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VSP ateht fiir Valley Selfhelp Promotion, das heift in etwa
fGesellacheft zur Fdderung von Selbsthilfe Progremme im

Gwembe Tel'!, Was ist und wie kam es zu VSP?,., Das GSDP ist

nun 10 Jahre im Gwembetal, GSDP ist eine Regierumgsorganicsation
mit 211 den dezupgehiriecen Vor- und Wachteilen. In den letzten
Jahren ste11t sich hersus dn” diese Orgenicationsform die
Entwicklung einer bestimnten Art von Projekten/Programmen ,
hindert, und gzwer g11 die , die Aurch Profit selbettragen wiren.
Dieser Profit muf n¥mliech an die Repierung zuriickgezshlt werden.
Ner von der Regierung gzur Verfiigcung gestelld Haushelt ist

aber unabhingig von den riickgefithrten CGeldern, diese somit
faktinch Verluste, Wir waren sicher d=f wesentlich mehr Progrsmme
durchegefithrt werden ktnnten, wenn die Einnehmen den Progremmen
wieder zugefithrt wiirden. Eine neme Orgoniceation=aform mufte dsher
gefunden werden. Nun, so hat UVSP 1978 sngefsngen. Das Gossner
Service Team gob einen Kredit und mit diesem vurden die ersten
Progremme sufgebaut. Die Tdee von VSP geht recht deutlich sus
der Verasesunes von VSP hervor. Bes heifft dns

VSP ist georiindet:

2) Zur Mmierstiitzung von Tdeen und Progremmen die der sozialen,
ulturellen und/oder wirtechaftlichen Entwicklung der
Revilkerung des Gwembetalec oder ihrer Tmwelt helfen, vor
allem von Programmen die suf Selbstverantwortunes und
Selbstatiindigkteit zielen., Diese Programme mbgen vom
GSDP, der Regierung oder von snderen Orgenisationen Bersonen
oder Personengruppen durchgefiithrt werden,

b)Um solehe Progromme selhet Adurchzufithren,
VSP hat grundsttzlich zwei Arten von Programmen. Einmal
wird mit einem ¥redit ein Programm sufgebaut, das in der Anlage
Selbattragend bzw., Profitmachend ist. Dazu gehdrt Fleinindustrie, |
Trensnort, Handel mit Terbrouchagiitern/Tandwirtschafteprodukten. ete.
Tet ein Programm nun etabliedt und kenn es von einem Priveimenn,
Dorf, Genossenschaft oder einer snderen Cemeinschaft weitergefithrt
werden, XKenn VSP nun dieses Programm sbgeben, vorausgesetzt die
Tnvestitionen gind erwirtechaftet. Des Ziel, einmal eine Percon
bzw, Personengemeinschaft eine Finkommensmiglichkeit zu geben
ma zum snderen eine Dienstleistune den Talbewohnern zur Verfiigung
zu gtellen, .wire erreicht. Dieser Programmiyp setzt vorsus daf VSP
Fanitel hat, VSP wire eine kleine Entwicklungsbank,
Der zweite Programmtyn hendelt mit der Verwaltung von Spenden-—
geldern. Manche niitzlichen Progrsmme die nicht von der Resierung
durchgefithrt werden ktinmen und auch nicht profittriichtig sind
Irinnen mit Spendenceldern fingnziert werden., TSP etellt seinen
Verwaltungaapnarst zus Verfiigung und wemsichert somit dapR die
Spendengelder taotstichlich und nachpriifbar dem gewollten Zweck
zufliefen. (Beisniel,: Dorfwasserversorgung. Das Dorf leistet
die Arbeit umsonet, VSP stellt Materisl und Macchinen zu Verfiigung.
Beispiel 2: ¥rpnkenhaus Yanchindu, Umliegende Dorfbewohnen biingen
ca. 50% der Baukosten auf, VP finanziert den Rest durh Verksuf
von Altkleidern, gespendet sue Deutschlend, Holland) .
Im loufe des Jahres 79 wurden mehr und mehr Programme aufgenommen,
Ende 79 waren es denn 21 Progrsmme mit einem 'Umsatz' von
ea 150 000 T, devorl|{¥1lerdings ca. 90 000 TM GSDP Feushaltsgelder
die mitverweltet wurden,
(An dieser Stelle kBnnte eine Auewehl von Programmen untergebracht
werden, die geneigte Redaltion kenn diese selber sus Jahresberichi
1979, .M ,Fischer, puswihlen und modifizieren.)
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Trotz zehlreicher Aktivitsten diat VSP noch immer etwas Wausgemachtes
ohne rechtlichen Status. Aber VSP hat =sich offensichtlich bewrhrt.
Daher wurde nun beschloscen offiziell eine Gesellschft (Society)

fiir VSP zu griinden. Der Verwslitungerat =o0ll aus allen Teuten die
wichtig fiir die Entwicklune des Tale _r-.j_'n_ﬂ’ heatehen (Tf":n_"."('-\ anc

den beiden Kiréhen, Treditgenogsenaschaften, Tarmerkomitees, Regierung
Gestmdheitewesen uew,)., Die OAriindunecavollversammlune wird Ende

M#rz tagen., Wes denach kommt wissen wir nicht, wir haben sher

alle Hoffnung daf VSP den Teil zur Fntwicklung des Teles bheitragen
kenn, den wir VSP in die Wiege select haben,
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VSP EXECUTIVE COLMITTEE MINUTES OF 11TH DEC, 1984 MEETING.,

_Attegdance:

(a) Present were: Chief Sinazcengwe - chairman
G.K.Madyenkuku- vice chairman
H.Siachingili - secretary
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- Vice secretary

J.CeChavula ~ treasurer

Mrs, L.S,Syamasamu- member

Mr, E,Syabbalc - Cccrdinatcr (VSp)
Sr, alice - church repr, (Catholic
Rev. S.kubiana - church repr, (UCZ
lMir, W, Nehite- Invitee (GSB)

Nrs, Maria Schaefer - GST
Schaefer - GST
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P (1i) the management reports be typel written f
& hand-cute, :

Minute 6 - Repcrts frcm the Sub-committees
elf-he
In view of the difficulties expressed by the GSB
Supervisor cver the buying of Building materials
for Sikaneka clinic the committee resclved to have
the VSP treasurer, Mr, Chavula tc assist in these
undertakings,

(ii) Boats
(&) In view cof the higher travelling expenses
incurred when bgoats as transport fcr
cemmedities te Malima and Chiyabi, the commi-
ttee resclved te have the VSP lorry used for
trips tc these places at ‘least ncw the road
was still passable,

(iii) Due tc the fact that the VSP boat was said to be
at Fisheries centre pending ccllecticn back te
: the harbour the committee resclved that the
. : management device some way cf collecting it,

(iv) Taileri =
Since the uniform material costs have risen the
ccmmittee rescglved tc raise the uniform sales

accerdingly.

Minute 7 - Date and A%enﬂa f%r AGM
he committee Ie e time the annual audit reports

have been presented has nc¢t been apprepriate since
they didn't ccrrespend with any current year - and
hence the ccmmittee resclved tc have the 1984 audit
repcrt prepared before the AGM.

In view cf the time needed fer the preperation cf the
1984 audit repcrt the ccmmittee alsc resclved to:-

ga; have the agenda fcr the AGM fermulaticn with held,
b) have the bcok-keeper wind up his financial bocks as
at ¥ st January, 1985.

. Minute 8 - A,0, B,

Rev.Mubiana (UCZ) requested the committee to treat
the letter demands made by Mweemba area with the
natural sense cf humcur, '

The meeting came tc a clese down at 16,26 hcurs,

"~ CHAIRNAN . SECRBTARY
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~“The following points served as the basic criteria for the research of the VSP and

RESEARCH REPORT ON THE VALLEY SELF-HELP PROMOTION
AND VILLAGE INDUSTRIES OF GWEMBE SOUTH
M

Introduction :
From November 5th, 1984 to No#ember 17th I visited Nkandabwe, Sinazeze and Kaghingu
to research on the organization of the V.S.P. and the village industry, The CUSO
omganization has asked for this report since it was asked to pive finemeisl Ssgise
tance to the-Valley Relf~Help Pwomotion prajeet,

Yillage Industry:- , i e

|
T 1Is the V.S.P. group compqsed of representatives from various units of the people
it is planned to serve in Gwembe south in order to promote self-help activities?
|
2 Are the V.S.P, activitieq geared towards meeting the basic needs of the people
in Gwembe south? .
|
3. How far do the community take part in the planning and carrying out the V,.S8.P,

projects? |
|
4. What are the chances of the V.S.P. programmes of becoming self organized with~
¥ out depending completely on exterual fimancinl snd auy nthey seeigiantet R

. |
5. Which impact has the V.S.P. have on the social structure of the people in
Gwembe somth? ;

6. What are the low cost technology e.g. black smith that could be possible
|

found in Gwembe south? |

7. Which organization in the area that could be able to supply the law materials
and undertake the sales of finished product?

8. What are the specific needs of Village Industry?

9. What would be the contrﬁbution of small medium enterprises?

10. How could financing ecopomic development be carried out in Gwembe south?

|
11. Village Industry as an informal sector, what type of product which could be
manufactured by sector?

12. Which are the groups in Gwembe south with capacity, and willingness to take
the initiative in various activities of the programme?

b
13. What plans people have about Village Industry?

V.8.P. Members: |

The respondents explained Fhat the operation of the valley self-help promotion at
the moment is not made up of representatives from various productive units and
village groups. It is therefore not possible for the V.S.P. to make valuable
impact on the promotion oﬂ self-help activities which is aimed at bringing about
the growth of the people towards greater social sensitivity and responsibility, in
the running of affairs. Instead the V.5.P. is run by Executive Committee of nomi=-
nated members and a management organization headed by a Co-ordinator.

| ~ . a/o--.oot

| i




Heetigg tge basic needs of thé geogle:

During the research period, the respondents who are the members of the Execgtive
Committee of the V.S.P. indicated that the activities of the organization though
in principle is geared towards meeting the basic needs of the people in Gwembe
south, it is far from achieving this objeetive because the majority of the people
in the area do not know the existenece of the V.S.P. and have never been given the
chance to respond to an appeal to altruism as well as an appeal to sclfishness,
which result into the ¥.S.P. not using its generous motivation to form groups
that would serve an inclusive welfare of all people in Gwenbe south. The respondeant-
further explained that the group is capable of growth soweyds self-dipection if

-—~only when all people assume responsibility for its growth and for an inclusiype
village welfare, '

People take part in the 21&1&1111_15:

The respondents observed that as from the time the V.S.P, programnc begun, people
have rever been included in the planning of the projects, instead they are the
committee members who plan for the people. Which means that the people in the
Executive Committee of the V.S,P. have over looked the point that human beings and
groups have both good and bad impulses, which under wise encouragement people can
strengthen the better in themselves and help others to do likewise, Because it is
ar accepted feot that, when people take part in planning they can be free and ean
examine a wide range of alternatives better and make wiser course of action, in
the process of bringing about satisfaction in serving the common welfarg, as
opposed to serving self-interest which has been practice of the V.S.P. up to now.

Chances of V.S.P, pgggmigé sglf organized;

~The respondents expressed their concern towards V.S.P. chances to become seli=

organized, in the present circumstances in which the organization depends so much
on the instruction of outsiders and on the external financial support. They feel
it is only when the programme starts gaining the confidence of the people of Gwembe
south to an extent that, they start contribute some little finance to it then the
V.8.P, would become self organized of course getting some external finance Pperiod~
ieally, and this is only at the beginning stage. Because the satisfaction @d sel
confidence people of Gwembe south will gain from whatever small accomplisigments oan
lead to the undertaking of more and more difficult problems, in a process of

. continuing becoming self organized, to cope up with the volume of work, that is
expected to come up, as the result of promoting various village industries in
Gwembe south. Another observation is that evep those who may be taken up, they
should be exposed to trdining in order to prepare them for the job. The respondents
suggestion: One person said continue using the present staff in the management of
the V.S.P. is like forcing a screw in a wrong hole. It was also pointed out that
the V.S.P. should also pndertake the sales of finished product made by any industry
being promoted by the organization.

Contribution of the small medium enterprises:

The respondents explained that in case the various village industries are encouraged

in Gwembe south, they will make spacific contribution to the area in terms of
development. Which will run as follows:-

(a) The industries will make things which are not available now to be available
e.g. spares for the ploughs etc.

(b) The industries will meke the circulation of money in the area possible, in
other words people will have money to use.

(o) The industries will enable people to cantribute financijally to other develop-
ment projects in the areca.

3/.---.00




(g} The industries will enable pecple to take part in fond preeewwation and extra-

.I -3-
(d) The general health of people in the area will imprawe.
(e) The industries will give émployment to people.
(2£) The industries will ehanqL the st»ucture >f building houses in Gwembe south.

cting cooking oil from sunflower seeds and ¢ut¥ton ecsds also offering them the
chance to make their own juice for drinking.

(h) The industries will enable people to make their own soap.
Specifjc nge £ V3 e ustries:

In the Agriculture field the respondants listed the fallowigg as the specific. needs
angd these are: '

1. Establishing the two workshops that is one in Sinezongue and the other ig Chief
Mwemba's area. The two workshop should be sited next to the farwing astivities.
And other requirements are

2. Tool boxes of spanners, welding machines, hask welding pot, gas welding bottles,
iron and coal, 12 mm round bars, flat bars, angle bars, drill bisy be=iwa wieu
frame plus blados, hemmerg, ghirolde. ploie engms and vicTd.

3, In the field of water development the needs are:-

Engine for drilling ?he ball-holes, oil, fuel, casing pipes rodes, cylinder
heads and cement. .

4, As for food preservation thé needs are: Bottles and plastics. Oil extraction
machine and hand ginery machine plus poultry feed production and daily farming
based on animals in the area.

5. Market for goat akihs, Market for Palm leave hat, market for wiodwork product,
market for basketsland curvings.

6. Education to participants and to members of V.S.P. management, availability of

funds for tools and materials plus business advisor for V.S.P.

S 4 i 1P

7. Transport and all what goes with it. And a centre for training animals.

| \
!}g&acigg the Village Industry:

|
The respondents expressed the fact that because »f the prevailing situation in
Zambia to day that of developed countries have established sponsored institution
which have tended to include among their objectives the financing of enterprises in
developing countries. The respondents suggest that a grant to a tune of supporting
all the suggested village industries in Gwembe south be channelled through the will
be improved V.S.P. mapagemept_who in turn, handle the funding as a revolving fund.

eople with capacity wil ss to take the initiative:

Research evidence under the people with capacity and willingness to take the initiae
tive, registered the following names:- under the workshop

(a) Joseph Muchindu (b) Smart Siampongo
(e) Nelson Simawichi and (4)  Alan Siabukululu

who also suggested that for each of the two proposed village workshops to survive,
each will require a labour force of six people.

As for the women groups the following were registered:=~
I h’/-oooo.oo
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(1) Nkapdabwe Women's Group and Tusindane W/e.
(2) S8inazeze Women's Group in the compound and Twende Antoomwe.
(3) Shakabila Women's Group. |

(4)  Sinazeze Women's Group in the village.

(5) Malima Women's Group '

(6) Kachindu has 3 women's groups.

Some of these groups have attermted ta grow maize om the howeewed land and
others have attempted to keep poultry but feeds failz=d the groups.
|

~ As for clay pots a group at Mungonko said to have the capacity.

= As for basket making at Zambare village there are five specialist said to have ghe
capacity. |

- As for palm leave hats at Nyanga there is a family of three said to have the
capacity- {

- As for woodwork curving there is a person at Muyuku village who is said to be
making things such as handles for axes and hoes.

|
-~ As for blacksmith there is Mr. Simakuni who stays at Sikalabula willage.
oducts whi be factured:

The respondents who looked a}ound obeerved fhat because of various activities gaing
on in Gwembe south, there are a lot of products which can be menufactyred, for
example in the areas in which villagers are growing sunflower, oil can be pressed

from the sunflower seeds. |

|
In the areas in which people are growing cotton, they can get oil from eotton seeds.
In the areas in which domestic animals are concentrated, milk can be manufactuwed,
leather and leather goods can be manufactured, uniform for the children in the
primary schools can be manufactured and in areas in which farming activities are
taking place. Spare parts, tools and any other equipment can be manufagtured plus
bricks of low cost nature can be manufactured etc. Therefore, people feel that, if
all these werc done by people of Gwembe including some which are not stated above
with the encouragement from outside Gwembe, most of the basic needs of the people
could be satisfied. ;

Igggs gf peoRle about villése industrx:

During the research period many respondents talked to, had made the following points
showing the natare of ideas people have on village industry:-

a) they know village inhustry as sources of now missing commoditles

|
b) they view village industry as means of supporting positively village activities.
c) they regard villagefindustry as sources of money.

d) they take village industry as means through which to provide for basic needs.
|

e) they feel village industry contains methods which would enable people to keep
some of the food for much longer perind.

f) they have learnt that village industry could provide means through which to
organize village activities by people themselves.

g) they know that vilﬂage industry is a way in which people could provide their
own markets and alge produce turned into finished product.

e




Iggggt on the Social Structure:

The respordents indicated that even if the actual present activities of the V.S5.P.
are more or less in some areas in line with basic needs, there is a definite
threat, arising out of a lack of clarity, planning, control and awareness in V.S.P.
Secondly they stated that a concept of self-help promotion which is aimed at the
common good of the people, can only grow out of representative group, experience
that serves the welfare of all in s'me village areas. Because this sense of res-
ponsibility and belonging can be strengthened even for those to whow the VeS.Be is
at least meaningful. {

The Low Cost Technology: ;

The respondents from Sinazeze and Kachindu indicated the following types of low
cost Technology being suitable for the people of Gwembe south:-

a) Carpentry:

The respondents expressed th; need to start carpentry as one of the village
industry, especially if it becomes community project, because of late Gwembe
, south as experienced the people's wish to put up better houses which may demand
items much as dooy framgs, window frames, shutters and doors., It is suggested
therefore thet the industry fairly accommodatoe the sehsol leesens in Gwembe

south. .

b) Brick-Making: |

The respondents suggested that as this industry is the mother to carpentry it
should also start so that the project will be albe to manufacture bricks to
support the building pfogramme. They also mentioned that project should not
aim at producing cement blocks, but use any choapest raw materials like the
mixing of clay and a little of cement. They felt that this was appropriate as
it responds to need of providing shelters to people.

|

¢) Village Workshop: |

The respondents explained that the people of Gwembe south have so far responded
to farming activities to wheih they are using ploughs whose spare parts are
difficult to find, they suggested that in order to overcome this problem a

. village workshop be established in an area where pecple are growing sunflower,
while the second workshop should be put up in an area where people are growing
cotton. The management of these village workshops could be done by the trainees
who are at Nkandabwe with the project (GSDP.) They listed the items that could
be produced in these workshops as folluws:- Piough shares, landside, plough
wheels and sther items which may include:- Axes, knives, iron beds plus any
other that may relate to the farming neceds.

The Woocdwork: '

The respondents stressed and emphasised that, this is a localized industry
being carried out on a small scale by people who are living at Muguku village,
but if expanded it could cater for more and it is described as an approach

to support village craft.

Fooud Preservation: :

The respcndents indicated that this industry through women in Gwembe south, will
provide a practical means of preserving food stuffs in an area in which food
is eaten according to seasons. They also pointed out that before the industry
is encouraged some effort should be paid to the problem of securing the
containers which will enable people to keep some of the food for much longer
period. [

| ! 6/.---.-0
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Cooking 0il Eﬁtractian: |

The respondents pointed out that oil extraction is one of the low cost
technology which could be done by a combined group involving women and men
if the industry is to be established. It is in fact appropriate to have
this one, on the basis that sunflower and cotton are grown in the area, 8o
seeds are readily available in Gwembe south.

Hgavigg baskets and hats: |

The respondents pointed out that at the moment there is Zambare village and
Nyanga group who are carrying out this village craft in a small way by making
baskets of different shapes and hats made from palm leaves, but this also
should not be limited to these few people instead it should be developed to
a status of village industry managed by local people. The craft has also an
advantage in that it uses the local resources.

Curving: |

|
The respondents stated that curving is being done by Zaile Kanduku of Kanduku
village which is in Kaluri area. This also need to be encouraged so that it
could provide work to people.
|

Goat and Oxen Skins: |

It was observed by the respondents that in areas such as Siameja, Siampondo,
Muuka, Kamfwambila and Buleya Malima, there are a lot of goats and cattle,
whose skins when killed are never put to any use, but just throw them away.

At Mamba Mine one respondent informed the researcher that he owned a butchery
where he manages to h4ve some skins plus the ones he ccllects from the villager-
s, he sells them to Bata Shoe Cumpany according to grades. So a tannery could
be started as village industry in which people, after skin preparation, would
made various articles from leather it was propused. The other suggestion the
respondents made was that of using the will be V.S.P. as a means through
which skins could be sold to Bata. As these will create useful village
industries in the Gwembe south.

Tailoring: |

|
The women respondenté pointed out that there are many schools in Gwembe
south whose school ubiforms at the present time, are being done by the V.S5.P.
group and the Catholic Church at Mamba Mine who already appear to have too
much on their plates. It was therefore proposed that Tailoring industry
could be done by women group in the area, so that they could reinforce the
two tailoring group? in Gwembe south.

|

Poultry feeds: '

|
The women respondeqts listed the production of poultry feeds as one of the
appropriate industry that could be introduced in the area. In that the
Gwembe south has a:lot of fish which is one of the ingredients in feeds
preparation. This| then will help to promote poultry keeping in the area.
Poultry feeds production should be encouraged and women will be more suited
to this industry, on the fact that some women groups in the area had kept birds
at one time but the scheme was stopped due to lack of poultry feeds they
said. ' :

Soap Making: |
The women respondenis suggested soap making as one of the low cost industry
which they could handle especially in this case in which some of the items

that may be required could be easily obtained locally.

?/---ao.o
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Juice Processing: |

The women respondents told the résearcher that there were a lot of fruit trees
in the area, so it would not be difficult to start processing juice as local
industry in Gwembe soutH.

|

To orpanize the Supply of Raw Materiale
to upcoming village indggtrz:
|

During the research the respondents talked to suggest that in order to
streamline the marketing of the products of various village industries propo-
sed. The only appropriate organization that oculd handle the marketing
problem on the behalf of varicus indusWries, is V.8.P. by using the gtaff in
the management committee, and this only when the present structure of the
unpapular V.S.P. changes,it is only then the group will have the capacity and
ability to deal with the marketing question. Although they will need some

_ guidance from expert outside the area, who should at the beginning provide

orgenization leadership #ith a view to train the local people.

Steps that could be taken in starting vi;lgge industry:

The respondents suggestion is that since many of the people are active in the
production of raw materials for whatever village indusewy that mdg s&art in
Gwembe south, they said the first step should be that of grouping people in

the area according to their units of production, and let each person in the

unit take part in deciding where the particular industry could be established.
They should also take pant in the construction of the structure of the village
workshop to be used. People should get prepared toward contributing financially
to the establishment of the bank in V.S.P. through its group of trustees.
Consulting the trainees at the GSDP. They informed the researcher that they
would wish to go amnd work in whatever farmcrs in the Gwembe south will establisa
as village workshops or village programmes which may also include the handling
of water development, village daily farming involving local animals and train-
ing of farmers animals. They expressed alot of desire to get imvolved into some
of the practical proposed| industries. The respondents also suggested that in
order to deal with the attitude of villages towards the establishments of
various industries the V.8.P. should sponsor an education programmes in the
various parts of Gwembe south, as this approach will enable people to know what
are the requirements of their industries and how they can make the best use of

b | APPENDICES
Researcher's agggeationa éﬁggcture of the V.S.P.:

The V.S5.P. is lacking representative structure faor meking it to belong to the
people of Gwembe south.
|

What is needed is to take a stock of varicus units and groups in the area, €.g.

wards, producers of sunflower,producers of cotton, keepers of cattle and goats,

women groups and those involved in the irrigation schemes etc., and let each

one of them nominate a representative whc will form up a& council of representa-

tive to which the two chiefs in the area will be exofficials, instead of

- the present V.S.P. structure which is made up with selected few members who
are planning for the majority of the people in Gwembe south, which give no
room for pescple's partictpation in decision making. The functions of the new
V.S.P. council of representative shall be to prepare with the people the
suggested self-help projécts which the council of representative debates to
arrange the priority list which should be pasted to the management committee
chairman who acts as secretary to the council.

On the promotion of village industries the council shall follow the same

procedure as illustrated above. On finance the council will encourage the

croups they represent to invest same funds in the V.£.P. as pawt of the " .

membership fee and investment. s
|
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= It is also needed that 'the management committee be improved by taking on
| business advisor who cduld be a coaperant of CUSO for a specified period.
His appointment shall be based on education and practical experience in
business, preferably a*Zambian except where this is not possible. Another
trainee business manager be taken on and paid at later stage Ly V.S.P. when
its financial power improves =t the early stage, this trainee should be paid
by external bodies. |

The present V.S.P. manaéement comnittee is said toc be headed by a teacher
with no experience on business management which follows that the present
executive committee is in no way briefed properly on the affairs of the
management committee. d it is unfortunate that this good man is advancing
in his age therefore not suitable material for training although he can be
exposed to various experiences in seminars and workshops in order to prepare
him for any departmental| activity in the management committee,

The staff list in the management should include accounts ded transport

manager and a series of departmental officers some o which paid by the V.S.P.
|

On the V.S.P. promotion-qund, the organisation should be developed to more

than an instrument of the project, but should be for people and village

institution in all parts of Gwembe south, who should much more be inspired

to use V.S.P. as an institutions from which they can get loans and grants

for funding village industries and self-help activities.

= On the impact of the V.S.P. project, it is said that the group has done quite
a lot. Although it is sad to leamn that very few people know the V.S.P. or
its activities, of late some people in the area have requested the reorgani-
zation of the V.S.P. fromlthe present structure to a representative one.

In order to get the idea of village industries of the ground CUSO should
toke on some with ability [to organize and help pecple to form up various vi-

llage industries based on the necds expressed during the research.
2l
RESPONDENTS : |
Mr. M, Sikafuwa - Villager | Mr. 8. Sibongola - Villager
|
Mr. A. Musyope - Villager | Mrs. Meja - Typist
Mrs. Mukotolo ~ Chairlady Mr. Moses Shanyaka - Butcherman
Mrs. Ester Chikope - Villager | Mrs, Funny Chikope - Villager
Ms Mary Munene - Villager | Ms Josephine Muchimba - Villager
Mr. Mwenya - 0£ficer inCharge Mr. Hantubea - Co-ordinator GSDP.
9% Worksho
Mr. Shabaro - VSP Member Mr. Mtale - Officer in charge
' of Water Develop-
Mr. Chavura - VEP Member & ment . N uJ)
Businessmaﬁ o
Mr. Madyakuku - Member of VFP Miss Margret - Nutrition Officer
Mr. Siamaimbo - Menber of VEP Miss Mary - Club Organizer
Mr. Siatwinda - Villager | Mwalumba Ebby - Villager
Ms Terese Humcouga - Villager | Joseph Muchinda - Villager
Smart Siampongo - Villager | Nelson Siamawichi - Villager
Alan Siabukululu - Villager | Rev. Siatwinda - UCz
Rev. Simakando - UCz : 5*
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Siampondo
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Goat keepers Muuka Goat kecpers
Goat keepers Buleaya Malima

Tusundane W/G Sinazpngwe

Workshop trainee

Nkandabwe

Sinazeze W/G Sinazeze

Kachindu W/G
Kanyemba W/G
Sinakole W/G
Wards

Cattle keeper

Kachindu

Chief Mw-mba
Chief|Mwemba
Gwembe south

Gwembe south

Nkandabwe W/G
Shabaswi W/G
Shatwinda W/G

Church institution

Parent Teacher-

Shabaswi Village
Chief Mwemba
Gwembe south
Gwembe south

Fishermen Association-Gwembe south

Siatwinda Irrigation Chief Mwemba's

Sinaz%ze
area

Nkandabwe Irrigation

Zilili groups Kachindu

SUGGESTED INDUSTRIES:

Poultry feed Production
Village Workshops
Marketing Goat Skins
Tannery

Improvemen+ | Village Craft of all types

Food preservation programme
Poultry keeping

Cotton growing

Sunflower production
Tailoring

Village Carpentry

Soap manufacturing

Low cost brick makir,
Kapentn Fishing.




PART I i’ PAGE
———— ———

%e The Fishery - - - 1
2. Fishing Camps - — - - 2
e Nets, Canoces and Boats 3
b, Siatwinda Irrigation Scheme —— k4
5.  2ilili Gardens------1 o' 6
6. Nkandabwe Irrigation Scheme - 7
7. V.5.P. « 8
8. Vomen's Organization- — 8
’, PART II

APPENDIX

Researcher's suggestions—-= - - 10
A. Fishing Scheme - 10
B. Siatwinda Irrigation Scheme 12
C. Nkandabwe Irrigation Scheme - 13

|
D.  2ilili Gardens | a1

T het W/daﬂ%m 74 %
SR IRl S

per 1g 8




7 INTRODUCTION

In this research, the researcher is more concerned with the aspects of the people's
perapectives as they relate to economic development as opposed to experts point

of view. Because of the complexity, the researcher had to conduct verbal inter=-
views which were recorded as the interviewers responded to the questions related

to the existing projects in Gwembe south. Because of this approach the data
collected in terms of respondents' suggestion and that of the researcher have

been directed to the following:=-

(a) Fishing Scheme
(b) Siatwinda ;Irrigation

fc) 2ilili Garden

(d) Nkandabwe Irrigation, and
(e) Valley self-help Promotion
(f) Women's Orﬁanization.

To support variev s develcpment activities, such as the thriving fishing industry,
irrigation projects and Valley Self-Help Promotion all being carried out in
Gwembe south, a plan designed by Canadian University Service Overseas (CUSO) was
made early this year and this necessitated the need to assess the involvement

and reaction of the people involved, in order to ensure its successful implementa~
tion.

The area of remcarch is on the koad to Livingstone, branching to the left before
Choma at 266 K point from Lusaka, lying within the areas of Chief Mwemba and
Sinazongwe in Gwembe District, Southern Province. The Plan to support existing
operation, such as fishing indn?try, food production under water irrigatien
achemea and promotion of village industries within the bounds of Gwembe south,

o e Y. mlan to ke menningful, the research on the felt needs of
the people was Launchea. wi.. a view to assess the reaction of the people towards
the proposed plan. And that the required modifications of the plan, where
necessary, could be made accordingly. The information that is collected, is
also to serve towards providing a base line against which change could be effected
and be used as a measure at the time of establishing an approach for future pre-
scheme project promotion. ‘
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THE FISHERY:

In order to be encouraged and helped to increase the level of participation,
productivity and profitability, the fishermen in Gwembe south have expressed
the desire to gst all the local fishermen to be involved in fishermen's
organization as thic is the only possible way the respondents said in which
the small fishermen could be able to protect the fishing industry from the big:
fishing companies, on the wgtars oif Lake Karibe.

They further indicated that if the fishermen formed themselves into an organi-
sation, they will grow in their ability to understand problems, and be able to
express more felt needs accordingly, so as to bring about necessary changes
in development. They alsv hoped that in this process, the agencies which are
trying to help the fisherme:., would grow in understanding of what is needed to
be done and wky it ic being done. On the whole the agency targets might like=~
wise undergo some modification by growth on both sides and that the present
gap would thus gradually be reduced. With the proposed plan in view, the res-
pondents suggested that in order to make the plan succeed an intergrated effort
should be made, iy way of accommodating the needs of the fishermen which cover
the following areas:

|

a) The fishermen felt that, each fisherman in the area should have six to
ten nets covering all the sizes.

b) The fishermen feolt that each fisherman in the area should have a chance
to buy a bigger “oai, to replace the existing canoes which have been
found to be dangerous. Preferably all the respondents talked of Banana
or Plank bcais.,

c) The fioh © 2 4 meebet sgptres should be built along the fishing
rouups which are on tTe banks of the Lake Kariba.

d) The fishernen felt that, a moLile shop stocked with nets boat engines
and other equipment Tatterning to needs of fishermen be started and the
same coulcd be used as water transport.

e) The fishermen telt that, a workshop through which boat maintenance is to
be carried out, be constructed and part of this be stocked with spare
rarts. |

) The fishermer felt that a mobile clinic be established in order to service

the fishermen wic *ﬁTpgrarjly stay on the high land of the Lake.

g) The fishermen felt that o bant be opened in the area so that it could
provice the much needzd service to the fishermen.

h) The fishermen felt tTat an ice plan be established near the Lake so that
it couid provide the |service in view of the placement of the market which
are very far from the fishing area.

i) Pishawman, Pol b $30 w"“*“" ~a-nperative around the fishermen will be
helpful in tnat scrvices will be easily distributed to the members. This
will cover loaas, selling and distributing other requirements. In support
of the nead that of getting fishermen in Lake Kariba into one organisation,
the respondents referred to some of the activities in which the fishermen
had previously vorked together in areas such as: clearing a five kilometre
long road. cossirvcvion of a fishermen's club house and raised K15 per
family towards ihe cqe® of building materials for the clinic, to which they
also made a totel of 4,000 bricks on self-help basis. These actions gave
the fishermen considerable increase in desiring to do fishing as a group.

In order for the ‘isHerman to achieve the higher level of participation,
productivity and wrofitability, the respondents indicated that those who

are trying to helo tqe fishermen in Lake Kariba must be able to demonstrate
Fhoke DREISS " | = arhincving changes they wish to institute. 2/eone
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The helr must breaﬂ into a good number the stated needs which have so
far brought about problems such as water transport service, organised
fish markets, establish retail shop which should stock among other things
fishing gears, water boats machines, ropes, gas and maintenance shop etc.

If these problems are dealt with, the respondents said, solution will be
reached and the small fisherman will not grind to poverty, insecurity,
resentment and inferiprity bred of ages of paternalistie and exploitegise
rule, by the big fisherman who zealously plan to control monopoly on decie
sion making and the avenues of social mobility. The respondents continued
to express the feeling that if the fishermen in Kariba were obsolved from
any sense of responsigility for controlling their own destinies théy hecome
supplicants humbly entreating their rules for special favours. It will
result into fishermen having lack of opportunity to develop skills and
understandings of eff?cti?e participation in problem solving through trial
and error, According to the records of 1983 held by the Fisheries Dgpart-
ment, there are about 700 fishermen in the all of Gwembe District and this
figyre is bound to increase because of the current shifting by the fishere
men from Kafue camps with a view to fish in Lake Kariba after which they
settle in the same place.

-~ A good number of these fishermen are from other provinecs e.g. Luapula and -

~ Bastern Prowince, wh the majority are fwom €hwe local people as it can
be seen from Chilele and Chipalamba fishing camps.

Fish trading at the time of research had proved to be lucrative trade, which
can result not only in| raising income levels of the fishermen, but alsc
their social status. A lot of traders in most of the camps visited were
women while there was a handful of men traders. The arrangement of gondie
cting business at the time leaves the fisherman with a lot of problems in
that he sometimes rema without money, because the arrangement demands
that the traders pay the fisherman in advance.  Within this situation, it

is hard to see how one stays in fishing industry profitably, while generally
the trader patronize and exploit fishermen. * o e

FISHING CAMPS:

The respondents indicated that there were six main fishing camps in Gwembe south
and the fishermen who were living in these camps are asked to give priority atte-
ntion to fishing development as their major line activity, which means encouraging
and assisting maximum number of fishermen to accept a package of recommendation
for improving their fishing. TFor the development of both the fishing camps and
the fishermen, the respondents said they will require an organization of the
entire people in each given fishing camp to form up a fishermen's group through
which felt needs of each person will continuously be stated in order to solicit
for guidance before action. r '

They also explained that the responsibility which the fishing camps assumes for
improvement of fishing, is th:{ it is the place where fishing plans are made,

so as to enable fishermen in all fishing camps to fit in their individual plans
aceording to general pattern of fishing development. Each of these fishing camps,
which are situated on the banks of the Lake Kariba, the respondents said have a
role to play because it is from these camps that specific operation are formulated
for the individual fisherman to use in his action. In order to provide services
to each of the establish camps, government had established fish markets to ether
with water facilities in all the six fishing camps.. There are built in permanent
materials. After the establishment of the project, all the fishermen in Lake Kariba
sold their fish through the markets under the supervision of the staff from the
fisheries department. This arrangement increased fish trading and brought about
some good element of organization. During the first half of the scheme's life
government decided to withdraw the serviges attached to the markets. Experience

0f the respondents regarding markets is that they are no longer used, because the
ninm;wrw as government pruperties. Sas5inee
Dol M syt g’ oo by b A ¥



NETS, CANOES AND BOATS:

Because of the insufficiency of nets among the fishermen at Lake Kariba, very
little £ish is caught up everyday by the small fishermen and as long as

the situation continues to have people with one or two nets, the respondents
{ndicated that the fishing industry in Lake Kariba, by small fishermen, will
never improve. To deal with the situation the respondents suggested that a
loan system should be introduced and widely spread in all fishing camps, so that
people could buy more nets whose number is suggested to be 10 to 15 nets per one
fisherman.

With a view to improve on the rate of death that cccurs fishing in Kariba by

the use of canoes, the respondents suggested that all the canoes being used by
fishermen should be replaced by boats made out of planks or any other materials.,
It was generally observed that all the people talked to, during research, were
reluctant to continue using canoes because they have proved that canoes cannot
stand the rough waters of Kariba., Here again loans were suggested as the answer.
The total boats being used in the waters of Lake Kariba according to the records
of 1983 were 607, out of these 532 are canoes, 22 plank boats, 33 banana boats
and 20 metal boats. 12 of these boats are fixed with engines. As for the number
of fishing nets in Gwembe area, in the year 1983 including Chipego area, was
3,255 nets which resulted into catching on the average per year 9,329 Kg of fish.
And most the nets used were gillnets.

ll‘/oo.-.o



STIATWINDA IRRIGATION SCHEME

To promote consciousness of food production needs and practices among the
villagers, in Chief Mwemba's area, the organized drive around Siatwinda
Irrigation Scheme had 78 participants respond and this during the production
period improved the general food production; also the sources of income improved
considerably. The respondents however, stated that such a drive could not

solve the problems of income generating and food production, because the diesel
pump installed was constantly breaking down and the cost of running it was be-
coming higher and higher. 0f late the Lake Kariba, which is used as a source

of water for irrigation was drying up more nearly everyday that passes, hence
creating a big gap between the Leke and the irrigation plots. Some of the
female respondents described this state of affairs as a loss of husband, while
others described the on-going jnactivity of the scheme as making them go back

to eating bush leaves which was never the case during the productive period of
the project, In order to run the admininstration of the project, the respondents
indicated that a project committee was established which acted as advisor to the
participants and on the other hand it was cperating under the instruction of
Gossner Mission who werc giving aid to the sheme. On the basis of this, the re-
spondents described the committee as not being the tepresentative of the farmers
and this function of the committee made it difficult for farmers to fully parti-
cipate in the process of decision making on the scheme. In respect to the pro-
pagation of improved production in the scheme, the participants at Siatwinda made
the following suggestion patterning to their felt needs which are registered as
follows: - ;

a) The farmers in the scheme felt that a use of the locomotive engine to
“‘generate the electricity by the use of coal should be introduced to the
scheme in the face of the difficulty of pumping water from the Lake Kariba
which is now being faced by the participants..

b) The farmers in the scheme felt that the presen% administrative management
committee should give way to the one dominated by the farmers, elected by
other participants. ; |

c) . .. The farmers-in the scheme felt that if the project was brbught to production
again, farming tools such as hand garden forks should be made available
. for sale to the participants; for easy operation.

a) The farmers in the scheme felt that an education programme designed to
provide knowledge to wives and female participants in the scheme ghould
be started with. emphasis on teaching women on how to handle sales of crops
as regards to dealing with change of money.

The scheme covers 32 hectares of 1and which is divided into 110 plots, and some
of the plots measure 0.2 of an hectare each. The water irrigation scheme which
begun around about 1978 was aimed at answering the shortage of productive land
in the area. Each member of the scheme is required to pay K18 towards the cost
of fuel which they use for pumping water at the end of each year.

The Siatwinda irrigation sgheme is being administered by farmers executive commi-
ttee under the guidance of the professionals. And there is a wish by participants
to increase land so that they will be able to produce more. On the running of

the project at Siatwinda the respendents indicated that all participants do
contribute to the cost of fuel and offer their labour when the pipe gets broken
in order to maintain the project. As for the progress on the scheme the responde-
nts explained that so far some farmers have managed to buy oxen out of the funds
realized froi llc projoct. sfey have albu been able to put their childrem in
school where they would have failed due to difficulties of finding the money for
school uniforms and other facilities.

The production of the scheme cover crops such as rice, ocra, tomatoes and onions

-/ATITTE
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The respondents, who were teking into account their individual experience gained
on the projeet, described it as the most appropriate scheme for an area vwhich is
hard hit by the drought because at the time of its full produotion, hunger which

swept the all of Gwembe south was reduced, in that farmers in the schefe rad food
to eat.

6/.-......
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NKANDABWE IRRIGATION SCHEME

The decision to establish Nkandabwe Irrigation Scheme was made some years back.
Those who are co:saccted with the planning of the scheme at the time provisionally
demarkated 80 plots for allocation to the participants who joined the scheme. The
project officer is appointed, who is the officer in charge of the scheme techni=-
cally. The respondents explained that when the project started functioning the
necessary project committee was appointed. Some of the respondents pointed out
that this kind of a project committec marked a departure from traditional committee
members to represent the participants because in the representative arrangement
committee members are the spokesmen of the participants and because of the way

the project committee is structured now, there are important decisions the committee
members have made so far, which are not in the interest of the participants they
said.

On the Nkandabwe Irrigation, each participant working with his or her own family
on a plot, out of which they grow whatever kind of a crop they wish to and at the
time of research it was observed that the all irrigation plots had been planted
with crops such as; beans, maize, tomatoes, onion , rape and cabbage etc. from

which participants were raising quite substantial money, although the markets were
not easy to be found.

The scheme has its water supply from the two dams which are connected to the pro-
ject by way of a furrow and this makes the running of the scheme a little bit
cheaper although it was said that at certain times of the year the irrigation is
done by a diesel pump.

The record of the project in the sphere of food production appears to be quite

impressive. In view of the good profitability of the scheme in terms of food and

generating funds the farmers at Nkandabwe irrigation scheme had expressed the

following needs:-

a) The respondents stated the need to fence the all irrigation land in order
to protect it from the domestic animals such as cattle and goats.

b) The respondents stated the need to repair the furrow which appears to be
wearing out in some parts of it, so as to get all the needed water into the
farm.

) The respondents stated that there is need to raise the parts of the lower
dam so that it could store more water than at present.

d) The respondents stated that there is need to clean the two dams connected
with the scheme by removing the earth which is almost covering the dam on
the upperside, also to remove the reeds on the dam on the lower side so that
the two could keep enocugh water for much longer period.

e) On accommodating new participants in the scheme, the respondents felt that
the raised land whi:h is in the centre of the farm, should be levelled so
that the portion could be demarkated into plots to be allocated to the new
corners. :

f) On the project committee the respondents felt that it was doing a fair
work although it had some difficulties with certain conceptions of the pro-
blems; i.e. focussing more sharply on understanding the social foreces
which impose on the indivi‘nal participant. For this they felt a village
council should be formed which should aid the project committee in the
running of the affairs of the scheme.

8/.-.-.0
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Gossner Mission, is one of the religious bodies pioneering the Gwembe south in
self help develupment. They have established the Valley Self-Help Project which
is charged with the responsibility of promoting self help activities in Gwembe
south, and since its formation, it has done quite alot for the area.

The Valley Self Help Promotion has its objectives which the respondents stated
as follows:-

a) To win the friendship and affection of villagers in the area which include
farmers and groups carrying out self help projects, it does this by taking
a real interest in all that concerns the life and welfare of the people,
by making a lively effort tH assist people of Gwembe in solving their most
pressing problems.

b) To promote village water supplies.

c) To promote small scale industries.

In addition to the stated objectives of the VSP the respondents added that the
VSP encourages loans for small water pumps individual family farms, it also
promotes village workshops according to the activities in the area of Gwembe
south. It helps in the maintenance of agriculture implements and encourages

the use of appropriate technology. Where the need for a black smith is indicated
the VSP promotes the action. It has also responsibility that of promoting
education for women contered around their interest.

PROBLEMS OF WOMEN ORGANISATION

The researcher feels that the efficient organisation of groups of women in the
researched projects is, of course, crucial to its productivity or its functioning.
The researcher is here concerned abou: how to make village women groups into
effective instruments in the role of development. The researcher knows that
certain problems of organisation have effects on the educational effectiveness

of the said groups.

It is an accepted practice that small groups of women in rural areas, are the
laboratories of democracy, This being s2, it is important therefore to note that
the quality of the experiences women may have in the running of their own projects
will influence their skills and attitudes which they will carry inte governing
their programme.

It is also the researcher's cbservation that women in villages heye not done
well because:-

a) Women's groups often do not have slear and meaningful objectives. In some
cases women's groups do not take time to define their goals they want to
achieve. In others, they merely accept without thought the objectives of
the women. To be vilid, these must grow out of the needs and interest of
the individual women in each group.

b) Women's programmes, and activitiez, like objectives which are sometimes
imposed or borrowed from some cources, should strictly be avoided; instead
let programmes and activities develop from women's groups themselves.

c) Those who help in organisine women's groups tend to focus their attention
on the acenmmlishment o5f things, rather than the growth of women. Helpers
should not feel that “hey are pvso mally responsible for getting things
done, because this provents the women who are in the group from learning
to deal maturely with its own responsibilities.

9/-....-
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As for the women in the scheme which includes wives of farmers, the researcher
suggests that an education programme arranged on an informal pattern be started
using women demonstrators as trainers so that information on how to calculate
and handle sales of produce could be given to women. Also various ways of
demonstrating how to cook the various produce coming from the farm could be done.
These suggested arrangements will minimise the losses of money through change
and improve the health of people, especially children, by eating what they are
producing after using other methods of preparation.

Although the crops grown in the scheme are new to the eating habits of the
people the produce has been proved to be nutritious. 8o it is important that
women are shown how the produce is prepared. When handling this programme, a
classroom concept should be avoided, instead a use of meetings be put into
practice, and each subject picked should be handled as a project so that at the
end of the project those who attend the demonstration should be able to dorit
themselves. The women's programme should be seen a must as it has a lot to do
with the much observed nutrition deficiency among the children in the area by
the researcher.

10/-.......
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APPENDIX - RESEARCHER'S SUGGESTIONS

A. FISHING SCHEME

The following suggestions are submitted for consideration:-

1. That the organization basis of the fishermen in Gwembe south covering
Chief Sinazongwe's and Chief Mwemba's area, should be established
particularly as a necessary foundation for creating self-reliance
among the fishermen in the area. One objective is to enable fishermen
to deal with whatever problems they experience as far as possible using
their own leadership and any other resources that may be noticed or
found in this area.

It should be noted that the following suggestion shows how management
principles will apply to a fishing service co-operative, in Gwembe
south, and how it can be used to manage this type of co-operative
euccessfully. It is intended specifically for fishermen together with
their employed staff (secretarial) and the body of representatiwes as
a "nucleus" built out ~f members who are fishermen.

2. That the fishing service co-operative management team should comprise
of:=-
a) Members, that is, all fishermen in the area.

b) A body of representatives, that is representatives elected out of
the members on the basis of three from each main fishing camps,

which will give the body 10 members.

¢) Secretariat, that is hired or employed staff taken on by the body
of representatives.

d) The trustees or advisors whose membership will be drawn from CUSO,
Gossner Mission, Government and Valley Self-Help Promotion ctc.

Specific responsibility:
a) Members will:
1. Own the group
2. Contrasl the group
3. Express needs and desires that are permanent to fishing
L., Elect competent representatives
5. Adeopt and amend whatever is decided upon.
b) A body of representatives will:-
1. Employ a competent secretariat
2. Control the total operation
3. Make cdecisions
4, Give instructions
5. Give duties to the secretariat
¢) Trustees will essentially be:-

1. Custodians and are charged with safeguarding and managing the
group assets.

2. They will act in the interest of all members

3. They will set long run objectives and make long range plans
clearly.

4, They will anticipate future needs of members and explore t?e
11 [(E R RN ]
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economic feasibility of supplying those needs through the
established structure

d) Hired staff: This group sometimes known as the secretariat will
be charged with:-

1. directing business activities
2. they will set goals and make plans

3. they will take steps to carry out general policies that have
been laid down by the representatives body.

k. They will organize and coordinate activities

5. They will be helped by a good number of trustees whose member-
ship will be drawn from groups already indicated who will pro-
vide the tools and techniques that can help the "secretariat"

and the body of representative put management principles into

practice.

-

As may be noticed each section of the organization will need
different kind of consideration. Hence the suggestion takes into
account speoial mamagement problems of the would-be fishing sepwice
co-operative encountered when dealing with members, emplgyees who
would be supported by trustees and make suggestion for coping with
them.

e) ORGANIZATION

There would be a fishing service co-operative in the long=run,
CUSO could take on some one with experience in social work and
skills to start building an organization which in the long run
will turn out to be a fishing service co-operative, from a seratch
to a stage of registration.

1. Build up membership of the fishing service co-operative to be.
2. Create the body of 18 representatives.

3. Assist in recruiting the workers for the organization to be.
While consulting the trustees and for such a person to do this
it can take 3 months or more.

That if the would be fishing service co-operative is adcpted the present
six government markets built in the existing fishing camps shoulc
either be sold tc the proposed new organization or be given to the
group as material contribution by the government. The fishermen's
organization should be a service co-operative rather than a group
based co-operative which scmetimes results in having the few elected
office bearers controlling and getting the most benefit out of it.
Taking into account what is suggested, the fishermen service CO=CDE=
rative with ite advantageous position of accommodating the needs of
all fishermen in the project developwent in Gwembe south could be
locked at as a starting point because of the acquired number of faci-
lities and services that will be rendered. The researcher also feels
that to establish a fisherman's service group, it might be simpler
and more economical to exploit existing manpower and resources nece-
ssary to improve or add to the existing facilities in various fisher-
men's main camps, in Gwembe south.

a) handover the existing six fish markets to the proposed new fisher-
men's service co-operative.

b) grant aid to the fishermen's service co-operative so that they could
purchase two speed boats which could be used in collecting fish
from the fishermen, thereafter rush it to the selling points along
the banks of the lake.

12/..'.
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Grant aid the fishermen's service co-operative with a launch which
could be used as a mcbile shop and as a clinic covering all the
fishing camps in the area.

§rant aid the fishermen's service co-operative with about 4,000
nets made up of the recommended sizes which they can issue to
members on loans arrangements.

e) Strengthen the would-be formed representative body, so that it
could be able to discharpe the fishermen needed services.

BODY OF REPRESENTATIVES

a) That the fishermen's body of representatives be a serwice centre
rather then a management body mede up of non-fishermmen. And it
should be supported by a group of qualified technicians., i

b) To get views of the fishermen on suggested organization, an open
question was asked to finding out how members will be recruited
to the propcsed fishermen's service group. The respondents said
that a fisherman who has a permanent house in each of the six main
fishing camps in the area should be taken on as a member. The
fee for membership to be suggested at a later stage by fishermen.

The expressed points should be considered seriously at the start
of the group so that fishermen in Gwembe south benefit from the
scheme. The method of getting members as proposed will in thg pro-
cess exclude the normadic type of fishermen.

SIATWINDA IRRIGATION SCHEME

The following suggestions are submitted for consideration with reference
towards Siatwinda Irrigation Scheme.

1« In order for the scheme to be self supporting, a new structure of
orgenization be introduced in the project so that farmers will be a-
fforded a chance of making decisions in the process of sharing their
development. This practice will entail members using all their labour
whatever resources they have and those that are around the scheme.
Above all if the proposal is adopted much of their activities will be
based on their own initiatives supported by the specialized knowledge
outside the scheme.

