19 Communication -

16.

s

18. Summaryv Annual Plans and
19. Summarv Annual Reports %
20, Lono-term Plans & Annual

21, Other Duties

Board Appointees 11.2:4%

Representatives

Annual Reports. Annual
Financial Statements.
Audit Reports and
Supplementarv Budaet
Requests

)
Lona-term plans

11!2.5
Review of Lona-term Plans

11,208
Plans

11.2.6

Assistant Functional -
Secretarv

| As deleagated bv Functional
Secretarv

2, MHember of Functioal Board
Personnel Secretarv

s Accountable to Executive -
Director

25 Correspond with Hember 0, 2 2

Bodies
3. Personnel reguirements -
10.253
10.2.4

4, File of Board Appointees
S LOP orientation

6. Member of Coordinatina B
Comnmittee

i Other duties 10.2.6
Area Services Officer

s Accountable to Executive -
Director

Aaree allotment of time

Convene meetinas of Board
Appointees

ro

507 Chair Area Housina

T/71

Committee

q, Provision to Board
Appointees

Guest housing

on
»

1/87 Ry

NOTES
(+ = NOT INCLUDED)

+ Implicit.

*{
{
{Reoroanisation has
#*(removed the need for
ithese clauses.,

#(
{

# Dutvy of Executive
Director - 8.2.5

# Implicit.

# lmaplicit - but see
6.4'3

+ Authoritv of Functional
Secretary also covers
Assistant.

# Implicit - see 8.2.8

* Implicit,

# Covered bv 6.2

#+ See B.2.8. Duties will
be covered in a job
description.




PRESENT REVISED

(Nov.1986) CLAUSE HEADING (1987)

BYE-LAWS OR DESCRIPTION BYE-LAWS NOTES

(¥ = NOT INCCUDED)

6. Area Services Budaet

T Support to Board
Appointees

8. Emeraency Decisions
9. Standards of cooperation

10. Actina Area Services
Dfficer

it S Other duties

I Board Appointees - Covered bv 11.2.4,
Representative to .
Functional Board

8 Elected for two vear term
to attend Board & Executive
Committee meetings

s Report back

¥ Attend Coordinatinag
Committee

4, Link for Board Appointees

o Proposals to Coordinating
Committee

6. Report back

P Keep abreast of
developments

J. Head of Institution and- = # Duties will be covered
FProject Director in a job description.

s Duties outlined in
Constitution and Bve-Laws
or SOWR'sg

Accountable to Functional
Secretary

2 Proiect manaoement
b. Plans and Budaets. Annual

Reports and Monthlv and
Annual Statements

£ Personnel reports and
recommendations to
Functional Secretarv

Emeraoencv Decisions

o]

3. Submit items to
Coordinating Committee

K Fersonal Counsellor = # Duties will be covered
in a job description -
L5 Accountable to Chairman See alsao B.2.6

24 Available for counsellina
S Visit Board Appointees
§. Available to preach. etc. -

= Give pastoral care

17/11/87 L 1 -




PRESEN] REVISED
(Nov.1986) CLAUSE HEADING (1987)
BYE-LAWS OR DESCRIFTION BYE-LAWS

NOTES
(# = NOT INCLUDED)

Rules governing acceptance
of United Mission workers

Workers accepted bv the
Executive Committee

Board Appointees’ Covered by 1.3
Commitment Workers Manual
Procedure for appointment

Personnel Secretarv Implicit.
circulates needs

Member Body processes 12.1
application

Offer to UMN # Implicit.
Application considered # Implicit.

Executive Director #{Executive Director
recommends {accepts on

{recommendation of
Executive Committee #{Co-ordinatinag

decides {Committee - B.2.9.
{6.4.1

Personnel Secretarv # Implicit.
advises

Member Bodv informs # Implicit.
UMN of arrival

Workers appointed bv the % Workers Manual
United Mission instifutions

and projects (Direct
Appointees)

Heads of Institutions and

Project Directors mayv

appoint

UMN administration
responsible for processinag

Assignment to non-UMN
posts

Rules governina Board
Appointees
Representation in projects % Workers Manual

Right of Appeal 12.6 Member Bodies onlv - and
2 Workers Manual

Return after furlouah %+ See 6.4.,1, B8.2.9

Seconded warkers + See 6.4.1, 8.2.9 and
: Workers Manual
kinds of work
Qualifications
Board Appointees

Project experience

Language abilityv
Relaxation of rules
Administration
Approved post

lerms of secondment
Terms of work. etc.
Area Services Otticer
Finance

Functional Secretarv

=




PRESENT
(Nov.1984)
BYE-LAWS

17/11/87

REVISED

CLAUSE HEADING (1987)
E-LAWS NOTES

g % % BYELANS (# = NOT INCLUDED)
lesi i 12,2 Withdrawl by Member Body
et i onlv - and Workers Manual

- * 6.4.1 k B.2.9 and

ok, Workers Manual
Terminations and 12.3

dismissals

Married Couples = * Workers Manual

One spouse to have
full-time assiagnment

Unassioned spouses

Potential of unassianed
spouse

Vacations

Leaves - ¥ Workers Manual

Workers under UMN
authority

Amount of leave

Unassioned spouses

Consent of Head of
Institution or Project
Director

Additional leave

Leave reaister

Leave within full vear
Furlouah 12.4

Financial responsibility 12.35
of Member Bodies

Replacement of disabled = * See 6,4.1 & 8.2.9 and
Board Appointees Workers Manual.
Relationship to Functional = * Workers Manual

Boards

Coordinatina Committee

Hembership e Heads of Institutions
added and Project
Directors and Functional
Representatives limited
to thetir areas of
responsibility.

Meetings 4.3 "monthlv" changed to "as
needed"

Duties 5.4

Acceptance etc. of Board &.4,1

Appointees

Direct work of UMN = * The Executive Director
directs the wark of UMN.

Report to Executive - # The Executive Director

Committee reports to the Executive
Committee

Missionwide/ &4, 2

interfunctional rules

Annual Plans & Budaets 6.4.3
(HQ/Missionwide)

Annual Flans & Budagets 6.4.3
(Functional Areas)

Co-ordinate FPlans & b.4,3
Budaoets

Approve personnel poste 6.4.1




PRESENT REVISED

(Nov.1986) CLAUSE HEADING (1987)
BYE-LAWS Ok DESCRIPTION BYE-LAWS NOTES :
(# = NOT INCLUDED)
8. Annual Financial Reports 6.4.3

% Audit Statements
(HR/Missionwide)

9. Annual Financial Reports 6.4.3
& Audit Statements
(Functional Areas)

10. Annual Reports 6.4.3

)i Audit Committee 6.4.4

125 Recommendations from - * Implici
Functional Secretaries i o

13. Business procedures/ - # This is a matter for
Bankina arrancements the Finance Committee and

the Treasurer - see
Selelly HaZo8 b 9,27

14, Supplementary Budgets = # Implicit.
and Fundinag

S Properties b.4.86

16. Nominate Functional -
Secretaries

—

{#Duties of

17 Nominate Actinag = {(Executive Director -
Functional Secretaries (8.2.%
18. Nominate Assistant - E
Functional Secretaries {
19, Functional Board SOWR's - * Covered by 6.4.7
20. Lona-term plannina 6.4.3
21. Appoint Heads of e #+ Dutv of Executive
Institutions/Project Director - B.2.7
Directors
22. Other responsibilities 6.4.7
i Area Committee - *+ Workers Manual .
&Vs Membership
B. Meetings
C. Duties
1. Nominate Area Services
Officer
2s Elect Area Housinag
Committee
3. Dther responsibilities
4 & 99 Annual Conference
AL Purpose 14.1
B. Elect Committee = * Workers Manual
Elect representative to 14.2
Board
Cs Plan next Conference -~ ii
D. Minutes P #(Workers Manual
E. Nominatina Committee - ii
0 6 1y U Finance
A Nepali calandar month 13.14
B. Fiscal wvear 13.2
€. Preparation of Budaets 13.3
D. Consideration of Budaets o + See 5.4.1 & 6.4.3
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FRESENT REVISED

(Nov.1986) CLAUSE HEADING (1987)
- ' N BYE-LAWS NOTES
BYE-LAWS OR DESCRIPTIO BYE-LA (¢ = NOT INCLUDED)

E. Monthlv and annual 13.4
statements

F. Bank Accounts - # See 9.2.6 & 9.2.7

X1V, Finance Committee
A. Hembership
8 Sub-committee of Board - # Implicit,

2o Members

on
R L]

B. Meetinas « O
C. Duties
1. Annual Budaoets 5.4.1
e Annual Financial ol |
Statememts & Audit
Reports

59 Terms of emplovment and 5.4.4
business procedures

q, Sources for arants 9.2
M Investments 5.4.,3
b, Financial & business 5.4.4

matters

XV, Functional Boards # * Implicit from
reorganisation,
A Membership
| {F From UMN personnel
Z2h Agreed between Functional
Secretary and Project
Directors
B. Meetinags
C. Duties
i Consultation

2 Definitions, policv &
quidelines

L h Recommendations & comments

V1. Froiject Management = %+ See B.2.8 & 11.2.3

g According to SOWR s or
Constitution and Bve-Laws

2, SOWR s or Constitution and
Bve-Laws to include:

a. Philosophy & obiectives
b. Duties of director. etc.

< Relationship with
Functional Secretary

d. Management structure
AVII, Amendments
Notice 15,1
Circulation 15.2

Approval s

Effective 15,4

17/11/87 = Tl SR




THE UNITED MISSION TO NEPAL :

Telephone : 212179, 215573, 212668,
Telex : 2315 UMNEPA
Executive Director: Mr. J. H Barclay Telegram : UMNEPAL
Treasurer ; Mr. E. Wennemyr Location : K - [1-325 Thapathali
Mailing address @ |
POST BOX 126

g ‘T"Tf“““*ﬁﬁ KATHMANDU, NEPAL
14 Jan 1583
Erledigt:, ., ,, o by ...;l 30th December, 1987

To: Members of UMN Board, 1987

Dear Friends,

. Enclosed you will find a copy of the Minutes of the Board
Meeting held last month. Before we make up the final copies
of these, we would be grateful to have your input and any
suggestions for amendments, so that we may be sure that the
Minutes in the official book form will be correct. 'We would
appreciate having any such comments as soon as is possible for
you,

Would the members of the Executive Committee and Finance
Committee similarly please check the Minutes of those
meetings. Thank you to all of you for your good help in
this matter,

Once again we do want to say how much we appreciated having
you at the November meetings, and also your ongoing sharing
with us in concern and prayer, in seeking personnel and gifts,
etc. We pray for God's blessing on you through this coming
year, in your sharing with us in Nepal and your ministry in
other parts of the world also.

. With sincere greetings,

Betty Young
(on Howard's behalf)




UMN_BOARD OF DIRECTORS

Minutes of the Meeting held in Kathmandu
24-26 November, 1987

The Annual Meeting of the Board of Directors of the UMN was held at the Blue
Star Hotel, Kathmandu. Sessions began at 7 p.m. on Tuesday, 24 November, and
continued until 3.30 p.m. on Thursday, 26 November, 1987.

The Bible studies led by Mr. Theodore Manaen on Tuesday evening and on
Wednesday and Thursday mornings were much appreciated.

A number of church representatives spent part of one session with the Board,
and this sharing of news was greatly valued by the delegates.

Greetings and a brief report were also received from Dr. Cho, Asia Secretary
for the United Bible Societies.

On Wednesday afternoon a brief ceremony was held at Headquarters to open the
new Prem Niketan building.

BD-1/87. Schedule of Membership and Roll Call. The schedule of membership of tha
meeting was as follows, with delegates present as indicated:

A) Member Bodies and their delegates:

S S L ek e vew e wme, e e e e M

American Lutheran Church: Rev. Warner Luoma

Assemblies of God: Rev. Ronald Peck

Baptist Missionary Society: Rev. Neil McVicar

Christian Church (Disciples): Dr. Raj Arole (absent)

Church Missionary Society, Australia: Dr. Alan Cole

Church Missionary Society, UK: Mr. Malcolm Warner

Church of North India: None

Church of South India: None

Committee for Service Overseas, Germany: Mr. Christoph Dehn
Darjeeling Diocesan Council & Church of Scotland: Rev, Bill Murison
Danish Santal Mission: Mr, Jorgen Pedersen

Evangelical Free Church of Finland: Miss Riitta Siikanen
Finnish Evangelical Lutheran Mission: Rev. Paavo Kilpi

Gossner Mission: Dr. Hanns-Uve Schwedler

Interserve: Mr, Richard Clark

Japan Antioch Mission: None

Japan Overseas Christian Medical Cooperative Service: Dr. Kuniyuki Itoh
Lutheran Church in America: Reve Warner Luoma

Nennonite Board of Missions: Mr. Paul Myers

Mennonite Central Committee: Mr. Paul Myers

Methodist Church, UK: Rev. Swaminatan Jacob

Norwegian Himal-Asia Mission: Mr. Asbjorn Voreland
Orebro Mission: Rev. Ingemar Berndtson

Presbyterian Church in Canada: Miss Pauline Brown
Presbyterian Church in Ireland: Rev. Terry McMullan
Presbyterian Church Synod, Mizoram: Rev. Lalpianga
Presbyterian Church, USA: Rev. Newton Thurber

Regions Beyond Missionary Union: Miss Judith Hymer
Swedish Free Mission: Mr, Billy Johansson

Swiss Friends for Missions in India and Nepal: Mr. Fredi Grob
Tear Fund: Rev. David Applin

United Church of Canada: Mrs. Rhea Whitehead

United Church of Christ in Japan: Rev. Yozabruo Kimijima
United Methodist Church: Miss Marge Mayer

Wesleyan Church: Dr. Virgil Mitchell (absent)

World Concern: Mr. Paul Kennel

World Mission Prayer League: Mr, Theodore Manaen




BD-2/37.

BD-3/87.
BD-U/87.

BD-5/87.

Dr. Rajendra Rongong
Mr. Om Prakash Subba

C) Ex-officio members:

Exocutive Director: Mr. Howard Barclay
Treasurer: Mr. Erling Wennemyr
Education Secretary: Mr. David McConkey
Health Services Secretary: Dr. Trevor Strong
Engineering and Industrial Development Secretary: Mr. Lionel Mackay
Acting Rural Development Secretary: Mr. Jim Alexander
Assistant Education Secretary: Miss Ann Lycett
Acting Assistant Health Services Secretary: Mr. David Williams
Education Board Representative: Mr. Norman Holbrook
Health Services Board Representative: Dr. Warwick Britton
Engineering and Industrial Development Board Representative:
Mr. Gordon McConkey

Rural Development Board Representative: Mr. Gerhard Honold
Annual Conference Representative: Miss Nora Vickers

D) Co-opted members:
Iaternational Nepal Fellowship: Dr. Bill Hawes
Leprosy Mission: Dr. Willem Theuvenet and Mr, Pradeep Failbus
UMN Personnel Secretary: Mr. Graeme Gugeri

E) Observers

Baptist Union of Norway: Rev. Per Rise

Gossner Mission: Mr. Joachim von Falck

Church Missionary Society, Australia: Mr. Ross Hall
Church World Service: Rev. Lonnie Turnipseed
Prasbyterian Church Synod, Mizoram: Rev. Rokhuma

UMN Treasurer nominee: Mr. Lynn Miller

Changes in Membership of UMN.

a) Evangelical Lutheran Church in America: It was noted that the ALC and
the LCA have alamgamated to form the ELCA. It was RESOLVED teo approve
that the American Lutheran Church and the Imtheran Church in America be
officially deleted from the membership of the UMN, and that the
Evangelical Lutheran Church in America be accepted in their place. The

UMN looks forward to ongoing partnership with these friends.
b) Korea Christian Medico-Evangelical Association Inc: It was RESOLVED
membership of the UMN, with gratitude to God for its present particia-

tion in the work, and with welcome anticipation that this partnership
may increase in the future.

Agenda. The Agenda was adopted as presented by the Executive Director.

Confirmation of Minutes. The Minutes of the Board of Directors meeting

held on 18-21 November, 1986 had been circulated to all members present
at that meeting. It was RESOLVED to accept these, and to affirm them as
correct.

Orientation Session. At the Tuesday evening opening meeting of the Board,

QI

the Executive Director, Treasurer, Personnel Secretary and Functional
2




BD-6/87.

BD-7/87.

Secretaries each spoke briefly of the main items of interest and concern
within their areas of responsibility and work.

Tribute to Drs. Bob and Bethel Fleming. The Board received with sorrow
the news of Dr. Bob Fleming's death earlier this year, and RESOLVED to
record the following tribute of appreciation:

Robert (Bob) Fleming will always be remembered in both the founding and
the establishing of the United Mission to Nepal. Dr. Bob had so many
gifts, all freely and totally offered to God and in His service.

Dr. Bob caome to India as a missionary in 1928, and taught at the Wood-
stock School for 25 years. In 1934 he married Dr. Bethel, also a missionary
ary in India, and they served together for 36 years in India and Nepal.

Dr. Bob was a world famous ornithologist, and probably the foremost in his
field of natural science in this part of the world. It was this which

led him to obtain permission to visit Nepal, first in October-December 1949,
and again with his family and the Friedericks family in December-January,
1951/52. It was out of this visit the seeds were sown which led to the

UMN being established. He again visited West Nepal in November- December,
1952.

Dr. Bob did the initial negotiations with HMGN leading to the estab-
lishment of medical work, in which Dr. Bethel very ably led. They each
carried leadership roles during their whole time with UMN: Dr. Bethel was
the first Director of Shanta Bhawan Hospital, and then in 1963 became
Director of the Kathmandu Valley District Clinics, always her first vision.
Dr. Bob, in the formation of UMN, was appointed Kathmandu Area Superinten-
dent, which post he ably filled till he and Bethel retired from UMN in
1970. Their contribution through those formative years was immeasurable.
We are deeply thankful to God for them.

Dr. Bethal's untimely death in November 1972 was a great shock to us
all. The Grand Lady of UMN had passed on, but the fruit of her labour will
remain for ever.,

Dr. Bob re-married and continued a vigorous life of activity in USA,
always with his thoughts and interest towards Nepal. His last two Years
were marked with deteriorating health, and he quietly passed from us this
year on April 28th, in his 82nd year. As a devoted family man,he was
also missionary, doctor, naturalist, pioneer,leader. Dr. Bob loved
singing as an expression of God's joy. He loved nature, sharing it with
thousands.

Drs. Bob and Bethel will ever be remembered as God's agents to bring
into being tho work of the United Mission ta Nepal.

Annual Reports and Financial Statements for the year 1986/87. The Reports
and Statements from the Executive Director, Treasurer and Functional
Secretaries were noted, and important items high-lighted and up-dated news
given by the appropriate personnel. It was RESOLVED to receive these, as
follows:

Appendix A - Executive Director's Report

Appendix B - Treasurer's Consolidated Statements

Appendix C - Headquarters Project Report

Appendix D - Education Secretary's Report

Appendix E - Health Services Secretary's Report

Appendix F - Engineering & Industrial Development Secretary's Report

Appendix G - Rural Development Secretary's Report

The project Summary annual reports were also available for Board members as
desired. The Board noted with encouragement the progress in rural
development over the Yycars.

Further, the Board noted the recommendation of the Executive Committee
concerning the consideration and approval of annual plans and reports,
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budgets and financial statements, and RESOLVED to endorse this for
inclusion into the Bye-laws as appropriate. (Ref. EC(2)-4/87 and 5/87).

BD-8/87. Long Term Plans and Policy.

a) Policy. Ref. BD-7/86. The Executive Director reported that a study of
this matter is continuing, but that standardisation across the mission
would be difficult. It was also noted that the growing urbanisation of
Nepal may well affect the Long Term Plans, and the UMN should be prepcred
for this major change in the country. It was requested that an overview
bz brought to the next Board Meeting outlining the situation, and the
prognosis for the economy in the hills; also suggesting ways in which the
Mission should plan to meet the new challenges.

b) Plans. It was noted that the revised Long Term Plan for the Gorkha CHP
has been accepted, and that a number of other projects will submit their
revised plans in 1988.

BD-9/87. Appointment of Treasurer. Noting the recommendation of the Executive
Committee (EC(1)-12/87) and the favourable response from the Board Appoin- .
tees, it was RESOLVED to appoint Lynn Miller to the post of UMN Treasurer
for a three year term from the time of this meeting.

BD-10/87. Sclection Committee. The Executive Director gave notice that on the expiry
of his present term of office, in a little over two years time, he will not
be available for re-appointment. It was therefore RESOLVED to refer to
the Executive Committee the matter of setting up a Selection Committee for
the nomination of a new Executive Director; ~further to appoint Malcolm
Warncr and Paul Kennel as the two representatives to this Committee who are
on the Board but are not on the Exccutive Committee.

B-11/87. Amencments to the Constitution and Bye-laws. Ref. BD-12/86. It was
RESOIVED:

a) To ratify the following amendments to the Constitution which were
approved by the Board in 1986:

i) Art. V,B,1 to read: '"There will be two voting members appointed

annually by the Executive Committee from the Christian .
Church in Nepal."

ii) Art. V,B,2; the words "the elected representative of the Workers'

Conference" to read, ''the elected representative of the
Annual Conference."

b) To approve the following amendments to the Bye-laws:

i) Bye-law II,C, to read: "There will be two voting members. appointed
annually by the Executive Committee from the Christian
Church in Nepal."

ii) Bye-law XII, to read:
"Annual Conference. There will be an Annual Conference

—— e — —— e —

attended by Board Appointecs.

D. The Annual Conference Committee, in consultation...."

BD-12/87. Proposed new Constitution and Bye-laws.

a) Lonstitution. A major revision of the content of the Constitution had
bean circulated to Board members two months before the date of this

meeting. This was discussed, and suggestions made concerning further
caanges in wording.




. BD-13/87,
BD-14/87.
@ s0.50,.

BD-16/87.

BD-17/87,

BD-13/87.

It was RESOIVED to approve the format and content of the proposed
revision of the UMN Constitution, for ratification by the Board in
1988. Further, that editorial changes be approved by the Executive
Committee for presentation to the Board concerning the following:

i) A term to replace the present '"Board Appointees'"; either .
""Appointees' or ''Persomnel' was recommended rather than "Workers'.
ii) Art. 2, "Foundation': to be worded more succinctly.
iii) Art. 3, "Purposec'': The use and meaning of "purpose" and "'ourposes”
in this context to be clarified, and amcnded as appropriate.
Also that the inclusion of agriculture but not other aspects of
development be reconsidered.

b) Bye-laws. An initial draft copy of the proposed revised Bye-laws was
also presented, and member bodies were asked to repert back to the
Executive Director as to their approval or opinions of the newly suggosted
format. It was noted that much further study neceds to be done on the
actual content, and this will be prepared for presentation to the Board

in 1988.

Recommendations on returns from furlough, etc. Ref. EC(1)-5/87. It was
RESOLVED to approve that the authority given to the Coordinating Committec
to approve the acceptance of personnel on behalf of the Executive Committee
be extended to include actions on the return of Board Appointees from
furlough, resignations, suspension and dismissal of personnel.

Human Resources Management Study (BD-8/86) and UMN Management Study.
(BD-10/86). The Board noted recports submitted on the follow-up work being
done and still to be done on the decisions and recommendations of the Board
in 1986. The Personnel Secretary also emphasised the openings and oppor-
tunities in the industrial field, for which agreements can be negotiated,
and the problem of lack of agreements for rural development work; also the
value of teaching and training carried out through all the functional boards
and projects.

It was RESOLVED to receive and accept the reports with gratitude,
expressing appreciation for the hard work put into the study and implementa-
tion of the Board's directives concerning the two studies, and anticipating
continued dealing with the issues raised.

Rolationship with the Church. Ref, BD-13/86. The Executive Director
reported that as yet the committeec suggested by the Board had not mct, but
that this will be followed through. Meanwhile strong links with the church
have continued and will continue on a more informal basis.

Observers at the Board. Ref. EC(1)-18/87. On the recommendation of the
Executive Committee, it was RESOLVED that up to two observers from Christian
funding agencies (who do not send personnel but support UMN programs) be
permitted to attend the Board meeting; this policy to be reviewed at the
end of twe years.

Moratorium on new member bodies. It was RESOLVED to continue the moratoriunm
on acceptance of new non-Asian member bodies; also to continue to encourage
the participation of Asian churches and missions.

Nepalisation. The Executive Director presented a paper reviewing the
definitian of Nepalisation formerly accepted by the Board, and also taking
into account a number of views expressed within the mission on this issue.
This report was received with much gratitude, and administration was
requested to continue working on this study and to bring back a further
report to the Board next year. Member bodies were also encouragod to
participate and give their input. Emphasis was placed on the nced for a
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continuing Christian presence in IMN work at appropriate levels,
Further, it was RESOIVED to accept the following statement as a summary

of the issuc under study:

"Wepnlisation may bhe seen in a number of ways, of which the following are
some:

a) Bringing able and qualified Nepali staff into leadership positions.

h) Secking to integrate projects into the institutional framework of
Nepal.

c) Sceﬁing to impart attitudes in people which will develop Jjustice,
dedication and uprightness in work situations.

d) Doveloping a greater sense of sclf-motivation in work $£o be undertaken.

e) Recognising that this will also call for a greater scnse of awareness
in cxpatriate members of UMN to understand the environment in which
they live, and he better prepered to bring about communities of people
who have learned principles of self-help and independence.

f) Extending the scholership program to bring about an increase in the
number of people able to take leadership in the community, recognising
that this is often scen as a spring-broad to increase the number of
trained people in the community."

BD-19/87. Tutorial Teachers. The Board RESOLVED to accept and endorse the recommen-

dation of the Executive Committee (EC(2)-11/87,a) concerning the vital
need for primary and secondary tcachers for UMN tutorial groups, and the
urgency of sceking suitable personnel for thesc posts. At the same time
note was taken of urgent needs for sccretaries and hostesses, and the
importance of these support porsonnel within the framework of the Mission
was strossed.

BD-20/87. Training and Scholarships. The Board also roceived the report from the

Bxecutive Committee found in BC(2)-11/87, b, underlining the importance of
troining Nepali nationals at many levels, and the need for further funding
for the cxpansion of the Training and Scholarship Program.

BD-21/87. Proposcd Jhimruk Project. Ref. EC(2)-14/87. The Board received a brief

verbal roport on the proposed Jhimruk project, and noted that the suggested
mcthod of handling funding for this project had been altered since the

time of the Executive Committeec meeting. The Board affirmed the policy
that the UMN should support the Companies, and commended the Jhimruk
project to the BPC, HH and NHE for continued consideration and planning.

It is understood that only if the Boards of these Companies feel that
further advice and action should be sought from UMN, the matter should bo
reforred back to the Executive Committeec.

BD-22/87. Assistant to Executive Director. It was noted with gratitude that this

post will be filled from January 1988. It was requested that the post
be revieowed by the Executive Committee in April, and a job description
submittod.

BD-23/87. Roport of Annual Conforence. The Conference representative, Nora Vickers,

roported on the Annual Conforence held in May 1987, attended by a large
number of UMN personnel and children. The speakers, Ranald and Susan
McCauley, led in both Bible studios and talks on practical issues.

BD-24/87. Exprossions of appreciation. On tho departure of thrco members of tho

i | (|

Coordinating Committee from their respective posts, and in some cases from
the UiN, it was RESOLVED to record the following expressions of apprecia-
tion for thoir service in the Mission:

HOVIAAL




BD-25/87.

BD-256/87.

a) Al Schlorholtz. Al and Poggy Schlorholtz came to Nepal in 1978 after
23 ycars missionary scorvice in Pokistan. Al's hope was to_uso his.
sociological training in dovclopment work in Nepal aftor his administra-
tive responsibilitics in Pakistan. '

In 1980 Al was askod to take over tho responsibilitios of Ecoyoml?
Development Sccretary. He carried this increasingly big responsibility
graciously for six yoars; he brought a concern that projeccts should be
more involved in their own management, and a concern for a strong
overall vision.

Al has prepared for the division of the EDB and has given overy
encouragement to his successors. He and Peggy are secking to spend
their remaining years in Nepal sharing their development vision and
pastoral concern. The Board records its warm appreciation to Al and
Peggy for their contribution during these years.

Jeanette Hyland. From 1 March 1983 Jeanette served as Health Services
Secretary of the UMN, having been with the INF from 1969 where sho
worked in teaching, curriculum development and school establishmont.
She brought with her to this challenging and demanding administrative
Job numerous profeossional and personal gifts, which she generously
shared.

Jeanctte conscientiously fulfilled her respansibilities with
cnthusiasm and innovative expertisc, contributing at all levels her
measured opinions, ideas and valucs. "The Way Ahead" is an example of
her dedicated foresight in planning. The seemingly constant changces
of leaders in projects and programs, the strenuous follow-up on
agreement proposals, the shift towards more adequate management
patterns, and the heavy day-to-day administrative tasks, were a
constant spur to her.

We will miss this dovoted collergue and friend, and pray that thoe
Lord will continue to bless in hor recuperation and further studies.

We are grateful for =1l that she has given us, and record our apprecia-
ticn in loving recognition of ono who has done her job well cnd for
His praise.

Erling Wennemyr, It is with decp gratitude to God that wg exXpress our
sincere thanks and apprcciation to Erling Wemmenyr for his dodicatcd
service as Treasurer of the UMN ovor the past seven years.

Erling has in a very special way combined authority with humility,
and prafessionaligm with scnsitivity, flavoured with very warm friendli-
ness. Erling's gifts, spiritual insight, and humour will be greatly
missed. We wish Erling God's richeat blessings as he takes up his now
ministry as Asia Sccretary of the Orobro Mission.

Nominating Committce. Early in the mecting a Nominating Committoce had
been appointed to bring to the Board rccommendations for the appointment of
FExecutive and Finance Committeec members for the coming year. This
committec was comprised of the following: Neil McVicar, Alan Cole, Paavo
Kilpi, Erling Wennemyr and Newton Thurber.

Executive and Finance Committeces. On receiving the recommendations of the
Nominating Committce, it w~o RESOLVED to appoint the following persons to
Serve on these Committces for the year 1987/88:
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President: Richard Clark
Vice President: Jorgen Pedersen
Other members: Paul Myers

Billy Johansson
David Applin
Paavo Kilpi
Marge Mayer

Rev. Lalpianga
Rajendra Rongong
Pauline Brown

b) Finance Committec:

— e — —— — — — —

Chairman of the Financce Committee: Jorgen Pedersen

Chairman of the Board: Richard Clark
Other Mcmber: Paul Myers
BD-27/87. Dates of coming mectings. It was agreed to sct these as follows: .
Finonce Committeeo: 22 April, 1988
Exccutive Committees 24-25 April, 1988
Finance Committec: 15 November, 1988
Executive Committce: 17-18 November, 1988
Board of Directors: 19-21 November
Finance Committee: 24 April, 1989
Exccutive Committee: 26-27 April, 1989
Finance Committce: 17 November, 1989
Exccutive Committee: 19-20 November, 1989
Board of Directors: 21-23 November, 1989.

The matter of the November mectings falling en Thanksgiving Doy was
discussed. It was suggested that it would be appreciated if this doy
were avoided at least every second year.

3D-28/87. Votes of thanks. Sincere appreciation was oxpressed to the retiring .
members of the present Executive Committee, especially those who had
served for a full four years. The partnership and contribution of each
on¢ has becn much appreciated.
This group includes Neil McVicar, who has also served as President
of the Mission for the past two years, and whose wise and able leadership
of the UMN has been greatly valued.
The Board also expressed appreciation to Howard Barclay and his
staff for their good work and assistance in the meeting, praying for God's
continucd blessing on the Mission and the church in the coming days.

There boing no further business, the mceting was closed with prayer led by the
Chairman.




UMN EXECUTIVE COMMITTEE

Minutes of the Mceting held in Kathmandu
22-23 November, 1987

The Executive Committec mceting lasted for two days, and was hold at UMN
Headquarters, Thapathali. Opening devotions each morning were led by Alan and
Cole and David Applin.

Roll Call. Mcmbers werc present oxcept as indicnted:

President: Neil McVicar

Vice President: John Ghosc (absont)

Other members: David Applin
Alan Cole
Else Furthmuller-Mcyer (absent)
Billy Johansson
Paul Myers

. Jorgen Pedersen

Newton Thurber

Ex-officio: Howard Barclay, Executive Director
Erling Wennemyr, Treasurer
Graeme Gugeri, Personnel Socretary
David McConkey, Education Sccretary
Lionel Mackay, Engincering & Industrial Development Secretary
Trevor Strong, Acting Health Services Secretary
Jim Alexander, Acting Rural Development Secretary
Warwick Britton HSB representative (absent)
Norman Holbrook, EB representative
Gerhard Honold, RDB representative
Gordon McConkey, EIDB representative

Observer: Lynn Miller, Treasuror nomince.

Agenda. The agenda was accopted as presented by tho Exocutive Director, with a
couple of additions.

. EC(2)-1/87. Confirmation of Minutos. The Minutes of the Executive Committee
meeting held on 27-28 April, 1987 had beon circulated to mombors.
These were accepted and approved as corrcct, with one amendment:
Minute EC(1)-19/87, a: under "Enlarged CC meotings'", the bracket
following "One Nepali member' should be deleted.

EC(2)-2/87. Executive Director's overview. The Executive Director high-lighted
some of the items covered in his written report, with particular
emphasis on the selection and health of personnel, and the status of
visas. 3

The Executive Director was encouraged to visit USA and Canada to
meet with member body officials for consultation and discussion,.

EC(2)-3/87. Annual Reports and Statements for the year 1986/87. The annunl
reports from Administration and the Functional Secretaries, and the
Treasurer's Consolidated statements, were received, and tho reports
noted in some detail. It was RESOLVED to endorse the approval given
to these by the CC. They are found as appendicies as listed in
BD-7/87. Copies of the project annual reports were also circulatod
to EC members for background information.




EC(2)-4/87. Procedures for Annual Plans and Reports. It was RESOLVED to recommend

BC(2)-5/87.

FC(2)-7/87.

IVISSIQL ]

to the Board that, until the now Bye-laws are finally approved, the
following procedures be put into practice:

a) CC will receive the overall plons and reports from administration
and the Functional Secretaries, and alse the project plans and
reports; will coordinate and consider these, and will recommend
the overall plans and reports to the Executive Director for
presentation to the Executive Committee.

b) The Executive Committce will receive and consider the overall
plans and reports from Administration and the Functicnal Seccretaries,
with the recommendations of the Coordinating Committee, and will
consider these plans and reports for approval. EC members will
also receive the project summary plans and reports for information.

c) The Board will receive the overall plans and reports from
Administration and the Functional Secretaries.

Procedures for Annual Budgets and Financial Statements. It was

RESOLVED to recommend to the Board that, until the new Bye-laws are
finally approved, the following procedures be put into practice:

a) CC will receive the Treasurer's consolidated budgets and statoments,
and also project annual budgets and statements; will coordinate
and consider these, and will recommend the consolidated budgets and
statements to the Executive Committee through the Finance Committee.

b) Finance Committee will receive and consider the consolidated annual
budgets and statements, and will forward these to the Executive
Committee through the Executive Director, with the recommendations
of Finance Committee, for approval. FC members will also receive
the project annual budgets and statements for background information.

c) Executive Committee will receive the consolidated annual budgets
and statcments only, with the recommendations of Finance Committee,
and will consider these budgets and statements for approval.

d) The Board will receive the onsclidated statements.

Long Term Plans and Policy. It was reported that the format and

presentation of long term plans for many projects is still under study,
and that these will be presented in 1988.

Meanwhile, it was RESOLVED to approve the Long Term Plans and
Budgets as revised for the Gorkha Community Health Program for 1988/91.

New Board Appointecs accepted. The acceptance of the following necw
personnel was affirmed with thanksgiving:

Ingrid Ammitzboll, nursing instructor, DSM.

John and Janine Barclay, teachers, Interserve

Harold and Barbara Blake, industrial training consultant and
teacher, BMS

Julia Burkill, doctor, Interserve

Alan Butler, civil engineer, TF

Jeremy and Ruth Clewett, administrator and teacher, BMS

Margaret Elias, secretary, Interserve

Anna Eriksson, secretary, OM

Keith and June Fleshman, doctor and bookkeeper, CC (Disciples)

‘Joy Gowdy, teacher, PCI

Max and Jacquie Hardiman, dectors, Interserve

Thomas and Birgit Hasselberg, doctor and homemaker, CSO

Inge-Marie Jensen, teacher, DSM

Mike and Lyn Leune, mechanical cngineer and teacher, Intersorvo
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Jo McKim, pharmmeist, Interserve

Dermot a;d Joy Morris, electrical enginocer and homemoker, BMS

Heather Payne, occupational therapist, Intorserve

Matt Ruochoniemi, engineer, WMPL

Julie Sands, office secretary, Interserve

Trevor and Patricia Strong, doctors, CMSI

David and Elizabeth Truss, forester and nurse, TF

Klass and Greet Warmels, educational materials developer and
homemaker, TF Holland

Eileen Warnock, personal counsellor, Interserve

Andrew and Helen Wilkins, engineering geologist and homemaker,
Interserve.

EC(2)-8/87. Board Appointees leaving Nepal. The Executive Committee expressed
sincere gratitude for the past term of service to the following UMN
personncl who will be leaving Nepal in the near future, or have left
recently, on further, sick leave or indefinitely:

Ken and Jill Anderson, doctor and nurse, RBMU

Andrew and Barbara Brown, CHP Director and homemaker, TF

Doug and Maggie Curry, rural devclopment worker and homemoker,
Interserve

Peder and Ulla Ericsson, electrical engineer and homemoker, OM

John and Sheila Finlay, project director and tutorial group tecacher,
Interserve

Stan and Jane Freyenberger, Agriculturalist and homomaker, MBM

Randyand Susan Friesen, rural technology consultant and homemcker,MCC

Carclyn Gallagher, nutritionist, MC UK

Graeme Gugeri, Personnel Secretary, Interserve

Berit Hansen, secrctary, DSM

Kaarina Heikkila, non-formal educator FEIM

Norman and Maija Holbrook, agriculture instructor and homemaker, UCC

Gene and Terry Howard, physical education teacher and homemaker,
Interserve

Jeanette Hyland, Health Services Secretary, AMT

Alan and Jane Iles, forester and homemaker, CMS UK

Ruth Judd, nursing superintendent, CMSA

Miriam Krantz, nutritionist, M3M

Ruth Lee, nurse, KCMEA

Kyosti and Seija Leppanen, non-formal educator and homemaker, EFCF

Bethony Lindell, Asst. to Personnel Secretary, WMPL

Tim and Joy Linton, doctors, CMSA

Lionel and Alison Mackay, Engincering & Industrial Development

Secretary and homemaker, RBMU

Helen Matthews, community health nurse, Interserve

Audrey Maw, nurse instructor, Interserve

Tom and Elizabeth Moncrieff, civil engineer and homemaker,

Interserve

Mary Nichol, nurse instructor, PCC

Jens and Elizabeth Olesen, cnginecer and teacher, DSM

Helen Parsons, librarian, RBMU

Peter and Mourcen Price, Asst. to Treasurer and secretary, RBMU

David and Miriam Ramse, project director and homemaker, LCA

lan and Sally Smith, CHEP director and nurse, BMS

Martin and Elizabeth Smith, doctor and homemaker, Intorserve

Shwu Eng Tan, administrative assistant, Interserve

Graham and Sue Toohill, doctor and homemaker, Interserve

Aino Tuppurainen, community health nurse, FEIM

Markku and Riitta-Leena Voutilianen, development manager and

homemaker, FEIM
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EC(2)-9/87.

Chris Wright, psychiatrist, TF
Stina Ullberg, manpower and training advisor, OM
Erling Wennemyr, Treasurer, OM
Kerstin Westbacke, dentist, OM

Other actions on personnel. The Exccutive Committee affirmed the

EC(2)-10/87.

EC(2)-11/87.

EC(2)-12/87.

EC(2)-13/87.

EC(2)-14/87.

& Y MisSion

other actions of administration on personnel, as reported.

appointment of Health Services Secretary. The Executive Committec
expressed gratitude to Trevor Strong for taking up duties as Acting
Hoalth Services Secretary when the post was left vacant due to
Jeanette Hyland's illness.

It was RESOLVED to appoint Trevor Strong as Health Services
Secretary, with gratitude also to the Patan Hospital staff for making
this possible; the appointment to be reviewed in April, 1988.

Matters arising from Annual Reports.

a) Tutorial Teachers. Recognising the vital role played by the
tutorial groups in bringing about stability in the staffing of
projects, it was RESOLVED to recommend to the Board that all
member bodies, especially those who recruit in the English-speaking
countries, be strongly requested - as a matter of urgency - to
loock for suitable primary and secondary teachers to fill these
posts. Such people should preferably be willing to come for a

minimum of two years.

b) Iraining and Scheolarship Program. The Executive Committec
affirmed the importance of the Training and Scholarship Program
in the overall involvement of the UMN in the development of the

manpower nceds of Nepal. It was RESOLVED:

i) To request the Training and Scholarship Committee to consider
expanding the program;

ii) To rocommend that member bodies be encouraged to activoly
look for funding for this program.

c) Drug_Abuse Program. Appreciation was cxpressed for the excellent
contribution made by Govinda Pandey to this program up to the time
of his sudden death last summer.

d) Rural Development work.  Administration was directed to seck
ways and means for closcr cooperation’ for rural development
personnel working in projects administratively under other
Functional Boards. The difficulty of securing agreements for

rural development work as such was noted.

Minutes of Finance Committee. The draft Minutes of the Finance
Committee held on 20 November 1987 were received. It was RESOLVED
to affirm all the actions of the Finance Committee, with particular
matters noted in the following minutes.

Provident Fund Interest. Ref. FC(1)-5/87. It was RESOLVED:

a) That the Provident Fund policy be amended to delete the distribu-
tion of a lower rate of interest for a broken year of service;
b) That the rate of interest paid for the year 1987 be set at 13%.

Jhimruk Project. The proposal to continue negotiations concerning
the Jhimruk Project (to be contracted to Himal Hydro after the AHREP
is completed) as a recognised UMN project was discussed fully. In
view of the divided opinion of Exccutive Committeo members, it was
RESOLVED that the matter be referred to the Board for decision.
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EC(2)-15/87. Industrial Development. In the light of the differences of opinion

EC(2)-16/87.

EC(2)-17/87.

| BC(2)-19/87.

EC(2)-20/87.

EC(2)-21/87.

which were highlighted in the discussion about the Jhimruk Project,
it was RESOLVED to request administration to draft a strategy paper
outlining the purposc of involvement in industrial development, how
it should be carried out, what kinds of programs would be of most
assistance to the pcople and most appropriate, of what size, etc.

Andhikhola Irrigation Program. A revised proposal for this program

was presented, based on a design study by Butwal Power Company. The
program would be done in three phases. It was RESOLVED to approve
the proposal as follows:

Phase I - 206 hectares - Rs.15,000,000.
Phase II - 94 hectares - 7,800,000.
Phase III -~ 146 heatares - 29,800,000.

It was noted that Phases II and III will be executed after experience
in Phase I confirms the cost estimates, and that they may be succoss-
fully built and managed by AKWUA (Andhikhola Water Users' Association).
The Plans for Phases II ard III will be presented to the Executive
Committee for docision at a later date, in the light of the experionco
of Phase I.

Minutes of Extended Cocrdinating Committec, The Minutes of the ECC
(vhich has replaced the former Functional Bonrd mectings in terms of
dealing with plans and budgets, rcports and statements, etc.) were
prosented and noted.  CC members reported on the value ef this
revised plan of meetings, noting that tho coming planning sossions
will probably be of more significance in assessing the system than
were the reporting scssions held recently.

CC and ECC Minutes. It was noted that the CCE minutes will be
incorporated into the Finance Committec minutes as appropriate. A
selection of Coordinating Committce minutes were read with appreciae
tion, and it was RESOLVED to request that copies of full CC minutes
(other than confidential personnel actions) be sent regularly to
Executive Committec members. These will then not be included in the
files at the time of the EC mectings.

Rural Develspment proposal. In keeping with Board minute BD-10/86,
the Exccutive Committeo approved in principle the model and concept
for a new rural development project as submitted by the Rural Develop-
ment Board. It was RESOLVED to grant permission to administration
to formulate detailed plans, to enter into negotiations for an
agreement to eperate with HMG, and to implement the project. Furthor
to advise and adapt the submitted project model as is deemed
necessary through formulating and negotiating such an agreement with
HMG.  Administration is requested to present all plans through
normal UMN channels, and to report back to the Executive Committoc on
all progress madc.

UMN Profile. A paper was submitted by the Executive Director, and
noted with interest. VWhile reservation was expressed about moving
into a high profile presentation of the Mission, administration was
cncouraged to fellow through on the content of the document, and to
use discretion in publicising the wvork profilec of UMN.

Proposcd new Constitution and Byoc-laws, A proposed rovision of the

Constitution was noted, and it wns RESOLVED to commend the document

to the Board for Ccensideration, with o couple of editorial amcndmonts,
and with the proviss that the dutics of the Board include the
appointment of the Exccutive Committce.
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EC(2)-22/87.

EC(2)-23/87.

EC(2)-25/87.

EC(2)-25/87.

EC(2)-27/87.

New Hcadquarters building. TheFxecutive Committco meeting was hold in
in the new building, which had been completed during tho summer.
Sinccre appreciation for the building was expressed to administration,
to the architect and builder, and all who had workod towards its
existence; also gratitude for the funding. Costs were noted in
FC(E)-lO/é7. The building will be dedicated and named during the
Board meeting.

KISC Constitution. Ref, EC(1)-31/87. After discussion, it was
RESOLVED to accept the Constitution as presented. Further, to ack
administration to prescnt a paper outlining the implications of
making KISC a UMN school, and of changed status for the tutorial
groups.

Mecdical Supplies Department. The Lotter of Intent agreed on with
INF was prescnted and received. 1t was agreed that the project
should operate on this basis, and the Letter of Intent be reviewcd
in two years time.

It was further requested that this document, and the agrcoment for
DCP, should include a clausc indicating that either party wight with-
draw from the projoct with six months notice.

Compassition of ECC and CC. In consideratien of the recommecndation
found in EC(1)-19/37, it was further RESOLVED to recommecnd that:

a) The position of "One Board Appointee Representative' on the ECC
be deleted, and that instead the Functional Board representative
be listed and included in the brackects.

b) The positions for Nepali members on each of these Committecs be
deleted; further that administration be encouraged to continue
close working contacts with Nepalis, and to ensure their
inclusion at levels where most appropriate and where they feol
they can make the most effective contribution = such as in
professional/functional groups, in the projects, in groups
representing the Church, etc.

Human Resources Management Study and UMN Managemont Study. Progress
reports were noted with appreciation, indicating that tho issues
raised are receiving ongoing attention by administration.

Erling Wennemyr., Tho appreciation expressed by the Finance

Committec was heartily endorsed by the Executive Committeo, noting
that fuller action will be taken by the Board.

There being no further business, the meeting was closed with prayecr.
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UMN FINANCE COMMITTEE

Minutes of the Meeting held in Kathmandu

20 November,1987

The meeting was held at UMN Headquarters, Thopathali for one full day.
The oponing devotions were led by Erling Wennemyr.

Roll Call. Members were present as follows:
Chairman of Finance cCommittee: Jorgen Pedersen

Chairman of the Board: Neil McVicar
Other membersof Finznce Comm. : Paul Myers
Executive Director: Howard Barclay
Treasurer: Erling Wennemyr

Ex-officio members, part-time: David McConkey, Education Secretary
Lionel Mackay, Engineering & Industrinl
Development Secretary
Observer: Lynn Miller, Treasurer nominece.

Agenda. The Agenda was accepted as presented by the Treasurer.

FC(2)-1/87. Confirmation of Minutes. The Minutes of the mecting held on

25 April, 153? werce accepted and confirmed as correct.

FC(2)-2/87. Annual Financial Statements for the year 1986/87. The Treasurcr
presented these statements, with comments and explanations. It was
RESOLVED to recommend that the Executive Committee ratify the approval
given by Coordinating Committee to the amnual statements for 1986/87.
(The wording of this action arises from an understanding of the
current Bye-laws). The consolidated statements are also presented to
the Board for information.

Fc(2)-3/87. Annual Budgets and Financial Statements. It was RESOLVED to recommend
to the Executive Committec and Board that, until the new Byc-laws are
finally approved, the following procedure be put into practice:

2) CC will receive the Treasurer's consolidated budgets and statements,
and also project annual budgets and statements; will coordinate
the consolidated statements and budgets and consider these, and will
recommend them to the Executive Committee through the Finance
Committee.

b) Finance Committec will receive and consider the consolidated annual
budgets and statements, and will forward these to Exccutive
Committee, with the recommcndations of Finance Committee, for
approval. FC members will also receive the project annual
budgets ond statements for background information,

¢) Executive Committoe will receive the consolidated ~nnual budgets
nnd statements only, with the recommendations of Fincnce Committee,
and will consider thsse budgets and statements for spproval,

d) The Board will receive the consolidnted statements,

FC(2)-4/87, Distribution of year-end surpius at 15 July 1987. It wns RESCLVED

to recommend that the Yesr-end surplus of Rs.j,EBE.OBl be transferred
as follows:

Rs.582,031. to the Accumulated Capital Fund

Rs.3,00C,000. to the Investment Fund.




Further that after the transaction of FC(2)-11/87 has been completed,
the balance of the Investment Fund be transferred from the Accumulated
Capital Fund to the Undesignated Fund.

Fc(2)-5/87, Provident Fund Interest. It was RESOLVED to recommend to the Executive
Committee:

a) That the Provident Fund policy be amended to delete the distribution
of a lower rate of interest for a broken year of service;

b) That the rate of interest paid for the year 1987 be set at 13%.

FC(2)-6/67. Supplementary budgets for 1987/88. It was RESOLVED to recommend to
the Executive Committee:

a) Note that a budget will be submitted in April 1988 for the
renovation of the operating room wing at Tansen Hospital.

b) Andhikhola Irrigation Project: Approval of a revised figure of
Rs.15,032,000. for Phase I of the program. The amounts for
Phases II and III will be presented at a later date.

c) Patan Hospital: Approval of up to Rs.300,000. for the repair of thec
roof, noting that a further amount will be needed later.

d) Missionwide Support Project: Approval of a budget of Rs.100,000.
for audio visual equipment for use at Annual Conference and other
occasions.

e) KISC: Approval of an advance of Rs.900,000. for capital expenditure
on a second vehicle and the completion of staff buildings. Moncy
will be refunded by grants solicited by KISC administration from
member bodies.

FC(2)-7/87. Smaller supplementary budgets for 1987/87. It was noted that approvcl
has been given to various minor items as found in CCE minutes, but that
approval of some items had been held until this meeting. It was
RESOLVED to approve the following, with the understanding that in futurec
CC will deal directly with such requests. It is again emphasisec that
projects should try to budget as fully as possible at the beginning of
the year, rather than submit a large number of supplementary requests
through the year.

a) Gorkha Project: Hospital - landslide repairs 20,000

installation of generator 15,000.
CHP - overhead projector and spares 15,000,
AS - rebuilding of old "ANM" house 20,000,
Repair of hospital and water systems 25,000.
Pylons for electricity ccbles 25,000,
Pipe bender 11,000,
Arca Services szclaries 324,000,
Area Services furniture 5,000,
Guesthouse furniture 5,000,
») Palpa Project: Workshop renovation 50,000,
Improvement of water system 90,000,
Foresting hill 20,000,
Dental department, amalgamator 18,000,
Socizl Services Dopt.,; drawer cabinet 5,000,

CHP motorcycle replacement; additional
(Rs.25,000. already budgeted) 4,000,
Canteen " 25,000,
HASP, soil conservation 10,500.
c; Butwal Project: Guesthousc rcfurbishing 43,000,
Guesthouse cxtension 40,000,
DCS video deck 30,000,
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d) Butwnl Wood Industries: Previously approved and
paid out share investment, now to be given as a

longterm interest-free loan 75,000,

e) Training & Scholarship Program: motorcycle 4G, 000,
f) Business School: Computer 80,000.
g) Missionwide Support Project: Computer software 30,000.
Extra portable Toshiba computer 30,000,

Fc(2)-8/87. Budget revisions for 1987/88. It was RESOLVED to recommend approval
of the following revisions:

a) Dental Health Program, increase from Rs.7,000. to 56,000. 49,000.
b) Evaluation of Industrial Development in Butwal:

Increase from 134,000. to 259,000. (retroactive) 125,000,
¢) Extension of the BPF Poplar Trial budget through

1987/88, with no increase in the total budget.
d) Promotion of Apprenticeship Training Program, now

closed through lack of staff. Budget deleted.
e) DCS Rural Electrification Program: Increase of capital

equipment from 40,000. to 106,000. (Total budget for

1987/88 increased from 330,000. to 396,000., but total

program budget unchanged): 66,000.
£) Andhikhola Project: Rural Industries Survey, increase
trom 20,0&)- to %1330' 28,33‘3-

g) RDC Pokhara: Revised (in total reduced) budgets, in
terms of realistic support of other UMN projects:

Administration 747 ,500.
Studies and evaluation 123,000.
Animal Health Improvement 549,000.
Farm 289,000,
Horticulture Agronomy 583,500.
Rural Income Creation 542,500,
Trees Program 476,000.
Water Systems Consultancy 529,000.
Area Services 665, 300,

h) Medical Supplies Department (pending approval of
Letter of Intent):
Recurring budget total 6,072,000
Capital budget total 1
(UMN additional share of capital: 457,000,
INF additional share of capital,
presently an interest-free loan
from UMN: 725,000. )

¥C(2)-9/67. Long Term Budget. It was RESOLVED to recommend approval of the
budget of Rs.3,073,500. for 1988/91 submitted by the Gorkha Community
Health Program, pending approval of the accompanying Long Term Plan.

FC(2)-10/87. Tatopani emergency budget. The Treasurer reported that a sum of
Rs.255,27%. had been given to the program in Tatopani where severc
flooding had caused considerable damage in the area.

FC(2)-11/87. Headquarters Buidling. It was RESOLVED to recommend approval of zn
additional amount of Rs.598,051.87 for the new Headquarters building,
This brings the total amount to Rs.4,098,051.87, including furnishing,
equipment, electricity, otc., to be paid from the Investment Fund.

FC(2)-12/87. BFF Dividenc. It was RESOLVED to recommend that the dividend received
from the Butwal Plywood Factory of Rs.15,820. for 1985/86 be paid intc
the UMN Undesignatec Fund.
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FCc(2)-13/87.

FCc(2)-14/87,

FC(2)-15/87.

Audit Reports. The Treasurer reported that all audits are now up to

date, and that a full review will be given at the April meoting. The
Minutes of the Audit Committee of 13 November 1987 were noted.

It was also noted with gratitude that the arrangements with
auditor Mr. Ratna Shrestha are working out satisfactorily.

