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2. Vertragsyerk

1. bei Verléngerung um 1 Jahr was gilt: alter oder neuer Vertrag?

2. 1,5 Ngwee wird aufgeschafft

3, GM {ibernimmt km allowances ab 1982(limit bei 1200,-- km)

L, Rundbriefe: Vorschlag: an Verwandte schicken. Wir erhalten Durch-

5. Vorbereitungszeit von 4-6 Monaten in Zambia erwiinscht

.
.

P38

s

~ Ausstattungsbeilhilfe

..

6. Krztliches Gutachten aus Zambia fiir vorzeitige Abreise erforderlich

oder Wir erhalten Brief und verschicken eine

1. Schulgeld der Kinder aus dem LO-Account herausnehmen
3 Raten im Jahr iiber 1200,-- K
1981: 1. Rate: Rsﬁxiizgiﬁxilixzxtaiixnlxil
320(2.50) = 800,-- V/
2. Rate 400(2.70) = 1080,-. 1880,-- DM |

2. Lautsprecher auf Projektmittel umbuchen b/, ‘
3. Ev. Komm. abbestellen VB; V// |
L4, Vermdgenswirksame Leistungen: 13 oder 20 DM
5. Konto: Lehmann: Zinsen fiir Juni'80 - (Kurs: 2400)
6% in Zambia + Kursénderung
oder Festzinsen
6. Uberlegung fiir die Zukanftf/ Dienstwagen fiir Lusaka,
da Kilometergeld zu teuer wird. Die Regierung hat
das Kilometergeld um 50% angehoben

7. Haushalt: Lusaka

8. zusdtzliches Geld fiir Gdstebewirtung J/
250,-- DM werden fiir die Angestellten ausgegeben. '

Urlaubsgeld 1981 ¢
Carloan 7114.18 DM(2.73), Scheck iiber 7100 DM ausgez.

Versicherungssumme i{iber 3400 K an die Teamkasse am
31.12.80 eingezahlt.
Cas{oan: 7324.59 DM |
$125xk¥x 9115.47 DM

es soll geklért werden:
Flugtickets

Scheck iiber 16000,-- DM ausgezahl

Schulfahrten
Vorschlag: 286Pf. + prozentuale Differenz zum km-Preis
in Zambia(77.8 Ngwee) Berechnungsgrundlage:
2.73 EM bei 4 K
offen: Halbe Gehalt des Kahrers von 70 K,

Uberweisung von 500 K an seinen Sohn in der Schweiz =
1365,-- DM\~

als Planer oder LO nach Choma/Gwembe oder Lusake.
LO wird aufgegeben, dafiir Engagement in Community
Development

"Zeit" soll abbestellt werden, dafiir "Neue Ziiricher
Zeitung"(Wochenausgabe) b///

schlag, der vervielfédltigt wird fiir unsere
Leser

Ausgabe an die Verwandten und eine an unsere
Leser
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2. Sachfragen

1. Anfrage an Elisabeth: Credit Union braucht ein Schreiben, daB
sie Besitzerin der Gebdude ist. Wer war vorheriger Besitzer? GST?
im Team ist keine Einanhme verbucht.

2. Sozio-kulturelle Studie wird begriiRt. Das Team will bei der
Formulierung der Fragestellung mitwirken. Keine Projektmittel sollen
dafiir ausgegeben werden.

%, Bio-Gas Anlagen: Informationen aus Butwal weitergeben

4, Manager-Gehalt fiir VSP, accountant fiir workshop, soll nach.
Stufenplan geregelt werden.

Er‘::cg Roroot—Zadus y ud

Besucher

1. Praktikanten:. Team hat kein Interesse. Hans ist bei Wille bereit, ihn
zu nehmen., Keine Finanzmittel sollen zur Verfligung gestellt werden.

2. Reise der Gruppe '82. Das Team ist gegen diese Reise. Bei einer
Enthaltung hat es nichts dagegen, wenn Hans die Gruppe in Siatwiinda
bei der Extension einsetzt. Wohnen in Kanchindu, Selbstversogung,
Transport nur liber Hans. Team leistet keine Assistenz.

3, Gruppe aus Lippe '83. Bei 4 Tagen hat das Team nichts dagegen.

L, Bei allen mdglichen Besucphen soll Berlin offiziell die Anfrage ans
Team richten, um die Absprachen besser zu koordinieren.

Besucher bei uns

1. Treffen mit Brot flir die Welt

2. Augenbehandlung y Glueoma

3. Krankenversicherung

L4, tickess. :

5. DDR, vk, Kuklk,

6. Abholen

7. Zimmerreservierung in Berlin

S5.Briefe

Whitney, Schafer, H, M, , Team, Klaus, Sohn Oglethorpe,Elisabeth H.

gt fi Pt
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Gossner Service Te

- Manfred Sitte -

P.O. Box & ' :
Sinazeze 2.12.81
Zambia 4

Liaber Manfred, lisbe Freunde,

besten Dank fiir den letzten Brief vom 12.11.81 und den ersten Bericht
iber Euer Wochemendseminar. Mit diesem Schreibem hatte ich bisher noch
etwas gezdgert, um eine erste Reaktion auf das Treffen vom 26.11.81
abzuwarten, Da aber nichts gekommen ist, will ich micht mehr lénger
warten. T

Es ist fir mich nicht einfach, zu Euren Beschliissen von hier Stellung
zu nehmen. Iek nehme sie zuniichst einmal so, wie Ihr sie getroffen habt,
und hoffe, daB wir bei meinem Besuch ausflibrlieh dariiver sprechen
werden., Vermutlich wird es sich zuniichst nur fiir eine vorldufige
Ubergsngsreglung handeln, bis wir klarer sehem, welche Struktur das
Projekt erhalten soll und welche Schwerpunkte wir in der Zukunft setzen
wollen, ' -

Wenn nichts mehr dazwischen kommt, werde ich an§27.12.81 ur 14,25 Uhr
in Lusaks eintreffen. Mein Riickflug iiber Kairo ist fiir den
14, Januar gebucht. . ki

Die Friedensbewegung ist bei uns ziemlich stark :‘C."U'o_rdan, was natiirlich
gut in die Weihnachtsezeit paBt. Am 12.12. widd hier in Berlin eine

grofe Demo zum NATO-Nachriistungsbeschluf veramstaltet. Bin gespamnt, wie
breit die Basip wirklich ist. A2 '

Ich wiinsche nun allen gute und erholsame Weihnachtstage.
Shalom '

L

¢/o lidson officer AR

............




Gossner Service Team, P.0O.Box 4, Sinazeze, Zambia

Gossner Mission el L T
Herrn Erhard Mische k1 - ‘_:Eﬂ?pu
Hand jerystrasse 19 ==
1000 - Berlin 41 ! _I:" f;}_ By -f.,"l'?

Lieber Erhard,

in Eile -morgen frilh geht ein Transport nach Lusaka-
einige offizielle Zeilen. Der Anlass ist ein Wochenendseminar in Loch-
invar lber die Themen: Stellung des GST zur kirchlichen Arbeit, Team-
constitution, unser Verhd@ltnis zum Staff sowie Fortfiihrung der Dis-
kussion iliber méglichen Ruckzug des Teams. Die Protokolle wirst Du in

Kiirze erhalten.

Aus Anlass zu Klaus' Riicktritt als Teamleader hatte die Diskussion iber
Teamconstitution besondere Bedeutung. Ich bin nun vom Team beauftragt,
Dir die Diskussionsergebnisse 2zu diesem Thema mitzuteilen. Du kannst
dann gegebenenfalls noch vor der Tagung in Lusaka am 26.11.81 mit Hans-
Martin, der die GM vertreten wird, telefonieren (er war ebenfalls am

Teamseminar beteiligt).

Im Laufe der Diskussion iliber Teamleadership wurden die drei Hauptbe-
reiche der Arbeit des Teamleaders (TL) erkannt:
1. Vertretung und Kontaktperson des GST gegeniiber der sambischen Re-

gierung (gemdss agreement von 1970),

2. Kontaktperson des GST gegeniiber der GM Berlin,

3. Organisation, Koordination und Administration im Rahmen des GSDP.

Im Laufe der Diskuossion wurde uns klar, dass der grdsste Teil der Arbeit
im Bereich der Organisation, Koordination und Administration des Pro-
jekts lag, obwohl dies offiziell Aufgabe des nun amtierenden sambi-
schen EBoordinators ist. Dass der jetzige Coordinator weitgehend einer
Unterstiitzung bedarf, &@ndert daran grunds&tzlich nichts; Aufgabe des
Teamleaders sollte dies jedenfalls nicht mehr sein, seit der Posten des
Coordinators geschaffen wurde. Dies sollte sich auch nach aussen hin
zeigen durch Abtrennung dieser Aufigabe. Damit dies deulich wird,
der Begriff Teamleader aufgegeben werden, da sonst de facto aller wie

gehabt weiterlaufen wiirde.

Wir kamen zu dem Entschluss, dass die vom Teamleader bisher wahrge-
nommenen Tdtigkeiten wie folgt aufgeteilt werden sollten:
1. Vertretung und Kontakt der GM gegeniiber den sambischen Regierungs-

stellen ilibernimmt der Liaisonofficer,

2. Schriftwechsel und sonstige Kontakte des GST mit der GM Berlin iiber=-
nimmt ein Teamsekretdr (dreimonatiger Wechsel XmmEx unter den Team-
mitgliedern); Bisher war Teamleader und Teamsekretdt in einer Per._

son vere1nigt

3. Assistenz des Coordinators soll mit dem Staff diskutiert werden
(eine Mdglichkeit wére ein dreikdpfiges Kommittee).

Im heutigen requléren Staffmeeting stellten wir unseren Beschluss/un-
sere Vorschldge zur Diskussion. Erwartungsgemédss l6ste die Tatsache,
dass es einen Teamleader in der bisherigen Form night mehr geben wiirde,
Beunruhigung aus. Ebenfalls erwartungsgemiss wurde dies Thema nicht ab-
geschlossen, sondern auf ein spdteres meeting, nach dem 26.11., xeriegk
vertagt. Als Hauptargument gegen unseren Vorschlag wurde angefiihrt, dass
er gegen das derzeit gliltige Agreement von 1970 verstosse.

Dies Schreiben wird Dich sicherlich noch rechtzeitig vor dem 26.11. er-
reichen, sodass pufqegehenenfalls mit Hans-Martin noch reden kannst.

;(HRiéle[Criisse / %ﬁl} Sltfe, derzeitiger Teamsekretdr

—

Nkandabwe, 12.11.81
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Gossner Mission e HandjerystraBe 19-20
- * 1000 Berlin 41 851021
Telefon (0 30) 853X 6%
Gossner Service Team Albert-Schweitzer-StraBe 113/115
P.0. Box 4 Sy 6500 Mainz
Sinazeze via Choma Telefon (06131) 24516 - 204 93

Zambia
Berlin, den 13.11.1981

Dear friends,

- Many thanks for the letter of Klaus,dated the 2nd of November 1981, and the various
minutes. That will help me to recall the points which we have discussed in July.
I want to answer rightaway few points:

1. I am planning to come to Zambia on the 27th of December until the 14th of January.
Realising that this trip does not fit into the leave arrangements of some of you
I still hope that you may find it o.k.. At least until the departure of Monika
and Manfred we can sit together and discuss GSB and the other subjects which I
have mentioned in my last letter. Otherwise it will become difficult for me to
visit you one month or two later. If you think it useless for me to come please
inform Hans-Martin that he calls me immediately in order to cancel my flight
early enough.

2. Enclosed you will receive the minutes of the meeting of the Zambian Committee
that tells you what we have discussed with the PAO and Ba Gray. Most of the
decisions are still pending and need more clarification. There is another point
which we have forgotten to discuss but which was one issue in our final review
of their tour: how the office of the PAO can assist our endeavours to prepare
new team members and aquaint them with Zambia, the Gwembe District and their
new task if there are any new members in the future.

3. The members of the Zambian Committee have received already the minutes of the
founding meeting of VSP. For the Board members however it is not very easy to
gain a.real picture of the scene if they have never been in the Valley. Most of
them are informed in general about the membership of VSP. Maybe the knowledge
of them can be improved on that matter.

4. On minutes 8/81 No. 5. We have received a first hint from'Bread for the World'
that a financial support for the socio-economic survey executed by a consulting
group can not be expected. A final decision however has not been made yet.

5. on 8/81 No. 9. Because of lack of detailed information up to now I was not
able to apply for some funds for Ba Vickson's participation in the refresher
course., I need some datas on exact costs, length of the course, subjects of
the course, purpose of the participation and personal contribution to the overall
costs. .

6. On 8/81 Nr. 32. I guess that you have mixed the currencies unconsciously. We
agreed upon that Gossner Mission is looking for some other funds to recover
DM 40.000,-- instead of K 40.000,-- which have been transfered in advance to
help GSB. t.

7. On 9/81 No. 7. The financial transactions within the Project without approval
- of any institution or officials seem to me very puzzling. When I read those
paragraphes it looks as if old missionary practice which was confusing enough
is still alive. Good old Sister Alice. :
/=2..

Berlin: Postscheckkonto Berlin West 520 50-100, BLZ 100 100 10 - Bankkonto Nr. 0407480700 Berliner Bank, BLZ 100 20000
Mainz: Postscheckkonto Hannover 1083 05-308, BLZ 250 100 30 - Bankkonto Nr. 7522014 Mainzer Volksbank, BLZ 551 900 00

Dieses Papier ist umweltfreundlich und besonders billig



8. On 10/81 No. 2.. I am a little bit disturbed how you have handled that

©  mattter because it involves far reaching consequences which are not solved
by a simple information or note in the minutes. It seems to me that the
team as a whole is asked to make a decision beforehand because that
procedure can be adopted by~ each one of the team, hence it is of general
importance. I wonder why the team as a democratic and equal body was
not able or willing to judge this matter.
We should discuss it very frankly and make a decision on it when we are
together. ;

This letter is just a brief note. Excuse its short form but I wanted it on
the way before the weekend.

Hoping that things are going well I am looking forward to see you soon if
nothing interferes. <

Please let me know whether you have any wish for Christmas which you like us
to give to you as our Christmas gift. :

Many greetiggs from Berlin
/

Shalom vk
Q/’Z"‘:\E
j

encl.: Minutes of Kuratorium
Minutes of Zambian Committee

C;é /;&&n - /ﬁz?Péya



GOSSHGI’ MiSSiOﬂ . : . _ HandjerystraBe 19-20

1000 Berlin 41
Telefon. (0 30) 8 51 30 61

Gossner Service Team Albert-Schweitzer-StraBe 113/115
P.O. Box 4 - _ 6500 Mainz
Sinazeze via Choma : ' Telefon (061 31) 24516 - 204 93

Zambia

Berlin, Nov. 4, 1981

Dear friends:

Mr. G. Madyenkuku and Mr. J. Chivwema are hopefully back in the Valley safely.

The time together with them has been a wonderful experience of friendship and
learning. Now I am wondering what they are going to tell you about their impression.
They have promised us that they would inform the staff about their experience,
which I think is a good idea and which they have thought very important.

For the board of Gossner Mission it has been a good opportunity to meet with a
representative of the Government and the Project for the first time after 11 years
and to discuss with them matters of Project-policy and of mutual interests.

In the future it may be worthwhile to follow the desire of Mr. Chivwema that a
representative of the Government should be our guest next time again.

Accidentally we learnt from him that his journey has been approved officially

by the Cabinet in Lusaka. He therefore travelled with the top blessing of his
Government. 1

If we repeat to invite an official representative of the Government in two years
from now we should however change a little bit the emphasis of the itinerary.

A part of it would be a more detailed programme on agriculture which might include
meetings with officials and agricultural institutes.

Another point of importance is how a Government man is getting along with the
christian approach because meetings with congregations will remain the second
part of that programme. This year both, Ba Gray and the PAO, performed brilliantly
this task. They have preached several times with a strong approach, even touchy
points have been mentioned by them. Ba Gray for instance has asked the people
during the sunday morning service - it was the sunday after the gigantic peace
demonstration in Bonn - in his sermon to pray for the young peace-demonstrators.
And the PAO while speaking on the Christian Witness in Zambia denounced the
apartheid of South Africa heavily at another occasion. :

The tour of them became a real mutual exchange of experience and common concern
and reached the heart of the people here.

Business matters

1. As mentioned already I am pPlanning to visit you again in January. If possible
depending on the airline I would like to come to you right after Christmas,
because I am told that Monika and Manfred will be on leave from the loth of
January. Unfortunately Ingrid and Hans will not be present during that time. But
I am sure we shall meet here in December. I would like to put some points on the
agenda: ' '

a) GsB

Referring to our decision of July we should come to a conclusion on how we are

going to settle the pending problem of the GSB: finances, strategy and future.

I was surprised when I learnt from Mr. Chivwema that he is already informed

about the difficulties of the GSB. I suggest therefore that we discuss this matter
more frankly and try to involve the PAO. Both, Ba Gray and Mr. Chivwema, have
expressed their worries about the present thrust of the GSB that:this cooperative
hasbecome too,commercial‘andihas_lost;its-connectionﬂto the grassrroot.. We shall

Lim

L
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find open ears for our concerns about the change of the policy of the GSB.

b) The restructuring of the GSDB and particularly the position of the team-
members. You are surely informed about the result of our talks with Mr. Mutelo
and Mr. Rettie that a group consisting of representatives of the Ministry, the
Project and Gossner Mission should work out some proposals on the structure,
strategy and thrust of the GSDB. This would include a discussion on withdrawal
and pinpoint the main streams of the future engagement. Time has come that we
should discuss this matter with all groups and departments which are involved
and determined to carry out the work.

Gossner Mission has appointed Hans Martin to represent Gossner Mission in that
group. And the board thought it advisable to engage the team leader as represen-
tative of the team. When we talked about this matter during our board meeting.
we thought of Klaus but recently Klaus has informed me that he intends to give
up this position. Who ever will be his successor I would suggest that the team
leader becomes a part of that committee.

c) The position of the team leader .
It seems to me that whe should describe the position of the team leader more clearly.
than before. When I joint Gossner Mission in 1978 I was convinced that we don't need
a team-leader at all. But nowaday to be honest I have changed my mind and feel him
very important and necessary. He should coordinate the various activities of the
team members and be the spokesman of the team to the Zambian authorities. During 4
their visit our guests have complained several times how much they are confused

that there is no real one voice of the team and that they do not know who is the
person whom they can contact officially if matters arise. Therefore I think we
should listen carefully to our Zambian friends and ask ourselves how we react

to their request.

d) Information about financial transactions ;

Our guests expressed the suspicion of the Government that GM has transferred money
to the Project without knowledge and approval of the various departments which
actually was the truth, if we consider the GSB or the purchase of the various
spares or machineries. This practice should be changed completely which entails
that each Ngwee which is to be spent apart from the official allocation of the
Ministry should be mentioned in the financial report of a fiscal year. The PAO

has promised us that he is very much interested in playing a more active role in
the policy and supervision of the Project. Eventually everybody understands more
precisely the dependence or independence of the Project from outside aid.

2. Mr. Madyenkuku and Mr. Chivwema have given you together K 800,-- and have received
in return the value in DM here. This money was taken from a donation which was con-
tributed to support the mother and child programme. Therefore I would suggest that
the K 8oo,-- are used for buying the new eguipment of the building which you are
planning to arrange in Sinazeze. It should be reported in the finanicial statement

of the Project.

3. Please, remember the final report on the reconstruction of the Nkandabwe dam
and the extension of the scheme. We have to pass that report to the EEC.

Hoping to see all of you in good health and condition

Shalom

)

ce/Fiisdher




COSSNER SERVICE TEAM

P.O.Box 4, [t:‘\ e — Liaison Office,

Sinazeze. L= v o = NI P.O. Box 50162,
J 2 : ; _Lusaka.

Your ref: Qur refi ; rl Date 2‘0'11 .".81

[
Dear Erhard: e Y
The minutes of meetings are piling up here, I just send you the
pile to keep you informed. As there is no action needed from your
side, there was no hurry for me to write this letter. That is, why
I kept silent for such a long time.
Mr. Madyenkuku and Mr, Chivwema are back to their offices, they
reported about their jJourney on the 27,10, to the project staff,

" and so they reported about your activities during that time as well.
But by now you should be back to your office.
The PAO has reported to the project administration about the Gossner
Mission Board meeting, but he did this oraly, and I still expect a
written report from you to the team, It appears, that discussions on
fundamental issues and also farreaching decisions have been made.
Some of these issues will be touched during our team-weekend, which
will be held on 6,-8, November.
From what the PAO reported, there seemed to be a lack of information
at the meeting about the membership and the objectives of VSP, 1
therefor include a copy of the VSP-founding meeting. The list of
members (p.2) showes, that the majority of members are institutions,
representing the majority or the total of the areas population.
The present executive committee (of 10) showes the same picture:
There are - the two chiefs, one being the chairman, and representa-
tives of: farmers committee Malima, farmers committee Syatwiinda,
UCZ, Catholic Church, Gwémbe South Builders Coop, Gwembe South
Development Project, and only the Gossner Service Team is represented
twice, one being Monika, as the treasurer, and the other one being

. me. I think, VSP can be proud of its membership. And the# cooperation
with the District Council is good, as a matter of fact, VSP is
supplementing the councils work. Right now, for example, VSP is
organizing (and prefinancing) the famine relief in the Siameja
area.
We are still interested to hear your plans for the next visit.
Hans-Martin has already informed you about the plans of the Sitte’s
and the Fuchs’ concerning their leaves, Eva told me, that she will
be on maternity leave from middle of November to the end of February.
But she will arrange this with you herself., I am sorry about this
confusion, but Manfred told us, that he alredy in July informed you
about his plans to travel in Januar{.
I hope to hgﬁr from you soon, Your last letter to the team dates
from May 13 this year.
Greetings to the Mission,
sincerely yours

W us




COSSNER SERVICE TEAM

Liaison Office,

P.O.Box 4, E!” _: —~ .-‘,fl_‘&_ T "?IE
Sinazeze. T o EEWRe S P.O. Box 50162,
- 5. A, @ { Lusaka.
Your ref: Our ref: Ertedit J Date:9 881
Sl

Hallo Erhard!

Attached a pricelist for cars/lorries from Tovota. I merked
the one suitable for GSB, Mav I draw vour attention to the
local charges! ' '

I sent vour messages concerning the EEC anpnlication to the

. Valley bv radiocell, As soon 28 I have them I will find a way
to get them ouick to vou, the letters.ete, But I sugrest that
you send me 2 copy of the application, I make copies of above
letters, attach them and bring the lot to Wallner. You know he
is going =soon.

T have sent this small note throursh Angela to Germanv., Yom
might be able to visit her while you are enjoying your lesve
in the south., Ja,ja, the South of Germany - thats the place of
all places., Even the priests from Berlin make holl)gdays there.

Yours =
(‘——’ kg & //',/
HM, Fiascher R
g —

GOSSNER SERVICE TEAM
» The Lisiscn Officep
P.{; Fld ‘! &

LUSAKA ZAMA




NIPPON MOTOR SALES ZAMBIA LTD

TOYDTA SALES PRICES

CUSTOMER GIRELT PAYMENT PLAN
VALIDITY:- 5TH NOVEMBER 1981

Whil'st every effort is made to ensu
price change is that due on dem
or the date of production

Entry where applicable.

in Japan.

and by either/or the fac
Figures in col (5) fo

y/importer/dealer on the date of delivery ex Lusaka

r guidance only. Duty/Tax (5) charged as per Bill of

(1) (2) (3) (4) (5)
iudei Code CIF VYen Local Charges Duty/Tax
Kwacha _ Estimated
1700 Pick-up Yoton  KP3§ 766,000 1900 735
Hilux Pick-up SWB 1Town RN30R-JRS 1,000,000 2065 970
Hilux Diesel 5uB \Tow LN30R-MRS 1,205,000 2296 1225
Hilux Diesel LWB VTon LN&4OR-MRS 1,246,000 2366 1250
Hi-ace Van - Petrol i7ow RH20RV=-JR 1,187,000 24659 1190
‘Hi-ace Van Diesel |7ow LH20RV=-JR 1,377,000 2683 1355
Dyna Micro Bus Diesel BU20RV-QR 2,071,000 3285 2600
XXX Dyna LWB Diesel 2%-37ed BU20RV-QRDHT-3 1,760,000 3092 + 2300 pari
Hilux Double Cab - Petrol RN4LOR-KRP 1,193,000 2310 1190
Hilux Double'Cab-Diesel LN4DOR-MRP 1,376,000 2505 1415
Coaster Bus Diesel 88 10R-MR 2,784,000 L4095 3240
7 Ton Truck Chassis/Cab DA115-3 3,302,000 L455+3200 3035



COSSNER SERVICE TEAM

P.O.Box 4, Liaison Office,

Sinazeze. P.O. Box 50162,
Lusaka.

Nour fist: Our ref: Date  24.,7.81

Dear Erhard:

I hope, your return flight was more comfortable than the one

to Iuwmka and you have reached safely.

We have been busy with the Provincial Agricultural Show, which
starts today. Everybody went already, I will follow tomorrow.

I think, you will be busy to make the application for the EEC,

and attached you find our official estimates for 1982, which

will be part of the calculations, Sigwiinda extension is

included as is the workshop with the needed pareparts, We forgot
in our talks to regard the costs for Buleya Malima reconstruction.
We have estimated and requested the funds for the reconstruction
of Malima, as you can see, and it is possible, that we get the
money from the province. But it is unlikely. If not, we should
consider to reserve some EEC money for this purpose, 16,000,-Kwacha
in 1982, and may be even more in the following two years.

If you need more information on Malima, we will send it.

I wish you a nice holiday, after you have completed the application,
and hope to receive a postcard from the Black Forrest.

Yours in the fight for development and its finance

K (
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Vorliufiges Protokoll von Teamversammlimgefdl mit Krhard Mische
und Ipgrid Borns-Scharff im Juni und Juli 1981

Bisher waren zwei Versammlungen, am 24,6, und 6,7

Vorsitzende waren Ake und Ingrid = !

2, Zeitplan: Weitere Treffen sind geplant am 8.7, und 4.7y
ein Auswertunestreffen fiir Kabompoe wim am1®,7. sein.

3, Unterkunft, Teoilette und Lagerraum in Lusaka: Manfred und
ans=larvin machen eine Vorlage bis 14.7.

10!Kanchindu Camp: -

&) Anstrich des zweitern Hauseés: Uber die Verwendung des Hauses
wird im Staff entschieden. Die verbliebene Farbe, kommt
zurlick nach Nkandabbwe.

b) Generator: Wird im Staff besprochen.

11, V.Syankondo: Es wurde beschlossen, ihm fiir die Dauer seines
Kurses - sechs Monate -, eine Unterstiitzung in HShe von 70 Kw,

zu gewdhren, pro Monat, plus Fahpkosten, AnschlieBend an den

Kurs ist er verpflichtet, fiir das E jekt oder verbundene Organi-
sationen zu arbeiten, wenn wir einen .Arbeitsplatz anbieten kénnen,
Erhard wird das nétige Geld einwerden,

18, Maico: Hans Martin beantragte, eine Maico vom Team fiir einen
ihm befreundeten Arzt in Mazabuoka auszuleihen, fir maximal
5 Wochen. (wwihrt, § A

6, Riickzugsplanung: lIva erklirte, daB im Team seit einiger Zeit
die zeitliche FesTlegung des Riickzugs zum @Ende 1983 und dessen
Konsequenzen diskutiert wiirden, Wurde am 24,6, andiskutiert,

.

Fortsetzung 5,7,
2s _Protokoll Juni 81 wurde bestitigt

4y Aus der letzten Sitzung: BTy
a) Generator: wird wieder diskutiert, nachdem das meue

SchweiBgerdt installiert ist S :
bg Lautsprecher flir das Filmgerdt: Sind da und installiert,
c) Zeze-Coop: Das Team nimmt zur Kenntnis, daf ein intrag

vorliegt, eines der Hiuser fir das Halbwaisenprogramm

zur Verfigung zu stellen, ;
54 Verstragssystem: Nach einem BeschluB des Kuratoriums der GM
werden neue Vertrage analom zu DU abgeschlossen, Erhard -erklarte
das neue System, eine Vorlage ist in der Team-akte, Sobald DU
entglltig lUber ein neues System entschieden hat, Wird Jedes
Teammiteglied von der GM einen Vergleich der engsprechenden ¢
Betrage erhalten, um sich dann fir das alte GM oder fiir das
neue DU Svstem entscheide» zu kdénnen., Erhard erklirte, daf
der freie Heimflue hei vierijihriger Vertragsdauer nur filir neue
Vertrige zur Anwendune kommt

s Sozio-8Bkonomische Untersuchung: s bestand Ubereinstimmung
dariiber, dafl es ndtis ist, Daten und Unte lagen fiir weitere
Planuneen zu erstellen.. Erhard berichtete von eine Gruoppe: ECO,
die inter essiert ist, eine “tudie fir 150.000,--Dm zu erstellen,
das mifte van "Brot fir die VWelt" bezahlt werden, was nicht vor
1982 entschiede» wird; und von Dr. Huhle, deseen Arbeit von DU
finanziert werden k3nnte, Das Team hat keine Bedenken, sofern
keine GM-Mittel verwandt —rerden. Das Team méchte auf die Frane—
stellungen FinfluR nehmen,

8, Teamfinanzen:Hans berichtete ifiber die Teamfinanzen und iiber
den zugdAtzlichien Finanzhedarf des Teams £ur 1981 in Hohe von
20,000,=—~ ¥w, hesonders fiir utokiredite Driber wird beraten
werden, nachdem G5B diskutiert wurden,
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12, Rundbriefe: In den letzten anderthalb Jahren hatte die
OM Schwierizkeiten technischer Art, Hundbriefe wie verSPro=
chen in aﬁﬂemesscner Prist zu drucken. Das gnag inh Zukunft so
bleiben, frhard erkliérte, dal es MTeammitsliederil unbenommnen
sel, eigene Druc“wege A nutveq. g

1§, Axtension Gwembe Central: Uarvﬁer wird Erhard erst noch
im Ministerium Verhandlunwen filhred. - -

xtnn51on Zimbabwe: Da Gweabe Céntral flir dle GM Vorrang hat
und zwei Lrweiterungen fiir die GM nlcht zu - ldsien sind, wird

-

von der Tdee Abstand cenommen, nach “imbabwe zu den Jortl?en

Tonkas zu gehen. : . _
14, Blektifizierungz: \ird im Staff besprochen.

15. Plurizosten fir i, Sauer: frhard verwies darauf, dafl im
'a1le einer medizinisch iiuiLwendinsen’ Heimreise ein drztliches

_Attest einzeholt werden aufl,

S, Quckzuvsnlanunﬂ' Fir die measaerunﬂsanla en, die Werksta
und die Frauenarbeit wurde die: MOglichkedlt, durch resprochen,
die Mitarbeit des Teams zun fEnde 198% zu ‘beenden. Die

Tt

Bewisserunesanlazen werden weiterhin finanzielle und technische

\ssistenz bendtimen. Techniscl.er Dienst kdnnte vom Kohlen-
herwerk in Maamba oder von !Malima aus UeleltTCStellt werden,

Noch Punkte zu besnrechen:.

5. Planung fir Rickzug oder Verlingeruns -
8, Teamfinanzen et e
19, Leyland-Zahnrad -
20, Yerkstatt

21, Film aus Deutschland

22, VSP

2%, GSB AN : _ .
24, ZuschuB von -der EG

25._Jahreskerichte'

25, Basuche 1982 ) .

27. Praktikantien.

28, Projekt-Buchfihrune
29, Zeitschriften

30, DED

31, Hans-Martins VI Rus

22, Inarids Frasestunde o

")




P.O.Box 4 h\-._h,__ : Liaison Office,
Sinazeze. {SEXEZ2 A vAsa  P.O. Box 50162,
! Yo Lusake

Your ref: Qur r-.‘!"-rr. I . {1 Date 2005081
Dear Erhard: U

I have a chance te send mail with a reutrning visiter teday,

that is why I send yeu a small letter,

Attached you find the minutes ef the last teammeeting, a slightly

cerrected financial statement and a cepy ef a letter te Frieder,
. I have spend part ef the helyday in Zimbabwe’s eastern highland

and enjeyed it very much.

Peter arrived safely en Menday in Luaka and last night in the

Camp,

We are leeking ferward te your visit new, which will be next

month already.

Greetings, yeur

7/
Keaus




15¢5:81

ILieber Frieder!
Ich hoffe, es geht Dir und Deiner Familie gut.

Wir haben in unserem Teammeeting vorgestern, am 13,5.81, unter
anderem ilber das Vorwort gesprochen, das Rudi Buntzel zu Deinem
Buch geschrieben hat. Wir sind nicht weiter inhaltlich darauf
eingegangen, aber nachdem es jeder filr sich gelesen hatte und
unabhdngig zu einer Meinung gekommen war, sind wir jetzt alle
ibereinstimmend der Uberzeugung, daf das Vorwort, wenn es so
verdffentlicht wird, uns und dem ganzen Projekt ernsthaft
schaden wird.

Wir sehen von uns aus keine Veranlassung und auch keine MSglich-
keit, etwas gegen die Verdffentlichung zu unternehmen. Aber wir
mchten Dir unsere Einschitzung mitteilen. Deshalb dieser

kleine Brief.

Wir wissen, daB es nicht Deine Absicht ist, uns zu schaden.
Deine Einschiitzung des Vorwortes war einfach bisher anders.
Wir hoffen darauf, daf Du Deine Einschitzung nun Uberpriifst
und auch zu der ndtig erscheinenden Folgerung kommst, d.h.
eine Verinderung des Vorwortes herbeifiilhrst.

DaBl wir Dir schreiben bedeutet nicht, daB wir nicht mit Dir
dariber reden wollen. Im @egenteil, jeder wird es versuchen,
angefangen mit Eva, die diesm Brief mit nach Lusaka nimmt,

Die schriftliche Form soll zeigen, dafB wir die Angelegenheit
als wichtig erachten,

Ich hoffe, Dein Chi-Bemba kurs wird angenehm und erfolgreich.

Wenn Du viederkonnat, werden wir das beschlossene Kommittee
einberufen.

Mit herzlichen Griien, auch an Violet, Dein

ce.C. Gossner Mission, Berlin




Liaison Office,

P.O.Box 4,
Sinazeze. P.O. Box 50162,
SVNT 2 Lusaka.
Your ref: ¢4 A ] "f Date 1704.'81
4
Dear Erhard: ;7‘““--

Peter decided to fly to Berlin on Easter-monday, and I want

to take the chance to write you a small letter and send it

with him.

Attached you will find the minutes of the April teammeeting.
There is not much to say about it. A copy of the preface of the
book by Frieder Bredt is here allready, you don’t have to send it.
We have not discussed it yet, but I myself can say, that I am
not happy about it., Rudi Buntzel just misuses the project and the
team as a dark and ugly background, which lets Frieder appear
even the brighter. I don’t mind, when Buntzel intonates an eulogy
for Frieder, but I think, it is simply unfair to write in this
one sided way about the project and the people involved. For some
reasons, which I still fail to understand in full, Buntzel is
only interested to criticise us (in a rather unpedagogic manner).
Well, Buntzel is not perfect, neither are we,

The financial statement is also attached. It shows again, that
GSB is still our biggest problem, and that the liquidity is still
poor.

We had our staffseminar in Lusaka at the end of last month.

The minutes are not out yet. On one of the days we had the
evaluation-follow-up discussion. It was decided to form a small
committee, which looks into the chances to integrate the Project
better into the present and the emerging government structur.

A representative of the ministry and the PAO will be in the
committee. First results might be there for discussion, when you
come in June.

The GSB have failed to get the Lintco contract. It might have
been tw big and tw difficult anyway. But there are chances to

get enough orders in the valley for this year. And if the

profit margxin is all right, the same result can be achieved,
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Sietzke has left us at the end of last month, Izaak wants to
leave at the end of this month, he wrote you about it and is
still waiting for an answer from you (which is in the mail
of course).

I am going with my family on a local leave after eastern, we
will be back at the 10.5.

Best greetings from us

yours

s




P.O.Box 4, Liaison Office,

Sinazeze. P.O. Box 50162,
Lusaka.
Your ref: Our ref: [ e s i Date 1805081
=iV At 2Ny

Gossner Mission { Ry v 38 iy

Berlin 5 e
Attent, the Zambia Referent 19:4

Mr. E, Mische L,
Dear Erhard:

We received your letter of 27.2.81, with thanks, It was too

late to discusse the decision of the Kuratorium about the

new contract system in our March - teammeeting., So we come to

it next time., But already now I definitely wellcome the
decision to provide GSB with a loan of 40,000,-- Kwacha,

Please note, that we asked for a loan in Kwacha: with the recent
devaluation rate of the DM, we don’t know, how far we would
reach with 100,000,-DM, And definitely already thanks for the
cheque of 20,000,-- DM for GSB, the second one, which reached

us with the letter. Just one remark: While helping GSB financially,
the team exhausted all its accounts, including the external one,
Would you kindly send the next load to the team, so that we can
£ill that account a little again.

We have had our meetings this month, and I am sending the minutes
for your information and action., First there was a meeting to
revise the budget 1981. Due to lack of funds we had to cut out
some major ideas or plans, including extcna;o%agf Siatwiinda
Irrigation, more training at the workshop and almost all the

less expensive programms, We also cut considerably Rural Works
Programm and the transport in the workshop, We will apply for
special funds from our ministry for Siatwinda extension and for
Malima reconstruction, phase II, If we fail, we will come to you.

The minutes of the teammeeting 3/81 and of the staffmeeting

February and March 81 are selfexplaining, to my opinion., Your

reaction and action is requested on the "mother and child"

problem, which wants to become a programm, The GM is requested
- 2w
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to provide Christina with a half-contract.,
The seminar with the extension staff, which was planned for
this week, had to be postponed (likely to May) due to District-

internal difficulties. The Agenda is among the papers attached.
we
Next week will all go to Lusaka for a staff seminar, I am looking

forward to this event. It will be the first time, that the new
team together with the whole staff will spend some more time
on history, theory and planing.

Our work is hampered right now, because there is a ban on any
meetings since middle of January, for reasons which I don’t know.
Even VSP executive meetings we are not supposed to held. And we
cannot work, if we cannot talk to the people and their leaders
and representatives. We try just to continue, as we planed.

The conflicts in Zimbabwe caused some concern with us, particulary
because some of us went to a short visit there. But it looks
like the parties are going to work out their problems,

The rains are still continuing, we have a plus of more than
50% compared to the average yearly rainfall.,

So much for today, greetings to you and all the "Gossners|
yours

i

c.c, liadison office, Lusaka




Gossner Service Team
Liaison Officer -

P.0. Box k May 13, 1981

Sinazeze

Dear friends:

Before Peter will return to Zambia I want to take the chance to

send to you our best greetings. Peter's surprising visit to Berlin
offered us a good occasion to receive brand new information from the
Project and the country in general, We have discussed all matters
in question which has helped us to get a better view on the

ongoing work and planning , die new team-situation and some of

the new political restrictioms. -

In addition I took the chance to employ Peter to participate in

a Mission - Meeting of old ladies today here in Berlin where he

~ will use his charming eloquence to interpret the idea and
. work of GSDP to the ladies who are very conservatively minded and
. . are mainly interested to get a good cup of coffee and a piece
' of cake with whipped cream.Il am sure Peter will mange it .

Next monday Sietzke and Isaak will come to see us at Berlin for
three days. Unfortunately he is suffering asthma again and needs
some special treatment. I hope that it is not too serious,

In the Gossner Church in India the situation has clarified itself,
When Mr. Grothaus and Mr, Kriebel were there during March the .
representatives of the north-west-presbytery which wants to form a
new independent Church headed by a bishop left the negotiation-table
and declared officially to break off relationship to Gossmer Mission
because Gossner Mission did not approve offically a Church - seperation
before the negotiation has started. This new move entails that

for the next years Gossner Mission will maintain contacts

to the main Church, the KSS - Ranchi. It makes it easier for us

to hidld up partnership because we are no longere stressed to

take a position in the conflict which was and still is an Indian
affair rather than our business,

We have planned to place a theologian at Ranchi Theological College
for six years. Unfortunately it didn't work out. The Indian
Government has changed its policy over against Christian Western
agencies and has enforced hard restrictions on them, It wouldn't
grant work-and residential permits any longer to them. This policy
affects even DU,

The Kuratorium will meet next week here at Berlin. We expect it

to engage two new persons, one for Berlin and one for Mainz,

The person for the Berlin-office will become responsible for the
Nepal-work and "Gemeindedienst".

On the day before the gathering we shall visit the Gossner friends
in East-Berlin . Main suject is Zambia and the Southern Africa.

Mrs, Hohmann has left Gossner Mission and is succeded by Mr, Gruender.
Angelika and Martin Dietz will spend their leave in Germany in May and
June. They expect a baby in September,
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Gossner Service Team 10th of April,1981

P.O. Box &4
Sinazeze via Choma
Zambia

Dear friends:

Back from Nepal I found on my desk your offical letters of
February, 22nd and March,418th 1981 with the attached reports and
minutes. Many thanks., There are many points mentioned and
described in the various materials which ask for some reaction
from my side. Next week I shall do that work.

This time I want to answer few questions raised in the letters:

1. Your decision to ask the PAO and Ba Gray to visit our country

in September and October this year for 4-6 weeks is wholeheartedly
welcomed., We are looking forward to see them here. Soon they

will receive separately an offical invitation. Please, let them know
already in advance that we expeet them in Germany this year.

2. We approve the request of the team to provide Christina with
a half-contract for the work which has been explained in the
various papers.

3. In order to ask for financial support from the "Diakonische Werk"
for the numerous training programmes you are going to undertake

I need some details for an application, for instance the time,

a list of participants, travel-costs and cost for food etc.,
subjects and pmmpose of the seminars.

The committee which will prove the applications received will

meet in October 1981. Till early September it needs the request.

So I want to ask you to collect the necessary datas which you

can tell me when being with you in June.

L, On the 4th of May, unfortunately not earlier, I have an pppointment
with Mr, Wil jemanne ,EDCS, Amersfoort, to negotiate the _

100 000,-- DM loan. For that meeting an official go ahead approved

by the GSB is needed., And there are still some open questions
being asked by EDCS which are to be answered by GSB.

5. The overall financial situation and the future-procedure on
that matter should be discussed when we shall sit together.

6. Please, remeber the annual reports. As it looks now they can
be printed not before autumn if you send them soon and that I feel
is not a good thing.

In Nepal I have received some very intergting ideas on the
bio-gas technology which is well developed there and which I would
like to share with you in June.

Best greetings from Berlin and all the people who know you
Shalom

o
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Sinazeze, Zambia '&%ﬂmf I3, /

Gossner Mission ~g;;f
z.Hd. Herrn Mische

Handjerystr. 19-20

1000 Berlin 41 - Friedenau Nkandabwe, 25.3%.1981

Hallo Erhard!

Unsere Meinung zu der von Dir angestrebten neuen Gehalts-
strukPur nach "BAT-DU":

1. Gehdlter nach "DU-BAT"

Dagegen ist nichts einzuwenden, da man sich ohne weiteres nach

den im dffendlichen Dienst gezahlten Bezligen richten kann. Warum
werden aber dann mitausreisende Ehepartner wieder nach hausge-
machten Bestimmungen bezahlt? Wenn doch normaliibliche Steuer-

sitze incl., Sozialversicherungssitze abgezogen werden, so kann

man doch auch einen mitausreisenden FEhepartner nach seiner aus-
zuiibenden Tdtigkeit nach BAT bezahlen. Die normale Steuerverteilung
(z.B. Steuerklassenverteilung 3-5 oder 4-4) bringt doch einen,

fiir bundesrepublikanische Augen, gerechten Ausgleich.

Beispiel: dipl.Ing., 30 Jahre, verh.,, BAT IIb, = DM 3.346,-
/e Steuern (Kl. 3) + Vers. ca 30 % =DM 1.004,-
DM__2.242,=
Ehefr., Krankenschw., 27 Jahre, BAT Ve =DM 2.,120,~-
/e Steuern (Kl. %) + Vers. ca 47 % = DM 996, -
DM 1.124,-
£ Familieneikommen von DM__3.466,-
alte Regelung: BAT 111 *4 15% =DM 2.768,-
BAT VII/2 4 15% = DM 799,~
2 Familieneikommen von DM__3.267,=

(oder bei gleichverdienenden Ehepartnern

2 x Steuerklasse 4)
Wenn man zu einer offiziell vergleichbaren Bezahlung iibergehen
will, sollte man es auch konseguent tun! ‘
(Der oben angewandte Abzug von Steuern und Vers. wird sich noch
um die normaliiblichen Steuerfreibetrédge, Werbungs- und Sonder-
ausgaben und um die Krankenvers. verringern.)




2. Steuern

Die abzuziehenden Steuern richten sich nach dem zu versteuernden
Einkommen. D.h., vom Bruttogehalt sind einige Betrige abzuziehen,
ehe man zum zu versteuernden Gehalt kommt. Da sind z.B,:
Arbeitnehmerfreibetrag, Weihnachtsfreibetrag, Kirchensteuer,
Werbungskosten (-pauschale), Sonderausgaben (-pauschale) usw.
Vom verbleibenden Rest kdnnen erst die Steuern berechnet werdén.

Zu den Werbungskosten wire zu sagen, daB diese hier wesenflich
hoher sind als die Pauschale. Nehmen wir nur die Reisekosten:
Am wenigsten von uns hat der Workshopmann zu fahren.
Uberschlégt man seine Kilometer pro Monat ungefdhr, so kommt

man auf (1 Iusaka 600 km
Livingstone 550 km
Choma 320 km
Malima 100 km

Nkandabwe 25 km

Siatwiinda 200 km

Maamba 80 _km) _
1.875 km! Er kommt also nicht mit seinen

1.000 Meilen aus. Sieht man sich unserm Budget 1980 und 81 an,

so0 sieht man folgendes:

S
MM KKK MEN

1980 gezahltes km-Geld f. 6 Autos, 9 Monate K 11.635,-
1980 noch zu zahlendes km-Geld f. 6 Autos, 3 Monate K 3.878,50
1980 insgesamt bendtigtes Geld K 15.513,50
1981 50% Verteurung u. 7 Autos, hochgerechnet
von K 15.513,50 in 1980 K 27.149,~
Budget 1981 K 25.500, -
*/eaus 1981 Budget zu zahlen fiir 3 Monate 1980 K 3.878,50
es stehen filir 1981 zur Verfiigung K 21.621,50

Das sind 20,5 % weniger als die bendtigten K 27.149,-.

D.h. 12 Monate x 1.600 km °4 20,5 % = 15.264 km anstatt 19.200 km
konnen jedem aus dem Budget bezahlt werden. Der Rest des uns zu-
stehenden, ca 4,000 km, miissen:aus eigener Tasche bezahlt werden.
(Die meisten von uns miissen ja noch viel mehr fahren!) Die Kilo-
meterpauschale in der BRD ist 0,36 DM. 4.000 x 0,%6 = 1.440 DM
(und mehr!) zusdtzliche Werbungskosten entstehen uns im Jahr,
zuziiglich Ubernachtungen (Pauschale 32,- DM/Nacht) und Reisekosten
(Pauschale 28,- DM/12 h-Tag), was alles noch nie berechnet worden
ist.

2. Miete

. 18 % Miete vom Familieneikommen (Beispiel) von 5466 DM brutto
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waren 984 DM/Monat. Glaubst Du, das wire ein akzeptabler Miet-
preis fir unsere Hiuser? Wenn DU das glaubt, brauchst Du das
noch lange nicht zu glauben! - Und wir glauben's auch nicht!
Das sind 11.800 DM/Jahr, in drei Jahren 35.400 DM, ein schones
Auto!

Der Mietpreis eines Hawses hidngt einmal von seiner Ausstattung,
vor allem aber von seiner Verkehrslage ab. Mitten in Berlin,
Koln oder Bonn wiren wir mit diesem Mietpreis einverstanden,

er ware sogar noch giinstig fiir ein ganzes Haus (ohne Zentral-
heizung, Speicher und Keller). Aber schon im Bayrischen Wald
wirden wir nicht mal mehr die HElfte dafiir geben, geschweige denn
im zambischen Busch! - Was kostet es in der Stadt mal eben ein-
kaufen zu fahren? - Eben mal ins Kino oder Theater zu gehen
oder zu einer Behdrde zu fahren? - Was kostet es uns hier?
Nein, man kann hier keine 18 % Miete bezahlen und fiir DM 35,000
kann man sich ein schdnes Hauschen in den Busch setzen, braucht
keine Miete zu zahlen und kann's spéter verkaufen.

Erhard, wir glauben, Ihr setzt auf das falsche Pferd. Bis jetzt
war unser Arbeitgeber nicht kleinlich und selbstsicher genug, eine
eigene Vertragspra x is zu haben. Ebenso hat sich das Team ver-—
halten., Niemand hat je nach den nichtbezahlten Kilometern gefragt
oder Ubernachtungsspesen beantragt. Was glaubst Du, wieviel privates
Geld von Teammitgliedern in GSB oder Schweineprogramm usw. stecken?
Wenn jetzt unser Arbeitgeber anfiingt,sich kleinlich zu zeigen, dann
wird der Arbeitnehmer genauso reagieren. D.h., wo jetzt perstnliches
Engagement vorherrscht, wird sich banale Arbeitnehmermentalitét
breitmachen (bei unseren Nachfolgern die zu diesen Vertragsbe-
dingungen eingestellt werden).

Wir glauben nicht, daf die GM eine so uniibersichtliche Gesellschaft
ist wie z,B., DU und wir glauben auch nicht, daB die GM so wenig
Erfahrung in der Missionsarbeit hat, daB sie es ndtig hat, sich

an DU anzulehnen oder gar anzupassen. Eine eigenstindige Missions-
gesellschaft sollte auch den Mut haben, mit ihren Mitarbeitern
eigenstindige Vertrige, z.B. nach BAT-Richtlinien, abzuschliefen.

Wir sollten das bedenken! faand B'RM ’&‘-L'JL‘




COSSNER SERVICE TEAM

Liaison Office,
P.O. Box 50162,

Lusaka.
Date 22.2.8’f

P.O.Box 4,
Sinazeze.

Your ref: Qur ref:

Dear Erhard:

We received and thank you for the letter of eth February 81, as wellss

that of 227d January 81,

Some of the issues have been discussed in the last. teammeetings
Some remarks to the minutes:

a) on socio-economic survey: The last meeting has confirmed, that
the team regards the matter not as urgent. It wants to discuss

it with you during your visit and the team feels, that it is toe
early to consider persons allready.

b) second estimate and budget: The idea is accepted as befom, but
we do not see a good chance to realise it, If we ask Monika or
Christina to do the job, they will hardly have time to do any other
usefull work,

Otherwise the minutes are selfexplaning.,

The minutes of the staffmeeting are not out yet, but here are some
informations beforehand:

a) Visitors to®Germany: After a lengthly discussion ke and after
considering a number of persons, also women, the staff decided %o

ask the Gossner Mission to invite the PAO, Mr, Joel Chivwema, to
Germany. The staff is convinced, that he can represent the Gwembe

and its problems very well, And as he is very interested in church-
work, he will also benefib from the visits in German congregations,
Please write an invitation to him as well as to Mr, Madyenkuku,

these invitations are needed as well in order to get further documents
I personally thought, those Jjourneys would be in May/june, like the—
others, but_even September suits Mr., Madyenkuku well,

b) Budget 1981: Our project receives this year again K 100,000, ==,
Considering the increases in salaries, this is an actual decreas of
almost 20,000,-~ Kwacha, We will not be able to finance the extension
of Siatwinda irrigation from these funds, but we will look for

other funds, We also have to reduce personell, and we decided, that

we will try to do with less driving, because the travelling allowances
increased by 50% as well, In this situation it would be essential

to be more flexible with GST-funds.

On money: To get a cleareripicture about GST-funds, I listed for
myself the payments, which GM made in the last two years to or for
us (see list). After subtracting those funds, which GM recovered
from elsewhere, I found, that GST received only 4,400 Kwacha last
year, while the expenditures were like usual 10,000, exclud ing
expenditures for evaluation and anniversary. In addition we had to
take an increase in loans, 15,000 to GSB, 5,000 for carloans, S0
that there is no wonder about our constant money-shortage.

You may check the list and then I think you should see, that the
balance is cleared.,

8till on money: You forgot to indicate, that GM is willing to pay
the extraordinary costs for the two seminars, which I have to
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estimate now, after enquieres, with K 1,000,- together,

This does not include funds for training and seminars for Eva and
Ingrid, (1.000)

The seminar with the extension staff will be 16. - 20. 3.81,

the seminar with the project staff 26, - 29, Se 815

The work is going on allright, Nkandabbwe extension is finished since
January, exept minor things, The reconstruction of Malima, 15 ha,

is also finishing., In Siatwinda we are stuck, because our ministry
cannot provide the mashinery, allthough we paid already in November.

The rainseason started late, but since the beginning of the year we
have rain continuesly. The harvest will be late, but fair,

Fuchs’ just bought a used car, so that they have their own transport
from now on, Eva also decided to buy a used one, a VW-Combi, and she
is proud of it, We will take the Renault 4, which she orderd, to
transport the children to shool,

On the visitors to Zambia we wondered, whether Mrs. Borns-Scharff
wants to switch to the Zambia-committee now, and we wondered, when
the ladies from the offices in Berlin will actually comelto visit us.

Sitte’s arived yesterday in Lusaka, they still have to clear their
luggage and will come to the valley on Tuesday, 24,2, I am glad,

that Manfred is back, because in the last three month I have been
minister, workshop- and transport officer, manager of GSB, teamleader
all in one, and nothing really good.

Starting from March, I hope to have some time for Tonga- tradition,
Mr., Siaballo has prepared a lot already. Since we do not expect

new teammembers this year, I think we should not extend his contract
beyond the middle of the year,

Greetings from Nkandabbwe, to you, Mr, Kriebel and your staff
yours

m

adress of the PRO
Mr, Joel Chivwema
P,0,Box 42

Choma




R;ceived from Gossner Mission 1979/80

25.,4.79 from Mr, Momba, for exchange in Germany 600, =-
3¢6479 from K,Jankowski, " » " L 6.,000,22
4,6,79 transfer of carloan Hissler to Zambia 1.791,67
DM 4,300,--
309.79 cheque from GM DM 30,000,-- 12,,640,90
710,79 cheque from GM DM 50,000,-- 21,647,22
8411.,79 refund Lufthansa (flight Jankowski) 318,40
14.,12,79cheque from GM DM 50,000,-- 22.158,33

27.2,80 cheque from GM DM 12,%90,-- (Donations) 5¢362,77

56380 transfer from GM 64000, ==
28,%.,80 transfer from GM 6,866,53
20,8,80 transfer from GM - 8.524,40
20,8,80 cheque from GM DM2,997,02 (Donations) 1.288,12

23,10,80 cheque from GM DM 2983,77 (Donation WaterD) 1.,268,45
28,10,80 cheque from GM DM 2,080,-- (Donation Kanch) 858,10

6411.80 transfer from GM 104,000, -~
51.12,80 from Engelhardt, insurance payment, for 44000,-~
exchange in Germany
31.12,80 cheque from GM DM 5,000,-- (Donation 25000, -~
to cover expenses of evaluation + anniversary)
in March 80 payment to Mr. Raad (For money lend 1¢800, ==
to team in Lusaka) :
other payments: 113,146 ,64
Ricehuller DM 2,594,956 1,081,2%
Sisalmaschine DM 6,670,80 2.779,59
117,007,377
GM recovered from other sources:
from German Mission Board 46,800, --
from EEC for Nkandabbwe Ext, 30,000, -~
Donations 10.,798,97
87.598,97 87¢598,97
Gossner Mission actually paid 29,408,40
deduct K 5,000,-- transfered to VSP (Starting Cap.) 5,000, —-
deduct K 10,000,-- prepayment for 1981 10,000 g
Gossner Mission actually paid for 1979/80 14,408,40
Gossner Mission paid for 1979 10,000, ==

Gossner Mission paid to GST for 1980 ==%5ﬂ9§5§9=
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’63;;;;;’;ervice Team
P.0O. Box 4

Sinazeze wia choma -
Zamnbiia ' g | February 27, 1981

Dear friends:

Best greetings from Berlin hoping that you are alright and that the "newcomers"
are going to become familiar with the Project and the whole social setting.

