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. , - Berlin, den
November 25,1988

Dear Haya,

I take the chance of the Schumacher-Just's travel to their new duty station
for having this letter handcarried to you. I hope you are fine together

with your family heading towards good, relaxing and meaningful Christmas
holidays. The small gift we have been choosing for the friends in Zambia
will hopefully be well received and understood as a modest symbol of Gossner
Mission's ties and support of her staff. It would be helpful you assist
Manfred in distributing in time the things he brought.

As to the official matters, I first would like to point out - in this very
unofficial way - that your six months "qualifying period" with GM as agreed
to by the means of your contract is over since 15. November 88 and the con-
tract fully in force. Congratulations!

We are happy that you are filling this poste and appreciate your endeavours
on behalf of GM's co-operation with the GRZ. Also, it is felt that you are
operating along the lines set by Sietske and her personal commitment to
. our common task. We wish you again a good hand for supervising the GST mem-
bers, guiding the staff and eventually assisting the people in the Gwembe
Valley in achieving what they themselves seriously wish to reach for their
well-being. Please do continue to approach as on whatever matters, don't
hesitate to give us advice whether or not to get more involved and to take
— action.

As there is in fact not any job description for your poste, we should de-
velop it latest when we are there in January.

Let me take up a list of subjects as follows.

1. There has been much regret amongst us about Bodo's decision to leave
the project for good. As far as lack of proper information flow may
have affected his decision, we feel that this issue has come to a point
at which the relations between the project and our office is at stake.
We will have to take up this matter in detail in January. The other
aspect is the vacancy Bodo's return has been creating since we understand
he has been doing an important and good job. I wonder whether and how
tasks he covered could be bundled to a clearly decribed job in case
GSDP feels the need and wishes to do so.
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2. We received Volker's letter reflecting again his problems with the
admittedly unlucky construction of his job and his subsequent thoughts
of leaving this poste after one year of contract.

What worried me somehow is the question why there have not yet been
concrete proposals how to restructure this job as the idea of splitting
again the administration and transport responsibilities obviously has
been in mind since long. Anyway, with regards to
- the fact that he holds a most important position during this transi-
tional period,
- @ stabilisation of the situation of personnel in the project which
improved as of last summer,
- the advantage which his experience will mean for the project, and
last not least
- GM's image in terms of reliability and loyalty vis-d-vis the Zambian
partners,
I wrote him a letter asking for reconsideration of the idea not to have
his contract extended. In fact, we have been discussing this matter at
length in the office, also once in presence of Manfred and Gisela.

We anticipate, the Schumacher-Just's arrival and cooperation will have

a considerable impact on the project also view to the working structures.
Indeed, the imminent start of the joint GTZ-GM venture for / with the
Siatwinda irrigation scheme (including early take-up of extension work,
marketing planning, improvement of transport etc.) needs new’ planning
efforts for personnel.

We therefore suggest these issues be thoroughly discussed with all con-
cerned also in regard of a possible amendment of a job description sui-
table for the project and for Volker. He surely is free to decide whether
or not to continue with the project and his decision will be respected.
However, in this situation and view to the project phase to come we would
consider a negative decision as a serious loss. It would be most helpful,
for us too, if a clearance and the necessary decisions could be reached
until end of January. Probably Mr. Mehlig and myself could assist in

the final working on labour division and planning for personnel. By that
time, Gisela might be in the position to decide where and how she will
like to co-operate.

. As to the newspaper subject:

Unless GST team decides to have the whole service quit as you mention

in your letter to Dieter, our office is ready to continue the service
along the lines established earlier: one newspaper or periodical for

two team members. This certainly applies to the need for periodicals

in english as well. According to our files, at present only two german
magazines are sent (Der Spiegel and GEP-Entwicklungspolitik). We are
ready to send other issues if after some time the team wishes. Please
have the whole matter discussed and decided during your next GTS-meeting.
This will enable us to take appropiate action and help the problem to

be solved.

Thank you for your readiness to assist and give a hand to the Schumacher-
Just family when they have arrived. Since they are not new-comers to
Zambia they probably will settle down soon. Notwithstanding, the initial
period of 2-3 months should be used for preparations, orientation and
introductions including Tonga language training.

This has been discussed with them in our office, too. For our information
and planning for future preparation of new staff, it would be helpful

for us to have a general outline on in-country orientation, as I mentioned
some weeks ago. This should be composed after discussion with Ulrich

and Manfred.



As regards the GM-GTZ cooperation on Siatwinda rehabilitation we have
been informed that the agreement with BMZ should be reached within
this week. We are expecting a respective message for the next days.
GTZ was sure that the project would be put on the rail in time and
alongside GTZ's proposal. Only a few amendments would be inserted.

Our negotiations with Dr. Zils and Mr. Munzinger on 10.11. here at

GM office were a good experience in terms of mutual understanding and
cooperation. It was clear, however, that GTZ will solely focus on the
technical aspects of the project. The many and heavy tasks like marke-
ting, transport and the crucial issue of extension work will come under
GM's responsibility.

We are aware that view to the scale, contents and term of this project,
GM's decision to join this venture has an essential impact on the deve-
lopment of future GM policy. I think, unless we (i.e. GSDP as a whole,
and GM) succeed to get the people of Siatwinda fully involved and par-
ticipate in the rehabilitation project as soon as possible, GM will
have to say farewell to some of her longstanding policy principles.
Which can be a healthy and necessary exercise...

We surely will keep you informed about the BMZ-GTZ agreement as well
as the co-operation agreement between GM and GTZ. Meanwhile, Manfred
might give you some more details on our negotiations on 10.11. He,

Mr. Mehlig and Michael Sturm / GM Mainz were present, too. Also, Mr.
Munzinger should have returned by now.

The GTZ-GM co-operation paper was received by today, a copy of which

is attached for your discussion with the team and GSDP. I also send

two copies to Ulrich for himself and Jaap. Please telex the team's
comments.

We would be grateful to receive the report of the last Evaluation and
Planning Workshop. It did not reach us since and would be of help for
our preparing the January mission. Also, the 1989 budget has not been
received at our end. Thus we cannot comment on it. All of which brings
us back to the problem of communication...

Thank you for repeating your telex of 24.11. which was totally garbled.
For purchasing the two motorcycles the said amount has been transfered
this morning. Dieter has just left the office to collect the copy of
payment from the bank. Thus Manfred can handcarry it to you.

Concerning the next team meeting and the position of Ulrich in question,
we feel that in order to avoid new and longstanding frictions the task
of representing the team in the Valley should for the time being remain
with the advisory function to the GSDP Co-ordinator (i.e. with Ulrich).
We are aware of the sensitivity of this issue but after discussion

this again and again it seems to us being a possible way if Ulrich

is ready to feel responsible for social and personal care for the team
members, too.

In this connection, we suggest that view to Jaap's future responsibility
for the GM-part of the Siatwinda rehabilitation, Jaap be only responsible
directly to the Liaison Office keeping the team currently informed

on the development. Would this work? We hope so!!!



10.

11.

12.

As a background for our present stand point we fear that electing another
chairman will only move problems to another level. We hope the team

is able to cope with this proposal unless it finds an alternative much
more feasible and acceptable to all. We will respect it then.

What is the present situation of improving our telex communication?
Any progress in installing a separate telex or telefax device in the
Liaison Office? For the latter, our office is ready to act parallel
with you in the way you go ahead. Dieter is collecting relevant infor-
mation on telefax systems. We need your comments and advice.

.The preparations for our visit in January are in full swing now. As

Zambian Airlines are fully booked until 22 January, the travel agency
is working on alternative possibilities. The exact dates will be an-
nounced to you as soon as possible.

After that, you may kindly make some arrangements for meetings with .
(and introductions to) Government officials, UCZ officials (Rev. Chuba

will be out until mid January), Mr. Munzinger, the new GSDP Coordinator

Mr. Mazowe and those you deem appropriate for this visit to be contacted.

The main focus will be on meeting the GST members and visiting their

field work. Please decide whether a first contact to the GSDC (Buchi)

should be included for this first visit. Could you please telex a draft

programme for us in advance?

You may be informed that GM Board would like to invite you for a mission
to Germany incl. Berlin. I hope the Zambia-Committee meeting on January
5,1989 will issue a proposal to ask you to come whether for the Board
meeting in April 1989 or the next one in September 1989. Any preferences
from your side?

Please let us know the position as concerns the cars: Which ones are
due to be sold and when? Which cars need to be ordered and when. So
we are in need of a plan for 1989.

This is much for today. I hope this letter might assist you acting in some .
areas and give you some support in others.

Best wishes from all of us,
Yours

/CJ)&‘&‘&&.
Wilhelm Damm

P.S.

a) I also attache a copy of a letter sent to Volker (concerning project
matters) .

b) £he money for your car has been transfered to Japan in early Novem-
ber. Manfred will bring the Bank statement.

c) Thanks for Jen. Habarad's report., GSDP surely must take it into
consideration when planning for its future role in Siatwinda. Fur-
ther comments from our side will be given later.

d) The above paras 1-6 will also be copied to Ulrich.




Lusaka, Tth November, 1988

ossner Mission E; ng eaRNg en
Att.: Rev. W. Damm
Hand jerystrasse 19-20

1000 BERLIN X1 s Gaides
Ertedigt RAR Lo R4

SRR {4 1o T
1{1‘.',: 1:;0

Dear Wilhelm,

Please find enclosed the report from Jonathan Habarath.
The report is still in its uncorrected draft form. The
typing will be completed this coming weekend. The final
vergioniof the ‘neport willéEbeisent 'in dueicourseiw The
draft submitted by Jonathan was mostly handwritten and
the professional typist requestedtifor’ by Jonathan wasn

only free at the weekends.

I hope the énd¢losed report will be wuseful in your nego-

tiations in ‘its present form.
Best wishes and greetings to all.

Sincerely yours

W

Haja Kapooria)
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To the O Indien
Gossner Mission Liaison Office g gepabl
Post Box 50162 ambia
- 0 Offentlichkeit
Lugaka EAMBIA [0 Gemeindedienst
Berlin, den 2. SeSTYalD? 1988
Dear Haya!

. As usual I am very much in hurry, since an number of lettBedinagdensupposed to
go along with Mr. Hammerschmidt to Zambia tomorrow, so that you will have
them fast and without getting lost. Mr. Hammerschmidt might ask you to stay
for some days at the guest house. He will not need any special
recommendation, If you see, what valuable service he does with taking the
letters for you.

Gudrun and Almut have returned. I got the letters from Almut. We had our
Zambia Committee Meeting yesterday. Gudrun and Sietske were there and
reported and we also gave our comments on my written report, which I also
include in this consignment. I wrote the minutes today already, so that

you get them right away. I include two copies for you and Ulrich for the
files, so that you are informed officially about the decisions concerning
Lusaka and the GSDP and can act on these points immediately, since some of
them are quite urgent.

You will see from there, that we have sonctioned DM 20.000 for the most
urgent repairs of the Nkandabwe Road before the beginning of the rainy
season. You will have to inform the Lusume services people immediately, that
it can still be done. You should pursue the EC application further and try
to make sure, that they can also cover this amount, which has been
prefinanced by us for emergency reasons. The funds should be taken of the
project account and th exact amount of money spent for that given to us.

Please do inform the GST-members about the decision concerning private cars.
It Is just, what we were discussing already earlier.

Concerning Volker Ulrich wrote me, that he wants to extend his contract. I
shall write him personally as well, but might not manage today. Could you
please request him to hand in a personal application for that, if he really
wants to do that. We had a rather good impression of his work to that point.
We would however also like to hear from your side, if you can recommend that
or if any things have happened in between, which would lead us to think
differently.

Could you also give us the exact date of Bodo’s return for our files, so
that we can take the necessary steps for his living allowance and the
insurance. You May inform him, that we are trying to find out, if there is
still a possibility for him to serve his ’Zivildienst’ in Zambia for us. It
might be possible to do so after his return. We shall inform you and him as
soon as we know more.

The GSDP should get a decision, if they want a replacement of Bodo either
through a new assignment for him or through another person, so that we can
start looking around.

U ko QG0 BOR Wi B BB RB DGR Bo090 oo LRRMEKIEE 1009046 Ronise o BbfRbEN, 1 am sorry to
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say, that there is no insurance for the goods of the Liaison office so far.
wWe would like to do that and ask you for a list of the items, each separate
stating the value in DM. We also didnot get your list of items for a private
household insurance. If you want it, please let us know. We shall replace
the refrigerator. Please let us know, what to do, if you have to import one
and what type, so that we can take care of this.

Brigitte just inquired from the car insurance, if the people travelling on

the back of the pickups and the trucks are covered by the insurance . They
are not! - as we expected. There is also no possibility to do this through a
German insurance, since this is regarded as illegal. You will have to inform
the team and discuss the problem. We cannot help in this matter in any other
way. I donot know, if there is any possibility to write on the car, that

there is no liability for those travelling on the back or any other

solution.

We would like, if you could send us some letters or documents for our
information: The handover note of Sietske to you and of Gudrun for Nkandabwe
and the Training programmes as soon as they are ready.

After completion of the repairs, we will also require a statement of

accounts, what money has been spent in Lusaka or what things done for the DM
6.000.- which we paid on behalf of Mr. Weber to his insurance. Otherwise our
auditor will make us trouble.

As for the financing of the two cars against refund in Kwachas to the .
project account, we have the difficulty, that we have exhausted already now

our funds here in Berlin through the expenditures for the different cars

including the VSP truck and the deposit of the Brannans. So we will have to

think, how we can manage with the two requests for you and for Buleya

Malima. Only, if more funds have to be transferred for special projects like

the erosion program or similar thing, we had some possibility. But we must

be very careful, that this doesnot happen every year. So, I would request

you to wait for another week till I have discussed this again with Wilheim

Damm, who will have to cope with all these legacies in future.

wWe do hope, that the tensions between Jaap and Ulrich can be kept on a low
level in future. It would be such a pity, if they could not find a way to
cooperate at least on the level of service and duty with one another, even
if the personal constraints cannot be removed. I do hope, that Wilhelm Damm
can try to act in a similar way as you did when he will come for a visit.

The handover note of Mr. Halupepe is really a bad thing. You should try to

handle things at your end as far as possible. If you feel, that a letter from

our side, that we cannot tolerate such accusations without correcting .
statement from Zambian side, please let us know. It is the same with the

Siatwiinda farmers. If they simply refuse to take an fair share in the water

fees as the other irrigation projects do, we shall not hesitate to give them

in writing, that we shall go on paying for this every year anew, if we donot

see any goodwill on their side.

I must come to an end. We wish you all the best and not much more such bad
surprises as you had with the compound so far. Please give our regards also

to the team members and Mr. Sinram, who lives in the guest house. I got his
letters and shall write him some time.

With best regards, Yours sincerely!

(Dieter Hecker)



Lusaka, 26.08.1988

Dear Dieter,

Hereby enclosed the photocopies of Jonathan Habarat's Agreement
and terms of reference drawn up by Ulrich. I hope the payment
for Jonathan has been made as he is very worried about it.

Also enclosed the papers for the purchase of a small truck by the
Buleya Malima farmers. This was discussed with you during your visit
to Zambia and the Farmer's Executive Committee approved the purchase
and will refund the money after the transfer from Germany has taken
place. The transfer can be made to the same bank as the Lusaka car
and the order No. is on the form enclosed.

Greetings

1]

—



GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
REF. GMB/1

Mr. Dieter Hecker
Gossner Mission
Hand jerystrasse 19-20

1000 BERLIN 41 Lusaka, 26.08.1988

Dear Dieter,

Here the latest information from Lusaka. Things are going slowly but
steady. The fam. Verweij have collected their car the middle of July
and have settled down in Kanchindu. The Vespers (East Germans) have
moved into their new home before they went on home leave. They found
water last week a little away from their house. The renovations and
repair in the GM house and old guesthouse are in full swing. The old
quest house should be finished by next week. The main house will take
at least Y4 more weeks. They ran out of paints but luckily we managed
to get the remaining tins yesterday. Discussions with GTZ on the pre-
paration of the Siatwinda rehabilitation application will be completed
next week. Mr. Muenzinger is ill at the moment. An application to the
EEC Microproject for the repair of the road to Nkandabwe is being
prepared and groundwork at disstrict and provincial level is taking
place. The time for this project is running out and I doubt if any-
. thing can be done before the rains start. But we will see what happens.

On a more serious note I have to report the following:

1. Unwanted visitors broke into the house on Monday, August 8,1988
and got away with the kitchen fridge. This is going to cause
difficulties as I do not have a fridge of my own and the guesthouse
fridges are also not working hundred percent. Please advise about
the replacement of the fridge.

Yesterday we discovered that not only the fridge but the type
writer (Lusaka Office) and a wheelbarrow were also stolen. We have
tried to keep Tyme and Tobias in the house at night but lately Tyme
has grown very scared and has refused to sleep at the place since the
fence is being cut at an average of two times a week. The presence
of a watchman has not helped the situation very much as he is helpless
against five to six people. He has chased them away twice but they
still managed to cut the fence. It is becoming difficult to keep

the place secured. Only last week neighbour's van was stolen from
their plot.
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T only hope that there is an insurance in Germany for the GM property -
especially on the photocopy machine, radio and household articles in

the guesthouses and the main house. Due to these problems in the house
and the follow-up by the police, I was unable to attend the Staff meeting
on the 11th August when there was another unpleasant happening.

2. During the meeting Ulrich gave a breefing on the Siatwinda rehabili-
tation which resulted in an open confrontation between Ulrich and Jaap and
the latter marched out angrily. The same afternoon, during Gudrun's fare-
well party, again there were fire-works between the two. 1In the Team
meeting held on August 17 problems between the two were discussed and for
the time being a pé@ce treaty has been reached. This problem will keep
turning up because of Ulrich's interference in Jaap's affairs. The volecano
erupted so much- that Jaap handed in his resignation which has now been
withdrawn after I had a talk" with Jaap prior to the Team meeting. It is
not an easy task to keep the warring factions under control as they started
of on a wrong footing and with considerable prejudice against each other.

3 The GM Agreement is still under discussion at Government level and T
hope it can be signed soon.

y, A copy of the handing over notes of the outgoing GSDP Coordinator
and a letter to the PAO are enclosed. The whole report isagainst the
GM staff and Ulrich has requested the PAO not to accept it as an offi-
cial document.

I will keep you informed on any new developments.

Wishing you all the best,

Sincerely yours,

N,

i



Mr. Dieter Hecker
Gossner Mission

Hand jerystrasses 16-20
1000 BERLIN 41

Lusaka, 25-06-1088.

Dear Dieter,

I hope you can recall my request for the purchase of a personal car
through the Gossner Mission. Tlease let me know if vou were able to
discuss this matter and have reached a decision.

Our car has become a constant headache and a by-rider is always needed
to give it a push at the most odd places.

If permission is given to import a car through the GM and the payment
can be made from Berlin, I could repay the entire purchase price at
once into the Lusaka account in local currency. You will note that

my request is only for forex payment since I am short of this commodity.
The equivalent amount in local currency should not be too much of a
problem for me. Hope you can send me your permission soon.

With best wishes and greetings to all.

Sincerely yours

%

Giee

B 1




22nd August, 1988

The Provincial Agriculture Officer
Lusumpuko House

P.0O.Box 620043

CHOMA

Dear Sir,
RE: HANDING OVER NOTES OF OUTGOING GSDP COORDINATOR

With reference to our brief discussion today in your office
on the "Handing Over Notes" of the retiered outgoing GSDP Coordi-
nator, Mr. J. Halupepe, I want to communicate the following obser-
vations on these h.o.n. to you: .

1. Procedure of Distribution

No copy was send to the GST chairman. He was only informed about
the existence of the paper by the technical adviser for Buleya
Malima irrigation scheme on the 19th August, 1988, to whom it
was sent by mail, sealed with the stamp of the MAWD/GSDP. i
The only receipient of the "notes" -mentioned in the paper itself
is the incoming Project Coordinator. §

It is not known to which offices the paper was sent.

2. Contents of the paper

Unlike normal handing over notes, the paper does not describe
the present state of the work of the various GSDP programmes (with
the exception of the building programme) but concentrates mainly
on the general set up of GSDP, the relationship between the GRZ
and the Gossner Mission (GM) part of the project and the GM per-
sonnel (expatriates) in particular.

The paper reflects only the personal view of the author and gives
a false or distorted picture of the history and the present state
of GSDP and therefore, can in no way be accepted as an introduction
for the incoming GSDP coordinator to his new post. Proper coopera-
tion would be spoiled right from the beginning.

3. GRZ and GM relationship

The paper does not at all take into consideration that, GSDP is
a joint venture of GRZ and GM. The structures by which GM contri-
butes to the runnig of GSDP (Gossner Service Team (GST), GM Head
office, Germany) are denied or even rejected (see p. 16 in particu- '
lar). It seems as if the author refers to a different project
than the one he was coordinating sofar, despite the fact that,
the structure of GSDP has been explained and discussed with the

author personally as well in several staff meetings which he was
chairing. :
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Moreover, the author is solely referring to the GM contributions
to GSDP to which he is extremely critical and negative. Reading
the paper, one get the impression that, GSDP would do much better
without GM.

4. The present state of GSDP

The paper does not at all make a mention of the considerable ef-
forts made by GM to improve project planning and project adminis-
tration in order to overcome the shortcomings in GSDP operations
experienced in the past. An GM adviser for project planning as
well as a business administrator were sent to the project on GM
contract. Various changes in the organisational set up and in
administrative procedures of GSDP have been made, leading to a
better functioning of the project. Only these results are partly
mentioned under "Achievements" in the paper (p. 13f.).

5. The GM expatriate personnel

The paper is throughout not only extremely critical but directl
insultive against the GM expatriate personnel. Without mentioning
the contributions of these "advisers" to the planning and imple-
mentation of the GSDP programmes (not to speak of the hardships
caused by their stay far from their relatives and home countries
under rather hard conditions), the author portratts them as people
who enjoy their stay in the project like tourists and are at the
same time oppressing their Zambian colleagues by racial means,
otherwise well known for the South African Apartheid system. It
is deeply depressing for all CM contract holders as well as for
Gossner Mission as the partner organisation of GSDP to be confront-
ed with such allegations. If this view is supported by GRZ, CM
contract holders will remain in a very embarrassing position with-
out a proper basis for their work in the project.

Rest assured that, Gossner Mission will continue to be open
to any constructive criticism which helps to improve the function-
ing and the operations of the Gwembe South Development Projec
Unfortunately, the paper of the outgoing GSDP Coordinator i
destructive in most of its parts and will be an obstacle to good
working relations within GSDP.

For the above stated reasons I kindly request you not to accept
these h.o.n. as an official document within the Ministry of Agri-
culture and Water Development.

Sincerely yours,

Vel

U. Luig, Rev.
GST Chairman
GOSSNER MISSION

— .

cc: The C.A.0., Gwembe South Sub-District,

The GSDP Coordinator (incoming)
Gossner Mission, Lusaka Office
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TIE PROJSCT CO-ORDINATOR (IN COMINC)
G 'EE2E SOUTTT DZVTLOPLIENT PROJECT :

1. INTRODUCTION:

GURIGE S SOUTH NEVE LOPHTNT 9"“3 ECT
B 3 ptant P.0. Boex 3, : g
W ., s a B SINIJZ—E-_Z-_E_. i e k.r.l':'-‘-:ﬁ-,“

' 20th JUNE; 1988
‘ 4

TEPMIVAL/UANDTING . N TAKING OvV_.DR _UEPORT:
G ‘Eb:T% SQUT: DEVELOPMZEMNT POJLCT:

]
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This repcrt c.vers my sh.rt pericd in office ns Project
Co-crdinator for GSPP, frcm-'21st Lpril, 1987 to 15th i
March 1980 when I retired antl thun a brief contrnot
pericd with the Gossner Missicn frem 16tk March t¢
3rd June, 1988 when I quit befcre the agreement ?g;
ccntract period wes cdue on 31st July, 1988, Vithin
this short pericd one would expzect a short rapart.
but due to the cumbersine way the ?Project is organtitﬂ,
the repert will naturally ccver.a wice range of’
4inf.rmaticon in order tc assist ycu understanc tha Pr?ii
and Cons cf the prcject, and in crdor tc allcw fer a
smcoth continuity. Unlike in tha case of the writer
whe tock cver from nc where znd a lot of useful
inf rmaticn hidden by my predessessc r. As a rosult{ 
this made. my start very difficulty znd I bhad to dis_
" Beme of the irregularities by myself. This rey sort wiiifﬁ3
therefcre bor:;;;ﬁZ;E\fI;IIE‘?;F*EHH#}ivo fo ctp end
infcrmaticn as far as possible: accerding to vy *xneria ¢
during the pericd under roviow, The report sh;uld‘nqt be
teken as a direct attack cn aanu(Yq It is nct meanx' T
to be a retalinticn tc those officers whe ratqliated b@’

stowing disresrect to me following my retiruuhnt. p & o 1
meont te form a bsis for future co-operaticn and ittp
up prcduction both in offices 2nd.in the fioeld in rntuf_
e sheculd es Officers cf the Prcject accej t our bwn
mistak:s and face roslitics of life, That will be thﬂ

P



.. HISTORICAL B/.CKGROUND :

The histcry cf the Project has some interosting bnckgrogpﬂ
behind it which brcugh some adverse effects in later ynnrt R
1t was entirely started by a grcup cf German Hislionarlonﬁ=*-r;
who lator calleé themselves as the Gossner Service Team {4n
short GST), named after thoir pisneer missicnary nJohannes .
Gessner." At that time (1970), the nameo Gossner Scervice Tﬁ!ﬁq?
was really suiting because it was & tecam of cnly o:patriti‘_f
devoted tc woerk and S.. Kriebol was arpointed 2s treoir Tﬁ&l
Leacder, Ths expatriate tuam was only punctuete” by & nbtthﬁi.

an’ Aistinruished One Zambtian, porsvnality, known as Graf
Kaniini Madyonkuku, whc was anpointed as their Prcject'f :
Secretary. At that time and until about the end cf 1979;.1 i}
when the first Zambian Project, Co-crdinator was aooondtdg é?r“”"
the Project orerated like a cempany. It was all an eXp atriate!
paradise and very 14ttle was kncwn of what thoy were actualiy_
d¢ing, when the Zambien Gevernment realised that & z;mbtan
sh-uld head the pro ,jsct anc reduce tho pcwers of the bzrd

Team Lcacer to mors Cheirman, It is however, 1ntoroltiﬂ¢'

o observe that even if e Zanbien was put into thil pb‘i%f

" ¢f authcrity to contrcl the expatriotes,

followed almost saw disaster couyrled with the 21nbaboaq.
tho Prcject Co-oréinater was male B8° ‘week by the e:;ttrtl
tc the extent that the exeg;giatei deserted him and crcat'

their own private gatherings to strengthen their positl

ters worse,

B il

had nc terma of rofere
"Jcb descripticn," The seccnd Prcjeot

seconced tc the project vwithout any Job cescrintion unti

ond of 1986, The terms of referemce wape alsc drawn 1h.553

favcur of the exnatrintes, and sc the Projoct CO-rrdinAt oy

who is supposed to. ‘head anqﬁpqﬁﬁpol the Projoct and lt L
L tively, still romained as & mETS

theref: re for this reason thnt the expat rtes N

A ——

Ever since the pesiticning O of a Zambian to hcad tht

they have deno overything in their powar tc see him l“ffi!‘

“and co-opernte less with him,

PO - /3-‘“ t




e

Txamples of things done tc mcke him suffer aress IR

(1) removal cf tedcratirnfriom the camp sc that there is ne
pcwer on the canp, (which they enjoyed when they3wa§a
all by themselvas, i . 2

(2) remcval of tr-onssert c.ntrcl _ S?ri

(3) the mission refuses to allocnte a vshicle tc the .”
Prcject Co-ordindtor as similar Erc Jects Co, althéugh‘
he is 2o seccn'ad officer to Gossnor Mission.

(%) ren co-opsraticn is _seen to werk when the Project .
Co~ordinatur is rofuaodlf;.use 8 poul ecr at a timclhﬁﬁ

[ e ST SSRE—L

is required by either the PAO or CAO, tc attend te
Naticnal Auties,

!5! remcval cf ccoker from his hcuse : B
To sum up this secticn I shculd like to reccrd herowith for
history puposcs the namcs of tho cfficers who headed the
Gwenbe Scuth Developuent Prcject since its incertion, '

—_— - -

Name ' nanx Post Years in cffice
1.8.Xriebel - Team Losader 1970-197’ f'}
2,G,5.Nakasamu Frincipal |Prcject s
LETic, Cec-criinater | 1979-1984(ceceads.
; Surerviscr , B
3.B.C.M.%antuba | Chief Prcjoot 1984-1987 4
Lgrie, Co=cridinator 4
Supervisor
4.J.X.C.Haluprepe | Principal Projzect 1987-1982
Lheric Co=ordinater
Superviscr

N

3 QQH;NIQTP .TICII:

'.’\'

Zembinns on! thosce that eall thomselves as bolenginz to
tzam, are oxratriates, This i ivisi~n in itscilf caui.l f
ccnfusion/conflicts and makcs co-ordination and aLninintra
ticn difficult., The tw-. categcridés of ~fficers areo

difficult tc join tcgether sc that thoey trork tosether nn
¢ne an! in harnony.

Mses
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new been dacentralisecc Instead of agplicntion forul,{q
being sent to Gossnasr Mission Head Office in Germeny fo

croval these ars now bhe ;f.i'_-a_____,;_._— nitted ta

wlya .
This e2n be seen in the way the cfficers or -erate, The bloe
of cffices havo been loft for Zaubian cfficers only to ” 
cporate from, while cxpetristes oporate in privacy, frongx
thedr resifential homes and ncbedy knows what thoy‘do.- AR
enntertein visitora and also possibly get access tu toa. Tﬁ‘"-
queation of lock of office spafe canuot be a2 valid Oteuliaz

tc be nbsent on private holidny on pretext that thay are lﬁ
Lusaka on cduty. Howover; Iam pleasod to infcrm you thnt all

LVASED T W LS A AL AR .--'._...u.-_ ;

Hel Yel .1‘ ‘. deb ‘_ ui ‘. ‘ 21

e

=

granted i tlere is werk for the officer to be done lihil
as Project Programmcs cannot be cancellszd even if a Projou 3
Co~orcins tor wents transnort for eumergenecy call, Thbrt‘h"

‘cval, Loave

S el
to do work or becone tcurists,
As part cf ycur aduinistrction werk, you are Chairman of

all the staff meutinzs, all GSDP Executive Coruiittee mosi

all Bucdgct ricetings and all the cther sub conmmittec taatin:l VR,

I

that ars called upon to Zeal with syecifié prejcets. ™ n are “‘;"rh

qwmﬁu?ﬁ i

'wv '.‘ i
s
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Yeu are a mewbar of the Technical Advisscry Committee, andj;3
en ex-offieio of the VSP Zxco, and the Huseun Vorking CGroup
meetings, A8 per terms cf raferen¢e. ycu are a_ninistratiihly
and technically unier the Provincial Agricultural foicer,

instead of administratively buing under the CLO, (changsd
former PALO),

4, STiFF POSITICN: ¥
At the time of writing this report, th. staff position 48
critical, With tho departure of lMrs, Kridifoe as napralontativi"
for Gossncr Mission at the Lusaka Office, ond as Liaison
Officer, one sees a bleek future, fcr the Prcject. However,
the replacenents made should suffico, The position of tre
Prc ject Co~ordinater necd tc be strengthened further‘bz-ﬂri:
complate new terms of reference to bring thke =rojoct nanagiﬂw
in line with e&ny cthor similar preject in the ccuntry. Likewi i
tie "Azreenant f:or ical Co-oporzgicn" is almost ablolat&} @
in some sections end needs revision., The FPrecject CO-ortinatof 2
has two agsistants: (1) the Yorkshcp Superviscr and (2)
the GST Cheirnan (see Letter-from Dirsctor in Admin file)
The present sta pesition is as follows; as at the tiume of
writing this report: |
PROJECT STAFF:

Name Rank Post
1.Vacant Principel lLgric. Projeot Co-or“iﬂatcr
Supervisor 4

2.0.,8.,K,Chipili iigricultural Superviscr Yorksiioz Superviboﬁ;u
(Actins Project Co-' :
ordinntsr) '

3.0ev, U, Lu:l.g ucz Wiatazj Adv, GST Chsirpman

k., Hossain HorticdlturaXist Technical idvisor: = -

B/naline Irrig.Sohﬁﬁi

5.K.Mulenwa . figricultural Schernie Manajer:’
Surervisor - Rulsya alima Irrigaﬁ

6. v. 8 Srnnkonﬂc - District Crecit Uﬂich?

2 3 y Al y i : i ‘ J‘.ﬂ.é',,“ "r ]

'i1i:ﬁutinta ericultu:al Sc.uro Vanact
fissistant Irrig. schone

8. J.F.Verweij Irriraticn Znpineer Screre udviscr:Irfi a



ame

e

9.?.?.?!‘11!‘1

10.G. lerlitz(VMrs)

-6-

Rank

Lgriculturel
hAssistant

hAgriculturist

11.R.C. Kalaula‘(Mrs)Agricultural

ﬁaa;atant

12 F. ?.Hossain(rra) Agricultural

o gl ey
[P Aer Ry K i N

1 3 .E .Sﬂbbalo
14,V ., lendschuh
15.A.Sinvami

16 .L.Kapokola
17.,8.Kachana

18.‘.?_0 :Hcitﬂ
190J¢ Bbuka

20.4.Syabunhu1u1u
21.S.M.Xandangve

22:J.5.uciinta

29\N,Simawacki
24,8 ,Syampongo

25.M.C, Meja (Mrs)

gD A00T e

--lri.r -

Agriculteral
Aseistant .

Carrenter GU

elder Grade 9
Junior .ccounts

Meckhanic Grade 5

tel er Crace 6
Velder Grade 6

Special Grace

26,7.C.Siatwiilc(Mrs) :

27, T.Siangumba

CHE

Post

Assistant Manager,
Co=ordinator

Lssistant Scheme Mé
B/malina ;rric.Sbh

‘later DeVelopnont
/i.esistant 0 't

Lssistant cxtrioti_.
Officerxr '

Lesistant 1orhth
Supsrvisor 3

Typist .
Bockkeeper VSP

office Ordori?sf
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8, LONTHLY STLFF FUZTINGS!

L8 alroady stated a%>ve, ycu will have to chair all the
Monthly Staff Meetings, held every first Thursday of haqh :
month, If you happen tc be atsent frem the mecting, then
cne of the assistants sh:uld be asked tc chair the moetinl;z_
The aecraéZ:;N;?;\ﬁﬁz'staff moetings was “erv-nently ‘elacted

and currently, it is the Poms Tecncmice cr Female Extensicn"”
Officer as she is kn:wn in trLe DPrcject. The Schero Hanarar
fer Siatwiinda Irri-aticn Scherne is the Vice Socretary. Tho
staff meetings fcrm the basis c¢cf any cpreraticns that aro :

undertaken within the rrc ject and no prograi ne offioer

should undertake eny wcrk unless anpproved by the staff
meating., However, due t. ncna Co=- operatiun of staff Loth
[, S

Zambian and oxratriate, certain “rojecta have beon unﬂortakon 4
without thz kncwledso cf each other especially fer ths later;

grcup, ¢c.g. the building cof thd'Trpaeurer's office in House
GRZ 6 as mcntionvd at 3 above., I shculd state haie that

divi © ged rule, Thasre are two parties e.g. the Zamtian
officers form the majority party _nd can be termed as bainﬂ_

wvhatever the Zambian cfficers are duing instoad cf being_:i-
adviscrs as theoy want to be called, o el
]This is one reascn why their being called "advissra" 13_??“*'

is nct being effectively centrcocllced or zuiled Dy tha-Jﬁj;f

Zanizn tody or institution, The expatriatcs arc an :
instituticn cf thcir ovm. Jesides the instituticn osnt
is still the "Gossncr Scrvice Team" (GST) and only o
expatriates are monbers of GST. Tho GST has its cwn S
necotings, cwn Ludget, cwn Toam Leader ~nd an idantifyfé

of its owneeaaa,"



i3 It is not actually only deminating the staff m: atiﬂgl'hﬂt :

shcewing off by way cf criticisms, Few arc knewn
he ccnstructive and give a advise anc guide the meatiﬁs!;

-;;;-;11 been quarrelling an” pointing fingers “etboé;d$'";

’EEE?EEE_Officera an! expatriates destroying 211 hopes agp;
morals fcr cc-operation. My task nurber one a8 Project
Co-créinatcer was to try anc reduce this spirit which hlﬂ"
grewn unchecked and called upon members tc be dil&ipllﬂﬂﬂ?*
during deliberntions of staff meetings. The other conce n
on ny part was tre fact that although resoluticns uern?;?
presed during staff meetings there was no ond te makn I

follew ups and consequently nothing was done and th.r&;

e the same tcpics could ccme up again on the agenda, ﬂaki'

these meetingcs a pleasure rescrt, Ve have been crﬁtié :
by the gencral putlic in 1caving some of our prcject!
uncompleted just bLecause bf talkinp and Fcinr on holi

and dcing less wcrk.
r_”_‘_‘/"\_

S}' b CUTIV» COMHITTEE°

19$7 (see minutes of "the staff manting dateo i Me
1987). Tt was created after I observed that the expatr:
officers had/held their cwn meetings in privacy and wh e
no Zembian (Eigg&gl' were allowad."Thaso.neeting__'dh‘fi

WYITES attended and were members, as indicated at parag:
5 above, an?! were called monthly just before the hfﬁff?jéén
meetings. Their meetings tock thke whole day starting at
abcut 09.COhrs tc 20.00hrs in GRZ 7. (Resicential hea“i.
: After the team meetings, I waited patiently to reoii _ ﬁ;:"

s g minutes but these were not forthcoming as they were said'ﬂ3”
be conficential, Vhat I saw was that the Chairman GST qaﬁﬂf;

sometimes brins to me pieces of information on what th
' resolved fer me tec work on and these were only in tlul~ f
et favcur an? n-t f-r the project. I cculd not take aeti_"
This went on and it shocked me so much so that vken Ifh
speaking against the so called "team" meotings aufing';

staff meotings I always became too emotional The impabf %g
ey was felt an

of my attack arainst this colonidl 1deplo

the assistance of theH;::I;fgf;:¥33,a§¥’6;21rman ﬂho 
just arrived, from Germeny, ant whe was at that time
more understanding;the team ¢ etings ceased and wété




the 'Yorkshop Superviscr, Technical Advis.r: Buleya

7. TECHNICAL ATVISORY COMMITTEE:

8. GSDI COMPONENTS:

Tt vas then along those lines that we formed the GSDP Execut
Committee to discusa nattorl refarrad to it from tﬁ%'ﬂtﬁf{ ;

Members of the GSDP Executive Committee as per draft conitithh

tion (Oct 1987) currently stand at 4:4, that is: four 2ﬁnﬁitﬁi
and four expatriates. The Project Co-ordinator is the Chhifﬁﬁh'
GST Chairman is the Secretary. Other members are: tho Liqﬁlcﬁ
Officer, the Treasureér, the Schouue Manager: Siatwiinda_lr:"'

the District Credit Unicn Supcrviscr., Mombers hava’tc'bd

olected by the staff meeting. Therc must be no co-opted
—" N
whaotscever,

Fer reas:ns nct prepery kn wn, this cormittee whose chairmdﬁf
is the CAO never hceld any msetings (which are schsdulcd

mevting cclled whon the PFS (Projecta) was visiting irrigﬂtibh
schemes in the cdistrict in Serpt. 1987. For its tgrms cof

roference (t.o.r.) sce files.

There are altcgether 15 compononts cr coumonly known as

the GSDP and all officers working as in-charge of thoté :
are directly answerable tc tho Project Co-ordinatur., Th07 Jr
components frem what is callod as the GSDP umbrella bbrﬁfﬁﬁ%
of the co-cpuraticn of two partners, the Zambkan chunnﬂ}ﬁ
an! the Gossncr Missicn of Berlin Wost in tho Fodoral _
Republic of Germany. The ccmponents are as follcews; ahd af&
nut listed by _rder .f impcrtance:
1. GSDF Workshep ] 2

2, Approrrimte—teehmotrpy Swaetl Loty V"‘u-“(t. ol Ly
3. Siatwiinda Irricati-n Scheme B
4, Buleya Malima Irripaticn Schemc
5. Nkandabbwe Irriraticn Scheme

6. Fcuale Extension

7. Nutriti.n programme /19"



g, Water Development Frogramne

9. Rural Works and Building Programma

10. Valley Selfhelp Promotion society (VSP)

11, Maaze Cénsumers Co-oporativo.Sodioty _
12, Credit Union anc savings Associations (chsa) i
13, Seed programme A
14, ‘Tonga Crafts and Museum

15. Church Work (ucz)

9. EBOJECT TRANSPORT:
All the GRZ project lorries are broken

road except oneé Benz recently repaired

reliable. The GRZ LandRover was broken

PADO back tc Choma evon before I tock over cffice
Co-crdinator, I was therofore made to suffer bacaﬂiiva

fcrmor Project Co=crdinatcr whe wero carcloss in the use
GRz vekicles., However, the struggle for a GRZ Lananoféit
and on and left while it was still in full swing. AS h'.
!tated, tw . .—

upen f.r the Prqjggt_ﬂpmoxdiggtcr t. function pruporifz
'F"""'-ﬂ-a-‘-rt---""" gt P g i
for him tc be effective, he requires o Gz Lamdrover. It
loavcs much tc be desirod tu 86C that the prqjact'cw 3

is given rosponsibilities cn paper but g1most_ﬁain

exccuting what is assirned tc him.