It should be noted that the above suggesticn con this scheme is proposed
in order to bring the all management of the project in the hands of dica=~
the hands of the farmers, assisted by the community around them andigo te
how they could sclicit the outside help.

a) The existing project at Siatwinda irrigation bte divided into three
zones, that is each of the two zones will have 25 members while
the third zone will have 28 members and this will bring the total
members in the scheme to 78 as per the record of the scheme.

Each of these zones to elect two members as their representative
to what will be named as management board, to which % members from
the existing administrative committee will be nominated. During
the initial stage, an experienced Manager will be neeced to work
with the board and he should be provided through an arrangement

of technical co-cperation with another organization. This then
will bring the total number of persons in the management board to
11 members (eleven).

13/eseces
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¢) A secretariat to the board be created and it should be made up
of employed members which include the present project officer who
is already a salaried staff. The other members to this group
should include an expatriate with knowledge in book~keeping and
accounts, who should have a Zambian in the secretariate to under
stucdy him. (Beforc the contract of the expatriate ends, the
Zambian under studying him should be exposed to a lot of training
related to the ficld as a measure to fully prepare him for the
jobs) The members of the present administrative committeo if
specialized in some field needed by the project could be offered
a chanre to be employed in the secretariat.

2. SOQURCES OF CAPITAL

Sources of capital for the scheme should be classified as:-

1. Direct investment by members

2. Non.member investors

3. Operations of the project and

4. Organizations(this includes those that offer oredits facilities.)

One part of financial management in the scheme is to consider funds
available together with terms under which they may be acquired., This
means considering the sources available and developing a financing
programme which will best meet the needs of the farmers. Members of
the scheme will be required to have direct investments in the project
so that this could be a significant source, as members have the respo-
nsibility for furnishing the oapital requirements. With this in mind
it is desirable for members to invest in the project especially for
the services they use. Members also should be a source of creditor
capital by providing loans and making interest payments. Non-members
who use some services of the project should be in some cases be able
to get loans.

5. The Siatwinda Water Irrigation Scheme be served with an electrical
pump, rather than a diesel pumps. As it can be learnt from the Memba
Mine who are using an electrical pump, this gives a constant supply
of water with no interruption through pump breakdowns, unlike at the
scheme where these result in an unsatisfactory way of providing water
to an irrigation scheme. The known information at Siatwinda irrigation
is that, during the time of production it was already a focal point
for food in the area and flooded some markets along the line of rail
with vegetables, and it is also noted by the people that this was the
beginning of some change in the area as far as money circulation ori-
ginating from village action is concerned. It is due to these recorded
advantages the scheme brings to people that the suggestion of an
electrical pump becomes more fitting to the project.

This would come about if one more line is added to the line that goes
to Maamba Mine and connects the project at the junction of the road
where another one goes (i.e., one to Siatwinda and the other one to
the Mine). The distance from this point to the project is only 16 Km
or less. The provision of an electrical pump to the scheme will serve
dual purpose in that even the would-be caning factory could be a
reality.

NKANDABWE IRRIGATION SCHEME

After the respondents had given the views on various needs of the irrigation
scheme at Nkandabwe, the researcher proposes the creation of broadly rep-
resentative, elected village council of elders to provide the basis for
institutionalizing local development efforts in the irrigation scheme as a
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salient aspect of the plan. It is alsc the feeling of the researcher that
the dependence of the entire Nkandabwe irrigation scheme upon the operation
of a village council of elders should be apparent: because its creation
is not only a means to an end but is a goal in itself in the achievement
of local democracy.

With guidance, the lccal council is to formulate local development activities
and determine what outside assistance would be required. The present
committee is also seen by the rcsearcher as a forum where irrigation
development achievement will be recognized and where inspiration can be
given to the participants.

ZILILI FARMING

Listening to families involved in Zilili Gardens the researcher learnt that
people in Kachindu's area have so far diagnised and prescribed for village
problems by taking steps on three requirements and these are:-

a) So far the families who have moved into Zilili farming have identifien
their village problem.

b) They have known what causes village problems.

¢) They have so far taken action steps to solve the village problem
directed to food production.

The researcher locks at what families in 2ilili praject would be doing
85 an essential process of getting the village people to look searchingly
at themselves. This approach, the researcher feels, is the only basis

on which the villagers can teke intelligent decisions as to what they
want to do, when they want to do it, how they want to do it and who

is to take the initiative.

The researcher cbserves that this process of village definition of problems
and agreement on action steps is also essential for the team of agencies,

if they are to have a purposeful working relationship with families in the
proje¢t. With this kind of village analysis and planning, all the voluntary
organizations should take an interest in Zilili project so that they may
work systematically with the families.

Having gone through some of the essential factors towards establishing the
validity of the Zilili farming as a project it is important now to look at
some of the points raised as the nceds of the project, and suggested action
steps to correct the problem.

1. Low crop yields in an area faced with droughts. The respondents in-
dicated the low crop yields in 2ilili farming is caused by some of the
following conditions.

a) Following traditional farming methods and using unsuitable tools.

b) Lack of knowledge about superior yields possible for improved seeds,
improved agricultural implements and better tillage practices.

¢) . Lack of enough sure water and improper use of available water.

d) Lack of credit at reasonable interest and available as needed pre-
vents many cultivators from being able to purchase improved seeds,
improved implements and better animals to use.

It is the thought of researcher that crop yield can without much extra expense
be substantially increased as the voluntary agencies, working through the
families in Kachindu, succeed in getting the families to recognize that their
yields are low, to understand the things that contribute t5 low yield, to

want to increase their yields, to help the farmers through demonstrations and
educational guidapce-in-gaining successful experience with the new practices
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- VESIT OF MR, WIM MINNARD 3 10,12, 84

114Tn Novmeasn 1984 !f
’ i
T@ 1CCo AT S0y L * '8
INTERCHURCH COORDINATION COMMITYEE :
r% DEVELPMENT PROJECTS ;
LUSTERPLEIN 22 A ¥
ZEAST, HOLLAND | &
g {2 %
SUBVEGT: OILMILLS FOR SELFHELPPROJECTS 4
'

Dear Sins, ;
FdLLOWING TNE VISIT OF MR, MINNARD VE WOULD Lnr; TO SUBMIT THE
FALLOWING PROJECT PROPOSAL FOR TWwO OILMILLS: %

l'.

WEMBE VALLEY IS A NARROW STRIP OF LAND ALONCSIDE THE !
E KAnisA, 1nCLUPING THE ESCARPMENT. WiTH ALMEST 100.000 PEOPLE'
GWEMBE VALLEY 15 QUITE DENSE POPULATED. TuF POPULATION HAS L
N BESTTLE® AFTER THE . SREATION OF THE LAxE uzlcu WAS FLOODED

T ®&F THE FERTILE ALLUNIAL LAND ALONG Tﬂl'zah*lllllvtn.

RAINFED CROP=PRODUCTION IS THE MAIN SOURCE 'OF INCOME FOR THE
LOGAL PEOPLE. IRRIGATION WAS STAATED IN 1970 w)¥w TwO FiLOT=
IRRIGATION SCHEMES ALONG THE LAKESHORE Iw Gwenpr SouTw. Bur
QURING THE DROUGHT OF THE LAST VEARS THE IRRIG fI0N PROJECTS
HAD COME TO A STANDSTILLe ‘\(  sns. « 4

(g dHE. MAINCROPS ON RAINFED LAND WAVE BEEM LOBAL VARIETIES
OF; SORGNUM AND MILLET. MAIZE GOT INTRODUGED AS|MELL, BUT FAILED
ALROSY COMPLETELY DURING THE YEARS OF DROWGHT., | | =

f COTTON AND SUNBLOWER =~ INTRODUGED DURING |HE RECENT YEAKS =
PR OFE® TO ME A GOOD DROUBHT RESISTENT CROP, SULTABLE FOR THE
A ‘.‘T . "';'

im: MARKETING OF COTYON 18 TAKEN CARE OFF (&Y LINTCO, wwicH
PROVIDES A GOOD EXTENSION SERVIGE AS WELL. | &

: THE SUNFLOWER PRODUCED LOCALLY ARE COLLECTED EITHER BY '
SPEMU OR Y PRIVATE TRADERS, COMING FROM THE L(NE OF RAILS ON
THE PeATEAv, 4 : | 4 :

3 TME PAYMEMT FOR TNE _SUMFLONERS 15 QUITE LOQ¥, ABOUT K 22
r:! 90 k6 pAG. COOKING OIL ON THE OTHER WAND I3 EXTREMELY EXPENS)
INITHE GWEMBE YALLEY AND QUITE OFTEN NOT AVAILAGLE AT ALL. ONE
LITER 'COSTS ABBUT K 5,ew, :

. SMALL LOCAL DILMILLS DISTRIBUTED STRATEGIGALLY OVER THE
GWEMBE: VALLEY COULD PROVIDE A BETTEW INGOME FOR THE SUNFLOWER
PRODUCERS. A MORE STEADY SUPPPLY OF COOKING OIL }FOR THE LOCAL
POPULATION COULD SE SECURED. Pils | A

INE PLAN 18 YO START WiTH Two PILOT OIL MILLS STATIONED

ONE OF THE MAIN FARMING AREAS IN GWEMBE SQUTH EACH —~ ONE IN
KABGHENDU, ONE i1 MALINA/S INAZEZE. :

. AME RUNMING EXPENSES OF THMESE OILMILLS WILL BE COVERED
BYETRE MILLING FEES, EITHER )N GASH OR KIND. Wil MILLS WILL BE
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. TO PROPUCE THE LOGCALLY NEEDED COOKING OIL. g
] |
- Te SAFE THE COSY FOR THE EXPENSIVE LONG ﬂl‘frlcl TRANSPORT OF

| §

PUT UP IN BHELTERS TO BE BUILD IN SIL!HILFIl; THE BENEFIGIARIE
OF THE PROJECT, Qur VGP SOCIETY MAS GOY CUNSIVERABLE EXPERIENG
IN GETTING PEOPLE ORGANISED FOR THIS XIND OF SELFHELP PROJECTS.

BASED ON THE EXPEREINGCE WITH SIMILAR PHOJECTS WITH THE
UNITED MISSION For NEPAL, WHERE ALSO GOSSN. R MISSIONARYS WERE
INVOLVED, SHARES wWiLL B8E 80LD (K 50 £EACHM) A4S SOON AS THE MILLS
ARE TECHNICALLY WELL ESTABLISHED., THUS CREATING A REVOLVING
FUND, TO BE USED FOR BUYING MORE OILMILLS.

OBJECTIVES g
TO PROVIDE A LOGAL MARKET FOR TWE PRODUCERS, WITH BETTER PRICE
FOR SUNFLOWER SEED. 'y

|
oD - ' | 3

I 4

{

|

| §
{
1

THE BULKY SUNFLOWER SEED. | i

TO EXPBRT FROM THE SUNFLOWER PRODUCING AREA ONLY THE WELL PAID
ENDPRODUCT = YME OIL, INSTEAD OF EXPORTING THE POORLY PAID RAW
MATER AL "B

T. FPROVIDE A FEW LOCAL NON=AGRICULTURAL HOﬁKJNG PLACES.

TO PROVIDE A GHANCE FOR LOCAL PEOPLE TO INVEST THE SMALL AMOUN
OF SURPLUS MONEY, A§ AN ALTEANATIVE TO carﬁg;-x::rluc AND

OVERGRAS I NG« i
TO MAVE IN ABPITION TO TMAT BOME VERY vnguq.;: CATTLE=FEED FROM
THE SUNFLOWER NVBKS, )
ESTIMATES N
VILDINGS 4
2 sHEDS K 10.000 saemn 20.000

OTMER EquiIPNENT
2 oILniLLS ApouT K 10,000 gacw 20,000

OPERATIONAL FUNBE e

TOTAL 40.000 !
SOURCE OF FUNDING f

OMN CONTRIBUTION OF POPULATION
SHMEDS IN SELFNMELP 20.000

KEGQVESTED rrom ICCO AS GmanT 20.000

MANAGEMENT OF PROJECT. :
HE PROJEGT WILL BE MANDLED BY THE VALLEY SELFHELP

PROMOTION SOCIETY, A NON=PROFIT=~MAKING ZAMBIAN ORGANIZATION,
WHICH WAS FOUNDED BY THE GOSSNEK MISSION.

]
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interkerkelijke codrdinatie commissie ontwikkelingsprojekten
interchurch coordination committee for development projects

comité inter-ecclésiastique de coordination de projets de développement
comiq‘bn intereclesiastica de coordinacion para proyectos de de‘:arrollo

i
susterpiein 324 V.8.P. Binazeze |
¢/0 Gossnar Mission |
telat, holland o' “mox 50162
Lusaka
Zambia att. Chief Sinazongwe, chairman

oy,

Zeist, 15th January 1985
DdB/tk :

re: Qilmills for Self-help projects; visit of Mr. Karel Rigters

? n
Dear Mr. Sinazongwe, 3

Further to dur letter dated December 12 I am happy to inform you that
your request for two oilmills has been approved by our Regional Com-~
mittee, to a total amount of f 33,600, which is at the Present rate
of exchange K 20,000.

As yju may have learned from Mr. Wim Minnaard during his last visit

in NQvember some re-organisation took place in our office. The new secre-
tary responsable for Zambia will be Mr. Karel Rigters. In drder to make
himsglf acquainted with partners and organisations in Zambia he plans

to pay a visit to your country next February/March, Enclosad please

find his itinerary. Mr. Rigters plans to visit your projdct area during
the last week of his stay. When in Lusaka he will contact GQoussner Mis-
sion to make further arrangements, especially with regard to transport.

i

Mr.' Rigters will carry with him the project contract for yéu to be signed, !
so that after his return the money can be transferred to your bank account.

Hopxng that you will have some time available to meet Mr. ngtars, I

Iem‘.n ' ]
with kind regards, ;
INTERCHURCH COORDINATION COMMITTEE
1

A FOR DEVELOPMENT PROJECTS

frica and Middle East Dept.
Enclosure: 1

cc,*Mr. 8. Syabbalo, Coordinator
« *Gossner Mission

P.O. /Box 50162

Lusaka, att, Sijtske Krisifoe

f

.
n

£O. Béx 151, 3700 AD Zeist Holland  Tel. 03404-24B44. Telex 47644, Tele: 1ram Develop
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Itinerary of Mr. Karel Rigters, ICCO

Wed 2] Febr. dep. Amsterdam 12.05
Tue 28 Febr. arr. Dar es Salaam 02.20

flight no. KL 563

>

Wed ! March dep. Dar es Salaam 09.10 £1ight no. TC 4 E

Wed 6 March arr. Lusaka 10.20

|
Tue 26 March dep. Lusaka 12,10 h. .
Tue 2‘ Mareh arr, Nairobi 15.60 flight na. @& 6}4

4 .
Tue 26 March dep. Nairobi 23.25

Wed 27 March arr. Amsterdam 06.00 flight no. KL 592

Mr. Rigters plans to be in Lusaka during the first week of hig trip in
order to visit organisations c.qg. projects in Lusaka and its surroundings.
In the second week (from 13th March onwards) Mr. Rigters will travel to
Kitwe,

The third week (20 th March) will be spent aprtly in Magoye/Chome

(threq days), partly in Lusaka again. .

.
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TO 1CCE

INTECHURCH CCORDINATIOUN COMMITTEE
FOR DEVMELIPrENT PAROJECTS
£USTLH1L&IN 22A

ZEIST, JOLLAND

RE: VILMILLS FOR VSP
VISIT OF Ma. RigTERS +
. Dgar Mas. Diexy pg Bre, i

f A _ ' o3
!N THE NMAME OF THE EXECUTIVE COMMITTEE OF THE VALLEY SELFHELP

FRAMOTIDN ROCIETY | wouLd LIKE TQ EAPALSS My SINCERE TMANKS FOR THE
* INTERESY 1CCO WAS SHOWN IN OUR wORK. | ¥

Sy s SNINE, S T T

A WE ARE EXTREMELY GRATEFUL IN PARTICULAR FOR THE GOOD NEWS,
WHICH WE RECEIVED WITH YOQUR LETTER, ABOUT THE DONMATIIN OF F 33,600
FOR THEL PURCHASE OF o1LmiLLs, ' % i

WE ARE LOOMING FORWARD TO THE VISIT OF Mr. |{1GTERS 1N THE
F MARCH, l

Nb
n|00Lq

w;sacltt WiTh MRS, KRISIFOE, THAT IT wouLD 8¢ j_' EASIEST,
IF YOU, BOULD PURCMASE THE OILMILLS IN HOLLAND AND siqb 17 8Y PLANE ,

SO THAY WE REALLY WAVE THEM AVAILABLE, WHEN THE SEA ON STARTS, WHICH
WOULD k§ MAY. 5

g8 X

wiTh <40 mEGARDS :i

e d B , B

® gllpiorx I
CHIEF $ ENAZONGWE |

CHA LKA} OF VsP

|

]
[
I
|

CC: SECHETARY VSP f%
REV. VAN V0LIET, ADviser VSP 'i
LiArson OFrFice, GOoSsnER Mission, Lusaxa 4

f ;

: 3 ) 4

¢ » ] v

;
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1000,
att. Ns, Dicky de Bile,
Africa and liddle East Department,

P.0.l0 1,1.
300 1D Zeist, Holland,

Dear ljrs. de Bie, i

Thank you very much for the of letter to Ghief Sina-
umgl«t chni';’nn of Vall s:i’ﬂnp mum Society. (VSP)

I was awggy to hear the application of ViR for two
oilmiXls en approved, - :

M
A8 tha liaison officer for Goasner Mie:.ion/Gossner Scrvice Team,
based in Lusake I tried to get more information eboygt oilpresses
in goneral, oo .oamw suited for rural area’s in developing
coungaiess So fary I Japan, Great Britain end liclland.
] ,| I i

Fron Holland I got the information ss rcllowss 8

Type | fo sarewpress for two wouen oapacity Sliter/hour P 1000s=
Type 3 ¢ handprese 17 {sox/nour, ? 4500.e—

2ype. sotrio oilpress 50 kg/bour P 10,000s |

g::.il. ‘48 out of question simoe there is no electricity in the
. § &

No 1, scems too amall for the 88, |

But v# would like to request you if it is possibla for you to
iﬂ re information about the ic handpresy, Af it is
echnically allright, Af the 18 not to0 o Af it i
poasiple to get basio .2310- delivered with it, how much the
cost ?ouu be to send it by sirfreight, etc. - :

A sectnd question we would 1ike to ask you o find out for us,

if there is any oilprems which could be run g{ a Uiesel one cylinde
ater engine. The engine is allre available, ag Hr, Wim

4 _ has seen. We would like to w the exacg cost of the

pughne with some basio spares and the airfroight.

It oould be interesting to get 2 hydreulic handpresses snd ene
Dieadd driven oilpress, if ﬁ‘fdh within the apppoved amount
of £ 334600, by ICCO.

§

i
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Could yoﬁ elso inform us, if the decision is made to ‘order the
presses, if you could do the paguent straight $0 tho involved
company m supervise that the goods are really send 4o us?

The inlcimation about the presses I got % teleplihne fxon
Mra, A.naa:an der Bom, Vliogcrsplein 1y 2141 V0 Vijfiuizen,
tel, 02 1812, who could tell you, where she oolledted the
above nestioned datae

A3 B00n #9 any order ie placed, could you send us a gift certificate
:“nrbcla'atmu here in Zambia, as well @8 press details und
nuahers? |

Thank Tor the itinerary of Mr, Karel Righérs.

Ve vill Yook forwayd ¢» his visdit and we can make arrangeaents
about data spd transport as soon as he arrives in Ludaka,.
Looking forward for more detaoiled infermation, ;

¢
' ",

With kind regards,

Sl S T i S

e b gy AR YU SR RN
© oer BEner lLiis ™
Lusaka, 'y

i il

CeCy C g Mm m 'ﬂ 'l
lé%‘g:hnr Sarvice ;. 'g{nua. l*
o ° .

Goq:gur_ Migeion, I..OO‘BOru.I.
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20,2,1385.

Interchureh CoBrdination Cormittee
for Development Projects,

att. of Mr, Karel Rigters, '
Africa ond Middle Bast Departments,

Dear Mr, Rigters,
Thank you for your letter of February 6th 1985.

When Mr, E.Schffer put the propossel for two oilpreszses together,

he had originally in maind two engine driven preszces.

Then we gzot information from Mr, Ton Colijn, working in the
intermediate technology section at the Univereity in Zambia

that Hollond works also on oilpresses znd that it would be wopthwhile
to get more information.

When we heard about the hydraulic oilpress, we got interested

gince handdriven presses need lees rurmingcoste, which is always

the strugsle, especially in the rural srea's.

An other pluspoiut is, that with more susll presses we could spread
the progromme aquicker over the whole area. With two big engines :
most people would live two fsr eway from the centrel noints,

{ can understand your suggestion, that we wait for Mr. Merz.

[ will certainly write to him, and explain the situation in the
area. But we would heve liked to start the programme this year.
The harvest of sunflower will take place in MayeJune, so the 0il-
préessing could start in August-September. I we only can order

a suitable machine after NMr. Merx's vieit, it will take almost t411
the end of this year or the bikginnimg of next year that the
mechines will be cleared, since clesring procedures get more and
more difficult. We would like the people not to get stuck again
with their produce like previous years, but that they would be
gble to take i1t for processing and have some of the cooking cil.

Looking forward %0 any new suggestions from your side about
about the above matter, I remain

Yours faithfully,

ec, Chief smcm. VsSP Sietske Irisifoe.

lir, Syabalo . : Iiaison officer .
Mr, l.lerx,il!,uaterdsn'.‘ Gossner Mission/Gossner Service Team.

Gosaner Migsion, West-Berlin,
Gossner Service Team,Sinaszeze.

dl Gossner
W \Mission
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VSP _EXECUTIVE COMMITTEE MEETING MINUTES OF 1&TH AUGUST.128&9.

ATTENDANCE

(a) VSP Exco. members present were:-
Chief Sinazongwe - chairman
Mr,G.K.Madyenkuku - vice chairman
Mr,H.Siachingili - secretary
Mr, J.CsChavula - treasurer
Mr. S.A.Siachaluza -~ vice treasurer
Mr, -J.Malyango - member
Mrs, L,S.Siamasamu - member
Rev.J van Vet

(b) Absent with apology was:-

Rev, van vliiet "MRs

Ec; Church crganisation Teps, present was ncne.

Permanent invitees present were i
Mr, K,W.Schaefer
Mrse. M,B.Schaefer
Mr, W,Ncite

(e) VSP management present was:-

Mr. E.,Syabbalc - ceceordinator

Minute Nc, 1 Prayer: This was led by Mrs. M.Schaefer

Minute Nc, 2 Chajirmans cpening remarks.
The chaimanu called the meeting to order at 441.30hrs. He
briefly bitterly ccmplained cver the late start. Mr.G.K.

Madyenkuku explained part cf the cause cof the delay at starting
the meeting, The chairman then declared opened af 11 .4S5hecurs,

Minute No, 3 Ccnfirmaticn he previous minutes,
These were read out verbaIiy by the seqretary as Y& had nct not

been pcssible tec have them typed,

Minute No, 4 Matters arising,

Trom the discussicns held in this connection it was resclved

that:-

(a) possibilites connected with the opening of a VSP Retal
shop at Mazyamuna be made available te¢ the chairman by
20/8/8l.,

(b) Messrs Schaefer and Madyenkuku would kindly persue a tcur
to Gwembe Central and North on 18/8/84 on a fact finding
missicn cver the remergence seed programme sales,

(e) Mr, Madyenkuku drafts the agenda fer the joint VSP, GST
and GSDP meetdng sc propcsed,
S CMINAR
(d) VSP lorry wculd have tc deliver mealie meal and other
commodities at Sikaneka hencefcrth,

(e) Mr. Petrun Simazila wculd be VSP selling amgent at Sikaneka,
(f) Mr, W,Ncite weuld decide on VSP shcp site at Sikaneka,

(g) Syandclo Syanjcbc be paid his dues by VSP fcr having
assisted on wcrk at Sikaneka clinic,

(h) A1l Exco. members be given a copy each of the lean
agreement recently endcrced between VSP and VNaaze Cc-0pe

(i) The Co-crdinater wculd have te inform Naiscn Pilooli te
undertake the trainee ccxswain empleoyment,

(j) the secretary writes cut adverticement con the vacant of
acccuntant,

of ons
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¥inute No. 5 Water Pregramise Account.

Res~lutirns arrived av in $Mis ceonnscetinn were that:-

(a) a seperate accrunt frr this account be mantained tr aveid
cenfusion with the VSP finances,

(b) VSP Ixco. be nctified whenever water programme denations
cecme in,

(o} Ihe treasurer, Co-ordinatocr and Rev.,ven vlie{ be signateries
cf this account as it c~mes intoc exis%ance.

hinule Nc. 6 VSP Nanagerial re-struebere evnfirmaiicn.
Resclwed-thbat:-
a) the manageria} restiructure be accepted and cenfirmed.
b) In the nev system kr,%,Ncite b& the transpert ecfficer for all
VSP transpcrt waover and land,
(¢) the transpert ecfficer anu Ce-crdinater draw transnort
cperatirons time table,

Item 7 - VSP Trang eri veniele,

Resolved:

(a) that Rev. van vliet, trecasurer end kr. Sehaefer study the
pcossibilites Bf 4 ~2ding™ite VSP lerry for a new on and
prseibly the buying =2 new small ene,

hinute § - Membershin o ZALC.
Yore infe rmatlcn reguired

Minute Nc., 9 V3P hanagencnt Rencrt.
Refer te appendix A atvached.

{a) Resblved that freowm this date eonwards the ceordinaters menthly
reprrts hg te minutes.

(b) 1ranoﬂﬁFuvs§ﬂv1dtﬁg?rwcc ve measurers teward the VSP driver's
working attitude.

(c) healiemeal bo sznt te Sikaneka and Kafwambila sconest,

Kinute 1M - Reports from the sub commitiees.

(a) Self-help: Resclved thits—
VSP lorry be sent ¢~ help with the transport action of sand
and water at Sikancka cliniec,

(b) Brats- Resclved thats-
The repert -n beat rcp2raticnal experimental pcried be
preparcd scon.

fc Finance and planning - no report.

d) Mrs, Schaefer *epﬁrcbd en tailcering recent prcbleams as
being:-
zag The inavailability of green and khaki materials.
b) Rising material costs.

A.0. B,

(a) Norad - VSP - K68,000 Grant Centract.
Resclved that Eag this eontract be accepted.
b) this grant be got inte two parts part of
it te remain at NORAD,
(¢) that a seperatc account far this grant be
opened and the signatcecries vpo be VSP chairman
Rzv. van vliet and ireasurer,

3 ae



(d)
(e)

(£)
= ol SEMINA R
(3

(h)
(1)
(k)

(1)

Andit e bt sent e NOUAD cnce the grant
Lxnendi sure xcg off raeig,
Ceuncil water borehele grant s ¢211 be maintained
et ixanc'nz ¢linic.
Apvliceti n frem Fa.nze Consuwcrs Ce-ap. faor
K350,00 g%aai bz spproved and Fr. Sy-akende te
receipis £ar refunds,

Some avienaiic nawzrs be ziven to Ce-ordinoier far appl
apnr o¥al of scwinar funds applications.
' Licagien for a K500,00 losn frem VSP

LY. Siachaluzi be un-—accenianl: sinece it
didn'¢ seond (o De fer a selfhclp prejeet work.
“he awdit~rs report he postipencd tr next sivting
of loh Seniember, sicting.
LTS, Syamasamu and iri Syachaluzz b given Xk, -
caca «very time they tiuvelled f-r VSP meetings,
LT, Neilte weould collect VSP exeo, rcmbers from
Sinzzenz. e cn meeting days hencef~rith at the
cxpenses of ths VSP.

Meceting elosed at 43, 50hrg with prayer by Lr. iadyenkuku.

" CHATIRVAN

" SECORFIARY




VSP EXECUTIVE CCunITTEE MINUTES COF 47/07/8L4 SITTING,

ATTENDANCE

(a) YaS.P. Exco., members present YEere s - SN
Chief Sinazcongwe - chairman ' ' '
Mr, G.K.hMadyenkuku- vice chairman
Mr, H.Siachingili- secretary
Rev, van vliet - Vice secretary
kKr, J.C.Chavula -~ treasurer
Mr, A, Siachaluza- vice treasurer
Mrs. L.Syamasamu - Exco, member 4
Mr, J.Malyange - " " ~

(b) Church Organisaticn Representatives
(ig Present was Sr, Alice - Reman Catholic,
(1ii) Absent with apclcgy was Rev, Nubiana - UCZ.,

(e) Permanent Invitees,
(i) Present were :-
Rev, W, van vliet - G3T
Mr, Schaefer - GST

(ii) Absent with apclegy was
Mr, W,Ncite
Mrs, M.Schaefer - GST

(d) Special invited guests

Mr., R.Mwnanyina - SAQ, - Sinazongwe Boma

Dr, Grethaus - Chairman Gossner Board of Directors
Nr, E,)Mische - Geossner Mission - FRG

Mr, J.Lindau - Gossner Missicn - FRG

(e) V8P _Administraticn,
Present was:-
Mr.E,Syabbalc - Prcgramme Co-ordinater

Minute 1 - Prayer and chairmans cpéning remarks,

o+

A word cof prayer was led by Sr, Alice, The chairman then briefly
e€xplained why this meeting had tc be nostipecned tc this date
(17.7.84) The chairman explained it was due te the visit cof cur
beloved leader Dir KD, haunda, The chairman then declared the
meeting opened at only cne and half hcurs before ncon,

Minute 2 - Confirmaticn cof minutes,

The secretary read cut the minutes of the last meeting as there
were nct enough cf typed ccpies, The hcouse passed these minutes
as a correct reccrding,

Minute 3 - hatters arising frem the minutes,

Frem the deliberations ccnnected to matters arising from the past

minutes the house resclved that:-

Eag The VSP werkshep be turned into a trading retail shop;

b) The finance and planning committee sheuld explore the retail
shop cpéning necessities- and report tc next sitting,

(c) Mr,Madyenkuku should kindly undertake the fact finding mission
feor the Bcck-keeper's seed sales cash ccllections in August,
1984,

(d) A jcint VSP and GSDP plus GST meeting be initiated for
reviewal of cperaticnal relaticns, :

/2lt
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(e) Agents to sell second hand clothes at Siame ja and {

Syampondc should be appcinted,
The Senicr Administrative Officer offered GRZ, transport teo
assis? teo transpert secend hand clothes to remcte areas whenever
on rcute., The cemmittee further resclved that:-
(f) The VSP managerial restructure be accepted in principal
fer final confirmation at next sitting,

kinute L4 - The bcok-keeper,
The Bock-keepers allegaticns of corruption ‘eabled .against the
VSP Exco. vice secretary were read cut, by the chairman,
The cenditions of the Bock-keepers refunding of the K1, 543-72
to the scciety were reviewed sericusily for preper action, After
a tirescme seriocus discussicn in ccnnection with the Bock-keepers
misceonduct the committee resclved that:-
(a) the Bock-keeper be suspended without pay as investigations
into the K1,543,72 missuse would continue,
(b) the Bock-keeper be evacuated from the VSP camp immedia-
tely and be paid half-salary fcr July 1984.
(c) the Bock-keeper be nctified of the suspension in
Writingo

Minute 5 - Report from the management.,
Pecstpcned to next sitting.

inute 6 - Reports from the sub-committees,

(affSelf—help: From the repcort given by Rev, W, van vliet

cn the visit of the NORAD cfficials it was ncted, that
the deligaticn leader faveoured the use cf windmill at
Sikaneka clinie,

({3) it was alsc resclved that:-
a public meeting be summcned for Sikaneka residents
by the chairman VSP cn 9th August, and the entire VSP
commit tee tc attend,

(iii)the cecmmittee was alsc informed that the Gwembe District
would put aside funds fcr a berehcle at Sikaneka clinic,

(b) Boats.It was resclved that:-

(i) The beat handler- James Mayuwa be cross examined cver the
manner his son drove the VSP beat unlaw fully,

(ii)the becat ccmmittee reports tc the next sitting on the
becat cperaticnal pericd sc undergone,

(¢) Finance and Planning:-
There was nc repcrt from this ccmmittee, i
(d) Tailgring:- No repcrt as Mrs.M.Schaefer was absgent,

Minute 7 - Lean applications.,

The ccmmittee resclved tc accept to loan Naaze Consumers Co-op.
a tetal of K1,000 at 6 . intrest rate with three menths grace
pericd payable after 413 months,

Minute 8 - V3P Small Transpecrt Vehicle,
Postponed te¢ next ~sitting,.

Minute 9 - Boat handler - Mr.J.Mayuwa,
Refer toc minute 6b,

Minute 10 - Dcnation tec Sinazcngwe show scciety,.
The house resclved tc dcnate K50,00 for the 1984 Sinazcngwe shoWe

Minute 11 - Selling ccmmeodities at the camp. Postpcned to next
sitting,
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Minute 12 - Membership to ZATC.

The ccmmittee resclved gather mcre information in this connection

be fore ccn51der1ng tc join ZATC

Minute 13 - Water Prcgramme Account

Refeered to next sitfing.

A. OsB.

ol .
. B ALElNS e e

Under this item the committee resolved that:-

(a) Naiscn Pitceli should be interviewed for job of

ceczwain,

(b) Mendulc Chiyala be notified there were ne vacanegéss

at present fer trainee machine tailoring ccurse
by the secretary,

(c) advertisments cver job vacancies be effected in
future by the VSP,

Clo®ing Speech - The Sen,Admin, Officep_: Sinazcngwe,

The SAO fcr Sinazeongwe Bema
speech reflecting the V,.S.P.
gratificaticn towards the assistance the Gossner Mission

was rendering,

§

ave a well constracted

8 and Republic of Zambia

The meeting closed down at 18,00hours
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APPENDIX A
15/8/8L: BRIEF REPORT FROM VSP_MANAGEMENT,

1. SALES OF USED CLOTHES

More VSP good sellers of used clothes have brought in money
to VSP of fice this month., That only these who brought in money
will be supplied with parcels of cleothes feor sale, Alsc that
Syamponde, Ciyabi and Kafwambila, the remctest areas in the
district, have been recently served with some parcels of clothes,
The managemeént is determined tc help them with parcels of clothes
whenever theéy will be available tc stock before rains come,

2, TRANSPQRT

(a) BY WATER

Ne beat trip had been made last wecek because Mr,D.Maiya whe
routes with VSP cczswanc was at Mcnze hcospital tc see his child,
The cage feor beth @ twe beat trips (Kafwambila and Ciyabi trips)
is already assembled at the camp and will be transpgrted this
week when Mf, Maiya returns from Mcnze and alsc when the lcerry
runs cn the rcad, fcr becats depend cn the running eof the lorry
fer their mcbility,

(b) BY SURFACE

It is repcrted tc the executicn that VSP driver is unactive
and unpantual fer duty, He cften fails te drive frem the camp tc
Chema and frem Chema te Muuka and cther VSP selling places, Frem
Chema, he stcps at the camp leaving a heavy lcad cn the lerry
until the fellewing mcrning when he finds the lerry is flat like
a tertcise, He then leaves the camp, after pumping tyres, fer cne
cf VSP selling places frcm which he returns at midnight. Scmetimes
he keeps the lcrry away for the whcle night until the fellewing
mcrning when he arrives at the camp late feor duty, After knccking
Syamambc bridge cn 16/7/84, he spent a night at Mweezya; he
cculd nct drive further fer the camp because he was very drunk
and because the bcard cf the lcrry was bent,

He is delayed tc perfcrm his duty efficiently due te beer
drinking during wcrking heurs and because cf waiting for lights.

On 8/8/84 at 2,40hrs after lunch, he rudely refused tc assist
Nkandabbwe irrigaticn farmers tc transport their tcmatces frem
Nkandabbwe tc Chcma markets, Mrs., M.Schaefer and the VSP Prcgramme
CCCﬁdin&tCP cculd net pegsibly remcve him away from "Tilacizule
Bar",

Sc, VSP executicn is sincerely requested tc advise him te change
his mcde tcwards VSP duties fer which he is paid for and fer leng
life cof the lorry and the s-ciety as a whcle, With the new
structure cf the scciety he must change his attitude tcwards the
scciety's manangement sc that all those whec need the seevice of VSP
lerry wculd benefit frem it, It must be made clear tc him that
beer makes a perscn half-maod and a mad perscn drives a car,

3¢ It is finally repcrted that the sum cf K1000,00 has been
lecaned tc Maaze Ccnsumers -Scciety accerding tc the decisicns cf
the VSP executicn and tc Rev,E.Mische's letter dated July,20, 198L4.

!'(__.
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AUDITOR'S REPORT TO THE MEMBERS OF VALLEY SELF HELP PROMOTIONS
SOCIETY EMERGENCY RELIEF FUND.
e ————————— T _—m

I have audited the accounts set out on pages 2 to 4 which have
been prepared under the historical cost convention,

2. The foregoing balance sheet and revenue and appropriation
a@ecount are properly drawn up in accordance with requirements of
the VSP EMERGINCY RELIEF FUND regulations, 1In my opinion they

give respectively a true and fair view of the state of the fund's
affairs as on 31st December, 1983 and of its inecome and expenditure
for the finaneial year ended on that date,

:;J‘ ii;‘{. i« {: ‘e A e
P. L, Mweene
AUDITOR 8TH AUGUST, 1984,




VALLEY SELF HELP PROMOTIONS SOCIETY EMERGENCY RELIEF FUND
INCOME §_?_ATEMENT FOR TEE YEAR ENDED 31ST DECEMBER, 1933.

INCOME _ NOTE 1983
Imported seed sales 22973,00
Local seed sales 2559.80

Total Ineome (a) 22222.80

EXPENSES

Bank eharges 8425
Stationery 51455
Packaging materials 247,50
Trnasport 616413
Wages ' 126,00
Local seed purchases 1604 ,30
Imported seed purchases 21708,00
. Aecounting and Audit feeg 175.00
Total Expenses (v) 24536,73
Net surplus/(loss) before grant (aeh) 996,07
Grant ¢ 20000,00
Net surplus/(less) . 20996,07
. APPROPRIATION STATEMENT FOR THE YEAR
ENDED 31s8T DECEMBER, 1983, = o
Surplus balance B/F -
Net surplus for the year 20996,07
Retained Earnings 20996,07
B iR —




VALLEY SELF “y'BELP PROMOTIONS SOCIETY EMERGENCY RELIEF FUND
BALANCE SHEET A% AT 5150 ﬁEEEﬁEER. 1085,

ASSETS : NOTE 1983
Current Agsets

Cakh on hand 2506.50
Cash at bank Barclays 8578.98
Accounts Receivable 1 18131.80
Total Current Assets (a) 29217.28

Long Term Assets

t.oltc...vp...-.. LA

00..-0.-......... S resape

Total Long Term Assets (») NIL
AL ASSE a 29217.28
TOTAL ASSETS (aeb) 2217.28
LIABILITIES AND SHAREHOLDERS' INTERESTS
Current Liabilities
Loans 1767.45
Accyged Expenses : 175.00
Accounts Payable 2 6278,76
! R —
Total Currend Liabilities (e) 8221,21
SHAREHOLDERS INTERESTS
Share capital Nil
Retained Earnings 20996,07 20996.07
m
Total shareholders' Interest (a) 20996.07
ZOTAL LIABILITIES AND SHAREHOLDERS
INTERESTS (c+d) 29217,28
CONTINGENT LIABILITIES NIL
PLEDGED ASSETS NIL

...Il.l...-5....-.......‘.....I.'I.....cﬂAIRmn..O-I../C'..../198‘..‘

...-l..bo-‘l-l-........l........u.'....sEmmARY.-.-..fa0-’./1980.".
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VALLEY SELF HELP PROMOTIONS SOCIETY EMERGENCY RELIEF FUND,

o S - 1 el | 9 -

1« ACCOUNTS RECEIVABLE

DATE INVOICE NO. AMOUNT DUE
3/10/83 E1 883,90
11/10/83 E2 376,50
11/10/83 E3 32.50
11/10/83 B4 12.50
17/10/8% ES 306,10
17/10/83 A 559.00
17/10/83 E? 440,00
17/10/83 E8 410,20
17/10/83 £9 410,20
21/10/83 E10 5750
1/11/83 E11 4.50
2/11/83 T12 4,60
2/11/83 E13 2430
2/11/83 E14 2430
2/11/83 Eqs 730,40
3/11/83 E16 2430
. 3/11/83 E17 2,30
3/11/83 E18 92,00
8/11/83 E19 2.30
8/11/83 E20 3.10
8/11/83 E21 3,10
8/11/83 E22 6,20
10/11/83 E23 6.20
10/11/83 E24 3.10
10/11/83 E25 3,10
10/11/83 E26 3.10
g 23/11/83 E27 186,00
23/11/83 E28 366,90
23/11/83 E29 186.00
2h/11/83% E30 17.50
4/12/83 E31 620,00
L/12/83 E32 310,00
b/12/83 E33 124,00
k/12/83 E34 919.50
7/12/83 E35 919.50
. 9/12/83% E36 55770
9/12/83 E37 618.00
9/12/83 E38 612,00
9/12/83 E39 603,00
10/12/83 ELO 361.80
10/12/83 El1 919.50
10/12/83 EL42 904,50
11/12/83 E43 919.50
11/12/83 E4Y4 603,00
. 13/12;33 E61 4358,00
31/12/83 VSP CREDIT
EIEEE'EE%ES 391415
Total Seed Credit Sales 18806.85

/2.I.lol.-t




7. I G N

Less CASH collected in 1983

141,00

95.35

81.60

283.10

74,00
675.05
Accounts Receivable Balance 31'121§%31.80
e —— - ]

2. ACCOUNTS PAYABLE,

The sum of K6278.76 has to be refunded to V.S.P. Standard Bank
Account as the amount overdrawn for Emergency Relief Account.




-

<zl
EENORANDUN
20 b
T0: V8P Vice Secretary Date: 26,1984
FROM: VSP ACCOUNTANT
SUBJECT 2
e 3 e o e - - ————

The Programne Ccordinator told me that this money was not ututh
from Audit fees because you opposed the idea of doing so, .

Your deecision is illegal, because such payments are prone to
bribery and sbuse of power, (part 9 of the constitution of Zambia
Article 117, Secticon 3 of the Commission for Investigations Act
Ne 23 of 1974).

Iam not surprised the Auditor did not sudit all the sales books
which the P/C 1s still refusing to bring to my office,

The Auditeor is a Senior Government worker and he dces not go out
for duties without allowances, You may invite him for food but
not paying for his foed out of the Sgciety's meney,

Please refund Twenty Kwacha te VSP Society on behalf of the
Auditor.

Cel o848, .

¢e The Ghairman, Hon, Chief Sinazongwe
Sinszopswe Local Court

ce The Team Leader, Gossner Kission .

e¢ The Treasuerer, V3P
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Vo 8. P,
Box 8,

Sinazeze,
30/04 /84

Nkandabbwe, 16/03/84

WORKING CONDITIONS OF V,.S.P, BOOKKEEPER

Conditionés: Repayment of Debits to Emergency Account and School
Uniform Programne,

Money not Worked for by the Bookkeeper: January, 1984 - K185,00
Febuary, 1984 - K185,00

HaIf-March,1984-K 92,50

K462, 50

Note.

Ve The sum of K462.,50 is to remain within V.S.P. without affected
by anything because it was not worked for by the Bookkeeper.

That the Bookkeeper was not paid for 2 1/2 months and therefere
he receives nothing. This is because it is concerned with the

service which he did not perform for 2 1/2 months, and it has

nothing to do with the repayment of his two Debits.

3. Repayment of his Debit starts with April, 1984 as follows:
(1) Repayment of Debit on School Uniform (K107.00):

Vi~ =1
30 April, 1984: K50,00 P
30 May, 1984: K50,00

30 June; 1984: K 7,00 J 45
Total: K107.00 107,25

4, This amount should be checked by Mrs. Maria Schefer before it
goes into V.S.P., Account,




2.

Renayment of Debit on Emergency Account:

;
As this a large sum of money and also not well-known at present

e
it shouldf%epaigf?%ter the repayment of the Debit on School Uniform

Jre3rsne—%"
That a sheet should be prepared showing all the repayment which

will be carried on by the Bookkeeper monthly.

Yours faithfully,
for V. 8« PB»

E, Syabbalo
(V. S. P, Programme Coordinator)
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VSP_EYECUTIVE GOLNTTTEE LERTTNG HELD ON 07,02,84 e THE MINUTES

PRESENL WERE: (a) THe entips committee members,
: (b) The. permanent invitees:=
(i) ir and hArs Schaefer
(i1) ire W, céite - G3B

Ninute 1 « Chalrmans remarks

The ohalirran comrade Chief Sinazongwe called the meeting
tc crder at 10,45hrs, After seme brief cpening remarks
the meeting was deelared onened

Before the actual agenda fcr the day was tackled, some
interview fer ccxswain and trainee cexswain applicants
was c¢onducted by the whele committee, .

The apllicants were:-

Joshua Mayuwa,

Louis Kalima

Rebsen Siamakwebce

B.Syantebcle .

Julias Simaeulu

R.Chingwelu

Greenwell Haohingala EiR =

Jchn Syasc e

W, Syamaleke e 7o ' R o

H MR O oo oo

Suceessful were:-

a) Mr, Jcshua Mayuwa = Cexswain

k) kr.Robsen Siamakwebe = Coxswain

¢) Mr, Leuis Kalima = on reserve - gexswain

d) ¥r, B,Sianteobelc « Trainee ‘goxswain

e) hr, Greenweil Haehingala-:.Trainee qcxnwain :

The ecnditicns of nervioe were rcrlceted te theue
employeel. 2 : ‘2 AL

" {a) A few emaendmentl tc the minutes were de
@ then passed as acrreat reecrains as amended.

(B) It was peaslised that the writing of Sthe Boat
names had net been gone, nrl. Fliet premised ge try
and ncIVe this issue,

Ninute Neg 3= W s
(a) It was repcrted that . the heok kecper *» ¥r,W, Syanjche

was 8till at large,

{b) The ¢hairman revealed. 1t that effert was being made
te §ry and snc* “im eut,

‘A p®elenged dezate arcse en the k keeper'as preoblem,
he eemmittiece menbers felt his a¥sense from the camp

frem O4th Jan, 1984 tcdate was mest werrying

Espeaially that the empleyee in mention, had*lert fer
a cash ecllectinp trip,

The chairman prcmTEed mere wculd be dene: to. traoe the
‘becok-keeper upo, :

2/..--..‘




(c) The cccerdinator Lr., E,Syabbale répcrted thatte T
(1) Loans cn Rducsticn were being refunded back well
(ii)Agricultural leans were nct being paid at fast

; rate,

. . k&idl)Cleches Bales werk was cperating well cnly

- that thore hud b€en ne cther supplies ccming

from an:.oads
it _(1v\c*“::uta cpiuic'hal 1tg 11na1 work tec be dene
. 7 ST e . -
- The ecerifpiex .t cn reverted en sore VSP transa-

ctinse Lhetieh FiﬂLuce felt strengly that, in future,
.financigl stuserents must be- tyne-wrltten in clarlfy
and issucd together with minutes tc members,

§V) Tenga Orafts sales were pregressing well,
vi)The trips by water tq Kafwambila tc and fre
weuld, cost about K75,00, ”

Minute No.,4 - Reggrts from subpccmmitteed.‘ > g
Financial and plann g RANT] ! .
(b) Self-help - Nr, Van'Viiet reported that an
applicaticn te NORAD for denaticns towards
blKﬁﬁ&ka clinic water supnly system had been

sent, The water system ccsts were estimated
at Kb? 57&.510 A |:: i et ._;-,.'.:'.‘

(¢) Beats. cemmitbeds "~ 't e, o
(AR ZES,NP.G Y H"Eﬂtuku pepcrted that thére had

been a; handing, over: Céremeny cn 20th*qanuary
1984 of the boaits, The. Ambassador; for' the
Federal Republic cf Germany officlateﬂ at this

functicn, e P
b (11) Ex=outive committee members were alse
i -informed that a third beat had since arrived.

'(&ﬂm, b r.Z3yabbalg.pinted, that the beats had
‘to have their beges wrlttéﬁ on them-sognest:
‘Tor $a*urlt LCEECNS .. ;

Pt 458 'lm-L ””mﬂ‘lttéﬁl o i
' hrs.uvﬁd._us reperted [on the nroducticn rate

saying scme 520 bcys~ang jzﬁgirls uniferms

had been sown s¢ far,

Mrs, Schaefer alsc said scme sales had been

made and that- f&vc~g¥1gg§yzschccls had, crdened

uniferms, Mrs, Schaefer requested the ‘committee

tc examine the pessibility cf selling the

unifeorms 'to ‘Local businessmen for faster
cgcumulaticn ¢f- inceme, The Excc,members resclved
8Bat the taylering ccmmittee shculd get the

8 to're - owners infcrmed cf these sales,

Minute No, 5« e-gr"anisaticn of the VSP _Work Structure,

This item was.ncstlpcned ‘te the next sitting due
to scarcity cf time en’ this day,

Finute No., 6~ The VSP Driver, £ Y
There were nc »xculpgtlcn letttra frcm the driver
and the leorryman, The members resclved tc have
the letters . ready at the next sitting of
06403,8Y4, -

3/ eess
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Minute No., 7 - Any QOther Business,

(a) Pamine Rclief Supplies:-
Mr, Van Vliet infcrmed the members that the office
cf the 3;A,C, Sinazcnowe, expressed gratitude over
the VSP transpcrt assistance,
(b) Educaticrnszl loans. ;
(ne applicaticn was apprcved feor K50,00 lean tc
F¥reJ.Kambeni ¢f 3inazeze schcel, ;
Loan anplicaticns te be incéluded in the agenda
in future,
(e¢) VBp Lorry - kealie Meal transpeort.
Lryde,Chavula rcquested that the VSP shruld charge
per bag and neot per kilecme tre, The committee
resclved to charge 50n per each 25ke mealiemeal
Chema tc Sinazeze, Any -~luce farther than Sinazeze
weuld have a different charge rate accerdingly.
(d) Committee meeting nciificaticn,
Kr,3iachaluza requcsted feor an early invitatien
n-tices fer the meetings,
(e) Water transncrt-beats,
Nr, Syabbalc infeorme d the committee that:-
(a) that Kafwarbila had tc have a V3P storage
nlace, financial and planning committee tc sclve
this cne,
(b) Fish bundles tc be charged accerding to
their mass,

(£) The VSP Driver,

he Cccrdinater rencrted that the VSP driver had
cften ceome late for duties, A letter of caution
tc be written tc the driver,

Mr, J.Malyange : (a) Calle . Tor the establishment cof some sitting

allewance >°* was nct supperted,

(b) Remindcd the meuabers as VSP tc emp loy
werkers with Unip cards,

(¢) questicned the availability cf a VSP shep
at huuka, It was learnt scme shop dees exist
in shelter shade,

¥r, W,Neite: - Feecd durinz comn, nsetin%s,

(a) Uxpressed disatificaticn with the preparation
of meals during meetings, The members supncrted
this and mrs, Schacfer was chcesen te run this hence
ferth,

The chairman alsc ordered that maize supplies be extended to
Sikaneka as well as mealie-meal scenest,

The meeting clcsed dcwn at 19.15hours - late evening,

_ SECRETARY

CHATIRMAN




Valley Selfhelp Promotion
PeO,Box 8

26th March, 1984 Sinazeze

All Executive Committee Members of VSP

Comrades, ;//g'rj

EXCO, MEETING 08 =04-84- T

Date = 03 - 04 - 84
Time = 9,00 hours
Venue - as usual

Agenda

1. c¢hairman's remarks
2o confirmation of the previous minutes
5« matters arising
4, the book keeper
5. report from the management
6+ repurt from the sub committeesi
(a) selfhelp
(%) boats
(¢) finance and planning
(d) tayloring
7. VSP management restructure
8¢ any other buslness

HSIACHINGILI

VSP Secretary
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AUDITOR'S REPORT TC “HE MSEMBERS OF VALLEY SELF HELP PROMOTIONS
SOCIETY,

I have audited the accounts set out on PAges cecsssresscss toO

......;EZ....... which have been prepared under the historical
cost convention,

1. INVENTORIZS.

No stocktaking was done to determine the closing inventories
for cement, clothes, mealie meal, white maize and essential
commodites. It is usual and desirable to obtain a written
statement outlining in detail stock guantities and bases of
valuation., I recommend that the stocks be reported upon and
presented in the accounts of 1984 financial year.