Many thanks for Klaus' paper on the Buntzel-Bericht which arrived here just in
time before the meeting of the Kuratorium started. So everybody got a copy,
however, because of shortness of time we have had no chance to discuss it. I
think, it was a good idea that you sent us an official or half-official statement
from your point of view. It will help us to understand better your dailly work

and your position within the Project.

The Kuratorium has made two major decisions which refer to you and the Project.
Frist it has approved the proposal of the Zambia-Committee.to encourage GSB to
apply for a DM 100.000,-- loan from EDCS. Gossner Mission will offer security
for it. It will become a theee-party-arrangement between EDCS, Gossner Mission
and GSB. ' % :

' As immediate measure the Kuratorium approved a DM 40.000,-- cheque in ddvance
which is to be settled up with the expected loan from EDCS. I hope that will
ease the strain on your budget for a moment. Manfred Sitte received already a
DM 20,000,-= cheque. Enclosed you f£ind another one over DM 20.000,=-.

The second decision concerns our contract system. The Kuratorium has approved
to introdurd the whole DU-contract package with one exception which refers to
marriaged persons. That decisive paragraph reads: :

" Mitamsreisende Ehepartner erhalten die MGglichkeit, in Ubersee einen
Ehepartner-Vertrag mit der Gossner Mission abzuschlieBen. Diese Ver-
trdge sind grundsatzlich Halbzeit-Vertrige mit einem halben Gehalt
nach BAT VII, unabhdngig von der Qualifikation oder der Tagigkeit
des betroffenen Ehepartners. Vorbereitungs-Vereinbarungen, Ausreise-
beihilfe und Rickgliederungsbeihilfe entfallen bei den Ehepartner- '
Vertrigen.," ' v a '

i i k-9
This is more than DU offers that pays second salaries under local conditions
only. But it is less than Gossner Mission was used to pay (second salary for
a permanent established post). The idea however is less the fact of two
salaries rather to offer a family salary which has to be divided into two
contracts becggse of social insurance and for technical purpose. '

b

We have to figure out what the new contract-system financially entails in detail
for each one of you. Therefore I propose that we talk about this matter in June
when we sit together. There are some consequences involved because DU is going
to change its contract-system considerably. It will raise the amount of the
"Ausstattungsbeihilfe" and of the "Wiedereingliederungsbeihilfe" and reduce

the net-salwry by lifting up the lodging money to 18% in comparison with 1o%

as a normal and general reduction today. \




But I would like to assure you that nolody is obliged to enter the new contract-
regulations. If you want to stick to the contract which yxou and we have signed
then the old contreat with the old regulations remains valid. :

We have had some serdous confusions in the past on that matter. I hope the time
of uncertainties will. be over because everybody who applies for a contract

will receive ‘a copy of the regulations and can therefore compare the conditions
with the result of our talks. Even if you should not switch over to the new
system I hope that you agree with me that for eeasons of better clarity and
transparency it is good and along your line to cling to the policy and
conditions of DU completely as mentiondd above. 5

Best wishes
Shalom

encl.: one chequé over. DM 20,000
for GSB
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Tieber Erhardl

Hier sind einige Anmerkungen zum Buntzelbericht, die ich gerne

loswerden wollte,

Nur habe ich keine Sekrétirin, die alles in Reinsc!
abschreiben lassen und den

nachdem das Kuratorium sich damit beschidftigte.
rift bringen kann,

i ]
b

Kannst Du alles bitte noch einmal

Kuratoren, vielleicht auch noch anderen das Schreiben zukommen

lassen? Ich schicke es rechtzeitig vor der Sitzung im Febraur,

Dein letzter Brief ist angekommen, ich reagiere nach dem néchsten

Meeting am 11.2.

Gruf

f

« M%)
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v P,0.Box 4 Sinazeze Nkandabbwe, den 5,2,81
Zambia

An das
Kuratoriumder Gossner Mission
Berlin

Anmerkungen zum Evaluierungsbericht von Dr. R, Buntzel

Das Kuratorium der Gossner Mission hat sich in seiner Sitzung im :
September 1980 mit dem Bericht von Dr. Buntzel beschiftigt., Inzwischen
ist mir das Protokoll der Sitzung zugegeangen. Ich mdchte diesex
Gelegenheit nutzen und doch einige Bemerkungen zu diesem Bericht
zumachen, An dem Wochenende, an dem verschiedene Fachleute aus der
Entwicklungsarbeit zu einem Seminar mit Do, Buntzel zusammenkamen,
war ein Nachfolgeseminar verabredet worden, Ich hatte mir weiter-
fiihrende Anmerkungen von diesem Nachfolgeseminar erhofft und deshalb
meinen Kommentar zuriickgehalten, Aber das Seminar hat sich bisher
nicht realisieren lassen, Nur im Staffmeeting wurde bisher iiber den
Bericht gesprochen und einige Folgerungen gezogen, Nun will ich doch

. dem Kuratorium und anderen Interessierten einige meiner generellen
Gedanken zu dem Bericht mitteilen,

1¢ Ich muB gestehen, daB ich von dem Bericht insgesamt enttduscht bin,

Nachdem fiir das Gwembe South Development Project fiir 1979 Mittel
vom Folgekostenausschuf beantragt worden sind, war diese Evaluierung
geplant worden, Weitere Mittel fiir 1980 waren von dieser abhdngig
gemacht worden. Als wir im Januar 1980 erfuhren, daB die Regierung von
Sambia fiir das laufende Jahr, anders als in dem vorausgehenden,
genligend Geld fiir das Projekt zur Verfligung stellen konnte, war dieser
elgentliche Grund fiir die Evaluierung entfallen, Das Team war aber
weiterhin an einer unabhingigen Beurteilung interessiert Jetzt von
dem Druck befreit, unbedingt ein positives Ergebnis erreichen zZu
missen, Wir erhofften aber weiterfilhrende und richtungsweisende Hinwei
se flr unsere Arbeit, Bereicherungen von Jemandem, der die Ubersicht
hat iiber verschiedene Ansdtze der Entwicklungsarbeit weltweit, Einsich
ten, die uns in unserer Betrlebskurzsichtigkeit entgangen waren, kurz
wir erwarteten nicht nur eine Wirdigung und Bewertuns des bisheé
erreichten, sondern auch Anregungen fiir Verbesserunggn.

. Un dieses Ziel zu erreichen, teilten wir Dr. Buntzek die Probleme mit,
denen wir in der Arbeit begegnet sind, und besprachen mit ihm, jeder
fir sich und gemeinsam, die kritischen Anmerkungen, die wir zue eigene
und zur Projektarbeit hatten. Enttduscht war ich, als ich dann im
Evaluierungsbericht zwar die Auflistung einer Auswahl unsq§er kritiscle
Anmerkungen wiederfand, die weiterfilhrenden Hinweise aber Yast ganz |
vermissen mufte,

Nun will Dr, Buntzel selber seinen Bericht nicht als Evaluierungsbe-
richt verstehen, sondern als den Beginn eines Dialoges zwischen ihm
und den beteiligten Personen in Zambia, Er hat wohl auch seinen
Aufenthalt hier in diesem Sinne verstanden. Seine Absichten waren aber
nicht deutlich genug, das mag zu MiBverstindnissen gefihrt haben,

Sel es, daB er die Gesprichsbe reitschaft und Kontaktbereitschaft im
Team als nicht ausreichend empfand, sei es, daB sein Auftreten hier
zu sehr als belehrend empfunden wurde, jedenfalls scheint Dr. Buntzel
hinterher nicht genug motiviert gewesen zu sein, einen ausreichend
vollstindigen Bericht zu schreiben., Ich meine jedenfalls, daB Dr.
Buntzel uns noch einiges schuldig geblieben ist, was liber die bishe-
rigen Vorarbeiten hinausgeh$. Er sollte uns nicht nur erklédren, warum
er die bisher geleistete Arbeit als sehr wertvoll einschédtzt und das
Projekt stark beflirwortet, sondern dariiber hinaus uns auch mitteilen,
wie die bisherigen Errungenschaften nach seiner Meinung zum Nutzen
der Beteiligten weiterentwickelt und verebssert werden kénnen.

Gossnel




i > tzel mit der Bxistenz und dem Einfluf
% Sestudenn Rate sigh ¥ "BEn diesen BinfluB zugunsten von Staff,
des Teams auseinander, Er mdchte die i
einem Sekretariat bzw, einem neuen Gwembe South Development Co ees

3 sehen, :

ﬁgﬁggégigt sich die Frage: soll man im Team arbeiten, oder nicht, In
dem Abkommen zwischen der Gossmer Mission und der Regierung von Sambia
ist in diesem Zusammenhang nur vom Gossner Service Team und dem Gwembe
Valley Co-ordinating Committee die Rede, geleitet vom Teamleader und
dem Co-ording Officer, Am Anfang ist damit jedenfalls die Bntscheidung
fiir ein Team gefallen, ; N . 1
Nach unseren bisherigen Erfahrungen gibt es fiir ein Team grundsatzlich
zwel M8glichkeiten: Entweder es arbeitet zusammen, oder nicht.
Wenn es nicht zusammenarbeitet, sind in ihm die Vielfalt der Meinungen
und Methoden anwesend und kommen gleichzeitig zum Tragen. Die gegen-
seitige Kritik und Kontrolle ist groB, Die Wirksamkel® des Teams und
der einzelnen Mitglieder ist aber beschrinkt und der innere Krédfte-
verschleiB kann enorm sein.
Wenn die Teammitglieder aber bereit sind, aufeinander einzugehen oder
sogar flireinander Verantwortung zu iibernehmen, wird es zu einer
eigenen Teamidentitét kommen, Das Team wirkt als Block mit grofem
Eigengewicht,
Nun befiirworten im Grunde alle Entwicklungshilfedienste in Deutsching
Cooperativen und cooperative Arbeitsweisen, sie sind fiir Teamarbeit,
Allerdings ist es schwer, im Entwicklungslindern Cooperativen zu
initiiren bzw. zu erhalten, Es ist ja schon fast unmdglich, Entwick=-
lungsarbeiter .zur cooperativen Arbeitsweise zu bewegen, Fast alle
Versuche mit Entwicklungsteams sind gescheitert,
Das Gossner Service Team arbeitet weiter als Team, zeitweise mib
starker Teamidentitdt, Diese wird unterstiitzt durch diex generell
gut funktionierenden sozialen Kontakte. Diese Teamidentitat mul
bezahlt werden mit einer verminderten internen Kritikf&higkeit: Mit
Arbeitskollegen, die gleichzeitig Freunde sind, ist man um einiges
nachsichtiger, Dr. Buntzel hat das auch gesehen und mSchte nun zur
Intensivierung der gegenseitigen Kritik das Team weitgehends aufldsen
Der vorgeschlagene Planer soll nicht im Arbeitsbereich wohnen, um '
soziale Kontakte zu vermeiden,
Ich meine, die entstehende Teamidentitidt mit eventuellen Nachteilen
ist in Kauf zu nehmen ist, sofern sie nicht grundsédtzlich der Ent-
wicklungsarbeit im Wege steht, Ich bezweifle jedenfalls, dall Entwick=-
lungsarbeiter als Einzelkémpfer generell bessere Arbeit leisten. Und
ich bezweifle auch, daB gute soziale Bezlehungen der Entwicklungsar-
beit abtrédglich seien.
Und ich meine, daB die deutsche Entwicklungshilfelandschaft ohne das
GossnerService Team dlirftiger ausséhe,

3, Ein weiteres Problem ist fiir Dr. Buntzel die Frage, wie weilt das

berechtigt ist, neue Ideen und Strukbturen einzufiihren, vi ic}

4 elleicht
ohne nach den ﬁunschen der Bevdlkerung zu fragen, vieileichteso;ar
gn dgf&gn%emeideten Bedlirfnissen vorbei.

owelt ich sehe, basiert die Arbeit des Projektes auf zwei Siulen:
die Elnfgh;mng von Bewifsserungslandwirtschaft, und sie Organisaggén
%edeete}llgten wenn mdglich in genossenschaftlicher Form.

eldes sind Ideen, die aus Buropa kommen, beides sind Ideen, die veon
der sambischen Regierung aufgenommen wurden und mit grofBem ﬁachdrudk
propagiert werden. Aber beide Ideen sind der Traditien und der
%esgllschaftlichen Struktur der Tongas fremd,

ewdsserungsanlazen sind unbekannt, die techni 6gli i

: - : 3€ : . 1ischen Méglichkeite
wie wir sle aus einer Reihe anderer Kulturen kennen, sind bei deg’

Tongas nicht entwickelt worden. Es waren erhebliche Widerstinde zu

iberwinden, und es hat etliche Jahre gedauvert, bevor die Bauern
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- in der
bereit waren, diese Anbaumethode anzunehmen, Dennogh war 8%xé
Situation der Taltongas: Mangel an habamban bearbeitbarem Tand
und grofler See, Bewdsserung die einzige zukunftstrachtige
Losung, und sie wird es weiterhin bleiben. Diese ILdsung wurde
zwar von der Bevdlkerung anfangs belidchelt und abgelehnt, von der
Zentralregierung aber geplant und von unserem Projekt, das ein
Regierungsprojekt ist, durchgefihrt,

Ahnliches gilt von Genossenschaften. Die Tongagesellschaft ist,
stdrker noch als die meisten afrikanischen Gesellschaften, in
Familien organisiert, Kooperation ist in der Pamilie selbstver-
stédndliche Mlicht, aber sie hat darin ihre Grenzen, Es war
gewdhnlich genug Land vorhanden, um Nachbarn wenn nétig auszuweiel
chen, Kooperation iiber den Familienrahmen hinaus war kein bekann-
tes soziales Grundmuster, Ich méchte das so behaupten, obwohl ein
Reihe von afrikanischen Regierungen und Parteien vertreten, daB
in der afrikanischen GroBfamilie das Grundmuster der modernen
Genossenschaften liege,

Das Projekt aber hat das Genossenschaftswesen propagiert, sogar
erfolgreich, Es deckt sich darin wieder mit der Politik der
Zentralregierung, nicht aber mit der Tradition und der Erfahrung
der Tongas. Dennoch meine ich, sind sie Genossenschaften die
zukunftstrichtigem Losung, in einem Bereich wie dée unsere., Denn
land ist nicht mehr unbegrenzt verfiigbar, es ist sogar knapp.
D,H, die Bauern konnen sich nicht mehr ausweichen, sie milssen
kkooperieren., Ohne Kooperation simd auch die Probieme der Vermarks
tung und Versorgung kaum zu meistern, Das Projekt wird weiterhin
Anstrengungen zur Formung von Genossenschaften verschiedener Art
unternehmen.

Nicht jede gute Idee, die wir von aullen einfiihren, wird Erfolg
haben., Das ist unsere Erfahrung, Viele scheitern einfach an dem
Okonomischen Realitédten in Sambia., Das sollte uns aber nicht an
der Unterstiitzung der sambischen Regierung hindern, die neue,
auch wechselnde Ideen zur Bewéltigung der anstehenden Probleme
propagiert und ausprobiert.

4, Wichtig sind fiir mich aqidem Bericht besonders die ?olgerunggn
die Vorschlige fiir die Zukunft., Da sehe ich im wesentlichen zwei:
a) Verdnderung der Struktur des Projektes, vor allem der Ent-
scheidungsmechanismen, und B) Konsolidierung und baldiges Auslau-
fen des gesamten Projektes. Ol

Beide Vorschlége briicksichtigen nicht die gegebenen Realitaten,
sind deswegen wenig hilfreich und werden wohl auch so nicht
befolgt werden kdnnen,

a) Die vorgeschlagene verdnderte Strukbtur sieht wor allem eine |
Entmachtung des nicht funktionierenden "Gwenbe South Development
Committee"vor, welches ausschlieBlich aus Regierungsbeamten
besteht, zugunsten eines wesentlich von Betrdfenen und Beteilig-
ten bestiickten Kommittees. Das Team mdchte Dr. Buntzel (entgegen
dem Abkommen) ganz aus den Entscheidungsgremien ausschlieBen,
Eine derartige Struktur wire dann mdglich, wenn das Projekt iber
eiBene Mittel verfligen oder solche einwerben konntes, Unser
Projekt ist aber ein Regierungsprojekt, was ich in einem afrikamnd
nischen Iand fiir einen wesentlichen Vorteil halte, wo zu viele
merkwiirdige Organisationen ihr eigenes Siippchen kochen. Ein
Regierungsprojekt in Sambia aber kann nur von der Sambischen
Regierung konntrolliert werden, Wenn diese Struktur nicht funk-
tioniert, bedeutet das noch nicht, daB dies geindert werden
kann, Wir haben in der Vergangenheit versucht, Einzelprojekte
von der Regierung unabhéngig zu machen, aber die Biirokratie sah
keine Moglichkeiten, uns da zu folgen. Mit diesen Realitéten
leben wir, :
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Wenn die Entscheidungsbefugnis nicht von einem staat}lchgn_zgaglnem
unabhingigen Gremium tibergehen kann, SO war es doch rlghﬁlgla

Dr. Buntzel unser Vorhaben aufnahm,.dle Betroffenen starqer nhl et
Entscheidungen heranzufiihren, Die Mitarbeiter hgben.darum besct g o1
ein Beraterkommittee zu grinden (Peoples Pa?tic1patlon Comml?teg s in
dem Vertreter aller Projekte und Programm sitzen, Die aufsichtfithren-
den Beamten im District und in der pr?vlnziellep Landwlrtgchadtsvgrg
waltung haben diesem Vorschlag zugestlamt, Da dieses Kommittee Ap rage
stellen kann, versprechen wir uns von ihm mehr konkrete Demokratie,

Lle jlngste Geschichte mit berticksichtigt werden, :
gig %Egglkerung des Gwembetales war von der Entw}cklgng des restlichen
Landes durch die unzugingliche Lage bis in die finfziger Ja@re ausge-
schlossen, Am Ende dieser Dekade kam die Unsiedlung als zusétzliche
schwere Belastung dazu, Nach der Unabhingigkeit wurden dann"besondere
Entwicklungsanstrengungen geplant und etwa ab 1970 durchge fithrt,

neue und groBe Perspektiven erdffnet, Die Parole kann nun eigentlieh
nur heiﬁen:Neuanfang, Ausbau - inm Augenblick aber nicht: Kbnsolidierung;
AbschluB,

Damit ist nichg gemeint, das wir vieles ahfangen, an allem experimen=
tieren, und nichts beenden, Wir werden auch weiterhin versuchen, Einzel.
projekte unabhingig und selbststﬁndig Zu machen, Aber wir sollten auch
den Mut haben, die Dinge anzupacken, die anliegen, Besonders in der
Bewésserungslandwirtschaft, Dazu gehdrt die Verdoppelung des Bewésseﬁ
rungssystems in Nkandabbwe, die in den letzten drei Monaten (10480~1,89
bereits durchgefiihrt wurde, dazu gehért die Erweiterung des Bewdsse-
Tungssystems in Siatwinda von 28 ha auf womdglieh 100 ha, die erste
Stufe ist bereits in Angriff genommen, Und dagzy gehdrt die Ubernahme

des Bewésserungssystem ] lima, In dieses Projekt hat die Regierun
bereits hohe Summen g@@%ﬁﬁiﬁ? ir Sied = g
.war dagegen &uferes minimal, Fehler im Management ung fehlende Betreu=
ung der Bauern waren warsnm Hauptproblemstellen;'Die Entscheidung dem
Iandwirtschaftsverwaltung, uns dieses Projekt zu ubergeben, ung unsere
Bereitschaft, darauf einzugehen, waren in diesem Zusammenhang Sinnvoll,
Denn erstens gibt es keine andere Gruppe oder Stelle 4pm Tal oder in
seiner Umgebung, die diese sicherlich schwierige Aufgabe Ubernehmen
kénnte, und zZweitens ist es im Interesse aller drei Bewésserungsprojekte,
wenn Bebreuung, Verwaltung und Vermarktung koordiniert werden kénnen,
Ich halte es dariiberhinays flir sinnvoll, weitere Bewésserungsnrojekté
Zu planen und einzurichten, besonders wenn die lange versprock
Elektrifizierung in den kommenden 18 Monaten tatsdchlich durchge fithrt
wird und dadurch billige, im Lande Produzierte Energie zup Verfﬁgung
steht, Zwei Solcher Projekte sind in dep konkreten Planung

Fir gie Regierung gehsrt Beyésserungslandwirtschart zu den Hauptsiulen
der "Operation Food Produktgon", Geldmi?tel 8ind dafiir zy erhalten,
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6. Eine kleine Bemerkung midchte ich noch zu der Behauptung machen, die
sozialen, kulturellen und Skonomischen Bedingungen wiirden nicht
beriicksichtigt, ja das Team kenne die Geflihle, Angste und Probleme der
Menschen kaum, Diese Aussagen betreffen mich persdnlich, weil ich es als
eine eminer Aufgaben betrachte, die religidsen, sozialen und kulturellen
Hintergriinde in den Zusammenhang der Entwicklungsarbeit des Projektes
einzubringen., Wihrend ich nicht behaupten will, daB mir das bisher voll
gelungen ist, so kann ich doch darauf hinweisen, daB in Besprechungen
auch iiber technische Angelegenheiten diese Komponente stets vertreten
ist,

Erstaunt hat mich zumindestens, daB das Kuratorium in seiner Sitzung

im September diese Aussage unkritisch aufgegriffen hat, wdhrend
gleichzeitig in der Zeitschrift der Gossner Mission ein #lterer Beitrag
von mir abgedruckt wurde, der sich teilweise gerade mit dieser

Thematik beschiftigte,

Dr. Buntzel hat nach meiner Meinung seinen Bericht nicht vorurteilsfrei

und belastet von ideologischen Prémissen geschrieben., Da er friiher

selber in einem vergleichbaren Projekt mit eigener Problematik mitge—
.arbeitet hatte, hat er Vergleichsmdglichkeiten, aber auch vorgefasste

Meinungen, _

Ich halte den Bericht in-Seiner jetzigen Fofm als Grundlage von

Beratungen und auch £#r eine Verdffnetli ung flir nicht ausrei

Auf jeden Fall te das Kuratorium zusitzliche ormatione

holen, die in den eigenen Regiffen finden ka natlirlich

uns im embetal, Auf konkret® Fragen werden wir versuchen;” mit konkre-

ten Antworten zu reagieren,

Der Bericht von Dr, Buntzel war nach eigener Aussage nicht als Evalu-"
ierungsbericht gemeint, Er ist aber als solcher dem FalgekostenausschuB
vorgelegt worden, und der AusschuB méchte ihm nun auch als solchen
verdffentlichen, Auch das Kuratorium der Gossner Mission hat ihn als
solchen behandelt, Ich ha®te den Bericht in seiner jetzigen Form als
Evaluierungsbericht, als Grundlage zu Beratungen und fiir eine
Verdffnetlichung als nicht ausreichend.
Das Kuratorium sollte bei Beratungen auf jeden Fall auf zusftzliche
Informationen zurlickgreifen, die es natiirlich in den eigenen Reihen
inden kann, aber auch bei uns im Gwembetal, Auf konkrete Fragen werden
wir versuchen, konkret zu antworten.

Ich mdchte auch empfehelen, Rev, Merfin Temple zu einer Sitzung einzu-

(ein) Vater des Projektes bezeichnet werden kann, und
i t besuchte,
Projekt beabsichtigh

war, sondern auch dariiber, was von dem @eplanten erreicht wurde, bzw.
wie er das Projekt jetzt angesichts der hiesigen Realititen beurteilt,

Kededdhn Teamleiter
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Dear I'riends:

Many thanks for your letter of 23rd January and the bunch of minutes. The tune,
however, sounds a bit cynical as far as the money business between you and us
is concerned which seems to me confuses the matter from our point of view and
does not mirrow the real situation.

Before leaving for Bavaria and Mainz for two weeks I would like to answer some
points.

1. On money

The real reason for the present shortage of financial means are the GSB.

You have borrowed them K. 25.100,-- which have exhausted your budget and have
robbed you of the financial flexibility.

When we sat together in June und reviewed the books we were told that GSB are
without debts if you compare the liabilities and the expected revenues from the
various orders. You expected a settlement at the beginning of January. But all
your forecasts did not materialize up to now, in contrary: that makes i1t so
worrysome. Even the report of Elisabeth pretends the impression that GSB are
sound and have been able to pay K. 16.cocc back, but in the same way suppressed
the fact that GSB still are in debts of more than K. 29.c00,--. That has con-
fused us and the revealation of the true situation of GSB was somewhat of a
shock for us.

I am confident that we receive the DM loo.ocoo,-- loan from EDCS, but if that
business fails then I know Gossner Mission has to take the responsibility for
covering the hole which however might put us in the difficult position to
answer serious questions from the Kuratorium.
If you take the K. 25.100,-- back into your team pocket your financial situation
does not look as bad as you pretend and it might be hard for you to prove the
statement that you have to write letters to Berlin like beggars asking for each
Ngwee.
Manfred Sitte carries a cheque of DM lo.000,-- destined to the purpose you have
asked for. But I want to stress that you cannot expect more for this year. You
remember that you have taken already the DM 3o0.000,-- from the saving account
ol Lthe borothea-Lehmann-transaction. DM 15.000,-- are to be allocated to the
Lusaka-budget, DM 15.c00,-- to the team.
In my understanding we should seperate the GSB calamity from the finanicial
operationality of the Team. Up to the middle of this year we need to settle
the GSB matter in one way or the other. I don't see where the contradition

lies between this statement and the reflections on the matter in 1979?
I propose that we discuss this question again in June during my staying there.

. On Visitogi

Officially I would like to invite Ba Grey Madyenkuku and another representative
of the Project or the Valley or someone who is linked to our work for September
and October 1981. We think of 6 weeks.
If it is not possible to come to an arrangement for this year I want to repeat
this invitation for May and June 1982.

Let me stop here because I am a little bit in a hurry. Manfred Sitte will tell you

what we have discussed and how the situation looks here. He will arrive at
Saturday morning 7.cc o'clock on February 21, 1981 at Lusaka.

Best greetings to everybody

Shalom
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Dear Erhard!

We haven?t heard from you or your office for quite some
time, but we received today the settlements for the salaries
of December 1980, so we kmow, that you are still there,
Today 1 just want to send you some minutes in order to keep
you informed about our activities.

Teammeeting December 1980

4, Expenditures for education/training, This matter is even
essential for our work, It is next to impossible to get money
from project funds for seminars, You would have for example to
buy foodstuff or juice on LPO (government local purchase order),
which is not accepted by very most of the shopkeepers. And
besides that, there are no provisions made for that in the

budget. This applies to 1981 budget as well, Only in 1982

we shall have an extra account for training and education,

Up to now we togk money from VSP for those purposes, but for

VSP it is also difficult to fill that account again,

And then there is the problem of the Farmers Training Centres:
They get enough money to pay the salaries for teachers and

other staff, They get fuel to run the gererator and waterpump,

and to make two trips to Choma per month. But they don?t get

any money to run the courses., So we helped them last year,

with transport from the project, and with alltogether 1000,-K

for some food to feed the participants, washing powder etc,

With this¢ money and contributions from the participants they
managed to run 16 courses. So this little money achieved a lot.
But even this little money has to come from somewhere. We actually
ask the to give additional 2,500, Mosseno- for last year and
5,000, ¥ for this year (one half for FIC, on half for

our seminars)., We here at least consider education as most importmt
and think, that money for that should be made available. Soon,

Teammeeting January 1981

7. and 8, Seminars, This is in the same line, But for these
seminars we need some money again, approximately 500,-K = 1,250 DM

These are on top of the above sum.

After there was confusion on the pn&ﬁﬁ@t funds last year,

where you cut the funds first, then booked some posts, which
should be booked elsewhere, then at the end just declared, that
there is no money, sorry, so that you actually managed to giwe
almost no money from GM-funds, you should let us know clearly,
how much money is allocated to the team this year, It is not
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goed for anybedy, that we come like beggars te ask for money,

16. Credituniombeeklet. We discussed this subject in your
presence, during yeur stay here in December 1979, We agreed,
that this beeklet would be very wathwile and should be
supperted, But first ef all, the costs have risen, and the

0ld money is gone like old smew. We have not budgeted for this
amomnt 1981, and it leeks like we are cut again substantial,

S0 we have difficulties te get finances frem here, Please check
carefully in Berlin for meney for this purpese,

18. A, Sauer, I presented the case in an appropiate way te the
team and alse my reply to you, in full. My reply was accepted
as the reply of the whole team,

Staffmeeting Nevember 1980

Laketransport: The idea was brought by Merfin Temple in a lettter,
which he wrote to us, He wanted te leek for a chance to

finance a beat fer the Kariba lake from the English churches,

I think, this is a goed idea, it would impreve the infrastrukture
of the whole valley and the livingconditioms for its pepulatiem,

Iraining of mampewer: We are still very interested to hear
from you details about the funds for this programm and the
conditiens attached to those,

Staffmeetigg December 1980

L. S.P.C.M,Us: The Cabinet in Lusaka has decided, that the
Valleytongas form ceeperatives for the mar ing of agricultural
products and inputs, These cooperative will"®ome kind of impact
On our own pregramm te promete coeperatives and credit uniens
(which are ceeoperatives as well), We are discussuing the matter
in the project seriously and are in contact with various ergani-
sations., But ne decisiens about our invelvemnt has been made y&t,

People participations cemmittee: Our administration is slow,

in general, this is why this PPC has met ceme of the greund
until new. Yeu have been here, when the staff discussed the
Buntzel repert. We found, that we cammoet ik change the setup
and structure of the GSDC, but we will invelve the people in

a PPC in an advisery functiom. We are still going ahead with it.,
(see staff Jan)

Staffmeeting January 1981

3g Survey ofqsite for irrigatien in Simunpande: I infermed you
already, that the preject plans te built more irrigatﬁggggchemes,
as we are free to meve now, The plans for an irrigati e old,
as Mr, Kriebel can tell you. Unfortunately we could net find

the old maps and ether decuments for this preject, but it still
looks promising, The start will be made with 10 ha.

We are influencing the autherities new, to bring the expected
electric lines net aleng the read, as they propesed first, but
along the lakeshere, so that we could establish even a chain eof
irrigatiens aleng the lake,

4 Seminar with extension staff8 We continue to werk on our geed
relations with the other departments in the area, Initiatives
usely have te come from us, but they are fruitfull, alltheugh
they bring mere work and the need for more money (from you, S.a,.)

8 Visiters to Germany: The staff discussed this issue and came
up with a prepesal, which is net new at all, Please write the
invitatien as soon as pessibdle, Journeys like this need
prepeartions,
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Two more things, I want te mention:

I was surprised te read Peter Weiss'® statement at the last
Kurateriummeeting, This is centradicting to what he said

in the team in December 1979, in yoeur presence, as you can
read in the minutes about those meetings., There he expressed,
that he sees no chance to continue the coeperation with UCZ
in the field of cemmunity develepment, What is the purpese
of this change of statement now? May be he just wants te
glorify his own work, But you should net have left this
statement without a comment.,

Then there is still Hans-Martins car. You remember, that

the team prepesed, that Ullrich Schlettmann uses this car
during his stay with us. He ily, until the engine was
wrecked beyond repair, A ndW ts here K4.700,-, which

is more than the car is werth er was werth (3.500,-). The
worth eof the car now might be enly 500 K, but it is net
woffhwhile te repaire it. The team of course feels, that it

is responsible for this case, but it needs your comment,

May be, you just want te pay fer it, may be you want to send a
overhailed engine, We are expecting your remarks,

That much fer teday. We hope te ﬂ%ﬁg frem you, How abeut
sending us the minutes of the Zambia-committee as well?

Yours in the develepment struggle

s fill
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January 22, 1981

Dear friends:

Thank you very much for your letter of December 29, 1980 which arrived yesterday
and did not reach me before the meeting of the Zambia-Committee took place.
Anyway it was a good help for me to understand the point mentioned a bit better.
Enclosed you will find the minutes of our meeting which reveal to you the matters
which we have discussed at Hannover. I want to comment some points:

l. On the GSB

It was good that Manfred sitte had shared our meeting and was able to develop

his ideas on how to reconstruct the GSB. He will have the full support of the
members of the Committee. And as you might realize the members felt strongly
obliged to stick to GSB and to assist their endeavours for survival. It has
recommended to the Kuratorium to raise K 40.000 given as a loan to them. I hope
that the Kuratorium is willing to follow that line on the 21st of February when

it comes together. I promise you that I am trying to find out channels to get

that amount as quickly as possible. But there is another problem involved, which
points tothe structure of the GSB. The whole organisation of the cooperative seems
to be unsound if its survival depends on the management of an expatriate which
will perpetuate its dependence. Since June 1979 the team has tried to employ a
Zambian. But all attempts to get one have failed so far. So we thought within the
given period of 2 years a clear perspective could be developed whether the GSB
will have a future or not, I want to ask you as a team to help Manfred Sitte to
set up a sustainable solution for them. We know from the Diakonische Werk that
funds can be made available to train local people which means that we shall help
you to finance the training programs for the members of the GSB and for all other
people who you think should be trained in order to strengthen the self-sufficiency
of the various projects.

2. On the estimates 1981

The idea behind the recommendation of the Committee to set up a second internal
estimates is simple. We have reached the stage in the Project work which demands
a more transparent view on the picture of the financial movements within the
Project. The second estimates would include all expected revenues, donations or
incomes which are affiliated to the Project. That wculd allow a better planning
and understanding of the independence of the Project. You know that we have
discussed this matter last year already. So it is nothing new.

3. On a socio-economic survey.

From the minutes I learnt that you consider this matter not as urgent as we do.
I remember Hans-Martin saying after our evaluation-debate on the evalufion of
Dr. Buntzel: "Now we need a real evaluation."

My question is if there exists a lack of facts on the socio-economic situation
in the Valley do we need to overcome this?

Nowr we received a letter from Dr. Reiner Huhle, Sozialwissenschaftler, asking




whether we are interested in engaging him to do that work. If he is the right man
and we come to an agreement with DU on this matter he could cooperate with the
University. It would be good for us to hear your opinion.

4. On our visit

As mentioned in my last letter I would like to visit you from 15th(-2oth) of June
for 4-5 weeks. Mrs. Borns-Scharf, Kuratorin, and my nephew Rainer Petri, 19 years,
will join me and come with me. Is that date suitable for you?

5. On Astrid Sauer

I would like to talk about this matter with you in Zambia. Now only a few words.
Nobody blames you. Because we felt that it could cause a tough controversy which
could reveal some of the circumstances the known decision was made in order to
avoid unnecessary difficulties.

Here in Berlin we have winter. Snow covers the ground. That is the wheather-side.
But on the political :side Berlin faces winter too. Mayor Stobbe had to resign
because of a building scandal. The senat guarenteed DM 115.000.000 to a private
company which was already poor at that time. The general manager flew somewhere.
Four other senators had to step down either. The coalition of SPD and FDP reveals
a disastrous inability to catech up with the situation. Now Bonn has sent H.J.Vogel,
Justizminister, as saviour and witch-doctor to carry away the ruins of the poli-
tical mismanagement of the last lo or 15 years. But nobody is sure that he is

able to gain the majority of the house of parliament. Everybody expects new
elections in autumn this year.

I have been on leave for two weeks in the Sauerland. Unfortunately a soar throat
tied me to room and bed most of the time. But our little Moritz enjoyed the snow
very much.

In February the Kuratorium will hold a seminar on the crucial challenges :of the
Bo'ies. We shall visit the Opel-plant at Riisselsheim where nearly lo.ooo jobs
are at the stake, because Opel plans to build a new plant in Spain which means

a reduction of the jobs here in Germany.

Many good wishes for this year and your work. May it bring the development a
step further.

Shalom

-~

Cz_}

cc/ Fischer
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Klaus J. Jéhn

Gossner Service Team P OANOEN

P,0,Box 4 Sinazeze e 29.12,80
Zambia . denit 190

Dear Erhard:

Thank you for the letters, which we received with Hartwig Paul on

Dec, Unfortunately you mixed in one of them again privatb
and official matters, which makes it difficult to file it properly.
I tried to seperate it clearly by ym using German in the privat letter,
and! I ask you again to avoid to write about project matters in any
privat letter: We also received the minutes of the meeting of the
Kuratorium last September., We have not discussed those letters in
th team yet, but I want to make some remarks, which will hopefully reach
you before the Zambia committee meets on 10th January.
1+ on GSB. First of all I don’t understand, what the remark means,
"GSB can hardly be considered a Cooperative any longer"? I don’t
think it would be wise and in line of social development to leave
our concept, which we tried to follow up to now, The team said
clearly, that special emphasis has to be given in future on education
on coops, The members agreed to extend the memebership, and as long
as GSB run on a loss, there is no disadvantage for non-member employeesﬁ
Of course the GSB will always need a manager, like they will always .
need an accountant and a buildingsuperviser and other employees,
but they should be able to pay for all these like other companies
have to pay for them, Of course the GSB also have to pay for the
transport, which is done for themJ If they are right now not in the
finacial position to pay for it, they will just have to take another
aioan, It would be wrong, if the project would pay their expenses,
like it would be wrong, if the project would pay their building
material, The goal still is, that GSB runs its own affairs independently
with a Zambian manager and with a little bit of profit forzits growing
number of members,
Ome of the problems in the past was, that the calculations and quotations
of the GSB were regulary to low, They did for example not consider &
the costs for the manager, This might even be true today: GSB will get
the order to build five depots for Iintco in the Southern Province,
because they were with thefv tender far below the other five competing
companies. At least we will have enough work for the next year and no
trouble with government projects. This year we have this trouble: we
were not able to finish the houses in time (it is only a matter of
about two weeks) and did not get the expected 21,000,- Kwacha and we
might get this money now in May ore even later, So just add this amount

crAYl
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to the expected debts at the end of January.

The team had again to give GSB a loan of altogether 9,000,- Kwacha

for December only (plus a loan of almost 3600,- to VSP for the

lorry, which cost an additional 6,000,- Kwacha in Zambia), As the
Team did not have that money, I personaly ran around to get and borrow
money in order to keep everything going., We have now invested 24;000,—
Kwacha in GSB.

I am still convinced, that with sound calculations the GSB not only
will get out of their trouble, but can be a successfull Coop and

a vital contribution to the development of the region:

But for the time being we need the 40,000,- Kwacha as soon as mssibles
Otherwise we might have a final solution to the problem very soon{
Without that financial cushion it will be continuesly very hard

to run the projects 1i8e every company needs some capital{ All the
emans of GST and VSP are totally exhausted now;

24 Oﬁ is%iia_é;u;;: I have been surprised by the decision of the
administrative committee, to pay for that flightfor better by the
grounds, which led to that decision, I think it is quite clear, that
the team has no authority or competenceto direct any of its memmbers
for example to return home for medical treatment. This has not

happened, Hans-Martin gave advise, expressed his opinion and even
tried to convince, but even the letter, which he wrote with the
consens of the team could not be misinterpreted in that way, that
Astrid and Peter were under any direction from the team, Financial
arrangements could only be made between them and GM, While I think,
GM has to pay for necessary medical treatment, and also for the
transport, if adequate treatmant is not found in Zambia, The GM
could have .2 strong case this time, because Astrid returned without
proving, that her treatment was complete and her return to Zambia
unobjectionable, I do not object to the decision of the administrative
committee, but I do object, if any blaim is put on the team and

its reactions{ It is also not the teams'responsibility to prove

the urgency of medical treatment where ever, but the teammembers
responsibility., I would calmly wait for the proceedings in this case,
3. On DED you have been informed through the teamminutes already,
The DED has no courses for new-comers of its own as they also haﬁe
no programms of their own: But I must agree, that we do not much

on in-country preparations. We shall think about this,

4, On_Buntzel and Malima I will write my coments in German, which




all the interested parties understand better.

As today is already the 2,1.81, I have my doubts, wether
these comments will reach you in time, but you might look
for it.

I wish you a happy new year with lots of good personal
developments;

yours

o




Klaus J,Jdhn

Dear Erhard:

The change in our team is almost completz-mew.fAke Spreng
arrived well, he reached the valley on Wednesday evening with
all hislluggage, while Elizabeth left the valley yesterday,
Saturday, and she departed from Lusaka for home this morning,
The Sittes will leave for Berlin in the coming week, they will
bring this letter.

We regweived christmas cards and a christmas outfit, with thanks,
The work is going on allright. In the Nkandabbwe extension the
farmers are already ploughing while the work at the dam is still
continueing, The recemstruction of Malima is in progress, but it
will take some time, The additional K20,000,~ for Malima and
Siatwinda have not yet arrived, but we were able to prefinance
half of the money from our vote and we are going ahead with both
projects,

There are plans to electrify the valley from Maamba up to Malima
in 1981/82, this could boost the development in the valley,

I envisage already a number of irrigation schemes along the
lakeshore, The farmers wouldn’t have to wait for rain, as they
do right now for almost a month, I even dream of a small canning
industry, producing fish in tomatoesauce, I see the Gwembe South
Builders constructing a jemnyry in Sinazeze while more mines
bring additional employment and new markets for the produce from
irrigation farming. But enough visions now., I foresee clearly,
that we have enough work for the coming years. And as the Zambian
governmant gives high priority to irrigation, I don’t worry very -
much about the funds from there, I hope, that the lack of funds
from the Gossner Mission does not stop our work here.

One major event in the team was the meeting about the Builders

last Thursday. You receive our findings with this letter.

We were not able te fullfill the task to evaluate the work of Manfre
as you can geey This could put you in a difficult position,
therefor I will make some comments of my own,

In my opinion, the job of the manager of the GSB is the most
difficult one, if it is done right. He g1 responsible for more

than 60 men, they cemstitute a fairly big company, for Zambian

as well as for German conditions., If you compare the Job to the one
of the workshop officer, the women extension worker ore even

any of the agriculturalists, you will find, that it is more
responsible than the others. Peter employs a good number of people
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but he has net to secure the finances, and a failure does net really
endanger his prejects, they will be just delayed. The GSB are biger
now than ever before and omne could argue, that it needs more tham

one man to direct that kind of companies in a foreign country,

It defenitely needs an ambitious and industrial man, And it
needs time to get acquainted with the conditiens in the building
trade here., Wanfred went inte the job hardworking and with eager=
ness and tried to learn it up to the detail, He might not have a
complete contrel of allé the building sites and eperations today,
but with his present presuppositions I am quite confident that
he will be able to manage the BSB as good as anybody else, I share
this confidenee with the other teammembers,
I appreciated, that he stayed in close communication with me and
that we shared problems. I was able to help him with seme advise
and some criticism, and I believe, this will continue,
While the team decided net to comment on Manfred and te make ne
decisiong which should be made by the Gossner Mission as the
employer, I want to encourage you to give him the necessary contract.
We should keep in mind, that the GSB is a great challange, it is
a compliogte and delicate organism, If Manfred, the team and the
Gossner Mission succeed in helping it to become a mature and stable
boedy, it can be seen as an unpﬁileled achievement,

Together with these papers I send the minutes 10/80. I think they
are selfexplaining. We have made contacts to the UNZA, departement
of african development studies, They are interested there, but it
does not really fit intoe their timetable as ae everybedy goes on
homeleave., It might take a year to get results,

Our house in Lusaka is still attractive, robbers broke into it

and toek matrasses, all blankets and all crockery and pots. It
happend during curfew hours. The curfew was lifted today.

I wish you, your family, the Kriebels and all the Gossners a
merry christmas and a happy new year.,
With best wishes yours




, ‘the 18th of DJES0

To
Gossner Service Team

Sinazeze
Zambia

Dear friends,

first of all I want to send to you our best greetings and wishes for

the new year, May it become a year of peace in the region and of progress
in the development-work which means a new step forward towards full
sufficiency and independence for the people.

I thank you very much for the last minutes and the letters carried by .

‘ Monika Sitte. Both Monika Sitte and Manfred Sitte visited us right after
their arrival giving us a fresh first-hand report. I appreciated that
very much because we are alwaysyanxious in getting information about you
and how things are going in the Valley. They told us also that Elisabeth
has left the Camp all of the sudden for personal reasons at the
beginning of December. We, however,have not received yet any siggpal frou
her that she is back in Germany and where she ¢an be contacted.

There are some points I would like to mention:

1+ on GSB: GSB are really causing some headaches. I have studied the

two financial reports of Elisabeth and Manfred Sitte, Unfortunately

both reports are not syntonized to each other which in addition doesn't

make it easier for us to understand the true situation., Manfred Sitte

and I have sat together and compared the figures. After all I have

learnt some facts.

Firstly, the GSB have debts of ca. K« 204000,~~ at the end of January 1!
. they receive the money they expect. On the 10th of January the Zambia-

, Committee will come together . Then we shall prove all possibilities and
what kind of contribution we are going to make available, I am favouring
to offer a loan via VSP, Monika and Manfred Sitte will participate in
that meeting. ;

5l Secondly, the GSB can hardly be considered a Cooperative any longer
BLSOE because only 9 workers belong to it and the others are working for it
" . on a salary-basis which was not the case when the legal status of the
former building group was changed. Does it mean that GSB have become
. a commercial enterprise, Does it fit into our origional development
concept?
Thirdly, even if we introduce a mew training programme for the members
of the Cooperative in order to enable them to take more responsibility
I imagine that GSB will remain dependent om a full time manager for a
very long time, may be for ever. Managing such a big cooperation seems
to be as difficult as in Europe.
What are the future-perspectives of the GSB? I feel strongly that this
is a matter of the whole Project even if they are no longer a part of it.
That touches a very practical point, Monika and Manfred Sitte will
return to Zambia at the end of January or the beginning of February.
How is the km-claim of M. Sitte to be handled when the GSB are not
in the f;nansill position to cover his travelling-sosts?
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In my understanding it lies in the responsibility of the GSDP to
take care of it according to the general agreement between the
Government and Gossner Mission. Manfred Sitte will be doing his
work within the framework of that agreement and with a working -
permit of the Government issued aceording to it as an expatriate
advisor. Otherwise all team-members who work, for instance, with
the Credit Union which has become am independent legal body or

with VSP which is going to become am independent legal sBociety.

M, Sitte ie doing his job in the position of an advisor rather than
of an GSB-mamager although he actually has to fullfill that demand.

Fourthly, there seems to exist a serious lack of control, Neither
the Cooperative Association,Choma, mor the board of directors seem
to be able to function as supersisors properly, How ean the team or
the staff offer some help to correct this unbearable situation. At
least twice a year the GSB should be obliged to show the books and
write the actual fiancial predicament. To give you amn example how
insufficient the control-mechanism is handled at the moment. last
year I was promised a financial report in a written form which
should contain the full picture of the situation of the GSB. At the
end of this year I received two which diverge in several figures
and can confuse things if you are not well informed. Both reports
leave a lot of questioms, for instance savings, equipmentes etc..

I want to ask you that you discuss the reports and and try to set up
together the rules for the future operations of the GSB.

Ending up the GSB-matter I am frank to express my disappointment about
your refusal as a Team to say anything about the work of Manfred Sitte.
Although I understand your argumentation and personal f'°11§§

you seems to overldok ome simple point that we have together view the
future of the GSB and the various other projects which might be or
become related to the profession of a building engineer. I am sitting

in Berlin, far away from the actual daily business. In this

particular case you are the only persongs who are in the position to '
335@ #f anybody at all is able to do so. As long as 1 am working

for Gossmer Mission I have been asked by the team that the team
should receive a proper share in the decision-making of emloying new
team-members. This time the team has had a great chance to

cooperate with us. It was particularly important because Manfred
Sitte was sent to you rightaway from Berlin without any DU-course.
Manfred Sitte and I have discussed this point quite frankly. He

told me about the tensions in connection with GSB and himself.
Because of this frankness 1 wondered mhpe}fuwkejected to bear with us
the responsibility.

2._on DED: DED-Berlin informed me that the DED-Zambia and you have
made some arrangements on cooperation which entails that DED-newcomers
stay with you for awhile as part of their inland-introduction. If am
very much interested to hear more about the experience., Adding to that
I want to ask you how you feel about the idea that our new-comers

use the service of the DED by joining their courses?

3,1 am planning to visit you between th 15th of June and the 15th of

duly.

Lk, on contract: Tho.Verunltungaausschuﬁ has discussed the new
contract-structure and decided to recommand the Kuratorium a final

decision on it. The Kuratorium will meet in February. Afterwards you

will receive a full information on all details.
Shalom
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Lieber Klaus!

Schnell noch ein Nachtrag. Es geht hier sehr hektisch zu, darum diese
eilige Form. '

Der VerwaltungsausschuB hat beschlossen, daf Astrid Sauer die ca. 2700, ==
erstattet bekommt. Sie hatte schon einen Anwalt eingeschaltet. Wir
wollten unndtige gerichtliche Schritte vermeinden, zumal die Rechtslage
flir uns etwasy undurchsichtig ist, da Astrid vom Euch veranlafit worden
ist, in die Bundesrepublik zurlickzikehren , ohne daB ein Arzt vorher
konsultiert worden ist und eine entsprechende Anordnung schreiben
konnte. 3

In der Zukunft diirfen wir so nicht mehr verfahren. Wir hoffen

natlirlich, daB so ein Fall niemals mehr eintreten wird.

Sollte das Team aber jemals wieder in die schwierige Lage kommen, die
Heimreise aus wlechen Griinden auch immer anzuordnen, dann wiite
unbedingt das Zeugnis eines Arztes eingeholt werden, oder Ihr

miiftet Euch mit uns Uber die Botschaft in Verbindung setzen. Andernfalls
wird unsere rechtliche Position sehr schwierig. Astrid hatte sich ja
damals nicht bewegen lassen, hier zu bleiben.

Wir hétten lich eine gerichtliche Verhandlung abwarten kdnnen,
aber dann vermutlich unangenchme Fragem hinsichtlich der
Autoritét und Entscheidungsbefugnis des Teams aufgevworfen worden,
was fir uns und das Team etwas unangenehm geworden wére.

Ich mBchte Dich bitten, dies in geeigneter Form im Team vorzutragen.

Shalom



GOSSNER MISSION . J
1 Berlin 41 (Friedenan) (Oct . 31, 1980
Handjerystrabie 19-20

Fernsprecher: (030) - 851 3061 - 8516933

Postscheckkonto: Berlin West 52050-100

Bankkonto: Berliner Bank, BLZ 10020000
Kto.-Nr. 0407480700

Dear Klaus,

thanks a lot for your letter of Oct. 9, 1980 and the additional materials.
I am honest to say that we have been worrying a little bit about what is
going on in the Valley particularly in regard to the progress of the GSB.

I hope that Sittes feel well in your midst and he has taken full comand

of the GSB which seems to stick still on the mess despite all your efforts.
Now I try to answer the questions which you have raised in your letter.

1. Enclosed you receive a cheque over DM 5.000,-- for covering the costs
of the anniversary and the workshop. The Zambia-budget is exhausted now.
There is no money left for 1980. To cover these additional amounts has
become possible because we received a gift over DM 4.5c00,--. You may re-
member that I handed over to you in July a list of the already spent
expenditures for 1980 which has amounted to DM 141.376,--. The EEC contri-
buted DM 75.000,~--. The lorry (DM 52.000,--) is hoped to be refunded by
"Bread for the World" next year. So there was only ca. DM l.ocoo,-- left for
this year.
It might be interesting to mention that the deficit of our overall budget
amounts to ca. DM llo.oo0o,-- which have to be balanced by reserves. This
situation is caused by the unforseen raise in the "personnel-budget" for
Zambia. Estimates are being overspent by ca. DM 120.000,--. Because of
this situation we left position No. 5 of the expenditure - list (honorarium
for an architect who had worked for GSB) where it is.

Referring to the K 5.000,-- we have decided in December last year and
confirmed it this year that the Team-budget which went up to ca. K 48.c00,--
as far as I can remember, should transfer K 5.000,-- to VSP-budget and we
set a ceiling of K 35.000,-- for Team-requirement.

2. The crucial point seems to be the GSB which absorb all the cash-money of
the Project and the Team which is at your disposal. I feel strongly that
we need to solve that dilemma more radically rather than by filling
in gaps with money which is not destined to it. When I learnt from your
letter that GSB have to pay extra taxes for 77/78 and 78/79 I am even more
disturbed about the somewhat careless management and calculation during
the years. How could that happen?

I am trying now to raise more funds which can be channeled through VSP in
order to restore the GSB adequately. I promise you that I shall look for
ways to help you. At the moment my hands are tied up.

3. I agree with you that we write the final report to the EEC after the work
is completed. My request is that you mail us the datas which fit into the
conditions of the EEC, our application-figures and the actual expenditure.
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Many thanks for your addtional comment on Malima. Personally, as you know,
I back you fully on this new enterprise because I share your view that
Malima together with the two other Schemes will improve the food-supply

in the Valley and that the investment already done is worthwhile to start
the reconstruction of the Scheme. I am trying to disperse the doubts

of the Kuratorium which is influenced by the statements of Mr. Buntzel.

The Kuratorium feels not to be in the position to employ an additional
expert and asks whether the Team is sufficiently stuffed to fulfill the new
task.or you are going to overburden yourself.

Hans Fuchs receives a full-time contract which becomes effective on the

lst of November 1980 if Isaak leaves the Project at the end of the year

as he has asked for. Otherwise we offer Hans Fuchs a half-time contract
under normal conditions from the 1st of November until the end of March 81.
He will receive a pay-back as soon as the situation is clear. So I want

to ask him to start working rightaway.

Mrs. Monika Sitte will be offered a half-time contract as being promised
to her as soon as we know how and when the Sittes want to come to an
arrangement with us. Originally we had agreed that both get the contracts
in February or March next year. So we are waiting for their opinion.

The whole salary-structure is still unsettled unfortunately by reasons
which the Fuchs' surely have told you and which indeed is my fault.

The VerwaltungsausschuB will meet in December and will make a definite
decision on that matter in question. So I reckon on a clear proposal

on the whole subject before Christmas and you will be informed immediately.

You again refer to the request of the Team concerning Sietzke's contract.
I feel not very comfortable to repeat my answer when being with you in
July. Highly impressed by the work which Sietzke is doing and convinced
that she is working all the day I hesitate to say we have to stick to the
present contract because of our financial situation. But that is the case.
Otherwise the Kuratorium has to institute a new job which is a matter of
principle and which the Kuratorium is not able or willing to do at the
moment. This year the item "personnel" of the Zambia budget will go far
beyond the estimates which makes it impossible for us to manceuvre within
the financial limits.

I really regret to say No to your request. But I hope you can understand it.

On Eva's car: I have already written to her and have made a proposal.

How to get money for training programs I don't know yet. There are funds
provided from the Diakonische Werk for foreigners who should be trained

in order to take over the job of a treasurer, for instance. But Mr. Lindau,
AG KED, will help us to get money from there. If you know someone you want
to send to further training, please let me know.

