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:IMPL'IM IENTATION
e
,‘Our tanning - leather project has received the amount of
K 528 ,760.(1’0 from German 'mbassy., This amounl of money was
used for the construction of a tannery and ol a leatler workshoy
as follows for:
&
"BURNT BRICIS K 68,3£6.00
BUILDING SAND, ORAVI.I K 1h,06h%5.00
‘CEMEINT L 181,500.00
ROCFING MATCRTAL Is 99,80%5.00

. REINFCHCEMENT STEPRL AND WIRE K 5Hr'l T7T0.00
SEWAGL K 8,030.00

OOR5G, 'WINDOWS I 114,h91,00

¥ 3,050.00

UNDRT!S

K 531,977.00

" he building materials were boupht locally and Lhe construction
.Qf the two buildings were completed on sell help basis by our

bricl layers and carpenters, they vere assisted by the menbers

. f the leather and the tanning projecl. The tannery exists of a
%01"1-.51’101 (( 9tm x 5,10m) a storc room (3,60 x 5,10m) and of a
roofed veranda (5,10m x 3,00m). For the water supply a well of
1Q5m in depth wvas dug and provided with @& concrete casing. The
ieather worl'shop (6,‘_‘1‘-n| X 5,20m) is provided with a store 'room
%?:3,10 x h,60m) ! and a voofed veranda (6,20 x 7,00m). See enclosed
_éuilldin{.', plans! The amount of money received is spent and all
l_.li;-_ateria:xs requirced are bought by now. The censtruction of the
'Eﬁo brildings is completed exce; | some min r Cinal work is leflt,.
!éopei"l.ll]y early January 1992 the - tanners an! leather workers can

occupy their worksliops and can start operating from there,







SOBJECTIVES ACHILVED

he objective of the tanning and leather programme was to

i%reate the opportunity to generate income on a regular basis

%gor young unemployed people. For this purpose forteen young

[
‘people (seven women and seven men) were trained in tanning

i

f;nd leather work/shoe-making. The expenses for the training

‘were covered by the Gossner iission. The recquired tools and Y

*{ahdy craft gear were financed with the help of the German S

2
"
STt

Wolunteer Service. With the fund received from the German
Embassy it became possible to build a tannery and a leather

i
: .‘*' workshop in order Lo accommodate both groups of artisand well.

© fWith the completition of the buildings the group of tanners ,f
7 5 1
,% ~and the group of leatlior workers can start working at full 7
g C apa_ci ty’ :l-.l_
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117-12-91 ;
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AVPPLITCATION

FOf TANMNING AMD LICAEHLER VORK TN STNAZVZE

GWEMBIL SOUTH DLV, ProJisCr
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1., TrrprabucTIoN

Tn Sinazeze, the area around and along the Maamba road and
‘anmba a larpge quantity of skins and hides can be ecasily

sl iected o1 tanning, Lots ol roats and cows are slaughtered
in the area, but most of the skins and hides are not used
economically, Two different tanning and leather work experts
(3120 and the tanning and lealher work section of the Chipata
Sehonol Lor Continuing iudnc:u'l;ion) cane to the concludion that
Lafidsas Aangd lesther vorls is Teasible i Sinazeze, All the
raquired raw waterials for vegetable tanning beside hides

Aand sltins tlie taming agenis are available in and around
Ginnzeze., In order to use the leather more prefitably for

tue projecht anad to crea Lte more jobs in the region the tannery
in comnection with a leather workshop. The
proposed projects can create conciderable amount ol jobs.
ive Lo seven young men and yomen could werk permanently in
anoiler five te seven in the lea bther workshop.
wori., on self employment basis ripght f1rom

has to work

G tammery and
AllL o1 them should
vory Lopinniug of the projects.

eneze Cralt Centre is an attractive place for a tannery
ai n leather workstop, because it is located directly at
‘e tre road to Maarba therefore col lection of materials

wil husiness contacts will be easy.

tanning does not harm the envirvonment, The wastes
for coumpoest

No chewmicals

4 Loyl e
Lilkeo Lliwe and leached out bark can be used
Jitoing. Viaste water camn be nsed v the garden,

will be used at all.