Cost of Living increase.

a) It was noted that a Cost of Living increase of 9.1% (average) was
approved from 15th July 1987. The HMG salary scale had been
revised in December 1986 to give each employee an ndditional
Rs.100. per month.

b) In order to make the necessary COL adjustments (which will include
incrementgand adjustments from January 1989) in salaries from
15th July 1988), it was RESOLVED that:

i) An expenditure of up to 15% be authorised, but that the actual
increase given will be kept in line with the official COL;

ii) The Coordinating Committee be authorised to distribute the
available amount between the different personnel categories.

BTI and related companies. The EIDS reported on the current

situation, and further details will be given to the Executive
Committee. It was noted that the BWI situation has improved, but
that real difficulties are being encountered in BPF and BEW/NHE. The
Jhimruk proposal was considered from a financial point of view, and
referred to the Executive Committee for full discussion.

Endowment Fund. The Treasurer reported that, following the action of

FC(2)-14/B6, attempts to secure funds have so far not been successful.
It is recommended that such efforts continue to be made.

FCc(2)-17/87. Patan Hospital. It was noted that there is no increasec in the HMG

annual grant, and that recurring and capital costs are rising.

Further, that the old Lalitpur Hospital is no longer available to Patan
Hospital, even though it had been promised to Patan Hospital in the
agreement by HMG,

FC(2)-18/87. Change of Bankers. The Treasurer reported that accounts have been

Fc(2)-19/87.

FC(2)-20/87.

FC(2)-21/87.

FC(2)-22/87.

Y \Missiek

opened in Nepal Grindlays Bank, Kathmandu and London, and the
service given seems to be very satisfactory.

Liquidity, etc. of UMN. The Treasurer reported that the present
situation is good, and continues as reported in April, ref.
FC(1)-15/87. The inflation rate is now down to about 8.
Investments have been renewed up to February 1988.

Information Processing Committee. It was reported that the number of

computers in the mission is increasing, and a Board Appointece has been
appointed to draw up a plan for coordinated use of such machines in
the future.

Missionwide Support Project. A financial statement for the first
three months of operation of the joint accounting system for FSP and
Hg was noted, and o further statement requested at the April meeting.

New Agreement with LARC., The FC was encouraged to notc that = new
agreement is being negotiated with LARC fon expiry of the initial
three-year agreement), on very similar terms.




FCc(2)-23/87. Erling Wennemyr. The Chairman expressed gratitude on hehalf of the

Finnnce Committee to Erling for his proficient handling of finances
over the years in his position of Teasurer, combined with humility and
warm friendship. The Finance Committee expressed sincere good wishes
for God's blessing in the future. Erling also expressed gratitude
to Betty Young for assistance with the writing of Minutes over many
years.

FC(2)-24/67. Coordinating Committee executive actions. The minutes of executive

actions taken by the Coordinating Committee since the last meeting of
the Finance Committee were noted. These were accepted and confirmed,

and

1) BANK ACCOUNTS

b) CCE-33/87.

2) SUPPLEMENTARY
a) CCE-24/87.

are appended for record:

COORDINATING COMMITTEE EXECUTIVE ACTIONS

It was RESOLVED to approve the following
signatories, any two signing jointly, for the following account:
UMN Surkhet, Baddichaur, Account No.l133/4; Andrew Bulmer,
Gerhard Honold, Chiranjibi Aryal, Reinhard Pross and Erling
Wennemyr.

ICS, Butwal.

i) DCS Account No.52 at Nepal Bank Ltd., Khasauli branch: It
was PESOLVED to approve the following signatories, any two
signing jointly, for this account: UMN Treasurer, DCS
Director, DCS Business Manager, DCS Senior Accountant,

ID Coordinator, and Area Services Officer.

DCS Account No. 751 at Rastryia Bank, Khasauli: It was
RESOIVED to approve the following signatories, any two
signing jointly, for this account: UMN Treasurer, DCS
Director, DCS Dusiness Manager, DCS Senior Accountant,
ID Coordinator and Area Services Officer.

Okhaldhunga. It was RESOLVED to approve any two of the
following to operate the Okhaldhunga Bank Account No.334:
Tjerk Nap, Raimo Harkonen, Marie Auld, Kirsti Kirjavainen,
Lynn Miller.

BUDGETS

Supplementary budget items. It was RESOLVED to approve the
following §;§67B7 budget items:

MSP - Typewriter 35,000.
Supplies and stationery 20,000.
Repairs and maintenance 65,000.
Rent - CSD store 23,065.

0l1d Kindergarten 52,800.
Open House annexe 37 ,000.
Reference books and publications 6,500.

Technical scales for lab. 4,500,




b) CCE-28/87. Supplementary budget items, for 1987/88. The following itcams
were approved:
MSP: Computer with Devanagri word processing

package (hard disc) 75,000,
"Andhikhola Prokash' newsletter 15,000.

AKP

¢) CCE-36/87. Supplementary budget_items. for 1987/88. It was RESOLVED to

approve the following itcms:

RDC: Purchasc frem GBS of previous livestock

and equipmcn® 45,000.
Nursing Campus: New water line to city supply,

20,000 litre tank and pump 60,000,

Okhaldhunga: Genecrator 23,000.

Generator parts 5,508.

Meintenance (recurring budget) 3,492,

d) CCE-38/87. Supplementary budget. It was RESOLVED to approve the

following itecm: .

TSP: Office furniture and equipment 7.500.

e) CCE-42/87. CDHP, Lalitpur. It was RESOLVED to authorise CDBP to use
the already approved budge:t in 1987/88 for the following item:
Estimate of cost of completion and handover and
maintenance for water systems for five panchayats
in South Lalitpur, as part of phase-out L40,000.

3) EMPLOYMENT AND SALARY MATTERS

a) CCE-26/87. DSS Salary scale. It was RESOLVED to approve the DCS salary
scale for 2044/45, with amendments as recommended by the PPC.
(PPC-39/87.)

b) CCE-30/87,c. Salary Scale. It was RESOLVED to approve the following
salary scale as at 17th July 1987 (1 Shrawan 2044):

Starting Incre- Incre- Maximum

salary mont ment Present .
e = e Ceiling Bsolary
Level 1 Rs. 757. 15 20 1,057,
" 2 861. X7 20 1,201.
- 3 983. 19 20 1,363,
o 4 1,116. 22 20 1,556.
i 5 1,272, 25 20 1,772«
9 6 1,454, 29 20 2,034,
" 7 1,660, 33 20 2,320
" 8 1,893. 38 20 2,653.
1 9 2,156. L3 20 3,016.
H 10 2,462, Lg 20 3,442,
i 5 1 3 2,812. 56 20 3,932,
" 12 3,201, 64, 20 b, 451,
: 13 3, 646. 73 20 54106,
The summary oi conclusions regarding the salary scale willi oe taxen

up at the Business Managers' and Froject Directors' semlnars.




¢) CCE-30/87, d. Market Factor Schedule. The Market Faoctor Schedule given

under the Policy of Employment, 8,c,i was approved for the
following categories:

Nurses, including ANMs

Laboratory technicians

Health Assistaonts

Secretaries for levels 5 and 6

Foresters, B.Sc level and above.

a) CCE-30/87,e. Promotion Criterin for Community Development staff, It was
approved that the cntry level for HMG Civil Engineering _
certificate holders is level 6 instead of level 5. PPC is

asked to amend the printed criteria.

e) CCE-41/87. Salary levels for Business School staff. It was RESOLVED to
approve upgrading the following posts:

ESL teacher, level 7, with up to 9 increments.

Commercinl subject teacher, level 7, with up to 11 increments.

Business School Director from level 9 to level 10, backdated
from 1 Shrawan 2044.

4) BOARD APPOINTEE MATTERS

a) CCE-21/87. Butwal Housing Allowance. It was RESOLVED to approve the

following rent allowances for Butwal Project:

Single person 5754
Couple without children 850.
Cou plewith one child 1,020,
Couple with two or more children 1,050.

b) CCE-22/87. Kathmandu Valley Rent Allowances. It was RESOLVED to approve

the following rent allowances and new categories for Kathmandu

Valley:
Single person or couple 1, 7506
Two singles or couple with one child 2,000,
Couples with two or three children 2,750.
Couples with four or more children 3,000,

The Treasurer will look into and coordinate rent allowances
and categories mission-wide.

c) CCE-37/87. Palpa Project rent allowances. It was RESOLVED to approve the

following rent allowances for Palpa Project, effective from

1 Magh 2044:
Single person 800.
Couple without children 1,140,
Couple with one child 1,140,
Couples with two or more children 1,140,

d) CCE-34/87. Rent_allowance limits.
It was RESOLVED to remove the limit which has prevented BAs
from paying more than 50% above the UMN rent allownnce. The
present policy allows BAs to pay any amount they choose in
order to find suitable housing for their needs.

If a BA rents a house ebove the UMN allowance, and for some
reason has to move from that house before the leasc oxpires, the
matter of who is responsible for carrying the costs of the
overage from the time the person leaves will be dealt with on an
individual basis.

=
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d) CCE-25/87.

g) CCE-32/87.

5) MISCELLANEOUS

a) CCE-23/87.

b) CCE-30/87,

There being no
prayer.

the membership of this Committee as follows:
MSP Director (convenor)
Division Leader for Housing, MSP
MSP Business Manager
ASO from cach Area Services group in Kathmandu Valley.

Knthmnndu Valley Housing Committeo. It was RESOIVED to roviso

Duty Travel. Ref. CCE-2/87. The following Morotcycle
reimbursement rates were approved by CC on 20 April 1987:

Local travel Rs.1.25 per km.
Long distance travel Rs.1.00 per km.

Duty _Travel policy.
It was RESOLVED to approve the following amendment to the Duty
Travel policy for Board Appointees: Section D,c to read -

"Refunds within Nepal will be made as per the following for
room and food:

- The worker will pay the first Rs.30/- NC per day;

- Up to a further Rs.100/- NC may be refunded by UMN per day;

—~ Amounts over that total figure of Rs.130/- NC per day will be
paid by the worker, except in special circumstances as
authorised by the Functional Secretary in consultation with
the Treasurer or his appointee.”

Extended Coordinating Committeec. Dates were set for the meetings.
The main business to be covered is:

Annual reports,with particular emphasis on changos to longterm

parameters;

New or revised Long Term Plans

Changes to post lists

Supplementary budgets

Summary (overall) reports for Functional Boards

Financial statements.
Functional Secretaries are responsible for circulating ECC dates
to all project leaders. Initially this will be donc with an
explanation about the duties of BA representatives. The project
representative is chasen by the Project Director, and is
appointed to assist the Project Director.

Graeme Gugeri was appointed Chairman of the PPC.
Colin Law was appointed Secretary of the PPC.

further business, the Finance Committee meeting was closed with




November, 1987
NEPAL1ZAT 10N

Introductor

In the Board IMeeting 1986 the following minute was passed:

B 22/86 Mepalization
Ihe Adninistration was asked to bring to the Board next year
the definition of Mepalization, recognizing that it is a
conplex matter and with many aspects and implications beyond
the filling of posts by Nepali staff. The particular
emphasis of implementation should be clarified and input
from Board Members and Board Appointees sought in the
discussion.

In the Board Meeting in 1982 the following statement on MNepal ization was
accepted as a definition for LMN:

Nepalization is seen as a process of bringing able and qualified
Nepali staff into leadership positions in a planned and willed way;
also of seeking to integrate projects into the institutional framework
of Nepal."

At that time there was much discussion on this both in the Executive and
in the small groups of the Board. Recognizing that the issues of
Nepalization will not be totally expressed nor addressed in a specific
statement, it was agreed that this be regarded as a sub ject for annual
review at all levels of WiIN including the Board of Directors. The
Question is. do we still feel that particular statement is adequate or do
we need a new one. There were two main aspects of that statement:

a. The matter of briinging MNepalls into leadership positions

B¢ Integrating pro jects into the framework of Nepal.

In response to the Board Meeting 22/86 the Executive Director circulated
this matter to all Project Directors and Heads of Departments in UMN as
well as to 311 Member Bodies. There has been a 1imited response of 11
Papers which came out of pro ject discussions or Iindividual Board
Appointees who took time to think though some issues and present their
thoughts. There were responses from four of our Member Bodies and these
also were appreciated.

is true to say that the response on this occasion was a more varied one
and the following gives you a brief summary of the thinking at present on
the part of those who expressed their thoughts on MNepal ization.
tried to bring these thoughts together in various categories,
thoughts are also included.
They are:
l. Replacement of expatriates by Nationals
2. Responsibilities of expatriates in addressing Nepalization.
3. Other areas of Nepalization mentioned.
4. Some areas of difficulties to be faced in Nepalization.
5. Some areas of activity in the work of UMN towards Nepalization.




|. Replacement of expatriates by nationals
I.1. Imparting of skills and knowledge to Mepalis (could imply on the
job training)’
1.2. Utilization of Mepali staff in preference to expatriates.
.3. Usina a counterpart system as far as possible in the work of WMN.

1.4. Trainina of Leadership for our work ¢ could imply in service
g- training)
\_‘ 1.5. Nepalis taking over expatriate jobs.
y 1.6, Nepalis taking full administrative responsibility.
{ |.7. Trustina national leadership after appointment.
g/
;§ Jd 2. Responsibility of expatriates in_ addressing Nepalization.
& 2.1. Seekina appropriateness of what we do in projects. , f
r§g 2.2. Training of expatriates to understand Nepali ways.

2.3. lraining of expatriates to know how to train Nepalis in
appropriate Nepali ways.

2.4. Seeking expatriates who will stay long enough to be able to think
Mepali and understand Nepali ways. ;

2.5, Preparedness to accept that Nepalization may mean less "less
effective and more expensive".

3. Other areas of Nepalization mentioned
3.1. Developing local sources of finance.
3.2. The need to motivate people to self responsibility ( development)
3.3. Develop professionalism
3.4, Shapina the attitudes of peoples minds towards inherently
Christian wavs.
3.5. Giving attention to the work context of Nepalis, that is the
context in which we work . :
3.6. Greater participation in the governing and administration of UMN.
3.7. Aim towards handing over projects to some form of Nepalli
administration and/or ownership (it was interesting that this
particular item received gggx_ligglg_attention from those wWho
4 rasponded ).
el NirJ'\JL hLJA. }...‘.m‘ g-hu".cw b ) R | P-nr.at L \a{u_._'-.—} (Tve o \fw- uuvl L-Lrn ..-.."]
4. Some of the ditficulties to be faced in implementing Nepalization
4.1. lsolation of many of our locations. Highly trained staff and
sonetimes middle trained staff extremely difficult to find in
such situations. Almost as difficult also to encourage highly
tr~ained people to move Into such locations.
4.2. Difficylties to be faced because of some Nepali customs or
\ attitudes that would run counter to our Christian way of thinking
" and work ing, €.9. ethics, religion, philosophy .
"Q&' “J\\ 4.3. A continuing general shortage of trained manpower in Nepal .
8 3 * 4.4, The heavy financial input into some of our projects.
0Nfﬁ\<’ 4.5, The fear of corruption taking over once we released
Kﬁ/ responsibility of a project. (This fear was actually expressed by
a Nepali worker in one of our projects). .
4.6. The difficulty cometimes of holding those we have trained through
our programmes and losing them to other organisations.




5. Some areas of present activity in WIN towards Nepalization
5.1. A strong Scholarship & Training Programme.
5.2. The appointing of Nepali leadership in some f our projects at .a
nunber of levels. | e Wi Bl S j

5.3. Operating institutions that are joint HIG - WIN programmes, e.g.
Pokhara, Jumla. Patan.
5.4. Seconding workers to Government Institutiocns, e.g. high schools,
10, 5
5.5. Companies which have been registered as private companies. H~L“}VCJ?
5.6. Noting the ratio of numbers of some of our pro.jects, e.g.
latopani 2 expatriates out of 220 workers; GBS 7 expatriates out
of /1 staff; Patan Hospital 20 expatriates out of 315 staff, etc.

5.7. Lase Study - Small Turbines & Mills Programme :
An effective means for nepalization is by example. In the case
ot the Small Turbine and Mill Programme (STMP) of DCS this has

been very effective. When STMP was started there were very few Z"f_,
Eurbine driven mills in MNepal; STMP was the first organisation to gt

be set up solely to provide an installation service for these

mills, and it has established that there is a demand for such s
mills. The Agricultural Development Bank has also provided a
crucial role in providing the finance for these mills.

Ma{ﬂ -

For atout 5 years there were oniy 2 organisations offering this
service, and of these DCS was the most effective in bullding up

an intearated marketina. installation and servicing structure,
Atter 5 vears or so other workshops began to make turbines andg fr\
sell them. Ihis has now become a thriving area, and the ADB is
making a bia effort to promote such mills. DCS' market share has
dropped (as have their total sales), but the total market has
become larger. The present situation is that DCS could move out

of the business, and there would still be suppliers.

Ihwuis the concern regarding Mepalization continues.

Activities towards its implementation azc-e taking place. It is a complex
matter and there is no simple way of either thinking or actively working
towards Nepalization. 1s there not a possible area of conflict where
there are soame areas of activity in Nepal which may well appear Nepali |
Wwhich would cut across the very concepts and activities we would like to
s@e in the work we are doing? This could very well be because of our
Christian attitudes ard therefore the conflict may be between Nepalizati
and Christianization. To be fair, one should also say that many of these
things we may think of in this area that are anti-Christian are found as
frequently if not more so in our swn Western civilization.

l get a feeling that the responses on this occasion have indicated not so
much the integrating of our programmes into some kind of Nepali ownership
o administration but has emphasized much more the personal aspents of
Nepal ization, that is working wWith Nepall people seeking to inculcate
attitudes and ideals which we would 1ike to see being followed by Nepali
leadership in our proaramnes in the coming vears.

It was also interesting to see a new emerging emphasis on the neeed for
expatriates to be better trained to cope With this matter of Nepalization,
that is, the preparing of Nepalis through a better understanding of Nepali _
ways. It is likely this will take time for expatriztes to enable them to
learn the way ot life in Nepal and thereby be better equipped to bring

about this process.

_— —




Since writing this above 1 have visited COHP project in South Lalitpur. .

An unforgetable experience was to meet up with one particular worker whose
| attitude of mind has been so influenced by the project, and thereby his
motivation and vision has caught fire to promote in such appropriate ways
aspects of development that are crucial in that area. He is a level 2
worker! o me this was a vivid demonstration of seeing Nepalization in
terms of bringing about a change of attitude of mind and commitment. This
seemed of greater importance even than appointing Nepali leadership (which
could be disasterous) or the releasing of pro.jects to some Nepal i
institutional framework which could also soon bring about 3 loss of its
main effectiveness.

From our Rural Development function let me present two areas of thought
which relates to their work. 1t seems right that we are not nor should we

| be establishina ongoing institutions within our Rural Development work 4
| ryw but rather to establish professional, skilled, hit and run teams who can
= 30 into a remote area for 5 years or so and get the development process
Q’ into the hands of the local people as soon as possible and then pull out.
his concept would not evolve in a turnover to anyone other than the local
ommunity in which we work. 1t would not be envisaged WIN turning over

i his concept to HMG anytime; in fact, to do so would only mean financing
G hit and run teams.

Secondly, from this but on a wider basis, a rural development perspective
on Nepalization for UWN would follow in terms of seeking to enable
comunities to take up their own development, not for UMN to become a
Nepali organisation.

Building a Nepali organisation as a hiring platform for Nepali
professionals is not necessarily the aim for WIN. Neither is it
necessarily our ultimate purpose forr expatriates to pull out of
involvement in MN, Rather, i1{f UWIN one day leaves Nepal, |t ought to
eave communities which have learned and taken on responsibilities for
their own development.

In rural development work, can we be an organisation that has planted
seads of development throughout rural Nepal, leaving behind communities
wnich have taken up the theme inherent within our ethos and purpose of
being hare? In our urban situations, let us similarly Influence the lives
of people who also will have caught some ot those same attitudes in UN
which 1n turn wil) influence the communities and work situations where
aver that may be.

Finally, is not then a high priority in Nepalization to see our calling,
ethos, motivation and vision springing up 1n the hearts of lives of
Mepalis? How will having a "Nepali”™ organisation ever accomplish that,
and thus ensure that the reascn the UMN is here in this country is not
lost, but rather serves to push us out and on further in our service?

Compiled by JHB




THE UNITED MISSION TO NEPAL

Telephone, 212179,215573,212668.

’ Telex:2315 UMNEPA
Executive Director: Mr.J. H, Barclay T:i:;ram' UMNEPAL

Treasurer: Mr. E. Wennemyr Location: K-1-325 Thapathall
Mailing address:
POST BOX 126,
KATHMANDU, NEPAL

13th November 1987

To All Board Members who will be attending the Rural Development Small Group
Discussion.

Dear Friends,

. .Greetings from the Rural Development Team. We are glad you have come and we
look forward to the time we have in the coming days to discuss the importance
and place of Rural Development in Nepal and UMN's contributions to that.

This vear it has been suggested that instead of one long session, we should
offer two sessions for discussing the various functional areas. This means
that those of you who chose Rural Development as a second preference will not
only be able to join in the area you chose as first preference, but we will
have an opportunity to include you in our disucssion as well.

There are several topics which we intend to discuss in our meeting together and
we will be passing some reading material on to you beforehand, so that you can
prepare yourselves. The enclosed paper is intended to form a major part of our
discussion and we invite you to consider it in depth.

A special subject which we want to consider at our small group is the issue of
Women in Development and UMN's role and contribution to this important theme
throughout our work, and for us, primarily in Rural Development.

. We will be finalising the agenda for our Rural Development group within the
next few days and that too will be coming to you shortly. We lock forward to
our time togethers; we anticipate a good discussion and we appreclate your input
and interest.

On behal f of UMN’s Rural Development team,

) N . Hlefarirr

Jim Alexander
Acting Rural Development Secretary

JA/ se




THE UNITED MISSION TO NEPAL

Telephone. 212179,215573,212668.

Telex:2315 UMNEPA
Executive Director: Mr.J, H. Barclay Telegram: UMNEPAL

Treasurer: Mr. E. Wennemyr Location: K-1+325 Thapathall
Mailing address: .
POST BOX 1126,
KATHMANDU, NEPAL

13th November 1987

AGENDA FOR RURAL DEVELOPMENT DISCUSSION GROUPS

. Item Time Allocated

1. Introductions 5 Minutes

2. UMN & Rural Development - 10 Minutes
- by Gerhard Honold

3. Presentation of Surkhet Project - 10 Minutes
= by Gerhard Honold

4. Women in Development - 10 Minutes
- by Kath White

5. Rural Development's future 15 Minutes
in UMN

6. Questions/Answers 10 Minutes

Jim Alexander
Acting Rural Development Secretary




Rural Development Model., Response to Proposal from the Rural Development
Secretary(acting) October 27, 1987

Introduction

If in the design of a Rural Development Model, farming systems are seen

as one integrating focus, then iheissesmédslal (as in all rural development!)
that the concerns and involvement of women be specifically and carefully
addressed.

It is obvious that women maintain the day-to-day farming functions, being
involved in watercarrying, fodder and fuel collection, field work, food
processing and preservation, seed selection and animal care,

As well, in practice, they do the local forest managment, many are involved
in activitées such as spinning which supplement the family income, and they
are the child rearers and responsible for the maintenance of home and family
health, lMost of them are non~literate, and most of their daughters do not
attend school beyomd the minimal years; some will not attend at all,

From these points,it will be clear that aany process of rural development
must at every stage be designed for women as well as for men, This includes
the initial and ongoing determination to confer with the nepali rural

women to encourage their active and creative participation in culturally
acceptable ways in any process of change, and to really lighten their
burdens by that change,

Suggestions for modifications or additions to the present document
¢ Heading

4.2, In the small team, at least one assigned UMN post should be filled by
& woman with particular interest, sympathy and skill in working with
women, The 'nmepali counterparts' referred to would need to include
nepali women with such skills or potential,
The reference to '§ professional areas' needs to be balansed by a
statement that these 'ccmponents' should at all points be integrated
with expertise from one professional area informing and working with
the others, For women and for farm people in general, such distinctions
are artificialj they are the artefacts only of a Westemn academic
background,

4.3 It is necessary to ensure that the 'felt needs' identified are not Just
these of the male population; and that 'peoples participation' is

R —— a



always taken to mean just as much participation by women as by men in
all areas,

Hence, 'enabling/faclitating' will mean enabling women to take up their
neww roles and responsibilities in their villages, with a proper sense
of their rights. 'Value emhancing' must mean that women come to value
themselves, their own intelligence and their place in the community,
‘Education' and 'training' will be appropriate to the farming systems
operating , so that women are included in training re maintenance of
water systems etc,

With reference to 'discover(ing) the needs... through contact with the
losal people...', attention needs to be drawn to the different ways in
which village men and village women may be contacted: the farmer
through formal meetings in more public places (eg tea shops), whereas
the women's network is largely informal and home based,

chmldhoh-.?g!\_}pdimuthou comments in more detail with you.

Kath White
Winnie Thuma
Sabine Hausler




1.0 A CHALLENGE PRESENTLY FACING UMN'S RURAL DEVELOPMENT TEAM:

In November, 1986, UMN's Board of Directors resolved to request
administration to implement the 27 approved recommendations submitted
in the UMN Management Study (BD-10/86). In recommendations § -- 12,
the issue of starting new work was addressed in various ways. The
follomwing scenaric is a sumwmary of what was decided.

We are o maintain our present expatriate numbers, or decrease them
slightly, aiming for between 350 and 450 people. No medium or large
scale projects will be allowed to start unless we pull out of, or
cofmplete some of our existing work, freeing up personnel to place in
other areas. At the same time, however, it was stated that UMN should
explore taking up work in rural areas, using small teams similar to
the Surkhet Project structure. It was mentioned that this be locked
at with secondment to non-UMN-controlled work in mind. However, it
did not exclude full UMN involvement. A mandate emerges: explore

setting up small teams ip rural Nepal.

In the last meeting with the Director General of the Department of

Cottage and Village Industries (DCVIJ, he said that he had approved Adde i S

the Surkhet agreement and sent it off to the Finance Ministry with a A et
high recommendation. We talked at great length and whal emerged was B
that he wholeheartedly believes in that project’s ethos and working 2.
structure. When asked if he would entertain receiving several other e g

- proposals along that line if UMN were to submit them to him, his AT, S,

response? Bring them ons this is how development must be done in the ae- Q> 2.
rural areas, we need such models. Recent discussions with NGOs who s 4o
work under the Social Services National Coordinating Council (SSNCC) Y8 U)o
give the impression that there may be scope for UMN to work under that gf.mhx;(écc[
umbrella. The sub-committee set up to coordinate integrated rural ’
development work is-in it's formative stages, and it has been said UMN

may well be able to have positive influence in its policy and

precedent setting. Our experience could suggest that we are

expressing certain optimism here, perhaps, but pessimism rarely

generates vision, or results. We realize that much careful work needs

to be done before we find a "niche” which will secure an agreement

with HG to proceed. The final "model™ may look somewhat different

after negotiations than as it is presented here. We are prepared to

take on the difficulties as chal lenges, realizing we will never arrive

where we want to be unless we begin.

v 4

A pressing question which needs answering then, is thist if we were
Lo have a green light from the UMN Board {the mandate); if we were to
have a green light from some section of MMG (a highly volatile
opportunity) to pursue a new thrust in rural development, WHAT would
we do? lWhere is ocur PLAN?

A RURAL DEVELOPMENT PLANNING MEETING:

On September 16, 1957 a meeting was held %o build a BASIC MODEL, an
out]ine to . use in developing a thorough proposal for a new rural
development work. Approximately 15 experienced R.D. people were asked
to participate, representing various professional and support
functions. :

-
N
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3.0 THE MODEL OUTLINED:

4.0

4.2

4.3

Basicallv, we soUghtth}ije answers to tﬁé}f@dlowing:

1 What is our intention; what need do'we seek to meet?
2 What are the restraints; what are our limitations?

3 What Te our methodology; how do we go about it?

4 What rescurces dowe needs where are Ehey available?
oS What are our working assumptions?

DISCUSSION FORMAT:

Prior to the meeting, some discussion had already taken place on the

whole concept and a rough model had emerged. That model was of fered

as a startine point for our discussion in the planning meeting.

Talking eazh of tha above questions in turn, the following ideas were .
submi thed:

What is our intention; what need d we seek to meet?

In keeping with HMG’s plan to ensure the basic needs of the Nepali
peaple by the year 2000, we endeavor to join that campaign through
enabling rural peoples to take up their own sustainable development.

What are the restraints; what are our limitations?
Sone of the following limitations are given, others are sel f-imposed.

- N will ‘work -only through enteﬁiné\into a signed agreement with
T one HIG ministry or department. . & e ‘

e

UMN wi11 own the project asseéts’ and determine .implementation and
uge of resources.

= The structure will be small teahs, simp]..e' édnin.istration. o .
- Teams will endeavor to have a maximum 4 expat, posts and an

overaill number as conducive with training up Nepali counterparts.

- The project, and thus the teams will endeavor to 1imit assistance
to a maximum of 4 professional areas; all allied functions. -

- The cesographic location of the project will be determined by the
intent of the project and by UMN's ability to give necessary
support to both activities and personnel. It is suggested that
teams be Jocated no more than a day's walk from a service center,
and that the location of supervised activities not exceed a half
day'e from the team base. :

o A team will endeavor to only remain in one location for a maximum
7 years.

frok 1s our methodologys how do we go about it?

!

”

. . ’}
Our methodolooy should reflect such key concepts as:ifelt needss;

g)perle's participation 'sustaizible devalopment¥EMinimun outside.

inputs{ﬁbeplicabTe aétivities;a nabl1ng/€a¢i1itating¥9va1ue enhancings
education {Jteaching/ training/demonstration; etc. Our methodo)ogy
must also reflect what UMN can offer through our richness and our
uniqueness, keeping in mind our limitations and the restraints wthin
which we live and work.

Piuch thinking, planning, and suunari;?ng of PESt.eKPeﬁiﬁﬂﬁﬁéﬂijl ReLd e
to tike place before a detailed methodalogy can be presented. That

ward should be done by the component functions represented in the -

proposed tesms. For example, if forestry is a component, then our

foresters should have the guestion posed to them, "if we have this

aiven situation, how do we go about forestry work?"




4.4

In order to gain experience and evpertise, the R.D. teams should
endeavor to offer services in only 4 professional areas. Rather than
attempting every good work, spreading ourselves thin and therefore
learning to do few good works in a good way, we need to 1imit our
scope of activities., This will also areatly simplify the recruitment
process and the transfer of people form one area to another.. -How do
we so limit our services and vet respond to pecple'’s felt needs in any
given location? The professional components previously listed reflect
felt needs found in any general geographical location in Nepal. They
may not be at the top of evervone's list, but they will be found on
most.,

General ly speaking, the methodology should major in enabling and
facilitating, training and modelings it should minor in financial and
technical inputs. It must also provide for strong ongoing monitoring
and evaluation. sy e ' s,

What resources do we needj where are they available?

Obviously, the details of this section can only be filled in as
specific financial, material and personnel needs are formulated by the
various component groups when the implementation phase is planned out
in detail. That, in keeping with the methodology already referred ta,
would take place only as a result of recommendations brought forward
during the feasibility phase. However, the larger picture of
availability of needed resources must be addressed before a venture of
thie sort goes beyvond initial stages. 3 areas of input should be
considereds: R ;

= Personnel
~ = Finance “g
- Suppor't

nggggnel, What kind of peoPIe? This issue certainly goes beyond
profession, although the component groups will need to take thak up.
The more urgent question is, "who do we send to remoke areas, who
not?" Families? Folks with no previcus experience? Long term, short
term? MWhat are the qualities we are looking for? Where would we find
these people? The Board has set the number of expatriates at betwesn
350 and 450. MWe must assume that the reasoning behind such a decision
would also define the ideal number as closer to 350. ALt persent there
are 420 in UWMN. Can we put together this new effort without adding
more to our nunbers? As a result of the overall restructuring of UMN,
some projects have been dropping or postponing the implementation of
their rural development components. THIS IS A MATTER OF GREAT
CONCERN! Since March, 1986, approximately 26 expat. posts have been

dropped from rural deve opment sect;cnq of UﬂN 5 prodects, yat, the

Board's mandate is to pursue setttng up smaIl teams in ruraf Nepal!!

Is there a stark inconsistency here?  Could these posts help make up
this new praject? QOr, perhaps we should consider pulling together the
various rura} development people scattered throughout the Mission inta
a united effort, managed and supported by the newly formed Rural
Development section of UMN? Would this be in line with the
recommendation to pursue single-sector ariented projects? Ory is
there one of our prgsent projects which should wind down it's
activities, providing the personnel needed to pursue the Board's
mandate?

- In general,; it can be said that the money needed to run such
a pFOJect-HiIT not be qiffieult to obktain. For the initial vears the
budget would bie comparable in size to Surkhet Project’s,




The four professional components could be chosen from, or be a
combination of the following areas:

- @ Forestry. :

- Appropriate technology,

=~ (D Small water systems; drinking and irrigation.
- Income generation,. ] !
- Agricul ture/farming svstems.

=2/ Preventive health care,

~»= ) Literacy. .

\, Non-formal education could be seen as the basic/entrance approach, a

thread running through and tving together the various professional
areas., It could provide the "integration”.

Other components which need equally well thought out planning are
Project administration and ASO/Missionwide support, including
Headquarter's support.

In order for the various components to do their planning, they need to
know the "given situation”. The fol]oy}ng is a skeletal description
of the way we could go about fulfilling our stated intention:

The work could spring out of one of our present projects; eliminating
the need for a separate agreement. If this is feasible, it may
greatly simplify the process. Otherwise, a separate agreement will
need to be sought for starting up in an entirely new location. The
Uirector General of DCVI suggested the fallowing approach. An

agreement with could be sought which would allow for two phases of
UMN involvement, he first phase would be a survey/feasibility study
period of up to veare. Given a mutually agreed general

geographical area to work in, this phase would mrovide the opportunity
to determine the best location to begin the project. It would also be
a time to discover the needs can serve to meet in the area through
contact with the local penple?%ﬁBy the end of the two vears an

implementation phase could be esigned and set into operation. If, at

any point in the feasibility phase it is determined the area is not

suitable for implementation of activities, UMN would be under no
obligation to start the second phase; another location would be
sought. To avoid open ended commitments and to enhance truly
sustainable development, the implementaion phase in any given location
would have a time limit, perhaps of 5 years. This means that a team
could be in one location for a maximum 7 years. It would then either
phase-out or establish itself in a new area. Although a f?gqre of 7
vears may be arbitrary, it is an attempt to provide a specific time
frame from the onset of the program. This is seen as helpful in
motivating people who begin a program to see it through to the end.
It may also serve to limit activities to those which we have some
expertise in. Methodology too would be affected, in that we would
seek to leave behind an "enable” community, rather than doing so much
"foi"' them.

Instead of being spread in various locations all aver Nepal, mak ing
proper support and communication extremely difficult, these R.D. teams
should be located in one district. A service center, reachable by
road or air and some form of verbal transmission would be established
to serve the teams In support activities; it could be located in the
District Center. As much of the administrative work as is feasible
should be undertaken in the center, freeing up the teams to get on
with implementation and optimum community involvement. It should alsc
be able to offer a pastoral role. The size and complexity of the
center would be determined by the needs of the_;eamgp:‘gﬁf%#ﬂfjb!""-%:'
teams should be in areas no further than a'day's walk from the center.

The long term plan could be to have 5 or 6 teams connected to the
service center. The process of reaching that goal would be to
establish one team at a times growth to be determined by adequate
support and resources. The first team would serve as the model for
athers and therefore, it must be well experienced and successful
before more Leams are added.,

%




4.5

Support, As has been previously mentioned, one of the major reasons
concentrating ow efforts in one district with a local support
function has been suggested is because of the problem we face in
adequately supporting rural projects. When we send people out o do
this kind of Jjob, how do we insure a consistent supply of tools and
materials? How do we get professional advice and inputs Lo them
quickly? Much more critical, how do we enable them to survive? Bukb
only to survive? How do we strive to make the experience one worth
coming back te? In answer to these questions the roles of
Headquarters, Missionwide Support Project, RDC, the AS0 and Project
Director/Team leader need to be discussed.

What are our working assumptions?

Below is a working list of developments which must or must not take

place throughout the duration of the praojet in order for it to be a

success:

- A signed agreement with HMS and continual cooperation.

= Good working relationships with local officials.

- Congistent availability of suitahle personnel, finance,
commodities, facilities, etc.

- Na significant natural or man-made disasters.

e FParticipation of motivated local individuals and communities.

- Consistent input from supportive strucktures.

- The appropriateness of inputs, activities, and methodology.
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4. RELIGIQUS PERSECUTION

Nepal 1is the world's only Hindu Kingdom and the vast majority of the
population are Hindus. The next largest religious group is the Buddhists,
and the ¢two religions are closely intertwined through a traditional
religious tolerance., With Nepal's virtual isolation from the outside world
until the early 1950s, foreign Christian missionaries were not permitted to
enter the country and there were no more than a handful of native Nepali
Christians, for example among Gurkhas who had served with the British armed
forces or among workers in the tea plantations in the southeast of the
country who had originally migrated from India. With the opening up of
Nepal over the past four decades, there has. been a spread of Western
religious and cultural influences. The Christian population in Nepal is
still very small: according to official statistics for the year 1981 there
were 3,891 practising Christians, although others have estimated the number
to be around 15,000. The majority of Christians belong to Protestant or
evangelical denominations, although some are Roman Catholics. It is mainly
the Protestants and evangelists who have been prosecuted for converting
Hindus or trying to convert them.

The Constitution of 1962 provides the right to profess and practice
one's religion "as handed down from ancient time" but no-one is “entitled"
to convert another person to any other religion. To Amnesty
International's knowledge there is no law preventing anyone becoming a
Hindu, or to prevent a Muslim or Buddhist becoming a Christian. However,
the Muluki Ain (legal code) on disciplinary matters specifies:

“No person shall propagate Christianity, 1Islam or any other
faith so as to disrupt the traditional religion of the Hindu
community 1in Nepal or to convert any adherent of the Hindu
religion to these faiths. In case an attempt is made to do . so,
a sentence of imprisonment for three years shall be awarded. 1In
case conversion has been effected, imprisonment shall be
awarded for six years.

In case any adherent of the Hindu religion converts himself
into any of the above-mentioned religions, he shall be
imprisoned for a maximum period of one year.

«+«. In case conversion has already been effected, it shall be
invalidated, and such person shall remain in his Hindu
religion®., [(Part &, Chapter 19, Section 1)

The Universal Declaration of Human Rights states that everyone has the
right to

....freedom of thought, conscience and religion; this right

~

27




28

includes freedom to change his religion or belief, and freedom,
either alone or in community with others and in public and
private, to manifest his religion or belief 1in ‘teaching,
practice, worship and observance."” (Article 18)

The same rights are contained in the International Covenant on Civil and
Political Rights. The only limitations on these rights under the Covenant
are that:

“No-one shall be subject to coercion which would impair his
freedom to have or adopt a religion or belief of his choice.”
(Article 18.2), and

“Freedom to manifest one's religion or boeliefs may be subject
only to such limitations as are prescribed by law and are,
necessary to protect public safety, order, health, or morals or
the fundamental rights and freedoms of others.” {Article 18.3).

The restriction imposed under Nepali law prohibiting Hindus from
voluntarily chancing their religion contravenes thése internationally
recognized standards. To prohibit corversion, even when the individual is
expressing free choice, is to deny the individual a fundamental right.
Amnesty International recognizes that active efforts to seek converts may
be considered offensive by many of those Nepali citizens who support the
constitutional ban. However, in some instances Christians have apparently
been arrested when practising their faith within their own community,
without trying to convert others.

The provisions of the law do not appear to be implemented uniformly
throughout the country and, as in the case of restrictions on political
activities, local officials have considerable latitude. Few Christians
spend morc than a week or two in jail, since they are generally able to
obtain bail pending trial or appeal. In August 1987 dozens of Christians
were either awaiting trial or appeals before the higher courts. In fact,
in all the completed cases known to Amnesty International the defendants
were acquitted at the final appeal stage, on the grounds  that conversion
took place outside Nepal, that the parents of the individual concerned were
not known to be Hindus, or that preaching took place only in private.

Two prosecutions illustrate Amnesty International's concern that the
internationally recognized right to practice one's religion has not been
upheld in Nepal. In May 1984, the Nepal Bible Ashram held a bible school
near Dandeldhura, in western Nepal., Three officers of the society, which
is based in Kathmandu, travelled there to take part. The school was held
in a hospital room in a village several kilometres from Dandeldhura. No
more than about a dozen local Christians took part, some of whom were new
converts. It began on 7 May. On 11 May local police went to the hospital
and asked the participants to go to the police station. A few of them
went, their names were noted, and then they returned and continued the
bible classes.




on 14 May the participants were again summoned by the police. This
time they were all told to go to the police station in Dandeldhura. At the
police station each one was questioned separately and apparently asked
whether they would recant their Christian faith. The three ‘nun-local
people - the class teachers - were reportedly told that they could leave,
but that the others were under arrest. When the three maintained that all
the bible school participants should be treated equally, they too wore

arrested.

All were released on bail 11 days later. They were charged under the
Muluki Ain (legal code) with having converted from Hinduism to
Christianity and with attempting to convert others. Their case was heard by
the Dandeldhura District Court which announced its decision only in March
1985. ©On the charge of having converted to Christianity, three were
acquitted, since their conversion had taken place outside Nepal. The other
eight were sentenced to six months' imprisonment. All were acquitted of
the charge of seeking converts, due to lack of evidence.

When the appeal in this case was heard by the Far West Regional Court
the public prosecutor asked for the six month sentences to be increased to
one vyear. In its wverdict announced in mid-December 1986, the court
confirmed the conviction and original sentences, with one exception. One
man was acquitted because there was no evidence to show that his family had
originally been Hindu. An appeal before the Supreme Court is now pending.

The second prosecution appears to have been the only case in which
Roman Catholics have been brought to trial. In April 1986, two nuns and a
priest, all Indian nationals, held an Easter retreat for Christians among
the tea plantation workers in Sirsia, near Damak, in the far east of Nepal.
The priest and one of the nuns had come especially from India for this,
since they spoke Santali, the local language. On the fifth day of the
retreat, 5 April, they went through the village blessing the homes of

Christians, as apparently had happened in previous vyears. They had
reportedly stopped to eat lunch when they were summoned to the police
station and told the local administrator wanted to see then, They were

immediately arrested, together with 2 number of local Nepali Christians,
and charged with proselytizing.

Those who saw the prisoners subsequently alleged that they had been
beaten in police custody. The two nuns were said to have been hung by
their wrists and beaten on their arms, backs and legs. The men were also
sald to have been beaten., The following day they were taken to the
District Superintendent of Police's office. They were required to sign
‘confessions" which they were apparently not given an opportunity to read.
They were released on bail on 13 April.

Tpe trial of these Christians started in the Biratnagar District
Court in early 1987, but no verdict in their case had been announced by
August,

On a few occasions members of other religious faiths are reported to

-
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have been prosecuted for converting to another religion, or seeking
conversions. Although the provision of the Myluki Ain (legal code) applies
only to Hindus who convert, in January 1987 the official Nepali news agency
reported that six Buddhists had been sentenced to one month's imprisonment
for converting to Christianity. The legal basis for their conviction is
unknown. There have also been occastional newspaper reports of Muslims
being arrested for proselytizing, but Amnesty International does not have
further information about these.
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Tuesday, 18th November

UNITED MISSION TO NEPAL

Board of Directors Meeting, Nov. 1986

SCHEDULE 3

6.00 p.m,

7.00 p.m.
7«10 p.m.

Wednesday, 19th

Dinner at Blue Star Hotel

Adjourn to the Board Room for the evening session
Schedule of membership and Roll Call

Bible Study, Dr. John Piet

Orientation session (see Agenda)

November

8.30 a.m.
9.15 a.m.
i0.30 a.m.
1¢.45 a.m.
1,00 p.m,
2.00 p.m.
4.00 p.m.
6.00 p.m.

Bible Study

Business Seasiﬁn

Coffee Break

Business Session

Lunch at Blue Star Hotel
Business Session

Coffee Break

Meeting closes

Thursday, 20th November

8.30 a.m.
9.15 a.m.
10.30 a.m.
10.45 p.m.
1.00 p.m.
2.00 p.m.
k.00 p.m.
4,15 p.m,
5.00 p.m.
6.00 p.m.

Bible Study

Business Session

Coffee Break

Business Session

Lunch at Blue Star Hotel
Business Session

Coffee break

Business Session

Special session with Pastors

Meeting closes

Friday, 2lst November

8.30 a.m.
9.15 a.m,
10.30 a.m.
10.45 a.m.
1.00 p.m.

Bible Study
Business Session
Coffee Break
Business Sesszion

Meeting closes
Lunch at Blue Star Hotel




To: DELBEGATES TO THE UMN BOARD OF DIRECTORS, 1986

We warmly welcome your participation in this Board Meeting, and your interest
and fellowship with us in the work of the United Mission to Nepal.

Enclosed you will find a schadule of meetings. Your host/hostess will be able to
help you with matters concerning meal times, transportation to the meetings, etc.
If you are not sure about details, please do not hesitate to ask UMN members.

TIMING AT MEETINGS

|
We would request all delegates to be prompt, and to try to arrive at the meeting
hall five minutes shead of the scheduled times for meetings to begin. Please also 1
make an effort to move without delay to the coffee table and back to the next
session.

NEPALLI CURRENCY

Truvellers.cheques may be cashed legally at the Blue Star Hotel Office. Also, a
UMN cashier will be available to take payment for tickets ordered by UMN at the
coffee breaks. The UMN office is not allowed to cash any personal or travellers'
chaques.

OUTWARD BOOKINGS

1f you have requested the purchase of any tickets, please pick them up from the
UMN Central Services Dept. representative at the Blue Star Hotel at the fcoffee
break and pay the cashier for them, if you have not done so earlier.

Confirmation of flights booked outside Nepal cannot be done without the ticket in
hand. This matter should be taken care of as soon after your arrival in Nepal as
possible.

MEALS AND CHARGES

For those staying in the UMN guesthouses or private homes, there will be a flat rate
charge of Rs.50/- per day, applicable during the period 18-21 November (and
appropriate earlier dates for members of Executive and Finance Committees.) We
wollld request you to kindly remit the total amount to your host/hostess before you
leave. There will be no reduction for any meals eaten elsewhere.

1f you are staying in Kathmandu before or after this period, the charge will be
Rs.130/- per day per person. This is the normal rate, and the reduced amount only
applies to Board members during the period of the official meetings. i

On Tuesday evening, 18th November, dinner will be provided at the Blue.Star Hotel, .
and also lunch on Wednesday, Thursday and Friday for Board members.

PRACTICAL MATTERS

If you have questions about practical matters or things you wish to do, particularly
during the days of the Board, please ask any of the hostesses at the meetings, who
will help you or refer you to the correct person who can give assistance.

NAME TAGS

. It would be appreciated if you would please wear your name tag during the meetinge.
It helps our new members and all of us to get to know one another more easily if
this identification is readily seen.

TRANSPORTATION

This will be arranged for those in the Patan area at the beginning and end of each
day's session. Please see the note attached for those concerned. i
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B)

c)

UMN BOARD OF DIRECTORS MEMBERSHIP

November 1986

Member Body delegates:

American Lutheran Church: Dr. Jack Reents

Assemblies of God:  Rev. Ronald Peck

Baptist Missionary Society: Rev. Neil McVicar

BMMF International: Miss Janette Cowan:

Christian Church (Disciples): Mr. Keith Jamieson b
Church Missionary Society, Australia: Dr. Alan Cole

Church Missionary Society, UK: Mr. Malcolm Warner

Church of North India: Bishop John Ghose

Church of South India: - S
Committee for Service Overseas, Germany: Mr. Helmut Hertel
Darjeeling Diocesan Council & Church of Scotland: Bishop John Ghose
Danish Santal Mission: Mr. Jorgen Pedersen

Evangelical Free Church of Finland: Miss Riitta Siikanen

Finnish Evangelical Lutheran Mission: Rev. Paavo Kilpi

Gossner Mission: Mrs. Else Furthmuller-Meyer

Japan Antioch Mission: Rev. Minoru Okuyama

Japan Overseas Christian Medical Cooperative Service: Mr. Kentaro Shiozuki
Lutheran Church in America: Dr. Jack Reents

Mennonite Board of Missions: Mr. Ron Yoder

Mennonite Central Committee: Mr. Paul MyersX

Methodist Church, UK: Rev. Swaminatan Jacob

Norwegian Himal-Asia Mission: Mr. Einar Kippenes

Orebro Mission:  Rev. Ingemar Berndtson

Presbyterian Church in Canada: Miss Pauline Brown

Presbyterian Church in Ireland: Rev. Terry McMullan

Fresbyterian Church Synod, Mizoram: Rev. Lalngurauva Ralte

Presbyterian Church, USA: Rev. Newton Thurber

Regions Beyond Missionary Union: Rev., Geoff Larcombe

Swedish Free Mission: Mies Billy Johansson

Swiss Friends for Missions 'in India & Nepal: -

Tear Fund: Rev. David Applin

United Church of Canada: -

United Church of Christ, Japan: -

United Methodist Church: Miss Marge Mayer

Wesleyan Church: Dr. Wayne Wright

World Concern: Mr. Paul Kennel

World Mission Prayer League: Mr. Bob Andrews

Representatives of the Christian Church:in Nepal:

Mr. Mongol Maharjan
Mr. Bir Bahadur Khawas

Ex-officio members:

Executive Director: Mr. Howard Barclay

Treasurer: Mr. Erling Wennemyr

Education Secretary: Mr. David McConkey

Health Services Secretary: Miss Jeanette Hyland

Acting Economic Development Secretary: Mr. Al Schlorholtz
Asst. Education Secretary: Miss Ann Lycett

Asst. Health Servicss Secretary: Dr. Del Haug

Asst. Economic Development Secretary: Mr. Lionel Mackay
Asst. Economic Development Secretary: Dr. Peter Quesenbarry




| Education Board Representative: Mr. Ryohei Takatsu

| Health Services Board Representative: Miss Neikie Waaning
Economic Development Board Representative: Mr. Roger Lunden
Workers' Conference Representative: Miss Margaret McCombe

D) Co-opted members:

International Nepal Fellowship: Dr. Bill Hawes
Leprosy Mission: Dr. D. Vijayakuman
UMN Management Consultant: Mr. Graeme Gugeri

E) Observers:

Gossner Mission: Dr. Hanns-Uve Schwedler
Swedish Free Mission: :
Presbyterian Church, Mizoram: Rev. Lalpianga




UMN BOARD OF DIRECTORS

18th-21st November, 1986 A

AGENDA

TUESDAY, 18th November evening

1. Schedule of membership and roll call (see Page C)

—— —— — — — — — — —— — — — —

The UMN Board of Directors includes the following categories of members:

a) Appointed representatives of member bodies (with voice and vote)

b) Two representatives fof the Nepali Christian Church (with voice and vote)
¢) Ex-officio members (with voice but no vote) :
d) Co-cpted members (with voice but no vote)
e) Observers (with no voice or vote).

— — — — — M — —— — — — — — — — —

. i) The Free Church of Finland is now The Evangelical Free Church of _ o
Finland; '
ii) BMMF International will be known as Interserve from 1 January, 1987.

2. Orientation

An overview of the Mission by -
Education Secretary - David McConkey
Health Services Secretary - Jeanette Hyland
Acting Economic Development Secretary - Al Schlorholtz
Treasurer - Erling Wennemyr
Personnel Secretary - Graeme Gugeri
Executive Director - Howard Barclay (to cinclude the General Agreement
and Asian Consultation visit)

3. Appointment of Nominating Committee

— — — — — — — — — — — — —

o WEDNESDAY, THURSDAY AND FRIDAY
4. Confirmation of Minutes of the last meeting, 16-19 April, 1985.

S« Annual Reports and Financial Statements for 1985/86:

Reports as per list already circulated, pages 1-68
Executive Director's Report, pages 79-82

Treasurer's Financial Statements, pages 83-95 (replaces 1-6)
Provident Fund Statement for 1985, page 7

Health Services Secretary's Report, pages 97-161

Health Services Office Report, pages 103-106

Further HSB reports for information, pages 107=119.

6. Long Term Plans. See separate documents: UMN Long Term Plans
Health Services Long Term Plan

. Human Resources Management Study (EC(2)-54/85) (Sse sepatate document)

- Study of reasons for people leaving UMN (BD-11/85; EC(1)-52/86), page 125

9. UMM Management Study (BD-22/85; BD-36/85; EC(2)-60 & 61/85; EC(1)-54/86)
(See separate document) .

oo ~3




'\\I.‘(I 10.

V12,

12.

13.

14,
15.
16'

17.
18.

13.

‘.!‘J\ -

24,

25

Processing and screening of candidates (EC(2)-13 & 14/85; EC(1)-46/85),

pages 127-143,
Constitution and Bye-law amendments (list sent 7 September),
Other matters from Executive Committee.

Appointments: Executive Director (EC(1)-40/86) )

Assistant Executive Director % page 123

Treasurer

Per Capita Grant for 1987/88.

Per Capita Grant policy; note amendment (BD-13/85; EC(2)-11/85).

Per Capita Grant for Asian member bodies (BD-14/85).
Nepalisation.

Forestry Program (BD-27/85), pages 69-78.

Workers' Coriference Report.

Observers on the Board (BD-15/85,c and EC(2)-55/85).
Report on Nawal Parasi (BD-25/85,b; EC(2)-48/85).
Two year moritorium on neu'member bodies (BD-11/84,b).
Tribute to Mrs. Sobi Itoh.

Election of Executive and Finance Committees.

Dates of next meetings.