However, the Gossner Mission have currontly two pocl
One in very gecd conditicn but has nc 4 vwheul dfiiﬁliﬁiﬁ
bocomes unsuitable fcr field work in this rough Focky ‘
ccuntry. It is now off-the-road aftor it was involved
aceient, And the seccnd cne if often on and off tho x«
following an accident in 1986, An enginecr roéaﬂn@ﬁ@fde
it was unsuitable fcr use follewing that aqeidaﬂt;ﬁﬁ's;
1+ 13 seiid oving offerad o ws for Hiee. The HECEEE
bedly shurttered and neoeds replacunent but is navof'_
The engine is hcocwever perfoct but the electrical iiriﬁe
alsc faulty, I must however commenc the furmer Trantpo?
officer (Mrs. Gudruhlﬂerlitz)'fcr excellent jJebe. :
As one cf thc t.o.r;, thc Project Co-criinater i8 to Ll
cg=-crdinato 7r. ject Transyert. I a’mit this is 1ﬂboiﬁf§u
Ci5h the present ast up of ail VeRIGIES boing uwned o

registorcd ty the Gossner Missioni

P

L Asas
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Currently the HurnI'Vorkﬁ and Buii“ing
eting © shcert-cut rToo! fren Szawazﬂ, a:
Sinnpondo road, &nf\fm‘bila, a "d1stance
peing a sclf-help rreject the Bhilling Stupervis.r had f
problems since the road was started in 1986, Seriocus.

econstructicn werk only tuuck off in May 1987 when Sonior
Chief Mweemba, the Building Superviscr and I vilitod'@ha*
groject. Money for the Fr:ject amcunting to K2h7,000.00‘
was conated by the Netherlands Government in January, 1

A A o
It was after this releassc of mcney that the expatriate

ﬂvis rs bucamu interested in partic patings int. the :toﬁﬁﬂ

esnstructicn w rk cam¢ t- a stafdstill hscausc maohincgygf

sro ke <doewn,

officials of the Finiatry of Minus, L.causs uf ohnnnalliﬂ?
the rroblems thriugh the office of the 1CC ins
te the Ministry of Mines,‘thé.gynera of t -
Douzur, |

The 3uil’ing Programme is als. building a~232 tyre
hcuse on the caup, for the Training Officer whao is
cvor frem Mrs, Herlitz when she leaves the Freject _:

tu Vest CGermany.

The fullowing projects still remains uncompletoeds -

(]) Kafwambila road

(2) Sikaneka Rural Hoalth Centre

(3) Mnkcnkcte Day Seccndary School Classroon Block

(4) Two low ccst hceuses at Sinnzcezo

(5) Roofing of Tngine Room at Hkandatbwe com '

(6) Museum Storercom ot Nkandab>we canp

(7) A 202X House f.r Training Officer at Hkan. abbie
(Just started: at Feuniaticn level).

J12-m--



“ﬁithu ltaff muctinql hnvb Ver ﬁftun oip
pooruit cfficers of high ealibro to Le !mﬁdnp
~ schewes: In this case we urgs&tiy r“qﬁtfgsf,
for Nkandabbwe and Siatwiince Irrigau,m :g'
;— :t~£1ﬁﬂmGS that need NRDC graduatos Vefy‘?.
Water Duvelopment and Seed profrauuss. Bdbnnqut
Fowalo Extensicn and /or Nutriticn programus wi.

The prbaont systern f recruitm.nt whereby oxpat
leaving the project at the end of thoir c«ntfneJﬂ
pe.ple of their own cholec tc o in charge  f «\.
ectmonsnts shoul® bo ccndumned in “the ntroneaot
s, eause it is letting the image of tho prujaot

aprco in t.tal that such joople 80 nppointed h:
expourience Locauso they have w.rkel! fur th .

' long tices But 1y wn exLeriunoc is that We ar

such cfficers '.ecausec they Ao nct ex*tass tham
during rencrt rresentation, an? in front of v1_3
staff meotings or in the ficld)

ACRITVIILINTS ‘ “3
{1) Remcval of road sign ;osts oearing the n
SERVICE T&AH." ant reprlzce? this with
GUENSE SCUTY DEVSLOFM INT iROJECT A
: "GRZ/GO3SNIR MISSICN TROJECT." ;
_(2) Avolishing of tsma meutings ﬂ/Cj ,
(3) Creaticn ¢f a GSDP Bxec in plnéo gf (2) a;"“

. fficers, !
#Tf;  ~ (7) Gossnur KMission vchicles to o used fcr
assist GSNI staff following two nasty 1nei

t2rke mourners.
8) All vi 1t»rs tu the Camp/ Prujuct ﬁhethor

“ana ths poné;"‘an.-‘. Topigrati.n

the visitors arrive.




'fuﬁﬁtojoot acbor.inniar'wr'-i :
_'ana Anforus e"hé

19n‘ar allcwoed ¢, hol; any maatinea cn tha:”

o with them,

héi'r1COHHEN ATIONS t
- (a) Alministraticn:

moncy is there f=r this jurpcse,

Nothing: is s: annoying t. junior staff thﬂﬁ[
1ate the f:llcwing mcnth,.it-reéucot their .
8o moke sure that Junicr staff ara.puid o
of the mcnth and if this t. 'o achisved,

for this proviied the Projost Cossrdinmate

16 Frojeet Co=or inctor tust occn

. th GRk2Z an Eipsion vehicles,

(L) Aceomtiodatizfis Ehy B
(1) Since the office of thu'rraasurer}fraﬁag
situntec in Housv GRZ 6, e muot & shift
it casy fir hin to cporate, that
411 future volunteers vust nuﬁar
must stay with‘thuir rospunsitile
Ty livin with Mrs, Hoerlitz,




il T N

2)1H,ute G12 5 iﬁ”ﬁiu u&, “ﬂﬂ!%?

22 63 whichover is werkal:lot unt;l f :

GR& 1: 5 .

(4) Hcouse GRZ 7 to e cecupiod Ly %ha aa« VS
he arrives 1n Nevenmier, '

W rkinr ox. atriatos nnd not 1n Gﬁz 6. Ve;
tw. Guest Houses when there is a aariuua
asecotmo lation for fficsrs, :
H_l All auth.rity cn hcusing rests with you t
Coscriinat.r and nct Gossnor Missicn 'ecau
GRZ housus 9L,3E-&£3_335353£h7 catal on
Thu decisicn rests «n y u, as"far as GRZ, h(
cencerned,
(c) Visitors: : :
3 (1) The I'rcject Co=urlinat.r wust Le part <
: tieting/woleuming visit:rs frbmibéfﬂ&ﬁi
AN, ' B e S
Internaticnal Adrvort, if we ha?t_fg;ﬂq;

werk as one boly. ‘*'n” ?*
(2) ¥ cTficors {excatrictus) arrivtng frw
must not only he taught Chitgngo but
taught the Fhilca“phy of Zamhi an‘a“'”

to have ma ‘e Lecausc of thoir 13h.raﬁ% )
Fhilos.phy. Mr, Sianl’ ale sheull ccntinua_ﬂ
lecturss for thcse?eyfichs for 6 nonth:
cany ot Xizite, Munze an’ n. t only 1 we:
That is n.thing as s.mo still fail t‘_f 3
¥ word vf.#raﬁttnf in Chitungap'“




.'f(J) D. n.t zcc.t ~ny Jdecisi.ns Ir.m uernony locause theso L&u

¢ ocpine inlirvetly anl Jo n.t cecelt any ay;,intugntg
mete fr.m Germany enymoere Le it o staff c¢r vilunteer.

!

(¢) Church “fcrk:
(1) The prcsent 50 9 pr.ject werk an’ 50 % church woerk sh:ul’
%e roevisec. Currcntly it is 80% rroject wirk anl 204 church
v.rk, Gussn.r Mission porsonnel cume here ns missicnaf!as.’tf_

It 4is theref re reccmmenled that in future the officer
res-cnsitle £ 'r church w.rk, rust nct Le engagsd with any
cthor cuties of the priject but 10C% church work. For
examplc Trinity Church Hpe has ‘no preachsr and yet it is
at the Hgs «f the GM. .

(o) Gessnur Servicu Team:
(1) s there iqugkiggggafigzuﬁiig I recimmend that the nomo 5’

e

Lo screui e altegether an Lo dene ewny with from aziears
ing «n vekicles an? headed :arer, Thu woerl is Jdiscrimi- £>"
n“tcry anl sheould! s rerlace! by the w;rﬂs/nam:»E:;;;:;,t';;;
Mi;;i n; cr GSDP,

(2) Similarly, .the mest ¢f G5T Chairnan must Lo June away with., §J
In :thur words, thu pest ﬁust n. longer Le used in Jh

“fficicl corresion’cnce as it scrves n. pur;cege and in

future nll c.rrespgondinees must e adlresse! to the
Fr. ject Cu-oridinat.r CNLY whuther ¢n GRZ cr Hission

T W W
Lusincss, The present set up unly causces c.nfusi.n to
N A

thy 1ul'licj} an: the arrangcient is ;art of the prassont

non cc=cueraticn and non eco-orlination, To nrove furthof
th2t the Gusstier Service Teanm was f.r Goruons only they I

ha with.ut shame, Sct uy a lilrary of o ks writton inm
Geruany cnly. The li“rary wns in the staff necting room

an:® I only raccved it into the Heme Eecnomics Officer's
Cfficc, Sceunlly, the tcam 'i! n.t want the system cf <;>é;

w. rkins with Zaui:ian COUNTENILTS,.,

-
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135 CONCLUSION:

- h) Maa_. o{i:—tc.\rrs’adgk'ﬁg‘ Fine BT SRR OB R SR
?ggﬁi- Chief Mweorla R RS

Te sum ui, I must state thot this pr.juct, ghe €SO, 48
sinmilar t. sumc of the ;rojocts I hrve eon agsiqned ts woﬂkq .
tYef:re curing the 14 years .f my tctal 31 yeaﬁs‘fﬁ Government
Civil Service. Dut what makcs it strangs is the way two rnéﬁig'?a

heve Leen allowed to w rk indelendontly calling thonm elvesy -
"we arce GRZ while cthors say W arc hut CiZ, ws are Goisn6r 
§9rvice Team, ws arc nail Ly Gessnor Mission." Thuse sanﬁi-g_m
m.nts ~lcne will continue t: Jetor developniont of tho

“rojeet. A sood example of suck failure is the Siatwiinda
Irricaticn Schome that h=s Leen on sinco 1970. There is
8till 2 1.t r.cn fur co-opercticn Letveen the lcecal cfficers
an! th. extatriatee. The biggest rceblenr facing local officcers é?
(Zamians) is th=t >f luck .f transport and we have beem "o 0
locks! ur n as begegars, I thurufors urge the PAO to htr;qgii_'
stu’y th: situati:n an. rcleasc a Jeren alle vohicls for .‘
the Prejeet Co-crlinatir su.nest so that hu can Jeliver the

fers, 1 g

€ocds t: the peorle and av.il a situation where irosontly
ho is said te Le "in 2 wvulnerable pusitiun: if he failed,
he c:uld cx;sect te he Llamod Ly bith siles,"

Lastly, I w.ull not 1like tu conclule this repoert vitheout
thanking the fcllowing vecrle whe have assisto. ans
surrcrted me much t. see mo thr-uch ry Jifficult time in -
uffice:

(1) Mrs, Sictske Krisif.e
(2) Mr. Davil Chipili

(3) Rev. Ulrieh Luis

s g s Tl AT
Anc 2ll the staff of the GSDE an' farwers,
I niw wish y_u all th. bust ¢f luck in whatever yiu are
dcding, anl nmay Go Dless Ycu. The littl: that I heve dine
will g. *.wn in history Lut the nony guoals I kad intended
te imrlement rewain untcuched and vith this inf.rnation
n:w availal*lc¢, my success.r will 1o 2lle to carry them cut,
frcm where I 1loft,

Godl Dlousa You,.

PROJZLCT CO-CROINATOR (Outging)

/118C=mmuas




attention mrs. haya kapooria, gossner ser vice team
Lusaka, Liaison office.

plLease inform mrs. kapooria immedlately. thanking you
very much in advance,

*' dear haya,

got your telex message. sorry for the trouwle. employment
of night wtchman and fixing burglar bars at the kitchen
windows and the rear door are o.k. with us. greetings from
all of us.

gossner mission

dieter

9.8.88, 3.31 p.m,
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at ravehza40137
T
atravehzas0187

186655 blnmw d
attention mrs. haya kapooria, gossner ser vice team
Lusaka, Liaison office.

. please inform mrs. kapooria immediately. thanking you
very much in advance.

dear haya,

got your telex message. sorry for the trouble. employment
of night wtchman and fixing burglLar bars at the kitchen
windows and the rear door are o.k. with us. greetings from
all of us.

gossner mission

dieter

9.8.88, 3.31 p.m,
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Lusaka 09.08.19:

13 < i gossner mission

attis: 'Mr, ter hacker
from: gossner service team

Lusaka
sorry to give youn this bad info. Last night the thiev c
bach fence for  the third ti and were able to brai nto tt
they broke the kitchen window and took the fridge from the
and all the keys they could find. mr. tyme was sleeppling in
of the bedrooms. ulrich and the .german visitor in the new gu

tyme was
we are busy fixing new Lo

4

1 ask the permlission to e
buralLar bars at the kitchen

pls confirm asap.
+ |

grestings to alLl

ha ja

1 will wait for 10 min inca

able to alarm then

the doors.
a night watchman
ndows and the rear

and to fix
aoornr.,
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Lusaka, 06.07.?
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Mrs. Haya Kapooria
Liaison Officer

P.0. Box 50162
lusaka / Zamb i a

July 4, 1988

Dear Haya,

In ten minutes I shall leave our office for holidays. So, you will understand
that I shall write very short.

We shall try to load everything you wanted on the poor Ludinghausen group.
Including the bedsheets in a last minute attack.

Regarding the employment of a driver for Lusaka, I agree, esp. with regard
to give the vehicle also to groups. From the increased km-fees (K 3,--)
this should even partly be covered.

I wrote to Volker, that we would like to have a half-year's statement of

his account also like the Lusaka one, including the statements of the respec-
tive Bank accounts and cash books., It is not urgent to get this very fast,
please take enough time to do it carefully, but we would like to have it
before Rev. Damm's visit to you, so that we can make recommendations about
any necessary adjustments in the system.

We do hope, that the painting and repair can be done soon, so that you can
move ipto Ibex Hill soon. Hanns-Uve and Gaby will be here, if any other
thinge have to be taken by yisitors to Zambia.

I remain W

Wishing you and your family }11 the best,

b
Yours sincerely L
]

Dieter
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attention mrs, sietske Krisifoe, Lusaka,
llalson office

dear sietske,

all of us arrived a safely. thank you for all the trouble
you had with us. for gewindeschneider a special oil 1is
required. the shopp roposes 5 Ltr, speclal oil for applica-
tion. otherwise the machine might be spoiled within short
time. please inform us, if this a is available in zambia.

money for Lusaka bus will be remitted on july 1st to tokyo.
Please inform mr. weber, that the payment of dm 6.000,--
for house repair Lusaka has been made in time.

the Ludinghausen group has got cancelled accomatdation in
university for 16 persons on short notice. they ask if
8-10 persons (or Less) could be accomodated in our guest
house from 10,7. to 15.7. and from 28.7. to 31.7.88

they will bring all the goods requested as far as we can
get them,

greetings to the gossner mission pepole in zambia from all
of us in berlin,

gossner mission
dieter hecker
2{:}.().")'.:3, '{i .OO p- L
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Mrs. Haya Kapooria
Liaison Officer

P.0. Box 50162
lusaka / Zambia

July 4, 1988

Dear Haya,

In ten minutes I shall leave our office for holidays. So, you will understand
that I shall write very short,

We shall try to load everything you wanted on the poor Ludinghausen group.
Including the bedsheets in a last minute attack.-

Regarding the employment of a driver for Lusaka, I agree, esp. with regard
to give the vehicle also to groups. From the increased km-fees (K 3,--)
this should even partly be covered.

I wrote to Volker, that we would like to have a half-year's statement of
his account also like the Lusaka one, including the statements of the respec-
tive Bank-accounts and cash books. It is not urgent to get this very fast,
please take enough time to do it carefully, but we would like to have it

. before Rev, Damm's visit to you, so that we can make recommendations about
any necessary. adjustments in the system.

‘We do hope, that the painting and repair can be done soon, so that you can
move into Ibex Hill soon. Hanns-Uve and Gaby will be here, if any other
things have to be taken by visitors to Zambia.

Wishing you and your family all the best,
I remain N

Yours sincerely
5o,
= Y i

Dieter

.9?4
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to: qgossner mission
gossner, zambia

7/6/88

idinghouse group the

gew indeschneldepr ??

R L 2T T omiises L ub

b) toner and developer and master for sharp sf 77 t. befl.

all four visitors arrived safely. plLease ask m, schuhmacher

if his car can be ordersd immadiately. we propose hilu toyota,
doublLe cabin, 4 wheel drive, diesel. should air conditioning
and power steering be included, 1/c costs about dm 1000/=,
power steering about dm 500/- baslc price is dm 25.000

Local fees about im 8000. because of the dust a/c 1is
recommended.

please answer within the next few days. otherwise the car
witl arrive in 19289,

sietske + disters
186655 blLnmw d
atravehzad0187

%ELEX- TELEX

TELEX U TELEX W TELEX



RTELEXWER TELE

nnnn . .

3 blnmw d

186655 bLnmw d




Sietske Krisifoe

26.5,1988
Dear Sietske,

there are a number of poopli going to Zambia all the time. So we take the
opportunity to send some message through Almut Gering. There are a few prints:

I shall see Mr. Paul Weber from GTZ next monday to talk with him over
Sistwiinda rehabilitation through GTZ, since the German Government (BMZ)
are making spparently difficulties with the finances.

I heared, that Dr. Zils and Hfl. Hoven, the lady of BMZ, who seems to block
the grants, will be in Zambia from May 30th to June 15th. I do hope, that
we will meet them for discussions sbout the future.

Please, let me know, if we have to bring any documents for the EEC accounts.
As far as you informed me, the application forms had been signed already
for all quarterly budgets and would be done from your end.

Anne Hinnige just informed me, that the EC had remitted the lst quarter

of 1987 fully and DM 2 000,~ for the second quarter. Nothing after that.
Could you please clarify, if they are only lat in paying or if any applica-
tions from the second half of 1987 and onwards have to be submitted.

The Vetters sent us bach 3 cheques, which had expired. We shall bring them
ourselves with us.

As first the embassy wanted to make difficulties with the vise. They said,
there is a new regulation, that all spplications would have to go to Lusaka
first. But formately, they gave it to us still the old way.

We leave for the Kuratorium and hope, that we shall get a new Zambia<Refe-
rent day after tomorrow elected at least. He will start by August, maybe.
If there is anything special to inquire sbout or to bring with us, please =
send a telex, so that we may make provisions. How is the weather. From 1976
I remember, it was quite cool in June. Is it necaaanry to have lnli warm
clothes for the evenings. T

Wishing you and Mrs. Klpoorln all the best, I-remain with kind roglrda from
all of us, - 5Py

Yours sincerely)
Dieter Hecker

el o

- f'if|Vik,u D6
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21.5.1988,

Gossner Mission,
Dieter Hecker,

Hand jerystrasse 19-20.
1000 Berlin 41,
West-Germany.

Dear Dieter,

Thank you very much for your letter which Almut brought today.
I anyway had planned allready to write you and give the letter to
Dr.Runge who leaves tonight, so I can answer some of your questions.

'.irst a few of my points.

Enelosed you find the programme for your visit, as well as the Agenda for
the Evaluation and planning workshop.

Then another matter about Vickson Siankondo.

Vickson is allready a long time sufféring of stomach troubles. In Maamba
they made pictures and advised operation. I got him to a specialist in
Lusaka, Dr.Waters (Enlish), who would like to try it still with medicins.
Enclosed you find a prescription. The problem is, if the tablets are
available the costs are to high for Vickson, 20 tablets for K 300.--

The Doctor told him, the whole course would cost him thousand kwacha.

So my request, could you bring them from Germany, may be via TUbingen

for less, because also availability here is doubtfull. I tried 2-3 chemists

.uithout result.

About Vicksons job there are some proposals, to change it, so it becomes
more easy for him, but this we can discuss when you are here.

About the EEC, I was surprised that you had had no payment for the

2nd quarter of 1987 and I will sort it out from this end.

For the other guarters I was late in submitting and now the Government
is delaying the approval, SO it is not so much the EEC.

But hopefully it will be out soon. The successor for TIzaaks job is found
by EEC directly. Also there Government delays in approving, otherwise
hek would have been here allready. Now he might arrive the 15th of June,
so T fear &% 1'll not be able to join the seminar and the retreat in
Lochinvar. Of course I will have %o be present on the 17th, but will
nave to return straight after to &be the Banding over of the Micro-

projects.
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Some time ago you wrote me about tickets.
You wanted to pay them in Germany. I have booked allready since some time

with British Caledonia for 2nd Juli 1988.
Please could you let me know if you can pay this, or that we have to

do it from here?
As I have still 30 days holidays for this year$ the month of juli will be

my last month of employment.
vhen you are here we should discuss some of my former requests about

luggage and office furniture.

A last point is the agreement between the Government and GM.
I hope we can get it signed when you are here. There are delaying tactics

but I try my best to get it through.

This is all for today. Greetings, see you next week, Sietske

Jyhhe




To

Mrs. ‘Sietske Krlsiioe ;
Postbox 50162 '
Lusaka - Zambia

Beriin, 8.4,1988
Dear Sietske!

We are very’ busy agalrl' at ﬂ‘mnt wlth Z.ai'nbln. Volker Wendschuh has just
packedl his things and will be leaving on Sunday. Jaap Verweij is here since"
Friday and will stay tHlI Tuotdpy”’to look. through our library, settle things
* with his contract and oontudi some persons llka the Sittes and Slegwart
Kriebel to get the necessary Informations. Next week there will be his
commissioning service InsWolidenberg, where 1 plm to ]oln Then he hag also
* two daye with the Nlttarns,lnr I-Iqmburg

1 just want to writa down. a. }dw things, which Volkar ulll bring along with
him:" ¢ )

3 "is
<\' ]

- We are not quite sure, Ifathc' Verweljs wlll huvo to get & tourist wisa to
enter In Lusaka, in case tth‘ work permit: wlll not come in time. Please
i “tell us, how we should advlu them, %

\= the Vorweijs are lntarutqj ’h:i a language course, whlch Ia- also advisable
ﬂ'qr the three years. I told them, that this would be urranged for in Zambla
‘itselfs If you . know already,ilf there is a shert @ with the Catholics,
..you might Inquire, if_there ls a chance for them to Join. the best would -

naturally be, that it is fitted In In such'a time, ahgn there Is less
pressure of work In Kanchl‘ndu or Slatwlinda [tself, :
Vi s
* Flpally We hava a Job dlwrlpthon of the veP-AdVisor, ‘but_we donot have
. one for the Verweijs as far u 1 can. see. Should. we take the one fram Ingo
. ‘at that time or has there. n & new declslon of t'he @GSDP? It would be

. gopod, you could c!arif)‘ f l'l:. e d;‘

e b

-.'Thla would bé all for ths mal;ndnt If aomethtng em _' e t; my mind, 1 shall
give it to Volker at the alrport. % - .

lehlng you all the hut, 1 romaln with best greétlﬂg&‘*

Yoklrs sincerely, "

A ef ST
" (Dieter Hec:kar) A

PS: Mre Kapooria hag not “yet contacted us. Ll" rtu
out of station from 34th to 22nd April. I hope, that T
Holland, when I am.for a visit in.Zelét to DOG or with the Verwelja 1 have:
written a letter to Her address: 24 . Lelystraat, Kampen, Holland. This was
glven in her application as permanent address. If it s ndt correct, please
send us the right one per telex ' '

Gossnel
W |\ission




GOSSNER MISSION 1 Berlin 41
BERLIN Handjerystrafe 19-20

Fernsprecher, 03118513061 - 8516933
Postscheckkonto: Berlin West 52050 - 100

Bankkonto: Berliner Bank, Kio.
0407480700

Mrs. Harupje Kapooria-Huiberts
24 Lelystraat

Kampen
HOLLAND

April 8, 1988

Dear Mrs. Kapoorial

From Sietske Krisifoe we heared, that you are in Holland from 23rd March
till 24th of April and will be able to come to Berlin sometime after the
14th of April, Unfortunately I shall be out of station from 14th to 23rd

of April. On the 19th April I shall be in Zeist for a visit to DOG and the
commissioning service of Jaep Verweij and his family in the evening in Wou-
denberg, We might manage to meet there. It would be good, if you could either
phone on the 13th (during day time phone-no,: 030-85000430/85000431; or

in the evening to my private number: 030-2614161) or on the 14th to Mrs,
Lischewsky 030-85000431. She can reach me then on tour, We do not know the
date and itenery of your departure, but it would be quite good, if you would
get to know our Berlin office and the people there. The only possibilty
which I would see in this case might be the 22nd of April, where I cannot
clearly see now, however, if I shall be back to Berlin then!

Anyway, I am looking forward to get to know you soon and remain with all
good wishes and kind regerds,

Sincerely yours,
Gossner Mission
eter Hecker

Director

P.S, If you would like to be health-insured by Dienst over Grenzen, please
let me know before the 19th of April, when I will be there,
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Cossner Mission
Handjerystr.19-20
1000 Berlin 41

To Mrs.

Sietske Krisifoe
P.0.Box 50162
Lusaka - Zambia

Berlin, 10. 3. 1988
Dear Sietske!

We got so many letters from your side, that it would be too much for me to
answer them all one by one even with my new computer, which I have now! -
There are quite a number of points, which were already answered by telex
directly. Other points have been discussed with Gudrun Herlitz. She will
inform you directly about most of them.

There are a few points, however, which I must mention now.

1. About Mr. Hossein: I think, it was a pity, that the telex did not reach

you earlier, so that things could have been sorted out with more time. I

feel sorry for this type of shock treatment, which resulted out of that. I am
not unhappy about the whole thing, since we wanted to give a serious warning,
that the Hossains also have to be loyal to Gossner Mission and for take the
same trouble with the necessary meetings, which are also not only fun for

the others. ‘We shall talk about it in June, but we do hope, that the

Hosseins are really more considerate in future to team discipline.

2. We agree to the procurement of the photocopying machine and we have '
already looked for a typewriter, which will be sent along with Mr. i
Wendschuh, the one year project assistant. - You might inquire informally

about the cost and availability of a telex machine onthe local market. I am

not sure, if this can be managed, but I do see, that at present without a

functioning telex connection we would have been completely lost altogether.

But this would have to be only a preliminary inquiry at the moment.

3. About Mr. Halupepes retirement I have sent a telex already and talked it
over with Gudrun. We do agree to your proposal for a short term solution. We
cannot see so far, how far the GRZ regards this as an interference with their
decision. I would await your further suggestions. I wrote a letter to him,

just to get in touch with him personally also. You get a copy of the same.

4. About the changes in the agreement of the EC, I think also, that they are
necessary and you should go ahead with it. I did not have the time so far to
find out all the changes in comparison to the former agreement, since

there are so many things to be done here and Barbel Pohl has been ill now
for months and the Schwedlers partly on leave and away for visiting
parishes, so that we have to work with a reduced staff here also.

5. Volker Wendschuh will fly on the 10th of April already, so that the time
will not be too long without anyone doing the job of Mable Jean. He has a
regular contract for one year. He should definitely have some orientation,
but he knows, that for this short period there cannot be too much time for
that. You should think about this together and make arrangements for him.

Gudrun saw him and knows him a little bit now, so that she can help in this




matter. I think he is a rather quiet and reliable man and I do hope, that

there will be a good cooperation. - Gudrun also met the Schuhmachers, whom we
are thinking of as successors for Mable Jean. So far we got a good

impression from them and we can imagine, that they also will fit quite well

into the team.

6. About the Verweijs we can inform you, that they are attending the DOG
course at present and plan to fly to Lusaka on the 12th of May, so that they
will also be in Zambia soon. You must have got the necessary papers already.

7. We have not heared anything about the renewal of the contract with GRZ, so
we assume, that everything is going on normal. If there are any problems,
please inform us. Would you sign this on behalf of Gossner Mission or would

it be advisable, that I shall do it in the first week of June, when we come

to Lusaka.

8. Gudrun was talking to Martin Sampa and got the latest news from him, that
GTZ apparently offered him a salary of DM 3000.- what we certainly could not
do for political reasons to an Zambian in our project, so most probably we
will not be able to get him for us.

9. About our visit to Zambia: we plan to leave directly after the Kuratorium
meeting, i.e. at the 31st May or first of June and stay for three weeks,
maybe four, if you strongly recommend that. With me Mrs. Markmann from
Dortmund of the Zambia committe would join, because this was due according to
our planning. Hanns Uve Schwedler would also like to come with us, since he
is so often requested to give informations and he is also concerned with our
journal Gossner Mission, so that it is long overdue, that he should get to
know Zambia personally. In autumn he alsways has to go to Nepal. There is
also a request of a journalist, Manfred Vigele from Berlin (not Vdégeli, our
Kuratorium member). He has visited India and Nepal along with a group of
Gossner Mission last year and is very cooperative with us. I talked already
with Gudrun, that it should be possible to accomodate so many of us. Mr.
Mehlig also-first thought of joining, but it might be more advisable for him
to accompany the new Zambia Referent on his/her first journey in the later
half of the year. At present we have two rather promising candidates, both
pastors, one lady and one man.

10. About your salary. 1 asked Brigitte to calculate the difference between
Isaacs and your salary. It came nearly exactly to the same, with the only
difference, that Isaac had his Wiedereingliederungsbeihilfe added each month,
which was kept back in your case at a lump sum till the end. You have not
however furnished us the form for you to declare you unemployed according to
the Dutch rules. We shall give aou that as soon as we know.

11. About your return to Holland: We would be interested to have the dates
rather soon. We would like to book the passage via Konto K most probably.
Otherwise you would have to inform us, if you see very much difficulties.

12. About Mrs. Kapooria: Please give us the exact details, which we need for
preparing her contract and the date of beginning. I told you already, from
our side there is no hurry, so that she can finish her old assignment and
take the rest of her leave before staring th new contract. We would suggest,
that she gets an expatriate contract according to our rules with the scale,
which we suggested and which would include her children, but not her
husband, since he has got another employment. So in case of travel to Europe
after three years for furlough the children would be included. As for
education, Ulrich told us, that there is a yearly rate for Zambia, which
seemed to be acceptable to us. We will not be in a position to offer the

same conditions as we did in Isaacs case from EC from Gossner Mission
funds. Please inform us, when she plans to come to Europe. We are naturally
very much interested to meet her either in Berlin or at a place closer to
Holland.



e is a conference on Mission at the
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1 have to leave for Dortmunt
weekend. Please excuse me, if there are a lot of typing mistakes. I
have the automatic correcting programme in the computer yet.

and not too many shocking new

Wishing you all the best for the last months
I remain with best regards also to

developments for you and us from any side,
the other team members,

Yours sincerely,

Jr?ﬂrcée@;

(Dieter Hecker)
Acting Zambia Secretary
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please can you pay the order for a new poc

which you agreed.

toyota hilux d/cab 4 x 4 diesel
order no. to . be mentioned: o n z 3/883

model code Lné5r mrp
yen 1.879.000

to: toyota motor corporation
tokyo office of the bank of tokyo.

acc. 9. 017880
will be in valley until friday.
greetings.
Sletskew=
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186655 blnmw. d
attention mrs, sietske krisifoe,
Liaison office Lusaka

dear sietske,
plLease inform mr. hossain immediately: Letter follows.

1. we have been informed, that you are not attending
staff meetings regularly.

2. there are reasons to believe, that you have been
working for gtz agalnst payment, which 1s against
your contract (memorandum of agreegments no. 12).

3. that a meeting of a japanese comittee with the farmers
commettee was plLanned without informing the other
team members and the Liason officer in Llusaka.

these things cannot be tolerated. unlLess these things are
not clarified before your furtough and the assurance 1s
given in writing, that such things will not happen in
future, we are not 1in a position to sign the extension
of your contract, which has not been done yet. we must
inisist on compliance with these points.

greetings.

dieter hecker:

22.2.88, 15.20 uhr
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186655 blLnmw d
attention mrs. sietske krisifoe, Liaison office
Lusaka. ;

~dear sletske,

please inform brannans:

we agree to accept rest of car debt and ticket for
both brannans to be paid in kwacha, but cannot

take the amount of dm 30.000,-- for the rest of her
furniture, etc.. = we have not heared anything about
buying the piano by mrs. kapooria.

about mrs. kapooria:

we would be interested in seeing her, wehn she comes to

the netherlands. details about social security, etc. could

be fixed then. her contract should start after that and not
begin with a furlough. we can agree also to the 1st of may.
it was only ulrich, who insisted on early beginning. please
give a proposal for that.

about yellow pool car, ulrich toold me, a replLacement
could be done in some months and it was not urgent.
but we decided now, the order may be made.

other items will follow or brought back by gudrun,
greetings,

dieter.

SEs2 .98, 15,40 uhr
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P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.

Tel: 250580.

13.2.1988,

CONFIDENTIAT. //

Dieter Hecker,
Gossner Missien,

Hand jerystrasse 19-20,
1000 Berlin, 41.
West-Germany.

Dear Dieter,

In the letter to the Siatwinda issue, I tried to be as objective as pessible,
just stating the events as I had seen them or got them reported. at

It is very advisable to discuss the matter with Gudrun, allthough she very
upset by the whele issue, It was hewever very geed of her to make a lot ef noise
abcat it, it made certain persens very nerveus.

I de not knew what Hossain intends te do with all this manipulating, although
he denies everything, but lets of peints peint in his direction, and in the
whole matter he becomes very defensive. After the visit of the PAO he had a
leng talk with Ulrich en Menday, and after that he duddenly appeamed totally
unexpected in ILusaka te defend himself towards me, accusing the CAO, PAO,
Neuriagi, etc. Even later Gudrun,

He was very angry abeut the letter reminding him te attend meetings, of which
you find a cepy enclesed, especially that I had send a copy te the Preject
Ceordinater and the Missien, I t#ld him it was my duty te repert certain
behavieurs, especially subjects as the Siatwinda case, and ignering eof

verbal requests, like attending meetings, which subject I had dégomssed with
him several times befeore.

He feels he is deing a great jeb (which in certain extend is tmme), but he
should be made aware that he has certain ebligatiens te his empleyer and

that he can net de as he likes, witheut being held responsible feor it.

Everybedy has strengly the feeling, that, in the case off the FAQ and Buleya
Malima and new again with the Japanese and Siatwinda he was trying te get a

jeb with these erganisatiens, and by failing with the FAO turned the wheole
matter against the FAO. Last Organisatien is very bitter abeut this, and blames
not Hossain, but Gossner Missien, since they saw Hessain as part ef it, thinking
GM is aware of his manupulatiens.

I unfertunately have ne preve that he was not trying the same with Siatwinda,
but the way he is defending himself makes me very suspicious.

If we are going te extend his contraet, it should be under firm cenditions,

so that we are aaved anfiy further embarrasment.

Mere clarificatien te the matter of the funds, requested by proegrammes,
I heard frem Mabel Jean, that he paid her fer cement for Buleya Malima




)

with a Government Cheque, Questioning him, I found out that he had requested and
received funds for Buleya Malima from a specidl fund of the Gevernment, during
he days eof Izaaks death, He fédrst claimed he had told me, but that I must have
fergotten, later he hdmitted he had net teld me, That is why I requested him

te inferm me abeut such matters in writing in the future, I found this rather meanl
Blamihg me, making use of the sad situationt,

This is all te this matter.

rry, it might mean yeu loese anether teammemberg which pessibility he mentioned
allready, even threatening that that also would mean the less of the Japanese
funds, which is te my epinien, blackmail,

Greetings,

6










GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
184241988

Rev, Albrecht Hieber,
HEKS,
Blirkiweg 8,

3007 Bern,
Swiss.

Dear Sir,

Thank you for your letter d.d. 9 February, in which you

asked for accomodation during your visit to Zambia,
I will keep some rooms for your group during the week from
5=12 th of April 1988.

I am leaving Zambia only at the end of June, so we still meet.

Hitz frizdl%ejti S,

Sietske Krisifoe, A
Liaison officer Gossner Missdon.
Y, o ¥ a6l
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CsCe Rev, D,Hecker,



GOSSNER SERVICE TEAM

P.O. Box 4,
Sinazeze.

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580.

13.2.1988.

Gossner Missien,
Dieter Hecker,

Hand jerystrasse 19-20,
1000 Berlin 41,
West-Germany,

Dear Dieter,

The follewing is a summing up ef facts agbout which I like to inferm you

te show hew cenfused certain issues can become, due te lack of rules

or of ignering eertain legical ferms eof behavieur, alse due to

working as an individual and net as part of the group, due teo werking

in iselation, which actiens of the individual might result in damagihg

the name of the group, the name of the Bossner Mission as well as the work,
even if the actions were well meant,

In view ef the present situatien ef many new teammembers ar-iving seen
and ethersextiending their centracts fer another 2 years, it is advisable
to fix certain rules, either to contracts or jobdescriptiens, se it will
be clear to the individual where thelir respensibilities lie and where it
has to be handed over teo the appropriate autherity.

Facts of incidents around the 19th - 22nd of January 1988,

On the radiecall of the 19th of January I was infermed that there had
been a message te Senior Chief Mweemba's area, received by Mr. Mutinta
from the CAO's office, instructing the Senier Chief and Mr, Mutinta te
call all the farmers of Siatwinda for a meeting, since a Japanese greup
was coming to leok for the pessibility te inst. 1l electricity and rehabilie
tate the scheme,

The Gessner Service Team at Nkandabwe was net infermed and alse the GSDP
coordinator was not aware eof this visit. We arranged another radiecall in
the evening in erder that I ceuld find out at the Japanese embassy what
was going en and which erganisatien wanted te ceme inte the area again,
without even any discussien with the erganisation present in the area

for 17 years.

Anether questien was, hew it was pessible that GRZ (CAO) was informed and
did net give the information te us?

Iy visit te the Japanese embassy was sofar successful, because I found out
that they weremWware of a visit of a Japanese cempany locking fer prejects,
but exact infermatien, where they were geing, they did net have.
I was informed, that after investigations a propesal would be presented
te the Japanese government fer funding. On my questien if it was then just
a matter ef funding again like Buleya Malima, the answer was, that it was
planned to set up their ewn Japanese project.
I peinted eut, that if such a preject would be coming to our area, it
would be appreciated if the organisation working there allready, would be
informed, and alse that calling meetings as seemed to-be called for Friday
the 22nd of January, enclesed the danger thaf

4 Lopes were builg up again
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the Valley, should be breught in contact with the Gessner Mission.

The CAQ added that all the infermatien, he received about the delegatien, had come
to him via the Japanese volunteer, whom he met in his effice,

Asking later the velunteer fer an explanatien, he said that he just had paid a
friendly visit to the CAO and teld him abeut the ferthceming visit, net intending
to confuse the matter,

I peinted out te him, that such infermatien should have been breught first te the
GSDP Ceerdinator and the Teamchairman, as well as te the adviser of the invelved
programme ,

ge far the repert on the Siatwinda incident.

Other disturbing news was, that certain pregrammes seem te request funds frem other
resources, without informing the persens in charge of the preject and of Gessner
Mission, and after receiving the funds, even start spending them,

In the light ef the abeve events I would like to draw certain cenclusions out of
the abeve incidents and would like to make certain suggestiens to rules, which
should be instated in erder te let the GSDP/GM project run more smeethly, and
without such embarrising cenfusiens,

Propesed regulations:

1o All teammembers or to the team related werkers (velunteers) should repert

any informatien abeut preoject matters or amneuncement of visiters te the p-ejscts
te the GSDP Coerdinater and GM Chairman, whe will inform the GM representative

in Tusaka.

2. Ne informastien should be given te outsiders by teammembers witheut the Project
Coordinater and/er the Teamchairman and/#r GM representative present.

3« The Coerdinater and/er the Team Chairman should be informed about any intended
vieit to the PAO's, CAO's er any ether office, and if neceassry, sheuld accempany
the teammember te be present at the discussien.

In case of visits te efficial effices in Iusaka all teammembers have to inferm the
Gessner Mission representative and, if necessary, sheuld be accempanied by her.
4. Any correspondance abeut project matters should be countersigned by either

the Preject Coerdinater and/er the Teamchairman and copy te be sent te the
Gessner Mission representative, Imsaka, who can ferward it te Berlin GM.

5« Any funds requested from other resources, should be applied fer through the
Gossner Mission representatives office and in case received, should be reperted
in writing te this eoffice as well as te the Project Ceerdinater and the GST Chairman,
The funds sheuld be handled by the GSDP elerical efficer in case of GRZ funds

and by the GST Administrative officer in case of any other funds and denatiens
coming in via CGessner Mission cennestiens.

This are some suggestions. If you think mere regulations could be added, please let
me know., It nould be advisable to hand such a list te all teammembers working in
the preject as well as to teamrelated werkers, such as velunteers and students.

With friendly zeetings,
\

Sietske,

Copres fo. é’\g AR
P‘éen«fe Lena Co/)y fo %méca QM—?CLJI.
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
20

with the lecal people, as had happened with the KFW, FAO etc, Also that in the
view of thefuture planning (negotiations with GTZ) it is impessible, if other
organisations Just jump in.

This abeve informatien I reperted on the radie call and infermed the adviser of
Siatwinda, that I planned te ceme dewn for the meeting. Alse I requested te
grrange a meeting with the CAO, te ask him hew he had received the infermatien and
to request him in future te call meetings with farmers through the Project

. Ceerdinater and/or the adviser te the Pregramme.
However, enclesed copy of a note te the adviser of Siatwinda, shews that the
CAO'S office was under the impressien that the GSDP/GST was informed abeut the
visit,

On Thursday, 21st ef January, unfertunately I fell sick and could not ge te the
Valley-

On Friday, the 22nd of January all peeple at Siatwinda irrigatien, headed by
Senier Chief Mweemba had gathered, but ne Japanese delegatien ever appeared.

The Acting Chairman of GST and the Japanese velunteer had gene to Chema that day,
where he had an appeintment with the PAO. He returned with the follewing
information, He had met the Japanese delegation just by chance in the PAO's eoffice
where it was discovered that this greup had a programme to look jnte hhe
pessibilities of rice growing in dambe's in the Southern Province, but net at Siat-
winda er anywhere else in the Valley,
Se the group just ignered the pressure te geo to Siatwinda becuase it was reperted
to them that the people were waiting, and they kept their programme,
He alse reperted that he had discussed with the PAO that the latter sheuld write

. an applicatien te the Japanese and arrange a meeting with the G ssner Missien,
Japanese and GSDP. .
Questiening hew all this cenfusien came abeut, revealed that the Japanese velunteer,
with the knewledge of the acting teamchairman, had informed the CAQ abeout the
visit, after which informatien the CAO's effice took steps te mobilize the memmunity.