On a planner. We shall wait and see how things develop. But how do you feel
about someone being sent for a limited time (5 months) to collect socio-
economic datas which will become very important for any planner and for your
own planning ? If you endorse this proposal I would like to negotiate with

DU.

Well, Christmas knocks at the door. Some of you have told us their interests
on a Christmas-gift. To become promt in time this year it would be helpful

if the rest of the Team expresses their wishes, too. And what is about the
list with the Christmasoutfit?

b A



13. The magazine matter will be clarified.
So, I hope I got everything.

The political situation is not very good in Europe at the moment. The
GDR-officials have imposed a lot of restrictions on the East-West-—
communicatian and traffic. Today we read in the newspaper that the
GDR has restricted to exchange of visitors between Poland and the GDR
drastically. Cold winds are blowing again in this place of the world.
The S-Bahn traffic in Berlin has almost come to a stand still after

a long strike of the "Reichsbahn"-personnel. Most of them were fired
eventually.

The economy is not doing well and the prospect for next year are
pretty dim. Cuts are implemented everywhere. But we are still of

good faith and hope and send you our best greetings.

A

Lo g
Erhard i

encl. :one

N.S. Today Manfred Sitte's first report on his fresh experience in the
Valley and his first impressions at the situation of GSB ust dropped in
when I had finished this letter already.

We are relieved to hear that he has become a part of the Team and the
Project so quickly.

What he tells us about the GSB really bothers me whether we are able

to bring them up again and put them on a sane financial basis. I shall
try hard to raise some funds somewhere in order to give them a chance
to breathe again. As you might have realized we have become short of
money and no longer able to fill gaps out of our own pocket as we used
to do in the past.

My idea is to go to the EEC to apply for aid for the whole Project.
That could make us more independent from our own financial limits.

Best greetings to everybody.

We think of you and your particular suffering during the hot season.
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1. Zahlung an G3T Projektmittel Di1 28.000,~~
. 2. Ta. Marmerow Samen Ffiir G3T D 66,20
3. Aero-Ll. Funktsprechgerit ua. DM 5.907,40
4. Neudorff, Prinusgeriit fiir GST DM 189,73
5. ilerrn Raad, Umb. Projektmittel DM 4.176,~-
6. Fa. Lewis, Ersatzteile DM 93,08
7. Diak. Werk, Artikel fiir Primusgerit DM 60,23
8. Daimler-Benz, LKW DM 52.884,--
9. Dr. Lehmann, Projektmittel DM 30.000,~--
10. " " P D1 20.000,--
w ) 5
DM 141.376,64
i i .

3.3




P.O.Box 4, Ei B — Liaison Office,

EeHSY, v :
Sinazeze. - Jen P.O. Box 50162,
2 7..[¥T 1080 _Lusaka.
Your ref: Ofir_ref: . Date 144 'IIO.:SO

—te

e |
Dear Erhard!

They also brought your letter amnd your check, thank you for both;
Before we have our next meeting, where we will discusse most

of the issues, which you brought up, I will answer those, which

I can answer rightaway.

First of all I can tell you, that GSB are still struggling hard,
not only physically, which is good, but also financially. They

discovered, that they still have to pay K 9,000,- tax, K 7.,000,-

for the year 77/78 and K 2,000,-~ for 78/79. The lorry had %o
be repaired as well, particularry the brakesystem:the invoice

was over X 4,400,-., The Zambian Steel and Building Supply has
threatened with legal actions in order.to recover the K 12,000, =,
those have to be paid now., You can see, that they are not in a
very good position, and this affects the GST

as well, Elizabeth intends to WTitEOyou about it,
1 &) Malima Irrigation

T send a copy to you of the letter, which the PAO send to us

on the 1t October. We are asked to take over the managment

of the Malima Irrigation Scheme. The PAG and his staff will still
be involved and responsible, andit will.be up to us to put the
sharing of responsibility into reallity.

Differently from Dr, Buntzel we feel, that we should accept the
challenge, It is a good chance.for the development of all three
irpigation schemes in our.area. Together with the Provincial

Land Use Planning Officer, Izaak and.Peter have made & plan

for the reconstruction of the scheme, which would limit the
acreage per farmer to 0,25ha for phase I. The reconstruction
is planned in five steps over the period of &.years, but this

-
1

timetable. could be clfhged and may be shortend, Decisive is the

the speed, wtith which the farmers and the farmers committee
are able to take over the responsibility.
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Attached you will find a detailed description of the project.

It is correct, that the emphasis of our work again is put

on irrigation. We are even considering to reply to requests

for assistance for small scale irrigation., We cannot run away from
the fact, that besides cotton production irrigation farming is
still the good chance for the development of the area.

But development takes time, if you go with the people, thereforc
you might be right to send us the best wishes for the second

decade of the project.

We are looking for funds for the first stage of reconstrusting
Malima, which should take place in 1980, But we have not

answered the PAO’s letter yet., If you have general and fundamental

objections against it, please let us know very soon,

1 b) the planer

The planed reorganisation of the goverment structure, which is
supposed to bring more power to the district level, is still
discussed in the country. As we had difficulties to decide, where
to place that planer, and what functions he should have, I would
propose to wait for a BEimzussiwm decision on this matter. Mean-
while we will discuss®E it in the teammeeting., My opinion would
be, to put him to the District Governor in Sinazongwe, if this
becomes an indepenfient district of its own.

1 d) As you have seen from the estimates for 1981, we tried to
make provisions already to get realistic datas on the input and
output of Siatwinda Irrigation. Up to now it looks like the
government gives priority to irrigation farming, even with the

risk of loosing some money. We have to take this in account. But
this attitude might change, and we are also interested to find
out, wether an irrigation settelment scheme can financially
stand on its own feet.

2, Your information about funds for training local people is
quite interesting. I did not understand, where these funds come
from: are the Gossner-funds, and we have to formulate the
conditions, may be following the strategy of DU, or are these
funds from an other orgeanisation, and conditions are already
attaghed to them? Anyway, it sounds interesting for VSP and GSB,

4, It is good to hear, that the EEC has given you the money for
Nkandabbwe, Unfortunatly we don’t have the money in cash here
available, as I explained to you already. I am not even very sure,
that the money has reached us, We received for 1980 28,000,-=DM
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plus 56,000,- DM, which is about the amount, which you

received from the EEC, This we have to spend in Nkandabbwe.

What about our running costs for this year, which have been over
5.000,~ Kwacha already in July, when you checked the books.

What about the 5,000 K, which the GM provided for VSP?

I hope, you can clarify this to me.

About the report to the EEC I assume, that you would have to
write it, because you applied for the money. But we will make
all the datas available to you in time.

Now to one of our problems: Very soon, we will have three
construetion sites at three different irrigation schemes. We
should also have bthree agriculturelist to supervise the work.
Xu We are lucky to have three, but Hans Fuchs has no contract
yet. Please see, that this contraect is send as soon as
possible, otherwise it will be just bto much for the other two,
I think, that we don’t need a full man in Nkandabbwe, once the
‘. extension is done, but now we need really everybody.

Oz good news for you: VSP has been registered and can operate
now. We will send you the applic&%iﬁntggoﬁ?rf¥ has already been
approved by the executive committee,

We. just had.visitors from the Zambian Council for Social
Development, they will consider to support some of the
clinic-projects,

So much for now, Greetings to the Berlin staff.
Yours

o s

|Gossner
W |\ission




COSSNER SERVICE TEAM

P.O.Box 4 ~—__  Liaison Office,
Sinazeze. 0 / 7/ P.O.Box50162,
1’4 e ”‘ log g & f _Lusaka.

Your ref: Our ref: — o, /

Dear lrhard!

e <.

Date 9Q,10,80

It is about time, that I write you & letter. It is warm to
very warm mow here in the valley., It is a pity, that we have
to work, I hope, you had a nice holiday, but happy back to work
NOW,

. Enclosed you find the minutes of a number of teammeeting, Un
some points action from your side is needed, I have already
marked them for your attention, Otherwise the minutes are

ae Mo
a8 Muct

1 as possible selfexplaining, Nevertheless I want to
make some remarks:

7/80¢ 11, magazins: We don’t zet the
the subscription renewed, Has the money been refunded to El

17, anniversary: The money for the

should come directly from you, because it is not included in the
GST=-budget. The same applies to the costs for the evaluation-
workshop, K1047,74« Please have a cheque send to Christina, we
need the money urgently

2 b) Have your thoughts about

spouses
come to a final stage? We would like to hear about it. Decisions ar

g - [l ™ [l f . oV . ] ~y rd -~ A
outstanding for Sietzkes contract (cf minutes 4/80.and 8/80)

-

and now for Monikas contract (cf minutes 9/80 - 4),

8/80: 4, Eves car: Please let us know, wether the proposal is

exeptable, Eva has ordered a new car alre

r lready, bubt sh 88
pay in foreign currency, at least most of the money. The insurance
. = J 9 - e ] i 8 8 2 A llllLE ] =

has not paid yet, but dAtr is expected to pay ﬁ#ﬂﬂﬂ,nffunrhﬂouﬂanﬁ)

1.1

[t would be good, when the money could be made available for Eva

NOW.,.
£ Fiolm - N\ T = - L e o -4 e 2 1 1 1 4 :

9/80: 5 g) The financial situation is very tight in the team rig
now. If we force

the G5B to pay the loan back, in order to

the dam with that money, as planned, GSB will collapse immediatlye.

If we don’t get the money, Nkandabbwe extension can not be




e

completed, it will be unfinished halfway ore less.

A solution could be, to release the money to us, which is
ment for next year, For that we need your consent, Please
send a letter of approval as soon as possible to Hans-Martin,
he will handle the matter in Tusaka, We started in Nkandabbwe,
already in September, but the works, whish need the most
capital: dam and main chanal, are still outstanding. The

dam must be finished by the end of November, befor the rain-

season, The matter is urgent for us,

The take-over of Malima Irrigation Scheme is settled now,

as you can see from the accompanying letter., We plan to start &
the reconstruction of the scheme in a first phase already this
year, if we get special funds from our ministry. Plans are
ready, costs will but little more than K10,000,- this year.

The same applies to Siatwinda: Plans for an extension of 5 ha
this year and 40 ha next year are ready, we also have to
apply for special funds, about 10,000,- Kwacha,

We don’t worry about Malima and Siatwinda to much, the work
will be done only, if we get the funds. But we do worry
about Nkandabbwe. I hope, you worry also,.

Greetings from NkanBabbwe

yours

w@ﬂ)
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G , den 2.10.80

Lieber Ulil

Herzlichen Dank fiir Deine Karte, Wir sind erholt und mit bester Laune aus
Sylt zurlickgekehrt. Die Arbeit schmeckt noch nicht wieder so richtig, aber
sie muB ja wohl sein.
Von Herrn Sitte haben wir noch nichts gehdrt. Es herrscht z.%. Funkstille,
darum kann ich iliberhaupt nicht sagen, was die GSB machen und wie ihre Arbeit
vorankommt. Wir sind wie Du gespannt auf den ersten Bericht.Frau Sitte
ist z.%. im Gwembetal. Vielleicht bringt sie nach einigen Wochen priézise
Informationen.
Herr und Frau Fuchs reisen am Freitag,10.10.,80 nach Zambia ab. Sie sind
zu erreichen unter folgender Adrease? vom Vater ):

Hans-Peter Fuchs,Eppinhoverstr. 36, 4O40 Neuss 22
Am besten wendest Du Dich direkt an sie und bittest sie um die kleine
Gefdlligkeit.
Néchste Woche bin ich in Blomberg, dann in Berlin, dann eine Woche in
Dortmund und dann hoffentlich fiir den Rest des Jahres in Berlin.

Herzliche Griide
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, Oct. 2nd 1980

Gossner Service Team . gkt

Sinazeze
Zambia ‘ : ¥
Dear friends:j h’  ' :'.“ﬁ"'u-f"=ﬁ'“ ' Liat ' ‘f f

How are things going in" the Valley? He didn't hear from you since a §~

i, .. long time which might be a good ‘sign that life has turned to normal’il
. and the project is making progress. Surely the GSB are on the best .

way to regain ground and Mr, Sitte enjoys his task very much. S

Before leaving to Blomberg,Lippe, where a week on Mission and
development takes place I want to send to you our best greetings andx,

i . best wishes for the second decade of the Project. In addition wish to
“ bring to your attention several points: - |

"'1. The Kuratorium discussed the'future perapective of our engagementn
. in the Valley at length during the last meeting. It raised some - ,fw?
“" questions which we havewtalked about already but which seem to ask for

some decésions: . . . b,

.f a) Dr. Buntzel's Btrong opposition to any take over of Malima by the

Project has impressed the Kuratorium very much. So it asks whether fﬁf
the new commitment can be fulfilled by the Team or not, whether the: a:

' Team will be clogged with this additional Jjob which entails a

serious reduction of your present activities in the other fields and
if that is true whether it is responsible to do so.

. I remember our discussion on this subject and the reluctance of some of

you to go there. Now I would like to ask you to give us a clear

'T:f'*'picture on what is all about as soon as you have made your decision #nd
" how you are intending to bring the various activities together.

b) The Kuratorium became convinced that a planer or coordinating ="
officer should be emplofyed which is in line of our strategy as I see.
it. Now I want to ask you that you discuss this matter with the

officials if you have not started it already. The crucial point

seems to be whom he is appointed to and what kind of authority xx= he‘r
is allowed to perform.l am mentioning this matter because we feel
it important that a decision will not be postponed for too long. >

¢) In connection with thks new task most of us consider a survey on
the socio-cultural and socio-economic patterns and implications of the
work of the Project as a decisive one, before laner will be
engaged. We think of someone who will be sent #2 6 months or longer
during which time he collects datas and facts. The Zambia-Committee
will come together in January again. We hope that we are in the position
to formulate a proposal for the Kuratorium.

My question to you is how do you feel gbout this idea. Secondly if
you are in favour of it what kind of profession would be required in
order to get a proper and adagaute survey and thirdly if approved

are you able to set up a questionaire .

d) Everybody felt that the time has come to make an input-output-
calculation and study the feasibility of Siatwinda proved by prlcisek
datas. This will help to evaluate the contribution of irrigation X

2l
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farming to the development of the rural area.

I think that the discussion of the Kuratorium is in the line of our
own reflexion ,therefore it is important that we prepare certain
decisions. '

2. During the meeting of the Zambia-Committee I learnt that funds

are available for trainings of local people who are expected to take
over certain responsibilities. I think it is a good idea to tap those
resources if you find some persons who you feel are qualified to

get further training in order to take over certain jobs, for

instance that of a treasurer. And we reveived the support of the
Kuratorium to pay a salary or certrain amount of it for someone who
works as a full-time person. The strategy of DU is to finance the
salaries of local people over a period of 5 years by reducing the

contribution each year by a fixed percentage. I would like XxkeE to

propose this stragegy asking you to prove how it could be
implemented in the Project. ]

3, Simon Stocker has informed us that War on Want is not able or
willing to support VSP financially( see copy). So we have to find out
some other sources.

4, EEC has transfered 75600,-- DM. When the work has been completed
the Commission expects us to hand in a final report. Please, study
the conditions of the EEC and tune your report to our offical

‘application to avoid mome confiision this time. Because I am not sure

that you have both(conditions and application) at hand I add them to this
letter.

5. Mrs. Gabriel, a young 19years old woman from North-Germany, wants
to make her "Sozialpraktikum" in the Project. That Praktikum takes

6 months. Please let us konw how you feel about it. If you approve
her request and we are able to settle some open questions someone of
you will be appointed a supervisor and asked to write a report on her
activity and performance.

6. Some Schools of Emden might be willing and interesting in entering
a partnership with one or several schools in the Valley.If you see
any possibility that this idea can be realized , please tell us your
opinion.

7. Enclosed you find a check over 2080,-- DM for Kanchindu-clinic. It is
a donation of a congregation.

8. May be I overlooked the mail but I cannot find the minutes of
the Team-and Staff-meetings during our stay. Please, be so kind and
fill up the gap in our files.

President Dr. Kaunda has been rewarded by the Humboldt-University in
East-Berlin recently. In his speech he annoyed the politicians there
very much when he spoke of the division in Europe and mentioned the
wall by calling it "that little wall". The audience didm't like that
phrase very much. :

I break up here.

Best wishes




E. Mische

‘:- Lz 4
M 4 &g y den 1.10.80

An
Andrea Gabriel
Struxdorf

1 Ekeber

Sehr geehrte Frau Gabriell

Besten Dank flir Ihren Brief vom 29.9.80 und das darin ausgedriickte
Interesse, ein Sozialpraktikum im Gwembeslid-Emtwickluggsprojekt in
Zambia zu absolviercn. |

Wir haben bisher noch keinerlei Erfahrungen mit solchen Praktika
gemacht, darum kann ich Ihnen auch leider nicht so schnell eine
eineutige und definitive Antwort geben. Persdnlich begriiBe ich solche
Erfahrung in Uberesee gerne und werde mich auch dafiir einsetzen. Es
miissen aber einige f!ijnn vorher noch beéantwortet werden, die ich
Ihnen kurz nennen mchte: :

1. Welches sind die Bedingungen fiir ein Sozialpraktikum? Was wird
verlangt und welche Kriteriem himsichtlich der Anleitung,des
Aufbaus und der Lerninhalte miissen erfilillt werden?

2. Wer Ubernimmt die Finanzierung? Die Gossner Mission hat einen
bestimmten Etat, der auf umnsere personelle Mitarbeit angelegt ist
und vom Umfang her bagronzt'int. In diesem Jahr ist er schon voll
ausgeschdpft. Flugkosten plus Aufenthalt sind nicht billige.

3, Wie beurteilt unser Team einmen solchen Einsatz? Ich nmiifte das
Team in Zambia fragem, dalifr mliBte das Team jedoch wiesen, was
auf die einzelnen Mitglieder zukommt und was von ihnen verlangt wird,

4, Der Zeitraum fiir den Aufenthalt miilte geklirt werden. Ein
Touristenvisum dauert nur 3 Momate, kann aber, wie ich gehdrt habe,
verliéngert werden. Eine Aricti!erlaubnis werden wir nicht
beantragen kdnnen. u’f=i :

Wichtig flir mich sind vor allem die Beantwortung der Pukkte 1 . und
2. Mg '

Gerne will ich mich beim Team é;kundigon. wie in Zambia ein solches

Praktikum beurteilt wird, Die Korrespondenz dauwert allerdings ca.
1 Monat.

Vielleicht léBt sich etwas machen, mit treundlichen Griien




’

ULLM LA UL LA AN AT CEC RO E S AaNC.S AL 2N €4 U
. st - €
L urmL e AL CQ €L w3 o A Pl o B LML L CAL Yl o, 3 Vs uA L
i s J"-_‘_. ¢ f - kd ) - 4 4
- -l..u‘-bru Ml e A ALY L i A T ryY i - I 7 — f L i o SAYY 3 LT LA
F o
| »--PL.--'Jn. et A
L - A $
LEry A (0TI AL S LS J Lém S (A6 1 Y Ll
: S
= s [ - ’ \ - d
L7 Ll o NN € U E L LA M (A 2 @RIV W, S o = Yo AL LAA
' r y ! ¢ - e
."" heell W & AR AL/ S L CarRk <4 i ' ‘ - AL ALy
’ 3 Y
s A e VA L — " g | | 5% -
p ! ) [ .
o LA L (AL O AL < YL L LT &7y 2~ w AL
¢ 4 » "
= L ~ e , 8 - C A 4 N A i e A - L “ Le LA
L - - { ¥
| =4 LA (R ekl ' & [ o = > . L [ A 2 ! [N,
=g ] T Eme T AV
. 3 ] ‘ ws b 8 A / AL . L L [ { L ?
[ 1\‘_ -..f"'..’}\...
: f . f ! i ; -
L. . L e - | Y - e L LAY L L | - - - . 4
M) A T '8 YLiL (4 N -y A J 48 w A AT L&
" 3
> LA rL LA ~ -1 gl Y i Tkl 1AL AAA L i > 4 (AL .
I
[ A . : -
v Lt AL - = et O A [ P & [ AL [ > LA D L LAL ] w
b e L2 O A LA\ i -
— .
re A A ,
LA LA O WV LN W A O &) 4 AC e &g (AL & o -
r - . . | E
A A €N £y L WA o Al | UAA LEdAx € (AYL(A PR
J
~ p -
L EAAAL Ll ALA I A AL LA L ~ P " LA O o
» « L [
w, -y " F i L i i i L e ] £ LA Al A L. 1. e 1L .
i el ) [ - ha | L0 L I L L ST i A -0
J »
- - - - iy e L - &= . T L L | ¥l & 4 o 4 b L
/
. o= s t o & i
LM e Paal (A i 4 2 LU AL i (A “i /A AL L LLA
- e | g (8 : e L . L ¥ & ~ [ O e LSS N S L L L







Fryday, 8.8.80

. : - ':;fu,{_&) /_{r ‘5—/, : £ L‘ f;/_:
¥ ,:a : (LE%k@ﬁyﬂg;>‘A%;/&?JﬁQ/‘S

Dear friends: ' R 3 _ ({ S 7o
Before ‘going on leave I want to express to you our warmest thanks

for your overall hospitality and acceptance during our stay in

the Valley. Mr. Smid seems to be very much impressed by your
performance and the actual development work there and he surely

has become highly in favour of the continuation of our commitment

so that I expect active support from his side in the future.

Person?lly I gained new insights and perspectives from this visit.
I understand a little bit better now the difference from 10W we look
at development work from the outside and what line the actual process
is taking if someone includes the aspirations, social setting and
behavior of the people who are concerned. So I hope that we hold up
our mutual exchange of thoughts, questions and ideas.
Unfortunately I didn't bring up during our official meetings what
came into my mind in regard to the procedure of diecussing the antal
reports. I realized that you have similar feelings about that matter
and are not very happy that the Project is not making effective use
of the reports and the proposals which are contained. _
Concede that I feel free to express my understanding now because
I think that the annualreports represent the process and progress of
the Project-work in an outstand™Tway which ought to  utilized as an
inside evaluation of the Project performance ensuing the setting up of
the next steps to be done. . : :
Here my suggestion: RS _
' - the author of an report introduces his own report
by highlighting the main .issues which have become
important to him ~

- he recommands some future messures and actions
- discussion e lE £
- staff-decieion on Which 1line ought to be followed

-~ next annual report refers to that and describes
‘possibles failures and what has been implemented
Next week the Zambia-Committee will meet again in order to prepare
a statement on ‘the Buntzel-report which will be discussed by the
Kuratorium in September. I hope that Hans-Martin and Peter Weif
can participate in that meeting., = .

The EEC has agreed to give us DM7 5 600,-- for the dam repair .and
Scheme extension of Nkandabwe. The EMW however has hinted that we
cannot expect financial support this year which means that we have to.
try to find other sources o pay the lorry. The lorry is 'said to be
embarked during the firs t week of August, but we have not yet received
the papers. Py TR - ;

Mr. Sitte will explain to you the reason for his delay.He carries
a check over ca. DM 3000,-- for the water-supply programm, the
donation of the Hamburg-congregation. B0 5 ' '

The Fuchs are planning to leave Germany on the 10th of October, Mr.
Spreng will come a litkle bit later.

That are the main news from here. I am in a hurry bécause we go
out for lunch together with the ladies and Sittes.
_Many greetings from here ' Tk

1775




cc/P.WeiB, Lusaka

'._:'-:\.' = ] . ; 'y d&n .27050 Bo

;Goskné; Service Team 4 + IO e AP
P.O. Box ‘ _ i v ot : 1 \ )
Sinazeze via Choma - N ET S _

Dear friends. 3 ;;Q;_

Best greetinga &rom Barlin and many thanks fqr your 1ast letteE ‘of 9th,
24th of April and 11th of May with all the materials included which
have been unanswered yat: sorry for that. But Elisabeth and Peter Wendt
will have informed you'properly about thé ‘situation here. When Mr.Smid
and I will come to you in June most of the questions and matters can be
discussed "Few pofnts I wouId ltke to mentiqn today: :
o f 'rhe sparas for the rice hul};er are ordered already. I'hope tor take

" them with me.

2. The Zambia-Committee will gatner on 24th of June where we. discuss
the various applications and the luntzal-Report. :

3. Unfortunately Bishop Scharf is not able to 'visit Zambia in Juky
because of the particular situation in his family. He regrets very
much to cancel his promise to participate in the 1loth anniversary.
I understand his decision fully. But he sends his best wishes and
blessings to you. The decision of Mr., Kriebel you know from his
letter, although he wkote it when we thought Bishop Scharf would
fly. This week Mr. Kriebel is in London., After his return we shall
discuss it again and you:will get :our answer in time.

4. The new 1orry will ‘be’ shipped_fxom here at thd end of Jume or early
"U.].; . . = ;

5. As jou heard a.lread} from Mr., (riebel. we have had:a friet discussion

with Mr. Buntzel on'the first draft of his report. He is now going

to rewrite-it and promised to:send us his final draft during the
first weelk of June. So I hope that you wilk.reeeive copies of it when
we arrive in Zambia. Personally I zm not very satisfied with his
approach -and someé of+his statements resultingifrom it. When I read
today the report of Peter WeiB on your workshop I felt a little bit
the gap between the discussion ameong the participants of the workshop
and. the reflections which Mr. Buntzel drew from it.

‘Memnwhile Frieder Bredt has sent us his examination paper on his

»77 years of working in the GSDP. I guess he mailed you one copy. In my
understanding this papex.is an interesting document on the history,
‘tensions and aims of the GSPP and reveals good imsights on the

| strdtegy of our engagement. We should use it:when continue to reflect
the futrtre approach of our commitment in the Valley.:

The result of the studies which Bachmann has:conveyed are not yet
available and nobody knows whether it will sdewthn public or not.
one day. 1% \

6. On the possikle cooperation of Bob Thelin and his: fimily with the
Team. Klaus Jihn has informed me about the lagest development of
your negotiatinn with him. Some more general guestions came into my
mind in regard to that application which I would like to ®lk about

~with you, for instance the cooperation with the Church, the number
of Team—menbers, field of employment 'etc..




7. On your request to pay the ticket for G. Fischer. It is not easy
to make a clear d@ecision on this matter. On the one side I
appreciate like you the enthusiastic engagement and his outstanding
contribution to the development in the Nkandabwe-area. On the other
side I was not prepared to support financially this work which I
thought would be part of a research work and therefore financed
by other ressources. And our budget of this year is strained very
much. My proposal in this particular case is therfore that GM pays
half of the ticket.

8. We are still trying hard to find a building engineer this year.
After a new attemptoof public advertisments some people showed
interest in the work. Let us hope that at least one can be employed.

9. Mr. Smid and I will arrive at Lusaka.airport on let_of June at
12,35 p.m. by QX 631 via Nairobi with Kenya Airways.

Life is normal in Berlin, business as usugl,-but the wheather is
lovely and pleasant, lilacs spread their luring perfume and youy

get a new imagination about the mystery of life, even business behind
your deﬁk gats a touch of excitement.

shalon , QT , o N

L.' - .l..v;t'/\%.i.
Erhard

beec/P.WeiB: Lieber Peter,

-die Tochter von Bischof Scharf 1iagt im Staxben,
darum muf Schaff jede Verpflichtung absagen, die
ihn fir ldngere Zeit von seiner Familie fernhdlt.

Er bedauert natiirlich auBerordentlich, daf er sééne

.~Zusage aus diesem Grunde zuriicknehmen muB, denn er
hdtte gerne Pridsident Kaunda wiedergesehen und die-
Arbeit im Gwembetal kennengelernt. Ich mdchte Dich
bitten,'entsprechend das Statehouse=uu unterrichtaﬁ.

Deine Erinnerung,an unser finanzielles Arrangement : .
sieht leider etwas anders aus, als wir noch im Ge-
ddchtnis haben. Die zweimal 15.000 DM-Schecks waren
unsererseits als Verrechnung mit den DM 50.000 gedacht,
nicht aber als zusdtzliche Zusage, um die Transaktion
auf DM 8o.000 zu erhShem. Dieses Mifverstdndnis ist mir
sehxr peinlich, weil ich diesbeziiglich Fr. Lehmann schon
unterrichtet habe. Ich habe ihr allerdings auch zuge-
sagt, daB wir liber die DM .50.000 hinaus ihr entgegen-
kommen wollen, sofern wir im Zusammenhang mit Siatwinda
EG-Mittel erhalten. Ich will auf jeden Fall wversuchen,
2zu erreichen, was zu erreichen ist. Den Rest kénnen wir
mindlich besprechen. :

Besten Dank fiilr Deinen Brief und die bestan Grﬁﬂe an
«Gerhild und Daniel.
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Gossner Service Team.

P.0.Box &

Sinazeze v

Zambia : 20.5.1980

Dear friends,

Thank you very much for your letter without date, inviting me to the
1ioth anniversary of Gossner Mission's presence in Zambia., I am deeply
moved by this hearty invitation and all the convineing reasons you
have found for it's support.

I would very much like to be in the Gwembe Valley for the celebration.
But I think our previous Chairman, Bishop Scharf, will represent
Gossner Mission even better, being the one who signed the Agreement

with GRZ. We therefore decided that he should have his chance this

time. And I am happy that after some difficulties wel{ have now succeeded
in having our Kuratorium decide accordingly. Moreover we decided that

it would be better for our new Kuratorium if another wmember would

come along and get to know our work in Zambia rather than me visiting
the place once more., Therefore Dr. Menno Smid will be the third one in
the party, and a bigger party would not be appropriate, we think.

Nevertheless, from the distance I shall be with you and think of you,
and I wish you a very happy celebration and good luck for the future.
After some first irritation BErhard and I take Mr. Buntzels report as
some sort of barthday present,; enjoying the positive remarks in it,

and appreciating the critical remarks and observations without loosing
self-confidence. My wish and my hope for the project is, that it may
support the organized interests of the poor people of the Gwembe Valley
better and better from year to year, until it may become superfluoous
one day., And I thank you all for what you have done and whnt you have
tried to do in order to reach this goal.

I too have voiced criticism from time to time, but on the other side
I am also proud of GSDP and thankful to you all.

I have noted your remark about missing mail from me. Perhaps things
would become more complicated if I would start writing letters as well?
But I shall consider writing letters about the whole of Gossner Mission.
Other directors do such things. I have bo-n lasy in this respect.

Thank you for the reminder.

Greetings to all of you,
yours

kf

Siegwart Kriebel
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o niiilmilc |= ZAMBIA
MINISTRY OF LANDS AND AGRICULTURE

Gosrner Service Tesm

e O Y G e
Sienzeze

L R I R T T S R R R,

Mie T'lj_---r*.n-"nj.f-
r

Gosener Misesion

Dear Mr. Kriebel,

Ae vou misght heve read in the minutes of the Team, we
wonld like to heve wou here to share with us the cecelebrstion
of the 10th anniversaryv. The Project is the deed of rf—”, and

. therefore the Director of M should he here. I know vou don '+

L

think much of hierarchy, but firstly, the people here do, and

secondly, we also went you here hecpuge vou are one of those
who etorted the Proijeet., You have nult vour love in the ""-“."\_—Tr_:r;'t,

ﬁ + ';(“ nartly wvour ch i-! A r! T am eure vou o - '7|~-[ T 4+ ‘1 5]

T abhount 112

,

even if vwe don't here from von.

Well, we pck you tw tumam this nropossl.in your mind

and et ne now if wou aceept our invitetion.

Youre
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MMM

- 11,0,1980

GaT Finances from 1,1,

KM Claims ...o-oo.-ooc--...ooo.o-oo-oooo-5310050
Bank Fees .o....--.......-.--...-.o-o-o-- 27.50
Car loans (EiV'ﬂ)coccoaoooooo---oo-o.ooo-9137075
Car loans (rcpaid)......................+3h60.00
Loans (Si"l)oocooocooooooo.oco-ooco-n--"3819028
Leans (riﬂﬂid)coaocoooooaoooooaboa.oo-oo*251zooo
Sundry ‘zpﬁﬂleloaaaaoaoooac-otuoo-oooooo-1658157
Medical OXPCBQG...--ooooooonc.oc.ooo-ooa- 23,60
Lusaka guest NOUSE.ssesssvscssssnsis 217.26
Nkandabwe guest HOUSCsessssssssssssscsss™ 106,26
office oquipmani............-.-........-- 31.57
Wltﬂhﬂlﬂ....oo.oo;oo-oocnooooocoo.oo.o.o- 146,00
Gas lupply......-......n............a...* 363,98
|'.. Motor bikﬂl.o.-oooooooooaoo-o.oooaonoooa' 700000
GSB Crndit................o.............-SOO0.00
Oral tonga tradition,ceseseosssccsscsssss

se0e™

” 502050

Responsibility allowance (Medte)ssssoese™ 90,00
Engine 011.o-ootccoo.looooooooo.tcooon-o+ k5100
From G“-oo..o-ooo---oooooooo-oocoo-ooo.u18229o30
Othexr iﬂﬂ’.‘....o-.oliotc.l.....co..i.lc+ 40,00
TOTAL K= 2848,76
1.1.80 11.4.80

cash 20 bk 202,86 & 4797, 16

Bank 2365.3‘ 19.81

Extern. 11813423 7581,727 5712 AE 1S
savings. 835.34 3353k ¢ Juderid (9006

TOTAL  14988,.49 12199.73

14988 .49 = 12139.73 = 2848,76

preasurer(outgoing) Auditor

(e

Treasurer (new)




Telephone : LUSAKA

MINISTRY OF LANDS AND AGRICUL

r‘nc*c*nm* Service Team

...P ..... 0? A ‘s-l‘l"l'ﬂ?-ef'e .......
oﬁ,ﬂ,ﬂo

Dear Erherd,

We are in recceipt of your letier of 2.4.80 =nd I want %o
snawer the ricen guestions ounickly,
a) Workshopfigure. Its a2 mistake, but not 2 ecoumtine misteke
(trm-}lﬁ have been a very funnw oou'ﬁ*wﬂw micshalre p‘[’l‘!"""ﬂ‘\"‘) Thet
hapnengd is thet we 'lr-l'"1- ont one line in the breskdovm of the
24 672.79 Kvwache. Miscing sre the 2 T46.53 Kwacha for transport
(o eynlained in the remerites of the e*r*nwan+) The 9 .149.32 Ew
are the eontribution of OR7 towarde the an“ﬁhnﬂ/Frnnenmv+/rnmn
maindnanee progremme out of the 40 000 Ew. budget.

1) We wewe not sctuslly aware how much the 'Folsekosteneucachuss’
hee given to you, o we based our statement on the original
annlication to 'Brot.fiir die Welt?. In the letter sccommying
the Ffineneisl etetemewh we nronosed to inelude the costs of the
rice mochine snd siesl machine and +the losn to VSP if nececaary.
Well, 2= we thought that thewe is a defizit you nrobably didn't
bother, but as it looks mow wou better include it. And then

of -conroe wa heve dhe anenfincsg inthe firat 2 month of "IQ,O\D,
when we didn'+t get sny monew from GRZ, Our money wes relessed
on 10.4.80, but the project hed to run. If you need this

figure (monev from VSP towards progrsmmes of CRZ) we can submit
it.

c) TRDP (Fformer IDZ) is Intéerated Rursl Development Project.
Thep sre baced in our Ministry end.operate in the north of
Zomhia. Thev cet theiz money from Sweden, When the heard thet

we were in trouble they offered to sesist our Rural Worke/Dryland
Tarmine Progremme. Well, this money come very late hut we could
atilT uee it (cee also remarks on RW - finsncial ststement).

ome remarks on other guestions ricen by Tolgekostencussahufs
The chenge from 82050 ¥w to 92000 kw is mainly due to the
breakage (end the therefor necescary renair) . of the WWandabwe dem.
AR7 hae never thought of giwing me 42 000 Kw, it was Ad&finitely 40
The effective exchangerate on 26. 10. 79 (when the biggest lot
wes booked) was 1 Kw = 2,37 "D,

T homne, this snewers: the auestions. Some chort news from here.

Rice Machine dis fully operative now. The rice nroduced at a rate
of emn. 220 keg/dsy is of good acuelity. VSP hed il founding
meetinge which was a big success, We hope it developes as we

Aa enon 20 minntee are out an +he eonetitution ready T will

'nﬁent;

sent them to vou.

Tet that be enourgh fTor today

000
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™ Telephone : LUSAKA

REPUBLIC OF ZAMBIA

In reply please quote :

MINISTRY OF LANDS AND AGRICULTURE

Ffosener Service Team

PLO,Rox "X 'Sinszéré T
Bede B0 RS

Hallo Erhara!

As T write wyour neme (Frherd) T remember what we lesynt in
gfchool. Erherd meang: Der vom Br hart setretene. You know of
courese wheat an Er ig, ite the europesn wversion of elephant
(Elefant Romena),. And we Asterix readers Mmows nomen est omen.,
So don't be surprised if you have sometimes the feeling that an

elephent bests you - ite juet all right.

Well, Frherd, Yet me sssure you that the Tesm doesn't have o
grudge sgainsgt vou esvecislly sfter vour letter of 20,.2.80.
. We ourselves got a teste of how the 'development neonle! in
Germany think during the stay of Mr. Punzel, snd I apgree that

that cen influence somebody
and to strengthen vour backbone. We don't
you juet something snd you forget all you
here., As much a=s we grent vou the freedom

vou renlige that thevre i a difference het
mind after ¥taling 2l1) new snd old facts into conciderstion mn

falling with esch wind. Anyway, as I said,

« And thate Wy
*Elevhentletter!, to meke sure $hat you do

we had to write thie

nt't foreset our influence
like thot csomebhody tella
gaw, heard end understood

'i_jq n‘['.:l-}\‘!_'rrp TONT -sqi-l-l.'f

ween 2 rcenuine chensge of

=]

thinese are 211 right

now and we lkeep on discussing. We understend the comtraversisl

o o ol - — E A 19 TAF e
noin e 10" = 0 o) .
y My by ey e N1ma n ot =i o y- ik e R S B Gt i L. - T e -
“.. Cﬁ ;1Y P -y . -~ f‘,'f_ .‘7\'-11(‘5{?*}; no 11-/]",rur< ,—-\_.ﬁ_'!. 0 ™1 info " _.-\1_’

next chriastmas is on 24.12,49801)

e T 1
+ On pleysachool. To be @

iscussed when vou

are here.

- D 1 AT i s Ny Barrn e

2o On churchtripe. Payved by Tesms

4, On heslth service. We shall pay specisl healthtrips by Teanm
. o0 get fienmirea, It will bhe reviewed once Tou are here.

« Te congratulate you to your solution of salery/

atructure. (sens also minutes), We only v

/eocinl mackage

rent to know the effeetive

day from when these measures take effect. What ghout Mav 1977,
thate when My, riehel told me that. thines at G sare the =ame
like with DU, the only difference beeing M +o pev a little more?
(to avoid misunderstanding, this is not = very serious nroposal)

o On GSB, Meanwhile we have also oot vour letier of 28.2.80. You

crente the impression. thet you heve wveslly tried herd. Tiets face
it. Tooks that we are in *cowdune' up to our throat. (Thiech
remindes me to tell you that yesterdoy we boiled weter the

firet time with biogas?). But keenp +trvine,

Tliesheth will alen

try toyceontact some neople while in feymonv., Tf nothine helne we

nave tio sit dovm and cet 2 resl good ides,

2 divine notion.

Now, I have &2 lot of other nointa, lets go through the minutes.



B Telephone: LUSAKA

——

In reply please quote:

Ne.

REPUBLIC OF ZAMBIA

MINISTRY OF LANDS AND AGRICULTURE

o
- - r

Minute 4/80 8; It ie cleer to me that .0 has not employed

Him' or Hea commithed itaelf 4n any weav, But he.is more oF 1are’
running, the worlkshon these day epart from workinege on the
turbime, which heg turmed out to be 2 much bigeger jobh then
fivet an ticipeted, He hra now extended his wvieit for smnother
4 weeks to finish fhe turbine. So we think it only Ffair

that he is paved af¥ least his ticket 2nd the books which were
atolen, T will send wvou the necessarv receipts.

Minute 4/80 03 We Aon't lmow whether OV ecan sive 2/ contrects
in one femily, Our requemt ie baced on the thinkine that a
cood joh deserves good money.

"

inute 4/80 10t The sprieulturalist mentioned crme the seme day,
a Pemily Bob + Nelds Thelin (2 children, 6 + 9 vears). Fe could
be seconded to the ’“nqm/f‘c'.'DP bv the UCZ y BS8 he is seconded Ffrom
his mirgion (Church of Christ, if T cot it right) to the UCYZ.

It looke the UCZ doesn®t have & nroper nroject for him. He

wents to work on the grassroot. He thinks of a longer term
engacsement (3-F ?ﬂvv?j. Now there are a2 lot of technienl
ruestions invelved., He would be paved by his mission. The wife

ie a nurse and would vrohably also went to work. We would want

1 that he hecomes = member of Team snd ataff, with 211 the
conaecuences. If he wants fo work for us we would know thet
within 2 = 4 weeks, We need the go ahead from wvou to work out

the technicel details and genersl conditions. We envisage that
he staves in ¥anchindu sand works Between Fenchindu snd Wafwembile
but aleo this is 2 matter of discuscsion.

?

I now come to my list of other points.

a) Thanks very much for the christmasgsifts which came with
the visitors of Klaus. Was there any mesning in thet seroplane
vwhich wvou send me, the ome which rune 10cm and then turns over?

b) We pot a letter from Simon Stocker now. I Aon't know whether .
it ig very useful 4if he comes when we are busy with our celebration,
but we will manage also that. V3P iec not a societv vet as we had .
to postpone the meefing, It will now be held on 22.4.80, possibly.
But the staff hes reetified ome point in the draft constitution,

ite recservation for officebesrers. Every member could become office-
bearer now.

c) On money. You seem still not to be.clesr about this 17 000 T,
This money hars nothing to do with GTZ. They are donations from
1976 - 1978 which heve not been used. It was Peter Sauer who
discovered this smount whem he was in fermeny Teot time. Retter
go with Myrs, Hohmenn throumgh the books, it might be hidden
gomewhere. Speaking sbout donstiong, Aid vou collect something
for Turbine, Bioges, Oelseednrese?. We need some moneyv for these
iteme, especislly for the Murbine.




REPUBLIC OF ZAMBIA

MINISTRY OF LANDS AND AGRICULTURE

-

Further on money. According to Mr, Bunzel yvou could.hsxe...
collected the money from Tolgekostensusschuf for 1979 long ago.
Prom vour last 19++9r it looks as if you havn't done it, or?
We hed 2 telk with V.. Bunzel on money anvwav, TLooks ac 1?
vou ennot expect any money from them for 1980, as we have

agot a good sum from GRZ. But there is 2 wvery good chance to
get the Torry for ¥VSP from Brot fiir die Welt, snd Mr. Bunzel
would supvort this. We have to arsue that the loswy will be
usaed to market the goods of the R irrigotion echemes. As soon
ae VSP becomes a society we could meke o apnlication to:BfdW,
but you could get in tough with them before if vou want.

Asg My, Weiss wrote you, we got the money for the two 15 000 DM
cheoves and Peter Sauer will destroy them now, The money is used

for Tesmmvurnoses (careredit ete.) and sanother credit was given %o
aen
. L

Wow comes o persongl item. You know mv travelling month is the

July. But as the celebrationa will take nlace then and My, Weige
will etil1l be in Tusska X propose to make Auvguct +-r-nvn'11 ing month
In the beginning of Aueust T will then bring my stwff to Tusaks

and ro on to Germanv. If vou asree book us in in Tiibhinegen for the
gecond half of Aucust. T algo would like to snend these extra (1979)
5 daye leave in Germany. Another probhlem. As we have now asgreed

on D »rocedure vou are aware that I can,take mv full lugrage
allowance to Germeny and back to Zambia . Well I dontt have somethime
from 7embia to Gevmany, but I would need something from Germany to
Zembia. To avoid difficulties with custom I propose I send things
with newcomers snd pos=ibly postoffice. We calculate how much you
would pav transport of lugrage (accordine to allowance) and then

I bring the things by spnropriste meens snd vou pay up to the
calenlated smount, ok?.

qh, thie was a long letter. I hope E have not Fforesotten to
much. I am sure you know that Astrid Ssuver ha=s gone to Germany
as she was very sick. You will have 2lso hegtfe about Mr, Punzel.

We will not comment on him before we have not seen his report,

Just &0 much, it wae an intereatineg vieit,

TD-.'-‘ and we have +o '{"‘hl‘rﬂ{ alowY r hv al Ovﬂ'tr ashout these cel pb-raqﬁ-lom
Have vou sot some ideas, proposals

Before I have to stert a2 fourth nage let me ston here

E /el




’ den 204.80

To
Gossner Service Team
P.0. Box 4

Sinazeze via Choma

Dear friendes:

The "Folgekostenausschufl™ has raised some questioné on your
"Finaneial Report 1979" which I had mailed to Hamburg.

lease check the documents you will find attached to this letter.
When I received the letter form Hamburg I had some queistions too:

a) the workshop-figure = is it just a counting mistake?
b) why did you put in only 45 000 K donation form Hamburg,
did I forget to send you the applicaticn-sheet?
¢) Can you explain IRDP and explain with few words how
you used that money. :
Meost of the differemces I am able to explain but mot all.,

Unfortunately I have beéen away form Berlin for some days and then
I could not find the letter so you get him a little bit late.

Best greetings
I 2




28th of March

To

Gossner Service Team
P.0. Box &

Sinazeze

Zambia

Dear friends:

Best greetings from Berlin and many thanks for your last letter .

of March 11th with all the materials.

We share your new freedom and are very much relieved from the new
development in the neighbouring country Zimbabwe., Will the dream
become a reality that you can travel around the entire Vallay soon and
without restrictions?

. Most of the annual reports have arrived here for which I send you my
warmest thanks and respect. They are excellent documents of your
work and the development-aspects in the Valley with a lot of
detailes, If people will ask me about rural development in Zambia
I shall answer: Just sit down and read all these wonderful
papers then you are well informed, It seems to me that your reports
grow longer and longer from year to year, so it keeps us busy to
transpate some of them and to prepare them for primting.

It is good new to hear that VSP has been changed into a Soeioty

already. It would be a privilege for me to become a member if you

don t mind.A copy of the draft constitution has been lnilpd to Mr.
Stocker of War on Want. It surprised me a little bit theta direct contact
between you and him is still lacking as you mentioned it, Weeks ago

I wrote Mr, Stocker a letter and asked him to get in contact with you
directly because he needed some detailed information about the
structure,policy and work of VSP, There is a correspondence between

him and Peter Weiss in which Mr, Stocker indicates that he is planning

to see you at the end of June or the beginning of July.

. Peter Wendt will arive on May,the {71'.]1.
Did you receive the Christmas-gifts( for 1979!) and the seeds which
friendes of Christina and Klaus prﬂlil.d to take with them,

I have to watch my mouth earafuli:‘io 1 don t say a word to the
V-belt matter. It just reminds me of my broken suitease.Nonetheless
it is good to hear that even you are using water for boiling. It
helps us to recover from some other blows.

Hans Martin mentiomed the 17 0C0,~~- DM which I had promised for
Teampurposes. For your information, we are still waiting for the

rest we expect form the GTZ. As Peter Weiss has told me he has

raised his demand up to 11 000,-~ or 12 000,-- DM That means there !
would be even more momey availabe for you if GTZ pays. But now I have
one point and request. Our own budget is unbalanced becuase of our
last year spending and the hangover into this year which we need

to get back from the FolgekostensusschuB. It amounts to 28 000,- DM
plus ca. 70000,-~ for the mew lorry., If you help me to get the
application straight then it looks better for us. From this

donation I have paid the radio first.

How did you use the 2 15 000,-- DM checks?

-2-




To make it ;}car,:ituia-got my purpose to mix things . I just want 3
to ask you to understand our difficulties and except a '
‘postponement of the transfer.

On GSB, I hardly dare to write onm this matter. It is like a4 stone

in my stomach, I am honest to say that we are helpless and have

no idea what can be done nmext. All our endeavours to find an
building engineer failed indeed. Arbeitsamts nothing; Arbeits-
vermittlung fiir Auslénder,Frankfurt: nothing; DED gave us list of

6 names, but only one showed some interests, however mot before
fall, if ever; DU: nething; I advertised at several universities and
colleges: only one cautious reaction. Again and again I checked the
institutions which are in charge of it, but you know the result.

Uli Schlotimann says no becawse of his then future uncertainties.
The young hydro-engineer from North-Cermany whom I mentioned in my last
letter withdrew in the last minute because he doemn t want to live
seperated from his girl-friend who is stdl studying. I have asked
Mr, Stocker to do some advertisement for us in England.

S0 these are a lot of words for nothing. I just can say, we are

as much despdrated as you are because we know what is at stake or

do you think we are-uhconcarnedkwaht‘happans to the GSE which

we use a & good example of a reasonable devslopment projeet., Do you
think we forget how much of good will,idealism,money and sweat

we all together have invested up till now?

I forgot to =ay that we advertised in the “Zeit" and the "iz3w-
Bldtter". That is the situation at the moment. It could be that
things will have changed when you receive this letter, I don t know.

There is nothing exeiting to tell 'you from here., I have been in’
Wesi-Deutschland for seversl times to talk about mission and
development work. AR '

Our son Moritz had sufféred from pneumonii seriously and was

held in ths Heepital for twec weeks.

At the end of April I shall spend some days on Borkum, holidays
in connection with church-mectings. In June I participate in

a mission campaign for & week in Oldenburg and vicinity,

Please keep us informed about the néh@aﬁ developments in regard
to VSP,GSB,Gwenbe Central and the Irrigation-Schemes and the
Harketingﬁprublen.3

/

Shalonm ’..r'

/

/
/

/
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Ulrich Schlottmann e  AhnatalsWeimar, den 28,3,1980
‘Kasseler StraBd 135 : ; ;
3501 Ahnatal-Weimar

West-Germany
Gossner Service Team - YBP0 1380
P.0. Box &4 , 1. P
Sinazeze Via Choma : s Ealedin
Zambia Pl e 1 e

Liebe Freunde in Nkandabwe und Lusakal

Schon lingst wollte ich Euch wegen Eures Briefes vom 3,Mérz
geschrieben haben und muB mich zunéichst fiir die spéte Beantwortung
entschuldigen, LR &% - .

 Beim ersten Lesen Eurlr,ﬁliien hatta;ich sofort den Gedanken,
nach Zambia zuriickzukehren, um mit GSB Co-op weiterzumachen,
Sicher ist meine srunda&tsiioh Yoaitive Einstellung zu Eurem

Vorschlag mit don_dgigg;:gen Hilferuf zu erkléren; denn wer
~m8chte nicht gerne helfen, wenn er darum gebeten wird, _

Bei reiflicher Uberleégung sehe ich dieses Problem heute anders,
Dabei mekke ich auch, daB ich {iber die Mitglieder von GSB enttéuscht
bin, Ein erfolgreiches Weitermachen wére nach meinem Weggang
durchaus mdglich gewesen, Es waren ja alle Voraussetz en gegeben,
Diese sind nun aber leider nicht genutzt worden, Hétte GSB nicht
eine Vielzahl von Schulen, Hiusern und anderen Bauten im Laufe der
Zeit errichtet, miiBte man vielleicht sagen:"Es ist alles umsonst

gewesen," Wie gut ist es, deB man trotz des Bankrotts also nicht
direkt so denken muB,

Wirde ich Jjedoch um zwei oder drei Jahre erneut nach Zambia zu=
riickkehren und GSB erneut beim Aufbau helfen, wiirden wir doch im
AnschluB daran sehr wahrscheinlich wieder so dastehen und dasselbe
Fiasko erleben, Dann k&énnte man une den schweren Vorwurf machen,
dafl wir noch nicht einmal aus den grébsten Fehlern lernen, -

Fun muB ich auBerdem noch erwdhnen, daB ich in Deutschland sehr
grofie Schwierigkeiten hatte, den AnschluB an das komplizierte Leben
hier zu finden, Das alles wiirde ich ja dann noch einmal durchmachen
miissen, AuBSerdem bin ich in der letzten Woche Beamter auf ILebense
zeit geworden, Eine Beurlaubung fiir cas zwei Jahre wiirde deshalb
Jetzt noeh nicht genehmigt werden, '

Nun weiBl ich nicht, ob ich vielleicht in einer Zeit von 6 Wochen
der Baugruppe helfen kénnte., Es miiBte ja eigentlich viel herause
gefunden werden, soweit noch nicht geschehen, MNir fallen da aus
dem Stehgreif folgende Fragen ein? :

Weshalb haben die tiichtigen Leute von GSB (Ba Moses; Ba Wankie; Ba
Petro der Zimmermann etec.) nicht mehr richtig gearbeitet?
Sind die Finanzen schon Beleg fiir Beleg ﬁberprgrt worden?

N—Bind richtig kalkulierte Angebote abgegeben worden?

_Sind die Sicherheitsleistungen frilherer Projekte ausgezahlt worden?

5l Murden {iberhaupt alle Mittel per Rechnung angefordert?




Wie wurde das Raumaterial verwaltet? Ist eventuell liber das

Baumaterial eine lLiicke in den Finanzen entstanden? .
Ist die Buchfiihrung durchsichtig geblieben? 2
Wurden eventuell hohe Rechnungen bei Zambia Steel & Building-
Bupgly doppelt bezahlt? (Diese Firma hat ein groBes Durcheinander
in der Buchfiihrung und hat laufend das Konto von GSB doppelt be-
lastet,) Auch beim Zementwerk sollten wir zwei Waggons Zement
doppelt bezahlen,

Pagsen eigentlich die Jahresabschliisse? Das war immer eine sehr
gute Kontrolle, Ich habe bei der Aufstellung dieser Abschliisse
immer eine genze Reihe Fehler bei der Buchfiihrung entdeckt.

Ist die Wiederaufnahme von Neite in GSB richtig gewesen?

Ich habe die Méglichkeit einer ca., 6-wichigen Hilfe meinerseits
erwéhnt, weil ich auch persdnlich ein groBes Interesse habe, die
Fr;:nde-in Zambia einmal wiederzusehen und kdnnte dabei diese Hilfe
anbieten,

Es tut mir leid, daB ich Fuch keine bessere Antwort schreibem kann,

Ich wiinsche Fuch allen nur das Beste und trotz der vielen Schwierig-
keiten noch Freude an der Arbeit.

Ich besuchte kiirzlich wieder die Familie Clemens, Dabei waren wir
une in der Ansicht einig, daB bereits das Vorhandensein des GST .
im Gwembe-Tal mit erfolgreicher Arbeit oder erfolgloser, eine
wesentliche Weiterentwicklung in der Einstellung der Tongas bewirken
wird., Auch dariiber haben wir im Team ja oft gesprochen,

Nun laBt wieder von Euch hiren und seift alle herzlich gegriift!

o [ B



&/{:iL,o;ZL,
Ulrich Schlottmann Ahnatal-Weimar, 29.3:?556‘_-—_-""“

Kasseler StraBe 13
3501 Ahnatal-Weimar

Gossner Mission E
z.,Hd., Herrn Pastor Siegwart Kriebel

HandjerystraBe 19
1000 Berlin 41 1E

Lieber Siegwart)

Am 12,12.,1979 hast Du mir sehr freundlich geschrieben, und erst
heute kommt der Antwortbrief zustande.

Inzwischen hat ja das GST um Hilfe gerufen und Euch hiervon einen
Durchschlag geschickt. Die Gossner Mission ist also informiert, Nach
dem Lesen des Briefes hatte ich den Eindruck, daB das GST mit der
Missionsleitung wieder einmal nicht so ganz zufrieden ist. Dieser
Gedanke kommt mir so vertraut vor.