Materials for Board Meeting:

Schedule and Agenda, with Personnel Profile

Reporte, Statements and other numbered pages 1 - 148
Human Resources Management Study (''Liechty Report ")
UMN Management Study and recommendations

UMN Long Term Plans

HSB Long Term Plans

Duplicated copies of up-dated Constitution and Bye-laws
also available .

pages 121-122.
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Total Personnel in the UMN

UMN Approved Posts

Board Appointees Assigned to UMN Approved Posts
Age and Service Statistics of UMN Board Appointees
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Sending Agencies of UMN Board Appointees
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TOTAL PERSONNEL IN THE UMN

COUPLES, 70. 4%

Notsw:

SINGLE WOMEN, 25.8%
* BAs = Board

Appointees
BAs, 96 DAs = Direct
DAs, 12 Appointees

108

* Total UMN expatri-
ate personnel:
BAs assigned, 268

BAs unas-

signed, 126
DAs assigned, 20
DAs unas-

signed, 4

Board Appointees assigned
or available for assign-
ment to approved posts,

m

* Of the 268 BAs as-
signed; 61 are on
furlough or in
language study

TOTAL

BAs, 394
DAs, 24
ST

Direct Appointees
assigned,
20

4.8%

‘Board Appointees not
formally assigned
(i.e., spouses),

126

1986 (1)




UMN APPROVED POSTS

Noteas:

* The 45.5 posts ap-
proved under Ad-
ministration in-
clude 3 Counsel-
lors

ECONOMIC DEVELOPMENT

116 posts approved
86 posts (= 74.1%) filled

* Functional Secre-
taries are not
counted under |
Administration |
but under their |
own. functional
boards

EDUCATION

46 posts approved
L2.5 poats (= 92.4%)
filled

ADM INTSTRATION -

45.5 posts approvéd
37 posts (= 81.3%)
£f11led

* "Administration"
does not in-
clude adminis-
trative people
assigned to a
functional
board

HEALTH SERVICES

127.5 posts approved
102.5 posts (= 80.3%) filled

BOARD APPOINTEES ASSIGNED
TO UMN APPROVED POSTS

ECONOMIC
DEVELOPMENT
BOARD,

15.9%

EDUCATION
BOARD,

86 (less 25)
«++) indicate

those on fur-
lough or still

42.5 (less 9)

Language ADMINISTRATION
study, total-
o 37 (less 6)
13.8%
* Summary: 3

Approved
Posts

filled 268 102.5 (less 21)
Posta

vacant 67
Approved

posts

filled 8ox

1986 (2)




AGE AND SERVICE STATISTICS
OF UMN BOARD APPOINTEES

Number of Board Appointees

Age range 20 40. 60 80 100 120 140 160 180. 200 220

20s
30s = 217

LOs
508

60s

Number of Board Appointees

Years of service
in ‘the UMN 20 40 60 80 100 120 140 160 180 200

3 years only . = 17

In first 3
Years of = 181
g ol _ 18

service

It

b - 6 years 95
10 = a4 "
N e G
20 =i 2l
2‘5 - 29 "

30 - 31 "

Note: Total number of Board Appointees = 394

1986 (3)
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HOME COUNTRIES OF
UMN PERSONNEL

Number of Persons

Home Country BAs DAs Total
Australia 40 b bl
Canada 3 bz
Denmark 6 6
Finland 22 22
Germany (West) 12 2 14
Ghana 1 1
Hong Kong 5 5
India b 4
Ireland (Southern) 1 1 2
Japan 6 6
Korea (South) 1 1
Malaysia 1 1
Netherlands 25 25
New Zealand 2 2
Norway 14 2 16
Philippines 1
éingapore : 2 2
Sweden 24 1 25
United Kingdom 106 9 115
United States of America 90 5 95
394 24 418
Note: ‘394 Board Appointees and 24 Direct
Appointees from 20 countries work
iﬁ the UHN
1986 (4)




 World Mission PrayerlLeagua, USSR v

SENDING. AGENCIES OF
UMN BOARD APPOINTEES

Member Bodies

American Lutheran Church . . . . . . . . .
Assemblies of B T e e s 5 5 < o o o
Baptist Missionary POSEBtY UK . . . . . . . .
BMMF Intefnational:.Australia. Canada, India,
Netherlands, New Zealand, Scotland, UK, USA
Christian Church (Disciples), USA . . . . ..
Church Missionary Society, Australia . . . . .
Church Missionary Society, UK . . . . . . b e
Church of North India . . PR L T s v e e
Church of Scotland . . . . BN Gy i v e e
Church of South India . SRRV S a v e P
Committee for Service Overseas, Germany . ., .
Danish Santal Mission . . RGNt . . %
Finnish EVangalical Lutheran Mission . . . . .
Free Church of Finland . . . . S ERUSNEE e s
Gosaner Mission, SOEMENY + i el e o e s
Japan Antioch Mission . S w wg e e v @

Japan Overseas Christian Medical Cooperative Service

Lutheran Church in America . ... ,
Mennonite Board of Missions, USA .
MannonitgiCentral Committee, USA .
Methodist Shareh, UK. . .. . . .

- - L] - -

Norwegian Himal-Asia Mission . .
Orebro Mission, Sweden . . . , .
Presbyterian Church in Canada -,
Presbyterian Church.in Ireland G e
Presbyterian Church Synod, Mizoram, India . .
Presbyterian Church (Usa) . . . o 5w iale Ny
Regions Beyond Missionary Union: Australia, UK
Swedish Free Mission . . . . i N7 S S P S
Swiss Friends for Missions in India and Nepal
R R e e vn o u v
United Church of Canada . . . . . .
United Church of Christ in Japan (Kyo
United Methodist Church, USA . . . .
Wesleyan Church, USA . . AR ke
World Congern, USA . . . AR

. s & @
.
.
. b 2 0 @ e

.- & » 8 a

dan) . .

Others (Nﬁn-member bodies) . . .

L[] LI | - L] L] L 1

L] L] L] . L]

L]

Note: Total member bodies =, 37, plus "Otherah

L] L] L] . L]

L] . L] -

Number of
BAs

L]
i :
F1 =

e 102

.
- -
NN EEOOONT OV W |

s 7

L L] L] L] .
-
~

LI T
-2 b
W &

- . - . . .
OV

. .
N -
p¥el

4
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COMPARATIVE FIGURES FOR
UMN STAFF, 1981—86

1981 1982 [ 1983 |198% (1985 | 1986
Board appointees assigned to
approved posts or available -
for assignment 189 225 217 246 260 268
Board appointees not
formally assigned 103 92 101 118 110 126
Total board appointees (BAs) | 292 317 318 364 370 394
Direct appointees assigned :
to approved posts 14 16 15 15 17 20
Direct appointees not
formally assigned 1 2 2 2 - b
Total direct appoinieés (DAs) 15 18 17 17 17 _24
Total posts approved - I 264y, 269 278 291 319 | 335.
Total posts filled 175% 189 200 201 221 268
Percentage ‘of posts filled 66% 70% 85% 69% 69% 8c%
Total personnel (BAs and DAs)
Couples - | | 96 | 114 111 131 134 147
Single women 85 93 98 102 103 108
Single men 15 14 15 17 16 16
Board appointees' &ge range
20s ’ 63 53 51 56 50 55
30s 112 | 138 | 159 178 | 196 | 217
4os 55 65 56 68 58 59
50s 50 Gl 4 b1 35 37
60s 12 17 19 21 » 26
Board appointees' years of service
'3 years only 35 33 28 26 17
. In first 3 years of } 182 142 132 167 165 181
long-term service
4 — 6 years - - B - - 95
a7 L 52 79 97 105 115 -
(- I - - - - -~ 39
10 — 14 » 30 32 27 26 2k 21
15 — 19w 10 9 1 20 21 21
20 — 24 m 18 15 11 8 8 7
25 — 29 w 3 7 10 11 9
SH Sl : : ) - ) 5
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DISTRIBUTION OF PERSONNEL (by location)

.
Surkhet

Location

Ikathmandu:
~ HQ, SOs, Misc.
Language study

Tansen / Palpa '

Patan / Lalifpur

Gorkha District

Okhaldhunga

Butwal

Pokhara

Jumla'

Andhikhola

Surkhet-

Secénded (to.
Paimey* and
Lahan#)

On furlough

5986 Total

Tanse n/.
Palpa

Pokharae Gorkha
District
andhikhola

Butwal
.

Persons .

80
37
38
57
29
12
28
32
17
22
3

58
418

Percent

19.1
8.9
9.1

13.6
6.9
2.9
6.7
7.7
4.1
5.2

.7

1986 (7)




. UMN INCOME & EXPENDITURE SUMMARY

1985/86 ( sictua;._l

nomwsoﬁm - 69,
_Ra. Lo, ﬂ) i)
(= US§ 2,%49,755)

DEVELOPMENT PROJECTS
Rs. 15,328,425
(= uss'806:759) »

| L 10,

1)

Notes:

Q~Q 1)
. 2 © 2)
Q,* 3

ADMINISTRATION

Ra. 9,758,698
(= UsS 515.1_95) 4)

14.7%
HEAL'M SERVICES w@‘ﬂ 5)
HS Re. 35.55;'11? ‘Res 5,951,040
(= US3 1,867,585) 9% (= US$ 313,213) 6)
53.3%

f 8)

»== JMON Contribution - 0.9% =
"’..-..- T m|m :

(= US$ 31,579)

m—m - o - = = ' ATMINISTRATION = 2.9%

<

Ba. R
(= US$ 85,561)

\ T e o . DEVELOPMENT PROJECTS = 3.88

-
-
T~EB,_
“- -
-“‘

Rs. 2,572,01%
(= uss 135,M1)

" EDUCATION WORK = O,
T Rs. 103,787

(= USS 5,k63)

T *~HEALTH -SERVICES - 12.9%

Rs. 8,604,602
(= US$ 452,878)

Rs. 6,500,
(= USS 342,108)

Total income/ mll‘t.uu “.“. te
Re. 66,552,280 (= USS 3,502,752).

Average exchange rate used:
Rs, 19 = US§ 1.00. g

"Incoms and expenditure’totals in-

olude .Personnel Contributed Ser-.
vices (PC8), :

HMON's contribution to the total
income is for Patan Hospital,
and comes to Rs. 600,000 g
(= Uss 31,579) or 0.9%,

Administration income is from
gussthouse fees, yehicle use, ete.

Administration includes missionwide
expenditure and general adminis-
tration.

Davelopment Projects incoms is
such things as sales of products.

Education Work income is from fess
(e.g., from the Business School).

Health Bervices income is from
fess and sale of medicines.

"Personnel Contributed Services"

(PCS) means the cost of all expa-

triatea in the UMN, which cost is
regarded as a contribution,

Doner ,Bourcea represent contribu-
tions Trom outside of Nepal,
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* VARIOUS MINUTES FOR REFERENCE BD Nov 1986

BD item 7

Committee naied the interim
ctor and looks forward to re-
d-1986 and presented

EC(2)54/85 Human Resources Management Study The
report presented: by the Executive Dire :
ceiving the full :report which will be completed mi
to the Board in Noveuber, 1986.

BD item 8

BD-11/85, Study of reasons for peo lé"leavi g S A interi;_report vas received
on the progress of this study, which is not yet complete. It was
RESOLVED:" .

a) That the process of analysis and enquiry be continued, and that
efforts be made to contact all those who have left during the 11°
year period.under review. Member bodies and other sending agencies
are requested to render all possible assistance. :

b) That the administration be requested to prepare a suitable question-
naire to meet the needs of this enquiry. :

BD item 9

BD-22/85. Structure of UMN. The Executive Director outlined the review of
structures being undertaeken at present, as referred to in.Eﬂ(13453(§§;
It was RESOLVED:
a) To encourage administration to continue to explore ways end means
to amend and/or adjust the UMN structures to make it more meaning-
ful and effective for the changing conditions in Nepal and UMNj

b) To note that many of these possible structural changes may be
effected by the decisions of administration at various levels, and
where deemed necessary, with recommendations for consideration and
action by the Executive Committee and/or Board.

BD-36/85. Role of the Board of Directors. It was further RESOLVED to refes to
. administration a study of the administrative structure, role and g
responsibilities, policy and relationships of the Board, its small
group discussions, and the Executive Committee. The philosophy and
strategy should be clearly outlined, indicating what matters should
be dealt with by the Executive, and what, should come through the
Executive Committee to the Board., A report should be brought back to
. the Executive Committee in November, :
: It was further recommended that papers on all major policy items
should be made available to all Board members rather than those of
particular small groups only. Also that it may be helpful to have
proposed resolutions presented for adoption' or amendment.

EC(2)60/85 TUMN Structure The proposed Long Term Organizational Chart prapared
by the Management Consultant was presented. The areas of the present
structure which need to be strengthened soon are Central Services and
provision of business managers. In making long term plans the coli=
mittee recognized the need to provide the necessary administrative
and service backup for anything begun in the projects. It was there-
fore RESOLVED to approve of the restructuring proposal in principle
and to request that the Coordinating Committee make a study of tho
long range planning implications in appropriate stages of this pro-
posal and report back to the EC in April, 1986.

rd

B(2)61/85 Role of the Board of Directors (BD-11/85) Report listing the duties
of the Board and the Executive Committee as they are now was presented.
A further report listing the duties in the order of their importance
with more background information will be presented to the next IC
meeting. This will include definition of the role and place of small
“ group discussions at the Board.

e TEne e . SR a— e 1 o
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BD item 10

HC(2)13/85 Processing and.Acceptance .of Candidates After considerable
' discussion it yas RESOLVED to, form a small commission-(the Chairmen

and the rxecutive Director will name the members) to define the task
which needs to be carried out in order to make a_thorough study o{
the present application procedure which is followed by any expatriate
wishing to apply to the United Mission. This is in response to the
Committee's recognition that some Member Bodies have difficulty in
meeting some of UMi's requirements for a variety of reasons which
include confidentiality laws in home country, language barrier,
difficulty for applicants to verbalize their faith, etc.

The,com&iédipn;will_address the follpwing'igsues_and welcomes the ..
input any Member Bodies may have with regard to-this study.

a) redical Reports (physical and emotional)
'b). References . ; c
c) epal Information Form

d) Statement.of Faith

It was recognized that the present system of applying first to a

. Mettber Body end then to UMV is at times cumbersome.. It is possible i»

- that thefe aré areas in the application process which UMV should 3
simplify by accepting the recommendation of the Member Body concerned
rathér than requiring full details. If this is the case, UMi's :

* criteria need to be clearly defined, There was agreement that Uhil's
Basis of Faith as sfated in the Constitutiod is not ‘being questioned
aor is the need for some written statemeat of faith from each
applicant. :

Tha‘commiséionlia asked to bring an interim report to the Executive
Committee in April, 1986, so a recormendation can be made to the
Board in November, 1986. N b

- ol T

Travel costs incurred by members of tha.Commissionfin'conjunctiou
with this study will be paid for by UMN, - '

BC(2)14/85 Executive Committee A roval of Candidates Because the Executive
Committee meets only twice a year to give final approval or disap-
proval of candidates, the timing between acceptance and arrival in
Nepal is often too short for'the practical ‘details vwhich’ an individual .
or family needs to handle before leaving home., Though correspondence
votes are one alternative to ‘waiting for the EC meeting, there is

' generally a negative feeling about handling ‘personnel matters by
correspondence. ' e e ‘

Recognizing that candidates must be given some indication of acciptance
or rejection by UMN, it was agreed that the recommendation: of the
Coordinating Committee will be shared with the: Mémber. Bidy"'sq. the ..
candidate(s) can plan accordingly. T NIRRT

BD item 15 ) -
BD-13/85. Per Capita grant policy. It was RESOLVED to approve the following |
policy relating to per capita grants, which includes already approved 2. Dy
guidelines ‘and nqw.aotions:

a) The constitutional provision that. all member bodies are asked to pay -
__&n annual per capita grant for their workers is noted again.

ﬁ) The amount of the per capita grant is set by.tpa:Boqrd annually.

—— i g,

¢) The money is used to cover recurring and capital items £6f personnel
support and general administrative costs of the UMN,: as.per an
approved budget.

d) The per capita grant system is a method of calculating the amount
requested from each member body; however, the money is given 'to the
administrative fund as in c) above, and is not linked directly to
the Board Appointee worker, o




B item 15 cont.

I e) Member bodies are requested to pay the per capita gr_mit'. to. cover
the full period of furlough for workers who are away’ for_.- up to six
months. For workers who are away for longer than six months, member
bodies are requegted to pay the grant for at Yeast ai_._:g_ months of

"this period.

‘£) If a worker r'es:lgna from the UMN after less-than ai-.x‘l_nontha service
~in a fiscal year, the member body is requested to Pay six months!

- Per capita grant for that worker, In other cases"d"full -year's
Per capita grant is requested, T AT AT SRR

g8) Short-term workers who are in Nepal for less t.han axia"yea.r should
Pay the grant on g monthly pro-rata basis, R T

h) The above guldelines also apply to Board Appointees sent by agencies
other than member bodies, and all Direct nppo:l.ntees_(i'pcluding
students), whether the grant is paid by a sending. agency or personally,

.. T e — e ———— ———
EC(2)11/85 Per .Capita_Grant.for Short Term Workers (BD-13/85g) IﬂfVIE? of the

BD item 16

BD-14/85,

'difficu.:l._ty_ in implementing the Board's action ang in recognizing tha

; di_ffif:‘q_lt_y fome. short term workers have in paying- the grant, 4t was —

RESOLVED to suspend the Board's policy stated in BD-13/85g wntiT
further consideration can be given in Nc__a).rt_e::ubezf,-I 1986. In the interim

—or Capita Crants for Asian member bodies, UMV administration 15
Tequested to consider ways by which the Per capita grant for member

bodies based within Asia may be met, ang to report. back to the next
Board meeting, ' -

-
where it received approval of the plansg and budget. proposed It was
RESQOLVED to accept and approve this Report, with it '-’*i‘;eggommendationaz

i) UMN should negotiate with the Forestry Department for a communi ty
; _roresi:ry Program as a part of the Andhikhola Hydroelectric ang ’

11) The UMN shoulq support, and {if necessary become involved in,
the planning of the Butwal Plywood Factory's plantation devel-
opmeént work, : ' ’

iii) The Committee looking at an apprecenticeship training scheme at
Surkhet should include forestry- training in their deliberations

- ;::d investigationa. :

v) tur_e_’ worlk, agreements for rural development ang other ects
(whers relevant) shoulg Anclude consideration ag to ﬁheg:g or
not a forestry Component ought t, be included in the drart

Loy ogreements to be negotiated, _ :

'v) It ig realised that, ag itg expértise develops and as finance
and manpower bedome available, furthep areas for UMN involvement

in forestry Could ari{ge The UMN woulg be
: . . open t
obportunities in the future, ’ 9 i

D PRI
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BD item 18 cont.

_____ Ty _Policy. It was RESQLVED to accept the Forestry Policy,
which is found as Appendix 30.

ce Further response to action of BD-33/84. Although it was recognised
that the Forestry Task Force did not address.itself fully to the
terms of reference given in 1984, especially with respect of -to-'a
large new program," nevertheless the Forestry Policy as presented
is a step in the right direction. The mechanism by which the Policy
may be applied should now be worked out; and consideration given to
the infrastructures, personnel and finance necessary for imple-
mentation, as well as ways by which forestry programs may become an
integral yart of existing UMN projects. i

Therefore, while accepting the initial Report and Policy with

appreciation, it is requested that the now constructed mm_Faroat.;_'y
Committee ldok further into the implementation of the program as '

mentioned above, and report to the next Board meeting.

b. UMN Forest

BD item 20.

e _ ! . pAy | . "

BD-15/85, Ratification of Constitutional amendment: ref, BD-16/84, . It was .
RESOLVED not to ratify the amendment made at the Board meeting of April
1984, but rather to recommend to the Board of 1986 that the following
amendments be made: :

a.) Conat- V, B'. 1' to réad -

"Representatives elected by the member bodies,. and from amongst
the Christian Church in Nepal,™

b) Bye-law II, D, to read -

"There will be two voting members appointed annually by the
Executive Committee from the Christian Church in Nepal,'

c) That the term "the Christian Church in Nepal" be used 'indocuments
pal and publicity material. :

BC(2)55/85 Observers at the Board It was agreed that no further actioh be—Taxen
until there is time to see if the changes made by the Board in April
are workable. (BD-17/85)

BD _itf}n 21 .

Economic Develo ment group. Reports of discussions and recommendatior.s

Fn-asxas.._ ,,
T ~ from the group were received on the: folloving topics:

b) Nawal Parasi_Project.. _‘Tha" Executives Director is specifically

~requested to use his good: auspices in presenting the new:proposed .
agreement’ for Itha“Na_‘—r,aJ.,' Parasi Hills Development Project to HMG.

BD item 22

”

: RS - : PRI P e
BD-11/84, Membership in the UMN. Noting the recommendations of t :
/8' Ib:ectftj.ve Committee and the administration group, it was RESOLVED:

- .a) To continue the present moritorium on accepting new member
bodies, except for Asian wmembers, for a further two years. '~

; b). .That "an annial financial. grant" (Const.IV, 'B) be understood
. to meap "at least ono per capita grant', with immediate
effect.s ; :




UMN MANAGEMENT STUDY S

Recommendations of Executive Committee to the Board on the recommendations made,
pages 3-8 of the UMN Management Study, October 1986. Where the original wording
is changed, the proposal is quoted and the changes underlined with broken line.

1) Nature of Organisation.

Recommend that we do not allow pressure from workloads to turn UMN into a
diverse Christian aid organisation; that we concentrate on those tasks which we
can do well, in locations of most significance, as part of the total church.

2) Relationship with the Church ,

Confirm recommendatioﬁ.

3) Relationship with Government

Recommendation confirmed

Growth and expansion

4) 8ingle mission versus mini-missions. Recommendation confirmed

5) Size of UMN,

Recommend that the number of authorised posts be held at about its present level,
or decreasedslightly as opportunities permit, E?E?EB_PE.EF_PEPEPE?EPE.EPQV_PE.
between 350-450 persons.

6) Types of work.

New institutions and projects. Recommend that no new medium of large-scale -
institutions or projects be commenced unless we are able to hand over an :
existing institution or complete an existing project, with a consequent lessening

of_approved posts.

(Note: "hand over" could mean to a Managing Board, etc., and notnecessarily to
HMG).

Controlling the size of existing institutions/projects.

Recommend that the size of institutions/projects be controlled by overall planning

by setting: i

1) The desired number of expatriates, particularly in relation to the local
community and the local churchj .

2) The number and nature of activitites undertaken;

3) The geographical spread of activities;

&) The length of the project.

Institutions or projects should not expand solely on the basis of need.

Projects and Teams. Recommendation confirmed.

New locations.

Recommend that we explore the possibility of taking up work in two or three new
areas of rural Nepal, using small teams of up to five or six people, mainly
seconded to non-UMN-controlled work.

Existing locations.

UMN has become largely a city/town-based organisation located in Kathmandu,
Pokhara, Tansen and Butwal. Recommend that we look for ways to reduce
this concentration, and, where this is not possible, to spread out

Secondments to non=-UMN-controlled work.

Recormend that we move to seconding experienced people where suitable openings

arise. A balance is needed between our institution project work, where pew %

Board Appointees can gain experience, and secondments. (Omit "where they will need
o » : igh '




12)

13)

Organiéational matters.

14)

15)

grimm Sector Approach. .

Recommend that we move to a primary sector approach, based on the thr?st of the
Agreement for a particular area, rather than attempt to pursue a Eﬂlﬁi' .
dimensional approach to project activities. A small number of allied activities

can be attached to the main act#vity (by secondment to the project) if desired.
Plan activities sequentially rather than attempt many at once.

Changing the nature of existing institutions. Agreed.

Planning.
Recommend that coordinated, central planning and evaluation be brought together at
the Coordinating Committee level within UMN, rather than be spread across three
Functional Boards and the Integrated Development Committee. Recommend that overall
parameters on planning should be given to projects within which their annual plans
are made. Recommendations on medium and longterm plans received from the projects
to be assessed and integrated at the CC level for submission to the Executive
Committee for approval and feedback. Annual plans to be monitored by -Executive
Committee rather than dealt with in detail. '

Managing.

In view of the difficulties experienced in attempting to manage the organisation
internally by a series of inter-related committees and internal boards which only
meet twice a year, it is recommended that the Coordinating Committee should be
accountable to the Executive Committee for the internal managing and coordinating
function, drawing on participation of each Project Leader for their particular
project/activity. Functional Secretaries (Directors?) to be the links with the

Projects through the Project Director.

Recommend that the existing Functional Boards be turned into professional/technical
advisory bodies. Their input on specific topics/problems to be taken into account

when drg,wing up plans. (Refer to page @ for explanation of "Functional Board'.)

' Recommend that there be direct reporting relationships from the Executive Director

16)

17)

18)

19)

to Functional Secretaries to Project Directors; that spans of supervision be
limited to a maximum of six to eight people; and that these people should be of a
comparable level generally.

Size of Committees. .

Recommend that the size of committees be strictly controlled for useful uorking,
perhaps up to eight to ten people for wide-ranging committees, less for athers.
Project meetings should be an important part of our activities. It is recognised

that for special reasons the size limit cannot apply to the Executive Committes.

Geoggaphical or Functiqnal Control.

Recommend that we retain functional rather than geographical control of UMN
because of the complexity of our work, and because Kathmandu is the preferred
commmnication centre in Nepal. Local area Project Directors/Team Leaders should
be retained for local coordination.

Division of present Functional areas. ; %

Please defer this matter until the rest of the document has been finalised.

Clearly discernable and different tasks at each level in the organisation,

Recommend that the detailed planh for individual projects not be taken up at all

levels in the organisation, i.e. Project, Functional Board, Executive Committee and
UMN Board, as at present. Rather it is recommended that:

- Projects be made responsible for drawing up and implementing annual plans and !
Budgets, within the agreed guidelines. =g

- The CC level be responsible for initiating and coordinating the UMN-wide planning,:
as recommended above, and for carrying out,under the Executive Director, the day
to day managing of the work through the Functional Secretaries and Project
Directors/Team Leaders. P Al

~ The Executive Committee to be the managing body of UMN, responsible for directing—r
the Executive Director and receiving from him recommendations on policy, longterm
plans for assessment and approval/redirection, reports on progress achieved, '
financial matters (and requests for personnel approvals).

—e Sy o,
FRL HPNE L




&

- The UMN Board, as representing the member bodies, fulfil the role of 'guardians'

x (OMIT 'and shareholders') of UMN, electing the Executive Committee and appointing
the Executive Director to manage UMN between Board Meetings, setting down
guidelinés in the form of a Constitution and Bye~laws, receiving summary z
reports on progress, ensuring proper financial auditing, and adherence to the
Aims and Purposes of UMN, having the right to change the Aims and Purposes of
UMN should they feel so led. The Executive Committee is responsible for

attempting to meet these Aims and Purposes.

@) The Executive Committee and Coordinating Committee.

Recommend that the Executive Committee meet twice a year as at present, and reject
the proposed amendment. It is impossible for the voting members to meet in Nepal
more often than this. In order to meet the need of administrative management ,
it is recommended: .

That consideration be given to_the _proposal that the membership of the Coordina-

ﬂ dw“ p 9 ti¥s Committee be_increased_to include two feenebatiums board appanF-

(B) In light of the fact that the Coordinating Committee will be dealing with
confidential matters (such as personnel) and a considerably increased load of
administrative work transferred from the present Functional Boards, it is
recognised that there will be need for some closed sessions to handle confidential

. items. The Management Consultant is asked to bring back a proposal to cover
the details of how tbis should be defined.

21) Tenure on Executive Committee.

Recommended that the six to eight "other members" of the Executive Committee be
elected annually, but no member to remain for more than four consecutive years.

This replaces the present maximum of three years, and the Nominating Comitt‘e_u_.'is.
asked to keep in mind the need for continuity on the Executive Committee, avoiding
the retirement of most of the Committee at one time. '

22) Ex-officio membership of Executive Committee.

Recommend that the internal UMN members on the Executive Committee be (OMIT 'reduced
%0) the Executive Director, (OMIT 'Executive Director's Assistant) the Treasurer,

T — — — — — —— — —

the Personnel Secretary, the Functional Secretaries, and Board Appointee
representatives. (OMIT "to be co-opted for their areas of responsibility or

. concern only).
While emphasising the need to control the size of the Executive Committee, it is
also recommended that the composition of the Executive Committee be referred back
to administration for study, and that a proposal be brought indicating how the -
-Board Appointees should be elected, and suggestions about Nepali representation
on the Committee, in light of the proposed changed structure. In the meantime,
the Executive Committee should continue on the existing basis. |

23) Finance Committee. Recommendation confirmed.

Recommended that the wording of Bye-law XIV, A, 1, b be amended to read

"Two members from the Board appointed ammually, but no member to_remain for more
: Xhan_four years'. '

g 24) Planning and Management Committees., Recommendation confirmed, underlining the
need for adequate "grass-roots" representation.

25) Changes to UMN Bye-laws.

Agreed to take the proposed amendments as read, and recommend these to the Board
with adjustments in wording to allow for the recommendations of this meeting.




F

26) Delegation of authority to Projects. Ry -

Recommend that projects be given the latitude to organise and carry our their
work within UMN overall policy and planning, and within agreed parameters; these
parameters to be:

1) Financial

2) Number of expatriates assigned

3) Number of activities undertaken

4) Geographical spread of project

5) Length of project.
They should be set for each location and agreed along with appropriate reporting,
accounting and personnel policy procedures.

27) Project Director turnover.

Recommend that we attempt to 1ift substantially the average tenure of appoint-
ment, (presently less than two years), by:

a) Keeping project workloads within the Project Director's capability.

b) Providing adequate training in supervision, management, and in UMN procedures.

¢) Simplifying the organisational complexity within the projects.

d) Requesting revised furlough timings for Project Directors to sending bodies
perhaps two years in the project plus three months home leave). .

28) Recruitment.

Recommend that we pray for and look for potential project/institution leaders
and Functional Secretaries in all sectors of UMN, (OMIT rest of para).

29) Leadership style.
Recommend that we work specifically at the problems of:

a) Delegation of authority; .

b) Lack of administrative ability with people, which often affects substantially
our people's contribution;

c) Lack of adequate training in supervision, management and UMN procedures.

Recommend that we emcourage a participatory stype within our relationships,
rather than rely heavily on a participatory approach through a multiplicity of
committees. ;

E T e »

Provided that the Board has agreed to the change in Functiomal Boards from an
administrative boards to technical advisory groups, the Executive Committee

recommends that the Board divide the present Economic Development Board into
Two, establishing the Industrial Development Board amd the Rural Development Board,
and delegate to the Executive Director the authority to implement this in practice.

£

4+t 2

Nepalisation.I

Executive Committee agreed to affirm the concerns expressed in the Human Resources
Study, Recommendation No.22, and the proposal on page 9 of the Bye-law changes

of the Management Study that Senior Nepali Staff (levels 10 and 11) be given
opportunity for representation on Coordinating Committee and Executive Committee.

Tt is requested that administratics bring back tu the Execuiive Committee

suggestions as to the basis of selecting and appointing Nepalis to these

Committees:

- stating the ethos and thinking behind such suggestions;

- bearing in mind the putting into practice of the proposals noted above;

- also remembering that UMN is a distinclly Christian organisation, and Nepali
participation and feedback needs to be within this framework; at this levelj

- giving high priority to this matter in terms of the longterm planning Tuactiom.




"FUNCTIONAL BOARDS

Meanings in_ Fresent Constitution and Bve-Laws of LUMN

FUNCTIONAL BOARDS - three guotes

l.

“The (UMN) Board will establish Functional Boards for

functional spheres of work in the United Mission®

Constitution V. I p. 4

"The Executive Committee will appoint Secretaries for
functional spheres of work in the United Mimsion ...%.

Ll

Constitution V. H p.4
"Relationship te Functional Foards

Board Appointees will serve under the Functional Roard
creating the post. :

A Board Appointee rot under = Functional Roard by verture of
tilling an approved post may be assigned

Roard by the Executive Director

Bye-lLaws IX. kK. p. 38

From these quotes it is probably apparent that there are
actually three separate meanings attached to the term
"Functional Board".

1=

Eiret, the relationship to Functional Boards. "Functional
Board" here means 'a grouping of HEoard Appoainteess into which
Board Appointees can be assigned either through occupying a
pest or through action of the Executive Director. This is’
for purpose of receiving information about developments in
the functional area, having right to vote for BA
Representative to EC etc. and also gives possibility to
participate in seminars related to their profession.

This meéninq of "Functional Roard" is unchanged in proposals
before the UMN Board. This grouping of BAs would
automaticallv fallow any changes made as in % below.

"Functional Board" - set up by the (UMN) Board for
functional sphere of work in the LM,

This taken with Bye—laws XV,., XVI.. AMIT. , P 4s €5
clearly means an_administrative authority or body, of which
we presently have three - Ecanomic Development , Education
and Health Services Boards .

It 15 this meaning of "Functional Roard" that the EC
recommends changing - the administrative authority shifting

mainly to the Coordinating Committee.

The new concept recommended for "Functional Board” here 19
that of Technical Advisory Groups as cset out in the
suagested Bye-Law changes.




Secretaries will be appointed.

In this case the work and projects of the UMN are divided
out to various Functional Boards and Secretaries — according
to function. In other words "Functional Board” means an
administrative division.

There is before this meeting the proposal to establish
another Functional Board and Secretary post, dividing
Economic Development into Industrial and Rural Functions for
administration purposes. Thus giving four administrative
divisions each headed by a Secretary.

fAppropriate other names for "Functional Eoards". During 1987
attempts will be made to find more suitable names for
"Functional Boards"” in the three senses. These suggestions can
be brought to EC (and Board i+ necessary) November 1987.

e
-




> PROCESSING AND ACCEPTING OF CANDIDATES

Page 127:

Proposed that, the Recommendation from the Commission en Final Acceptance of
Candidates be accepted.

Further that it be understood that the acceptance of personnel by the Coordinating
Committee is done on behalf of the Executive Committee, and such actions must be
reported back to the Executive Committee.

Page 1'28-1‘2.

Accepted with minor amendments.

Page 135.

Accepted, with change of the term "workers" and clarification of final two
sentences.

Page l:é. g

Recommended that all English-spesking member bodies send full references on

candidates. . -
c 0
Further, thaf}lsendinga:%enciea holding references in a language other than
. English, a full English version of the reference be sent if possible, otherwise

an extensive summary of the references in English, provided that if administration
feels it is not sufficient they are free to request further details.
Pages 137-145, and additional Pages 136 A, B C and D attached.

Recommend acceptance of Option II, that Member Bodies made the decision on health
reports using UMN criteria, with the following stipulations:

This new method to be tried out for a two year period and then re-assessed;

Member bodies may request the UMN Medical Coordinator to screen
their candidate's medical reports if they so wish;

Candidates are willing to bring their medical reports with them and to hand
copies of same to the Medical Coordinator on arrival in Nepal;

Inplementation of the above be delayed until after the next Executive Committee
meeting in order to provide adequate time for the preparation of documents.

. Sincere appreciation 'is expressed to the members of the Commission, and to
the Health Services staff, for all the work put into this concern.

FORESTRY REPORT

- While affirming that "a massive reforestation effort is needed by all concerned",
and noting that UMN's forestry work is being carried out by sxisting projects which
- may expand gradually on a modest scale without much change in administrative or
- expatriate staffing requirements, the Executive Committee emphasises the need for

priorities to be set and enforced at the present time.. Any future large-scale

forestry programs should gome from initiatives with communities and within the
constraints of the UMN Forestry Policy.

UMN administration is requested to continue to study the issue of a General Foroatryl

Agreement/"Integrated"/"Sectoral" work, and to implement the Forestry Program as
deemed appropriate. :




HEALTH

Minute extracts of meeting of Commission on screenimg and procedures for
accepting candidates:

"The following recommendations come from the Commission.

A. Proposed that the last two pages of the NIF contaiming requirements
for health and referemces should be a separate paper but to go with the
NIF and should include a brief introduction which gives direction for the
use of the NIF, both for the information of the Member Body and also
to the applicant."

These separate papers are attached as B and C and as such they represeant
suggestions for an altermative medical screening and simplified reference
summaries.

Extract from Minutes: (MEDICAL)

"Alternative Method of presenting_ﬂedical Papers

The 1mportance of the Medical Examinations, both physical and psychological
was emphasized. However, difficulties of confidentiality meed to be
comsidered. The Commission also reflected the wide expression of comcera
from a number: of Member Bodies over the length of time involved in
processing Medical Papers.

The Commission recognized the expressions from a number of Member Bodies for
‘the responsibility of medical screening to be with the Member Body. Note was
taken with appreciation of the paper prepared by the H.S.S. which imdicated
an opemmness to a new approach to medical procedures.

It is pfbpo-ad that the task of the medical coordinator be to emsure that the - .

Member Body receives clear and specific directioms im areas to be covered

in medical screening. The medical coordimator would comtimue to receive
writtea certificates stating that all the areas of medical comcern as qxpraluad
by the UMN have been covered.

This recommendation therefore is placimg the basic respomsibility of medical
screening in the hands of the Member Body in the home coumtry, but with strong
input from the medical coordinator im Nepal to ensure that all mecessary
areas of medical examimation, both physical amd psychological will be covered.

It is emphasized that in the evemt of the candidate becoming ill, full
medical papers must be available in Nepal. It was also moted that sometimes
medical papers can be in a lamguage other tham English."

Please examine these and forward your comments.




M e S|

(Thia part to be forwarded to Member Body with the N.I.F. form)

A. HEALTH

1. Medical Procedures

~ THE MEMBER BODY will appoint Medical Specialist - individual
or institution - and designate Psychiatric Professional and
from them require a medical certificate stating whather the
candidate {s fit or not. A

= THE UMN will supply to the institution a list of dpavific
areas of concern which are considered vital to healthy ad-
justment and functioning in Nepal and the situation harae.

In the event that any of these concerns are not already part
of the standard tests and examinations used by the institu-
tion, then UMN would request that these be included for can-
didates under consideration for service in Nepal,

= UMN would require independent confirmation of the institu-~
tions/practitionérs reputation and standards.

= UMN Medical Coordinator will require to correspond with the
appropriate officer or specialist or institution from time

to time so would need the name of correspondents, inecluding
designated psychiatric professional.

= UMN will require that accepted candidates carry their medi—
cal/physical papers and supply them to be read by an -exami-
ning medical o6fficer as background history in the event of
that candidate becoming ill in Nepal.

UMN would require that psychological assessment papers be
either carried by the candidate and be made available for
reading as for medical papers or be supplied to UMN Medical
Coordinator for the confidential files.

This requirement is t"or the benefit of the candidate and the.
information of UMN in its’ care of personnel who are ill or
having excessive problems while in Nepal.

Such papers will be returned to the appropriate institution
upon the person concerned leaving Nepal permanantly. Confi-
dentiality will be protected at all times.

E)n




2.

3

Physical reports,.

(Physical feports to be carried out by approved Medical Specialist/
Institution).

1. Physical examination report for each member of the family comimg
to Nepal, including all children, with ali details of testw,
examinations, etc. This must be detailed enough for the-Uwm
Medical Coordinator to make an independent assesswent in-the
light of the Neral situation, apart from the assessment of -the
doctor in the home countsry. Reports fulfilling the recommende
ations made by the physician should also be included.

2. Historyof each member of the nucl

ear family coming to Nepal,
indicating -

~ Recent illness causin
or over; - . .
. History of hospitalisation; ;

Number of 'days of illness resulting in absence from
- wark in the Jast Year

Any surgery undergone;

Any diagnosis of chronic disease, disability, genetic or
metabolie disorders;

-
The family history (parents & siblings = brothers & sisters),
Major illnesses

Surgery
Congenital and hereditary chronic illness,

9 confinement to house for two weeks

Emotional status..

(Psychological assesment to be carried out by designatad Paychiatric
Professional),. :

l. Family history tpareﬁts & 8iblings = brothers & sistery)
- dneluding nervous brnachwna and suicides,

24 Personal ‘history for each member coming to Nepal ~ "
I

Previcus emotional or psychiatric problems, ineluding
_ptonounced.swinqs/chanqes in mood, and treatment,

Any major change in life situations, marriage, Pregnancies,

loss of immediate family, broken love affairs, ete, within
tha last year; also any major changes/difficulties for ehildran,

‘Previous and/or Presant use of drugs, including aluohei. ;
Willingness to forego the use of tobaceo and digohal,

Previous relationghip prcbiums. elther profudsianal ur PREYsu k]




{This part to be forwarded to approved Medical Specialist/Instl-

tution

MEDICAL QRITERIA FOR SELECTION OF CANDIDATES FOR WORK IM MEPAL (Draft)

r

* NB These criteria should be applied to all members of the family thar
" intend to come to Nepal.

Conditions that would normallv discualify a candidate

Physical illness or mental illness requiring continuing expertise or tachnology
not available in Negpal or unduly demanding of professional time

@.9. anticoagulation, drugs requiring measurement of serum levels, "
haemcphilia, addictions, major psychiatric or emotional illness
incl. evidence of major maladjustment within family/work situa

tions.
Physical disorders likely to deteriorate in Nepal i
@.g. chronic lung disease, ischaemic heart disease, impaired resistance .
to infection from any cause. '

Chronic disorders that are not well controlled at home
@€.9. epilepsy, asthma, hypertension, diabetes, migraine, menorrhagia
severe bac‘: pain

High risk of recurrence cf severe -disease

e¢.g. cancer, lymphoma, leukaemia, severe rheumatoid disease, ulc. colitis.

High risk factors, : ;
@.9. gross obesity, scme genetic disorders.

Conditions that would recuire scecial consideration on an individual basis

Hisokry of stress related illness, emotional disorder including depression, or
mental illnass.

Family history of mental illness.

Ongoing but controlled discrders, e.q. m.ld rheumatic heart disease, diabetas .
mellitus, hypertension, epilepsy, glaucoma, asthma,

Genetic disorders that carry an increased risk of severe complications.

Physical incapacity that might reduce mobility and influence assignment,

Conditions that reguire correction before leaving the home countrv

Haemo::hcids. varicose veins
Dantal disease

Deular disease requiring spectacles. (NB Contact lenses may be unsuitable in

. ; dusty conditions) 5
Pisorders of mentxuation requiring surgery, e.q..hysterectomy, D & C) . ' -
Risk of complicated pregnancy, e.g. damaged uterus or tubes. Permanent

sterjlisation of one partner required.

b

especially by psychiatrists,

* FPurther consideration of categories is recommended,

e A T A
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BUIDELINES FOR ASSIGNMENT/RE-ASSIGNMENT

General guidelines

a. Those involved in assigneents are - Person being assignaed
Project-Receiving/Biving Project
Functional Secretary
Treasurer for Business People
Personnel Secretary
Executive Director

b. In making assigneents or re-assignments consideration must be taken of
all aspects of a person’s ministry i.e. professional, spiritual, teaa

activity.

For those going on leave

a. Discussion takes place with those in 1 a.

b. If for a fixed time up to nine months, location on return should
normally be finalized before departure.

c. If this is not done before leaving it should be decided by
correpsondence at least three months before return.

d. Normally people should return to the assignment they have left, unless
return to Nepal is indefinite timewise or unduely delayed or a new

assignment has been decided upon before they leave.

e. If there are uncertainties they should be fully discussed during this
process.

For those being re-assigned during a term of service

As for 2. there must be full consultation with all of those listed under
paragraph 1.a. as well as cendideration of 1.b.

For those in LOP

a. The process should cosmence within the first month of Language and
Orientation Programsme and should be the building of acquaintances with
the group generally but more specificly those relating to a particular
function.

b. Personal interviews should take place within the first month.

c. Functional Secretaries and Assistant Functional Secretaries + Treasurer
should quickly learn of the strengths and particular contributions and
also limitations of those they are becoming responsible for.

d. Various types of work and needs within the abilities of the person
should be shared in the interviews.

e. Time is then needed to give thought and further consultation over what
has transpired in b. c. and d. above.

f. Contact should be made with Project Directors or other potential
recipients about possible allocations on a confidential basis as well
also with the Personnel Secretary.

g. After response fros those contacted above further interviews should
follow as needed to prepare for assignment.

h. Functional Secretaries should make recomsmendations to Executive Director

who will present to the CC for any further input and then make the
assignment.

August 1986

o] H |2B/Qb Proposed Guideljnes for Assjgnment/Re-assignment

ED Howard Barclay's proposed gquidelines were discussed and asmended (see

enclosed version)., [f ED agrees to these changes CC is ready to
implesent it.




UFC 17/Bs . Report to the UMN Eoard re+. IDC 16/86 & EDB 9B/84.

UMN Board The paper, "Future Forestry Work in UMN" which

EC, IDC, EDB traces through various minutes regarding forestry work
in UMN, and then goes on to comment on the ‘Report to
the UMN Board’' was discussed in detail. The UFC
recommended that the following commentary be added to
this report.

1) Definition is reguired concerning large and small
scale projects. A large scale programme is often
considered synonymous with a programme in which the
initiative is taken from outside the effected
community, and a small scale programme where the
initive is taken from within the community., This is
not necessarily true, and the UFC recommends that any
large scale programme undertaken in the future by UMN
should look for the inititive to come fron within the
commuhity,

2) The proposed change to the UMN Fnrestry-Pulicy "A
massive reforestation effort is needed by all
concerned” should not be deleted. This is not
intended to mean that UMN has to carry out a massive
reforestation effort now. It is a statement of the
attitude which everyone involved in development work
in Nepal needs to have,

3) Comment on recommendation I . The UFC wants to
ensure that the decision not to commence any large
scale expansion of forestry work at this time, does
not restrict the gradual expansion of torestry work
within UMN projects.

We recommend that:-

a) The gradual expansion of forestry work within the
projects be Encouraged. Most of ou¥ forestry work is "
new, and the quantity of work achieved will be
automatically increasing without any change in
administrative or expatriate staffing requirements,

b) The proposal for a spil erosion and private tree
planting proegramme in the Okhaldunga project should go
ahead as proposed by HEB, along with the recruitment
ot a forester to administer the programme,

4) TheIUFD emphasises the need for priorities to be
set and enforced, At the moment thewe dre a number of
constraints to greatly expanding our forestry work,

UFC 18/8B& Activities that are involved in Forestry. ref, EDB 98/B8s,
UMN Board . It was recommended that, depending on the response
EDB, TREES of ‘the UMN Board, the TREES section prepare a report

on this for discussion at the next UFC,
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ED 14/3% Par Cauita Orants for 4s
UMN Adminieirstins is reguested to consider ways by which
the Fer Capita Brant for Hember Bodies hased within Acia mpay
ke met, and to reporit back ip the next Board Meeling,

Thie watter was raised in the context of pocsible applications te UNN froe
churches or miesione in the Irdian Sub-tentinent area, It was foreseen an
phetacle in the provisien pf the Per Capita Grant ac expected by UNN for
pach BA working in the UNN. Tc waive the responsibility did not cseea 2
helntul or right wey of dealipg with it,

Thic gatler has heen expanded in the letter circulated by the Acling
Enscutive Director in August 19846 and raises the issue of help pozeihly
nesded fpr childrens feps as well as PCE.

There has neen response from 7 eé oor Nember Bodies to the circular, Some
= have felt they are not in a position at presenl to heip. fOthers are
propared to ascist and take active steps in making provision of finance
fnr it. Others are wanting io help and see areas where real caution is
nepded as te how the help might be piven. 811 thece responses are greatly
sppreciated, At sresent me do not heve any applications which would call
jor ascistance to seet the FLB, 1t is possible we cewid have such
icatians which could call for helg both in terms of FCG and/or
atance for school fees,
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{. Payment pf Per Capita Brant - options

2. U¥N wzive the PCH and make up the amsunt by an overall increase of
the PCE fiaure.

b. UMM sccept a differen

1 wé FCG e.g. 50X frem the Hember HBodies
in #sia unakle to provad

pyel
e the full ampunt.

. f second or other Nesber Hody may pay the amount on behalf of the
an member.

4, The fcian meamber pays what it can and the balance ie paid from a
‘ung establicshed for this purpese by other Member Bodies.

&, The #sian member receives ap amoupt from another Member Body and
wesps this to gay the PCE to UNN.

Iy

. Take np action at all.
g. fAny octher suggestions,

The main zencern of those expressing caution, was that there not be
3 any paternalistic attitudes expressed. #gain there sust be care not

te perpetuate a colonial attitude which leads to an unpecescary

denendency. The basic cprcern is not the making aveilablie of the

> pgrant, either in whele or in part, but the method by which the help is
giwen.,
e i 2
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4. paeistance toewargs school fees fgr BE children
ghile it is the policy of UMN not to be resconsible for this ratier
whick is iLhe coencern of the Member Fody, =i the same time thie matter,
like the PCB, is raised so that perhapc UNN may be 2 facalitatar le
$ingd ways of helping it this is & need especiaily 11 sgcundary
ggucation.
Sope _ppeicngs
a. WI8C oéfer a special rate at say 50% of the fees. This does not
s=gn likely as the fees scale spr WIBC ic zet at a minimue.
. & schoiarship be provided for a nercentage of Lhe teee, B.Q. w0k
75% ar even 106%. Funds could be provided for this 2y ather #esber
Hozies.
¢, btaer Nember Bocies proside finance to the peiar Hesbor Body to
snzble the pruvision of chonl fess,
4. Take nz actiop at all.
¢, Pny other suggestions.
Fay 1 geote the final paragraph of the circplar of Auguet A, 15832

‘Dur hope is to cuspile @ list of thase who eay be niliing
help in cazeg of need, whon we wunld then rpntact with detal
spesific ruguests. 1t may also be, fros lise tC time, tha
mineinns sight need help ar meeting tis fer Tapila arani
languane jee ($900) jewips, and 1t.wonld eleo pelp us 14
. nelp with these. G fts for Member Encies to help with Ter
frand and langusge costs wmould be pais intc the pormal UNN
, hut gifts for schnlarships wonld be p2i9 Jirectivy 1o the
idual pr bo the Mesber Body, 38 spproprisle, since ihig iz pot a
budaer iter wul 18 an item of personnel support.”
2, Howard Harclay
c,ecutive Director
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LONG TERM PLAN FOR HEALTH SERVICES, UNITED MISSION 7O WNEPAL, 1987-9{

BACKEROUND

THE PROCESS

1985 July-August Health Services Secretary spent time preparing A Working
Faner, "The Hay Ahsad®,

This paper revigwed:

1. 1979/8G Commission on Institutional Implicatione in Health
Care and UMN HRE Stateament of Purpose and Aiams.

Z. HHGIN Seventh Five Year Plan for heaith and health related

tsector.

3. Present situation in Nepal ip relation toc Health Institutiens
tincluding Primary Health Care) and Health Manpsower.

4. HBB 198B5/6 allcocation of resources and implied pricrities.

o3, Nptes of discossion with KMB/N Chisf of Flanping Division,

Binizstry of Health, duly (98E,

2

“The YWay Ahesd” was circutated to all projects in August.

1585 October. The document was tabled at HSE.

Broup discussion took place and written responses and comments from
individuals were received over subsecuent months,

1985 Noveamber. "The Way Ahead" was circulated to the Executive Compittee
for information,

1586 May. Workers Conference discussicn session was used to further
examine maior issues in depth. Notes of discussions were circulated to
Froiects for inforaation.

1986 May, Jume, July HME/N with I0M and WHO held & Health Manpower
Planning Exercice for Nepsl sttempting te look at the needs éor,
sroduction of and shortralls of each category of technical manpower for
the pericd 1986-30 and beveond., HSR attenced this pyercise and gained
understanding or the problems faced in Nepal ‘s health services.

' oA

1986 May. The Lichtey Report was presented to the Executive Director and
UMN Adainictration began looking into weye to respond to matters idepti-
fied as probleams.

1985 April and following serjous work done an fdaministretive strurture af
JPN and the guestion of size of UMN and bhow to organize to facilitate work
n the changing envirenment.

§986 dJune, July the two years of hard work led bv Dr Carl Friedericks was
completed, The HER will have the fipal report and challenge of UMN HSE
Evaluation Btudy and “"Over Thirtv" hyv Dr Friedericks.
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1786 July. hAugest HER gregared draft Leng Term Plan for Health Mork of
UNN drawing on ail the icresentions, many face to face discussions with
tolieagues and recosmends using the Format and Terminology identified by
the HSE Evaluation Study a2z most useful and standard. Tersinology in
current use in UNN is in parenthesie where it differs from the standard
recommended.

{986 August. HBS oroanized s Conference with HMB/N Ministry of Health,
Acting Becretary of Health, Chief of Planning Division and the 5 Regicnal
Directere and UMN HES, AHS3, AHSS cut-goine, Evaluation Advisaor, Medical
Director Tansen Hospital. The Conference outlined UMN HSE work and
possible future work, focused on key issues and obtained feedback and
advice from the HMB/N officials.

1986 August, Sectember each HSR project will review and comment on the
draft relating te their own work and return these to HES, and HS8 will
discuss with each Prograeme Director at PHC time.

1586 Octoher. HSE will receive the Lorg Term Flan, review and forward it
to Executive Committee for review and appraval,

155856 Novesber. Evecutive Committee will, hopefully approve and present it
to the UNN Board for adoption and review.

1987 Jeanuary, February each MSE praject will “#lesh out’ the hones of

thei¢ part of the long tersm plan for itheir own project’s operation and
8% a basis for their annual plans,
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., CONSTITUTION. No mention made.

BYE-LAWSR
A. UMN Bopard Duties, nc mention made

]
-

B. Executive Committee Duties, No. S5, . 15
"May initiate long term planning, review and present to the Board
for action."

C. Functicnal Bpard Duties, No. S, p. 49
“..initiate long term plapning for function within UMN, review and
present to Executive Committee for consideration and approval,"”

D. Functional Secretary Duties, No. 10, p. 27
“Develop long term plans for consideration of Functional Board,
including areas ot possible expansion and contracticn.”

E. Executive Becretary Duties, No. {3, p. 19
“,.responsible to initiate, present, review and inzlement...long
term planning for the United Missicn, other than that which is the
responsibility of the Functicnal Becretaries.”

THIS IS ALL

Precedents for LONG TESM PLANNINSG

{. Board Minute 17/77 Five Year Plap
- fccepted the document.
- Reselved to approve it as a fremewark for future planminc by

Functional HRoarde and Executive Committee and asked for it
te be reverred to Board annuaily for review,

=

2. BB 9/3% Long Term Flanning
- Frocess outlined,
- Paper on most pof the projects oresented.
- Should reflect Purposes and Aims of the Mission and Functicnal
Board.
- Resolved to affirm dirpction of the long term planning nrocess
ongoing, not finalized, anpua! review at Roard.

Copment and ipterpretation

The Board has asked for an annual review of icneg term plans. This should
te presented by the Executive Director with the Functicnal Secretariec as
eppropriate,

This review should consist of a compilation of the Evaluetion sections of
annual reports from proiects with overall remarke added by the presenter.
This review need not invelve & redrafting of the long ters plan document
each year.
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INDICATORS* FOR NEPAL DEVELOPMENT AND HEALTH SITUATION IN NEPAL remains
that typical of least developed contries.

year (s}
Infant mortality rate i 1983 : 140 I
{deaths per 1000 livebirths) ; H !
Lite expectancy at birth iyears] : 1983 H LT :

Corresponding rates is aéfluent countries
between 15-20 per 1000 livebirths, and

In Nepal the population in millions
Populatien growth rate

L of children under five suffering
pild-moderate/severe malnutrition

BNF per capital {dollars)

% populetion below absplute poverty
level (urban/frural)

% of central government expenditure
allocated to health/educaticon/defence

BNP per capital average annual growth
rate (%}

Adult iliteracy: sale/female (%)

1

RN e e vk e e e e W e e e e i

€, intant martal

ite expectancy is

1985 wWas
1970-30

1975-81

1985

1977-81

1981

W e At WL v b eaa ammn e A e e e e e

ity rates are

sore than 74d.

is0

35/41

4.1/9.776.8

~0.5

W e W e s e N e e G i S e e e e e e

* Bources: Btate of the Wor

1
Mepal Press Dicest




HEALTH SERVICES INGICATORS

depal in the-context of world

Population
Population
Population
Fopulation

Fepulation

per

per

aer

per

(7th highest in world)

thighest in world)

{dorid-wide ave.

