STANDARD OF EVALUATION
By E.C. Bhatty %

The peoples of under-developed countries hove awskened o 2 new sense 9f
fundsmentnl human rights and justice, and they aro in revolt against political,
economic, religious mnd social conditions, There is also the pressure to ]
achiove chnnges rapidly. "All the processes of soc?a; development -~ incrensing
productivity, rnising strndards of living, democroatising =nd the rest ~ which
Lnve boen for conturies in tho Wost — demand in these areas to be completed
together and within decndos.”

In Indin tho whole nation has boen aroused to action and has become
dotormined to elinminnte poverty within a decado, and to improve living standards.
Je foel greontly encouraged by the wido-sprend interest and enthusinsm to render
nid to bnckward communities. Christinn people from many countries have
oxpressed willingness to wnke contributions townrds projects aimed at improving
iocinl and economic conditions. Under the negis of the Church in India o number
of oconomic developnent projects hnve been launched. Enthusinsm is a most
valunble nsset, but enthusinsm nlone does not nlways produce the desired resulbs.
Enthugnen rust necessnrily be tempered with crution, knowledge nand understonding,
and therefore before we go nany furthur, we must pnuse and assess our own efforts.
There is n dnnger of our boconing satisfied only with speed nnd novemnent of
our activities. The movement of our orgnnizationnl machinery is likely to
dolude us by giving us a fnlse sense of achievenent. Our organizational mechinery
nay be noving and yet we nny not be getting results commensurate with the
expenditure of tinme, monoy nnd trlent. It is to avoid frustration which results
from this that we nust formulate standnrds of evaluntion of our nctivities in
soros of humnn welfare,

We nust renlise thnt ns nenbers of a comounity we contribute daily con~
sciously or unconsciously to one =nother!s happiness or sorrow, progress or
decline, Humnn welfare of n particular group nt a given tine is the aggresnte of
individuals! welfarcs If in = group wenlth is concentrated in the hands of =
fow who live luxunously nnd solfishly, while the majority of the people in the
gome group live on the verge of storvation, the sum total of hunan welfsre of
such a group is very lows So the nim of a soci=zl worker is to bring about with
the active cooperntion of persons concerned »n increase in the nggregnte of
hunan welfnare. And this is possible when n chenge for the better tekes placo
in the nttfitude, circunmstances and productive efficiency of individuals.

Obviously, those who seek to help others nust themselves possess sonething
definitely of vnlue to share. Socinl workers nust be willing to share with
others the contents of their own personalities ~ their knowledge of things
affocting ~the grouw for which they work, and above all -~ their love ~nd affection.
This process of sharing must necessorily produce tongible results in terms of
hunan welfare.

Evaluntion is a systematic method of doternining the achiovements of the
people, and changes brought nbout by the working of the project. No evalu~tion
is possible unless the pe project is well plnnned out, The aim of planning is
to rnise the standard of living or 'to crente grenter prosperity,! But in the
plang wo fornulate we should nnke provision for developing spiritusl =nd
cul tural values. The ain of a plan or project is to crente conditions of life
under which fulness of life may be enjoyed by one and 21l in the comnunity,

Ehore must be @ equality of opportunity for incrensing onels productive
efficiency nnd enjoying the fruits thereof,

An extension service project must touch every sector of life. It should
be -~ 1. sound socinlly ns well ns econonicnlly,

2« practical of naccomplishnent,

3. specific to facilitate oxecution,

4, objective, so that progress could be rendily evalu-ted,
The appronch should be not to individuals as such, bubt to individunls ns
comprising a group. We should nlso recognize the fact that chrnces of success
with a homogeneous group are brightor than with n hetorogenous group.

Gonls should be clenrly dofined nnd set to make evnluation easy. TFor every
project there must be short-tern nnd long-term goals., The short—tern gonls arec
objective, while the long tern gonls any be wholly or partly subjective,
involving n fundnmentnl change in socinl conditions. The whole programme should
be so formulnted thnt every sctivity under it could be evaluated. There are
three basic considerations involved in planning = project or activity.
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These considerations are:

1. What is to be accomplished?

5, With whon is it to be nccomplished?

5. Whnt ovidence will objectively indieate it has brought about the
desired chnnge?

It will be necessary to nnke n survey before n project is lasunched, and sub-
soquently to nnke surveys by the nethod of rnndon ganpling to find out whether
progress hns renlly boen achieveds In trying to find evidences of chenge
tonoible indicntions should be discovered. It would be necessary to determine
indicntors of chnnge, for instance in mntvers of personnl hygiene, nnd
sonitntion, quality of food, core of children, and productive efficiency.

Chnnges in nttitudes nre subjoctive, but they can be mensured by social
behaviour, such as cooperation of the people with the uplift project.

The survey nethod is the best for ewvaluation. The questionnaire used
rmst bo short nnd concise, it should be simple »nd objective. The simplicity
and objectivity should be the major concern. Questions must be related to
the key position of activities in relation to the goals. Interpretation of
datn rust bebarefully done. Ask these questions — What has happened? TWith
vtiorr hng it happened? Is this what the objective called for? If so, what
step should be tnken ns the next step, for a further advance =~ if not, what
should bo done to remedy the failures? Interprotation of data must be con-
gtructive and not destructive,

In this paper an nttempt has been made to provide some material on the
subject of !'stoandnrds of Evolu~tion'! for discussion, It is hoped in the
course of discussion suggestions will be made to make stendards of Evalu~tion
nore definite mnd objective.
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METALWORK AND TAILOR%NG
I
RASALPURA VOCATIONAL TEPARTENT
IN RELATION TO
TCONOMIC PROBLZLS OF CHRISTIALS

The grent problen of escononic wankness 7nd insecurity is no% n new one to
the Christinn comrmunity in Indin. It hns existed from the very beginnings of
she church here. Anongst the many rensons for the economic difficul #iss of
Christinns we night note n few, The majority of Indinn Christiang, in our nre»
% lenst, have come fron bHhe lower clnsses, ~nd those who have come from higher
cnstos have genernlly come making large economic gnerificess Thot is, in
genernl, Christisnsg wore Vvery poor to start oud. Often new Christisns hove met
7ith verious kinds of discrinmin»tion. The nornnl renction %o thnt was to gather
together on or nenr the mission compounds, nnd vhen possibla %o obt~in employment
from the mission. This of course led too far too grent A dependence on the
migssion. This wes good neither for the people themselves nor for the missions.
Besides this, generations of life ns depressed people does not =~id in the
development of initiative. In order to mnke n success in "ny business venture
in the face of the fierce computition to be met in =n Indinn bozar, one needs
nore thon mere nbility. He will need °lso the courage osnd self rogpect vhich
1111 not nllow him to be brovbe~ten nnd imposed upon by those who considsr them—
sulves bettor then he is. He will need =11 his Christinn groce 2s well ns the
knowledse of his own intrinsic vnlue 2s 2 son of God, 2nd heir of Christ.

Opposite this eoconomic need of employment nnd security in ths Christi=n
Cormuni 5y, there is o great nesd for trained tochnical persomnel. This need hns
oxisted for yemrs and is rnpidly growing., It is reaching its climax now ns
Indin is mnking such grent progress in industrinlization. Tho need hns been
ingonsified by the brenk-up of the old system of h-nding = cr-ft dovm from f=ther
%0 son nnd by the searcity of technicnl schools, and good npprentlce plons.

Unfortunntely Christions hnve been slow to grnsp this obvious opportunity.
They hnave nlomost tnken the lend in porpetunting the prejudicss ~gninst hond labour
in any form. Christian technical schools in Indin ploneering in vocational
cducation have hnd difficulsy in filling their clnasses. Only now, and very
glowly, are people beginning o renlize thnt here is °n uncrowded field. A field
~hich not only offers good wiges %o n good well qualified technici~n but nlso
off-rs An opportunity %o meke ~n important contribusion o the country!s progress.

Qther groups are nlrendy grasping this opportunity <nd the sooner that Christinang, .

ronlizing 1ts possibilities, begin to tnke full mdveninge of it the grenter will
bo the benefit they obtain. i

The economnic wenknsss of the community is necessarily carried over to the
1ife of the church. It has been fels, with much to support the ide-, that the
Christisns, beins so poor, could give little or nothing towards the support of
the Church. Thus Chrissinn stewnrdship hns not received sufficiont stress in
meny nrens. Now as responsibility is rapidly pnssing from mission %o church this
problen nust be faced, There are two anglus of attnack. First some of the
unnecessary, foreign methods mnd ngencies of the work must be sealed down fo suit
the economic enpacity of the church people, Secondly, we nmust attempt to roise
the econonic gtondord of the community, at the seme time trying to give to =1l
the true vision of their responsibilities ng Christisn stewnrds of bthe increasing
blessings they enjoy. It is with this second nvenue of nttnck on the problen
that we nre concerned ns f»r ns this paper is concerned.

Since 1922 there hns bewn n vocmtionnl department ~t Rasnlpur~, Mhow, i.B.
Tarious kinds of troining hove been given nt different times. In ~11 these
vonrs the 2im hos been %o try to prep~re boys for life so that they will be ~ble
to enrn an adequnte living, so thet they may moke some conftridbution to sociuty
and to the church, nnd nlso to lend them townrds » more nbundant Christion life.

During tho wor, Brgnlpura beceme a Civil-Military (Civ-Mil) centre, under
the Department of Lnbour of the Central Government., Over fiftesn hundred treinees
in various trades were tr-oined hore for vorious brenches of the militery -nd
other sovernment ngencies, At the end of the war, all equipment thet wns
governmont property, wns withdrnwn., This left our deparitments in = very sad
condition. All originnl equipmenv hnd been ewwa worn out during this period. It
took gevernl years to recover from this blow. UMnny other schools wers allowed
%o kesp all oquipment in thelr possession when the war ended.
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Four depnrinents hnve outlasted nll the others nnd are still funcsioning.
They nre Cnrpeniry, Metnlwork (including benchwork, 1nthe work, gns "nd
electric welding), Printing ~nd Tailoring.® They have all hnd their ups nnd downs
in onrolment and stondnrds. Suill, the trend hns been and is, we hops, still
upwards. Very gradunlly we have been nble to improve the equipment of the
various departmonts. Tf forts are being mnde to lmprove #he standnrds of fteaching
and to improve the quality of Bible instruction given.

Bachuse it was felt that the trnde courses were too narrow, night classes
have been added in general knowledge subjects like Indinn History and
Citizenship, Georgraphy, Hindi, ~nd Wnthenatics. These subjects, of course
whenever possible, nre correlnted to the trnde subjects. This ig in nddition
to the regular Bible course which nlso is tought to students in nll deparitments.

In general the Mefalwork course here hns included one yenr of hand fitting
work, including all kinds of bench work, thnt is, filing, chipping, scraping,
tapping, threading, drilling, forgzing, heat trentment ete. Thig hns boeen
followed in the second yenr by more advanced work in these processes ~nd »
course in gns and electric welding. Along with the prnctical work tought
lectures are of course given in the theory of the work.

In the Tiloring Depsrtment nt Rasalpurn a1l kinds of sewing are taught.
3oys lenrn all kinds of hond ~nd mechine sewing, darning, mending, and making
over clothing. They lemrn to mensure, sew ~nd f£it both Indinn =and Buropes~n style
clothing, Besides these normel nctivities they nalso get some upholstery work.
In short, n boy who has applied himself properly while here, has 2 very good
start on the rond to success as n t~ilor. With their troaining here ~nd
ususlly n short period working for someone else, for experience 7nd %o sAve up
%o buy n machine many of our boys hnve opened up their owmn gmall shops in many
different plnces. Others with less initintive and »bility =re still e~rning
their living working for someone sclse. This is all well on@d good but magain
wo have not renched enough people who need our help.

For boys who come to Rasnlpurn the troining was reasonnbly successful over
the yenrs. Our graduntes for the mogt poart are earning their living in the
trades they lenrned here. They cnm.: from distent ports of Indin, and 2re
gscattered even more widely. They nre to be found in workshops, and on con-
struction projects, as teachers in widely gonttored schools, nnd we are
thankful to state thnt not n feow now hove thoir own business.

With these boys we are nble to record some uensure of success, The mos®
distressing difficulty is thnt we hnve been 1ble to rench so few boys when the
need is so grent nnd for so mAny. Ano ther problem has boen thnt mrny boys vho
have come here do not wish to return to their villages. S0, though we hove
helped then to help thenselves we hnve failed to help their villnge dbrothers.
In facing.up to these problens we hove come to the conclusion, Aas many others
hnvé done, thnt the only mnswer lies in »n extension progromme to the villeges.

fork on such n progromme is now under way. In this connection we h~ve to
$hnnk Rev. John Finney, of Ghnzinbnd, who hns long been 2 friend of Rasalpura,
for his great interest in, nnd help %o Rasnlpura in this time of ploanning =nd
oxperimentation, The Metnlwork progr-une with ndnptntions to suit local
conditions, will be patterned closely nfter John Finney's programne 2t
Ghaziabnd, He hns sent us one of his graduntes to help in troining other
extonsion workers in this nren for owr own work.

We are just beginning to trnin our village leaders. Only from June of this
year have we been able to Degin the actual clnsseés in toolm~king which will,
we hope, provide us with workers who cmn ~nd will go into small villnge centres
~nd help in the technical part of ostrblishing »nd running small metsl shops
using fly presses to mmss produce suall metnl articles, They will 21so be
responsible for trnining the fly press operators right in the village.

e are very fortunote to hove in the person of Rev. Normon MnacKenzle, 2
man of very wide experience and great ~bility in leadership in the cooper~tive
movenent. He has hed wide expericnce both in Canada and Chinn and will be
availnble for help nnd ndvice in this, one of the most difficult »nd importrnt
phases of our extension progrenmme.

On nn experimentnl basis we have plnced one fly press in the school hostel
in Mendleshwar, whero Rev, John imyling hns Qeen doing some very interesting
pioneering work. We nare hoping thot this mny help to stimulate interest so
that when wa have m trnined men to send there, he will find n group of
interestod people with whon to begin work. Other fly presses are now on ordsr
0 be rendy for exponding work.
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Rev. John Wayling's experiments first %n handicraft work in his migsion
hossel for boys nttending both the mission'=nd stoate schools, 2nd later with
villnge young men who had not enough education to be ndnitted to Rasalpura, have
lod to the establishment of our first resl progr-m of extension work., Villnage
youths coming to his villnge hostel are not wesned away from the village. They
do however, get n good training as villege tailors. The mathermntics required %o
nake n properly fitting Buropean style coat are quite unnecessary in making
village style clothes. The village Christions clamoured for admnission. Mony
nore applied than could be accommodated. For some time Mr. Wayling carried on
vith untranined staff, a locnl corpenter, and o village tailor. As the value of
$his progrnmne becnme more evident, he nsked that the programme be aggociated
with Rasalpurn. We were happy to accept Mandleshwar as o sub-centre of our
Brtension Dgpartment. We now have two Rasnlpura trained men working in
linndleshwrr nnd we feel that they sare improving the standard of work taught
thoere.

Along f with this two yenr course in the selected trade, Mr. Wryling is
giving a Bible course specinlly ndnpted to these people. Lsctures on other
subjects like village henlth nnd snnitation are nlso given. Some troining is
also given in ndult literncy methods nlong with some prnctice for the sake of
experience. The totnl progroume is designed to prepare these young men for all
round lendership in their own villages. The situntion in Mandleshwir being so
sinilar to thnt in their awn villeages there is far less temptation to stay awny
once they hnave left. Furthermore the training given then is suited to the work
that they will do in the villnge »nd not much use to themn if they should go to
thg city. The outlook in Mondleshwnr district is improving. We have high
hopes for developing a strong nucleus of self supporting Christinn lay lenders
wiho nare aware of their responsibilities ns Christinns, Whnt better contribution’
could we nnke? :

As the clngses grew, more nccomnodntion wns needed for them. The erection of
n workshop become A necessity. Funds were scarce. Materinls were bought nnd the
~ctunl 1lobour wns slmost entirely contributed in a Work Camp arranged in co-
opurntion with the Youth Work Commiitee of the Malwn Church Council. The building
thnt we built wns perhnps not the most importent accomplishment of that work
crmp. The Christisn fellowship we enjoyed in living, working, nand worshipping
together was a mountain top expePlence for nll who participsated.

Now to face the problem of helping young married people, we are considering
the possibilities 6f having another work camp to building one or two villsge type
houses to house such people who wish to nttend these classes. So the work goes on,
slowly but we hope in the right direction.

) As o further effort to send our graduntes out not only equipped with knowledge,
but ~lso with some tools of their troade we ~re discussing 2 plsn whereby some
of the boys! small earnings here will be held back $ill he leaves. He will then
be given cort~in tools or A equipment so thet he will not hve to outfit himgelf
entirely, Jjust ns he is storsing out, snd before he hes anything to e~rn the

Doney with vhich t0 buy necessary tools.

Our work is only beginningz, We have as yet little to show by way of an
extension programue. We do feel, however, thnt the work we are nttempting is a
conssructive positive attenpt nt fulfilling our main nim, the building of a
strong, living, self-supporting, self-propagating church in our ares., The only
way w2 can work out this problem is to give the individunls we can reach,
bogides their technical training, n vision of Jesus Christ. They will then be
dore concernsed with the wolfare of their brothers, His children. We pray for

guidonce thnt nll ourd efforts mny be in accord with His Will.
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ECONOMIC AND SOCIAL UPLIFY IN RURAL CHRISTIAN CHURCHES
By S K. Royo

Bver since I e o Ronchi nnd becme "awire of she very large Christinon
comquniting in Chotn Hagpur, I reclized the importence &f the rursl bias thot
was nosded to be given to the Christinn enterprise here. TForbtunntoly for me I
nad 2t thnt tims ny brother ns Assistont Registrar of Cooperntive Socioties, 2
zindred spirit in more senses thon one, ~nd it wns not difficult to get the
aonlightonment of the import-nce of the co—operative movenent as 2n instrument in
imbuing » Christinn gpirit into the rural countryside in nn aren where nnny
villages were nlmost entirely Christi~n and othere whero Christinmns were 1 In 5
to 1 in 10, =nd leonders becruse of educntion.

Ths Chote Hmgpur Centrnal Christion Co—operntive Bonk Litd., wnis orgeanized by
ny brother — perhaps n unique entorpriso in the whole of Indin ~nd coopurntive
gocivsiog organized in many villnges nbout the yenr 1925 nand nffilinted to it.
On my part as Hend of the Gossner High School, I mnde proposnls to insroduce
"Asricul ture" ns one of the optionnl subjects to be trken by students of the
Figh School clnesese The subjuct wns included in the course of the S§.L.C,
xnminotion and hnd o curriculum given %o it, but there was not » sgingle school
in the whole province which hnd included the subject, Gossner High School h~d
nttached to it on extension aren of lond, well situsnted for procticel work in y
connuction with the course. My propos=ls printed in pamphlet form were presented
to the Advisory Board of the G,E.L. Church nnd through them to the Bonrd of the
A, B.L. Church in Americr, which wns m~inly finoncing the G.E.L. Church »% tht
tine. It was not difficult to convince either of the Bonrds of the need of re-
oriuntntion in view, from the point of view of Secondery Education #s well ns of
$he gpeciol situntion in Chotn Negpur. It wng difficult however to convince the
Oxford Don, nt thnt time the Hend of the Department of Public Instruction of
the need of any thing but o good genernl educ~tion at the High School stnage,
which specific Hnglish attitude hns betn the great drawbnck in the past to the
introduction of diversifiuvd educntion in the High School stage. After consider-
able discussion the napprovnl wns obtoined on condition thnat no gronts—in-nid
ultheor recurring or non—-recurring will be nasked or given for the introduction of
sh2 cours., The probnble enrly return of Germon missionnries, with possible
withdrawnl by the AJE.L. Church hung up the mnadter nas the financial implications
nnd to be re-~thought, even though the Board of the A.E.L. Church were rendy to
finance the project.

The Chotn Nngpur Central Christion Cooperntive Bonk Linited wns definitely
organized for the purpose of ~iding the churches in the nrea as n whole in rural

T uplift work., Some lomely orgrnized credit societies (unregistered) existed in

both the Progestint missions nnd n well orgnnized centrnl lonn orgrnigzetion in
the vary much larger Ronnn Ontholic Church, My brother's aims were to weld them
ogsther in uplift work., Hig nimsg were frustrnted for obvious rensons. Though
the oxisting Anglican socleties were nffilinted to the new Central Bonk, extension
becme imposgsible in Anglicnn arens and owing to recent wns history, the two
Protestant Churches could not be brought together on a common front. Both my
brother and nyself were Anglicans, I was Secret-ry of the Central Bank and he was
tha Agsigtant Registrar, yet we foiled, nnd the Centrnl Bank rémnined a Brnk
for 211 practicnl purposes for Lutherons only. Our objective wns not to have o
"communnl" institution — we succeeded in crenting a "denomin~ tionnl" one,

The: Cooper~tive Socicties Act — then an 211 Indin Act ~ was itself defective,

- uhich gave fnr gronter inport-nce to credit thoan to other forms of cooperative

1c5ivity, ench of which hnd to be orgrnized on n separnte limited li-~bility
bagis. He was the importonce of coopermtive orgonization on whole villsge »~nd
vl $iple purpose bases ond I believe wns the first cooperntive offici=l to
publish his theories, which are generally nccepted now. A model society was
organized in Pelvnl on whole village bnsis where the villagers cooperated in
nfforestortion, lnc cultivotion, silk-worms renring etc., by voluntery cooper=-tion,
In order to wuphnsize the non-—commun~l agpect of the Centr~l Bonk, an aren wye
gulected, where the percentage of Christien population wns not high., A non-
Cnristisn supervision was nppointed — societies were organized and affilinted

W tho Central Benk., I regret to h~ve to sny I wos then Secret~ry of the Bonk -
thnt wo were complotely let dowvn. The supervisor in congpiracy with leading
Doming of the village, sent in exnggerated hoisynts which led to he~vy over—
rinmncing of the nren. This would hove been inpossible if the pastor of the
nren, hnd been trnined to coopernte mnd give honorary supervision, The depression
oI the thirties as is well-known brought down the whole cooperntive movement,

To the honour of Christion nenbors.of the societies, it must be snid thet the
.
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sreat majority of our creditors never repudinted their debts.

In spite of Govermment rehebilitntion schemes, set in motion before 1947
~nd since then in spite of efforts to revivfy the cooperative movement it is still
limping %oo much. The Christion Central Bank ig in » moribund condition, chiefly
through wont of honorary workers who could give their time »nd energy in the
consre ond becruse of the napnthy of the clergy nnd 12ity in the villnges to give
guidance to the members, though the need of training them to do it effectunlly
wne neither npprecisted nor has ever been sttenpted.

I renember well thnt when ot the Madras meeting of the Nation~l Christinn
Council, the Rev. J.Z. Hodge was sppointed to succeed Mr. William Paton, his
exporience of Rurnl Reconstruction work, his monitorship to Sir Daniel Hamilton
of Gosabnfome nnd his keen and active participntion in the cSoperative movement
in Bihar and in his own district, were put forward 2s specinl reasons for his
nppointuent, owing to the fact thnt the rurnl uplift aspect of Christi~n work
wns being incrensingly renlized. The visit of Dr. Butterficld was in the offing.
At the time when the rurnl question wns Assuning importonce my brother »nd I
£ 1t thnt the nissionnry nnd church-worker hnve to be convinced that for the
incensive nand extensive ndvoncement of the Church her economic nnd socinl
environnant hnd to be tackled in the right way. lost of then looked upon work
in connection with econonic and socinl improvement of the churches ns distinctly
seculnr, beyond the sphere of the missionnry. We therefore collnborated in
articles cnlled "Cooperntive Societies ~nd Rural Reconstruction® published in
the N, CoCe Roview (June 1926), in which we sirongly urged the porticipnrtion of
inforned and prepared Missionnaries nnd Church workers in the cooperative movenent,
thnt "the duty of Christinn workers in rurnl arens is imperntive n-nely to
hnsten the Kingdon of God —~ THE TRUE SOCIETY - by practicnl applicetion of the
vro therhood of mon, which is the bnsis of the cooper~tive movement." Dr. -
Butterfield nnde his Extensive Survey and nnde his recommendntion., He quoted
oxbtungively fron the nrticlvs. I doubt whether the nissionary or church worker
in Indin, has yet understood the importance of this 'fourth dimension'! of his
tnsk. After the 1946 conference in Allnhnbnd, in one of the churches in this
aren the question 2rose of deputing n Christian worker to Allahabnd for a ghort
course in rurnl gcononic uplift work, so that he may return and be the spear-—
head of such work in the =~ren., Advice wns souzht from Dr. Mosher and he urged
th=t nn ordnined nnrn be sent so that he could keep things going permenently,
while n layman nny probably seek ~n outlet somevhere else with the advontages of
nis know-hows The Church in question did not consider the engagement of 2 priest
in such nactivities as suitable to his smcred callings though preists are engaged
in adninistration, ac ounts, te~ching secular subjects in schools ¢ »nd colleges.
Thus missions snd churches in Indi~ do not re~lize the significence of the
relntion of this uplift work to the building up of the Church, Dr. Merle Invis
in the last chopter of his study (p. 191) says, "Evengelisn, Educntion and
nwdicnl work are the dimensions in which the missioncry movement was conceived.
The ocononic and socisl enviromment of the Church forms = fourth dimension which
hns only slowly been recognized." I should sny thnt the latter ig the fourth
1oy, of the body of the Church without which the churches =re renally three—legged
linping ecreatures,

In the last twentyfive yenrs the lintion-l Christinn Council has once been
frustrated -nd once nigged the bus in giving »n urge to the novomont, Dr.
Butterfield's roport wns prusented in 1930 on the eve of the world rescission of
the thirties. Its recommendations hnd to be shelved. Almost simul taneously
wish the Report, I put forwnrd n proposnl for the establishment of » college or
frculty of Rurnl Hconomics in two colleges — one 2t Allsh~bad and snother in the
South (if.C.C. Review June 1930). DIr. Hodge and I were both in Darjeeling when
I drafted ny proposnls »nd he wns very enthusiastic nabout then, considering them
ns just the right thing nt the initinl stage, but then as strted the world
roscission, prevented nll construcsive projects. Before Dr. Hodge retired, I
rnised the natter once ngnin with him. At thnt time he expressed the opinion
that the oconomic nnd socinl enviroment of the Church is so closely comnected
with that of the nation 7t large thnt it could not be properly tackled on
"liissions and Churches" lovel. I fully ngreed regnrding its vmstness but the
Gducationnl nnd Medienl work of churches and nissions are Just as large and
nabionwide. Nevertheless missions and churches hnve pioneered then and are

enrrying than out on n senle which must continue to make thoir nark on Indion
life,
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1. I should place at the forefront the econversion of missions ~nd churches
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to tho Christinn importonce of wcononic nnd social uplift work, spocinlly
in the rurnl churches, The Nntionnl Christinn Council should toke the
lend in the matter.

A recormendation should bo nnde to the Home Boards to send out nigsion~ries
of thw type of technicel men with vitnl Christisn faith who could dodicnte
their trodes to thu oxtension of Christ!s Kingdon. Such nen nre boing
ineruonsingly recruited for Nigerin, Southorn Sudnn, Ugnnda, Runndn, Kenyn.
Why not for Indin? Missionaries hnve hithorto been of tho "thoologicnl
institution" type, but men of tho new type will prove valuablo if we 2ro
to lny nny emphasis on cottnge industries and rural craft.

Tnking seriously in hend the proposnl mnde 26 yonrs ago of establicghing 2
colloge or faculty of Rural Econonics in Allmhnbad nnd in South Indin,
which was definitely nccepted in 1946, We were frustrnted in 1930 by the
world depression, wo nissed the bus in 1946. We could hnve been pionoers,
wo have lost thnt opportunity. The Radhrkrishnan Cormission on University
Educrtion hng recomended that Rurnl Colloges or Universities should be
startod ns » new experimental pnttorn, which hes been undorsed by the
Plonning Cormission, In the UsP. (2t Gorakhpore) ~nd in Bihnr (=t
Nnlendn) such colleges are on the =anvil, This proposnl is closely rel-ted
to the questions (3) and (4) of India Village Servige -nd tr&ining of
workers which are included in the Conference, Progreamme. It is my firm
bulief that trainces of India Villnage Service should be trained locnlly
in the villnges, in their own villnges and conditions, Whnt is wanted

are non of a highur type who could undertake their training ovor larger
arens. These the Rural Colleges proposed would be nble to supply such
spark plugs ns Martonds elunnii are to some extent filling. This want is
boing fold in Comrmnity Projuct areas also, over propor traeining of tho
V.LeW!s.

The relation of the N.C.C. Progranne with Governnont plans nnd nctivitios,
cottngo industrics, cooperntives: Since Dr, Merle Dnvis onde his report
in 1938 nand proposnls in the last chapter of his report nuch water hns
flown down the Ganges., The problems sumnnrised by hin therein have assumed
now aspaects. Abolition of zomindnri,loand tennncy reform, nbolishing or
nodifying batnidari, lond to the lfe,ndlt;;]';s lnbourer, Bhoodrn with the

.. supplenentary iden of village proprietship of 1land (grondan) have all 4o

(|

to be congidered fron the point of view of the Christinn villeger, BRural
indubtedness vis—a~-vis the policy of expansion of rural credit l-id dowm

by the Reserve Bank of Indin, fthe new "Co-operative Socictios™ policy of

Governnont according to which only short tern credit for productive
(ngriculturnl) purposes are to be nllowed, ermphasis to be 12id on mnrkot-
ing, cottrge industrios and savings. Colonics, land settlenont and
nigration have to be rolmted to the questions of refugees, displ~ced
persons, now irrigntion snd industrinl nrens being openod up. The Villngo
Panchaynt has boen introduced and is sure to be exponded. Community projects
will be nan intogrnl part of the ¥ea Five Yonr Plan., Thig is certrin thnt
neithur the Gentral nor State Governnments will allow =nything smacking

of conmunnl enterprises. Econonic and socinl uplift of work for Christinnsg
nust be cnrried out on non-communal, inter—donominntionnl, inter-caste

and intor—-tribal bases. These subjects connot be disposed of in s four-
day conference. They requirce coreful study, I propose thot an Econozic
and Socinl Studios Bonrd be formed for three years to assist the N.C.C.
Secretory nt Huadquarters for the purpose of meking recommendations which
would advence the Hurnl churches under present conditions.

*0f thuse (1) & (2) aru not releted to the five subjocts to bo discussed
at the Conference but arce indopendunt ~nd intizntely connectod with
thu objective.
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WELLS & TRRIGATION

The Tinnevelly District comprises a vast area with different
types of soil, the black cotton soil in the north, the River Tampa-
rovarni Valley in the middle and the sandy tracts called Theriparts
in the south. Within a space of 50 years, the number of wells have
inereased by leaps and bounds in each revenue village owing to the
impetus given by the state Government in the form of long term loans
and subsidies to agriculturists for sinking wells, and improving
the lands.

The lands are classified as wet lands, i.e, Nanjah & dry lands
ag Punjah, The irrigation by wells is done both for wet and garden
lands. Tenks collecting rain water serve &a gimilar purpose, Butb
lately, owing to the fallure of coninual rains for over seven years,
farmers in river valleys too, have sunk wells even in two crop lands.
Further, the prospect of getting good income in these days when
prices of food grains are soaring high the subsidy of the Government
is being availed of by the rich mirasdars who s ink wells in all their
vacant plots of Punjah lands. There through wells irrigation 1s
becoming the order of the day.

’ Well irrigation is done in this district in five ways as shown
in the pictures. - (a) by & single Thula System, of men ascending
and descending; (b) by a Karalai drawn by two bullocks; (c) by pump
worked by diesel engines and electrical motors; (d) by cornered
Ealmyra leat boxes drawn by two men or women; (e) by a long wooden .

Tame,

The food grains produced by wells irrigation in this district
are paddy or rice in small areas, cholam and raggi to a large extent, —
vegetables of all kinds, cotton, onlons, and greens, Commercial crops
<uoh as lime and mango and fruit trees such as Ordénges, Guavas and
Pomegranats are irrigated by wells, Iately Paddy is grown by the
Tapanese method in sandy tracts through the irrigation wells -
(Pictures arc given).

Tieck of sufficient water in wells has become a problem, In good

old days, there were men of experience who were able to locate

spots of water resources to guide them for sinking wel ls, by (1)

where there is an abundant vegitation of particular shrubs in sumer

scagon; <(2) where there were swarming worms such as white ants, moving

or building their abode; (3) by looking at the run of rocks where
_water resources are reckoned as certlnty, and not to speak of super-

stitious people who believed that the sources are guided by evil

spirits _

_ Neturally this kind of a gamble 1led the people nowhere to get

what they wanted, and people were put to great losses.

The water table varies in different localities, The variations
in this district are ordinarily from 3 yards, 1.6. 9 feet to 10
yards, but in rare places from 30 to 100 feet. The bullocks can :
ordinarily draw out watecr with Kamalai upto a depth of 30! and more than ¥
than that, if used for deeper wells it will be tob great a strain
for-animals whose span of life will be very short., An oil engine or
slectric pump works successfully in wells 24' or 27' deep. An oil
cngine or electric pump works successfully in wells 24' or 27' deeps
lence in a-deep well either the platform or the engine has to be
taken to a lower depth or the well is o be sunk upto the water
table ‘and then it is bored. So the usual course is o dig out a .
well upto BO' or deeper upto the water level and make borings to hib
ot the subterranean currents of water. Even at this venture, poor
formers make stray attempts and faill miserably.

To s olve this problem, God has given some melh a special gift
of finding water currents with the aid of a stick called the "Divining
Rod", Mr, N.Rs Burn - Dhonavur Fellowshilp, = John Samuel - Palam-
cottah, - Gurusami - Pasumalai, Mr, Srinivasen - in Mt Zion and a
Christian young man in Modras are a 6w amongst them, 100 to 150



School premises which is of, a black cotton soil., The Marchogis
High School, Dr., Vedabodagam's son & Rev, Gnaniah's son have
attempted this project successfully,

With NCC grant the plots, the project of coOperative farming
is being attempted in two or three places namely Mallaikulam,
Muthurayapuram, Drairapuram, new settlements for converts. W=
Wells have been dug and lands have been bought.