2. DEPOSITS "ITH STANDARD BANK.

The amounts of KX20,000.00 and K10,554.94 were transferred teo
Barclays Bank as allocations for Emergency Relief fund.

3« BUILDINGS.
Adjustments in regard to the fixed assets above have been made
at their cost or written down figures and have been brought up

to date,

4, ZQUIPMENT, FURNITURE AND FITTINGS.

Their existence has been verified and determined.

5. PLANT AND MACHINERY.

The cost of the grinding mill and sewing machines was a
certified assessment supplied by the VSP Accountant.

6. MOTOR VEHICLE.

The amount has been included in the accounts at grant value and
depreciated accordingly.

/2..--0.---.




/2-0-.--.-
- The society should maintain up to date fixed assets register.

8. FIXED ASSETS GRANTS.

The correot accounting procedure should have been to credit the
Retained Earnings sccount (Lppropriation Account) and debit
the respective asset account.

9. Subject to my observations as in 1 to 8 above I hereby
report that:-

(a) I have obtained all the information and explanations
I required;

(b) the books have been properly kept;

(¢) the accounts give a true and fair view of the state of
the society's affairs as at 31st December, 1983 and of
its surplus/loss for the year then endedj

all the transactions of the society which have come to
my notice have been within the objects and powers of
the society.

iy oo

P. L. Mweene
AUDITOR.




VALL:ZY SELF HELP PROMOTICNS SOCISTY

CNCOME STAT MENT FOR THE VEAR ENDED 31ST

1 by
—— e ki il Al

INCOME NOT % 1983
Blacksmithing 35.00
Brickmaking 210.00
Sewing programme 541,09
Cycle spares de 2B
Commodities 5025.75
Rice sales -

Cement 314.30
Tonga crafts 17164.25
Maize/mealic meal 9173%6.3%6
Self help general clothes 8734.80
Sikaneka self help clinic 62.00
Sinazeze self help clinic -

Yater dewelopment programme 3446.92
Transport 3529.3%0
Seminars 1455,25
Yorkshop -
Motherless child donations -
Miscellaneous 461.52
Management 3183.97
Chiabi clinic donations -

3ank feecs -

Total Income (a) 1}220?.?6

EXPENSES

3lacksmithing

Bank charges

3rickmaking

Sewing programme

Cycle sprres

Commodities

Cement

Tonga crafts

Maize/mealie meal

Self help general clothes
Sikanelsa self help clinic
'ater development programme
Transport

Seminars

Yorkshop

Rice purchases

Grinding mill expenses
Sinazeze SHH Ixpenses
Motherless child donations
Chiabi clinic expenses

B s 555 00ess

335.00
106.65

6492,52

4254 ,00
Lok, 50
7749.94
73703.20
117.00
1489.17
4250.00
15958.12
396.90
119.00

DTCEMBER, 1983.

1982

5.00
4oo.00
253,12

11.00
1449,20
1600.85
L270.30

1281646
54223,25
16810.17
6247,62
1632.37

11166.60
1540.00
1178.50
1422.32
2468.00

10.00
83,55

— i . e

117288.31

Lo1.50
131.80
40,00
253,12
1851.20
501.88
17€600,98
63841,02
7815.97
6640,66

10385,66
2,50
935.54
137.03
1243 .48
1178.,50
20.00




A¢£a4£25d4;eazax
Maee f_r. ter 2an-

Account nd Liudit fees
Dryvl.onc ferming

|

Fruits cnd vegetables
Provisi~»n for depreciation:
duildin s 106

Machinery L X

Motor v:ohicle 205"

Sauipment, furniture and fittings 2 10%

Total drpenses (b)
Surplus/(loss) before grant (a=b)

Motor wehicle grant

Prior ye adjustments

Net surnlus/(loss)

APPROP:IT.MTLN ST TUIMENT FCR THE YEAR ENDED

Surplus bolance brought forward
Net surnlus. (loss) for the year

Retained Tarnings

Amount

i T |
INTE GQIUsST 2«

Less mrunts appropriated

Retzined rnings transferred.-ts
jalance sheet

2807.44
4501.78
500,00

127701 ,00
S e

a201.45
10680, 00
18881,45

294,18

18587.27

2145T DTCWMBER

17473.41

18587.27
36060. 68

3606¢.68

YUE .Y
2468,00
7\?':-(1. l‘,q
535753

n
,fE’.Om

(5445.15)

(5445.15)

—

1083,

319%31.09

{5“@5_15}

P6LA5, o4

jp'p{-'o [:"(_‘

"2%372,.52

aren. 1

1747347

.-




VALLEY SELF HELP PROMOTIONS SOCIETY

BALANCE SHEET AS AT 31ST DECEMBER, 1983,

ASSETS
Current Assetg

Cash on hand

Cash at bank - Standard Bank
Cash at bank - Z.il.B.S.
Loans receivable

Inventories

Accounts receivable

Total Cirrent Assets

Fixed Assets

Buildings

Machinery

Equipment furniture and Fittings
Motor vehicle

'Total Fixed Assets

TCTAL ASSETS

LIABILITIES AND SHAREHOLDERS' INTERESTS.
Current Liabilities

Accrued Expenses
Accounts payable

Total Current Liabilities

SHAREHOLDERS' INTZRESTS

Share capital
Retained Earnings

Total shareholders! Interests

TOTAL LIABILITIES AND SHAREHOLDERS'
INTERESTS.

NOTE

(a)

(a+b)

(e)

(d)

(c+d)

1983 1982
3173%.70 1684 ,86
16242 .49 13130.68
5828.10 -
189.86 336414
1708.00 24k56,23
27142.15 17607.91
LLk12,00 -
1242,00 -
1086.00 225.00
7476.00
14216.00 225,00
41258,15 17832,91
500.00 359.50
L"?g?-k'? e
_5297.47 359450
36060.68 17473 .41
26060.68 17473, 41
41358 15 17832.91

seeetesettticeniiianetiecapooennann s CHAIRMAN, cunnun do 498, o,

*eccetesestectciaticsienseenassass PREASURER. .. ..., .{... 4. 798

.-.-.-...--..a.-.........-.-.-......SECHETHRY....._.../.../.198_..........




QUESTIONNATIRE

I ORGANIZATION
- Name and full address, year of foundation.

Valley Self Help Promotion 2ociety (V3P)
Box 8, Sinazeze via Choma
1998

78, registered 1980

S MEMBERSHIP

Describe the criteria for membership and state the total
number of members.

. uthorities, denurtae ts, churches
1 and/or interested in andg in
-~ TN
0F ,
I1)
e ,
I1171) the secretary
. 2 :
the membershin,




STAFF

State the number of full-time and/or part-time staff and
describe their qualifications. Include both administrative
and project staff.

1) Coordinator

2) Accountant

3) Lorry Driver

L) Attendants (2)

5) Taylors (5) for the schooluniform programme

all Zambians

ORGANIZATIONAL STRUCTURE
Principal Officers, management procedures and decision
making practises.
The land, buildings and immovable property belonging to VSP is
vested by a2 board of Trustees,
The resnonsibility for the execution of the general policy reste
with the nxecutive Committee, It meets monthly. It consists of
the Chairman
Vice Chairman
Honorary Secretary and Vice Secretary
Honorary Treasurer and Vice Treasurer
end four other members of VSP
The Executive Committee delegates the execution of the day to
day work and business to the Coordinator.
AT present three subcommittees are officially appointed:
the planning committee
the tayloring committee
the self help committee.
Two more committees are in the process of being constituted:
1) Committee for Develonment Projects
2) Committee for Trading, Road and Lake Transport.




OBJECTIVES
Describe the objectives of the organization, including target
groups and program for your organization's development work.

VSP is established
I) To promote and support policies and programmes which are

beneficial to and serve the social, cultural and/or economid
development of the people of the Gwembe Valley and their
environment, éspecially those p rogrammes which are geared
to reinforce self reliance and self sufficiency, may those
Programmes be carried out by the Gwembe South Development
Project, by other Government P rojects, by authorities
agencies, Organizations, or individuals.,

II) To set up and carry out programmes of the above mentioned
nature,

MAIN OBSTACLES

Describe the main obstacles in achieving these objectives
as experiences by the organization,

1) Lack of funds.

The Gwembe Valley is one of the poorest areas of Zambiz, The
1 §cal peopl e have no acces to bank loans to stert any business)
IT

Absence of economic structures and public transport, adeguate
supvly- and marketing facilities,




WORKINGC METHODS

Give a brief description of the methods of the
organization with regard to development efforts,

It is the principle of VSP to work on request of the local
p eopl e largely by xem voluntary work,

PROJECTS

Describe ongoing and completed projects with regard to

target groups, activities, expenditure etc.

From founding up t> now 3 self help clinics got completed,

One is still under construction,

The lorry is busy with the famine relief pro gramme, partly in
cooperation with the GRZ programmes, partly on VSP programmes,
del ivering maize and mealimeal to the remote areas which hszve
no regul ar supp ly systen,

Lthis transport programm wiil be su plemented b, three cargo
boats durinz the rainy season, The VSP structure 1is also used fd
an emergency p rogramme to supply seeds to the draught ridden
subsistence farmers in the Gwembe Valley, to help them with
early maturing varieties of maize, sorghum and millet,

In addition to that a new p rogramme was started recently to pro
duceschooluniforms for the schools tooremote to h=zve acces to

to the stores., (Some villages are two days distance from the
next shopping centre.)

Another Programme are the Tonga crafts, started already in the
early sementies by the Gossncr Mission, to help the villagers

to sell their very unigue traditionzl crafts to interested
visitors of the country.

The annu=l turnover ®f frox these programmes is umore then

K 100,000,

The terget groups are the resettled people of the Gwembe Valley
(Lake Kariba) who have lost tw' ce mostof their belongings and
source of survival within 25 years, first by the creation of the
Lake Kariba, second by the freedom struggle of Zimbabwe



Give details of the projects planned and onaoina,
aimed at reaching women.

in all programmes there =2re women involved

see the‘tayloring programm (3 men, 2 women)

State which, if any, problems the organization has met with
in its effort to reach women.




ACHIEVEMENTS

Describe the major achievements in the organization's
development projects.

The
the
the
the

completion of the 3 clinics

Tonga Crafts Programme

mealimeal znd maize supply programme
seed supp ly programme

MONITORING PROCEDURES

Describe monitoring procedures of projects run
organization.

the Coordinztor reports to the
the progres e
wints to overcome
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EVALUATIONS

State which projects have been evaluated.

State if the

Evaluation report can be made available to NORAD.

none un to now

EUDGETS

Short term (1 vear) and long term
Describe the corresponding financi
used for administration and for di

Sucicets will be develop hin

Ossner Mls

(up to 5 years) budgets.
al plan and specify amounts
rect development purposes.

he next few mont!

sion Plzaner,




3.

14,

FUNDING
Which are the sources of income for financing the
Oorganization and its activites?

The sources of financins up to now are smal 1 don=tions by
local people, used clothes send from Holland and Germany =
a few grants, 1 ike the one from Bread for the lorld to bu
the lorry and one from the German Embassy to purchase some cargo
boats for the famine relief programme,

In addition to that some income is made by mealimeal sales and
Tonga Crafts sales.

3
na
'\r
J

ACCOUNTING PROCEDURES
Describe briefly accounting procedures of the organization.

- VSP keeps 2 bank accounts in Choma (Standard Bank as main

account, Barclays Bank for emergency p rogrammes and developemt
projects) and one in Lusaka at Barclays Bank Long Acre, which
is handled b, the Liaison Office VSP/Gossner Mission,

The accounting it
accounting by a o

1s done in a normal way of double
ied Zambian Accountant,




COOPERATION WITH OTHER ACENCIES

Describe present or previous cooperation with and support

from other agencies or donor organizations, both private
and governmental.

V3P works in cl ose cooperation with the
Gwembe South Develovment Project (which
the Integrated Rural Development frozramne
Gwembe South EBuil ders,

ANY OTHER INFORMATION

Please give any other information which might be of

lmportance when assessing the achievements of the organization

VSP is still a small and tender institution which needs svecial
care Lo fullfill the task which it has given itself:

to fill the =zaps no sovernmental institution can ever fill
becau of slowness of the bureaucratic nrocedure on .the one
hand - and to strengthen the will of selfireliance of the local
peopl 2 on the other hend, by sedting very visible signs Pf
hove and succes, like building clinics, providing seeds when
there are none or transport by road or lake when there is none,
or food 'n ther

NORAD will appreciate receivina an
about the Organization and its work

#

Thank you for your k

Yy written material or publications

ind cooperation.




Hans IMuchs Goceaner Service Team

FP.0:Box 1
Zinazege
To

Yalley Selfhelp
Promotion Society

P.0.Box 8

Sinazeze

Kanchindu, 20. Oct. 1223

o=

‘."I

— -
Re: VSP - Emergmency - Programme -

Dear Ladies and Gentlmen!

Since I am living in Zen. Chief Mweemba! ares and worlking here
with the farmers in the whole area tnpougu the GSDP-Dryland-
barang Trogramme I would like to let Jou imnow ny ideess svout
the VEP-Seeds-Programnme, '

As far as I can remember Mr. E. Mische bvovrht

The population of Gwembe Zouth Area becsuse of
drought throurh donotions Tor a secds~-programne, ot
of mezize nnd for o well-progsramme. ‘Phe money ukmn]ﬁ
Gossner Bervice Team - Externsl Account 1L R Y B
by T3P. The plannipg Aand Lhe work should Yo

Eeginning of July 1983 Gossner Mission send

gramme K 4 » 106502, (U&nduﬂ donated mlszo for = sec

K 20,000 o IRDP-Gwembe Valley, for asupht I know.

Stal f Meeting fuunuwﬂ a "Crisgis-Commibbueilwior bhe e
gramme @onated by Goszner Misgionh But ot its Firctmoe:
urlslu—uonﬂltloe founﬁ :omﬂwodj was e2lrcady actLQS. Vol
taken over unauthorized. So the commitiee Jicnolved

During the October GSDP-Stoff Mezting the Z3Dr-%1
"Renores on VSE emergency progremmes". I lesrne:

-

o

The seede~-programme ig devided into two subdivizio NS,
seeds ana 2. hﬂnjla— and Inzenbwe-Seeds.

llalse-seads-Prooramne

I was very surprisced and shoclked aboul Vi T-Lizns
che melize seeds. In Sen. Chief Mweembva's zre: bthe !
given only to regions with good tralllie condilionn .nd zood :unply;;
The region south of Maaze-liver will ot notiing. It just this i
reglon i vory far from all providines. he r?:5.5u41r:‘“ '‘his maize
needs fertiliner but thore ore no sPOHMU-Dopois in this >
there is no fertilizer. ‘herefore Vi can not L

into this area." is wrong ond short-sishtec. _
Pepots up to Siameja and Syswazaol! - And if Lhi- Gy e 2nould
fighal the fomine after Lwo years of droughl Unore should inve neen
some money Go bring fertilizer se well Lo this reumobed wrensl
Already in July 1981 the GLDP was Lhinkiog aboul nelping S03MU

To erect depobs in this area but there woere no Lchp

oe/e




Since July 1982 the GS5DP-Dryland-TFarming Progromie

is working-in
Sen. ief Mweemba' !

z nrea. The main item is HAIZE PRODUCTION !
38 (Also south of lMawze-River!) How should I continue?
8
| 'L'tl
| .'. \.. 1 ?
ﬂT%. ~ Kapila- and Inzembwe-teeds-Prosramme .,
i This was even a bigcr shock! The plan is to bring K“WWI”- and
R Inzenbue seecds from the soubthern part of len. Shiel e e's
i area to the arcas north of Musze-River, mainly Lo Ohict
il Sinazongwe's area, which hus good traffic condillons o (el

supply in general.

According o the plan VISP is geoing to drain out now 1n vhe
second year of drought the fobdstuff of
to sell it in good provided areas as
acree if VIP would exchange Kapila-

mealie-meal and boons or
knowing that the necregt
iyven ViP is gelling the

this very rcmoted ciea
seeds. 1 woule TW”Dulf

and Inzemhwc—:nzﬂﬁ Tox
eroundnuts. But VZ¥ only DRYES [ONeY,
5 }lO}I 5 ore in Siabaswi chd baonba. (70- 120‘-.

mweolic-meal only up to Ziamejc

So, this VBP-fcods'irogramme 1ls serving the good provided nre:
at the cost of the remoted areas south of Magze-River. I feecl
very sad about this decisions end I esk VEP sbongly to t:lﬂk

thie programme over againe

4
=

Your faithfully

5

«Coe Gwembe Ooulh Developmenl Shofl
P.O.Box 3
Sinaneze

Calle Gossner Service Teom




E. Mische

An Frau John
Bargenkoppel 3
2.71 Stafstedt 5 11.6.1983

Sehr geehrte Frau Johnl

Im Mérz 1983 ist von Ihnen ein Kloiderpaket im Gwembetal ang: kommen, wie
mir kiirzlich von dem Leitern von VSP mitgeteilt wurde, als ich dort war,
Leider haben Sie bisher noch kéigﬂ Antwort erhalten. So mBchte ich heute
die Bestiétigung nachholen und Ihmem sehr herzlich danken, Ich hoffe, daB
in Zukunft ein Antwortschreiben schmeller als bisher erfolgen wird, Auf
jeden Fall haben wir es so im Gwembetal vereinbart. Sie mbchte ich darum
um Geduld und Verstéindnis bitten, daB diese Verzdgerungen eintreten. '

Die Kleider sind sehr wichtig fiir die Arbeit dort. Dadureh wird es
iberhaupt erst m8glich, Selbsthilfe-Aktionen in verschiedenen Dirfern zu
unterstlitzen, die sonst nicht inm Angriff genommen werdem kinnten.

In diesem Jahr werden die Memschen und Tigre vor allem von einer
sechrecklichen Dlirre heimgesucht. Die Ernst ist weithin vertrocknet und
das Wasser wird immer knapper. Der nachste Regen wird friihestens aber erst

im November zu erwarten sein.

So filhlen wir uns in besonderer Weise mit dem Menschen im Gwembetal
verbunden und mdchten sie nicht im Stich lassen.

Ihnen mBchte ich mochmals herzlich danken und
verbleibe mit besten GriiBen

Iney) |
{/ :fli L
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E. Mische

Margarete Grergt
Minsterstr. 219
4600 Dortmund 1

11.6.1983

Sehr geehrte Frau Grergt!

Als ich kiirzlich im Gwembetal, Zambia, war, iet mir mitgeteilt worden, dal
. dort won Ihnen am 29.3.,1983 ein Kleidcr-’i.hct angekommen ist. Daflir mBchte
ich Ihnen sehr herzlich danken. Leider hat V8P bisher dieses Paket bei
Ihnen noch nicht bestéitigt. Das tut mir sehr leid, Vielleicht gelingt es
in der Zukunft, daB ein Schreiben von Vl!_iqhnnller als bisher an die
Absender von Kleiderpaketen geschickt Uirﬁkfluf jeden Fall haben wir es

so vereinbart, Es ist mir auch vsrsprochgﬂ worden, So mochte ich Sie um
Geduld und VerstBndnis bitten, daB 810 t@ch nichts gehtrt haben,

f

Die Kleider sind flir die Entwickluns.;ghgit sehr wichtig und sie werden
von allen ungemein geschitzt. Die Regierung macht auch noch keine
Schwierigkeiten und verlangt keinen Zolls

Das groBe Problem im Gwembetal ilt,lﬁéﬁi&aeu Jahr die Dirre, die bald
flir alle Menschen und Tiere zu einir'ﬁirklichun Katastrophe werden kann,
. Wir bemithen uns zwar, ein wenig zu Mi!un. trotzdem wird es sicherlich
nicht gelingen, dem ganzen Ausmas-#lltor Kastrophe wirklich wirkiingsvoll
zu begegnen. ' ﬁf _

Ihnen méchte ich nochmals herzlich danken und
verbleibe mit besten Griifen
Ihr /

"l"::;

-\_-‘fl Hr
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E. Mische

Brigitte Ostermann
Fliederstr, 30 _ 11.6.1983

Dortmund

Sehr geehrte Frau Ostermann!

Kiirzlich bin ich von einer Reise mach Zambia und ins Gwembetal wieder
zurlickgekehrt. Im Projekt habe ieh dann erfahren, daf VSP am 8.3.83 ein
Kleiderpaket von Ihnen erhalten hat, fiir das sich VSP bisher nicht

_ bedankt hate Ich mBchte dies nun gleich nachholen und Ihnem versichern,

daB diese Kleider sehr wichtig sind und sehr geschitzt werden. Sie

leisten eine wirkliche Hilfe im Gwembetal. Darum alhr herzlich Dank.,
Zugleich m8chte ich Sie um Geduld und Verstindnis hittnn. daB es so lange
dauert, bis eine Nachricht aus dem Gwembetal wieder gurlickkommt. Einmal
sind diese Kleide pakete 6&s O Monate unterwegs, manchmal kiirzer, manchmal
linger, Und dann fHllt des den Leitern vom VP offensichtlich nicht leicht,
gleich an den Absender eine Bestatigung zu Bohrnibon. des ist fr sie

in ihrer Tradition und Kultur eine recht ungcwohnte Qﬂtijksit- Trotzdem
haben wir vereéinbart, daBl in Zukunft schneller ;eaohrieban wird, Vielleicht
klappt es in der néchsten Zeit auch damiﬁ; y

Dadurch daB kaum Regen wihrend der Ralnﬁidit gefallen ist, ist die Ernte
im Gwembetal v8llig vertrocknet. Kaum eine Region in Zambia ist so hart
von der Dilrre betroffen wie das Gwelbetui. Es wird nicht mehr lange
dauern, dall die Fllisse vGllig auagttrhﬂkhnt sind und die Menschen
nirgendvo mehr Waegser finden annﬂQg Es 16t sich kaum vorstellem, wie
sich diese Situation flir die Henunlba auswirken wird,

Ihnen mUchte ich nochmals herzlieh_dqtkon
und verbleibe '
mit besten Griilen

" . A '.4\- A
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E. Mische

Sofia Miiller 11.6.1983
Uhlandstr. 159

4600 Dortuund 9

S8ehr geehrte Frau Miiller!

Kiirzlich bin ich aus Zambia wieder zurlickgekehrt. Im Gwembetal ist mir
von den Verantwortlichen von VSP mitgeteilt worden, daB von Ihnen

Je ein Kleiderpoket am 8,3.83 und am 29,3.83 angekommen ist, woflir sich
VSP bisher noch nicht bedankt hat. Dies tut mir sehr leid und ich bitte
um Ihr besonderes Versténdnis filr diese Situation bei VBB. Offensichtlich
fE11t es den Leitern nicht leicht, sich schriftlich Uber Paketeinginge

zu #uBern. Ich habe sie darum nochmels gebeten,; daB Vik'gleioh nach
Eintreffen der Pakete cin Schreiben an den Absender richtet. Diees ist mir
auch wieder versprochen worden. Trotzdem kann es nuch in Zukunft zu
Verzbgerungen kommen., Ich kann mir vorstellen, daB Sie schon beunruhigt
sind, ob Ihr Paket Hberhaupt sngekommen ist;, zumal Pakete fast 9 Monate
unterwegs sind, i

Ich kann Ihnen aber versichern, daf dia Ileider ein wirkliche Hilfe gind
und hauptedchlich dazu beitragen, daf 78? die Selbsthilfe-Programme
durchfiihren kann, _ '

Zur Zeit leiden die Menschen besonders unter der Dlirres Alles sieht recht
traurig aus. Das Wasserproblem wird bald so akut werden, daB die meiten
Menschen im Tal kaum mehr ausreichondjﬂit Wasser versorgt werden k&nnen,

Wir bemiihen une ,nach Kréften zu helfen, Trotzdem wird es wohl kaum
gelingen, der Kas&mtrophe wirklich wirkungsvoll begegnen zu k&nnen,
Nochmale herzlieh Dank

Mit bes}en.ﬂrﬁﬁen

Ihﬁ/ﬁ / ,

‘.‘;‘f’"-

By



E, Mische

Maria Ostermann 11.6.1983
Wielandstr, 22
4600 Dortmund

S8ehr geehrte Frau Ostermann!

Anfang Juni bin ich aus Zambia vioﬁer guriickgekehrt, Ich bin auch im
Gwembetaltal gevesen und habe mit dem Verantwortlichen von VSP gesprochen,
Dabei iet mir mitgeteilt worden, @af a.8.3.83 von Ihnen 2 Kleiderpakete
dort angekommen sind, flir die aihﬁ-?SP noch nicht bedankt hat. Das tut mir
sehr leid und ich mbchte dies heute nachholen. Es fEllt VSP nicht leicht,
solche Besthtigungen und Dankesbriefe zu crganisieren, darum michte ich
S8ie um besonderes Verstindnis bitten, denn Briefeschreiben ist fiir
Afrikaner keine leichte Sache.

Die Kleider sind sehr begehrt und leisten auch einen ganz wichtigen
Beitrag flir die Entwicklungsbemiihungen der Tongas. Dies ist vor allem in
dieser Zeit so wichtig, wo die Menschen so unter der Diirre zu leiden
haben, In diesem Jahr ist zum 2, Mal hintereinander der Regen wihrend der
Regenzeit ausgeblisben. Dadurch ist die Ernte ganz vertrocknet und
ausgefallen, Bald wird zusiitzlich grofle Wasserknappheit iiberall herrschen
und die Menechen und Tiere vor kaum l¥sbare Probleme stellen.

Wir bewmilhen uns, soweit wir konnen, in dieser Notsituation den Menschen zh
helfen, dem ganzen AusmaB der Katastrophe wirkungevoll begegnen zu kinnen.

Ihnen nochmale herzlich Danl
mit besten Griifen
Ihr




E, Mische

Herrn

Martin Kocherscheidt
Kleeweg 9

4542 Teeklenburg 2

11.6.83

Sehr geehrter Herr Kocherscheidt!

Anfang Juni bin ich aus Zambia zurlickgekehrt, Ich habe mich u.a, auch
lingere Zeit im Gwembetal aufgehalten und mit den Verantwortlichen

von VSP gesprochen.Dabei habe ich erfahren, daB von Ihnen Kleiderpaket

am 8.%.8% angekommen ist, fiir das sich VSP noch nicht bedankt hat.

Es tut mir leid, daf Sie bisher moch keine Bestitigung liber die Ankunft
Thres Paketes bekommen haben. Aber flir VSP mGchte ich Ihnen sehr herzlich
danken. Ieh kann Ihnen versichern, daB diese Kleiderpakete ungemein
wichtig sind. Leider dauert es sehr lange( manchmal 8-9 Monate), bis sie
in Zambia eintreffen, VSP ist leider auch noch nicht so nach européischen
Vorbild organisiert, daB die Dankesbriefe und Bestétigungen gleich
losgeschickt werden. Aber vielleicht sollten wir dies auch nicht
erwarten, da Briefeschreiben Afrikanern nicht leicht fEllt.

Im Gwembetal sieht es nicht gut aus. Die Menschen leiden unter der
langen Diirre. Das Wasser wird immer knapper. Auch die Nahrungsmittel werden
bald aufgebraucht sein, weil mahezu 100% der Ernte vertrocknet sind .
Darum ist es meine Uberzeugung, daB wir die Menschen gerade in dieser
Situation nicht im Stich lassen diirfen. Was in unseren Moglichkeiten
steht, wollen wir auch tun.

Ihnen nochmals besten Dank und verbleibe
mit den besten GriiRen
Ihr




VALLEY SELFHELP

PROMOTION

P.O.Box 8,
Sinazeze.

Your Ref- Our Ref:

Gossner Mission,
1 Berlin U1
Hanjetrase
serlin
Germany

19-20

ttention Reve lMische

Dear 8Sir,
PIN

du
t in the pa

You may remember

before that visit st we

this to the
expect some

)rin:
would

notice of the
help for us

ing your

L]

Programme co~ ordinator for V.eS.P.
up to now, our worry is

employee. Jwrwn" our verbal

as 1t was necessary

Gossner
Since
co-ordinator, Mr. Enock Syabbalo, at the

last
talked
Society. Fron
on finance %o meet the
discussions
to employee a eo-ordina Lox

Date 14,041,853

he re

or even

you adv

- = ’
Migsion
have empl
salary of

-

we

K210

per

. 74%.9 month to K220,00; QLP first year
the mission ﬁll et yer 3 the
third year z the 4 th 3 ected
to take over Culjletcl

In addition to the salary of the co-ordinator the soeiety
< (VSP) has thought it wise to ask the mission if they can also
help us by providing us with a light wvehicle in the form of a
Pick up van run on diesel, the society shall be avle to mee
the expenses on the day today running of the vehicle. The
need for this type of vehicle is urgent and absolutely necded
to enable the co-ordinator and members of the comnittee visit
VeSeP. areas of operation.
Your kind cons lderation over these two requests shall
€ greately ted we have always and shall continue to
thank the n r all thelr services rendered to us.
fe send our christmas and new year greetings to all the
stafl of the mission and to those involved in our affairse
May our CGod bring us all happy in the forth coming new year.
Yours sineerely,

Treasu

A,

SékLwééz;

-




E. Mische

Valley Selfhelp Promotion March 18,1983
P.0. Box 8

Sinazeze
Zambia

Attention Mr. V.S8. Syankondo(treasurer)
Mr. G.K, Madyenkuku ( secretary)

Dear 8irs and Friends:

Thank gou very much for your kind letter of January 14,1983 which
arrived here on February 14,1983,

In regard to your request I want to repeat our obligation to support

VSP on its way to become an independent and self-supporting society

which hopefully will serve the Tonga - people substantially. Therefore

I would like to reaffirm my promise of last year that Gossner Mission

is prepared to cofinance the salary of the new Co-ordinator,Mr. Syabbalo,
over the period of five years under the conditions which have been mentioned
in your letter Hder reference: Gossner Mission pays the full salary of

K 2.640,-- for 1983. 1984 there is a reduction of 20% and so forth.

Now I would recommand that we start with the 1st of January 1983. At the
end of April of this year I shall come to Zambia again. It will make it
easier for handling this matter that I carry a cheque of the above

mentioned amount with me, if this procedure is suitable to you.

Your second request on making transport available is not to be answered
as easy. I see the need for VSP to own a small vehicle which makes you

mobile. At the moment Gossncr Mission is net in the financial position

to buy a car for V8P, we have to apply for funds somewhere. In order to
do so we need clear cut arguments which justify the urgent need for it.
Let us sit together in April and talk about thie issue again.

Our best wishes and greetings may reach you and all members of VSP.

szking anxiously forward to meet with again to share fellowship
I

{
-fait?éully yhurs

emgin /
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Valley Selfhelp Promction Society,
PO 0. B[Jx 8’
Sinazeze.

23rd November, 41982

T o : Y
The Comuittce member
QFf VeSePs Socielr, .

Ladies & CGentleiien,

The chairman of the socciety has instructed me to write to

invite a meeting of the above society to sit on the 30th of Nov.e.
1982, He strongly requests every member of the committee to spare
this day sc that the business of the scociety is carried oute The
time will be as usudl.Please see that you do not become the courser
of failure to form a quorums

Irapgoort - as for tranafnrt we ask our_usual transporters
once again to give us their Kindness as usuale The members of the
committee are requested to approach their transporting officer a
day before the 30th Nov, so that in case of problens some fresh
arrangements can be done SThese are Mrelicite for Sinazongwe area
Revelialyenkuku for Mwemba)e

Yours in the development strugg

G. Ku I\Ea d enkuku
LIITTE i,

AGENDA

(1) ae Chairmans opening remarks.
be Confirmation of last minutes,

{2; Matters arising from the last minutes.
3) ae. Financial position (by the treasurer)
be Budgeting.
ce Tonga crafts organiser's increament.
de Consideration of loan applications.
B¢ Reguest for gas bottles (by the treasurer)
fe Rev.lunyimba's claim for attending VSP annual general meetinge.
Transport charges.
Kwela workshope.
Request to Gossner Mission for a small vehiclee.
VeS.Ps society to invest money to the Building Societye
Progress of Sikaneka clinic and staff housese.
g Purchase of houses at Sinagzezee.
Any other businesse.

P i i e T

O\W o~ o\ BT

The agenda is a long one, there fore the co-ordinator (VSP) is
being requested to prepare some food for the day and refreshements
before the ful neal.

Inyvited: Mr. Z.Syabbalo, Mre WeNcite and Mrs.ieSitte



" Loslle

Valley Selfhelp Promotion Society,
P. o. JOX 8’
Sinazezee
13th October, 1982

A OMMTTIER LEET NG OF THD ASQVE SOCIATY CATIED BOR 4 3/10/82.

Pregent: messers: GeK.Madyenkuku - secretary
MeSitte =—-member
A.Spreng-member
Ke.”yanyaka-member

n_attendance: Mre E,Syadoalo - societys' co-ordinator
in Mré. ﬁ.éitte—advisor of the treasurer

Absent: jel Sinazongwe- funeral
g Chief MWee%ﬁa

VeSyankondo=Tuneral
J.Malyango
. WeSyapwaya

1. The secretary requested members present to decide whether it was
in opder that we carry on the business of the scociety in spite
of less membcrs who have even failed to form a quorllle The
members felt that it was not possible to carry on the husiness
without a orume. But thought it wise to consider the Agricultural

loan applications due to time Dpressures

2+ Loans counsideratione
The subject was put to discussion it was considered that the last
years system should be followed, %he system was of given the loan
only on lima plots, the input allowed was only on fertilizer
under and top dressings, these amounted to K25,00 last year, but
for this year since the prices have gone up it should come to
K304 00,6

This job was left to the sub comwittee of two (2) members of the
committee plus the co-ordinatore The sub committee was ordered

. to sit on the 14/10/82¢ The H gommittee was instructed to give
loans only to farmers with a purchasing reciept of this
year to prove that the loanee 1is serious about farminge

Having no more the meeting ended at 1115 hourse

- —— T —— ——— —————— — — ——— e — —— T o ——— —————

CHA IRMAN SECRETARY

»
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W Valley Selfhelp Promotion Socie_ty,

P. Ou Box B’
Sinazeze.

44th October, 1982

SUZ COMMITTEE TO CONSIDER AGRICULTURAL LOANS.

! msGeK: Medyenkuliu =~ secretary
A.Spreng - member
BeSyabhalo= co-ordinator

1 The subcommittee first checked a list of old agricultuyal loans
to find out who has not fully paid so that he is not tojiveylim
another loan,

Having made the old loans checkup, the new applications were
tabled for consideration, it was found that all the applicanis
had asked for medium term loans rather than feptiligzer, the sub
. gommittee found it difficult to decide anything on these
applications, so they were left to pend for the next full
qommittee, which was expected to sit on the 22/10/82. On the
0ld loans the co-ordinator was asked to contact the loanees
for repaymentse.

Having no more to discuss the meeting ended without performing
the expected dutye

———  —— — — — o — - ————— i — - ———

CHA IRMAN SECRETARY




Valley Selfhelp Promotion Society,
P.0. Box 8,
Sinazegees

17th November, 1982

SOCIETY's GOl ITIE LLED 70 SIT ON Tiii 16/11/82 » AFERER TIiE
THE FAILURE G THE OB CALLED FOR 2/14/824
n .

Mpe Gelle Madyenkuku - secretary
Mr.K.Syanyaks - vice treagurer
Mr. V.Syankondo - treasurer

In attendance- Mre. B,Syablalo - co-ordinator
Mrs. lieSitte-advisor to the treasurer
Mr.W,Nchite =project building officer

_Apologies~ sa Chief Sinazongwe - Cha irman had gone to the funerale
Ba W.Syapwaya - member gone to the funerale
Mr., A.Spreng on leave
MrelleSitte - Lusaka.

Absent without apolosv~- Da s/Chief Mweemba - vice chairman
Mr. A.Syachaluza=-ve.secretary

%p¥g;g1_§gg;gg%- Mr.JeMalyango he was collected from his_home,
Ut on seeing that the Chief was not in the vehicle, he decided
not to come to the ineeting.

At 10,13 hrg-the secretary called the meeting to order. There after

requested the memoers present whether it was possible for the under
quorum to carry on with the businesse

Mprse Sitte- remarked that though she was not a comiittee member

of the society, she has a feeling that a general meeting be called
upon to take place in the first week of January to select a new
committee, because the situation can not he left to continue like
this, mee%inﬁs have been called to sit but always ronly few members
come. How Wwe gerve gh gg]e en .o ttee members ape soO
reluctantﬁggpﬁg%fggngJ%m?%%ge memggb uld pe reconsidereds

Some people come to the general meeting, then they are made committee
members, this may be contributing to the relucancee. The secretary
agreed with the last speaker osut went on to say in his position

as a secretary, he thought of handing the society back to the

team management, o0 that the team can make fresh arrangements of
proper handing over to the local people, at present the people do
not see the importence of their roll in the societye.

The matter went into discussion both the few members present and
those invited felt very much concerned over the continuous failure
of the committee to form guorumne in order to carry out duties

the comnittee is expected of,

During discussions the following points arosee

(1) That un urgent general meeting be called upon.

(2) That the team be asked to make some considerations over this
matter es she is the founder bodye.
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(3) That the teau members together with project staff should
congider how to re-organise the societyes

(4) That members from other agencies be included in these
discussions, befure a general meeting is called upomne

onclugion
(a) It was concluded that the team memoers togethcr with the
project staff plus Mrs. Krisifoe tackle the matter in order
to drew up some points for the general meeting, (emcluding
other agencies)
The purbose of bringing this to both steff and team members (the
mother body) is for the comnittee to report its failure in
running the affairs of the society,' so that they can make
fresh arrancemente of how the future of the society should
he organiged.

(1) The moin point %o congider is the reluctance of the members to
come to the committeec mectings when called upone.

(1i)That chiefs should be left 2s free men in the society, which
means that the7s should be trustees of the societye. This would
mean that they will not be included in the committee of ten,

their presence should make twelve, and that their absence ’
should not aflect the proceedings of the' committees

(iii) That the membership should be strictly definede

(iv) That the project team meeting may authorize the giving out of
982/83 sesson to the farmers (as the general meeting willedn
Qdk”“l January, which may ve too late to wait for a new committee).

Ltem g-on loans
The memoere present continued to think that they can not give

loang to the applicants as they do not know why other members
are reluctant to come to the meetingse

Item 3= None of the other items should be taliced until after the
meeting of the project and the teams

Meeting closed at 1130 hourse
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EDITORIAL

We are glad te present this seceond editien cf VSP Sceiety,
Its prcducticn has been delayed owing tc changes cf coffice bearers
and shertage cof writing materials, Heowever, we are hanpy at last °
tc prcduce it end we dc hepe ycu will enjecy its ccntents such as
the causes cf Pcverty and backwardness in the Gwembe Scuth Valley,
Manpcwer, Prcblems cf Schcecl L€8vers and the like nature,
remembering that VSP Scciety carries on twe types cf activities,
namely, se€lf-help prcgramres and Inccme - generating prcgrammes,
Tts prcducticn depends cn ycur determinatien and hardwcrking in
the Gwembe South Valley Develcpment,

Mrs, M, Sitte (Treasurer)
Mr. G.K.Madyenkuku;(Secretary)
Mr, E,Syabbalc (VSP P.C.)
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3. YSE SCCIETYS' OFFICE BEARERS: E.Syabbala
Fellowine are the Present office bearers of VSP Sopiety:-

Hon. Chief Sinascngie (chairman) . -

" Mr, W,Neite (vice chairmam) . .. .
Mr.G.K.tadyenkuku (s€cretary)
Mr. J.Simeya. (vice secretary
Nrs. &, Sitte (treasurer) -
Mr.J.Bbuka ﬂ¥10¢ treasuren): -
Mr, N.Punza (member) '~ ey
Hen. Senicr Chief hweemba (member)
Mr. A, Spreng (wmember) |

Our fcrmer vice chairman, Rev.K.J.Jaehn, left the GSDP in
last May 1982 for Germany and he has been replaced. by hMr.W.Ncite
whe has been replaced by Mr.Spreng, We mestly have te thank Rev,
Jaehn fer the service that he had rendered in VSP while he was
with us, He had mestly struggled hard tco wipe cut peverty by being
extracrdinary sufferer, especially during the years 1979-1980 of
Rhedesia-Zambian war, fer the wellbeing cf cur future generaticns
in the Gwembe Scuth Valley,., kay the Lerd Ged bless him and his
family wherever [hes amer-duiee Sy way be in Germany.

ABSENCE FRCL LEETINGS

Scme members, including wembers from UCZ and RCC, Maamba,
have nct dcne what they were elected fer during the past meonths.
They have nct attended several meetings since they were elected
by the AGN last year; they have achieved nothing fcr the Gwembe
Scuth Valley and VSP Scciety, lThus, the General membership is
reminded and summcned tc elect members whe will werk fer them,
lhat the success of the scciety depends on effective leadership.
It is essential that each mewber uses his cr her vete tc enure
that the most ccmpetent mewmbers are elected tc the executive
committee. Ycu as nembers, you are the pillars cf VSP Sccie ty
and you have tc elect members wis€ly, Geced leadership denends .
cn ycu threugh wise electicns of Parental leving leaders, Let
us avcid faveuritism in elections of coffice bearers, befcre a
liver cf a rat ccsts a hundred kwacha in the butchery,

L. SUMMARY OF VSP SELFHELP PROGRAMIES IN 1981
iatwiinda SHC

The extensicn cf the clinic was fully cempleted; the offfcial
cpéning ceremcny was in January, 84 already,

Sikaneka SHC

The actual werk was started in april,'81., Meanwhile the clinie
building is cn rcef level, the twc staff hcuses are on sill resp.
slab level, -Twc werkers cf Gwembe Scuth Builders Cc~-cp have been
working cn the site until January 82, And there was a well crgani-
zed suppcrt by village pecnle whe came te werk in turns. The
prcblem here is mcney, althcush the villagers manazed to denate
abcut K4,000,~ until new. It was therefore decided tc complete the
clinie building first and tec ccntinue on staff hcuses when there

will be funds,
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As now all the materials fer the clinie rcef are in the werk will
start again as scen as GSB will send twe carpenters,heanwhile
Sikaneka oreject get ancther suppert from cutside: a sister cf
NMrs. Krisifce and her friends in Hclland donated K2,667.- It is
their wish that this mcney will be used fer the installaticn cf
a clinic bcrehele,
And the prcject received ancther dcnaticn frem Germany: the sister
cf kr.Fuchs is werking in a Kindergarten where she made scme
sccrns together with her ccllearues and the children., These sccrns
were scld Jduring Christmas time., Thus they ccllected K258,37 by
which they want tc assist Sikanela elinic,

Sinazeze selfhelp staff hcuse

The hcuse was recently comnleted (end of Anril, 82). Accerding
tc the wish cf the cemmunity a nurse whe is €xperienced in midwifery
was tramnsferred tc Sinazeze clinic, She is ncw acccmcdated in the
NeEw hcous€. Nrs, Linett is alsc in charge of the care of mctherless
babies-whenever such a case cccures- as Mrs. Jaehn did befcre,

Sinamalima SHC

Actually ncthing was dcne cn this nrecject, A cest estimate
fer the ccmpleticn cf the clinic was prepared and presented tc
representatives cf the village selfhelp ccmmittee, But these pecple
cculd nct agree tc share the expected e€xpenditures acccrding tec
VSP ccnditicns,

Sinakasikili schecl

As already repcrted befcre there were a let of preblems here,
Therefcre the prcject was cnly assisted cn the ccmpletion cf the
cencrete slab accerding te the decision of the VSP meeting., For
any further help the initiative shcould ccme frem the villagers side,

Chiabi clinic

VSP here assisted cn scme small repairs cf the emxisting clinic
building. “he village peenle had collected €ncugh mcney tec ccver
all the ccsts,

D¢ SCURCES :OF INCOWME 70 VSP

Sales cf seccnd-hand cleothes

The selling cf seccnd-hamd clcthes which are dcnated from
cverseas is still the main scurce cof inccme for V8P, The sales
inccme frcm clcthes in 1981 was about K14,500,~ while K800,- were
dcnated in cash.Beth mcney and clecthes are denated by individuals
and church parishes fer the benefit of s€lfhelp prcjects. Many
doners dcnate very ge€nercusly and regulary, but of ccurse they
want tc kncw what their denaticns are used fer, Therefore more
efferts shculd be made teo keep regular contact te the dencers,
And VSP shculd handle the meney very carefully, It might discecurage
scme deoncrs whenever they find their mcney used tc cever deficits
and risky activities,

LIranspert

Since the lcrry was handed cver tc VSP in December 1980 it
has run abecut 25 000 km until end cf December 1981, Up te that
time it brcught an inccme cof abeut K8,200,- out cf hiring rent
while the expenditures were abeut K7,200,- This shews us that
there is a pessibility cof making prcfit., But at present the lerry
18 nct used like th.t, The inccme frem hiring rent is cnly aboeut

K576.~ frem Janudry tec end of June 1982,
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-'8ales of mealie meal - ¥z _ ,

TR Since larch 1982 VSP is selling meal-meal at Siame ja, We gct
the permissicn cf the DES whe alsc adviced us tc sell at & price
of K7.50 per bag (25kg). heanwhile 2 605 bags were bought at
Cheoma Milling . Cc. and then scld at Siameja. The total cests fer
'VSP until 15/6/82- were. abcut K16,400.- while the sales incone
was about K 19,500.- Thus a preofit cf about K3,100,~ was made .,

sales gt bricks
In 41981 twc prcups cf brickmakers were werking for VSP,
One zrcup failed completely while the Siabaswi group. was deing
a geed jcb, 19000 bricks -big size- were burnt. After a deducticn
cf an average wastaze cf 25 % the expected number of bricks fcr

sale is abeut'14 000, Until ncw (June 82) 3 000 bricks have been
scld tc leccal pecple ter 10n each.

Tenga crafts

The sales inceme freom Tenga crafts in 1981 was abcut K12 2..-
(including the mcney paid in 82 but for sales in 81). At the same
time the tctal expenditures were about K13 700,- Thus a deficit
cf X1,500,~- was made, But this figure is misleading scmehcw &as
nc steccktaking was made at least since 1980,

Blacksmith

In March 81 there were 897 axes in s tecck and 120 axes were
additicnally nrecduced until the end of the year, 780 axes were
scld to Tarry Zambia Ltd., in Lusaka fcr K2,40 each, VSP cculd
have scld rmuch mcre as Tarry is very interested in buying bigger
amcunts regularly like 4,000 axes every L4 menths., But the present
blacksmith seems not tc pve interested in his werk. ‘there was
3kmest ncthing preoduced since the beginning of 1982,

Sales cf rice

In 1981 VSP becu~ht 6,123 kg of rice from Siatwiinda farmers,
By the end cof March 82 all the rice was scld. The kbj8ligalealdnctme
whs abcubikKe,620.s-~ihilecthe (total ccests were about Ki,960.-.
The rice shelling machine was transferred tc Siatwiinda irrigatTocn.
This year the farmers seem tc be prepared tc take cver the business
en their cwn risk, Last year they still hesitated althcugh the
machine was cffered t¢ them.

6o LOANS

The ViP Executive Cemmittee decided te bind lcans tc seascnal
purncses like scheclfee lcans in the beginning cf the year, then
hcusing lcans, and fertilizer lcans at the end cf the year. Any
how this was nct fcllowed in 82, The interest rates are still the
sames: 5 % p.a. for lcans: less than K 100.-, and 8 % p.a. fcr
lcans cf K 100,- up te the maximum amcunt of K 500.-,

The lcan service is still a big risk fecr VSP, The main prcblem
here is thut repayment is always e€zsiliy premised. but. almest
never dcne in time., and here the ccumittee wmembers: themselves

give a very bad example tc the, public,
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7a, CAUSES OF PCVERIY IN 1T GWEMBE SOUTH VALLEY(L eite w iyl
: (Mr.E.Syabbalp) - | :

Mcst penple are aware cf ‘the great amount of Peverty in the
Gwembe Scuth Velley and thus, it weuld ngt be-a strange idea fer
many. cf cur readers tc have an article cn it, in VSP Newslet ter
. for rne of VSP's aims is tc wipe cut Peverty in the Cwembe Scuth
Valley. Pcverty is nct a new cenditicn in the Gueibe Ssuth Valley
Tt has been develcpinz, like a ecntangercus discase, fcr many
years, We have been tcld by cur fcrefathers cften that in the
years 1890, 193, 1932 and many cther years cf great hunger that
the valley lived cn bush rcectis, beries ard vegetables until the
next harvest arain allowed - them to rely cn their scarce cultivated
ercps. They zlsc scught grain con the Plateau .tc meet their require-
ments; they cbtained maize from their Flateau neighbcurs in
exchange for their crafts such as baskets, pestles, stccls and
plugs cf Zambezi tcbacco,

Alsc this year the sume stery has repeated itself. The pecple
in ocur Gwembe Scutn Valley live in ccnditicn of desperate pcvery.
They experience great difficulty in preducing cr cbtaining fccd
and other basic necessities.for survivel, Inadequate fccd, water
sunply, clcthing,bad hcusing and wcrse diseases aggravate their
tragic cecnditicns. Fer instance, at Siameja, Kafwambila, Syampcndc
and Syanyuka life is hard, brutal, nasty and short due tc great
amcunt cf pcvery: it is even being mcre acute this year, All this
means that there is sewmething wreng in cur people's way cf life,
Because what crunts is whethcr adequate fecd-prcuducticn ‘rescurces
exist where pnecnle =re mcst hungry. Certainly, in most cases the
barriers te greater preduction are nct physical but sccial, fer
in areas where pecple are hungry, nct cnly are labour, land and
capital underused, they are misused. :

What are the casuses cf Pcverty in the Gwembe Scuth Valley and hcw
can it be wiped cut? :

Briefly, the follewing were and are cldimed tc be the main
causes cf Pcverty and backwardness in the Gwembe Scuth Valley:-

1. Uncertain rainfall

2, larauding animals such as elephants and inscct Pests such
as Plant-suckers (bacimvwinye). ;

3. Underdeveleped hunan and natural‘rescufces (ie, labour
and land). :

B, Furmers' pcor metheods cf cultivaticn such as surface
ecultivaticn, subsitance farming and shifting cultivaticn.

5, Bffects of Kariba Resettlement and Rhodesia-Zimbabwe war
recently waged. ‘.

6., Unwillinghess cf pecple tc accept new better ways cf
living.,

UNCERTAIN RATINFALL _

From the day seed is scwn, Gwembe crcps are threatened by
wide range cof natural agencies including drcught, weeds, insects,
werms and animals cver which the Valley icnga attempt tc exercise
varying degrees cf centrcl through ritual means such as shrines
(malende).
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Drcught is caused by uncertain rainfall or irrigular reinfall,
which had been znd is still cne cf the main causes cf endemic
femine and eccncwic heolwardness in the Gwembe Scuth Valley.
Usually, years of lower painfall threaten creop develcpuent,
Scanty rainfall cftern ipresularly distributed throcughcut cne
or twe menths cause valley scil te dry cut. during the rainy seascn,
and then, maize, scrghuw and clher creps are scerched and may be
lest entirely, and even bulrush millet, which is mcre drcught
resistant, nay suffer in drcught years, resulting in fecd shertage
~nd backwardness in-the srea, Thus, deep cultivzticn, early
planting anl extensicn of irrigaticn schemes can pessibly cverccme
the nrcblen, Malende Pregramme 2nd cthe? ritusl means can nct
increase and ecnorel the rainfall. S :

-

20K ARAUDING ANTLALS oND INSECT PESISS
Elephants are devastors of pardens, In scme areas such as

Muuka, Syampcndc and Kafwambila they destrcy a great deal cf fccd
which is really necessary tc feed pecple whe seem te be virtually
on the edge cf famine, They trample, raid and devast € ntire
gardens during a single night's feeding. They alsc kill farmers

. badly, They must be removed in the area by shecting them with
guns, iAlsc insect pesis can be killed by spraying with strecng .
chemicals and using plcughse.