On Thwmsiay, the 4th of February, I travelled to the Valley for the Staffmeeting

as well as for the Executive Committee the next day. During the last meeting, the
Pae was expected to come and discuss the Siatwinda issue.

He never appeared, but I received z message if I could come to the effice of the
CAO, so tegether with the Project-Ceerdinater and the Team Chairman I went te
Sinazengwe, where we had a meeting with the CAO frem 14.15 hrs until 17.45 hrs.

We were infermed that the PAO had been in the office during the lunch heurs and that
he intended to visit the GSDP eoffice en his return trip te Cheoma.

We regretted that we missed him, but during the meeting, around 15.15 hrs the

PAO arrived., He most probablyfound the issue se impertant, that he dreve all the Uﬂq
back te the B(OMA, when he did net find us in the Camp.

He apologized fer the confusien about the meeting at Siatwinda, but semehew

peinted eut that in his view this was caused by certain teammembers.

He alse stated that he was not aware of any appeintment with the acting team-
chairman, as well as that he had been net mware at all of the visiting Japanese
group anﬁ that he was just by chance in his effice that day,

He assured us tgat in future, any ether organisation interested te ceme inte




GOSSNER SERVICE TEAM

Gossner Mission,

P.O. Box 4, Liaison Office,
Sinazeze. P.O. Box 50162, Lusaka.
Tel: 250580.
13.2.1988,

Gossner Missien,
Dieter Hecker,

Hand jerystrasse 19-20,
1000 Berlin 41,
West-Germany.,

Dear Dieter,

New an answer to your letter of January 1988, as fagai have not answered it
allready, as well as an answer to some of the telexes. Yes, hew handy is

a telex machine, and hew nice would it be if we could transfer the ene from
the office where Mrs, Kapeeria works, to this office., It would safe her a lot
of running up and dewn,

le Widmayer told me that he would need abeut BM 40,000,~~ , As I wrote you
lagt time, I informed him allready that the situation will be rather tizht
this year, I will tell him abeut yeur propesal cencerning the salary te the
instructer, but this will be a relative small amount,

2+ Another request of Widmaier is if Gessner Service Team could help him te
clear his next private car. I told him, that in principle I am against it,

It looks funny if a car frem Gossner Mission drives around in Mengu area,

But he asked me to find eut Gossner Missiens epinien. Se new the ball is in
your court]

3¢ The motor bike is sold te Ulrich. De you wish to keep yeur promise to the
paster of Simazongwe, then we could still erder ene in England and bring it in
on Gossner Name.

4o Brannans andI calculated that they will have left ever the same amount, may
be a bit mere, as Witterns and Heinelt, especially if they are allewed to pay
there tickets here in Zambia,

In the previous cases of paying into the teamacceunt the Teammember received

& statement, queting the rate of the IM on the day of depesiting the meney.
In the past Government was mere concerned about the way we got the money,

At present they find it totally allright if we impert things:fer the project,
and get it somehow refunded, either by selling twe year old cars, or items,
prefinanced te the prejects,

The Local refunded ameunts should be refelected in statements you get frem the
treasurer,

D« About the tickets: Brannans will be paid here, since we got your permission
by telex and letter., Hew will that be with my tickets, since they will be
refunded by E&C anyway? Could they also be paid here?

6. I discussed the matter of staying lenger with the Brannans, but they would be
more in favour te leave en the booked date, especially since I checked and
Planes at the end of March and April are all fully booked because of Eastre heli ~
days. We had semehow, from the beginning arranged arround the 15th of March,
since that was the date of arrival twe years ago.

Thank yeu for the CV of Manfred Schuhmacher, I think I remember him s+ill.

Did he net vigit Manfred and Menica, Eva and Peter and the Tonga Craftshep in
Lusaka? At least his name was quite familiar to me.
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Te Mrs, Kapoeria accempanied me on my trip te the Valley at the beginning ef this
menth, Later she informed me that in principle she likes te agcept the offer

for a three years contract with a probation peried of sim months, but would

like to know, what other cenditions are connected to it. Is she regarded as

an expatriate, with a single ticket to country ef origin (Helland) for her and
her family, er in case of extension after three years a paid leave ticket?

They de net have this via the contragt ef her husband, since he has a complete
lecal centract?

Alse matters of @edal security sheuld be clarified?

Further, if she weuld be living in the house, she would like a few alteratiens,
especially more light (daylight in the Yvingroem, which could be not te difficult,
but such matters could be discussed when you are here, Howver the fipst matters
should be clarified, befere the contract is gigned.

Anether request is, that she still has leave frem her present centract which ghe
would like te take at the end of March, geing te Helland and returning the middle
of April.,

Ulrich suggested to her, that may be this mmm¥s, first twe weeks in April could
be regarded as he€ leave for the year april 88-april 897 Please inferm me hew
you see this, It means she starts the 1%of april with Gossner Mission, and has first
twe weeks of holidays,

1f you would like to meet her allready in that peried, you could invite her te Berlin
from Helland., If this would be the case, please let us know intime, so that she

could book Berlin on her ticket Iusaka~-Amsterdam, since this is much eheaper,

8+ About the EEC you find plenty information enclesed.

9« Gudrun will discuss the Nkandabwe matter with you.

10.Ulrich and I discussed the matter of the visiters in July. We find it a little
problematic. We have ne place in the camp, and are short of transpert, Alse, with

S0 many new teammembers, it is difficult te have visitors. Se is it neot possible

te pestpene visits te a later date, preferably not this year?

11 Abeut your ceming. I think that June is still the best time. It will give me

time te intreduce Haya Kapeeria te the werk. Alse in April the Children will be

on helidays, and it is net nice if I will beaway mest of the time, which is

usually the case with Berlin visiters. I anyway had in mind te take ten days helidays
during April, te have a last Africa holiday with them.

80 if you can arrange to come as soen as pessible after the curatérium meeting, Zambia
airways flight of the 28th er the 30th of 'May. How long do yeu think you will stay?
My return flight I have booked for 2nd of July with Britiszigia donia or if I

don't get ready for the 9th with Zambia airways. (waidcwp j

12, I'11 try to get you a jobdescriptien for Mabel Jeans Jjeb as well as a list

of cars as soen as possible,

13« Could you change the insurance of Gwembe South Builders lorry to the Gessner
Service Team name, or would you need = netice from this side. The lorry is still
present, Abeut the new lerry: Cemmerciadl meters still tells me that the Ffull

amount has not been baid as yet by Gossner Missien, while I keep telling them that
you. paid, Flease could you find out where the confusion lies? I negotisted 5% discount
on the local charges,

14, Abeut the Car for Jaap Verwey: I have ordersia Toyota Hilux 4x4 double cabin,
like Ursula and Inge Had, Diesel engine.

15. About the replacement of the yellew peolecar I got confudéd by your telex.

Ulrich infermed me that he thought you agreed te it, but was net 100% sure. I had te
cﬂ&i; with you, which I did in the telex, If it was net dacided yet, then I am

gserry if yeu felt pushed, but the yellew poolcar is in a cendition that it can
collapse any moment, It takes half a year before a new vehicle arrives after ordering.
Please let me knew by telex if the order can be made, than I will send you the
details,

16. Enclesed you find new workpermit applicatien forms. Please return one as soen

as pessible for the new teammembers,

17+ I received the telex about Friederike Schulz coming. Volker and Heidelore are

“out at present se I do not know if visa has been approved, They will return moest

probably en Sunday, so I will reply by telex,
I think this is really all! Hope you Had a fhuitfull time in India, Greetings to

everyene in the office,
¢ (05T Judil,
Misston.
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SERVICE TEAM

P.O. Box 4, r 2 Gossner Mission,
Sinazeze. i : ' i N 1 Liaison Office,
‘ ; 5 & P.0. Box 50162, Lusaka.
X g W Tel: 250580.
13.2.1988.

The Gossner Missien,
. att. of Bieter Hecker,
Handjerystrasse 19-20,
1000 Berlin 41,
West-Germany,

Dear Dieter,
Enclesed, you find the follewing papers, concerning the Micre-Projects:

1. The last 25 prepesals, which were listed by Izaak, but net written
up yet. They have all been send te the EEC, since they fall still under
the present LOME II programme and should have been completed by June 1988.

2¢ A full list of all the pregrammes projects during the LOME II, with
the tetal cests, the community share and the EEC-centributien,

3. A list of project requests fer the LOME III Micreprejects Programme,
. A1l these applicatiens are awaiting the centinuation ef the programme.

4, After receiving yeur letter of january 27, 1988, en the 10th ef february,
I informed Mr, Mcrae immediately, since the 11th of February we weuld have
a meeting to appreve the last 25 preject prepesals. (See enclesed letters).
The appreval of mest eof these prepesals is now held back, until the
situatien is mere clear.

5. In the mean time, the allready started prejects (1=50, which were appreved
in the past and being funded with first secend or thirsd allecatiens) will
centinue under my guidance until end of June.

6. I have to present a list ef projects which are completed or seen will

be completed on a meeting ef the 17th of February 1988, where alse the

future of GOMEIII Micre-prejects proegramme will be discussed.

In a letter te the delegate I have asked permissien to contact ether erganisatiens
about the matter (see enclesed cepy).

T. Since the centract is between the Government and the Gessner Missien,
I was advised by Mr., D.McRae, te inferm them very basicly abeut the latest
developments (see enclesed copy).

8, I think it advisable, that Gossner Missien writes officially the Delegate,



"

Mr, Fileri (J.) .
May be a meeting could be arranged during the visit eof the Goessner
Delegation during June.

9. Alse an official letter should be written te the Govermment inferming
them abeut net coentinuing the pregramme after June 1988,
This sheuld be dene very cautieus, so that ne cenfusien is caused regarding

eur GSDP agreement.
Best greeijpngs, i

Sietske

o

s

—




GOSSNER SERVICE TEAM

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka.

Tel: 250580.
13.2,1988,

P.O. Box 4,
Sinazeze.

Dieter Hecker,
Gossner Missien,

Hand jarystrasse 19-20,
1000 Berlin 41,

Wes t-Germany.

. Dear Dieter,
Gudrun brings you the follewing mail:

1. a confidential letter

2e letter about Siatwinda irrization and the Japanese, together with nete CAQ
3+ Copy of letter te Hossain

4« Copy of letter to Leena,

Je Copy to PAO abeut the GRZ lorry

6. Copy to PAO about Siatwinda issue

T« Copy to CAO abeut Siatwinda Issue

8+ Copy to Chief Mweemba about Siatwinda issue

9. Qetter about study by Jenathan Habarad.

10, letter with answers te yeur questions in your letter of 27.1.1988,
11s file with infermatien about the Microprejects programme,

This will keep you busy for a while, Anything which is net totally clear, please
ask Gudrun fer infermatien.

. Gudrun's visit is meant as twe weeks helidgys, one week discussien with G6ssner
Mission, and may be meeting with future teammembers, and one week sick leave,
since she has to get some tests dene. She was advised that last timex allready
but did net take the advise since she wanted toreturn to the project as soon
as possible, But she has angrewth in het thyreid gland which seems te be growing,
se new she is anxious to get it tested, to be sorted cut if it ceuld be sd8thing
serious, Se I hepe that yeu can agree to the arrangement of 1 week sickleave.

Greetings,




GCOSSNER SERVICE TEARM

P.O. Box 4, Gossner Mission,

Liaison Office,

P.0. Box 50162, Lusaka,
Tel: 250580.

Sinazeze,

12.3-1988.

Gossner Mission,
Dieter Hecker,

Hand jerystrasse 19-20,
1000 Berlin 41,

. West-Germany.

Dear Dieter,

Enclosed a letter frem Jeonathan Habarad te Ulrich, which he gave to Gudrun te
take with her to Germany.

Earlier on Ulrich had discussed the matter allready with me, and I had been
a bit surpkised.

The whele teopic ef a evaluation ef the project started, when Jenathan

started to stay in the guesthouse, like his predecesser Gwembe Valley anthrepole-—
gists, Ted Scudder and Elisabeth Colson had done in 1982. He wanted te pay me
for the guesthouse, but since I know hew tight his financial situatien is,

I told him that i% was allready traditien with the other two that they stay

free of charge. The present price is at present K 50/day/person, and he wanted
te stay here with his family when they are arriving. Alse this free accemedatien
includes the Nkandabwe Guestheuse.

He then said, that like his predecessors, he would be prepared te de semething
for the team, so I suggested an assesment of the work of the GM, like the others
. did, which he was very prepared to de.

He even said that he was very impressed by the work the Gessner Mission was

deing in the valley and interested te study it more in detail.

Later I discussed it with Ulrich, and we were even prepared to ask the Gossner
Missien fer a certain allewance, depending on the size of the study, never thinking
about amounts he mentions in his letter.

I was therefore rather surprised te hear it from Ulrich and to see this letter.

I am fully aware that sometime a mere extensive study should be done, but there
Ulrich and I had mere discussed medie next year, when all the new teammembers are
mere or less acquiinted te the project.

I will discuss the matter with Jenathan and will let you knew in due course the
outcome of the discussien.

Greetings,

CeCe Ulrich Lui;-;. L
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attention sietske krisifoe
lLiaison office, Lusaka

dear sietske,

thank you for your telex. dieter hecker is still in
india w to february 19,1988, please settlLe the bill
for brannans tickets in zambla. in this case we will
refund them when they are in berlin, meeting with
mabels successor in berlin is ok,

best greetings,
hanns-uve schwedler
gossner mission
15,40 uhr, 10.2.88
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Handjerystrae 19-20
1000 Berlin 41 (Friedenau)
Fernsprecher: (0 30) 85 10 21

Gossner Mission

Gossner Mission - HandjerystraBe 19-20 - 1000 Berlin 41 (Friedenau)

Mrs. Sietske Krisifoe 8 :Eﬂgs
blglsggxogﬁlggmz ] Zambia

L s 00 Offentlichkeit
Lusaka / Zambia [0 Gemeindedienst

[0 Verwaltung

Bejlih gy 27,1988
Dear Sietske,

Thank you very much for your letter dated 18.1.88 and the different telex
. messages. What would we do without a telex-machine!?
I just want to answer some of the questions you put.

1. The Widmeyer request: I cannot overlook at present the situation with
Kwacha and foreign exchange for Project finances. Please ask him, how
much he would need. Then I shall discuss the matter with Erhard.

2. The salary for the instructor is sanctioned. The letter goes to Mr. Mu-
bitha of UCZ in Mongu. Please find enclosed a copy. If Mr. Widmayer would
want, he could get the amount of that in DM naturally, so that he can
use it as foreign exchange for buying spare parts! We are waiting for
a request from UCZ with the exact costs of the salary and shall then
remit immediately.

3. About the motorbike: I assume, that the price given is adequate. So you
could buy that for the pastor of Sinazongwe, since this year it will
be not too difficult for us with a number of jobs vacant at the moment.

4. As far as I can see, there is no hinderance to pay some of the left over
. Kwachas of the Brannans into the team account. How does that work normally
for us? Do we get regular reports, how much has been spent in Kwachas
from local refunds and how much is necessary in form of DM-cheques from
here? I think, we should have a quarterly statement or survey, not with
— details of each expenditure, but with the sums of the different heads
in the account books. Otherwise, how can we plan or calculate here.

5. For this time, since we are at the beginning of the year, the Brannans
could pay their tickets in Kwachas, but we must insist, that permission
to pay official fares for Gossner Mission must be obtained with sufficient
time beforehand, since we get a grant of DM 10.000,-- per year through
Hamburg for that purpose, provided we book the passages through them.
Last year we lost DM 1.500,-- because the passages of Ingo, Ursula and
Walter were all paid directly by them. Naturally it was partly our fault,
because neither Erhard nor I gave clear directions in this respect. But
still, this should not happen again.

/=2
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10.

It will be impossible to send someone at the 1st of March as a temporary
successor. We have always been told the end of March as a date for return
of the Brannans. We have a few quite promising people and shall decide
at the end of this week, whom we shall take, but none will be able to
leave before March 15th. Please contact the Brannans, if they could not
stay upto the 30th. If there is still any leave due to them, we would
agree in this special case to refund the extra days of leave due to them
after the 30th of March in cash. Please, discuss this. There is no other
way to solve this problem. - We plan to get a permanent successor for
this job by September. I include a CV of Manfred Schuhmacher, who seems
to us a suitable candidate.

About the furniture I must talk with Erhard first, but we shall write
to you soon.

. You got the information about Mrs. Kapooria. We agreed to offer her a

three years' contract from April 1st without knowing her personally.
Therefore the usual point, that the first six months should be "Probe-
dienstzeit" will be included in this decision, i.e. that both parties

can terminate the employment at one month's notice without giving reasons
for that. This means, that we really want to get to know Mrs. Kapooria
during our visit in May/June. Please, inform us, how Mrs. Kapooria decided

in this matter. Ulrich Luig must have informed you about all these things
already.

As for the EC-Coordinator, Ulrich must have informed you also, that we
would not like to continue with this programme in the responsibility

of Gossner Mission at the moment. There are tno many uncertainties. We

have not been able to find a successor for Erhard so far. It is not yet
clear, how your successor will be able to handle all this and there would
have to be quite a different setup with the new person (own house, etc. 5
We thought it more important to concentrate on the recruitment of personell
for our own work, and I really have enough work load here (as the only
staff member at present!). I also cannot completely neglect my India
responsibilities. From 3rd of February to the 17th I shall be for a consul-
tation in Madras. So, if we could have been sure as with Izaak, that

the EC-programmes runs on its own without much bothering from our side,

I would not hesitate, but we should not risk any complications, which
would be difficult to handle at the present stage. Please, tell us what
will be the right way to inform the EC-Office in Lusaka. If the EC finds
another organisation, it will be alright. Otherwise we might think about

it later, when our own matters with new staff will be settled in a way
that permits us to take this up anew.

With the application of Gudrun Herlitz about electrification of Nkandab-

we, there are a few problems:

- It is not clear to us, if it is really advisable for such a small area
to invest such a high amount of money. We would have to get some cal-
culation about the relationship of input and result. - Gossner Mis-
sion would have to provide half the costs, i.e. DM 150.000,-- which
is very much for an action of which only very few persons profit.
Imagine, all these costs for two pumps, which are not even running
the whole year!

/=3..




Y

- There should be at least a survey, if electricity will be needed for other
purposes (e.g. the camp, workshops). This is a must before proceeding.

- If we hand in the application we would have to include also the salary
of our staff and make a package so that in the own contribution of DM
150.000,-- a considerable amount of costs for Nkandabwe for 1 - 2 years
(including follow-up educational programmes) could be included.

- Another problem is, that after the departure of Gudrun there would be
no-one as coordinator from our side. Erhard strongly advised me, to make
sure, that there will be someone responsible for the supervision and accoun-
ting. So, this would mean, that we will first see, that either the Ver-
weijs' or the sucessor of Mabel Jean would be there and agree to take
this over (maybe also Mr. Hossein). Please do clear these things first
in the Team. Before that we cannot hand in the application at the moment.

11. A group of visitors from the parish, where the commissioning service of
Ulrich took place wants to visit Zambia in July. Half of them are Catholics,
. who have relationship with a diocese in Monze or so. The others want to
have a programme also with Gossner Mission. We shall send you the details
as soon as we know. This might be a good introduction for Mrs. Kapooria,
if she joins. So you could still help her in the preparations.

12. We have just started anew with an advertisement for Erhards succession.
We want to decide as fast as possible naturally. We plan to come to Zambia
most probably at the end of May, beginning of June. We do not know, if the
new Zambia-Secretary will be able to take part already. In any case I will
come, Mrs. Markmann of Zambia-Committee, and possibly Mr. Mehlig, wo is
a really great help to me at present. We have confirmation of Friso on 8th
of May and Curatorium at the 25th to 27th of May. Otherwise we would have
liked to come in May. If this is not suitable we could only think of April
instead.
Please, do inform us about your timing for return.

13. We would like to get a job description for the temporary and the permanent
successor of Mabel-Jean's job as a basis for our negotiations.

. 14. I already talked with Ulrich: We would need for our handling things an in-
ventory of all the cars, which run on Gossner Mission programmes and of
those, which are insured through us as well a2s a list of major equipment
items like irrigation pumps or generators.

The 1list should include: a) Type of the car, b) Reg.-Number, c) Holder

and proprietor, d) Year of acquisition, e) Proposed year of sale, f) who

is responsible for replacement, g) Approx. value in new condition. Naturally
we won't press this now. Maybe the new Project assistant could do this to
get things clear for himself also.

15. I also include a list of personel as I see it at present with the planned
replacements. If there are any mistakes, please let me know.

16. Brigitte Dupke just tells me, that the insurance for the truck is still
running on the name of Gwembe South Builders although these do not exist
any longer. Please, inform us, what to do in this respect!

17. We have not jet received the form for declaring you as unemployed from
Holland. Maybe you might request them again.

So, I hope, this and Ulrichs' report will clarify some things for you. Since
Ulrich is concerned with most of the points, we shall include a copy of this
letter for him also.

Many greetings,

(Dieter Hecker)




GOSSNER SERVICE TEAM

P.O. Box 4, _ ﬂ Gossner Mission,
S Eingegangen Liaison Office,
. P.O. Box 50162, Lusaka.
20, .an 1883 ] Tel: 250580.
i .
| Erledigts.cooienearrianes 18.1.1988.

Gossner Mission, . :
Dieter Hecker, Eingecangen
. Handjerystrasse 19-20,
1000 Berlin 41,
W.-Germany.

Dear Dieter,

Just a quick letter with plenty requests from different
people: '
1. Gunther Widmaier is requesting if GM has some spare DM
which he could ppend on items he need from outside Zambia
and refund GM with Kwacha in Zambia, I have answered him allready
that GM most probably is allready very tight, with all returning
people who want refunds for carsales, etc.

. He asked me just to write the request, in case there is anything
left for him,
2. He also asked me to mention again the salary for the instructor.
He would like to know what he can expect?
3, Brannans are selling their motorbike. Ulrich mentioned to them
he might be interested, but hf he does not want it, I waswandering
if it could be something for the Sinazongwe reverend, who was
promised a motorbike by Erhard, but never received one, because
of the sudden drop of Kwacha back to 1 DM = K4,-- instead of
1DM = K 10.-,causing an increase in price of the same motorbike
from DM 2,500,-- to EM 10,000.--. In Sepéember Erhard and I
agreed somehow that we would try to get it via Lifeline, VSO,
England, but because of the circumstances I did not follow it¥
up anymore., Brannans want to sell the motorbike for Pounds 1,500.-

Let me know your opinion.




2.

4, Brannans also asked me what to do with their left-over
kwacha's, Can they put it in the teamaccount and can GM
refund them, or are there any restrictions? They would like
to get some clarifications.
5. I have bookéd them on a flight Franknurt-Berlin- London-Toronto.
This will cost + K 10,600 /person. Can they pay this with their
Kwacha? And also the lusgage, I advised them to pay this anyhow
here, like all the other have done.
6. Mable Jean strongly requests that any temporary successor
for the treasurer job, as yau indicated in gour last letter, .
that you might have a temporgry person, should preferably
arrive before the first of march, to give them at least two
weeks to hand over properly. Brannans are booked for the 16th/3/1988.
7. Before I start selling my goods I would like to ask GM,
if you are interested in some of it. E.g. the office desk and
the drawercabinet as well as two iron cupboards are my own.
GM had only a table standing in this office. If you like to
keep them here, you can pay me 2/3 of the present price in Kacha,
since I still need kwacha till the end of June. Please let me
know. I also was wondering if you would be interested in the carpet
which is laying in our livingroom.
Underneath a list of aproximate new prices, of which you wan
calculate 2/3., Drawer cabinet: K 3,600,-- @

Iron cupboard K 3,000,=- .

desk with 5 drawers K 4,200,--

Filing cabinet K 2,500,--

Carpet Smx7m K 4,500,=-
Hoping to hear from you.

Geeetings,

\.M //Z‘/‘
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P.O. Box 4, Ei ngegan gen Gos.xsncr Mission,
i Liaison Office,
Sinazeze.
= P.O. Box 50162, Lusaka.
13,427 £33
Tel: 250580.
Sedigt:................. 4.1,1988, Lusaka.,

Gessner Missien,

Dieter Hecker,

Hand jerystrasse 1920,

1000 Berlin 41, (Friedenau)
West-Germany,

Dear Dieter,

Thank yeu fer yeur letter d.d. 21.12,1987, which Christian breught.
Per same pestman I write yeu back.

Abeut the successer foer Izaaks: Thank yeu fer the CV eof Mr., AAntjes.,
I think he could be a pessibility. I have breught it te EEC, but Dave
Maciae was en helidays, se I will hear what they think during this week,

I inquired at DED effice abeut Peterfr0(1efét‘ﬁfﬂ@% They de net think he
is the right man fer the jab as I described it, and were a bit reluctant te
recemmend him, cenfirming my feeling abeut this,

He is mainly an administrater, which is certainly net eneugh for the jeb

in the Micreprejects. If yeu still censider him, please send mex his CV,

se 1 can present it te the EEC, because in this successien, they and the
NCDP have the last werd,

Enclesed yeu will find a jobdescriptieon of the Micreprejects,

legarding the successer of Infe: I just received a CV via Harvest Help in
England. It alse dees net leek bad. May be it gives yeu anether candidate
te choese frem, I have enclesed cepies,

Regarding my successer, Mrs, Kapeeria, I discussed with her the pessibility

of geing te Germany areund the 23rd of January 1988, She is prepared te de se,
but dees she have te pay this trip herself or are you respensible?

In the last case, de yeu make then the beeoking er de I Bave te de it from here?
Please send me mere details, preferably by telex, so she can prepare herself,
as well as anneuncing a shert leave at her present jeb,

Thank yeu fer the settlement eof the centract ef Brannans en the basis of
Mutual understanding., It is sad that such things happen~ I hepe in the
mean time you have received their official anneouncement .

Serry, that this third peelcar came rather unexpectedly.

Since the cars of Inge and Walter are sold and ne successer is ceming in the
very near future, leaving Gudrun with extra jeb and ne transpert, except the
2 other peelcars of which ene is breken mest ef the time, and the other

one is very eccepied and always quarreled abeut, Ulrich wanted te bring the
liaisen car te the Valley, thinking I had three cars, This is net true,
since the landcruiser is used fer Micre-projects and regular taken by the




GOSSNER SERVICE TEAM

P.0. Box 4,
Sinazeze.

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580.

assistant with Jehn as driver, or by myself if I visit prejects.

And as I had the pessibility te sell the Hilux fer a very goed

price, I rather was tempted te de this per 1st ef January '88, te
enable myself te get rid ef these Kwacha's against the present
exchange ratesince rumeurs are the rate will ge dewn in the beginning
of this year, Se here all the reasens fer this rash decisien, te

gell the car te yeu.

I still have te ge te Mercedes te request them abeut the disceunt,

but all big cempanies had an industrial break during the Christmas seasen.
Mest prebably they will give any disceunt enthe lecal charges. Anyway,

I will let you knew.

Se far the news frem this end.

Please ceuld yeu give Ulricht the fellewing infermatien abeut mr., Halupepe's
car: Type N 620, Capacity: 1483 cem

Bngine Ne 215 = 349237, Car ne N 680-2T70403.

Please alse ask him.te bring plenty Autan against the flies, Liquid, net
spraycans,

Greetings t{;
\FLM



P.O. Box 4, Gossner Mission,
Liaison Office,

Sinazeze.
P.O. Box 50162, Lusaka.
Tel: 250580.
15.1.1988,
CINgeadmam ]

Gessner Missien,
Hrkeorixdiiel Dieter Hecker,
Hand jerystrasse 19-20,
1000 Berlin 41,

West-Germany,

Dear Dieter,

Thank yen fer yeur telex,

I have teld mrs Kapeeria that yeu weuld like te knew mere abeut her

metivatien mnd church backgreund. She will try te make semething ready this
weekend end I can send it with semeene flying en Tuesday. Hepefully it

reaches you before the wmmimmi. meeting en the 23rd,

However, I weuld like te advise you that she just this week alse was asked by

the Dutch embassy te beceme a replacement fer peeple whe are leaving, se that
Gessner Missien sheuld net tee leng hesitate te say yes er ne.

She weuld prefer the liaisen efficer jeh with GM. She dees net like the embassy atmes-
phere that much, but since her husband has an university pest with a lecal salaryg,
she sheuld make sure that she seen has a jeb again, instead ef ending up with

nething, I hepe you can understand that.

2. I discussed the EEC-Micrepmejects pest with Dave MacRae, whe just returned

frem helidays, He i %11l interested te get semeene as seen as pessible, but

the pessible candidate has te be appreved by NCDP/EEC. I heard frem DOG that

yeu intend te interview Jaap AAntjes seen, since he is in Helland en leave.

If you think him a pessibility, weuld it be pessible, when he returns te Zimbabwe,
te let him make e step in Lusaka, if this deesnet invelve much extra payment?

EEC ceuld then have a talk with him as well. It depends very much whe the successer

is, if they will centinue the pregramme after June er net. Semehew they are

ferced, because there are allready se many applicatiens fer prejects.
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but it might make them mere secured,
Dave MacRae has allready expressed the wish, that if Jaap Aant jes was
in Harare,.and Gessher Bsrlin was net able te interview him, may be at this
end we should meet him, However, as I suggest abeve, if he flies over anyway,
let him try te land fer a few days.

This was all fer teday.

I de net knew if Gudrun infermed you that her applicatien te the Dutch

Embassy fer a pump at Nkandabwe, has been appreved and that I received a .
cheque for K 77,000.--. We new have to find eut, if it is best te get a

diesel pump, er an electric pump + generater, with the leek at the future
Pessibilities ef getting electric pewer te that end. We will let you

knew what will be decided. Alse the Dertmund Pasters have cellected +

DM 18,000, se Nkandabwe can get eneugh assistance in the near future,

Many greetihgs, alse te the members of the Zambia Ausschuss,




To
To Riife .S, Toppo
Sietske Krisifoe
Lusaka
Postbox
Zambia

21,12,1987

Dear Sietske!
L]

Please excuse me, we are very much in a hurry today, Both our secretaries
are ill, Mrs. Lischewski and Mrs. Pohl and I had meetings last week for
four days On Friday we had a meeting of the Zsmbia committe and I want
to inform you just about the most important deciaiona. Ulrich Ldiﬂ will
be here again tomorrow for some more talks. " 54
~ As a sucessor for Ingo we habe proposed the Dutch yaung couple Vurueij to
the VerwaltungsausschuB which meets in January. There are some factors about .
Petgr Sturmheit, that would need more clarificetion and I think it would
be difficult to decide for him without' knowing him at presant, and we want
" to get the post.settled as soon as possible,

We have accepted the proposal for the Brannan to end their contract at the
end of March on the basis of mutuasl consent. I think, there will be no other
way to handle this 8t the moment. You'may inform them but they should elso
inform us us in writing about their application, so that we have this in

our files, if there will be eny further pointsto settle,

We also agreed to the sale of your car es a third pool car, about which,

we have informed you by telex already, We have fixed the price-at DM 22,500,-
on the basis of the informetions we got through Ulrich Luig. I must say
however, that we would very much apprgciat f such applications would

come so soon, that we can deel in a bbt ay with them. We have discussed
this point also with Ulrich, I thiﬂk‘np abould have a list of cars with

all the details about the institutuion.,uhich is responsible for them, the
year of purchase and the probable dats of replacement, so that we can plen .
thqtf ances also accordingly, A

Th# tmGEk j{om Mercedes has been oredered lnd i8 now bealng paid thay infor-
de it would be shipped immediately to Zambia. Since we payed in .-

(hdvanca we asked for §iscount, but they told us, ‘this would have to nagattﬁ%ad
: Zapbia ‘itself,since they made the contra€t, Could you ask them there,
aerﬁ_ ng can\bé done in this repect. I think, it.is worth trying.

,lookinﬁ fﬁr akshort term raplacumont for Mabel Jean for the next
I annoﬁ say‘yet, if we shall get someone before March, Hb try

0 ‘“‘ '
i) heared from\Ulrich, that the EC ia accepting the satup with you along
sk \ ith the two\§ssistants do the work of Isaasc till the and of May. So we ,z

g




‘:; shall look now for a permmnanf person for the microproject coordinator.

As for your successor, we got the CV of Mrs, Kepoorie. We are in the difficul-"
ty of not knowing her, We are wondering & little, how her present job ‘would
just fit into our concept, since we donot just look for a technocrat, who
can handle business efficiently, but also look for someone, who can identify
herself with us end vice versa, Therefore, I think, she would have to come

' to Germany to introduce herself to our Zambia commitee end VerwaltungsausschuBl,
We shall inform you soon more sbout details, We got the CV. now of Jacob
Aantjes just todey, who is also interested in this post, I ifnclude the same
in this letter. You might give yoiur comments on that also. I shell also
show it to Ulrich, : 1

The Zembia Committe has agreed to ampidy'your'griVar John for Gossner Mission
acoording to your suggestion, You cen-take the ‘necessary steps for that,

About the other points, I have to clarify some things for myself first,
Erhard will be here in Berlin from th 10th of Janvery afid I would like %o
discuss some things with him also, - We do agree in principle, that you
should get the same salary asiIssac would have got for the coordination
job of the EC and also the educational grant. I donot: understand properly,

. why you wanted to be registered as unemployed. This would have to be spelt
out more clearly, how to hendle it.,  » -

As for the holidays, I also checked with DO and found out, that this cen
only be sccumulated for two years. So there is you could take unused day
from this year to the next, but it is not possible'to go' back- before 1986,
I am sorry, but we all have to stick to these rules, also for the other

overseas' personel in Nepal for example. . 5

About the luggage allowsnce I went to discues iithiiﬁhird,tﬁﬁtﬁihil is also
not 8o urgent, e .

Please excuse me, that I donot have the time to write more extensively,

but I have been the only Referent in the office practically from the beginning
of November, since Hanne Uve was in Nepal, and now I also have to do all

the typing es well, 2 R

We wish you & quiet Christmas, and some time ﬁu‘r y_qni'ilf and the children
also and & blessed New Year 1988, We shall remes "iaggfg:pccia in ‘this
stme ,___:"J_Iaaac.

situation, that it is the first timeé you celebrate Lhrist
We know your thoughts will be very much occupied by“this. = = =

® s

-

With cordial graatings to all of you; I remain,

Yours sincerely,
rpw&f
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Cantact adress after July 198A: Lusaka 15.12.1987.
S«C.Krisifoe, c/o J.Altenburg, Beyerland 6, 2716 CM Zoetermeer, Holland,

Dear Friends,

Since many ycars we have the custom to write a letter to all our friends at the
end of the year, remembering what happened during the year. I always had the good
intention to write a Dutch version as well as an English version, Unfortunately
the English version was never realised. However, this year I'll try again.
Firstly I would like to thank many of you for your letters and sympathy during
the last monthes of this year after Izaak passed away. It really halped us,.

Yes, 1987 was a year with highlights as well as great saddness.

It started with a happy occasion: our journey in January to Indonesia, where we managed
not only to go to Djakarta as in 1978, but also to Biak (West-Irian), where we

met all his family, and even visited the village Izaak came from.

It was a journey we will never forget and especially now I am very gratefull that

we did it together.

During the last monthes I often remembered the farewell from the family in New-Guinea
a lot of crying and very emotional, a farewell for ever, allthough we said then:

"In 5 years we will come again!"

Another big decision during this year was made when we left Sietske in iingland to
start boardingschool in January. It was not easy to let the first one go and for

her as well as for us it was quite a thing to get used to. Izaak and I really agreed
fully to the idea, when she came back for the first holiday in April, and we saw what
a lot of extra sclfconfidence she had got, and heard her stories and the way she

got through the first term. Even after the first term of the schoolyear, she brought
a very good report home, even for subjects, which where not her best ones, here, but
got more attention there and more guidance.

Another experience in April was the malaria I had, that did not react on the usual
medicins like nivaquine, chloroguine injections and fansidar, and finally was cured
by quinine, I have seldom been so sick. I lost 20 kg in ten days and was too weak
to stand without support. It took me at least six weeks to get back to work again

and my old energy returned much later,

In Auguat Bellapks loft Zambia for boarding school. She went to a different school
than Sietske. Sietske is at a girlschool, Bellanka at a co-educational school (boys
and girdd). I accompanied her to England and was about 4 weecks away.
This time I was already a bit more used to the idea,.than with Sietske, but still

t is quite a step to take and you wonder how she will react to the different

ay of 1ifé. Anyway, both have adjusted very well and allthough they like being home
during hiblidays, the school life is much more fun out there.

26th of September Izaak died of a heartattack, while on trip to North-Western Province.
Still this so unbelievable. One knows what has happened, bit it is still strange,

that he is not here anymore, that we'll never hear him laughing again, or will never
be able to diseuss matters, or ask advise or just be all happy together.

One is just left with memories, and fortunately we have many and very good ones.,

And then you are left with a lot of decisions to be taken, How do we go on? etc.

From the beginning it was quite clear to me, that staying in Africa, especially with

the children going more and more to Europe, would be difficult, but that leaving Zambia
should not be done too abruptly. I an now aiming for june-=July 1988, so that Bernhard
and Jantien can start schooling in September. And I hope, after a refreshing course,

to be able to find a job in midwifery again, or e.g. have my own practice. Friends of mine
seemed guite optimistic. It is one of the few professions which have plenty vacancies
and the birthrate is raising again. Also the national healthinsurance encourages women
to have homedeliveries, so it looks hopeful. I hope during the course of next year

this will be sorted out. Anyway, 1988 will be again a year full of changes for all of us.
I only hope that such sad ones like this year will not occur,

We all wish you a very nice Christmas and all the best in 1988, Many greetings from

wa%




GOSSNER SERVICE

P.O. Box
Sinazeze,

4, v Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
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Gossner Mission, -Eﬂﬁm?tf """"""""" |

Dieter Hecker,

Hegnd jerystrasse 19-20
1BB0 Berlin 41,

West Germny.

Dear Djeter,

How are you?

I tried to call you, but so far did not succeed, so incase

T cannot get through during the weekend, Ulrich takes this letter
and anyway he will explain the matter in more detail.

The matter is that I alvised Mabel jean and Jim to finish their
contract at the beginning of March, completing two years.

That I had to take such a step was due that the CAQO came

to my office to talk to Jim s performance and hinted that He
would like Gossner Mjission to withdraw him. I explained that
that was not so easy, but that we should look into the job-
description again. I had hoped to ease him down, discussed

the matter with Ulrich.

Now two weeks later the CAO came to Ulrich complaining bitterly
apout Jim stopping the work on the road. Jims explanation

you will find in the case study and Ulrich can explain the
rest what he decided. 1 arrived that day in the Valley and
after hearing all sides, 1 decided that above mentioned advise
was the best, since the situation becomes more and more tense
in the Brannans case, and for them it is better if they go
after two years contract than that they would . be send away on
the advise of the CAO to G



gPssner Mission $o0 withdraw them.

They have accepted my advise. Mabel Jean has wrtiiten down the
course of events, why bet it came so far to thier feeling and
T think it is a true picture of the causes which built up the
tensions.

1 would like to request the Gossner Mission, to consider the
two yeais contract . as a finished contract and settle matters
with them accordingly. Ulrich will give you furhkher details.

soprry to put you in a very difficult position, which would have

even been more difficult if the reguest would have come from the
government., It is very unfortunate that so many teammembers will huvb
left alomst all at the same time.

Sietske Qy&/é?/) [{/Z

p.s. sorry for the many typing mistakes, but I did not have my own

with frindlg greeti;gs

machine.,




An appeal campaign of Voluntary and Christian Service.

318 St Paul’s Road, London N1 2LF Telephone: 01-359 6408

Mrs Sietske Krisifoe
Gossner Mission
Liaison Office

PO Box 50162

Lusaka

Zambia
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I have only Just learned,
and sudden death of your husband.

in conversation with Ronald

Tth De i-m[-,.r-’ 187

Watts, of the recent

therefore write to extend profound

sympathy to you and all the members of your family

In addition to the great loss which you and your family members must be

experiencing, your husband's death will be a great

loss to Zambia. His

dedication and experience will be irreplaceable.

I

be leaving Zambia within the next
are still
you may be looking
liberty of
who recently completed
University.

and work permits ete to come out
work by a well-known farmer in
through and he got in

gather from Ronald that under these new circumstances you will probably

] six months.
co-ordinating the affairs of the Mission and, since I believe
for a replacement irrigation engineer, 1 am
recommending someone to write Lo you.
an M.Sc degree in Irrigation Engineering at
A copy of his bio data is attached.
trained as a Nursery Nurse and they had been all

touch with me some weeks

Meanwhile I Lhal you
that
taking tLhe

IS a young Christian
Southampton
He is married to someone

geared up, with vaccinations

presume

This

to Zambia where he had been engaged to do some
the Chirundu area. Thal. of'fer has now Fallen
4go knowing Lhat Harvest Help

was involved with the Gwembe Valley Agricultural Mission and the Goodfel]ows.

There is really no
Ne/they could be of
writes to you direct without delay,
possibly prove of some value.

M AMC&J;L\/
PHILIP Jncxéﬁktaulﬂﬁij

CHIEF| EXECUTIVE

Honorary Treasurer.

R‘Hiai"'a )

long-term assignment for him
use to the Gossner Mission I

Registered Charity Number 211286

on the GVAM project but in case
am suggesting to him that he

In the hope that this introduction may

! People-to-people help, to grow more food.

President: The Earl of March, fFca, ot Chairman of Trustees: Sir JoHn Ford, keme, mc '

2 Chief Executive: Philip Jackson




Alwyn Lawn House
Stone
Aylesbury
Bucks
HP17 8RZ
United Kingdom

Tel: (0296) 748707

1L 1L]8F

. Dear Mr‘). z("lﬂaﬂ)(.

RE: Employment in WATER/AGRICULTURAL RESOURCES DEVELOPMENT

I am writing to you to ask whether your organisation or the departments within
it, may be in a position to offer me a post starting after early November 1987.

The type of post I am seeking is one related to the development of water or
agricultural resources, since this is where I am most qualified. I am willing
to apply myself to very practical as well as academic forms of work, and as you
may note from my updated curriculum vitae and academic history, both areas are
broad. You may also be interested to know that I was recently accepted by an
astute African™farmer, to help develop a piece of land the size of Wales. The
project fell through due to a complex government situation.

If there is any possibility of a post with your organisation, or if you know of
any other organisations who may be able to help me I should be very grateful to
know of them.

