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C.H, 39. o : - October 26th, 1955,
$13 A, DEVOTIONAL TALK, el : s
"1 connection with the Golden Jubilee ofithe National Missionary Seciety.
Rev, John Sadiq, a Secretary of the National Christian Couneil of India,
Released by Christian Half Hour, Post Box 50, Jabalpur,. India. 3

The founding of the Bharat Kristaya Sewak Samaj on Christmas Day,
f1fty years ago was one of those creative movements within the Church
which spring from the vision of God's Kingdom and obedience to Christ's

_,will at the hour of call, The hour had come and the. call had sounded

. <and seventeen consecrated men of Christ from six major Christlan
communions and speaking eight different languages, resolved in the
presence of God to found the Society, The words of this solemn
declaration are worth reealling : =~ . =« e e e W : Mo

"Believing that the time has come for the Christians of India to

take a larger share in the evahgelisiton of the ¢country than
3 they have done hitherto, and in accordance with the conviction of

d  the represéntative Indian Christians from all sarts of the. country,.

‘ Resolved: that @ Society berorganised for :earrying out this . . . ~
" 4 .. <. - objeet by Indlan Christians through Indian men and -
i e Sl . Indian money, " N g gl RESICS

! ‘: x - 2 ¥ e s
g5 Only *two hundred years earlier the first Protestant missionaries
~» had put their foot on the soil of Iudia, an event whose 850th anniversary
» 1s to be celebrated at Iranquebar next.January, Exactly a hundred years
- before Henry Martyn, the young missionary who burnt himself for God,
,.hﬁg_arrived in Indlia « these facts reminded these men that the major part
-0f the Christian enterprise was still under the leadership and
: %‘inﬂtiative of missionaries from other lands, The spirit of nationalism
» which had filled India with a desire for pelitical freedom throbbed
alse in the hearts amd minds of these her sons, and they began to see
beyond the political freedom to that realm of the Spirit where the
¥ mind 1s without fear and the head is heald high, where knowledge is
wide, where words come from the depths of %xhrkk truthy where the clear
lﬁstream of reason loses not its way but flows on in deeper thought and
. Iler widening action « in other words they dreamed of that great
Eﬁ%ﬂpedom whlch Christ brings. ['illed with the love of their motherland,
€se Christian patriets expressed their yearning using the words of a

poet

"Breathes thers a man with soul so dead
Who never to himself hath said,
'This is my own, my native land'?"

'y @nd then, "Yes, it is our own! Let us say it a thousand times until we
. 8rasp the thought. The land is ours! Mot for vain boasting, not in
*ddle sentiment, not to exclude others, but in the solemn obligation
'alike of ownership and of opportunity,.ef sacrifice and responsibility,
It 1s ours, to win or lose; to save or to neglect,"
‘ .

And so from the modest beginings the society has spread and has new
18%centres in eight states, over two dozer missionaries, and has in its
affiliation all the important ashrams. The Socicty has passed through
many ups &nd downs, but its vision of bringing India to the fest of
Christ and preaching the Gospel to the neighbouring lands has remained
undimmed, The importance and significance of the 3harat Kristaya
Sewak Samaj cannot be mezsured in terms of statistics and figures,

P.T20,
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but in terms of the spirit and the'obedience of which it will continue
to remain a symbol, That symbol constitutes for you and me a call,

‘" The birth of the Seciety on Christmas Day reminds us that our - o

vinfessage is Jesus Christ, - The resolution that brought the Society into

1 existenee’ renindls us’ of our: obligation to share with our beloved land the
unsearcheble richels of Christ,, and that we.must do so.by methods that
will 'be worth¥ loff.Christ and worthy of Tndia. ::Its interdenominational

~¢character reminds us that only’asfwe”hreufiiledﬁwﬁﬁ@ﬁé;pa§giqg;tq}“

' Breach Christ that we arg.drawn .topether, and that only a§ “we'come
«1 ;hogether in unity-that. we. can ,mére offectively.and worthily preach the
;Teconelling péwarcof Chedst.. Unity and Missionc-cnpy.Mission'in ynity
and unity in‘mission - thesa“ghauggts-éndféanviotionsqare[pregiogsfgifts
of the National Missiomald Pocisty to the lhwréh, t¢ .., . 0 Ti0F

The Rural Service Fellowship Camps’ for yoﬁhéQiééﬁkéawhichfihef;
Soclety has sponsored for the past twenty years have the ¢hallenging
g gl S B R e
and we need'havé'ho.doubt}ﬁﬁat.tﬂ@;mﬁjeéﬁ'for which:iﬁé;&ociéﬁy'exists
will be ‘fulfilled enly on eur knees, fer has not the Master said,
Y The harvest is truly plentegus, but the' labourers are .few; pray ye
therefore 44.. " And so let us pray that the Bharat Kristya Sewak Samaj .
. #nd ourselves may be used for preparing”the highway on which the Christ

-,

_ff“theﬁlné}an Bmad will. come and take possession of His Kingdem, .
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| INDIA RADIO COMMISSION NEWS RELEASE (IRC)
(This news release was heard over Radio Ceylon October 19th)
James B, McEldowney, Director, Christian Half Hour, Post Box 50,Jabalpur,
- L ' India.
CH-38 NEWS RELEASE

Christian Half Hour brings you a special announcement, October
24th 1s United Nations Day, and you are ssked to: celebrate it in some
special way, This year we have all _the more reason to celebrate it,
because the World has begun to turn from war to peace, and we are truly
thankful, The age old prayer of the common man for peace and goodwill,

‘seems now to be heard.,

The purpose of this celebration is to tell the people in cities

© and villages of the’ world what the aim$ and purposes of the United

Nations are and help them take zdvantage of the services the United
Nations offer, The success of the United Nations depends on how fully

& it meets the needs of the people of the world and unless our people
* know what the United Nations stand for and what it is trying to do, the

people will not be benefitted and the United Nations Organization will

fail, So the United Nations depends on people Just like you and me to

Idrganize these celebrations, To-day Christian Half Hour reminds you of
e high aims and purposes of the United Nations Organization.

* To save succeeding generations from the scourge of war,

* To reaffirm faith in fundamental humen rights, in the dignity
and worth of the human person, in the equal rights of men and
women and of nations large and small. :

* To promote social progress and better standards of 1life in
larger freedom.

* To practice tolerance and live together in peace with one another
as good neighbours.,

* To unite our strength to maintain international peace and security.

* To employ international machinery for the promotion of the
economic and social advancement of all peoples.

Are not these wonderful goals? When you celebrate, you too can

| help achieve them.

' The United Nations Organization has been in existence bnly about

ten years. It has made impressive advances in many fields, We would

“ntion three in perticular: in economics, toward world peace and in
guaman -relations.,

First in Bconomics: When the United Nations began its work ten
years ago, humanity was just emerging from the most destructive war of

. history, The economy of many nations had crumbled.: Farms and farm

-

animals had been destroyed; - industry crippled, =and workers - killed or
scattered. In other places, nations, just attaining their freedom, were
faced with an zlmost impossible task of setting up machinery of self
government while changing from a war to a peace economy.

The United Nations and its special agencies in Burope, Asiz and
Latin America, have pooled their resourees, - technical aid, - capital
loans,. - educational opportunities, - to assist nations undergoing these
revolutionary changes. The hungry, the sick, the poor, the illiterate
of the world are still with us, but there is a growing concern among the
more fortunate and the United Nations Organization hss already taken steps
to remove the'causes of their misery. A fuller and richer life for them
and for their children is zssured.

World Peace: During the ten years following World War II the United
Nations has made marked progress toward world peace. Fighting in Korea
and Indo-China wes brought to an end and the peace is being supervised by
United Nations Truce Committees. 1954 not only saw the end of organized
fighting in the world -~ the first this has been true for many generations =~
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but the same year marked a renewed Stury of dlsarmament and an
International Atomic Energy Agency was established, The ‘summit talks,

. first at Bandung and later at Geneva, assembled the strategic leaders

of the world, and both meetings brought hope and expectancy to a war-
weary world. The role of Indis in the movement toward peace must be

given specieal recognition.

Third, in Human Relations: The preamble of the United Nations

" - Charter recognizes fundamental human rights based on the dignity and worth

of every human being. Much is still to be done to implement this
preamble. As early as Januzry 1947 a commission was set up to draft a
universal declaration of Human Rights. This was ready and was adopted
two years later, e o

The thirty qrtlcles of”the'Declwratlon set . forth man's inalienable

.rights "in the civil, political, economic, social and cultural fields;
. ~the right toé. life, liberty and security of pérson; to: freedom from

~arbltrary arrests to a fair trial; to privacys to freedom of movement .
¢ . and residence; to social securlty, to work; to educationj to a. nationality,
. to freedom of worship; to freedom of expre581on and of peaceful assemblyj
. ““to man's right to take part in govermment of his own countTyj;: to hold

- publlc office; to seek and be grented esylum, and to own property.“

Two covenants, growing out of these rights, are intended to deal:
with nearly every aspect of the individual's 1life in society. . The goals
which were set forth are still not fully accepted by everyone but they
are the declared’ objectlves of the meJority of mankind toward which ull
of us must work., : :

This and much more occupies’ the concern of the United Nations: We
must mention also"the children and those who work to give them health and
a better opportunity in life; the illiterates and those aiding them to =
larger life through: knowledge the hungry and those finding new ways to
grow more food; refugees and thosa who aid them; the stateless and those
- who work to give them protec 1on and; cares the soldier who:stands ‘guard
while the United Nations str.ve to prevent war; the military observer who
serves with no weapon but his United Nations arm-band in the maintenance.
of a truce. Above 211, it is the ordlnory individual of any country who -
“sks for a better: charice to work and . llve in peace." i

The United Nations Orgonlzotlon hae special:; committees end world
organizations dedicated to achieve these high purposes.

A1l this makes us thankful for the United Nations Organlzotlon.j'
Progress, slow at first, moves now with .increasing tempo.  Greater
advance has been made durlng the:past year, to relieve tensions and over-
come fear and uncertainty, than wes mide during the preceeding ten years.
.Many ceuses of alarm still existy. so we:must not be filled with easy

“.,optimism and consider the task complete; but rather work with determination

to see that progress now begun, will bear fruit. We have set goals. -

That is easy, but to mount above personal or national pre]udlce, selfishness
or ambition, calls for greater manhood. To that end we join in
_celebrating United Nations Day - 2 day which shall more¢ and more be honoured,

"~ because it symbolises. a movement: among all peoples of the world toward

freedom, toward a mutual sharing of opportunities and responsibilities,
toward a final recognition of the brotherhood of man, irrespect1Ve of his
birth, his race, hlS creed or his nation. ' .

(This report was ada pted from literature ovalloble from The Unlted

Nations Organization He“dqudrters in India - Theatre Communication
Building, Connaught Place, New Delhi.)"



Nation~l Christinn Council

% Christinn Council Lodge

NAGPUR 1, M.P.

3 /i, 521 July 1955
lr. N.B. Horo g';

:
Secretnry, G.5. L. Church 5

JICHI; Biher

De~r Friend:

Venue & nte

The Second All Indi~ Zconomic Conference is to De held 2% A
Ghaziabad, U.P., from September 6-9, 1955, followed by »n nll India :
Exhibition, proposed to be held 2t the Yoite Co Ao, New Delhi.

Purpose

In the light of the present conditions the conference 2t
Ghnzinbad will review the whole economic program enrried on under the
Christinn ums nuspices, »nd will suggest modificrtions of the progrrm
if neceasary. It will provide n~n opportunity to share experiences of
successes nnd failures in the projects undertaken, and to set up stondards
for the mensurement of developments in terms of welfare coused by the
working of pilot projects.

Somg of you hnve been good enoush to write papers for this
conf erence. We deeply nppreciate this vnlu~ble congribution and co-
opernvion. Some have not been asked o write papers, but we know, they
nre tesnly interested in the economic development of both rural and urbon
communities, To rench decisions thrt will help to strengthen the witness
nf the Church we need nt this conference 2ll the available wisdom and
expurisence.

Hospisnlity .

The Principal nnd Staff of the Ingroh-om Institute, Ghaziabnd,
U.P., have kindly agreed to m~ke arrangements for the entertainmens of
delegntus, guests and visitors.

Travel Expenses

i Delegates from Councils, members of the N, CeCs, Central
Teononic Life Conmittwe and ~uthors of papers will be pnid return IInd
Olass fare. Since we have not received as much funds s we had expected,
we request thnt those who are able to pny their travel from their own
budgets to do so. Full expenses of board will be pnid for those who are
an~ble to pay full or part of vhelr sxpenses.

Visitors

A limited number of visitors will be welcome. They should intim=2te
%0 us their desire 2t once to nvoid digappointiient.

We extend to you a cordinl invitntion %o nttend the conference.
Plenge let me know if you are plonning to attend.
: Flenge fill out the enclosed forms ~nd seﬂﬁrthem to me.

About loenl arrangements nnd exhibition write %o -
The Reve Je.W. Finney \/H
Ingrah=m Institute
GHAZIABAD, U.P.
Plensge send articles for sale and exhibition to -
! The Rev, J.W. Finney
Ingrah~m Institute
GHAZIABAD, U.P.
Yours sincerely,

Fncls: two
E.C.Bhatty, Secy.

P.8. FPlense $#i11 out the forms =nd return then inmedi-tely to us.



ALL INDIA CONFERENCE ON ECONOMIC DEVELOPMENT ?\&F’ﬁﬂziﬁ{%“ajif
Ingrohan Institute, Ghaziabad, U.P. %L mﬁ.bl/ 'LLJ'Q‘
Septémber 6-10, 1955 E

PROGRANUNE

Soptenber 6, 1955
7430 Brunkfnst -
BalB RAopistrotion
8. 30 Dovo tlons
9.30 Innugurnl Meeting - Welcome Principal, Ingrohom Institute
Ir, A.Rall~ R-m, Bxecutive
Secretnry, U.P. Christion
Council
Dr, E.C. Bhatty, Secretary,
No%ionnl Christi-n Council
Prusidentinl Address Shri C,P. Matthen, M.P.
11.30 Brack
11.45 Plonary Session }
Appointments ¢ Recording Secretaries, Ten Ye~r Progr-mme Revision
Committee, Commissions, Findings Committee. "
14,30 Tunch
14,00 Plennry Session
Appraisgnl of Ten Yenr Frogremme
Stondnrds of Mensurement
kel” tionship of our Progromme to the Five Year Flan
1680 Ton,
17.30 Fublic Address - Rt. Rev, J.W. Pickett
18. 30 Free for leetings
20,00 Dinner
21,00 Cloging Prayers
Suptember 7, 1955
7+ 30 Breﬂkf'?.st
8, 30 Davo tions
9430 Pl.nary Sesslon
Relationship of our Progroune with the Five Ye~r Plon - Dr,T.A. Koshy
11300 Brevk
11.156 Secbionnl lMeetings
12. 30 Lunch
14,00 Sectionnl Meetings
15-% Teﬂ. - .
17. 30 Public Address ~ Mr. S.K. Dey, Aduinistrator, Community Development
Progr-omne, Govermmaent of India
18. 30 Frow for Commlttes Meetings
20,00 Dinner
21,00 Closing Proyers
Suptembor 8, 1956
7.00 Brovkfast
7. 4b Davotions
9.00 Lenve for Sole lagnr -nd Lonil
12,30 Lunch
14,00 Sectionnl Meetings
5. &0 Ten
e 30 Public Address
18, 30 Free for Meetings
2000 Dinner )
£1.00 Closing Frayers

2..-.:.-..
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. Sepstember 9, 19565
7.00 Brankfast ¢
7edD Devo tions
8,40 Flonary Session
Reports Commissions I, II, III & IV
12,20 Lunch
13. 30 Plen»ry Session
Report Commitses on Revision of Ten Yenr Progromme
Report Findings Commithes
15.00 Closing Service
16,00 Leave for Delhi
17.00 Recep tion o Delugaies, Y.ii.Co Ac, New Dolhi
18.00 Opening of HExhibition, Y.i.CiAs, by Shri Nityonond Konungo,
Minister of Indistries
20400 Dinner

Sep tember 10, 1955

7.00
Tedtd
80':':5

NoLtas

Brenkfast
Duvotions
Leave for Dslhi
Visit to Bhorat Gut Monufacturss, »nd North Indin Christion
Trnding Society, Limited, nnd other places.
Bxhibition, Y.M.C.A.

If Commisgsions want additinnnl sessions they mny hove them
befora or after dinner.

The Rev. 0. Arangaden, Cheplnin
dr. CoP. Mnatshen, M.P., Choairmon
Dr. E.,C. Bhatty, Socretary.
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ALL INDI4A CONFERENCE ON ECONCMIC DEVELOPMENT
Ingraham Institute, (Ghaziabad, U.P.
September 6-10, 1955

PROGRAMME

september 6, 1955

"7 450 Breakfast
8415 Registration
8,50 Devotions - Rev. C, Arangaden, Chaplain
8.30 Inaugural Meeting - Welcome Principal, Ingraham Institute.
Dr. A.Ralle Ram,BExecutive
Secretary, U,P. Christian
Council.
Dr. E.C, Bhatty, Secretary,
National Chr istian Council

Tnaugural Address - Shri K.C. Reddy, Minister
of Production, Union
Government, New Delhi.

Presidential Address - Shri C.,P. Matthen, M.P.

11,50 Break
11.45 Plenary Session
Appolintments : Recording Sceretaries, Ten Year Programme
Revision Committee, Findings Committee,
Cormissions.
12.50 TLunch
14,00 Plenary Session
aAppraisal of Ten Year Programnc
Standerds of Measurement
Relationship of our Programme to the Five Year Plan
16,80 Tea
17.%0 ©Public Address = Rt. Rev. J.W. Pickett
18.50 Free for Meetings
20,00 Dinner
21,00 (Closing Prayers.

Suptomber 7, 1955

Lt Breakfast
6.30 Devotions - Rev. C, Arangaden, Chaplain
9.50 Plenary Session
Relationship of our Programme with the Five Year Plan =
Dr. T.A. Koshy
11.00 Brezak
11.15 Sectional Meetings
12.30 . Lutich
14,00 Sectional Meetings
16.30 Tea
17.30 Public iddress - Shri U.L. Goswami, Secrctary, Community
Development Prograrmme, Government of India
18,30 PFree for Committec meetings
2000 Dinner
21.00 Closing Prayers.

2.!.1!!.
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september 8, 1955

700
9 s
8400
L& .50
14,00
B 20
Tleol
18: 30
20,00
& 1400

Septomber 9, 1955

Breakfast

De¢votione = Rev, C. Arangaden, Chaplain,
Leave for Sale Nagar and Loni

Lunch .

Sectional Meetings

Tea ~

Public Address —— &v. SrPr'K%fﬂ.
Free for Meetings .

Clesing Prayers

"7 500
7 o 45
4D
12 . 30
138 450

15.00

16,00

17,00
18.00

20.00

Breakfast
Devotions - Rev., C. Arangaden, Chaplain
Plenary Session
Reports Commissions, I, II, III & IV
Lunch
Plenary Session
Report Committce on Revision of Ten Year Programme
Report Findings Committec
Closing Service
Leave for Delhi :
Rcception to Delegates - Y,M.CiAe., New Delhi
Opening of Exhibition, Y.M.C.A., New Delhi, by Shri Nityenand
Kanungo, Minister for
Industries
Dinner

Senhember 10, 1955

Note:

Breakfast

Devotions = Rev, C. 4rangaden, Chaplain

Eeave for Delhi

Visit to Bharat Gut Manufactures, and North Indla Christian

_ Trading Society, Limited, and other places. )
Exhibition, Y.M.C.h., Massey Hall, Jai Singh Road, New Delhi.

If Commissions want additional sessions they may have them
before or after dinner,

Dinner 9 f Cise ) lonille - 16 L aworrnii 7(@ , St



Abstract Timings of Dn Trains.

%
Trains No. ARR DPR From To DLI ARR P, IFO.
I AGD « 435 4-40 AL, Jn DLI 5«10 i
310 5«10 5-15 DDN L 5-44 2
65 5-28 5-32 HWH L 6-0 2
312 Janta 5=48 5«52 PTK W 6-30 ik
8= E/Mall 6-17 6-25 ASR BCT 6-50 1
03 6-54 6-57 LKO DLTI 7-25 2
o9 Janta 740 7-45 HWH " 8-20 3
S DG ———— 8-05 GZB s e -
I MD 8=-15 8-25 MB L 9~ 10 1
& 1M 8-44 8-54 MTC NDLS 9-30 2
334 9-15 9-20 ASR DLIT 9-57 2
47 10-26 10-30 SEA i 11-0 2
336 11-0 11-456 ACR n: 12,30 1
4 DSU 2-8 12-13 ©UMB . ® 1250 2
353 12-32 12<86 S ok tduiig 13-5 2
l DD 1&5"‘9 ; 15“' 13 D}\DE o o 15- 50 a g v bebde 2-" T
3 MD eG4 ABLBPEANRYB 4D TR TR TTYECE 2
36Q ALD 16-15 16-20 HW n 17=5 <
I ATD 17=-26 17-30 AGC " 18-~0 2
2 DSU 18-57 19-.9 UMB n 18-45 2
67 18-50 18-55 HwWH " 19=25 ik
61 KLK Mail 20+19 20-21 i KLX 20-45 3
34 2P=4Q 20-52 DDN BCT 21=20 &
ol 22=15 22-35 MGS DLI 23-15 1
332 23-9 23=15 ASR " 23-55 o
4 DG =000 e 21-52 GZB n A S 2
Abstract Timings of UP Trains
Trains No ARR DPR From To.. DLT ARR P,F, . .No.
885 1-18 1-48 DLI ASR 0-25 i
72 5«10 5-33 i MGS 4..35 1
2 MD 5-32 5-.36 n MB 5-0 =
333 i 6-48 6~58 n ASR 6= 15 3
5 DG 7-40 - n GZB 7-5 1
£8= 8-20 8=24 it HWH V1a MB 7-86 =
€2 KLK Mail 8=E2 8-506 KLK 8-2 3
33 2-28 942 BCT DDn 9-10 all
Z ATD 0-27 9-32 DLI AGC 847 3
4 M,D 10--4.1 10-45 n MB 10- 10 2
333 11-23 11-2¢ 1, ASR  10-=45 3
2 DD 12u46 1250 1 DXDE 12-10 T
1 DSU o L R o e 1 i FTMB 144PGE doype
354 % i's,- 15 15-19 il D  14-45 3
G MD 17-4.8 1753 il 1B 17-15 3
7 N.M. |35 18- 12 NDLS MTEC 172-35 o5
48 18.-27 18-30 DL.T SEA  17-55 3
359 SS9 5 19.21 i HA 1&-40 )
2 AGD 19-20¢ AR i AL Jn19~0 1
I GD 20=028  ssaw- A/ GZ3 20=-10 4
66 21-5 &1-30 S W 20-35 i
304 21.385 21-39 " IKO 21-10 4
31 '/Mail 21-56 22=0 BCT ASR 21-30 3
70 Janto P9~3u ae=28 LI FWH 21-50 3
309 P a2-42 i DDN 22~10 3
211 Jantsy 23—* 3= 12 H PTK 22-30 o
3 DG 21-23 ——— H GZB £0-50 4
P .T ‘o »
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Instructions
Berthing is subject to Altera;ion at a éhort Notice.
On Sunday 7/8 NM Shuttle pass, will not run betteen DLI & DLS
335/336 Parcel do not ca Try passengers,
69/70 & 311/312 Janfa EXpo. cérry III Class passengers only
71/72 Parcel carry only II Class & III €lsss passengers.

31/32 F/Mail carry restruction of 200 Mile for III Class
rassengers between DELHI & JULLUNDUR CITY.

GIXGE'HWH-KLK Mail carry restruction of 200 Miles for III Clas:
passengers hotween DELHI & LIOCUL SARTA.

5G/66 HWH-DLI Exp. carry restruction of 100 Miles for III Clac-
pessengers between DLI & MGS. :

One 11, and IITI Class bogie runs between MTe & ALD on 34/Dn

66 Dn and 65 UP/ 331.TP attaching & det uzhing is done at GZBD.

LA

309 UP DLI DDN'EKp. 50 Miles for III Class between GZB & SRE.



INGRAHAM INSTITUTE
INFORMATION FOR YOIR GUIDANCE

N. C. C. Economic Development Conference

T S e ey e o e e o

In order to make your visit a little more comfortable we are
supplying the following information for your convenience:

MAIL:

NEWSIAPERS ¢

Mail will be distributed at lunch hour,
It comes only once a day between 12:30 and 1 P.M.

Postal clearance is at 10a.m, and 2:30 P.M,

Any stamps or forms needed may be secured at the
Post Office between the hours of 8:30 and 10:30
and 1 to 3 P.M.,

Newspapers may be purchased at the Post Office
in the morning at 8. a.m, Any special request
for Newspapers may be given to the Conference
Clerk and every effort will be made to secure
the paper of your choice,

- TRANSPORTATION: Should you require transportation for going to

the city or railway station, kindly give your
request to the Conference Clerk at the Post Office.

TRAIN SCHEDULES:You will find attached a 1ist of the trains

HEALTH;

Tom Yo fiph ypd 5 st

m%— fose ooy
E 0 En ~; Hmﬁtgf_—

s
C becupading

coming and going at the Ghaziabad Railway Station.
For detailed train schedules to other parts of
the country, kindly obtain the Bradshaw train
schedules from the Conference Clork at the Post
Office. .

No doctor is available on the compound. However,
a resident compounder and 1lab. technician serves
as our Health Officer and can give you medicines
for minor difficulties. Our doctor is on call in
Ghaziabad. Kindly make any request for health
needs at the hospital near the east end of the
campus,

, PRINCIPAL
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SUGGESTED QUESTIONS FOR CONSIDERATION AT
FIFLD WORK CONFERENCES

e e B i B TR o

What resources of personnel, funds, ~nd insti mubions, ’L‘ﬂ A
are avnileble for rursl work? ‘3’“"’+ A i

et are the centrol needs nnd opporiunitics with
reforence to

(a) The Villnge Church?

(b) The Christi~m Communi ty?

(¢) Larger cooper-tion with govermment ond
communi sy progr-ms for rurnl development?

How mny we work together more effectively in the use of
prossnt resources?

Whot new emphasis is needed? — Toasaal, /Jh%omnﬁ-—- %\ﬂvﬁ ‘*-E}M-S'W_

Wnat are the minimum essenti~ls necesstry for moving ~hend
with indigenous oxtension progrems wisth villrge people?
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Officers of the Conference
Bﬂrl OOP.Bﬂ&then, WePs esident
SO avty ecretary
wev. G. ArgngaQen Chaplain
v, dotn Wi Tianey Convener, U.,P. Christian Council

Hconomic Life Commlutee, Secretary
Committee of arrangements

Cheirmen of Commissions

Principal H.S. Azariah

ev. Richard Keithahn
Dr. 3P, Raju

Dr. G. Gurubatham
FPress and Publicity

ur. Mark Sunder Rao
Dr. 4. Ralla Ram

Hosts g
Principal and lMrs. H.4. lacy, and Staff of the Ingraham IRgtitute
Ghaziabad
Office
Rev, d wesleg Rengurdthﬂ and programme
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%ypmg , mlmeographmg, ebe.
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lttec (Delhl)

Convener, tent b=fixing, furniture
etc. committee

ohri Viesor
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Who's Who
Name Regional Christian Council, Institution
or hission represented
Abraham, Shri Stephen 1.P. Christian Council, India Village Service
Adhicary, Rev. P.K. Fergal Christian Council
Arangaden, Re7. C Iational Christian Council Central Economic Life
: Coumittee Member
Azariah, dr. Jd.S5. Agricultural Institute, Allahabad, U.P.
Bhagat, lir. S.F. Gujarat Regional Christian Council
Bhagat, lir. W.B. Mewber, Central Economic Life Committee
Bhatty, Dr. E.C. Secretary, Central Economic Life Committee of the
lational Christian Council
Biddle, iiss I..C. l.ethodist
Campbell, Rev. L.Y. North.West Christian council, U.C.N.I. Punjab Synod
Chandekar, Mr. v.V. Nationsl Christian Council leather expert
Chitamber, ir. J.B. Extension Project — Allahabad Agricultural Institute
gnoprz, l16v. Keoe U.C.I7.I., 3ombxy Representative Christian Council

o

Address

Marchra, District Etah

127 Manicktala Street
Calcytta 6

27 Harris Road
Bangalore 1, S.I.
Principal, Agricultural

Institute, Allahabad, U.P.

Rural Service Centre
Anklesvar, Dist. Broach

Vocational Training College
Anklegvar, Dist. Broacin

Christian Council lodge
Nagpur, W.P.

Methodist Mission
Bulandshahr, U.F.

Pine Rocek
Landour, U.P.

P.0. Ioni, District Meerut

Agricultural Ipstitute
Allshsbad, U.F.

Saoner. Via Naspur

RS
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Name

Chowdhry, Mr. o.D.

DaViS, Rev. EoSo

Daniel, Miss Shenti
Dick, Reve J.J.

Essebaggers, Rev. M

Finney, Rev. J.7.

Galloway, Mr.

Garden, Rev. G.Be

George, Rev. K.C.

Goswami, Shri L.T.
Goff, Mr. W..
GI‘OOIII., J.'UITI‘ . :) . G’-

John, Rev. Joseph

JO h i llv':.i::‘ - .I.I: ®

=il y

T

Regional Christian Council, Institution
or Nission Represented

J
f #

Bharat Gut Manufacturers, Cottage Industries

Canadian lission

U.P. Christian Council India Village Service
Hyderabad State Christian Council

American Evangelical Mission

U.P. Christian Council
Member, Central Economic Life Committee

Christian Half Hour

Member of the N.C.C. Central Economic Iife Committee

Kerala Christisn Council

Secretary, Community Developments, Planning Commission

U.l. Christian Council

Friends Rural Centre, Mid India Representative
Christian Council

Tawilnad Christian Council

agricultural Institute, Katpadi

Address

Kings Way
Delhi 9

Palampur
Kangra District, Punjab

Marehra, Dist. Etah
Shamshawad, Hyderabad

American Evangelical Mission
Raipur, M.P.

Ingraham Institute
Ghaziabad, U.P. -

Post Box No. 50, Jabalpur, M.P.

Methodist Rural Middle School
Zaheerabad, Deccan

Jerusalem Church, Kottayam

Government of India,
New Delhi

Ingraham Institute
Ghagziasbad, U.P.

Rasulia, Hoshangabad Dist.

Deenabandu Rural Life Centbtre
Deenabandupuram F.O

Via Tiruttani, Chittoor Distk.

Agricultural Instituse

W 9o 1S Ty e ERE
jiupudl, SOLEE Wreot Dist,

A st Ju HAE iSRS

FEA X S Lt
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Johnson, Bede

Jungjohan, Rev. T.
Keithahn, Rev. i
Keithahn, Miss K.

Kigku, Mr. .

Koshy, Dr. T.d.

Lorenzo, Mrs. Myctle

Lu.-k:e’ :.-{E%V. OnHo

Magbul-Masih, Mrs. M
Magbul=iasih, L. S

ucEldowney, Rev. o

Minoson, HAV. .4

Mundie, lMr. 4d.K.

Regional Christian Council, Institution
or Mission represented

Reyamapett Project, C.S.1., Medak Diocese
Utkal Christian Council

Gandhigram
Gandhigram

Santal Christian Council

Agricultural Institute, Allahabad, U.P.

U.F. Christian Council, India Village Service

Methodist Boys High School, Hyderabad Christian Council

Abundant Life Programme
Vid-India Representative Christian Council

Christian Haglf Hour
Tamilnad Christian Council
ltkal Christian Council

tengal Christian Council

Address

Ramayampett, Hyderabad

Lutheran Church
Koraput, Orissa

Gandhigram, Ambathurai
S. Railway, S5.1.

Gandhigram, Ambathurai
S. Railway, S.1.

Village Saharkkol
P.0O, Pakur, Dist. Santal
Parganas, Bihar

P.O. Agricultural Institute
District 4llahabad

-

Marehra, District Etah

Methodist Boys High School
Hyderabad, Deccan

Takhatpur, M.P.
Takhatpur, Dist.

Christian Helf Hour
Post Box No.50, Jabalpur

Bilaspur

arulpurganm, Karaipundur P.O.
Tirupur, S. Railway

American Bapbtist lMission
Technical School, Balasore, Orissa

Bankura Christian College
Banxura, Weshb Bengal )

-
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Name
Nasir, Rev. E.S.

Nelson, Dr. J.H.

Nillson, Rev. S

PeteI‘S, I"."II‘- PaN-

Pickett, Rt. Rev. J.iis
Prashad, shril Harmy

Raé-!u, DI‘. S.:I

Ralla Ram, Dr. 4

Ram, Rev. J.M.G.

Ratnam, Rev. T.c.

Rice, Mr. D.T.

Roy, Mr. S.XK.

Robinson, Miss S
Sadhu, Mr. S.L.

Fegional Christian Council, Institution
cr Misslon represenced

Korth West Indiar Christian Council

Korth West India Christian Council, Editor, Crusader

cantal Christian Council

lasalpura Vocational Department
United Church of Cgnada Mission

Lishop, Methodist Church in Southern Asia
U.P. Christian Council, India Village Service

Hyderabad State Christian Council, Medak Diocese

U.P. Christian Council

U.P. Christian Council

Member, Central Economic Life Committee

Disciples Mlssion

Bihar Chrigtian Council

U.P. Christian Council,India Village Service

Disciples of Christ Mission, M.l.R.C.C.

(2

Address

St. Thomas' Church, Reading
Road, New Delhi

112 Daryagunj, Delhi
Theodori Mission

P.0. Maheshpur Raj
District sansal Parganas, Bihar

Rasalpura, Mhow, M.B.
12, Boulevard Road, Delhi
Marehra, District Etah

Diocesan Office, Bardar Patel
Road, Secunderabad, Degcan

Jumns, Allahabad, U.P.

Christtan Inter College
Farrukhabad, U.F.

Malim Street, Narsapur
West Godavari District

Damoh, 1if.P.

Toofan Kone, Kanke P.O.
Ranchi, Bihar™ SRR

Marehra, District Etah

Extension Centre ]
Takhatpur, District Bilaspur



Salmonson, Mr. h.P.
Samuel, Mr. J.
Samuel, Dr. M.d.
§g§ﬂ,‘Mr. Coafort
Shelby, lMiss M.
8ingh, ir. R.
éiggg, Mre. J.

Singh, Rev. G.
Smith, ir. F.M.
Smith, Mrs. M.

Stephens, Rev. D.K.

Solomon, lir. R

®aive

Bolomon, lirs. R.N.

Regional Christian Council, Institution
or Mission represented

Disciples of Christ India Mission
Tamil Nad Christian Council
Andhra Christian Council

iteracy House, Agricultural Ipstitute, allshabad

Nethodist Mission, U.P.

Agricultural Extension Adviser, Simga, M.P. to
the Evangelical Mission Raipur, M.P:

North India Synod

Mid India Regional Christian Council

" Andhra Christian Council

london Mission High School

North-West India Christian Council

United Church of North India, U.P. R.C.C.

United Church of North India, U.P,0.C.

Address

Agricultural adviser for _
D.C.I.M. Fosterpur, Via Mungelil

Edwards Lane e
Palamcotbah, Tirunvell Dis®t

Bethany House _
Allagadda P.0O., Kurnool Dist.

Literac¥ House .
Agriculbtural Institute
Allahabad

Pithoragarh

-

Evangelical Mission, Raipur

Church Compound, P,0O. Shikohabad
Dist. Mainpuri

Gass Memorial Center, Rgipur
Gooty, anantapur Dist.

London Mission High School
Gooty, dnantapur Dist.

