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Some Comments on the Finel Report on tre Evaluation

deone by Dr JeHabarad from Ausust to October, 1988

As mentioned in the report itself, Dr, Habarad was asked by Gossner
Mission to evaluate some major aspe@ts of the work of the Gwembe
South Development Projeect (GSDP) wit: epecial refesence to the
socioeseconomic context of the Gwerbe South Sub-District which is
the area of operation of GSDP, This request was guided by two
intentions: to @btain some bag¢kground infosmatiom on the social

and economiec econditions which determine the living eonditfons of
the people GSDP tries to assist in their struggle for the better=-
ment of their livimg and to make use of the knowledge and expertise
©f a soclal anthropologist who e being the sucocessor of +hs two
¥emgus raserchers Colson and Scudder » is the most leagned person
on the Tallay Tanga Society anc in command of theis» lamguage,

Admittedly, there wasa Bbue confusdon and lack of ee«ordination
among the various Gossner Mission afficials about the tining,
funding and the abjectives of this evaluatian, This failure on
the side of Gossner Mission left it more or less to the evaluator
to gmoe Wwith the prawailing cumber-sops eemditions of wowi,

The findings reflecteg in the yeport basically confirm the well
known or assumed deficiemeiss of GSDP operations as well as the
need for directing GsSnHp Progranmes more to small scale projects
which involve a larger number of people in tlie area than at present
(Seme of the G5DP Programmes - water, rural works, land-use,
nutrition, VSP depats, Tonga crafts = are already tackling thcse
pProblems but need to bde strengthened), This suggestion was already
made by previous evaluations (Puntzel 1981; Colson, Scudder 1982;
Banda 1985), What is 8till outstanding is a respective policy
decision for GSDP and ta appropriately design GSDP programmes
towards thrat goal. This, of course, is not within the competence
of an external evaluator.

The report consists of two parts,., Part one describas tire most
pPrecarious aspects and hardships people in Gwembe South are facing
tdday, and part two concentrates on the GSDP monitored irrigation
scl:emes including the training programrie for irrigation farmers
and « on one and a half Pages - on the VSP depots,
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The findings presented in part one are generally confirmed by the
results obtained from a fact finding tour through Mweemba area
(southern part of the sub-district) which was undertaken by GSDP
and District Council officials by the end of August, 1938 (see
respective report "Casic needs in Gwembe South", Sept. 1988), The

evaluation adds some more infermation to this, Nevertheless, it
would have been interssting to know more about regional differentia-
tions and the various strategies the local population developad

in their strugsle for survival, It can be assumed that thc situation
in Gwembe South is more complex and multi-facetted than suggested

in part one of ths evaluation, It seems that the first part is

more a dramatic appeal for more and wider spread assistance to tte
people in Gwembe South than a proper analysis which would be needad
to appropriately design and plan GSDP prograrmes, This, of course,
does not dispute the fact that the situation in Gwembe South is

serious and in some parts even desperate,

Unfortunately, a lack of analytic strength and methodical weaknesscs
prevail in the evaluation throughout, leaving some important aspocts
unconsidered and somz conclusions incomplete or even imperfect.
Although the big number of statistic data presented in ths report
suggest sientific validity, these data serve in most parts of the
report only to roughly illustrate a problem rather than to really
discuss it. Random samples (which sometimes show great disparities)
do not reveal the social and economic different¢es within the respec=~
ctive groun, neitlier do average data., On the contrary, they may
even cover ur more than they reveal, This is of particular
importance in part two where the impzcts of the irrization schemes
on the living conditions on the people affccted by the schemes are
discussed.

One of the main findings of the evaluation of the irrigation schemes
is that these schemes support a local elite and thus, widen the

gap between haves and have-nots in the areas. The report does not
even raise the question whether this clite was formed as a result

of their participation in the scheme or whether an already existing

elite got the control over the schemes and used them to strengthen
their already elevated position. Such a question would subsequently
provoke a number of others: What is the social status of the FIC

officers who control the access to plots?
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Is the acccss to a plot a means to incwease the labour force
in trhe family by further marriages or is it a prerequisite to
maintain a plot? "hat are the effects of having a plot on the
age and sex relations within the respective group? In how far
are plotholers interlinled by family bonds and -~ if so = how
does this affcct the s¢ocial organisation of the scheme? The
answers toc such questions weculd have highlightened tlhie problems
involved in the social organisation of the irrisation schcmes,
and would certainly have resu ted in a more complex explana-
tion for the collaps of Siatwiinda irrigation than presented
in the report.

The most interesting nart of the resport, however, is the
description of Nkandabbwe irrigation scheme, As the scheme
was not monitored by G30P officesrs for a long time (except
for the relatively short involvement of lrs, Herlitz),
information about it was scarce up to now. The analysis of
the functioning of this scheme is of high value for the
planning of other projetts of economic relevance if the basic
prerequisites for the obvious success of Nkandabbwe irriga-

tion are appropriately considered,

The analysis of the two pump schemes at Buleya Malima and

Siatwiinda reinforces the existing scepticism against the

viability of these schecmes after a GSDP/Gossner Mission

withdrawal from those schemes. The arguments brought up
in the report should be further discussed and the long-term
policy for these schemes should be seriously reviewed in

light of these arguments,
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The evaluation of the VSP depots is unsxpectedly short and can
be summarized by saying that, these depots were dormant and thet
people in the wvillagcs grumble about it, Interesting questions
(whick were discussed with tho author) are not even mentioned,
€6.8.¢ Are these devnots strategically well placed in ordar to
serve the mejority of the pupulation in Gwambe South? Tat mnight
be ths consequences for the locel shopkeopers if these denots
would be run effectively? Could the depots serve as a m:zans to
introduce other programmes to thess villages? Could these depots
be transformed into consumer co-operatives or other comrunity

based organisation?

Likewiss, the evaluation of the training programme for irrigation
farmors concludes that, the literacy programme was not accented
by farmers and therefore, ill-attended, and that tbe training

of the FECs at Buleya lialima and Siatwiinda did more harm than
good, It has to be noted that the training progremue was the
first attempt in the history of GODP to complement a technical
programme with an organised training. It would hav: been extreomely
helpful for future extension work of GS2P if the evaluation would
have provided some more information than just describing how

the rrogramme fai =d but why: Were:it the topies? the position

of the teachers? the teaching methods? On the other hand, no
explanation is given why the training pregramme in Mkandabbwe
Irrigation was a succ:ss, Mevaertheless, two interesting obsexva-
tions are made in this part of tlc evaluationg 1, The sal:s
assistant in Siztwiinda continued her pregrarmc infermally Oy
assisting farrers when they were nct able tc handle the scale
which may be cmlled a "participatory approach"; 2, The desp=-
rooted and unquesticnzd concept of cowoperative forms of devzlop=-
mont with equal benefits for all which is denied by the author

as inappropriate for the Tonga society. This roint needs intensive
furtier discussion in order to find out whethor these ideas are
really ina plicable to ®onga people of today or vhether it just
reflccts a clash of two different ideoclogies.

A project evaluation cannot serve as a practical outline for a
a new or rovised programme planning bocause it would ask too much
from such an effort., This was communicated to Dr.Habarad but

obviously misinterpreted as an intruction not te give recornmenda=-
tions for the continuation of GSDF programmes,
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However, an evaluation is definetely expected te provide back-
grcund infcrmation on how and why certain pregrammes became

a failure or a success, This is what the evaluator is ©Taid
for, It is then up tc the organisation(s) responsible for
these programmes to male use of these bacliground information

for further planning.
January, 1989

Rev, U, Luig

. GST Chairman/

GODP Adviscor for

Plenning and Zvaluation

gmscm. .




1. Introduction

The Gwembe South Development Project is a cooperation between
the Zambian Government and the Gossner Mission to promote the
agricultural and social development ot the region. Here, in the
Gwembe Valley the Tongas live for centuries. The Gwembe Valley
is a remote area with hard climate and living conditions. The
Tonga have been experiencing malnutritwmion and hunger during
the years and particularly when the Kariba lake came into being
during the sixties which ftorced thousands of the people who
lived along the Zambezi river to be resettled in the neighbouring
higher bushland, where the soil is poor and water is a constant
problem.
The major principles of the Gwembe South Development Froject
(GSDP) are - to assist the local people to organize themselves,
- to assist the local people to identify their needs,
- and to make better use of the potentials of their
area,
to offer training, rinancial help and advice as
far as being necessary.

In 1970 the Gossner llission was asked by the Zambian Government
t0o assist her in the planning and implementation of new develop-
ment programmes in order to improve the living conditions of the
Tonga. Irrigation farming which was unknown to the local people
was introduced. At the presence three irrigation schemes are
existing, each one with a dirrerent irrigation system and a
ditrtrerent management set up. The frarmers have organized themselves
being responsible ror their schemes. However, they still need
assistance and advice. The organisational management body of
each irrigation scheme is the Farmer's Executive Committee (FEC).
Throughout the years these committees have had major problems
which seemed to be problems all theee irrigation schemes race

in general. This research was initiated to find out the exact
nature and reasons for these problems and to find solutions

for overcoming them. Rather than describing problems and their
sources in a general summary this research will investigate

the erfectiveness of these committees, the advantages and short-
comings of the organisatorialz set up, and is trying to find the
nature or problems by surveying the actual pertformance of the
FEC's, finding solutions for improvements, everything while
working with the FEC's together.

1.1 Goals

The goals of this research are

- to investigate the cultural and historical background of the
Tonga tribe and the area for it's significance and erfects
of the set up of FEC's.

To investigate the original theories and/or reasons that led
to the starting of irrigation in this area and the signifi-
cance of these starting conditions for the development of

the three irrigation schemes. 2
DT FORNANELS
To compare the target conditions With the actual performance

of the FEC's.

To find solutions for an improvement of the effectiveness
of the FEC's.




1.2 Qutliine or Cmapters

Chapter 1 explains the background of this research and why

it was initiated.

Chapter 1.1 states the goals of this research and in Chapter

1.2 the chapters are outlined. Chapter 1.5 is explaining the
problems, gives a definition of effectiveness, and is stating
the focus or this research. A théory and a hypothesis is rormu-
lated. Chapter 1.4 is outlining and explaining the me thodology
0r the research.

Chapter 2 explains mm@xdxx the cultural and historical back-
ground of the area and the Tonga tribe in view of its signifri-
cance for the FEC's. Chapter 2.1 is brieting on some hismtoriecal
events and explains their signiricance ror this area. Chapter 2.2
is explaining some paris of Tonga tradition and eculture which are
important tor the ralsification of the hypothesis as well as for
the understanding of some problems that arise at the irrigation
schemes.

Chapter 5 is giving a brief history of the three irrigation
schemes and reports on the reasons that led to the starting

of irrigation in this area, discussing the signiticance of these
starting pewiwisms conditvions tfor the present performance of the
FEC's (Chapter 5.1 for Nkandabwe, chapter &.2 for Buleya Malima,
and chapter 5.3 for Siatwinda),

Chapter 4 is describing the actual performance of the FEC's

from the farmer's point of view, the Agricultural Assistant's
point of view, from the representatives of the donor agency's
point of view, the government's representatives point of view,
and last not least fmrom the farmer's committees point of view.

Chapter 5 is stating the target performance from dirrerent
points of view, evaluating the tindings of chapters 2,5, and 4,
and is comparing thés® target performance with the actual
pertformances of the FEC's.

Chapter © states various proposals for problem solutions from
different sources.

Chapter 7 is an evaluation of the problem
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solving proposals of chapter lehere the researcher states
his own conclusions and proposals.

1.3 The focus, theory, and hypothesis

All three irrigation schemes have a history of at least 17 years.
Their farmer's executive committees were not trounded at the
beginning of each irrigation scheme. Still, all committees
have a history of at least 10 years. With the up and downs of
each scheme (see chapter 4) all the committees throughout
the years had one major problem: they were not able to work
etfectivly in a selr surficient manner. The various signs of
inerfectiveness seem to have a general pattern though they
might not occur &f at the same time at each irrigation scheme.
The derinition of etfectiveness certainly must include the
; economical point of view. But, the farmer's executive committee
| being the focus ot the research, this economical consideration
cannot be a survey of the input-output relationship of the
scheme. The detrinition of efectiveness in the economical
understanding is: '
- the FEC's have to be able to keep records of the
inputs and outputs of the scheme;
- they have to be able to interprete these records to
prepare a budget.
The non-economical detrinition or etfectiveness only can be
detfined by stating the target performance from the government's
point of view, the donor agency's point of view, and from the
FEC's point of view (see chapter o). These targetshave to be
the standard that applies to the FEC's.

The introduction of modern technology is sometimes blamed
for project rfailures, but technology as such is neutral; it 2
is how it is selected and applied that matters. Nevertheless,
it is a natural desire amongst developers to do the "best".

New technology brings changes, not only for the daily working
routine, also and even more ror the social life of those
involved. Though new technology is meant to improve the
living conditions of those whom it is meant for, it creates

I\ !15 -~ P \
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dependancies on resources that often can not be met by the
people who are expected to appreciate the development.

The bottom-up approach of these three irrigation schemes

(see chapter 3) was meant to be a technical help ror improving
the lire of the farmers involved. By giving them space for
taking initiatives, gaining confidence they were expected

to adopt new methods. (see FAO: Small scale irrigation in
Africa, 1984, Rome)

Though the new techniques, irrigation as such, were slowly
accepted, the understanding of what was expected of the rarmers
still is a problem to the organisational body of these irriga-
tion schemes. The space tc adopt the new method was there!

The hypotheses for this research is, that the reason for these
difficulties, the FEC's have to work effectively, must be found
in the tradition . and history of the Tonga tribe. In almost
every evaluation and project report of the GSDP it is stated
that the cooperative idea is not common in Tonga culture

(see Colson?te%%luation of the GSDF, 1982, Gossner Service
Team archives, various reports on Cusa, Maaze Consumers,

GSB, and VSP). Though the government or Zambia emphasises
cooperative set ups Xk and favours them, in the Gwembe Valley,
it is stated, that this set-up is inappropriate (at least tor
the time being). Because cooperative set ups like irrigation
schemes are "forced" upon the Tongés, this creates problems

to such an extend that though the new technology is accepted
and the improvements appreciated, the functioning of an
effective organisational body cannot be achieved.

1.4 Methodology and Approach

Since the hypothesis of this research is that the problems
have to be found in Tonga tradition, it was first or all
necessary to study the social organization of the Valley
Tonga. With this background and a study of the history of
each irrigation scheme as well as of the area, the actual
approach and data collecting at the irrigation schemes were
easier and informations better understood. The approach and
introduction or the researcher to the FEC's had to be done
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very carefully. The committee members have bad experience

with consultant groups, government officials and alike, who
came ror surveying the actual conditions of the schemes, made
promises and nothing happened. Therefore the researcher was
always introduced by either the project advisor or a staff-
member of the GSDP with a clear statement that only a research
is conducted and no promises can be made.

Since the educational level of the FEC-members is such that
some of them cannot express themselves in English, a translator
was always needed.

After the approach the researcher held own meetings eith the
FEC's always using persons for translating the FEC'xz members
choose themselves. This resulted in a slow operning up of the
FEC-members so that they agreed to the recording of the meetings
and interviews. The interviews were done with a rixed question-
naire, but only verbally, since a lot of the FEC-members have
difficulties in reading and writing. This recording method
shortened the interviews because the researcher mmxy had to

be briefed only ont the answers. A later translation of the
tapes by a dirrerent person who was not involved in any irriga-
tion scheme ensured the correct and precise informations.

After the approaching phase a test-run ror a questionnaire

was done. Each irrigation scheme had an special dkxesighned
questionnaire and thererore each irrigation scheme had one
test-run.

During that time the FEC-members were already very open and
trustful to the researcher. This contridence towards the
researcher resulted in a closer relationship where not only
research matters were discussed. Especially at one irrigation
scheme the researcher was called upon when urgent problems

had to be solved, This active participation in the work at

the scheme is seperated rrom the actual research work as

much as it was possible.

After the test-run or the questionnaires these were slightly
changed and the rinal gquestionnaires (see Apendix 1-5) were

used as a data collecting rfor the rindings. The interviews

were accompanied by obeervations of the researcher of the actual
performance (like book-keeping, writing minutes, etc.).
Additionally to the interviews or the FEC-members, the rarmers
or eachw® irrigation scheme were interviewed with a specda)
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desighned questionnaire for each irrigation scheme. Afrter a
test-run on each scheme the questionnaires wer slightly
changed and the final questionnaires (see Apendix 4-6) were
used =x for data collecting for the rindings. All other
informants were interviewed in an open interview, the
researcher always emphasising that the focus is on the

FEC and not on the scheme itselft,

Throughout the rield work the researcher always checked,
especially intformations on the traditional background and
language pexcularities (counting and measuring system) with
various other informants who are deeply familiar with the
area and the Tonga culture. Many of these informamxtions
helped the researcher to understand certain answers which
was important tror the conclusions the data collected allowed.

Each FEC has 8 members, one chgirman, one vice-chairman, one
treasurer, one vice-treasurer, one secretary, one vice-secre-
tary, and two trustee members. In Buleya Malima the FEC con-
sists additionally of two more trustee members.
(see chapter 4). In Nkandabwe riii committee members were
interviewed, in Buleya Malima committee members were
interviewed, in Siatwinda six committee -members were inter-
viewed.
The interviews or the farmers: Nkandabwe has 8§ @ tarmers,
were interviewed, Buleya Malima has 54 rarmergj 17/ were
interviewed, Siatwinda has /5 tarmers, were interviewed.?}
Eaeh Agricultural Assistant, and each Gossner Service Team
member responsible for the very irrigation scheme was inter-
viewed several times in an open interview. In Buleya Malima
the scheme manager was interviewed several times as well.
Since Nkandabwe has no project advisor, members from the
GSDP starf who were inv¥olved and ramiliar with this irriga-
tion scheme were interviewed in an open interview.
For the government's point or view the GSDP pxmjszk co-ordi-
nator and representatives of the Provincial Departmment of
the Ministry of Agriculture were interviewed in open inter-
views.

+) the interviews of the farmers j intervi
canal coumittee members (see cnéﬁ%égéﬁg Eisws et
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2., Historical and Cultural Background or the Valley Tonga

The Valley Tonga remained until the late 1950s the most
independant people of those of Central Africa and the ones
who were the most firmly in touch with an older world. The
Gwembe District had an educational lag in comparison with
other rural areas of Zambia. It was only in the late 1YoUs
that Gwembe District began to reach the educational level of
the rest of ¥Xswikix the country. In Mwemba Chieftaincy the
first cadre of an "elite" emerged and it was still apparent
in the 19708 that Mwemba Chieftaincy held an advantage over
the rest of the district.

Thes® histroy of the valmley, the histxmory of the educational
possibilities are surveyed in length (see Colson and Scudder).
For this research only those parts are pointed out which are
important tfor the understanding of the findings.

2.1 Money and Education

In 1898 the British S8outh Africa Company established an ad-
mninistration for North-western Rhodesia which was later in-
corporated within Northern Rhodesia. The administrative head-
quarter was built in Kalomo. Up to this time the Valley Tonga
were only used to barter, they exchanged their goods, mainly
using only what they grew, what they produced themselves. They
were patient tradesmen. Sometimes a trader from the platean
came and was given a bag of tobacco or something alike he could
use for his business. The Valley people then waited for him to
come back with something in exchange, they waited a year or
even longer. Some of these tradesmen never came back, others
came back and if he brought satisfying goods trom the plateau,
he was given something again. Of course, the local barter
demanded a faster repayment, but even here, some of the dues
took years to be paid. The first white men for the Valley people
were the early missionaries, explorers, who brought beads and
sueh goods te pay for food and labour. The British South African
Company brought money. The main and direct route from Kalomo

to the centres of South Rhodesia lay through the Valley and
across the Zambezi at it's southern end (Walker's drift or
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Sijoba). For a few years (until 1906) the Valley was to be
more frequented by Europeans than it would be again until

the 1950s. These years were the frirst time Valley people

were introduced to money and the meaning of it. In 1904 the
Northern Rhodesian Administration imposed the hut tax on the
Valley people. The early administration seemed to have little
difrficulty in establishing their control. But the Valley
people now needed money. With the coming of the Rhodesien
railwasy in 1906 the o0ld route across the Zambezi lost it's
importance. The hut tay money could not be raised by many
people. With the need for labourers for the railway and the new
farms along it's lime the British Administration took those
kyxtzrzs xmit who could not pay their tax by force and used
them for cheap labour. These men had to work between three
and six montas outside the Valley to work off a year's tax.
Some of the roads, done by pick and shovel by those men -
still can be seen today. After the headquarters ror the new
Gwembe District wax were moved to the plateau the Valley was
only visited by an occasional touring officer, messengers
would summon the people to pay their taxes. Thus for many
xexkix years the Valley remained in isolation. Except for the
road trom Chirundu to the Zambezi near the Karue confluence
which was built in the 1Y50s, no roads led into the Valley.
Access could be had only by footpaths and these as they wound
through the rugged escarpements were of such nature that a
bicycle was a hinderance rather than a help. The Valley people
continued to lead their own lifres, there were changes of
course, but it is difficult to see that these administrative
changes made much x difference to life within the Valley
during those years. Only its men came in close contact with
the world of the Europeans. Almost every one spent some years
to work in the mines of Southern Rhodesia. They started to go
off for work berore 1900 mmdxkle, but after the hut tax was
imposed on them, it was vital to get money. Only a very few
women lett the Valley until the 1950Us. Those who went to

work (men) could bring little back, theretore little entered
the Valley. If men could seut some money it was never any
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women who was entit¥led. to spent the money, even 1ir it was
meant for her. A male relative distributed the money and
looked after it or saw to it, that it was spent like it was
indicated by the sender. Though money was known in the Valley,
especially women could not actually deal with it. Never could
money be used ror the bride-gxizmxexpayments, elcopement dues,
or dues frfor ritual services. The value system remained as one
of exchanging goods, where all items were measured in volume
measurements like baskets, bowls or c¢lay pots, everything
having a fixed exchange rate. Only if nothing was lert for
exchange money could be used for certain goods. Fmsxwidxxywkew
Their old system was a system they knew and easily could deal
with.

The few Europeans who stayed in the Valley all disappeard by
the 1920s. The Frimitive Methodist Church established a mission
in Sijoba by 1901. In 1907 it was moved to Kanchindu, this being
the tirst primary school in Gwembe. For many years thereafter
schools were confined to Mwemba Chieltaincy. Between 1925 and
1940 a tew opened in other Chieftaincies. By the end of the
19408 only 44 schools existed in the district which streched
over 200 miles from southwest to the northeast, only two of
these schools provided middle primary classes, none taught
upper primary. In the early 19Y5Us the district still lacked
behind the rest of Zambia in qualivy and number of schools,
tradning and quality of teachers and the proportion ot its
children in school. Teachers and other proressional people
stationed in Gwembe tound it ditfficult to retain a standard

of living above the village level in the absence of roads,
trading stores, postal services, other people who shared their
interests and values. Those who had any choice choose to work on
the Plateau along the railwy line. In Plateau Tonga country
teachers dealt with more sophisticated parents who were educa-
ted themselves and had evidence of the advantages of education.
‘he dislike of those teachers of Gwembe with its heat, living
difficulties and antogonistic village people was reciprocated
by Gwembe children who rediculed the pronunciation of teachers
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who spoke plateau dialects and made their lives as miserable
as they could. While on the Plateau people were petitioning
for schools teachers in Gwembe Districkt had to battle both
the hositility of the children and the indifrerence or
hostility or most parents who could not see any advantage to
school.

The dirferent support bases for teachers in the two regions
are directly linked to ditfrerences made in levels of invest-
ments and these spring from decisions made rirst by the
British South Africa Company and then by the British Colonial
Administration during the tirst halr or the twentieth centnry.
After the withdrawel of the administrative centres out of lwemba's
Chieftaincy and the crossing of the Rhodesian railway at
Vicmtoria's Falls rather than at Walker's Drift, attention
and investment cent®red on the Plateau rather than in the
Gwembe District until the late 1940s. The only money that

was spent ror the Gwembe Valley was fror ramine relier, Gwembe
was deprived of all public service investments. The missions
which pioneered education in Zambia also concentrated most
attention on the Plateau. By the sm mid 1920s Plateau Tongas
were served by five mission groups while only Kanchindu excisted
for Gwembe. In 1959 the oldest Tonga mission in Kanchindu
closed, leaving only a Gwembe onga pastor and a number of
school teachers in Kanchindu. It reopemned its mission station
in 1954. .

In 1940 the cassava-growing law was imposed on the Valley
Tonga as a prevention of the continous famines that struck
the area. Cassava was never grown in the area betore and the
Valley people were not used to it. Neither were they used to
the imposed way of the communial village garden, where the
cassava had to be grown, the village headman being the owner
of the garden. The Tonga agriculture is baded on individualism.
Though mutual work is done, it is always the trield owner who
calls for work and is rewarding those who work tor him/her.
This forced cassava growing brought some deaths, since the
Valley people did not know how to eat or prepare cassava,
many died or constipation.
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Arter the cassava-failure the village graineries were imposed
on the Valley Tongas. This, being a much better success, was
not trollowed up in the 1950s. The idea was that each village
had to lock up a certain amount of grain for at least one
year to k= prevent the people from eating up their seed-grain.

Though trading stores began to penetrate the Valley and a new
demand for money arose, these changes took place in the late
19408 and early 19Y50s. The village lire or the Valley Tongas
was only errected in that, that people knew oI money and
admirable "luxurious" goods which only very rew could arford
to bux. The Valley people were far from being able to deal
with these changes and competing with those who were educated
at the Plateau. They continued to live from what they grew and
xremained with their system of measurements, using money only ‘
when it was necessary.

Gwenbe g begaﬁ to improve its situation between early 1950 and

1965, largly due to government and mission initiative and the
determination of a tiny minority of progressive educated leaders

in the Rural Counecil, most of whom came from lMwemba, Sinazongwe,

and Sindambwe chietftaincies. The number of upper primary students
increased rapidly but only few Gwembe children went on to a j
secondary school. Failling to succeed in competition with the
secondary school trained Plateau Tonga, upper primary school-

leavers trom the Valley failed to get white collor jobs. The }
Parents who did not know that secondary school education was ‘
needed for such jobs regarded the expenditures on upper primary
school as wasted and were discouraged from supporting smaller
children beyond the village school.

In the years rollowing independance upper primary schools

spread in Gwembe and the perception of children and their parents
changed. Education now mattered! A transiormation occured

and by 19/2 a Gwembe elite was established. 500 Gwembe people

had lert secondary school while several hundred others had

completed one or more secondary school correspondence courses.
Evidence is given that those who are among the rirst elite

or Gwembe are children of the very ones who had the chance to

(_,’n ;‘)l '.llxk
iihw MISSION
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get some education from the missionary schools. Event though

the attitude or the Valley Tonga remained more or less hostile until
the 19Y5Usfowards education WEEXX¥xEhExt¥swx which was rorced upon themy by

law, those who did go to school were encouraging their children
to get educatxed even rurther. The slowness of Gwembe people

to respond to the possibilities of education initially was
linked to the lack of epportunity for those trained at school.
Ir government positions were available Gwembe people had to
compete gﬁgn Plateau Tongas. Though most employed personnel in
Gwembe, XWX was not Gwembe-born prererred assignments elsewhere,
¥ut were stationed in CGwembe because local candidates lacked the
educational qualirications to till the positions.

With the start of the resettlement program for the Kariba Dam
project the changes started. Though roads were built ror &the
lorries and machines that were necessary tor clearing the bush,
the resettlement brought deprivation of land, disruption in

the social organization of the Valley Tonga. The very isolation
which men had once regarded as one of Gwembes chief assets became
a threat to the resettled people under the new circumstances.
They had a new awareness of their dependence on the Government
and on the resources Irom other areas. In19Y4Y they expected
little or nothing trom the outside world and relt no deprivetion
when the rain cut them off from the Plateau and railway line.

In 1957 they dependet increasingly on services which required
the maintenance of a road system. Survival now depended upon
servicing water installations, people began to use agricultural
equipment which required spare parts.

The increased numbers or dispensaries with x& its medical statf
now frelt to be necessary to miiden the erisis or resettlement,
the increasing number of teachers and technical assistanvs who
needed vo be in touch with supervisors created an increasing
number of shops. These new people were much more dependent on
trade goods than the average villager who still grew his own

food and had not yet aquired a taste for imprxmworted luxuries.
Nevertheless, money was now important and the old system of
exchanging goods could not do alone even on village level any-
more. lMoney was given for compensation which was mainly used for
the & education of children or to start a business (fishing).
‘these for the ¥mw X Valley people relatively large amounts of
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money now coming to the Valley made cash and stock more
available arter the resettlement. The awareness or what

money could do made shade inheritors claim halr forgotten

dues and they tried to profit rrom the social disorder and
feelings or insecurity among the people who Ieared the conse-
quences of angry shades even more in this time of uncertainty.
The land those resettled people lost was compensated by less
furtile land, by land far away from their homesteads, neighbar-
hoods were torn apart, lines, clans, and even families scattered
throughout the Gwembe District. The little money that was

given as compensations in some cases could by Iar not make

up ror the disatrous results of the resettlement. Promises

were made that the infrastructure would be improved, electricity
would be in every village and so on. Valley Tongas with their
deep link to landownership which is part of their social
organization and cultural order could not get used to the

new and less f urtile land they were taken to. Apart from

fear and suspicion that created some crisis, a permanent land
basis is necessary to ensure lon-term lineage solidarity, but
land itselt is not enough to stabilize relationships. For

women this time of disturbed social order was sometimes used

as a loop-hole for their own wishes. For the tirst time it

was possible to act on their own will. Many left their husbaands
with the excuse that they want to live with their relatives who
were & resettled in a dirrerent area. S0 they leirt their husbands.
Whether it was the missing or the relatives or the dislike of
the husband, xx what is important, is that they actually did
what they wished to do. Many men who remember the times of
resettlement nowadays refer to this time as the very time when
women started to disobeye their hmusbands. Women became more

used to changes as such, to money handling, some had to make

a living on their own. In 19602 the crisis ot resettlement was
over and- with the rains ol 196bz/6% Lake Kariba reached its full
extend. After the resettlement people were forced to enlargen
the intellectual horizon as people became more and more concerned
with political events on the national level.

Those who became more educated and were able to handle money by
trading a new problem arose with independence 1Yo4. The new
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metric system of the national currency and the new metric
system of measurments had to be learned. For a lot or the
Valley people it was too much, they kept the old system,

using fixed exchange rates trom Pound to Kwacha up to mow.
Though education improved and women had more access to schools
and were allowed to deal with money, spending xx what belongs
to them as they wish, Ior those who remained in the villages
the new system or counting and measuring they learnt at school
was rorgotten soon. In the villages they joined the old folk
again and here the standard baskets and the Pound were still
those value systems that mattered. They couldn't practise their
learnings and therefore it is still agx problem today for a lot
of farmers at village level to read a scale and to work out
change.

Independence brought the big relier rrom colonial pressure,
lastly so very much experienced by the Valley Tongas. Their
experience with the British Administration had created a trear
for being appointed to do something and that is still deeply
rooted in the people. If the representatives of the British
Administration came to claim what they told was a law, they
appointed people to carry out their wishes. If this person
failed, he was punished heavily. If people could not pay

their dues they were punished heavily. Therefore it was never
popular to be somehow employed by the Colonial Government. But
exem Valley people never had any other experience with the
British Administravion. They did not share the prospor brought
by investements as the Plateau people were able to and no
public service ever reached Gwembe. The most disturbing
changes brought to them were so disturbing because they rarely
understood why and what was expected of them. This not-under-
standing and the experience of punishment resulted in a general
deniance to take any responsibility for matters that were not
part of their familiar lite,

With independence a need for coal for
Zambia's copper belt arose, Zambia not importing coal from

the south anymore. The road trom Btoka into the Valley was
tarmaced. Easier access was needed tor coal expleration and

in 1964 Nkandabwe coal-mine came into production. Again a new
need tor trade goods wa created tror those working in the mine,

I e e YRRk
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transport became even more ramiliar and money was conquering

the money at last.

In 1970 the Gossner lMission was asked by the Zambian Government
TOo assist her in the plamnning and implementation of new develop-
ment programs in order to improve the living conditions of the
Tonga. In 19/2 The Gwembe South Development Project kmcame

into being.

2.2 The Social Organization of the Valley Tonga - leadership
and democracy

The Valley Tonga have a very difrerentiated system of heritage,

always in maternal lineage and not only for the material goods, |
even more for their shades. The belief that each human being :
tha® passes away will be able to express his/her treelings and
whishes to the very person that inherits the shade is the old
traditional Tonga belier., The shades are the link to their God

= Leza - and il is important that the one who inherits the

shade of a person is ramiliar with the personality, the whishes,
and the attitude of the deceased. There are men who will inherit
the shades of men and women who inherit the shades of women,
never can a man inherit a shade of a woman or vice versa.
Therefore a clan alwags has a male and a female leader, each
responéibie for the heritage of their own sex.

Before the British Administration in the 19%0s demanded the
Chiers of the areas as a representative of their government,

each chieitaincy had it's c¢lan rrom which the chiers were drawn.
When a chier died, a brother could be the next chietr or a son

of a sisver of the former chiefr, never a woman. The decision,

who actually should be the next chier was discussed in a clan-
meeting.xmd Ir a brother or the trormer chier seemed to have
either not the appropriate abilities or was thought or as un-
worthy, the xmm clan decided who should be the next in line

to become chier. It was done through elections and was never
rorced upon by a dominant leader who used his position. And so

it was ror all heritage matters and still is. These decisions are
made in a mutual agreement gnd here women have as much to say

as men ror xWimxm their matters. If a women interfers with a

male-heritage by proposing a better problem solution than men




could ¢ome up with, it is well accepted. len respect women

in these matters and it is common to ask them for advice and
decisions. In some cases it happened that a woman was the only
one who could solve problems or heritage at a funeral because

she was the only one who could rmember the lire or the deceased.
When the Britisch Administration demanded o1 the Valley people

to sent -their chiers some chiettaincies did not dare to reveal
their leaders and sent noneties instead. The fear or the

unknown, that they did not know what the British really

wanted their chietrs ftor, led them to solve this problem their
way. When it was obvious and experienced what the British

wanted, the chiers ror, and when these chiers got.more and

more power, those who sent noneties waited until the so called
chier died and than revealed the real chier. Since those, sent
initially, were protected by the British Administration they

only could exchange them arter his death, not wanting to admit
that they had rooled the British Administraction. This was the time
when the contusion started which sometimes occurs even today,
when a chier hgs to be elected. Because ever since "wrong chiers"
were sent, the clan of the original chier and now the clan of

the "faulse chier" claim to be the clan the new chier has to

be elected rrom. Ever since this conrusion started there is

a competition and not a mutual agreement XREEFEFEERXEIEEEIERE
anymore. Nevertheless, chiers still are elected.

When the British Administration started to appoint villeage
headmen by introducing the village as an administrative unit,
these men were orten already recongnized leaders of their
localities. Later the native administration of Northern Rhodesia
abolished many of the small chieftaincies and incorporated them
into seven larger units under seven chietrs, one of whom was :
recomgnized as a senior chier. This creating even more dirriculties
Tor the Valley people, since now not only the clans otr the
original chiers and the "sent chiers" competed in the heritage of
the chiefs post, but also those clans whoms chiettaincies were
abolished and incorperated with others.

Arter the rirst period or insecurity was overcome, all these
positions are ravourable ones, people in the Valley compete

for and are only to glad to take. The responsiblities and the
actual work,!niﬂﬁtis very often not paid for, will be taken
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without hesitation. It is something they know and it always

was part or their culture. They know what is expected ot them,
they know that ir punishment will be given, it's ror something
they are aware of and understand as a wrong doing or railure

in their social organization. Here again, women cannot compete.
Their only share is that they can "give" their sons to become

a leader.

The homestead is a place where women have their leading positions
among ¥hemselves. On frunerals when the heritage problem has to

be solved they can speak up and make their points with or against
men. In the homestsad the social ranks are between women only.
For a polygamist it is a law that his first wite is the leader

Or his homestead ror domestic matters. The husband gives orders
to her. He might gather his ramily together and inform everybody
but always leaving strong command to his first wire. All other
wires and children have to rollow her orders. Or course this is
not always practised today. But usually this is when problems

and contusions start in a homestead or ramily. The traditional law
is that a witre must obeye the husband and the second wire must
obeye the tirst and so on. When village headmen or clan-meetings
have to solve ramily problems they will judge by these traditional
rules. The only right a woman has to disobeye her husband or a
Tirst wire is by prooring that she was neglected (by the husband)
and/or mal-treated. That is her only way to get a divorce in
"honour".

It seems that even women though they are very much aware of their
burdens in the running or m the household and their dependency on
their marriage ties, rather preter these disadvantages than
breaking out of their social system.

Of course, there are women who get out or the Valley, manage

& higher education, and might sxwektkxpais rind a well paid

Job. They rarely will be married to a polygamist. It is the

woman who has to struggle ror her education, being thought dr

a ruture witre who will have children and a homestead to keep,
anyhow, who has no intention to break out or the social system.
Whether it is because she doesn't want to Oor because she is not
able To mmxdity will hardly be investigable.
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But even ir the education is accepted as a way to better life,
women have less chances it there are elder brothers and the
tfunds are not enough tor all children,

¥¥x This is generalized, of course, and in the last decade

only ® very frew parents denied their children education at

all. But even at a villeage level evidence shows that only

a Iew years of primary school is not enough to enable a

person to manage in a lire and in a surrounding where English
is the orricial language which has to be learnt rirst, where
money handling is wvital.

For those who stay in the villages in rural areas the problem will
get even worse artvter they lert school. Their village rolk is
very often still not used to the measurement and money system of
the country. They join in again and it takes only a few years
and they have rorgotten what they have learnt. When they become
rarmers they are at the mercy or the marketeers when they try
to sell their crops, very often not even realizéng that they
get cheated.

Today women are allowed and used to handling money and very
many or them are business women or go to the markets to sell
their goods. The disadvantage, and that goes tor women and men,
starts when the rormal education was not enough to make them ready
for the only way rarmers can make a living, by selling their
crops. After independence the distribution or schools, the
training of tveachers and the attitude of parents towards
education improved tremendously. But sceing no chance in
education as a way to rind a well payed Job, because the
support or an education that would carry a child rar enough

to have a chance, is very orten beyond the rinaneial limits of
barents, creates an attitude that a minimgmum of education

will do. Only the experience or the advantages rormal education
is holding potentially, even for a frarmer at village level,
will change this attitude.

5. The History of the Irrigation Schemes and Their FEC's

Ever since the start of settled agriculture irrigation has
Tascinated humankind with its possibilities or challenging the
harshness and vageries of the climage by arvifically controlling

| ogl ol | 11
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the plant's most vital need, its water supply. Irrigation
has been practised by peasant communities throughout the
world. Small scale irrigation is, theretore, hardly a new idea.

In the context 01 third world development in the past 50V years
small scale irrigation is an old idea being rediscovered.

Large scale schemes certainly have a place with their more
errective way of introducing the benerits of irrigation to
national economies. The problems encquntered'witn large scale
irrigation have led to proround rethinking of the assumptions
and methods employed and to a new interest in small scale
irrigation development at the other extreme. The opportunities
for expanding small scale irrigation in Africa are considerable. Faxx
This aevelopment will contribute vo the solution of the food,
production problem thvough its major role in rural development,
mobilizing indigenous % knowledge and skills at low investment
costs.

For the Gwembe District Government have failed to create more
favourable policy environments to encourage selr help activities,
supported by judicious investment and technical assistance.
However, the experience shows that the selt reliance and moti-
vations of indigenous management groups can easily be undermined
by too much external assistance, and that is a real danger

in the present situation.

(see Freedom for Hunger Campaign ....)

%1 Nkandabwe Irrigation Scheme

During the preparation or the resettlement (ﬂ95b—ﬂ959) Nkandabwe
Irrigation was established. This irrigation scheme was created

to try to give the people an opportunity, a little opportunity
to grow vegetables during the dry season as they had at the
Zambezi river side. The Department or Water Arfairs, lionze, with
funds from Gwembe Rehabilitvavion, wanted to allocate 50 local
farmers on 1/4 acre (0.1 ha) plots. A concrete weir in the

gorge of the Nkandabwe river created a storage dam and pipes
conveyed the water from the dam to a lower river deposit where
the gardens were allocated. The water could reach the plots

by gravity. The scheme had a technical set up which suited

the know-how of the local people since no machines dnd running
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1.

EINLEITUNG

1.1

1.2

Wie es zu diesem Hauptpraktikum kam

Ich bin Studentin des Studienganges Diplom-Pddagogik an der Pddagogi-
schen Hochschule Flensburg mit dem Schwerpunkt "Schulorganisation

und Bildungsplanung". Mein personliches Interesse gehort der Thematik
"Padagogik in der Dritten Welt". Aus diesem Grunde nehme ich seit

vier Semestern aktiv am Studiengang "Technik-Pddagoge im Entwicklungs-
dienst" teil.

Im Mai 1986 trat Herr Professor Dr. Grothaus an den Studiengang her-
an, ob es zwei Frauen gédbe, die an einem Praktikum im Bereich der
Frauenarbeit bei der Gossner Mission in Zambia interessiert wiren. Ich
meldete mich sofort.

Mein personliches Interesse

Aus friiheren Erfahrungen besaB ich schon einen kleinen Einblick in die
Arbeit von Entwicklungshelfern/innen. Dieses Praktikum bot mir die Mog-
lichkeit, meine Erfahrungen sowie das theoretische Wissen, welches ich
mir in den zwei Jahren Studium angeeignet hatte, in neue T&tigkeiten
umzusetzen. Da ich sowieso weniger im technischen als im sozialen Be-
reich pidagogisch arbeiten mochte, war der Schwerpunkt "Frauenarbeit"
genau richtig fiir mich. Ich habe auch schon in der Bundesrepublik
Deutschland mit Fr'auen gearbeitet. AuBerdem ist es eine Tatsache, daB
die Frauen - die wichtigsten Arbeitskréifte der "Dritten Welt" - in der

Entwicklungshilfe immer noch viel zu wenig beriicksichtigt werden.

Meine personlichen Erwartungen an dieses Praktikum waren ansonsten sehr
gering. Ich hatte ja bereits erfahren, daB sich gerade in Afrika die Dinge
immer ganz anders entwickeln als erwartet, auch aus dem Grunde, daB
wir von der Bundesrepublik Deutschland aus nicht in der Lage waren und

sind, uns realistisch vorzustellen, wie das Leben in Afrika aussieht.

Ich verlieB mich allerdings darauf, bei dem Team der Gossner Mission

in Zambia Unterstiitzung, Anregungen, Interesse auch an meinen Erfah-
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rungen zu finden. Das war kaum der Fall. Aber auch das wuchs zu ei-

ner positiven personlichen Erfahrung.

Ganz bewuBt hatte ich mir weder einen Plan noch eine feste Vorstel-
lung von dem, was da auf mich zukommen konnte, gemacht, da ich der
festen Uberzeugung war - und bin -, daB ich flexibel sein muBte, bereit,
erst einmal nur wahrzunehmen, wie das Leben dort verlief. Aus dieser
Erkenntnis heraus konnte ich dann meinen Platz, meine Mdglichkeiten,

finden, mich soweit wie moglich in die Arbeit der Mission einzugliedern.

Probleme

Der Zeitpunkt fiir das Praktikum stand schon fest: Sommer 1987. Das
erschien mir noch lange hin. Als erstes muBten hochschulinterne Pro-
bleme geldst werden, die mein Praktikumswunsch mit sich brachte. Als
diese gekldrt waren, war es schon November., Ich schickte eine offiziel-
le Bewerbung nach Berlin. Das Team in Zambia bekam eine Kopie. Im
Februar 1987 reiste ich zu einem Vorstellungsgesprdch nach Berlin.
Herr Mische, der im M#rz das Team in Zambia besuchen wollte, ver-
sprach, dort mein Anliegen zu unterstiitzen. Mitte April rief Herr Mi-
sche an und unterrichtete mich von dem Einverstdndnis, das das Team
allerdings nur unter Vorbehalten gegeben habe.

Bis zu diesem Zeitpunkt waren die finanziellen Fragen noch nicht ge-
kldrt. Ich stehe als alleinerziehende Mutter und Studentin finanziell
schlecht. Es war mir unmoglich, die gesamte Finanzierung des Vorha-
bens zu iibernehmen. So entstand dann folgendes Konzept:

- Die Gossner Mission sorgte fiir unsere Unterkunft und den Trans-
port im Land.

- Die Nordelbische Kirche iibernahm die Kosten fiir das Flugticket.
- Meine Eigenleistung lag bei DM 2.000.--.

Inzwischen war es Mai geworden, und erst jetzt konnten wir mit den
eigentlichen Reisevorbereitungen beginnen.
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ZAMBIA

2.1 Die Geschichte Zambias

Zambia ist ein sehr altes Kulturland. Die Spuren der menschlichen Ent-
wicklung reichen dort um mehr als 500.000 Jahre zuriick. Die ersten Eu-
ropder waren zwei portugiesische Hédndler - Pedro Baptista und Anastacia
Jose -, die 1802 von der Kiiste Angolas bis zur Kiiste Mozambique erkun-
deten und dazu acht Jahre brauchten.

1851 erforschte David Livingstone das Barotse-Land, die heutige Westpro-
vinz, systematisch und machte schriftliche Aufzeichnungen iiber Geogra-
phie und Bevolkerung. David Livingstone hatte sich zur Aufgabe gestellt,
die im Innern des Erdteils lebenden Afrikaner zu missionieren und den
Sklavenhandel zu bekdmpfen.

Kurz vor der Jahrhundertwende begann dann der EinfluB einiger europdi-
scher - besonders britischer - Gruppen auf das Gebiet nordlich des Zam-
besis zuzunehmen. Cecil Rhodes erhdhte den britischen EinfluB im jetzi-
gen Gebiet von Zambia gewaltig. Sein Ziel war, das Innere Afrikas un-
ter britische Verwaltung zu bringen, um einmal ein durchgehendes Gebiet
von Agypten bis Siidafrika zu kontrollieren.

Durch viele Einzelvertrdge fielen die Hoheitsrechte in die Hadnde der
quasi staatlichen Southafrica Company. 1924 i{ibernahm dann die britische
Krone die Verwaltung des Protektorates Nordrhodesien,

Erst nach dem Zweiten Weltkrieg begannen die Afrikaner, sich zu orga-
nisieren und zu Wort zu melden. Der Hauptgrund dafiir war die Politik
der Européder, die einen ZusammenschluB von Njassaland (Malawi), Nord-
und Siidrhodesien anstrebten. Der Widerstand formierte sich 1952 durch
die Griindung des Northern Rhodesian African Congress (NRANC). Trotz-
dem wurde die Foderartion 1957 gegriindet.

1959 wurde der Ausnahmezustand verh#ngt, alle Parteien wurden aufge-
16st. Kenneth Kaunda, der neue Generalsekretdr der Congress Partei,
wurde eingesperrt.
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In diesem Jahr griindete sich eine neue Partei, die Vereinigte Nationale
Unabhéngigkeit - United National Independence Party (UNIP). Kaunda

{ibernahm im Jahre 1960, als er aus dem Gefdngnis entlassen wurde, die
Fiihrung dieser Partei.

1961 lud London zu einem VerfassungskongreB ein. Die erste Verfassung
stieB auf aktiven, aber meistens gewaltlosen Widerstand der Zambianer.
1962 wurde eine neue Verfassung verabschiedet, der auch die UNIP zu-
stimmte. Unter der neuen Verfassung wurde gewdhlt. 1963 brach die
Foderation auseinander. Bei Neuwahlen 1964 gewann die UNIP die abso-
lute Mehrheit der Sitze und Kaunda wurde Premierminister von Nord-
rhodesien. Am 24.10.1964 wurde offiziell die Republik Zambia ausgeru-
fen. Kenneth Kaunda wurde der erste Staatsprédsident. Seit 1973 ist Zam-
bia ein Einheitsparteien-Staat, in dem nur die UNIP zugelassen wurde

- mit Kenneth Kaunda an der Spitze.

Die politische Entwicklung Zambias seit der Unabhingigkeit

Die UNIP verwirklichte ihr Versprechen der freien Schulbildung und des
freien Gesundheitsdienstes, 1965 wurde die Universitdt in Lusaka gegriin-
det., Eigene Akademiker wurden ausgebildet, aber es gibt noch immer
viele Nicht-Zambianer als Hochschullehrer.

Die Kupfergesellschaft wurde vom zambianischen Staat aufgekauft und
der Landbesitz nationalisiert. Kaunda versuchte das Ideal "One Zambia -
One Nation" zu schaffen, indem er sich bemiihte, die vielen verschiede-
nen Volksstimme zu einem Volk zusammenwachsen zu lassen. Er setzte
und setzt sich konsequent fiir die Befreiungsbewegungen in all den Lidn-
dern ein, die noch unter europdischer Herrschaft stehen. Das bedeutete
(und bedeutet) oft groBe Schwierigkeiten fiir das Land, da zum Beispiel
wirtschaftliche Verbindungen und Handelswege traditionell durch den

1)

Siiden gehen,

ROLF FRIEDRICH BRETT: Zambia - aus Geschichte und Gegenwart. Erschie-
nen bei der Gossner Mission, Berlin
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Augenblicklich erlebt Zambia die groBte Krise seit seiner Unabhiingig-

keit im Jahre 1964. Diese Krise hat vor allem wirtschaftliche Griinde.
Zambia ist mir rund vier Milliarden Dollar stark verschuldet und muB-
te sich an den Internationalen Wahrungsfond (IWF) um Unterstiitzung
wenden. Die Wirtschaft ist in hohem MaBe von Importen abhdngig. Kaun-
da brach im Friihjahr 1987 die Verhandlungen mit dem IWF ab und er-
kldarte eine Begrenzung der Schuldenriickzahlungen auf zehn Prozent der

Nettoexportertrige. Neukredite nahm er aber von dieser Begrenzung aus.

Ein groBes Problem ist die Abhidngigkeit des Landes vom Kupferexport.
Der Kupferpreis ist stark gefallen.

Ein Versuch, die Subventionen fiir die Grundnahrungsmittel abzuschaffen,
filhrte zu enormen Preisanstiegen und zu starken Unruhen - mit Toten
und Verletzten in deren Folge. Die Preissteigerung wurde wieder zuriick-
genommen,

Die Arbeitslosigkeit ist hoch. Die arbeitsfdhige Bevolkerung wird bis
1991 um 14 % wachsen. Die Arbeitspldtze im formellen Sektor werden
gleichwohl nur um 1 % wachsen.

Die Kupferminen befinden sich in der letzten Phase, die goldenen Tage

der Kupfermetalle sind ldngst vorbei.l)

Die Geographie

Zambia ist ein Binnenland, das geographisch noch zu Zentralafrika ge-
zahlt wird. Seine Nachbarldnder sind: Zaire, Angola, Namibia, Botswana,
Zimbabwe, Mozambique, Malawi und Tansania. Es ist 752.620 gkm grofl
und umfaBt damit eine groBere Fl’cicl;;a als Frankreich, Belgien, die Nie-

derlande und die Schweiz zusammen.

RUTH WEISS: "Zambia: GroBte Wirtschaftskrise seit der Unabhéngigkeit". In:
Artikel in epd - Entwicklungspolitik 12/13-1987 (Juni), S. 6/7.

2) BRETT, R. F.: a.a.0,, S. 5.
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Es gibt etwa sechs bis acht Sprachgruppen und vier geographische Re-
gionen mit unterschiedlichen Interessen: Im Norden und am Kupfergiir-
tel dominieren die Bemba, im Siiden die Tonga, im Westen die Lozi und

im Osten die Nguni-—Sprachigen.l)

2.4 Das Gwembe Tal

Das Gwembe Tal gehort zur Siidprovinz und wird von den Tongas be-
wohnt, die von jeher an beiden Seiten des Zambesi siedelten. Bekannt
wurde das Gwembe Tal durch den Bau des Kariba-Staudammes. Die
Entscheidung zum Bau des Dammes wurde 1955 vom Premierminister
der neuen Foderation verdffentlicht. Der Kupfergiirtel sollte elektrifi-
ziert werden, Es sollte der grofite kiinstliche See auf der Welt entste-
hen. Der groBe Damm und der groBe See sollten ein Symbol fiir die
Kraft des jungen Staates und dessen Entscheidung, fiir einen wirtschaft-
lichen ProzeB und ein Triumpf fiir die internationale Welt der Technik
und Finanzen sein. Niemand fragte nach dem Schicksal der dort leben-
3 34,000 Menschen in Zambia und 23.000 Menschen in
Zimbabwe muBten umgesiedelt werden, meistens gegen ihren Willen,

den Tongas.
3)

Was das fiir ein Volk bedeutet, 14Bt sich kaum ermessen.

Dank Frau Professor Dr. Colson von der Universitdt of California, Berkley,
gehoren die Tongas zu den am besten untersuchten Stdammen. Frau Pro-
fessor Colson hat viele Jahre mit den Tongas gelebt. Sie hat einige Bii-
cher iiber ihre Erfahrungen geschrieben. Sie spricht die Tonga-Sprache
flieBend. Zur Zeit hat sie einen Lehrauftrag an der Universitdt Zambia

in Lusaka.

Die Umsiedlung der Tongas mit allen Konsequenzen ist ein sehr inter-
essantes und wichtiges Thema. Aber im Rahmen des Praktikumsberichtes
wiirde es zu weit fiilhren, wenn ich ndher darauf einginge. Zu diesem
Thema sind zahlreiche Biicher erschienen, unter anderem auch von
Thayer Sudder.q]

epd-Artikel: a.a.O., S. 4.

ELISABETH COLSON: Kariba Studies IV - The Social Consequences of Re-
settlement, University of Zambia, 1971.

ebd., S. 26.

THAYER SUDDER: The ecology of the Gwembe Tonga. University of Zam-
bia, 1962.



3. DIE GOSSNER MISSION

3.1

3.2

Die Geschichte der Mission

Die Gossner Mission wurde vor 151 Jahren von dem Berliner Pfarrer Jo-
hannes Evangelista Gossner gegriindet., Die Vorbereitung seiner ersten
sechs Missionare - junge Handwerker - i{ibernahm er selbst. Er machte
sie mit der Bibel und dem Gesangbuch vertraut. Diese Art der Zurii-
stung erschien ihm vollig ausreichend. Die Missionare sollten in aposto-
lischer Weise tdtig sein, d. h., vor allem die frohe Botschaft verkiinden
und daneben, wie Paulus, ihren Lebensunterhalt selbst verdienen. Die
Konfession spielte fiir Gossners Glaubensmission keine Rolle. So konnte
er die von ihm unterrichteten Missionare jeder Missionsgesellschaft zur
Verfiigung stellen, die sie fiir irgendein Missionsfeld anforderte.

Seit 1845 ist die Gossner Mission in Indien t&dtig. Dort entstand nach
langen Jahren eine selbstdndige Gossner Kirche, zu der auch heute noch
ein enger Kontakt besteht.

Seit 1968 ist die Gossner Mission in Nepal - und seit 1970 in Zambia
tatig.

Heute stellt sich die Gossner Mission als eine Gesellschaft dar, die

Mission ganzheitlich versteht, sich vielfdltig engagiert und auch offen

ist, neue Projekte - wo sie notwendig erscheinen - in Angriff zu neh-
1)

men.

Die Gossner Mission im Gwembe Tal - Zambia

Die Gossner Mission ist seit fiinfzehn Jahren im Gwembe Tal tétig.
Dementsprechend hoch ist auch ihr Bekanntheitsgrad bei der lokalen
Bevolkerung, die die Mission einfach "Gossina" nennt. Die Mission ar-
beitet eng mit der Regierung zusammen, das ganze lduft unter dem
Namen "Gwembe - South Development Project".

1) Aus dem Jubildumsprospekt der Gossner Mission.
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Ubersicht iiber die Struktur und die Téatigkeit der Gossner Mission
im Gwembe Tal - hier: Erlduterung zu den Tabellen

Die beiden Tabellen auf den Seiten 8 und 9 dieser Arbeit geben
einen groben Uberblick iiber die Arbeit der Gossner Mission im
Gwembe Tal. Die Tabellen wurden von Dr. Ingo Witten erstellt,
der seit drei Jahren - zusammen mit seiner Frau Ursula - das Be-
wisserungsprojekt in Siatwinda mit anleitet.

Auf die einzelnen Arbeitsbereiche der Mission mdchte ich nicht
eingehen. Ich mochte lediglich eine Vorstellung von dem breiten
Arbeitsspektrum vermitteln, in dem die Missionsangestellten tétig
sind. Auch habe ich zu wenig Einblick in die einzelnen Projekte
bekommen, um sie ausfiihrlich beschreiben zu kdnnen. Deshalb

konzentriere ich mich auf "meinen" Bereich - die Frauenarbeit.

Das Team <or Gossner Mission im Gwembe Tal ist ein internatio-
nales Team. Zur Zeit besteht es aus zehn Mitarbeitern, die aus
der Bundesrepublik Deutschland, aus Kanada, aus England und aus
Bangladesh kommen. Die Teamsprache ist Englisch. Ein solches
internationales Team bringt viele Schwierigkeiten mit sich. Ein
psychologisch geschulter, in der Gruppenarbeit erfahrener Leiter
bzw. Leiterin konnte aus einem solchen Team ein "echtes" Team
machen, in dem die Mitglieder produktiv und ehrlich miteinander
arbeiten und umgehen konnen. Das ist meines Erachtens bei dem
Team, das zur Zeit (August 1987) vor Ort ist, leider iiberhaupt
nicht der Fall. Ich habe noch nie ein Team erlebt, welches so
wenig Teamgeist besitzt.
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TATIGKEITSBERICHT

4.1

Einfiihrung

Das "Female Extension Programm" (FEP) wurde 1980 gestartet, um die
Situation der Frauen im Tal zu verbessern. Dieses Programm wird von
Mrs. Hussein (Bangladesh) und Mrs. Kalaula geleitet und organisiert.
Mrs. Hussein arbeitet fiir die Gossner Mission, die den GroBteil der Fi-
nanzierung dieses Programms trdgt. Mrs. Kalaula ist eine Angestellte
der Zambianischen Regierung bzw. ihres Districtes. Sie vertritt das staat-
liche Interesse an diesem Projekt. AuBerdem ist sie, da sie die Tonga-
Sprache spricht, fiir das Projekt unbedingt wichtig. Beide Frauen leiten
auch das Gesundheitsprogramm, das von einer Niederldndischen Hilfsor-

ganisation finanziert wird.

Die FEP besteht aus fiinf Frauenclubs im Gwembe Tal: Sinanjola,
Siatwinda, Sinanzongwe, Kanchindu und Fisheries club. Die beiden erst-
genannten Clubs werden materiell und technisch unterstiitzt, wéhrend
die anderen drei Clubs nur technische Unterstiitzung erhalten. In Sinan-
jola und Siatwinda findet regelmiBig einmal pro Woche Unterricht
nach einem bestimmten Schema statt. Die Fdcher sind: Kochen, Né&hen,
Lesen und Schreiben, Gartenbau, Sonnenblumenanbau (fiir die Sonnenblu-
mendlproduktion), Hygiene, Erndhrungslehre. Auf die Sonnenblumen wird
groBer Wert gelegt. Es gibt inzwischen zwei Olpressen, mit denen die
Frauen Sonnenblumendl produzieren, das sie dann mit leichtem Gewinn
verkaufen (dazu spdter mehr).

AuBerdem organisieren Mrs. Kalaula und Mrs, Hussein zwei- bis dreimal
pro Jahr ein mehrtdgiges Seminar, an dem alle Frauen der verschiede-
nen Clubs teilnehmen. Auch die Kosten dieser Seminare werden von der
Gossner Mission getragen - besonders der Transport der Frauen zum
Treffpunkt ist teuer.

Das Gesundheitsprogramm sieht so aus, daB Mrs, Hussein und Mrs. Kalaula
insgesamt acht Kliniken regelmé&Big besuchen und mit Dry Kapenta (Trok-
kenfisch), Erdniissen und Bohnen versorgen. Diese Lebensmittel werden
sehr billig an die Hochschwangeren und an die Wochnerinnen verkauft,

allerdings in sehr geringen Mengen. Voraussetzung dafiir ist die regelmé-




Bige Teilnahme dieser Frauen an der Schwangerschaftsvorsorge. Das be-
deutet einen zusdtzlichen Anreiz, regelméfig zur Vorsorge zu kommen,
Verursacht durch die viel zu kurze Regenzeit in diesem Jahr sind die Erd-
niisse sehr knapp, das fiihrt zu Versorgungsschwierigkeiten.

RegelmiBig werden von Mrs. Hussein und Mrs. Kalaula Informationspa-
piere zusammengestellt, zum Beispiel iiber die Grundlagen der richtigen
Erndhrung, iiber die Konservierung von Nahrungsmitteln etc. Diese Papie-
re werden an die leitenden Krankenschwestern der Kliniken verteilt, die
deren Inhalt in ihre Unterrichtseinheiten aufnehmen.

Aktivitiiten

4.2.1 Beginn

Die erste Woche unseres Zambia-Aufenthaltes durften wir in dem
guest-house auf dem Campgeldnde verbringen. Dieses Camp der
Gossner Mission befand sich an der Mamba Road, ca. 5 km von
der ndchsten Ortschaft - Sinazeze - entfernt. Das Camp bestand
aus einer Ansammlung von H#usern und Werkstdtten, in denen

die ausldndischen Missionsangestellten, wie auch ihre Zambiani-
schen Mitarbeiter, lebten und arbeiteten. Es gab noch keine Elek-
trizitdt im Camp. Mit dem entsprechenden AnschluB8 wurde jedoch
fiir das Jahr 1988 gerechnet.

Das Camp wurde von einem Zaun umschlossen, die Einfahrt wur-
de durch eine Schranke gesichert. Diese MaBnahmen waren auf-
grund der steigenden Klein-Kriminalitdt erforderlich.

In dem Géstehaus durften Besucher der Mission wohnen. Es gab
dort eine Kiiche, so daBl die Gé&ste sich selbst verpflegen konn-
ten. AuBerdem gab es fiir Gdste zahlreiche guest-rooms, Rdume

ohne Koch- bzw. Waschgelegenheiten, nur fiir Ubernachtungen.

Wiahrend dieser ersten Woche besuchten mich Mrs. Hussein und
Mrs. Kalaula und wir hatten ein erstes Informationsgesprédch. Ich
bekam einen groben Uberblick iiber ihre Arbeit. Zu meiner Orien-
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tierung gab mir Mrs. Hussein einen Organisationsplan. Ich war
noch sehr verwirrt. Die Namen der Ortschaften, die vielen Ab-
kiirzungen der Hilfsorganisationen etc. sagten mir wenig. Aber
ich hatte nach diesem Gesprdach eine Vorstellung von der Arbeit
des FEP bekommen.

Am 12. Juli zogen wir um nach Buleya-Malima. Buleya-Malima
ist eine kleine Ortschaft, 25 km vom Camp entfernt, am Ufer
des Kariba-Lakes., Unser Hduschen bestand aus Lehm, mit einem
Wellblechdach, Es war frisch gekalkt und hob sich dadurch von
den anderen, dhnlich gebauten H&uschen der Tongas ab. AuBer-
dem bekam es fast heile Fensterscheiben - geradezu ein Luxus.
Es fehlten noch einige Dinge, wie zum Beispiel eine Tiir vor dem
"Klohduschen", aber ein junger zambianischer Arbeiter der Mis-
sion verbrachte einige Tage bei uns und setzte das Haus soweit
instand, daB wir dort wohnen konnten. Das Haus war ca. 500 m
vom Haus der Familie Hussein entfernt. Es stand etwas abseits
der SandstraBe, die Buleya-Malima mit der Mamba-Road verband.
Um uns herum lebten die Tongas mit ihren Familien, die jedoch
nur in Ausnahmefdllen Englisch sprachen. Diese Sprachbarriere
verursachte in mir ein intensives Gefiihl der Isolation, der Ein-
samkeit. Im Laufe der Zeit dnderte sich dies, da der Kontakt

zu unseren Nachbarn trotz der Sprachbarriere lebendig wurde.

Am 15. Juli nahm Mrs. Kalaula uns dann das erste Mal zu einem
Frauenclub nach Sinanjola mit. An diesem Mittwoch stand "Un-
terricht"” auf dem Plan. Der Unterricht fand in einem Klassen-
raum der dortigen primary-school statt. Es kamen ca. 25 Frauen
zum _ Unterricht. Fast jede trug einen Sdugling mit sich. Mrs.
Kalaula hielt den Unterricht auf Tonga, eine junge Frau, die der
englischen Sprache kundig war, schrieb das Tafelbild jedoch in
Englisch, so daB mir eine Verfolgung der Unterrichtsinhalte mog -

lich war.
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Das erste Thema hieB "Schwangerschaft". Mrs. Kalaula fragte
nach den ersten Anzeichen einer solchen, die unter viel Gelédch-

ter von den Frauen genannt und an die Tafel geschrieben wurden:

Stop der Menstruation,
Ubelkeit,
Ablehnung bestimmter Speisen,

Die folgenden Punkte waren:

- Erndhrung wdhrend der Schwangerschaft,
- Korperpflege,
- Sduglingspflege.

