


S

planned to be carried out during the year,
ork especiary when an officer is in the bush but our viotto is tc stick
alhrinl

to what we can azhiose and later «-- get good results,
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Planning is really atough
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Gwembe South Development Project,
P.0, Box 3,
SINAZEZE .,

The Treasurer,

Gossner Pervice Team,
P.O. Box 4,
STINAZZZE .

STATEMENT OF EXFIND2ITURE CF I'UNTS PREFIN-NCED BY GOSSNIR SEild
UICE ToLAM T0O GSDP FROM 1ST JANULRY 1988-30T7 APRIL 1988,

‘ TOT/ L AMOUNT PREFIVANCED: K17,469-15

BREAL DOWH OF EXTVEMDRITUNE:

¥,/ GES X9367~-00
STAPLES L5-00
JUTLICATING PAPERS 595-00
TY  ING FAFIRS 397-00
DUFLICATING IVK 165-00
EI'GINE OIL 1,200-00
FLB DGOR 314-p0
TRAF'STORT 100-00
S /LLLOYANCES 920-00
FORGE CONSTRUCTION 30-00
‘ DESX TI-RITS 227-25
WATER TL7S 2,427-25
GU-ST "OUSZE UPKEET 200-00
L/LLLOYANCES(TY =ST) 60-00
" IRGES 71-50
WELDINCG HATZRIALS £y836-10
HATESLN BL.ADES 180~-00
RUSAER SOLUTICM L42-80
POST O7FICF WENT.L CHLRCIS 150-00
ToTAL: 17, 328-60

. LANCE: K140,55, @as at 30th #pril, 1988
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desturbed, All necessary materials should be purchased in bu-
1k and in ti.e, If materials are purchased in bulk to last the
project until Ehe next allocation is in, then prefinancing wi-
11 cnly assist the project toc pay wages for casual workecrs to
_be involved in camp maihtenénge while tke project is still
vaiting for the next ailbpdtidn of funds.

Plan for Coriing yéar:

To purchase all the requlred maturlals in time and in bulk
to last the progcct untll the next 1988 allocatiOn is reluas,
To clear al}noutatan inp bills,

Conclusion? R o

Since GSDP is capital projeéct involved very much in develcp
ment, transport should ée.made available to seconded staff.
In order for tle proj;ct to have capable sta’f on secondment
con.itions for such starff’ should be improvex, If one compares
the conditions of serv1ce of fered to GSHP secondec: staff to
other capital prcjeéts already in existentce’ in the provence,
one wculd find that only £m few staff would accept to join
G.S.D.P, , T

In service traininz should also be offered to scconded
staff locally no matter whether a staff is civil servant or

not,

/smh....

>







GWEMBE SOUT™ DZVELOPMENT PROJECT
EVALUATION AND FLANNING WORKSHOP 14-15 JUNE 1988

Summary of the answers to the gquestions given by questicnaire

1. QUESTION: WHAT CAN YOUR GROUT' ALRTADY HANDI L ALL BY ITSLLF?

SIATWIINDA IRPIGATION SCHEME
-land allocaticn (plots)

-to open farmers savings account

BULZVA MALIM/ T TYCATION SCHIME

. -to raise money fer paying water fees
-to dig own wells
~to repair the foence
-to buy fertilizers and seecds
-to pay for transport

-to open a bank account

NIAMMADBYE JIREIGATION SCHIME

~-to do fence maintenance

-to pay water fees

SEED PRCOCGRAMME

-to order required seeds
(. ~-to distribute seeds to various depots
-~to hire transport and pay for it

VOMEN'S CLUB STATWIINDA

-to grow sunflow:sr on an own field

-to grow vegetable seeds

WOI'2N'S CLUB SINANJOLA

~-to grow sunflower on an own field
-to make clay pots

-to make swveeping brocms







1 . QUESTION (continued)

MAAZE CONSUMERS CO-OPERATIVE

- to organise members
- to conduct meetings

TEKELO CREDIT UNION

- we cannot do anything because the area is isolated and left behi

SIATNIINDA CREDIT UNION

- to give loans to members
’ - to develop trust in the Credit Union and thus encourage saving
- to organise and conduct meetings

IMALIMA CREDIT UNION

- to sgve money
-~ to open a bank account

GSDF NORKSHOP

- Yo do repairs of different types
- to design/make different items
- to train artisans to establish own workshops

TUSOLE WOODWORKS FURNITURE

g items
-to make various - - when ordered
(. ~-to buy materials

OZARIAZHAVE CONCRETE BLOCK PRODUCTION

-to make concrete blocks and bricks
-to use cash book without problems
~to buy cement

-to pay for transport

TONGA CRAFTS

to buy clay pots, axes, spears, stools etc. from individual
artisans.
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2, QUESTICN: WIAT DOZLS YOUR GROUP NETD TM ORDER TO BECCME SELF-
RELIANT COMPLETLLY?

STATWITINDA TRPIGALTICN SCH:IME

-relicble water supply installations
-lining of irrigatiocn canals
~glectrificaticn of tre scheme

-transport

BULEZYA MALIM. IRLKIGATION SCHIIE
. -reliable water supply

-transport for marketing produce

-0il and fuel

NXANDABBYWE IRRIGATION SCHIME

-a permanent solution for the water problem

-a permanent soluticn for the transport problem

SELED PROGRAMMED

-transport

-storage facilities

YOMEN'S CLUB SIATVIINDA

-things are expensive to buy

-lack of transport

WOMEN'S CLUB SIMNANJOLA

-things are cxpensive toc buy

-lack of transport
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QUESTION (continued)

MAAZE CONSUMERS CO-OPERATIVE

- a whole sale shop nearby
- transport for farmers and fishermen to deliver goods to consumers

TEEELO CREDIT UNEON

~a shop/depot nearby to buy agricultural inputs/equipment
-transport for marketing agricultural producs

SIATAIINDA CREDIT UNICN

-education to members for knowing their role in the community
-sufficient office accommondation

MALIMA CREDIT UNION

-to form a consumers co-operative society for accomulation money
-money to open a consumers co-operative
-education.