10, Jantar Nantar Road,
New Delhi

A.F. llission Compound
Xharpari - R.S. Mlainpuri
4.F, Mission Compound

Kharpari - R.S. Mainpuri
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Name Regional Christian Council, Institution Address
k . or Mission represented

I igti ] i i PCUO
Sunder Reo, Mr., M Kerala Christiah Council. %g?§§a§rum 2
Surappa, Mr. E. K: rnataka Christian Council tel Nagar, Hospet, Bellary Dt.
Ten Brink, Rev. F,L. Temilnad Christian Council ) Tindivanam, Scuth Arcot Dist.

Member, Central Economic Life Committee
Towle T - ' tive Christian Council American Marathi lMission
Towle, Reve C.Fa Bcmbay Representative C _ S e
Theophilus, Mrs. R.7. Ncrth West India Christian Council 12, President's Estate
New De€lhi

Vaugh, ir. .l Agricultural Institute, Allahabad Agricultural Ipstitute,

Allahabad, U.P.

Vaugh, lirs. C.FE. Agricultural Ipstitute, Allahabad Agricultural lnstitﬁ%e
Allahabad,. U.P.

Wardwell, lir. T .uv. Barhpur Industrial School Barhpur, Fatehgarh, U.P.

Wayling, Rev. J.R. Mandleshwar United Church of Canada Mission Mandleshwar

Weller, Rev. K.i. Utlal Christian Council

| ! ) Mission Road
Mer.ber, Central Economic Life Committee Cuttack, Orissa
Wesley, Rev. T.J. Hycerabad State Christian Council Wesley Church
: - Ramkote, Hyderabad
Whitcomb, lMr. W.X. American Bvangelical Missi i |
’ ] ngelical Mission Tilda, M.P.



Cont'd
Benedict, Rev.

Agarwal, Mr., Madan Mohan
Singh, Mr. Alam W,
Bﬁlve, MI‘. S.J.

Mason, Mr George,E

Rao, Mr. Sudersen Rao

Pugh, Rev., B.M.

Masih, Miss Gladys
McFarland, Mr. D.E.

Horo, Mr, N. E.
Krishnappa,David N.C, ?

Who 1is Who
¢

Mennonite Church, Bengal
Christian Council

Methcdist Church of South-
ern Asia . U.P, Christian
Council(Alrora)

Methodist Church of Scuth-
ern Asla,U.P.Chivistian
Ceuncil

United Church of North
Indla,Boumbsy Rep. Christ-
lan Counelil.

Church of the Brethren,
Cijrat Regional Conf:
Bombay Rap. Christian-
Couucil,

Hydreabad Christian-
Council

Principal, Union Christ-
lan Ccllege, Barapani
Shiilong. Assam Chlls%ian
Council

Mid India Christian

Council, Jiwan Tara Project

Mid India Christian Council

Jiwan Tara Project.
Bihar Christian Council

Karnataka Christian
Council

16 Suddar St,
Calcutta.

Methodist ..
Church, Almora

Methodist-
Church, Almora

P.0.Vadalajia
Ahinadnagzar .

KOhir. p lOl
Hyderabad

Barapani, :
Shlllong,Assam.

Mission Bunglow
Damoh. M.P.

Mission Bunglow
Damoh. M.P.

RanchiyBihar

Assikere
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Assistance which the All Indie Khadi and Village
Industries Board can extend under various village
industries schemes during 1955-56.

u.ca_--‘io-o

I. Hand Yine Gf ..\-.qI- : ._

1. Chakliies at 500 of the cost subguct to a maximum

i

(OS]
.

ghin T
. |

8.
III. Soa

Te

qee 0i stryi-

subsidy of fs. 20/- per chakli.

Winnowing fens at 506 of the cost subject to a meximum
subsidy of s 60/— per fan.

Dhenkies =t 50% of the cost subject to 2 maxlinun
subsidv of s, 20/- per Dhenki.,

Wooden chakiies at 50% of the cost subject to a
meximun-subsidy of %. 15/~ par chakki,

Pestles and lMortars at 50% of ths -cogh SUUJECt to a
paximun subsidy of %s. 15/- per postle and mortar.
Production subzidy of As. 6 per md. of paddy dehusked
Loans to Institutions or Co-opsrative Socitbies for
ﬂanufcctUTlnﬁlsnn stocking chakxies and dhenkies at
3% per ennum and repayable within one year.

Loan to Co-operative Societies or Registered Godies
for stodcing paddy &t 3p per annun and repayable
within one vear.

Equipment.subsidy on improved ghani newly installed
15Q/— per- ghani.
Loan at s, 150/~ per ghani for purchase of improved
ghnal(lnterast froe repeyable in one yeer from the
date of starting the rhanl) :
Grant for equipment for one lodel Denon.tlﬁtlon ~CUil—
Production Centre at Re, 4,500/- .
ﬁxpendlture on Ponstrugtlan of shed for %ﬂe Hodsl
Centre at . 5, 000/~
Services of an Inrpector and of e . listri.
Loan to Co-operative Societies or Registered Institusionc
for £u00;1n5 oil secda bearing 3% interest and rep-yable
within one vear.
Stipends oz?k. 75/= p. m, for training of nistries for
a period of 3 months, at s, 50/- p. m. for training of
. Inspectors for 6 months at s, 30/~ ps m. for trzining
of Telde for 1 month. R
Subsidy on oil produced at "5 2/8/- per maund.

~meking with non-edible oils igdustry:-

Subsidy to the extent of 50% oi the capital cost to
Registered Societies/Institutions for esﬁabliﬂhing
scapebies with oil, pressing centres at s, 16 750/—
per full centre(is. 4,750/~ for the sogpery and 0
12,000/~ for the oil pressing unit.,

Grant towards expenditure en ceccount of salcry of the
Supervisor-cun-Chemict at s, 1 800/- per full Centre
Interest free loan of @5, 16 750/— per full centre
repayable in 5 years(¥s. 4, 7)0/— for the soapery and
“Be,” 12,000/~ for the oil pressing unit)

Do Liar s
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Loan of s, 20,000/~ as working capital at an

interest of 3% per annum and repajdble within ons

vear(ts. 8,000/ for the soapery and ks. 12,000/-

for the 011 pressing unit ).

Product on subsidy at anna one per seer of oil

productd.

(a) Stipend to Managers in 0il Pressing Centres
at fs. 40/- p. m, for 3 months. .

(b) Stipends to Superv1sors(B Se,) of soapery
at Rs. 60/~ p. 0. for 3 months.

(c) Stipend:-to aporentices ab R, 40/- p. w. for
3 months,

Subsidy to meet 50% of the cost of ecuipnent

to be purchased by the Centre, ,

500 Loan hearing 3% interest and re epayable within
3 vears for the purchase of equipment,

Loan bearing 3% interest and repayable within one

year as working capital subject to the condition

that the maximum loan to be granted should not
exceed 1/5 of the value of the plenned

production,

Production subsidy at a maximum rate of s, 2)0/-
per ton,

Grantu to selected schools for introducing hand

made paper industry as a craft(fs. 800/-) for
equipment and R, 100/~ for training of the

teacher per school, !

Stipenﬁ at Bs, 75/~ p. m.to graduate trainces and
at Ps. 50/- p. n. to others for 12 months' course.

V. Qﬂtiagajﬂatghqlndnﬁirl

Vi;

14
2.
3}

]

1.

A

3

Grent of M. 15, 900/- and loan of &, 1,00,000/-
to Co- ooeratlve Societies and Instltutlono for
narketing organishtion,

Grant for the revival of defunct factories and
for starting 'D' class factories. Grant at R,
300/~ per fectory and: loaﬂ at % 1,500/~ per
fectory. The loan bears 35% 1nuercst and is

- repayable in three euuuted annual 1nstalueﬂt

Stipends to trainces at the rate of 13, 60/= Do iie
(B. Sc.) for L months and at Rs. LO/- D 1. to
others for 4 months,

50% subsidy for improvement of hand operated
chakkies by providing wooden base and ball

bearing attachnents subject to the meximum of

5. 3/~ per chakli.

50f subsidy on hind operated chakki subject to the
meximun of ¥, 10/- per chakli. '

Subsidy on bullock driven chakkies at 50% of the
cost or ki 500/- per chakki whichever is less

00 U
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VII, Yillage Pothery Industry:-

1. Stipend to trainebs et s, L0/~ pe m.(First course
is of 5 months, thercafter every course is of 10
months) T. 4. to trainess at b, L5/

© R« 50% Subsidy on cost of potters' whsel to individual
- potters, Co-vperative Societies and Institutions. -
347 50% Subsidy o cost of moulds to individuals, ete.

he 50 Subsidy on cost of fire proof Bhabbti shed.

5: 50% Subsidy on construction of com:on workshed.,

6. 50% Loan on construction of comnon workshed,

- (Interest free and repayeble in 2 vears).

7. One vear's losn to Co-operative Societies and
institutions for purchesing and stocking pottery
articles,

VIIl, Bbasassiie it :
1. BSubsidy on new hives at 50% of the cost or 25, 10/-
- per hive whichever is less. g

Re Subsidy on new bee colonies at 50% of the cost at
s, 12/8/- per colony.whichever is less. ,

3. OStipend to apiarists at Rs. 30/- p. m, for 6 months
and to fieldmen st M. 30/- p. m. for 3 months.

Le T, A. to trainces st s, 25/-

5. Tuition fee to institutions at Rs. L5/- per trainee.

6. Training given in the indurtrisl use of honey(no
stipend).

7+ Grent to instituiions and individual for domestication

. of wild bees subject to a maximm of R, 10,000/~ per
institution,

8. Loan to Co~operative Societies and Institutions for

3 expansion of colonies, for stocking implements and for
- stocking honey, :
9« Grant for establishment of Model Apiaries.
IZ. Leagfher:-

Ts Grent-and loan for cstablishing a Village Model Tannery
(8. 4,250/~ three year's loan and %, 12,750/- grant
per tannery).

2+ Grant upto 75% of the non-recurring expenditure 1e €

3.
4.

Bse 4,500/ for a Flaving Centre and loan upto 25% of
the totzal expenditure including salary of 2 workers i.
lse 1,860/~ to & Flaving Centre(? year's loan),

Stipend at %5, 40/~ p. m. for 2 period of 3 months and
To Ae &b Us, 75/~ per trainee, '

Tuition fee to institutions at i 25/- p. m. per
treinze,

Assistaence to an individual or a unit of bons crushers
for bone crushing for manure puipocazs(Bs. 1,725/- srent
and 2, 575/- loen plus a loan of Js. 1,000/~ &s working
capital).

Agsistance to individual or a group of cobblers for
purchzse of equipments, raw matetials and working cap-
1t§l )

s¢ 1,000/~ grant and 25, 500/~ loan By, T D



o

7. Agsistance to individuals or a group of tanners
for construction of pits, ecuipment, raw materials
~ and workln c:nltal(u. 1 OOO/ rJ'I'an’s and 5e 500/~
fa loEn b
8. Grant of s 100/—-f0r conszructlon of a pit and of
SR 50/ Lon repairs to existing pite)
i + 9. Grants for allied industries:such as.menufacture of
"~ glue, pigment finishes, wooden shoe lasts, show
e o5 ~polishers ste. (8. 1 OOO/— per unit).
**° 10. Assistance for opening Co operative purcndse end
' sale &epots.

,,.] le

S 'lralnlng in Jute 1T w1st, nenufacture of cotton and
""" Gur Pats and Moonj Grass weaving.

2. Stipend paid to the traineecs.

3.. Implements suppllea to the trainecs at 50% of the

cost.
L, Subeidy on production to minimise the losses on  _ ~/

the articles manufactured by the beginners, 3

ll".l-



Technical Training at the Y L-ﬁ.uf/,i‘G\ﬁSA ,
Regional Level. [ ) Eﬁg
by the Reverend John W.Finney. wkphr,ﬂki..b
' "

Introduction

X _
In section I of the Ten Ycar Programme of

Economic LDevelcpment wnich Dr. E.C. Bhatty
prezented to the 1946 All India Couference

on Zecnoide Tife we read as follows in his

references to Reglonal Schools, "The function
of the Regional Schools shall bej

1. To aid in the developrent cf christlan person-

alities and groups, some of whom, in their
ccononle occupations, are to bc Tarmers, home-

makers, and craitsmen in the villagcss
ormechanics, merchants,and home-makers in the

smaller towns; and some of whom are to be teachers,
catachists, and cxtension vorkers in the christiar

progremms, or are to 11ll similar positions in
pabliic lites; ang,

2. To aid in the development of the christian
village programme inits region.

The Rogional Schools will perform
the first of these foenctions through schools
training at the High School level, after training
in Middle Schools of corrseponding outlook.

These Rezional Schools will perform

their sccond function cf aiding in the developnent
of the christian village programae in their
respective regions,

a. Through Adult Fducation extension activities in

the swrovnding villages as an integral part of
the whole christion villagze programme; and,

b. Through cxpert counsel to christian village
werkers, an? to sub-regional schocls half way

to the next regional school, or to the boundary of
its language arca.

Dr.Bhatty then went on to point
ont that there shovld be six regional schools
of this typs, and he suggestea that onc of them
shotld be an Institution in a western district
of U.P, to serve W. Bihar, U.P.,Delhi, ard

Ajner Merwar.

In 1949 I joined the Staff of the
Ingrahan Institute, Chaziabad, U.P., fully
agreeing with the prineiples Iaid down by

D, Rhatty in the abcve statemcnt, srd with the

411 aoprcoval ¢f the Institutiornfs Board of

govarnors to help develop such & programme
both in and through the Institetion. The then

Prircinal of *he Institution, Dr. J.N.Hollister
< 2 3

Ingraham Institute

and his wife, Ruth, were also fully in sympathy
wath this idcal for the Regional Schocls. This

paper wiil atuvempt to show how such & programme
was develcped, and some of the results achieved.

in 1549, Wien I joirad the staff of the Institution in

1349 the chiefl features of the Institution were
ag frllowe:-

a. b prinary Scnool with classes 1 to 5. Government

racoinised.



b. A Junior High School with classcs 6 to 7.
Govermment recognised.

¢. A Teacher Training Dept: in two sections, H.T.C.
in the H,T.C. Sth class pass students were tralnedy
and in the J.T.C. Matric pass students were
trained. Both Wrre Government recogniscd.

d. A vocational scction which had been operating
vrder the U,P. Industry's Dept: courses in Weaviii,,
Carpentry, etcs, but whlch had fallen so low
+that only one youth was working with the Carpent: 7
Instructor, and he was more or less on an
apprenticcee-ship basis, the articale being made
in the shop hoing fer use in the school only.
There was also a Tailoring Master.

¢. A pood farm with thirby acres of excellent land
uscd chiefly to raise food crops for the Hostel
and fodder for thc cattie, Farming was compulsory
ubjeet in the Junicr High so for six periods
each week studerts wers working on the land.

The Institution's

Situation, Situated two miles outside the town of Ghaziabad,
and twelve milcs from Delhi, the Institution was,
and of course still is, excecllently situated fos
serving not only the nceds of the christian
community in the two Districts of Mcerut and
Bulandshahr, but also those of many missions in
the Delhi, Western U.P., Bihar, and Ajmer areas.
It also had an excellent reputation among the -
non-christian population and had trained a large
proportion of the willage school teachers in

the area. There had been a deliberate policy

to enroll students coming from villagzes, though
some students were taken from towns in special
circumstances. The villaze pastors played, and
still do, an iwportant role in sending studentr
to the school.

The first steps to

match vp to tae @ro of the first steps taken to

Ten Years Plan's bring the Institution up to the level for

requirements for Regional Schools as presented by Dr. Bhatty,

Repional Schools. was to introduce vocational classes for the
Junior High School gtuderts. The purpose in
this was to zive all the students an opportunity
of doing a vocational course during the three
years of Junior High 8chool, in the hope that
some of them would recosnise thelr talents in
this direction and opt for the Senior Technical
Courses which we planned to open. Courses in
Tailoring, Metal-work, and Carpentry were
perpared and the 6th, 7th, & 8th class students
then started having two evenings each week,
from three to five, in the three departaents.

The €th class group was split up
into three groups of roughly twelve each, and
each group worked with the Cerpenter, Tailor, o
Toolmeker, for roughly three and a half monthe
esciie This was to discover the aptitude of tie
leds.

The 7th class students naturally
noved quicker than those of the 6th class, and
the 8th guicker than the 7th.

—

The introduction of these course
for the J.H.,S. clesses during 1949-50 passed
smocovhly and we Soon had procef that there were
many students who were very interested in
voeational subjects, and particularly in the

9
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Iarther Steps in
development toward

the ideal.

1.

Practicsgl.,

It should be very carefully noted
that the better the project introduced for the
lads in the practical work, the bhetter was the
response. Technical training at any level stands
or falls by theg qu2lity of the projects introduced.
I'rom the very start we give practical projects
which gave the students something practical to use,
and which also gave the depts something it could
sell, as for example. Takle for spinning.

Staff increased by the introducbion of specialists

During this year 1949-50 a new
Headmaster was brought to the school who was
regarded as well qualified to help develop the
School to the Regional level required.

Other additions were made to form
the corp of workers who would help in these
developments at the base, and out in the Rural
areas from which the majority of the students were
coming.

These included Miss L.G.Biddle to
introdute Basic Education into the primary Dept:,
and to improve the standard of training being
given to the H.T.C, trainees., She was able to
start her work toward the end of 1949.

Then came Mr & Mrs Drewer Johns,
Agriculture and Religious Education respectively;
Mr, & Mrs M.L.Sill, Rural Sociclogy and Home
Economics; and later, Mr Comfort Shaw,, Rural
Socioiogy. Mr. Shaw was an old student of the
BSchool, The Johns and the Sills could not take up
work in the 1949-50 year because of language study.

Higher Technical Courses are introduced, July, 195C
Working according to plan the 1st year Senior
Technical Courses were started in Tailoring,
Carpentry, and Toolmaking in July, 50, It is
interesting to note that of the five students
enrolled in the Toolmeking section three were
8th class pass students of the Institution who
had done one year's work in the Junior Course,
and who had perferred to stay on for the Senior
Course rather than go to Claney High School for
the Matric.

Particular emphasis was given to
thls Toolmaking Course because it was hoped that
the tools made in this Depts could be used out
in the villages to develop industries which
provide useful employment to fully un-employed,
cr partially employed people. The chief parctical
work was in making of tools with which to work,
and then in the making of tools such as dies and
puinches so that thesa could be used in a village
programme, Here again it should e very carefully
roted that Technical Training at the High School
level will stand or fall unon the quality of the
projects introduced, careful selection of students.
organization of course of study to unite shop
and class room, qualilty of teaching, adequate
and appropriate equipment. I can only see a useful
purpose in developing Technical Courses in any
scinool when those comtrses can easily be seen by
the students to have practical value in life as
tirey must live it when they have left school, In
thiis year, 1950 the gtudants were really introducec
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to Toolmaking and Machine Operating by visits to
workshops, and they were busy making tools for
themselves to be used later in making tools and
machines for others.

Prlmarv Dept: ngelonmont
In conformity width the idea that
haoits are acquired during the early yezsrs of a
childs life, and that we must help children from
e start to develop their natural talents, Miss
Biddle was introducing Basic Fducation of the

Ghandijian Pattern into the Primary Depts:.

She also worked with the christian

a.udpmusﬂ and the others students also, who were
in theTegcher Training Dept. She gave particular
attention to training those masters in Adult
Education because it was reslised th-t this would
play a vital role in the development of the villace
extcnsion service. She was also busy planning for
the day when there would be feeder schools of the
Institution out in the villages, and in which
schools the teacher trainees could go and do field
work and help Adult Education Programmes. This
programme has peen continued the last two years by
1iiss Beatrice Franklin and Mr Dayal M. Daniel,

Head Master, taking men and women studeits from
the non-goveriment as well as government courscs.,

The 'lives of the trainees are helped.
Quite often the wives &f the
christian trainees in teacher tralnlng Dppt°
vere found to be illiterate, or in need of train-
ing in home-craft and simple medicine. lMiss Biddle
ard lirs, John W, Finney tool steps to make these
wives literate, and to train them in domestic
sclence. Many useful things were taught to these
women to perpare them for the day when they would
be working side by side with their hushbands in the
villages. This was followed by assigning a full
time fteacher to this group and later a trained
lady social worker heined them with their domestic
and child welfare necds. This type of work will
sure lj be recognised as matching up to the
principles zlready laid down.

New ideas for tgl Azriculitural Depte

T will alrcady have buen noticed
that vnder the heading of Technical Training this
paper has iﬂtCﬁnTPTci the work Techmical in its
moet liberal sense, and with the conotation ::
suggested in the principles laid down by Dr. Bhatt*

Training in Asriculture could of
course be trecated separately, but in the Technical
Training programme of the I graham Institute
cach department was reckoned to be co-related
to the others. We wanted to train young men and
wemen in ways that would help them fit into the
vﬁllaﬁe programme, or in the towns as good
citizens of the count: N

During the days he was ecngaged in
languaze study Drewer Johns was talking stokl of
the f€ituatiosn on the farm and during 1950-51
he was suggesting we should try to build up a
dairy herd since the milk trade was soiimportant
in the area. This would no doubt be useful to
many of the students of the institution when
they kept animals of their own at a later date.

Bishop Pickett was instrumental in



Adult Literacy

~r

getting the Institution a2 Jerssybull from

Amcrica, but unfortunalely the Covts wonld not
allow this animsl to he used in servieing purposes
in the surrounding - viilages ard this robbed

the programme of much of its effectiveness. .
However, Drewer sent the cerdeyto the Ag, Institut
for aceclimatisation ard went alout pvrshasing cow:
so that there could.be evperimertaticn within

the Institution's own heid,

He was also suggesting that in the
class periods morc emphasis should be put on
Hortlcultuvre, rather than on Agriculture, becausc
most of the students would have no lend ©o g0
back %o villazes, but it was quite 1ikly they
could all have a small X%itchen gardern,

, During these days Drewer was also
discovering the best sced grains as sold by Govt:
agencies o that he could try them out on the
farm and then help intrnduvce them to the villagers
if they were found to ho really good, two yea
Continuaticn Coursc in igriculiure was also
planned.

The U.P. Govermment fduecation Department a yearn
ago sclected Ingraham Institute 28 oue of 14
adopted schools to uclp introduce and demonstratc
the re-orientation scheme. Qoly last week 1t was
Sclected as one of two widdle schools out of the
800 In the district, to dovelop a 2 acre nur sery
To supply the cther scheools with nlants and seeds,
At the Nau Chandni Mela in April 1355 wie won
first prize and sccord in wh2at hoads and cecond
in digplay of our Exsension progr amne |

o.Ihs Txtoneion Department 15 discussed & idess

formulated.”

During this year of 1930-51 also,
Maurice £ill started to ke his unigue corntri-
bition to the development of the Institubicn
a1l its work both at the bese ard out in tLhe
villages Fillod with a passion for the oxtension
avprcach to the village he certainly gave me
mirs definate ideas of how the intésr-ted
ayoroach te the village shovld be made. He was
ccnstant in his affirmation that village level
woricers should make their way into the villagss of
tos districets we served, to learn at first hand
tae needs of the pecple, as the peodnle gave
expression to them. These village level workers
would then be in a position to inform theo
Inshitution's specialicts of these needs and
thms they would have clecar guidencs s to the

different kinds cf heln *hiey should nake pveilnbl
Through Govt: channols, It would also show tise
t-_‘f;:]r’,‘ of work ws wontd bhawvae + do to gct +he 0507

through thedr own offorts an resources. Bcth
he and hig wife showed 13 remarvhkable enthusiasm

| 3 F;
worlklng togzether to mech some of those nieds
C 4
7|
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to live and work'i: the vililaze but language
soudy was still the order of Lhe dav. Under

Tha dpspivaetion of a group of young folk, two
wory. caups have beca organized at ChristAas tine,
with the Institute extension worlkers Ereparing
the ground and following throngh, The villagers
male bricks, bullt their wells ond cre Birhop
gave funde'for the roc’s of two ehurches, 0Ons
enarch nroject has bicssoned into g coapourd
wail, =zddilitional roomz for 2 cliricsarg schoel,
eli dene by the people tnemsalves.

b 43

-

i NG s e

e

2

bR
iy %

A

N



6.Institutes organlqed.

It hec =lready been shown that during
1949, 1960-61 very dzlinite steps were teken to
implement the principnlesas laid dowr by Dr. Bhatty
for the Reg: ﬂhal School training progranire.

Vovnn people werc being trained to
develon thelr christian personaility, to egulp
themselves as home-nakers, teachers, farmers,
‘Iﬁfn-mﬁﬁ, extensicn workers, and so on. They were
prepering for service in villages or small towns.

The staff members were actively plann-
ing an extensicn prepgramze wnich would again meet
the no4u+s ] 3 by Lr. ®hetly din relotion to the

ch»iscian wviilnre DECATRLINS

> the discussions within the
] %3 Ielt Lhat the nrogramme
tne church. ItC was

ware alosady tliosz cut in
Pastors snd Togchers and

; Jou 17 pert of tne Church's
prog f?.“ We sliouia thevefore bring them into

tha larger aspoct through Tnstitutes organised

in the Instituticn, This wos donre and they undoubt-
ealy proved very beneficial in Leloi”v thnosc

grc."u.,)s of pecple to undersiasd ths niogramme,
anc preparing them for a part in 1* Tun staff of
Litereey House uame for a ore moh th Ac¢vlt Liter-
acy Treining Course just a jear agn. in tease - ,
gt cphore of onpnsi,4or J'J c;rtain iocal

. religical groups, 15 students from 5 provinces
< religions and 2 races got. thelr eortificate.

From erxperience in this tyne of
Institute T woyld go gso Tar gs to say-that the
treining programue of o R‘”¢OHJL Schocl can
be corplete withovrt this 1cwcl of tTraining.

We lacksd a doctor on our staff, .and
~ stdll do, but fricris 1ide D, John Wyon and

Miss Futhberford helpad us in the inetitutes, and
in the traloing of oo stusents, by giving

= : Lictures ano i,r,_?'_.l_";u-_‘. our pronle outon field work.
twe ygsre apc vl Villsge Tescheris
insticuie en uietriets &v'w up a
it g Romen-Usdy for villa
teacher s diles e Mason Yapeh aJSO

helned nv 53 ﬂ'ﬂrw* to Laach epnft work suek as

A~ T
hashet- 8K LIV .

New Heights are
rcached, l».i"Er_”f"”h“lfi'”.DQ“"“‘LI”“Nr

" the Technical training
ihution-ares "@V@lOﬁ*n?

a suriace grinder o 1‘t

. LT R s.2aper gnd hack saw -
omaittes Tor overseas relief.

rrogranme of
sztlstactord
: “poem New Zealand
from. the Me

>

f_

-
i
L L

During the *three year noriod nintion«
we had heen experimenting successfully in making
D*n: & Punchns to use 1o hande Cﬁaaﬂuoﬂ nresses,

alled Flyv-presses. fcr the production oi
”ﬁ:HUﬂﬂ’ goods sucn 28 hinges, washers,hasps and
sturles, buzket sidewy sles, Wo were feooling

: iont tHat the 11ﬂ11¢cs covld go cuc irto the
s trela grcups of pscpls to onarote
TAS8es,. ard wWo wore lso'cor“'dert chat with
ivij cf Lthe Unwer indis Chrigt I“u: ! R °l
! 2 U0k, We vt LY e 2
p“"ﬂu Lion grours whiivih




for help in procuring raw materials and selling
] ™ d

e had also made machinery for the
buffing and glazing of leather aud these machine
were successiully used -in pilet Tannery Project,
This was “”P0¢ﬁtﬂt training for the students. The
NsCoC,. Central Deonowic Iife Comms helped the
Instituticn develop this pilot proiject by msking
avallabhie the services. M, Chandelkar and Mr.
W.S.F, Goff, one of the IOTﬁmUP+lﬁﬂrjﬂq Experts
today, and the project was so successful tha
it attracted the interest of Mr. Albert Mayo:
personal adviscor to pundit Nehru on ceommunits
develonment projects. ie seccured through
friends Rs 50,C00 for a iwodern mechanized tanner
To be operated by the N.C.C. spec ‘-ﬁlst My Ihlﬁo
this wlll help some forty faqnhu~ grouns in dif
ent villazes,

‘“j

wc “ad aleo introduced into the
2 ke ny ﬂﬂc+iﬁn of the bore-
Rutliorinid had advocated
Sﬂﬂlbﬂt;Oﬂ programe, and we
made cheaply and efiectively

1

s f"fi.i
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i the villaze. She Lad also boen ndvocntirﬁ_“f

closed in welles for pure drinking water in villag®:

ard the Toolmaking bent” worked with her on the
plens and helped her prove that this schewe was

practical end within the rance of the villager.
In the carpentry depts: also o3 ﬁoriw'
ments the manifacture of wooﬂer toys and scho

L i
peay equipitent had been gown& on, thus giving
the *ﬂaﬂv men new ideas to woodwork in villazes
and to'ms, To help foster the idea of introduc.-
ing "#ood Safes” to villages, 100 of them irers
made for Lornil pargana commmunlty develcopmert
project and another 200 are on order for the
Muzzaifar Nagar area.

Information relative to VGI
of the courses ete: was given bo qch els
the U.P. and four gchool at least were able
benflt from the sfivice we werz able to glhoe’
e Christian Higher Secondary School, Farrukha-
bad, the Junior High School in ¥hatauli. Iuideil
hool and Technical Night School of Rotary,

L 2.Dedad " .

N,C.al ai dconoqlc Life Coms:
the se 55 the N.C.C. Review,
of the reason why I have not
stri0T1; chnical, and have
o fhow ?4 develcpments fook
vlace heeping carda a k?LnuLoJcs in mind constante
1Y .

her Iraining,
Lma*y Depos experilument
were contimialliy beliig made te develop the Bar:
cencepTion of Hducstion and is this naturzlly
T“GV"C oef grest herciii to 1f‘e sendents in the
Teaciuar Tralning Collese. The practical trainir
of these students was of a very high stendard.
Hers Scilence classed wers started by Miss Esatlr.
Frapklin for Junicr Teacaears Certificate wonen
candigates as well s foi girls 1in the Midile
School. Recently she appninied a Kirdergorter
Beacner whoss numsery scngs ottracted *qf
attention of the Deputy Inzpocter of Scheols o
mich that he aslked her U9 prepare them for



publication and use in other schools. }Miss Lee
Jackson of Lal Sagh is doing a similar piece
of worlk.

lilss Piddle also managed to get two
Teeder schools started, one in each of the two
districts neorest the Institution. Our own trained
teachers were placed in these schools. Which
meant that we now had workers of an iimroved
calibre to help in the total christian willage
programme., As soon as possible the students of
the LOJCh&f Training Collegze were orpanised into
groups and taken into these two villages to do
practical teac™ing in the Schools,ard adult
literacy etc: in the villa es. One of these
teachers on his own initiative and with the loan
of two looms frow Inzraham Institute has started
a village weaving industry, training young people
in the art and getting technical advice on qualit;
design end fast colours from the government
Marketing Cooperative in New Delhi.,

Maude Johms also helped during these
camps in developing the religious edﬂcation
progr '*Hll(le'} which was ielt to he of vitali pecrtancs

£}

Institute personnel have “een 1nstrumenial 1o
organizing and legislating into being the Delihi
Annual Conference Basic Bducation Service. This
is a service trained Masic School teachers join
and enjoy the security of and organized group
with privileges of transfer anvywhere within that
service couvering at present 46 schools in

3 provinces,

In a very recal sense we were now
reaching the ideal for a Regional School.

3.The Extension Denor
Lhadwue ull] anﬂ his colleague?
Comfort POﬁbiu uting to this happy

state of affailx 1n a very reoal way. They had
helped select face to iace, village level workers,
two of them trainces of twd Tﬂo;making Dept: to
operate industrial development worl. They also
helped to form a course wh:.ch could be used

to train these workers to be effective 1n their
service. After condiction a survey in the District
whick helped us discover the best villages in
whick to start work, Maurice and Bardee, wich
their ch1¢dren went to live for three months

in one of the sclected centres to work, and this
gave the work a very good start in that area,
which we now call the Loni work Circle,

+im

£

Due to thirszs discovered in those
days, and later ¥her Comfort Shaw moved into
anctrer centre which we now call the Dadri Work
Circle, the extension programme really got unde
way. The covnsellors wrere out in the villares
to cerve the people and to puide the work of the
villaege level workers who were now hesining
school projects, metal work projects, agricultur-
al projects, and a worchip programme through
whica it was hoped to aevelop the Church into
a living reality. Out of this grew organization
of four work cizcles, sending of recrnited staff
for training and epening of 2 elinics. An
ﬁrlt Iﬁﬁu?qu Tﬂﬂm was organized from 4 maen
under the direction of the 240 Adult
nitepacy :“-.,_,& 1lEer '-_-\ror]-::"’* rg uvider the dairection
of" the U.F.0.C, financad by Worid Neizhbers
throvgh Ingrahan lnst‘mvte who supervise it.




Jonclusion.

The experiences in the field showed
us where we nceceded to strenghten out Training
programme in the Institution, so once a month
when the village level workers come in for their
pay, special le'ssons in Adult Education Medical,
Co-operatives etc:, were given. Every week in
the villages also the training was ca‘ried on
at the weekly extension meeting.

4.The Agricultural Dept:

Desplte numerous diffiiculties Drewer 's
plans were develoning and his fields gave an
excellent demorstration both to the students
and neighbours alike. They were also getting
to sec the progeny of the Jersy Bull. Men under
Drewer's direction were also out in the villages
and through their efforts many farmers sowed
impreoved varieties of wheat which brought them
excellent results, Kitchen gardens were &lso
started in the villages, and the gardens of the
students of the school were aiso excellent. There
garaens were started on the 4H principle and
this is something which eovery Regional School
should have in its programme.

And so the work developed, and to day you are able
to see whether the Ingraham Institute has reached
the standards laid down by Dr. Bhatty, or not.
Figures can be given to show that this Institute
is one of the most successful, and therefore one
of the most popular, Teacher Training Colleges in
the U.P. Last April it had 100% results in the

Government Ixaninations as it sent up 33 candidates

S of whom were women. This was the hest record
arrong all the 25 similar colleges in the U.P. The
Govts: now recongnises the Institution to be
capable of opersting a residential co-educations.
Teacher Training programme which instils the
students with an inteliigent understanding of
village life and problems, and the ability to
tackle them,

The technical scction is also
incre~singly popular throughtout the whole of U.P.
and has been highly praised by the Educational
authorities who have sent many teachers and
principals here to learn our methecds.

Out in the villiage also the record
is quite impressive and we can point with pride
to the development of the Church in the Rural
areas, and the excellent relationships we have
with our non-christian friends. Govts has sent
practically every one of its members engaged in
development work to sce our projects in metal
and leather works industries and it has been our
joy to co-operate with them to the fullest extent.

People from many missions has also
been to see the work and the candidates have
started similar wcrk in the Rasalpura school ard
district as a resvlt.

Donald Groom of the Rasulia scttlemen®
Hoshangabad, M.P.. did excellent service when he
helped us introduce the idea of Supervised Credit
Co-operatives into our villages. We now have
three plus 2 such co-operative societies formed
end the members nove resnmonded in a wenderful way
by paying back their duzs in time, and by paying
into their owan Society's zccount, money in lieu

—



of interest which will help build up the capital
resources of the Society. Another great factor

in the success of these co-operatives has been
the drawing up of simple, but excellent, working
rules for the co-ops. The training programme of
the Institution is now going to include the study
of co-operativés etc., and I believe that all
Regional Schools should include this waluable
subject in the curriculum, Training the students
to be good craftsmen is not terribly difficult,
particularly when the students come to the studies
from Junior Classe8, and of their own choice.

The Training of villagers is also not difficult
and within a matter of few days training they
can be producing good quality article, But it is
more difficult for either the lads, or village
groups, to do business on their own without
training in business methods such as are used in
co~operatives etc:.