. Thank you very much for your attention to this matter, I look forward to your
reply.

bt Rt

Youes ¥ Zsndian

RUPERT DOUGLAS-BATE




"ol CURRICULUM VITAE

SURNAME : Douglas-Bate CHRISTTAN NAME: Janet R.
PLACE AND England

DATE OF BIRTH: 12th December 1957

AGE: 29 years on 1.1.87 NATTONALI'TY : British
ADDRESS Alwyn Lawn House,

Stone, Aylesbury,
Bucks, 1iP17 8RZ,
United Kingdom.

TELEPHONE (HOME):  (0296) 748707 NATTONAL
INSURANCE NUMBER: WIL.126986D

EDUCATION
From To School/College
. 9/69 8/74 La Sainte Union Convent
9/74 8/76 Palmers Sixth Form College

ACADEMIC QUALTFICATIONS

10" Level

English with Spoken Fnglish Human Biology
English Literature Art

Geography History

Biology DomeslLic Science

Sociology

Maths French

. History

HIGHER NATTONAL DIPIOMA

Nursery Nurse Diploma




RESPONSIBILITIES AND ACHIEVEMENLS \

Stowe School Swinming Team : Colours N
Christian Union: Organising Coumittee
Art School: Member - Sculpture Prize
Head of House ) Leadership role involving
School Monitor) Maintenance of discipline, morale, etc.

Nottingham University Student Union: First Year Representative ;
Christian Union: Organising Coumittee
"Tools for Self-Reliance" ?sue Hobbies and Interests)

VOLUNTARY WORK EXPERIFENCE;- B.M.M.F./INTERSERVE, pre-University

November 82 - March 83 Dhaka (Bangladesh) - International Church -
assisting the Minister with administration.

April 83 - May 83 Dheli (India) - Indigenous Church Organization -
assisting with administration.

June 83 - July 83 Jhelum (Pakistan) - Church Student Centre - helping
to rebuild sewers, painting and building work.

WORK EXPERIENCE:- As a student

July 1984 - September 1984: Voluntary work in Canada and the U.S.A.
July 1985 - September 1985: Farm work in Spain, Portugal and England.

July 1986 - September 1986: General farm work in England, including
irrigation. Part-time computer course.

DRIVING LICENCE Current with no endorsements 5 years experience
UK and Overseas.

HOBBIES AND INTERESTS !

Hang-Gliding - Squash - Tennis - Christian Union - Sub Aqua Diving and
Swimming - Walking - Car Maintenance - Reading - Skiing - Debating World
Issues - Organizing a University "Tools for Self Reliance" group to collect

. tools for developing countries - Reading Farmers Weekly, Appropriate
Technology, and Waterlines.

KEY QUALIFICATIONS  Associate Member, Chartered Institute of Biology;
International Commission on Irrigation and Drainage;
Intermediate Technology Development Group;

Christian Engineers in Development,

REFERENCES

Rev. N.. Wynne-Jones, Ben Groves Esq., Dr. Colin Black,

Great Clacton Vicarage, 640 Park Avenue, Plant Physiology Department

Clacton-on-Sea, New York, School of Agriculture,

Essex, N.Y. 10021, Sutton Bonington

CO15 4ARE, U.S.A. Loughborough,

United Kingdom. Leicestershire, LE12 SRD.
United Kingdom.

Tel: (0225) 423435 Tel: 212 734 8767 Tel:(0602) 506101(ext 8117)




M.Sc. EYAMINATIONS (SOUTHAMPION UNIVERSITY - IRRIGATION ENGINEERING)

YEAR EXAMINATIONS '§7

Management and Economics
Soils/Soil Physics

Surface Water Hydrology
Irrigation and Irrigation Systems
Irrigation Development and Implementation OVERALL PASS
Ground Water Studies
River and Canal Hydraulics
Drainage

Irrigated Agriculture
Management and Operation

M.Sc. NON-EXAMINABLE SURJECTS

Financial and Resource Planning

Computing

Language and Conmunications Studies
. Statistics

Pumps v
M.Sc. PROJECT THESIS: SOIL WATER (CONDITIONERS)
KEY QUALIFICATIONS Associate Member, Chartered Institute of Biology;

International Commission of Irrigation and Drainage;
Intermediate Technology Development Group;

Christian Engineers in Development;

Tropical Agriculture Association.

t ri_[ i H._ji; h




SUBJECT :  ACADEMIC HISTORY

NAME R. L. E. DOUGLAS-BATE
"O'LEVEL. QUALIFICATIONS
R VIPAR TAKEN GRADE,

Maths 79
Additional Maths '80
Statistics '81
Business English '81
English Language 80
English Literature '79
French '80
Divinity '79
Geography '80
Chemistry '80
Biology '80
Physics '80

'A'LEVEL QUALIFICATIONS

Maths '82
Chemistry ‘82
Biology '82

B.Sc. EXAMINATIONS (NOTTINGHAM UNIVERSITY - AGRICULTURAL SCIENCES)

YEAR ONE EXAMINATIONS "84

Agricul ture

Biochemistry

Biological Science I and II OVERALL PASS
Physical Science

YEAR TWO EXAMINATIONS

Agricultural Climatology

Agriculture Micro-Climatory

Animal Physiology

Applied Nutrition, Breeding and Genetics
Biochemistry

Biometry and Computing

Crop Botany and Plant Physiology OVERALL PASS
Crop Production :

Genetics

Invertebrate Zoology
Management and Economics
Nutrition Principles
Plant Pathology

Soil Science

YEAR THHEE EXAMINATIONS

—

Agroumug
Field and Plantation Crops (Horticulture)
Soil Seience |

OVERALL PASS

FINAL AWARD: DIVISION TWO

continued. ..




SURNAME :

PLACE AND

DATE OF BIRI:

AGE:

ADDRESS

TELEPHONE

EDUCATLON
From

9/73

9/75

9/75
10/83

10/ 86

CHOME)

To

8/75
8/77
8/82
7/ 86

9/87

Doug las-lBate CHRISTIAN NAME: Rupert L.E.

Iran
/th September 1963

23 years on 1.1.87 NATIONALI'LY : British
Alwyn lawn llouse, Stone, NATTONAL
Aylesbury, Buckinghamshire — INSURANCE NUMBER : NB2039960D

HPL7 8RZ, United Kingdom

(0296) 748707

School/College

Brambletye School, East Grinstead
Ashford School, Aylesbury

Stowe School, Buckingham
Nottingham University,

School of Agriculture.
Southampton University,

Institute of Irrigation Studies.

ACADIMIC QUALIFICATIONS

'0'Level

Divinity Chemistry

Maths Biology

English Lit. Geography
English Lang. Additional Maths
French Statistics
Physics Business English

'A'Level
Maths Chemistry Biology

B.Sc. Degree

Agricultural Sciences

3rd Year Specialization : Agronomy, Soil Science, Horticulture

M.Sc. Degree
Irrigation Engineering

Project ‘Ihesis : Soil Water - Conditioners




RESPONSIBILITLES AND ACHLEVIMENTS

La Sainte Union School Prefect
School Librarian
School Choir
House Netball 'Team

Palmers Sixth Form Pitmans Elementary Typing
College

WORK_EXPERIENCE

1976 - 1977 Exeter, U.K. Royal Devon and Exeter Hospital - Student
Nurse.

1977 - 1978 Belgiwn - Au Pair for four children (ages 0 - 9).

1978 -~ 1981 Salisbury, U.K. Wilton llouse - Nanny to Earl of Pembrokes
Four children (ages () - 11),

1961 - 1982 Salisbury, U.K. - Nanny to Countess De Bryes son (aged 6).
Nursed Mary Countess of Penbroke.

1982 - 1983 Australia and New Zealand - Nanny for various people.

. 1983 - 1984 Sherborne, U.K. - Set up and ran a Nanny agency.

1984 - 1985 Salisbury, U.K. - Nanny for Lady Tyron's four children
(nges 5-11).

1986 - 1987 Sherborne, U.K. - Playschool Teacher ail Manageress of

a Christian Bookshop.

DRIVING LICENCE Current with no endorsements 10 years experience
UK and overseas.
HOBBIES AND INI'ERESTS

Art Galleries - Historic Country Houses - Ilistorical Novels - Theatre -
Cooking - Walking - Tennis.

KEY QUALIFICATIONS St Johns Ambulance Brigade Grand Prior Badge
(7 years part time on the job tra ining)
Child Psychology Course

‘.' REFERENCES
G.B. Player Esq., Ihe Earl of Pembroke, Sir Jack Kent Hunn C-M.G.,
Woodcote, Wilton House, 17 Kereru Street,
116 King Edward Drive, Wilton, Waikanae,
Greys, Salisbury, New Zealand.
Essex. Wiltshire.
United Kingdom. United Kingdom.

Tel: (0375) 373918 (Letters Only Please) (Letters Only Please)




Iusaka, 7.12.1987.

Gossner Mission,
Dieter Hecker,

Hand jerystrasse 19-20,
1000 Berlin 41,
West~Germany,

Dear Dieter,

Thank you for your letter of the beginning of November, I waited for the breakdown
of Brigitte, which arrived this week,

Enclosed you find a letter to her in my best German, to ask for more clarification,
because I would like to have an impression what my real salary is after your

last calculations,

Still I would like to make you aware of the following:

1. The salary which I was offered by Erhard during the discussion in Holland

was just over a third of the amount what Izask and I received together (both

amounts after subtraction of own share of schoolfees).

2o You write me that I am scaled in at the BAT system according to profession.
Possibly midwifery is lower scaled in in Germany than in Holland, It belongs

to the higher professional trainings,

However, during the last years I did not work in my own profession,

30 can you not scale me according to function, which was Gossner Mission represen-
tative and the responsible person for all teammembers

3¢ As you could have read in the letter of the EEC to the NCDP, of which I

have send you a copy, they have accepted, that as long as there is no successor
for Izaak, I will keep the office going and the EEC is prepared to pay the full
fee to the Gossner Mission, since some left over holidays could be covering the
first two weeks of October, So if this is really the case, I would think it
very justified that you would pay me the salary Izaak would have got.

It even saves the Gossner Mission the salary you pay me now

To make it more clear: I keep the Microproject running together with Mr, Nyirenda,
the assistant of NCDP, with John as driver to drive Mr, N. to project sites,
with the secretary and with a new assistant who was agreed upon by Izaak, Erhard
and David MacRae. These three last persons are paid by the Kwacha amount of the
EEC money, which was agreed in April too., With the new agreement for LOME III
they would be included in the new fees for the Gossner Mission.

Besides this work I still do the liaison work for the team, assisted by Heohn
with most of the shopping and the running after proforma invoices.
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4, Looking at the future, it would be the best for me if the Gossner
Mission officially ends the contract with me, in order that I can fall
under the unemployment rules in Holland,
5« The f;ﬁbwing point I would like you to consider are holidays.
From june 1982 up to June 1988 I should have had 6 x 35 days = 210 days.
As the enclosed breakdown shows I only had 140 days. I know your katest
view regarding holidays, but I would like to request the Gessner Mission
to consider the remaining 70 days as part of study leave at the end of my contract
to enable me to follow a refreshing course, especially in the field of the ante-
natal care, since a lot has changed during the last 20 years. I was advised
by my old director of the midwifery training college to follow a three months
refreshing course at my old hospital, which I think is a wise advise,
Please could you also inform me if there would be any "Wiedereingliederungs-
hilfe"?

. 6. I wrote you in a previous letter, that we did not get a luggage allowance
in 1981, since it was said that we did not return to Europe,
Since the present luggage allowance at return will be the responsibility of
EEC, would it be possible to claim also a share for 1981 from Gossner Mission?
It would help me a lot if I could take more things back with me to Europe,
so I have not to buy everything again.
I was very fortunate, that I could send allready quite a bit of my things
with two Duteh couples, sharing a container where still some space was left,
Since they both had to pay themselves, I paid my share, If you can agree to
the suggestion above, I could settle this amount allready with the EEC and the
remaining goods in June could than be settleglwith GM.
T. Bnclosed you find the telex which Erhard send to the EEC straight after

| . the passing away from Izaak.

put a better light on the calculations,

With friendly greetings,

r/‘
}' .
g (e /;— /f/g

Locking forward to your reply and Brigittes explanations, which might
:
i
I




|
& | ’
.‘_‘b i L -

Iusaka, 1+12,1987.

T S —

Gossner Mission, EE:'-"’ & 3500
Dieter Hecker,
Hand jerystrasse 19-20, TS bez 837
West Berlin,

Erielgl: . an. ok

Dear Dieter,

How are you? Enclosed some copies of some personal mattexr;in which I would
like some assistance from the Gossner Mission.

1. A letter to the Berliner Bank, who somehow fixed the account which

was on Izaaks name, but I also was the signatory. Please can you find out
what the problems are, since you still paying me en that account and I
may not be able to draw from it.

2, Secondly a copy of my letter to the Oeffentliche Lebensversicherung.
There seems to be a problem about the original. I could not find any in
our file, Please could you check in the files at your side?

And could you assist me to settle the matter as soon as possible to
everyones satisfactien?

The money could be depesited in the Bank account at the Berliner Bank,

as seen as that matter is cleared. (no.1).
Thanking you for your assistance,

with friendly greetings,

CeCe AsE,van der Bem,
Vliegersplein 1,

2141 VC Vijfhuizen (H'meer),
Holland,




Lusaka, 20,11, 1987,
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15,349
DECEC ZA40440

o
DECEC ZA4O44O |

186655 BLNMW. D

T0
EEC COMMISSION
ATT. OF MR, DAVID MCRAE

FROM GOSSNER MISSION

BERLIN WEST '
HANDJERYSTR. 19/20

tRaRAD M sthe

DEAR DAVID,

| HAVE BEEN ABLE TO CLARIFY THAT THE INSURANCE 1S OBLIGED
TO PAY UE 18 DFL. 20 800,-— FOR gHE‘B?R[AL OF ﬁZAAK KR1SIFOE
WHICH INCLUDES TRANSPORT'FROM LUSAKA TO HOLLAND. WE HOPE

{0, HPE TIECHERED BORGHETB T A ot A BIRE
E&u%nc* UITH THE ?Ngusiﬁgéuv15-B?ENETTE¢E3P8§EﬁzE§, ﬁELﬁﬁun;
WE ARE DEPLY (DEEPLY) SHOCKED BY THIS TRAGIC EVENT.

THE OTHER POINTS WE NEED TO DESCLSS IN THE FURTURE.
OUR TELEX NO 1S3 186655BLNMW.

ERHARD MISCHE

28.9.87, 14.35 UHR
NNNN :




A.*, van der Bem
Vliegersplein 1

2141 VC Vijfhuizen Vijfhuizen 30 november 1987
ps——— 2

Eingegangen

=4, vclion?

Eredigt: ... .oooviiio.

Dear mr, Hecker,

Thank you for your letter dated November 23, 1987. I think
there is a misunderstanding, I did send you a summary ef the
costs that Sietske should pay, but not everything is already
paid by her,

I was very grateful that you started te pay the repatriation
of Izaak; and I did net pay this to the firm in England, But
when Sietske has to pay this she will pay in dutch florin

fl. 17.062, —= ; mentioned in my summary,

I hope I am clear in this point, and I hope we shall be able to
sort out things in favour of Sietske,

I remain with kind regards,

Yours sincerely,

| o et

Anke van der Bem




Mrs. Sietske Krisifoe
Liaison Office
P.0. Box RW 50162
Lusaka / Zamb ia
November 23, 1987

Dear Sietske,

Please find enclosed the documents of Martin Sampa, who has finished his studies
right now. He was inquiring, if he could be an assistant to the EC Microproject
Coordinator. You would have to clarify, if such a thing is possible or not and
what the conditions would be or if you would have another assignment within our
reach to propose to him. Naturally we have not made any commitment to him. We
are waiting for your reply, preferably by telex first.

As for Mr. Bronkhorst, he is employed by Network, who hire experts for Gildas
550,-/per day, which seems to be GTZ and UNO rates. They would be prepared to

go down as an exception to Gildas 250,-/per day and he could come for three months.

This is not in line with our longterm policy, but if you think, the EC would

be prepared to accept this solution, that he could be there in charge for 3 months
and the rest of the contract could be done by a temporary solution with some
Zambian Staff, I think we might agree to this as a solution. It seems to be
impossible to find anyone, who is thinking of a long term assignment at our
conditions to step in for such a short term. : ¥4

Recently Mr. Peter Gustavus was here, who worked for DED and is married to &
Zambian lady., He has a permanent employment as BGovernment Officer in Berlin,
but still would be prepared in principle to go to Zambie for some years. We w
were thinking of him either as a replacement for you - eventually also for
Izaaks post after May next year, He has not yet decided finally, if he is pre-
pared at all and there will be also no hurry with him, since he has a secure
job now. Maybe you could write your comments about this possibility. I think
you must have met him before. One great difficulty with him would be however,
that he is not a member of any church! 2

By the way, it would be very helpful to have a job description for the EC mic-
ro-projects coordinator to give to the candidates, who are interested in the
same. :

Looking forward to hearing from you, I remain
with all good wishes MY

'fy .YmmssrmmﬁU!

Dieter Hecker



Anke van der Bom
Vliegersplein 1
2141 VC Vijfhuizen

Niederlande 17 november 1987

Eingegangen

2. Nov. 1987

Dear mr. Hecker, '

! Efledigti...civacsvensans

In your letter of november 13th you asked me Tefund the bill

of the trasfer of Izaak Krisifoe from Zambia to the Netherlands,

The problem is that his insurance does not cover all the costs.

Enclosed you will find a summary of the costs I made and the
. payment of the insurance,

In the meeting I had with mr. Mische he said that the Gossner
Mission would pay the part that would not be covered by the
insurance, Please will you contact him te consult what im
hage to be done,

With kind regard,

yours sincerely, W—""
o~
A
wh



Vijfhuizen 16 november 1987

Payments made for the funeral of Izask J. Krisifoe

Undertaker in Holland, mr. Vink £f.
anouncement in papers
ticket Sietske and kids, Lusaka-_Schiphol "

" 2 childeren Krisifoe, Londen-Schiphol "
memorialservice in Zambia
funeral in Holland, reception vistors 3/10 "
repatriation of Izank Krisifoe L
railwaytickets:s Wageningen-Schiphol
telephone: Zambia-Holland-England i
stone on the graveyard

notary

5¢959,35
24000, —
64000y —
4444~
2,590, —
1.076y—
174062~
40,40
700y~
3,000,
329, —

paid by the insurance "

39.200,75

20,000, —

DEFICIT f.

19,200, 75




Sietske Krisifoe
c/o Liaison Office
P.0. Box RW 50 162

Lusaka
ZAMBIA

29.10.1987

Dear Sietske,

we just heared, that someone goes to Zambia tomorrow, so we have to hurry up
to get a few things ready for giving along with him.

Concerning Izaacs successor:

1. We have sent you two CVS, but have not get contacted these two people from
Network, since we wait for your reaction.

2. Mr. Harm Dykstra was here and seemed to be interested in taking over the
work till May, but he expects apparently a GTZ-type salary, which we cannot
give him. Since I was not so much familiar with the whole problem, I told
him, he might negotiate with Mr. Macrae himself, but Erhard and you convinced
me, that things should be handled by us directly with the EC. Could you
please inform hin, when he comes to you. We will not be in a position to
offer a salary around 8-10.000 DM as goverment or related a gencies do.

This seems to be the major problem in getting a short term replacement,
since there are apparently a lot of people, who are doing regulary work of
consultants for some months, but with the expectative of double salaries.

3. Concerning your salary we have decided in VerwaltungsausschuB, that you will
get according to the payscale BAT III and the difference to BAT IIb will
be given as a dearness allowance for living costsat Lusaka, so that you will
actually get the amount of BAT IIb. But it would create difficult to give
it directly, because we have to stick to qualifications in our pay scale
and not to the actual work, which is done. You will get the information about
the actual amount from Brigitte Dupke soon. As for the costs of education
I think it will be our problem, how to find a way of financing it, but for
you the former regulation will continue till your return to Europe.

4. On 6th November there will be a talk with KfWW and GTZ about at once measurers
for Siatwinda. If you could send us a telex before next Wednesday, what the
most urgent needs are for the beginning, this would be helpful. It seems
however, that KfWl and GTZ are serious to continue with the Siatwinda project.

I have to close. We have Indian visitors waiting. I shall write you more soon.
Yesterday I learnt that the GDR pastor wants to return on 2nd November. They
are all at a loss, since they were just informed abouth the fact by their foreign




ministry. We send three cheques for them worth DM 12,000,- according to Frie-
derike Schulze. They will get more for building purposes soon. Let me just say,
how grateful we are, that you will stay till the middle of nex year.

With good wishes to all of you,

Yours



GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
— » P.O. Box 50162, Lusaka.
Filueaanaan Tel: 250580.
2¥.10,1987.
30U 187 r

Gossner Mission,

att. of Dieter Hecker,
Hand jerystrasse 19=20,
1000 Berlin 41,
West~Germany.

W Dear Dieter,

Enclosed a copy of a letter from EES to NCDP about the succession an continuation
of the programme.,

Thank you for your telex concerning Harm Dijkstra. I am curious if something
comes out of it.

Please note from the letter that EEC and NCDP would like Curriculuea vitea

from 2 candidates, so please try to send them as soon as pessible, because

the choice is not only to you but also to them. Even if you would send bij

telex particulars, such as age, name, training and qualifications, and experience.
Because of the understanding that by the middle of november somebody could be
here GM will be paid for the whole quarter.

I will contact Ingo as soon as possible in connection with the KFW.
One of the first requirements is a Lister Pump 500 HP which we will receive
via 077 but which is not available at present in Lusaka.

For the rest no news. Priendly greetings to everybody in the office.

. Sietske.




HandjerystraBe 19-20

@ & 1" _ )
Gossner Mission 1000 rin 41 (Cieenau)

Gossner Mission - Handjerystraie 19-20 - 1000 Berlin 41 (Friedenau)

[J Indien
Mrs. Sietske Krisifoe 00 Nepal
Liaison Office [1 Zambia

P.0. Box RW 50162 0 Offentlichkeit
: [0 Gemeindedienst
Lusgka | Z F mbia O Ve

Berlin, den
October 21, 1987

Dear Sietske,

Just now, Mr. Dijkstra will come for an interview and we shall give him some
materials for you.

There are the minutes from a meeting of KfW with the funding agency of the
Buci, who want to make a social programme for the displaced farmers apparently.
We do not know more about this. But KfW seems to be decided to go ahead with
the Siatwinda project in spite of the difficulties of the Government of Zambia
with JMF. They also plan some immediate interim measures of GTZ to convince
people, that the work is going on. They have a meeting in Frankfurt about

that on 6th of November, where we are also invited. We sent you already a telex.
If you have any suggestions for the most, urgent needs, please let us know;
also if there are complaints about their actions and the effect on Gossner
Mission work.

The KfW wants to send a group for a final discussion of their plans to Zambia
in January.

In the minutes of GST of 2/9/87 there was a passage about the repair of the
Nissan, which has been halted by Erhard (Point 2). He is not aware of that.
We assume, that it was the water pump for Nissan Cabster costing $ 239.31,
which was sent in a cheque to Star Motors Lusaka for avanti Trading company.
If this is not solved yet, please let us know.

You will find also a copy of the minutes of the last Zambia-committee with
comments about the structural questions. One copy should be given to the GST
as well. I think, if an agreement should be made in writing the team should
send back comments to these alterations. We would finalize it then after
another discussion in the Zambia committee.

You will also find the decisions of the Zambia committee about contracts of
Mr. Hossain and Mrs. Herlitz. Both have been approved by the executive
committee (VerwaltungsausschuB). They will get contracts soon and we shall
start paying the salaries at the dates decided there.

Mrs. Lischewsky could not get any seats with Zambian airways apparently
for December. Please do advice us, what to do in this matter.

So much for today. We are in a hurry, because tomorrow, we have to leave
for the Kuratorium.

All the best for you and your family.

Yours sincerely,

Dieter (Rev. Dieter Hecker)

Konten: Postgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konlo-Nr. 0407480700
Bank fir Sozialwirtschaft, BLZ 100 205 00, Konto-Nr, 31168/00 :

R e e e — e




SERVICE TEAM

Gossner Mission,

P.O. Box 4,
Sinazeze. Liaison Office,
P.O, Box 50162, Lusaka.
3 Tel: 250580.
20,10.1987.
Gossner Mission, .EEIT?". Jangen
Dieter Hecker, 26.1{ , 1987
Hand jerystrasse. 19-20,
1000 Berlin 41, Erledigt:..., . .
.\ West-Germany.,

Dear Dieter,

.

Thank you for your letter, which arrived yesterday.

Thank you for contacting Johan Westra_ and the other twe. I suppose Harm
Dijkstra got into contact with you himself, gince you had not received mij
letter yet at the timerthe telex was_ send.

Please, can you discourage people to contact EEC directly, begause he did

not contact the office jin Lusaka, so if he did so, he must have gohe to
Brussles and this makes things much more complicated. The EEC Lusaka and the
GM Lusaka should handle this and each gets information back to their respective
office in Europe,

Yesterday I had a meeting with Mr. Filori1 the delegate.

Points brought up were the followings:

1« Continuation until May '88. K They hope GM can - find, semebody soon, ‘and
they look foryard to CV's, Especially people who have experience in
Zambia have preference, But they also look for qualifications.

For the time being up to end of Novembbr, they accept me .to take over
partly, to keep on-going projects on the move,

This together with Mr, Nyirenda, the assistant, seconded by the NCDP,
and,if possible to locate him, the proposed assistant who should start
per 1st of November, and who should be financed from GM untill the new
Programme next year would start, They will draw up an amendment to the
contract, in which they will also state the financial side of it.

If, e.g. I would manage an averageof 3 hrs per day, they will pay GM

for this interim period 3/8 of the contract plus all the expenditure.




They would like to know from Gossner Mission if they can agree to this.

Please send an answer by telex, since the post takes long, due to letter -

and paecel bombs, » -/

At present I have been sorting out all the projects, together with Mr. Nyirenda,
which will take us wup till the end of next week, since I will go to the
Valley tomorrow till Friday.

After that we would like to deliver cheques which: were written allready

by Izaak, but not handed out to the projects, since he did.no%~finish his dour,
to enable the people to get as far as possible before the rains are starting.
The travelling should not be done by me, I'll not be able to do this with the
children, but by Mr. Nyirenda. The EEC I.’;s of the opinion that he could 'do

this by local transport, but since this time consuming, I thought for day
trips he could use the car with John as driver, if you can agree to this.

If so, make sure*the insurance is allright.” :

The second assistant could-than remain more in the office, doing admini—

stration, and I keep for the time beifg the  overall super7131en, untill’
et ‘ J [ o 3 o 1381

replacement comes,.- * ; : =
3,9 A8"T told Brhard, I am sériously considering to return to Europe; Not
* immediately, but around thé middle of next year. This return ticket of the
family will be the responsibility of thHe EHC: Alse ocne return ticket for
Izaak was budgeted, so any replacement could use this, so that GM only has
to pay one way, unless the employee wants to go home during Christmas, and
makes it a conditien: But' that is up te you,-As soen as the replacement is
there the full fee is refunded again by EEC, '
4. Also luggage to be returned to Europe will be the - résponsibility of ‘the
@uksma® EEC, Later I might ‘come back to thilrL ce in 1981 we did not get
a luggage allowande from GM, since we were not-returming. Pléase could you
cheffie this?, :
8o far my discussion with‘'EEC. Mr. Macrae will draw up this amendment, which
you will get as soon “as -péssible, Than there ‘should be a letter té the GRZ.
Mr, Filori was of the -opinion that this wa@sé a matter between GM and GRZ,
but Mr.Macrae and I were ‘of the ‘opinion, since the matter is urgent, that
EEC should write such a letter., So, no real decision was made. May be you
could draft a letter, if you - agree to all this abové ‘and send it to me, so
I can judge if it is still necessary, or if “the EEC took steps allready.

' L So far today, greetings,




Mrs. Sietske Krisifoe
Liaison Office

P.0. Box RW 50162
Lusaka / Zamb i a

Dear Siet:aka,

please Zind enclosed detalls about Mr. Smulders end Mr. amnkunm:
We would be glad to get your op.tei.on as soon as possibbe.

I have triefi to book rat.umoﬂ:lghu from London to Lusaka for your = =
daughters, byt the mamager of ZambimMmya at Frankfmttnl.dmf ST
bookedah'eady I am very sorry. lelcbmkmwiflmntry ‘

to reserve other dates.

Dear Sietske, we still think of ywmm children very mugh .
___anduawauyouourmmeatgmoumintrwusad yaudmnubo

Ihcrtygmungafmthew#m office
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To . \

Mrs. Sietske Krisifoe

Gossner Mission Liaison Office
P.0. Box 50162

Lusaka - Zembia

Dear Sietske,

I hope, that you have arrived safely in Lusaka again, We are
thinking very much of you and the difficulties you must have now to get
used to the life without Isaac. We do wish you much strength to stand up
to all this in the coming weeks.

When you phoned me about Johenn Westra, I contacted him immediately and

he was also very positive an prepered to go tho Zambia as he had apparently
also agreed with you. Just now however I got a phone call from him, He has
contacted his employer,: the director of network, who told him, that he could
not get permission to interrrupt his studies for such @ long time. They
would only agree for & month or at the most six weeks. That means he will
not be able to enter in the remeining contract with the EC. He offered however,
if there would be any need and possiblity to wind up some of the unfinished
ends of Iseac, he would be prepared to do this. But this would be something
different from the plans we were talking about. He gave me the nemes of

two other persons of his organisations, whom he would think to be suitable
for the task. He will send us their particulars, which we shall forward

to you. I donot think, that anyone just with experience in other overseas
countries could take up Isaacs work for such a short time. He would need
much time for adjustment, if he has not worked in similar situations before.
So we shall wait for your resction. In principle we sre interested in fulfil-
ling the contract till May next year, but there is not much sense in just
sending someone. Friday ERhard and Mr. Mehlig will be here for a talk. We
shall discuss this issue then also., We shall also talk on the things you

had ventilated with Erhard last Saturday and I shalllet you know the result
immediately.

Wishing you all the b&at,flrrthainext weeks I remein,

Yours sincerely,

(ﬁ( Loy
(Dieter Hecker)
Acting Zambie Secretary

PS: We have sent e telex just now and I include s copy of the same with
the names of the two suggested candidates.




Zoetermeer,5.10.1087.

Einﬂeg%nf;en

Gossner Mission,
Dieter Hecker, =8 ., 1987
Handjerystrasse 19-20,

1000 Berlin 41, (Friedenau),
West-Germany.

Dear Dieter,

Before I return to Zambia, I would like to change and confirm
a few matters we discussed with Erhard during my visit 2 weks ago.

1. Please could you ask Brigitte to put the money on my account, CZ€7
instead of using it for a new car for the liaison office like we .
discussed. She will understand the request. I will not need so many
kwacha's now with the changed situation.

2. Could you please ask Gaby if she checked with Zambia Airways if
they still had flights for december (+ 15) to Lusaka for the girls?
If so, I would like to know as soon as possible, so I can make
arrangements for payment.

3. Referring to our call this morning: saterday one of my friends
offered any help where needed, being prepared even to come to Zambia
since he is at present on study leave. He has been many years in
Zambia and later in Kenia, in similar type of project.

Thinking -about the -discussion with Erhard on Priday evening, especially
how difficult it will be for the mission to help me with the school-
fees for the girls, without the EEC-contract, I developed the idea
last might, that it might be a possiblility to ask Johan to finish
Izaaks contract, and in the mean time the Mission could rethink,

if tehy want to continue after May '88.

His address: Johan Westra, Voerliedenhoek 3, 3981 TS Bunnik, tel.
03405-64547.

4., About any future planning I will write you when I am back in
Zambia.

Greetin

s
Sietskd. Ab



Zoetermeer, 20.9.1987.

Gossner Mission,

Erhard Mische,
Handjerystrasse 19-20

1000 Berlin 41, (Friedenau),
West Germany.

Dear Erhard,

I hope this letter reaches you in time.
I have forgotten the plastic covers which I received from Gaby
for Ursula. Please could you give them to Mr. Herlitz.

I hope I have still enough time to type the proposed internal
structures guidelines, before I leave, otherwise I will do it
in Zambia.

I had a good return journey, and travelled on to ZHEMRXX Amsterdam,
to solve some problems about our American Express Card, about whddh
I had been calling several times unsuccessfully, so now I went
personally.

Many thanks for the hospitality again this time.

Also many thanks for the good cooperation and the cheerfull way
we gould handle our matters, and Izaak and I wish you the best in
your new parish.

Best greetings,

Sietske,
A /

{ it

v

\
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to sietske krisffffff

to mrs. sietske krisifoe, Liaison office, Lusaka
ridgeway.
plLease inform her.

dear sietske,

we contacted jahann westra. his employer would only
grant him Leave for 4 to 6 weeks. he told two other
names of network, f.c. smulders and rudolf christian
brankhorst. we shall send you the details about them.

we got a telex condolence from drirector Livi comeur.

we do remember you on thursday at the time of the memorial
service, we wish you much strength. greetings to the whole
family. from alLl gossners.

TELEX VR TELEX R TELE

gossner mission
bertin-west
dieter




attention: gossner service team,c/o mr. i. krisifoe
certificate

herewith 1 testify that the toyota hiace glass van 1971 -
@ chassis no. Lh 51 rv-0040550
ordered through mobile motors zambia Ltd.
has been pald entirely ba gossner mission,west-berlin,frg,
in yen and is a gift to gossner service team for carrying out
the work in the gwembe valley,southern province.

gossner mission,west=berlin
signed by
erhard mische,rev.nnnn

¢ 57,“@/%

attention: gossner service team,c/o mr. i. krisifoe
certificate

herewith 1 testify that the toyota hiace glass van 1971 -
chassis no. Lh 51 rv=0040550

ordered through mobilLe motors zambia Ltd.

has been pald entirely ba gossner mission,west-berlin,frg,

in yen and is a gift to gossner service team for carrying out
the work in the gwembe valley,southern province.

gossner mission,west=berLin
signed by
erhard mische, rev.nnnn

EX VR TELEXVUERTELEXWEER TELEX WA TELEX

'9eb090240187+
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186655 blnmw d
atravehza4018

atravehzas0187

to: gossner mission, berlin
fm: gossner mlssion, zambla,lusaka

18/9/87 ref: 486

1., this 1s my advice after discussion with frieder bredt.
it is necessary for the future of siatwindw schem.
Letter will follow soon.

star-motors has send the official order called
**coded indent’’. message send to mr r denfeld/ex7d
sub: commission no. 1.7.650.00093 - gossner mission =

1x11113/48. copy will follow,
Josnts, Bt
regards : EY?—(}( ‘D—Fmﬁtfu\

izaak krisifoe.
atravehza40187 OF 12~ 71444 4% L

o

186655 blrmw d ~ 1*5400% Clase fop)

correction sx first para sedonc Lin e sLd read
siatwinda scheme not siatwindw schem.

-

186655 blLnmw d

TELEX WA TELEX R TEL

atravehza40187

e e ey

18.09.87 09.09 uhr ++

TELEX B TELEX




( T, Conrneetror /Conge
f%é)‘f@ ,"f—l /M—M- _315' a::-z‘* 2 CQ._d')H:J—:_.c )‘f:"—(__
271:#%{/2&7 f' >”L£JL/%f?2:F?\/ /Oiii

MEMO from discussions in Berlin between Erhard Mische, partly

Dieter Hecker and SIetske Krisifoe, during her visit to Head
quarters 14.9 - 18.%9.1987.

1. Successors Waleéer Heinelt and Ingo and Ursula Wittern:

Gossner Mission has had several candidates during the last half
yvear, but without success, even now some candidates are invited
to the ofice during the days that SIetske is present.
GM has been advertising and has been asking the team to give
any prpposals from their side and is still waiting for this.
Sietske reported that some people in Zambia have been con acted.
The candidates which are coming sofar are not experienced and
not qualified. However, interviews have been taking place and will
still continue.
For the replacement of Walter Heinelt GM was still not sure what
type of person would be needed, until the paper GST prepared and
Sletske presented. The Zambia Committee should take the decision
Unfortunately their meeting takes place after SIetske has returned
to Zambia.
Mercedes Benz Lorry:
Sofar not much could be done since Star Commercial Ludaka did not
send the order to Stuttgart and Stuttgart cannot accept money
without orderconfirmation. Telex was send to Izaak to follow
up the matter in Lusaka. No answer received yet.
GM requests for any future orders to be more precise about
addresses, bank accounts and numbers, and statement what funds
are needed for. Even if a telex becomes longer, this is still
preferable than telexes which are not clear enought.
Anyway the Benz will be paid soon.
If possible, payment should come from 1987 budget, so that for
next year the budget is not too tight, especially with Walter an d
Ingo coming back, who want carfunds repayments in DM. Still the
Cheques, which are in Zambia should be kept unused as long as possible
and be kept for '88 budget, if manageable.
2nd Lorry (Mercedes): Erhard phoned Mr. Mai from Brot fiir die We 1t,
if this organisation could not be prepared to prefinance a lorry
with their forex in the light of the famine relief programme, at
present carried out in the Gwembe Valley.
BfW is prepared to consider such a request if the following points
are mentioned:
a. That the present vehicle was a former BfW donation (1980)
which was replaced by VSP own savings with GM assistance for
k. forex.
b. That the request should be endorsed by UCZ or CCZ.
c. description of the business of VSP with the wvehicle
d. description how the vehicle collects their own running costs
and depreciation (savings)
e. State of emergency makes it even more important that vehicles
are in utmost condition
f. The famine relief situation in the Valley could be stated
as well as the assistance in the form of food, seeds and
roads by other organisations like EEC, Dutch Government
and USAID. Also their increasing interest to work through
NGO's like GM, VSP as their transporters ggainst payment.
g. Prposal should be made a. either VSP, after sale of wehicle
will repay Kwacha amount of spend DM to a BfW project in Zambia,pr
b. VSP describes their own selfhelp projects and asks per-
mission to spend Kwacha equivalent for selfhelp programmes.
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soon as their budget allows it they will order another 4x4 Toyota
Hilux. Gudrun shall use one of the smaller poolcars for trip on
duty. For the mean time they agree that the Nissan Cabstan is
brought back on the road as soon as possible and that this car
will be also used as a poolcar,xkzmkk

The ordered spares are paid in SA and I will follow this up

at Toyota Lusaka after return to Zambia. After arrival of the

new poolcar, both, Nissan and yellow poolcar should be sold.

As addition to all other car business:

1. Big orders like lorries should preferably be discussed and
processed in the beginning of the budget year, to have a better
insight in the financial situation.

2. The request to BfW should be made before the middle of October
since the vehicle should be ordered before the end of the year,
because of price increases. Possibility of taxfree import via GM .
should be mentioned.

3. Payment of Kwach's into the teamaccount should be done in parts
as soon as cars are sold (Ingo's and Walters) since this could
help to prevent the cashing of the DM and running short of
Kwacha's by the Teamaccount.

4. Repayment of funds ofi one car should go into the liaison office
account, since part of the refund in Germany to the contractholder
will come out of the DM account '88 for liaisonoffice. .

3. Membership of CCZ by GM was not yet confirmed by CCZ. Sietske will
follow this up after return to Lusaka.

4, Sietske will receive a financial statement every quarter form GM

to make the financial situation more clear. Team started this allready
in the first quarter of this year, but second quarter has not been
received.

2. Br, Ven Toll from Agrar- and Hydro .Technica called GM to reugest
if they or GST had drawings from Siatwinda shed and Kanchindu Houses.
S etske promised to follow matter up in PAO's office and GSB files.

6.Radio: GM doubts if expectations are not getting toomuch if we

build up more and more suffistacated and high technical infrastructure.
Sfter Discussion Erhard agreed to send one set of solar power to see

'if it works and if it can be handles properly. It should be installed
with the assistance of Aerradio in Lusaka. Erhard will order and pay.
Some other considerations are that finances for rest of year are very
tight, that some doubts were there about carefullness with equipment ,.
about continuation with GRZ as long as next agreement has not been
signed, about if electrification of BM and Siatwinda take place in t he
hopefully foreseeable future, these two sets could be run at electicity.

7. Camara: GM cannot agree to receive bills for payment, without
confirmation of discussion by Team and staff. In this case they

would have liked if their publicity department in Berlin could have

had a say in the matter, since polaroid pictures are not suitable at

all. They prefer dia&s. GM would like it if somebody would be in

charge again of taking regular project pictures for information and

is prepared to pay for the films and the development.

If GST membbss take equipment with them they should be responsible

for it themselves, like typewriters etc. and not expect special paper etc.
unless discussed before in Germany.

8. Guruns salary: No salary will be pa d in October yet, since too m&ch
advance has been paid. Flrst sgégﬁy to be expected in November. e Piau
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Hossa DM 20,000.-- to be paid back into teamaccount as soon as
p0551b1e after sale of car. DM 11,276,27 to_be refunded to_ GM_in b
Germany. It w1ll be subtracted from both salaries + funds for November

{FEL Yeq i gu¢/yf1 Lol vy dl



2'

9. GM trips: Mpike trips for staff and GST members:

Gm is prepared to pay transport costs, prefaralby one car (Hiace Liaison-
office Lusaka). Accomodation for teammembers 50%, for Zambia staffmembers
100% paid by GM and food. With the Zambians it should be discussed, since
costs ar e paid by GM,  they cannct claim nightallowances from GRZ.

10. Cusa: BM 15,000.f only to be transferred if proof has been received
that CUSA has funds deposited as well. Proposal should be made about

low cost building within the funds available.

Vickosons salary 'still be partly paid by GM will continue. Sietske should
discuss with him the possibilities in Gwembe Central.

11. Grz agreement shall get a phrase about the students, like Bodo and
Gudrun, to make is more simple to get visa or study permits.

12. Gudruns jobdescription: This was discussed with Gudrun in July.

The staff should send a proposal. She should not be given additional

work, but work which is going on and has tombe done, like Siatwinda and
.Nkandabwe Dam, farmers committee's etc.

13. XFW has phoned GM. They agree to the proposal of the consultants,

but have problems now whith the changed politics of Zambia about repaym ent
of loans and their cut with the IMF.

They will bave a discussion with German Government and GTZ to consider
their continuation or not.

l4. Staff recruitement: Erhard is surprised that the opinion of the
team 1s always changing, Sometimes discussions are in the direction of
more and more pulling out, and later more expats are reguested for.
GM should try not to overstaff. Where possible Zambians should be
recruited, throught GRZ is possible, otherwise with GM assistance.

