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13/79 e Gosraoy “ervice Team

Minutes of various mectines held with M*; Miache Aurineg his atav
with o1 im November/Necember 1979

1) SMRIOMIMT: The need tn re#tructure our scetup is pressing.
VaP was Buil® un in order to meet our recuirements (using’
revenue made Bv nrosvammes, handling monev from oversees).

A lesal besis’ For VSP muat be found. There sare 3 slternatives:
a) Compenv (e.e, like Tamilv Tarme). Brhard will meke incuiries
at a commetent lawver about the feagibilitv of chansine VST or
the whole Proiject into a combany.’ 7

B) Societv, A committee (Peter W,, Tlicabeth, Sietrzke snd Hanea-
Martin) hae outlined our recuirements and Peter Teisa will
inventigate vhether we cen meet them by formine a societvy
(which could be done within a few davs). The idea is to let
ARDP as it is, but form VSP into the cociety, runnine most of the
programmen, &

¢) Multipurpose Co-op. Thie will be looked into once a smd b
failes.

-
"

| COATS: The &tav of Gosener Mission in the Gwembe “outh will
mot be Forever. Our goal is to chanse from a menaging into a

pure advigsorv capacitt within a pnericd of about 5 vears, GM ataff
could then be reduced. This goal éan be rveached if we led 7.ambiane
participoate in our decisionmakine, policvmakine and wovrk.

o~

1 ) . Ti‘IZ\T ﬂi\Tr}T:g o

My, Miache found three sources of monev:
a) Vorld Mis-ion, Wambure (Toleelkostenrusschuf)
The apnlicotion made to Brot fiir die 7elt for aseictence in the
1979/80 budgset was Fforwardened to the Vorldé Miseion, Thev asrecd
alrendr to 48 000 Fwacha for 79, on condition that a finencial
report for 79 ia made snd that their recommendations are observed,
Theae recommendations are:
T) Revenue made bv the workshovn to be' chammeled Back to the
Proeranme, revenue to be increased. :
IT) RY proersmme to be rratriected to 60 neonle, plens for the
- futnure to be drawn un. :
Q'II)' Watorfees to be umed in the irrientidn scheme,
ana to meet their Aemoand are heeing made.
Refore thev ersnt us monev for 1980 an evelustion of the nroject
will he made bv a man of the cheice of the Torld Mission,
b) ETC /
Wieronrojects, we can get 50% of the totsl costs of a proeramme
e¢) B7E
Needa 2 church as a partner

The segistonce from TTC for followine nrojects will be sought:

Bxtension Siatrinda Irrigation Schtme

Fccordineg to » meetine Mische - Fischer-PA0 the extension of
irrigation schemes i= verv much in line with novernment policy.
A meetine with the farmere: concerned was held . It is thought!
to irriegate snother 100 ha, of which 55 ha afe alreedv booked,
Also the acho®iléaver nroblem could be eared., One problem will
Be the marketing, Wlisebeth will make a curveyv on this, Another
problem src the people occupving the land. The chief hones to
find a solution bBv jenuard. For the annlicetion a2 deteiled plan’
and coaleulation is needed., Mer, Beaumont will Ao this job for ue.
T+ 4ia expectcd thet the monev esn be received within 3 month
after subhittine the abplication, sim is to commence work next
Arveaegaow., The feasibility of electrificetion will alse be
16pkad dinto.
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Malima Irrigation scheme
The Covernment ™ill most certainly not be in a positiom %o
make funde aveilable to rectifr the scheme, It was therefore
decided also to ask for funds for this scheme. Izark to couip
Cos~ner Miaanion With the necessary information.
RW4;nrvland Tarmine
T™his Booines The most capital intensive progremme funds should
be fourrd for it. The Donaragency reruires certain information
hefore thev are likely to relecase momev: -
2) A projedtion of the proeramme iwto the future. After rome
vears (e.o. 5 vears) we should come awa¥ from the emplovment
avatem to qnet trainine / credit evetem, #o that there will be
a foresecable end to finenciol assiat-nce. ;
B) A plan for the work to Be done by R’ peoble ha= to Be made.
Tzeok will formulate a + b and submit it in Aue course to @1.

Nkendabwe Dem / Txtension 3
This also has beon plemned for lome., Peter will give Mr, Miache
a plan and a caleculation.