(World worst off countries &ké-

(World better-off countries 111-125)

Percentzoe populatiaon

Percentage

all

L]

]
+
]
]
1l
¥
¥
]
]
¥
¥
]
P
]

1
¥
¥
]
1
¥
13
¥
¥
L]
]
¥

TOTAL/AVE
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HEGLTH SERVICES PROVISION, MEPAL BY ZONE AND REGION (984

Rean/Zone FopulationiHosoitals!Red number!Popn/Bed!Dr/PastsiFosn/Doct
] r 1 i ¥ ¥
] ¥ ] ] 3 1]
Far West Region H } : i H H
! ! } ! i i
Sheti Zone 943,674 ) 7 ! 225 i 4,018 33 1 27,384 !
Mahakali Zone 397,094 ! 3 ] g5 v 7,024 i3 1 39,804 3
d i H ! i !
Mid West Region } : ; | i :
! ] i 1 ] i
Rapti Igne 98,778 !} i H i5 ¢ B6,451 ! il e e g
Bheri Ione Fa8. 537 | 3 ! 164 v 9 4R 25 4 3B,.037 }
Karnali Ipne RIS ] i ; 18 v LB 3R S ehr oggy |
i 1 ¥ i ] )
Westers Regiaon ! : ; ] !
; : i ; : !
Gandaki Zone 1,759,237 & ! 2340 } . BBil 4 33 1 38,is8 ¢
Ohawalagiri 7. 315,358 Z ; 3G I 17,1858 | 6 ¢ BE92& 4
Lumbini Zone 1,782,523 ¢ 9 B e 41,454
) i ) ' ¥ i
¥ ¥ ¥ ] ] ¥
Central Region i ! ! : : ;
vanakpur I, 1,91%,28{ ! 5 H 134 v 18, 763% | 27 1 71,084 i
Bagmati Zone 2,024,527 i 20 i 1,856 SR e 424 | 4,779 |
Narayani 2. 1,635,829 | & i 200 T B 1IT 3% 2 41,5944 |
! 1 ¥ ¥ ] 1)
¥ ¥ 1] 3 ¥ ¥
Eastern Region i ; | H } !
¥ I 5 i 3 ]
Hechi Ione 1,060,338 ! i ! 75 v 11,181 3 24 | 44,480 |
Kashi Zone 1618 5872 | 11 ! 289 i 5,600 1 T 23,132
Sagarmatha 1,837 .906 1 7 H 14¢ 1 10,988 | 33 1 46,603
Mepal averages 4,547 24,756
For comparison
World average, worst off countriec 664-2,040
World average 440-333 2,500
ffrica 574
Banala Desh A T e e 2 = e Eakas AL
NOTES ON AROVE CHART

Fopulatinn stats

Hosgitals
Eeds

Ir posts

Ratios

Statistical Pocket Book 1988 HMB/N.
1981 figures x 0.026 % 5 accusmulated.

Health Information Bulletin 1984 HMB/N.

Health Information Bulletin 1984 HMG/N.
Theoretical as per list given in Health
Manpower Flanning Exercise 1986 HHG/N.
fictual! numbers of doctors preseat is less
than posts outside Kathmandu and more than
pests inside Kathmandu.

Calculated on figuree agiven an chart.

{Chart design J Hyland)
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NEFAL ZONES IN ORDER OF AVAILABILITY OF HEALTH SERVICES AT HGSPITALE AND
EY DOCTOR POSTS (THEORETICAL) #

Population/Bed Population/Doctor postss o
Bagmati 1,091 i Bagmati 4,779 H
Gandaki 3,Blé i Koshi 23,122 !
Sheti 4,014 »  Sheti 27,384 '
Koshi 5,600 i Rasot: 33,223 i
Lumbini £,967 i Bheri 38,03 i
Mahakali 7.024 ¢  BGandaki 38,158 i
Narayani 8,179 Mahakalil 35,8048 i
BEheri 7,415 Lumbini 41,454 !
Szgarmatha £10,%85 Narayani 41,543 i
Fechi 11,161 i Mechi 44,180 !
danakpur 14,763 i SBagarmatha 46,603 ;
Dhawalagiri 17,185 ! Janakpur 71,684 !
Karnali 18,376 v Dhawalagiri 83,526 i
Rapti 6b, 451 i+ Karnali ¥ BT :

Fopulation per Health Post/Health Centre, Nepal 1984

Highest population oer Health Post/Health Centre, Luabini 25,702

Average population per Health Post/Health Centre 19,510

Population per Health Peoct/Health Centre# by Zgne - highest toc lowest:

f. Lumbini 25,702
2. Janakpur 24,825

3. Marayani 24,806

4, HMechi 255315

d.  Seagersaths 22,847

6. Koshi 2,244

7 Bagmati 22,015

g Bheri {8,187

5 Rapti is, 341

L&, Bandaki {6,287

i1, Sheti {5,526

12. Mahakali 13,464

i3, Dhaulagiri 12,255

18, Karnali By743 ¥ Includes Ayurvedic and

FF/MCH clinice also
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UMN'S PLACE IN MEFAL 5 HEALIH SERVICES NETWORK. HOSPITALS

3¢ the 3767 totai hospital beds in Mepal 3B8% are in the Central Region
\far 32.8% of the populatian}.

0f these beds 1,038 are GENERAL (397 of all GENERAL heds)

743 are SPECIALIST

23Z ARE LIMITED ACCESS (Police, Military etc,)
FATAN HOSFITAL has 13% of the GENERAL Seds in the Central Region, and or
16,8% af BENERAL beds in the Valley, which numker about B829. Giving
1,123 population per hed.

0f the 3,767 TOTAL HOBPITAL RBEDS in Nepal 16.3% are in the Mestern Reaion
{for 20.B% of the population).

0f these about 207 are at UMN TANSEN HOSPITAL.

Tansen Hespital is one of only two sutside the Kathmandu Vailey, with

100 beds and there are none larger pffering general services, uwith
referral.

It would be fair te say that the 16,000,000 population cutside Kathmandu
have anly two 100 bed general hospitals and seven 50 bed hosnitals
aifering anvthing like the level of care available in the 774 general beds
in Katheandu, (This leaves cul 15-25 hed hospitals hecause they all need
te refer to the others in many instances.}

This, put another way, means that Kethmandu has 774 general beds zhove
District Hospital level for less than 1,000,000 people while the rest of
Nepel has 330 general beds of a fairlv coamperable level for 16,000,000,
1,125:1 in Kathmandu; 29,000:% all the rest.

Tancen Hpospital's services represent 18% of these beds, but as virtually
2ll of thece hospitale in Mest Negal look to Tansen far referral! gne could
say Tancen' s services represents more that 50% af the beds of that level
in the rest of Nepal,

By world standards Kathmeandu Valley iteelé is not really adeguately served
ve: either.

However, it would be necescary to have 14,2227 comperable general beds in
the rest of Nepal befare there was the same level of care availahle for
all Nepal as is at present in place in Kathmandu. HMB/N plans to have
1,160 such beds by 1960,

.§§‘~1a* Tanser Hospital should be developed as a REFERRAL HOSPITAL and increased

in bed capacity.
¥ FPatan hosgitel involvement hvy UMN. No incresse.

sew detail in sections that {followm.
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UMN Health Services have developed a sound and balanced approach to health
care through the vears, in its effaorts to be true to the purpose of UMN:

- to minister to the needs of the people of Nepal in the Name and Spirit
ef Christ...

- to undertake the proper care and treateent of the sick, the prevention
of diseaze...

- to train the people of Nepal in profescional ckills and leadership...

UMN's ministry in the health field provides far developaent of community-
sased rural development and health care - {primarv health care) - training
of health personnel and for varipue levels of nospital services., These
aress of work are interrelated and interdependent.

UMN s health work all began through very active community participation
before that phrase became popular and geined capitals. In the internatio-
nal scene there are swings in philozophy during which various kinds pf
nethads of work gain approval and others lcose respectability. Over the
years INSTITUTIONS have become "unpopular® and "suspect” while "GRASS-
KOOTS" involvement is now "good”,

Because UMN's health work has striven to keep a balance and maintain work
along the wide spectrum of health care there has heen a etruggle te aveid
being 'shaped' bv the extreme swings. (One of the areas of struggle is in
FUNDING HOSPITALS subsidy.

For those who doubt the validity of service through hospitals together
with comsmitments to primary health care and comsunity based health worker
training etc. the worde of Director General of wWorld Health Organization
may be helpful.

Mr H. Mahler says: ;
"...a health system based on FHC (Primary Health Carej cannot, and I
repeat, cannot be realized, cannct he developed, cannot functicn and
simply cannot exist without 2 network of hospitals wilh responsibili-
ties for csupporting primary health care, promolting community health
development action, basic and centinuing education of all categories
of heallh personnel, and research."”

UNN’'s Health Services intends to continue to ‘model’ and suppert this
cencept of interdegendent health care spectrum and refuses to call clr
institutions 'bad’ according to a prevailing fashion.




HOSPITALS ANG NURBE CAHPUS ENDOMMENT FUND

Even though this concept was discussed and abandoned twe veérs age I feel
it needs to be seriously considered again.

There is no change in the prospect of UMN being relieved from the annually
increasing subsidy needs pf the four hospitals we are involved in
supporting. There is some, but limited possibility of HMB/N providing
some funds in this area, namely for Patan Hospital and Okhaldhunga. But
there remains a considerable requirement of UMN annually for Patan
Hospital, Tancen Hospital and Amp Pipal Hpospital,

The amounts required are about 25-310% of operating expenses and this is an
increasing amount., @Annually about 15% more is needed.

AMP PIFAL HOSPITAL ENDOWMENT
H5¢ 500,000 will be peeded.
At i3% per annum this will yield US$ 75,000 or Rs. {,575,000.
Re. 813,000 is required for 1986/7 subsidy, Rs. 761,500 for reinvest-
ment.

TANSEN HOSPITAL ENDOWHMENT
UB$ §,575,000 will be needed.
At 13% per annum this would yield US$ 236,250 or Rs. 4,981,250,
Re. 2,188,000 is required for 1984/7 subsidy, Rs. 2,793,250 for
reinvestoent.

PATAN HOSPITAL ENDOWMENT
US$ 2,000,000 will be needed.
At 15% per annum this would yield US$ 200,000 or Rs. 6,360,000,
This would alsc give a sum for the subsidy and a sum for reinvestment.

(fssuming Okhaldhunga Hospital eventually becomes the District Hospital
and has HMB/N subsidy.)

NURSE CAMFPUS ENDOWMENT
US$ 700,000 will be peeded.
The operating costs of Nurse Campus, UMN Frogramme, are all provided
by UMN. The Tribhuwan University, to which this Campus is
academically responsible is far fram likely to partly or fully fund
the UMN Prograese, in fact TU is insisting that all the campuses it
does fund should raise a part of their cwn revenue locally!

Totals needed LS§ 3,775,004,

Why is an endowment to he reconsidered?

In the prevailing international scene funding agencies and indeed a
proportion of UMN mesmber bodies view giving to recurring costs as
undesirable and prefer to give to ‘cosmunity based’ work or capital
investmeat. This thinking is a fashion of the times which UMN is
constantly battiing with to keep faith with ocur commitaments to serve the
people of Nepal. The fashion may swing, as such a pendulum tende to, but
in the meantime the UMN Treasurer and Administration puts a considerable
amount of time and effort into this sort of annual fund raising. I¢ we
could have & once-off fund raising effort for setting up the hospitals and
campus for the future we could put effort into other aspects of our work

thereafter.,




US$ 4,775,000 represents just over UHN's total budget requirement for one
yERY .

AMG/N has asked for assistance in csetting up a8 'revolving fund' for
nospitals, This could be UMN's ancwer io that request,

rresent HMB/N budget allocation %o hospitals is about Rc. Z4 000 per bed.
bed District Hospitals get about Fs. 600,800, 50 bed Zonal Hospitals

about Re. 1,200,000 and 100 bed Regicnal Kospitals get about

2,400,000, These are calculated op the basis of total budget to

tal against the hed numbers, checked with knowledge of allocation to

pur District Hospital {JHj,
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Rre we egual to the challenge?

deanetie Hyland, Health Zervices Secretary, August 198&,
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ECOMMENDATIONS CONTAINED IN COMMISSION ON INSTITUTIGNAL

B
ONS IN HEALTH CARE. 1979/80

This document constitutes a policy document accepted by the HSE in 1981 to
guide the HSB. In reviewing it the following issues are noted as having
been achieved or as needing continued attention.

ll

]

L7}

Purpese and Aims of the HSB

On the whole this statement remains a superh definit.on of UMN HSR's
general direction and priorities and as such continues to guide.

There is one point made by the Commission - "the concept of UMN health
services integration with HMB/N is understood as a process of
dialogue, of working alongside with each other, including a
willingness from the Mission =zide to give over control.’

he things stand at the moment and appear for the short term (S vear)
future the iniegration with HHB/N of any of UMN's present health work
seems far from likely., This comment is based on perception of HMGB
financial resources and their allocestion. It seeas that while the
Ministry of Health is still in the process of establishing & basic
miniaum service across the country, and struggling to find adeguate
resources to do this UMN should be happy to accept the role of
supplementary provider of services and the attendant opoprtunity faor
service of Jecus Christ in this area.

As to the point 'willingness to give cver control’'s this should
continue to characterize HSE's attitute and intentions in all work in
Nepal. In fact any new work involvement contemplated for HSE should
begin by relinguishing control, that is, by not assuming it at all.

As to present HSB commitments, we need to broaden our concept of
‘giving over control’ to include both to HMG/N MOH structure and their
newly added cbjective "to encourage the private sector’'. This could
mean that control be given over to either HNG/N or to a group
privately constituted.

None the less theece concepts, integration and giving over control,
should be retained as part of HSB's long term ais for health
institutions,

Agreement with HMB/M for Health 3ervices

Thic draft document has been revised repeatedly and is at present
before MOH. It proviges & framework upon which work in specific areas
can be built and negotiated by exchange of Letters of Intent with MOH.

Appropriate Care

This is an area of concern which needs continued attention. A Process
af dialogue and learning is needed. The task of defining the role and
level aof care for epach UMN institution is made mere difficult both

because of a constant change-over of UMN professional personnel in the
institutions, and because the HMG/N has yet to firmly decide on care
levels appropriate to each tier of its health services. From UMN's
experience in operating hospitals of various sizes in various settings
in Nepal UMN has much to share.




~1

- 14 -

Effort needs to be made to define the role of each of aur
institutions, keeping in mind their potential place in the context of
the naticn’'s health care system, noting cultural and cecgraphical
tincluding communications) factors as well as national and local
resopurces,

HSE should follow the Commission’s recommendation that persennel,

Bauipaent resources and drug lists for pach hospital be limited to
what is essential for providing the level of care assigned to the

hospital.

Institutional Growth

Here is a thorny question., This section in the Commissign repart
continues to he extrepely relevant to UMN's situation. The key
paragraph still applies: ‘vielding to pressure of increasing lpad by
adding staff or farilities is recegnised as only a temporary measure
and should enly be allowed to take place when it ic consistant with
the defined role of the hospital in relation to the health care systenm
QF ..... when it provides for mare efficient use of enisting
facilities,®

HB8E needs to face the meaning of the Coamission's observation ‘active
steps to limit nusbers #ay become necessary.’ This is a matter which
nust be faced and dealth with ir the near future, both for OED and
In<Patiert care.

M5B should re-emphasize the Lommission’s statement, ‘instituticnal
priorities...., must te supportive to the-p?imary Care programme,’
Fatan Hoepital is showing the way here and UMN hospitals can take note
end develop in this area, {See belaow romments on HNG/N Seventh Five
Year Plan,)

Irainina

This continues to be a priority with all UMN'= Drogrammes as note in
taken on the nation-wide short-¢all .in health maAnpower as well as
HMG/N's plan to traig communily members. HSE continues to wish to see
national staff and Christian national staf¢ taking up the cthallanges
and responsibilitips pé ieaderchia,

Financial Management

The Commission nated that HSB's financiai reports and output records
are not used for Wenagement purposes, neither are data collected in &
uniforas way. The need for uniform definitions was peinted out, Here
HSR can report progress as the Uniform Accountina end Reporting Svetew
1€ now being implesented, UMM HGR Evaluation Study vield more
definitions, planning/evaluation and resorting systesn. Using these
for msnagement, decision-making and control is still tg be learnes,

Economic Viability

The concept of services accessibility to the poor-and a cubsidy for
hospitals has heen repestedly afsirped since the Commissien,
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‘Increased subsidy can gnly be justi{iedJEhruugh increased services to
the genuinely poor. This subsidy should not hinder initiatives and

responsibility of individuals and local and national communities.®

While re-aéfirming ihe subsidy to each institution at a level
reflecting the care level and local resources and services tpo the
genuinely poor, HSE must concerr itsels with related issues,

Jo UMN institutions actually encourage or discourage the needy poor?
are the poor really able to obtain the charity they need? Are the
weli-off paying a reasonable chare of the real costs? 1Is the
institution exercising responsible stewardschip and keepine costs
Gown, or is there a tendancy to become exira vagant in relation to
personnel eamnloyed, supplies and types of drugs used, time and effort
and supplies spent on "impossible cases'?

Cost contaimpment of the actual over-all cost, ac well as of the
charges sade to patients, the difference between which is the subsidy,
centinues to need stress. &g does the systep ¢or poor to have ready
actess tno charity.

Concdusion

As HSR thinks sericusly about these satters the Commission will
centinue its catalyst role.

REVIEW OF HMG/N SEVENTH FIVE VEAR PLAN RELATED TO HEALTH AND COMMENTS FGQR

NOTE OF HSB., HEALTH.

1.

Present Primary Heaith Care services are acknowledged by HKMB +o be
negligable., UMN is right to continue to explore ways of shaping and
operating such services for mavimusm effectiveness; cultural
appropriateness, long-term financial viability, and adequacy of
Coverage and service as well as effective interlinking with other
ipvels of cars.

hdded stress could be given {0 working with comsmunities in their
setting up and managing their own health service units/proarammes,
CHL training could ke part of this, HMB is to encourage the private
sertor.,

Distribution of druge and instruments will be improved. UNN should
take part in the procesc of review af drug and equipment lists, giving
intormation érom experience.

Digtrict Hospitals will expand to function as reterral centres of
aealth posts. UMN can work hard at establishing working two-way
referral systeas between all hospitals and the primary care programmes
around them.

The production of health manpomer, specifically doctare, for HME means
stress on the production of generalists,

During discussions about most effective and econceical medical
staffing patterns for UMN hospitals it has become clear that UMN must
obtain - or produce competent broad-based generalists. Sperialists,
while atfding to the competence of any medical team through teaching
and practice, beconme a luxuary Nepal's hospitals can i1l afford at
this stage i+ they can only function within their own speciality.
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5. To develop Ayurvedic and other schools af traditicnal medicine.
Although UMN may not enter deeply into this development it would be a
very useful exercise for study to be made of Nepali cultural practices
and expectations of health practiticners and services so that UNMN's
on-going programmes can better adjust to Nepal’s cultural realities
and so that UNN's Primary Care personnel can have a clear idez how
they can relate to the traditional practitioners present in their
communities. Even though health services are in the arocess of being
establishad in Nepgal it will be a long time yet before the majority of
people in the country have adequate access to reliable care,
fiesnuhile they remain dependent upon the ancient and traditional
SErvices.

8. Expansion of services of national level hossitale. UMN takes note
that HMG/N is still in the process of making its health care glans, of
defining levels of care anc ranges of services to be pffered at
bospitals of various levels and zust carefully document experiences in
hospital management etc.....

To encourage the srivate sector,

8. The establishment of primary health care units/programmes beyond HMG/N
target of one per 'Ilaja' (5 per district! will have to be grivate,
Boards to run HSB hospitals couid end up being private.

HEALTH-RELATED

DRINKING WATER

L. Btress will be placed en small projects.

2. Operation and upkeep will be stressed.
UMN has considerable experience in this area and can find a continued
tield for meaningful ipput to and with communities.

SANITATIGN
7
. / What can UMN do for Urban sanitation and waste dieposal and to ‘clean up
"C;//Thapathali‘!!?

& ADMINISTRATION

UMN should note HMB's efforts to reform its zdministrative systen.

DECENTRALIZATION

UNN will have toc learn, understand and wark with this process, aiming to
help its effectiveness. District and Service tentres may be a potential
peint for UMN projects’ input and sugport,




HEALTH INSTITUTIONS

L. HMB still has to establish at least 321 of its hospital beds, This is
made up of 25 separate District Hospitals and the enlargement of 3
fonal and 3 Regional Hospitals.

HME plans to place a hospital of 15-25 beds in each District. Some

district centres are also Zanal Centres where Zonal dospitals of 50
beds are planned.

Some Zonal Centres are alsa Regional Centres wh
of {30 plus beds are planned,

ere Regional Hospitals

One Regional Centre is aiso capital
hospital facilities are planned.

of Nepal where extra specialist

2. HWG/N haz yet to establish 4% of iis Primary Health Care
Infrastructure. This concists of 27 new Health Fosts,

As well as this HMB has launched a training programme for panchayat

based and supported Health Morkers which aims to have ward level
workers I believe. 8o far 2,599 exist which is 6%Z of the target of
épprox. 40,300. Or i¥ ane per panchayat is taken as the target
approx. 37% only actually exist at the moment.

HME plans to place a Health Fost in each District (Ilaka) division -
maximum of nine in each District.

GENERAL PRINCIPLES TO APPLY IN WORK IN ANY NEW GEOGRAPHICAL AREA
{Adopted by HEB Oct 1984)

1. Ais to have a functioning service independent of UMN financial

(salaries) input.

2. GSupport the HMG plans for training panchayat based, supsported and

controlled health (and development) workers.

3. Bupport the new "service centres® under decentralization regulations,

Reiate with techaical input to District level plarning committees.

3. Relate to district hospital panagement board with accumulated
expertise on hospital management systens,

Rather than UMN being a provicer of service, and iarge empioyer, UHN's
roie be training, expert agvice, commitiee work, liaison and
communitcation,

Te do thie UMN invoivement could ronsist of a msuiti discipiinary teas
of Expatriates, possidbiv with Nepaii counterparts, who couid either

become staff of a "Service Centre® or remain witn UK
in other geagraphic areas.

UKN personnei possibly secondes to Dictrict Fanchayat iiine pffices)
under ‘decentraliztion’ and not to set up a UHN ‘PFroiect” as such.




HEALTH HANPOWER :

Health Manpower in most categories is going to continue to fail short of
need in tne Seventh Fian pericd. For Bxampie:
sport at the moment

ai Nurses are 43
e 843 short by 1950 (35% of needj

I
They will e &

b} ANMe are 714 short now
and will be 1,257 short in 1950 (35% of need]

€) Doctors are 138 short now
and will be 658 short in 1950 {46% pf need])

Folicy iAdopted bv HEB Oct 15587

i. The production and utilation of iocal en-the~job-trained Nurse fides.
UMN has censiderable experience in this area. e should:

&l Document our experienca.

81 Formalize and standardize the various training that are currently
aiven.

€} Fresent this information and a plan for on-going training to MOH.

2. The concept of gpartnership between existing and proposed Nursing
schools their attached Hospitale,

Such a partnership can have the twin henefit of:

aj Making student purses available 25 stafé in grossly understaffed
busy hospitals,

B} Biving the students a nore "reai-life" and potentially higher
quality of practicai experience,

8s well as having the potential to reduce the cost o+ training a
nurce,

2

Examine the teasibility of UNN Frogramme producing more graduates,

4. Emphasize and take advantage of the potential the "Sathi systen” gives
ue in the institutions for basic pursing care of patients, Nat cnly
is the presence of family merbers 3 camfort and therapy for patients,
it is alsp celturaily sg appropriate. Consultation and treatsent of

tilness in Nepal is carried out in a social setting. Let us fully

adjust to this concept as well as using it in tiges of staff shortane
and for education for self-care,
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When looking at the short fall of Doctors and the proposed staffing
patterns of various kinds of haspitals the “Health Manonwer in Nepal®” 10H
1984 pakes the following comments which UMN should take good note of in
further involvement in Patan Hospital and UMN hospitals,

al "It is rare to find more than one doctor working in the iS5 beg
hoespitals although 3 posts are sanctioned. This reality must be
accepted and attempts should be made to post Z doctors in these
hospitals.” '

B} "The number of doctore in the 100 bed hospital and €eaching hos-
pital should be reduced by 10%.° '

€1 "Some of the work presently being done by the docters like screen-
ing be done by substitutes like health assistants. This will
reduce the work load on doctors so that the hospitals caen be run
with less doctors.

If we take seriously the national short fall we could echo the IOM
publication when it observes "health institutions will have to work with
less doctors simply because there are not enough doctors.”

Policy (Adopted by HER Oct 1988)

3) UMN propose an adaptation of stafé rostering, work-sharing systenm used
in Tansen for Patan rather than expensive departmentalization and
consequentiy reduce the pressure éor higher numbers of doctors and
intreducing 2 much greater elesent of wide general asedical practice
ané reduction of specializatian tendency at Patan.

b} Step up the already well established sorting systems and using UNN's
experience in this tg propogate the practice with Nepali doctors,

€} Atteapt to attract a continuous flow of newly oraduzted “Interns” froa
I0M prograsme to Tansen as well as Fatan thus regularly filling lowsr
level posts with thece keen, well trained young people, benefiting
thee througch supervised practice and the institutiaon through their
service and the professional stisulation of having a continuous
teaching atmosphere in the institutien.

Qtservatian regarginc the prospect of early Nepalization

It is obvicus fros the foregoing that early and full nepalization in the
area of Nursing and Nedical practice is completely unrealistic although it
will firmly renpain as the long-ters objective and will be prought about as
and when feasible,
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HSB_THE WAY AHEAD 1985-90 A WORKING PAPER
NEPAL 'S SEVENTH FIVE-VEAR PLAN 1585-9¢

Reaslizing the gravity of the nation’'s problem the just concluded Sixth
Five-Year (plan 19B0-85) specified the fulfilment of basic needs of Fhe
EOMACH %8k as one amono three basic abiectives. The other two wers to

increase production at a faster rate and to create more productive
espiovment opportunities,

Hinimum basic needs are identified as:

« Food graip

Clothing

» Fuel wood

. bUrinking water

« Primary Health Care

6. Primarv and skill-based education
7. Minimum rural transport facilities

LA

Rising Nepal, duly 18, 1985 cosments that until these basic needs are pet
the country’s abundant labour force or human resource cannot be expected
to be used as means as well as ende of develooment efforts.

The Seventh Plan (19835-90) has also emphasized the need tc continue the
same objectives.

Allocation of development rescurces are according to the focllowing
ariorities:

I, Agriculture, irrigation and farestry  34,3%

2, Social Services Z9.8Y%
3. Industry, mining and electricity {21.8%)
4. Transgortation and commpunication (14,4%)

in_the Health and hesith reiated sector - the Seventh Five=¥ear Flan
emgnasized certain aspects of Health Services development,

t. HEALTH

2) Stress is still opn Pripary Health Care activities with the invalve-
peni of popular participation and enphasis on preventive aspectc,
The ration between health posts and population is preseatiy
1:19,510. Viewed from the eangle of services needing to be
delivered, their number ie piteously low, not to say nealigible,
There is a great need to sultiply their number and appreciably
improve the guality of services made available through then.

The effarts of the Health Workers will be supplemented by
ward-level health volunteers with widered scope of activities.
Distribution of drugs and instruments will he improved, District
Hospitale will expand to function as referral centres of health
posts. Their standards will be uperaded and management improved.

b) Health Manpower training will supply as auch of lower and medium-
level manpower as possible from within Nepal, Training for higher
level health manpower will etress the productien of gseneralists.
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Family Flanning and Maternity Child Health

To develop Ayuryedic and other schogls of traditioral medicines.

The Ayurvedic systen will be expanded as an integral part of the
basic health services. Homeopathy and naturopathy will be
gradually developed along scientific lines.

Expansion of services of natipnal-level! hospitals,

Studies on the development and expansion of sub-specialties in the
national level hospitals after completion will be gradually pressed
into service.

1o _sncourage the private sactor in the daevelopaent eof health
servicee, provided that it is not in conflict with the olanned
goals, i

DRINKING MATER

al Priority will be civen to augment the eﬁpply of potable water. cne
of the basic minisuz needs.

b) Deep wells and spall drinking water oroiecis, ipplemsntakle in
villages by locally available skills, will be erphasized.

cl Long ters plan for peramanent supply of drinking water in urban
BFE&S5.

d} Eroper cperation and upkeep of alreadv coampissioned arojects wiil
be stressed.

SANITATION

3l Sewage and waste disposal orogrammes will be introduced in
prominent urban areass.

bl Tewn panchayate will be reguired to cystematically and regularly

clean urban aress, provide toilets etc. and launch educaticnal
programmes.

SOCTAL WELFARE

ai

Frogramme implementation will be in inter-sectcral coordination
pasis.
B} Non-governmental sectors tc bhe ipvolved to a grpat sxtent.

Some working pelicies of the Seventh Plan are aof interest,

5.

Levelopeent ddministration will be resormed and improved, This will
touch on development of expertise, job classification. definition of
job descriptions, setting out of responsibility delegation, discipline
powers, personnel ppol creation, balance of pay scale increases and
consumer price inden, reform process for awarding contracts etc,
public works code, ensure competent mobilization of resources, monitor
economic policies, centralize training responsibilities, computerize
esplovee dossiers,
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Uecentralization

k3

It has been the practice to include the panchayat as a separate sector
in the national plan, under which arrangement local developsent and
construction works have been undertaken, But for some time now the
mobilization of local resources has dwindled to & trickle and a trend
surfaced whereby onlv that which can he done with the allocation of
government arants was undertaken.

Decentralizaticn has been introduced to revitalize the pobilizakion of

iocal resources and the identification of lascal nesds and the
utilization of local leadership anc institutional set-up.

8) Integrated District Plans. Every panchavat will draw up ite own

pericdic plan, which will be integrated and coordinated at district
level., District plans include:

I Projects to be implesented with district, town or village
resaurces
I1 Projects isplemented with HMG grante
I1T Projects specified by HHG

b) fBuidelines far drawing up plans, These principles appliy:
I Preference to simple, iess castly projects benefiting a larger

nuaber of people
IT Priority t5 increace o+ proeduction and relisving unesclioyment

First prierity, = small irrigation schemes
- land conservation
= tree planting
~ coettage industries using local
sateriale foar patural tonsumptiaon,
trancported by existing facilities,

Second priority, drinking water supply systeps

- Suspension bridges

= tulverts, tracke

- toilets and sewage

= tenstruction of schools and libraries

= construction of Shaiha ehops, panchayat
buildings,

TII Base an loecallv _availahle skill, ra3aw materials NS gaintenance
Comperence. .
IV Resource base will be labour and donaticps af local ‘paople,
panchavat taxes otc, with HMG gracts assistance,
V Accarding to oroevisions of lecentralizetion Act and Rules,

Central cooperatiaon and involvesent will in general be forthcoming gniy in

case of arojects hevoupd the neaes of the igcaj Feopis,

Footnate: \

hbove sumsarized fros Rieing Nepal articies g
"Seveath Plan in Perepective, Restressing fas
‘Development Prigritipe nf the Seventh Plag®
and Health Inicrmation Bulletin Vel., 2 we. | 1954 MOH. HMS,

uly i8th and Z2nd 1983
ic Needs” and




LONG_TERM PLAN POLICIES, PARAMETERS AND GEMERAL DIRECTION FOR

HEALTH SERVICES #5 A WHGLE AND FOR EACH PRESENT AND PROFPOSED PROGRAMKE

1987 - 1991

RECOMMENDATIONS (Adopted by HSB Oct 1986)

i. The purposes of UMN set ocut in the Constitution and the Purposes and
fims of Health Bervices Beard are re-affireed, noting, that HMB/N
structures now heve broadened in cencept to include “encouraaement cf
the private sector’.

2. The Report on Institutional Implicaticns for Health Care is recoonised
28 being of continued use §or stipulation of thought and a reminder of

issues and principles that UHMN HBE has zdopted previcusly.

3. The present golicy of cperating primary nealth work of a comprehensive
nature, vsing [ME/N definitions as & reference, is re-affiraed.

4, The vrecent aims summarised below are re-g+firmed:

@t That thrpugh HEBE involvement communities take up increasing
responsibiiity for their own heaith {this can be understood to be
Biiriid below),

b} That HSE support the efforts of HMB/N to establiish viable health
care system networks, with fpcue on the follewing aspects of these
networks:

il Viilage and family level teaching and training of Compunity
Health Leader-type community ‘volunteers'.

ii} Sepport of establishment of community based simple health
care.

iiil) Support of HMG/N Health Fasts by teaching, encouragement etc.

iyv) Gupport of HMEB/N's Primary Health Care - Hospital Referral
systep conceot by modelling the same in relation to UNN
hospitals and their loesl communities.

vl Bupport of HMG/N'c efforte to establish different levels of
hospitals by providing feedback of UMN experience and learning
in relaticn toc operating hospitals approximately equivalent to
HMG/N District, Zonal and Regional Hospitais.

il Support Nepzl!’'s efforts to train compeient profescicnal technical
personnel for manning the health care svetea networks by:

i} Contineing nursing educaticn invoivement.

i1l Continuing secondment of pupert experienced expatriate stafé
te Institute of Medicine and Ministry of Health for
participatien in various aspects of heaith manpower training
and development.

i1i) Coptinuing to provide clipical training opportunities to
students in UMN-run programmes, and increasing the scope of
this invelvement if possible,

ivl Continuing to encourage employed staff to develop their skills
and competency through on-going education in UMN programmes
and provision of scholarships for further relevant training
elsewhere. :

d) To provide a seans for secondment of expert, experisnced expatriate
staff to cther aspects of health and health-related work in Nepal.

d) To continue to provide good guality, rempassicnate service in
UMN-run hospitals and programmes. (See each programme for further
detaile.}
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The fundamental commitment to "Nepalization" is re-aifirmed, realizing
that this is 2 compiex concept, related both to individual Nepali
development for leadership at various levels, planning and ecanagement
structures and procescses and also to considerstion of the future
continued operation of programmes and institutions, and therefore nmust
be assumed in 21l deliberations about the future of existing and new
work of HEB.

al That HER comsits itsels to limite of size as a whole, in the
context of a viakle size for UMN, and to ceilings for size at each
project/programme location.

b} That HSE commits itsels to the establishment of and adherance to
other agreed parameters {to the extent that these are within UMN's
control}, and general direction of each of HEB's present
grogrampme/institutions,

HSB afdéirms its commitment to persuing the sbiaining of written
aareemgntipermission related tn all present work of HSE,

ABB affirms its commitment to only launching nes work when we are
satisfied we have sufficient permission and pre-determined conditisons
for involvement have been set,

HBK recognises the persistent diéficulties encountersd in estzblishing
and running Aulti-disciplinary programmes; and the absence of HME/N
perpisesion to operate such programaes.

HSE now commits itsels - for the present tise - to continve its
malti-disciplined ("coordinated”] programmes with a less bropad focus
Gased on:

- "health and health-related” componsnts (as understood by HHMG/N
Ministry of Health plans);

- the facts of HMB/M organizatipnal structures; and

- eristing permissions for KSE wark.

HOR commits itself to a serious expioration of how existing and future
expatriate personnel and HSE programses can relate to new HME/N
erganizational structures at District and intra-district leveie,

a8} HOM re-afiirms Lhe adoption of *Uniform Recording and Repoerting
Buide" for UMN-related hospitals and tg revising these after
consultation with HKEG,

w
—

HSE ie commpitted to produce a set of reporting indicators for CHPs.

Rok adopts the Evaluatian studv's Flanning/Reporting standard
definitions,

cepts “fOver Thirtv® as 2 stimulation to bold and purposeful
ing for future HSE work.

effirms the ultimate ain for present and future service-delivery
pects ot HSR programmes is their continuation as far as poscsihble
rree from vilnerability to 2 precipated withdrawal of UMM perzonnal,
menageoent and/or finence, {("“Service-delivery” is understood to be
Heepital, Health Post, Forest Nurseries etc. for example. ]




HAJOR PROPOSALS

{, Hospitals i{and Cempus) Endowment Fund

Amp Pipal US$ 500,000

Tansen uss {,575,000 .
Campus gss 700,000
Fatan US$ 2.000,000
Total Uss 4,775,000

(Figures need recalculation at time of implementation.)

Z. That the attached summaryv be adopted as the expatriate personnel
limite for HEE as 2 whole, and for each programme location and new
involvement.

3. Accompanying the comaitment to fix limits on size for existing
programmes it is proposed that small teams be set aside ‘to alan and
implement the opening of new involvesent in up to 4 new areas where
cpportunity and invitation is offering. These are Jajarkot, Jumla, .
Lamjung and anmother, {The principles set gut above will be basic to
any new work.)
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FPARANETERS AND GENERAL DIRECTION FOR GDRKHA PROJECT

Continue the hospital and community programmes with special attention to
the following:

1.

2.

Developing a closer cocperation and mutual support between the two.

Retaining the present number of hospital staff, of 84 and fiwing 10-i4
in addition, as the number to be engaged in commupitv-related work.

Fiwing the geographical area of activity of the Froiect as & hours
walk radius from the hospital to the west, north and 2ast, but nat
souih, with additional linked involvement up to 1 day walk distance in
an unserved areas.

Type of community activity will include primarv health care support,
CHU training and follow-up, NFE and health education., support of the
establishment of locally owned ard cperated heslth care, two-way
rererral relationship to hospital, follow up of water projects.
Further agricuiture and water involvement will be by ‘networking’', rot
execution.

Hospital services will continue at present levels.

Mode of operation in community will be motivational as a pricrity,
with some hospital-based cutreach services.

Project duration is uncertain, but criteria for ultimate withdrawal of
UMN ¢rom Gorkha area will be drawn up after serious consideration.

The hospital will offer to train interns and generalists, end will
seek to employ 1-2 local Kepali doctors.

Exploring ways of relating more effectively with the District Centre.

Fress for electricity supplyv,

Expatriate nusbers will rest at 7-8 for hospital, 4-5 for cosmunity,
total 1(-13 for Gorkha Proisct.
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PREAMETERS AND GENERAL DIRECTION FOR OKHALDHUNGS PROJECT

Continue hospital and community work with special attention to the
following:

1. Continue to stress the strong link and cocperative relationship
between the hospital and community work.

2. Continue hospital at present level, but establish a more regular
limited surgical service, 2llowing increased level of staff as
reguired for surgical service increase.

3. Be ready to cooperate fully with HMB/N and District Panchayat when
HMB/N moves on the establishment of the District Hospital, being ready
to adjust staffing levels and willing to bear the cost of modification
of the present plant or re-building on another site.

4. To close down present dispensary upon the establishment of the
District Hospital, if another site is chosen. .

5. Meanwhile to strengthen the support of HMG/N PHC through training and
encourageaesnt.

6. Continue to work in close liaison and cooperation with the District
Panchayat.

7. Geographical area for Okhaldhunga Project, the present 14 panchavats
touched by CHP, all HMG/N health posts freos time to time.

8. Mode of operation, motivational! in relation to the community worker
training and support of estahlishpent of locally owned health care.

9. Type of community activity will include primary health care support,
CHL training and follow-up, NFE and health education, support of the
establishaent of locally cwned and operated health care, tuwo-way
referral relationship to hospital, follow up of water proiects, 2
agriculture and forestry. .

10. Hospital staff numbers will remain at the present level of 24 and for
compunity work will be 10-14, {See No. 2 above.)

11, Expatriates in hospital up to & and for community 4-5, total 10-1f for
Okhaldhunga Project,
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FARAMETERS AND SENERAL DIRECTION FOR PALPA PROJECT

Continue the hospital and community programme with special attention to
the following:

.

+ himsing for the establishpent of one health unit, based at the
hospital, under an independent management body. {This means a
tombination of CHF and Hespital.) :

Z. Have the unit responsible for supporting primary health care,
promoting community healih developaent action, basic and continuing
education of all categories of health perzonnel, and research.

3. MWithin the hospital teke strong administrative control measures, and
sttention will he paid to improving the quality of care offered.

4, Withip the community continue support of HMG/N FHC as well as
cammunity based training etc. with serious consideration given te a
reduced number of components,

™

Recogniticn of the fact that Tansen Aospital serves as a secondary and
tertiary referral hospital for a wide area of western Nepal, develep
services accordinoly,

6. RAfter the ectablishment of a management body, willing to be involved
in explaring the need of expansion and consider Being invelved in its
implication.

/. Geographical area for community cuitreach, Palpa District, with visits
to all HMB/N health posisz for support, expioring possible limited
iinks with Thamgas Hospital and establishing strong cooperative links
with Butwal Hospital and Falpa Hospital,

B. Explore the possibility o+ establichment of a separate 7B service in
Bhairawa or Rutwal.

Y. Heode af operation, aotivational as fur ac poesible for comaunitv work,
with some hospital based outreach service delivery.

10, Fixing the noepital staéé numbers at about the present
Board is establishead.

s

88 until a

1i. Community-related stasé to be 10-20.

12. Duration of proiect is uncertain because the sstablishment of a board
is outside UMN's control.

t3. Expatriate numbers fixed for Hospital, up to 20, community-related 4-5
and Project 2-3, total 26-28, for Falpa Project.
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FARAMETERS AND GENERAL DIRECTIGN FGR UMN WSE INVOLVEMENT IN PATAN HOSFITAL

{. Continue active encouragement of establishment of good quality general
cervices, with attention being paid to cost containment and reduction
1¥ possible, rationalizing of medical staffing, fixing of care levels
etc.

Z. Contipue active involvement through secondment of key professional and
eiperienced personnel, negotiating a reduction of the nusbers aver the
next five years,

3. Attempt to establish assured funding for subsidy (¢ree carel.

4, Affire policy of no UMN funding for further expansion of Patan

Hospital.




Note is taken bsf the words of the Director, "Me have been trying to
handover to HHE for years. HNot enly has this not happened, but the
reverse has happened, wne have takem over more HNG HFel!',

COHP will continue, feying special attention to the following:

iy

i

Focue of work will be shifted from the valley to the hilly area of
Lalitptr over the next Z-4 years. MNating that there are special
programmes in the valley ‘which will need individual study, decision
and safeguarding.

The UMN-operated Health Posts in the valley which according to HMEB
plane must become ‘static clinics® will be handed over one by one to
local responsibility within the next 4 vears.

The UNN-operated Health Posts in the hills, which come within HMG
ailocation will continue to operated by UMN, but serious attention
will bBe paid to work out with the District Panchavat, which is now
responsible for all PHC ip the District, a gradual reduction of UMN
responsibility for thea.

In recsponce te Dietrict Panchavat and pfficials pressing invitaticon
for UMM to {ake ever totallv the runninoc of Gotikhel Health Post, CDHP
with HES will draw up carefully defined areas in which support will be
offered, and these will include the subseguent reduction of Asranag
Health Post to be 'static clinic”.

Yillagerward-based health workers will he trained in cooceeration with
the local communities,

Stats numbers for the health aspects of CDHP will be reduced from the
prese tc 50 by the end of five years,

mbe
sent 1290

M m

The development aspect of CDHP will reduce the number of components
gradually, paying more particular attention to private forest work,
agricuiture, food technology, income generation and non-formal
education related to these.

Forest work will contipue in the present & panchayats only for the
next 3I-4 veare, when it is estimated it will reach 2 forest managesent
stage, at which time staff will be reduced from B to 3 and work
continue for anather 4-5 vears.

Consideration will be given to openine similar werk in a small pumber
oi new panchayats in I vears tiae, 1989,

Agriculture, precent copmitments to working in 5 panchayate will be
finished within 3-4 vears,

Water, the Z-§5 staf+
panchavats. There ar
following which 1.8 ¢

ar

re tinishing the water system programses for S

&
e Z more years work in Z adjacent panchayats,
tafs would move to incose generation, leaving |

staff to supervise maintenance of all water systems, and eventually
hand over completely to local management. Consideration will he given
to requesis for assistance for smail scale irrigation systess.
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NFE, the present prograsme in Pyutar will finish in 2 years, after
which the same approach can be used in other panchayats, saintaining
present staffing levels of 3 Nepali and 2 Expatriates.

- Motivation and assistance for food technology and small income

generating activities will continue. They will rely on technical
advice from RDC.

Staff ausbers for development will be reduced from the present 38 to
between 20 and 26 in five years. All except specially significant
aspects of the development work in Lalitpur will be $inished by 1991,
about ten years from the beginning of CDAP.

Expatriate nusbers will be reduced to 6-7 by 1991,

Develapment activities will be confined to those panchayats presently
committed to.
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The present teaching programme will continue in the Nir Bhawan. In
light of a chronic shortage of nurses nation-wide HSB considers it
justiflable teo propose that the facilities be espanded te accommodate
classes of 40, an addition of 1 on the present intake size.

In order to carry out this aim a2 new building for the classrcoms may
be needed.

5

oy

taff numbers will need to increase +rom the present 40 to about 45,
Expatriate input will he kept at the present levels of 4-5,

Every effort will be made to have the UMN Frogranme established ac a
ceparate Campus under I0M, and to secure future funding.

Every encouragement should be given to opportunities to expand UMN's
training of nurses.
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EXPATRIATE PERSONNEL LINITS FOR MS3 AS A  WNOLE AND EACH PROJECT
A SUMMARY
To be reached by 1990 at the latest
4139.¢
H3E as a whole below [10 posts, {present 13%)
Gorkns Prajoct
Hoggital 7-8 : (present &)
Community 4-5, total 11-13 {present 9 & 19)
Okhaldhunga Project
Hospital up to & ipresent 4]
Lommunity 4-5, total 10-i{ {preseat 5 & 9)
Palps Project
Hospital up to 29 ipresent 17}
Coamunity 4-5 lpresent 7)
Project 2-3, totai 74-28B {present 2ZE)
COHF, totai 4-7 {oresent 12)
Rurse Campus, totai 4-5 {same as present)
RSl fsupport with HO &), total 4
Wew licrk, approximately. 14
;SEESHdMEBtE‘ variable 14
special Frogrammes, total S
Falan Hospital, a reducticn to be negotiated ipresent 31}
ANALYSIS OF ABOVE:
Hospitals 44-44 approx. ioresent 40}
Conmunity 30-41 ipresent 29)
Secondment 14 variahle ipresent 14 approx.]
Admin/Support 4 (concern expressed that this {preseat {7)
figure may be toc low)
Rlso adopted at HSR Get 1586
L. Beperal principles to apply in work in any new
geographical areas p. 16 Backaground Faper
2. Policy relating to nursing shortage p. 17 Background Paper

3. Policy relating to doctor shortage p. 18 Background Faper
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October 1, 1986

Executive Committee Members
UMN Board Members

UMN MANAGEMENT STUDY

A copy of a report arising out of the study conducted by Russ and Marge
Liechty is attached for your concideration. A number of recommendations
are submitted for discussion and action in the coming Executive Committee
and UMN Board Meeting,

Once changes are approved, then it will be necessary to turn our attention
to the second and equally important phase, namely implementation. Just as
in the first phase, it is recommended that the Management Consultant be
accountable to the Executive Director (as the client) for carrying out the
implementation in cooperation with the Treasurer, Functional Secretaries
and Project Directors.

We will continue to look at other aspects of the Liechty Report and to
Tecommend progressively changes to improve the effectiveness of UMN,

G. D. Gugeri.
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UMN MAMAGEMENT 3TULY

Brief Introduction

The study compiied by Russel and Narge Liechty has provided a sound basis
fur iooking at aspecte of UMN's manner of working that warrant attention.
@nsiysas of the interviews was comspleted in May, but computer processing
¢f tne more significant parts of the 120 Questiohnaire topice was not
completed wntil August,

Singe that time we have been meeting as a small group, st Functional

Sulsétaries and Assist., Functional Secretaries levei, to work through the

%

tations of some of the results of the Study, and to consider other
enservVations on UMN's manner of working that seem to be relevaent. This
pepurt arises put of these meetings.

AW
A

}

geals only with pari of the overall scene in UNN, and only with part of
¢ Liechty Stuoy - the more importent issues where the initiative seems
£t taken 2t a centrai level.

I s = e

[~ S S S

§ deliberate attempt has been made to keep the discussion brief. Ferhaps
we nave gone topp far in this respect, and omitted helpful background. I
this 15 s, mwe would be pieased to elaborates further.

1

The main thrusts of our thinking is being passed on lo Project Staff,
through the Project Directors, so that they may stipulate thinking within
the Projects.

Fuseel and Harjorie Liechiy are to be commended not only on the depth- and
ntent pf the report, but aisc on the way they went about their work.
They provided a “listening ear ' and wise counsel to smany of our
expatriates in the course of their visits.

-4 £

They were not atle, as hopes, io interview senior Nepali staff due to the

lack of a suitable Hepali interviewer who feit comfortable with such a
ensitive task, The study, therefore, reflects the views of our Board
spointees,

m

a

The writer wishes io acknowledge the pleasure of being part of the small
work group invoived in the discussions and recossendations. A gpirit ot
cpenness, urderstanding and godliness came across, which promises well for
the future,  Alsp, he is grateful for the excellent secretarial help.

Gragne Sugeri

Maragement Consuitant,

Septester 7, 1985,




SUMMARY UMN MANAGEMENT STUDY

The discussion begins by looking at UNN's growth and expansion, together
with significant reiationships in the Nepali Setting, and recommends that
| the overall work should resain coordinated in & single body. Its size
everzil, and in indivioual lecations, should be gontroiled, and increased
attentiop should be given to our relationships with HNE and with the * ;
Nepali Church. :

7 jnitiatives in seconding personnel and in investigaling new areas of works
*J%j s 8 mo;gﬂgway from integrated projects: and an exapination of the “I
M possibiiity of changing the nature of some of our institutions. T ?3(, awld

1t recommends flexibility in the way we work in specific locations; new
o3

It recoppends thal the present Functional Boards and the Integrated ¢, L. %gu
Development Committee becoame Tecﬁgigglﬁﬁrn%esginnal fAdvispry Bpdies and t;v.kﬁ

that the iniernsl managing of UMN, particularly the planning and wiw:
contrpiling functions become the accountabiiity of the Functional .u&r'a'kﬂ il
Secretaries, who will coerdinate these activities through the Coordinating -z.'

Commitiee. The alterpatives are tc create a single, integrated Board in
addition to the Coordinating Committee, or to create a plapning function
that would have input ints the existing Functiocnal Boards and integrated
Development Committee. These iatter routes are ngtl preferred. No change
ig envisaged in the functional streams within UMN spart fros noting the
potential to split Economc ﬂgiziopmeni into Industriai and Rural

) - 5 s r - - . & ; b ‘s A -\"'_",
functions, and a division of responsibilities wiifiin Health Services.
— e ————

e

it recommends clearly discgrnible tasks at each level within the
Organization, with the esphasis on delggation within agresd guidelines,

It questions the heavy reliance on pverlapping committees. Changes are
recommended in present practices within the Exscutive Committee, Finance
Committge, and UMN Bpard, notably rutting the volume of repetitive cetzii,
sp that attention can be given to isportant issues.

EECL 1t encourapes the Eze:utigghgggm:%tee to become 2 managing baard ang meet
rore freguently, or to set ouidelines and directives, and thep delegate %o,
the Executive Di nd members of the Coordinating Cosmittee who seet .
I sontniy and are in & positicn o take the action necessary between

Executive Ceoapittee sgetings.
g

It encourages the delegation of auihorilty o projects sc that they may get

¥ pr with their tasks within agreed guidelines.

? Surprisingly few chances to the present UNN Bye-Laws are neeced to
implement the above recomsendations, The general intent is aiready there,
» ceemingiy.

The discussion ends by looking at the critical factor of Project Jirector
turpaver, it reflects on associated recruitrent needs and desirable
manageapnt siyles.




UMN MANABEMENT 57U

Mature of {roanization

scommend that we do not allow pressure from workloads to turn UMN into 2
funglomerate Bhristian Aid Drganization; that we concentraie on those
tasks that we can do nels, in iocations bf most significaence, as paril of

the total church. T aeandg! ) (Zep.

CAD Z

Exacetive Committee Action: Confiram {or amend) this guiue;ine.\/

Selatigpship with the Church

Recommend that we increase attention to the area pf copperstion and Kovbet-
understanding with the MNepali churches, sc that the perceived dichotony /._2_.
between good works (carried out by UMW) and the church’s other activities f

i
5

s removed, and we each see purseives working as a felicwship whilst so—t<
emaining organizationally separate.

= = e ol Tk T
secutive Committee Action: Cenfirn {or amend) this emphasis. ns &

—

.

Belstionsnip with Sovernment
Recommend that we concentrate on obtaining Agreemente for oar work, and
grercise resiraint in placing workers where there is no proper Agreement,
in oroer Lo avoid the growing potential for a backlash at local or central
HHG levels,

v

Executive Committer Actions Confirs tor zemend) this emphasis.

Browth and Expansion
tingie missign ve“sus_a'ﬂx-z'5=1in= Aecommend that UMN remain gne o

#istion argenization rather than spiit inlo three or tour § RIiNi-missions
under the UMN umbreila. v

Executive Committee Action: Agree this deciciony or give guidance on
alternative.
ZLo Ptql Y60 preeple.

Siz= gi UMM, FRecvomsend that the number of expatriatss be held atl :QJa

preseEi_igxgliﬂg:_gggigigfﬁii=Fﬁ‘lv as opportunities permit. (Ssn-ﬂ'b)
.a*

Exerutive Copmittee Action: Agree this decicion, or give guldance on KlomquQAA
alternatives,

Tvopes of work., Nem Institut:cns/Projects, Recommend that no new mediuve
por large scale institutions or projects ce compenced unless we are abie (o
hand overyan existing institution or complete an existing project. o
—— -

+14 B ¥ - ' . . /
secutave\Copnitiee Action: Agree {or amend) this decisian, (fﬁ? ;&nn(_

W W
ot Qi) Leooed~ 19) “er pet
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Controlling the esize of existing institutions/Preojects.

Aecsmmend that the size of institutions/projects be controlied by setting:

7 i) the desired sumber of expatriates, particularly in reiation to the

. ipcal community and the local church,
21 the number and nature ot activities undertaken.
1) the geographical cpread of activitiegs.
Institutions Or:ﬂ:DjECts shouid not expand sclely on the basis of nead.
) plscbd - v el :
Executive Committee Action: Agree/Disagree in principie. Do you neec

U—'—?—"‘ﬂ- ﬂther’cnntrol parapeters? “fevinc h;,,_‘(;\ﬁ_u_ 4 T Lo ot oOypouadl

Prpjects and
oniv where the

Teams Recommenc that we =gt
scope of the work warrants this.

up a forsmal prajact
Pthprwise we should use

tpans of up to
Simpie, cirect

five or sin

gests with a team leader.

£.G.

structure

Surihet.

—_—s.

sdminietration.