Der Unterricht dauerte eine Stunde. Das war natiirlich viel zu
wenig fiir diese komplexen Themenbereiche. Die Themen konn-
ten nur sehr kurz und fliichtig angesprochen werden. Die Frauen
gingen wdhrend des Unterrichts rein und raus, die Kleinkinder
liefen 'durch den Raum, die Babys waren natiirlich auch nicht
lautlos - aber die Stimmung war frohlich und aufgeschlossen.
Die Frauen waren interessiert, lachten viel, riefen durcheinander.
Mrs. Kalaula hatte einige farbige Poster zur besseren Verdeutli-
chung der Inhalte mitgebracht. Ein Poster zeigte zum Beispiel
die Ideal-Nahrungsmittel etc. Ich bemiihte mich herauszufinden,
ob a) iiber personliche Erlebnisse gesprochen und b) iiber die
Diskrepanz Realitdt - Ideal diskutiert wurde.

Auf meine dementsprechende Frage antwortete mir Mrs. Kalaula,
daB personliche Erlebnisse h#dufig angesprochen wurden, jedoch
kaum Probleme. Die Frauen erzdhlten wohl, wie sie zum Beispiel
ihre Schwangerschaft festgestellt hdtten, aber nicht, ob sie das
Kind gewollt hatten oder nicht.

Bei meiner zweiten Frage mufBte ich feststellen, daB weder Mrs.
Kalaula noch spdter Mrs. Hussein mein Problem verstanden.
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Wiahrend der Unterrichtsstunde wurde den Frauen zum Beispiel
erzihlt, sie sollten sich wahrend der Schwangerschaft schonen,
sich hiufig ausruhen, keine schweren Lasten tragen, sich gesund
und ausgewogen erndhren. Das klang alles schon und gut, aber
soviel hatte ich schon vom Alltag der Tal-Tongas erfahren:
Rein Ehemann wiirde auf den Gedanken kommen, seiner Frau
das Holz- und Wassertragen abzunehmen, "nur" weil sie schwan-
ger ist. Wann sollte sie sich ausruhen kidnnen? Wer wiirde dann
die Feldarbeit erledigen, kochen, Holz und Wasser holen, die
Kinder versorgen? Ihr Mann sicher nicht. Die Ménner waren voll
damit ausgelastet, unter einem Baum zu sitzen und das lokale
Bier zu trinken. Dieses loste in mir starke Gefiihle der Wut,
aber auch der Frustration, aus. Mrs. Kalaula konnte mich nicht
verstehen, weil sie selber aus dieser Realitdt stammt.

wahrend unserer Riickfahrt sprach ich mit dem Fahrer - Steven -
iiber meine Gefiihle. Steven war Zambianer, ca, Mitte dreiBig,
der schon seit vielen Jahren fiir die Mission arbeitete. Durch die
Zusammenarbeit mit den Europdern hatte er sich im Laufe der
Jahre verdndert. Er lernte, die Gedanken der Europder zu ver-
stehen und sich einiges davon zunutze zu machen. Steven hatte
zum Beispiel nur eine Frau und plante, die Zahl seiner Kinder
begrenzt zu halten. Er machte mir folgendes deutlich: "Die Ein-
stellung der Tonga-Ménner ist sehr klar: Je mehr Kinder sie
zeugen, desto angesehener sind sie als Madnner, und da von zehn
Kindern sowieso mindestens fiinf Kinder sterben, die Altersver-
sorgung der Eltern jedoch von den Kindern abhéngt, bedeuten
viele Kinder ein Alter ohne Entbehrungen. Die Frau an sich
spielt kaum eine Rolle. Ihre Aufgabe ist es, die Kinder in die
Welt zu setzen und die Familie zu erndhren."

Mein Argument, die Frau hdtte mehr Kraft und groBere Chancen,
die Kinder groBzuziehen, wenn es statt zehn Geburten nur fiinf
seien, beldchelte er, es ginge nicht um die Frauen. Steven mein-
te, ein Punkt, an dem die Midnner zu packen wiren, sei das ge-
plante Schulgeld. Also: mehr Kinder - hoheres Schulgeld. Da
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wiirden sogar die Tonga-Mé&nner anfangen nachzudenken.
Meine Gedanken gingen sofort in die Richtung, dal dann nur
noch die Jungen in die Schule geschickt werden wiirden. Al-
lerdings sahen die meisten Zambianer ein, wie wichtig eine
Schulbildung fiir alle Kinder war.

Am gleichen Tag besuchte ich mit Steven, dem Fahrer, seine
Schwiegermutter, die in einem kleinen Hiittendorf lebt. Dort
hatte ich dann zum ersten Mal eine Begegnung mit einem rei-
chen Mann, der fiinf Frauen hat. Fiir jede Frau muBte er 300 kv.
(ca. 70 DM) und eine Kuh an ihre Eltern zahlen. Je mehr Frauen
er hat, desto reicher ist er also. Die Frauen miissen nicht nur
auf den Feldern ihres Mannes arbeiten, sondern auch die Erndh-
rung und Kleidung fiir sich und ihre Kinder sichern,

Als wir uns seiner Hiitte ndherten, gab dieser Mann einige Be-
fehle an seine Frauen. Sofort wurde von einer ein Stuhl fiir mich
herbeigetragen. Eine andere kam mit den Schuhen des Mannes.
Sie ndherte sich ihm in gebiickter Haltung, stellte ihm dann die
Schuhe sehr rasch vor die FiiBe und zog sich so schnell wie mog-
lich zuriick. Mir ist fast iibel geworden.

Am Abend dieses Tages war ich sehr aufgewiihlt, saB noch lan-
ge drauBen, blickte in den wunderschonen Sternenhimmel und
versuchte, Antworten zu finden auf meine vielen Fragen, Linde-
rung fiir meine Wut, Verstdndnis fiir diese Welt. "Es ist anders",
sagte ich mir immer. "Nicht schlechter oder besser, sondern eben
anders." Es dauerte lange, bis ich schlafen konnte.

Der 21. und 22. Juli 1987

Am 21, und 22, Juli 1987 fuhren wir zu den Kliniken nach Sina-
zongwe, Kanchindu und Mamba. In Mamba ist ein richtiges Kran-
kenhaus, Sinzongwe und Kanchindu sind Standorte von "Gesund-

heitszentren", das sind kleinere Lehmgebdude mit einem groBeren
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Raum, einem kleineren Untersuchungsraum und manchmal einem
Raum mit einem oder zwei Betten. Hier arbeitet eine Kranken-
schwester hauptsdchlich im Bereich der Vorsorge bei Schwange-
ren bzw. der Sduglingsuntersuchungen.

Jede schwangere Patientin hat eine Karteikarte mit ihren person-
lichen Daten und den jeweiligen Untersuchungsergebnissen. Der
Blutdruck wird kontrolliert, die Lage des Kindes wird ertastet,
die Gelenke nach eventuellen Odemen untersucht. Wenn die
Frauen regelmiBig zur Vorsorge erschienen sind, bekommen sie

im siebten, achten und neunten Monat einmal pro Monat 1 kg
Erdniisse (mit Schale), 250 g Bohnen und 250 g Trockenfisch. Da-
fiir bezahlen sie einen geringen Beitrag: 50 Ngw (ca. 12 Pf).

Die Vorsorgeuntersuchungen werden von den Frauen regelmaéBig
in Anspruch genommen, wobei die Verteilung der obengenannten
Nahrungsmittel ein zusdtzlicher Anreiz ist, regelméaBig zu er-
scheinen. Mrs. Kalaula zeigte ein buntes Poster, auf dem es um
das Thema "Familienplanung" ging und erlduterte es. Die ei-
gentliche Diskussion fiihrte jedoch die Krankenschwester mit ih-
ren Patientinnen. Das Ziel ist, zu erreichen, daB die Frauen we-
niger Kinder gebdren. Anscheinend ist es nur moglich, die Mén-
ner iiber ihre Frauen zu beeinflussen. Das wiederum funktioniert
nur, wenn die Frauen ein gewisses MaB an Selbstvertrauen ent-
wickeln und in der Lage sind, die Ménner zu iiberzeugen. Das

wird wohl noch eine lange Zeit dauern.

4.2,3 Der 28. Juli 1987

Am 28. Juli 1987 ging es dann wieder nach Siatwinda. "Koch-
unterricht" stand an diesem Tag auf dem Plan. Es waren viele
Frauen anwesend. Zum Kochen kamen sie gerne, Sie erhielten ja
gegen einen Betrag von 30 Ngwe (ca. 8 Pf) eine warme Mahlzeit.
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Auf dem Speisezettel stand: Trockenfisch mit Erdniissen.
Zubereitung:

a) Die Fische werden im kalten Wasser gewaschen.

b) Die Fische werden 20 Minuten gekocht

c) Die Erdniisse werden geschidlt und in einer Pfanne gerostet.

d) Die Erdniisse werden in einem groflen Morser zu Brei zer-
stampft.

e) Tomaten werden mit kochendem Wasser iibergossen und ge-
schilt.

f) Die Tomaten und die Fische kommen in den ErdnufBibrei.

g) Das Ganze wird mit etwas Wasser verdiinnt und kurz auf-
gekocht.

h) Das Gericht wird mit N'shima, dem iiblichen Maismehlbrei,
serviert.

Natiirlich wurde draufen, unter einem Baum, auf dem offenen
Feuer gekocht. Mrs. Kalaula erkldrte immer wieder laut die
einzelnen Schritte, lieB sie auch von den Frauen wiederholen.
Die Frauen waren sehr interessiert, wobei ich personlich jedoch
bezweifelte, ob dies ein Gericht war, das sie sich selber leisten
konnten.

Wir aBen dann zusammen, Viele, viele Kinder waren aufgetaucht,
in der Hoffnung, auch ihren Teil zu bekommen, was auch ge-
schah.

Der Kochunterricht dauerte insgesamt drei Stunden. Ich habe
mich wohl gefiihlt. Langsam entwickelte sich der Kontakt zu
den Frauen, vereinfacht durch Lasse, der an allen Aktivitdten
teilnahm.

Der 29. Juli 1987

Am 29, Juli 1987 fuhren wir morgens zur Klinik nach Sinazongwe.
Dort wollten wir die fdllige "ErdnuBration" abliefern. Es waren
ca. 40 Frauen anwesend, die zur Schwangerschaftsvorsorge gekom-

men waren. Einige von ihnen sahen sehr krank aus.
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Etwas weiter von dieser Klinik entfernt, im gleichen Ort, gibt
es auch ein Krankenhaus mit ca. 30 Betten. Dort kionnen die
Frauen entbinden. Allerdings gibt es dort keinen richtigen Ope-
rationssaal. Die Patienten miissen nach Mamba oder nach Choma
(ca. 80 km entfernt) gebracht werden, wenn sie ernstlich krank
sind.

Nachdem ich bei einer Untersuchung zuschauen durfte, wurde mir
angeboten, Fragen an die anwesenden Frauen zu stellen, Da
stand ich nun, mitten zwischen den schwangeren Frauen - mir
fiel nichts Verniinftiges ein. Ich sah in die zum Teil sehr elend
aussehenden Gesichter und war angefiillt mit der hilflosen Wut
auf die Mi#nner, die ihre Frauen riicksichtslos immer wieder
schwangern, auch wenn diese kaum eine Chance haben, die
ndchste Entbindung zu iiberleben. Die Frauen protestierten laut
iiber die geringe ErdnuBmenge. Mrs. Kalaula erkldrte, daB es
aufgrund der Trockenzeit schwierig sei, iiberhaupt Erdniisse zu
kaufen.

Nachdem ich einen Besichtigungsgang durch das Krankenhaus ge-
macht hatte, fuhren wir zum Frauenclub nach Sinanjola, um dort
den gleichen Kochuntericht wie am Tage zuvor im Siatwinda zu
halten. Die Beteiligung war sehr rege, ca. 40 bis 45 Frauen war-
teten schon geduldig auf unser Erscheinen. Es war ein reges
Durcheinander. Lena Hussein forderte immer wieder Disziplin.
"Don't talk! COOK!!", aber dieser Versuch wurde meistens nur
mit Geldchter quittiert. Reden und arbeiten gehoren schlieBlich
fiir die Frauen untrennbar zusammen., Es war bei einer so groflen
Zahl von Frauen schwierig, die Reihenfolge der Arbeitsgdnge zu
erkléiren, aber die Stimmung war frohlich und laut. Es hat SpaB
gemacht.

Ich hatte aus der Bundesrepublik viele Medikamente mitgebracht,
besonders gegen Durchfall bei Sduglingen und Kleinkindern, Au-
geninfektionen, Pilzkrankheiten u. a. Nachdem ich dem ersten

Kind zu einer Heilung von einer schlimmen Augeninfektion ver-
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holfen hatte, war das Vertrauen der Frauen in meine Medika-
mente und in mein Know-how da, und ich mulBite schnell fest-
stellen, daB ich noch viel zu wenig Medikamente mit hatte.

Auch zu meinem Haus kamen jeden Tag Menschen, die meine
Hilfe suchten, deren Wunden ich verband, deren Augen ich be-
handelte etc. Bei den Méadnnern ging der Heilungserfolg sehr
rasch, wenn ich betonte, daB zum Beispiel die Tabletten nicht
mit Alkohol genommen werden diirften, daB mindestens eine
Woche nicht getrunken werden diirfe. Da fiihlten viele sich
schlagartig besser und brauchten keine Medikamente mehr,

Die ndchste Woche war ausgefiillt mit "meetings". Da mir deut-
lich zu verstehen gegeben wurde, daB ich bei diesen meetings
nichts zu suchen hétte, nutzte ich die Zeit und fuhr mit Lasse
nach Livingstone, um die Victoria-Fdlle zu sehen, Das waren

drei erlebnisreiche Tage, angefangen bei der Busfahrt, iiber eine
FluBfahrt auf dem Zambesi, bis hin zu der Besichtigung der Was-
serfdlle, die wirklich wunderschon anzuschauen sind. Aber wir
waren froh, als wir den Touristentrubel hinter uns lassen konn-

ten und wieder in unsere Busch-Einsamkeit zuriickgekehrt waren.

Der 11. August 1987

Am 11. August 1987 ging es dann wieder nach Siatwinda zum
Néhunterricht. Lena Hussein hatte in einer Fabrik in Lusaka
Stoffe zum GroBhandelspreis eingekauft und diese Stoffe wur-
den in 1-m-Stiicken an die Frauen verkauft. Fiir ein Stiick Stoff
muBten sie 7,50 kv bar bezahlen. Wenn sie Kredit wiinschten,
war es ein biBchen teurer. Damit waren die Stoffe immer noch
50 % billiger als im normalen Laden. Das eingenommene Geld
kommt in die Clubkasse.

Zum Ndhen waren nach Siatwinda, wie auch am nidchsten Tag
nach Sinanjola, erheblich mehr Frauen gekommen als zum theo-
retischen Unterricht. Diejenigen Frauen, die auch beim Unter-




richt waren, wurden bei der Ausgabe der Stoffe bevorzugt. Die-
jenigen Frauen, die ihre Stoffe vom letzten Monat noch nicht
bezahlt hatten, bekamen diesmal keine Stoffe. Dadurch sollte
zum einen den Frauen ein gewisses MaB an Verbindlichkeit und
Selbstverantwortung vermittelt werden, zum anderen wire es ge-
geniiber den Frauen unfair gewesen, die ihre Stoffe bezahlen,
wenn die anderen auch wieder Stoffe bekommen hdtten. Diese
Regeln fiihrten natiirlich zu lautstarken und zum Teil wiitenden
Protesten. Erst als Lena damit drohte, alle Stoffe wieder einzu-
packen und wegzufahren, beruhigten sich die Frauen. Sie muBten
nun nacheinander an Lene und mir vorbeigehen. Wir schrieben ih-
re Namen auf, kontrollierten, ob sie beim Unterricht dabei ge-
wesen waren, ob sie ihren Stoffdas letzte Mal bezahlt hatten
und notierten ihre Zahlungswiinsche. Dies war richtig biirokra-
tisch, aber da die Gelder selbstverstdndlich mit der Mission ge-
nau abgerechnet werden miissen, ist eine solche Verwaltung
wohl notwendig.

Diejenigen Frauen, die schlieBlich ihre Stoffe gliicklich erhalten
hatten, gingen damit zu Mrs. Kalaula, die ihnen beim Zuschnei-
den behilflich war. Auch das fiihrte wieder zu Protesten: Die
meisten Frauen wollten den Stoff gar nicht zugeschnitten haben,
sondern ihn so, wie er war, um die Hiiften binden, wie es iiblich
ist. Lena's und Mrs. Kalaula's Absicht war hingegen, ihnen die
Grundlagen des Ndhens zu vermitteln, um ihnen die Mdoglichkeit
zu bieten, die Kleidung fiir ihre Kinder und fiir sich selbst zu
nahen. Das wurde schlieBlich auch von den Frauen akzeptiert,
und es kamen sehr schone Ergebnisse zustande.

Nebenbei lief immer mein kleines medizinisches Versorgungspro-

gramm.




4.2.6 Der 13. August 1987

Am 13. August 1987 fuhren wir nach Sinanjola, um von den dor-
tigen Farmern/innen Sonnenblumenkerne fiir die Sonnenblumendl-
Produktion zu kaufen. Auch Sonnenblumenkerne sind in diesem
Jahr knapp. Wir kauften fiinf Sdcke a 50 kg zu jeweils 45 kv.
Die Sonnenblumenkerne wurden uns in Eimern, alten Sdcken und
anderen GefdBen gebracht. Ich habe sie dann zusammen mit den
Frauen gewogen, und wir haben sie dann zu je 50 kg in Sdcke ge-
fiillt. Dabei konnte ich feststellen, daB doch viele der Frauen
in der Lage waren, die Waage richtig abzulesen und auch auszu-
rechnen, wieviel sie noch zufiillen muBten, um 50 kg zu erhal-
ten bzw. wieviel noch weggenommen werden mufite. Dies war

praktischer Mathematikunterricht, der auch wieder lautstark und

mit viel Gelidchter vor sich ging. Uberraschend war fiir mich

wieder einmal die Korperkraft der Frauen - obwohl dies ja lo-
gisch ist, da sie die schweren korperlichen Arbeiten verrichten.

Zu einem kleinen, interessanten Zwischenfall kam es, als ich
einer alten Dame die 90 kv fiir ihre Sonnenblumenkerne bezah-
len wollte. Sie akzeptierte den 50-kv-Schein nicht, da sie ihn
nicht kannte. Er muBte in kleinere Scheine gewechselt werden.
Dabei erfuhr ich, daB noch viele alte Leute in Englischen Pfund
rechnen und dann oft glauben, sie hdtten sehr viel Geld in der
Hand und es nicht verstehen, wenn es so schnell verschwindet.
Wir versuchten dann dieser alten Frau den Wert ihres Geldes
zu erkldren. Wir, d. h. natiirlich eine der Tonga-Frauen. Ich
hoffe, sie hat es verstanden,

Immer wieder stieB ich auf die Uberbleibsel der Kolonialzeit.
So fehlen zum Beispiel vielen &dlteren Frauen die vorderen bei-
den Schneidezdhne. Diese wurden ihnen in jungen Jahren ausge-
schlagen, da sie dann nicht dem Schonheitsideal der Sklaven-
héndler entsprachen und verschleppt wurden.
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Der 20. August 1987

In der ndchsten Woche wurde gendht. Die Stoffverteilung brach-
te in der Woche zuvor ja soviel Unruhe mit sich, daB wir nur
zum Zuschneiden gekommen waren. So fand das eigentliche N&a-
hen in dieser Woche statt. Wir brachten auch zwei Handndhma-
schinen mit. Diese kleinen Ndhmaschinen konnen eine groBe Hil-
fe sein, aber leider funktionierten beide nicht.

Ein paar Frauen waren in der Lage, sich auf Englisch verstédnd-
lich zu machen. Sie hatten entweder die Schule ldnger besuchen
konnen oder wihrend der Schulzeit intensiver gelernt. Unter die-
sen Frauen gab es einige, mit denen ich bald in n&heren Kon-
takt kam. Immer wieder wurde mir die Frage nach meinem Ehe-
mann gestellt. Meine Antwort, ich sei Alleinerziehende, stieB
auf groBes Interesse. Ich wurde nach den Griinden gefragt und
danach, wie Alleinerziehende in unserer Gesellschaft leben. Es
gab auch Alleinerziehende unter diesen Frauen, und wir stellten
fest, daB sie es in Zambia einfacher hatten, was den gesellschaft-
lichen Status anging und was die Frage der Versorgung der Kin-
der wihrend der Arbeitszeit der Frau betraf. Durch den engen
Familienzusammenhalt in Zambia stellte sich dieses Problem
nicht.

Fiir die verheirateten Frauen war die Vielehe etwas, mit dem
sie sich immer wieder auseinandersetzen mufBten. Eine Frau be-
richtete mir von den Absichten ihres Mannes, sich eine zweite
Frau zu nehmen. Sie war dagegen, sie war eifersiichtig, hatte
Angst, ihre Position zu verlieren, Verlustdngste etc. Sie drohte
ihrem Mann damit, zuriick zu ihren Eltern zu gehen, wenn er
sein Vorhaben in die Tat umsetzen wiirde,

Der 20. und 21. August 1987

Am 20. und 21. August 1987 fuhren wir in die Mamba-Klinik.
Jeden Donnerstag findet dort die Sduglings- und Kleinkindervor-
sorge (Underfives) statt. Die Kinder werden gemessen, gewogen,
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untersucht. Jedes Kind hat seine Karte, in der seine Entwick-
lung eingetragen wird, die Gewichtskurve, Krankheiten etc.

Die Miitter von untererndhrten Kindern werden gebeten, am
Freitag wieder in der Klinik zu erscheinen. Dort konnen sie
dann Trockenfisch, Gemiise aus dem Klinikgarten und Erdniisse
bekommen. Bevor sie jedoch diese Nahrungsmittel erhalten, wer-
den sie iiber deren richtige Zubereitung fiir ihre Kleinkinder un-
terrichtet. Um so weit wie moglich sicherzustellen, dafl auch
wirklich diese Problemkinder die Nahrungsmittel bekommen und
nicht die Ménner oder die dlteren Geschwister, machen die Kli-
nikangestellten iiberraschende Besuche bei den besagten Familien,
um die Verwendung der Nahrungsmittel zu kontrollieren. Auch
hier miissen die Frauen einen kleinen Beitrag von 50 Ngwe lei-
sten. Den Erhalt der Nahrungsmittel miissen die Frauen quittie-
ren, was mir einen kleinen Uberblick iiber die Schreib-Fahigkeit
gab. Die meisten Frauen konnten ihren Namen schreibe.. -enn
manche es auch sehr ungelenk taten, so daB ich den Eindruck
gewann, sie konnten wirklich nur ihren Namen schreiben und
nichts anderes. Wer nicht schreiben konnte, zeichnete mit einem
Daumenabdruck gegen.

Wieder zu Hause, beschdftigten mich quédlende Gedanken: Auf
der einen Seite sollen die Frauen nicht mehr so viele Kinder
gebdren, auf der anderen Seite sorgt eine griindlichere medizini-
sche Begleitung dafiir, daB von 13 Kindern vielleicht nicht mehr
sieben Kinder sterben, sondern nur noch vier. Die "natiirliche"
Dezimierung der Bevilkerung wird so beeintrdchtigt aus "unse-
rem" christlichen Verstdndnis von Leben und Tod heraus. Was
bedeutet das aber fiir die Kinder? Ein Leben in Armut und
wahfscheinlich mit Hunger.Ohne Hoffnung auf bessere Zeiten.
Aber immerhin: SIE LEBEN!?2?
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4.2.9 Der 25. August 1987

Den 25. August 1987 verbrachte ich in der Sinazeze-Clinic und
habe aktiv bei der Sduglingsvorsorge geholfen, wobei die Gedan-
ken der letzten Woche iiber Sinn und Zweck eines solchen Un-
ternehmens in meinem Kopf rotierten.

Ich habe die Kinder gewogen, die Gewichtskurven eingetragen,
an dem Erndhrungsunterricht teilgenommen und mit der Kran-
kenschwester gesprochen.

Am 26. August 1987 fuhr ich das erste Mal alleine nach Sinan-
jola und habe mit den Frauen gekocht. Ich hatte wieder das
Problem mit meinem europdischen Denken, was die optimale
Ausnutzung der Zeit angeht. Als ich in dem Dorf ankam, war
ndmlich nichts vorbereitet. Kein Feuerholz lag da, kein Wasser
war geholt worden, keine Topfe etc. standen bereit, und es ko-
stet viel Zeit, all diese notwendigen Utensilien herbeizuschaffen.
So verging schon die Hédlfte der Zeit mit den Vorbereitungen.
Eines der Club-Mitglieder hat iibersetzt. Wieder war ich erfiillt
von dem Wunsch, Tonga sprechen zu konnen, um direkt mit den
Frauen kommunizieren zu kénnen. Aber ich habe mich bei ihnen
wohlgefiihlt. Es war ein schoner Nachmittag.

Die ndchste Zeit verbrachte ich damit, Lasse, der krank gewor-
den war, zu pflegen. Ich nutzte die Zeit, um "meine" Stunde,
die ich am 2, September 1987 im Sinanjola-Club geben wollte,
sorgfdltig vorzubereiten.

4.2.10 Der 2. September 1987

Ich hatte mir vorgenommen, mit den Frauen iiber Empfédngnis-
verhiitung zu reden. In der Hoffnung, Unterrichtsmaterial zu be-
kommen, suchte ich zweimal das family-planing-Biiro in Choma
auf., Ich sprach dort mit der Leiterin des Arbeitsbereiches Fa-

milienplanung der Siidprovinz Zambias. Sie wuBte nichts von der



Existenz der Gossner Mission im Tal, das ca. 70 km von Choma
entfernt liegt. Ich unterrichtete sie in groben Ziigen iiber die
Arbeit der Mission, natiirlich besonders iiber die Frauenarbeit.
Sie war sehr an einer eventuellen Zusammenarbeit mit Mrs.
Hussein und Mrs. Kalaula interessiert, da sie selber mit ihren
Mitarbeiterinnen hauptsdchlich in den gréBeren Ortschaften ar-
beitet. Sie gab mir die Namen und Adressen von zwei Mitarbei-
terinnen in Mamba, die in unserer "Reichweite" arbeiten und
mit denen wir Kontakt kniipfen konnten. Allerdings konnte sie
mir leider nicht mit Unterrichtsmaterial dienen. Das ginge erst,
wenn eine Zusammenarbeit mit den Mitarbeiterinnen in Mamba
laufen wiirde. Ich hoffe, daB dieser Kontakt zu dem Biiro in
Mamba ausgebaut wird.

Beschreibung einer Unterrichtsstunde

Die Verlaufsplanung meiner Stunde sah schlieBlich so aus:

BegriiBung
Erarbeitung der aktuellen Erndhrungssituation

Verdeutlichung des Zusammenhanges Untererndhrung - Kin-
dersterblichkeit

Verdeutlichung des Zusammenhanges hdufiger Schwanger-
schaft - hohe Sterberate der Frauen

Moglichkeiten der Empféngnisverhiitung

Es erschienen etwa 50 Frauen zum Unterricht. Das Klassenzim-
mer war gerammelt voll. Ich freute mich sehr dariiber. Den
Frauen hatte ich in der letzten Woche gesagt, daB an diesem
Mittwoch mein letzter Tag in ihrem Club sei und ich mich
freuen wiirde, wenn sie alle zu meinem Unterricht kommen
wiirden.

Ich sprach - wie immer - englisch und Mrs. Kalaula iibersetzte.




1. Ich begriiBte die Frauen (auf Tonga) und wiederholte, daB
dies mein letzter Tag bei ihnen sei. Ich bedankte mich fiir
die herzliche Aufnahme, die sie mir gewé&hrt hatten. Ich sagte,
ich hdtte schon viel von ihnen gelernt und mdchte nun noch

gerne mit ihnen iiber ihre Familiensituation sprechen.

Widhrend Mrs. Kalaula dies iibersetzte, malte ich einen Mais-
mehlsack an die Tafel, einen typischen 25-kg-Sack und er-
kundigte mich bei den Frauen nach dem Preis. In ihrem Dorf
liegt er bei 23 kv.

Ich erkundigte mich dann bei den Frauen nach der Anzahl ih-
rer Familienmitglieder und wie lange sie von einem Sack
Maismehl essen konnen. Bereitwillig riefen die Frauen ihre
Zahlen durch den Raum. Mrs. Kalaula hatte Miihe, sie zu
verstehen. Wir pickten dann einige Zahlen heraus, die ich in
Form einer Tabelle an die Tafel schrieb:

kv / month

ca. 170 kv
ca. - 92 kv
ca. 170 kv
ca. 92 kv

Die obengenannten monatlichen Kosten rechneten wir zusam-

men aus. Die Frauen waren erstaunt, sie redeten laut mit-

einander iiber diese Tabelle. Meine Frage, ob ihre Kinder
denn satt wiirden, verneinten sie.

Ich sprach dann dariiber, daB untererndhrte Kinder weniger Ab-
wehrkrdfte haben, daB sie schwédcher sind, ofter krank werden
und friiher sterben. Es wurde ruhig, als Mrs. Kalaula diese

Sédtze iibersetzte.
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Ich sagte, ich mochte ihnen nun eine sehr personliche Frage
stellen. Sie brauchten nicht darauf zu antworten, wenn sie es
nicht wollen: "Wer in der Familie mochte denn die vielen
Kinder? Die Frau? Der Mann? Oder beide?"

Zuerst lachten die Frauen laut, aber beinahe sofort begannen
sie, eine lautstarke, bitterernste Diskussion miteinander. Die
Frauen standen von ihren Stiihlen auf und versuchten, einan-
der zu iiberschreien. SchlieBlich entstand in etwa folgendes
Meinungsbild:

- Ca. 70 % der Frauen (37 Frauen) sagten: Die Mé&nner
- Ca. 20 % der Frauen ( 9 Frauen) sagten: Beide

- Ca. 10 % der Frauen ( 4 Frauen) sagten: Die Frauen

Ich war iiberrascht, da ich davon ausgegangen war, daB ein
groBerer Teil der Frauen sich ihre vielen Kinder gewiinscht
habe.

AuBerdem fiihlte ich mich ein wenig verunsichert durch die
lautstarke Emotionalitdt, die diese Frage ausgelost hatte.

Auf der anderen Seite zeigte mir genau dies, daBl es ein wich-
tiges Thema ist. Ich hdtte sooo gerne direkt mit den Frauen
gesprochen!!!

Nachdem wieder einigermaBen Ruhe eingekehrt war, erzdhlte
ich, daB die Frauen in Zambia korperlich sehr hart arbeiten,
daB sie die Erndhrerinnen der Familien sind und fiir den Be-
stand der Familie ungeheuer wichtig seien. Eine Schwanger-
schaft pro Jahr koste sehr viel Kraft und Gesundheit. Die
Frauen nickten nachdriicklich. Das war ihnen nichts Neues.

Ich fragte die Frauen, ob sie wiilten, was sie unternehmen
konnten, wenn sie nicht schwanger werden wollen. Aus 50
Kehlen erscholl ein so lautes und hartes PEPE (Tonga - Nein),
daBl es bestimmt bis zu den Ohren der M&nner klang, die in

ca. 2 km Entfernung um ihre Stammkneipe herum, im Schat-
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ten der Bdume ,lagerten und Bier tranken. Dieses PEPE be-
riihrte mich zutiefst und ich hatte Visionen von Frauen, die
geschlossen und wiitend auftreten und selbstbewufit einen
Gebdrstreik verkiinden.

5. Ich erzdhlte von der Pille, die es in Zambia auch gibt, so-
gar umsonst, die die Frauen jedoch nur bekommen, wenn ih-
re Midnner eine Einverstiandniserkldrung unterschreiben. Somit
kommt die Pille fiir viele Frauen nicht in Frage.

Dann begann ich vorsichtig damit, den Frauen zu erkléren,
daBl sie lernen konnen, ihren Korper zu verstehen, DaBl ihr
Korper ihnen durch Temperatur, durch die unterschiedliche
Konsistenz des Ausflusses, durch regelmiBig auftretende
Schmerzen, zum Beispiel im Riicken etc., ihnen den Zeit-
punkt des Eisprunges und damit der fruchtbaren und unfrucht-
baren Tage mitteilt.

Das aber ging zu schnell. Es war zu kompliziert. Da die

90 Minuten auch schon vorbei waren, einigten wir uns mit
Mrs. Kalaula, daB sie dieses Thema mit den Frauen weiter
besprdche, und daB ich Mrs, Kalaula entsprechendes Infor-
mationsmaterial geben wiirde.

Wir redeten dann noch ein biBchen "hin und her", es war
mir wichtig, die Stunde entspannt ausklingen zu lassen, Das
gelang mir auch. Dann wurde ich sehr herzlich verabschiedet
und muBte versprechen, etwas von mir horen zu lassen.

Auf der Riickfahrt nach Buleya-Malima unterhielten Mrs. Ka-
laula, Mrs. Hussein und ich uns iiber die Stunde. Beide waren
sehr‘ angetan. Mrs. Hussein war jedoch dagegen, dieses Thema
- die Empféangnisverhiitung - weiter zu verfolgen. Sie mdchte
lieber, daB jemand vom staatlichen Familienplanungs-Biiro ein-
geladen wird, der/die dann mit den Frauen iiber dieses Thema
arbeiten soll.



Einerseits ist das eine gute Idee, da das Institut iiber das ent-

sprechende Anschauungsmaterial verfiigt und auch Thermometer
und Tabellen kostenlos an die Frauen abgibt. Aus dem Gespréch,
das ich in Choma mit der Leiterin der Institution hatte, ging
jedoch deutlich hervor, daB diese offiziellen Stellen immer mit
den Ehepaaren arbeiten. Sie gehen davon aus, daB die M&dnner
die Einsicht gewonnen hédtten, daB eine Geburtenkontrolle iiber-
lebenswichtig sei und daB sie bereit seien, zusammen mit ihren
Ehefrauen neue Wege zu erproben,

Meines Erachtens sieht die Realitdt im l&ndlichen Bereich je-
doch anders aus: Die Médnner wollen - nach wie vor - so viele
Menschenkinder wie moglich zeugen, weil sie dadurch Respekt
und Bewunderung in ihrem Dorf bekommen. Es erfordert sicher-
lich einen langen, miihsamen BewuBtseinsprozef, bevor die Mén-
ner von dieser Lebenseinstellung wegkommen. Diese Zeit haben
die Frauen aber nicht. Deshalb miissen meiner Meinung nach
den Frauen Moglichkeiten gegeben werden, alleine iiber ihren
Korper zu entscheiden, wie bisher der Mann iiber ihre Korper
alleine entschieden hat. Die Arbeit mit den Mé&nnern, natiirlich

ein ganz wichtiger Bereich, ist dann der n&dchste Schritt.

Insofern bin ich voller Skepsis, was eine Unterrichtseinheit an-
geht, die von einer offiziellen Beraterin durchgefiihrt wird, Da-
zu kommt noch, daB die Club-Frauen diese Beraterin nicht
kennen und somit kein Vertrauensverh&dltnis vorhanden ist und
viele wichtige Fragen nicht gestellt werden.

Meiner Ansicht nach ist Mrs. Kalaula die geeignetste Person,
da sie alle Frauen personlich und gut kennt und sie aus eigenem
Erleben den Alltag der Frauen kennt, auBerdem Tonga spricht
und Sexualitdt kein Tabu-Thema fiir sie ist, sondern sie ist sehr
wohl in der Lage, offen mit den Frauen dariiber zu sprechen.




5.

SCHLUBBETRACHTUNGEN

5.1

Enttduschungen

Die Enttduschungen, die ich in Zambia erlebte, waren von bestimmten

Personen abhédngig. Vielleicht waren meine geringen Erwartungen, was

das Interesse an mir und die Bereitschaft zur Zusammenarbeit mit mir,
die ich an das Team hatte, noch viel zu hoch,

Schon bei den ersten BegriiBungen wurde mir deutlich gemacht, daB

wir im Camp unwillkommen waren, daB ich nur eine Praktikantin des
FEP widre und folglich gar kein Recht auf Erwartungen an das restli-
che Team hdtte. Diese Einstellung traf mich vGllig unvorbereitet. In
Athiopien hatte ich die Erfahrung einer ausgeprigten Loyalitdt zwischen
den Entwicklungshelfern gemacht, ziemlich egal, welcher Organisation
sie angehorten. Das Interesse an Gesprdchen, Besuchen, Erfahrungsaus-
tausch war groB. Deshalb bendtigte ich einige Zeit, um den Zustand
des Desinteresses, ja zum Teil der Ablehnung der europdischen Mis-
sionsangestellten, zu akzeptieren.

Enttduscht war ich auch dariiber, daB auBer den Projektfahrten, die
drei- bis viermal pro Woche stattfanden, kein Kontakt zu Mrs. Hussein
bestand. Nach einiger Zeit verstand ich die Griinde dafiir und konnte
auch diesen Zustand akzeptieren. Ich bin, angeregt durch mein Studium
und durch die Mitarbeit in einem entsprechenden Verein, sehr interes-
siert im Bereich Lehmbau und angepaBiter Technologien. Letzteres ist
kaum zu finden im Gwembe Tal. Aber von der Arbeit der Mission her
wdre es ohne Mehraufwand moglich gewesen, zwei Tage pro Woche
auf einer Lehmbaustelle mitzuarbeiten. Allerdings hdtte ich dazu im
Camp wohren miissen. Da aber Mrs. Kalaula auch im Camp lebte

und Mrs. Hussein sie immer abholen bzw. nach Hause bringen mubBte,
wiare dies kein Problem gewesen.

Aber auch das hatte ich nach einiger Zeit "geschluckt".

Einige offene Gesprdche hdtten all dies sicher einfacher fiir uns alle
gemacht. Die Kommunikation im Team verlief meines Erachtens jedoch

mehr in dem "iibereinander reden" als "miteinander reden".
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Positive Erfahrungen

Ich erlebte viele schone Tage und machte einige sehr wichtige, posi-
tive Erfahrungen, die mich noch lange beeinflussen werden. Diese Er-
fahrungen lagen hauptsdchlich im personlichen Bereich, im Verhdltnis

zu meinem Sohn und zu mir selber.

Nachdem ich den Kampf um das Interesse und die Zuneigung der
Teammitglieder aufgegeben hatte, ging es mir in unserer Isolation
immer besser. Ich lernte neu mit mir umzugehen, erfuhr meine Mog-
lichkeiten und Grenzen, und ich erlangte mit der Zeit eine neue, tief-
gehende Selbstsicherheit, die mir viel Kraft gab. Nachdem ich anfangs
unter einem starken Beschdftigungsdrang litt, immer lesen, putzen
oder sonst etwas tun muBte, um nicht in eine depressive Stimmung

zu fallen, lernte ich schnell, mich der Zeit, die es dort im Uber-
fluB gab, anzupassen, ein Teil von ihr zu werden.

Wéahrend des letzten Monats besall ich meistens eine neue innere Ru-
he, Entspanntheit, ja Heiterkeit, die es mir ermdglichte, einfach nur
auf meiner Terrasse zu sitzen, mich so weit es ging, mit den Tongas
zu unterhalten, die mich besuchen kamen, oder einfach nur die Land-
schaft, das Geschehen um mich herum, die Geriiche und die Gerdu-
sche wahrzunehmen.

Ein sehr schones Erlebnis war es fiir mich, da8 an dem Tag, der mei-
ner Unterrichtseinheit iiber Empféangnisverhiitung folgte, drei Frauen
mit ihren Sduglingen den langen Weg (ca. 8 km) von ihrem Dorf zu
meinem Haus gelaufen kamen, um noch einmal mit mir iiber diese
Stunde zu reden. Die eine der Frauen sagte, sie hdtte jetzt alles
noch einmal iiberlegt und den EntschluB gefaBt, nur fiinf Kinder zu
bekommen. Ich freute mich sehr dariiber und frage, was ihr Mann da-
zu sagen wiirde. Aber sie hatte noch nicht mit ihm gesprochen, war
aber recht optimistisch, daB er es akzeptieren wiirde.

Hatte ich am Anfang oft iiber die Tatsache geschimpft, daB Lasse und
ich immer trampen muBten, wenn wir mal "auBer der Reihe" irgend-
wo hin wollten und stundenlang in der heiBen Sonne an der staubigen
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StraBe sitzen muBten, um auf einen "Lift" zu warten, so lernten wir
doch andererseits dadurch viele nette Menschen kennen. Zu der einen
Familie, eine zambianische Familie aus der Oberschicht, die auch ent-
sprechend gut Englisch sprach, verband uns zum SchluB eine richtige
Freundschaft, Sie lebten auch zeitweise in Buleya-Malima. Wir be-
suchten sie dann hdufig. Da sie auch Kinder in Lasses Alter hatten,
die englisch sprachen, war dieser Kontakt auch fiir ihn sehr erfreulich.
Dort bekam ich auch Antworten auf viele Fragen, die sich mir durch
die Nachbarschaft zu den Tongas iiber das Leben und Denken der Ton-
gas stellten. Zum Beispiel war der Aberglaube sehr ausgeprdgt. Alle
Vorkommnisse, die nicht ohne weiteres erkldrbar waren, wurden mit
auBerirdischen Hintergriinden belegt und damit akzeptiert.

Ich hatte einen Nachtwdchter eingestellt. Nicht, weil es erforderlich
war, uns zu beschiitzen, sondern einfach zu meiner personlichen Beru-
higung, daB jemand nachts "da" war. Dieser Nachtwédchter entdeckte
eines Morgens die Spur einer groBen Giftschlange vor meinem Haus.
Die Spur war im Sand deutlich auszumachen und fiihrte zu einem Erd-
loch, ca. 7 m von meinem Haus entfernt. Der Nachtwédchter alarmier-
te sofort einige andere Méanner, die dann lange {iberlegten und schlief-
lich eine halbe Tonne Giftbriihe anriihrten. Diese Brilhe wurde in das
Loch geschiittet. AnschlieBend wurden Akazienzweige auf die Stelle ge-
legt, ein groBer Haufen - und verbrannt. Daraufhin gingen die Mé&nner
befriedigt wieder nach Hause.

Jedoch am ndchsten Morgen war die Schlangenspur wieder da, Da aber
nun keine normale Schlange Gift und Feuer widerstehen kann, be-
schloB der Nachtwachter, entweder ich - oder das Haus - miifiten ver-
hext sein. Ich konnte ihn nur schwer beruhigen, vergessen hatte er es
bis zum letzten Tag nicht.

Deutlich wurde dies auch bei den Beerdigungen, die nach einem festen
Ritual ablaufen muBiten, um alle Geister und Urahnen zufriedenzustel-
len. Ich denke, daB es fiir Entwicklungshelfer sehr wichtig ist, sich
mit solchen Phdnomenen auseinanderzusetzen. Ich erlebte, wie die Kin-
der dort aufwuchsen. Es gab fiir Kinder zum Beispiel selten ein "Ei-

gentum", in welcher Form auch immer. Kleidungsstiicke wurden von
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allen Kindern getragen, ebenso Schuhe, egal ob sie paBten oder nicht.
Auch bei den wenigen und selbstgemachten Spielzeugen war es deut-
lich, daB jedes Kind (Jungen) das Recht hatte, damit zu spielen. Aus
diesem Hintergrund wurde es mir verstédndlich, daBl einige Zambianer
ein Konto aufldsten und das Geld "verjubelten", weil sie ja auch ge-
hort hatten, sie seien ein "Team" und das Geld wiirde ihnen gehoren.
Ein Schritt, der meines Erachtens zeigt, daB jeder Mensch, der in ei-
nem "Dritte-Welt-Land" arbeitet, sich als erstes bemiihen muB, die
Normen und Werte zu erfahren und zu akzeptieren, um sie dann in
sein Arbeitskonzept miteinzubauen.

Unser Zeitbegriff, unser Leistungsdenken, unsere Eigentumsvorstellun-
gen, unsere Normen und Werte sind hdufig total verschieden von de-
nen der Menschen, die in den Gastldndern leben, Viele MiBverstdndnis-
se, Enttduschungen und Frustrationen konnten allen erspart bleiben,
wenn dieser Ansatzpunkt die Bedeutung bekommen wiirde, die ihm zu-

kommt.

Friiher lief die Entwicklungshilfe nach dem Prinzip "Wir hier oben,

die alles besser wissen, und Ihr da unten, die nichts wissen", Dieses
Prinzip verliert - Gott sei Dank - langsam an Giiltigkeit, jedoch ist

es immer noch vorhanden. Das Prinzip des "Miteinanders" ist auch

sehr von der Person des Entwicklungshelfers abhédngig, von seiner To-
leranzfdhigkeit und seinem Wissen um die Gleichheit der Menschen -
in dem Sinne, daB die Tongas zum Beispiel anders- aber nicht schlech-
ter - leben.

Besonders an diesem Punkt hatte ich mich iiber Mrs. Hussein gefreut,
die intensiv darauf achtete, dal Mrs. Kalaula so selbstdndig und un-
abhédngig von ihr arbeitete wie nur moglich, um sicherzustellen, daB

die Frauenarbeit auch dann weiter funktionieren wiirde, wenn sie sich
einmal daraus zuriickziehen sollte.

Das grofite Problem war die Transportfrage. Mrs. Kalaula ist abhingig
von Mrs. Husseins Auto. Sie sollte moglichst selbst ein Fahrzeug zu
ihrer Verfiigung bekommen, um noch selbstdndiger arbeiten zu konnen.



Mein Sohn Lasse ist in diesen knapp drei Monaten sehr viel selbstdn-
diger und selbstbewuBter geworden. In den ersten Wochen litt er ein
wenig unter der Neugier der zambianischen Kinder, die ihn wie ein
seltenes Tier bestaunten und immer iiber ihn lachten, auch wenn er
traurig oder wiitend war. Mit der Zeit akzeptierten ihn die Kinder in
Buleya-Malima immer mehr., Riickhalt bekam Lasse durch seinen
Freund Lubasi (siehe Foto), der ein Stiick Verantwortung fiir Lasse
tibernahm und sehr verstdndnisvoll war. Natiirlich war das Sprachpro-
blem vorhanden. Schon nach vier Wochen hatte Lasse die wichtigsten
englischen Worter gelernt und auch die wichtigsten Tonga-Wdorter,
die er zum Spielen bendtigte.

Er wurde immer sicherer in dem Dorf. Seine Ausfliige dehnten sich
weiter aus. Er ging dann sogar alleine zu dem Haus von Mrs. Hussein,
um zum Beispiel Eier bei ihr zu kaufen. Das verlief dann ungefdhr
so:

"Lenal" (Mrs. Hussein)
"Yes. Hello Lasse. How are you?"
"Fine. Two eggs."

"Wait a moment. Here are your eggs. Please. Good bye."

Lasse ging, am Gartentor drehte er sich noch einmal um:
"Thank you."

Diese Auftrdge brachten ihm ungeheuer viel SpaB, stolz kam er mit
den Eiern nach Hause.

Es gab in dem Ort keinen Autoverkehr auf der einzigen StraBe. Jede/
jeder Bewohner/in kannte Lasse. Dadurch war ich in der Lage, ihn

"zu lassen", ohne groBe Angste um ihn ausstehen zu miissen. So er-
fuhr auch er sich neu, was ihm sehr gut getan hat.
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5.3 Vorschliige fiir zukiinftige Praktikanten/innen-Einladungen

5.4

tion kommt, was einfach nicht notwendig ist, sollte einiges getan wer-
den:

a) Ein Konzept muB erstellt werden (ist inzwischen geschehen -
allerdings ohne meine Mitarbeit, die abgelehnt wurde);

b) Berlin muB die Meinung des Teams akzeptieren und sich in
diesem Punkt danach richten, da das Praktikum nicht in Ber-

I
Damit ein/e Praktikant/in nicht wieder in meine, nicht einfache, Situa-
lin, sondern in Zambia stattfindet;

c) Praktikanten/innen miissen sich lange vor ihrer Reise nicht nur |
mit Berlin, sondern auch mit dem Team selber in Verbindung
setzen.
d) Wahrend der Praktikumszeit muB der/die Praktikant/in an dem |
Missionsleben teilnehmen. Dazu gehort meines Erachtens:

eine allgemeine Einfiihrung in die Arbeit der Mission

das Vorstellen der verschiedenen Projekte

die Moglichkeit, als Gast an den Meetings teilzuneh-
men

die Moglichkeit, wenn Fahrten durch das Land unter-
nommen werden, daran teilzunehmen.

In dem Konzept miissen auBerdem alle Erwartungen, Rechte, Verant-
wortlichkeiten, Pflichten und Finanzierungsfragen gekldrt werden.

Natiirlich bedeuten Praktikanten/innen eine Belastung fiir alle Team-
Mitglieder - in zeitlicher und auch in arbeitsmdBiger Hinsicht. Wenn
das jeweilige Team nicht bereit ist, sich diesen Belastungen zu stel-
len, die ja durchaus auch neue, fruchtbare Anregungen fiir das Team
bedeuten kﬁnnen, dann sollte die Gossner-Mission prinzipiell keine

Praktikanten/innen vermitteln.

Fazit fiir meine pddagogische Titigkeit

Ein "Praktikum" bedeutet: ich "praktiziere", was ich gelernt habe. Ge-
lernt in meinem zukiinftigen Beruf, aber auch gelernt iiber mich.
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In diesem Praktikum habe ich einmal, und das ist fiir mich das Wich-
tigste, die Bestdtigung erhalten, daB ich in der Lage bin, sinnvoll und
selbstindig in einem "Dritte-Welt"-Land zu arbeiten. Vieles hitte ich
mir anders gewiinscht. Zum Beispiel die Sache mit dem Feuerholz. Ich
weiBl aus Athiopien, wie ein Land aussieht, nachdem die Menschen, oh-
ne nachzudenken, alles Holz geschlagen haben, was sie finden konnten,
um es als Bau- bzw. Feuerholz zu verwenden. Zambia wird in zehn Jah-
ren auch so 6de und felsig aussehen wie Athiopien heute schon, wenn

sich in dem BewuBtsein der Zambianer/innen nichts &ndert.

Ich hatte auch das Problem, wie ich groBere Mengen Wasser koche,
zum Beispiel um Lasse zu waschen etc.? Schnell wuBte ich, was ich
wollte. Ich wollte mir einen kleinen Solarkocher bauen. Als Material
bendtigte ich:

- eine halbe oder viertel Tonne (die gibt es im Camp iiberall)
- einen Topf schwarzer Farbe

- einen Pinsel

- eine Stahlbiirste

- eine alte Fensterscheibe

Nachdem es mir innerhalb drei Wochen nicht gelungen war, die erfor-
derlichen Materialien den Team-Mitgliedern "abzubitten", gab ich es
auf. Und auch ich kaufte mir einen Stapel Feuerholz und hatte jeden
Abend ein schlechtes Gewissen an meinem Lagerfeuer. Aber Gas war
zum einen teuer und zum anderen nicht immer zu bekommen. Trotzdem
sprach ich mit meinen Nachbarn viel iiber dieses Thema - ziemlich er-
folglos. Ich bin mir sicher, hédtte ich mein Wasser mit der Sonnenener-
gie kochen konnen, wire das Interesse groB und die Neugier geweckt
worden. Ich kann Dinge, die ich gerne weitergeben mochte, am ehe-
sten lehren, wenn ich sie vorleben und so die Vorteile herausstellen
kann.

Was ich nun vom Prinzip der personellen Entwicklungshilfe halte? -
Ich bin unsicherer denn je. Ich hoffe, daB ich mit meinen Kommili-
tonen viel iiber dieses Thema, das ja schlieBlich eines der zentralen
Themen der Entwicklungspolitik i{iberhaupt ist, diskutieren werde.
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Die afrikanische bzw, in diesem Fall die zambianische Gesellschaft
fasziniert mich sehr, Ich habe dort mit den Tongas in knapp drei Mo-
naten mehr iiber das Leben, den Tod, iiber die Verbundenheit, die die
Menschen dort noch zur Natur haben, iiber die Natur an sich gelernt,
als in den letzten 2.1/2 Jahren in der Bundesrepublik Deutschland.
Wichtig scheint mir, unsere Gesellschaft, unsere Wertmafstdbe, unse-
re Lebensinhalte aus einer solchen Distanz zu betrachten. Was ist
schon wichtig fiir uns hier? Das Haben. Und das Haben bestimmt das
Sein. Ohne das Haben ist das Sein wenig wert. In Zambia ist mir wie-
der einmal bewuBt geworden, wie wichtig der einzelne Mensch ist. Von
jedem Menschen kann ich lernen, und jedem Menschen habe ich etwas
zu sagen, wenn ich bereit bin zuzuhdren und der andere genauso bereit,

mir zuzuhdren.

Ich weiB dies zwar schon lange, nur - es ist immer wieder ein Erleb-
nis, dies zu spiiren und zu leben. Ein Erlebnis, das ich in meiner pdd-
agogischen Tétigkeit nie vergessen darf und will. Deshalb mochte ich
hier ein Zitat von Richard Buch anbringen, gleichsam als Motto mei-
ner zukiinftigen pddagogischen Tatigkeit:

"LERNEN - IST HERAUSZUFINDEN WAS DU BEREITS WEIBT
HANDELN - IST ZU ZEIGEN, DAB DU ES WEIBT

LEHREN - IST ANDERE WISSEN LASSEN, DAB SIE ES GE-
NAUSO GUT WISSEN WIE DU SELBST."

(Richard Buch: "Illusionen")
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Danksagungen

An dieser Stelle mochte ich mich bei allen Einzelpersonen sowie bei
allen Institutionen sehr herzlich bedanken, die mir dieses Praktikum
ermoglicht haben. Diesen Dank spreche ich auch im Namen meines
Sohnes Lasse aus, der die drei Monate sehr genossen hat und mit ei-
nem groflen Schatz an Erfahrungen wieder nach Hause gekommen ist.
Einige dieser Erfahrungen werden sicherlich EinfluB auf sein gesam-
tes spdteres Leben haben, zum Beispiel ein echtes positives Grundge-
fiihl farbigen Menschen gegeniiber bewirken, das er schon aus seiner
Babyzeit in Athiopien in sich hatte und das jetzt tiefgehend verstirkt
wurde. Aber auch das Spielzeug hier hat einen neuen Wert bekommen.
Gleichzeitig hat er seine Phantasie intensiv weiterentwickelt, er hat
entdeckt, daB sich aus allen moglichen Gegenstdnden - Holz, Draht,
leeren Flaschen, Kronkorken etc. - wunderschones Spielzeug herstel-
len 1&dBt.

Ich mochte an dieser Stelle noch einmal ausdriicklich darauf hinwei-
sen, daB es kein groBeres Risiko ist, mit einem kleinen Kind nach
Afrika zu reisen, sondern es gibt dort einfach andere Risiken. Nur, in
Afrika hat ein Kind sehr viel mehr Méglichkeiten, selbstédndiger zu
werden, VerantwortungsbewuBitsein zu lernen, soziales Verhalten zu
lernen, als hier, wo die Kinder in ihrer eigenen "Kinderwelt" leben,
die von der Welt der Erwachsenen oft weit entfernt ist.

Noch einmal: Herzlichen Dank an alle, die uns unterstiitzt haben,

Flensburg, den 28. September 1987

f"n g A W oc(e cﬂvé’f/
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Bemerkungen zu Klaus Schafers "Personlichem AbschluBbericht 1986" be-

ziglich der Zeitspanne bis 1978

Erfreulich ist, daB Klaus Schafer den "christlich-missionarischen" Aspekt
der Arbeit des Gossner Service Teams (GST) positiv beurteilt (S.11),
besonders, weil er dieser Frage bekanntermaBen eine groBe Bedeutung bei-
miBt. (vgl. auch S. 2f)

Erfreulich ist auch, daB Klaus Schidfer einen positiven Stimmungswandel

in der Bevolkerung aufgrund der Anwesenheit des GST sieht, offenbar nicht
nur bei einigen wenigen direkt profitierenden Familien (S.11). Damit

ist das wichtigste Ziel der Arbeit erreicht.

Fast méchte man die iibrige Kritik an der Gossner Mission demgegeniber
vernachlédssigen, wenn sie nicht einen derart breiten Raum einndhme und
den Beteiligten, wenigstens nach meiner Erinnerung, in vieler Hinsicht
nicht gerecht wiirde. Ohne vollstdndig zu sein, mdchte ich auf einzelne
Kritikpunkte in der vorgebrachten Reihenfolge eingehen.

Der Wechsel in den "Entscheidungspositionen" der Gossner Mission (GM)

und im GST ist zwar haufiger als wiinschenswert, aber nicht so dramatisch
gewesen, wie es auf S. 1 erscheint. Denn einer der Direktoren war vor-

her Zambiareferent und davor Mitglied im GST (Kriebel), zwei der Liai-

son Officers in Lusaka waren vorher Mitglied im GST (Krawolitzki, Fischer),
auch die jetzige Inhaberin dieser Stelle war vorher als Ehefrau Mitglied
im GST, und zwei Liaison Officers (Bruns, Weiss) waren nicht zusdtzlich

im Gwembetal, wie der Ausdruck "Dazu kommen..." vermuten lassen konnte.
Durch diese Uberschneidungen ist die Zahl der Beteiligten kleiner und

die Kontinuitat groBer, als es scheint.

Klaus Schifer betrachtet sich als den einzigen kontinuierlichen Begleiter
von Anfang bis jetzt. Meine Beteiligung von 1970 bis 1984 kommt der Sei-
nigen allerdings zeitlich nahe, an Intensitéat lbertrifft sie sie deutlich.

Die Beschreibung der Vereinbarung zwischen GM und GRZ (Zambische Regierung)
ist bei Klaus Schafer verschwommen, und das mit Grund, denn er vertritt
einen Ansatz der von dieser Vereinbarung abweicht, obwohl er sich immer
wieder auf diesen Vertrag beruft. Vereinbart war, daB GRZ diejenigen
Beamten zur Verfiigung stellen werde, die fiir die Entwicklungsaufgaben

im Gwembetal gebraucht wiirden. Die Entscheidung dariiber, welche Beamten
gebraucht wiirden, sollten im Gwembe Valley Coordination Committee fallen,
einer interministeriellen Einrichtung mit einem zambischen Coordination
Officer an der Spitze und dem Teamleiter des GST als Mitoliesd. Eine neu
geschaffene, der zambischen Verwaltung ganz fremde Einrichiung sollte
also die zambischen Beamten anfordern und einsetzen. Es uar zber nicht
der Plan, die Mitglieder des GST einfach einzelnen zambischen Dienst-
stellen zur Verfigung zu stellen und sie auf diese Weise vollig in die
zambische \lerwaltung zu integrieren, wie Klaus Schéfer sagt, und wie

er seine eigene Stellung in Zambia, abweichend von der Auffassung der
Gossner Mission, verstanden hat. (vgl. S. 2f)

Fiir Zambia war der interministerielle, integrierte Ansatz, tatsachlich
etwas Neues, Ungewohntes. Er war gewollt von der Gossner Mission ebenso
wie von Dr. Krapf, Merfyn Temple und wohl auch Prasident Kaunda, um die
grundsédtzliche Schwdche der zambischen, von den Engldndern geerbten Ver-




Zusammenfassung

Die beiden entscheidenden Kritikpunkte von Klaus Schéafer scheinen mir
zu sein:

1. Gossner-Projekt oder zambisches Projekt?

Tatsdchlich haben Gossner-Mitarbeiter viele einzelne Projekte begonnen
bzw. auf Winsche der Bevtlkerung reagiert. Jederzeit aber haben sie die
zambische Regierung gedrangt, die im Vertrag vorgesehenen zambischen
Beamten einzustellen bzw. dafir eine geeignete Struktur zu schaffen.

Da letzteres nicht moglich schien, hat dann das Projekt selbst zambi-
sche Mitarbeiter eingestellt, so daB sich die Gossner-Leute aus einzel-
nen Projekten zurlickziehen konnten. Mit allen Kréaften hat sich das GST
permanent dagegen gewehrt, daB das GSDP in der Praxis oder in der offent-
lichen Meinung ein Gossnerprojekt wird. Diese Bemiihungen fiihrten schlief3-
lich zur Forderung der Selbstorganisation der Bevdlkerung in Genossen-
schaften. Im Vertrag zwischen Gossner Mission und Regierung war jedoch
nicht (wie Klaus Schafer meint) vorgesehen, daB die Gossner-Mitarbeiter
lediglich die schon vorhandenen Distriktdienststellen unterstiitzen, son-
dern daB fir eine integrierte Arbeit eine spezielle Struktur geschaffen
wird und zusdtzliche zambische Beamte eingestellt werden in dieser neuen
Struktur. Leider hat die Regierung diesen Plan nicht verwirklichen kon-
nen, und daraus haben sich dann viele Schwierigkeiten ergeben. Aber uber-
sehen worden ist dieses Problem niemals.

Interessant ist die Frage, ob integrierte Entwicklung mit der bestehen-
den zambischen Verwaltung (Klaus Schafers Ansatz) Uberhaupt moglich ist,
oder ob integrierte Entwicklung bei der Dorfbevidlkerung beginnen und
sich ihre Verwaltungsstrukturen (natirlich so weit wie mdglich in Zusam-
menarbeit mit der bestehenden Verwaltung). Diese Frage ist standig von
GST und GM intensiv diskutiert worden. Sie steckte wohl auch hinter der
Bemerkung Kenneth Kaundas in Berlin 1970, seine Verwaltung werde dem

GST sicher viele Schwierigkeiten machen, aber sie miisse eben auch "ent-
wickelt" werden.

2. Team oder integrierte Experten?

Der Kern von Klaus Schiafers Kritik scheint mir die Existenz eines Gossner-
Teams zu sein. Er pléadiert fir einzelne, verstreut stationierte Mitarbei-
ter, die jeweils einer Dienststelle zugeteilt sind. So hat er sich selbst
auch verstanden. Fir verstreut stationierte einzelne Mitarbeiter pladierte
1974 auch der damalige Zambia-Referent Klaus Schwerk, allerdings ohne

die feste Eingliederung in jeweils eine zambische Dienststelle. Er dach-
te mehr an Dorfanimateure, die sich mit ihrer Fachkompetenz gegenseitig
erganzen sollten. Eine intensive, grundsdtzliche Diskussion scheint mir
sinnvoll, ob integrierte Entwicklung, die von allen gewollt wird, eher

von einem Team oder von vereinzelten Experten gefordert werden kann.
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waltung zu durchbrechen, daB namlich alle Ministerien bis auf die unterste
Ebene hinunter ohne Kontakte miteinander arbeiten. So sollte eine ganz-
heitliche Entwicklung ermdglicht werden.

Nachtrdglich kann man natiirlich dariiber streiten, ob man ganzheitliche
Entwicklung auch anders als mit diesem Coordination Committee, das nie
richtig funktioniert hat, hatte fordern konnen.

Der Aufbau des Siatwinda-Bewdsserungsprojektes (vgl. S. 3f) war tatsdch-
lich mit vielen Schwierigkeiten behaftet und wurde nicht entsprechend

den Entwicklungsvorstellungen der Gossner Mission angefaBt. Das haben
Gossner Service Team und Gossner Mission auch bald erkannt und offen
zugegeben. Durchgesetzt hat sich die Erwartung der zambischen Verwaltung
nach schnellen Erfolgen. Diese orientierte sich wiederum an dem Gutachten
des deutschen Experten Prof. Dr. Ginther Garbrecht. Die wirkliche Alter-
native zu dem schnell hingestellten Regierungsprojekt, von dem die Bauern
erst ganz allmdhlich lernten, daB es ihr eigenes Projekt sein sollte,
wdre nun aber nicht, wie Klaus Schafer meint, die langsamere Prozedur
gewesen, denn die hadtte die Probleme nur verschleppt iiber noch mehr Jah-
re, sonder der AnstoB eines "Projekts der Bevilkerung", angefangen mit
einem langeren BeratungsprozefB, dann Entscheidungen und Aktivitaten der
Bevilkerung in eigener Verantwortung, lediglich unterstitzt (auch fi-
nanziell) von Regierung und Gossner Mission. Dabei hatte vielleicht auch
eine dezentrale Wasserversorgung herauskommen konnen. Mir scheint, dal
Klaus Schafers Kritik ebenfalls von der Idee eines "Projekts von oben"
ausgeht.

Meines Wissens tut Klaus Schafer dem hollandischen Geometer Unrecht.
Er hat seinen Plan im Ministerium in Lusaka, wo er arbeitete, mit dem
Chefplaner, Mr. Beaumont, abgesprochen. Ohne dessen Zustimmung wéren
die Mittel kaum bewilligt worden.