The future possibilities for this
Institution, and for those which will develop
along similar lines, is bright. More and more
of the finest christian men and women should
be enrolled in a number of our Institution to
carry out this type of training and extension
programme because 1t not only meets the crying
need of the Church, but of the country as a whole,
and in as much as our Institutions serve the
country in this way, they will be living ir the
spirit of the Master,

et B B

OFFICE OF THE DISTRICT INSPHECTOR OF SCTIOOL,IEERUT.
No., X-2/0.1 Date, 10-12-54

The visit note of Dr., Ram Das,Dy
Director of Education Reorientation scheme, for
Ingraham Institute, Ghaziabad, is forwarded to
the Head Master and the Extension Teacher for
information and necessary action.,

R.K. Srivastava
Bxtension Guide

For District Inspector of
Schaols.

INGRAHAN IFSTITUTE, GHAZIABAD.

This institution has been started by
American Missionaries some vears back. It has
got Junior High School classesso far. The total
enrolment in the school is 307. The school has
got a very good farm of 10.5 acres(total for
Institute 25 acres) and has al tube well., The
soil is loon and land is of 'A' catezory. The
Institution is one of the best institutions which
I have seen so far during my recent tours of some
of the wester n and Centrel’. districts. The crafts
section of the school was extremely impressive.
The work of the fly-press machines attracted my.
attention most. The wood-craft section of this
institution was also very impressive., The toys
and other useful things which were being made in
thiés workshop were very much appreciated by us al’.

n :

In our institutions wherever we
introduce wood-craft we should send our teachers
for a fortnight or so to this institution where
they may pick up details of the working of the



woodcraft scction. For metal work particularly

for operating thé fl= presses a brief training

of a morth or two will be necessary. FFor this a
neeting of the Dy. 1.0.8,D.I1.0.8 and the engineer
incharge of the worlkshop will be necessary to
finnlise details so that metal craft may be starto
in ona of our institutions and some training may
be given to our craifts teachers in advance.



COOPERATING WITH NON-CHRISTIANS IN RUR’L WELFARE WORK o
Ralph Richard Keithahn o
Gandhi Gram.

Perhaps in no other part of the world can one find such a wealth
of nation-building program at the village level as in India.
Even more challenging is the fact that Candhi ji's Constructive
Program to which a1l this is related is essentially a religious
rather than a merely secular program. That is, it is formulated
with ultimate and human rather than immediate  and material ends
in views.

This whole movement grew out of Gandhi ji's unique non-violent
struggle for freedom. He was convinced that no real freedom
was possible unless there was religious, social and economic as
well as political freedon--unless fhe whow of society was built
on the basis of Truth anf Love, of justice and understanding.

It is strange indeced that the Christian Movement never accepted
this challenge. Whether its significance was understood I have my
doubts. We were too greatly engrossed in our organisation and

its program which had been conceived generations before this
revolutionary age came into existence. We have not had the eyes to
see, the hearts to understand that we haed vecome very much involved
with western civilisation: with a exploiting capitalism and im-
perialism, with western nationalism and denominationalism

while there was a great movement of the Spirit in our midst.

I can understand how we might have discarded this movement as one
of paganism and formlated something more definitely Christian

in its stead. But we did not even that., We have been content

very largely with our compoundisms and our good works--very good
Jorks indeecd--but not of a revolutionary nature.

/e live in a free, democratic socicty. We have a common citizenship.
e are moving towards a society of a socialistic pattern. Either

ue cooperate on a materialistic, secularistic basis as we all too
o>ften do in western mations, and to our discouragment, or we
cooperate on a basis wherein human and spiritual values are placed
definitely first. Either we make our sacred witness in an
indifferent or antagonistic materialistic climate as in Russia,

or France or we make that witness in a healthy and favourable
Sarvodaya climate towards whcih we strive in India.

We krow Gandhi ji's Constructive Program, We might well say that
we~have been and are doing thesc thingss Harijan Seva, village
industries, women's and children's welfare, New Educa%ion and
now Bhoodan. We have and we have nots for ours has been largely
an actiyity program, not a revolutionary program, not a program
with a clearcut philosophy. For the Gandhian there is always

the plumbline of Truth and concern for others. The Christian
plumbline has not been soO definite.

May I illustrate. The Constructive Program envisages a "ecastless,
classless society'". Hence "Harijan Seva'" becomes a conver sion
program for the caste persoh, for the proud and a justice program
for the outcaste. Handicrafts become agro-industries dealing with
the basic nceds of man such as food and clothing,,not with luxury
goods such as Tinncvelly lace or Katpadi carved rosewood furniture,
“he former Gonending vpon a fluctuating and tncertain foreisn market
the latter playing into the hands of the Communists, and perhais,
even more sericus, the subtle and .mngative influene of working i

luxury goods on the whole outlook of the worker., On the one hanc
we teach the brotherhood of man; on the other, we practice an
cconomy that negates what we teach.

vor Gandhian 1ife is an unit, an integarted whole, as I belleve i
4as for Jesus Christ., Therefore chakke rice is promoted rather t.: i
milled rice, ghanni oil rather than hardened oils about which theic
is muech contraversy, gur rather than white sugar, where again
health is involved. Work is given to the under-employed in the
village. Valuable vitamins and minerals are given to under-nourisi
bodies, Some of us feel that there is real significance in all

this also for the spiritugl life. And Fow cau we be a part of a
process that denigs our people- important food values when the vill



villagers are generally underfed and when the protective foods
are so important in the development of human personality.

All this has naturally led to the significant program of Bhoodan.
The Christian Church consists veny largely of a membership of
landless agricultural laborers. Very little has been done to meet
thelr fundamental nced of lard. The American Roman Catholics,

for example, have invested a Large amount of their church funds
into the settlement of Catholics youth on the land. But in India
a national movement for fairer distribution of this important
natural resources is with us. Still we stand aloof. What is the
meaning of such indifference? Is Christian leadership so divorced
from the "Holy Soil" that we do not understand the significance
of at least a small portion of land for the village tiller.,
Bhoodan led to Sampathidan (stewartship of money wealth)

to Bhramdan (stewartship of manual laker), and finally to Jeevanda:
(gift of Life) This is a revolutionary concept of society: man's
stewartship of all of God's blessings-~it is essentially Christiai,
I belivve, But do we respond? Or have the exploitation and
profit-making motives entered our beings too much. Bhoodan is

1ot claimed to be a solution for our land tenure problem; rather

it is,.as the author himself maintains a humble effort to create
the right climate in which some of the more serious problems of
India may be solved. Is that not essentially the main contributio:l
which true religion ouzht to make? Is that mot the possible and
important contribution a small group as the Christians might make?
Again, we may not join the Bhoodan movement: but then it is obliga-
tory upon us that we make a similar contribution in our own way.

We should be doing something about the heart of the rural

economic problem as we arc not doirg today.

It is impossible to consider the whole of the Constructibe program
in detailj nor is that our job here. Rather we must first of all
decide in general what we are going to do, Then we may go into

the details of program. But I must bring thé challenge of Basic
Education to our attention. That all this Constructive Program
might be implemented this new type of education has been conceived
It is a system of education con“ercd in life's fundamental
processes and from birth until the grave. Basic Education is bui’
upon the belief of the potentiality of the rural society for thc
creative home, vital rcligion and the true society in general.
This 1s the philosophy of Agricultural Missions so little acceptc:
by Missions as a whole,

Baslc Education is life-centered education and so deals with the
whole and essential economy of life, It starts with food which is
¢ssential for life, with clothing and sanitation., Thus the agro-
industries such as composting, the preparation and preservation c:
Tood, spinning, weaving, ginning and carding come in. At the
sltchen level we study food values, how they may be increased an
preserved, How different this from the science labrotory of one
of our Christian institutions where it is discovered that hand-
pounded rice is good for health and yet in the dinning room
milled rice is used. This cannot happen in true Basic Education
for the ketchen and dining room become the labrotory. One also
should note the detrimental attitude of hypocrisy which is creater
when the classroom teaches orme’ thing but the 1life of the institut”
practices another.

One of India's great reecds is food. In a certain sense it is her
first need. For can anyone be a good Christian without a minimum
of food. Scientists say "no'. Then it becomes an evil if we

do not preserve cvery food value. In fact, food values can be
incrcased: for example the protective food values of green gram
my be inercased several times by sprouting. It costs nothing for
the poor to do. But this seldon enters into the Christian
cconomical progran.

It a problem of nutrition for thesoils The soil of India hungers.
If we can learn to coupost the right soll, so largely an evil
in India today, along with the many other village wastes, thcn wo
cam bring up village productivity to a measurable extent. Beslc

: ¢



Tducation deals with this necd. And yet, on the whole,
Christian education has done little at this point.

I doubt whethe we arc aware of the serious necgative influence of
our mission "luxury" industries upon the character of our youth.
This might well be studied. But whatever that may be, agro~-indus-
trics take youth to the basic material needs of man. They help
our youth to know the real situation in India and how to do some=-
thing about it. They help us to do something positive about our
problems. This is the beginning of a real gconomic programmee

Christianity is a religion of love, of brotherhood. All that

we do should promote such protherhood. We should not cater to

the needs or desires of the few. Of course, we want art and beauty
in every home. About that there can be no qucstion, But 1 take

it that the making of carved goods for another home in a family
where the baby underfed, is not an unmixcd evil. Kumarappa 1s
always pointing out the vicious social cvil of milkless villagze
homes producing milk for "priviled homes", for "coffee and tea
atalls", Surely we cannot be involved with such systems of
exploitation.

Tt is in this responsible scnse that Basic Education promotes
self-sufficient lives and sclf-sufficient society. I take it our
first econcern ought to be with enough and proper food in the home
2 minimum amount of clothing, good though simple housing and a
healthy enviornment in which to live. As I write I am in a
rgligious institution in which the sanitation is anything but
dosirable. What good is religion without health. All too often

T am troubled about this serious neglect on the art of owr
Christian institutions.

Gandhi ji said that all this was impossible without a living
faith in God. What is a more Christian attitude. Here is the

basis of a true socicty. Will we cooperate? I know this is not
easy.It is much easier to ignore the problem of inter-religious
coopration and leave religion out of the picture. At Gandhi Gram
we bring religion into the very heart of education and our
community life., As we are typipical of Indian society in the

fact that the Hindu is in the majority, the Muslim and Christian
and Sikh are there,,we have to struggle with the problem. We

do have Common Prayers. In facr, for many years I have worked in
non-Christisn institutions. Invariably we have started our meeting
and work with prayer. As I have becen trained in such worship
leadership, I have generally been asked to lead. But the problem
is not so simple. This is not the place to go into such a problem.
But I am only saying that until we bring religion fully into

these great economical problems of 1ife I do not thirk they will
be solved.

In fact, I go a point farther. Our Christian witness is a sacred
calling for us. I belicve this witness is generally made very
artificially. We must make 1t more vital. Itican be made SO
when made in the normal processes of life. Yea, it may be made
at its fullest when we come together at tre Throne of Grace,

I belicve the day has come when we must confront other religions
more directly than we have ever done. We cannot remain behind
our compound walls any longer. vwie must come out into the daily
affairs of life, in the struggle for the realisation of Truth ir
cveryday affairs, we shall witness to the Truth we have in Chri:
Verbal witness is insufficient for these days. There must be
renlistic demonstration. As we build the new social order, 5.
especially in regard TO man's economic needs, where is there a
better place for a vital Christian witness.
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THE AMARCHINTA TANNERY
By Mr. J.A. Wiebe

The Bible tenches tho dignity of work and labour. Paul, in his letter
%o tho Thessalonians, writes, "If any will not work, let him not eat. Jor
we hoar that some of you living in idleness, mere busy bodies, not doing any
work. Now such persons we command and exhort in the Lord Jesus Christ to do
thoir work in quietness and to enrn their own living." This very appropriate
passngo was read and emphnsized by the writer at the opening cercmony of the
Annrchinta Tannery on the 13th of July 1955. The new tannery we belicve will
be one of the places where the villngers will succeed in mnking a living for
thonselves and for their children.

Tho Nationnl Christinn Council

The Annrchinta Christinns are thankful t0 the N.C.Cs 2nd to tho Central
Weononice Life Committoe for kindly advising, directing; nnd assisting in tho
work of getting startod with tho new thnnery. 3Both; Reve. SudershanRao, who
orgnnizod the work and Mr. Sundnrem, technicirn and tenchor, receive their full
gupport from the Nationnl Christinn Council. The Amarchinte village counts it
n privilege to have them in thoir midst, Rev. G.B. Gnrden, Principnl of tho
Mothodist Mission School at Znheernbad nnd member of the Central Zconomic Life
Comnitteo encournged the projoct nt Amarchinta by giving encournging reports of
the leather works nt Kohir., Tho work nt Kohir hns nlso received finrncial help
fron the N, C.C.

Annrchintn Villago

Aov. Gnrden sont Rov. SudarshanRno %o investignte possibilitiecs of opening

a {unnory in our mission aren. Hev, Rao came to Mahbubnnagar, introduced himself,

and mrde his desire of opening n» tnnnery known to us. We took time off and
travolled into the fiold. Reve J. Ewert, who wns visiting with ug at the time,
nnd our son Paul, went with us. We stopped 2t n number of villoages. More time
wnes given to the study of situ~tions in Wademan, Chintakuntn, ~nd Am~rchintna,
Rove 320 fixed his mind on Anarchintn. The mbe members of tho Church did not
know of our coming. Mr. J, bHosos, lender of the group, sent announcementg nnd
vory nany gathered for the eveningls mecting.

AoV, SudnrshanRao, the Organizer

Rev. R0 cortainly knows his work and he knows it sell. He is » m™m with =2
vigion for gelf-support. He mmnifests 2 good understanding of the conditions,
noods nnd also of the thlents of the villngers. He prenches and tenches what
he believes to be of help to the peoples Ruve Rho uses n perfect Telesu
language nnd people like to listen to him, He spoke to the lorge gathering =t
Anarchinta., On the following dny lenders of the Church and othurs interested
net for further discussions. It wns At thnt neoting thnt Rev. Rno lectured on
botter nethods of tanning, He omphnsized the need of starting ~nd continuing
projects which ennble Christinns to e~rn nnd to do more for thimselvos. The
Anarchintn people docided to take up the chnallenge.

ifoges, the Leadsr

J. Mosos wns 2 cowlmrd 1n The migsion compound in days when the Baptist
.iission was still in chnrge of the M~hbubnnsgnr District work. He attended
schonl for n fow months, Ho crught the Christinn Vision ~nd noved back to his
village whore he wns succossful in getting many others to ncecept Christ ng
Savior. Missionnries offored finnncinl ngsistance to hin requesting him to
Jocomo 7 full tine preacher. lMoses nlways answored thnt he could not nceept
such help and that he must nnke his own living, He is a mnn o} nction. Moses

oucourages ond londs his poople in this tannery project. Thoy know hin as the
nnnger of the new enterprise.

sundaran, the Tencher

_ ’I‘hq people of Anarchinta npprecinte the work of Mr. Sundaram who comes to
“ign with a technicnl and practical knowledge of tonning. Sundnran como to
Aunrchinta in the nmonth of April 2nd startod with the work of instruction, A
uso was rented for class and lenther work.
cingses regulorly and by now hnve a fairly good knowledge of tanning,

; s Many
othors are learning about the work by observation,

During the summer months

Four young men hnve boen attending

4
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gandnls and other lenther articles were nnde nnd sold. The Qurchasers are well
antisfied with the narticles., Sundnrnn and his wife nlso nssist with the work
5f the church by taking part in nll of its nctivities.

The Now Tannery 3uilding

lioses and his group were not satisfiod with erocting n suggested shed.
They collwcted funds and constructed n pernanent building in the hopes of
building up n good business. The total cost of tho building now nmounts to about
JS.Z,OOO/*. Some of the funds hove been borrowed nnd payuents aro coming due.
The Christitns believe they will be nble to meet their debts. The building
nensures 57 feet by 34 feet and hns been built according to 2 plnn given by
R v, Znos There is an open court between two side structures one of which has
boen covered with zinc sheets. 30 zinc sheets were supplied by the mission, The
walls and stone pillars pive n strong nAppearnnce to the building, The six l-rge
coment vnts hnve been constructed under the zinc sheets and provide enough
roon for the sinultaneous tenning of fifty (50) large hidess Up to twenty persone
could be kept busy in the tonnery. The building was erected adjacent to =
£00d well supplied by Govermment. The location is very well chosen,

The Opening Mecting .

Recently Pastor M.B. John of lishbubnngar was sent to visit the Church and
tho new project. He come back with inspiring reports. In the morning of the
13%h of July lirs. Wiebe ~nd I proceeded to Amarchinte on invitation sent with
Aeve John and found that the peoplu hnd set the day nside to celebrate. At
five in the evining n group of singing Christians gnthered and led the people
to the tennery. Before entering the building we read the beatitudes from
iintt. Chnptur V, proyed, nnd joined in singing n hymn., The Hajarigaru, chief
citizen of the villago, opened the doors and many entered the tannery
irrvspective of colour, creed, or caste. The house was soon filled with
interested villagoers.

Reve Rao was the nnin spenker. True to his cnlling he emphasized the
importnnce of work such as the tnnnery would provide for. Village officials
were also cnlled upon to say n few words. Pnstor J, John of Jadchnrla, the
tamnory teacher Mr. Sundnrnn, Ur. J. Moses, nnd Mrs, Wiebe nlso had part in the
prograie. After a closing prayer we were nll nsked to help place three large
hidos into the first vat »nd thus the work of tanning sterted. By having so
many participate the thought of looking upon leathor work ns menn nnd low, was
completoly brushed nside.lt & really wns and is n victory. The Church provided
n moal for all and just when lorge nunbers were sitting down o ent a tasty
curry and rice nonl, Rev, A,A, Unruh Aarrived from Wanapnarty. The menl was
enjoyed by all., Bro, Unruh gave nan ingpiring nessnge in the evening.

Organization

The group hnas organized. Upon starting the work in April thoy decided thnt
gvery one intending to join the corporntion be cnlled upon to donate Rs.50/-
towards a centrnl fund. Only such as Are interusted in actunlly working with
lonthor are invitod to become memburs. Thus far 21 persons hnve joined and it
is hoped thnat others will ~lso join, It was ngreed thet J, Moses be Manager
0. the Tannery. Those responsible for the project believe thnt this project
Mgt also become n memns of supporting the work of the Church.

Tho needs rust be net

The needs of so0 large n project aré manifold and must be met if this new
boginning is to prove a success. They wera ndvised to start on o small scale
but decided to begin in n bigger woy. Shnll we help them? It is our duty to
“psiot $hen in their deterninntion to help themselves =nd others. They h-ve
borrowed Rs.650/- from friendly villoge officinls and this amount must be paid.
-wev. Ieo informs us thet they require ~nother Rs.61-12~ worth of tools =nd
25,320/ worth of chemicnls to begin work in the right way. They arc deternined
to collect nore funds to vnnble then to buy the needed roaw meterials and hidea,
I_believe you nnd I enn nnd should help then geot started, The Amarchinte
Shristinns request thnt the nomounts nmontiomed in this parngroph be met by friondg
0. their new enterprisc ns enrly ns possible. They hope that the N.C.C. will
lkindly nssist then with some contributions for the project itself and plnce
sheir request before Dr, Bhatty, Secretnry of the 1.C.C. I nmentioned thnt I
would nako an nppeal to Christinan businessmen in Americn, We pray thnt the
Anarchingn Christinns nay not be disnpiointed.
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The Christians of Amarchinta nil to mnke and sell enough tammed lenther
nnd leather products tn moke the temmery a paying proposition., In their
ongerness to De successful they h°ve thnned 2 number of snnke skins along
with large hides. It is their intention to be 2ble to give some finsncinl
support to the work of the Church in the years to come, They hope customers
will pl-~ce the needed orders, They 2in to neet the demnnd for leather goods
and to mnke an honest living.

Apprentices nnd Visitors

The Christinns of Anarchints invite interested persons to come and learn
1% the new centre for leathoer work provided such apprentices mean business.
Persons coming to lunrn should plon on spending nt least three nonths at
Annrchinta to get = beginning of the course in lenther work, Rev, Rao does
not ndvise people to cone for n shorter time. Missions and churches sonding
studen ts nre requested to pny Rs.10/~ n month into the tannery fund and to
pay for rent and foods Due to difiiculties in providing housing focilities
we cannot encourage more thon five or six spprentices at a tine, We nre
hoping for funds %o build n number of needed huts for those who come and
learn, Correspondence should be nddressed to Missionnry, John A, Wigbe,
iinhbubnagnr, Deccnn. :

"‘Request for Prayers

This work, like all other occupntions, requires the blessings of God.
Tho nenbers of the Aunrchintn Tonnery Corporntion request the sympathy and
prayers of God's people. We nll renlize th"t only then c2n such » new
ontoryrise be successful. Much hard work lies nhend but with God's blessing
it 1s possible to do thu work nnd to do it well.



KOHIR - A LEATHER COTTAGE INDUSTRY e

The Experiment:

In the last seven months ‘eight men in Kohir have made and sold
over Rs.3,000 worth of leather articles, making a total profit of
not lesst than Rs.1,500., Two of these men, doing full time work,
have each averaged more than RS.60 per month profit.

In the last four months, even though the teacher has been
transferred to a new village, three new workmen have learned, and
they have all actually tanned better leather and made better foot-
balls than when the teacher was there., They are still improving
workmanship. Recently several more learners have come from other
villages to learn, and will take their new skill back with them to
start new centres, -

The cottage industry of football making is now firmly established
in Xohir and requires only the aid of a marketing agency to continue
and expand.

Thus an experiment financed by the N. C. C., and carried out by
Rev, K. Sudarsana Rao has demonstrated a practicable scheme.

‘A Cottage Tndustry: A

In Kohir the goal has been a true cottage industry, as
contrasted to the factory method.

In a factory, raw material is supplied and a supervisor directs
the work of paid labourers who work by the hour or the plece.

In a cottage industry raw material may OI may not be supplied,
but there is no supervisor. The workman is his own boss. He
depends on his own initiative and reaps all the profits of his
sill and labour.

Character Development:

“ A Cottage Tndustry not only gives full economic reward to
individual initiative, it actually develops character and industry
in the individual through this reward. This fact 1is of the utmost
importance in carrying on economic uplift.

Leather Work, an Ideal Cottage Tndustry:

1., The villager buys raw skins direot from the producer.
Hqﬁ reaps a profit from careful buying.

2, He builds his own tanning vats, small and economical,
B, wHis tools are few and village made.
4, His family members help strip tan bark in slack months.

5, If he has field work he can tend the vats or make
articles in spare moments.

6. As a skilled tanner he can tan the leatherigrecisely to
guit the article he wants to make. HS® profits from
painstaking work.

7. He can work whenever he has time:- summer O winter, rain
or sunshine, daylight or dark.

8, He can live economically in a village while making
profits in a city market.



Tanning as a Cottage Tndustry:

Tanning to sell leather brings a fair profit but there are
several important factors to bg considered:

l, A capital is needed of Rs,1,000 to 5,000 for vats and stock,
Since it is necessary to maintain a stock of raw and
finished hides and tanbark.

2? A large turnover is desirable for economy.

3. An adequate supply of raw skins must be available locally.

4, The number of people helped is small in comparison to the
amount of cepital involved.

5, Tanning is most economically done under factory conditions
of mass production.

6 Small scale, cottage industry tanning of specialised
leather for special articles in a craft industry enhances
prof its and employs all the family.

The Knotty Problem:
THE real problem of a cottage Industry is marketing.

After setting up four village leather schools we have learned
that teaching tanning or leather craft presents no problems. In
each case we came to a stop with the same questions: "What are we
going to do with the 50 pair of sandals that we cannot sell at a
profit™ ? - go let us first look at the problem of marketing.

THE VITLIAGE MaRKET:

We have found that themarket for sandals is crowded; =
particularly in a village. If there are too many sandals offered
for sale at the weekly market, many of them will be sold below cost
in order to get cash. Moreover the margin of profit on village
articles is very low at best. A better quality of goods may be
produced with better leather and profits may improve slightly. But
‘the same number of shoes will be worn and the same number of workmen
will make them as before. This applies to all other village goods
also, :

The City Market. Staple Goods:

if there is an unlimited market for sandals in the city, there
is also an unlimited supply and the margin of profit is kept low by
keen competition., To meet that campetition requires gspecial measures:
perhaps more efficient mass production and ﬁyer machine work, Bub
this is the field for factory methods with power tools. Cottage
industry can not compete where power tools can go.

Buxury coods:

These are goods that people buy, not because they need them,
but because they want them and have the money. Kashmere paper mache
work, rucknow silver, Moradabad brass, Hyderabed Nirmal work, All
these are exemples of art-cum-utility articles that sell well and
give a high margin of profit. irt leather articles alsg have an
undeveloped market that could be tapped, - given ingenuity gnd _
imagination., Such articles are also particularly better suited to
cottage industry processes than to machine methods.

Cottage craftsmanship:

Cottage craftsmanship has its limitations, such as the lack o
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power tools, and the inability to carry out intricate processes.
The Cottage craftsman should avoid trying to compete with

factory articles and keep to {hose in which hadd skills have the
greatest advantage., There are certain sign posts:

1. Such articles should be produced as can be made with village
tanned leather. This leather should be tennied specially
to fit the purpose.

2, Usually machine stitched articles should be avoided as
sewing machines are not ordinarily within the means of
the village craftsman,

3, Articles in which hadn stitching is necessary, Or art
stitching is done, are excellent for cottage crafts.

4, Unless a central finishing service is avaiable, specigl
skill should be developed in hand finishing of leather.

5, Tooling, hand painting and such art work can be done to
a high degres of perfection.

6, Tourist souvenirs, in imitation of antiqus'craft work
are ideal. Models for these can be found in museums.

7. Never under-rate the craftsman's capacity for skill, but
keep him to a high gtandard of perfection.

Designing articles:

The Master Craftsman who designs the articles is the key to
the marketing problem as well as to the problem of production.
He must know whet will sell well and at what price, as well as
whet cottage craftsman can make to a high standard of perfection,

It ig better to concentrate on a few best selling articles
thank try to cover a very wide field., These articles can then be
highly perfected and thelr very perfection gives them an exclusive
market.

-.It is also easire to teach a village group one article. By
specialising they can learn more quickly and produce it to a
nigher degree of perfection, *“hey will also require a smaller
number of tools, paints and such materials,

The Co=-operative Marketing agency:

: The Marketing :+ gency not only sells goods. It designs the
ggodg ig 1ine with market demands, directs production, and maintains
gtandards,

Goods may be sold direct by retail, or wholesale through
. other agencies.

For purchasing goods, the craftsman should be required to go
to the centre with his articles., It is necessary that the workmen
receive cash payment immediately or he will be without capital to
make more articles., If desired, 10% of the price due may be with-
held until the artiocles are sold. This will protect the agency
against loss if prices must reduced.

It is necessary that each article should examined and evaluated
in the presence of the craftsman, in order that by constant criti-
cism the highest standards of workmanship can be meintained,
Inferior workmanship should be penalised or rejected,
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When the leather work teacheris present in the village he can
instruct in makkng new articles, But when he has gone craftsmen may
be given a sample of the article to copy, or they may make one at
the Central ;gency. Perfection‘comes with practise,.

. ‘Mechine finishing of leather is a service that the Central
sgency caa perform for a fee, Hend finishing is slow hard work and
can not produce the highest qaality finish.

For all these reasons it is desirable that the Marketing centre
be within 30 miles of the workman, with good trensportation facilities,.

Starting a ILeather Cottage Industry:

Having decided what articles it is proposed to mske and sell,
starting a cottage industry should be the shortest cut to the goal.

4 Mobile Teather School:

A permanent central leather school with ite buildings, equipment
gsubsidised boarding department, and high overhead is the traditional
pattern, But the proportion of such students who actually ge into
leather work is- experience shows, usually very small, The atmos-
phere of a central school is not normal to the villager, and it does
not teach him a buginess attitutde toward the work.

Fortunately on the advice of Dr. E. C, Bhatty the Kohir School
was started in the village where learners could learn cheaply at
home, and work under the conditions in which they must earn their
living, Then when the teacher left for another wvillage the workmen
all had their tools and equipment and were prdducing articles.
Although there were only eight or ten students in the school at the
most, there are now ten owrkmen actually producing.

The teacher's salary was paid from outside sources, but the
plan wae that the villegers would provide the vats, shed, tools,
skins and materials, and support themselves while learning. At
first this rule was broken. We bought skins and bark, and paid a
low wage, This proved to be a mistake. When we stopped it a few
dropped . out, but work hecame more realistic,

Co=Qperative Tanning:

Having selected a coavenient villege that wishes to have a
leather school, we have usually asked the village people to build
vats worth Rs.300 or more, a grass shed, and collect about Rs.400
for skins end bark. This raising of capitael involvedreal hardship,
and the more needy the people the greater the harship. It also
lengthens the period that the teacher must be kept there, because
it usually takes zbout two months to collect the money and build
the vats, Then there is a further period of three wéeks when the
skins are in the vats and there is little work to doe

Short Cuts:

Delay costs money and disaapates enthusiasm., Time may be
saved by beginning with teaching leather craft with purchased
leather., Tach student should purchase his own leather and t09ls.
This is only reasonable and he will take greater pains with his
work, for he will want to sell for the best price, In this way
speed of learning is incrsased, In special cases, leather may be
supplied on credit, but this should be strictly accounted for and
repaild when goods are solde.

The beginning starts directly to make light sandles, for he
can always sell impsrfect pairs at cost of leather. ?hose who already
can make sandles should go directly to making the articles to be
marketsle Tmperfect articles made during learning can.alw§ys be sold
at cost of leather, ' Interest is maintained and learning 18 speeded
up by avoiding delay and dull routine.
¢
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L8 soon as the group is ready to supply the money, funds should
be collected and work begun on building vats and shed. A4S so00n as
these are ready students should purchase raw skins and tan them
in the common vatg. 4 fee should be charged to pay for the bark.
From the beginning each student is working for himself and personal
interest will prompt him to take greater care in all thetanning
processes so as to turn out as perfect leather as possible.

gifted or advanced students should be pushed forward rapidly.
They are the best prospects, and their success will sput others to
greater efforts.

Duration of the School:

The teacher should not be kept in the village a day longer than
necessary. ©Six months is ample, A longest time adds to the cost of
the school and students tend to adopt a more leisurely pace, The date
of ¢l osing the school should be fixed in advance and both teachers and
students should work against pressure. ~Lhis will greatly increase
the regularity of attendance.

gself Help:

% The principle of self help should be rigldly maintained from
the first. There is always & great temptetion, in order to hurry
things or get more students, to loan money for working cepital with
the idea that it will be repaid when goods are sold. This "easy
money" seriously upsets the sense of money value which.the worker
has gained with great difficulty. He guddenly begins to feel like
a rich man and it is very hard thereafter for him to regain that
sense of valus.

His economic improvement is going to depend on his ability to
1ive within his income. This frugal attitude of the poor villager
should not be disturbed by a sudden feeling of easy wealth.

Football making as a cottage Industry:

_Football makign hhs been found to be an excellent cottage
industry.

- 1. AR easy market for balls through schools solves on difficult
problem.

2. Since balls do not require a highly finished leather
village tanning is suitable.

%, Leather can be spscially tanned for footballs and so
guperior balls can be produced.,

4, Thoggh it involves skill and hard work, pre-stretching
and shaving can be done by hand.

5., Balls arec always stitched by hand, so no machine compe-
tition is involved.

6, Cost of tools required 1is negligible. Apart fraom tanning
' RE.30 will pay for enough tools and leather to start worke

7. The making of perfect balls requires a high degree of skill
and honest patisnce. Having mastered this skill, the
craftsman is equipped to earn a good 1living anywheree

Ma inte ining Standards:

There is a vast difference between a poor ball and a perfect
ohe. To satisfy its customers the Market ing agency must have rlg@d
and objective standards for evaluating balls. The present practise
in the xohir industry is as followss—

l. When balls are brought to the centre they are gerially
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numbered and recorded, and a cash advance paid to the
workman, “hen he comes again each ball will be judged
in his presence and he will get the balance of the value,

The basic price is fixed by weight at a ruppee for each
ounce of weight, For a "T" shaped pattern Rs,? 1ls added,

The ball is then soaked in water and fully inflated and
allowed to dry. If the leather has been insufficiently
stretched in finsihing, it will stretch unevenly and go
out of shape.

This test gurentees the ball's permanent size and

' shape. Upto three rupees may be deducted from the price of

each ball for poor shape.

After sretching, if stitching is loose or irregular, further
deductions are made,

If the leather pisces are not uniform in thickness and
stiffness, more deductions are mades

Deductions are also made for scratched leather, discoloration,
or poor tamning.

Bternal vigilance is the price of perfection.

GEORGE GARDEN. =~ CONVENOR
H. S. C. C, COMMITTEE ON ECONOMIC LIFEs



SISAL FIBRE INDUSTRY
By Mrs.F.H, Moulton

Beginnings

The Sisal Fibre Industry of the American Merathi Mission started
in 1937 as a means of relieving the chronic poverty in Ahmednagar,
Reve.e and Mrs, Loy Long began the experiment with five women
sitting on thelr werandah. By the time 1t was well started the
war was on and due to the fact that there werc no imports and so
many Europeans were caught here, the marketing was no problem, The
indus try was brought to the attention of Governmnt and for about
eight years, a grant for an Institute for teaching two sets of
trainees a year was given. A large number of new workers were
trained and courses were given to teachers in arder that the craft
might be used in the schools. With the departure of Turopeans
after the close of the war and the resumption of importing, the
bottom dropped out of the market and the industry went through a
difficult time. In 1952 it closed down for a short time. At that
period, the exporting of the products to foreing countries -
especially the U,S.A. was begun. New openings were found in Indig
ap and the industry has steadily grown since then, Efforts have
becen made to encourage the making of the cotton sacking from the
waste in the villages but that has had doubtful success, At
present there are between 90-100 women working full time, The
industry cannot carry a large overhead so it is administered by ~
three part time workers. Government has been much interested in
it and Officials coming to Nagar usually visit it but so far no
Government subsidy has been given. Approximately 200 country
children and dependants are supported by the Industry.

Materials

The material used is the fibre from the locally grown “agave"
plant which grows along the boundaries of the fields and on waste
land, Government has had a planbtation at Shrigonda but it was not
0. paying proposition and has been abaondoned. The making of this
fibre-into rope has becn the hereditary occupation of one of the
scctbions of the scheduled class groups and for that reason a certain
amount of difficulty was experienced in the beginning in overcoming
the prejudice of other groups to work in it. Imperial Co. dyes
have been used very largely. In the beginning German and Swiss Dyes
wore used but laterly, the dyeing has been very successful with
the Imperial dyes, Linings are ordinarily made from mill cloth which
iz dyed to match the fibre in the industry, Wherever it is
requested khadi is used. Experiments are being carried on with
the aloe decordicator.

Monuf acture

The rew fibre is brought in Trom the villages as it has been
prepared for the rope making., With a comb invented to meet the
need, the fibre iz combed and beaten until it is clean of knots and
unpliable fibre, It is then soaked in water for severald hours -
preferably over night. The dye bath is then prepared ‘@&nd the
coaked fibre is thoroughly cooked in the bath., The dyes are mixed
according to the directions for cotton dyeing in general but many
changes have had to be made as experience has taught! After at
least one hour at the boiling point the dyed fibre is removed from
the bath and thoroughly washed under running water when possible,
It is then hung over lines-well spread-to dry. When it is throughly
dry it is agoin combed as it is to be used for the bags., The
actual making of the bags is dene by the women 1n palrs - one
braiding and the other sitting across a low bench from the brader-
scws into shape. The sewing is done by thread made from the fibre
and has no breaks from the beginning of the bags to the end. It is
spun as needed by thc gewer, Sone bags are sewed over wcoden
frames, All have to be carefully measured. 4 variety of
decorations are made for trimming all of fine cords of fibre.