Als Anlage schicke ich Dir meinen Antwortbrief.

Eine Reise nach Zambia wiirde ich ja gerne unternehmen, doch

kénnte ich auch gut verstehen, wenn Ihr ein "Herumstdbern" in den
Angelegenheiten von GSB nicht so gerne seht. Ich wiirde das natiirlich
"schonungslos" machen.

Mir ist es jedoch nach wie vor rétselhaft, wie die Baugruppe in
anderthalb Jahren so abrutschen konnte. Da miiBte m.E., etwas Schlimmes
vorliegen, Zu meiner Zeit hatten wir immer so viel Geld, daB deh wi'r
es trotz groBer Anschaffungen (LKW, Betonmischer, Biirogebdude etc.)
gar nicht loswurden,

Meine unsystematische Predigt fiige ich ebenfalls bei. Ich hatte
durch diesen Gottesdienst wieder die seltene Gelegenheit, meine
Auffassung von der Gossner-Arbeit zum Ausdruck zu bringen. Viele
Menschen werden sie nicht verstehen, so wenig wie ich auch vieles
in der kirchlichen Entwicklungsarbeit nicht verstehe.

Nun wirde ich mich freuen, wieder von Dir zu hdren und eventuell
auch die Zusage einer Reise zu unseren afrikanischen Freunden.

Sei herzlich gegriiRt!

e &

P.S. GriiBe bitte auch Gisela. Igh denke noch viel an den
gemeinsamen Weg nach Amp Pipal.
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Fossner Service Team

Emgwgangé:

= P.0.Box 4
2 3. {AZ. 1980 Sisnazeze
11.3.80

Erledigh .o

Hallo Erhard;

We havwn't hesard from vou for some time, we home wvou are
etill alriocht and@ that vour sleen is sound, Anyway, T Adidn't
want to wait to long se thines are compeiling., Attached
find a letter to Mi Schlottmann, hovnefully there will Be some
responce. Also Tzack will trv to fing somebhody throush some
duteh agency. Also find » contribution for wvour Booklet .
covering VSP. T hope I manase also the one for workshop/AT.

In case.T f2il vou could extract something out of my snnual
renorts, :

And then the minutes., Mhis time thew are selfexnlaining, if
a minute needs more informstion nlease aak., We are preparing
for the Evaluation., Prom our side the evaluators will get
2ll possible assistence (hopefully that will be reflected on the
result),

I will also attach a conv of the Araft constitution of VSP,
if you think it suiteble please send i+ to your friend Simon
Stocker. The founding genersl meeting will be held on 26.2.80
whereafter we will regiater V9P as a societv. You will be
closely informed how things are proceding, Can vou forwarden
this information to Wer on Wont of would you prefere us +to
establish direet contacts. We are certainly very interested to
have him here visiting use (especially as a sum of 5.000 +o
15.000 Pounds was indicated) .

And Bva cgme. A bit late, though. Well, we are hanny that
she is here. Tt might vlease you to hear that she has alresdy
gtarted to learn Tonsa, this morning T heard them mabukaing next
door,

Tell, otherwise things are going on as usual, vo u know
plenty of work, GSB fighting for survival ete. Oh, T just
remember somethine T know you like to hear. T+ will give vou
28 good nichts gleen, something to say, look at him.

Remember the 8 ke 500 DM flat belt you brought?- we don't nsce
it! Tt didn*t work nroverly, we are using V-belt now.

I ¥now Erhard, that 1lifts your gpirits. But hold it, don't _
run now around the whole house snd show everyhody this letter,
How did the old wise gresk Praegelnorus say: 'Der Geniefler
genielt alleine!,

Tet that be enoupgh for today;

P.S. Also attached find &

leave form for Wlisabheth ;
And snother thing I forgot, about this 17 000 DM Donstions,
According to P, Ssuer these sre hangover donations From :
1078 whieh he diercovered while he was in Berlin Tast yesr.
You t0ld Peter that tire that we econ cet the monev esrlv
1980 and thet we should nse it for Tesmpurnoses. Now we
hear that money is not remady or something like that. Anyway
if wou eould look into the metter.

L d



Foefner Serviece Team
POBox 4

Ha®lo Uli!

I regret that we don't have 0ST letterhends but let me use
at least the offiéial Teamlensusre to show you that this is
a official letter. g

Tia, Uli, we need you, As vou misht have heard already
GB is in a Aifficult position. On the one hendeide the revutation
built up in the privete snd ORZ sector is good, the organization
GO is build up sand ie ruming, end we wouldn'+ Tilke to loose
all that. On the other handéide the finanzial situation ies des-
perate, GSB runs by erédite., “t#ikt supervieion ie needed to
bring B Back to live., Well Tlisabeth, Neite and myself we
are trying, but our time, knowledece snd resources’ are limited.
e feel, you are the men wanted in this situption., We feel vou
have the 2bility and the love for GSB to reafore a sound finenzial
basis, Our request to you is 4o consider seriously to come back.
Gl has sofar failed to provide the Team with somebody to do
the job. We have given a desdline,the 20.April 80, after which
GSP might be closed, as Rlisabeth and T cannot help them sny
more, Please, make up wvour mind ouiekly and let Gos-ner Wis-~ion
kmow your decision (by the way, the Team has asked the W $o
approach you officialBy by the end of last year). In cace vou
decide not to come baek we would like to ask you to look for
a suitable person for us. You know what is needed. We would
like to a=k ¥oni to keep vour eves open, to meke inouiries, +to
advertise (e.g. at Tnternationales Arbeitsamt, Trankfurt. Thevy
have a newspaner vhich is distributed to all labourexchanges in
@ermeny) Well, it is clesr that the Tesm cannot emnloy neople
by itself, ite the Gosener Wiscion, Berlin to do it. But we find
it a bit diffienlt to belief that a1l posgsible ie déne to get
somebody and still that nohpdy has been found sofar. So if
you come acrosa a suktadble erson, let the contact G, of tel)
M to conteaet him. ;

Ae T said, Uli, we need vou or your help. We +ruet vou to
helyp uve, beceuce we know GSB ie a part of vourdgelf.

Hope to hemr from vou soon

H.M.Pischer
Tesmleader

Cc.c. Goraner Migeion
CeCe Tinison Office
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Gossner Service Team
Post Box 4
Sinazeze via Choma

Mr. Peter Weis,
Lusaka

Dear Friends,

When I read your last letter of Febr. 19, 1980, I thought being
beaten by an elephant. It is for me an unhappy feeling that some
of my words created such a bad effect. Useless to say that it was
not my intention to teach you like a schoolmaster how to live and
make your life pleasant and comfortable. But I am honest to say
that there is sometimes a danger for us in Berlin to misunderstand
your particular situagion and being inclined to messure your living
and work with some id&logical principles which dominate thesdisg-
cussion here. So I regret the impression and wish to confirm you
that I respect your cultural identity as well as we try to defend
the cultural right of everybody in any cultural setting. So my
letter was not a masterpiece.

Let me try to answer some points:

1. On Christmas. The way I read the paragraph in the Minutes on this
topic was indeed completely inadaquate and led me to overlook
the real idea of your proposal. I am sorry for the way I
commented your request.

2. On the playschool. From personal experience I know how important
this institution is for the development of the children. Ad-
mittingly I used the wrong phrases to put my question before
you how you are planning to operate it. Therefore I would
suggest that we discuss it again in June even if the children
situation in the Camp will be changing in the near future.

3. On expenses for church-trips. The existence of the correspon- _
dence of 1976 between the Team and Berlin was unkndwn to me when
I wrote my letter. agree with the then made solution of the
question. But I am ndering why this question could arise in
December when we were discussing it. How did the Team deal with
it between 1976 and 19797

4. On health service. I am honest to say that I have modified my
opinion on this matter after I had discussed this point with
Mr. Kriebel. Don't you think that someone has the right to
change his mind if he looks at a problem from different angles?
Is it absolutely wrong to refer to the agreement between the
Government and GM in this regard? The figures of the KM-Claims,
however, are misleading and reveal no true picture of the
different items of expenses because they include all expendi-
tures for trips whether they are official or private. I under-
stand very well that you want to seperate private trips from &t
Project-trips and in priciple I have nothing against the solution :
that GM takes over a fair share of the expenses which result from

L A v 4]




12. Now as you are sure to receive K 100.000,-- from the Government
for this year there seems to be no more reason to go to Hamburg
again to ask them for some money. I understand that splitting is
not possible. Today 1 received the news from Mercedes Benz that
the lorry ordered by us will be produced in June and shipped at
the .end of June to Dar-es-Salaam. The invoice amounts to DM 52.884.
This money I want to get back from Hamburg. So if we can send them
a package of various financial demands it would look a bit better.
But how to dow it I don't know.

13. Two applications for the Workshop-job have come into our office.
So I am confident that we are able to settle the question of
succession in proper time.

That is all for the moment. I hope some misunderstandings could be
clarified and that we find a way to come to a consensus on the contro-
versial point.

Best greetings from Berlin

oy .
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Telephane : LUSAKA

REPUBLIC OF ZAMBIA

MINISTRY OF LANDS AND Aenfcuuums

GFosaner Service meam
‘P O.Pﬁﬁpg ......................

19 ? 80

Hallo Brharol!

Thanks for your letter from 11.1;90, which was received with
mixed feelings, Utinam tacuisses philosophus mansisses. Mell,
lets go throusgh the minutes.

Winute 2/80 2d@: .Refore T go into detail, 1let me voice = susnicion.
L This Tetter was not written By wvou But By Mr. Kriebel. Tt just
sounds to much like him, and it soundes like in those 0ld. day®

of misunderstanding which were thought to be over., Or vou had a

bad day, had 2 talk with Mr, ¥riebel (who had one of his good

0ld days), and vou didn't reflect on it. Anyway, its a2 mess,

there wasn't muech 'bonam partem! in vour letter.

Did wou really entertain the thought that we went 4o introduce
German Christmas in the wvalley? Please note that we as 2 team
think seriously about what we are doing here, decisions are not
mede anyhow. Please, give us the credit, that we have ennugh
love for the people and experience not to meke mistakes of the
type you assume. If wvou reslly think what vou wrote - whatfore
are we staying here then? And if you give our thinking, our
planning, our work the respect it deserves - then nlesse dont
use '“ohu1m910+9r“t11'

Ag to what we wented, we wanted to celebrete Christmas as
a Team in the Teem. We 1like our tradition and we don't intent
to give it upn for cuestionable ideological reasons. You should be
awere that it is not easy for peovle to live snd to work under
the conditions here. We are happy that we can work together
even under the atrege of isolations. Socisl gatherings (like
christmas) easy this stress and mekes us s bit hapny here. And
only if the people in the Team feel hapnry, feel at *home', the
Team ie able to do a good job. Thats the way you also lookad
at it when you were here, and thats why we knew vou very willingly
would . respond to our reouest as a matter of course., Lets get it
clear, its not a auestion of money. Anyvone of the Team is willing
to buy the things out of his nocket with great pleasure. It is a
matter of principle. When ever will the M understand the Team
and not forget it at.the firet ovvortunity?

Minute 2/80 3f, Well, vou are richt with vour remerks on con?ract,
it doesn't say enything on nlavechool, =o it could be discussed.
For vour other remarks let me snswer (M- styTe, Do wou think
everything what is new is bad?Whet about 811 our ideas about
development? bad?. If the idee of plavechool was found good for
the develomment of european children, why not for sfrican child-
renv,




In reply please quots :

Ne.

REPUBLIC OF ZAMBIA

MINISTRY OF LANDS AND AGRICULTURE

O
Minute 2/80 4: T take it Peter Weiss has spoken to wou about
this subject. In yvour letter of 7.1.80 you . suggest.just..to.usse
half of the Budget for sistwinda eytﬁneion; WeEl, it is not as
easy ag that, We think it better to revise the estimates- -z
attached (end by the way elresdy submittet to ORZ) end to find
other ways to use the monev from Hemburg. Our argumentation of
course will have to be changed. But it comes nearer the truth
that way snd it meets our policy, that GRZ should run the nroject
if it can. Coming to'war on want'! wvou seem to have digged out
a treasure and we are weoiting for Mr. Stocker to contact us
acrording to yvour letter from 4.2.80. The nlan for sistwinds

.extens'ion ig in preperation.

Minute 2/80 62 Selfexnsining. We ask vou sgain to give top vriority
to the renlacement of Xlsus. Slowly an idea starts development to

ask yvou juat to give the =savings to GSB, to keep them alive.
fQQV1npq on the Planstelle “n11ﬁlnpﬂuneTV1qor)

Minute 2/80 13: As mlnuted, everything elear from our side. Just
ro shead.

Minute 2/80 14: Tet me recall our argumentationm on this voint, The
GRZ ascures free medicel treatment and transvort. According to
GRZ rules that mesns we have to go to Sinszeze or to Sinazoncwe.
Any  trensvortation beyond this pointe ie the responeibility of
M.0.Heelth, Thet meens the ambulance has to teke us to Choma,.
Well, wou may look at it as you want but this heslthaservice is
totally unesccepteble for 2ll our Teammembers and their familwv,
You mev say in the past GRZ pajd a8ll c¢laims even if they were not
in accordance with these ruleg, Right, but they will pay anything
we sign. And thats exactely why we think GM should pay for this
Tluxury® health service. When this point waes discusced you sgreed
with this, but when you had this talk with the Director you didnt
refer to our argumentation, or at least the reference is not
viesble in vour letter. X

To UC7: We fail to underctend what has changed since 19.10.76,
aince M apnroved the TCZ-work-claims. We are looking foreward

to get enlightment.

Minute 2/80 15: An old story.

Minute 2/80 19: As vou know we have emnloved sn srchitect in Iumaka

to help OGSRBR, His firest navment was due. I am sure vou cee why he

has to be peaved out of Meam (GM) funde., But there was another

nroblem. Then the vpayment was due the G5B driver wes robbed the

cheaue snd 800 Twache. The Chenue we maneged to choncel, but still

the man had to be vpaved, and the 809 Iwacha also. So Elisabeth ot

1800 Kwacha from her fr1nnﬂ (P Weise Aidn't heve monev), who has
3( now left the country, »romising him thet M will refund him. And

thats what we hﬁvphv ask vou. Pav please the actual velue of 18M Kwachs
ié&_’ ( onethousand eishthundred Fwecha) to £6l1lowine mdresc:

Giinkr Rasd Postacheck ¥onto No. 118854 - 705 PSchA Stuttgart

& EossAkr= 2,3




Telephone : LUSAKA In reply please quots

Ne, ..

REPUBLIC OF ZAMBIA

MINISTRY OF LANDS AND AGRICULTURE

That much to the minutes. In your letter you made @lso . . . .
aome other points. We are looking forward to see Mr. Smid

here, I hope we can impreses him when he is here, . so that he
will be a valg@able member of the Zesmbisauvsschufl, You mentioned
that vou may convince Bischof Scharf $o join you. If he agrees
to come he of course will be wellcome, but just keep in ming
that we only wanted a 'medium size' celebrationm. Oh j=, vou

snd your Director keep on mentioning that we get more than DU,
which is nropably riecht. But if you caleculate it properly you
might find that the little we . get more might not warrant to
always 'bind it on our noses',

Well, Brharol, let that be enough for today. Tf you don't
enjovy this letter, well, neither did I, I rather write the other
tyve, vou know which one. But all has to be done in its own time.
There is a time for fun, and there is a time for business,

This time we memt businese,

/ Yours

P

]

,—T .M ,Piccher

m’pf‘m_j_oﬂr'le?_’
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Fernsprecher: 0311 - 83 01 61 - 83 96 33
Postacheckkonto:  Berlin West 520 50

Gossner Service Team Bankkonto: Berliner Bank, Kto. 4/7480

Post Box 4
Sinazeze
Zambia Berlin January~.31, 1980

Dear friends:

Warm and best greetings first and many thanks for some of your annual
reports, which arrived some days ago. We are always very much delighted
by their contents and spirit, by your reflexions on general development
aspects. More people become interested in reading them which brings us
to print more copies than in the past. Perhaps this might encourage the
others to complete or start their writings. This time I shall not dis-
cuss your admirable work rather I would like to inform you briefly about
the last meeting of the Kuratorium as far as the Project is concerned
and to answer some of your questions you have raised in your Team-
meetings.

1. The new Chairman of the Kuratorium is Prof., Hans Grothaus and the
new Vice-Chairman Oberkirchenrat Dr. Beckmann, Darmstadt. The new
Zambia-Committee consists of Mr. Grothaus, Rev, Christian Schrdéder,
Mr. Hertel (or Mr. Lindau that depends on who has enough time) and
Superintendent Smid. Rev. Schrdder was a representative member of
the former Kuratorium and mainly interested in Urban Industrial
Mission. He is now doing a work in that field in Gelsenkirchen. He is
open-minded and flexible enough so I am sure that he will understand
the implications of our commitment in Zambia properly. Sup. Smid,
Emden, comes from Ostfriesland and has been India-oriented but is
nowadays very much interested in the Zambian work and speaks in be-
half of you in his congregations. Mr. Hertel, you know from D#, has
also become a member of the Verwaltungs-AusschuB8 which is the execu-
tive board in the time between the meetings of the Kuratorium. During
the session we have had only little time to discuss the future pers-
pectives of the Project. Few questions have been asked on Church
activities in the Valley but nobody opposed to our plans either which
means that we can start to implement what we have dedided to do inthe
months and years ahead,

Sup. Smid has been appointed to visit you together with me in June.
Now I would like to propose that we come to you some time after the
15th of June until the 1oth of July. Prior to this date we are both
bound to other duties. There is a possibility that Bishop Scharf will
join us and share with us some anniversary encounters. He was the
Chairman who welcomed KK in Berlin in 1970 and afterwards signed the
Agreement with the Zambian Government. So he might be the right man
to represent Gossner Mission adequately although he is no longer a
member of the Kuratorium. If we can arrange his participation I would
like to ask you to find out a way how to bring him in contact with KK
and some Church leaders. I have requested Peter WeiB already to check
the chances in Lusaka.

Mr., Wendt introduced himself and his fiancé to the Kuratorium. After
a brief phase of questioning he was employed. As planed he will
depart from here in May after he has finished the DU-seminary.



2.

Here I talked with Mr. Kriebel about the handling of the Km-claims.

He convinced me by arguments so I want to tell you how we feel about
the matter. Generally speaking we should use the rules as hitherto.
One question was the Km-claim in connection with the health-Service,
the other affects the Church-trips of Klaus.

a) The Government has assured free health service to our Team members.
That includes transport-expenditures as well as the medical or
hospital treatment. Therefore it is just to charge the GRZ the Km-
claims which result from using the car for that purpose.

b) The guestion whether the expenditures which come from trips by
serving the Church has to be paid by the Government or by the UCZ

or Gossner Mission has always been discussed in the past. There is
one argument to let the Government pay for it: our self-understanding.
From the very beginning Gossner Mission has never concealed that it
considers Mission and development work as two sides of the same ap-
proach. Till now the Government has not yet disapproved this defini-
tion of our engagement. In bonam partem one can say what Klaus is
doing in behalf of the Church, the travelling to Church meetings or
sunday-morning services, is a contribution to the development of

the Valley. So I would suggest that his km-claims remain a part of
the overall travelling costs as long as the Government has no objec-
tions.

In the last Minutes I read two requests which you want me to react
to.

First one is your desire to receive a complete Christmas decoration
and the garment for a colourful Father Christmas. I am very much
pleased to hear that you enter the traditional footsteps of the old
missionaries who imported their Christmas understanding and Christ-
mas mood like German bells and other things. Dén't you think that
you find enough wonderful materials for decoration in the Valley?
To celebrate Christmas can it be only in the European way?

I am really sorry that we didn't discuss the Playschool matter, when
I was in the Camp. The idea is really good, although some guestions
came into my mind when you mentioned it first: Till now the parents
take the responsibility for the training and employment of their
children when they are of pre-school age, according to our contracts.
So I am not sure what you mean by forming a Playschool.

If you think of a mixed up group which includes the other children
in the Camp I hesitate to say it is a good thing to introduce Euro-
pean toys and materials for playing and working with which the other
Valley children can not afford or have no opportunties to buy.Do not
misunderstand my reluctance but it would be helpful if you will
clarify these points.

Hans-Martin mentioned in this letter the problem of insurance of
personal effects. The present regulation is that each member of the
Team is responsible for his own belongings. Now you compare this
practice with the DU-rule. Before I write you my stand on this I

need to compare the salary-structures of DU and GM. A brief look

into the files taught me that there are some advantages and some
disadventages of the DU-salary-policy. The same is with us. Generally
the salary standard of GM is slightly better than the standard of DU.
As soon as I know all the facts I shall inform you. In connection to
this I want to ask you for your comments on our brief "Merkblatt" for
newcomers. I have realized that it is incomplete. Please feel free to
add things on the list which you think they ought to be on the list.

-3 -
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5. How have you decided in regard to Dr. Bunzel's visit?

I am very happy that the security situation has eased. That will
take away some psychological pressure from you. After the invasion
in Afghanistan by the Russians the'hawks'dominate the political
climate in this country. Détente is no longer in. I wonder whether
the US can stand its threat to boycott the Olympic games in Moscow
unless the UDSSR withdraws its troops. In any case the overall
political situation has worsened and that affects everybody in the
long run. During the last weeks we have had several smog warnings
(stage 1). A lot of people suffered from headaches and disruption
of their blood circulation. That is the advantage of our development.
It happens any time when thewind stops blowing and a deep fog presses
the pollution down on the city. Berlin seems to be shaky to that
dreadful sickness of modern civilisation. The funny result of the

. warnings was that almost nobody cared for it and took it as a fate
which none can escape. Not a single person switched from hts car
over to busses or subways. How can you make people move to a more
sensitive understanding of their natural environments?

Today the letter of Mr. Simon Stocker, War on Want, reached us,
mainly concerning VSP. Can you answer the points mentioned in it?
Is it possible that he will visit you? Enclosed you find a copy.

Many greetings

Shalom
y ,/'

‘; {

Erhard Mische

cc/Peter WeiB, Lusaka




}7ﬂ 2 Gossner Service Team
P,0,Rox 4 Sinszeze
16 = 1 - 80

Hallo Frhard,

Thenks for the bateh of let*ers, which were received

esterdasy, We shall renly them in due course, Richt now T
dnnt have much time, bhecsuse T am on my way to Tuseka., T would
love to exnlain to vou how that ie with +he moon gnd the sptara
ete., but that will have +to wait,

Now to business, Atteched vou find the snnual renorts of those
who delivewd it in time. T did my best to c211 +those Teamchildren
to order, T even threatened with » fine, but you know how it is
with children - thev never do what they should. Anywav, T asm nromiged
that the rest will roon brings them.

Aleo find the lepet minutes. Most of them are aelfexnlaining., Your
ection i? needed on item 9 and 14. Tet me senin strecs theat we heve
the understonding thet the minutes sre regarded ae document, We
exnect from vou thatvou react to minutes without & specisl mentioning
in a letter. B.o., if vou heve any comments on Playschool, vou should

. have given them after receiving the minutes where it is on*wvw un
the firset +time.
You micht hove forcotten it, but wvou have to submit a Finenecisl
roﬂnvt of 1979 %o 'Folmﬂkoe+9npuqﬂchuP'. Well we havn'+t forzsotten it
'e left out three thinge whieh you cen include if wou feel it
necessary. That is VSP, the 5000 Rwachs could be bhooked as etarting
cepitel, Reismacechine ﬂnﬂ Sisslmachine,

Then, A4id we get sny donations for the oqupnﬂﬂ“Pﬂﬂ, or cen

you order i+ teking for granted that money will come in sooner

Sirpelma nhnno has arrived last week. The oelvnress ean come by shin,.
Then you =ee Bva next, remind her that she needs “%AWn“o, Yellow
/ fever ane Smalnox va001naflonﬁ. Also she shonld get an internsational
driving licence,.
Further I have the seme mroblem like Peter (sgec his lant letter)
I heve send you 2 list (lm, ticket, etc.) for refind. T don't think
I got it. I Xnow vour n]ﬂco is 2 11t*19 bit 2 mess, if vou like
somebody cen come there and sort you out. But there ie slrmo = Feneral
. problem, How is it with 'Erankenkessce! if somebody is on homelesve.
DIt cave, one should try to insure himself with the o0ld 'Trankenlacae!
and DU pays the costs in full. Has something o do with the comtract
with 'Volkewohl!, Retter check it up. And if wvou could inform my
father sccordingly, becsuse of Saresh. So far T told him to send veu
211 bille on medical exmenses, Anvwev, there is some work for vou,
My aiater in Taw has come sbout a2 week seo énd we are very
happy about that. I will write you e vprivete letter when T heve o
bit more time,
Greatings to a1]

olao to,the *Herr Direktor!
N

—
i

or loter. (Ve need Oelexpeller, Type M from same compsnv as Sisplmasch,)
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¢c: Peter WeiS, Lusaka

 January 8, 1980

Goszner Sarvice Tean _
Attn. e, Hans-Martin Fischer
Post Box 4. 4 '
' q*naze e via ﬂﬁoma
amhih®

| Dear friends, dear Hans-Martinl

We appreciate the list with the leavahbalances of the Team-members
. in connection with the promise that we shall be kept informed .
‘ ' . properly and requlariv about this matter in the future. The normal”
rule should be the same as arranged for all employees here, The anual
_ leave should be taken until the end of a year and can be extended
until the 318t of March of ‘the next year. Apart from tliis normal
. ruls special arranqgements can . be negm::.dteu in accordance with the
Tean-leadsy unﬂ s in casestqf amarganag and other unforesean events,

I.think thia w“ll Degoma helﬂfu.L for averybody ia the Team, Secause
each oné ig subjected to. the same order and regulation. Some diffi-
culties in the past seem to be caused by the fact that everybody has
followed his oWn’ COursS@. » - e -

Gossner M3 sainn 1ndﬂed,doesn t ‘Follow exactly the regulationa of DU, 5
Tder" is a difference in the: galary - ours aye a littie Dit ,irher - .
and in. the insuranca’'of parsonal effecta. 'I am going to check the

whole matiter and inform you nent tine about its Thg same is with the
fMehrve rt;.tmum'“

; Just before Cnrlstmau we met with tWwo representatives of ‘the ZAPU in
. the Mission House in Berzlin, who have been ‘invited by the ASH. For us _

o it was a good occasion to talk with them briefly about a possible :
6 CGossner Migsion 1nvolvnmant An %Lmbabwe among the Tongas along the- southet
. shore oF 1.. s L}we. : ] ! . - n

From.-a britcish Report on Zinbabwe we learnt later thakt the Zuhgus in
alm;auuu are heavily*sStarving and almost threatened with dying out’
1gwly. Durdng the talks we heard that the Zapu—Pea@auater in Lusaka
is wall informdd about our activities in the Gwembe Valley. We agreed
to continue our contacts and: nink up the subject.of our involvemant
again when' the time is ripe ’an,ﬂ £hings are settled in thr.. gountry.

+last week aimon Stocker of "war on Want", o B"itiah donor . agency, -

;" came to berlin to dEseuse. with us a gossible smal scale fiaancial
support of the Cwembe South ‘Development Project by "War on,¥Want". 'We
have been recommanded by M. Temple, cne of the Boardmembers of W.0.W,
I suguested to Mr. Stocier that his erganination snould spend some
money for tne vsp-budget and the anti-erosion-programme. In the

. future the "Community Development” could likewise become financed by
W.o.W. Usually W.0. W, offer between = Sooo and & 1So00 for 2 single
programme. y :

We are looking forward to hear from you more sbout the r'uw.am‘*e cﬁ“tralﬁ
planqing and hopafull} 3¢Methinc about the onian-busineaa.

g oy | | Exhard




“Gossner Mission ' [ Handierystase 1920

1000 Berlin 41

; Telefon (0 30) 8 51 30 61
Gossner Service Team

IS’?St Box 4. Ch _ Albert-Schweitzer-StraBe 113/115
inazeze via oma 6500 Mainz
Zambia -

Telefon (06131)24516 - 204 93

Berlin, January 7,1980

Dear friends:

Back in my office from the Christmas-leave with its glitter, magic
effect and obligatory goose-junket I first want to send you the best
greetings for this year and many, many thanks again for the outstan-

ding hospitality and the open talks despite the very "human’ climate
in those days. »

My three years old boy attended a Christmas-service for the first
time. Puzzled a little bit by the mood and excitement of that event
he missed something very important as he felt it. In front of the
church-hall was a huge picture which showed Emporer Augustus, the
shed with the manger and a wonderful big star. Little lMoritz studied
that picture for a while and then he asked me acgain and acgain that
even the pastor looked at him to shut his mouth: "MHond vertekkt, Papa,
ja Mond vertekkt?"” Where was that wonderful round face? “ho has
hidden it in order to disturb alittle boy? For everybody knows stars
without the moon are like Gossner Service Team without Berlin head-
quarter: that is nothing! So it might happen to you that headguarter
is far away and hidden behind some artificial understanding of demo-

cratic rule be sure the mystery is still there shining for you during
sleepness nights.

It will become a good job if we are able to materialize some of the
ideas you have in mind in regard to the development of the Project.
Coming down to earth I would like to inform you about the meeting

we have had with Mr. Euntzel and Mr. Blocher, EMW-Hamburg. Enclosed
you find a copy of minutes of our talks.

Dr. Buntzel, Volkswirt, is willing to evaluate the Project and expects
to visit you in the second half of March. I would be thankful if you
are prepared to see him then.

Mr. Buntzel wants to engage some people who are critical enough and
informed about Zambia and the agricultural scene to discuss with him
the Froject in the context of the country. In the minutes you find
names of persons we felt that they could join that talk. Please, check
whether that is suitable to vour plans and realistic. Otherwise you might
find some other persons. Mr. Buntzel feels that a man of the Ministry
is bound to the policy of the Government a bit and tnerefore not im-

partial enough. And please, discuss his proposal to have a workshoo at
the end of his survey-stay.

/-2

Berlin: Postscheckkonto Berlin West 520 50-100, BLZ 100 100 10 - Bankkonto Nr. 0407480700 Berliner Bank, BLZ 100 200 00
Mainz: Postscheckkonto Hannover 1083 05-308, BLZ 250 100 30 - Bankkonto Nr. 7522014 Mainzer Volksbank, BLZ 551 900 00

Dieses Papier ist umweltfreundlich und besonders billig




The Running Costs Committee of the Evangelical Mission Board will
meet in May again and will decide on our application for this year.
To do it properly we need a revised eastimates of 1980, what amount
of money we should apply for. If the Government as already

suggested will give you 100 060,-- K this yeéar, half of it should be
used for the extention-works of the Irrigation-Schemes.

After the meeting of the new Kuratorium you will receive a full
report.

Shalom

Erhard
cc: Deter WeiB, Lusaka

encl. letter
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PERSPECTIVES FOR TEE FUTURE OF GWEMBE SOUTH DEVELCPMENT PROJECT

INTRODUCTION: It is important to note that in all aspects of
The Project it is our intention to work with existing GRZ
departments on a partnership basis;

In order to strengthen the self-reliance of the local people,
and to effect the process of zambianisation.

All progremnmes within the Project are interrelated and dependent
on each other.

I. ATM

Self-sufficiency: The chief aim must be to provide for the
people of Gwembe South the opportunity for living a full life,
and to grow enough food for their own needs.

Over and above this, the export of agricultural products and
. handcrafts should provide additional capital.

Improving the quality of food which is consumed, and the
general health standards.

An immediate aim should be to increase maize production by
at least 1000 bags per harvest, because in 1978 Namboard
transported 1500 bags of maize out of the area, but later
2000 bags had to be transported back to be used for food.

Methods:
A. Irrigation B. Dryland Farming.
1) Extending the area under cultivation:

a) Individual farmers are encouraged to cultivate bigger
areas until they grow enough food for their families.
After this point has been reached there should be no
further direct support.

b) More villagers should be drawn into agricultural prod-
uction, to overcome unemployment, to build up a new
. human dignity and self-reliance, and to become independ-
ent of outside support.

2) Diversification of items produced.
3) Increase of yield per cultivated plot:

a) through growing various crops on the same field at the
same time, (compare o0ld Tonga traditional methods),

b) through additional use of fertilizers and chemicals
and trace elements if absolutely necessary.

C. Developing of skills

D. Education by example
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II. STRUCTURE

A. Possible formation of non-profitmasking company (like Family
Farms) to facilitate Making requests for foreign funds.

The following should be represented on the Board of Directors:

GRZ
Gossner Mission
Representatives of Churches (CCZ, UCZ, Roman Catholic, etc)

Further representation could be considered.

B. Pronotion of Co-operatives and Credit Unions

C. Administration & Planning

1) Setting up a detailed map of the project area, on which
all activities are marked by flags, giving date &nd
nature of the programme.

2) Keeping detailed records of all activities and results
of research work (filing of statistics)

3) Regular supervision of the activities, and filing of
reports on such visits.
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IITI. INDIVIDUAL PROGRAMMES

A. Sietwinda Irrigation Scheme (including Farmers' Committee
and Siatwinda Credit Union)

The scheme is made up of 120 plots, with 60 farmers.
Total area:

Income from the total area:

Income per hectare:

Expenses per year (running expenses) K. 4,000, -~
Income from water fees: K. 2,000, -=-
Deficit per year: K. 2,000,--
Ainms:

a) that every farmer pay 10percent of his income to the Farmers'
Committee (out of which FC will pay water fees). This means
the scheme could be independent.

b) Putting aside at least K. 500 per year.
c) Reaching an income of K. 1600 - 2000 per hectare per year.,

d) Doubling the present irrigation-area within 3 years, and
trebling the present area within 5 years (making a final
area of app. 75 ha)

e) Use of natural pastures. Doubling of cattle population
within next 5 years.

f) Erection of factory to process the vegetables, etc. grown,
if necessary (after app. 5 years).

8) Producing for the market. This inplies a diversifying of
vegetables, etc, produced; storage facilities (so that
prdducts can be stored until prices are higher);
marketing know-how; and proper transport.

h) Education towards better nutrition (E.g. unpolished
instedd of polished rice)

What is needed:

1) Keeping exact records of costs and income per hectrere.

2) Careful watching of market needs and trends.

3) Belp from engineer(s) of GST when extensions are planned
and undertaken,

4) Advising in the field of cattle developmen:, either through
a cattle expert or a competent memher of G”%.

5) Exact planning and costing of production-ertension.
6) Raising of necessary funds

The final goal is to make Siatwinda financial"y independent,
to make its people completely self-reliant, snd to market a
wide range of produuts.

Farmers' Committee and Credit Union provide a good structural
base for the success ofour aims, and because ~f this the time
is ripe for further progress and develcopment .t Siatwinda.
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B. Nkandabwe Irrigation Schenme
Here the farmers no longer need direct financial support.
Possibilitiés for the future:

a) Extension of the scheme with the help of an additional
; irrigation system, which will also work by gravitation,
Tt 3 twm  Without the need for punps or motors,

The aim is to reach a total area of 20-25 ha. (at present
. it is 3 ha) for 100-125 families. Lvery family to receive

0.2 ha. Estimated income: K. 300.-- per plot, making a

total income of K. 30,000, -- per year for the schene,

b) Aims and needs similar to those for Siatwinda (see Page3)

Nkandabwe will need a one-tine injection of finance for
extension, but should have no running costs after that,

a Note: In the sphere of marketing there should be co-ordination
. between Siatwi nda and Nkandabwe Irrigation Schenes.

C. RURAL WCRKS PROGRAMME

This prograrme takes the greater part of the Project's annual
budget. In the past 60 farmers were enployed in making roads
at 20n per hour, from May-Cctober., After 5 seesons the first
farmers leave the programne, and there is a new intake,

Wesknesses of present progranre :
a) weak sense of duty over against the job
b) one-sided nature of work (only roadbuilding)

c) its effect on the development of agriculture not yet
established

. Advantages: means of getting capital for the further
development of agriculture (supply of seeds,
fertilizers, implements, etc.)

Plans for the future:

1) 100 farners per season to be employed, made up of
50 from Mweenmba area, and
50 from Sinazongwe area

2) apart from road building there can be other forms of
employnent - digging wells, setting up plantations and
forests, erosion control, including afforestation.

3) Each group to have a foreman from outside *“he group
(from Rural Council, or GSDProject, etc.) who becomes
responsible for the work being done by the group. He
will get paid more than the workers, perhaps 30n per hour.

4) a comnmittee will be appointed, consisting of 3 GST menbers
(Krisifoe, Jankowski, Szuer) and three Zambians (Project

Adninistrator, Conrunity Development Officer, rep. of
Rural Council). This connittee to meet regularly (weekly)
to discuss the work and co-ordinate the efforts, to be
responsible for supervision, and to note longternm effects
of the prograrre.

RERRdIsSION . . SR
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D. COMMUNITY DEVELOPMENT PROGRAMME

This will become the main aspect of future work. It is intended
especially for the villages.

The combined strategy is to inprove the over-all condition of
the villages through a diversity of possibilities, all of
which ain at self-reliance:

1) Irrigation, through boreholles, wells, small scale irrigat-
ion schemes where feasible.

2) Ensuring of basic nutrition.
3) Growing new products (vegetables, fruits, cereals)

4) ONE VILLAGE - ONE GARDEN - make it a slogan to rhyme with
One Zambia -~ One nation!

5) Developrent of animal husbandry: poultry, pigs, cattle.
Consider whether goats are an advantage, or perhaps a
disadvantage in over-all animal culture for- this area,

6) Introduction of new products and processes: Sisal, including
8 factory for processing if necessary; apiculture (beekeeping);
pottery; making of soap from castor-oil plart.

7) Vomen's work: meking their work in the fielcCs easier through
simple machines; handwork (knitting, crocheting, ete.),
improvenent of sociability.

8) Youth work (sport and recreation; learning about technology
and how to handle it, ete.)

9) Development and introduction of new types of housing (out
of stone or clay).
Plan:

a) Every village should have at least one farmer who beconmes
an expert in horticulture,

b) There must be a careful analysis of the health and nutrition
situation in the village.

c) Investigating the possibility of new products (but at the
same time one npust investigate the possible results, e.g.
€rosion, poisoning of the soil, etc,)

d) Regular observation of the reaction of the local people.

e) Five villages per year should be reached in this way, as a
minimun,

E. VALLEY SELFHELP PROMOTION FUND

This Fund is at present operated under the con’rol of GST,

with a special committee consisting of GST menters and interested
Zanbians., Its purpose is to provide funds for celfhelp progranmnmes
which make a profit, or at least do not make a loss. All [
profits remain within the Fund and become available for starting
further programmes.

It could be said that VSP is a very small type of Development
Bank. There is no reascn why this concept could@ not be widened
and enlarged. Perhaps it can co-ordinate the wc -~k of smaller
Credit Unions.
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VSP could conceivably téke over and extend the Tonga Crafts
Programne,

Further airs:
1) to increase the amount of capital available in Gwembe South,

2) to inmprove the Quelity and variety of articles available,
and to help local people export such articles where
possible,

3) to strengthen the initiatives shown by local people, nmainly
tradesmen,

4) to co~ordinate the various small "businesses" which are
somehow connected with the Project,

F. WORKSHOP
Ains:

1) to train Zambians in welding, mechanics, etc.

2) to invent, Danufacture and test various equipment,
machinery, implements, with special erphasis on
eappropriate technology

3) to provide Spares, etc. for local people.

4) Reintroducing mobile workshop, which goes into the
villages, once the security situation improves,

G. HEALTH & NUTRITION PROGRAMME

This should be included in any conmunity developrent work
in the villages, including:

a) exanination of existing and chronic diseases
b) examination fop what may be missing in the diet of the

people, eéspecially what-are the effects for health of
a one-sided diet,

c) upgrading and improvement of clinics, esp, in their
nedical facilities, ang coordinating the use of the
existing ambulance,

d) Special erphesis on preventive riedicine, and education
advice and treatment (prophylactic) in this line.




H. CHURCH ACTIVITIES

Duties (painly for the theologian of GST):
1) Developoent end extension of relationships with UCZ

2) Ecurenical activities, mainly with UCZ and RC Church,
as the two denominations represented in the area,

3) Participation in Theological Education by Extension in
Zanbia (TEEZ), which is a joint venture. of various
Christian Churches.

In Gwenbe South there is a special need for a study of
and education in the matter of sorcery, witchcraft, etc,

4) Eomphasis on youth work, especially in the question of
boy-girl relationships in a changing society.

5) Active interest in social matters. One could forn the
concept of "Social Education by Extension" (SEE), which
fits in well with the conmunity development progranme,
Includes:

:Theological reflection on various social problems, like
fanily planning, alcoholisn, relationship to non-Christians,
polygamy, position of women in society, etc.

:seninars, and other forms of educafion for conounity leaders,
especially school teachers.

IV. PERSONNEL REQUIRED:

a) Theologian (see Church activities, and his responsibility
as spiritual advisor for GST menbers)

b) Mechanical Engineer, with special aptitude for Appropriate
Thechnology (Workshop)

c) Engineer for construction work and water supply, who will
also be a part-time advisor for Gwembe South Builders
Co-operative Society

d) Three agriculturalists, who between then will be in charge
of agricultural research, advising and training farnmers;
extension work and advising in irrigation and dryland
farming; cattle development; co-operatives, credit unions,
nerketing, ete,

The Gwembe South area is rather extensive, and so a
geographical division of the work ny be advisable.

e) Fulltinme nursing sister, who may also be t} > District Publiec
Health Nurse (DPHN) for the area.

f) Nutritionist, especially for community development. This
person nust get a good working knowledge of ciTonga, and
definitely needs a Zapbian counterpert who is trained in
home economics, nutrition, etc,

Note: The Tean Leader will be elected from GST members, his
¥§51tion not being fulltime because of the presence of a
oject Administrator. The Teanm Leader will be in regular

discussion with GRZ officizls, and €esp., the Administrator.

Preperel April, 1979 for further discussion and implementation.
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MINISTRY OF LANDS AND AemcuL'"" RE

...Gossner Service Teem |

P.0.Boc 4 Sinazeze ,
2 e O R T . |

Dear Erhard,
I am now zlready sitting five minutes here,T cen't find

a nice entry for this letter. O0Ff course I had some TIdess how

to stert this letter, you mow I sm never without ideas. But

egince I have lesrned that you are a rather sensitive chap and !
that some letters have caused you sleewvlecg nights T have to

be very carefull and keep my.tong.in check., I reelly don't

want to disturbe wyour dreams, e.g. the one where you attend f

the african.bush dancing celebretion, you kmow the one with J
. drums, fire,young girls dencing withoubt..eeeoess !

S0, YTet me start without entry. Attached you find the formal '
applicetion from me for the job in Tusska. Your approval per |
telegramme was gladly received. But it wasn't really necesesary
to send two ftelegramms, this might leed to wrong conclusions.

I have now looked into the metter of lerve snd filled in
the relevent forms, copies to you. These forms show the stand
of 18.12.79. From now on these forms will be send to,you when-
ever there are changes, e.g. if somebody tekes leave. ThHere is
only one vroblem with Izask (see form), where I wait for your
advice,

Turther T would like to drew vour attention to some points :
you wanted to follow up (apart from those mentioned in the Ny ¢
minutes). That is the problem of insuresnce of personal effects, |
and the procedure of refund for 'Mehrwertssteuver', In this -
connection I remember that vou mentioned 2 paper wvou nrenared [
for newcomers with 211 the relevent information, Could we get
a conv of thi=s? .

Then we need gome more spares for the Parafinfridges, As '
q there are only few, we thought Eva could bring them a2long.
| ™et are: 10 Seal Rinﬂﬂ and Tiemp Glasses for model T 54,
Feroain onerated from Megers. Electrolux Titd. Luton/ﬂeﬁfordﬂhlre
Great Britein, We had ordered some before, but the demend is
hirsher then expected.
So, that should be enough to switeh vour mind from vour
" christmasgifte o the GST, Here we are plesased shout the ﬂropreﬂo
in Zimbabwe, although we have our doubts to whether lasting pease
will really come. This doubts are nursed by the natursl suspicion
for something beeing to goog to be true. [
The meeting in Cwembe (extension) wae held as qcheduled It
was a good one and we are going ahesd with the planning. We | .
menage to enlist Mr. Beaumont to do the fimrst plenning step, |
the setup of the freme. You will be informed sbout the nrogress

in due course.
& ) |

Honing to hesar from vou soon y
Yours F s oF 2
S—— 4 |
ey, * L5 ey
H.M . Fischer £

j Il elil ¢l . vGIe .,'." M
/ I.




Telephone: LUSAKA In reply please quote |

REPUBLIC OF ZAMBIA -

MINISTRY OF LANDS AND AGRICULTURE |

Hang Martin Piacher I
P ﬁ ﬁow P T " |

------------------

Hallo Erhard,

Tech nehme an daf du cut in Deutechland angekommedr bhist.
Jedenfalles habe ieh ein Telegramm von meinem Vater erhelte ;
daR Sarah sut ankam, Da das Telegramm um 14.00 Uhr in
Rottenbureg sufgegeben wurde bin ich sicher daB ilir wie ' '
vorgesehen in Frankfurt gelande® seid. Nochmal herklichen
Dank daf du Sarsh mitgenommen hast.

. Du fréget dich sicher, warum diecer Brief eigentlich
in deutsch (iibrigens einem literarisch hochwertigen deutad )
geachrieben ist. Tch will dir snstrencendes Nachdenken
eraparen. Ich weif gdas Denken f&llt dir schwer mit der

Weihnachtsgang und den ganzen Plitzchen im Magen. Ich
achreibe dir heute in meiner Eigenschaft als privater H M 1"1'=c]"1t%!r..

der aich nun offiziell um den Posten des Tiaison offlcerq in
Tusaska bewirbte

hier abtrennen—————m—me—ee——————————————— j
(fiir die Akte Tischer) |

Hiermit bewerbe ich mich um den Posten des Lisison Officers
der Gossner Misaion/Gossner Service Teams in Tusska, Die '
Arbeit umfaset Lisisonwork, Community Development in r?'u*'%';\rr'men—I
arbeit mit der TUCZ und Zuqnmmpngrhe1+ mit der Universitit (Z) |
auf dem CGebiet der AngepaRten Technologie,
Bei den miindlichen Vorverhandlungen mit E.Mische hebe ich
folgende Anforderungen gestellt: |
. AbschluR eines 2Jghresvertrages, danach normales Arbeits- |'
verhilinis mit 6monatiger Kindigungafrist.
Anerkenmung meiner Schwigerin Theresa Nabisooli als Mitglied |
meiner Familie solange gie in meinem Haushalt weilt, |
(Betr. Mlugticket, Erankenkasse, Gehaltsstufe) !
NDie Goscner quﬁion bemiiht sich um eifre mterkunft fiir meinen
Heimaturlsub., (Die wiirttembergische Tandeskirche hat solche |

Hxuser zur ‘?'ewF'nmmp-)

Ansonsten verweise dich auf die DIf Regelung fiir 7w91tvertwﬂpe'
I

zu entnehmen sus einem Brief von D an Adie Cfoa=ner Mis=ion !

vom 2.12.77.
Mihere Winzelheiten (Jobdescribtion, Etat etec. ) /ktnnen bgim
nédchesten Aufonthalt des Zambiareferenten quDTOChen werggg}_q

st dl -'

Y s — wieder sbtrenmen /é 54

Hiermit Peatiitipge ich Aie telegrafische Zusacge der (osener
Migaion auf meine. Rewerbunege gle Tiaisonofficer. Ich habe
darsufhin meine Bewerbungen bei anderen Orgenisstionen
zuriickgezoecen., Sollte sich die Gossner Vigsion weiterhin
verniinftis zeicen steht einer guten Zusammengrbeit nichtg

im Terse,
B ! ‘,




GOSSNER SERVICE TEAI

EAVE FOR 19-4 .
NAME: Tzask Tricifoe

Iieave 130 be taken fromco.anuouuaau to 60000 00BOOOO0OE

Total number of days:
Total annual leave : a5 days.

5
Balance for 1979 : 5 days.
(Accordine to Mr, Kriesifoe there is atill 2 halance
of 74/75. Mo be negotiated between T and

Team to besinformed by GMY,)

Appl‘oved: .gouoguo..a.,\e_fu_p"jgnanoﬂo-ooboK
/‘--'-"-h"—" S e e -

i i
/ § e = Fa "
Date: q.o ./!; o ‘_,f"{-: o“o e/;l/;/b o608

2

1im.

Note: This form shell be completed in duplicate,
with one copy being sent to Gossner Mission, Berlin
and the other kept by the Team Secretary.




GOSSNER SERVICE TEAI

LEAVE FOR 19 g .

NANE: Flisabeth Maacler

IJeave 't'O be taken fI‘OUl nnnnnn cvooeo to booceoonooo00o0

Total number of days:

Total annual leave : 15 days.
Balance for 19 79 : 5 days.
,
7
Approved: .:ETTTTTT:.U..:L..Q:::::::i;
S ST ) e

Note: This form shell be completed in duplicate,
with one copy being sent to Gossner Mission, Berlin
and the other kept by the Team Secretary.




GOSSNER SERVICE TEAI

LEAVE FCR 1979 .

NAME: gyape Jihn

leave Uo be taken Prom..isivssisese B0 sivcoccccnss
Total number of days:

Total annual leave

Balance for 1979

-_-/'.

Apprc)?é “"n..oh:-o'lanonaoueane-oooo_. \~\

R . /
Date: nqnd/q))o-cu’&..e;n!’l{u’,uo-on

Note: This form shell be completed in duplicate,
with one copy being sent to Gossner Mission, Berlin
and the other kept by the Team Secretary.




GOSSNER SERVICE TEAH

LEAVE FCR 1979 .

NAME: Peter Sener

Teave to be taken from.c.ccece.. ke PO $ebiguvveeees
Total number of days:

Total annual leave : 15 days.

Balance for 19 : 0o days.

5 dave taken Trom 1980 entitlement

/ V4 .
flppI‘OVGd: .I{';an::ﬂuo\::oolu‘;-nooocoa '_/ e

y_

/ D —
Y b

-Date : e u"; L] fJoh:-/L/qﬁ.o o n_.d/;’i o s e

Note: This form shell be completed in duplicate,
with one copy being sent to Gossner Mission, Berlin
and the other kept by the Team Secretary.




GOSGSNER SERVICE TEAI

LEAVE FCR 1979 .

PTMIE: TTr-‘nr« T*I'“-V"‘". j_'-j T_‘ir-r\?‘!{:\r\

]-Jeave 'b'O be taken fromoaoouneuueau to eoo0eoco 0000000

Total number of days:

Total annual leave : 35 days.
Balance for 19 79 : 5 days.
L -
- _
Approved: ® o oo o6 o000 0000 y
7P — 12 < )6

Date: .oo‘;allacou.;onods"{)otﬂ.

Note: This form shell be completed in duplicate,
with one copy being sent to Gossner lMission, Berlin
and the other kept by the Team Secretary.




Gossner Service Tesm
9e12.79

MEMO
froms Teamleader
tos All Tesmmembers

You are hereby reanested to indicate wour Bookwishes in the lie#®
below, T should 1ike +n use this ovnnortuni ty to give wou. =ome
backeromndinformation on the subiect. As vou are . well awsre the
Gossner Wission, beeing a christisn organization, every vear
at. ﬂhr1q+mnc~+1ma gete gsome fite of humenitvy. In 01‘3«91« words, thev.l
send us P“rlr+mﬂ“ﬂﬂP+Q, uguelly ‘o hook Gﬁﬁmﬂ+1me of "dottful: value,
asee hel 0") THe mentioned fits usually come Jjust some weeln
before chriatmas, so that the gifts connot reach us in time.
(I ahould not 1like to take thie opnortumity to put in a chapter
on foresight)., However, the (M representative Mr. Mische
(oherwise known ac Uywald- Hardy) restored to the +triclk of ssking |
us what bhook we want., Thia of course rules out the sendine
of uselesa books . (e.z. the Tesmlesder last vear was send o «w-mn'l'Tnﬁ]
bBook celled ZTemm. The Teamleader ies knovm to he rather tourh in
reading. It dia =pid that in timeg of erest needs He even goes so
.f‘m* to rea@ Meris Tuise Fischers) but the already mentioned socalled
book he only read half then he was completely discusted., Tt of
course can be said that the useless Books still have some value . |
ge fire - meking - materisl, but in wiew of the continuous gruntlinge
of the Berlin headounarters over omr high budget T would reallwv
discourage something like this). Nevertheless it should Be said at
this juncture that it is really hard Endeed 4o get christmas
feelings here in Africa =and getting christmeegiftes at easter '
does nothing to improve them. That mueh to the Peckeround.
Mr, Miathe now, in-his:well known confused gstate., hasd utterly
Forpotten to colleet our wishes while he staved here. Ta Tusaka |
he suddenly. came across his notes on the subiect (Toilet - no -
toiletpaner = seareh for substitute is his nockets) snd he reauedted
me to colleect the overdue dinformation for him. '

Name : kind- of bolk wanted 7
A T L 7

¥
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Telephone : LUSAKA

REPUBLIC OF ZAMBIA /

MINISTRY OF LANDS AND AGRICULTURE

..Gostmer. Service Team
P.0.Box 4
S ina BOER -+ --csaniaadiiensaan
: 4.12,79
¥Mr. Gerhard Fischer
Universitit Stuttgart

Dear Sir,

REOUEST™ TO BUILT TN A TURBINE AND MATZEMITT AT

TXANDAETE DA
‘.. :

T refer to a diccussion we had sometimes bBack on the above
subjeet where you indicated your willingnese to assist ue,

T would like to outline briefly the activities of the
Gosemer Service Tesm. The Cossmer Wiscion, together with
the Covernment of Zsmbia, is engaged in en integrated raral
development project in the Gwembe valley (Gwembe South
Development Project). The stress of the project is on
agriculture. The Project is involved in three irrigationschemes
as well as in drylend ferming, heelth & nutrition, hendcrafis,
marketing end processing of agricultural goods, community
development, water supply, development of esgricultural °
machineries smd equinments and other related activities.
Naturelly, ss 2 rural development orgenization, we try to
£ind snd uee technologies suitable for the peovle =nd enviroment.
Comine to the subject, the proposed turbine snd maizemill, this:
project hag two main aspects, Firetly, a renewable energysource,

sofar idle, is used, Secondly, the people will get a means to

. erind their ma ize (=mee also attached information). We have
enrolled the help of the University of Zsmbia, Tusska, to plan
the vipework teking water to the turbine and to produce the
turbinewheel., W& still need somebody to build im the turbine
ond the meizemill (casing, gearbox or belt snd pulley) end %o
do the necessary testing.
T hereby ask you on behalf of the toscner Misaion to aseist us
in the just outlined work., The University of Zembia would give
yvou 211 the help you would need.

Hoping to hear from you soon, T remain

c;c; Gosener Mission
Hend jeryetr. 19 - 20
1 Berlin o

C.c. The
University of Zambia

l C.hcenar Appbropriate Technology Advisary Unit

ol Il My, P, Cla~sen

AT 17\
\ ol Al K I
.! 'u{ IQ.}J'L_/.r i



THE UNIVERSITY OF ZAMBIA

P.0. Box 2379 . LUSAKA . ZAMBIA
Department of TDAU

Telegrams: Unza

Telephone: 74030 Lusaka

Your Reference: Study project Mr Fischer

Our Reference:

Lusaka, 13 dec. 1979..

Mr. Gerhard Fischer
Universitat Stuttgart.