The scheme for paddy cultivetion according to Japanese
method on cemented floor is shown in the enclosed paper and
an application has been sent to N.C.C. through T.N.C.C. for a
grant of Rs.23,000 (see Appendix). Under the Iocal Developnent
works, one item under the five year plan the Government has sunk
cood wells and drinking water is supplied to people through pipes -
(1) Subramoniapursm - Srivaikuntem Teluk - Rs.20,000/- scheme -
?eople contributed Rs.9,000/- and the Government Rs.1l,000/-.

2) Ukkiremonicotta - a place full of converts from Audi Dravida
Community.

During the famine time the Methodist Mis si on Headquarters in
London through the synod of Church of South India was kind enough
to send a decent sum for rehabilitation work. About 20 wells
were deepencd. '

Under the Collector's Discretionary Fund and under the
Community Project and National Extension Schemes and under the
Harijan Welfare Schemes, wells have been dug in various places
to solve drinking weber problem. Around every well, cocoanut
trees can be planted,

Christian institutions who have agriailture as one of their
extra curricular activities and their Bomrding or Orphanage Homes,
had dug out wells and srown trees and crops and enjoyed good
fruits =

These are three marked areas in which cultivation 1s virorously
done but the water problem is very serious and the wells are
very deep

(&) Rhadepuram Firka, Kudankulam area -
(b) Alankulam Firka - Alankulam & Sivalakulam area

(c) Sankarancoil Firka - Sankarancoil area.

To give remedy to these areas, 1t 1s suggested to the Govemment
to direct water from rivers or river fed tanks to the tanks in
these areas., If one tank gets water almost all the wells 1n that
area will have water level raised and that means Productive and
Protective results. A dam in the Hanuman river in the South
Tinnevelly, a canal from Nagalkulam to Alankulam Tank in the
mid area, and a canal project from Western Ghats will solve these
problems, They are engaging the consideration of the vaernmegt.
The Manimuthar Project, now in progress, will also, 1t 1s hoped,
bring mighty results in irrigation by wells and ¢ tanks.

Thus irrigation through wells has greatly played a part @n
the economic development of rural people - Mey God bless thelr
efforts. ok '

John Samuel
Diocesan Rural Worker



cases of weater divining cases have been done in this district each
year by Mr, John Semuel for the last 8 or 9 years and about 99%

of cases have been successful, Though a famal rate of charge per
well is demanded it has been a great boon to the farmers, specially
poor ones & iyhds really solved their problems. Thus the Tinnevelly
Diocese has been realising a sum of about Rs.800/- every year ahd
the rural worker has earned his own bread, This hags inc reamed the
number of wells and thereby on an average of 3 acres of land per
well can be brought under cultivation.

In order to make a bore inside the wells to hit at the deeper
currents, a boring machine as in the picture is used, The National
Christian Council was kind enough to sanction Rs.975/8/- as a grant
to buy a machine & Rs.275/8/- was returned, and in oourse of time
the whole amount could be refunded as a sum of Rs.2/- is charged
each day for using the machine,

The early missionaries bought lands, dug out wells and settled
new Christians there and such settlements are called Dharmasangam
lands - many of the settlements have been now bought by Christians
themselves, The possibilities & problems of such settlements are
enumerated here,

1. MAGILCHIPURAM - has an extent of 1% acres., The people, about 30
families living here, are called Vathiris, a set of weavers, They
are all Christians, About two acres were assigned as house sites
and they bought those sites and put up near Palmyra leaf-roofed
houses with broad streets so as to provide space for making the
warps for weaving along the streets, The 10 acres were for a number
of years uncared for, Only about 500 palmyra trees were growing on
it., The whole plot was let on a lease of Rs.50/- excluding the
rent of Rs,20/- or there about to be paid to the Government. There
were two channels from two tahks running along this plot of ground,
The World War II gave a good gain to the weavers and these weavers
were then given an impetus to cultivate these lands without charge
to use the surplus water., Four weavers attempted the project of
paddy cultivation and seeing the advantages were tempted to buy
the plots and offered Rs.1,000/- per acre, The Diocese sold the
land and got Rs.10.000/- from the people. These weavers sank wells
and have now converted all the weas waste lands into paddy, cholam
and raggi producing lands, This has greatly raised the economlic
level of the people when, as a community all their fellow workers
suffer very much from the present slump in their trade.

2. TUCKERAMMAIPURAL! - This village of about 400 acres containing
Nanjah and Punjah lands with about 1,000 Palmyra trees, is
another settlement of 54 Christian families, half of them from
Harijan Community. There are 5 wells for cultivation, a rain

fed tank and a well for drinking water. Owing to the continuous
failure of rain, the wells have become dry - two wells were
deepened, but they are inadequate., A scheme for sinking two more
new wells, for deepening three old wells, for repairing the tank
and the sluice and for opening cottage industries, etc, has been
sent to N.C.C. with a request for a grant of Rs.15,000/-.

%, PFENTUN ESTATE -~ There are about 294 acres of both Nanjah

and Punjah with half a dozen wells. The income goes to the
Boarding Schools at Idiangudi & Kudankulam and the lands are
worked out by Christian workers under & lease system tgken by
Messrs A.V. Thomas & Co., for 15 years. There is a rain fed tank
besides irrigation by wells. The workers come f rom neighbouring
villages the establishment charges are top heavy. Thus the
problems are complicated, The Company ha spent a good deal of
money for the development of the property.

The conversion of sandy tracts into paddy cultivation lands
through cemented floor is a new venture, attempted by Art _
Industrial School Orphanage, Nazareth and some farmers - Tals
venture is a good stars, even for a farmer who has a good well

with & cents, behind his house can meet his family's food problem -

The pastor at Nagalapuram has besun this scheme in the Beoa rding

{



APPENDIX

LONG TERL PROJECT

Church of South Indin -~ Dirunelvelly Diocese.
St. John's Orphnnnge, NAzareth - Tiruchendur.
Taluk
Project of conversions of Sandy trhctg into concrete cement floored.
Pnddy field through Japrnese method of cultivation

1. Objoct of the scheme, (n) There nre 120 orphans in this orphanage, who
are taught Carpentry, Blacksmithy, Tailoring, Lenther works, Motor ifechnnic,
To make then self-supporting nnd well suffieient in their 1ife and to solve
their food problem, this agriculturnl scheme is starteds (b) This will ennble
them %0 try this scheome in their cmall holdings of land which they own or get
through Government mensures of land which they tenure gystems (c) To make
this demonstrntion centre not only for the above mentioned purposes dbut ~lso for
inproved ngriculture in the south enstern parts of the Tinnevelly District
whore vast tracts of snndy londs can be brought under paddy culbivation by this
Japanose method provided thore nre good wells, (d) To arrange for Training
Institute every summér for young formers »nd teich them the improved technique
of Poultry, Bee-kecping, Animal Husbandry, snd preparntion of Gur 2nd other
cottnge indusiriess We ore nrranging = training institute in May 1955 through
Mry John Semuel our Dioces~n Rur~l Worker. (e) To help boys of all creeds ~nd
crstos ns even now brohmins enjoy the fruits thereof,

2+ Cost of the Bcheme, The exitent of the 1and is 2.5 acres, i.e. 250 cents
which wo hope t0 convert into pnddy fields, A well has been surk 2t n cost of
Rs.1500/- and the plot has been enclosed with n compound wads of nbout 2000' x
6! which has cost about Rs.3,000/-. The cost of experimenting with 28 cents of
1land is as followsi~

Stone Juolly 70 cartlonds nt Rs.4/- per cart. Rg, 280-0~0
Line 63 cartlonds nt Rs.3/- per kottah 189-0-0
Snnd 63 cartlonds at As.12 per cart 47-4-0
Cement 105 bags at Rs.5/- per bng '525-0-0
Sand 70 cartlonds at As.12 per cart 52-0~0
linsonry cooly 175-0-0
Filling the 1and with earth or nanure 140-0-0
h Rs.1408-4-0
Total cost of cents (250) nt this rnte 12600-0-0
i Anount spent in well nnd compound wnll 4500-0-0
Pumpget and building and current etc. 5900-0-0
23000-0-0

N.B. One other good well uny be needed if there is wnter scarcity.

3. Effect of the Scheme

1. Alrendy this schome hns nttrected meny agriculturists such as Dr. R.
Vedabodnkan's son nnd Rev. Gnaninh's gon,

2. This schene when completed can show to the public ns well 2s to the
Government how food problem can te solved by local efforts in mmking use of the
natural resources nvnilable a2t hnnd.

3. Pnddy con be cultivated three times » yenr and the crop well menured
can bring three fold product.

4, Profit and loss stntement. Experiment in 8 cents of 1land cost of
Rs, 335/~ 2 hnrvests at pnrt.

1 kotnh — 2 kotnhs 70-0-0 but 3 hnrvests nt 3 kotnhg-
Secd ploughing & 9 kotnhs 315-0-0
wnbering 356-0-0 Cost of plough, seed, wrter—
35-0-0 ing & specirl mnnure 70~-0-0

245-0~0
So for every Rs,335/- there will be n profit of ~%t lenst Rs.200/-. So the grant
will bo rofundnbls in yenrly instnloents so thnt the nmount of gront refunded
ony be usad to obthor regions nnd for other requeosts.



AGRARIAN REFORMS IN INDIA
By Dr. S. Gurubatham and Mr. G.V. Job

The world at the moment is in an awful plight, in the throes of a
huge travail. We are witnessing the birth of a new order. Im-
perialism and Colonialism are crumbling before our eyes. The
exploited classes are rising everywhere in revolt against their
exploiters. The present world tension is the result of a struggle
of the depressed part of the world to obtain its rights, This
struggle is guided on the one hand by the Russian ideology of the
supremacy of the interest of the community over that of the in-
dividual, and the other is the Gandhian ideology which seeks to

promote the best interests of the community, conierving %t the same
time personal freedom. These two come 1into conflict with the
capitglistic ideology.

The land problem is one that must be viewed as a world problem, if
an adequa%e solution is to be found. Over two thirds of the world's
Ko¥ulation are undernourished, illclad, and inadequately housed.

Fourth of this great mass of neglected humanity is in India, and
almost the entire balance is in the rest of_ Asia and Africa. Whereas
the_density of the population per sguare mile is fOO in Japan, 400
in India and 350 in China, it 1s only 3 in Austra ia and 4? in the
U.S5.A. Aegording to the census of 1951, 84.4% of the 357 millions
of our country's population are engaged in agriculture. Of this
agricultural class, 57% cultivate their own land, 15% cultivate some
lands leased from others in addition to their own inadequate
boldings, 14L% own no lands but cultivate land leased from others,
and 15 to 25% are landless farm labourers., As many as 5.2 millions
are non cultivating land holders. These hold over 25% of the best
argble land. TIn the Madras State among those that own land about
£0% own only 51% of the land while the remaining 20% hold nearly
L7%. These facts bring home to us the need for a peaceful agrarian
revolution in the country and reinforce the conviction that unless
land is more equitably distributed among the farmers and the world's
population is more evenly spread, there will be no lasting peace
among men., The principle underlying the slogan "the land to the
tiller® has its application to other sectors of life also, such as
industry, commerce and administrative services.

Some Geéneral considerations

The following general corsiderations are based upon our more intimate
krowledee of rural life in South India. There are striking variations
in fertility of soil, seasonal conditions, water resources and local
experiences between region and region. These shall have to be taken
into account in formulating plans for different areas in the country.
Detnils shall have to belleft to be worked out by the local people so
that both agrarian planning and execution may be adequate and effec-
tive. This means decentralisation, in planning for an increase in
agriculture production and at the same time for raising the standard
of living of the rural population, care should be taken to avoid mis-
conceptions and half truths arising out of an inadequate knowledge

of rural life. The vast majority of the farmers are illiterate and
voiceless. Therefore the temptation is great to consult and be

guided by the opinions of the educated urban minority which has dis=-
dainfully shunned all intimate contacts with the village. In ex-
amining the various schemes of Agrarian Reform now before the country,
we discern the defects of an urban approach to the problems of rural
life and economy. There are two worlds living side by side in water-
tight compartments, the urban and the rural of which the first tries
to decide the fate of the second.

Some of these defects are:

1. There is an inadequate appreciation of the Indian farmer's _
knowledge, skill and industry, and of the value of methods which
have been adopted and developed by successive geénerations of
farmers. The Indian farmer is said to be conservative, and his
conservatism is regarded as the chief hindrance to the intro-
duction of improved methods of cultivation. He is conservative

because those who bring him advise are, in his opinion, town

f
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dwellers whose knowledge is bookish and whose experience of farming
in the perticular area where his lot is cast is next to nothing,
The adviee offered is in the nature of an untried experiment, whose
failure will hit him hard and not those who offer advise and go
away. This has been the personal experience of some of us who
2ﬁgebg%§§% % agura% llfe% danot?er misconception or half truth is

. - a farm o ecent size cannot ¢ i
employed all the year round. While this mg gge r%efg§mggmgrgg%ggbly
irrigated for one crop by canals or tanks wKich do not supply water
throughout the year and also of dry lands dependent only on the
seasonal rains, this is not true of a field with a well or sprilg,
Again it is eaSily assumed that the Indian farmer loves to sit idle
whenever the fgrm does not demand his attention. Agrarian reformers
spgak as 1f raising poultry, sheep and goats, mat weaving, basket
and rope making, pottery, rural c-arpentry, black smithy etc. were
modern inventions of which the farmer is giissfully ignorant, All
these agro-industries have been their offtime occupations from time
immemorial and will continue to be so inspite of the tendency to
mechanise industry. It must be pointed out that the farmer has not
been so foolish as to neglect an opportunity ta earn an extra anna
if he can. It is because the majority of the:farmers possess un-~
economic holdin%s which do not permit e marginal income for even
small investments that they do not engage t%emselves in subsidiary
occupations. It is glso because midd%e men exploiting their need
advance money at usurious interest and gradually take away their
lands., The present cooperative system which claims to have re-
placed the usurious money lender has not adequately @et the farmers
total demand for financial aid in proper time.

Another half truth is the idea that the pressure on land has already
become too great and there is not enough land in the country to
satisfy the land hunger of Indian peasantry. Pressure is tgo great
on land that is easi { cultivable and within easy approach from
inhabited areas. While pressure may be great in thickly populated

states like Travancore-Cochin, West Bengal and Bihar, it 1s not so
great in the other states. To cite one example, in Madras where

51% of those engaged in agriculture hold less than two acres, only

31 million acres are actually cultivated, while there are 21 million
acres of cultivable waste and fallow lands which can be brought under
the plough.

Indian agrarian reform and planning will be deemed perversely blind
if account is not taken of experiments tried in other parts of the
world and of the experience gained from them. But it is possible in
a mood of desperation or impatience, to turn to these foreign methods
without sufficient care.

Co-operatives and Collective Farming may have produced good results
in other parts of the world. It cannot be taken for granted that
methods of cultivation and of land management that have been success-
ful elsewhere will be successful in India., Moreover only after ?he
pectentialities of indigenous methods, native capacity and the genius
of the rural community have been fully exploited, should new ex-
periments be introduced with due caution, and grafted on to local farm-
ing tradition and practice. By the introduction of agricultural
machinery mechanical devices we should not throw the local labour out
of employment and by trying to draft it into industry in an attempt
to arrive at a solution of its problem at the industrial level, we
may find it proves rather dangerous. Neither can all this labour be
abcorbed by the industries. The problem of rural unemployment should
be solved at the village and agricultural level.

It is the farmer who produces not only food but also raw materials
for industries which need cotton, wool, jute, sugarcane, oilseceds,
tobacco, etc., which cover the major portion of Indian's industrial
economy., He is the primary producer of new wealth. But while the
industrialist and merchant have advanced economically by utilising
the fruits of the farmert labour, the farmer himself has become
increasingly poor. He has not been given a just share of the total
national wealth aceruing from the growth of industry and the ex-
pansion of commerce., It will not be an exaggeration to say thap his
well being has been conscientiously or unconscientiously sac?lflced
to the advancement of other sections of the people. Industries are
t
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located in towns. Educational and medical facilities and all other
amenities of life are provided chiefly for the urban minority. The
village is breaking down. The education and the ability needed to
sustain its life have been steadily drawn away from it, The village
has become the home of illiteracy, ignorance, dirt and disease.
While this dangerous situation is known to all, some of our planners
secm to think that a farmer should be contented with something much
less than what the industrial labourer or the lower middle class in
the town get,

The most serious misconception i8 the_tendency to look upon agriculture
as a second rate industry in India. Indian economy has been for ages,
and continues to be, predominantly agricultural. In our national
economy agriculture should therefore be given an importance and dignity
equal to that of any other industry. This cannot be done unless
priority is given to the rqising of the standard of living and the
social status of the farmer. The whole administrative set up as
evolved by the Britisher was meant to administer the country for his
own advantage and it bore an urban bias. The present administration

of free India has not yet eliminated this wrong urban bias.

ouggestions

In the light of the above facts and views we would offer the following
remarks on the salient aspects of the agrarian reform schemes now"’
under consideration by the people and Government.

Pattern of Agrarian Economy

We fully endorse the view that the land should belong to the tiller,
that the tiller should be held responsible for maximum production and
that the occupation should be more than just a means of livelihood,
but provide an opportunity for the development of his personality.

On the last principle, we are of the opinion that every farmer should
have enough land from which he can obtain with his own labour, supp-
lemented by the labour of others procured by paying wages or as re-
ciprocal assistance, not only adequate food, clothing and shelter, but
also education for his children, proper medical aid and minimum
amenities of life. He should also have a small surplus which he can
spend from time to time on improving his farm or increase his cattle
wealth, This should be the definition of an "Economic Holding",.

We realise that this is not an easily attainable ideal, but maintain
that to aim at anything less will be to relegate agriculture to a |
very inferior position among the avocations open to the people in this
country, and that to do so will be illogical and suicidal.

The Congress Agrarian Reforms Committee speaks of a basic holding
smaller than that of an economic holding. Farmers who own such basic
holdings form the majority of the agricultural class. In the Madras
State 31% cultivate anything between two and five acres and 51% below
two acres of land. That these people should be brought round by
persuasion or mild compulsion to improve their prospects through co-
operative farming is not by any means a satisfactory solution of thglr
provlem. Their natural ambition is to enlarge that holding. We.thlnk
that it is the responsibility of Government to help them to attain
this legitimate and modest ambition.

One of the ways in which the State can discharge its dutg to the
small land holder will be to fix the maximum individual holding, take
away the surplus land from the big farmers and distribute 1t among

the small farmers.,

But in fixing the maximum holding care should be taken not to restrict
unduly the scope which agriculture can provide for individual initlative
and enterprise, and thus reduce it to the status of a second or third
rate occupation. One of the causes of the steady migration of
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adventurous yvouth from village to town is the fact that agriculture
Eigenot beenycapable of prov%diﬂg a reasonable‘standarq 0 lgv1ng.

If the depletion of cultural forces from the_v1llage§ is to be ,

arrested and a countermovement is to be set 1n_the direction of the
village, the maximum holding should be three times as large as thg

minimum holding. Ten times the minimum holding as suggested by the
Land Revenue Reform Committee of Madras may be rather high.

While the fixing of the minimum apd maximum holdings 1is considered

there are two factors that mustbe emphasised:

2. "Social and economic justice demands a parity between various
incomes., The fixation of maximum ranges in agriculture will
largely depend on and will have to_follow the fixation of max-
imum in other sectors of economic life.™ If this idea of
economic and social parity is once accepted a beginning mus?t
be made somewhere and that beginning will be nowhere more
appropriate than in agriculture, since that is the widest sector
in this country.

b, Agriculturists should be guaranteed prices commensurate with
the labour and expenses involved; and food @rains should have
parity with commercial crops. There should bBot be a repitition
of what happened during the period of food control when the price
of food grains was fixed in relation to the consumer without any
consider-tion of the producer. It may be necessary to guarantee
by way of protection to this the greatest of the national in- =
dustries a minimum price as in the case of the products of industry.

If one of the udderlying aims of the pattern of rural economy is the
ending of exploitation, we wish to point out that the big landholder
1s not the worst exploiter in this country, and that it is not among
the agricultural classes that there is the greatest disparity, in
personal incomes. Once again we caution planners against the danger
of assigning to agriculture an inferior status in the national economy
a procedure which is counter to Indian tradition. In former years

the agriculturist occupied an exalted position in society.

We believe that there is sufficient land in the country for distribu-
tion among those who are now engaged in agriculture and anong a few
more who may wish to take up agriculture as a worthwhile career, in
plots not less than a decent economic holding and a few moderately
large holdings. In addition to breaking up large holdings, fresh
lond should have to be brought under the plough by reclaiming marshes
and scrubby jungles, and by increasing water supply through minor

as well as major irrigation projects and tapping subsoil water which
is stll; unexplored. These things are being done just now. Before
ascertaining how big these ar yet unutilised and unexplored resources
are, it will be a serious mistake to plan as if the pressure on land
has already become too great.

Methods of Farming

We are of the opinion that there is not yet available a method of
farming better than individual or family farming. It is under this
system that the farmer has a sotisfying sense of ownership and the
fullest freedom of self-expression and self development, We welcome
the stand which the Agrarian Reform Committec of the Congress has
token in this matter, and regard the safeguards proposed as quibe
essential to secure maximum production. Cranted personal freedom
under such safeguards, what the farmer needs in order to increase
production, more urgently than costly machinery and advice, are small
things such as these - bulls, suitable seed, sufficient farmyard manure
or compost, and often goodwiil and encouragement. There is provision
for supplying seed, manure etc., to the farmer, butit is not being
carried into effect with promptness of service ' 1
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Present provision for this gssistance is not enough to meet the need
of all farmers. A thakavi Joan for purchasing a pair of bubls which
reaches the villager after the ploughing season is over 1is wgQrse

than useless, because the chances are that the impecunious farmer
fritters it away. Seeds found suitable to one region may proye quite
unsuitable to another region, because soil, seasonal ralﬂs,.aﬁd the
calendar of agricultural operations vary from region to regilon,
Statistics of new co-operative societies started in the villages are
periodically published, but sufficient funds and materis are not
provided to meet all reasonable demands., The grow more food campaign
revealed glaring injustices and much corruption in the manner in
which Government aid was made available to the farmer. We believe
that assistance of this kind should be given as far as possible at
the proper time and in kind rather than in cash and preferably through
village cooperative societies, rather than through loans. The' )
Agricultural department does not display the promptness and spirit

of service which any businessman would display if he undertakes the
task of supplying seed manure etc. to farmers.

Th this connection we would like to commend to the serious attention
of the Government the Chinese method of wilising the manpower, tools
and machinery of the army in effecting such urgently needed im-
provements to the land as sinking wells and checking erosions and
bringing fresh land under the plough, tasks which are beyond the.
capacity of the average farmer. What was done so well by the Indian
army in an emergency may be planned and executed as a regular peace
timehoperation with considerable gain to the country and improvement
to the land.

In regard to cooperative and collective farming, it is well to remember
that these methods have not produced the results expected from them.
Love of pecrsonal freedom and desire of ownership have militated against
their smooth and effective operation. Today the pendulum has swung
from unrestricted liberty to total regimentation of life. Capital-

ism no less than communism hinders full development of personality,

by subordinating higher values of life to the aim of increased pro-
duction of wealth without any regard to the manner of its distri-
bution or subordinating the individual to the absolute state which

in practice turns out to be not the entire community but the political
party in power. It disnot impossible to‘wereate a sense of social
responsibility in the willage community’ which still remains a fairly
well knit unit and thus.bring about: a peaceful economic revolution.

This method will be in keeping with Indian tradition and the way of
1life shown by Gandhiji. Therefore we regard the "Bhoodan movement"
of Vinobhaji as one which has great psychological value, But it is
not adequate. Its progress is slow andithe people will not wait,
The difficulties mentfoned above .may not prove serious in thetsase
of lands freshly reg¢laiimed, where collective or cooperative Ffarming
may be tried. But in adapting these typés of farming great care
should be taken not to create a new salaried class leading to a new
kind of economic inequality.

Land Management

The best results may be achieved in this major industry of the

country if it remained largely a private enterprise and the state
having effectively eliminated exploitation, is ready to render all

possible assistance to the farming community. Though this is the

recognised programme today, the well meant efforts of the State are

not as fruitful as they can be because the system of administration

is still tied down to the bureaucratic system perfected by the

British who were more interested in efficient rule than in the wel- ;

fare of the people. Two centuries of this efficient rule has un- ok

fortunately disintegrated the rural community and destroyed its
corporate 1life. It is of the utmost importance and urgency that the

village is resuscitated and made the basic unit of Indian administration.

f
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When this is done the state will begin to function as the Government
of a rural agricultural people.

The implications of a village centered decentralised administrative
system are these:

1 L]

Almost all the primary functions of the state must begin at the
village level. Such departments as education, health, veterinary,
agriculture, cooperation, land revenue, irrigation, village roads,
justice and watch and ward must be organised as a coordinated ad-
ministrative unit in every large village or group of small vill-
ages. This can be done if village panchayats are strengthened,
their powers enlarged and greater resources placed at their dis-
posal. Land revenue may well be left in the hands of the
panchayat without materially affecting the finances of the state
because the entire cost of collecting land tax will be saved and
the village will assume part of the responsibility of financing
come of the social services which are now a charge on the state
budget. One immediate result that will then follow will be the

. redressing of the injustice now done to the village, namely,

taking money from the village and spending it almost entirely on
the town. For example Madras State spends 8as., per head on
Medical relief. Since this is available only to the 15% of the
population that lives in urban areas and a few village people,
who can afford to go to the town hospitals, the town dweller gets
nearly Rs.2/8/- per head and the villager's share is only as.Z2

 per hegd. The same is true of education also.

The farmers must be saved from the present costly and ruinous
inereases as the state becomes more and more consciously and
actively a system of administration of justice. They must not

be *bliged to hang about courts wasting precious time that should
be devoted to the work on their farms, The existing system of
justice lends itself easily to be used by interested wealthy
neighbours as a means of harassing and causing loss of time and
money to the innocent villager. This evil can be easily remedied
if the village panchayat is granted fairly wide judicial powers.

2 We .may also say that there is less danger of a miscarriage of

justice in this than under the present system, At present most
villagers prefer to suffer persecution and injustice rather than
get involved in court proceedings, which do not give them an
assurance of justice.

The transactions of the Revenue Department must be greatly sim-
plified so that its services may be more readily available. 1In
matters of procedure village problems should get priority over
other problems. A reorganisation of the revenue department along
this line we trust will make it more useful and less expensive.
The danger of regimentation of life increases as the state becomes
more and more consciously and actively a welfare state. At the
same time the demands on the state's resources increase, and
offices and organisations tend to grow with alarming rapidity.
The only effective check to this totalitarian tendency is full
and courageous decentralisation at the village level. The

danger of inefficiency and corruption will not be greater than

it is under the present set up.

As the major need in India is increased agricultural production,
all possible ways should be devised to utilise all the available
manpower including the unemployed, under employed and uneconom-
ically employed men that are concentrated in the villages.

When there is no immediate prospect of the Government expanding
its financial resources, this large reservoir of manpower can
build up capital resources if it is used in the development of
cottage and agro-industries through cooperative self help. In

order to stimulate cottage industries and make them thrive,

!
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Covernment should see that large scale and mechanised industries do
not compete with them and stifle them, It will not be economically
a wrong policy if large scale industries which tend to militate
against these drastically are controlled. Self-sufficiency and
Swadeshi are intimately related to it.

The cities have made all round advance in social matters and the

~ villages have lagged behind and the gulf between the two is widening.

Tt is time that a halt is called to the advancement in the cities
until the villages catch up. Otherwise there is no chance of India
rising. The strength of a chain is its weakest link and with
villages remaining weak in the coumtry, it will continue to be weak.

Tn this connection a word is called for regarding the community pro-
jects and National Extension Service., We do not wish to under-
estimate the. value of these ameliorative measures. But we fear that
all the good that these can do to the village will amount to nothing
more than a Balliative. The village community needs something much
sreater than doles from a paternal Government, in order that its

SOUL may be quickened, it needs freedom to order its life, determine
its wants, administer its resources and improve its standard of living
by its own planning and effort. Freedom is every one's birthright.

If it cannot be exercised and developed through trial and error in

the village community, to the masses of India our political liberation
in India will mean nothing more than a change from the rule of a
foreign to that of a National Bureaucracy - no doubt a change for

the better, but not the substance of freedom. The village community
should once again become an almost autonomous republic within the
Republic of India., We therefore respectfully suggest that the aims
and methods of these ameliorative measures be re-examined in the

light of this basic need of the village community.

LI B BB B A
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CHRISTIAN ECOLOMIC DEVILOPMENT CONFERENCES
By P.ie Gop=lekrishnen

There is no short cut %o resch thb go~1 of Beonomic Dovulopmint. It is

n procuss of gutting over mrdlos nt every turn, ~nd plodding on with cour-ge

nd opsinisa, Most costly uxp.rinents by the Governuent, locnl bodics,
Cl;l‘l stinn wissions nnd vorious philenthropic orgnnisntions during tho yoors
gon- Dby, have provided vnlunble l.ossons and warnings. Thes succoss of the
whole programg reosts n"inly if not entirely on the awnkening of the common
non who nlone can recronto the Indin of tho present ngo. Notwithstanding his
illitorncy ond othur linitntions if he is appronched ns n friend to his
friond explnining to hin the ne~ning of 1ife, his potentinlities to mnke the
world rich.r and noro bosutiful the divine spark in him will rovolufionise his
thinking ond the lightod torch will pnss on from person o person. The
privileged groups will thon ronlise that on the henlth, welfare and contentnent
of th. common run of peopla truly dopend their own socurity and prosperity.
It ig drongorous w lot the presvnt widening gulf botween the priviloeged nnd
the comnon run of people truly depend their o n security ond prospurity. It
is dnngorous to 1ot the prosont widening gulf between the privileged n~nd the

. comnon run of peoplo unheowded)

It was swen thnat for the purposc of serving the conferences =~n exhrustive
survay of conditions in Tonil Nnd would be helpful. The roport of the Survey
Comizission valunble =g it is hneg its linitnrtions. The thorough going survey
roconnended for comnot be donu to serve the innwdinte purpose in view.

It is therefore recommended thnt e~ch Christian Body entrusts the
ragponsibility to n comnitiue of active members who, from the knowledge of the
the fisld select one or two District Comunittees or aren councils in their
Diocesss or Missions and prepare comprhensive reports.

The following extracts from the reports of two pnstors prepared some years
1250 re suggestive of idens.

The Rave. G. Stephen of Karunagnarapuri, Cdmbatore District, prescnted in
May 1944 a3t tho Genernl Assenbly meeting of the Temil Ewvangelicnl Lutheran
Church =n report on the econonic bagis of the Church. The interesting document
pointed out thnt in the 52 pnstorntes in the aren 13 were working well niming
to rench the self-supporting stige nnd the remaining 26 pastorntos constituted
1 vary grave problem ns they come under destitute groups. The populnation of
the 52 pastorates was mentioned ns 42,324 of whom nenrly three fifths bulongsed
to groups far below the poversy line, The report hnd stnted that the annlysis
Wis not complote, nnd figures were rough and approximnte. About 12,000 persons
worc Just nbove the poverty line engnged in vnrious crafts and trades. These
groups repreosent severnl so—called high cnstes,

Mr., J. Sno Ponninh (now the Rev. J. Sho Ponninh) pnstor of North Katpndi
Pastornte in hig survey of fourteen villnages in Chittoor Taluk referred to =
totnl popul~tion of 2376 persons in the Cheri sections of the villages of whonm
1765 were Christinns reprosenting 376 families. Amongst these 228 porsons own
sonee 1nnds. Most of them owing 1 to 2 acres while a few here and there own
3 $py5 acres of good, bY1d and indifferent types, Members of 322 families nre
cooliss while 36 hends of familles ~re in the grip of exactinz task-masters
wao bad lent money to enslave them. His report further revenls that those who

could Ye classed ns swinging between classes 2 to 3 are ... 71
Christian money lenders in the 14 billages are b
Those who are perpetually crushed under the load

of debts S 246
~gnch person borrowing from Re. 1/- to Rs.4000/-
ﬁers:ns vngged in some cottnge industry or othor only 19
Funber of bullocks #aie 574
Gonts or sheep re 588

# - Boys in the Boqrdlng, School vi)e 23
Girig " i L abs 19

 Nearly 70 per cent of the Christisn boys nnd girls ntiend schools, most of
ohén dropping out the 3rd ~nd 4th cliss stnges. Intelligonce test requircments
‘and limitntions nrising out £ of the rapidly depluting finoncinl resources of
lilsslons ruystrict progress.
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lir, Ponninh presented 2 pnper some. years ngo 2t o conference convened by the
Zconomic Ruconsgtruction Comnittee 8f the MiR.C.C. nnd there he presented focts
collected in one villnge of Gudiynthom Pastornte of the Americon Arcot Mission
whore Qo hnd served as =an Evangelist for n few years. It ig an entirely Christi-n
village md he stated thot the ecomonic stondard of thnt village Kulithigni was
higher thon nost of the other villoges.
Facts and figures were ns follows:
Wo., of fonilies ead 73 with 303 members
Bl% women
b56% could earn

Il1literntes 40 men and 63 women
Those who learnt but hnd forgotten 33
Children of school goinyg nge 81
Those who actuslly attend 30

Ocecupation of agricultural classes: Cultivetion of pan leaves and sugar cane.

Wnges for nen ronging from Re.l/- to Rs.1/4/w.
Wigws for women ranging from As.8 to 10nsi (prewnr rntes)

* If pnid in kind n nen gets 6 mensurues of pnddy

—do— n wonan ' b meAasures.