2, TVPLEMENTATION

2.1) Tannery
The proposed production canncilty for tannery will be six to
tev poat skins and one to two caltlle hides per day, The
Lanning process will be done on a vegetable basis. The
tonning agents as the bark of the Mukwa tree and the fruits
o the Mweeye - (liali].al'tangala) tree etc., are available in
Aand around Sinazeze, The MHukwa bark can easily be collected
rfyom local plank cutters, Till nor thhere has been no use
o harle, Lirme anotbiner counonent in tanning can be bough t
Fron conmercial traders in Choma., The whole tanning process
will he :lone by simple tools without any machines. The
Lannery will consist of a workshop of 50 m< with six pits
gonliing, deliming and tanning, a storeroom ol 2 m? and a
rooled veranda of 15 m2, The required water will be provided
by a well, Tt is proved that there is suffgkcient enough
waler all over the year at Sinazeze Cralft Centre. The
taners of the project will collect their raw materials

by bicycles provided by the project.

2/..cont,..d






2.2)

243)

.eather workshop

The products of the taunnery, finished skins and hides,
will be sold to and utilised Ly the leather worlkshop,
This leatherworkshop will produce leather goods like
shoes, baps, belts harnisses ete. The production will
he done by simple tools included a manual flatbed
soving machine,

the unit will sell its rroduce throurh a crafshop on
Bl 1eenl marliet, The leather workshop will consist
ol a workshop of 1().5 1112.

PTraining

=Syt TN

hie to lack of skilled personell in tauning and leather
work/shoemaking seven eandicd-t-« will be trained in
Lanuing and seven olher in leather NUL‘]{/S]IOGIﬂakiIl{f. Six
vonng women and eirht vouns men from Sinazeze area wihll
nuder go a three monthh ceourse organized by the Chipata
School Cor Continuing bLducation, The following subjects
will be taught for: tanners a) skin preservation and
tvnewgsilie tannlinng nf'=_'c—rn'l‘.s) b) Tleshing liming

c) tanning ete, and for leather workers: a) making
natterus for all kinds of leather products e.p. shoes,
haps, belts, b) leather technics c) use of tools

d) introduction with an accent on quality and design.

3, CRILCTIVLS

e

b
Cly

e

o

.

to vtilise nntural resources, hides, skins, tanning
acrents like barks nnd fruits of certain trees,

Lo produce finished hides and skins,

to produce leather products like shoes, leather bags
anidd belts etc.

to offer a professional service of shoe repair,

to rive unemployed school lesvers a chance to receive a
professional training.

to create opportunities to generate income on a regular
hasis.
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1 FURNITURES

or Tannery

i Bicyecles

2 Yooden mortars
I PTanner beamn

1 Leather staker
10 Tanning knife
" Metal buckets
6 Drying Prames
I Tool cunrboard
1 Ilandpump

2 Druns

T YWork seats

"
i

1

"or Leather Vork

Y% Hammers
5 Stanley knifes
5 Scissors

1% Plastic basins
5 Rev,punches
1 Sewing Machine
5 ITron rulers
W Working tables
2 Cutting tables
T Work seats
I Tool cupboard

To

A

To be purchased in Bu

~0 I'anirs ol lasts

7T Lasting Pliers
7 Glue dispenser

10 Awls

Porto CA

5]

Total Overall

I
1

to Ve Tanuning
o 2s Leather worl

Total

olal

’
oY,

Leather

tal

howp =

rope

5

Total

A
n
overall

29,394 ,00
2,000,00
2,400,00
2,494 ,00
3,500,00
3,400.00
9,000.00

12,000,00

18,000.00
3,000,00
6, 300,00

K 96,988,00
2425 DM

2,4 500,00
2,125,00
1,455.00
14,000.00
I ,250,00
80, 000,00
6,000.,00
14,000.,00
8,000.00
6, 300,00
12,000,00

K150,630,00

3766 DM

1,800 DM
350 DM
210 DM
140 DM
350 DM

2,850 DM

2,425 DM
+ 3,766 DM
+ 2,850 DM

9,041 DM







PTHANCTAL PLAN

Guadll scale Villape Tndustries (.’:".-RVI) is one progruanne
under Geembe South hevelopment Project (GSHI’), which is
a joint venture of the Ministry ol Agricul ture of GKRZ
and Gosaner ilission Germany. Gossner Mission finances
the onorstions of 85VT, but the total amount needed for
the laeather projects exceeds the funds whieh can be
inade available by (Usssuer llission,