¢ [ Tranaport/ Tractors

[
|
1

l

The necd for mechenizrtion was aecain stresced. However, some
rueations will have to Be looked into in connection with the
nroeramme., Fielde will have to be cléared from stumps hefore
mo chine ploughing con be earried out. It is more cconomic to
nlugh bis fieclds than emall ones. The bencfactors for the
nrogramre will have to be indicsted. It wars ssrecd to o ahead
with purchasine the tractors.:

We have applied for 2 lorrics. Mesnwhile we are asaured that
Covernment will eive us ome new lorrv. Aé BEC grants onlv 50%
of an apnlicetion, thic just fits nicelv.

It was not verv clear where Mr., Mische will get the money for
the lorrv ordered for R °

On heandling funds it wae decided that 211 niosremmes will be
handled bv V&P (=ee glso minutes 10/79 15B). GST will only

deal with the nrivate needs of 9T members. On loanarransements
EcarloansT it was deéided to stick to the old reesulatiom

‘see Minutes 8/78 5).

"P CONTROL OF FINANCES ;
To avoid amofher nroblem like GSM, there must be o control
mechaniam on all nrosrammes depling vwith monew:

Programne Controlmechanisn

FSDP Controlled bv Government

GsT Checked vearlv bv a comnetent Teammember
Tinancisl strtements iscued several times =2
vear.

(42431 One finencial atotement to be submitted to

Co-on Denartment vearlwv, checked bv them.
The accountsnt is emploved bv GSB,

In future thete will be two meople of the
Tean involved, one as= téchnicel adviser, onmec
as finencial advicser

AASEN To be audited mccordines tn the resulations of
n cocietv/compeny (future)
RY /Mryvland pnrosramme of VAP
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5)EYTENSION (7EMBE CFNTRAL/ATORTH

A meetine with the peovle concerned is still cutstanding; Next
date ziven is 15th December. Mr Weige found out that we can get

the Cerman Cotvormment to make a area extension studv under certain

circumetonceg., This will be followed up.

{SY.LIﬂIHON QFFICER
iMr. Weise disclosed that he will errd his contract in Jume 1980.

Some Adiscussiors wére held on the jobdiscribtion of the new

| 1isisonofficer. Mr. Weise reported of his difficulties to

work togethetr with the TUC7Z in the field of Community Develornment

(no intercet, no funds). There are several possibilities to put

the 'second leg' of the'liasisonofficer:

a; Tull with 07 as e.s. @ parish priest o

b) Involvement in an orgemisatiow dealimg with CD (e.o. Bmetrican
friends, Sclfhelp Development) doing o the fob traininmg,
small ecale industry promotiom. ” ,

c% Work im the mimistrv (as s plammer, cuestiom of lovality)!

a) Tull time for GST, buving meaterials snd goods, ma rketing.

e) Get somewhere involvid where thete is a foreseecable bBenefit
for the vroject (e,s. Imiversity,in approprate teéhnology)

Hanm Martin chowed interest in thé positiom. He will, afte®

some more thinking on the subject, eventually applv for it.

The majority of the Team would prefere posaibility (e)

|

II CIT-MEMRTR TO PR® MEMBTR OF KORATORIIM

This seems to be impracticel. Mr. NMicche will instead try to
Hove the Zambiascommittee sit when a TeammembBer is by chance
in Germanv. But there is the option that on important metters
o Teammember could Be asked for joinimg a Foratorium meeting.

8) $0 th ANNIVERSARY GST

It wae deccided to make only a medium sized celebration. A
booklet to be publiched for the occésion as a kind of review
and the perspectives for the future. Teammembers have beem
aseismed chapters to writé on. The contributioms should reach
Berlin beginning Miarch 80.

g) VISITORS TO GRRMANY

Mo moxt visitors to Germanv accordine to (M tradition will #o
there in 1981. Some thoughts shéuld be given to who is to go,
and for how lonmg will they stay.

10) COTT.RCTION ORAT, TONGA TRADITION

My, Siabalo Will heo emploved Tor at least 1/2 vear (150 K)
+0 colloct and write Tonea etories. Klous J¥hn to assist in
techniecal eruestions (puhlishing ete.)