Diring the rniny seasons nll the people go without work., Disenses and required
food tend to reduce vitelity ~nd prepnre people for premnture death. '

These facts nd figures present a frirly good model. Constituent Bodies desirious

of doln. this piece of work in their nren mey address the writer of this note
for further information »nd guidrnce, snd they shall have the maximum possible
cooperniion.

S
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Meeting at Deenabandhwppurem - July 24 - 26, 1955
Miss C.6. Wyckoff

July is a meeting-filled month. One of the most interesting confer-
ences this year was held at the remote rural centre of Deenabandhu-
puram, in Tiruttani taluk. This was an appropriate site for a
gathering of rural workers, for it is in itself a demonstration of
methods by which the wilderness can be made to blossom like the rose.
Only eight years ago Rev. Joseph John and his wife, Dr. Ranjithan,
left their town parish and the security of regular employment and
cast in their lot with the villagers of an isolated region of waste
lands near Sholingur and Tiruttani. They and the fellowship of workers
who joined them had effected a remarkable transformation not only by
the appearance of coconut-groves and paddy-fields, planted by the
Japanese method, but in socio-economic and religious influences that
have spread to many villages of the area, including health clinics,
agricultural improvement through new tools and cooperative efforts,
agro-industries on a scale adapted to village conditions, music and
drama and other forms of adult education among the adults as well as
a Higher Elementary School and a Young Farmers' training course among
the young. The group of Christian rural workers who gathered there
from many parts of South India found the answers to some of their
problems in action before their eyes. They found, also, generous
hospitality at the comfortable Guest-house and inspiration in periods
of intercession and prayer together with the village community, as
well as fruitful discussions in their own sessions.

To all who are struggling with rural problems such a gathering of
experienced workers brings great encouragement and good advice. Some
represent enterprises of individuals such as the project mentioned
above which has been the result of the initiative and independent
work of a farmer clergyman and his doctor wife. Another individual
who has attempted rural work is Mr. Srinivasan who came to the
Conference from the Mount Zion area, Srivilliputtur, Ramanathapuram
District, where he has taken over and carried on work originally
started by Luthersn missionaries. He is honorary correspondent of the
rural Higher Elementary school of which he was formerly the Head-
master, and also conducts orphanage without aid from the mission.
His natural gift for water-divining has enabled him to do a great
work among the villages in helping the people to find sources of
wafer and to dig wells. One of the home~farms which has been sucC-
essfully developed is the Monge Household Farm which has been built
up out of eroded soil which was 8O poor that the owner got two acres
for Rs.50/- but with advice from Mr. Srinivasan and Government
officers it has become a poperty now worth Rs.1500, with fruit-
orchards, crops and poultry. Thus a number of petty farmers have
been helped to solve their water-problems and extend their farms by
the aid of Mr, Srinivasan.

The rural worker, Mr. John Samuel, who tours the Tinnevelly diocese
reported also the work of other individuals, for example: Mr. and
Mrs, Iyadorai of Veppankulam, Kovilpatti Taluk, who have settled
in- their own village and are working to develop it according to the
ideas of Mr. J.C. Kumarappa. There must be many other individuals,
whose names have not come to the Rural Fellowship, who are making
similar efforts in different parts of the country. They are the
loaven that must leaven the lump of poverty and disease and ignorance.
Tnstitutional Enterprises Most delegates to the conference re-
presented institutional enterprises. Deenabandhupuram itself, though
it begen by individual initiative, is developing into a gurukulam
-nd has come connections with the Arcot Mission.

The Agricultural Institute, Katpadi

Tt is an institution started by the Arcot Mission. It sent several
delegates to this conference, including Mr. M.J. John, the acting
Principal during the absence of Mr. J.J. DeValois on furlough, Mr.
Aaron Christian, the Adult Literacy worker, Mr, Gandhi Reuben,
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agricultural extension worker, Mr, Nallamuttu, Boys' work leader,
The institute began its work in 1924 on two hundred acres of waste
land in a wilderness of palmyrah palms near Katpadi, and struggled
with all the problems - the poor villager has to face in making

a living out of such land. Mr. DeValois, being a specialist in
poultry-breeding, has succeeded in making poultry a profitable in-
dustry of village homes all around the vicinity of Katpadi, en-

couraging it by buying and marketing the villagers' eggs at_a centre

in the middle of Katpadi town. At this same centre are held the
annual fairs with exhibitions of poultry and crops and livestock
from the villages around, to attract and instruct and inspire
thousands of visiting villagers. At the Demonstration Farm is a
Higher Elementary School whose pupils are trained in agriculture.
The extension work of this Institube has been greatly increased

i~ recent years by subsidy from a Christian laymen's association

in America known as 'World Neighbours, Inc.! With help from this
source it has been possible to increase the staff of the extension
service and their activities so that they serve a wider area.

Public Health, Adult Education and Agriculture are correlated in
this extension programme which together with the Institute, aims to
help the villager to increase his family income and raise his
standard of living, and to train the farmers as lay leaders who can
administer and eventually support the rural church., To this end
"Young Farmers' classes, summer schools and conferences are held at
the centre. The Institute has ‘increased its resources by the pur-
chase of 120 additional acres of good fertile land with better water
facilities, and is able to demonstrate its principles, as well as

to increase its own income. The Government officers for rural
development enlist the aid of this Institute in the furtherance of
their own schemes for rural development, With Government subsidy a
cross-breed of milk goats have been developed, named 'Katpadi
Nubians!, Poultry units and a new poultry hatchery are maintained
anc supervised as part of the Five Year Plan, The five year drought
which hampered all this work, and all rural work in India, has come
to an end, Now these projects can be carried out with renewed
energy and success,

Another institution started by the Arcot Mission many years ago is
the Women's Industrial School, Palmaner, whose director, Miss C.W.
Jongeward made her report at the conference. In the year 1954
Rs.11,000 in cash went into village homes, she reported, to show how
directly this industrial school raises the income of girls from
villages. During their 3% year course at the school, village girls
are trained in many handicrafts as well as in fine needlework.
Cross-stitch embroidery on house linen finds a ready sale in gift-
shops and sales in port cities and hill stations. Girls who become
proficient in this work are enabled to fill orders in their own
homes after leaving the school, and this gives them a steady income,
which is greatly appreciated especially in time of famine and
drsught., The girls learn much more than embroidery, however. They
live in cottages similar to village homes, and learn to do all the
worlk of the village housewife in the most hygenic way. They learn
plain sewing, knitting, gardening, poultry-raising, spimning and
cooking for their household needs and are trained in baby care at
the child welfare centre next door, These girls are systematically
trained in Bible-study, for they are to become lay leaders in rural
churches, as well as the trainers of their own children. Unlike the
girls from most mission boarding-schools who tend to settle down in
towns, these Palmaner girls almost without exception live in their
own homes and also after marriage in village communities where their
influence is felt. It is therefore an important piece of rural
service.,

The Jothy Nilayam Rural Centre is a rural settlement in an isolated
rural area of the Arcot Mission. This work has grown in the past
fifteen years. From one Missionary, Miss C.C. Wyckoff living in a
tent, to a colony ef twelve Indian men and women who work with her
to help the people of thirty or more poverty-stricken villages
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within a five mile radius. Children from all these villages walk in
daily to attend the central Higher Elementary School, standards 6, 7,
and 8, at the Centre, and patients come to the nurse at the Rural
Dispensary from an even wider area. Two full-time women evangelists
visit the homes and the villages to give a spiritual message, all
doors having been opened by the educational and medical work. In the
local area the women have been reached by the work of a Nursery
School which cares for their little ones while they work in the fields.
A five-acre farm serves as a demonstration of new methods. This,
together with a poultry-unit are connected with the extension de-

artment of Katpadi Farm. The Centre lends itself to the community
and to the Church for the holding of conferences, audio-visual shows
and other gatherings, as well as for recreation, The pastor of the
Muttathur pastorate lives next to the Church, and the staff of the
Centre help with church activities.

A1l these institutions started by the Arcot Mission have now been
transferred to the control of the Church of South India in which the
Mission has merged, so that increasingly they will be working i close
cooperation with that church., In this way the continuity of these
activities will be secured after the individuals who first sponsored
them have left.

Projects of the Economic Life Committee of the N.C.C.

Mr, P, Gopalakrishnan reported to the conference about projects of

the National Christian Council's Economic Life Committee for which

he is the Secretary. He himself now lives at one of these centres

and from there he supervises the projects in Salem and Coimbatore
Districts. Like Palmaners Industrial School, the Arulpaurm centre

at Palladem in a drought area, meets its expenses by the sale

of a specialised handicraft, in this case leather articles. ©Small
beginnings made by the Swedish missionaries among leather-workers

have been supplemented and developed by Government and by the

Economic Committee of the N.C.C. The new young leather workers have
been taught to make artistic as well as useful products which are
being sold, hand bags of many designs, purses, footballs, holdalls,
chapalsy shoes and other goods for a modern market., Women are trained
in useful handicrafts such as basketry, mat-wegving, spinning and

coir work. Cloth-weaving is now being added to the industries of the
colony. The workers at these specialized handicrafts are also trained
in farming, the breeding of poultry and goats, and in principles of
Christian community-life so that the spiritual and cultural level, as
well as the economic level of their life has risen.

Among other centres of village industries reported by Mr., Gopal
Krishnan are those at Ellispet, Dharapuram, Erode. In all these centres
there 1is general adult education through the church, adult literacy
classes, libraries, agricultural demonstrations. In one village a

new industry has been developed, the making of combs out of buffalo-
horns., 1In another village a Christian farmer has rendered a great
service to his fellow villagers by letting his own English-~bred buffalo
bull serve a hundred buffaloes in nearby villages, thus improving the
local breed. Another community has a cooperative society in the form
of a chitfund which has helped to set many farmers on thelr feet.

As the Community Projects Administration of Government moves into the
area it is hoped there will be greater resources for these schemes
through their aid., The Secretary of the Economic Committee has the
oversight of projects like this in the whole Tamil Nad area, but holds
special responsibility for Arulpuram, Bharapuram and Erode.

Y.M.C.A., Rural Centre, Marthandam, Travancore

The Marthandam Centre has been one of the earliest pioneers in rural
reconstruction and is well known. Its present Director, Mr, M.A.
Samuel, attended the conference, bringing printed booklets outlining
the extent of the work done there along the lines of Agriculture,
Cottage Industries and the training of leaders for rural work. A
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large number of the men and women whom they train, being of School
Final grade, are absorbed into the Community Projects administration
which holds such an importantplace in the first and second Five Year
plans of the nation. his Marthandam centre carries on extension
work in 67 villages, making use of the local branches of the Y.M.C.A.
in those villages.

Diocesan Projects in Rural Reconstruction

IIr, Chellappa of the Madurai-Ramanathapuram Diocese and Mr. John
Samuel of the Tirunelveli Diocese brought to the Conference reports

of the projects being carried on by those two dioceses of the Church
of South India, which are the first to employ full-time rural workers
to tour the diocese and supervise the work. The Madurai-Ramanatha-
puram Diocese makes it a policy not to give loans of money, in estab-
lishing village industries, but to make loans of raw materials. The
diocese then attends to the distribution of the products. Training

is given to church workers and village level workers at the Seminary,
the_ training school and short courses and conferences in the various
areas. From the parent Rural Demonstration Centre, branch demon-
suration centres are established on a simple scale at each village
worker's home. For specialized training in certain handicrafts there
arc special training centres, as for leather-work in the Kallimanthayam
area, basketry at Rachanyapuram industrial school in Madurai, ;
weaving at Sevalpatty, poultry at Ratlagundu. There are 184 bee-hives
in Ramanathapuram district alone. The diocese runs eighteen night-
schools, four milk-unions and goat-clubs, and has dug or deepened

more than 150 harijan wells for drinking water in the last three years
when drought conditions prevailed. Rural medical centres have been
opened at three pl,ces, and methods of promoting hedlth and sanitation
ir. village homes are discussed and tried. Mr. Chellappa expressed

tlie problem before the Christian worker today, when other communities
anl the Covernment are active in rural uplift. What is the particular
contribution of the Christian worker in the villages?

Mr, John Samuel, the rural worker of the Tirunelveli Diocese answered
the question in his report as follows: "Our Christian rural work
imeludes four phases: (i) teaching the Gospel records (ii) inter-
preting the Gospel in terms of modern village living (iii) developing
skill in the use of tools by which Christian stewardship can be
nccomplished (iv) establishing personal and group habits which will
conserve, enrich and develop Christian experience. . He outlines the
village problems in terms of ™the five D's - Darkness, Dirt, Dearth,
Death and Division. The work of the diocese includes adult education
in 60 centres, land settlement and cooperative farming, famine, fire
and welfare relief work, welfare centres for women and children,
cooperative measures, self-help projects, long range projects and
cooperation with Government schemes. The above forms of work are
carried on especially among the one lakh and thirty two thousand
Christians living in 1311 villages, grouped into 111 pastorates of
the Tirunelveli diocese. The northern area of the diocese, which is
most backward, is given foremost consideration, along with the new
(nristians from backward and depressed classes.

This diocese includes many settlements, colonised by landless con-
verts, some are very old projectd started by missionarizs, and others
more recent, were started and aided by laymen of the church who are
land owners. The settlers have been helped to earn money by cottage
industries and by improved farming, to purchase the land on which
they live and have been made independent by this aid. The compounds
of certain institutions, such as West Tirunelveli High School and
orphanage at Nazareth have been made into farms, for the sake of
training the boys and girls as well as for income. The Relief pro-
gramme during the famine years was carried on by this department,
with aid from overseas relief agencies through the N.C.C. and the
Government. The sdf-help projects of the diocese receive grants
from the Nationa% Christian Council. One of these is the leather
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workers'! colony at Dhiraviapuram named after a Christian Indian

Donor. There are similar projects in five other places where families
of converts are taught a village handicraft as well as cooperative
farming and various forms of adult education. Mr. John Samuel, being
~ water-diviner, is able to help the villagers with their probiem of
water-supply and used this gift in as many as 150 places in the past
year. For this long range project the N.C.C., gave the diocese 2
grant for the purchase of 2 welleboring machine which is rented to the
villagers at a low rate, A mobile van is used for the establishment
of new centres for training in the leather industry. At the

Orphanage in Nazareth already mentioned a sandy tract of land has

been converted into paddy-fields by making a cemented floor. This
scheme is also being tried in the northern area of the diocese with
aid from the N.C.C.

Other long-range projects are being made possible by cooperation with
the Community Projects and the Five-year plans of Government. These
include health and child welfare centres, training in basketry, bee-
keeping centres, roads, septic tanks, adult schools and Agricuitural
improvements. The rural worker himself and also volunteers from among
high school, college and training-school students serve in villages

in their holidays and during week-ends.

Not satisfied with this full programme, the diocese has still many
schemes in view, such as development of poultry centres, a match
industry and handloom-industry with cooperative societies and mutual
aid.

The leader of this Rural Worker'!'s conference was Rev. R. Keithahn of
Gandhigram who helped the members to keep in touch with national
developments. The conference expressed its full approval of the
Rhoodan movement, and its determination to do anything possible to
cooperate with that movement. Ir. Keithahn brings help and wisdom
to projects in many areas and arranges joint conferences for Rural
Workers which are greatly appreciated. One member of the conference
~t Dheenabandpuram expressed the thoughts of many when he said ‘We
hope and pray that the 211-India Christian Economic Conference in
Septemher will give us a Ten Year Plan for further developments.'
On-this note of hope and prayer the conference closed and the delegates
returned to their far-flung fields of labour much stimulated by the
fellowship they had enjoyed.



TAMIL~-NAD CHRISTIAN COUNCIL
ECONOMIC RECONSTRUCTION COMMITTER
SFP THAMBER 1953 — AUGUST 1955

By Rev. Z.Ten Brink(Convener).

Thanks be unto God for His tender mercies with which He helped the Committee
to trace His fingers in all thnt they hnd done in the most difficult time, and to
£0 nhead recording nchievenents crossing over hurdles which could have discournged
the stoutest of hearts. The enrly period between Septenmber 1953 and April 1954
nay be defined as transition period when, with the commencement of the vaing
after seven yeonrs of drought there was excitement thousands of people returning
fron plantntions to till their own lnnds, or resune their cooly work on surer
weos. A fow of the nnin industrics hnd become subsidinry ones resul ting in meny
orrors of comnmission and omission,

The secretary of the committee technically a part time man hed had a2 most
difficult time to pnss through, Breifly st~ted, the committee hnd made she masses
Cottage Industries! minded, and can clnim to have largely helped the development
of economic progromme in a large aren of Tamil Nad though, for obvious ressons,
the benefit of labour of all well-me~ning Christian forces hnd not touched even 2
fringe of the suffering population.

The Committee therefore reminds agnin the T.C.C. to see it that its Economic
Reconstruction Committee has 2 well qualified young secretary toking care to see
nt the s"me time that Al Christinn Bodies hnave ndequate workers of various grodes.
The present situntion of the condition of the masses of Christions when compared
with the general trends of the attitude and progress of non-Christion communities
offurs n challonge to the stamina of every privileged Christian in the 1land, =and
of a1l Chrigtinan Bodies.

The one out-standing work of the period was the walunble contribution of the
Survey Commission, and their report serves as a constont reninder of facts to be
rengnbersd for the maximuni usefulness of the comnittee,

Facts nnd figures referred to in the Survey Commission report nre not repented
here since the report is passed by the comnittee were sent to nll supervisory
committes including those of the N.C.C.

The ecomnittes in accordance with the reconnendntions of the Survey Comnission
hnd explored possibilities of helping the destitute groups of Dharspuran, Pellndnn,
Arulpurqn, and Erode while the interests of Kllinonthayan are well protested by
the Rurnl Service Comnittee of Mnthurai — Rnminnd Diocese.

Irichy « Tanjore Diocese

For the first time the committee could secure for Dharnpurnn area in Coimbatore
digtrict but under Trichy = Innjore Diocese n 500 rupees in the place of Rs, 7000/~
asiked for. The 1lluninating report showing large profits ns sent by the Rev. V.
Ganananuthu is summorised hereundsr. Deducting the bank commission the nmount
roceived by the party was Rs.499/6/- while ini#inl expenditure for erecting = shod
65! x 15! costing Rs.183/10/~, charges for fourteen looms mmounting to Rs.102/3/6,
serving ng permnnent equipment, the cost of Korei grass, Dye and Colour ceme upto
Rs.215/~, totaling Rs.500/13/6.

416 mats were made, and sold for Rs.505/-, The expenditure on v=rious items
w2s-Rs. 367/8/~ leaving n credit balance of Rs.137/8/- end the permanent equipment
costing Rs.285/13/6. The fine picture spenks for itself, Through this industry
persons getting wages of 8 annas a day were saved from starvation, snd inadequate
clothing, In the way of wages alone n sum of Rs,244/- was poide In the midst of
their poverty, and struggle they had given as their contribution some materials
for the building, and = part of their labour free. Fourteen fAamilies were directly
holped. They have now » socinl education programme, The secretery had been
erphasing for some time £ the need for providing the chosen poor with buffalo
calves of high qunlity, Ne~r Kundadem in Dharapuran area in the village of
Navakonbu, and in twelve villages round about could be seen young sturdy Beantufis
bemutiful buffalo calvas the offspring of a cross bred sire owned by a farmer. A
hundred cnlves there nre snid to be, nnd the farmer hnd earned over Rs. 200/~ at
tho rate of Rs.2/- per service upto April 1955, The connittes hns been negotiating
with the agencies concerned to supply buffalo sires to nany people who could
guarantoe proper fesding, and care.

In another village n group of Madharis are naking combe of high quality with
t %3
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buffalo horn, and a cooperative coneern is in the process of formation.

‘ -
Arulpuran = Palladen aren (Church of Sweden Luther=n Mission)

The A heunting nemory of large arnies of starving, ill-clad, beggin women
and nen frequenting Arulpuran aren for alms, =nd work, must be green on the
ninds of Dr. Bhatty, members of the commigsion, and others who hnd visited the
place at different times. The committeo were ot its wits end 2s to whot to do.
Detecting the spirituel urge of lMrs. Sodostrom, capable of heroic sacrifices
planned the programme with her, Aided by funds from the N.C.C., Mission and
other niscellaneous sources, work was carried on. Beginning with four women
nt tne end of 1953 who were helped to learn and earn through making woollen
mufflers and frocks gradunlly the number increasing, =0 women from 12 villages
worv on the rolls upto April 19565 while the work tends to expand though zisk
rigorous restriction is the order of the day because of financial limitations.
These eighty women produced Khaddar threads of high quality. Ending 1954 wool
rnd thronds to the vnlue of Rs.555/~ were given while the wnges pnid to women
anounted tu Rs.300/- but of the profits, 50 charkns were bought nnd distributed.
For usc of four groups of wonon =~ ginning machine for extracting clenn cotton
wns purchased. '

A h~nd loon cloth wenving mnchine was set up at the end of 1954, Four young
non were trained who, in turn, trnined several ﬁothers in ginning and cleaning
do tton, and we-ving.

Upto lMay 1955, Rs.2,015/- from various sources formed the Capital while
9xpenses nmounted upto Rs.3,305/~ the seeming 1inbility is, in effect, assets in
thnt there are Rs.850/« worth of equipment, and trained personnel of enlarged
vigion. There were other industrivs such as mat weaving of which there are four
loous, pnaper-pulp bnsket, and other types of basket mnking to 2 very smnll extent,
string bags ete, These nre four social educntion centres, and weekly mevts for
spiritual discourses, and discussions of business are specinl fenturus.

Ano ther outstanding feature of the work in Arulpuran was largely through the
of forts of the committes, n two year course for twelve Madhari boys in lenther
trmning, nnd wanufacture of high grnde leather goods — opened by the Department
of Industries nnd Commerce of the Government of Madras the committee nnd the
nission co—opernting, Following theo termination of the training school the
young men hnd helped severnl sgroups of men to lenrn the new technique of work,*
While the cost to the Government should hrve exceeded Rs.5,000/-, including the
NCC gront of Rs,1350/~ the Mission had spent Rs. 3,000/~. This course has had
far-reaching consequences.

During the two yenr period socinl educntion with ndult literacy, =nd a course
in Bible study nnd Catehcism were included. It was enjoined on every person thet
he should lenrn besides leather tanning 2t least two other crafts such as
farming, poultry work, gont rearing, met weaving, spinning and handloom we~ving,
Elocution was encouraged. The scheme of letting the cemtre for boys to come and
le~rn, nnd for old boys to have looms for purchasing raw hides is being tnken
up only from July 1955 since the secretory had protracted illness, 2nd the locel
Missionnry was on furlough ns without effective supervision the scheme may fail,
The sum of Rs.l,500/~ the gront sanctioned is being utilised now though a much
largar grant is needed for a frirly substontinl help the distressed who nare
now helping to build up 2 rolling fund.

In Arulpurnn besides raising grnin crops there nre vorieties of fruit and
troes for shnde, nnd model nanure pits for demonstration purposes, There is a
si1all poultry plant which is being developed stendily, nnd two kinds of sheep
besidevs the Junnapari gont pair, The sire hnd served 214 she~gonts, and earned
for the frrm Rs.102/2/-, There are about sixteen villages in n few of which
are industries such as poultry rnising, spinning "nd mnt wenving.

* Great credit is due to the Rev. A. Minoson, pastor at Arulpurnm for his

indefatignble efforts in contributing townrds the success of the whole
work,



Coinbatore — Snlal Diocuse

Erods arer. The Committes hns vorious projects on hand to give offect to ns

finnnces are in sight. In July 1955 1t hns sought the co-oper=tion
of the Community Projects! Administrotion in Erode, nnd sone specinl developments
are nnioicipnted.

Me Tllispet Agricultural Project could be snid to hnve begun only in July
1955, Miss J. Woolard, and Rev. Gnannsiromoni are vigorously 2t work, The gr-ont
of Rs.2,000/- is not adequate, and other sources nro triced. The Govermment
A¢ricul turnl Depnrtnent also is coopernting, and n new eérn 1ls boing opened for
Hllispet peoples A socinl educrtion class with two sections one for men, and
anothor ¢ for women nn integrnl port of which is to discuss the newds of the
argn, was opened on lst July 1955, Five fonilies hnd set up white leg horn eggs
for hatching. The secretary'!s instruction thnt all must pool their resources
on chit fund systen for nutunl helpfulness nmongst themselves was availed of by
ten of the people who hnve regulnr income, nnd others would follows An old
cooperntive society in n bad condition is being remodelled, ~nd set right for
mnxinun usefulness. A library is functioning,

In Elevmnlni nnd Perinpuliyur Croynagar and Palalpelny=m with the financinl
gront from the N.C.C. and the Mission, carpet we~ving, a profitable industry wms
in progress. loney is being sought for, to help learger groups on 2 subisdy =nd
loon system since that bids fair to develop itself to become o flourishing
businuss.

Mathural — Rnunnd Diocese

Thig Diocese hag n good record cf work, and had »n intensive progromme from
19562. The fundamaentnl concept of the progr-ume were

(1) The mnin nmotive force for inplenentation should come from the people them-'
selves, and

(2) the principle behind is to help people to help themselves,

In Eallimonthnyam two societius nre run by the Diocese for developing le~ther
work of vnrious kinds, large groups of villages cooperating. Raw m=ieriols are
supplied, and finished goods nre nmarketed for the people. So far, it has been
n, successful venture.

Two qualified instructors in leonther work nre responsible for providing one
yenr troining to villnge young nmen in improved and scientific methods of tonning
and manuracture of lenthor goods. The good results encournge the Diocese to
exvend the period of trnining for grunter groups of villages for further five
JeATrs.

Considerable apount of work ig being done in this field,

In Batchanynpurnn training of ~ nonth dnration in designs in basket mnking
wis given. In two villnges poople ware trnined to nnke bnskets with new designs
80 as to attract nll narkets.

Poul try. This centre at Butlngundn supplies ages for hatching, and provides
training for students.
Beo—keegping is stendily deoveloping, and in Remnnd District slone there nre
184 bee hives nt work.

Wells., More than 150 wulls were either deepened or sunk by the Diocese.

There are four goat clubs nnd milk unions in the Diocese which advanced
noney for the purpose.

_ Medicnl work hns been in progress in four centres including one Leprosy
clinic,

The Parent Rurml Demonstration Centre has several branches each village
worker nssuning responsibility for the work. There are model poultry sheds on
village level,

A woaving centre at Sevalpatti bids fair to develop itself into = profitable
VO GUre,
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This continucs to be a power in the nren in nnd around its vicinity nmidst
people who could not countentnce with sympathy the depressed classes bucoming
indepondsnts.

Co—opurntive Farning, Fifteun of the once destitute group own lands h~ving =n
oncine to pump wnter out, and nn oxpepienced field mnn to guide them., They
hnd good harvest in February, and in June, enough to meet their needs, This
coopernsive concern of the frrmers is attracting othor places, mnd 2ttempts
nro beine nnde to follow them, Vegetables,. greens, °nd frult trees nre grown,
and the first two form n» part of their dietery requirements.

The Youns Farmers! Training School. Fifteen of them had thelr troining in
1954-55, Seven of the men continue in follow-up work, =and 2are helping in
neighbouring villnges. Besides this, refresher courscs for 33 villnge workers
of whom seven were wonen, all actunlly engaged in same type work of villsage
workc or othur, were possible.

Live Stock. A hellicker stud bull is stationed here. White leghorn cockerels
wore distributed in exchange for country cocks. Villsgers get better, and 2
croater nunber of eggs.

Villaee Industries. The needs of the community in coir, carpentry, matweaving,
blmctsmithy, tniloring, basket naking and wood turning are being met in some
sn1ll way tending to incrense in usefulness.

Rur~l Housing. Three housss were built for three homeloss villagers.

Health and Shnitation. Two dispenstries nre run in renote villeges, and woy—
side nmedicnl work in far off interior villeges is carried on every weeke
Midwives are brought into the centre for training, nnd expectant mothers get
anti notnl trontnent. Young village boys nre trained in first nides The poor
Lot free medicnl tremtoent, nnd the Leprosy Clinic has n good record to its
credit.

Adult Bducntion. There nre five centres run by the Gurukulnn nnd three by
others who were inspired by then. Four young men's clubs specinlise in
recraationnl nctivities to provide Joy ~nd ~musement to villngers. There is n
Rural Library Service.

Asriculture. The denonstration form is flourishing, nnd Japnanese method of
raising paddy profitably is being copieds A particulnr pnddy pest wns under
control by applicantion of light D D T solution saving nenrly 100 acres of
nffocted-paddy crop in nnd around the vicinity of the Gurukul=an,

Tirunclveli Diocese

This diocese leads in rurnl development work in as much there are progressive
groups coming from the higher strata of society, and the clergy =nd, the laity
agsure responsibilitios fow work in a woy no other =aren has been alle to,

During the period under review several old wells were deegpened, »nd new
wulls sunk through the divining capncity of the rurnl workoer, and the mumber of
wolls thus made in 1953 was 150, To tap sub~subtorranesn currents hond boring
nachinegs are used, with a grent of Res.975/- one such machine was purchased.

November 8-15-1953 wns observed as the week for pleanting trees,

Basketry, Mats, Hand loom cloth, articles with palmyra lenves »nd stalks in
different types were nade in this district, and marketted.

Bee-keoping was another source of income to the people, and many of the
Heonentnry School tenchers in the western parts of the district near the ghats
wora getting extra income through bee hives, A bee keeping onterprise was begun
in ths Diocesan Office prenises on n co-operntive basis, The opening of new bee
hive contres is being encournged through snall grants.

In Tenkasi Mr. Muthuswoni Thoupson hng n poulbry house, stud bulls, bee-
kueping nnd farning 1ond with a well costing Rs.10,000/-.

The aren hag had a 2,000/~ for pilot projects late in 195+, and 2 descriptive
raport will be sent in course of tine. For the long range projects exclusive
of the grant of Rs.975/-~ given for a boring mnchine the arem got as the first
instrlmont of Rs.7012/~ for a mobile ven for tanning and lenther industry. A
diplomn holder in lenthor technology, = Christion, is nppointed ns nlso two
qgsistﬁnts from the shoe-maker!s comrmnity. It is n three yenrs! schame, ond
tho comnittee will issue 2 separate bulletin on this new phnse of work.
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It will be interesting to know thnt up to June 1955 commencing from 1950
pilot projects! grants of Rs.16,750/- nnd long range projects' grent of
Rs. 7,987/~ were pnid out, nnd toking into consideration the reverses arising
out of d¥sw difficult times the Committee hnd 2cquitted itself most
cr.ditnbly.

The nction of the NCC in nllowing the gront for marketing to relapse
without taking into consideration the hard work put in, snd the circumstences
which hnd lod to the delay in giving a shape to the scheme is very much
recroetteds The T.C.C. oxecutive is requested to express an opinion on this,
and to see that the new venture is adequately helped.

The Secretary of the Committee has had n lnrge share of "Grama Thondan'
work, nnd besides this querterly, he has been sending one article every month
%o every Christinn monthly, on soclo—econonic interest. Great credit is due
to the Zditor and mnnngor of "Grama Thondnn! for his labour of love,

The Secretary hnd nddressed severnl groups in Tanil Nad on the modern
trends in Nationnl Reconstruction Programme, and of the eeast@mes con-
tridvution of the EBconomic Reconstruction Comnittee during the period under
review, nnd hnd severnl groups for short durntion training,
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West Bengal
SURVEY OF CHURCHES IN BANKURA & BISHNUFUR
By‘P.KK Adhicnry.

Church or Mission =t Work. The Methodist Churches nnd the Synod of Bengal are
' working in this aren.

Population. The total population ig 7185 of which 5% are unemployed.

Porcontace in different voentions. It is reported thot in the Bankure circuit
only 3 families depend on nagriculfture, 15%
are industrinlists, 1% tenchers, 5% have indopendent profession =nd 1% business—~
nen, others are dny labourers, The villagers are mostly ngriculturists ~nd
dny—labourers.

Orphang or Orphonages. There nre 15 orphan girls nnd two orphan boys, who
receive gronts from the lethodist Church, There is no
oprannnge in this circuit.

Hogpitel., Thore is one Hospital 1% Shrongf.

Leononic Project. It is reported that no economic project is in oper~tion in
this nren. Rev. C.C. Pande hns the Leper Home under his
care, where the innntes nre engnged in ngriculture "nd various home industries.

Teonouic Projects suitnble for the aren. Rev. C.C. Ponde suggests thnt 20

cnrpenters cn form a cooperntive to
stert an independent business, if ench of then gets n gront of Rs.15/- which
“izht be paid bnok in three years. There is n mnjority of carpenters in this
circuit. There is no arrangenent for relief and rehnbilitation for this circuit.
1% is mentioned in the answers to the questionnnires that there is n lenther
industry »nd n co—operntive society nt Bonkurn =nd Bishnupur, and 2lso threc
printing presses, owned nnd mrnnged by the Hindus. Persons having intimnte
mowledze of the loeality suggest thot a welding factory will have a good
prospect in the city of Bonkurn, BRopes nre greatly needed in this district. So
rope noking hns n chonce. Goat resring »nd piggery have nlso prospects among
tho Sentnl converts., Rev. C.C. Pande has sgreed to make experiments with
Poultry with grants received from the B.C.C, for the purpose.

Jconomic condition of the Christinns. Christians are genernlly very poor and 2re
aen, hesvily indebted. It is suggested thot
co-operntive socivties in the Christinn villages should be introduced. 2F of the
oepulntion are homeless and 98% are landless, The Santal Christinns get
proforence as a depressed class by tho Government in matters of Government
gorvices and grants.

Chrigtian Collese. The college wns founded in 1903, The Controlling Authority is
the Lethodist Missionnry Society. There nare three Huropenn

Ligsionarics on thisg staff and the Principal is nn Indinn, There 2re 13 mé@n nnd

v women Christian students. About Rs.9,649/- per mensem is needed for the support

of the stnff and Rs.2080/- yeorly for stipend for the Christion students, Thore

are elaven Christinn nembers on the staff. Only recurring gront from the

w;ssioné is Rs.11,565/—- nnd from the Government, Rs.l4,308/~.