3, UNDERDEVELOPED HULAN \ND NATURAL RESOURCES

Tt 1s cleimed that the facters which played and still play
a signifi¢ant rcle in creating Peverty and backwardness in the
Gwembe Scuth Valley arc underdevelcped human and natural rescurces,
ji.e. labecur and land, Previcusly the level cf knwledge and techni-
cal kncwlhow was very low, There werc nc tractors and plcughs and
the few teocls used were VEry simple, mainly axes and hces, There
was nc written languaze te stere ideas and kncwledge and the refcre,
preducticn and inccmes Were very low.

This is still the ccnditicn tcday, Prcducticn and inccmes
are very lLcw because the level ¢f technolcgy is very lcw; a hee
and an axe are the main forms cf capital equipment used in mcst
areas., Blectricity and orther forms cf power tc lighten the burden
of werk are almest ncn-existing.

The mest impertant facter affecting develepment is man him!!!f,
fer all gccds and services are created by manj his labeur creats
wealth; gced fced, clcthing, hcusing etc, Natural rescurces are
passive; Valley man nas tc create the entérprise, capital and
technical kncw-hcw tc develcp his apea's natural rescurces. Where
man is highly develcped educaticnally and technically his
preductivity is high and he is rich and where man is underdevelcped
his nrcductivity is low and he is pcer. 4 given amcunt cf labeur,
land anl lecan caopital can have their ccllective yeild increased
if they are cccrdinated and directed under skilled wanagerial
and entrenreneurial gepvices.; j;ack cf skilled labeur, capital
equipment, managerial ability arc the main causes cf pcverty and
backwardness in Gwembe Scuth Valley and a ccmbinatien cf these
plus land can ncssibly break the cycle of peverty in cur areas.,

We are unfertunate in that cur ycung educated men and wemen have
arbanised themselves in urban areas. =




-

s

.7ﬂ

There 'is nething natural concentrating abcut cn grewing a few
mestly leow-nutriticn creps., The same land can grew 2 wide variety
of nutriticns creps. tertilisers will add tc the quality and
quantity cf the cutput. in agricultural revcluticn 15 necessary.
Large farms need tc be created to prcvide the fced surplus fer
sale and ccnsumpticn; existing small flieds shculd be extended tc
give recm tc crcp rataticn, Crep rctaticn enables a farprer te reap
o harvest withcut lessening the plant foed available feor the next
ercp and sc makes shifting cultivaticn unnecessary and inerease
the area that csen be f&rmed each year, A weman with & hee using

her cwn muscle pcwer cn her suall garden symbclises the surface
sarming system that leuds tc neverty and backwardness,

\dvantages cf the system of crcp rctaticn are:-
1. The need to mcve te other land is ever cene,
2, Pertility of the scil is retaincd and imprcved,

3, Cash crcps are previded fcr sale while fecod fer the family
ig s8till proevided,

4, There is less chance cf ercsicn since land is under ccnstant
cul Liv::ﬁticn-

5, The furmer practises mixed farming; he keeps animals and
grows crcps on the same land. He useés cxen fer his plcugh
sc he is able te cultivate mcre land, He learns tec value
his cattle feor the wealth they can prcduce by prcper
panesement,

Subsistence cultivaticn is where & farwer grcws feed feor
ccnsumpticn cnly, as mest faricrs dc teday in the Gwembe Scuth
Valley. Shifting cultivaticn is where a farmer mcves cn to a
new area tc begin farwing, the used spil cn the cld garden being
left tc recnver its natural fertility by means of natural means.
This can nc longer be necessary because as families increase the
demand for mcre food beth feor szle and ccnsumpticn is increcsed,
tore food means more land under cultivaticn, but it takes a lcng
time fer land Lo recover its fertility by means cf natural means
L=nd beccmes used up and it can ncot reccver its fertility quickly
encugh tc suppcrt the increasing family. It must be imprcved by
applying gced farming metheds, ie. crep rectaticn =nd mixed farming.
Athenrh

11theugh land has ne price in the Gwembe Scuth Valley, large
landhelders contrecl mest the farmland., They ecnsistently harvest
low-yeilds per scre than the smallest farmers, 4lsc, in additicn,
small farmers in scme areas are nct rearly as precductive as they
should be, perhaps they plant late because they have nc plcughs
and cxen., Tc break the cyele cf Pcverty, a farmer must be prepared
tec change cver frem his subsistunce farming cn a shifting cultiva-
tion basis to away which allows the land tc be used permenently.
He must rend, if he can and listen tc advice which is given te
him by demcnsratcrs and Government cfficials,

The cycle of Pecverty and backwardness can be wiped cut in the
Gwembe Scuth Valley by:-
1., Saving Part of the Precduce, mainly in the Credit Unicn.

2, Making best use cf VSP lcans,
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Hovdwerking on the fiklds, insteud cof woisting time and.

cnergy in beer=parties, - : ;
. Tollowing the advice of the agricultural €xperts, .
. Dxtenling smell existing fields tc enable farmers tec grow
. varicus crcps bgth for sale and censumnticne

Extendins irrisction schemes tc wmake best use of Kariba

witep - in-graer to cverccmé prcblems caused: by irrigular

rainfall,

Werking in mines, facteries, €tc, in crder tc cbtain

canital. :

Provision ef scund agricultural educatiosn te all farmers,

paking cratts of ‘bettcr tuality and of exchanze wvalue,
1%-.‘3.ki'{"1?{u3£ cf cattle:,

7b. VSP AND AGRICULHRE (¥R.G.K.Madyenkuku)
gince the fermation of VSP at has been cne cf the peclicies
that VSP helps scme formers with the little she hag , YaP hag aal
seed, fertilizer tc the farmers and has given stall lcans tc small
formers cn aziicultural regquirements,

I wonder if the public can make Some prepesals cr any cemme nts
tc VSP in cconnecticn with Agricultural develcpnent . We weculd like
te know from the public what scri of pregramis€s which shculd be
done by V3P in agricultural sectcer,

1et us think tcgether cur small scale farmers, unless we do
this, we can ncl be able Te find e helping solutien tc the problems
cur farmers nre fucing,

Yeur nrepcsals are well ccome, please write tc the Nanager
VSP Sccietye.

c, MANPOVER (nr, M.Syzkasasa)

Tt is essentinl fer our readers to have understanding cof
manpcwer aind VSP how they are beth related in develcprment werk U%
an individual perscn cr grcup cf pecple., The simple simnlification
of pammcwer cn this subject abeve is werkpcwer supplicd by men
pather Lhan wachines, Fer an example:- skilled workemen in jcbs.
VSP is Valley Selfhelp Promcticn Iund, It is & Sceiety with very
few werkers run hy its cwn ccmmittee, This scciety is very knee
tc help unybcdxﬁan-crgcnizqticn. It givisz lcans provide transnort
and 1labcur tc custcmers, VSP and kannecwer ceme intc ccnnecticn
with necple in sc meny waySe. SunpcsSe VSP gives & persen the lcan
of K800,~- tc start a business, he is given that sum cf mcney and
etart running his pusiness. Then befcore (he gains any prcfit cut
his captial (K807,) got bankrunt. What thén can pecple say cn his
bankrunt? They might say he hed less capital te start cn his
business’ nc transncrt tc carry gecod where :nd when needed to,
ecareless of hiagelf, and many ~tHer thines they cculu cf an cbstacal
tc his business, ' ; s -
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Yes he might have been cereéless cr had nc transpert, just becuuse
of lack .cf munpcwer, he had nec skill in business management. Sc
this man will be deffriculties ef hew tc pay back his lcan to

Vap fer sure this bankrupt will be unteclockwise in his riches
‘wealth, He will be forced tc cet meney frem his cther scurce

cf capital te give bueck K800,- o VSP. And definite this bankrupt
made him beccre more and mere pcecr than befcore the lcon,

. Clearly and ecbivicus te this men that he wos lucky and
unlucty =t the same tine, His help frem mecther V3P tc his interest
cn starting o businese wons juite geed for his living and develep=-
ment of the area in which lcentien ¢f the business cculd be if
it went cn progress.

It is V8P tc sce und zive manpcwer first tec the custcmer if
necessary and pocssible, befcre it gives him a lsan., Alsc a
custcuer must be sure cf himself the way tc use his help from
VSP., The manpower can nct be an cbstacle tc werks of VSP and the
necple if they have conircl cver it, (VSP x Custcwer x Interest x
MNanpewer) + Peonle = Progress develeprent of great value tec the
cemmunity, district, prcvince and country Zambio,

In fin:l I can say cne ¢f the causes cf Peverty and backward-
in the Gwembe Scuth Valley is lack c¢f skilled lLianpcwer,

E. PROBIENS COF SCHOCL LEAVER (hr.G.K.Madyenkuku)

This prcblem is werse con Grade 7 leavers becauses-
1+ They are toc small for cther Jjcbs;
2. They can net even maké up their minds tc go fer farming,

If left alcne in the villages, they plan tc gc tc tcwns to
visit cr stay with relatives, in this case they end up with bad
behavicur in sc wuch that mcst of them gc feor un necessary business
which are stealing, selling of steclen gceds and etc, When cnce a
child has reached this stage,- he even beccmes un enermy tc his
parents-and tc the scciety arcund him,

A8 VSP hcw sheuld we help in such a situaticn, where dc we
fit in tc try and help these unfcertunate children? At present
I dc net have the answer tc this nrcblem, Iam cnly inviting
the readers ecf this paper tc come up with scme prcpeosals sc that
Wie eon ccerisider them tcgether.in cerder tc find an answer tc avert
the situaticn. Please write tc the hanager V.S5.P.

Fo LOaNS AND VSP (MR. E. Syabbalc P.C.)

In a village, in the Gwenbe Scuth Valley, a simple lecan
cn everyday situaticen is proceeded as fcllcws:-Having not been
tc her garden in thec afternccn a weman berrcws scme ckra in a
small dish frem her neighbéur fer supper. She explzins te her
that she will replace (repay) it immediutely, This is nct
witnessed because they beth ¢rust cne ancther, aAfter twe days
she replaces the same amcunt cf ckra in the same centainer
withcut additicnal ckrs as interest and just says "Thank you
very much;" she returns the same amcunt cf ckra tc her neighboeur
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and gives thanks., This is very impcrtant; the lcance gives 3
thanks tc the lender eor leaner which serves as gn interest, This
eocnliticn is buscd cn barter system where gccds zre exchanged .
fer gccds, Iv Jdoes not exist in VSP Scciety and eother finsncial
ingtituticns, but the Frincipls is the s ane,

Obvipusily, yecu beleng tec a4 VSP Scciety: a financial
instituticn cwned by yru =md cther members where ycu can recieve
advice cn-develconent, But thut werk "V3P" alsc means that ycu
belcng tc a Scciety especiually desiened to give pecnle leans:-
Productive and Previuent lpans,

WHAT IS 4 LON%
A loan is a sum cf meney which your VSP lets ycu use prcevided
ycu later pay it back alecng with interest; It is a payment fer
the use cf a Prcductive fucter cf prcducticn-capital, It is an
inccme received by whcever ewns lacn capital,

WHAT IS INTEREST?

Whenever ycu berrew scmething, whether it is a lerry cr .
tractcr cr tocl cor meney, ycu have tc pay for the use cof that
thing, That is what interest is: the rent fcr the mcney ycu have
berrcwed as a loan. By principle, ycur VSP Sceciety can net charge
yocu interest cf mcre amcunt per menth cn ycur lean; interest
depends 'en the amcunt of meney berrcwed,

HOW A LOAN IS OBIAINED FROM VSP:

Firstly, you must be certain that ycur lcan is cne; that
ycu have planned well hew you will us€é yocur wmecney., Ycu must knew
what tc grcw and where tc sell it,

Seccndly, yeou must be eertain that ycu can pay the lcan back
promptly and fully.

Thirdly, ycu must see the lcan committee of ycour VSP Scciety
tc apply feor the lcan. Make sure that they explain carefully the
heanapplicaticn Ferm tc ycu. 4sk them fcr their advise on
ycur lacn, Learn frcm them hew lcng yeou will take te repsy the .
lcan and hew much the interest will be,

Fourthly, ycu must have security fer ycur lecan., That means
yocu must have scme wezlth cor a ccw tec €qual the amcunt of mcney
in the lcan. You must have a co-maker (witness), ancther member
cf your scciety whe pledges his wealth (i.e. cxen) sc that yecu
will have encugh security, He will lcse his cxen or mcney if
yeu dec nct repay the lcan.

WHAT BENEFITS DO I-HuVE.IN GETTING
A LOsN FROM VSPY?
First, repuying the lcan is easier because interest rates
are lcwer in a VSP 8cciety.

Seecnd, ycu can discuss ycur lcan cr any prcblems such as
pcer harvest of 1982, in repaying it, easier with ycur lean
cemmit tee than with o Bank Officer, because ycu have the ccmmon
berid and because you are an cwner cf- your VSP Scciety.
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Third, lcans arc e€asier tc zet frem a VBF Sceciety because
cf the ccumen bernd and the relisnce cn character.

Alsars, remember that ycur VIP Sceiety belcngs tc ycu
and it is net for mere sceircl activities, such as sitting
idly under the shade, drinking beer, but Icr healthy services,
such 4s sr winz cctten, sunflower, extra, fer cash, that
can make yru self-reliant and dependent, You need scmething
tc live c¢n and this scmething is meney which yecu can cbtain
by sellinz yeour preduce - if ycu use ycur lcans wisely. Save
scme of jyour prcduce fer Iuture use. In the meantice, the

hest bank in the Gwembe Scuth Valley where ycu cuan save
yeur meney i the Credit Unicn vay. 1his will. previue you
twe main scrvices: cnc is as a place where ycu can save your

meney frem sales ctf your cettcne, sunflewer, muize scrghum
and cther cultivated ecrcps which will be grecwn by the help
cf V3} Seecicty, and the cther is as a place where ycu can
ocbtain lcans,

VSE leans will help ycu te improve yeur way cf 1life
by being able tc¢c build o new hcuse er buy a new plcugh cr nay se
gscheelfecs for ycour children er get any ef the things that
ean wake living cusier fer you &nd yeur family. Remember,
if yeou invest ycur lcan in the Bar yocur other members will
net be able tc cbtain lcans freom VS: Sceiety for it will
nct have encugzh mcney <nl thus, it will not be able tc
carry cn its sclf-heln services, such as imprcving healthy
centres, anu clussrccm Yliccks and, it will net grews 8o, =
berrcw wis€ly unu repay ycur lcans preaintly and fully,
ctherwise ycu will cheat ycurself, ycur -cc-mnaker, ycur VSP
Sceiety and Gwembe Scuth Valley,

The V3p Sccicty cnly lends meney cr material tc necple
whe are intending te develep themselves in the fiélds cf
develcpment activities which are of financial nrefit making
such asi:-

1. Farming equipment (i.e. cxen, plcughs, seeds,

fertilizersg

2, Secendary €ducuticn (Fcrm V)

3. rurchasing cf articles which are eof nrecfit making

(i.€. fishing ncts),

cnd thus the appliecant shruld state elearly what he
cr she wants the lc:n fer,




Vs p CenverRAL MEETNG: 29Ty, 1980
Chahran's REPERT.

Lacies and gentlemen nay you all be welcomed to this ?.S.P._generul
meeting in which the present wxmcutive committee will be diselved today
after tne study of the Chairman's speech and the Treasurer's financial
repart.

The members will break into two sroups pf voumittees and cowe with
some resolutions, and this will take us only 45 minutes then resolutions
shall be ready for confirmation to the ceneral wembers.

Yy first talk, Comrauc members, is to read a very short report
performed during my short perioc in the pout of Chairmanship in the
Socicty. The society has embarked on the hasis of development, aiming
to support the entire community of Gwembe Valley in those .royrammes
which are re-enforced on self reliance and self sufficiency and also
beneficial just to mention few, these =rc (-

(1) agriculture

(2) wducation

(3) wuildings

(4) +dealth

(5) Jater supply etce

above 21l the soeiety Yas also some propesals to put up Kapenta
Fishing to bring funds into the vociety coffers. The sommittce has
already subuwitted its findinss to the appropriate technicnl ndvisors
in German. Comrade members there is a Scnool uniform project proposed
to be put at Sinnzeze and the running costs were estimated as follows -

(1) 1 x bale green material = K994.50

(2) 1 x 80 metres white material= K100.00

(3) 480 Zips = K168.0v

(4) Threads (5 cunes) B K50.00

Total cost = K1,312.50

Further expenditure are estimated as follows :-

(1) Labour = K576.00

(2) Contigencies = K1bL.00

All costs = K2,032.50

“he total Tncome for 480 uniforms K3,480.00 with a rensonable
profit of K1,447.50, on this report the society is waiting a reply from
the pistrict Council.

CHILD Cakb

The Committec has also proposea to have a centre of the Orpharage
which will beYun by one of the trained midwives from the wepartment of
fealth at Sinazeze R.H.C. oun this point only those children whose
mothers have rassed away but poor feeding to them ard therefore a short
introduction period shall be taken at this centre depending availability
of funds from their families and the housd for the project is available
at Sinuzeze Co-Uperative.

Josiiaeniios
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TRIUABURER'S RU3IGNATION

The V.S5.P!s zcting Treasurer 'rs. oitte has written a resignatisn
letter to the Lociety two wonths ago. July, 1982 aund therefore on
behalf cf the society and inceed on my own behalf I wish to thank her
short period of stay carrying the duties of the society. In this case may
I request her to render us her assistance whether still with us in Zambia
or in the district. Vay ‘od bless her for the co-operation of mankind und
sincerc support of Ler work carried out together with tne disolved V117
wxecutive Committee members and veing & very loyal Treasurer during her
stay for the past twa years.

AULITING OF BOOKS 1980-81

The independent Auditors from the office of the wistrict J«ecutive
secretary were requested to audit the books of the V.5.P. society and
went ik the followingél:~or' - ey

(1) Yamine relieof

(2) Tonra Crafts

(3) nlack-egmith

(4) Brick making

(5) 5elling of old clothes.

Kmployment in the society and bank account books. In this light it
has been found neceassary for the society to continue to be a live beccause
it is a safe custody of the funds and property of the society and banking
and investment of its funds and the maintance, inspection nnd periodical

auditing of its nccounts and all other financial records, but should be
as well in physical manner to those of the few mentioned above.

May I comrades just mention few findings of the auditors financial
deficits in the year of 1980 -nd 1981. 1In 1980 the auditars projected
deficits was found to the amount of ¥9,724.32n and in 1981 waus netting
to K1,801.60n deficits.

In this way since the present Treasurer is leaving the society
should select a capable Treasurer with sound knowledse for tie Society's
long life.

tay I lastly outline few projects which V.S5.F. has completed and
just to be completed:-
(i) sinazeze Clinic (staff house)
(ii) Kanchindu @linic

(iii) woiknneka (nearly to uve cowpleted - just to
mention a few)

-
~r
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VALLEY SSELF-HELP PROMOTION SOCIBTY,
P.O. BOX 8,
- SINAZEBE.
I ZAI'-JT._BIA.

o SEPT 1982

COOPERATION MAKES DEVELOPMENT WORK LBASIER=-
KOOPERATION MACHT ENTWICKLUNGSARSEIT EINFACHER




VALLEY SBELF~-HELP PROMOTION SOCIETY,
PO OO .BOX 8,

SINAZEZE
zABLA,

252

On behalf of Valley Self-help Promotion Society I thank you
very much for sincere service which you have recently rendered by &3
sending percels of good clothes to VSP Society. VSP Society sells
these clothes to the Gwembe South Valley rural people who need them
very much and, with the money obtained from the sales VSP Society
is able to finance, operate and maintain its income generating
programmes such as vrickmaking, blacksmithing and transport, and
self-help programmes such as health centre, school Bblock classroél!
rural water supplies and wmany other various econaomic activities.
At present, VSP society is DLusy building Sikaneka clinic health
centre. Without this special assistance from you, VSP Sociegg would
have not been aole to carry on its programes eftectively a
efficiently in the Gwem.e South Valley. So, VSP Society is very much
proud of you and your service for future, better life of the Gwembe
South Valley people and thus, the Gwembe South Valley people and
VSP office bearers often look forward to receiving more material
‘assistance from you.

VSP society publishes a newsletter quarterly, called "Canoe
VSP Newsletter" in which its members are informed of its today-today
activities. The frontispiece above shows joint effort which was

carried on in the Zambezi Valley in making canoes which were used
to transport men and goods over the Zambezi river, espPecially during
years of great hunger before the kariba resettlement, (1968). One
man could not possibly make a canoe alones Canoes were made co-
operatively and, in this contest it means that two men are bette
than one man in solving problems. Therefore, you help to finance
VSP Society and in turn VSP Society assists self~-help organiged
groups of people financially or materially end, because of tie
combined effort the objectives are achieved. The Frontispiece indica=-
tes co-operation between VSP society and the valley people in
breaking the vicious cycle of poverty, disease and hunger in the
Cwembe South Valleye. }1
i

Now, the Gwembe South Valley people have joined me,sending
you sincere wishes and regards to you and your families. In their
words, the Gwemoe South Valley people say, "Twakabomba, tulamuluinba
akaanbo kazisamo nzimututumina = Wir gind bankbar wirdanken ihunen
sehr fur die guten kleider, die sie uns geschick haben,"

Yours faithfully,
s /f :Jn -A': ¢ u
Syaopalo '

PROGRAMME CO-ORDINATOR

S~

N
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Some findings about kapenta fishing

There are basically two types of riggs
a) with an opening in the middle for a liftnet and
b) with a round net at the front or end

a) the liftnet is bimger, it therefor can catch more kapenta in
each single 1ift, but iy needs at least eight men to operate
it, It is rot used by Sinazongwe fishermen, primarily because
it takes longer to lift it in case of a storm, The only rigﬁ,
which has been constructed for a liftnet, has been converte
to type b)

b) the ring net has a diameter between 6 and 8 meters. User of the
samller nets argued that they do not catch considerably less
than those with bigger nets. The users of bigger nets point
to the experiences made in Zimbabwe, where the fishermen have
increased their nets gradually to 8 meter diameter now.

The net can be fixed at the front or at the end, both of which
is practised, but the end seems to be preferred.

VSP, Box 8
Sinazeze

Companies, which make rigss are among others:
S+P engineering, Mufulira
Fab-llel, Mufulira -
Zambia Oteel and Turning, Lusaka
Zecco, Lusaka .
Choma enaineering, Choma
Walker, Choma 4

Pfeiffers englneering; Livingstone

]
The steel needed for a pigg costs about K 5000 - and is at times
difficult to =met
Manufacturing costs are in the range of K 9000 per rigg, a discount
may be negotiable, when several are ordered.
Kapentafisher often ordered their riggs from different companies
to get them faster. j :
Among the sizeés in use fishermen seem to ppefer the bigger ones
(about 10 m by 9 m) because they are less effected by high waves
in storms:, {3

Additiondl equipment, which is needed:

Two outboard engines in the range between 25 and 55 horsepower.
Petrol driven ensines are used because they are available and
they are lighter, so reducing the weight of the rigsg.

The outboards are strong enough to bring the riggs to the place
of fishineg, In a storm, even very strong ones would not be able
to keep the rigg manoeuvrable,

Costs: rouzhly K 3000,-

One diesel generator for the lights of about 3 - 5 KVAi.
/Costs: ‘roughly K 7000,-

Tights: Four lights on the boat of about 300 - 400 VWatt,
Two lights of 200 Watt in the water.

,lNets: Imported by a company in Kafue. The required mash of 16 mm

is often not availble, 8mm mash is used instead, which makes
1lifting heavier. laterial for one net costs about K 1000,-
material for two nets per rigg should be bought.

One anchor for the front is needed in case of storm.
One speedboat at least is needed for the communication with and
between different riggs.

The costs for one complete unit is between K 25000,- and K 30000,-



Turther observations:

Deep water: Kapenta fishirn: usually requires a devth of about
150 feet, which might he dif:icult to find in llweemba’s area.

=h

ghallow water: Kapenta fishing is possible seasonal in shallow
water., Fully grown fisk come fo~ breeding to shallow water
( at least a certain type). For shallow water fighinz less
sophisticatcd equipment is needed (small boats, Tilly lamps),
the fisheries departement 18 g:i11 makin trials in Sinazonswe.

Marketing semuz “0 be no problsm 25 211, The llapenta is usually
dried in the sun in half a day ard transported once & week.
ie have heardi, that hcousewlfes opeferre the small lkapenta,
because the bieser type requlris cleaning, the big kapenta
from shaliow gwabter nisht therglor be more difficult To market.

Ticenses have to be obtained from %1€ Figheries Departement in
Chilanga only., One license covers 4 rigss, and this number
should be reached according to G.°e licersineg authorities.
One license costs ¥ 300,- per spum, ‘e heard, that 15
licenses have been issued for Sinazongwe area, bub only
5 to 6 are cperating.

Competition by additional licenses &re not feared by an
according to information from Zinbabwe the increase
in kapenta has resulted in increased catches,

Returns are estimated differently cnd range between 3 and 12 months
for the invested capital. 1 minimum-of two riggs sSeems Lo DE X
required for an economical runniny of kapenta fishing, to

reduce normal running costs, pariiicular costs of labour.

camps are made by the fishermen preferrable in remote areas to
avoid unnecessary lOSsSes by vheft« They intend to leave the

y fisherm
in takeof

majority of their riggs on an {gland near the fishing grounds .
They than move %0 the mainland either witk the fastes rigz or
with a speedboat.
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VALLEY SELFHELP PROMOTION FUND
RO, BOX @ SINAZEZE

FPINANCIAL STATELENT 198

l* Programme In Qut Balance
i 1.0 General money handling
breought ferward 1980 - -
" cheques depesited 1 ,020,03
chegues cashed 1,006,43
cheque depcsited for GST 5,821,88
cheque cashed to GST 67,20 5,821 .88
cashing fee charged by VSP e 8 B0
bankfecs EOv'-ég
Zamhort cheagues depcsited
for Siatwiinda farmers 7,318,30 i
Zamhcrt checucs cashed ;
te Siatwiinda farmers T4 8630
eorrecticn beckings by L0, 2%
Mrs. Krisifee gt 20,00. .}
! 50
‘ L) .l ?20 i
pﬁﬁ ’ T, 3
1+1 LOANS
brouzht forward 4980 507.83
schcclfee lcans paid 1 ,647.,00
"  pepaid 1 ,408,23
agriculture lcans paid 198,00
o repaid 189410
varicus leans paid 1. 532, 4% 708,60
" repaid e g e
loaned toc GSB 3,246,455
repaid by GSB 1,300, 75
Zamhecrt cheques repaid 1,214,60
lcaned tc C,U.Siatwiinda 1,500,00
repaid by C,U, S8iatwiinda 2,000,00
‘ interest inccme 143,82 - 74,07
#1399 7,807.,98 304468
2:.333.9) 1
1.2 LOANS: VSP to GST i
breought forward 1980 !
Tenga crafts Lusaka sales lcaneld b. 182 3"{'
various small lcans |, 35!
» " repaid by GST 703,50
703,50 6. 53384 | -528303¢
143 LOANS: GST to VSP
brought ferward 547 3694
GST lcan changed intc grant 5,000,000 5,000,400
rice lcan repaid by VSP 1,200,00
lerry loan repaid by VSP 2.813.94
10, 35.9 10,M135.94 s
e
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Precoramme __%‘ IN ouT BALANCE
241 Blacksmithing
brecuzht ferward 4980 2u0. 29
sales income from ages 1,985.,50
wages paid 123,85
purchases of material E 70,00
| 2,225.7 193,85 2,031 86
2+2 Brickmaking
brcuzht forward 41980 | 7064 00
paid fer-materials 1 LB7,04
-labcur 22,50
-transpert o 160,00
7064 00 4,569.5L = 863,54

3.4 Cycle spares

brcught ferward 41 980 A U5
sales inccme L7he93 :
566438 e 566438

3.2 Commcdities

brouzht ferward 41980 6LU243h
prucheses of scap 21 9,00
sales income soap 144 .30
purchases cf milkpowder 1,300,00
sales inceme milkpcwder 133455
purchases cf szlt 243,00
packing salt : 76450
purchasing plastic bags _ GA.18
sales inccme salt 77440

1,959 1,904.68 86« N

2e2s Seeds and Fetilizer

breught fcrward 1980 81.05
seed maize purchased in Oct,

1980
but paid in 1981 108,00
sales cf seed muize 39.00
repayment feor seeds 200,00
transerred to 5.0 i 4G, 95

to clcse down aceount

239,00 239,00 3

Y
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PROGRANNE 1 IN oUT | BALANCE
] H
3.l Cement |
brought ferward 4980 651 .55 [
purchases AY0 .\ - f
sales inccue 1 828,45 !
interprcegramne transfer: 159527‘,05 !
5e1e Siatwiinda 3HC 566.50 ,
5.2 Sikaneka 3HC 2,109, 70 ;
5¢5 Sinakasikili 396,00 | _
5.7 Chiabi clinic 7,20 | I
5.6 water develep, 169.40 | !
1¢1 lcans & 278,25 i ik
Hane pert + g | ]
I'eple;gements: :. 6 ,45’ |
i ]
GST 103 pockets 618,00 I
GSDP 61 pockets ). 283,68 q
Je5 Rice s
brecught forward 49§ 32,21
purchasing rice frowm farmes 1,559,95
sales inccme f,170,70
expenditures:~ ladcur 48,80
- Mesel 22,42
- ylastic bag 54.60
. | 118,03
shelter for splling machise +38+93
(poles + shets) h—“'“m"' : :
/ ‘1?(\0 ?I_-J ' : & i
i 'ET?§€1ﬁH £l - 586424

3.6 Tonga rafts

brought % wan_*: 1980 2,197.14
sales iry#€:=Nkandabbwe T, 066,86
~Lusaka e 5 .19
7.0, pu.]aS&S 9,515.9}_{_
salary M¥alyenkuky ' 1,728,900
km,cly MeMalyenkuky | 2,394.89
1&':133 -£E€S ToCo bank
acccocunt ; 30,00
13,119.38 13,/68.03 = 509,45
39?.11&8 ize
’

qaugat feorward 1980
les inceme 8
dading and selling

368400

368,00

-

8,381 .00
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PROGRANME O, Ll OUT BALANCE
4,0 Sinazeze Grinding Mill
brought feorward 4980 137,03
2.0 S8elfhelp preogrammes
brought ferward 1980 1,435.93
general expenditures:
~-postage parcels N 50
-transpert to cellect parcels 15.60
~cleaning/mending clcthes 72431
-tocls | o R > ~ + -] o 273.23
purchases ¢f clcthes for sale " ™3 . 14200400
sales inccre from donated cloth, 14,513,65 |~ €5.-
meney den:ted 800,68
transfers tc selfhelp prcjects 2,247,83
-tec 5.1 : 5 33e==
-to 5.2 ¢ 1 300¢-~
~t0 5¢3 ¢ 505¢== |
«t@ 5.5 ¢ U37.,50 '
-frem3.3. to 5,0 49s95
16,800,241 s 5 | 12,790415
SRRSO, o N Y T AL
2¢1 Siatwiinda selfhelp clinid
breught fcrward 41980 1,303,035
(incl.cerrecticn beoking) :
expenditures:-labour 242,57
~-cement 566 450
-cther materials 412,49
denaticns fer cpening ceremong 6375
cpening costs 260614
transferrcd from 5,0 to 5.1
account was clesed down 1,481.70 1,481,70 -
5e2. Sikaneka s/help clinic
broucht foeorward 4 980 711 471
village dcnaticns in '80 1,287,00
expenditures:-labour 2,094.73
-materials 2,572,90
-transpert 1,272.61
G8B: 681 .61
VBP: 59,00
tranaferl‘ed frem 5.0 to 5.2 1!50C’IOO =
3,298.11 5,940.,2 a2 642,13
Sinazeze staff house
rought f crward 1980
village denations 503, 50
grant by Z.C.S8,.D, 1427100
expenditures: -labour 725497
-materials 1,938.57 /5




PR OGRAKME g P ' OUT ) BALANCE
} 4
- transpert 3485
transferred from 5,0 to 5.3 505,400
2,279.,5q 2,668,39 = 308,89
2.4 Sinamalima selfhelp clinic
88 there were nc cperaticns acccunt was no cpencd,
g
5.5 8inakasikili scheccl :
brecught forward 41980
village dcnatigns 120,04
expendituress-cement/nails 100,00
-transport 15750
transferred from 5.0 tc & 5 . L37,.50 A
account was closed down 557-5d 557450 -
5.6 Water develcopment
brought forward 1980 2,984,430
expenditures:-labcur 1,354,868
~pip€s 115,00
-cement ) 169,40
charge for repair cf hand-pumd 15,0‘1
repayment refunded for handp, 80, -
2,999.34 1,719.28 1,280,02
S5el Chiabi Clinic
1llage denations 150,00
expenditures :~labour 92,80
-cement 7420
~transpert i Lo, 00
150,008 140,00
6¢0 Transpert
brought forward 1980 7,176.60
expenditures:-labour 1,368.,04
-diesel/ca,’ 2001 2,695473
«gservice 8.239 5% 351 JU46
hiring inccoe g
service te VSP programmes:
-2,2 brickmaking 160,00
-5.2 sikaneka SHC 5H .00
~5e5 sinakasikili schcol 157450
insurance for '82 - 2.126,30
. (2)
m 13, 712713
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[o: Seminars

breg ht fcmward 4980

840 Werkshop

breouzht forward 4 980
rent received June-Dec, '8

9.0 Miscellaneous

breught fcrward 41980
purchasing s taticneries
advertisement
2 ripoing saws bocught by Nr.
Fisher
purchase of 13 maize shellers
3 mize sheklers scld
adve.payment repaid by GSB

plastic bags scld tc Mrs.Engelh|

bed frame scld
membership fees
cocking on VSP meetings

adv,payment tc Smart Siampcengc

Andreas Chikcpa Tor Mcnze show

K Fruits and Vegetables
breought ferward 4980
transferred frem K tc V

402,06

L 02,04

7090

o

1,500,600

1,500,400

420,57

145,00
20.00

5400
25,00
17.06

273,93
3993
40,00

123,00

156,00

Oe 71
75.37

! , 430,00

- .-uil-—au—-—--——n-—

8L 04
708,00 |

282,93

| =135, 38

tc be transferregd tc GSDP

N_ Nkandabbwe Dam
brcught ferward 4980
transferred tc GST

575487

e

576,487

250465

acccunt was clgsed dcown

P Rural Woerks Bavings
brought forward 4980 b

. 2:932e27

- -

clear decision still pending
no transfer tc GSDP

- s ———— e——

2495253

V. Turbine and Biogas
brecught ferward 1980
Ltransierred frem K to V

282493

acccunt was clcsed down
programme now with GSDP

==

L..- e o i . —— . ———— —
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_PROGRALLE S b IN ouT __ BALANC T
Programmes 1,0 - 9,0 | 104,230,77 96,41 14,79 7,815,98
Pregramme K 533,58 282,93 250,65

" N i 576.87 576.87 -
e P 5. 952:5% - 5,952,573
" i Y A 282,93

111.925

lnger beck

/

- - ——

4

cash book

97.505,52 1
L Qfy 55fwse |

!

{4.3%3;41

-f-- ———— L — i —— T a8 e —
]

bank balance 8,880, 96

cash balance , l. g:fg’uf-él_;

bank balance Trenga Craifts ¢ 2,732,80

Lusaka accrunt with H.M.Fischer O WY T

cash book 583404
? T G645 R

There is a difference between

cash beck and ledger beock of

K 84468
233,83 wmbee 'w cagl Hare

i &dg,u-h-ak_

Nkandabbwe, 22-3-82

teviged om 29 (482

Mecnika Sitte
- treasurer -

H

-

— e —— 8 — ——
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Valley Seclfhelp Premeticn Fund,
P.O, Box 8,
Sinazezeg

26th Nay, 19282

Minubes of VSP Compittee which sat cn the 4/5/1982 at Nkandabbwe.,

Present: Rev,J.K, Jauchn - vic. cheirman
Mr.C.K Madyenkuku - seere tury
krW,Neite -

Y. J.Bbuka
Nrs.3itte

T d o Simeya
8/Chief hwemba

Absent without apclegy: Mr.Punza, Father Themas.

Absent with'anclcny: Chicf Sinazcnawe,

dn attendance: Mr, Mweene, officer from Zambian Council feor
Sceial Devel cpment., -

Ihe Chairmans cpcning remsrks: the chairman thankcd Mr. Wweene
feor ceming in crder te be with us this merning and give us the
kncwledge cf hew the Zawbian Ceouncil for Sccial Develcpment
werks,

Thereafter Mr,lweene was callcd upcn te deliver the message

tc the committee member cf V.S.P, Sceciety,

kr, mweene thanked the Geossner Servioce Team fer the gced werk
they are trying tc dc feor the welfare of the pE chle hcere in

the Valley and alse fer ferming « " helpitng hand kncwn as Valley
Self Prcmeticn Scciety. The naper cn his address is attached at
the back cf this minute. On the questicn of Sikaneka elinic
pregramme, the cfficer premised te cone time in July, in crder
tc meet the necple and te see the nregress c¢f werk and cobstacles,

Guesticn en seminars conducted by VSP, arcse whether the
cfficer weuld ceme und address the participants, he agreed to
ccome nrovided he was netificd in gerd time, This seminar eculd
be of Ward Councillers and Chicfs, “he seminar should be in
connecticn with develcpnment in the agrea, ’

Guesticn cn the peint of centinuaticn of relaticnship arese,
with VSP and the Zawbian Ccuncil feor Sceial Devel cpment the
answer was that VSP was free to contact the ccuncil any time
need arcse, He was scrry tec repcrt that he was not able to
ccme with the Ccmmunity Develenment OFfficer because the time
they arranged to start cff fepr Nlke ndabbwe this officer was ncot
at the cffice cof Mr.Nweene,

After this pr,.iweene left as he had some cther commitments
in lcnze, ;

7 e
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2s Confirma '‘cn of last minutcse Ccensidercd, cenfercd and signed
as a ccrree recerd,

3¢ Matters : ising: Page 1 - VBP Driver- urs, Sitte wanted to
kncw whether thce driver was now nermunently emnleoyed?

After scme ¢ nsideraticn, it was decided that he remains cn
ancther wenth fer cbservatien, thereafter Mpr, Snreng, Mr,Neite
and krs, Sittc ve give their reccamendatien at the next meeting.,

Sikancka clinic: krs,5itte reperted that scme cf the rccfing
meterial is alrcady in the camp, the rest await trannort frem
Lusaka,

W Crk_g_w (l re.Kwe .].3;> .

The secrectary reperted that he and the VSP Ceo-erdinater visited
the man, cn the noints cf - (1) cver charging (2) misusing cf
custcmers vehicles (3) zand cn arcas cof naywents te wards his
rent farcs. It was rencrted that he paid K60.=- but un to date
there is an cutstanding cf K4O,-, It was alsc rencrtcd that the
complained cf the fencing which is ncect fixed yet, After scme
ccnsideraticn it was decided that the Ce-erdinater arranges for
pecles and cutting cf the bgundery shculd be made by Mr. Jachn
befere he leaves the preject, and then the cc-crdinater teo

fix up the fceneing.

(1)

(1) Pastcr in V,8.P, kr., Jachn stressed that since this cfficer
cn his werk permit  compunity werk is included this gives chance
that even if he. is net elected as a cocmmittee member he cculd
§till be seccnded tc VSP activities, In shert he shculd be g
cc-werker with the VSP cc-crdinater, Aftcer scme ccnsideraticn
the statement was accepted,

Famine Relicf:

The Cc-crdinater requested the cemmittee te censider t aking maize
stecks tec the areas where this werk of relief is required, fter
Scme ccnsideraticn it was ccncluded that the ee-crdinater sheuld
cenfepr with the D.E,S. Sinazcnowe cn this peint.

Kapenta Fishing, _

It was repcrted that therc is mere prearess yet., Since the last
rindings., After scme ccnsideraticns, it was decided that a visit -
be made tc the Tisherics department Sinazcnawe for advice,

Child care:

The Secretary rencrted that a letter was written tco the P.li.A.
and that a reply was received, The Secretary read twe letters

tc the cocmmittee, the committec renerally felt that the PMA's
reply was not in relaticn with the letter teo him, Hewever, the
cemmittee recemmended thet Mr. Jachn shculd meect the P,M.A at his

cffice as per his request the y sheuld be accmpaned by Chief
Sinazcngwe whe is the chairman of V.S,7.

b . P IS
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Scheoel unfiferns:

Mr, Jachn read cut a letter he had written tc the members of
VeS.P. This letter was clear with all required details. The
purpese of tht letter was to ask the sca €ty tec 4allew the usc
cf K2000,-- for this work, Witheout much difficulty the ideas
was accepted,

NewsLette r,

ihe Ce=-crdinstor reguestcd the cemmitbtee tec consider the
centinuaticn cof this paper, After scme ceonsideration it was
cencluded that the Ce-crdinstcr, Seerctary and the Treasurer
take care cf this. ; L ' -

Damaged Rceodinz sheets,

Questicn arcse whether there was any infcrmaticn frem G,S,.B,.

In reply it was said that there is nc answer yet tc be expected
next mcnth,

New Apenda.

1. Sinazeze Cc-op Buildings:

Mr.Jaehn reperted that the buildines were beught in 1979 by.the
Gessner weam, with a view tec sell them te willing institutiens
rather thuan tc individuals, Four (L4) of these were scld to
Sinazeze scheel three (3) tc be scld tc VSP cne te be scld to
GSE cnc te be given te echild care secter., Sinazeze hall tc be
given frece tc VSP cne small cffice te be scld tco Sinazeze
Multi-Burpcse €@c-cp. cne small cffice tc be gtven te VSP The
cld milling hcuse te be used by the Credit unicn of Nkand abbwe
if it will nct be used as a willing hcuse any meore.,

Brick transport:

It was brcught te the attenticn of the committee that many pcople
are coming tc the VSP and Praject Officers asking te make bricks

at their homes sec that the prcject cr VSP carries them for them

te Makcnkcte when they are ready, This was put tc discussicn

arter which it was ccncluded that VSP will net bec in a nhesiticen

tc dc this as the lerry we have is cnly cne and is busy cn carrying
meal-meal tc need arecas, Therefere ncne of VSP officers sheuld

make any premise tc the brick Pr Cgrarne o

Lorry bcy:

Mrs, Sitte reguested teo knew whether it was necessary tc give
him housing allowance since he dres net have a hcuse and is
using a nreject hcuse,

Loan applicaticns:

Taj S/Chiefl mweenba anplied fer = suwm of K500,-~ tc buy werking
CXen. After scme ccnsideraticn the request was accepted and the
advised tc fill up an applicaticn fecrm,

(b) Sinantandabalé. Syawela:

Applied fer scheocl fees up tc K100,-- the ccmmittee accepted to
help the bey but authcerized enly K50,-- lcan,

4T
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(c) James Syarmeenya applied for scheel fees in ferm 5, After

some ccnsideraticns it was fecund that the nurncse ¢l his reguest
-was net ncecessary sc the apllicaticn was drcepped down,

8tclen bricks at Syabaswi; t

The seeretsry rcaldy cut the reneri eof Lr.Amcn Syanziba in ecnnection
with the stery, After which 5/Chief Mweecnba c€xplained to the
committee that he enlleld Mr.Nicecle te¢ explain his nelint cn the
matter, when he came he accepted havins takcen MNuntu-ufwabn's
bricks and & bricks from VSP kilecn, After scme censideraticn

it was ecncluded that Mr.8yabbdle and Mr.Amen sheuld ge te
Mr.Njcclc's buildine site to ccunt the bricks beoth cn the grcund
and cn the buildinz, trs sce if the _number would be the same

with the nucber he hzs beught, and then repcort at the next
meeting of the cemmitlec,

Rice shellers:

(1) Mr.Bbuka reminded the ccmmittee that last year the machine .
was said te be scld tec the farmers cf Syatwiinda irrigaticn. So

the farwers wint tc knew what the pesition is. After scme
censidecraticn it was Jdceided that the Treasurer lccks inte the
pcssible pricc and rercrt at the next committee weceting.

(2) a qucstien was askcd as to what is the price cf shelling
while the nachine is s till under VSP? After scnic censdderaticn

it was ecncluded that the ce-ordinster sheoulli find out frem
the treasurcr and frcm Mr.Fisher,

Electicn cof Viec Chairman o

As MNr.,Jachn was lcaving the nreject it was fcund nxcessary tce
¢lect cnc cconmittee member tc £ill up the pcsiticn ef a vice
chairman. lkr. W.Necite was clected vice chairman, And Mr. Spreng
was .dded cn thc ccpmittee embershin te replace Mr, Jaehn
befcre the general mecting sits.

Having nc mcre te 3
very much fcr the c
time. of orfice,

iscuss the chairman thanked the mecmbers
c-cne raticn he had with them during his

Meeting cnded at 1€,22 hours,
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ZAMBIA COUNCIIL FOR SCCIAL DEVELOPMEN

DEVEL CP) “NT SUB-CORMITTEE

TERMS, 0% EFTREICT AND RULES OF PROCEDURE

The Develepment Sub-Committee is a standine committee appeinted
by the Lxecutive Ceommittee of the Zambia Ceunecil fer Sceial
Develcarenit fer the nurpcse cof channelling ussistance, beth
financial znd teehnieal, tesmll cemmunitics and grcoups,
maiMly in the rural arcas, but alse cecasicnally in the urban
arcas, in sunpcrt cof their cwn efferts tc imnreve their

guality cof 1life, Fcr this pur:cse a self-heln aid fund has

been €established,

The Develonment Sub-Cemmittee is answerable to the Executi ve
cemniittee and will repcrt cn its activities Tec all regular
mee tings of the DExecutive Commitiece,

In selectinz self-hclp prejects feor grants the Sub-ccmmittee
shall apply the fellewing guidelinesi-

a) The nrejecet sheuld be based cn the initiative cf the
pe cple te stand tec benefit from its implementaticn,

b) The nreojeet shculd invelve participation by the peonle
thewsclves, beth in terms cf its planning and implementati cn,
and in terms of their mcnetary snd/er "in-kind" ccntributicns,

¢) The nreoject shculd be designed in such a way that the
cbjectives tc be achieved, as well as the means by which
they are teo be achieved arc clear and acceptable tc the
pecple and tc Zambia Ccuncil fcr Scecial Development,

d) The prcject shculd stand a geced chance cf success in
achieving its cbjcetives,

€) The project sheculd be in harmeny with and suppcrtive cf the
goevernment's develcpment plans feor the ares inwhich it is
tc be implemented,

In deciding on the size cof grants the Sub-ccmmittee shall keep
in mind th&t the purpcse cof the grant is nct tc deprive the
pecple ef their initiative cr cf their ability tc participate
in their own self-imnrcvement, but tc strengthen their self-
relisnce by enabling thew tc achieve their scals thrcugh their
cwn efferts,

Any grent in excess cf K5,000 shall be ratified by the Executd ve
Cecmmit tee befeore beccwming final.

In 2all cascts the making cof grants shall be preceded by an on-
the-snet investigation by the develecpment cfficer, cr by
ancther ccmpetent perscn appeinted by the Sub-cecmmittee fer
the purpcse, whec will rencrt tc the committee in the felleowing
terms: description cf prcejcet; description cf area; project
cbjectives; inputs by the pe ople themselves and by cther
agencies; e€ccncomic and sccial needs tc be met by the onreject;
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Sens why & grant Irem the self-neln aid fund can be expected
cenuribute tcowards the achicvement of the community's gcals,

The develenment cfficcr shall, cn the basis of prcgress repcrts
reeL ived Ireh. prej g ant I his cwn pericdic fcllcw-up
visits, evaluate the impaet wmade by the grants, and repcrt
acceruingly Lo the-committee, Whe re necessary he may

reececrmend that additicnal be made” tc nrejects which

have alreatly recedived =msai

fhe Sub-committee 8hall f rem time teo time call cenference cof
particinants in self-hclp nrejcets feor the puPpese of

)

cxchanging cxperiences and inf crmation,

@270A0EARAAN IRV NAABLAA .




19.2.82

An das
Spangenberg - Sozial -~ Werk e.V.

z+Hd.ve Frau E, Reimann
Magdeburger Tor 15

2230 Helmstedt

Betr.t Ihr Schreiben vom 9.2.82 / Re

Sehr geehrte Frau Reimann!

Vielen Dank fiir die gute Nachricht, daf das Sozial-Werk bereit ist,

eine Probesendung von 5 Ballen nach Zambia zu schicken. Wir sind
unsererseits einverstanden, die HHlfte d r Seefracht und die Inlandfracht
von Dar es Salaam nach Lusaka zu libernehmen,

Leider haben wir keine Kontaktperson in Dar es Salaam, die sich um den
Weitertransport klimmern kann. Von der Wirtschaftsstelle des EMW,Hamburg,
haben wir jedoch erfahren, daB Herr Klinge, der flir den Christian Council
in Dar es Salaam arbeitet, auch diéese Aufgaben libernimmt, Er soll Ihnen
bekannt sein., Vielleicht versuchen wir es darum, ihn einzuschalten.

Der Empfiinger in Zambia ist:
, Liaison Office der Gossner Mission
cc Hans-Martin Fischer( bis Ende Mai)
Sietzke Krisifoe( ab 1.6.82)

P.0. Box 50162

Kabulonga Extension
Lusaka, Zambia

Hoffentlich klappt allles wie erwartet.

Mit freundlichen Griifen

E. Mische
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_SPANGENBERG- _Sozm-?/OERK e.V.

Mitglied des Diakonischen Werkes der Evang.-luth, Londeskirche in Braunschweig e. V.

Spangenberg-Sozial-Werk - Postfach 1709 - 3330 Helmstedt

GOSSNER MISSION
Z!Hd. Herrn E. Mische 3330 HELMSTEDT

HandjerystraBe 19-20 EING = AN/ X Magdeburger Tor 15

4 Berlin 41 /Friedenau | ‘ Fernruf: (05351) 6011
FER. M/ Pschkto.: Hannover 41855-303
(BLZ 25010030)

Bank: Commerzbk. Helmstedt

9.” Februar 1982/ He.
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Betrifft: Kleiderhilfe fiir Sambia
Ihr Schreiben vom 8.2.1982

Sehr geehrter Herr Mische!

So wollen wir es denn gemeinsam versuchen und die Probesendung
vorbereiten. 5 Ballen mit ca 300 kg sind genehmigt.

Folgendes kann das Spangenberg-Sozial-Werk e.V. iibernehmen:

Wir stellen Kleidung, sortiert und verpackt.
Wir iibernehmen den Transport nach Bremen mit unserem LKW,
Wir zahlen die Hdlfte von Seefracht und Versicherung

von Bremen nach Dar es Salaam.

Wenn Sie die andere Hialfte der Seereise iibernehmen kdnnen und
auch die Inlandfracht gedeckt ist, was wir nicht kénnen, dann
brauchen wir von Ihnen nur noch den genauen Empfénger in Sambia.
Sollte Ihre Mission eine erfahrene Mitarbeiterschaft in Dar es S.
haben, sollte man die Ballen iiber diese Stelle schicken. Aber da
warten wir auf Thre Anweisung.

In der Zeit, bis wir Thre Antwort haben, werden wir schon mit
dem Packen der Ballen Dbeginnen.

Mit freundlichem GruB
Spangenberg-Sozial-Werk e.V.

" <§i4§$z. ,22;???64{644{

i

Spongenbets-Sozial-Werk e.V.: benannt nach dem Bischof der Herrnhuter Bridergemeine: Grinder der ersten sozialwerklichen Wohn- und Erwerbssiedlung
A_Ugunl Gottlieb Spangenberg, 15.7.1704 — 8, 9, 1792 vor mehr als 200 Johren in Pennsylvanien.




Spangenberg-Sozialwerk e.V.
z.Hd. Frau Else Reimann s ' : .
Magdeburger Tor 16 g : ’ :

3336 Helmstedt A B . Berlin, den 8.2.1982

Sahﬁ geehrte Frau Reimann!