GSDF VORKSHOF

-lack of transport
-lack of petty cash

TUSOLE WOODWCRK FURNITURE

—an own workshop
-transport
~tools

~capital

OZARIASHAWA CONCRETE BLOCK YRODUCTION

- capital

TCNGA CRAWTS

-mere materials
-traasport
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5.QUESTION: IS THERE ANYTHING THAT PREVENTS YOUR GROUP FROM BEL
(IMZ7¢ SELP-RELIANT ON THE LONG RUN?

' ATHTLEDA IRRIGATION SCHEME

~Jecl:

of land title deed
-nct registered as a co-operative

specific period for the rehabilitation of the ek scheme
»o »eliable markets

h ruoaning costs for diesel pumping
JOMDARGVE TRRIGATION SCHEME

. uvwre_leble water source

YO

water canals

Lerlr of transport

AAZE CONSUMERS CO-OPERATIVE

.
oo

apital for expansion of business
piroper education of leaders

(2.

T AT TN,
STATHITN

ATYIING4 CREDIT UNION

->a2k of education
geelecucy and mistrust among members
LA TNEETA

A CREDIT UNION
neT enough capital
0 -110 Sransport

“3Nr WORIKTHOP

dependency on government aid

ack of materials and tools

SUSOLZ WOODYORKS FURNITURE

transpceri

; S de
capligal

kgl s A BT %

Z4RIAZEATL CONCRETE BLOCK PRODUCTION

UONGA _(RATTS

-

an. L
*va r,_.".«-l-r.'r-_-_‘.‘ ‘s

-nonizing capital
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4. QUIZSTICM: *i'T 2C MOST OF TI'E ML 3RS OF YOUR GHOUP ZXPECT
FROI YSUR PROJ LCT/ACTIVITY PO TV.uSCELVES DR OT RS (VS AT & T
THEZ M IN OBJECTIV.S OF YOUR PRCJLCT/ACTIVITY)

STATIINDLA ITRIGATTON

-transport and capital
-~electricity and a canning factory
~impreved water systoem

-extension of plots to O0.k4ha

NGAT S W TRV ZCATION SEF TME

~reising of the dam fcr more water
-a ¢ood main canal (pipe)

-transport

SEED PXOGRS T

-transport
-capital

=distribution of sceds in time

MALIM,A CLRETIT UITZOH %

-saving
~loans
-premction of side projects (o-g co-operative society)

-more dividends to mcmbers

VALLZY SELF'HILP PROMOTION SOCIETY

-to promote and assist prozramm.s which ca2ll for self reliance

ancd s¢lf sufficiency

TUSOILE VCODWOR™.S FURNYTURE

-a vehicle
-a workshop

-alcctric2l tocls

OZAT TAZHANY. COUCTETE BLOCH PRCMUCTION

-to get encugh wmoney to extend ti-c project znd livc a better
Efsin Daturs
-to give employm:int tc scrnce people who arc nct employed, sc as

far tHom to heve-a ddttle to fezd Thodpr famiily







GQUECTION

CO

7=

YCOU TEINL

THAT TULEE

nXI ECTATIONS C'N BE SATIS

FILD IN
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NEAR

FUTURE O3 DC TIISE

EXPECTATICNS HAVE TC BE

COTH:TTT?bjﬁﬂ THLE OBJECTIVES OF TI'V PROJECT/LCTIVITY “LAWE TG

- v A
READIUSTED ) ?

(Most of the

expecctaticns

answers refer to question No.

L and state: These

can be satisficd if the required things will be

proviled. Only one answer is more specific:)

QZLRTIAZELIA

CONCRIT S

BLOCK PRCMCTION

e £
J ey

thiings

if the Gwembe Valley is developing in buildings and ot







6. QUOSTION:VWPAT ART 7COUR TLANS FCR THZE NEXT 12 MONTHS?

STATUHINOL TiRIG.TION SCTLME

-t0 grcw more vegetables
-to see that water fecs are paid

-to loock for markets and transpert

NVANMABBUE TROIGATION SCHEME

-to teach farmers new metheds of irrigated farming

-to producz more for the nation

SEED PRCOGR'IIME

-to distribute sceds
-to collect money for it

-tc check on the types of seeds the farmers got

MALIMA CREDIT UNTCN

-promotion of Buchcbuche Censumers Co-opirative Society
-disbursemcnt of agricultuvral loans

-encouraging women's club tc jein Credit Union movement

VALLEY SELF-HELP FRCIICTION SOCIETY

-to establish permanent VSP shop structures in Gwembe Sout
‘ -to rrovide transport for lccal busingssmen
-to send VSP persconnel to training seminars

-tc organizec educaticnal seminars on local level

TUSOLE WOOYIONKS FURNITURT

-to require a very big workshop

-to buy things on stock

OZARTAZYAWA CONCRETE BLOCIH PrODUCTION

-to repay the loan completely and be sclf-reliant
-to have many project camps within the Gwemibe Vallcy wheore

building vrocjects are available