Ali Ehe materi?ls used are of Indian origin.
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Types of Products

The® principal products are ladies' hand bags of all dexcriptions
“rom lergc picnic bags and shoulder bags to tiny coin purses, Hals
sre rmde to matech but ag they are far heavicr than the Ceylon hats,
reeently theye has not been much sale for thena For¢ severel yecars
~andals were mode to mateh the hats and bags but theyere Aifficult
o moke to fit and were not found to be a paying proposition,

Using the country fibre for the fine work left so much waste that a
use had to be found for it. ZLooms were made andthe cotton sackings
ore made from the white wastc. Floor mats are made on an ordim ry
root loom from soft twist made on a small rahat, These seel Talirly
canily provided the pricc is lowl Other rugs have been made
roeently by braid in what is called the New England syle of braided
rugs and the demand for those secms to be holding up but in arder
to sell, the work has to be considered in the light of "Relief-of-
Poverty" welfarc work as it can be done by unskilled and elderly
workers who cannot do the fine work of making the hand bags., It
is felt that giving employment to this group of workers is one of
he oreat values of the industry as they could not possibly find
work to do around Lshmednasar, Some waste can be sold back to the
rope mokers at about a quarter of the priec of the village fibre.

Problens

The two chief problems in this industry as in many others are -
supervision and marketing. It 1s very difficult to keep the
standard of work up to thc plaoce where the articles can be sold-
readily., The dyeing is difficult for if it is not even, the bags
show it the braiding and joining in of the new fibre has to bé
oarefully done; the shaping of tho bags is a constant problem. In
the elghtecn years of the industry's life very few women have becn
found who have becn a ble to carry on without congtant checking. It
ig 2 luxury itom in general and as such has a very limited mmrket
in Indiz. Our main distribution centres are in places whsre the
tourist trade is heavy - Bombay, New Declhi, Calcutta, Kashmir, ab
the present, a good 2/3rd of our salcs arc foreign, This is, of
course, good for India in that it is bringing dollars into India
but it is not particularly stable., Dealcrs from the U.S.h. while
sdmitting that our goods are bettcr in color and design and
workmenship than what they get from other places, will not take thenm
on beeause our prices will not allow them to makec cenough profit,
™is is due to the high cost of our raw matcrials as compared with
sther countries growing J this fibre and also to tho fact the
woage paid to the women must be a decent wage., Several industries
hoave started up around us but none of them have lasted due more
to lack of expert supervision, we beliwe, than to any other
reason, For, of course, the sales depend to some degreec on the
quality of the producta

The budget for the industry in 1954 was Rs+47,000, :
b - i # i n 1955 will be nearly RS.S0,000/—.
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PRAINING IN PRINTENG
By Sri-=n P.Jnckson

The Voentionnl Depnrtoent of the Rnsalpurn Christinn High School, operated
by the United Chubch of Cwnndn, locrbed nt Mhow, MB., offers n two year course
f'or graining in the printing trade. The course ig made up of four six month
forn nnd the nin is to nnke the boys self-supporting nnd encourage then to
continue lenrning. The costs nre kopt 2t 2 ninimm so that any boy who wishes
+s learn the trade is not held brck through lack of finance. Tuition fees nre
Rs.5/6 por month mnd hostel fees, if ncconnodation is required, nre Rs,20/-
per month. Hostel accommodntion covers rood, food, laundry, barber, etc.

3 Turine the course, theoretienl and practical trnining 1s given in the
various deparinents, but the fact is emphnsized, that during this period, n
person cannot learn 21l there 1s i know nbout the printing trade »nd thnt the
tine spont in Ragnlpura is just an introduction., Our medium of instruction ls
Hindi thouch some explanntion is given in English for those who do not have n
complete kmowledge of Hindi. For example, in one 1 class last yenr, =2long with
our loenl students, were boys from Madras nnd Bara Banki, where the mediums

arg Taail and Urdu respectiveily.

Theory classes are held Jor cas hour during the morning for each group of
students, five days n weuk, Bofors or nf tor this period, during the nf ternoons
and Saturdny morning, practical Srnining is given, The work is grouped under
five hendingc, nanely: binding; itype, machinery and (fmposing; lnyout =nd
dosien} paper ~nd ink, The theory subjects are tonken in the nbhove order,
lionday to Fridny. There is ro strlct programne of practicnl work, for during
this tiue, the boys carry out any work which mny be on hand 2t that particular
noment. The reason we ndopted this method wns to prevent one job Being
strobchod out over too long n perind ~nd unnecessarily typing—up equipment.
{@,ue if we ndhePed strictly to a progranme, possidly o oy would be given
Lengthy piece of manuseript fto ccrrose, and if he coposed only hnlf during
the nfternoon, then the type. gnlley, lends etc, would be dormant for about
~ wesk),

Ingtruction in the course is given by Mr. Annnd, the press foremen, nnd
nyself, The foreman is resgponsibls for binding; nachinery nand imposing, =nd
paper, while I nm responsible for *ype; and 1nyout and design. We do not clninm
that the course is perfect or comylete so at frequent intervals we 'get
together! and check cnrefully the progress of the students, review the new
dovelopmerts of the trade in cage ilere nre some which we could include to
develop the course, and genernlly cce if there are nny inprovements which we
can ©nKe to our programne, Wo beliive in giving houowork to our boys as there
is a considernble amount of material which con be learned whilst at home,

Wo subscribe to nnticnal »nd internntionnl printing publications and
encoursge tho boys to rend them =nd see for themselves the advances which are
being made in all spheres of the *rade. During the year, 2 certain smount of
noney is sot aside by which the boys are able to visit presses and kindred
estrblishnonts in Indore, (Indore is our nearest large city and 1s 12 miles
from Rnsalpurs,) These tripg help immensely townrds the students general
rnowledge of the trade.

‘o do most of the printing worlz for our mission and some adult literacy
work for the Hindi spenking aren, which gives the students some necessary
practical experience inm a1l kinds of printing work. A few full-time compositors
and machine men are gmployed so thai the boys can work along with them and
nlgo so that the work does not stante,

For the general running of tho school, some of the large supply companics
willingly e supply machines and materinls with an Educational Discount. Thig
varies nccording to the comp-ny and the article being purchased but is usually
in the region of 10%. Pnper is tho most expensive item on our recurring
budget Tor at present no nmufacturing company is willing to give n discount
dun %o paper boing subject o excise tax, The Hninbow Ink and Varnish
iisnufacturing Company Linited of Bombay gensrously gront n 50% reduction on
ink nnd materinls which we buy from them, In return, when their products are
uged for 2 job, we give n crudit ilino nlongside the press line.

‘e nra now looking into tae possibility of including paper mnking (by h-nd)
and simple black ink mnking into the course, the iden being th~t such a scheme
would give fthe students nn insight into some of the essenti~l branches of the
printing trade. The Govermnent cperntes the Hond Made Paper Research Centre nt
Poonn and rendily supply any required information., Some ink companies too,
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nre willing to swpply inforuntion for gﬁking black ink. M-oking coloured ink
cends to be rnther expensive for our budget =as the coloured pigments nre
high priced.

One l-ment we have is the occnsionnl poor quelity of students. Of ten is
the cnge, if no paying job con be found for = boy af ter leaving school, his
parents or guardinn will send him for printing =as 2 1ast resort. If the boy
does not hnve any interest in printing, then he does not become 2 good student.
I would like to see more students (»nd their porents) toke 2 resl interest in
this particular line of work, becruse with the grent literncy drives which are
at present functioning in Indi=, soon the people are going to be muesting
sore and better literature than they sre ~t present receiving, which will
naturnlly lead to a dewnnd for more =nd better printers. We prefer a student to
hove nt least m high school education so thot he has n rensonable stondard of
Hindi or Hindustoni, with some knowledge of BEnglish, but as in all cases, there
nre cxceptions to the rule.

For those who are interested in starting n similar course, the type =and
nnachineby, if not nlrendy awnilable, nre expensive items. Indian mnde hand

. - [ fed platen machines cost up to nabout Rs. 3,000/~ while foreign machines of A

/%”q“‘ / ginilnr nnture, depending on their size nnd nnke, cost nnythinz up to about
Rs.Y,000/~. Cylinder mnchines are higher priced nccordingly to their size ~nd
nake, ond nlso depending on the country from which the mnchines nre exporied,
At present some machines are being imported from Jnpan which are quite low
priced compared to the machines imported fron the West. The cost of type
avaroges about RS.E/“ per pound, depending on the size, qunlity, and the type
foundry from which it is to be purchased. If the press is to be used solely
for educntionnl purposes, it will be a cased n lerge investment with small
finaneinl returns. If the boys are to be trained in a full-time press (run on
commercinl lines) there is the drnger of the progrnmme being forgotten in the
rush of turning out work nnd very few presses would be copable of accomodnting
about 8 or 10 apprentices every six months, even if they wished to. A
situntion sinilnr to our own tends to be the hnppy medium. We accept a certain
ariount of work and the returns from such jobs help to bnlance the account.
However, it must te borne in mind thnt a ploten press and 2 few cases of
type do not constitute n printing press, There are mrny other itens which are
essentinl for the smooth running of a printing school.

In our course, the lack of a good quality text book on the printing trade
in Hindi or Hindustani 1s quite evident. Perhops some reader of this af
article could recommend a good book which we could use. At present we are
giving vronslations from English text books which sre available and from
notes which we have compiled. Such a system however, has some drawbacks,

I:nee our desire to obtein good text books.,

In the following pages is the outline of our present course, with comments,
which wns reviged and put into operntion st the beginning of the present year.
It will be noted that each term concludes with 2 review 2nd an examin~tion,
when we review the term!s work, and that the finnl term is devoted solely to
reviewing sand mastering all the work that has been covered in the course.
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Binding
Firagt tern

Folding

Gathering

FPerfornting

Simple binding

“inanine stitching (wire stapler)
Review ~nd exsmination

Thirt term

Hm1f cloth binding
Full cloth binding
Cuoting

Loather binding
Frbossing

Indexing

Review and ex~mination.

Second term

Section stitching
Round stitching
Mumbering

Review and examination

Fourth term

Complete review of all
work and examinntion

Tolding sounds simple enough, bub folding a sheet of paper by hond on which

there are oight or sixteen pnges so t
presents difficulties to the newcomer,

hnt they nre in the correct sequence
Careful explanntion is needed to obtain

n correct signnfure. After a short while the boys are capnble of helping with
Iplding nand gathering the books whl ch we may be printing.

For binding, we save all the worthwhile scraps of paper from the binding
room so thnt the students cnn mnke scribbling pnds etc. These .pads are then sold
for nn anna or two and the revenue from such siles helps to purchase other

maverinls for our work.

\ie hnve n wire sttiching mnchine but are inclined %o let the boys do most of
the dinding using a needle and twine, benring in mind that some of them will be
working in ginll shops where, nt present, nll the binding is done by hand.

Type
Pirst term

History

Iovelopment

Barts of type

lodern casting — hand and
3 nutonntic

Point system

Furniture

Gnlleys

Composing Sticks

Ingzlish cage

Side or half case

Simple Eoglish composing

Spacing

Justifiecation

Baptying the stick

Raview and examinntion

Third termn

3locks, screens nnd sbercoes
Pnze making and tying

Type esuvinmation

‘English snd Hindi job composing

Selection of type faces, matwrinls

etc. for printing presses
Review and exminntion.

Second tern

Nanes of type

Proof marks and rending

Correcting

Mis-use of tweezers

Hindi cnse

Simple Hindi composing

Rules ~ steel, brass
getting and
perforating

Distribution

Lends and reglets

Review nnd exmination

Fourth term

Complete rewiew of all
work and exemination

At present nll ouP composing is done by hnnd. There are two main reasons

for our adhering to this style of compsoing:

n. the initinl expanse of compsoing

m-chines is high; b. n snall ninority of the students would have the opportunity
to opernte such a machine ~fter their period of troining. We do not ignore
mnotern casbing machines nltogether as we oxplein the processes of vorious
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modorn casting mnachines. Locnl presses in Indore have type casting machines
(lionotype nnd Linotype) which they refdily display after n few days notice.

We tonch English composing first in preference to Hindi bPecnuse it is
sonewhnt simpler, even if the student hns little knowledge of English. There
arg fewer charncters in the Fnglish cnse °nd each letter has its own body,
wherons in Hindi, some chmrncters hnve to be made :E'rom three different ports,
ience it is somewhnt difficult for begimmners,

Under the second terz, you will notice the item Tmis-use of tweezers!.
discourange the use of tweezers for correcting mntter ag many pleces of type
got their fnce dnnnged whon the 4qee- tweezers slip., In preference, we suggest
the use of n bodkin or some sinilny ingtrument. Using o bodkin, the whole line
of type is rniged, enabling the compositor to extract n piece of type with his
fingers, without dnumnge to the fnce:

In the third term, the selection of gcreevns etc. nnd the process of block
naking is covered, The locnl photo-engrnvers are usunlly willing to help by
digplnying the various stages of processing to the students and 2 visit to
then is n fruitful experience.

'Type egtimation'! ig the cnlcul=ntion of how much type will be required for
2 particular job, especinlly books, "nd is not the complete estimnte for a job
which is covered under 'paper!.

e

linchinery
first tern Second term
History Locking-up
Developnent Quoins nnd side sticks
dnintennnce of machines Stones

(proof press, ruling nnchine,
perforntor, stitcher, cutver,
plaoten press and cylinder
press)

Holler onking ond cnasting

Operation of ruling machine

Remov~l, cleaning =nd re-
plncement of parts of

Construction of mnchines
Opuration of plnten press
Review nnd exmination
Third tern

Guilding nand bronzing

platen press
Review and exsminntion

'Fourth term
Complete review of ~11 work

Colour printing (including throe and examinntion
and four colour hnlftone
_ blocks)
Operation of cylinder press
fenovel, clenning and replocement
of prrts of cylinder press
Review nnd exnninntion,

During the course, the students nre given the opportunity to dismentle and
rebuild the nnchines nnd observe the part ench iten plays towards smooth
running. While working on the mnachines, we never disturb the register of the
tympnrn or the cylinder ns this could lend to endless trouble. If any machine
is not running as smooth ag it should be, we tench the boys how to locate the
trouble by » process of elininacion, until the source is finnlly locnted.

In naintennnce, we emphnsize the fact that n 1ittle oil resulnrly is much
better than n lot after n long period. Many baznr shops seem to be of the
opinion that an oil bath every month or so is the iden thing for a machine,
but 1ittle do they renlize, that it does more harm then good.

5!_‘10'!‘
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Loyout ~nd dosign

First tern

General hints

Bnlnnce of naterinl

Reomnking snnll advertisenents
Review nnd exmminntion

Third tern

Ganernl layout of all
materinl (cover
pngas, ndverts,
page design otes)

Auview and exnmination,

Second tern

Rennking nll sizes of
ndvertisements

Use of ornmments nnd
decorations

Poster digplay

Lotterhends nnd ousiness

stationery

Selection of type 2nd
ornnments etc. for
Jobs

Review nnd exmmination

Fourth term

Conplete review of 2ll
work and ex-minntion

The mnjority of time during the first two terms 1s devoted to the remc~king
of ndvertisements nnd pnge designs which we collect from newspapers and
magezines (Hindi and Fnglish), Some of the most dreb looking newspaper
ndverts have been mnde into quite acceptable layouts "nd the faet that the
boys con improve on the work of other people gives then considerable encoursge-
aont., After s boy hns designed o layout of pleasing proportions, he ig given
the opportunity of composing and printing the Job, (To compose nnd print ~11
of the would be n waste of time nnd noney,)

Papor nnd Ink

Pirst tern

History

Developnent

Hanes of pnnnufacturing nills

Quality ond weight of pnpers
nnd cnrds

Review and examinntion

Third term

Ink manufacturing, mixing -nd
blending of colours

Zstinntion of cost of
complete job

gizus of books, magnzines and
onrgins

Aaview and exminntion.

Second term

Faper nnking

How %o use pnaper and card
to best adventnge

Sizes of paper and cords

Ink mnnufacturing

Review nnd exrminntion

Tourth term

Complete review of nll work
nnd examinntion

In the second teru, we cover the process of manufncturing paper during the
present day, "nd <s nentioned previously, we are looking into the possibility
of including paper nmnking (by hand) in the course, For informetion on the
prosont style of manufacturing paper in Indin, the Titaghur Paper Mills supplied
us with a hand book (free of charge) conteining very useful information and

dnta.

In the third term, the estim~tion of cost covers the complete ostimrte for
n Job (couposing, printing, binding mnd overhend costs etc,) and not just
soluly tho smount of prper which will be required for a job.

For tenching how to mix colours, we use food colouring simply becruse it is
chenper whnn using ink, (Flue food colouring is not nynilable so we uUse 2 resular
+bnzar colour.) Using red, yellow ~nd blue, the students quickly lenrn thnt ony

colour of the rninbow cnn be mnde. Ve use an eye dropperf for meosuring out the
colours and mix it with n little wnter in a glass jor, After the boys become
nccustomed to mixing the wnter colours, then they use ink.



T

<N

6.

Glossary of soue terms and phroges

L}
Body - The shank or bnse of ~ piece of type
Conpositor — one who sets &ype

Face — the pors of 2 pieco of type which actunlly appesrs on the
papser ~f ter printing

Prone « the wooden frnane in which cnses of type are stored =nd on
which thu type cnse is placed

Gnlley - the small troy on which type is ploced after it hns been
couposed

Gaghering - the collection of sign~tures in the correct order to
form = book

Inposing - placing and fasterning the type in the correct order in a
netal frame rvady for printing

Layout and design ~ the plonning of 2 plece of monuscript prior to
conposing

Londs ~ lend strips waich ~ro used for spncing botwoen lincs of
Lypo
iinchine-nnn - onn who operntus n prindting nnchine
lirking—rendy - preprring the mnchino and type soO th~t good clenr
priniing is obinined
lonuscript —~ an nuthor's copy of his work for composing

Mat tur — conposed type to bu used in sone book or job

Lionotypy nnd Linotypo -~ the n-nes of two modern cnsting nnd composing
nnchines

Photo=ewngraver - the person who procosses (by photogr-phy ~nd chenicnls)
ordinnry picturvs into blocks for printing

~“Scroen — the number of dots in ~ corvnin nren which appear in printed
pictur.s

Signature —~ tho name given to 2 shoot of paper nfter it hns been folded
into 2 booklet in preparation for being incorpor~ sed with
othar signoturogs to form n book

Tympan = the part of ~ printing mnchino on which the sheets of paper are
placed for printing.
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RURAL INDUSTRIES
By Ir. S. Gurubaghnm

Evory constructive worker in thu country reonlisos more and more claarly thot
tho prosperity of the country and its £o+ future ig intimotely tied up with the
prosperity of the villnge where 75 of its populntion live. Of late the lenders
in tho country are very much concerned with the mounting unemployment in the
country. The Planning Commission is troubled over the inndequacy of funds to
complete the schemes tnken up under the first five year plan., There is a Tomil
proverd "There is butter in hond but we wander for ghese", There aro teoming
millions in the country whose idle hours is equnl to working dnys of gix months
in the yenr. If the ridle hour are properly utilised all she nbove problems
w11l disnppenr like the moist before the sun. That is why we think of the rur~l
indussrivs. Quoting Gondhijit "There were numcrous things of &miy d~ily use
vhich the villeger used to produce themselves not many yeers ago, but for which
shoy now depend on the outer worlds There were numerous things of diily use to
tho town dweller for which he depended on the villagers, but which he now imports
from the cities. The moment vill~ger decided to devote 21l their spare time to
do something useful mnd town dwellers to use the village products, the snapped
link botween the villagers 2nd the town dwellers would be restored'. "Only 2
fuw yeors ngo ve pounded our own paddy and ground our own flour. Put =side for
the timo Deing the question of health. It is an indisputable fact thot the flour
2111 and the rice mill have driven millions of women out of employment =and have
deprived them of the means of eking out thelr income. Sugar ig fast t=king the
place of jnggery, and reedy made articles of diet like biscuits ~nd swectnoats
are freely imported into our villnges. This memns that all the village indugtrivs
arg grnduslly slipping out of the hnnds of the villager, who hag become =
producer of raw materinls for the exploiter. He continuously gives nnd gots
1ittlo in return. HEven the 1ittle hu gets for the raw materinl he produces he
£ives back to the sugar merchont and the cloth merchont. His body ~nd mind have
“Yecome vary much like these animnls, his constant companions. TWhen we come %O
think of i%, we find that the villager of todny is not hn1f so intelligent or
rosourceful ns the villager fifty years ngo. Whereas the former is roduced to =
stnte of miserable dpendance and idleness, the letter used his mind and body for
211 he noedsd and produced them at home, IEven the village artismn partkes of
the resourcelessness thnt has overtnken the rest of the villager. This is =
deplornble stnte of things. It is n remedy for it thnt the village Industries
Associntion hns been convinced."

"Thisg ery of !'Back to the villeage'!, some critics sny, is putting bock the
hends of the clock of progress. But &% is it really so? Is it going back to
the willagZe, or rendering back to it whnt belongs to it? I ~m not nsking the
city dwellers to go to the village snd live there. Bubt I am neking them to .
rendwr unto the villagers that is due to them., Is there n single raw m".terin(
that the city dwellers cnn obtsin excupt from the villnger. If they cemnnot, Wy
nos tench then to work on it himself, ns he used to before and nas he would nébw
bus for our exploiting inronds'l.

People often confuse village industry with cottege industry. In the present
situ~tion in the country I should like to mnke n difference. There is plece neor
Mrdrng where, moking of fine gheets, toble cloths, napking etc., and embroidery
are made os cottrge industrys The srticles made =2re so good and so costly th-t
oven Madrag do not get nnd these hove to find market in Bombay and Crlecutta,
Thegse give n decent income w the frmilies moking them but if by any accident the
distont markets are closed the industry will collapse. It is an industry which
gntlsfivs the vanity of n fow rich. It is an industry which gatisfics the vwnity
of a few rich. But by Village Industry I me»n such industries which go to meet
the locel newds nnd only the surplus finds morket outside. Of course, there is
ems crnzo todny for mnchinery o-nd machine made articles like textiles. But they
throw ous of employment nt least ten for every hond employed ~nd Indin eannot
~nfford to throw people out of employment. Inspite of mechnnisntion there =re
still scores of village industries th”t have survived.

The major village industry is the production of food through agricul fure and
nlso production of all raw m"torinls as cotton, sugnhrcone, oilseeds, fibre wool,
skin ete. All these employ over 70% of Indin's popul~tion. Inspite of wnves
nf tor wnves of invnsion by foreign honrdes thnt carried awny the wenldh of the
country, Indin has survived and sometimes even prospered beesusc the villeger wns
yroducing new wenlth by cultivnting the 1nnd. If India should rise up once more
it is this lnargest village industry thot will do it, Buf there is -n in~dequote
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npprecintion of “the Indinn former's knowledge skill and industry, 7nd of the
value of the methods which hnave boen adopted nnd developed by succossive
generasion of farmers. The Indi=n 1is said %o Dbe congervative and hig conservat-
1gm is regarded as the chiuf hindronce to the introduction of improved methods
of cultivation as mechanisgntion, Japanese methods etc. It is true the%t most

of the ndiice are result of experience in particular locnlities. But the
person who advises the villnger is to the villnger 2 town dweller whose knowledgeo
is more bookish and whose experience of farming in the particular narea vhere
the cul:ivator!s let is cnst, is next to nothing, The advice offered is in

the nnture of 2n untried experiment in the lochlity, whose fnilure will hiv

hia very hard and not those who ofier ndvice and go awny. This has been the
personal expurience of the writer =nd severnl others who h”ve $aken %o rurnl
life,

There are many forces militnbting ngninst his economic advncement., One of
thom is the middle men »nnd fnll in price of nagricul turnl commodities., When
thers is good rain “nd bumper harvest the ngriculturist is hit hord by the
f4lling prices. Thile the middle men, merchonss nnd industrinliste who handle
his produce grow richer and richer the prinsry producer grows poorer dny by
day. Socinl justice demonds th~t the primary producer should hove a good shnare
of these profitss If the Governmunt could control the prices of the
agricul turnl produce in the interest of the producer, the villager will rise
up without nny expense to the Government.

2+ Next to the production of food nnd raw materisnls the next most important
village industry is spinning and weaving., Gnndhiji during thirty years hag
writien and struggled to revive this industry nand if the people who clnim to
follow him could only tnke this one question the misery in India will disnppe-r
over-night. Sntish Babu in Bengnl is still demonstrating: "Send me one child
from ench fanily to my Bnsic School »nd this child spinning for one hour = dey
in nddivion to its literrcy it will be =2ble to clothe the fomily ond the child
will nlso be educrted." The weoavers over six million of them in the old
lindras State need not be knocking nt the doors of the Government and look for
doles or wmit nt the doors of the mill owners or =t the doors of the consumers,
if the villngers toke to gpinning and the wenvers to we~ving them into cloth
28 it heppenud bgfore Lanknshire killed these two key industries of the villege.
If the National Government really menn to promote khadi they must cenge
patronising ¢ temtile industry.

My nrticle will gow if I should c~tnlogue scores of other industries many
of them are closely nassocisted to agricul ture, what are cnlled "sgro-industrice",

1, -Bagketemaking, Does not the former need bnsket for carrying m2nure, for
carrying earth, for the produce, for the straw, for his food
and as on differunt sizes 2ccordins to the n~ture of his work mede of different
materials coconnut or pnalmyrn leaf, fibre orwgagupers or twigs etc, This still
holds its own in the villagues yot, nssocin,tet],/t is is mnt-nnking for different
purposes nnd from difforent materinls. These nre either whole time work of
som2 people while it is an off-time occupntion,

Os Ropo-mrking. Though the coir fnctories of Malnbar has mede inronds in this

village industry s$ill quite a lorge number of people carry on.
In almost overy village shindy those are availnble. Ropes for the nose strings,
for tying the bullocks, for baling water, for the ropniring the thatch roofs
for the fence etec. All mnde of fibres availnble locnlly.

ce Pobtery. The village potter still grows strong. He hns to mnke all the
cooking utensils of the villager as well ag for most of the town
dwellers, This togethor with basket nnd nnt making are still in demand in the
cities 2lso. He has to mnke different vessels for storing grnin. BEarthen pots
are the best to keep the seed grains free from insects thnt gpoil them,

d. The villnge artisans -~ carpenter, blackemith, bell-netnl worker etc. The
village carpenter though he connot meske fine articlos

of furniture, which is scnrrcely used in the village he has to make the doors
md windows “nd roofs which require frequent rencwml for ne°rly 85% of Indin's
populntion., In nddition he has to mnke the ploughs =nd other wooden implemente
for ngricul tur®l purpose¢ ~nd the country cart with the black-smith who has to
fiake the shnre points, pickle and different Kinds of cutting instrumonts for the
former and other industries. The country art inspite of the inrocds of the
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lorry is still the villnger's transpord ‘for hig manure and his produce to
the narkaet.

9, 0il Pressing. The villoge ghoni is being replaced very rapidly by power
crusher nnd pinto cheku. Still the old ghmi is still
in dem~nd in the interior villages.

£. Breedins of ecattle is ~nother very paying occup”tion of the villager. With
that is nssoci” ved ghee meking »nd mnrketing. T-onning,
naking of snndnls nnd mhotes ete.

£+ Paper mokins utilising the waste materinls in ngriculture. We lost o

golden opportunity of developing this industry during the
wnr when pnper wis SO scarce. Bven now we con develop if we mnke up our
nind % use hondnnde poper, 2t lenst for our letter prds,

Different colouring nnterinls and fast colours were once made in the
villnges “nd wne in grent demnnd. This has been completely replaced by foreign
naterial, They ccn still be revived if we con use the vegetnble colours still
srowing wildly in the waste lnnds. So in the cnse of ink moking, Why not use
combg made of horn in the villnges instund of those mnde of plastics =nd
imported.

The renader con Aadd to this list. But before closing lot me once more
emphnsise that if the country should prosper the villeges should be restored
to the importnonce which they once h”d 2nd they must be made self-sufficient
in food, clothing, =nd other =~rticles which are in doily demond ond the key
to this is the simplicity of the village life without importing new things by
mul tiplying the dnily wonts. The revivel of old village industries =lone will
not do, but the city dweller must mnke up his mind to use articles made in
the villages nnd they will improve in qu=lity as the dem~nd incre=ase. In
short the Swed: Swndeshi gpirit which started with the partition of Bungnl
during the first decade of this century should be intensified. Our craze
for forelgn things must cense except in the case of scientific applinnces
and some esseéntinl machinery which India cnnnot mnke. We should look to the
outside world for dnily necessities.
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ECONOMIC DEVELOPHIENT AND EXTENSION EVALUATION
IN THE PUNJAB
By Rev, E.Y. Compbell

Introduction. Beginning in Jonunry 1954, the Economic Development Committee of
the Punjab Synod Borrds with the help of Presbyterinn Priority

Funds hns been carrying out an intensive program of economic development. This
progrem has been not only revolution=ry in appronch but has been amnazingly
stuccassful in terms of its mnjor objective, which wms to help s meny people ns
posgsible to become produchive members of their society. Without going into the
long discussion and study which preceded the development of our progrom I will
1ist some of our mnajor working propositions nnd conclusions.

I. 1, The Church nnd its ngencies are not fitted to enter into the field of
production or marketing itself.

OQur survey estmdlished this fact to our satisfaction. The large majority
of Mission »nd Church nttempts to ¢ntur into production »nd marketing of goods
havo been 8 failure. Tho totnl balonce sheet of such efforts would be a scondal,
Thoologicnlly trnined prstors and missionnries have not hnd nor do they now have
she time or necessary skill or oxperience to compete in the business mnrket. To
o logser extent thig has bewn true even of Church Technicnl Schools. The
graduntes of these schools have not becn preprred for competntive business
conditions. The reason for this hns been thnt the frnining hns not buen under
compatative condltions.

Tho field of the Church sgency in helping its people economically is
primarily in esvalunting and denling with the worker or producer ns persons.
Thig stntenent will become clear as wo proceeds

2. The nnjor euphnsis in tha Beononic Development of the Christinn Community
nush be on the production of goods "nd services rather than in employment in
services.

The mnjority of the Christi~n Community hng been in gervice occup~tiong which
wre dependent on the old Indinn economic pattern. With the incrense of factory
produced goods, land distribution, self cultiv~tion »nd the wrge economy, the
situntion hng ch nged rndically. There is little employment for unskilled labor
»nd lnbor employment is incrensingly sectarinn oand preferential, Individu~ls may
be diseriminnted ngoinst but » good product sells on itg merits. Unlesg the
Cliristinn Community is to remain in the lowest income brockets of unskilled 1=bor
it must enter into the fields of business ond skilled lobor. The two greatest
needs in this endenvour are productive cruvdit and techniesal skill.

&4, The m=jor need in the economic development of the Christi-n Community is
for productive credit and apprunticeship training,

(n) Productive Credit. Such diverse sources s the Ford Found-tion Advisory
Group on smnll industrics ~»nd the Communist Farty of Indis have st=ted thet
long torm, low interest, accessible productive credit is the major need of
rural Indin. As yet private bnnks, commercinl houses nnd governmeni cooperative
cradit ngencivs have not provided chenp credit to the lorge proportion of credit
hungry people. The main re2son hns buosn that these people do not have adequate
socuritiss. Thus those who need credit most nre not nttended nnd those who need
crodib lenst are givan it. The only agency open % the nnjority is the
private money lender whose rate of interest is ruiness.

(b) Apprenticeship Training, Bucruse of the depressed lebor mearket due to the
1arge populntion, labor skills nre jenlously gunrded and must be purchased. Thot
is, the apprentice must exchenge his free lnbor for pefiods up to two yenrs for
training in productive skills. The avernge poor Christian is unnble to do this
becawuse he hng no other source of income, If he is to ndvonce in the field of
skilled 1labor, he must be helped during the period of npprenticeship training,
This is buconming incrensingly importont pnrticularly in rurnl arens. Thore is not
vnough roonn for =nll thoso with the hereditnry skill of forming., Iiogt of our
rural Christinns come under this hending,
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4, Beonomic Devslopment must strrt where people 2re nnd with what
they have. : -

Competing with hereditary skills is impossible until 2 high level of
proficiency is nttnined. The Indinn morket is highly competative. Thus
producstive credit to start new businessos or small industries c°n only succeed
wiars there is 7 solid basis of skill and experience. Starting =n entorprise is
so difficult th-t all marginnl or overhend expenses must be held to the minimum,
1t follows th~t wherever possible the new enterprise should be started where the
porsons involved nre already residing and have worked out problums of housing,
garvices vtc. For any Indinn villager to start a new enterprise in n new
locotion without the help of frmily, relatives or brotherhood is almost
impossible.

5, The strongast coopur-tive gbructure is still the family and brosherhood
in bhe locnl community.

The lines of responsibility in Indin nare still bound to family »nd brothuer-
hoods The renson that the money l.nder is willing to lend %o whnt is otherwise
n poor cradit risk ig beecruse he ugses the strength of the loenl family nnd
bro thsrhood pressures. The individunl depends for his security on hig family
and brothoerhoods Without its support he cnn hnrdly exist. If lonns and other /
ssistance can be tied to this bngic cooperntive nnd responsible structure
naximim dependability is nchioved.

Ge The Beonomic Welfare of the Christinn Community is indivigible from
tae ywelfare of the non-Christion corununity.

Thare is n grent deal of unrenlistic thinking on this score. kMony individunls
and agenclos nre sponding large sums on the assumption that n separate economic =
structure cn be Duilt up through Christinn Factories, Christian Products =nd
tho like. In torms of the millions of Indial's Christinns, the capit~l and
nanagenent required for this emtberprise con never be avail-ble to the Christion
Church in Indin,

II. [The Progron of the Punjnb Synod Boords! Economic Development Commi ttee

The Punj~b progren follows directly from the propositions st2ted above.
Forms arg sent out inviting people, unemployed or under—amployed, to present
propositions for developing or initi-ting productive enterprises. They are
Toquired %o give ovidences of their experionce and are required to hnave the
rocounend~tion nnd the surity of their local community and Church officinsls,
or, if they wish %o lenrn o trade, they are to find a place which will accept
then as apprentices and guarontee the return of the loan-stipends through their
loeal Church and brotherhood. The Committee represents men famili~r with the
arens involved.

Since January 1954 nearly one thousand request for productive and
1pprenticeship lonns hnve been received and processed by the Committoe.
Processing has involved sunding back n lnarge proportion of requests for com-
pletion of terms nnd other informsation., About 600 people have been given
loans, avernging Rs, 75/~ per lonn, The initinl askings heve been higher then
bhis but with the help of money locally raised by the npplicnnt snd the coreful
evrluation of the Comnittes it has buwn lowered to this figure, The lergest
individunl lonn hos bewn Rs,300/-, The smnllest, Rs. 25/—. Tho variety of
onterprises hns boun nstonishing, The following is n prrdinl list of the
businosses which the Commitiee has holped the loeal people W wostnblish:
barber!s shops; curpentor's tools; cycle repnir shops; blacksmith shops;
eaFpenser cnne working; oxen for forming; seed for plenting; grocury shops,
tractor repniring; chicken rnising; hide nnd bone; buying land; selling ecattle;
printing cloth; ten stwll; rope moking; lenthor work; market gardening; werving,
0y industrics; sugar nill memberships; bnkeries, push carts; musical instruments;
sulling milk; rug mnking; flour nill; tniloring. Besides these 2 number of
young nen hnve beon trninod ng rajs, nnd othors nre receiving trnining ag

furnivure mnkers, motor mechanics, secretaries, balckemiths, motor drivers and
lonther workers,
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Returns. The question that foced the Committee ~nd is nskod by everyone is
"what about tho return of the loans?" The basis of repnyment hns

boen by harvests for ngricul turnl losns, nnd by monthly poyments on other

loans, There have been no major defaults. The lonns are being returned stendily.