Herzlichen Dank fdr Ihren Brief vom:21.12.1981, Es freut mich,sehr, daB.sie
dsatzlich bereit sind, auch in die Gwembe-Siid-Region des Gwembetales,

i dem 50.000 Menschen leben, Kleiderpakete zu schicken.

Auch wir wissen, daB der Transport fiber Dar-es-Salaam mit grofien schwxerig-

keiten und Verzégerungen verbunden ist. Manchmal dauert es ein‘halbes Jahr

and l&nger,und menchmal gehen einfach Sendungen verloten. Aber eine andere

.Alternative kenne ich: auch nicht.

Ich méchte darum gerne Ihren Vorschlag aufgreifen, daB zundchst eine Prone—
sendung von 5 Ballen verschickt wirxd.

Die Finanzierung ist allerdings nicht so einfach fOr uns. Wir wéren aber
gerne bereit, die Halfte der Kosten zu Gbermehmen., Wiel fedcht ist es

Ihnen doch mbglich, die andere Halfte zn bezahlen.'}

In der Hoffnung,_daﬁ»diesér'KgmpromiB ein gangbarer Weg ist,
verbleibe ich
mit den bestem Griifen

.:‘%:l." .

W




28,12,1981

Spangenberg-Sozial~Werk e.V.
z2.Hd. Frau Else Retmann

Magdeburger Tor 16
3330 Helmstedt

Sehr geehrte Frau Reimann!

Hiermit mOchten wir den Eingang Ihres Briefes vom 21.18.1981 beetdtigen.

Letider kdérmen wir Ihnen im Augenblick keine aufriedenstellende Antwort geben, da
sich Herr Mische sur Zeit in Zambia befindet. Er wird Anfang Februar 1982 aurilek-
erwartet und wird sich dann mit Ihnen in Verbindungssetzen.

Wir winschen Ihnen ein gesegnetes neues Jahr
und verbleiben
mit freundlichen GrilBen
. Ihre Gossner Migsion
im Auftrag

~

:! J

\




_SPANGENBERG- _S’ozw.-?()enx e.V.

Mitglied des Diokonischen Werkes der Evang.-luth. Landeskirche in Braunschweig e, V.

Spangenberg-Sozial-Werk - Postfach 1709 - 3330 Helmstedt

EINMESANGEN
Gossner Mission 0 P S 3330 HELMSTEDT
géﬁgieg;ﬁigaggaif{er E.Mische R RIS Magdeburger Tor 15

F.HI:LUQI ............... M3 Fernruf: (05351) 6011
1000 Berlin 41 Pschkto.: Hannover 41855-303

(BLZ 25010030)
Bank: Commerzbk. Helmstedt
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Betrifft: Kleidung filir Zambia -VSP.
Unser Zeichen THU 508

Sehr geehrter Herr Pfarrer Mische!

Grundsédtzlich sind wir gerne bereit, Kleidung fiir VSP in Zambia
bereitzustellen.

Leider ist damit noch nicht alles geklart, was fiir eine solche
Verschiffung moglich ist, denn wir sind Jja eben noch mit unseren
laufenden Partien beschédftigt und konnen noch keinen gnauen Termin
zusagen. Auch wegen der Arten der gbrauchten Kleidung und wegen der
Menge sollten wir iiberlegen, wie groB diese Sendung sein soll und
sein kann. Wir konnen mr Zeit keine Frachtkostn dafiir abzweigen.

Wir haben im September 1980 eine Sendung mit 5 Ballen / 302 kg
Kleidung nach Sambia verschickt, die an Seefracht Bremen-Dar es-
Salaam , incl. Versicherung DM %03,82 gekostet hat. Leider ist

d ie Partie bis heute noch nicht in Sambia angekommen. Zwar wirde
der Betrag der Versicherung eine zweite Sendung erleichtern, aber
wir wissen nun, daB man vorsichtig séin muBl; es sei denn, Ihre
Stellen dort verfiigen iiber gute Kontakte bis Dar.

Wir wirden deshalb vorschlagen, daR wir eine Probesendung von

auch 5 Ballen verschicken, sobald feststeht, daR die Kosten fiir
Seefracht und Versicherung gedeckt sind. Wenn Sie uns dies

mitteilen kOnnen und mit unserem Vorschlag einverstanden sind,
melden wir uns wieder bei Ihnen, wenn die Ballen hier ereit sind.
Fir den Versand, den wir immer iber das Diakonische Werk der EKD

- Bremer Stelle - durchfilhren, bendtigen wir allerdings den
Empfénger, falls er sich von der Anschrift in IThrem Brief v. 8.12. 81
unterscheiden, den von Ihnen fiir richtig befundenen Hafen und

den Empfanger der Konnossemente.

Sollte dieser Brief noch Fragen offen gelassen haben, wir sind
gerne zu weiteren Auskiinften mreit und hoffen auf eine gemeinsame
Arbeit fir Ihre Schiitzlinge in Sambia.

Eine gesegnete Weihnachtszeit wiinscht Ihnen das
Spangepberg-Sozial-Werk e.V.

Spongenberg-Sozial-Werk e.V,: benannt nach dem Bischof der Herrnhuter !rl:ldergornain}: .ﬁ . Gr.tlndor r onl%almr Iﬁm Erwarbssiedlung
“August "Gottlieb Spangenberg, 15.7.1704 — 8. 9. 1792 vor mehr als 200 Johren in Pennsylvanien.



ANNUAL REPORT ON VALLEY SELFHELP PROMOTION SOCIETY - 1981
by Monika Sitte, treasurer for VSP :
In March 1981 I took over the job of Mrse, S. Krisifoe as an

acting treasurer for VSP,
At that time I found 22 accounts respectively programmes run by the
society, These programmes were of different nature such as selfhelp
projects and so=called money generatinc programmes.
Besides those there was a certain number of programmes which were
oenly under VSP due ‘o administrative énd financial reasons like:
Nkandabwe Dam; Turbine and Biogas; Sinazeze Grinding Mill; Rural Works
‘Savings, For some of these money was donated from overseas which was
handled through VSP in co-operation with Gossner Service Team,
ghl though those accounts were recorded by VSP the actual activities
ere managed either by GST or GSDP,

1¢ SELFHELP PROGRAMMES

In 7981 the following selfhelp projects were assisted by VSP:

Siatwinda selfhelp clinic

The extension of Siatwinda rural health centre which was started
in August 1979 was completed in the beginning of the year, The official
epening was in January'871.=- Some small jobs were still to be done '
afterwards like fitting some boards, window panes, and building of a

fireplace as an open-air kitchen to be used by relatives of stationary
patients, Now all those jobs are done and the account was closed by

e end of 1981, _
According to my observations the new built wards are rarela used due
to the fact that the clinic is often not sufficiently supplied by
means for treatment. Only the female ward is sometimes occupied by
delivering women, :

Sikaneka selfhelp clinic -

The actual work on this prsject was started in April '81 by
digging the foundations for the clinic building. Neanwhile the clinic
is on roof level, one staff house is on sill.level, and the second
staff house on slab level,

Two workers of Gwembe South Builders, a trained bricklayer and his
helper have been working on the sitghfrom‘Juhe '81 until January '82,



.
v

v, e 2 et

And there was a well organised support on the practical work by village
people who came to work in turns. Out of 10 villages involved in the °*
project € villages regularly sent delegations to work on the site for e
one week. . i | I LR
Two villagers who had heen elected by a village meeting got a shorfévim
time training on blockmaking with GSB and then produced'all the blocks

for the site.

The problem of this project is money. “When the project was prepared

~still in 1980- ther> was the hope that the Health Department would

take over the costs for the staff houses, This seems to be out of dis-
cussién now. = The total cost estimate of the whole project including .
the clinic building, two staff houses (Standard 302 and 202), and four

pit latrines is about K 57 800,- while village people managed to donate
about K 4 000.=- until now (2pril '82),

The VSP Executive Committee therefore decided in #o complete the clinic,
building first and to continue on staff houses when there will be funds.
All the materials for the clinic roof are ordered respectively already :
collected; window and door frames are ordered with LENCO and will'be

delivered approximately in Pugust 1982,.~

Sinazéze selfhelp staff house

This project was already started in 1976 and stopped in between
due to different reasons. It was on walltop level when in February'81l
the village selfhelp committee decided to complete the building and .
therefore approached VSP, The VSP treasurer, Mrs. S. Krisifoe then
applied for financial assistande by the Zambia Council for Social Deve=-
lopment who later granted K 1 271,.- for this project,

The building is now (April '82) fully completed and can be handed over
to the Health Department,

This house was built in order to accomodate a midwife who was said to

be waiting already for her tmansfer, We now hope that the Health Depart-
ment will fullfill the promise and will send a midwife soon.

Sinemalima selfhelp clinic
This clinic building was started in 1977 but never completed
until now. The roof is already on and only some doors and window panes

and overall painting are missing. VSP was asked for assistance on the




the completion of the building already at times of Mrs. Krisifoe.

A cost estimate was prepared and presented to representatives of the
village selfhelp committee, but those people could not agree to share
the expected expenditures equally according to VSP conditions. There-

fore no progress was made here,

Sinakasikili school

At Sinakasikili school a second classroom block was to be built

to upgrade the school to grade VII, The foundations had already been
.1nished in 1980 when VSP was approached,

The costs of completion were estimated of about K 30 000,~ As this is
a lot of money VSP advised the people first to put the concrete slab
for the whole block and then to go on step by step e.g. building one
classroom every year.,
But there was some disagreement among the villagers themselves and the
co~operation was poor. Thus only K 720,.- could be collected as village
donations., VSP therefore decided only to assist on the completion of
the concrete slab and then to wait for any initiative from the villagers”
side, -

Chiabi clinic

VSP was asked for technical assistence on some repairs of the
.tisting clinic building. Before VSP was approached the villagers had
already donated-K 12C.= whic¢H' 'was more than enough to cover all the
costs. : '

Water Development

As Mr. Gray Madyenkuku is in charge of this programme I cannot
give any details and refer to his reporta Ny

Selling of second=hand clothes

s

The main Capital-of.VSP is still coming from overseas donations
mostly by second-hand clothes., The sales income from clothes in 1981
was about K 14 500,~ while K 800,- were donated in cash. Both money and
clothes were donated by individuals and-churcﬁzparishes for the benefit
of selfhelp projeéfs. Many donors donate very generously and regularly



but of course they want to know how their donations are used. Therefore

more efforts should be made by VSP to keep reqular correspomdence to

its supporters,

24 NONEY GENERATING PRCGRAMMES

~Blacksmithing

In March '87 thers were 897 axes in stock. Until the end of the
year “"20 axes were additionally produced.- The present blacksmith seems
not to be very interested in his work. According to experiences made in .
the past the production rate could be much higher,
780 axes were sold to TAFI'Y ZAMBIA Ltd, for K 2,40 each and VSP could
have sold much more as T/RRY is very interested in buying bigger amounts
regularly ltke 1 000 axes every 4 months, If VSP would manage to produce
such a quantity the blacksmith programme might become a real money genes=
rating programme,

=-Brickmaking

Two groups of brickmakers have been producing on piece work basis °
one at Siabaswi with Mr., Amon Syanziba as a foreman and another st Siat-
winda village without &z foreman. The second group was supervised by the"
VSP vice treasurer Mr, J. Buka.

The Siabaswi group produced so-called Kimberly bricks and the Siatwinda
group produced standard bricks. The big bricks were burnt with coal the
small bricks were supposed to be burnt with firewood, _ ~

The Siabaswi group was working very'wéli the Siatwinda gréﬁp not at all.
There was no co-operstion among the workers themselves neither with VSP,
Besides this the output of this group was actually zero: 15 000 bricks
were moulded but never burnt, =

The Siatwinda group produced 22 000 bricks out of which 19 000 were burnt,
After deduction of an average wastage of 25% the expected number of bricks
for sale is about 14 C©00, Until now (Aprll '82) 3 000 bricks have been
sold to local people for 10 ngwee each,

The transport of bricks from the kiln to the places of the buyers seems

to be a problem sometimes as local people do not have their own transport
but expect it free of charge by VSF,




~Cycle Spares

There was not much activity or this programme; only old stock was
sold. The last purchasing of spares was made in April '79 when €sge 300
rims had been bought out fo which 120 were sold in Feb.'80 and 136 wére
sold in Dec,.'81 = via Mr, Fischer to a shop at Lusaka-.
The income from this wss K 475.- comnared to local sales of K €7.~ all
over the year,

-Essentiel Commodities

C Mostly salt and milkpowder (besides a bit of soap) have been sold
in '81, The milkpowder business was arranged by Mrs. Krisifoe due to her
close contact to Makeni Ecumenical Centr., VSP bought 650 pakets for K 2,-
and sold them for K Z,BG'in general and for K 2,20 to rural health centrs
so Eaft those also made a small profit of 10 ngwee per packet, This
money@%edicated to be used on lessons and cocking demonstrations for
better nutrition, _ |
According to-the experience made in '81 the most profitable item for VSP
is salt which was bought in bags of 50 kg and packed into small packets
of 50 g each and spld like this for 30 ngwee each,

The only problem here is the purchasing of salt which is until now
organised by GST as VSP still .has no trading lisence, ‘

‘ement

This programme is more a service than a money generating programme,. .
Most of the cement purchased in '87 was not sold but given to selfhelp
projects supported by VSE, '

According to the financial statement 1981 purchases have been made of
about K 4 240,~- The sales income out of these was K 828.~ while the
transfer to other VSF programmes was about K 3 527 =




Besides this there is more or:less competition with GSR co-op which
sells the cement et a higher price due to overhead costs which did not
yet arose for VSP up to now., To my feeling VSI' should not compete with
"a brother of the same project" especially not as VSP receives all the
technical advise needed for building projecis by GSB experts and free

of any charge.

~-Rice

In July '87 VSP bought 6 23 kg of rice from Siatwinda farmers
(in '80: "4 000 kg) and paid 25 nowee per kg to the producers, .
The rice shelling machine was transferred from Nkand-.bwe to Siatwinda
irrigation but the Lusiness was still run by VSP, The farmers at that
time were not yet prpared to take over the business on their own risk.

Almost the whole rice was sold locall, The total sales income (from
cleaned rice, uncleired rice, and husks) was about K 1 170.- in '8
and about K LL.Y5D.-in ‘T?S/H; the end of March '82 a1l the ‘rice was sold,

- Cvtuiung e Liatvend o8 -

=Tonga Crafts

Although this programme brings cquite a lot of cash income:
(Lusaka sales income in '3": K 9 250,~3 Nkandabwe sales income '87:
K 2 967.= including the money paid in '82 but for sales in '81) _
The expenditures also went up again. Comparing the total income of ébout‘i
K 12 200.,- to the total expenditures of about K 13 700,- one comes to -a
deficit of about K 1 500,- But here it is to be taken into accounk that
no stockmaking was ever made to count the cash value of stock.

-Maize 7 -, _ -
In October '87 VSP bought 597 bags of maize -from SPCMU which were

taken to Siabaswi arnd Siameja for sale in order to help the people with
food and to generate some income for VSP, ¥
Comparing the expenditures to the sales income there was a profit of
about K 147.- for VSF,

~Transport
In January '®” th~ lorry donated by Brot fiir die Welt in dec.'80

was handed over to VSP., Since then it has run about 25 000 km until end
of 1981, Up to that time it brought an icome of about K 8 200.,~ out of

hiring rent while the expenditures were about K 7 200.- This leads to
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to actual costs of 20 ngwes per km driven, Put here one must consider

thet in '8" a driver wss only embloyed for 3 months and a lorry man

Li

for 5 months, Besices “his -he GSDF driver has occasionally been driving
on behalf of VSF. Anviiow there is a possibility of making profit by

transport business ii ‘here would be somebody definately responsible
for the organisation -ncd.calculation.
=Workshop

Since June '8 the VSP workshop has been rent to Mr., Lavison

. Syavuwa according to a contract of lease made by VSP and the tenanat.
By this contract the tenent agreed to pay a monthly rent of K 10,-
during a 6 months trial period, but K 20,- after that time,

While there were regular payments of rent in the beginning now serious
problems seem to arise as nothing was paid starting from Jan.'82
VSP might be forced to draw conclusions of that very soon since many

negotiations with the tenant did not bring any result, -

From the financial side of view it can be stated that most of the so-
called money generating programmes which are expected to bring enough
profit to maintain themselves financially are showing too poor results
to reach this aim

But deficits arising from these programmes are continually covered

.by those donations which are promised only to be used on selfhelp
projects, Therefore Vil should consider carefully which of the above
mentioned programmes are really wor:hwhile to be carried on,
' ; 2
3. VARIOUS PROGRAMI'“S which were respectivly are to be transferred
out of VSP:

~Fruits and Vegetables vt

This programme is to be transferred to GSDP as decided by the VSP
Executive Committee, There is still a balance of about K 250,~

=Turbine and Eiogas

As the . facilities were handed over to GSDP the account was closed
down with VSPe The bala nce is Zero,




-Nkandabwe Dam

The money for this nrofact was donated from overseas and handled through
VSP on behalf of ©°T, “h~ balance of a-out K 576,- was transferred to
GST and the.account is 1ow closed down with VSP,

~-Seeds and Fertilizer

As the sellinc of these items is now organised by the farmers committees
resp. SPCMU/NAMBCARD VSP decided to vlose this account,

A
The balance of about K 50.,= was transferred to the genqral selfhelp .

account,

=Sinazeze Grinding Mill .

It was discussed sometimes either to sell or to hgng;uer the mill to
any individual or institution but finally the VSP General Annual Meeting
decided to keep the mill with VSP.

The mill is still dismantled and kept in the GSDP workshop. The General

Annual Meeting consi-ered to repair the mill andt?nstall it again may
be in Malima or “inazongwe area, W m%'ug g dore U Lo,
~Seminars '

In '81 no seminars have been supported"by’Vgﬁﬁglthodgh one application
was made by the GSDP female extension officer, This was rejected since
" the application was not made in advance but after the seminar was held,
It was then said that applications generally should be made in advance
and brought to the VSP EXecutive Committee in written,

: '
=Rural Works Savings

There were numerous discussions on this subject both in VSP and in the
GSDP staff meeting., There it was finally decided that the money should
remainwith VSP under the condition to be used on dryland farming,

The balance of this account is K 5 952,53,

T

LOANS

It has been discussed several times already whether VSP should go
on giving loans and thus compete with credit uynions which are now getting
out of the groUnd almost everywhere in the operation field of VSP,
But the VSP commitieec decided to continue this service programme although
it is a financial risk for VSP. The main problem is that repayment-



commitments are often rot tsken serious enough. The VSP Executive Committee

decided to bind loans *o =zeasonal purposes like schollfe= loans in the
beginning of the year, th2n housing loans, and fertilizer loans at the
end of the year,

Interest rates are as follows: 5% p.a. concerning loans less than K 100,=
and 8% p.a. concerning loans of K 70Ce= up to the maximum amount of

K 500,~

General Informations

. Since the ban of meetings was cancelled since March '8” the VSP
Executive Committee meets regularly once a month, The attendmance of t
these meetings 1s not alwavs sufficient, The Roman Catholoc Church e.qg.
is missing almost regularly although those people have theit own trans-—
port.- And also the co=~operationiin sharing transport from Siatwinda
site is often poor. a?““““4”5

" The General Annual Meeting was held on August Sth,'Bi. It was
attended by 20 either individual meirbers or representatives of member
institutions.-

Here the financial statement for 1980(prepared by Mrs. Krisifoe) was p
presented to the members and discussed in length., Unfortunately the
minutes of this meeting cot lost before they were typed. Thus there is

. official paper statinc the decisions made by the meeting.

Also a new Executive Committee was elected; office bearers:

Chief Sinazongwe/chairman: lr,K.J&hn/vice chairman; Mr.G.Madyenkuku/secre=-
tary; Mr.J.Simeya/vice secretsry; Mrs.M.Sitte/treasurer; Mr.J.Buka/vice
tresurer; general _ members: Sen.Chief Mwemba; Mr.W.Ncite/GSB: Mr.Punza/
Malima farmers’committee;RC Church although not present was asked to send
a representative who is Fsther Remy,

The Meeting also decided to employ a programme co-ordinator who
should be gualified in organisation, administration and planning. After
a period of advertising at various places in Sinazongwe and Mwemba area
Mr.E.Syabbalo was elected out of 12 applicants, He is mow employed since
March '82,

In Dec,'81 VSP books were audited by Mr.Mananyna/ADES and Mr,Kapasa/
S'zongwe Fisheries. The auditors sent by the DES checked the books of 1980,
They promised to continue soon on 1981, Their report is still to be dis=-

cussed by VSP, Followng their recommendations VSP will set up a budget for
1982%




VALLEY (ELFHELP PROMOTION

P.O.Box 8,
Sinazeze.

The Valley Selfhelp Promotion Society (VSP) wants a

PROGRAMM COORDPINADTOR

for its various activities.

These activities include:

Cooperation and organisation in selfhelp projects like clinics
(see the Kanchindu clinic extension).

Money generating programms and a small shop for essential goods
(planned).

The running of a society owned lorry.

And others more.

The aim of the Valley Selfhelp Promotion Society is to give support
to the rural development in Gwembe South, that is the Sinazongwe
Subdistrict of the Gwembe District. Members of the society are
Farmers Committees, Credit Unions, Churches, Government Departements
and individuals in that area. VSP cooperates especialy with the
Gwembe South Development Project, the Gwembe South Builders, the
Gossner Service Team and with its member organisations,

Applicants shall be prepared:

to supervise and initiate programms and to take the financial
responsibility for them;
. to keep up the correspondence, including that with present and

future donor agencies;
to control the VSP funds together with the treasurer;
to give repsrts to the executive committee and the annual general
meeting;
to communicate and cooperate with other agencies, engaged in .- . S
development work in the area.

Applicants should be between 25 and 55 years of age, have a Form V
or Standard VI or comparable education, have experience in financial
matters and office work and must be interested in field work.

Applications shalltBe directed to the chairman of VSP, P,0,Box 8,
Sinazeze, until 157 January 1982,

For further information please contact:

The honourable Chief Sinazongwe, chairman or
Mr, G.K., Madyenkuku, secretary or
Mrs. M, Sitte, treasurer or

any of the following members of the executive committee;

Senior Chief Mweemba (Kanchindu), Mr., Jaehn (llkandabbwe), Mr. Mbuuka
(Siatwiinda), Mr. Ncite (Sinazongwe), Mr. Punza (Buleya-lalima),

Mr. Simeya (Nkandabbwe), Father Thomas (Maamba).




VALLEY (ELFHELP PROMOTION

P.O.Box 8,
Sinazeze.

VeSePo FINANCIAL STATEMENT FCR 1981

The following statement was drafted by the VSP treasurer with
assistance of the vice treasurer, It was later corrected by the
auditors of the District Governors office at Sinazongwe.

Preparing this report the treasurer followed the method of her
predecessor en previous reports of that kind, e.g. see financial
statement for 1980,

Due to that method the statement seems to be misleading at some points:

1. The statement covers the calender year from 1-1=81 to 31-12-81,

But some programmes do not follow this timing system.

For example the rice programme:

The rice harvest 1981 was bought from the farmers in July 81,

The selling of this harvest went on until March 82 when all the
rice was sold by VSP, Therefore the purchasing costs fully came up
in 87 while part of the sales income came in only in 82,

2. No stocktaking was made for any of the programmes. Thus the cash

value of atock is not appearing.

Of course on the long run this lack is balancing by itself?’
What is in stock at the end of 1981 will be sold in 1982; so the
income in 82 will be higher just of that amount.

3. No budget wascuver made since VSP is existing.

Therefore there was = and still is = no guideline either for the
treasurer or the Executive Committee to set up a limitation of
expenditures for each of the programmes.

All the above mentioned facts are to be taken into account
on the following statements

Nkandabwe, June 24th, 1982 Monika Sitte
- treasurer -

- -‘:__
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VeSePy Financial Statement for 1981

PROGRAMME N ©QUT i BAL,/DEF,

1.0 General Moncy Handling'

brought forward 1280 G SR - -

cheques deposited i 1 02C4,C3 o

cheques cashed " 1 006,43

cheque deposited: for GST and 5 £21.,80 | 5 821.80 | :
cashed to GST 1

"cashing fee charged by VST 57420 |

bankfees charagad by bank 8630

Zzamhort cheques deposited for
. Siatwinda farmers and cahsed to

|
|
7 318,30 7 318.30 |
|
1

.i
l
1.
1
|
farmers ‘
!
|
!
|
i
!

correction bockings 120,24 : 20424
14 247,65 14 205,15 42,50
1.1 Losns = . : |
' |
brought forward 1980 i 507,83
schoolfes loans pald 1 6474~ ,
schoolfer loans repaid . 4 408,23 | = A
agriculture loans paid . | ; 108 .~ :
agriculture loans repaid o f 189,10 i
various loans pald.. A3 i 708460 !
various loans repaid e . | 1 577,41 | ' |
loaned to GSP e s f % { 3 246,55 }
repaid by GSB : i 4 ‘3004575 E TR 1) 1
. Zamhort cheques’lqanlrepaid i 1 214,60 } i
loaned to Credit Union Siatwinda | | 1 500 ¢ |
: L]
repaid by Credit Union Siatwinda ; 2 000,= ! e O | ‘(_6{
interest income i 43,062 5 A V‘f
| 7 733,91 | 7 807,98 | 94,00

1.2 Loans: VSP to GST v
brought forward 1980 -
Tonga crafts Lusaka sales loaned '
various small loans paid '

various small loans. repaid 703,50

v03,50.

s 183,34 | AAPL2belayd
.1 351.50 |

6 533,84 .~ 5 830,34

' |
|




1.3

3,2

3.2

-

EROGRAMPE - e

Loans: GST to VSP
brought forward 1980
GST loan changed into grant

rice loan repaid by VSP

lorry lodnfréﬁaid BYLNSP

Blacksmithing -
brought forward 1980
sales income from axes
wages paid to blacksmith
purchases‘of material

Brickmaking
brought forward 1980
paid for -materials

~labour
‘=transport

Cycle spares >
brought forward 1980
sales income

Commodities
brought forward 1980
purchases of soap

sales income from soap
purchases of milkpowder
sales iﬁcome from milkpowder
purchases of salt -
paid for packing of salt
purchasing plastig bags

_sales income from salt

-

B | RTINS - s S el s 1 o A
| . 1
} 5 013,494 .} i
5 0003= | 8 000¢= |
S S
3 813,94 |
10 013,94 | 10 013,94 | -
i !
L
1 985,50 |
123,85 |
- Yo
2 225,71 193,85 2 031.86
706 o= |
487,04
E 922,50 |
[ 9605w ]
706.~ | 1569.54 | = 863,54
91,45 |
474,93 | ;
566.38 | - | 56638
642,34 |
| 219.-
| 141,30 ; !
t ‘ | 1 300,-
f 433,55 !
15 R Y YOS
e ©.76450
| , 66.18
i 77440 |
| 1991,59 | 1 904,68 | 86.91
: : :
|
|
%

.,_
e ot e B o o it

o m——




PROGRAMME

Ll

33

3.4

e e st S o v s m e ————

Seeds and Fertilizer

brought forward 1980

seed maize bought in Oct 80 but
paid in 81 '

sales of seed maize

repaymaent for seeds

transferred to 5.0 to close down
seeds’ account

Cement

‘brought forward 1980

purchases

paid for transport + bank charge
(sharing big load with GSB)

sales income

interprogramme transfers: f
Sjiatwinda SHC 566,50 :

> 5-1

345

Sikaneka SHC 2 109,70 ¢
Sinakasikili SHS 396,~ |
chiabi clinic _ 7.20
water developm. 169,40
loans 8 1278,25
total

replacements:

Rice

~GST 103 pockets
-~GSDP 61 packets

brought forward 1980
purchasing rice from farmers

sales income

expenditures: ~labour

-diesel
-plastic bags

shelter for shalling machine
(for poals and sheets)

AN ___ouT BAL, /DEF,
L 81,05
l;. 108 .= 1
? 39, ;
i 200 ,- !
% 49,95 _
{ 239,- 239.- | -
§ 651,55 !
| 4 240.- |
: |
| 611,45 |
i
828,45 -
|
|
i
| i
o it |
i | i
‘ 283,65 :
i 5.257;15 5 503~ - 245,85
: b
, | -3/559,95 |
1. 470,70 -| |
7 j 48,80 |
I 22,42 i
i 54,60 |
118708 i
v i |

e o
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PROGRAMME i IN ouT v BAL, /DEF,
3,6 Tonga Crafts ? i T j
brought forward L 27197.41 | !
sales income: =Nkandabwe 3 666.86} : }I
~Lusaka 9 255,11 | RN T S e
= e o /yd 6:03 Z
T,C, purchases 9 515,94 | S AN féZq
salary Mr.Mark Malyenkuku ‘1 728,.- |
: - i
km=claim Mr.Mark Malyenkuku _ 2 394,89
ledger fees T.C. bank account 30~
: 13 119,38 | 13 668,83 - 549,45
3.7 Maize i
- i i
b ht: £ rd 1980 - - i
roug _ orwar | . /ﬁ(
sales ihcome ‘ 8 749,- ! | < ey,
loading and selling wages : ' | 3684= | : .
8 749.- | 368.,-" | '8 381.-
4.0 Sinazeze Grinding Mill ! ]
brought forward 137,03 i ; 3
487,03 |" - ; 137,03
' : i §
5.0 Selfhelp Programmes General " ; i
brought forward 1980 _ v1,:435,93 |
expenditures: =-postage fees ' f 91,50 | -
~transport to f . l
collect parcels ; " 15,60 |
—cleaning/mendihg' ] - §
w5 lof clathes : 72431 |
-tocls for.various é i
~ programmes ' 273,23 | o
~kitchen sink _ 65~ }
purchses of clothes for sale ? 1 200,= |n
sales income from clothes 14 513,65 ; : "
“\ cash donations 800,68 - : 3\
interprogramme transfers: : NS i
5.1 Siatwinda SHC : S¢33; | !
5.2 Sikaneka SHC 1 300,~ ; it 2=4
+. 543 Sinazeze staff house. . .. 505¢= | R 'L
“ 545 Sinakasikili SHS 5 437450 ! 5 :
= e B total:- Bl
transferred from 3;3 to:5.0 S e ! !
to close seeds account =~ -~ e 49.95 | {
. 16 800,21 | 3 965,47 | 12 834,74




o R M QU BALeRORE,
5.1 Siatwinda selfhelp clinic 2 S MRl -
brought forward *980 " 14908503 : :
expenditures: -=labour e i 249,587, .}
_éement : i 566,50 |
-other materials ? s 412,49
donations for opening ceremony 2 63,75 [
opening costs R ; | E 260,74
transferred from 5.0 to 5.%. ”f :
to close Siatwinda SHC account ; 114,92 .
: 1 481,70 | 1 481,70 -
5.2 Sikaneka selfhelp clinic ﬁ |
brought forward”980 | st |
. village donations"in 7980 S
expenditures: ~labour : : ; 2 094,73
~materials i E 2 572,90
; ~transport = | 1 272.61
by GSB: 681,61 : Z 3
by VSP: 591.- : :
transferred from 5.0 to 5.2
(same amount which was given by
Sikaneka people) 1 300,- -
3 298,11 5 940,24 = 2 642,13
5.3 Sinazeze selfhelpbgggff_hgggg_ . j B
~+ brought forwérd 1980 - % - ~ -
village donations ; 503,50 i
grant by Zambia Council for Social 1 271~ I
. Development (Z.C.S.D.) i :
expenditures: =labour ; ! 125397 )
- —materials ? o 43988457
~transport | by STy R 80
transferred from 5.0 to 5.3 i '
(same amount which given by people) 505 ¢= ‘ o
| 2 279.50 | 2 668,39 | - 388.89
0 3% : '

-}
'

5.4 Sinemalima selfhelp clinic

as there were no operations this abcount was n¢t openend‘
< . l

|
¢

:l o
!

P L —— .




5.6

9 148,07 113

727413

PROGRAMME ~ .. =~ - = ! IN L O v
Sinakasikili selheig_schOOI ? 1 i | 'y
brought forward 198C ! - l - ]
village donations - i 120,~ |
expenditures: —-cement/nails ' ! 400 4= |
~=transport ; ; 157,50 %
transferred from 5.0 to 5.5 ! i :
(according to the decision of the! ! i
VSP Ex.Committee) i 437,50 i -
5!__. 557450 i 557450 -
Water Development - | { i
brought forward 1980 | 2 984,30 | I
expenditures: =labour i ; 1 354.88 é
-pipes - ; ? FBen "
-cement i i 169,40 |
charge for repair of handpump E 15 .- _i \ E
prepayment refunded for handpump | 1 80 = g
2 999,30 | 1 719,28 | 1 280,02
Chiabi clinic i i
brought forward 1980 . | & E
village donati ons _ 150,~ | |
expenditures: —labour é 92,80 |
: . " —cement ; - $ 1620 |
~tramsport i 40~ ! e
150,= | 140.- E 10,~
Transport T; ; . ; O .
brought forward 1980 t l 7 176,60 h/(hﬂfﬁfb\
expenditures: ~labour { {_1.368.04 S
~diesel,ca. 6 200 1; "2 695,73 7
~service | o 3Bages
hiring fees income | 8 239,57, | e
interprogramme transfers: '§ ' ! f
- 2.2 brickmaking 160, "} ! R o
« 5,2 Sikaneka SHC - 597 4= 1 =) MR
- 5.5 Sinakasikili SHS 157,50 : o i
N . total? | 908,50 ! ;
insurance for '82 i 2 125,30 .

- 4 579,06

e
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Seminars
brought forward 1920

IN

402 .06

ouT

T

e —ed

402 .06

BAL,/DEF.

—— e —— i R ———

402.06

PROGRAMVME : *
|
}
]

VSP ‘Workshop Ba fex’ 5o

brought forwaird 1980

rent income(June:Dec,.81)

70 .=

; 0 PR

- 1 430,~-

Miscellaneous ;

to Smart Siampongc + Andreas

brought forward 1980

purchases of stationeries

advertisement _

purchases/: -2 ripping saws ;
13 maize shellers

H
sales income from 3 maize shellers
plastic bags sold to Ms.Engelhardt

1 bed frame sold

membership fees ror '87

péid for cookihg on VSP meetings
advance payment repaid by GSB

advance payment on behalf of GSD

SRS L o S0 SRV P

Chikopa for Monze show

420,57

45,~ !

B e
25.-
17 .06

204~

39.71

75637

532,63 !

708,01

- 175,38

Fruits and Vegetables

brought forward 1980 !
transfered from K to V |

533,58

282,93

account to be closed down by VSP |
still to be transferred to GSDP

250,65

Nkandabwe Dam

brought forward 1980 i
transferred to GST

576,87

account was closed down by VSP

Rural Works Savings

brought forward 1930

5 952,53

according to decision by GSDP
staff: money should remain with
VSP but for dryland farming pur='

pose only | .

5 952,53




PROGRAMME ; ~ OUT | BAL./DEF,

Turbine and Bioagas i
brought forward "980 . A : 282,93

transferred @qygggipmy_

account was closed down by VSP
programme now with GSDP

' i
e . S i o . R . . A S

1l

S )y s - : e

. Programmes 1.0 = 9,0 total:| 104 580,02 ! 96 251,54 | 7 815,98
i !

Programme K f 533,58 | 282,93 | 250,65
" N S f 576,87 | 576.87 2
1 ! 207 ;
" R ! 952,53 - . 5 952,53

" v : 282,93 | 282.93 | -

ledger book ' 111 925,93 | 97 394,27 | 531,66

current bank account balance : ; : 3 880,96
cash balance : . : 1 648,64
Tonga Crafts bank account balance . : ) 732,80

cash account with GM liaison office b}
Lusaka (in 87: Mr.H.-M., Pischer) £l | b .3:432,.84

cash book Fotals i Lo S 14 695,24

There is a difference between cash book and ledger book
of K 163,58 more in cash than in ledger, The mistake could
not yet be traced,

Nkandabwe, June 24th, 1982 Monika Sitte

~treasurer/VSP=




/-.
muummmm&umuumum
conperation with Vap,

vhen I was elected as & treasurcr on the general annual meoting on
418/9/01 1 egrecd te this election enly under the coendition thet a
manager /ecordinator/organicor will be engaged uatil tho end of the
VORTe

Payond this date I would only act as 3 tresgurer in its actual sonse
which moans to contrell enct to executeoe the sccounting end firenciel
nanagomant on behalf of the Uxn, Committee, '
In case a managerfecordinator/crgenisor was employed I would be prepared
to fariliorize him with the work up to 2 tine of six menths,

The general annual meeting acceptod this declarstion ond requested it
to te minuted,

unfertungtely nobody has been empleyed until now se that
both the erganisation of programmes and the bookkeeping/secounting are
still with me aa 8 sccalled tressurer,
Aecording to my personal opinion the reason cauging the delay is wmainly
that the members do not 1ike to take my netice sericus because they
want the responsibility to remein in the hendp of an Curepeans
The argument that there is no trained Zasbien staff 15 not really sccepe
table for me, Until now the actceunting has been dene by laymen eboth

_Btatement

by trae Krisifee and mee altheugh there are enough Zambisn accountants
trained in tho naticnel system of bookkeapinge

cn 22/23/712/81 by, vananyna (ADS) and tr, Fapesa (Sina
we Pigheries) have asudited the books of Vsr fer 1580, Theoy will gtate
their questicns officlally in a written report to the tx, Committec,

Thelr comments confirmed my opinien that VSP has grown to o sise whieh
neods a trained persen to hendle the accounting properly according to
the national reguletions end laws,

As an odusationalist I havea't got any prefescional training on t'ds
ftom and I refugse te take it so easy Sust to say anybody can manage it

on the side of organizing the various Vor progrosmmes the
responsibility should aloe be handed over to a Zanbian organisor as
docided by the genersl annual mecting,
Basides this the orcanisor’s job is o fulletime joby Me ayself I have
only got a partetime contract with Cesener rigsion and the caployer is
willing to oxtend it to a fulletime contract with a Zamblan enly but
not with gan Curepecan coployec a8 I was told,




As a conclusion of all m-xuclddhmlwmﬁ
with VP with the notice to become effective by the end of July
1902,

recording to my declaration on the general annual meetine I shall

do the sccounting and familiarise an organiser §{f employed but up
te the above mentioned date only,

Wkandabwe, 2/1/02 Monika Sitte
(troasurer)

/61
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VALLEY (ELFHELP PROMOTION

P.O.Box 8,
Sinazeze.

The Valley Selfhelp Promotion Society (VSP) wants a

PROGRAMM COORDINAXATOR

for its various activities.

These activities include:

Cooperation and organisation in selfhelp projects like clinics
(see the Kanchindu clinic extension).

Money generating programms and a small shop for essential goods
lanned).

The running of a society owned lorry.

nd others more.

The aim of the Valley Selfhelp Promotion Society is to give support
to the rural development in Gwembe South, that is the Sinazongwe
Subdistrict of the Gwembe District. Members of the society are
Farmers Committees, Credit Unions, Churches, Government Departements
and individuals in that area. VSP cooperates especialy with the
Gwembe South Development Project, the Gwembe South Builders, the
Gossner Service Team and with its member organisations,

Applicants shall be prepared:

to supervise and initiate programms and to take the financial
responsibility for them; :

to keep up the correspondence, including that with present and
future donor agencies;

to control the VSP funds together with the treasurer;

to give repoarts to the executive committee and the annual general
meeting;

to communicate and cooperate with other agencies, engaged in
development work in the area.

Applicants should be between 25 and 55 years of age, have a TForm V
or Standard VI or comparable education, have experience in financial
matters and office work and must be interested in field work.

Applications shall

Re directed to the chairman of VSP, P,0,Box 8,
Sinazeze, until 15

t‘January 1982,

For further information please contact:

The honourable Chief Sinazongwe, chairman or
Mr., G,K. Madyenkuku, secretary or
Mrs. M, Sitte, treasurer or

any of the following members of the executive committee:

Senior Chief Mweemba (Kanchindu), Mpr. Jaehn (Ilkandabbwe), Mr. Mbuuka
(Siatwiinda), Mr. Ncite (Sinazongwe), Mr. Punza (Buleya-Malima),

Mr. Simeya (Nkandabbwe), Father Thomas (Maamba),




i Gut-Heil-Str. 10-16
Evangelische ut-Hei 19. Mirz 1981
’ : 4600 Dortmund 1, am
Markus-Kirchengemeinde Telefon 812133 + 811705

Koehn, Pfarrer 62‘;1

Gossner Mission

z,Hd, Herrn E, Mische e
Hand jerystr., 19 = 20 EING =2 1212 =1
2 0. iz, 1981 !
1 Berlin 41 {.
Ertedng‘ .....................
"4

Lieber Herr Mische!

Ulber Thren Brief haben wir uns gefreut, Allerdings geht es niemandem
bei uns um fishing for thanks,

Eine ganze Reihe von Paketen sind bereits weg., Von Herrn Jédhn haben

' wir noch nichts gehdrt, Vielleicht kann man aber auch gar keine Ant-
| wort von ihm erwarten,

Die DM 1,000,-- sind voreilig von unserer Verwaltung nach Berlin
iiberwiesen worden,

Das Presbyterium mdchte nun gerne die eindeutige Zusicherung, dal
dieses Geld VSP im Gwembetal zugute kommt, Wir hoffen, Sie arrangie-

ren es,

Alles Gute fiir Thre Arbeit und die Fahrt nach Zambia,
Rhidt | wd Lk dac
Herzliche GriiBe PL-'-! Qa-!&ws;ﬁﬂaﬂft‘tfmwu»—we“
Thr /4/“& A/ zlpuzl&.;%vt)w&%&é«-(. (
: M"‘A/ O Jidbedss. ?-&Jn. bus. U
Nidod ot ola Vothn




VALLEY SELFHELP PROMOTION

P.O0.Box 8,
Sinazeze.

VSP NAWSTETIER

VOLUME 1/81

PULLING TOGETHER 1 AKES DEVELOPLENT WORK BaSIER



1 EDITORIAL

It is a great honor and privilege for us to make this first
edition of VSP Newsletter in which we are going to inform you
about the activities of the programmes of VALLEY SELF-HELP
PROMOTION (VSP) SOCIETY. VSP is a financial independent body
me inly organised on voluntary basis, to reinforce self-reliance
in the Gwembe Valleye. :

VSP Society was and is financed mostly by donations from
merciful people, overseas,through Gossncr Mission. It is responsi-
ble for several income gencrating programmes with a view to up
1ift the standard of living of the Gwembe Valley peoplee.

We are very glad to tell you that VSP has recently Leen
officially registered and it is now a full finencial independent
society, intending to promote and support programncs that are

beneficial to the valley people. It is hoped that VSP society may,
after sometime grow in a development treasurer of thc Gwenbe

Valley, of course, through good planning and management. As
j1lustrated by designed its frontispisce, those who nced Tinancial
or meterial assistane from it should be prepared to pull their
development work together with it for their bright, future better-
mente

Thercfore, we are sincercly advising all members of VSP
socicty and the public that membership into VSP sociecty is open
for everyhody and that the society does not exist for spood
feeding man, but it only there and prepared to hclp anybody who
is ready to help himself, and it is also not interested in
wasting time encrgy and financial or meterial help on improfitable
programmes. So, remember to borrow wisely and rcpay your loans
promptly and fully. 3 i ; : Al e B

o Oy cbnciugicn;“?BP”éoéibt&“ié*ﬁ’financial*éﬁrfworgaﬁisétidﬁ;J“'
for advancing produetive loans to all capable people of the
Gwembe Valley, The stability of its futurc will ecventually depend
on your power and the will to work herd and to save some of the
fruits of your labour,remember, labour pecates wealth and healthe

Mrs. Monika Sitte (Acting Tressurcr, GST)
Sister Alice (Catholiec Church, Maambaj
lire.2.Syabbalo (Scerctary) >

2. LIRS ¥
On behalf of the executive committce of VSP Socicty members
Iam glad to introduce to you the first edition newsletter "THE
CANOE" to you. kT

/2..




Valley Self-help froiotion Socicty cawe to being and reoi-
gtored in the ye: It was thousht antd orcanized by the X
Gossner Scrvice Teanm (GT) &nd the Gweabe South Development
£roject stair '

V82 -Socicty vas cetavblished to promote and suplort policies
and prograimes whiech are Lzaelficial to znd: sewve the socisel,
cultural and/or econonic {evelopisent oi the people of the CGwembe
Velley in toely cnvipoment in trbhd Propgraavce which are geared
to reinforee gelf relisznce aad seli suificiencye

The major funciion of the soeiety ies to help the people on
community seli-holp gropilaii

R 8 )T R e W7 ST AU

As already prointed out, VirZ souclety is a financiecl indese-
ndent body and it operates 1in accordance with the laws of the
Republic ol Zawhia. As & proaotin: body, VoF society serves on
natters of gocigl, cultuiel and economic development of the Gwembe
Valley pcodle. To do this, ite executive committce administers,
manaczes ana controls its day-to-day aliairs and properiys. Lt is .
proud of ite ofiice hearers wno coarry on its objectives and
policy weinly on wvoluntary vagis

Following are the »rogent oriice hearers of VoSE gociety:-

I"PeCelelizdyeniulsu (chairman)

Ureled.Jdahen (vice chairman)

ire.ie3itte (Actin: trecaesursr)

Ifre Ve, Byankondo (vice treasuraer)
re.5imynia-1uli (mh.;c' of exe comwittee)
Sfnior Chierl :iiveewm:a (menher ol cht.committee)
iire Ls malam! o(qbu er of ex.meumittec

Sigter £lice (menter :? @X. comnittec

Lo LIsN TASL Oi Va2 $0CLTY

As a sgelf-help organic~tion, V52 Bocliety mainly operatcs
self-help sconowic and social activities in the Gwemue Valley
today. Throusk these sctivitice, it ssciste the Guwemve V_!lluy .
people, wostly in Seuior Chier liweewns and Chief Sinazonswes' '
areca, so that they way ¢ acle to nelp thewmselves in the fubure.
It encourancee and sdvises then not Just to sit idly and wait for
help from it or from any huge incustrial orgsnisation.

Therelore, the aid that is given by V3P vociety is uot just
free. 1t is ofiered to ior an individusl advantange Lut to work

co-operatively for the senelits ol the community as a whole, end
thus,: triose who are prepared to work hsrd for their better,iluture

development will possidly “e assigted with advice, finance or
material by VSP society.

Also V5P society will not zive meore than what the people will
contribute towards for their own developnient work. That the cost
of any self-help DProgramnme is to be shared eguelly Letween VB2

Society and thes people. This weans that V3P society will undertake

helf of the cost of the 2rozraine and anotber hali of the cost of
the saine prograume will be expected Trow the Jeople themselves.

/3.
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VSP Sociecty will only give an egp for an egge. Co-operation from
people is also cxpectcd by VSP socicty in torm of lobour and thot
all work that does not roquire skilled laobour will be expectced

to be done by the pcoplc theuselves on volutary Lasige

He 4 BRIEF SULIARY OF VEP PRUJTZCTS

In the daye went by, VSP Society ossisted Zanchindu people
in Senior Chief liweomba's arca in extending their clinic facili-
ties at Xonchindue. The ncw additional building woe started in
August, 1979 and wees completcd ~nd officially opened in Januery,
this year Kanchindu peoplc sharcd end worked equally togethor with
VSP socicty, snd today Kanchindu pcople arc cnjoying their faaite
of theoir offorts.

Just recently, Mucekwa peoplc algo came forward and regucsted
for assistance Irom VBP socicty in ordcr to put up a self-help
elinie in their areae. Thce cstimoted cost of their clinic building
is K20,000.-- and thc headmen have co-operated together and have
collectcd about K1500 towards thcir development work. They are on
the financiol sidc as wcll cs on the voluntary free lobour side
for their sccial developinent worke They arc anxious to work
co-operativelly, and the foundotion of their clinie building is
already dug and the concrctc slab was finished recentlye.

Another sclf-help project which is supportcd by VSP society
is a buildingz of a medical assistaent's house at Sinagcze. It was
started in 1976 and wae stoppcd hecsusc the people were discoura-
ged due to lack of funds, and in FPebruary this year, Sinazeze
self-help committcc decided to complete decided to complcte it up
by means of a grant of K1271 provided by Zombis Council for
Social Dev. and together with assistonce given by VSP societye.

At Malima, the seome story recpcats itself. A scli-help ¢linie
building wos started there in 1977 and wos stoppcd owing to some
financial problems: The roof is already put up on the erccted
bloek building, but intcrnal doors, window frames and other
building waterials are still necded to finish up the development
worke. As there was only K7O0.- lcft from communitys'donations it
waos agrced upon by the committceec that VBP socicty would makec an
aceuratc estimaotion of the romegining, required cost of the work,
after which ilalime community would decide whether they would be
able to aodd theoir donations to what VSP socicty would offer them
in order to complete up their work.

Therc is another self-help at S8in-cikili echool which is
carried on slowly bccause of lack of fundse. It is a sccond class-
room block which ies very much nceded to upgradc the school from
Grade I to Grade VII. The foundation of the classroon block was
finished last yocor and the pecople did. nod- complete the whole
block becausc they werc lack of technical advice and fundse. Early
thie ycor, the ministry of Education advised them teo complete the
classroon bloek before the forthcoming rainy scason, and thoreforc
Sinaocikikili parent tcnchecrs' associotion commitice opproached
VSP society for help and invited thc VSP cxecutive committec
membere to their mecting which was also attonded by Chief
SMnnzongwe at thcir schoole. After this mecting, two cxperts
Mr.Ncitc,Mr.Sittcc) from Gwenibe South Buildcrs calculated the
cost of thec classroom hlock that was cstimatcd as about K30,000

L/ e

v for the whole building hlocke




As thig is a lot or money, Vis soclety aavised thow to out the >
conecrete slab tirst for tine whole buildina and tocn carry on the
work step by step. They appreciated Vaf societys' advicg and g
completed the concrecte slen, but they only wmencged to conate the

gum or .420, which is very little for the completion of theilr

social developnent work. Howev:r, ag they are willinx to donate

iope money atter sales of their cultiveicd cash crops, VSE societly
will try all its weans to asesiet thed to complete up their
classroow hlocks

Another important scli-help progrooame to he sentioned here
to you is ‘atsr Supply development ororratie which alie at
asgicting rural people to have wells and hopreholeg in their
villaeges. This is very essentiol indeed “»ecoucse it helps man to
have good water which ig fice irom ¢irty, bacteria and other
impurities that are a dancer to lifce A# wany other bdrojects,
it is aleo run on geli-help basis DY VoP societye

Dg SOUNCLD O FUTIS Ui Voo sUC Loty

selety is still partly dependent ont

-~

Meanwnile, V3P s

a) cvanits and donatliong irom Ovirscas orraniestiong and
Zanbian organisations such as zZanbla Coudncil for gocial
developnente .

b) sales of second hand clothes oiicred by wercilul iriend
of Cosznci Lission [rom Cernany cnd Holland.

ig Q_.;.J_i LHi;IS Qu 3.0 Ol B AND Li.T._\-\'.i':_;..J
Pricing of Vb2 second hand clothcs 1isg done on voluntery Lagis
by wPs. .onica Chiimba (typiet),CE8DP and wis.ionika dSitte (Aeting
i

Treasurer ol VsF society, Gol) iwhe actual celling ol clothes le

also perforoed voluntarily by diiierent people at various places,
and for your inforwation clothes &are sold as folloviss:

~lrs.li.Chiimba leja st CoDP2 office,Nianda LLwe cap and at
Sinazczes

=g, Chosla at waemda;

~iire Kelesi oDimenyslo at Sysbaswi trading ce
~lip,G. K-t adyenkuku,(chairoan of VSP society)
“Mrseliellhouzi at llalina; @
~ips,twonaga &t Sinazonswe hogpltal;
- pe . Mwocuba (Benior Chiex 'weenba's wile) at Kanechindu clinie;
~lirse.Neite at Sikancla;

~MPeGinava at Sinacisiifili villsge;

~lrsBiakakaye Al Sluclaeilzili solivvly

- P8.8iviila-1uli at Sinszonows;

-iir.V.3.Syankondo at Syatwiinda and ugonko villageg;

B Q00 it QeuralIviin Jdu VoPb S0L Y

VSP Socicty alsu operates income generating rojects some of
which are ligted helow:-

a) Brickrioulding
At syabaswi, we have two groups of vorkers who woald two
diiferent tyoes of bricks, naiely siall ones and bigy ones to weet

the reguireasnts of our diilferent customerse.