Klaus Schéfers Ansicht, Bewdsserung mache sich grundsdtzlich nur fir

die rihrigsten Landwirte bezahlt, habe ich sonst, auch von ihm, noch
nicht gehért. Wohl ist bekannt, daB unter den Bedingungen im Gwembetal
(das Wasser muB an den meisten méglichen Standorten gepumpt werden) nicht
eine Massenproduktion von Grundnahrungsmitteln méglich ist, sondern nur
die Produktion preislich interessanter Erzeugnisse wie Gemise, Saatgut
usw. Die Zahl der moglichen Bewdsserungsprojekte ist aus diesen und aus
Kostengrinden begrenzt.

(zambische Reoie—)

Unversténdlich ist mir, wieso Klaus Schéfer nicht weiB, daB GRZ die Goss- rung

ner Mission urspriinglich nur fiir Bewdsserung, und zundchst nur in dem
Versuchspro jekt Siatwinda, ins Gwembetal holen wollte. (vgl. S. 5) Es

war die Gossner Mission, die von Anfang an den integrierten Ansatz ver-
trat (s.o.) und damit die zambischen Vertragspartner Uberzeugte. Dennoch
hatte die zambische Regierung vor der Ankunft des Gossner Service Teams
nur Siatwinda vorbereitet. Deshalb zog dieses Projekt zundchst alle Krédfte
auf sich.

Klaus Schafers Kritik an der Struktur des GST bleibt unklar, einerseits
(5. 5) beklagt er das Ubergewicht von Mehrheitsentscheidungen gegeniiber
der Kompetenz des Fachmannes (wobei gerade in Agrarfragen das Team immer
mehrere Fachleute hatte!), andererseits wertet er die von ihm ausgearbei-
tete Teamverfassung von 1973 (S. 6) durchaus positiv. Das Wesensmerk-

mal dieser Verfassung waren aber gerade die Mehrheitsentscheidungen!
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Ahnlich unklar ist seine Wertung der Verbindungsleute in Lusaka (S. 6).
Es hat dem GST anfangs geniitzt, daB Prasident Kaunda perstnlich an der
Arbeit der Gossner Mission in Zambia interessiert war und von Dr. Krapf
informiert gehalten wurde, und daB der zustdndige Beamte im Landwirt-
schaftsministerium, Merfyn Temple, ein Freund des Pradsidenten war.

Das Problem bestand aber flir das Gossner Service Team nicht darin, da@3
es die Protektion dieser Herren gebraucht hdtte, sondern daB die Plan-
stelle von Merfyn Temple an seine Person gebunden und nicht zur Wieder-
besetzung vorgesehen war. Ein weiteres Problem bestand darin, daB bei
der zentralistischen Wirtschaft in Zambia Material fir uns fast nur in
Lusaka zu haben war. Ein Gossner-Verbindungsmann in Lusaka sollte aus
diesen beiden Griinden die Prasenz des GST in Lusaka verstédrken. Das hat
sich dann auch bewdhrt. Ein "Bezugsvakuum" ist nicht entstanden, ware
auch gar nicht gefahrlich gewesen.

Denn parallel zu diesen Vorgédngen trat in Zambia eine gewisse Dezentra-
lisierung der Verwaltung ein. Der Provinzbeamte in Choma erhielt gréBere
Kompetenzen fiir das GSDP, etwa die Bewirtschaftung des Etats, so daB

das Projekt nicht mehr so enge Kontakte zu Lusaka halten muBte.

Je bekannter das Projekt im Gwembetal selbst wurde (die Regierung hat
die Gossner Mission anfangs nicht bei den verschiedenen betroffenen Be-
zirksdienststellen eingefiihrt!) und je mehr es sich selbst entfaltete,
desto enger wurde auch die Zusammenarbeit auf dieser Ebene. Auch dadurch
verloren die Direktkontakte nach Lusaka an Bedeutung.

Klaus Schafers Wertung der Evaluierungsphase 1973 ist Uberraschend (S5.6).
Natiirlich wurde die Frage nach der urspringlichen Zielsetzung standig
gestellt. Fast jede Stellungnahme des GST zu seiner Arbeit setzte sich
damit auseinander. Dasselbe gilt fiir die Grinde, warum das Gwembe South
Development Committee schwach war. Die Bemerkung, niemand habe bemerkt,
daB das Committee auBerhalb der zambischen Verwaltungstruktur lag, ist
villig unhaltbar.

Die Kontrolle der Finanzen (S. 7) lag ilbrigens nie in der Hand eines
Gossner-Mitarbeiters, sondern zuerst in der Hand Merfyn Temples in Lu-
saka, danach im Biiro des Provinzbeamten des Landwirtschaftsministeriums
in Choma.

Da ich selbst betroffen bin, kann ich vielleicht nicht richtig beurtei-
len, ob die Missionsleitung seit 1975 die Ziigel schleifen lieB (S. 7).
Nach meinem Eindruck war meine Zusammenarbeit, aber auch meine Ausein-
andersetzung mit dem GST in Grundsatzfragen deutlich intensiver als bei
meinem Vorginger als Zambia-Referent, da ich ja vier Jahre im Projekt
im Gwembetal zugebracht hatte. Mitunter stdhnte das GST horbar uber die
intensive Anteilnahme der Missionsleitung!

Zum IRDP-Vertrag (S. 9) kann ich mich nicht &uBern, fir diese Zeit bin
ich nicht mehr kompetent. Mir f&llt nur auf, daB Klaus Schdfer in diesem
Zusammenhang einen "Status-Verlust" der Gossner Mission beklagt. Status-
gewinn war nie ein Ziel der Gossner Mission!
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Surviving 1n the Gwembe valley
(Small scale agriculture and its relation to the Duleya Malima

Irrigation Schame]

Summary and conclusions: thoe major constraints in agricul tural
productiou and development of Sikaputa's, Muntuwamasiku's,

Sianufﬁndo s and Siamunyembe's villages.

In the roport on nmy practical poriod from february to july
1986 in the mentioned villages, I tried to give a description
of the local farmingsystems ancd the functioning of the BMIS,
Since this swmmary is meant for local farmers and development
workers, thcre is no need to mention details about agricultural
. practices etcetera, Instead I will deal with the most important
‘ problems and thoir possible solutions. Though all these con-
?trgints are rolated to eachother I will deal separately with
agricﬁlture, houschold and irrigation.

Agriﬁulture
=Land,

Tha: shortage of land in the present situation is mainly
noticeable as a shortage of pasture for livestock., Any enlarge=
ment of agricultural land goes in expense of these pastures,
Especlaly some dry scason sources f{or grazing (Kangombe valley,
loke shore) conpete with agriculture, As moreover cattle free

" quoently destroys gardens, the fencin: of gardens sliould be
studied to find a good solution which shiould demand as 1little
labour as possible., The neced for ;jrazing land could be reduced
by growing foddercrops for dry season feeding,., aAnother point in

Jrolation to land is the availability of firewood, At the present
rate of use this wlll become scarce in the near future, Farmers
should consider that, in order to malie sure that future geno-
rations will have enough firewood, for each tree that is cut
down, two new oncs should be planted,

=Labour.

Most of the labour for asriculture and within the lousehold
is provided by womon. The main constraint for the production of

rain season erops is their avallability for weeding, Women's
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small gar lans arc of great importance for the quility of the
local moals, But the production is limited by the importance
widch is given to the cotton- and lorger maizefiolds, Male
labour seems to be in excess of the nceds, Luclily kapenta-
fiahiné leaves the men involved freo for agricultural work
during rainseason. Looking :or jobs in the towns is becoming !
less and less atractive in modern Zambia, Instead young men
could involve themselves in the production of goods for tho
local market like iron tools, wooden products, clothing, shoes {5
etc. A heavy task for women is the pounding of grains. If a
way is found to produce handmills locally, women's tasks ecould i
ba made casler Ly using part of the surplus male lazbour,
-Crops. i
In order to be laess dopendant on the arwount and frequency
of the rains ror the production of'food, a balance between the 1
cultivation of maize, bullrush willot and sorghum should he ?:
recommendaed, But first the shortage of labour shoulcd be relieved F
‘because especilally the last two crops damand a lot of labour,
Cotton growing is also very labour-intensive and is a danger :
for the hralth of People and cattlo because of the 1se of pesti-
cides, Ofher cushcrops should bhe studied For thoir suitability,
At the present the bost alternative is the groving of vegetalles
though other types of soil arc involved,
=Draught animals, ;
To my estimation about half of the farmors don't have their i
oWn span of oxen, They have to work togetlier with relatives or
othors, Somct!mes preduction is soriously limited bocause oxen
bocome availablz too late in tho rainyseason, If farmers are
éhady to do so the sharing o. ploughs could bocone more of i
clent and fair by organizing this 4in a hetter vay. Farmers should
turn to tlio voterinary service and the FIC to gather wore lknow-
ladgo about cattle diseanses and ways to conbat them, The local
production of farm implements to be usad with oxcn,should be
stimulated and improved,
=kHarke ting,
Durding the hot souason tiere seems to be a surplus production
of vegotablas, I have no insight in the extense of the problom
of solling these products because T finished wy practical period

baefora thls surnlus develops, Iu the present situation vegotable=




growers are depend:mt on merchants from towvn to sell their surplus.
The inauguration of a marketplace, in Sikaputa's village will

have a goou effect on the marketing situation but a real solution
lies in establishing a marketing codperation. In tho chaptaer

denling with dirrigation this is mentioned,

Ilouschold,
~Toalth,

Good water sources are of great importance for the health of
the villagers. Tho distance to thesec sources determiies part of
the workload for women., Hopefully in the necar future all villages
will be provided with good wells., I would like to recommend the
villagers not to be too sceptical abhout the advantages of wind-
mills, If thes: are placed on sites which are well open to the
prevailing winds, they can be cheap sources of good quality water
for drinking or small scale iirigation, "Engine pumps" inst ad
have very . igh running costs.

411 villagers should be aware that there is a (irect relation
betwaen godd health and variated meals. Zspecially small children
and pregnai.t women need to eat every day enough vegetables and
meat ar fish to be able to survive in gocd health. So I woulcd
like to recommend all households to grow enough vegetables for
their own neceds,

The new clinic at "irrization" wili inprove medical attention
considerably. "ifrican medicine" could bo studied to prove its
advantages, The indiscriminate use of antibiotic "capsules" can
be harmful to health.

-Cash expenses.

tlany houscholds don't have enaough money to pay for their basic
expenses, The returns of cottonfields are largely invested in
clothing,, Lacal spinning and weaving could reduce the costs for
clothing, tut demands a large amount of labour. Vegetable growing
will produce mors monev per lima than cotton growing. In trving
to roduce the.shortagq of cash, besides stimulating production,
the roduction of expenses deserves attention. The production of
"saladi" by the women's club in Sinanjola is a good example of
how this can be done.
~Education.

For the future of a houschold the education its members re-—
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colye 1s of great importance, Luckily all children can receive
primary education. Secondary cducation is as important for girls
as it is for boys but this diploma is not enough to guarantee
the atudnnts a future Jjob., Nowadays more diplomas are necesgary
but thusa are only attainable for a few very bright students.

It must be remembered that ecducation is more than Just formal-
school education. Tradiﬁional and new skills which can enable
young people to earn themselves a living in the future, will

have to de taught ond learned at the local level now.

Irrigation.

The Buleyn Malima Irrigation Scheme(BNIS) is to become an
independant colperative in tlie near future. In iy view this will
cause problems in the prganisational and financial fields,

Though I believe that farmers are ablce to rum their oun irrigation
scheme, there is a lack of knowledge on adrinistration and mana-
gemont of a co8peration., Elected farmers should be enabled to
follow c urses or seminars on these subjrcts. Tho organisationul
structure of this cpﬁpnrativn should be simple with clearly de-
fined tasks for the different commiltee members, Imring my stay
the erganisationnl structure has only become more cornplicated

by organising the farmers in threo diffoerent groups,

In the financial field the DMIS will have no acces to governe
ment funds once it is a coBpervation., If the funding, by the
returns of the orchard and the irrigation feas paid by the farners,
will ¥Be sufficient, 1s not vet clear. The wvaorkshop could bhe able
to raise some funds if 1t would he equiped with the materiasls for
fepairin" farn=implements. The womenl the tractor breaks down
the co8peration wil! not be able to provida for a new means of|
transport, unless farmers unite in a savings-fund for a sp001al—
ised markoting orconssation with its oym| transport, If such an'
organisation is made, it would he rocommeondablo to involve also
the. gardeners along the Hangombe valley seo that more people will
benefit from the inmproved situation, i

A8 soon ns lake-kariba restores itself at tha original level
1t will Lecomn possible to usce the .total area of the BMIS for .
irrigaticn, At this point n choice should bo made botwoen giving
ﬁhe present group of farmers a larger field and involving mero

households in irripgation by giving out small fields to more
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farmers. The mombers of the coBperation will probably want to
improve their own situation by growing larger filelds of vege-
tables., For the development of the mentioncd villages in general
4t would bLe better to involve as many lhouseholds as possible
1n irrigated agriculture. One of the argunents in favor of this
is tha:fact that the farmeors presently involved in the BMIS
ﬁéstly belong to the richer part of the population.
To improve tho productimily of the DNIS; cultivation of maizo
) during the rainyseason could be stimulated., This would ensure
{ some supply of staple food in case of drought. At tho same time
the problam of lack of attention Tor the bananaplants on the
irrigatioa plots during this season would be solved, The BMIS
might play an ifmportant role in the introduection of now crops,
. after oxperimontation, This is important because the more

different crops are grown by a farmer the less risks he takes,

To conclude I wish to thank tho prople of Gossner Service
Team, the Buleya lalima Irrigation Scheme and especially the

villagers, all of whom received me very kindly, and made my

stay in Zambia a very pleasant experience,

Cornelis v.d.Hammen
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My dear Jriend,
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JHE FIANNING OF THEZ JIRDI GWT[EI{BE VALLEY

On November 25, 1981 a meeting was held in the Offiees of the
Plannine Division of the Ministry of Agriculture and Water
Development at Iusaka, '

This meeting was chaired by the Senior Economist of the Recional
Development Section (IRDP) MAED.
The assembly was composed of 3 Officers from the Flanning

Department MAWD, The Gwembe District was represented by the DES,

The PAOs Office (Choma) by the A/PAQ, The Gwembe Bouth Development
Project was presented by %ﬁe Project Coordinator and the Project
Secretary, The Gossner Mission was reprdented by two Officers
and finally the Rural Studies Bureau of the Unza had seconded
one affiliate Research Worker to that meeting,

The Gist of that meeting was, that the Gwembe District shifts
forward an Interrated.Rural ﬁevelopment Proesramme, with the
existing Gwembe South Development Project to come under the
wings of this new structure,

The strategies to be followed should not be different than
those for the already existent IRDPs, nawmely:

1) Increase income of the rural
poor -

2) Increase social and political

awareness -

3) A strategy for small scale
farmers development -

4) A strengthening of GRZ
Decentralization -~

The structure as outlined roughly in thatmeeting imposed that
the GSDP/ IRDP activities are to be controlled by the District
Development Committee, whieh in turn is apswerable to the
District Council - Administrative budeet wise the supervision
should continue to rest with the Department of Agriculture,
Land Use Branch,

THE T STEERING COMMITTEE MEETING

Half a year later, on May 27, 1982 the “istrict Development
Committee met for the first time, under the Chairmanship of the
District Executive Secretary, This Development Comnittee gave
itself already the new name as "STEERING' COMMITTEE ",

At this meeting all the staff of the GSDP, including the
members of the Gossner Service Team were in attendance. The
Chairman outlined to the members of the Committee but in
particular to the Staff of GSDP the mew structure, as it was
laid out in another meeting at the Ministry om 13th Januery
1982, tomether with representatives from the Ministry and the
Gwembe District Council:

That the Officers should not work in isolation, that especially
the Planning should not be done by expatriates but by the

local people who know their social and economie requirements
and that for this purpose the Steerine Committee has come

into existence, After the Steering Committee has agreed upon
plans and reports submitted by the officers, they will ro to
the District Council or the respective Committees for final
approval, °

RECRUITMSENT OF THE IRDP -CCORDINATOR "
ew weeks later in 1982 the Zambia Secretary of the Gossner
Mission visited Zambia and he wap approached by the MAWD to

second a Coordinator to the New IRDP Gwembe Valley for the
initiation phase, to build up the needed IRDP Structure,
The Gossner Mission promised to comply with this request,
uently I was asked by the Gossner lMission to take up
e I S et~ . = SR e e




4) TASK OF THE IRDI COORDINL™OR

€)

GOSSNE| - i = a2 S L 0, wellg, Boreholes,

I had been given very detziled Terms of Reference by the MAWD
through the Gossner Mission, Berlin before I came out to take

on my job, In principal the Terms of Reference stated on the
hand I am answerable to the District Council through the
Chairman of the IRDP Steering Committee (DES) on the other
hand the Terms of Reference outlined my programme of work:
To assist the District in building up a workable structure
for the planning, budgeting and monitoring of projects
under the umbrella of the IRDP Gwembe Valley.

I reached Zambia on the 1st February 1983, I was immediately
briefed in detail after arrival in several Meetings at the
Planning Division of MAWD ahout my task.

I was briefed, that under no circumastances the District
should be burdened with projects which cannot be executed
with existing District Staff. The example given to me on

the positive, side was the IRDP Mpika, with incoming funds
handled entirely by existing District Personnel, On the
Negative side I was given the chance to study physically

the IRDP Chipata, where projects had been executed with

no chance at- all to be maintained by the Districts irvolved
because of the high running costs.

THE N©=W AGREEMENT BETWEEN GRZ AND GOSSNER MISSION

It waes evident richt from the beginning, that there was some

misunderstanding cropping up, because the Gossner Mission
had interpreted the new Agreement somewhat different: That
money would be forthcoming for the activities of the Gossner
Mission founded Gwembe South Development Project, with some
project components, which would certainly need considerable
financial support for many more years to come. Despite these
%ifferent views the new IRDP Agreement got signed on 3rd May
983.

WORK UNDER THE NEW IE%P STATUS
rd May e I1rst Steering Committee Meeting under

n
the new atatusg: took place at the FPisheries Training Centre,
Sinazongwe under the Chairmanship of the DES, At this meeting
the frame work for the future District Development Planning;
was apreed upon. This framework was based on long standing
Development issues, some of which dating’ back more than

20 years., This Development Framework consisted of 5 main
components:

1) The Consolidation of oncoing projects: GSDP

Siatwinda Irrigation
Buleya Malima
Irrigation

2) Crash Projects: Seed Supply to
overcome the Famine
situation caused hy
the drought

3) Pilot Projects: Fisheries enhancement

Lake Transport

Water Catchment Dams
(Sinazongwe Area,
Mweemba Area),

4) Medium Term Projects: Tisheries Coops,
Marketinr, Road
Programme

Lake Transport

School leaver Proprra-
mme Rural Workshop
Preventive Medicine

5) Long Term Projects: Fletrifieation and

about 2000 Ha Irriga-




7) THE IRDP STRUCTURE

Subsequently the DES as the Chairman of the IRDP Steering
Committee reported to the full District Council Meeting on
1,6.8% about this Iramework cum Ferspective Plan. It was
approved by the Council, Because of the Georgraphical situation
of the longs stretched Gwembe District, it was also arreed
by the full Council, that instead of 1 IRDP Steering Committee
for the whole District 3 Committees will be needed, with the
local representatives from each SubDistrict, but the same
Senior District Officers in each of them. It was than
decided that these Steering Committeecs meet a few weeks
rior to the full Council Meetings, eve three month.

e first Meetine for the IRDP Steering Committee Gwembe
Central commenced on 29th august 1984, the first Mecting
of the IRDP Steering Committee for Gwembe North took place
on the 30th April, 1985,

In the meantime . altogether 17 IRDP Steering Committee Meetings
have been held in the Gwembe District:

Gwembe South 23, 5.83 Gwembe Central 29, 8,84 GwembeNorth
12, 8,83 6. 2.85 30.4.85
11.11,.83% 22. 4.85 23,5.,85

17 5.84 22,11.85

27, 1.86

15,11, ¢
14, 2,86

Tach Steering Committee is composed by about 50 ®, of Senior
District Officers and of 50 % of local Representatives. Zach
Steering Committec has an Area Coordinator, who also acts

as Secretary of his Committee, The Chairmanship of 211 the

3 Steering Committee rests with the District [xecutive
Secretary, who reports in turn to the full ¥istrict Council
Meeting.

At present discussions are on the way, whether some sort of a
central Steerinc Committee would be needed or whether this
would only complicate matters. The IRDP Coordinator tock
part in most of: the National IRDP Coordinators Meetings.

One of these Meetings in July 1984 was organized by the IRDP
Gwembe Valley and conducted at the Iisheries Training Centre,
with Field trips to the Nkwenga Dam, which was at that time.

under construction, and the Sikaneka Selfhelp Clinic.

AINING SEMINARS OF STEURING CO TTEE MEMBLURS
In January 1985 one member of the Steering Committee for
Gwembe South (Councillor, Farty Trustee, Froject Secretory(GSDP)
participated in the Planning Sewminar conducted by the Flanning
Division MAWD, Lusaka),

In July 1985 three members of the IRDP Steering Conmittee
Gwembe South attended ths IRDP Planning Seminar at the PCC,
Kabwe, conducted and finenced by UNZA, Rural Studies Bureau.
This three Steering Committee Members (A/CAO, 2 local
representstives)were accompanied by the Technical Adviser

of the Buleya Malima Irrigation Scheme. In November 1925

3 Planning Scminars were held, one in each of the 3 SubDistricts
for the Members of the IRDF Steering Committees. These

seninars rot financed by GTZ, they took place from

1,11,.85 <14,11,85 At the Fisheries Training Centre, Sinazongwe
18,11.85 <21,11,85 At the Council Hall, Muryumbwe,

25.11,85 -28,11,.85 At the Boma Siavonga

In adqition to that there was another Planning Seminar about
IRDP in conjunction with the UNZA, kural Studies Bureau at the

Fisheries Training Centre from 28.1.86 -~ 31,1.86 for Heads of
Departments and Councillors. of the Gwembe District.
(GOSSNE! Mt
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9) IRRIGATION (AuyISORY Couwuriifee Quperule Soufle
In the Gwembe South PubDistrict there are 4 Irrigation Projects
operating:

Siatwinda, Buleya Malima, Nkandabbwez, Chiyabi.,

Because of the special nature of irrieetion farmine, with very
high basic investments of public funds and dependancy on
Technical inputs it was found essential to bhave an Irripation
Advisory Committee formed, which met first time on €th July
1983 at the National Irriration Research Station Nanga, but
subsequently quite frequently under the Chairmanship of the
Chief ALdministrative Officer, Sinazongwe, There is a strong
tendency, that this very Committee develops pradually into
gome sort of District Irripation Authority, to which all the
future Irrigation Frojects are answerable.

FUNDING OF ONGOING FROJECTS

"inancing of the ongoing projects under the umbrella of the new

. IRDP Gwembe Valley seems to come from different sources: There
are on the ong hand the old Frojects like »iatwiinda Irripation
and Buleya Malima Irrigation, which are funded jointly by GRZ
as well as the Gossner Mission. There is the Irrigation Project
Chiyabi financed by TAO, there is the Gwembe North Development

1) Mission, financed through NBO channels, mainly the Salvation

and there are the activities of the Catholic Church and
of World Vision International.

i

In addition to that there are the ongoing NGO projects in Gwembe
South, the Maaze Consumers Cooperative, The Credit Unions
Siatwinda and Maamba, The Valley Selfhelp Promotion wociety
and the Gwembe South Builders Cooperative - all of then
supported by the Gossner Mission. In addition to that the
Gossner Mission has secured funds for the onpoing Female
Extension/Nutrition Programme in Gwembe South. One of the
onpoing projects: The GSDP workshop still has not found
a sutiable solution for its consolidation., Therefore a request
has been made to the Southern Province Aericultural Development
‘ Project to step in with financial support from World Bank, to
use the existing facilities and premises as an Rural Mechanical
Praining Centre. This request is still pending.

11) GWEMBE SCUTH DEVELOFMENT FROJIECT AND IRDP
. Out of the activities of the Lxperts seconded by the Gossner
Mission to assist the Zambian Government and Agencies in the
Development of the Gwembe Valley a number of bodies developed:

1) The Gwembe South Development Project - GRZ under the PAOs Off,
2) The Gwembe Louth Builders - Registered

%) The Valley Selfhelp I'romotion Society - Remistered

4) The Mesaze Consumers Cooperative -. Registered

5) The Credit Unions Siatwinda and Maamba- Registered

6) The Farmers Committee Siatwinda - Not yet Registered

7) The Farmers Committee Nkandabbwe - Not yet LRegistered

8) The Farmers Committee Buleya lMalima - Not yet Repistered

Q) The Womens Club Sinanjola- (0ilmill) Not yet Registercd
10) Womens Club Siatwinda - (0Oilmill) Not yet Registered

The bodies 2 - 10 are nopt povernmental, The only governuental
one is the Gwembe South Development Froject. It poes back to
1972, when the Experts send by the Gossner Mission were under
the impression to be executive agents of the Ministry of Rural
Development, represented locally by the PAOs office, Choma.
That was by no means a far fetched assumption, because all
project funds came direct from the Ministry in Lusaka under
the Sistwinda vote 614,

5/«

d Cossner @
NP Missionis s




5

Because the Ministry of lural Development - At least by its
name inecluded Non-Agricultural activities as well, there was
no problem to give the Gwembe south Development Project some
sort of & wider scope. That was even more than Justified
looking at the first Apreement, which indicated that "1"
Gossner Mission Officer was to be earmarked for the oiatwinde
Irrigation Pilot Scheme. It was never anticipated, that
Siatwinda should become the "Genter Point" of the Gossner
Mission activities in the Gwembe Valley. It also was never
anticipated that the "up to 15 Ixperts” of the Gossner
Mission would be confined to the "Ghetto" in Nkandabbwe,

The Ixperts of the Gossner Mission were supposed to have
been spread over the whole of the Gwembe Valley.

But because the 2 Senior Officer who had been behind the
first Apreement left in 1973/74 (Dr. Krapf, Statehoose,
Rev, Merfyn Temple, Ministry of Rural Developument) there
was no Senior Officer in the Ministry involved any more,
And the listrict Authorities had not been involved at that
. time at 211, So the whole idea for an overall development
of the Gwembe Valley boiled down gradually to the Gwembe
South Development Project based in Nkandabbwe, using the
Siatwinda Vote 614 an dealing primarily with Gwembe South,

. With the new policy to strengthen the Districts the Gwembe
South Development Project as a project of the MAUD, administoe
red by the PAOs Office does not directly fit into the IRDP
Gwembe Valley. There had been thouchts of course in the
beginning to make the GSDP the Nucleus of the IRDP Gwembe
Valley - (looking at the old minutes of the Relevant meetinrs, )
But that would have meant to provide the District with the
appropriate funds to run such a body. Since these funds were
not made available - even a direct question to GTE, whether
they would be willing to take over the finsncial responsibilie
ties was rejected -~ there was no chance to integrate the GSDP
fully into the new IRDP Gwembe Valley. Of course, GSDF as an
Apency working within the Gwembe District will certainly have
to work under the umbrella of the IRDP Gwembe Valley, like

. other Trovincial and Central Government Ingtitutions as well,
but the line of command does by pass the District Authorities,
Of course, by handling the thing properly, GSDI' can be an :
asset for the District, by channeling funds and services into

. theignghe South BubDistrict, which otherwise would not be
ava a S

At present the GSDP seems to be suffering from some sort of
an administrative hang over, But as soon as funds are forth-
coming to build up the anticipated Rural Mechanicsal Trairing
Centre, The premises of the Nkandabbwe Camp will be used to

full extend and the Administration of GSDP will have a
hard time to cope with the existing staff.

In reality there was never the question, whether GSDF should
be dissolved, It was only the question, how to use this tool
properly. At present it looks like a rood car, which is

Just lackine fuel, It only needs fuel to get it moving,

| o ¢ Jg,
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12)‘PROJECTS WHICH DEVELOPED OUT O THE DROUGHT

14)

Out of the Propramme to supply the local ~ubsistence farmers
with seeds to. overcome the afterefieccts of the drourht, an
inderendent seed programme has emerred, dealing on the one
hand with seed suprly and on the other hand with seed
multiplication, This programme is fully financed by the
Gossner Mission, with one officer seconded for this”job
exclusively, Because of the reographical situation, with
the long distances between Gwembe North and Gwembe South
the o/c forthis prorramme tries to organize some sort of
division of Labour between the Gwembe North Development
Mission, the Catholie and World Vision in Gwembe Central
and the Valley Selfhelp Fromotion Society in Gwembe South
using the Whole Sale Licence from Zamseed issued to the
Gossner Mission.

PIIOT FROJECTS :

A) One Youth fisheries Cooperative came into existence in
1983 with a 28 I't Banana Boat supplicd on nominal lease
by VSP - : ;

- B) Lake Transport developed under VSP out of 3 Boats piven

‘by the German Embassy for a Famine Relief Service to
reach Kafwambile with essential commodities, One bhoat
is still operating on a cost covering basis, under VSP,
The experience shows, that it is possible to meat the
expenses and even make sufficient surplus. Thie is
certainly a service badly nceded by the people and the
fishing camps along the Lake Shore and on the lslands,
But a bhigger boat is needed for a more commercial
enterprise. The District mirht be involved:&s ene of " =
the larger shareholders. P R
C) 2 Water Catchment Dams have heen build in 1984 on sites

decided in July 1983, A small one: near oinakoba, a

large one in the Mwezya Apreca. These dams are made of

earth, instead of usinec a lot of expensive concrete,

They are holding water so far. But two more rainy

seasons will be needed to make sure that method is

the adequate one. '

MEDIUM TERM ITROJUCTS :
These projects are still in the planning stame. Almost the
whole year of 1984 the District Authorities were led to believe
that to most of the projects as-outlined at the first 1IRDP

Steering Coumittee would be supported and staffsd Cana dian
CUSO/CIEA. But as it turned out it seems to henr nogythe
West German GTZ, which is poing to step in, at least supportine.

The projects somehow connected with the improvement of
Apricultvre. (Fisheries ZEnhancement, Lake Transport, Dryland
farming Improvement). For Preventive Medicine the Districts
request has been answered positively by the Danish Volunteer
Service, with the promise to post ore Rural Health Worker in
Gwembe South in 1926 and one in Gwembe Central in 1987.
But still the need for a Medical Doctor for each of these
SubDistricts is urgent.
Still pending is the matter with the School leavers. At present
a reconnaissance study is in process by the German Development
Institution in connection with GTZ, to find out abhout the
prospects in regard of Small Scale Inustries and School leaver
groira§me. This study is done in Gwembe North and Gwembe
entral.

7/«
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15) LONG TERM FROJECTS:

' 1t means basically electrification for the larsmer part of
Gwembe oSowth and in connection with this irri~ation of up
to 2000 Ha, based mainly on boreholes. The first part of
an intensive Feasibility Study has been carried out in
1984 /85 by Agrindco (Zambia) and Arrar- and Hydro-Technic
(West Germany) jointly as Consultants of the West German

Development Bank KFW. The second - even more detailed
part is still to come.

In the meantime plars are under negotiation for sone
highly intensive Irriration Schemes in connection with
Lintco and some, large Buropean/American Companies, in

the Makonkoto-Simumpande Area in_ Gwembe South. ;n agdition
to that a Jinnery is on its way in Gwembe 1tselfl and plans
are under negotiation to attach a Cotton 0il Mill to its

i
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16) IRIBUTION Op FROJECTS WITHIN THT GWEMBE DISTRICT 1986 — 1939
1986 - 1987 7 1988 1989
— G8, GC, GF; 65, 6C.GN, GS, 0C\.GN, 65 G0 6
1 f :
1) PLANNING/COORDINAT x{x | x % | xfex] EE B e WO S ‘
~ 2) SIATWINDA IRR.3ETT | - . o i
3) NKANDABBWE IRR.SETT | x x x X
4) CHIYABI IRR. SETT. | x '3 i o e
5) BULSYA MALIMA IRR. :, 2
6) BULEYA MALIMA IRR. Ti7 o e o SO -
_RESBARCHL . < o™ & X : X j_ e
?) B/MALIMA IRR.TRAIN | x - W | b
@ & el k. sprr. o LA s T Tx = -
9) CHIKUNDU IRR.TRALN. - 1x SN T x
10) MARKEITING SINAZIZE x 3 %
11) TINANC.COOP ADV. x X %
12) CREDIT UNIONS x x x
13) PISHERIZS ENHANCEM.
X1lx 1% X{ ¥ b ¥l x X
14)  BOATR SAILING x | %
15) LAKE TRANSPORT X Ehio & Wy x| x x {x
16) INFRASTRUCTURE 3 xIx Ix | x| x|x x| x |x
17) MSB CONSOLIDATICN - C Xl x X F x}x |x X| x {X
.‘1 8) HK.{..I\TJ'\.BJL?“ TR.W/SHOP| " x wear | X : X
19) ormmunzsGemnp.E, | xy fx Doxlx fx [efexfa [ox i 2
@20) SMALL SCALE IND. . bodeoge b« poode bogfX s R ]
21) 36HOOL LJVL‘R PR ] | x| x x| x
22) ELECTHIrICATION . = tﬁ;x X x X bs
23) LUSITU DRYL. RES. - ! 3 [ X [ x
24) SEEDFROGRAMME X 1% - |x X X X L
25) SELFHELP SEC.SCI, X | x' x| x |x
26€) PREV.MEDICAL FR. X " x|x |x
2‘?) '_"-‘t-’::T'.LmCiiTOW:."’DAI"I;“ b % X X Ix J-xdx T x | x]x 3 £
28) .AGIxOI”LR"ST hE]iORT““ f| x |x [x X |x]x |l.x|{x]x % | % | X
29) IRX. DEVTIOIM. x %1 X i
30) SMAIL SCALE MINING xx|x | x|x [x | x|x |x
S 68 GCﬁFN 6s | |ov |as pc e [es]ec [aw
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19) TUNDING FOE_ThT TRCJTCTS WITHIN THEC GUEMBE DISTRICT 1986-19€0
FUNDING SHCURZD - CAPITAL LETIERS
FUNDING UNDER NEGOTIATION « SMALL LETTHRS
1986 1987 1988 1929
1) PLANNING/COORDINATION | GM/E&¥2 7tz gtz ghz
2) SIATWINDA IRR. SETT. GM/GRZ | . GM/GRZ Gli/GRZ, GM/GRZ
! 3) NEANDATRWE IRE. SEPPr- SEL! | RELIANT
4) CHIYABI IRRI. SETT. ¥AO FAO FAO FAQ
' {5) BULEYA MALIMA 1RR. OETTp GM/GRZ | GM/GRZ|  GN/GRZ Gl1/GRY
""" &) BULEYA MALIMA 1RR.RES. Fao | Fao Fao
'@ __  7) BULEYA MARINA IRR.IRAINL Fao Yao .1 Fao
§: 8) LUSITU.IKR. SETTLEMaNT.} CABH. | CATH. { ~OC'TH, | CLTH.
' 9) CHIRUNDU IRR. TRAINING | CaTi. CATH. CATH. “ |  OATH:G:
. . L . " .ﬂ- _', 2o — _ ‘";"-'.'-'.'--‘"'-':'.'-'-"' __-: _‘?.1_.%
_ 10) MARKETING SINWAZEZE 3 1 Fao = Tao ‘Tao
11) FINANCIAL COOF.ADV. Ded/Gtt Ded/Gtz | Ded/Gtz
12) CREDIT UNIONS GM GM GM GM
13) FISHERIHS JNHANCEMENT | Gtz Gtz Gtz
' 74) BOATBUIIDING.,SALLING-SRE-— i ~=|" "Gtz Gbz Gtz
~ 15) LAKE TRANSPORT - -+ |--GM- Gtz Gtz Gtz
1€) IN:i RASTRUCTURE . Gtz PR R M
@ 7 1MSD CONSOLIDATION . Gtz TR e
18) NKANDABBW, TRAIN. WS. | ‘Spadp | Spadp |, Spadp
@ 19) OIIMILLS; GRINDING M. { Icco |: Icco Icco Tcco.
20) SMALI, SCALE INDUSTR. | . 8 : ? e
21) SCHOOL LEAVER FROGRAMME ? ; ? il
22) ELACTRICICATION  © | Fi Kbw | Kfw
23) LUSITU DRYLAND RISJARCH| ° Gtz Gtz - 1 Gtz
P4) GLEDFRCGRAMME GM GM Gl1 Gl
25) SELVHELP SEC.SCHOOLS Bec oo - LJE 0 itel sl
26) FREV.MEDICAL FROGRAMME - AN SH/CATHOLIC - DANISH CATHOLIC
27) WATERCATCHM. DAMS | DROUGHT RALIF/GRZ 0
28) AGROPORNST,RUTOIN WORLD BANK / = Fa0
29) TRRIGATION DEVILOPM T Hoeaist/Efw
30) BMALL SCALZ MINING 3y R V. o ?
Gossner
’ MlSSlon“?w*ﬂ‘Ewa | oeglE T SN e M b : e i g - ——




EXPATRIATE ST.Fl ROUIREMENTS 1986 - 1989
EXPERTS - CAPITAL LETTERS
Volunteers - Small Letters

1986 1987
T) PLANNING/COORDINATION GlM/GTZ GTZ

2) SIATWINDA IRR.SETT. GM GM
3) NKANDABBUE IRR. SETTL. . SELFRELIAMT

4) CHIYAB1 IRR.SETT I'A0/DutcH FAOQ/ FAO/ | FAO/
Dutch Duteh Dutch

- n——

5) BULEYA M. IRz. SCETTL. GM/Japan ! Gl1/Japap GM/Japan Gl1/Japan

6) BULEYA M. IRR. RUSEARCH F4AO 740 FAO
?) BULEYA MAIIMA IRR. TRAIN FAO FAO FAO

8) LUSITU I&R.SETT: CATH. CATH. || CATH. | CATH,
9) CHIRUNDU TRR.TRATN,  lcath. | CiTH. | chH.__”pQTH;~'

10) MARKTTING SINAZ3ZE 4 -~ rap | FAGC 1FaO
i e ) - IN AUC., COO_.L :;DV j DECI/FIVS : -Ded/;-_.v's Ded.;"r-rvs

12). CP”DIP UNIONS

13) FIGHORI®S SNHANCEM. = .GTZ GTZ
;i iy s VR T

14) BOnTBUILﬂ;HG(QAII;NG TR} 7, 6M/GTZ G, CTZ GM/GTZ

15) LM’: TRANSPOLT UGS “TOCAL STAF -

16) INFRATRUCTURE . RS ggczr-zmggbﬁ,_ﬁ;-;-
17) M§B CONSOLIDATION -~ . /e | Dea/evd Ded/rvs

—— A e £ G L

qg)lﬂﬂﬁmwhhfh Wes_ o Y e | I0CAE-STITE
19) OIIMILLS, GRINDINGM. ~ | . -{~ TOCAL STAFY

20) SMAIL SCALE -INDUSTE. LOCAL ST
51) SCHOOLLEAVER FROGRAMVE TOCAL STALF

”
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COMMENTS CN THE 30 INDICATED 1HGJECTS

There are of course other activities taking place in the Gwembe
District, which are not indicated on that list. On the one hand
the NGO-Activities of the Salvation Lrmy in Gwembe North with
the Gwembe North Development lMission, the activities of the
Catholic Church in Gwembe Central and Gwembe south, the

activities of World Vision Internation in Gwembe Central and
the activities of the Gossner Mission in Gwembe Couth outside
the contract with GRZ, like Valley Selfhelp Fromotion cociety,

Gwembe bouth Builders etc., and finally the activities of the
Chruch of Christ in Gwembe South.

There are on the other hsnd the important economic activities
of the IMaamba Coal Mine and the lNuclear fusl and Fower Coppora-
tion in Gwembe South, in Lintco in the whole of the Valley,

but in particular with the construction of the new Jineery

X

in Gwembe. In addition to that the Kapentafishing Industry
has to be mentioned as well as the emerging Tourism mainly in
Gwembe North.

So this list may be rather looked at as some sort of_a skeleton,
getting some guidenorts. To cive an idea, what is golng O,
what is in the planning stage and what is in the stage of

preplanning.

Because quite a few of the indicated activities are overlapping
or interdependent (”vernetzt“) The comments are eiven in
relasted groupines.

Some activities even appear in more than one group, thus

indicating that intesrated development is more than a popular
catchword, which may be out of fashion sooner or later.

A) PLANNING AND COORDINATION (CCMPONENT No 1)

To cover the transition phase from Makh 1982 to March 19%€,

(until a_major donor agency Wwas found for the new 1RDP
Gwembe Valley) &he Gossner liission seconded the IRDE
Coordinator/Flanner. The pain task in this 3 yesrs was to
agsist the District Authorities to build up the needed
structure within the existing administrative and lepal
systemn.

Trom 1986 onwards a Flanning iAdviser seconded by GTZ will
reside in Gwembe to carry on together with a Zambian
Counterpart. The following material aid will be provided
by GTZ:

1 New staff house for the planning advisor -

Funds for office equipment -

Radio call to connect Cwembe South in particular-

4 fourwheel-drive vehicles,-

Punde for maintenance and operation of these vehicles

and the office -

%ocgl study fund, reports preparation fund, travelling

LU0 -

The District is expected to vnrovide the Counterpart,

1 stenotypist, 2 drivers, office and storare facili-

ties and housineg for the Zambian staff.

bt -
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B) IRRIGATION ACTIVITIZS (COMIONINTS 2,3,4,5,6,7,8,9, 22,24)
The Irrigation activities in the Gwembe District were
started in 1970. Almost simultanously the Zambezi Irrigation
Training ¥arm Chirundu, Siatwinda Irrigation Filot Scheme nd
and Buleya Malima Irrigation Filot Scheme zot started.

The Chirundu Project was staffed and financed by the
Roman Catholic Church, Siatwigda wps financed by the
3 Ministry of Rural Development?and®staffed by the Iroject
Division. The Chirundu project was using water from the
Zambezi River below Kariba Dam, pumped by electricsl pumps,
Buleya Malima and ~iatwiinda used the Lake as VWater
resource and Dieselpumps. The approach in all three
projects was quite different right from the heginning:
Chirundu concentrated on training on 2 irrication crops
only - Green Maize and Bananas. After 2 years intensive
training the trainees went to the Lusitu Irrigation
Settlement.
. Buleye Malima was more or less run like a Stal® Farn,
using the local people as g labourers.
Syatwinda distributed right from the beginning small
portions of land (0.2 HA), to the subsistence farmers
. of the area. Jome were send for some time to Chirundu,

to pget some irrigation training, but since neither
Bananas nor Greenmaize was grown in Siatwinda that
proofed to be rather uselegs.

The Market situation for this 3 Pilot Schemes is almost
the same. Chirundu has 20 km less distance to Lusaka, but

Siatwinda and Buleys lMalima have only about 100 km to the
line of rails and the - Great North koad.
Al11 3 projects have short distances to cover to reach the

far road Comparing the expericnce with this 3 irrigration
pilot schemes, based on pumped water there are 3 crucial
points to make:

1) Irripation without elesctricity is economically not
. viable. 1t needs permanent subsidy - except highly
profitable crops are grown, like veretable seeds.

2) Irriration does not satisfy the material needs of an
average farmer. Only a very pood farmer henefits from

. irrigated apriculture. An average or helow avarage

farmer is still better off by using Dryland crops.
/iy That means: To meke irrigation a wviable alternative,

3 intensive irrieration training is a nmust.
And this Training (No 7, No. 9) must he
based on secured research results. (No. 6)

3) Irrigation using Lake water via a centralised system
as in Liatwinda and Buleya Malima is hempered by the
unpredictable behaviour of the Lake. The consequences
are: Either 1) small scale Lakeshore irrie-tion
(in that case very small diesel pumps may be justified)
or 2) irripation out of borehole water pumped hy
electricity, or 3; irrigation with gravity water from
small dams. (No.3

Knowing the answers after 15 yvears exrerience the

gonsequences are clear,

! 1) Irrication Research as anticipated for Buleya Malima
(No €) IS THE first thing to be done -

2) Irrigation Training (No 7, No 9) - maybe not in 2 years

courses as in Chirundu, but in Sort very Intensive
specialised courses - is the next Tre-requist for
succesful irrigation farming -

'9_9“_‘!80{ 6}; Gocsuer Mlssiou )
3By feliies s fixausel oud

e - il g s

e




: .

M Cossn:
. Ay i

3) Electrification (No 22) is the other prercquisit for
succestull irripation farming. 3 _ o
Certainly the electrifiation - input is not justifiad
at all, if one only thinks of irrigation. The estimates
of the KI'W Consultants have clearly shown, that only
about 50 % of the electric energy brousht to the
irrigation sites, will be used for irrication. The'rest
is free for the Development of all sorts of industries
to give employment and income to the many who cannot
participate in the irriration projects.

A proper cashcrop (No 24) such as vegetable seeds

(even ‘or exrort) is needed to ensure that the irrigation
expenges. are covered..With one mood cash crops out of

5 crops in 2 years this can be done. When this one good
cash crop covers 2l1 the irrigation expenses for the
other 4 crops as well, then all kinds of food crops

can be grown economically. ' !

But this again means training, trainine, trainineg.

5) lrripation requires discipline (No 7, No 9, No 29) in =
dlfferept way, then the traditional subsistence farmine.
Irripation is the most expensive, the most sophisticated
and the most industrialized form of Arriculture. An

Iyrivqtion farmer must be prepsred to work in the same
Displined manner as an industrial worker, But being his
own boss thet makes it for many very difficult; who
would be well disciplined workers in a factory, with
Somebody else in charge.

C) Marketine - money management (No 10, No. 11,No. 12)
The existing Irripation Frojects in Gwembe outh No. 2;
NO._B, No 4, No 5) as well as the existing lisheries
activities (No 1% are facinp considerable marketing
problems., & small market outqet 1s in existence already
at Sinazeze and a very recent one for Buleya Malima (No 5)
at Batoka. But there is no proper cooperstive controlled
market in existence to absorb all the products from the
irrigation projects and from the fishine industry. There
exists also no Telecommunicetion link to the bie consumer

centres (Lusaka , Copperbelt) from-metural-eentrey—whioch
-#8- Sinazeze. It is absolutely essential to oreganize a well
functioning cooperative merketing ond local banking system
(Credit Unions No 12). To build up such a cooperative
marketing system expert advise is needed for considerahle
time. (No 11) There are 2 well functioning Credit Unionrs

already in existence hoth going back to the activities
of the Gossper Illission, one at the Sietwinda Irrigation
absorbing the irripetion income of the farmers, The other

in Maamba for the liine VWorkers. But these Credit Unions
at present do not offer full Banking facilities. These
are urgently needed alsc to handle the Lintco cotton-'.

cheques, ws to keep the money earred in the area within
thet area, to make it available for a local credit
system for small entrepreneurs.

Lake ite Activities (No 13,No 14,No 15,No 1€, No 11),No 10)

;e thre i inte 1, beoeca
o R R N L T e T T

without functioning Lake Transport to collect the catches,
In close connection with this is the needf_ishermegs ;
cooperatives for marketing but also for buyine of fishing

R e 1Y gt




At the aame.time Boatbuilders which are already in existence have

to start afresh. bo a cooperative surply shop for materials is

needed as well. 4And for all this cooperative activities -

A financial adviser is needed. But also the type of boat used

at present is inadequate., The use of sails requires different

craft, maybe of the Catamaran-typ. The use of sails also requires

new skills, which means training., The Gossh-r Mission provides a

Mechanic to assist. the 3 wWorkshops Siatwinda, Buleya Malima,

Nkandabbwe as Technical adviser. As it harpens, ghis yery men

coming from the Seaside in Britain is a BoatBuilder and Sailod

himself. Like all the cother exrerts seconded by the'Gossner
ission he will be working under the Agreement,

S0 it seems just to be a matter of coordination to integrate

this man parttime into the boatbuildine and sailing trainine.

for all this activities GTZ will provide 1 Xxpert as Tishery
aAdvisor as well as the waees for 2 local man for the Lake Transport

and one cooperqtivg_worker. The local contribution would come
from the existing Fisheries Training Centre Sinazongwe.

Material Aid to be provided by GTZ will include:

1 Lake Transport Boat Bﬂft.with inboard engine,
. __ 1 Fishine craft YR
: ~ 1 speed hoat €0 HP
v 2 outboard engines 25 HF

1 electrical fishins gear 10 Kw

Assorted fishing gear

1 four-wheel-drive vehicle

1 motor cycle and in addition

Qs

Assorted scientific equipment, office =quirment, 1 radio call unit,

funds for the rehabilitation of the water and power supply a2t I'TC,

funds for the operation of the nroject vehicles; tools and sguip-

ment , funds for upgrading of the I'TC equipment, funds for the

running of the water and power supply system at PTC, funds for

the establishment of revolving funds for the Lake Transport and
. fishing supply components, funds for the rehabilitation of the

fish market at Linatandabale.

E) In{rastructure Transport, Roads,lake Transport (No 15,No 1€,

No 1

- 0 improve the road system in the District is of outmost
importance throush the introduction of cotton by Lintco this
problem became evident. Because the transport companies hired
by Lintco to collect the cotton from the farmers tend to refuse
to do so because of fear there lorries will suffer damaces,
The idea behind this evalu~tion is to find out the total of the
real trouble spots, instead of mekine estimates for the ungradine
of the whole road from Kafwamhila to Lusitu,which would be to
expensive anyway. The outcome of this evaluation will he availahle
soon.{ecently the Dirtrict has evaluated the 500 km of the
bottom road by the IRDP Surveyor.[Before the wer there was a
well developed ILake Transport system existing. The Gossner
Mission throursh VSP was ahle to start o frequent Lake Transport
from sinazonpwe to Kafwawbila in rebruary 1984 with three small
28 ft bananaboats. One is still operating urnder VSP one was
glven on lease to the Health Department in Sinazonewe, the
other one on lease to the Youth fishing Cooperative winazongwe,
The Lake transport has certainly advantaeses over road transport
if done with the proper craft, 4 5 T Bont with a simple inboard.

Diesel engine need€d neither tyres nor road maintenance.

15/ 4
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The Mechanical Service Branches with the District need sufficient

funds for spare parts to get on their feet srain., There are quite
a number of vehicles prounded there which could be brought back
to service, if adequate spares could be supplied. i
In order to get the MSBes going GIZ is planning to provide 2
Techniciens throueh the German Volunteer Servicey
2 Four-wheel-drive vehicles for the Technicians
1 Four-wheel-drive dipper lorry for Gwembe North
1 Motor cycle, Office and workshop equipment, maintenance and
operation costs for the vehicles, equipment and tools, training

fund for self-help committees and contribution to the workshop.
Ooperating costs. ghe District would have to provide the houses
for the 2 German Technicians.

F) Non-Agricultural hctivities (lNo 18, No 19, No 20, No 27, No 22)

The problems of the Gwembe Valley cannot he solved by Agricultural

Development alone. The reason is the shortage of arable land.
family of 11 needs at least 4 ha to have a reasonable” life.
ssuming that there are ahout 10.000 families in the District,

At least 40,000 ha are required now. Accordine to the available

records only about 20.000 ha are under cultivation., That indicates
at most of the femilies in the Gwembe District do not have
fficient land. The more than 70 Primary School are packed with

children, What will these youngsters do in 15 or 20 years time,
when they intend to have a familv of their own?

One could encourage them to mirrate to other parts of Zambhia and
one might have to do that, if ore thinks in terms of Aericultural

fieldcrops alone. But one could Just as well try to think other

means of income, Come prerequisit are alrea t -
need development:” P q 8 e eady there, they only

The climate of the Valley is excellently suited for a number of tree

crops with a high cash value, but which need a processine industry

like Cashew Nuts or Coconuts, Dates etc. Almost certainly grapes
for the production of pa

f isins can be grown on land which is not
suitable for field crops. (n the othsr hand there ig 4 Eo% p¥

‘!eap encngy.aviable in the valley terms of coal, The production

o plass ware in small workshops has to be. considered. There is =
-plenty of eotton Frown in the Valley. 4 handYoou is very gggggdl“ ";-
And blankets for the few cold wecks are extremely expensive.

’re would certainly be a chance for quite a few to produce simnle
tton blankets forthe local market, :

There is a surplus of eleetricity around the two townships Maamba
and Siavonega, Without heavy additional expenses these enerey can

be utilized, as already proposed by the German Development
Institute in January 1973, In addition to that: omly by using
irrieation gﬁ; climatic draw-back of the Valley, with its long
dry season its frost-free minimum tempe

: eratures can he turned
into an asset, (growlng vegetable and flower seeds, even for : ‘-~

export. But only 50 % of the energy suprly will be used for pumpinge

of irripation water. The other 50 % are available for any non-
Agricultural activities. ' o

A Bchool_leaver_programme should not be started in order to eive
them some vocational training after school. Lttempts of that

sort have never been succesful in the pasgt. Because after attendine

o schoolleavnys course they are back =t SQuare one, without equipment
and income, without supply of tools :

and.  materials., A schoollcaver
Programme on the other hand makes vVery wuch sense, when it is
part and parcel of the last 2 years at school, preparine them forp
what they will find, when they have to make their own living, There
is no provision so far in'the GTZ T'ilot TFroptamme for small scale
industries, but a special study is carried out at present which
takes these matters into consideration. 16/
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(irw the German Development 35ank, whose participation in
electri'ication and irrigation is still under nepotiation, should
be requested to include the noh-arricultural component of electri-
city supply in their estimates. 1t looks at present as if these
non-agricultural development aspects hove notbeen considered.)

G) Improvement of Dryland¥arming(No 23, Mo 24, lo 28) :
The Lima prééfémma”is:not_suitahle for the Gwembe Valley, §1mp1y
because the rains are to erratic for succesful laize crovping. There
have been years, when the rainfall-geemed adquate. If_one looks
vy 8t tHe to¥al rainfall figures, one is easily mislead because the
- totals mre.quite hirh, What causes thé trouble. are. the leng, dry
spells in the middle of the rainy scason. But even the attempts
caused by the drought of the past years with short prowing Maize
vaieties are bound to fail soonsr or later, if one takes the
rainfall records of the past 30 years in consideration. So it is
.raally a step forward that GIZ is plannine to start a proper

Research Centre for the Gwembe District at Lusitu - The worst part
 (elimatically) of the Valley. One may assume, that results from

there will fit the rest of the Valley as well, levertheless later
s .o_n subsidiaries -may be openéd in the other 2 Sub District. Based

on the findinrs of this Irylandfarming Research Station (Ko 23)
The seedprorramme (No 24)- which emermed from the drought
situation as an attempt to overcome the severe shortere of seceds
in 1983 end 19%4- will be in a position to surply the farmars with
reliable seed-material in the long run, At present, thig Zeed
programme csn only work om a trigh ernor basis. (lopine that

: the seeds brourht in end multiplied will realy succeed also in
difficult rainy season). L '

In addition to the traditional ficld crops.such as Naife apd
Sorghum varieties, it must be a task of this Resegrch Station as
well to look into #lternative crops, troe crops, Arroforest etc.

GTZ is intending to provide 1 aAgricultural Advisor for lusitu
@ GResearch Station,

The material from GTZ inputs would include:

1 tour-wheel-drive vehicle for the Lpricultural advisor

4 Motor-cycles for the Agricultural Officors

@0 Bicycles for Junior Staff

Tunds for: 1 office block, renovation of GRZ staff houses
Meteorolosical equipment, for the house rent for
the apric, Advisor in Siavonra, maintenance and opera-
tior costs for project vehicles and office, for hiring
of casual labour, for farm inputs, for extemsion, for

Fragellinﬁ allowances for local staff, for'a revolvins

H) Educational l'rorrammes (No 7, No 9, No 21, No 25, No 2¢)

Development is not taking place at all, when just a few # =-wheel=-
drivevehicles are provided and some other tachnical inputs.
Davelopment means & chance of mind of the people concerned, And
that means Educetion, Hducation itself meeans to learn how to meke
use of the intellirance all human heinrs have rot in n-diéﬁlinﬂﬂ
way., Therefore it is thoupht, that the new selfhelp Jecondery
Schools (No 25) do not only teach academic issues, hut offer
adequate vocational  trainine as well, But also the irriestion

by trainine contree, whethor the existine ores in Gwemboe North

b © . (Chirundu and the Gwena Horticultural Centre), or planned ore in

.. Gwembe South at Buleys Ialima are certeinly not only concerned

about trengmitting some technical skills, beczuse proper

irriigglgg ggans gﬁgirgedisciplined way of thirking. The same

{ - applie the sc . leaver propramme as part of the

- Agricultural Development __?w 2 T
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Teaching young people to use their hands in a very exac? faghlon -
say for weaving or woodwork also helps to develop the mind in a
similar way. l'inanlly, the Iropramme for Freventive Medicine is
to the largest extend an &Sducational one, There is no question,

that develoEment is not possible with sick people, or with people
who are suffering regularely from malaria, But to convince people
that disease and sickness is not an unavoidable fate (caused hy

evil spirits etc.)means education on 211 levels and age croups.

It is in particular necessary in connection with irripzation
development, because malaria in particular and bilzarzia may
offset the gains of the irripation completely.

Another aspdet comes in, which is family planning. Only when the
parents know by sure, their children will stay alive, they nay
consider 2 to be sufficiznt. But if the child death rate is more
than 50 % as it seems to be at present there is no chance for :
family planning. But to prevent untimely desthc cases is a combined
nutrition-andhygienic-education in the villaeses. So the two Nurses
who will take up thair work in Gwembe wouth towerds the end of A6
have a bipg task ahcad of them, as well as thoe other one requested
for Gwembe Central. These Nurses will be equiped with transmport

3 . (The Danish one from her Service Organisation, The Catholic one
3 from the Government of Ireland.)

¥) Environmental Improvemert (Ilo 27, No 28) .
Reforestation, Agroforests and Jatercatchment Dams may have no
direct impact on the economic situation of the people in the
Gwembe Valley. But in the long run, without these programmes,
which have gone well on the way in the past few years, the Gwembe
Valley mirht have become a desert within 20 years. ince now a
relatively inexrensive wzy has bheen adopted in the construction

of Watercatchment Dams, there is hope that these propramme will

be continued. This Filot dams, as one can seec already may be

used for fish-breedine or even irriration in a small wavy. Sut

the much more important aspect is the liftine of the eround water
level below and arcund the dams, thus allowing plants to survive
the long dry season, which otherwise would hrve no chance. what is
urgently needed of course is for the future some sort of Livestock
control, so that the berefit of these dems for the vepetation is
not destroyed on the othar hand by oversrazine.

K) Further Development aspccts ( No 22, lNo 29, No 30)

It has been mentioned before, which crucial role electrification
plays for the development. It seems natural to connect the Valley
as far as possible to the main prid. But there are places, where

a powerline may be to expensive even if one takes the non—
agricultural possibilities into consideration. In the meantime
wind-poWer generators have been quite well developed. (The best
exawple is Denmark). This I'ower-Genorators driven by wind need
only sufficient storape facilities for the punped water, but
different from the old windmills for water-pumpins they can be put
up, where the best wind surply is found, and the borehole cen be
drilled where there is the best watersupply. 4long the Lake shore
there is hardly a day throurhout the whole year which does not 7
have wind. The other wealth of the Valley which so far has not been
really eploited are the erems and cmeralds. lostly a large scale
commercial enterprise is not wviable, but on a small scale - on

a family cooperative hases-quite a number of people might gain

a decent income and the District (as the buyine arent on bshalf

of the Government) as well, Steps have been talken throueh the IRDP
Steering Committee to met the ball rolline. In addition to that,
negotiations are on their way to ret more done on the Irrigation
Development side, together with big companies. /18
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In near future these plans may materialize. There is no question,
that all these developments will put a heavy strain on the
shoulders of the Gwembe population. But maybe & lesser strain
than a permanent shortaee of food and cash income. S0 it will be
up to all, who are concerned about the wellfare of the Valley
Tonea, whether District or GRZ Officers, Local Leaders,
Missionaries or Development Workers to help them to get adjusted
to these cultural changes. There is no development without

cul tural changes,

19/
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20)' ORGANIGRAMME IRDP GWEMBE VALLEY

GWEMBE DISTRICT COUNCIL
DISTRICT DEVEIQPMENT PROGRAMME (IRDP)
CENTRAL IRDP STEERING COMMITTEE (DISTRICT PLANNING UNIT-GTZ )

STEERING COMMITTEE STEERING COMMITTEE STEERING COMMITTER
GWEMBE. NORTH . GWEMBE CENTRAL © " GWEMBE SOUTH

| Direct connection ' £y ! : R T
by ‘Agcreement: ).

LUSITU RESEARCH STATION - . nEGHERIES ADVISOR-
' MSB TECHNICAL ADVISORS - ; - GOSSNER SERVICE
L TEAM -

i

NGOs_cooperating under
the IRDP-umberella:

Gwembe North Development Gatholic Activie  Valley Selfhelp
Weiiinn o ties World Vision ﬁ;iig;%onﬁ 291?t“_
- ic Activi-
Zambezi Irrigation ﬁreyenil;i ties -
Training Centre - RN f e Seedprogramme
. it Tonication Gwembe South Build
i Credit Unions
oe emen o Maaze Consumers
Gwena Horticultural Cooperative -
. AR Preventive
Medical
Programme -

GRZ Projects

gooperating with IRDP: Buleya lMalima

Irrigation Settl.

Fisheries Trainins
Centre-

Gwembe South Dev.
Project

(Siatwinda Irriga.
Nkandabbwe Irr.
Nkandabbwe . W/shop
Female Extension

TO BE NOTED:
The IRDP Agreement between GRZ and the Gossner Mission runs out
by May 3, 1988.

The IRDP Agreement between GRZ and GTZ was not yet signed on
February 2%;1986.
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21) APPENDIX

I heard for the first time of the Gwembe Valley and its
problems whn Dr. G.A. Krapf, Leader of the Advisory Team
at the Presidents Office came to visit us, together with
Dr. Christian Berg. The Director of the Gossner Mission

Berlin., That was in the rainy season 1968/69. The Gossner

Mission which had been working succesfully i i
gseveral generations was theregin the procgséno%n%ﬁ?lggg

out and the Director came to Zambia to look for a new
fleld of operation. He was thinking of industrial mission
in the Copperbelt. We ourselves had come ‘to Zambia in

. 1967 to work at the Mindolo Ecumenical Centre, Kitwe.
My task was to organize the !Mindolo Irrigation Training
Farm. ;
During that long night in our house Dr. Krapf persuaded the
. Director of the Gossner Mission to come with the IMission

to the Gwembe Valley instead of starting to work in the
Copperbelt.

More than one year later, in August, 1970 - we had already
packed our luggage, because my contract had ended - a repre-
sentative of the Ministry of Rural Development came, (Reve.
Merfyn Temple) making an urgent appeal that we should come
for %nyears to the Gwembe Valley, because the Gossner Mission

had started there and they had been unable to find an |
Irrigation expert. We finally agreed that I will come in

March 71 for 6 month to help to get the irrigation in
Siatwinda going.

. In 1972 in December 1 was again approached to come to the
Gwenbe Valley, this timg by Bre Krapf, becsuss of problems
which had arisen among the Gossner Service Team, And 1 ceme
for 6 weeks in January 1973, to work out a constitution for
. this Gossner Experts.

In November 1981 I was visited in my house in Germany by
The PAO Choma,lMr Chimvena and Mr. G.K.Madyenkuku, both had
been invited to Germany by the Gossner Mission. :
A1l this years in between 1 had been travelling a lot in
developing countries in South America, Asia and Africa as

a Technical Advisor on behalf of the Church CGonnected

Development, Agencies in Germany and the World Council of
churches.. When my two visitors jearned, that we intended

to go overseas again for a final period of mission =
or development work they requested us to come to the Gwembe
Valley again instead of goine some other places.

So it happened that my wife and I came again to Zambia and
the Gwembe Valley in 1983,

fl Cossner

Al
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VALLEY "TITITI® PROMOTION SOCTETY -

TAILORING PROGRAMME VO3 SCHOOL UNIFORMS i e -

ANNUAL REFORT FOR 1985 AND FINAT, REFORT

1) OBJECTIVES

To provide the remote areas of Gwembe South with the needed gchool
uniforms at a reasonable price -

To provide employment to some trained tailors =

To provide training -

ﬁ% DESCRIPTION ' :
mber of uni’orms made in 1985 1922 (1984-233%0)

Number of uniforms in stock 1.1.1975 429
Number of uniforms sold in 1985 1982  (19°4-1911)
Number of uniforms in stock 31.12,1985 269
EXPENDITURE L) Tor materials 093 (249216, 8;
Bg for tailors wages 3665,70 (F4-3212,33
C) For ZNFF 320,91
TO MAL 24447 54 (A4-12428, 51)
Repayment of loan to VSP K 1423, -
INCOME sold uniforms (paid) 2%940,90 g8#-15412,05
sold uniforms not yet paid 483€,70 (84~ 2781,10
uniforms in stock 5667y~ (B4= 5201,--)
material in stock 2112, -~ L
TOTAL 36556 ,60

14 schools gre buying direct (84 ~ 9) -

From & schools people are buyinm at the office (84-5)-

THE AIM OF THE FROJECT HAS BESN REACHED - APART ¥FROM IROVIDING

EMPIOYMENT AND TUAINING WE AR? STILL 30% CHEADPER THAN THE SHOFS.
— Y !