Dear Sir,

This is to certify, that we offer you the opportunity to

join one of our projects in the field of alternative energy'

for rural areas.

You will be involved in testing and installment of the Banki
water-turbine, that our institution is developing for Gossner-
mission, Guwembe South Development Project.

Ir. van Paassen Research Fellow Alternative energy resources,
will be in charge of supervision and will give you the necessary
assistance.

TDAU (Technology Development and Advisory Unit) is a department
of the School of Engineering of the University of Zambia and
deals with projects in technical assistance to rural areas.
Being in contact with TDAU you will not only have the oppor-
tunity to meet different aspects of rural energy supply, but
also you will be able to get acquainted with the proces of
technical development in general in the rural areas in the third
world.

I will be looking forward to a fruitfull co-operation.

Yours sincerely,

— ) /
‘—-ﬂ..///’ Z C Pz
¥/ T "FL‘LK —
I }L./"{L‘-

F.A. Claassen,,
Head Department TDAU.




Mr. Chambati &7

Secretary of the ZAPU-Delegation

c¢/o London Metropole Hotel

Room 324

Edgeware Rd.

London NW1 Berlin, November 1, 1979

Dear Sir,

This week Gossner Mission happened to meet with Dr. Sjollema of the

World Council of Churches at Geneva. During that occation he mentioned

your address. By wWriting you I do not want to occupy much of your

precious time, but if you could pay attention to my regquest I would
. be very thankful to you.

Gossner Mission works in the Gwembe South Development Project in the
Southern Zambia along Lake Kariba since 197o0. This is a Rural Project
of the Government of Zambia. Six members of Gossner Mission, called
Gossner Service Team, live with their families in a camp near
Nkandabwe. Because of their particular work as Agricultural-, Mecha-
nical- and Building Engineers they have to travel around the whole
area quite often. It is the goal of their engagement to live in soli-
darity with the local people. Therefore they want to establish
friendly relationship to everybody who live in that district. They
sometimes have the feeling, however, that the members of the ZAPU
of that area are not so familiar with the Project. That is the
reason why some of our team-members fear that they may be suspected
to be mixed up with the rebels of Rhodesia because they are whites
and foreigners. Although nothing serioms happened up till now, that
kind of worry exists. All our team-members- are in favor of your
liberation-struggle and therefore for alliberated Zimbabwe.
As it is difficult for us to establish direct contacts between the
. Gossner Service Team and ZAPU-members in the Gwembe Valley we should
very much like to discuss with you wheter you can refer us to one
of your collegues in ZAPU-Leadership who could perhaps help us in
establishing such a contact or who could inform ZAPU-members in the
Gwembe Valley about the identity and the work of Gossner Service
Team.
On request we offer to provide a complete list of our present team
members and of the vehicles they are using as well as a copy of the
Agreement for Technical Cooperation with the CGovernment of Zambia.

My second qguestion is whether you think there will be any possibility
of a cooperation in the field of rural development work around the
Kariba-Lake after the liberation of your beloved country. Our team-
members feel that it is important to coordinate the development

. strategies on both sides of the Lake in that area.

In order to introduce Gossner Mission properly to you or to anybody
who is responsible in ZAPU for the matters mentioned above, I would
like to come to London next week, if this is suitable to you. Before
leaving for London, however, I shall try to phone you there.

We wish you and the Patriotic Front a real success and we ask God for
his guidance and presence in your case.

Sincerely
/

s

B (OSSN - ;
w1 Srhard Mische

-

2

SolUL , : - - - —
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Gossner Service Team
P.O.Box 4
| p—e Sinazeze
it 23.10.79
Fosemer Misaion : '
Tambhis Referat ! 7 .
Mr. B, Miache ' T
TTpnr1jﬂ1ﬂﬂrﬁ+‘_V‘.1q s ) B
1 RBerlin - West R Al

Germeny = West
Near Erhard;

Thenlks Forivour lettem of 24.9.79 =nd indeed the cheaue of
50 000 DM, Tf T conld reach you phyeicelly T would: ped yvour
choulders snd savs 'Now, now, Brhard, thats muech better now,
Thats how we like you. o on dike this,. Iere, have a beer!',
b But as you sare:far away, T snet thank vou on behalf of, the
Project. (The beer vou'll stilkl get once you are here).
Attached find some more information shout Femily farms.
Wennwhile Mercedes contacted youw, so T think wyou have all the
neceasary information,
Tor more detailes ahout nrojects for
for Tzark to prepare sbout Nkandabwe, Mo
@ i1 cet it amisoon g possible. T attack
lorries and trectors.
With bicvele spare donation is a little bit fumy, ~ag you
arilT sdmit, (See vour letter. of 6.2.79). But T don't mind ae
Yone ae vou profuce -enough momey to keep all the nrogrammes
ranmine. T gether from wvour lest Tetters thet vou are nrepared
+n do 20, Stikl we' need: torkmow the total, costs of the rice huller.
Ahout successors we are. eagerly waiting for 2 renort of
Peter Sauer, who hasn'i arrived in the velley as yet. Tiet me
atres=s mgein the need for nersomnel.
NWow to the mew minutes (11/79):
3'd) Chriastinag gave me a list of dhings which we ask vou to
. send before Januery. T
6) Tha 50 000 TM' wou sent have been sosked u
X vump for sistwinda has been bought (12500 r), lorry-
ond material for the workshop cogt 3000 K, ete.

¢ T em e4ill waiting
and Siatwinda, You
information about

- |'_|
by
3 4
1)

n-yverv anickly.

apares
We indiceted in a letter of 7.8.79 that we will need

about 36 000 ¥ before march B0L We stiY) stick to this
£icure. We 2ot so far 80 000 TM ‘from Berlin = about 33 000K,
. Subatrmet 10 000 ¥ for GSB, left 22 000 X. So we ask you
tn brine snofbercheque of 20 000 T for the Projiect.
14Y) - Wesnwhile BaMark reported trouble, we have a small meeting
today.
Mhat mueh to the minutess The rice huller i here, but there
je no Flmt belt in Zambia. I. ecot a used .one .but 1t is no good,
a0 we sk vou.to bring one along f®™lachriemen, Leder, 70 em breit,
ca, 10 m Tons.)
T we emesk ahout 'what you should bring along,. 1 wes
by the children of the camp to indicate their need for chocolate.
Th the Tesmmeetine we-aleo anole about the weduest of Dorothes
Tehmenm to gasiat in transfer of money. You. won't find a
reference in: the minutes for obhvious reasons. The Teamfeeling
j& if Berlin asrees to do. it, the Team wontt resisat.
AST time a similar nroblem. Some building materials (e.g. galvanized
awe imnos=ible to buy. We hHawe Tfound:a way to get them,
Conld wvou see a way

reaueated

pipes)
but it would dnvolve mavment in Geymany.
for wvou to ‘do the pavment and GSB vave the Tepm?

One more +thing before I eclose, T+ is wncompforteble for filing
if wou pek officisl matiers in mrivate letters, So if you
could digtineunish priveate and official matters T woulg be
erateful. _

PThate' it. Digest it. See you




- Bessust Ssrvise Teanm
P.0.Box 4
Sinazeze

Peter Weiss
P.0.Box RW 162 _
Lusaka : 5.10.1979

Liebe Freunde!

Hiermit gebe ich beiliegende Anregung mit einer freundlichen Empfehlung
weiter, nicht etwa nut an die Pastoren, sondern an alle, die Spaf

an dieser Aufgabe haben und Kontakte zu Gemeinden, in denen gebetet und_
gesungen wird.

Wir sind hier in Berlin nimlich der Meinung, daf nicht nur Gebete fiir
Christen hier in Buropa eine Hilfe sein kOnnen, sondern auch die Texte
der genuin afrikanischen, neuen Kirchenlieder.

Da in Zambia ja fast nur in den zambischen Sprachen gebetet wird,
geht das ganze wahrscheinlich nur mit einem ebenfalls interessierten
zambischen Partner, der entweder aufschreibt, was er von Gebeten

im GedHehtnis behalten hnt. oder ibersetzt, was mitgeachnitten worden
1’to =

Vielleicht gibt @s auch in Mindolo oder an anderen Orten Leute, die
bereits Gebete und Lieder sammeln, oder sich dafiir interessieren wiirden?
Ich bin gespannt, ob Sie Feuer fangen und was dann dabei herauskommt.
Mit Erhard Mische kdnnen Sie ja bald Einzel eiten besprechen.

In Berlin haben wir uns jedenfalls zusammen mit dem Missionswerk als
Termin den
31, Mirz 1980

- gesetszt. Kurzndivoﬁ sollten wir also erhalten, was Sie beisteuern
kbnnen, damit wir es auch vorher moch mal lesen kinnen,

. Herzliche GriiBe aus Berlin,
Ihr

le




AKTENVERMERK

i —— -

GEBETE AUS ALLER WELT

VERTEILER: Hollm, Hasselblatt, MeiBner, Hoffmann, Bookhagen,
Kriebel, Melzer

KG kam am 2-10-79 {iberein, dem Anliegen, "Gebete aus aller Welt"
zu sammeln, nachzugeben.

Folgende Mitarbeiter und Freunde des BMW sollen angesprochen
. werden, wobei es sich empfiehlt, den Brief von Dr. Becken in
Kopie beizufligen: Frau Eschen, Frau Knappe, Frau Maxi Niirnberger,
Frau Schiele, ggf. Herr Engdahl(Kapstadt),
Jacob Mminele

Haeselbarth - durch Leitung
Gossner Mitarbeiter - Kriebel

Nahost / ELCJ - Hoffman

Athiopien - Hasselblatt, Hoffman
Korea /Japan / Taiwan - Albruschat

Partnerschaftsausschiisse Berlin Bookhagen

Als Stichtag fiir das BMW intern sollte der 1, April 1980 gelten .
@ Viclleicht wird es vorab mdglich, in unseren Verdffentlichungen

erste Frilchte "ans Licht" zu bringen.

5-10-79
H. Albruschat




VERLAG DER EV.-LUTH. MISSION

Verlag Ev.-Luth. Mission 8520 Erlangen Schenksirabe 69

An die
Kooperationspartner des
Verlages der Ev,-Luth, Mission

Betr.: "Gebete aus aller Welt"

. Bezug: Protokoll der 7. Sitzung des Verlagsausschusses
am 12, Juli 1979 in Erlangen, § 4.0.

Liebe Freunde,

in den Gemeinden in Deutschland besteht eine groBe Nachfrage

nach Gebeten aus andern Kontinenten, Die Verdffentlichung einer
sclchen Sammlung wilirde aber nicht nur eine echte Liicke fiillen,
sondern auch eine geistliche Hilfe auf dem Wege zur Partnerschaft
in der VWeltmission geben., Der VerlagsausschuB, der sich schon seit
ldngerem mit diesem Gedanken beschiftigt, hat mich nun auf seiner
letzten Jitzung gebeten, die Herausgabe dieser Sammlung zu iliber-
nehmen. Das ist Jjedoch nur mdglich, wenn alle Kooperations-Partner
bereit sind, bei der Sammlung mitzuhelfen; darum m&chte ich Sie
heute bitten.

. Bei den bisherigen Versuchen, eine solche Sammlung zu erstellen,
ist uns die Problematik dieses Unternehmens deutlich geworden:

- Man findet in der "Dritten Welt" kaum geschriebene oder ge-
druckte Gebete, es sei denn, sie wHren aus westlichen Agenden
Ubersetzt worden, was uns nicht weiterhilft.

- Auf eine Bitte an unsere Partnerkirche in Ghana um Ubersendung
von Gebeten bekamen wir die erstaunte Antwort: "Ja, kdnnen die
Christen im Westen dennnicht mehr selbst beten?" - und es folgte
eine Aufzdhlung von Gebetsanliegen, liber die dort frei gebetet
wird,

-~ Manche in Deutschland als "Gebete aus Afrika" umgehenden Samm-
lungen sind von Menschen aus dem Westen verfaBt; das grenzt manch-
mal an bewuBte Unehrlichkeit,

Dennoch wissen alle, die Gottesdienste in den Partnerkirchen mit-

erlebt haben, wie sehr sie von den Gebeten der Christen dort be-

wegt wurden. Wie kann man das weitervermitteln?

Bei unsern Uberlegungen sind wir zu dem Ergebnis gekommen, daB in
den Dienst der Vermittlung unsere in {iberseeischen Partnerkirchen
mitarbeitenden Ménner und Frauen intensiver als bisher eingesetzt
werden miissen, Wir mSchten Sie deshalb bitten, moglichst viele

Postscheckkonto Nilrnberg (BLZ 78010085) Kto. Nr. 71300-857 » Sparkasse Erlangen (BLZ 78350000) Kto. Nr. 32-000102
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Ihrer Mitarbeiter in Ubersee beauftragen zu wollen, bei Gottes-
diensten, Andachten und andern Gelegenheiten Gebete aus den
Partnerkirchen aufzunehmen oder aufzuschreiben und sie mOglichst
getreu zu iibersetzen, Dabei wiirde es hilfreich sein, wenn Bild-
sprache und Idiomatik erhalten bleiben, ohne dabei in eine primi-
tiv-kindliche Sprachform zu verfallen, die exotisch wirken soll.
Die Mitarbeiter sollten bei der Ubertragung bedenken, daB diese
Worte von Christen in Deutschland mitgebetet werden sollen. Wir
glauben, daB auf diese Weise ein guter, partnerschaftlicher Dienst
getan werden kann, Hilfreich wiire es, wenn jeweils der Ort und
der AnlafB des betreffenden Gebetes angegeben werden kinnte,

Wir wissen, daB diese Arbeit Zeit braucht und nicht von heute

auf morgen abgeschlossen werden kann. Das Projekt "Gebete aus
aller Welt" ist vielmehr ein mittelfristiges Unternehmen. Wichtig
ist aber, daB so bald wie mdglich demit begonnen wird, die Mit-
arbeiter auf schriftlichem Wege und durch perstnliche Erlédute-
rungen fiir diese Sammel~ und Ubersetzungsarbeit zu erwdrmen und
sie nachdriicklich um ihre Mitarbeit zu ersuchen,

Wir wiirden uns daher freuen, wenn Sie dem Verlag mdglichst bald
mitteilen kdnnten, daB Sie an dieser Sammlung mitarbeiten werden,
und welche Schritte Sie unternehmen, um "Gebete aus aller Welt"
zu sammeln, Diirften wir Sie bitten, die Ergebnisse dieser Samm-
lung

bis zum 1. Juni 1980

an den Verlag zu schicken? Namens des Verlagsausschusses danke
ich Ihnen im voraus sehr herzlich fiir Ihre Miihe und Arbeit, die
mit diesem Projekt verbunden ist., Wir diirfen hoffen, daB8 durch
die Zusammenarbeit aller Missionswerke eine authentische Samm-
lung zustande kommt, die dann in ihrer Breite und Tiefe auch

fir die Gemeinden in allen Regionen eine echte Hilfe darstellt.

it herzlichen GriiSen

Ihr

(gez.:) Dr, Hans-Jilirgen Becken
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BERLIN HandjerystraBe 19-20

‘Fernsprecher: 0311 - 83 01 61 - 83 96 33
Postscheckkonto:  Berlin West 52050
i Bankkonto: Berliner Bank, Kto. 4/7480

GOssner Service Team
P.D. Box 4
Sinazeze via Choma
Berlin, September 24,1979

Dear friends, dear Hans-Martin,

following your advice I have locked my door and sit in my office
thinking about your last letter dated 14 th of September, the minutes
of your last Team-Meeting (Sept. 5, 1979) and your comments on the
last.

.I-"irst of all, however, may thanks for the informations and remarks on
the overall situation in the Valley and your determination and enthusi-
asms which are undoubtedly appreciated. Berlin is trying its best to
catch up with your line and to fulfill the high standard of your expec-
tations, even if we miss to find your approval.

Indeed, I am sorry that you got some wrong impressions as if we misunder-
stood the urgency of your financial cry. I confess, that it would have
helped you better, if I had given Peter WeiB a check over 80.000,- or
90.000,~- DM which means for us a new approach to the requirements of the
Project. That was my mistake. One reason why I was reluctant to transfer
the promised second rate of 30.000,- DM through thebffical chanels was
due to the fact that we have made bad experience with that way this year.
So I decided to wait until Peter and Astrid would come and see us in
Berlin. They have been here last Saturday and we have discussed all
crucial issues at length. After his return he will report you. Now some
remarks on some points you have stated:

.Peter has received a check over 50.000,- DM. When we went through the
GSPD-budget, we tought this amount maybe sufficient. If you feel it is
not enough I shall take another check with me in November.

The GSB-situation is indeed a mess. My comments orally later. The
10.000.K mentioned in my last letter have been refered to the commodities
stored the Camp so I thought despite the short term liabilities of the
GSB that they have a balanced financial situation. From Peter and Astrid
I learned this is not the case.

I see the necessity to buy a new lorry for the GSB. Although I would have
prefered to follow the line Peter and I have agreed on here in Berlin
(see his letter) I take the risk to prefinance the deal hoping that we
receive the monev back somewhere, but I need some more details. How much
does the lorry . cost?Is it ordered abroad? If it is a credit to the GSB,
how do they pay it back?

We have approached already the ECC, and received the application-condi-
tions. In order to apply for the projects you have suggested we need
the estimated figures, please give more details. First I am going to
apply in a formless way.



There is no more money left from the Donation Bicyle Spares. I was
wrong when I told you in April that we have collected 10.000 DM for

it. Actually only 4.000,- came in. With this and the rest taken from
the normal budget we paid the TEE support. Unfortunately the DM 5.850,-
transfered in April did not arrive yet as I heard.

I am surprised that the rice sheller is not yet available. Peter WeifB
received all the required papers which have been mailed to us very
late from London. London had informed us that the rice sheller is al-
ready in Lusaka.

Concerning the bank account in Germany I thought I have informed you
or Peter WeiB. It is not possible according to the procedure of audi-
ting our books by the Church. We have checked that matter but can talk
about it in November again.

We are still looking for an adaquate successor for Klaus Jankowski

and Peter Sauer next year. Peter and Astrid will report on this.

The Kuratorium has discussed the application of Eva Engelhardt and
later on authorized the VerwaltungsausschuB to make a definite decision.
The controversial point is that she doesn't belong to the Church. But
we expect that the VerwaltungsausschuB will make a positiv decision

at the beginning of November so that Eva Engelhardt can arrive in
January or February next year in Zambia. This morning she phoned me

and we talked about the next steps tb6 be taken in order to get her
employed.

The use of the fridge of K. Jankowski should be decided by the Team.
I agree with your proposal to put it in the guesthouse in Lusaka.

Points 14, 15, 17 of the minutes I would like to discuss with you
in November.

On Point 17: The extention of our activities in Gwembe is a challenge
to us. I would like to ask for some help that we can make up our minds
on this subject. What kind of activities are being required? How much
personal is asked for in addition to the number of our Team-members?
Before I negotiate with DU and inform the Kuratorium we need some more
detailed information. I am very much interested to extend our engage-
ment and I am sure that this will be backed by the Kuratorium.

That you take over the supervision of the Malima irrigation is very
much appreciated here, I understand that you are filled up with work
now and wonder how you arrange it.

The " RUratorium has been elected in September. It will discuss our
Zambia-policy in January during its first meeting. In November I hope
we can clarify together our position on the policy we want to follow
and propose to the Kuratorium.

Some final remarks on the fund-raising situation in the future. The
EEC grants financial support for NGO over a period of three years for
special and limited projects. The EZE grants aid for oversea-partners
which are affiliated to the Church. It finances spezified -projects.
That means that in the future we have to differentiate between the
running cost of the Project which have to be covered by the Zambian
Government and projects which we try to finance by foreign money. My
request now is that you do some calculation for the next 3-5 years
and try to set up a list of requirements.



There are some questions left which I feel we can discuss when I come
to you in November.

Our best greetings and whishes from here particularly in regard to
the security situation.

God bless you
yours
/

P

E. Mische

enclosure

c/Peter Weil3
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Hand jerystr. 19 - 20
1 Berlin

Dear Erhard!

Thenks very much for vour letter of 2.9.79. We just received
it vesterday, but T feel we have to write ouickly, as our
business is pressing, You sav vou don't want to waste Mime,
thate why vou write in German. Weenwhile you should have got
my lest letter commenting on the language, But there is
snother point. Took, if vou do things in a hurry vou tend
to misunderstend, forget and mix thinge, and thate whet
sometimes hapnens with wvou, So, close the door new, better
even Tock it, plug out the telefon, eat one of those apnles
from the migseiongarden and switch vour mind to Zembisa.
Tet me first refer to the vnointe ydu mentioneds .
1. We got the first 30 000 DM = 12 500 K alrieght.. ..
Distribution: 10 000 ¥ to GSB (‘see my letter 16.8., minutes 9/79)
1 000 ¥ Nkandabwe dam (2greed with wvou and farmers)
: 1 500 ¥ GSDP
the %2 500 from K.Jsnkowsky have =zlwave been thought of beﬂénq
— used for the ordinsry rumning of GST, ¥laus JHhn wente his
4000 ¥ carlosn and Peter Sauer has just taken 2000 ¥ carloan
So this money vou can forget.
The second 30 000 K we are esgerly waiting for. It loolke a
bit fummy to us that in your letter of 22.8. vou write:
'In den nticheten Tagen gollen weitere 30 000 EIM....'
snd in your letter of 3.9. you writes * 30 000 DM wird in
diesen Tagen...'s Mav be vou don't replize the ~eriousness
of our situation. May be *einer diegser Tage! we have to
close dovm and go home?

2« T think mesnwhile you have spoken to Peter Ssuer, we are
waiting for his revort.
The lorry. We stilY think a lorry is essential. Enclosed you
find an order for one. We wanted a clear snswer from you,
Te Adidn't get one, but we didn't cet an objection either.
So we had to set. The ides which.is develovning i=s to. get
it peved by FEC (see also below), nrefinesnced by vou.

o« We didn't discuse in the Team about 2 Moslem coming here,
but the feeling ies that the problems lies much more with
vou and the ‘'Kuratorium’ (see Eve for religion, Izssk, Clem
for foreimmer!)

4, Curtie will. get his money!

Your GM -~ book. Your efforts =re certainly spnreciated, but
please don't forget the present over the pnast. Otherwise we
are keenly waitine what comee out of it and we are certainly
readyvy for cooneretion.
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Apmlic=tion to BE@. Accordine to 2 diccussion T had with
My, Roamsd on this csubject we will have to submit sn avpplication
very soon_ if we want monev for next wvear. He mentioned,
Sentember. The applicetion will have 40 YBe made by you.
The procedure is you write to EEC for informatiom and ?ormq.
You vposcibly did that alreﬂdy. There is a stendart form
for the submisesion of NGO's (Non Govermment Org-onizations).
I have a copy of this here. Together with the Team I want to
draft an apnlicetion according to this form, sendd it to you
and vou forwarden it to the EEC. You misght have seen in the
minutes that we apnly for 2 lorries, extension Sistwknda
Irrigation 2nd esteblishing Malimg Trricetion., With the lorries
we want to form a Transvportco-op, serving fermers,GSDP, GSB
TSP and so on.
What about Eve? You heard our crv for nevqonnel but no echo!
I acked you to send us the leftover monevw Donptlon Bicyle Spare
- rice sheller. No echo. That about our bankacecount in Germeny.
A definite answer is wanted, TinaTy vou say G2B has a plus of
10 000 K. How did vou get that fisure? You didn't bv chence
take the finencial statement of GSB.(in minutes 8/79) substact
the dates from the exmnected income?. You ecen't do that because
the 24 000 ¥ exnected income from Dubeseranch are not Profit.
We are atill working there, salaries have to be paid and
meaterial to be boursht.
That'e enough for today. Just one thought. We, the Team, we
rive our level Best to do all the work, We do it with enthusiasm
and determinetion. One thine which sgives us thie strenckk i
the knowledge that there are peonle in Germany in Berlin who
work with the game determination snd enthusiasem for the success
of the project. If we ever get the feeling that Berlin lets us
alone T don't know what will hanren.

vou soon
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Neer Erhard, !

Thenks for wyour letter of 22.8.,79, but could you please
write wour next officisl letters in english, ae this is the
offieial Teamlensuege. You know thet =some peonle have
Aiffienlties with german, e.g. myveelf,

Thonke sleo for the menew which has started to ftrickle in,
The firat 30 000 DM have Been cashed snd used up, the gecond
lot we are still waiting for.

Now some remsrks snd explanstions to the gltached minutes,
6) The confidentisl report asked was about Nakasamu. The
men is suite hopeless as sn administrator for our kind of
project. He hasn't disturbed our developmentefforts yet, but
he ie no heln whatasoever. More derious the man responsible
for ug in the Minietrv Imeaks has complained. to P. Weies
that when he resentlv visited the Project he found. him
dyunk snd without kmowledege shout the project. (Otherwise
the men, Mr, Mutello, was odte impressedsof what we are doing)
7) Make a decision .

a) We would like to Aiscusge this point with wou. Please have

-

a1l the neecessarv information resdy when you come, The is=ue
almo involves Ghristmas momey, inesursnce of mersonal effects,
1 Dpimienanarvertras!. We wonld prefer that evervthing is done
1ike DIf as 2 wnolicv.

13)" We need immediate information wether you can pive 2 credit
for a lorrv, we need one still fthis vear. (Forget EEC in this
rednect, Pimtly ik will be to late, mecond we feel the GSB
ehonld buy one with their owm money)

14) Peter will +ell vou all about it. The letier of Klaus in
orte wav ie underctandable but wvery unwise,

15) Your comment?

17) You.got :21Y sthe informatiof we zot (thesde minutes), on the
subject. The government ig waiting for your reply,

That mueh to the minukes. We sre eangerly waiting for you
o come. We sre trving to form sn opinion. ae to how we
ahould changce our setup (see also sttached suymmarv) . The
mmp for Sistwinds will ®ost us 12500 K,

We hope 10 heear from you. soon.

Yours - :
HM.Riacher :

/

Vi
- ‘/ ‘




CONFTFIDENTIAL

Hallo thprd;

T've atill got mome pointe which are iust for vour ear.

About this fridge. Ites a rather *'dicker Hund' that P. Weise
ghould ask for this fridege for His ovm use. He hass two

fridgea gnd a big deepnfreezer. And of course he didn't ask

the Team, He is getting lately a 1little Bit bigheaded. It

looks t@ us that since his contract was extended He has

changed, and not to the good, (see 2lso.minutes 8), There

is & certain reaepect the Team askes for, and this resvect is not
given. _

Next point ie about EEC, The contact of Elisabeth (This
Giinther Rath) Was rather disappointed sbout P, Weiss conduct
when he met him on the issue., Peter showed desinterest in
the way: Well if vou force us to take money, we can take it.

I=s 1t becsuse the Idea of getting money doesn't come from Peters
head?. As he claimes not to have time for us these dave anyway
the Team felt we should follow up this matter ourselfes, We
would like to get that cleared from vou,

Thate it. The secubityaituation is getting a2 little tense
again. Spiller / HHttig have arrived meanwhile.

Gossner

At
- | \ Al

| | S A

'
ol Fal s
N )



RN

b
i
"_II‘.

|

it
L

 ‘Neue Telefonnummer
030/85 10 21

Gossner Mission ; Handjerystrase 1920

1000 Berlin 41
Telefon (0 30) 8 51 30 61

Gossner Service Team

Att.: Mr. Hans-Martin Fischer . : Albert-Schweitzer-StraBe 113/115
Sinazeze . ' 6500 Mainz
P.0. Box 4 , + | Telefon (06131)24516- 204 93

Zambia

Berlin, den 3.9.1979

Lieber Hans-Martin, liebe Freunde!

Herzlichen Dank fiir Euren letzten Brief vom 16.8.79, der sehr aus-
fiihrlich war und die Minutes Eures Meetings vom 9.8. Um Zeit zu
sparen, antworte ich gleich in Deutsch und rechne vor allem mit der
Nachsicht von - Sietzke und Isaak. Ich gehe den einzelnen Punkten
nach, die von Euch angesprochen worden sind.

1. Zur finanziellen Situation. Inzwischen werdet Ihr die DM 30.000,--
als Scheck von Peter WeiB erhalten und schon umgetauscht haben. Ein
weiterer Betrag von DM 30.000,-- wird in diesen Tagen an Euch
liberwiesen, um die laufenden Kosten fiir das Projekt zu decken.
Klaus Jankowski hat Euch DM 12.500,-- ausgezahlt, die er an uns
noch fiir sein PKW-Darlehn zuriickzahlen muBte. Damit hitten wir
zundchst einmal DM 72.500,-- zum ordentlichen Haushalt des GSDP
beigetragen. Sollte diese Summe nicht ausreichen, teilt uns dies
doch mit. Wann die DM 30.000,-- bei Euch allerdings eintreffen
werden, ist nicht vorhersehbar. Die Erfahrungen der letzten Monate
lassen nichts Gutes ahnen.

2. G.S.B.: Klaus Jankowski hatte unmittelbar auf meinen Brief reagiert
und mich in Berlin aufgesucht - seine Stellungnahme kennt Ihr in-
zwischen. Er machte einen sehr bedriickten Eindruck und konnte die
‘Fakten noch gar nicht so recht fassen. Ich méchte Euch darum bitten,
dag Ihr ihm einen netten Brief schreibt, ihn etwas aufmuntert,
ohne die Tatsachen zu bagatellisieren.

‘Wenn ich die Ausgaben mit den Einnahmen von der G.S.B. vergleiche,
dann ergibt sich ein Plus von fast Kw. 10.000,--, mit anderen Wor-
ten, die Bau-Genossenschaft ist nach Abwicklung aller offenen Fi-
nanzgeschdfte durchaus gesund. Meine Frage ist natiirlich, welche
Ricklagen werden pro Jahr gebildet, welche Investitionspldne werden
gemacht, und wer kontrolliert das alles? Herr Kriebel hob in unse-
rem Gesprdch mit Klaus hervor, daB Zambia genaue Bestimmungen fir
Genossenschaften verdffentlicht hat. Sind diese Bestimmungen bei
den G.S.B. bekannt?

Ist ein neuer LKW notwendig? Klaus meinte, bei der derzeitigen
Auftragslage genilige einer. Wenn ich allerdings die Liste der neuen
Projekte lese, die hoffentlich an die G.S.B. vergeben werden,
scheint mir sein Urteil sehr fraglich zu sein.

Auf jeden Fall mSchte ich Euch nochmals herzlich danken, daf Ihr

die ganze Sache gleich griindlich angepackt habt, hoffentlich mit
nachhaltigem Erfolg.

D

Berlin: Postscheckkonto Berlin West 520 50-100, BLZ 100 100 10 - Bankkonto Nr. 0407480700 Berliner Bank, BLZ 100 200 00

Mainz: Postscheckkonto Hannover 1083 05-308, BLZ 250 100 30 - Bankkonto Nr. 7522014 Mainzer Volksbank, BLZ 551 900 00
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- Wir bemiihen uns hier intensiv um einen Nachfolger. Eine Anzeige
wurde in der "Zeit" aufgegeben. i{iber das Berliner Arbeitsamt sind
sdmtliche Arbeitsdmter in der Bundesrepublik mit computermédfiger
job-description benachrichtigt worden. Seitdem erhalten wir fast
tdglich Bewerbungsunterlagen, auch fiir einen Agraringenieur. Es
sind viele Ausldnder darunter. Wir hoffen natiirlich, daB wir eine
geeignete Person finden, die dann noch in diesem Jahr ausreisen
soll. Auch wenn Ihr eine schéne tibergangsl&sung gefunden habt,
werden wir mit allen Mitteln und schnell uns um Ersatz kiimmern.

4. In der Anlage fiige ich den Brief von Clem vom 18.3.79 iiber die
finanzielle Unterstiitzung von TEE bei, damit Ihr wiBt, worum es
geht. Rev. Curtis kann demnach noch ca. DM 2.000,-- erwarten.
Die DM 5.850,-- sind schon im April von hier {iberwiesen worden.
Im Juni hatte Frau Hohmann in Hamburg nachgefragt und dies vor
wenigen Tagen wiederholt. Bisher liegt aber noch kein Ergebnis
vor. Vielleicht habt Ihr das Geld in der Zwischenzeit erhalten.

Auf jeden Fall sollte Mr. Curtis den Restbetrag bekommen, sofern
Ihr liquide genug seid.

Das fdllt mir zu den dienstlichen Dingen ein.

Die japanische Firma "Agricultural & Small Industrial Center", bei
der wir die Sisal-Maschine bestellt haben, teilte uns im August mit,

daB diese Maschine erst Ende November verschickt wird. Sie ist in-
zwischen schon bezahlt.

Zur Zeit bin ich dabei, ‘ein neues Faltblatt iiber unsere GM-Aktivi-
tdten zusammenzustellen und eine Gliederung iiber die Broschiire zum
lo-jdhrigen der Gossner Mission in Zambia zu entwerfen, die die
Vorgeschichte und Geschichte unseres Engagements, die gegenwdrtigen
Aktivitdten und die m&glichen Perspektiven enthalten sollte. Wenn ich
im November zu Euch komme, wollen wir dariiber sprechen, vielleicht
auch dariiber, wer eventuell {iber einen Teil schreibt. :

Sonst ist hier nichts Aufregendes passiert. Im Augenblick scheint die
Sonne,und ich will im Missionsgarten einige Appel pfliicken, welches |
uns freundlicherweise das Berliner Missionswerk erlaubt hat.

Herzliche GriliBe an alle, etwas Geduld und weitere Begeisterung. Wir

blicken mit Sorge nach London, wo vielleicht auch unser Schicksal
in Gwembe mit entschiedgn wird. '

Da fdllt mir gerade noch ein, Euch mitzuteilen, daB8 ich schon an die
EG und an EZE geschrieben habe, um weitere Geldquellen ausfindig zu
machen. Dies gilt besonders auch im Hinblick auf eine Ausweitung un-
serer Aktivitdten nach Gwembe Central. Ich wire sehr dafiir. Unsere
Hauptfrage ist natiirlich, wo nehmen wir das Geld her, um die zus&dtz-
lichen Mitarbeiter zu finanzieren. Auf jeden Fall werden wir alle

M8glichkeiten priifen und in Erwdgung ziehen, um zus&dtzliche Aufgaben
zu libernehmen.

)N 7 ]
Ay .
Erhard Mische

Euer

cc: Peter Weiss
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GOSSNER MISSION 1 Berlin 41

BERLIN HandjerystraBe 19-20

Fernsprecher, 0311-8513061 - 851 6933
Postscheckkonto: Berlin West 52050 * 190

Bankkonto: Berliner Bank, Kto. MOTW

Gossner Service Team
P.O. Box 4 22.8.79

Sinazeze via Choma

Zambia

Liebe Freunde!

Wie Ihr dem Brief von Klaus entnehmen konnt, habe ich ihn nach Euren
Berichten und dem Gesprdch mit Peter Weiss, der mir miindlich die
Situation um die G.S.B. erlduterte, zu uns nach Berlin eingeladen, um
mit diesem in Gegenwart von Herrn Kriebel die von Euch vorgetragenen
Fakten zu &rdrtern. Fiir uns in Berlin ist es gut gewesen, daB wir
dieses Gesprédch gefiilhrt haben, obwohl wir zu diesem Zeitpunkt kaum

in der Lage sein werden, uns ein Urteil iiber den gesamten Sachverhalt
zu machen. Wir haben Klaus zugesichert, daB er unser Urteil erfahren
wird, wenn wir zu der Uberzeugung gelangt sind, daB er fahrldssig oder
inkompetent gehandelt hat, aber auch das andere Urteil, daB ihn an der
gegenwartigen Misere keine Schuld trifft. Wir haben darum mit ihm die
Punkte zusammengetragen, die Ihr schriftlich vorgebracht habt und die
Peter Weiss miindlich erginzt hat. Nach unserer Meinung sollten wir so
offen und so griindlich vorgehen und uns allen auch nichts schenken, wie
es im Hinblick auf die Zukunft der G.S.B. , auf unseren guten Ruf als
GST und auch im Hinblick auf unsere gute Zusammenarbeit erforderlich ist.
Klaus hat uns Punkt fiir Punkt sgéine Meinung zu den Vorgidngen nun
dargelegt. Ich mdchte Euch bitten, daB Ihr seine Erwiderung sorg-
faltig priift und die offenen Fragen abkldrt. Ich hoffe dann, daB es
gelingen wird, zu einem abschlieBenden Urteil zu kommen.

Eins freilich ist mir schon deutlich geworden, daB in der Zukunft
wirkungsvolle Kontrollen eingebaut wer88RS Kber wie? Ich mdchte Euch
bitten, daB Ihr auch im Interesse des Selbstschutzes diese Frage

anpackt. Vielleicht haben wir in der Vergangenheit zu groBtiigig mit

"der Freiheit des heiligen Geistes" gearbeitet und miissen in Zukunft mehr
Wert auf eine solide Buchfiihrung legen. Sollte mein Eindruckj falsch sein,
dann streicht bitte wieder den letzten Satz.

Besten Dank fiir die Finanzaufstellung. Wie versprochen werden wir

uns bemiihen, den wichtigsten Finanzbedarf zu decken. Peter Weise hat
schon einen Schekk iiber DM 30.000,-- mitgenommen. In der nichsten Tagen
sollen weitere DM 20,000,-- an die GST-Kasse fiir die Projektarbeit
iberwiesen werden. Sollte dies nicht reichen fiir die nichste Zeit, dann
teilt uns dies doch bitte detailliert mit.

Wie ich gehtrt habe, ist der Kiihlschrank fiir Jankowskis endlich ®ei Euch
eingetroffen. Inzwischen hat uns die Versicherung $2600,-- iiberwiesen.
Bitte bestdtigt, daB Ihr den Kiihlschrank erhalten habt, damit wir das Geld
an die Versicherung wieder zuriickiiberweisen konnen.

Eure Urlaubsdauer wird z.Z. von uns iiberpriift. Grundsétzlich haben wir
nichts dagegen, wenn der Jahresurlaub auf 5 Wochen ausgewelet wird. Es
muB freilich noch gepriift werden, wie wir unseren Mitarbeitern in Nepal

ade
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gegenﬁbe} uns zu verhalten haben, anders gesagt, wie die
Urlaubsregelung der Vereinigten Nepalmission ist. Spnst konnte es
passieren, daB wir als Gossner Mission eine unterschiedliche Regelung
haben.

Im Hinblick auf die Nachfolge von Klaus und im nichsten Jahr von Peter
Sauer haben wir uns an das Arbeitsamt in Berlin gewandt, das

iiber den Computer alle Arbeitsimter im Bundesgebiet informiert hat.
Inzwischen haben sich einige mdgliche Bewerber hier schon vorgestellt.
Es ist allerdings fraglich, ob darunter geeignete Mitarbeiter sind.
Immerhin, einige von ihnen stammen aus der Tiirkei,Agypten, Algerien ect.
und sind Mohamedaner. Meine grundsdtzliche Frage an Euch, wie

beurteilt Ihr die Tatsache, daB eventuell ein Mohamedaner im Team
mitarbeitet. Selbstverstdndlich miissen auch wir uns unser Urteil bilden,
trotzdem wédre ich Euch dankbar, wenn Ihr mir Eure Meinung dazu

einmal mitteilt.

Eure Jahresberichte 1978 sind endlich gedruckt und mit Bildern aus-
gestattet. Sie werden in dieser Woche verschickt. Gedruckt und zusammen-
geheftet machen sie schon ein kleines opus aus. Bei Eurem Fleif und
Schreibeifer miissen wir sie wohl demnichst auch noch binden l:ssen.

Auf jeden Fall nochmals herzlichen Dank fiir die Mithe, vor allem an
Isaak, der ja einen Bericht nach dem anderen geliefert hat.

Mitte September kommt das alte Kuratorium in Emden zusammen und wihlt
das neue Kuratorium. Zur geg. Zit werdet Ihr iiber die neue
Zusammensetzen erfahren.

Herzliche GriiRe

J. .

c.c. Peter Weiss, Lusaka



Klaus Jankowski

Adolf - Kolping = Str. 56
3200 Hildesheim

West « Germany

22, 08. 1979

Gossner Service Team
P,0.Box 4 ARy
Sinazeze AR
via Choma

' Zambia

Liebe Freunda,

ich hoffe, daB es Buch gut geht und daBl sich Bure Verﬁrgerung liber
mich in der Zwischenzeit ein wenig gelegt hat.

Am letzten FPreitag erhielt ich'#oﬂ'krhard einen Brief des Inhalts,
daB bei einer Uberpriifung der Biicher von G.S.B. einige Sachen fest=
gestellt worden seien, die nicht ganz "astrein" seien. Ich habe Ihn
dann sofort angerufen und bin dann, wie Ihr, aus allen Wolken gefals=
len. Gestern abend haben sich dann hier in Berlin Horr Kriabel,
Erhard und ich zusammengesetzt um ﬁber Buren Brief von 5.71979 mit
den darin von Bugh gegen mich vcrsebrachtan Voruﬁrten zu sprechen.
Nun meine Stellungsnahmen bzw, Fragen zu diesem Briar, da ich natiirs
lich sehr daran intaressiert bin, daB der Sachverhalt aufgeklirt
wird,

Zuerst 2 grundsitzliche Dingo, die mich ziemlich tiet getroffen
_haben t _ :

1) Ich rinda cs, gelinde 53945%, einen sioalichen scnechten Btil,
da8 Ihr mir von diesen Vorwiirfen Nichts mitgeteilt habt, spdall es
Erhard iiberlassen war sich mit mir in Verbindung zu setzen. %

2) Der Satz aus Eurem Brief :™ Aber siah.cinfach 80 davonzuscnleichen
ist ja wohl doch etwas schiébig. So nach dem Motto: Nach mir die
Sintflut 1 ", Ich intarpretiere diesen Satz 30, daf Ihr uns nicht
glaubt, daB wir Zambia nur uegen der ﬂiahnfhoxtslage verlassen haben.
Eigentlich solltet Ihr bemerkt haben, daB uns diese Entscheidung,
besonders wegen der Arbeit und des sutgn !eangeiates, nicht leicht
gefallen ist und daB wir lange mit uns tclber gerungen haben, Ich
hoffe sehr, dafl Ihr das akzeptiart.



Nun zu den mehr sachlichen Fragen, die ich am Buch habe. Zuerst
 zu den K 14082.11 s die Ihr in Eurem Brief als kurzfristige Schuls
den von G.S.B. aufgerﬂhrt habt. Ich habe bis heute keine Ahnung, um
welche Rechnungen oder Schulden- es sich dabei handeln kbnnte, da
ich diese Rochnungen nie gasehen habe, Wann, wo und woher sind diese
Rochnungen 80 pldtzlich nach unserer Abreise aufgetaucht 7 In den
letzten Tagen, nach meinem Telefongespréch mit Erhard, habe ich
meinen Kopf zermartert und 1ch hin ‘immer wieder zuriick zu 2 plau-
siblen Gedanken gekommen ¢
1) Im Biiro von G.S.B. sind diese Rechnungen von Simeya 1rgendwo
verschlnnmpt worden und sie sind Jetzt durch Zufall entdeckt worden,
2) Mit diesen Rechnungen bzw. dem Material was dafiir erworben wurde
ist irgendetwas faul. Meihe Heinung fendiert dahin, daB irgendwo
" Schmu " gemacht wurde und das aus diesem Grunde die Rechnungen und
‘Ermahnunsan unterschlagon wurden, Jetzt , nach unserer Abreise, sah
man die gute Gelegenheit, das wieder ins "Reine" zu bringen und hat
Elisabeth die Rechnungen unterganchoben. da man annahm, daB Sie dia
anataltalos basahlen wiirde. '
- Da ich glaube Elisabeth einigermaBen gut zu kennen, wire ein Verhalten,
wie Ihr esmir in Eurem Brief vorwerft, einfach unlogisch, da ich weill,
‘dall Elisabeth so Etwaa nicht auf sich beruhen lassen wiirde, Und so
ein Verhalten w&re ap&teatens bei dtr néchsten eingehanden Ermahnung
aurgerlogen. :
Un bei der Aufklﬁrung dea Sachvtrhalts mithelfen zZu kbanen, ‘hdtte ich
-einiga Pragen an Buch : i
1) Um welche Firmen handelt es aich ?
' 2) ‘Aus velchem Zeitraum stammen die Jetzt aufgetauchten Rechnungen

und Ermahnungen e

3) Kdnnt Thr bitte Simega rpascn, ‘woher plﬁtslich diese Rechnungen

und Ermahnungen aufgetaucht sind. Aber h&ohs#wahrscneinlich ist das
ja wohl schon geschehen, Was war seine Antyort darauf ?
~4) Uberprift bitte, ob das Material, das aut den Rechnungen aufges
filhrt ist, auch wirklich im Vhllqy lﬂgaknlaen ist. Agrippa hat darﬂber_
Listen gefiihrt. >
5) Wie ist es mSglich, a8 sich heim Hdnp%suppliar (ich nahme an
Zambia Steel and Buildings Supply) Schulden von iiber K 12000 ansams
meln kénnen, obwohl G.S.B., bei Z.S,&B.8. nur credit facilities von,
80 weit ich mich erinnere, K 6000 bls K 7000 hatte ? Ein Schreiben =
dariiber vom Ende letzten oder Anfang dieses Jahres befindet sich den
Akten. g
Dies zu den plotzlich aufgetauchtan Rechnungan.

b’?‘s i




Dann schneibt Ihr noch, daB es langtriatige Schulden von K 2390.70
gaban wiirde, Vorum handelt es sich da ? Ist das der Kredit, den
G.S.B, vom G.S T fiir den Kauf dea Mercedes Benz LKW erhalten
hat ?°
_ Nun zu dem Vbrwurf, da8 ich keinen AbnchluB gemacht héttes Ich habe
Elisabeth eine Aufstellung dariiber gbsobcn, welche Zahlungen noch
wann und von wem zu erwarten waren., Da ich von den obén erwihnten
Rechnungen nichts wuSte, konnte ich Ihe dapiiber auch nichts erzihs
len. Natiirlich war die Ubergabe der Biicher hektisch, aber aus dem
einfachen Grunde, daB Elisabeth eine wncho lpater aus Ihrem Urlaub
zurﬁckkam als von uns erwartet. Wir hatﬁon unseren Abreiaetag aus
Zambia :o guu&hlt, daB wir noch ca. 1 1/2 Wochen Zeit gehabt hiétten.
Das es dann aus dem oben geachild&rtan Oﬁunde anders kanm, kann man
mir nieht zum Vorwurf ‘machen. !
Dann schreibt Ihr noch in Burem Br&ﬁ!. daB sich Ungenauigkeiten
und Unkorrektheiten gezeigt hﬁtton‘;-ﬁ_ 8olche pauschalen Vorwiirfe
" kann ich naturlich nicht reagiaren; ';nﬂhtet Iht schon genauer
werden. ' $
Nun zu einigen Punkten, die nichﬁ tn Snrem Brief erwahnt sind,
die aber Peter WeiB Erhard mﬂndliﬂi yorgetragen hat.
1) nie Angebote von G.S.B. hﬂttq&jﬁh niedrig selegen. Mit welchen -
Preisen hat Peter Weif das verglﬁ#hin! um zu s0 einem Urteil zu
kommen ? Palls er Sie mit. Ium;a.k‘;;__.."r gen verglichen haben aollte,
80 solltet Ihr berdcksichtigsn,-dnﬁ die Lohne usw in Luaaka viel _;;f
héher liegen als in der Southern Province.
Zu den Préisen bzw. der Kalkulatiﬂa hur ein Beispiel : Als ich das
Angebot fiir den Umbau der Dul  eh eingereicht hatte, brachte
die andere Seite einen Archibqktiu aus Lusaka der behauptete, daf
‘unser Angebot um ca. 1/3 zu hoﬁ§4liegﬂn wirde. Nachdem ich dieaem
Architekten die Kalkulatiﬂn j- rt hatte multe er einsehen. daB |
unsere Preise angemessen waren, '
Nun eine kurze Darstellung meiner Kalkulation. Ich habe berechnet,
‘wie viel Baumaterial, Arbeitsstunden usw fiir ein beat&mmtaa ‘Bauvor=
haben voraussichtlich bendtigt werden. Darauf kam dﬂﬂh_einlln£sthas':'
fir Verwaltung, Transport, Gewinn usw. Dieser errechnete Preis wurde
dann als Angebotspreis eingesatzﬁ. Han'hntbe auch die H&giidhkoit
im Voraus zu erfahren wieviel Geld die Regierung fiir Qinzalnn Bau-
vorhaben bswilligt hattes Auch erfuhr man hinterher wieviel andara
Baugasellq;haften filr ein glaiches Projekt angeboten hatten., Und
. ‘diese Preise lagen meist in der Nahe der von mir errechneten Preise.
Aus den oben geschildertan Griinden kann also G.S.B, mit aeinan An=
‘geboten nicht 80 sehr danaben gelagen haben.

Xl
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2) Es WHra keina Bilanz Iur daa Jahr 1978 aufgastellt worden.
Dazu folgendn Anmerkungen t Zu Ende des Jahres 1978 wurde bei
- G48.B. zum 1. Male ein vernnnrtigna atock—taking durchgefiihrt,
Das Haterial, das 1, Schlottlann beim Jahresabschlufi 1977 aufges=
fihrt hat wurde erst im nnehhinein aufgelistat, nach Annahnuns f"
durch das 00-Op Departament in chama, Also ein paa r Monate nach &
JahresschluBi. Und wie kann man sine Bilanz aufstellen, wenn man ;_'
‘keine Grundlage hat auf die man vernunftig aurbauen kann ?
noch von U. S&hlottmapn kurz van seinam ieggang ein LKW angescharrt
wordén ist, der nach der danpligen Auftragalaga auch erforderlich
~war, Der aber jetzt, nachdgn 8ich die Auftragslage in Zambia inners=
‘halb eines Jahres so vorschlechtant haty micht mehr erforderlich ist.
Das apialt auch hinein in die Finanzlage von G, S.By “Ihr schreibt, -
da8 G.5.B. kurafristige un@ langfristige Schulden von ca, K 16000
_hdtte. Dem stehen. gegonuber § Geld ca, K 4500 (cash + Bank),
Lager i cas 21000 , Auﬁcnnthnﬁe cay Booo, Invantar ¢ 2 LKW,
Toyota Pickup,all tents usw, Nach dieser Aufstellung sieht meines
'Erachtens die Lage bei G.S.B. gar nicht 80 diister aua, woran es
im Augenblick fehlt 1st cash. Haingv Htinung nach sollte man versuche
‘einen Teil des Materials und des: ;ﬂvnntarx ( z. B, 2+ 1LKW) verkaufen,
um damit aus den augenblickliqhqazKllnmitaten herauszukommen. -
3) Es wire ein Scheck zurﬂokgciﬁhmgn. Auch dawon hdrte ich gestern
~von Erhard das 2. Mal. Kﬁnntpt'zh§ B&tte Uberpriifen aus welchen G
Grunde er retourniert wurde, = :
4) Errechnung des Bonuses. VbzﬂluQSlhlung dea Bonuses hatte ich miah
beim Co=Op Dapartoment in Choua bnkundigt, ob es {iber Hbhe usw
gesetzliche Bestimmungen in Silbil gébe., Aber man konnte mir dariiber
‘keine Auskunft geben. So hatrﬂihn,dnr Board of Directors beschlos=
sen K 1000 als Bonus aus ,_1;:¢h. In langen Gespréichen habe ich den
Board von ursprﬂnglich jff” ﬁ”rtcn K 5000 ( die einfach illusorisch
waren) auf K 1000 "he anterd skutiert", und zwar mit der Begrﬁn-
dung der vemchlechterﬁin‘ %ﬂmalage s Rilcklagen bilden usw.
Eine Frage die immer viediw 8uf den Meetings hoch kam war déé der
Lohnerhung. Ich habe immer wieder versucht Thnen klar zu machen,
dafl Sie damit nit der Zukunft der Geénossenschaft spielen. Aber es
ist natiirlich ein langan WQg einzusehen, daB man in 5r6£eren Zeit=
Ir&umen bei ainer Firma wie G.S,.B: rechnen mufls Abar da haben wohl
dic wnagas aina—andqro Hanb&ltt&t als wir Europﬁtr.

.....




,'5) Elisabeth schraibt in Ihrem Brie; vom 6,7.79an Brhard ( den

Erhard mir in dem G. S.B. betreffenden Teil zur Kenntnis gebracht
hat), daf Sie einige Leute gofﬁuert bzw, aufgerdumt hatte. Wire

e mﬁglich dariiber ganauera Auskﬁntte, Begrﬁndungen uaw 2zu erfahren ?

AuBerden wﬁrden wir uns sehr freuuﬁ; wenn wir von Euch Informationen .
iber die Lage im Valley. die Lage bei G.S.B. (Auftrige, zambian
manaser) erhalten wiirden, Oona und. inh haben uns ‘schon gewundert,

_daB wir keine Post von Buch Orhilton, Aber nachdem ich Euren Brief

- .an Erhard ‘erhalten habe wird o8 mir ein wenig klarer, Ich hoffe

sehr, daf sich das durch diesen Brief dndern wird, da wir auch ueiter-'
hin sehr an der Rntuicklung in Zahbia " beEOndors im Guembe-?alloy.
interessiert sind. -
Noch einiga abscnliosende Bamarkungen, dia mir injﬂan-letzten Tasen ;
durch den Kopf gesangen sind, Man fragt sich naeﬂrlieh gliich §or
" Was habe ich ralsoh_gemaeht ? Ho lieghb meine ﬁohuld 3 ’j da-nan 2
zuallersrst die Scuﬁld bei - sich. sucht. Abver ich mﬁchte ﬁuch veraichprn,

..;_L

da8 ich mir keiner Behuld bewuBt bin und daB 1ch Buch nicht in 7N ”uﬁ_

bdser. ﬂboicht in Burer Arglosiskeit belasstn-habn. Ich ktnn nun
wieder beteuern, dafl 1sn ganauao uberraseht ‘war: und bin wie Ihr.

Ich hoffe sehr, daB Thr mir das sl&nbt pnd akzeptiart—und dnﬁ das
Vérhhltnia zwiachen Buch und uao“iihﬂer s0 wird, wie es bei unsarer
Abreise aus 2ambia war, denn das-war eine der schbnsten Erfahrungan
die wir aus Zambia mitgenommen hthgn- ,

Den einzigen Vorwurf d<n ieh mir 1ﬁf1uganblick selber mache iS% dor,
dad ich evtl., versucht habe ei qgﬁambianisierung (die von allen im

 Team und von der Gossner: Hiaaiﬂn”hnaaht und gewlinscht wurde) zu

schnell herbeizufuhren. Absr-nﬁn hat nur 3 Jahre dafiir Zeit und man
kann nicht in den letzten Honatln danit beginnen. Bs ist mbglich,
daB dadurch’ Verantwortung unﬂ‘?%r%raueh auf Leate libertragen wurde,_g
die dieser Varantwortuns und diesem Vertrauen nicht gewachsen waren.
Aber wo ist da daa—richtige Weg ? Macht man es wie U, Schlottmann.
der alles in einap (seiner) Hand hélt, so ist G.8.B. noch nicht in
Jahrzehnten féhig auf eigenen (zambianischen) Fillen zu gtehsn, Vor-
sucht man es wie ich mehr Verantwortung in sambianiaehp Hinde zu
legen, so fallt man schon nach relativ kurzor Zeit sanz gewaltig

~auf den Bauch,. Aber wo. 3,:@ der richtige, der ve,rnﬂntbige, der Mite

a-q,—'

telueg aus diesem Dilemma ? G g
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_ Nach der Aufkldrung das Blchwerhalts sollten wir dazu kommen eine :
verniinftige, fiir beid-e Seiten (Zambianer und Expatriats) befries=
digende und akzeptabele Lésung dieses Problems zu finden. Dann
hidtte auch dieser Schock im Nachhinein noch etwas Positives fiir
I_”G.B B. und das gesamta Prodekt gebracht. :

Ich hoffe, dal ich Buch mit dieaem Brief ein wenig pei der Aufklés
‘_rung des Sachverhalts. weitergeholfgn habe.s Aber es ist sehr schwer
da etwas zum: Durchblick behzutragen, da man nicht die Unterlagen

vor sich hat, sondcrn nur auf sein Ged&ohtnia angewiesen ist.