Cpecnor Mission financed the trainiug of 7 Tanners and

7 sboemakers (7 wolien and 7 1.|e11) with K150,000,00 and the
Cavinn Embassy financed the well and building of’ the
tannery and the building of the leather workshop wvith
¥528,000,00, The project applies from the GVS to nay for
the tools, handicralt gear and furaniture for the tannery
and the leather worlkshop 9041 DM,

- .
»<, *,(":‘I/I_’ ! A
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Lo INTRODUCTION

In Sinaseze, the area arocund and along the Maamba road and in
Maamba a large quantity of skins and hides can be easily
gollected for tanning. Lots of goats and cows are slaughtered
in the area, but most of the skins and hides are not used
economically, Two different tanning and leather work experts
(SID0 and the tanning and leather work section of the Chipata
School for Continuing Education) came to the conclusion that
tanning and leather work is feasible in Sinazeze, All the
required raw materials for vegetable tanning beside hides and
skins the tanmning agents are available in and around Sinazeze,
In order to use the leather wore profitably for the project and
to create wore jobs in the region the tannery has to work in
connection with a leather workshop, The proposed projects can
create a considerable amount of jobs., Five to seven young men
and women eould work permanently in the tannery and another
five to seven in the leather workshop, All of them should work
on self Wﬂaﬁ basis right from very beginning of the projects,

sin.:o.. O'.f!ﬂﬂ.lt!. is an attractive place for a tannery and
Py because it is located directly at the tar
therefore collection of materials and business

bl tanning does not harm the environment. The wastes
?’ and leached out bark qpl be used for compost making,
' m can be used for tlld garden, No chemicals will be

iy Aad 3 Tl ke .

Jec J:zon capacity for the ery will be six

t skins and one to two cattle hides per day, The

process will be done on a vcgetah&ﬁ?busln. The tanning

‘a8® the bark of the Mukwa t!.o,gg‘fo_ fruits of the

‘= (Kaliphangala) tree ete, are avallable in and around

The Mukwa bark can easily h.‘; dlected from local

ters, Till now there has been no use for bark, Lime

.ouponnnt” can be bought from commercial

: le tanning process will be done by

¢ machines, The tannery will consist

| with six pit- of soaking, deliming

: gy a store: ‘of 24 m” and a roofed veranda of 15 m>,

} required water will be provided by a well, It is proved

| ' fficient enough water all over the year at

w Craft Centre, The tanners of the project will collect
:;;u-.utoritll by bicycles pravld.d by the project,

ts of % ery, finjished skins and hides, will be

and utilised by =|p_- lut r workshop, This leather
m will produce ther gopods like shoes, bags, belts
eote, The p oducH dor w 11 be done by simple tools

ed a manual flltbod wing machine, ;

ook, ,







The init will sell itese produce

market, The leather,workshop will consi

5t v ue ool
through

3 craftshop on the local

kt of a work!hop of 16.5-2

a storeroom of 9.5m° and a roofed veranda of 13,5 m*,

2.2] Training
Due to lack of
shoampking

skilled personell
seven candidates will

seven other in leather work/shoemaking.
eight young wmen from Sinazeze area will
gourse organized by the Chipata School for Continuin
The following subjects will be taught f
preservstion and processing tunning age
e) tanuing ote, and for leather workers

in tanfing and leather work/

be trajned in tanning and

Six young women and
under g0 a three month
Education,
r: tanners a) skin

ts b) fleshing liming
a) mwaking patterns

for all kinds of leather products e.ss $hoes, bags, belts,
b) leather technics ¢) use of tools d) {ntroduction with an

accent on gquality and design,

IVLS

fe !E-ﬁt%lil.
: like baris
be to produce
¢, to produce
“lt‘ ete,.

de to offer a
@. o

natural resourcoes,

and
finished hides and

training

£, to

hides,
fruits of certain treI-

leather products like sho

skins, tanning agents

akins

8y leather bags and

professional service of -Io. repair
ve unemployed school leavers a

hance to receive a

_opportunities to gemerate income onm a regular







41, Tannery

e Training K111,800,00
ce ¥Well/pump K 60,000,00
d, Tools/handecraft gear K 48,800,00
@y Transport 4 bicycles K _28,000,00
Khb0,000,00
BrmaQaLam=sx