[]
3) CONSTRAINTS

The material needed is very often not available., The situation

has worsened compared with the previous years = g
The prices were increased by Kafue Textiles several times during

the year 1985 without any warning, )
2 schools (Chiyabi and Syanyuka ) have not paid their debts, (§77 A )
4) REMARES

In 1985 we pot 4 sewing machines from friends in West Germany.
2 of them we traded in for 1 new Zick-Zack-lMachine (Singer). Now
we have twomachines for making buttonholes.

The other two sewing machines are in‘use by the Womens Clubs
Sinanjola and ©iatwiinda. But they are property of VSP, Financially
the tailorins programme has proved to be viable: In the 2 years

of operation it has brought a net-return of K 12,3%29,0€,

Technically the Tailoring Programme. is also standing on its own
feet.

Thepefore it would be a pity to close down the Tailoring Programme.
But it has to be kept in mind, thatthe buying of the needed
materials and the upkeep of close contacts to the schools as well
as a strictfinancial control is essential,

NEANDABBWE, 14TH JANUARY 1986 (signed) i

MARIA B. SCHAEFER




Gwembe South Development Project

The Project Co-ordinator
P, O, Box 3
Sinazeze

ANNUAL REPORT S EEDMULTIPLICA TION
at Siatwinda Mareh 85 - November 85

Obiectives: To produce seeds under the regulations of the Seed
¢t of Zambia and to provide an extra source of income for the
Farmers,

Activities:

1) Visit of a FAQ seed project in Swaziland in March was financed
by Gossner Mission.

2) Contacts with the production department of ZAMSEED in Lusaka
and Mount Makulu Research Station were established.

3) The Siatwinda Farmers Committee was registered as a seedgrower
with the Zambian Seed Producers Association ZSPA.

4) Ten farmers were registered as rice seed growers. They were
glven a plot of 0,2 ha each. Since the Siatwinda scheme was

not operating at that time these plots were to be irrigated
with two small diesel pumps at the lake shore.

The contribution of the project consisted of diesel, fuel,
and basic seed free of charge whereas the farmers wanted to
do the levelling, fencing and construction of the canals.

For the rainy season ZAMSEED isg prepared to accept a good
quality rice crop from Siatwinda as 'government tested seed'.
This is a big challenge for the farmers now.

6) One of the seed growers, Mr, Jameson P. Bbuka, was employed
as an assistant to the programme to be trained in the pro-
cedures od seed productio and to be a representative of the
Siatwinda farmers for ZAMSEED,

Problems:

1) When the programme started there were no plots under irrigation.
The idea of growing seeds was well accepted but the preparation
of the land could not be done on time.

2) The acerage a farmer can offer must be large enough to be of
interest to ZANMSEED since the seed inspectors have to come
from Lusaka.

3) The producer prices for seeds might prove to be too low to
attract farmers.

Ursula Gréhn-Wittern
Gossner-Service-Team
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The Gueabe South part of the District has 6 Credit Unioms im all.
There are 3 Credit Unioms in senior Chief Mweemba's area and also
5 in Chief Sinasongwe's area, ) out of all these Credit Unions only
2 are registered, these are Syatwiindse and Maamba Credit Unions,

The followiang are still study groupste
Sinageze, Malima, Nkandabbwe and Muuka Credit Unioms.

Efforts have been put during the year to try and help these Credit
Unions through some sesinars, and visits carried out to Board Nembors.
Seminars were held in the huoﬁn places:«

a) Naamba Mine Collieries Savings amd Credit Uniom had one day Semimar
held on 12th Py@épber, 1985 for general membership. The ides to hold
this seminar was to try and educate the membders of their rights

end resiponsibilitios, To know their roll as members towards their
Credit Uniom, On 19th and 20th of October, 1985 another seminar wvas
held at Simageze combined with Nkankabbwe Credit Uniom. The main
purpose of this seminar vas, to try and talk to the members and
advise them to amalgamate their Credit Unioms, because the pecple

are the same and the Credit Unions are very close to eash othor, for
as if this one was allowed there will be a problem of potemtial
membership and also the leadership would be 2 problem,

At that seminar the Chief Administretive Officer for Simasongwe
Sub=District Council was invited to officially open the seminar, Iavited
wvere also the ward Chairman for Nkandabbwe ¥ard Mpr, W, Syapwaya and

Nr, Go.X, Madyemkuku Project Secretary, It was thought necessary

to invite these people, so that they were aware of vhat was happening

in their area, As a pattern in Government to work together, we

wvere to find out if these leaders could have any influence over

such 2 case to their people,

There was also a Seminar held at Systwiinda for Board of Directors.
This was dome due to the fect that thore were more new members im the
Board, who meeded education in order for them to know their duties.
For the year 1985 this was all about seminars, mo more couwld be dome
due to lack of funds,

IN RA

The Field Officer is operating from Syastwiindz Credit Uniom Offices,
there is quite very good relatiomship with the members, The
Gossner Service Team provided the Field Cfficer with transport

for his work to tour the District,

JUIURS VORK PLAN

According to my observation, it is so that rural Credit Unioms take
such along time to develop, this I think ome of the reasons is low
education, and as such under standing of things is alse slow.
Therefore I intend to concentrate more on 2 study groupes, although
others still will get help, but much more efforts should be spent
on t ese study groups, if funds snd transport will be available,

The inteation is te carry ocut intemsive training. To continue
talking to Simazese and Nkankabbwe Credit Unioa members for amale
gamation of their Credit Unions.

“¥.se smnxompo Ll oD
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DAS WASSERPROGRAMM IN ZAMBTA.

Gutes Trinkwasser ist in Buropa allmihlich eine Selbst-
verstindlichkeit geworden, In Afrika ist aber die Versorgung
mit gutem Trinkwasser flir die Bevilkerung oft ein Problem,
Es kann immer wieder passieren, dass aus dem Hahn kein
Wasser fliesst, In Iusaka konnte das Wasser im letzten Jahr
nicht ausreichend gesfiubert werden, Es gab keine Devisen,
um im Ausland neue Chemikalien flir die Filteranlage zu
kaufen., Die Folge war eine "Durchfall-Welle",

Die meisten Zambianer wissen sehr gut, wie wichtig gutes
Trinkwasser fiir Mensch und Tier ist., Auch die Gesundheits-
behdrden strengen sich an, der Bevélkerung einen guten
Umgang mit Wasser zu lehren, Weil gutes Trinkwasser viel
beitragen kann zu einer guten Gesundheit,

In Europa ist es kaum noch m8glich, direkt Wasser aus
Tltissen oder Seeen zu trinken, weil sie zu verschmutzt sind.
Im Gwembe-Tal in Zambia trinken aber die meisten Menschen
Wasser direkt aus Fliissen oder aus dem Kariba-Stausee, Nur
Maamba, die Kohlen-Stadt, hat eine "europalsche" Wasser-
versorgung, komplett mit HEhnen in vielen HHusern, Aber in
allen Dérfern benutzen die Menschen Wasser aus dem Fluss,
See oder Boden,

In Europa regnet es fast téglich, Im Gwembe-Tal regnet es
nur in der Regenzeit: November/Dezember bis Mirz/April,
Wenn es mal regnet stellen vielen Menschen Eimer oder
Waschzuber draussen vor die Tiir, Das ist gutes Trinkwasser,
In der Regenzeit fiihren auch die meisten Fliisse Wasser,
Manchmal soviel, dass manche Briicken vom Wasser "wegge-
sehlagen" werden, Dort kann mann dann mit dem Auto nicht
mehr durchkommen und muss mann warten bis das Wasser wieder
zurtickgegangen ist, Weil die meisten Dérfer in der N&he
eines Flusses liegen, ist es in der Regenzeit nicht so
schwierig, sich gutes Trinkwasser zu beschaffen, Auch fir
die Kiihe (Stolz und Sparbuch fiir die Tonga’s) gibt es damn
meistens genug zu trinken,

Wihrend der Trockenzeit (April bis November) trocknen die
meisten Fliissen aber v8llig aus, Es ist in der Tonga
Gesellschaft die Aufgabe der Frauen, Wasser zu holen, Aus
manchen D8rfern miissen die Frauen dann weite Wege gehen
zur Wasserstelle, Sie tragen danmn die geftillten Eimer auf
dem Kopf nach Hause, Ein schtnes Bild fHir ein Photo, aber
fir die Frauen ist es Schwerstarbeit! Am Ende der Trocken-—
zeit ist oft nur noch wenig und manchmal verschmutztes
Wasser fibrig, Und das gerade in den heissesten Momamten
des Jahres %0ktober—November), wenm die Temperatur auf
35-40 Grad klettert! Viele Bauern treiben dann ihr Vieh
an die Kliste des Kariba-Stausees, Aber das Land zum Grasen
dort ist kmapp, weil gerade dort andere Bauern ihre Felder
bestellen (2i1il1i),

Schon in der Kolonialzeit wurden deswegen Brunnen gegraben,
Weil die Brunnen mit Spaten und Schaufeln gegraben werden,
sind sie h¥chstens 12 bis 15 Meter tief, In manchen Dérfern
reicht das, weil das Grundwasser nicht tief ist, Manche
Brunnen vertrocknen aber am Ende der Trockenzeit, well der
Grundwasserspiegel absinkt,




In einigen Gegenden ist der Grundwasserspiegel aber
niedriger, Dann muss ein Bohrloch gebohrt werden, Zum
Beispiel bei der von VSP in Selbsthilfe gebauten Klinik
in Sikaneka, wo das Bohrloch 80 Meter tief ist, Es kostet
viel Geld, um ein Bohrloch zu bohren, Mit einer Hand- oder
Dieselpumpe wird das Wasser dann hoch gepumpt, Im
Nkandabwe-Camp, wo die meisten Gossner Mitarbeiter wohnen,
sind 2 tiefe Bohrldcher, Dennoch reicht das Wasser in der
heissen Zeit nicht ganz. Tagsiiber einige Stunden und
wihrend der ganzen Nacht gibt es kein Wasser,

Das Gwembe South Development Project (in dem die Regierung

von Zambia und die Gossner Mission zusammenarbeiten)
versucht auch die Wersorgung mit gutem Trinkwasser in
Gwembe-Stid zu verbessern, Der GSDP-Sekretér, Herr Gray
Madyenkuku, regte ein "Wasser in den Dérfern" Programm an..
Zusammen mit dem medizinischen Personal in den Gesund-
heitszentren (elinies) wird versucht, Kontakt mit Dorf-
Hltesten oder Schulleitern aufzunehmen und mit ihnen fiber
die Wasserversorgung im Dorf oder bei der Schule ins

. Gesprlich zu kommen, Wir regen danmn ein Treffen im Dorf oder
in der Schule an, wozu alle Betroffenen vom Dorfiltesten
oder Schulleiter eingeladen werden, Von GSDP kommen die
Verantwortliche flir Frauenarbeit (female extension officer)
- es sind ja die Frauen die das Wasser schleppen miissen - ,
ein Brunnenbohrspezialist, Herr Allan Syabunkululu und
ein Mitarbeiter der Gossner Mission dazu., Zuerst wird die
Prozedur erkl¥rt: die betroffene Gruppe soll erst selber
diskutieren und entscheiden, ob sie einen neuen Brumnen
brauchen und selber graben wollen, Das Wasserprogramm
unterstlitzt ja nur "Selbsthilfe"-Projekte von Gruppen und
keine privaten Brunnen, Griinde daffir sind, dass wir Bigen-
verantwortung und eigene Initiative frderm wollen, Und
spiter ktnnen die Menschen mit einem gewissen Stoltz sagen:
"Diesen Dorfbrunnen haben wir mit eigenen HEnden gegraben, -
Wir hoffen auch, dass sie nachher besser sich um den
Brummen kilmmern als um einen vollig geschenkten,

Wenn das Dorf oder die Schule sich entscheidet, einen
. Brummen zu graben, werden wir uns an die Bezirksverwaltung

in Sinazongwe wenden, Herr Ka Pipe wird dann eines Tages
mit seiner Winschelrute kommen und einige Stellen bestimmen,
wo es Wasser gibt, Allerdings weiss man mit dieser "WMethode"
wohl dass, aber nicht wie tief es Wasser gibt,

Dann trifft das Dorf oder die Schule die Entscheidung an
welcher der mBglichen Stellen der Brunnen gegraben werden
soll, Manchmal ist die Entscheidung einfach, manchmal sguch
nicht, Einmal wurde bei einem Dorf eine Stelle gefunden
mitten in einem Maisfeld, Der Besitzer des Feldes war
dariiber nicht sehr gliicklich, Nach langen Diskussionen
entschied dexr Dorf&lteste sich aber doch fiir diese Stelle,
Die Frauen des Dorfes waren sehr gliicklich, weil diese
Stelle sehr nahe beim Dorf war.

Dann fngt die k®rperliche Arbeit an: der Brummen wird

egraben, Manchmal machen das die M&nner aus dem Dorf
%oder Eltern der Schulkinder) gemeinsam, manchmal zahlt
jeder etwas Geld und wird einer angestellt der die Arbeit
gegen Bezahlung macht, Es ist eine schwere Arbeit, weil

der Boden manchmal sehr trocken und hart ist, In der Regen-
Zeit kann man eine solche Arbeit nicht machen, weil damm

die Gefahr des Einsturzens viel zu gross ist, Ausserdem ist
jeder damn voll mit der Ackerbau auf den Feldern beschiéftigts
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Gross ist die Freude, wenn Wasser gefunden wird. Gross
aber ist auch die Enttiuschung, wenn der Brumnen "trocken"
bleibt, Dann war alle schwere Arbeit umsonst.

Wenn Wasser gefunden ist, wird das GSDP benachrightigt.
Herr Syabunkululu f8hrt dann hin zur Inspektion, Er
bespricht dann mit dem Dorféltesten oder dem Schulleiter
die weitere Arbeit., Z.,B. er wird in 2 Wochen wiederkommen
und in der Zwischenzeit soll Sand aus dem Fluss herbei-
geschafft werden., Der Sand soll spiter mit Zement und
Wasser gemischt werden, Er regel® auch, dass einer ihm dann
helfen wird, wo er die ganze Woche wohnen wird (das Wasser-
programm hat ein kleines Zelt falls keine Unterkunft fiir
ihn bei Verwanten oder Freunden mBglich ist), und wieviel
Sédcke Zement benBtigt werden, .

Zwei Wochen spiter kommt Herr Allan Syabunkululu zuriick
mit Zements@cken. Flir sein Transport benutzt er meistens
das Projektauto der Gossner Mission, Er macht dann an Ort
und Stelle Betonringe in dem Brunnen, Fiir einen Brunnen
braucht man etwa 12 Betonringe (= 20 SHcke Zement), Oben—
drauf kommt eine Betonplatte mit einem Loch fiir den
Wassereimer, der an einer Kette auf einer Winde hingt.
Eimer, Kette und Winde werden von der sambianischen Bezirks-
verwaltungsstelle zur Verfligung gestellt, Wenn der schwere
Deckel auf dem Brunnen gehoben wird, miissen viele stirke
M&nner mithelfen, Wenn der Brunnen dann voll in Betrieb ist,
findet mann dort fast nur noch Frauen beim Wasserschdpfen,
Der Brummen ist so auch eine soziale BegegnungsstBtte, wie
es schon in der Bibel der Fall war (vgl. Genesis 24 und 29).

Die Kosten flir das Wasserprogramm werden voll von der
Gossner Mission getragen weil die sambianische Regierung
hierflir kein Geld zur Verflicung stellt, Im Jahr 1985 wurden
7 Brunnen fertiggestellt. Die Ausgaben waren etwa 5000 -
Kwacha (= etwa DM 2000),

Zusammenfassend kann man sagen, dass das Wasserprogramm
mit wenig Aufwand und Kosten einen Beitrag liefert zur
Verbesserung des Lebens in den Dorferm im Gwembetal, Es
hilft den Menschen zu gutem Trinkwasser und damit zu besseren
Gesundheit, Es erleichtert vor allem das allt¥gliche Leben
der Frauen, die jetzt in der N&he ihrer Hiuser Wasser holen
kBnnen, Es ist ein Beispiel wie kleine, iiberschaubare
Projekte einen sinnvollen Beitrag zur Entwicklung geben
kbnnen, An dem Beispiel des Wasserprogramms zeigt sich, dass
ganzheitliche Mission, so wie die Gossner Mission sie versteht,
nicht nur dann das Evangelium predigt, wenn Jesus als das
Wasser des ewigen Lebens (Johannes 4) verkiindigt wird,
sondern auch wenn man einen Brunnen in einem Dorf grébt.

Jan van Vliet,

/; T {ﬁbtgﬂ




MINISTRY OF AGRICULTURE AND WATER DEVELOPMENT

Nkandabbwe Irrigation Scheme,
P-O. BOX 5.
Sinazeze,

Oth Septanbey,1985

ANNUAL REPORT FOR 1985

1 INTRODUCTION
No. of plot holders to date - 87
Area of the farm - 10 ha
Area under irrigation = 8,5 ha
No. of plots - 87
Average size of plot/each farmere «Tha
Water delivery of system by gravity,
Crops grown- maize, tomatoes, onions
beans and leafy vegetables.
AIM
To grow more vegetables by involving more farmers,
OBJECTIVES
To promote nutrition in the area and to sell surplus.
PRODUCTION
As from September, 1984 to September, 1985

No,of farmersg Crops Areaplanted Yields
HA KG_SOLD

gvo l?gﬂ

84 Maize 8,00 F - 38,787
86 Tomatoes 7400 20,000
10 Onions 220 1,000
24 Beansg 282
23 Leafy veget .50
tables
L —Banapa

4 Or es

ACHIFVEMENTS

Rare cases of malnutrtion in children and adults in the area. loge

cash has been realised by farmers, The scheme has been a source of
employhent for villagers in the area, 2/




CONSTRAINTS(MARKETING)

Due to long distance from the farm to town markets,

FUTURE PLANS

Raising of the bottom and top dams in order to store enough
water for irrigation purposes and repairing of main wate® channel.

(sipned)
F.Y.PHIRI

AGRICULTURAL ASSISTANT




PAO/GRZ CHIYABI PILOT IRRIGATION SCHEME

BACKGROUND:
Before Lake Kariba was created, the people of the area had lived for a
thousand years in permanent and semi=~permanent. villages along the Zambezi and

its major tributaries. By 1963, when the lake reached its maximum extent,
approximately 36,000.villagers from the north bank of the Zambezi required
relocation, The best alluvial soils had been lost in Lake Kariba and the
‘-oai'trwing capacity of theless fertile resettlement areas under existing
techniques of cultivation was insufficient for the relocated peoples

The party and its government, being fully aware of the situation, have
taken measures designed ;I;o imprqve'the living conditions of the people of the
valley. One of the measures taken by the government is the development of
small scale irrigation in the area, to meet 'L".he most urgent need of the
villagers, which is CASH,

In line with this humane  commitment, the Food and Agriculture

. Organization of the United Nations (FAO) is 6911aborating with the party
and 'its government in the development of a 1ow-:-cos1: irrigation scheme at
Chiyabi on the draw-down land ‘of the lake, This is being mpiemented
under a broader agreement with the government, to develop Pilot Irrigation
Schemes suitable for small farmers in different parts of the country.

TECHENICAL POSSIBILITY:

The draw=down land (or shore) of the lake in many plaoea is nea.r]y
flat with a gentle gradient towards the water margin, During the latter
part of the rainy season, the area is subject to shallow floodings. ‘I'he water
table is within 2 meters of the surface, even in the dryest months, Natural
vegetation comprises several species of grass which grow well, These grasses
are grazed during the dry season by cattle and goats belonging to the nearby
villagers. Although no agronomic work has been carried out before in relation
to this particular type.of ecology and the full agricultural potential of the
draw-down area still needs to be determined, the follow_éing .oropping patt:;arns,
with the help of irrig-atiton, seem a distinct possibility: -

2/.. o8 =me o0




A, UPPER DRAW~DOWN AREA (WATER TABLE MAY BE UP TO 2,0M FROM THE amm)
_ Dry season (full irr;gation) . Wet season (supplementary irrigation):
.. . Vegetables (deep and medium rooted)/ . Cotten / Rioce / Oilseeds / Maize
Maize / Grain Legumes 4 SE )

‘Be' .~ LOWER DRAW-DOWN AREA (HATER TABLE NEVER MORE THAN 101 FROM THE ammcs)

"'.r

Dry season: - B R T Wet season:
(i) Rice - : - -7 Rioe
(ii) Vegotables (shallow rooted) '  Rice

Note: a) Vegetables at the moment have only a limited market in Choma and Maamba,
b) Rice production would be profitable. Rice soreening trials with i
- Modern varieties .carried out under this project at NIRS in 1981,
indicate that very high yields can be obtained under the climatic
conditions of Southern Provinces Due td the presence of a high
water table during the irrigation season, the requiremen't of applied
irrigation will be reduced., '

From preliminary exploration it seems that at least 20% of ' .
the land area will consist of patches of almost flat land. These patches
usually range from 2 to 6 Ha in size., Several small units of irrigated areas,
each operated by 10-15 farm families and irrigated by portable pumps, would
therefore be more logical to consider for ultimate development than consolidated
areas of large extent which need expensive land levelling. The water table ocan
be tapped from dug wells and portable pumps can be removed-easily for maintenan
when there is no need for irrigation. The oconfining of development to the
naturally flat areas will not only limit land development cost, but will leave
the intervening areas for mlgrazhlg,_ thus avoiding any clash of interest

with stock owners.

In the absence: of any technical guidelines or information.as to social
reaction to the use and management of water by the water users themselves, the
scheme should develop step by step, ‘in order to aveid any social, economic or
" technical mistakes, which might not only jeopardisé theé scheme but also cause

loes to the farmers themselves,

Therefore, the development of a socially acceptable and economically
viable Pilot Irrigation Scheme, as a forerunner to wider development, is of
vital importance to everyone, for use as a prototype for future expansion of
irrigation, the apparent potential of which is really vast,

Mnas oo 00 e
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Before it takes final shape, this low=cost irrigation development
must pass through 3 stages, as detailed below:

Stage I — ON-SITE AGRONOMIC AND IRRIGATION RESEARCH

In this stage trials will be conducted in the field, under the
supervision and gui&ance of the National Irrigation Research Station,'to
establish suitable crops and cropping patterns with proper irrigation
practices., As no research work has been done before on this particular type
of eoblogy, stage I will need to continue to operate alongaidé stages II and
III, with a view to continuously improving upon preliminary cropping patterns,
80 as to obtain higher yields per wnit of area and time.

. Stage IT — PARTICIPATION OF COLLABORATOR FARMERS AS TRAINNES IN THE PILOT AREA
Once the preliminany cropping patterns have been established by the
activities of stage I, these will be put to full scale trial with a selected
group of collaborator farmers in stage II to test their social and economic
acceptability.

On.the basis of the information obtained from the activities of stage II,
the 'Pilot area will be'broﬁght to its final shape with a fixsd number of
participating fa:me:s; a‘;%ecific area allocated to each farmer, a fixed number

-t of-paroels within the are allocated to each farmer, established irrigation
intervals, a firmly based estimate of net income of farmers, known capacity of

the pumping set etc etc.

. The partic_:.:i_.pa:ting farmers also will receive adequate training in
agronomy, weter management, pump maintenance, organization etc. to make them
capable of managing the unit themselves,under broad supervision at this stage.

Stage III ~ EXPANSION OF IRRIGATED AREA
Parallel to the activities of stages I and II, a reconnaissance study

will be started, to establish pre-~feasibility for the eventual expansion .of
irrigation within the region, following the pattern set by the Pilot scheme.

On the basis of the pre—feasibiii@y atudies.it is expected that irrigation will
be expanded on the draw-down area with assisfance from an internmational financing
agencye |

AR




DEVELOPMENT COST _
Near flatness of the arca, absence of trees, simple design of small

manageable units = all these factors contribute to reduce the development

cost of a unrl: area, Villages are located within easy reach of the lake shore,
80 fa.rmers will not be required to be rescttled. This will save considerable
devalopment cost.

A rough approximafion of development cost per 2.5 Ha unit is given
Eoldw: . 0y : :
Local currency = Foreign.Excha.nge
1o Soil surviy/AtK10.00/Ha K50.00
‘24 Topographical surve%r?z% %&S.QO/Ha. K126 .00
’3e . Design of units at K20.00/day * K40400
4. Digging wells at K12,00/1 metre depth K72.00

5e Ploughing and grading at K50,00/hour - . K500.00
for 10 hours

6. Layout of the wnit K145 .00
Te Pump set and accessories Honda WA20 k350400 (FoE}

' Subtotal 932,00 K350400 (F.E)
8. Misce 5% K4.6.60

. Total K978.60 K350.00 (F.E)
Cost per Ha K391.44 (local currency)
Remarks: Cost per Ha is expected to remain below K500.00

FARMERS' BENEFIT
For simplification of calcul tion, a cropping pattern of rice followad

by rice on the lower draw-down area has been used. Fifty percent of the
average rice yield obtained in the season of 1981 at NIRS from modern varieties
has been assumed. A lower yield has been assumed for the ra.iny season, for want

of experimental data. e et Wheferre

Area 2,5 Ha
Yield =~ Dry season (at 5 tons/Ha) 12,5 tons
Wet secason (at 3 toms/Ha) = 7.5 toms

Total 20,0 tons

5/.. e o0 aae




Gross income (K40.00/80 kg bag) K10,000400
a7 :

Variable cogt of production

1. Seed 150kg/season at 0435/ke K105.00
2. Fertilizor 500kg/Ha/scason K750.00
3. Insecticide K100/Ha/season K500,00
4e Irrigation (27 times K13.60 per K9184.00

full irrigation per Ha)/year
5« Labour provided by farm family

Sub total K2,273.00
6e Misce 5% K113.65

K2, 386465

Gross income from 2,5 Ha = K10,000,00

Variable cost of production
on 2,5 Ha

(cash expenditure) - K2,386.65

Net cash return/2.5 Ha/ycar K7.613.35
Net cash return/Ha/year = K3,045.34

Production of vegetables like tomato or cabbage (providing they could
be marketed in good condition) would incrcase the cash income several times;
but, the market is limited 2t the moment.

Depending on the social and economic response of the farmers,

oropping intensity can be increased to 400% using relay and intercropping

techniques, It may also be possible to combine cooperative fish and duck
farming in future; but only two crops a year with simple cultural
practices have been used here.
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WATER _:_D_EVE];:OMT FROGRAIMME

Introduction.

Gwembe “outh is a ‘relatively dry, rural area. Water is scaorce,
exept for Maamba (a mine.town) where water is brourht to through
a pipelin from Lake Kariba, Water is mainly used as: drinking
water for people and cattle. Bedides that some irrigation schemes

(Siatwinda,Nkandahhwe ,Buleya Malima and Chiyahi) are found i
the area. Nkandabbwe irr%ngti'n scheme is %gd b; wa%er ?gomlgn
artificial lake (old coal pit), mest of the year by sravidity only.

The nther irrifation schemes get their water by pumring from Lake
Kariba. A1l of them have been facing big problens since 1973 because
the lake receeded for a long distance (e.g. in Siatwinda for about

170C metres), due to the years of .drourht. Situation improved a
bit .during %éﬂ5 but the pgoblems of the watersupprly havg not yet

been solved.
Villagers ret their water from rivers, wells and boreholes.

Most of the rivers dry up during the dry season. Ground water
level varies from 4 metres to more than 60 metres.

Good, reliable and cleanwater is a basic need for the health of
the people. Therefore the Gwembe ~outh Development FProject has
always put much effort on the Water Development Programme. This
programme has been ajoint effort of the GSDP workshop and female
extension programme. Where needed and possible we cooperated in

a pood way with the health workers in the crea and with the Gwembe
District Council: Mr. i.M.Muzyamba's office at Sinazongwe Bome.

Due to lack of funds(GSDP budget) the Gossner !Mission, West
Germany, is assisting with some grants in order that - the
proeramme can continue. This grants are channelled” by the Gossner
Seprvice Team to the Valley Selfhelp Promotion Society, who maintains
o srecial bankaccount for the Water Development Programme to

avoid confusion with other funds.

Unfrrtunately, in Januery, 1985 the Water Engineer, who was the
officer in charse for the Water Develorment Programme, was
transferred. Since then no replacement has been macde Dby GRZ.
(Ministry of agriculture and Water Development). The organisation
of the programme was taken over by Rev.J.lM.P. van Vliiet, pastor

of Gossner Service Team. The daily work was mostly done by
Mp.Allan Syabunkululu, who performed his duties in a reliable
manner very well. We were also greatly assisted by: the GSDP
workshop (officer in charge Mr.D.Chipili).

Wells.

In 1983 and 1974 a number of wells were due in the area. The
procedure is as follows:- First the community (a village or a
school) has to make themselves a decision to dig a well.
Thereafter the community contacts the Water Develorment Propramme,

which will assist them in prospecting a pood site to dig a well.
Mostly Mr.Kapipi from the Gwembe District Countil is assisting
here. The Water Development Frogramme does pnly support community
wells, which are build in selfhelp, hut cannot give assistance to

private people, who want their own well. /o
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fhindl+., the ecommimibty dies & well. When water ig tm( 4la! ()Lam
the Water Development Prosramme is contacted. lae w i
Development Pronramme will, after inspection, bring free cenént .
to the site and the Water Development Worker will thereafter make
concrete rines and a concrete cover of the well with the
assistance of the community. After completion of the'well a,
windass and buckets with a chein are grov;ded by the Dlstrlct
Council, For transport mostly a vehicle from the Gossner Mission

is hired.

Work done in 1985

Due to the derarture of the Water Ingineer in January, 1935
activities were mainly restricted to the completdon of wells,

who were not completed during 1983 and 1984. #lso some maintenance
was done at boreholes in the area.

1n 1995 following community wells were completed:

Name Depth Pockets cement Kings
1. Syanyuka primary Sch. 8m 67 cm 26 12,5
2. Sinamalima village Bm 25D 11
3, Simulilika (farm) 7mm21 cm 4% 9
4, Sinakaimhi village 10 m 5 12
5. Malima primary school 9 m98cm 14 12
6. Sinalulongwe village 11m O6cm 5 12
7. Syachaluza (farm) ' 7 €0 cm 5 9

Total 97,5 T2+5

For some wells rings were already made in 1983 and only the
concrete slab and top cover were made.
In 1935 maintenance was done of following boreholes:

1. Syahbaba's borehcle, Sinazeze.
2. Lintco borehole, Sinazeze.
3, Sinanjola primary school horehole.

Constraints.
-The digeing and building of wells is only possible during the
dry season (4pril-November).
-The Water Development Worker has also other duties in the GSDP ;

workshop.
-The prusent drilline rig is only fit feor making small bore-

holes. It cannot drill through a rock.
-Due to the remoteness of scme places it is difficult to obhtain
up to date information about the state of affairs of wells and
boreholes in the whole of Gwembe South.

-No funds for the Water Deévelopment Programme are mede availahle
by the Ministry, therefore the programme relies totally on
donations from overseag: Gossner Mission, West-Germany is the

donor at prescnt.
W for 1986,

- To inspect together with the Gwembe District Council wells
and horeholes in Gwembe South.

2/ e
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selfhelp. The motivation process should be done in close
cooparation with the health workers in the area and the GSDP
. female extension programme. :
-to_assist communities with the complaints of wells, dug in
selfhelp.
- to look into possibilities to give the worker of the Watepr
Develpment some further training.

Other activities can only be taken up if a new Water fngineer will

have becen seconded te the Gwembe South Development Project, as
applied for,

Einancial Statement 1985,

ome ¢ Donations from Gossner Mission and others K.5567.,00
ﬁxgenéeé(transport,cement ete.) K.49%0,90
Balance per 31/12/85 K. 636,10

State of affairs 31/12/86:
Cash on hand K. 132.10

. In bank Ke 204,00 +
Total K. 636,10

The financial books have been choqued by Mr.Simwanmi,
Bookkeeper of Valley Selfhelp Promotion Socicty.

Final Remarks.

The Water Development Programme responds to a basic need of the
people in Gwembe South. It is a small proesramme, with low costs,
However, it helps to improve the quality of life, specially the
health of villarers. The well-building is well understood by the
local and it fits to their possibilities and nceds.

Finally, we like to thank the staff of the GSDP and VSP for theirp
cooperation and hard work, We also 1ike to thank the staff of

Malima TFarmers Trainine Centre, who provided Tenerously accommodation

. for the worker of the Water Development Propranme during his. work
on the wells in Malima area.

Nkandabbwe, 25th March, 1936

Rev, J.M.P. van Vliet - pastor Gossner Service Tean,
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Water Supply Sikaneka Rural Health Centre

(Norad grant) |
Nkandabbwe, 20th March 1986,

Introduction.

Late 1983 representatives of NORAD and VSP (Valley Selfhelp
Promotion Society) eame into contact with each other., It appeared
that Norad was prepared to support a small project in a rural area
in Gwembe South. Therefore VSP decided to agk Norad to give a
grant for the water supply system at Sikanecka Rural Health Centre.
This clinic is being build as = selfhelp project by the local
people and VSP together. : :

In Janusary 1984 VSP applied officially to Norad - to assist with
the water supply system of Sikaneka RHC. The description of the
project was written by Rev.J.M.P. van Vliet, VSP advisor with the

assigstance of Mr.,W.Ncite, building supervisor and Mr.S.Mhale,
water engineer. .

In July 1984 Norad approved the application and made NOK 325.000,00
(equivalent to K.68.000.00 at that $ime) available to VSP as a
grant to be used only for the deseribed project. Thereafter a
contract was signed between Norad and VSE.

this anrual report covers the period between August 1984 and March
1986. Rev. van Vliet, who has been 4in charge of this programme,
will leave Zambia in April 1986, whereafter his successor will

take over (see handing-over noteé). During this period 2 prorress
reports were sent to Norad: in February and Aupgust, 1985,

A) Water Supply System.

E D Bank_accounts

According to the contract Appendix II 3.4 seperate bank-accounts
were opeped to handle the Norad grant. In October 1984 a current
account (10475) and =a savings account (25273) were opened at the
Zambia National Commercial Barnk in Choma. lMost of the money handling
was done by cheque and only a little petty cash wes kept for =
cashpayments. The noney was handled by Rev.J.M.P. van Vliet and
Mr.J.C,Chavula, VSP treasurer, The financial books were chequed at
the year by Mr. A.Simwomi, VSP bookkeepor,

2) Insurance.

According to the contract Appendix IT 3,3 the project was insured
- At Zambia State Insurance Corperaticn in Choma. The type is:
Contractor's A1l Risk policy. The policy hns heen paid and is
valid until 31/10/86 and can be extended,

%) Borehole.,

In April/May 1985 (after the end of the 1984/1985 rain season)
Water Wells (Choma branch) drilled a borehole »n one of the sited,
Egcsyected in 1982 by Water Affairs (Monze), After three weeks

e P 1 i e 3 ¢ 1 wate % e
Tho” depeh  of She BunSnoioiuse they 68 netros s B wivest (§ry,borehole).
emergency meeting in the Water Wells office it was decided to
continue for another 20 metres, Fortunately, at a depth of 66 metres
water was struck. The total depth of the borehnle is A0 metres

and the capacity is 2450 gallons rer hour, which will be sufficicnt
for the estimated demand,

Up till March 1986 however Wsterp Wells has failed to give us a
final rerort and invoice. In Fehruary 1985 a deposit of K13%,000.00
was paid. In the meantime we have inforned the head office in
Lusaka about this delay and it is hoped that now this matter will
be settled soon. 72
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4) Waterpipes. :

Together with Mr.Mwenya and Mr.Kalaula an.estimate was made of
the needed waterpipes as follows:

2inches: 24 metres
1.5inches: 144metres
0.75 inch: 108 metres

0.5 inches: 30Ometres,

ipe ave been bought at AFVE in Choma and been brought
%%lt épggtgﬁvon?ee5# metres of 0.75 inchaesare still missing

because they could not be found since October, 1985, 1t is
hoped that they will be awvailable soon. :

5) Watertank.

Th atertank has not yet been build. Gwembe South Builders
ateﬁﬁnazeze have becn gsked to start building after the end of

the 1985/1986 rain season and they are busy making hricks.

6) Windmill.,

To pump the water out of the ground was first been thought

to be possiblewith solar energy. Enquirics: were made at
Phillips, ILusaka. However, this appeared to be too expensive
because of the depth of the borehol:.,

Therefore it was decided in July 1985 to purchase a windmill,
preferably together with a monopump, Enquiries were first
made in South Africa, but Norad refused to do any business
with that country or with South African firms, according to

the official political stand of the norwegian governnent.
Thereafter we wrote to TOCL, an organisation in the Netherlands,
specialised in appropriate technology, mainly for develeping
countries. Their advices are free of charpe. In reply they sent
us some information and addressos of manufacturers of windmills
in Africa.

B) Clinic and staff houses.
Work on thzse buildings made a gond progress during the year.
The clinic and the 2 staff houses are ncw nearly completed. Only

Ssome small werk has still to be done, likethe fixing of doors
and window-rlasses.

The pit-lotrinss, still have t» he digged -and build.,

C) Government horechole.

In November, 1984 a borchole was drilled at Siksneka RHC
gubrut 150 metres away from the Norad/VSP borehole) by the
overnment of the Republic of Zamhin, paid from funds for
drought relief. This borechole is not yet in operation, because
the District Council is still waiting for a handpunmp.

D) Organisation.

Contacts _ywith the Norad office in Lusaka (Mr.Terje Viertel) were
mainly maintained by lMrs. S. Krisifeoe, Liaison officer of
Gossner Mission in Lusa2ka, and Rev. J.M.P. van Vliet VSP Advisor.
Rev.van Vliet was alsc in charge of this pregranme. He was in

the implementing of the project Ereatly‘ﬂssisted by Mr. E, .
Syabhalo and Mr,A.Syachaluza, VS coordinators and Mr.W.Ncite,
building supervisor of Gwembe South Builders. The VSP exeoutive
committee is the responsible hody, We used transport from VEP,
G5B and the Gossner Service Team, according to our needs.

{3 xa
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E) Constraints.

In the project description, submitted to Norad in January,1984,

it was estimated that the project should come to an end in 1985,

Unfortunately,this has not been the case.

Let me mention some reasons to explain the delay:

-Norad only arproved the application in July, 1984 and the
first instalment of the grant was only paid in December 1934,
This means that the project implementation could only start
in 1985. Thedrilling of the borehole (the first thing to be
done) could only be done in April!May 1985 after the end of
of the 1984/85 rain season, because during the rain season
it is a problem to reach the site, due to the bad condition of
the road.

-We faced serious difficulties in the purchase of needed

materials, mainly waterpipes and the windmill.

-In January, 1985 the wager ensineer, who had been of great
help in the planning of the project, left the place and has
not yet been replaced.

-Rev van Vliet, who was in charge of theproject, suffered from
illness.

F) Outlook.

It is hoped that in 1986 there will be apood progress in the
project, so that at the end of 1986/beginning of 1987 the
project can becompleted. It seems however questionable, due

to the fall of the kwacha and the rising of prices that the
préject can be completed within the limits of the budget. This
problem should be looked into by Norad and VSP,

G) Final remarks.

Now that I am outgoing I should like to'  thank Norad, which
agssisted us with such a generous grant, and all the workers
of VSP and GSB for their hard work and cocper2tion.

Rev. J.M,P. van Vliet,
Gossner Service Team,

VEP Advisor. _
,I‘




Financial Syageuent

=

Water Supply Slk“npka Rural Health Centre.

(Norad grant - Appendix to Annual Report 1985).

A) ZNCB Choma Current Account 10475

Date Subject In
12.70,. 84 Opening Account K 20-00
21,12.84 Cheque Norad K™ .20,000-00
24,12 .84 Bankfee
15.1. 85 Chequebook
11.2. 85 To petty cash
12-2- 85 Z8IC(insurance)
13-2~ 85 Water Wells deposit
2-8- 85 To savings book
2=8~ 85 To petty cash
3-10-85 Afe waterpipes
6~11-85 Norad cheque K 10,000-00
23-11-85 Gossner Service Tean
30-12-58 Petty cash
B) ZNCB Choma Savings book 25273
12.10.84 Opening account K 20-00
12. 3.85 Interest K 0-78
2 8.85 Deposit K 1,000-00
C) Petty Cash.
11-2-85 From Bank K 300-00
8=5~85 utﬂtlonery
27=5-85 Transport
27-5-85 Refund of opening accounts
18-7-85 Transport
Qg_g-g grgm bank K 500-00
25-9-85 Loan from GST K 3000-00
30-9-95 Afe Waterpipes
10=10 85 Stationery
17-12-85 Insurance(ZSIC)
21-12-85 Re fund VSP
31-12-85 From bank K 500-00
31-12-85 Transport

D) Summary,
Recieved from Norad

Current Account K
Savings book

Balances:

10,233.33
1,020,738

AR AEREE

= R

54.68 |

K
Petty cash K
Total K

Out
K

K
75-00K

1-50K
300-00K
235-17K
13,000-~00K
1,000-00K
500-00K
14175-00K
K

3 4000-00K
500-00K

SR

4-65
67-00
40-00

264-75
500-00

3,068, 5O

235, 17
10-00

53-00

ARERER RERE RN =

K 30,000-00

11,308-79 K 11,308-79

Spent

K 18,691-21

Balance
20-00

20,020~00

19,945-00

19,943-50
19,643-50
19,408-3%
6,408-33

5,408-33

4,908-33

3,733-33
13,733-33
10,753-33
10,233-533

20-00
20-78
1,020-78

300-0C
295-35
228.35
188435
7640
42%-60
7640
2,923,60
144,90
14715
382-32
39232
107-683
54-A8
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- weser Supoly Sikateka Rural Heelth Centire
ff’ (Norea Grawd,

Nkandabbwe, 19th Manoh,49§6

Introduction

Valley Selfhelp Promotion Society (VSP) tokether with the local
people from Ngoma area gtarted to build a Fural Health Centre in

i e in 1981, 1t is a selfhelp project, funded by contributibns
%;gzntﬁg %?llgﬁers and by the salgspostecénd hand clothes by VSP.
The site is in Chief's Sinazongwe's area. The ward councillor 1is
Mr. W.Syapwaya (Nkandabbwe). The vice chairman of the local selfhelp
committee is Mr. C. Dibula.

The project buildings ( a clinic building and two staff houses are
now (1986) nearly completed. The work left is fixing the doors of
the staff houses, dieging and building of pit-latrines!and some

.

minor building activities like fixing glasses in the staff houses
windows.

. Water Supply.

Because there is no water easily available at the site the VSP
Executive Committee decided to look for a donor who could support
. the instalment of a water supply system. Therefore negotiations

took place with the Norwegian Apency for International Development
(NORAD) P.0. BOX 34570, Lusaka. The office building is in the
Norwegian consulate next to the Intercontinental Hotel. It is an
Agency of the Norwegian egovernment.

An application with a description of the project and a cost estimate
was written by Rev,J.M.P. van Vliet, member of the Gossner_Service
Team in January, 1984. In July 1984 NORAD approved the application,
after a visit of a NORAD delegation to the site, and gave VEP a
grant of NOK 325.000 (Norwegian currency), which was at that fime
K,68,000.00. A contract was signed between NORAD and VSP. The copy
of VSP is in the secretary's file.

‘ Details,
1) Bank_ accountsg
2 special bank accounts were opened to handle the Norad donation.
This money is seperated from other VSF money and cannot be mixed
up (see contract 3.4). The accounts are with the Zasmbia National

Commercial Bank, Choma Branch. There is a current account No.10475

and a savings_account No, 25273, The signing. arr emenf is at
present as follows: the flrst7signatory'is always r.g.ghavula,

former treasurer of VSP, the second one of the other signatories.
%111 now most of the mone¥ handline was done by Rev.J.M.P. van
iet, who also kept some petty cash. Recently the financial books

were checked by Mr.Simwami, the VSP Bookkeeper, who found that

the books were kept in good order. The financial books should be

audited by the annual auditing of all VSP finances. This has been

done during the last years by Mr.P. Mweene from the cooperative
department in Choma,

After auditing astatement of accounts, signed by the auditor,
should be sent to NORAD, together with the annual repowrt. No auditing
has been carried out ¥e%, :
\ Needed is: a change of signatories for both accounts, becguse
3y Mr.Chavula and Rev van., Vliet are no longer members of the VSP
Executive committee. And the interest on the savings book should be

SR added. _ 2/..
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Acco;ding to the contract 3.3 the project is insured at the
Zambia State Insurance Cooperation, Choma Office. Payment 'has
been made up till 31/10/86 inclusive.

3) Borehole.

The borehole has been drilled by Water Wells, Choma in May,1985.
A deposit of K.13%,000.00 was paid. However, Water Wells never
sent us a final invoice. I went to see the Choma Manager,

Mr. James Meehan, several times about it, but up till now

Water Wells failed to sent a final invoice., I have now informed
the Water Wells headquarters, whereafer Mr.Meehan promised

me to settle this issue soon. This needs to be followed up.

You find the Choma office of Water Wells on the main road to
Kalomo at your right, next to Joe Brooks pgarage.

4) Waterpipes.

All needed waterpipes were bought and collected, exept of

9 lengths of 3% inch (54 metres%, because since October 1985
they have not been found from Choma. Normaly we buy from AFE,
next to Namboard (Industrial area), but you can also try
Tarry's and Zatco in twon. No fittings or other spare parts
have been bought yet. All pipes have been transported to the
building site exept of- 8 pipes which are in Nkandabbwe camp.

5) Watertank,
Gwembe vouth Builders have been asked to build a concrecte
watertank according to the description in the project proposal,

They are busy now to make concrete bricks, Mr, L.Kalaula has
made a techngcal drawing for the system. This drawine is a%

present with Mr.Walter Heinelt, GSB Manaper, whom you can also
see for the watertank. GSB may ncedpayment in advance.

6) Windmill _
First enquiries were made at Phillips, Lusaka, for a solar
energy system to pump water. Unfortunately, due to the depth
of the borehole, this turned out to be ton expensive,

Therefore 1t was decided in July 1985 to purchase a windmill,
preferably together with a monopump. Enquiries were first made
in South Africa, but NORAD refused to do any business with that
country, according to the official political stand of the

norwegian government. Of course we should o . o
Thereg%ter?% d respect ?hls decision.

contacted TOOL, an organisation in the
Netherlands, specialised in appropriate technology, mainly
for developing countries. Their advice is free of charge,

A catalogue (1985) is at present with Mr.D.Chipili, GSDE
workshop engineer. This may be of interest for my successor.
In reply they seht us some information and addresses of
manufacturers of Windmills in africa. No cantacts have been
made yet. This needs a follow up. You will find all the
available information about windmills 4n the "Monopump"
information map., '

Government Borehole

In November 1984 a borehole was drilled at Sikancka RHC (about
150 metres away from the NORAD/VSP borchole) by GRZ, paid from
funds for drought relief. This borehole is not yet in operation.
It falls under the responsibility of the District Counil
(Sinazongwe Boma), .




Contacts with NORAD office in lusaka,

The contacts with the NORAD office were mainly maintained by
Mrs. S. Krisifoe and Rev., van Vliet, occasionally escorted

by Mr.Syabbalo (Tonga/Museum) and lMr.Wilson Ncite. .

The latter one is very committed as far as Sikaneka is concerned.
Yet is the head of the Selfhelp Building Group. It may be
worthwhile to visit the office together with Mrs.Krisifoe

(she can introduce you) and eventually Mr.A.Syachaluza, the new
VSP coordinator. -

The NORAD representative in Lusaka is Mr. Terje Vigtel. He ie

a very busy man, like most Lusaka people. -Although we invited
him many times to have a look at the site, he never visited

the projects, which is, in my opion, somehow unfortunate.

The donation by NORAD was given in 1984, In the meantime the
kwacha has lost much of his value in October, 1985, Consequantly,
thereafter most prices doubled, notably those of imported goods.,
In the application such a_rise of prices was  and could . not
have been foreseen., Up till now NORAD has ¥aid out X.30,000,00
out of the total donation of K.68,000,00. This leaves a balance
of K38,000.00 still to be paid. As the value of the donation

is originally given in NOK 325,000,00 which is (hard) norwegian
currency, I suggest that the amount in NOK which has not yet
been paid will be converted into kwacha at the present exchange
rate, which will give us definitely more than K%S,OO0.00 so that

the rise of prices can be covered. This should of course be
negotiated with NORAD!

Lastly, if need arises (e.g. for the purchase of a windmill)
to buy gcods which are not available in Zambia and must be
bought outside the country, NORAD is prepared to provide
thenecessary forex, which will course be deducted from the

donation of NOK 325,000,00. Also this should be discussed first
ith the NORAD office. for details about duty free importation
with gift certificate) Mrs. Krisifoe may be able ' to assist.

As already mentioned, NORAD wants to receive each year an annual
report and a financial statement (contract 5.1) It is adviseable
to give NORAD and the VSP executive committee from time to time
4 propress report to keep them informed.

I hope to have informed my successor properly and I wish him/her
all the best in the completion of this project.

Rev. J.M.P. va Vliet
Gossner Service Tean
P.0. Box 4 ’
Sinazeze.




HISTORY OF MAAZE CONSUMER'S CO-OPERATIVE SOCIETY
2AST__DECEMBER, ]ﬂz

Maaze Consumers Cooperative Soedety was started in September, 1982,
At that time the total membership was 30, This Society was borm
from Syatwiinda Oredit Union, It is the same members of Syatwiinda
Credit Union that started this Cooperative Soeiety,

Although the operations of the Society started in September, but
arrangements for contributions started in Febrwary the same year,
It was agrecd that cach member contributes K50,00 Shares, and
K2,00 entrance fees, which every memb®r did.

During the period between February and Septeomber 1982, this money was
served with Syatwiinda COredit Union as agr-cd by the members, that
this Consumer Cocperative should become 2 member of Syetwiinda Credit
Uni one

OBJ ECTIVES
The objeetives of Masue Coe-operative areie

a) To help the Credit Union improve by working hemd in hand with
the Cooperative,

b) To utilize the momey that is in the Credit H@nioa by borrowing
80 that the Credit Union can get mors momey from interest charged
on the loan takem by the Cooperative,

¢) To provide essential commodities to the members and nome members
of the community,

(d) To try and reduce or eliminate the high prieing of ecssentisal
commodities by some selfish businessmen,

e) To suppert the Credit Union by giving donations so as to substae-
atiate the Credit Union,

ADMINISTRATION

This Soeiety has its Board of Directors who do the Administrative work
together with the Manager of the Soeiety, who is respomsidble for

day to days work of the Cooperative, excluding selling in the

shop which is done hy an employed shopekeeper,

Mr, V. 5, Gyankondo was appointed Manager of this Cooperative before
his empoyement with CUSA-Zambia. He was appointed Manager because
of his past experience and what he had dome for bDebh Syatwiinda
Credit Union and Maaze Cooperative Soedety, espeeially the imterest
that he took to erganize for the formation of thie Cooperaztive,

When CUSA<Zambia employed Mr, Syankondo, the Board of Direstors of
this Soeciety deemed it necessary to have him still Manager, to aveid
expense on the full time Manager who would be employed that time,
Begauce the Soeclety is still young te employ many people, today thers
are two employees the shopekeeper and the wateh man, the Manager is
a part time employee although he dees much more than that,

AG!;VITIE& AND lO!;EVEKEN!S
The operations started in September, 1982 with a Share Capital of K2,300@ ¢-
oo -which was borrowed from the Credit Union. The Society started with
1. mealiemeal delivery, on = sort of hunger relief programme,
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It wvas & tough job without trameport, we hired lorries to deliver
mealiemeal in the valley, In July, 1983, after almost a year of
operation, the Gossiner Nission considered us for a small dowble

cabin pickefp van, which was a donation from the Mission and alse
K2,000,00 grant to enable the Scclety do ite activities properiy.

Just at that time a loan of K1,000 was given to the Cooperative by
VeB. P (Valley Self Fromotiom). Apert from all that, the Ceoperative
took over the grindiag mill from the Credit Unien, Fowr this programme,
the Society vas not emgeged §u buying maiszs, but the people teo

bring their ewn meize to grind, This is a programme worth while to
bave, because it hae served many peoples We had also tridéd the fishinmg
programee, but this 442 not preve to werk properly,

g EROBLENS
The Soclety is Zacing weny problems, sspecially those of thieves,
tuica last year the tidoves hroke imte our shop and run awsy with goods
vorth K1,0305 An Pebrusry, ancther theft occured in November, where
by goode worth £1,172,40 were takes.

Another problem 4 adout cur bovks of icoounis, just becsuse our booke
keeper is not very conversant with the Coopserative type of bookekeepinge
¥e had sent our bookekesper for training at P,0,6. in Kabwe tvice,

but that hus not beem emough, bscause each time thet ke went there,

he did a different gourse {nstesd of setunlly bookekeeping, Se

thie han not helped us much, e tried to nsk the Marketing and Cooperae
tive Department Officiels to help usy but they have been of no help

to us,

FINANCIAL STAND OF THE BOCIRPY

-

The Socdety has 2 working espitsl of K20,833.84 including the noney
that ie saved with Syatwiinda Crodit Union, The broaskdown is ae

. follows:

Yo Cash that was in stoek at 31st December, 1985 = K7,589,.60
2e Cash that is saved with Systwiinda Geligion = K&,653.59
3¢« Cash on hend that time = K8,590,39

OQut of this money, the tots)l sum of K#,500,00 is borrowed monsy from
the following:

1o Syatwiinda Credit Uniom still has the sum of K24900,00 as loan
granted to Maaze Consumer Cecperative Society,

2 Another sum of K600,00 from U.S.P. still lesn balance,

SUTURE _PLANS

The future plasne of our Society are very great, it may toke o Mt of
time to implement these plans dus to lack of sufficient funds. How-
ever our plans are as followsie

&) To build .« Rest NHoupes for renting
b) To put up a Restuarant,

We have been promptad to these ideas by many people who travel to go
te the lake to buy fish, these people go to Kapenta fishing Campe, »
some of them go to buy ordimary fish. Since Lake Kariva is the main
fishing place, people have dome this for over yearse So duriag ¢

| Gossnex
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their stay in this place, they do not hLave any where to sleep,

they sleep outside, they don't have any place where they cam get food
t’ eat ™

¢d To give proper education to our empleoyees
d) To continue educating our members of the Board and Geferal
membershin,

In the end I would like to take this epportunity of thanking the
Gosener Service Team on behalf of Gossner Mission most sincerely

for the great help that they have dome in the Gwembe South, for
the past 15 years now, We must appreciate it.

. '\f.ﬁ.S*lecor\\bo FlELD OFFicer.
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GWEMBE SOUTH DEVELOPMENT PROJECT
P.O. BOX 3 SINAZEZE

ANNUAL REPORT 1985
TECHNICAL REPORT SIATWIINDA _IRRIGATION SCHSME

INTRODUCTION:

The year 1985 was characterized by manifold efforts to resume the
Siatwiinda Irripation Scheme after a break of two years because

of thq&eceding of Lake Kariba.

This report deals with t i d. igi maki e j

cgose c ope“a%?on x%tn tEg E&%ﬁnéggf%? tggcéﬁ%ggera§%n6hggge igr

" the Scheme, the Technical Committee for Irriration Frojects and
the Farmers's Executive Committee.

Activities were carried out by the parties mentioned above, the
farmers of the scheme, the engine attendants and the GSDF workshop.

This report covers the period between April and December, 19R5,
As members of the Gossner Service Team I took over the position
as an Agricultural Adviser for the Siatwiinda Irrication Echeme
in April, 1985,

(i) To assist the Siatwiinda Irripation Scheme in plannine,
organizing and managing as well as in advising the field
work and the technical activities at the scheme in close

cooperatign with the officer in Charge and the ¥armer's
Executive Committee.

(ii)To organige and support all activities to resume the scheme.

. ACTIVITIZES: ;
eetings: Six peneral meetings were held hesides the meetings

of the Farmer's Executive Céommittee to keep the
farmers informed ahout all activities. Irogress
reports were given on the meetings of the-

- Steering Committee Gwembe South

-~ GSDF Staff

- Technical Committee for Irrigation Projects.

(ii) Technical preparations:
a) The eveIIing ol the channel bhetween the main pumpstation

and Lake Kariba (completed in Iebruary, 198%) and of  th
pipeline leadinm from thepump statiggy%o 2h2)r§servoir wos

done in April resp. in July by the surveyor based at
Nkandabhwe Camp,

b) For testing the new equipment (two 28 HP Deutz diesel nump
in conpnection with a € -inc ’%C-pipeline) test pumping was
carried out, ruided and supervised by a FAO irrieation
engineer of the National Irrigation Research $tation (NIRS
The farmer's contribution was to install a pipeline of a
total length of |700 metres connecting the pump station and

Nagze River, The yield of water was messured at the reser-
voir and at then main distributer hoxes.

SR\ iccinn /2.,
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(iii) Comstructions and Maintenance measures:

(iv)

(v)

(vi)

s A

a) In response to the results of the test pumpinr a &eineh

FVC~pipeline {total length 1700 metres) was installaed
to connect %he existipe pipeline (frem the main pump
station to the reservoir, total lens¢h 950 metres) with
a temporary pump statiop at the lake shore.

A group of 20 farmers was employed for 2904 working
hours,
A B0 HP Lister diesel pump was connected with the pipeline.

b) A new fence was constructed towards the extemsion h;ga

to prevent the scheme arainst cattle damance. The o
fence surroundine the scheme was repaired.

A group of R farmsrs was employed for 1242 workins hours.

Allocation of plots:

Since the irripation water has to be pushed throurh a f-inch

pipeline of a total lemnrth of about 2 metres, which causes
a lot of friction loss, the output of water (35 ljtees per

gecgnd) was not enourh to irripate the whole schewe of 22
ectares,

Therefore it was decided te irrirate about 12 heetares
&divided into 2 plots of 0.2 hectare) alens Whree main

istributor channels By directpumpins inte the chanmels
without making use of the Peservoir.

The farmers agreed tha lot holders ba®f{ne mere than one plov
will share their plotsfith interested fawmers whese plots 2

are not under irriration in the moment,

So €2 farmers rot the chance to ret ome plot of 0e2 hectare,
Additional 11 plots were allocated later sinee the tesal
number of applicants was 2%,

All these mecasurers have to be seen as & temporary gsolution
and will depend on the avajilahility of irrisration water,

Rice growing:

After a series of techpical faults with the old Lister enpmine
umpine water to the fields started at the end of lovember,

p to the end ef the year abeut 35 farmers prepared nurseries
for rice (variety Kalembwe),

Caused by the technical implementation in Navember farmers
could not stawt the nurseries early in Cctodber as they were
used to in the previous years.

Rice trial:
A rice trail with 14 different varieties wag laid out in one

of the farmer's nlots since if is not possible in the moment
to irrirate the research section of the scheme too,

The trial is run by the research workers worki at the
reaearch section and will be sunervised by the National
Irriration Research Station (NIRS)

!5....
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(vii) Tree plantipe: . YL |
ee planting under the supervision of the District
Joresty Officer was supprted mainly with transport,

About 90 Bucalyptus trees were planted in the “scheme
at the end of December.

(viii) Visits:
he following irrigation schemes were visited in common
with the Officer in Charre and/or members of the Farmer's
Ixecutive Committee:
a) National Irriration Research Station, Nanra
b) Zambesi Trainine @ arm, Chirundu

¢) Chiyabi l'ilot Irriration Scheme

d) Buleva Malima Irripation Scheme
e) Nkandabbwe Irrigation Scheme

LINANGTS: (exeluding government's contributions)
(i) Gossner Mission provided funds for technical constructicrs

as well as for a part of the costs to enable the scheme
to come into operation amain,

Because of the high costs for 'two-stage-pumping' which
was thourht to be necessary at the begining of the

planning phase Gossper Mission offered to pay half of
the running costs (irrigation costs) under the gondition
that the farmers contribute the other half,

(ii) Meankhile 73 farmers arefoine to apply for loans by the

Zambia Arricultural Development Bank (ZADB) © ver
their part of the runningpgosta. : ( ) 0 cove

'(iii) The Farmer's Ixecutive Committee was informed about the

econditiones connected to the establishment of a
revolvine fund for the running costs. .

PROBLIMS _
(i) The fluctuation of the lake level makes it diffieult to

use the lake as a source for Irrigation water.
Therefore a most flexible technical solution is needed,

(ii) The scheme is now becoming 16 years old. The water
distribution facilitiesc eall for major repairs.

The situation detereorated fast during the two years
the scheme lay idle.

(iii)The pres¢rtfutilization of the plots is not sufficient
to make the scheme viable on the long run.

Accordine to the records participation has always been
lower in the rain season when farmers are enrared
mainly in their outside fields. The maximum use was
5.6 out of 22 hectares.

(iv) Couch grass (Cynodon dactylon), planted some years ago
in order to fix the earthen channnels, is spreading
over bir portions of the scheme and hampers tillare. .

/4....




FUTURE PLANS:

(i) Maintenance mnd repair of water distribution facilities
to improve the efficiency of the water supply.

(ii)To recommend a suktable cropging pattern according to crop
rotation and marketing possibilities,

Qiii)To develop proposals how to finance the scheme in rutufe.

(iv)To strencthen the Iarmer's Executive Committee in its
devision making and the execution of its power,

(v) To establish a small repair workshop for the needs of the

scheme,
. (sipned)
PTER

1C. ADVIGER GOSSNIR SERVICE P&

SARCEINDY, JANUARY, 1986
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si{atwiinda Irrigation Scheme,
PnOo Box 5‘

/j‘ | Sinazeze.
: ~"30th September, 1985

The Project Co-ordinator,

P.Oo, Box 5‘
Sinazezé, - !
ANNUAL REPORT FOR 19855STATWINDA IRRIGATION SCHEME

INTRODUCTION

Different annum shell diffetent changes,therefore great
changes were observed as from 1983 up to date 19854 Production of
- crops diminished.

Then this covers the activities done between 1st Octobery 1984
and 30th September; 41985, The year 1985 in the history of Siatwiinda
Irrigation was still a year of disaster, Pumping 1s not yet donsz
in the mainfields, Water of Lake Kariba receded from the main
pumping station about 1500 metres away,

Efforts were being made to reach deepetr water by digging a
pipeline bf 1700 metres, This was done by ehploying 20 waokers. The
rest of the farmers were helping to speed up the work. Buleya
Malima irfigation made an agreement of borrowihg 30 pve 6" pipes
from Siatwinda irrigation, These were taken outas from 330 pve 6" pipes
which were in stock at Siatwiinda,

SCHEME, Siatwiinda Irrigation

PLOTS_IN: THE SCHEME, 110
FARMERS INVOLVED. 78

HECTARAGE. There are 32ha in &ll

(a) 28 hectares including ehahnels are used by the farmers,
(b)Y Four (4) hectares are used by Rebearch Branch.

RAINFALL DATA~ The whole season 1023 ,00mm
ACTIVITIES-

(a) Farming- There is no pumpihg hence no production,

(b) Meeting-
(1) Fﬂﬂﬂ&;ﬁ_%ﬁsBiafr These mecting were done to
discuss the activities of the scheme,
(ii)Staffmeeting= Were done each month to discuss
the progréss and failures of the schemes.

- (4ii)Advisory committee meeting~ These meeting were

: attended by the high powered delipations of the
sub-district. The last Advisory Committee mecting
was on 13th September, 1985 which resolved thati-
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A pipeline be constructed from the mainpump station
to the deeper water of Lake Kariba and this was done
in order to resume the scheme, This was the powerful
instrument as far as solving problems of individual
schenes.

During the neeting held on 1%3th Segﬁa 1985 Mr, Joep

Stoutjesdijk, Irrigation Engineer attended the
neeting, gave a report on punptesting of the two Deutz
punps. The test was done punping from Maaze river to
the pond at the main pump station and from the punp
station to the reservoir and distribution boxes.

(e) Zilili Garden- Initiated to improve zilili garden
along the lake. This was possible because of the two

portable "Kubota" punps which were brought at
Siatwiinda Irrigation. Mr. George Siatwiinda of
Siatwiinda village gave 2 hectares of land for zilili
inprovement, Cutting of poles in order to fencec the
land is in progress. Ten farmers are already recruited
to start farnming once fencing is completed.