GM and GST members should more and more supervisors only.

Following point not for whole Team: (will be separate paper).

Bodo: contract between him and GM has been signed. He does a Diakonisch
issionary year. He gets DM K 400.-/month plus special social security
(Health etc)What he has received in Lusaka via Liaison office will

be subtracted in Germany (K 1,000.-) (rate- DMl = K 4,188).

Hossain: His contract and asalary is according to BAT regulations +

a bit extra to cover the "wiedereingliederungs beihilfe".

GM feels obliged to try to insure him in case of serious illness.
(mainly him and his wife).

It should be kept in mind that Serwiees overseas by law are not allowed

to employ nonx@mxmamr Europeans on German rules.

School of Masuku, request for help: Sietske received copy and will show
it to Izaak. s

Brigifte: Has been requested to send application letters to EEC for
qBarterIy payments for Microprojects consultancy automatiwally to
L"saka for one year.

Hiace replavement: Izaak and SIetske will consider if they will pay

the DM laike last time and get the Kwacha equivalent out of the sales.
If thete is a profit, this will be shared again by Krisifoes and GM
Df sale of car does not cover DM equivalent, GM will refund the balance.




Sietske will have a talk with Mr. Mwananyina about position of Jim.
Did Mr. Mwananyina get the jobdescription and was he able to change
it in a suitable one?z.

Also .serious efforts should be made in position of Jim. Doubts may be
expressed, but also the willingness to help him to find his way.
The last solution, to terminate the contrat should be tried to be

avoided.

More cooperation between NGO's and EEC:
Since EEC is interested to work more and more with NGO's the followi ng

points will be looked into by Sietske and Izaak:

l. possibilities. for extension of waterprogramme.

a. internal visibility study to give a rough idea on what is sofar
done.

b. Implementation period: personell recruitmmnt, what qualificati ons,
how many persons necessary, by whom paid (GRZ, EEC, GMD.

c. Find out what amou t of funds are available with EEC (e.g. dril,
pums, tractor,low cost staff housing etc.

d. Some salaries GM could pay e.g. Andreas if he would come back. .

possibilities for small scale irrigations along the lakeshore with
small portable pumps and flexible pipes (advanced zilili).

possibilites for marketing: e.g. bigger vehicle for Maaze CC.
Sietske sh uld discuss this first with Vickson.

possibilites for the sunflower oil press programme.
A proposal should have been presented to EEC allready

Izaak extension should be sorted out.

In new agreement the following should be included:

a. finances for salaries, b, for schoolfees, c. for travelling,
d. for administration in Germany e, for equipment.

6. Photocopier: this will be ordered as soon as Sietske confirms the
refund by EEC and the order number. Should bill be to EEC or to GM.?

Typewriter for EEC. also te be ordered. after confirmation of refund. .

Also typewriter for.TEEZ shall be ordered as soon as ordernumber has
been confirmed.

Papers about structures and recruitemts have been discussed and will
be retyped and returned as soon as possible.

It was discussed that a quotation for tyres will be send, to decide
if it was possible to buy again tyres in Japan or SA.

Sietske will send an ordernumber for the motorbike for Rev. Musunsa
from Sinazongwe. It was agreed that we will buy it via Lifeline. (% Eng.
pound 1000 = 1,500.ff.).

Zimbabwe: this still has to be studied more. It looks that Prof Murp hree
looked to simple into the matter

It was agrred that Sietske will get her contract in .writing again, since

it was expired since 1985 and just continued with mututal understanding.
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Liaison Office,

Sinazeze.
P.O. Box 50162, Lusaka.
Tel: 250580.
1.9,1987,
Gossner Mission, .
Erhard Mische, Elngegangen
Handjerystrasse 19-20,
1000 Berlin 41, ~7. San, 1987
West-Germany. F
33 0] RS e

Dear Erhard,
Some last matters.

l. Pluase could you send to Izaak by letter of telex a declaration
or gift certificate for the car of Ulrich Luig, which could

arrive any day in Lusaka. If there is a gift certificate from
outside Zambia, there is no importlicence needed and thus we

avoid the importlicence levy.

I would like, when I am in Berlin, to take som e GM headed paper
from Berlin with me, so I can just write such letters myself.

A similar letter was needed for the car of the UCZ for the lay-
trainer in the Southern Province, and my letter on Zambia headed
Gossner Paper was not sufficient. Did they write you about it?

2. About Hossain's salary and his new car we discuss when I am
in Berlin.

3. The sunday before departure I visited Nalyanda, together i

with Izaak. We were quite impressed what has happened during the
. last half year. Also this we can discuss more in detail when

I am in Berlin. It is a pity that Jochem had to leave. Also he

would have likedto stay. Mr. Meltzer has to start from the

beginning again, since there was not much overlap time.

Any other subject I will leave for further discussion in Berlin.
Some of the other subjects, just to mention, are:

A written contract for myself, since the last one ended in 1985.

a written agreement concerning the education of our children.
Zimkabwe and GM.

Oilpress programme and EEC (do we still have to contact Brussels?)
Would it be possible if Dieter Hecker is present with some of the
discussions, since you are leaving at the end of the month?

ings, Sietske.




P.O. Box
Sinazeze,

4, Gossner Mission,

Liaison Office,
P.O. Box 50162, Lusaka.

_e{}_agg an Tel: 250580.

31.B.1987

Gossner Mission, Erhard Mische,
Handjerystrasse 19-20, Erledighti....oocaneeonees
1000 Berlin 41,
West-Germany.

Dear Erhard,
Enclosed some papers I have send to the Famine relief Programme:

1. Since Walter was complaining he could not finish his road to
Kafwambila, He and I put some data on paper and this was presented
to the Dutch Embassy, who handed it over to a Dutch coordination
team, which had just arrived in the country.

After two weeks the proposal for the road was approved.

Enclosed you find the proposal and the approval, as well as the
workplan drawn up by Walter. Ba Ncite is now fully involved in
organising it. The biggest problem is to get a bulldozer and a
grader, since the ones which were promised by landuse planning are
in such a state that most of the time will be spend on repairing.
However, just before I left, I heard at the EEC that they are
starting a whole upgrading of roads programme, including the
Syameya and the old Kafwambila road, so if this is true it might
help, because than a big contractor comes in with his machinery.
The only pity is that it spoils again our selfhelp ideas, and still
the repairs are only temporary repairs since they will do nothing
on the bridges. The money we received could be fully spend on
roads, even if the Syameya road would be done by others.

2. A second letter I send to the same famine relied team.

Both lorries needed big repairs on springs and shockabsorbers.

Also tyres were urgent needed, which was too much, for VSP to finance.
However this request was not approved, but via another way we

might get some money. The famine relief programme need lorries

to bring their maize to the faraway corners of the area.

They have two types of food to be distributed, food which is given
away and food which is sold. Now VSP gets involved with the food

that is sold, transporting it with their lorry as well as the GSB one,
selling it via their agents and getting a dayprice for their wvehicles.
This should be soon sufficient to do the most necessary repairs.




2.

3, Also in the light of the foodrelief programme is the seed-
programme, which is financed by the EEC and also coordinated

by the Dutch Team. Ursula and I had a discussion with them,

in order to find out what our seedprogramme should do this

year, since they did not know if they would give the seeds

free or sell them, and since we did not want to buy our seeds

and then be unable to sell because people get it free of charge.
However, after our discussion, Ursula and I felt strongly that

we should just continue as ever, since the Dutch Team has still
big problems with the food distribution, which comes very slowly
forward, and does not even think about seeds yet. Also, they
think that the seedsdistribution can go wvia SPCMU, not knowing
how SPCMU has functioned during the years, reason why we started
this programme in the first place. If they have to find this out
first, the seeddistribution season is over, that's why we decided
to go ahead, and Ursula bought seeds for all the money she had
available.

The day after that, I was requested to see Mr. Filori of the EEC.
He was very dissatified with the Dutch ooordinators and wanted .
to know what we did. Enclosed letters tell the rest of the story.

4. The EEC is more and more interested again to work through
NGO's, and the delegate encourages Gossner Mission to make

more and more use of this. It might be usefull to find out in
Brussles, how applications should be presented. -

So far this subject.

Greetings,

Sietske.



P.O. Box 4, Gossner Mission,

Liaison Office,

Sinazeze,
P.O. Box 50162, Lusaka.
Tel: 250580.
Eingegangaerh!lgm.

- 7. Sep, 1987

Gossner Mission,
Zambia Ausschuss,
Erhard Mische, T R R
Handjerystrasse 19-20,

1000 Berlin 41, (Friedenau),
West-Germany.

Dear Erhard,

How are you? How was the holidays? I hope you had a relaxing time,
with good enough weather for surfing etc., and are again full of
power for the last weeks in the GM office and for a new start

in your new parish.

I had intenided to have a whole pile of papers ready at your

desk when you came back from holidays, but times were again very
hectic as you know how it can be. So now some reports etc.

before I arrive, so you will have had time to read them and think
about some of them.

l. Enclosed a letter from Mr. Halupepe, to thank you for your
letter to him. I think we should be very happy with him. He is

a complete different person than any of his predecessors and

as far as we can judge during the last months, very capable to

do his job.

2. Also enclosed a copy of the budget for 1988. This budget is

a bid different than others, but more true, since it really
reflects all the work Gossner Mission is supporting. During the
last years, a lot of GM contributions were hidden in the GST book-
keeping but not brought to the knowledge of the Government, e,g.
VSP and the transport assistance a.o. However, to our opinion‘tgives
#€ a more true picture of the real balance between GRZ and GM
(28.7% and 71.3%). The big figure under programme 2 (K 452,000.-=)
is caused by the KM allowances to the teammembers.

3. Enclosed the minutes of the teammeeting of 1.7.1987, which I
received from Ursula. In there it is mentioned that Vickson has been
promoted to DIstrict field officer, as I have been mentioning

in previous letters. At last I got a copy of the promotion letter,
in which his salary increase has been mentioned. Cusa expects

that the Gossner Mission share is calculated according the increament,
but the team would like to know, how much of Vicksons time is still
related to Gwembe South, otherwise they would find it more logical
that GM gives assistance to the salary of his assistant or the
person more in charge of Gwembe South. However, at present, most

of the job still is with Vickson. And may be GM in Gwembe Central
could make use of Vickson to start small groups there.




2.

4. I discussed the building for CUSA office with Walter. He thinks
it can be much cheaper, but did. not make detaileZ® calculations yet.
He discussed it with Vickson, who also thought the building could
be more simple, but who is afraid that CUSA might not agree to this,
since it seems, that they want to make one type of building all
over Zambia.
5. Ulrich Luig did his month of preparation in Zambia.
July 13: wvisit of CCZ.
July 1l4: visit of UCZ.
July 15: visit of Gossner Mission DDR project
Juky 16 - 19: first visit to Gwembe Valley.
Programme: meeting with the Museum study group

visit to Siatwinda and Buleya Malima

welcome by Nkandabwe Church choir

trip to Kafwambila wvia old and new road
July 20 - 24: TEEZ/Mindolo MEC.
July 25 - August 4: Tonga course with Mr. Syabalo.

August & - 9: 2nd visit to Gwembe South.
Programme: On the way wisit to the PAO's office, Choma
Staffmeeting

Teammeeting (a regular and an extra ordinary)
VSP Annual General meeting
On the return trip visit to family farms.
August 10~ 14: it was planned that the Co-ordinator of GSDP and the
advisor should visit a project together. Chosen: Kabompo.
However during our absence in the Valley, a message was send by
Mr. Siami, Kabompo, that the arrangements could not be kept.
New arrangements were made for the following week, but also this
did not materialize. So Ulrich Luig left for Gwembe South on the 18th
of August.
Proposal however was made that a staff trip should be made in October
to Mpika IRDP, since this IRDP has several components similar to
our activities, which could be very instructive to our officers
It is hoped that Gossner Mission can support such a trip.
It was proposed that such a trip should be made straight after the
staffmeeting in October, during the fist week.

Another trip, which could be very usefull and is planned for
early next year after the rains, i$% to Leo Goodfellow in Gwembe North.

So far this letter. Greetings,

Sietske.
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Gossner Mission,

P.O. Box 4, PR
Sinazeze. E! nNnae 2 Liaison Office,
P.O. Box 50162, Lusaka.
-7 1387 Tel: 250580.
Fie8. 1087,

Gossner mission,
Erhard Mische,

Handjerystrasse 19-20,

1000 Berlin 41,
West-Germany.

Dear Erhard,

Enclosed a copy of the,at la
and Kwaleyela, who started o

Also enclosed a history about h
hims}€f, a jobdescription drawn up
and consent of UCZ, a first repor

of work for August.

The end of July :

a house since the beginning,
but in a poor state. Doors,

was really extsting,

were all missing or broken,
I received a statement from t
be refunded from the rent (X50.-/month) wh

.............

st,signed contract between the UCZ
fficially his job per 1lst ofi:august 1987.
is work in the past, written by

by Izaak and myself in cooperatin
t by Kwaleyela and his programme

I visited Munyumbwe, since the Council had promised
but no progress in the matter. The house
windows and ceilin g
and the council has no money to repair it.
hem in writing that repair costs will
ich we have to pay, and

in case we do not

in case the house will be returned after one year,

continue, they will repay the remaining
Oon this basis, since time was short, 1 ha
urgent items as soon as possible,
in the windows, and painting. For
. until things are more clear
during my visit to Berlin. A

and also

further renovations could be done later.

Also enclosed a letter to Mr.
Ingo had informed me that Mr.
was doing in Gwembe Central.

to do with GC, Ingo complai
it adequate to expiain Mr.

Central akcomplete different settings of GM,
the GRZ and the other with UCZ.(with cop

Last enclosure is a letter to EEC about seeddistribution, about which

subject more in another letter.

T have visited Kwaleyela again before leaving,
once he finds his way, he can do quite a goo
vision, which I hope Izaak and myself are

So far this subject,

Greetings,

Sietske.

ned that he was not
Munsinger that Gwembe South and Gwembe
one in cooperation with

vy to Team) .

\

amount in full.

ve decided to repgir the most
e.g. outside doors and locks, glass
the ceiling I advised to wait first
until the matter could be discussed
t least the house can be occupied and

Munsinger, the GTZ Co-ordinator/planner.
Munsinger had gquestioned him what GM
Since the Team never wanted to have much
informed. So I thoug ht

s

and I still think,
d job under good super-
able to give.




P.O. Box 4, e Gossner Mission,

Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580,

Sinazeze. E! n g egs

30.8.19a97.
Erledigt:........o--n s

gossner mission,
Erhard Mische,
Handjerystrasse 19-20,
1000 Berlin 41,
West-Germany.

. Dear Erhard,
Next letter are our transport problems.

l. I was very happy to learn from the letter d.d. 7.7.87 that you
agreed to purchase a new lorry this year. The team discussed the
matter and decided that the same type of lorry was the most suitable
one and this was forwarded to the staff.

After that I requested for payment by telex.

Enclosed you find the order form with the numbers, as on telex, and
I hope this is enough prove.

I was advised by Star Motors (Commercial) that their prices will
rise per 31-12-'87. Any order before that time fall still under

the present price. May be good to keep this in mind for the second
lorry, which you suggested to purchase the beginning of next year.

The sales manager of Star Commercial inspected the VSP lorry and
told me that at that moment he could sell it easily for K 450,000.--,
He guesses that this could be even around K 500,000.-- towards the
end of the year.

. If this really would be the case, we easily get out.

2. A second payment requested by telex was an order for spares via
Toyota to South Africa. Enclosed you find the list. This price is
valued until 9th of september. It includes spares for the poolcar,
for the Nissan Cabstan (both Gossner Vehicles), for Hossains car,
and for Brannan's Landcruiser. As mentioned in the telex the privat®
vehicle spares could be refunded by the owners in either Kwacha or
DM from their KM allowances. The poolcar spares can be refunded by
poolcarincome to the team account and the Nissan Cabstan can also be
refunded as soon as it is on the road again.

The spares which are ordered in enclosed list, are the most necessary
ones to keep the wvehicles on the road.

3. In your last letter to the team, which I received the day before
leaving, you suggested again that GM should buy the car from Walter.
In one of my previous letters I suggested, after communication with
the team, that it was much better to purchase a new car, even if it
takes some time. Walter can easily get almost the new price for his
car in Kwacha. So, if GM has to pay him, why should GM have a car for
new price which is two years old with the usually breakdowns after
60,000 km?

In one of the last meetings it was suggested to get the Nissan on




the road again, reason why urgent order to SA was sent,

The yellow poolcar was made free during the next months for the
roadconstruction so Ncite can fully concentrate on this programme.
The white Hilux can be booked by Gudrun for her work, especially
as the Nissan Cabstan is a standby poolcar as soon as possible.

It was then hoped that GM can be able to order a new 4x4 Hilux to
replace in the near future the yellow poolcar, which will cost
more and more money to keep it going.

4, Another car due for replacement is the Hiace of Lusaka.
Please let me know when we can start placing the orders.
The Hilux is still the same price. The Hiace is + 5% more expensive.

So much about transport.

Greetings,
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Gossiner Service Tean . QUOTATION No. L87/363 !
P.o. Box 50‘62 % 0 !t o
LUSAKA DATE: 9 July 1987
Attention Mr Krisfoe
To the supply of 2 x L1113/48 semi forward control Nercedes Benz trucks . 5
in chassis cab form. &VW 11,000Kgs, 6 Cylinder OM 352 diesel engine 5 i
producing 130 bhp DIN, 5 Speed Sychromesh gear box 200 litre tank fuel
capacity and 1100 x 20 road tread tyres. Other specifications as per
our Standard Zaubia Operatoin.
FOREIGN COS.5 "
C.1.F. Lusaka One Unit 9M78,9%88,.22 :
Two Units 0M157,996.44 - i
LOCAL _COSTS
Price of 700ma dropside body (ex Lenco) approx . K32,065.00 . 4 ik
Extres (number plaves, chevrons, customs clearing etef  K10,000. 00 - e oprenak
¥ Yo
TERMS '
1. Mercedes Benz vehic’es are sold in accordance with Generul Sales ' f : ) 3 A
Conditions (A/E) Stuttgart, West Germany. ' b
2. Payment will elther be by Irrevocable Letter of Credit or banlv
transfer to Daimler Benz, Stultgart, West Gormany. A
3. ‘Delivery perfod in forex delays will be approximately 4 moaths. e Ry
4. Prices may flactuate at time of delivery. However all efforts wlll 2 iﬁ
be made to apply the quoted price. ¢
_ O AR
- SIGNED: Qo 7 o e
Y R e
TITLE: SENIOR .. ES EXECUTIVE e Dl o

R




GOSSINER SERVICE TEAM

PRODUCTION NO.
17 650 00092

PRODUCTION DATE - TBA

BANK ADDRESS

&2 P LY
Daimler-Benz Aktiengesellschaft *2 32’ k'/ / 3
Deutsche Bank AG, ;

Stuttgart (BLZ 600 700 70) V’{é{/ﬁx’ ;1/‘—)‘;3’ <
Kto Nr 1116 656 ‘ i
S.W.I.F.T. - CODE DEUT DE 55 £ KX ;ﬁé-hﬂ/
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Liaison Office,

Sinazeze.
P.O. Box 50162, Lusaka.
Tel: 250580.
30.8.1987.
Gossner Mission, Einqeqangen
Erhard Mische, G ]
Handjerystrasse 19 - 20, -7 Son f08

1000 Berlin 41, (Friedenau),
West-Germany.

Dear Erhard,
. Enclosed some more papers.

1. Work Programme of Buleya Malima.

The one point three million are received in the Bank account.

But in the half year that it took to secure this money, the

price of the installation of the electricity three doubled.
Instaed of K22,000.-- / km the cost /km is now K65.000.--.

So alltogether we are a million short again.

I have asked Zesco for a quotation on paper, and as soon as

we have this, we will pay them the amount which was budgeted.
Then, via the Ministry of NCDP/Finance, we request the Japanese
for additional funding. This procedure was advised by the Japanese
Embassy, with the promise that the outcome will be, most probably
positive, since they have started to support the project.

2. Auditing reports of VSP over 1985 and 1986.
I attended the meeting of the AGM on the 8th of August.
There were about 300 members from all over the area. The atmosfere
was quite relaxed. Chief Sinazongwe has really stepped back now.

Q During the meeting there were changes in the constitution and the
bylaws, in which the two Chiefs are now appointed trustees, and
as such not electible anymore.
A newregulation is also, that the meeting elects the 10 members of
the executive committee, but then the 10 members elect amongst them
the office bearers. For this year the chairman of VSP exco is
Ba Gray Madyenkuku. Most of the other old members were elected again,
with two new younger members. Mabel Jean was quite happy and said
it could be a good group to work with.
One critical moment during the AGM was that Senior Chief Mweemba
protested that the auditor was not present to explain the report,
and he refused to get it explained by the treasurer of the VSP
financial advisor. He almost wanted to postpone the elections again
and that while such a meeting costs lots of money for food and
transport to get everybody.
Fortunately the CAO managed to safe the meeting and elections could
proceed.

3. One more paper as a short summary what GM is doing in the field
of famine relief. I was phoned by the Tim of Zambia if they could
have an interview about this subject. So I typed my own summary,
which they did not find interesting, since there was no amount




mentioned, like World Vision and Church of Christ did.
Then there is a big heading in the news paper.

The only thing they mentioned after my interview was the
complaint about Choma Milling st the bottom of the summary.
GOssner Mission was not mentioned.

So far all this, greetings, Sietske.




‘- O Box 4 : Gossner Mission,
-inazeze, Liaison Office,
i P.O. Box 50162, Lusaka.
| iel: 250580,

: 23.7.1987.

Gosener Mission Partiocipation in the Famine Relief in Gwembe Valley

Gossner Mission, working as Gossner Servioce Team in Gwembe Valley
. in conjunoction with the Gwembe South Developaent Project, is
contributirg to tho femine relief in Gwembe as fullows:

1« bringing in mealiemeel with her three lorries (2x6tonnes and 1x3t)
transportiag it {0 fer corners of the Jwewbe, where no other transpe |

dares to gome because of the bad romds., The meuliecxnesl is sold to the

"people. Even boattransjort is organised

2. Trying to got bYig quantitiss of mealieameal to a central place
80 “that the smaller lorries do net nsed to go to Choms and can

spend "all taelr time to transport food to the distuat ureus.

3« Pramoting and assisting people to get better.water iacilitien
like wells & d boreholes. Cleening end repairing of existing

. water resouroces.

‘4. Promoting and assisting ros.repalr on selfhelp basis, to 'morove
the' copd tion of the road for the transport of food.

>+« Selling and distribution of seeds to the farmers for their
next orop.

6. Promoting and multiplying seeds which are suitable for the area.

One big prohlem:

Supply, of mealiemeal ffem Choma Milling is causing problems to
continuous distribution, because Choma Milling cannot coop with
the big demands it gets, even from outside the province.

'] N




GOSSNER SERVICE TEAM

Gossner Mission,

P.O. Box 4,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580,
21.8.198%.

GOSSNER MISSION,
Zambia Ausschuss,
att.of Erhard Mische,
Handjerystrasse 19-20,
1000 Berlin 41,
West-Germany.

. Dear Erhard, Dear members of the Zambia Ausschuss,

Enclosed you f£ind two papers which are the results of some discussion
started by the team about some structure and policy matters.

We hope in future we have more of these sessions and hope that
Gossner Mission, especially the Zambia Ausschuss can share this
discussion even at the distance by giving their ideas.

It was hoped by the team that I would attend the september committee
meeting but since this seems not to be possible, T-hepe this paper
can at least be discussed in the office in Berlin during my visit
during the second half of september.

Paper one: internal structure of Gossner Mission etc. was discussed
by the team especially after the announcement in a letter that I
was appointed representative/superior of Gossner Mission.
Especially after commends from Ulrich and Gudrun returning from
Berlin, I thought that it might be good if the team and myself
opened a discussion what we think such a post should mean for the
. good functioning of the work in Zambia.
Also posts as chairman, treasurer, etc. are being discussed, since
some discontent has risen, and it is better to get such matters cle ared.
The Team and I are welcoming ideas and suggestions from your side.

Paper two: Since three of the present team members are leaving at

the end of the year, the matter of personnel planning and recruitement
is getting more and more urgent. Also there we thought is was good

to give some suggestions.

A third matter I would like to mention is the report of KFW 2nd study
wiich was received in Zambia during the 3rd week of-August.

It has been discussed in the Ministry internal circles, and

Gossner Mission should find its stand in the matter. Also there are
some teamsuggestions about this matter in paper 2.

Hoping that above and enclosed papers can clearify certain matters
the team looks forward to a reply and more ideas from your side.

with friendly greetings

Sietske. -

Sk
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186655 blnmw d

at ravehza40D187

10/9/87 ref 459

attn: mr mische, gossner mission, berlLin

fm:

1I

i krisifoe, gossner mission, Lusaka

inform sietske, honda from Lifelline u k., available
the model 1s in short supply, prompt response is
1s need, if necessary. price is 1,658,.00 pds stg.

what 1s the stand on Lorri wlith mercedez=benz

replies from ulrich Luig are:

- contact ute for List-goods for insurance,

- no dishes required,

- for toyota-car, one unit spare tyre required,
rime size 14, tyre size 14 x 6.00 and tube size 14
model car - toyota hi-ace glass van 1971 = 3 seat diesel.
engine no. 1430147 = chassis no. Lh 51rv=0040550,

fam. written dn Leave 9525 september,

gift + certificate for Luig’s car 1s needed.

regards
izaak.
atravehza40187

i

186635 blLnmw dess=zsesahows mssa rscvedzaaas®

186655 blnmw d.....

09.30 uhr ++

TELEX WA TELEX WA TELEXWEA TELEX WA




geb090240187+

]
at

ravehza40187

ravehza40187

186655 blnmw d

to

1.

‘..

at

mrs.s.krisifoe,gossner mission,lusaka
confirm your telex of today

mr.isaak krisifoe is authorized toact on behalf of the
Llaison officer of gossner mission,lusaka,during Leave of
mrs. s. krisifoe.

e. mische,gossner mission,berlin

money orders will be carried out after prove.

certain points were obviously and unfortunately not clearly
stipulated among us which i have taken for granted:

inga rodewald has free housing in Lusaka,malima or camp
and free transport on duty after arrangement with Leena
hossain who promised to act as tutor. i take for granted
that inga is taken to the various projects and activities
of gsdp free of charge.gossner mission will be re=-

sponsbile to cover any expenditures concerning these

matters.
. 9. 1 expect to meet with you after your arrival in holland,
6. please observe clarification to my Last Letter of
17th august: team-members have 5 weeks Leave per year,
greetings
erhardnnnn

186655 blLnmw de

ravehzas40187

16,00 dm ++ffff

EX VR TELEXWEA TELEX WA TELEX
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to:
tr:
fm:
at:

1)

6)

FEFF

186655 blLnmw d

gossner mission, west berlin
erhard mische

sletske

20.8.87 no: 399

please pay one Lorry mercedes benz truck L1113/48,
dm78,998.22 quotation no. L87/363

production no. 17 650 00093 +

bank address:-

daimbLer benz aktiengeseldschefl

deutche bank a g

stuttgart blLz 600 = 700 70

kto nr 1116 65 6

an.i.f.t. - code deut dess )

please pay u.s d 2958.63 to avanti trading company,
box 35995, north clippe 2115, south africa.

if this gives problems send chegue to lLusaka and we will
pay via toyota,

spares are for several team cars and refund by team members
willL be done either in germany or zambia,

1 arrive in holland 26/8 i’LL phone.

plLease confirm by telex 1f isack 1s authorised to take over
my Jjob during my absence 1in urgent cases.

what was promised to inga rodenweld? free transport, free
housling, free car? please confirm since confusion should
be solved before i Leave.

Letter follows,.

greetings
sietske

186655 blLnmw d
atravehza40187

20.08.87 10,41 uhr ++
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Mrs, Sietske Krisifoe
P.0. Box 50162

lLusaka
Zambia
July 10,1987
Dear Sietske,
. before I fly off from Berlin for 4 weaka few points are to be mentioned:

First many thanks for your letters and report and greetings.

1. HWith Gudupn I have had a long discussion. She now makes the proposal that

she stays for one more year with GSDP taking over the work for Ingo plus
dam reconstruction of Nkandebwe, Hossain has written a letter endorsing this
idea.I would agree if you agree too. It makes sense that Gudrun continues her
work with her sxperlance, knowledge and acceptance. Because the situation
in Siatwiinda is pen@ling at the moment until we get a clear answer or
proposal from KfW and GTZ.To place someone there during the time between
until all uncertainties are clarified seems to be the best solution in this
particular situation. Therefore I am endorsing the request of Gudrun.
It would mean that we offer her a contract’from lst November 87 wntil
15th September 1988 when she wants to complete her studies in U.K.. After
her graduation she might come back again together with her husband,

B Until the end of October 1987 she would remain on the axiating contract basls
with half-salary.
Please, let me know your opinion.

2. Gudrun and I have discussed the work and poaltlon of Jim.T am raally bothered
. about his behaviour and determined ta diasolve his contract if he is not
changing his attitude:
- what is he actually doing if he ia not willing to uark with the workshop at
Nkandabwe? Who actually knows what he is doing? Whom is he responshile to?

- I was told that he has left the Prgject in May for three weeks which was
first declared a private trip so to say on leave - but who got the
information officielly - later on it wes declered a business tour. It is tmee?
Who approved it and who is paying for it?

- Obviouily he is not accapi!d { the local people and authuritissfbsaauaa of
the kind he is treating them. Is it true?
People seem to feel that it is a scandal that he getc paid for doing nothing
only private things .

- More and more I gein the conviction that he is not capdbin o dhrry out _
practicel work despite his claims to be an expert. We know that he has 2
never graduated from any training institute. He has been desc d always as
an experienced self-made technician.But obtﬁulsly.hn lo.ni *an_somehow

chabaotic and unexperienced person. :

Please, take my notes strongly confiden.ial which I tak. fur granted. I hope

we can discuss this matter in Europe when you are here. But in one way or the

other we have to meke a decision before we loose our reputation and position.

If it proves correct what I have mantioned I shall be forced and determined ;J
~ to dissolve his contrac.. But before ang step to being taken we should discuss




3.

4.

The connections rods for the Benz are bought here. I hope that Gudrun can
carry them. =~ = S . "
It seems to be necessary that our regulations for leaves become clear

and obligatory to each Team member.

Please, check the situation. Some years ago we have agreed to apply the
due regulations for civil servants in Zambia in rsgard to days.per annum.
Each team member should announce his holidays or leaves in due time and
notify to the Project coordinator and to you and you should keep the
records. oy N

. Personally‘I feel that the plahﬁad;ﬁffiéﬁ buiiding for CUSA in

Gwembe-South is toobig.Therefore I hesitate to approve it, however after
my vacetion I shall respond to the request of CUSA.

Gudrun suspected that some disturbances within the radio call connections
may have been ceused by empty batteries. I think befors we start to install
expensive equipments like solar energy we should ‘check the matter again.
The redio call with Kanchindu should on the future perspective of our

‘engagemettthere. But I shall keep &h eye on it.

You certainly have been informed by now that Buleya Malima and Siatwinda
together with Gudrun being backed by the Staff have proposed to hire
& teacher for each irrigation scheme until the end of 1988 to train the
farmers in mathematics and counting.l think that the idea is very good.
I have had always the feeling during the years that we are neglecting the
informal part.of training and to use simple methods to 1ift thBestandard
of the people. I would endorse the proposal. :

R _ i
To Isaak meny thanks for his letter. I am much relieved to hear that both
of you have recovered from your sgridbus sickness. hoping that you
physical condition will remain for lomg.

I agree with the temporary employméﬁt of the secretary for Isaak.,

Martin Sampa will be informed that he has unrealistic expectations.

This matter revesls a serious dilemma for Zambia. Those gradsates who

have studied abroad on a scholarship which is very good find it :
very difficult to adjust themselves to their home situvation. They are somehow
spoiled which ceases the brain drain effdet if you look at UNZA. How can

we get out of this trap? .

Many werm graqt:l_.ml;_ “to everybody
Shalom RO




GOSSNER SERVICE TEAM

4, . Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka.
4 Tel: 250580.

P.O. Box
Sinazeze.

Ao
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Oule138T

snernMission,

Erhard Mische,

\J1
.

Hand jerystrasse 19-20,
1000 Berlin 41,
. Vest—-Germany, ;
Dear Erhard, ‘
., Again some more papers and information,
1. Enclosed final reports of the CCZ coneultation in April fhis year.

o

Q
=

inclosed cc

=

Q IT
systems. Please let us know what your opiniom and decisipn is.

Enclosed also a quotation for a typewriter for TEEZ
1t with the big wagon.
! 4

inguired about the Kwacha price, but transfered in DM youw would

be more expengive off and we would be peying duty

So I think it better to purchase it in Germany, may be through
Jos.Hansson, so we can meke use, of theiy service, since they hawve
also a department in EKEitwe.

Making up the budget for 1988 we are putting in a typewriter

the Government. It might be good to purchase it for them in

Germany and. get it refunded again as in the past. Things are gZetting
scarce here, so by .the time they have the money next year, typewriters
are not theres anymore.

They also need on with a long wagon.
On the same guotatiom yow find a price for a fotocopy machine.
I have found out the Kwacha Price which is K 65,000.- including

duty and sales taxe. So also this is better to buy it in Germany.

This money we will get refunded by the EEC, since it is Ifor

the micro-projects programme. Izaak should confirm this with

Dave MacRse., &/ c/oz,eé Ae O&ca’



6, Thank you for transferring Rand 3500.-- . I hope the beads
will arrive soon, because the women like it .and the end
products are selling very well. Tonga Cradts lusaka is the
only shop selling this traditional beadwork again.

T« Re Benz. It was indeed meant that you would buy them and
be refunded here, since I am aliready trying for almost a year -
t0 purchase them here. Please it would be marvelous if
Ulrich could put them in his luggage. Or the group of
Student and teachers could take them., Did ymmthommn
mmnﬂcsrm.ﬂhmuwoudunrymuw
‘oould ocarry this as well. ¢
rhnym-tmmmmm.mtimlm:ufuthn A

'-a.taunmumnmoruttormnah. numu-ytocot-f |
. wisum in Germany, since I never received an application? .
muhmulﬂlmmumﬂdmpmtc '
‘woritpernit with me. ¢ \
« Thanic you very much for the cheques. A part I will keep here, "
‘after disoussion with Mabel Jeam, fwmmmum*"

-10cm1um1mum tmm:.-m:1m-mu o

. -1wmm candidate zumomm the couple with
smumuﬁnnmnpnnmuanum

“he sband? If this is the case, whom is he suoceeding?

JAnd ‘ave you looking for another candidate to do the other Job®

‘Remeaber the discussion in Lechinver that seedprogramme should -

- ‘be combined with other agricultural activities like dyyland ’~'

-fearming: and agreforvesatry. Please, let we take care not to 7

mmnm with too-w activities.

PG or O - i : 3 S0 m 'm

: - @reetingsy, Sletahe, - - e e



GOSSNER SERVICE TEAM

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka,
Tel: 250580.

Hossgsain's extension,

but I would like

shounld
should
the rest
He should not put Gossner Mission foi

using the Gossner Mission name for

taken on by him (Japanese funding).

before he showed anything

le should not put all the

to himself
_T'lll:.‘-'t
such conditions,

serious thousght if we should

team-working spirit, which at present

About matter Jin 1ad & talk with Chipili. One

T Y
Lrie




car from Ba-Gray. I have secured the tyres and tubes now, so

no' reason that the car can not come om the road. All the necassary
spares are there, and if he cannot manage it, we should know,

80 wWe can may be askg# the Chinese garage. Ba Gray gets otherwise
very discouraged and also it is not good that his bonus is lying
around like that, long after he is retired.

About Martin’gamgéf°The salary he wants it mo®e. than the PS is

earming! Izaak has been looking locaaly for someone, and thinks

Martin Sampa does not need to be condidered anymere., NRDC graduates

are soon coming free and he thinks he can get® somebody from there.
% sl - ;

I just get your telem. Thank you very much. J.am-reliefed ito

know that Ulrich has a visum. o WAL el .

Have a very nice holiday, and give my greetingas to Elisabeth and
Morits.
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GOSSNER SERVICE

P.O. Box 4,
Sinazeze.

Gossner Mission,
Liaison Office,

~ P.0O. Box 50162, Lusaka,
: Tel: 250580.
CONFIDENTIATL! 471987,

te

vis

you%? Another confidentigl ma

are

r is

L

)ains extensiom. I think we should accepnt

I

fields.

Just visited place on Thursday

really very nice.

with the bulldozer first, finishing

seelng that there is more water

to

== .
ea bl

To which Hossain and Nagotomo are protesting, bec e
" fear the water situation in September - October.

that

he should

ahould

e, and

have but

which

that they show
the

18y say they are, why not let them go on.
I have the feeling that g different wind is startine to blow in

Buleya Malima. Gudrun tells that, after

report of April, Hossain is very hard on traini
eand she is quite impressed how i% their. 8§

continue in the same spirit, they might

and be at the lwel of Sigtwinds Farmers

T
ANC

I think, in this situation ituwould

advisor would go and another one, with

intermedigir

if they

I T
Lllel tl

e

desastrous if the

;. ideas

gomes in again,




Y 1\VIloo )|

Hossain showed me the letter he wrote to you about salary increase.
Could you not calculate what he would get according to BAT and

gee if it is far off the amount what he would like to get?

Please let me know what your decision is.

My advise is, try to keep him. '

You know my opimiom about longer contracts and if people are willing
to extend, and their performance is improved, please let they stay.
As such it is a pity that the Witterns go, because they really only
wow get the hang of it. Siatwinda looks nice, and they are getting
the contacts, and see the possibilities. New people have to start
all over again, especially if they cannot take over from their

predecessorss : .

Somfar on this subject,
Greetinigs,

e



GOSSNER SERVICE

TEAM

P.O. Box 4,
Sinazeze,

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka,
Tel: 250580.

‘?" 7 . 1 :\[f‘j"—(o

. lest-Germany.
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0 1y

chim was there

Dave MacRee

todayv and will lesve fTor
J : J A

3

the lonz weekend. After

,1__1_ I) - | %

il

hour

. veekend, sopthis was & good opportunity for to Jjoin,
During my absence y Prof. Jlirgen Wulf of the 1ive: ty of
nstanz d Dr. Tom KampPiimeyer contacted I i1 ey COt
> Y vl [ Valley. They had been here for a conferen out
forex auctioning in Africa. Phe lgsst visitor is fx bhe

Institute ir Entwicklungspolitik, and

oachim.,

J




better schooling possibilitiea, and now we are.even seading our
children ocut of Zeambia, becanse we are not satisfied anymore, and
like them to get the best opportunities for the,future.

Our children, however, have been growing up here and accepted the
syastexz here a long time, But childrea from Burope have often difficul#t
ties, to adapt 1o the system heve, especially in the villase school.
fas this fanily been out before? Otherwise the parents have no

idea what type of school they put their childrem. Auyway, Gudrun
and I dtalked it ¢gver and she will explain it later.

I also wrote to Ingo and Uraula)itxzhey could finé cut what the
position is of Haanba school and they will write that to you too.

Enclosed scme inforuwation which I sead.to wWwalsér from fanily
farms, 8Some papers aboul a tractorj which was.donated to Faaily
farms by Deutsche Welthuager hilfe, (address included ca paper),
which has tyres for transportiag from A to B, end has for working
the wheels you see at the plolure. May be it could be of iaterest
to get more iaformation fria these people.

farther inforuaticn zbout gablans, this are nets of wire, filled up
with stones aszd then lef't ia the river vods as 1oal .crossings.
Third, some informaiion advut sollqemservaticn end egroforestsy
what Faully Farms is doing, accusiag us thats we do nothing in this
fiold, which is truec. .

ISotfar this tine. Have a nice holiday.
. Greetings to Ellsabeth and dorits.

4 o~ ~ oo 4]
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GOSSNER SERVICE TEAM

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka.,
Tel: 250580.

P.O. Box 4,
Sinazeze.
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Erhard

=3 Juli 1987

Erledig:-

4
u

problems to bring to your atten

maccount left,
cheoues as soon =8 possible

1as phoned

was broken,
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Phe work permitucf Ulrich Imig is not yet out and I do not know

how long it will take, since the Government has sSTopped TO 183ue
.--.1':_,'";':_'_'-'“!\':j_'ZEI.]_"L_.;.'-, not even extensions ol workpermlis., 1 l1ave 1no 1dea

/hen they will start again. In the letters I gave to Dr. Runge

I asked for a visum form, but never recelved any.

time? My telex number is still Atraveh ZA 40137. Did it not




Sietske Krisifoe

P.0, Box 50162

Lusaka !

Zambia July 3,1987

Dear Sietske,

today yoursletters, CUSA report eft, have come in. Many thanks again . It
seens Lo be the best to make of a direct courier to carry our corrspondence back
and forth. 3
Enclosed you will: 4 cheques total amounting 25.000,~-~- DM for GST and GSDP

copy of insurance applicatien for §DR-car

copy of letter of United Church of Canada
The later seems to be very interesting because we have recommanded this idea since
a couple of years, If all partner-churches pulling the strings into the same
direction the UCZ might be moved. We are interéisting to hear your comments.,
Over against UCZ our position showld be that UCZ offers her land to the peasants
or unemployed youth in order to enable them to garn their livings.

I just have gone thourgh your letters. Now few remarks:

a) you have got 'now cheques over DM 50.000,--

b) T agree that to sell one lorzy and we buy and order a new one here, That means
that you can use only ca. DM 25000,--, the other half is to be reserved for
1988 if you can agree. i

¢) Ulrich has applied for y Visa here beceuse we realized that it doesn't take
much time ang longer,

d) When I read your vemark in one of your fnrmer-latters that gou have tried to
telex me unsuccessfully I was not shoeewhether I can continue to use the
atraveh line. In the future I continue to use it.

e) T have checked with Mercedes Benz to get the spares for the old Benz of GSDP.
So far no answer yet. The Berlin workshop tries to get the spares directly from
the factory. I hope that fhasucceeds.

£) The beginning of next year we should the second lorry and buy & now one.