4e2, Leather work

s Training K111,800,00
¢, Tools/handecraft gear K109,265,00
52202292220

The total overal costs for both tanne
and leather work are K790,000 f 33 = 24 000 DM

5. m Pk Phg!
Sma e Village Industries (SSVI) is ome programme under

Gwembe South Development Project (GSDP), which is a joined
venture of the Ministry of Agriculture of GRZ and Gossner
Mission Germany, Gossner Mission finances the operation S5VI,
but the amount needed for the leather projects exceeds the
fund which can be made available by Gossner Mission,

. STherefore the programme I°ducst for funds from other donors,

-

Vinfried Diete
ADVISER/SMALL SCALE
VILLAGE INDUSTRIES

6th March, 1991
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SWALL SCAL® VILLAC? JNTUSTRTRS (SSVI) 28, Marz 1391
Ertedigts i siein o ol
INTRODUCTICN

The main objective of the SSVI Programme is to identify and
organize local artisang and to assist them with establisking
and monitorinz local production units. Vhere it is required

the programine constructs workshop buildings ?o{the art;sans,

it also gives initial,loans for: buying tools and 1andicraft
gear, In order to improve and' upgrade their knowledge in crafts
mans: - ip and management the programme organizes and provides
further training facilities for local artisans if reqguired.

It further organizes and finances where r~equired vocational
training for young unskilled people inform of an apprenticeship
under existing local artisans or in form of crush courses.

The programme also intends to achieve the creation of new

jobs on selfemployment basis as well as to as<ist local
production units organizing their raw material supplies.

STAFF POSITION

. The SSVI Programme is advised by an expatriate from the German
Volunteer Service. No more staff is employed at present, but
it is planned for the second half of 1991 to find and employ
a counterpart (Zambian by nationality) for the programme.

CRAFT CENTRES

Since "S8VI Programme aims at iniating and setting up workshops
in various trades that are required in rural areas, a number
of trem should be connentrated in Craft Centres. Thus the
services of different trades and workshops may be claimed at
one glace, and cooperation among different artisans will be
easier, Two of these craft centres have been started by SSVI,
one in Sinazeze and one in Syabaswi. =

SIMAZZZE CRAFT CINTRE

Carpentry workshop
The Tusole Voodwork Furnitire Group came into existance two

. years ago (five skilled carpenters). The group orerates on
self eriployment basis, it mainly produces furniture, doors,
windows and door/window ffames, The =zroup menaged to repay
a loan given for tools and bandicralft gear in time last year
and received an additional loan K50,000,-- for the same purpcse
totall, -~ from the SSVI programue., Tusole Yoodwork Furniture
has accepted to train fcur carpentry apprentices. This apprenti=-
ceship will take nine to twelve mont's. The Tusole oodwork
Furniture Group didn!t have a worlishop, but used a shelter at
the GSTP camp temporarily. In order to accommodate the group
well SGVI constructed a worksiiop whichh was occupied in June.
After four trainees had been accepted “workshop had to be
-extended by a shelter because it was not meant for more than
6 artis ns.

-







Bicycle Repair Workshop

The SSVI Programme opened a bicycle repair workshcp and
accommodated a2 skilled mechanic on self employment basis.
The workshop started operating in November., The demand for
its services is big due to the big number of fishmongers
and vendors who buy fish from Lpke Kariba bringing it by
bicycle to Sinazeze for sale, The workshop has continucusly
a good number of jobs to do by mending and repairing the
fleet of bicycles of the local people and of the traders.

Rural Metal VWorkshop: !

There is high demand for having a rural metal workshop in

Sinazeze, There are hardly any blacksmithgor tinmen

to be found in the area. The few local blacksmiths are

alsc committed to other activities like agriculture or

trading on a low level, SSVI constructed a workshop building

but could not start operating the workshop due to the fact

that those blacksmiths who applied for operating it, showed
. no interest in running the business on self employment

basis, (Their whole approach to the project was not

satisfactory even their skills were not bad,) It is planned

to find three or four young pecple, that seem to be able

to run their own business and to send them for a training

tc the FAD Agriculture lMethanization Project or to Katopola

Provincial Engineering Unit, both in Chipata.