11? GST - RELIGCION

¥, Micohe made his stand on the subject clear (which might not
have the supvort of the full Furatorium)
Qomebodv can be emnloved bv the M if hHe meets following
condition=e
He/she should bBe willine to work in the framework of a mission
He/she should be willine to talk ebout reliciasf cuestions
He/she should not attack the spiritual foundation of a mission
Tor the work hére the importance of religion for development
should be seen. Tt was pointed out that with the !'Teamapproéch’
we have cach member Has hie special field of work. It is Mr,
Tshn's task to observé and investisate the soci~l/religious
aspect of development. It is ome purpose of a Teemmecting
o0 coordinete the Ffindings/vroblems/results of the work of
each Teammember.
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12) ANNUAL REPORTS '
Contrary to laat vear, the snnual réports should be submitted:’
to Berlin before the end of Jenusrv. Deadline in Zambiat 15.1.80

13) DONATION BRIDGES
™ec Team dccided tn domate 500 ¥ towards the rebuilding of the
blovm up bridgses

Rliesbeth acsked for = 800 ¥ contribution to enable the

Credit Tmion to translatc snd print a rclevont booklet into
Tangca, It Wwan agrecd that che esn use monev from her programme
to do this.

15) TOSSPS

Sometimes momey/ items are lost in the cruse &f the work
without that the one loosine it cen be blamed. A committee
was formed to congider &ach cese individueliy (Team Treasurcr,
Toamleader, Teampriecst). I the committce finds that there

is no csuilt on the aide of thec one loosing it, money could

Be refunded out of Teamfunde,.

16) TWVA BNGREIITARD
Tva has written a letter to the Team asking for certain
information. Astrid sand Wane Mertin to replv.

17) GSB

My, Mische was enlishtened on the current finsncial and
contract ~itustion. ;

On My, Jankowskies problem it was decided that Mr, Miache will
Be shovm the reléveant documents no that he gets & clear nicture
of what hannened. An¥ action will be left %to hinm, for the Team
the matter is cloc=cd. 2

The nced for replacement was again atreased. One apnlicant is

@ Nirserison, but it was pointed out that if the abilitv and:

the charscter ~uite the job and the conditions in the Team,
thete is no reepcon whv Rerlin shouldn't eco 2head with emvloving
Him.

The cxteneion of (9B to Choma (getting & nlot and » hduse) was
accented in rcneral., In order that (B cen finsnce it, it was
arreed that G9B eon have the 10 000K loan of the Tesm for

ome vear loneer if nced Be. Also the bhacknavment for the lorry
will Be posponcd for one veoar,

The Team hae no ohjection to'emnlov an clcetrician end to oive
him a onc wvear ijob ruarantee; Tob will he for him in the cemp
6elcetrification) snd at (SR,

-

H.M, Fiacher
I e > Team Secretary

Memher--aooolrvaooleacconl-oe-
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12/79;ﬂ ’7 Goséner Service Team
\b'{ P.0.Box 4
o A .~ ,  Simagege . '
Minutes of the Teammecting held on_7th November, 1979
1. ATTENDANGE: T14isabeth Hissler (chairmam), Hans Martim Fischer
aus. & Christins J5hm, Izask % rw‘ietzlw'F"wr'isif‘cre, Peter PR

Invitees: Peter & Gerhild Weiss :
Apology: Anpgla,Fischor, Astrid Sauer.

2. MINUTES 11/79 were confirmed

3. BUSINESS ARISING FROM MINUTES g
i €z¢ Co-op: Thc committce has' bBeen there to check the
state in which tha houses are. Scven to cisht houses ayec °
in good condition; the rcst nceeds revair (e.g. plastering,
mwew windowframes). A meéting Between thé occupants snd -
teammembers is proposéd. It will have to be made elcar to
them that they have: o pay rcnt amd that this rent wills
be used for repairs. Nemboard and Tinted should Buv the
Houses rathcr than rent them (3 houscs). ’
B) Reports from Izask about Siatwindg still outéstanding,
Peter will make the report on Nkandabwe- Dgm,
Elisabeth rcnorted that thére is alchamce to get Socalled
Microvnrojects finamced through EERC., This svstem works Adifferent
from the applicetiom we madcé alrcady through M. More
information o that to Be collected, ; :
¢) The Team has beerr im Gwembe to moet the beople concerncd,
but the peolple comeérned didn't turn up. A letter to
ap oo Writhion to the DG. Noxt mecting (Tast!) on 19th
November, 10 Hours in the DG's officc. : B
d) Néw Programmecs: KTeus Has made some rclevant ennuirics,
more discussions on the subject when all inmformation is
available, i
e) Pipes for:Tiatwinda Farmers: Pipes arc available at 4,20 ¥
por meter., Conmiderime the high costs a test with the
cheaper PVC pipes (1.20 K /m) ‘will be made By Izask.
f) Tonwa crafts: Hams Martin reported that!Tonga erafts
ranr into the expected finaneciagl trouble. Some TeammembBers
met BaMark smd folTowing temporal solutiom was fournd.,
VSP takes over the i programme., BaMark will be emploved
on half time Basis. Tn that way the costs of the -
programme officer (salary + M allowence) is Brought
dovm to about 200 K per month., Sictzke and Astrid have
taken stoek ana will strecamlime the programme togcther
©_ with Gerhild, SrvaEs ;
Z) IRDP: A contribution of 5832.00 x towards the dryland
. farmime Programme was received, ° i