I am much relieved to hear that some progress is taking place in connection
with the Nkandabwe workshop. YR RN g et ‘

Best greetings and shelom ' R e 00 ff'fi EIUET
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186655 blLnmw d
christian council of zambia

attention: mrs.s. krisifoe,gossner mission,p.o.box 50162,
tel. 250580

please forward this message to mrs. krisifoe

dear sietske,

inga rodewalt is arriving with her child on friday,3rd of july,
6.30 a.m., with zambian airways.please take care of her, if
possibile.

ulrich Luig is arriving on friday,10th of july,same time.
shalom

erhard,gossner mission

nnnn
186655 blLnmw d®
christ za45160

3,00 dm ++
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Mrs. Sietske Krisifoe
and Gossner Service Team
P.o. Box 50162

Lusaka
Zambia ' June 30,1987

Dear Sietske, dear friends,

best greetings from,gnd many thanks for the various reports,documents,
financial statements etec..
Few points I would like to mention:

L
1. Mr. Merscheeyer, Misereor, is now planning to visit the Project between
the 8th September until the 15th September 1987. He will conduct a workshop
in brick and tile making. Enclosed his letter to Walter and me which are
written unfortunately in German. But I hope that manage to understand \
them. Walter will receive the same cppies. g i

2. Rand 3800,-- are transfered to Swaziland as asked for.

3. You have asked me for prefinancing some spares for the old Benz 911. '
You wanted me to buy them here? If that is the case I shall try my best / \
hoping to send them to you with ulrich luig. TR

4. ulrich luig is arriving friday, the 10th of july, coming from frankfhrti{“
with zambian airways,6.30 a.m. N

5. Enclosed 3 cheques, 5000,-= DM each and one cheque over 10,000,-- DM '\
amounting totally to 25.000,-- DM. IR NN
Ulrich Luig will carry the same amount. The money. is for the Team and | . |
project activities. : AR

5. I agree that 39.000 K are too much to spend for a Honda for the Ravérand. X\
Let us wait and see whether we find a second hand one. '

6. Few questions I would l@ike to raise on the fimmncial statement of 1986:
= we would like to hear sOme details about the loans to the different
organisations which have climbed up to K 140 011,17 until March 87. Whet.
ware the pruposes for and are any arrangemtns for repayments in due time?
- km-clgims unter "administration” - do they cover all km-cleise of team
members
- on salaries, wages etc. does the figure include all salaries of those who
are already on the payroll of GM?

7. I have not received yet the financial statement on the km-allowances for
1986.Team members are still asking me for reimbursment of the km allowances
for certain months in 1986 for which they did not claim in Kwacha.It has
become quite confusing for us because we have no possibility to prove the
total milege for the whole year in order to find out whether the claim is
alright or not. Please, try to clarify this point, otherwise we need to stop
the refunding,

Shalom and best greetings., I will be on leave between 12th july - 9th August.

WA




Mr, And Mrs, I, and S. Krisifoe
P.o. Box 50162
Luseaka

Zambia
29th of June, 1987

Dear Isaak, dear Sietske,

first of all many thanks for all the letters and papers which came in

during the last weeks., Mrs. Rodewald is flying this week, so I want to send

to you our best greetings hoping that Sietske has recovered from the Malaria
100 per cent. ¢

We thank you that you have accepted the appointment which however will put some
more burden on your shoulders than before, We hope that everybody will benefit
from this new arrangement.,

Twoee points I would like to raise in this personal letter:

1. Hossain has written me a letter asking for the extension of his contract

until the end of 19889,i.e. for two more years. Before we make a final decision

we would eppreciate your opinion énd advice about it. In his letter he has
explained to us the next steps of development in BM: electrification,construction
of the pump station, training of the farmers and extension of the farming
section by 20mmore has It would be fine if you can reply as soon as possible,

From the documents which you have bdd enclosed I have learnt that BM has been
quite a political issve, After a decision has been reached Gossner Mission
has been put under moral pressure to fulfill what we have styrted. The

various papers however still again ignore that work which Peter Wendt hes
started and which was endangered by the drought and by the fact that the
legal status of BM has been pending until 1986. I do not like very much this
kind of writing history. Anyway we are now obliged to continue or is there any
other option? 7

2. Today I have talked with Martin Sampa who will gradvate in October this
year. He is still interested to work with Isaek for the EEC.However he has
some clearcut expectations regarding his salary. He expects roughly the
equivalent of DM 1500,-- per month, Now I would like to hear, a) is there $till
a need to consider him seriously, b) what are the clear conditions he can be
offerad a contract? Please, let me know.

3, Isaak's report on your trip to Zimbabwe doesn't sound so pplmising. So we
shall still wait what is coming out of your findings and what you are
going to recommand, i

From 13th July until 9th of August we are on leave. Afterwards Sietske should
gry to conﬁag:rme and she should give me her address and phone number that
can reac . -

Best greetings and wishes to'hvaryhody
Shalom —~r




GOSSNER SERVICE TEAM
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to Iusaka is ugually guite OK, but we lately have had some problems,
Therefor we think that an extra set as a stand by is nos Luxus.

Also, if the connection to Kanchindu could work, than a lot of
driwing in connection with the boat transport organisation could be
diminished., A message could be send to Kanchindu and Witterns could
look after it to bring the message to Jordans,

The Team also thinke that it is still very valuable to have a set

in Buleya Malima. Please ; let us know itf there is any money

left for thls. We all think that communication every day between
e

seperate places| ig very importent, and it is a pity that it

h
glipped our minds when you were here.

Hope to hear soon from youw,
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11, wu2 1987 .

Enclosed the signed agreement between UCZ and GM on the secondment

of Ulrich ILuig. Rev. Chisanga signed it and kept a copy, the second

copy I brought to Rev. Siatwinda and the Team received a photocopy.
The workpermit of Luig is not out yet and I have no idea when it
will come. May be best if he sends also a visum application.

Enclosed you find anapplication form. Did Budo allre

a Vvisum?
About the programme the lagt teammeeting has been talking about,
. but final planning and fixing of data can only be done if we know

when he comes. I have been looking also for pogcsibilities to get

acqguainted with the government administration. So as soon as we

know. data, we can go on with the programme.

Also enclosed a copy of the interview UCZ had with Kwalelya.
He once more should come to Iuseks now to sign his contract with

UCZ. Then he could start in July/August.

Third item attached is a copy of the jobdescription of Mr. Halupepe,
the new project—coordinator. It has been signed by the Acting PAO,

and is almost like suggested jobdescription which was made up

by the committee, which I have been sending a copy before.

Anyway, Ulrich should see it as well, becoming the advisor o the




coordinator.

In the same line of this subject is the retirement of BaGray.
He has been retired per 31 May 1987. His longkervice benefits
are sorted out at present and I'll make sure it will be coming
soon. On saterday 30th May there was a farewell party organized
by GSDR.

Ingo and I informed him that GM will try to get his vehicle on

the road again.

So far on this subject

Greetings




GOSSNER SERVICE TEAM
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Sinazeze. _

Inelosed sirequest to.the Mission to prefinance for the project
2 connecting rods and end oups for.the GRZ.Benz .911.

ncial meeting on 5/6/'87 and it

[t has been discussed in the fina

was decided that since the first allocation of K 105,0QQ.—-— is out

the second allocation of the same amount is expected very soon,

fforts will be made %0 get the Landrover and the \BenZz on the Road

level, it is impc the rig can be moving again. Reports of dryin
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Also the ofier oL FEC G0 give us a bigger 1ig, Wi

Zambia I am regquested to follow up.
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Another transport matter is the motorbike for the UCZ reverend
Sinazongwe, Rev. Musunsa. Since I had no money I could not.buy it
in April. I also was advised by Jim, not to buy the two-stroke
Suzuki 100, which was the only one available for K 25,000 (at that
time DM 2,500.-) since the GSDP ﬂfficefiwho bought thesc motorbikes
at the end of last year and
ma., One problem is that
y end SédOndlv, the might mixing of oil and petrol seems to
be diff
life of the bike tremendously. Unfortunately he was not eonsulted
at the time of buying,
GRZ money in the short time left, and just bought what was available.
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GOSSNER SERVICE TEAM

P.O. Box4,5v v-o v . Gossner Mission,
Sinazeze. Liaison Office,
P.0O. Box 50162, Lusaka.
Tel: 250580.

Gogsner Mission

Erhard Mische
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Next subject is the Museum. Enclosed you find a copy of the final
consultantes report, presented to the Dutech Government.
I got one copy, and have been protesting allread

and to the embassy, that this was not enou

plenty persons who received the report and the people it is all

about don't get anything. They should at least have send & or 2 copies

to the Working group and another 1 or 2 to the Gossner Service Team as

the owners of the collection. Even you should have got @ copy.

Anyway, we sce if protesting helps. For the time being I have photocopi
.rny copy and have given it to the district (CAQ) and the 1‘:3:_11:1/-..*0';'-1:1-:-1.gt3'1“(31,1

Last week I had a meeting with Mr. D.van Groen of ONV who had asked me

to come in order to give more background information about the Project
a8 a whole and Tonga crafts as component and the connenctions between
the crafts, the project, VSP, etc. He later send me an organisational
chart, to show somehow how the relation is between the different organis
ong, once the Museum would get a start, as he sees it.(see e.riolo:?-géﬂ .CO-”.Z\’
He is at present writing his report t

and asking them to recrult a crafts ghd museum promotor. C//‘J "‘fﬁh

He reguests the working group to draw up their constitution md rc "l..:'t"“l"

ct
-

"Stichting Nederlandse Vrijwillig

as soon as pogsible, to become a legal institution, in wrder LO

clear to whom the volunteer will be responsible.
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I have regquested the consultant to send us the draft constitution

as soon as possible, so we can discuss it in the working group

and alter it where necessary. As soon as we have this draft, the
chairman (CAO) should call a meeting, where I would like Elisabeth
colson to be present, since she is proposed by the conshltant to be an
honerary mamber.

So far the newSabout the museum

JEML
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,

e . Liaison Office,

'E:" """""‘"“"‘“—'—f- — P.O. Box 50162, Lusaka.
<] i Tel: 250580.

Sinazeze.

Thank you for all the letters and information, “you send with
lso caxried the s foxr which many thanks.

S..
He phoned me from the Ridgeway, so I went in the morning to

pick up the things. .The .8 day- he flew. on to Harare, -from
where he returns tomorrow (Whitsun). We will pick him up, so that
he spends the rest of. the .day with us before he flies back to

Eyrope in the evening.. We make use of the opportunity to -send

you this time a lot of information. - - &8 SRRl

1. Enclosed you find a fimancial statement for 1986 for G3T,
15DP and a loans account. Mabel Jean told me it was not the

mpregsion how the

et

=

=
]

¢ fingl stakement yét, but you can
financial situation is.
The. k71,000 (your chegue of DM 7,100.—- which was put in
Lusaksa LL\CG:_JLM].'E ig not reflected here, since it was banked

in April. Of this, K 25.000.-- was used for 'the pump (poertghle)

for Siatwinda, and E 10,000.-- is reserved in Lusaka fd¥

buying MMV 400 at Zal
K 21,000.—— I kept in Lusaka for the Luseka Team account,

which is fineneing loans and teammatters, like gasbo Ul:lc’u, SR

etc. Of this K 19,500,-- are taken up allready

and Heinelt. Than I have to pay the teammembers




Further, I should pay back the amount of money which Witterns

and Heinelt has been borrowing from the team in Nkandabwe account.
30 I would suggest that Lusake Team Account should have always

an amount of about K 50.800.- of which a certain smount alwaya
comes back to thenaccount by repayment of loans.

Summary of Teamaccount Lusakag
Money for teamaccount lé% by E.Mische 1,104 .-
Money for " from cheque K 21,000 K 22,104.-
Gassbettles for Teammembers * 5,500
Borrowed by wWitterns 10,500
' " Heinelt T 95500
To be paid back by Liaison 0O.-team, ' '

beaause of loans paid allready * - * 10,000

K 35,500 K 35,500

Medical services, and others : e £ ' .

Shortage of funds in Lusaka account allready . K 13, 396
If the total amount of loan to be taken is
. DM 10,000.~ we would need according to the

present ratetrkK 40,000.--/teammembers,

L

I cannot get more maney from the teammccount since they -have

cashed all their chegues. Mabel Jean asked, if with the first
opportunity you could send her more cheques, which could .be

cashed during the course of the year. ; A

We think that cheques are still better than a telex transfer,
especially after the experiemce I had with the DM 10,000,-- ‘.
you send fpr the Liaison account.

So far about this subject,




Mr, & Mrs, I.J./S.C.Krisifee
P.0.Box 50162
Lusaka, Zambia,

Gossner Mission E;ingegangﬁa‘ n_1

Hand jerystr. 19-2
1000 Berlin 41 i1 Jun 1987

West Germany
/{_ 4th June, 1987

Dear Erhard, 7 .

Firstly, I wish to thank the Gossner Mission and you for the
appointment of Sietske to become the representative of the Gossner Mission
and especially also with regards to matters of the Gossner Mission employees.
And secondly, to ask me to become the GSDP advisor. I gladly accept this request.
We both appreciate the confindence and trust that you all have in us.

With my work it has become very difficult in the sence that I amtunning behind
schedule, This due to the amount of work to be done. During the past two years
I have visited about 160-project sites mnd more than 250-project applicaticns
have been received. Out of this I cencluded 70-projects to be financed from

the Lome II funds,ofwhich 30-projects have been approved by the governement

and the EEC and finds for the projects no.1 to 20 were released during 1986.
Funds for projects no.21-30 are expected to be released soon., Projects no,31-50
have been approved by the government and are awaiting to be forwarded to the
EEC via the PS of finance, I still have to bundle them in order as per designed
format, With a bit of luck I may have the total funds for Lome II committed

and spend by the end of July, next month, I am working on a total report on the
Microprojects Programme and heve been requested to prepare a proposal for Lomelll,
to be ready before the November '87.

To realise this I have to keep the normal routine of work going on. Taking care
of of administration,answering letters,visitors, making payments and menitoring
the use of the funds and the progress of the projects.

Mr, Nyirenda my Zambian counterpart is still too young and he needs a lot of
guidance ., I have just employed a seertary as we have agreed during your last
visit, S ee will take care of the offjce and visitors. Many people . _

Jjust come in to see me without appoilhfients and are very disappointed if I am
not in the office,because I am out in the country site visiting projects.

I am looking at the possibility of employing a second assistance next to mr.
Nyirenda, whose job in the first instance will be to look after the finanecial
aspects of the project ,such as: making payments to projects,keeping records

of the total Microprojects Programme and the accounts of the individual projects.
At the beginning of May another reshuffle was made by the president and many
government officers have been changed and I am very much affected,because

my director - the director for regional planning -~ and the deputy permanent
secretary both have been moved from the NCDP, Approval of projects will be
affected in the sence that theyfirst have to be informed in the whole procedures
which is very combersome and time consuming.

About the Zimbabwe work the following: Sietske andiwent on the 20th May, to
Karibe. We had hoped to meet the District Administrator before the meeting

the councillors on the 22nd as suggested by him during our visit, whem you
and I wire there, But,unfortunately the meeting with the councillors was not

in Kariba but in Bumi Hillﬁhnd the DA left during the morning before we arrived.

2fvuid%
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We didn't expect this and were not abley%ollow the DA to Bumi Hills, as that
will mean that we will be away till the following Tueflay before returning

to Lusaka, This we couldn't,because other arrangements in Lusaka.

We than decided to contenue to Harare anyway,to meet the general secretary

of the MetYthodist church( the British Methodist). On the 21st May at 10.00 hrs.
we had a meeting with the secretary of the Methodist Church Mr, Chirizi.

He mainly cenfirmed that we had already known namely that :1) they are in-
volved in a school project in the Siabuwa area in the Bingga district besides
their church work and 2)they are involved in Bumi Hills - Kariba/Nyamenyame
district, by providing a nurse to be employed by the council. Apperently the
nurse is a nurse from the UK. seconded to the council through the methodist
church, A very strange situation,because during our talks the secretary im-
prest on us that they have enough local manpower for their activitées being
church and social ones. Our impression is that the way we are helping the
Tongas at the Zambian side is not very much known to him. According to the
secretary the chiefs of the Nyamenyame areghave indicated 4-requests of assistnace
namely,1. church work,2.education,3.health and 4,improvement of ﬁn&ﬂhﬁ&For

the first one they have a rev. in training who will be stationed there and the
third one they are seconding a nurse. About the other two items he could not
say muchy,only that the government will take”of them, s

But as you know from our visit to Kariba and the discussion you had wel\the DA
there is need for help in the area, S0, it is maybe better to contenue
our relations with the district authorities first and if there is anything
positive than look for the possible church partner.

In the evening we had a discission with one of the students from prof.Murphree
Mr. Aleis Hungwe. And he asked whether it was reely necessary only to co-operate
with the methodist church., We said we are discussing with them because they
are the ones now workingwthe valley,

The situation is that Sietke andlleft the message to the DA that we will

try to attend the next Council meeting in Bami Hills,either in June or the it
in August, We have planned for the one in June but as it looks now we both
will be committed during that time. So we have to wait till the one in August.
We will contenue to keep contacts with the DA and the group of prof. Marphree
at the University of Harare,

On the oil-press project I hope that when Sietske goes to Holand in August
I will send you a project proposal, which you can use for futher discussions
and as an application to the EEC in Brussels.

The situation at present is very difficult to judge. The Country has cut

their ties with the IMF, Again the importance of the agricultural sector

is tressed. The Prime Minister is given a specific task to look into settlement
schemes to cater for the unemplyed youth and the many workers soon to

be layed off from the mines and the government., Irrigation farming is now

the talk, the president has directed councils to give more land to people

for agriculture and funds will be made available for irrigation farming,

edther commercial farming ef small scale farming. Producers, like farmers will
now/given the resposibility to determine the producer-prices and many essen-
tial goods. The prices of essential goods will be controled by the government.
For this, the government has established a Commission for price-control., Already
now the prices of the major essential goods hewe been reduced, The result
of that is,that most government owned stores are now running short on the

basic goods such as soap and salt.Many traders are forced to reduce their prices.
Foreign exchange can be obtained by the business communitwby applying, tq the
Pank of Zambia. For commercial use the dollar is pecked at K.8,=-. We/to wait
and see what the effects will be.

Dear Erhard,so far news from WA .Greetings to everybody at
the Gossner Missi

Izaak Krisifoe
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Mrs. Sietske Kdisifoe
P.0. Box 50 162
Lusaka

Zambia

E. Mische

May 25,1987

Dear Sietske,

. best greetings from us and allémembers of the Kuratorium. We want to send to you
good wishes for your heslth and full recovery. Everybody was shocked hearing
about your sickness. Now I am relieved to hear from you that you have regained
your old dynamics. Many thanks for the various &mtiters and materials about
the 2 Church consultations which I haven't yet gone through because of the
tight time. Few points I would like to mention:

1. Both Committees ( Executive and Zambia) have resolved to appoint you to
act as our representative in Zembia and as superior for all Gossner Mission
employees in Gwembe-South. Now I would kindly ask you to accept it.

Isaak is asked to be advisor to the GSDP.
2. The Kuratorium has resolved to apply for full membership in the CCZ( see letter)

3. Mr. Halubobya (CUSA) has written a letter( see copy) asking for our
50% share to build the since a long time planned CUSA-office in Gwembe-South.
What are we going to do now? My suggestion:
- first we want to see the design in arder to prevent a big prestigous
building

. - we set a limit of 15.000,-- DM GM contribution which we have had in mind
when we discussed the idea for the first time.The mentioned calculation
seemed to me far to high although I do not know the present exchange rate.

~ finally we need to scoutinize whether an office is still necessary., It
maght be possible that CUSA is pressing this idea at the present time
because of the Buci hoping that new CU activities around the Buci can be
started. The point indeed would be whether this is a reslistic view or
not.
Please, talk with the Team and Ba Vickson and let me know your opinion
before we shall answer the letter.

4.How is it with the work permit for Rev. Luig.Please, let me know whether he
can expect to get it in time otherwise we are forced to reschedule his departure.

5.Please do not forget to organize his period of preparation before he
settles in the Valley, for instance TEEZ-Mandolo,participation in a course
on administration-Kabwe,living in another Project, living in a village|

language course should be arranged later with the Catholics st Monze.

6. We have asked the Berliner Bank to check where the DM 10.000,-~- got stuck.
No reply yet,

7. I cannot remember what we have discussed with the CAO in regard toiemploy




2=

someone in the carpentry field.I even do not remember that we have discussed
this issue at all. Therefore I would advice that in the futre some

notes on any official and half-official meeting with officials should be
taken and tater be passed to all participants in order to prevent any
confusion like this one.

Before anybody is to be emloyed by GM we need first a perspective, a Staff
decision and a clear job description.

8. Did the new Project admifistrator errive?

9. You certainly have heard sbout the new sitatuion in Buleya Malima that the
FAO is requested to stay out and to continue to work at Chiaby and that
electrification will be financed by Japan.This entails that we have to
discuss our position again. The Zambia-Committee is well awere of our
responsibiltgy and to take into consideration all aspects of our
future presence in the Valley which is acknowledged without any question.

. The group of Westfalian pastors is coming to Zambia next week, led by
Rev. Berthold. Please, do not forget.

Best greetings and Shalom




Mr. and Mrs. I. end S. Krisifoe

P.0. Box 50162

Lusaka

Zambia May 22,1987

Dear Sietske, dear Isaak,
some private matters I would like write to you in this separate letter.

1.Dienst over grenzen has informed us about the new NWW( see enclosed copies),
the new unemployment regulation in your country. I have applied in your name
to enroll Isaak in the new insurance system.( copy)
In addition you find enclosed what Gossner Mission has paid for Isaak's
social security insurance.Il heve asked Mrs. Dupke to send to you regularly
copies in the future for your own file,
Please, inform us about your opinion.

2.VerwaltoogsausschuB and ZambiasausschuB have agreed to raise the monthly salary of
Sietske to DM 2000,-~ lumpsum as we have discussed it. Isaak is appointed
as honorable edvisor to the GSDP. I hope you agree.

3.The new Situation in regheddto Buleya Malima puts us under moral pressure to
continue our work there. The ZambisausschuB sgrees under the new condition that
FAQ steps out und the financing of the electrification is secured that the
contract with Hossain is extended until the end of 1988. Please, give us your
view and comments. That would bring some continuation of female extension as
well.

4 .We are wondering how Mr. Chipili can be taken into more responsibility then
at the present, We consider it tragic that this guy is sitting in the workshopi
more or less idly and without any motivation. As a precondition we need to
clarify the relationship between him and Jim,
Do you think that it is far beyond a realistic proposal to put Mr, Chipili
in charge of the pool vehicles after serious talks and additional supervision?
Wé we are unable to find envarrangement what kind of solution is viable at all?

S. Martin Sté@bler - you may remember that i have mentkoned him briefly - is
recommanded by one membar of the Kuratorium as my successor. You have expressed
some doubts, Here he has agood reputetion and his knowledge and experience is
well respected.Can you give me a confddatfadl comment from your side and your
experience which goes back to former days?

6.The Dutch couple which is recoomanded by dienst over grenzen has visited
us and has met with us after our last Kuratorium's meeting at Mainz. We got the
feeling that both are very young. Did you talk with Mr. van Medle about them?
They are members of the Dutch Reformed Church.

7.1 have written a letter of thanks and appréciltipn to Ba Gray whom I missed
unfortunately during my last visit. Are there any other news about him?

8.Dr. Runge will carry another set of 4 tubes for the Hiace.
9.Enclosed the bank statement for Luig's vehicle. Shalom an warm greetings
{/
P ‘/f-.,-x}
St
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Mr. end Mrs. I.a.S8. Krisifoe

P.0. Box 50162

Lusaka s

Zamhia e N

23 - 4 - 1987

Dear Isaak, dear Sietske, '":T;,.'

first of all I want to thank you again for the nice time we have had
together and particulsrly for the arrangamnnﬁ of the last evening with

all Team members. It was indeed a wonderful ides which hopefully will

have a certain positive impact on the mood”&nﬂ spirit among the team members
for a better cooperation.

T have had a pleasant flight without any cumplicationq and thereafter 4
“elaxﬁnq days under spring weather conditions.

How is Sietske now. You cen imagine that her Malaris is concerning us
deeply but we ere very thankful that she is on her wwy of recovery
hoping that soon she will gain her Ulﬂrgﬁg!ngth and nnbi]ify

The DM 400,-- for the oven are transfegfed, DM 10.000,-- will be
telex-trhnsfered today to the GST—Lusaka Account as agreed upon.

With Gudrun I have discussed at lenght her work which has been mede officiel

by a written agreement. After weighing her limited time( until the end of

Auvgust) being left we have slightly'changed her job description:

emphasis should be put on the hringing up to dete of the archive which is

curical for ell team members,present @nd to come, and the completion of

the study on the effectivemese of the thrae»farmerq committees to

develop a programme to improve their f@oiadga and the guest-house.

We think that the recording and £iling of the GST accounts should be .

left out. The keeping of the poolcar account could be included if time is

left and the team has clarified the pesponsibility. In Lochinvar we

have discussed whether a Zamblan solution for the administration of the =
se no team members thought to be =

willing to take this task over. How do you think if we try to make better -
use of Mr. Chpplii starting with the pool-car under the guidance of Gudrun.
It might be a chance to gain this gqy back and offehimim some mord =
responsibility. We have this point discussed here. o L
Because Gudrun is no longer & more or less private employee I think tt
crucial to mske her position more ‘officyadl which means that she wnrka~ 4
under the suthority of the Tsan'ga?'_r.uﬁi is the elected and approv
spokesman of the Team. This may help us to overcome some confusions of
past months. I have written it dﬁwﬁﬁin the agreement between Budrun and
Gossner Mission. In July she wants to take 11 days on leave again. She -
will be ppid only for the actual working days without holidays according \
te Team regulations uhich count in her case 20 days for the period of hemi‘\k
contract. _ Y \

Now I have to buy some footballs whiﬁﬁ'ﬁugggg will pick up thig aftornoon.-
With many warm greetings and wishes * ‘-
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186655 blnmw dto: gossner mission, west germany. erhard mische.
tlx. 186655 blnmw

Lusaka 16 .3.87

1. please pay pretoria nissan p.o.box 28176 2/05 pretorius
street, pretoria, s.a. the amount of r. 450-76 for nissan
cabstar vannette. enp.no. 030673, chassis no 010224, manu-
factured in japan to purchase waterpump (r. 199.16), fan

(r. 158.66) and fan belt (r. 27.94). postage charges are

r. 65.=. total r., 450.,76.

untess you find required parts in germany and are able to

carry them with you.

part no. waterpump 21010 p7528

fan 21060 y4000

fan belt 11720 v2010

2. visit to zimbabwe no yet confirmed. i1 have sent them
a telegram. no reply yet. 1?LL try to phone them,
otherwise you better go first to mongu. so Leave ticket
open. 1’Ll contact you again.

greetings

Lietske®

186655 bLnmw d I‘k{ Qa‘_,(:)
autair za41580

b Wi‘fsa«
16.03.,87 07.57 uhr ++ 26440 oo~

TW///«% 334~




GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580.

7.3.198?.

Gossner Mission,
Erhard Mische,

Hand jerystrasse 19-20,
1000 Berlin 41,

Vest=Germany.

Dear Erhard,

@)

Enclosed you find a copy of & proposal for a jobdescription,

for the GSDP Coordinator. I hope to present it to the PAO before
the new man comes in. It can also be used as a basis for the
jobdescription the Advisor to the GSDP coordinator gets,
extended with hig church work.

2 @

hat 50%

I had a talk with Rev. A.Siatwinda, and he agrees th
¢ to the project.
r

the seconded reverend to the UCZ is seconded bacl
I only have to write it to him in an official lett

He was happy with the good newsunabout the car for the laypreachers
trainer, seconded and donated by Dortmund and Berlin. (GM).

He had requested the Team for a rather big loan, to buy soem
property at Siabaswi. We have been thinking hard about it, but at

. the end the decision was to keep out. We have had so often the
experience that one spoils the relationship, because of not being
able to pay back. Later he told us that he had found other possibili-
ties, so we were actually happy, that we had told him that it was
against the GST poliecy, which he seemed to understand,



GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580.

731987,

Dear Erhard,

Also enclosed a letter from Hossain to the PAO'smoffice, about
the future plans of FAQ, regarding Buleay Malins, ﬁnd this

in connection whth the work GM has done there so fa

This is certainly a point to be discussed when you uwe here.
eks

Hossain has been seriously sick duringthe last two w
l houue,

Gudrun found him almost unconscous on the floor in
where she was called by one of the workers. He had ious
malaria and taken =m too much fansidar. On: top of this he was
geriously dehydrated. She transported him immediately to Maamba
clinic, where they put him on a drip. He is much better now, but
still rather weak. I BAdvised him tomhave a good check up later in
"' 10NNZE «

M

U} "‘.1

He showed me a letter, in which you suggest that the Gossner
Mission part towards the gchoolfees for Lupina should be paid
by the team. But I like t0 suggest thht matters like this are
%trictly private matters between the GM and the teammember.
Especially with the present uncooperative atmosfeer in the
team, and easy coming up 1qloau105, I think it better to keep
such matters between you and the Hossains,

About this uncooperative atmosfeer I will tell you more when you

. re here. It does not need to come all on paper. May be we can find

golutions, to improve this, and to prevent certain things when
Ulrich and wife are coming.

._ r\c(-\-bln oS

‘l




GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka,
Tel: 250580.

CONFIDENTIAL.

Gossner Mission,

Erhard Mische,
Handjerystrasse 19-20,
1000 Berlin 41 (Friedenaun)
West=-Germany.

Dear Erhard,

Enclosed a copy of the letter from the Governors office, which
I collected yesterdey, a resulkt after half a year of trial,

Please be very cautious, what information you give out (e.g.Sc.report).
On Wednesdey 25th of Pebruary during the second news edition,

Gossner Mission was mentioned in quite a bad way.

Unfortunately I or Izaak did not hear it oursleves, Bellanka only
heard GM's name mentioned. The following day I looked in the newspaper
but did not find anything, and since Izaask and I were out the

whole day, He to Zimbm and I to the Valley (collected from Batoka

by Walter for the GSB meeting), I could not follow it up, and later
forgot about it.

Oni Tuesday 3.3.87, when I checked for an engine at Kaleya Engineering,
Rex the man asked me,if I had heard this news broadcast. Since I hadn ot
I asked him what it was about, and it was gquite bad.

. S50 I passed the Governors office, who unfortunately ®ma&s not in and
then asked Mr. Kwalelya, whihout informing him, what was all said
during the visit of the PPS in the prewious weekend. He could not
remember any bad remark on Gossners reputation..

But comigic in the Valley I heard that the CAO had questioned MJ and

Jim allready. So next day I went to his office, told him as much as

I knew and promised to find it out from ZBC as soon as I will be back

in Lusaka, which will be Monday.

On my way back yesterday, I once more passed «the DG's office, received
enclosed letter, and got his assurance that he will assist me to rectify
the bad messages, as soon as we know where that comes from.

Also in a newspaper somethin had been published, while he was sure

that during the PPS visit no reporters had been present. So it looks
strange.

As soon as I know more I will inform you. Please keep this confidentiall,
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GWEMBE
e
GWIMBE,

6th Maroh, 1987. .

The Dii ctor of Flanning,
Planping Division, ;
Ministry of Agriculture and Water Developncnt,

P,0s Box R 50291,

LUSAKA.
e ——

~ Yor the isttention of lir, lungu

Dear Sir,

RENEWAL OF TECHNICAL CO<UPERATION AGRSLY 1T BLTWREN THE GOVERNMENT

AND QOSSNLUR VISSION OF BERLIN, Ju3T GERMANY

I hope you iro quite aware that the existing.technical co=operation
betweon the Government of Zembia and Goscrnor Fission of Berlinm,
West Germamy will expire om 3rd May, 1988, |

ot _ ’ :

Thig technical co-operution supports the Gyembe South Development
Project (GSDP)s The problems of Gwembe Vallay are quite immense

and esn only be lightened through help of dopar agencies like Gossner

Mission, My Council and indeed the people of Cwembe still need the
services of Goscmer linction #o as to uplift their living standards
brought about by drou;ht; we cannot afford to do without them.

It 4s for this reason that I am making this timely appeal to you to
start processing papers for the renewal of cnother term ilateral
tochnical coeoperation ppreement to reploce the one expiring om Ird

Hay, 1988, .

Avaitiﬁg to roﬁaito your favourable reply.
| il

DISTIICT COMICIL

ceCs The Permanent Jecretary, livingstore
C.Ce 'The Provincial Agricultural Officer, Choma
ce.¢, The District Agricultural Officer, Gwenbe :
ey The Liason Officer, Gossner Mission/lervice Team, Luseka. \//
[ ii5 ! it

Jkae . . ] ; '
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GOSSNER SEBRVICE TEAM,
LIAISON OFFICE?
P.0.Box 50162,
Lusaka, Tel, 250580,

Ministry of Agriculture,and Water Development,
Planning Divisdon,
att., of Mr, Wtamboh,

Dear Sir.

Enclose you find the proposed revised agreement in full typing,
as discussed during the meeting on 3rd of July in the offiecer
of the Director of the Planning Division . '

The proposed changes are red underlined.

However, I would like to add ome more point, which was advised
by the Ministry of PFinance, Mr, Adam Zulu.

This concerns Annex II, point 1 where should be added that
Gossner Mission is also exempted of import licence levy's.

Hoping to hear from you soon, if this gould be acceptable, I remain,

2225% Zaithfully,

S.C. Krisifpe,
Liaison Officer
Gossner Mission /
Gossner Service Team,
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DETAILE OF LXPEN DITURE

HEAD 89/02—MINISTRY OF AGRICULTURE AND WATER DE\'EL(}I’MI-ZN'I‘--DEP&RT

AGRICULTURE—eontinued

¥
1984
#ds vnder which this Head will bo Suppls Total Change
Accounted for by the Approved mentary Anthorised  From 1988
Permanent Sgeretary, Estimate Estimate  Lxpenditure Level
Ministry of Agriculture and or Saving:
Water Development Declared
K K K K
Gwembe South Development
Progranuae 506,000 = AB.000 506,000(-)
Cashew Nut Development
Project 3 i) 13,000 13,000 13,000(-)
Extension mzultancy 273,000 273.000 278,000(-
Seer] Control Inatitate L. Had i TR |'.,-‘,||__0()(|l_;
Zurrhie— Chinn Hice Projeet ., 200 000 ROTENITITIN 2{\1‘\_[]1)(](..)
Neb-Total 17,617,300 17,617,300 17,285.300(-)
Total 17645, 300

Grrand Total

43,287 10

17,645 500

43,287,301

lT,llﬁ.ﬂuu{._.}m 29 4
35.91&,5“6(‘_; 730

o
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i DETAILS OF EXPENDITURE 329
e v
o - A 3 f e H v
& . HEAD 89:10—-MINISTR\ OF AGRICULTURE AND WATER DEVELOI’MEN'l'—L.\TEa\SIO.\
k.“%ﬂ SERVICES—-—rmdr'nueJ
PR
*
1 \ 1986
" Sabbeads 111y ap which this Head will he Supple- Total Change
lpd Accounted for by e Approved mentary Authorised  Fron 1981 1987
¥y Permanent Seerot iy Estimate Estimate Expenditipe L] Estimate
Ministry of Agriculture and or Savings
- Water Developmant. Declarad
S K K K K K
014 Gwembe South Development
G | Programme 3 % — - 218,006 218.000
: 017 Extension (l‘unnultancy i e — — 273,000 (6)273.000
018  Seed Control Institute U — - - 2,731,000 (7)2,731.000
019  Zam-Ching Rice Project i - - LO46,000 1,946,000
020 Agricultura] Extension Services S 2,646,000 (8)2,646.000
W Sub-Total N - = 16,485,700 16,485.700
. Total L : 16,513,700 16,513,700
b Grand Total s - SEAG2.301 38,432,301
o TR 17 : s
.r}-
‘.'_--.mq .

(1) 100°, EEC Grant.

(2) 100°, SIDA Grant

(3) 1009 SIDA Grant

14) K333.000 NORAD ¢ irant
(8) K700,000 NORAD Grant.
(6) 100°, Netherlands Girant
(7) K1.675,000 SIDA Grant
(8) K350,000 8IDA Grany
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GOSSNER SERVICE TEAM

P.O. Box 4,
Sinazeze.

Gossner Mission,

Liaison Office,

P.0O. Box 50162, Lusaka,
Tel: 250580.

20.2.,1987.

Gossner Mission,
Erhard Mische,

Hand jerystrasse 19-20,
1000 Berlin 41,
Vest-Germany.

==
(9]
0

Dear Erhard,

I mentioned to the
year.

Accidentally
leaving this
Now the Team feels strongly, that if this is the
successor or the person who takes over to bridge
join you on your visit.

teamchairmaen,

Do you think this would be possible? Can you
in Bonn, since it take here again quite a

-

I hope yours will be even ready in time.

et
while,

Please think it over.

that you might be

your

should

18e ,
the cap,

a visum ready
more than four weeks,

EBven: if he or she would only join part of visit.

Greetings,

ﬁietgkf



Mrs. Sietske Krisifoe
Gossner Service Team

P.0. Box 50162
Lusaka
Zambia

Februvary 10,1987

Dear Sietske,

many good greetings and best wishes from here. Hoping thst everything is
alright with and your folks.

Today I got my schedule for the Zambia-flight

19.3.87 departure-Frankfurt with Zambian Airweys 19810
20.3. ARRIVAL - Lusaka 7.30
20.3. departure - Lusaka / same day)to Harare 16.10
arrival - Harare 17.00
25.3. departure - Harare to Lusaka 20.35
arrival - Lusaka 21.25
15.4. departure -~ Lusaka to Frankfurt 22.30

The Harare-detour is included. It is not necessary that the ticket for
Lusaka-Harare is used. If we plan to go to Harare I thought the best would
be to include Zimbabwe in the round-ticket. In Lusaka I shall stop and
leave my luggage there if we decide to go to Harare. You should think what
would be the best for you, to use the car which will keep s more mobile or
join me on flight. \

A\
A copy of my meply to Rev, Mubita on the employment of the Chief Instructor is
enclosed. You know that Glnther is stronglgyopposing the idea, the same we do.
But w6 we fail to convince the UCZ to follow our proposals there might be F\
no possibility to prevent her from employing someone. If emphasis is put now on '
training mainly the woodwork centre will collapse sonner or later. So et least ' -
I thought we have to express our view more clearly and this time Ginther has 5
given me green light that we can appeal to him. _ ; \
We still waiting to get the bank connection of Nissan in Japeenfrom Nissan,Lusaka
to whom we have sent a telex. There is no answer yet. It is on the new car order
for the UCZ laymen-training programme in Southern Province.

fQQA&_ﬂ,,z’

Shalom - _*i‘»g




Mrs.

Sietske Krisifoe
P.0. Box 50 162
Lusaka

Zambia Februvary 6,1987

Dear Sietske,

we hope that you and your femily have had a wonderful time in Indonesia and
Holland, that you could relax and take some distance to your work and daily
burdens.Now you are back on business and hopefully enjoy it again.

Enclosed you find @ letter of the insurance on my car accidgnt last year. It
asks for an offical invoice of Toyotasworkshop and a bank satement on the last
actual exchange rate. Please be so kind and send both papers to us,

Just received your telex on ccz-gdr-car. Thank's much. Friederike Schulze was here
for some days during which we were able to discuss Zambian meatters.

Communicetion is a serious problem. In the future we should and could use

our chanel, particularly the telex. Friederike and I have agreed that we

receive urgent messages from your side and act if necessary immediately.

So far the day of my arrival is not clder yet. But you will become informed

as soon as a Iknow the schedule. If I fly via Harare it would be a good

chance to stop by sntidhave some talks with Prof. Murphree and the Christian
Council. Christian Care which is active already in the Binga district could become
our partner. But that should be arranged through the Christian Council.

The UCZ is informed that we are able and willing to purchase the vehicle for the
lay training coordinator for Southern Province.

Rev. Mubita has sent to you a copy of his letter to me. It reads that Mongu-
Presbytery has decided to employ a Chief Instructor. Although we have serious
doubte about this solution we are obliged to stand to our words which we have
given. I hope that we can discuss during my neek visit the whole issue in Mongu.

Concerning the education of Sietske we shall proceed as I have said on the
telephone.There is self-contribution of DM 270,-- monthly on your side. Gossner
Mission covers the rest. Let us finalize the matter in March und put it in writing.
This in short.

Many good greetings and wishes to everybody.




dienst over grenzen
Mr. J.L.A. van Mells, Director

Postbus/ P.0. Box 177
3700 AD Zeist

Holland
Februery 5,1987

Re. Mrs. Krisifoe - your letter of Janvary 22,1987 94/JvM/W1

Dear Mr. van Melle,

thank you very much for your letter of 22nd Jasnuary 1987. You have asked for
our permigsion that Mrs. Krisifoe acts as your counterperson for your
DOG-workers in Zambia besides her work which she is carrying out for Gossner
Mission. :

In principle we have no objection against this arrangement according to your
proposal depending on the agreement of Mrs. Krisifoe herself which I presume
she has given you slready. We know thet her time and energy is highly occupied
by her work for us in Zambia. But if she feels to be sble to take over this
additional veoluntary work we would agree.

In March I am planning to visit Zambia again.Then I cen discuss this matter with
her personally.

In the seme letter you have offered us kindly your assistance in regerd to new
recruitments for our teem-members who work in Gwembe-South, Indeed we ere
looking for at least two recruitments at the end of this year, for an
agriculturalist who is to supervise the Siatwinda irrigation scheme , end for
someone to coordinate e seeds-programme. At the moment we are fortunate to
employ & couple which combine both requirements and carry out thse two different
tesks. If we could find @ new couple that fits into the frame of the two
job-descriptions we would be very glad end it would be of great adventage.

We have started elready to find quelified persons. Your assistance would be
much appreciated.

A third team-member will leave the project at the end of this year as well. Hn i-
a building éngéneer. But we are still in the process to re-define his
job-descrappion because a new situation has appeared. So it might be posniblo
that we contact you in this recruitment as well. .

With kind regards o B
sincerely yours : fflﬁ

E. Mische - c.c. Mre. Krisifoe -liufff‘




dienst over grenZemg:c-ngen|

30, Jan 887

Erledigt:......corev
Gossner Misakﬁﬁ?‘

Handjery Strasse 19-20,
1000 BERLIN 41,

Postbus/P.O. Box 177,
3700 AD Zeist, Holland. West Deutschland.