Tanning and Leather York

Feasibility studgkes of two different Tanning/Leather work
experts (SIDO and tanning/leather work, section of Chipata
Seheol for Continuing Lducaticn) came to the result that
tanning and leather work is possible in Sinazeze. All
required materials for vegetable tanning (skins, hides
tanning agents) are available in and around Sinazeze. Lots of
animals are slaughtered in the area including Maamba, but
most of the skins and hides are not used economically,

on the other hand therc is a big demand for shoes and leather
products.

Sinazeze Craft Centre seems to be(a place for establishing a
tannery and a leather workshcp. Located directly at the
Maamba road, collection of materials as well as business
contacts will be easy. Yater, a very important factor for
tanning, will be provided by a well which was sunk at the
Centre. Due to lack of skilled tanners experienced in
vegetable tanning and leather workegthe SSVI programme will
send seven tanners and seven leather workers/shoemakers for
a three month course. to the Chipata School for Continuing
BEducation in 1991, In an interview six ycung women and
eight young men were cheosen already.

By the end of 1991 the two groups hopefully will start
oper=ting, Till then SSVI will build a tannery and a
leather workshop.

. s

SYASAS'I CRAFT CENTRE
Rural Metal Workshop

- S e e o, s E Yo
J r " % S e R S S " Nt e = ~ L T,

After the Siatwiinda Irrigaticn Scheme ceased to be part of
Gwembe South Development Project its workshop (financed by
Gossner Mission) moved to Syabaswi under the umbrella of
SSVI. The mechanic now works on self employment basis,

e T/ T |







Carpentry workshop
With the Chief and the local authorities it was agreed to cpen
a carpentry workshop at Syabaswi, four young men from Syabaswi
started in the middle of the year, a nine to twelve rionths
apprentcecceship in Sinazeze with the Tusole Voodwork Furniture
group, This group will hopefully be able to start its cwn
carpentry workshop by the end of 1991, The group will get the
assistancée of the SSVI Programme = initial loans for tcols

and the provision of a workshop on tenancy basis. The group
should be under the supervision of the programme at least for
a duration of two to four years in terms of crafgmanship and
management, ;

vy

¥

"

Siame ja Carpentry wcerkshop
A Tural carpentry workshop is planned at Siameja, Four apprenti-
ces from that area started their training under a local
carrentry group at Siazwela in July. At the end of 1991 the
group will start a carpentry wcrkshop on self employment

basis, The group will start under the sarie conditions like

the Syabaswi Carpentry Group.

FURTHER TRAINING CCURSES FOR ARTISAMNS

th STIDO and the Trades Training Institute Mawagali Chema
SSVI Programme financed and organized in cooperaticn a three
days workshop "Pricing of carpentry Productsg" for 15 loecal
carpentrs in April,

In cooperation with the Forestry Department Sinazongwe another
werkshop for earpenters and plank tutters about Forestry law
conditions for outting trees (licehsing systom) was held in
May. :

FUTURE_ PLANS

R ——
By the end of 1991 two new carpentry groups-one in Syabaswi
and one in Siame ja- ahd one tanning and one leather work group
in Sinazeze will have tome into existence. For those fcur
groups workshop buildings will be built and sources to finance
their tcols and handicraft gear will have tc be found.: For the
rural metnl section at Sinazeze training is still to be organized
tools and simple hand operated machinery will be made available.

' . A

By the end of 1991 SSVI will supervise three already existing
and five new werking groupsi They should be supervised and
monitored by the programme for at least three tc four years.
Three upgrading courses fcr carpenters (cabinet making, troof
constructioh and a business/management course) are planned fer
19914 It is aimed for the oatrpentry apprentinces to orgahize
three to four additional training ccurses. These courses
are planned in cooperation with the Trades Training Institute
gawzggli Choma, YVTC Kalulushi and Samfym Youth Skillg Training
en .
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THE PROSPECTS FOR SKIN/HIDE TANNING AND LEATHERWORK! IN SINAZEZE

S Ff'jOgEﬁgenl
]

Gwembe South Development Project, Small Scale Village Industries

Natural Resources

In Sinazeze an abundance quantity of domestic¢ animal skins/hides
can be easily collected for tanning. Skins/hides as goat and cow

are available for processing.

Vegetable Tanning

Also in Sinazeze the tanning agents as Kalumpangala, Mukwa etc, are
available. Research found valuable sources of the tanning in

these trees species.