/5
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e5He

Sellin;: prices o: Doth types of bricitg would be made known to our

e | x ' i it i P i) =t £ 1
customes as soon as possible. i.re A.Gyangiba and Lir. Voo Byankondo
are in-charse "of brickuaking,.

b) Blagksmithine:
VSP Society hos plenty of cxcg in stock for salec and the

re wvery useiul for

w
w

price for each axe is [2650n. Thesge gxcs
"Yintewa' work and for chopping iirewood.

c¢) Ionss crafise

On Lehaltl of VS£2 Seciety, the oificer in-charge of Nkandabbwe
miseum "'\UVC Tonoa cyaits Ol good oualit II‘OL. rural Jeogle-and in
turn the are gold either U 4 *LMUIPT (Ilal_or otllcer)

in Luaau_,orjjv the oificer in~charge, (uev,“nhn‘alrcnuulu)
cf Tonga ersits at Hksrdehwe ausewn. Ppolfit frow sales of lon a
Paits 18 werry encoursging, 515-*"”;10;:J the' officer in-charg
of rTonga cralts often advises nural custowers to wake craits of

high standard that would owrinf aheu good profite.

d) Rice:
VB& socicty also deals with rice business from a:;thlldJ

P_r

ang s@alima irrizetion schewes. As 2 great losg was utede in thi
broject last year, the two propogsd selling prices will be raleed
thie year to cover the exoenditure on proecessing of rice. Thus,
80ngwee per Xg of rice will be so0ld t0 swall customer and 75n per
kg of rice will be sold to @ big custower who will buy BO0kg bapg

L

of rice, ang rice will be s0ld to any custodey.

e) asgential iteme
VSe socicty also trle to stove essecgntial commodities such
as esalt, 'U%aJ : . for sale tou anyiodyoe

) Vs l‘l‘.L_'.ﬁ.&QL B e

We are pglad to tell you that VGP society has now @ new lorry
(6.5tons) which was given as a grent from overssas. The lorry can °
be hired by enybody and the cherpe ies Bl.- per ko Lfor a sincle
trip. An experienced driver hos been spccially eaployed by VS2
society for V5P society, and a1° 2 lorry Loy has been employed
by VB8P society to assiet the driver in transporting materials.

S50, you are acvised by Vu; newsletter to make best use of this
loPrye.

(Be TRANSTERS
Ve are alsc gdad to inform you that ilre.3.0.iricifoe vho
has been our treasurer for a long time left the Cwewbe South
Developient Froject and G5l in last May this yesr and she has
has been replaced by hrs.li.3itte who is now our present acting
treasurers

wrBeiirigifoe leit the Gubs and C5T together with her husband,
KPel-J.Kricifoe who wac alecc a wemser of VoP society. iie have
to thank thewm very wuch for VoP wiork that they haé rendered while
they viere with us.

God may bless thew at their lovely new home.

/6
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Spangenberqg Sozialwerk
Magdeburger Tor ;
3330 BHelmstedt

Berlin, den 8,12.1981

Sehr géehrte Damen und Herren!

.Mit ‘einer Anfrage wende ich mich an Sia.-Mir_iBt bekannt geworden, daB Ihr
Sozialwerk gebrauchte Kleider sammelt und nach Ubersee weiterleitet, wo
sie dringend benttigt werden, Vielléicht ist es mbglich, daB Sie auch
Kleider ins Geembetal nach' Zambia schicken.

_Die Godsner Mission arbeitet seit 1970 in Kooperation mit der zambischen
Regierung in einem ldndlichen Entwicklungsprojekt in der Gwembe-Siid-Region,
die von dem Befreiungskrieg in Zimbabwe auch hart in Mitleidenschaft ge-
zogen worden ist. : : _

Seit Anfang dieses Jahres ist nun eine Gesellschaft gegrﬂndet worden, die
vValley Selfhelp Promotion Funds (VSP) genannt wird, Mitglieder sind
Institutionen, Gruppen und Einzelpersonen dieser Region. Ziel von VSP ist,
Selbsthilfeaktivitadten zu £6rdern, um damit die Entwicklung in diesem s
Gebiet durch den Einsatz und die Initiative der Leute selbst zu unter-
stitzen.

Das Gebiet ist in der Entwicklung weit zuriick. Die Menschen k&nnen sich noch
nicht selbst ernidhren und sind auf Nahrungsmittelimporte angewiesen. Auch der
Gesundheitszustand und die Bekleidungssituation #ind sehr schlecht. Die
Menschen wurden vor 17 Jahren zwangsumgesiedelt, als der Karibastaudamm
gebaut wurde, durch den ein riesiger See entstanden ist. Von dem Verlust
des traditionellen Wohn-und Lebensraums haben sich die Menschen immer noch
nicht ‘erholt, . :
Vor einiger Zeit hat eine unserer Mitarbaitnrinnan begonnen, gebrauchte Kleider,
‘die aus holldndischen und einigen deutschen Gemeinden geschickt wurden, preis-
ginstig an'die Bevblkerung zu verkaufen. Mit dem Erlés wurde der Bau einer
Dorfklinik ermdglicht, die zu 50% aus eigenen Mitteln finanziert wurde. Weil die
Resonanz so positiv war, soll diese Aktion fortgesetzt werden. Weitere Anfaagen
der Doxrfer liegen vor, die noch nicht erfiltt werden kdnnen, weil die Kleider
fehlen. Mit dieser aktion werden drei Entwicklungsziele verfolgt: die Menschen
erhalten auch in den entlegenitean Déxrfern zu erschwinglichen Preisen Kleidung,
mit dem Erlds werden Selbsthilfeaktivit&ten der Boérfer ermdglicht und unter-
- stiitzt, die Menschen werden ermutigt, Aufgaben in Angriff zuy nehmen, die sie
sonst niemals beginnen wirden. Meine Anfraga an Ste 1nt nun, ob auch Sie VSP
unterstitzen kénnen? Die Adresse ist: - _;; i

VSP, POB 4y * .

Sinazeze vi@ choma

Zambia, .lfricl

c/o Monika sitto
Fir eine positive Antwort wére ich Thnen aahr danbar und ‘verbleibe
mit freundl;éhen Grifien

E. Mische, Pfr. {Zambia Referent)




G — /2 -,

e (Lot Y
Ll gl o -
Ooz.eh. iMJ 4../ Lt JM

W
s P .

2570 Mﬂf%@ b
e L Wy i Y .
W .




Absender

Gerhild Weift

= Kirchstr. 2
D - 5241 Geblardshain
Tel. 02747 /83 18

tPostf ch oder StraBe und Hausnummer)

(Postleitzahl) (On)

b oﬁw‘;&?  Missson
(Postfach oda{’?’- Q ‘/ L 7 p /4/}0

Be und Fausnummer)

love BERL N 47

(Postleitzahl) (Bestimmungsort)




Valley Selfhelp Promotion Fund
P.O. Box 8
Sinazeze Nkandabwe, Juli 1981

An alle Freunde und Férderer der Selbsthilfe im Gwembe Tal!

Zundchst méchte ich Thnen im Namen aller sambianischen und deutschen Mitar-
beiter ganz herzlich danken fir Ihre aktive und unermidliche Unterstiitzung
mit Geld- und Kleiderspenden.

Seit Januar dieses Jahres ist Valley Selfhelp Promotion Fund als Selbsthil-
feorganisation offiziell anerkannt und registriert. Das ist ein -wenn auch
zundchst nur formaler- Schritt zur Eigenstdndigkeit. Finanziell ist V.S.P.
aber noch weitgehend von Ihren Spenden abhdngig. Die Haupteinnahmequelle ist
nach wie vor der Verkauf der Kleidersendungen aus Deutschland und Holland.

1980 nahmen wir ca. 9.500,- Kwacha ein, allein als Erlds des Kleiderverkaufs.
(Das wdren nach dem gegenwdrtigen Umrechnungskurs fast 25.000,- DM. Dieser
Vergleich hinkt allerdings, da die Kaufkraft des Kwacha im Vergleich zur DM
ungefdhr 1:1 ist.) In diesem Jahr haben wir schon jetzt fiir lo.650,- Kwacha
Kleider verkauft.

Allerdings ist zur Zeit auch alles ausverkauft. Und ich werde immer wieder
gefragt, wann denn wieder Kleiderpakete aus Deutschland kommen. Denn jetzt
nach Ernte und Verkauf von Mais, Baumwolle und Gemiise haben die Leute etwas
Geld. Und bevor es wieder fiir Saatgut, Kunstdinger und dergleichen verbraucht
ist, méchte man sich gern noch eine neue Hose, ein neues Kleid leisten. Klei-
dung ist hier in den Geschdften immer noch sehr teuer und bei V.S.P. gibt's
eben "europdischen Chic" zu erschwinglich niedrigen Preisen.

Das Geld, das durch den Verkauf eingenommen wird, wird ausnahmslos zur Unter-
stlitzung von Selbsthilfeprojekten verwendet. Meistens ist dies der Bau von
léndlichen Gesundheitszentren. Selbsthilfe bedeutet hierbei: die Bevdlkerung
des entsprechenden Gebietes bringt die Mittel auf zur Errichtung des Gebdu-
des, wdhrend der Staat dann die laufenden Kosten filir Personal und Ausstattung
Ubernimmt. Auf diese Weise werden besonders in den lindlichen Gebieten Sambias
Gesundheitszentren gebaut - sie werden hier 'clinic' genannt - oder Unterkiinf-
te flir das medizinische Personal und auch Schulen.

Eines der ersten Selbsthilfeprojekte, die von V.S.P. unterstiitzt wurden, war
Kanchindu Clinic. Der Bau wurde Ende 1980 abgeschlossen und Anfang dieses Jah-
res feierlich eingeweiht.

Hier arbeiten ein Medical Assistant, zwei voll ausgebildete Krankenschwestern
und zwei Schwesternhelferinnen, Kanchindu Clinic leistet gute Arbeit und ist
als erfolgreiches Selbsthilfeprojekt, das von den "Gossiners" unterstiitzt wur-
de, in der ganzen Umgegend bekannt.

Dieses Beispiel hat sich herumgesprochen und schon im Sommer letzten Jahres
entschlossen sich die Bewohner im Gebiet von Sikaneka ebenfalls ihre 'clinic'
zu bauen und baten um technische Beratung und finanzielle Unterstiitzung durch
V.S.P.. Inzwischen ist dieses Projekt soweit fortgeschritten, daB Fundamente
und Bodenplatte des Gebdudes unmittelbar vor der Fertigstellung stehen. Zur
Zeit arbeiten ein Maurer und sein Handlanger als bezahlte Arbeitskrdfte, wdh-
rend sich die D&rfer der Umgegend abwechselnd an den Bauarbeiten beteiligen.




Jedes Dorf schickt so eine Gruppe von lo bis 2o Mannern zur Mitarbeit; die
Reihenfolge wird vom Selbsthilfekomitee und den Dorfédltesten festgelegt

und kontrolliert. Auch liber die Geldspenden der einzelnen D&rfer wird genau
Buch gefiihrt. Auf den Dorfversammlungen wurde festgelegt, daB fiir 1980/81
jeder Mann 20,- und jede Frau 5,- Kwacha zu zahlen hat fiir die 'clinic'.
Bisher wurden 1.489,- Kwacha gesammelt. Dem stehen bisher Ausgaben von 2,608,-
Kwacha gegeniiber. Die H&lfte dieser Ausgaben wird von V.S.P. Ubernommen,

d.h. aus dem Kleiderverkauf finanziert.

Sie sehen, liebe Freunde, wie sehr wir auf Ihre Hilfe angewiesen sind. Wenn
Sie vergleichen, welche Bedeutung allein Thre Kleidersendungen flr die me-
dizinische Versorgung des Gwembetals haben und wie leicht es demgegeniiber
uns fillt in unserer europdischen UberfluBgesellschaft, die 33,- DM fiir ein
lo-kg-Seepostpaket aufzubringen und das biBchen Mihe,den Inhalt solch eines
Pakets zusammenzutragen, dann dirfen wir doch sicher auch weiterhin auf Ihre
Unterstitzung hoffen. Natilirlich freuen wir uns auch lUber Geldspenden.

Bitte haben Sie Verstdndnis dafir, wenn wir uns nicht fir jedes Paket ein-
zeln bedanken. Wir werden uns aber bemiihen, Sie weiterhin regelmédBig tliber
unsere Aktivitdten zu informieren, so daB Sie wissen, wie Ihre Spenden ver-
wendet werden, wie sich V.S.P. entwickelt, wie die Projektarbeit l&uft.

Und nun noch einmal zuriick zur Arbeit! Neben dem clinic-Projekt in Sikaneka
unterstiitzt V.S.P. derzeit noch den Bau eines kleinen Wohnhauses fir einen
Medical Assistant der clinic in Sinazeze, den Erweiterungsbau einer Grund-
schule in Sinakasikili und die Fertigstellung des Gesundheitszentrums in
Sinemalima.

In Sinazeze wurde im letzten Jahr mit staatlichen Mitteln ein neues Gesund-
heitszentrum gebaut. Es fehlt aber noch an Wohnungen fiir weiteres medizini-
sches Personal. Speziell der Einsatz einer Hebamme, die hier dringend bend-
tigt wird, hat die Regierung von der Bereitstellung eines Hauses abhangig
gemacht. Dies wird nun in Selbsthilfe gebaut und soll bis Ende des Jahres
fertig werden. - Dieses Projekt wurde auch mit 1.200,- Kwacha von einer sam-
bianischen Hilfsorganisation, dem Zambia Council for Social Development,un-
terstitzt.

Die Grundschule in Sinakasikili besteht aus einem Gebdude mit zwei Klassen-
rdumen und einem winzigen Lehrerzimmer und einer groBen Wellblechhiitte mit
zwei provisorischen Klassenrdumen. Hier werden in Schichtunterricht sechs
Jahrginge unterrichtet, d.h. einige Klassen kommen vormittags, andere nach-
mittags zum Unterricht. Die sambianische Grundschule umfaBt aber sieben Klas-
sen. Deshalb wurde Sinakasikili von der Regierung zur Aufstockung bis zur Ab-
schluBklasse vorgeschlagen unter der Bedingung, daB ein zweiter Schulblock

in Selbsthilfe errichtet wird. Bereits im letzten Jahr wurde mit den Funda-
menten begonnen und vor kurzem wurde die Betonbodenplatte fertiggestellt. Die
Kosten hierfiir hat V.S.P. {ibernommen. Das Problem besteht darin, daB dieses
Bauvorhaben einfach zu groB ist und die finaziellen M&glichkeiten der Bevdl-
kerung tibersteigt. AuBerdem klappt hier auch die Zusammenarbeit der beteilig-
ten D&rfer nicht so gut wie z.B. in Sikaneka.

Das Gesundheitszentrum in Sinemalima wurde schon 1976 begonnen und ist seit

1977 im Rohbau fertig. Dann wurde die Arbeit unterbrochen, weil das Geld aus-

ging und es offensichtlich mit der Verwaltung der Spenden durch das Selbst-
hilfekomitee einige Probleme gab. Und noch immer gibt es einige Schwierig-
keiten. Nachdem V.S.P. um Hilfe gebeten wurde, vereinbarte ich viermal mit
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den zustdndigen Leuten ein Treffen, das nie zustandekam. Daraufhin erstell-
ten wir zundchst nur einen Kostenvoranschlag.

Unsere Bedingung flir die Unterstiitzung von Selbsthilfeprojekten im allgemei-
nen ist die, daB die Halfte der Kosten durch Spenden der Dorfbevdlkerung
aufgebracht werden sollte und die andere Hdlfte von V.S.P. libernommen wird.
AuBerdem sollen ausgebildete Arbeitskrd@fte nur dort eingesetzt werden, wo
sie unbedingt bendétigt werden. Wahrend alle sonstigen Arbeiten freiwillig
und unbezahlt von der betreffenden Bevélkerung als dem kiinftigen NutznieBer
geleistet werden sollen.

Ein weiteres Selbsthilfeprogramm, das von Valley Selfhelp Promotion Fund fi-
nanziert wird, ist das sogenannte Water Development Programme, das die Ver-
sorgung der Dorfbevdlkerung mit sauberem Trinkwasser zum Ziel hat. Fir die
meisten Leute kommt hier das Wasser noch aus dem FluB. Morgens und abends
wird es von Frauen und Kindern in Eimern und Schiisseln oft ber weite Strek-
ken auf dem Kopf zu den Hiusern getragen. Die Qualitdt dieses Wassers ldsst
besonders in der Trockenzeit zu wiinschen lbrig. Deshalb ist das Interesse an
Brunnen, die das ganze Jahr lber gutes Wasser liefern, groB. V.S.P. stellt
ein Bohrgerdt zur Verfigung und liefert den Zement zur Errichtung von Brunnen.
Wir helfen auch bei der Installation von Handpumpen, die aber bezahlt werden
missen. Jede Unterstiitzung, die wir geben, soll Hilfe zur Selbsthilfe sein,
d.h. wir wollen damit nicht neue Abhdngigkeiten schaffen, sondern -zumindest
langfristig- zur Unabhdngigkeit und Eigenstdndigkeit beitragen.
Verantwortlich fiir das letztgenannte Programm ist Herr Gray Madyenkuku, der
zugleich auch der Vorsitzende unserer Selbsthilfeorganisation ist.

Fiir heute herzliche GriiBe
Ihre

Mewla S tie

GOSSNER MISSION, Handjerystr. 19/20, looo Berlin 41, Tel. o3o - 85 lo 21

Postscheckkonto Berlin West 520 5o0-lo0
Bankkonto: Berliner Bank, BLZ loo 200 oo, Kto.-Nr. od4o748o700
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CASHING OF PTVRSONAL CHEQUES

From a financial point of view, it is strcngly reccmmended that the
cashing of perscnal cheques either by farmers etc, Shculd be stcopped
completely as cheques are being cashed at a great risk by the

valley self help promecticn.

GWEMBE SQU'T Q_OEVEL OPMENT PROJECT PAYLENL e

KILLOMETRE ALLOWANCE TO LK, MeWALYENLUKU

The findincs of the Audit Team are Lhat Mr. Malyenkuku a Tcnga
Crafts Buyer on behalf cof the Valley Selfhelp Premotion is being
paid kilcmetre allowance each time he attends GSDP meetings at
Nkandabbwe Camp from the VSP coffers. Since GSDP is financed by
the Gevernment the VSP should therefcre be decisive en this issue
befcre the organisaticn is made to incur a lot cf expenses,

LOAIS &

Loans granted tec Applicants withcut relevant loan applicaticn fcrms
or suppcrting documents shculd net be entertained in future., The
precedence set as a result of this preferential treatment is

rather detrimental te the smocth running of the VSP funds. Lean
transacticns of that nature without even blanket authcrity are
uncenstituticnally granted,

Interest on Lgoans
The interest fixed on certain lcans sc granted is nct being
hencured by the Loanees fer ne apparent reascn,

In the lime light cf this, it 18 strongly recommended that all
the Leanees shculd be financially bound tc hencur their cobligati cn
fundamentally because the very purpcse cf the interest being asked
for is being defeated lawentably.,

Loan Recgvery

Viable lcan recovery system be devised as the audit inspecticn
has revealed that some loans being reflected as having been
refunded or recovered in full are nct wholly but partly paid, This
sad state of affairs leaves much tco desired as meney begets meney.

In crder to add salt te injury, it is appalling to nctice that
there is an omissicn cr apparent cver sight cn the part cf the V8P
I'reasury Secticn to project the names cf pecple who might have
acquired lcans freom the VSP in the Receipt beok as well as the
commitment Ledger thus making it impossible even for the Treasurer
te reccver the mecney sc granted.

Wrcng Entr in the Commitment Ledger
On Voucheér 1c,602 date nd July, 1980 the sum ef K115,50

realised from the sale of clothcs and rice was incorrectly entered
as cash cut in the Commitment Ledger instead of entering it as
cash received; althcugh upecn verification it was discbvared that
subsequent acticn was taken correction-wise at the close of VSP
Financial year, 31st December, 1980,

s vi
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SALE OF SECOND HAND CLOTHES i

“he Audit inspecticn has disclcsed that soue Sales Pepresenta-
tives (Agents) helping the VSP in the lisposal of the elcthes on
veoluntary basis are indebted tc the VSP as quite some substantial
amcunt of monéy remaining as balance after the sale of the various
items in their respective arcas is beiniy carried forward indefinitely
rendering the same tc be regarded as a complete write off, But cn
the whole these pecnle (vcluntqry wcrkcrs) are deing a ccmmendable
jcb on behalf of the VSP and weculd like to strengly suggest therefore
that a tcoken fee of apprecisticn he paid cut te them in the nromcticn
cf the spirit cf commitment towards the said exercise,

QL._OI’ HES PROGRALLE
It has tc be made abundantly clear that the Packets duty paid
at the Post Office by the VSP should at all costs be supperted by an
cfficial receipt cr receipts tc be issued by the Post Master in
future .

NKANDABBWE DAM (TURBINE)

Objectively, since the major repair work undertaken on the Dam
was funded by the VSP from the big denaticn received in 1979, the P
is strengly urged therefcore te enter intc megectisticns or top leve
discussicns with the Government with a view of securing the Hammer
Mill on rental basis as cppesed to the present arrangement which
appears to be aimed at the enrichment of one man at the expense cf
the sweat and tgoil of the V8P, a service crpganisation,

TONGA CRAFTS,

Although the Programme 1is on & Snund feoeoting, the auvdit
inspecticen has revealed categerically that the salary and kilcmetre
allewances went up twe feld during the ccurse of the year under view,
1980, Since the rule of eccnemics is that of supnly and demand a
careful study be dcne in the right directicn since the same is a
meney generating enterprise,

On supplementary basis, the Buyer (agent) of the Tonga Crafts
should not be left to work in isclation with the V8P Treasurer, In
fact the twe should werk in clese ccnsul taticn or liaison if the
desired goal has to be achieved frem a menetary peint cof view, since
meney is sub-waranted to the Buyer cn weekly basis by the Treasuer
for the purchase cf the Tengs Crafts, .

-Bla CEMENT

Since the audit inspection has breught te light that the vsp
cement cwed by the variocus crganisations/Agencies has not been re-
funded tc date, every effert shculd be made by the Treasury Section
to cellect the cement in question,

9% RICE

The ten (10) bags of rice repcrted missing during the course of
last year 1980 be ccnsidered as a less cn the part cf the VSP and
then intensive investigations be instituted intc the matter befeore
coming to its leogical conclusion.

10, SETDS
The need ofcr the VSP tc reccver the mncney squandered by scme officials
in the departuent of agriculture cannct be cver emphased because the
cause cf acticn taken by the officers concerned rendered the Rice
pregramme te run at a less in the end,

/3e0
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P A DISCREPANCIES
p if" On Vcucher Nec., 878 dated 29th Octcober, 1980 the sum cf Ki000,--

was indic.ted as having been handed ever tc a well knrvi source in
geoed faith whose integrity is guite unguesticnable for the purchase
cf commeoditics fer the V3P without ackncwledgement,

Since that was a legitimate trunsfer of funds, it is therefore
against this background that the Audit Team would like to strengly
suzgest to the VSP Treasury Section that transacticns of 2 simnilar
nature in future ought tc be suppcrted by an acknewledgment receipt
tc this effect,

2., On Veucher Ng, 616 dated 2Lth July, 1980 the sum of K803,35
purpcrted tc have been depcsited at the Bank was nct banked at all
because even in the commitment ledger there was nc relecticn. Since
there is nc material cr convincing evidence tc this effect mystery
surrcunds this alleged bank depcsit in all dimensicnal aspects, hence
he audit team's strongest feelins that the money be acccunted for
since the loss is tec big tco ccntemplate,

3. DOUBLE_ENTRY

On Voucher Ng,782 datcd 41st Octcber, 41980 and Veoucher Nec, 889
dated 31st Octcber, 1960 the cctton sheque for Kif.i2n is favour cof
Mir. Chavuta was beoocked twice cr e ntered twice by the Treasury
Sectien inadvertently,

Le CANCELLED RKECEIPTS

r—

It is the wish of the audit team Lc imnress upon the need for
the Treasury Secticn tc ensure that all cancelled receipts (official)
in nature must bear the signature of the perscn e€ffecting the
cancellaticn and the reascns warranting such cancell=ztion be brought
tc light, Additionally, the criginal cepy of the cancelled receipt

shculd remain intact and witheut ; 7
124 VSP PROGRA@%ES DEFICIENC ES

1« Under transport pcgramme (I), the Audit Team discovered that
there was K71 76,60 dcficit as against the income of K1686.19n,

2, Under seeds and fertiligzer programme (8), the Audit Team
disccvered that there was K81 .05 deficit as against the inccme
ef K415.67n.,

5. Under VSP Werkshop (U) the Audit Team disccvered that there
was K1500,00 deficit as against zerc (nil) income.

4., Under Turbine and Biocgas programme (V), the Audit Team
disccvered that there was K282.93n deficit as against K2289,82
income,

5« Under cement precoramme (X) the Audit Team discovered that
there was K651 .55 deficit as against K3033,25n inccme,

6 Under Rice pregramme (Y) the Audit Team discovered that
there was K32.21 deficit as against K8194.,01n income.

Ll-/.o.ocaae-




TOTAL DEFICIT

K 7, 476,60 :
E-."l ° 05
1, 500,00
f-lo}2o93
651 455
32,21

K9,724.32n

This deficit is tantamount to illegitimate or uncenstituticnal
expenditure, The VSP is strengly urged to be expenditure conscicus
in future, in that the projected deficit is but & bitter pill to
swallow, There is undcubtedly great need for the VSP to adopt the
budget system as the Budget is t he corner stcne in future undeptakings,

Teotal Inccme from prezramme A to programme 2

=K1 66,61 9,62 .

Total balance which includes the difference between money in cash
and bank and mconey bocked as balance,

=K13,396.81n

Tctal Expenditure: Programies A to Z
=K84,534 . 4l
BALANCE C/F to 1.981

=K166,619.62n
= 8l4,535.44n

BALANCE =K 82,08l.18h

The balence carried feorward te 1981 is based on the Financia.
statement prepared by Mrs. S.C.Krisifce, VSP Treasurer,

In the final analysis, the VSP has a chcice between a kneown
unknown and unknow kncwn frem a fiscal pcint of view,

RENATUS J. MHWANANYINA ' INDEPENDENT TIXAMINERS

C.K. KAPASA

18th January, 1982



FINANCIAL STATEMENT OF V,.S.P, FOR 1979.
Balance Bank in books per 31.12,'79 10.852, 38
Bankstatement 31,13.'79 - 19.337,61
Difference, because NAMB,
Cheque not drawn yet 8.493,73
10,843,88
Difference of K8 50 going back to tine of
C.Schnidt, probably bankfees 8,50
= 10.843.88
Cash per 31.13.'79 1,304,071
Tonga crafts Bank account 1 370 29
Total 134 518 18 i &

/ . IN OUT BALANCE
A. Loans$ ; S SN
Toan GoT 5.000, —

Cash Banked (NAMB E HAssler) 6.049, 34 ' :
Meize  Programe cash received 6.049, 34
loan g 2 2.444,39

Loan GSB 3.000, - 3o OOOQ—A

woon et . '500, s
Tonga crafts 1.000, ==
Loan to I,J;Krisifoe 1.000, -~
Bankfees . 92,60 e R
B, Blacksnith programne: 1.011,70 772,46 239.24
C. Cycle spares: 2.565.63  2.903.03 -337.40
D. Hendpunp Progr_ e — Wiater Developnents
Eonaglon Germany + EET 4467, ;5 : S5
Handpump sales 155 ¢ = 2,406, -~ : . 13

4:.622.35 2.406.—"' 2.216'35 -

E Workshop programie: x S3nas
usT grant 6.500, - . %
Own income 2.110.16 7.624.29 _

: 8.610.16 7.624,29 985.87
F; Zeze grinding mill 77.56 ~T77.56
G,Siatwiinda Irr.: o s ' e

grent 2,006,- 625,26 1.374.74
Sietwiinda pump 12,500,== 12,500, —- -
2/.--0..-1- 4-364.25




In: -

OUT:

BALANCE

g. Onion storages - 67ﬁ;—— 600, =~ T em——
19 prggrarme was closéd,
Profit transferred to R,
H,Clinic improvenent programnes '
vale of clothes 4.241,09 - =
Transferred to L 3.500; ——
. to Q 100, ==
Repairs at tailor ' ] L Dy .
44241,09 34605 = 636.09
I; Trensport programme: : o
GST grant 2,800, -~ : :
Own gains 1.526.32 3.796.63 :

- 4.326332 3.796.63 529.69
J. Commoditieg progremme: 1.556. 14 1,181, 16 374.98
K.Sales of Fruits and vegetables: 91,25 63.96
GST grant 600 == ,

; 691.25 63.96 627.29
L, Siatwinda Selfhel Clinic: By e
Donations by the people 3,981, = : :

Transfer from H . 3.500, =~ 7.031.72 .
: 7481 7.031,72 449,28
M. Seninars and Cred:Unionz 5 o e
From GST 2.0500"‘-
Seminars 408, 27
Furniture _ _ 326,07 _ _
. _ 2,050, -~ 734.34  1.315.66
N, Nkand, Dem: g
grant 8.306.83
Cenent sold 16.80 3 2
Cement left 869,85 8f114,80 ; :

_ 93193, 48 8.114,80 1,078,68
0; Rural Works Prograrmes&ST _522;68 233.64 _289§04
P.Savings Rural Torks: 2.310429 2.310,29
8.Ent&rtainmentPrqgr; W

rom H to Q 100; =i . e e
Gifts 30.—"" 4’0;"'_ 900—_

7.701-"'-

AL




R.Miscellaneaus:

SeSeeds and fe;tilizer prosr,:

T,.Tonera Crafts:
M'Ioan {uv- VEP

Lus,. shop
Nkand.shop :
Bank per 31.10,79

U;Loaqu Petro
Nelson

V. Turbigg: GST,

Wf Aningal Husbendry: GST

X.Cement:

Total

S

5. oUT BALANCE
9N eme NS 247,23
471,90 364,03 107,87

1.000; -
245508 -~ e
.102, 29 1:772,65 e
2.877.49 1,772.65 1¢104,84
14300, = =22 300, e
346,16 - 346,16
2,000,— 219,45 1.780.55
500, — ‘ 500, ~~
9o~ 650380 s 641,40
84.310.82  70.792.64 13.518. 18

S.C.Krisifoe.



GWEMBE SOUTH DEVELOPMENT PROJECT
1976— WATER FEER CHARGES — SIATWINDA IRRIGATION SCHEME
RATE:K 18.00 per 0.20 ha (=1 acre)

Farmer's Anount Arrount Balance
Nane Ha, Due Paid Unpaid
1 A.Siatwinda 0.60 X 54.00 K 54,00 Ki —
2. J.S5.Bbuuka 0.60 54.00 54.00 —
3+ V.Siankondo 0.40 36.00 36.00 -
4. L.Siamabinda 0.40 36.00 36,00 —
5. A.Sianeja 0.40 36.00 24,00 12,00
6. N.Siatwinda 1.40 126,00 126,00 -
7. VW.Siatwinds 0.40 36,00 Nil 36,00
8. Mrs.R.Mukonka 0.20 18.00 Nil 18,00
@ 9. D.Siakwebwa 0.20 18.00 18.00 -
10. A.Siamziba 0.20 18.00 Nil 18.00
11. W.Sibulotwe 0.20 18.00 15.21 2.79
12. P.Siatwinda 0.60 54.00 54,00 —
13. N.Simalonda 0,60 54.00 23.00 31.00
14, Mrs,S,Siankondwa 0.10 9,00 Nil 9,00
15. Big Siankwagzi 0.20 18,00 11.41 6.59
16, Miss,.S.Siankondo 0,20 18,00 12,00 6,00
17. P.Siapeza 0.20 18,00 8.67 9.33
18. Mrs.B.Malala 0.20 18,00 Nil 18.00
"19. S.S5.Sinmoonga 0.20 18.00 8.00 10,00
20. Sr.Chief Mweemba 0.60 54.00 Nil 54.00
21. J.Lukonda 0.60 54,00 54,00 —
.22. P.Siabeeza 0.20 18.00 ¥il 18.00
23.Miss C,Siamanemba 0,20 1C.00 18.00 v
24. E.Sibauks 0420 18.00 18.00 -
25. S.Masnssa 0.20 18.00 Nil 18.00
26, T.Nzabwe 0.20 18,00 Nil 18,00
&l AMwiiya 0.20 18.00 Nil 18.00
28, S.Kamaambo 1.20 108,00 59.00 49,00
29. Miss WeSicibetsa 0.20 18.00 18.00 e
30. Z.Siapenga 0.40 36.00 36,00 i
31. T.Simaboko 0.20 18.00 18.00 —
32. D.Kanmwata 0.10 9.00 9.00 .
33« AMweenda 0.40 36.00 36,00 e
34. S.Sinkende 0.40 36,00 36.00 -
35. G.Malambo 0.20 18.00 18,00 S
2/ s viss

o) ARSI AR L e e il - o S e e SIS
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1976~ WATER FEG CHARGES - SIATWINDA IRRIGATION SCHEME

Farmer's Anount Anount Balance
Name Ha, Due Paid Unpaid
36. G.Siatwinda 0.60 K 54,00 K 38.41 E 15:9%9
37. T.Nzabwe 0.30 27.00 27.00 —
38. D.Sianziba 0.30 27.00 15.00 12.00
39. Banda H.Siankwozi 0.40 36.00 36.00 —
40. V,Siakasnsa 0.20 18.00 18.00 —
41, F.Sinyama 0.40 36.00 12.00 24.00
42.Mrs.A.Munachoonga 0.20 18.00 18,00 —
43. A.Siamulambe 0.20 18,00 Nil 18.00
44. P.Luunga 0.20 18.00 Nil 18.00
45, G.S.Siatanga 0.20 18.00 Nil 18.00
46. M.Sinkende 0.20 18,00 Nil 18,00
47. S.Sikapila 0.20 18.00 10.00 8.00
48. S.Simoonga 0.20 18,00 Nil 18,00
49.Miss S,Siankondo 0.20 18.00 7.00 11.00
20. S.Sibuleke 0.20 18,00 Nil 18,00
51. A.Munachoonga 0.40 36.00 36,00 -
Total 17.20 K1548.00 K1017.70 K 530.30

.

GSDP/DQC . 79 .




GWEMBE SOQUTH DEV, PROJECT

1997 - WATER FEE CH RGES - STATWINDA IRRIGATION SCHEME

RATE: K, 18,00 per 0,20Ha (facre)

6o
o

33

2. Feviahenn

Parmer's Amount Amount Balance
Name Ha o Due Paid Unpaid
1¢ A.Siatwiinda 0.60 5L, 00 16.67 3733
2+ J.P.Bbuka 0460 511400 5,00 -
3 V.Siankendg 04,40 36600 36,00 -
4o L.Siamabinda 0,40 36400 26.47 9.53
5 d.Biame ja 0.40 36,400 Nil 36400
N.Siatwiinda 1460 144,00 144,00 -
P.Njccle 0,40 36,00 436 31 64
8« Mrs, S.,Siankwazi 0,20 18,00 Nil 18,00
9. D.,Siakwebwa 0,20 18,00 Nil 18,00
10, D,Sianziba 0.20 18400 18,00 -
1. W.,Sibulotwe 0,20 18,00 18,00 -
12, P.Siatwinda 0,60 511, 00 54,00 -
13. N.Simalenda 0.60 51400 54400 -
14 Mrs, S.Siankcndwa 0,10 9,00 9.00 -
15, B.Siankwazi 0.40 36400 21 60 14.40
18, Miss,S.Siankonde 0.20 18,00 Nil 18,00
17« P,Siapeza 0,20 18,00 18,00 -
18+ 8r.Chief Mwemba 0,60 501,00 Nil 511,00
.9;. Je.Lukcnda 0,60 5l14 00 51 .28 2.2
20, P,Siabeza 0,20 18,00 Nil 18,00
214 Miss.C.Siamanamba 0,20 18.00 13.24 L.76
22, E,Sibauka 0.20 18,00 18,00 -
23, S.Mansa 0.20 18,00 Nil 18,00
2, T.Nzabwe 0,50 145400 45,00 -
25, S.S8ikapila 0.20 18400 Nil 18,00
26, S.Kamaambo 1.20 108,00 Nil 108,00
27+ ZeSiapenga .40 36.00 14430 2170
28. T.Simabgke 0.40 36400 16.94 19.06
29, Car Committee 0,20 18.00 18.00 -
30e '8.8inkende 0. 40 36400 36,00 -
3Me Ge.Malambe 0,20 18,00 18,00 -
32+ Bu.H.Siankwazi 0.80 54,00 54,00 -
V.S8iakasasa 020 18,00 5,09 12eHA



The
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1977 = WATER FEE CHARGES ~ SIATWIINDA IRRIGATTION SCHEME

Farmer's Amount Amount Balance
Name Ha, Due _Paid _Unpaid
3le Po.Siankanya 0,20 18,00 Nil 18400
35¢ FeSiabeza 0.20 18.00 Nil 18400
36« SeSikapila 020 18,00 1434 3666
37¢ Mrs.N.Simagwali 0.20 18,00 18,00 -
38, J.8iachuuka 0,20 18,00 18,00 -
.39. M.S.8yakachockg 0,20 18400 18400 -
40, WeSilabba 0,60 5l 00 5l 00 -
U1W S.8.Mubeeze 0,20 18.00 8.00 10,00
42, Mrs, E.Mboeczi 0,20 18400 Nil 18,00
L43e Miss,W,8icibeta 0,20 18,00 15,00 3, 00
Llis S.8iankwazi 0.20 18,00 18400 -
L5, DeM.,Sicila 0.20 18400 Nil 18400
L6, L.Sianziba 0.80 18,00 Nil 18,00
L7, P.Chilindile 0,40 36400 36400 -
T OTAL 1700 K 1530,00 K,963.29 Ke 566471




GWEMBE SOQUTH_DEVEL OPMENT PRQJECT

1978 — WATER - FEE CHARGES - STATWIINDA IRRIGATION SCHEME

RATE: X. 18,00 PER 0,20 HA (% acre)

1e

3.
Lo
5
6o
Te
8.
9.
10,
11,
12,
13.
14
15.
16,

17
18,
19
20,
21,
22,

23,
2l
25,
26,
27,
28.
29,
30,
e
32,
33.
3.

Name Ha, Price Paid Balance unpaid
A.S1latwi inda 0,60 54,00 Nil 54,00
J.P.BBuka 0,60 51,00 54, 00 -
V.Siakendo 0.L40 36400 36,00 -
L.Siamabinda 0.40 36,00 Nil 36400
A.Siame ja 0.40 36,00 29,12 6. 88
N.Siatwiinda 1.690 144,00 67.82 76618
JeSikalenge 0,20 18,00 Nil 18,00
C.Siampupa 0.20 18400 18,00 -
M.Sibbelembwe 0,20 18.00 Nil 18,00
G.Siapeze 0,20 18,00 18.00 -
S.Jamankala 0,40 36400 Nil 36,00
M.Siakadanda 0,20 18.00 Nil 18,00
S.Sikapila 0.60 5k, 00 L7.26 6oL
E.Syajeya 0.20 18,00 Nil 18.00
M.Chikwana 0,20 418,00 6.+05 1195
P.Njceclc 0.40 36,00 Nil 36,00
Mrs,S.Siankwazi 0.20 18,00 Nil 18,00
D,Siakwebwa 0,20 18,00 6,00 12,00
D,Sianziba 0.20 18.00 18.00 -
W.Sibulotwe 0,20 18,00 5.67 12,33
P.Siatwinda 0.60 54,00 21 .05 32495
N.Siatwiinda 0.60 546 00 10,00 Ll .00
Mrs.S.8iankondwa 0,10 9,00 9,00 -
Big.Siankwazi 0.40 36.00 - 36 .00
Mrs,.S.Siankcndoe 0,20 18,00 - 18.00

P.Siapeza 0,20 18,00 - 18,00
Sr,.Chief Mweemba 0,60 54,00 - 54, 00
J.Lukenda 0.60 51,00 - 5400
P.Siabeza 0.20 18«00 - 18,00
Miss.C,Siamanamba 0.10 18.00 - 1.8 00
E.Sibauka 0,20 18.00 218 15.82
S.Maansa 0,20 18,00 - 18,00
T.Nzabwe 0,50 145,00 145,00 -
S.Kamaambo 1.20 108,00 1793 90,07

2/ veous
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1978 - WATER FEE CHARGES - STATWIINDA TRRIG.LTION SCHEME

Name Ha, Price Pajd Baloncc unpaid .
35. T.Simabckc 0. 140 36600 36,00 -
36 S.Sinkende 0,60 5l,00 36,00 18,00
37. GeMalambe .20 18.00 6450 1150
38. G.Siatwiinda 0.60 54 .00 54,00 -
39, T,Siatwiinda 0,30 27,00 - 2700
4,0, V.Siakasasa 0.20 18.00 10,00 8,00
4. Mrs, S,Sinyama 0.20 18,00 10,00 8,00
42, P.Syankanya 0,20 18,00 - 18,00
43, Mrs, Nora Simagwali 0,20 18,00 - 18.00
4, J.Siachuuka 0.20 18,00 18.00 -
45, M.S.Syakachonko 0.20 18,00 10,00 8,00
L6, W.Silabba 0,60 5L, 00 18,51 35.49
47, Mrs, E,Mbcczi 0,20 18,00 11 .00 700
48, W.Sicibeta 0.20 18,00 18.00 -
49, B.H.Siankwazi 0,60 5l,00 12,78 1 .22
50, ©S.S8iankwazi 0,20 18,00 18,00 -
51¢ D.M.Siciila 0.20 18.00 - 18.00
52. A.Sianziba 0,20 18.00 - 18,00
53. P.Chilindile 0,60 54,00 14432 39.68
5L, Z.Siapenga 0,40 36,00 - 36,00
55. F.,Siabeeza 0,20 18,00 - 18.00
TOTAL 20,10 1809.00 K684.19 Ki12L.81

GSDP/Dec.79.




VSP,

P.0., BOX 8,
BINAZEZE,

1st July, 1980

AGENDA _FOR THE V,.3,P COMNITTEE TO SIT ON _THE 3/7/1 980 AT
NKAN DABBWE, TIKE 414,00 HOURS

1 Confirmation of last minutes,

2, Matters arising,

3. Confering with representative of War ocn Want frem Eurcpe,

'ééﬁfﬁrlv

E.Syabbalc (Secretary)
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Gwembe South Development Preject,

P. Ol

MINUTES OF THE VSP-FOUNDING MEETING, 22nd APRIL,1980

Bex 3, Sinazeze,

PRESENT ¢

Mr, Syabbalc

MP. S.S-Momba

Mr, W.lNcite

MP- G.S.Nakasamu
Mr, P.Sauer

Mr. I.J.Krisifce
Mr. Walsh

Mr. V.S.Syankondo
Mr., J.Tambo

Chief Sinazcngwe
Mr. A.Siatentola
Mr. A.Nsemani

Nr. Holle¥ischer
Mrs, S.Krisifoe
Mr. E.C.Meleki
Senicr Chief Mweemba
Miss Eva Engelhardt
Mr. G.K.Madyenkuku
Mr. R.J.Mwananyina
MI‘. D.C.Muk‘upa

Mr. W.Simvula-luli
Mr. M.K.Malyenkuku
Mr. KeJedaehn

Mr. K.Punga

Mr, L.Sianyele

Mr., T.D.Beaumont

APOLOGY @
Miss. E, Haessler, on leave

The meeting started at 9.4Ohrs
The chairman c¢f the old V.S.P. Mr.

why the need cccured tc establish VSP as a scciety, For scme€ years
already the need was seen in the Gwembe South Dev, Prcject
(G.S.D.P.) for a supplementay development agency. Scme pregramms,
like the blacksmith programm, were established, which make prcfite.
This profit shculd be used for the further develcpment werk, but
this wos nct possible in the GSDP.
GSDP ge back tc the Ministry cf Finance,
intngggged_tgmpgcmotg_selfsufficiengl in the area,

(Siatwiinda Credit Union)
(UCZ) maamba
EGwembe South Builders)
Ge8.D:Ps)

"

Catholic Chruch Maamba Parish)
Siatwiinda Irrigaticn)

(Nkandabbwe Farmers Committee)
ESinazeze Credit Union)
GeSeDePs)

e

(Gwembe Rural Council)

G.S.D.P-g
G.SID.PI
."L. DoSo

D.H.I. P . 3 i : - 4
P.MoAe !nugﬁmafh%MLMJankyn'&uuwi&
Tonga Crafts Programme)
GeS:DaPe

B/malima

B/Malima

Po-‘"\‘o O-)

(GeSeDeP,)

T'ischer explained toc the members,

A1l returns and profits in
Therefgre VSP was
It was also

designed to support self-help proje

ots in the valley., VSP started

in 1978. 1979 the government was not able tc allocate encugh funds
to GSDP to run the programms, The Gessner Mission locked for mcney
in Eurcpe, and this money was handled thrcugh VSP. 1979, K46,500,~--
came from Gossner Mission, and K4,240.,-- from the sale of used
clothes, The need for a legal status for VSP was felt sccn. Among
the different pcssibilities tc achieve this legal status, prefernce

was given tc a segciety. All grganis
which are working for development,
that society, as Government departments,

ed groups in the Gwembe South,
were invited to beccme member in

veseok@ons

el —
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Chiefs, farmers committees, churches, creditunicns, The idea was,

to encourage the members to become more invelved in development
werk, and tc assist in that task thrcugh VSP,.

Mrs.Krisifce, the treasurer cf the cld V3P, explained the programms,
which have been handled by VSP, acccrding tec the enclesed list,
appendix 1

Some questions arcse abeout the conditicns of given loans. The new
executive committee will have tc establish new rules and conditons
for loans., It was furthermore made clear, that the members will
not share any profits, as the prcfit - if any will be used for the
aims of VSP, that is the development cf the Gwembe Valley,

The secretary of GSDP, Mr., Madyenkuku, pointed out, that ¥overnment
Departments have difficulties tc join the scciety, since nc
provisions aremude for them to pay the membership fees, after a
lenghtly discussion it was ccncluded, that the new VSP is sco
impertant, that the departments will find ways tc reccver tc money
fcr membership fee, which is cnly nominal K2,00 per annum.

It was decided, tc discuss the ccnstitution before registration
of members, The revised and resclved ceonstitution is enclesed,
appendix 2,

LUNEH 12,20 - 13,05 HRS,

After conclusicn of the constitution, all members of the meeting
agreed to form the scciety with the name Valley Selfhelp Prcmotiocn
(VSP) and to become members,

Members are:-

The District Secretary ex cofficic

The District Medical Officer

The District Health Inspector

The Provincial Agricul tural Officer

The Gwembe Rural Ccuncil

The United Church of Zambia, Kznchindu Ccnsistory
The Cathelic Church, Maamba Parish

The Syatwiinda Parmers Ccmmittee

The Nkandabbwe Farmers Committee

The Buleya hMalima Farmers Ccmmittee

The Siatwiinda Credit Uninon

The Nkandabbwe Sinazeze Credit Union

‘Gwembe Scuth Builders?i

Senicr Chief Mwemba

Chief Sinazcngwe

Ge.K.Madyenkuku GSDP Secetary

M.K.Malyenkuku GS®PP Tonga Crafts

G.S.Nakasamu GSDP .idministrater

P.Sauer GST

H.M.Fischer GST

S.Krisifoe GST

I.J.Krisifoe

E.Engelhardt GST

Kede.Jacehn GST

E.Haessler GST

The official of fice will be at Nkandabbwe Camp, P.0. Bex 2
Sinazeze,

/3




Mr, R,J.Mwananyina, the assistant District Secretary,
chair to direct the electicn cf the office bearers,
It have been elected:

Chairman : G.K.Madyenkuku

Vice chairman : K.J.Jaehn
Secretary: E.Syabbalc

Vice Secretary: M.Walsh

Treasurer: S.Krisifce " 1 0
Vice Treasurer: V.Syankcndec ; Da J A AN

members of the executive committee.
I.Kriscfce
S.lMoomba
Senicr Chief Mweemba
Simvula Luli

toock the

While Mr.Madyenkuku tock the chair, Mrs, Krisifoe already

started to collect membership fees, It was decided,

tc have the

first annual meeting after registraticn of VSP as a scciety sn

Thursday, 22, May, 1980,

K.Jd.Jaehn




VSP PROGRAMMES :

Money at hand in VSP as per 31/3/80

Bank VSP + Tonga Crafts acount: K8755.93
Cashbox K109 .

Pregrammes under VSP

A2 Loans: 1, given teo VSP by GST
2. given by VSP to others

B: Blacksmith programme: 1. buying from blacksmiths
2, selling tc ceompanies

C: Cyclespares: Purchasing and selling

D: Water development: drilling boreholes and handling handpumps
E: Werkshop

F, Zerze Grinding mill

G: Siatwiinda Irrigaticn
He Clinic imprcovement: selling clothes which came from Germany

I: Transport

J: Essential commodities: Buying and selling of commcdities
€.8%. scap and salt, and flour,
K: Vegetables: Sales cof vegetables and fruits, and the precfit
goes in research cf vegetable growing.

L: Siatwiinda selfhelp clinic: 1, Donations of villages
2, Purchase cof materials

L]

Seminars and credit unicn

Nkandabbwe dam

Rural Woerks Programme

Savings Rural works programme

Entertainment preogramme

Miscellanecus: everything which does net fit under any programm

Seeds and fertilizer: purchasing maize,sunflower and vegetable
sceds in big quantities and pack them in
packets cf K1.00, This is alse done with
fertilizer, Vegetables are packed in 10

cr 20ngwee packets,
T: Tonga Crafts: Purchasing and selling

Loy e = =

¢ Loans te small craftsmen: Peter Ginger and Nelseon Simawachi
V: Turbine and Bicgaz X: Cement

W: Animal Husbandry Y: Rice




VSP EXPENDITURE JAN: - Fep;; '80 UNDER TREASURER S.C.KRISIFOE.
HANDING OVER STATEMENT TO M,SITTE, ACTING TREASURER APPOINTED
BY THE EXECUTIVE COMMITTEE on the 17th MARCH 1981 UNTILL THE
VSP GENERAL ITEETING,

Progremme Bal, 80 In Out BALANCE
A. Loans 4785,87 3684,97 2910430 5560 ¢ 54
B. Bl,smith 240,21 20y 61,60 198.61
C. Cyclespares 91.45 5243 ——— 143,88
D, Water dev. 2984,30 ¥ S ;5 2973.30
E, Brickmaking 706.-- - - 706, -~
P. Sin,Grind.Mill 137.03 S B = 103
G. Sin..SHCHouse 503, 50 874,83 - 371433
H, Clin.impr. .1435.93 3467.50 220,40 4683.03
I. Transp. ~-7176.60 767.10 381,28 -6790.78
J. Conrn, 642434 473,65 543,18 572,81
K. Pruit+veg. 533,58 e w o 533.58
L, .SSHC 1217.09 . 1140, 90 76419
La.Opening L. 86,80 173.34 26Q. 14 0.00
M, Sem.+Cred.U, 402,06 o e 402,06
N, Nkan,Den 576487 S L g 576.87
0. Ngome SHC 711,11 S o 171450 539.61
P. RWPSavings 5952,53 - e 5952+53
R. Miscell, 420,57 35,80 269.85 186,52
Se Seeds+fert. -~ 81,05 39— 108 s =~ - 150,05
T. Tonga Crafts2197.41 1683.90 1998, 82 _1882.49
U, VSP workshe=1500,—= T g =1500,—
V. Turbine - 282,93 - ——— - 28307
X. Cement = 651,55 69— 520 ¢ e ~ 480,55
Y. Rice - 32,21 293,50 32.42 228,87

13.396.,81 11.885.69

11.885.69 e, L

25,282, 50 o 9,504, 22 15.778.28
Cash in hand 4.397.68
Banlk VSP 8.222,64
Bank T.Crafts 2.634,72
Cash Lusaka .503;2&

154758, 28

Again a calculation mistake was made between cashbook and

ledgerbook, which we handled the same way.