(da) Agricu;turg% Devglo¥nent Bank of Zan%ia

e to the financial problens affect the farners
in order to resume the irrigation, Mr.D.B.Systalini
MP for Sinazongwe tried his best to assist the farmers
by bringing the application forms for the farnmers
to f 11 in; after being requesting by the farners.
At the time of writing, 73 forms with 73 farmers were
completed and pending for collection by the Bank

expets.

PUMPS,~ There are two new Deutz punps
S==2¢ 320 pve 6" which were left after taking 30 pve 6" pipes
to Buleya Malina.
-One listerpunp
-Two "kubota" portable pumps
-Equipnents for Deutz and kubota pumps

STAFF POSITION - Siatwiinda irrigation is now run by three officers:
a) Mr.D.Mutinta - Agricultural Advisor EGRZ)
b) Dr. Ingo Wittern - Technical Advisor(GH

o) Mrs.U.Wittern - Seed Multiplication Officer (GM)

These two b and ¢ took office in ZApril, 1985.

There are also two engine attendants:
Mr.Sinon S.Sinkende and Charles S.Simagwali both CDE 1I.

MISCELLANESUS- The farmers of Siatwiinda worked as a team during
punptesting and construction of the 1700 metres pipeline,

CONCLUSION~- The water is still receding., However there is hope that
This year the tscheme shall be resumed because of the pipeline
which reached deeper water. May I thank all the GSDP cfficers
by involving officers from all walks of 1life to cone in
through the Advisory Committee and assisted solving the
problens which were confranting and still confranting the
lives of our farmers. This was a job well done, than working
in isolation and make perpetual nistakes.

(signed) “'F:jia
DAVID MUTINTA - g
AGRICULTURAL 4DVISOR




ANNUAYL REPORT 1985

by Rev.Jan van Viiet + Waltrant Stroh-van Vlie®
eovering the period October 1984 - September 1989

b & E%gg;; tion
e task of the 2 theologians (both workine part time) ares

1, to work as assotiate minister within UCZ (United Chureh of
Zambia),

2, to train local church leaders by TEEZ (Theological Educa®ion
by Extension in Zambia,) .

%, to assist VSP (Valley Selfhelp Promotion Society)

II Objectives '
1, Tovis and preach in UCZ congregations, to find out their
. progress and difficulties and to give advice.

2. To promote Sunday School work in Kanehindu/Sinazongwe
Consistpry.

|
3, To assist UCZ generally where required.
4, To conduct english TEEZ courses.
5, To assist loeal tutors to start courses.

6, To promote the translation and publication to tonga TEEZ
teaching material,
7. To advice and strengthen VSP,

8, To assist in selling used clothes and in eompleting Sikaneka
RHC
9. To ;ssist the Tonga Crafts department.

To assist any development projeet when need arises.

Achievements and Constraints
We have been preaching in 8 UCZ congregations.

A) A Bunday School Teacher Traininé was organized by us and
conducted by the UCZ youth worker, Mr.R.Vinya from 30,11, -
2,12, in Kanchindu. 4 congregations had sent participants.

B) A problem is that a number of trained Sunday School teachers
have left their places or stopped teaching for different
reasons.

A) Jan van Vliet has been elected Consistroy Treasurer of the
new formed Sinazongwe Consistory

B) Through donations from dutch congregations areprint of
the tonga hymn books could be financed,

C) A donation from an american congregation was given to the
Presbytery youth worker to cover histravelling costs,

D) We sold a good number of Bibles and christian literature,

A) 8 participants completed a TEEqureachers course led by

Waltraut Van Vliet in December 1984, Out of this number
4 are presently still preaching here.
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B) Also in December Janvan Videt and Julliat Syanyeuka train-
ed 5 local TEEZ tutors from UCZ and Church of Christ,

C) Between May and September 1985 Waltraut van Vlijet condugted

a TEEZ course on teaching. 9 participants from 5 congregations
(UCz) Church of Christ, SDA) completed the course
successfully. ]

D) An advanced TEEZ course was started by Jan van Vliet with
9 partieipants but had to be suspended because of problems
which srose about the participation of polygamists in the
gcourse.

E) An evaluation and planning weekend was arranged for TEEZ
course partieipants on 30,/31 March, During this weekend
new TEEZ courses were planned,

Se A) An planned advanced TEEZ course at Sinazongwe could mnel
start as the tutor, Mr.Chilimunda, was out onduty for some
time,

B) Another tonga TEEZ course at Sinazongwe under th2 leadership
of Deaconess lManyanina did not come well off the grounde.
C) The other local tutors have not yet started their courses.

6. A) The tonga translation of the preachers course has been
duplicated,

Bg The counselling course is translated and partly os steneile.

¢) The translation of the teaching course makes little progress.

7. The progress in the VSP society has been very $low for df?ferent
reasons: G

i) The organization is still very weake Meetings of the Execu~
tive Committee are often postponed and they tend to be long
and unproductive without construetive problem solving, The
double role of the echairman as chairman and traditional .
ruler eauses some problems. Annual General Meetings for
1983/84 have not ‘taken place,

4i) The management of the society has been, weake In Septemdem,
4985 a new Co-ordinator started his work, g

444, Our position and competence as advisors has been very un-

' ¢lear, Our advice and also the one of the Finance and
Flanning Committee of which we are part has éften ot besn
appreciated by the full Executive Committee.

iv, VSP is at the moment in a process of restructuring which

@ hopefully may strengthen the society. Much will depend on

which measures will be taken to improve the stréetures and

working methods of the Executive Committee and to divide
the society into different departments.

8, Parcels of used ¢lothes came regularly. We kept the contact with
the donors thanking them and informing them about the selfhelp
activities of VSP.

The e¢linie building at the selfhelp RHC Sikaneka had been

» completed in 1984, The 2 staff houses are almost complgted.

v Out of NORAD funds a borehole was drilled and water pipes are

being bought,

There were some consultations with the medical department.

-3-
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10,

- 5%

The selling of Tonga Crafts went well especially at Lusaka.
Although there were some delays in the buying thequality of
items improved generally. We visited some of the producers
to encourage them.

a) After the Water Englkneer left the project Janvan Vliet
assisted in the organization of' the water developmegt
programue, :

b) He also assisted 2 selfhelp projects at Sinazeze and
Nkandabbwe School to get funds and building material in
order to complete c¢lassrooms which were built by parents
and teachers.

Financial Statement
Oct. 1984 - Sept. 1985

spent for TEEZ work K 1,919.,01
income from TEEZ

participants K 69.50
spent for UCZ work K 326,00
other expenditure K 399,36

All expenditure was covered by donations from Gossner Mission,
cong§egations and individuals abroad. No GRZ funds * were
involved.
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INTRODUCTION:

Buleya Malima Irrigation Scheme with the highest potentiality
of its kind in the Gwembe Valley was totally abundoned in the year
1984, The citrus orchard, an attractive unit with potential capacity
of producing 50 tons of fruits/year was almost finished. The Hon.
Minister Kamanga in his visit to the scheme in 1984 called it as a
dead scheme.

One of the main reasons for it is receeding of the lake because
of 3 years continous draught. The lake water is now 2 km away from
the existing pumping station. There had been no alternate source of
water for irrigation neither it had any fund and expertice to practice
any alternate idea. The only fund the scheme used to have from
Provincial and Local Government, Livingstone, had also stopped this
Year.

I have been given responsibility by the Gossner Mission and the
Ministry of Agriculture %In January, 1985 to rehabilitate this dead
scheme without assuring of any financial help from any corner. Anyway,
I have tried my best lebel to revive the scheme as much as it could
be possible. I had used my initiative to convice local authorities
at different lebels expladning that the scheme could be back to
running condition with resultant improvement of the life of 54 poor
farm families if a minimum financial assistance is provided. The res-
pond from the Permanent Secretary, L'stone for construction of 3
boreholes and Director, Department of Agriculture, for rehabilitation
of the scheme was very much appreciated. A small grant has also been
provided by the Gossner Service Team at right time to rehabilitate
the orchard.

However, in my short experience in the scheme it has become clear
that the management was another bottleneck for the progress of the
scheme. A strong supervision especially to establish this new system
of self-reliance for the farmers under the management of the farmers
executive committee is essential until it establishes.,

2e STAFFS:

There has been acute shortage of staff throughéut the year. The
Scheme Manager has not been yet posted. Only recently a Japanese
Volunteer, Irrigation Engineer, has been posted at the scheme. An
Agriculture Supervisor with farm machinery background has been Just
received to start the new workshop.

Ty




Existing staffs are as follows:-

POSITION/RESPON-

NAME SIBILITY SECONDED BY RESUMING DATE
B. Hossain Technical Advisor @Gossner Mission January , 1985
N. Nagatomo Irrig. Engineer JocCcyVv October, 1985
K. Mulemwa Workshop Superv. Dept of Agric. Dec. 1985

V. Kachama Agric. Assistant " " May, 1985

J. Longwani Tractor Driver " " Always been

there.
5 General Engine Attendant " " " "
Workers Research Field etc.,

Staff urgently needed:;

1« A Scheme Manager
2« A Mechanic
3« A Welder

e LEAGAL OWNERSHIP OF THE SCHEME3

Once the scheme was wiped out from the Provincial and Local
Government allocation it became an issue for its leagal ownership and
80 as to provide funds for its rehabilitation.

The Gwembe District Council was approached and had afromal meeting
on the 24th April with the councillers and the Technical Advisory
committee at the scheme. The counci 1 was only prepared to take the
orchard part, so that after rehabilitation they can generate revenue
for the council. The decission was net at all in favour of the
farmers as well as for the scheme and thus the whole idea was turned
down.

Later the issue was taken to the Director, Department of Agriculture,
who has really helped to solve many problems. The Director officially,
in his capacity, met the Technical Advisory Committee at the scheme
on the 4th July, where number of anticipated solution for several
controvertial issues have been resolved. Every dicission was aimed at
the SELF RELIANCE of the farmer's irrigation.

o.co/}




A.

B.

The scheme was divided into 2 parts

GRZ PART:

1e The staff houses

2. The Service Unit

3. The Research, Training & Demonstration Unit

STAFF HOUSES: There are 16 staff houses. Any foreign expert and

other Departmental staffs, to provide extension services to the farmers
at the scheme, will be accommodated in these houses.

Note: The Department should maintain these staff houses.

The service Unit: Consists of an unequiped workshop, 2 Tracters,
& plough, a trailer and a domestic water boreholes.

This unit will be staffed with 1) an Agric. Engineering Assistant
(II) A mechanic and (III) a welder.

Note: The Service Unit staff should be seconded from the Department
of Agriculture to render repairing services to the farmers. But a
minimum service charge should be collected for each workdone and the
revenue be sent to the Govermment.

Note II: A minimum fund should come every year from the Department
of Agriculture to run this workshop.

The Research, Training and Deménstration Unit: There are 4 hactares
Land Reserved for it. No effort has ever been taken to train the
farmers in irrigation farming. It is indeed, a sofisticated farming
practice. It was resolved that a small training and demonstration
unit should be developed at Buleya Malima to offer short term training
course to the farmers of all other irrigation scheme and the Director
should take the matter to the appropriate funding authority. The
research unit should be utilized by the research section for any
finding.

( A regional varietal trial of 3 sets of rice varities has been
brought to the scheme. One set of 14 varieties has been taken into
for trial because of limited resources. It has been growing under
upland rice condition. The trial for remaining 2 sets of rice will
be carried out in the next season.)

FARMER'S PART

1. The Land

2e The supporting Unit

- The Orchard and

- The newly established banana plantation.

.t./u
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Be The irrigation set-up.

The farmers had the impression that the scheme is for the Government
and as a result they are very little concerned about its management &
improvement. Effort was taken to their self confidence and eventually
become self-reliant.

The Land: Total Land 61 ha. Only 10 ha are developed with lined
canal which is distributed to 40 farmers.

The supporting Unit: To make the farmer self reliant it was decided that
Eﬁéy should have the orchard as supporting unit for their irrigation.

It was further decided that the income coming from the orchard and newly
established banana plantation should be accumulated in a Farmer's
Committee's bank account.

The Irrigation Set-up: Included irrigation layout, 3 lister engines,
2 generators, 2 pumps 3 newly constructed boreholes and a newly donated
Dwetch pump.

Note-1: The Government should support farmer's irrigation until the end
of 1986 when the farmers should be ready to run their irrigationm
themselves with the help of the supporting unit under the
umbrella of the Farmers' Executive Committee.

Note-2: After 1986 the Farmer's Irrigation is expected to rumn by the
following financial supports

BERERTE L asneliee ————m————— ====  K30,000,00 per year
Banana ——————————————— 5,000,00 per year
Water fees P e ——————— 10,000.00 per year

TOTAL 3 K45,000,00 per year

Note-3: Government should further assist in infrastructure development
and in restoration of irrigation.

Note-k: The Government should continue providing Extension Services to
the farmers,

Either the farmers will bear the running cost of diesel and Lubricant
for irrigation and orchard fund should be there for immergency measures

or they will pay water fees and management should be responsible for
running éxpenditure,

4. IRRIGATION:

The irrigation Scheme with complete breakdown of irrigation for last
3 years. The only soupce of water was the lake which has gone 1} Km away
from the pumping station. There were two poesible technical solution,
either to put 1% Km pipeline and pump from the lake, or to dig a canal
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and have backward flow or two-stage pumping. The 1st choice'is out
because the scheme does not have 1500 m pipes and second choice is too
expensive.,

Considering all the facts and #igures two entirely different ideas have
been initiatede--memmccccmaaccccaaaa

(a) Boreholes and
(b) Filter drain technique on the riverbed.

(a) Borehole: There is potentiality of having good acquifer for under-
ground water and which could possible give an answer for irrigation.
The matter was brought to the attention of the Permanent Secretary,
L'stone. He was eventually conviced and made K75,000.00 available
from Drought Relief programme of Southern Province towards construction
of 3 boreholes.

. K60,000 have been already paid to the respective parties for the
execution of the programme. But, unfortunately, the Drilling exercise
by the Dept. of Water Affairs was very much delayed. They came only
in October with the Departmental Drilling and started drilling. The
1st Borehole has been completed and its performance is promising.

One of the 3 boreholes will be equiped with a windmill imported by
the Gossner Service Team. The programme has paid in Kwacha to the
team while the Gossner Mission provided forex to import it in the

country.

The borehole equiped with windmill is memmt for irrigating the orchard.
This is a pilot programme to see how is the performance of windmill
along the lakeshore where wind velocity is quite high specially in the
driest part of the year. If its performance is satisfactory thew, it
could be given a serious consideration for small holder irrigation
along the lake-shore to avoid high running expenditure of diesel.

The other two boreholes are going to be equiped with submerssibe
‘ turbine pumps and engines and will irrigate farmers field apart from
supplying drinking water.

(b) Filter-drain technique: Seeing the potentiality of ground water in
a sump on the river Nangombe bed it was anticipated that development
of a filter-drain technique on the river bed could supply sufficient
water for irrigation.

By this technique sloughted/perforated pipes are laid below ground
water lebel and then covered with graded gravels so that the opening
does not get closed. The ground water is then expected to drain in
the pipes and collected into a sump from where pumping is carried out.

30 PVC pipes have been borrowed from the Siatwinda Irrigation Scheme
to carryout this programme.

..-./6
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The pipes have been drilled and then laid on the river Nangombe bed

after digging canals. Total 120 metres canal has been dug and the
perforated pipes have been laid down which is connected with the existing
sump »

Performance of the sump has been definitely increased but not up to the
expectation. However, the refilling of the sump is now very fast.

With the existing pumping set-up, waper from the sump can be pumped 3 or &
times a day.

(¢) Farmer's Irrigation: Maximum effort has been put to resume farmers
irrigation. 2 boreholes and the filter=-drain technique is anticipated
to support farmer's irrigation.

= 2 boreholes are mnticipated to produce 18L/sec (9L of water/sec each)
and by 8 hrs pumping every day will give - 518m”? water/day
. = The filter drain is expected to give about —==== ‘+50m3 water/day

Totals 968" water/day

This amount can irrigate 8ha land with 60 mm irrigation per application
in 5 days interval.

There are 40 farmers in phase 1 with 1 Lima (0«25 ha) each. This unit
has lined canals. To be on the safe site, it was hececitate to eutdown
1 Lima irrigated land to 7 Lima until extra source of water is achieved.
The 14 farmers of phase 2 have been accommodated in phase 1 sharing
lands of the other farmers.

Each farmer has planted 20 banana suckers (planting materials). All
the planting materials have come from the newly established banana
plantation. A total of 1000 banana plants has been planted by the

farmers. Each farmer has planted groundnuts and beans in between the
bananas.

The present cropping pattern ig-=m-=-e-. ——————
‘ % the Lima -  Banana and

% the Lima - Green maize and vegetables.

There will be an anticipated return of K2,000.00 per year for each
farmer from banana while vegetables and green maize will be for cash
flow. If water situation improves the farmers will increase their
irrigated land,

Se SUPPORTING UNIT FOR FARMERS IRRIGATION:

To make the farmers self-reliant a supporting unit is very vital, and
fortunately the Buleya Malima Irrigation Scheme has got that facility.
The orchard in Buleya Malima has got great potential if it is
professionally managed. It was eventually agreed that the sale of the
orchard could be retained for the purpose of supporting farmer's
irrigation.

.o s AP
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First attention was put to rehabilitate the orchard. It was almost
finished because of lack of water and poor management. Tall grass
had covered the dried trees so much that one could hardly enter
inside it.

A small grant of K3,350.00 has been secured from the Gossner Service
Team at a right time to rehabilitate the orchard. A small sump

(pond) has been dug on the river-bed out of this fund. Surprisingly
enough, water has been pumped from this sump throughout the year to
irrigate the orchard and the banana. Slashing and prunning of the
trees was anether great task carried out of this fund. At the sametime
the trees were fertilised and sprayed repeatedly. The result was
incredible. With the high management the trees started recovering

very fast.

At the end of June some of the recovered fruits became saleable and

it is incredible that the same dead orchard has produced 29 tons of
fruits until the end of November. Fruits have been socld at the same

old price and a sum of K15,039.00 has been accumulated from the sale
when never before has the orchard K6,500.00 sale a year. This year for
the 1st time, the fruits have been professionally packed in 10Kg pockets
before it has been marketed.

A banana plantation has been established to strengthen the supporting
unit. 200 banana plants have been planted in March and its perfor-
mance shows that banana should be the 1st crop to be considered

in the Gwembe Valley. Some of the plants are already in fruits. It
has produced almost 800 suckers which have been distributed to the
farmers.

SELF-RELIANCE OF FARMERS:

It was very much stressed that the farmers should stand on their own
feet and reduce dependency on the Government. The orchard was handed
over to the farmers to assist this exercise.

A strong Farmers Executive Committee has been formed including the
Hone Chief and the Chief Administrative Officer of Sinazongwe Boma
being the Honarary members of the committee to strengthen the
committee's activity. Sooner or later this committee will be
responsible for management of the farmers irrigation.

A Bank Account in the name of the Buleya Malima Irrigation Farmers

Committee has been opened, for the 1st time in July after the meeting

with the Director. And it is a good news that the account has
accumulated K15,039.00 from the sale of the orchard. It has, on the
other hand, really encouraged the farmers.

SERVICE UNIT:

There was an urgent need of reviving the workshop which has been
abundoned since 1977 after the project Division handed over the

ese/8
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scheme to the Department of Agriculture. An irrigation scheme with
all these equipments and infrastructures can not run smoothly without
having basic repairing facilities.

A workshop supervisér has been secured very recently from the
Department of Agriculture. Few basic items including a gas welding set
have been bought to start the workshop. Some Ltems have been requested
from Gossner Mission which are supposed to come in the next container.

This new workshop has drawn attention of many people.

DOMESTIC WATER:

There is a domestic water borehole used to run by the big generator
involving large sum of money every year. It has been now changed to
run directly with an engine borrowed from the Gossner Service Team and
as a result the cost has substancialy reduced. The residence of
Buleya Malima have been contributing towards the running cost of the
borehole.

FINANCIAL STATEMENT:

Fund from the Permanent Secretary, Livingstone: The Permanent Secretary's
office, L'stone was very much symphathised with the people of Buleya

Malima and released K75,000 for comstruction of 3 boreholes. These
boreholes are supposed to provide drinking water as well as assist in

irrigation. The following respective suppliers have been paid =-=----

ITEMS RESPECTIVE ORGANISATION/ AMOUNT
SUPPLIERS

1. Drilling Dept. of Water Affairs K18 ,000.00

2. Pump house &
reservior for

windmill " " K11,000.00

3. Pumps AF E K16,201.24
bk, 2" G.I. Pipes AF E K 7,650,00
5. Windmill Gossner Service Team K 8,080.00
TOTAL: K60 4931424

As the drilling exercise was very much delayed the pump could not be
delivered from AFE. On the other hand, the pumps were not in stock,
but when it is in stock the cost is more than double. 2 pumps now cost
K41,000.00 in place of K16,000.00. There is shortage of K25,000.00

for the pumps. The matter was brought to the attention of the
Permanent Secretary onee again. After giving a serious thought he
agreed to release another K27,000.00 to complete the programme.
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Fund from the Director, Department of Agriculture: When the Buleya

Malima sub-head was deleted from the Provincial budget it became a
serious problem to secure fund for rehabilitation of the scheme. The
Director, Department of Agriculture was approached for his concern.
After giving a serious thought and realising the fact that the
Gossner Mission is prepared to provide Tecnical As&istance to the
project he made K20,000,00 available from irrigation Development sub=-
head. Again at the later part of the year another sum of K37,000.00
was made available out of which K15,000.00 was diverted to save

GSDP and remaining K22,000.00 was left for Buleya Malima. Most of
these funds have been spent on infrastructure rehabilitation and
restoration of irrigation:-

1« Restoration of Irrigation @ 2  «ccccacaacaao K 2,608.00
2. New Workshop @ = «cccaeme=- --=- K 5,941.90
3. Fencing materials & Repairing ==-=-e-- --= K 4,593,90
k., Cement —————————— K 1,832.00
5« Materials and Uniform mmmermeem== K 2. 250,10
6. Diesel, Petrol & Lubricant cmmmmmmmene K19,750,55
7+ Construction of selling shade
&t Batoka Junctiensy’ - S lceaaa m———= K 2,902.00
8. Fertilizers o Chemicals A K 1,904,46
9. Stationaries e ———— 250,00
DT K42,022491

o ES TS ==

Grant from Gossner Service Team: A sum of K3,350.00 has been donated
by the Gossner Mission for rehabilitation of the orchard. This money
has been mainly spent for orchard management and its restoration

of irrigation.

Another sum of K3,000.00 have been spent by the mission to renovate
the house of the Technical Adviser, a seconded Gossner Service Team
Member at Buleya Malima. It was a grant to the Government from the
mission. Paint and Lime wash have been provided by the Government

while the materials and labour provided by the Gossner Service Teams

IMPROVEMENT OF MARKETING FACILITIES:

At time marketing of the perishable farm produce becomes a big
problem. In the past the scheme was very much experienced with this
problem. Oranges could not be marketed in time because of no fixed
marketing place. The only hope was to wait for buyers coming from
different places including Lusaka.
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It was seriously thought that if under this new structure when

the orchard suppose to support the farmer's irrigation the oranges
are not properly marketed in time then the whole idea might not
succeed. After considering all possibilities, a piece of land

has been secured at Batoka Junction to build a specific place for
marketing. A 7m x 4m building has been constructed for this
purpose. The shade is just at the cormer where the Maamba Road
joined Luseka Road.

This is found to be the nearest best possible place where
communication is no problem including the facilities of the railway
transport. Every week 2 tons of fruits will be delivered by the
tractor trailer. The orchard will pay the cost of the diesel and oil
for the tractor to the service unit. A man has been emploged who
will be paid out of the percentage of the sale. The Batoka Sub-Boma
has been requested to assist the scheme with their safe. Every

day's sale will be kept in the Boma's safe and taken to Choma Bank

at the end of the week to deposit to the Farmer's Committee's
Account.

If any better idea comes forward while operating the system will be
considered to improve the structure.

B. Hossaine

Permanent Secretary, L'stone.

The Director of Agriculture, Lusaka.

The Secretary, Zambia Committee,

Gossner Mission,

WEST BERLIN,

The Provincial Agricultural Officer, Choma

Mr. Qasem, Project Manager (FAQ)

The Officer Incharge, National Irrig. Res. Station, Mazabuka
The Hon. Chief, Sinazongwe.

The A/Chief Administrator Officer, Sinazongwe

The District Agricultural Officer, Gwembe

The Co-ordinator, IRDP.

The Co-ordinator, GSDP.

The Agricultural Adviser, Siatwinda Irrigation Scheme,




Waltraut Stroh-van Vliet
Jan van Vliet
Gossner Service Team

Jahresbericht

Mad&rz1984 -« Marz 17985

Der Schwerpunkt unserer Arbeit lag im letzten Jahr auf kirchlich-
theologischer Arbeit. Viel Freude machte uns die Arbeit mi
Lalenpredigern im Rahmen des Theological Fducation by Extension
Programms. Waltraut konnte den Laienpredigerkurs, den sie im
Januar 1984 angefangen hatte, im Juli erfolgreich abschlieBen.
Erfolgreich war der Kurs fiir die 8 Teilnehmer in dem Sinne, daB
sie ein Diploma bekamen, aber auch in dem Sinne, daB ihre Freude
am Predigen vertieft bzw. geweckt wurde und daB sie in ihren
theologischen Ansichten weiterkamen. Ein gemeinsamer Ausflug
zur Sikalongo Mission der "Brethren in Christ" war fiir die Gruppe
ein schones Erlebnis,
Eigentlich wollte Jan im April mit einem TEEZ Kurs in Chiyabi
beginnen, abef die schlechten Straflenverhdltnisse lieBen es nicht
zu, regelmdBig mit unserem Auto dorthinzufahren., Da die UCZ Gew
meinde in Chiyabi hauptsédch@iich aus Bemba-Fischern besteht, woll-
ten wir einen Kurs in Seminarform in Nkandabwe anbieten, der von
einer bemba sprechenden Gemeindeschwester gegeben werden sollte.,
Aber auch das scheiterte, da die Leute aus Chiyabi wegen einer
Beerdigung micht zu dem Kurs kagen.
Immerhin nahmen 3 Gemeindeglieder aus Chiyabi dann an Jans néch-
stem TEEZ Kurs teil, der in Kanchindu gehalten wurde. Die 24
Lektionen waren auf 4 mal 6 Tage verteilt zwischen August und
Dezember 1984, d.h, die Gruppe won 10 Teilnehmern, darunter 4
Frauen, aus 4 Gemeinden lebte und studierte eine Woche lang ge-
meinsam in Kanchindu. Dies hatte den Vorteil, daB auch Teilnehmer
aus abgelegenen DSrfern kommen konnten und dafB die Anfahrtswege
verringert wurden, DaB so ein Seminar allerdings auch Gefahren
in sich birgt, wurde uns erst im Nachhinein deutlich, als wir
horten, daf die Kdchin unserer Gruppe ein Kind erwartet von einem
der Kursteilnehmer, einem verheirateten Mann. Das war fiir uns ein
ziemlicher Schock!
Im Oktober und Dezember organisierten wir je ein kurzes TEEZ-
Tutoren-Training, Unser Interesse ist, daB die TEEZ Kurse auch
von lokalen Kréften auf tonga gegeben werden und daB die Arbeit
nach unserem Weggang weitergeht. Deshalb baten wir Pfr,.Sales g
den TEEZ Koordinator aus Kitwe, zu einem Tutorentraining nach
Nkandabwe zu kommen, In dem Oktoberkurs wurden 5 Tuboren ausgebil-
det ( 2 Pfarrer, 1 Gemeindehelferin, 2 TLaien ). An dem zweiten
Kurs nahmen 4 Teilnehmer teil, Er wurde von Jan und Juliet, einer
Theologiestudentin aus Kitwe, geleitet.,
Leider warten wir bisher vergeblich darauf, daB Pfr. Mark Malyen-
kulktu in Kanchindu einen TEEZ Kurs beginnt. Deaconess Manyanina
begann mit einer Gruppe in Sinakasikili, die sich abee wihrend der
Regenzeit nur unregelméBig trifft. Thre zweite Gruppe in Sinazeze
ist inzwischen wieder eingeszhlafen.
Die Ubersetzung des TEEZ Kursmaterials in Citonga machte Fort-
schrivte. Ein Kurs ist auf tonga gedruckt und ein weiterer wird
erade auf Matrize getippt. Fiir die Ubersetzung, das Kontrollieren
er Ubersetzung und das Tippen konnten wir hiesige Leute gewinnen,

Innerhall der UCZ ist inzwischen der TEEZ Predigerkurs (probeweise)
als einziger Kurs zur Ausbildung von Laienpredigern anerkannt.
Bisher gab es noch einen UCZ internen Kurs.




gl

Unsere Arbeit innerhalb der UCZ sah &hnlich aus wie im Jahr zuvor.
Wir predigen in den verschiedenen Gemeinden, die zum Teil sehr
klein sind, Ende April wurde in Chiyabi eine neu gebaute Kirche
eingeweiht, Ende Juli war ih Nkandabwe ein Tauf/Konfirmations-
gottesdienst giir Jugendliche, :
Dank der groBziigigen Unterstiitzung durch die Gossner Mission
konnte das Kanchindu Consistory im letzten Jahr einen PKW fiir
Pfr,Mubiana in Maamba kaufen., Dieses Auto ist inzwischen in Maamba
angekommen und der Pfarrer macht seinen Filhrerschein, Pfr,Mubiana
ist natiirlich sehr dankbar fiir seine grdfler gewordene Mobilitét,
aber die laufenden Kosten fiir das Auto werden fiir das Consistory
eine groBe Belastung sein,

Seit 1.Januar 1985 ist das Kanchindu Consistory in 2 Consistories
geteilt: Kanchindu und Sinazongwe. Es soll damit erreicht werden,
dall ein weiterer Pfarrer nach Sinazongwe kommt, aber das ist noch
Zukunftsmusik,

Seit Dezember 1984 haben wir im Hauptquartier dexr UCZ in Lusaka
einen Fihrsprecher fiir das Southern Presbytery, Pfr,Njase, Er
stammt aus der Néhe von Kanchindu und ist Jjetzt stellvertretender
Generalsekretédr der UCZ,

Die Zusammenarbeit mit Pfr,Mubiana und Moderator Siatwinda geht
sehr gut,

Im letzten Jahr unterstiitzéen wir auch weiterhin die Kinderkirch-
arbeit, Im M&rz, Mai und Dezember 1984 luden wir Interessenten

zu Kinderkirchhelferseminaren ein, die von Rodwell Vinya, dem

UCZ Jugendarbeiter aus Monze, geleitet wurden,

Von all den lLaien, die wir im letzten Jahr als Prediger oder
Kinderkirchhelfer ausgebildet haben, sind viele i3chon wieder

von der Bildfl&dche verschwunden. Meist sind es jiingere Leute,

die eine Arbeits- oder Ausbildungsstelle in der Stadt suchen

oder die Betroffenen fallen unter die Kirchenzucht der UCZ, in-
dem sie Polygamist werden oder un/auBereheliche Kinder bekommen,
Von den 5 Kinderkirchhelfern der Nkandabwe Gemeinde ist z.Z¥.
noch eine iibrig und in den letzten Monaten gab es auBer uns in
der gleichen Gemeinde nur einen Prediger. Unter solchen Bedingungen
ist es ungemein schwierig, Gemeinde aufzubauen, Viele Gemeinde-
glieder, vor allem Frauen, sind in letzter Zeit 2zu einer neu ent-
standenen "Heilungskirche" gegangen, in der Gebetsgenesungen vor-
kommen, Auf die Fragen der Tongas in Bezug auf Ehe/Polygamie
einerseits und Krankheit/Tod@Genesung andererseits scheint die
UCZ keine geeignete Antwort zu haben.

Unsere Beratertitigkeit fiir VSP war monatelang schr erschwert
durch den Buchhalter, der, nachdem er grofe Geldsummen wvon VSP
veruntreut hatte, jegliche Zusammenarbeit blockierte. Er scheute
auch nicht vor persdnlichen Diffamierungen zuriiclt, So blieb

Vieles unbearbeitet liegen. Wir waren froh, als das Exekutiv-
komitee von VSP unter dem Druck der Gossner Mission den Buchhalter
im Juli endiich entlieB. Ein paar Monate spater wurde ein neuer
Buchhalter eingestellt.

Jan arbeitete weiterhin im Selbsthilfekomitee, das sich im letzten
Jahr auf die Sikaneka Klinik konzentrierte. Das Projekt machte
langsame Fortschritte. Der Klinikbau selbst ist beendet, und die
zustindigen Behdrden dep Gesundheitsabteilung wollen bald das
medizinische Personal schicken, Im September wurde der Antrag,

den VSP an NORAD (eine norwegische Organisation) zur Finanzierung
der Wasserversorgung gestellt hatte, bewilligt. Wir warten jetzt
auf die Firma, die das Bohrloch bohren soll.
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Da VSP beschlossen hatte, neben Sikaneka keine weiteren Selbst-
hilfeprojekte zu unterstitzen, um sich nicht zu verzetteln,
andererseits aber 2 Schulen um Unterstiitbzung baten beim Bau von
neuen Klassenrdumen, nahmen Jan und Sietske Kontakt auf der
holléndischen Botschaft, die inzwischen Gelder fiir die D&cher

der Geb&ude bewilligtex,

Wir versuchen ab und zu, die "AuBenstellen" von VSP zu besuchen,
So fuhr Waltraut mit den Booten mit nach Chiyabi gemeinsam mit
Herrn Syabbalo und mit dem Auto nach Siameja. Solche Fahrten sind
immer sehr informative.

Die Organisation, das Managment und die Finanzverwaltung von VSP
sind nach wie vor z#&emlich schwach. Wir sind auf diesem Gebiet
auch keine Fachleute. Das.Brgebanis vieler Diskussionen ist, daB
dle beiden Héuptlingsgebiete in das néchste Exekutivkomitee gleich
viel Vertreter entsenden sollen und daB das Gwembe South Develop-
ment Project und das Gossner Service Team"Jwitees" benennt, d.h.
Mitglieder ohne Stimmrecht. Da die He8uptlinge abesr nach wie vor
als regelrechte lMitglieder gewdhlt werden konnen, wissen wir nicht
ob sich in der Praxis viel andert. AuBerdem soll Herr Syabbalo
eine andere Aufgabe bekommen und an seiner Stelle ein neuer Mana-
ger/Koordinator gesucht werden,

Herr Syabbalo soll den kulturellen Zweig von Tonga Crafts und
Museum iibernehmen. Damit verbunden ist der Plan, in Sinazeze ein
neues Tonga Museum zu bauen, in dem auch der Tonga-Laden unter—
gebracht werden kann. Die Gegensténde, die wir im bisherigen Mu-
seum haben, sind durchaus wertvoll, werden aber zusehends zer-
fressen und sind auch auf viel zu kleinem Raum untergebracht,

Der ganze Plan 1d8t sivh allerdings nur realisieren, wenn sich
ein Geldgeber finden 1&88Bt,

Das Gwembe South Development Project stand im letizten Jahr ganz
im Zeichen der finanziellen obleme, die erst in September teil-
weise geldst wurden, als die Regierung doch noch Geld iiberwies.
Ahnliches geschah mit BuleyaMalima in diesem Jah». Auch da beka-
men wir erst unter Mithen nachtréglich Geld bewilligt,

AuRerdem gab es einige personelle Verédnderungen, Im Oktober belam
das Projekt einen zambianischen Koordinator, Her»n Hantuba. Ende
Dezember wurden der Workshopleiter, Herr Mwenya, und der Wasser-
bauingenieur, Herr Mbale, versetzt, ohne dafl Nachfolger an ihre
Stelle kamen, Dies bedeu%et zum einen, dafBl unser Projekt straffer
in die zambianischen Strukturen eingebunden ist, zum anderen,

dafBl die Européder vermehrt in die konkrete Arbei% Z.Bs des Work-
shops miteinbezogen werden,

Auch das Gossner Service Team hat sich stark veréndert. Witternms,
Herr Heine%t und Herr Hossain kamen neu dazu., Wir sind froh {iber
die neuen Kollegen und dall verwaiste Arbeit wieder aufgenommen
werden konnte,

Im letzten Jahr kam wieder viel Besuch in unser Frojekt. Zum Teil
waren es Vertreter von Organisationen wie z.B. CUSO, KfW. GTZ.
Dann aber auch Privatpersonen wie ein Landwirtschaf%sstu&ent,

der 8 Monate hier leble, um an seiner Diplomarbeit zu schreiben,
eine Theologiestudentin, die 2 Monate lang eine Art Gemeinde-
praktikum machte,u 5 Sozialarbeiter - um nur ein paar zu nennen.
Solche Besuche bedeuten fiir uns Teammitglieder eine zus#dtzliche
Belastung, filhren oft bber auch zu guten Gesprichen,

t]
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Unser personliches Ergehen hatte erfreuliche und beschwerliche
Seiten. Um mit dem Erfreulichen zu beginnen: Am 2o0.Januar 1985
wurde unsere zweite Tochter ILiesbeth unter Sietske Krisifoes
kundiger Begleitung in ILusaka geboren. Schwangerschaft und Ge-
burt verliefen ohne Komplikationen. Waltraut war von Anfang
Dezember bis Mitte Mérz im Mutbtterschutz,

Leider war Jan im letzten Jahr immer wieder krank. Untersuchungen
ergaben zundchst Amobendurchfall, spédter eine Harnweginkektion
und eine Blutuntersuchung in Deutschland liel Bilharzia nicht
ausschlieflen, so daBl er jetzt auch dagegen Medikamente einnimmt,
Auch Esther hatte mehrmals Probleme mit der Haut und wir versu-
chen es jetzt mit einem Vitaminsaft. Uberhaupt ist eine ausge-~
glichene Ernghrung sehr wichtig, aber nicht immer einfach.

Von Ende Oktober bis Anfang Dezember bemuchten wir die erste
H&lfte eines Tongasprachkurses, der in einem katholischen Zen=-
trum angeboten wurde, Wir konnten davon viel profitieren und
unsere spdrlichen Kenntnisee etwas aufbessern. Leider fiel die
zweite Kurshdlfte mit der Geburt von Liesbeth zusammen, Viel=-
leicht k6nnen wir es sp&ter noch nachholen,

. Zum Bchluf noch ein paar Gedanken im Blick auf die Zukunfb:

Wenn unsere Gesundheit es zuldBt, haben wir vor, nach unserem

Heimaturlaub 1986 fiir 2 weitere Jahre igs Gwembetal zurilickzu-

kehren. Dann kommt Esther ins schulpflichtige Alter und wollen

wir zurilick nach Europa.

Wir haben den Wunsch, von Nkandabwe nach Kanchindu umzuziehen

noch nicht aufgegeben und hoffen, Jje nach Personalplanung der

Gossner Mission, ihn in diesem Jahr zu verwirklichen,

Die Ausbildung von ILaien mdchten wir gerne weiterfihren insbe-

sondere durch das TEEZ Programm,

Fir VSP winschen wir in Zukunft einen vollamtlichen, qualifizierves

ten Berater in Managment- und Finanzfragen. Unsere Mitarbeit

sehen wir mehr im kulturellen (Tonga Crafts, Museum) und Selbst-

hilfebereich (der ausgeweitet werden sollteﬁ.

Léngerfristig gesehen meinen wir, daB die Gossner Mission in

diesem Jahr Plane fir die Weiterarbeit ab 1988 machen mufB.

Unserer Meinung nach sollte die Arbeit in Gwembe Siid nicht” auf-

%e eben werden vor allem was die Unterstiitzung der Kirchen, von

SP, Gwembe South Builders und den Kreditgenossenschaften be-
. tri};'ft. Ob die Gossner Mission allerdings weiterhin in einem

Regierungsprojekt arbeiten soll, scheint uns sehr fraglich.
Andererseits ist Gwembe Mitte bisher in der Entwicklungsarbeit
stark vernachlédssigt und konnte hier ein neues Arbeitsgebiet fiir
die Gossner Mission liegen.

Nkandabwe, Ende M&rz 1985




PROGRESS_REPCRT FOR
BULEYA KALIFA TRRIGATICN SCHEME

I was emplcyed by the Gessner !'issicn as "Technical Adviseor"
for the B/malima Irrigaticn Scheme in January 1985, And since,
the 18t January, 1985 I have been staying in the GST camp and
carrying cut the day tecday activities in B/malima.

THE_CONSTRAINTS OF THE SCHEWE AND THE PCS

STEPS TAKZEN,

STRL

frem the of fice cf the Prime Minister but instead it was
wiped cut cf the yellcw beck, _
There was' nc mcney te pay the wages fcr the 5 workers

. althouzh they have been prcmised te be included in the
recurrent expenditure,

STEPS;
and the Direoter cf Acriculture, The Directer has

frem Irrigaticn Dev, Prcgramme (01 3),

w An estimate has been submitted tc an erganizaticen in
West Germany whe precmised te denate scme fund,

- An advance was taken frcm the GST tc pay the werkers,
In the meantime their perscnnal detail forms were filled
in and taken tc the ministry tc fit them in the acmputer,

Py As a mtter of fact, they are already in the approved
estimate,

2e IRRIGATION: Irrigaticn was entirely brcken dewn, The réceeding
of the lake being cne of the main reascns,
STEPS
e A grant cf K76,000,00 from the drcught relief fund was
achieved frem the Permanent Secretary Livincstcne with
great difficulties, Cnly K50,000,00 (GST k8,000 fer
Windmill, Water Affairs K18,000 fer drilling, Afe K16,000
fer pump, Afe K8,080,00 for pipe) have been spent befere
~ the fund became unavailable,
~ There are pcssibilities tc have a few mcre berehcles frem
the FAC irrigaticn preject (thrcugh Mr. Qasem),

"/oo

1+ EUNDS3 The gcheme was .expected tc have funds (running expendituse)

- The matter was taken tc the State Minister of Agriculture

recently cenfirmed with a letter he weuld give K20,000,00

g i
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3, ORCHARD: Almost all the trees were dried up and half dead
because of lack ef water, A sample cf which still

cculd be seen if cne walks down the extreme end -’
of the crchard,

- The trees were pruncd (driecd shcots were cut) sprayed
and fertilized zradually in this shcrt pericd,
- The tall grass inside the orchard was slashed,

Ncte: The little fund (abcut K200,00) from the sale cf
cranges frcm few trees have been ecencmically
utulised.

4, FENCH: hany parts cf the fench have been taken away by the
nearby villagers tc nmake their nicht kraals,

- Twe seperate meetin-~s .wece called, the lsst cne with
the Chief and Ward Ccuncillecr te mctivate the farmers
in sayine that this is their scheme and they have to
nrctect it,

- Twe rcles cof burbed wire was cbtain-d while the
farmers veluntarily arranced the peles and nrcmised
to repair the fench,

5. LEAGAL BOUNDARY: The beundary as well as the title deed
was never dene for the scheme, The prciect Divisicn
and thus the Dent, of Aariculture were cnly responsie-
ble tc build tre infra-structure ci the scheme,
STEPS @

- A surveyer was engced after a jeint meeting with the
Chief, Ward Councillcr, Teadmwen and the Adviscory
Committee of the scheme tc draw a beuudary feor the
soheme as azrecd in the wecting, Lhe pup is ready fer
your attenticn,

6, WORKSHOP: Twe tracters with a pisush ard a trullor areé there,
One tracter is withcut hydrelic werzinzy cn it,
STEPS:
- A disc harrew has becen a.ran-ed frew the PAC's cffice,

« The Jchn Decr tractcr has been taren tc Choma LDS
to fix a new hydrolic which was arranzel frem the
drcuzht relief fund,

-/3.'-00

Gossnel
W Mission
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EBQINES§ Two - lister enalnea wzth °5 v generatcr ip each, tuwg

STEPS

submersible pumps and a patccn are there at the
pumping staticn, Serviecing cof these cngines, pumps
and generator was nct denc fer a lens time,

*

- It was arranged with the Deputy Directer cf the Land

8. DOMESTIC

Use Planning Section cf the Dept, of Agriculture to
service these pumps, cngine and gencrater by the LDS
mechanic as carly as pessible, at leust,before the
new beoreheles ceome under cperaticn,

WATER: Therc has becn ne domestic water supply for

STEPS:

Ngtc:

the last 3 menths, Nebeody had ever rcalized that
pumning domestic water with thc biz LISTER ENGINE
nceds 415L diesel/day (roughly K15/day), that is,

about 5,000 litre cr mcre dicscl 2 year and in rcturns
Gevt, gets nething,

The fact: is that thc big lister cnginc (25kw) is

ment fer 4 cr 5 beorehelcs at a time threcugh running
the generater whereas the same cngine had becen used

te run fer cnly cne Herchele spending the same amcunt
cf fuel,

A small Listcr cngiae has been ber»mwed frem the GST
and GSDP's jcint cffrrt which weuld bc uscd tc pump
the demestic watcr only spinding abrut 3 tc 4 litre
cf diescl a day, .

A domestic water fee K5 per'hcusc his been intrceduced
tecwards the running ccst of the diesel,

There are 4 outsider ecccupants staving in 4 different
hcuses, A minicmum K20,07 rent has bcen adepted te
cach hecuse, 50 . c¢f thesc inceme will be accumulated
tewards the rcrinvatiien ~f the heovces while the
remaining 509 will ge f-r demcstic water censumpticn,

A committec hos been frmix 2 with a tre~surer te keep
& prcper acceunt £-2 i, Previsicunal rozeipts have
been isswed againct tic fecs, The ecrnittee weuld be
traincd in a way sc that they cen fece any audit

-~

query freem the Distries T umeil or 1-c Pa0's cffice.

-J"/...
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9« WORKING CiAPITAL: Therc {s nc ~pitcl previled by GRZ for the
scheme assist the farmers a2d run the

0

schemes,
STEPS: A lcan has boon rbtuim d frem the GST te start
a prqiuctir%“?% produce @ws weriing copital,

- 3ha sunflewcr and 1ha ectt-n was nlanted
tc start with tihe programie toking the
advance frem G337,

- Onec the cpchard is re: cveril by the year gnd |
it will assure a recd cmcunt < ceapital fer
the schere next ycar ruwaei,

- & pertirn hus been br-~nazhs unlcry banona
plantatien f-r the sgkaue plan,

Be HOSSaIN
YEOINTC.T, ADVISOR:




FUTURE PLAN FOR THE SETTLEMENT IRRIG..TION §CHEE§
INTRODUCTION

At this critical situatien of the Settlcrent schocme when
the lokc has rcceceded 2km away from the pumping staticn follewing
the past years dreought thc ecnly sclutien is t~ cxplore underground
water rescurces, It is very cbvicus that the Laoke mcy behave
differently in different ycors,

Tc use undergrrund watcr resrurces we have t- rcly on berem

. heles, At this pcint I absclutely 2gree with KFW ernsultant's

prrpesals, Electricity is a must t~ have these b-rehrle prcgrammes
running, The diesel pricc will never c-me drwn rather go en
inereasing the running expenditure,

Hewever, this is a leng term programme and subject to the
agreement of the Govt, with the KFW, Rechabilitati-~n ~f Buleya
Malima settlement irrigaticon Scheme, in anyway, needs substantial
amcunt ~f fund, If, in case, the KFW prerpecsal dres n-t mater;aliae.
preper plan and budget propesal has te be preparcd by the end of
this year tc present it tc any denner agencics in orlder to
negctiate funds,

FUTURE _PLANS
Ao The Scheme:

1+ The tctal MM ha land in the settlerent schei.e has te be
devided int- 6 t~ 41C sub units lepeniinz on the
teprgraphy and technicul prssibilitics ~f the site,
They will be mcrked o8 urit 41, unit 2, unit 3 and sc
Che
Ncte: Please rcfer t- the aup, &t prosent the unit Negig

is almecst developed ani unler -peonti-ons,

2, Each unit sh-oull preferably be iniependent T-r its
water supply and make its cwn farmers crnmitice,

3 Develcpment has tr be uni{wwieee...:h unit will have teo
be equiped with 3e¥ brrehrles (J.neniinzs -n the yield
cf the brrehﬁles), & 25 knwgene»ator a:ﬁﬁlngine te run
the generator, A seperate reserv-ir f£f-r e€ach unit,

4o The idea cf having the generat-r ig that in future
when the electricity cores in they c-ull be just
ccnnected with the n-wer line,

5¢ Once a unit is develrned, farmer rrei.robly of similar
grcup will be invited te icle a pl"t‘ One lima-f25ha}‘

-Z/ob
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6e The partisipantes ~f each unit (abcﬁélso families)
will greup themselves, It may well happen that
unit Ne, 7 cr Ne, 4 are already functirning, while
cthers are still struggling t- get themselves
rrganised,

B, Werking Capjtals

Werking capital is very much essential tc make the settle-
ment scheme self-relient,

1« The crchard can be brrught inte its nermal standard
if effcrts are put frr at least two (2) years, A
censiderable fund shculd be raised every year
which will be utilized frr the develrpment cf the
settlement area, District Council's sunpcrt to
reserve this fund frr the settlement area is
very essential,

2, Remaining ncrticn next tr the crchard will graduslly
be develcped for the same purpese,

3¢ Until the entire scheme is levelrped the remaining
pcertion of the lanl! in the scheme will be utilized
fer rainfel crep to secure funl! f-r the scheme,

4o This whele area will alsc be usel as a ldemcnstraticn
and research unit as well as an Irrigaticn Training
Unit, (see under E),

Ce Irrigaticn Water:

1« Once the existing berehcle pregramme is ccmple te,
cne berehcle will be equiped with windmill and
install it seperately ferr the crcharl an? banana
nlantatiecn,

2, The cther twe will be utilized frr irrigating the
existing devel cnel unit, If the water is nct
sufficient then the farmers, frr the time be ing
will use % cf their lanls,

o Domestic water anl cammmrinterorase s

1« New system cof charging vater fees fr-m the
cceuparts will esrtinuc te male iielf relient,

2, A miniru hruse roentc 7112 be Lolonleld frem all the
cutside cccupants (cutside the Dept. of Agrie,) in
criler tec ren~vate the houses time tr time, This
will als~ scmetimes help the maintenance of the
camp incluling managment of demestic water,

~/se
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E. Igrggatign grainigg;

B/malima Irrigaticn Soheme beins the ocnt ral place with
easy reach even frem Gwembe Central (Chipepn) can be used as
an "Irrigaticn Training Centre" as well - in ccnnecticn with
the existing FTC,

Irrigaticn has always been the mcst scphisticated farming

practice, It is highly nrrfitable - for the Irrigaticn Farmer

as well as fecr the Naticnal Eccncmy - but cnly when the farmers

and Extensicn werkers are well trained,

Except for the Zambezi Irrigaticn Training Farm nctﬁing
so far has been lene in the Gwembe District. The nearby
facilities cf the FIC&an easily be used, It is thcught cf
shert term ccurses in close ccoperaticn with NIRS, Mazabuka,

P, Marketings

Marketing cf the precducts will have tc be rrganised
threrugh Sinazeze in such a way that the District can ccllect
revenue,

Ge Credit Unicn:

Simultenecusly a crelit uni-n scheme has tr be develeped,

Any censtructive criticicm and fubther suggessicn for
the greater interest ~f the necple is welccme.

E.H(—SSA'LE\I
TECHNICAL ADVISOR

B/WAL TN TRRIGATION SCHELE
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KULTURSCHOCK

Die Frage nach dem Kulturschock ist eine doppelte: ‘
sie fragt objékm fragt nach der Kultur, die ich in einer

jektiv, fragt nach mir und wie ich mich in einer Kultur

Gesellschaft Lf:n draussen antreffe, und sie fragt sub-

fihle — in e

Rl

Traurigkeit Uberkam mich dort draussen
oft, well lch erkannte, dass ich mit
meiner Empdrung iber die Zustinde
allein war. Die bengalischén Frauen um
mich herum schienen spannungsfrei in
den sozial vorgeschriebenen Normen und
Verhaltnissen sufzugehen: keine Klagen
dasiiber. Bis ich entdeckte, dass es auch
versteckte  Formen des Protestes gibt

Dar schlechte Gewissen plagie mich in
Bangladesh, weil ich erkaante, dass die
Vorstellung von der Glnid-nberadmsuns
von Mann und Fraw ich

iner fremden und in der eigenen. So kann '
die Reise nach draussen auch eine nach innen sein.

tur, der ich durchaus Kkritisch gegentiber-
stehe und in des ich mich auch oft ver-
loren fiihle. Ich entschloss mich dazu
weiterhin daran zu  glauben, dass die
Gleichberechtigung von Mann und Frau
einen Sinn macht, dass Unterwerfung
die Frau u a d den Mann entmensch-
licht und in ihrer Verwirklichung be-
hindert. Nicht mit Worten wallte Inh

Lokalkultur als “Ausgeburt™ wnﬂ.lnher
Wertvorstellungen  betrachtet  werden
muss. Gleichzeitig splrte ich, dass jch
—~ trotz dem strikten Verbot ethno-
zentrischer Einstellungen, das mir mein
Ethnologen-Uber-Ich  vorschrieb — am
Gedanken der Gleichberechtigung emo-
tional festhielt. Alleingelassen kam ich
mir in Bangladesh vor: aliein als Frau
in einer Minnerwelt, allein als Frau in
der Ethnologie.

Mir blieb nur, mich zu meinem Ethnozen-
trismus zu bekennen und zu den Wurzeln
zu stehen, die ich in meiner eigenen
Kultur geschlsgen hatte — einer Kul-

Keine Fiucht nach innen war es, was sich
da abzeichnete. Vielmehr ein Bewusst-
scin davon, dass das, worauf ich draus-
sen in der Welt stosse, in mir drinnen
scine Entsprechung hat oder audist
und umgekehrt. lrgendwo auf dieser
Grenze zwischen drinnen und draus
sen bewegten sich die Erfahrungen,
die ich In der Fremde machte — viel-
leicht ist es dieser Prozess, der den
Kulturschock susmacht. Vrend Tobler
Auszug aus gleichlautendgm
Artikel, erschienen in:
Solidaritat Nr,79-80/A ugust-September 53

Wer andere besucht,
soll seine Augen 6ffnen,
nicht den Mund.

Alrikanischa Spruchweishalt

[ TR ——— - L LT L A S O V.
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NI ARRIKE

Dies ist ein subjektiver Exfahrungsbericht. Er spiegelt unsere
Wahrnehmungen und Empfindungen wieder, die wir wihrend eines drei-
einhalbjihrigen Arbeitsaufenthaltes in einem langfristigen lidnd-
lichen Entwicklungsprojekt in Sambia machten.

Das Projekt beruht auf einem Kooperationsvertrag zwischen der
sambianischen Regierung und der Gossner iission, wobel letztere
die Personalkosten fiir 'die von ihr beauftragten Fachkrifte {iber-
nimmt. Etwa zehn von ihr entsandte Europder leben so mit etwa
ebensovielen vom Staat angestellten Sambianern und ihren Familien
zusammen im Gossner Camp. Wir wurden entsprechend unserer beruf-
lichen Qualifikation nach BAT bezahlt und erhielten auBer einer
Alickgliederungsbeihilfe keine sogenannten Auslandszulagen. Unser
Gehalt lag somit zwischen dem des unterbezalilten Lokalvertrags
und dem filherdotierten Expertengehalt.

Wir wollen unsere im folgenden geschilderten Erfahrungen bewuft
nicht generalisieren; denn das idaologische Spektrum des Weifien

in Afrika ist dort so vielschichtig wie hier. Obwohl dort seine
geésellschattliche Stallung primir durch seine Hautfarbe bestimmt
wird und nur sekunddr durch die Art seiner THtigkeit und die ihn
entsendende Institution, werden Rollenverhalten und Arbeitsweise
bestimmt von seiner perstinlichen 7ielsetzung und dem eigenen ideo-
logischen Standort.

Auch in Sambia reicht das Spektrum des “"prefessionellen Hellers”
vom profitorientierten Unternelimensberater bis zum seelenheischen-
den Missionar. Wir selbst zidhlen uns von Anspruch und Arbeitsweise
her zu der Gruppe der "Entwicklungshelfer”, deren subjdtcive Moti-
vation tendenziell idealistisch ist, die des Helfenwollens; die-
ser stehen tendenziell die objektiven Auswirkuncen ihres Tuns
entgegen. Denn in diesém Zusammenhang boedeutet Helfen fast immer
auch Zerstdren, selbst wenn der eclgene Ansatz von Begriffen wie
Antikclonialismus, Antirassismus und Salidaritdt ausgeht.

Ob unsere im folgenden geschilderten Empfindungen des Fremdseins
und des kulturellen Iscoliertseins mit dem Thema 'Ghetto’ in Zu-
sammenhang gebracht werden sollten, Larnn sicherlich bestritten
werden. Was wir als Ghetto empfanden, wurde uns nicht durch re-
striktive Mafnahmen einer héheren Tnstanz aufgezvungen. Unser
Ghetto hatte keine sichtbarcn Grenzen, die Grenzen lagen in uns
selbst.

Das Gossner Camp stellk sich dem ;\nkm---'-mmn dar als ein von
einer Gruppe von 1.|1rcmlnrun bewoshnter el mit weiBen Hiusern,
als eine lnsel in einér weitgehend vom traditicnellen Leben des
Subsistenzbauerntums hll‘z-.;timrntr:n Recion. Schon die bauliche Er-
scheinung allein 1dft eine solehe Ansammlcng aus dem Umfeld
herausragen, unabhfingiig davon, ob hier weifie cder schwarze Ex-~
perten leben. Denn der| Staatsangestellte in Sambia hat entspre-
chend seiner formalen i:r-ruﬁlr‘l\rn Cualifikation Ansordch auf
einen genau dafiniertedn - stldtisch orientierten - Wohnstandard
urlabhédnglg von seiper Hautfarbo. 5o hat der Furopder zunichst
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kein Privileg gegeniiber seinem sambianischen Berufskollegen. Und
trotzdem wird das Gossner Camp erst durch die Europder zum "Goss-
ner Paradise"”.

Fiir die Bewchner der umliegenden Region ist es das Camp der unbe-
grenzten Moglichkeiten: hier gibt es Jobs - vom liausangestellten
bis zum Buchhalter -; hier gibt es credits - die letztlich meist
doch in grants umgewandelt werden =; hier gibt es die beliebten
second hand chlothes - von deutschen Kirchengemeinden gespendet -;
hier gibt es Transportméglichkeiten billiger als jeder andere
Lift - nidmlich umscnst - und ... und ... Und da das Projekt schon
viele Jahre besteht, hat man auch Uber die Psyche der dort ar-
beitenden Europlier gelernt, hat Gesplir bekommen flir deren Anfil-
ligkeit gegeniiber Bitten und fiir ihre Skrupel ‘nein' zu sagen.

Unsere Unsicherheit beruhte zum einen auf dem politisch-ideologi-
schen Anspruch an uns selbst, der nicht zuldpt, Dinge, die wir
selbst im Uberflup haben, nicht zu teilen. W8hrend wir uns theo-
retisch mit den Nichthabenden identifizierten, befanden wir uns
nun praktisch auf der Seite der Besitzenden. Weil wir weilfp sind,
wurden wir flir reich gehaiten, und wir sind es ja auch. Das be-
stirzte uns und machte ung hilflos.

Die andere Seite unserer Unsicherheit stand im Zusammenhang mit
unseren Kommunikationsgewohnheiten. Wdhrend wird gelernt haben,
unsere Winsche und Bediirfnisse indirekt und subtil 2zu vermitteln,
sahen wir uns hier oft mit einer Direktheit konfrontiert, der wir
uns nicht gewachsen filhlten. Da wir nicht eingebunden waren in

die Gesellschaft, weder materiell noch ideell, fiel es uns schwer,
unsere eigenen Bedirfnisse einzufordern und auf diese Weise einen
Ausgleich im Geben und Nehmen herzustellen. Stattdessen filhlten
wir uns ausgenutzt und reagierten aus unserem Frust heraus ver-
drgert und filr unser Gegenilber unberechenbar. Das Hesultat war
Verstindnislosigkeit und Enttiuschung auf beiden Seiten. Erst in
dem Mafe, in dem wir durch den alltdglichen Umgang mit den Men-
schen {iber ihre Kultur und Tradition lernten, gelang es uns all-
mdhlich, diese unsere Unsicherheit zu Uberwinden und ein mehr aus-
geglichenes Verhiltnis zu finden. Dies ist ein ProzeB des gegen-
seitigen Kennenlernens und Vertrautwerdens, der viel Zeit braucht.

Wenn wir auch lernten, mit unseren Privilegien gelassener umzu-
gehen, so blieben diegse dennoch weiterhin bestehen: Wir hatten
jederzeit Geld, um auch die stindig von shortages betroffenen
tiglichen Konsumartikel vorridtia zu haben; wir hatten Verbindun-
gen, die es uns ermiéiglichten, auch knappe Artikel irgerndwo zu be-
schaffen; wir hatten jederzeit Zugriff zu Transport durch eigene,
immer funktionstichtiga Fahrzeuge; wir waren im Besitz von tech-
nischen Luxusartikeln und hatten die M8glichkeit solche zu impor-
ticren. Unsere nach eurcpliischen Kriterien eher bescheidenen und
selbstverstindlichen RBesitztlimer privilegierten uns gegeniiber
unseren sambianisechen Kellegen, gegenilber der uns umgebenden
kleinbliverliet Bevilkerung schufen sie einen untiberwindlichen
GCraben.
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Anfangs, vor allem noch vor unserer Ausrelse kritisierten wir die
of fensichtlichen materiellen Privilegien eines Lebens im Gossner
Camp. Wir wollten im Dorf wohnen unter denselben Bedingungen wie
die Einheimischen. Dlesen Gedanken revidierten wir spdter in dem
Mafe, wie wir mit der Realitidt konfrontiert wurden, Die bessere
Infrastruktur im Camp, besonders die besseren hygienischen Be-
dingungen empfanden wir als wohltuend und nctwendig. Der Grad der
Unterzivilisierung eines Lebens im Dorf wire uns auf Dauer uner-
trdglich gewesen. Auferdem wire es bei unseren sambianischen Kol-
legen und bei der bluerlichen Bevdlkerung auf v&lliges Unverstind-
nis gestofien, freiwillig auf die Segnungen der Zivilisation zu
verzichten. Manche unserer deutschen Kollegen, die es dennoch ver-

sucht hatten, brachen ihr Vorhaben schon nach kurzer Dauer ab.

Der exotische Reiz des d¥drflichen Lebens blieb jedoch fiir uns
weiterhin bestehen und wir beschriinkten unsere Teilhabe daran auf
gelegentliche Wochenendaufenthalte., Auf diese Weise lebten wir
trotz Selbstkritik letztlich freiwillig in unserem Ghetto, Hhnlich
wie der Grofistadtmensch, deyr sich nach dem Leben auf dem Lande
sehnt, die Xonsequenzen aber scheut.

So gewbhnten wir uns an unser Wolilstandsinseldasein trotz der
Differenzen in den Erwartungen, die wir hatten,beziliglich unserer

méglichen gesellschaftlichen

Inteyration und den Erwartungen, die

an uns herangetragen wurden. Hatten wir romantisierende Vorstel=-
lungen vom afrikanischen Leben, so gab es auch bestimmte Rollen-
erwartungen an uns und den Lebensstandard des WeiBen. Aber die
beidseitig empfundene Exotik des Andersseins wurde allmdhlich zur
Selbstverstdndlichkeit durch das tagtigliche Zusammenleben und
—arbeiten. Huferliche Unterschiede - auch die Hautfarbe -, mate-
rielle Ungleichheiten traten - filr uns zumindest - zurlick. Was

blieb, war die kulturelle Premdhelt;

ideelle Chetto aus, das wir empfanden,

sie machte das unsichtbare

Interkuliurelles Lemnen vollzicht sich
als Prozel.

Urteilens zu tberdenken und gegebe-
nenfalls zu modifizieren. Mit zunch-

licher Weise erlebt Zudem sind, wie
man aus klinisch-psychalogischen Un-

der Eingewohnung den situati-

Dig erste Zeit des Auslandsaufenthal

ist bestimmt vom Versuch, die neucn
Eindrucke zu verarbeiten und zu ord-
nen. Die ausreisende Person hat nicht
nur ihre vertraute Umgebung verlassen
und mul} sich, wie nach jeder Orntsver-
inderung, ciner neuen Umwelt anpas-
sen, sondern sie hat es zudem noch mit
einer kolturell andersartigen Umwelt

tersuchungen zur Gentge weill, die

onsangepalite  Verhaltensgewohnhiei-
ten entwickelt, neue Routinen in den
alitaglichen Handlungsabliufen ausge-
bildet und die psychische Situation
stabilisiert sich mehr und mehr.