Tel.: 03404-24884 Attention: Rev. Erhard Mische
Telex: 47644 ICCO NL
Telegram/Cable: DOG
Postgiro nr.: 4208205
Bankrek. nr.: 6997.42 668

Zeist, January 22 9 1987 ons kenmerk 9‘*’/Jvr{/‘“(:L

gg: Mrs. Krisifoe.

Dear Rev. Mische,

Through this letter I want to let you know that we have asked

Mrs. Krisifoe in Lusaka to be the contactperson for the DOG-workers
in Zambia. The DOG-group there consists of a small group of about
6 persons, working in various educational and medical institutions
(under contract with the respective Ministries).

The role of the DOG-contactperson is a purely voluntary task and
does not ask much work and time.

Apart from the refund of local payments, done by Mrs. Krisifoe,
for the carrying out of this task (costs of telex, mail, etc.),
there are no other remunerations involved.

We hope that you don't mind that Mrs. Krisifoe will carry out this
voluntary job, besides her work for you. We are of the feeling that
her Gossner Mission work is not affected in any way. On the contrary,
it can be complimentary for both organisations.

If DOG can be of help to the Gossner Mission for further recruit-
ment of development workers, please let us know.

Hoping to have been of service to you with this information,
I remain,

yours sincerely,
DIENST OVER GRENZEN,

. .g“vji Melle,

Director<
W

CeCe: Mrs. Krisifoe.

bezoekadres: Zusterplein 22a, Zeist service abroad / service outre-mer / servicio ultramar
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Sietske Kriasifoe
¢/o AE. van der Bom
Vlieqcosplein 1

NL 2141 VC Vyfhuizen H'meer

20.1.1987

Dear Sietske,

you have birthday at the end of this month. So we wish you our best for your
new year of life, good health and the continuation of your strength and dedi-
cation within your family and outside her, but within the larger Gossner family.

It was wonderful that you were here with the whole family and we wished you
could have stayed a little bit longer and we together would have had a bit more
time here. Elisabeth and Moritz particulares enjoyed you very much, and Moritz
realized that he got along very well with Bernhard however they tried to com-
municate.

Now we wish you a safe journey back to Zambia, ihd that you become familiar
with the life in Lusaka quickly, &

Now I am sorry to bring up again the question of schooling for Sietske., After
Christmas vacation in the office we dicussed the arrangement which we have
agreed upon in general when you were here. Some doubts came up whether we as
Gossner Mission could make such an arrangement because we found out that DU
and other mission organisation tackle this issue in a different way. According
to DU-requlations it would mean for you:

- If Sietske is attending a boarding school outside Zambia 270,- DM per month
is considered to be the self-contribution of the family. This would become
our regulation as well.

- DU would be reluctant to agree with the choise of a very expensive boarding
school if other qualified, but cheaper schools exist.

I was asked whether you have proved the possibility in Nairobi. We have heard
that expatriates from other African States send their children there. However
I do not know whether a well qualified English speaking school is there. But

certainly Nairobi would be a cheap place and closer to Zambia.

My other question would be, of Nairobi is no real choise for various reasons,
whether there is no other possibility within U.K., or your own country apart
from the institutes which you have mentioned here. In Germany there are seversl
possible places, varging between 500,- DM and 1.200,~ DM per month for school
fees plus accomodation.




Although we may be able to cover the costs with EEC money we are tied to make
arrangements which should be applied to anybody who may be in a similar situa-
tion like you. To make it clear. We want a good school eductation for your chil-
dren which is comparable with the avarage education which our children receive
at home. But before a final decision is reached we should compase alternatives.

I hope that we can discuss this matter on the telephone before you leave Europe.

Many good greetings and wishes to the whole family
yours

Erhard Mische
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3ab090245160+
christ za45160

186655 blnmw d

departure mr, mudenda , rev, slkazwe,

mr. mudenda on 26th nov., Lusaka , 22,30 p.m, to frankfurt
ticket is deposited at zambian airways, Lusaka,

rev., sikazwe on 28 th nov., Lusaka to harare 16,00 p.m.,
from harare to frankfurt on 20.00 pem. is deposited at
Lusaka, Lufthansa office,

new telex=no. of gossnere

christ za45160

best grestings

mische, gossner mission

nnnn

Lusaka, Lufthansa office,

new telex-no., of gossner mission, berLin-west 186655 blnmw,
please inform rev. sikazwe.

b;:

christ za45160

186655 blnmw d

16,00 dm ++




0eb090240187+
atravenza40187

183000 txoe d

berLin, den 18.11.1986

mrs. s. krisifoe
gossner mission
p.0. box 50162
Lusaka

zambia

atraveh' za 24650

pLease contact jochen franke,gdr/ccz and prefinance - 23.400 kwacha -
for the transport-costs for the boxes. it wilLlL be refunded here.

on 21st november 1986 we have our own telex via berliner
missionswerk, handjerystr 19, 1000 berlLin 41: blnmw 1§86655
plLease confirm. when do you come to europe?

erhard

o
atravehza40187

183000 txoe d

12,00 dm ++
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DIENST OVER GRENZEN

(SERVICE ABROAD)

uitgaande van de Nederlandse Zendingsraad en de Stichting Oecumenische Hulp aan Kerken en Viuchtelingen .
en het Algemeen Diakonaal Bureau van de Gereformeerde kerken in Nederland

. L]
E| nge g an g en Gossner Mission
Zusterplein 22a, Zeist 3 ' attn. Rev. E. Mische
Corr. adres/address: 18 Nov, 1938 Handjerystrasse 19-20
Postbus/P.0. Box 177 e T 1000 BERLIN (Fridenau)
3700 AD Zeist - Holland /L, West Duitsland
Pasgiio; .. AINI08 Erledigi:. ../ Gy ,
Bankrek.nr.: 6997.42.668 i X Al ..75_. e c—
(Crediet- en Effektenbank Utrecht) .
/ - 3
/ Zeist, November 13th, 1986

Dossier: HV/NR 1330

5

Re: claims for family J.M.F. van Vliet; the Dutch AOW/AWW state insurance scheme
claims for family I.J. Krisifoe/Zambia

Dear Rev. Mische,

1) Family J.M.F. van Vliet/Zambia

In addition to our short letter of May 1st, this year, we inform you that we
received finally from the SVB in Amsterdam the bills for the premium state old
pension scheme an widow scheme (AOW/AWW) for them.

We give you a survey of the costs as stated below.

1983 - 1986
period March 10 - December 31st final premium AOW/AWW 1983 Dfl1. 4.197,-

- period January 1st - December 31st preliminary premium AOW/AWW - 5.795,~
1984

. - period January lst - December 31st preliminary premium AOW/AWW - 5.826,-
1985

- period January lst - May 16th preliminary premium AOW/AWW 1986 - 2.354,~-

(May 16th 1986 the family returned to Holland) As you see, we are
still waiting for the final bills for the years 1984, 1985 and 1986.
We apologize for the fact that we send you the bills as a total now.
We did not receive the bills from the Sociale Verzekeringsbank in
Amsterdam every year, as usual. We asked them for it over and over
again, without any result. Once more excuses for that.

2. Family I.J. Krisifoe/Zambia

- preliminary premium AOW/AWW 1985; mrs. S. Krisifoe-v.d. Bom - 1.119,-
- preliminary premium AOW/AWW 1986; mrs. S. Krisifoe-v.d. Bom - 1.904,-
- final premium AAW (General Disability Scheme) 1985 - 1.052;70

- medical costs in 1986 (first costs under Dfl. 2.000,- are not
included in the insurance) - 327;20
carry-forward Dfl. 22.574,90

Telefoon/Telephone 03404 - 24884 (op werkdagen behalve van 12.30-14.00 u) Telex: 47644 Telegram/Cable: DOG




DIENST OVER GRENZEN

(SERVICE ABROAD)

uitgaande van de Nederlandsche Zendingsraad en de Stichting Oecumenische Hulp aan Kerken en Viuchtelingen
en het Algemeen Diakonaal Bureau van de Gereformeerde kerken in Nederland

blz.: =2- dossier: HV/NR 1330

amount carried forward Dfl. 22.574,90

- sickness insurance 1986 with a clause by which the necessary
costs for return flight, because of treatment in Holland, is
included. The first medical costs up to Dfl. 2.000,- are not

included. - 2.242,-
- supplementary insurance to the General Disability Scheme (Aan-
vullende Arbeidsongeschiktheidsverzekering, AOV) 1986 - 1.104,98
- third party risks insurance 1986 - 6,-
- insurance for costs return flight in case of death of relatives
in Holland - 200, -
Total DfL. 26.127,88

We kindly ask you to reimburse the amount mentioned by transfer into the account
of Dienst Over Grenzen in Zeist, with the Crediet-en Effektenbank at Utrecht,
no. 6997.42.668 under statement of: van Vliet,Krisifoe/13-11-86.

Thank you in advance.

Sincerely yours,
DIENST OVER GRENZEN

.J.G. Vermboij,

administrator

Information about the AOW/AWW premium.

Starting June 6th, 1985, according to the Dutch law, we have to pay AOW/AWW
premium in case of a couple both for husband and wife. That means for the
family Krisifoe that we have to pay for the income of Mr. Krisifoe as well as
for the income of Mrs. Krisifoe- van de Bom separately.

Telefoon/Telephone 03404 - 24884 Telegram/Cable: DOG Telex: 47644




GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
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We have opened up a new bank account for Gossner Mission, GDR. Enclosed
another cheque over DM 3.000,-- for them, They have asked to send them
forex in cash. Is it possible that you give them DM 1,500,~- in cash which
we shall reimburse on your private account?

GM-GOR has opened her own bank account in Lusaka. We would like to know
the account no.

e

Entlosed a copy of the Lippe-district for the CAO-Sinazongwe.

Enclosed a copy of my last letter to Walter on his replacement and funds
for the reconstruction of the read to Kafwambila, He has asked me to re-
quest funds from bread for the world. Because of the offical character of
the request I have answered as being done.

Enclosed a copy of mg letter to the Team for your information which you
said you have not received yet.

The United Presbyteries of the Protestant Church of Bortmund have transfered
50% for the purchase of a vehicle for the UCZ~lay-training programme in
Southern Province. I have written already to Rev. Chisanga accordingly, but
did not receive an answer yet. Could you check it?

I have written to Rev. Chisanga on the DM 12.000,~~ which are left from the
donation from Ratingen-congregation. I proposed to buy medicine for the
UCZ-hospital from this money or to send them a cheque. But no answer yet.
Could you check?

I woote a letter to Rev. Chonga, TEEZ-Kitwe (enclosed his circular-letter),
to inform him that we are prepared to buy again paper for the duplicatée and
to finance TEEZ an electric typewriter. Second<hand type-writers are still
of excellent conditions and they are very cheap here. The same we could do
with Isaak and our wwn office. But we should buy a model of a company which
is represented in Zambia. This for your information.

We did not discuss how much money you and the Team need during the next
months. Enclosed two cheques & DM 5.000,-~ (total of DM lo.000,-=) to GST.

The EEC has not paid any money for the 3rd and 4th quarter 1986. Could you
remind them in Lusaka?

The UCZ-car of Maamba is insured here. The insurance will expire in May 1987.
Should we reinsure the car and is the congregation ready to refund the
DM 694,507 Please, clarify,

The insurance matter of the Lusaka - house is Btill pending., But anyhow, let
us know the value which should be covered by the insurance.

I am planning to come to Zambia on the 16th March 1987 for 4 weeks. That should
enclude 2 weeks in the camp, couple of days in Mungo and if possible a meeting
with Prof, Marphee,

Best greetings,
Shalom

Erhard ’/

ce/Team




Mrs. Sietske Krisifoe
c/o C. van der Bom

éiﬁgiedonpare lo3

September 30, 1986

Dear Sietske,

it was good to have had you in Lippa that we had the time to discuss &o
many things. Many thanks.

Enclosed you will find a cheque over DM 5.000,~- for Lusaka. There
are still ca. DM 7.000,~-- left which we should use somehow, even if
we buy a motorcycle for the project.

The watch for the CAD was broken, I bought a new one although it is
doubtable to do this,

A letter to Mable Jean and a copy of the first part for you are
enclosed,

We would appreciate if we receive a letter from the team that

DM 17.000,-- have been transfered for the seeds-programme (transport,
buying etc.) which we take into account with the purchase of one of
the vehicles. :

Today Giinther's letter arrived requesting DM 30.000,-- whidh reimbursing
the equivalent Kwacha. Generally no objection, Please first clarify
whether you have urgent needs for Forex.

Best greetings andawishes

Shalom,
Yours

Erhard



183000 txoe d
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atraven

attention sietske krisifoe

we nave. chequed your booking Tor youP“trip and want to
end up the confusion, you dre booked in zambian airways
on september 17, 19856 to Trankfurt, Trom frankfurt
10 amsterdam, your TlLight. to hannover is ‘incluced.

36

)

return tlight 1is booked on october 2, 1

10 Lusaka, Looking Torward. to see wyou,

ernarda

gossner mission, berlin

atravenza4Qiry

183000 txoe a

12,00 dm ++
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SERVICE

P.O.Box4, 4 e ; | : ' Gossner Mission,
Sinazeze. : . ‘ “*Liaison Office,
i P.O. Box 50162, Lusaka.
e ele25 0580,
/ o |
Erhard Mische, i ! |
‘ r
Gossner Mission, selp Ertediger, (135, 21, 0
e il AL 2. VR SR
Hand jerystrasse 19-20;
1000 Berlin. 41, West-Germany, ' ¥ o
Dear Erhard, ) 3 £ J ; ‘ L J J

Thank.you:for. the teamletter we got: via Gudrun amd Marion and-our personal:letter
2 .days later. This week we had the visit of the KFW team. We’had“them-ome evening
for dinery so Izaak could meet them as well, and the 3rd and 4th they were in the
Valley where I joined them as well. The first day we went fimet to Siatwinda '
and had an extensive tour with Ursula and Ingo and afterwards a'long discussion
on their waranda, which was continued in the evening in the Nkandabwe guesthouse
with the whole team.
Main ideas coming forward wére+: o '
a. What should be the size, which is manageablé for the people-(plotsize) o
b, What should be the size of the area for one scheme, which is man;geable fore
a .farmerscommittee. i

C. Why is the land not obtimal used? Is there really land pressure?

Is one reason the uncertainty of the watersupply?
mmeMﬂdmemmmmuvﬂmbammMMBynunlmﬂhrmuar&lum

ones,
e. How many people and villages in the area benefit from the scheme.
f. Should the landowners-issue be studied before hand or during the study when it

is clear which plots are «dinvolved, ©
So this were some of the discussion points on which brainstorming exercises were
made and which also came up during the meeting with the Chief Mweemba committee-on
the 4th.
On the 4th of September I went early in the morning,to arrange oranges,to BM and the

whole group joined me. Nouriaki gave us a short round trip, so they could notige

the difference between the two schemes. Since some time was still left when returning
to the camp, before going to Siatwinda for the meeting, I took them also to
Nkandabwe to show them an irrigation, managed by the people. Phiri mentioned that




the people would like to extend the scheme with 10 ha after heightening the dam®
After the meeting with the Senior Chief's development committee, we drove to the

big "Hoechst"project and had a discussion with Mr. Halevi and were shown around.

Everybody was very impressed by what they had managed in 4 month.

Thank you for the itemg din; the container. So wé will see it arriving in due course,
The things for Widmaier and the Team have arrived and are cleared without problems.
Our personal car has arrived at long last and took me this week to,the Valley, since
the yellow car is still out of order. N0

About the car for GSB was some confusion., First I ordered it from Swaziland,

since ours took six months instead ef siz weeks, I told them I-only would ask ybu to
pay them when ours had arrived. Then I was told they had not preduce the GSB car .
yet and since the threatening border closure I thought it better to cancel the

order, which I did. But then Mr. Deve told me two days later that the car was ready
for-delivery, se aféer assuring me that not the same would-happen as last time, I
telexed you this week to pay it as soon as possibles I hope: you got the selex and
could manage the transfer of money as soon as.possible. GSB need the transport,

since the ;lorry alse had some troubles resently.

About new moves of GSB I hope to be able to discuss this with you when I‘am in Hannover,
Walter comes next week to Lusaka, so we can see the lawyer to find out the legal
implications jwhatever the move willcbe, '

We had -in the August teammeeting an"brainstorming session"about GSB's future .

Also with the o0ld coop members we had some discussions about the next steps, -

May we Walter and I.are able to.put.some ideas on paper before I come. . .
The 21 st of August we had a-museum committe meeting [toghter :with Analise.

Enclosed you will find the minutes of the meeting.

aiy

Sefar  today, greetings, .|
also to everyone at home and in the office,

C.Cp GST. g B y I LV i J L é‘
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GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
6.9.1986.

Gossner Mission,

Erhard Mische,

Hand jerystrasse 19-20,

. 1000 Berlin 41, West-Germany.

Dear Erhard,

Now some more personal matters. I checked for the 3rd time the Zambia Airways
office and no PTA has arrived yet. I hope you understood that we asked you to
order the ticket in Germany for us, so I can make use of the reduction GM getsb
from Zambia Airways, and that you subtract the money from our salary,

Please let me imow what happened. Enclosed you find the bookings I made.

About the EEC Microprojects: Izaak makes this weekend a tour through Western and
Southern Province with Mr., Mac Rae from EEC, the one you met, The beginning
of October he makes a similar tour with him and the representative from Brussles

. to Eastern Province,
The extension of the contract for next year is stuck again in Mr., Siame's office.
Also the extension of workpermit is still pending so we are again without workpermit,
Izaak as well as myself, since mine is coupled to the duration of theone from Izaak,
I think a pessible second person is only thought of after 1987. Anyway, I hope that
after they are back from the above mentioned trip, we can discuss a few matters, also
financial implications for the extension next year and our leave. I hope to know

more when I see you in Hannover,

Now be prepared for a big shock! I managed at last to get a windscgeeen via Toyota,
which they got straight from Japan. It will fit prpperly. But the price! K 8,870 =—.
Se I am working mow on an insurance statement and a police statement, and am thinking,
wince it costs now so much money to imfwrm ask for a quotation from an offidal
panalbeater, I hope to be able to take most of the papers with me,

The car is not yet repared since I got the glass the day before I went to the Valley,
and I am not sure if I can manage it before I go., Anyway you will hear it.,

Greetings ‘E Té,
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Mr. and Mrs.

I. and S. Krisifoe
P,0, Box 50162
Lusaka

Zambia

25 - 8 - 86

Dear Si tske, dear Isaak,

many thanks for for your comprehensive letter of August 13,1986 and the
various materials and reports. I hope that you have received in time

my telex on the painting of the kitchen.

My family and I are alrxight, we have had wonderful holidays on

Bornholm where I did a lot of surfing. Now the office has me back

and Elisabeth starts tonight school again to get her Abitur diploma after
two years.

1. We expect Sietske on the 25th of September in Hannover. The meetings
starts at 10,30 a.m., in the headquater of the luth. Church of
Niedersachsen. The address is: N
T Rote Reihe 6 :
3000 Hannover v
Tel. 12411

It will be no problem for us if you arrive a bit later because of the
big family event a day before which indeed is the major purpose of your
coming. If there should be no quick connection between gour place and
Hannover, feel free to take a plane.

It would be fine if you can phone us after your arrival in Europe.

2. The address of Jan and Waltraut is:

Stenderinckstr.1?7
6981 JV Doesburg
Tel., 8334-72536

Could be that you have to put a O before the first Number. In Germany
we dial 0031 and then the mentioned above number.

3. Hossain has arrived last week. The medical check up is on the
8th of September. It might be possible that we invited him to Berlin
for 2 days. Duriing this time I have a lot or other arrangements.

4k, With the Hiace is indeed too bad. I accuse myself for not having
stopped at Mazabuka to stay overnight there. That was and is a lesson for
the future.

5. Today a container has been shipped from Hamburg to Zambia. It contains
some items from us: a new pump for Siatwinda and ca. 1200 copies of

the Tonga Crafts booklet. When Sietske is here she will get the

necessary documents.

6. It is good to heard that the district and provincial authorities

Bhin to disconnect GSDP from IRDP and to reinstitute the Gwembe South
evelopment Committee. (

V4
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That hopefully will dissolve some confusions of the past.

During our ZC-meeting we want to discuss the extension of the Agreement.
Is it possible for you to get a copy of the rewritten draft of the new
Agreement? You remember that it was promised that the Agreement was to
be typed in the Ministry.

7. The same will occur with the Gwembe Central Engagement. We shall
discuss the draft drwan up by Mr. Halsey.

8. A copy of the minutes of the meeting of the farmers at Siawinda has
been sent to Mr. Prestele,KfW.A delegation of KfW and GTZ will visit
Zambia at the beginning of September. It plans to find out whether there
exists still a perspective for both organisations to become involved

in Gwembe South, They certainly will visit Gwembe South. It would be

a good idea if you could meet with them and explain to them our view

on the future development of the|region.

9. I agree that you clarify among yourselves the criteria of an open

and good cooperation with H, When I meet with them I shall touch this point
refering to your letter of which you have sent us a copy. The departments
of the Ministry and the other administration departments should as well
know the proper procedure and our position to prevent tht what you

you are complaining about.

10. Is there any discussion progress on a possible employment of a

second person for the micro-projects programme. I have discussed it
briefly with Martin Sampa who will complete his studies at the beginning
of 1987. He seems interesting in this work. At the moment he has
completed his thesis on shifting agriculture in Zambia. His teacher

is Dr. Brandt hwom you know. Until the first week of october he works

as part of his practical training on an biological farm near Herford.

If you consider it interesting I could try to arrange a meeting wihh

him when Sietske is in Hannover because the place where he stays is

ca. 100 km away from Hannover.

Best greetings and Shalom
your four beloved grown ups included

M,




HandjerystraBe 19-20
1000 Berlin 41 (Friedenau)
Fernsprecher: (0 30) 85 10 21

Gossner Mission

Gossner Mission - Handjerystrae 19—-20 - 1000 Berlin 41 (Friedenau)

O Indien

O Nepal

[0 Zambia

O Offentlichkeit

[0 Gemeindedienst
O Verwaltung

Berlin, den 22.8.1986

. Declaratien a.F contents

and value

Printing material: booklet "Tonga crafts-in figures"

16 cardboards a 20 kg

each cardboard contains: 8o copies of the booklets

total amount: 1280 copies
total value: DM 256,--

Gossner Mission, Berlin West, has paid the costs for printing and transport.

To Gossner Service Team
c/o Mrs. Sietske Krisifoe
P.0. Box RW 50162

Lusaka / Zamb i a

/
|

Konten: Pastgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto-Nr. 0407480700
Bank fir Sozialwirtschaft, BLZ 100 205 00, Konto-Nr. 31168/00




GOSSNER SERVICE TEAM

P.0. Box 4, Y Gossner Mission,

Sinazeze, ; Liaison Office,
P.0O. Box 50162, Lusaka.
Tel: 250580.

13.8.1986.

Gosesner Mission,
Erherd Mische,

Hend jerystrasse 19-20,
1000 Berlin 41,
West-Germany.

Dear Erhard,

How are you, Elisabeth and Moritz after the holidays? I hope
you had a very nice and relaxing time. I did not write yet
since you were here. 5o you had a quiete start after you return,
But now I should fill you in with all exitements of the last
month, and also I gend you a whole bunch of papers
Everything will be taken by the Dortmund people, who are leaving
tonight. I think they enjoyed their stay in Zambia and had a
busy time with an Sverfull programme, They stayed 13 nights in

i the 0ld guesthouse. Thank you very much for all the things you

' have send with them, especially the balls and the volleyballnet.

1. Just after youx left I returned straight to the Valley the
next day for the meeting with the PAO's. Ofcourse they never
turned up, so Mabeldean, Ursula and myself drove to Choma, to
' see him. The new one had not yet arrived, and the old one was out.
. So we left him a note'. On the 25thwhen I was in the Valley for the
budget, we made an appointment with Mr, Syoto,PAO, since it
was not sure when the new PAO would arrive and there were t00
many things waiting for clearance,
Enclosed you find the memo I wrote about that meeting.
On the Bth of August I got a message, that both PAO'S would
come to the Valley the Tth. So I went there and we had a meeting
with the old PAO, the Assistaht PAO, Mr.Kaoma, the DAO and the
CAO, The new PAO had arrived in Chom=, but was 1ill that day.
| The main thing discussed wasg the structure of the GSDP.
It was proposed’ that the Gwembe South Development Committee
should be re-instituted again, in a policy meking and advisory
function. There will be minutes of this meeting, so you will
receive them when they are out.

2 On the 22nd of July I went to Gwembe Together with Rev. Siatwinda
whom I met in Ghisekesi. We had a long talk with Kwaleleyela.t AES
Siatwinda knew ha@m from church work. Siatwinda advised that

K. should first settle his retirement with® the Government, before
the GRZ will think that K is seconded to Gossner Mission. Then

they will not pay his benefits.

So it looks as if he will start the 1st of January 1987.

I asked him to get a doctorsreport about his health, from the

) k __,



doctor of Monze Hospital. Mr. Halsye has drawn up a draft

agreement which you will find enclosed., Please read it and

let me know if it is OK with you.

3. Enclosed a letter from Msbel Jean.

4. Also enclosed appointmentletter plus documentation from

the advisory and consultancy committee, which was elected on
initiative of the CAO. MabelJean was appointed to represent
the Gossner Service Team. The first meeting hook place the 6th
of August, and the 20th the next meeting takes place. The
Committee has decided that they will look for legal advise.

I think, if it works, it gould be a step in the good direction
and a lo% could be geared throughk this committee.

5e Al'so connected with the same subject is the project description

for the short study, which they will do during August in
preparation for a second phase study, if the first part is to
our satisfacation. Some of our remarks about is, was, that
they should mam change the name of the funding agency.

We also advised them to have their own transport, to stay at
the Government Resthouse and to le't it appear as if it is the
Universities initiative. ;

We have agreed to pay them immediately K 3000.-- and the rest
of the real costs at the end of the study (hopefully end of
August) after submission of bills.

6. Next document is the budget proposal from Buleya Malima.
Te Enclosed the minutes of 5 meeting in Ghief Mweembds area.
I found them very interesting and I hope you send them on

to KPW. :

8. Also enclosed the budget proposal for GSDP 1987.

9. Next paper is a letter to Hussain.

That were all the papers. Izaak will send you some more micro
projects proposals, but in another envelop.

10. Now some other points. Please could you tell the Living
Stones, that if they still want to make use of Gossner Mission
for clearing their goods, they have to follow the right procedures.
They send me donation forms in which they state that the goods
are for Gossner Service Team, but that the recipient i's the
United Church of Zambia (UCZS Western Peesbytery. If they,

want to start confusion, than they should do it like that:
Anyway, Gunther made a correct one. But also Afrifreight got
the wrong one. Customs is very suspicious at present, especiall
about Missions, making misuse of the importfree facilities.
Pleagse warn LS to be more carefull in future, otherwise I will
notﬁwery helpfull anymbre.

11, When I was in the Valley from 22nd to 25th of July, Izaak
had some exitement at home. You remember that Buleya Malima

had a student from Deventer Agricultural Collega. On the 24th
Hussain reported to me that he had suddenly disappeared, leaving
all his things. S0 we were a bit worried.

When I got home on the 25th Izaak had the following story.

Izaak was at 11hrs on the 25th, collected by the police. They
had got Cornelis (the student) in front of the office of the
president, insisting that® he wanted to see the President, because
he had an important message for him. He could only tell it to
the president. So the police had taken him to the nearest police
station, and they collected Izaak as wll as people from the
Dutch embassy. They understood that Cornelis was somehow what
disturbed. And after the insurance from Izsak and the Embassy

" they would take care to get him out of the country as soon

asx possible, they let hiim go with a good warning.
Izaak asked John, to collect with Cornelis all his goods from
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the Zambia Council for Social Development, where he stayed the
night before, and put him up in our guesthouse. He straight away
disappeared agein, but did not cause more trouble.

Izaak and the embassy booked him for the next day with the
British Caledonian flight, we phoned his parent in the evening,
if they could garantee to pay the tick_et back, because cormelis
had a ticket from aeroflot, which could not be changed here.

The embassy was not in the position to prepay a ticket, and we
did not think it right that Gossner had to prepay is, so we took
it on us, and hope that the parents will refund it as soon as
possible. Johh discovered that C. had smoked a lot of dagar,

he look very undernourished and not cared for, so everything together
gave this strange reaction.

11. The Landcruiser has arrived.Our personel car not yet.

The Hiace is still damaged, because the boys did not have the

right glass. Then Toyota told me that they had a lady who was

every two weeks going to South Africa and buying spares for them

as well, But today I heard that she had not found it. We don't want
to start panelbeating, before we have the new glass.

Toyota said today that they have a consignment of windscreens
coming in any day mow, so we hope there is a right one in between.
Otherwise we will have to order it straight from Japan but that
will cost money.

12. Enclosed a quotation of renovation of the kitchen. We were
advised to put in ceramis tiles, and not the rubber ones, since
they will get loose soon again in a damp kitchen,

Please could you send your o.k. by telex, iﬁwﬁgg EEF}F' ee'ﬁg thisg?

13. Two weeks ago there was a sad accident in the Valley, in which
Mrs. Imutuwana, the wife of the Managing Director, died. Izaak

and I attended the funeral service in St Pauls church (UCZ).

the whole of Maamba and the Gwembe district was there.

Also for your information, the loudspeakerset in the church

gtill workse.

14, Some more happy news: the radio works., This side very well,
the other side has not such a good reception, so Jim will try if
a new antenne at this end will help. After that he will install
the set for Kanchindu.

Iim also made his first srip by boat to Kafwambila, and brought
plenty drums back, so Tonga Crafts Lusaka has again some drums in
the shop after almost a year.

15. Izask and I had lunch with Sir John .Ford of Harvest Help.
He invited us to the Pamodzi. He czme to visit the project of
Leo Goedfellow in Gwembe North. We invited him for supper after
his return from Siavonga. They are still interested in Gwembe
Central and South, but they have some unreal ideas.

16. My last item is my trip to Holland at the end of September.

I booked with Zambia Airways for the 17th of September, return on
the 6th of October. About my coming to Hannover, I asked my sister
what the best connections are and about the time, since I heard
from my parents that they will celebrate this anneversary

on the 24th with children and grandchildren. So the longer 1 canbe
there the better. So I will try to find out the best connection.

17« So this was all for today. You are all up to date again.
Greetings to everybody from this end, See you in september.
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After our short talk on the lazabuka road on Friday,
I woul 13ke % bring i1 01 .
1e John and I dersto that 1 ur Livingstone trip
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rewell to Mr. Qui - )y when I bro 1t 8 letter
( 1", mmba's of i g T - fiermoon, I was sur—
rided to hiear 1 th vary that you had been
there the previous day, wrasday, to keep your appoint-—
ment with Mr. Mumba. 1t sueh a 1 ecret that you
could not tell me that you had changed your trip?
2e I would like to stz again, that Buleya Malima is
not your private affair, and that nobo 2lse has anythin;
to do with it. You are Gossner Mission employee, and
a member of the Gousne ervice Tecm, Is it so difficult
to keep the Mission and the Teum iniormed about the
developments at Buleys | ig di znt connected
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know nothing ebout it. The same happens here in Lusaka,

People approach me thinking I am informed.
Please let w§ try to work together as a Team.
I would like to discuss this subject in the first teammeeting

where you,and I are present,

Greetings,{
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BRUNELLI BUILDING SERVICES (Z) LTD.

Building Contractors & Precast Manufacturers

MUKWA RD.
n HEAVY INDUSTRIAL AREA
TEL: 216798
B TELEX: ZA 44190
ourrer 22 L/ 86/ 99/ AG: dmm P.0. BOX 35777
LUSAKA
ZAMBIA
YORRBERE: « ot iaidann e icasnsusiase
GYossner Service Team, 6th August 1986
LUUSAKA,

Attention : Mrs Chrisifoe

.Daac Madam,

We thank you for your invitation and have pleasure in submitting
our quotation for the work to be carried out in kitchen at your
premises as follows :-

1 To strip existing screed in kitchen approx
34 sq.m and to cast new screed river sand
and cement and bring f£loor at level, K1,250.00

B2

’ To lay floor ceramic tiles beige in
colour K9,500,00

3. To lay 16 sqgq.m of white ceramic tiles
over kitchen units and other area K4,600.00

4, Painting of ceiling, walls, door,door
frames, window and window frames in
kitchen K1,450.00

K16,800,00
Validity of this quotation : 15 days
- — ——— sy
Terms of Payment :(i) 30% advance payment on acce
quotation.
(ii) Balance payable as per progress claim
submitted.

(1
v
(®)
n
o
=
Q
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Yours Eairhfullv,
BRUNELLI BUILDING SERVICES (ZAMBIA) LIMITED

r’“'_—___) -
AN AT

A.Giuseppin

MANAGING DIRECTOR

A member of the Brunelli Group of Companies



P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580.

17 YEARS GOVERNMENT OF THE REPUBLIC OF ZAMBIA - GOSSNER MISSION WEST- BERLIN

AGHEEMENT FOR TECHNICAL CCOFERATICN,
I, INTRCDUCTION :

Thinking abeut the future, it is always good te reflect the past and censider
. what all was dene, why it was dene and if =nd why cne sheuld continue,
Since Government of the Republic ef Zambia (GRZ) and the Gossner Mission (GM)
soen will start negetiating about an extension ef the centraet after 1988, 1 teek
it en te compile a list ef pregrammes, which the Cwembe South Develepment Project (GSDP
assisted by the Gossner Service Team undertoek through the 17 years of this
technical coeperation. Scme ef the pregrammes still continue, few of them all by
themselves, ethers still werk with GRZ/GM assistance. Some programmes were started
and stopped again for different reasonss seme could be considered if they should be tak
on azain,
This repert was made up with the suppert of all staffmembers eof GSDP for the engeing
projects and for the programmes ef the past with the special help of Mr, Madyenkuku,
Mr. Neite, Mr. Muchimba, the oldest officers in the preject and Mr, Krisifee and
myself as oldest Gossner Mission representatives. I hope that this programme summary
. might help us to consider our appreach in the future.

=

II, THE STAR

1970: The GRZ and GM signed an agreement for technical ceoperatien in order te assist

the Goverrnment in the resettlement of the Valley Tonga's. This agreement was twice
extended, once in 1976 and again in 1983,

The Gossner Missien wanted to de this resettlement on village ¥vel and selfhelp

niveau,

On advice of an Germen preofessor, Prof., Garbrechst and Dr, Krapf, the Gossner Mission
was asked te undertake the set up and lay out of the Siatwinda Pilet Irrigation Project
This project was the very first preject the first groeup of 4 families got invelved

in, From this one programme slewly all the ethers came forward.

I will 1list them below and give frem each a short summary.

2/
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LIST OF PROGRAMMES WITH STARTING AND ENDING DATA:

III.

1970 - present
1971 = 1977
1973 ~ 1976
1971 - 1973
1979 - 1981
1973 - 1974
1972 - present
1977

1979 - present
1979 - 1981
1979 = present
1972 = 1977
1973 = 1977
1971 - 1975
1978 - 1980
1976 -~ 1980
1980 - 1982
1970 - present
1973 - 1975
1972 - 1977
1970 = 1983
1970-1981

1970 - 1976

1983 = present

1980/1984

1971 - 1976
1976 -~ present

+3

Lid

Siatwinda irrigation scheme
Siatwinda Irrigatien research programme with German adviser
1977-1982 research was under Zambian management, supervised by
Mechipapa.
wheat and seil research programme by T,Bachmann
Brickmaking pregramme at Siatwinda irrigation
Rice mill proegramme,
Dambe irrigatien trials for Rice at Sikaneka by G.,van Keulen,
Nkandabwe Irrigatien rehabilitation
extensien of irrigation by heightening the dam,
Nkandabwe Turbine/Maizemill
Biogay tank at Nkandabwe irrigatien,
Buleya Malima: PAO requested GSDP/GST te assist with advising and
organizing the farmers. Alse supersisien of erchard.
Kafwambila Handpump Irrigatien.
Kmfwambila Cooperative shep, since 1985 slowly reviving again,
Chicken programme
pig pregramme
Rural werks and dryland farming programme, (Repert of A,Bruns)
Assistance te Malima FIC
Assistance in training,
Assistance te Fisherman en transpert
Building greup, which became a Ceoperative in 1977 = present,
Named as Gwembe South Builders,
Fruit tree nursery, at present taken over by the gardener as his
private enterpriss.
Several Health pregrammes, in clese ceoperation with Sinazongwe
Hospital,
Food and nutritien programme in clese connectien with the lecal
clinicg and a biscuit pregramme at the schools,
Groundnut programme for pregnant mother, breastfeeding mothers
and weaning children, in clese ceeperation with the Clinics.
Female extensien work: Repemaking pregramme '81 - '83
Sisal growing '81 = 183
Foed and nutrition in wemen clubs '80 - 84,
Basic education programme '85 = present
0il presses arrived in nev. 85,
Sewing programme fer schoelleavers training
CuZA , till 1984 assisted by German adviser, since taken over by

Zambian Counterpart, o f 09
\ _“ \
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1983 - present : Maaze Consumer Woeop., as result frem the CUZA-activities
1970 - present : Workshep at Nlandabwe,

1973 - 1975: Siabaswi werkshep centre with: Bicycle repair, Carpenter, Blacksmith
Taileoring, metalworker, Maize mill, This last ene existed
until 1985,

1979 = present : Valley Selfhelp Premetion Society (V’SP) with the following
programmes : — sale of bicycle spares,- sales of seed and
fertilizer,- secondhand clethes for selfhelp projects, like
Siatwinda clinic and Sikaneka clinic, - Commedity sales, like
mealiemeal, cooking eil, seap, ete,, - assistance with cashing
cheques to the lecal farmers, - loans for local farmers and for
scheolchildren geing to Form I,- waterprogramme,- transport
assistance with the lerry and the beats, scheel unifeorm sewing

. programme, Establishment of car workshop with privat persen,
Tenga Crafts and Museum,

1974 = 1975 Advising lecal crafts men at their village.

1974 - 1975 Mobile workshop

1977 - 1979 : Assisting CUZA to help with famine relief programme

1984 -~ present: Seed distributin pregramme and seed multiplication programme

1970 = present : Churchwerk and social work dene by the Reverend of the Team
1983 = march 1986: TEEZ training in clese cornection with Mindeloe
83 - 1986+ PEEBO ozt
1370 - present : Liaisen werk: 1972 - 1977 in combination with GRZ Planning MWWD
1977 - 1980 in cembiantien with UCZ and Kalingalinga
tewnship building with GTZ
1980 - 1982 in combinatien with TUNZA, intermediate

. technology

1982 - present: in combination with Tonga Crafts,




IV} Short summary ef each programme:

4

1, Siatwinda Irrigation Scheme: The scheme includes 22 ha for the farmers and a research

2,

gection of 4 ha, The water supply is with diesel pumps frem Lake Kariba.

The scheme came into full productien from 1976 to 1981, In the following years

of drought it was badly affected by the receeding eof the lake, A furhher extension
of 30 ha could therefore not be completed and production came to a stand-still in
1982 upte 1985,

Because of twe new pumps and a 2 km pipeline, donated by the Gﬁééé? was pessible

to bring the water back te the scheme in 1985, Because of the leng distance (2.5km)
the hectargae had te be reduced te 12 ha as a temperary measure,

73 farmers have get plets ef 0.2 er 0.1 ha and grew rice in the rainy seasen and
vegetable (tematoes, onion, petatees, okra) in the dry seasen.

Technical and financial assistance by the Government and the Gossner Mission is
still required to rehabilitate the scheme cempletely and to meet the high running
sosts. Therefore a Gossner Mission Agricultural Adviser will still be needed for
some years, mainly to suppert and strengthen the Farmers Executive Gemmitte in

the execution ef its power and to sncourage the farmers te work as a greup.

At present the organisation and self sufficiensy of the farmers is still tee weak
to manage the scheme by themselves. In general it can be said that the leocal people
accepted the idea of irrigation well and they are interested to keep the scheme
going. In the years to come farmers will have to take over more management and finanei-
al responsibilities, All efforts have therefore to be made to make the scheme

viable on the leng run,
Siatwinda Irrigation Research pregramme: This was started to find out what ceuld

3.

be grewn on this extremely difficult type of seoil, Mopane s#il. It turned out

that rice did extremely well and gave higher yields than anywhere else in Zambia.
Thjresearch was made in clese ceoperation with Mount Makulu and Mechipapa Research
stations, Mount Makulu even expressed the wish that Siatwinda Irrigatien would
become a rice seed preduce, This unfortunately was stopped by the unsecurity
during the Zimbabwe struggle. And after 1980 it could not be taken up because of
the draught., During the rainy seasen 1985-'86 at last the first seed rice was
grown by the farmers (enly 2), Hopefully this will continue with mere farmers

in the future,

Wheat and soil research: This was done in clese cooperatien with the UNZA.

4e

Unfortunately, the study was written in German and did not even reach the office
of Gossner Missien in Berlin, so not much of the results are known.
Brickmaking programme at Siatwinda irrigation: This was taken up by the building

advisor, in erder to produce bricks for the buildings at the Irrigatioen, for the
2 houses of the Mission at Kanchindu and for the lining of the channels at the

irrigation and the reservoir,After this the programme as such was finished, but
advice about making bricks was given te lecal communities, such as Sinakasikili

> achpol,
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5.

In 1980 VSP took up this programme again, but was not too successfull, se
after one season it was discentinued again.
Rice Mill programme: Since more and more rice was produced, the farmers leoked

for metheds to clean the paddy rice te make it ready for consumptien.

First they stamped it like maize, but they did net like the bmken rice,

In 1979 a rice shelling machine was bought by the Gossner Mission, which the
fammers repaid in ene year. They were able to sell the rice te shopkeepers,
and made this way a much better price., Since the irrigation did not work,
also the rice mill was out of work, Hopefully the next season more rice

will be prodnced.