The General Aims of the Project

a) To create employment opportunities in the District

b) To utilise and mobilise the idling human and natural resources
e.g. labour, skin and hides

c) To provide jobless school leavers with opportunities for
skill training

d) To produce finished skins/hides and leathercraft

Allocation

The mentioned tannery can bhe established in Sinazeze if water
supply from the well is sufficient. This place is very attractive
because it is situated on the main tar road where other projects
are like the carpentry and repair shop (transport and market wise).
As well a possibility is to establish the tannery in Lake
Nkandabbwe in Sinazeze. Water tests proofed that this lake water

is suitable for tanning.
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Training Programme | J[

The first step will be to select "Tanners" for the course in the

following subjects:

- Skin preservation and processing tanning agents
- Fleshing, liming

- Tanning etc

Secondly, a group of five trainees will be selected for a course
in leatherworks. They will be taught how to make patterns for
all kinds of leather articles (shoes, bags and belts etc). .

Tools and leather technics will also be introduced with an accent

on quality and design.

Above mentioned training programme can be done in Chipata School

for Continuing Education.

In a meeting with my Headmaster Mr Zimba, it was approved that
the five trainees could come if they could provide their own
accomodation. Accomodation and pots and pans etc. could be
provided by The Gossner Mission. A second possibility is to
give the leatherwork course in Sinazeze if the necessary tools

are available. The course will take one month. .

This course could be given in one of our term breaks. Arrangements

have to be made with the headmaster from my school and the G.V.S.

- - ,
Employment Generation ~o ULJ!I'-OI vo—) .

The mentioned idea will generate a considerable amount of jobs.
Five people (male/female) can be employed permantely in tanning
process after training, as well some people will be engaged in
collecting tanning agent. Five to six people can be employed in

producing leathercraft articles.



Marketing

The tannery will supply first of all the leatherwork unit in

Sinazeze.
The leatherwork unit will find an outlet to the craftshop or

local market, besides his, leather for upholstery (leather

can be used in the carpentry for covers for relaxing chairs etc).
The following steps are recommended to start the project:

- Establishment of the buildings

- Purchase equipment for the project

Price Calculations per skin

Direct Costs

1 skin KW 30.00
LKg lime 1.50
Vinegar 5.00
2%Kg bark and transport 5.00
100cc cooking oil 5.00
100Ltrs water (N/A at the moment) 2.00

48.50

Fixed Costs

Workshop estimated 20.00
Tools 15.00
83.50




Value of 1 skin (goat) Us $
(Minimum world market price) KW
Remaining for labour per skin KW

Calculation cost for one pair of mocassin.
Skin average of a goat skin +- 70 dm squared ( 7.79
KW 230.00 divided by 70 dm squared = KW 3.28 per dm

Small size 9

upper leather 10 dm squared X KW 3.28
insole leather 4 dm squared X KW 3.28
rubber soling (tyre flap)

nylon thread

glue

sand paper

nails

laces

Material cost KW

Labour depends on production

Budget Estimated for the Programme

6
230
146

fee

.00
.00
.50

t)

squared.

32
i3
80

15.
10.
15.

25

10.

200.

.80
12
.00
00
00
00
.00
00

92

Tools, equipment for the tannery (as mentioned in my book

"Real Vegetable Tanning".

4 fleshing knives KW 2500.
14 basins small size 11200.
2 buckets 700
1 small plastic container 150.
4 unhairing knives 2500.
2 stanly knives 450.
2 small shavers 2000.

00
00

.00

00
00
00

00




2 sheets

Selfmade

frames
tanner
stake

wooden

NN = BAO

plywood ( 120 x 120)

equipment

for drying

beams

horses

boarding tools

Laboratory equipment

(carpentry)

2 Baume meters (one as a spare)

2 Ph indicators + dropping bottle

Steel nails with support (self made)

Tools, equipment for leatherworkshop

One manual flatbed sewing machine

5 rotary punchers @ 750.00

5 lasting plyers @ 550.
5 hammers @ 350.
5 scissors @ 250.
10 knives @ 350.
5 hand awls @ 150.

10 pair of shoe lasts

5 iron rulers @ 275

5 glue dispensers @ 500.

Selfmade

furnishing for

5 workseats

4 work tables

2 cutting tables

00
00
00
00
00

.00

00

the workshop

1500.00

3000.00
2000.00

40000.00
3750.00
2750.00
1750.00
1250.00
3500.00

750.00
1375.00
2500.00




Vegetable tanning does not harm our environment, if we are
careful with our trees. The wastes like lime and leached out
bark can be used for compost-making. Waste water can be used

for the garden.