Es entwickelt sich das Gefiihl, mitdem
Lande und mit der Kultur mehr und
mehr vertraut zu werden und schon
etwas d

gehoren.

zu tun, in der andere Verhal .
Denk- und ‘Beurteilungslormen vor-
herrschen.  Zudem  bestchen  meist

Jedes interkulturclle Lernen ist mit
dem Erleben von Unsicherheit verbun-

sprachliche Verstiindig hwierig-
keiten, Besonders die Verinderungen,
denen das alluigliche Verhalten unter-
worfen ist, nchmen die Aufmerksam-
keitder Person vall in Anspruch. Sieist
gezwungen, cigene Seh-, Denk- und
Verhalensgewohnheiien und das eige-
ne Bezugssystem als Mabstab ihres

tem Beitrag
DSE  (Hr

Vi-0 ., Dokumeental fon "W

den, besonders dann, wenn die neue
kulturelle Umwelt von der eigenen so
sehr verschieden ist, dal) fur eine er-
folgreiche  Lebensbewaltigung  noch
keine Erfahrungen vorliegen. Der
Grad der Vemunsicherung kann auf
grund der dulleren Umstande variiceren
und wird vom cinzelneninunterschied-

Strategien zur Bewaltigung und Verar-
beitung von Unsicherheit individuell
sehr verschieden ausgepragt. Wer aufl
den Verlust an Handlungssicherheit zu
Beginn des Auslandsaufenthalies mit
Ruckzug, Isclierung von der sozialen
Umwelt im Gastland oder mit Abwehr
reagiert, verspielt die Chance zum in-
terkulturellen Lemen und zur Integra-
tion in die zunachst fremde Kultr, In
diesemn Falle verstirken und verfesti-
gen sich bestehende Vorurteile cher,
als dab sie abpehaut werden,

Wer demgegenuber versucht, seine
Unsicherheit durch Inanspruchnahme
von Hilfen der Menschen im Gasiland
(2.B. etwas fragen, sich etwas erkliren
lassen, in ctwas einfithren lassen) zu
reduzieren, wird seine Lern- und Er-
fahrungschancen erhihen

Alexander Thnas

"Pryeholong inohe Asiebee [nrdrkoltureilen Lernens,

s@hnfuslb Sy Entwicklungs-
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Dieses Fremdsein machte sich fest an einem anderen Denken und Em-
pfinden der Afrikaner, einer anderen Sozialisation, die geprigt
ist durch eine Xollektivistische Lebensform als Teil einer Grof-
familie, durch Polygamie, durch guten und bdsen Einfluf irratio-
naler Krifte, alles Bedingungen, die wir nicht aus eigener Er-
fahrung kennen. Diese Andersartigkeit machte sich auch im Ar-
beitsbereich bemerkbar. Hier merkten wir erst, wie sehr wir eine
an europiischen Mafstiben von Produktivitdt und Effektivitdt aus-
gerichtete Arbeitsideolegie verinnerlicht hatten. Wir legten die-
se importierten Mafstlibe an eine afrikanische Situation an und
trafen damit auf Belustigung (... you are working toe much ...),
Gleichgliltigkeit und freundliche Ablehnung. Wir bemerkten dabeil
nicht, daB auch der Sambianer seine Produktion nach einer, wenn
auch anders agelagerten Effektivitdit ausrichtet.

In einer weitgehend von Subsistenz geprdgten Gesellschaft ist

die Notwendigkeit zur UberschuBproduktion - wesentliches Merkmal

unserer "modernen" wWirtschaft - nicht einsichtig. Warum soll der

Bauer mit moderner Technologie dreimal j&hrlich ernten, wenn eine
einmalige Ernte mit traditionellen Methoden seinen Bedarf schein-
bar deckt? Indirekt ist dies auch auf die Ebene des Angestellten

Ubertragbar: warum scll er sich fiir eine Aufgabe verausgaben, die
ihm perstnlich keinen unmittelbaren Vortell bringt, wenn ihm sein
Gehalt auch chne dieses Engagement sicher ist?

Ein anderes trennendes Eloment war die Sprache. Beim Erlernen der
Stammessprache waren wir {iber Grundbegriffe und Begriifungsformeln

! men, Die Amtssprache Englisch ist sowohl fir uns
Sambianer eine Fremdsprache, die man vielleicht be-
in der man sich aber dennoch nicht mit der Vielfalt und
it der Muttersprache ausdriicken kann. Allerdings spiel-
1 qgleicn zu den cben geschriebenen Kommunikationsschwie-
rigkeiten diese eher sprachtechnischen Probleme eine untergeord-
nete Roll

Das Geflhl des gesellschaftlichen Abgeschnittenseins bezog sich
aber nicht nur auf die uns umgebende fremde Kultur, sondern auch
auf die eligene. Ohne Kontakt zu unserer uns vertrauten Kulturszene
fihlten wir uns mit unseren intellektuellen Bediirfnissen im Not-
stand. Hier "im Busch" waren wir ganz auf uns selbst gestellt.
Ideen und Impulse muBten wir aus uns selbst schéofen, was bei der
kleinen weitgehend konstanten Gruppe deutscher Mitarbeiter zu
einer gewissen gelstigen Inzucht fihrte. Zufdllig zusammengewlir-
felt in einer filr jeden von uns extremen Situation und chne den
vertrauten Kreis eigener Freunde und Bekannte als Riickzugsm&glich-
keit gab es etliche interne Xonflikte.

Die Kontak
grofien ri
Milieu

anderen expatriates waren rar allein durch die

n Entfernungen. Andererseits war das engstirnige
Farmer fiir uns indiskutabel. Das Mifitrauen war

:seliseitig. Wir waren ihnen suspekt, da unsere

sammenarbeit mlit den Afrikanern ihren Zielen ent-

11l das Projekt roic

! Besuch aus Deutschland bekam - offi-
len und privaten

wir auch damit meist nicht gliicklich
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Wir empfanden die Besucher manchmal sogar als listig, weil wir die
immer wiederkehrenden stereotypen Fragen schon so oft beantwortet
hatten. Auf echtes Tnteresse und Verstindnis flir unsere Situaticns-
probleme trafen wir selten, denn als Touristen sahen sie neidvoll
die Exotik, nicht aber die lsolation.

Schon in Afrika und besonders seit unserer Rickkehr nach Deutsch-
land haben wir uns oft die Frage gestellt: 1lift sich das beschrie-
bene Ghetto vermeiden? Lassen esich die materiellen und erst recht
die idecllen Gegensitze flberwinden und wenn ja, wie? Fir uns kén-
nen wir sagen, daf wir eiserne Grundsdtze und feste Vorstellungen
hatten von einer solidarischen Einstellung zur "Dritten Welt".
Aber selhst dieser Welt ausgesetzt, haben wir uns durchaus nicht
konsequent nach diesen Grundsitzen verhalten. Die Vielschichtig-
keit der Probleme wurde uns erst im tdglichen Erleben hewuBF. So
sind wir jetzt unsicherer als zuvor und sehr sensibel gegeniber
Klischees, die fiir sich beanspruchen, eine allgemeingliltige De-
finition der Rolle des WeiBen gegenliber dem Schwarzen zu liefern.

Voraussetzung fiir eine eventuelle Uberwindung der Gegensdtze ist
natiirlich zu allerers® das Bewufitsein um die Probleme und die
Offenheit und Bereitschaft zu ihrer L&sung. Auf der materiellen
Seite steht einer Uberwindung der Cegensitze erschwerend ent
gen, daf wir mit unserer Hautfarbe sozial klassifiziert werden,
daf Rassenzugeh&rigkeit gleichgesetzt wird mit Klassenzugehfrig-
keit. In einer kleinbiuerlichen Umgebung ist diese Einschdtzung
verstidndlich. Im Vergleich mit der etablierten einheimischen
Flite ist sie zumindest zu relativieren.

-

g

nr

Unser

= materielle Integration ist natiirlich umso griger, je
den lokalen tkonom 1 Bedingl i 3

en unterwerfen.

skalvertrag nach lang licher Lohnstruktur is! E
pider dem Afrikaner praktisch gleichoestellt. Er hat dann zwar

Sl

bo: Norbert Steiner
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Vorterl, nicht mit der GroBfamilie teilen zu mlssen,

i dachte1]l der fehlenden sozialen Sicherung durch
1inge. jolche materielle Gleichstellung erleichtert sicher-
lich auch einc 1decelle Anndherung.

Flir das Wichtigste halten wir aber das Bemllhen um gleichberechtig-
te menschliche Herichungen. Dazu gehbren gegenseitige Offenheit
und Toleranz Ind das Akzeptieren der fremden aber auch der eige-

i *azu milssen wir uns befreien, auch von der zwang-
d:n verdeckton Rassisten in uns. Zwischenmensch-
ssen nicht Rasqenprobleme sein. Unter diesen
ten wir es filr méglich, daB sich trotz der
¥ulturzugehdrigkeit Beziehungen entwickeln, die
haft bezeichnen kétnnen.

nen Bedirf:
haften Furch
liche Konflikte

unterschiedli
wir als Freund

rilr uns pers#nlich kfnnen wir sagen, dag sich nach drei Jahren
solche Beziehunoen ansatzweise entwickelt hatten und sich dadurch
das "innere Chetto" flir uns spilirbar reduzierte. Wir haben Afrika
zu einem Zeitpunkt verlassen, da wir unser Premdsein am wenigsten
empfanden. Wir sind nicht aus Frust nach Europa zuriickgegangen.
wir wollten hierher zurilek in die fir uns heimische Kultur und
Gesellschaft, in die wir nun einmal gehdren. Wir befiirchteten
auch, daf der Abbau des Fremdseins 'in der Fremde' eine Zunahme
des Fremdseins 'daheim' bedeutet. Was wir in Sambia an Erfahrungen
machten, ist zu oinem Teil unseres Icha geworden, den wir nicht
einfach wieder ablegen kinnen und wollen. Und je schwieriger uns
unsere Reintegration hier nun erscheint, desto mehr sind wir der
Versuchung auscosetzt, wieder dorthin zu gehen, wo wir auch Fremde
sind.

Monika und Manfired Sitte, Dipl. PHdagogen

Lust an der Macht erfullt sich nach wie vor durch innere Unter-
werfung unter den weiBen Experten, das, was ich sinnere Kolo-
nisicrunge gemannt habe. Und die unterdrickte Wut der
Afrikaner auf die weiBen Experten (gerade auch die sensiblen,
solidarischen) ist in allen Projekten der Entwicklungshilfe zu
spiten und entlidt sich oft in der stillen Sabotage, im Versan.
dendes Projekis, wenn die Gotter wieder abgereist sind. Das ist
cine Form von Widerstand, von Gegenkultur. Wir haben cs
hier freilich mit einem Widerstand zu tun, der nichts grund-
legend verandert, Dazu muBien niimlich die Universititen, das
gesamie Hildungssystem uberhaupt aufhdren, den schwarzen
| Experten nach dem Ebenbild des weiBen Gotles zu schaffen,
| und das 152 auf linge Zeit nicht abzusehen,
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Barrieren : Geld

i{ehntausend Afghani verdienst du? Wieviel verdient er?
Zelintausend! Zehntausend! Tausend, tausend, tausend.
Ja, ich weiB, das ist in Afghanistan viel, aber weniger
als ich in Deutschland als Lehrer verdient habe! - So,
jetzt wift ihrs, jetzt laBt mich in Ruhe! - denke ich.

Von der jungsten Erhihung auf fast sechshundert Mark

und den dreihundert, die daheim gutgeschrieben werden
und der freien Miete und den andern Sozialleistungen

tiabe icn nie etwas sagen konnen und nur ganz wenigen,
dal meine Frau nochmal das gleiche verdient.

Lin einheimischer Lehrer verdient um die zweitausend Afs,
zehn hat selbst ein Minister nicht offiziell. Andrerseits
kriggen Beamte zusdtzlich verb‘}1igte Grundnahrungsmittel
und manch einer hat noch daheim einen Hof und Bakschisch -
Nein! Keine Ausreden! Wir sind hier im Bus die Reichsten.

bie schlichte Kleidung der Reisegefahrten kann taduschen:
mir zeigte mal einer einen Lieferschein uber Autoreifen,
die via Leningrad. durch die UdssR nach Kabul rollten,

wo er sie nun im Zoll ausldsen wollte. - Ausnahmen.

Es 1st aber nicht nur das schlechte Gewissen.

DaB die Frage nach dem Gehalt in Deutschland tabu ist
und hier zu den ersten zdhlt, zeigt Gesplr fiir Wichtiges.
Wer zehintausend Afs verdient, gehdrt nicht 2u uns.
Solchen Schluf firchtet der Entwicklungshelfer,

der gern auf der Seite der Schwachen stehn will.

Hie aber steht man denn auf der Seite der Schwachen?

Und was hat das mit dem Gehalt zu tun? Vielleicht

wire mir wohler, wann Leistung mich rechtfertigen kiinnte,
doch wenns danach ginge, stiinde mir nicht mehr 2u,

als meinen Kollegen - um mir das Wort anzumaBen.

Zumra maasch achli heift zudem nicht einfach;

Wieviel verdienst du, sondern genauer: Wieviel nimmst du?
Und mir k1ingt es oft nach: Wieviel nimmst du - uns weg?
Gottseidank nichts! Wenn ich das Geld von euch hidtte,
kénnt' ich wohl keinem mehr ins Gesicht sehen.

Lorenz L. Glser
auys: Wistengrdn
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ANNTAL REPCRT 4084
AND TCT4T, FXPENDITURE

In the beginnin- of 1384 the project had nc fun.s to meet
the runi ing cost of the project fer 8 months, after months in
the end of Arzust the samg year the funds were realiccd about
K60,000,00 o:t cf this money we thought of the irrcrtant services
rende red tc the prcject by the missicn that i8 tc p i back the
mcney which the prcjced had loancd tec the missicn a: o that was
done withcut prcblems and as below is the use cf mc. Vv,

w

(8]

Salaries ircluding that paid by
the MISSICHE 'nd arrears ™ 25 .,969,78

Sub-allowarce ana lieave pay for
cne cf ficer ho vont far further
studics ard the 1oy off cf twe

. engine men al Syatwiinia, K 1,79980
Fuel and cil fer the lerrics and
water pump engines, K 25,726.00
ZeNP.Feo K 2,101.,20
Staticnery ineluding rctfuvnds
te the missicn K 11,208,141
Sub-Tctal K 59,804,89
Plus committed expenses but nct .
paid these cre kilcmetre and
uniferms, K 338,042
:':00, ’ ‘J__’;l;’ﬂ
Amcunt warranted K609i070,00
Amcunt paid tc date K59,80189
83 BALANGE went back K 195411

If the unii rm-and kilewx tre expenditure went threcugh the
pre ject coculd cver Spenu by 4195351




BALANCE
WARRANT  AMOUNT i i \VATLABLE ; REMARKS
WARRANTED | EXPEL ITURE ! COMMITTED | ™% g I /
ARLOCATT ON DESCRIPTION NO. ARRANTED | % >3mas |
Salary & | - €7+.000.00 25,9 78 [
G Wages § = et -3k : i T RS W
|
Sub- B , |
Allcwance IO 77 Rk e ~ 30 5 -
Fuel & 0il 25,7235.00 ' |
ZNPF 2,101 ,20 I
Statdcne vy Statiecnery I, 203411 _{
: and camp bl j |
maintananee £
Kilcme tre 150,52
f -
Uniferms | ! 2%7. 90
: ¥
Y] .S e —
-
2 §
“59,80/1.89 388,12 195411




S5 farmer on the reader of this report on this page?

E I lill};.'-I p”f( /LI(I’C [L(:'

GWEMBE SOUTH DEVELOPMERT PROJECT,

NKANDABBWE CAMP,
P.Cs BOX 3,
BINAZEZE,

2457 AUGUST, 4984 -

Te the Kuratorium,

Gessner kissicn,

Hand jerys trasse 4 9-20 : 3 Z
1000 Berlin i, S S B2 bty L2680 4

: Pirst and foremost we would like to thank you for sending

us the report written by kr, Hans Fuchs, We are hereby nctifying

~ you that after reading this report we were so shocked by its
contents that we felt insulted, In this case not only does Mr,Puchs

show his ignorance to live with lecal people and workmates but

alsc incapable to carry ocut his duties, By simple meaning let's

call a spade a spade,

If lr.Fuchs was not a coward he would have breught the
report to the attention of the staff before he left since it was

written en 29th January, 1984

Now let's bring to your attention the excerpts of the report
which are detrimental to the scheme as well as deformation of
individuals' characteri- : TR

- On the canal, this ugert remarks that the canal
was promised by lreSchaefer, we fee that this kind of report is
" not proper because it reflecis persenal disagreement when infact
the canal was a thought of the steering committee of OGwembe Distriet

Couneil, This goes even to page 16.

- (a) giab
%th here ! - 1l GeBeDuPs ¢
a letter was written te Mr, Njoolec by the Project Secretary at the
adyice of the staff, Warning him of his conduct, that it wcould
1ead him to loose the pleot in the scheme, Not that the secretary
- stopped the farmer from expell | | T el S S S ;
on page 16 what is written down is a sign that kr.¥uchs had no
interest in helping the farmers at desperate time, so we do not
agree at all with him on this 1issue, :

%ﬁ- continues, the farmers committee was already working
well w ¥r.Xrisifce, Mr, Malala and kr, Mutinta, MNr, Fuchs came
and joined it, the faet that he complained of other pecple was a
elear indlcaticn that he had dene little for the scheme,

[

« paragraph 1 - Do yecu sec¢ sense in such a report
where Wrote of Tengas and Bembas - this fer sure indieates that
he did not know the proper way of presenting a reports. ¥e took it
to be destruetive which could even lead him to problems if Bembas
preacted, Really what value is there in his conversatien with the

/zou

S
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- On this page he talks or writes bad of Nr, Krisifoe
is this erder? Is this the way one would make his name good to
the employer ? ¥r, Krisifoe started werk from nowhere up te the stage
Nre Fuchs feund, how eculd he come up with such a destructive report,

':,..F-n- lr, Fuchs condemns Krekbale so much that he even calls
his work as uselesa, where was he to cerrect ir,i¥bale at the spot,
What help does it de te anybody when you are not prepared to talk

to him, then you indulge in such reperts, ' }

% Paragraph 5 « is there any respeect to call ¥r, Neite
a8 Nr, 's foreman end lorry driver? Even though names are not
méntioned, Why did he nct speak to Nr, Sitte if there were any
problems, on the spot, in connection with the extension, .

;Fm_-'- 211111 what work does one meed an expatriate for?
¥We need expatriates on technical matters, but what technical matter
are invelved in 211i1i gardening?

E" ﬁ - - If the build engineer takes
cver the village water supply, when will he lw Job he is needed
@  for in the project ls that of helping the Owembe Scuth Builders Coops
~and other ad d technical jcbs in the regiom? Where dees Mr.Fuchs
place Mr, Mbale; them? the present officer for Village Water Supply
Programme, Secondly,what reasons has kr, Puchs against Mr, kwenya
the present workshop officer in-charge that he 1s asking for an
expatriate officer te take up the workshop management?

In general we in the projeet are not happy at all with Mr.Puchs
repert in that it depicts destructive information on his co-workers,
Therefore, with these in cur minds the repert is not useful in any
sense and we deem it necessary that Mr.Puehs should not assceiate or
share this information (report) with whoever new officer is coming
to the preoject, As it is already evident that the newcomer will
have a wrong picture about the people manning the project, and in -
turn it will be difficulty for him to work with us,

In coneclusion we strongly apneal te that ¥r,Puchs sheuld
make an apology on the points we have ou d above, This decision
@  was arrived at the staff meeting held on the 2/8/8k,

The signiteories below were eleeted te do sc at the same staff
meeting,

b We resain yours in man's development, |
e 2 ; T SR 7 i 0 a T R e i T, L T L
s _'-i‘-“_l I, g .:,f',:-:' gl & sy '{}j‘_".'_"":.". ‘-"»-' N =i ars _Z‘W r o Y S SEe g oRa
RSN LT S e ) el
e Project Secretary « kir, G.Ks mm
Water Engineere GSDP ir, S.kbale B 2275

Workshop Officer- kr, E.iwenya W

Rev, Krse W,van vliiet

mtc. Adviscr -« l!'. B. ¥utinta L%—
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GWEMBE SQUTH DEVELOPKENT PROJECT,
NKANDARBWE CAMP,
P.0a Bax 31 now”
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2487 AUGUST, 1984

To the Kuratorium,
Gossner Mission,,

Hand jerystrasse 19-20
1000 Berlin 14,
GERNANY,

Dear Sir,

REF: HANS FUCHS REPORT OF 29TH JANUARY, 1984

First and foremost we would liketo thank you fer gending \,,“
us the réport writtenm by lLir. Hans Fuchs, We are hereby notifying
you that after reading this report we were sop shocked by its
centents that we felt insulted, In this case not only does Hr. Fuchs
ghow his ignorance te live with local people and workmates but
also inecapable to earry ocut %is duties, By simple weaning let's
call a spade a spade,

If lir.Puchs-was net @ ccw&rd he weuld _have brought the
report. to the attenticn of the staff before he left since it was
written on 29th January, 198L4,

Now let's bring to your attention the excerpts of the report
which are detrimental to the scheme as vell as deformation of
individuals' characters-

Page 3 - On tnL canal, this répoPtrémarks that the canal
was promised by ¥ SCMJL_FL, we feel that Bhis kind of repcrt is®
not proper qLCJuSh it reflects personal digagreement when infact
the canal was g theought of the steering committee of Gwembe District
Couneil, This gees. even to page 18, _ - $e it

Page 5 - (d) Siatwiinda Farpers Exeﬂutive uOMhlLtEC (”“Ql

The truth here is that when the*wmatter reached G,S5.D.P, staff
a letter was written te Vr. Njoolo by the Prgject Secretgry at “the
advice of the staff, Werning him of his“conduct, that it weuld "™ _
lead him &0 ‘loose the plot: in the achem@, Not. ﬁhat the secretary\.f

gtopred the farmer from expelling hiq, g e ;i
On page 16 what is writtemw down ¥s a’ §agnftﬁat Mr Puchs had no «
interest in helping the farmers at deapara;a time, so we- do not 5
agree at all with him on*this issue, = "= _ 2%

Page 16~ continues, the farmers ﬂﬂmmittae was. already working |
ey WiPE LR Kris 1foe, T, lialala gnd kr, Mubinta. Mr, Fuchs came,

and jcined it, the Tﬂﬂt that he complained:of pther people was a '
clear indicaticn that he had dene 1ittle for the scheme. : sk

= ]

Page 17 -.paragraph 4 - Do you see sense 1n such a report
where he"wrete of Tengas and Bembas = this Tor sure imdicates that
he did not ‘know thé preper way ‘of presenting a repcri,.. We, took it
to be destructive which could even lead him to probdems if Bembas
reacted, Really whatl value is there in'his conversaticn 'with: the

2MRCNE _13rmgr on the reader of this.report on this page?
. Of cowrie; 4k 41 Jfr Ymﬂ«&kmu; it pves fors mhaw.fmdo Gifedm M’%
h—l
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~his work as ugeless, where was'he"to correct Mr,Mbale at the spot.

_are invclV(d in zilili g&rdening? AQ&“*

#plaee kir, lbale, beea® the present officep.for Village Water Supbly "{TJ

: Peport in that it depiets: destructwve information en his coiworkers,

,make ad gpology on_the:‘peints we-have oublined abth. Thig" peciaionng-r
*Was arrived at the Btafr meeuln" hela on the 2/8/8L .
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,~,fia?@uAAiu&LZJﬂ?u%ﬂxjﬁqé @m;ﬁhmétauid',
Page 20 @n this page he talks.or writes bad of Mr, Krisifge,
is this in order? I8 'this the way one wonld make his name good 6
the employer ? Mr. Krisifoe 'started werk from nowhere up to the stage
Mr. Fuehs found, hcw could he come up with such.a destructive report
g

Pagg 21 - ur, Fuchs gondemnaﬁur.Mbale so much: that he even cai18~=f

What help dces it do te anybedy when you' are not pre ared to talk: “v‘
to - him, then you indulge in auch reﬁarta. _? kﬂﬂa «ﬂJ1L;h

_

e \-—-\f Cltan d i

Page 22—~ Paravraph 5 - ia there any renﬁect to call Mr.iNeite:
as Mr. %it%e s foreman and lop®y driver® Even though nawés are not
mentioned, Why did he not speak te Mr.,"Sitte if there were &ny
problems, on. thc spot, in ccnuection with the txtenaicn.

' Page29 - Z1i1ili what work dogsfnne need . expatrlate for? L
We "ne€d expatriates” cn ttchnical-mdftera butiahat technl 1 matter A
z% 2

o s 2.
/gagw. ﬁyuvaﬁs Ltll akr 7o
> Page 30 - Private r'c 08als - 42 Lh 'builﬁlnr eng theer takea ‘>
cver The village water Supply, when willihe do the jcb he is npeeded -

for in"the pf%gect ds the *ﬁf helpink. the Gwembes Scuth Buildéees Coop;
‘anduether dadvanced ftechnical Jobs.in'Lhe region® Where dces Mr,Euchs

& !‘;4{, __‘!."\5\,,;.

Programme} Sccondly,ahat rgascns hastir, ﬂhéiasagalnst My Mwenya ~ F
the present.workshop offiefy insSharge’ that he diafasking for an .
expatriate Uffﬁcer te take up, igorkshcp magagement?

In btneral we in the j%&ject are not haﬁpy-at fall with Nrj Fucha %

lhepefore, with these {in ous the iert 38 nct useful<in “’“1
sense and we deemiit néeepaa,r'y #‘% %.mrig ahouli notb. aasqclaﬁyor

share this infermatien (réport) with nhEEver~pew cfT'iceris ooming *
b the projecty AB it 1s already cvidenflithat the nev comer¥y il 18 e o=

have a wreng picture about ‘the pepple’ mann;ng the ﬁrc3Lct and o

turn iGwwdl) be dif¢iculty for him to woplt wlth s, i u

In cpnclusiﬂn we ‘8t¥ongly spoeal tg ycu that Nr,Puch8s sheuld‘-,

¥

The smwnitcries belcw were eleeted te do 8o at the samamataff1 -"4
neeting, - LESe : ' B e \

*, +

We ‘rerain yours@dn wan's devéleant,

Progeei Secretary - Mrs Gw&; Madyenkuku
‘Water En“;gineer_ ISP ey Salibale
WOP&ShOp OfflCEP— MP, E.MWenVa

Rev. mrs, W.vah vliiet

Agric. Advisor - lir,«D, lMutinta
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AMIUAL REPCRT FCR 1984

CREDIT UNION PROGRAWNE
GWEbgﬁ 3 OUTH DEVELOPMENT PRQJECT = G

INTRODUCT ION

Savings and Credit union programme was started in the Gwembe
South District in the year 1977 April by Elizabeth Hacssler, who
was a member of the Gossner Service Team and elsc cf “he Gwembe
South Develcpment Project.
Ms., Haessler started her job in the project with Syatwiinda Irriga=-
tion farmers as a promctor cf credit unions, and later started
with Nkandabbwe Irrigation farmers. But the job was nct very
suceesful due to Zimbambwe liberation struggle alcng the Kariba
lake; Fcr security reasons, expartriates were nc lenger allowved
tc gc intc rural places te de their werk as such it was very un-
fortunate that, this pregramme became a failure, But hcwever, they
still managed tc get Syatwiinda eredit Unicn registercd; In August
1980, leaving Nkandabbwe credit unicn unregis tcred,

When Ingrid Fuchs came tc take cver frem Bliz.ve. , she had
a different interest altcgether than her predeceeLscts he spent
much of her time en crganizing Maamba Urban Credit Unicn which
she said, was easy tc crganize because pecple there, were educated
and that it was easy fcr her te supervise, Whil. Bliz.oe th had
an interest in the rural credit unicns sc much that she did a 1lct
tc teach members cf these credit unicns thrcush semin.rs and
shert ccurses,

In much 1984, Mrs, Ingrid Fuchs left for German, «nd at the
request cf the staff, T was qsked tc take cver cr carry cut
temnerarly what Mrs,Fuchs was dcing befere any premoter cculd
ccme, sc that these un registered credit unicns cculd nrt feel
Teft alone.

During this shert pericd that I had acte., I have made visits

’

tec Malima, Nkandabbwe, Sinazeze and Muuka cre .l

% unirns which are
still study grcups. I have alsc held semin.rs tr, ticee places,

On August, 9th 1984, I had cne seminoy 2-nlucstel Z-r general
membership at Syatwiinda the atteri-zncc .8 A3 merhers. On 10th
and 11 th Alugust ancther seminar was cenducted at Llizndabbwe
Gossner Service Team camp fcr beard of lirs n%emg e~ the members
attended were 22, and fer these seminirs I F.. s the

acting regicnal cfficer Mr. Cenwell Hademu t- nelp in teaching.
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In December twe mere serinurs were conluctcel in M.lima and
Muuka credit unicns, and ticse were for sener:l neri< »ship, whioh
I had tc cecndiuct alenc,

On 47th te 19th December, 1984 ancther crurse i-» beard cf
directerswas gecing cn for 3 days, this ccrursc was miinly dealing
with financial and management of bocks or berk-iicring, This time
I had again invited the regicnal cfficer but ccull not ¢ me due
tc dcmestic nrcblems, sr I had tr 1~ the tezekin- alowne, this
ccurse invclved all the beard of Jirecters frow til wbe credit
unicns under the preject,

L OBJECTIVES

(1) Credit uniens raise living standarla, The eeonomic significa-
nce of the credit unicn programae is that it i3 intended te
mcbilise the lncal savings sysmatically an. &t~ channel the
limited lecal human and financial pecle ! res-ur2cs in a mere
effective way in the lecal ldevelepmeint p-e-jccis, rrivate
interprise anl preducticn in ~rler te roisc th. lcvels cf
ine~me and a mcre reascnable listribati-- T welsk, As 8
result the living stantaris ~f thc people are improved,

CREGULAR SAVINGS
(i1) Crelit uniens teach pe~ple hew t- roke re-ular savings if
they receive salaric s, If pecple uc n~t have regular. inccme,
they mmke sovings at perieclis during cr n seiirns (frr
famecrs),
(1ii) WISE USE 0¥ MCNEY

Crcdit unicn menbi2s ure always being rewinael that savings

meney is nct an end in itself, lembers must lecim how te
spend mcney wizel, «nl interllirentliy with = vicw tc
cbtaining the wixinmum bencefit cut of it,

LOANS AT LOV RATD OF INTERGST

(iv) Credit unicns provide leoans te their members when in finaneial

prchblems and need for provident anil prciuctive purpcses at
a lecw rate -~f interesti,

3 /30.
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ACHIEVELENTS
SYATWIINDA CREDIT UNICH

DETAILS 1283 1284
Total membe rship 23 258
Tctal shores = Ki1,111.97 K16,375449
Tctal leans repaid = KA1,514.8 K 2,754.66
Tctal lran balance = K 6,249.,61 K 4,399.95
Tctal 1lrans granted = K 1,570,00 K 905,00
Tetal mrney in Z N,B.S,. = K 8,557.55
Tetal meney C.C.8hares = K 1,870,400
Tctal meney in buildings' = K 700,00

MAL Tt\ CREDIT UNION

Details Dec, 1984
Tctal membership 16

shares, all eash hand K200,00
All the meney is still with the treasurer it has nrt been taken
t~ the bank because =f lack f kncwlelge anl transp-rt tc take
this mrney t~ the bank,
SINAZEZE CREDIT UNICH
. Dece 1984
Tctal menbership 38
Shares K200, 00
All is casi. ~n hand, it has n-t been taken t~ the bank yet feor

the seme reasrns as these cof Malima,

MUUKA CREDIT UNICN Dec,eq 984
Tctal membe rship 28
Trtal shares K246 ,00

Als~ this crelit hal its mc-ney being kept by Mrs, Ingrid Fuchs
at her place, it is hew when arrangements are being mle t~ take
this mecney tc the bank,

WCRK PLAN FOR 1985
(a) Tc ecntinue tc impert educaticn tc the merbers through seminars
and ecocurses,
(b) Tc assist treasurers in writing the’r beoks @ ccecounts,
(¢} Tc make regular visits tr these crelit uni-ns,
(1) Anl tr enccurage bcar! members tc ecnluct menthly beard
mee tings,
LU v
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Gwembe Scuth Builders did nect de much ¢gn buildinzs it is
because there were nc ccntracts fer scme years, Fut this has nct
cempletely disturbed financial situaticn cf G.3.Be b€ czuse scme
few inccme is ccming frcem sales of items mainly.ccnereie blcecks
and transpcrts, I can nct finger cut inccme zct 1984 i. is because
the bcecok-keeper had been sick abcut 3 menths after that he went
fcr a short ccurse cn beeck keeping in Lusaka and was nct able te
de SCe

The twec GRZ hcuses cne was built new and the cther cne
rencvaticn this was 3v type at Fisheries Training Centr- the
other cne which was build new is 302 tyne these have been checked
by GeReZ, DBuilding fcreman cf GRZ and all passed certificates
were given tec G,S.,B. tc take tc L/stcne for payments, but there
was nc mcney tc nay tc the 302 type they prcmised tc pay next
year 1985, Alsc ccntrete blecks seld te District Cecuncil
Sinazcngwe are nct paid abcut Ki 3,000,00 cutstanding, scmetime
in March 1984 the cheque was made by the district ccuncil but
there was nc mcney in the bank, :

Ve have alsc same trcuble with the M,P, cf this area \r,
D,Siatalimi he seems he will never pay G.S.,B, the amcunt cf
abeut K500,00,

The sales cof ccnerete blecks with kapenta fishermen is gecing
cn smecthly, and is where the inceme cf G.S.Bes is gct mainly the
Jechanes cf Chingc fishing Cc., Ltd,, is helping tec weld the G.S.B,
lerry and C/mculds, Whenever scmethine was brcken and was even
deing them free, He alsc helped a lct when there was shertage cf
diesel selling te G,S.B, whenever he wanted mcre ccncrete blccks
tc be made quickly,

G¢SeBes had carried jcbs cn carn naintainance, ani renairing
cf thelr cwn houses which were beou v frem the Go3,T, there are
3 hcuses and 2 teachers are living in bic-er hcuses, Rewan
catheolic preacher is alsc living in the sralil hcuse 2 biz hcuses
are K30,-- rent per menth the sma’l heuse is K25,- per menth,
All this hcuses are new nicely rernaired, thoush a2 let cof mcney
and time have been taken be cause thewerking of tembers is very slcw
always but plenty cf hcurs but less jeb dene,

When Lr, Sitte left the beek-keener chanced ccmnle tely there
was nec ccoperaticn even ncw he was writting scme bad letiers
which were nct gced he was almost like sick nearly 3 mcnths cut
of werk and he said he was sick during verking heurs but after
werking hcurs he went to plaey f-oetball, Thourh is new back it
seems he can only de¢ well ray e payinz salaries grd sen KPP 8¢
frem the tinme hr,Sitte left I was deins all the Hchs of 4 =»ecple
but I had nec prcblems te all c. the jcbs except huriling cof
becks and mcrey this was tce difficult te me,

The ffuture cf G,8,B, will nct empreve if membe>s d¢ not
change charecters cf hearing and tokine rorours facis mere

teaching shcould be dene tec these se 2’ "¢l embers te know
what they shculd dc cr nct de,




Selfhelp Building Prcject,

In 4981 selfhelp building wae started at Sikaheka this is
a Rural Healthy Centre, villagers where willing tc denate mcney
anl gave necessary manncwer which was required, Because the prcject
has taken sc long, pecple have lest their interest much that
hepe of finishing the prcject is nc lonzer there,

When this onrcject started G,5,B, was buying building ma terial
and paid werkers and claimed the mcney from V,3.Pe. afterwards this
was witheut interest en tcp because G,3,B, and V,5,P, vic'failed

where sisters and the G,8,D,F. but because of VSP whg faliled tec do
the refunding cf mcney tc G.,S.,B. spent, became sc difficult te gc
on dcing that nrccedure, Up tc ncw VSP dces nct think of paying
the left amcunt, it is very difficult tc werk with VYoB,Pe EVEM
mcney came as a denaticn theugh Vsp cn water prcgrammes is nct
settled, yet G,S.B, spent mcney tc pay the wcrkers cement
transport,

The V,S.,P. has nr nct willing tc relise funds tc finish
the prejeet at Sikaneka,

Lake anq‘Rcad Iranspeort,

I have nct much tc say cn this, it is because cof luck cf
cceperatien with VSP management I have tried my best but pleased
ncbedy,

i NCITE
BUILD ING 8-
GeS4DsPe




Siatwiinda Irrigaticn scheme,
PO Box 3,

15th November, 41984
The Project Co-ordinatcer,

Box 3,
‘ 8inazeze,

! FOR 1984« STATUIINDA IRRICATT

INTRODUCTICN

The year 41984, in the histery cf Siatwiinda Irrigati_.n Scheme
was a year cf disaster, Since July 1983 when pumping was stespcd
up tc ncw Nevember, 4198l4, pumping is nct yet resumed, This is due
tc receeding water cf lLake Kariba, %ffcrts have been nede tc try
alleviate the preblem but feund it difficult,

In Nay, 1984, Maamba mine came to cur aid by nroviding a
pcelain machine which dug a 5454 metre canal and this was nct
encugh tc bring in water, Alsc¢ the remaining 970 wetres canal
te jein the pcclain canal is still under ccnstructicn, usiag
3 casuvual werkers, 350 PVC 6" pipes were imported frem Ziwbabwe;
already 209 pipes were deiivered at Siatwiinda irrigatien scheme,

SCHE! &
Siatwiinda Irrigaticn
FAREERS INVOLVED: There are 78 still wailing,

PLOTS IN “HE SCHEME3 There ure 110
HECTARAGE: There are 32ha, in all

a) 28 hectares including channels are ucel by ihe
farmers and

. b) Four (4) hectares are used by the kese
RAINFALL DATAS The wheole season 781 « COmm

w
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Q
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FARMING ACTIVITILSSs 8ince pumping stepred, there ar¢ alse N crep
prcduction,

PUNMPS

Two (2) new pumps were cgr.icred frew West "ermany i tlrcady |
delivered at 8iatwiinda, Alsec we huve one Lister »nivim, »9ill in

goced ccndition,

STAFF POSITION
Siatwiinda Trrigation i8 r.~w run by cne cificer Zpr, .0 Ucl ita,

Mr,Hans Fuchs left the schewe for W.Cermany in kzrecn, 954 due to
terminaticn of his contract, The twec engine ante - t: | ,Simcne
Sinkende and Kr.Cheles S.Simapwali were »nut redv. i.nt ci 2St¢h

P




7,

1

February, 4 984 due tc luci ¢f funds in the prcject These twe

were redundant for 6 menths wni re-z2mpleyed on first s eptember

1984,
MISCELLANECUS

Water is still recedinz un tc ncow. The main activities weres-
a) attending staff meetings and firmers meetinos,

b) sunervisiocn ~f canal ecnstructicns

¢) maintaining cf the fence,

Farmers are still waiting Ffor the scheme te resuue,

CONCLUSICN

The water is still receding; if the scheme has te be resunecd in
1985, the manacement must plan ahead 'ctherwise tie scheme will
die o natural death,

AG:T
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ANNUAL REP O_P f 1984

written by Mrs, W.Stroh=van Vliet and kr, J.van Vliet
covering the pericd Octcber 1983 - Octecber 14984

I Description

'gfhe tasks cf the 2 theclogians (beth working part time) are:

1
2e
3
e

II
1.

2.

3
e
5e
6o
Te

8e
9

10.

to werk as asscciate ministers within UCZ (United Church of
Zambia),

tc train local church leaders by TEEZ (Theclcgical Education
by Extension in Zambia),

tc assist VSP (Valley Selfhelp Promcticn Scciety),

tc assist GSDP when required,

Objectives
tc preach regilarly in different UCZ congregatiocns in Kanchindu

Consistery, ard to give pastoral and crganizaticnal advice
where request:d,

te organize S:.nday Schccl Teachers Training for Kanchindu
Consistory,

to conduct a TEEZ ccurse fcr Sinazeze/Sinazongwe area,

to conduct a TIEZ course at Chiyabi,

to crganize a TEEZ Tutcrs Training fer local tutors,

to assist stariing tonga speaking TEEZ groeuns,

to start ancthcr english speaking TEEZ grcup for different
cengregaticns.

tc advise and - trengthen VSP management,

toc work with V.P Selfhelp Committee on the ccmpletion cf Sika-
neka Rural Health Centre,

to assist the Tonga Crafts Department of VSP to Cpeén new
buying and selling places,

III, Achievements and Censtraints

1.

a) e preached in 12 different congregaticns and came thus in
contact with mest cf the UCZ ccengregations within Kanchindu
Censistary,

b) We suppcrted the finishing cf a new church building at
Chiyabi which was cfficially ocpened on 29th April, 4 98L4,
and helped the Consistery tc purchase a new vehicle,

‘¢) There was nct encugh time tc meet all the pastcral needs in

Nkandabbwe Ccngregatien,

fiea
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2s a) We organized a first Sunday Schccl Teacher Seminap at

Nkandabbwe frem 141th tc 13th November, 1984 and a fcllow-
up seminar frem 2nd te Lth parch, 1984, Beth seminars were
led by ¥r, R.vinya, UCZ Ycuth Werker, 5 congregaticns had
sent teachers fcr the training and started their Sunday

" sechcols afterwards.

b)

c)

a)

, b)

g)

Ancther Sunday School Leacher Seminar was crganized at
Kanchindu frem 419th te 20th May, 41984, again led by Mr.R.
‘Vinya., Sunday Schcel teachers from 4 ccngregaticns parti-
cipated,

The prcblems the Sunday Schccls re faeing are lack cf funds
and therefcre lack cf teaching material, In scme places the
pccr attendance is an additicnal orcblem,

¥rs, van vliiet ccnducted a T EZ Lay Preachers Course

from January te July 41984, 8 participants including 4 lady
from UCZ and the rcman cathclic church (Sinazongwe and
Nkandabbwe) completed the ccurse successfuly with a TEEZ
certificate,

The course at Chiyabi coculd nct be started as thevbad
ecndition of the read made it 1mpcssible te travel: there
regularly; ' : :

Ancther TEEZ Lay Preachers Course was Started by kr, van
vliet in August 1984, It is being held in L4 seminars cf a
week each in XKanchinduy The participants ccme frem Chiyabi,
Nkandabbwe, Kanchindu ( 5ladites,5men).

From 5th tc 7th Cetcber, 1984 we organized a:. TEEZ Tuters
Training at Nkandabbwe. The: training was done by Rev, -
S8ales, TELZ programme Ccordinatcr at Kitwe, and attendad
by 5 participants whc were at the end all registered as .
TEEZ Tutcrs,

Deaccnes hanyanina started a TEEZ Lay Preachers eccurse in
Citenga at Sinakasikili and ancther ccurse at Sinazeze,
beth attended by women, » -

The participaticn cf cathclic students is not yet cfficially
appreved by the Bishcp in lcnze and therefore suspended fer
the time being,

The study material fer one ‘TEEZ course has been translated
inte Citonga and put cn steneil by cur typist, Jt is

being duplicated in Kitwe, The translaticn cf 2 cther
¢ccurses has started,

v
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4. a) There has ncot yet been much imprcvement of the management
and organizaticnal structure cf VSP.

b) At Sikaneka RHC there was some prcgress, The cliniec
building is completed; cnly the participaticn of the lgcal
villagers is unsatisfactery. In August NORAD apprcved an
appdication tc finance the whele water Supply system at
the site,

¢) Tonga Crafts. cculd nct cpen new buying or selling places,
cnly incidental new arrangements were made, But the buying
and selling at the cld places was succesful,:., A

.. Y75, We gave general assistance to GSDP (e.g. administrative werk,
transport).

7

Nkandabbwe, 11 th October, 1984




Buleya lMalima Irrigation Scheme,
P.C. Bex 15,
Sinazeze,

09,09,.84

The Ceo-crdinator,
P.0. Box 3’

§inazeze.

- ANNUAL REPORT R B/MALILA RIGATICN SCHEME
INTRODUCTICN

This report will cnly briefly relates tc majcor aghivities carried
cut at this scheme during the pericd in question,

The year in review can be said tc be the first cne tc be invclved
into such a severe and sericus draught since my stay here, Not
even cne time the irrigaticn water entered the scheme, due to the
lack c¢f water, the lake water is abcout 1 kilometre away from the
pumping staticn,

The 41 0square meter man dug dam is just in censtructicn, but
accerding to my experience, nc encugh water will be available fer
the encugh use cf the sub mersible pump as the capaclty cf the
engines were made tc suit the direct pumping frem the deep lake
water,

D .%EII.}ATIC CONDIZIQONS
question had menderate rainfall cver reccrded

in staticn record commared tc last year's regord, Rainfall
reccrd see - appendix I.

192+ ADEINISTRATICN
e schemé was being run by Senicr Agricultural Assistant

werking hand in hand with commedity demcnstrater, The
manager is answerable tc the Previncial Agricultural Officer
in all matters affecting the scheme,

Staff position see appendix - II,

1413 TRANSPORT
Nec reliable cne, the only transport is a tractor, The Honda
is unserviable and weasures tec repair it is under considera-
ticn.

11 o4 SCHELE BUILDINGS
A week ago the District Agricultural Officer visited the
scheme, and estimates were drafted tc purchase the rencgva-
tional materials such as paints limes and extra,

.1.5 SCHEND LACHINERY
Two lister engines . for the scheme, One engine is at rest
the generator is back from repair, but cne part "the flage"
was forgetten frem the place cf repair, tracing it is still
ahead,

11 .6 GOVERNKMENT PLOTS
The Government plets, tc speak the truth, they are dying,
due tc lack of water, citrus trees cannct resist such a long
spel of draught thrcughcut the Irrigation Pericd., Nc life
tc trees is expected, Tabulated below were the figures cof
gevernment revenue from the crchard survivers,
2/ e
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Type of crcps Kgs scld K N
Oranges 2,459 1 4106 55
Tangerines L,248 1391 60
Grapefruits 9 139 TR el 60
Lemons 7244 288 60
Pineapples e -

Water Fee - 39 00

L OCAL 9.,567% 4,201 R i

141 ¢7 RESERVOR
Condition is not geed due tc lack of water grasay and huay
appearance is ncticed,

41 .18 CANALS
Concreted canals are in gcod ccnditicn,

ing een dene thrcugh cut the year

in question,

RAINFED CROPS GROWN 2Y FARKERS IN THE §CHEME

Crop S Ng cf farmers
Cotton 10

Maize 3_—
Sunflower o
Sorghum 1

2,00 CCNCLUSICN
The scheme was suonceed tec be the first outstanding one
through cut Gwembe Distriet :if water was available at all
times, According tc my experience cf the scheme, the only
method tc be adcpted in crder tc bring this scheme to half
life is by using berehcles, 2 cr 3 tc be made, experts to
be ccnsulted hew tc make them and be used, Otherwise the
farm will be ruimed,

(Signed)
A,K.Kandandu
for/ SCHLML 1.

ce. Senior Administrative Officer,
Bex AN,
Sinazeze.,
ec, District Agricultural officer,
Box 1.8,
GWeEmMbE o
cc, The Previncial Agricultural Officer,
Box L2,
gh (0] (1=




APBENDTY I - ANNUAL RAINFAIL RECCRDS YRAR 4983-8lL

MONTH @ OCTOBER NOVENBER DECEMBER
RAINFALL - 3.4mm 188.9mm
RAINFALL JANUARY FEBRUARY MARCH

81 1 6mm 230, 4 mm L6 o 79mm
RAINFALL APRIL LAY JUNE JULY
RATNFALL AUGUST SEPTELBI'R

TOTAL = 979,9mm

APPENDEX II — STAFF POSITION FROM 1ST OCTOBER 4983« 4 2TH
LI SEPTENBER, 198L

Name ' Rank Post
PeM.Siyumbwa Senicr :
Agricultural Assit.| lManager
A.K, Kandandu i Trade Tested Asst,lManager
S.Simutelc Commedity Scheme ..
Demens trator Adviscr
J.Longwani Driver Tractor Driver
P.lunakacheika ' Cedello: IT Salesman
S.liuyangwa Ol B 4 Engine lian
. S.Masempela C.D.Es ITI SCHEme worker
Te.Mudima C.D.B, 111 Engine man

N.B. The typewriter for this scheme is greatly required for
many reasons,
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CONTENTS
INTRODUC!T ON
ORJTCTIVES
TARGET CROUP
PARTICIPATICN OF TARGET GROUP

1.0 VILLAGE WATTR SUPPLY

2,0 IRRIGATION

3¢0 APPRCPRIAIE TECHNOLOGY

L0 WAIXPLAN FOR 4985

5.0 MISCELLANEQUS
CONCLUSICN

INTRODUCTION
. At present the Water Develcpment Prcgramme carries duties

beth in village water supply and in irrigaticn. The prcgramme
tries tc ensure supplies cf permanent water of acceptable quality
and quantity tc as many users as pcssible as well as tc provide
feor effective ccnservaticn and pclluticn centrcl measures,

The year under review nect cnly was the third year cof drcught
but alsc the Gwembe Scuth Develcpment Prcject was deleted in
the zpllcw beck which meant that nc funds: tc run the pregrammes,
JIn September the same year the gevernment released funds thrcugh
the supplementary budge t bettheoe=tg@SSSSTe tc keep the system
running withcut embarking cn new prcgrammes cr prejects.

. A clcse cccperaticn is maintained amcng the water ccmmitteeg
. fermed in clinies and clubs, the Gwembe District Ccuncil and Gwembe
¢ Scuth Develcpment Prcject with a view tec aveid the duplicaticn
cf effert and tc ensure the best use of technical and financial
res curces,

DUT IES OF
WATCR COMMITTEE

-infcrmation and metivaticon thrcugh clinics and clubs

-ccllecting request cof interested villages
-crganising meetings with headmen

DISTRICT CCUNCIL
-cleaning cf cld wells
-previding new windlasses,chains and buckets

-siting for new wells
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.

O 1 OLES

Cnly one berehole has been attempted and no water has

been struck due to the feormation (layer) being mudstone,
2.0 IRRIGATICN

2.1 SIATWIINDA IRRIGATION SCHEME

The first phase of the canal is ccmpleted., This work

was dene partly with assistance of Maamba ceollieries and

Water affairs Chema, The seccnd phase is still under constru-

cticn utilizing human labcur, The tectal length of the canal
when ccmpleted will be 1.4 km,

2.2 SMALL SCALE IRRIGATION

This programme was intrcduced in crder tc assist in

utillzlng the draw-down areacf the reqeedlng lakedlevel,

"

area ccvered at the mcment 18 Crhief* ‘Binazongwe's.

Y

Handpump are being used to llfb watéer from the sourée. The
P

Wt-

3.0 APPROPRIATE TECHNOLOGY

3¢1 INTERNMITTENT FILTER

This filéer is designed for simple treatment cf drinking

water, It was displayed at Sinazcengwe Agricultural Shew which
held in July this year,

3¢2 BUSH PUNP

This pump is specifically designed fer pumping water from

shallew wells, it is simple in cperaticn, cheap and easily

adonted tc lccal cenditions, And it can be maintained by
unskilled man,

4.0 WORKPLAN FOR 1985

Le1 OBJECTIVES TO BE ACHIEVED

Qe
b,

Ce

Tc assist the irrigaticn prcgrammes cn water pregramme
Tc previde material and assistance tc well sank on
self-help basis nct exceeding tc wells pEr year

Tc centinue tc clean, deepen and maintain and service
existing berehcles anmd wells

Te establish, where pcssible small scale irrigaticns
based cn gravity -system cf water sunply and use cf
handpumps .

Wea
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.2 KEY PROBLEMS NEEDED TQ BT OVEBCCME
Finding cut 2 lcng terao scluticn te alleriate future
cccurence of drcught caused prcblems by utilizing undergrcund
water which is safe and clean fcr domestic and livesteccke

L3 DETAIL OF 41985 FUNDS REJUESTED

ESTIMATES: CAPITAL ¢ LAND AND INFRASTRUCTURAL DEVEL OPMENT

Wells =————===== K 5,106
Beréholeg——-——=- K 3,450
Small Secale Irr, K20,000
Metcrbike~—=me== K 4,000

OPFRATICNAL FUNDS

Fuel + 0il --—== K 4,500

TOTAL K37,056

GOSSNER MISSION K32,556
GRZ K 4,500

4.4 RELEVENT INFCRMATION
Wages (including allowances for students) and maintenance
of water develcpment prcgramme are budgeted feor under the

werkshep estimates,

5.0 MISCELIANEQUS

561 VISITS - Nil

5,2 VISITORS- Minister cf state MAWD, Provincial Planning officer

5¢3 SEMINAR
-Attended & sympessium cn Small Heclder Irrigaticn at the
University cof Zimbabwe in 7imbabwe, It was spcnscred by
British Overseas Develcpment Administraticn and was jcintly
crganised by Hydraubic Research Staticn, Wallingtcn, UK

and University cf Zimbabwe,

5.4 MEETINGS
Attended staff meetings, IRDP Steering Cemmittee meetings
and cne Prcvincial staff meeting held at Mcnze F.T.C,

5,5 TRAINING: - Nil

5/« e




CONC LUS I ON

Al present the progranme is run with the funds frem Gessner
Missicn channeled thrcugh Valley Selfhelp Prcmecticn Scciety as
the handling agent, The Ministry cof Agriculture and Water
Develcpment has nct yet allccated funds fecr this prcgramme,

The prcgress cf the prcgramme is much hindered by bottlenecks
such as inadequate transpcrt and insufficient funds,

The succes <f the prcgramme lies greatly in the participatio
cf the target grcup as wcmen are invclved in decisicn making cof th
wells, The wells and berehcles are maintained at village level
and this will include the dams under censtructi-n and/ecr
censtructed cnly in cases were it requires experts assistance
will be readily available, The systemtic apprcach has been made
tc suit lecal pecple's understanding in regard tec maintenance
and adcptability.

OFFICER IN-CHARGE

SAlSON MBALE




" FUER DIE MITGLIEDER DES KURATOR!IUMS

K. Sl fu

UNIVERSITAET VON ZAMBIA = FAaCHBEREICH LAEN®L ICHE ENTwiICKLUNG
SymPosiIuM zu KONZEPT UND PRAXIS DER INTEGRIERTEN LAENDLICHEN
ENTWILKLUNG MIT SPEZIELLEM BE~Us zuM Gwemse TAL

3
KLAU® We SCHAEFER JuLr 19&4
Oas INTEGRIERTE LAENDLICHE ENTWICKLUNGSPROGRAMM GWEMBE TAL =

PROBLEME UND AUSSICHTEN

1) EINFUEHRUNG
1969 wurDe D1E GOSSNER MISSION VON DER ZAMBIANISCHEN REGcrerRuUNG
GEBETEN, BE! DER WIRTSCHAFTLICHEN ENTWICKLUNG DES GWEMBE TALS

MITZUHELFEN. MAN WUSSTE Zu JENER ZEIT WENIG UEBER DAS TAL,
UEBER DAS KLIMA UND DIE LANDWIRTSCHAFTLICHEN PRODUKTIONSBE-—
DINGUNGEN, UEBER DIE BOEDEN UND UEBER IHRE FRUCHTBARKEIT.

NOCH VIEL WENIGER WUSSTE MAN UEBER DIE TALBEWOHNER - DIE VALLEY
TONGAS. WIE WUERDEN SIE WOHL AUF DIE HERAUSFORDERUNGEN E INER
WIRTSCHAFTLICHEN ENTWICKLUNG REAGIERENTY

NATUERLICH WAR BEKANNT, DASS ES DIE VALLEY TONGAS GIBT. BEKANNT

WAR AUCH, DASS SIE SICH HEFTIG GEGEN DIE UMSIEDLUNG GEWEHRT HATTEN,
ALS DER KARIBA STAUSEE SICH ALLMAEHLICH MIT WASSER 2ZU FUELLEN BEGANN.
ES GAB AUCH EIN PAAR VEROEFFENTLICHUNGEN:

COLSON EL1SABETH, THE S0CIAL ORBANIZATION OF THE VAaLLey Tonea, 1960

SCUDDER THYER, THE EcoLoGY OF THE GwEMBE TONGA, 1962
REYNOLDS BARR!E THE MATERIAL CULTURE OF THE PEOPLES
OF THE GweMBE VALLEY 1962

Hinzu kAMm 1971 eiNe welTERE STupte von COLSON/SCUDDER:
THE SOCIAL CONSEQUENCES OF RESTTLEMENT.

BESTIMMT WIRD NIEMAND DEN VERGANGENEN UND GEGENWAERTIGEN NUTZEN
DIESER STUDIEN IN ZWEIFEL ZIEHEN. ABER NATUERLICH KONNTE KEINER
DIESER WISSENSCHAFTLER AUCH NUR ANDEUTUNGSWEISE VORHERSAGEN, OB
UND WIE DIE VALLEY TONGAS AUF DIE HERASUFORDERUNG EINER RASCHEN
WIRTSCHAFTLICHEN ENTWICKLUNG REAGIEREN WUERDEN.,

SO0 BLIEB ALS TATBESTAND DAS FEHLEN vON GRUNDDATEN UND FAKTEN,
AUF DENEN MAN HAETTE KOENNEN EINE FLAECHENDECKENDE ENTWICKLUNGS=-
PLANUNG AUFBAUEN, ALS DIE GOSSNER MISSION peEN AUFTRAG VON DER

[

ZAMBIANISCHEN REGIERUNG UEBERNAHM.

L ]
INS DEUTSCHE UEBERTRAGEN VOM VERFASSER
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DEN See ALS GRUNDLAGE FUER BEWAESSERUNGSLANDWIRTSCHAFT ZU NUTZEN,
SCHIEN NUR ALLZU NATUERLICH = Zu EINER ZEIT ALS DIESELPUMPEN ALS
BILLIGSTE UND EINFACHSTE LOESUNG ZUR WASSERFOEBDERUNG GALTEN.

NUN SIND GENAU 14 JAHRE VERGANGEN, SEIT DIE ERSTEN FACHKRAEFTE

DER GOSSNER MISSION InNs GWeEMBE TAL KAMEN. HEUTE KOENNEN WIR 2u-
SAMMEN MIT UNSEREN EINHEIMISCHEN MITARBEITERN = VON DENEN EINIGE
SEIT 1970 MIT uUns ZUSAMMENARBEITEN =~ AUF EIN GERUETTELTES Mass

AN ERFAHRUNG ZURUECKBLICKEN. NICHT NUR, DASS WIR EINSICHTEN IN

DIE OEKOLOGIE DES TALS GEWONNEN HABEN, IN DIE BEZIEHUNGEN ZWISCHEN
KLIMA UND BODEN. WAS NOCH BEDEUTSAMER IST: WIR HABEN TIEFE EJN=
BLICKE IN DIE ART UND WEISE asxonﬁsm, WIE DIE VALLEY TONGAS DEN
GROESSTMOEGLICHEN NUTZEN AUS DEN GEGEBENEN UMSTAENDEN ZIEMEN.

2) DIE PROBLEM DES GWEMBE TALS w
ZUNAECHST EINMAL IST DAS GWEMBE TAL - VERGLICHEN MIT ANDEREN

TEILEN ZAMBIAS = DEN GROESSTEN TEIL DES JAHRES HEI1SS UND TROCKEN.
Die REGENFAELLE IN DER REG ENZEIT SIND UNREGELMAESSIG UND UNZUVER=-
LAESSIGe SIE SETZEN SPAET EIN UND HOEREN BAELDER AUF.

DAs zZwelTe PROBLEM - DeRr SEE HAT DAS MEISTE DES FRUCHTBAREN

ALLUVIALLANDES M TAL UEBERSCHWEMMT. Der GROESSTE TeEIL DES
VERBLIEBENEN RESTDISTRIKTS GWEMBE BESTEHWT HEUTE AUS DEN STEILEN
ABHAENGEN DES GRABENBRUCHS.

DAS DRITTE PROBLEM - IST DIE UEBERBEVOELKERUNG. JEDER, DER VOR

LAENGERER ZEIT SCHON EINMAL IM TAL GEWOMNT HAT UND JETET WIEDER .
ZURUECKKOMMT, SIEHT MIT EINIGEM SCHRECKEN DIE AUSWIRKUNGEN DIESER
UEBERBEVOELKERUNG.

WEITE FLAECHEN WURDEN IN DEN LETZTEN JAHREN GERODET. GERODET VON
JUNGEN LEUTEN, DIE VOR T4 JAHREN NOCH IN DIE SCHULE GINGEN. IN=

Z WISCHEN HABEN SIE GEHEIRATET UND MEIST HABEN SIE EINE REIHE voON
KINDERN, DIE NATUERLICH IRGENDWIE ERNAEHRT WERDEN MUESSEN.

ALS NATUERLICHE FOLGE DER NEUGRUENDUNG VON FAMILIEN HAT AUCH DIE
ZAHL DER RINDER UND Z1EGEN ZUGENOMMEN. BEIDE TIERARTEN JEDOCH
FRESSEN AUSGESPROCHEN SELEKTIV. DIE FOLGEN DAVON SIND MANCHERORTS

VERHEEREND.
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Das VIERTE'PROBLEH = SIND DIE NACHWIRKUNGEN DES FREIHEITSKAMPFES
FUER ZIMBABWE, ABER AUCH DER Fnslnslrs/ﬁﬁggi SELBST. GANZ BESON=-
DERS HAT DIE EINST BLUEHENDE FISCHFANGINDUSTRIE UNTER DEM KRIEG

GELITTEN; DENN DIE MEISTEN BOOTE WURDEN IM LAUFE DER JAHRE
GESPRENGY ODER VERSENKT. ALS DER KRIEG ENOLICH zZu ENDE GING,
HAT SICH NIEMAND UM EINEN WIEDERAUFBAU GEKUEMMERT,

Das FUENFTE PROBLEH = IST NEUEREN DATuMS: ALS ERGEBNIS DER

TROCKENHEIT IM SUEDLICHEN AFRIKA IsST DER PEGEL DES STAUSEES um

8 METER GEFALLEN. ES wAR ANGEKUENDIGT WORDEN, DASS DER PEGEL B1S
MITTYE JuLt aurF 60 % pes NORMALSTANDES ANSTEIGEN WUERDE.

DAs 1sT NICHT DER FALL. ImM GEGENTEIL: SCHON ANFANG JUL! BEGANN DER
WASSERSPIEGEL WIEDER ZU FALLEN.

Die BEIDEN GROSSEN PILOT-BEWAESSERUNGSPROJEKTE M SUEDLICHEN
GWwEMBE TAL ARBEITEN NICHT MEHR: SIATWINDA LIEGT SEIT Juni1/JuLl 83
STILL UND BuLEYA MALIMA SEIT SEPTEMBER/OKTOBER 83,

3) EINIGE BEMERKUNGEN ZU DIESEN PROBLEMEN
ZU DEN PROBLEHEN EINS UND ZWEIl IST NICHT VIEL HINZUZUFUEGEN,

DAs SiIND EINFACH TATSACHEN MIT DENEN MAN LEBEN MUSS. WIR KOENNEN
DAS‘KLIHA NICHT AENDERN. UND DER STAUSEE IST HEUTE EBEN EINFACH
EINE REALITAET.

ABER AUF EINE BEOBACHTUNG 1ST DOCH HINZUWEISEN:

Das View 1M TAL SIEHT SELBST AM ENDE DER TROCKENZEIT NOCH AUSSER=-
GEWOEHNLICH WOHLGENAEHRT AUS, ZU EINER ZEIT ALSO, WO MAN SICH WUN=
DERT, WIE DIE TIERE UEBERHAUPT UEBERLEBEN,

ES KOENNTE EINE SINNVOLLE AUFGABE SEIN, HIERUEBER GRUENDLICHE
WISSENSCHAFTLICHE UNTERSUCHUNGEN ANZUSTELLEN, ETWA OB BXE DAS

LAaue DER MOPANEBAEUME BESONDERS NAEHRSTOFFRECH IST, ODER 0B ETWA
DAS GRAS IN DIESEM TROCKENGEBIET BESONDERS VIELE NAEMRSTOFFE ENT=
HAELT.

Die FRAGE DER UEBERBEVOELKERUNG KANN MAN NATUERLICH AUCH AUS EINEM
ANDEREN BLICKWINKEL SEHEN. FREILICH = GEHT MAN DAVON AUS, DASS DIE
TONGAS EINE AGRARBEVOELKERUNG SIND UND DASS SIE DAS AUCH BLE} BEN
SOLLEN, DANN IST IN DER TAT DAS GWEMBE TAL HOFFNUNGSLOS UEBER=—
BEVOELKERT. DENN EINE FAMILIE = ETWA 10 KOEPFE — BRAUCHT IN DIESEM
KLIMA ETWA 4 HA LanD. Es LEBEN ETwA 100.000 MENSCHEN 1m TAL. Das
ENTSPRICHT IN ETWA 10.000 FAMILIEN MIT EINEM BEDARF AN 40.000 WA
GUTEM LAND. IST SOVIEL GUTES LAND WIRKLGCH NOCH VERFUEGBAR?
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UND WIE SIEHT ES GEGENWAERTIG IN DEN 78 GRUNDSCHULEN DES TALES
AUS? ALLE BAUEN SIE ZUSAETZLICHE KLASSENSZIMMER IN SELBSTHILFE.
DER VERFUEGBARE RAUM REICHT NICHT MEHR FUER ALL OIE MASSEN AN
KINDERN.
WAS ABER HEISST DAS WOHL IN 15 JAHREN?
DaAnNN HABEN WIR 20.000 FAMILIEN 1M TAL; DENN IN 15 JAHREN SIND DIE
SCHULKINDER VON HEUTE VERHEIRATET. DAS ABER HEISST: DER LANDBEDARF
LIEGT DANN BEI 80.000 HEKTAR.