/s P

S.C.Krisifoe, 23.3.1981,

VSP on leave,
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DETAILS OF LOANS AS PER 28.2.1981.

Siatw,Farners
GSB '30
GSB '81
Pig programme
Ba Gray Madyenkulcu
Siatw. Temers fert

- > demhort
Schoolfeesloans
Collin Siaawachi '80
Syabalo '81
Chikopa
Vickscn Siankondo
Nelson Simawachi

Simeya

Mal'weela (only.one week)

Mutinta (Siatvi.Trr.)
Synyangu

Viankkie (GSB)

Tambo (Boma.)

Pensil

Mwansa (driver GSB)
Milion Nyongolo

Poultry loan:
Monica Chiimba '80
Neite
Fertilizer loan:
J JMuchimba '80
Musya
Smart
Henry Simazilki.
Others in 1981:
Cred, Union
Joseph Muchimba '79
Loans received: '60
GST for lorry

" n rice

Int;

Loan Repaid Balance
200 200, — S
3187.-= —on 31874 ==
-y e i i
500 4 = 500 ¢ = e
3068 D T ST
1214, 60 952,40 262,20
36.80 36.80 i ol 1
200 iiree 804 v 320,30~ + 690
70 4 —— 50 == 20, ==
100 ¢ ~= e 1004 -~
60, = A0 e O~
80, - s 80, <=
0.~ T0o=~ - —
120w 604 = 50 aimem
68, i o 68—
100, <= e e 1004~
sy - St o
5 s 600~
40, - o 404~
oy - T 67 ¢~
0y~ 60 = 10—~
250 ¢~— 254 225 6—=
7 PO 10, — 30,~—
30 = 7 R 10 o
BO i L TR My
505 = - 30
1500 4 —— 1500 == e 125
1830 oo Bgs
3813.94 g 3813.94
200 ;—= e o 1200, ——

S.C.Krisifoe, 23,3.1981
VSP treasurer,



VALLEY S(ELFHELP PROMOTION

P.O.Box 8,
Sinazeze.
Financial Statement VSP 1980,
PI_ZOGRAMME IN OouT BALANCE
A, LOANS: :
Balance 1979 ) 36.99
Repaynents received 11179.68
Lorry loan from GST 571394 \
ice Loan from GST 4000, - /
+ Wift for schoolfee loans  1200,—- jfbgﬁgf{Q
Bankfees paid by people 349,18 v
Repaynent Rice loan to 73T 2800, =~ &45&\ ('g]
Repayment Lorry Loan to GST 1900 ¢ ==
Loans given to people 12794 .60
Bankfees paid to the bank 433.05
Transferred from W 27.95 ,
22470,75 17964 .64 4506, 11
B, BLACKSMITH:
Balance 1979 239.24
Seles '80 2693,50 .
.)al purchased 481,02
Labour in axes made y 2201.51 :
2932,74 2682.53 240.21 4
C,CYCLESPARES 3 d
Balance 1979 : 337.40
Sales '80 581.85 - ¢
Purchases . 153 ¢ == _
581.85 490.40 91.45
D, 'ATER DEVEILOPMENT '
alance 2216, 35 (dLonation W
Income punps 250, ==
Donations 1268.45
gabggr urchased Z}é%.gg
Cglgen‘tp >3 ' 220:-—- 3 T--Q""r,
3734.00 75050 2984, 30

e} SR g N




E,BRICKMAKING :
Labour

Coal

Mould

Sales 0ld bricks

4‘380_“
2335.85
69.75

Sales new bricks
Loading repaid

ouT
1455, 50
657. 10

i S

754 pr

2843,60

F,SINAZEZE GRINDING MILL:
Balnce 1979
donation Germany

214,59

H,CLINIC IMPROVEMENT (CLOTHES):

.Balance 1979 636,09
Clothes sold 9483,.29
Porti

Transferred to SSHC
Tailor

General things, e.g. shovels

2137.60

77.56

10119, 38

I, TRANSPORT:
Balance 1979
0ld lorries
Fine Izask Josef repaid
Spenditure
‘ody new lorry
Loan body new lorry
Insurance new lorry

529.69
996,50
160, —

948.85
2200, ——
3213.94
2500 4 -

1686. 19
J . COMMODITIES:

Balance 1979

Sales of salt and soap
Purchases

Packing and bags

374.98
314,22

Transferred to R

8862.79

2301.13
45.73
500 - B

3489, 20
3/000.9;

2846.86

BALANCE

706, =

137.03

1435.93

:

+

ok

+




K,FRUITS AND VEGETABLES:
'Balance 1979
Expenditure 1980

L,SIAT7IINDA SHC:
Balance 1979 449,28
Germnan Donations 1381.42
Village donations 958.70
Other incone 33.70
Clothes 8500, ~=
Opening donations 86.80
Expenditure

OUT

93.71

10106.01

11409, 90

M, SEMINARS AND CREDIT UNION:
Balance 1979 1315.66
C.U., seninars

Sigal seminar
Furniture

10106,01

CJHJIUI\‘
470.70
140,50
302.40

1315.66

N NKANDAB'/E DAM:

Balance 1979 : 1078.68
Subsigtonce allow.+petrol

O0.,NGOMA SHC:
Village donations 1275 ¢ ==
Expenditure, mainly cenent

PIRURAL WORKS SAVINGS:
Balance 1979 2310,.29
Savings 1980 3642.24

913,60

501,81

563.89

5952.53

4/..;..:

BALANCE

53358

1303.89

576.87

5952453
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: R;MISCELL&NEUU%L
Balance 1979
’ membership 1980
other income
Bransfer from J+Q
Expenditure

S ¢ SEEDS+FERTILIZERS
Balance 1979

Sales Fent.+seeds
Purchases

T.TONGA CRAPTS:
Balance 1979
Sales Nkandabwe

i]r.es .Lusska :
ch,Nkand.Kan.

Loan for Petrol
Salary

KM claim

Repaid VSP loan 1979
Cleaning museun
bankfees

U, VSP VORKSHOP:
Balance 1979
Repaid to Ginger
NELSON "ORKSHOP:
E"ance 1979
Repayment

w

IN OUT
247,23
24 g =
118,25
509, 33 :

. 478,24
898,81 478.24
107.87
307.80

: 496,72
415467 496,72

1104.84
3873.55
8043.95 :
6181,09
413.66
1398, —
1740,23
1000, ==
9,80
. 82,15
13022.34 10824.93
1300, —
200, —
346,16
346-16

5/;;..;i

BALANCE

4‘20 . 57

- 81.05

2197.41

O
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V. TURBINE+BIOGAS:

IN ourT BALANCE
Balance 1979 1780.55
donations 509, 30 .
labour 1128.15
Cement and blocks 844,63
Others . 600 4 ==
2289,85 2572.78 - 282,93
X,CEMENT: A
Balance 13979 ; 641,40
Sales 3033.25 :
Purchases : 3043,40
3033.25 3684, 80 -~ 651,55

,.RICE: ’
Sales rice '79+'80 8194,01 .
Payment of harvest '79 4000, =—

i i 180 3280, 20
Labour 647.75
Spares, o0il, diesel 184435
Plastic Bags 57.92
Repayment to Nyase : 56 6 == .

X . 8194,01 8226,22 - 32,21
Z, ZEZE_COOP, i i -
TOTAL: 97932.25 84815,20 13.117.05
g!eques handled: . Cash in hand 5.828.13
Zamhort 3589,.15 Bank VSP 4.402.57
Lintco 30682, 32 Bank T Crafts 2¢634.,72
NAMB 4121440 Cash Lusaka 531.39
0ld currency changed 30294, 50 Total 13.396.81

Total money handled:

1664619.62

There is a difference befween money in cash and bank, and the money
booked as balance in the programnes of + X 2738,76.

L. could naot discever which prograrme was involved, So I propose
this noney should be put in programme A, till may be the mistake

appears.
Receipts:s 1116
Bookings 1360

doclin., : (611, (’*149f301ﬂ09 K

S.c.Krisifoe
Treasurer VSP,

,@Q(@nrﬂ + 20,0‘011‘ k\




DETAILS OF LOANS:

GSB

I.Krisifoe
Tonga Crafts
Zamhort Cheuges
Maize loan

Pig programme

oschoolfee loans:

Collin Sinawachi
Wanki
ankuku
rinter
Muchimba
Mbewe
Simeya
i
Ncite
Syabalo

Poultry loan:
Monica Chiimba
Ncite

@-:tilizer loeon:
J JMuchimba
Musya

Smart

Henry Simagziki

Loan.
58754 ==
1000, =
1000, =
503425
2364,39
500 ¢ =

100, ==
50 =
504 =
60—
66,—~
T5¢=~
55 ¢ =
80, -~
80, -
80,4~

100 o
250.""‘"

60 4 =
60.-~
60, -
60, ——

e Repaid .
(06d) 2688, —-
10004 ==
1000 4 ==
503.25

2364,39
fed) e

63.20
50 ¢~
50 ¢ ==
60, -~
66,—-
o T
55 ¢ =~
80, ~~
80, -~
80.56

300"""
250""‘-

20, ==
30-“*
10.—_

Toas

500-""'

701-_
225 4=

40
p 3 e
404 ——
50, ==

Int,.

0,56




Others:

Monica Chiimba

Henry Simaziki

Vickson

Ba Gray Madyenkuku
i L]

Bomba Syanyeuka

Malambo

father Thomas

Siatwiinda PFParmers

Loans received:

Fron GST for rice

il L] lOI‘I"‘y’

loan

1002
100 5=
300
D00l ==

93,45
600, ——
604~
$300,
2214.60

4000- e
5713.94

493,98

2800. s
1 900. ——

balance

93.45
600 o =~
600_‘-

1720,62

1200 4 =~
3813.94

S.CeKrisifoe

V3P treasurer,

ints

93—
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CENERAL REMARKS TO THE PROGRAMMES:

A, Loans:

In general the people were not too bad in paying back their loans,

only the big loans €.8. ¢SE and Siatwiinda farmers are a big problenm.

I think loans should stay sall, so if people fail to pay back, the loss

is not too big.

The percentage of o% to K 100,-- and 5% to bigger than K 100.-- .

ahould be raised to0 5% and ?. ve only charged interest aince Aug.'80.
A olecn olrel

EFBLACKSMITH:

There is a big stock of 875 axes X K 2.50 = K 2.187.50, but the

narket is limited. It should be continued to try to sell them, but

still the production should be slowed down +i11 there is a bigger
surplus. It should be found out, whether we could make other items.
If training of the blacksnith should be necessary, we could consider
it. Hens Martin Pischer is trying to get the thinner type of springs

agein and then, may be hoes could be produced.

C, CYCLE SPARLS:

~ ape are still plenty rinms and spokes in stock, but we got positive.

The executive committee should consider if we continue this programie
and make it more active again. ®ne positive side of it could be that
VSP could control the price of the local shopkeeper a bit, since they
put sometines double the price.

Q,TATER DEVELOPMENT: no commends.,

®,BRICK MAKING: This programme was started as a trial by the Credit
Union, but because of too bdg risks, given over to VSP., The costs
involved of making the blocks were much higher than expected.

The profit after selling is only K 198+25. That the balance appears
much higher is, because the remaining old bricks at Siabaswi were
gsold as well.

PPy o
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The committee should consider if we try it again next year,

but then under close supervision, strictly controlling the labour
(piecework only) and the anount of coal used, in order to see if the
costs could be brought down. Next year the Japanese will still be
here; and interested to buy, in case the people are not buying again.
But I think the people should be explained that“lEEhPer brick is
still a fair price, compared with the 40 n per cement block.

Also the progromme should be started earlier, so people interested to
buy can still start building before the rains conme,

P, SINAZEZE GRINDING MILL:
The committe should make a decision, what to do with the old zrinding

mill at Sinazeze coop.

!H. CLINIC IMPROVEMENT BSALES OF CLOTHES):This is a great success.
;Plenty people in Holland and Germany are responding by sending used

]clothes._Since the start of this prosrarme we sold for over
K14000,~~ and at present we have still another K 4000,-- in stock.
People are very happy with the cheap clothes and they can use
anything, e only should nake people in Europe aware not to send

| broken things, unless they put the spareparts (zips and buttons)

[Jwith it then we czn repair them here,

I.LoRRY: This programme has & big minus, because the new lorry
arrived. e hope a2 good use of it will soon bring this amount down
and back to positive,

J, COMMODITIES: The ex.comnittee agreed that K500,--/year of the
surplus could automatically be transferred to e.gs R, which does not

nake any money, but has only expenditure like stationary.

10/;;.;;
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K, FRUITS AND VEGETABLES: This moneyr was still grom a gift for researh
purposes, so0 nay be we should make the agriculturists aware of this.
Also we should consider again, to repack seeds of vegetables in
small amounts and sell for 10n/packet.

L.SIATVIINDA SHC: This clinic was officially opened at the
14th of Febrimary 1981, People are very proud about what they succeeded
in. Some minor jobs still have to be done. The total amount spend
was a little more than K 17.000,--,

M,SEMINARS AND CREDIT UNICN: The monew in this programme was a =ift
from Germany. So the committe should consider what to do if it is
finished, since this is only mnoney spending and if there are

no other gifts for this purpose coning in,

N.Nkandabwe dam: This money was - till left over from the big donation
in 1979 for the first repair.

O.NGOMA SHC: The people came wiith the request to start a selfhelp
project there. Ve had several meetings and they started to collect
money and two people were trained to make blocks. "'e have send
cenent and blockmeking is in progress. After the rains are gone, the
foundations could be started. Still we should make a request to the
Zambian council for Social development to assist in this programme,

P, Rural works savings: this money is present in our bank.

R, MISCELLANEOUS: was allready mentioned before.

11/...-.--
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S.SE'DS: This prograrme is minus, because some people of the agriculw
ture departnent misused the money instead of giving it back to
the officer in charge. It has to be recovered.

T,.TONGA CRAFTS:
Allthough this programme is doing much better; ¢ still have to be
carefull, bacause the salary and KM claim went up tremendously last

year. The executive comm, decided that mey be the prices should be
reised, if salary and Kii are going up too much, and are getting
most of the expenditure again.

The idea of a Tonga Shop at Batoka was followed up, by applyingz for
a plot at Batoka; but later considered as going to be a too heavy
burden on the programme, since a proper building would cost too
much, It was thought to establish some voluntary sales spots; e.gZ.
in Mongze.

U, It still has to be decided m%t too do with the VSP "JORKSHOP.
Nelson repaid his workshop totally.

V. Turbine: This is still appearing, because it is negative.
I talked it over with Mr. akasamu, the project administrator
and ' r. Musya, end they promised to replace about 80 pakets
of cement,; when the project has money from the new budget and
is able to buy cement again.

-

7, CEMENT: There ia still plenty of cement standing out and not
returncé to the store, ec.z. GSB 50 pkts

GST 96 pkts

GSDP 80 pkts
Several pcople, empecially at Kenchindu side, are interested to
buy ceuent, even at a price of K 6,.75.

12/;......
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Y;RICE: After the machine was over its childrens diseases and
after the people got to know we are growing and selling rice,
there is a good demand, because rice is not available in Zambia.
Even locally quite a2 lot was sold,
There is still a loan of K 1200,-- standing out with GST, which could
be covered next year. The salary of the engine boy has to be decided
upon again, since the government ranised salaries, but I don't think we
have to go up the same rate. The committee should even consider to
make it a piecework job. Morton could manage 5 bags/day.
Then calculated the days he needs extra for service of the machine
and cleaning it reguler, a fixed prive could be made for the
whole lot. Of course one should che%he if the job is still done
properly, but this way a lot of"hanging zround" hours could be
safed,
With buying the rice it should also be better organised. The one
who pays the rice, should be there when the bags are weight,
chequing some samples to see it was packed clean (no stones and
leaves) and the lorries should be send the same day to transport
the rice immediately, since last year 10 bags were missing.
Also the time of weighing should be considered, since soon after
the harvest the rice is heavier than after drying.
The new price of next year could be considerably higher then this year,
because this year we might have just got out.
The farmers price should be considered this year again. Te paid them
23 n/kg, but we promised them, that if possible, the price should be
raised next yar.
The test weighing of bags showed that with most of them lﬁﬁost
4 was wasted, and not 1/3, as calculated.

18
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The amount of cheqmes changed this year was not as riuch as the
previous yrear, due to our cherging of 1% bankfecs,

The big farmers went to Chona themselves, as they found K8,-- or

K 10.—- too much. I think the service we give this way is really meant
for the small farmers, so I think it was better, Still, doing this, we
We run quite a risk. What if the noney gets ctolen or lost?

Cheques changed:

under K 50,- Cvek) 89 4455 ¢
K 50,-/K 200,- 127 .0
200 - K 500, —— 47 728.Fow
bigger 6 1 ¢ov

Total number chenged 269, j?; 4 76. Pro"

PR
During 1980 the governient changed the paper noney, Above amount,
changed by VSP, shows that there is nore noney in the Valley

than we think., Most of the oney was changed in one weeks time!
"'e think, there is more foney, e.ge in Kafwambila area, which was
not changed,

S.C.Krigifoe,
Menber GST
Treasurer VSP.
12.3.1981,




GVEMBE_SOUTH DEVELOPMENT PROJECT

REVISED ESTIMATES FOR 1981

{ Slatwiinda Irrigation -
&) running costs : 8,000i--
b) extension 8 560, ==

Nkandabbwe Irrigation
Small scale irrigation
Rural ‘lorks

Dryland farming

Workshop

a% transport

b) salaries

¢) viilage water supply
d) approp. technology

e) building maintainance

7« Animal husbandry

8. Agricultural research
9+ Female extension

104 Community develapment
11+ Co=-0p extension

124 Health & nutrition
13+ Staff salaries

14, Travelling allowances
15, Stationaries atc,

16. Subsisténce allowances
17« Contingencies

Main projects, running expenses:
irrigation schemes and Rural Works

Workshop expenses:

Staff salaries
Staff travelling costs
Staff subsistence allowance

Other projects, running expenses

Miscellaneous expenses

’100,0000"‘"




Gossner Service Team
P,0.Box 4 Sinazeze

via Choma  Zambia '
Erledigt covronses ferrassess
7

Financial Statement 1.1.1980 ~ %7,412,4980

Recelpts'

Transfers from Berlin . . . «46,189,90
Km reimbursements from GRZ, : 10 124 N
Ioan repayments « « o o .« o .65 586,52
Baniginterests.s & « 4 o+ + o 180.#6
Other inCOme. & o & & 8 ® @

Total

Eazments;

Tranatfers T 0 V8B & o
Km claims to GST members.
New Loans ati o & & @ o ¢
Allowances A, Nsemani
Allowances W, Ncite ,
Vlatchman, » « « « o«
Sinazeze UFC, . . .
MLiEn FTCy o 6 ¢ »
Tonga tradition , .
Motorbikes, ., . .
Maisos running costs.
Medical expenses., . .
Nkandabbwe guesthouse
Tusaka guesthouse , .
Stationaries . o
Nkandabbwe exten51on.
Sundry experses . . .
l‘nkfeesu e Sl L R

19 OOO 00
1 955 29
2OO 00
185,30
147,04
22%.,18
232,21
85, 54
14,21%.84
3% 2077495 -
. 285‘_90

e 8 & & 8 & % P & " & 8 s e »
* & 8 8 & ¢ & & 5. 8 & & 5 & =
s S &4 & 8 & 5 B8 F & 8" & w WS
- - . ‘s » - " &= & & & & & 8 8 & & @
" ® & & & & 5 8 € . @ @ &8 & © » ® @
= % 8 & 4 B T 8 8 " B = B B S s s
e« & 3 % B ® & = .8 & 8 & 8 & & & s &
- - & ® & & & ® 8 & &8 & @ & - & 4 &
- 4 = = & - L a & ® & = a - - & &
« & 4 8 & & » & @ &8 & & & ® & & ¥ w
4 & & & & & P & % 8 ¥ = & nw

Balance at 1.1.1980
Iixternal account
Internal account
Savings account,
Cash on hand . .

+ receipts 1980 121,982,52
-~ payments 1980 1%%,140,0%

5,831.08 3,831,08

gglance at 31.12,1980
External account o s ‘B.395.21
Internal account ... .—1 1 324,18
Savings account 55450
Cash on hand , « « « o =292.55 -
%, 830.98 3,8%0.98

Note: There is & difference ef Q.10 K in the booking 1980

Tot al GST finances at 3%1,12,1980
Cutstanding loans .-.5%,102.99

Belance at 31.12.80. . g,nggga
I e s
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Loans at 1.1.80 new loans repeyments at 31.12.80
Loans to programms :

VSP 5.000,-~ 7896, -- 9.216,~~ 3,680, --
GSB 10.000,-- 28,403,22 13.600,-- 24.,80%,22
GSB-lorry 2.3%90,70 - - - - 2.3%90,70
Project - - 2,105,72  1.433,22 672,50
VSP-rice 4,000, —~ - - 2.800,~-~ 1.200, ==
Liaison-office - - 1.520,==  1.250,-- 270, ~=
Zongwe-Coop 4,510, == 400, == - - 4,910, ==
Hendy gas 300,56 2.477,67  1697,-- 1.081,23

Engine oil 142,50 1.205,=— = 973,75 _
: mz‘%m. : -007 .67 '30.9?59‘2‘97"—39"25;‘%8'. Y

Bussines loans

Fischer 00y =~ - -y - - 00 ;wmes
Fuchs i 500, —- g goo:__
Jahn - - 1.900,--  1.900,-~ - -
Krisifoe 1.000,~~ - e 14000, ==
Wendt e 10,0 40,14 259,86
2500, = 2.700,—=  1.950,T% Z.259,86
Carloans ' '
Tmscher 500,~= 2.500;~-  1.400,-- 1,600, ==
Engelhardt - g 2.500, =~ e 2.500, =~
Fuchs - 200, —= - 200, ==~
Héssler 4,000,--= 5.060,-- 9.060,-- - -
Jahn 1.524,09 2.437,75 7.345,55 +%4383, 51
Krisifoe 4,630,50 % s 630, 14 4,000,06
Sitte - - 6,000, == - - 65.000, =~
Spreng - - 500, -~ - - 500 y ==
Wendt - - 4,3%21,26 - - ' 4.,321,26
TO.654,59 23.519,01 18852,/ 15 757,81
Personal loans
Fischer 400, =- 2,60 402,60 -
Jahn 500,—'— 2.300;-7--_- 2.8 PR e - -
Krisifoe - - .000,-- 6,000,-- -
Sauer - = 300 y =- - -
G.K.Madyenkuku 337,21 - - 203,17 388;04
W, Ncite 400, == 500, == 100, == 9=
Malala 21,48 - - - - 21,48
Mutinta 298,40 - = . 130,== 168,40
J.Ngandu - - 600, -~ - - 600, ==
Leave loans 1.122,73 1.812,12 2.9%4,85 -
Diverse - - 1.170,-= 1,170, =~ = b
3.079,82 12.684,72 14.040,62 T.723,92

Loans 1286 gy A ik
ans to programms 26.343,76 44.007,61 30,969,97  32.381,4
Bussines loans 2:8001L2 219000 -- “1.940,14 2.259,86
Carloans 10.654,59 23,519,01 18.435,79 15.737,81
Personal loans .079.82 12.684,72 14.040,62 427 2

additional loans given in 1980 17.524,82
additional loans given to GSB in 1980 14.803%,22
additional car loans 5.083,22




Nkandabbwe, 172 May 1981

To CUSA Zambia Regional Office, lionze

To Provincial Department for Marketing and Cooperatives, Choma
To Gossner Mission, Berlin

To Gwembe South Development Project Staff

First report of the work on Cooperatives in Gwembe South (Valley)

T m———

Starting from SthDecember 1981 I worked on Credit Unions in
Chief Sinazongwes and Chief lweembas area.

In Chief lMweembas area is one registered Credit Union: the
Syatwiinda CSelfhelp sSavings and Credit Union, in Chief Jinazongwes
area is a study group on Credit Unions at Nkandabbwe/Sinazeze.

Attached you find the Financial Reports for the months Dec. 'S80

to March '81 for JSyatwiinda CU and for the months Dec. '80 to
April '81 for Nkandabbwe Credit Union study group.

I had to prepare them myself because there was a big mess in these
Clis and the treasurers are not yet working very independent. The
treasurer of Syatwiinda CU can do the monthly report nearly by
himself but he needs to be told to do so. He is not selfreliant
enough because he is not used to do this by himself.

To syatwiinda CU:

Situation: The membership was about 150 at the end of 1980. The
share capital was about 9000 K. More than 2200 K were given out
as loans, Although this CU was registered in August last year
loans were already given out before that time (since 1978, which
is not allowed). About 900 K of these loan sum are still out-
standing. Ve are working on that. Nearly all loans were given

out for agricultural purposes.

Up to Marech membership has increased to 155 and the share capital
to about 9550 K. More than 2770 K are given out as loans to 27
members., The delinquent loans have been reduced to the sum of
270 K, The total money of the CU is more than 10 000 K now,.

Problems: The share capital is put into the famine relief programme

of the Gwembe South Development Project (G3DF). Up to now there

is still some money outstanding. I hope to clarify this up to

June 1981. As I mentioned already the treasurer was not used to do

the books by himself although he is able to do it. 5o I have to

give 'him more selfreliance in this and I started with handing over
2ll booke to him, that means the CU.




I was, told the CU is abde to arrange meetings and seminars itself.
At the Annual General lieeting I experienced the opposite of this.
It was a very poor and disappointing mecting. Only one third of the
membership was present, so that no amendments to the Bv-Laws could
be made. However, the new Board of Directors is elected and two
women are in which is a positive side of the meeting. The super-
visory committee was also formed.

fresent work: At the moment I =m educate the Boards of Directors
of Syatwiinda and Nkandabbwe CUs every sedond saturday about their

tasks, duties, responsibilities and especially about the By-Laws,
The attendance is ‘uite good as for 3yatwiinda CU, The problem
is that the members are so late that we could only start at

10 o'clock last saturday instead of 8 ofclock as I intended and
announced.

To Nkandabbwe CU study group
Situation:The reports show a mwembership of 45 at the end of 1980,
The share capital was about 3 500 K. Fere loans were also given out

before the registration.

iroblems: The financial situation was as fdllows: one member

owned about two third of the CU (a member is only allowed to

hold one fifth of the shares as maximum). His savings were about

2 200 K but his loan was about 2 P00 K., S0 there is no real
picture of the CU up to April. In Lpril 1 took his shares and sub-
tracted them from his loan. As this member has started saving again
he now has about 200 K shares out of 760 K shares totally. 3o I
still have to look into that and change this money into deposits
(very difficult for the treasurer) or to get more savings from the
other members.

The reduction in membership ig caused by three children of team-
members who moved out of the valley.

In the beginning this CU also wanted to do business to get profit
and therfore higher dividents. Theg had been promised to met

items to sell for this purpose. I organized this for them but

told them afterwards that T am not prepared to go on like that.

So we stopped.

iregent work: At the moment L try to do the work om a study group.
Up to now I failed 5 times to hold a meeting because veople did
not come. In the beginning I did the meetings on sunday afternoons.
But once there was another meeting and the members did not tell me
before. Next time they had to settle a case because somebody died.




Then we agreed upon having the meetings on saturday mornings
because morning time seems to be better for meetings. Because

of a misunderstanding concerning the day the following planned
meeting had also to be postponed and so on. But last saturday

we had a good meeting. 'e started also very late but at least

we started. (I am doing one gaturday kandabbwe CU study group

and the next saturday >yatwiindea CU Board of irectors seminar
together with MNkandabbwe Poard of Directors. Other days are not
suitable for the members because there are workers among them. )

1 invited the TPoard of Directors of this CU to come to the semi-
nar of “vatwiinda CU because they wanted education on their tasks
and duties and so on. ""hey were very intersted and promised to come
but then on saturday only two came (although I provided transport).

I will watch this CU further on but up to now I think it will
never come to work properly because they got some wrong ideas
about the work of Clis and the people have enough possibilities

to get loans here (as long as the G3DT is in the vallev). ‘They

can get loans from the expatriates privetely, from the team, from
the project and from the "Valley -elfhelp “romotion (Vi ). Ve

were already forced to compare our lists of loaners because

some of them have loans neerly everywhere, even in Choma or
wherever. 1 tried to stop this loans business in between the
project but I failed. Surprisingly not only the Zambian staff
members were against stopping this loans business. 30 I am

working in a eircle: there is no need to support the building up
of a CU because there are loans available from the project and

so on. If the CU is not built up properly, that means if it is not
registered it is not allowed to give out loans. If it is not
giving out loans people are not interested in working for it
especiallv as thev can achieve their goals in an easier way at

the nroject.

Another peason for the difficulties to build up a CU in Nkandabbwe
and S5inazeze might be the bad experience people made with a former
Coop here which bancrupted and a lot of people lost their monev.

5till I am hesitating to stop the work here because there are
some really interested and active members,and it would be a pity
if they had to suffer because their means of getting loans are

less good.




_~lans for the future

tfhere are other villages asking for TUs. CLut of them luuka
people have heen the most interested ans active ones. S0 1
think first to start there. ilso people from ’inazonzwe came

to my house., In ''alima a 7U was planned to be started at the
same time as the reconstruction of the irrigation began. I am
not so very fond of this idea because this CU was planned from
top. But I have to see what the farmers will say and how they
respond to it.

fast mondav I have been to the . aamba mine with the {raining
manager of CU 'L Zambia, !r. aul ‘ayoba, 'he management is
showing great interest in a CU.

About this future CU I not so shure wether it is mv job to do it
or not. It depends on m~ job descripbion (which is verr unclear
to me),

In our next staff meeting I intend to bring in mv job description
to make shure what 1 am supnosed to do. s  aamba as an in--
dustrial CU included in my work or are we only workeng with
farmers? ho tells me what I have (o do” i‘m I responsible to
CUS. first, and am I suphosed to work for CUs only or alse

for other cooper tives (Consumers' ‘oop for iyatwiinda, CGwembe
south Puilders Coop)? .lthough my pradecessor was involved

in other »roject activities lille the »ig prosramse and the
marketing of agricultural products 1 want to 4de only coopera--
tivé work because there is a lot to do.

‘this work on Cooperatives is to m” opinion & ver; valuable
work. I remember an asian sa~ing which I translate inx a free
way: if ;ou are nlanning for one ~ear grow rice, if wou are
n'aniing for ten —ears plant a tree, if won are nlaaning for

00 wears ecucate “eonle.
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GWEMBE SQUTH DEVEL OPMPNT PROJECT

Extension of the Siatwiinda Irrigaticn Scheme

1. Introductiecn,

The Siatwiinda Irrigation Scheme was s tarted in the middle of
1970 in Senior Chief Mweemba's area near the village Siatwiinda,

The objectives of the scheme are tc intreduce irrigaticen
farming tec the local people as an cther means of agricultural
preducticn and by sc te imprcve their standard of living,

. The scheme is pne cf the first pregrammes of the Gwembe Scuth
Develepment Preoject, The tetal area of the irrigaticn scheme
is 32ha, of which 10ha, is subject to seascnal inundatien,

The scheme is managed by a Farmers Executive committee and the
agricultural assistant with the advice of the agricultural
cfficer of the Gwembe Scuth Develepment Prcject,

The plct size per farmer is ranging from 0,2 ha, till 41.2. ha
depending con the strength and capability cof the particular
farmer, Application feor a plet ean be made through the manage-
meént, Once an applicaticn is apprcved the farmer signs a
centract, In the centract the main cbligaticns of the farmers
towards the use of the plot are laid deown.

The number cof farmers invclved towards the end of 1980 were,
66 farmers were actively invelved in their fields. All the

110 plots (0.2 ha, each) are cccupied and the area is fully

used by the farmers.

With 90 % cof the farmers actively inveclved and all the plots
cccupied and?%aiting list of new applicants, this indicates

that irrigaticon farming is accepted by the local pecple,

The ercp-plan for the scheme is, that rice is grown during
the menths cf Octcber-April (rainy seascn) and then frem
March cnwards till Octcber vegetables, Rice is grewn in dams
and are irrigated in the beginning till geood rains arrived

and there after the crop can thrive during the rains and
during dry-spells additicnal irrigaticn is given,

-/2entd,
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The rice crcp once harvested is beought by the Valley Selfhelp
Premction (VSP) which is a programme of the Gwembe South
Develeopment Precject, The marketing of vegetables is s till
difficult, But besides this the farmers are making a regular
inccme and have progressed tremendcusly.

2. Extension of the Scheme,
It is apparent that the time is ripe feor the extension cf the
scheme as fur as thc pecple are cencerned, Financially this

can be difficult as irrigstion farming is costly. But taken
intc ccnsideration the fcllewing aspects,irrigatiocn farming
is the cnly secure future agricultural develcpment for the
pecple in the Gwembe Valley,

- After almeost eight years the local pecple have accepted
irrigation farming and alsc as secure inccme scurce,Their
cld security system of farming by having three tyves of
gardens is disappearing., Where as in the previcus times
bullrush millét (nzembwe) and serghum(maila) were used for
dryland farming and maize (local varieties) was planted at
the banks of the lake and rivers, now the gardens are mostly
ccvered with cash crcps like cctton, sunflewer and hybrid
maize, The risicc facter is beccming bigger and if the rains
are pececr, little cash will be made,

- The present area under irrigaticn is fully used by the farmers,
In 1975 enly 25 % of the farmers were active and new there are
mere the 90 % of them, From this, 50 can be regarded as
"emergent irrigatien farmers" and they want mere land in crder
te expand, The majority of the fammers (70%) are owning plots
of 0,20 ha te 0,40 ha,

- There is a waiting list of new applicants (18-pecpl ), who
weculd like to join the scheme,

- The climate ccnditions and in particulary the rains are nct
good, With the average of about 750mm rain per annum it can
be argued that it is possible tc grow a crop, if the rairs
are evenly distributed, But experience have shown that this
is hardly the case, And on top of that the crcp varieties
which are used are unsuitable, An example of this is with the
maize, The only variety used in the last 2-3 years is the

var. 8R52, as the reccmmended varieties SR-11 + SR-13 are
net available, The SR 52 is a high yielding variety under
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very gcod management and sufficient rain conditicns of
cver 800mm, Growing the SR 52 var. in the Gwembe Valley
is an extra risk,

- The available fast water pctential of lake Kariba shculd
be utilized,

- The mcopani scils covering mcst of the scils in the Gwembe
Valley and along the lake shore, ' proved tc be goed for
irrigaticen,

- Blectric power delivered from the lake Kariba cculd be
brcught intc the area,

It is suggested that the scheme shculd be extended tec 80~-100ha.,
The extension of these sheuld be carried out in 3 phases,

Phase I-E: 41980

Tc re-claim abgut 10ha from the lake, The fields near to the
lake and which were used fer training purpcses in the early

days cf the scheme are yearly subject te inundaticn from the
lake level,

o
The ccnstructicn offﬁyke is sufficient to re-claim this land.

fcwards the end of 1980 funds were made available for this
extensicn, Werk was started but nct finished due tgo the ncne
arrival cf equipment from the Land Use Develcpment in time before
thew b@&dyrainﬁ. Werk will ceontinue after the rains and the
drecp cof the lake level,

Phase II - E - 1981
The extensicn eof 30 ha, during 1981 -4982,
Phase IIT - E - 1984

The extensicn of LO ha, during 1984 - 1985, Depending cn the
further develcpments and prcgresses cf the scheme,

3+ The Crgp Plan,

Rice prcducticn of the last 4 years

Seascn Kgs K n
1976-1977 4,931 887 58
1977-1978 11,856 2.:350% 20
1978-1979 21,674 b6, 20
1979-1980 14,133 2,850 59

/Ll-cntdo
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Vegetable producticn sales cof the last U years

e R e

Seascn Kgs K n Remarks

1917 14,166 5,25U4410 green-maize K600 --

1978 27,984 19,201 ,04 = 594.10

1979 28,47 10,372,40 =a 178. 70

1980 35957 252t 5500 - 111 .33
A&, T (2,760 9

Frem the rice results a ccnclusion can be drawn that the farmers
are taken a keen interest in the grewing of the crop., Reascns
for this are that the farmers are gaining knewledge on the
management cf the crop and alsc the direct payment after the
harvest by the Siatwiinda Credit Unicn is a gcod insentive,

And lastly they gct the taste cof cating rice, Scme farmers

are even ccmmenting that they want tc change frem maize as
staple fcod tc rice.

After the rice crcep is harvested the vegetables and scya beans
are grown in the rice dams.

Here alsc the kncwhow cof the farmers is increasing., There is
grewing interest te grow cther vegetables then cnly tcmatces
and onicns, mainly,

Still the marketing of vegetables will remain a big precblem and
a burden cn the develcpment of the farmers, Marketing centres
are far away and limited,

The crop pattern shculd be that mere rice shculd be grown, Rice
can be grown twice a year and a rice crcp fcllowed by a wheat
crep is alsc pcssible, Vegetable producticn should be reduced
and only gocd marketable ¢rcps such as: cnicns, green maize
(cut of season) ckra shculd be grown.

4, The Estimated Costs for Phase II-E,

Labcur 1nté§ive me theds will be used and the main costs will
be feor labour,
The breakdcwn of the costs are as follows:-

/5contd,
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1. Clearing of land by labecur

I - 4O labeur K 14,400,
- 20 shevels 00, -
- 20 picks 200, -

K. 15,0003-"'

2. Pipeline tc reservcir

- 15 1labcur XK 5,400,~-
-300 PVC/6"~pipes 24,000, ~

Ky 29,400, e

3« Main Canal

- 30 labeur Ke10,800,~
. Fer ceoncrete lining

- 2 bricklayers 840, -

- 8 labeur 2,880, -

- material 8,280,~

- Transpert 2,200, =

K. 25,000, --
be Laterals/Ditches

- 4O labour Ke 14,400, -
5. Valves

- 10 valves of 6" 3,000, ==
6e Syphcns

- 1800m of 1" - pclytheen pipe 2,700, =~

7o Pump unit
- One engine and pump &K 15,000,-
equipment (flexible-

pipe) 10,0004 25,000
K 114,500, ==
8. Overhead 55 5 et
Totals= K  120,225,~-

/Gentd,
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It is reccmmended that if funds are made availahle the

preposed extensicn Phase II - E will start this year 1981,
availedle
Land for the extension has been madg/%y Senior Chief

Mweemba and his pecple at Siatwiinda.

Nkandabbwe, 24st April, 1981

I.J.Krisifce
Agricultural Officer, GSDP
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T

Sinazeze.
Financial Statement VSP 1980,
PROGRAIMME IN ouT BALANCE
A. LOANS: .
Balance 1979 : 36499
Repaynents received 11179.68
Lorry loan from GST 571394 1
fRice Loan fron GST 4000, ~= /
+WLift for schoolfee loans 12004 == Efbﬁ%;jzy
Bankfees paid by people 349.18 o g
Repayient Rice loan to 75T 2800, == :
ilepaynent Lorry Loan to GST 1900, -- é“wk (gJ
Loans given to people 12794.60
Bankfees paid to the bank 433.05
Transferred fron "/ 27.55
22470,75 17964 .64 4506, 11
B.BLACKSMITH:
Balance 1979 23%.24
Seles '80 2693,50 :
Yal purchased 491,02
Labour in axes nade . 2201.51
2932.74 2682,53 240,21
C,CYCLESPARES: .
Balance 1979 ; 337.40
Sales '80 581.85 o
Purchases . 1530 ==
B81.85 490,40 91.45
D,''ATER DEVET.OPMENT: : .
BaJance 1979 2216:35 (Lonation )
Income pwips 250, ==
Donations 1268,45
Labour 4&3;?0
3734400 199,50 2984.30




L BRICKIAKING ¢
Labour

Coal

Mould

Sales old bricks

Sales new bricks
Loading repaid

F,SINAZEZE GRINDIVUG IMILL:

Balmce 1679
donation Germany

H,CLINIC II{PROVEMENT (CLOTHES):

Balance 1979
(CIOthes sold
Porti
Transferred to SSHC
Tailor

Genersl things; e.g. shovels

I.TRANSPORT:
Balance 1979
0ld lorries

Fine Izaask Josef repaid
Spenditure

({ 3ody new lorry
Loan body new lorry
Insurance new lorry

J .COMMODITIES s

Balance 1979

Sales of salt and soap
Purchases

Packing and beags
Transferred to R

IN ouT
1455.50
657.10
A o
438,——
- 2335.85
69.75 .
2843.60 2137.60
: 7756
214,59
636,09
93483.29 .
7740
8500, -
4o
102,05 _
10119. 38 8683,45
529.69
986,50
160 ¢ ==
948,85
2200, -~
3213.94
_ 2500 4 =~
1686.,19 8862.79
374.98
311422
2301.13
45.73
. 500, ——
3489,20 2846.86

BALANCE

¢g_'l rJ.

706, =—

137.03

Lok

+

1435.93 +

3

- 7176.60

642434

E )

4
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K.PRUITS AND VECETABLES: IN

PIRURAL "ORKS SAVINGS:

Balance 1979 2310.29
Savings 1980 3642424

0uT
Balance 1979 627,29
Expenditure 1980 93.71
T.SIATTIINDA SHC:
Balance 1979 449.28
Germnan, Donotions 1381.42
Village donations 958,70
Other incone 33.70
Clothes 8500 ¢ ~-
Opening donations 86.80 .
Expenditure _ 10106.C1
11409.90 10106.01
M, SEMINARS AND CREDIT UMION:
Balance 1979 ‘;315.66 (J““L““\.
C.U., seninars 470,70
Siaal seninar 140,50
furniture g ; 302.40
1315.66 913,60
N, ,NIZANDABE DAM:
Balance 1979 1078.68 .
Subsistonce allow.+petrol 501.81
0.NGOMA SHC:
Village donations 1275 e =— .
 Expenditure, nainly cenent 563.89

5952.53
¥ A

BALANCE

533.58

1303.89

402.06

576.87

711411

5952453

£
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4ISCELLANEUUS ¢
delance 1979
membership 1980
other income

Bransfer from J+Q
Expenditure

S.SELDS+FERTILIZERS
Balance 1979
Sales Fert.+seeds

Purchases

T.TONGA CRATFTS:
Balance 1979
Sales Nlirendabwe

Sales.Lusska
ﬁﬁrch.Nkand.Kan.
Loan for Petrol
Salary

KM claim

Repaid VSP loan 1979
Cleaning nusecun
bankfees

U,VSP VORKSHOP:
Balance 1979
Repaid to Ginger
NELSON YORKSHQP:
P&?ance 1979
Repayment

IN oUT
247.23
24 5~
118,25
509, 33 .

. 478,24
898,81 478.24
107.87
307.80

; 496,72
415,67 496,72

1104.84
3873.55
8043.95 ;
6181,09
413.66
1398, —
1740.23
1000,
9.80
. 82,15
13022, 34 10824,93
13004 =
200L ==
346,16
346.16

5/;;..;i

BALANCE

420,57

- 81,05

219?0‘4-1
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V. TURBINE+BIOGAS:

e

IN ourT BALANCE
Balance 1979 178055
donations 509,30 g
labour 1128, 15
Cement and blocks 844.63
Others . 600, ——
2289.85 2572478 - 282,93
K ,CEMENT: :
Balance 1979 : 641,40
Sales 3033.25 :
Purchases 2 3043.40
3033.25 3684,80 - -651.55
“.RICE: .

Sales rice '79+'80 8194,01 S0
Payment of harvest '79 4000, ==

" . 180 3280,20
Labour 64775
Spares, o0il, diesel 184435
Plastic Bags 5T7.92
Repayaent to Nyase & 56 6 == :

. ) 8194.,01 8226,22 - 32.21
Z,ZEZE COQP, —-— i —_—
TOTAL: 97932.25 84815.20 13.117.05

‘iegues handleds . Cash in hand 5.828.13
Zanhort 3584, 15 Bank VSP 4.402.57
Lintco 30682, 32 Bank T Crafts 2:634.72
NAMB 4121440 Cash Lusaka 531.39
0ld currency changed 30294 ,50 Total 13.396.81
Total noney handled: 1664619, 62

There is a differcnce belween money in cash and banl, and the noney
booked as bhalance in the prograizies of + K 2739.76.

I. could nat discever which programe was involved, So I propose
this noney should be put in programmne A, till may be the mistake
appears,
Receipts: 1116 s

Bookings 1360 S.ciKrigifoe

Treasurer VSP,

£ 20w I

daclia. - (€111

( /% 1‘? ; {)).0 fy’ 0¢ ;}( .,tth’. (C' " §




DETAILS OF LOANS:

GSB

I,Krisifoe
Tongo Crafts
Zamhort Cheuqges
Maize loan

Pig programme

Schoolfee loens:

Collin Sinawachi
Wanlki
Syankuku
“inter
Muchimba
Mbewe
Sineya

i
Neite
Syabalo

Poultry loan:
Monica Chiimbe
Necite

'&3rtilizer loan:
J JMuchimba
Musya

Snart
Henry Simaziki

Loan.
58754 ==
1000, —
1000, —-
503425
2364.,39
500 ¢ ==

100, <+
50 =
50 4
60 st
66—
TS =
55 o ——
80, —-
B804~
Sl

100 i ==
250 ¢ —

60, ——
60 . ~~
60.—-
60 .——

, Repaid .
{eid) 2688,
1000, ==
1000, ==
503.25

2364,.39
Pt ] TR

63.20
50—~
504 ==
60, —-
66 .-~
1D o=
55¢=~-
80.,--
80, --
80,56

30---'
2he==—

g
30.,—
20, =~
10/, =

s nmevn

— —
- ———
- ——
— ——

701“"‘
225 4=

40 ¢ =
30.—-
404~
50, ==

Int,.

0.56
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Others:

Monica Chiinba

Henry Sinaziki

Vickson

Ba Gray Madyenkulu
1] 1

Bonba Syanyeuka

Malambo

father Thomas

Siatwiinda Farmners

Loans received:

Fronn GST for rice

. il " lorry
s

loan

100, -~
100 .-~
100 ¢ ===
200, —-
93.45
600, —-
GO 4~—-
1300, ——
2214.60

4000, —
5713.94

i

repaid baleonce
100.-" d g
‘}OO'"’" P gy
100 == o
2000—- —
e 9311{'}5

—_ 600, =—
S 60, ——
13930 == -
493,98 1720,.62
2800, -~ 1200 ¢ ==
1900, == 3813491

§,0.Krisifoe

VSP treasurer.

int.

93.—"'
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GENERLL REMAKS 70 TIE PROGRAMMES

A, Loanss
In general the people were not too bad in peying back their loans,
only the big loans e.4., GSB end siatwiinde farmers are a big problen.

I think loans should stay soell, so if people fail to pay back, the loss

is not too big.

The percentage of 2% to K 100,-- end 5% to bigrer than K 100¢=— :

should be raised tO 5% and 2. Ve only charged interest since Aug. '80.
_ 4 deciolrel

Q;BLACKSMITH:

There is a big stock of 875 axes x K 2.50 = K 2,187.50, but the

qarket is limited. It should be continued to try to gell then, butb

still the production should be slowed down till there is 2 biggser
gurplus. It ghould be found out, whether we could make other itens.
If 4raining of the blecksnith should be necussary, Ve could consider
it. Hens Martin Pischer is trying to zet the thinner type of spring

agein and then, may be hoes could be produced.

C. CYCLE SEARES:

- are ore still plenty rins and spoles in atock, but we got positive.
The executive cormittee should congider if we continue this programie
and moke it nore active acaine. One positive gide of it could be that

VSP couvld control the price of.the 1ocal shoplkeeper & bit, since they

put sonmetines double the price.

D, 7ATER DEVELOPUENT: no commends.

n,BRICK MAKING: This programme Was gstarted as 2 trial by the Cre :

Union, but because of too big risks; ziven over 1o ySP. The costs
involved of naiking the blocks were much higher than expected.
The profit after selling is only K 198+25. That the balance appears
nuch higher 1s, because the renaining old bricks at Siabaswi were
sold as well. .

Ofe o aimipins o



.9'

The comnittee shoull consider if we try it azain next year,

but then under close supervision, strictly controlling the la'our
(piecework only) and the anount of coal used, in order to see if the
costs could be brought dovm. Next year the Japanese will still be
here; and interested to buy, in case the people are not buying again.
But I think the people should be explained that 15n per brick is
still a fair price, compered with the 40 n per cement block.

Also the progr-mme should be started earlier, so people interesteld to
buy can still start building bvefore the reins coile,.

F,SINAZEZE GRINDING MILL:
The comnitte should nake a decision, what to do with the old grinding

mill at Sinazeze coop,

!H. CLINIC IIMPROVENMENT ASALES OF CLOTHES):This is a great success,

Plenty people in Hnlland and Gern=any are responding by sending used
| clothes., 3ince the start of this pro~sraiiie we sold for over
' K14000,-~ and at present we have still snother K 4000,-- in stock.
} People are very happy with the chezp clothes and they can use
i anything. e only shoulcd nalke people in Burope aware not to send
‘ broken things, unless they put the spareparts (zips and buttons)
iﬁwith it then we con repair them here,

I.LoRRY: This programme has & big minus, because the new lorry
arrived. e hope a good use of it will soon bring this amount down
and back to positive,

J. COMMODITILS: The ex-comnittee agreed that K500,--/year of the
surplus could autonatically be transferred to e.ge R, which does not
nake any money, but has only expenditure like stationary.

10/0..!.
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K, FRUITS AND VIGETABLES: This money was still from a gift for researh
purposes, so nay be we should nake the agriculturists aware of this.
Also we should consider again, to repack séeds of vegetables in

small anounts and sell for 10n/packet.

L,SIATVIINDA SFEC: This clinic was officially opened at the

14th of Ffebriary 1981,_Peop1e are very proud about what they succeeded
in., Some minor jobs still have to be done. The total amount spend

was a little more than K 17.000,——;

M,SEMINARS AND CRIDIT UNICN: The monew in this programme was a oift.
from Germeny. So the comnmitte should consider what %o do if it is

finished, since this is only money spending and if there are
no other gifts for this purpose coning in,

N.Nkkandabwe dem: This money was - till left over from the big donatlon
in 1979 for the first repair.

O.NGOMA SHC: The people came wiith the request to start a selfhelp
project there. Ve had several mectings and they started to collect
money and two people were trained to make blocks. “'e have send

cenent and bloclkmeking is in progress. After the rains are gone, the
foundations could be started. Still we should make a request to the
Zambian council for Social development to assist in t.is programme,

P, Rural works savings: this money is present in our bank.

R., MISCELLANEQUS: was allready mentioned before, "

11/
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SeSE'DS: This prograrme is minus, because some people of the agricule
ture department nisused the money instead of giving it back to
the officer in charge. It hos to be recovered.

T,TONGA CRAFTS:
Allthough this programne is doing much better; ¢ still have to be

carefull, bacause the salary and KM claim went up tremendously last
ycar. The executive comm., decided that mey be the prices should be
reised, if salary and K are going up too mach, and are getting
iost of the expenditure again.

rfhe idea of a Tonga Shop at Batoka was followed up, by applyinz for
a plot at Batoka, but later considered as going to be a too heavy
burden on the progsrezmme, since a proper building would cost too
wuch, It was thought to establish some voluntary sales spots, e.g.
in lionze.

U, It still has to be decided w%t too do with the VSP ORKSHOP,
Nelson repaid his workshop totally.,

V. Turbine: This is still appearing, because it is negative.

I talked it over with Mr. akazamu, the project adninistrator
and r. Musya, and they promised to replace about 80 pakets
of cenment, when the project has noney from the new budget and
is able to buy cement again,

<. CE'ONT: Therc ia still plenty of cement standing out and not
returncc to the store, e.z. GSB 50 pkts

GST 96 pkts

GSDP 80 pkts
Several pcople, empecially at Eenchindu side, are interested to

buy ceuent, even at a price of X 6.75.