Vegetable tanning can be done on a very small scale with simple
tools. There is no need for any machines. Even for making

larger amounts vegetable tanning is a good method.

We can influence the quality of the leather in many ways as
we will see. The quality depends on skill and the care taken

pays back immediately by good leather.

22/10/90
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SMALL SCAL: VILLAGE INDUSTRIZS

Held on 1st of Fgbruary 1990 from 9,30hrs till 15,30hrs
in the meetingroom of Gwembe South 3ev.ProJect.Sinazeze.

PALTICIPANFS
1. ¥rs, Pasi

Chief Development Officer, Maamba Celleries
2, lirs, Sandonda

Dept, for Marketing and Cooperatives
3. Mr.,Chavula

Businessman Sinazeze
4. Mro,Sakajila

Regional Manager, S I DO
5. Mr,Ffunandalu

Officer in charge, Fisheries Department Sinazongwe
64 lir,Siakabanze ‘

Carpenter, Tusole Voedwcrk Furniture Sinazeze
74 lr,Syankunguya

Carpenter, Tusole Veodwork Furniture Sinazeze
8, Mr.,Neite

Incharge of Road programme, CSDP

9. lMr,Masowe Chairman
Coordinater GSDP
10,Mr,Schumacher

Adviser VSP

11,lr Diete Seeretary
Ldviser Small Scale Village Industries GSDP

NOT FRESENT
1, lr, Mwangu with apology

Livestock Officer, Veterinary ?eﬁt. Sinazongwe
2, Mr.Syapwaya

Vard Chajrman and Businessman Sinazeze

2/..,‘:-01’11:-. +ed
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I. Prayer
JII,Chairman's Opening Remarks
IIT,Introduction of partieipants and »rojeets they work in
1V, General discussion over Small Scale Village Industries
V, Fields and trades where S5,C.¥,.I. should initiate and
support projects :

Vi, Prayers

Il CHATDRMAN'S OPENING REMAIKS
The Chairman opened the workshop and welcomed the

. participants and thanked them for coming, He mentioned
the importance of such a workshop for the SSVI

programme .

III. THNTRODUCTICN OF PARTICPANTS

The participants'introduced themselves to the workshop
and gafe a breéif information about their profficienal
background and the work they are doing. (see participants)

IV, GEN'IAL DISCUSSION OVIR SMALL SCALE VILLAGE
INDUSTRIES PROGRAMME
SSVI projects should produce goods within and for

the rural society, They have to concentrate on maling
use out of local resources and to produce mainly for the
. local market, From the beginning projects sheuld be
independent from qn cwn transport and eoncentrate on
local transport, The products have to find the
acceptance of the local consumers,
For participating artisans training and upgrading
training is important, But this is only the first step,
Especially if it comes to start with school leavers
a starting capital (tools, handy craft gear and if
required a workshop) have to be provided on lean basis.,
After all the groups need a supervision for a period

of at least three to four years. This supervision is

most important for the succesgof the programme.
The programme should initiate and set up small groups
of maxiwmum £0% to six members for self employment,

3/eecontd, s
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It was critisized that the most organisations ignore
women but support men. SSVI should support women and

try to initate women projects,

FIZLDS AND TRADES WHERE SSVI SHGULD INITIATE AND

SUFPORT PROJECTS

1) Food processing

(a) Food conservation

Food conservation in terms of tinning and bottling
food was found to complicated and therefore unsuitable
to start with with a group of SSVI, A regular supply
of the required tins and bottles is a bottleneck and
difficult to manage for a local group form the valley,

Such projects may be considered after sometime,

(b) Fish processing

Fish drying is sufficiantly is done by local fishermen,

for tinning fish the same applies like to tinning food,

(e) Production of drinks

It wvas mentioned that tamarine (busika) which grows

in the valley unique in Zambia, is suifable for
preparing drinks, But busika is only seasonal available
for a short period of time, It doesn't seem to be

suitable for a production exceeding domestic capacity.