' Ich hoffe bald.von Ench zu hbren und verbleibe mit lieben GrﬁBen,
auch von Oona,'ﬁanial, ominik und ﬁigolaa : : :

c.c, Gossner Hissian, Berlin
Cay Peter weis, nusnka 3




cc/ Peter WeiB

Gossner Service Team
z.Hd. Hans-Martin Fischer
P.O. Box 4
Sinazeze via Chama

Zambia / AFRICA ' - Berlin, den 10.8.1979

Lieber Hans-Martin, liebe Freunde!

Ever Bericht iiber die Buchftihrung der Gwembe South Builders war wie ein bdser Traum
nach einem schénen Urlaub an der Nordsee. Nicht gewuBt, daB man so brutal und ab-
rupt in die Wirklichkeit wieder zuriickgeholt werden kann. Ich michte Euch danken
und speziell Elisabeth, die nun die Hauptlast und Hauptaufgabe der Aufarbeitung
Ubernommen hat, da8 Ihr die peinliche Angelegenheit rasch und durchgreifend anpackt,
so daB der Schaden hoffentlich nicht allzu groB8 sein wird.

Wichtig ist, daB der gute Ruf des GST erhalten bleibt, denn der ist dorh ein ent-
scheidendes psychologisches Plus bisher bei allen Geschiften gewesen. "Vertrauen
ist gut, Kontrolle ist besser”, daB sich dieser Satz ILenins immer wieder in der
Praxis als richtig erweist, drgert mich oft, aber er stimmt wohl. Meine Bitte da-
rum an Euch, da8 Ihr Euch in Zukunft Gedanken iiber Kontrollen macht, ungeachtet

der Person, wo immer Geld verwaltet und amsgegeben wird.

Eine ganz andere Frage ist, ob die Coop nicht mit einem Grundkapital ausgestattet
werden mug, damit sie in die Lage versetzt werden kann, kurzfristig Materialien

zu kaufen und zu lagern, ohne in die Schwierigkeiten zu geraten, die nun eingetre-
ten sind. Wie ist es vor der Zeit von Klaus gewesen? Um Euch in dieser Situation
zu helfen; gebe ich Peter WeiS einen Verrechnungsscheck {lber DM 10.000,~- mit, da
er sich z.%2. in der Bundesrepublik aufhilt und mit mir am Samstag in Bad Salzuflen
zusammentrifft, wo er auch diesen Brief erhilt. Den Betrag k&mnt Ihr mit dem VSP

Wie ich einigen schon angedeutet habe, plane ich eine zweite Reise in diesem Jahr
zu Euch. Der Termin steht noch nicht hundertprozentig fest. Entweder vom 12.11. bis
30.11. oder wvam 13.11. bis 7.12. voraussichtlich nehme ich am 11.11. an einer
entwicklungspolitischen Jugendveranstaltung hier in Berlin teil, dann wiirde der :
zwelte Termin gelten. Teilt mit doch bitte mit, cb es Euch past oder nicht. Meiner-
seits mochte ich folgende Schwerpunkte behandeln: :

a) Jubilidumsfeier im Juni 1980 (1o Jahre GM in Zambia)
Erstellung einer Broschiire : o

b) Umgestaltung des Projektes in eine Gesellschaft
(Vorverhandlungen mit der Kirche und der Regierung)

¢) Finanzieller Fahrplan fiir die Aufgaben, die wir in den
Perspektiven zusammengefaBft haben.

Das wérs fiir heute. Aus Berlin ist nichts Aufregendes zu berichten.

Herzli CGriiBe
E. sche
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GWEMBE SQUTH DEVELCPMENT PRCJECT

Capital Veote lic, 614

Capital Estimates for 1980

Submitted tc Ministry cf Agriculture & VWater Deve lopment

July, 1979




GWENMBE SOUTH _ DEVELOPMENT PROJTCT —=On-going (2)

(1)

Summary cf Activities

This Project exists cn the basis cf "Agreement for Technical

Ce-cperation between GRZ and Gossner Missicn Berlin, Germany,"
which was first signed in kay, 1970, and has been renewed te
31st December, 1981,

It is a multi-precgramme Prcject, which gives varicus feorms cf
service to the pecple in rural areas. Its strength is that it
werks in cutlying areas, where there are special prcblems in
cennecticn with transport,availability of materials ,marketing,
€tc, At the present time there are alsc cceasicnal difficulties
in the sphere of security. While this latter aspect scmetimes
hampers pregress, it also makes it very necessary that the
Project should continue tc help the disadvantaged people of this
area,

The Prcject aims tc fester lecal initiative and pecple's partici-
paticn in rural development, and tc impreve the living conditicns
of the peonle cof the area., Mcst cf the pregrammes within the
preject are small, and some cf them are on a trial cr pilct
basis, Several cof the Precject's activities de not require any

GRZ finances because they are cf a non-capital nature in the
field cf extension service and informal educaticn, but such
programmes depend cn the availability cf leccal staff, and cn
adequate transpcrt facilities,

The main activities cf this project are listed in detail in
our submissicns cf capital estimates for 1980 (see page 4 ),
e would specifically eémphasise the attempnts te develep
apprcpriate techneclegy in varicus spheres,

(ii) 1978 Repcrt

Financial Summary: Amcunt Autherized
1. Siatwiinda Irrigaticn 4,000, ==
2, Animal-drawn pump 5004 ==
3« Rural Werks Programme 16,000, =~
Lo Dry land farming 1,300 ==
5« Workshop-Nkandabbwe 4,000, ==
6. Cc-cperative Extensicn 1,500, -~
/e Animal husbandry trial 500, ==
8. Community Develcpment 2,500~
9« Lorries 6,000, --
10, Building maintenance 1,500, -=
11 Staff salaries 13,0004 —-
12, Travelling cests 18,000, -~
13. Staticnery,ete, 700, ==
14, Subsistence allcwance 500, =~

Tectal K.70,000, ==




GWEMBE SCUTH DEVELOPMENT PRQJ'CT (On-gcing) (3)

The criginal estimates for 41978 amcunted te K.107,050,00, but this
figure had to be cut back tc K.70,0004--. The preogramme tc suffer
chicfly frem this cutback was RuralWerks/dryland farming, which
cculd nct be expanded as envisaged in the Planning Paper, Other
programmes were prccecding as planned,and the full amcunt authc-
rized was spent, All pregrammes have been carried over to 1979,

(iii) 1979 Repcrt Amcunt _applied Allccated Amcunt

1. Siatwiinda Irrigaticn 9,200 3,000

2. Rural Werks Pregramme 27,600 -

3. Dry land farming 10,500 -
4o Werksheop - Nkandbbwe 3,000 2,850

5« Apprecpriate Tech, (water) 5,000 -

6. App. Technolegy(farming equip) 1,500 -
7 Lerries 6,000 2,500
8. Building maintenance 2,000 1,500
. 9« Cc-cperative Txtensicn 2,500 250
10, Animal husbandry trial 1,250 250

. 11. Vegetable trials 750 -
12, Ercsicn centrcl 2,000 400
13. Community Develcpment 2,500 500
14, Staff salaries 15,000 13,000
15, Travelling ccsts 20,000 15,000
16, Staticnery, ectec, 500 250
17. BSubsistence allewance 500 250

18, Land Rcver Pickup 9,600 -
19. Health Imprcvement - 250
TOTAL Ke 119,400 L0, 000

Because cf the drastic cut in allceaticn mest prcgrammes had tc be
stepned cr reduced below a efficient level, in crder te revise
the budget te the allccated K.40,000=--, In tay, 1979 we gct help
frecm IDZ amcunting tc K., 10,000,--, sc that the RWP cculd be
started cn a small scale. We alsc tapped scme cther socurces cof
meney (€.g.the Gessner Missicn) we felt that having &n team cf
experts here, is cnly justified if the funds fer cther programmes
ar€ available, The K,50,000,-- frem cne year are defenitely nct
sufficient fer the development of the regicn threcught G.8.D.F.




Gwembe Scuth Develcpment Prcject (On-geing) (4)

(iv) Capital Estimates for 41980

Summary of Hstimates:

1 Irrigaticns

a Siatwinda Irrigaticn 12,500, -~

b Nkandabbwe Irrigaticn 10,0004 ==

c Small Scale Irrigaticn 1,0006 ==

2. Rural Wcrks Prcgramme 27,600, -~

3. Dry Land Farming 5,000, =~

4o Workshep - Nkandabbwe 6,820, -~

. 5 Apprcpriate Technclecgy con water 5,000 ==

6. Appreopriate Technelegy on farming Equipment 1,500, --

. 7e Transpcrt facilities 8,000, —-

8. Building maintenance 2,000, ==

9. Electiificaticn 10,000, ==

10, 4dnimal Husbandry Trials 1,500, -~

11, Agricultural Research 1,000 ==

12, Erosicn Centrcl 1,000, ==

13, Cocmmunity and Sccial Develcpment 3,000 ==

14, Co-cperative Extensicn 1 ,500y=-

15, Health and Nutrition 1,500,=-~

16, BStaff salaries 164500, --

17« Travelling ccsts 30,000, -~

. 18. Staticnary etc, 1,000, -~

. 194 Subsistance Allcwance etc, 900 ==~

20, Lorry 12,000, --
Total _Ke__159,320e==__

Detailed Submissicns:

This Prcject has been in existence for almest 10 years, and
varicus items must be renewed cr replasced at this time, The

fact that cur submissicn fecr 1979 had tc be eut belew subsistence
level means that there is a big increase fcereshadcwed fer 1880,

A let cf prcgrammes run ncw encouraging and have tc be extended if
develcpment is wanted, Fer the sake of the pecnle we hope we get
the necessary mcney fcr the develcpment,



1

Gwembe Scuth Develcpment Preject (On-geing) (5)

1o

3e

Lo

a) Siatwinda Il"r‘igaticn 8000000000050 000080D0006C060G0O0G 12,5000_“‘
This is made up cf
Running cests (fuel,cil,etc) 4,000, =~
Engine replacement 6,000, =~
Only cne Engine in rumning ccnditicn,and
even this cne is cn the brink of breakdcwn)
Extensicn 243006 =~
(A1l pleots of the scheme are cceupied, new
farmers are applying fecr plets. The given
figure dces nct include labeur since this
will be supplied by Rural Works Programme, )
Scil injectcl‘ Goebo000coa60o00e0o0 0o 200, -~

b) Nk‘ﬁndabbwe II‘I‘igatiCH..e-a.»ue.e-..,.o....,o-..e-.ec 1090000"-
The dam used feor this irrigaticn scheme has
brcken twice during the lust raining seascns,
and prcvisicnal repairs have been carried
cut, A new dam will have tc be build during
1980 which will have tc be bigger than the
cld cne sc that the scheme can be extended,

¢) Small schle Irrigati CnB esviabsssssesnscabioet sinson 1,000, ==
Several communities have asked fcr help fer
setting up small scale Irrigaticnschemes (ca.
1 - 2 acreas), This amcunt enly represents
materialccsts,labecur will be supplied cn
self help basis,.

Hul"al M’CPL{S Prcgramn‘!eennuoononanauaaanoounneunoouooot 2?’6000""'

Accerding tc schedule, 100 perscns shculd have been empleyed

in 1979 but funds were nct sufficeint, This pregramme is
regarded as a ccrnerstone in the nreject. In 1980 100 persens
will require K. 26,000,-- in wages, the balance cf 1,600,--

is for nurchase of shevels,picks,wheelbarrcws and fer ccnducting
educaticnal courses fer the farmers,

DPyI—'and' Fdrminglelnannuonooo*unn-ounfueneenrnaoeuﬂnao 5,OOOQ-"'

This cemplements the Rural Wcerks Pregramnme and reguires
K5,000, == for seeds,fertilixers,insecticides,sprayers,tie-
ridgers etc. tc enable the RWP-participantes tc grew 1/2 ha
cotten and 1/2 ha maize,

WCI'k-ShCP _N-kanda-bbwje © 0 5000000000000 C0CA00OCO0O0O0DO0ODOC O 0O00O0S 658201:—"

This figure is made c¢f

1620 K casual labcur, the regular staff is
included under 'Staff Salaries'

2600 K petrcl,all wcrkshep machinery is
running cn petrcl

2600 K Materials, e.g. gas,welding rcds and
€lectrcdes, steel ete,



Gwembe South Development Prcject (On-gcing) (6)

50 JleTCpPiate TEChnCngy cn watcr 6 0B 00000CO0O0CG0S® 60 0S80 000 59000-"_0

This item had tc be ccmpletely cut because cf lack
cf fund during 1979. It includes the drilling fcr
water which has been gcing cn under Rural Werks
Prcgramme for several years, It is planned tce
develecp and manufacture in an apprepriate Techne-
lcgy apprecach varicus items,

a) Drilling equipment,including maintenance

cf present egquipmente. Ko 1,500,=~
b)animal-drawn pumps 1,000 =~
c% Hand pumps 5006==
d) Pumps using wind,sun and waterpcwer

build ing turbine at Nkandabbwe dam 1,500 ==
€) Imprcvement cf existing wells 500, --
Labcur fer this nrcgramme will be used frem within
the Rural Werks Prcgramme and the Werkshcpe.

Aporepriate Techneclegy cn Farming Equinméntececess 1,00c.--
This figure is fer the develcpment and prcducticn

of scotchecarts; plcughsnares and crcpproecessing
machinery (€.g. Ricethresher,sunflcowercel,extracter)

Transport faciliti€Secosscocsssosccsseccescsncos 8,000, ==
Twe lorries are being used ccnstantlg f%P almest

10 years ncw and are in ccnstant need cof repalrs,.

Alsc the running of cne Lendrcver falls under

this item;

a) Driver (casual), diesel & cil 3,000, ==
b) Tyres 2,000, -~
c) Repairs and Spares 3,000, -~

Building daintenanCE€eceosscocscsscsooosocccscscs 2,000,=--

This includes general maintenance cof buildings and
equipment (waterpumps,furnature) as well as diesel
and cil for watersupply in Nkandabbwe and Kanchindu,

ElECt‘Pificaticnoaoluﬁloaneﬂcﬂae.oeacianDocnnonﬁ 10’0000-“

Up tc ncw the camp cccupied by Gevernment cfficials
and expartiates is nct electrified, Estimated
ccsts:

Generater 8,000, =
Installing it 2,000, ==

Animal Husbandry TrialScceceseccesccseccccossocoe 1,5006=-

This precgramme was started in 41978 in the field
cf pigraising. During 1979 several farmers
brecught up pigs and scld them. This precgramme
has tec be centinued and eventually extended,
Programwmes with chicken and with cattle are
planned tec start in 1980,




Gwembe South Develcpment Precject (On-geing) (7)

4.

12,

13,

14

15.

16,

17,

18,
1 9.
20,

“LgriCUJ-t‘uPal T{&.SCQPChCQBGGOHBDBDOBOBBOl‘nﬂ'oﬂo 1,0003"‘_
This includes varicus researchwerks and trials:
a) Centinuatien of vegetable trials Lh0g ==
b) Preducticn of seeds frem accepted
vegetables 60e=m
cg Trials with scyabeans 200, ==
d) erection ef 2 plastie greenhcuses 300, —-

fer the preducticn cof seedling
(sc that vegetables are available
all the year rcund)

Ercsicn CEntErgl v s v

100 000 DHODO0O0E00000000CSe 1,0000_“

This pregramme exists of:

a) Fruittree nursery 2004 ==
b; Affcrestaticon trial 500, ==
€) Dealing with existing ercsicn 500, -

Cemmunity and Scecial Devel@plent ... .o0000400 3,000, ==

Ef:tmg?h1WC§k CE t?fs subject has been decne in the
asimainly due tc the lack cof funds. The o .
includes the imprcvement cf viffage hc&giﬁgjg?amme
training *cf village carpenters and cther craftsmen,
and alsc the research intc the sccial aspects cf
develcpment,

CC-CDCPﬂtiVS Extenslonogrr-naogcauaoonoououao 1,5000_—

The ncrmal figure fcr a Prcmcter,supnlied by the
Gessner Missicn,tc run his pregramme is K1 ,500
(In 1980, 2 small cffices,in Kanchindu and in
Sinazeze have tc be set up)

Health and Nutriticnenraoeennonaoooueneooaa-- 195OOI-‘

These twe subjects are considered tc be very
impertant fer the develecpment and a stress will
be put cn them in the fulure. We expect a new
member cf the Gessner Scrvice Team te came in
1980 dealing mainly with these aspects,

Staff Sﬂ.lariesarnﬂ-\"o::raennuuvﬂuonﬂnUonauﬂﬂﬂ 169500'—_

A driver frr the GRZ Landrever had tc be emplcyed.
Scme cf the staffmembers have passed trade test
examinaticns thus qualifying fcr higher salaries.

TraVElling cCStSaqnnennsueeaeonOquonoeooaauoo 30,000.*—

Calculated cn the basis cof the first submitted
estimtes fer 1979,increased by the 50 . rise
cf kilemetre allcwance,

Staticnﬂry Etcuoononoonnoenensnononouoeeouaoo 1,0000_-
Subsistence allewance,entertainment allowanceeooe 900, —-
LCPPyobeanunoeﬂnnnnnonfnoneeeenoouuarooooonon 12,0000"”

The twc lcrries currently used 2re in very pcer
ccnditicn as they have new served fer 2lmest

10 years, As Transpcrt is essential tc many

pregrammes the p-.chasc cf a new lerry is unavcidable,



¥ ¥

Erhard! By

o B, ;ar
A

 _€first give ycu a glance

at our financial situation:

We are now forwarding the list of cur requirenments,

Itenm Money Moneyspent Tetal money
' allccated by 3.7.79 cemnitted by
Salaries 13000 7680 . 14200
Travel expenses 15000 until June 17850
1 8853,28 (The allewance
! » has gone up
| by 50 .
Siatwiinda 2000 2000 ' 2000
(nc morgticney
availdble)
Werkshep,Lerry 4
_ Camp-maintenance 6850 6062,51 7862 .21
‘ etc, (enly casual
; wares fror
! . 1.8. bnwards)
Dryland farming 2150 346 (of(nc more meney
Stationery and all available)
cther nrcorammes "
Ve - r;}t':’i ~
VOTAL 7~ K, 42 c:S.?1

fcu -ean see
are puid we will
by this

that even if cnly sslaries,wage
alrcady cverspend by ca.

8 amnl

The salsrics have been
travelling allewances
allceaticns,

incre=sed b Governne

by ca, 50 %, Thats why these

You will find that it appears th
running witheut meney, Scre of t
(eege @ll casual labeur),

~t a lot o p

Y
1T TH

fer the rest vsp and the

Frem 4148479 ncthing will be payed by
fron salaries,wases god truvelling), All
meRcy I'rcm ycu., The Tellowing list indicates all-the
tc karch 80 when we can €xpect more meney from GRZ.

Siatwinda Irricatien:

the Prcject

1 pump
Cn€ pump breken down, the cther cne
Will net run pueh lenger. Witheout pump
the whele pregraame will collaps,

K.

10 000 liters diesel
Extensirn

this is cnly the srall extensicn which
can be d-ne with @p, The indicated
figure represents enly materials,

| Gossher

W Mission

2500K, (We g» )
85 Scon€ expenscs can be corriecd ctiiﬂgg,neXf’igir.

VRO .

he e€xpenses are inciuded under v

Dreogramries will

travel expenses
t 8c wereried

ut by 5 5 and the
items emeeed

the

Lq.ll]-r‘.'{ss

are
crkshcp

Tear is helning.

any mcre (apart
ncw reed
requirewents up

10 ooo.—-/--f

2 500.-""
1 500."""
2/00 L




8 Pregramme

” o

i

.

oF L”g’ e tczalhccsta cf-this programne .
K, 12 000 J/Eurfx—:—rcr‘éb—ﬁve-

/

p". o ”
Dry Land Farming
There Jis a qhance_gf’getting,aiﬁc
this meney Trom IDZ, but ycu should

get it/péhd;/anyway.
/'.. e &

Lerries

Repairs (replacerents) cnly
awallinz wmcney:

Tyres

Starter

Steering

Canmp maintenance

Diesel
Cil

Werkshep

daterials
Petrol,G.s
Teels replacements

Ce-cperative Fxten,

keteyyuls for distrib
Cffice materials
Running of seuinars
Set up c¢f 2 cffices
Premction cof small CO-CDe
Preosrammes

hting

Animal Husbandry Trials
(pig and chicken prograume)

Vegetable trial

Centinusticn cf present tria
Seed nrcduction

Scya progranme

Plastic hcuse tricls

(thcse pregram-es should be

Peter Sauer is still here,)

Coumrmuni ty Develepuent

Youth elub Cimoncells
Develosient Sinzzeze
Soil cement bleocks

ccntre

Nianiabbwe Dam

=

lsK_

running while

K.

s |

K. 1 200

000
500

200

800

000
000
200

300
150
500
500

Loo

L0

60
200
300

200

ronerly.

curs:

orks Maberidl,
»Supervision: Che

Transnort:
ma

m@ahhvf.&“4~A'Maméjdat;"
B % duct, 42 i Pty

A Al




S (3)

~Pleage regard this matter as urgent. We have already requested you
through P.Weiss tc send us K., 20,000, 10,000 as a credit to GSB.
and K.,10 oco for the pump, The pump is included in the above 11;t
GSB is another preblem and you will sccn be infermed about this cné.
Please note that we need the noney ( or at least the bizger part of
it) straicht away. I am afraid ycu wen't have tire to wait till the
Kuratorium sat, We sincerely hope you can live up to your promise
to supply us with the necessary funds tc run the prcject effectively.,

J Hoping tc hear frcm you scon.

=' Y"O’u]_"a , y
P < e / . '

K. M, Fiacher/'.
£ y |

Y

. c.c. P, Weiss

¥ Aﬁq

AT
@




P ' Fosener Service Team .

{ _ , P.0.Box 4
| 1 o. AUG. 1879 Sinazeze Aﬂu{l;ﬂ

1et Auguet 1979

t:
My, E, Miesche
Fosener Miccion
BRERL.TN

Dear Erhard,

by now vou should be back on duty having enjoved a long lesve.
I teke it for granted that P.Weise hae contacted vou on behalf
of the Team and that vou have sorted out those pointe.
Burinees:

Attached the minutes 8/79 and 2 finencisl stotement of our
treasurer.

The Apnlicetion to Rrot fiir die Welt ies finiched from the
% Project eide. We hod a staffmeeting were the Adecision wee made

that the Project will abply for those funds. I made the

anplication and got Wekacamu to siem it. Then T informed the

PAO sbout it, got his go shead, and so T took the thinge to

the Minietry, where the endorsement will be made., Tt will

be P.,"eies's job to get the endorsement from the church snd

to forwarden the anvlication to R.f.4.W.

FPollowing items= were received by the tesm:

The Jihne, I eollected them from the sirvort and brought them

atralont to the valley, We stopped in Monze 2t the sericultural

show where I introduced them to the Teammembers. (Bv the way

our Project made the 1. prize at the show in Monze, the second

at Choma!) The J¥hne are now trying to get settled 2nd used +o

the place.

The ricesheller! This is stending at the Iueska Airvort eweiting

clearsnce and collection, This will be Adone this week, We are in
' a hurry as we have bought rice worth 4000 ¥ which needs to be

procecced,
Parcel with 211 the thinges vou sent me snd snother narcel with
10 more Alpddin wicks.,

Following iteme we are still waiting for:

Replacement for Kleus Jankowski, urgently needed. We will have a
meetiae—on the B.5.B. next week, But the thinges dont look nice.

Monev., We chall send you a detailed list of recuirements soon,
ut vou can get the money ready slreadv. How 2re those donations
goinge on (eisalmachine, turbine, oelseedpress, biogasplant etec.)
How much did wyou vav for the ricesheller altogether. You may
remember that ths smount has to be subtracted from the 10 000 MM
for bicvlespares, The leftovermoney please send us ouickly,
We were algo asking for 12000 DM for VSP, prefinenced by the
Fosemner Misaion who will recover the Tpney vie donation.

Thate 211 for todev. Sincerely / .
/,’ 1 fal (‘_/-“\___—-—"_'——'_‘-h
Y PiToher /

(-

CeCo P;Weiss, LIusaka {

Gossner et
W Mission _ e RN -




Complete Finances of GST 1,179 = 30,6,79 .

‘ Receipts:
' KM Claim&.-o--tooooooco.o..-ooc6‘3o22

Bank InterestScessscseccssssscece 73021
Loanji Repayments:
Malala....oo..-........-...o..o221-32
Nelson Simawachi.....-..o-o-...140.00
Petro Jinja...-................200.00
FiSChBT....ooooo.oooooc.oooo.o1600000
Waiﬁ....--......-......ooo....1000.00
JankOWBki.ooaooooooooaooac-n002500000 -
Leave Loans....-..........-.o.2267.10
Schmidt.o.-oo.ooo-cooooococcoczoooooo
Programmes i

Handpump to VSP...............254o05
Femine Reliﬁfcoo.oooooocoocca03000000
Kanchindu Clinit..--.........-.122-50
Engine Olilececssssssssnssnsnsnne 90,00
Bycicle Spares................3000.00
Rural Works Programme........10000100

Sales ef GST propertysececesecs 500
Transfers (indirect)seessssees8391489 35487429
ents:

Bank FeeS......oooo.o.o.....-.o65c16
Gas supply.......-...........-271009
New Leansst
Hﬁssler..........-...--oo.oo02491-67
wEiBQOOO.0....-0..0..--&00...1000.00
Jihn=Hoffmann,eseessscssscosve 60,00
Jankowski............-......02500.00 .
Leave LoanBUQOQQCOOIOOOIOOO102276.10
Nk=WorkshOpPsssseneessssssssss 681,50
Drilling Equipment......--...3267.26
Femine Rﬂlief..o.ocooao0000001200000
Bycicle Sparea...............3000000
Siatwinda Farmers....-.......4000.00
Zongwe Co opo0000000000.000001000000
Sundry ExpenditureS.ssssececes 353.87
Medical EXpenseSsesssssscscese 284,03
ice Equipment.......oo.... 12,28
iiE—Garden...-.¢-........o..- 166000
ine Oilecescccenssscsnnsens 300000
Lusaka Guest HousS@egasonvsooes h.61 22933‘57

Balance 11,79 Balance }0,6.12
Cash on hand 2566,4,43 1125.29
Internal Account 2326,49 10258, 14
External Account 5204,72 5§ogg7ﬁ
Savings Account 121 13 1 9 .%
TOTAL 11388, 77 23878749

1131477 + 35487 .29 (Receipts) = 22933 ,87(Payments) =

= 3828,42111
4ﬁ£} fzgé%{::\(Treasure:,G.S.T.)

Submitted by
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GST Finances

Teleid o

—

T
Balance eutst,

Leans: Receipts Expenses
Fer cars: -
E, Hissler - 4491,67 5791,67
Ce Schmidt 2000,00 - -
I. Krisifoe - - k630,50
| HeM. Fischer 1600,00 - 300,00
Gwembe South Builders - - 2390,70
Personalt
Miyanda - - 44,85
Malala 221,32 - 21,48
| Neite 300,00 300,00 -
Fischer - - 400,00
| Weil 1000,00 1000, 00 -
Jihn-Heffmann -~ 60,00 60,00
Jankowsilci 2500,00 2500,00 -
Leave Loans 2276.,10 2276.,10 -
Programmes s
Gas Supply 546,00 827,10 281,10
Nelsen Simawachi 140,00 - 436,16
Petro Jinja 200,00 1500,00 1300,00
TEE (Schmidt) - - 1500,00
Business Lean (Sauer) - - 1000,00
" " Fischer) - - 1000,00
andpump <kess— 254,05 “Prees -
Credit Union (Héssler) - - 1000,00
VSP=Credit - B 1100,00
Drilling Equipment (Donatedi) 3267,26 3267 .26 -
Femine Relief 3000,00 3000,00 -
Pig Pregramme (Hissler) - - 700,00
Kanchindu Hospital 75300 - -
GST Garden - 166,00 -~
Fngine 0il 90,00 300,00 210,00
Byciele Spares 3000400 3000,00 —
Rural Werks Programme 10000,00 - -
Siatwinda Farmers [Hiissler) A866408 4000,00 4000,00
Zongwe CoOp (Hissler) - 1000,00 1000,00
Expenditures:
Sundry 35387
Medical 284,03
Guesthouses 4,61
Office Equipment 12,28
!Ecome g
ales 5.00
Transfers 8391.89
TOTAL 39541, 02 26776295 27166446

Balance 1,1479

Balance 30,679

Cash on hand 2566,43 1125,29
Internal account 2326,49 10258, 14
External account 5204,72 5204,72
Savings account 1217.13 7290, 34
TOTAL 11314,77 23878 .49

Submitted by .. %Qﬁf: (Peter Sauer), Treasurer, G,S.T.




Gossner Service Team

Z. Hd. Herrn Hans-Martin Fischer
P.0, Box 4

Sinazeze

Zambia Berlin, den 2.7.1979

Sieber Hans~Martin!

Bevor ich in Urlaub fahre, m&chte ich Euch alle noch einmal
0 herzlich griisen in der Hoffnung, dag es ruhig bei Euch ist

und Ihr ungestOrt die einzelnen Aufgaben wahrnehmen k&nnt.

Am letzten Wochenende war Klaus bei mir, und wir konnten aus~

fihrlich {iber das Projekt sprechen.

In der Anlage schicke ich Euch einige Formulare zu, die Ihr
umgehend an Stuttgart ausgefiillt zuriickschicken miift. Ein
Formular an Stuttgart r@icht, eins sollte fiir die eigenen
Akten gedacht sein und je eins vielleicht fiir die UCZ bzw.
die Regierung, wenn Ihr es flir wlinschenswert haltet.

Bei der Nr. 8 haben Klaus und ich die Zahlen von 1979 zugrun-
de gelegt und entsprechende Zahlen auch fiir 1980 angenommen.
Nicht enthalten sind die mglichen Investitionen fiir die
Irrigation Schemes. ' :
Bel 8b-d solltet Ihr noch einmal den Financial Report, den ich
5 beiflige, an Stuttgart weiterleiten mit den entsprechenden Ver-
g merken: Als laufende Kosten haben wir 4 4, e und 11 angesehen’
. = 34,750 kw x 2,40 DM = 83.400,-- DM), dann bleiben ca.
116,600,~~ DM bei einem Gesamthaushalt von ca. 200.000,-- DM
fir Programme iibrig.

Der Zuschus der Regierung betrigt 40.o000 kw fiir 1879, dieselbe
Summe setzen wir auch 1980 ein, das bedeutet, daB alle laufen-
den Kosten gedeckt werden k®nnen und nur 5250,-- kw fiilr Pro-
gramme {ibrig bleiben.

Nr. 7 ist erledigt.

Der Antrag solltesich auf die Nr. 1.2.3.4b,c,8 des Financial

Report beziehen. Fiir diese Programmé wollen wir Unterstiitzung
- beantragen, wobei unter Nr. 3 und 4 fir 198c die Ausweitung

auf 1oo Personen beriicksichtigt werden muB. ‘




Mit Herrn Momba habe ich folgende Punkte besprochen:

1.
2,

3.
4.

S.
6.
7.

Materialien zum Sexualkunde?Unterricht (wird noch zugeschickt)

MGblierung der Maamba-Schule. Dafiir stehen von hier 8co,-- DM
zur Verfligung, die abgerufen werden kdnnen

Schulspeisung

Preisausschreibung filr die beste Idee im Hinblick auf die
Gestaltung des Schullebens, der Preis wird von der Gossner
Mission bezahlt (Vorschlag von mir: bis 500,-- DM fiir eine
Klasse) :

Anlegen einer Obstplamage oder Obstallee
Tonga-Unterricht der Teammitglieder gegen Verglitung

Vorbereitung der ndchsten Besuchsreise. Einladung sollte
an zwei Frauen geschickt werden, eventuell Frau Momba?
und?

Dies in Kiirze.

Herzlicha GriiBe an alle

(

§5

Erharq Mische

nlacen




REP

1:250,000

Choma | g

46 Kms.

53

15

51

‘p._.‘

S Siganda £ 1
Astro Stn,
o Chizarira
Hill

1143




OFFICE OF THE PROVINCIAL MEDICAL OFFICER,
«0s BOX 206
LIVINGSTONE

To:
District Public Health Nurses In -

Livingstone, Kalomo, Choma, Gwembe, Mazabuka
Monze, Namwala, Slavonga, Sinazongwe,

RE/DUTIES OF THE DePeHoNg

As each one of you have been chosen to take up the work of
a Public Health Nurse in your district may I first welcome you to
an interesting and worthwhile task, it is expected that you will
do this work to the best of your knowkedge and ability,

Would you please find enclosed the Minis try of Health present
Job description for a public Health Nurse and the 1976 Immunisation
Schedule, With guide 1lines ( in addition to this please also find
circular on VPS, information on vaccines, quarterly reports on
vaceines for your information,)

You will work in close liason with the D,M.0, and D.H.I. to
form the District Team for Supervision of Preventive Health work
carried out by the staff in each of your Health Unite, Until such
a time when we can meet could you please find your way to these
above mentioned officers for further information and planning of
your team work, if this 1s not already done, :

Public Health Nursing includes taking care of all age gdoups
and categories of peoples as regards tLheir health, but your priority
groups has to be the mothers and their children,

The implementation of 1976 Immunation Schedule will be your
present prime concern - for this your service is urgently needed,
The planning of this is done by the District Health Management
Teams and the implementation by the District Health Inspector in
most of the districts!

A first meeting for the above mentioned nurses will be arranged
in the future when we hope to cover most of what are your duties,
regarding clinies, health education, nutrition work ete,

Prior to this there are plans for a visit by a Provincial team
to each of the district teams as well as the N,I.C, (National
Immunisation Campaign) team,

When joining the District team for mobile clinics you are ,
given the opportunity to gain information on the record-keeping in
each centre and to give advise if needed, ( A chart to guide you
as to what information is wanted is alsc enclosed), Whatever actien
needed to be taken is to be dealt with by your district headquarters
in the first instance,

Maj-Britt Lundin,
for/ PROVINCIAL MEDICAL CITWICTER
SOUTHERN PROVII L.




ANNEX 3

Duties of a Public Health Nurse working at the District level

GENERAL

To assist and advise the District Medical Officer ocn all matters
concerning the Maternal and Child Health services of the district,

Specific,

1e

Ze

3

Le

S5e

6o

to incorporate Naternal and Child Health activities into the
general health activities; and to cordinate the MCH services
in the districts;

to ensure and supervise the execution of the maternal Child ..
Health activities of the district health programme,

to organise and supervise the Laternal and Child Health work
of all the members of the health team; _

to establish or collaborate in the elaboration and impleucntd-
tion of programmes for training staff in Maternal and Child
health,

to organise refresher course and in-service training for the
stalff under their supervision;

to collarborate with medical officers and all other staff
whose activitiea in any way have a bearing on the health of
mothers and children,




SYEVBY CCUTH DEVELOIVHT IiCJiCT

STEIL.DANCZ3 My, Donald, I'rovinciasl iieslth Inapector; Miss Lundeen
%r_TATZ'Lov nolsl iublic 'lemlth lurse; I'r. chimbula, “enior Health Assist-
l I're Valoll, District lieal Inspectory 7 y Senior Medical
(ssistanty Mr, ©., G, Cchnidt, G'DI" Team lesder; Mrs, Cretel Janssen,
GTDP lember, Nursing "ister.

Ao VACCINATICN I GaAMME, G@EMBL »( UTH

1,011 l'rs. Cretel Janssen will bé the contact porlon for the lept,
of l'ealth in Gwenmbe "outh, The 12 centres vhieh she has
proposed for this prograssme are called "B2 tations"., The Dept,
of lleslth has m special interest in seeing that this programee |
runs well, and varicus officers will take @8 srecisl interest
in its progress.

1.02: The programme is scheduled to stert on “ednesday, 18t%h ‘ugust,
and to continue on ednesday snd Thursday of every week after
that date, so that all 12 ststions cen be visited twiece
before the rains start,

1.03: Thl Vaccination Unit will consist of:
t Driver, alsoc to de respomsible for crowd eontrel, snd cariag
for vaccines,

t Local messenger, who will inform end help to orgsnise she

muod -

BRI 1oy wololallch UN.
Tactin silpbiae 3 Health Assistant, who will decide on the veccine to be given,

end will keep records,

t 7anbia ‘nrolled Murse (ZF ‘K)y, who will perform the setual
veaccination, and

t the Unit (eader (Irs, Janssen), who will check vhether the
veccines are properly mixed, proper techniques are bdeing used
ete, and act in a general suprervisory and tesching cspecity.

The Department of !lealth has no odjectiom if GSDP srrange for
a further person, who will give sdvice and demonstrations teo
wpiting mothers on food, nutrition, general child care, ete.

1.04: A general mecting at “inazongwe omn Fth July is to be used te
inform all invclved persons concerning the Aetails of the
Prograrme.

1.05: Transport for the prrogrsmme will be supplied by Derartment of
"ealth,

1,061 'ccorrodation for members of the Unit (possibly up to 3) will
be available at CONP headquarters, . ksndsbwe. “his sccommodetic
can be availahle on /uesday-Thursday nights of every wekk, if
necessary,

1.07: The Unit will try, if possidle, to ascertain population firures
of the area being covared by the prosresome, 50 that it may be
posnible to establish what nercentage of the ;0;ulstien is
bainy aovered hy the programme of vascination,

PROIOL L HedAl 'H CL . Oy

she ' Ul rerresentatives exvrec eqd their denipre to ree a clinie
established at inazesze as soon as poseidle, . rs. Janssen could
rossitly “e =voileble on vesday and iklrlll: mewingx Fridey
mornines to help at such s clinie, which seems to be very necessary
for the onrea,

r. onald prorired to contect the .!'."« at I ivincretohe on this
nuertion, ro that nuch 8 clinic mas be estatlis''ed ne roon as
“gon~-itle, if tlere is nc oh‘ection and no rearon to mae its
rctptlin'rent nt thin tire iwos-ible.
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:' Z1. MAl 1875
THINGS TO BE CONSIDERED IN THE EVENT OF GST LEAVING THE VALLEYé{

- i
| ‘.-.'(r:d;g:-____ / -I'

1., GRZ PROPERTY. Most GRZ property is under the - ””vényf

Project Administrator. But special arrangements would need
to be made regarding empty houses, GRZ furniture in the
houses, water pumps and generator.

2. GOSSNER MISSION PROPERTY: Main items to be considered are:
Refrigerators, film projector, Hondas, Gas bottles, duplicating
machine, table~tennis table, crockery, cutlery, sheets and
pillows, official files. Perhaps these could be stored in one
room, rather than left in individual houses,

3, VSP. This programme to be closed down, OT handed to a
Tesponsible Zambian for temporary care. Goods for sale,
especially cycle spares, could make up a value of thousands
of Kwacha.

4, MONEY. All monies belonging either to GST or VSP should

be banked in the respective Accounts. Individual members should
also bank their excess Kwacha in GST Account (perhaps best in
Lusaka Account) and get an official receipt from the Treasurer,
so that they can claim reimbursement later.

5. MAIL., Project Administrator shall be asked to divide the

personal from the business mail. He should be authorized to

open business mail, and send on all personal mail (probably

to Gossner Mission as a cenfral address, rather than to many
different addresses).

6. SERVANTS, Each family mokes its own arrangements, but it
should be the responsibility of GST to arrange for several
persons to care for gardens, houses, etc. Water supply must
be kept running to water gardens, and to supply water for
Zambians' houses and offices, etc.

7, PERSONAL EFFECTS: This remains a personal responsibility,
and includes motor vehicles, but where personal effects are
not taken at the time of leaving they should be left packed,
so that they can be despatched later without difficulty by
someone else.

8, WHOM TO NOTIFY IN THE EVENT OF LEAVING:

German & Dutch Embassies, any other as necessary.

District Governor, District Secretary, Sinazongwe

Zambia Police, Sinazongwe

Senior Chief Mweemba, Chief Sinazongwe

Principal Medical Assistant, Sinazongwe

Postmaster, Sinazeze

P.A.,0, Chona,

GRZ Officials, Livingstone and Lusaka (throughP,A.0.?)

Manager, Standard Bank, Choma

Manager, ZATC Choma

Cancellation of newspaper supply at Choma

Church officials, UCZ and RC, also UCZ head office, Lusaka.

All employees of GSDP should be informed officially, perhaps
in a general meeting, with reasons for GST's leaving, etc.

Drafted, May 1979




FiI!i!’N CIAL R'E P ORT

1978 Original Estimates Revised
1979
1. Siatwinda Irrigation 2.370,-- 9.200,-- 8.000,--
2. Rural Works Programme 12.834,~-~- 27.600,-- 20.000, ==~
3. Dry Land Farming 3.420,-- 10.500, -~ 6.000,-~
4, Workshop Nkandabwe 18.451,~-- 17.500,-- 15.300,~--
a) Workshop 11.451,-- 3.000,-- 2.850,--
b) Appropriate
Technology (water) - 5.000,-- 5.000,--
c) Appropriate
Technology
(farmers Equipm.) -y 1.500,-- 1.500,--
d) Lorries 6.000,-- 6.000,-- 4.500,--
e) Builders Maint-
enance 2.000,-- 2.000,-- 1.500,--
5. Co-operative Exten. 600, -~ 2.500, == 1.250,--
6. Animal Husbandry Trial 948, -~ 1.250,-- 750,~-
7. Vegetable Trial - - 750, -- 750, ==
8. Erosion Control -y 2.000,-- 1.400,--
9. Community Development 2.500,~-- 500,--
10. Health Improvement -, -, 250,--
11. Administration ; 30.148,~-~ 36.000,-- 28.750,--
a) Staff salaries 13.378,-- 15.000,-- 13.000, ==
b) Travelling Costs 15.756 ,-- 20.000,-- 15.000,--
c) Stationary etc. 700,-- 500;~~ 500,~~
d) Subsistence
Allowance 314,=- 500, -~ 250, ~--
12. Land Rover 109 Rickup - - 9.600,-~- -y
68.7?1;_- 119.400'__ 82.950'--

1l Kwacha = ca. DM 2,4
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tuation does not improve.

hudder at the implications of such a forced
we come to you with two questions:

ed that a delegation from GS5T mect with ZA-U
next few days, in order to as 7 B
and our presence in the V:

) In case it i bhat GO7 will withdraw af ort notice,
to whom can we ! onsibility for the Froject, and f¢
5 Y thsd - ~ - o 2 eveed - - .
the large me 7. and Cossner Fission property,

o . L » . - s & = » -
d for the > in the six uninhabited housest
L ™1 suggest to you that you come to Nkandabwe

%
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-
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imnediately .and Jjoin us in -a vart of our meeting., If tha
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PLANT TRALS NO'Y~ PL.NT TREDS NOJ - PLANT TRUDS NC - PL.NT TRCES NOW

For what do you need trees?

Trees give shade and shelter against wind! They deliver fruits and
fruits are healthy! They give wcod and shelter to your vegetable
plants}

Where can ycu get treeé!

At the Nkandabbwe NURSERY (Gossner Service Team).
Whe sells the trees?

FALLS SYANDABILE (from 7hrs to 1L4hrs- ask at Jankcwskla house)
Which trees are there?

QUAVAS- MANGQOES - PAWPAWS - LEMONTREES -~ AVOCADOES - PASSIONFRUITS

. How much are they?
Each plant is 35 Ngwel
How to plant trees?
1) Dig holes(60x60x60cmi—7m distance frem each other:
2) Fill the heole with water! -
3) Put teopsoil in,then the tree,then f£ill it up with topsocils
4) Cover round the stem with green stuff)
5) Water properly! '
THATS ALL!YS
When can ycu expect the first fruits?
Quavas- after 2-3 years
Mangees - 3-5 years
Pawpaws- 8-12 years wwpouthe
. Lemontrees-~ 3-7 years
Avocadoes- 5 years
Passionfruits- 1 year
Which plants need water the whole year,so that you have tec irrigate?

Pawpaws
Tam very cleverl_—ﬁh“‘ﬁu\\

Lemontrees
Passionfruits Zecause Thave planted trees, \
I have fruits to eat! \

And I even can sell some of
them to get cashl!
Go and by trees from the
TIAITDAD S ITURSERY
then you are clever, too!

© “They are not expensive and
you will have profit for a

: long timel!!

PLANT TREES NOW — PLANT TREES NOW - PLANT TREES ABW - PLANTTREUSNOW
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KOZIKILA MASAMU LINO -~ KOZIKILA MASANU LINO - KOZIKILA MASAMU LINO

Ninzi ncoyandila masamu ¢

Masamu apa ceenzule aciyusilc ku muuwo,azyala micelc,micele ipa
buumi,apa zisamu akuyakiszya kutabilila muunda wakg,

Inga masamu ulajana kuli ?
Ku Nkandabbwe kukaunda ka tusamu tu niini, (Ku nkamu ya Gossner)
Nguni uuzya tusamu?

Ngu FALLS SYANDABILE

Chiindi ca 7 kilcke kusikila ku 2 kilike (muvulc kusikila mumugibelo)
lyconse,

Masamuunzl aamicelé amicelc alike?

Magwaba ,Mangc,Mapcopo,Malemeni,Maavoltadc a Mapasicn fuluti,
Aulwa maliinzi? : .

Kapamu komwe kaulwa 25 Ngwe. (maseleni cbeile a suusu)
Beokuzikilwa

1) Kcsya malindi alampa mweelwa wa kubcke kuzwa kulungwe kusika
kukakokola aku komena mbubc (60x60x60cm) kuzwa dindi limwi alimwi
mumulcngo,kube ntaame zili zycne nanka musamu azibili (4-7m)

2) Zuzya cilindi a maanzi

3) Kobika vuu lyaajulu mukati,eelyoc kasamu,sindiila avu lyaatala
4) Kevumba kuzyuunguluka cisikc amasckwe sckwe matete,
5) Kctilila kabetu,

KWANANA 113

Ndiilili neku peekezegwa micelc?
Magwaba-kwamana myaaka 2 nanka (ycbile nanka yctatwe)
Maango-Myaaka yotatwe nanka yc sanwe .
Mapoopc-mweezi yosanwe aitatu nanka mwaaka
Malemcni-kwamana myaaka yctatwe nanka musanu aibili
Maavckadc~-kwamana myaaka musanu,
Mapasion fuluti-kwamana mwaaka
Musamuunzi iyandisya maanzi mwaka conse,kutegwa kiitilililwa?
Mapocpo,Malemcni, aMapasioni fuluti,

ildilaamanu maningi,
Lkaambo kaluti ndakashanga
lasamu amicelo iiligwg aboobo
ndilalya micelo,

L1imui ndilalonzya kuuzya immvi
micelo noyabizwa akujana mali
mansi, :

Koya ukaule masamu amicelo yalkul
va la jTkendabbwe llursery,
LAboobo ulaba musongo loko
ayebo,

KOZIKILA MICELO LINO - KMIKILA MICELO LINO - KOZIKILA MICELO LINC




April 10, 1979
Gossner Service Team
Box 4
Sinazeze

Zambia

Dear Gossner Team Members,

Herr Kriebel just left for Easter holiday and asked me to send you
enclosed the photostatic copy of a letter of application from Herrn
Oehler-Grimm. Herr Kriebel is waiting for your comments on this
application.

With best greetings and wishes from the Berlin staff,

yours,

o,

1

(T_

Secretary

N

Enclosure

cc: Peter Weiss, Lusaka




Herrn _
Ulrich Oehler-Grimm
/o Pfr. Hellmut Oehler
Alte Landstr. 93

Berlin, 5. April 1979

CH 8800 Thalwil

Schweiz

Sehr geehrter Herr Oehler-Grimm!

Haben Sie herzlichen Dank £{ir Ihre Anfrage vom 27.Mdrz 1979. Am
Montag, dem 7.Mai 1979 ist unser Zambia-Referatt, Herr Mische,

in Berlin. Sie kdnnen gern versuchen, mit ihm ein Gespridch an die-
sem Tag zu fihren, Er kommt dann gerade aus Zambia zurilick und fahrt
am 8.Mai in die Bundesrepublik. Am Sonntag, 4.Mai, kdnnen Sie ihn
eventuell unter der Telefonnummer 322 47 43 in Berlin erreichen.
Wir haben zwar zur Zeit keine Stelle 4in Zambia frei, es kdnnte aber
sein, dass in absehbarer Zeit die Stelle eines Beraters fiir Dorf-
handwerker und fiir eine Versuchswerkstatt fiir angepasste Technolo-
gie frei wird. In Nepal sehe ich in ndchster Zeit keine MOglichkeit.

. Ich selbst werde in der fraglichen Zeit leider micht in Berlin sein,

sondern vom 3. bis 7.Mai in unserem Arbeitszentrum in Mainz, danach

in Aurich/Ostfriesland. Wenn Sie auf der Fahrt nach Berlin eventaall

in Mainz Station machen k&nnen, konnten Sie mich unter der o.a.
Adresse unseres Arbeitszentrums in Mainz erreichen.

Mit freundlichen GCriissen
I'hx

L

. siegwart Kriebel




7 Ulrich Oehler-Grimm
Mechanical Engineer
RILLC, P.O.Box 138
Kanye Botswana/Africa

EINGEGANGE

Gossner Mission = 3 AFR. 1979
Hand jerystrasse 19-20 [Eﬁw@r‘u_“-“.".".“‘-
D-1000- Berlin 41. -

Germany
Kanye, 27. Mdrz 1979

Sehr geehrte Damen und Herren,

durch Ellen Muxfeld, die mit uns 1974 im Dii-Vorbereitungskurs war,
lernten wir die Gos sncr Mission kennen, und wir lesen immer mit

. grossem lnteresse Ihr Mitteilungsblatt.
Mein Vertrzg mit Dii wvird nd@chstes Jahr auslaufen und nicht mehr

ei
o o=

verlingert werden. Wir suchen deshalb eine neue Aufgabe und wiren
serne bereit, abermals in einem Land der Dritt91 lelt zu arbeiten.,

-

Zu Ostern werde dich zu meinen Geschwistern in die Schweiz reisen.
Der hohen Relsekosten wegen wird meine Frau hier bleiben. Ich wer-
de vom 4.-10, Mai in Berlin sein und an einer Ausstellung des DSE
Beigpiele angepasster Technologie aus Kanye vorstellen sowie am der
Weltkonferenz fiir Zuhunftsforccuuug teilnehmen. Ich wiirde Sie ger-
ne in Berlin besuchen um zu erfahren, ob wir zls Mitarbeiter der
Gossner Migeion in Frage kommen. Wenn Ihnen mein Besuch recht ist,
dann schreiben Sie mir bitte an folgende Adresce:

Ulriech Oehler-Grimm

c¢/o Pfr. Hellmut Oehler
Alte Landstrasse 93
CH-8800 Thalwil.
Schweiz,

Mit freundlichem Gruss

| U. boht e

Gossner
W Mission

e
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Curriculun vitae.

Personelles: O e h 1l ¢ r Ulrich, geb., 6.Mirz 1922 in Esslingen,
Biirger von Basel-Stadt, wohnhaft in der Republik Bots-
wana im Slden Afrikas, P.0O.Box 138 Kanye, protestan-
tisch, verheiratet mit Lisel geb, Grimm von Hinwil/ZH,
zwel Kinder geb. 1948 und 1952 in Bern.

Mein Vater Wilhelm Oshler, Sohn des Missionsdirektors
Theodor Cehler, ist in Basel aufgewachsen, hat Theolo-
gle studiert, leitete dus christl, Hospiz Heinrichsbad
in Herisau und spiter das HOtel des Salines in Bex/VD
und zog im Ruhestand wieder nach Basel, wo er sich vor
allem seinem literarischen lerk widmete, Nach dem Tod
meiner Mutter wohnte er noch sieben Jahre mit meiner
Famille am Morgartenriang 18, wo er im Dezember 1973
verstarb,

Ich hatte drei Schwestern., Die Aclteste ist gestorben,
die Zweitdlteste ist verwitwet und lebt in Ziirich, und
die Jiinzste lebt mit ihrer Familie in Holland, Mein
einziger Sruder ist Pfarrer in Thalwil/ZH,

. Blldungsgang: 6 Jahre Primar- und 2 Jahre Realschule in lierisau/iR,
2 Jahre Realgymnasium au der Kantonsschule in Trogen.,
5 Jahre Gewerbeschule in Solothurn und Basel.
3 Jahre Technikum in Winterthur (Maschinenbauabteilung),
Diplomabschluss in Frithjahr 1944,

Praxis: 17 Jahre Lehrzeit in der iirwa Autopuon AG in Solothurn
1% Jahre Lehrzeit in der Maschinenfabrik A, Grunder &
CO.AGs in Binningen., Kant, Lehrabschlusspriifung als
Hechaniker in Liestal 1941. Verschiedene Volontirstel-
len wihrend der Secesterferien des Technikums,.
wihrend dreigsig Jahren war ich z.,7, in leitender
Stellung in der Schwelzerischen Industrie tidtig, Ich
arbeitete vor alleieissbrett sowie in der Entwicke
lungs- und Versuchsabtelilung auf folgenden Gebieten:

Maschinen filr das graphische Gewerbe 3 Jahre
Elektroapparate und Feinmechanik b "
Land- und Baumaschinen 5 =
Hebezeuge und Transportgerite S "
. HMaschinen und Apparate fiir die Chemie 5 "
Pumpen und Kompressoren 3 =
Vorrichtungen und Werkzeuge 5 =

Seit November 1974 Entwicklungshelfer in der Republik
Botswana, vermittelt durch "Dienste in Uebersee".

-l
M - OSSNe
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RURAL INDUSTRIES
INNOVATION CENTRE

MOLEPOLOLE

The RIIC was established to:

-devise technologies to make
use of Botswana’s resources

-assist insetting up
rural industries

- develop and
manufacture prototypes

-collect a library of

relevant <
technical information

Development Work:

* Windmills for water pumping
or electrical power
generation

* Bio-gas production from cow
dung for running diesel
enginés, cooking or lighting

* Solar energy utilisation
for cooking, distillation,
heating and pumping

* Bmall scale sorghum
milling equipment

* Soil cement construction
techniques including
domes and arches

Production:

To help offset expenses
RIIC operates production

lines in-=—=-=

WOODWORK
tables wardrobes
chairs cupboards
beds bookshelves

custom-made items

METALWORK

block moulds

wire mesh fencing

wire mesh fencing machines
solar water heaters

water carts & hand carts

roofing tile machines
custom-made items

MASONRY

cement blocks
cement roofing tiles
cement sales

Extension:

"...a person should be able
to be critical of and
creative with their
environment."

In order to ensure that people
living in the rural areas can
articulate their needs and
indicate preferred solutions
to their problems RIIC
operates an extension program.
This leads to the
establishment of rural
production groups or village
participation in technical
problem solving.

Seminars:

At RIIC there is a
seminar centre offering
accommodation, catering
and a discussion room.