3ankura Colleginte School. 1t wns founded by the lMethodist Church in the yeor
. 1886. In the yenr 1955, Rs.3,262/~ was donated
towards books for the Christinn studen’s, The Nission f poys a gront of
Fg.2,000/~ every yenr towirds the pnyment of Denrness Allownnces to tenchers.

1t receives n definite grant every year from the Secondnry Bonrd of Eduention,
West dengnl.

Church Advances. Church hns ndopted n progromme %o incrense the Church

incone by 20% e¢nch yenr. It hopes %o be completely self-
supporting in 5 yenrs.
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A conference was held in lay 1955 at Benkura with Reve C. C. Pande, the
Furopern liissionnriss, the Church lenders ~nd the 1lny leaders. Meetings were
neld at Bankura as well as 2% the remote villngés on the hills. Rev. C. C.
Pands took grent pnins and risk to toke the Rev. P.N. Dras nnd myself round
nig circuit. We met the locnl converts fron the Santnals and Barui classi

he Tconomic condition of these people ls very migernble. Most of them do
not get even one square meal n dry and few hnve sufficient clothes to cover
their nakedness, The villages mostly Snntals are dny 1lnbourers., Very few
have their own lands. They keep cattle, poultry nnd pigs. The land being
varren and rocky, the people have got very little zenl for grow more food.
In the Sntal villages the people denl in 11nc", The leaders recommended
carpentry, grow more food, piggery, poultry, goat rearing ~nd A dairy in
these areas. Tere is n prospect for n welding shop 2¥ Bankurs which might
e loented in the church compound at = cost of Rs,1,000/-. People in this
aren should be taught to use their land for the purpose of growing more food.
Rev. C.C. Prnde hns nsked for n grant of Rs.5,000/- for economic development
in his aren for better sceds for eerpsy-femtiz crops, fertilizers, and other
nids which farmers in the villnges will require.
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West Bungnl

POULTRY AND GOAT FARMLING
By P.K. Adhicrry 'y

[ ]
‘fhen Introduced. Poultry »nd gont renring have been introduced in the vill~ges
in the 24 Fargrnns, Nadin and Bonkurn since 1953 with N,C.C.
grants under the Bconomic Lifw Committee of Bengrl Christion Council.
Grants received in 1953 — Rs,280/=, and 1954 ~ Rs, 600/~
Wumber of fomilies benefitted - 80,

Objects This project has been introduced nmong the poor villagers to
inprove their Economic condition and to ennble them to share
their surplus with their neighbours.

\iethods. (1) These projucts nre under the supervision of the local

Church lenders.

(2) Filies nre given hens, cocks, ducks nnd goats at ~ cost of
about Rs,15/- each.

(3) They refund the money in ensy instnlments and with the rofund
other fomilies nare buing helped,

(4) Thers are three centres with pedigreed nnd mixed birds, fronm
where eggs nre supplied for hatching.

(5) Three pedigreed cockrel Leghorns nand Rhode islands nre kept nt
three centres for inproved bre-ding.

(6) Pedigreed eggs nre hntched by brooding country hens.

(7) Bvery individunl fomily is responsible.

(8) The birds =nd gonts nre inspected from tine to time by the
Econonic Lifa Comnittee.

Hemnnrks on success. Poultry and goat keeping is helping the families econoricnlly,
but it con be further improved if there is 2t lenst a
coop=rasive poul try centre in each districts The Government mny be spproached
under the Devulopnent Schene to give gronts for these projectss The birds con be
suppiiad fron these centres. F
Goat rearing centres nny nlso be introduced from where go-ts
could be supplied to the fomilins, Every family in the villages will in course
of time hove poultry and goats.

Rennrks on foilure., VWhere fonilies are not trnined in the core of poultry,

) premnture denth of birds or epidemic takes 2 heavy toll,
To prevent this, it is necessory to explmin to the villagers from the centres
the precautionnry mensures necessarys, In cese of extreme poverty femilles
sone time sell birds during lemn sensons before they multiply.

Sussestions, (1) Let at lenst one central poultry farm nand one gont rearing

farm be <stblished nt 2 suitnble village for training in
poul try keeping. From these ‘central f-rus, birds and goats can be supplied to
deserving filies on cooperntive basis.

: (2) The project in operntion is being continued with the
rofunds.
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MAT WEAVING & ROPE NAKING
By PiK. Adhienry
‘» i
Then Introduced. Nat wonving and rope mnking have been introduced in the

villnges in 24 Parynnas with N.C.Cs grants ad undger the
Beononic Life Committee of the Beng~l Christian Council eihce i§53.

Grants received. In 1953 —~ Rs.400/-, and in 1954 = Re, 0/

Object. The purpose of introaucing this co¥tége industry in the
villages is to help the londless ¥illmgers t6 earn something

during the lemn sénson of the ye~r, when they do not get much work,

Uothod.. (1) There nre two centres At two villﬂges.' Angashi nnd Akrn in
24 Pargnnns where Christians nare engnged in $his industry.

Grants have beon given for thase two centres.

(2) The grants given nre to be refunded.

(3) The nnts Are sold nuong the villagurs and ir the towns.

(4) Two kinds of mats are nnde, onse A conrse vartoty for the
use of villngers which is readily sold, nnd the other 4 fine Warieiy., The
fino nats con compete in the narket.

(5) Some individual poor Christion fomilies nre givon gronts,

(6) Ocecasionnlly these centros nre ingpeeted by the Z.L.C.
eI ar ge

Remnrks. (1) Success. The villngurs in tho 34 Pargnnng kaow this home
indugbry very well, so it is alwnyd succossful.
The two centres, one at Angnchi and the other »t Akra are
helping econonicrlly A few fonilies,
(B) Failure. Anong some frnilies it has fniled #0 produce ~ny
pernanent improvement. The reason is laziness ~nd
nlso wont of raw mnterinlg. They did well im the beginning,
but could not continue for the above reasonss Bosides,
poverty ~nd ill-h nlth hinder people fron besoming self-
supporting.

Sugswstions. (1) Mnt wenving is n common home industry in 34 Porganns, »nd
hag n very bright future.
(2) From our experience we hove learnt that 2 gtock of we~ving
materinls (p~ti) should be kept at a fairly central pl-ce,
(8) Thu comrse mats are o2sily sold 2t the village huts to
= the villegers., The fine mnts con be stocked at » grle stall
in Cnalcutbt=. These m~ts con oasily be sold on commission
b’isiﬁc
(4) Hend-nmndo ropes con not compete with machine mmde ropes, ~nd
hand woven nets tnkes A very long time to fimisgh., This
industry is suiteble for supplementing incomes during the
lenn sensons, nnd provides employment for the idle honds.
(B) lioney which is being refunded uay be usef for giving
further gronts.
(6) This home industry should be encournged.
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Wesgt Bengnl

WBAVING §
By F.K. Adhicary

A gront of Rs.600/- hos been received in 1954 from the N.C.C. for °
weaving centre.

o sepnrate weaving centre has yet been storted.

 Gronts nre given to the weaving centre under the Y.W.C.A. Rur~l Welf-~re
Centre at the village Kharcbare in the Bishnupur P.S. in 24 Pargonas, and to
the Wenving Centre at the village Aragshearisha in Nedisa,

Two village women nre receiving training nt the T, W.CueAs contre in weaving.
One villnge youngmnn hns been receiving frnining in tailoring.

A Hindu villnger in npprecintion of the work done by the Beng~l Christinrn
Council with the support of the N.C.C. to improve the economic condition of
the villagers hns offered to donnte 2 bighns of land to the Economic Life
Comnitteo without any conditions. It is porposed to open n weaving centre
on this lond being nccessible to mnny Christinn villages.

‘Grochns (napkins), chadar, dhoties, snarees in common dem=and in the local
aren will be produced nt this centre.

As competition in this industry is very fierce it may not be very
profitnble, but it will certninly provide employment for villnge women,
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Uttar Pradesh

HOW TO ESTABLISH A SWALL LEATHER GOODS
MANUFACTUREZ PROJECT
By J.V. Chondekar.
%

From vhe point of view of runningh business in an industry, villsge
Chrissinng may safely be snid %0 be the most promising people, becruse they
do not have any capitnl for invegtment and are extremely poor,

Thore must be sufficient money to carry on becnuse there are nlwnys
fluctuntions in the market, and tho way to success is the survival of the
businoss in difficult times by moulding of n business policy.

Poor villngors nre mostly 2t n loss in their business. They do not get
what is duo, 2nd lose profit becmse they nre poverty-stricken. In their
mnrkoting they lose both in buying ~nd selling,

Most of the worksrs in Sele lngnr buy their hides from the salughterers
of the neighbouring villnges. They buy that on n promlise %o pny the =mount
back in futurc. Because they do not have o pay in cash, the next time they
£o 4o buy more, they clear holf the nmount or somu ¥times notv even thats On
such terms the worker is alwnys n loser. Slaughterers charge very high prices,
and give poor and unhenlthy hides. Becnuse the denl is settled on A credit
basis they pave their way to more loss, for the buyer cannot turn out better
finighed goods. Naturnlly this fetches only small profit. To counterbmlnnce
the higher cost price charged by the sa% slaughterer, the villager uses
inferior material to finish the goods., This is nnother renson why their goods
stnd low compnred to others, All this tends to bring the village worker
under henvier debt dny by dny, nnd the saying sbout the Indian present, "He
ig born in debt ~nd dies in debt" truly applies to them.

Likewise they lose while selling their goodss Genernlly the villagers are
vory far from the merket centres »nd geogrmaphic conditions create trouble in
tronsporting goods to the market. Keeping these difficulties in view, they
cannot go to the market every day, Workers in the Salensgnr tnke 2 gre~t deal
of trouble and risk while going to the market. They go on certein fixed dnys
in tho week. After starting in the enrly morning, they reach the station
nft¢r nn hour nnd o half, from where they go to Shohdnra and thence to
Ghazinbnd to sell their goods. On the way they are obliged to pay taxes ot
three or four places, besides conveynnce charges, All these expenses lessen
their expected price, Some workers drive their bullock carts, but in every
case it is not ensy to reach the market. From the point of view of business
this is highly uneconomic and disndvontngeous.

It is indeed snd to point out that their difficulties do not end here.
These poor people are slways prepared to teke risks sbout the price. WMany a
time the middlemen do not offer a good price. They know that these people have
come there for a short time, nnd cannot go back without selling thelr goods

_ for “%hey cannot pay double taxes and conveynnce chnrges. The villagers then—

selves need money, because they need certnin articles which are awilable only
in the city, nnd $hese which they cannot do without, When they come to the
narket they wont to purchnse these things for themgelves, so it is very .
necessary that they should dispose of their goods. The buyer in the city trkes
advantage of this problenm.

Onc more point needs clarirication regarding the villngers'! marketing.
They neead money very desperntely for their goods. In order not to lose 2
custom-r to whom they can dispose of their goods quickly they lower their
prices, because they are in m hurry and are forced to sell at minimum profit
thengelves, t sometimes they might mlrendy hnave their profit. 3Because
there is no consolidntion nmong them they chnnot resist the middleman!s offer
and connot hold the market. BEach man tries to sell individuslly -nd this

" results in n genornl heavy reduction in the price.

Lack of educntion: Lack of educntlon is one of the m~in links missing in their

business. By this it is not mennt that they should hnve
passed some acndemic exnminntion, but they should hove some necessary elementery
knowledge of keeping nccounts, and the significance of documents =nd busginess
papers, The usunl procedure is for n villager to toke a finished product to
market, and out of the expected profit buy some smell necessities, =nd perhaps
purchnse some raw mrierinl. He dous not keep any =account of each and every
item, This is n grent disadvontege =8 it is impossible for the workers to
look into the causes of profit =nd loss, Mnany a time they are fooled by the
middlemen or the person from they borrow money regarding documents and other
money transgnctions.
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Their Work: Villege workers limis the choide of work to = very nnrrow sphere.

Either they produce dusi' shoes or leanther buckets and such like,
Thay enn finish other things like English shoes, cnses, footballs, and other
fancy goods, but 2re un~ble to becruse they do not hnve the Copitnl, or they
are ignornnt ~bout the manufacturing technique. This difficulty however,
cannot be solved either way., For though he mny have the money as well ag
knowledge of processes of manufacture, he is not in many cnses prepared to take
the risk., He mny be persunded to stort a2 better type of business, only if he
is shown practically in a successfully running project.

Al though villngers nre very poor in some ruspects, they are nevertheless
quite hardworking and rendy to lensrn things which seen to them profitable,
They are woll sacquninted with business conditions, nnd cnn progress further if
they are shown the right way out. It is no use nsking them to change their
trndes, for there are chonces they mny then lose even whnt little they were
errning. Through prmcticnl demonstrntion, however, by nn establighed project
they should be encournged otherwise it will be nmerely receiving thenm,

How %o stort dhe Project: The mnin point to be kept in mind sbout the project
is thnt it should eliminate =11 the drawbecks which

confront the villager, These in breif arei-

l. Lock of Capital

2. A difficulty of buying row mnterinl

3s Provlem of selling finished products

4, Conveynnce

B. Lack of troining of the workers.

For stnrting the project ~ minimum Capital of Rs.6,080/- is needed.
Village workers connot help in thig becnuse they are extremely poor. Out of
the #bove mentioned sum, expenses cn be met on the mainten~nce =nd charges
of raw majerinl,

A ennll project needs at lenst six workers. Two from outside of the villege
and four from the village itself, One will be in-~chorge of buying =nd selling,
and Aanoher will supervise the workshop. There should be one permanent shop
in the market—-cantre to dispose of goodsi Matorinl should be purchased from
Hhe towms, bewcause village trnned lenther is not well finsh ed. It would be
ovan betder if n good thnnery wns estnblished in the village. This would be
vory economical. Of the six workurs the two in-charge will get Rs.100/~ per
nmonth each, and the othor four Rs.45/- per month ench.

The supervisor should be well experienced man trained in leather work,
for he will not only supsrvise but nlso trnin thu other workers. )

The villnge workers should be hard-working men enger to le~rn, They should
raceive » remunerntion at the rnte of Rs.1/8/- per dny. The totel salnry for
the six men will be Rs.380/- (Rs.200/~ for snlesmen »nd the supervisor ond
4s.180/= for the villnge workars).

Investnent

Singer sewing mnchins Rs, 700 :

Tools 100 Rs. 800/~
Running Capitnl Rs. 5280/~

Totnl Rs, 6080/,

An ~vernge worker should be 2ble to finish one pair of shoes per dny,
which means four pairs in a day and 120 pairs in 2 month.,
An estim- te of the manufncture of a pair of shoes:

Cost of le~ther 9- 0
Labour per shoe 2~ 8
Selling price 15- 8
Profit 4- 0,

For 120 pnirs in 2 month -

Cost price Rs.9 x 120 = Rs.1080/-
Lnbour Rs. 28 x 120 = Rs. 300/-

But wo will hnve to pay Rs.20/- more to meet the

Totnl lobour Rs,380/~, Rs.300+Rs~Rs.380/-.
Total expenditure - Rs.1080 + Rs.380 = Rs.1460/-.
Selling price .t tha rate of —
Rs,15/8/~ ench ~ Rs.15/8/- x 120= Rs,1860/-
Profit on 120 pnirs (Rs.1860/-)

Profit - Rs.400/-.
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As mensionod mbove the totnl expenditure for » month will be Rs.1460/-,

but one

goes slo

should hnve four times the smount for due to cert~in rensons businoss

o end during such time there should be extrs money to buy raw mntorial

for furthor menufacture.

For

the first one or two yenrs the goods might not be appreci-ted in the

mariket, ond will not fetch n good pricgwdtﬂha rengon is obvious, for the
villngers nre not experienced in orking/shoes. Out of = profit of Rs.400/-,
12% of the profit chn be ruduced %o countor bolance this drawoa.ck.

J_Th 15

favournble btine for selling shoes nnd cnsas!
Infant shoes -~ January and April

Boys it - Jamnry, March and July

Girls " - Janunry, Lorch ond July

Wonon & Men  ~ January, July, Novembor & Decenber
Cnsus ebc. - Jenunry, Moy nnd July.

Different types of articlss enn be nndo under the some project, but work-
aanship cmnot be gained in everything, From the point of view of running
2 guccessful business, skill in speeinlised work is very nocessnry., Only
those articles should be produced vhich are in greater denond in the market.
But for trnining purposes the monufncture of different types of articles may
bo tought, Suit cnses should bo nenufoctured only on order, as they are not
onsily gold. Buv articles like shoes both dosi nnd Bnglish, chnppals "nd
footbnlls can be mnde without any risk for they are alwnys in dem»nd in the

mnarkeb.

Concurning the monufacture ¢f footbolls, it will be betier So stort on
a1l togsther sepnrate projuct.,. Its technique is quite different, nlthough not
difficuls. Villnge workers can learn it very well in 2 short time. Villngse
workers cnn save money on tonned hidos ag most of them are tonners. They'
noed not be tought tre~tmnent of lenther before cutting the patt rns, the rest
of %the processes are very ensy, °nd one workman con finish three footballs =

d.-'.'-:‘,r‘-'

A rought estimete of footb~ll »nd suit-case mrnufacture:

Football

tinterinl cost price Rs. 6/-

Labour Ro. 1/-

Selling Price Rs.8/~ to Rs.10/~ ench.

Suitense

laterinl cost price (cuperior mnturial) Rs. 23/~

Labour _.[.5 =
Rs. 28/-.

Selling price Rs.20/- o Rs.35/- ench.

To overcome conveyance difficulty, goods should be produced in quontity
and sent by chenp conveyancs necording to conditions in different villnges.
Carrying goods in qummtity will nininise this expense.

Some mnin rensons for the f~ilure of n projecth:

1'
2
3‘
4'
5.
6.
7.
Be

Starting with too ennll 2 Cnpitnl

Inefficiont supervision

Poying the workers in ndvonce

Selling goods on cradit

Articlas produced not in demond in tho norket

Workers not pnid promptly

Supply of goods do not rench the market in time

Every responsible worker should be honest ~nd diligent.



IMPROVED AGRICULTURAL IMPLEMENTS AND THEIR USE IN THE VILLAGES

Mason Vaugh

The subject of improved agricultufal implements and their use in the
villages is complex and needs more than a short paper to cover it
adequately. However, a few points can be taken up which are deemed
to be of major interest to the conference.

The term "improved agricultural implements®, which strictly speak-
ing should apply primarily to animal drawn and more complex imple-
ments, will be used in this paper to apply to tools and simple
machines as well. An "improved implement" may be defined as one
which (a) increases the productive capacity of a man; (b) reduces
the labor involved in production (inzluding reduction of drudgery
and reduction of cost) (c) makes possible a different type of
operation not possible with the ancient or unimproved implement;

or (d) does two or more of thase things.

Indian agriculture has been, on the whole, backward about the adopt-
ion of improved implements. A few notable exc€ptions, particularly
the iron roller sugar cane crusher and the hand power chaff cutter,
occur., I feel that the wholesale replacement of the ancient
implements in use should be aimed at. A few implements or tools may
be retained for limited use but in general wholesale replacement
should be aimed at as the ancient implements require excessive
drudgery, excessive time to accomplish the work and often are in-
capable of doing desired operations. It is only by the introduc-
tion of better and more effective implements that women can be freed
from field work to improve the home and children can similarly be
freed for education. It is only by the use of improved agricultural
implements that some of the important cultural practices, such

as green manuring, can bz introduced. While we are told that we
shall earn our bread by the sweat of our brow, moderation even in
sweat is desirable. Reduction of drudgery, the easing of the burden
of labor, is a desirable objective.

If improved implements are co important, how shall we go about

introducing them? The follow’ng points should be kept in mind in
any scheme of general introd:ction of implements in a particular

area:

1. Be sure that the implement is suited to the soil, cropping
practices and climate of the area. An implement may be suited
-to a particular place or s=ason, not to others. :

2. Be sure that the method of introduction is fitted into the cul-
ture of the area, that the method of introduction does not un-
necessarily go against the "jajmani system" for instance.

3. Make sure that the appropriate agricultural practices made
possible by the implement are introduced along with the imple-
ment, such as green manuring with the soil inverting plow, line
sowing with the cultivator.

i. Make sure that the person making the introduction understands
and can explain the real function on the new implement, why it
is being introduced.

5, Make sure that there is a source of supply of the instrument.
This should be the same merketing area where the farmer is
accustomed to buy kerosine, cloth, salt and other supplies, not
some distant place.

6. It *s desirable that a complete set of implements should be
introduced, so that the farmer can do everything he has been
accustomed to doing, »lus new things which it is desired to
introduce.

7. It is important to give the farmer a choice. No one likes to
buy without comparing several items and making his own choice.
If necessary arrange for the stocking of even some obviously
unsuitable things so the farmer will have a choice.

There are two major places for agricultural implements in a program
of economic betterment, where they can affect the lives of village
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Christians. 1. Their use in farming operations. 2. Their manufacture,
sale and distribution.

Wherever there are Christian farmers, we should by all means encourage
them to use improved implements in their farm operations. They should
do this, both as a matter of leadership in their communities and for
their own benefit and profit, Christian farmers should be encouraged
and helped to c¢ompletely substitute improved tools and implements as
fast as possible and for every operation. Of course we do not want

to encourage them to use uneconomic implements just for show.

Many people advocate the manufacture of improved agricultural imple-
ments on a cottage industry basis. I do not feel that this is a
good suggestion. The manufacture of some small items like khurpis,
sickles and similar tools may offer some scope, particularly if
combined as & fill-in operation with other work. In my opinion, the
manufacture of the animal drawn implements on a cottage basis is not
advisable. The procuring of material and disposing of the product,
the maintenance of standards of size, shape and fit and the keeping
abreast of new designs and types of implements all favor factory
production of these implements. In my opinion, a factory under a
joint stock company type of organization will produce a better im-
plement at a lower price. One or a few men working in a small
"Cottage industry" shop cannot compete in quality and price with a
factory and at the same time maintain the standard of income they
could get as factory workers. Just as we recommend that the farmer
use modern improved implements, the mechanic should use at least a
few modern machines for his production.

The sale, installation and servicing of improved implements and
machines olfers economic opportunity for individuals and families
of Christians in small towns and villages. As indicated above,
farmers should be able to buy implements in the local marker. He
will be more willing to buy if the dealer selling the implement
hes facilities for repair and servicing as needed. If the farmer
is to purchase in the local market, stocks must be kept in local
shops. While stocking in shops is necessary, it is often easier
to sell. an implement in the farmer's own field than in a shop or
in town., While it will take time to build up a profitable business,
if a family can combine keeping a small shop in the town with some
active canvassing, peddling from door to door like other things
arc peddled, it should be possible to build up a decent income.
Such a business can be larger or smaller. The simplest would be
the sale of simple things like plows and hand tools. As capital
accumulates and experience is gotten, larger implements, pumps,
chaff cutters and other items can be added.

If in addition to sale of such things, their installation and ser-
vicing can be undertaken, the volume of business and the opportunity
for profit can also be increased. The larger implements need more
skilled servicing than simple things. The proper installation of
things like pumps and chaff cutters can be important. Ther ser-
vicing, fitting of repair parts, even oiling and greasing in some
cases, may be things requiring skill., A small workshop equipped

to do simple sharpening and fitting of shares, and similar black-
smith work will be an asset to such a business. This can be expanded
according to capital available and business offered to include
almost any sort of repair work, including the overhaul of small
engines and even large engines and tractors if a skilled workman

ig available to do the work.

The custom operation of some sorts of implements and machines can be
o profitable business. In some cases farmers have earned the whole
cost of a new implement such as a plow by working on hire for a few
days. More complex implements like disk harrows or seeding machines
may command a higher rate of hire than the simpler ones and need
more skill in operation. Certain crop processing operations,
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normally done at the village site instead of in the fields, sugh

as threshing, chaff cutting, rice hulling, possibly cane crushing,
are particularly suited to the use of mechanical power, for custom
operation., The small engine driven grist mill (chakki) offers a
pattern of what I mean. The source of power and the machine would
need to be portable. A small diesel engine on a cart_or trolley
with space for one machine to be mounted at a time! with the

machine being changed from season to season according to the work to
be done would be not only a source of income to the operator but
would provide services of value to the village farmgrs. There is

no reason why a family should not combine such service or custom
operation of machines with a sales business if there were several
persons with the requisite skills. Such operations offer the max-
imum opportunity for persons willing to try something new, someth}ng
no one else is doing. The fact that no one is or has been doing it
only indicates the opportunity, not that it cannot be done. Many
Christians who have had training in the army or in war time factories
could very well do such work.

The Place of Cooperatives in Farm Machinery

I feel that I should say a few words on this topic. It seems to me
that there is a great deal of uninformed talk about the possibility
of' cooperative operation of farm implements.

Where there are already cooperative shops, I see no objection to
their adding farm implements and tools to their stocks, provided
there is someone available who has, or is prepared to get, the min-
inum necessary information about them. This refers to the sale of
items that individual farmers will buy and operate individually.

If, and I consider this a very important if, there is adequate
arrangement for servicing and maintaining the implements in good
condition it may be possible for a cooperative society to give on
hire those implements which are too expensive for individual farmers
to own but which are simple enough for them to be given to the
farmers to operate. This includes such things as olpad threshers,
disk harrows, hand pumps for irrigation, sugar cane crushers,
possibly cultivators and larger plows. Maintenance is essential

and adequate fees must be charged. No "leans™, I personally do not
consider the cooperative society a suitable owner for the more
complicated and expensive power driven machines. A cooperative
credit society may finance an individual owner, in %he same way that
they would give a loan to any other productive purpese. I consider
2 cooperative society an entirely unsuitable organisation for running
a mechanised farm.

The Agricultural Development Society

Many will want to know about the implement factory recently set

up by the Institute at Allahabad and the way it is organised and
why. When the institute first started to develop implements, it _
was - perhaps naively - assumed that private factories would readily
take up the menufacture of implements demonstrated to be useful.
This did not happen. We therefore started to make a few pieces

in the Institute maintenance workshop to sell, partly to recover

the cost of the experimental models, partly to get the implements
tested on a wider scale. From the start, it was realised that this
was only a temporary arrangement and that some other arrangement
would be essential eventually.

We came to know about the organisations being set .up in the U.S.A.
about that time to conserve for educational institutions the economic
value of discoveries made in institutiomnal laboratories. This

seemed a solution and we started to develop a private limited Company
for the purpose of taking over such "commergial' operations as the
Institute might want to tumm over to it, However, the U.P. Government
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became interested in the implement work and offered a small grant

to increase the facilities for implement manufacture, one of the
conditions being that the work continue in the Institute workshop
under my supervision. The work was so continued for over a decade,
the number and kind of implements increasing and the sales increasing
accordingly.

Several things at about the same time occurred to upset this arrange-
ment. The implement business was outgrowing the facilities and

aleo the financial arrangements the Institute could afford. The

new building program and the new site plan made necessary the moving
of the maintenance workshop and the new site was not large enough

to accommodate both maintenance and the expanding implements manu-
facture. The Government liens on the equipment acquired from the
grants had expired and we were free. from some of the conditions.

All this seemed to point to the advisability of separating at this
tie the manufacture of implerents and the maintenance and operation
of the Institute physical plant, A suitable site with some build~
ings and a compound large enough to provide for considerable future
expansion was available just beside the Naini goods station, at

the extreme end of the Institu:ie farm,

The earlier proposals were therefore revived, but the proposed private
limited company was changed into a trust society type of organisation.
Members of the Society are elected by the Board of Directors of the
Institute for terms in rotation. The Society was authorised to set

up a factory and was given an advance pending the raising of special
funds for the purpose. The Society may not lispose of the property.
It must turn over to the Board of Directors profits earned, after
setting up suitable contingent and reserve funds which are limited

in size. Aside from these limitations, it is an autonomous body

and has freedom of action to carry out its responsibilities.

It is hoped that the Society and the implement factory will serve
several -useful purposes: 1. It will serve to get on to the market
with a minimum of delsy newly developed tools and implements. It

can get an implent onto the market within a few months after its des-
irability is demonstrated, where negotiations with private firms
might take years or never succeed. 2. It can to some extent set
standards of quality and price for the Industry. While it will be
expected to make profits such as would be required to keep a competing
firm in business, it will be free from the temptation to make ex-
cessive profits or to sacrifice proper quality to profit making.

3. It can experiment with sales methods and possibly with manufac-
turing methods in a way that a stock holder's company perhaps could
not, leading to improvements in the marketing and supply of imple~
ments. L. 1t can provide some teaching facilities for the Institute
agricultural engineering department and some access to industrial
information and possibly experience for members of the staff.

5. It is confidently expected that it will be able to contribute
substantially to the income of the Institute. While it is not ex-
pected that it will wholly finance the Institute, at least it is
expected to give a better return that. could be secured from a similar
investment in ordinary endowment funds. It is not proposed to sub-
ordinate the objectives to profit making but it is definitely ex-
pected to make profits such that its prices will not be such as to
unfairly compete with other factories.

The society was wvery fortunate in being able to get a major part of
the needed machine tools from the German Reparations machine tools
stock held by the Government of India. This enabled us to very well
equip the factory at a very reasonable cost. Except for one or two
needed machines, the factory is very well equipped and can consider-
ably expand its production without the necessity of getting more
machines.
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Under the prior arrangement, maximum sales in any one year were
about Rs.50,000. 1In the first year under the factory, sales in-
creased to Rs.1,10,000., The budget for the second year has been
proposed at Rs.1,5é,000 but we hope to do better than that. We
see no reason why the business cannot be increased to 4 or 5 lacs
in a few years, At present it is not particularly planned to i
cxpand the business indefinitely, rather to keep it in the classi-
fication of a "small business” but to expand it to where it will
make a significant contribution and towhere it will make a useful
contribution to the funds of the Institute. We are now making

a fairly complete line of implements but are continuing to expand
the types and kinds of implements as well as the volume of sales
of the older implements.

Is it a model for other Christian institutions? We have not part-
icularly thought of it as such. I feel that there is a definite
difficulty in successful operation of a technical school unless
conditions can be made to approximate those of industry, conditions
under which the students will work after finishing the course.

This favors a "factory™ set up for the school. Perhaps our ex-
perience may be of some value in this connection, though training
of workers is not a major part of our present program. There has
been some tendency in the U.S.A. to invest endowment funds in the
purchase of whole businesses. Whether that is a desirable procedure
in India does not seem clear at present. Perhaps our experience
may be of value in this connection,

It 1s not expected that the factory at Allahabad - Naini, more
piroperly, will meet all the needs of India or even of the U.P. for
implements, There will be a need for other factories in many parts
of India. @4s a type of investment, there is no reason why Christian
groups should not organisc joint stock companies and set up such
factories in many places, providing suitable investment for the
savings of the community and employment for Christian workers. How-
ever, to set up such a factory is likely to involve the investment
of several lacs of rupees so should not be entered into lightly.
Perhaps we can help such groups in getting started with advice,
possibly with trained workers and with experience.

Summarx.

The use of improved implementswill greatly contribute to improvement
of Indian agriculture and should be urged on all Christian culti-
vators. The introduction of improved implements should be part of
the program of all extension and rural development projects.

The introduction of improved implements is a skilled operation and
requircs more than the sale of "plows™. A balanced series of im-
plements should be introduced, the farmer should be given a choice

of implements, there must be lccal sources of supply and the relation
of improved implements to improved practices must be taught.

The introduction, servicing and installation of improved implements and
machines offers a line of employment to Christians with initiative and
training. The operation on a hire basis of certain types of mechan-
ically powered implements is a possible occupation for Christians with
mechanical training and some capital.,

Information is given about the Agricultural Development Society
and the newly established implement factory and its possible relations
To economic development of the Christian community.

R e
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BASKET MAKING - A COTTAGE INDUSTRY

Clara P, Vaugh
¢

While visiting the Mahewa (Muslim) village women in their homes

in an attempt to bring into their lives something that would 1lift
them out of the bleak and dreary round of their daily drudgery 1
chose handwork as the most likely thing to attract their atten-
tion and interest. The urge to "create” is in every human being
possessing ordinary intelligence. Since ™achievement is the first
tool for progress” I determined to teach the women some form of
handwork. The women were fascinated by the bits of crocheted lace,
embroidery or knitting which I carried with me and worked as I
talked with them about their cooking, their children, and their
household tasks. All the women wanted to do something.

After some time of teaching them crocheting, knitting etc., I felt
the women needed more than they were thus able to do. Lace was
cheap and easily obtainable. Knitting was expensive for the
poorer families. Rug making was elaborate in that it required too
much equipment difficult to get. The women were illiterate and
could not order material except through me. But baskets were in
every home and used for bread trays and for grain and vegetable
containers, but never used as objects of art or decoration. Not
many women even made the baskets if one member of the family

kept up the needed supply it was enough. The women were pleasec
when I admired the baskets but thought it a joke when I attached
money value to them and assured me that they were not for sale.

I was often given one as a gift and I gladly gave the generous
giver a gift in return but money was unacceptable even as a M"gifth,

In 1934 a Women's Handicraft scction was opened in our annual
Agricultural Institute Farmer's Fair, Among the exhibits of
knitting, embroidery, crochet, sewing and fans were a number of
baskets. The second year ther: were several dozen baskets from
12 individuals and 6 different villages. That year two people,
Mrs. C.H. Rice of Ewing Christian College and Vice Chancelor
Gurtu of Allahabad University. asked to purchase baskets. Per-
mission to sell the baskets was very reluctantly given by the
women and the money was even mo<e reluctantly accepted in payment
but basket making immediately took on new life. Many more homes
began to-make baskets. "Gifts™ of knitting wool were usually

' accepted in exchange for gifts of baskets for the women continued
to say the baskets were not for sale. After a time one woman
remarked that she did not need wool for knitting but that she did
not have material for clothing needed. I suggested that she talke
money as a "gift"., She did. There were those who strongly con-
dermed selling and considered it a disgrace because it looked as
if the husbands could not support their wives. But each month
more and more baskets were presented to me hopefully and money
was given and taken with less and less embarrassment.