2)loodwork
(a) Carpentry
There is quite a good number of qualified carpenters
around Sinazeze and Sinazongwe., For them upgrading
courses should be organized and held where required,
The advier for SSVI announced the plan of opening two
new carpentry workshops, one in Syabaswi and one
Siame ja within the next year. Young neople from
Syabaswi and Siame ja shall be chosen by SSVI and
brought into existing carpentry groups for apprenti-

ceships,

(b) Roof construction

Since there is a demand of carpenters skilled in
roof construction, the existing carpentry groups
which are not experienced in this field should get

an additional training,







Al -

A traininsg course in roof conciruction shoyuld be orgaﬁizeﬁ

for them by SOVI.

(¢) Boatmaliing/repair

The two boatmalters around Sinezonrue cover the reguirements

of lecal market,

3) Tailoring

The number of existing tailors scecems to be sufficient
enough, A further training in cutting and management

courses might be necessary for them.

h) Pottery
¢

it was pointed out that the sale of pottery in Gwembe South

i handled by Tongacrafts.

5) Leather work

L great number of goats and cows are slaughtered in
cuembe South, The majority of these skins and hides
R aihd &t all but wasted. On the othexr hand there
is a big demand of shoes anc lsatiier ware, A good number
of jobs could be created on tanning and leather werk

ir case it would be faasible in the valley.

The adviser for SS5SVI will liaise with the leather
department of 3IDO0 and arrance for feasibility stucy.

6) Metal work

. The workshop emphasized the imwortance of rural metal=-
wvorkshop in the valley, The worlish:op was informed about
the plan of SSVI to open 2 -atal workshop at Sinazeze
craftscentre, Several local Llacltsmiths have shown
interest in tie suppoft of SSVI. But there is still a
further demand of workshops at ¥ancrindu, Siameja and
wafwarbila., It has to be consicdered by SSVI which kind
of upgrading courses should be planned for blacksmithes

and metal workers.

7) Teaving
The adviser for SSVI mentioned thet VSP plans #o

open and run a weaving project,.

5/¢s0c0nt,qsd







8)

9)

10)

Building

(a2) Bricklaying/Maisonqu o] I .

In and around Sinazeze is 2 good nuvmber of skilied
and qualifiéd br;cklayepg. They all wcrkéd undar_
Gwembe South Builders and reached a good professional
standard, They are hired by private and public
clionté'if required,

In the Present no steps or actions are to be taken to
Promote the trade,

(b) Block ana Brickmakers

The knowledge about bloek and mainly brickmaking is
known by quite a number of people, Block and brickmakers
are either Eired by elients or they produce and sell

on their own,

In Sinazeze, Nkandabbwe ang lfaamba where coal is
available brickmakzrsg should he taught by ssvr how to
fuel their kilns by coal instead of using firewood,

in order to contribute._towvards S&ving the invironment,
Thislshould be done by organizing a Special workshop
fof'brick burners,

Poultry/liash procduction

Poultry is a g2ed, income generating activity, but it
requires g regular Suprly of mas™ if it comes to growing
hybrids,_which is quite = pProblem, It was Suggested

to start a mash Production in combination with poultry

Eroject, Some of tle ingredients Seem te be available

in the valley (e.g. 0il cakes and maize grains)
A proper formular for composinz of mash has to be worked
out by an expert,

Soap Production

Soap production depends on émpOrtgof costic soda
from Botswana. Ths bottleneck is.the import of the
ingredients, If feasible it would be a good Project
for women to start with, v

6/- scont, ,.d
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CLOSINC RUTMARKS

The chairman thanked all members participating in the

workshop for taking part and for their fruitful
contributions and their concern in the wellfare of

the programme.

The adviser for SSVI prograume emvhasized the importance
for the programme cf having an advisory committee, He
introduced the idea to the workshop. The Advisory
Committee should not be a decision making body, but
should bring in practicable proposals, ideas and advises
and a feed back to the programme and the adviser, An
advisory committee would guaranttee a better continuation
of the programme in case of a personal changes of the
adviser and it would channel and bring in the interests
of the public and the community into the work of SSVI,
All participating members agreed with to establish

an advisory committee for SSVI programme and to continue
their work as members of the future advisor committee,
Further members for the advisory committee can be

chosen if required or wanted,

The adviser was asked to cail for meetings if nessecary
after 3 to 4 months., The meetings should take place
afternoon time and skould not take longer than 2 to 3

hrs of duration.

CHATRILAN DATE SECREZTARY
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