ADDITIONAL INFORMATION AVAILABLE FROM:

RURAL INDUSTRIES INNOVATION CENTRE
BOX 138
KANYE

TELEPHONE KANYE 393



RURAL INDUSTRIES
INNOVATION CENTRE

Molepolole

Maikaelelo a lekgotia le:

-go dirisa dilo tsa tiholego
tsa Botswana

-go dira madirelo a mabotlana

mo Vietseng
—tshimololo ya dilo tsa
boitse anape le tekelelo

—go phuta dibuka tsa
melaetsa ya boitsa anape

Ditiro Tsa Ditlhabololo:

* Diphetlho tsa phefo tse
dika gogang metse kana
go dira motlakase

Go dira gase ya boloko

e e ka tsamaisang diengene,
g0 apaya kana go tshuba
dipone

Letsatsi lone o ka le dirisa
mo ditirong tse dilatelang
g0 apvaya, g0 phepafatsa
metse, le go a thuthafatsa
gape o ka le dirisa go goga
metse

Bo machine be be silang
mabele

Ditena tsa mmu le semente
se sekae go aga matlo a mmu
fela o sa batle bojang kana
kisenke

Ditiro Tse Di Dirang Madi:

DITIRO TSA GO BETLA

ditafole diodroupe/wardrobe
ditilo dikhabote/cupboard
malao

DITIRO TSA DITSHIPI

diforomo

tarata

dimachine tsa dithaela tsa
semente tse dirulelang

machine o o logang tarata

go thuthafatsa metse ka
letsatsi

dikolotsana tsa metse

ditafole tsa kofe

DITIRO TSA SEMENTE

dithaele tse semente tse
dirulelang

thekiso ya semente

ditena tsa semente

Tirisanyo Le Batho KaKwantle:

'«semotho o tshwanetse go itse
se dirafalang mo tikologong ya
gagwe."

Go dira gore batho be metse ba
bolele tse baditlhokang le
mathata a bone le gore baka
afenya jang, mme jalo ba bo ba
ka kgona go simolola madirela

a mabatlana mo metseng ya bone.

Kago Ya Di Phuteko:

Go na le matlo a borobalo a
aleng gore fa e le gore gona
le batho ba ba tswaneng
kwantle mme ba batla goithuta
sengwe ba ka robala mo goone.

Pa pona le sengwe se o batlang
o seitse ka RIIC o ka kwalela
kwa

RIIC
BOX 138

KANYE
MOGALA Kanye 393




Gossner Service Team,
Box 4, Sinazeze, Zambia
7th Mareh, 1979

Mr. E. Mische,
Gossner Mission,
BERLTN

Dear lr, Mische,

.Thank you for your letter of 22nd February. It will now not be
long before we meet you here, but there are several matters to
report before then: '

12 Your programme in Zambia: Please inform Peter Weiss of the exact
ime of your arrival at lusaka, because he will be meeting you at
the Airpert. Then, on 5th or 6th April you will be brought to
Gwembe Valley, probably by Klaus and Oona Jankowski. We are
arranging various meetings and seminave for Monday, 9th to Wednes-
day, 11th April, which is the only time when all Team members can
be present. After that you will have a chance to see various of
our programmes, and Uo talk with the different members, until you
. ‘. 80 back ‘to Lusaka, probably on about 26th April.

If you are able and willing to do so, we would be pleased to have
you give a short sermon (in English, not ciTonga) at Masmba on

Palm Sunday, 8th April, and at Sinazeze on Easter Sunday, 15th April.
If you %re unable toido 80, I shall have to be responsible for

doing it. .

2) Better postal service: You will be glad to hear that since 1st
arc e contract, for delivery of mail from Choma to Sinazeze has

been given to a new company (U.B.Z.). At present we are gebtting

mail every day, and ®% regular times of the day. Of course, we are
all hoping that this good arrangement will last for a very long time.

'“g}=£ Fro%osal for the use of ILiidinghausen money, as written up by
ans-llartin Fischer, is included wifﬁ This 1et¥er.

"4) Report on the CD survey in Maamba is also enclosed. Did we send
one earlier? I cannet remember.

_ s Re .TEEZ money (DM 10,000,--), it has been agreed by the Team that
i 1,700,== can be paid to my Berlin Account, this being the agreed
. price for the IBM ege.ctric typewriter, which belonged to me. This
means that Gl has donated the typewriter to the TEEZ programme, where
it is rendéring valuable service, We shall at a later date inform
you about the balance (DM 8.250,--).

I informed the TEEZ meeting at Kitwe in January that UCZ will be the
legal owner of the items which have been donated by Gl for TEEZ work.

62 HJerr Herbert Bayreuther: We presume that in the first instance you
wi wish to repIy-%o The letter from Michael v. Boguslawski, dated
1.2.1979, of which you sent us a copy. The Team has discussed the
request, and raises no objection, provided it is made clear to Herr
Bayreuther that the security situation is uncertain at times, that
there are areas within our Project which cannot be visted at this
ime; ‘and that during the time of his stay at Nkandabwe he would have
a room and kitchen/bathroom facilities made available, but would hawve
To be respongible ‘for his own 'Versorgung'. Team members will naturall
be happy to discuss and show him all aspects of the Project's work,
and also help him with transport for his private needs. Herr Bayreuth-
¢ .exr should contact the Team as soon as possible to work out a suitable
" itime for his coming, length of stay, etec.

| BincepgsiyXreetings, -
N =
e 37 : = [}
N Wt g g
{___'? SSJ /

T \MissionPeter Weiss, Iusaka




VORSCHLAG ZUR VER WENDUNG DER SPENDE VON LUDINGHAUSEN
und weiterer Spenden.

AUFBAU EINER SISALINDUSTRIE IN CHIMONCELLO

ALLGENEIN: Aufbau von l&ndlichen Industriebetrieben

Das Gwembe South Development Project beschédftigt sich mit
der Entwicklung des Gwembetals auf vielfache Art, Einen Schwer-
punkt sehen wir im Aufbau kleiner selbststéndiger Arbeitsein-
heiten., Der Charakter eines solchen Betriebes sollte der der
angepaften Technologie sein: nicht abhéngig von eingefiihrten
Rohstoffen, einen Technisierungsgrad aufweisen der dem Versténd-
nis der Leute entspricht, arbeitsintensiv sein und vor allen
fingen selbststédndig sein. Solche Betriebe sollen zur Selbst-
versorgung des Tales beitragen, zur Verhinderung der Landflucht
zur Ausniitzung ortlicher regenerierbaren Rohstoffe und zur
Erhdhung des Einkommens der Leute beitragen. Hier soll von
gigem eglchen Betrib,der die obigen Charistika aufweist, die
ede sein:

SISALVERARBEITUNG

Sisal kann im Tal in unbegrenzter Menge angebaut werden
ohne daB Diingemittel verwendet werden miissen., Regenerierbarer
Rohstoff ist also da, Sisalschniire werden auch schon im Tal

angefertigt, allerdings auf eine primitive Weise ohne techn,
Hilfsmittel, so daB sie sich nur fiir den Eigenbedarf eignen
und da nur in begrenztem Umfang. Mit einer handangetriebenen
Maschine, wie wir sie im Auge habmm, kann man Schniire und
Seile bis zu 13 mm @ mit einer Geschwindigkeit von ca. 40 m/h
herstellen, Schniire konnen zu fii FuBmatten, Bettbespannungen,
Handtaschen u.a. weiterverarbeitet werden, Folgende Arbeits-
plétze wiirden geschaffen:

Leute miissen Sisal anpflanzen

Leute miissen Sisal ernten

Leute miissen Sisalblédtter zu Fasern verarbeiten
Leute miissen die Maschine bedienen

Leute miissen die €chniire/Seile weiterverarbeiten,

Ein groBer Teil des Dorfes ktnnte somit in die Sisalverarbeitung
einbezogen werden, Die Vermarktung sollte zumindest am Anfang

vom Valley Selfhelp Promotion Fund, einer vom BST aufgebauten
Organisation, die genau solche PBrogramme unterstiitzt, durchgefiihrt
werden.

WARUM IN CHIMONCELLO?

Chimoncello ist ein relativ groBes Dorf mit einer gutentwickelten
Gemeinschaft, Im Augenblick besteht ein Jugend und ein Frauenclub
(betreut von einer katholischen Schwester und einem GST-Mitglied),
das Dorf baut in Gemeinschaftsarbeit eine Mehrzweckhalle und ein
Bohrloch, Es gibt in Chimoncello einen Stamm vertrauenswiirdigen,
verantwortungsbewuter Leute und vor allen Dingen einen Gemein-
schaftsgeist. Ein Beispiel: Vor einiger Zeit woklten einige
Jugendliche in die Stadt abwandern, Das Dorf hat in einem Meeting
die jungen Ménner iiberzeugt im Dorf zu bleiben, Wir filhlen, da8
ein solcher Geist von uns unterstiitzt und gendhrt werden sollte,
Nicht zuletzt eignet sich die Erde dort nicht fiir Mais, fiir Sisal
aber wdre sie gut genug.
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Finanzierung

Das Dorf selbst ist zu arm um irgend ein Projekt, das Kapital
bendtigt, selber auf die MiSe zu stellen. Sie sind aber bereit
ihre Arbeitskraft zur Verfiigung zu stellen,

Bendtigtes Kapital:

Maschinen fiir die Sisalverarbeitung ca, 6000 DM
Startkapital (fiir Maschinenhaus, Lagerraum
Gerédtschaften etec,) ca. 4000 DM

ca, 10 000 DM

Das Gossner Service Team hat vorgeschlagen daB die ca., 3100 DM

von der Liidinghausengemeinde fiir diesen Zweck verwendet werden.

Um weitere Spenden sollte gebeten werden., Wie schon erwihnt

wiirde dieses Projekt Hoffnung vor allem fiir die Jugendlichen
dieses Dorfes bedeuten, Hoffnung die eine Basis fiir die christliche
Gemeinschaft dieses Dorfes wére und auch eine Ermutigung fiir andere

eﬁrfer.
7
/ /év——r 4
Vi 5
'S H.M.Fischer /
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Gossner Service Team : ~ March 6, 1979
P-o. BOX ‘

Sinazeze

Zambia

. Dea_.f friends,

before you hear the news from any other side I am writing to
you to inform you about the last news of Mr.Matzdorf. After a
deliberate checking up the "pro"™ and "contra” we have cancelled
the agreement with him, which means that ha will not work to-
gether with you. ]

Last friday, March 2nd, Mr. Kriebaiﬁand I met with him at Mainz
to discuss some technical matters of his departure and his
possible task after the budget-cut by the Government.

During the course of our talks we gained serious doubts that he
is the right man for what we have been looking for. He is high-
ly qualified in his field, indeed, but his personal approach to
the valley and his personal understanding of his position against
the people of the Tongas differsd Gecisively from our point of :
view.

. For the best of the work of thc. GS'I! as part of the Gwembe South
Development Project we thought !t best to stop our liaison.

We regret this development very much, and it was a difficult
decision we had to make. On my visit you weéll get full explan-
ation. e

According to the Lufthansa schedule I am leaving Francfort on
Tuesday, April 3rd, and shall arrive at Lusaka airport on
Wednesday, April 4th at 4.00 p.m.

Looking forward to see you,
I remain faithfully,yours,

AR
Erhard Mische

cc: Mr. Krisifoe, Amstelveen
Mr. Peter Weiss, Lusaka

"




Gossner Service Team s, February 22, 1979
P,O. Box 4

Sinazeze

Zambia

Dear friends,

first of all I want to axpress my best thanks to all of you who

spent their time, sat down and wrote the annual reports which re-

veal to us very instructive information and evaluations. Answering
. this time more generally I want tol stress some points which seem

to be of importance for all of us. .

1. The bad news about the big cut in your budget by the Government
without any warning in advance is indeed a serious matter that
might struck the structure of the work and project heavily. You

v have asked us what the policy of Gossner Mission will be. Please,
understand when I am cautious, and I say first it is hard for us
to overlook from Berlin the implications of this new financial
situation whether it is necessary to cancel some projects -as you
have done already in your revised capital estimate 1979 or just
to reduce all programmes in a well balanced manner in order to
secure the didea of an "integrated project". I am just trying to
make some suggestions which came into our mind by reflecting the
whole matter:

a) We purpose to stay in Gwembe Valles as long as we are asked
for. There should be no gquestion about it.

b) The financial emergency which is becoming reality in many

. . countries of the "Third World" can be understood as a new
- challenge tc meet with different approach and flexibility
the new situation. Did we materialize all ressources and

. possibilities that are offered by the region itseld?

c) Is a development programme thinkable that does not depend much
on means from outside? Did we adjust alread e conditions
of the valley withour relying on input support?

d) Are we really overstaffed now or is it possible that the same
personel will remain busy in a different way?

€) 1Is the new planning consultant necessary or just the right

~man in the right moment to reflect with you what kind of.

programme is more adeguate inzneghrd to the financial situatior
£) We have to negotiate with the government to find out whht

they expect us to work forn;, '

g) We agree with you that we nead¥to raise some funds as inter-
mediate financing as soon as possible. I am going to contact
KED or some other development organisations requesting their
help. But I would like to ask you whether the reliance on
foreign money does not hit our aim to "zambianize" the whole
projectso seriously that it will become a "germanized"
development action which is functioning only by relying on
foreign money? Is that what we want? By doing 80 are we
strengthening the selflreliance of the people? Is it the




: it
only door left open to us to provide the team with the necessary
equipment and materials?

2. Mr, Matzdorf's flight is pending till the end of April or
the beginning of May. He is suffering from diabetes and
has to be under control for some weeks. I guess he will
inform you directly. On March 3rd we shall meet him at
Mainz and discuss the new situation of the team.

3. Eva Engelhardt visited us yesterday and we had a whole day
talk with her re her interest in working with GST. Before
our decision please inform us frankly about your opinion
in this matter as well as about her possible position within
the project. It is her idea to work with the Tonga women
improving their predicament. But she is open to pick up
any work offered to her and that fits into the pattern of
the programme. Clem Schmidt pointed out in his annual re-
port that the government is planning to send a female ex-
tension worker to the team. Is it wise to employ a graduated
European sociologist in addition if a Zambian female worker
is filling the hole? To make it clear, we can imagine that
Eva Engelhardt will enrich the team and the work and contrib-
utes additional impulses, and therefore could be of value for
our mission. But can we afford to engage a new gqualified
academic while the finances are being reduced drastically?
Therefore we need your judgement and recommendations.,

In Berlin the winter still reigns but fortunately most of the
streets are cleaned from the snow. Everybody is yearning for
sunshine and warmth.

I send you our best greetings and wishes, looking forward to
meet vou soon in April,

truthfylly.yours,

4 ;\
Erharduﬁische

" -'ll

.';

cc: Peter Weiss, Lusaka




Herrn _

Michael v. Boguslawski
Zentrum flir regionale
Entwicklungsforschung
Dietzstr, 15

Berlin, S5.Februar 1979

6300 Giessen

Sehr geehrter Herxr v.Boguslawskil

Flir Herrn Kriebel méchte ich Ihre Anfrage vom l.d.M., flr die wir
vielmals danken, beantworten, da ich der neue Zambia-Referent der
Gossgner Mission bin. Von unserer Seite bestehen keine Bedenken,
dass Herr Bayreuther bei seiner Diplomarbeit auch die Arbeit des
Gossner Service Teams mit einbezieht und eventuell kritisch ana-
lysiert. Wir sind im Interesse der Sache und unserer Aufgabe immer
daran interessiert, dass unsere Arbeit stindig neu evaluiert wird.
Wir werden eine Kopie Ihres Briefes an unser Team in Zambia schicken
und eine Resonanz von dort abwarten. Wenn auch von dort ein positi-
ves Echo kommt, werden wir Sie umgehend unterrichten und dann Herrn
Bayreuther bitten, sich mit uns in Verbindung zu setzen.

Ich bitte um Verstidndnis flir diesen Zwischenbescheid.und verbleibe
mit den besten Griissen i
)t e

i
i

Erhard Hléche
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Lieber Herr Kriebel,

von unserem gemeinsamen Freund Albrecht Bruns habe ich erfahren, daB
Sie in der Gossener Mission zustdndig sind fiir die Betreuung des
"Gwembe Valley" Projekts.

Ich selbst bin nach meiner Riickkehr aus Zambia (1975) hier im Zentrum
tdtig und befasse mich weiterhin mit Fragen der Regionalplanung in
Entwicklungslandern - diesmal aus anderer Sicht.

Wir haben hier einen jungen Diplomanden der Agraridkonomie, der sich
seit ldngerem mit der kirchlichen Entwicklungshilfe befaBt. Er stu-
diert in den Nebenfadchern Sozialokonomik der ldandlichen Entwicklung,
Genossenschaftswesen und Pflanzenbau der Tropen und Subtropen.

Dieser Herr Herbert Bayreuther mochte nun eine Diplomarbeit schreiben,
die einen Vergleich einer kirchlichen Entwicklungsstrategie mit dem
Ansatz der Technischen Hilfe zum Gegenstand hat. Um hier moglichst
konkret ansetzen zu konnen, habe ich ihn auf das "Gwembe Valley" ver-
wiesen, wobei mir eine Untersuchung vorschwebt, die die soziodkonomi-
schen Wirkungen dieses langfristig angelegten Projekts zum Inhalt hat.
Herr Bayreuther hat Gelegenheit, fiir ca. 3 Monate in ein Projektgebiet
Afrikas zu reisen und seine Daten vor Ort zu erheben. Allerdings be-
darf es dazu des engen Kontaktes mit den Projektmitarbeitern.

Meine Frage ist nun, ob Sie grundsdtzlich eine Moglichkeit sehen, daB
Herr Bayreuther in das Gossener Projekt ausreist und dort - basierend
auf Projektunterlagen - seine Untersuchungen durchfiihrt. Ich kdnnte
mir in diesem Zusammenhang vorstellen, daB Sie selbst an der einen
oder anderen Fragestellung interessiert waren. Herr Bayreuther wiirde
selbstverstdndlich gerne zu Ihnen nach Berlin kommen, um entsprechende
Gesprdche zu fiihren. Ich habe ihn bereits selbst darauf hingewiesen,
daPp sein Aufenthalt im Gwembe Valley infolge der politischen Situation
wahrscheinlich nicht ganz einfach verliefe.

Falls Sie irgendwelche Mdglichkeiten fiir diese Zusammenarbeit sehen,
wdre ich filir eine baldige Antwort dankbar.

Mit, den besten GrijBen,

W ot N %:)4/7

(Michael v.Bogusla
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Gessner Service Team,
P,0. Box &4
Sinazeze, ﬁambia

3rd February, 1979

S

Mr. E. Mische,
Gossner Mission,

- Berlin,

Dear Mr, lMische,

Today we have a very important matter te bring to your notice, which
will require serious consideration, both here and in Berlin, and
may require a change of pelicy on the part of Gossner lMission., The
subject concerned is: F acial support

GRZ) for our work, in

Backsrouhd: The amounts approved by GRZ for our work during the last
seven years are as follows: -

from Government of Zambia

=i

| 1973 65,000, ——
= - 1974 ; 65,000, ~~
| 19751 654000, —-
1976+ 60,000, ==
1997 ; 701000, ——
1978: - 70,000,-~ (less actually pai

From this it should become clear that our Project has settled down to
an annual expenditure of‘apg. 65,000 o 70,000, If we take high rates
of inflétion into account, the minimum figure required to run the
Project is now app., K., 75,000 per year, Once a Project has established
a certain pgttern over a number of years, it is not easily possible

to change such a pattern without at the seme time changing basic

policy,

To add to this information, it should be added that in 1976, while
Albrecht Bruns was still in the Plenning Unit of the Ministry at
Lusaka, we were requested to make a detailed projection of funds
required for the next 5 years., We did this conscientiously and came
to a figure of app., K, 100,000 per yeer, This figure includes the
Rurgl Works/Dryland Farming programme, a programme authorized and
récommended by the Ministry, which started in 1976 and was planned
to reach a maximum number of participants (100) in 1979, This fact
accounts for the figure of K, 100,000 per year.

The actual situation is quite different. For 1978 only K.70,000 was
approved, and it meant that RWP/Dryland farming had to be cut back
from the originally authorized plans Worse still, although we had

always been told that capital votes once approved were "absolutely

guaranteed by the Government", the Government could not keep its
guarantee in 1978 and simply dia not pay towards the end of the year,
80 that we were left with some angry suppliers and many unpaid debts
to be carried over into 1979,

TFor 1979 we originally requested K, 120,000, of which you have a copy

in your office, This figure was first cut back to K, 100,000, then

to K. 70,000, and then finally at very short notice to K. 40,000,

For our froject this is an impossible situation, especially as it
comes on top of debts carried over from 1978, it comes after one month
of 1979 has already passed, and there is no longer any "guarantee"
that we shall get the amount which has finally been approved.

We know that our Project is not the only one to suffer. We know that
Zgmbia is in desperate financial and economic trouble, and we know
that there is no hope of economic improvement within %he next 4 years
or more, We are not trying to blame the Zambian Government for its

S5 peeflicament, But what we are saying is that in this new situation

P Nicdian
7 VS SION
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Gossner Mission will have to rethink its policy, and perhaps alter
the terms of its Agreement with the Zambian Government, The Agreement
resupposes and lays down a partnership arrangement between Gossner
ﬁission and GRZ, If one of these partners is no longer able to
meet its commitments, what happens to the Agreement? Some other

questions come to mind: - '

In a situation like this, would it not be better for GRZ to cancel
some Frojects and let others work normally, rather than crippling
and frustrating all Projects?

Can Gossner Mission justify having expert personnell here, when
such personnel finds programmes must be abandoned, in some cases
Just after they have been nicely established?

Will you glea,ue teke the responsibility of informing Izask Krisifoe
that his Rural Works/Dryland Farming Programme has "disappeared"?

Is it right or meaningful to send out a Plamning Consultant under
these conditions? Gwembe South does not need more 8 on paper;
it has enough of these already. What we expected of our Planning

. Consultant is that he work with existing rgrogrammes and Project
Officers, to help them in planning, co-ordination, ete., The question
is: what planning remains to be done?

There may be some who say that such finanecial stringency is a good
test to see what can be done without money, and to see what initiative
Project Officers can demonstrate, Such an argument is good in theory,
but it surely presupposes & minimum amount of finance which can be
taken for granted., It cannot be taken ad absurdum to say that less
money will always bring forth more initiative. We believe that GRZ's
allocation to us for 1979 is below the minimum, considering the
number of committed Officers which our Project has here.

But our thinking on this question is not finally negative., We had a
special Team Meeting To consider the question on 30th January, and
then we had a Staff Meeting on 31st January, in which all members
showed maturity and sense and consideration for others when this
difficult subject was discussed, We now bring you the following
proposals, for your consideration:

‘4._Wp'tre'eonvinced that our Project, with its present personnell]
. - needs at least K, 75,000 to function effectively.

2. For 1979 we have made drastic cuts in various places, but if
funds could be raised in CGermany at short notice, then some
programmes could be reactivated or extended, This will depend
-on finance available, and when it could become available to us,

3. For 1980 and following yearswe request Gossner Mission to raise
~foreign funds to a total of at least K,40,000 per year.

4, If GM agrees to the new principle outlined in 3, above, it can

- be considered in detail where such funds should be sought, whether
the funds will be sent Yo our Project through GRZ channels, whether
the Agreement needs to be changed, ete, IFf GM ddes not agree
to an input of repgular funds from overseas, then consideration
will have to be given to a reduction of personnel, or to a differ-
ent setup and plan of work for this Project. '

We wish to suggest to you that you discuss this matter thoroughly in
Berlin, perhaps also with Zambia-Kuratorem and others, so that when
i .. you visit here you will be able to tell us what will be GM's policy,
B and we can then together set our goals and make our plans for the
iy AP future, Perhaps it would be wise for you also to discuss whether =
i GM intends to renew the present Agreement with GRZ beyond 31.12,1981,

.l.Gﬁfngr?gghapa-I éhouldﬁgga’that GRZ has no objection to the input of foreign
¥l i \...;'a . I
] e !l'. r;“{« bl 5 . .
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funds for our Project, On the contrary, Ministry officials asked
Peter Weiss whether it would not perhaps be possible for Gossner
Mission to do this, Amongst us here in the Team there is a
difference of opinion. Some seem to favour bringing in foreign funds,
others have certain reservations about it, But all of us are sgreed
that if GM will do it, then we shall not raise any objection.

We are sure that this brings you face to face with a major decision.
We hope you can make it soon, so that final plans can be made during
your visit here. -

In the meantime, we are serious in suggesting that you should inform
Izaak of these &evelognenta. We do not know his present address,

We have no objection if you send him a copy of this letter, or if
you prefer to tell him in your own words, But we think it s vital
that he should know as soon as possible,

We also request that you immediately inform Manfred Matzdorf of the
situation, Again, we have no objection if you send him a copy of
this letter, But wWe believe he must be informed as soon as possible,
and certainly before he comes to Zambia, It would not be fair to
bring him here in the hope that "everything will work out somehow",
Naturelly we still want him to come if GM can give him the assurance
that they (GM) will do everything possible to make sure he is not
going to be frustrated in his work here, We think that implies that
GM will try %o provide foreign funds for us.

And now, just a few other matters:

Annual Reports from Hans-Martin Fiacherg Peter Sauer, Astrid Sauer,
Elaus UEEEowsEi, Ruth Schmidt and Clem Schmidt were posted to you

by Registered Mail on st February. Ehe-gaokaso also included GST

Minutes and a copy of Revised Estimates for 1979, and several photo-
graphs to accompany Hans Martin's annual report.

Our only letter from you this year was dated 15th January, We shall
be waiting to hear soon about %Ee dates of your proposed visit,

and as to how much has been raised for TEE, About TEE, I promised to
write after our Kitwe meeting, but am still waiting for a copy of
thgtMinutea, which I could send to you. Hope it will not be long to
wait,

%%ﬁ Engelhardt has informed us of her interest in working with GST

at she has been in contact with you about it also. Our reactlon
is that she is a very fine person, obviously suitable for work in a
situation like ours, and that when you visit us we could discuss in
detail whether there is any opening for her here, perhaps even as a
possible successor to Elisabeth Hissler.

Re the possible use of money from %ﬁ%ﬁﬁgggggen, Hans Martin and/or
Elisabeth will be writing to you near future.

Thata§§ally seems to be enough for today. Sincerest Greetings to
you ‘ |

"ok hen i

cc, Peter Weiss, Lusaka

FS. A2 FF Aeicer_eoritng 70
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GWEMBE SOUTH DEVELOPMENT PROJECT
Capital Vote No, 614

Revised Capital Estimates for 1979

Original Revised
1. Siatwinda Irrigation 9,200 3,000
2. Rural Works Programme 27,600 -
3¢ Dry land Farming 10,500 -
44 Workshop - Nkandabwe 3,000 2,850
5. Appropriate Technology (water) 5,000 -
. ©. App. Technology (farming equip) 1,500 -~
7. Lorries 6,000 2,500
8. Building Maintenance 2,000 1,500
9. Co-operative Extension 2,500 250
10. Animal Husbandry Trial 1,250 250
11. Vegetable trials 750 .
12. Erosion control 2,000 400
13. Community development 2,500 500
14, Staff salaries 15,000 13,000
15. Travelling costs 20,000 15,000
. 16. Stationery, etc. 500 250
17. Subsistence allowance 500 250
18. Land Rover 109 Pickup 9,600 -
19. Health Improvement - 250
TOTAL Ke 119,400 K., 40,000

Adopted 31st January, 1979

an Leader/Project Adnministrator




To:
Gossner Service Team
P,.0.Box 4 :

Sinazeze ' Rk A M January 15, 1979
Zambia

Dear friends,

I just returned from the Deanery Bayreuth (Western Germany) where
‘Siegwart Kriebel and I were invited to report in congregations and

. schools about Gossner Mission's service. I thcrefore have to apologize
for delay of the following message:

The Krisifoe family will not return to Zambia immediately as Izaak
Krisifoe has to undergo for about six weeks a medical treatment at
Hochgebirgsklinik Davos-Wolfgang, CH 7299 Wolfgang/Switzerland.

- The medical suparintendent at Tiibingen adviced such treatment as to
his bronchitis. I hope that the change of the timetable of his return
as well as of the return'of Mrs. Krisifoe does not disturb the tcanm's
planning too much. _}

I am now on leave to Mainz where on Jannary 17th the Kuratorium meeting

will take place and from January 18th to 20th a "Studientagung” for

which about 40 participants are awaited. Thereafter Siegwart Kriebel
and I will return to Berlin.

Hoping you all are wall I remain with hest wishes and many greetings,

@®  vours, ;
|

o~
o

Erhard Mische

cc: Peter Weiss
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PINANCIAL STATEMENT, GOSSNER SERVICE 131, = 31,12,1978

By
ers from abroad:

mtiﬂ. r.r drillm .quipllﬁn* ..n-.o..000000..517806‘

GM Berlin to Gs‘l'.-...-.uu....an...........‘.'.2032.93

Credit to E, Hiéssler fm GM _B.rl#.n.........,..hOO0.00
KM Reimbursement from GRZ .."........'...;........1'07“9.02
Loan repayments (B.. 1”*)......0......1.o-ooo-.ﬁs16.39
Sales of GST Property.cccencesscsesscscccsscscsscsnns 33,00
Clothes dm'bimtooo‘ooo-o-.oo-caoo-oooc.oaooooo.c0‘30'0’0
Donation S, Ir.iobtluuu.....u..............-....130.00
Axe progm.;oo'c.ooon-o.oo.o.oo.’i'-_-00000000000000_0.130000
Bank :l..-t.ﬂltl......."....'o‘.ooo.’o"‘-ocooo'odtooooooooozozo“o

Total: ____38612,60_

yments : -

KM Claims to GST Hﬂlb.l“..'..oo.-o---ooo-.ooto u’zso'rl
New loans (l.& 113#)'-’--0:00'0..'0'.o-o-o--o--co-ooo ?__3919o23
Medical m‘.'o-oo-oooo.ocﬁito.o-toooootooé'ooiooh“osh
Nkandabbwe N.'thm..oo'l.ooo-oao-oooooooo.tocoooo"’aogo
Lusaka w.‘thouaa.llitlo.ti.o.c...t‘...i.......00562.92
Office Eq_ll.‘.lmtoo-oooo..oo.ooo-ooo-oo.qtool.'.oo.77.19
Pump and drilling equipmentsscscesssscesssssess 1911,25
Handpump PTOSTamMe, goeesesseevssasesnssnscssssses 180,00
Various expenses (photos, hondas, etC).seececocs+2660,83
Ulrich Schlottmann (Transfer to Germany)e.eeeeese 48,62

Bank L0858, 0000000000000 0e sasecescsccsenscsasssnne 100,35

Totals 5296,89

Balance at 1,1,1978: Externai 5024, 45
Intexrnal 9319,98
Savings 5015,03
Cashbox 608,21 17967 .67
rlus receipts from 1978: 38612,60 56580,27
less payments from 1978: 45296 ,89 11283,38
Balance at 31,12,1978: External 5204,72
Internal 2336.49
Savings 121713
Cashbox 2566 .43 11324,77
Difference: GST has a surplus of K 41,391
Leoans outstanding (31,12,1978)1 2;9%%.:6
Total GST Finances 36364,01

eter//Sauer : Klaus owski




5. i e.h:l.elon at 1,1,78
Miyanda -
Meja

Syakaula 32,00 - - 32,00
Fischer - 400,00 - koo, 00
Sauer - 500,00 500,00 -
Schmidt - 2000,00 - 2000,00
Schlottmann P 300,00 300,00 -
’.i*. - 6&‘0@ 60%00 ]
Jankowski - 1100,00 1100,00 -
Malala - 300,00 300,00 o
nun.: - 3300,00 - 3300,00
2 5

3.) Programmes:
Gas supply:
Sales/Purch, 42,27 1129,38 1009.16 152,290%
Sinameze UFC - 20,00 - 20,00
Sinazeze . -
Workshop - 1412,66 20,00 1392,66
Cred, Union - 1000,00 - 1000,00
Siatwinda - 1000,00 1000,00 -
TEE 500,00 1000,00 - 1500,00
Handpumps 254,03 254,03 254,03 254,03
Dryland &
farming 400,00 - k00,00 P
Plough, Oxen 145,52 - 145,52 -
Siatwinda 145,00 - 145,00 -
Axemaking 145,00 - 14%,00 -
Erosion dam - 814,65 81 5 ~
VsP - 1100,00 - 1100,00
Femine Relief - 2400, 00 600,00 1800,00
Pig Progr, - 700,00 - 700,00
Business
Loanst

new loans repayments

at 31512,78

9‘!05 51,20 L4,85
- 570,00 570,00 -
Malala 511%“8 — 268.68 2&2.80
Neite 550,00 - 550,00 -
Krisifoe 3100,00 2230,50 700,00 4630,50
Fischer 3600,00 - 1700,00 1900,00
Sehlottmann ‘5’37‘ - 659i76 -
- 200,00

Fischer 500,00

¥as on hand at 31,12, te th‘o value of K 130,00, Discrepancy due

to higher price in Chomal

Summary loans: Loans outstanding at 1,1.78 : 16645,76
add new loans 23919,28 40565,04
less repayments 15516,39 25048,65
Loans outstanding at §1,12,1978: 25048,65
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1656 Trennblatt

zum Selbstausschneiden
von Registertasten




Weihnachtsblicher nach Zambia 1978 .t;

Familie Weiss

Ehepaar Schmidt

Ehepaar Sauer

Familie Krisifoe

Frau Héssler

Familie Fischer

Familie Jankowski

zuziglich Portokosten

Gesamtkosten

Gollwitzer, Befreiung zur Solidaritédt

In unserem Haus soll Freude sein

Hoffmann, Berlin vor 5o Jahren

Losungen

Hayes, Der Schatten des Anderen

Brot fiir die Welt Kalender
Wir machen Bilder

Muraho! Zu Besuch bei der Familie
Simbanana

Sélle, Sympathie

Wiesinger, Zwemm Zweimal Leben
Terra magica, Kinderstube der Tiere

Wir machen lustige Kostiime

Grabner-Haider, Jesus N
Lachende Kamera, 2.Bd.
Bastelkalender 1979

a(-[:]m(f(ic/? FoooA s AT

25,--
12,80

29,80
6,--

12,--
4,80

16,80

12; ==
16 ,~=

4,80

11,80
12,--
7,80

37,80

35,80

29,80

33,60

17,50

32,80
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Weihnachtsbiicher nach Zambia 1977

Weiss:
 ——

Schmidt:
P——
Schlottmann:

Sauer:
e —

Krisifoe:

———

Héssler:
——

Fischer:
L — -

Kosten:

B les

(gt =

Grass, Der Butt . '

Kettenberger, Laft uns das Leben wieder leise lernen
Losung

Teague, Du wirst mit ihnen leben

Losung

Késtner, Shmunzelschmdker

Losung

Kalender Volker der der Erde (:Zﬁhﬁ 2 Ak :/)
Kinderlieder zur Bibel

Adventskalender Dag W.enfern”

Sundermeier, Siidafrikanische Passion

Forsyth, Der Schakal

Losung

Adventskalender D T%nxduiqaisﬁk;ﬂ/

Biicher ohne Adventskalender DM 152,=-
Porto . n 31y =—
Adventskalender mit Porto {- r, fo

op it 29,997
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ZAMBTIA

Afrika Allgemein

Zambia Allgemein

Regierung von Zambia

Partnerorganisationen in Zambia

Kirchen

Gossner Service Team

Mitglieder des Gossner Service Teams

Liaison-Officer

Andere Mitarbeiter

Allgemeine Korrespondenz

Partnerorganisationen in Europa

Mitarbeitervorbereitung

Beschaf fungen

Berichte

Plédne

G.S.T.-Protokolle

Studentenfahrt, Austauschprogramm

Besuchsreisen
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I. Blicherpaket fiir Gossner Service Team
P.O.Box 4

Sinazeze

Zambia

[/ Verteidigung der Zukunft (Erzihlungen)
Losungen
(Bredt)

”Maleolm X, Der schwarze Tribun
Die Bule und der Specht, Wéldsmith
(Bachmann)

v Grubert, Nicht verzagen Oma fragen

(Héssler)

Lagerldf, GroRe ErzZhlungen
Kinderbilderbuch
Vy Losungen

(Janssen)

VElker der Erde (Kalender)
Hobhbykalender
Kinderbilderbuch
X (Krisifoe)
e ——

-—

Mertin, Kirche ohne Weife
Losungen

3 (Sehmidt)

Eiﬂﬁ‘ Chnnt deinn

, Lesungen
(Schlottmann)
II. Biicherpaket fiir Mr. Albrecht EBruns
PsOsBox RW 1€2
Lusaka
Zambia

/ Abfahrt auf Gleis 11
Campbell, Das Geheimnis dee...
Kinderbilderbuch
Losungen

13.9.1976

Die Pakete sind am 17.9. zur Post gegangen. »/
A | I'




Biicherpaket fiir das Gossner Service Team - Weihnachten 1975

Frieder Bredt

Friedrich und Heidi
Clemens

Kinder Clemens

Arnold und Gretel
Janssen

Wiebke Janssen

Izaak und Sietske
Krisifoe

Kinder Krisifoe

Ulrich Schlottmann

Anschrift:

Gossner Service Teanm

Pe O.Box "’
Sinazeze via Choma

Zambia

Wenner, Shamba Letu

Lenz, Einstein iliberquert die Elbe...

Globi treibt Sport
Weltreise mit Korilu
Wer knackt die NuB 3

Wiemer, Zwischenfiille
Mari, Seeigel

Swift, Sahara
Spiel= und Bastelkalender

Clauss, Der groBe Stuhl ...

3491975

%




Versandliste fiir Weihnachtsbiicher an Gossner Mitarbeiter in Zambia - 1974

ohaake. S
Frieder Bredt B8ll, Die verlorene Ehre ... 20 - 17,80 |
Albrecht Bruns Sachanow, Stellungnahme z:.go |
L2 10.80 |
Imke Bruns Vélker der Erde (Kalender) 20— 53~
Eerke, Anja, Bédrenmann und Biiffelgeist ' : Z'gg |
Tammo,Hille Bruna} Land und Leute, Kanada ’ O- g0
Spiel- und Bastelkalender :
Friedrich Clemens Resch, Humaner Wohnungsbau ... " 6.0
Heidi Clemens Ritter, Freie Kindererziehung in der Familié ™"~ 374 1R - &0
Alaut, Martia, 7 Kinder sehen dich an (Kalender) (ROWOR1E) 10.%0
Peter Clemens Thienemanns Kinderkalender 7.80
Arnold Janssen Hastings, Wiriyamu } ZOI" 4. IE;?
.90
Gretel Janssen Kolomodumo
George van Keulen)Potojahrbuch international 23 .80
Anja van Keulen 30 - _ZDI 680

Rik, Arie-Yan ;Uoborroutor Kinderkalender
van Keulen

.00

Izaak Krisifoe ?Photognphy Yearbook
30 - "% 9 Ko

Sietske risifoe
Sietske, Bolhm?Dor Weg zur Krippe (Bastelkalender)

Krisifoe
= 4 .80
Ulrich Schlottmann Steiger, “allo Adam ZOf o
G R N
190 — 2l T.20

Jloh21. 72

16.9.1974 (95 48
Kriebel —




e Gossner Service Team

| P.O.Box 4 :

‘ December 20, 1978
Sinazeze

‘ Zambia

Dear friends,

thank you very much for Mr.Schmidt's letter of November 25th and
December 8th. Before Christmas I would liKke to answer them because

. during the next weeks I am away from Berlin. But first of all it is
‘my special desire to wish you a peaceful Christmas and a blessed
New Year. May paace become a reality in the whole area where you
are living and may your work continue for the benefit of the people
living in the Gwembe Valley.

Now, I want to mantidn same'points referring to your lettera.

1. According to the arrangements between Mr. Kriebel and the  team
the second hand information about the appointment of Rev. Jdhn
£O P& successor of Mr, Schmidt next year must have been very dis-

_appointing for you, indeed. I must apologize because I did not
realize our lack of understanding the matter. Next time you can
be sure we are watching more carefully the schedule of our in-
formation policy. Some datails about the Jdhn family may be
helpful for you,

&laus-Jiirgen Jdhn was borne on August 22nd 1942. He is a trained
welder and worked in that field for a while before he began to
. study theology. 1964 he became a Baptist in Berlin and later
affiliated to the Lutheran Church when he married Christina HOff-
mann 1973 who was borne on September 1lth 1943. He now serves
in a suburb congregation of Hamburg as a Lutheran Pastor. His
wife has passed her theological examination too. The J&hns
adopetd 1976 the twins Oliver and Viola borne November llth 19?4

I visited the J&hn damily some weeks ago and I feel in the same
way as the Kuratorium does that Rev.Jdhn is a adequate choice

for the GST. He combines practical experience of o skilled worker
with those of a parish pastor. The couple agreed to leave Germany
for Zambia on August 1st 1979. I think this date is in accordance
with Mr.Schmidt's plans. Mr. Schmidt and the Jéhns have still a
month of stay togethax in the Gamp enabling Mr.Schmidt to intro-
duce the Jdhns in a decent ‘way. I hope this is acceptable.

2. The congregation of Lidinghausen  has seént us a donation of
DM 3.000,-- which is meant for youth work in Zambia. Originally
it Vas collected for a Zambian pastor and his youth work but the
contact between them Lroke off without knowing the reason. The
congregation decided thereafter to give the money to Gossner
Mission. As soon as we received the money the amount shall be
‘transferred to your account. Do you or Peter Weiss have any




use for it in the field of youth.wérk? The congregation of Lii-
dinghausen would be glad to hear from you how the money has been
spent afterwards.

3+ Concerning my visit in April 1979 I want to ask you to discuss
the matter again. I would prefer to arrive on the 2nd or 3rd
of April because an arrangement with the parish of Aurich has
already been made that Mr.Kriebel and I shall go there to re-
pPort on mission and development during the week between May 6th
and 13th. Should I arrive an April 16th I only could stay for
two and a half weeks because I must return on May 3rd which is
the latest date. .Please dicuss the matter again and inform me
whether it is suitable to book the flight as originally planned.

Now I stop writing. This afternoon we shall have the pleasure to
meet the Krisifoes. Until to-morrow they will stay in Berlin. This
means my first personal contact with team members officially.
The spirit of Christ be with you all.
Sincerely,

/]

fk

Exrhard Mische

ce: Peter Weiss, Lusakﬁ




Mr. Trhard Mische,

Gossnér Mission,
BERLIN

Dear Mr3® Mischey: T e e O

We hepe that by this time yon heve.received my letter of 25 togethes
with GST Minutes, T know that the Tetler took some time %o ave Zambia
because there was a'delay in postal services, bul hope it has not gone
:a.-“-tray.

At our recent Team meeting your ¥isil next year was discugsed, ard I
can assure you that everyone dg’'looking forward to meeting you, May

we offer the suggestion that for us here in the Valley the most
suitable arrmgement would be if you arrived. in the week after Easter,
beginning on A6th April. If you will soon confirm that this is suitable
to youy 'and 'will also -telk WM& how much bime you can spend here, we

can start ‘To make our plans to make thigrtime useful and beneficial

for all of us. - L

I nust report on behalf of the Team here that we are somewhat disappoin
that our: first information econcerning the coming of Pastor and lirs,
Jahn-loffmann was through print in the "Gossner-Blatt"! This mesans

that Bundreds (or thousands?) of persons in Germany and perhaps
elsewhere knew gll sboub it before we did. Or has any letber To us
perhaps gone aslray? There-was, a-time . not so long ago when' the Team
insisted that no-one be appointed by .GM for Zambia without the prier
approval of the Team, Whilst we do notiwant: to go back to those
conditiong, we are gll very interested to hear and know about those
persons -who are to be our future co-workers.

Speaking for myself, I am delighted that a pastor to take over and
expand my work has been found so soon, so that there will be hardly
L any vacancy between our going and his coming. And I hope that the

~ Jdahn-Ho@fmanns will be very ha»py here in Zambia,

That seems to be all for boday, but because it may be the last letten
from here to reach you before Christmas, may I take the opportunity,
' al180 in the name of the Team, to wish you and all at Gossner a very
" blessed Christmas end & happy and ‘healthy New Year. God be with you

 Sincerely,




or uncertainti

shall try bo
all try be

few things today:

-r -1 x = L ¢ gy SRR = TR 5
kriebel we had > good arrangement that

lebter we would acknowledge the correspond-
Yroe we last wrote to each otier, This seems inpovhgnt
"L-,o us.« gso that we can. ailWaye eheck whether any CcOrTEs] ondence

rone astray, which seems be be happening more 32 d more t

MY

that & copy ol rs to GST was )
) seka, and thet we of GBST received CO] Hes of
sent bo Peter T~fr; ag liaison Officer.
BT corresponde file which is-regularly circulab
a0 that they are informed as quickly as -.---.o:;_\-.j_*;-_-y]_‘,
i PﬁrreSDONQGﬂbe from Berlin and other plac

We hone that you will be gl ad to write To us Tef gularly, even if
may somebimes be no rea 11y urgent buginess to abtend Lo, because
for us out here in the field this contact with the home-base is
always encouraging and important.

i, o

2. G9M Minutes: Ve regularly send a copy of our Minutes . T
oftice, he arTOVTGﬁQ«t has been that such minutes are treated
a letter in the sense that jyou will take from them any matters
concern vou, withoub waiting to be spedifically informed ﬁ“ﬁhi
in a separate letters We hope thie arrangement can continue.
will naturally also ask for further information if anything in
minutes is not clear to you.

o |-r1 "

T4

t has also been the custom that in sour Berlin office you make

pies of thesge linutes to gend to 5. =10 toren and others of
the Furatorium who have agked To T-' them. We are not sending copies
anyone of Gl except your office.

Tn the past it has not been cun|0ﬁﬁﬂ to send copies of GSDP staff
Minutes to Berlin, which me ans that vou are not regularly 2 informed
concerning internal and day-to-day “taff matters. When you come to
vigsit we can perhaps diacﬁ the reasons for this, and _
noasibly be done about The e do not worry about it for the
immediate fubture, because jc 7111 soon be getting copies of our
annual repo*cu, Wl 1 Wi give you a comprehensive picture of the
work which has been done and igs beinz done,

VE r}’ U Trece :":.1u'—e "' ase

hasre




4. Team Pastor: We had heard thal ‘a-Yikelv eandidate would be:
interviewed at your recent Kurastorium mee%ing. Ve would naturally

be interested to hear of any.developments in this matter, especially
also etiwhat time such a person is plamning to arrive in Zambia.

The time: factor:is particularly important these days becsuse of
shortage 'of gveilable housing here at Nkandabwe.

5. Literature on Appropriate Technelogy: €n Septerber 44 Mr, Friebel

irote to 16 different places Lo .orde® literature which is to be
airmailed to us lere in Zambies For your records, to date we have
received only the following: or AR

from AFPFRO” Technical In§;5§e?viéé, New Delhi.
TBrace Teeeerch'Iméﬁ%ﬁuﬁéé Guehec, Canada
Comma.. on Internétioﬁéi Relations, Vashington, USA
META V@vhlemouﬁtﬂﬁééhington, USA

Just at present T cannot think efi any other important matters

. o write o you. Pulb-we weould Xike wou to know thalb we ghall
gladly try o answer any questionsswhielh you may have at eny time.
Yesterday we received a letbter from:Manfred lMgtzdorf in Berlin,
in which he asks various questionsVabout what to hring, ete. We
shell be writing to him after ole Team meeting on 6th December,
3 Eresume you have told him thabiby the time he péts here There
will ‘be 2 Zambian-Administratorteppointed (see my letter of 5.10.
to Mr, Triebel) = at least, wei@Be very hopeful that it will 'be so!

With sincerest Greetings, ‘mu@ leoking forward to heéaring from you
-again seon, o R e

/5 Af“‘:w/

Co £, Schmidl, Secretary &

ey

Ll

@ s reter Weiss, Iusaka




An das RRE.
Gossner Service Team p 30 14. November 1978
P.O.Box 4 Pt .

Sinazeze

Zambia

Liebe Leute im Gwembe-Tall

Dies ist nun das erste Mal, dass ich mit Euch als Team in Kontakt trete. Bisher hatte
ich damit noch gewartet, weil noch zuviel Unsicherheitsfaktoren mit im Spiel waren.
Doch nun wird die Sache «orkr-o+ und ich sitze bereits seit fast einer Woche in Berlin
bei Gossners und versuche, so gut ‘es von hier geht, mich mit den Verhidltnissen in Zam-
bia, Gwembe Sid sowie speziell im Projekt bzy. Team vertraut zu machen. Obwohl die Fdl-
le an Informationen zunichst verwirrend wirkt, und das geschriebene Wort - auch wenn
die Darstellungen moeh so plastiseh sind - nur eine abstrakte Vorstellung vermitteln
kann, macht es mir Spass und bestidrkt meinen Wunsch, dies alles mit eigenen Augen zu
erfassen. Das klingt vielleicht etwas zu euphorisch, und ich méchte daher hinzuflgen,
dass ich mir in keiner Weise Illusionen mache iiber die Lebens- und Arbeitsbedingungen,
iber die grossen Probleme und die beschrénkten Méglichkeiten, diese zu Uberwinden. Ich
habe diesbeziglich eine Menge zu lexnen und viele Fragen und speziell an Euch, doch
will ich mich heute nur auf einige grundsi&tzliche Bemerkungen zu dem Verstidndnis meiner
zukiinftigen Arbeit und Rolle im Team beschrénken, da ich dies fiir besonders wichtig
halte. : g !

Zundchst zu meiner Motivation, an dem GSDP mitzuarbeiten. Diese resultiert zum einen
aus dem spezifischen Projektansatz (sowohl hinsichtlich seiner Selfreliance-Konzeption,
als auch seines ganzheitlichen - und nicht nur ocekondmisch verengten - Entwicklungsbe-
griffs) zum anderen daraus, dass es sich um ein Land des sidlichen Afrikas handelt.
Das erste ist Ausdruck meiner speziellen - aus der theoretischen Beschdftigung mit
Problemen der Dritten Welt gewonnenen - Haltung zu "entwicklungspolitischen" Fragen,
das zweite ist vor dem Hintergrund meiner Beschéftigung mit der konkreten politischen,
cekonomischen und gesellschaftlichen Entwicklung im sidlichen Afrika zu verstehen,

Mit dem Projektansatz kann ich mich insofern identifizieren, als es sich um die For-
derung einer landlichen Entwicklung zugunsten der Masse der einheimischen BevSlkerung
und inrer dringendsten Bedirfnisse handelt. Soweit ich die Probleme kenne, ist hierzu
auf absehbare Zeit weitgehend das "Vertrauen auf die eigene Kraft", die eigenen Fahig-
keiten und die lokalen Ressourcen die Grundlage jedes gesellschaftlichen Fortschritts
(Gen es zu definieren giltl). In diésem Zusammenhang halte ich auch die Prinzipien
"Hilfe zur Selbsthilfe” und des "Dieness” sowohl im Sinne der Ausrichtung auf die In-
teressen der BevSlkerung und Durchfiihrung einzelner Aktivitdten des GST fir angemessen,
Den Begriff"Partizipation" der BevSlkerung halte ich bereits fir Gberheblich, denn :
als Fremde sollten meiner Auffassung nach wir als Europder an dem Prozess einer afrika-
nischen Entwicklung (behutsam) partizipieren und nicht umgekehrt. Sicher sind diese
Vorstellungen ziemlich idealdstisch, doch meine ich sollten wir welbstkritisch gegen-~
iper eurozentristischen Auffasungen sein,@ie Sich u.a. auch hinter bestimmten Begriffen
verbergen. Doch hieriiber werden wir sicher noch geniigend diskutieren kdnnen.

-2 -




Damit komme ich zum n&chsten Punkt, der Teamarbeit. Mein Versténdnis von Zusammenar-
beit ist von jeher geprégt von einer Auseinandersetzung (d.h. Diskussion; gegensei-
tiges Lernen, Ergdnzen und Helfen) zwischen gleichberechtigten Menschen. Autoritéiren
Strukturen stehe ich ablehnend gegeniiber. Aus der Lektilre der diversen Protokolle,

die sich mit der Funktion eines "Planers", Verwalters, Team Leaders o.i. bafassen,

den Job Descriptions etc. ist mit nicht entgangen, dass von seiten des Teams bzw. der
entsprechenden Einzelpersonen Vorbehalte gegen einen Planer/Verwalter bestehen, der
sich in alles "einmischen" will und evtl. auch noch zu grosse Kompetenzen erhalten
soll, Ich mdchte nur von vornherein betonen, dass derartige Befilirchtungen in Bezug auf
meine Person unbegriindet sind. Sicher, ich sehe es als meine Aufgabe an, mich ausfiihr-
lich mit dem Projekt und der Arbeit des Einzelnen zu befassen und dies(e) kennenzuler-
nen, ebenso, mich an einer stindigen Auseinandersetzung iber die Arbeiten zu beteili-
gen, sic zu fordern, sofern ich kann, Impulse Zu geben, aber ich komme - trotz eines
abstrakten Problembewusstseins - als Lernender und bin in besonderem Mass auf eine Ko-
operation und Hilfestellung des Einzelnen angewiesen. Ich mdchte in keinem Fall auf
Grund der von mir zu erfiillenden Funktion als Persona non grata angesehen werden, son-
dern ich habe die Vorstellung, ein integriertes Mitglied des Teams zu werden. Das er-
fordert Anstrengungen, Lernprozesse und Toleranz von beiden Seiten. Ich bin angesichts
der Tatsachen, dass 2.Zt. nach den mit zugdnglichen Informationen ein "guter Teamgeist"
herrscht und dass ich mich (auf Grund meiner persdnlichen Erfahrung) fiir einen "ver-
triglichen" und kommunikationsbereiten Menschen halte, optimistisch. Vielleicht sollte
ich noch betonen, dass ich = &hnlich der Angste des Teams gegenilber einem Planer -
umgekehrt iberhShten Erwartugen des Teams an die "Allmacht" des Planers vorbeugen mdch-
te. Was realistischerweise zunleisten ist, kann sich nur aus einer niheren Knnntnil dex
konkreten Varh&ltniasn .rgehon und dnxu braucke ich sicher eine Weile.

So, jetzt bin ich schon eine Menge von dsm losgeworden, was mich seit einiger Zeit be-
schaftigt hat. Ich hoffe, dass ich mich verat&nﬂlich machen konnte,

Bevor ich schliesse, noch eine Bitte ganz praktischer Art. Zum einen hidtte ich gerne
eine Liste aller Unterlagen, Statistiken und der vorhandenen Literatur, die offiziell
fir das GSDP angeschafft wurden, damit ich wpd:l, welche Literatur ich nicht extra von
hier mitnehmen muss. Zum zweiten wéire ich fir eine Liste der Dinge sehr dankbar, die
ich als persdnliche Gegenstinde mitnehmen sollte, d.h. also amgefangen vom Kassetten-
recorder, Kihlschrank (?), Auto (welcher Typ), Apotheke, Moskitonetz --- bis hin zu
kleinen unentbehrlichen ningnn wie Schere, Feuerzeug etc. Vielleicht ist das ein Bbss-
chen mithsam, aber zumindest mSchte ich die wichtigsten Dinge wissen, dl. sich Ln der
Praxis bewdhrt haben.

P

Fir heute genug. Seid alle gegrisst!