In 1936 “when Sir Harry and Lady Haig came to make their .first
official visit to our Agricultural Institute I was able to collcct
in three days dozens of baskets from a large number of homes.

The Arts and Crafts Emporium in Lucknow opened a rural marketing
section for the sale of village handwork and ordered and put on
display some of my Mahewa baskets but the prices were made too

low and the village women refused to supply. The public refused
to buy at higher prices and the rural marketing section was clored
so far as baskets went.

In 1937 people coming to my home bought over Rs.200 worth of
baskets. I bought the baskets from the village women in their
homes, carried them to my own home with my own hands and sold
them to my friends and casual tourists at the same price I had
paid my village friends.
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In 1938-39 well over Rs.300 of baskets were sold from my home and

ot Farmer's Fair time to American and English missionary friends
from all over India, from China and Japan, Korea and one or two other
countries. The Tambaram Missionary Conference had widened the area
of sales. Indian and English officials and even the American Consul
bought. The supply and demand continued to increase. In November
1939 the Good Companions Shop in Calcutta asked for a regular supply
of baskets for tourist trade. Later I began to lose money So the
Good Companions trade stopped. Payment was made on a monthly basis
which was unsatisfactory. A gift shop in New York placed an order
for baskets and paid for them in advance. A consignment was sent

tc Hong Kong in Dec. 1939. But the war soon stopped all outside
orders. '

In January 1940 Mr. R.S. Pandit opened a shop in Allahabad under the
auspices of the Rural Development Society and kindly consented to
toke my baskets to sell. I encouraged the villagers to take their
baskets directly to the shop. MNeither the shop keeper nor the
villagers trusted each other and both wished to do business through
me. But the sales were getting beyond what one individual could
hondle. One man was persuaded to collect and take baskets. The
shop wanted to pay only once a month and the village man found it
difficult to keep his fellow villagers waiting for their money.
Sometimes the baskets were returned shop worn and the women were
discouraged. In 1938 as the result of the basket work a girls'
school was started in a village home taught by a young village mother.
Tn 1941 plans were made for the villagers to bring the baskets to
the school and a commission of one anna on the rupee was to be

paid to buy school supplies. The Rural Development Store was to
send its man to collect the baskets. Jealousy and village feuds
soon put an end to the Village-School-Cooperative. Farmer's Fair
time and individual sales from my home seemed the only way to

help the needy villagers to increase their income.

In 1946 the Social Service League of the Agricultural Institute
took over the annual sale at the Farmer's Fair and the U.P. Hendi-
crafts Emporium continued to take some directly from the village.
About that time Woodstock School began getting small consignments
for the annual school sale in Landour, Mussoorie.

The quality and types of baskets were both increasing. I had taken
baskets home in 1936 and began getting some inquiries from America
in 1948-49 asking if baskets could be sent home by individuals
returning on furlough., In 1950 I took a large number of baskets
home and found a ready sale for all of them. I brought back around
# 500 for the building fund of our Naini Community Church in
211ahabad. In 1951 I began selling regularly to the Nagpada
Neighborhood House in Bombay. It was the first time I had ever
sold onsa V.P.P. basis. But my experience with the Good Companions
had taught me a lesson. Knowing the popularity of the baskets in
hmerica and needing funds to help send one of our staff members
home for study I bundled up four 22 lb. packages of baskets and
sold them in America. That was in 1953. In 1954 our Mission

Boad in New York City sent for baskets to display and sell at
Purdue for our womens meeting. Others at the Institute also bezan
buying to send home. Some parcels of baskets have been sent to
individuals here in India, some to shops in Bangalore, but mostly
the sales have been to church groups in U.3.A. and Canada. A

few requests have come from business firms in America but I do not
feel I can take up such a large scale husiness. It should be

done. I personally have sold well over Rs.5,000 worth of bgskets
in the past ten months and have orders now from America of %300
worth. Other sales have come to at least another Rs. 5,000,
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So far I have dealt with the history of the development of the
cottage industry but something should be said about the basket
making.  This type of basket seems to be a typical Muslim art.

I found it in Palestine in 1937 and in Syria and neighboring
countries in 1951. Wherever the Elephant Grass is found here in
India, and Pakistan, the Muslim women know the art. Perhaps not
every home but at least one or more in every community not only
knows but makes baskets for their own home use. In some places
a few Hindu women may also know the art.

There are several difficulties in the teaching of basketry. The
material from which the baskets are made grows wild in the fields
along boundaries and along railroad tracks. The grass is used

in munj rope making and the bloom stalks when mature are used in
mora making. One must choose which type of work is to be done.
Mrs. Irene Mott Bose took roots of the grass from Allahabad to
Nagpur and she uses the bloom stalks for mora making but so far

has not succeeded in getting the basketry started. The material
used.in the baskets is the sheath of the bloom stalk and must be
ganthered over a short period of a few weeks before the bloom comes
out and while the sheath is still soft and pliable. Around Allahabad
in nearly all the villages for a radius of some 25 miles this has
become a seasonal occupation for young boys and older men. They
gather and sell the material to the village women who must drop all-
their ordinary work to prepare the material for drying. In Sept-
ember .- almost a month earlier the kans grass must be cut and dried
and stored till the sarpat or elephant grass is ready. The dried
kans is the inner part of the basket. The kans is in place of the
rattan or reed in the rafia baskets. The tools needed are simple
and few, a short, sharp awl-like instrument, a tin can or brass
gtass or lota for soaking the grass when the baskets are being con-
structed. An ordinary cooking vessel in the village homes can be
used for dying the grass after it is first dried. Aniline dyes
‘are used and salt or lemon is used for the mordant for setting the
colors. Mostly no mordant is actually needed.

The first difficulty is in securing the materials. Once the mat-

erials are got anyone can learn by going into the village home.

But it takes hours of watching and esperimenting. All the women and

girls who do the basketry are in purdah. A few years back Mr,

Carswell of the Naini Leprosy Home asked for help in getting bas-

ketry started in his Girls Home as a possible source of income.

One village woman was found who was willing to go in twide a week

to teach and succeeded over a period of months in teaching a group

of girls and one teacher. For some years the girls in our Home

Economic classes have gone into the village and learned directly

from the village women. But aside from the one woman who was willing

to go to help the girls in the nearby Leprosy Home no one else has

been willing to go for teaching anyone else., This same women has

now gene to help teach village women in Vindhya Pradesh. I know

of but one other place where a real attempt has been made by social

service workers to introduce basket making as a cottage industry.

That is in Rewa City, Vindhya Pradesh. The work was started there

early in April this year. The woman is on a salary for two months

and she seems to be doing a good job of teaching. It is too early

to know how the workwill go on for the villagers will also have to

learn to gather the raw materials.
: : of

Mrs. G.P. Thompson plans to introduce this type/work in the villages

around Sonapet ,in the autumn. She will have to compete with the

cheaper type of palm baskets which does not compare in beauty or

utility with the munj basketry. But I believe a slow build up of

the industry will prove that excellent quality of work and material

will bring lasting results and proportionate prices.
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From the very beginning I have encouraged new designs and new types
and shapes of baskets, The women are very clever in color combin-
ations and pattern making. Most women can copy a good design. A
few are able to originate a brand new design. Where professional
seclfishness hindered the spread of new designs for others to copy
now with the assurance that the design is really popular and the
output of the original designer cannot cope with the sales the women
are willing to share patterns. At times the "get rich quick" idea
takes hold and an unordered quantity of certain types of baskets
results in poor quality work. Then prices come down and really
destitute women - a recent widow or deserted wife - have to suffer
snother loss and disappointment. One of the greatest problems in
the basket cottage industry is in this very problem of unsupervised
work., Another is the matter of *heiriddle man %rying to sell at
popular prices and his tendency to squeeze the villager., I have
from the beginning had to struggle with Government on this very
gquestion., Basketry has to be treated as an art and baskets as a
luxury product. Again and again the U.P. Handicrafts people have
approached me with their problem of why they cannot get good work.
T get' godod work because I pay good prices to the villagers and

the buyer pays the profit.

The following have been the results of the Mahewa basket cottage
industry:

1. The Economic life of the village has been affected, better food,
clothing, medicine.

2. The mental horizons of the women have been widened. They know
that their own handwork has gone to other sections of the country
and world and they are beginning to know and read about those
parts of the country and world.

3, lMany women that hitherto had no interest in anything outside
their-own homes and knew only the most monotonous drudgery of
household tasks are now vying with one another in their own and
neighboring villages in a friendly way in creating beautiful
baskets.

L. A desire to read has been created and literally dozens of girls
have learned how to read and write both Urdu and Hindi. This
is not true in homes where baskets are not made. Books on health,
home, marriage, nature stories and the Bible are being read.
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EXTENSION SERVICE

3
J.B. Chitamber

Txtension Service is a term that has been widely used in India.during
the last few years. There has however been unfortunately cgn51derable
lack of understanding as to what it actually means and implies.

The term Rural Extension Service refers to an essentially educational
service that aims at bringing to villagc people in an understandable
and usable form, knowledge and information gained as a result of
research and experience in class-rooms, laboratories and workshops,
and taking back from the village, for research and solution, the
problems that they face. That is what 1s meant when Extension is
spoken of as being a two-way channel - extending information related
directly to village nceds to people who nced it most, in one direct-
ion and taking back to the centre village problems for rescarch and
solution in the other. Extension is therefore the educational vehicle
through which desirable changes are brought about. In this process
it must be cmphasised that these changes are achieved as a result of
design and not drift; of method and not "hit and miss" or chance.

Two factors are involved in the educational process of bringing about
change. I) Content = or what to teach. Subject matter to be pre-
scnted would be directly related to and arise out of problems faced
in the +illage. 2) Method - or how to present the subject matter.
Content or subject matter to be taught would depend on the immediate
objectives to be achieved through the Extension Service and these
objectives would in turn be fixed on the basis of an analysis of the
existing situation, so that the program has its feet firmly placed
on the ground of village actualities. This is what is meant by
"starting where the people arc and with what they have' -~ thus
leaving no place for preconceived assumptions.

Obviously the key person in the structure of an Extension Service is
the educationist in the field who is in direct contact with village
people. Several names have been hitherto used in India for his un-
fortunately too often ill-defined role. In the Jumnapar Punarnirman
of the Extension Project, Allahabad Agricultural Institute we call
him the "Gaon Sathi® He shall be referred to by this name in this
paper. JIT 1s the Gaon Sathi that forms the link in the two-way ed-
ucational channel presenting subject matter directly related to
village needs and in keeping with program objectives, in a form that
is eesily understood, remembercd and used by village people. In
presenting this subject matter the Gaon Sathi makes fulluse of as
mony extension methods and techniques as possible, such as group
discussion, demonstration, posters, booklets, flash cards and other
printed material, filmstrip, soag, drama, poetry, melas, etc.

ITn this field of presentation of subject matter, the educator whom
we call the Gaon Sathi, should be expert. The reverse direction of
of the two-way channel: involves an interpretation of village problems
by the Gaon Sathi to the expert at the centre, in a form that he

con understand for research and solution. Thus the Gaon Sathi may
present an agricultural engineering problem to the agricultural eng-
ineering expert at the centre or a horticultural problem to the
horticulture expert and finally take back the results of research on
these problems to village peopl: in a form understandable to them.

Extension, then to emphasise, i education., In his job as an educat.
Ahe Gaon Sathi helps village pceole to become a) alive to their
needs b) alive to their resourcz: c¢) alive to their ability to use
these resources coupled with sciesntific knowledge to meet their needs
end solve their problems. For it is village people themselves who
must solve their problems - the Gaon Sathi being the catalyst, only
suggesting ways .and means of dialiag with solutions to village
problems. This must be his rol: if ke is to strengthen and not weaken
village people. For he must reinlise that the only change that is
really worthwhile is that which comes from the people themselves.
Therefore he helps village peop..e to lecrn to make choices and de-
cisions based not on custom or i.radition, but on recason in the light
; :
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of knowledge and information. He thus helps village people to be
more self-reliant; to learn to be free. This is what is meant by the
phrase 'helping people to learn to help themselves.' As a Gaon Sathi
realising that is village people who must must make the change and
develop their lives, he knows that his Job is in essence that of
creating within them a desire to change. For the only effective way
of making a person change is to make him want to change. To create
this desire in village people he makes full use of all the Extension
methods and techniques at his disposal and suitable for the area in
which he works.

Extension is therefore essentially education. It is not the supply

of' goods and services for which there is already a demand or even for
those which a demand has been created, although these are important
aspects of an Extension Program. Too many so called Extension workers
in our country fulfil this function and no more, thus completely
excluding the process of education from their program and failing to
fulfil their true function as educators. A mere change of practice
does not necessarily indicate progress, Progress is indicated when
the person changing a practice does S0 as a result of a process of ed-
ucition, which enables him to change willingly and intelligently. 4
fermer who replaces his unimproved plough with a mould board plough
merely because hisg neighbours have done so and it seems to have become
the custom to do S0, will be no more along the road to progress and
receptive to new improvements than he was before he changed from the
unimproved to the improved plough, because he has acted on the basis
of' custom and not reason, He has not gone through the educational
process of learning why it is more advantageous to use the improved
rather than the unimproved plough, It is not intended by what has
been said above to give the impression that Extension aims at doing
away with or destroying tradition and custom. By no means., What
Bxtension aims to do is to get people to question their Justification
for acting according to their traditions and customs rather than

to reason,

Starting an Extension Program:

This involves the important initial process of program planning. Too
often time- spent in this process (which is in itself educational), is
considered wasted, inasmuch as the program is said to be still on paper
/Ath no "actual work" in the field. This impression is entirely
erroneous for although the process of program Planning is time-consum-
ing, if carried out in the correct way, time spent on it is time most
usefully ‘invested which brings sure dividends.

It is not within the Scope of this paper to dencribe in detail the
process of program planning. 4 few essentials are briefly stated as
follows: In any program of education thcre are .’ive factors or elements
to be considered which may be stated in the following questions:
&+ What is the existing framework within which the program is to
opberate? An analysis of the existing situation.
b. What is the objective to be achieved by the program in view of (a)?
C. How is the objective to be achiecved? In an educational progran,
by teaching. "Teaching involved (i) Content and (ii) Method .
d. How far has pProgress been made or not made tiowards the objective?
€. Is the program worth continuing? If So, with what modifications,
If not, what other type of program should be carried on in the
area in order to achieve its overall objective? Evaluation,
General Reconsideration of the whole program,

Program planning deals with (a) and (b) of the -abov'e namely the keye
note of Extension Program planning is maximum villagze participatién.
This means involving representatives from as many di fferent village
groups as possible in the Planning of the program, ‘Too often we con-
cern ourselves in rural development programs with the farmer only.
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Tt is true that he more often than hot forms the largest group in
the village, but Extension aims at total development and strengthen-
ing of the village community as a whole - not merely one section of
it. A community consists of farmers, artisans, tradesmen, labourers,
representatives of Government development and revenue departments -
some of whom act for the good of the community and others who do

not., It is therefore important clearly to understand and realise
that good, bad or indifferent, all of these form a part of the village
community and therefore must be reached by the Extension Program and
have a part in its planning. Obvbusly to be effective the program
must include the interests of these groups of young and old; of men
and women.,

Flexibility of program and flexibility of budget are essentials that
neced to be emphasised. If after, say, six months operation, experience
in the field strongly indicates the need for emphasis on a particular
ospect of the work which was hitherto not considered important and
consequently had little or no budget for it, it is essential that the
program be planned in such a way as to allow without delay (by having
to wait for the end of the financial year), the necessary change in
both program and budget. Modification of the latter would necessarily
hove to be within an overall limit. It is well to bear in mind the
principle that the purpose of a budget is to facilitate action and

not to restrict it. The program must therefore be planned in such

a way as to allow for periodic evgluation.

The planning of an Extension Program should be based on an analysis
of the existing situation and the felt needs of the people. This

h~s been mentioned before but its importance cannot be over-
emphasised., Nor can the fact that program planning calls for a dove-
tailing of science., We look upon knowledge gained through research
os being by itself the answer to village problems. This is not so,
for we cannot lightly brush aside the rich knowledge, experience and
other resources of the village. (These are to be discovered, fully
utilised and coupled with knowledge and information brought in by

the Gaon Sathi. It is therefore essential for Gaon Sathis to realise
that they must be learners as well as teachers in the village.

In planning an Extension Program three major groups are basically
intolved:

Village people among whom development is desired.

Gaon Sathis - the educators in direct contact with village people
with whom they wish to work and their colleagues at headquarters
who assist them.

G Supporting subject matter specialists who ensure that all

aspects of the program are technically sound.

o O
- -

Adequate participation from all the above groups is essential for the
effective planning of an Extension Program. Participation from Gaon
Sathis, their colleagues and from subject matter specialists, normally
present no problem., Much time is however usually necessary in order
to Secure adequate participation from the village people among whom
the program is to operate. The very first step in planning the
program is for Gaon Sathis, their colleagues and subject matter
specialists to arrive at an agrzement as to (i) the timey energy and
expense involved in the procec. - of plan-ning the program and (ii)

the spirit in which the work is to be carried out and the underlying
beliefs and connections with regard to it. While both of these
points are important, the latter is absolutely basic for it forms

the important agreed-upon foundation of “he program. It was for this
recson that the Jumnapar Punarniman of the Allahabad Agricultural
Institute formulated a Goon Sathis! Creed in the very initial stages
of planning. The next step is the formation of group (a) and this
involyes the identification of wvillage laaders - formal and informal
in order to discuss with them individualliy and later as a group, what
they consider are the problems and needs »>f the village and to enlist
them as members of the program planning committee, This is a time-

t
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-consuiing, but very important step that must be carefully and
patiently carried out SO that as far as possible no village group OT
person influential in decision making feels left out. One often
confronts serious opposition from influential villagers who though
in the minority obstruct further progress of the program. There are
several ways of dealing with such a situntion. Basic to all is
analyeis leading to a clear understanding of the reasons behind the
opposition., All men need recognition, security, response and new
experience irrespective of classj caste, colour or creed. Opposition
often dissolves if remembering this, adequate importance is given to
opposers. oStrong opposers can often be converted into strong Supp=
orters in this way.

When the group of village representatives has been formed, the

entire planning body consisting of this group, Gaon Sathis and their
colleagues and subject matter specialists should be called to discuss
together village problems and needs and arrive at group decision as
te the plan of action through a process of group discussion. At this
stage the Extension worker adopts the role of consultant and encour-
ages village leadership in discussions. Sub-committees arc formed in
~ocordance with the classification of various types of problems re-
quiring differing technical knowledge and skill. Each sub-committee
tokes back to the general body its finding and recommendations and &
plan of action emerges for the total development of the village. It
is useful to give full publizity in the village to this overall pro-
gram, for what has emerged is a program of development that "belongs
to the village™ and 1is consequently geared closely to village
actualities,

Progrom planning thus involves finding facts, recognising problems,
recognising resources, group decision, setting of objectives, planning
for action and finally, evolution.

A good axiom to remember in planning extension programs is to
1Start small and grow big'.

“In the above no attempt has been made to list all the basic principles
and steps in planning Extension programs. No more than very brief
comments have been made on some of the more important points.

Tssential Elements of an Extension Progrém

There are five basic elements essential to a program of Extension.
These are }i} a faith about people
ii)a sense of vocation
(iii) appropriate organisation and administration
(iv)sound methods and materials
(v) adequate background knowledge.

Tt is not intended to do any more than 1list these elements that go

to make up a successful extension program and draw attention to the °
foct that o book entitled "elements of Extension in India® is at
present under print and will perhaps be published by the time the
conference for which this paper is being written meets in September .
1955, This book deals in detail with the above subject and has been-
uscd as a2 reference in writing this .part of the paper. '

No extension program can be successful unless its extension workers
have a basic faith in people ~ in village people and their ability
to solve their own problems and develop their lives; in their coll-
cagues and co-workers SO that the extension team is strong and team-
spirit is fostered. Notl cveryone can be a successful extension
‘worker no more than everyone can be a good physician or minister.

L sense of vocation for the job is essontial. The correct mental
and physical aptitude and attitude is essential. The very first
step in extensjon work is & frank, objective self-examination of
one's attitude, motives in choosing this field of work. Too often
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rural development workers feeling that the important question tg”be
faced initially is "How shall Itget village people to ;ccept me’?

When actually the more realistic question to be faced is "How‘ahall

I get myself to accept village people?" There is a world of difference
between the two attitudes, reflected in those two questions and it is
essential that the Gaon Sathi's attitude be the latter.

Appropriate organization involves among other items, a clear defin-
ition of the role of the Extension educator - the Gaon Sathi, his
careful selection and in service training. This is important for it
would not be incorrect to state that eneof the chief (if not the
chief) problem of rural development lies not in the village among
village people, but among members of the Extension Program sFaff and
the organisotional set-up of which they form a part. Extension
presents a new concept of administration in which there is a2 'boss
who does not boss'! - for there are no bosses in Extension, merely
different assignments according to garying ability - a Director who
does not direct but facilitates and co-ordinates; who looks after the
mechanics of the organisation so that the Gaon Sethif in the field

is facilitated in his work rather than impeded. 1In Jupan of Allahabad
Agricultural Institute we have discovered that this new concept of
administration which allows the Gaon Sathi freedom from Administrative
interference, has created a2 definite desire on his part to work
harder and keep on the job., If he knows that having been carefully
selected he 1s now trusted and depended upon, and that it is chiefly
his own concern that is as supervisor., He tﬁerefore, follows a
definite program towards the accomplishment of specific targets and
keops a careful record of his activities, his successes, his fajlures,
80 o8 to learn fully from his previous experience and thus make
himself more successful in his job.,

The tools provided to_the Gaon Sathi for use in his work must be
scientific and sound as must also be the method by which he makes use
of them. Rural develdpment work in our country has too 1long de-
pended on "hit and miss methods™ that more often than not miss. We
con no longer afford to continue to follow this no more than can the
rermer afford to continue to depend upon his unimproved plough to
increase sufficiently his crop production. The field for the use of
mass communication media, improved techniques and methods (which we
have referred to earlier as tools) in Extension work, is wide open
cnd cries for use, development and research. Sound methods and
materials are essential to a suecessful programme of extension,

A program that is technically not sound is worse than no program at
all. This is unfortunately 2 cardinal weakness in some of our rural
development programs which otherwise do not lack for devoted, hard
working, sincere and gealous workers, but base their educational

. cfforts on semi - or even pseudo - scientific Mfacts™, which emerge
from research that is scarcely seientific inasmuch as it is technically
unsound. Again, for an extension program to be effective its per-
sonnel must be equipped with adequate background knowledge which in
addition to the vast field of agriculture must include a study of the
processes of rural life, society and culture so as to have an under-
standing of "what makes a village tick", to use anenthropologist's
tt:"rm.

Method of Approachs

When asked what approach is follpwed by Jumnapur Punarnirmsn of the
Allahabad Agricultural Institute, in its Extension activities, the
answer given is - the Friendship Approach., For that is what we in
Extension believe in, Within thet framework odr Gaon Sathis may
follow the approach to the indiviidual, group, community or any other
such apprbach., In his activities the Gaon Sathi focuses on all
aspects of rural life. ' Rural development programs have often failed
in bringing about a total development of the village life because they
have focussed only on one as§ect of rural life - perhaps on increasing
crop production or making illiterates literate. Lasting change has
not been effected by such programs because other aspects were left
untouched and unchanged and the seversion of the changed aspect to

f
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its original condition is usually resulted.

- The foundation of the Jumenapar Punarnirman Friendship Approach is
symbolised by a pair of clasped hands signifying the Gaon Sathi

~nd his friend the villager moving forward with their hands claspced
in mutual friendship, trust, love and respect. Because he is their
friend and companion the Gaon Sathi lives near them in a village,
learns from them, realises that he has his weaknesses and strengths
Just as do his friends the village people; makes them alive to their
needs and shows them how they can usc their strength, ability and
experience to meet these needs; he gives to them no free gifts
other than his love, friendship and advice for he knows that free
gifts seldom foster self-reliance. He does 2ll this and more
beecause he is their companion and friend - their Gaon Sathi. In
order to widen his sphere of friendship and so that he can contact
nore people, he uses various methods and techniques which he looks
on as friendship-continuing methods, Thus he uses poster, flash
cards, booklets, filmstrips, group discussion, demonstration, etc.
Useful and important though these may be, the Gaon ZBathi realises
that they all rest on the foundation of fdendship, without which
they ore meaningless.

Extension is for people. It starts with people - under-developed
pcople, people unawakened to their needs, strengths, possibilities

- and ends with people - happier people, healthier people who
shore a more wholesome ond more satisfying home and community life.
Extension is for people and because it is for people, the friendship
approach based on genuine love for village people and interest in
their welfare, will continue to prove effective in bringing about
desirable changes in their attitudes and within them and consequently
in their lives, their homes and their villages.

In all efforts aimed at bringing about desirable changes in rural
areas among village people, it is essential to bear in mind that
social changes have token place, is taking place and will continue
to take place, regardless of whether or not development programs
operate in the area. What Extension programs can and should do is
to influence significantly the direction and tempo of the chapge.
Extension can be the vehicle through which desirable changes made
by the people themselves, can be brought about. Extension has well
been described by one os being the midwife at the birth of a new
rural India. The challenge comes to Extension programs run by
Christian Institutions to take the lead and through experience within
their unique context, make invaluable contribution in the birth

and development of this new rural India.

*(Page 5) - an interesting experiment in methods of approach has
been in operation at the Allshabad Agricultural Institute - Jumnapar
Punarnirman, in which four different initial emphases are being
evaluated. In the four different initial. emphases the comparative
effective of blocks of Jumnapar Punarnirman these emphases have

been (i) Chief Occupation - Agriculture (ii) Literacy (iii) Home
ind Family (iv) Felt needs.
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TOOL-MAKING — A COTTAGE INDUSIRY
THE LONI EXPERIMENT
Rev. J.W.Finney
X

Inbtroduction

In the first ploce it should be mnde clear thot the Experiment in

Loni Loni consists, not in toolmn~king, but in fly-press work, two quite
sepnrate operations, but complementary one %0 the othur. Fly-proass
work can be carried on in the village to produce such things as
hinges, hnsps, »nd stnpks, washers, cycle~parus, otc., but the tools
used with the fly-presses, known as dies nnd punches, should, in
the first instonce, be made in n technical school by troinees
taking n toolmnking nnd mnchine opernting course who can later, as
n result of their training, become one of the villege group and
therefore produce the %ools on the spot, thus mnking the villnge
project = solf contrined unit.

The iden I worked for seventeen years ns 9 toolmnker vefore eniuring
ig born college in 1944 for missionsry trnining. During the sixteen nonths

trnining period I mnde n detniled study of the indusiri~l devolop-
pnent of Indin and the prrt which the Church could play in that
devulopnent, and in mnking the study I was indebted to my Indisn
Professor, Dr. Devannandnn for his guidnnce in reading sete,

The study led me to three mnin conclusions.

1. That Indin could not develop industrinlly without toolm~kers.

This being so tho Church could help by converting = number of

achools into technicel schools ond introduce toolmrcking ~nd machine

opernting ns one of the trades to be tought. The d¥es ~nd punches

could then be used in holping to develop industries in the villoges

for the production of consumer goods such as these mentioned in

the introduction. e
2., Thet the villnges of Indi~ should be kept as an integrol port in

the Industri~l Development of the country.

In this the Church could help by bringing extension sorvices into

buing in the above technicel schools. The young men troined ns

toolnnkers could nlso be given treaining in extension techniquas

and living in selected villnges they could particularly troin un-

employed young tin ond establish them ns fly press operators %o

produce the 2bove mentioned conswier goods.
3, That there could be no such thing =os development in the renl sense

without Christ in the herrd of the progromme.

'This being so nll the nttenpts to develop industries in the
villnges should be regnrdud ns nn integrol part of the Life ond
Witness of the Clurch. The extunsion workers should not only be
good tool-mnkers, but thay should nlso be living witnesses of the
Gospel of Christ, troined to pronch nand tench "nd rendy to join
with She rural pastor -nd otbher extension workers in building up
the Church to be self-supporting nnd svlf-propogating.

Tha Iden

ig accepted In the yeor 1948, I wns nsked by the Governors of the Ingrohnm
Institute to survey the districts served by the Instiution with
n view to joining the Stnff if I feli that the are~ prusenied me
with n chnllenge to work out the nbove nemtioned idems., Following
the survey I informsd the Board of Governors thnt I hod been
grantly chsallunged by n1ll thet I hnd seen in the Instisution -nd
in the villnges it served. The Pl-on of Development which I then
presentad to the Borrd was accepted and my wife and I joined the
Stnff of the Institution in 1949,

;Ehe_; Iden We hrve alre~dy sem thet the first prrt of the Plan envisaged
beszing to the introduction of toolm~king nnd machine opernting ng o course

trke ghope. in the Institution. I worked on this for = period of three yenrs,
during which time I was seriously hondicnpped by the doep =pnthy
of our Christinn comnunity toword $ek technicol educ~tion., Looking
back one ean sue that even though the Plon had buen =accepted by
the Board of Governors of the Ingroh-m Institute, the lenders of
the Church did not fully grosp the significence of the Ploan for
the Church!s development. Very few young men come forward for
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training, but of the first group of five,

Which cone into the senior course in 1950 three of these
had done part tine technicnl training during their 8th class
yenr in 1949-50 nnd finding this work to their liking had
entered the senior course by choice. It did not take this
group long to grosp the significance of the plsn for the
developuent of the rural Church =2nd it was 2 pleasure to
work with them ~nd prepsre them for life in the villages =2s
extension workers.

With the arrivel of liiss Lois Biddle, (B~sic Edue~tion),
Mr. & Mrs, Johns (Agriculture & Religious Educntion),

Mr. & lirs. Sill (Rurnl Sociology & Home Economics), the
Ingrohsm Institute Extension Council was formed. Within =
few months the extension Stoff wns strengthomed with the
appointment of Mr, Comfort Shaw, one of the Institutel!s old
scholnrs nnd »n WSC in rural sociology.

Eventunlly lir. Shaw and Mr, $ill went to live in the Loni
Parngnnn to survey the situstion =nd it was soon evident thot
the people in Loni village would welcome n fly press project
to be operated for the benefit of their unemployed young men.,
However, anothoer aspect of the programme hnd to be considered
before nctunl production work could be underteken.

1t should now be gtnted thnt whenever the possibility of
ostnblishing =nd opernting fly press projects wns congidersd
both within, and without, the Extension Council the immedinte
renction wns, "How will these villnge groups of fly press
operntors procure the raw mnterinls they need, ~nd how will
they sell their finished products?

This problun was 2lso facing the N.C.C. Central Economic
Life Comnittwee in connection with the development of other
programmes in different pnrts of tha country, such ag lenther
nanufactured geods ete. It wns therebre decided in the NCC
Comaittee that nn attenpt shonld be nnde to bring Christian
businessnen together who would be prepared to float n company
%o function on beh~lf of these production groups. It wos
nlso folt thnt these groups should be opernted ns subgidiaries
of the Compnny.

It will now be clenr from thigs thnt the function of the
Technicnl Extension Service would be to trnin unemployed, or
porvinlly employed, people to become producers of = whole
range of consumcr goods. The Company would then take over
the ndninistrntion of these projects ~nd run them on »
businegslike basis.

It took =lmost two years to get this idea to fruition,
but eventunlly the Upper India Christinn Industrisl and
Trading Compony Limited wog formed.

As soon ns it wns felt thot the Company was nt the stoge
where 1% would soon be able to do business the first worker
trained in toolunking nnd machine operating wns sent into
the village of Loni. The room he occupied for the training
clngses, as well ng the room he lived in, were given rent
free by one of the lenders of %he nearby village of Seale Nngnr,

The egquipuent he had consisted of two fly presses n work
bench, 2 number of annll ftools such ns 2 bench drill press,
7 bench grinder for sharpening drill bits stc. Files,
chisols ~nd sets of diss and punches nnde by the students
of the Ingroh-n Institute Toolnnking ~nd machine opernting
course. All told this equipment cost epproximetely Rs,1000/-,

Quite -~ nunber of young nen cone forward for the troining,
nt lenst twolve in number and in n natter of dnys they wore
becoming efficient ns fly press operators thus proving my clain
thnt liternlly thousands of fly press operators can be troined
2% very little cost in n nmatter of wecks only.
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Thig reised =»n imnedinde problem. As soon as the young men
snw that they could produce gocd articles such as washers,
brags crosses, electric cable clips, etc, they wen ted payment
for the work done. The company wWas not rendy to toke over the
project =nd I bried %0 trke over the business aspect of the work
ne woll 2 the troining progremud. '

It is necessery bo point out thod the dies and punches
produced in the Ingraham Institute had been made on the strip
principle. This neans thnt the metal which was being fed into
the dies wns strip mebtnl of {oo right width to elimnte scrap
and ensure maxinmum production per hour, The metnl for washers
had been purchased in n Ghazisbnd factory snd the tin for o=ibe
cable clips hnd boen collected in the Hill Station 2% Musscoris
on the rag nnd bone principle. Brass for the crosses hnd been
purchnsed in sheets in Delhi =ad cut info strips £ by the
Ingrahan Institute Guillotine,

When it come %o the nnrketsing of the goods such as wnshers
I quickly discoversd that my snformation nbout the wholes~le
rate of whshers wig wrong. Lu fach the price of washers in
Dolhi narket was iess than the cost of the strip bought in
Ghazinbnde The other two nrticies did not sell well. This
led to the discovery thnt the people opernting fly presses in
Dolhi were operating on the "open d¥e systen" and using scrap
netal which they wors buying nt very low rntes fron the bucket
nnmifacturers in Delhi and its suburbs.

Soon nfter this discovery the Compony took over the project
and one of the gtaff moved in with machines nnd tools,
recruited the fly press eperators trnined by the Ingrshom e
Institute Extension worker and proceeded to monufacsure hosps
nnd stoples, The hAccountont of the Compony kept » regul~r check
on the project accounts and ofter = few months the Company
amnounced that it would be withdrawing from the project becruse
it was felt that such a project could not be successfully run
in n villnge. The Company furiher announced thot it hod lost
Rs- 2:.’90""0“‘0 on thl'.} }‘-1‘038(}1’-.