12/;......
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Y.RICE: After the machine was over its childrens diseases and

after the people got to know we are growing and selling rice,

there is a good denand, because rice is not available in Zambia.

Even locally quite a2 lot was sold,

There is still a lozn of K 1200,-- standing out with GST, which could
be covered next year. The salary of the engine boy has to be decided
upon again, since the governnent raised salaries, but I don't think we
have to go up the same rzote. The comnittee should even consider to
noke it 2 piecework job. Morton could manage 5, bags/day.

Then calculated the days he needs extra for service of the machine.
end cleaning it regulor, a fixed prive could be made for the

whole lot. Of course one should che®he if the job is still done
properly, but this way a lot of"hanging eround" hours could be

safed.

ith buying the rice it should also be better organised. The one

who pays the rice; should be there when the bngs are weight,

checuing some samples to see it was packed clean (no stones and
lezves) oné the lorries should be send the same day to transport

the rice immediately, since last year 10 bags were missing.

Also the time of weicshinz should be considered, since soon after

the harvest the rice is heavier than after drying.

The new price of next year could be considerably higher then this 'ar,
because this year we night have just got out.

The farners price should be considered this year ngain. e paid thenm
23 n/kg, but we promised then, that if possible, the price should be
raised next yar.

The test weighing of bags showed that with most of them &éﬁost

4 was wasted, and not 1/3, as calculated.

13!".!."
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The amount of cheques changed this year was not as much as the
previous pear, due to our cherging of 1% bankfecs., :

The big farmers went to Chona thenselves, as they found X8,-- or

K 10,-- too nmuch. I +think the service we give this way is reelly meant
for the snmall farmers, so I think it was better, Still, doing this, we
We run quite a risk. "hot if the noney gets =tolen or lost?

Cherues changeds

under K 50, - Ciekl gg %460
K 50.-/K 200.- 127 14.65°¢
200 - K 500, - 47 7§, Fuw
bigger 6 160
Totel number chonged 269, 7(77;& s 476, ProS

During 1980 the sovernient changzed the paper roney, Above anount,
chanzed by VSP, shows that there is nore noney in the Valley
than we think. Mogt of the nmoney was changed in one weeks tine!
"'e think, there ig fore money, e.g. in Kafwambila area, which was
not changed,

S.C.Krisifoe,
Menber GST
Treasurer VSP.
12, 3.1981,
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PROPOSAL FOR A TRANSPORTPROGRAMITE

The Need

The need for transport in the Gwembe Valley is high ond
unouestionable, There is no commercial Transportcommany
in the Velleyv. Currentlyvy the Traneport is done with small
private pickups (very Timited transport capacity), the two
ol'd Torries of the Gwembe South Develovment Project (GSDP)
snd gome privately omed lorrieg. The nprivate Torryvormers
are verv reluctant to hire out their lorries, end if they
do so0 thev overcharge, A lot of trancvortineg is not done
thus limiting development. The Gosener Service Team (MST)
proposes to set up a Transport vrogramme which will meet
‘following demandes

a)

b)Y

Mrenenort for farmnroduce
There ore three irrigation schemes in the Gwembe South,

alY ere connected to the GSDP. The schemes are menaged by the

farmeras themselves, the GSDP only gives technicel end
agricultural advice. The vroduectivity of the schemes depends
to a big extent on the pos=ibility of selling the produce,.
Although some few nrivate people buy directely at the

achemes the mainmerket is in the next bigeer towm, Choma.

Totel scrage of the schemes: avon, 90 ha

Dictencess Sisatwindas ~ ChHoma 135 km
M=l imse — Choma 105 JYm
Nkendabwe - Choma 85 ¥m

Produces Rice, Wheat (plenned), Onione, Tometoes, Cabbage,
Oranges, Banana :

Traneport for the irrigetion schemes is needed 211 the
vear round, There is an additional need of trensport for
dryvlend farmers, sesconal., Cotton, Maize, Sunflower has to
be taken from their homee to the wdarious Nemboerd demote.
(Neamboard is the Govermment buving agency)

Mransport for Gwembe South Puilders,(GSB)

@SB is a resistered Cp-op, which has grown out of the GSDP.
Thev are building houseg, diptenks, swimmingpools etc for
mainly Government, the Masmbemines, FarmingCo-ops but alaso
private peonle. The cenacity is about 10 projects/vear,

At vpresent they use one lorrv, but there is frecuent need
for a second lorrv. The vnronosed Transnort Programme could
hire out a Yorry to GSB. ;

The Gwembe South Develowment Project.

The GSDP eurrently operstes two old lorries (Mercedes 5%,
Tevliand 7t). Both lorries are sbout 10 years old and almos?d
unserviceable, they should be scramned ag soon as posgible,
The Project, who has set money aside for transport
(Batimate 1980¢ 8000 ¥ for Trensport), could lease lorries
from the pronosed Trensport Programme,

Sh ey




d) Privete.
There are plenty of businesemen/shonkeeners who are
constantly coming to ssk for trensvort. They will be
very willineg custonerse to the nronosed Transport Progsramme.
Currently the very yarsl narte of the area are not sunnlied
with commodities, even not with essentisls like maizeflower,
Namboard, who has seversl denots in the valley, snd Lintco,
the cotton buvine agency, are also in emetant need of
transport.

The Orgenisation

In order to be able to uce the income of +he nrogramme for

the ruming of the lorries (fuel, driver, maintensnce, renaire)
end the eventual replocement, an orgenizational form which
guarantees this has to be found. The VSP (Vallev Selfheln
Promotion Pund) has been set uvp by .the GST in 1978 for exnctely
his tvpe of programme. The VSP would offer iteelf to also
acecommodate aleo the nronosed Trensnort Programme. Tater

it could bhe envieaged to form a MTrananort Co-om,

The ™insneces

The eco=ta of the lorriecas
(Price of 31.8.79)

foreien conmte loeal costs
Mercedes T. 1113/48 4 x ? ¢/Can 52884 1TMm 4600 Kwacha
{7 ton, 2 wheel drive)
Wercedes TA 1112/42 4 x & C/@an 64665 M 4400 Kwacha
(7 tom, 4 vheel drive)

(The mentioned price does not ineclude customduty and salestax,
ag. the GST is exemnted from this according to the Contrsct with
the the Govermment of Zambig)

The hire charges will be ealeculated in such a way thet all
runmingeosts are met snd thet enough money is aceumulated

to buv new lorries when renlacement i® needed. Wo profit will

be made, thus develonment in the ares will be boosted By sunnlving
reagsonable trensport.




SELF-HELP EXTENSION OF CLINIC AT KANCHINDU!

During the years we lived at Kanchindu, I always wished to do
sonthing about the in-patients department of Kanchindu Clinic.
It is a shed of corrugated iron. During the hot season like an
oven, during the rainy season very wet, because of an.open
front wall which brings the rain on the beds, Every year the
-condition becomes worse and the ministry of health has no funds.,

In July 1978 I suddenly received - some packets of partly new,

partly seconchand clothes from the Evangelisch Methodistische

Kirche, Auferstehungskirche, Sophienstrasse 21D, Stuttgart .

And Again in March 1979 I received 7 parcels from then.

The new things were made by the womenclub, the rest was collected

on a church sale and straight packed in boxes by the buyers, to
.send to projects in developping countrges. &L

Allready with the first load I requested the team, if we could .
sell these clothes for a reasonable price and the money, thas
collected could be used to build a new in-patient building on

. self-help base, this means, the people would provide free labour
as far as possible.

The total amount-collected by selling the above mentioned clothes
.~ was over K 2000,— (=DM 500Q0,~). In May 1979 I called a meeting
with the Chief, the village headmen, ward councillors, party leaders
superior medical assistant 2nd the personel of the clinic.
The money was not yet enough, but I wanted to inform them, so they
could start encouraging the people. To my surprise they even sug-
gested to collect money themselves. They made-.lists of all the
- ‘villagers and requested from all women K Te=—, all men K2,—,
business men K10,~-, teachers K5,--, etec., Living allready
8 years in Zanbia, I was rather sceptical and did not expect -
gauch, knowing how difficult it is for many villagers to have
nough money for daily live. We also had experience with other’
selfhelp projects with little financial response by the people.

However, within 6 weeks people collected over K3000,~ (DM 7500,-—)
and-at the moment the total amount is alnost K4000,~--, about.a third
of the total costs. ‘ ‘ ' ,
- Makingthe lists we found that Kanchindu Clinic served + 40 villages
with together +-2000 women, 1000 men. Count an average of 3-4
‘children /wOman,_makea 6=8000 children, so almost 10.000 people .
depend on this health centre for medical treatnent., May be that's
‘why the response was so good. But also because the people see the
need for it and they trust Gossner Service Team, which placed
itself behindthe proposal., Even villages, orriginally left out,
bec.use they were thought to belong to Maamba Health centre, complained
- and also wanted to-donate, to benefit from possible in-patient faci-
lities. The nearest hospital is about 60-7Q0 kn. mway, with difficult.
“transport possibilities.
To give an idea how nuch -one kwacha is for the people herec$
Most villagers have not am regular income., Few have sone temporary
Jobs, others have some goats and cattle, Women usually make- beer
to get some cash. ' A
o ar worker gets usually a selary of K40,-/ month (=DM 100,—)

.. from which he has to feed = Tamily of 10 persons or more,

E.g. our houseboy has a wife: and three childre , &@nd.3 girls. . -
staying with them because of going to school aﬁ Kanchindu. He also
looks after his mother and sister. He and his wife were both getting
~~a salary, so in their family they were the rich people and al
relatives usually came around payday to get a share. -

.2/.0..I’0
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In the mean time, the sélling of clothes continued and there also

we collected over K4000,--. :

In August we decided to stmrt the building. The new extension is
connected to the existing outpatients building, and as much as -
possible we try to make it one unit. One side of the existing buil-
ding is extended with an officé for the medical assistant and a
store room for food, beds, c¢tc, The present building is altered a
little., The present office becomes labour wmsd and the present
labour room becomes dressing room, The very small injectionroom °

is made double gize by cutting the wall to the present drugstore.
Between 0ld and new building a small laboratory and. a drugstore

ore plenned, The mew building exists of 2 big wards (male and female)
which can have 8-10 beds each, Further we planned two bathroons,
connected to the existing toilets and an cpen kitchen, .

The digging of the foundations, the loading of sand,cement blocks,
stones for soakway of the water, etc. are done by the people without
any complaints, The medical ‘assistant in charge is a great help

to organize this, Every time we need helpers, he sends a message

to one of the villages for assistence and the people come,

For the actunl bricklaying work we have employed 2 bricklayers and

4 cement boys, all on specizl rates ( lower than they would get
normally, but they agreed to it, becausé they are all from the aren).
At the noment we have reached rooflevel, : ;

To finish the building satisfactordly, we need about K3000.-- again.
Then we will also be able to buy some furniture, like some cupboards,
tables, etc. Beds will be provided by the ministry, we hope, but
sheets and blonkets are another problem. A ;
All around the building we would like to put waranda's, to protect
it against the rains straight on the building and to keep the

heat out of the wards during the hot scason. :

The parcels with clothes usually weighed 10kg and postage by surface.
mail dis DM 35.,--. the amount we usuzlly gct out of one parcel,
is K150,~~ (= DM 400,--). The sale of clothes is no problem at all,
Everything is very expensive in the shops. A dress of often poor
quality K30,-, a shirt K25,--, Trousers K35.- . Children clothés
are also very expensive ond difficult to get in the rural area.
People are very kecen on this possibility of getting cheap clothes.
By sending ycur second hand clothes you serve two purposes, pro-
viding better clothing and providing cash for real needed projects,
where othcrwise no money wculd be availhble. 3 '
The address iss Gossner Service Team, P.0.Box 4, Sinazeze, Zambia,

After Kanchindu clinic is finished we have 'allready some other
medical projects in nind, which need help and: assistance in the
same way.

Sietske Krisifoe,
Nkandabwe, December 1979.
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FINANCIAL STATEMENT OF V.S.P. FOR 1979.

Balance Bank in books per 31.12,'79 10.852, 38
Bankstatement 31,13.'79 - 19.337,61
Difference, because NAMB.
Cheque not drawn yet 8.493,73
{ 10.843.88
Difference of K8.50 going back to tine of
C.Schnidt, probably bankfees 8,50
£ 10.843.88
Cash per 31.,13.'79 * 10304001
Tonga crafts Bank account 1.370.29
Total 13.518.18
7 > IN OUT BALANCE
A, Loans$ : E s
oan e 5.000, ==
Cash Banked (NAMB,.E,HAssler) 6.049,34 :
Maize prograrme cash received 6.049, 34
" loan : L 2.444,39
Loan GSB 3.000, - 3.000Q-=
" i s > '500!-"‘"
Tonga crafts 1.000, ==
Loan to I,J,Krisifoe 1,000, ==
Bankfees . 92,60 o
B, Blacksnith progranne: 1.011,70 772446 239.24
C. Cycle spares: 2.565.63 2.903.03 -337.40
., Handpun Pro r“ e — Water Developnents:
onation Germany + . . 3 i
Handpunp sales 155, == 2.406,-~ S0 SH K
‘ 5.622.35 Pe 405, = 2.216,35
E.,Workshop prozgrarme: : >
grent 6.500, — y :
Own incone 2.110.16 7.624.29 P
. 8.610.16 7.624.29 985.87
F; Zeze grinding nill 77.56 ~T77.56
G.Siatwiinda Irr.: S ' S
grant 2,000, — 625,26  1,374.74
Sistwiinda pump 12,500, —- 12,500, - -

2/0.00..-0.

4,364,25




' > In’ oUT BALANCE
g Onion storage: : 3 " 600, =~ e
18 prggrariie was closeéd,
Profit transferred to R.
H,Clinic improvenent prograimes ;
e of clothes 4.,241,09 : i
Transferred to L 36500, v
to Q 100,<=
Repalrs at tailor _ ‘ ' 5,—— :
. 4.241,09 3,605, 636.09
I. Trans ort programe: : o 5
GoT grang 2.800, —— % s
Own gains 1.526,32 3.796.63 _
4,326,32 3.796.63 529.69
J‘ Comnodities Prograime: 1‘556 14 1,181,16 374,98
K,Sales of Fruits and vegetables: 91,25 63.96
grant 600 4 — : :
| 691.25 63.96 627.29
L, Siatwinda Selfhel Clinies . i
Donations by the people 32981,== i :
Transfer from H 3o 500 ¢ wen 73031,72 '
_ 7.481 7.031.72 449.28
M, Seninars and Cred;Unionz e
TOon 2.050, =~ !
Seminars 408,27
Furniture . f 326307 . ;
: 2,050, — 734.34  1.315.66
N; Nkand. Dam: '_ ¢
Cenent sold 16.80 2 .
Cement left '869?85 8,114,80 . :
| 91193, 48 8.114,80  1,078,68
O, Rural Works ProgrormeseST 522,68 233.64  28%.q4
P.Savings Rurel Works: 2,310,29 2,310.29
.Entﬁr¢ainmentProgr; T
rom H to Q 100, == e Ay
Gifts 30 ¢ sae 40 g 90 4 ==
7.701-""""

o




.

R;Miaoellaneuus:

S;Seeds and fertilizer nrogr;:

T,Tonga Crafts:
MT Ioan ?n-o‘w Vs P.

Lus, shop
Nkand,shop - -
Bank per 31.10.79

U;Loaqu Petro
Nelson

V. Turbine: GsT,
_._—-—_-_

Y. Animgl Husbandrx: GST

X,Cement:

. Total

% 5

IN ouT BALANCE
591e— 343,77 247,23
471,90 364,03 107.87

1000, ~

245,95 1 E il
102,29 1,772,65 R
2.877.49 1,772.65 1.104,84
10300i—— = 1,300,
2,000,— 219,45 1.780,55
500, — : 500, -~
_ 9= 650,40 . 641,40
84.310.82  70.792,64 13,518, 18
S.C.Krisifoe,
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R,Miscellanenus:

S.Seeds and fertilizer ppogr;:

T.Tonga Crafts:
85T loan

Lus.shop
Nkand.shop =
Bank per 31,10,79

U;Loans: Petro
Nelson

V, Turbine: GST,
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X;Cementz
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-ie
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471,90 364,03 107.87
1.000;~
1.529.95
DAS BRIy <
102,29 1.772.65 R
2.877.49 1.772.65 1.104.84
1.300;~= & %y SO0 s
=09 346416 - 346,16
2,000,—  219.45 1,780.55
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S.C.Krigifoe,
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Valley Self hefp evemo.ion

Ceonstitution

1 «NAME

The organization shall be called "Valley Self help Promotion",
heareafter referred to as VSP,
2,STATUS

VSP shall be an independent body registered and administered in
accordance with the laws of Zambia shall serve as a consultative body
on matters of and relating to the social, cultural, and econcmic
development of the Gwembe Valley.

3. OBJECTS

VSP 1is established
(I) to promote and support policies and programme which are beneficial

@ to and serve the social, cultural and /or economic development of
the people of the Gwembe valley and their environment, especially { =
sthose programmes which are agained to reinforce self reliance and
self sufficiency, may those progzammes be carried out by the Gwembe
South Develcpment Project, by other Government projects,by authorities,
agencies, organizations, or individuals.

(II)To set up and carry cut precgrammes cf the abeve memtioned nature if

no other suitable way is found to cause them to be carried cut by
other agencies or individuals.

LLe FUNCTIONS

Some of the functicns of VSP shall be:
(T)to assist individuals or bedies financially- or otherwise in the
furtherance of the develcpment of the Gwembe Valley.

(IT) to purchase, take cn lease or in exchange, hire, accept as gift
ctherwise acquire in any lwaful manner any prcperty real cr

perscnal,
(IIT) to sell, manage, develcp, let, mertgage or ctherwise deal wikth
il all or any part of the of the prcperty,rights and privileges
of VSP.

(IV) to arrange and prcvide for the helding of Seminars,meetings
(V) eﬁhaﬁﬂf%ﬁnﬁnﬁn%a}GSf?fggbs and cther perscns cr becdies whese

gservices are required cr deemed expedient fer carrying out any
of the objects cf VSP and tc prcvide fec suitable conditicns of
gervice fer eplcyees cf VSP.

-

(VI) tc take such lawful acticn as may be necessary for protecticn
cr furtherance of the abcve cbjects,

(5) MEMBERSHIP

The members of VSP may ccnsist of:
(I) Organizationa, local awthorities, departments, Churches and
individuals invclved and / cor interested in and in sympathy

with the aims and objects of VBP,

(II) Trustees,




REPRESENTAT ION -3

Each member cf VSP (nct being an individual member as under
clause 5(I) or a trustee as under clause 5 (II) shall ncminate
in writing a perscn as i%$ representative at meetings of VSP
and may ncminate alternatéme te act in the absence c¢f such
representative and shall nctify such nceminations te the secre-
tary., No perscn cther than perscns so ncminated shall have any
right tc vcte at meetings en behalf cf a corpeceate member of -~ =
VSP. A member may at any time cancel the appcintment cf any
such representatives and in like mamnner appeint ancther in his
place, In additicn te such representative: amember nominate
cbservers and delegates ( the number of whem shall be determed
by the executive ccmmittee) whe may attend meetings and, at

the discreticn of the chairman,be allcwed to speak,but may nct
vote,

MEMBERSHIP FEES

bership f hall b llows :
%? ggmgegs ggsig ciausg g?If? %xpeét individual members, shall
pay the sum ef twe kwacha per annum,

(II) Individual mehbers shall pay the sum cf fifty ngwee per
annum, :
OFFICE BEARERS

At the annual general meeting VSP shall elect a chairman, vice
chairman,hencrary secretary, hencrary treasure and such cther
time tc time decide, Thede office bearers shall held office for
cne year,

Eligible as Chairman,Vice Chairman,honcrary Secretary,viee
secretary,hcnorary Treasure, vice Treasure are only thcse
members of VSP whc are members of the staff cf the Gwembe Seuth
Develcpment Precject or members Gessner Service Team,

EXECUTIVE COMMITTEE

(I) There shall be an executive committee of VSP whose duty
it shall be tc carry cut the general pclicy cf VSP and to
administer, manage and contrel the affairs and property
of VSP,

(II) The executive cormittee shall be elected from members of
VSP or their representatives and censiste
The Chairman
The Vice Chairman
The hencrary Secretary and vice secretary
The Hencrary Treasure vice Treasure and
Net less than four (4) other persens.

(III) All the members of the executive committee shall retire
at the annual general meeting fellowing their electicn,but
shall be eligible for electicn subjewt tc the prcvisicn
cf clause 5 and 9 (II)
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(IV)

(V)

(vI)

(vir)

B

The executive committee shall have pocwer tc ce-opt
PErscns being members cr representatives cf members

of VSP tc serve con the ccmmittee with power teo Vote,
but the number of such co-cpted members of the
éxecuiive committee shall nct exceed cne-fourth of the
total number of pe€rscns serving con the executive
ccmmittee,

The executive committee may alsc invite any person or
PErscns whe ther members. op representatives of V8P cor
nct tc attend its meetings as chservers or in an advi-

Sory capacity, but such persens shall have nc pcwer tc

vote,

The executive ccmmittee may appoint any member cr
reépresentative of a member of VSP te fill a casual
vacancy in the executive coemmittee and any person so
appcinted shall heold of fice until the next annual
general meeting of VSP and shall be eligible for re-
€lecticn,

The executive ccmmittee may delegate any of their
bpowers tc sub~committees censisting of such member opr
members of their body as they may think fit; any sub-
cecmmittee sc formed shall in the exercise of the pcwers
Sc delegated cenform to any regulaticns that.may be
imposed upon them by the executive committee, A sub-
committee may cc-cpt perscns te its own body with
baver tc vete and may invite cbservers and advisers tgo
attend its meetings, 5

(VIII)The €xecutive cemmittee shall meet tcgether for the

(1x)

(x)

despatch of business,adjourn,and ctherwise regulate
their meetings as they think fit, Questicns arising

at any meeting shall be decided by a majority of votes,
In the case of an equality of vetes the chairman shall
have a secend or casting vcte,

The quecrum Necessary feor the transacticn of the business
cf the executive ccmmittee shall be half cf the members
of the executive committee,

All acts dcne by any meeting of the executive committee
Cr sub-committee of the executive committee shall,
notwithstanding that it be afterwards discovered that
there was scome defect in the appdintment of any member

fied, be as valid as if every wember had been duly

NOMINATIONS

Candidates for electicns as cffice~bearers cgr members cof the
€xecutive committee shall be preopcsed at the meeting by cne
member cr representative cf a member seccnded by ancther with
the apprcval of the candidate,

wllw
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13

14

15,

MEETINGS OF VSP

(I) The annual general meeting of VSP shall be held in each
year at such time and place as the executive committee
shall determine., At least twenty-cne clear days nctice
cf the annual general meeting shalll be given by the
secretary,

(II) The executive ccmmittee may, whenever they think fit,
cenvene an extracrdinary genral meeting and shall dg so
cn the requisition of not less than fifteen veting
members stating the cobjects of the meeting and signed by
the requisiticnists and left with the secretary, At least
twenty-cne clear days nectice of an extracrdinary general
meeting shall be given by the secretary tc the wmembers,
No business shall be transacted at any extracrdinary
general meeting save that refereed te in the nctice cof the
meeting.

(III) The chairman or in his absence, the vice chairman of VSP
shall preside at every meeting of VSP. If neither is
present at the time appointed for helding the meeting, the
members or the representatives present may chccse cne
of their member tc preside as chairman,

(IV) The qucrum at all meetings of VSP shall be fifteen members
cr representatives,

(V) All rescluticns put tc the veote at a meeting of VSP shall
be decided on a show of hands unless a ballet is demanded
by either the chairman er a majecrity cf members or repre-
sentatives present, The declaration by the chairmen that
a8 resclution has, on a shew of hands, been carried, cr
carried unanicmcusly, cr by a particular majority, or lest
and an entry in the minutes of the meeting tc that effect,
shall be conclusive evidence cof the fact withcut prcof cof
the number cr prcperticn of the votes recorded in favcur
cf, or against that rescluticn., Where a ballet is demanded
the veting shall be reccrded in the minutes,

(VI) In the case cf an equlaity of votes in a shew of hands at
a8 meeting cf VSP, the chairman shall have a second cr
casting vcote, ;

VOIES OF MEMBI'RS

At meetings cof VSP every member or representative of a member
duly appcinted and every trustee shall have cne veote cn a show
ef hands cr a ballct,

INVESTMENTS

The hencrary treasurer shall make such arrangements as may be
apprecved by the executive committee for the receipt and safe
custedy cf mcney paid te VSP, for the making of such investment
as may be approved by VSP, and for presenting the financial
statements,

PROFITS

All prefits and returns accumul ated by the activities cof
programmes carried cut under VSP respensibility shall be used
according to the cbjects cof VSP,




=5

(I) The financial year cf VSP shall be frcm Janaary 1 tc Dec,
3. The accounts of VSP shall be audited as scon as practi-
cable after the clcse cf each financial year and in any event
net later than March 30, The bank accrunts cof VSP shall be
cperated by such cfficers and members cf the executive
ccmmittee as the executive committee shall resclve,

(II)VSP shall appeint auditcrs at the annual general meeting,

(III)VSP shall cbtain, ccllect and receive mecney and funds by
way of ccentributicns, dcnaticns,subscripticns,legacies,
grants and any cther lawful methecds and accept and receive
gifts cf property of any descripticn(whether subject tc
any special trusts cr nct) fer cr towards the above cbjeets
cr any of them and act as trustees and undetake cr accept
trusts cor abligaticns which acccrd with the cbjects cf VSF.

(IV) VSP shall bank any mcney cr funls belcnging tc or administered
by VSP in any authorised .bank,

(V) VSP shall berrew or raise money in such lawful manner as
VSP shall think fit and in particular upon the security cf
any mcrtgage cr charge cf all cr any part cf the prcperty
of VSP.

17. Trustees

(I) The land,buildings and immovable prcperty fraem time to time
belcnzing tc VSP shgll be vested in a bedy cf Srustees under
the land (Perpetuzl Successicn) Act (Cape 86 cf the Laws cf
Zambia),

(II)If need arises three trustees shall be appcinted at an annual
general meeting by a twe-thirds majerity cf members present
and voting.

(III)The three trustees shall all be resident within the Republig
of Zambia,

(IV)The trustees shall have a ccmmon seal which shall be used
under the authcrity ¢f a rescluticn cf the executive committee
and shall be attested by the signature cf nct less than twe
trustecs,

(V) A trustee shall hecld cffice as such until he dies cr resigns
cr is remcved by a rescluticn of VSP in general meeting,

18, INDEMNITY

The trustees and members cof the executive committee shall be
indemnified cut of the prcperty of VSP frem all liability arising
from the prcper discharge cf their duties con behalf cf VSP.

19. DISSOLUTICN

VSP may at any time he dissclved by & rescluticn passed at a
meeting cf VSP cf which meeting thirty days nctice shall have
been sent tc all members nf VSP specifying the intenticn te

prcpcse a rescluticn feor disscluticn. 6
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Such disscluticn shall nct be effective unless twe-thrirds of
the tctal veting membership cf VSP vcte in favour of it,

Such rescluticn shall give instructicns fer the dispcsal of
any assets held by cr in the name of VSP provided that if any
property remains after the satisfacticn cf all claims and
liabilities, such prcperty shall nct be distributed amcng
members cf VSP but shall be given toc scme cther instituticn
cr instituticns having cbjects similar tc scme cr all cf the
cbjects of VSP,

BYE-LAWS

The executive ccmmittee may frcm time tc time make, repeal,and
amend all such bye-laws and regulaticns (not inccnsistent with
this constituticn) as they think expedient fer the internal
management and well being of V8P, All bye-laws and regulaticns
made by the executive committee shull be binding on all membe rs
until repealed by the executive committee cr set aside by a
resclution cf a general meeting cf VSP,

ALTERATIONS TO THE CONSTITUTION

Alteraticns tc the ccnstitution shall receive the consent cof
members cr representatives nct less than twe-thirds of the
present and vcting, A mcticn feor the alteration of the consti-
tution must be received by the secretary of VSP at least twe
clear calendar menths befcre the meeting at which the resocluticn
is tc be put forward, At least thirty days nctice cf such a
meeting must be given by the secretary tc members and must
include nctice of the alteraticns prcposed,
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Nistriet Secretary, Sinazongwe

Provinecial Aericultural O0fficer, Choma

Senior Chief Mwemba

Chief Sinazonewe :

Administrstor Rural Council, Sinnzongwe

District Health Officer, “inszonswe

UCZ Masmba

Catholic Church Masmba

Farmerse Committee Siatwinda, Nkandebwe and Malima

Credit Union Sistwinda and Wkendsabwe

A1l “Memberga of Staff CGSDP

Near Rir; .
FOUNDING CEURRAT. MERTING, VAILEY SELFUELP PROMOTION (VSP)

MARCH Z6%h, 1980 8% 9.00 HOURS NANDABYE TP

We wopld lik%e tn invite wou/vour. renresentative for the
founding eseneral mecting of VISP (VP {0 he ceat into o
cocietv).

AG "” }A . :
9,00 - 12,00 Introduction of VSP
. 4 Resiatration of memhers

19;00 - 12.00 Tunch..

13,00 onwards Digcuscion of draft conotitution
Tlection of office besrers / executive committee’
MNete of firet peneral mceving after recsistration.

Note: If vou need transenort ples=se let us know in advence
g0 that arrancements can Be made

.

H.M,Fiascher
Chairman VP
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ihe Orgsunization shall be salled "Valley Self Help Pro-
msotion", hereafter reférred to as V3P,

2. S3AIU3

VSF shell be en independent body registered end sdainie
stered in accordance with the lLews of Zambia sud shall

serve as a consultative body on mstiers of and relating
t-ﬁ.uﬂﬂ.uﬁnﬂ.uﬂuuuhlnﬂqnﬂat
the Gwenbe Valleye.

3« QRIECI3

V5P is estaeblished

(1) to promote and support policies sad small scale
pregraanes which sre beneficial to and serve the
secial, cultursl and/ or economic dovelopment of
the people of the Gwembe Valley snd their environ-
@ment, especially those programmes which are geined
0 reinforce self reliance snd self sufficiency,
Bay those prograuses be csrried out by the Cwesmbe
SSSih Tsvalsyaent Freject, by other Government proe
Jects, authorities, agencies, organizations, or
individusls. Fer

(i1) %o set up and carry out prograsses of the above
Sentioned nature if no other suitasble way is found
¢0 cause them teo be carried ont by other sgencies
umw

Ko FUBGTIONS
Some of the functicoans of V4P shallbe:

(1) to sssist imdividusls or bodies fissmcislly or
otherwise in the furthersnce of the development of
the Gyembe Valley
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(II) o purchase, take on lease or in emchange, hire,
8ccept as & gift or otherwise ecquire in say lawe
ful ssoner eny property real or persounel

(1II1) to =ell, zauage, develop, lst, morsgage or other=
mmuﬁmnwmdtbpm.
rights and privileges of Var

{1v) o errange sad provide for the holding of seminsrs,
Zeesinga, exhibivions snd lectures

(V) to amploy and pay of’fiders sad other persous or
bodies whose aervices are reguired or deoeued exe
pedient for gerrying out any of the cbjects of
V3P and to provide for suitsble conditions of Sobw
vice for employees of ViF

(H)hmm.MIuMuwhmomM L

pretection or furtherence of the above ebjects,
Se MEMBERIFID

Ihe memsbers of ViP ghall comsist ofs

(I) COrganisetions, locsl suthovities, depertments,
churches and individvals involved and/ or ine
terested is and iz sywpeihy with the sins and
objects of ViP

{ii) frustess.

Sech mesber of VSP (not being an individusl mesber sz wndow
clsuse 5 (I) or & trustee as under clauce 5 (I1i) shelld
nominate in writing a person as its represcutative at
seetings of V5P ond oy nominete alternetes @ egt in the
shsence of such roprosentative and ghall notily such noule
Bations to ihe secretary. 1P pevgon pther hem persons
29 newineted absll beve sny right to vots b seetings en
behsall of a corporate wembor of VP, i mesber may at any
time cancel the eppointusent of say such repressuietives emd
in like msaner sppoint mmother in his place. In additiom So
suck repressniatives & nogber may nosinate cbaservers and
502l delegates (the susber of whos shall be desernined by the

ission

= L

.I.f |
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mwu-utn)n-mmmﬂ.uhn.-
mw&.m&mﬂh-ﬁ.tﬁw-ﬁ
vote.

7+ HEMBERSEIP FEES

Fembership fees shall be as follows:

(1) Hesbers as in clause 5 (1), exeept individual
‘m.ﬂnwh.mﬁt-h-ﬁnm
aunus.

(11) Individual mesbers shall pey the sum of fifty
ngwee per annum,

Se CYFICE BEARZRS

lth“lmmmmm.m.
“M_.h-wm.hmm-i

ammcmmammmm
utmu:umummamm ¢

) inere susili De an executive committee of VaP
mwumnummhm
policy of VSF snd to sdminister, ssnege and con-
trol the affairs and property of VP,

(I1) The emecutive commitise shall be 2lected from ro-
nt . ! D€ 2 it VL iauf

-L.‘_ |

Sesberg and shall consist of:
The Chairsan
The Honorary iecretary
The Lonorary Iressurer and
Hot less than four (4) other perscns.

(m)mmm.ormmumc—nmm
retire at the snnuel general meeting following
their election, but shall be eligible for pe-

3 election subject to the provisions of e
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(IV) he executive committee shall have power to
¢o-#pt persons being members or represeatatives
of members of ViP to serve on the committee with
powsr to vote, but the nusber of such co-opted
seubers of the execuiive commitiee shall not ex~
ceed one-fourth of the total nuaber of perscns
serving on the executive comuittee

(¥) 7he executive comnittes may also invite eny person
or persons wieller mombers or represeuntstives of
V3F or not to atiend its ueetings as observers

. or in an advisory capecity, but such persons
shall have no power te vote.

(VI) “he executive comuittee may sppeint any member or
representative of a meuber of VAP to £ill
in the sxecutive committas smd em= —oooem oo Som
pointed shall hold office until the next smnual
general meeting of ViP snd shall be eligible for
re=glection,

(VII) The executive committee may delegate emy of their
powers to sub-comamitiees conaisting of such member
or mesbers of their body as they may think £it;
sny subegommitieoe so formed shall in the exercise

@ of the powers so delegated conform to any rege
ulations thet say be isposed upon them by the
executive committee. i subecommittee may co=opt
persons to its own body with power to vote anc may
invite observers and adviserd to aitend its meetings.

(VIII) T™he executive committee shall meet together for the
despatch of business, sdjouran, and otherwise regulate
their meetings as they think fit. (uestious swrising
&t sny seeting shall be decided by & majority of
votes. In the case of an egquality of votes the
cheirman shall have s second or casting vote.

(IX) T™he guorus necessary for the trsnsaction of the
business of the executive comuittee shall be half
of the nembers of the executive committee.

-5
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(x) All scts done by any meeting of the sxecutive
comzittee or o sub-committee of the executive
conmittee shall, notwithstsnding that it be
sftervards discovered that there wes some defect
ia the sppointment of sny meaber or sesbers or
a-tuchutmumum.muiu.uu
valid as if every sesber had been duly sppointed
and was gqualified.

1o BOMIEASICRS

Camdidstes for electicns as office-besrers or mesbers
of the executive committee suzll be proposed =i the
lﬂﬂllh:ﬂ"t..ﬂ“ﬂf’ﬁfiﬂtinsm.a‘
mwmmanmmmummwu

12, ESETINGS OF V&P

(1) The snnusl gensral meeting of ViP shall be held
in each year st such tise and plsce as the exe~
cutive committee shall deteraime, At least
twenty-one clear dsys’ notice of the annual
genersl meotinmg shall be given by the secretery
teo the wemLers.

(11) The executive commiites may, whenever ihey think
fic, conveme an extracordinary general meeting
and shall do so on the requisition of not less
then fifteen voting meabbrs stating the objects
of the meetiang snd signed by the requisiticnists
and left with the secretary. At least tweniy-ohe
clear days’uotice of an exiracrdinery general
uctmmdlhgvnwmmtmum
senbers. ¥o business shall be transacied at any
exiraordinery genersl meeting save that referred
to in the actice of the meeting.

(I1l) 7The chairman or im his sbaemce, the vioce chairmen
of V5P shall preside at every meeting of Vil
if neither is present at she tise sppointed for
holding the meeting, the representetives of
voting mesbers present zay choose one of their nusd
- -
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ber to preside as chairmen.

The ehkedwmss quorum at all meetings of ViF ghall
be fifteen representetives of voting menbers.

All resolutions put te the vote at a meeting of

¥3F ghall be decided on a show of hands unless

2 ballet is densnded by either the chairaan or

2 majority of reopresentstives of voting menboers
present, The declaration by the chsirmsm that a
resolution has, on & show of hands, been carried,
or carried unenimously, or by a purticular ssjorisy,
ar lost snd an entry in the mimutes of the meeting
o that effect, ahsll Ye conclusive ovidende of the
fact without proof of the nusber or proportion

of the votes recorded in favour of, or sgainst

thet rescluticn. “nsere & balioi is demandsd the
voting shell be recorded iz the minutes.

& In the csse of an egualiily of wvoles in a show
of hends at & weeting of ViP, the chsirmen shall
have & pecond or castiag vote,

3. ¥oiks OF NOWIRS

At meetings of VEF every representative of a voting
member 4quly sppointed and every trustee =hall have cne
vote on a show of hands or a ballot. Individual members
shall be antitled to sxercise & Yote.

Imiiii 5! ! -

The bhemnorary tressurer susll mace such arrsngements &s
may be spproved by ihe executive comaittee for the re-
seipt and sefe custody of money peid So ViP,for the
sacing of such investment as mey be spproved by ViF,
and for presentiug the finangisl statements,

"he fimancial yesr of V5P ghall be froa Jeuusry 1
to Leceaber 31. ‘he asccounts of #se ViF shall

be sudited as soon as practicable after the clome
of each financiel vear ind in an x
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of each finsncial year and in any event not later
then Hareh Jo. ‘he bank agcounts of V4P shall be
operated by suchk officers and msubers of the exe~
cutive comzites as the exscutive committee shall
resolve.

V5GP shall sppoint suditors st the annual general
moeting.

To obtain, collect snd receive money and funds by
way of econtributions, donations, subscripiioas,
legecien, grants and eny other lawful methods and
%o accept and receive gifts of property of any de-
seription (vhether sudbject to any special trusds
or not) for or towards the sbove objects or aay of
then and to act as trustees and %o undertate or
agcept trusts or abligations which eccord with the
ebjects of Vir,

70 bank say money er funds belenging to or adminie

stored by VOF in eny suthorised bank,

o borrow or reise money in such lewful senner as
V3P ghall think £it snd in particulsr upon the
security of say sortgage or charge of all or any
part of the properiy eof Var,

he land, buildings end immsovable property froa
tise to time belomging to VAP shall be vested in
& body of trustees under the lLend (Perpetual

Jugcession) Act (Cap.86 of the Lawe of Zagbla).

here ahall be three trustess appointed at en
annual general meeting Ly a twoethirds seajority of
ueabers present and voting.

(I11) There shall be three trustees all resident within
the Hepublic of Zeabis.

(IV) The trustees shall have & coumon seel which shall
be used under the suthority of a resclution of
the executive commities snd shall be attested by
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the aignature of not less than two trusiees.

(¥) A trustee shall hold office as such uatil he dies
or resigns or is removed by a resclution of VP
in genersl seeting.

7. IEaEEm

“he trustees and Aenbbrs of tae execuiive commitiee mhall
b indesnified out of the property of ViF fros sll lisbi-

1icy arising from the proper discharge of their duties
on behalf of VP,

® s ssgmo

V3P may et sny tiue be dissolved by s resolution passed at
tm.t!’ﬂ‘dmmmw-ﬂ o shall
have been sent S0 all mesbers =f VIl isiljiag wen ARUede
tien to propose = resclution for diseolutiom. Suck dissolue
tion shall mot be effective unless two-ibirds of the total
voting mesbership of VSF vote im feveur of it. Sush reso~
lution shell give instructioss for the dispossl of sny esssets
held by or in the neme of Vil provided that if suy property
remains after the sstisfsotion of all claiss and lisbilities,
such property shall not be distribuied ssong members of VP
@ but shell be given Yo scme otiher institution or imstitucions
hevisg objecte siailer to scse or sil’fne objects of eneviD,

e HiE=lAdd

he executive cousittee may from time to time make, repeal,
and emend sll such byee-lews and rerulations (net inconsistent
with this constitutiom) as they thin: expedient for the ine
ternal ssnsgement end well beiag of VSF, All bye~lsws ond
regulations made by the exscutive committee shall be binding
on all members until repeslec by the executive committes oF
set aside by & resolution of a genersl mesting of ViF,

Alterations to the counstitution glall receive the consent of
mmmmammmum

m"n-t "*mﬂ"ﬂ"‘”




2t least two clear calendsr months defore the aseting at

wvhich the resoluiion is (o be put forward, At least thirsy
daya’notice of such a wmeeting must be given by the secre=
tary to senbers snd aust include motice of the alterations

proposed.

b
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Lean frem GST - VSP K 5.000,——

Leans frem VSP te:

Ginger K 1.300,—
Nelsen K 346,16
Lean Maizepregr. K 2,444,339
loan tenga grafts K 1,000,--

K 5090.55
Cash bex : K854.85
Banks” K6745g36
K7600%21

PROGRAMMES WHICH GAIN MONEY':

. Blacksmith Pregramme _ + K 250,39

Cycle. spares . - K .337.40
(whelesale value of steck ever K1000,-)

Onien storage + K T4e—

Zeze grinding mill -K T7.56

(should seen start werking)
Clinic imprevement fund (clethes)
In: K4,004,59
Spent: K1.600,—- e IR 1 ik
Commedities (sales of seap, salt, etc.) + K 338.33
Fruits and vegetables + K 60,95

. Siatwinda Selfhelp clinic$
Village denatiens K 3,914,—
Transf. frem cleth.K 1,500.——

K 504‘14.--‘
Spend K 4,719.,23 Balance K 694,77
RWP savings + K 655.58
Seeds + K 9,62

PROGRAMMES USING MONEY AND GAINING MONEY:

Workshep GST 3500, ——
ewn gains 1759.82
K 5259.82

Expend: K 3758.25 Balance + K 1501.57



TRANSPORT: Gst K1800.-

Own gains K1409.62

K3209.62
Cests K2315.13 Balance K 894.49

Tonga crafts: GST K1000 4=
Own gains 14—8.53 Balance K 1148.53

PROGRAMMES ONLY SPENDING VSP MONEY:

Nkand.,Dam - GST K5306.83
Spend K5569.32 Balance - K 262.49
Entertainment pregramme + K 90,--
Miscellemeous =K 206,65

Seminars: GST K 750,==
 Spend K 360.16 Ba] ance K 389.84
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Minutes of the VSP Meeting held on 3rd December, 1979

1. ATTTNDANCE: Hane Martin Pischer (chairman), Siétzke Krisifoe,
Andveas Wacmanei, Flissbheth Hiecler, Astrid Sauver, Vickeon
Siankondo.

2, OPTNIN®: The cheitman well comed the members of the
committee. An Agenda wac asgreed unon,

3; EHE PROGRANIITS ¢

Prosramme A: T.o~ngs ”

Received Loana: 5000 ¥ from GST,

Tosna siven to nmrosrammes: 5090 ¥

It wea agreed tha¥ losn is given to the maize nrogramme.
The nrofit made by this prosramme will be shared bv the
Credit Union snd V9P on 50/50 basis.

Progsramme B: Blackémith ?50;39 K
Spares have arived, more cosl has been bousht. THe Blacksmith
ig exnected to start work soon. ;

Programme C: Cveleaspares : "= 337,40 X
The =atoelr held ia worth over 1000 ¥, Mye, Fricifoe will
aoon write to Tamilv Farme about rime. .

Prosramme Nt oter Nevelomment 1271;95 ¥

Prooramme B: Vorzshop Prosgramme 1501.57 K
1000 ¥ were hrousht in the nrogramme from oversees money.
Qome revenue was made bv the workshon. .

Prosremme T: Zeze CGrindine Mill -77.56 ¥

Prosramme G: Onion Prosramme 74 .00 ¥

This proetremme was cloced in view of the development in
Siatwinda, that is a storasge shéd will he build tosether
with the extcension on Siatwinda. There will be no need for
V8P to involve itaelf frrther. Wonev of the nrosramme to
7o to nrocsramme R.

Procoramme Vi Second Hand Cloths 2404 .59 ¢

Prosramme I: Tronsenort - 91.46 ¥
Prosramme J: CommoAity @?' 338,32 ¥
Prosramme K: Pruits snd Vegetables 60,95 ¥
Boborenme Bt Syetwinds R0 27 345.77 ¥
Prooramme Y"[_ﬁ “eminars 389.84 ¥
Prooramme We Wkandrbmwe TNam —-?69;49 ¥
Prosramne 0: Rural Works e

Prosramme P: Savinge RT 1655.00 ¥
Programme N: Entertainmént 90;00 K

Andrean tried to see DI, but couldn't meet him. He
is g+ill workime on it.
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Programme R: Miscellancos - ?06;65 K
411 receive monev from programme G

Prosramme T: Tongacrafts about 1 800 ¥
THe eales in Tueaeka have been rathe~ enod the past fow
weeks.

Programme S: Sced & Fertalizer ’ 31.00 K

The sales of seéds ias going on well, sale of fertalizer
will start soon.

Programme U: Loans for privete businesses - 1 300'F Petro Jinja

- 346.16 Nelsom
These Tiopne were trensfercd from OGST {0 TS8P,

4. WINUTES_1/79 were confirmed.

5. TLRGAT, STAT™TS QT WSP

The chairman informed the committee that encuiries are made

By the Team to give VSP a leral status, =0 that it can Be
officially recommized as a development bodv in the area. The
statue thoursht of is the one of a séecietv. More information on the
eub1e0+ will be given in Aue course.

6. NEXT MREETING x : !
Weyf meeting will Be held on ? 1 79 ot 14 00 hours f’
—

T'{ .‘w.. aﬁig CheI‘
Chairman

COBTATIMBE . ¢ ot n eV e os ¢ 6nvnsean
Membcr..l"{‘.-’.ﬂoePUE‘FOOOl'IO.‘

M o
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Minutes of the VSP Meetine held on 1st November

1, ATTENDANCE: HMans Martim Fischer' (chairman), Sietzke Krisifoe,
Andreas Nsemani, Vickson Siankondo, :

Invitee: Peter & Astrid Sauer

Apology: Elisabeth Haeseler

2, OPTNING: The chaifman apologized that a VSP - Meetimz was

nmot conducted earlier, but certain circumstences had delaved

the meeting, The mayor developments since the last meeting

are the folTlowing: - 3

a; The VSP - member Mr, K. Jankowski has left the country

B) Aron; the VSP Storeman had to be laved off due to lack of
work.

¢) V8P is now handeling a2 lot of money which comes from over-
seas. The Government had not enoigh monev in 1979 to let
all the GSDP Programmes carry om,.the Team was therefore !
forced to ask money from overseas, which is coming in now,

1) THE PROCRAMMES :
Programme A: Loan from GST Kwacha 1100

A loan, resarded ss working canital; of 5000 ¥ was asked from
Gosenrer Migseion. At present we got 1100 ¥, anotheér 2000 X will
Be available when GSB pave Back their cementloan.

Progremme B: Blacksmith ¥wache 348.99

This proeramme wags a veryv successful one wrtil the forge .
broke down. Spares are ordered from abroad, but not yvet receivéd.
As soon as a forge is working, the blacksmith will resume work.

Programme C: Cveleapares Kwacha =342,40

Cvelespares were boucht in Tusaka from the Loan from GST (1100:K).
Not:all spares are sold. Bepeciallv a lot of rims are in stock.
Mrs. Krigifoe will comtact Familv Farms and will offer them rims.
Also arrangements for imndrtimeg cvelespares together with

Family Farms will be made, as the supnlv of spares from within
Zembia is not satisfactorv.

Programme D:  Water Nevelopment. . Kwacha 1?71;95

This drogramme consists of 2 parte. The Hendpumpprogramme
produe g handpumps which are sold to the neople. The costs

are recovered, But onlv little profit is made, ThHe second G
part consists of a donatiom from Germanv for watet development.
From this monev Alsn on the drilling rie is payed. Alsoc payments
are made to the workshop for develonmment and research im the
field of handdrilline ries, verious tvnes: of puhps etc.

The programme will run in future under Mr. Jshn.

Progromme E: Workshop progrsmme. Kwacha 451.72 .

.

The income of this progtemme is thé revenue made by the workshopy
and money from oversees, Materials, tools and some | casual
labour as well as spares are paid by the nrogramme.

Programme F: 7.eze Grindine Mill Kwache . = 77156

The Zeze grimding mill is beeing repaired by the workghon. It
was decided that VSP should buv the mill from the GST and rurmr
it.
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Programme G: Onion programme Fwacha T4

The progsremme deals with buving omions in the season cheanly:
store it, sell it off season., It was not ¢lear whether the
programme will also run this vear, as Mrs, Hissler was not present.,

Programme H: SecotHnd Hand cloths ¥wacha 2015109

~ Beecond FHend Clothings are donated from Germeny end gold;here:

The donation are meant for imnroving Clinics, but eould, after
finishing the Clinics, Be also used for other purposes aimed at
the Betterment of the life of the peolple,

Programme I: Transport Fwacha 531:66

Hir@ngcharges collected from the lorries are the income of
thé progresmme, snd spares for the lorries are Bought out of
it. Currently the income is not enough to cover the costs

of spares, thérfore the programme is also assisted with momey
from overscas., ' b

Programme K: TFruits and Vegetable Kwacha, 60;95
Handling charsges for selling fruits and vegetable from the
irrigation schemes heve been put in this programme.
Programme J: Commoditv programme. Kwacha 198.33 .
Essential commodities are bought, repacked, and sold.

Proesramme T.: Siatwinda R:H;C; ¥wacha TS5 TV

People of Kenchindu arcs have come forward with about 4000 ¥
for building an inpaticnblock at Fanchindu ClinictTThia smount
is toppled bv monev of programme A (1500 K §o far). The
building in Kanchindu is under construction.

Programme M: . Seminars N, Fwacha 139.84
Overseasmoneg is héndleﬁj a0 that seminars cen be conducted.
No income expected. - :

?rogramme N: Nkandabwe Dam K - 396.84

The Nkandabwe Dam is Beecing repsired with r-nmey from overseas

Programme O: Rural Work Programme Twacha 8.
This programme will be trensfered from Tbam to VSP.

Programme P: Savings RVP. Kweacha 0
Together with Programme O.
Prosremme §: Entcrteinment Proecramme Kwacha (90

Andress was made responsible for this progresmme, which deals
mainlv with showing films to the loval community,

Programme R: Miscellancos Kwache - 179.80

Prosramme T: Tonga Crafts ¥wacha . - 376;00

Up to néw this progremme was runming By itself; but got inte
#houble. After the programme was strcemlined with effect from
1. November, VSP has agrced to take it over.
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4) MEMBERSHIP: Mr=. Saucr agrecd to réplace Mr, Jankoweki in
the VoP - Committed, Tt was decided that at present the six

Members arc enough, If the activities of VSP arc cxtended the’
membership will be reviewed sa=nd the number pessibly enlarced,

%) FREOUENCY OF MEETINGS: Tt was dcecided, that everv fiwst
mMaatm shenld be condueted ¢n order
to keep gll members informed of what is going on, ;

6) NEW PROGRAMMES: Mr Seucr proposed a Seed SeIlTime 'Pro&ramme.
Seeds (also Tcertelizer) is Bought im bies packete, repacked
and sold with a proéfit om top. Mrs. Sauver will Be responsible
for this n»nrogramme, "

Alse a vegetable drving programme was nroposed but further
rescarch Has d4o be done before &, Programme can vta.:r;'lr.

7) Next Mecting will be on tho 4;12;79 at 14 hours.

""""""" = H.M.Pischer
c’onfime&'.-"...-.".f'- ma‘imm VSP
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