h) Landrover: Tt ia gtuck in Kasama; Arrangements for collection
are Beimy made,

4. REOURST ¥OR AFRICAN PRAYERS AND SONGS: :Peter Meiss and Klaus

e

" BerIin,

5. TONCA CRAFTS T BATOKA: Sietzke sugmesteéd that also some
arinks shou € Sold at the proposed Tonga Crafts outlet
in Batoka., "

6. 'NETSPAPRR! of P. Sauep: Peter had circulated a paper’about
. His Aiscussions in Berlim. Some points were clarified,
7. PREPARATION FOR "RHARD'S VISIT: Astrid will preperé a food
ime table, Two davs at Tha Begiming (20/21st Nov.) and two

days at the end of His stay in the vallev are earmarked for
meectings/seminars,
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8“NE” GA?'HEEULATIUNq To combat the 'gaqloqqes' a meWw system is
Introduced, Numbernlates are Fixed to the rasBottles as soon
as thev are bonght from Tusska., A list (with attached ballpoint)

will be hanged in the gasstare znd everybody is asked tofill

im his 'memeé and number of thé¢ gasbottle He is collecting., In-
cage someBodyv forgets to vpav, this matter con be easily followed

.+ UP. 3

9. FINANCES: The Teamtreasurer reported that gll money of programmés
hes been shifted to VSP (except RW which will be shifted later).
From now on the Teamfinances will.be onlv used for the nersonal
.needs of the Team and its members.

10. CARLOAN NCITE: BaNcite has avnlied* for & losn to repair his ’
car. Thc loan should be open un to 1000K. The recuest waé granted,
cn*condlticn*that he shows the receipts of his spendinps.

11 BUSINESSTOAN IZAAK: Izaak acked for a businesslan of K 1000
for supplying ploughs and sparés to RV - farmers. He will pay
-.1% Back By the end of December.

« NERT MERTING ¢ Next meotimg will Be held at Krisifoes om
v 17.79. Chairman: Peter Saucr

Hamms Martin Fischer
Team Secretary

Cel e T T E e R S e L N chalrman

........... member
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v Simazeze

Minutes af the Tbammeeting held an.14th October.1979

ATTENDANCE: Klaus (‘cheirmaw) & Christime Jﬁhn% HanB-Martin'& Angela
FisEEer~ Tzask & SBietzke Krisifoe, ETisabeth H¥ssTer,
Th?itﬁé- Peter & Gerhild Weiss -
Apologv: Peter & Astrid.Sauer Con 1e9ve, stiIT!)

2 MINUTES 10/79 were confirmed.

3 BUSINESS ARTSING FROM MINUTES: .
- @) Teamfridge: It was decided that we try to repair it, If it cam
work om gas it will Be taken to the valley for either using it
in the guesthouse or for a mew Teammember., If it can only work
on electricity it will stay in Iusska and will be the replatement
. for the first fridge (‘either Team or Weiss) gettine spoiled.
B) Information about programmes: Peter Weiss had to act umder
Pressure of time, his explanation was fully accepted,
¢c) Zeze Co-op: A committee was formed (Klaum, Elisabeth, Sietzke)
to check the houses (register occupants, look at state of P
Buildings). The houses will be:let accordimg to Governmenmt: rates.
Two houses will go to Namboard, ome to Lintco as recuested.:
The owmership of the Iinuid@ted Co-op to be discusmed Yater,
@) Childrens PTavechool: Christima reported on Behalf &f the
concerned committee that followimg propossl is mades
Chrietia is prepared to teach 2 hours every day from January
omvards, The group should not exceed 8 children. Childrem of *
the camp will participate as Iong as there is o language nroblem.
Materials will partly.bought/ produced locally, partly GM will
be asked to send some, A room within the camp will be made
available.
e)Monmev from EEC: Bertin Has asked for déetailed informatiom om
various progrsmmes for sbove applicatiom. Tzask to write about
. Sistwimda extensiom, Malima irrigatioma;amd Nkendabwe repair,
Hanms Martinm about Transport and Tractor.
f) Extension Gwembe Centrasl/North: A delegatiom of the Team to
go there to fimd bdut the actual meeds amd the feasibility of
such amn extension. The delegatiomr should try to meet the
GFovermor and the Rural Council.