The iembers of the Ingrahen Institute Extension Staff did
not ngree with the Company that such 2 project could not be
run successfully in o villege situetion ~nd it felt that the
compnny had failed in a number of %hingg which if corefully
taken care of, wou.d have ensured better resul ts. Consequently
the Ingrnhnrn Institute p re~izbursed the Crmompany the sum of
Rs. 2300/~ nnd the aitenp$ to rTectify the mistnkes mode
connenced.

A further sum of Rs, 3500/~ was invested in nochinery ~nd
naterinls and n Working Comnittee of lending nen in the
mullah was formed. Dotails of the rules which were fromed by
the Comnittee, "nd the wny in which the money was spent, are
added ns nppendices to this pnpor.

Work storted up ~gnin nnd ths experience gnined in buying
scrap materinl frou the bucket minufacturers, and selling the
finished goods in the Delhi market helped to give the project
n gronter irpetus.

For well over n yenr the project worked fairly smoothly
and ns £nar as snlos of finished hasps nnd stomples is concernad
nbsolutely no trouble wms encounbered. It is perfectly true
to sny thnt the Loni Metal Works could not produce n sufficient
quan ity of these goods, Thers wis one great wekoness in the
opernting of the projecs however. The Committee did not
function ond the young man in céntrol of production ~nd s~las
goon got the ide~ thot the projsct was his own and started to
net mccordingly. Despite repented requests for the presentation
of nccounts to help the Extension Department check on the
practicnbility of introdacing such projects in other =rens these
wore not forthcoming. Iw will be readily understood that it has
cmsed o grent deni of _difficulty but at the game time this

¢
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hns reverled the fact #hnt in 1vs work of promoting
industries in the villnges the Extension Department mny
be frced with the fact thnt only »n single persen in the
villnge is ready to take up this type of work which is so
new. Thot in turn nenns thnt in some cnses the money
ndvanced in such cnses will hnve to be ndvanced to nn
individunl who is ready to work such n project in accordrnce
with the idenls 1nid down by the Extension Dep~rtment.
Discussions nre nt present going on with the young
nan who hns opernted the Loni project ~nd his brother ~nd
it is quite likely thnt the Ingroh»m Instituto Extengion
Department will enter into = Five Ye~r Agroement with these
two during which period they will work closely with the
Staff of the Extension Depnriment ~nd then toke the project
over completely upon the return of the copitel investment.

The members of the Extension Department have every
renson to relieve that the Loni project hns been profitable.
Given full co—operntion on the pnrt of the operator the
exnct figures could hnve been given and this conference
could hnve seon for itself the hope which lies in this kind
of project for unemployed village young men nnd for the
future Industrial Development of India., During the working
of the project young nen have earned good money they have
lenrned how % rend and write in the evening school they
have hnd dnily worship before work ~»nd some of them hnve
bewan brought into full nmembership of the Church, In fact
gso much hns been rowealed througb the Loni project thnt the
Extension Depnriment is going nhend nnd starting a sinilnar
project in nnother centre. A strong group of men is
nccepting full responsibility for the project mnd complste
cooperation with the Extension $tnff is assured. Government
officinls from Lucknow nnd representotives of World
Neighbours hnve nl1ll seen the Loni work, they have nll
oxpressod confidence in it »nd they nre beginning to
amlnte 1%, nnd support the scheme for the new centre,

5‘.!0...0‘
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The Loni Metnl Work Projecéd

On ‘ednesdny, April 1l4th, 1955, the following persons met in the villnge
of Loni to discuss the future of the Loni Met~l Works, vhich hns now been
funciioning for the past six months:

Rev. J.VW. Finney, Cheirmon, Padre i.L. Jobn, Mr, BArnest McDrde, Gopal
Chaudari, Clmudius John.

After considerable discussion *the following decisions were mnde:

1. That the Loni Metol Vorks hrving beon the orme used on the articles sold
in the bazar be retrined.

2. Thet this Metnl Vorks be directed by the following committee for the ensuing
year; Gopnl Masih, Nathu Seth, Bhup Singh. Clmudius John, nnd one
reoprasentative of the Ingroham Institute Zxtension Council.

3, Thnt we ndopt bthe following objeciives: % will be the object of the
committee to so operate in the cpirit of Christ thnt the neediest people
of ths villnge, or surrounding villages, w.ll receive help in the form of
elploymen t.

4, To this end bthe comnitbue to 2dont the following rules:

2, Sultable employment will be given firs® to 11l the sons of poor widows,
then to the sons of poor prirents.

b, If the Ingrnhan Instituve trained toolmakers nre suiterble, ond willing
to work in the willage situnsion, then they will be given the first
opportunity of suitable employment when 1% is available.

ce If the Ingrahrn Institute lnnogenent so desires, opportunity will be
given to its technicnl studen®s to do periods of practicnl training in
the Loni Metal Works.

b. Tin-oncinl Arrancements

a9, The committee will agree to =.cept Rs, o000 from the liethodist Church

~ in Southern Asia on 2 loon br_ig and will agree to rs-fund this emount
by monthly instelments of Fs.€0/~ per month over » period of five yeirs,
thus meking a repeyment of Ra. 3600/-,

b. When the Metnl Works is in n good position finonecinlly it will ende~vour
to pnrticipate in the support of the Lcnil Pastor, ~nd = teacher, if such
be nppointed there. Payments when dec’ded upon by the committee would
be made to the Treasurer of the Loni Quorterly Conference.

6¢ Monngement. The comnittee reserves the right to appoint the ienager of the

Metnl Works “nd is ngreed thot 2t this time the Manager should
be Claudius John., His salary nnd bonus will be fixed by the committee. All
other salnries and wige scnles will be firsd by the comnittee,

The committee will meet monthy o consider the finmncial and
workingz conditions of the Metnl Works.

7. Use of Copitnl. The Rs.3500/- would be us2d ns follows:

A capitnl investuent of Rs,2451/- for equipment as listed.
Purchase of Raw linterials 844/- as listed,
205/~ in reserva,

Rg. 3500/ -

ot e -l T
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List of Equipment and Materinls proposed for the Loni Metnl Works.

)
Bquipment : Materinls
lio. Description Qnty. Price No. Description Price
1. Fly-press No.6 1 Rs. 325 1. 100 maunds serap @ ;/12 Rs. 175
a2, w Ho. 4 2 440 2, 15 mrunds wire @ 24/~ 375
3. i No.3 4 480 3. TDransport 11 carts @ 6/- 66
4y H Ho.2 4 360 4, 4 nrunds of leather wostnge
@ 8/-/- 32
B, n No.l 2 90 5. 4 mrunds flour wastnage
@ 10/-/- 40
8. Vice No. 3 B 20 6. Mustard-oil., 1 Tin @ 40/- 40
e Vies No. 4 A 25 7. Barrell charges for 20
maunds moterinl @ 2/-— 40
8. Rivetting iinchine 8. Five jars of ncid ® 5/2/6 25-12
for hinges 1 150
S5 Z1vebiing lMachine 9, liiscellnneous 20
for hasps. 11 25 843-12
10. Barrel polisher 1 18¢
11, B<lt for above i 40 Labour charges to produce
"2, /8 Tables 2 50 1000 gross No.8 hasps & staples
13, Filesal all types 16 0 in 25 days.
14, Stocks & Dies sot 3 50 Project Operntor 200
16. Tap set 2 ¢ 16 linchine Fitter 100
16. Drills of 1l sizes 8 30 Two skilled press operators 120
17, Nuts & Bolts 50 Ordin~ry operntives 250
18, Trengport of ~bove 20 670
2451
Lobour cherges 2s above 670
linturial costs 2s above 843
1513
Value of 100 gross @ 1/12/~ 1750
Working costs 2s nbove 1514
Net Profit 236

Tha flg,ufes for producing 100 gross of No. 10 hagps and 1000 gross hinges
are nlso given below.

IOOO zross No.l0 hasps and staples per month

i barinl Rs. 994 Value of 1000 gross @ 2/4/-—- Rs.2250
3alarias 670 Materinls nnd S2laries Rs.1664
Rs.1664 Het Profit 586

1000 gross of hinges per month

Matsrinls Rs.1000 Volue of 1000 gross @ 3/4/- Rs. 3250
Salerias Hs. 670 Rae.1670
1670 1580

:3}101&%#; sided ond wnshers hnve also been produced in the Loni Metal Works nnd
they are both good lines. Attenpts hove nlso been m~de to produce cycle p rts

oub so Inr the quality hos nov been good enough.
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POULTRY KEEPING
A brief report on the lission Poultry Farm,
its st-rt, growth anY activities.

The activities of the liission Poultry Form, of the North Indi~
Synmodicnl Borrd, censre around the centrel farm in Eteh stetion, =»nd
extension work corried on in the districts of Etah, Mainpuri, Fatehgorh
and Etawah through a series of eight branch forms. These bronch farms
enable us to dask touch more distrnt villmges, while the central fqrm
serves those close by.

We are making an organized attempt through our villnage extension
work, to replace the country fowls with pure breds, To improve the
number nnd size of the eggs. To mnrket their fowls to the best
advontage through the medium of holding 9 annual poultry shows, 2nd
thms stinulate and encournge the industry. To instruct villagers in
simple inuxpensive methods suited to their needs of breeding and
renring poultry, and of how to combat nnd trent disense.

This rural cottnge industry is intended to render a service that
hns grent possibilities in helping to free these poverty-stricken
outcnste Christimns from the nge-old socinl nand economic dominntion
of their caste neighbours. Our purpose is industrinl ~nd economic
evangelizntion.

The work however, is by no means confined to Christions, though
we hnve estinmted thnt about 90% of Christinans h-ve benefitted, ~nd
about 10% non-Christians, DNon Christinns exhibit 2lso in our shows,
gev prizes, and sell their birds.

The question m~y be askced where did we get the capitsl to st~rt
this work? The answer is we didn't h~ve any crpital, 2nd started from
Scratch!.

The Btah farm is of humble origin. It was storted in 1912, with
nbout a dozen pure bred fowls. In th~t yesr also we received a pen
of pure bred pedigreed Rhode Isl=nd Reds, 2 gift from the"Iron Rose
Bible Class!" of men of the First Presbyteri~n Church in Coatesville,
Penn,, U.S.A., Within a month or two we lost all from tick fever, In
1913 the class repented its gift, nnd these Rhode Island Reds survived
and formed our foundation stock for many years.

We had n few good fowls, but no capitnl and prnctically no estimate.

For 4 years the New York Bonrd gront was only Rs.100/- per annum,
Then Rs.840/~ for three years; and thep Rs.1540/- for the next nine
yenrs; after which it dropped to Rs.1217/~, then to Rs.1053/-, then
Rs.950/~, and finnlly stnbilized at Rs,939/- in 1938, and hns remnined
at this figure ever sincely .

Growth was slow but sure. The U.P, Government come to our help
in 1915, with a non~-recurring grant of Rs,3500/- for 1land =and equipment
and n recurring gront of Rs.500/-. Five -years 1-ter the Government
recurring grant wns incredsed to Rs,1500[~ Nine years 1loier to
Rs.2500/~ for the opening and mnintenance of three branch poultry farms
nt Shikohnbad, Bewar (Home lMission Field, Mainpuri Dist.) »nd
Fatehgarh, Then in 1934 %the Government recurring grﬂnt Wn s lncrﬂﬂsvd
to Rs.4600/-. In 1935 it was incrensed to Rs.7700/- (for the opening
of five more branch farms, at Jalesar (Etah dist. ) Etawnh, Chhibromau
(Farrukhabad), Mainpuri »nd Widhauli (Etah Dist.). In 1949 the
Government recurring gront was increased to Rs.14300/- and we are con-—
tinuing to get this amount today,

We h-~ve received splendid cooper~tion from the villmgers ever sinca
we started our village extension work by opening 3 branch farms in
1929, which were later increased to five, =nd =2gain to 8 which is the
number we have tod»y (we hove discussed this matter of village cenures,
nnd centres =2t headquarters of s district, in the booklet we have just
writzen ~nd submitted, on Poultry Keeping, so will not repeat there.



FPoultry Shows
The Ebtnh Poultry
Show and Village
Poul try shows.

2

The villagers 2re keen 2nd interested. They con, =nd do
raige, splendid pure bbed fowls in the villages., But, =and it
ig n Big But, somehow their fowls must be marketed. This they
connot do to ndvantage unaided. These pure bred fowls are
worth Hs.8/- to Rs.10/- each.

We meet this problem of consistent mnarketing every year,
by the holding of 9 annunl poultry shows, at which their fowls
nre judged, prizas/awarded, and purchnsed, by the Mission
Poultry Farm a2t rantes of Rs.6/- to Rs.10/- each, ~nd also by
other buyers who ~ttend the show.

Here ngnin growth wns slow but sure. The first Eteh
Poultry Show wns held on our Mission compound in 1914 with
only 25 exhibits, It has bwen held nnnually ever since with
the exception of 1918, 1919 (I wns nbsent on War service) ond
1934,

Two reports are submitted by U.P. Govermment Officers in
regnrd to the Et-h Show, and our villege poultry industry.

WA very big poultry show is held every yeor at Etah, where
the exhibitors ore »1l Indians, and there have been never less
than » thousnnd birds in this show in the past few years.
Hundreds of birds chenge hands at this show every year =nd
hundreds of ignorsnt villagers attend it, »nd I c°n only say
that its educ~tive value is exemplary.”

This stotement was mnde in 1930, by Mr. MNurul Islem Touring
Officer, United Provinces Poultry Associrtion, Lucknow, =nd
1nid before the Secretary of the U.P.P.A (2 Govermment orgenizn-
tion). The othur report was mnde in 1930 by Mrs. A.K. Fawkes,
Poul try BExpert to the U.,P. Government.

The Villaoe Foul try Industry of the U.P.

11t mny interest those of our renders who have a% henrt the
uplift of some of the poorest of our villnge people to know
actually whntfis happening in the way of improving village
poul try in the Provinces.

From the speeches in the U,P. Council it is evident thot
little is known of whnt work is being done with the grant of
noney voted every yenr by the Council. Moy I transport my
readers to the henrt of the Province over Etah and Mainpuri way,
and asgk them to visit with me the Etah Poul try Show.” T¥ho

nttends this Showt Why is it thnt there is o constont siream
of villnge ekkas and people carrying baskets of birds into

Etsh town every yenr in the month of February? What menné

the long lines of wire netting and rows of tents nnd booths?

Is there n meln going on? If you wnlk up »nd down the lines of
wire cnges you will see over a thousond fowls in long rows. And

" looking more clogsly you will see they =re not ordin-ry desi

(country) fowls but bemutiful Leghorns ~nd Rhode Island Reds
birds, which are only gener=lly found in the rich men's g-rden.
How do they come¢ hwere? 1t is o long story but worth the
telling, The pecple of over one hundred villages from Etnh,
Etawah, Farrukhobsd and Mainpuri districts have brought their
village birds to 3o judged by the 1lady poultry expert of the
U.,P. Poultry Asso :intion., They heve raised these birds them-
selves from eggs unught by them for one =2nna per egg, from the
Mission Poultry ¥ .=m ot Et~h or from the Sub-Branch Farms that
exist in connecticn with this farm, There are 2lso a goodly
array of cross breé: birds the results of gifts of pure bred
cockerels given oi1s by the U.P. Poultry Associntion of Lucknow,
There is keen com i tition among the villogers to win prizes and
they sit down bes . ie their birds and watch every bird being
handled »nd judge l At the close of the day's exhibition,

reg rewards in ¢n £ ond in useful brass housshold vessels ore
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given to the winners, "nd a snle of the birds t~kes pl-ce
after the show vhidh renlizes some 1,500 rupees ($450) in
hard cash for the people. These birds go %o the purchnsers
all over the country who are keen fto buy hardy birds reared
in the villoges. As well 2s the results of the poultry show,
the villagers are ~ble to get 3 or 4 pies per egg for all
they con produce by selling their eggs to dealers who toke
them into Agrs =nd Delhi,

If you hod seen these same people 10 ye=rs ago, when
they were renlly poor =nd storving, 2nd could see them today,
sturdy and independent and keen on this cottage industry you
would be glnd some of the taxpnayers' money goes to help such
a good cause. This is only one instence of the use made of
some: 0of the money gronted by the Legislative Council in 2id
of poultry farming.

For the past ten yeors the writer has had the interest-
ing task of Jjudging a2t %he 2nnunl pouluory shows held in
Btoh and she is deeply impressed with the results of six
years! orgnnized efforts nccomplighed by Mr., Slater and his
wife in the villrge reconstruction work they are so devotedly
earrying out., liore should be known of thig work both in
order th-t it mny be copied elsewhere =and also that it
should receive the full support thnt it requires and deserves
from the public,

In 1920, the nmigsion farm at Etnh wes strugeling for its
existence as regards its poultry work in the villages. The
aftermath of the war left its mark here ng everywhere alse.
The poultry show held that year nitrected only some 100
village birds and but few villagers attended. The United
Provinces Poultry Association that year gave lir. Sloater
100 pure bdred puedigree cocks from the Lucknow farm to pl-ce
in villnges, nnd other friends gave funds for the distri-
bution of pure bred eggs for the same purpose. The U.2.
Government nlso assisted with small grants of money. These
efforts have borne grent fruit. TFrom that yenr onwards each
annunl poul try show hems grown in numbers until the problem
is now how to provide accommod2tion =nd arrange for the
number of exhibits and the villagers who accompany them,

For ex~mplie, this pear (1926), 1010 exhibits were staged
consisting of 312 pure bred Leghorns, 344 Minorces, 226
crossbred fowls, 61 exhibits of lots of six ezgs =nd 67
other varities. This last item was of birds shown by loeal
importont residents who have nlso got interested in poul try.
The total exhibits this year exceed by sever~nl hundred birds
the show of 1925,

Wh~t is n1s0 so remarkable from the Judge's point of
view, is the stendy improvenent in qunrlity; so much so,
thnt I have volunteered to be financinlly responsible for
the expenses of taking 20 exhibits in Leghorn =and Minorca
birds from Zt~h villages to compete side by side with sither
oxhibits at the next all-Iidia Show, Chlcuttn. The Hrds
will there meet in open commetition and I feel convinced
will hold their own.

The Ztnh Poultry Show t2s attained the popularity of =
neln, nand in cooperation with a small Agricul tural and
Industrinl Exhidcition maks n brave show, occupying mony
shnminnas ~nd tents, Villrgers from all over the district
come in with treir birds, =nd the poor depressed clagses
for whom this work is beii; done look far from being
depressed or poor. They 2ro sturdy, well fed, independent
Pbeople, wearing decent clewn clothing that carries the
st"mp of prosparity. Nio sonder, for besides the income that
comes from keeping betbter fowls the clever villeage men coan
win money in prizes besik s usoful awards in the shape of
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brass household utensils inscrived with the wins they have merited. All this
gnta1ls generous money support, and I can assure the Government and all those
interested in the welfare of the peasantry that no money can be better spent thon
1in helping the growing industry.”

sd/- (Mrs.) A.XK, Fawkes
Poultry Expert to the U.P. Government

A further report on our village extension work was mnde %o Government in 1930
by Mr. Nurul Islam, Touring Officer, U.P.P.A., Lucknow as follows:

"The Central Farm sells eggs of pure bred birds at n nominnl rate of ~/1/-
each (2 cents) to poor villagers, and this gives them an opportunity of breéding
the snme birds as are kept at the farm itgelf, The Bronch Ferms do the same,
2nd theouzh this, nn excellent work is veing dons to nmeliorate the materinsl
condition of the peasantry noi only in the villages of Btoh district but in the
villages of many other neighbouring districts.

The farm hns been helping over n hundred villages, where A marked increnase in
the size of the birds and the weight of the eggs, nnd the consequent increase in
income, by menns of selling poul try products to keepers of improved poultry, is 2
positive proof of the suitability of poultry farming as a cottage industry, That
the Etah Mission Farm has succeeded in popularizing the poultry industry in the
villages, thus providing a source of additionnl income to the hundreds of nee
villagers, there is not the lenst doubt.

A poulsry show was held in Bewnr this ye~r »nd proved very useful to the
villagers indeed. Besides this very successful shows were held at Shikohsbod snd
Fasehgorh and of course the Etah Poultry Show with ite hundreds of exhibits of
pure bred fowls,"

Alid from the U, S.A. The Mission Poultry Farm hnd to learn the hard way., As stoted
earlier it had no capitesl, no lond, =nd practically no estimnte.
Londmerks Its growth was mnde possible by Government grants as hns been
d shown. It has been these grants thnt made possible the opening
1914 of our village extension work, through establishing branch
1919 farms and holding village shows.
19:20.

3ut the U.S.A. also came to our help. In the vory early dnys
Rev. AiG. licGaw o firm believer in our work contacted Madame
- Cyrus McCormick, who made a gront of $4000, The tide had
turned. lMoney w2s now avnilnble for the purchase of 1land
(nbout 3 acres) nnd the ereciion of 2 5 room bungalow in which
we are living, and equipment for the poultry farm. All this
happened in 1914.

Another landmnark is the yeor 1919, when lindan KcCormick
made nanothor gift of $6000 for our work, as the result of a
personal interview I had with her,

Our good fortune of 1919 followed into 1920, when the
Pennslyvania Stnte College sent us 55 pedigreed trap nested
white Leghorns, donnted by Dean Watts, nnd Professor Knandel
of the Department of Poultry Husbandry of State College, Pa.,
and eight of the churches. The result is thnt today hundreds
of pure bred Leghorns in the villages are earrying on these
blood lines in the humble homes of Etnh!e villege Christinns,

Some Concrets cases Meny villnge Christions have testified to the profits thnt

of what some have the chickens have brought them, showing vary clearly thot there
agcomqlished in 2 are grent opportunities in this cottage industry. Eggs hove
Fln%nqiﬂl Wy, thro: been sold from one snna to 4 annag each, and full grown pure
tho chickens, by bred fowls from Rs.6 to Rs.10 each. One man reported » profit
tneir owm efforts. of Rs,120 in 4 months., Another that Rs.80 worth chickens were

sold from the resul ts obtained from setting one hen on pure
bred eggs; another reported Hs.50/- profits e2rned in the s me
way. One started with chickens, from their profits he invested
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in gonts, from the goats he invested in a buffalo.

Ano ther man in one year earned enough to buy 2 bail
gnri and bails (ox-cart and oxen). Another man’ from
hig profits saved enough to duy s Singer Sewing m~chine
and ndded to this income by %tniloring., Such cases
could be multiplied.

Benefits Received from In the 1ast yenr 1954-55, 8 breanch farm shows ?nd
the Mission Pouliry the 35th E$nh Poultry Show were held. At these slows
Forn. the exhibitors received in cash prizes Rs.1785/- and

v have negotinted private

da eges to ent.

gales and many have h=

*In addition to this man

Finnances

Poul try and
Bvongelism

for the svle of their fowls Rs.10,590/~ meking a total
of Rs.12375/~ received in one ye2r.

The following table gives det=iled information regard-—
ing the eight branch farm shows and the 35th Et~h
Poultry show held during the yesr 1954-50.

S. Place where Exhibits.Exhibitors.Villages.Prizes Fowls purchas-

No. show was held. awarded. ed to the
value of.

1, Chhibramnu 120 43 11 84/~ 417/~
2. Bewnr 220 v 23 153/~ 915/~
3. Jnlesar 183 60 17 103/~ 999/~
4, Snikohabnad 145 47 22 128/~ 751/~
5, Fntehgnrh 249 61 23 141/~ 1025/~
6. Etowah 219 51 23 109/~ 805/~
7, Mainpuri _17 8% 19 122/~ 976/ -
8, Nidhauli Kalan, 24 57 47 116/~ 1358/ -
9, Et~h 762 264 83 829/~ 3344]-
Totnl 2246 74y 268 1785/~ 10590/~

Looking back ovur the last 24 years we find th~t they h-ve
received 2 %ot2l of Rs.1,93,715/-, no small amount, for the
fowla.*

As wns stated in the beginning we started from "Scratch" no
cepital, no land, no Government grant, no rerl estimate only
Rs.100/- per annum recurring, as the New York Board's gront.

Today we have a budget of about Rs.40,000/~-., We receive from
the U.P. CGovernment o recurring gront of Rs.l4,300/- and from
the North India Synodicnl Board, an snnunl gront of Rs.939/-.
The rest we hnve to make from gales of fowls ~nd eggs.

How are the "ilissionnries in Fenthers" exvected to help in n
direct Tvangelistic way?

1. By helping %o rnise the e¢tandnrd of sslf-respect among
the people.

2. By developing n desire for educnhtion ~nd helping them to
earn it.

3. By making it possible to contribute more liberally tcword
the support of the Church.

4, By giving our church a chrnce to prove for itself thot
CO-OPERATION i1s o Christian priaciple, ~nd that the Church is
reﬂlly a, mutunl nid society.

5, By administwring directly, rot only to the up-building of
India, but to the permanency oS {he Kingdcz of God.
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In some mensure some of these objectives have with
God's help been renlised.

Dr, Bhntty hos asked th~t "succesces achieved" should
be raported. e do not feel like "blowing our own horn,"
g0 will let others speak fer us. The following have testi-
fied to our work.

Dr. Robert E, Speer's endorsemen?t of our work,

Dr. Speer wrote as fcillowst "I hove great pleasure in
gnying this word of hearty sndorsement of Mr. A.E. Slater
and his unique missionary work at Eé~h, India, in connection
with the North India Missicn of the Prasbyterian Church in
the U, S.A. DItrh is a country community twentiy miles
distent from the nesrest railwny vith - strong Christisn
community 2nd in the midst ¢f 2 great village populntion
with Christinng fron the dopressed classes scatbered in six
hundred Indisn villages over A distmnce of two thousgsand
eight hundred square miles. In nddition to nll ivs direct
evangelistic work nmong tl::se villnges the Migsion is try-
ing through Mr. Slater's work to help the village people in
their struggle agoinst poversy. The m-thod pursued is the
most simple nnd effective method of alding them in the
poultry industry, br, Slater!s work hns the unquelified
endorsement both of the Indian people nnd of the Government-
of Indin. There is n specinsl need now of additionsl equip-
nent; $5,500 to ndd to the central plont of the poultry form
and to open a branch. I hope thnt friecnds may be found who
will provide for these needs by special advanced migsionary
gifts.

Indorsenent of our woric by high Government Officinls.

The Director of Agriculture, United Provinces, Indis wrote
in 1916: "I consider thnt you hnave shown that poultry farming
can be carried on profitebly on cooperntive lines in this
country, in spite of the mony disadvonti ges arising from the
clin~te and distance to markots. This has a particulsr value
from n sociological point of view, becouse, exccpt around
large towns, poultry keeping is confined to certain castes,
and those the most depresscd clmsses of the community. These
men are too poor =nd ignor=ut to meke much of =2 success of
the industry unless aided; but if the business side is worked
for them in the way you have done, and they receive some
elementary instructions in the proper mrnner of keeping
poultry, there is every resson to believe they would make s
good profit from it, and this would go = long way to
improving thelr mnaterisal condition. The difficulty has
alwnys been to find a cottage industry vhich these classes
would t=ke kindly to, and :our organization is the most
successful endeavour to soive the probl-m which I am
ncquainted with."

The Commissioner of Agre Division wrote in 1918: "I
attended somu of the poult.y shows, looled at your home
chickeon farm, and henrd of thu lines of your work. In the
first plnce the object, or fo be more accurate, the mat-rial
object of your work, is tc¢ introduce <mong = very depressed
class of men, a new cottag: industry vhich is an object
which has the symp~thy not cnly of Goverament, but of ¢ anyone
who understonds nnd wishes well to this country, In the
second plnce, you have choien an industry very suitable for
the class for whom you chie¢fly cnter, i.e. Indian Christisn
converts. In the third placeé, it is an industry for the
products of which there is . very wide morket, though the
narket badly requires organ: zation.... Tie industry e in
Ly opinion is well worthy o: support.™
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Sir Jemes Meston, Finnnce Minister on the Viceroy's
Council: "You first thought of, and fully developed, the
iden of interesting the lowest classes in poultry farming
and mrking it n repnunerative as well As & respsctable
menns of livelihood. Your success was remarkable, snd I
can quite remlize thnt =11 that is necessary for its
development is more capital. I wish you all success in
the development of the work, It is o regular God-send
for those poor people, 2s well as 2 definite addition to
the economic wealth of the country,!

H.E., Govirnor of the United Provinces, Sir Harcourt
Butler, wrote in 1919: "I will encourage you both in
regrrd to poultry breeding and your demonstration farnm,
and will undertske to double the present poultry grant if
you can produce an equivalent or greater sum.,,, I can
agsure you of my support, for it is practical improvements
of thig kind which constitute one of the greatest needs
of India at the present time, nnd are in themselves 2
nost valunble form of educntion,”

What of the future?

We need vision, We need courage. We need faith.
These we may have, if we nbide in His presence.

Then a mind to work.

"I Jehovnh, will hasten it in its time",

Sd/~ A, E, slater
Manager,

19865, Mission Poultry Farm,

Et"’.h, U.P,
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INDIA VILLAGE SERVICE AS A TYPE OF RURAL ABFROACH TO VILLAGES
By W.H. Wiser, Director, India Villege Service.

A,  BEGINNINGS.
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Tho I.V.S. Extension progrenne was first conceived by Mr. B.N. Gupta,
n Hindu businevss oan of New York City. He did not have n clenr iden
of the nechanics but he felt that Missionaries were the people who
could bust sot the standnrd for n programue that would help develop
Indian villagers. For a long time ho was thinking in terms of the
Allnhnbnd Agriculturnl Institute and n million or nore dollnrs of
investient, He kept assniling Bonrd Secretaries both Methodist »nd
Presbyterinn. He voluniarily engnged in research nnd prepared stnte-
nent nfter strtement supporting his contentions. He was so successful
thnt the Secretaries concerned felt n renl challenge. Mr. Gupta served
the function of a catnlyst in getting the iden noving, Thus ended the
first stngu of developuent.
The second stnge wns renched when Dr. J.L. Dodds nsked the Presbyterian
Bonrd of Foreign lMissions to hold Dr. W.H. Wiser in New York for = yenr,
to explore the possibility of setting up 2 progromme that would look
toward the organizotion of a village develophient p g§QEme in North
Indin, For severnl years Dr. Dodds had been seﬁrc;? r a tongible
expression of his iden of Freindship Evongelisn*¥, He was sure that
there nre 1lay Christinans in Indis, eager to witness for our Lord,
through lives of loving service, DIr. Wiser's first trsk was to arrange
for seninnrs in which Board Secretaries holding port-folios for Indi=,
net with sonsoned Indin Missionaries like Murrey Titus, John Goheen,
Douglns Forman, and Arthus Mosher, and with men concerned with rural
nissions, like John Res: Reisner. Groadunlly stotenents were worded and
reworded and a Brochure bog"n to take shape., Two of Mr. CGupta!s idens
were discnarded, one thot the progranme should be carried out by the
Agiculturnl Institute nnd two that a nillion dollars should be roised
to carry out this progrnrune. Itis interesting to note that = few years
nftor Indin Villnge Service wns sebt into motion, the Allahabad
Agriculturnl Institute sot up n big extension programme for which the
Ford Foundntion gnve a nillion dollnrs. There is no doubt that during
this period of the sinminnrs doctor Mosher did basic thinking regarding
the enlargod extension work progranng which is now functioning in
Allnhnbnd.

In closing this section it is important to recognize the absolute
necessity of setting sone one free from other tasks as promoter to
do the foot work thnt is necessary in getting n new progroane under way.
The bnckers of any prograune Are busy people. They nny be grently
interested. Bubt for thon thig is only onv of nany projects, By woy
of illustration I found the best time for getting renctions to matters

in hnnd was to be in o Socrotaryls office at tho noment he enters it
in tho norning, before hig Secretary or any one olse chn catch hold of
hin, If you wwmt to have hin think over n proposition at night be ot
tho office nt his point of lenving. Once the Sceretary gots cought up
in the nnachinery of avery dny duvies the promoter hns little chonce,

I was interested thnt in the early dnys of the promotion of the Pilot
projoct nt Etnwrh Mr. Mayer mede his contacts 2t the Ministurs! homes
before 7 na.0. or after 8 p.m.