-/%xecuiive committee Acltion:

flexibhility.
ikt
K
7
¢

Agree iDisagree) to deiegate this

New iocafions Recommens that mwe explore the nossibility of teking up
wnrk in two or three new areas of rural Nepal, using srall teams of up to
fiye or six people, ﬂ}jpi spcondet, —> kel & ( Fhgperhd a7

e =T Z
Evecutive Cosmittee fction: Agree {(Disagree! the decision,
guidance on the latitude we may have in compencing work.

and give

Enisting Lecations UMN has become largely a city/iouwn hased
erganization located irn Kathmandu, Pokhara, Tansen anc gutwal, BRecozment

i : . B
that we logk for ways to cpduce this conceatrakion, andiwhere thic 1S not

ol

\_...'_.-—-"'"-_ » .
possible, to aprgad out within these centres.

S , | . :
Evecutive Committee Action: Approve lor apend) this proposal.

ceconding experienced peocple :
cpdet tetweern our
experience, and cecondrents

that we mpove to
4 balance it

n
can gQain

Secondmants Recpanend
where suitable openings arise.
iretitution project work where peozle
where they will need it.

/Exe:utive Committee Action: Agree iDisagreel this girection. ’
a = g
> \f 3 3ector Approach Recsmamang that we suve to @ sing:s gectaor ¢
‘? approach, based on the thrust os thqxi reement for a particuisr ares,

rather than attespt to pursue an =R%3 < appreach to project
achivities, A seall nusber of allied sctivities can be attached to the
main activaty iby secondment to the project) if desired. Plan activities

geguentially rather than attesmpt many at once. ﬂFa'] = (‘*ﬁkLm&

Agree (Disagree] this direction,

149
W
T iid

o 4
39{} -;f Chenging the nature of existing Institutigns Recomsend Lhat we g

Enecutive Coapitiee fctions

~ §f % Jcnntinue to investigate the pros znd cons of establishing hpards flike
% 5"{j patan) for hospitals. The industr:ial side aiready has its Conpanies - ¢
Q: 'f when should we let o Company ao?
& o
> " Enecutive Comsittee Adction: MWe actien required {already agreed}.

-4 -
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Flanning HRecommend thet coordipated, cemtral planning' be brought togetner
at the focrdinating Comeittee level wilhin wwiN, rather then be spread zﬁ&h}wu?agi7
across three Functional Koards and the Integreted Development Committee.

Recomnsend thal pyerall parameters op planning should be given to prejects

within which their annual pians are pade. Recommendations on asdiuas and

longterm plans received from the projecis Up be asceszced and integrated at

the LC level 4or submission to the Executive Comsittee for approval and

fpadback. Anaual niant to be mggligiﬁd'Father than deai! milh in d&if;i.4“541

{

1T

i

Typcutive Committee Action: Recoseend this course of action to the UNN  z ., o
Baard, O instruct us to espiore ways of making the existing stracture P 0
work, Or instruct us to iook at other alternatives. If so, which? Prsng wp WE
vt @] e & ethis erplrauh A—W"——pﬁ'v\i ‘ bean>
Managing Recomaend that we do ast attempt® o marage the oroganization
internally by series of inter-related committees and internal bopards that
mest only twice a year. ' ec
Aecomsend that the Coordinating Coms:itee shouid be accountable for .
internal managing and coordinating function, drawing on participation of *cSlal adend
zach Prnjeqﬁtgggder for their particulaer preject/activitv. Funclional
Secretaries {Divertors?) to be the links with the Froiects through the _.:,Tp--wh-'&,
Project Director. !
Recommend that the eristipng Functional Boards be turned into x A et |
Ezgjggsjenal!tachnical advisory bodies® Their input on specific
tepics/problems to oe taken intc account when drawing up piane,
Recommend that there be direct reporting relationships from Lbe
Executive_ﬁiregt%; to Functional Secretaries tp Project Directors; thatl
be iimites to a maxiwum of six to eight pecpie; and that

i
the

* Jrecleay

v 2
epans nf CoPtrOl
those peopie should be of a comparable level cenerally.

st BE2ALIER 12 S

Egpculive Commitier Acticon: Ac §

: for Flanning, above.

[

Recommend that the size of cpapitieess be sirictly controlied for useful

working, perheps up ip eight tp 10 pecple for wide-ranging cosmittees, " 1
lose 4or others. Project seetings should be an isportant part of our LS J
atlivities., ' :‘ :

Evecutive Coapittee fction:  Bopprove {or amend) this direction. A 1 ¥

YR
Besgrapghical or Functional Control Recosgend that we retai sunctionai ol ftu l. 1
}‘:i . T
4

controp: of UMN becauce of the cospisxity of our work, and because A
Kathmardu ic the preferred communication centre in Nepal., Leogal area : R, 1
Project Direpctors / Team Leaders should be retained for local v o
coprdination, 1“,////u .
Executive Committee Action: Hu action resded,
There ic scope to drop Economic Development and to create Industrial o
o e 3. T PR AT T ——
-
e
« |
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i

gevelcpment and Rural Daveiogﬂggt in their own rights., #iso, there is
scope Lo spiit Health Services into line and staff functipns, with the
further possibility of having 3 sub-division of line responsibilities
into, say, Valley Projects.and Gutside Yalley Projects. Hoves in these
directions will be dependent upon suitable staff becoming available.

i esD.
Executive Committee Action: Delegate authority tn(?mplemknt these
propesals when apprepriate. !

Ciearly discernible and different tasks at esch jevel in the Ordganization
Reccamend that the deiailed plans ¥or individual projects not be taken up
at all levels in the organization, i.e. Froject, Functional Board,
Executive Committee and UMN Board, as at present. Rather, it is
reconnended that:

- Bypjects he made responsible for drawing up and implementing anpuzl
plans, within the agreed guidelines.(d 2

- The CC level be responsibie for initiating and roerdinating the UMN-wide
slanning, as recommended above, ang for carrying put under the Executive
Director, the day to day sanaging af the work through the Functional
Gecretaries and Froject Directors / Teem Leadgrs

- The Executive Committee to be the sanaging ®¥ard of UMN, responsible for
directing the Executive Director and receiving froa him recommendations on
policy, longters plans for assessament and approval/redirecticn, reports on
progress achigved, financial matters f{ane requests for personnel
approvalsi. . WG et e

- The UMM Board fulfill the role of ‘guardians’ anc gheceboiders’ of UNR,
piecting the Executive Cosmittee and appointing the Executyve Director t
panage UNN between Boars Meetings, settinug down quideiines 1in the form of
a Constitution and Bye-Laws, receiving suesary reporic on progress,

pnsuring proper financial audiling, and acsherence tp the Aims and Furpuses
of UMN, Nfﬁﬂﬁégfha¢r right to change the fiss and Purposes of UMN should
they +cel sc ied. The Executive Coasittee is responsible for attespling
to aeet these GSims and Furposes. o7

Evecutive Cossittee Action: Pecoamend this course of action to the Roard.
ir advise on ways and alternatives of making the puisting structure work
npre effectively.

ihe Executive Comgittee Recommend that the Executiye Conpittee meetl
three to four tises a year in orcder to be able to act as the “managing
podd” of UNN. The less often it meets, the sore it sust delegate to the
Exccutive Director and Coordinating Committee which, because 1t meets
sonthly, is better placed to get on with the job.

Executive Committee Action: Recommend to BMN Board, or agree alternative

course of actieon,
Roconmend that tepure on the Eyxecutive Committes be increased from three
to four years.

Eupcative Coemittee #cticn: FRecosmend to UMK Board {or amend or rejectl.

teconmend that the internal UMN sesbers on the Executive Cogpittes be
recuced to the Executive Director, Executive Director’s fgssistanty the
Treasurer. ¥ Functional Secretaries and Board Appointee representatives 1o

Tunﬂwwkéunt*ua
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te co-opted ser their arsas of responsibiiity or concern only. u/,

Exnecutive Committee Action: HMake recosmendations to UNN Board for anend
or reject), - gt o ADIUNEGTTRMWOR o runze (&0l M;[}.A—xp@o-lwr‘-"‘“

The Finsnce Dompittes  Recommend that Finance Commpittee Meetings continue
to precede the Executive Cospittees that tenure of membership be increased
fraom 3 - & years; and that :nternzi UMN pfficers be restricted te the
Evecutive Director and Treasurer, Funciional Secretaries to be co-opted o7
for their area pf responsibility or cencern only.

typcutive Committee 8ction: Make reconsendations to UMN Beard £9£—4a33;/
gr reiectl.
ing and Management Comai Recpapend that we rotain the srpedun
titute s form of organization structure at each Project/work ’ of
ign that is zppropriate for ite needs, ~ather than impose a set ° fﬁ'.£%§

o jef

M»Q Wl propo y.mi (s

' Expcutive Cempittee Action: ne aciion neeced.

Changes to UMM Eve-iaws Recommend that the changes s

be adopted. There are relatively few 2lterzations nece ry, Tne main
change is the move away fros cemi-independent Boards s a single
coordinated bodv at CC level.

—

Executive Cosmitee Action: FRecosmend {(or ctherwise) to UMN Board 14 @9
agreement with the line of action propoeed.

Delegation of Authority to Frojects Recommend that Froiecte be given the
latitude to organize and carry out their workfwilhin agreed paraseters.
These parameters te be:
{1} Financial -~
Z) Nunber of expatriates assicred
3} Nusber of activities undertakesn 7

; — (N
4) Beographical spread andSXEhsiﬁibfwﬁﬁ:jcct.“
They should be setl for each lpcation and agreed along wath approprizte
reporting, accounting and personpel poiicy arccedures.

»

tyecutive Commpittee fction: Confire ¢3;f§;eﬁd} thie direction. v~

Project Director Turnover Recommend that we attesst to lift
cubstantially the average tenure of appointmsent, {presentiy less than tue
yearse} by:

a}l keeping Project workloads within the Project Director’s capability. - ‘:E

h) providing adeguate training in supervisien, managecent and in UMM

procegures, i P : :7
¢t eimplifying Lhe srganizational complexily within Projects,

g) revicpd furlough tiwings for Froject firectors with Sending (( y

63? 7
o -

Execulive Compittee Action: Corfirm for amand) these guidelines. = AN =B

Bcdipz {perhaps twa years in the Projecl pius three months home leavel.

Recruitsent  Recommend that we pray for and look for potential
project/institution leaders and Functional Secretaries in the Industrial

sl Jectes ol LUnd




‘fecoanend that we e
i

and Health sectors of UMN. (}he senior adeinistrative levels need a choice

of post hplders in order to build a balanced team.

Evecutive Conpmittee fAction: Lopnk for these penpis.-—?ID

Leadership EBtvie Recommend that we work specifically at the probless of
-~ 1) gdelegation of awthority, and
2} lack of admipistrative 2bility with people, which often affects
substantially sur people’s contribution.
?) *—ﬂ"w—trt‘h—\_—g ale Ia  (a vw
ne

urage a participatory Qtyie within our

relationships, rather tnen rely heavilvy on a participatory approach
through a multiplicitvy of comasittees. y 2 S

Executive Coanmittee Action: Confirm {or amend! this emphasic,
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‘he Lipchty Kegort

The Liechty Report indicated tha
apart frop Simply censidering th
ircluded these 3reas 1in our thin
direction and hanagment of igMu,
ang Bxpancion, cizp cf_g;ggggis,
Gur aime ang v;§i§ﬁ,

First, huwever , prigé Summary

2] dWritten Buestignnaire fespans
Sraiten

ANAGENENT STuDy

t there were #ajdr areas ip be thought oy
B Ooroanization structure of UMN,so mwe have
king where they related primarily to the
Speci;fsaikv thece centred arnung rowth
uverieigigg_ggmmijtsea, Rorkloade, apd

ef the findings af the Liechty Report,

ES

The UMN-wige TESpoUses exprec
#as expected, with the results ¢
praovies’ to ‘sometines & probles
‘sometimes’ tategory at 3.3a was
limitatione. * iGuestion 30

This is an Bntouraging resylt
Carried cut within UMN, Heverth
SBrious Conseguences are to be a

Other sajor areas ef concern exp
- Overall olicy on nrowth

= UMK growth ang Bxpansion spepms

ang py

sed a 3D"E'!'__i_EE_E'i._.f.-!f_d.i.s.&&tis_fa:tinn than
2liing aimost entirely with the ‘rarely a
" range. The highest, just over the

lr * -

rrustration by Nepali language

$ there
EiBES,
veided,

is much worthwhiie work being
we must tackle the problem areas i+

ressed were, :in order:
an3i0n is not clear {8, 39
st S BRT ‘
{@. 98

tggig_éﬂg_yntﬂntrnlrgd
= Some UMNN Frejects A€ top i.roe te he managed Erfectively (@, 35

_ Jverlapping Coamittees -

- Inadequs

Same issues come o several

committees (8. 7g;

UMN (g, 18)

= Teo such esphasis o7 werk ané job rejatec activities (@, 35
= Decisions are azde without édecuatse consvitation (3. 713
Sion prinout ad

= Qverﬁarﬁgg_gggﬁngf the tige (0
- Qutrwritz iz not dej
It can be 08N that etructyre ie

important.

b) Responses ¢r interviews

The area of neeg oSt frequent
leeups ', namely,

il Ega i The deed tu cop
suttehie leaderships skilleg,
talanced lzaderchip teass,

ii) Long-range flasnin
to day tasks #p thing,

The
The n
organize,

inadeguate longrange elanning leade to,

Project and Centraj levels, with
control our grg Gr_face many

iii) Struct . The presenc syst
uUnwieldy, The Same lcsues arp ¢
The great difficulty ot achievin

Being seen to he too

. 9 :
Liciently (g, 187,

not the anly issue, nor js jt the mpost

iy menticnag was that ¢ ‘ﬁﬁministrative
Senafiisirative
front difficuit situatiops, The need $nr

busy. The need for
shortfall of potential leagers,

eed to have tipa ang energy left from day
dreas, or lpok ahead, The probleass that
namaly becoming Bver-extended at
Bany negative Eonsequences., The peed to
®ore negative Corsequences,

28 of commitieps 18 sean as tumbersome ang
iscussed at tpg many ciffarent ievels,

g truly integrated Frojects. The nees tgp

Feturn (2} gresier sutencmy ang
authority and TESponsibility are

authority tg Projects, # Lines p#
net clear. Commnnj:atinn channels need

- .




to be iwspraved.

# The Management Consultant notes here a varizticn botween commenly voiced
perceptions of the decision saking processeg within UMN ard what he
sbserves occurring in PHCs, Functional Boards and the Executive Committee.

n as being essentisl for

iv) Mision and Philesophy @A clear vision ez
hout it, the result will be

M charting the future course of the Mission.
ES weakness in planning a2t 2il levels.

is
3

jL) There were aany other sreas of concern that were expressed, either in
the interview or in the answers to the written guestionnaire, and these
.g prebless can be looked at seguentiaily, Some have already been exapinec
d and action taken to improve matters.

:? Other areas of concern covered Lhe Jervices Provided {ranoing froa LoF
T Prograe to Annuzl Conference). Persocnnei Issues, Job and HWork reiated ™
{ fg iscues, Nepali church issues, Nepalization, Cossunication, Sending Fedies
DY and Hoae Cengregations, and Integrity issues.

Q
‘t The Liechty Report conciudes with obeervations and recosmendslions, .
2 Otviousiy, we cannot tackle sverything at once, and
indeed, many of the matlers are besi worked gr at a Project 25 well as
Central ievel. Language comppetence, for granple.

y) QOther Obserwatians

1n addition to the summation of views expressec Ly Roard Appointees
the Liechty Reporit, the Hanagesent Conspitant raised 2 number of
cheprvations about the functioning of UHN as an organization. They cover:
- tnz type of ergapization that UMN seems tp be beceming,
- the 33:k_n£_1igg_3§ailable for strengthening impertant relatiorships
within Ngpal,
- {he decision making process
coorgination,
- the owersil cize of UMN and the difficulties of running large
jnstitutions/proiects, or running integrated projects,
- the shortfail in ceordinated, overall planning and the difficulties
asscciated with too heavy depencence on plans originating 1n Brojects,
_ the relative absence of ‘managing’ observed in the PHCs and Functional .
foards, The repetitive nature of meetings and the relatively few changes
2é derisions that pccur at various jevels from PUC to Evecutive Coanittee,
- the difficulty of attespting to use copnittees/boards which meet
infrequently toc 'manage’ our wark. The size of coemittees,
- the 'gray’ ersac of iines of authority aithin the prgenization,
- the infiexibility of our pattern cf cperating,
- the hign Project Director iturnover, (& critical facter?
- ihe nee. for targetted recruitaent, and
- come refiect:ons on lesdership styles,

3
s i

es within UNN and the difficultiee of cverall

discussed in 2 series of apetings heid during fAugust to

The issues were
Septeaber, and the ocutcomes get nut below., Farticipants were Functional

Secretaries ant pesictant Functional Secretaries. The Management
Copsultant acted as Cpnvencor,

Project Directors have been briefed on progress at the date of writing

* Copies will be availahle at November Farecibtive & Poard Hoetings.
T




and encouraged to stimulate discussion amepg Project stafé. Whichever
cpurses of action we adopt, we nepd ip addéress succes f‘..u the above
1S5URS.

Mature of Oraganization
UNMN seems to he in the positiocn of clewly beceming a copglomerate

erganization - possitly an outcome cof the move some years back towards
Functional Eoards and PMCs. There seems to be a reluctance around
commitiee tables to stem the growth within individual Projects, and this
tends to ¢low through the organization. Curiously, hoil%er. there is
considerablie reluctance to venture into new areas, because of the

gifsiculty pf controlling the size of Projects once they stert

¥

onglomserzies have an unhappy history of failure in the long run. 5o
chould perhaps reaffirm what we think we can do well {and these are not
un insignificant number of activities), and concentrate_on these tasks.
't seems to be unwise to try to do so much et 6nce at gE;h ipgaticn. The
impact is felt not cnay in the ﬁro;ert= but also in the many strains
siaced on Headquarters and other support staff. Most of ocur people look
taned.

In addition, we do not have the management skills necessary to run &
cengipmerate organization. If we continue on the present path of adding
activities, without adequately sanaging them, UNN will aioxly strangle
itseif in fructration and overwerk.

Nuch time is consumed with internal activities, and we are uneble ic
devote sufficient time to the important external relationships with theose
that 4follow next: b

Relaticnship wiih the Church
This is discussed in AppX. 1, par. 3. No further coamsent =zeeas
necessary here. Y. Cleste

fizlaticnship with Government
This is discussed in AppXe 2, par. 1. T.Uusl

growth and Expansion: Single Nission versus Mipi-Missigns
This 15 discussed in Appxe 1, par. Z ané 5. The feeling was gquite
strong egainst creating sini~missions within the UNN kabreils,

Eize pf USH.

ihree poseibilities were concsidered:

trowing to &-700 pspatristes, which could heppen easily 1f we f1lled
sur vacant posts and realized all pur written and envisaged longtera

b} ¥eeping abecut the same size, ie. 2560 pests for ewpatriates and
approximately 420 expatriales overali.
£ Reducing our nusbers of expatriates.

it was felt unwice at this ctape toc expang bevond our npresent level.
To de se weuld only compound our existing

difficultips, Options bl or )
were favoured, with option b} probably being the practical course of
action at this point of time, until new policies ‘tn't to take effect. e
were not adverse to growing in the ripid of secondments, should this prove
practical, nor to re-deployipg staff where this would enable us te nove
inte new areas, The matter is further discussed in Appxe 1, par. | and 2.

IEE
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sew Haior Projecisiinstitutions

in view pf the discussipn above on oyerall size, and the gifficulties
cheeryed in runping large Frojects/Institutions, we were reiuctant to

[advise taking on new mediun or large scale institutions or prejecls al
ih:s stage, unlese resources could be depioyed frow sleeuhere.l

The gifficulty of {inding and maintaining continpuity of suitably

Expr@Eﬁceﬁ agpinisirators for our large sperztions was noted, Benerally,
peakle’feel sore comiortanie in, our emaller operaiions. . 5%

nR- |
Controiling the Size aé existing insti stians/Prajekis
. S

i L
his ig giscussed;in APDXe 14 PRI - i,
- e

It is not so acch the work of saall groups @
ctrain on UNN as much as the mangieaert o
T~ . .h*"“""."__"""_—"—:"'-—"_""“"-‘“

2rojgcts and Teass : i

We would like ‘the freedon o look a. the needs of 3 particular ares and
then set up the form ef nrganizatipnai gtructure that {6 cuitabie to apes
tiase needs in the sisplest sanngf, paly where the'size and complexity of
Pro:ects rcqui!a}:a.+nrmal arganizational structurs, with gpapittees,
should we implement this.

<5
Teaps up to, say & posis, cocruinated by & team leader ., can work
giépelively,; a8 8 Groupy comhining skille acrose 2 nusbgr of professions,
{ iene. Teams may 23lso ke used within prejects to

ften 10 L€
i Fe
o

ciagplity ac

Me want to retain vision sor reaching aut inte the rural areas of
Nepal. In particular, we would 1ike to logk for rentres that are foceal

ngints on trade routee ae well as having local potential. The cize of the
wark to be controlied Oy the twap size ano nuacer of activities
dertaken, We should not forget an expanding Terai town 2% @
hility, either.

Ewistang 8 ons

AppXe F, 7 ang O, discUBE phe fact thalt we -are betpming largely 8
city/town pased prganization centering arount Kathmandu, Pokhars, FTansen
and Butwal. Our ratic of tansultants/advisors to proiect peaple 1s

l rising. Put ancther way, 2ur ‘wpaff functiens are growing fastef than
-
A

ine' functions. Me question the wistom of this trend long ters.

ap par. 4 of ApPXe 2,

ginale Sectar Apsresch

he move towards integrated 3 < gcts " has brought unresolved

; { to cotain .satiséactory ggreesents
integrated projects. f4lso, we are
\yrectors generallys directors capable

ies well are 1n eYEN shorter supply.

N M ke

o X -
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Therefore we yuestion the wisdom of atteapting to pursue ihe concegt =i
this stage,

e
™ obostan e 9~ Vo-1ﬁ*-

']
f

Our werk, ard our pessibilaty of obtaining agreesents, seeas Lo be /
better suited to 2 single sector approzch, based arcund the agreesent. £
limited nusber of allied activities can pe attached, perhaps by secordment 5

te the project, if the wording of the aoreement allows this,

Again, swe would prefer to tackle spall grovpe pf activities
seguentialiy -ather than atteapt many at once, which so often seems to
happen. The pverail werkloads mest be manageable,

Foad

The cencept 0f 2 wiger approach is sti
iepiementation would depend upon peotaining a
experienced leaderzhip.

open to UHN, but
suitabie agreement and

N )
N

Lhanging tne gature of exssting Institutions

Should pur hospitals be handes over to RBpaerds, etc,?

There are scme sigrificant issues tp he weighed up here, nasely:
sianderds of operation, perceivec impact on the comaunity, appoftupities
for witness, etc., as wel! as considering the aspects of divesting
ourcelves of ongoing responsibilities for a particular wirk The matter
15 diccussed ip par. 5 of AppX. 1, 3
| Lo Vo
Flapning %, K
There is difficulty in achieving infecreted planning within UBN where [ ﬁt
the process is spiit asong three Functional Boards {ang the Integrated 4\(1"
-
J

Bevelcpaent Comeittee which feeds into :he Functional Roards).

e e— — ”

\ ':’Lf. g
If e were to opt fo three minl-mi 55ipns then the concept of %
L3 r hr F o

- - " /’r
Functional Boards would be sere appeaiing then st present, BHut there ic a Q5 o

strongly enpressed fand ohserved) rest to increase emphasic on overaii, [ o

coordinated planning within UMM,

Plpssss]

7

We think that 2 specidic gegrent of the crganization should be made Lnelsr
*esponeible for initiatine overzil planning;: perhaps the zost appronrizte 4

level would appear to be the toordinating Ccwmittee ievel. This is wpere Zhay

be heipful for this level tao provide gquidelines for planning within which
Frojects can organize ang develop their ipcal attivities,

our pecple with the widest grasp of issues tend to be focated., It would z“.
«

Jifsiculities arise whes plans are initiated in Projects and then have i
\ tu be changed so that thev can be toped with on 8 Mission-wide basis: ‘

It may be helpful to establish 2 post or & ceall committee of peaple ok
who are charged with the responsibilily of initiating and upoating overall

planning, based on feed-back Zros the UMY Board and Executive Committer,
e

as #eil e2s the Prcijects. T Corsr et Then
The seguence and timing of neetings needs to be looked st. Fresently
PHCs are folliowed by Functional Boardz. 2nd Lhen Ly the Finance Ceoamittee
[ and Execufive Cosmittee, twice por yeasr. The vicse succession af meetings
| does nat encourage spung plarning. Comsittee meabers erso seluctant to
change these plane if it peanc 2 delay of six, and sometimes 12 mortinz. of




implementaticn. Rather, it is better to' W¥ve plans submitied to 2

commitiee or beard that meets montnly, and is in & position o review
revised nlane at subsequent seetings if it proves necessary. Those plars
Il plan

may then be brought together inte a coord 1n4teﬁ. fépasible, oversl
l that can be presented to the Executive Cospittea.

L=

Leaking #t the worklpoads involved, it do sgem possible for the
7 : _
"y 5

= r
Tk’ﬁpb' Coprdinating Coapitiee (Dg_fﬁjlijlﬁﬁti ‘e cope with the Frofect plans,
proviging they are scheduled sequentially. The plans would be coabined
Ene

inte overall submissions €or passinrg to the
present.

cutive Commitise as at

Avother guestion arises - what should be the composition gf thie

cranitipe? Should we set up an integrated Board in additiocn to the
Coordinating Committee? In each case the core of meabers would be the

Ilean.. But their duties would have tp be clearly differentisted.

Moting the difficulties and disruption to work caused by travel i
Nepai, the burden of attending a sonthly meeting {which we Celieve is
decirasle) needs to be taken inte consideration. We need to think about
the numker of meetings people £an 3o to, and the workload associated with
keeping well informed =o that ones contribution is at the approprizte

%4bv91 tand adds to the cuality of the decision meking rather ipap detracts
T érom it). ;

!t is also important to have continuily oF gembersrnip as well as
scompetecie, 1f we sre te achieve s pund internzl decision aaking,
Continuity on committees {at ell leveisl is ope of our mejor provlems.
['lﬂur work cuffers 23 a result of frequently changing 1dea5, asspciated wiih
; , the turnover of pesple.

Summing up the situation, perhaps it is preferable o use the
foordinating Committes for the purpose that Seems intended, i.e., 3
commitiee that coordinates atrgss the Mission., FProject Directoers ang
ather repree?ntat?;gs could be invites to asttend those seoments that
invoive thes and their work, and -o participate girectly. The Executive
Committee end the Executive Director would need-to-assure tnpusclves that

q the opinions of Preject staéf were being heerd where there wae divergence
of ppinien or significant issues

ﬁé_""?g. ng
The multiplicity of internal comeittees is also maiing the orpasizaticn

slow in responding to new needs and icsas, or ine tackiing propiems. Lood
decivione are not rezched fast enough and much tige is censused that could
¢e better spent elsewhere. In principle, we think that NS administration
should be as simple as possible in order to enable us to get en uith our
daily work, and then tc be able to spenc time with Nepalis, family, etc.,
dependinrg upen our calling.

The existing internal Boards carry oul some of the planning and
reporting processes needed to rup the cv‘gamzatzav1 but very little is
shserved of the managing process in these committees, i.e., the matching
oé the variety of tasks we attespt with the respurces available
{particularly pecple) necessary tc see those activities through to
sucrtessful rompletion. This applies particularly to the
supervisory/sanagesent lcade we place on Fanctiocnal Secretaries

5 Ytk
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snd Project Directors, who are left with the unenviasble task

make things work. The Executive Director has had up to 15 p

reporting directly to him, ranging acrross hostesses, to Funct

Secretaries, and the Treasurer. This is Bad prectice fo' ap. orgapi
l of this size and complexity. B similar observation appiies to the

individual activities within Preoiects,

tharacteristic of organizations where l“ﬁuf{!L’Eﬂ; time is available for

u Senerally speasking, workloads are unevenly distributed across UMN - &
proper supervision and management,

A#Cs and Boards that peet only twice a year cannpt reall
mahage or ‘direct’ activities, They are more in the nature
iegiclative bodies. & monthly meeting woulc probably be necess
e truly to carry out these functions. {ne pbservee that the
Coprdinatiang Committee is the criv bod; of this nat: that mests mont
many internal decisions tend to enc up here - ¢ phvi reaesne.

The day to day running of UNN ip fact ceems to fiow from the Executive
Divector discussions in the Coordinating Committee ts Functional
Secretaries to Project Directors to Section Heads, and vice versa, des
what may be written about PMCe and Functionai Bepards, These comnitiege
tend to funciion sore as forums on particular topics or on matters
irritation, rather than setting about the business of truly managin
tunctions or projects, It is noted, hosever, Llnat when they act as
professional /technical advisory forums, then the quality of contribution
is significant, and perhaps we should use thes in this wasy. Manzgement
end accountability are not their ctrong points.

cite

l” One often hears the question, "Who has the authority to decide this Ul
matter?” We need tc be zble to give definite answers to these guestions,
At present there is a ‘gray’ area of sccrountability betwesen Functional
Hoard and the Functional Secretary; between PHCs ard the Preject Director.
fost-holders chart their way through these partial vacuums with varying
degrees of succecs f{and diversity!). Alsp, cray areas arise where matters
pass through various committees {e.y. Forestry, etc.), advisory groups
: ‘e.g. Dental), Functional Boards, IDC, IDPMC. Who really haz the sav? It
‘ is not ciear to the participants.

We would prefer to cee clear reporting relationships, fros the
Executive Director to the Functional Secretaries, who fore a coordinating
group for bpth planning and management activities as well as
adsipistrative matters, and then from Functicnal Secretaries to Project
Directors te Section Heads.

Spans of control should not exceed a gaxisum of & - 8 pecple, and those
supervised shouid oe of approvimstely comparzble level.

Benerally, wmost conpittees seem too large for useful werking. They are
difficult to direct and tend to wander +#rom the main issuee under
iiscussion. The prgcess of decision making becomes very slow indeed.

1
a
n

£
their size neecs Lo be trimmed, up to E - 10 people for 2 wigde-rangin
aam:t{ee, ess $for others.




Turnaover o compittee/board members hac hepen mentioned az & preblem,
aifecting the continuily of direction, and cften resuiting 2n 2
‘~pinventing of the wheel.’ If we wish to sttespt te manage NN through
cemuittees and Gearss, then we aust smount an ongoing educatisnsl progres
uf eukstantizl proportions to train people in their duties and

respongibitities. Otherwise we w.li get posr returns from tne quality and
the time and efftort consused.

Grne of the cptions open to us is to continue to sttempi to rum UMH
internzlly through the existing series of committees/hoards, 2nd put Lhe
eifnrt into making them work, One should not under-estimate the size of
ihe task, On the other hand, tiere are many werthwhile things to wore on,
arising out of the Liechty Report, for the limited manpower we zve
availablig.

Gengraghical or Functiosal Carntraol
1t does not seem reasonable to have regional area cirecters pecause ot
the complexity of the streams of werk 1o which we are engaged. For
exasple, a aeagraphical eves could be Tansen and Butwal, but the ares .
cuperintendent would need to be conversani with the operations of guite a
caomplex hospital, s diverse CHP, and the Company setup &t Butwal. This is
s tail order. It is probably beiter to keep live~sinded funciions
together because of the interchange of skills reguired to run tiem.

fin the other hapd, more remcte areas would rely heavily cn the
coardination provided by an Area Proiect Director, such as at Jumla,
Gkhaidhunga, Surkhet. Therefore, it seess best o retain the functional
siructure overell, ggj_Lglx_gﬂ_ggngzaahitally located Project Directors
jer the asore remote arees, attacheg_EELE_Efiﬁigglg;_igpctinn.

In the larger runctions o Econosic Development and Health Services,
there is scope for subdivision of respensibilities. Initiaily, 3o Lhe
fconemwic Developsent sector there has been 2 division into Industrial ang
Rural partsy these in turn could hecome complete units by thesrselves., In
ihe Health Services sector we could contemplate now @ division into line
and stafé responeibilities, as weil as splitting the lipe responsibilities
zlong the lires of Valley Projects / Out’ of vailey Projects, or Large
1netitutions / Smail Imstitutions, and allied activities., Such soves .
would be dependent upen suitable post-holders hecoming available. ar
presert, one is left with the distinct feeling that we ask foo much of
these Functional Secretaries.

ete a2t each lavel in the prganization

+t1e change in decisions 13

i & gd as the present planming and

girg detail moves from PHc t articnal Board to Exscutive Committee.
even to the UNN Bpard., It 3 + desirable to repeat activities at
e i

rigarly disgcernihle and ditfer=ct ta
Lit t
na

t
o
F
d mn
§

me R

@n e no

d rent stages of sdministraticn. Therefore, each level of the
ization would benesit from having clearly discernible {and

erent!} tasks to carry out concerning the running of UMN 2s a whoie.

Lo

ifs
rga
difd
ye woulgd like toc see Projects made responsible for drawing up and
implementingy Annual Flans [(within agrezd guidelines), the necessary
suihority delegated, and then cee then allowed to get on with the ich.

- 16 =




We would 1ike to see the Coordinating Comeittee ipvel be pede
resporsikle for initiating and cogrdinating UMN-wide planning, 25 Set put
abeve, and then carry out tunder the Executive Director) the day to day

wanacing of the werk through the Functional Secretaries and PFroject
Birectors / Teanm Lesders.

e > o o
e wouls like to epe tue Executive Committee becose the managing board ’
of UBN, responsible for directing the Executive Director and receiving o

.
iros him recomsendations on pel:cv, medius anc s1ans fgr pa- 4

& Cu-ﬂ’d’-"T
scepccpent and approval/redirection, reporis Lo

They would also cover financiz! patters personnel

dCnieved.

We wotlg iike to ses the UMN Board fulfill the role of g
sharehoiders’ of UMN, electing Committee and appointing
Direutor to asnage beluween EBcary smeslings, setting domn guideiines in the
{ore of s Constitution and Bye-Laws, receiving reports on progress,
ensuring proper financial auditing, ans ensuring UMN adheres to the Ales
and Purposes set down. It is of course the right and duty of the UMNN

'r
Poard through the Executive Compitiee to change the Rims and Purposes of
UMM, should they feel so led. The Executive Committee is then responeible

for seeing that UMK works within tae agreed fims angd Purposes.

The above proposals aim to sispli
to provide direction and control. &
te get op with their respective tasks

i4y the complexity of ruaning UMN and
leg, they aim to free up the Projects
as easily as possivle.

The Exscutive Lomgittes

Many oifficuities arise when the ‘mznagirg tgard’ of an wrganization
mests only once or twice 3 year. In such circumstances it can really only
perform well as a legislative bocy. .Ne organization will function well i+
detailed managesent decisions can only be taken every six months or so.

Therefora, we 2re feced with a decision here: i+ the Executive
Conmittee wiches to be a managing body then it really should meet aore
Fhap kwice a year, Preserably it should meet four times a year at ieast,
put could probably get awey with three times a year as an interim measure.
1i it wishes to meet only twice 2 year then it should congentrate on
raviding guidelines within whick the officers o+ UNN can manage ihe
roanization,

T - |

To be really effective, such & bedy should peet monthly, byt this 1s
covicusly inpractical in the case of Nepal. Therefure, come coapropise
ceppe Lo be necessary. For exasple, Sending Rpdies and candidestec alike,
2e weil 2s receiving Functions, would find their work such easier if
recruiteaent zpprovals were able to nroceed progressively throughout the
vear rather thar in six-monibly ‘Tumps.’

UMM is a complex crganizaticn and it seeas ynreasanable to ask
ruecutive Coamittee members to gain familiarity with its ways of
cperating, and the environment in which it cperates, and te centribute
affectively within & three-year span. The Executive Director anc the
cunctional Secretaries would be much better supported if Executive
Connittee members would be able to serve for four years. This would

likely lead to greater responsiveness within the organization than st

- L
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t ~ because there would ke increzsed rapport and understancing
cupan the offices of UMN and the meabers of the Evecutive Committes,

he composition of the Executive Committee seems to be approuid
ily weighted between internal UMN officers and the sesbers elen
g UMN Bpard. Tnis seems te give an undue importance to UNN int
ptéicers and the Bosrd Appointees representativez. Ferhaps we coulc
consider havino only the Executive Director, ithe Executive Director’s
fssistant {(when a2ppointed) and the Tressurer as fulltime menmbers of the
Expcutive Committee, Funclional Secretaries and Bepard Appointees
repreee&tatlu_s could ce co-opted for trefr greas of responsipility oi
cencern oniy. #We would alsp like to explore the possibility of a senaor
Nep A5 "‘" ir E‘Ef_iffvj_“ ative. Hhb Q_‘.prt:c-—wl"tut—'vt_ 2

_rinapce Doamities

A similar appreach ts that out g3 abteove for the Executive Commitles

ii recompendes for the Finance Committee. namely that meelings precede the
recutive Committee meeting, tenure of sesmberstip be changed from 3 to

fpur years, and internal membership be restricted te the Executive

Director and the Treasurer. Other internal UNN semberc to be co-opted as

negded.

inE

ing ant Managesent Committess
There are varicus optipns availakle to us in the sdministration of

projects at a proiect level and we woulcd like the freedom to explare witll
gach Project that type of organizational structure which is aost

appropriate to its size, complexily ane needs of those werking there,
There are four basic opptions, set cutl Lelou:

a8 F.8. F:5 F.5.

P.B. or T.Leader #.B, - PML as Bopard/PND Fﬁi
‘ agvisory grp. ' Yl
B.D. F.h,
d bt 2
Sectien Leaders Becticon Leaders  ‘Section Leaders Section légqeré

#t present ue DpE’EtE variations of all four systems! ©Gome zre more
appropriate to one situation than ano ther,

Changes tc UNN Bye-lLaws
1£ the recomeendations are aoreed, then the changes set osut in hpﬁerJh

§ shepld be sdopted al the coming UMN Board Meeting. It is werlh ptirg
Lhat rFlnt've v few alterations to the UMM Bye-Laws seen lo be neces
tp iement the above proposals; perhap 5 the general intsnt behkine the

nr:azlp framing of the Constitution and Bye-Laws might Rave been similar,

apart from the move away from sepi-independent Fumcticnal Boards to a
single coordinated body at €C level. In locking at past vecords., alse, it
¢ evident that the continuing need for Functional Boards wa: guesticned

nrce satisfactorv levels of Project manzgement had been athieved.

-
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belegation of suthority to Projectis

On the basis that it i1s best to leave people to work out how the tash
is to be done once the task itself has been agreed on, we wish to
recommend that Projects be given the iatitutde to organize and carry out
their work within agreed parameters. These parameters are:
i) Financial - in order to meet the Treasurer’s requirements, and those of
Funding agencies.
¢) Number of expatriates assigned - already discusced.
5) Mumber of activities undertaken - already discussed.
4) Beographical spread of the project’'s activities - in order to limit
dezand.
o) Length o¢ projert.

These should be set for sach location arg agreed along with /
appropriate reporting, accounting and persocnnel procedures, /

Project Director Turnover

There is an uncomfortably high turnover of Project Directers - the
average tenure is now less than two years. Stability here is a key factor
to worthwhile contribution by stafi in Projects, both Nepali and
expetriate, tecause changes in leadership tend to bring disruptive changes
in direction. The implications for successfully training and encouraging
 Nepal: leadership sre obvious, and the effect on expatriates is also
serxgus, Project Directors carry heavy worklozds, often beyend their
capacity, and this needs to be monitcored. @n occasion this means that we
#ill have to scale down the size of 2 project to suit the capacity of the
persan in charge. .

Then, it would be wise toc lock at the complexity of the systems set up
internally within the Project. Project Directors tend to be involved in
Project seetings, Project Adviscry oroups, PNCs, as well as the narme!
supervisory meetings with Section Heads. Within the Project there are
ussually other committees as well {Building, Grea Services, etc. stc.).
Then, at the internal Bocard level there is the Functicral Board, ROC,
JOPMC, or eguivalent. We ask toe much of our relatively inexperienced
Directors.

Benerally, Project Directors lack training in sypervisery/management
practices and in UMN administrative procedures, and we need to take steps
tc equip them soc that they have a chance of survival,

Comment has already ceen made on the heavy workloasd that is zarried gy
Functional BSecretaries. They too have 2 heavy committee worklcad, and
need to be freed up in order to have time teo think, reflect, and spend
tise listening to pecple.

Perhaps an exasminatior of furiough patterne might be helpful in
reducing the potential turncver of Project Directors. Many would be acre
comfortablie with 2 two-year tern foliowed by a three-menths furlougt
{apprex.}, i¢ this would be acceptable to Sending Bodies and Home
Churches. Here in Nepal, it would go sosme way towards easing the

shuffling of staff necessary tc maintain continuity of manning.

S .
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UMN is short of numbers of guitably experienced profeszsional peopls to
£i11 the posts of Assistant Functienal Secretsries and Fu cticnal
Secretaries in the Hezlth Services art 7j§35€{}:: Devzioppent sectors.
Thers is little opportunity to build the balanced tess of skills necessary
$or running an organization well unless we have s CROICE. No one of us 1is

perfect!

i sadershio Style

Thero are problems with leadership styies at various syels within the
areas, mostiy.

5
grganization, These are pyident in Tuo
1) degjegation
21 supervising ant managing staff, in a manner that secures their
cunperationgs f nuaber of our peocple are srustrated or suffering hurts and
we helieve a nusmber have 1pét because of difficuities in these areas of
rglationships. Perhaps sone cf us tend to be individualists and, as such,
king in a medius sized corganization 3088 nut come easily or naturaliy.
Tre ehills need to be developed.

Our work ioads at various levels within the arganization must Se Su

+~

[

2 to allow tise for listening tc people, discussing ideas, ant receivanc
jequate feed-back. It would pay dividends 1o gricourage a participater

style within our relationships, rather than raly heavily op 2
participatory agproach through 2 nultiplicity of committazs.

He must have time at semior jevels to get around ana £8€ oW people.

ti**?*-[#ikk*-*?-*iik*i*
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UMM MANAGEMENMT STUDY APPENDIX i

UMN Structure and Ipolications

i. What is the UMN?

We are a Christian miscicn werking in what is often cailed wholistic

ministry #e zre part of the total church and we seek to minister to the

ctal needs pf Eeoplﬁ One vaiic principle for effective miscsionuwork is

tn keep it on a small scale wherever pessibie. 1 suggest therefore that

we should cvonsciously try to 1izit boih cur overall size and also the size

of individual projects. There are perhaps two ways of doing that. One is
simply to set a ceiling on the number of posts and only recruit up to that
{number. inhe snag with thie is that there still 1s likely to be & high

turnover of staff and the process of recruitment to replace these is

intensive. If, on the other hand, we can uce people efficiently and keep

them here on a longters basis then we can both limit our overall size and

alsp reguce some of the pressure of replacement. At what point should we :
consciously reduce the number of short term pecpie in the expectation that O¢ft
we would use ourselves more efficiently by finding longterm people and

v eparing them well for the job? i 7% T

” Z. Where should we be werking?

The relatively high concentration of UMN expatriate personne!l in Butmal,

Tansen, Pokhara, an ndu would seem to have the potential for being

cevnter productive in our aim of strengthening the church in its total =Donk, 2
ministry. MWe are in danger of swamping the church, and in our effort to
avicld swamping the church we have tended to withdraw from the church., We
should therefore iopok carefully at the number of postc that we zllew tp be
treated in these centres., This speaks of the pessibility of keeping some
jsert of central administrative control pver planning and not alleowing
le:ther local uncontrolied growth or the pessibility of dividing up into
autoromous smaller miscions which thesselves will tend to grow. It is
gifficult to say w#hat is the optimum number for any organization, but I
beiieve from experience that organizatiens do have an optimua number and
that beyond that number growth cnly produces stress and the mest effective
solution is te divide. Having divided, esach smaller part will tend teo 3,1?
grow. For church growth this is an ideal pettern. But perhaps for ewr? 7
®sissions different pbjectives chould be applied, consciously resisting the g
temptation to grow. This does not mean that there is no work to be done

for expatriates.
. There is a huge need for Chrictian sission in Nepal. But if an influx nee-
of expaltriate peopie seeking to meet this huge need is in fact going to 65“;“'.7
stifle local growth and initiative of the church then perhaps we cshould ¢n3-4“
1imit cur objectives, recegnizing that Goz may have a longer time scale

C and a different criteria for judging success than we do.

3. Reilationchip te the Church.
It is no longer as sasy as it used to be toc say that UHN has ne
)Jt). prganizational link with the church and that activities are strictiy as
o individual mesbers. Yet I de feel that that ic still the right position
to be in. 1 fear that more organizational linkage with the church would
be detrimental tpo the church ip the longterm from a number of viewpoints.
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1 do not think we should be seen as financially assisting the church, nor
do 1 think that Western invelvement on an official level will strengthen

the church either in the eyes of the Government nor ip iis own leadership,

However, there is an issue here.
in wholistic ministry as &8 part of

the

Earlier 1 suggested that ueﬁ;ze‘invulved

But the ﬁﬁ}ch does

tatal church.

| mot see us in that role.  There ic
cut by the churchl), and {$§5f§§£§§
remove that dichotomy and see our
work of the UNN both individually
one part of the ministry of

the church of Nepal.

2 dichotosmy between evangelise (carried
tcarried out by the UNNI.
cplves as working in fellonship.
and organizationally should be seen as

We nesd to
The

The work of evangelism,

—bUtPaJ
although mainly carried oul by Nepaii
af the total ministry of the chur
inforaal meetings with church leaders
cooneration and understanding,

constraints that we already have,

the life of the Church.

4, How do we control growth?

There are three areas in which grouth
i) In size as we add more pecple to

demande of the work of an institution

iii} Growth in new types of work

vision for an area where there is

This gquestion relates
Mepal.
maximus number ©
then oniy be initiated as
Wnile it may seem a very

there,
work uni

These more estab
grounds for new workers ena
truly called by God to move
service.
[areae az long as it

| secondment to logcal Governmen
avoid starting nen work which

into the

W

Iz it possible

brothers and sisters,
ch in Mepal.
to explore this whole area o

hut such eeetings must be bound by the
namely that neither by agreement nor

desire should the UNN be seen as playing =&

need and where

I would suggest that there be some action a
§ posts in the main areas.
expatriates couls be fr
arbitrary decision

o) undertake a new work because wWe are not allicwed to place more people

in the long ters if this causes
rh could either be handed over

Christian) or rould be phased out, then
lished main centres would
kiing those of gxperienc

1 eee less need to place arbi

generally be not in
g_gg_ﬂﬁg_agenciesfiniraatructure.

has institu

{ have in the future an increasing demant of
tinapce. To begin cuch work opens the gat
undesirable.

s, Should we copy the campanies for o
tec see most pf our pre

joint bepard management with the potent

is also a part
1 would like to see more

: major organizational role in

@may DECur.
work more effectively and as the

or a project grow.

ii) Browth into new areas by request of local pecple.
as individuals or missibn leaders gain a

Christians can minister.

to the second question concerning our locatich in
locatl

t CC level to suggest a
New work in those areas would
ped from existing work.
to say that we cannot

ue to divert people from existing

to Nepali leadership {hopefully
this would surely be healthy.

then be potential training

e and thpse who are

¢ needy areas for

growth intc new
rowth but through

We chouid

icatigne or which will

aore remote and mor
trary control on
gg_iggijtutionai

UMN resources or personnel or
¢ for growth which is probably

ur institutions?
sent institutions developing into
ial for becoming truly ipcally run?




This is an area perhaps where each of our institutional programmes needs
to be examined to see if it is 2 possibility. If so, it would give us
some potential for reducing our status as a fairly large employing agen

and enable us to put our resgprteé_fﬁtg_pufk which has the potential for ﬂ gk”‘

continuing even after UMN leaves.

4, Should we divide into smaller missions? 1 have already suggested that
I would foresee the possibility of each of these small eissions in turn
growing and thus the end result be worse than the first. It wonld make
coordination pn a geographical basie such lees easy tp achieve. 1 suggest
that it is preferable to make our present group manageable rather than
applying the short term remedy of making UMN into three or four spalier

RS
®iSS1CRS.
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Richard Clark
7.8.1984.
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Subject: Some thoughts at the time of leaving {temporarily?} UnN,

further to mv contribution to tne Structure Cosmities

I would like to be abie to pive more time toc preparing these thuoughts, in

the

hope that some pf the thinps I have learnt mav be useful te others,

realising that you will need to sift these thoughts and only take ocut what
is useful to you, Some of these thouchts may be oniy specific to my type
of werk and way of working, where as pthers may be more generally

eppl

{8

§

{
!

icable., You pust decide which is which,

Our way ot working in Hepal. Firstly, 1 believe we need agreesents. I
think that we have gone too far in 2il of pur areas in placing workers
where there 15 no proper aoreeasnt. I detect,; certainly within the
education sector, that there may be some hacklesh against this, and &
desire on the part of the povernpent to have much more formality in
aur agreement systes which sight even specisy the posts that we are
allowed, In some ways I think this might ke a geod thing if we can get
tArpugh the prpcess, for it 1s actually & very good way te controi
growth. I think we should alsc have semp sort of agrezesent, though it
may not be sp formal with the Foreign Ministry concerning the naiure

! EE—
of our Headguarters.

#e need Project Directors. 1 woe k

specifically those with admini ve skills with a view to thea
becopming Project Directors. Tk is one of 2ur areas of weaskness. and
it in turn glaces greater strain on the Functicnal Secretaries who at
present have the responsitility of filling in where Project Directors
are npt able to cope with the administrative load. That inability <o
tope may be because of inexperience, because of svsence en furleuah,
nr because of constant changs of Director

(@ L0 see Uy recruizing

pecple come where this ic possible. Where it is not pessible peuple
should be tsld that we have = chuice of the following and we cannoi at
thisftage say which sssignment w#ill be given. .he whole assigpaent
process ic of the ptmost {’pdr ance ant should be one ©f our majcr
concerns here in Headquarters. trusting that the Project
administration is done by the Prciect Directors. The rcole of the
Functional Secretaries might be more important in this area
narticularly i there is = reformation of our adainistrative
structure.

I would like te see ues being clearer about jpb sscignmenits hetore
=

T ztill believe that secondment to other covernsent programmes, or

non-gevernmert programmes, 1s our besi way forward. I think that it
citz more easily with our elnps, ard uses our resgurces apre
_e+ficiently, Hhereever we can work by secendment to &n infraestructure
that a;reauv prists it mall greatly release the GYeSSUrE o6 oVF QRR
ciruciures. But there are constreints on this procees, among which are
tws importsnt ones. Firstly there ic the fart that we already have
cprtein Preiecte which will be very difficult to hand over. I think we
should not be embarrassed 2B “about these but try o rur theas as
efficientlv as possible and continue to work towards ipint manegeaent
with whichever lepali institurisn is relevent. Secondly is the fact
that we can only second pecple to scam existipe ipfrastructure or
project. Where such infrastrucutre does -not erist, it cav be necessary

fftc set up our own but this sho.id only e done in the cantest ef an

agreement to do o with governaent.
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ers in g - Butwal,

ncen, Pokhara, Kathsandu, for the sake of the churches EEEPE:“IETF_-1§~1ﬁ]?
culd not oniy try to contreol tne number O NN appocintees in

- Kathwands but aiso find some wWay of encouraging them * »ead from the

present concentration in Leiitpur. I have seen this geginni in recent

gonths and am vEF?Hhiﬁpy abput that and hope that it continu

- §, igeation, I think we npad ta control the num

W
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4, Lenguage Study. This is essentisl and yet a proples. How can we get our
people better gguipped with toole of language? Ne matter how auch we
revise or study the pelicy there ie gring to be 2 gap between pelicy
and implementation. One way tc imnrove the situation which will also
naye significant bonus elcewhere might ba to create @ policy {which
w11l have to be flexibtle) of trying to get Headquarters staff
preferably located initially outside Kathmandu and then later brought
in, and if this is not poesibie then st least retated for pericds.

There ic no doubt that those uwho werk outside the city have beiter
working Nepali than thoee wio work inside, My own zbility bto spesd
Nepali has noticesbly worsened £ince We Cabe to Katheande in 197%. This

; 15 3 generalisation of course, but is largely true I believe. 1

Q_ recognise that the answer ie nut easy to achieve. There may be ceses
where it is practical to rotate, for instance, 2 Business Hanager at
Headgquarters with a Business Manager in 2 Project. There are other
secasions when schogling for children, insecurity through many MOVEE,
ard other similar factors dictate against such a rotation. It may be
pussible te braing 2 Project Directur temporarily into Kathmandu te act
3c an fAssistant Functional Secretary. There is a lot to be said ver
sharing such 2xperiences both from the point cf view of training for
future leadership and also from the point of view oi aiving athers =& 4]
taste of what it is like te be in the "hot seat”. Thic would be much '
easier to achieve if there couls be a longer term coamitment of Boared 3
fupointees ang if furloughs did not {25 is their went) get in the wey.

7. it 1s interesting that the Jusla egreement which 18 Laced on the work
¢é an institution, Karnal: Technical Scheoi, has been the means of
gbtoining agreesents for 2 wider variety af work 1n Jumla. This 1= due
to the vision of lLarry Asher ard those who werked with his in planning
in eeeing that the school jtselé could be 2 base for various serts of

‘ community development wori. This will not necessarily be repeatable 2
evervahere, but it ie worth looking 2t whenever any sgrt of new wWork 1%
begun.

g, whenever one looks back and thinks of wavys in which we aight heve
worked bBetter or sore sffesctively, ang pute that in writing, as I have
tried to de in this anc @y other document for ihis Sub-romnittee. there
is always the danger that it can azppear to be over-critical and guite

likely tc be unrealistic shen reslities are faced.

accept thet that may be true for these comments, anc I want to enc on
difierent note all together. We hoth thank God from the bottes of our
.aris for the 14 years that we have heen given =o far in Mepal, and wt
hope thet i it is the will of Boc we will be able to return at &

er date. We believe in what the UMM stance for and what it has beep

™

o, Yes, there are faults and there are preblems, and these lie
er as =much withip us a% individuals as within the structure. But
| Bod has used it and Bod is continuing to use it. Let us not brprcome
| selfcritical to the extent that we stunt our effectiveness for God.
dnenever we are criticized by githers, shereever Wwe are tempted te give
up, I believe we cshould look to Bod who has ted us thus far and who
continues tp lead us and to trust in His working through us.
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UMN MANAGEMENT STUDY APPENDIX 3

UMN STRUCTURES - A Preliminary Discussion Paper

This paper first of all gives an overview of some observations about the
present structure and then presents some proposals for ways ahead in the
future. These proposals are supported by comments and charts.