The only time the Conmmittee had to use the thrent of Community pressure and the

cutbing off of nid to the whole locnl community, the defrulter appeared at once

and contimed his repaymente., The Committee expects ns high as 30% def~ult for

various unavoidnble rensons. So far this proportion has not def~ulted, The

Apprenviceghip Lonns have averaged Rs.20/~ per month for six months, Many

apprentices are now productively enployed nnd repaying their loans.

Conclusion. The Punjnb Committee believes thni no other Economic Development

Progran cnn show such n record of poeople helped to self support, -t
such n low cost psr person. The cost per person in other schemes, inveolving
small facsories, the supply of manigement nnd marketing are meny mony times
this high, »nnd, therefore, the nunber of people helped much much losss

III. Extension Evaluation, The Punjnab Synod Bonrds with the help of the
Prasbyterisn Priority Funds hnve been carrying outb
thres exparinants in rural extension or development. Those are:

(I) A Rurnl Priority Project usinz Semin~ry graduntes as village level workers
in n single parish of 2000 Christi~ng under the supervision of 2 trained sand
exparienced pastor. The objsctivas of thig project are to develop in covering
ong parish, the rurnl go~ls commen $0 most rurnl extension projects.

(2) Rurnl Service Centres. These contres were to use troined Christion workers
in the fields of medicine, ngricul ture and socinl service in predominently
non-Christian comnunities.

(3) A Conmunity Dovelopment or Exbtension progr-m similar in pattern to the Indina
Village Service, the Governngnt Conmunity Development Blocks etc. From two years
oxporiance, with these projucts the following conclusions have been mnde:

(1) Service to be effective must be renl servicé and the workers must hove the
skills required. It has bown found thnt services such 2s medical service rendered
by trained doctors, ngriculture service by trained agriculturalists, adult
literacy teaching by fully trained tenchers, have won the respect and confidence
of the villagers nand have crented nn atnogphere in which there can be real
progresss On the other hond, inexperienced, untrained or only parti=lly tr-ined
nen nnd wonen with nil their good intentions have not been nble to mnke nny
significant contribution,

(b) The closer the supervision, the better the progrra. Without reguler con-
fersnces, plonning, ingpecticn and supervision, the village level workers lose
their direction, become discouraged nnd wnste their time, They require the
constant help of others,

(e) Mature nen and wonen are nccded to denl with mnture villngers., Unless the
young worker is highly skillcd nnd therefore very self confident in his field,
he cnnnot gnin the necessary respect and cooperation of village sdults. A college
education is worth nore in this respect than many yenrs of experience without
such a background.

(d) Govermnent cocperntion is essentinl. Since nost of the services aveilmble
%0 the village are through Governnment Agencies, an effective progrem must
cooperate with Govermment Agencies, Where locnl workers have had not this
cooparntion, their work has boeen ineffective.

(e) Tine nnd targets are cusential, The whole extension concept since it

duals with people "nd is mn educational process is lisble to vagueness in purpose .

=nd to evilurtion which is mare impression or guess work. Where the progrom is
carried out with definite concrete linited gonls nlong with the larger objectives
there is more cortain pregress and direction.

(f) The grentest need is for trained Christisn workers. Not only in the
Punjab but nll over North India, tho development of extension is handicapped by

the lack of noture competent trained Christian workers, The major tasgk is the
recruitnent and training of these workers.



SOYBEANS FOR THE VILLAGE

R.N. Davis

¢
+ is a well-known fact that_soybeans have been used in China not
only for centuries but actuallz for millenniums. In the year 2838
©.0. mention is first made of this plant "in a materia medica des-
cribing the plants of China, written by the Emperor Sheng Nung.™1

In the Far East it has been called the poor man's meat. For many
ccnerations it has been used in Japan also. The soybean is said

oday to have more uses Than any o her known plant. It is only
within a century, however, that it has begun to be raised as an
important crop in the Western World. In the recent World War the
Cermans made large use of it. "Germeny frankly claims that her
advance into Poland could not have been S0 rapid had it not been

for S0V... The German soldler can carry a three days' supply on the
march, the reserve supplies are easy to bring up." Their emergency
ration proved a_factor in prevention of rheumatism and trench fever,
"inll-fat soy flour has been the secret of the so-called 'Nazi

Food Pills'! ™3 The United States of America is now one of the large
soybean producing countries of the world, and yet as late as 1929 1t
was a crop of minor importance in that country, whereas now it ranks
fifth in importance among its crops.k Althougﬁ soybeangs are beln%
raised comparatively little in India now, there are reasons to believe
that it may become & crop of great value in this nation also.

Tn the "Grow More Food Campaign” of India the goal has been to make
this nation self-sufficient in food, or in other words, that India
mizht raise sufficient food to properly nourish her people. To acc-
omplish this two methods might be noted: firstly, to grow a greater
guantity of food; and, secondly, to improve the qualitydf foods grown.
Tt is from the viewpoint of the latter that soybeans may play an
important part. There is no grain grown in India today that equals
the soybean in nutritional value.,

The following table will give the comparative nutritive value of soy-
beans and other important grains of India. Although it is recog-nized
that there are some differences in the figures given by various author-
ities concerning the percentages of the different elements in grains,
still their conclusions show that the comparative values remain app-
roximately the same, The following figures are taken from a He&lt
Bulletin "The Nutritive Value of %ndian Foods and the Planning of
Satisfactory Diets," prepared by the Nutrition Research Laboratories
of Coonovor, South tndia. 5

RESETE % of % of % of % of % of % of Calorific
= i Protein Fat Carbo- Calcium Phos- Iron Value per
Hydrates phorus mgs., 100 gms.

R%%ilqraw, 6.7 0.7 T{h 0.01 016 1,9 33
miiled
Jewar (cholam) 10, ¥ .0 0.0 0.28 6.2
Bajra icambu] 11, 5.% %.1 0.0% 0.35 8.8 %gg
Whcat flour,

* whole 1241 1.7 72.2 0.0k 0.32 7.3 353
Red Gram, Tur
(Dhal arhar)  22.3 1.7 B2 0,1k 0.26 8.8 333
Soybean 43,2 19.5 20.9 0.24 D69 1155 @ L3Z

“rom this it will be seen that the soybean surpasses all the above
sr2ins in each of the properties listed except that of carbohydrates.
“+ is rich in vitamins also. ™A Berlin report ?oints out that one
sound of soyflour is equivalent in protein to 23 pounds of beef or
>l eggs or nearly eight quarts of whole milk,"™ whereas one pound

57 soy flour costs only as much as four to five ounces of meat."6

1o UeSs 1520, 1 L, U.8. 2038, p.1
2. Compton . 5, Coonoor, pp. 28-30 .
3, Lager 6. lager, ©. 20
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It is generally recognized that the diet of the average citizen of
India is lacking in protein, ghee, vegetable oils and that the daily
intake of calories is deficient.? Tt may thus be readily seen that
Eh?.u§e of soy beans could be of great value in making up these
deficiencies,

In view of the fact that the soybean is as yet comparatively little
raoised or used in India, two questions concerning them will naturally
arise in one's mind: firstly, can soybeans be raised successfully in

Ipd%g? and, secondly, will they be a practical help in the Indian
(GEa e d Vi)

Tn various parts of India soybeans have been raised to a very limited
cxtent but the results show that the climate of at least parts of
Tndia is suited to growing them. Among others the writer has raised
them on an experimental basis in Yeotmal District in Madhya Pradesh
for three years. The problem of nutrition in the Indian village had
been presented, while on furlough, to Dr. J.L. Cartter Director,
U.S5. Regional Soybean Laboratory, Urbana, Illinois, U.5.A. This
laboratory is run in connection with the University of Illinois. Dr, ,
Cartter gave his opinion that the raising of soybeans could make a
sseful contribution to the diet of the Indian villager. Accordingly
Le kindly sent out, through the Department of Agriculture, two ounce
somples of 21 kinds which he thought would be most suitabie to this
part of India. Two more kinds were secured from the Government Ex-
perimental Farm at Yeotmal. Dr. Cartter also arranged to have a

" ubtle of innoculation sent out. The varieties sent were selected
generally from Groups v, VI, VII, and VIII of the United States.
Seeds of Group VIII are grown in the region of the Gulf Coast, while
Group VII is just north of this area and Groups VI and V are of sceds
which do better still further north. The varieties that turned out
the best were from Group VIII along with one kind obtained from the
local Government Farm,

The next year, 195k, again 23 kinds were planted, including three
varieties received from the Agricultural Institute at Allahabad. The
nurpose of planting practically all of the varietics again was to see
if the best ones of 1953 might prove to be the most successful in the
next year, and to see if the medium and poorer varieties of the first
year should again prove to be medium and poor in 1954. Practically
“11 turned out according to the same catecgories agailn that year. Now
in 1955, of the better kinds eleven varieties have been planted.

T Asent indications (August 29) are that the superior ones of these,
~ccording to their rating in 1953 and 1954, will retain their lead
this year and that the mediocre ones also will be of about the '
~same grade as they were last year.

) few points might be mentioned about the method of planting. In
1954 the kinds referred to above were all planted in rows 2L inches
apart, the seeds in the rows being planted at four inch intervals and
... depth of one and one half to two inches. In the U.5.A. TOWS are
rlanted 18 to 24 inches apapt in good soil and up UO 36 inches apart,
Or even more, in poor soil. The spacing of seeds one inch apart in
the rows is recommended Dy the Department of Agriculture. Under
ccrtain conditions seeding soybeans solid, that is in close rows, 1is
practiced,8 In planting for hay 12 to 18 seeds per foot in rows 2L
co 30 inches apart 1is recommended.9 In India a local Government Farm
has spaced rows 12 inches gpart to suit the local instruments used for
cultivation, and the seeds they had placed at nine inch intervals in
the rows. 1In such rows the seeds could well be two to four inches
apart.

7. Times of India, August 19, 1954, article ™Nutrition Level in India
even now sub-normal' by B.G. Verghese. 8,9 - H.E,%B%g p823, 28
. . a ] L

f
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In our own experiments of 1954, in places where soybeans had not been
planted the previous year the soil was innoculated by taking some
soil from the area where the plants had done the best the previous
vear and sprinkling it in the new rows. 1In 19?3 thghsegdg wergtlngf
4 i : o hich was sent out from e University
%i%%gggg.W1%£igh§agagggglgu¥ %ﬁ a bottle, the material called "agar®
Eein% in appearance like chunks of wax adhering to the sides of the
ottle. The bacteria grew on the surface of this agar, or jelly.
The bottle was then filled about half full of water, shaken gently
till the liguid took on a somewhat cloudy appearance, and then the
*seeds were dampened with this and planted immediately; the innoculation
enables the plants to form root-tubercle organisma through the aid
of which the plant adds to the nitrogen in the soil. They are thus
valuable in restoring soils which are deficient in nitrogen.

Plents with an abundance of nodules on the roots take about 2/3 of
their nitrogen from the air and obtain the rest from the s0il.10

To enrich the soil with the growing of soybeans it is advisable, after /
hatvesting the beans, to leave not only the roots and stubble in the
ground but also the straw, .If the plants are well innoculated this
will leave, over and above what was needed to bring the plant to
maturity, about 16 lbs. per acre in the nitrogen content of the soil.11
This will represent net gain to the soil. The Government Farm at
Yeotmal is growing soybeans, not primarily for the sake of the beans,
but to enrich the soil for theplanting of other crops in succeeding
years., 1In the State of Lousiana, U.S.A., soybeans are grown as grecn
manure for sugar cane. It has been found that they will thus contri-
bute the maximum of nitrogen and other fertilizing elements to the

£0il if they are ploughed under when in full bloom.12 Generally,
however, soybeans in the U.S.A. are considered too valuable a crop

to be ploughed under for fertilizer only.

The time and method of harvesting soybeans depends upon the purpose
tor which they are grown. In the eastern part of the United States
the plants are grown extensively for hay. In many regions the crop

is considered best for hay when the seeds are about half developed.

In. somt places the protein content of the hay was found to be highest
when the plants were cut in full bloom, but in other places this did
not hold. They found that soybean plants cut when the seeds were one-
half to three-fourths developed gave a larger yield of hay and also
the largest yield of protein.13 As hay it is very nourishing for
cattle and valuable in increasing milk production,

Soybeans picked green make an excellent green vegetable., What are
colled the "vegetable varieties" are considered more palatable than
other varieties when eaten green. In the green, immature stage "their
protein content ranges from 12 to 15 per cent, which isg unusually
high for a green vegetable. Green soybesdns have been reported to
contain appreciable amounts of the B vitamins and to be a good source
of vitamin A., and a fair source of vitamin C. It is interesting to
note that there is approximately twice as much niacin in immature
soybeans as in the mature beans. The calcium, phosphorus and iron
content of green soybeans is significantly higher than that of most
vegetables. The energy value is also relatively high, since 70 grams
(i ©.) of cooked soybeans yield 100 calories™i.

10, U.S. 202k, p.3
11 Uss: 2038, p.10
12; U.8+ 2038, p.11
13. U.8. 2024, p.3
14. U, of I. HEC, p.1
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They may be picked when the beans are nearly or well filled ou® and
are palatable till the pods begin to turn yellow. Pods when newly
picked are a little hard to shell, but if boiling water is poured
over them and they are allowed to stand for five minutes in it they
shell quite easily. In one movement the pod may be broken across
the middle and the beans eaw®ily squeezed out. The beans may then

be cooked as follows: "To 1 pt. hulled beans, add 1 c. boiling water
and 2 t. salt. OCover and cook for 10 minutes after the water begins
to boil. Avoid over-cooking.™5 They may then be served much as
other green beans, peas and legumes generally.

Grcen soybeans may be canned or frozen. They should be frozen or
cooked as soon as mssible after picking, as "The total sugars of
sreen soybeans begin to diminish immediately after harvesting, the
loss of a sweet taste does not become pronounced until the beans have
stood in the pods at room temperature for about 24 hours." Tests have
shown that the sugar content of one kind dropped from 15.25% to 7.09
7 in 24 hours, while in another variety it dropped from t6.44 to
10.44% in the same period of time,16

Soybean flour from the mature beans has found a large variety of uses
in Western nations as well as in the Orient. Besid:s many commercial
uses, as a food it has been used "in bakery goods, macaroni, noodles,
soups, candies, ice cream powders, prepared baking mixes, breakfast
foods, and confections, and also as an extender in meat products.
Other foods on the market are baked soybeans, canned and quick frczen
green vegetable soybeans, soy butter, bean curd, special dietary foods,
neavlike products, vegetable milk (liquid, fermented, and powdered ),
soy sauce, spreads, and infant foods.™ 17 Also soybean sprouts,
boverages, and salted, roasted soybeans have been usdd for foods.
They may be baked like other beans., Some of the dark red varieties

do well for this dish. 1In generzl the yellow or greenish-yellow
seeded Varieties seem better for foods. Lacking gluten and being low
in starch, sboy flour does not do well in bakery goods when used alone,
but is -chiefly useful when mixed with other products to add to their
nutritive qualities.,

For the Indian villager, however, the above food suggestions would
scom quite out of his world. How would the use of the mature soybeans
be practical for the villager? With a little thought and attention

to the ways "in which Orientals have already used them many uses can
be found. Sprouted soy beans are easy to make up. Sprouted grains

is an idea well-known to the people of India, however, the use of the
flour in village bread is simple andpractical., The making of jower
(jwari) "bhakers" is a daily task of the village housewife in large
arcas of central India, To add to this the mature beans may be ground
2t the village mill or with the home grinding stones. The outside
shell of the grain need not be removed, although it can be removed if
desired. Flour thus prepared may be mixed with that of bajra, jowar,
wheat, or other grains to suit individual wishes. However, a pro-
portion of one part soy flour to two or three parts of other kinds of

15, U. of I. HEQ, P.3
16, U. of 1. kA3, B, L31
17. B.5. 2038, pp. 30, 31
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flour has proven to be a satisfactory combination., It has been used
by the Indian people in their jowar Mbhaker" (bread) of Madhya
Pradesh and pronounced good. Some who have tried the soy flour in
wheat "chappaties™ consider that it improves the taste. 1In this

menner the nutritive value of these articles is considerably in-
crecased.

According to the figures of the Coonoor Institute, jowar (cholam) is

10.4% protein. Soy beans contain 43.2% protein. One part of soy

flour and two parts of Jowar flour makes "bhakers™ with something &
;ore than double the amount of protein that is found in jowar alone, X
viz. 21.3% protein., Whole wheat flour contains 12.1% protein, hence

mixed with soybean flour in the proportion of one to two will give

-~ protein content to the chappaties of 22.4%. Soy flour has been used

in Buropean-style bread, muffins, doughnuts, pancakes and in other
bakery goods very satifactorily. Many of those who have used it thus
consider that this gives those products a better taste, Some use it
constantly in this manner. The above account of what has been done
already would indicate that the use of soybeans could become very
scceptable to the humblest villager and greatly improve his diet if
this grain was made available to him and he was taught its value.

e

To answer the question of whether soy beans would be accepted ds
practical in the villager's diet, the question must also be considered
from the economic Hspect. Would their price be reasonable enough so
that the humblest villager could use them? Nearly a couple of years =
.go when the price of jowar in Berar was_eight annas per milie and the
price of wheat, gram and rice was about Rs.1/2/- or more per pailie,
the Government Farm at Yeotmal used to sell soy beans at 11 annas

ver pailie. This made them little more expensive than the cheapest
grain available - jowar, As to output per acre, although the results
in our part have not been thoroughly proven as yet, perhaps, still
figures based on last year's experimental harvest indicate that the
rield per acre may fully equal if not surpass that of other staple
grains with no more labour. Indeed, in view of the fact that soybeans
ghen sown in late June or early July are harvested in October or

-en1rly November, whereas jowar and gram (tur dhal) sown about the same

time are not harvested till December or January, the farmer is saved
the labour of having to guard his crop for an extra two months when
he plants soy beans. In the case of the 23 varieties referred to
above, the interval of time between planting and harvest varied from
threc months and seven days to four months and eighteen days. Since,
then, the farmer would be able to raise his own soybeans, grind then
in his own home mill, and in a2 very simple manner add some of the
flour to his usual bread, it seems clear that soybeans would fit in
to the diet of the humblest Indian family in a very acceptable and
cconomical manner. When these facts become known in the villages of
India and the people generally begin to use soybeans the result would

_bc a widespread enrichment of the diet of the common people that

should have no small effect in improving the physical wellbedng of
the rank and file of the nation.

There seems every reason, then, to believe that this "wonder bean®
could become one of the important crops of India and a most valuable
asset to the nation, similar to its value in Manchuria where it is

caid that it is more valuable to her than her rich mines and forests.18

18, Lager,; Pelb
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FULL PICTURE OF VILLAGE ECONOMIC DEVELOPMENT
oy

Dr. 5.P. RAJU, Dr,Ing.(Munich), F.N.I.
Hyderabad Deccan.

Synopsis

This paper is an attempt to visualise
the full picture of the scope and organisation
of a programme of Village Economic Development,
s0 that smaller and local schemes may be dove-
tailed into and get the benefit of a central
co-ordinated plan. The main objectives should
be ¢ 1. Improvement in the earning capacity of
village families, 2. Improvement in the living
standards of the families and 3. All round
improvement of the villa,.e community life. To
achieve this the scheme should be organised by
the NCC on a regional basis of provincial
Christian Council areas, and collaborate with
Government schemes as far as possible, The
most important effort must be to inculcate the.
dignity of self-reliance in the village people.
Heavy subsidies and spoon-feeding may prove to
be the "kiss of death".

1. IHE FIRST MAIN OBJoCIIVE: INCUBASING THE EARWING CAPACITY OF VILLAGE

i TAMILIES. -

For working out the ways and means of obtaining the economic

development of our village communities, our statements of objectives,
resources and methods must be as specific and practical as possible
without any theoretical vagueness.

g

Improvement in the ocoupation: The first main objective is to
increase the earning capacity of village families in the
occcupations they are now following for earning their liveli-
hood.

Principal and subsidiary occupations: They usually have two
occupations according to seasons: one principal, and the other
subsidiary, The major principal occupation seems to be
agriculture: the family may be landholders, kowldars, or
agricultural labourers. 1In a survey of a village of 46
families, none of whom owned land of their own, agriculture
was principal occupation for 23 families and subsidiary for DS
In villages where they own land the proportion is likely o

be more. This indicates that agriculture is one of the '
principal industries, in which the people have to be helped in

- increasing their capacity for earning.

In the avove village with madiga community leather work
was principal occupation for 18 families, and subsidiary for
2 families. But this was in non-agricultural season. In the
agricultural season the men go as agricultural labourers, bub
the leather work is maintained by other members of the family
under Phe_guidance of the head of the family.
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It seems to me that this double occcupations of families
is a most important practical counsideration to be kept in
view in drawing up 8 programme of economic development.
Trying to provide g Eingle all-the-year-round occupation and
wean them from their double Occupation, may lead to dis-
appointment and failure,

Over-all Approach: This means that the programme should
include increasing their earning capacity in their Subsidiary
occupations also, Or in other words, there should be an
over-all approach to the problem, and the programme may have
to include two or more than two industries nedding impreved
methods.

Bartern system dying out: Regarding obtaining payment for

the articles Supplied or for services rendered the traditional
barter system must be left of account in any new economic
structure that is envisaged. The System itself may slowly

die . away in two or three generations.

Marketing Organisation: For the sale of articles produced in
the improved industries and for supply of raw materials,
brocessing materials or improved tools, a local marketing
organisation must be considered & most essential primary
requisite for the success of the whole scheme. This mey bea s
feund necessary even it there be Government marketing
facilities for specific produced articles.,

2. THE SECOND MAIN OBJECTIVE: IMPROVING WHE LIVING STANDARDS OF VILIAGE

FAMILIES.

2.1

2.2

2.4

Improved domestic appliances: After increasing the earning _——

capacities of village families and thereby increasing their
purchasing power, the second main ebjective must be %o improve
the living standards of village families. This, according to

appliances that will reduce domestic drudgery, give greatar
comfort and convenience, contribute to more healthful living,
and reduce cost of living: e.g., clay smokeless chulas, poor
man's refrigerators, and so on.

Availability of improved "luxury" articles., The marketing
erganisation may have a Sales depot in the rural area and

make available other needs of the locality, including clothing,
"luxuries", etc. for which at present the villagers have to o
to the weekly markets in their region, or wait till somebody
goes to the nearest talug headquaters.

Articles for cultural development. The depot may stock
educational materials, and simple medicines like quinine,
D.D.T., and in short it may be a "General Stores", the pyrpose
being chiefly bringing to the door of the village people

such things as will contribute to widening their eutlook
imbibing desire for better things that will improve their

body, mind and spirit. This must be planned as a graded
process, taking the village people to things that are s little
better than the ones they use now, and producing desirs for
Still better things and arranging for meeting these felt needs.

This depot may also stock things required in village
industries like toolsg impliments, fertilizers, seeds, so on.

The depot may also be utvilised as a centre for evengelism
through posters, leaflets, books, etc.

Village Craftsmen: Village craftsmen, chiefly the rlacksmith,
the carpenter, the potter and the mason nave, I believe, a
great opportunity of increasing their earnings, and give
better service to the village community, if they are helped

to design and make neyw things to suit the new tastes and

degires-of}the people in the region. This would mean research
both in the needs of the market and the design of the articles
for personsal, occupational and demestic use of the rural areas,

f
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THE THIRD MAIN OBJECTIVE: OVER-ALL IMPROVEMEWT OF VILLAGE COMMUNITY.

This would involve thetimprovement of village homes and
village environment., The improvement of village homes may come well
under the purview of the Christian Heme Movement, with the proviss
that to the usual programme must be added planning and construction
of better village homes with scientific standards of hygiene, comfort
and convenience but within the range and means of villagers in
materials, technique and local psyehology. [The Christian Home
Movement might also take any such home leuthleg like poultry and
other eccupations that can be undertaken by womdn in their spare time.

The ilmprovement of village environment, may mean working in
vollaboration with the local government and include physical survey
of the village, improvement of roads and drainage and improvement of
village amenities like water supply, refuse dlSpObdl and so on. I
believe that this is most essential for creating the psychology of
self-respect and pride that comes from better sorroundings.

MULTI-PURPOSE CO—OPHRATIVE SOCIZTY.

The financial aspect of this programme must be organised
under a multi-purpose co-operative society, preferably with no
financial help from outside. The bencfit of the government Probrammg

"of rural credit must be fully taken advantage of,

REGIONAL DEVELOPMENT UNDER NCC.

5.1 ECONOMIC PLANIING EXPERT. The NCC may develop regional
organisations for different provincial Christian Council areas,
so that a unified co-ordinated programme may be followed with
facilities for mutual help, common marketing and common £
planning. The pattern of development may be to have an
Economic Planning Expert who need not be a technician but
conversant with the details of planning. His functions
would bes

1. to make a survey of village industries and village
raw materials.

2. to survey village needs and explore methods of
improving them.

) 5. to plan for the production of the improved articles
under the regional village industries.

s e drrange for marketing these goods.

5¢ to make available "luxury", educational and all
similar articles, etc. for cultural development of
villages.

6. to organise co-operative societies and be responsible
for their proper functioning, and finally
Te 10 study the regional area for further extension of
the programme of economic development of villages.
.2 TECHNICAL ADVISORS FOR THE TYPE OF INDUSTRIGS TO BE DEVELOPED

IN VILUAGHES. There should be a Technical Advisor on esch
industry for the region. His functions would be:

1. to study the methods employed in the local indusiry.
2. to suggest feasible improvements.

3. to arrange for the training of the people in the new
method.

In this the chief thing to be borne in mind is that
the villagers nust be Jble to follow this industry
either as a piecipal or as & subsidiary occupation
on' a seasonal basis, if necessary.

4, he should,in collaboration with the Economic Planning
Expert, help in orgeniging co-operative socleties

e
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and marketing arrangements. This Technical Advisor
will be on & regional basis.

5.3 TECHNICAL SUPSRVISORS FOR CHURCH.8+ The provincial Christian
Council has usually mahy affiliated denominational Churches.
As far as possible, goo:raunlgal¢u there should be a Technical
Advisor for each Church area under the supervision of the
Church authorities. His functions will be:s

1. to plan for the sprecad of knowledge about improved
methods of a particular industry in that Church area.

2« e will in addition help the Technical Advisor and
the Economic Expert in the financial, co-opurative
and marketing arrangements for the whole areca.

6. FPINANCE.

6.1 The Economic Expert and the Technical Adv1gor shall be finaneced
by the NCC and work under its supervision. The local Technical
Supervisors must be the concern of the local Churches or local
co=operative society in the Church area.

6.2 All expenditure connected with the development of the plans
for local industry must be the concern of the local Church or
its co-eperative society. 27

6.3 One of the biggest needs of the day in Church finance is to
change the traditional psychology of our village Christians
from expectation from missions into the dignity of self-
reliance. Considering the amounts they spend on weddings
and litigation, and heavy interest they are willing to pay on
loans, and the amounts they spend on entertainments including ===
drinks, which may come to about Rs.5/~ per month in a drinking
family, te say that the village Christians cannot afford the
small sums needed for co-operative working of their industries,
is something I should refuse to beliecve. It is more a problem
of psychology and the expulsive power of new affections and
less of economics.

T. CHRISTIAN BACKGROUND.

The time has come for the Christian Church to interpret the
~ Gospel as affecting the whole of life, and what is more, to draw up
its practical programme to give effect to this concept.

In the words of John R. Mott: "The supreme purpose of the
Christian Church is to make J&ESUS CHRIST known, trusted, loved,
obeyed, and exemplifiéd in the whole range of individual life -
body, mind and spirit, - and also in humaen relationships. This is
incomparably the most important work for every Christian".

To give effect to this concept there is need for a broadbased
and comprehensive prozramme of service calculated to touch every
part of the life of vlllage Christians, including their homes, thelr
gainful occupations in village crafis, their hgglenlc environment,

" and the civics of village community life, all in the atmosphere c¢f
Christian principles.

8. IMPACT ON INDIA.

This is just a skeleton statement defining the objectives
‘and the organisation of Village Economic Development progranmg.

India is engaged in a colossal task of improving the lives of
village people and the Community Development Projects are to reach
every villa_e by 1960.

The Christian Church has shown to India, pioneering and model
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methods in education and medicine. Here is an opportunity for the
Church to evolve pioneering and model methods in over-all rural
community development and sqitable co-operative methods in villege
industries.

IMPORTANT CONSIDEHATIOWNS.

9.1 Village development is fundamentally a human problem: a
problem of developing human personality of the villzger
freeing him from the sense of dependence and instilling in
him the sense of self-reliance, dignity and self-respect and
the incentive for self-effort.

9.2 Therefore the methods must be such that they will train
village people in initiative and leadership.

9.3 The development must be made to grow from them, by educating
them to new desires, without which no extraneous imposition
of even the best things will have any permanent and abiding
value. This method may be slow, but it will be permanent,

9.4 The methods must be such, that gan be easily repeatable and
copied by other parts of the country.

9.5 They must be evolved from a study of the local needs and
must supply felt needs in ways, in finding which the village
men, and women have had their share of contribution in
enquiry and thinking, This may mean special study, researchg:
planning. But it will be a contribution to the whole ef
India,
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Economic Development, 1946m by Dr, E.C. Bhatty

4th line last word "cooperatives" to read "cooperative",
ond paragraph, 7th line, delete the words "gocio=
economic",

3rd paragrap, 7th line, after the last word "techniques"
add "but unless they".

3rd paragraph, 10th line, after "ghort and long" add
"period".

3rd paragraph, 15th line, substitute "to" for win't,
first line, substitute "eguanimity" for "equality".
third paragraph, the last word "only"™ to be deleted.,
fifth paragraph, third line, add "realistically and"
after "and view things",.

fifth paragraph, 2nd line, substitute "Producers" for
"Promoters",

last paragraph, 9th line, insem "sharing".

2nd paragraph, 2nd line, substitute "mutuality" for

"mutually".



APPRAISAL OF THE TENSYEAR PROGRAMME OF
BECONOMIC DEVELOPMENT, 1946

By D-. E.Ct Bhatty

I

The Ten—Year Programme of Hconomic Development was formulated in 1946 by
the first =11 Indis conference on Economic Development held atb Al l~habad in
1946,

The purpose of the Ten-Yenr Programme was o secure a proper emphasis on
#he economic aspects of Chris%i"n discipleship, essentisl to the spiritual
wolfare of our people. To this end it was hoped that on the oxpiry of the ten-
yonr poriod, the following objectives will have been resched.

1. A Christisan moviment with thoussnds of individuals and hundreds of groups
trined in effectively teackling their person=l, social and economic problems
of Christian diseipleship.

2. A large number of congreg-tions realizing their responsibility to serve
their villages, skilled in the techniques of serving them and fully support—
ing their own Church.

3. A Chrigtion rurnl progromm¢ with the worship of God, mutusl love betwoon
people, nnd trusteeship of mll rusources, och properly emphasized and

_ ghimulnted, and all blended togethur.

4. i net work of Christinn schools developed largely out of preseat institutions,
competent to train workers in their own environments, solve resenrch problems
and give lendership through extension services in nll aspects of Christian
disciplerhip.

5. Adsqunte crodit and marketing facilities for the ngricul tural ~nd villege
industrinl activitises of Christi-ns.

6. The absopption ~nd integrntion, by the end of the ten-yenr period, of the
major objectives ~nd personnel of the progrnmne, into the on-going work
of the Church ecumenicnl.

lecegsnry Institutions

To nchiove these objectives it wns considered neceesary to utilize two types
of ingtirutions. Where possible these were to be developed out of present
Christi®n institutions, but new instisutions were to be estnblished vhere neoded.

1, Schools - The troining, resenrch, -nd extension nctivities were %o be in
selocted sub-regionnl, regional, and »1l-India schools. These
wore to work as eduentionnl -=nd phil-nthropic institutions.

20 Credit »nd Merkoting orgnnizations — It wns renlised =lso that provisgion for

crodit ond morketing facilities needs to
mrde through credit mnd marketing organizetions, these institutions were to be
commercinl, »nd their activitics to become self-supporting before the smd of the
ten—-year period. ;

I. Schools

Sub-regionnl Schools. The function of these schools is to aid in the develop-
ment of Christi=n person~lities =nd groups who, in
their economic occupntions, are to be formers, home-mekers, and croftesmen in the
villages, mnd mechnnics, merchonts, »nd home-mnkers in the smaller towns,

Thege functions are to be performed (1) through school training at the middle
school level, ond (2) through ndult educntion extension in the surrounding
villagos ns w inbtegrsl part of the whole Christisan village progromme.

The tnsk of the sub-rugional ngricultural schools is to ~id in the develop-
mont of Christinn personalities who are w be farmers, ~nd to nid the farmers
of the village in thelr vicinity.

The tagk of the sub=ragilinal adustrisl schools is to 2id in the dovelopment
0f Chrigti-n porsonnlitivs who are fo be mechonics and craftsmen. In det rmining
ths trades to be taught in any particular school, the following factors are to
b2 kept in mind:

1. The regionnl trades in which the villagée Christinng are ongaged,
2 The availnbility of raw mabtorinls.

3., Tradition~l nnd ncquired skills ~mong villnge Christinsns,

4. Tronsport facilitias awnilnable

5. Harketting faecilities nvailnble.
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Ixporim-ntrtion in the features of trnining is to be undertoken in these
gchools: ‘
1. Student participation in the profith of his work. _ _
2, BExperience ot the ond of their course in working -an ind.ustrpl cooperatives.
3, DBxporience in a villnge where ~n itinernnt trniner is teaching village

craf teman,

Since the sub-regional school is contemplnted s the centre for »2ll training
acsivities in its vicinity, it is expected w plant

1. To develop and improve the existing industrinl trlent among Christians
in thoe region.

2. To promote industries in which prolonged periods of trnining are not
necessary, and in which .simple »nd inexpensive tools may be used.

2, To improve handicrafts produced through the introduction of improved deosigns.

4, To nppoint »nd supervise the work of itinernnd trainurs in nenrby villagus.

5. To opeén village centras.

Rezionnl Schools - The function of the Regional School is conceived as

niding in the development of Christinn personalities =nd

groups somc cf whomb, in their economic ee occupations, are t0 be farmers, home—

makers, and craftemen in the villnges or mechanics, merchonts nnd home-mnkers in

the smaller *owns, nnd some of whon are to be tenchers, entechists, and

extonsion workers in the Christion progrnmme, or are to fill similnr positions

in public 1ife; ardin the development of the Christinn village progromme in

its resgion.

The regionnl schools nare to peorform the first of these functions through
schools training nt the high school level after trnining in middle school or
corresponding outlooks ’

Thoge schools will purform their second function of niding in the develop-
mant of the Christian village programme of 1ts region:

1. Through ndult educntion extension activivies in the surrounding villages
as an integral part of the whole Christi~n villnge progr-amme, ~nd

2. through providing export counscl to Christinn village workers ~nd to sub-
ragionnl schools helf wny to the next regional school or the boundsry of
its langunge areq.

Since it is the tnsk of the regionnl schools, ngricultural or industrinsl, to
gorve the whole region, each such school should develop its curriculum and its
nctividies in consomnnce with those of the gub-regional schools within its
region., Bach agriculturnl school should specinlize in the sgricul tur~l problems
of its particulnr region. Bach industrial school is to spocinlize in the trades
and industries of its region, in this respect its cholce of trades will be the
camo ns those of the sub-regionnl schools within its region, except that the
regional school may trnin supervisors and foremen for larger villnge industries.

It wns rwecognized thnt young nen trnined in these schools will choose to
onter large-scnle urban industrics, therefore the emphneis of the schools
nust be on the needs of the mnjority who will remnin in the villnages.