Hoving gott®h the cremn of the thinking of the inner circle of
interusted Board Secreteries »nd seasoned ilissionnries, the next step
wag to widen the circle to include those who would ultimately be in n»
position to support the progromme, To this end n present~tion of the
programig was nade on several oceasiong to the India, Committoe of the
Foreign Missions Conference. Likewise in order to win the good will,
cooperniion and support of the Notionsls on the field, documents were
prusunted to the U.Pe Christinn Council and lenders of the North India
United Church, The latter wos the more difficult to accomplish, Wrong
interprotntions nnde long distence contacts difficult., And above »l1l,.
the proposals projects are being suporimposed from New York, instord of
following the custonary procedure of initiation by the fiuld

*FA statonent of this iden hes been prepared by Dr. Dodds, ~nd appears on prges
9. \

I.%B in

he "Indin Villege Service reprints" which are availe from the
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orgonizations, Hvery offort wns nndg by us in New York to correct any wrong
intorpretntions ns to policy and progromne, conteiplotod in the setting up of
Indin Village Service., Our Indinn friends graciously nccepted our progronne
with song reservations which represented real difference of opinions. These
wore n renl chnllenge to us,

IV, Having reached the point where it was felt that the programne was stated in its
finnl forn — nfter nuch consultation not only within the inner circle but with
oxperienced men like Allen of the Near East Foundation nand advisors of the
Ixtension Jervice of the U.S. Dopartuent of Agricul ture, the time hnd cone for
our Indin Secrotary to nppronch the Presbyterian Bonrd for the necessary support.
In congidering the natter of support it was thought thnt some Foundr tions might
bo npproached or outstonding individunls like Penrl Buck. At that time the
Ford Foundation was not heard of and there wasn't in existence a T.C.M,, nor
was thore any wide sprend interest in the villages of Indin., In response to n
porsonal nppenl to Pearl 3uck she snid that "Only Church going people will be
intorested in your progrnane, hence you will just be wasting your time if you
npproach the :enernl public." The Prousbyterinn Board however was interested and
~uthorized 10,000 dollars n year as n starting grant, At that time it was
felt thnt as the programme developed there would be an increasing gront,
particularly with the help of the liothodists. In the case of the Methodists
the New York Secretnries were not supported by the field organization. The
tine had now come for the choice of a Director and for the programne to be
netunlly started, A Brochure containing the finnl statement of the progrrmmo
wag published and made nvailoble to all who were interesteds

Ve Ire Wiser, with hig wife, hnd specialized on North Indin Villages, and had
nlrondy written severnl books on life in Rural India, They had nlso prepared
n study for the Priendship Press, entitled "FOR ALL OF LIFE", which was one
of the bases for the philosophy undergirding Indin Villnge Service. Dr. Wiser
had also beon the promoter of the seninnrs fron whose thinking the Brochure
was ovolveds It wis not surprising therefore that it was thought advisable to
approach the Synodical Sonrd of North Indin to relunse the Wisers to tnke over
charge of the experimental progronne. This was granted nnd field work was
Dopun in Hovember 1946, The first neeting of the Provisionnl Committee of
T.Ve 5. was held ot Isnbella Thoburn College, Lucknow on November 29th, 1945,
ALl menbers were present, nanely: John Goheen, Professor S.K, Budra, Miss Dorig
lie Wilson, Mr., Z.C. Bhatty, Mr, Arthur S. Airein nnd Dr. ~nd Mrs. Wiser. This
Committee wis naned by Dre J.L. Dodds, Bishop J.W. Pickett and Dr. Goheen in

- informnl confereonce at Allahabad,

VI. A choice of centres was the next step: i) A centre for hend quarters, and
& 1i) A villnge centre. At tho first connittee oeeting it was decided that
LleVeSe should have 1ts registerud office in Lucknow., In refervnce to choice
of vill~gos in which to bogin work the following points were considercd
~mportent: "Tho needs, the extent to which needs are beinsg met; tho attitude
of the people, including the Zanindar if there is one (or more thon one), =and
of other influential people; opportunities for service, by, and fellowship
with Christinns; nwnble chonnel for inspiring young nenf ~nd young women in
troining centres; o place whure sultable living arrancements ean be nade; »
place nceessible by public conveyance, rail or road; n place not too close to
.7 1large city; a place not too much a part of 2 well developed programme,
Governnent authorities reconnendod tho choice of an estnblished Seed Store
cantra,
3enring those thoughts in mind, and hoping to locate our villege work nt
7 place where the work of the Methodists nnd Pregbyterians neet, we started
in Acsmuli, District Aligarh, adjoining District Iteh, the former being
siethodist nand the lattor being Fresbyterian,

VII. At the s tine that we were senrching for n village locention, our first
Uolleazue wns chosen., The (ollensue wns lir. lMauls Baksh Shadi Khan, who
joined us on Februnry 1lst, 1946. His first #ff- responsidility wns to help
the Director to find tho locntion, As noted above, Agsnuli wns choson.

A note may be ndded regnrding lMr, Shndi Khan. IHe came to us after being
hond mastor in » nunber of schools in the Punjnb for a period of nmore thon
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30 yenrs. Being n senior oan with n very rich experience, he
appenred to ne to bo the type of porson who would immediately win
tho respect of the simplost villager and the most important
7anindar. Ho and the Zamindar, through whom we made our npproach

to Agsnuli deuane very cood friends, so nuch so that he was
embarassed by the favours he found himself receiving, But that

is a long story. We learnod from this experience that we must not
allow friendship with one person or oxclusive group to be so time
consuning nnd subjective. iir. Shadi Khan rennined with us 28 2 resident
of Agsanli until pertition. For some period of time he was shut off
from conmunication with his famiiya Since he hnd to rejoin his
family, he left our sorvice nnd returned %o the Punjab,

We now have 2 personnel of four men collengues and four women
collenzuocs, our office stnff of two, a driver, a cook "nd one
intorne. In addition there is Dr. Rutherford, our medical counsel-
or who is n gift to I.V.S. from the British Baptist Missionary
Socioty, Two of our svnior-nost vx—collongues, Mr. 2nd Mrs. R.Q.
Solomon, are now serving the Synodicnl Bonrd ns Directors of the
Chrisbinn Villnge Service aud Training Project, located A% Kherpori,
hainpuri. As regards the troining =nd qualifications of our
collengues, nost of thon crme o us through personnl reconncddntions.
In nost crsos we could have not done better if thore had been
trainod rurnl socinl servico personnel available.

Conseeration, togothur with tenching experience and tercher's
training, is the combinntion that hns so far beon our gretest
ngsot. Rurnl socinl training is only now cotching up to us., Every
opportunity hns been tnken to permit our collengues to tniz
ndventnge of short course training facilities. Our collencues .
have been encourngod to accept frequent invitntions to participate
ns nenbers of the stnffs of short courses offered 2t veorious
conters. e are nlso trying o new experinent in tnking students
on for a year ns villnge intornos with n cost of living stipeond
of As. 75/- = nonth.

In keoping with our policy of cooperating with Governuent,

Wwe gave nssurance thot in developing our prograime (a). No
quostion of financinl assistonce will arisc oither from the
Contrnl or tho Brovincinl Governnmont,

b) That developnent undertnken will be coordinated with the
schanes projectod toth by the Centrnl nnd the Provincial
Governnont, ~nd

¢) Thnt the terms of aupeal for funds to be mnde in U, S.A. nnd
olsewhore (in terns of 1nryu ~mounts) will be submitted for the
Governnent of Indin's npprovnl, “nd that the entire schome nnd
n1l the workers will rounin strictly non-political.

(Fron n letter signed ty T.s.1.Bishop, Government of United
Provinces dated Janunry 24th, 2946), .

On April I4, I9-7 ~fter the New Government had t~ken charge
r, X.N. Katju, Hew Minister of Justice, United Frovinces,
addrossod the following letter to the Collsctors of Etnh ond
Alig~rh district. "I have requusted Mr. Wiser to see ze from tine
to tine ne I au veryhuch interested in the village work which he
1s carrying on with the help of nny people in organising some
villages in the Etoh ~nd Alignrh District. He saw ae the other
day and described to ne the vorious villnge orgmnizntions which
have boen vstablished by the villagers thenselves. Mr Wiser is
anxious to keep hinself, so to sy, in the bnrclkground ~nd to crente
2 gpirit of initinvive and self-reliance in the villagers then-
solvas, so thnt thoy nay be nble to stnd on thelr own legs rmnd
nanage their own affairs, This is whnt we are now niming nt
ourselves through the stntutory Gnon Snbhag nnd Goon Poanchoynts
which shall come into existence in n short tine. Mr. Wiser's work
ig of importance ns » prelicinnry sthge townrds the sesting up
of thoge strtutory orgnnisntions. In order to zive villngers
due ¢ mournguient, 1t should be both the plensure as well ns tho
duty of nll locnl offilcinls of nll depnrtoents o give them all
proper nassistance whonever called upen to do so. I am rathur cone
corned to loarn that lebttors sent from the Panchayats to different
offiecinls remnin unattendod to and there nre some indicrtions of
indifference townrds this work, I know that you are taking very
keen interest yourself, but it is not unknown that complaints m~do
to suplorior officers irrit~te the locol subordinntes »nd, if ~nything,
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thoy then show not only npashy but nctive hostility, MNr. Wiser

tolls me thot ho shall be soon going to Btah / Alignrh hinself

and I nu nsking hin to chrry this letter to you. He will explain

the whole position. I suggest thnt you would ginger up these
deprrtuontal officinls nnd fell them what you would expect them to do.

Yours sincerely,

Sd. K.N, Entju.
&eBy Paiyaz Ali Snheb,
Collector,
Etnah.

D. Wnlley Esagr., IL,C.05.
Digbrics Magistrnte,
Alignrh,

The Governnent officinls in Bt h district are continuing %o show
a2 kaen interest in I.V.S. developoont »nd refor to our work ns onc of
tholr significnt Developnont 3locks.

In our first commititee oeoting held in Allshnbad, Dr. Rudre
asked ne to outline the fumure progrniue of I, V.S, He wns baffled
by ay statenent thnt we have no progronose as such, but we hnd 2 plan

of action. This plan wns bdnsed on "Felt needs". Thnt is, we whould try ! .

to Decome fonilinr with the nseds folt by the villagers in order to
Dngo our activities on nu ting these needs. Fron thnt point uptil now
the collenguss of Indin Village Service have been seeking out the felt
neads and nnking every offort to heolp the villrgers to nec¢t those needs
by helping then to help thuiselves. In this way we hove gradunlly
devalopad 2 progrnJme which hns been constructed in the villages
thigsalves. W feol that it is more nuthentic than one worked out in

2 college professor's office. Our senrch for nowds has not been a
difficult ony nnd, ns we do not limit ourselves in our service we hove
found our nctivities overing the "fhole of Life" nnd "the entire
villnge", As the years go on we find ourselves rendering help in the
improvenient of econonic efficivncy, congenial hunan rel~tions, belanced
diet, healthful living, proficiency in Agriculture, proficiency in
Anirinl Husbandry, industrinl development, skills in commmunication,
nutual understonding, n_precintion of benuty, spiritunl devolopment

and cormmnity organization, (For further porticulnrs refer to the
paaphlot entitled "Indin Villnge Service -~ Af ter Four Years),

Dssontinl prorsquisités for extension services.

Sound finonce. Although, aprrt fron galaries comparatively little
noney is needed to carry on n non-Institutional piece of extension work,
yet 1ts staff needs toaching ~ids, neans of commnier tion, adequate
housing provision for stnff fanilivs ~nd for short courses, yearly
increnents And provision for Provident Fund. In the case of I.V.S. we,
for the present nre fortunntc in hovin, tho support of the Board of
Foreign ilyssions of the Presbyterinn Church in the U.S.A. If that
support should be withdrawn, the reserves would ecarry the staff on for
7 period of tine in which thoy would have to swwk othur cuployment or
depuond upon friends, who cnuld rally nround nnd work out » new systuc-
of finmece. It is our drern thae the Churches in Indin will underseke
the contiruance of I.7V.S. nlong npproved lines of nction.

Consecrnted svlfydiseciplined collen,uos moke extonsion Lrosrarnes
succossful,.

Ag wo hnve developed in our thinking through yenrs of experience
we see the necessity of having colleuncues who nare strong in self-
digseipline. In I.V.S. onch collengus hondles his own progrnume, plons
his own work nd nllots his time to different responsibilitios. Writing

 wookly reports roquires discipline %o ensble hin or her to find the tie

to write reports nnd yob soe to it thet ho spends the nnxinum of timo

in the villages. Udost people rocognize the digeipline of Ashron life,
Thers, Life is controlled by = fixed prograune in which »11 are uxpecied
%o participnte. It is siiple for Ashronites to f»11 in with such »
Progroume, It is nuch harder to get individunls to be their omn
Prograang mqk?rs and solf adninistrntors. And our colleagues enjoy the
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froedonn that is given to then and by their lives reveal the development
of anturity. k

Sound informntion must be 2t the disposnl of the collenguas to nnke
than effective helpers.

We have soun through the exporiences of some of our collengues,
that villagers respond vary rapidly to Village Level Workers when they
lenrn thnt the nen or women who have come to help them really understond
what they are talking ~bout. In nttempting o Whole of Life prograame
ng I.V.8. does, wo nre assuaing thet our collesgues know 2 lot, A
successful collengue doos not in rovality know so nuch 2bout ench need
that ariges. Do supplenont their knowloedge our collengues read, To
this end we hnwe collected quite = congidernble librrry. 3y consul ting
books, oy roading current periodiceals and by attending short coursgeas
our collungues svok to keep thaiselves nbrenst with the new knowladgze
winich will help then in their Sunching. Recently upon the advice oI our
collenguas 7 private suved store wns pntronized wich poor results. e
sent one of vur collenguus fo tho seed store with the object of est b-
lishing right rel=tions with such »n inport' nv business concern. The
Fesult wos thot ono of tho proprietors is planning %o vieit our
villgers, thus couing rnace to frco with his customers. The seed store
proprietors have nlso invited the villagers to see their sced beds
nt Sarcilly. The oore of such porsonnl relntions thot we can put on to
firi bnsis the bester it will bo.

Approcintion of, and love for, villnzeors ig the nttitude thnt is
gsgonti~l in villoee workers.

Rosgpoct for personnlity is basic in 211 happy family relations,
Wo should be nole to asguno thot all Christians possess this attitude.
Unfortuna boly this is not true. 3ut for successful villoge work it is
an absolute nocessity.

The work of village devolopuont is bettor off without the servicoes of
Peole who hnve t0o hish an opinion of their own ability.,

This typv of collenguo will not win the affection of villngors or
Doat 1 ronl desire on the part of the villngers to follow them. In the
United States we cnll this "high hatting". There is enough of high
haeting nlong cnste and proporty linos in the villages today. It
beh-oves those who nre working for 2 democricy, to set 2 good exnnpla.
And wo are hapuy to fesl thnt the collengues of I.V.S. show tho right
spigit., And nfter seoing them ~t work, the desire is often expressed
that we should pernit village level workers fron various parts of Indin
to benefit by observing this spirit, in proctice.

i
Ano thor nbtitude is dssentinl for successful work in the villages.
This atti sude we qxpréss s follows: M"If the villegers hrven't lenrned we
haven!t taught. " Uptil recently we hove heard would-be wellwishers
vxpress the feeling thnt villlage people are hopeless. They can't lenrn
and are not interosted in inproverent. In other words, why woste tine
trying to tench thom. Indid Village Service hos found n rendy response
to helpful tenching - bocre our collurguus were proparuvd to take tho
trouble to find dirfferent woys of tenching, This kind of constructive
thinking is essentinl for people who wint to be successful
in thelir tenching of villngers. §

#

Methods of nppronch,

lo nnéter who goes to work in o villnge, he is lookod upon nsg A
foreigner. It is true of Indinng ns well ns of Anericens and Buropenns,
1f one c¢c'n go into n villnge ns 2 person who hag been invited, it is
dosirable. Such n person will be well entert~ined but he still h~s to
brgwﬁ sround for contmcting other people in the village. Too much
confidence nust not be placed in contrcting one or two f-milies, They
1y turn out to be uoraﬁf 7 hindrence thon help. When n host discovered
th-t our collwague, who w=s his guvst, wished to go to the untouchablae
qQuarters, he insisted th~t the poople he wonted to see should be called to
the host!s platforn. OFf course there would be no natural relntionship
estivlished,under such conditions.



R — e w s e e ©

Da

E.

Ce

When one of our collengues wns nsked how she ap ronched the
villngers, she said, "with patience ~nd love". When the first cont~ct is
nade, irmedintely thore are npt to be wild rmmours. It Sook our
collon,ues song tine to renlize thnt they were being enrlled "Americons',
and thnt when they went to the {adganj Mission hospital ~ IO miles
away, - they were going %o Aiuricn. Later, we lenrned thnt this
hospitnl is known in the district as Auericn. And our Collengucs,
being educnted Christisns, seenod difforent fron the low cnste puople
in the villnges who nro Christians., S to explnin the differency thoy
eallud our collengues “"Anericans'.

Our wonen folks have n big problen initinlly in explaining why
they are not narried. To villnge women 7 nature wonnn has no business
not being narrievd. So our women collengues hnve invented tnles nboub
theisolvos. One shid that her husband hnsg gone to Ausricn to study.
Anothor described herself ns a child widow; nnother described ~ nieco
and nephow as being her own children. Sooner or lnter sone families
have discovered the fiction. Ordinarily by that time friendship hos
boun estnblished ~nd the fiction is recognized nas n joke. The villagers
1iko a personsl relntionship that includes understrnding and consid-
sration and which is abiding and loving. The recognition of a villsager
ng an individunl, nn individunl who is intelligent in his own gituation,
is essentinl, As tho villngers feel the wnrmth of friendship, the
oncouragenent of confidence, and the faith of sincerity, thoy drre %o
ventura, to risk a change, mnd to tnke initintive.

Objuctives.

Selieving thot given intelligent tenching and guidance the Indian
villagers can and will do much for themselves. India Village Service
enphnsizes the giving of an incentive to the villogers to do thelr
own thinking, to make their own plons "nd to toke thoir own nction in
the realization of n more abundant life in 2 sanll community. To this
end I.V.S. nssues the responsibility of training ~nd supporting
gqualified personnel, andof crenting suitnble techniques and te~ching
aids forthe villagers'! self development. In nccomplishing this pro-
graame there will be in each village nen and women who, ~s leaders,
are conscious of their own individurl needs, and the needs of their
neighbours, and who are rendy nnd nble to shore in nny improvenent of
thofihole villngo. Further, when government or privnte groups are
orepnred to cooperate, these men and women will be thefirst to take
tho initintive. This mnticipates the tiue when the villnge Wll be
roady to £0 on its own momentun ~nd the villagers thunselves tnke tho
lend in training and supporting their own personnel and in creating
their own tenching tools for the continuing developnent or the villoge
of the futura.

Stated more formally, the objects of Indin Village Sorvice nre
ng follows:~ In the spirit of Jesus Christ and as witness to hin,
the saviour of men, the objects of the society shall be:

(I) To assist village citizons to renlise the best in their owm
villages by developing individunls, volunteer lenders ond locnl ngeon~
cics nhle to be effective in helping thenselves and others.

(2) To assist Government in their couprehensive programne of developing
entbire villnges in Uttar Pradesh through a tempornary, expsorimentnl, non-
ingtitutionnl te~ching ~ppro«ch.

(3) To develop in Chrigtions and others living in urban arens an
approcilation of the opportunities for nssisting their country in itg
nation building acuivities in rurnl ~rens, and to provide an opportunity
for qunlified Christions to ronder such servide in selected villages.
And,

(4) To serve ags a !'Pilot project' for the church and its 2llked in-
stitutions in this 'Whole of Life' npproach to the villages, in the
specific hope thnt the Church and its institutions will ultimately
ndopt the prograune 2s its owm",

Lrogranne,
Our progromme nust be strted in terns of scope of work nand tech-

nigques used in neeting opportunitivs ng they ~rise. Our _onl hnhg been
to rench into every recess of vill"g e life, 1In the I,V.S8. vooklet

entitled "%ftar?our Yoars" 'wo gnve o brief classificntion to indiente
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the compreohensiveness of oux auproach, All in 21l it may be sunmed
up in the two words "Abundent living".

L0 "Beononic Efficiency: -n ndequate supply of cloth,
carosene oil, and sugar; locnl shop keepers supplying necossary
supplies of nedicines, thrend, books, stationery, sundry housgehold
zoods and food sturfs.

2). Congeninl Human Relations: in-lnw problems; land disputes;
rolation to potty Governnent officers; relation to other cnsios; conflicet
ETOUpS.

3). BAnlanced Diet: proper feeding of infants; feeding of the
sick: introduction of more vegstnbles and citrus fruits, planning
field, grove nnd gnrden with dietary nceds in nind,

4), Henlthful Living: renedies and control nethods to prevent
the developnent nnd sprond of nll kinds of diseases; <nowledge rogtrding
sox and birth control; the care of infantg; trained nicwives; sonite tion
of homes and immedinte surroundings; home nursing; personnl hygiene.

5). Proficiency in Agriculture: good seed for field =nd garden
crops; sovudlings for good varieties of fruit trees; proper carc of soil;
groon nanure; weod nnd insect control; methods of cultivation; and uso
of improved tools.

6). Proficioncy in Aninnl Husbandry: preventive inoculntions;
aidierl treatoent; and introduction of improved breeds.

) Industrinl Development; spinning; knitfing; crocheting;
cubting “nd soawing gnroontsg; poultry ~nd been keuping; soap naking.

8). Sikills in Comnmunication: newds of illiterates, newly
liternse nnd literates.

9. Mutunl Understonding: ns betwoeen people with different
religious and culturol backgrounds; nnd people with different political
concepua. :

10). Apprecintion of deruty: patterns for wall paintings ande on
festival doays; in pnttorns nnd designs used in needlework =nd knitting;
introduction of flowors.

LTI Spiritunl Development: volucv of chnrncter built on
racognized respongibility to God: recognition of the intrinsic
value of every individunl; prnctice of toleronce; nutunl apprecination:
a readiness to gerve others in need;univers®l principlus of right conduct.

I2).  Coumunity Orgnnization: co-operntives; pnnchaynts;
connunity councils; wonen's groups; specinl interest groups; day “nd
night school; li.rary; poeticnl contests; dronns; and foirs.!

Wo believe th~t successful teaching often depends u.on the typu
of techniques used, thurefors I would consider then to be an essentinl
part of the progrome. With a group such as the one to whon this paper
15 nddressed it is not nucessary to domore thnan list these tochniques.
(If nny one should wish to have further details they nay consult
"Agricul tural Missions Inec." mnineographed series lo. 2 I 4
ontitled Indin Village Sorvice).

The techniques listed in this, are:

I. Personal contncts,

2. Informal discussion groups.

de Use of Volunteors

4, Denonstrations.

O, Visunl Aids and noking: Visunl Alds.

6. Exhibitions.

7. Tours and trips.

8. Drenans.

9. 3ooks nnd Periodicnls and writing of books.
I0. Songs, snyings and ghnes,

Criterin Tfor measurin: progress.
| 4 g ¥
In the official 3rochure of I.V.S.
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theorstically it is phrmsud‘this way "I, The progromme must be
evalunted on the btnglg of prolininnary survey, o partial choeck ~fiwr »
puriod of thrao years and = compledc evnluntion arter six yenrs by
goilg ngency s the Tnin School of Socinl Resenrch.

12, The progromng nust be eavaluated in terns of i—
(2) Outrench I. Individunls (locnl).

(b) Imphnsis. *

(¢) Personnel. 2. Fauily groups, and
Comnunity (local).

(d) HResources. With
ralation to 3. lion~Governnent groups.
(@) Planning

(f) PFinnnce.
(g) Operntion.

(h) lethods. 4, Government agencies nnd
noonts.
(1) Outgrowth.

"3, The prograane must be evaluated by the stoff annunlly in the same
toras for pmrposes of staff roview and report to the Indin Commitise
and the Anoerican Conuittec.!

Formnl ovaluntion hns not token ploce. We hnve tried through
the introduction of report forms to vnoble collenguss %o evelunte
their own work. This fornnl gulf evoluntion dows not ordinnrily lend
%0 1 drastic change of action.

Actunlly Indin Villnge Service hng been evelunted unofficinlly froo
slx sources:

I). Aftor a visitor returns to our head quarter from a vigit to one
of our villages, he or she genernlly nakes comments, both of approval
nnd congtructive criticisn to our collencues nnd ourselves. o hove
no visitors' counents in our guest book so we cannot quote. One
illustration however immedintely comes to nind. The wife of one of tic
ngavers of the Ancrican Bibassy in lew Delhi whs ~stonished to set ono
of the wonen collengues tike a drink of watar fron n questionnble
sourcs. When questioned asout itv, our colle~gues snid thnt although
she tnught the villngers to gunrd the drinking water nagainst con-
taiinntion, she herself whs not too cnreful nbout what she drank.
Neodless to sny, this subjecu hns been frequently discussed since this
pertinent evaluntion wrs nnde,

2). Uot only do our rocent visitors send letters referring to wh-t
they have seun, but others send wrds of ap recistion for the work of
our collenguss ng portrayed in the weekly chronicle - now being sent
to uoro thw 212 saparnte adiresses around the world, Along with =
recont word of apprecintion, 4 senior Indisn re der %sked what we wore
doing noout follow-up work, - an iuportont question.

8)e The nmore fornal apprecintion of I.V.8. has taken the form of
nrticles writton bymofessional writers like Mrs. orothy Clarke Yilson,
She gives n special chapter to Minrehr" in hur latest book, entitled
"71y with ne to India", Somowhat different and a conplete surprise to
us w1s A "Cersificnte of distinguished servico" awsrded to the twn AF

us "In recognition of 40 yuars of devoted ~nd fruitful Christian ser-
vice to rural people! by the boord of directors of Agricul turnl Migsing,
Inc. U, 8.4

4)s According to the saying "Money, TheAcidTest", approval hos buen
“Xpressed in the wvoluntary financial support of fured to I.V,8. for
cearrying out some of its projocis. These gifts reflect the approval of
I.V. 8. and its progrumie. -As o result of these gifts, we find ours.lves
involved idbuch correspondence. Anong the special gifts given to us
wored six bicycles, » new orfice typuwritor, books and agnzines, Money
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hns nlso been supplied to finnnce student cnnps nnd short troining
groups nnd the full support of n collongue for a year.

5). We have an incrensing nunber of requests fron orgnnizerg of other
new progrounes that their workers nay cone to us As prrticipant observers,
working shoulder to shoulder with our collenges. They wint to study

our undorlying philosophy and lensrn sone of our techniques. I.V.S.

is no longer congidered to be »n experinent. It is nn e¢stnblished foct
and ~hether we Xike it or not, others m~re looking to us for guidonce

nnd direction. The "Whole of Life!, "the entire villrge!, "felt needs",
Christinn withess through sction ns well =s speech!, and "helping peoplu
to thelp thuaselves" are phrages th”t nre now mentioned so generally in
work plons and conferences thnt we feel thnt nost of our idens hnve
"eauzht on'l

6)e A most cncourhyuing development hts cone in the forn of requests
being nade by ndjoining villages, %o our collengues, to come over and
help then. People from outlying villages have been scoing what our
collungues have mcconplished in the fields nnd homes of the villnagos

in which they have been working for the pmst four or five yedrsi As on
oxaiple, upon receipt of an invisntion Harry Prasad nnde his first trip
0 two new villnges on June «th, I955. In his report Mr, Prosnd writes
"ghe Drothor of the villmge hetrinnn received ne very warnly. He told ne
thnt for the lnst one yenr he wis ~fter Knnai and Devjeet to bring =e

to their villoge. But today nfter aluost 2 year he is very hoppy to see
“¢ in his house + + « « « « Then Shywm Lal (the new friend) told the
people that he hns bYeen very much impressed by the clemnliness of
Hayntpur villnge. The lanes are dry "nd clenn. The crops nre better
than other villagzes." Now the women of these two villhges fre clemouring
for n visit from our women collengues.

Wu do not know where these invitotions nre going to le~d us. Our
plan, to hnve young "interng!" help in doing more detnil work, may froe
our eollengues for nn gven grenter sprend.

We heve done very listle by woy of stntistics. 3ut we zust nske
more of an effort to collecs informntion evaluating our work toth
quantitntively ns well ng aunlitatively.

Specinl FProblens.

Te hnve now come to our special problems — the last of the points
cuphnsized by Jr, 3hatty. I have snid nuch but hove left much unsnid.
I truss thot the nenbors of this conference will feel frae to sk
questions md note specinl problens thnt you do not find in the
following brief list:

I. Zgnching every individunl fonily in o villnge.

2« Tendency to 1linit nctivities to persons with grentest influence.

3. Tundency to overlook certnin arens of newds because of nl1ll con-—
suning interest in a hobby, like agcriculture.

4. Finding Villng e Level Workers who are born teachers, who nre
cquipped to give affective guidance, "nd who do creative thinking,

5. Ability to recognize available resources to enable villagers to help
thonselves with whnat they hive, whore they are.

6. Planning the nctivities in such n woy that the villngers will hove
the desire to perpetunte then in the nbgence of the sti-mlus brought
in by nagencies like I1.V.S.

7. Finding Village Level Workers who cnn plen the use of their tine in
such a nanner 7s to be able to bring the maxinun of guidnance t» the
naximua of ¥illagze residents.

8+ Finding the money for the support of well qunrlified professional
workers for the villages, or finding the consecrated workers who like
Gandhinn constructive workers =re rendy to perpetuate thunsulvos throu-
&h the labour of their ovm hands.

9. LHow to help Governnent to discover democratic wnys of operation, by
which villnagers onay initinte and oper”te constructive progre iies such
2s those suggested by intentiona]l comnunities.

10. Finding woys nnd nenns for the nost effective nethods of community
developnent along lines 10id out by the U.P. Rese"rch, Flonning -nd
Action Institute, Lucknow.

t
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II. Discovering naturnl nedin, or contacts that will sprend ide s
Tron one villoge, to others.

In conclusion,

In closing this paper 1 wish to thank you for the encourngaent
this 10.C, C. Zeononmic Life Counistee has alwnys given. e hope that
our denonstration nay, with God's guidonce, le”d the Church of Christ
in Indin to accept the challenge of the needy nillions.

hespectfully subnittod.



REPORT WRITING AND EVALUATION

By Mrs. N.H. Wolfe, Consultant
Fundamental IZduc~tion,
Punjnb, Pakiston,

In todny's system of things it is the duty of most of us to submit reports
and for many this is an annoying tngk, There nre those, for inst=nce, who con-
sidor their dny to day nctivities of such viteal importence that to them report
writing menns n waste of time; $kere their reports usunlly make for dry, un-
ingpired rending, There are those vwho feel that promotion depends on their
reports; their reports »re full of greant progress but experience has shown that
too much progreoss too quickly is rare and overly optimistic reports are generally
considered with reservations,

There are thoso who consider reports a weapon designed by superiors for
purposes of checking; their roports may often be long justifications or "wo hope!
stnitenents, or an extended list of elaborate excuses. Theso are hardly
interesting, often leave one dubious, =nd certninly are rarely of volue. There

arv those who cynienlly believe that no report is ever read ond every report is

filled; their reports give little if any idea of what is being doncs There

nrg those who believe that a reuport is the corrsct document in which to air
grievences nnd file requests; their roports genornlly nnke most unpleoasent
ronding and nre ussloss since wore ofton thnn not the bnckground materinl ngaingt
wiilch requests mny be considered is coloured or lacking.

% is ny contention however thnt ruports con be written thnt have immense
vilue for the writer, his projoct, his supervisors, nnd the whole finld of rurnl
dovelopmunt, The element which injects so nuch value for so oany groups into
vho common item, the report, is evnluation,

dvnluntion has been variously defined as "on annlysis by which one is able
to undorstand the relntive nerits or deficiencius of persons, groups, progrommes,
sltuntions, nethods and processes," and as ""nethod for deternining how for an
Activity has progressed and how much further it should be carried to nccorplish
objoctivos, Is this not exnctly whnt 2 good report should provide? In an
earlier paper, "EVALUATION~A PRACTICAL TOOL", avnilablc to the members of this
conference, the principles of evaluntion as applied to programne development have
soon given, This paper has two objectives: (I) to outline bricfly the elements
of vvaluntion thnt contribute to good report writing: and (II) to discuss tho
viluas Of 2 roport bnged on evnluntion methods.

* 3

To begin with there are of course two items, the gonl ~nd the objective,
without which there can be no thousht of evolu~tion., The gonl must of course
be stated on the initintion of the project and it is the duty of the report
writer to know whnt this gonl is. One may thing this too obvious an

obgarvation and yet it is surprising sonetimes the number of workers

H that nny be found in n given project who have only n general notion
*0AL regarding the gonls involved. TVery often the gonls are printed in the
prospectus but how nany hnve seriously studied themn, annlyzed them in
Yurias of the work entrusted to them? Too often too few; and yet the gonl
oxpresses the whole character of the project. In order to correctly represent
tiie nature, the heart, of his work the writer must therefore plan his regport
dirvetly in terns of the gonl before hin,

-
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OBJECTIVES ' As far ns objoctives nre concerned, there are two types

involved in report writing; the objectives of the activities being
reported, nnd, the objectives of the ruport itsvlf. Regnrding the latter, the
vriter should sppronch the report as something which has n definite, positive,
function to perforn and so tnilor his euphasis. He must decide whether he
wishos the report to influence policy or adninistrative planning, whether he
wighos to convert outsiders to his programne, whether he wishes to instruct his
fidld workers; ench function requires = different presentation.,

Aegardless of the nappronch, howevor, it is 2lwnys essentinl to present the
oatorinl in guris of the original objectives defined for ench activity, whether
long-tern or short term, Furthermoro it is of volue that when further sction
15 nscessary to nccomplish the objective it beo outlined. In cases whore an
odjective has been reached it is necessary to nnalyze the new existing situntion
80 that progrannes keep abreast of the problen ns it really is, not ns it was
before changes were induced, .

{
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In other words the mere description of activities is satisfactory evidenco
shnt 1abour has been spont but in itself such a listing has no value. Only
wien n report sets out to cover materisl in a manner that attempts to anq%yza
whnt hns been done in terms of whnt weas hoped would be accomplished does it
begin to hove value. Only when o roport continueos from this point to teke the
roesult of measurenent and thoreby determine the objectives of the future can it
be constructive.

THI It is now necessary fo discuss briefly the means of acquiring
BNQUIRING  data and information thnt nnay be reported in the manner that has
WIWD been suggested. The serious adopition of an evaluation progromme by

nny project necessitntes the ndoption of the scientific mind by
its menbors. It may not nlwnys bu possible for every project to include
oxtensive formnl evnluntion studies with every nctivity., It is possible
however for every single person involved to insist on the inquiring =ttitude.
Tho question, is it o7 pust be spplied in connection with nll observetions,
datn, and experiences.