1. Present Observations
a) Present levels of administration.
There are presently five layers of administration, namely,
i) Board of Directors ¢
ii) Executive/Finance Committees
jii) Coordinating Committes
iv) Functional Boards
v) Planning Management Committees
This is a rather heavy layered structure and one of the causes of
concern is the possibility of matters arising in the PMC going through
most, if not all, layers of the structure. This it seems is rather un-
necessary. This tends to form a bureaucracy which, rather than help-
ing, can become burdensome.

b) Role of PMCs. The purpose of PMCs was in order to seek a more decentral-
jzed form of administration whereby people in the Projects would have
better opportunity to be involved in the actual planning and management
of Projects. One of the areas of concern with PMCs is the growth in
size of some of these to the point where they are losing most of their
powers of actual planning and have become a forum for all kinds of
matters to do not only with the Project, but sometimes of more mission-
wide matters. Because of this growth its main basic function is tending
to be lost. In the last set of PMCs there were as many as 270 work days
utilized by people attending. One PMC had 25 people attending for two
days. Another, in which there are two people in the Project, ten people
were involved in the PMC.

¢) Role of Functional Boards. FPresently there ave three Functional Boards:
Health, Education, Fconomic Development. There have been many suggestions
of the possibility of a fourth Functional Board im which probably the
simplest way would be division of Economic Development Board into Indus-
trial Development and Rural Development. This is not foreseen as an
immediate change, but it is something that could be an open question for
the future. However, again, the matter of size and function needs to
be strongly considered. There is a tendency for these to grow in
numbers whereby they become not policy making Boards subject to the
Executive Committee, but rather a forum for discussion over a viide area
of concern. In this last round of meetings, in the three Functional
Boards plus the Integrated Development Committee, a further almost 200

working days were involved.

d) Role of IDC. The purpose of IDC is to give some form of integration in
work situations which cross functional lines, and where a number of
functions are found under one project. This committee is %o bring
these project representatives together to look at their particular
problems. Perhaps as long as we have the three Functional Boards oper-
ating independently there is some measure of justificatioa for thiss
However, I have a feeling that not too much is added through this part-
{cular committee, over and above what is done, or could be done, at
the Functional Board level. :

I
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e) Role of Functional Secretaries. I believe that there is a major weak=-
ness in this area inasmuch as these officers are called secretaries
and the concept seems to be not much more than a secretarial or ser-
ving role to their particular board. In this they function in two
areas; in staff relationships as well as in carrying the outworking of
overall Functional Board matters. I think there is need to discover a
more realistic approach to their work in terms of real executive power
and responsibility within their function. At the moment they are, mostly,
a secretary to their Functiocnal Board. Should they not be acting the
year round as executive offices of their particular functional area?

f) Role of Project Director. One of our difficulties in this area is in the
matter of frequent changes. It also means taking people out of profes-
sional roles, for which they were trained, and giving them areas of
administrative responsibility which do not always come easily to them.
Because of freguent changes that we have had in the past, it is sometimes
an area of weakness that we do not have the kind of Project Director who
naturally takes to this role. There have been moves made to seek gome
form of training in this area.

~ 2. Future possible ways ahead

A) First grngosal This Proposal was received in a paper prepared by one of
our senior members.

i) Proposal - "I would suggest that we should remove the Executive Com-
mittee. Instead, Functional Boards should become Executive Committees
with the same authority within their respective fields as the Exeutive
Committee now holds. They should be made up of voting members, who
are not UMN Board Appointees, cnmmng from outside, appointed by the
UMN Board. Membership should be sgaller than in the present
Executive Committee... etc.' toddd W *l 7

ii) Weaknesses in this proposal - It could lead to fragmentation of the
Mission. Again, it is possible that the integrated aspect of our
work could be lost, or at least become confused.

iii) The possibility of dividing Economic Development work into ID/RD was

expressed.
‘ B) Second proposal To leave the structure rather as it is but to find ways
and means of improving it.

i) A limiting of numbers in Functional Boards and PMCs to make them
workable groups.

ii) Give executive powers to Functional Secretaries to operate in their
functional areas and thereby eliminate some of the work needed to be
done in the Boards.

iii) Strengthen and clarify the responsibilities of PMCs and FBs.

» iv) Possibly give consideration to the fourth FB by dividing Economic
Development, as suggested above.
& C) Third Proposal It is interesting that having thought through the possi-
bility of this line of action for some time, I discovered that it had
been suggested back in 1982 at the time of the introduction of the PMCs,

i) Drastically cut down the members of PMCs when necessary. Perhaps
10 should be a maximum for larger Projects.
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ii) Limit the number of PMCs where possible.

iii) Increase the executive powers and authority to Functional Secretar-
ies and possibly consider the fourth function for RD.

iv) Disband the Functional Board concept.

v) Set up in its place an administrative or integrated board or coli-
mittee. This would be a group of about 12 - 15 members who would
meet at regular times during the year. It would cover the work now

. being done by both the FBs and the IDC.

3. a) In each of these above proposals it is considered the Coordinating Commit-
tee should continue its regular meetings.

' b) In Proposal C) the AC or IC (AB or IB) would meet perhaps three times a
year, or more if felt necessary ~ e.g. February, June, October.

¢) Consideration could be given for a day set aside at Annual Conference,
either before or after, at which Functional Board members could meet to-
gether in up to a day-long forum to express areas of felt need and to
make recommendations. Spouses are welcome.

d) The present practice of Project/Function responsibility should be followed
that the main emphasis of the Project should determine the responsible
Functional Board. This would mean total administrative responsibility
as well as content of activities. Technical input would be provided by
appropriate functions to assist in the fulfilling of the prescribed ob-
jectives, relating to other areas of work. -

b4, Membership of the above boards and committees. This is giving mere numbers
without details of actual membership.
a) CC - this should remain-as it is.
b) FB (as in 2nd Proposal) - these should not exceed betweean 12 - 1D.

¢) Administrative/Integrated Committee - this should be a group of about
12 people.

d) PMCs - probably 7 - 10 people.

J. H. Barclay
April 1986
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Uilii  MANAG.HMGNT STUDY Acr oiDIX 4

- o

AMENDMENTS TC BYE-LAWS

This set of prorosels forms 2 packepe that is internally consistent to
the best of our knowledge.

The package does the following:
a) Redefines Functional Ecards &s Professional review bodies.

n) Assigns sdministrstive duties previcusly held by Functional
Bonrds to en expanded Coordinating Committee.

c) lickes the necessary editeriel changes to other secticns to
- bring them into line with the new FU &nd CC duties and =dds o secticn,
” Project Mcnagement'', and clarifies the approvel of and responsibility
for plans.

d) In sdditicn it suggests senior liedrli staff be accorded the sesme
right of consultation and representaticn thot already belongs te
their Joard ./ppointee collesgucs.

NB. The sbove changes concern orgenizeticnal matters only.
(ther changes were rlready distributed.




SUMMARY OF PROPOSED CHANGES TO UMN CONSTITUTION AND BYE-LAWS

CONSTITUTION
1. Foundation
11. Purpose
111, Basis of Faith
1V, Member Bodies
V. Organization
Vli. Finance
V1l. Amendments
BIE-LAWS
1. Application for membership
11l. Basis of representatidn on
Board of Directors
111, The Board of Directors
1?. Proceediqgs
V. Election, appointment and
length of term of officers
V1. Executive Committee
V1l. Duties of Officers, Board
Appointees' Representatives
and others.
D. TREASURER
E. FUNCTIONAL SECRETARY
T. BOARD APPOTINTEES REPRESENT-
ATIVE TO FUNCTIONAL BOARD
J. HEADS OF INSTITUTIONS AND
PROJECT DIRECTORS
V11ll. Rules governing acceptance of
United Mission workers.
1X. Rules governing Board Appoin-

tees.

Const. & Bye-Laws
Page 1.

no change
no change
no change
no change
no change
no change
no change

no change

no change
no change

no change

editorial changes and in-
clusion of Senidr Nepali Staff
in consultations.

change in term 3 - L years

and editorial changes.

additions to bring into line with
actual practice.

editorial changes to make con-
sistent with changes below.
editorial changes to make consistoent
with changes below. Proposal to
give same to Senior Nepali Staff,

editorial changes.

Z

-

no change

editorial changes to be consistent

with new X and XV,




SUMMARY OF PROPOSED CHANGES -

Cont'd.

BYE-LAWS

X,

X1.
X1l.
X111.

X1V,

XVl.
XVl1l.

XVlll.

Coordinating Committee

Area Committee
Workers Conference. D.

Finance A. D.

Finance Committee C 1 & 2
Health Services Board
Education Board

Economic Development Board

Amendments

Const. & Bye=Laws
PaéErZ:'

Editorial and other changes absor-
bing the administrative duties of

Functional Boards.

no change.

Editorial changes plus modification
of membership.
Proposed changes

Delete Replace with new XV
Delete defining professional
Delete review role of Functional
Boards.

no change but renumber as XV1l

add new XVl Project Management.




PROPUSAL
BYE-LAW V ELECTION, APPOINTMENT AND LENGTH OF TERM OF OFFICERS

A, Officers of the Board
President and Vice President
Executive Director

Treasurer

WMhHe

B. Officers of Functional Board54_<:
Institutions and Projects

Present wording

1. The Functional Secretary will be
the Executive Officer of the particular
Functional Board, and will be appointed
for a three year term by the fxecutive
Comnittee. The appointment will term-
incte on :11e Functional Secretary
leaving Nepal on Furlough or for other
reasons for a period of three months
or longer; provided, however that when
it is considered desirable for the
officer to resume office on return
from such absences, arrangements may
be made for an acting appointment in
the interim. The Executive Committee -
may terminate auch appointments when

it deems necessary. DNominations to
these appointments will be made by the
Functional Board concerned, after
seeking the recommendations of all Board
Appointees + appointed to that parti-
cular functional board.

B. 2. An Acting Functional Secretary
will be appointed by the Executive
Director for periods of up to three
months. For periods of three months

to twelve months, the appointment will
be made by the Executive Director on
behalf of the Executive Committee. For
periods of six months or longer the
recommendations of Board Appointees

+ assigned to the particular Functional
Board will be sought before the appoint-
ment is made. All such appointments
will be confirmed at the following
meeting of the Executive Committee.

B. 3. An Assistant Functional Secret-
ary may be appointed where deemed
necessary, for a three year term, by
the Executive Director. The appoint-
ment will be terminated on the officer
leaving Nepal on furlough or for other
reasons for a period of three months or
longer; provided, however, that where

Const. & Bye-Laws - Page 3

no change
no change
no change
no change

DELETE UNDERLINED AND REPLACE
:gdth - Coordinating Committee

Proposed changes

DELETE UNDERLINED AND REPLACE

with - Coordinating Committee

+ ADD and Senior lepali Staff
levels 10 and 1l.

+ ADD and Senior Nepal Staff
levels 10 and 1l.

-




jt is considered desirable for the officer
to resume office on return from such ab-
sence, the Executive Director may make

an acting appointment in the meantime.
Nominations for these appointments

will be made by the Functional Board
concerned, taking into consideration

the prior comment of all Board appoint=
eces + working under that Functional
Board, etc. :

B. 4., The Functional Boards will pro-
vide for such officers, procedures

for appointment and termination, and
length of term, as they deem necessary.

B. 5. Administrative heads and such
other officers of institutions + as
provided for by the constitution and
Bye-Laws + of the particular insti-
tution, and project directors, will be
appointed by the respective Functional
Boards. The Functional Secretary will
consult with senior staff + Board
Appointees, and the board, if any, of
the particular institution or project,
before presenting the Functional Board
recommendations concerning these
appointments.

BYE-LAW VI EXECUTIVE COMMITTEE

A, Membersh®p
1. Members elected by the Board:
Chairman: the President of the Board,

Vice Chairman: the Vice Chairman of
the Board.

Six to eight other members: to be
elected annually, but no member to re-
main more than three successive years.

Be
Co

Meetings
Duties, 1y 2, 14,6,8,9,10,11,12,13

5. It may initiate longterm planning
within United Mission to Nepal. Review
+ such plans, and present them to the
Board for action. '

...and members of Functional
Boards as required.

5e

Const. & Bye-Law
3 2 Page 4

DELETE UNDERLINED AND REPLACE
with Coordinating Comuittee

+ ADD and Senior Nepali Staff
levels 10 and 1l1.

DELETE UNDERLINED AND RIEPLACE
with - Coordinating Committee
in approving the constitution
and Bye-Laws OT Ss0.Wolies of
institutions and projects.

+ ADD and projects

b

+ ADD or S-OawoRo \

DELETE UNDERLINED AND ADD
REPLACE WITH - Coordinating Committee
+ ADD Levels 9, 10 and 1l.

DELETE UNDERLINED AND REPLACE
with - Coordinating Committee

DELETE UNDERLINED AND REPLACE
with four

no change

no change

+ ADD and approve
DELETE UNDERLINED AND REPLACK
with - Discussion and adoption

DELETE UNDERLINED




Const. & Bye-Laws

BYE-LAW VI EXECUTIVE COMMITTEE - Cont'd. Page 5

(N.B. this latter change is con-

?. eso OI thoe . Function&l Boa.rds
and other United Mission activities
and ceo

BYE-LAW VII D TREASURER

Present wording

1. To receive all moaies and issue of-
ficial receipts on behalf of the United
tMission.

2. To maintain the accoumts of the United
Mission, and present monthly statements
of these accounts and an annual report to
the Finance Committee.

3« To disperse jthe budget grants of
the United Mission to the various inti-
tutions and projects, and such other
monies as may be received on their
hehalf,

k. To receive and scrutinize monthly
financial statements from all insti-
tutions and projects of the United
Mission, and report on the same to the
Finance Committee as needed.

4. To be responsible for the bank acc
ounts of the United Mission, and be a
signatory of all bank accounts of the
United Mission institution and projects,

6. To receive the proposed budgets from
the Functional Boards and the Coordinating
Committee, and to present them to the
Finance Committee,

7. To arrange for the annual auditing of
United Mission accounts except those
maintained by the Treasurer, and submit
reports to the Finance Committee.

8. To present the annual financial re-
ports to the Finance Committee.

- 10,

sistent with the present Punctinnal
Board duty 5, which states
presenting them to the Executive
Committee for consideration and
approval."

See new duty of Coordinating Com-
mittee No. 15.)

DELETE UNDERLINED

Proposed Changes“

INSERT NEW ITEM

la) Coordinate all funding requests
and correspond with funding agencies
contributing to the work of the United
Mission. ; :

ADD NEW ITEM :

9. In consultation with the Personnel
Secretary, Functional Secretary con-
cerned and Board Appointee concerned
make recommendation to the Executive
Director on assignments to f£ill
Business management posts in United
Mission institutions and projects.

ADD NEW ITEM

To provide orientation training
periodically for all Business manage=-
ment persons and advise on the finan-
cial and teehnical aspects of their
work.

DELETE UNDERLINED

(N.B. ALL NEW ITEMS ADDED ARE TO
BRING BYE-LAWS INTO LINE WITH
ACTUAL PRACTICE.)




BYE-LAW VII E FUNCTIONAL SECRETARY

Present wording

1., To be the Executive Officer of the
particular Functional Board, implementing
its policies and directives.

2. In consultation with the Executive
Director, the Functional Board, His
Majesty's Government of Nepal and other
agencies, to initiate recruitment of
personnel through the Personnel Sec-
retary, and to evaluate their qualifi-
cations for approved posts.

3, To consult with Board Appointees,
concerning assignment, leave, furlough,
return, resignation, suspension and
termination of service.

4, To assist in recruiting Nepali per-
sonnel for United Mission projects or
assignment to other projects in which
the United Mission is interested, in
consultation with Project Directors.

5, To advise the Executive Director
and consult with Project Directors,
heads of institutions, and other con-
cerned authorities, concerning accept=-
ance, assignment (including time in
language study), leaves, furloughs,
return, resignation, suspension and
termination of service of Board
Appointees.

6. To provide professional orientation,
refresher training, encouragement and
professional support for Board Appoint-
ces, when assigned to the particular
Functional Board work.

7. To consult with senior staff and
Board Appointees, and the board, if any,
of the particular institution or project,
before presenting to the Functional
Board recommendations concerning the
appointment of officers of institutions
and projects +

8. To be responsible for providing
direction to heads of insti utions and
project directors regarding objectives,
programmes, plans, personnel and budgets,
in accordance with the policies and dir-
ectives of the particular Functional

Board.

Const. & Bye-Laws
Page 6

Proposed changes

DELETE UNDERLINED AND REPLACE

with correlati their recomnend=—
ations/comments and present to the

Coordinating Committee for action.

DELETE UNDERLINED and REPLACE
with Coordinating Commitiee.

2

DELETE underlined and REPLACE
with after consultation

+ ADD Personnel Secretary and
Treasurels

ADD UNDERLINED

DELmE UHDERLINF.D and DPRDTACR 3 Bl
Coordinating Committee.

+ ADD as defined in SOWR,

+ ADD fulfilling their duties,

DNELETE UNDERLINED AND REPLACE
with Coordinating Committee.




9o

10,

11.

130

14.

15.

16.

To visit various projects at reg-
ular intervals.

Const. & Bye-Laws= Page 7

DELETE UNDERLINED AND REPLACE
‘with

all projects for which they are

To develop longterm plans + for
consideration of the particular
functiconal board, including the
areas of possible expansion and
contraction. '

To propose an agenda for meetings +
of the particular Functicnal Board,
and circulate it to Board members:
aend all Board Appointees under -
that Board at least four weeks
before the meeting.

To compile relevant materials for
meetings + of the particular Funct-
icnal Board, and, insofar @s poss-
ible, circulate them to the members
at least one week in advancs.

To be »2sponsible for the recording
and compilation of the minutes of
the meeting of the Functional Board,
and distribute them within two weeks.

To act as a liaison with His Majes-
ty's Government of Hepal, and other
organizations in matters within the
functional area, and, in eonsulta-
tion with the ixecutive Director,
to negotiate project agreements and
other contracts, such as secofhnent
contracts.

To be responsible for the communi-
cation between the various projects
the Functional Board concerned, +
the Ixecutive Committee and Board,

and to help issue joint informational

bulletins periodically to all Board
Appointees through the office of
the ixecutive Diresctor.

To be respoansible to conduct the
nomination and election of Board
Appointees' Representatives to the
Functional Boards by polling all

“he Board Appointees assigned to the
respect.ve functional Boards, and
notify all of the Board Appointees
of thz election results.

responsible.

+ Insert - in consultation with the
Functional Board.

DELETE ‘UNDERLINED aND REPLACE with
the Coordinating Committee.

+ Add - and consultations

DELITE UNDERLINED

+ add - and_consultations

DLIETE UNDERLINED AND REPLACL
with - four weeks

DBLETE UNDERLINLD AND RebPLACE

with - present their recommendations
and comments to the Coordinating Com-
mittee for action.

+ Add - The Coordinating Committee

aasifeenitegd , delete underlined

and replace with Coordinating Committee.




17

18.

To present annual reports, annual
financial statements and audit
reports + to the Functional Board.

To perform such other duties as are
assigned by the Executive Director.+

Const. & Bye-Laws-Page 8.

DELETE UNDERLINED AND REPLACE X
with
Coordinating Committee

+ Add - and Supplementary Budget
requests.

+ Add - responsible for all the above

to the Executive Director.

ADD THE FOLLC.ING CLAUSES
18. To present summery annual plans

and longterm plans for functional area
to, dxecutive Committee.

19. To submit summary annual report
and review of longterm plans of func-
tional area to the UMV Board. ”

20. To be responsible for convening/
consulting with the Functional Board
concerning longterm plans and annual
plan and standard definitions and
technical policy and guidelines form-
ulation, agreeing with the concernec
Project Directors as to membership
for particular consultations.

{ENUMBER PRESENT 18 to be 2l.




Proposal

Const. & Bye-Laws - Page 9.

JYE~LAu VII DUTIES OF OFFICERS, BOARD APPOPNTEES' RE‘RESENTATIVES AND OTHLES

I BOARU ACPOINTEE's KEPRESENTATIVE TO FUNCTICNAL BOARDS .

present wording

l. To act as a link between the Board
hppointees assigned to a Functional Board
and that Functional Board

2, To place before the Functional Board
proposals, items of concern or other
opinicns as requested by Board hppointees.

3, To report back to the Board Appoin-
tess on significant Functional Board
decisions znd other items of interest.

L, To attempt to keep abreast of devel-

‘oprients in various imstitutions or

projects.

Present wording of the Functional Boerd
membership item

2. Two voting members will be elected by
the Board Appointees assigned to the
Functionsl Board, to serve for a _one year
terme (ne of the Board Appointees' Repre-
sentatives will be elected by the IFunc-
tional Hoard to attend the ixecutive
Committee and Board meetings.

)«

Proposed changes

DELETE UNDERLINED AND REPLACE with
Coordinating Committee

DLLETE UNDLRLINED sND RErLACE with
- Coordinating Committee

DELETE UNDERLINED AND REFLACE with
- Coordinating Committee.

INGLRT Niw ITéM (from Lxecutive Com-
mittee membership Bye lav VI A2.)

5. One Board Appointee's sepresen-
tative from each functional Eoard
will attend each sxecutive Committee
meeting and report back to Board
hppointees on items of interest and
important decisions.

INSLkT Wik ITuM (from Punctional Hoard
Board Membership. Bye Law iV A2)
(modified)

6. Two Board Appointee Representatives
will be elected by the Board Appointees
assigned to projects under each Func~
tional Board to serve for two years
term. One each of these IB represen-
tatives will be elected by the Coor-
dinating Committee to attend the Lxec-

7 |

utive Committee and Board meetings. °

o —— e ——

< INSERT NEW ITEM

*w N E KK ko ¥

Tentative Froposal

7., To ettend meetings of the Coordin-

ating Committee to which the kxecutive
Director calls them, as appropriate
according to business.

That there be a similar opportunity for Senior Nepali Staff (levels 10 and 11)

at Ccordinating Committee and Executive Committee.

be represeated znd Nepali btaff not?

\jkﬁld {0
le A s

¢1(yL,L_¥;I“L‘j

:IC?Zféfffr

?q ot ag\az W

why should Board Appointees

e




Froposal Const. & Bye-Laws - Page 10.

BYE Law VII DUTIES CF OFFICLR, BOARU APPOINTEES' suPRESENTATIV.o AND CTHERG

J. HEAD CF ISSTITUTICN AND PROJECT LIRLCTOR.

Present wording Proposed changes

-

1. 'The head of the Imstitution + will + ADU or troject Director
be as outlined in the Constitution and .0 j : i
Bye-Laws + of the particular institution + ADD or SOWR

+; otherwise the Project Director will + #DD  or project

report and be accountable to the related

Tunctional Secretary for the duties below.

a. To so manzge the day-by-day business JELLTE UNDERLINED AnD REPLACE with
of the project that the decisions and Coordinating Committee
policies of the Functional Board are
implemented in accordance with the
principles laid dowa in the United licsion
Constitution and Bye-laws.

b. To submit to the Executive lirector, !l

Treasurer and Functicnal vecretary plans
and budgets, annual reports, and monthly
and annual statements.

c. To make reports and recommendations
on personnel to the Functional Secretary.

d. To perform such other duties as are
assigned by the Functional Secretary.

2. No change

3, The head of the Institution and
froject Director will submit items for

the agenda of the Tunctional Board to DELETE UNDERLINED AND REPLACE
the Functional Secretary concerned. with Coordinating Committee
*nnnenuuht-nrq:-|s***m*tt»*t*t:*t*mt*t#:»twﬁ-s#-nstmumu ; .

BYE-LAWw IX K RELATICNSHIP TO FUNCTICGNAL BOARDS

Board Appointees will serve under the DELETE UNDERLINED AND REPLACE with -
functional. Board ereating the post. Board Appointees assigned to approved

/. Doard Lppointee not under a Munctional  posts will B relate® to the functional
Board by virtue of filling an approved Board and becretary under vhich the
post may be assigned to a functional project is placed.

Board by the Executive Lirector. Board
Appointees whose work affiliates them
to a Functional Board different from

that of their profession should be i DELETE UNDEALINLD AND RESLACE with - ~
accorded advice by the Functional ,Board Secretary

to vhich they would normally be related
by irofession or vocation, and may be
accorded participation in seminars
related to their profession,




Proposal ' - '

- BYE-Law X CUURDINATING COMMITTEE.

Present wording

A, MeMBERSHIFP 3

liembers will be the Executive Director,
who will be the chairman, the Treasurer,
the Functional Secretaries and the
Personnel Secretary. +

B, MEETINGS
The Cocordinating Committee will meet at
least six times each year. .

C. DUTIES

1, It will advise the Lxecutive Lir-
ector in all matters concerning the
accepptance, return, resignation and
teriuination of service of Board Appoin-
tees. ]

2. It will consider and take action
in matters related to missionwide or
inter-functional rules concerning
employees of the various projects,

.such as employment policies, salary

scales, provident fund; medical insur-
ance, etc. It will consider, frame

and implement missionwide.rules relating
to Board Appointees, such as duty
travel, rent allowances, etc. These
actions will be reported to the Finance
Comnmittee for confirmation. Any items

of 2 policy nature or having substantial

consequences, and all matters concerning
the rrovident Fund, will be referred

by the finance Committee to the ixec-
‘utive Committee.

3. It will receive froii the kxecutive

Director the annual proposed plans and
budgets from the Headquarters Froject
and Missionwide Lxpense. It will study,
discuss and amend if necessary, and
approve these plans znd budgets. +

The plans will be presented to the
Executive Committee and + the budgets
to the Finance Committee, for endorse-
ment, along with a statement of any new
or significant changes from the previous
year.

Const. & Bye-Laws - Page 1l.

Proposed changes

4
+ ADD - concerned Project Directors
and Bk representatives to be co=-
opted as appropriate according to

business.

DELETE UNDEKLINED AND REFLACE withi-
monthly. '

INSERT NIv ITEM (from Functional

Board duty 1)

l.a) It will, through the Functional
Secretaries, direct the work of the
United Mission in accordance with the
purpose and procedures in the United
lission Constitution and Bye-Laws,

the decisions and policies of the Board
and Lxecutive Committee, and report to
the Executive Committee.

(NB underlining in NEW ITEMS indicates
editorial change made because the
duties quoted are taken from individual
functional boards and so name the
particular function.)

DuLiTE UNDERLINED

It is a Finance Committee duty and
should be written there.

+ LDD - A summary of

+ ADD - of




4, It will compile and coordinate all
plans and budgets, set priorities for
all recurring and capital budgets, and
take action concerning the distribution
of undesignated funds, and report to
the Finance Committee.

5. It will approve personnel posts for
Board Appointees not serving under a
Functional Board.

6. It will receive annual financial
reports, and audit reports, relevant
to Headquarters Project and Mission-
wide Bxpenses from the Treasurer;
study them and take necessary action.
These will be passed to the Finance
Committee, along with significant com-
ments, for later presentation to the
Executive Committee.

7. It will appoint an Audit Committee
which will include one representative
from each Functional Board. This Com-
mittee will study and scrutinise an-
nual statements and audit reports,

and report to the Coordinating Committee
and Finance Committee.

8. It will determine business proced=-
ures and banking arrangements, including
signatories, etc. to be referred to

the Finance Committee for confirmation.

9. a. It will receive from the
Functional Boards requests for supple-
mentary budget grants, and may approve
these requests up to 10% of the
approved budget for that programme of
the budget.

9b. It may approve supplementary cap-
ital and programme funding items of
amounts up to Rs.50,000. for each
single item, using 1982 monatary value
as a base. It may also approve the
amount needed when the breakdown of

a capital item demands immediate re-
placement, and respond to emergencies
as seem appropriate to the committee.

Const. & Bye-Laws - Page 12

INSERT NEW ITEM (from Functional
Board duty 3.

3a) It will receive from the Functiona. -
Secretaries concerned the annual pro-
posed plans and budgets. It will study,
discuss and amend, if necessary, and
approve these plans and budgets, pre-
senting a summary of the plans to the
Executive Committee for endorsement and
of the budgets to the Finance Committee
for consideration and recommencation to
the Executive Committee.

DELETE UNDERLINED AND REPLACE with -
- all Board Appointees

INSERT NEW ITEM (from Functional Board

duty 8.)

6a) It will receive from the Functional?
Secretary concerned annual financial
statements and audit reports from the
Treasurer; study them, and take

necessary action.

INSERT NEW ITEM (from Functional Board
duty 7.)

6b) It will receive from the Functional
decretaries and Executive Director annual
reports concerning the work under their
administration, and will study, amend,
comment and accept them.

INSERT NEW ITEM (from New Functional
Board Duty).

6c) Receive from Functional Secretaries
recommendations of technical/policy
nature formulated by Functional Boards,
discuss and adopt these.

DELETE UNDERLINED AND REPLACE
with - Secretary

iy Iy




9c. It may approve funding from undes~
ignated and designated funds for any
approved budgets within stated limits,
and report to the Finance Committee.

All these actions will be reported to
the Finance Committee for confirmation.

Const. & Bye-Laws - Page 13

INSERT NEW ITEM (From Functional
Board duty 9.)

10. It will make recommendations

to the Executive Committee concerning
the acquisition, use and disposition
of properties of the United lMission.

INSERT NEW ITEM (from Functional Board
duty 10.)

1l. It will make nominations to the
Executive Committee to fill a vacancy
in the Functional Secretary posts.

INSERT NEW ITEM (from Functional Board
duty 11.)

12. It will make nominations to the
Executive Committee (or Executive Dir-
ector) for an Acting Functional Sec-
retary in the absence of the Functional
Secretary for periods of more than
three months.

INSERT NEW ITEM (from Functional Board
duty 12.)

13. It will make nominations to the
Executive Director to fill a vacancy
in the posts of Assistant Functional

Secretary.

INSERT NEW ITEM (from Functional Board
Duty 2.) '

la. It will establish and amend as
necessary the Btatement of Objectives
and Working Rules to govern the
operations of Functional Boards, and
the constitutions and bye-laws of the
related institutions within the pro-
visions set forth in the United Mission
Bye-Laws.

INSERT NEW ITEM (from Functional Board
Duty 5) '

15. It will initiate longterm plan-
ning for work within the United Mission,
reviewing such plans and presenting them
to the Executive Committee for con-
sideration and approval.




10. (renumber 17)

It will advise the Executive Director
in matters of Missionwide or an inter-
functional nature.

11. (renumber 13) _
Such other responsibilities as
assigned by the Executive Director.

Const. & Bye-Laws -Page 1h.

INSERT NEW ITEM (from Functional -
Board Duty 6.) a

16. It will appoint heads of
institutions and project directors,
and such other officers of insti-
tutions as provided for by the
Constitution and Bye-Laws or SOWR

of the particular institution, or
delegate this responsibility to other
bodies.

ADD Subcommittees may be set up to . .
deal with aspects of the above.

**#“t‘t*****I‘**#*t*#****i‘t*#

Proposal
BYE-LAW XII D:

XIII D: XIV C'1 and 2

Delete Functional Board and replace with - Coordinating Committee.

BYE-LAW XIV FINANCE COMMITILEE
Present wording

There will be a Finance Committee
composed and functioning as follows:

A, MEMBERSHIP

1. The Finance Committee will be a
sub=committee of the Board.

2. The Members will be as follows:

a. The Chairman of the Board.

b. Two members from the Board
appointed for a three year term
by the Board, one of whom will be
appointed Chairman.

¢) The United Mission Treasurer,
who will act as Secretary

d) the Executive Director

e) the Functional Secretaries +

In the absence of an elected member,
the Chairman of the Board will appoint
an alternate member to serve for

that meeting.

No changes proposed to XIV B. & C,

Proposed ¢ es

DELETE UNDERLINED AND REPLACE WITH -
four years

+ ADD - to be co-opted for business
relating to their area of responsibility.




- Proposal Const. & Bye-Laws - Page 15.

¥ DELETE BYE-LAWS XV, AcB.C.: XVI, A.B.C.: XVII, A.B.C.

that is, Health Services Board, Membership, Meetings
and Duties, Education Board, Membership, Meetings

and Duties and Economic Development Board, Membership,
Meetings and Duties.

REPLACE WITH FOLLOWING BYE-LAW XV
FUNCTIONAL BOARDS

1. Through periodic conéultation during the process of
annual and longterm planning provide expert and technical
review and monitoring of Projects / Programmes.

2. Formulate and recommend standard definitions, tech-
nical policy and guidelines in relation to functions
concerned.

’ 3. To be convened/consulted by Functional Secretary concerned.

4. Membership to be drawn from UMN personnel, and others who
may be available, with expertise in the technical area
concerned.

5. Membership for specific discussion/consultation to be
agreed between the Functional Secretary and Project
Director(s) concerned.

6. Recommendations/comments of Functional Board to be corre-
lated by Functional Secretary and presented to Coordinating
Committee for action.

e e o o e Mok ok ok ok ok ok ke ok ok ok ok ok

INSERT NEW BYE-LAW XVI  PROJECT MANAGEMENT

1. Project/Programme management and powers of
Project/Programme directors will vary according to
size and type of work and will be set out in the

“ individual Project/Programme Statement of Objectives
and Working Rules. (SOWR) or Constitution and
Bye-Laws.

2. SOWRs, or Constitution and Bye-Laws, will include
the following brief:

| a) a brief statement of project/programme phil-
osophy and objectives.

b) duties of Director and section heads, if any.

¢) Relationship of Project/Programme Director

with Project/Programme management set up and with
Functional Secretary.

d) Project/Frogramme management structure,

membership and duties and procedures.

RENUMBER BYE-LAW XVIII to XVII

Amendments.




EXECUTIVE DIRECTOR'S REPORY 7O THE BOARD OF UIRECTORS OF UNN

July 1985 - July 198s

it is eighteen sonthe since the lzst meeting of the Board of Uirectors.

A report of the period up to July (585 was presented to the Executive
Committee in November 1985 and is available. This report therefore deais
gainly with the twelve months of July 1785-1984.

feneral fareepent

It would sees appropriate, however, to report to the Board the rerewal of
our Beneral Agreement. This was conciuded in a letter from the Foreign
Ministry dated July 4th, 1385, extending the vaiidity of the agreement for
a further five years till 24th Mav, 1990, & very encouraging aspect of
these negotiations was a number of cpontaneous expressisns of appreciation
pf the UMN and its work from 2 nusber of officials. While we do know that
there is a certain element of opposition to the UMN being in Nepal,
probably from a religious background, yet there alsc seems to be a very
strong flow of suppoert for our heing here and the work we are doing.

There are & pumber of sub-agreesments outstanding, as cailed for in the
cecend clause of the terms of the general zgreemenit. These sub-agreesents
are in varipus stages of pregress and we try to mepitor thea,

Human Respurces Management Study

He are grateful to Russ & Marge Liechty for spending itheir year's
sabbatical leave with us in Hepal. Tbev agreed to conduct 2z personnel
survey anc were able te produce a detalled and most helpful report i
kelieve 1t is the most in-depth study cof UMN that hes been und ertakeﬂ.

The report firet emphasized a number of such appreciated aspects of UNH
which were widely expressed,

The written returns show no single item registering sore than 3,386 on a
scale of 1-5, indicating degree of problesm. fAs expressed in the Management
Btudy, this was a such lower level of dissatisfaction than unas expecied
with the results falling alsest entirely in the "rarely a probiea” to
“eagmetipes & problem” range. The highest, just cver "sometimes 2 probles”
was "Frustration by Mepali: Lapgoezage Iimitatiens®., Ip the conciuding
paragraph of the repert was the encouraging statesent "we have found much
in UBN to affire and encourage. ©8bd is using this organization and the
people in it in powerful wavs

It 1s alse very true that the study showed a wide range of disorders of
varying degrees. Of these the report chailenges ue ip the ciesing words
aust 3+ net all of the neoative isspee identitied in this study can be

' st csubstantially reduced if we have the will and
4 f ght and vigour”. HWe are cautioned,
&y without a sincere and concerted effort®.

while we cannot deal with 211 thes
gn soae matters. Indeed the azain
ceeking te introduce and "attack” =
very significant study.

at ence, & start has been made
ru of the November meetings will be
me key issues, I believe this ig a3
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tructure

The human resources study has highlighted the need for work on pur
structure., This has been ar ongeing study during the year and has led to
& UMN Management Study with recommendations to do with size of the UMN,
sttitude to present and possible new projects, organizational matters,
lppking at roles a2t verious levels of administrative structure, also the
lace ef planning and aanagement both overall and in specific projects.
i speaks to the matter of leadership and especially at the prcject
vel., There seeas to be a distinct need for help and traising at thi
vel., MWe hawe also seen smore clearly the need to eliminate excessive
overlapping of meetinge and this ic being carefully studied,.
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Fereconnel

We have grown during this year in numbers where we now exceed 400
expatriate personnel. Let us not forget that perhaps there are over 2000
Nepali colleagues working alongside us. This is a large number of people
to adeinister and to care for. The guesticn is cften acked *how big
should we grow”. There are two impertant factors at least for
consideration:

{., How well are we able te adminicsler and care for our pecpie?
This guestion is very seripusly addresszed in th2 manageszent study.

2., 14 we have adequately responded to that maiter, we do need then to
ipok carefully at the many other needs in the country of Mepal,

But to look at further needs which we might be atie tc respond to
calls ¢or very carefull censideration of the danger of concentration
of large nusbers of personnel in any cne area. 1f we are ic
pventually enlarge it would need te be in terms of cpall teams
strategicalliy located where supnprt of administration and care can be
adequately provided. Froa experience I have a streong feeling that
large institutions and projects call for & heavy support systes, puch
more than the smaller rurai-type project or the secondment type of
grrangement.

Porsonnel Departaent

Sg many problematic matters in the Liechty report led back te personnel.
Specific efforts have been made which resulted in the setting up of a
Persannel Department. This whole area had been gallantly carried on by
one person, The matters cosmitted tc the Personnel Secretary had been
covered. However, apart fros the growth of personnel which brought
strains, a number of pther matterc to do with personnel were not being
dealt with at all. It was a matter of great relief when the Executave
Committee acted toc set in motion the establishing of this Personnel
Depariment which we hope will reach into other areas of perscnnel need,
e.q., non-assigned spouses, language students during the first five
months, short-termers, visas, petter supervision and help to Area Services
Dfficers, arranging for training especially in leadership posts. As well
there is the whele area of Nepali meabers né UMN. While it may sees not
very much has beer done yet, we believe there is great potential for
ipprovement which will strengthen many areas of our personnel merk.

Processing & Acceptance of Candidates

4 Commission was established by the Executive Committee in Wovember 1985
to study this subject. The Commission ‘met and studied certain areas from
where difficulties ceemed to arise. While pach cf the five areas studied
ic significant, the one which seess to be creating the sost concern is the
time facter in final acceptance of candidates. There have been a number
of suggestions asking that the tiges for dealing with this matter be
increased above the present twice yearly meeting of the Executive
Coamittee.

Perscnal Ceunsellors

We have not been strong in this area because cf the lack of personnel to
£i11 thic role. Efforts have continued by the Executive Director to find
syitable people to more permanentiy £i11 this need. MWe have been greatly
aceicted by one of our mesbers movino inte thie work, while more recéntly
the mother of one of our members has heen available te help in Kathsandu.
We continue toc seesk other suitable people. While the Perspnal Counsellors
will centinue their work being responsible to the Chairman pf the Board,
at the sazme time we SEE an administrative relation to the Personnel
Department, not in teras pf reporting but rather to assist theas ip the
carrying out of their role.
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We are also very carefully smonitoring and seeking %o develpp the Surkhet

Mew ynitiatives

At present the one place to which consideration is being given is in the
midwest area of Nepal, Jajarkot. We have been encouraged by two
Government Ministries, Education & Health, to consider working in this
igcality. No detaiied plans have been set up. However, visite have been
made to survey the area and its needs.

programme #shich say becose a scdel we could muitiply in other places.

¥e must ever bhe aware of the possibilities that can open up with
secondment of perspnnel to HMGN and other organizations which UNN may not
control.

May 1 add that while growth in terms of new work is not excluded ip the
managesent etudy there are resirainits and conditions suggested for control
of such moves.

Finance

While the details of these must be dealt with elsewhere it is important o
express our gratitude to Sod for His faithful prevision io us. This has
meant much hard work by the Treasurer and his team and Bod has blessed us
greatiy. With this I can report a careful stewardship gf our finances and
2 real balance betwsen good control to curb excessive spending and vet a
generasity that has made provision for many special and socmetimes
gnexpected needs. It wes heariwaraing toc hear the upsolicited remark of a
very high and influential gevernment official when he ctated "No one
idevelppment agencies) gets hetter value for their rupee in Nepal than

13530 G

Workers Conference

Since the last Hoard Meeting two Werkers Cenferences have been held.

Thece continue to be times of inspiration and fellowship. Thevy are marked
hy large numbers of adulte and children attending. Hinistry ¢f Bod's wmord
hac heen given with special speakers who have served us well. The May
1584 Cenéerence was mparked by two special features. First, a special
evening to say farewell and give thanks to Bod for Carl & Betty Arne
Friedericke who were our last resaining direct links in Nepal with the
founding of the UMN, It was s sad but at the same time happy eveninag.
Secondly #rom this conference there comes a recomsendation to thas Hoard
to change the long-established name of Workers Conference. It will call
¢pr a change of the Constitution and therefore hac been circulated to yoeu
beforehand.

Ceonsuitations

Since the last Board Meeting the Executive Director has conducted tue
overspas copsultatinnes., In June 1985 fecliowing a mission conference in
Sweden the opportunity was taken to visit azimost every UMN-relsted cffice
in Europe. The time included leading sesinars, speaking at public
meetings, private discussions both with executives and cther staff
mesberc, 25 well as gpeeting many pecple interested in mission. It was 2
heartwarming experience to see the extent and depth of interest and
support of the UMN.

In June 1986, en route to fustralis for home leave, I was able to visit
Hong ¥ong, Kores, and Japar on behalé of the UMN. I alsc intended to
include the Philiipines but this programme did not work cut., Again 1 was
able to make contact with our supporting groups and executives, I alss
cspoke at a nusber of churches frea which our members cose. I met & gocod
nusber of young pecple who were interested in the possibility of service
in Nepal. I believe there was aslso the possibility of new ground being
broken in terss of mission organisaiions from which we may expect support
in the future.
1 am deeply grateful for the help received during beth of these
coneultatione and for the kind hosgitality extended in every situstion,
1 trust it was & help $or these visited., It wmes of great welue to ne
percsonaliy.

el B




Refationship to the church in Hepal

There ie always need to grow in this area, but overall it (s irue there
exists & cound and accepting relationship between the UNN and the church.
While there ic no organizational basis, the links between us are many,
varied and strong. #s leaders in the UMN we have spught to cirengthen the
relationship by meeting together with leaders apd by aciivities within the
church te help its ongeing ministries, At all levels UMNers are
encouraged to share as members in the life of the local church, Beinrg
s¥ailabie for sinistry when appropriate, He constantly need to be aware
of tne danger of creating a dependency on expatriate pecple and their
rescurces. GSenerally spesking, I do nct see that as a danger at gpresepti.
I see 2 vigourcus, zble lesdership in many areas, although I also
recognize large areas of the Hepali church suffering fron the lack of
ieadership and teaching as well as other rescurces which could nelp thes.

It was an inspiration to sttend the second Nepali Pastors and Leaders
Lonference held in Siliguri, February 1{985. Delegates froa
Hepali-speaking-churches from all over Korth India as well as Nepal, over
300 1n all, spent 5-& days in fesllowship and sharing of Bod’'s word and
Bod's activities through them. There was a sense of Sod's life active
amongst them. This whole conference was organized and conducted totally
by Nepali leadership and we are thankful to Bod for it.

Human Rights Delegation

This deiesgaticn of 12 people from USA and U.K. visited Hepal for 5-4
days. #hile UMN had no part in arranging this, some of cur members did
attend ses=ionz and receptions. While come of the delegates came irom
very influential backgrounds and the days were filled with activity,
tonciuding with a final press conference, few neWspaper reports uere
positive, most seeking to justify Hepal's particular stand. Time will
tell as te the overall effsctiveness of such a visit.

The political scene

This may not be of such great significance to us in sur werk except that
we have greatly apprecieted a guiet situation in which to continue our
ministry in Nepal. There has been 2 change of Sovernment fellowing
elections in May i984. There continues tc he tension between the
panchayat and suitiparty systems of government. Both groups express
lpyaity te Hic Majesty, King Birendr:z, %o whos there is gsuch cutward
expression of respect as the unifyvinrg factor in the midst of the many
tensione and factions. So far the new covernment is s%ill vinding its
feet and develsping 1ts policies and sirategies,

The UMN coentinues to be grateful for ithe opportunity to live and work in
the country of Nepal and seeks to ccoperate in every way possible with
HMGN in the developament of the country.

in concluding may I report what I beiieve is & deepening concern ts
strengthen the prayer life of the UHN fellcowship. This will be worked cut
in different ways in each locatien. The fact that there is a desire to
zeet and pray, te mse is a definite indication pf spiritual growth zs we
cseek @ new level of Christian living 2s well as a deeper dependency on Sod
for our walk with His and our work for Hiam.

i om geeply grateful for the continuing cocperation, support, and
inderstanding of the Home Offices of our Mesber Bedies. Your
coerrespondence is alwaye welcoped and indeed other means of communication
3::0, We iecok to the future with expectancy 2s God enables us te serve
iegether,

J. Howard

araiavy
Executive D1
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UMN_CONSOL IDATED BALANCE SHEET AS AT 15th JULY 1986.
(A1l figures are in N.Rs. - One US ¢ = 21.106 N.Rs. )

Fixed Assets 70,746,354
Current Assets 70,741,285
Current Liabilities 22,867,604
Net Assets 118,620,035
Represented by
Gratuity Fund 1,191,958
Undesignated Fund 2,705,509
Other Funds 9,999,665
Surplus 15,912,770
Accumul ated Capital 78,175,676
Unspent Capital 2,529, 336
Deficit-Recurring (7,110,427)
Programme Funds 13,630,107
EDB Work ing Capital 1,565,441
118,620,035

Notes:

. Rs. 500,000 Butwai
Liability on Miss;

On the DCS Balance Sheet,
the balance with IMN Tre

2. N has given a Bank Guarantee of Rs.

Working Capital has been 1isted
onwide Balance Sheet.

this amount has been ad justed against

360,000 on the behal f of

as Current

Butwal Engineeri ng Works,




P MISSIONWIDE BALANCE SHEET AS AT 16th JULY 1966 T,
15.7.85 Fixed Assets Note 15.7.86
200,000 Furniture & equip. (KTM Valley) 200, 000
Investments -
Investiments in Companies (shares) 15, 105,000
11,785,371 Less depreciation 3,019,629 1. 12,085,371 2
200,000 Securities {(National Security Bond) 260, 600
4,100,000 Investment in Himal Hydro (Property at
Thapathaili ) 5,600, 000
= Investment in Nepal Hydro and Elec. (Properly
at Sanepa) 7 4392, 000
16,085,371 25,277 4371
Current Assets
3,001 Deposits 8,213
Accounts Receivable 221,342 2.
544,070 Less provision against bad debt 174,934 46,408
- Loans 3. 560,500
115,018 Personal accounts debitl balance 218,988
8,322,130 Projects debit balances 4. 8,573,837
1,757,251 Sundry debtors and prepayments Ha 2,541,673
33,881,400 Cash at bank 6. 32,815,871
439,125 Cash in hand 534,841 .
45,061,995 45,240,531
Current Liabilities
- Butmal Working Capital Fund 500, 0060
39,575 Medical Insurance 35,641
450, 000 Accounts payable 124,697
2,637,768 Personal accounts credit balance 2,224,974
15,363,163 Projects credit balance 4. 5,089,714 -
6,468,687 Sundrv creditors and accruals 5. 285,962 .
279,050 Provident fund clearing 126,740
25,238,183 12,390,728
36,109,183 NET ASSETS 58,327,174
Represented by
1,166,840 Gratuity Fund 1,191,958
2,741,752 Undesignated fund 2,705,509
876,743 Other funds 7. 9,405,185 .
10,475,891 Surplus (before deficits in Projects are
distributed). 15,912,770
20,847,957 Missionwide capital 29,111,752
36,109,183 58,327,174
Notes:

Surplus for 1985/86 consists of:

Per Capitlta Grant

General Fund Income

Less Missionmide deficit

Less already distributed during

the year

Deficits to be cover by the above surplus:

General adminisitration

Heal th Services recurrTing

Education recsring

Economic Develop. recurring

7,072,083
14,514,525
21,586,608

3,563,138

2,090,700
15,912,770

2,243,579
4,789,472
164,241
69,156
7+ 266,448

The NET SURPLUS for 1985/86, which mainly consists of gain

on erchange rates and which has not yet been cashed,

amounts to
minus deficits to be covered

15,912,770
!1:.35!?1.‘11 8
8,646,322

*Rs. 1,600,000 of this is transferred to Patan Hospital.




1985/86

INCOME AND EXPENDITURE SUMARY.

income Expendi tur-e Balance
PER CAPITA GRANTS 749872,G83 - 7,072,683
GENERAL. FUND 14,514,525 - 14,514,525
ADMINISTRATIGN 3,961,981 2,788,698 ¢ §5,826,717)
EDUCATION PROJECTS 5,064, 121 5,951,040 { 886,919)
ECONOMIC DEVELOPMENT
PROJECTS 20,684,427 15,328,425 5, 356, 002
HEALTH SERVICES PRGJECTS 33,349,063 35,484,117 ¢ 2,135,114)
GRAND TOTAL 84,646,140 66,552,280 18,093,860
Notes:

1. ADMINISTRATION includes FMissionwide Expenditure and General Adwinistration.

2. The figures above include the recurring statements deficits which will
be covered from Per Capita Grant and General Fund Incames

Education 164,241

Economic Development 69, 156

Health Services 6,389,472 (4,524,101 + 1,865,371)
6,622,869

Administration 5,826,717 (2,243,579 « 3,583, 138)
12,443,586

3. The total Personnel Contributed Services (PCS) amounts to around &, 500, 000
which does not include AHREP and the Companies.

4. In the Income Statement totals are inciuded income generated in Nepal:

Under Adninistration 1,625,664

Under Education 163,787

Under Economic Devel opment 2,572,814

Under Health Services 8,604,682 (PH not included)
12,906,947




PER _CAPITA GRANTS

GPANTS FROM MEMBER BODIES

American Lutheran Church

Assembl ies of God USA

Baptist Missionary Sociely, K

89% International

Christian Church (Disciples);, USA

Chawch Missionary Society, Australia
Cihwrch Missionary Socieby, WK

Charch of North India

Churceh of South India

Committee for Service Overseas, West Germany
Danish Santal Mission

Dar jeel ing Diocesan Caumncilt & Church of Scotiand
Finnish Evangelical Lutheran Mission

Free Chwrch of Finland

Gossner Mission, West Germany

Japan Antioch Mission

Japan Overseas Christian Medical Cooperative
Service

Lutheran Chwech in America

FHennonite Roard of Missions, USA
Mennonite Central Committee, USA
Methodist Clusch, UK

Norwegian Himal-Asia Mission

Orebro Mission, Sweden

Presbhyterian Clwerch in Canada
Presbyterian Church Synod, Mizoram, India
Presbyterian Church in ireland
Presbyterian Church, USA

Regions Beyand Missionary Union

Swedish Free Mission

Smiss Friends for Nepail

Tex Fund, K

United Chwrch of Canada -

United Church of Christ, Japan

United Methodist Chasrch, USA

Wesleyan Chwrch, USA

Worid Concern, USA

Horld Mission Praver League, USA

Other Per Capita Grants

Language Fees
TOTAL PER CAPITA GRANT RECEIVED 1985/86

Note:

ACTUALS 1985/86

14,240
12,800
184,629
1,536,000
16,480
311,328
54, 400
39,330
85,700
51,200
184,800
66, GG0
52,800
32,000

45,6006
160,240
116,815
215,052
178,200
266,080

16,191
131.917

99, 120
271,970
263,653

56,640

i4,160
115,200
250. 032

264,400
152,400

14,320
172,800
230,758

The budget for 1985/86 is: Per Capita Grant, general
Languagye Per Capita Grant

5,378,507
466,577

5,050, 000
956, 000
6,000, 000

The difference is expiained by the fact that we received more N.Rs for

each US $ due to devaluation.

il




GERERAL FUND STATEMENT FOR 195 66

Actuais for
1765/86
Gifls for recurTing hudgets 5,770,020
interest emned 2,014,244
Gain on exchange rates 6,730,261
14,514,525

Motes: .
1. The budgel for Interest earned is 1,5000,000 to be compared wi th
actuals 2,014,244,

2. Budgeted deficits under EB, HSB and EDB in the recurrTing budgets is
4,508,300 while the actual deficits under these Board that need to be
covered by the General Fund surplus amounts to 6,622,869 (See [ncome and
Expendi ture Stomary, note?’.

3. The extremely high gain on exchange rates is explained by the fact that
we placed our foreign investment in M and Swiss Francs befure Hhe "Plaza
Hotel agreement™ betuween the Usa, LK, France, Hest Germany and Japan in
September 1985, where jt was decided to raise the value of same currencies
against the doliar. In addition {o thal, the Nepali Rupee was devalued
in December 1985, and since then an ongoing devaluation of the N.R.s is
taking place. This means that al though the value of the US$ on the worild
market is declining, in Nepa! we receive an increasing amount of N.Rs. for
dollars, This is also true for many other currencies.

The gain on exchange rales has not been cashed, We still keep our
investwents in M and Suiss Francs.

g7
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GEMERAL ADMIMISTRATION {(Except Migssionmided
{Board Appointees Support System)

Recurring Income Expendi Lure Balance
Headqgquarters Project 1,738,814 3,120,518 (1,381,704
Office of EDS 208,304 210,535 4 2,231) =
Palpa Proj.Area Services 161,836 331,845 { 230,009)
Paipa Proj.Guesthouse 150, 044 160,705 ( 10,6612
Palpa Proj.lLanguage Program 17,130 - 17,130
Gorkha Proj.Area Services 76,150 160,775 { 84,625)
Gorkha Proj.Guesthouse 43,448 . 47,660 { 4,212)
Gorkha Proj.lLanguage Program 10,619 - 10,619
Secanded Teachers Area Serv. 164,615 161,475 3,140
Okhaldunga Proj.Area Services 22,49 47,339 € 24,848)
Lalitpur Area Services - 23,801 { 23,801)
Pokbera Proj.Area Services 3840, /90 &30, 087 { 249,297
Pokhara Proj. Language Progran 12,204 11,914 290
Jumla Proj. Area Services 66 114,644 ¢ 114,578>
Jusnla Proj. Language Program 7 3207 - 75207
Butwal Proj. Area Services 8,000 176,413 ( 168,413)
Bubtkal Project Guesthouse 100,671 118,274 < 17,603)
Butwasl Proi. Langusge Program 14 1,660 < 1,6546)
Andhi Khola Proj.Area Services 38,745 124,686 ( 93,943)
Andhi Khola Proj. Guesthouse - 2,272 < 2,272)
Andhi Khola Proj. Lang.Program 14,210 2,322 8,588
Surkhet Proi. Area Services 7,000 27 4634 ¢ 20,634
Lahan Area Services - 29,680 ¢ 29,680)
Capi tal
Headquarters Project 232,393 183.451 48,942
Gorkha Project 993, 166 38,803 60,363
Pokhara Project 45,768 15,495 30,273
Butwal Project 358, 000 327,978 36,030

3,826,381 6,069,960 2,243,579
Notes:

1. Budgeted deficit is 2,927,800 compared with actuals 2,243,579.

2. Total expenditure according te the above 2,243,579
Total Missionwide expenditure 3,583,138
Total expenditure for General Administration 5,826,717
To compare with Per Capita Grant recei red 7,072,083

3. Total Language expenditure missionwide 892,233
Jo compare with Language Fees received 1,226,999

The surplus 1,226,999 minus §92,233 = 374,766 to be added to the
Language Learning Fund.