NATUERLICH LAESST SICH DIE LANDWIRTSCHAFTLICHE PRODUKTION PRO
HEKTAR INTENSIVIEREN. MIT BeEwAESSERUNG ZuM BeisPieEL. DANN KANN
EINE T10-KkO0EPFIGE FAMILIE OHNE WEITERES VON 1) HEKTAR LEBEN =
BEI 5 ERNTEN IN 2 JAHREN. ODER NEHMEN WIR DAS BEISPIEL, WIE DIE
VALLEY TONGAS JETZT SCHON WIRTSCHAFTEN: DURCH DEN BAUMWOLLANBAW
1ST DAS FAMILIENEINKOMMEN EINDRUCKSVOLL GESTIfGEN, OHNE DASS DIE .
BEWIRTSCHAFTETE FLAECHE VERGOESSERT WURDE., ZUSAETLICH KOENNTE
AUCH NOCH TABAK ANGEBAUT WERDEN, SAATGUT KOENNTE ERZEUGT WERDEN.
AucH BAUMKULTUREN KOENNEN EIN ZUSAETZLICHES EINKOMMEN BRINGEN.

SO HILFREICH EINE SOLCHE INTENSIVIERUNG DER LANOWIRTSCHAFTLICHEN
PRODUKTION FUER VIELE FAMILIEN AUCH SEIN MAG = AM ENDE BLEIBT
FUER DIE MEISTEN JUNGEN VALLEY TONGAS NUR DIE WAHL ZWISCHEN ZWE!
ALTERNATIVEN: ENTWEDER AUS DEM TAL ABZUWANDERN UND IN ANDEREN
TEIREN ZAMBIAS EINE EXISTENZ ZU SUCHEN ODER INNERHALB DES TALES
EINE "NICHT=LANDWIRTSCHAFTLICHE" EXISTENZ ZU FINDEN.

Es G1BT KAUM ZWEIFEL: DIE LETZTERE ALTERNATIVE IST VON GROESSERER
"RELATIVER VORZUEGLICHKEIT". DOCH = WENN WIR DEM ZUSTIMMEN, DANN
1sT 01E FRAGE DER UEBERBEVOELKERUNG GAR NICHT MEHR DAS GROSSE
PROBLEM. AUF JEDEN FALL SIND DIE WIRTSCHAFTLICH HOECHSTENTWICKELTEN
REGIONEN DER WELT AUCH GLEICHZEITIG DIE AM DICHTESTEN BESIEDELTEN.

EINE HOHE BEVOELKERUNGSDICHTE MIT EINEM GUTEN EINKOMMEN SCHEINT
GERADEZU DIE VORAUSSETZUNG FUER WIRTSCHAFTLICHE ENTWICKLUNG ZU
SEIN (WesTt DEuTscHLAND, HOLLAND, ENGLAND, ScHWE!Z, JAPAN, HONGKONG,

SINGAPUR USWe )e

DER WIEDERAUFBAU
DAs VIERTE PROBLEM,/EXKXXEXXXEKKMNE DER FISCHEREIINDUSTRIE NABH

DEN KRIEG, HAETTE NATUERLICH MUESSEN SOFORT NACH FRIEDENSSCHLUSS
IN ANGRIFF GENOMMEN WERDEN., ABER PLANUNGSEINRICHTUNGEN, DIE DAS

PROBLEM HAETTEN AUFGREIFEN KOENNEN GAB ES NICHT. ERST IM LETZTEN
JAHR WURDE DIE SACHE AUFGEGRIFFEN. UND ES GIBT JETZT AUCH EINIGE

HOFFNUNG FUER DIE ZUKUNFT. gh g

Vil
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WENIG HOFFNUNG ALLERDINGS GIBT ES FUER EINE LOESUNG DES FUENFTEN

ProBLEMS. DER VOELLIG UNERWARTETE ZUSAMMENBRUCH DER BEWAESSERUNG

IMm GweMBE TAL DURCH DEN PLOETZLICHEN KLIMAWANDEL IST ENTMUTIGEND,
ENTMUTIGEND NATUERLICH VOR ALLEM FUER DIE BETROFFENEN TonGgAs. DocH
AUCH DAS TECHNISCHE PERSONAL, DAS M|-T GROSSEM PERSOENLICHEN E|INSATZ
FUER EIN INGANGKOMMEN DER BeEwAESSERUNG SORGTE, IST ZUTIEFST VER=-
UNSICHERT,

EINE LEHRE ALLERDINGS LAESST SICH JETZT SCHON AUS DER ANHALTENDEN
DUERRE ZIEHEN: BAUHKULTQREN MUESSEN KUEBE;A&“MEHR IM VORDERGRUND
STEHEN. SIE BRAUCHEN NUR IN DEN ERSTEN/ETWAS ZUSAETZLICHE BeEwAEs=-
SERUNG. MANCHE DER BAUMKULTUREN BENOETIGEN NICHT EINMAL DAS.

4) DIE ZUKUNFTSAUSSICHTEN FUER DAS GWEMBE TAL
DAS EXTREM TROGKENE KLIMA DES GwEMBE TALS 1ST DIE BESTE VORAUSSETZUNG

.FUER EIN GUTES GEDEIHEN VERSCHIEDENER FELDFRUECHTE wiE BAuMmwoLLE,

TABAK uND VERMEHRUNG VON SAATGUT.

DAS AUSSERGEWOEHNLICH SONNIGE KLIMA LIEFERT SONNENENERGIE M
VEBERFLUSS. ABER = TROTZ ALLER WISSENSCHAFTLICHEN BEMUEHUNGEN =
8IS HEUTE GIBT ES FUER DIE VERWERTUNG VON SONNENENERGIE KEINE
BESSERE LOESUNG ALS BAUMKULTUREN. Man MUSS SICH NUR UMSCHAUEN:

DAS GWEMBE TAL [ST VON HAUS AUS EINE BAUMLANDSCHAFT.

Die BAEUME VERMOEGEN PHOTOSYTHETISCHE ENERGIE Zu ERZEUGEN. Diese
ENERGIE ERLAUBT ES IHNEN IM UNTERGRUND GEBUNDERES WASSER DURCH

.IHRE WURZELSYSTEME AUFZUNEHMEN, DIE IN DIESEM WASSER GELOESTEN
BODENNAEHRSALZE zu ASSIMILIEREN UND IN ZUCKER, STAERKE UND
ZeLLuLose, IN FETT,0EL unD EtweErss umMzuwaAnDELN.

JEDER Baum, oe CAdunuss, Avocapo, MANGoO, RH1ZINus, EukALYPTUS

ODER DGL., HAT EIN ENTWICKLUNGSPOTENTIAL. ABER ES IST DIE Cauunuss,
DER RHIZINUSSTRAUCH UND XXX DER EUKALYPTUSBAUM MIT [HREN NACHFOL=-
GENDEN VERARBEITUNGSINBUSTHIEN, DIE VON BESONDEREM INTERESSE SIND.

BAUMKULTUREN HELFEN AUCH DOIE LANDKNAPPHEIT ETWAS ZU MILDERN. NuRr
NEBENBEI SEI BEMERKT: DIE HOECHSTEN HEKTRRERTRAEGE IN DER WELT
WERDEN IN DEN UEBERBEVOELKERTEN LAENDERN ERZJELT (HOLLAND, WEST
DEuTscHLAND, JAPAN unD ANDERE ). UND EINE MOEGLICHKEIT DIE GESAMT=-
ERTAEGE PRO HEKTAR ZU STEIGERN SIND UNTERKULTUREN UNTER BAEUMEN.

& e
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Die BAEUME BRINGENNICHT NUR EINE ZUSAETZLICHE ERNTE. SI1E GEBEN
SCHUETZENDEN SGHATTEN FUER DIE REGENZEITFELDFRUECHTE DARUNTER,
MeWrR NocwH: Die Bnnnz LIEFERN ZUSAETZLICHE NAEWRSTOFFE. SiE
BRINGEN DIESE MIT IHREN WURZELN AUS TIEFEN BooeEnsCHICHTEN AN

OIE OUBERFLAECHE, WENN SIE ENXNANXXX 1HR LAus ABWERFEN.

Die UEBERBEVOELKERUNG KANN = WIE SCHON ERWAEHNT = EINE SEHR
SCHWERE BELASTUNG FUER DIE UMWELT SEIN. ABER DAS MUSS NICHT SEIN.

EINE HOHE BEVOELKERUNGSDICHTE BRINGT AUCH VORTEILE.
DocH - ES GIBT NICHTS SCHLIMMERES, ALS EIN UEBERBEVOELKERTES
AGRARLAND, WIE NEPAL zum BEISPIEL.

WENN DIE MENSCHEN KEINE ANDERE EINKOMMENSCHANCE ALS DIE FELD-
WIRTSCHAFT HABEN, DANN FUEHLEN SIE SICH GEZWUNGEN, AUCH NOCH

DEN LETZTEN BAUM ZU FAELLEN - NUR UM ETWAS ZUSAETZLICHE NAHRUNG .
FUER EIN PAAR JAHRE MEHR ZU HABEN; SELBST WENN SIE ERKENNEN:

DIES IST DAS ENDE DES WEGES.

DocH, 1M GWEMBE TAL BESTEHT UEBERHAUPT KEIN ANLASS, DIESEN WEG
ZU GEHEN. [N EINER SEINER JUENGSTEN VEROEFFENTLICHUNGEN BEMERKT
SCUDDER: ES IST ERSTAUNLICH IN WELCHEN BERUFLICHEN POSITIONEN
MAN VALLEY TONGAS IN ZAMBIA FINDET. ICH MOECHTE SELBST NICHT 1IN
EINZELHEI TEN GEHEN, SONDERN NuR SCUDDER ZITIEREN: MAN FINDET
SIE IN ALLEN MOEGLICHEN LEITENDEN STELLUNGEN IN DER WIRTSCHAF T,
IN DER VERWALTUNG, IN DER ARMEE UND IN DER RL1ZE) .

Diese FESTSTELLUNG TRIFFT SICH MIT UNSERER EIGENEN ERFAHRUNG

ALS GOSSNER MISSION: .
DIE VALLEY TONGA SIND MENSCHEN, DIE NIEMALS AUFGEBEN.

WER IMMER DAS TAL KENNT, DER WEISS AUCH WARUM. Das KLIMA IST SO

EXTREM, DIE NATUR 1ST SO SCHROFF UND MENSCHENFEINDLICH, DASS SICH
IM VERLAUF DER JAHRHUNDERTE ODER SOGAR VON JAHRTAUSENDEN NUR
DIE PSYCHISCH UND PHYSISCH WIDERSTANDSFAEHIGSTEN HALTEN KONNTEN.

5) DIE ENTWICKLUNGSPLANMNG DES [RDP GWEMBE VALLEY
BAsS1S JEDER ENTWICKLUNGSPLANUNG 1ST DAS ERKENNEN UND FIXIEREN DER

MOEGLICHKEITEN, DIE NACH ABZUG DESSEN, WAS NICHT GEHT, VERBLEIBENS,
IN UNSEREM FALLE SIND ES DIE FOLGENDEN POSITIVEN FAKTOREN:
IN ERSTER LINIE DIE MENSCHEN IM TAL. MENSCHEN, DIE EIFRIG UND SCHNELL

LERNEN UND DIE IHRE WUNDERSCHOENE HEIMAT MEHR LIEBEN ALS ALLES ANDERE,

ZWEITENS DAS SONNIGE, TROCKENE KLIMA, DAS — WENN ES RICHTIG ANGE=
GANGEN WIRD — HELFEN KANN, DAS GweEMBE TAL IN EIN PARADIES Zu

VERWANDELN.
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DRITTENS HAT DAS GWEMBE TAL EIN INFRASTRUKTURELLES POTENTIAL, DAS
IN ZAMBIA EINZIGARTIG [ST: AUF DER EINEN SEITE DIE GUTE STRASSE
NACH MAAMBA 14 HERZEN VON GWEMBE SUED UND DIE EBENSO GUTE STRASSE
NACH SI1AVONGA = AUF DER ANDEREN SEI!TE DEN STAUSEE ALS WASSERSTRASSE,
DIE KEINERLE} UNTERHALTUNGSKOSTEN VERURSACHT,
VIERTENS HAT DAS GWeEMBE TAL BEREITS DIE KOMLENMINE IN MAAMBA UND
VORAUSSICHTLICH IN NAHER ZUKUNFT AUCH EIN ODER MEHRERE URANBERG=
WERKE ALS GRUNDINDUSTRIEN.
FUENFTENS UND IN ERGAENZUNG ZuM PUNKT VIER, GIBT ES 1M Gwemse TaAL
VEBERALL VORKOMMEN VON EDELSTEINEN, ALLERDINGS IN MENGEN, DIE EINEN
GROSSINDUSTRIELLEN ABBAU NICHT RECHTFERTIGEN. ABER = MIT RICHTIGER
ANLEITUNG = KOENNEN DIESE EDELSTEINVORKOMMEN voON DEN VALLEY ToNGAs
IN EINER ART VON KLEINBERGBAU ABGEBAUT WERDEN, ENTWDER IN FamiLieEn=
UNTERNEHMEN ODER GENOSSENSCHAFTL I1CH.
ZugAaTz: (NICHT IM VORTRAGSMANUSKRIPT). ES SEI NUR AN DIE MITTELALTER=
LICHEN KNAPPSCHAFTEN IM HARZ, IM ERZGEBIRGE uND M SCHWARZWALD ER-
INNERT.,
SECHSTENS KANN DAS GWEMBE TAL MIT SENEM STAUSEE EINER DER WICHTIGSTEN
FISCHLIEFERANTEN FUER DIE GROSSEN VERBRAUCHSZENTREN ZAMBIAS WERDEN =
NOETING 1ST NUR, DEN UMTRIEBIGEN VALLEY TONGAS DIE ENTSPRECHENDEN
VORAUSSETZUNGEN AN DIE HAND ZU GEBEN (DARLEHEN, FACHLICHE BERATUNG,
HILFE BEF DER VERMARKTUNG) UND ANDERERSEITS DAS AUSGEZEICHNETE
INFRASTRUKTURELLE POTENTIAL DES GweMBE TALS ZU NUTZEN.

Die ANWENDUNGSKONSEQUENZEN AUS DIESEN SECHS HANUNGSFAKTOREN SIND

EINDEUTIG:

1) ES 1ST GAR NICHT MOEGLICH GEGENWAERTIG IM BEREICH DER BERUFLICHEN
UND KAUFMAENNISCHEN AUSBILDUNG UND BERATUNG zU VIEL ANZUBIETEN.,

2) EINE INTENSIVE BEWUSSTSEINSBILDUNG TUT NOT = UEBER DIE SCHULEN,
UEBER DEN BERATUNGSDIENST DER REGIERUNG ABER AUCH IN DEN DOERFERN,
UM DEN ANBAU VON LEICHT VERMARKTUNGSFAEHIGEN BAUMKULTUREN 2zu
FOERDERN.

3) ES IST DRINGEND NOTWENDIG DIE ABGELEGENEN GEBIETE DES TALES
(CHiPEPO, KAFWAMBILA) UEBER EIN IrEnre—rrw REGELMAESSIGES F AEHR—
SYSTEM AN DIE BEIDEN GUTEN STRASSEN ANZUBINDEN.

4) Bis JETZT HABEN SICH KEINE NEBENGEWERBE UND LUBRINGERINDUSTRIEN
IM UMFELD DES KOHLENBERGWERKES ENTWICKELT. OBwOHL DER BRANDT
REPORT SCHON IM JAHRE 1973 D1E FOERDERUNG VON SOLCHEN LOKALEN
KLEININDUSTRIEN UND GEWERBEBETR]EBEN EMPFAHL, UND ZWAR SOWOHL
ALS ZULIEFERER FUER DAS BERGWERK ALS AUCH ALS ABNEHMER.

sl
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5) UM pen KLEINBERGBAU ZU FOERDERN, IST ES ZUNAECHST EINMAL
NOETING, DEN TALBEWOHNERN AUSREICHENDE BERATUNG UEBER DIE
SCHUERFRECHTE ZU GEBEN UND DIE ENTSTEHENDEN KLEINBERGWERKE
RECHTLICH ABZUSICHERN.,

NOETIGE ERSTE SCHRITTE IN DIESER RICHTUNG = UNTER EinBezuc
DER DISTRIKTSREGIERUNG = SIND BEREITS EINGELEITET.

6) Das WIEDERINGANGBRINGEN DER EINST BLUEHENDEN FISCHFANGINDUSTRIE
IST UNUMGAENGLICH. NICHT NUR, UM FUER DIE TALBEWOHNER EINE
NICHTLANDWIRTSCHAF TL I CHE EINKOMMENSALTERNATIVE 2u SCHAFFEN,
SONDERN AUCH ALS NATIONALE FORDERUNGEN, ZUR SICHERUNG DER
ERNAEHRUNG DER RASCH WACHSENDEN BEVOELKERUNG.

ZUSAETZLICH ZU DIESEN SEGHS MXEEXKUNXXXN SCHWERPUNKTEN (R PLANUNG,
DEREN VERWIRKLICHUNG UNTER DEM SCHIRM DES IRDP GweMBE VALLEY VORAN=-
GETRIEBEN WIRD, IST DAS WIEDERINGANGBRINGEN UND DIE WIRTSCHARTLICH
UND TECHNISCHE KONSOLIDIERUNG DER BEWAESSERUNGSPROJEKTE EIN WESENT=-
LICHER TEIL DER PLANUNGSARBEIT UND DER IMPLEMENTIERUNG IN DEN
NAECHSTEN JAHREN. BIS Zu EINEM GEWISSEN GRAD IST AUCH AN EINE
ERWEITERUNG DER BESTEHENDEN FLAECHEN zZu DENKEN,

ABER = UND DAS GEHOERT AUSDRUECKL CH ERWAEHNT - peER DUERRESCHOCK
DARF NICHT IGNORIERT WERDEN. ER wIRD MXENXXMXXX KONSEQUENZEN HABEN,
MXXXXKNX DI E SICH AUF JUEDE KUENFTIGE PUANUNG VON IRGENDWELCHEN
BEWAESSERUNGSPROJEKTEN IM GWEMBETAL AUSWIRKEN WERDEN,
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K. W. SCHAEFER 9.7.1984

THe IRDP GWEMBE VALLEY = PROBLEMS AND PROSPECTS

1) INTRODUCTION

WHEN THE GOSSNER MISSION wAs INVITED BY THE GOVERNMENT OF
ZAMBIA TO ASSIST IN THE ECONOMIC DEVELOPMENT OF THE GWEMBE VALLEY
IN 1969, LITTLE WAS ACTUALLY KNOWN ABOUT THE VALLEY = ITS
CLIMATICAL AND AGRICULTURAL POTENTIAL, ITS SBXD SOILS AND THEIR
FERTILITY.

LESS WAS EVEN KNOWN HOW THE VALLEY TONGA WOULD REACT
TOWARDS ECONOMIC DEVELOPMENT.

ONE KNEW OF THEIR EXISTENCE OF COURSE. ONE ALSO KNEW
THAT THEY HAD OFFERED CONSIDERABLE RESISTENCE AGAINST THEIR
RESETTLEMENT AS A CONSEQUENCE OF THE LAKE CONSTRUCTION.

AND THERE WERE A FEW PUBLICATIONS AVAILABLE:
1) CoLson ELisABeEmH, THE s0CIAL ORGANIZATION OF THE VALLEY
TongA, 1960
2) Scupbber, THYER, THE ECOLOGY OF THE GWEMBE TONGA, APER 1962
3) REYNoLDS, BARRIE, THE MATERIAL CULTURE OF THE PEOPLES OF THE
GwemBE VALLEY, 1962
In AP¥R 1971 ANOTHER STUDY WAS PUBLISHED BY COLSON SCUDDER:
THE SOCIAL CONSEQUENCES OF RESXX RESETTLEMENT.

BuT As USEFUL AS ALL THESE STUDIES WERE AND STILL ARE, NONE
OF THESE SCIENTISTS DARED TO MAKE A FORECAST, WHETHER AND HOW
THE VALLEY TONGAS wouLD RESPOND TO THE CHALLENGES OF A FAST
ECONOMIC DEVELOPMENT.

S0 WHEN THE GOSSNER MISSION TOOK UP THE JOB AS A DEVELOPMENT
AGENT OF THE ZAMBIAN GOVERNMENT VERY FEW HARD FACTS WERE AVAILABLE
TO BASE- ANY DEVELOPMENT STRATEGY AND AREA COVERING PLANS UPON.

THE LAKE WAS INVITING — OF COURSE = TO GO FOR IRRIGATION.

No PROBLEM AT A TIME, WHEN DIESEL-PUMPS WERE CONSIDERED TO BE
THE CHEAPEST AND SIMPLEST MEANS TO OBTAIN THE WATER NEEDED.

IT 1S EXACTLY 14 YEARS NOW THAT THE FIRST GOSSNER MISSION
TECHMNICAL ASSISTENCE PERSONNEL CAME TO THE GWEMBE VALLEY.
TOGETHER WITH OUR LOCAL TONGA STAFF, SOME OF WHOM GOT EMPLOYED
RIGHT AWAY IN 1970 WE CAN HONESTLY CLAIM TO HAVE GATHERED SOME
EXPERIENCE AND SOME INSIGHT IN THE NATURE OF THE VALLEY, ITS
CLIMATE AND ITS SOILS, IN THE VALLEY TONGA AND THEIR READINESS
TO MAKE THE BEST POSSIBLE USE OF THE POTENTIAL OF THE GWEMBE
VALLEY.

KREOX RN K KX OX 30 060 50K MK B0C O X XK OB X KM X X X M X X X

2) THE PROBLEMS OF THE GWEMBE VALLEY

FIRST OF ALL — COMPARED WITH OTHER PARTS OF ZAMBIA = THE
GWEMBE VALLEY IS VERY HOT AND DRY MOST OF THE YEAR. THE RAINS
ARE VERY IRREGULAR DURING THE RAINY SEASON, THEY COME LATER
AND DRY UP EARLIER.

THE SECOND PROBLEM = THE LAKE HMAS FLOODED MOST OF THE FERTILE
ALLUVIAL LAND WHICH WENT ALONGSIDE THE ZAMBESIRIVER. MOST OF
THE EXISTING GweMBE DISTRICT CONSISTS OF THE ESESRPMENT.

THE THIRD PROBLEM = IS OVERPOPULATION. THE EFFECTS OF THIS
OVERPOPULATION ARE FECOGNISABLE FOR EVERYBODY WHO HAS LIVED

IN THE VALLEY 14 YEARS AGO AND COMES BACK NOW. VAST ACREAGES
HAVE BEEN CLEARED — BY PEOPLE wHO 14 YEARS AGO STILL WENT TO
SCHOOL, WHO HAVE MARRIED IN THE MEANTIME AND HAVE SEVERAL
CHILDREN. AS A NATURAL CONSEQUENCE THE NUMBER OF CATTLE AND
GOATS HAVE ALSO INCREASED. BOTH TYPES OF ANIMALS ARE VERY
SELECTIVE EATERS. AND THE RESULT IN CERTAIN AREAS IS ALLREADY
DISASTROUS.

THE FORTH PROBLEM ~ IS THE FREEDOM STRUGGLE FOR ZIMBABWE AND
ITS AFTEREFFECTSs THE ONCE FLOURISHING FISHING INDUSTRY HAS
SUFFERED IN PARTICULAR., BECAUSE ALMOST ALL BOATS OF THE LAKE
KAR1BA FISHERMEN HAVE BEEN DESTROYED DURING THE WAR. AND WHEN
IT FINALLY ENDED NO EFFORTS HAVE BEEN MADE FOR RECONSTRUCTION
AND RECONCILIATION.,
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THE FIFTH PROBLEM = IS A VERY RECENT ONE: AS A RESULT OF THE
DROUGHT WHICH HAS HIT THE WHOLE OF SOUTHERN AFRICA IN THE PAST
3 YEARS THE LAKE LEVEL MAS FALLEN 8 METER. AND THE EXPECTED
RISE OF 60 % oF NORMAL uP To JuLy 1984 pip NOT MATERIALIZE.

IN THE CONTRARY: THE LAKE LEVEL BEGINS TO DECLINE ALLREADY NOW.
THE TWo LARGE IRRIGIATION PILOT SCHEMES IN GWEMBE SOUTH ARE
DEFUNCT = SIATWINDA SINCE JUNE/JuLY 83 AND BULEYA MALIMA SINCE
SepremBer/OcToBeErR 83,

3) SoME COMMENTS TO THE PROBLEMS

THERE 1S NOT VERY MUCH TO SAY TO THE FIRST AND SECOND PROBLEM.
THESE ARE HARD FACTS, ONE HAS TO LIVE WITH. ONE CANNOT CHANGE
THE CLIMATE AND THE LAKE 1S JUST A REALITY BY NOW. BUT ONE
OBSERVATION OUGHT TO BE MENTIONED: THE CATTLE IN THE VALLEY
SEEMS TO BE QUITE WELL NOURISHED EVEN BY THE END OF THE DRY
SEASON, WHEN ONE WONDERS HOW THEY SURVIVE AT ALL. !T MIGHT

BE AN INTERSTING CHALLENGE TO DO SOME RESEARCH IN REGARD OF
THE CATTLE FEED IN THE VALLEY, WHETHER THE LEAVES OF THE
MOPANE TREES ARE OF A SPECIAL NUTRITIBNAL VALUE OR WHETHER
THE GRAS HAS MORE NUTRIENTS THEN IN OTHER PARTS OF ZAMBIA.

THE QUESTION OF OVERPOPULATION CAN BE CHALLENGED, BY TAKING

A DIFFERENT POINT OF VIEWs |IF ONE = OF COURSE = INSISTS THAT
THE VALLEY TONGAS HAVE TO BE AGRICULTURAL PEOPLE, THEN THE
GWEMBE VALLEY 1S ALLREADY HEAVILY OFPERPOPULATED. ONE FAMILY

oF 10 PEOPLE NEEDS ABOUT 4 HA KXME ARABLE LAND. ALMOST 100.000
PEOPLE ARE LIVING IN THE VALLEY., THAT MEANS 10.000 FAMILIES
WHICH EQUALS 40.000 HECTAR GO0OD LAND, DO WE REALLY HAVE THAT
MUCH LAND AVA|ILABLE?

AND WHEN ONE LOOKS AT OUR PRIMARY SCHOOLS. THEY ALL HAVE TO
BUILD ADDITIONAL CLASSROOMS, BECAUSE THEY CANNOT ACCOMMODATE
THE MASSES OF CHILDREN ANY MORE. WHAT WILL THE SITUATION BE

IN ANOTHER 15 YEARS? THEN WE MAY HAVE 20.000 FAMILIES IN THE
VALLEY = wHiICcH MEANS80.000 HA.

ONE COULD INTENSIVY THE AGRICULTURAL PRODUCTION OF COURSE.
WITH IRRIGATION ONE FAMILY OF 10 CAN DO QUITE WELL WITH 15
HECTAR AND 5 CROPS IN TWO YEARS, OR ONE ONLY HAS TO LOOK WHAT
THE VALLEY TONGA DO ALLREADY NOW: BY GROWING COTTON THE FAMILY
INCOME HAS RISEN CONSIDERABLY WITHOUT ASING THE ACREAGE.
IN ADDITION TO THAT TOBBACCO COULD BE ‘Hiﬁﬁ AND SEEDS PRODUCED,
AND ADDITIONAL TREE CROPS CAN BE INTRODUCED.

BUT LOOKING AT THESE QUESTION REALISTICALLY THESE ARE ONLY PARTLY
ANSWERES. FOR MOST OF THE YOUNG VALLEY TONGAS THERE ARE ONLY TWO
ALTERNATIVES AVAILABLE: EITHER TO EMIGRATE FROM THE VALLEY TO
OTHER PARTS OF ZAMBIA OR TO FIND A REASONALBE NON=AGRICULTURAL
INCOME WITHIN THE VALLEY.

| THINK THERE 1S NO QUESTION THAT THE LATTER ALTERNATIVE IS THE
PREFERABLE ONE. AND WHEN WE GO FOR THAT ONE, THEN THE PROBLEM OF
OVERPOPULATION IS NO PROBLEM ANY MORE = BECAUSE THE ECONOMICALLY
HIGHEST DEVELOPED AREAS IN THE WORLD ARE THE MOST OVERPOPULATED
ONES. A DENSE POPULATION WITH A GOOD INCOME SEEMS TO BE ALMOST
THE PREREQUISIT FOR ECONOMIC DEVELOPMENT (WESTGEHMAHY, HeLLAND,
BRITAIN, SWITZERLAND, JAPAN, HONGKONG ETC.)

PROBLEM NO. FOUR SHOULD HAVE BEEN TABKLED IMMEDJIATLY AFTER THE
WAR WAS OVER. BUT SINCE THERE WERE NO PROPER PLANNING FACILITIES
AVAILABLE, THE MATTER WAS ONLY TAKEN UP IN THE LAST YEAR, WITH
REASONALBE HOPE TO GET IT SOLVED.

SOMETHING WHICH DOES NOT APPLY TO THE PROBLEM No. FIVE. IT s
DISCOURAGING = MOSTLY OF COURSE FOR THE PEOPLE SUFFERING THE
CONSEQUENCES OF THIS UNFORESEEN BREAKDOWN OF THE IRRIGATION DUE
TO A CHANGE OF CLIMATE —~ BUT ALSO FOR THE BNES TECHNICIANS WHO
HAD WORKED ENTHUSIASITCALLY TO MAKE IT A GO.

BUT THERE 1S A LESSON TO BE LEARNED FROM IT: TO CONCENTRATE MORE
ON WATER SAVING CROPS, SUCH AS TREE CROPS, WHICH ONLY NEED
IRRIGATION IN THE FIRST FEW YEARS, OR NONE WHATSOEVER.

Shel
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aﬁ Tue PrRoOSPECTS oF THE GWEMBE VALLEY

THE EXTREMELY DRY CLIMATE OF THE GWEMBE VALLEY IS VERY FAVOURABLE
TO CERTAIN FIELDCROPS LIKE CoTrTen, ToOBACCO, AND SEED MULTIPLICATIO

THE DRY, VERY SUNNY CLIMATE, PROVIDES SOLAR ENERGY IN ABUNDANCE.
DESPITE ALL SCIENTIFIC EFFORTS = UP TO NOW THE MOST EFFICIENT
UNSE OF SOLAR ENERGY IS PROVIDED BY TREES. ONE ONLY HAS TO LOOK
AROUND: THE GWEMBE VALLEY 1S A TREE GROWING COUNTRY BY NATURE.
THE TREES ARE ABLE TO PRODUCE PHOTOSYTHETIC ENERGY, WHICH
ENABLES THEM TO PUMP WATER FROM THE SUBSOIL THROUGH THEIR ROOTS,
TO ASSIMILATE THE NUTRIENTS DISSOLVED IN THAT SUBSOIL WATER AND
;ngtrufn INTO SUGAR ANB STARCH AND CELLULOSIS, FAT AND OIL.AND

OuT OF THE EXPERIENCE OF THE PAST 14 YEARS ANY TREE CROP, WHETHER
!T 1s GasHEW Nut, Avecapo, MANGO, GASTOR, EUCALYPTUS ETC. HAS

A DEVELOPMENT POTENTIAL, BUT IT IS THE CASHEW NuT, THE CaAsToOR

AND THE EUCALYPTUS WITH THEIR PROCESSING INDUSTRIES WHICH OUGHT
TO BE TAKEN INTO SPECIAL CONSIDERATION.

THE TREe CROPS ALSO OUGHT TO BE SEEN IN CONNECTION WITH THE
SHORTAGE OF ARABLE LAND. |T HAS TO BE NOTED, THE HIGHEST YIELDS
IN THE WORLD ARE FOUND IN HEAVILY OVERPOPULATED COUNTRIES WITH
A SEVERES SHORTAGE OF ARABLE LAND (HerLLano, WESTGERMANY, JAPAN
AND O@THERS). ONE CHANCE TO TOP UP YIELDS PER HA, IS TO DO DOUBLE
. CROPPING WITH TREES AND FIELD CROPS. |IT IS NOT ONLY THAT THE
TREES PROVIDE AN ADDITIONAL CROP, THEY ALSO GIVE SHADE TO THE
RAINY SEASON FIELD CROPS UNDERNEATH, BUT ALSO PROVIDE ADDITIONAL
NUTRIENTS, WHICH THEY BRING UP WITH THEIR ROOTSYSTEM FROM THE
SUBSOIL AND SHED IT ON THE TOPSOIL WITH THE FALL OF THEIR LEAVES.

THE OVERPOPULATION - AS HAS BEEN MENTIONED BEFORE = CAN BE A

VERY HEAVY BURDEN. BUT THAT 1S NOT A MUST. A DENSE POPULATION
CAN BE AN ASSET AS WELL. BuTt = THERE 1S NOTHING WORBE, THEN AN
OVERPOPULATED AGRICULTURAL COUNTRY = LIKE NEPAL FOR INSTANCE.

WHEN PEOPLE FIND NO OTHER CHANCE OF INCOME, THEY ARE BOUND TO
CUT DOWN THE LAST TREE, EVEN JF THEY KNOW ~ THIS IS THE END OF
THE ROAD, JUST TO PROVIDE SOME EXTRA FOOD FOR SOME MORE YEARS.

BUT THERE 1S NO NEED AT ALL TO GO THIS WAY IN THE GWEMBE VALLEY.
SCUDEER MENTIONED IN ONE OF HIS LAST SCRIPTS, IT IS AMAZING IN
WHAT POSITIONS ONE CAN FIND VALLEY TONGAS N ZAMBIA. | DO NOT
WANT TO GO INTO DETAILS, BUT ACCORDING TO SCUDDER YOU FIND THEM
IN ALL SORTS OF SENIOR POSITIONS IN COMMERCE, IN ADMINISTRATION,

. ANDTHE ARMY AND THE POLICE FORCE.
B¥X OUR OWN EXPERIENCE ON THE SIDE OF THE GOSSNER MISSION 1s
THAT:

THE VALLEY TONGA ARE A PEOPLE WHO NEVER GIVE UP.

WHOEVER KNOWS THE VALLEY CAN SEE WHY. THE CLIMATE IS SO TOUGH,
THE HARDSHIPS OF NATURE ARE SO SEVERE, THA T OVER THE HUNDREDS OR
EVEN THOUSANDS OF YEARS ONLY THE FITTEST HAD A CHANCE TO SURVIVE.

WHAT 1S REQUIRED NOW IN TERMS OF DEVELOPMENT PLANNING IN THE

GWEMBE VALLEY 1s TO TAKE FIRST OF ALL IN CONSIDERATION THE ASSESS

THE VALLEY HAS TO OFFER: ITS PEOPLE FIRST OF ALL,y, PEOPLE WHO ARE
EAGER TO LEARN AND WHO LOVE THEIR
BEAUTIFULL HOME COUNTRY MORE THEN ANYTHIN

SECONDLY THE DRY AND SUNNY CLIMATE, WHICH
IF EXPLOITED PROPERLY CAN TURN THE VALLEY
IN A PARAD|SE.
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THe GWEMBE VALLEY HAS AN INFRASTRUCTURAL POTENTIAL WHICH 1§
QUITE UNIQUE ®IM ZAMBIA: ON THE ONE SIDE THE EXCELLENT ROAD

TO MAAMBA IN THE CENTRE OF GWEMBE SOUTH AND THE EQUALLY GOOD
ROAD TO SIAVONGA = ON THE OTHER HAND THE LAKE AS A MEANS OF
TRANSPORT, WHICH DOES NOT NEED ANY MAINTENANCE AT ALL. IT IS
UP TO THE DEVELOPEMNM PLANNING FOR THE GweEMBE VALLEY TO MAKE
THIS SITUATION RECOGNISED IN ITS FULL CONSEQUENCE.

23 4)

THE GWEMBE VALLEY HAS ALLREADY THE B1G MaaMBA CoAL MINE AND

AS IT LOOKS IN NEAR FUTURE ONE OR MORE URANIUM MINES AS SOME
SORT OF BASIC INDUSTRIES.

33 5)

IN ADDITION TO THAT, THE GWEMBE VALLEY 1S VERY REXE RICH ON
MINERALS, WHICH ARE NOT WORTHWHILE TO BE EXPLOITED BY LARGE
COMPANIES. BUT WHICH CAN = WITH PROPER GUIDANCE = BE A GOOD
SOURCE OF INCOME FOR MANY VALLEY TONGAS IN TERMS OF SMALL
SCALE MINING. BASED EITHER ON FAMILY UNITS OR COOPERATIVE WISE.
k) 6)

THeE GWEMBE VALLEY WITH 1TS LAKE CAN BE ONE OF THE MAIN FISH
SUPPLIERS FOR THE CITIES OF ZAMBIA —~ JUST BY USING THE ABILITY
ON THE ONE MAND OF THESE VERY INDUSTRIOUS XMNEX VALLEY TonGAS
AND ON THE OTHER HAND BY USING THE EXCELLENT INFRASTRUCTURE OF
XME MOST PART SOF THE VALLEY.

THE CONSEQUENCES OUT OF THIS © MAINPOINTS FOR THE DEVELOPMENT
PLANNING IN THE GwWEMBE VALLEY ARE OBVIOUS:

1) THERE CANNOT BE TOO MANY EFFORTS IN TERMS OF PROFFESSIONAL AND
BUSINESS EDUCATION FOR THE PEOPLE IN THE GweMBE VALLEY.
A GONSCHENTISATION HAS TO TAKE PLACE - STARTING IN PRIMARY
SCHOOLS BUT CARRIED THROUGH THE GRZ EXTENSION SERVICE IN THE
VILLAGES TO GROW MORE WELL MARKETABLE TREE CROPS.

3) Te CONNECT THE REMOTER PARTS OF THE VALLEY (CHiPEPG, KAFWAMBILA)
THROUGH A LAKE TRANSPORT SYSTEM WITH THE TWO GOOD ROADS.

4) Up TO NOW THERE ARE NO ADJOINING SMALL INMSTRIES NEAR THE
EXISTING MINE. But ALLREADY IN 1973, THE BRANDT REPORT SUGESTED
TO USE THIS LOCAL MINE ON THE ONE HAND AS SUPPLIER AND ON THE
OTHER HAND AS MARKET FOR SUCH SMALL INDSUTRIES.

5) IN ORDER TO BUILD UP A SMALL SCALEMINING INDUSTRY, LEGAL ADVISE
AND LEGAL SUPPORT IS NEEDED FOR THE LOCAL PEOPLE. [HE NECESSARY
STEPS TO BE TAKEN BY THE DiSTRICT AUTHORITIES ARE UNDER NEGOTIAT

10N,
6) THE REVIVAL OF THE ONCE FLOURISHING FISHING INDUSTRY IS A MUST,
NOT ONLY FOR THE VALLEY TONGA, BUT ALSO AS A NATICNAL TASK.

IN ADDITION TO THIS & MAINPOINTS WHICH ARE TO BE FOLLOWED UP

UNDER THE UMBRELLA oF THE |RDP GWEMBE VALLEY OF COURSE THE RE=
VITALISATION OF THE |RRIGATION SCHEMES AND TO A CERTAIN EXTEN

THEIR EXPANSION IS A MAJOR PART OF THE PLANNING AND IMPLEMENTATION.
BUuT 1T HAS TO BE SEEN QUITE CLEARLY, THAT THE SHOCK OFR THE DROUGHT
CANNOT BE IGNORED. IT MUST AND WILL HAVE ITS CONSEQUENCES FOR THE
FUTURE PLANNING OF ANY IRRIGATION PROJECT IN THE VALLEY.
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SHORT REPORT TO PRESENT TO MR,MICHAE FROM GOSSNER MISHION

Bpef ‘The Gossner Missin Representative for Zambia Mr. Mlchae,

1N BELIN L

e

may! Ttake this opportunity of wel-coming you sir,
and thanking you very much indeed for the trouble and interest-
that you have taken in coming to see us to Zambia in the new year.
iwish to thank you once more for the decition that you have made-
to come just at the time ,that we are facing problems. I there-fo
re,hope that your visit will be of much helpful to us and theg-
project as whole, Comrade Michae , May Inow come to my sub@ect

CREDIT UNIONS IN THE G.S.,D.P., AND MAAZE CO~-OPERATT VIEl

After mv employment in january,1983 with cusa-Zambia, in agreement-
with the Gossner mission, concernig my salary,it is believed to-
have been arrenged ,that, 1 be employed as a book-keeper -treasure-

for Syatwiinda credit union, and also, to assist Maaze eonsumers;-=
co-operative society, so that Mrs,Ingrid Fuchus could look into other-
credit unio ns. with in the operation of the project(G.S.D.P.) -

including « Syatwiinda credit union, and Maaze Co-Op. Society, as an-

overall ,supervisor.

But as Mrs. Ingrid Fuchus has left the country forher home-

‘in German, some credit unions have already started facing problems-
because Theie there is no body to help, especially the study groups-
e, 8. Nkandabbwe, Sinazeze, Malima ¥.%,C.And Muuka credit unions.

But if it is true that this credit union promotor will not get re-

placed, iam afraid, this will mean agreat draw back to the comunitz-

‘Because for some above mentioned credit unions will come to an end.

I think vou very well kwow kmew that, development is the -

yearning of most people to davy Many people are aspiring to better-
standards of living. ihey are struggling for liberation from dehuma-

nizing conditions suffering from deprivation.

Because of such problems, comrade Michae,Istrongly appeal to you sir,
to negotiate the re-placement of lMrs. Fuchus. ingrid had just started
to help on Maaze co-op. so ciety. Up to now m.c.cC. is sl still astud

group, there is alot that we still wanted to know from ba-lngrid.
Iam now left alon to struggle, so you can see that alot has been liefs

s a " GV . - ke g
un finished,TO my opinion ithink, the programme is important, becaus

credit unions to day are a source of income.Credit union programm-

e

e® is aimed at tackling some of the problems from ma ny angles. It is

aimed at improving rural living standards by raising levels of income-




and creating job opportunitjes where possible. ‘
The promotor also helped Maamba credit union with books of-

accounts which were not writteh properly. As aresult of this much- |

work to do and short period of her stay ,she could not visit many-

credit unions. ,especially the study proups Imen#@tioned-

above above.

After Ingrid had lefit, ireceived alot of complaint == thee
that, there was no handing over as aresult of this some credit um

unions still have their books of accounts missing. They donot know-

where they are, There fore, if things will rema in without -

asccessor, iam afraid that, it will be & great disapointment,discou-
. ragement and dis-trust of the movement,and the project as awhole-

Because it will not be easy for any one, to revive this progra-

mme. Mem bers of these study groups never had basic education about-
credit unions, (1)( Founder members of a credit union should have-
aclear idea as to what acredit union is, and how it operats.
(@ (2) The founder should at least have some rough idea of the genemd-
ral objectives of a credit union and in particular what should be the
specific objectives acredit union might serve in that particular -

area,

- FPinally iwish to appeal to you once more .sir,that if atall there +
will be any sccessor for Mrs.Fuchus. Please find us some body -
who will co-operate with people,a man,or awoman with love of the peopl

3 of the vally. Pe ople with solitary life or type of it may not-
. co-operate with the people, and as aresult,he or she may not perform-
herTduyise beopurg,phiskhes whet hapenf twheflapdopks are enemies.

duties properv, I think you know what happens when people are -
enemies., Isay so because this has been one of the failures to -
og organize mobilize the people, that we have experianced so far,

with somberg of the team.

(Jecome &SAWQW
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Historical background = At TR |
x Twice in the last twenty five years the -Gwembe people have

suffered heavy.capital losses brought upon them by decisions *

- made in the nntional interest, Pirst to build the Kariba Dam -

which ‘flooded mhehrofitheiriterriboyy 'dnétdéprbvéddthem of their

.best soils,

Sécondly, in the effort to obtain indeppndence for Fimbabwe.,
Some attempt was made to off-ct the losses agssocigted with the
formation of Leke Kexiba - sow regapded a8 & pational asset.

- These efforts included the bvilding of new roads, clinies,
schoold1; the provision of weter supplies: tsetse control and
the spread of agriculturescl, veterinary and fisheries extension
services, It also included the employment of the services of the
Gossner Mission, : :

In May, 1970 the GRZ gigned an Agreement of technical
cooperation with the Gossner lission, Berlin. This Agreement
was renewed for a further five years period in 1976, In the Third
National Development '"Ministry of Agriculture - Isnd Use' as
follows:
Gwembe South Development Project K 3000 o000
To provide irrigation, workshop and research reguirements to the
project over the plan period,

But then between 1975 and 1980 Gwembe suffered from

BpodsRi*niFaii8s 119,5080%s §RLTRTSE,20Y Dridees were destroyed
Its fishing boats were sunk or became derelict .along with the
Lake transport system, Teetse control was largely given up with
consequent loss of livestock including plough oxen., Schools were
abandoned. Technical staff became reluctant to go into a war
gone,

- In 1980 the Gwemb2 District had less infrastructure with
which, [to, work ‘than it had in 1970 when the Gossnax Mission first
plapned for its development, : :

- During the war years, the programmes of the .Gossner Mission
suffered along with the rest of the Gwembe through the inability
of its staff to reach many of the villages where work had been
started, and necessary materials could not bhe supplied due to
national shortages and transportation difficulties,

During these years the work of the Gossner Mission was
essentially a holding operation, with little chance to expandits
work or to consolidate programmes as planned. But even between
1980 .and now it can be argued that the work of the Gossner
Mission remained a holding operation, because of ‘a serious shortage
of funds for capital and recurrent expenditures,

- Qut of the work of the Cossner Mission grew three more or
less ihﬂependent institutions, The first one was the Gwembe South
Development Project (GSDP)., It was founded in 1972 and a GRE
Adminigtrator was seconded to G3DP in 1979, = .. o |

8 W




S k
Out -of thé‘Buildihg Group"of the Gossnerfﬂission, which was
‘started in 1971 the Gwembe South Builders Cooperative Society
emerged, which got registered in 1977 ' i !

And finally out of %he work'of the Goshner'ﬁi&sibﬁ gupporting
selfhelp activities the Valley Self Help Promotion Fund became a.
registered chietz inl1989._ ; iRt :

In May 1983 a new Agreement was signed between the GRZ and
the Gossner Mission, Berlin - giving the coop2ration between the
GRZ and the Gossner lission the status of an Integrated Rural
Development Programme (IRDP), i

"Por the naxt five years the Gossner Mission will continue®
to support the programmes of this new IRDP Gwembe Valley by

1) providing technical assistence personnel or request of the
IRDP Steering Coommittec: _ :

2) pibviding these Personnel with own wehieles;

3) providing on rquest salaries for a limited number of non=

£0 .

governmental local staff;

4) supporting activities which have grown out the commitment
of the Gossner Mission the Gwembe Valley such as the Valley
Self Help Promotion Fund or the Gwembe South Builders
Cooperative Society. P

Serious conisideration will be given to the two recent
evilavations: ' b '

1) Dr. Rudolf Buntyel, Bvaluation on behalf of the Ivangelical
Mission Board of Germany in Cooperation with GRZ, April, 1980
and ]

2) Colson/Scudder, Bvaluation on behalf of the District Council,
GRZ and the Gossner Mission, April, 1982,

In addition to that the report on "Development Possibilities
of Gwembe South Region", 1973 from the German Development
Institution behalf of Ministry of Rural Development still gives
a great number of not outdated information and proposals. Just
becuase of the war many suggestions from this report which
were about to be put into practise, did not materialise at all
up to now, : o

¥ But the new IRDP Gwenbe Valley will not only care for the
succegful - tiimletion+and consolidation of the work started in 1970

=" 1971 'in Gwembe South, Tt will ensure , that the experience gained
in that prolonged pilot phasc is made available to Gwembe Central

and Gwembe North as well - in accordance with the resolution of th
the Gwembe District Council passed on the 1st June 1983,

_ One major topic of this completion and consolidation task
is the Siatwiinda Irrigation Pilot Scheme, It was started in
1970/71 to find out what can b= grown succesfkly under irriga-
tion and to findout as well how the local people respond.to a
sophisticated, modern irrigation sgstem. : it

. Both questions are answered positive tl'rough the experience
of the past 12 years., But a final investment is needed to
replace the overaged pilot equipment and to bring the project
up ‘to an’ economic size in order to hand it over to the farmers.




Fin-ncial Development of the voject from 1 :70 (o 1983

i According to the zreemen® which w-n gizned in ‘pril 1970 and continued in
1975 and 1983 the Gossner 41"9_cn nrovided a team of irnarts in warious fieldd
the number varyinz between 7 =znd 10,
Their salaries, including the refﬂvitmeqt« and ﬁﬁa“r“~tﬁon costs, the
travellin to the field of work, the repatristion erpenses plus the office

varheads in fﬂ;w=1; anc Tusalta as well ng the 1occ*rﬁ'y vehicles amounted

1n average per head snd cunum to 30,000 Cerman DM = anpr. X 40,000 at the
avarzge lixchenge Pate from 19283,

nd sn gverage number of 8 lxperts the contribution

Taking theat Txchanze ) £
i he Urojnet was every vear sonmething about 640,000

of the Gosgsn-r Nissiﬂ
DM = K %20 000,.--

The GRZ contribution foz the }:ﬁ"ct varied, Tu addition to its monetary

contribution of ¥ 7% 245 in 1072 =~ 1‘* KFJ w2cha in 1981 GR% provided
the housing ch;Tl ties in Mkondabwe Cans -ne th basie furniture, In 1982

the monetary CRY contribution ’-;pﬁn? ehoroly to X1 200,~-, In 1983 the
GRZ contribution to tii2 wroject in terius of Tunds was K L6 025,
In the lest years ﬂ untie km-allowances for the Gossner
Mission Technical io the Cossnor Mission has taken over
dhat resnons _Lbll;t*,r.

The new IRDP Cwembe Vallos
A new Agreement weos simed bHoetween “RZ and tﬁ' OF
The mein point staotes that 'he oesner Mission eé?q obliged to assist the
activities of the new Intezrated “ura2l Wevo~op ..... 1T~ rogrenme Cwembe Valley in
in the line of its planninz over the next five vears,

Coordir tor for the first
? Stescring Ccamittee took place:

sner Mission on May 3, 1983.

} E

The Gossner Mission nrovided the “lannsy =

Pl anning Period, Three neetings of tae IR

'.—,i B

1) at the Fisheries Traininz Centre, Sinzzenzwe 23%. 5.1983
2) at the Siatwinda Irrigntion ilot Schewme 2. 8,1983
3) at Nkandabwe Camp (Gossner S'rvice Team) 11.11.1983

The topic of these first meestinzs was the ﬂTatnﬁn: of th2 future development

work in the CGwembe Valley. 't the District Council Meotinz on December 1, 1983

it was decided to hove two more Steering U:1’1tteeu for geographical reasons,

one for Gwembe Centrel, one for firembe North,

Since the Office of the “rovincial gricultural Ufficer wes advised to
‘-repare the handing over of the .i-_-‘.-ulefrc' Lrrigation Scheme to the

District Authorities firast % K he now esteblished Buleya Malima

Advisory Committee wos neld o Novenber 1, 1963 =t ‘kandabwe Camp,

After approval of the “er spective Plan for ths future Development work in

the Gwembz Velley b the Mstrict w*ﬁﬁritias, the Jqfou 1084 and subse-

1

= |
Ly

quently the 5-years-pl-ie were submitted to MV DL "7 n the last month of
the year negotiations ware l=uacted with various oror z2encies which have
shown great interest in ths futurs nrosramues based 2 the experience gained

by the Gossner Mission in thke »act 1L vears,

There is everY indicatior th-t souz of the nrogroamues like Si- twinda Consoli-
dation and %xtension, Fisaeries Uikot .rujpct and the "ater Development
Programme may get o the funding list =llready by end of 1084, others may

fol low in 1985,

| Gossner _ s

W |\lission
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Short outline of the development Policy IRDP Gwembe Valley

Improvement of the quality of life for all the people in the
Valley in regard of food, health, housing, clothing, income
and work -

by mobilising the men’tz2l, spiritual and physical powers of

the Valley Tongns as traditional groups as well as individuals,

Freedom from food shortages by improvement of traditional
methods of land use for improved food production,
Introduction of new crops omd methods - aftéf careful planned
and executed trials only,

Opening of marketing fTacilities Tor products of the Gwembe
Valley (agricultural =nd non-agricultural),
Dev>lopment of meanz of +ransvort (Roadtransnort and lake trans-

prot)
Development of adecuate stor: ce facilities.,
. Development of communication feacilities (Telphon, Telex).

Development of hanking facilities.
Development of local »purchasins power by

1) promotion of traditional non-agricultur-l activities
%blacksm*thing, tarnery, pottery etc.)

2) development of new small scale village industries and small
scale mining.

The traditional local authorities together with the modern
decentraliged governmental structure aim at a development for
local self-relience,

The Technical Assistence Persornel seconded to the development
work in the Gwembe Valley is recuested to assist the local
authorities under the guidance of the Gwembe Valley District
Steering Committee.




I)

Ongolng - former GSDP = projiccte in connection

. LA ]

[

13 Service Unit ) .
Adninistration, “orkshon, Camp maintanence

2) Cooperative Extension Jork
3) Pem. ac Agbioultnral Sxbtensi

o]

4) Eﬂter‘DEVQlopmeqt
5) Eryland ! ;_‘i,rL l_ ’ L—ro I’ -~ "T‘W

II)
Ongoing projects = Indepenient registered Soci
1) Valley Selfhelp Promotion Mind

2) Gwembe South Buiildeps-Gdodcrative

54

111)

New projects, included in thz 1984 budg

1) Development Planning and Frﬂwcot romotlon
2 Small Scale Irrigation

3 Svatw1lnda Consolidated and Extension

4) Tisheries Pilot Project

Expatriate Staff paid by Gossner lMission:

1 Planner/Coordinator
1 Pastor

3 Agriculturists

1 Sociologist

1 Civil tngineer

Local Stadlf paid by Gossner liission
T Coordinator Valley SelfhelDd fromotion Fund
1 Cusa Promotor

Local staff paid by GRZ

T ¢Sop Cnordmatm

1 Project Secretary

1 Junior Accountant

1 Building Supervisor

5 qualified NRDC grauduates

Jlth GRZ




Constraints

There are three major conntresinat

1) The ongoini drouzht
ATthough the rainy season 1081 e Door enouit » following one was
even much worse, It was rnJOﬁbui thet in th ottt -ielér the yields of

7

.lf"'

the farmers were around 10 % of norvacl, /daize w:z -2luost a comvlete failure
everywhere in the Cwembe Vallev, Oniv Sorghun and Yiil t brought reasonable
yields. But these drought resistent Tielrcrons had been wicely replaced by
Maize and Cotton over the »n-st yesre, ~o the whole Gwembe Valley became a
Famine ‘rea,

In addition to thet, the L:ke level started to drop sharply in February 83,
when it was suvposed to rise. Yith the re=ult, that in June/July all the
pumping for the "iatwinda Irrigation 'ilot ‘roject had to be stopped, There
was no rice~nroduction say nore, 't the Tuleva Molima Irrigstion Scheme the
pumping could continue at a very low r-te until October, 30 the Irrigation
Projects failed, when they wers needed nosih,

glltogether it wss reported th=t tie level of Lake Karibe heas fallen by

meter,

2) The shortage of Projecti .uudrs

Due to the ‘'orldwide economic devression funds for tuae _o ccht 7ork entrusted
to the Gossnor Service Tecm by the GRZ becane very limited starting irom 82.
That was one of tle reasons to give the Gwembe District the status of an
IRDP to allow for int ornatxon 1 funding instead of pure GRZ funding, as in
the past, But -~ as D,M arren, Management Specialist at MA'D in his report
from 11,9,83 rlﬂhtly states: '"The Gwembe IRDP, un]ikc the GTZ, ODA and SIDA-
funded IRDP's, wre orsanzized pricr to uelactlon of 2 suitable international
donor to provide it witl funding

And since the Planner took up vork not esrlisr thsn May 1983, it is obvious
that detailsd Planninz for the next fi year 1d only be done in a very
limited way. And since fundinz for »nrojects vill h-»ndly Ho aveilable before
the end of 198L or even & ginning of 1985 and since GRZ funds cover juat
the bare minimum, ore ca: imagine the financial situation the IRDP Gwembe

Valley has to face =n7 will have to f-ce in the foreseesble future.

3) Changing from one Organizaiticnal structure to another one,

Up to May 1983 the Cossner Misgio he Tecwaic:l -~3s8i-tance Personnel and
the Civil Servants sacondad to the CGwenmbe utly Desvelopment Project were
under the wings of the M T

#ith the new 'rreeue: e situ~ticn Wre chensed in so far, as in future all
the work comnnected with I7DP Cuaube Valiev is under the ~uthority of the
Digtrict,  Thot means <« 28 D, arrei nzs Hul it in his report: "a rapid
chenge with new linkages, expactations, rigits and obligetions - and the

accompanying misconmunicstion Migunderctanlings and confusion,"

It is obvious th-%t the s narkad izt;_ 2) «nd %) will be overcome
in due time., 's to the (shvElog A et s na dronshi 2 only can hope,




Part B

Annual Reports as submitted by the Officers
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INTRODUCTIUN:

The year 1903 was

(6]

very critical compared to th
Adverse conditions prevailed divs 10O receding water and as such,
pumping stopped in July 193%, Lowever, formers tried to dig
a canal trying to rcach tac waisT and this was not successful.
Also the Steering Committee tried to solve this problem of
receding water and also fallod due 1O lack of roll-roader
to carry the wachine frou the ‘aau.a mine€.

Scheme: Siatwiinda Irrigaticn

Farmers invelved: 60 farmers
Plotg in the scheme: 110

Hectarage: all
28hectares including channel
farmers and
Pour (4) hectares are

There are 3%2ha. in

(a)
(b)
Raipfall: The

,-Lo'_"'

2 Ul mMe

whole segacon

Farning activitieg: The na jority ol the
as rerming is concerncd; the only provlemn
water of lake hariba.

Rice

Okra =1420ha

Tomato= 4.58ha

Onion = 0,25ha
T

Beans = 0,
Cabbhage=0,02ha
Bgrplant=0.,01ha
Maize Q.2ha

SO A0 oD

Some of

farmers

these crops above gaeve no ylelds due to

s are used by the

was

the

they dried because of recedlnyl water.
Crop Sales and yields 1983:
CROP 2 SALZS

TOTAL

YIEZLDS

Okra 1 :.’._3‘:?‘1 Teor

Tomato 252 3K
Onion 30kg

2hkg
14x80kg bags

Eggplant
Paddy rice

1l4,301kg
L,025kg
180kg
275kg
2L x80kg

e year 1982.

used by the Research branch.

showed interest
the receeding

fact that

bags
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The _above crops were sold as followss

a) Okra 60n per kg
b) Tomato 50n per
¢) Onion 80n per kg

d) Bggplant 50n per k2

e) Paddy rice 50n per kg

R
L ,’_:I

in ;
ny marketeers cone
from Lusaka bought wany
suffered is tomato.

Pumps: =
Engine No. 1723H4A28

o B R i v e 0 e 5
we stopped pumping and now keni

a breakdown it nezds repair.

fie had some difficultizs ©O

during 1983 seasone.

Research Trials: There were four
(a) Soyabean seed multiplication
ib} Soyabean cross oreeding tria
¢c) Soyabean i
(d) Soyabean F2

The above trials did not do well

Paddy rice: i

There were not enough watcr
and many farmers did not growv
planted with 35 farwers.

T—-
~ Bl
-t

%
Wi

Farimers participation.
The morale of the Ifarmers
work as a teaim.

Wil €

New Extengion

again stopped in dJuly, 1583.
Gwembe “outh Builders to I
The new extension is lilkcly

completed. ]

&
6]
C

&

Staff position.

Siatwiinda irrigetion is run
are two engine attendants. The
and ranks of staff Siastwiinda Ir

VT

FEISINEE (. S

Mr. Hans Fuchs

Mre D.Mutinta

Mre Simon Sinkende
Mre. Charles Si&ééﬂuli

—— o s~ e e e mn mn

....'.

e —— e i wn o ——

ogood they tried

e,
CrID L &6t
X

e e e i ——— e — —— e e e

who were coming
crop which

condition and worked until
totion. GRZ 412055 is on

due to lack of Tunds

tirals during the season
trial
1

of lack of water.

the yields were effected

a
i However 2.3hectares

their Lest to

and continued in 1983 and
> are walting for the
work on the main canale

5 to 30 hectares when

3

Pl

VIS €

-h

T 3
Vilio

over 2

two officers and also there
able below shows the names
ricatione

I (s RANK
Apriculturist GSDP
nkgrlzﬁiia§éi-Advisor

Bngine Attendant

ENg

!

ne Attendant
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Miscellaneous:

Lack of water in the irrigation during 1983 season made it
possible for most farmers LG 89 for 511111 gardens along the
lake kariba and at the same tine our iuPJbP| will not grow rice
hecause the time to put nursevries is now over for the year

41984 season.

Conclugions

The year was & pared to the year 1982; however
the faruers tri Lo produce whatever little as you
can see on the sales and total crop yielde chart on paber tW0o.

=\ o
-




ANNUAL REPORT -~ 1983

GURLI3E [ DEVSLOF:miT PROJECT

WATER DEVELOSKNT PROGHAILE

CONTTNTS

INTRODUCEICE
1«C | L l L GO0 ON
1ed Fi% AR : ; - R R S
1ec O Lk Gid Eolagds HVIE UAdlED it 'J.,_l_ JH U ’_J.LJD..JJ-:. Ulh;lmeS
e 5 P¥L_S
2 L[ ] 0 'u{ lI _ JL“J I'. 0 .._4_._. -.Ji .-'.'... 1 J...
2 o '1 Il II-:-‘I]:JIJL-)I
2e2 BORDIULIS
2e95 DA
ol PROPUSLY Ll wuiy QGANGING STATION

%0 MISCLLLANZOUS

CONCLUSLON

INTRODUCTI ON

The Water Development Propramic carries dutics both in irrigotion
and Villager Water Su.ply. ”ﬁu first work in irpripgation was
carried out at Siatwiin f:r the proposed extension to tover

an area of 25 ha to uc ilL 'ted vy surface irrigetion methods
The dyke is also constricted reclaiming an area of approximately
12.rha.

The programne has ation in Village Vatecr Supply to ensure
gsupnlies of pernenent voter of accebtaeble quality and quantity

. to as many usersg i 1s well as to provide Tor effective
conservation and crel measurerse

The year under review wag a criticsl year 1in that the problems
cauged by drourht were eancountcred: streams dried up, the water
in the lake rﬂr soded drasticslly, the ground water dropped rmiche
Due to these feets at hand c.lminated into nonfunction of
irrigotion schemes as we col y with the receeding of
+he laike re neo punping ics ut all especially at

Sitwiinda.

140 IRRIGATION(SYATWIINDA wiLlENSION)

11 llain channel

~The instancc of the main channel is 231m. B3efore the consiru-
ction of the main chennel levelling wes taken at the centre
line (longititudunal) and thecee allowed to compute the levels
and location of distriuvution noxes, Two bridges are constru-
ted on the channel and a drainasge pipee The 1lining was done
by Gwembe wouth Builders ss constractle

Gossher

Mission
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142 Cleored ares and o atruction of feeder channels
- On the proposed 2:rz¢ the 1and Development Services
cleared aporoximaiely 1le.9ha (This also includes

some parts reclaincd oy & iyke.) U4 fceder channels
were erected evan ¥oueh not opened in the middles.

1aB DILlSQ '

-~ The dyke wag congtruacted to peclaim an area which

was submerged undcs vater during rain season due to
the flooding cof this lakes Approximately 1265 ha has

been reclaimel..