Im April 1979 werden wir uns dann sehen, sofern die politische und militArische Ent-
wicklung {berhaupt noch das Fortbestehen des GSDP zuldsst. Ich bin da nicht sehr opti-
mistisch. Weder eine sogenannte "interne L&sung” noch die Spaltung der patriotischen
Front wirden eine Einstellung der Kampfhandlungen bedeuten. Eine Allparteien-Konferenz
wird solange nicht stattfinden, wie die rhodesische Wirtschaft nicht nahe vor dem tota-
len Kollaps ist. Die Offnung der Grenze zu Zambia wirkt leider in der entgegengesetzter
Richtung. Wobei ich grundsétzlich bezweifle, ob eine solche Konferenz wirklich zu einerx
Aufldsung des Rassistenregimes und einer echten Ubergabe der Macht an die schwarze Melu
heit (und das sind sicher nicht die Hampelménner Muzorewa, Sithole oder Chiran) - als
den unbedingt notwendigen Voraussetzungen einer friedlichen L&sung - fiihrt.

/\_/z D Q‘_ . | I' "~ "

Manfred Matqurf

D/ Peter Weiss, Lusaka




November 10, 1978
To
Gossner Service Team
P.0O.Box 4

Sinazeze wvia Choma

Zambia/Africa

Dear friends,

you are waiting for a new living 197" from Berlin since a while.
I take this opportunity to introduce myself to you. The delay of
this letter has been caused by the fact that I had to spend most
of§ October in West Germany.

Your nice greetingisurprised me very much. I did not expect such
a warm welcome. Thank you a lot. The desire to work together in a
constructive cooperation I share with you promising to do every-
thing for realizing such hopes. The first step inde d Eo be taken

will be a visit to you. After consideration of all Cte and appoint-
ments made for 1979 I am planning to come-seeing you in April 1979.

Mr. Matzdorf, who é&s spending some weeka in Berlin in order to pre-
pare himself for the new task within the GST, will very likely travel
with me. Please, let me know whether the mentioned date is suitable
to you or not. Elisabeth Hissler und Clem Schmidt had met me in
March when the Kuratorium meeting at Mainz took place and elected

me to be the second theologian of the Berlin team. They may remem-
ber me. Now, with pleasure I am locking forward coming together

with all of you of the GET.

First, however, I akk you for some patience and indulgence for it
takes a while to become familiar with your work. Until the end of
September I had served as a pastor in the reformed congregation of
Lage, near Detmold/Lippe. If you don't know the region, perhaps you
may know our national song: "Lippe Detmold, eine wunderschdne Stadt..'
Besides I was responsible for the development program of the Lippi-
sche Landeskirche and her ecumenical commitments. Now getting closer .
to the real practice of development aid which you are doing every

day it seems to become a new and exciting task for me and a challenge
to my own understanding of Christian mission and help. The first im-
portant taskllying ahead of me is to learn and to listen.

With great interest I have read your recent letters revealing some
of your thoughts and feelings and giving me a slight idea of your
endevours. Many thanks. Clem Schmidt is asking us special questions
concerning the Theological Education by Extention. My answer only
can be provisional. 4
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The duplicator will be payed by us from here as soon as we receive
some more detailed information from London. Mr. Curtis has received

a notice already on this particular matter. Your request on behalf

of the other items can not be decided before the end of this year.
Then we are able to overlook the budget and how much money will still
be available. Please, understand the delay of a final decision.

One of my tasks is to visit congregations and to talk about mission
in general and the work of the GST im particular. Now we are going

to prepare some material and want you to help us a little bit.

Saéries of posters, for instance, should be ptinted which show charac-
terizing parts of your work and various spots. If you have any good
idea, please, let us know. Two or three series of slides combined
with a text book and music are to be prepared. As soon as the outlines
are set up we shall mail it to you and would be pleased to receive
critical comments and suggestions. ' iy, SPR N

My best wihes for your work. Siegwart Kriebel and all staff members
are sending their warmest greetings. Hoping for good cooparation,

aincerﬁly yours,

/

s

Erhard Mische




6.11.1978

Gossner Service Team
P,0.Box 4

Sinazeze via Choma
ZAMBIA
Africa

Liebes Gossner Service Team!

Hoffentlich sind die Aufkleber fiir Ihre thzzauge gut bei Thnen in
Zambia gelandet. :

Hier nun eine kleine Gebrauchsanweisung: Die zu bekelbende Flidche muss
mit reichlich Seifenwasser gut abgewaschen werden. Auf diese ganz nasse
Flidche werden die Schilder aufgeklebt,_uﬁd-kbnneh noch evtl.gerade ge-
schoben werden. Von der Mitte des Aufk#dbers wird das unter dem Schild
befindliche Wasser mit der Hand nach aussen gedriickt. Zum Antrocknen der
Aufkleber muss das Wetter warm sein, aber das dirfte im Augenblick bei
Ihnen wohl nicht so problematisch”sgin;.ich.hoffe, daB Sie mit dieser Ge-

brauchsanweisung etwas anfangen kénnin.

Hier noch schnell eine kurze Preisangabe. Die zu verkaufenden Sch.lder be-
rechnen Sie bitte mit DM 9,70,

Mit freundlichen GriBen aus Berlin
im Auftrag

i

L




The planning for the visit of the tvo viniﬁdﬁi“fa Germany in 1979
is now becoming a bit more detailad, Tht ntsztar' from lepal have
also been named by now. 2

From Zambia we are exespecting:

Mr. Gray Madyenkuku, Secretary, CGwembe Enuth Bevelnpment Project, and
Mr. Stephen Momba, Headmaster, GRZ Schaol Sannsongwo

The period of their visit to Germnny iﬂ qaw planned for approximately
Ei_v
1.5. = 30.6. 19?9
The exact dates will be fixed 1atca¢¢hg; we would be glad, if the two
visitors could arrange their nbsennt'tron Zambia during M=y and June, 1979.

This early information is monnt to make it easier for them to make
. their arrangements.

'l

-

The ”Kirchont!‘" 4n Nirnberg will be ir the beginning of June, 1979.
But immediately after that there will be a first Festival of World
Cultures" in Berlin West, orgenized by the Berliner Festspiel Gmbi,

with special emphasis in 1979 &n epeétads in Africa south of Sahara.
This, I think,should be an interesting event for our guests from Zambia.
And if they shall have the chance to visit that festival. then the period
for their visit will ineclude:

a) Visit to congregations which are related to Gossner Mission
b) Participation in "Kirchentag"
¢) Visit of cultural festival in Berlin

Please, let me know, whether Mr. Madyenkuku and Mr. Momba need a
special inviting letter from us. We are very glad, that the Staff
Meeting of GSDP has nominated these two persons, and we are looking
forward to their visit., Greetings to them and to all of you,

Yours sincerely,

s

Siegwart Kriebel



Gossner Service Team,
P.C. Box 4@ Sinazeze, Zambia
= Cctober, 1978

Mr, 3. Krpiebely Diréctor
Gossner Mission, :
BERLTN,

Dear Mr, Kriebel,

Thank you for your lebtter of 14,9, TOpeeker with copies of your
letters to many different publishers ordering wvarious books as reconmnend
ed by us, We are grateful for this prompt reaction on your part - and®

to date 2 books have already arrived. 3

Today some most exciting and pleasing news - GRZ has agreed to_appoint
a fulltime Zambian_Administrgtor/Liaison/Go—ordinator for our Project
as soon as possible, and wvery likely before the end of this year., If
this decision becomes a reality Manfred Matzdorf will not have %o be
bothered with the administrative details which I have had to attend To
until now, end which are listed in the second part of his job-: e
description. Ve are sure that he.will be happy to hear this.

ngfdid this "miracle" come about so suddent¥ and so unexpectedly? There

"~ is surely more than one reasom, but the most important seems %o be that

the’ new Provineial Agricultura “Officer inm Choma, lr. Chiwemas, has g
been prepared. to listen patiently while we explained our_probiems,-andv'*
A

has obviously spent time thinking the whole matter through cerefully. .

~and ‘logicallys

It started actuelly on 5th Geptember when Elisabeth Hiésgler and I had
a long interview with him about the proposed cattle expert for GEDP,
Tt became clear that he knew little about our Project, but was very
willing to be informed about various aspects. Thenm, soon after that,
he called Ba-Gray and me for a meeting in Choma to discuss all aspects
of the Project and how GRZ could be more closely involved, We met him
and various other Cfficers on 15th September for more than 2 hours.

Tt hecame clear to all of us that megt of the small problems which ‘are
mentioned are. due to the fact that GRZ has never appointed a senior
‘man, as originally enviagged in the Agreements He then said That he
would find such a men andVwculd second him to our Project. I was very

“pleased with the development, but T'wo_ndered whether he would be

able to folfil his premise, and I also wondered whether Project Staff
should not first be comsulted before- such a big-ehange book place. o
T - suggested at that meeting that PAC on the one hend; and ve on the

other hand, should think sbout it gome more; and that we would invite

hin o atbend our. Staff meeting on 5th COctober., That Stalf meeting took |

place today. The PAQ, together withutwo other gemior men from Chonma,
was present and informed ms that-he-had the DK Fnomehis higher author-
jties to go ehead, and had already thought about stibtable eandidates,
Our Project Staff, on whom the PAD made. s Very 800 dmpresgsion, also
acreed to this course of action and it was further ed  that I write
o you immediately to inform you. It is' true the ere may be some
delay in finding the right man and getbing Here. But the degision
has been mede in principle, and T am sure. Lthe PAO will try to
implement it as soon as possible, We. shel make sure that he does: |
not forgetl g fﬁ;_' 5 i
Just mow one has the. impression that y&
falling into place. The atmosphere in Te
excellent, Officers are working energeti

R

‘fﬁferent things are

Btaff continues o be

. : . cally (even though it is
already getbing quite hot - during the day) endione has the feeling that
gg are moving forward. We need such positive periods and intend to enjoy
- e e il _ : 240,

8o much for tonmight. Sincerest freetings, &= &

o
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Gossner Service Team
P.0.Box &
Sinagzeze

Liaison Office
P.0.Box RW RW 162 ,
Lusaka S 14,9.1978

Dear friends,

Many thanks for & number of letters etc.: Clems letters dated 21.8. and
4.9., Team minutes 7 and 8/78, list of books, job description, progress
report on Kalingalinga, copy of Clems letter to Dr.Grothaus, report on

Siatwinda seminar, capital estimates 79, which means that I feel quite

ap to date at the moment. .

I hope, that Peter Sauer's adveanture at Zeze has turned out to have
been something without serious implxoltioun, and that he and his frind
is well.

It was good news that such a big fish has visited Siatwinda and that the
project was able to make a good impression. ;

I shall pnow discuss your proposed job deseription with Manfred lMatzdorf.
I invited him to meet me at Mainz on 2.710., but he has not yet replied.
He has passed the DU test, and since the Kuratorium has approved a con-
tract in principle, it seems that the mtjor problems are solved, You will
hear any further developments in this matter immediately.

The money for the drilling equipment will be transferred to Choma today.
It is the amount of DM 13.000,=.

The invitation to the two visitors, Mr. Madyeunkuku lnd Mr. Momba, will
come from Erhard Mische. Since he is going to start work here soon, I
shall leave this matter to him. Gray knows sbout it already, and Mr.
Momba may also have heard Hhi!p;:ﬂ:by now.

I have noted your proposals for funds from Germany. There is, of course,.
a problem with ownership. One could look at it like this, that it indi-
cates the use of an inappropriate technology if the people are mnot able
to use it properly on their own. Perhaps hand driven mais mills are
appropriate until such a time when people are ready to organise themselves
for common ownership an use of % a mill with an engine? Ownership of the
Project sounds strange, unless it be a pilot project with the aim to
encourage people to organise themselves. But there is already one such
Project owned mill at Siabaswi, is that not e quggx-aa you can see, I
think that there are some basic questions hidden in this programme.
Nevertheless I shall offer it to Berlin‘ﬂlliion Board as one of next
¥ear's monthly programmes.

Greetings to all of you,
yours,




e,
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Peter Sauer Simazeze, den 10,9,1978
P,0.,Box 4

Herrn

Siegwart Kriebel

Handjerystr, 19=20

1 Berlin 41

Lieber Herr Kriebel!

Vielen Dank fiir Thren Brief vom 29,8,, in dem Sie zur Ebbe in
der Team=Kasse Stellung nehmen,

Sicher haben Sie recht, Wenn Elisabeth Héssler die K 4000, 00
hier an das Team zahlen wiirde, dann bedeutete das eine zumine
dest kurzfristige Erholung unserer Finanzschwiche., Wie Sie
aber selbst in den Team-~Minutes gelesen haben werden, besteht
die neue Regelung, daB jede Familie den Wert eines Autos mit
vollem Kwacha-Kredit in Zambia belasten kann, Das eben hat
Elisabeth mit dem Landrover getan, Da also von dieser Seite
keine Einzahlungen kommen werden, miiBten Sie wohl doch die
zur Verfiigung stehenden Mittel nach Zambia schicken, Sollten
Sie den Kredit fiir den Landrover aber schon als direkte Zam-—
biazuwendung verbucht haben, so bleiben ja noch DM 5000,00,=,
die uns wenigstens etwas helfen koénnten,

Demniéichst werden Bitten um weitere Kredite an das Team kommen,
Selbst Familie WeiB mdchte an dieser Regelung beteiligt wer-
den, Da konnen Sie sich ja vorstellen, wie rosig unsere Zahe
lungsféihigkeit aussehen wird, Eigentlich ist Geld vorhanden,
nur ist es in Form des Kredites bis zur Ausreise des jeweili-
gen Teammitgliedes festgelegt und somit nicht verfiigbar,

Aber auch mir perstnlich féllt keine bessere Moglichkeit ein,
als Kwacha-Kredite auf die Autos zu geben, Ich meine, die Au-
tos bedeuten doch die hichsten Werte hier, und wenn Sie auch
"Profitmachen" nicht mdgen, so werden Sie sicherlich keinem
Mitarbeiter zumuten wollen, daB er sein Auto verschenkt, Die
Kwacha vom Autoverkauf sollen wir in Zukunft nicht mehr iiber
das Team tauschen,und nirgendwo in der Welt witd man sie als
Zahlungsmittel akzeptieren, Unsere Autos brauchen wir aber bis
zu unserer Abreise und kinnen sie also nur vorher "verleben}
wenn wir Kredite fiir sie bekommen, Thre Idee mit dem Verkauf
an unsere Nachfolger finde ich nicht schlecht, nur wer sagt
Ihnen, dafB der niichste Landwirt nun gerade einen alten VW-=Bus

HSSNET
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oder der nichste Liaison Officer gerade einen Merzedes 300
haben mSchte und uns DM dafiir geben wird,

Fine positive Mitteilung kann ich aber doch noch mit auf den
Weg nach Deutschland geben, Fine erste Riickzahlung der KM=
Gelder ist eingetroffen, so daB wir etwas léinger klarkommen
ktnmen und unsere Hoffnung auf wietere Zahlungen bestehen

bleibt,

Herzliche GriiBe, auch an alle Mitarbeiter

focfasc
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Gossner Service Team,
P,0, Box 4, Sinazeze,
Zambia

21st August, 1978
Mr. 5. Kriebel, Director
Gossner Mission,X Berlin.

Dear Mr. Kriebel,

Thank you for your letters of 25.7. and 28.7., together with various
pieces of printed matter, including also the 4977 Reports in German.

First, a few personal matters: We extend our Christian sympathy to you
in the loss of your father, and would ask that you share with your
mother our hope and pemayer that in the lonely days ashead she may find
assurance of God's nearness and comfort.

Also, we hope that you, together with your wife and family, have had
a restful and refreshing holiday. I hope there was no-one amongst your
colleagues or acquaintances who thought you had just returned from a
holiday in Zambia! It used to annoy me when people thought that I had
been on holiday when I was attending a Chureh conference, and we here
know that your visit was work for you, and not a holiday.

This letter includes a few things which are self-explanatory, such as

GST Minutes, Capital Estimates for 1979, and E%nort on Siatwinda
, I remember that you a agreed that

Seminar. Regarding

in Tuture I would send only one copy to your office, and that you would
there make further copies for members of Kuratorium gnd anyone else :
needing a copy.

Also included is a list of books on Appropriate Technology which would
be very useful for our ;32;%:§_here. Any or all of those which you can
get for us will be appreciated, and you may be sure that they will =21s0
be used., Please let us know whether you are ordering them, when we can
expect to get them, etc. . '

Last lMonday, 14th August, M y former Prime Minister and
at present a member of Central Committee, visited Siatwinda Irrigation,
and then had lunch here at Nkandabwe Camp. He spoke highly of what he
had seen, asked intelligent gquestions about our work, and made a nice
little speech about how thankful he and his Government are that we are
here. What pleases us about such visits is the large number of people
who always accompany these VIPS (including security officers and police)
who thus also get to know us personally and get to know the work we are
trying to do. In this case there were about 40 apart from lir. Mudenda
who had lunch here with us. N

Rather more sad is the news that Peter Jauen qgﬁﬁhis friend from Germany
were last night assaulted at Sinazeze, near Lusumpuko Bar. Neither of
them were badly injured. What is unse%tlingg . that this can happen

without the slightest provocation, and one does not know exactly how

to react. In this case Peter and his friemd said and did nothing, just
got into their car and came home. What I find encouraging is that someone
else reported the incident to Sinazongwe Police, who cam here (late on a
Sunday night, when they could have been resting) to get details, with

the promise that they will do everything possible to stamp out such
behaviour and to arrest the person responsible. Today it 1s not yet clear
whether the attacker was a drunken troublemaker, or someone else with a
particular motive. ...This incident shows again how careful we need to
be, and how in spite of our being very careful the situation can get out -
of hand very casily, and quickly without any warning at all.

Sincerest Greetings,

Aoy

~C. G fSchmidt

cc. Liaison Officer, Tusaka




Gossner Service Team
P.0O.Box 4
Sinazeze

Liaison Office
P,0.Box RW 162 '
Lusaka 28.7.1978

Dear friends,

Tis is to offieially inform you, that the Gossner Hinsion invites
two persons to Germany next year, from beginning of Hay to middle of
June, 1979.

The purpose of the visit is to inform fri&nds of tha'ﬁosaner Mission
about the situation in the Gwembe Valley and to inform visitors of
the "Kirchentag" in Nirnberg about the situation iﬁ Zanhia in general.

We propose that the Staff Meeting of Gwembe South Deé¥elopment Project
nominates two persons and sends the names to Gosannryﬁiaaion.

May I at the same time remind you of the deposit fbf water drilling
equipment, and of a proposal for which project ub eould accept
contributions mnext.

Greetings,
yours

s

Siegwart Kriebel




Gossner Service Telm ;
P.0.Box 4
Sinazeze

Liaison Office
P.0.Box RW 162 £ "
Lusaka : ' 25.7.1978

Dear frikends,

This is to announwe my safe return to Berlin. The journey was interesting
and exciting indeed. Kenya Airways brought us safely to Nairobi, where
we were put up nieely in the New Stanley Hotel. Simeon liked it there
very much, and we had & walk through the city after sunset. lext morning
our flight was scheduled for ofoo hours. We arrived at the airport at
o5, At that time the actual ‘departure was given to be at 0820. In
Actual fact it was at 1330 houra, and in Khartum there was some more
delay due to some OAU delegates joining us in the 1st class compartment,
and they did not seem to be in' a hurry. It was 2230 when we touched down
at Fpankfurt. Poor Simeon was then driven to Dorsten for another 3 hours
by Hartwig Paul in his ocar, whereas I spent another night in a hotel,
this time in Sheraton at Frankfurt Airport. Therefore I arrived at home
not before yesterday morning. Now I have lost interest in Sudam Airways.

Here I learned that my father had died or Thursday last week. I was not
a surprise to us, but I had even expected it, after he had had a breakdown
before my departure to Zambia. But you may understand, that I shall have
%o spend some time this week for preparing the funeral which will take
place on Friday afternoon, just before we go on holiday. For that reason
I shall not be able to write to some of you comcerning your personal
affairs. But be assured in this general way, that I attended to every
thing which I ‘discussed with you in Zambia, and that you will hear about
the outcomes at a later date., I just inelude my slip for devaloping the
Mammba mine film. Should the film by chanece be on its way to Berlin
already, then I need the slip back, otherwise it may be handed over to
Mr. Imutowana. :

May I thank all of you very much once more for the nice time I had with
you in Lusaka and in Nkandabwe. Greetings from my wife and from Gossner -
staff. .

Yours sincerely,




A.

B.

2 K GST

Mitarbeiter in Zambia, Stand Juni 1978

Lusaka

Peter Weiss, Pfarrer, aus Essen, Verbindungsmann des Gossner Service
Teams und der Gossner Mission in Lusaka,
Gemeinwesenarbeiter fiir die United Church of Zambia in Lusaka.

Gerhild Weiss, Pfarrerin, fiihrt den Tongaladen im Gossnerhaus in Lusaka,
hilft ihrem Mann bei der Gemeinwesenarbeit.

(Daniel, 3 Jahre)

Gwemhetal

Hans=Martin Fischer, Elektroingenieur, aus Rottenburg, betreut die Metall-
werkstatt und die Dorfhandwerker, hiélt das Nkandabwe-
Camp in Ordnung.

( la Fischer, aus Uganda, hat noch keinen Vertrag mit der Gossner Mission)
(Sarah, 5 Jajre, Susan, 2 Jahre)

Elisabeth Hassler, Agraringenieurin, aus Klettgau, berét Genossenschaften,
vor allem Spargenossenschaften.

Klaus Jankowski, Ingenieur fiir Wasserbau und Kulturtechnik, aus Hannover,
berdt die Baugenossenschaft, das Wasserbohrprogramm und
das Straflenbauprogramm.

(Una Jankowski, aus Bngland, Krankenschwester, hat noch keinen Vertrag)
TDaniel, 5 Jahre, Dominik und Ficolass (zwillinge), 1 Jahr)

Izaak Krisifoe, Tropenlandwirt, aus Holland {Indonesien), berit das
Sistwinda-Dewlzcserungsprojekt urnd das Regenfeldbau-Programm.

Sietske Krisifoe, aus Holland, Hebamme, ist zur Zeit Public Distriet
Health HNurse.

(Sietske, 5 Jahre, Bellanka, & Jahre, Bernard-Kees, 3 Jahre)

Peter Sauer, Cartenbauingenieur, aus Hannover, betit das lNkandabwe=Be-
visserungsprojekt und das Regenfeldbau-Programm, plant
Lendschafts- und Dodenschutzmafnahmen.

Astrid Sauer, med.-techn.Asasistentin, arbeitet als Laborantin im Gesund-
heitsdienst.

Ulriech Sghlottmann, Ingenieur fiir Wasserbau und Kluturtechnik, aus Bielefeld,
berédt die Baugenossenschaft und das Wasserbohrprogramm,
kommt noch 1978 zuriick, sein Nachfolger ist Klaus
Jankowski.

Clemens Schmidt, Pfarrer, aus Australien, Project Administrator, Team
Secretary, Associated Minister to United Church of Zambia.

Ruth Sehmidt, hilft im Tongaartikel-Programm.

Zambianer im Gwembe South Development Project

Gray Madyenkuku, Project Secretary
Mark Malyenkuku, Pfarrer, Tongaartikel-Programm
Wilson Neite, gegenwiirtige Aufgabe? Village @;Mf@{a;‘} Advisor




[ PO, "Box 85 Shn.
- (SN = G AN @R T Nanbia
Mp. 8. Kriebel, j Y = pth June, 1978
Gossner Mission, Berlin, { 1991 1078 !
Dear Mr. Kriebel, Erlegigt ;

Greetings from the Gwembe Valteyt—Ruth and T ‘arrived safely at Lusaka
Airport on Saturdesy, 3rd June, and were met by Peter Weiss and Ulrich
Schlittmann. Next Day we came (o the Valley where we met all Team |
members except Peter & Astrid Sauer, The Camp is an exciting scene

of acbivity (including the playing of many children) now that all

Team members are living here. ...lext day (Monday) there was a Staff
meeting in the morning and Team meeting in the afternoon, and on the
next day there was an all-day meeting of Gwembe South Development
Committee, including a special meeting with District Governor and
others concerning the security of the area. So, by Tuesday evening

I was fully re-orientated! It was good to be home again, after living
out of suitcases and sleeping in many different beds for four months!

Cur greatest surprise has been that the weather is cooler than we
would have imagined for early gJune, and that there have still been
very heavy rains; the détest just a few days agow-

Now I must quickly and briefly report on a few matters:-

a) Your programme. According to all present indications, there is no
reason at all why you or Dr, Grothaus should have to change your plans.
The Team also apgrees to your suggestion that you spend the first days
of your visit in Lusaka, and Dr. Grothaus the last days of his stay

at lusakae,.so thal you both together will be in the Velley from apps
10th July to 21s% July. We shsll be having another Team mecting soon
in order to work out a more detailedl programme for your rtay - The

-

MR - - =1 It gud by | o~ . el I . = -
quesdron. ol Four @ccomrodation . will alao he considered’ then:

b) The security question, Atk the present time all is calm and quiet
here, and we hope and pray that it will stay that way. At our meeting
with the Digtrict Governor, etc. it wasi'deecided that we shall get
special idenity-cards, and that then we: shall have nothing to fear in
the normal course of events. 1t seems quite clear that our work should
continue, and that it can continue, even if in a somewhat limited way.
We were reassured to know that Zambian authorities want us to stay,

and have promised to do, everything possible to ensure our safety.

c) Contributions to "Gossner Mission", July $8. I read your letter

of 25.0.,1978, addressed to me, to the Team. ‘Lo reaction was that out
of letters, especially from Izsak and Peter W., you should have enough
information:for a "Bericht ueber die Situation,..", and that Tzaak's
latest letter has touched@ the subject of "Solidaritaet" with-the local
people, and that ycu are free to use his letter. There is also the

. question of "Solidaritaet" amongst Team members themselves, and you

are authorized to say that this is ver¥ strong at the present time.

1 can personally say what a pleasure it was for me to see such a good
and sirong spirit ‘in the Team when I came back after a long absence,
Team members know that if they wish to contribute anything further to
the coming edition of "Gossner Mission", they must do so before the
en@@ of June. eee Ny own conbtributien will be sent soon,

d) What to bring, if possible. When we met in lMainz, Dr. Grothaus very
kindly asked me fTor suggestions as to what he could bring along for
Team members when he comese At that time Ruth and I suggested coffee
and tea, but these items are really no longer necessary, becawse they
are available here at the present time. But certain wishes have been
expressed, and I am sure you will not mind if we mention them. I am
sending a copy of this letter to Dr. Grothaus, so that he is also
informed, Perhaps you and he can come to some agreement as to who will
bring which items. '

Sfsas




The Jankowskis would appreciaté some chocolates, not only for the
three children, but also for the parents! Also several packets of
Smarties, cocoa, bottle ©of rum, carton of Roth-Haendle cigarettes.
The Fischers would alsec appreciate chocolales, mainly for the two

children!

The Krisifoes would appreciate 3 white T-shirts, Size 116, for the
children to use at school sports.

Blisabeth Haessler would appreciate 200 coffee filters, size 1 x 6.

The fact that persons felt free to express their wishes does not mean
that they necessarily expect everything to be presented to them!

Then there are the following general requests:

1) If you could bring up to 10 Agfa CT-18 Dia films, Team members would
be glad to buy them.

2) Is it possible to bring some Resochin, and large quantities (1000)
of Daraprim? These are unavailable here at present, and there have

been numerous malaria.deaths just at this &timey also among families of
people working here, so we would like %o give %hem to all people working
here on a regular basis.

%) Zambian authorities have suggested thet it would be helpful if all
our vehicles were identified with our name, preferably Gossner Mission
or Gossner Service Team. But we are not very happy at the thought of
having this painted on our cars, 80 wonder whether it is possible %o
get "Folie-streifen" printed in Germany, and that we could then stick
fthese strips to our vehicles. It would have to be fairly wide (10 cm),
and we do not know whether it may be very costly. But perhapg you will
be preparel to make some enquiries for us, and bring it if you can.

We would need to have at least 30 eopies of the name,

Before closing the letter I must thank you for your help to us whilst
we were in Germany and Berlin, and to wish you pleasant preparations
for your journey and a safe flight. We hope to meet in about 4 weeks
from now.

Jincerely,

) P :

: P -
A -".",.-;f?/;z,,,.”ﬁ& L
”-'chmidt,ffﬁgg/;ecretary

ce. Dr, Grothaus, Flensburg
Peter Weiss, Lusaka




Gossner Service Team,
P.0O. Box 4,
Sinazeze.

22,5.78

The Manager,
Standard Bank Zambia Ltd,,
P.O. BOX -

CHOMA .

Dear sir,

Please be advised that the following people are members of
the Gossner Service Team,

They are employees of the Gossner Mission Berlin,West Germany
and working in the Gwembe Valley (Southern region) according
to an agreement of Technical Co-operation between the Republic
of Zambia and the Gossner Mission,

1+ Mr, & Mrg ,C, Schmidt - Team leader
2o Mr, & Mrs, H,P, Sauer - Treasurer
3¢ Mr, & Mrs, K, Jankowski

Le Mr & Mrs, H.M.Fischer

5 Mr, U, Schlottmann

6. Miss, E, Hassler

7e Mr, & Mrs, I.J.Krisifoe

I.J. KI'iBifOQ _\;:i;i\";l_.: .
for/the Gossner Mission .

Acting Team Leader
CeCs Gossner Mission, Berlin,West Germany ‘ﬁic:}he Treasurer




Gossner Service Team
P.O.Box &
Sinazeze

Liaison Office
P.0O.Box RW 162 :

Dear friends,

after having written my long letter yesterday, today I received Peter
Weiss' letter of 6.5.78 reporting on your team meeting of 4.5.78.
Therefore I am writing once again. :

I fully agree that you are now seriously sonsidering alternative work
proposals, in order to submit them to GRZ and GM. This is a proper
procedure. As I may explain below, such considerations and proposals
may include other places in Zambia as well as other programmes in the
Gwembe Valley, as I mentioned in my letter of yesterday.

Concerning secutity, I should be a bit more elaborate. You are quite

right in your expectation that your employer, Gossner Mission, and

GRZ should not expose you to unbearable dangers and risks. But there

the problem starts. Does that mean, that no missionary or development
worker should stay in an area like the Gwembe Valley? What about

Ethiopia? Or Rhodesia? Or Namibia and South Africa? What about Zaire?

What about Mozambighe and Angola? What about most South American countries?
Is it irresponsible to send people there? Is it irresponsible for

people to stay there? Think of Lebanon and Israel.

And think of Lusaka. How dangerous is it to live there? Are there

no soldiers there? Are they always sober there? Are there no armed
robbers? What I am trying to say is, that in many parts of the world
wthere development \gorkers are placed, the risk for health and life is
hardly calculable. Even in Germany it is not calculable. It may be

lower statistically, but does this help you, once you are hit Mnexpected.

Now, since such risks cannot be calculated, they cannot be part of our
contract. We can only deal with them in a human way when something
happens, or we can reject to face the risk. And this is, what I want to
make very clear to everyone of you. We shall not blame you, if you
decide, that you cannot face the risk. You are free fo leave the Valley
and even to return to Germany without the fear of blalB. o

But this question of personal risk should be sepatated from the question
of the future work of Gossner Service Team. There the problem is, whether
a useful contribution to the development of the Gwembe Valley is still
possible or not. This is the question, wether we have to tell GRZ, that
the Agreement can not be implemented any more (i.e. to cooperate in
developing the Gwembe Valley). Being respricted to using the tarmac read
only necessitates the consideration, whether under such circumstances

it can be worked usefully for the development of the area.




Can you imagine programmes which can be implemented along the tarmac
road only? Can you imagine moving on foot paths rather than on gravel
and dust roads? Can you imagine a programme in which you travel for more
than one day, using bicycles and aveiding bigger roads? Is there a
danger of land mines on foot paths? :

Do you get my point? Before the team as a whole declared development
work in the Gwembe Valley impossible at the moment, have you employed .
all your phantasy? .

. And please, separate from this question the other one, whether all of
you are prepared to live on the Gwembe Valley.

Buf nevertheless it is quite right to consider and check alternative
possibilities for the Team to work at other places in Zambia for some
time. Full information to GRZ &uthorities on all levels seems to be
very necessary at this time, eben if the officers concerned seem to
show little intewst or understanding only, Still, GRZ is our partner
and is responsible for you as long as you are in the country.

Another important question is how the local people and also the local
Government officials look at the situation. Do the people still expect
anything from you? Do they think, that you still can help them? What
do the officers thidk?ﬁhlndid not write much in this respect.

Peter Weiss has asked whether I could come earlier than July. Theoretically
this would be possible, at least for me, not for Prof. Grothaus. I would
very much like to be with you during these times and share arguments and
opinions with you personally, rather than by writing.

You may wonder why I seem to be so strict about the basic question of
withdrawval from the Gwembe Valley. I would not dare carrying the
responsibility of your health and well-being. I fully trust, that the
health and the lifes of all of us are in the hands of God. Should He
decide to face one or some of us with severe difficulties, all of =mm
us will have to prove brothers and sisters and to help one another in
the best possible way. Once more: the best possible way may one day be:
to withdraw. I shall back your decisions. ;

Simeon Simakanka will not stay in Zambia. He will come with me and
return to Germany with me. Pauls have decided to keep him some more years
in Germany, but to send him for a visit oyotw year,

Yours,

I




Gossner Service Team
P.0.Box 4
Sinazeze

Liaison Office
Lusaka d
Zambia 16.5.1978

Dear friends,

Elisabeth has reported, Clem and Ruth have reported, the Kuratorium
has discussed, Peter Weiss has written three times, some team members
have written onceo twice: high time for me to write in return and
to give some information from this end.

Kuratorium: Clem, Ruth, and Elisabeth were present and asked the Board,
what would happen when team members would have to leave the Gwembe Valley
suddenly without notice. What about the destination, what about contract,
what about property. The answer o  the Board was as expested: We appreciate
your courage to stay on in the Gwembe Valley, but everybody is free to
decide at any time that he is no longer able to bear the stress of being
there, and, of course, the team is free to decide when the time 1s there
for the whole team to leave the Gwembe Valley. Anybody, who then deddes
to stay on there, will do so at his own risk.

The destination of withdrawal should be within Zambia, until a new
arrangement is made with the Zambian Government. Of course, we cannot
leave the country without consulting our partner, GRZ. Maybe, they want
us to wait somewhere or to work somewhere else in the country. Maybe,
they want us to leave. This would have to be discussed.

Concerning personal belongings, Gossner Mission would negotiate with
staff members concerned and try to reach a mutally agreed arrangement.
The question of ending contracts would erop up only if you leave Zambia.
In that case again we would be flexible and aim at a mutually agreeable
arrangement. You will find these comments in our Kuratorium minutes.

Possible work in the Gwembe Valley: In connection with these questions
our attention has been drawn to the fact, that some team members are
"under-employed" at the moment, because they cangot visit the places
where they used to work. My comment: As long as you decide to stay there,
it seems to be best to try and develop a pattern of work which concen-
trates on places near Maamba road. Extension work, for example, could
take the form of seminars and courses at places along the road for a
while, and so on. I think, with some phantasy it should be Hossible to
contribute something useful thm to the development of the area without
going everywhere. What do you think? As a temporary measure only, of course.
But may I repefit, we do not order you to stay. You have to decide, how
hong you can stay. And you are free to decide.
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Manfred Matzdorf: Schmidts and Elisabeth met Manfred Matzdorf, the

proposed planner/administrator. Completing his thesis would take him
to the end of this year. Asking for about three months of preparation
time He would not come to Zambia before April, 1979. At the moment he
acgepts a two year contract only. Perhaps he will change his mind,
perhaps we shall have to agree and hope for extension., Schmidts and
Elisabeth will tell you more about him and his arguments. I think he
would be a good team member and an excellent expert. The next step
will be & DU introduction course for him.

Publishing Zambia correspondence: I heard some comments on that matter.

May I explain a bit more. I deliberately offered the Zambia correspondence
of more than half a year without translation and ir a big heap of more
than 20 pages in order to make sure, that only those people, whom I had
in mind, would ask for it. And so it was: About 10 copies have been
distributed, two of them to you in Zambia. The other 8 went to Zambia
experts here in Germanyy all of whom are good friends of us, I tell you
this in order to make sure that you do not stop wiiting to me because
of fear of unwanted co-readers. Please, don't be shy. There is no
reason, why you should not write whatever you want to write. You will
have seen from the sample, that no confidential information has been
passed on, nor really private matters., 1 promise to be careful in
selectimg parts of common interest.

Should you receive comments from Germany, based on such a publication,
this should be welcome to you. Any sert of feed-back is helpful, even
if it sounds stupid in the first instanee. A second thought may show
some sense in it. Frieder Bredt has, for example, commented on the
correspondence, and I have given his letter to Clem to bring it along
to you. I hope that such comments are food for thought for you.

What I have said about the correspondence holds true for your ecircular
letters to friends in Germany. I told everyone of you in advance, that
we are distributing them to some friends of Cossner Mission, and they
appreciate this lifely sori of infermation very much. Sueh personal
letters give a much better impression than "dry" annual reports.

By the way, I have not yet published the annual reports 1977, since I
am still waiting for Elisabeth's and Izasak'’s. But now I shall not wait
much longer, although imnortant parts of the Project will be missing.

Seminar on Appropriate Technology: Fisét of all Prof. Grothaus and

myseli need your immediate adviee whther Jou still recommend our visit

to Zambia in July. I personally would be satisfied with seeing not much
more than Nkandabwe and Maamba, and using the time for discussions with
you, or perhaps visiting some other places in Zambia as well. But if you
think it even difficalt for strangers to come as far as MNkandabwe, please
inform us quickly, so that we can cancel our tickets without teo high
fees. '

Should we still be welcome, thenm I propose once again to talk about
appropriate technology. By this I mean a form of human technology which
enables man to work in accordance with his human needs and abilities

and in a healthy relation to nature around him, and in a healthy relation
to society around him, to add this aspect too.

Everybedy of you may, for preperatior, search in his Q!pcrt knowledge,
which form of work and which form of technology he can imagine on hias
field, so that people may work according to their knowledge and customs,
according to social structures, according to natural resources and
according to possible and agreeable futute developments. The theologians
may search in their bibles and theologies, what they discover about

man's relation to nature and to labour. Is this specified enough for your
preparation?
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Gossner Mission Staff in Germany: The Kuratorium has elected Pastor
Erhard Mische from Lage (Lippe-Detmold) to be my collegue in Berlin.
He will join me in October, as he has made plans already up to
September. Since he has not been to India yet, and singe his interest
was focussed more on Africa up to now, it will be decided, when he
starts work, whether he will be the India Seeretary or the Zambia
Secretary. Tlisabeth and Sghmidts will be able to tell you a bit more
about him, since he was in Mainz as well. He was the "Oekumene-Beauf-
tragter" of the Lippe Church since about 8 years., I think that he will
be a good man. He is married,with one little child of less than 2 years.
He is born in 1938. ' '

We have not yet found the third man for Mainz.

But on the Kuratorium meeting we had to diseuss plans of the"Berliner
Missionswerk" to share the ownership of our property here in Friedenau
because they want to build & second wing attached to our old building.

In this connection the question of uniting the Berlin and Mainz centres
was, of course, discussed, and to my surprise it seems, that it will

not be impossible to unite both tres in Mainz. Maybe we are moving
there in the foreseeable future. rlin Board members are strictly agﬁINST
the plan, of course. But this problem seems to be solvable.

Indian affairs are rather complicated. You will read more in the minutes.
I shall have to visit the Gossner Church in November this year, but
Bishop Scharf, who was to come along, has rejected in the meantime on
persoral grounds. Some other Kurator will have to come with me.

You are now entering the cool seasoun. The first visitors frem Germany
have left to visit you. Inspite of all political tensions I wish you

a pleasant time, enjoy nsture and enjoy your fellowship, and enjoy the
fellowship of the people around you.

Our good wishes and prayers are with you.

Yours,

((_.(



Herrn

Peter Sauer

Gossner Service Team

P.0.Box &4

Sinazeze _
Zambia » 19."'—.0 19?8

Lieber Herr Sauer!

Heute schreibe ich Ihnen mal als dem Schatzmeister des Teams. Das
Finanzamt, das vor kurzem den Steuerpriifer zu uns geschickt hatte (das
passiert nur alle 5 Jahre), hat festgestellt, daB Krisifoes und Schmidts

in Deutschland steuerpflichtig sind, obwohl sie es laut Vertrag auch

in Zambia sind, weil es nEmlich zwischen #mxxBR®xx Australien und Zambia
ebenso wenig ein Doppelbestererungsabkommen gibt wie zwischen Holland

und Zambia. Das hat uns ganz schdn geschockt, denn da geht es um erhebliche
Summen pro Monat.

Der Ausweg, der uns eingefallen ist, ist der, daB wir beide Familien aus
unserer Lohnbuchhaltung v&llig herausnehmen, ihnen keine Gehilter mehr
fiberweisen und sie damit als unsere Angestellten aus den Biichern ver-
schwinden. Das geht auch ganz prima, denn bei beiden lanftn die bisherigen
Arbeitsvertrige gerade jetzt aus,

Nun miissen 510 natiirlich trotzdem weiter ihr Geld bekommen, Und das soll
durch das G“ssner Service Team aus dessen Mitteln geschehen. Zu diesem
Zwecke werden wir in unserem Haushaltsplan den Personalkostenposten ver-
ringern und den Sachmittelposten entsprechend vergridfern und Ihnen dann
alle drei Monate die Gehdlter fiir die erwdhnten Mitarbeiter veoll iiberweisen.
Dadurch k®nnen Sie ihnen ihre Geh#lter voll in Kwacha auszahlen. Das nun
wieder ist sicherlich unbefriedigend fiir die Betroffenen. Wir schlagen darum
vor, daf Schmidts und Krisifoes den Teil ihres Gehaltes, denn sie nicht

in zambia ausgeben wollen und den sie in Deutschland fiir andere Verpflich-
tungen oder zum Sparen brauchen, auf privater Basis an andere Teammi t-
glieder weitergeben, die dann wiederum einen entsprechenden DM~Betrag in
Deutschland auf das Konto des Betreffenden iiberweisen kdnnen. Das bedeutet
also, daB wir in Zukunft solche Geschéifte nicht mehr iiber die Teammittel
hier bei der Gossner Mission abwickaln, sondern jeder das privat mit
Schmidts oder Krisifoes vereinbart. Da niemand davon einen Schaden hat,
werden die andern Teammitgliedern den beiden sicherlich diesen Gefallen
tun, Und uns scheint es die einzige MSglichkeit zu sein, die Besteuerung
der beiden zu umgehen. Da im Haushalt die A sétze veréndert werden miissen,
mufl ich wenigstens den HaushaltsausschuB von dieser Regelung informieren.
Da kann Ende néchster Woche geschehen. Sie k@nnen aber trotzdem schon mal
an Krisifoes einen Abschlag zahlen, bis Frau Hohmann Ihnen die genauen
Zahlen mitteilt. :

Das wars fiir heute. Mehr vielleicht miindlich. Selhstvcrstﬁnﬁlich gohﬁrt
dieses Arrangement nicht an die grpBe Glocke.

Herzliche Griife,

Tl
7




Gossner Service Team
P.0.Box 4
Sinazeze
Zambia
25-3. 1978

Dear friends,

Many thanks for Izaaks informations albout all the trouble in the Valley
due to the freedom struggle in Rhodésia. We are sorry for you that the
war seems to penetrate the Gwembe Valley now, and we do hope, that it
will be finished as soon as psssible. Ne are sorry for the people in the
Valley who are now chased during the night and killed unaware. We

fully appreciate that you have not panicked, but reacted sensitively.

We hope to receive better news from the Valley soon.

Thanks for the Record on Conditions of General Works of 13.1.1978, which
made me smile. You remember: pay for sick employees.

In the meantime we received some more requests from Kuratoren for
keing included into your meiling list of team minutes:

Dorothea Friederici, Albert-Schweitzer-Str. 113-115, 6500 Mainz

Kurt Scharf, Am Hirschsprung 35, 1000 Berlin 33 :

Dr. Klaus von Stieglitz, Jégerstr. 5, 4600 Dortmund

I want to tell Peter Sauer, that I thank him for his letter of 25.2.,
and that I agree that he may meet Dr. Obermaier in Darmstadt. It will
therefore be & good idea to take the relevant material with him. My best
wishes for him for his next driving licence test.

I heard about all the rain this year. It seems td be too much this time.
Elisabeth Hissler has arrived in Germany yesterday. I shall see her
next week end and hope to hear much from her about the Valley and
everything. ;

Greetings and good wishes to all of you,
yours ;

ls

Siegwart Kriebel




GST

Gwembe South Dev,Project,

Ps0,Box 3,

Sinazezs,

13,4, 1978, :
Liaison foiclr-GSDP.. (=
MreP.weiss, s
P.0.Box RU 1&2. \ ol o 1078

u | '{_.".FEU-1~"'

Lusaka, 1]

"E[{Bdigt ........ reree
Dear Peter,

Due to seriuos accidants happening near our Kanchindu Station
I have called to-day an urgent Staffemeeting to cénsider the
sithation with regards to our work and the savety of it, -

You might have heart to-day trough the radio that the MP-Sinazongwe
was involved in a land-mine accidant on last MErdayxmmzrirg
Saterday-morning on wayx his way to his home.And as you know

Mr.Beyani stays at Sinakoba Village which is the area behind
Kanchindu,The acecidant happened about three km. from my house,

The lady passenger which he carried died on her way to Choma=hospital,

The Second accidant happened on the follow ing Sunday=morning
And Envolved was the roads forman of the Muuka=bridge builders.
His landrover and a lorri,both were blown up by land=mines.
pecple weee hereby killed. The place is about 12km from my house,.

On the case of Mr.Beyani I was on the spot two hours later aféér I
was informed that Ba=Mark has rushed Mr.Beyani to Maamba-clinic,

I did what I could to help ghe injured woma.n and the two chlidren,
but the woman died on her way to Choma, X

witﬁgéﬁ‘thl back ground We held an urgent meeting,and we desided kmkk
that the following steps should be inforced for the coming 3-weeks:
= all our officers using local roa ds should stop using these
roads,this includes the road to Siatwinda Irr.Scheme
= no visitors should be taken around in the fields.
the members of the Kanchindu and Sinazongwe are given the possibdi
hility&n move to Nkandabwe-camp,if they feel so,for their w-ork.

This all sound hard but the situation is becoming tense so,we have
to be careful, ¥
Timre
Thie brings me to your coming with the IDZ=team.We feel thatk you are
welcome to join us in our discussions but we will not b let you

see much of our activities,

I have written to the DS. and I hope tpéae him to-morrow for an
introduction letter,

I will keep you informed and hope to see mmmmr you soon.
King regards to Gerhild and you,

Yours,

: % Izaak Krisifoe,
ec, Gossner Mission,Berlin,
cce GSTyNkandabwe,

Ps. M He s Yk am Ag,ﬁ‘ﬂuu#vau=didﬂlc g;aocjg%f‘jb yore




Gossner Service Team
PoOoBox l}
Sinazeze

Liaison Office
P.0.Box RW 162 R :
Lusaka __ " SR 621978

Dear friends,

3

Yesterday we said farewell to Jankowskis in an afternoon service in
Liineburg and has a nice time together with his family and relatives.
Mr. Peters from Celle had also come. But Klaus Jankowski may tell you
more about that himself, yo i

The minutes of Kuratorium meeting will soon be ready d!), There was not
too much excitement on the meeting. Dr, Dejung from ldtterdam is
employed for our Mainz centre., You will know his mame ifr m various
contributions to epd - Entwicklungspolitik, mainly on South Africa/
Namibia and on development problems, We had a nige evening eervice

and party for saying goodbye to Martin Seeberg. Bruno Schottstidt and
Pastor Orphal, chairman of the Booard of Upssner Mission DDR, were also
here. We were happy that they got the permission to come here.

On that meeting Klaus Schiifer gave e that short paper on bhiological
agriculture, at a time when he still thought that Dr.Obermaier would
visit Zambia. Shertly after that date I received your telegramme and
immediately cancelled the trip. I can understand your feelings, although
I an sure that there are some misunderstendings and soue unfortunate
breakdown in the lime of communication. Of comrse, we did not plan to
force you into dynamie# methods, we rather hoped to get good advise from
Obermaier in biological posesibilities im the Valley, after he had seen
the area in the wet season when all the plants and weeds are growing.
Anyway, we shall now have to discuss, whether or not we should make use
of such an oppertunity for advise at &uy eother time.

s -afy

On the meeting I asked for ngmds'bgléﬁéiﬁ‘members who want to receive
your minttes regularly. Additionally to those names which I sent to you
already, I received the following names:

Gohlke, Dr HeB, Dr, Smid, Grothaus, Borutta, Dr. Kratz, Kern, Dzubba,
you will find their addresses on the list of Kuratorium members which
is in your hands. A new list with some changed addresses will be circulated
soon. Perhpas some more names are still coming from those members, who

were not present on the meeting. They will be asked ;p writing.

I still have to acknowledge receipt of Clems letter qhtod.16;1,?8531th
the paper on a nutritionist, Revgised Capital Estimates for 1978,
Financial Statement 1.1. - 31.12.77, and minutes 1/78.

N - A L) %

Did I write that I have decided not to travel to Nepal this year, but
rather to Zambia in July? Board member Grothaus will come to Zambia too
in July, one week after me or two, since he can not travel before the
middle of the month, wheras I plan to travel early in July. Does this
fit your own plans? ,




Klaus Schiifer is ngt yet iuro whtther it will be poslible for him to visit
Zambia. He may be able to do lo after a trip to Asia.

Congrltulations to Clem and Elillboth for being clectcd Team Secretary and
Vice Secretary ( or: Acting), and best wishc; for them.

I have made clear to Klaus and Una Jankowski that thoy shall learn ciTonga
and that they may spare about 6 weeks for this purpose as soon as possible.
But this is all I can do from this end. Please help them so find the best
opportunity for this exercise.

Maybe on your next team -ooting Jankowskis will already be present. I hope
that you will easily make irionds with thcl. and they with you.

Concerning a nutritionint I am now wnitins,jor the comment of Staff Meeting.
Should it be positive, please sit together once more and consider priorities
Will this be an urgent request with first )rioroty or how does it fit into
your overall personell requirements?

Re. our planned seminar during my visit I have the feeling, that-the

basic question of an appropriate technology is a vital question, which has
many aspects, so that 1t could be tackled from many sides which all can _

be very interesting. I think that I can submit a proposal for some meetings'
under this topic. = PLE '

Greetings and good wishes to all of you,
yours,

Ve *




/Hlaye |

Peter Sauer

Nkandabwe Camp, den 26,1,1978

P,0,Box 4
Sinazeze via Choma, Zambia

An die

Gossner Mission
Hand jerystr, 19=20
1 Berlin 41

z.H, Frauw Hohmann

Sehr geehrte Frau Hohmann!

Wie Sie wvielleicht schon erfahren
Treasurer des GST gewidhlt wurden,
Bei der Ubernmahme der Biicher fiel
letzten Jahr keine Belege bei uns

haben, bin ich fiir 1978 zum

mir auf, daB von Thnen im
eingetroffen sind, die die

Einbehaltung der hier gezahlten Personal Loans vom Jjeweiligen

Gehalt bestitigen,

Wiirden Sie bitte zur Vervollstiindigung der letztjédhrigen Biicher
das nachholen, Die gegebenen Loans fiihre ich noch einmal auf:

14,2, E, HissleT,eeses0s1050,00
‘U, Sehlottmann,,,1800,00
A i Krisifoe....g.1500,00
2.5, T, Krisifoe,ssss41500,00
d, Schlottmann,,,1500,00
31.5% U, Schlottmann,,, 293,28
Pe WeiBsseesosess1500,00
4,8, U, Schlottmann,,.1170,00
31,8, P, S&ﬂeroancoo-o.2632.50
H.M, Fischer.;;..TIT0,00
U, Schlottmann,.,.585,00

Wenn méglich, geben Sie bitte die

EEEEBEEBREREE

Bestitigung /./ ?a&%afua)

In 1977 wurden insgesamt
14.700,788M von den Gehiiltern
einbehalten und auf Projektmittel
umgebucht.
Gogsner Mission
17.4.1978 3 Be:lip 5 fosiscenow)
Handjerysicade 12-20

Bestédtigung Clem Schmidt per-

sdnlich mit, wenn er Sie im Mai in Berlin besuchen kommt,

Mit freundlichen GriiSen

o7
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Telegrammn

‘ kr/sz 31.1.78

Gossner Service Team, P.0O.Box RW 162, Lusaka/Zambia

Visit Obermaier cancelled

Kriebel
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propose cancel visit obermaier stop additional resxxxxXxx reasons new
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Gossner Service Team
P.O.Box 4
Sinazesze

Liaison Office
P,0.Box RW 162 - - v
Lusaka _ ' 23+1,1978

Deer friends,

I received a phone call just now from Dr. Obermaier, telling me
that he has now booked the following flights:

15.2,1978, 17.20 hours arrival at Lusaka
G.g0 2
25.2.1978, 1o'ie hours departure from Lusaka

This means that again his visit will be shorter than planned. May

I kindly ask the agriculturists in the team to spare as much time

as they can during the days of his presense in order to make the

best use of his visit, I hope that you have time enough to arrange

for collecting Dr.Obermaier from Lusaka to Nkandabwe without much delay.
I also hope that his visit to Zambia will proof to be & useful one

at the end. ' Y

Dorothea Friederici gotnhnr parcel with Gwembe post cards today. It
was also put into a plastic bag because of smzk some damages, but
nothing was missing., Thanks to Gerhild.

Greetings to everybody,
yours

b



Gossner Service Tlll
P,0.Box &4
Sinazeze

Liaison Office
P.0.Box RW 162 -
Lusaka e 3 190101978

Dear friends,

‘These were two happy days, because yesterday I received Sietskes letter
with her annual report and the information that she is prepared to serve
as D.P.H.N,y, and some letters from Lusaka including annual reports and
various papers, and today I got Gerhild Weiss' parcel with the cards and
books addressed to me.

I therefore rush to thank you all for these letters and the parcel. I am
glad that Sietske has now made a2 positive decision, and I ask the team

to inform the Ministry of Health 1nucdiltoly about th&s. I hope that they
will agree to this offer.

But we are very sad to learn of Kriaitoo'a accident on Christmas Eve.

It is always most unfortunate if somebody is involved in an road accident
and if there are injuries. But I am sure that none of you is a careless
driver and that we have to bear the burden of the risk in moter traffic.
And I am also sure that we should comfort everybody who is invelved in
an accident. Even after so many 3¢n¢n I am still most thankful for the
consolation which I received from all the other team members after my

two aceidents., I therefore express my deeply felt sympathy with the
injured person and aleso with the Krisifoes.

Already I am fcolingltho increased huouﬁt-af work. But I do hope that
I shall be able to déstinguish between important and unimpoertant matters.
Correspondence with you definitely will always be an iupartlnt matter.

Yesterday I met somebody who could perhaps be an administrltor/plannor
for the team. He is a social geographer and has worked in a regional
development project in Gambia (not Zambia) in the name of "Weltfitedens~
dienst" in Berlin. He is going once more to Gambia for two months,

but from April he should be available. I shall uoct til next week again
for a proper interview. _ :

On 26./2?.1.1978 we shall have our next Kuratoium meetin in Berlin.
There will be a farewell ceremony for Martin Seeberg and my introduction.
Gossner Mission in the GDR will be represented by’tﬂh people. We are
happy that this is possible. After the meeting Ifchull ;.port to you.
. 3
Greetings to all of you, o R
yours,

o