Dambo irrigatien trials for Rice at Sikaneka: Tt was theusht to make use of
natural dambe's te grow rice. mfoertunately it turned out that the rainfall

was too uncertain to grow the »ice without the possibility of subirrigathvﬂn

5o the programme was discentinued after twe seasons.
Nkandabwe irrigation: This was an old abandoned irrigation from before independance,

and abandonned since the dam in the river was blewn up in order to save the
Nkandabwe mine from flooding. However the mine flooded in 1967 and a big lake
existed, In 1972 a dam was built in the o0ld river bed and after this the old
river and the lake were connacted to have a bigger reservoir. The irrigation
was newly laid out with channels , lined with burned bricks. The best of this
irrigation is that the water is breought te the fields by gravity, so ne other
costs for diesel etc, are involved. At present, the farmers, assisted by an
agricultural assistant, are managing the scheme 2ll by themselves,

Nkandabwe Turbine/Maizemi%;: The turbine was built in close connection with
the intermidiate technelogy department of the UNZA, in order te try to make
use of the water coming down the blasted old dam, It works quite well, and a

maizemill is driven on the so produced power. Unfortunately towards the end

of the dry season, there is not enough water in the dam, so a diesel engine

has to be used 3-4 menth of the year.

Biogaz tank at Nkandabwe irrigation: Alse this was made with close coeperation

of the UNZA. Unfortunately, not enough fellew up of the programme was made.
The present superviser eof Nkandabwe werkshep intends te look again inte the
programme, especially to find out how a much cheaper system with local material
could be made. Also it needs training of the people.

10. Another intermediate technelogy pregramme was the ex-drawn pump, produced by

family Farms, and given to the project to be tried out. Also here net enough
follow up was given, and also here more training of the people was needed,

10, Buleya Malima Irrigatien Scheme: As Siatwinda this was started as a Pilet scheme
by the preoject Divisioen., The management of the scheme was handed over te the
Department of Agriculture in 1977, while the proevision for funding was made
available with the officer of the Prime Minister, ILivingstone, The progress ef the

5




6.
programme was very much hindered by: a, Zimbabwe war, b, poor management
¢. lack of professionel persenel. In 1979 the Gossner Service Team was requested
to assist and segagige the farmers. Unfortunately the draught became the
next hindrance again. The irrigation system, designed to pump water from the draw
down area of the lake was brokene down. The farmers were off from irrigatien
farming. The orchard was almest dead. And finally, the supperting fund frem
the previncial and lecal Govt, Livingstone had also stopped in 1985,
In January 1985 the Gossner Mission put again a full time officer at the
scheme, Maximum attention was given to the"Supperting Unit",the orchard,
and restoration ef the irrigatien. The supporting unit is meant te generate
funds te make the schme self-reliant. Alse the restoratien of the irrigatien
has been dene through a minimum technical solution., The farmers are back in their
flields and are introduced te a new cropping pattern, which needs training and
guidance, They have to be organized through their newly appeinted farmers
executive committe towards self-reliance, It would be desirable if GRZ and GM
still can werk hand in hand to bring the scheme further to self-reliance,
Kafwambila Handpump Irrigation: This was done quite successfully during the

years before the independance struggle for Zimbabwe became very strong in

the area. Connected to the programme was also a cooperative shep, which

sold commodities te the local people. This all cam to a standstill uwntill
1984, when the German Government presented the Gossner Mission with three
boats, to be used fer famine relief programmes as a start, and for any purposae
at a later stage. The beats epened the possibility to reach Kafwambila by
water, since the road was impassable, Very slowly some shop, via VSP, has
started again, crafts are collected again from the area. Even the people

start thinking eof reviving the read comnections again. Also the Team starts
looking again for possibilities to assist the people in this far away corner

Chicken programme: This pregramme was started with a denation of X 500,—-

From this first chicks and food were bought and given to interested farmers
who had built chicken pens from local materials. The biggest problem in the
programme was to have regular foed available. The programme collapsed when
the poultry department came in with promises to give free materials, like

Théx pig programme: this was started with seme Siatwinds Farmers. Also here

125

of the Gwembe Valley,
13,

cement and roofsheets, which promises werenot kept.,
14.

ene of the biggest preblems was regular foodsupply.
15.

flural works and Dryland Farming: (Paper of A.Bruns through MAWD Planning Divisien,

The programme was designed for dryland farmers.

7/'.0.
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Its a dual purpese pregramme, It provides farmers with income during the

dry season, working en improvement of roads, infrastructures, ete.
Part of this income is meant for purchasing of implements to be used in the
rainy season, Main crops: Maize, Cotton, sunflower. Agriculture training was done
at the end of the rural works programme in October. Clese superwision was done during
three years.,

16, Assistance to Malima FIC: This was started in 1980, te help MFTC to meet the

costs for the necessary training coursess, like transpert and food.

17. Assistence in training: If ene of the co-workers was showing abilities, which

could be developed by further training, the Cossner Mission was prepared to

help financing such a training period. People trained during the years, are:

Viekson, for CUSA field officer, Aggrippa, for GSB boekkeeper, Andreas for meteal
fabrication, Joserh Muchimba as wekksheopsupervisor, Adam, Falls and Steven as drivers.

18, Assistance to Fisherman on transpert: During this peried transpert could be hired

by local fisherman tobring their dried fish to Iusaka, or to the line of rail.
19, Building group - Gwembe South Builders: This group was started during the lay -out

of Siatwinda Irrigation, and trained by the building superviser, More and more
they got invelved in building on centracts and started to form a cooperative
in 1977. During the last years, it became more and more difficult, due to less
contracts and increase in prices, It should be seriously considered if it should
be continued in the same way. During the last years they got more invelved in
28.productien, e.g. bricks.
20, Pruit tree nursery: this was started by the foed and nutritien programme.
The small trees were given to the schoels, te establish small erchard units.

Also private farmers came te buy the small trees. In 1983 the gardener, whe
looked after the nursery frem the beginning (starting as a schoolbey), toek
over and made it his private enterprise,

21. Health pregrammes: These wers usually done by the wives of the missien werkers.

4 different programmes have been run through the years:
- a., mobile clinics in clese connection with the Sinazongwe Hospital
- b, Assistance teo existing Antenatal and Child care clinics.
- ¢. Schoel teaching in public health and survey in grade 6-7 for bilharzia and
hookworm, in coeperation with Maamba Mine clinic and the health assistant.
- do From '75 - '77, the Government appeinted the Gossner Mission Nurse as the
District Health Nurse.
Additienal, in 1979, a first aid course was given te all workers, whe could run
risks during their werk, e.g., werkshop workers, builders, farmers (especially with
poison.) They all sat an examination, and received a Red Cpmoss Certificate.

22, During the mobile clinics there usually was a nutrition lecture given to

the mothers, attending. Cooking demonstmations were done and the subject of the

lesson was afterwards seld in kind to the mothers.

Later, during 1979 - 1980 nutritien lessons were also given to the wemen at

LR




23,

24,

8,
the irrigations, to demonstrate to them the use of the to them un-known

crops, Also intreduced was preservation of foods, by drying.

The biscuit programme was meant for the schoels. The ehildren, who often
had left their homes witheut breakfast, could buy high protein biscuits

for 1 er 2 ngwee. This programme had to be stopped because of the siirk

increase of price.

Groundnut programme: This programme is sponsered by Stichting Oecumenische

Hulp frem Holland, The groundnuts are meant as extra proteine for pregnant
mothers, brestfzeding methers and weaning children. This is handed out during
antenatal clinics and Children clinics, so the attendance has increased.

The programme is executed by the female extension werker,

Female extension work: This programme started several programmes as inceome

2D

generating programmes for women, like ropemaking, sisal greowing and oilpresses.
The first two were net very suscessfull, due te several facts. The oil

presses just arrived after last sunflewer season, so it should be fully tried
during the coming seasen,

Sewing programme for scheolleavers training: This programme was meant te

26,

27

28.

give some training to grade 7 drop-outs, with the idea that they would

pay off their machine during training and than return te their village to
start their ewn tailer shep, The GRZ assisted with the first sewing machines,
which sheuld bscome a revelving fund. Twe trained tailors were the teachers,
advised by the GST organiser. The programme had to be stopped because

it was net yet independant when the adviser left, Still onz sees in the area
tailers in fromt of shops, who were trained during these years,

More cor less, in a bit different form, the tailering programme came back as
a productien unit for scheel uniforms under VSP,

CUZA: The advisor from Gossner Missien was send after a request fom CUZA.

As the counterpart became a problem, the adviser lokked around in the area
and started to train a lecal man, which was trained and is at present the
CUZA field officer of the Gwembe South District. Financially GM is still
assisting. Managementwise the programme is zambian.

From the Siatwinda Credit Unien, the Maze consumer Cecoperative emerged.

This Cooperative got sometimes a loan from the Gossner Mission, to help them
en their way, but is further quite well run by the Executive Committee.
Workshep at Nkandabwe: This workshop existe from the beginning, mainly te

help the irrigation and the progdct te maintain the machinery,

During the years, it has itself also invelved in intermediate technology
programmes, in training pregrammes, in mebile workshops. etc.

The biggest problem since 1979 is that they have very little funds and
thus very few materials to werk with. Several attempt were made to

make any income through the workshop inte a revelving fund, without success.

9/esses
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Q.

Siabaswi workshep: This was meant as a centre with different skilled

20,

craftsmen., Unfortunately, it wazs not properly prepared and opinien was

not asked from the local people. So it never really worked. The lengest
craftsman present was the tailer, who at the same time managed the maize mill.
Valley Selfhelp Prometion Society: this pregramme was started to establish

31.

selfhelp acitivities and te channel dcnatiens for these selfhelp activities.
The programmes ef the secisty are listed under III, The programme grew out

go much that it was difficuilt to be handled by the local peorle, especially
because of lack eof preper training. Gessner Mission decided to overcome this
by sending an advisor, whe should invelve in reorganisation and training,

not enly fer VSP, but alse, if time comes, for the ether cooperative movements
in the project.

Advising lecal craftsmen at the village and mobile workshop:

324

33

This programme was done by one of the staffmembers, in order to upgrade the
skills of local availlble craftsmen. The biggest problem was lack of transport.
However, in near future is could be pessible to révive the pregramme again,

As transport, a metorbike should be used,

Cuza of Gwembe invelved themselves in transpert of maize, especially te the
far away areas, behind Muuka, in erder te help te 1lift the famine in the area.
The same iz done at present by VSP and GSB.

Seed distribution Programmeand seed multiplicatioen pregramme:

4.

This pregramme was started a seeddistributien pregramme in 1983, where it was
observed that the farmers in the Gwembe Valley could net plant, because no seeds
were available, GM is helding a wholesale licence with Zamseed and supplies

those areas of Gwembe Seuth and parts of Gwembe Central where SFCMU iz not able to
gserve, In ceoperatien with Mount Makulu, newly adapted varieties were brought

to the farmers, and tested. Alseo o0ld lecal varieties were bought off the farmers,
in order to spread them mere in the area again,
The censtant demand fer geod seeds and a reliable supply of adequate varieties

led to the idea of starting a seedmultiplication programme at siatwinda.
This was dene in 1985. It is the aim of the programme te teach farmers hew to
grow and select their own seeds and to slowly upgrade their preduction to such
lewel, that they can become registered seedgrowers fer Zamseeds seeds cempany.
Zamseed has grown government tested rice seed with Siatwinda Farmers, Seedmaize of
the variety MMV 400 was produced with lecal farmers at Kanchindu. At the mement
this pregramme is funded only by GM. The Government could assist by secending an
agronomist with special training in seedpreductien te enable the programme te pro-
duce more seeds at other places, Alse the general availability eof seeds st

be impreved by strengthening SPCMU.

Churchwerk and TEEZ: Frem the beginning of the agreement there was always

10/.....
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a Reverend connscted te the Team, who worked in close cooperation with the
Inited Church of Zambia, since this was the church existing in the area

when GM arrived in 1970.

Buring the last years, more was done on theelogical training for lay-preachers
and sunday scheel teachers in close connection with TEEZ in Kitwe.

IRDP Gwembe : During the last sxtension agreement,=discussions it was advised

that Gwembe should beceme an IRDP and that GM should give the co-ordinatoer as

a start, It was said that beceming an IRDP, funding by doners sheuld become much
easier. The denors came and looked, and often promised many things, but the funds
stayed away, and the GRZ and GM sturggled on hand in hand,

36, Throught the Gossner Service Team, 2 schools, Nkandabwe and Sinazeze Primary
schoel applied for assistance with their selfhelp projects at the Dutch Embassy
and both of them got a Donatien to finish their 1.2.classroom blecks with roefs,
ILiaisen work: The liaison officer is based in ILusaka. This job was always done

in cembination with anether one, Empe#ially the last years more purchasing is
done through the liaisen eoffice, For this it is hoped that the radie link
between the Valley and Lusaka will ence work again,

The liaisen officer became more and mere a coordinator, fer the werk in the

Valley. This efficer is the official representative of the Gossner Missien in
Zambia,




ditske Krisifoe
P.0, Box 50162
Lusaka

Zambia

11-7-1986

Dear Sietske,

the very last day in my office before we start for Denemark. Best greetings
from here. Everything is alright except the weather. At the moment it is
®eigning.

Enclosed you find some letters to GSB and VSP requesting the
refunding of the insuranxmce rate for the lorries.

I hope that the Dortmund group is carrying the various items which we have
talked of. We have arranged that they buy a mosquito-net for each, you
certainly will find a use for them afterwards.

Enclosed a copy of a letter from Rev, Christoph Berthold who promised me
to send me this letter before my departure to Zambia therefore I have kuix
forgotten the whole matter. The Dortmund group shall try to arrange
an‘invitation for this group for next year. But it is good for you to

be informed in time. By the way up to today the Dortmund group has not yet
received any programme., You remember what Mr., Ngonga has told us.

Again warm greetings to your folks and hoping to see you in September.
]

Shalom

/
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0920240187+
atravenza40187

183000 txoe d
attention to
mrs. s. krisifoe
p.0.DOX 50162
Lusaka, zambia

dear mrs, o'keefe

it was nice that i have met you and want to thank you again
for your kind cooperation, now i would kindly ask you to
forward this message to mrs. sietske krisifoe in

behalf of mr., hossain:

dear sietske,

thank you again for everything you have done for me. i have
arrived safely in berlin and got a warm welcome from my family.
i talked today with prof. ziche. his telephone-number is:

08161 - 71704 . this is the number of his institute.he will
telex hossain directlLy. a visit to germany seems not advisable
at this time,but the family hossain is welcomed for talks.

best greetings

erhard
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183100 txoe d

Tt ey g 1+ B v s &

atraveh za 187
Lusaka
zambia va s

Eingegangen
.n::'j

Erieliglie.. & ..« siet.. o

attention : mrs. sietske krisifoe

p.0., box 50162
telephone: 250580

i sl gy o .u-. e e A

dear sietske,

we are arriving on tuesday, the 24th of june, with zambian airways,

az 003, from London earlLy in the morning. we agree that we have

the team-meeting at Livingstone the following weekend, programme we

Leave up to you. certain subjects- agreement, awembe central, future
of the gsdp, church-cooperation, micro-projects-perspective need

to be discussed and resolLved. greetings

gossner mission - erhard
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3,6,1986,
Te the Team for discussion,

With last container a lot of problems have arisen again.

I have written a latter to WEM, lisiing all the things, which were wrangly
ordered or not of good quality. '

But we cannot put all the blame on WEM. Some of the mistakes were made, because

of poor co-ordination at this end.

Also with the pump order from SA. First the Engine was ordered in thé

container, then Erhard was asked to send pumps and engine from SA, aﬁd later

I got a phonecall, that the engine was not needed, only the pumps. BEut now pumps
and engines arrived and I think whis is all very cestly for the GM.

I propese that we put certain rules to ordering new items from outside
Zambia, and that these are put in the special information team file, like the

special list, so this information is available for any new teammember.

Proposed rules:

1. Anything coming from outside Zambia should be addressed to the
ILiaison Office in Lusaka, since clearance has to be done in Lusaka.

2. Anything which is to be used in the Projects, and should be in:fact

the responsibility eof GRZ, but since finances are difficult, GM is financing
it, should be ordered with an official request from the GRZ to/GM to assist
them,
3, Any item ordered by any programme, should be chequed by appointed team-
. members and pass the teamapproval, .
4, The liaison officer should be informed about all orders, so it does not

arrive on her doorstep by surprise,
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GOSSNER SERVICE TEAM

P.O. Box 4, Riiin éo = | Gossner Mission,
Sinazeze. thgegan Q en Liaison Office,
5 v P.O. Box 50162, Lusaka.
‘U 1930 Tel: 250580.
R s Tuesday, 3rd Bune 1986

Dear HKrhard,

Sietske has asked me to act as liaison of:ficer during hersbsent.
8he has left this morning for the Valley for meetings . She will be away till
Friday-afternoon,
Just before she was about to leave a cafl came from the UCZ. The UCZ wanted her
to inform the airline company that Gossner Mission has agreed to change the ticket
from Rev. Chisanga into an other name his replacement.
As the matter was to important,she asked the UCZ to inform you by letter and make
request for the change. A changs,on the last minute like this is not goed.
la 21 that the trip is quite costlyand as such better explination ig needed,
furthermore it is likely the first exchange betwwen the Gossner Missipn India
and Zambiaand as such it should be on high level.It is a long standing issue
if it is impertant,than the UCZ should be more serious about it.
Anyway they have written you to explain the change. We do feel it could wait
till Rev, Chisanga has the time.

On the matter of Hoechst no mme new dnvelzrm nts have taken place . Maybe when
Sietske returns from the Valley we may news about it. But as she wrote
you, the matter has been decided in Luaaka and the local people are not

completely happy with it, I foresee that the matter will take some iime before the

real work can start. If thexy they managed teo get the land, they still have to do
the research stage which will take some time and with a unhappy {maybe hostile)
local community many unforseen difficulties may arise.

The appreach of the Gossner Mission to my view is just to sit tight an concentrate
on the work that is already there to help the local people. It is net goed to
worry to much about that what is not there,There is still to much work in the
valley to be done to help the local people withein the present contract.

There is need to regain the confidance of the people for the work of the GSDF.

With my work there is a slow moment at present. Funds for the firgt group of
projects have been released by the EEC in Januvary. I started with great enthousiasme
to spent the money but the administration system is very slow and/ on top of it

the under secretary requsted for back-up information ®f the projects for the
payments te be made, Can you understand what that means ? I had collect all the
informations out of the main files, copy them and file them one by one to its

own payment -file., Payment s were dalayed for more tha a month. /At the moment it

is running againdp but the payment procedures are very long and labonious,

Dear Brhard I am trying te give this letter to sombody to post it in Holland
also the letter from the UCZ, hoping this will arrive in time for you to make a

comment to UCZ. Pleas e do it by telex.

We are looking forward to your visit again, pleas e bring some yoghurt-plants
for Sietske

Kind regards from us all,

—

dnpud



21.5.1986.

Wirtschaftstelle Evangelischer
Missionsgesellschaften GMBH,

Att. of Mr. Vernimb and Mr. Decker,
Mittelweg 143,

2000 Hamburg 13,

West-Germany.

Dear Sirs,

Herewith I would like to bring to your attention the followng
list of items, which were not to0 our satisfaction in the last
container, which arrived during February this year.

I OOpy’first'what was ordered and then what was received,

1, Ordered: Lister Diesel Engine (3x) LV2,

Received: 3x Lister Disel Engines LV2, but all with the star-
ting handles for the LV1, so the piece to fit the
starter, is too short.

(see booklet page 223, example 2 is the right ome, but
we got example 1)

Ordered$ 1000 m Syphon 2" pipes, rubber reinforced freads for
irrigation (in Germen: 1000 m Syphonslafighe 2%,
gewebeverstiirkt vor Bewasserung). ; ,

Received: 24 x 40 m Pirehose + fittings and keys.

Ordered: 3 gasstoves Agipgas Ariston, 4 flames + oven.

Received: 3 gasstoves, 4 flames + oven, but without correct
gasreducer, (Dlsen set fr Butan/rropangas). W/

Ordered: Bicycle tyres SW 28 x 1,75 GW. (x100).

Received: SW 28 x 1,75 GW, still these tyres do not fit the
rims of the biecycles here, There must be a difference
‘between the German rims and the Zambian rims, allthough




same .nunbers are used,

Funny enough the tubes seem to fit somehow.
5. Ordered: Metall sige blatta

Received: Only 10 in stead of 20.
6. Ordered: Steelcutter for 12 mm steel

Received: Steelcutter for 8 mm steel.
T. Ordered: LocksHge (Padsaw)

Received: Vorbohrer mit Raspel.
8. Ordered: Ansatzsfge (tenansew)

Received: Spannsige
9. Ordered: Karierte Schreibbl¥cke (Dina 4)

" ReCeived: Nothing,

10, Ordered: 20 Wasserwagen 100 cm Alu (Genauigkoit Bitte berpriifen).

Received: 20 Wasserwagen of which 8 are not correct.

(Vertikele Libelle falsch justiert).

11, Ordered: 15 Satz Bohrwinden mit Schlangenbohrer.

Received: 15 satz Bohrwinden m. Schlangenbohrer, but they are

all excentrisch. ,

Our workshop expert remarked that empecially on the tools the .
prices are much %00 high for the quality.

Also we would like to hear from you why the charge {zom
Daressaleam and Lusaka were extremely high. The first contaigo
costed us'K 2,500,-- local charges, and the %yre containers
were K 13,007.—-, which is quite a difference, especially since
both were send after the devaluation of the Kwacha.

Hoping to hear from you, how some of the problqma could be solved
I remain, y

Yourg faithfully,

Cc-‘/ 7. Beq //;) : 5.0 8ifoe.
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But if angyone said something agaﬁ.ns‘f;, they were told to bg hlock:l.ng
aevelonment. Some of  them are loaélng'thelr houses. and $heir land
again, If you say. so to Hoechsgt, the qgnager says that noBody is
foreed to leave his land against his will, and if they pive their
lend, they will get compensated and will get a job in the project.
They will get other pieces of land allecated to use, between the
irrigation circles and their produce will be bought up by the pro-
Ject. It sounds very nice, but what is the reallity?

What are the sprajmaterials they are going to use? Are they new trisls?
How gafe are the people in the niegves between the irrigationcircles,
when they use overhegd ﬁ7r1v1ng° Are precautlons taken that not
everything is contaminated?

What should be Gogsner lMissipns stand in this matter?

I can undérstand your worries about the whole scheme on behalf of
the people, We are very worried too! :

But the more I get into the matter, the more I wonder if it is wise
to do anything against it, even expressing our deep concern.f

Since this @all is decided on very high lewel vith bypassing all
people involved,. just pressing it uvon them, I den't think that
any protest or expressed concern from our side would make any
difference. Bespecially since the local people are not even able

t0 protest, or officers like the PAO, etcs

Another Tesgon why it is not wise to do anything is, that the

name- 0f the still present team, after Klauses departure is not

to0 high standing. They have to prove :;themselves.aqe9n

And =2lso Hoechst is powerfull., The manager: told me. jus 'b recen 'tly.
that Siatwinda planning was one: big mistake: We should not have

put: the pumpstatiodn where it is~ T told him that 15 yearsiago our
very first stafioh was drowned and never céme back untill thls
draught, and that calcnlations that time were based $o the level

of the lake during the T0-ties. This did not matter, we should have
taken it into account with the planning. Through the whole argument
we were the stupid, unpractical migsionaries and they would

bring the right things. So I think that any'expressed.disagreement
from our side might be put on that niveau by such persons and just
ignored. It might even influence our negotiations for the exten-
gion of the agreement. And I think if we want to do something

for the people, we should still stay in the area,.especially to
tackle questions like mentioned zbove about their spraying methods.

WP Mission
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2e Harﬁest‘Help. I was happy to hea& that you had sem& talés '
with Mr. Jackson; that he Ilnally H%de it to Berlin arter
his first "Bomb"trial. " : ‘ e
I hope some cooperation could come out of it.

I tried allready to make contact with Leo Goodfellow to arramnge

for a visit to his project.

Mr. Jackson wrote me that he has arranged with the VS0 Assistant
field officer, Mr. Theo Samuheha %o undertake a short visibi-
llt¥ gtudy. _

His commwend on Mr, Kwalelya was exgresse allready when he
was.here, I don't know. if he had been %alking with Other people.
He was_in favour of Moses Bands alter reading hig. report.

In this aspect I have t0 report sonething else. o e .
~The last few months, -since Klaus left, . I _get more and more the
feeling that the Government had expected from us a ﬁew coor-
dinator to follow up Klaus. Now I wonderiwas it ever wriiten

down clearly. that -GM would not send a successor?. .For me,

';tcning to Klaus it was 11w3ys clear thnt the. new plagner-
coordlnator would be prowided by GTZ. But I get more and more
the feeling. that the Government cxPected 1t from us “t“h%h
as long as tﬁéa contract, and see no replacement more or less
as. not. fol]oxgng p the contract. This feeling was_sirengthened
Jwhen Mable Jean and Jim read me from your letter to, them that
_the CAO had written that Jim was_ the écting:IRDP Coofdigator
of which they were not aware 210, '

So I would ngﬁest that we care:ully review anu asses_the matter.
That I wrltg this under the heading, of HH is, thmt I would like

- to make the following suggestion_which_?ou could think over.
Since I heard from Frieder that also GTZ has doubts to .come
in Gwembe, there will be of coﬁrse) that case,bﬁ nok plﬂﬂuer-
coordinator placed by them. With_all the mnew develnnaeﬂta like
Hoechst in the -areg, it might bg.not bad for Gossner Mission
to keep a Elgpe“ in the'plamming-pot". IT Klwuu had done-a
good job, he should have noticed in time The moyve, of Hoechst,
since I hegrd now that negotiations weré going on since 1983.

A

And as IRDP Coordinatior he might have been able $0 influence
the decisions.

Now I don't want to suggest gnother European, but when you
were writing about Moses Banda, I thought we could put him

VIISSION
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Re question 10% The tyres of the poodlcar sre,one: bigh eonfuslon.‘fﬁ
It now seems that the ome whoswroie, thﬁ order assumed that tha '
tyres. of the ‘poolear were the same. as éﬁe one on helnelta, and did
not cheque it anymore. The difference is most probably that the
first one was ordered via Lusska from Japan, and the otherone via
German

At present some tyres are available in, Zambia, but in future, if
there are ever again shortages, wh should rezlly consider our
Southern Neighbourg, if we like it or nots

On other wrong items I have writien a letter to WEM of which you
find a cbpy enclosed.

Re point 13: If Mr. Prestele is coming to Zembia in June/July,

I hope he will make contact again with us. We would like to give him.
also our opindon Iike we wrote to you before.

Re point 14, It is a pity that your visit will be a short one again.
The team decided in their last teammeeting, where I was not present
to have the Ffirdt meeting of the Team with yoU in Livingstone on
Fridey and Saterday sfter your arrival. I wrote them that the period
is %00 ‘short for this. Also can you make clear again about the
weekend you hzd plarined togethier with the CAO0 and the chiefs. They
say they don't know about it and they oppose the idéa.

I had hoped %o give this letter to Dy Runge bul since it. became
- = =

4. I should have gone to the staffmeeting on the 8th of may, but

longer @nd longer, it comes again via Holland.

ginde Izeak was delayed in Livingstone, I had to cancel the trip.
I went on Monday mogﬂ{g! early, because I had asked to make an

appoinftment with the PAO to clear a few matters which had gone in
a different direction during the last years. Enclosed you find

memo. I wag very honoured, because the PAO .was on Yocal leave, but

o

he had specially come to the office to meet me.
5. Since I was anyway in Choma, I drove on to Nkandabwe .and gttended
t

the VSP meeting, ‘which wasia very crucial one, after Vickson had

inspected the books of the Tast half year snd Lfound many mistakes.

Further o commithteereported all types of suspisions against the
resent coordinator, which could be tzue jbut had.mo proof. Iae

meeting has suspended him and ordered lr. Bomba, Vickson and

@peldane to investigase the mistakes and suspicions.
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16.5.1986

Telex

atraveh « Za - 40187

c/o Mrs, sietske krisifoe
p.0. box 50 162
lusaka
zambiaé#

pleasqsive the equivalent of dm 4,.500,- in kwacha to rev. mirs. friederike schulze
from lusaka account or ask dr. rungé to leave some money. in june when we are coming
to zambia we shall bring a cheque accordingly. best greetings erhard




16.5, 1386,

The PA0, Nr. Syoto,
Chomae
Dear My, Syoto,

Thenk you sgain for the time you made available t0o meet me on

Mondsy the 12th of Mey 1986, especially since you were still on
local leave end for the good discussion.

Attached you find a memo about the subjects discussed.
vith friendly greetings,

Sietalte Erisifoe,.

¢ysCe Gopaner Service Team.
§N’7- Ber Ly,
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9eb090240187+

travehza 187 "
&

186655 blnmw d

attention sietske krisifoe,
gossner service team.

dear sietske,

ubrich Lzuig alone is arriv
mayer on friday, july 10,
alrways. he has a visa.

shalom erhard

JuLly 8, 1987, 11.11 a.m
nnnn

ing with guenther wid-
6.30 a.m., with zambian

rsasi
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GOSSNER SERVICE

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.

565+1987.
S i

Ein'g egahgen

ossner ﬁia%ion,
rhard Mische,
jerystrasse 19-20 lBr' 1987

1000 Berlin 41,
Vest-Germany. Erledigt: ‘/{z.

Dear Erhard,

How are you? I am much better than yow left us, and again
fully engaged in the business.
Now first an urgent matter. Youw wrote, youw had telexed 10.00Q Dm
to the account at Barclays Bank, but sofar it has hot arriwved
yet. I tried to telex of telephone you but both are not working
to Europe. Please find out what the Bank did.
I Tfear it might have been blocked here, since President Kaunda
announced on the 1lst of May that the Kwacha is back to 8 Rmkkmx
Kwacha for a dollar instead of 21 K =1 Dollar as was last
week., That means that for the DM 10000.- I will g
K 40.,000.,- ingtaed of E 120,000,—~ what I hoped for.
S0 also telexing of money dOQn not work.
Pleaso find out at the bank what happened, I will COHUWWH‘ to
find out at this end, and find a way get me some money to
buy the motor bikes and to get the money of the returned. chegues
. for the liaison office.

h |5

Monday morning (yesterday, 4/5) we had at last a meeting wmith
the PS of MAWD. The Japanese money for BM has been g;uLOVﬁJ
now by Livingstone PS, DG Gwembe and now at last also by him,
We hope to t the money during one of the nnﬂiw¢ weeks.,
Zesco has been ordered by the PS Livingstone to a

. ssible. So hopefully they will have “1*“+°30i*.

the end of the year.

Further The PS called me for an urger: mee
food situation in the Gwembe Valley. Er

a short report which I had to give hi
Also enclosed the letter I wrote t

Freetings,

i
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Sietzke Krisifoe
P.0. Box 50162
Lusaka
Zambia
May 2,1986

Dear Sietzke,

many thanks for the many letters and informations. Last night Mr.
Jackson of Harvest Help was with us. So we have had long discussions
about Gwembe Central and a possible financial contribution of HH which
seems to be a new organisation which wants to support already existing
projectsy And it does the same liks us to apply from EEC-NGO for
money. That's what they do now in Gwembe North.

Mr. Jackson is not very fond of Mr. Kwalela., He feels that he is
too much shaped by the long service with Government and therefore
lacking new initiative and enthusiasm. He things that Moses Banda might
be the right person.
Anyhow he has asked one from the British Vohunteer Service to make

a brief servey for HH. This fellow will contact gou. '

Gossner Mission is not contributing any money to the medicnl treament

of Lupina. It seems to be a very difficult case. Doctors in Berlin

don't believe that an operation will bring any improvment o the leg

and the feel that the risks are very high, particularly if‘'d follow=-up
treatment becomes necessary because it cannot be done in Zambia. Now I
heard that Prof. Ziche knows a professor in Munich who seems to be willing
to take a carful check up of Lupina. We cannot say much to it. We only
have made clear that we are not in the positifn to give financial

assistance, even not to the flight costs. This year and next year we have L

to calculate very cautiously.

In my last telex I have informed you that I am coming to Zambia on the
17th of June. Later I have decided to postiene the trip for one

week and fly from the 23rd to 24th of June with Zambian Airways via
London and to stay only two weeks. Some other appointsments have come
between. I think if we disuuss very intensively we should be able

to do'within two weeks. My proposal would be that the following weekend
we have our seminar. I am willing to prepare a paper and to discuss it
with you in time.

Dr. Runge will carry our visa applications as well.

Klaus has sent us his final report and a special report in German
which is addressed to the members of the Kuratorium. It is a horyiple
elaborate and I have asked Siegart and Mr. Seeberg to make aome.z 1
because this paper is reflecting on the past which

approach because only Mr., K was capable to to have

he unfortunately came too late to the Valley. Keep i

bring a copy in June.

Best greetings to the whole family and shalom




Telex

Atraveh - za - 40187 J0.Y (Pb

Mrs. sietzke krisifoe
Pe«0s box 50 162
lusaka

zambia

confirm your telex. money is not paid yet for the toyota hiace because

we have no bank account. please telex ig very soon. '

gossner mission will employ mrs. hosaaig'from the 18t of june 1986, letter
will follow.

i am coming on the 17th of june for three weeks. michael sturm a week
later.

please confirm., Shalom erhard
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Eingegangen
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Erledighi..cciacanaacaa=s

Thank you for your letter which arrived this morning with

Gudrun. Thank you also for the balls. I think all people involved
will be very happy. Could you subtract from my account no 2,

and no 3, since I had promised Allen and the Gossnér Eagles
allready a long time. Also Bernherd was very happy, he choose

no. 3. He run the whole afternoon behind his ball, and must

have got rid of his surplus of energy from the monthes he had

no ball. I am sure he will bring his whole Ibex hill football

team ini the garden tomorrows.

Pirst some goodmews since yow left: Izaak told me on Easter-
sunday if I gguh z0 back to Pologrill om Mondsasy, because he

had met somebody (the accountant) from there, who informed
Izask, after BM#had remarked that we had visited the place

with 15 people, that most probably there had been am mistake

in our bill. It turned out that the amoané?ggﬁr:ed was K 297 .—-
too much, so the total should have been K 1078,50., So please,
subtract the equivalent in DM from the amount you refund to the

Miggiom.
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Sinazeze,

o L

from the A/CAQ. He wrote to Walter that we had had a meeting

| (Mr. Mische, Mr. Miananyinm and Mrs. Krisifoe) snd that as a

2o Walter was here this week, and showed me = letter he received

| result Walter should employ this retired carpenter for the new
. set up of the building group.

| Now a few points I would like to clarify:

& I remember that the name of this carventer was mentioned but

not that anything was finally decided about employing him,
Anyway, I regarded that talk in the garden, I laying on my
stretcher, more as an informal discussion, informing me sgbout
what had beem happening in the valley and what had been digcussed
and not as a meeting where decisions were taken, especially not

?

since the programme officer and the chairman of the team were
not present,

b. Since I unfortunately have not been in any of the meetings
I do not know what has beem discussed, but Walter secemed to
be very surprised, and informed me that noshing was discussed

. about employing any Zambian,

Ce To my opinionm, if the programme would be really started, which
is not the case at present, and if we would like to employ
a zambian counterpart, than this should have been discu

m

sed

e

{

in the team and the staff. Then an official request to and
approval from Berlin should have been gone to and fro and
after that the Building Advisor or Programme Advisor should
have been informed by GM or its representative that he should
go ahead with appointing an counterpart and this should not
be done by the CAO.

At present the whole case will create again an unpleasant

gituation between the CAQ and the Team.
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the Te to pay this trainer? Also there, nobody knows
anything.

to end

Team

f. It is a pity that discussions with the
in misunderstandings, which brings tensic
and himself,

o far now, greetings
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Sinazeze,

15.4,9986.

To Gossner Missien,
i-‘ 7"1\”—. A \T =Te =1 - 1 & - ‘.‘ Y L
irhard Nische, Eingegangen

Hand jerystrasse 19-20,
@ 1000 Berlin 41, ¢! )

West-Germany,

Some points ceming up during my visit te Nkandabwe last week:
le When I intreduced Makel Jean and Jim te the A/CAQ0 last week
I heard te my surprise that he was appeinted as acting

co-ordinater ef IRDP., I den't know if the team has keen

in 2d, kut I think GM's epinien ceuld have keen asked in
this matter, and at least they could have been infermed about

it, since the last ce-erdinater was appointed threusgh Gevernmers

. by Gossner Mission. As .leng as it is not clear what is happening

concerning GTZ/IRDP, the Government regerds GNM responsikle for
filling this pest, since sefar neither GRZ nor Gl

their opinion.mm It might be mamkk good, in June, to find out

41 —~ oo Lri 4 —— - - - =
LIIC ritd V1iews ana exp
i

sible any lenger

o

up, when discussing the Agreement.

The A/CAO requested me, if I could represent him at the IRDP

1

Co-ordinators meeting in Lusaka Wednesday and Thursday, since
he had ne time, no tramnspert and ne fund. I agreed to do 80,
since for the Government GM is still the representives for
IRDP Gwembe.

2e At the same intreductien I requested the CAO for Klaus' final
report. He infermed me that a cepy fer the team was left with

ir. Hentuba. Se I akked the Coordinator, whe explained that he




had kept it, since he did net knew who was the teamleader.
I informed him that either the Chairman er the Secretary ef the
team would have been correct, é(;a/or.f e.ncCa,gedJ
3, VSP seems to hove difficult times. There are some irregularities
discovered By the new treasurer, Vickson Siankondo. I den't know
to what extend yet. They will have a meeting ene of these
days to sort out their dirty "house". May be not sad that
this happens just before Makle Jean starts. She can start froem
square 1'agaid.’
Also VSP lorry end woats are misused. We (the team, as owners)
will write a letter and if this has ne effect, the car will
Be parked,
Maaze Consumers Coop. invited me for their board meeting.

The two subjects they wanted to discuss were the car ma.nagement.

and the second hand clothes.

When I discussed the repayment of the Dyna wifh Walter he informed
me that he expects lMaaze CC to pay the full ameunt of + K 70.000, -~
of which after sale of car and deduction of ledal charges

they have sofar paid K 35.000,--s

I had understood in January that Gossner Missien would e satis-
fied with the K 35.000.--, since the meney was paid kefore

the auctioning and this is more er less the rate in July.

Please could you clargfy tnls pelnﬁ again,

Akout the second hand clothes they decided thgt they would write

s letter akout their werk as a Consumers Codp and how the clothes
a strengthening their oerganigation. If the letter is ‘reasonable

I might send it to you alse to give fo peodle who still send "
¢lothes, : '

Se far for today,

Greetings,

Jiels ko
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GCOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka.
Tel: 250580,

Sinazeze.

Now some more informatien abeut the Hoechst enternrice:

tenate would gend you the newspaper cutting, in whiech

it ig said that Heechst will come in with K 60.milJien.

On my way te the Valley I passed Gwembe. The DES informed me
that on Friday the 4th of April they had received the official
information akout the preject and the application for the

land. Since then they have every day somebody on the telephene

cr

to ask if they have approved the ap lication, Wut they firs

. will Bring it

gquarter of the year and the next session is in June. There the

the council meeting. This meeting sits every
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councillers have to decide, So they are @Ecused of holdine up
ydelaying, development. The same accusation Chief S. seems to
tell people who are net much in favour of leaving their land again.
The area is including the Rural Reconstructien camp and Syamuyalsa
schoel., The first ene was advised by the Council to take the
matter up with the Ministry of Youth.
The whol scheme comes at & distance of akout 10 k from ExmEkwxmolz
Buleya lima, se this will have consequences for this scheme.

re disappeinted te hear from you that KFW is doubting whether
they will come in, I think their set up is se differ nt, that it
will still we a wellcome development te the area.

Hoechst is a commercial enternrise

y wWith management and 200 lakourerse.




High technocratic development, But if they would leave the area
nothing would ke left.

The KFW set up, allthoughk,some technical development is involved,
ig still more for the people. If this programme would succeed,

it will contribute te the selfconfidence and gelf understanding
from the people, like the GM work has done during the last 15 year.
It would we a pity if they are discougaged allready wefore anything,
even Hoechst,has started. Is this the reasen why the concultant

to look inte the landownerghip did not come yet?

Izaak and I are still of the opinion, that there is room enough
for two Bigz organisations, specially sinee they are of quite

different nature. The KFW undertaking might at the leng run

wenefit from the facilities Hoechst is plamning fer their scheme, .

like a ginnery, like more cash in the area, so for the small scale

1

vegetable preduce there could be more market.

If KPW is not cening in Mweemba area will ®e left in the position,
- . ~ . ’ . . t

whitch they were fearing for Sinazongwe side.

If KW ig uéf ceming in, we, GM, have to consider carefully our

future approach of Siatwinda irrigation.géeot }1&U*UL“*4§°‘CLJL‘41-'
Please let us know about further developments.

Greetings,

Jl%@




GOSSNER SERVICE

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.
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Gossner Mission, ¢l Hpri 1986

Next subdject is Hyssain's Child. When I was last week in the

Valley he received a letter from Mrs. Ziche, whe had shown a

X-Ray picture to a Prefessor in Germany and who recommended

an operation as soon as possikle. The chance of total repair

was excluded Wut almest nermal walking he saw as possible.

Later, when they were in Lusaka they expressed that they would

like te try it. I asked them, if they have any insurance, but they
. are not.insured at all,

At my questioen how they would think te fina:

hat you had said te leok fer a grant foom

I have expressed my doubts about this, and
ef their expectations.

My question iss is there any possibility teo get them in any
insurance of fund or is this impessikle? I remember the problems

YOl

with us _in the past and also how cestly the 3 menths

. - . 'm o~ - - - \

hespital in 1963 were (feortunately insured preperly).

Hussain would write this prefessor to find out what is all invelved,
and then he most prebakly will write you. I teold him T will write
you abput the matter, especially cencerning the insurance.

I did net give them a copye.

Greetings

e




P.O. Box 4,
Sinazeze.

Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka.
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Last letter, which I send via Ake and Remate, enclesed a copy
of the letter of Mr. Ngoma and my reply te him. The next day
\ndreas arrived and we talked about all +! confusion.
[h I s the Directeor of Agricultbture about the tter a

om his gi there 1s ne objection in re-empleying him the
project, ong a8 he gets a reco lationlet the
PAO's office., The same angwer I got in Choma in th 'A0's effice
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they will net

Listening in the Valley I heard that especially the present
Teammembers are net tee happy te get Andreas wack. They see him
as spoiled and teo much commanding and demanding. He asked them far
a loan and wrote them a Bill eof K 100,—- for a jok he did
etc,
ldreas came back with me to Lusaka, I talked some of tl
s over with him, and explained him that he has te preve his
sonality again, since there is nobody in the project whe

know him