=

[ =

i

2.0 VILLAGHE VATER SUseli

The objectives for vilia o vabor supgly were eutlined as

follows:= _ ;

-.to arill three new corcicles with the remaining material
and to clean, decpen ard aintenance and servicing the
existing borcholege :

- to'pirovide meterial and aaaistance to wells iug on self=-
help basis not- sxcecdingg 100

This was cstimated to oe comoicted by the end of the year

(from June to Deccmoer, 1985)

Henceé in achieving the opjectives we maintain a liaison

between Guwembe District Councll and Gwenbe South Developmen
Project with o view teo 2void the duplication of effort and
to ensure the best usec - +cehnical and financial resources

2.1 m "‘“‘1_1.&

t

'
-

Name(Villaze) OricTNs Denth | Concrete rings
Are: (m culverts

i

“Chinkumbe Ve Sinazongweé 7140 e
Fondwi Ve " BIRA3 12e50 6
gl o sl e

Soloimon Syanlkull

ks e e 2 [IE i~ RS, SR, AN——

Slﬂak{] i i:_"_‘-.-' i. Ve " ; ‘ 2

Siacaswi 'A' Lizjeemba 6,00 |

Sinalilongwe Ve " 10,00 | b
e R AR & o :
Apurne Ve | Y T+00 1O

s RPN =N o, in e s I

Siabaswi 'B' i 750 1]

—_—— e s

Chikcyo Ve _ s

i et ot . S et

L]
Ranyenba Ve i 3

Siesnmpande Ve Sinazongiie i |5

Sinantadabalc Ve dy o

¥ugonko Ve au.oemba o~
SURE G & S R

WSiauanzs Ve o) -

Sikuteka ve i -

.\ :

‘$Wells started but withqut reaching water level until
nowe : :




ORTBLAL 1984 -
_p DEVSLOPITINT PROGRAMIE

1

?EEEOE “"$1xod n*w;lﬁﬁd o
1st QULPTJQ - otwfi n:ctln 4 - ells & boreholes prog,
~ Bulzgeo L~11r: dvi- - Recruitment of manpower
sorz comnittec [ (3X any)
Steerinz cornittee review of the quarterlg
Gwembe S3uth work and writing the
report
any other work for the
prOTECt
Stafi meetinzs - dam/weir site sSurveys
B/ ilint Adrisory - irrig-tion surveygs
committec - budget for 1985
Steering coumittee -~ review of the quartely
Gwembe south work and writing the
report
- any other work for the
— b = e Y ...project
3rr1 QUAR”'; 2 -~ 5toff meetings - practical trainlng for .
one NRDC student
- B/lialima (dvisory = wells & boreholes prog.
committee. _
~Steering committee construction of pilot
Gwembe South dams
' irrigation works
review of the quaterly
&y report
9, any other work for the
progect

5 A b sei—— . YRR " g— =

On-¢ ofng work

- el b et T —— e o —— 8 i ————

v
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4th QARTER - Staff megtings wells & boreholes
- B/flialima ‘dvisory review of the quartely
committee work and writing the
Annual report
any other work for
the project

., —8 e G e e —— . ——

~ Steering committee
Gwentbe Zouth

NOTE:
' York Pendings
- Pengibility studzs (GARMANY GOVERNMINT)
- Setting of pTO“OL;l run-off gauging station
- Looking into the possibility of setting
Meteorologa "taﬁLCﬂ in Gwembe uouth (or reviving)

W e . e
Gossher
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The wells with indicated depth as shoyvn aocove are completed
in that users arc drewinz water from them even covels are
not provided yet. An exceptlon is mode to Sinakaimbi,

57

Sinalilongwe and JbLunE.

oreholes

-2

Name(village VB Depth !Leugth of! Length Remarks
T : CJSiﬂE of !

pipes

Warian i ()
Richard alya inazongve F € Ry
J.5iafvepa ! S _ [ (5

Sinaloba sche Mweoria A _ abontened
n : due_toc pock
Nkandai:owe schel Sinazon cleaned

5 ]

Syabbaba's home 1 put new
e e rods
Sinazongue Ve W G new pumap

[l and pPlLpes
Siastwiinda ‘ ) newv leather
and pump
recpaired
Sindasanza home 1 ( : not compte-
ted due to
rod,

et v

Chavula Sinazongie

Syavwelenpga

Malozilogzil

& . e _ old oll to
Fisherics Llele - R gﬁapgffed

he repaired and clsaned borchole are all being used by the
users. The torehole at Sincoca scnool was abandoned due to
ailure of penetratinzg a rocks The borehole at Sindaaza's
home is not Tunctioning oecause Ol 1O rods in stock as well
as in shopse. For borgholc no completed we are still strugcling
to complete as soon ag PoCT.

2¢3 Damg

A tour was Gondu - o eclocl: on the existing proposed dan

sites of Gwembe South morc eencl y Donga and Kwenga stream

dam sitcse The ¢ “rare corpiscd the SAO, Chief, IRDE Coordinator
puilding Engineer, Water unsi.ce and somg villagerss

o b Propoged prunoil gcouciae gtation

4 Siatwiinda irrigation sclicuc & DProposal was made to put up

a pyunoff gauging station tc moaitor the lake level. At moiient
this is not yet implementecd duc to lack of funds to purchase

necessary moteriagls and to oy the pauge rcadels

Gossher & ;_t%-» |



301 mectings and scningl's

-every month a stalrfl

reports and motters affectin

for more projectse

neld

- i 4 o .
(T L

gsemninar was

genipnarr wWwog rl

-0ns
This

O Z

302 Vigits - Nil

CONQIISTON

The 2rog:

guch ag inad
lMiinistry for
a halt beecaus
Gogsner llisggl
given in

il tied )

nresse

Gl
th#u
ge of
ion ere

was the

I feel that that
water devclopinent
of the Deople in
water.

in fugy
progia
chat

V£
Lo

In the coming year prchctLa

mectine
Mmeciing

“lanning

Ll &

t 110:3" nou

to deliberate on progress .
roject as well as scouting

Division staif from Lusakae
ig in pr'o,}(,at plonnings

wcate

by bottlenccks
: u* funds by the
P20E ne nearly ground to
‘T;, with the help of the
Toter Development Programne
of 1903s
4ttention should be given t
order to improve health Sta‘ﬂ.dm.
13- not go for contaminatcd

are being focused on developinent

of simple technolopics Tor improving rural water supply,
including simple trontiaent techniques to improve the quality
of drinking water in rural 8LcCuSe




ANUAL RLFORT ON. LOLLSHOR ACTIVILIZS
DURING ‘THii MONTHS (OCUe HIVe & DiCs_1983)

INTRODUCTION

DEFINING WORKSHOP UBJLOTIVSS
TRANSPOR

CAMP HAINTOHANC S

WORK PLAN .

DIRODUCTI Ol

This report describss the activities vhich were carried

out by the workshop during October, lovem.er, and Deccmbery
1t covers some of the thin’s which had happenecd after nmy
predecessor roeleaged higs srnual report. This period may
se prefercd to Dartly as the time of difficulty and partly
as the time of Progress.

During this period all vehicles were on breakdown, and
programies like water develupment, services of engines
in irrigation schemes, famine relicf and odwinistrative
work were very much distrubed. But somehow we managed
to bring back one on the road. At this point, I would
1ike to extend ay heartfclt thanks to the workshop menluers,
Rural Reconstruction Centre which lent us the master
cylinder kit, and ol course not to forget VSP, GSs and
GsT staff memoerc for thelr assistance in providing
transport to soue of the programmnes and adminigtrative
WOTIe

From 4th=-416th Deeccimier, 192% I was on a study tour of
Bastern Province IxDF yaged in Chipata. The main aim of
this tour was 1O give plamning 1o the workshop activities
done by IRDP 3sstorn ruovinces Lven though I did not
touch each and every pavt oL their workshop projects, I
received a lot, which, if given time and the neceggary
facilities I hope to xing and introduce the sane type

or even more betier toclaology to the CViBHo.a VALLEY.

VORKSHOP OBJECTIV. .S

The objcetives of Nkanda .bwe viorkshop still stand as

bcfore: _

- to maintain the preicet's irrigstion schemes at Nkandabbvic,
Siatwiinda, end assici 3/lalina irrigotion Schemee.

- to keep up the project's transport,

- to maintain Nkanda.owe and Kanchindu caup,

- to provide crafts training to the local people in order
to extend workshop activities to other parts of the
arca (Gwembe South)e

"y
i/ ® ® 0@
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GWEMBE SOUTH DEVELOPMENT PROJECT :
‘ANNUAL REPORT FOR FEMALE EXTENSION WORK 1983

EVA ENGéLHARDT - MARGARET MUSENGU

1, Introduction: Review ol sims and approaches of female

extension vork since 1980 (E.E.)
2., Programmes in detail:

Bulyea Malima Irrigation Club
Nkandabbwe Irrigation Club
Well-Gardens

2.2, Primary Nealth Care
Seminar on ante-natal care
Groundnut-Programme

2.3+ Improvement of Environmental Health (water)

—— - — — — — — —

3. Practiwal Training for WRDC Nutritionists

4. Pinancial Statement

5. Planning fo¥ 1984

Defining the aims of female extension work in 1980, the fole
lowing priori¥ies were set up:

- to start income generating programmes for women

- to establish agricultural education for women

- to support the GRE in the performance of the Primary Health
Care Programme

- to get involved in the improvement of the environmental
health of the local villages (f.e. water)

During the 4 years of experience since this post was created
in GSDP different approaches, how to involve the rural women,
came up.

1980, I made my first experiences by introducting and leading

groups of clubs myself directly. Helped by a translater, those
groups depended on my personal presence and stopped meeting,
when I did not come. liy radius was limited as only a small
number of women could be reached and I failed to communicate
in their own vernacular,




command of the headmen and elderlies was needed,

T

The clubs, resp. the Lusumpuko Women's Sisal Club were orga-
nized as a collective enterprise, where all rules should be
defined and controlled by the members themselves, All income
should belong to the whole group and be shared equally. This
brought problems as some women were more reliable than others
and worked harder, but gtill all collected the same share.

We tried to overcome those problems by defining strict rulese
right from the beginning when the Buleya ilalima Irrigation
Club was started in 1981, Absence of members was recorded

and criticised in meetings, Still, after the first chairlady,
who was very strict, had left, the participation became weak
and the agricultural broduction went down., Women were not

used to the crucial tasks which keep a collective working:
controlling, criticising and motivating eachother.

After those expeiences I corrected my own pretensions that
collectives have to be the final goal and people should be
organized in them, I failed to push them through against the
local habits of dividing the laboub, the responsability and
the benefits. Since then clubs and groups made up clear rules
and duties according to individual shares, It is up to the
single woman now to get out of her part as much as possible
and she will get exactly the surplus that she herself was
working for, The burden to keep those groups together lessens
and the results are better,

Collectives can only work if the members themselves recognize
théir advatages and join each other on a self-~deéfined basis. I
I therefore would recommend any female extension officer %o sgan
gtart programmes which are based on individual tasks and
shares as long as production, distribution and money are in-
volved, Out of their co-operation on a voluntary basis the
idea of a common bond might come up after some time,

1981-2, I started gethering GRZ employees and met them week-
1y at Sinazeze Hall. Those could be seen as 'multiplicators’
as they worked and taught in the Rural Health Centres, at the
Farmers' Training Ceatre or in women's clubs.With their help
the radius of women who could be finally reached became big-
ger and communication became easier. 5 seminars were conduc-
ted for the same group of government employees, where they
learnt not only about subject from the Primary Health Care
Programme but also to teach women of different educational
levels, The formal set-up if teaching itself does not gua=-
rantee that the audience is really following the lseeons,
30 tin those seminars methods of teaching became very impor=-
ant.

1982=3, With the establishment of the water committees the
campaigning was no longer restricted to institutiens like
RHCs or FTC but brought into the village meetings directly.
Discussions about hygiene in the village or how to recon=-

struct an old well standing right in front og it makes more

sense, And, of' courzey ‘for 'such’ village: activities like . -
digging dowh “To meters into dry- hard soil, "the’ support or

v;a i
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The longer I stayed at iikandabbwe, the more Ilearnt to app=-
reciate the 'informal léarning' which takes place in the ex-

‘change of gossip or private talks about children, husbands,
prices tec. I got used, not to give up, when in a meeting

. which was planned for 3o only 3 women appeared, but to work

B\ icairr

with those 3., Formal set-ups like seminaxs and clinics are
umseful to get new informations and share ideas. But women
who are not used to such a fromalized teaching might not re=
cognize, that the subjects, which they are lectured and the
problems, which they face at home are really ‘linked., The gap
between zovernment officers znd village people is big. It is
a social as well ss an economical one, And even when the nurses
come out of their cliunics and go right into the villages, they
are still better dressed, earn a regular money income and while
talk®ng about water from riverbed-wells they collect their

own domestic water from a tap (not to mention the gap bet=

wenn a village women cnd a 'mukuwa').These different under-
standings can be overcome by personal relationships, where

both sides are emotionally involved. That is why sometimes

the talks before and after the real lessons are more important
than the teaching itself. Or, teaching becomes really good,

if the individual problems of the audience are brought in

and connected to the subject.

As thd staff agreed to look out for a Zambian successor

I gave a notice to the IRDC and the Ministry of Agriculture
and water development. That is how MARGARET MUSENGU was found
who wanted to coje and work for some time in the Valley. She
arrived after her final exams in the middle of August 1983,
early enough to be involved in the groundnut-programme right
from the beginning. In 3September she started the Nkandabber
Irrigation Club completely on her own.

I am convinced that llargaret llusengu is a very motivated as
well as qualified woman to fill in my position., She speaks

the language and hes a kind approach Bo the local women,

But the biggest problem is now, to provide her with adequate
trans%ort, which males her mobile as I have been, As it is

a central part of our extension work ®o organize meetings
and bring people and departments together, who have no trans-
port, a temliable vehiclc is needed, if 1% is meant seriously,
that she should continue where I have stopped. Otherwise one
can say already now, that programmes, which are supposed to
cower big areas, like the upgrading of village hygiene, will
collapse and the bold start of Zambianization will bring
frustrations, to the village people as well as %o the GSDP
gtaff and Margaret herself. :

] " £ L * -1 T T




2¢1e AGRICULTURAL ZEXIaliSION
Buleva llaliwa Trpigation Jlub

S8ince the previoue year (look &t annual report for 1982)
there was not muech »rogrege in this clube The main reason for
this was the unreliable vater cupnlyse This discouiraged the
members  to invest egeeds und la.osur as well as the motivators
to Zo around and get tore mewm.cre for the plote the first
steps of 1ntrod1c;nl the nov eisructure (individual shares

with individual r 6pon 52 ility avd senefit) were performed
and those small p tludﬂ immediately looked vetter than the
collective parie. Tnu gmizcrr Tepc hold for this groupt: one

L

tural subjectse. (conductcd - avcaret Liusengu)

Niandaobye Irriration Clun

In Agricultural 5xto1 .Qa vo trisd to introduce @ new get up
of* organising womene The com.uanial ownership of land and work
on it to achieve sovuuh_u; vaog of apurecilated in the previous
groupse ‘i€ came up with a ne. set up whereby within the given .
Plece of land to the woimen ccch one has her own part to manage,
she has individual rcspon:i_ilitj for hoeing, ‘planting,
application of mancre, other managencnt practiscs and buying
of all the inputse

The application for a plot ot Nkandauovue Irrigation was
successful and the women from the surrounding villages who
before never had dne chance to join in the scheme werc invited.
Oh a 25mx16m plot there arc Six uomen membeIrSe

in llarch about villagu hypicae, ong in Noveuser aooubt agricu-

The wmain aim of such apro*rqﬂw” igti~-

=to help women who never had the chance to grow anything in
the schene.

=to teach women Bo9e Jasic asrucultuire.

-to help them in the introduct.on oi nutritioas food cultiva-
tion so as to iiprove thelr nutritional statuss

members coniribubte to the goving of water fees, entrancc fee
and nmeawership fee.

This approaeh has been foince to ve guite inviting to the people,
gsince they know tth their vwill pencfit ds individuals from
their pieces o1 lalude. ”LJLL:A; pro@uce they get is their ownm

income if they sell it. Thisz iiret scoson they all planted
maizes Harly maturing sced -_;ch nas repdy in the beginning
of Jgnuary on somne Llwts. One 1ot yiclds about 35ke fresh
maize. The future ol the cluL depends very much on the water

situations
2¢2¢ PRIIARY HIATTH CLRE

Thc 4th seminor on Health- and Tutrition Zducation for clarifiod
employees of the RHCs, commwnity development workers aad elubd
leaders in the end of iy concentrated fuuly on purposes and
methods of antec-patal carc. Junder the guldsnce of the midwives
from Sinazeze and Sinzzongvue, -irse Linett Chibbandula and ILirs.
Elizabeth Phiri, the wowcn -~racticed how to use the instruuscnts,
‘which were donatcd by Gossnor ilissiont blood pressurc mechines,
foetuseopes and scalese Thc) leornt how to do palpations and
£ill out the anitenatal rucordse The gim of this seminar wes to
gnadle the cedec's to detcet prermancics vhich vere not 'normal'

ot
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and should not be dclive in the village but ne sent to a

o Q
.

In 100 p" about 90 aye normal and

bigger hospital. :
at hore, hot it is crucial to detect those

can oc delivered

2
10 who ‘need help from ¢ troiicd wmidwife or cven a doator.
One can say that thro hose L seminares which wvere held for
clinic petsonjl, n.the provision of necessary

nmedical care at thé
evein I'rom thé sice of. the
understanding, why those

or taking blood pressure

ol preventive
g861l],

instruments the
7 RHC could oe

cdes themeslves

l'L

there

is
QPCVulthc gxawination 1$_\

are so importent cvon LT & or injections are provideds
And. if the ce.Geces arec Jct c ced how can they veach mothers

about the necesgety ol tiosc <0 activities? the attendance
for ante-nctal and childween's clinic was etill low, especially
at those RHC which were not provided with vaceins or pillse
Groundnut-prosraniic
e were conitronted this yooar wi an encreaging numobcr of
women who gave birth oot had no milk to breast-fed their
babies, It was not a-wmettcr o convineing them, that breast

they viere eager to breastfed
ny privaotc welfaye programmc
whem I knew one kilogramme

milk is bettcr than bottle-inili:,
but Jjust were drye. So I started
to give to esch Qf those nothers

of groundnuts which thcy should cat completely alone. The
result was striking: after 1 week of eating groundnuts

repularily eachk yowman produccd
i

about groundnuts ever since

|q-'rc|l-

more millze Having preached
1T wes sarprisud about this

e o

obviolus successs DO NOT GIV.: (7I1LE POVDZIR-TO IFALNCURISHED
CHILDREN BUT FEID TELI. 1107 5 PROF RLY, so that they give
birth to strong bawvics and have enouch milk to breast=fed
them, was the lceson to e learnt in 1983.

80 the ground was well preparcd
with a reprecsentat V“ from Lusch
41983. She wos loolking for non-g

TOVEPRiS

wvhen o mecting took place
’ﬂ*'rcbircn Aid in June
ntal orginizations who

were alrecaay i uvolvvi in preventive carc and nutrition education
and could, oe improvcd by (lc provieion of foods The "groundnut-
programae! was desirmed as followst _
8148 to provide proiein-rich food as xul’ as attract mothers
to attend preveavive core and nutrition lessons rcqularly

a1 Eroup: praggnat mothors Jrou 7th 2onth onwards
-orcaﬂt—IuchnU mothers for C wonths after giving birth
-weaned and malnourished cliildrecne for €& monthse
Sach of these in the torget group sghould get 1 kg of groundnuts
each mont? for a symoolic price of 2Cn (rew‘lhr narket price
2-3kwacha) Purchase and trecnsgort to the 7 REC should be the
tagk of the G3DP. Nutrition sducction and distribution should
be~undeP the-respousa ility -of -the RHG.~Epamn;hemroughufigurc
of attendance to the ‘prever ¥e. care'a number-of about 500
included persons por month was coleulatede In sn extraordinary

staff-meceting the G3DP staif

Interchurch Aid to aslkk Tor mone;
groundnutse. Considering th- clie
Valley and the already ceta lis

DIA met the request and

?ﬁovidg

celked a pequest toDuteh
v to buy at least 6 tons of

situation of the Gueubde
:d structure of personal the
$¥17,200 to cover the costs

resney
he

(¢

for {4 yeare The progrouic iso trlct :d to one year, but can
be continued twice for one :vui, if the need arises and is
eonvincingly described t0 DIA in advances
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Ihﬁ Sth Semdnax on Healih gnd Natbdon Fdueation which wes® = ° -
Lrom J(‘iJﬁ.Lt.&l/‘iQ/@ s i :

In preparation for the take oil of the groundnugs progranve

we held a seminar for the CL2's vi the seven riral health .
centrec of Guemoe South snd some community develop:ent workerse
Sinee the f'I‘JJ\-_LrlL“"- were oo oo distributed throvgh the rurel .
bhealth centres vhich ayve tliz »laces whePe Lhe target proud
conld easily oe reascied, we tovizh of having thig seminadls
There were twenty particinants ¢n this seninar including

women club leaders nearsy villoatfege

The aims of this seuliiaor oe.

LY

a)to prepare the
the groundnuts
and kecping of
glso nutriiion

1 ru tie rural health centres for
3 i ineluded f£illing out cards
in reletion to the prograiune,

b)to teach proper weaning ocitlods ol weaned childrea as they

are in the terget sroup oi thipg prograniee.
c)to teach thel in epcouiagi: and cXplaining to the pesople
the immportance of childron-and antenatal clinicse

In the 1line of antenstsl core a aidvife from Sinazeze REC ls,.
Linnette Chiboandula taucht the particisantse

In general this uc“inar wag to help the papticibpants in their
dail; work at the RIC's though they are not rained officially
they are deing mest of tic of under five and antenctal
etintes, The senincr vies coit~z a cuccegs and therec was very
good participation. The studcnts HlSO tcok port in the, teaching
in' the surrounding villages. .ict was importoant was to.teach
thewm how t0.teach women of dirffcrent levels of unéeratanding.

Also vie wanted to c. f“ igise to them that the giving out of
groundnuts ghould alvuys Le scompained by nutrition or health
cducation.,. ?

In antenatal caerc the partic . ants were Ltaught on how to detect
the diffcrent tyves of precgnuanecics, any aonormalitice and the

natrition of a prepgonant Moo

Rurchoge and Digirivtuion of “roinduuts

It was difficult o us to the product at a fixed price as
we got it from diffcreat sourcese We boupht ten bags af SECLNU,
the off'iclal marketing union, this was the cheapest vwe could
find.

3ince we wanted to distrioutc the groundnuts as early as
possibles before the rain as thc Proads becone inpossable

o
™
(

c”uﬁrcs, we wougnt groundnuts

e
&

to soime of the rural

pd pd [0 e
AT

I-‘[i

whereever they werc ave slee Yhe zdvantage though is that
they vwiere all bou.ht lucali; (within the country) .




Account OF the Grouwadnuts Frorratred

date egePintiorn anount balance

D

1948483 mone; recasived 8,2304- 8,230, -
178483 sationes” Be— 88,1824~
1545083 tionery 3150 8,150e 50
lLe410683 800y gronudnuts 8506 00 7, 300450

1710483 B0kg eorgiam{Soag 155¢440 7145610
1710483 6L0%e sershun(Tsar 207 U0 6,938410
22410483 stationcry(12hae 39490 6,898420
29410483 600ky unshelled o/nuts 600400 6,298,420
21+11483 560kg sroandnuts (8barrs)d , 040,00 5,258420
2103114835 . . . LS0kg grqymﬂuutﬂ(?uane) 980600 . v G B3UBe20. ¢
23,41483 560k proundnute(8bags) 1,000.00 3,308420
11612683 350kg groundnuts(bbags) 650400 2,656;20

1¢12.83 840kg groundnuts 1,560, 00 1,098420
(12bags)
The sorghum sppears in tihe uccount was distributed in the
sane way as the groundnuts but uscd to gencrate soie income
for the women. e

DISTRIDUTION R
The groundnuts are distreibuted thyoug @ rural health centres
durin” antenatal el ini
Lach woran and chila in the %arget group cets groundnuts of
adout,1kg for 20n '
The tarcet group are:
1e Wouen that orc pregnosnt iron their seventh month onwoards,
these need cxtra protein for nurmal develoosient of the ehilad
in the womb and norwl delivery,

Breagtfeeding Totl:rs to 2slp them in the production of
sulficient and j i

children tiat are ﬂﬁ_"' ror 2t this starce tl oreast is
not enough to mevt there regulrenentse

Thls drbgrawmb has attract weny women to tLu sliﬂica-.

In transporting of thes fodeds > groundnuts to the centres, we
depend mainly on tru;oﬂfru Trom the Gosgner Service Tedils €sfe
Kanchindu lre & llrs, fuchs ond as mo0st emoers are leaving
we might Ifcce a lot of trevenort probleils. The urdl Health
« Centres are kecping full records of the programse which we can
" control fromtime to time us they are the ones givinz out the

groundnuts and teaching and ©i1ling out the cards,
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5.3 IMPROVE.GNT OF WVIRON Iuusl HuALIH (HATER)

With the arrival of Sanson iuwlc in October 16382 the Village
Water cupoly Campalsm, ubish w08 8 ted in duly, 1962 (azain
vas strenghtened. The projcct vag now in the position not only
to motivate and leecture tho villags and eend them to the

District Council, but lir. :luclc was in charpe for the technical
iwplemcntation and all proalons apiging from wells and osorchole
Two vorsers vere still e 73 cd |

The following division of wold

«it wae the task ol the LUICH FCSPe vatsr compittecs to oganize
village meetings, Utocch Guond hywicne and infoim ajous the
GSDP programuse for wslls on seli=-help. When a villoge decide
that they wanted to dig o wull, -4 Kapaipi from Sinazongwe
Pistrict Council wvae nrou;i, To daetect the best place with a
divining rode

znaged to dig down to the water
v of the water-cnginecer to
cehient rings to the place, lowsr
1.8 cover on the spot.

.

level it wes the responec:ilit
tranegport the oremeaufcetuirer
thew and bpuild & cement £1ap !

~As soon as the willagers had o

~For those wells the District Counci) provided iteiss lilke
wprighte, windlasscs, bucketls and chaing which hod to e
requested through the councillorg and he collscted from
Sinazongie. Mre Muzyanoo, the Director of Public VWorks vias
very helpful and concerncd st rostricted by miseing trans-
powte

Sinazeze vioker couiiticg '

The 8 women from this comrittes had alresdy started 1982 to
attend wmeetings and serinurs 214 give lessons on water, water
born dieecases and the improv: cnt of villaZe hygiencs This

vear they taught reiclorily ab Linageze PHC and ccllected names
and villages, vhere peeale hnd problems with their water sulblye
Those villazoes werc vigitod ond the water situstion discugced
with the headoene Rosults wolc syouszht into the veekly neetings
where further actious .cre . ocifcde In altogether 27 visits the
following places were Louched. siankunia, Foawl tx , Giapaka
Simampumba, Kapands, Lingzeno prioery gchool, 3yankuiu (x)
Siasimuna, oisuejels, Chicil, sounc (), Chinkumbuc (X
Sinakaimbi (x) Sinalilonzie(x) « Villegee with cn (x) indicated
started to dix thelir own wille 5 +imes the DC was nrovided
with tronsport to ccllect . 4nd woriers to enable theuw to
clean, or do other jous on © 1 .cllse As mentioned above wonmen
vere oncouraged to stort i s noar dirty wells,. to clean

the viater by contincus e in, the water.

Kanchindu lwter Comuiitge
This coumittee was foried June 417tk in conjunction with the
privary Health Carc —wogZra.nk “nier the leadership of Ire

Boomba Syanyeuka, the Pila ifron Csmchindu BHC. He organized
village meetings wherc usually 2 himeelf introduced the
PHC programue and iary Nganda tausrht about hygicne and
inguired about the water situcilon of the ploces. Those meetings
usuually were mueh bigger than those in Sinazonsve's area but
touched less places. *hose wers: Sinskumsi; Sulwegoonde, Sina-
koba; Chikoyo (x), Sikutelu, .lochekwa, Ndolo, Kanyembae.
Minutes of those mectings wero taoken by George Sibeso(publie
health officer of -llenchiadn 70) and send to the Health
Inspector as well as o tr:s Zistrict Council, that they could
IO
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In Chief Mweembas area around 500 people were reached through

this campaign. Whether their water situation was improved
could be investigated in a follow-up tour to the variuos
places. Besides the well at Chikoyo, four other wells were
started in Chief Mweembas area at Siabaswi, Citondo, Kanyemba
and Mugonko.

Both water committees were initiated by the GSDP and got their
basic ideas for lecturing and inquiring from there. But after
gome practice their performance became independent and our
jok was reduced to organization, co-ordination of the diffe-
rent institutions and driving. To stress how important the
transport was for this well campaign in both areas one might
add the kilometers which were driven only on that prufose in
both areas. In the months from July to November we drove 1262
km on urban roads and 1550 km on dust roads. That proves that,
if the campaign is supposed to continue or to be followed up,
trgnsport is urgently needed.

2.4. School libraries

While the GRZ was able to set up 26 primary schools in Gwembe
South since Independence those schools gtill lack teachers

as well as items starting from classrooms and desks up to
teaching material and books, While %he Parents-Teachers Asso-
ciation tries to improve the side of buildings, Pupils and
teachers approached the project to provide them withiibooks. Those’
Those should not be school books alone, but magazines or
novels which would encourage the pupils to read after their
formal lessons. The success of pupils in our area to pass

the tests for secondary schools is still very limited, partly
due to the fact that they have only few books while at school
but entirely no books at all as soon as formal teaching is
over, As a trial about 60 books were donated by GST to Nkandabbwe’
primary school., The headmaster organized supervising teachers
as books could only be read inside classrooms and not be taken
home. For 2 month the number of pupils attending was recorded
and came up to 60o-T7o0 each day the library was opened, So the
gtff of the GSDP agreed to ask Gossner Mission for money to
start small school libraries at each of the 17 upper primary
schools of Gwembe South. Costs for one library were estimated
to 200 Kwacha, which can buy about 40 books & 5 Kwacha..

3. PRACTICAL TRAINING FOR WRDC NUTRITIONISTS

The National Ressources Development College, Lusaka, re-
quested the project to accept some students who finished

their second year so that they could do a 2-months-practisal
training. We accepted 3 young women to come and conduct a
survey about the nutritional status in this bad year. Their
leading question was: how do people overcome those two droughts
All three got really involved into work and were busy asking
.questions, writing down observations and teaching mothers

and villagers, :

They developped their own quewtionnaire, adjusted it after
some testing and went into 6 different villages, 3 in each
area. In each village 12 Tamilies were questionned, which
comes up to a total of 72 families! Dur9ng their last 2 weeks
of stay they started to evaluate the answers obtaineé. Tables
were drawn and preliminary conclusions*were made, Final papers
will be presented to the RDC as well as to the GSDP, _

R o TRl
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Those students made a lot of new experiences and were posi=-
tively surprised that Gwembe South was not so "remote" as
they suspected. Even when the provision of their pocket
money gave us some headeche we think that it is very woth-
while to work with those students and would recommend to get
them down once a year to investigate into prolems or follow
up programmes of the G3D2. £

FINANCIAL STATEMENT ON DCONATIONS FOR REMALE EXTENSION WORK

DONATIONS SPENT ON DATE OUT BALANCE
IN’ ;

for 1982: geminar on health
K 761,41 (1 week) March82 K 31o 451,41

seminar on agric.
for sisal club
( 2days ) May 82 K 85 366,41

seminar on health

for preven- ( 1 weel) Now, 82 K 290 76441

tive medicin:

K 171,35

for general -

extension:

K 2774490 e

geminar on wells
for sisal club
( 2 days) Sep. 82 K 85 2937,66

geminar on wells
soilnazeze Hell

( 1 dey) Dec, 82 K 40 2897,66

transfer to

village water

supply to buy Qhﬁgf;m

cement for =

self-help wells 1983 1897, 66

seminar on ante-—
natal June83 1617,66

seeds rfor well-
gardens May-Aug 1557, 66

geminar on nutrition
(1 week) Octy 83 1237,66

gponsoring a seminar

for women at FTC Nov, 83 K 7o 1167, 66
seminar on agric.

B/Malima Nov.83 K 30 1287,66

Frog this sum K 1137,66 there is K 1131,25 with VSP and
K 6,41 cash,

Gossner
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GWIME SOUTH DEVELOP 1315 PLOJECY

ANNUAL REPORT 1983 AGRICU
Hans + Peter lLen’t

a) Be HMALIIA TRUITICATIVE $0iL02
b) NLANDA . .ui IRRIGATION JUIs s
¢) S.ALL SCALE IRI.IGATION SCIHE.L

e

d) AsROPRIATE TuCiliVOLuGy
e) GILILI 2LCCRALTE
£) HANDFUILR PLOGHALDE

d ) M—‘JLTL . L -L...:L GAL L’L --._-‘-Hl
For 1983 the sehee rot on sllocation of it 30,0004=~ vhereby
only K25,000.—— werce received Z40,000e-- wuere nog released
because of a 'JNCHRL pavient ztop of "Capital Vote"s So the
scheme sulfercd SeVSrcl,e _
At the 348t of dad. 1603 the reconstruction Zhage II wes
completeds Up to the 45th of Octe 1983 the punm was
supplying water to both, CGLZ orchard and farners plotse At
the veginning of the year the electric Stdrtlﬂ” gystenl was
inproved - Donation Iron GM c2i100,00 - and new pontoons
made in our workshop, were Citted instezd of the former
Woil drums".
During: the cold seasor gll %Lydes of vegetables viere grown
( from L4Oplots 34 were utilizsg d). In iay farmers of the
seheme and officers ineludin~ nysels had an extra ordinary
meeting discudded vere the conseguonces of the low lake
level relating the schenes fhic conclugion was: There was
no garantce for a sulfficicni vater supply of the scheie.
So formers crowins o second crop would have to dig in order
to dcepen the pusp staticn.

~Fprom June onwvards the lake dropped drasticallye At the

15th of July Nangomve river scd vas bloclked; The 15 remaining
farzers dup soil “daii whieh gtopped the 11ttle vater from
flowing into the lalke. The pUP col Llrl son =5Shours pDer daye
3ut eontinous the pumpins time hed to be reduced unuél the
20th of Octobers. when vc lsd to ctopl: ceapletelys ‘The

gquality of water :ccauac worse. It was impossible Tor domestic
use. S0 we mgnaccd to rewais the scheie bLorehole, which is
runcing up o 1NOVie

IEWQ(!'I [t ﬁ;’Jg'lSi‘ FEE‘I.\ 'E] WYF

For 4983% it wss planned to iive the soil canals of the
seconstruction crea Phesc I. _riecksz were burnt locally
and for cerent wes arran cd. Jut beconse the K10,000e==

were not reclcased ve couldn't starte
Fortunately we got a donation fro Gelts »iich could oe

partly used to npcy for the 37,000 bricks (AJ,DOU.--).

GRZ_ORCIHARD
vie vere avle to espleoy throe nore worliers together with the

: other three the ¢rchard vos kept on a good stendard. The

e - Pruits sales were done 1liiz the years uefores 3ut the zencral
impression was that morc Liits viere sC 01d on the shots.




More traders from Choma and .aanba caie; put also the

number of local traders increaseds 50 for e it was a

good signe Less G3DZ sranedort was involved. llorketing
geems tC 1mDTOVes

ON_LZROGREZD

In 41982 I gsled the Ge.ie Lfor help: we werc in necd of

g uvobile pui m111t ag staud—0ye

In Decetiber 1533 a donation cames The DU unit is
ordered nowe Lhe left over noner (AJ’OUO.”—) was assimsd
+0 pay the 37,000 DLriclis fox the preconstruction work

of Phase Ile

¢ )3l

(DA sohip IRGICATION SOl d
The rseason started vritl: the emmual tasks like repairing the
fence and maintainins the channcl systeEils 4t the 25th Jane1933
the eoalpit wes filled up wiih WOTEDTe. The first tomotoes wele
transplanted at the end of iarche A% thad time rape vas already
apovins and beane were rerminsting. Sone farmers tried nmaoize

.

"&._J

L]
to zet a good "off scason cuonit (yro;ﬂ maize)e. But there was
a poor harvest aceause of hoovy infestation by Halize stieal

3

yirug - farmers think its osecouse Ol the coalpit-water. Yhe

maize planted around Septom.uar, af'tcr tommtoc harvest, wes

ery successful: under irrice ion noize shonid not e planted
ou

ck }

;efore August/Septembers 1T you p nt it vefore that date the
leaferopoer will attack your fleld gcauee theilr pooalatlon
is not well developed couwdinz Irom your dl‘yluhd farmning aress.
The leaferopver itself ie act she problemn | but ¥ suculn at the

leaves it transmiis the virase

L m D

-

Since 3rd of Sepxtenser a smngll punp stationed at the coalpit
was nceded ocecause the weter.ievel had recached the right of
the inlete sxpensive of running cogls here‘)rovi&ed o7 Foruers
(K12,00/041ha/3month)e. Out or d4 Tarmcrs 66 poid the awount in
advance. The pump wag Linauced oy the ministry of Agriculturce
It belongs to the GeSeDer. oOrcercd IOr Whanda ove Irr. scheimes
Since the end of Deccioer, 1-03 the coalpit is £illed up agein
and due to poor rainfalls i »ocrs started elready cleaning
their plotse If the coalpil does not renain filled up up to
March the pwip will ceg needed ¢ 7ain around end ci August 1984
The last year gove us a [OOC _ucturc. farmcrs experienced

that there ig profit in irrisction farming even 1l they have to
pay K12.00 for 3 JunJLu, which would be Bhl.00 for one ycars
What forced nost of them 5o vecome active was the drought

of the last years.

JALL, SCALS IARIGAITIUE

This year we only menaged to get the area of Kagcka surveyeds
The Tinal irriration mep is now drawn in Choua (Lenduse

and planning “lxlCH/JP.fJbH ¢)e Thn areca irrigatable on
gravitation will be at lcost D hectare

Surveys of Kumpo and Chaunhg vicers (blnazon~ ne) sire still

to be dones

Fanss




d) ASPROFPRIALS LACITIOLOUL

Sefore the planiin. secsul uie vorlzshop nemocis and 1
developed a simple wsohine a norker which pives you ihe
planting spaces while wie intcrepace is fixed t23cn) the
intra shgce coan ve chonjed (w0- ~100en)es ‘The advantage 1is

the spesd and you can work wlong contourlinese The following
jovs like cultivating ond piédci nb can oe done oy oxen
because the planting: lines ¢re alwsys paralleles The uechine

1

wae used and shouwed veiy
improved and -multizlied in

ZILILI PROGRA .G

To my o.scervation in 3c. lteh s 33 naoply all of the
good land along the luL: i : :

Bdonra wee uvged for gilili-rawvdens i :@in crops :ere
tobacco, millet ond raizs “v:;"; anted with cucurbitaceoe.
Mhe lend used in 1903 couald Lc id as follows:-

1o Land vhich was fl.cde c o lale exietse.

G 0G Luswlﬁs. I hope it will de
fthe vorkshope

2, Lover places lile for er damouos and straus

were topsoil with ¢ lot of orfanic teterial

was depostied, corisied into the lake ecvery

rainy scosoOlile

to 1. Crops growvn shoved heavy diffiiciency symptoms of the

major clexnls k“;n) Lven the nopial rate of fertilizer
(11MB“PCCUdehuUulgu) aidn't chanre that, sut already
the second crop withoui additional iertilizer gave
a pood harvest. S0 the solil wes anle to rezenerate
Tashe

to 2. These type of soils pove very 3004 regults from the
beginning; no fertillzer as needcde.
Ny experience getihocred in Liaisa i, Lansombe river, around

Sipazoncoug Bomo and glauda _iue eoalpit (usper wear);
the peog%u gepecially the older oneg £iill know the wmethod

very we Thére EJO brohlcow was ieneing and the lknowledge
of the Jake-level-11l10La01C.

In Septenber, 1983:&; involvo ens in Chiyabi area come to an
end. 1 wes told that 9y work would interfere with the

goc igeconomic study which tlhe wAO Frojoct was doing in Chiyabie
The motier waes very disappointing vecause 1 was not

approached straight instecc the couplain reached @e indirecte

HANDEUMY PROGRA LE

This type of pump een b5 Used at any weter source! along the

lake, strams end 1low W 5oL -urc} les (sucking head mex

5-656. Phe sumping cspacliy is avout 501 per minute, which
pabis

*

is enough to have & siall ox i or veretavle gardens. In
June 1983 I ot moncy to DUy 5 new handpunps plue sowe Dipese
They should bHe given on loan vases i'ron the repaid money a
crevolving fund should Se Hulld UDe The main idea of that
prograime is to provide Iomers with new pumsg, to give
gocricultural advice, to service the new purme and to overhaul
the old already C“"StlA oiled in our ared.




stributed. The derand

h ot formers aze not £phls now Lo raise cnouzh toney
to pay the depoaib, iccovege ol poor harvests in thc pacts
3ix old pump wcre LHIeesrht oy Taoruers and overhzuled in the

verkshope '
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ANNUAL REPORT. FOR
INTRODUCTION

This Annual report is the foeal point for all the agricultural
activities which took placc between 1st October, 1982 and

9th September, 1983,

To meke the annual report a centre of attraction, considerable
and prospective terms of references such as seasonal faults

of nature, human activities and the rest which entirely
humpered very good yields of crops and development of the
District should be looked into.

The season under review was partly a good one for all the out
of season crops grown by farimers in the scheme. There are

fourty farmers- one lima eache NO serious breakdown of the engine
experienced resulting into crops dryinge. The rainfed crops

grown in the scheme gave poor yields due to the everlasting
drought effect. Crops with aborted seeds were sunflower and
cotton. Lack of water at critical periodse.

Q 1, Climatic conditions: The season 1982-83 was very poor the
fact that there was no good rainfall distribution for the entire
sub-district.

Rainrall details: Appendix i *

1.1 POLICY: To achieve a higher standard of living, gained
through self sufficiency and a surplus of produce in the
traditionsl sector and towerds national self sufficient
By using good practices of farming such aas certified
bybrid seeds, early planting, recommended spacings,
application of fertilizers and kraal manure at the correct
rates, weeds and pests controle.

1.#.2..QDMLHISIBAELQL: The schene is being ruh by senior
Agricultural Ascistant as a manager, working hand in hand

with commodity demonstrator. The manager is answerable to
the Provincial Agricultural Officer in all matters affecting
the scheme. Staff position see appendix ii

1.1.39 TRANSPORT: No reliable transport so far. The only
transport for the schewe ie a tractor. The honda is out oi
of the road. The slogan ihere Jis no moncy being daily

pronounced by problem concerned superior officers completely
hinders development. ;

1etelle ' D} Ha ;8: Nothing has been done concerning the
subject above, Leal ears have been the weapons used so far.

MII i L !




1¢1¢5¢ SCHEME MACHINARY: Two lister engines for the scheme.
Right now one enginc is at rest due to the generator
taken for repair. The tractor is in good conditiione

1¢1¢6. GOVERNMENT PLOTS: The government plots were given no
chance of problems, Tabulated below were the figures
of government revenuz Irom the orchard banked.

Tvpe of crops . _EKz sold £ Amount in

Tangerines 6003 K 2,701 35n
Oranges 1161035 S 4 i &)
Grape fruits 1527 610 80
Pineapples 297 133 65
Lemons 508 203 20
Weter fee - 54,6 00

Total 19945% 9,420 75

1¢1e7+ RUSERVIOR: Not kept tc a required standard throughout
the year due to lack of watere Cracks were noticed most
of the times.

1¢1¢8+ CANALS: Constructed in a ferm of good gquality and were

carefully handled by fariers. Only the main canal from the
reservior was noticed to have a good number of leakagese

4e1¢9¢ ELAID OPIRATIONS pY THZ SCHIL FARMIRS.
A good come together on any pieace of work thought to be
done by farmers to uplift the uniform appearance of the
scheme was equally shown. farmers were taught all the
means of good crop production. The lagards were told to work
hard or else be evicted Irom their plots. For the rainfed
crops very poor yields due to seasonal droughte

Income earned by Ilarmers for all the out of season crops growle
Crop No.of farmers Ha. Kgs Amount
e b DEanied sold K

Maize sold per 834
cob
Tomatoes 2,458 1,248
Onion 267 218
Okra 1189 15203
Cabbage 2,278 1,235
Rape sold per L79
bundle

Beans s0ld_in 11
a’cup

L 6,792 5,279

ossner
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Rainfed crops grown by farimers in the scheme.
Crop No. of farmers Kgs sold Ha. remarks
i _ 2 planted %
Cotton 3 1,006 0.9 | vepoor
yield
Sunflower 1 (5 0.2 as above

2.0. 00 QQE_QL.L—J_SI.Q.;&
Problems :being encounte
spot must be considered
this scheme restore its

ey o]

(signed)
Po Mo Siyumbwa
SCHEME MANAGER

3

ossner .

Only then

x4 by Sxtension workers on the
Ly the plannerse.
g first uniform appearances
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YEAR 1982 -83

MONTH October

RAINFALL 17.5mn

February
RAINFALL 1306 5mm

July

RAINFALL

APPENDIX II - STAFF POSITICN I

Novamber

35 o 8mm

F e 5
il"‘uj:,CJl

146 ¢ Lmm

9IH SEPTEMBER, 1930

December

53e bmm

January

28, 7mm

April® lMay June

J|8.9m.m -

Septenmber

NANME RANK POST
P, M. Siyumbwa Senior Manager
Agricultural Assigtant |
K.Kandandu Trade Tested Assistant
Workmnan Manager __
S.S8imutelo Commodity Scheme
bt Demong trator Advisor
J.Longwani Driver Tractor
e W Driver
P, Munakacheka ColDoBs I1II Salesman
. S« Muyangwa CeDeBo IX EnginelMan
Tl Mudima 3 oDoEc II Engineh{an
E.Sianyebele Worker Scheme
Worker
B. Mubyiana Worker Schenme
Worker
F. Masumo Worker Scheme
e Viorker
S. Masshipela Worker Scheme
Worker

NeBs A very big station without office orderlye.

| Gossner
_:. é_. 4




ORGANISATIONAL ST CHURE O V3P ( SYATNATO0)

Valley Self-heln Prumot'*; “ociety (VSP) is an indenendent
designed to uplift the stzadsrd of livin~ of the South Valley.
peop'e. It was founﬂed oY k e me-harz of Gwemnbe South Developmen
Project (37°DP) and Gossrer Seryice: Team (GST) with 2 smalll
loan from Gossner Migeion in 1978 aad wes offici-=lly registered
in 1980, Folloving is its eriteri~ for nembershin:—

Te Crzpﬂiscuinnm, local auth - rities, departaents, churches
and individu-ls interested in ard in with the objectives
of- theig ﬂ]ekv.

2. Trustessy the “and, buildines 221 movale Droperty
belor~s ta the scecisty le vernted by the Beard of
trustees.,
s 18 \n ligatiova Tov menbership are m2ade thr ugh the
ggwr;:f_gcgz.ﬁ_ - _f1e “xective Coamittee which
LIl 3 L o ;

The total awaber of nemse at the fizst sitting of
2 ) 4 N
the 'nruzl General _'leetine (AGY) was 50, but

mem:ersghin 18 oven INr &uurvojdv.

® ST

This is as followsi=

1 The Programme Co rdinzt v who repu“bs o the Txecutive
comuittez aboutb e prosress made in the varioug pro-
gramaes and the coigtraints 0 overccme every four
weecks,

Boollzeener
Lopry Driver

ssistent Drliver
Pailors (5) for tho aschac! uniform prosgrsuie., These
rre gall sambions ey ieted | both =dministrative
and prajeet ¢haff in their dsily operstions.

The resmon-ihili for tie execi-tion of the General
Policy o7 V32 rests in the hnuds of the LBxecutive Committe
which cr i :

fcnararvelhsipnys ¢ Cge >irman
Ionarery ey a~d Vi secretary
o -ORAraTy lreasur a9 Viece tressurer
. Lsonr other neviers ad two of these may be church
leaders of biz ¢ rchaz in Owenmbe Valley South.

The execut.ve an ~e meets monthly.
The execulive c. :, e da2lezstes the execution of tho day-
today work aud 3 to :Lw mozrsmie coordinator,
Presently, four tuLC'; ittees sre officinslly apnointed, namely:-
1. Pl naing comnittee
2% ;elfnﬁpln comaitte
3. Mailoring comuittee
4, Water nuae¢onm¢nt comaittee
5. Pradinz, road an’l lake trsnssort*water.-c

&l Cossner
W \Mission




OBJECTIV.S

VSP was egtablished to promote and sup ort policies which
are bebeficiszl a. d wexrc? to reinf rce self-relience and self
for the pesple of the HSouth Valley., It alsc exist for advancing
for loans for vwrodetive vur's in p-e South Yalley. 'fhe main
obstacles in ac .ievi - ticse orjectives as experienced by the
management included;-

1+ leck of funds;
2. Absence of econcnic structures and vublic transport.
3, Sdaguate suarvly and m=zwetiag facilties

The Gwembe Valley is oae oif the pooxest ageas of %@m@gﬂ,
The local pecnle haver o acezsse the Bank loans or Credit

Union loang to aay Huainess, i.,e. fishing, cotton growing etc.
gprthermore, it is the princinle of VAP to work on request of

the local pecple largely by voluntary wori,

drom foundinm un o now, tlree seli~ieln clinies have
been completed and one othe Sitaneka ciiniec is still under
construction 2al wil 8 O uDWP-dﬂ in 19584,

The lorry is wery dusy with fami 3
cooperation with the #averntient ad partly oan VE
delivering mealie-=me~l ap’l o ot g
no regulﬁr suoYly syste

-

r*lj in
p Jrremnnes
b2 8 3 whichh have
E i1l be supnlemented
by cargo boats duia - b TSP socrety sturcture
i8 also used for ar eler:e O TLAENe T 1y seeds to the
drou tht riden subnistence frruerg in South Valley = just to
}f E 1em with eaxrly mazturinr wveyiztles of naiye, sOrghum and

JlSO 2 new HrosrEm e waAsS sihared e chly o prodice school

programne is the Tonmn erafts - ica buys traditional crafts
fr*m villagers and selle them 5~ istzrssted vigitaps of the
country.

wniforms for the gghy:lg in the e e areas. notaer
=

Sources of fisancin~
Teo Hial]l donstidsas by
2, Used eclothes frm X :
S Wﬂrch 'r'gfco%%;vggd: from bread of the warld to
4, One from Serman emn!

famine reliefl nronx

buy some csrad boats for

AGCOUS TG P0G SDIAE:

VSP keens three (%) Dank “ccoust in Choma (Standard Bank
main ;ccouLL, B3 relays % .k for emergency programnme and develop=
ments and ZIBS Reserve ..ccount for transgport, and anotaer one
in EUSEHa at Barclays 3Bank lons ‘cee, which

2

12 hendleld by the
onetary transactions
ymorary treasurer and the coordinator,

P/Oossner Miasion, (11 m

b 2
S b

Tiaison Office
are controlled bty the

dlso VSP 3 tion with Gossnso MissSions
Gwembe Socuth I'_eLTryuud Qurel Develonment

Programme Grembe Tillewv an® Tve ve South Builders.
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In 1984 V8P wighies to cortinue itsg oromotion of the
Development of the peon'e i1 tioe Touln Valley., It is prepared
to give asgintance To z2el’he ' p vwreozram . es aunl corry out other

progremnes for the bene i1t of the pevnle in the Bouth Valley.

¢ YATER DIVILOP

T Mhe Yater Develioprent Procran e llas a zoal in finding out
& lons term solution to alleviste fature cc€urance of drouzht
caused vroblems as well as iil . zing underzround water which is
safe and clean for dowes ic 24 ‘iventock. Hence to improve
health standardg and sec re surface water for irrigation
purposeu.
The objectivas ou 'ined 7h 3 mnerior betveen June and

December, 1933 are:-

- to drlLl % new borenioles =2nd to el
and servicins the existine borehnle

- to provide materiel =2nd assistsace to wells dug on self-help
basis not exceedins 15,

1, deepen and m~aintenance

So far new bor-holes are drilled but not put to operation
as are waitine to be put i to be fitted wi' h nec ssary piping

and pumps. Another new borehole was started at Sinakoba school
and it was abandone’ after encounterins a rock which damaged
the drill bits and o:e is still in the barehole &s it got cut o:

off from the heavy weight, ° old boreholes have been cleaned and
repaired and 4 o%.er horeholes are checked to detect faults,
13 wells have beeh zo far tackled., = out of this number are

Ju 1

functioning in that peonle arsz drawing drinking water from them,
fhe other 5 wells hawveebber 1 du sup to the surface of water tas
table while the remaining ? heve not reached the water table.

The main constraintz in executi 'n of work is that manpower i

is few, this at present there is one officer- in -charge, drill
foreman and operator. The other one is the means of transport
which is not much available .

Thanks & lot to the Distriect Council for ive cooperation in
executing the work jointlw,

B« o T —— A il et B e A il e S b =
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Gwembe South Develormen® Project

ANNUAL REPORT by M, Sitte and W, lcite on
A) Gwembe South Builders Co=~on Zociety

B) Selfhelp Projects

C) Community Work in Villages
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GWEMBE SCUTH BUTLDERS CO=CF SCCIETY LTDg

Rart A:
Al Generwl Information (M, Sitte)

As the manager will ieave the Gwembe South Development Project
in Mérch 1984 he wankts to give a short summary of general infor-
mations on G8B in order to give impulses for a continuation.
According teo the fact that GEB is still a development project
the overall aoal is to lead GSB to full independence,

History: GSB was transferred from a building group within the
GSDP into an officially independant and selfreliant co-op in 1977.
Up to 1973 the building oroup was dealing with building activi-
ties within the GSDP only, like construction of irrigation faci-
lities and general buildings and building maintenance. In 1973
it started to work as a contractor for GRZ and private customers,
The main area of activities was always the Gwembe South sub-
district.- The financial situation, which waes fairly good in

1977 decreased from that time on and was really hopeless in 1980
when GSD droprad into desp incdabtedneass. After some years of

hard strugclz w2 are now able to ssy that GSR's financial situ-

ation has changed into a nositive dircction, since the income

?

at least covers the expenditures,

Presence: 1In 1903 GSB has "% co-op members (9 members in 1980)

who are bricklayers, carpenters, and psinters., A manager and a

learner accountant are working
visor is working part-time for
GSB, while the manacer »nd the

GSDP is also providing housinog

permanently; a building super-
G5B, The accountant is paid by
supervisor are seconded by GSDP,
for the office and the dore.

In compensation GSB is providing manpower for any camp mathpbwer

fiancengctivities free of charge,-

At present GSB is able to carry out projects like staffhouses,

schools, health centres, dams,
tion of concrete blocks, sales

irrigation facilities, produc—
of building material to the local

public, and advising individuals how to improve local housing,.

AISSION
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A2 Financial Matiers (il, Sitte)

In 7983 GSB was financially successfull, Main activities were
the completion of carry-over proijects, production of concrete
blocks, and sales of building materirls. The only new contract

-~

was for ﬁroducin¢ concre®e rince for a GSDP emergency programme.
According to this l=ck of contracts it was not possible to keep

all members busy permanently throughout the year,

Income: The total income in 1923 was K 75,200, which was.gene=
rated from: -revenuss 79%,csadesrof building matériads dbyinl-,
t68nsporticharges’ 3%, ~andrsale of an old vehicle 2%, (figures

see app.B)e.

Expenditure: The total expenses in 1983 were K 64.869, of which

28% were paid for wages, 15% for transport, 42% for purchases of
building materials, 4% for repayments to creditors, 3% for ad-
vance payments to members, and 2% for various expenses (figures
see app.B).

The surplus of income over expenditurc was K 10,626,

Assgbst The total assets on 31/72/R3 were K 54,544, In detail:
cash 42%, sundry debtors 6%, accounts payable 41%, vehicles and
equipment 9%, buildincs 2%.- The value of vehicles and equipme nt
is a theoretical figure only taken from the income tax balance
sheet. The stock valuz is not included in the above mentioned
figure because no stock~teking was made, but the value is about

K 18.000, So including the stock the total value was about

K §é1500 (figures see app.P).

Liabilitieq: The tots1 amount of lisbilities on 31/72/83 was

K 42.687; in detail: sundry. creditors 93%, share capital "%,
accounts due for payment 6%, A certsin amount of K 23,500 of

liabilities mey be tre=ted as = arant from Gossner Mission,

a

although officislly it is still

Y
bt
(=
i)

>ility (figutes see app.B).

Future Outlook: At present “here is not any new contract in
ntrects completed in 1983

O
worth K 4,400 and other acccuhts receivakle worth K 27,400 are

sight for 1984, Retention fees for ¢

expected until July 84, One customer has still to pay K 5,100
since “982, but he is still struggling for funds, Thus the total
payments expected are worth K 53,900 (payments from new activié

ties are not included in #hi=n fioure) .,
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The future expensesgs to keep the co-op running without new cone

i

tracts arec estimated f 35,5003 the savinos for a new lorry and

a general recserve gre estimested K 14,000, Thus the total expen=

193]

ses will be X 49,500 (expenses on new contracts are not included,
exept building materials).~ A doecision is still to be made on
the dividend and konus amount tec bhe paid to the co-op members,

(For figutes sce anp,.C

A3 Business Matters (M.Sitte/W.Ncite)

General: Different from last year there was not even one new
contract on construction of buildings (previous year GSB had r
received contracts worth K 62,000), As there seem to be very
little funds within the government for new houses very few con-
tracts are to be expected in the near future, Although some
buildings were planned within the GSE area, but they were not
tendered., The District Council and the Public Works Department
itself were called to do the job. This indicates a structural
change not to involve local contractors any more., That means
that GSB may loose its main customer, the covernment, This

new development should be watched carefully, =

Lucky enough thers was a great recuest on concrete blocks both
from GRZ and private customers es well, So this section of GSB
could be kept hbusy almost throughout the vear to generate in-

come,

All building contracts in 32 were carry-over projects from 82.
There was also a remsrkakle husiness operstion wi'h GSDPon an
emergency well programme, where local people were responsible
for dicging,,GSP for producing the concrete rings, and GSDP for
the supervision and completion of the wells. This project will
be continued in 84, The cowopare ™o ppibveg | and tha GSDe
In:brder to becomermopedindependant from GRZ as the previous
main customer GSBE tried to exiend their spectrum of activities.
The discussion to re-install brick production did not lead to
implementation. One resson msy be th= need of a long term plan=-
ing, because the procduction has to be orcznized long time before
near the building gite and i%t needs close supervision to gua-
rantee a reliable cuality. Znother resson may be the existance
of a well orcanized block production, ro that the need of bricks
is not really seen., VNevertheless thisz procramme should be followed
up in future, /4




Projects in detail: As GSB hed no newv contracts it had to carry
on with carry~over proijects from 1982, These were at the follow=-
one 3V house
at Fisheries Training Centre; extension of Siatwinda irrigation
scheme; Sikaneka ruralhealth centre, This last project is on
selfhelp and GSD haz to provide only skilled labour like bricke
layers, a@arpenters, and later painters. The project is still
going on.
There were z2lso some jobs for GZDP like camp maintenance, erect-
ing of a new pit latrine buildinc, and a rew engine slab for the
water pump.~ Since theres is a huncer relief programme GSB were
involved in making concre rings for wells and transporting
them to the different site
GSB are also producing concretz blocks and sell them to local
people and kapenta fishing compznies and transport is provided
on hire basis.
According to our observation ve sti’l see some bright future for
GSB 1f the GTNF will £4111 ke intarze'ed *o support the co-op
as done before: "his ig 5%i11 to kser GSPR in the camp, to support
the building supe-visor and the axr~itriste manager, and to avoid
outside influenze.

A4 Organization Motters

Office and book:--kaening office work has improved in 1983,

The stock keeping is done sufficiently, althouch some details
could still bhe imnroved in future , The accountant attended a
basic accountancy course with the Co=op Department in Lusaka
and since then the daily bhook keeping is run without real prob-
lems, which is a big progress compared to previous years,

In 84 a follow-up course is planned with the Co-op Department
in Kebwe, After this course the accountant is supposed to work
on management accounting, which up to now has to be done by the
GSB manager,

The calculation is mostly done by

n with the supervisor, Hereby both
theoretical and practic experiences are forming the results,

The theoretical partof calculation will have to be covered by

iate manager, Monitoring and budgeting

o
the succecding expatr

(management accounting) and handling of credit sales business
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are still the manager's responsibility, but the accountant may

take over part of this in future,

Members' involvement: The cuality of the meetings (general
members' meetings and hoard of directors'meetings) is well ime
proving since the members are more and more involved in policy
planning and decidion making. The progress here is really enmou-~
raging. For the firs* time a member was elected as a treasurer
while in the past t“his post was alwavs held by the expatriate.

It is still a task - the managemen’ to giv2 him a full under-
standing of the financial matters and thus +o snable him to

give financial reports to his fellow members during the meetings.

e

Training: he reaular vocational + ing is followed up by the
tests to government

institutions. But

like technics of

was made althouagh the

any spare time to prepsr

need for the mambers to improve “hair knowledge in handling their

own small businsess and in underst=nding the co-op's business.

Unfortunately the Co-op Lepsriment failed io organize courses

on co-op tr=ininc although sever=l arrsncgements were made with

them by GSB,

Transport: The €o-op received a new 2 ton pick-iup in June which
since then was doing most of the transport exept for sand and
blocks. Unfortunately the new vehicls is off the road since Novem=
ber and is still under repair due to a fabrication fault,

The 5.5 ton Benz 97" lorry i1s growincg old now and many small
problems occurine every day are causing delays, but up to now

no big repairs were needed. It is still under discussion how to
finance a new lorry.- For the moment the supervisor is driving
Ebe lbrryg:betatise hendésviespy familtar'withhitlandyknowing all its
small faults he can avoid bigcer problems. Also there is no need
to employ a permanent driver due to the contract situation, but
this may change in future when need arises,

Sales of materials: This section is cgenerating a fair part of

our income and the sales cuantity will still increase in future,

The main items sold are : lime, cement, roofsheets, timber, an d
nails. The sales business is running almost independantly and is
handled by the accountant,




Members' farminc business: flthoucgh there were Lwo disappointing
years of drought it is s%ill the pclicy of the management to en=
courage the members in their farminc activities., Therefore farm=
ing loans were provided to prefinence fertilizer and farming
equipment, There is still the hope that the rains may allow some
harvest, otherwise it will be really discouraging for the members
to see one loan lozded on top of another without any chance to

generate the funds for repayment as it is supposed to be.

A5 Conclusion (1M, sSitte)

As figures are showing the financial situation has continous-
ly improved since 7981, Even the umbrella of GSDP and GST may be
left once in 2 couple of years if the contract situation is suffi-
cient,.- The last year's discussion whether it is worthwhile to
run a project like GSB may be answered YES in any case, because
G8B 1s showing thet they are able to cover their running costs
by the income genersted by their own business. The next strategic
step will be to bring GSB into a position where the members theme
selves will be able to run their business really independantly

elither #m a co-op or in a7y cther orgenisational system.

The consecuences of GSB's sctivities mav already be seen by the
improved hcising situvstion in the area both fo-mal housing and
GRZ standarc snd on villsge housing level as well., Members are
influencing their neloghtours, some of them are teaching their
sons or brothers in building technics., And nevertheless the
building business is done by a "valley contractor®: the capital
is accumulated in our area instead of flowing outside, And the

members are training themselves in cash economy.

Part B: SELFHELP PIOJECTS (W, Ncite)

There is only one s=2lfhelp project at Sikaneka, Chief
Sinazonqwe's area, This project was started in full in 1981,
It is still carried on due *o lack of funds from the villagersed
Although VSP is partly supporting the project there are still
not enough funds to spsed up the project,

The idees of VEP was to support the project financially
by taking over 50 of the costs and the other 50% to come from
the villagers. But thesc people at the same time were involved.

with Makonkoto S=condary School which a2lso will be on selfhelp,

That was one resson, Ancther reason is the drought in the country.
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So from the side of local peonrle thev cannot produce any money,
because they have to buy food with every ngwee that they come
across.= We hope for changes from VEP in order to complete the

-

project thiscyeares Trom .7 ia ool ‘o cempluks the project

hls ¥t gome other reasons are on :he political side, Two ward
councillors are “nvolved here in this area, but not any of them
visit the people and telk Lo them about development,.

Meanwhile the project has taken so long that some people have
lost interest and stopped contributing their labour. It is a

condition that unskilled labour has to wome from the villagers,

Part C: COMMUNITY WORK IN VILLAGES (W,Ncite)

The villsgers still need to be brought to know that
one day it will not be possible to find enough trees for build-
ing houses out of wood and grsss due to high population of
people and increased number of domestic animals; more grass for
grazing will be needed and more fields. Already now one can
observe careless cutting and burning of trees in order to get
firewood at the nearest place,

The following could help years to come:
a) to teach people how to mould clay bricke and how to burn
them in kilns:
b) at least familiess should he encouraged to grow gum trees

to use as rcofing noles,

The future of our country is with our children.,
Therefore children or school leavers should be taught while
they are s:ill in schecol. They can be taught the following:
a) carving
b) moulding bricks
¢) planting of trees
This is the easiest time when they are still under the controll
of their teachers and they can be taught in groups, so that when
they are in villages it is easier to make a follow=up,
This of course needs transport.

Nkandabbwe, 1/2/84 Wilson Ncite

Manfred Sitte