It wns recognized thnt young men trnined in these schools will choose to
enter large—-scnle urbnan industries, therefore the emphnsis of the schools nust
be on thé necds of the majority who will remnin in the villnge.

It wns recommendsd that nbout twelve regionnl ngricultural schools be
ostablished, ¢ach conducting resenrch, tenching, nnd extunsion in the langunge
of its reoziorn. In locnting these schools it wns suggested thrt consideration
should be given both to the distribution of the Christi-n population in Indi=a,
and to the degree to which Christiong in different regions hove land.

Curriculun suzszosted
For the regional industrinl schools the following curriculum wns suggested:

1. Basic general technicnl training.
2. A course for boys desirous of going on into degree course in engineering, etc.
S« Irnining in cooperntive mathods, technique, nnd nanngenent; accountancy
and businegs methods.
4, Trnining in gpecialised branches such as designing, drawing colour
combinm tinng, radio, elsctricity, weaving, etc.
B, Courscs in the social scioncos,
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6. Specinl provision for interpreting technicnl training ond a1l industrinl
activity in terms of its relevonce to Christisn discipleship.
7« 'Treining in 1lay churchnsnship, &

II. QCredit nnd Morketting

The need for credit and marketting frcilitvies can be met on 7 business
Dasise The nesd is for cnpitnl rather thon for indefinitely recurring mnnunl
grants, The purposs of the programme should be to provide the necessary
initinl c~pitnl, ~nd to subsidize the ~ctivities of the credit and markoting
boards through the first one or two yenrs of operation.

arkotting Organization. The ostoblishment of stores for the stle of products
of the cooperntive societies will be necessary.
Products from villnge industrivs should primarily be for the home market, though
1at9r there night be need for a Centrnl Marketing Board to denl with Foreign
Yinrkuts nnd buy from abrond,
The functions of these boards will be:

Centrnl Mnarketting Board

1, Coordinstion of the Regionnl Bonrds.

2. Arrsngement for finmnco

3, TForeign buying nnd selling

4. Opening of inter-provincinl stores

5. Provision of samenities for the workers in industrinl cooper=tives such =as
oducation, health, recrontion, etc.

Rezionnl Bonrds

1, To ndvertise the articles manufnctured by theo cooper~tives.

2., To open snlus storvs and depots and to orgnanize exhibitions.,

3. To rugister wholesnle orders nnd mnke arrangenents for their supply,
trangport, stormge.

4, To buy raw natuerinlg, tools nnd implenents for workers of their region.

5. To arrange for insuronce ngninst risk,

Sub~re<ionnl Boards

1. Distribution of raw motoriols, tools nnd implenunts,
2. OCollection of finished products, grading.

Menbership, The menbers of these Bonrds shnll be the representntivos of the
' rogionnl ingtibtusions nnd industrinl coop-ratives.

Rurnl Troining Centros

1. Itinerant trainers. Partiss of trainerg supervised by the sub-rogionnl

schools, will be appointed to train village groups in
tha crafts of theoir nren, When 15 to 20 fomilies hove been trnined, they will
be organized into an industrinl cooperntive nnd the pnrty noved on to the
next village. '

2. GCooperative orgnnizers. An orgmanizer will contact 2 group in » pariiculsr
rogion, and convince them of the need for le~rning
A wholo-tine occupntion, =nd those alrendy engnged in some cottage industry he
will convince of tho possibilities of cooperntive effort. He will make them
pool thoir rosources ~nd form n cooper~tive unit. He will inform the sub-
regionnl instisutions of the need for gending nn itinerant party of trainors.

Th-: organizer will nlso bwe responsible for the distribution of raw mntorinl

‘and the collection of finished products. Someone will hnve to be espeecislly
regponsible for pronotionnl work.

Se lul ti-purpose Coopuerntive Sociviies. These societics emphnsise the basic
needs of the villagers for o balenced

dict 2nd clothas. Only the surplus is marketted outside the village, in
oxchange for other necessities of the village.

To oxperiment, these societies should be developed in selected Christian
villagos and in villages of people with different faith.

These socigties should develop agriculture ond industry, run basic schools,
mnarketiing warehouses, cooperative stores, health bonrds, rosd nnd communiention
bnords, improve cattle and livestods, etc.
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The purpose nnd philosophy of such societies should be explained in all
Chrigstinn schools, especinlly the selécted central =nd regional schools, through
introducing selected centrnl ~nd regionnl schools, through introducing
cooperntive proctices into the drily lives of the students, and est~blishing
guch gocietivs in nesrby villnges.

Jinance

1. The N.C.C. should nttempt to rrise in Indin = sum not less then five lekhs
for the ten yenr economic plan.

2. Abous 55 nillion doll-rs from abrosd will be required to launch this
Progranue,

3, 1% is nssumed thnt institutions selected for development will continue
to receive finencinl support from their denominntions, nlthough nttempts
will be mnde to support shenm on an inter-denominctionnl bnsis.

4, It is nlso nssumed thnt for implementing tho regional plan funds will be
raised loeally.

Qrgonigation

That she N.C.C. Hconomic Life Conmittee be responsible for -

1. Xeeping genernl oversight over th.: progress of the programos.
2, Allocrting nnd as ndninistering funds received from nbrond -
(n) through gronts to schenos initiated by regionnl councils, ingtitutions,
church orgnnizations, vbc.
(b) through initinting ~nd integrnting projects felt necessary but not
provided for,
3, To integrnte nll specinl phases of the progrnmne.
4, To prepare annunl reports of the programme %o be sent to bodies 2broad which
have contribubted funds.
The ndninistration of the progromme be delegated to nn Adninistrotive Bonrd.
Th~t ths ndninistration of the programme in ench region be entrusted to the
comnittos of the regional Christion Councils., These councils shnll ~
(n) integrate nll phnses of the programue in the region.
(b) forwnrd applicntions for gronts with recoumendntion %o the centrnl
committes, NW.C.C,
(c) perform other duties mssigned by the Central Committee, N.C.C.
7, IEnch regionnl committee nppoint n full-time Executive Saeretary for the
economic development of the rogion.
8, Thnt tho troining »nd resenarch institutes, marketing »nd credit boards, etc.
be nutonomous with respect to locnl ndninistration.

oy U
-

e ; II.

A criticrl nppraignl of activities in relntion to this ten-year Plan during
the past nine yenrs revenls that only parts of this Ploan hove been implemented
in difforent parts of the country. In what we have attempted to do as
individuals, Missions ond Churches, to improve standards of living, we h~ve
vxpurivncnd both success nnd f+ilurv. The successes achieved may be listed
1s follows:

1. The Church leaders in Indin and nbrond have become more conscious of their
rosponsibility to rnise the econonic level of life of the people both within
and without the Christisn fold.

2. Some schools have been reorginized nnd expanded both nt rogional and sub-

’ rogionnl levels to give the typu of training indicated in the plon. Sonme
of them have started extension services to nid the rurol and urban
commmuni tics, This hng been done chiefly nt the sub-regional and local level.

3. MTuchnical courses were propared both for junior and senior classes in high
schools. These courses have bewn introduced nt the Ingrahem Institute,
Ghazinbnd, and the Christinn Intermedinte College, Farrukhabad. A number of
boys hove token those courses. Some have becn absorbed into the Church's
progroune for econonic development, while others have token up lucrative
jobs in industrics. DTwo technical high schools at Balnsore and Bombay are
surving the urbsn conmunities. Demand for this trnining has stendily
inecrensed. There are eighty—seven individunl schools which give training
in crnfts in the old traditional way. The Trade School nt Resolpurn is in
the process of effecting improvenents to relate the trnining given, to

the nuwds of thue community.
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A pumber of self-holp pilod projucss h7ve been stvrriud, with varylng
degrevs of success. Notable suckosses nchieved hrve beun in projectvs
ained 2t iomproving the tannine of hides 7nd skins in whiech o l-rge

nunber of villnge Christinns in solie Stntes nre engnged ~nd in aiding
those who hnve hnd to nbandon trnningnas their occupnsion for lnck of
crpitnl or from ndverss coupetition, They possess tradi tionnl skill,

and possess aptitude for le~rnign improved nethods.

Regionnl cottnge industries and orafts hnve bean revived nnd resuscit~ied
in severdl resionnl nrens waich now provids regulnr employment for =
considernable mumber of fnmilies.

Attanps hns Dewn mnde 1o promote poul try-keeping ns 9 subegidinry industry
in the villages.” This has been done in nddition to what the centres

nt Martondan, Btoh and Entpadl are doing.

Aid hne been secured nud given to villagors for sinking of tube-wells

both for drinking and irrigntion Purposvs.

Farmers hivebeen sebiied on l1ond on a self-help basis.

Throe narkoting nnd finwmeing societies have been formed.

Some educnted Christinns hnve token up cottrge industries, drirying and

forming ns their menng of livelihood. gome hnve opened supply stores.
Indin Villege Service, Marehrn, Etnh Dist., U.P. has succecded in
discovering new methods of nppronch for helping the villagers fo help
themselves. Theris is an nll-villnge ~pprorch through educntisned Indi~n
Christi®n men nnd women who themselves live in the villeges with thelir

femilies.

Agricultursl Institute, Allnhabed, received & subst-ntinl amount for
their oxtension progronme from the Ford Foundntion. They ezxperienee
experinented with nn cxtension sorvice progremme in the district of

Al lnhebnd for = period of threoe yoars. They have discovercd new insights,
and nev methods of nppronch to people ~nd their problems in rural ~ro®ss
In some regionnl nrems it hos buen possible to socure cooperntion from
churches nnd nissions in the matter of joint planning.

It hns nlso been possible to secure the interest nnd support of churches
for our progromme, LI this is M indicntion of our growth, then we Iny
be snid to have mnde substnilnl "dvancu. In 1946 our budget in the
W.C.C. for Economic Developnent wns Rs. 2,000/~ but now it is Rs. 48,000/ ~.
Apnrt from this budgetied ~mount we nlso receive gifts for specinl
projects.

B Churches ~nd ifissions hnve also received funds from sbroad for their
econonic developnont progromuid.

It would bo ugeful for us %o know how mrny troining institusions,
cooperntive societios nndfhris there Are which are directly or indirectly
linked up with the liissions ~nd the Churches.

Aericulturnl Settlements ~ 64

pst of the Settlenonts nre Christisn colonies nnd forns. In most
cnses 1nnds were purchnsed by lissionnry Societics for settling villoge
Chrigtians.

Cooparntive Sociuties — 27

Cooperative Bnnks n~nd Credit Socleties 15

Producers! Societies & Dovelopuent Socleties

Coopernvive Stores 11

Building Cooperntive 1.

Among the Producors! nnd Development Sociutins nre —

Wenvers! Cooperntive Sociuvties

Christinn Educntinn Cooperntive

Faployees Cooperntive

Extension & Heonomic Improvenent

Congumers! Coopor<tive

Thrift Society

Indugtrinl Schools 21

M. n nand boys

Tonen and girls

Farms

Voentionnl Schorls

Trade Apprentice Hostol

HRUEHD
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In addition to these the Seventh Dny Adventists hnve 8 schools for boys =nd
zirls., These statissics are by no nmears complete. Daring tha p'ts‘_.: tr‘rolyx-m.rs
o mubar of farms and cotbtnge industries have boen estnblished by individunls
and gnciutive which are not includsd in these figures. This date is incomplete
amd I do hope, the rogionnl Christisn councils will initinte surveys tolsecurs
a mors relinble and complete dnte, not only of whnt the liissions are doing, but
nlg0 whnt other Christinn sguncies and individuols have done or arce doing. Dnin
1ust 9lso bu guthersd of th. progress in promoting indigenous effort. We must
know ho ; mny Christinns hnve estrblished themselves in indusRries or on lond.
When we hnve n complete dnta ve could check periodicelly the rnte of progress.

In listing our successes I do not cleim to have exheusted tho list. Thore
nryg mony gelfless Christian workoers, both men nnd wonen, Indinn nnd non-Indinns,
who are working quietly in their arens, for the uplift of the poor, nnd who
have nover sought publicity. Theyes exercise n potent influence uponthe groups
anong which they work. Mornl nnd spiritunl influcnce exerciged ~t the grass
roots hulps in laying secure foundntions for the socio-sconomic pattern of life
which we all desire, nnd sevk to build n soclo~econonic pntbtern which will give
adequate protection to the "economicnlly wenk, the social victims of the new
technical nge, the unemployed, the peoplus of underdeveloped arens, the people
of low strndrrds, the oppressed =nd the prrsecuted, =nd a2ll those who need
holp in ordur to be freed from went nnd fear.¥

At thie wtnsu 1 do not wish to dil-te upon the Church's concern for building
tha "Responsible Society". I will del with it later., But what I wont to do,
howover, 1s to express apprecintion of the Christisn epirit in which everyone
ongngod in this progranme is working., We must reslize the full significnnce of
nls fact, bucruse in this lies our griatest contribution, and Christinns have
adrundy mnde n distinctive contribution which is gener~lly recognized., Others
any possess bettor knowledge ~nd understending of modern methods and techniques
nre npplicd in vhe Spirit of Christ by comsecratod men ~nd women thoy will not
bo of much usu. Christions work under the commnnd of One who chme to minister
“nd not to be minigbered unto. He s~id, "I hove come to give life, =nd it

more abundontly." He has trught us th t » hunon being is srcred. God loves Him.

Wo Must therefore seek the porson until we hove found him and brought hin

undor redemption. Those who hnave met God through Jesus Christ, ploce the highest

valus on individual hunnn personsnlity, ~nd econonic nctivity, for =11 its
importonce is ultiontely only one nspect of devolopment which needs $o be
eoordinn sed inso the 1life of n nation,

For ns Christians ours is o wider tnsk thon of those whose sole object is
to ushor in nn ern of materinl prosperity. Under the present condisions when
specinl euphneis is being plnced on socinl wolfare, we must consider ourselves
o group.-which coan supplenent what seoulsr agenciaes nre doing, by introducipg the
Spirit of Christ intes $he wontaxt of their endesvours to nchieve n gsocinlistic
potfen -8 orCloty. We nust porticipote in the Five Yenrs! Progromme with 211
thy resources we possess.

Thore is o grave dangsr that in the process of econonic developm:nt the
Ppeopls of Indin may move in $ho seculnr dirvction of worshipping the goods =nd
services which they produce; nnd in discovering and developing their own
productive powers as nmen, they nay £-11 into tho fnllncy thnt they, not God,
ta,ro_'wj.;l.qpo-.=resr1‘ul, md that happinoss nnd satisfaction = gnlvntion if you will -~
15 0 De sought after and found only in n higher plane of productivity ~nd in -
iigher stondnrd of living. Our Christisn progromme should be such as to guard
7gninst this dmnger,

Ve do not however, wish to compnrtuent~lise the spiritunl »nd the seculnr.
Sut to secure n balancud development it is undoubtedly necessory to inculeate
definite spiritunl vnlues into the seculer concept and n~pprosch to life,

III.

We thonk God for the successcs achieved, the insights grined, and the new
m_uthods and tochniques discovereds While we rgjoice in our achievements, we
should not st the emme tine f£ail to reolize thet we have fallen short of the
£01ls we sct before us nino years n£0s  Wo must ot 211 times by propored for
sulf-exninstion, and self-criticism, Our approach should be that of censeless
sunrch for truth, for the highost ®nd the best in every field of activity., We
must be prupared to nduit our failures, and short-comings, our lack of undor—
sbtonding of siturtions nnd environments in which we work, nnd tho pursonﬂ.lities.
nssocinted with us, and our failure o discover resources within our reach
bocause of set proconceived notions and idens.
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1, The first essentinl for the implementntion of a Plnn or Programme is the

nctive coopsration of all those who nre working together under such o
comprohengive plan. The Ten-Yenr Plan envisnged cloaed cooper~ tion batyeen
various Christisn ngencies engnged in econonic uplift activities, ~nd nimed b
joint integrated plnnning on a regiénnl basis. We hnve no relisble dota to
show how nnny Christisn orgenizntions consciously implemented'pnr?s or whole
cf the progronme, or how many bodies actunlly discussed it ot their qnguql .
neotings to discover what ports of the progromne they would implement in their
nreng, BEven tho regionnl Christisn Councils did not do what they should hove
done w0 bring this progronmme to the ~ttention of the Churches =nd Missions
affili-ted to them, e must therefore adnit thet we have thus for failed to
gecure the kind of cooperntion that would have eonabled us t0 conduct = progr-omme
which simulteneously touched all sectors of life, There should have been more
consultnsion and more shnring of experiences then hns so far been possible.

We hove continued to run our own shows in our own wny without remlising th-t
for naxinum efficiency »nd concrete results it is necessory to function ns »
unit within theo orbit of n comprehensive progromme under which 2 periodic check-
up of our progress is possible,

Regional Christinn councils hove stonding committecs on "economic life of
she Church", S for these hnve ncted only ns ngencies for distributing gronts
from funds received from nbrond, and as correspondents with the N,C.C. Central
Econonic Life Committee. They hove not, 2s was oxpected, acted as agencioes
for bringing togethur representntives of Missiong, Churches and othor Christian
organiznations engnged in economic uplift netivities for nnking plons on =
regionnl basls, or for consultations ond sharing of experiences or for checking
the prce of our progress. It is hordly necessnry for me to stress the v-lue.
of rggionnl plonning. Regional plens elininnte waste arising fronm duplicntion
of effort, »nd lnck of knowledge of whnt others hove discovered, or achieved.

2. We nare spending n large sun of money on pilot projects, nnd extension

sorvices. There hns been considerable nctivity, but it is difficult to
gunge exnctly how much hng been nchieved in terms of humrn welfare, and whether
ths expenditure of money, tine mnd effort hns been commensurate with the
rosults. It is recongized, however, thnt whatever is spent on experiment~tion
is gninful expwnditure, for even foilures impnrt to us knowledge ~nd wisdom
‘lich is useful. Such oxperinentntion nny be encouraged where funds are
2v1ilable for thnt purposv. Bub when funds availnble are limited we should so
plnn that we secure the best and the quickest results in torms of human welfore.
Ihis is only possible if we set before us well defined short and long gonls,
nd hnve at our disposnl inform~tion =bout whnt others hsve achieved and
discovered. We must work out strnderds for measurement of results in terms of
hugen welfare in the line of definite inprovement of living stendnrds, of chonge
in the nttitudes of people townrds socinl and economic limiteations imposed by

cugton ~nd tradition, ondof discovering their response in instruments of
developnent,

3, Qur progrorme is seriously hondicopped by the dearth of technically trained
Indien peursonnel. We do not hove enough technical schools imparting the
type of trnaining envisaged in the Ten-Year Plon which rel=tes to the felt needs

of particulnr communities, For insi®nce we heave no school giving training in
tanning nnd lenther-craft. To successfully implement our developn.nt progremme
in this fivld wo neod men with technicsl knowledse ond gkill, For promoting
projects, men of initintive are necded who crn design tools =nd implements
nccording %o locnl and regionnl necds — tools which being chonp, oasily built and
aad lnbour-saving con be used to advntage in village craf ts nnd ngricul ture.

e ~lso need pursons with -~ knowledge of business nethods and narketing to

ennble us %0 sull whnt our productive units put out. We need mon who know how

%o grode the finished nrticlus, deternine costs, nnd fix prices, and arronge

for their collection nnd trongportntion, make periodic study of the trends in
donnnd, suggesting new designs #nd prtserns for finished e products. Such

Hen are not available in the Chrissisn community, »nd unless we ourselveg train
thoan we cnnnot hope to procesd very far with our progranne,

Za I 90 1ot sure whethor we hove prnid sufficient attontion to the problem of

the supply of Cepitnl. To securc Tinancus for our projects we hove so for
trpped two sourcss. In overy ense we have insisted that the villege groups where
7 Pprojuct is initinted should contribute nt lenst 50% of the totsl =mount
ggquired, md this is supplenented by contributions fron friends and churches
20rond.  While we are gratuful for the genernl financinl nid rendered by the

et R e = et it
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overseas churches, weé cmnot view the situntion with any sense of aquality,
Time =nd ngnin requests have come to us for financinl nid from funds secured
from abrond. An occnsion~l request fbr estnblishing a project would be in
kogping with our policy of working townrds seif-suee self-sufficiency. But
wnon such requasts cone repentedly from the snme groups, one wonders whether
nfter nll we nro succending in inculeating =nong our people the gpirit of
independence. With the exception of West Bengnl no other area has thus for
ntteupted to secure repayment of money given for na project to build up =
'RHovolving Fund! ~ » fund out of which finoncinl nid mny be ngnin given to
new projects %o ensure a continuing programe of economic development.

While we welcome finoncinl nssistance from abrond we must nt the same time
endenvour to raise funds within the country %o meet the financial necds of n
growing progranme. We hnve done very little nlong this line. The Bombay
Chriscinn Council has rnised Rg.<22,010 from Christinns to estrblish !The
Indian Christinn Devolopment Fund! to mnke the Christian community self-relinnt.
Income from the investnent of these funds have been used to help pomising
Christisn men and women to acquire technicnl and vocationnl trrining in India
and Abrond, to provide fin"nce for sunll scnle industrinl and commercial
vontures stnrived by enterprising Christinns, nnd to promote in general the
ocononic well-being of Christinns by encournging self-help.

In 1950 wns forned "The Upper Indin Christian Indusirinl and Trding
Socieby" to help the churches -nd missions in the economic programme to teach
villnge Christinns new industrial and technicnl skills, nnd to improve their
existing trnditionnl skills. 3But our aim to stinulnte indigenous effort hng
not met with any great response from Indian Christions, The attainment of
freedom by Indin should give to us Christinns in Indin, = new sense of
rosponsibility. The present stnte of utter dependance upon missions only
from abrond can no longer be looked upon with much satisfnction, It is
agsontinl to make the Christinn comuunity self-relinnt, These dnys when the
Christion activities nre under criticism we are nccused of being the bastion
of foreign control ~nd influence, crentures of Western denominations,
spiritunl colonies of the West. I do not wish to take time in this context
to prove whother this criticism is justified or not. But I do feel, however,
thnt our atttiude in this mnatter should not be defensive, nor npologatic, nor
should wo brush nmide such criticisa merely because it emnnates from hostile
quarters. On the contrary, we should thke it ng a warning, a judgement of
God on our policiss nand practicas.

Is it not in the purpose of God to build in Indin = Christimn Church thnt
Surves.the community which in torn sp supports the Church, A Church which
oXists in her owm right. A strong, virile, witnessing Church wherever it
9xists, is Dound to command respect, nnd exercise salutary influence on
nationtl trends of thought nnd lifei The most urgent need seems to be for
the Church in Indin to become such an entity whose pronouncenents will be
hoard and respocted, whose moral and spiritunl influence will purnente eviry
soction £ of the n~tionnl 1ifo, People know of the Missions, but very fow
know of the existence of the Church, Indeed, tho genernl impression seems to
Do thnt Christinns exist only becruse of the support ~nd pntronnge of
Wosborn Missions, A section of our fellow citizens nlso geem to fool that
7i%h the withdrawnl of such foreign support $ the entire stricture of
Christian nctivity will collmpse, nnd Christinns, hoving been used to
depundence, will sesk other magtors.

To me, an Indinn Christinn, this criticism is g1lling, it hurts my self-
raspect, But ns Christians, pledzed to truth, we nust be prepared to
ncknowlwedse our wenknesses, nnd view things constructively, The question that
wo should confront is, What can wo do o ennble the Church to become nn
igportont entity within the frome—work €6 of our nationnl 1life? In other
words, Whnt are the implicntions of such criticign?

Firstly, the Christinn (Indinns) mist realise that they have failed to
shoulder their full responsibility in building the Church, They have left
this task more or less to our kind »nd generous friends from overseas. They
hove not learnt to give for the Church to the best of their 2bility money,
time and effort. We, who are engaged in the building of the Church in India,
have a specinl obligntion to make every Church member awnre of his or her
responsibility in this natter. Self-denying loy=lties to the Church hnve to
be encouraged, and every voluntnry effort harnessed in her service. Sacri-
ficinl giving for the needy nnd poor, within nand without the fold, must be
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sadilously nurtured 4ke= through gystenntic te~ching., We must not le~ve this
ioportont task to the pnstors nlone, we must nnke every endeavour to strengthen
their honds by imparting spiritunl nurture to the Christion group in which we
work as a part of our progronne. We can deternine ench in our own wny ns to
how this task should be nccouplished,

Secondly, the missions in particular should see that qualified Indinns are
given every opportunity to develop initintive and enterprise. Enough scope must .
be provided for thom to lenrn by ezperimentntion, through the necessary process
of Ttrial nnd error', It is essentinl that Indian lendership should develop
enough confidence to make decisions, and to gulde nnd direct progrnmmos. We
racognize with npprecintion what sone Missions have done along this line, but
n gront denl nore needs to be done, TVhen I stress this need, I do not suggest
thnt wo displnce our collengues from oversens. We certrinly need their
~ggistonce to set us on n pnth to fruitful Christisn service -~ nnd there will
nlwnys be n plnce for them in the Church's varied activities to mnke thoir
valuable contribution, cmpnble as they are to mrke it, by virtue of their
troining and bnckground. But the fact remains, the Church in Indi~ will be
firnly established only vhen tho nationsl leaders will assume full rosponsibdility
for building the 1life of the Church, On their part the national leaders should
comprohend fully the significance of this new responsibility to which they are
buing chemllenged.

Thirdly, we must orgenize Christions townrds "cooperative living', Cooperative
1iving results nlwnys in cooperative ection. TWhen we are rent with dissemelong,
bickerings, mnd factions, how cen wo work cooperntively in activities which are
niu nt building the Church. Ve must sink our differences, close our renks, ~nd
cird up our loins nnd together meke the Church in Indin what our Lord desires
hur to he. 3

For the uplift of villnge communities corporate decisions nre not only suite
tn their genius but absolutely essentinl A for their progress, The democratic

structure of our Church life leads itself besautifully to group decisions. The —

village Christinns becruse of their n~turnl disposition to group control »nd
nction provide n very fruitful field for cooper~tive enterprise., A group of
poople who hove for centurivs lived under a socinl set—up which hns featured a
joint fanily systom are likely to tnke to cooperntive functioning more ensily,
if properly and wisely guided »nd supervised. Cooperctive action is hard fo
secure when life is individuniistic in charncter, but when there are groups nmong
which organizntions already exist for group prescrvation nnd protection, it is
ouch ensier to undertrke coopernative forms of nctivity for consgtructive ends.
The ultinate objeet ofgourse, is the gradunl building up of = cooperative
structure in the 1life of the people.

~In seeking to introduce nnd orgnnize cooperativeg, we should pny more
attention to Promoters' and Indistrial cooperntives,

The success of an industrinl cooperntive depends upon an efficient marketing
systum ~ which includes the estnblishment of cooperntive Snrles Stores.

Becnuse of our failure in credit cooperatives in the pnast, we hove hesitoted
even %o launch new types of cooperntives which seem neceseary to reconstruct
the existing pnttern of comnunity 1ife in the villages.

Bofore undertnking to form n cooperative, n careful study of the hebits ~nd
customs of the people should be mnde. It will also be necessary to train
exncutive and supervisory staff for the cooperntives, I would not advise under—
toking this work until sdequate st~ff is trained in the proctice, methods, 7nd
fechniques of industrisl cooperntives. It should be renlised thot through this
development the dmen intention is to import new vmlues into social and economic
relationships.

Fourthly, we have deplored so often the fnct that village boys and girls do
not return to their villages nfter receiving edueation. ZEduceted Christisn young
aen who possess the requisite technicoal training, and treining in agriculture
and deirying scldom return to the villages to earn their living from cottage
industries or from ngricultur~nl pursuits. They prefer to work for others rather
than to set themselves up in an independent occup~tion as farmers, or as dnsirymen,
or cottage producers., About 20 years ngo Dr. W.H. Wiser spoke about "the
gcononic men", implented in a sdwass strategic situntion in a rural narea. This
o was to 1ive nmong the villagers =s one of them,/ their life, their joys, their
sorrows, enrning hig living directly or indirectly from land.

(/8 m-‘“‘ “‘_;



10,

At thnt time we did not give much thought %o this suggestion. But a8 I
see tho developments nround us in the country, I wonder why we did not
nccept thu suggestion, nnd token definite steps t0 ploce educated young men
in strategic centdes, each to act ns nucleus from whence Christinn influence
would radiate. Such men ns leaders of the whole villnage community in =n
aren, would help villngers to solve for themselves problems of henlth and
snnitntion, educntion, better methods of production etec. Consecr-ted
Christirn young men will certninly be willing to settle in villagos if
whorowithnl to earn their living in some farm or othor is provided for them.

What I »m snying is not something in the realm of theory. Deennbondhupuram
and Subramaninegnr in South Indin, Yarln and Dhomtari in M.P., 2nd o young
men in o village in West Bengnl are notnble exrmples of how educated
Christisns hnve provided dynnmic lendership to village communities. Both
Christimn mnd non-Christisn look up to thesc Christinn men for lendership.
They nre their consultnnts, and their friends. This indeed is a Chrigtian
witness of ruconcilintion, seeking to create goodwill and nmity. Let us
not forget, we have to denl with the problen of Anti~Christian propaganada.
which we must tackle without any malice or hate, and this type of lendership
is %he nost constructive nnd effective wny of counteracting it.

‘o do need to renind ourselves thnt we are living in the midst of
revolutionary chiges. We cannot predict the future, Anything might heppen,
But whnt we do kmow is thn% will need leadership in the Church, a leadership
cnpable of grasping the implicntions and complexiséics of the present
situntion, nand anticipating the future trends. Not only is there need for
an intelligent grasp of the contemporary events, nnd what is involved in
relation to our futurs, there is also the need for nnking adjustments in our
policies, methods of work and orznnization, Zducated men in the villages
will interpret to the rurnl commnities the Christian wny of life which is
based upon love and mutunl regard.

Fifthly, we must strengthen the Regionnl Christian Councils, They should
b3 mnde more regpresentntive; periodically they should convene conferences
for joint planning and sharing of experiences. Technlical and suporvisory
staff should be ~ppointed on n resional bnsis to serve the whole aren. I do
not wish to outline n regionnl plan, but I do hope this conference will give
n thorough considerntion to this regional development iden.

IV,

Let me turn to another aspoct of our obligation. I have so far dvalt with
problens peculisr to our own work in Indin, But we should not forget thot we
are a part of the Church ecumenical which does not recognize =any racial or
rational barriers, The churches, the #& world over, hove now come to renlise
that they hove a duty to society as n part of their world mission., The World
Council of Churches nt the Second Assembly, held 2t Evonston discussed the
subject of socio-economic concurns, and has given very clear direction as to
the Church's role in building "The Responsible Society".

: The First Agsembly of the World Council of Clmrches 2t Amgterdom coincd
thef torm "The Responsible Society". It was stated "thnt 'The Responsible
Sociaty! 1s n society where freedom of men who ncknowledgze responsibility to
Justice nnd public order nnd whers those who hold political authority or
economic power are responsible for its exercise to God and to the people where
welfare is effected by it."

"The Responsible Society" is not an ~lternntive socinl or political
system but » criticisn by which we judge nll existing social orders, and -t
the sane ftinme n standard to guide us is gpecific choices we hove to meoke.
Christians are cnlled %o live responsibly, to live in response to God's nct
of redemption in Christ, in any society, oven with the most unfavourable
structure,

In n "R.osponsible Sociuty" humnn living nacquires ne~ning and depth only
in rolation with other persons, and since nn individunl cnn have direct »nd
close contact only with n limited number of people, the art of socinl living
has to be lenrnt in smnll groups.

Tho Christian benrs responsibility for spenking the prophetic word of God,
and for benring witness to the power of God to his follow sufferers and to
ths powerful. He is responsible for serving his neighbour in love, »nd thus
creating and maintnining ennll communidies wherever possible, where a spirit
Tules which is responsible to the Will of God, Ho is responsible for rising
nbove thnt hnte =nd resentment which would prevent the message of the Gospel

f
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fron resching his fellowmen., In Indin he must fostur friendlincss, 2nd good-

will smong the various religious commmnities. He must work for the establish-~
ment of justice based upon the rule of lnw, so th~ot "the Responsible Society"

grounded in the eternnl truth may be possible.

In the words of Xirby Pnge, "A Christisn economic order, must be based
upon muitunlly., The notivition must be mutunl concern, the method must be
mutunl offort, the plan of distribution must be mutunl responsibility. We
nust provide for the common welfare by working together ns Godl's children,!

The Christian hope was proclnimed by the Second Assenbly of the World
Council of Churches in an hour of grave internntionnl crisis, when conflicting
idenlogivs, have given rise to formidable blocs, nnd the spirit of suspicion
and fonr is rampant. The causes which lie ot the root of the presont situation
are largely esconomic, The urge to nationnl self-determinntion in politvicnl
nnd econonic natters, and attenpts to pass from a largely agricultural economy
With n balance betwesn industry and ngriculture, to establish a socinlistic
pattern of society based upon Justice, are basic to the situntion todny in
thy technicnlly and econonicnlly underdeveloped countries. Peace is constontly
threntened by n feeling of insecurity even though men persistently longs for =
stable nnd lasting pence, Christinns are therefore committed to a migsion of
working townrds this peace.

The Clmrch by its suprn-nationnl chnracter nlso provides, the point of
Oeeting where the senrch for the truth, as it is in Christ, in its bearing
on a1l the problems of hunnn society may be pursued in f2ith and hope as well
as in love's creative power.

"Our hope is nl lively hope, thnt is, a hope thnt chnnges the 1ife around
us on this earth," When our Lord comes He will agk us whether we lived undoer
the Sovereignty of His will. He will ask us where were our deeds which were
ingpired by n living hope. Theo Asinn people are in desperate need of a
llessage of hope which tells them that there is living God thnt cares. The
Church nust realise its supreme ebligation to bring hope =nd cheer into the
lives of nen and women who live in constant despnir, snd in dread of
clrculms tances over which they have no control.

The situntion which confronts us today hns to be nccepted if the Church
is to bo the Church. The Church must never ndopt n defentist attitude. Ve
should not ses this work as somcthing with which to counteract n particular
idealogy or n movenent, but as our concern for the brother for whom Christ
died, and as n grenter nnd n better understonding of Christ and His redemptive
work thnt ought to wake us up. Nothing short of the inspirintion of the love
of Christ should be the motive for Christinn socinl work,
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RURAL RECONSTRUGTION WORK IN TIRUNELVELLI DIOCESE

Qur Goal

Qur Christian Rural progremme included faur plm sesi-

(1) Teaching the Gospel records (ii) Interpreting the Gospel in

terms of modern village living (iii) Developing skill in the use
of tools by which Christian stewardship can be accomplished

(iv) Establishing personal and group habits whieh will conserve,

enrich and develop Christian experience,

We gtress again and again the following facts, "If the village
perishes, said Ghandiji, India will perish too, It will be no more
India, Her own mission in the world will get lomt". The salvation
of India lies in villages as there are about 7 lakhs of villages and
about 80% of the people live in villages. But these villagesg are
sti1ll slaves to these five great evils, Darkness, Dirt, Dearth,
Death, and Division in short five Ds. '

1. (a) Darkness in not knowing the true God anil His love towards
mankind -- Irreliglous, ;
| (b) Darkness 1n not knowing the art ofreading and writing =~
Illiteracy.

2, Dirt, Unclean in body, dress, food, dwellings and surround-
‘ng8 mind and soul - Insanitation.

3. Dearth of food, clothing, housing and technical assistance -
Insufficiency.

4, Death, Owing to Contagious diseases and through neglect of
preventlon and cure of such diseases - I1l health.

5. Division, Divided by castes, sub-castes, religious, missions,
longuage, status etc. That brings 1llwill - a hostile feeling and
lack of cooperation, Our primary purpose and plan of work for a Rur-
.1 uplift programme is shown in St. Luke 2:51 & 52. "Jesus went
down with his parents and came to’'Nazareth amd was subject unto
bhemf And he increased in wisdom and stature amd in favour with God
and Man."