> ' . MISSIONWIDE  EXPENDITURE

STATEMENT FOR ALY 1985-J4Y 1966

& Budget Actuals bi f ferences
for- 1985/86 for 1986/86 budget/actual s
Incane
- Income Horkers Conf. 95, 006 102,280 - 7,280
Miscellaneous Income 16,006 33,320 + 23,320
195,000 135,600 + 306,600
-
Expendi ture
Furniture for BAs in
Kathnandu Valley 106, 000 214,843 + 114,843 *
Legal fees 15,000 ~ - 15,0600
Bark Charges 8, G060 142,214 + 134,214
Less on Exchange rate - 1,425 * 1,425
Duty Travel 30, 4600 39,261 + 9,261
Change in assignment 1G3, 0606 163,923 + 2,923
. Furniture transport. 6,000 8,538 * 2,538
Insurance 6, G40 4,805 - 1,195
Rent aliowances 1,350,000 1,396,133 + 46,133
Repairs & mainten. 126, 060 210,347 + 90,347
Publicity 75, G060 74,256 = 744
Board Meeting Exp. 24, 000 22 - 12,978
Exec. Comm.Travel 30, 00606 71,983 + 41,953
Printing of Minute bks 26, 000 14,402 - 9,598
Consultations & Exec.
. internaticnal travels 76,000 2,565 - 67,435
Workers Confer, Exps. 190,000 240,584 # 54,584
Staff conferences &
seminars 24, 0460 6,263 - 13,717
Expenses for film - 12,5563 v 12,553
Language casts 40, 000 12,540 - 27 3 460
Orientation expenses 16,0600 21,877 * 11,877
Hospitality & Misc, 13,0006 69, 2680 & 56, 280
Provision for bad debt - 174,934 * 174,934
. 3,123,000 3:718,736 v 535,738
Net deficit (3,018, 000) ¢3,583,138)
Notes:

1. Furniture for BAs in the Kathmandu valiey, Rent allowances and Repairs

and maintenance are all overspent because more peopie have moved into

Kathmandu than expected. Rent is also going up rapidly, partly because of
, the new HMGN regut ations.

2. New rule was implemented wi th regard to Bank charges: 4 carries all

bank charges forr all BAs persona! cheques thal are cashed Uhrouady 5N
3. There are no Board meeting expenses and high Execulive Commi ttee travel
because of the change of date for ihe Boasrd meetings.
4. The Executive Directors travel in Asia during June/July will be debited
to next years’ Executive International travels,
5. Miscellaneous incame include income for work done for Provident Fund
(15,000) and BPFF dividend (15,280). Miscel lanecus expendi ture include BPr
dividend given to BUI ¢ 15,8206) and grant to History/Research Pro ject
(50,000).

6. Provision for bad debt is for the Rom Kunmwar case.

e
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GIFTS FROM DONORS, OVHER THAN PER CAPITA GRANTS

Receipts {ran Manber Bodies:

American Lutheran Cwech

Assembl ies of God, USA

Baptist Missionary Sociely; UK

BMiE International

Christian Church (Disciples) USA

Chwrch of North India

Danish Santal Mission

Dar jeeling Diocesan Council & Church of
Scotland

Finnish Evangelical Lutheran Mission

Free Church of Finland

Gossner Mission, West Germany

Japan Overseas Christian Medical Cooperative

Service

Lutheran Church in America
Mennonite Board of Missions, USA
Mennonite Central Conmittee,USA
Methodi st Church UK

Norwegi an Himal-Asia Mission
Orebro Mission, Sweden
Presbyterian Church in Canada
Prestwterian Church in Ireland
Presbyterian Clwirch,USA
Regions Beyond Missionary Union
Swedish Free Mission

Swiss Friends for Nepal

Tear Fund, 1K

United Church of Canada

United Methodist Church,USA
World Concern,USA

Worid Mission Prayer League,USA

Receipts from other donors:
Christoffel Blinden Mission
Church Wurld Service, USA
ICCG, Holiand

ICFID, Canada

International Ministries ABC, USA
Leprosy Mission

Norwegian Church Ald

Tear Fund, Australia

Tear Fund, New Zealand

Union Biblical School, Holland
World Concern, Canada

Other donors

Transfers from Undesignated fund
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114,000
2,767
313,001
137,299
225,470
22,529
27,930

1,300
3,419,300
7,000
497,527

9,760
1,525, 0600
44,050
1,056,965
217,409
9,152,800
4,180,000
48,155
32,100
3,237,741
3,667
274,800
4,000
1,585,770
825, 401
1,362,395
345, 0G0

29,761

86,706
240, 000
1,563, 130
115, 045
967,960
332,675
2,508, 264
1,535,996
49,306
154,493
2,124,305
3,129,640

100, 00

28,703,057

12,821,460

106,068

41,624,557




Gifts fraom donors distributed:

Headquarters

Health Services Office and programmes
Palpa Project

Gorkha Project

Gehaldhunga Project

Nurse Campus

Patan Hospital

Lal itpur COHP

Education Service Office and programes
Chi ldrens Hostel

Jumia Project

Training and Schol arship progranme
Student Financial Assistance Fund
Business School

EDB Service Gffice and pProgrammes
Development and Consulting Services
Rural Deveiopment Cenlre

Andhi Khola Project

871 Extension

Galvanizing Plant

Recurring budget in general
Undesignated and S sSpense

Gther funds

Medical Assistance to hospitals
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12,315
314,081
4,153,213
27 y 400
772,997
9, 295, 860
1,200,606
5,525,516
244,610
15,635
1,108,985
2,068,161
892,624
103,170
1,037,370
375,169
2,427,846
3,047,260
867,685
176,060
240,474
2,153,015
276,131
5,268,500

41,624,557




EDUCATION BOAEDR = Si¥dialy
Recurring Income Expend! bugre Bal ance -
Education Service Office 296,917 371,424 4 74,507 )
Business & Secretarial -
Schoal 123,614 142,217 ( 18,6033 -
Childrens Hostel 132,084 205,015 { _71,131)
954,415 718,656 ( 164,2413
.
Education Service Qffice 34,600 52,755 { 22,755
Business & Secrel. Schooi 61,790 58,718 3,072
91,790 111,473 < 19,683)
Program
Ack .Bice
Junla Project 1,668,621 2,928,380 {1,2589,753) 5,581,668
Training & Scholarship O
Program 1,805,235 1,266, 147 539,088 2,141,738
Student Financial Asst
Fund 944, 060 926, 3684 17,676 424,476
4,417,916 5,120,911 { 702,995) 8,147,882
GRAND TOTALS 5,064,121 5,951,040 £ 886,919)
Notes:

1. This is the last statemenl in which Childrens Hostel will figure.
It is hoped that the deficit 71,131 will be covered by donations.

2. The Jumia building project is going somemhat faster than budgeted.
3. e have received more grants for both Training and Scholarship program

and SFAF and have therefore been able to give many more scholiarships 0
than budgelted for.




ECONGMIC DEVELOPMENT BOARD ~ SLMMARY

Recurring Income Expendi ture Balance
EDB Service Office 369,388 349,663 19,725
DCS Administration 265,902 335,478 69,569)
DCE Service Department 24,175 36,030 11,855)
DCS Desion Office 452,545 378,833 73,712
DCS Small Twbine &
Miil Progran 1,298,173 1,323,530 28,357)
Indus.Devel .Admin. 37,600 106,009 8,409)
Nawal Parasi Hills Dev.
Project Admin. 816 7241 6,425
RDC Aministration 374,939 415,917 40,978)
ROC Farm 211,839 211,839 ; -
3,095,384 3,164,540 (__69,1566)
Capital
DCS Administration 15,500 10,545 4,955
Indus.Dev.Adnin - 774 774)
OCS and Indus. Devel.
related items 702,087 94, 150 607 ,937% )
RDC Administration 283,662 242,684 40,978
1,001,249 348,153 653, 096

¥Includes several old grants for programs nol yet ready for implementation

Program

EDS Promotion of

Apprenticeship Train. 2064, 0950 66,6332
i Gobar Drum Replace.Progr. -~ 239,730
ID Gobar Gas Prom Prog. 822, 138 1,195,847
DCS Rural Elect.Prog. 177,859 187,275
DCS Research & Devel.
Work shop Program 305,581 465,406
DCS Biofertilizer Prog. 85,776 49,656
BCS Roofing Tile Prog. 67,670 110,617
RDC Horticul ture/Agronomy
Program 354,636 200, 181
ROC Animal Health Tmprov.
Progran 489,438 375,221
ROC Rural Indus Prog. 378,372 338,265
RDC Studies & Eval Prog.234, 361 276,786
RDC Tree planting &
Forestry Program 74,237 1,106,135
ROC Water Systems Prog. 31,752 70,510
Andhi Khola Proj.-
AHREP 10,782,445 5,356,108
AKP Drirking Water &
Sanitation Program 512,077 347,140
AKP Approp.Techn.Prog. 6%, 681 19,424
AKP Irrigation Prog. 2,800 G5, 141
AP Agric.Devel. Prog. 51 y516 63,571
AKP Coop.Soc. Aid Prog. - -
AKP Rural Indus.Prog. 125,090 121,798
AKP Forest, soil & Water
conservation progran 680, 160 107,362
AKP Non-formal Educ.
Prog. 41,612 65,960
AKP Administration 66,383 219,583
AKP Vehicle Operations
Progran 54, 303 46, 106
NHE Galvanuizing Plant
Prog. 186,500 362,688
Surkhet Project 79,577 328,569
16,587,794 11,815,730
GRAND TQTALS 20,684,427 15,328, 45

Ack .Bice
133,457 212,077
(239,730) 464
(373,709) 32, 791
{ 9,416) 412,806
{159,825) 149,344
36,120 33,195
{ 42,947) { 22,148)
154,455 198,792
114,217 141,379
40,107 218,113
{ 42,425) { 27,842)
{ 331,898) { 331,898)
{ 38,758) ¢ 38,758)
5,426,337 12,830,335
164,937 437,620
45,657 93,220
¢ 74,341) 678,788
C 12,055) 5,658
- 84,835
3,292 (14,891)
572,738 564,435
{ 24,348) { 23,114)
€ 153,2006) {(170,376)
8,197 ¢ 23,248)
{ 175,788) {167,835
(_249,012) 69,1112
4,772,062 15,374,631
5,356,002




Notes

1. EDS Promotion of Apprenticeship Training has had fow activity during 2
the year because of the death of the previous Program Director,
M. Dinesh Upadiway .

2. Gobar Gas Drum replacement program is finished within 1985786, and
s0 is the NHE Galvanizing Plant program. The DCS Biofertilizer
program is also finished, parts of it will commtinue within the
RDC Horticul ture/Agronomy program.

3. The figures for AHREP are not complete, and are not a true indication
of the financial position of the project, partly because of the
vaulation in kind that has not taken place and been distributed as
expendi ture by BPC.

4. The RDC Industries program has had much lower activities Uhan anti-
cipated, and so have many of the Andhi Khola programs such as
Drinking water and Sanitation, Appropriate Technology, Irrigation
and Cooperative Society Aid. Higher activities have been reported for
RDC Studies and Evaluation, AKP Forest Soil and Conservation, AKP
Rural Industries programs. Surkhet Project has spent around 40% .
of the budgeted amount. .

>




HEALTH SERVICES BOSRU - SUMIARY

Recurring Income Expendi ture Bal ance
Health Serv.Office 2,778,810 2,891,854 ¢ 113,044)
Nurse Campus 125,932 1,082,751 { 956,819)
Palpa Proj.Hospital 4,965,456 6,893,176 (1,927,720)
Palpa Project workshop 338,010 414,605 { 76,5953
Paipa Project, HASP 47,643 48, 754 ( 1,111)
Gorkha Project Hosp. 1,383,677 2,489,440 {1,105,763)
Okhaldunga Project
Hospital 464,441 807,490 {__343,049)
10,103,969 14,628,070 (4,524,101)
Capital
Health Services off. 158, 3680 281,255 { 122,875)
Patan Hospital 1,950,800 2,111,283 ( 163,483
Nurse Campus 77775160 7,982,280 ¢ 205,120)
Tansen Hospital 3,652,103 2,056,326 1,595,777
Palpa Proj.HASP 95,500 - 95,500
Amp Pipal Hospital 91,208 97,554 ( 6,346)
Gehaldunga Dispensary 27,600 67,242 (__ 39,642)
13,752,751 12,595,940 1,156,811
Prograa Ack .Bice
Mental Health Prog. 411,053 206,848 204, 205 216,511
Palpa Conm.Health
Prog. 1,483,827 15,316,209 167,618 1,407,226
Gorkha Comm.Health
Prog. 1,187,517 671,983 515,534 515,534
Gkchal disnga Comn.
Health Proaram 857,331 501, 001 356, 330 312,381
Lalitpur Comm. Develop.
and Heaith Program 5,552,555 5,564, 066 . 11,5113 { 7+471%)
2,492,283 8,260,167 1,232,176 2,444,183
GRAND TOTALS 33,349,003 35,484,117 (2,135,114)
Notes:

; J

Recurring Health Services affice includes Medical Supplies, Missionwide
maintenance etc. The deficit is lower than budgeted by 200, 000.

There has been a considerable overspending of the budgets for Palpa
and Amp Pipal Hospitals. .

There has been a considerable underspending of the budgets for the
Palpa CHP, Gorkha CHP, Okhaldungas CHP and Lalitpur COHP.

Patan Hospital recurring deficit is 1,865,371. This has been covered
by 1,600,000 already distributed during the year (See MW Balance
Sheet), and so it remains +o give to PH 265,371. The Income side
of the above PH statement consists of the 1,600,000 plus 350,800
grants for capital items. The Expendi ture side consists of the total
recirring deficit of 1,865,371 pilus 245,912 capital.
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HEALTH SERVICES EBOARD

Annual Report July 1985 - July 1984

Juring the year significant work has been done in reviewing the past of
HSE and looking to the future. With the completion of the HSB Evaluation
Study, the writing of "Over Thirty", a historical manual ang challiange to
hold and purposeful future Planning Dr Carl Friedericks retired from
service in Nepal. DUr and Mrs Friedericks service spans the whole period
af UMN's existence.

The Health Services Secretary is grateful for the Assistant Health
Services Secretary, a supportive and wise colleague, with whose
encouragement and backing the Long Jerm Planning process has reached the
stace of recommended pelicy, general directions and parameters statements
for HEE as a whole and for each project, with proposed new areas of wark.

ciesrer understanding as to how to use them to the best advantage of
projects.,

fienning and Management Committees prove tc be increasingly useful, with

Heslth Services Offices provided the support and consultation to projects.
that was possible, and there secems to be general satisfaction with it.

bpen House Clinic by the end of the year was stasfed by a full-time _
nurse. The volunteers' €aithful support of the Clinic is appreciated ver:
much .

Dentsl Programme has completed visites +o Dkhaldhunga, Amp Pipal, Jumla,
Baglung and more survey work 3s well as integrating commnunity dentistry
intoc CDHP and Palpa CHF. The clinical services at Fatan Hospital and
Tansen Hospital are fully functioning.

Mental Health has continued informal contact with the HMG/N Mental
Hospital colleagues. 8 series oFf articles on the pilot project of
cammunity mental health in Lalitpur are being published in the Journal of
Nepal Medical Association. This programme has been introduced at Tansen
and Amp Pipal Hospitals. Drug Abuse FPrevention have had considerable
emall scale success in stimulating community response in education
materials and helping a small number of addicts off dependence, as well =
holding classes and seminars in High Schools ard Colieges.

Seconded personnel report a satisfying, but Susy year at Institute of
Medicine, teaching and developing nursing curriculae, teaching in MBES
Programme, working with Ministry of Health Nursing Division on Traditiona

Birth Attendant training and MCH programmes. Lahan report is included
attsched. Faimey continues very busy, as HS55 seeks to find the right way

to support this private clinic in the future,

Fatan Hospital has had a vear of consolidation. Falling as leveling of+
of patient lavels may be an indication that the opening of several nursin
homes as well as the Tribhuvan University Teaching Hospital are providing
added optione in the valley. Steeply rising costs causes some concern.
UMN is involved through membership of the Board, secondment of staff and
tonsiderable subsidy grant for free carea.

Agresments. Negotiations have continued with Ministry of Health. The
fcresment is now in ites Fth graft and awaits HMG/N response,. The
Beginning of new work depends on receiving adeguate permissiaon.

Decentralization is being implemented in some Districts. A1l ocur project

are trying to relate closely to District Fanchayat and concernsd line
offices,




Highiights of UMN HSE Frojects

1=

Amp Pipal Hospital

During the year, previocusly made changes have been consalidatedy
all staff positions have been filled and there have been
harmonious relations among the staff, patients and expatriates.
Both out-patient and operation numbers have remained fairly
constant, while numbers of admissions have been reduced by 1&6%
and deliveries have increased by 19%4Z. The MCH and TB records
were transferrad from CHP toc hospital. Modifications in
medical-surgical stores, laboratory and pharmacy are not all
completed yvet. There has been an overall enphasis on in-service
training of staff and health sducation of patients.
Relationships with the surrounding community have been supportive
with increased contact with some health posts run by Save the
Children Fund USA.

When in March 1986 2 expatriates started to iive in Gakhu, 4 hrs
Trom Amp Fipal, thes CHRE target area wes enlarged to 5 panchayats.
danuary 19846 saw the handover of the MCH clinic and > of its
staf¥ to the hospital. In our 3 other clinics more
responsibilities were given to local committees and their
employees, for registration, ante-natal checks and health
teaching.

The different emphasis in agriculture led to far less farm
activities and reallocation of 5 of the workers to hospital and
#irea services. :

"If this alternative employment can not be guaranteed, UMN's
would need to Iock at its role as ‘confirmed emplover ", was the
discussion at the PMC, proposing this line of action.

The Nepali staff expressed their uncertanties about the
desirability of Community Motivation with the passibilities of
job losses, in a letter to HE rather than in a strike.

The hospital aims to provide basic medical and surgical care to

the people of the surrounding area. In the past year more than

eleven thousand out-patients and a little less than nine hundred
in—patients were treated.

Special events during the year were an eye camp, surgical camp,

and dentistry camn.

The objective to minimize costs was approximated reasonably well
In summary the past vear has been a good one in workinc together
as hospital staff amongst ourselves as well as with octhers. We

were impressed again by the obvious need for a hosgpital in this

District whether it is run by UMN or HMG or both combined.

Skhaldhunga CHE

Community Health Programme continued as planned and agreed in 14
panchayats. Work included training, saminars, health activities,
agricultwre and animal improvement, water and sanitation and
education area. Activities were different in areas depending on
comnunity involvement, cooperation with HMG/N staff, capasity arc
interest. One panchayvat was as model for integrated work.

Stress was strongly in preventive. motivation and supposting HMG
tn take responsibility and panchavats involvement.

Palpa Froiec

e

Guesthouse The Guesthouse facilities have at times been
overutilised. The building programme for the proposed
extension was begun and should be complete by the end of
Octcober. We have been orateful for provision of hostesses
for part of the year; but wives of BAs have still had to be
involved.
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Maintenance Department The upper story of the building is

oW in use as a store and office. Our expatriate supervisor
has had to spend most of his time as supervisor of the
building programme. Maintenance has proceeded under the
direction of the Nepali supervisor. The foreman of the
building programme will take aver when that programme is
complete. We are grateful for the supply of a second hand
Land Rover. The new generator has been ordered. Water
problems have been less during the year. The new mastertank
(130,000 litres) is now in use. New pumps have also been
instailed.

Language We have cne LARC and ore local teacher., and when
both are actually available the needs of our students can be
adequately met.

Administration At the beginning of this financia: year the
new plan for the administration was implemented. Both CHP
and Hospital Business Offices were combined in the one
office, located in the hospital. At the same time it was
divided into two separate parts with ocne person taking
responsibility for the financial part and one persan taking
responsibility for the personnel part.

Falpa ﬁn[t;;gjgygg_ﬁgg_ﬁgrgngmx Support Programme (HASF) is
2 New programme which started &1/2 months ago. Objectives:
to assist UMN projects to help farmers in the hilly regions
of Nepal; to find systems of Horticulture and Agronomy which
mest the needs of the situation, now, and in the future, for
optimum sustainablie soil productivity; to seek +o help to
provide needed input to achieve the previous mentiocned.

Tansen Hospital

A 100 bed {(actual 102) hospital plus out-patient department which
Sefves as a base hospital for the CHP Programme as well as a
referral centre from Bovernment and private services. It is
equivalent to a zonal haspitai, but receives many cases for
primary as well as higher levelis of care from a much wider area.

Eslpa CHP

The Palpa Community Health Frogramme, using the Tansen UMN
hospital as its base, has fulifilled ite two fold aim of
supporting His Majesty's Bovernment tHMG) in its health care
efforts in Palpa District and has been invaolved with iocal
Communities in theirsels developments efforts by means of
programmes jointly planned and implemented.

The UMN Programme has continued to operate as a certificate level
NMursing Programme for Nepali women. We have continued to use
Fatan Hospital, Rir Hospital, HMB FF. HMB cammunity field, FP
association and CDHF field facilities for clinicail and field
experience. There are 7 yYears of students studying currently,
ist year has 30 sStudents, 2nd vear has 28 students. Both
residential ang non—-residential.

The Nir Bhawan building purchase was finalised on February 2S5th,
rBs . It has been purchased in the name of Nepal Hydro and
‘ectric Company Butwal. 4 Building Committee has been formed in
‘der to coordinate the renovation and alterations Feguired in
Campus.
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There remains a shortage of Murse Taaching Personnel due to
in—Service training of tutors and resignation,




.. ChHp k;LgF_,., \ :

The most significant event in the project during the past year
has been the amaligamation of CDAP and CFHCP to form CODHP in July
1985. The upper administrations have been joined while at the
field level work in proceeding as before. In the common work
area there has been increased cooperation and some steps taken to
integrate the work. However, the amalgamation has taken some
adjustment for all staff. For some this has been more difficult
than others. This report is on 2 annual glans (CDAF's and
CPHEP "3 .

The work has been made more difficult throughout the year by a
shortage of key personnel . particularly of supervisors resulting
in a postponement of a new field administration structure and
less field supervision. A shortage of Auxiliary Nurse Midwives
(ANMs) and community motivators has been keenly felt.
Nevertheless high quality care has been given to 746,309 patient
visits and over 43,000 vaccination have been given. There has
been greater interest shown in tree planting and 12 private
contract nurseries have been established. Useful discussions
have been held with Bovernment and District officials with
relationships slowiy impressing. All the Development Section’s
(D8) activities have arisen from community felt needs and with
community cooperation. The Health Section (HS) activities have
had less community involvement.

iG. HsQ

The Health Services Office provides an administrative base for
the office of the Health Services Secretary andg supportive
services and resources for all Health Services Board projects and
programmes anc others. During the yvear the offices were moved
from Open House to Asha Niketan. The Open House Clinic ard
Heaith Services Medical Supplies now occupy the bottom floor of
Open House. dasha Niketan pravides space ‘for Nutrition
Consultant, Library, Health Services Secretary and Assistant
Heaith Services Secretary, Evaluation and Statistics. Manpowar
and Training, Medical Coordinator as well as Secretaries, .
computer (word processing) and the Mental Health, Drug ébhuce
Ecucation Staff, It has proved very convenient being in the same
building as the Economic Development Secretary and EBE, Rural
Developaent as there are many matters of an inter—functional
nature which can be settled quickly. Twe of the secretarial
staff had training in word processing. the Library Assistant at
the Business School, ancther is studying English.

Personnsl

1 Expatriate Perscnnei The HSE posts have been about 70% filied

e T o g e

curing the year. All hosaitals {including Fatan) have a changs

of leadership as have Okhaldhunga and FPalpa CHPs.

2. Nepali FPersonnel The vear has been one for harmonious
relationships in generai. The hospitals have experienced better
staffing levels, while the CHPs on the whole have reduced sta$+

levels.

it has been ditficult to staft sSome key pasts in the devel opment
aspects of programmes.

i

. =palization, remains a key stone of thinking and many

a Y
scholarships are given. Meanwhile the nationwide shortage of
health personnel is still a powerful constraint.




Year has provided opportunity to review and re-think our work. There
# been unexpected departure of personnel due to death and illness in

lies. We have been reminded of our viuinerability here in Nepal, at
the same time of our sovereign God in whose hands we are and together we
taka heart to go on and =zerve in Hie name. Thank you to evervone for
lives lived and work done in fellowship for people in distress.

deanette Hyland
Health Services Secretary




HEALTH SERVICES OFFICE

agnnual Report July 1985 — July 1986

Summary

The Health Services Office provides an administrative base for the
office of the Health Services Secretary and supportive services and
resources for all Health Services Board projects and programmes and
others. During the year the offices were moved from Open House to
Asha Niketan. The Open House Clinic and Health Services Medical
Supplies now occupy the bottom floor of Open House. Asha Niketan
provides space for Nutrition Consultant, Library, Health Services
Secratary and Assistant Health Services Secretary, Evaluation and
Statistics, Manpower and Training, Medical Coordinator as well as
Secretaries, computer (word processing) and the Mental Health, Drug
Abuce Education Staff. It has proved very convenient being in the
same builiding as the Economic Development Secretary and EDC, Rural
Development as there are many matters of an inter-functional nature
which can be settled quickly. Two of the secretarial statf had
training in word processing, the Library Assistant at the Business
Schocl, ancther is studying English.

Activities

=7 Office of Heaith Services Secretary
For most of the year the work was shared between HSS and AHSS,
although HSS had I month furlough and AHSS was away in USA Ffor
some time. The encouragement and support shown by programme
leaders has been a real help in carrying the many, many
responsibilities related to this office.
Negotiations with HMG/N MOH and participation in the IOM MOH.
Health manpower planning exercise have taken up a lot of time
during 1984. Without the support and encouragement of the AHSS,
and many valuable comments and contributions from project people
the HSE Long Term Plan draft proposal could not have been
prepared.

= 9] The Administration Team has seen some staff changes both in

Nepali and expatriate posts but nevertheless has caped adegquately
with the needs of the office for typing, filing, duplicating etc.

The IBM PC used for word processing has simplified a number of
large jobs. One Nepali and one expatriate secretary has been
trained to use it so far.

=] The Business Manager has handled the accounts and doubled as HS
Medical Supplies In—-charge. BDuring the year a hiepali was

appainted to this important post.
d) The Consultant Team

i} Medical Coordinator

The responsibilities and activities of the Medical
Coordinator for the most part changes little during this
year. Medical and psychological reports of all candidatecs
and their families were received and svaluated. Health
gquestionnaires were sent to B@s as previousiy. aAssistance

was giver in registration and re-registration of doctors and

dentiste with the Nepal Medical Council and indirect
supervision of the UMN Clinic was provided.
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During the last months of the year, the out-going and
in-coming medical coordinators were invelved in helping the
HSE evaluate variocus approaches to candidate screening and
to take on-going care of Bfis in Nepal

Open Houss Clinic

Until May this year Open House Clinic continued to be

- operated by volunteer staff. The work of Carole Sydnor and

others who have helped to keep the Clinic functioning, has
been greatiy appreciated.

Frovision of basic medical care for adults and children,
immunizations, ante natal care and doctor and hospital
referrals has continued. &0 to 130 people have attended the
Clinic monthly, averaging 160 per month.

In May the Clinic moved into Open House proper and the two
"nes" downstairs rooms, comprising a waiting room and a
consultation room, have been much admired and appreciated by
Many. :

Also in May the Clinic was taken over by a full-time nurse.
This has made it possibie to open the Clinic five mornings a
week from 8.30-11.00 am. Also we are now able to offer home
visits for sick, housesbound patients and regular post-natal
home care.

The referral-repaort system is working well as is the system
to have laboratory reports retwned to the Clinic from Patan
Hospitai.

The Clinic Procedure Manual, compiled by Carole Sydnor ,
involved many hours of work and is very much appreciated.

A new microscope was purchased in January. S5tool tests
continue to be done at the Ciinic. Bimonthiy refresher
sessions are given by Patan Hospital iaboratory stasf. It
is hoped that in the future we may be abie to do urine
microscopy in the Clinic as well.

Nutrition Consultant

The nutrition emphasis in the UMN ha=z been strengthened by
having nutritionists in most of the HSE projects. Project
visits were made to three HSHE projects - Lalitpur, Amp Fipal
and Okhaldhunaga and also to & few other UMbl-rel ated
projects. @& four—day "Nutrition Week" was held for new UMN
worrlkers in the avtumn and spring: this has resulted in an
increased awareness in nutrition and its practical
implications in personal ;, community and word situations.

A nutrition information handout was prepared for short term
workers. Writing mainly included topics of current
interest, revisions and up—dates, a paper prepared for the
Mational Nutrition Strategies Workshop and a study report
for the Thai-NCA Highlands vsvelopment Froject. additions
were made to teaching materialis and nutrition journals,

papers and articles were circuiated to those active in
putrition work. QOpportunities for outreach in nutrition
over stretch the present staf+ing situation.

There is good cpportunity SUring project visits to chserve

through one’s own eyes and the eyes of aothers the iapact of
nutrition teaching, changing +food practices and behaviour.

results of rising food costs, marketing strategies. stec.
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The numbers of project personnel and others reguesting time
for discussion and nutrition—-related materials show an
increase in nutritionai awareness and appiication. Project
visit diaries. simpie interviewing, coilection of
observations, stories and photos have been heipful +or
evaluation purposes as weli as being a valuable learning cum
teaching resocurce.

Job— and X-Rav Consultant

Even though the person heiping in this area left Nepal in
December the plans to renovate Tansen Hospital Lab and X-ray
g@partments, standardize new equipment in Amp Pipal and
Okhaldhunga and provide orientation training for staff were
carried out at Amp Pipal. still to come in Okhaldhunga.

Flanning and Evaluation Consuitant

The functions planned were carried out up until the person
teft Nepal, and since then have been taken up as part of the
wark of the evalustion study team.

Heaith Services Medicai Supplies Department (HSHS) is iocated at
Open House Thapathaii. It has been procuring and supplving some
400 different kinds of drugs, chemicals, injecticons etc. for
heaith-reiated projects of the UMN, in a most economical rate and
DY appropriate means as possiblie. Relationships nas been
maintained with number of ministries, cepartments, other offices
of HMG/N and suppliers inside and outside the kingdom. A
fuil-time Nepali PAssistant Fharmasist and .15 time Nepali and
0.35 time expatriate incharge carried the activities ar the
department. However, the liaison with government offices hacs
been +elt difficult part of the drugs procurement durinc the
whele year. The objective of the department is deemed met in a
greater degree and some changes in working strategy has been
foreseen. It is also meant that the department should run in a
sel¥ supporting manner.

i) Objective: To provide medical supplies services to hospitals
and health-related projects of the UMN.

Deagr It is feit that suck ch:iective has
been met in a greater degree though it has to
face certain difficuities producing supplies
from India and averceas.,

rroposed_strategy changes: That Rectessary appliications for
import bermit, esemption certificates etc. for
drugs and chemicais difficult to obtain
sermissions be given in in adgvance and followed
up frequentiy. Gccasional visits oy the HSHS
Incharge himself/herseis to be made with the
higher lavel officers at the place the process
get stacked.

That continuocus evaluation be made +rom resgonse
received from projects receiving services and
rationalization of the came be effected
accaordingly.

HS_Library
Mew books and non—bock materiais have been acquired and added to

the stock. Heaith Education Materiale and other appropriate
medical publications have been ordered and sent to Amp Pipal,
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Tansen, and Okhaidhunga projects. Loan and reference use has
been made of the library by projects and others outside UMN. The
Library Assistant In-charge has received training in
librarianship and business studies. On compietion of those
studies he has returned to work in the HSO iibrary.

The activities of the statistical section is being gradually
increasing and as a whole, it has been considerably improved than
iast vear. The reporting of data from the various heaith
programmes are improving: a computer is being used to convert the
ram statistics into weaninoful indicators as being cone from last
vear. The computer indicator reports are fed-back to the
programmes to assist them in their own evaluation., and more
accurate statistical reports on UMN healthn grogrammes are bGeing
gelivered to His Majesty’'s Government o+ Nepal.

h) HS Traiming and Hanpower DOffice
The Training and Manpower Advisor's responsibilities consist
mainiy of the following secticons: negotiations with Integrated
Community Heaith Services Department Project (ICHSDF), acvising
ant assisting regarding appiications to Institute of Medicine,
coordinating places +for training at Central Health Laboratory,
receiving quaterly reports on staff iisting, keeping list of
vacant posts at UMN Frojects, referring empioyment inquiries and
up—dating of data run offs. The latter part {(data run off)
unfortunately has been iagging behind due to incomplete handing
aver of running oFf data procramme to HSQ staf+.

i1 Bi gmg_.ci_i_cg_i{_,Mi_sgic_my_ig'e_ﬁg_igtgng_nge
The maintenance programme has been continuing over the past vear
with reguiar visits to Tansen, Amp Pipal, and Okhaldhunga
hospitals. We have aiso visited the Bandaki Boarding School in
Fokhara to assist them with telephone and intercom
instailation. Looking forward to the time when I wili turn this
worx ovar to my Nepali counterpart, I have been ailowing Bishnu
to go alone to the projects as much as possibie. Training in
basic electronics for 3 peopie from Patan Hospital maintenance
S2pt is now going on and plans are being finalized for thse
training of people from the Tansen and Amp Pipal hospitals.

i’ Evaluation Studvy

Final report and recommendations made to HER March and
adopted with some modification. The hard and good worlk of
this group is appreciated by all projects and showing
resuits already. "Over Thirty" by Dr Friedericks will be
presented at HSB Oct 1986.

LY

ii) Mentzi Health Programms

Feport will appear in HSE sSummary report.

iii7 Dental Healt

Feport will apgpesr in H3SE summary report.,

FPersomnel /Training

One staff compieted Business School training. One is taking Engiish
classes. Computer word processing training was given to two stadé.

Jeanette Hviand
Heaith Services Secretary
Coctober 1984




HEALTH SERVICES SECONDED PERSONNEL

Annual Report July 1985-86

MBBS course, 1OM

I have been teaching clinical physiology to MBBS students (phase I) since July 1986.
This involves eight hours teaching per week, and 1 go to Maharajganj Campus two or
three days each week. In training I had to cover about 20% of the course in the
last month for one group, and conduct examinations for that group; and recently

I have been developing progressive assessment for the current group.

I have been asked to:
a) Develop the practical physiology course;
b) Develop the immunology coursej
c) Become involved in relevant research within the Institution of Medicine.

There is the possibility of an Assistant Lecturer in Physiology being appointed so
T can concentrate on the second two aims. However, I envisage being required in
physiology for at least the next 12 months, and possibly two to three years. In
September 1986 I presented a paper at an International Symposium on the Immunology
of Leprosy, in Oslo, Norway.

Warwick Britton
(Sept. 1986)

Course Development/Nursing Training, IOM

Mary Nichol and Margaret Wiight are very busy teaching and supervising students of
the first and second year post-basic Child Health Program. Mary also taught one
course in the basic nursing program. Hisa Asaoka is teaching and supervising
students of the post-basic Adult Nursing Program. In addition to classroom teaching,
all three made field visits to either Tansen, Pokhara or Bi {nagar campuses and
hospitals. Clinical experience of students involved planning and supervising
students at the Teaching Hospital, Kanti Hospital, Teku Hospital, Maternity Hospital,
Patan Hospital and the Mental Hospital.

We were also involved in curriculum committees at the basic and prst-basic levels,
and attended workshops throughout the year.

One of the joys of working at the Campus (a pleasure you can imagine) is meeting
former students and observing their progress toward personal and professional
development. Some of our former students are now members of the nursing faculty
at this campus.

14th March was the highlight of the year, with the inauguration of the new Nursing
Campus at Maharajganj by her Royal Highness Princess Preksyha. This beautiful
campus, with its many facilities, was built by the Japanese government.

Nursing Division, Dept. of Health Services

For the past 12 months I have been working in the Division of Nursing, Ministry of
Health, as MCH Advisor and coordinator of the Traditional Birth Attendant FProgram.
In this past year the emphasis has been the training of TBAs in 11 districts. Three
funding agencies are involved. The total number of persons who have been trained are:
TBAs -~ Initial training - 953
TBA - Refresher training - 272
ANMs - TBA teacher training - approx. 60.
Supervision of the TBAs and ANMs who have received training is now being carried out.
The plan calls for training a further 1070 TBAs in the next nine months.

Visits for program evaluation were made to five districts, and for supervision to
three districts. I was involved in two central level workshops, and am in the
process of scheduling one further workshop on evaluation and planning.

In May I participated in one funding agencies' workshop on evaluation, held in
Bangkok, and also met with them in consultation in North Carolina, USA in August 1986.

Plans are being made for the further expansion and development of TBA programs in
the country.
Audrey Maw




L) Blindness Prevention and Control Program

Three fruitful years of eye care services in the Sagarmatha Zone have been completed
with the help of Christoffel Blindenmission (CBM), Vest Germany, partnering the Social
Service National Coordination Council of Nepal. The past three years have seen the -
Eye Hospital well established through various activities with the help of overwhelming
local support.

The first two years established the routine working of the hospital, and a need was

felt to train local Nepali people to create and activate a social awareness to the .
ophthalmological problems faced in this zone. The strength of inpatient beds had to .
be increased from 10 to 70, and during periods of demand a temporary inpatient shed

was built with an additional 40 beds. To make people familiar with their surroundings, -
a Nepali-style kitchen was built to help the relatives of patients to prepare their
meals. To start with, people requiring treatment either as outpatients or as in-
patients were not charged any fee. Once the hospital procedures were streamlined, a
very moderate fee was charged for outpatient and inpatient facilities, with the aim of
making the hospital self-supportive. The very poor people were treated free of cost.

The training program for the ophthalmic assistants was conducted to impart basic
knowledge in ophthalmology, and after an examination the trainees were absorbed into
the project. The base hospital also provided ophthalmic training to community health
workers and health assistants of the UMN hospital in Okhaldhunga. -Surgical training
was also imparted to a doctor from Janskpur, to help him run the eye hospital in that
area.

A new site for an eye hospital was donated by one of the local families, and plans
were put forth to construct an eye hospital and staff quarters with aid from CBM.
Over 1,000 trees were planted at the site with the help of all the staff to beautify
the campus.

At the base hospital at Lahan, 22,155 outpatients were treated, and 2740 operations
were performed. Five eye camps were held in different locations, and through these
over a further 1,400 patients were treated.

UMN personnel in the Program are Albrecht and Kristina Hennig and Cordula Rau. .
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WN DENTAL PROGRAMME

Annual Report July 1985 - July 1986

Summary Report

The UMN Dental Programme consists of all the work carried ocut by MR,
both in the Projects that have dentists assigned to the, and in other
locations too. Dentists have been based in Lalitpur and Palpa.

Programme Activities

a) Clinical Services Based al Patan Hospital and Tansen Hospital,
these have seen another increase in demand for treatment aver the
year. Al Tansen Hospital numbers inereased by 37% over last
year®s, and at Patan Hospital it has been a continual strugegle to
keep patient numbers to managable levels. See individual hospital

reports for further details.

bh) Teaching Teaching has continued through the year via CDHP and
Palpa CHP to schools, HMG Health Post Workers, Village Health
Horkes, and to UMN Staff » and has been both theoretical and
practical/clinical.

¢) Visits This year emphasis has concentrated on the initiation of
annual visits to MN Projects that do not have a dentist on the
staff, and to encourage the on-going development of the idea of
ugsing MIN dentists as rescurce peraonnel in this field. Dentists
visited Okhaldhunza, Amp Pipal and Jumla for extended visits of
training, teaching, and practical help, and to encourage the
provision of simple dental gservices in these places.
One dentist has given input to Paimey Dispeasary, and another to
Gandaki Zonal Hospital at Pokhara, through INF, helping in the
laying out of the department there, and in the installation of the
equipment .

d) Surveys Surveying has been carried out in Lalitpur, Tanahu and
Tansen, using WHO methodology.

e} Flash-cards Flash-cards on simple dental disease prevention have
been redrawn, field-tested, and modified where necessary, and
should be ready for production in the coming year.

£) Dental Advisory Group This group has met: regularly to help advise

HSB on its dental policy and the practical outmorking of it.

g) Dental Instrument Bank A dental instrument "Bank® has been set up
in HSO to provide a pool of equipment. for use on dental visits,
camps ete when there is a temporary need for a large amount of
instruments. The instruments are also available for purchase by
individuals and projects. This "Bank" should be sel f-financing
once the initial purchase of equipment has been completed.

Interrelationships with Other Projects

See "Visits® section ahove for details.

Research/Evaluation

Arrangements have been made for the storage of eclinical statiastics at
HSO. Compilation of epidemiological statistics available froas the WilOo
lype surveying is continuing.

Personnel and Training
During the year the number of UMN dentists increased fram 3 to 6,
although the maximum time available to the Dental Prograsme was never
more than 4.0 FTE. Training of dental clinical assistants has
continued at Patan and Tansen.
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MENTAL HEALTH PROBRANKE

L

npual Report July 1985 - July 1584

SBummary Report

The Mental Mealth Pregramme has continued tg put eaphasis on the
Community Mental Health Programsme in COHP and thie programme ie now
moving towards celf sufficiency.

Inputs into ather programmes and projects have seen maior inpul to
Falps Proiect and more limited input to Ams Fipal and 2z number ¢
other activitiss.

Expatriate consultations continue to be an important part of the
programee as does the involvenent with the Drug Abuse Pragramae,

Links with Bovernaent Mental Hospital have been turther develeoped,

Programee dctivities

a) Commupity Mental Health

s

ragreamme

" i A,

The programme has heen developed towarde the final nhase of eely
sufficiency. More sta¢s have been trained and a half time health
assistant has heen appointed to assist with supervision and folloy
up.

The model aspect of the progresme has been enchanced by the
publication of tuo articles deecribing the Bregramme activities and
in particular training, in the Journal of the Nepal Medical
Association. A third article describing in detail the patients
seen iz under preparation. '

The Bovernmpent Mental Hospital has increasingly used this prooraape
#% a demonstration arsa ¢or teaching on Compunity Feveniatry,
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This year 4i individuale or ‘aailies were seen for a total of 187
Consultations. 0f thoee ceen & were $fraos UNN.

Rgain ciose links were maintained with the Persopnsl Countellor and
others with personnel Fesponsibilities within UMN, This remaine a
rewarding and important function thoeugh with a lisited time
coamitment.

€l gpggg_gp_pgﬁgf_ﬁgrg}ggi

This vear many other programmes and projects have reguested Mental
Health input.

A maior new initiative saw services extended fc Palns Project and
in a more limited way to Amp Fipal., This invelved training and
setting up of services initially, then follow up visits,

Other activities have included lectures at the Nursee Campus,
involvement in training COHP staff, and oovernment Aurses and
medical cffirers, Farticipation in commaittees, set up hy WHD to
FRCourage cossunity sental health and to arrange nurees training at
the government mental hospital mase alsa inpvited,

severnaent Mental Hospital Links

The informal hut wars links with the Sovernment Mental Hosaital
have continued. If hae heen eacouraging to be asked 4g participate
in & nusber nf training Aregramses especially in the teachine on
comnunity mental heslth,
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A joint proposal from the UMM Mental Health Pragrasse zad one of
the consultante al the Goverasent Mental Hospital to extend
services to Dhulikhel Jail is currently before the Home Ministry.

The cpening of a Departmeat of Psychiatry at TU Teaching Hospital
is a significant development ¢or Mental Health in Nepal. Very
positive contact has been made with the Department and
possibilities for future collaboration sees very good.

®) Prograsse on_Drug Abuse
Support, encouragement and consultation with the Drug Abuse worker
and his counterpart have continued., This programme is develaoping
in many areas of both prevention and education as well as
treatment,

Interrelationehip with Bther Projpects

The proiect remains largely a service programme to cther projects and
programmes.

The Cospunity Nental Prograpme uses the structures of CDUP
exclusively, BAe new develobtments have heen undertaken in Falpa and
Anp Pipal everv effort have besnr made to integrate the programme with
the sxisting structures.

Community Involvement

The prograsme remaine committed to the cevelopment of a compunity
based eodel for the provision of Mental Health Services to Hepal,

In each activity comeunity education and participation 1s given high
priority. .

Reseparch and Evaluation

Research remains an integrate compoaent of all activities of the
programme. An article is currently under preparation which will
detail puch of the work of the Coamunity Mental Health Programse.

Other evaluative procedures have continued with keeping of datz an
expatriate consultations, training courses given and other activities

undertaken.

Persaonnel and Trzinino

Training of health workers in Mental Health remains a high priority of
the programme and is the vehicle of much of the programne activities,

In Palpa an extensive trai
m&

z gin
smaller start de in Ams Fi

grogracae has been undertaken and the
a i

s being followed up.
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DEUG AEUSE PREVENTION PROGRAMME {DAFF}.

n Report July 1985 - 19§

Summarv/Backoround

In the beginning of 1985 the Nepel authorities, for the first time, began to
announce through the news-media that there was an alarming development of
Hard Drug Abuse {(Heroin) among the youth. G§till no preventive measures, in
the form of educaticnal prograomes, treatment tatilities, extensive
publications etc. were undartaken that vear., The enly rehabilitatinn
fecility existing then was closad in Septesber 1985 and no pther
rehabilitation facility has been operational singe.

The number of drug addicted youth in {985 within the Kathmandu valley hagd
been estipated at 19,000, In the last {{ years Nepal has seen an annual
9Fauth rate in the ausbar of addicts of aver 30%,; which will mean that
kathasandu alone will have pver 16,000 addicts by the end of this year.

In July 1585 the UNN Drug Abuse Frevention Prograsme was launched with ane
expatriate, plus ogne Nepali assistant working for the first siy nonthe an a
half time basis,

T
WA

Cobprration of an already existing structure within Nepal-society 2.0. &
youth organization, lacal comaittees, parent groups. etc.

to abtain the Necessary awareness, education and means of rehabhilitation in
erdéer ta combat the growing threat of Drug abuse poisec aover the Nepal urben
society, Therefore, thie repert will deal sostlv with the developments in
those structure to which the programme has given its assistance.

It is taken for oranted that even within those structures with which the LM
srberanme has been and is closely involved. not all develagments can he
iributed to the prograame’s activities and initiatives,

CTgoramee activities (develssments)

Yourh Corngr Ciubs The education programee coady
detorificaticn aé tua Ciuk meghers eddicted to H
nelpg of Father Batney, it was financed by the Cig

gevddha Yeuth “iub, 3oudgh: Committee:s The @cucation prograame conducted a
self heln EFoup cf the Bouddh Committee <or & (5 dav detoyification
programme, Ta 4 rFogram 4 comnunity neabers were detoyified, f nursing
tare facility and + inances wers Suppiied by the Rouddha community iteais,

'SAV (SOCIAL ACTION VOLUNTEERS): Extensive ecucation on Brug-Abuse was

Posters and slogans against lrug~Abuse were developed and 3000 posters
distributed/

£ Youth Club-canventian was held gn Druc Abuse
10,000 pamphlets Were sponsered and distributed
A Anti-Drug~Abuse-Week wae held,

Fresent an inforpatl ad-hoc committes js being formed
to e oducated in aagtters of brug-Abuse and in
=a8n be activated +<or pravention pf

dind ERitsagh agus . 4 £ ; e : :
vena Lhikitehalava/Nenkha: | ‘Cation Was given together with Or. 0.4,

Shresth as well ag » discussian held on fBrug Abuse,

- T v i " (! - g -

~e38l Youth Crow 100: At arpcent CBveloping s programme for

- LR - s i ¥ o b 9 3 g ;

rehabilitation racilitips and material suitable tor educational prograemes.,
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Governsent, Hose Hinistrv Nuserous talks held with Narcotic-Contral

efficers possibility of cocperation created,

Police Jepariment: "Relationship with high ranking officers, who are
concerned znd working in this "¢iglg” established, Law~enforcement has been

markedly stegpned up over past 5 acnths informal educsiion given,

Nepal Television: Froduction of arti-drug abuse material, a shart
decumentary, Anti-dbuse spots etc. has been started.

A Drug Prevention Education Pragramme has been formulated and canducted in 4

schools with appraoximately 700 students.,

At present a2 committee of school principale is being formed for the

establishpent of a strategy Yor the prevention of irug Abuse within the

secondary schools. On 7 campuses preliminary educational talis have heen

conducted with the tempus chiefs and lecturers.,

The Prograame has developed a pamphlet for the education of the aeneral

sublic which was sponsered hy GRA/SAV) so Far 24,000 copies have peen printed

and approximately 13,000 distributed.

The Programme is at present trying to set up a communication-system through

"FRDA" (Fight Against Drug Abuse) that would encourage the mutual sharing of

ideas and efforts in among the different structures in their fight against

Drug-fbuse, in order to avoid unnecessary duplicaticn znd competition and to

enhance gach other’s effort,

interrelaticaship with gther srojects

The Programmes entire activities are basaed on_inter-relationshipe.

1

oapunity Involvement:

- o

e¢ activities,

(F 5]

ggearch and Evaluatiaon:

21

The Objectives of the Druc Abuse Prograsme ara (in bried):

i 7o create awarenegss
2. Ta prevent Drug Ahusze
=

< To sotivate developaent aof Drug-rehabilitatior Services
4, To preduce educationzl paterial,

Pra fe8c toward reaching the Objectives:

15 Theee has been on increase aof ewareness on a Nstional level through
comsunity mseetinge. Madia {Fepers/T.V.) Discussion con parliamentary
iavel,

2% In this geint preventica of Drug Abuse cap not be asscased.

3. These have been two short lera self-help groups in operaticn .

dne long term rehabilitation facility will be operaticnal shartly.

4, 8000 Anti Drug fosters have been produced 24,000 pamshists on Orug Ahuse

have bheen oprinted.

Fersennal lrainina:

Tha prograsge gives in-service trainiasg to the peaple from the stro
is invelved with.
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*ATIENT-CARE:

I Admissions

2 Patient Days

2 Lenath of Stay

4 Average Daily Censzus

S Percent Occupancy

& Deliveries

7 Delivery RewsDelivery

2 Total IP Rev/Patient Day

? Togal
10 Nuresing
Doctor

IP Rev/Admissicn
Cost/Patient Day
Cost/Patient Day

12 Total Patient-care FTE
13 Patient Davs/FPatient-care
14 Revenue:Cost Ratio

OFD <(AaLL) :
|S OPD Misits
14 Total OP Rev/MVieit
17 OPD Cost/Visit

8 Doctor CostVisit
¢ 0OPD Visits/FTE
0 Fevenue:Cost Ratio

MOTHER & CHILD HEALTH:
21 MCH Visits
22 Direct Cost/MCH Wicit
23 MCH Wisits/FTE

OF HOSPITALS:
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UMN HOSPITALS COMPARITIVE REPORT  £op TWO FISCAL YEARS (1984-85 and 1925-3&)

PAT&N TANSEMN arHP PIPAL OKHALDHUMGA REMAR K S
THIS LAST THIS LAST- THIS LAST THIS LAST This vear = 1%85-84
YR YR ‘R YR YR YR ek YR Last vear = 1$34-35
5730 54592 3¢43 3231 1553 1792 9481 280
38713 40232 2561352 25245 11410 14798 S005 &518
4 & 7 Zry P4 8 Z 7
10z P &8 32 41 14
Fars 20 P 72 7 a2 a8y
2040 1804 qu7 322 141 123 43 44
45 4& 72
a7 82 54 41 31 27 18
S03 497 254 271 230 23% 121
52 51 41 41 23 24
12 g é S 7
72 57 21 7 i2
447 4%5 B 870 530
159087 133703 4120 46132 24285 39729 [ 1440 10451
25 28 32 34 24 23 17
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Emerasncy Room Wizits
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FAGE 4
1 2 3 4
THIS LAaST THIS LAST THIS LAST 2
STAFF & YR YR R YR YR YR YR
74 No. of Staff ¢ 312 270 17& d 74 &3 24
77 No. of Expatriate Staff 19 : 14 & & d
o % of Expatriate & 2 ; & =3 {0 15
7% Mo, of Doctors 23 10 ! 2

GERERAL:

a0 ¥ of Soc. ser. .2Xp. i 1
21 ¥ Maintenance eXp. 3 1 i = 7
g2 % Utilities exp. 7 3 2 5 s 1

83 ¥ Security exp. i 1 1
24 ¥ Admn. eXp. S 4 5 7 & &
5 ¥ Salary exp. 52 43 42 9& 51 47
g4 Percent 1P Revenus 44 S2 32 30 =24 34
87 Net Gain (Loss) —251%944 -2083544 -999954 -429378 —-322145
g2 Met Gain (Loss). Excl. PCS —-1137489 —2443446 -1214847 -83073% -4466457
39 % Gain tLoss) = -29 -40 -30 -43
20 % Net Gain (Loss) Excl. PCS 37 1.5 = 10 -2
1 Free Care 3507439 6464498 ' . 492734 4468093 167102
32 Free Care Excl. PCS 273214924 79726 277341 264532 24808
3 % Free Care 32 ? 20 22 22
94 % Free Care Excl. PCS 26 1 11 13 =
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U'N_BOARD OF DIRECTORS, NOVEMBER 1986

Propcsed amendments to UM/ Constitution & Bye-laws

A) Ratificatior of Constitutional smendment made in April 1985 (BD-16/85)
Constitition V, B, 2: amenc2d to read - ;

"Ex~officio members: The Executive Director, Treasurer, Functional
Secretaries, Assistant Functional Secretaries, one Board Appointees'
reprecentative from each luncticnal Board, and the elected representative
of the Wor'-ers' Conference, nll of whom will have voice but no vote."

B) Proposed new amendments.

1) Regrfseq11tion on the Boarc¢: (3D-15/85)

— o e e e e e mm— mes =

a) Const., V, B, 1 to rear -
"Rearcsentatives elected by the member bodies, and from amongst
the Christian Church ia llepal."

b) Bye-la II, D, to read -
"There will be two voiing members appointed annually by the
Execotive Committees from the Christian Church in Nepal."

2) - Appointment of Functionsl Secretaries (EC(1)-47/86)

Bye=le r V, B, 1 - Delete final sentence, "Nominations to these
egnynintments...", and renlace with the following -

['Tk> ‘'xecutive Director, "aving sought comments and recommendations
Ifr-' 211l Poard Appointees and senior Nepali staff associated with
| the nariicular Func.ional Board, will present responses to a
Scrviiny Committee of three persons appointed by the Functional
| Bcar 1l at its meeting. This Scrutiny Committee will act confi~
dentially, and present a2 name, or names, with appropriate back-
grou:d information, to thc Functional Board for consideration in
naki g a nomination or nominations to present for final decision
to the Executive Comnittes."