¢. "NONGERMANS /NONCHRISTTANS IN GST: '
Mr. Wirche has repeatedlv asked Tor am opimiom om this subject. The
Team Had nothitg . to add to the Tetter of Hams Martim to Berlim
(.Tetter of 14.9. 79, chapter 3)

5- SECURITY IN TH® CAMP: The Team Wwas reouested by the Staff to
employ a second watchman. Accepted. .

6. FINANCES: Tt was reported that 50 000:DM was received from Berlim,
The Team 18 happy about Berlims sctivity. Hams Martin expressadd the’ 2?
unonposed‘opinionwfhat morrey shouldn't Be the Timiting factor to any

of the programmes,

7% TONCACOURSE: ! The Jihms Have started their Tomga course. Tt will
end i December. The teacher, Mr, Siabalo asked a!salary of 150 K
per month, accommodatiom and gas for cdoking free. The evemimg- °
classes deal with customs and evervbody should feel freec to join.

8. IVPORMATION WITHIN THE TEAM: Klaus sugeested to have informal
meetines hetween Teammeetings so that evervbody knows about evervbodies
work. Other Teammembers expressed that the communication is rather
satisfactory. Flaus will review the nroblem again ones he stands

with both legs in work,
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g, NEW PROGRAMITES ¢ Klaus sugeested to do asomething about cow and
gua?EEHES. Be will fimd out wether theycan Be aold to Bata Pata., -
He further sugeested 1o import second hard peddl sewinmmachimes.
Also Here Klaus will look imto the feasibility. i '

10. HANDPUMPPROGRAMVE: Hems Martin savs he dbesn't have enough ' y
time these aays Tor this {mportent progremme. Klaus agrecd to A\ 4
take it over. &

11. PIPES _FOR STATVINDAFARMERS: At the siatwinda seminar the
farmers were promised That they will be offered pipew which
they need for aiphoninmg, so that they cen buy them. I1zask to
fimd out wether they are available within Zambia and to get
s proformainvoice. ; R

1’ GASEOTTIES: Sietzke anmoumced new prices for gasbottIes.
Teammembers are acked again to make sure they pay whet they take.

13. CHEQUES_ FROM TARMERS: Sictzke reported that:this year the Team
cashed cheouecs worth apout 60 000 ¥ for farmers. 1t was felt that
Trintco should bBe aporoached a0 that next vear Barclays Bank comes

ayd cashes the cheaues., 1f° this cent work we will have to introduce 2
fee for each chenue ceshed.

a1, TONGACRAFTS: BeMark geked 211 Tesmmembers to write dowm all
items pougnt/sold immediately in the invoice book,

terhild reports that she attemds mectings of the iambia cultural Servic
om exporting crafts, but no results as vet.

Hana Martin expressed his feeling that mTongecrafts will soon Be i
fimencial troubles. It was decided to wait with actiom until BaMark
roports difficulties. B

15, BCARD OF SURVEY: The Board of Survey will come an~mnnday; 22,10.79
to.inspect the Tarmeture im all the houses.

16. PERSONNEL RECRUITMENT DED; No personncl cen be secomded to GST
due To security rcasons. Tut there might be & chance of cogperation
wi+h the DED im recruiting staff for GM.

;7: KAEINGAEINGﬁt Peter Weiss reported on th¢ pProgrcss of His work
for TTZ, The plan was finished some davs age, only some small
followifg up remaiming. Peter will go to foymeny by the end of
Cctober.

18. TRDP CONTRIBUTION: TRDP had promised;to comtribute to the
Drvland Farming cost up o 3500 - 4000 X. They will meed a
sroforma invoice smd thev should gét & amall repord o AW -

1, ~velopment. Tzaak to arrange both. s
1¢, TLANDROVER: Is réported to Be on the wav from Nar es Salasm
¥o.Tusaka. Pl o O
o¢! EVATUATION: The Planming Unit. M.0.A., Will be jnvited to @
make 5 ovalustion sbout our programnmes and the Project as such.

1. NEXT MERTINGsz To bBe held o 8.11.79. Tloce: J¥hn,
Chri?EFﬁ?_ﬂTI??SZtH.

- .