(1) In favour with God. Spiritual development or basis,., Only

_then; a mAn realiscs his place and work in God's created world,

(2) In wisdom., Mental or Intellectual development ,, writing
cg well &5 speech, is the right of every individual and a necessity
for g more abundant life,

(3) In stature, Physical development. One cannot enjoy the
abundant L1176 With diseases in his body. The prevention and cure of
digeases is an essential part of a rural programmc,

(4) In favour with man., Social Development or integration, Each
one must realise His responsibility to others in the home, the
village and total Community. Bach progress towards Abundant life
l:pends on cooperative enterprise which depem s on sclf less serviae,

(5) He was subject unto them and did help in Carpentry, his
father's job., Bconomic development or betterment., God is certainly
concerned that every man, woman and child is able to have enough
to cat. This can only be accomplished as thc abilities of each man
arg discovered and trained to earn for himself,

Programme of Work i

Having the above ideas im view, we arc working the following
projects in different villages among Christians as well as non-
Christians.

1) Adult Education work,

2) Famine, Fire, Welfare relief work,
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3 hild and Women Welfare Centres,

4) Cooperative measures.

5' Self-help projeots.

6} Long Range Projects,

7) Cooperation with Government schemes,

Hisborical Sketch

We owe everything we have now in Tennevelly to the selfless and
sacrificing labours of the missionaries and Indian Workers who gave
also sufficient training in leadership and to grow in self-govern-,
ment, self-support and self-extension, After the Diocesanisation
Scheme came into force in 1924 onc standing Committee for coopera=
tive work was appointed., Dr, A.J. Appasamy the then Bishop's
Commissary was the man who appointed a rural worker and gave more
impetus to Rural uplift work, With greateful hearts to Almighty God
we have to say that the present Tinnelveli Diocese has one lakh
and thirty-two thousand Christians living in 1311 villages, grouped
into 111 pastorates under the supcrvision of 35 circles or sub-
districts. It manages two arts colleges, one theologiwal college,

4 training schools, 17 High schools, 5 middle schools, 551 Elemen=
tary schools, 57 Higher Elementary schools, 3 industrisl and special
schools, 523 Sunday schools, 8 Hospitals and about 25 settlements.
The northern area is still backward, compared with the south. So

the northern area and the new Christians from backward and depress=
nd classcs are given forcmost consideration.

Programmc of Work in details

T. The Settlements or Agricultural Farms Schemes

Some of these were bought by carly Missionaries for the Welfarc
of the persecuted Christians. Some, having been bought by the new
Christians themselves for their settlement and the adjoining lands
have been bought for cooperative farming with the aid from N.C.C.
and making contributions from the people of Diocese.

(a) Tuckerammalpuram, Area 403 A,61 C. Punjab and 17 A, 43 C.
wet. crops raised paddy, plantain fruits, Raggi and other dry crops3.
Palmyra trees are about 10000 and jaggery is produced and there is
a jaggery producing cooperative sociecty. It is not functioning well,
There are 5 wells, but only one well is good and all the other four

<clls are to be deepened and two more wells roquired, The insuffi-

cient rains for the last seven years did not give any produce %O

the people there, who are 54 Christian families, and tley suffer
very much, The tank needs deepening and the present s luice to be
deepened also and a new sluice required, To improve their economic
position of the people, a scheme on long range policy was suggestoed.
They try compost manurc. The child and women welfare gcheme 18
working with the help of Dr. Mrs., Josubatham, the cqllege girls and
boys and the Diocesan Rural Worker, Famino relief Gifts were freely
supplied, This property has boon cndowed to the St. John's College.
i schome for a grant of Rs.15,000 has been semt up to N.C.C. through
T,N.C.C. Economic committec,

(b) Fenton Estate. Area 263 A. 88 C. This property belongs
to two cirolos and Idlangudi and Rhadapuram and the income gocs
to the working of two Boarding schools. It has bean 10T on lcase
for Rs.350 per year for the 15 yoars to Messrs A.V, Thomas & Co. P
s Mr. Thomas ig a man of Idiangudl and a favous businc ss man wit
1 view that hc would/his capital to improve the property and bring
.ore income, He has been cngaging many Ghrls?ian labourcrs from
the nearby villages as the property is two miles away from ai% _
villages and spent a lot of moncy i.,c. 10 to 15000 Rupecs. There
are paddy fields with a rain fod tank and 5 wells two of them 4
boing worked by oil enginc Punp sct. Paddy, raggm,cholam,?lanta n
fruits are raised every yoar with great difficulty as ralns arc
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very lnadogquate and.hance the rosult is great loss, Still he kceps
poul?ry, sheep rearing pigeons and other projects - compost manure,
chomical manurc are used, Spocial crops for seeds are also raiseds

. () Jubilipuram. Area 72 acrcs 15 cents belonged t o Mengnanapuram
cirelc Which has 10 more mission settlements. About 40 Christian
families live and work on it., Therc arc Palmyra trees but the soil
is sagdy. Only one well is therc and that is not a good onmg. Only
in rainy days they can have pulsecs,

(d) Iruvappapuram belongs to Sawyerpuram cilrclc. Area 28 A 54 C
wetlands watercd by a supplying channel from the river Tambaravarni.
Paddy is cultivated and they get usually about 80 kotahs of paddy.
But last year the crop was a failure owing to shortagé of water,
Honce therc was a proposal for sinking two good wellse Owing to
want of moncy the idea was postponed. Many poor christian families
cultivate the fields on leasc,

(¢) Nambitope. This Punja plot was first bought by the Diocose
fOor RSe1500/~, Then 34 families, now converts from Harijan and
other communitics woro scttled., All of thom except a few werc bap-
tiscd. Thoy have bought back the sites for their houses and jointly
cultivatc the lands, Only dry crops are raised. The wholeé sitc is
loeated along & small river, There are Palmyr and cocoanul trces
and grow more trces also. Thoy have erccted a ncw church building
for worship., Thorc is a proposal to dig a well for well irrigation,
Poultry and bee-kceping have bcen started on a small scalc.

(f) Ilangitope. Arca 10 acres. Punja crops cholam. Full of .
mango trccs belongs to to Tenkasi and Surandei circles., Lease for
Rs.700/~- por year,

(g) Farms in Nagalapuram circle, There are 4 plots of about
26 acrcs., In the plot of 20 acrcs only cotton and othcr puses arc
raised as it is black cotton sokl, There are 4 wells in the other 3
plotse Fruit trees, chitta, mango, cocoanuts have been tried,
Sosamun oil sceds, cotton, pulscs are also raised. The income to
the circle is Rs 358, .

(h) Maghilghipuram, Area 13 acres, This was first a mission
scttlement of 40 familics of weavers: Gradually the people began
to buy their house sites, During the war time they got good income
through weaving, so the idea was given to them to convert the wvacant
aite of 10 acrcs into paddy lands as thoro arc two surplus channcls
closc to this plot, So threcc familics began the trying of it and
thercby now the whole plot has becn bought by the Christians and
hove dug wells and raisecd paddy, sil scods, chillies, raggi ctc.
During thesc draught scasons the weavers suffercd hecavily whereas
the weavers who bought lands werc better in their cconomic positlon.

(i) Parms in Compounds of Higher Institutions.
(1) Nallur, West Tirunclvell H1l ehool. 10 acres., 2 woclls, Cocoa-
nut trecs and cholam and pulses, The school has won & shield for
agricultural activities. ABout 1% acres are in cultivation. Income
about Rs.60/-.

(2) Farm in Art Industrial School Orphanage, Nazarothg Arca 25
neres and 2 wells in that vacant plot. Paddy on cemented floor 1in
about 24 cents, plantain trecs are triocd end on other places scsamum
oil sceks and other pulses arc cultivated only 1in rainy scasons.

TI. Health and Sanitation

(a) General cleanliness of strecots - well maintained.

(b) Drains, In many ccntrcs suggestions of growing trees such as
drumsticks, mango, cocoanut, plantains, lime trees have becen
carried out.

(¢) Sonk pits, Borehole latrines, Bore well latrines, trenches,
scoptic tanks havc been used in rural parsonages, institutions
end villages. The Art Industrial School , Nagareth, is taking
carc of such measurcsSe
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(d) Naturc of discasecs proevalont &

'(1% Leprosy. The Nazarcth Hospital and Nagalapurom Hospit al
hove taken special extension work to give injections toO Loprosy
paticnts in remotc villages. About 100 patients arcwell treated at
Perikulam and Nagelapuram, Avcerage 100 patients in the former and
50 in-the latter,

(2) Typhoid fever. (3) Malaria Fover. (4) Cholcra. (5) Smallpox,
Prceautions are well takon.

IITI. Relief and Rehabilitation Work Programme

Wo owc a dceop dobt of gratitude to the rolief in cash and kind
offorcd in times of faminc and scarcity of rain, firc accidents,
for welfarc and rchabilitation work by the Church Wor 1d Servicc.
Thoe Christian Rural Orgenizetion Programme through the National
Christian Council and C.S.I. Synod and the United National Intorna-
t}onal Children's Emcrgeney Fund through the Distriet Collcctor,
Tinncvelly. (86 bottlcs and tins of Vitamin tablets, 85 packages
and 256 barrols of milk powdor, 249 bags of whaat and broken becans
were supplicd umor 12 consignments in different parts of the ycar.,
The District Collector kindly gave us 50 bags of rice from the
U.N.I.C.E.F, gifts which werc distributed in 9 contres to ehildrcn
undor 14 yoars of ago and oxpeotant and nursing mothers irrespectivo
of costc or crocd or racc. It is gratifying to note that al l

missions and churches, social organisations, Hindu aided institutions,

hospitals and ashrams rcccived the supplies and that morc non-
Christians woerc beonefitted than Christians,

The Mothodist Mission, London, through C.S.l. Synod was kind
cnough to scnd Rs,.4,000/- which was distributed to the Mission
nospitals for supply of dicts for paticnts affocted by molnutrition,
the C.E.Z.M. School for thc Deaf at Palamcottah and for all rchabi-
litation work in various affected centres, Suffering weavers and
shocmakers werc heclped. About 20 wells worc decponed, repair of
buildings was made, Cottage TIndustrics opencd and Ghild and Womcen
Weclfare Centrces opoencd, %

Sri E.D. Devadason, Field Director N.C.C. Relief Office visited
yarious placos in our District and explained the mode, method and
policy of the welfarc rclicf programmc. According to his suggestion
the District was divided into 12 centres and a contact person for
cach contre with a local committcc consisting of a doctar, & govenn-
mont official, a Panchayat Board Officer and onc non~Christian to
assist him was also appointcd.

IV. Pilot or Sclf Halp Projocts

(a) Draviapuram is a ncw colonv of now converts from Shoo-
makers'! Community. About 105 souls or 20 familics arc therc. A plot
of 75 contsg was given free by om Chrisiian gontleman namecd
Draviam and the colony was called after his name and a plot of 75
ccnts by the Nazarcth circle for Rs.1,000. A good woll has bcen
dug and a Katcha building for worship was put up for an adult school
was oponcd. All thesc cxpenscs were mct by the cireclc. Loather
industry was opencd for the now Christians with N.C.C, grant of
Rs.500/~ in the year 1952. Tho Art Tndustrial School, Nazarotlh,
undortook it. Tho Headmaster A.K. Thangara] irmmediately put up &
building, sunk a well and with a tcachor opened the industry.

Ho ran the school in right carncst till November 1953, though thore
was & loss of Rs.600/=. The State Governmont opened a school from
Ciib AEtc ot 1 now rennine it, Dept year 13 stulenbs studda Who
aftcer passing the course have opened owi wor king shors and contros
in their villagos. This yeor 17 students arc studylng.

e S
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(b) N.C.C. gave a grant of Rs,1,850 in the ycar 1953, Sclf-

help projeccts werc opened in the following four new colonics with
award of grants in aid as follows:-

1, Mallaikulam Rg,.350 17 familics of 54 Christians
2., Muthuraya=-

puram 350 10 families of 20 Christians
3. Nambitope 350 34 " * 60 e
4, Evanspuram 500 18 " 69 &
5. Sawyerpuram 300
Total Rs.1,850

) Some families have yot to be baptised. Adult schools are runn-
ing in each occntre, Details of working have been scnt to the
Scerctary in scparatc shccts with profit and locs s statoments.

(¢c) N.C.C. gave a grant of Rs.2,000/- in Doccmbor 1954, Solf-
ho%{ projects werc opencd in three centrcs with award of grants as
follows:=-

1, Puthu surandei Weaving and 19 families
Baskct making from Harijan
Community Rs .900
2.+ Nagalapuram Conversion of 200 boys. Higher
paddy ficlds Elcmentary School,
_ & poultry Boardinge. 300
o, Draviapuram Do e
Coopcrative
farming. Ex=-
tension Scheme., 17 families 800

Rs, 2000

The work in the above threc centrcs is progressing wcll,

» _ V. Long Rangec Projccts

(1) Boring Machine and Water divining Project.

The Rural Worker being a successful water diviner, is able to
help many agriculturists and institutioms 1in divining subterranicn
currents for about 100 to 150 cascs cach year. In addition he is
able to fix particular spots for boring so that the underground
water may flow up in wells, N.C.C. gavc a grant of Rs.975-8-0 to the
Diocese to buy a machine in the year 1954 and the Diocese charged
Rs.2/- per day for using the machine. About 10 contres were helped
in 1954 and Rs,.160/- was received as charges, The Diocesc has secnt
back 50 N.CeCe RS.275/8/- as the first instalment after mecting tho
maintenance charges,

(2) Mobile Van Tenning and Leathor Industry Project.

A thrce years' schemc for opcning Tanning and Leather Industry
in 12 centrcs at the rate of 4 per yocar for grant of Rs,10,000/=
with a reeurring grant of Rs,5,000/- and non-rccurring grant of
Rs,5,000/- was sent up to N.C,C. through T.N.C.C. Economic Recon=-
struction Committec, N.C.C. kindly gave a grant of Rs.?,olg/- to
the Diocese. We have opencd 4 centres namely Nagalapuram, ulathur,
Nallur and Reddiarpatti. ,

About 10 arc given in the new method of Tanning and Leather.
A separate sheet for Expenditure has been sent to the Secretary.
We request the N.C.C. the balance grant of Rs.3,000/- and the re=-
curring grant of Rs.5,000/- in 1955, We thank the donars 1in the
UeSed. Reformed Cl’lul'cll ahd the N.C.C. and TaNnG.Co tOGnablB us to
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help the poor and down-trodden ﬁeople of shoe makers. One of the
ncewly baptised shoemaker was the tutor but now a diploma holder
in leather technology from a good Christian family has been
appointed from June 1955,

(3) Conversion of sandy tracts into paddy fields on cemert ¢d
floor, This project was initiated by the A,I., School Orphanage,
Nazareth where about 100 boys of different caste and creed are
studying. Alrcady they have started the comw ersion of 28 cents and
spent Rs,.1,300/-. The first harvest on the first 8 cents was three-
fourth of a kotah, The rains failed this year in the South Eastern
parts of thc District and the well was deepened again and again.
N.C.Co grant of Rs.500/- was rcceived. Three pecople at Nazarcth
have tried this project very successfully in their gardens. &
scheme for Rs.2%,000/- has been sent up to N.C.C. for consideration
and sanction of a suitable amount of grant, This project hag been
tried now in North Tirunelveli arca too,.

VI. Co-operation with Government Schemes Under the Five
Year Plan

Lecturcs on this subject were given to College and High School
students specially to Social,Service Leagues, Teachers, Church
Workers, & Committece Members,

(a) The Central Social Wclfare Board, This Board gave a grant
of Rs,1,000/- and thc Dioccse gavc a matching contribution and the
amount of Rs.3000/- was spent in the following centres for develop-
ing cottage industries and welfarc wark,

1, Tuckerammalpuram, Child and Women Welfare
Spent as follows:- '
Rs.200/- Nutrition. Rs,100/- Medicines. Rs.100/- travel,
Rs,100/- Cottagé Industries, About 100 children and 50 women
were benefitted,

2. Starting Leather Industry at Sawyerpuram undertaken by the
Pope's High School, 204 pupils and teachers and men in shoc=
makors' colonies werc bencfitted. One teacher from shoe-maker's
community, A R.C. Christian was working. The Government wants

a eertified teacher,

3., Bagketry dovelopment in Puthu Surandei and adjoining two vill=-
ages. About 100 families were benefitted., 70 sets of ten bhaskets
wore sent to various towns in the state and sold at Rs.5/- per
set and thus marketting facilities were encouraged,

4, Oponing four bee-keeping centres at Bangalow Surendei, Nagala-
puram, Puthieamputhur and Diocesan Office as demonstration centres.
We make beehives and extractors and pass them on t0 different
centres with bees and without bees and thus get a demand from

many persons,

For the year 1955-56 we made an application for a grqnt of
Rs,.14,500/- to the central Social welfare Board for openlng child
and welfarc ccntres in 5 more places and for encouraging.cottage
industries, Rs.3,000/- have been sanctioned to open 5 child and
women welfare centres at Mengnanapuram (Trichandu Taluk); Karun-
galam (Tinnevelly Taluk), Nagalaparam (Kovilpatti Taluk) ; Saranga
and Reddiapat (Tenkasi Taluk).

(b) Local development works of self-help projects.

This is anothor scheme under the five year plan. Each taluk
is given about Rs.50,000/- for various develbpmegt gchemes, The
rural worker gave the informetion with typed coples fof gngrnment
order to the various circle chairman and Heads of Institutions who
have sent up schemes to the government for School buildings, Scep=
tic tanks, roads, agricultural improvements and also contacted the
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officers concerned. Under this scheme Subramanispuram people got
Rs,ll,OOO/— and the people contributed the balamc ¢ to get a good
drinking water, drainagc scheme and also Ukkiramonkottai peoplc.

(¢) The Community Project and National Extension Service Schemes

These schemes work in three taluks, Ambasamudram, Sankarancoil
and Kovilpatti. The Block Development officers of each area were
contacted by the Rural worker and all cooperation was o ffered by
the pcople and the Christian workers. He was invited by t he Govern-
ment Officers to give lecturcs on Adult Education etc. College,
ngh & Training School students were serving in village camps dur-
1ng.thg summer holidays and also during weekend s, Karisalpatti, a
Christisn village got a maternity centre, Melachevel a rural bank,
Many gdult schools have been opcned by Christian and non-Chrigtian
agenciecs,

(d) Basic Education., Two training schools of the Diocese, one
for boys and one for girls have been changed as Basic Training
Schools from this year,

VII. Schemes in view

(1) Extension of rural housing in Draviapuram, Sawyerpuram
shoe mekers' colonies Rs.4,000/- N.C.C. grant. RS .4,000/- contribu-
tion for 20 houses in cach centre. Applications have been sent to
the District Collecctor and Deputy Registrar of Cooperative socle-
ties and to N.C.C.

(2) Poultry Development Schemes at Puthiamputhur and Nagala-
puram, Nambitope have olready bcen started. Basic Training schools
apply for grants for Poultry centre (as demonstration eentres). An
opplication has been sont to W.C.C. through T.N.C.C. far Rse2,000/-
for opening 4 centres.

(3) Match Industry Project. This industry gives work for a lot
of people at Sivakasi, sathur, Kovilpatti. The people of Kulathur,
Kailasapuram, Negalapuram and Vadagankulam may try this project.,
Each centre needs a capital of at lcast Rs,15,000/- to open such
1qdustry on & small scale on a cooperative basis.

(4) Handloom Weaving Industry. A separate paper on this subject
has been prepared, giving out all the problems and difficulties
faced by weavers and the suggestions to remedy them.

The weavers converts from Harijen community at Puthusurandeil
were given a grant of Rs.900 and the people have resuméd their
work and about 20 looms are in work on a cooperative basis as a
mutual Aid Society. As soon as they are better with a good amount
of share capitel, this society will be registered under the
Cooperative Act,

(n) Sadayandur - & place with 50 families of weaver Christians
from Harijan Community also needs our sympathy and supporte N.C.C.s
grant of Rs,1,000 is esscntial,

(b) Singempathu. Weaver Christians from Panikar caste or
Illathars, A mutual aid society is needed for the development of
thesc people also. N.C.C. grant of Rs.500 is essential.

VII. Confercnces and Magazines

Rural Fellowship conforences, as arranged by the Rev, R.R.
Keithan, give inspiration and knowledge and act as r efresher cour-
ses, Magazines such as Rural India, Indian Research of Agriculture,
social welfare and books published by the Ministry of Publication
and Information are well used. We hope and pray that the All India
Christian Economic Confercnce that is going to mee}in September
will give us a ten year plan for further thought and developments,

- John Samuel .
t Rural Worker in Tinnevelly Diocese
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WEAVING

The term weaving comprises the weaving of mats and of cloths.
In this paper I shall deal with weaving of clothes only. The
Hondloo, weaving industry is an old old cottagc lndustry in this
district as cotton is available here in large quantities, Weavers
arec chiefly Muhammadans who were supposed to be of Hindu origin,
and by various sects of Hindus and Christians.

The Christian weavers live at Subbalapuram (Sankarancoil
Taluk) converts from Mudali caste, at Puthu Surandei and Sundara-
pondiapuram (Tenkasi Taluk) converts from Harijan community,
Saudisndiur and Veeravanallur and Vickremosingapuram (Ambasamudram
Taluk) converts respectively from Harijan, Adaviar and Illathu
Pillai communities, at Valliammalpuram, Machilichipuram and k
lindapuram (Nanguneri Taluk) Sawyer puram and Senthiaombalom and adjols:
ning hemlets (Srivaikuntam Taluk) at Paramankuri chi (Trichandur
Taluk) converts from Vaithiris or Kolipallars at Puliangudl, San-
karankoil Taluk) Tuckerammalpuram and Kongenthanparai (Thirunelveli
Taluk) converts from Nadar caste, at Melachevel (Ambasemudram Taluk)
and Machilshipuram (Nanguneri Taluk) converts from Barber caste,

The local carpenters make their handlooms in a simple way,
reeds and other instruments and a handloom costs about Rs. 50 to
RS.75,

Yarns are bought from wholesale dealers, or mnster weavers
or through co-operative organisations., Warps are made on & mutual
21d system on a very systematic way.

The weavers weave towels, dhoties of different lengths of 4,
4% or 5 or 8 cubits apd sarces of 6, 7 or 8 yards with 20, 26, 40
and very few with 60 coungs, suitable to the rural areas, They find
sales for their articles in local markets or carry in bundles from
village to village or sundry sales mon carry them on their heads
or on bicycle,

The cost of warp for a towel is Rs.25, for 2% x 4" cubit dhoties
Rs.35, for a 2% x 5 cubit dhotie Rs.55, 3" x 8 cubit dhotie Rs.75
and for a sarec of 20, 26, 36 x 40 counts Rs.75s A warp can be work—
cd out by a weaver in 15 to 20 days - if yarn is available they
can bring work again or they will have to wait, In working out
such different types of cloths, they receive labour wages for 15
to 20 deys at the following rates for a warp of towels, wages
Rg.7/~ for o warp of 4 cubits of Dhotie, Rs.10/- for a warp of 5
subits of Dhotie, Rs.12/- for a warp of 8 cubits Rs.16/- and for
a sarec of 6 or 7 yards Rs,16. This low ratc of labour wages
affects them very much., Still they cannot but continue the job,
otherwise they must completely starve,

The Christians, converts from Harijan community at Puthu
Surandai werc starving without work and 47 of their looms were
lying idle. With n grent of Rs.900/- from N.C.C. an mutual aid
cooperative society was started and about 25 looms are warking,.
Within a short period of 6 months, the weavers look bright/have &%
carned labour charges with a net profit of about Rs.90. One Mr.
Srinivasan is conducting the society on right lines, Similar
societies are wanted at Sadayandiur and Singampathu. As soon as
their paid up share capital increases it will be registered under
cooperative Acte

In Madras state the handloom industry hag been organisecd on &
co-operative basis much more successfully and on & large scale
than in any other state in India, In almost all the willages
where the weavers live, weavers' Production and sale ¢c o=poperative
societies have been opened for one village or for a group of
villages, The Madras State handloom weavers' cooperative sociebty
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with its 539 primary societies commands 108832 looms which represent
one-fifth of the total number of looms in the state. These primary
co~operative societies have & membership of 110, 832 and paid up
share capital of 61,32 lakhs and their reserve fund amounts to
99.90 lakhs, In the district of Tirunelveli, there are about 120
weaversg' production and sale cooperative sociecties of which Christians
take part fully or partly in about 15 societies having a membership
of from 80 to 150 in each soclety. In each village one can Bee
weavers not being members in any Cooperative organisation but work-
ing independently under a master weaver or wholesale dealer getting
wages for their work, In each weavers! production and sale co- ‘
operative societies one can sec many looms lying idle, t he members,
being unable to pay off their old debts and unable to get yars,

The world war II gave the weavers an impetus for work and they
rcalised a good income from their industry, but they did not use
the income in good ways, On account of the slump in the handloom
trade and on account of the challenge by mill goods, the weavers
heve suffered miserably, so.much so, many weavers have left their
villages and gone to Bombay and other places in search of work,
Mony have wold their handlooms and with the money they had, passed
the lean years and many handlooms were left idle. The Madres govern-
ment took some speedy measuresg to give relief to them., In the year
1952 a scheme of relief through weavers' Coroperative Societies was
started. Under this scheme the weavers are assured of empleyment
and are relieved of the burden of marketing the goods produced_by
them, The weavers outside the co-operative fold are provided with an
advance of Rs,.25 each to enable them to join the co-operatives and
take shares in them,

The Government has been pleased to grant special concesgion in
the collection of sales tax in respect of transactions relating to
yarn and handloom cloth, Government has sanctioned a scheme for the
installation of a calendering plant at an estimated cost of Rs.560
lakhs, They have also sanctioned a subsidy of Rs. one lakh for the
purchase of 250 semi authomatic pedal looms, With the aid of the
cess levied on mill cloth the Government of India have sanctioned
Rse5/~ crores out of which Madras state got 90.57 lakhs for the
oxpansion of the activities of the weavers Co-operative societles,
for the opening of rural, semi urban, urban central and Inter-state
depots, for the putting on the roads, motor vans to serve as publi~
city and selling media and for the improvement of the technique of
production etc,

In spite of all these good schemes and concessions the village
Hendloom weaver is still in a pitiable condition. The vil}age .
weavers Production and sale, Cooperative societies aré still running
at a loss, There is some hope that the account for the ysar 1954-

55 after audit will show some profit and the year 1955-56 seems to
he a fair year of progress,.

For the rechabilitation of the handloom industry and for the
betterment of weavers one must enumeratc thelr problems and the
probable or possible remedies to rectify them.

(1) As lond as there is a challenge in prices and supply of
weaving goods by Mills, the Handloom industry will not go f orward.
The Mills must produce yarns of all cownts and can be allowed t0O
weave only cloths of higher counts, 60, 80, 100 counts and shirtings
and the weeving of cloths with low counts of 20, 26, 30, 36 or 40
should be entrusted entirely to Handloom weavers. The prices of
goods of cloth supplied by mills should also be controlled }n .
proportion so that the productions by Handlooms be sold easily in
markets.,

(2) The weavers arc given wages at 4, 4%, 5, 6 annas for the
20, 26, 40, 60 counts of yarn they weave, This coms to a mﬂxﬁ?uﬁ
of 20 to 24 rupees per month and if dhoties to Rs.18 out of whic
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they have to pay charges for making warps, The Government or any
other organisation must see that a weaver gets at least a minimun
of Rs.40/- per month as labour wages.

(3) The Government has taken a good step of paying a rebate of
14 annas per rupee for the sale of handloom productions so as to
expedite the sales, This rebate goes to the buyer who will buy
cloths only on his necessity and not because the rebate 1s given.
Many buyers do not even know that such a rebate is given, It is
strongly suggested that this rebate of 13 annas be given to the
Cooperative societies so that they can appoint salesmen on the
basis of the rebate amount who would visit many villages and urge
seles, Two benefits will acocrue out of its (a) employment is
provided to many idle young men and cyclists; (b)sales of cloth
will increase.

(4) In each society a Thrift Fund is collected from members
at the rate of one anna per Rupee of the labowr charges, At present
this amount is adjusted to share Caplital in some socleties, and in
scme, given to members for an urgency only in case the amount goes
%0 R8.150 or Rs,.200. I would suggest that this thrift fund be
changed as Provident Fund and the socliety or the Government pay an
equal amount of one anna per rupee to the weavers' account and
facility f or payment of Insurance premium be also provided for,

(5) In each Cogoperative society, the weavers members have
sccumulated over dues, By some way or other, interest free loans
or gubsidy be given to wipe off all debts from the bank or Govern-
ment and fresh work be started, ;

(6) Children of weavers be given scholarships for education from
a separate fund Just like the Harijans or from the Common Good
Tund of co~operative societies or the Handloom weavers co-operative
state Bank or Society.

(7) The operations of the whole sale dealer and the master
weaver must cease as they always work adversely. Handloom weavers
should be given inducement to join a Co-operative society by the
advance of Rs.25 for shares as stated above and the supply of yarn
be made only through Co-operative organisations.

(8) Just like the shoe-makers' children weavers' child ren -
should be given special education in dyeing, weaving etc., on Govern-
ment stipends,

() In almost all the villages, the handloom weavers' house 1S
of a thatched roof and it looks always miserable as he is. There 18
no fire proof. If fire is set in one house the livelihool of all
the poor weavers is gone., Special loans upto a value of Rs.200/-
to each house to make it a good tiled roof, be given returnable
in a period of 4 to 5 years,

(10) Semi-Automatic loans and reeds and other appliances be
supplied at half cost to needy and deserving weavers agd to newly
opened weavers! production and sale Cooperative socleties for a
period of 3 or 4 years.

(11) The weavers should be made agriculture minded. When they
zet acecummulated amounts in their thrift fund or proposed proyldent
fund they should be induced to buy at least 6 marakals of manjai
which would help them in slump period, or lean years.

(12) The Government of India be approachred to open markets in
foreign lands for Handloom goods.

(13) The supply of Motor Vans for advertisements and'sales at
the rate of one to each Taluk or two Taluks be made available by
Government .
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Special Problems for Christian Weavers

Though the above problems are common some special problems are
as follows:=-

(1) The bad habit of drinking and thereby wasting money is
3till going on.

(2) The N.C.C. help or grant or subsidy is essential to
Christian weavers till they build up their trade and joipa
Cooperative society with non-Christiansw

) I would earnestly request the N.C.Ce. to move the Government
in their own sSphere, to help the handloom weavers in their problems
and better them on all sides,
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BASKETRY MAKING

Basket making is one of the small scale industry in Tinnevelly
District which is noted for different patterns of baskets as the
raw materials are available here from Palmyra trees, cactus and
bumboo, which grow widely, Not only they make simple and rough
baskets but also fancy and well dyed ones in dif ferent colours.
With the same materials they make.fine ropes of different size and
lengbth, In addition to this, they weave mats from Palmyra leaves
and Korail, a wild plant that grows along the courses of small
rivers, The owners of these materials do less work with them but
other people buy these materials from the owners and do make
articles on a large scale.

The Mohamadan women, Harijan women, Melakararmaravas, Nadar,
Kurava do this as a cottage Industry. They make ornamental fans with
verses such as "God is love" - "Welcome" and Names of persons and
gell them from 2 annas to 6 annas. The baskets made by Palmyra fine
fibre are of different sizes - put 10 or 6 or 4 in one set which is
sold at Rs.5/- per set, They are used for carrying r ice, wegetables
otc. and are given as wedding gifts also. The baskets made from
Palmyra dyed leaves are used for carrying sweets, rice cakes etce
and sold at one anna, two annas according to the size.

The baskets made from bigger size fibres at Devarkulam and
Thalavencottai are sold at Re.,l/- and more for carrying paddy. The
baskets msde from thick sized Palmyra leaves are used in many
villages for carrying paddy, sand snd sold at 6 to 8 annas per
basket.,

The Roman Catholic women from fishermen communiﬁy at Manapad
and Protestant womeh at lMengnahapuram do make beautiful baskets,

" hats, letter boxes, trunk boxes which are very valuable and sold

throughout the towns in Indla Dy different Christian and non- _
Christian agencies and are now senb to America, The different snaps
will show thie men and women at their make-ups. Semples will be qenﬁ
to the Exhibition that is going to be held in Sept ember in Delhi.

The two problems that arise from the basketry ara.the markgting
and the low labour charges inspite of hundreds of olei mats belng

exported to Trichy, Madras and Travancores

In some of the Harijan community men are weavers gnd women are
basket makers and so 1t 1is easy to wark on a cooperative basise IT
one organization conbines tie Handloom, industry,‘basket?y & mats 13
making, ropes making and leather industry and uses & Mobile van, &
these would certainly progress very much. It 1S poposed to organise
. Marke ting Cooperative Society or Production qnd Sale Society 1n
Madras under the auspices of the Tamil Nad Christian Council.

t John Samuel
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_,gff' RELATION OF OUR PROGRAMME WITH THE GOVERMMINT PIAN ~

In order to relate oneprogramme to another there are two primary conditions
which should apply to the two programmes. They are s=-

1. At least one of the objectivés should be common to both programmes and
the remaining objectives should not be contradictory.

2. The means to achieve the objectives should be justifiable,

The central objective of planning in India is to raise the stendard of living
of the people and to open to them opportunities for a richer and more varied life, The
programme to achieve this is to increase production and to worl: for a more ecuitable
distribution of wealth. With regard to the first of these, namely, to increase produc-
tion, the Five Year Plan states the following: "India is still a very poor country
inasmuch as the income per capita is exceedingly low., No doubt during the last twenty or
thirty years there has been congiderabls industrial development, Iarge towns and cities
have grown up, Trensport and communications have developed extensively, =-=- But
incdustriaglism and the use of modern techniques have affected only limited segments of
the economy. Agriculture is still the mainstay of life for about 70 per cent of the
population, and productivity in this vital sector is exceedingly low, The size of hold-
ings has progressively diminished; the old cottage and small-scale industries have
been decaying, and the rural population which econstitutes about 83 per cent of the

, total suffers from chronic under-employment and low incomes, The growth of altsernative
occupations either in the rural areag or in the towns has not been on a scale which
could absorb the growing population., For the community as a whole, the level of income /
per capita 1s as low as one-twelth or one-fifteenth of that in industrially advanced
countries. To raise the productivity of a poor country is a difficult task and the
hardest part of it is to give the initial impulse for an upward movement,

Regarding the second, namly, reducing economic inequalities, it may be remarked
that it is implicit in the Directive Principles of State Policy enunciated in articles
56 to 51 of the Constitution, more particularly in the specific direction that the e
operation of the economic system should not result in the concentration of wealth and
the means of production in the hands of a few to the common detriment,

Although our Christian programmes have some objectives different from those of
the Government, one of the objectives is the same namely, to raise the standerd of
living of the people. To this end the Government programme gives vs$ many opportunities
for relating our programme with that of the Govermment. The activities of our programme
in the field of economic development which can be related to the Government programme
are the following :~

1. Inprovement of Agriculture and Animal Husbandry

2, Subsidiary occupations
a. Village industiies
b. Small industries and Handicrefts

3. Rural Development
a, Extension service
b, Social lducation including adult literacy end rural recreation
cs Co-operatives and Panchaysts
d, Health and Sanitation
e, Home improvement

4, Social welfare, including wzlfare of backward classes.