3) - Board ‘ppointee status (1.c(2)-53/85)

Bye=-1lc'- VIII, A, 1 to re-d -

“"Thes: will be termesc 'P | Appointees', and are defined as those
werl ts offered and fllr sppported by member bodies or
pereranel-gending orgzn’ . ~tions, and accepted by the Executive

Comn S L L e T e

4) ~ Assiprients/Appeals «BD-15/85)

Bye-le - VIT, C, 12 ~ fecond centence, beginning "Incase of appeal.."
ta recd =

"In cise of appeal by tlec Eoard Appointee or member body involved,
the lecision of the Irccutive Director will be carried out until
the anreal is heard by tlie Executive Committee.

5) = Appro -1 of funding (EC(1)-14/86)

Bye~ler X, 9, b to be amended to read =

TEL b aprrcve supp’emani Ty capital and program funding for
sinf e itcms up to un ar int specified by the Executive Comr:ttee.
It nay also approve the ~mount needed when...."




6) Workers' Conference (from Viorkers' Conference, llay 1986)
a) Constitution V, B, 2: Instead of "Workers' Conference'", read
"Annual Conference'.

b) Bye-law XII: Wherever nworkers' Conference' appears, read
"Annual Conference'.

¢) Bye-law XII, c. Instead of "to all Board Appointees'", read
"to all Board and Direct Appointees.

d) Bye-law XII, B: Delete, and replace with the following -

E}gﬁgmpf the Agnual_Ccnﬁeregcg at which they are elected until
the close of the following Conference. A Conference member

"The Conference will elect ghgqggigpge_Ehgwgi;}'ggggp from the

will be elected to represent the Annual Conference at the
following Annual Board Meeting."




28th October, 1986

Te all #ember Bodies and fccpciated Bissions.

Subject: Leadership of UMn 1587/88

m
s
=

3 ;1 for the efforts of our friends
overseas in the matter of recruiting We don't seea to fill all owr
approved posts, but we do have fuil language groups in Fehruary anc dugust.
Through the Human Respurses study conciuded recently, there 15 a strong
recommendation to look carefully into our growth pattern. This ne are
serisusly following up.

We in UNH Nepal are censtantly gre

=~ I}

However , associated with that, ard indeed a main factor, is that we have
tended to out strip our lesdershin capacity which has put added strains ob
the middle leadership area, a5 1S pvidenced by a very heavy TUrnover and
loes of Project Directors.

4t the same time we have realized apnther very Serigus area gf nezd in our
leadership. This is at the upper level. It is alse with this concerm that
] write. HMay I list our needs for your copcers ard hela.

N Treasurer. We have just beesn intoreed that Erling Wenneayr will

at he available after the end of 1937. He will be greatly missed and
8-
¥

is place hard to #ill. 1t will be taken up at the Boaro of Directors
ext month, but I write to ask you to keep this very important
-

placesent strengly in mind.

7. There is the newly created pest af fscistant to the Executive Direcior.
This need is for an adminsirative person who weuld werk ciosely wiih
the Executive Directer. 1 would not see this 2& & decision making
role, but rather one to m k up much of the detailed aspects, that at
present remain with se. 1 $ind little time to fulfill other aspects of
overzll leadership which I s=e need to be done, and wouid prefer

doino., May I add, I would like to see someone from either an Asian or
non-English speaking background, e.9. Scandinavian.

3. Qur Health Services Secretary will conclude her ters in March 198E and
after 5 strenupus years, fegls the need of & change. Here ic another

important need.

ervices Becretary is uncertain of his

4. As well our Assistant Health
availability ¢rom June 1987,

Theece last two needs have been circulzted to all our UMN people associated
with the Health Services Board, and cosaents have been reguested in
response to the filling of ithese tuwn posts.

Finally, please keep in mind that as well as professipnal ability and
pxpertise, we are needing Men % women of God whose priority is to be
cervants of Jecus Christ, as well as cervants to the people of Nepal.

They should have a desire, nol gnly to serve in UNMN but te gevelop a strong
relationship, and where possibie a role in the local church. 1 say this
hecause I know very well the Nepali church leaders look for and expect this
of mepbers of UMN, and especially in its leadership.

Thank vou for your €ellowship,
Youre sincerely,

orarsle

J. Howard Barclay
Eyecutive Director

JHEB/bdh
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SIUDY OF REASONS FOR PEOPLE LEAVING THE UMN \‘lg

Over the years many peoplc serving with UMN have found it necessary ta loave
for a variety of reasons. In order to learn more about why they left, tho UMN
Board of Directors has requestod that the administration ‘conduct this BUIV.OY.

We are including all appointeces vho served and left during the past eleven years.

llopafully your responses will help us identify aspects of our program which could

bo strengthened thereby increasing personal satisfaction and extending the averagoe
longth of ‘service time with UMN. /

Thie survey form was sent to you by the UMN Member Body with which you foruerly
served. Please return this completed form to the UMN Office, P.0. Box 126, Katlmandu,
Nepal. : . ; i
"“i""Ue hope you will take time to fill out this form carefully and candidly. In
chses where it is completed by a married couple, be sure that as much as poasiblo
the responses represent the thinking of both husband and wife. In ordor to assure
strict confidentiality, before. processing, your name will be replaced by a number.
\ia hogs to hear from each one of you. Why not take a few minutes now to complete

and return this survey form? Thank You for your cooperation!
HESE: Response fotal JOB (81 + .27) Distribution Total 195
DATE: April 1986

The 1list below includes some possible reasons for leaving the UMN but there are
undoubtedly others. Ploase go over the list and underline all those reasons that
apply in your case and explain as necessary. Add any reasons that we have not
montioned. Then in the blank spaces at the left, -indicate ‘the relative importance
of each reason you have underlined. Use numbor 1 for the most important reason,
number 2 for the second most important reason, etc. '

mwe Plonned short-term service only 26
mwme Ratired 5 12
-w= MoVed to octher work 52 s
\/here? '
For what reason?
m== I1l health within family in Nepal 15 -
7

ww==- Porsonal/immediate family problems in Nepal

==~ Problems related to schooling of children

=== Care of elderly parents .and/or relatives ORE "

=== Pressures from family at home ! 7
wm= Difficulty with Nepali language ] 8 ‘ .
2

ww= Not happy with sending body - state reasons

-~ Mot happy with UMN - state roasons 23 (see over for details)
wew Other reusons 2? (see over for details) e
Additional comments: (on reverss side) These varied between such comments as:

Ls "My % years in hepal profoundly influenced my life. 1 am grateful for that

experience. My involvement with Uit was satisfying -<" o

2. "Finally, after losing 20 lbs. and being at my wits end emotionally, prhysically
and spIritually, I resigned, a disillusioned and saddened person, distressed
by my failure to stay the full 4 years."




Not Happy with UMN = Precis of answers from 23 commentss

("

1. Not sensitive to personal and cpiritual gifts in assignment - no liaison
with Christian leaders. ; .
2. Insensitivity of Headquarters to workers' needs - more people oriented.
ﬁ. Insufficient input into decision making. :
» Personnel Dept. needed - administration seems remote « power in a few hands. -
5. UMN big and impersonal - too task and project oriented (2).
6. Poor management - top heavy structure. (Bureaucracy, rigidity) (3)
7. lack of commitment to Nepalization - e.g. Western style medicine. (5)
8. Amateur attitude to work - confused identity - 'development' naeds
©  articulation - more quantity than quality.
9. Long =xperience in RNepal could be better utilized.
10. Personality conflicts (2) .
il. Workaholic attitude and overworked (3)
12. Job misfit - underutilized.
13. Theological issues (2), feeling of non-acceptance, pressure to conform,
np spiritual support. : :
1%, Had an idealistic view of mission in terms of evangelism.
Jther reasons for leaving' - Answers from 27 comments.
L. Lack of job satisfaction (5), Prlacement inappropriate (2)
2. JFrustration of Nepali standards - Medical and Education (2)
3+ Wanted to return but was not invited (5) '
4, Need to re-sstablish roots at home - prepare. for retirement (3) .
9. Further study (3) ' :
6. MNo contribution in the Nepali church - too many foreigners (3)

10.
1s
12.
13.
14,
15.
16.
125

Boyfriend at home - married a husband (2)
Returned homefor further studies or professional training - experience.
Difference in life styles - Expat/Nepali.

Jne interesting comment made by one person is that a big reason people leave
is a spiritual one. They fail to recognize thdat their satisfaction is to

be in God rather than necessarily being in a job for which they have been
trained. There is a whole area of spiritual warfare in which we are

engaged and in which our enemy will use every means possible to remove us
from the place of God's calling.

Very hard to adjust and then re-adjust at home.

Wife unfulfilled - short term only.

Needed a break from heavy responsibilities - plans return.
Conflict between "lifers" with the new person.
Professional suicide.

No real home support group.

To settle grown family back at home.

Felt it was time to do other work in mission not full time.
Would like to return to UMN again,




tECOMMENDATION FROM THE COMMISSTON EC Nov 1986

While the Executive Committee spend some time discussing new pro-
. cedures, we did not get much input on the below mentioned
sugdestion for "Final Acceptance" - that is delegating the final
accnptance: to the Co-ordinating Committee, initially for a two
N Yearis period.

Exttact from minutes:

"y Final Acceptance of Candidates

a, At present this ig the responsibility of the Executive Com-
mittee. However, growing frustration is being experienced
because of the bi~annual meetings of the Executive Committee
which can cause long delays in decisions.

by With_the_éstabiishment of the Personnel Department, it is
recognized that ‘this will enable the Co-ordinating Committee
to handle the responsibility of candidates in a better way,

(o3 It is therefore proposed that this responsibility be placed
with the Co-ordinating Committee, noting the following:

. 1. When discussing new candidates, the medical co-ordinator

should be present at the meeting of the C.C. to provide
medical input,

2,IWhen there is uncertainty in the Co-ordinating Committee,
about any application papers, these can be referred to
the next meeting of the Executive Committee.

. 3. Member Bodies would have a right of appeal to the Execu-
tive Committee. against any decision of ‘the Co-ordinating
Committee in the matter of -acceptance of candidates.,

d. The Commission further recommends to the 2oard of Directors
that this new method of acceptance be tried for a period of
two years and then re-assessed. If at that time it is seen
as a workable way forward this could then be reflected in
the Constitution,"

ee=95/86 Processing of Céhdidntes

The Cpmmitteé'égreed that because no definite decisioﬁs werg§ made

@t the EC in April, a proposal for Bye-Law changes would not be
, 'E:ilrcul'ated to Board Members prior to the November meeting,
4 { R 1.. CC agreed, that UMN definitely does need to Hﬁvo its own
. P8 screening procedure and cannot rely totally on the procedures

carried out. by Member Bodies, UMN needs to improve its
‘8creening procedure ao the percentage of people who have
difriculty:fitting into the Nepal situation becomes lower.

rp 2. CC agreed that UMN administration should remain neutral
8 : regarding the procedure for final acceptance of candidates
but that it will present three proposals to the Executive

. Committee in Noyember, stating the bros and cons, and
possibly our preferencea: -

a. That .EC set up a sub-committoe which could meet mora
than twice a year to make decisions. re final acceptance/
rejection of candidates. . T

b. That the present procedure otay the same (EC having
; final authority), '
'€+, That CC be given authority to make the final decision

regarding candidates, with appeal, when'nuceaaary, to,
EC. ' : ’
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UNITED MISSION TO NEPAL July 1986

N.E PATD INFORMATION FORM (DRAFT)

In addition - to the sending agency é normal screening papers, the
- following  information 'is requested by the UMN on all candidates
belng offered for service ih Nepal, both husbands and wives in
cage of married couples, Much of this may be included on the
sending agency '§ scrieening forms, but in each section there are
axtra questions which aPply only to Nepal and the UMN. There is neo .
1 . letion of sacti ion has al=-

GENERAL

a) Name; Family name N R T
Christian names in full * § VN R
Christian name normally used

b) Nationality

IC.....Ill...'lll......"..

0...0!!.'....'...

o-cllc.!litlli.... Date Ofbirth

.oocol....nicl

c) Adress; Present adress until (date)

.l_-.Oll_t..l.l.l..IIt...l....IllI'....ll-.l........'.’ﬁ
-ouo-o.-o.o-olq.ol.coo.ln'loccl..ocn.tn..lotl‘t‘l.l'
Permanent contact address '

.--0..-.--0.&1.-..“1.1,*
.'.IIC-..'...l'-...‘.."....

o-oco.-.-.*\o-vrooaomca-.

Marital status: Marcied/widowed/engaged/divorcad/single

(OIovoool- withd
Names and dates of

the monthl)

.oo..lclcoooltl.l.'

When are you Evallable to come to Nepal?

Length of time of commitment to service in UMN
Are you open to extend this?

.‘.........ﬂ

---oooooo.oa..-io.onokono.oo.c
L]

Experience 6f pPeople of other

..c-'.t-c.oo.-lulllll-..-loa

cultures and races

o-l."no,lcnocu

-.-u.-o.o.l-.---

.-l-l-.Ql.iOOOOOIIIl'll




k) If.you have children of school age, are they wholeheartedly
in sympathy. with the prospect of coming to a new culture
and school system' (older children possibly having to go to
boarding school), and enthusiastic to enter into this?

.‘.‘....I".....-'.'..."..'.l.'.........I.....l..."......._'..

1) On the .attached paper (page S5) are aspects of experience in
the work of the UMN to which a special effort of adjustment
may need to be made, Please let us have your comments, que-=
stions and response to the information and challehge of
this ‘paper "Adjustment to New Conditions in Nepal", (De-
tach this sheet ' (page 5) and keep it for your own referen-
Ce)- o.ao.n.l-|noll.llo-tall-.oa0-.-.tlol.io..o.ltd!o.._...

i vy . .
.‘....I..II.‘.-'I..l’...l,l.....Il‘..........I...I........l.

.l-t-‘ot.lo..oa"lll,-.‘olll.I.Il.IlIl‘_..ooa-.......-a........

]

2¢ CHRISTIAN TESTIMONY (Ar‘éé\fr-:'ﬁ\cr%aﬁ\ﬁuccﬁ\s:en\ ON'NEXT-PAGE-FOR 2.a)

, a) Please read the:statement provided (page 4):
UMN and Basis 'of Falth b/ Jesus Christ - the

1 . : Y : .
n?mﬁ%n w010 G, Qs Moy Medcin gok ve (5

b) Describe your. motivation as a Christian for wanting to go
to Nepal

ot-!oc.l.-a.-o.-oa--o-oa.o...o.nc--..o.o.

..,--_--...-.._-..-.--.-.--...--......,.__(TDOre SP.SGE..W.ij.i:b:e:él;:o.v.iaed)

L .- o0

a/ Purposes of
only way of

KAyt

¢) DPescribe your Christian experience and development:

..ln.I0'lOI_l-ol.--o-loilnol.-t.tolo.l'.
\ et -

..._..-“......".....“........(more..Sp.gée..w.ili':E:i)t:'(;v.i.déd).....
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d) What do you understand to be the Christian message we
phould share with,others in Nepal, and how can we do it |in
' this particular. situation?

...ll.I.CII...I..........C...'...
'...Illtittﬂ-l.'_ljlo,t.l...l‘..

.
‘....‘II‘D'..l....l..‘..'.'l.....'..

..'-.""_'I_.U_iil.l!.lq.ll....ll‘l'Qllt'!I.II.....!...II........'.

|y CHURCH INVOLVEMENT

The United Mission to Nepal is a Christian mission seeking
workers with a clear. commitment to Jesus: Christ as Saviour and
Lotl, and a call to service in Nepal. It is a cooperative and
United fellowship of . Christians from many church backgrounds,
dnd little attention.is pald In the course of actual service

n Nepal to' the particular denominational origin of the wor-
kerfn, However, it is helpful to know:

a) Your Church background and membership (giving denomination)

.i_o-_l_av.mt---aocco-o.lvcon-l-uon--.a;...-..n’o'..-'-...-...-..

._.‘lllI.I.l.l"‘.c'..‘..il...‘l.l..ll-.ll-.‘.ll"o‘l.l"ll.!l--...t

b) The Church activities and other Christian service in which
You. have. been involved:

% . .
ll'lll.il...t.lll-.ll..I.O.l..l....
' . . . .

I..)on.o.‘.-.ou...o.lltl.lo..o|to.o'bt-o.nn.o.-oo....-l.l'l

I...blD-Il...l.li.‘....l..!l..Itt..ltI..OIII.......I........

(§1EE SUGGESTION MADE BY -EC FOR 3.c)
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c) UMN workers. link themselves with the }ogal Chéis!ian fel

owship, in most cases a Nepali fellowship. They are encou-
iaged-gé. articipate in the activities“o£ the fellowship.
They,are”ﬁ%rmaliy,expectedlto accept positions of leader-
ship, éxeept-in‘an advisory capacity. We recognizehthat
this Church is g first generation Church, and that.'there
are certain norms of behaviour which are precious to it,.

We may need to be willing to make adjustments in lifestyle
and' personal. hablta which may be a stumbling block to local
Christians, guch as smoking and drinking, for example,

Please let us have your response to these challenges:

PROFESSIONAL SKILLS .

Please give details of your qualifications and courses of
study done, and some detail of the subjects covered:

Course Qualification Dates

oool.t.o-ooo-o--oc--.-

L S B BT I L

Details of your work experience, and how it relates to pos-=
sible assignment in UMN:

Work/employment Dates Comments .
zates ~ommencs

oc...to-oo.----c-ntp"a.o-

un’-llon-oco-ooo-

Hava yoﬁ had -any Bible School training, and if so give details

lolonbon-o-u.ooo-o'-o-

.l“tt."ll.llloclltt.il

What are your hobbies? oiakey

t..._‘l,..‘-

0.00-0---.00.-.-0--‘




'Suggestions:made at EC, April 1986
RE: NIF

2, CHRISTIAN TESTIMONY

a) Please read the statement provided (page 4); Purpose of UMN and
Basis of Faith. Do you accept these statements? veeveseescecssss

b. . UMN holds to salvation in Christ alone. How do you understand,
5 80 )

LR R R N N N N N N

oaa.-o--.ton----co.;oo.o-l-l-uo.o.u,l.atcv.vot.i’o
LRI U I S R O O B Y
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-(change b to c and continue as recommended) Describe your motiva=-
" tion as a Chliristian...

. 3., CHURCH INVOLVEMENT

c. What has been your experience with Christians of other demoninationu?

LR I R I I I A I I I I I R I O I R I I B A S B ]

R I I I R R A I R A A I A R R O B R B

d. (renumber existing ¢ to d)




5+ STATEMENTS

A, Extracts from. UMN Constution, April 1983:

11. Purpose

will be the Purpose of the United Mis-
e the proper care and treatment of the

IIT. Basis .of Faith .

The United Mission to Nepal:

A. Holds the faith which the Church has ever held in Jesus
Christ, the Redeemer of the world, in Whom pPeople are
.8aved by grace through faith; ang in accordance with
the revelation Oof God which He made, being Himgelf God

incarnate,'worships one God, Father, Son ang Holy Spi-
o =

B. Act¢epts. the holy Scriptures of the 014 Testament angd
New Testament ag the inspired word Of God, as contai-
ning all things necessary to salvation, ang as the ul=-

C. Accepts ‘the creeds commonly caled the Apostles’ angd

.Nicene as withessing to ang guarding that faith, which

is continously confirmed in the spiritual experience of
the Church of Christ, C ;

Note: -In adopting the foregoing basis of faith, the "‘Uniteq
Mission-recogntzes that this does not fully "express the
doctrinal standards of al} the member bodies,'nofﬁdoes
it expect the memeber bodies, in accepting this brief
statement Jf our common faith to reject any of their
doctrinal beliefs. Workers will be free to ‘observe the
Sacraments' and other ordinances of the church i accor-
dance with 'theip own usages, .

At the Board oE7Directors Meeting a discussion on "Univer-

salism" took Place. It was decided to ensure clarification
from candidates'on this issue.

In AcE3‘4;12 {Euis Stated: ”Salbation is ‘found in no one

else for there is 'no other name under heaven,‘givén'to'Men
by which we must be saved,*

sick, the Prevention of disease, the educaE{Qd'df chil-: 4
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experiences may be .azproached in an attitude of readiness for Successful adjustaent.

I,

dy

Js

The conditions of life in a,zdreign country, climate and culture are quite different :
[rom those in your home country, and adjustment to them requires a very resl effort,
Workers are needed who are prepared to join with colleagues from many countries,
rches and professional backgrounds. They must have attitudea,oflflexibility and
aptability to assignments and_conditicqa in Nezal which are new and differeat, and
ey lead to reql-fruatraticna'as'well_as the joys of such service, To help you

Pepars for these differences we have listed a nucber of areas where frustration most
E"f!n odours, thoughthis list' does not pretend to be all-inclusive., It belps to know

Adjustnents to Mew Conditions in Neval

advaice about some of the conditions which will probably be met, so that paw

The N requires an initial period of intensive study of the Nepali language, "
together wity a series of orientation lectures,

We Will be working in languages other than our own, Inability to comzunicate can be
Very frustrating, and full participation in cany aspects of work ‘and social life
will be limited until laonguage difficulties are overcome. English is the languagae -
0f comrunication with UMi; Nepali is largely used in other contacts and in our work,

Ve bave to adjust to di:feéent customs, dress, diet, and, living conditions which
sopetimes primitive and uncomfortable; and bhe willirg to make adjustments in 1ife-

8t714 and personal habits which may bo offensive tp local culture or the local
b el - -

Oprortunities {o:';chcoling vary in different places, and often one of the main
problems for families in Nepal is that of the education of children at different _
fges. Srecial effort and flexibility are needed by parents and children it this arva,

Assignzent to a particular location i3 made by the UMN after a worker has coma to
Nepal, Sometines the assignment changes ay fresh needs develop, and transfer to a

different location @ay become necessary, There must Le a. readiness to .serva whers
Mmost needed, ;

Ve often have to work with inadeguate equipment where suppiiea are uncb%ainaﬁlo and

untrained helpers, -Sometices we work under Nerali leadership, Flexibility and
#daptability cannot be too strongly emphasised,

In the fellowship of the UMN, .fellow workers may be of different nationalities,
e3reds of education and church background, We may have different viewpoints on
religlous and social matters, yet can and must share in ‘cooperation and teanvork,

Much of the work in the UMN {4 carried on with Nepali’ fellow workers. Some may be .
Ghriatinns; many are non Christians. It is the stated pPurpose of tha UMN "to train
the people of Nepal in professional skills and leadership'", This often means
training a Nepali co~worker. and then transferring responsibility. It may also mean
working in a subordinate position, directly under the authority of Nepalis.

Workers in the Ul have the opportunity to Join in fellowship and wori with mezbers
of the Nephli'church, but ‘without taking positions of leadership {n church 1ifa,

Encoursgenment can-be given by personal Presence and friendship, and by occasional
help in meetings and. services when invited, ;

UMN workers must be Prepared to be Subject to the laws of Nepal, and be willing %o-
accepk the Constitution and Bye-laws of the Mission, together with policy statemunt
6f the Board of Directors. The latter includes the Purpose and Aims of the Uriy,
appraoved in April 1931, Ty

The UMV agrsement with His Majesty's Government in Nepal excludes any formal or
direck evangelistic activities, Accordingly, service in Nepal means lIearning how
to witness by ministering to the needs of the people in the Name and Spirit of
Christ, and by seeking to make Christ known by informal word and discussion and in

ractical Christiah;living. (i.e. 40 hours work veek), "Show me that you are re-
gaemed and I will believe in your Redeemer".
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REFERENCES

References given in English wiil sccompany Jie NIF, For those references
not in the English language, a summary of the references will be prepared
by the Member Body and forwarded with the Nepal Information Form.

(see optional wording below) *

(From the Pastor of tha candidate's congregation, professional senior,
Dible College Principal if applicable, and other friends)

In total to covcr_all tho- followlng points, and each referee to ansuver as
mi|oh na p0551b1e' : :

1. llow long}nuathe referee known the candidate? In what capacity?

2. fpiritual standing -

— e e m— — —

Evidence of Christian faith and maturity

Involvement in Church life and other Christian service
Openness .to verbal witness of faith

Banse of calling by God to service in Nepal

o S— — —

Friendllness, _openness to others in general

Attitide to people of other races

Tact,:sensitivity .

Parseverance, attltudc to hard vorle

Emotional stabllity

Acceptance as a team worker

Loadership qualitiss = initiative ;
- shouldering responsibility
good communication
punctuality

Ability to cope with stress, loneliness

h, Profasalonal work -

———— e — —

Standard of profe551onal okills, 1ntelllgence
Leddershlp qualities, as above
Acceptance as a team member
' Pérseverance, attitude to hard work °
Attitude to seniors / peers./ juniors
Attitude' to serving others
Communication abilities
Leaning to' academic or practical aspects

5. aﬂerai -

Main strong and’ weak points of character _
Any special aspects which should be considered in connection with
the application, included-or apart from the above.

% (CC recommendation (CC-193/86)

It was RESOLVED to recommend to the EC that for non-English .
references, a full 'translation of the whole reference be provided!
by the Member Body. It is not necessary for certificates and
diplomas to be translated into English. L=




UNITED MISSION TO NEPAL

Board of Directors Meeting, 1985

SCHEDULE

|
6.00 pem. Dinner at Blue Star Hotel |
Adjourn to the Board Room for the evening session.
7.00 p.m. Schedule of membership and Roll Call
. 7.10 p.m. Bible Study, Dr. Bill Hawes

Orientation (see Agenda)

Eegngsgax, 17th Apri&

el

8.30 a.m. Bible Study

2:15 a.m. Brief discussion on group process, followed by small
group discussions

10.30 a.m, Coffee break
10.45 a.m. Small group discussion
1.00 pom. Lunch at Blue Star Hotel
2.00 p.m. Small group discussion
4,00 p.m. Coffee break
4,15 pem. Small group discussion
. 6.00 p.m. Meeting closes

Thursday, 18th April

8.30 a.m. Bible Study
9.15 a.m. Small group discussion, with coffee break at 10,730 c.ide
10.45 a.m. Plenary Session
1.00 p.m. Lunch at Blue Star Hotel
| 2.00 p.m. Plenary session, with coffee break at 4.00 p.m.
5.00 p.m, Special session with Pastors
6.00 p.m. Meeting closes

L TR T —

8.30 a.m. Bible Study
9.15 a.m. Plenary Session, with coffee break at 10.30 a.m.
1.00 pom. Lunch at Blue Star Hotel




TO DELEGATES TO THE UMN BOARD OF DIRECTORS, 1935 B

We warmly welcome your participation in this Board lMeeting, and your
interest and fellowship with us in the work of the United Mission to Nepal.

Enclosed you will find a schedule of meetings. Your host/hostess will
be able to help you with matters concerning meal times, transportatioa to
the meetings, etc. If you are not sure about details, please do not
hesitate to ask UMN members.

TIMING AT MEETINGS

We would request all delegates to be prompt, and to try to arrive at
the meeting hall five minutes ahead of the scheduled times for meetings to
begin. Please also make an effort to move without delay to the coffee
table and back to the next session.

NEPALI CURRENCY

Travellers cheques may be cashed legally at the Blue Star Hotel Office.
Also, a UMN cashier will be available to take payment for tickets ordered by
UMN on Wednesday, Thursday and Friday mornings at coffee break. The UlN
office is not allowed to cash any personal or Travellers cheques.

OUTWARD BOOKINGS

If you have requested the purchase of any tickets, please pick them up
from the UMN Cashier at the Blue Star Hotel and pay for them on Wednesday
morning at coffee break, if you have not done so earlier.

Confirmation of flights booked outside Nepal cannot be done without the
ticket in hend. This matter should be taken care of as soon after your
arrival in Nepal as possible.

HEALS AND CHARGES

For those staying in the UMN guesthouses or private homes, there will be
a flat rate charge of Rs.40/~ per day, applicable during the period 16 =~ 19
April, (and appropriate earlier dates for members of Executive aand Finance
Committees). We would request you to kindly remit the total amount ts your

host/hostess before you leave. There will be no reduction for any meals
caten elsewhere.

; If you are staying in Kathmandu before or after this period, the charge
will be Rs.90/- per day per person. This is the normal rate, and the
reduced amount only applies to the period of the official meetings.

On Tuesday evening, 16th April, dinner will be provided at the Blue Star
Hotel, and also lunch on Wednesday, Thursday and Friday, for Board membeirs.

PRACTICAL MATTERS

If you have questions about practical matters or things you wish to do.
particularly during the days of the Board, please ask any of the hostesses at
tye meetings, who will help you or refer you to the correct person who can
give assistance.

NAKE TAGS

It would be appreciated if you would please wear your name tag during
the meetings. It helps our new members and all of us to get to know one
another more easily if this identification is readily seen.

TRANSPORTATION

This will be arranged for those in the Patan area if necessary at the

beginning and end of each day's session. Please make sure that information
has been given to lir. Ed Shields.




A)

B)

UiMN BOARD.OF DIRECTORS MEMBERSHIP C

April 1985

Member Body representatives:

American Lutheran Church: Dr. Jack Reents
Assemblies of God: Dr. Ronald Peck

Baptist Missionary Society: Rev. Neil lMcVicar-

BMMF International: liiss Janette Cowan

Christian Church (Disciples): Rev. Keith Jamieson
Church Missionary Society, Australia: Dr. Alan Cole
Church lMissionary Society, UK: lr, Malcolm Warner
Church of North India: Bishop John Ghose

Church of South India: Bishop Sam Ponniah (¥esudason [locl,),
Committee for Service Overseas: lir. Heinz Klein
Darjeeling Diocesan Council & Church of Scotland:

Danish Santal Mission: lr. Jorgen Pedersen

Finnish Evangelical Lutheran riission: Rev. Paavo Kilpi
Free Church of Finland: HMiss Vappu Rautamaki

Gossner lMission: Iiliss Else Furthmuller

Japan Antioch Mission:

Japan Overseas Christian liedical Cooperative Service: Wr. Kentaro Shivzuki

Lutheran Church in America: Rev. Warner Luoma

Mennonite Boar¢ of hissions: Rev. Paul Kniss
Mennonite Central Committee: iir. Paul Myers

Ilethodist Church: Rev. Swaminatan Jacob

Norwegian Himal-Asia Mission: lMr. Einar Kippenes
Orebro Mission: Rev. Ingemar Berndtson

Presbyterian Church in Cenada: Rev. Glen Davis ¢~
Presbyterian Church in Ireland: Miss Maureen Patterson
Presbyterian Church Synod, iiizoram: Rev. L. N. Ralte
Presbyterian Church, USA: Rev. Newton Thurber
Regions Beyond Missionary Union: Iliiss Anthea Evans
Swedish Free Mission: lir. Billy Johansson V*

Swiss Friends for Missions in India & Nepal:

TEAR Fund: Rev. David Appligﬂj

United Church of Canada:

United Church of Christ, Japan: Rev. Yozaburo Kimijima
United Methodist Church: Rev. Nirmal David

Wesleyan Church: Dr. J. D. Abbott

World Concerns: Mr. Bob Parker

World Mission Prayer League: Rev. Surendra loral

Christian Communitys:

Mr. Adon Rongong
Second Representative

Ex-officio members:

Executive Director: Mr. Howard Barclay

Treasurer: Mr. Erling Wennemyr

Education Secretary: lir. Richard Clark

Health Services Secretary: iMiss Jeanette Hyland

Economic Development Secretary: lir. Al Schlorholtz

Health Services Board representative: lir, Pat Fulks .
Economic Development Board representative: Mr. Andrew Bulmer
Education Board representative: Iir. Richard Cameron

Workers' Conference representative: Mr. Adrian Slater




D) Co-opted members:

Assistant Economic Development Secretary: IMr. Anders Kammensjo
Assistant Health Services Secretary: Dr. John Sibley
International Nepal Fellowship: Dr. Bill Hawes

Leprosy Mission: Dr. Sundar Jesudasan

E) Observers:

Christian Church (Disciples): Rev. Eric Gass
Gossner Mission: Dr. Dieter Hecker

Mennonite Board of liissions: Mr. Ron Yoder

Orebro Mission: Rev. Gustav Sundstrom
Presbyterian Church in Canada: liiss Pauline Brown
Swedish Free Mission: lMr. Kjell Anderson

World Concern: Mr. Paul Kennel




UMN BOARD OF DIRECTORS D

16th~19th April, 1985

AGENDA

Tuesday, 16th April evening:

1.

3
b,

Schedule of Membership and Roll Call (ref. page C):
The UMN Board of Directors includes the following categories of members:

a) Appointed representatives of member bodies (with voice and vote)
b) Two representatives of the NCF (with voice and vote)

¢) Ex-officio members (with voice but no vote)

d) Co-opted members (with voice but no vote)

e) Observers (with no voice or vote).

Note change of names of member bodies:
Finnish Missionary Society is now The Finnish Evangelical Lutheran
Missions
World Mission Prayer League, Norway, is now The Norwegian Himal-
Asia Mission.

Orientation:

a) An overview of the meeting, including introduction to the small groups:
Education Secretary, Richard Clark

Health Services Secretary, Jeanette Hyland

- Economic Development Secretary, Al Schlorholtz

Treasurer, Erling Vennemyr

- Personnel Secretary, Betty Young

- Executive Director, Howard Barclay

Appointment of Nominating Committee

Tribute to Jonathan Lindell

WEDNESDAY, THURSDAY, FRIDAY Items for plenary sessions =

5.
6.
Pe
8.

10.
11.
12.
13.
14,
15
16.
17,

Confirmation of Minutes of the last meeting, 16 - 19 April, 1984 &
Clarification of the relation of small groups to the main sessions. &~
Long Term Plans, available for UMN and for Functional Boards. L
Reports and recommendations from small groups. L~

- Administration &~

- Education

- Health Services

~ Economic Development
Acceptance of 1983~84 'Annual’’ Reports and Financial Statements.
Report on Workers' Conference
Report on General Agreement, due for renewal May 1985, i
European Consultations, lMay/June 1965 ¢~
Publicity materials ¥
Power of Attorney s
Note passing of Dr. Cecil Pedley and Dr, Elizabeth Miller «~
Appointment of Executive Committee and Finance Committee .~
Dates of next meetings. /




UMN BOARD (F DIRECTURS

1985

Small Group Membership

Administration Group

Mr. P. Myers - Chairman
Rev. Do Applin - Secretary _

Miss M. Patterson
Dr. B Hawes

Rev. N. McVicar
Dr. J.D. Abbott
lir. A. Rongong
Mr. P. Kennell
Mr. K. Anderson
Dr. J. Reents

Bishop J. Sam Ponniah

Education Grgoup

Mr. J. Pedersen - Chairman
Miss E. Furthmuller - Secretary

Reve Yo Kimijima
Bishop J. Ghose
Mr. E. Kippenes
Rev, L. N. Ralte
Rev. S. loral
Rev. E. Gass

Mr. B. Johansson
Miss V. Rautamaki
Rev. W. Luoma

Economic Development Group

lirs Be Parker - Chairmen
Rev. K. Jamieson - Secretary

Mr. M. Warner
Reve. S. Jacob
Reve Io Derndtson
Rev. Ge. Davis

lire He Klein

Rev. D. Hecker
Mr., G. Sundstrom
Miss Je Cowan
Rev. N. David

lealth services Group

Reve Ns Thurber - Chairman
Miss P. DBrown - Secretary

Dr. A. Cole

Dr. R. Peck

REVO Pq Kilpi

Mreo Ke Shiozuki
Miss A. Evans
Mr. Re Yoder

Dr. S, Jesudesan
lMr. A. Slater




~ SMALL GRUUP_AGENDAS

HEALTH SERVICES GRQUP

llednesday, 9.30: 1.
2e
3.

Wednesday, 2.00": 4.

Okhaldhunga Dispensary and CHP
Amp Pipal Hospital and Gorkha CHP
Tansen Hospital and Palpa CHP

Lalitpur Programs, CPHCP and CDAP

g~ Nurse Campus, UMN Program _ |
Patan Hospital (— - ¢ MR&cice~ T luan Wnlves

Se
6. Decentralisation in Nepal/HMG
Wednesday, 4.15/
Thursday, 9.15 7. HSQ and associated programs
8. Seconded workers
9. Medical policy for BAs
10. Nepalisation, and the reality of the situation
o in Nepal in relation to professional manpowver
11. Matters from last Board meeting.
e——
ADHMINISTRATION GROUP
1. Reports and Statements: Executive Director

2. Budgets for 1985/86 and funding situation

3. Personnel chart and information

4. Btudy of reasons for people leaving

S5« Per Capita grant, amount for 1985/86, and general policy
6. Constitutional changes: Ratify BD-16/84

7« Nepzalisation

8. Minutes Books
9. Struwtureof UMN, and Rural development policy
10. Mothers in language study

11e Views on Universalism

Treasurer
Headquarters Project

Proposed amendments as circulated
Additional clauses on observery at
Board




BCNQHIC DEVELOPMENT GROUP

Wednesday, 9.30:

Wednesday, 2.00:

Wednesday, 4.15/
Thursday, 9.15:

EDUCATION BOARD GROUP.

Wednesday, 9.30:

Wednesday, 2.00:

Wednesday, 4.15/
Thursday, 9.15:

Project Reports and Statements

1. Surkhet Project,
Program components and strategy
Duration of Project

2. MAndhikbola Project
Agreement and strategies
[ AKIDAP -~ AKWUA
AKFAP

Nepalisation / Long Term Plans

Project Reports and Statemente

3., Nawal Parasi Hills Development Project

Up—-date

Agreement propocal

Future

4, TRole of RDC

5. Interg ted Development work:
Scope
Representation
Structure

6. Torestry Task Fnrce Report
Forestry Policy L///

Nepalisation / Long Term Plans

Project Reports and Statements

7. Community 1iills and Small Turbines & lMills

8. Industrial Devalopment, Long term planning report.

9. Institute of Technology & Indusirial Development¢/
hgreenent revision report (Interim)

10, Handing over of sharez to local communities

Nepalization / Tong Term Plans

1. CAMV Regional School, Pgkhara, progress report

§° Teachsr Treining and UMN's involvement

~o Report on Primary level education for missionary
children, and discussion of Secondary education.

Lk, BScholership matters
5. Non-iormal education, progress report
6. Nepalizatinsn, progress report

7« Language and (rientation Program:
~ Report ~n handover te Language Activities
and Research Centre (P) Ltd. (LARC)
~ Progress report on LCP review
8. oOther EB projects and topics




PROPOSED AMENDMENTS T0 THE UMN CONSTITUTION AlID BYE-LAWS
PRESENTED Ty THE BUARD OF DIRKCTORS, April 1985

1) Basis of representation on the Board of Directors. (see BD-12/84, a, d and f)

(see BC(2)-64/84, and 65/84)

Bye-law II:
A. Amend to read: | ''Cach member body will be entitled to one representative to
the Board, and this delegate will not be permitted to be

a Board Appointee."

B. Delete. .
C. Renumber as B. Add second pars, to read in total:

wMember bodies are requested, insofar as possible, to appoint .
representatives to the Board who can serve a nunber of years consecutively.

Where a change in representative of a member body is anticipated, the
member body will be invited to send their future representative to the
Board meeting prior to his/her appointment, as an observer without voice
or vote."

D. Re-number as C. This reads: "There will be two voting members appointed
yearly by the Executive Committee from among the Christian fellowship in
Nepal.'

New D, (new para to be inr=rted as follows (Ref. BC(2)-64/84)
"The member body providing the President will be permitted to send a
second delegate to the ensuing Boe:d Heeting, who will have voice and vote.
This privilege is not extended to the member body providing the Vice
President, except in the event that it is known that the President cannot
attend the Board meeting and there is time to arrange for a second delegate."

New E. (new para to be inserted as follows): - (Ref. EC(2)-65/84):

" bservers at the Board meeting will normally-inelude co<cocif OF
a) Executive membsrs attending the Executive Committee meeting prier
to the Board; but not appointed to the Board.
b) New delegates to be appointed the following year (as in B above).
¢) officials of member bodies in addition to the one voting member.
d) Representatives of other groups sending personnel to the UMN, outside
the member Lodies.' Tdo
&) Oulyade obsirves u + Hie Presiote, po slvaclil lefoiie Wik repll volicheles,

2) Ex-—officio membership of the Board of Directorse (see EC(2)-66/89)

Constitution B, 2: JAmend to include Assistant Functional Secretaries, as follows:

"ix-gfficio members: The LExecutive Director, Treasurer, Functional
Secretaries, Assistant Functional Secretaries, one Board Appointees!'
Representative from each Functional Board, and the elected representative of
the liorkers' Conference, who will have voice but no vate."

3) Voting procedures of the B3oard. (see BD-13/34)
Bye-law ITI. Insert new para C, as follows:

C.! "Voting proceduvres of the Board for major policy matters:

a) The Board will decide whether or not a subject is to be treated as a
major policy matter -

i. Any voting member may appeal to the Board in session that a specific
motion is in fact a major change of policy from his or her point
of view;

ii. A majority vote of those present and voting would be needed to confirm
the appeal as in i) above, and to set the following procedure into
effect.




- ABC
ADB
ADBN
AEDS
KHTF
AHREP
AHW
AID
AMT
ANM
AP
APRQSC
ASQ
ATCC

BA
BC
BCG
BD
BEW
BEW
BM
BPC
BPF
BSS
BTI
BISP
BUN
BWI

cC
CCE
CDAP
Cpe
CD5
CHF
CIDA
CHMC
CMA
CMs
CPHCP
CRO
CsC
CSD
CWl
CcWs

DA
DADQ
DCS
DEO
DHI
DHO
DHS
DOE
DPT

B
EC

ED
EDB
ED3S0
EDS
ESL
E30

UNITED MISSION TQ NEPAL

~ COMMONLY USED ABBREVIAIIONS, 1983

(apart from member bodies)

American Beptist Church

Agricultural Development Bank

Agricultural Development Bank Nepal

Assistant Economic Development Secretary

Ainimal Health Improvement Program

Andhikhola Hydel and Rural Electrification Project
Auxiliary Health Wotker

Agency for International Development

Australian Missionary Tidings

Assistant Nurse Midwife

Amp Pipal or Andhikhola Project

Agrictural Product Research Organisation and Service Centre
Area Services Qfficer

Advanced Training Coordinating Committee

Board Appointee

Building Committee 5
Technical term for TB test

Board of Directors

Butwal Engineering Works

Bread for the World =
Business, Manager

Butwal Power Company

Butwal Plywood Factory

Business and Secretarial School
Butwal Technical Institute
Business Training and Service Program
Baptist Union of Norway :
Butwal Wood Industries

Coordinating Committee

CC executive minutes for confirmation by FC & EC
Community Development Assistance Program
Chief District Gfficer i

Central Drug Store

Community Health Program 3

Canadian International Development Ageney
Christian Medical Commission -

Community Medical Auxiliary

Christian Medical Society

Community Primary Health Care Project
Culture Resource Office

Christian Service Corps

Central Services Department

Council for World Mission :
Church World Service

Direct Appointee or Dearness Allowance
District Agriculture Development COffice
Development and Consulting Services
District Education Office

District Health Inspector

District Health Cffice

Department of Health Services

Department of Education

Disptheria, Pertussia, letanus Immunization

Education DBoard

Executive Committee

Executive Director

Economic Development Board

Economic Development Board Service Office
Economic Development Secretary

Education Secretary

fnglish as Second Language

fducation Service Qffice



IDPMC
INF
IoM

ITDG
ITID

JAHW

JTA
JUMP

K-BIRD
KTS
KVHC

Lop
LOPC

MBGHS
MCH

ME or MOE
MOH

NC
NCF

NEC
NESP

NIDC
NORAD
NPHDP

OPD
OR

Functional Board
Finance Committee
Family Planning
Full-Time Equivalent

Gandski Awasiya Madhyamik Vidhyalaya (Nepali name for the Pokhara
Boys Boarding School)

Gamma Globulin Immunization

Gobar Gas Company

Health Assistant

Human and National Development Service
Hetaura Apprenticeship Training Centre
Himal Hydro & General Construction Co.
His Majesty's Government of Nepal
Health Post

Headquarters

Health Services Board

Health Services Qffice

Health Services Secretary

Health Services Support Projeet

Indian Currency

Inter Church Coordinating Committee for Developmemt Projects (Holland)
Integrated Development Committee - : :

Industrial Development Planning & Management Committee

International Nepal Fellowship

Institute of Medicine

Integrated Rural Development

Intermediate Technology Development Group

Institute of Technology & Industrial Development

Junior Assistant Health Worker

Junior Technician (in Agriculture) :
Junior Technical Assistant (in Agriculture)
Jumla United Mission Project

Kraener Brug (Norwegian Turbine Company)

Karnali Beri Integrated Rural Development Project
Karnali Technical Sehool (Jumla)

Kathmandu Valley Housing Committee

Language Acquisition Made Practieal
Local Development Officer

Liason Office e
Language & Orientation Program
Language & Orientation Program Centre

Mahendra Bhawan Girls' High School
Maternal & Child Health

Materials Development Program
Ministry of Education

Ministry of Health

Nepali Currency

Nepal Christian Fellowship
National Education Committee
Nepal Electri¢ Corporation

. New Education System Plan

Non-formal education

Nepal Hydro Electric Co.

Nepal Industrial Development Corporation
Norwegian AID

Nawal Parasi Hills Development Project

Out-patient Department
Operating Room




PAT
PCC
PCF
PCG
PCS
PD
PH
PMC
5

RCUP

RDC
R&D

RTP
RYTP

SADP
SATA
SBC
SFAF
SFDP
SIDA
SLC
SQWR
SP
SSNCC
STMP
SV

TA

TA
TA/DA
TEAM
TFH
TSC
TSP
TU

WCC., .
WCF
WR

YWAM

*

Promotion of Apprenticeship Training

Project Coordinating Committe

Purchasing Clearing Forwarding (DCS Services Department)
Per Capita Grant

Personnel Contributed Ser¥ices

Project Director

Patan Hospital (medical)

Planning & Management Committee

Patan Project (building)

Resource Conservation Utilizatioh Project
Rural Development

Rural Development Certre

Researeh & Development

Rural Electrification Development Program
Rural Equipment Development Program

Rural Industries Program

Rural Youth Training Program

Small Area Development Project

Swiss Association for Technical Assistance
Southern Baptist Convention

Student Financial Assistance Fund

Small Farmers Development Program:

Swedish International Development Agency
School Leaving Certificate

Statement of Objectives & Working Rules
Surkhet Project

Social Services National Coordination Council
Small Turbines & Mills Program

Sorumstand Verkasted (Norwegian Turbine Co.)

Technical Asst.

Travel Allowance

Trekking Allowance/Dearness Allowance

The Lvangelical Alliance Mission

Tear Fund, Holland

Training and Scholarship Committee
Iraining & Scholership Program » sk
Tribhuwan University :

Village Health Worker

lrworld Council of Churehes

Working Capital Fund
Working Rules

Youth With A Mission

.t




NEPAL AGENCIES AND GOVERNEMNT PERSONNEL

ADBN
APROSC
CDQ
DADQ
DEQ
DHI
DHO
DHS
DOE
HMGN
IcM
LDO
ME or MOE
MOH
NEC
NIEC
NESP
NHEC
NIDC
RCUP
SADP
SFDP
SSHCC
TU

Agricultural Development Bank, Nepal
Agricultural Product Research Organisation and Service Centre
Chief District Officer (one in each of 75 Districts)
District Agricultural Develgpment Officer
District Education Officer/Office

District Health InaPector

District Health Office

Department of Health Services

Department of Education

His Majesty's Government of Nepal

Institute of Medicine

Local Development Officer

Ministry of Education

Ministry of Health

National Education Committee

Nepal Electric Corporation

New Education System Plamn

Nepel Hydro Electric Co.

Nepal Industrial Development Corporation
Resource Conservation Utilization Project
Small Area Development Project

Small Farmers Development Program

Social Services National Co-ordination Council
Tribhuvan University

CHRISTIAN/CHURCH RELATED AGENCIES

ABC
AMT
BFW
BUN
CMC
CMS
csC
CwM
CWws
ICCo
INF
LM
NCF
SBC
TEAM
TFH
Wcc
YWAM

American Baptist Church
Australian Missionary Tidings
Bread for the World

Baptist Union of Norway
Christian Medical Cormission
Christian Medical Seciety
Christian Service Corps
Council for World Mission
Cturch Yorld Service

Inter Church Coordinating Committee for Development Projects,Holland

International Nepal Fellowship
Leprosy llission

Nepel Christian Fellowship
Southern Baptist Convention

The Evangelical Alliance Mission
Tear Fund, Holland

World Council of Churches

Youth With A Mission

INTERNATIONAL AGENCIES

ADB
AID
CIDA
HANDS
I.DG
KB
K-BIRD
NORAD
SATA
SIDA
sV

UN
UNICEF
UNDP
UN/FPA
WHO

Agricultural Development Bank

Agency for International Development
Canadian International Development Agency
Human and National Development Service
Intermediate Technology Development Grou
Kraener 3rug (Norwegian Turbine Companyf
Karnali Beri Integrated fural Development Project
Norwegian AID

Swiss Association for Techniezl Assistance
Swedish International Development Agency
Sorumstand Verkasted (Norwegian Turbine Co.)
United Nations

United Nations International Children's Fund
United Nations Development Project

United Hations Family Planning hssociation
World Health Urganization’ :




UNITED MISSION IO NEPAL TERMS

a) UMN Posts.

AFEDS
ASQ
ED
EDS
ES
HSS

Assistant Economic Development Secretary
Area Services Qfficer :
Executive Director

Economic PDevelopment Secretary
Education Secretary

Health Services Sccretary

b) UMN-related Projects and Programs

AHTP
AHREP
AP
ATCC
BEW
BPC
BPF
BSS
BTI
BTSP
BaI
CDAP
CDS
CHP
CPHCP
CRO
CSD
DCS
EDBSQ
ESQ
GAMV
GGC
HATC
HH
HQ
HSO
HSSP
IDPMC
IRD
ITID
JUMP
KTS
LAMP
LoP
LOPC
MBGHS
MDP
NFE
NPHDP
PAT
PCF
PH
PP
RDC
REDP
REDP
RIP
RYTP
SFAF
SP
STMP
TBPC
TsC
TSP

Animal Health Improvement Program
Andhikhola Hydel and Rural Electrification Project

Amp Pipal or Andhikhola Project

Advanced Training Coordinating Committee

Butwal kngineering Works

Butwal Power Company

Butwal Plywood Factory

Business and Secretarial School

Butwal Technical Institute

Business [raining and Service Program

Butwal Wood Industries _

Community Development Assistance Program

Central Drug Store

Community Health Program

Community Primary Health Care Program

Culture Resource Qffice

Central Services Department

Development and Consulting Services

Economic Development Board Service Office

Education Services Qffice

Gandaki Awasiya Madhyamik Vidhyalaya (Nepali name for the Pokhara
Gober Gas Company ; - ‘Boys -BoerBing School)
Hetsura Apprenticeship Training <Centre

Himel Hydro & General Construction Coe

Headquarters

Health Services Qffice

Health Services Support Project

Industrial Development.Planning & Management Committee
Integrated Rural Development

Institute of Technology & Industrial Development

Jumla United Mission Project

Karnali Technical School (Jumla)

Language Acquisition Made Practical

Language & Orientation Program

Language & Orientation Program Centre

Mahendra Bhawan Girls' High School

Materials Development Program

Non-formal education

Nawal Parasi Hills Development Project

Promotion of Apprenticeship Training .
Purchasing Clearing Forwarding (DCS Services Department)
Patan Hospital (medical)

Patan Project (building)

Rural Development Cefltre

Rural Electrification Development Program
Rural Equipment Development Program
Rural Industries program

Rural Youth Training Program
Student Financial Assistance Fund
Surkhet Project

Small Turbines & Mills Program
Tinau Butwal Power Company
Training and Scholarship Compittee
Training & Scholarship Program




c)

UMN General Terms

-

—_____——-—-_—-'-

Advanced Training Coordinating Committee

irmation by FC & EC

Dearness Allowance

Committee
& Working Rules
Technical Asste

mmittee

—

TB immunization

Tetanus immunization'

ATCC
BA Board Appointee
BC Building Committee
BD Board of Directors
BM Business Manager
cC Coordinating Committee
CCE CC Executive minutes for conf
DA Direct Appointee
DA Direct Appointee or
EB Education Board
EC Executive Committee
EDB Feonomic Development Board
FB Functional Board
FC Finance Committee
FIE Full-Time Equivalent
HSB Health Services Board
IDC Integrated Development Committee
vy KVHC. Kathmandu Valley Housing Committee
(f~od@ .. ‘Dieson office £258 S
pic " 1=~ :ppoject Coordinating Committee
PCG Per Capita_Grant
PCS Personnel Contributed Services
PD Project Director
PMC Planning & Management
RD Rural Development
D 7. Research & Development
SQMR Statement of Objectives
TA Travel .Allowance or
TA /DA Travel Allowance/Daily Allowance
TsC Training and Scholarship. Co
WR Working Rules
WCF Working Capital Fund
5 S g
GENERAL ABBREVIATIONS AND TECHNICAL TERMS
a) Health
AHW Auxiliary Health Worker
ANM Assistant Nurse Midwife
BCG Technical term for
CMA Community Medicine Assistant
CHP Community Health Programme '
DPT Diptheria, Pertussia,
ER Emergency Room
FP Family Planning i<
GG Gamma Globulin immunization .
HA Health Assistant
HP Health Post
JAHW Junior Assistant Health Worker
MCH Maternal Child Health
QPD Qut Patients Department
OR Operating Room -
VHW Village Health Wiorker

b) Miscellaneous

ESL
IC
JT
JTA
NC
SLC

English as a Second Language
Indian Currency

Junior Technician

Junior Technical Assistant

Nepal Currency

School Leaving Certificate




THE UNITED MISSION TO NEPAL

God is here,
?'._\ He is present in Nepal,
God has called us to be His servants here.
We respond in faith, willing to accept our wvulmerability,
. The following we therefore declare as our statement of mission,

STATEMENT OF MISSION: PURPOSE

The United Mission to Nepal (UMN) purposes to make a
common witness for Christ by:

< reflecting the values of the Kingdom of God in
models of community and in personal relationships
in redemptive activity and justice.

< assisting and learning from the people of Nepal
through relevant training in leadership and prac-
tical skills,

<> a sensitive and servant relationship within the
Body of Christ.
.URPOSE: PERSON

We wduld participate in the development of persons in
the following ways:

< Dby our commitment to the development of persons
in their skills, character, leadership and in
their relationship to Christ.

< by encouraging responsible participation in per-
sonal roles as members in a family and local com-
munity, as citizens in a nation, and as seekers
after justice and righteousness,

<> Dby discovering and channeling potential in neg-
lected peoples,