This nttitude is the only one that ¢nn be tolernted if progress and success
is sincorely desired, With it the worker nmay sce nistekes, may see unsuccessful
nothods, mny sce unrelinble leadership and once seen the faults may be
corrected before they becoms entrenched and cnuse irreparable damage. On the
onther hand, and this is the nspect so often neglected in discussions of this
“ype, - the worker with nan enquiring nind will also know when success is
nceomplished in unsuspected quartors, The ability to know, rather than guess
tint work is producing desired resulis is n far grenter impetus to morale ond
ingpired work than any other single iten,

TACT, NOT In nany cnges $he is 1t so, attitude will demand the
OPINION substitution of results based on opinion to results based on facts
derived from scientifiesnlly collectod data. Thig meens the intro-
duction of devices such as bunch-nark surveys, sctivity-wide questionnsaires,
rocords, snd other sgimilar collection »nd messurement procedures. The
cotplexity of the device will of course depend upon the n®ture of the project
in hond and the capabilities of tho personnel involved. There are three
important chnracteristics which any device should heve, however, regardloss

ANLIABLE of its complexity, Miret of nll it must be ascertained that the
JAEASURELENT  device is in fact measuring what is being taught. This may be
DEVICES ~. done in either of two ways deponding upon the material in hond.

You nny, for instanco, be endeavouring to include a certain iten
in thy dict. A record of dnily monls from individuml homes over a2 set period
of tine will give you the desired information, On the other hond it may
suffice to record simply an index of naction, In this cnse a survey of the
desired result, rather thon the acturl prnctice, of an action will give tho
proper indiention,

Socondly it oust be n device thnt may be applied to all sections of the
population in the # target aren, Obviously it is not fair to assume that an

~1den hns been adopted by n complete villnge if the dovice is designed to
sather information from only those who come to n meeting, On the other hand
1t is not fair to criticise n programme for not covering the entire village if
o worker has as his target one particular sestent of the population, This
should of course be stated in the originnl objective nnd the sanpling method
ghould be selacted in nccordance with the target field of activity and
participation.

Thirdly, the device must be one thet will be accepted by the population to
walch it is to be applied, In nany nrens of the world the direct survey
questionnnire is eminently suitable for the paoplo understand the procedure and
its usqfulness. In other arens, nnd Indin I hnve found to be one, the direct
questionnaire is of linited wnlue especinlly at the beginning of a project for
the population does not undorstand the reanson for so nany questions and hag n
tradivionnl distaste for hnving strtements recordods This lends of course to
thu recording of untrue facts and for lending interpretntion and anlysis,

All of this of course takos considerable planning and appliecation and meny
woriers in this field hesitate before adding any more to their already full .
progrannes of work., The advontages of evaluntion and the mesns in which an
ovaluation programne planning and executive has been outlined in the paper
aenvioned aboves. It may be stressed here, however, that the key to the matter
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1iss in the eareful nnalysis of nctunl objectives in rel”tion to progromne gonls
and tho selaection of significant indicntors. JFor instrnce, I have observed n
workor kooping noticulour rucords of the visitors to his simple_clinm o
vackground, nges, ccononic standards, disenses etc. ~ nnd the tine spent in the
tbulation of the dntn was considerable. Yet renlly, nside from ~ record of his
nebivity whnt inperprets tions could be nnde fron this dnda? Actunlly, it would
hnve served n more useful purpose if he hnd spent less detniled effort on these
racords nnd hnd instituted n study of the chongos effected in the homes nnd
lives of n restricted snople.

The very smme points npply to the nnalysis nnd intorpret~tion of dnta. Tho
dntn fron 1ost surveys can be assenbled in nany different woys providing nn
endloss supply of infornntion, But few have tine, or should have tino unless
thoy are nesigned to n full tine evaluntion project, to interpret dnt~ endlessly.
What is inportont is planning; plonning with nttention to that significant infor-
nntion which isg needed to shed light on specific agpects of the objectives or
gonls concernod,

O3JECTIVE Another point involved in the anealysis of dntn is that of truthful
ANALYSI® interprot~tion, Modern advertising which depends so much today on

sciontific tosts and snmple surveys is a marvelous exazple of how frcts
nny be used to nisrepresent facts. A whole new science seens to be developing;
that of twisting facts to make them say what you wish them to say. Do not develop
an ovaluntion project to prove a hypothesis. Lo not approach an evaluation project
with n chip of your ghoulder. Be objective. In ghort, keep with you the is it so?
ntbitude,

CONCISE We come now to the principles involved in the presentation of
TRAMATIC nnterinl, Here ngnain the selection of slgnifiesant information,
CHASENTATION  tailored to objectives, is of iluportance, No one likes to wade

through a long rrnbling report where nuch that is interesting ise
eribodded in irrelevont naterinl, Stote your objective, chooge from your data
discrininntely and include interesting but significant illustrntions that develop
the centrnl theme, Finnlly summnrize and anphnsize your najor points by mews of
graphs, dimgrans, and pictorinl illustrations using drapmtic presentations that
will serve to visually inpress your conclusions on the mind of the reader.

One such method, but ndnittedly of lesser significnnce is the simple listing
of mnjor points. Unfortunntely I hnve respurce nt the nonent to none any nore
dramatic for this papor. I list below in sunnary those elenents of tho evaluation
nethod which contribute to successful reoport writing:

1. Know your gonl.

2+ Rolnte objectives to activities nnd future plans.

3. Be of nn enquiring nind.

4« Bnge your enquiries on fnct, not opinion,

5. Select only thoge devices cnpnble of collecting entirely representntive

facts.

6, Select items of gignificnnce for nensurenent,

7. Annlyze objectively.

8. Presaont significant onterinl concisely, dranaticnlly.

I
FHENESS We hnye congidered some of the mnjor elements of evaluantion which
BIUCATION are helpful in the prepsrntion of an effective report. It is now

negessnry to discuss the values of such an evalumtion-based report,
Jor this I shall confine nyself prinarily to the report writer attitudes which
have been noted nbove., Toke, for instance, the nan who considers the tagk =
waste of hig vnlunble time. In the light of thig discugsion can it not be seen
that rather than being a wnste of time, this systematic study of work in relation
to objectives results in n process of self-educntion, If the study is done
properly, the process of writing the report forces the worker to pinpoint hisg
success and hig failures nnd in so doing directs his subsequent efforts toward a
concentrated nttnck on his nost effective assets. It nleo nllowe him to picture
his programne dingrannticnlly nnd should show hinm vhere fresh activity is neecded.
In the end, therefore, instend of wnsting tine he has given hinsolf the opportunity
of developing n couprehensive progranne of grentost effectiveness,
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Confidence Then tnke the case of the worker who writes reports for
with directed the snke of promotidn or the one who fears his suporiors
action nre only checking on him, These are both indicationg of

ingecurity and such n worker is bound to be one that does
not essentinlly understand his job. What better way to instill meening nnd
inspire confidence than this sysbun~tic annlysis of objectives nnd nccomplish-
nents? I have no doubt that nll of you could cite examples of successful
workers. When annlyzed would you not say that these are people who know what
they are doing? Put very simply, evaluation 1s essentinlly a meothod that lets
you know what you are doing. Evnluntion assures directed action, directed
nction ngsures successful resulbs.

Coordinnted Sometines n worker though he believes he knows what he is
Bffective doing mny fesl that he is not receiving the proper support
Planning from his supervisors, This is the cnse with those who use

roports ns n genernl repository for complaints. With the
ugo of concise reporting bnsed on indubiteble facts plenning is made so much
angior for both field worker nnd supervisor., Both know then what problems
involved are nnd this understanding nllows for cooperation and coordinntion
which makes eventually for well orgeonised programmes and cordial personncl
relations. I am sure thet nll of you, no matter what your position in any
civen programme, will ngree thnt these are two ltems worth having; especinlly
at such a snall cost.

Usuful worde-wide Finally we nrrive at that nttitude which envisages all

Jcomnmunications roports in a filing cabinet, Cert=inly the fantastic

effort thnt is being expended today in the field of rural
developunent by nntional governments and internntional bodies would indicnto
that it is a field of vita)l importnnce to world peace and the happiness of
mankind, Certninly the yarious nppronches and experinents that are being
tried in all countries and in various sections of eonch country would indicnte
that the problem is wvast and gtill without the perfoct solution. The very
existence of conferencss such ns this one in which you are participnting
indicate the thirst that nll workers have for new idens, new inspir~tions,
Whnt o crime it is, therefore, for reports to be fileds I 2m confident that
woll organised repords written with a sure understonding of whnt is being
done can contribute to the vast field in which we are concerned nand I am
equnlly confident that it is the sciocnce of evaluation thnt will eventunlly
enable us to so connuniente our experiences to one another that we may be
outunlly helpful.

May I extend 1y sinecere nnd good wishes for your
GVOry sUCCUSS,
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DATRY FARMING FOR THE BEGINNER
¥.,M. Bhatty, Yarla, Nagpur District

Four years ago on October 1llth 1951, I started a Dairy by
borrowing Rs.250/- from my father to buy a buffalo, and to feed it
for the first month, I made a profit of Rs,.60/-, and went out to
Amraoti and bought four more buffaloes for Rs.2,000/- borrowing
money again from the same source, These brought my yield upto
forty-five to fifty seers per day, and I then employed a servant
%o help me maintain the animals. I now had a gross income of Rs,900/-
per month with a clear profit of Rs.350/-., The year went off very
well, and in the second year I bought six more buffaloes to maintain
my average yield because of the present herd going dry. By the end
of secound year I bullt up a herd of eleven buffaloes at a cost of
Rs+7,000/~,

But in the same year there was extreme drought, and in the
summer there was water scarcity, and the price of fodder went up
considerably, I had a very difficult time and sustained some loss,

I now went about thinking in terms of providing fodder myself for

my animels. Accordihgly, I took & plot of land on lease from the |
Methodist Church and put about twenty acres of it under cultivatli on,
I bought a pair of bullocks, and a cart. The joari yield was 70
maunds from thirteen acres, giving four thousand bundles of fodder;
I also had ten maunds of rice, along with s omre vegetables and tilli,

In the autumn of 1953, Dr. R.H. Helfferich, Executive Secretary
of the Commission on World Service, Evangelical and Reformed Church,
came to see Dr, Ram Singh who was staying with us at that time, He
sew my herd and was interested to see this sort of work being done
by a Christian, When we met later we discussed a plan we had in
mind to help the villagers,

The Plan’

1. In order to help the villagers I should be living out in a
village,

2« I would then give animals out to the landless labourers, and they
in turn would sell the milk to me to market it, They would pay
me in instalments the price of the buffaloes.

Do Aiso, I would collect milk from the farmers and market it for
them,

Dr, Helfferich gave me some good suggestions about procuring a
delivery van with a crossg on it, a system for bottling and selling
milk, and the eventual starting of a co-operative, He mentioned
that he was very much taken up by this idea and would see 1f he
could get me some milk bottles and a cooling system, (for I had also
referred to my experiment of starting a milk collecting centre,
which I have mentioned at the end of this paper), After a few momt hs
he sent me some money to start the project. With this money I bought
some more buffaloes, Then in February 1954 he sent me again a larger
sum of money. I bought twenty-three acres of land in Yarla village,
(ten miles from Nagpur on the Katol Road, centrally located in a
cluster of villages), a delivery van, some animals, and a second
pair of bullocks.,

I then started farmling along with dairying. I tried to sink a
well but hit a rock and could not complete it, and hence could not
move my animals to the farm, Here is where I came up against my
biggest problem and lost heavily because I was obliged to supervise
a dairy and farm together, each at a distance of ten miles from the
other. As a result, the animals were neglected, and I had threc
cases of mastitis, of which one animal died and the other two were
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¢old at Rs,.50/- and Rs.75/- whiah I had purchased at Rs.650/- and
R3.675/-, I spent about Rs.2,000/- on jghe treatment of the cattle’
vet, medicines are very expensive) and also lost heavily on nilk,
While on the farm I still had to make a large initial investment
and spend a considerable amount on labour, On the entire work T
was put to an estimated loss of Rs,10,000/-. Here I made my second
big mistake ~ I should not have at this point invested so much
money on the farm, but should have put it into the dairy and got
the project back onto its feet as early as possible, At this time
. also started collecting milk from the villagers and selling it
for them, which was very helpful under the circumstances, for I
started running short of Capital and therefore could not buy more
animals, In November 1954, my mother bought a plot of thirty acres
lying opposite my plot just across the road. This land had on it

2 small housey a barn and good well, so I was able to take my
dairy out to the wvillage centre and settle it on this land,

I now stopped buying milk to some extent and decided to concen-
trate on increasing my own yield. I procured some animals on credit,
but rains spoiled my joari crop and again I was faced with the
problem of fodder shortage, I am still buying animals on credit in
order to fulfil a demand of about two and & half mmunds per day,
cnd this season I have put three guarters of my land under joaril
for fodder, leaving a small section under vegetable, and an orange
orchard of two hundred plants along with papaya. As soon as my
financial condition improves, I will introduce better means of
transport and distribution of milk in bottles which will be some=-
thing new for Nagpur,

My advice to beginners in d airy farming would be -

1, Do not buy milk to supplement your own yield unless you have a
considerable and steady income on your own dairy milke.

2. Plan almost a year ahead for fodder, buying and s toring when
prices are low particularly before summer sets in., This will not
be easy by any means, but it is a "must",

%, Keep your barn scrupulously clean, You can avold considerable
loss.,

4, Before going in for rearing and breeding of dry stock be sure

that you can provide good pasture, otherwise stall-feeding

becomes very expensive, and if this is beyond your financial
means your herd will deteriorate,

5. Do not ever depend entirely on employees and servants, for

anything - personal supervision of your animals 1s very

necessary.

In farming I would suggest that you

1. try and grow crops which will provide fodder for the season;
2. supplement your dairy income by (a) planting orchards @here
possible; (b) golng for vegetable farming; (c) and grain

farming.

Milk Collecting Centre

T was given a grant of Rs.500/- by MIRCC to experiment with
developing a milk collecting centre, I collected about thirty
seers of milk every day from Kalmeshwar, about fourteen miles from
Nagpur, but I could not continue it for the following reasons:

1. The milk went bad because (a) of the distance and the lack of
guick transport, milk being brought in on cycles even in summer
and (b) because of the lack of a suitable cooling system.

2. I could not always be sure of the gquality of the milk collected
by the servant,
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These factors put me in difficulty and I was obliged to dis-
continue milk collecting. If these dif ficulties can be overcone
then only would I advise anyone to work such a centre, But also
one must either have a good supply of milk from one's own dairy
gone and a half maunds to two per day) giving a steady average
income, or one can go in only for buying and s elling milk wit houb
necessarily maintaining a dairy, for, in such a case you make the
middlemants profit.

My wife and I are now living in the village, a&s an integral
part of the village commnunity. We share the joys and sarrows of
the people as one of them. Although we have not yet been fully
received by the people, we are steadily and surely gaining their’
confidence and goodwill. They come to us for advice and guidance,
We have made available to them the use of our stud bull which has
been greatly appreciated. As soon as we are able to do it, we will
ofovide to farmers better breed of buffaloes on an instalment
hasis, This we believe, is one of the most effective ways of
improving the breed of the cattle in the area., We have provided
work for some farm labourers at our farm, in our daity, and poultry.
We have made a small begimning in poultry, and in course of time ,
will distribute improved breed of birds to the villagers, and sell
eges for them, We have introduced verticle farming, the planting
of fruit trees, in the hope that villagers with small holdings
will take to it.

Our settling down inthe village has raised the morale of the
village Christians living in villages a few miles away from UsS.

The Patel of the village whom we meet on egual terms, is very
cooperative, and has provised to give 2 acres of land free far
building a small social centre, and dispensary. Christian students
of Hislop College, Nagpur, are interested in working in such a
centre, and an economic survey of the area has been carried out to
formulate a suitable programme. Dr. P. Martin who has built a
dispensary in a village 6 miles from us, and lives there now, has
agreed to attend our dispensary, when one is opened, We have
agreed also to make our Farm available to the Vocational High
School, Nagpur, for practical work in agriculture, In course of
time, in this way, our Farm will become a nucleus for renderigg
Christian service to needy people in the villages through various
agencies of the Church in India. This will become a truly indigenous
project, radiating Christian influence.

We do hope through this development we will win the goodwill
and friendship of our fellow-citizens atb the village level, and
thus remove some of the misunderstandings regarding the intentions
and purposes of Christian activities, Fdugated Christians must
settle down in villages in independent oceupations to provide
leadership to Christians as well as to nop-Christians. Such men
will command more respect and greater confidence in this way than
when working as paid employees of Missions. Bvery effort should
be. made to encourage Christian young men to settle in villages.
Tt will be necessary to provide them wi tly some capital, They can
set an example of working for the needy 3n the Christian spirit.
This is what is needed today, and Christians must prepare them=
selves to meet this need,
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NATIONAL CHRIS COUNCIL
_ Christian Council Lodge
ief: S/B. 816 ,\9 NAGPUR, i.P,
To _ B bkg\k&ﬁf;ﬁugust 174 1955
The Heads of Churches ////
and Missions /,

J=2ar Friends:

1. We are anxious to increase the circulation of the REVILW.
Would you kindly commend it to your constituency, reminding t.em
how desirahle it is for them to keep in touéh with what is hap-

pening, and what leaders of the Church are thinking.

Qs In connection with the HAND30OX ON TRAINING VOLUNTARY
WORKJRS which is shortly to be published, I plan to include in
the final section a list of Aid material, in English and the
regional languages, which has proved useful in the conducting
of village lay workers' institutes.

If any leaders in your Church have had experience in such
institutes would you kindly ask them to let me know what sources
they found most useful.

Yours sincerely,

W, SCOPwuS
Literature Secretary



THE NATIONAL - .
CHRISTIAN COUNCIL REVIEW

The Review is the official monthly orge= of
the Christian Council of India, Pakistan .id
Burma, and as such speaks on behalfotall
important Non-Roman Churches and Missions in
these countries.

Circulation

1t has a circulation of nearly two thousand copies
and goes to all parts of the Christian world.

Main Features
(a) EDITORIALS for which the Council Secretaries
are jointly responsible, and which attempt to
interpret, explain or criticise, in the light of the
policy and purpose of the Council, matters
affecting the Christian enterprise in our lands,
and those related 10 the Church as a whole.

(d) ARTICLES bearing on the varicus aspects of
the faith and life of the Church; evangelisticg
educational, economic, social, naticnal =nd
international. 3 »

(c) REPORTS and statistics relating to the different
departments of the Council, and its committees
and matters partainin g{to Provincial Councils.
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d)

A

(e)

-
BAPK REVIEWS of outstanding Christian publi-
cations in India, Pakisian and abroad.

NEWS FROM MANY QUARTERS bringing to the
readers news from all parts of the Christian
world, especially those concerning the
Ecumenical Movement. Besides, there is a
section each for personal news, news from India
and Pakistan and Youth News.

Subscription Rates

For subscribers in India, Rs. 4/- annually.

Special concessional rate of Rs. 3/- annually for

Indian ministers and Mission helpers.

For subscribers in Britain, 6 shillings.

For subscribers in America and Canada, $ 2 00.

Single copy, six annas.

How to Subscribe
Plesse fill the attached form and post it.

Tra Review will make an excellent gift to

your {riends.



_AMTIONAL CHRISTIAN COUNMCIL

To 2 - Christian Council Lodge
The¥eads of Churches NAGPUR, 1P,
and llissions and to ,
llanagers of Christian magazines
in India, '

Dear Friends:

Have you any candidates for the one vear course in

o

Journalism at Higlon College, Magpur?
Here is a short article telling you about it,

The new college year opens on Saturday June 25th, Applia
cants should hold a hachelor?s degree or have had sone journal-
istic experience. All instruction-is in English,

Inquiries should h+ 4+acted tn the Head of the Newart-

L] o

ment, Prof, 1I,%, Conger, Hislop College, Nagpur, 1D,

s

et

« llequests o' a4 bulletin and anlie
eation form should be sent with Re, 1/« to the Business llanager,

1

Hislop College, iagpur, II,P,

Tours sincerely,

Yy Scopes
(Literature Secretary)



TOVARD BETTER CHRISTIAN JOURNALISTS
BY WILLIAIT A. DUDDE :

o

John sat on a high rock, watching the sea beat against the
1ittle island of Patmos. It was the Lord's Day, John's thoughts
wandered to distant cities - cities where churches of Christ
were in their early years of growth. _

"T was in the Spirit," he said afterward, "and I heard a
loud voice saying, 'Irite what you see in a baok. '™

John wrote a book., It is called "Apocalypsis," or 'The
Revelation." He wrote another book, too - about the work of
Jesus, the Son of God, Three other friends of Christ had writ-
ten similar books: llatthew, llark and Luke, All four books were
titled, "The Good lews."

In a few years, Christian preachers and teachers had a

total of 39 books to heln thern »ass the Javiour's Good llews on

to others, lMany of these writings were origindlly letters sent
to the churches by John and the other apostles. Probably the
greatest number o6f such letters was written by that consecrated
missionary, Paul.’ To spread the teachings of Christianity around
the llediterranean, he was busy not only preaching and teaching,
but writing as well, '

Tor evangelism and Christian education the written word has
always been a very useful tool at the Church's disposal. The
invention of the printing press at the close of the Iliddle Ages
gave Christianity a tool of far greater usefulness, It has
made possible the wonderful work of the Bible Societies here in
India and throuéﬁout the world,

An Inkpot Hits the Devil

But the usefulness of the printed word to the Church does
not stop with the publication of Bibles., Luther, the great Re-
former of the Church, published his translation of the Bible in
the language of the veople, But this was only the beginning of
his use of the pen to spread abroad the pure teachings of Chris-
tianity. He wrote so much that for years two presses were kept
occupied printing his writings. Their output’was eagerly de-
voured by the people., In this figurative way, Luther certainly
did hurl his inkpot at the devil, as the old iegend says.

In the past century or two, publishing has becone a najor
world industry. Triters and editors are now nenbers of highly
skilled professions. lNewspapers, nagazines, bools and pamphlets
mould the thinking of hundreds of millions of people. ITost of
these neople cannot be reached by our Christian teachers and
preachers, But they are bombarded daily with all sorts of ideas
- politidal and otherwise - that claim to offer then all thev
desire in life.

Tn India this is becoming more and more true as the shadow
of illiteracy is nushed hack.

This creates a growing challenge for our Christian groups.
Thank God that we still enjoy the’benefits of our Bible Societies
and Christian literature agencies, But in our ministry of the
printed word we are challenged to keep up with the technical
developments that have been made by the secular press., Other-
wise, people - even Christians - will pass by our poorly written,
edited and printed publications because of the superior appeal
of secular reading matter,

f
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THE AUDIO-VISUAL TRAINING COURSE ™~

of the

Leonard Audio-Visual and Radio Department

and the

National Christian Council of India

held at

Leonard Theological College
JABALPUR



The Audio-Visual Training Course

The Purpose of the Course

The course is organized to give training to church workers who
wish to specialize in audio-visual aids in schools and in general church
work. Special atteation is given to the use of audio-visual aids in education
and a course in the use of these aids in evangelism is also presented. The
course is intended not only to train the candidate for proficient use of
many of the aids, but he is also introduced to the direction and instruction
of others in the use of these aids,

Subjects of Study
Non-projected aids: posters, pictures, blackboard, object lessons, puppets,
flannel boards, dioramas, drama.

Projected aids: the slides and filmstrip projectors, opaque projectors,

moving picture projectors, generators, screens, etc.
A study of equipment and utilization.

Audio aids: the amplifier, the tape recorder, public address system, etc.
Hindustani music: instrumental and choral.
Photography: the camera, the dark room.



The course is both theoretical and practical, with considerable
time given to experiments and practice. A portion of the time is given to
field trips. Each student is expected to carry out a major research project
and produce an acceptable visual aid in the field of his special interest in
addition to the group projects.

Admission to the Course

The course is limited to teachers and other church workers who are
recommended for the course by their churches or schools. The minimum
educational requirement is matric pass and the candidate should already
have been employed for a reasonable period. The course is in English.
Only those who have a good knowledge of both written and spoken English
can be admitted. The applicant will be asked to take an English examina-
tion before being finally admitted. Since hostel accommodations are for
single people only, if the applicant is married he would need to arrange
elsewhere for his family.

Preference will be given to those applicants who are sent by a
church group who plan to employ them in audio-visual aids at the
conclusion of their course. No one will be admitted who cannot show
some prospect for work in this field at the conclusion of his training,



Cost of the Course

The basic cost of the ccurse is Rs. 600. This pays college affilia-
tion, course tuition, regular room accommodations in one of the hostels,
and simple diet in the hostel dining toom. This does not include travel,
clothing, etc, Scholarship payments begin July 1. Students must pay
hostel mess fees for a short period in June in addition to the Rs. 600 for
the course. The sending church should arrange io pay the tuition to the
treasurer of the training course prior to the time of registration. There
are a limited number of part scholarships to assist in basic tuitional
cost. Under no circumstances will more than half of the scholarship
be provided. A special application form for scholarship may be secured
on requests T'he committee on admissions will assign scholarships,

Date of the Course

The course begins the first Thursday after the 20th of June and
continues for about ten months. '

Staff for the Course

The Training Course staff is composed of members of the Leonard
Audio Visual and Radio Department staff and a representative of the
National Christian Council. In addition to this residential stafl, specialists
and resource persons are called in from many parts of India for short
periods.

Registration in the Course

All who desire to be considered as candidates for the course should
fill in and submit the enclosed application form to Mr. Venu Macwan,
Training Course Registrar, Leonard Theological College, Jabalpur, not
later than May 1. 1f the committee acts favorably on his application, they
will send a medical form and other instructions which must be carried out
in completing the registration. No candidate should consider himself
accepted unless he receives final admission to the course from the Registrar,

For further information wiile
MR. VENU Macwax

Lroxarp THEoLOGICAL COLLEGE
Jaersreor, M. P.
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The Audio-Visual Training Course

.

APPLICATION FORM

PIATNE 10 TT] e crvsmstapnnsioyanenensannvasmnserynsnsbs st SR 5an s sonasstosrnssryss oessiaree)sesssssirevay

Date and place of P LT i~y SORIOE = ex BLNC T T

Home address...... . v

Present address... e b e S SR i L

Highest examination PassEd..e.. sueesrsarcecnessersasssnonectssesininasansae i

Education preparation in full: High School....cc.iiiiiieiiiiiiiiiimiiiiiniiinniiinn,
ENEAD e Callege i, cisirivssianinsists

T RIS EES TR st aemt on nm i wmmm sy e crme e e, year.....ou...

LT ISt TEULIONG s sw csivmes shsns s iy e e a s GaRew s sl ems o

How many years have you studied English? ..........cociievnian

Your mother tongue.... )

Church membership (denomination) ....occcociviiiiniiiniiniiininiie iy, > N

Where is yourmembership held 2 . i saiii sisisseaiivais ses vip )

Name and address of pastor and one outstanding layman .............. .

Present CRPlOYIMENT . oonrasisonsssvnssnsaszpronssennonn sasansanisens LR .

Where are you to be employed after training?........c.c.cciveiaans s

Name and address of person who is to employ you......... .

e R T LR T T T )

Are you in debt?.........

Any dependents...coeeecueas

Are you married?..i.ccineee

v Amount of debt, v verienns

....Number in family...........

Can you arrange for their care elsewhere?....ccoccciiinianenns

Who is to provide
You will need the

the scholarship for you ?......cciiiiinnns T e
following certificates if thls apphcatlon is favorab]y consrdered Please

wait until you hear from us before submitting them:
Recommendation from your employing agency.

,,» pastor and some other church official.

Medlcal form completed (form to be supplied by us )

Will you agree to
Write an account

obey the hostel regulations and campus rules? ........

L L T R T R TR

of your religious experience and the reasons you are seeking to serve

the Church through audio-visual aids.
List the experience you have had in using models, pictures, flannelgraph, projectors, film
£ 3

cameras, dramas,

music, etc,

Write an essay of 500 words on one of the subjects listed under ‘Subjects of Study* in the

leaflet.

Dt vieieniaacsinnnes

Signature of applicant ...

To be sent to The Audio-Visual Training Course Registrar, Lavard,
Leonard Theological College,
Jabalpur, M. P.
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oxperience, All instruction is in Inglish, Inqfiries should
be directed to the Head of the .Department, Prof, Tverton l,
Conger, Hislop College, Nagpur, 1LP :

oLk i OEL o e A7 Requ sts for a pui.etan aud qﬁplicah
tion form should be sent with Re, 1/~ to the Business lianager,
‘Hislop College, Nagpur, s :

"o confidently urge Christian groups to send ug students
who show promise of being useful to the Church in the ninistry
of the printed word - young men and women with the native talent,
intelligence and character to be good Christian journalists.
The Christian cause in India will be strengthened as these young
people, professionally trained journalists, return to their home
areas, Thew will work for the production of bester Christian
periodicals and other rcading matter, and for'a better inter-
pretation of Christianity in the public press.



Listen—in to:

CHRISTIAN HALF-HOUR

(A programme of Inspiration and Information)

Broadcast, in English, every Wednesday at 10:15 P, M. (1. 5. T.)

over

The Commercial Service of

RADIO CEYLON

ON A

Frequency of 9,520 kilocycles —
31 Metre Band.

Sponsored by The Radio Listeners are invited to

. send in their programme sugges-
- Commission of the NATIONAL tionsand reports on reception to:

CHRISTIAN COUNCIL OF CHRISTIAN HALF-HOUR,
P. O. Box No. 850,
INDIA. JABALPUR 1, M. P.

(INDIA)




Christian Half-Hour Fellowship

In order to continue the work of the National Christian Council of India
Radio Commission, and, make this genuinely a programme for the people and
by the people of India, we seek your financial support. You are invited to
join the Christian Half-Hour Fellowship

To this end, you are invited to select the form of fellowship you want,
according to the means God has blessed you Please fill out the pledge below
and send it to:

Rev. R. J. Macwan,

Treasurer,

The National Christian Council Radio Commission,
Post Box No. 50

Jabalpur, M. P.,

INDIA. -

Forms of Fellowship

Fellowship Member Re. 1/- or more per year.
Fellowship Contributor: Re. 1/ or more per month for 12 months.
Participating Member ~ Rs. 5/- or more per month for 12 months.
Supporting Member Rs. 100/- or more per year.
Patron Rs 180/- or more per year.

Any of the above fellowships entitle you to our news letters, which will be
sent from time to time.

. Detach here Detach here

PLEDGE

I am keenly interested in the continuation of the great work instituted
through the launching of the National Christian Council of India Radio Com-
mission Programmes. Kindly enrol me asa patron/supporting member/parti-
cipating member/Fellowship contributor/Fellowship Member.* -

For the total support of CHRISTIAN HALF-HOUR and to provide
funds for the enlargement of its services, I am led of God to contribute
Rs.......... every month/ year as my Fellowship subscription.

BIENAIUTE .. .ovuias erssmnines

Date BE RS BPE cas AEs A TR Addrcss ....................................

* Strike out the inapplicable.
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THE NATTONAL CHRISTIAN COUNCIL RADIO COMMISSION

CHRISTIAN HALF HOUR
O0ffice of the

Director,
Post Box 50,
Jabalpur, M.P.

R

The 28th July, 1955.

Dear S8irs:

- The National Christian Council Radio Commission is eager to
solicit your advice and help in a project which we are about to undertake.

The Christian Half Hour program is to be related more closely to
the Provincial Councils and local churches. We would like to have
reports of all the Provincial Councils for our news files gnd need to
be kept informed of vital work undertaken within each pyov1ncial ared.
The Regional Council is in a position to suggest Christian leaders.who
would represent the Church well over the air and to bring to our attention
other talent and concerns which would enrich our broadcasts.

Two things have worked agzsinst our best use of our radio time
thus far, Radio reception has been extremely poor and the time of the
.roadcast has been late (10:15). The programs have not yet begun to
click with the Church. They have been somewh:t heavy. Many fevorable
reports have come, especially the Church taken pride that our program
has reported matters of concern to India -'events and movements within
the Asia-Africa Orb, especiglly, - ; i '

§ « Vour Radio Commission is giving careful attention to both of the
above matters and we believe that you will be pleased with improvements
in both of these problems. '

As we say, in order to improve the quality of our programs, they
A must be more intimately related to the Churches. We are sbout to begin
"a series, therefore, in which we will record programs in various centers
and let the Christian leaders speck for themselves. This series will
probably be known as "™he Church in India Speaks."

There are the following:tvpes of programs or parts of programs we
will need to record with our fisld;units:

1, Reports of institutions. ‘e will visit a local institution
" and use its staff and the locale as talent.and background to prasent a
particular Christian contribution to society. The following are suggest-

zd programs but we hope you can point out other possibilities.

a) The Christian ideal of service. We have thought of using the
Christian Medical Collgge at .Vellore to present this subject. We would
show how the doctors are not only trained effectively in the class room
but are inspired to render Christien service.

b) Care for the disinherited, The story of leprosy work and
what 1s being done to treat claw hands and other deformities.

- t@ward vocation) this could well be centred zround the School and leather

(Q? ¢) Developing reéBpect for honest work (the Christian sttitude
work center at Zahcerabad.

d) The bible for all of India. A story of its translation and
production through the Bible Socicties,

- 2. Forums or group discussions, Church leaders within an area

may be brought together and coszched to presont various points of view

and zrrive at a Christian statement on a number of important subjects.

Pﬂr_j-:ﬂoﬁ
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Here are some already suggested but this list is only a beginning. Send
in vour suggestion. 3 £
a) The meaﬁing of conversion. 1

b) The Christi:n and his nation.
¢) The Priesthood of all believers.

d) What is the difference between religious faith and
- superstition. : :

e¢) The Christian concept of integrity: Its meaning and .
application.

3. News items., A local institution or project which is attempting
to render unusual service or to raise the economic standards or which
has been accomplished by remarkable co-operation and sacrifice, would be
visited. A brief news report would be recorded in which the news
reporter would ask guestions of local people and get an "on the spot"
report,

4. While we are in a locality it will be our desire to record one
or more brief devotional address by one of the outstanding leaders -
someone well versed in English. ? : 4L

5. We are hopeful that programs in various Inddan languages may be
broadcast over the Far Bastern Broadcasting Company, Manila and will be
received in India. On our tour we would attempt to make a recording
of such & program in the regional lznguage. %o _ .

On hearing from vaou we will be happy to enter into final arrange-
ments for the visit of our record;nglteam.

Yogrs“truly;-

- _ ' James.pE. McBldownoy,
| | DIRECTOR. :