We shall now consider how our prosramme can be related to sach of these,

1. Improvement of Agriculture and Animal Husbandry: ‘

The Five Year Plan seeks to over-come or reduce the deficienciss in respect of
the major crops, namely, food-grains, cotton, jute, oil-seeds, and sugar-cane, The
targets of additional production envisaged in the plan are as follows :-

Commod ity : Quantity in millions Percentage increase
Food~-grains 7.6 (tons) 14
Cotton 1,26 (bales ag
Jute 2,09 (bales 63
Sugar-cane 0.7 (tons) 12

Oil-seeds ' 0.4 (tons) 8
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raw materials, marketing, rasearch, etc, It also acts as a clearing house of informa-
tion and experience relating to the progpess of cottage industries. A list prepared
by the Board giving the assistance which the Boerd can exten® under various village
industries sceheme during 1955-56 is attached to this paper,

It is also worth mentioning that the Intermational Planning Team on Small
Industries in India which was sponsored by the Ford Foundation submitted its report in
1954 on the basis of which the following institutions or organisations werc established,

(a) Four regional institutes of technology, — Made, M adhd (dod +
(b) & Marketing Service Corporation,
(c) A Small Industries Corporation,

"The aim is to improve the technigue and managerial efficiency in obtaining
credit and finance, and to secure suitable raw materials, markst the goods and
organise production for Government requirements, A further idea is to co-
ordinate production in such a manner that they (small industries) remain
ancillary to big industries thereby promoting a balanced and harmonious develop-
ment of Hig and small industries, A Small Scale Industries Board with a
Development Commissioner as chairman was set up for co-ordinating the activi-
ties and carrying out a programme of development,"

. Similarly an All-India Handicrafts Board has also been set up by the Central
Covernment for the development of handicrafts.

Our progrmmmes for the development of village industries should be able to get
substantial assistance from these Bourds, and we shall have opportunities for helping
the work of these Boards.

8. Rural Development

In the Five Year Tlan thr term used for rural development is Community Dsvelop-
ment. According to the Plan it is the method and rural extension is the agency through
which the Five Year Plan seeks to initiate a process of transforing the social and
economic life of the villages. The Flan provides fse 90 crore for community developmsnt
projects and proposed that over & period of ten ymars, a net work of extension workecrs
should be spread throughout the country, It is in this field that we have contributed
from our experience in rural development during the past thirty years to the formula-
tion of the more recent projects. Long before the Community Development Projects were
started by the Covernments, Christian groups in this country had realised the need for
rural develorment and recognised it as an opportunity for service to the country and
several projects wer: started someof which are still continuing their useful service
to the rural communities,

With the assistance of the U.S, Government through the Technical Co-operation
Mission, the Community Projects Administration esteblished 55 Community Develo-ment
Projects and 55 Community Develo-ment Blocks during 1952-53, Each Project comprises
n=arly 300 villages with a total arsa of about 500 square miles, a cultivated arca of
about 150,000 acres and a population of about 200,000 peonle. The project area is
diviced into three Development Blocks of about 100 villages each. Where there was not
sufficient number of villages in one area for a project, a C.,D. Block of about 100
villages was opened, The mein fields of activity in the Projects and Blocks are agri-
culture and related matters, communications, social education, health, supplememtary
employment, housing, training of worlkers and villagers, and social welfare, The
agricvltural programme includes reclamation of available virgin and waste land;
provi~ion of water for irrigation through cenals, tube-wells, surface wells, tanks,
1if" irrigation from rivers, lakes, pools, etc.; provision of quality seeds, improved
agricultural techniques, veterinary aid, improved agricultural implements, marketing
and credit faecilities, fertilizers and manures; development of inland fisheries; fruit
and vegetable cultivation, planting of fruit trees and forest trees, amd bringing
about change in the food habits of people,

The road construction programme is designed to link up every village in the
Projeet arez with a main road maintained by the State or other public agencies., These
feeder roads will be built with the voluntary labour of the villagers,

The provision in the health organisation of the project consists of three
primary health units in each Development Block, and a secondary health unit consisting
of a hospital and & mobile dispensary at the headquarters of the projsct. The main
objective of the health organisation is-to improve envirommental hygiens by protection
of the water supply, prbper disposal of human and animal wastes and control of epidemic
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raw materials, marketing, research, etc. It alsq acts as & clearing house of informa-
tion and experience relating to the progress of cottage industries. A 1list prepared
by the Board giving the assistance whigh the Board can extend under various village
industries sceheme curing 1955-56 is attached to this paper,

It is also worth mentioning that the International Planning Team on Small
Industries in India which was sponsored by the Ford Foundation submitted its report in
1954 on the basig of which the following institutions or orgaenisations were established,

(a) Four regional institutes of technology,
(b) A Marketing Service Corporation,
(c¢) A Small Industries Corporation.

"The aim is to improve the technique and managerial efficiency in obtaining
credit and finance, and to secure suitable raw materials, market the goods and
organise production for Government requirements, A further idea is to co-
ordinate production in such a manner that they (small industries) remain
ancillary to big industries thereby promoting a balanced and harmonious develop-
ment of big and small industries, A Small Scale Industries Board with a
Development Commissioner as chairman was set up for co-ordinating the activi-
ties and carrying out a programme of development,”

Similarly an All-Indias Handicrafts Board has also been set up by the Central
Government for the development of handicrafts, 2

Our progremmes for the development of village industries should be able to get
substantial assistance from these Bourds, and we shall have opportunities for helping
the work of these Boards,

5+ Rural Development

In the Five Year Plan th- term used for rural development is Community Dsvalop=
ment, According to the Plan it is the method and rurel extension is the agency through
which the Five Year Plan seeks to initiate a process of transforing the social and
economic 1life of the villages., The Flan provides Rs, 90 crore for community developmsnt
projects and proposed that over @ period of ten ysars, a net work of extension workers
should be spread throughout the country. It is in this field that we have contributed
from our experience in rural development during the past thirty years to the formula-
tion of the more recent projects., Long before the Community Development Frojects were
started by the Covernments, Christian groups in this country had realised the need for
rural develorment and recognised it as an opportunity for service to the country and
several-projects wer: started someof which are still continuing their useful service
to the rural communities.,

With the assistcnce of the U.S. Government through the Technical Co-operation
Mission, the Community Projects Administration esteblished 55 Community Develo-ment
Projects and 55 Community Develo-ment Blocks during 1952-53, Each Project comprises
noarly 300 villages with a total arsa of about 500 square miles, a cultivated area of
about 150,000 acres and a population of about 200,000 peonle. The project area is
diviced into three Development Blocks of about 100 villages each, Where there was not
sufficient number of villages in one area for a project, a C.,D. Block of about 100
villages was opened, The mein fields of activity in the Projects and Blocks are agri-
culture and related matters; communications, social education, health, supplememtary
employment, housing, training of worlers and villagers, and social welfare, The
agricvltural programme includes reclametion of available virgin and waste land;
provizion of water for irrigation through canals, tube-wells, surface wells, tanks,
1if" irrigation from rivers, lakes, pools, etc.; provision of quality seeds, improved
agricultural techniques, veterinary aid, improved agricultural implements, marketing
and credit faeilities, fertilizers and manures; development of inland fisheries; fruit
ancd vegetable cultivation, planting of frulit trees and forest trees, amd bringing
about change in the food habits of people.

The road construction programme is designzd to link up every village in the
Project area with a main road maintained by the State or other public agencies., These
feeder roads will be built with the voluntary labour of the villagers,

The provision in the health organisation of the project consists of three
primary health units in each Development Block, and a secondary health unit consisting
of 2 hospital and e mobile dispenser: al the headquarters of the project. The main
objective of the health organisation is to improve envirommental hygiens by protection
of the water supply, %rOper disposal of human and animal wastes and control of epidemic
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The lational Extension Serviee dame into existencc in 1953. According to the
“"an, ons-fourth of the villages in Indla are to be covered by the Community Projects
or the Mational Extension Service Blocks by the end of the first Five Y-ar Plan, In
srder to do this the Plan provided for 1200 Blocks comprising of 1,20,000 villages
~ith a population of about 80 million to be covered by the N,E,S, Of these 700 Blocks
‘ore to be undar the intensive development programme and 500 under the N.E.S. As against
""is plan, the present position is as follows t=

“mar of allotment No, of projects Approximate Number of Approximate population

or blocks allot- vill:ges covered in million
ted,

“"LIUNITY PROJECT BIOCKS

- 252-53 167 25,264 16,4

© 25354 53 7,605 4

_ITEISION BLOCKS - _

*53-54 259 31,435 18.7

17 54-55 242 24,200 16,0

1 55-56 107 10,700 Zed

it ¢ 828 99,292 62.2

Some of the ways in which rural devclo-ment programmes under Christian auspices
n be related to the Community dovelopment programme of the Government can be illug-
“ted by the experience of the Extension Projeet of the Allahabad Agricultural Insti-
St

THREZ-YEAR EXTENSION FROJECT AT ALIAHABAD i

With the assistance of the Ford Foundation, the Institute set up a thr~:
e o Extension Project in 1952, The Projoct consists of the following four sections:-

. Ixtension Pilot Project (Jumnapar Punarnirman)
« Training in Extension Methods,

Production of Extension Materials

» Bvaluation,

S

As the activities of cach of those sections are rclated to the development
~grammes of the States and Central Governments, it is ncecessary to describe briefly
¢ programme of sach section,

" 'nsion Filot Projcct:
This was set up as a research Project to test mainly two aspects of community
~~lopment,

1. Whether different methods of approach in rural develorment make significant
differcnce in the results accomplished or not, If it does, which method is
better and under what conditions?

2. Whether the quantitative results accomplished by village workers have any
correlation to the educational qualifications of the workers. In other words,
would a graducte villsge worker be 2ble to accomplish more than a worker who
has only passed the Intermediate, or the High School cxemination?

T2 order to tcst the former, the Project area comprising of about 400 villages
©1 divided into 4 circles of 100 villages cach, In one eircle the cmphasis is on
~cy, in another circle it is on improvement of occupation, mainly agriculture; in
~shird, improvement in home and family living end in the fourth, emphasis is on
‘“ding the felt necds of the people. As for testing the effecctiveness of different
3 of village workers, § categories of workers have been employed, They are as
JWE S

1. Those who have passed High School sxamination

2. Those who have passed Intermediate examination

3. Graduates, preferably in agriculture

4. Those who have passed High School and have also had training in "constructive"
work, (Sarvodaya approach), _

o. Husband and wrife working as a team. The husband should be at least matri-
culate and the wife at least Bth class pass,
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At the time the projcct was set up, the Extension Department arranged for a
conference with the Planning and Development Depertment of the U,Fe Government, In that
confer:nce the following agreement was re:zched with regard to the relationship of the
project to the GQVernmant, especially to the District Planning Office, It was recognised
thet the Government departments carried on two types of functions in the village, namely

1, Fducational 2. Regulatory and services

Since the project has no arrangemcnt for services like vaccination, inoculation
of cattle, distribution of tagavi loans, etc,, and since a private agency like the
Institute should not und=rtake such services as they normally fall under Government
activites, it was decided that the Project would restrict its activities only to the
educational aspect of extension and leave the service and regulatory part to the
Government, The U,P. Government agreed to our suggestion that in the Prcject area the
Government personnel should refrain from the educational work connected with develop-
ment which they havs been doing previously but should continue the regulatory and ser-
vice activities as in other areas of the district. On the face of it this arrangement
seemed to us very satisfactory but in actual practice there were several difficulties,
A few of these are enumerated below:-

(1) As a result of the educational work of the Gaon Sethis, (village workers)

a large number of villagers were prepared for vaccination, However, the District Public
Health steff could not fill the need completely and so they advised us to train Gaon
Sathis in vaccination and after getting the necessary licence the Gaon Sathis them-
selves should do the vaccination. Reluctantly we followed this przctice to avoid
frustration anong the villagers, /

(2) Due to field demonstrations and extension education, considerable interest was
created among the farmers for improved seeds. An agreement was reached with the District
Agricultural Officer that he would supoly the necessary quantities of improved seeds

to the local Govermrment and Co-operative Sced Stores and that farmers going there with
requests signed by the Gaon Sathis will receive priority for seed distribution, Actually
this arrangement also did not work very satisfactorily partly due to the fact that
sufficient quantity of seed was not available with the Government Agriculture Depart-
ment to meet the entire need in the area, In other services like inoculation of cattle,
distribution of loans and introduction of improved poultry, there has been greater

help forthcoming from the Governmont.

The qusstion of co-ordlnating the 'supply line' with the increased need creat-
ed by the extension workers is a very important question tobe studied by any develop-
ment programme. This quostion has groater significance whon the project is non-
Government in character,

_ Tho experimental nature of the Jumnapar Punernirman Project was appreciated by
all who are concerned with the development of methods of Extension, Extension is a
fairly new activity in India and only by experimentation, could new methods be developed.
Although some of the esrlier projects, like those of Sriniketan, Martandam, Gurgaon,
Firga development programme in Madras, India Village Service, este,, have given us
valuable information on development work, they were not set-up as experimental projects.
Perhaps the first cxperimental project in rural development sponsored by Govermment 1s
the Etawah Pilot Froject. In general, Extension Programmes should have considerable
amount of flexibility because of the extremely varying conditions, However, in
Government, the practice is to have a set pattern due to the necessities of budget
control, availability of trained personnel, etc. Thus devclopment programme under
private agencies are better suited for experimentation and this fact has been emphasis=-
ed by many Government officers, as far as the Ixtension Pilot Project of the Institute
was concerned, It is as a result of the recognition of the need for experimentation in
development methods, that the Plamning, Research and Action Institute has been
opened by the U.P. Government at Lucknow, Both the States and Central Govermmen ts are
interestedin the findings of the Allahsbed Project, with respect to effectiveness of
different methods of approach, and the achievements of different categories of workers.

Another aspect of Jumnapar Punarnirman in which the Governmgnt is specially
intercsted is with regard to the development of Women's Programmes and Youth Programmes
in the villages. At Allahabad, the women's programme has been stressed from the very
boginning. The Ford Foundation had on its staff a lady who has had considerable exper-
isnce in the U,S.A, as a Home Demonstration Agent, When she came to India in 1952,
the Foundation gave her the option of selccting her own headquarters after visiting
four places whora development activities were going on, We were very happy to welcome
her to Allahabad, when she decided, after her week's visit, that she would like to
maks Allahabad her headquerters and develop women's work through the Jumnapar Pupar-
nirman, The Home Economics Exters ion worker and her women assistants were made available

t
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to help any Gaon Sathi who organises a group of eight or more village women who would
like to participate in a women's programme. Within a few months the demand from Caon
Sathis ircreased to such an extent that adgitional women workers had to be recruited.

In regerd to the organisation of youth programme, the Jumnapar Punarnirman
Project has been able to start a rural Youth Club called Kamal Dal, The club is some-
what on the model of the Four H Club of U,S.A, Over 60 clubs are now functioning
actively, a few of them are young ladies' clubs, Our experience in organising wonen's
programme and youth progremme has been shared with many Government personnel engaged in
similar work,

Our relation with the Government in the Extension Training Prcgramme,

The Training section of the Project was set up for the following purposes:-

1. Training in Extension Methods of the students of the Institute in the six-
weeks course to be distributed throughout the academic year, using holidays for
clags work,

2. To offer the same course to persons who are not students of the Institute
tuk sare engaged in Extension or development work in this country under private
or Government sponsorship,

3. In-service treining for the Gaon Sathis of Jumnapar Punarnirman,

Syllabus for this course was prepared by the staff of the Institute, This
syllabus has formed the basis of syllabi pr-pared by Agra, Rajputana, Bihar and Nagpur
Universities for Extension as a subject to be included in the B,Sc,(Ag.) course. A
revised form of this syllabus has also been submitted by the Institute to the Allahabad
University for including in the B,Sc,(Ag.) course under the subject "Rural Sociology
and Extension,"

From July 1952, 6 six-weeks courses have been offered each year for persons
outside the Institute as stated in No., 2 above. Several Government nominees were sent
in the first year to attend this course, In April 1953 at the Conference of Frincipals
of Extension Training Centres of the Government of India held at Bhopal, the conference
decided that membars of the staff of the Extension training centrez should take advan-
tage of the Allahabad Training Programme and join the 6 weeks training in Extension
Methods, Accordingly the Indian Council of Agricultural Research wrote to the Extension
Department “to reserve 25 seats in each course for staff members of the Extension
Training Centres or Block Level staff of N.E.S. blocks or Comnunity Development blocks.
The Institute agreed to this arrangement and has trained 168 Government nominees under
this plan since July 1953, We have received several encournging reports of the perfor-
mances of such persons on return to their ruspective training centres or blocks. This
plan is still being continued and the Project is gratified to feel that themethods of
extension wrieh are being taught in these courses are being practised and disseminated
throughout India through these trainees. In addition to this, a number of the Principals
or officers incharge of Ixtension Training Centres have visited the Project, especially
the training section for period ranging from 3-10 days, in order to study the organisa-
tion of the extension programme of the Project. During September 1954, under the auspices
of the Training Section an audio-visual workshop was conducted at the Institute.
Representatives from the T.C.M, of U,5.A., I.C,A.R. and Community Projects Adninistration
Government of India, participated in the workshop, Methods of creation and production of
various types of audio-visual aids in extension, as well a2s the use of such methods
were discussed and demonstrated in the Workshop, The staff of the Extension Project
training section and representatives from the different departments of the Institute
algo participated in this workshop.

FRODUCTION OF EXTENSION MATERIALS

The third section of the Project was set up mainly to produce materials for
effective efucation to be used by the Gaon Sathis, However it was found that such
materials created a great demand from Community Projscts and N.E,S5. Blocks of the
Government and Development Projects under private agencies., As a result of this, the
scope of this section was increased and the quantities of materials prcduced had to
be increased considerably more than what was originally planned. Twentyseven boollets
on various agricultural and development topics, 24 posters, 3 flashcards, 5 flannel-
graph cut-outs and 4 filmstrips, puppet sets, wall newspgper, wall stemcils ete., were
produced by this section till July 1955, The following is the sales of such materials
to Government agencies:-

f
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Since the matorials produccd by thig scetion are prz-tosted in the villages
before production those who use these in Extension work in the -villages find them ex=~
tremely useful., In addition to such materials the weekly newspaper HAMAR GAON which
was started in 1948 has been taken over by this section for publication, About 1,000
copies are being printed of which nearly 600 copies arc distributed to paid sub-
scribers, A nominal subscription of amnas twelve per year is charged. This is also
being sent to several Govermment Projects,

After rather lengthy negotiations with All India Radio the Project entered into
an agreement with AIR Allahabad by which the latter agrecd to brcadecast a 15-minutes
programme prepared by the staff of the Project and recorded on magnetic tape in the
villages or at the Project headquarters. This was broadcast by the AIR as a part of
the Gram Panchayat programme which wes already being broadcast from €6:45 to 7:40 p.m,
every evening, The programme prepared by the Project was broadcast daily from 7:15
to 7:30 pem. It has been possible to collect waluable information regarding the use
of radio as a means of mass comaunications. However, the broadcasting programme dis-
continued from April 1955 due to the heavy expenditure for radio programmes in come
parison to other mass communication media., The second reason for stopping this ex-
periment was that the Project could not do all it had planned to do with radio as a
means of education duc to certain restrictions with respect to broadcasting which are
set by the AIR, A report of the experiment on thc use of radio in Extension is being
prepared by the Project.

EVALUATION

Since Jumnapar Punarnirmen was set up as an experimental project, a section for
evaluation was absolutely essential, It was not possible for the Project to find a
person suitable for the post of Evaluation for 2lmost 2% yoars after setting up the
Project, In the third year through the Exchange arrangement between the Agricultural
Ingtitute and the Upiversity of Illinois, U.S.A., through the Ministry of Food and
Agriculture, Government of India, it was possible to secure the services of a person
who has had considerable exparience in evaluating the development projects in Iatin
America, The program for evaluation fits in very well with that of the Project
Evaluation Organisation of the Planning Commission, Goverrment of India, From the
very beginning there has been close co-operation between the Project Evaluation
Organisation and the Extension Project of the Institute. & conference on Methods of
Evaluation was held at the Institute in 1953-54 in which the Evaluator of the Community
Projects, representatives from the Ford Foundation and the Development department of
U.P.Participated, It provided an opportunity for discussing various aspects connected
with evaluation of both Government and private development projects,

SOCIAL EDUCATION ORGANISERS' TRAINING

In 1953 the Institute was requested by the Community Projects Administration to
undertake to offer a course for Chief Soecial Education Organisers of the various State
Community Projects, The Institute agreed to d> this and this program was assigned to
thé Extension Department, The first cowse for 35 CSEOs from practically all the
States in India was started on April 1, 1953, The second course was in July also for
CSEOs. That course ended in December 1953 and since then the Institute has been
training Social Education Organisers, as the post of CSEOs wes eliminated in the

‘National Extension Service Blocks, The centre at Allahabad has agreed to train up te

80 SZ0g in ecch batch, The current batch hag 51 men and 14 women in training. They
are sent by the different States in North India,

Again, at the request of Community Projects Administration, the Sxtension Project
organised a course for Social ‘ducation Imnstructors of the Extension Training Centres,
This course was held in 1954-55 and 22 instructors were sent to the course,

In co-operation with the Extension Project, the Home IZconomics Depertment of the
Institute offered a course for Chief Instructors in Home Economics & the 26 -Home
Leonomics Extension Wings which are being added to the Extension Training Centres under
the auspices of the Ministry of Food and Agriculture, Government of India and financed
by the Ford Foundation., The Agricultural Engineering Department of the Institute
offered a course, at the request of I.C.i.R. for training ir Workshop Practical.
Instructors-in-charge of the workshops attached to the Extension Training Centres were
sent for this training



/M b Ahres s

Cge ks

G”*M“s Repren by

R T



£

Y

FUTURE RELATIONSHIF

According to the Flamning Commission all the villages in India arc to be cov=-
cred by the N,E,S, Blocks or Community Development Blocks by the end of the second
Five Year Plan, This would mean that each village will have the services of a Gram
Sewak who will be a paid Extension worker of the Govermment incharge of 8 to 10
villages, What should be the relationship of private development projects at that time
with Government Extension programme is a matter to be considered. It would be safe
to assume that any activity that needs to be done and cannot be done by Govermment
because of Goverrment set-up, might be taken up by private projects. There is also
considerable scope for further field research on the use of Extension techniques and
methods as well as Social research connected with development., The question of
Projects under Christian amspices which are doing development work along with
evangelistic work deserves special consideration,

As far as the Allahabad Project is concerned, we have been unofficially assured
that we could have the freedom to carry out special studies and programmes within
the N,E. S, blocks when such will be sstablished near the Institute, It is al®
possible that the Govermment will accede to our request to assign to the Institute
all development activities in about 50 villages immediately around the Institute,
which will serve as a field laboratory for the trainees,

During the past three or four years a number of rural development projects
under Christian auspices have been opened in different parts of the country. Several
of these are supported by the World Neighbours Inc. 411 these projects will have to
come to some understanding with the respective State Governments and more especially
with the District Planning Officers regarding the role of Christian development
projects in the areas covered by the National Extension Service Blocks.

Rural development work has been done with a pioneering spirit by Christian
missions and institutions for the last atleast 25 years and the experience gained
in such efforts have been widely used in the planning and organisation of the present —
projects, The task is great and the opportunity for rural sarvice is almost unlimited,
I sincerely hope that in the years to come the Christian forces in this country
shall not be denied this privilege to serve the rural communities of this great land
in their quest for more abundant life,

4, Social Welfare includine the welfare of Backward Classes:

It. is recognised that a good standard of 1life implies something more than the
satisfaction of basic needs, It implies responsibility on the part of the State for
creating a social enviromment in which its citizens enjoy mental and physical health
and derive pleasure from social and family life, The Five-Year FPlan states that the
prineipal social welfare problems relate to women, children, youth, the family and
under privileged groups. It is envisaged that Central and State Governments will
strive to undertake more direct responsibility in respect of social welfare than
hitherto, But the volurtary agenciss will have to share the major burden in this
field and their role in social welfare is emphasised in the Flan, A sum of rupees
4 crore has been provided for strengthening, improving and expanding the nature
and scope of their welfare activitics. The Central Social Welfare Board has been set
up to administer this fund, and to effect co-ordination between the various volun-
tary agencies so as to ensure effective use of personnel and reseurces,

Institutions and organisations doing social welfare work should apply to the
Central Social Welfare Board through the State Social Welfare Board for financial
assistance for their work. At present grants are given to deserving institutions
or organisations conducting social welfare work among women, children and the
physically handicapped.

The various activities of the Five Year Flan mentioned above need the
cooperation of the people of India. These activities give us an opportunity for
extending the scope of our Christian service in this country,

(T. A. KOSHY),
Head, Department of Extension,
and,
Honorary Director, Soclal Education Organisers Training,
Allahabad Agricultural Institute,

Allshabad,
/sve, ’
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EVALUATION - A PRACTICAL TOOL

k
( Paper prepared for the Conference of Christian Rural
Workers of India, Martandam, Travancore, November '54,
By Nancy Hatch Wolfe, Consultant to the Government
of the Punjab on Fundamental Education.
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The term Wevaluation" is a very popular one daysand appears
frequently in the conversation and writings of 'those engaged in
such fields as rural reconstruction, fundamental education and
community development., In spite of this popularity, however,
there is serious cause to consider whether the term is really
understood, What do you mean by %cyaluation™, what does the peroll
you are speaking to mean by noyaluation™; in short, what is
"evaluation"?

Village work In any village programme the main concern of
a process of the worker should be the changes effected by the
movement . people; the programme 1s merely the vehicle thr ough

which the desired changes are brought about., Hers
then we have the essential of any village work; namely, that it is
a process of movement by people, 1in their attitudes, in their skills, /
in their way of life, towards a desired goal, Evaluation is
simply the means of determining, in a systematic and constant
manner, how this movement 1is progressing.

The Goal ' Once this principle 1s accepted it can be seen
that in order to work and plan effectively the worker

and the village people themselves must have the goals clearly e
visualized. Much caution must be taken to avoid vague, gere ralimed
end ambiguous goals such as the often repeated "To improve the
village life" which allows for innumerable interpretations and
encourages any number of tangents. Because of the vagueness of the
goal and the confusion of unrela ted tangents those concerned do
not often think in terms of direction of movement but come to
regard the individual projects as ends in themselves and this ever-
emphasizes the petty, programmes become static, frustration
develops and finally disinterest kills their efforts.

~ The goal which Dr. D. Spencer Hatch has set
up Tor the Unesco Government of Ceylon Fundamental Education
Project in Ceylon may be taken as an example of a goal which gives
direction to the organizers and the participants of this project.
It reads, "To bring to all persons in the cormunity the knowledge
which they have somehow missed but which they need for satisfactory |
living in the place where they arc.,™ "To Dringeesecocecess" indicates
cooperation and action between peoples rather than impsoition of a
standard set programme as suggested by the dictatorial "To Improve"
of the first statement and is a constant reminder to all to keep

& continuous check to see that activities are sponsored DY the

village and are not perpstuated by the cfforts of outsiders only.
M. ....... to @all the persons in the coOmMUNitY.eeesss" States thB T
no-special interest or cections within the community are to
predominate and is a clear directive that all activities must be
cxamined for their universal appeal and support. Meesese the
knowledge which they havs somehow missed but which they Ne6leesses
clearly means that an appraisal of the original society,is to be
made and all that is valuable is to be brought out to be
supplemented only by additional knowledge from outside. Meeensese
for satisfactory living in the place where they are," requires
that a special programme patterned to the life of each particular
community and designed to Tend satisfaction to-them in their way
of life be established and as such excludes the importation of a
set formula.
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The Objective. Given this goal, the next step is to study
what ig needed for "satisfactory living" and to

work out a programme, according to the principles specified. The

specific activities decided upon in this manner whether of a short-

term or long-term nature must in turn have their own goals waich
contribute to and become a part of the overall goel; these secondary
geals are called objectives, 1In objectives the direction of movere nt
should be defined even more precisely. For instance, not "To

improve poultry" but to Improve poultry in what way; more birds,
better fed birds, better production per bird, etc.

Tn addition to stating the direction of
sovement, a good objective and one that can be measured, should be
stated in terms of the action expected rather than in terms of tie
acsivity. Again this is in line with the principle that it is the
change in action on the part of the people which is of primary
concern, the activity itself serving only as the vehicle. In other
words, when beginning & programme for the treatment of sore eyes
the objective is not, "To teuch the treatment for sore eyes™ 1t 1s
o enable the women to treat the sore eyes of their children
effectively and safely."

B This objective contains a second important
quality, essential for & measurable objective, namely, it i names
the portion of the village population which is expected to change
pecause of this particular programme., In the further working out /
of this activity details will be stated and later studied in
relation to their application. The objective, however, points out
the two essential aims, i.e., the field OF activity and the
anticipated participation.

Three Questions The selection and precise definition of
of Evaluation. goals and objectives as discussed above is of —

fundamental importance to programme planning and
without them there can bc no evaluation. For gssentially, an
evaluation programme is concerned with three major questions :
(1) Mhet is to be mcgomplished? ; (2} With whom is it to be
accomplished? ; (3)slhat evidence will objectively indicate whether
it is or is not being accomplished? The first question obviously
dcals with goals and objectives as outlined above and needs no
further amplification here,

Total . If the objective has been fully stated, the
Population. answer to question 2 will lie in the objective

also. It is not always possible %o interview
cvery participant in the programme however and here the problem of
gampling comes in. Therec are many approved and scientific methods
of sampling which are outside the scope of this paper but which
nay be found in any number of standard publications, The important
thing is to avoid the often Tound, and admittedly tempting,
vractice, of considering only those persons who have actively
cooperated; juding the succoss of a programme from the changes
mzdc by these persons, There must be a frank look made at the
wiole population included in the objective and the relative action
frken by all groups within 1% before an objective evel uation can
be tlaimed.

Accomplishment. For question 3 one must turn egain to the

objective. “If it is a tangible change involving
a greater amount of something, a healthier person, plaant or animal,
the use of certain practices or ebjessiv ob jects, it is obvious
that the answer lies in a study of the specific practice. If it
ig an intangible change such as those concerning attitudes some

. tungible action which: is concidered to manifest that changs in
attitude may be sclected as an indicator. If a @ogramme 1is
designed for the eradication of caste barriers, for instance, the
rolative fresdom of the lower cagte in their use of certain villagec
“acilitics such as the well, movement throughout the village,
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treatment at community functions, etc. may serve as adequate
indicators.

The Bench-mark. Tmplicit in this is the obvious need.for a
complete picture of the situation before any

action on the part of the programme begins. The taking of village-

wide and specific activity-wide surveys is, therefore, of basic

importance. The various dafta thus picturing the situation at the

inception of a programme arc called "hench-marks" and it is against

these bench-marks that subsequent data rmust be measur ed. For the

acocumulstion of bench-marks it is suggested that the usual

zencral socio-economic survey is insufficient, Wmt is needed is

a special dotalled suryvey of the problem about to be mel, with

questiong framed,.agaln, to cnswer the terms of the objective

set TOrth. sy

Devices. The term survey has been used above but 1t
me t not be thought that evolustion is synonymous
with this term. An nctive evoluntion programme uses various
devices Tor measurement and the most relicble results have often
come from those efforts combining several devices, each in its own
way making strong certain universal findings and discrediting other
findings as biased, In geénercl the devices may be divided into
informal and formel types. The informel will contain a.combination
of metivities such as observabion, home visits, analysis of office
rccords, individual and collective discussions and meeting, etc.
11 these methods arc valuable if they are conducted Wwith the
three questions of evaluation constantly in mind,

The formal evalwe tion devices generally
involve some type of report or questionnaire. In elther case, when
snking out eh the forms, the Questionnaires should be short and
concise and constant reference to the objective will guard against
the inclusion of aimless questions, In other words, yalidity,
does the question ask what you really wish to know? Objectively 1s
snother important quality. ‘The 'Yes' or 'No' question is far
better than the "free answer™ question which allows for any amount
of vaguéness, generalisation, and meaningless comment., Simplic ty,
should be the foremost quality of any measuring device no matter
what its form. Remember that it is being used as a tool not as
an 1ntellectual and eruditc problem. Unless the device can be
cagily used within the framework of the working schedule it should
be discarded.

In every case the practicability of any
study should be seriously questioned in terms of the time and the
convenience. These questions of debit ¢ ould then be balanced
noeinst the expected use of the results and the value to the
programe as a whole, Select for formal evaluation only those
notivities which is felt have kcy positions in relation to the
over-all goal, In this way the major steps on the way to the goal
may be traced, but if over done, eraphasig can be misplaced and
confusion will result from a haphazard collection of irrelevant
faets and figures. The quality of practicability not only applies
to the selection of studies but must be even more carefully applied
in the make up of questionnaires, 1In these, every question should
be sorubtinized to ascertain whether practical use may be made of
the informetion. This is another useful criteria with which to
Ilcep questionnaires concise and give direction to the study.

Four guestions The interpreteation of the data is not
for interpretation. difficult if thec planning has been done
according to the principles just described.
Four questions may be asked at this time: (1) What has happened? ;
() With whom has it happened? ; (3) Is this what the objective
called for? ; (4) If so, what next step is indicated and how mus t
the objective be changed to meet this? If not, at what point did
failure begin, why, and how may the programme be changed in order
to overcome these mistakes®

!
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The extent to which those concerned will answer
questions 3 and 4 with honesty and' sincerity determines the
ugefulness of any evaluation programme, There is a tendency on
the part of many workers to view evaluation programmes with
suspicion and fear £zxem for they understand it as merely the
application of questions 1 and 2., 1In other words, the collection
of data to check up on what is being done, If the matter is left
there and questions 3 and 4 are not applied they value has becn
lost and it does in fact become more of a weapon than a working
tool,

Evaluation Evaluation as the foundation of progreamme

in Diagrams., building may be illustrated by the following
diagrams :-

Fig., 1 Programme Building without Evaluation.
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FHere the situation (A) is studied, the Programme Plan is made,
the process of Executidn is inaugurated, the Results (B) are
reported. As time goes on subsequent repor ts are made giving and
describing an ever increasing list of activities.

Fiz. 2 Programme Report with accent on activies.
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Here concentration has been placed on Execution and many
individual activities have been begun, each reaching some result
of its own, Where, however, is progress to be found; in this
addition of activities or in the changing (betteringj of the
criginal situation? Obviously in the latter, but A remains the
same as interpretation is concerned. Attempts to study changes
and their effects are very rare in reports o this kind, Even
more seriousg is that in the reglect of the changing A, Programme
Planning remains static, is based on the original situe tion and
looses all connection with the actual changed situation. In its
worst form this type of programme becomes a fleating set of
activities having no roots; eventually this programme must die.
It is Evaluation that keeps the Programme in
touch with the reality of the changing situation. Evalwtion
takes the Result, B, and studies it in terms of its effect on
the original situation, A, and its relation to the Goal. Having
aone this it is ready to re-plan from the starting point, not
of the old A, from the actual Situation (A-1), and proceed with
a new step toward the Goal. '
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Fig. 3 Programme Building with Evaluation,
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It is to be noted that the side of triangle A-1 continues along

the line of triangle A and beyond but does not veer from it from
ite inception., This is due to the fact that not all aspects of

any given situation change at the same rate and not all participants
within & given activity will proceed at the same rate., Thercfore
planning at the time of A-1 must assume that certain aspects of A
remein unchanged, Triangle 4-1 therefore includes that part of

the original Planning that still pertains to A but allows for the
extension of Planning in direct relation to actual conditions

(A-1)s A more accurate dimgram for Programme Building would
therefore as shown in Fig. 4.

Fig. 4 Programme Building.
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Here FEvaluation forms the solid base of the triangle as it is
only by this assessment of change (programme) that a programme
can move towards its ultimate goal. The exclusion of Evaluation
neans Programme Building on the thin air of supposition and
theory; the inclusion of Evaluation means Programme Building

on the solid facts of actuality.

Leading writers on Evaluation :

Dr. Ralph W. Tyer, Chicago University
Mrs., Laurel K.Sabrosky, U.S.Department of Agriculture,
Miss Gladys Gallup, U.S. Department of Agriculture.