Hlene Mortin TFischor

Cmfimed.‘.gtq.;.;;;;l.l ..I..!ll!.lt‘...- nhf‘imﬁn
ta..ocno.o-!..to “ﬁ"ﬂbﬂr
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Mimates of the Teammeetine held omr the Sth ﬂentember; 1979

1. ATTENDANCE: Tzask (Chairmen) ® Sieteke ¥riecifoo: Blicabeth
Hiaeler, ¥laus # Christina J5hn, Fane Wartim Fischer.
Apologv: Peter 2~ Astrid Seuer on leave, Anesecla Fischer on duty

2. MTNTIMRS T/TQ; 8/79 and 9/79 were comfirmed.

3. BISINRSS ARISING FROM MINTITES s ..

#) Relieious FAucetion Circular: Vo answer vet, Klaus to
follow the matter un. i

B) VSP: A meetine to be held soon. Sietzke reported that
Arin was laid off due to little work.

c) Buving:of maize: There are 200 bags of maize im Sulwegoonde
and ca. 500 bag® at various depots)im the vallev. Elisabeth
will make arrancements to Buv them.

4, VISIT TO OTHER PROJBOTS: P.Weiss had sugeested two Projects
which could bBe visited, The Team decided to vigit one of them

@ (the ome neor Lusaka) in the middle of October, Tt could be
combined with a Teammeeting in Tusaks (if Moses can't come %o
the mountain, the mountaim will come to moses) .

5. GULTOUSE:s Also GSDP Staff is sllowed to aleep in the
Lusakahouse, provided thev stick to certsin rules.

.6. Reouest of PAQ: The confidential renort ssked will Be siven
oralTvy,

ih TQATT »

@l TRINGE OF K. JANKO''SKY ¢ It was felt that this fridse was sent
to the Team and should stav with the Team. Tt will stav in the
guesthouse in Tuseska., The fridee there is small and old, Refered
to M to decide. ;

@. I ORWATION ABOUT PROGRAMIES: Sietske reported that P,7eis= has
oublished information about her clinic - secomdhanmd cloth programme.
This iaformation was partlv wrong. As much as it is apnreciated
that P, Weise is settine active on behalf of the Team it was felt
that this should Be done im a prover wav. In the mentionmed case
P.Weiss would have contacted Sietske before he sends the report

for vublishing. A discussion om this mstter to be Held with P.Weigs

9. LIAVE ARRANGEMINTS: The GM is reconsidering the duration of
our leave., The (M 1is asked not to make env decisiomr until Mr.Mische
has Been Here for discussions.on the obiject.

10. TRAM HONDA: It appears Mr. Nakasamu has failed to obtain a

‘oan for s Honda. As the Team needs the monev the Honda will
be.offered to BaGrav. =

11, ZR7ZF CO=(™: There scom- to be come misunderstandings as to why
the Team has Bought propertv from the liruidated Zeze Co-op. A
meeting with the peonle concerned (mainlv DS snd chiefa) to be
held soon.

(%2 PLAYSCHOOL: The J:hmé Brought the idea of settime up & plavschool
for children In the cemp. The idea was menersllv wellcome. A committee
to.look into this matter (Christina, Sietske, Ansela)

: e i GWEMRE‘QOUT”'HUILDERH: Hana Martinm renorted that BelNcite has mow

Beem Firmlv established as a manager, he canm do the supervigion onm
the buildingside and the senersl superwisionm of all workérs., The Team
therefore remaims with the financial control (Elisabeth), conmtracts ,
end tenders (Tlisabeth), control of stocks and materials (Wans Martin).
For technical assistance the helv of an architect was sueorested.

! Wans Martim will nesotiate with ome in Tuseaka. (Pavment pos=ibly GHM?)




+10/79 @ST
14, LETTER OF K. JANVOWSKT: A letter of Ylaus wa=s received with

commerfts about GoB - problem, Also a recuest of M to react to
this letter is there. But ss Peter Has rome to speak to Wlsus and
to Mr. Mische the result of these discussions will Be awagited
before anv actiom (which we are readv for)d will be taken.

. MAVAGING FUNDS FROM GMs
a) It was agrecd that Tinacisl statements will Be siven +o
the Team at a resular basis. This will involve all members

dealimg with money (e.s. VSP, credit unionm, Rural Vorks etec.)

Arrangements for auditine accounts will be made, ' Bv taking

| this measures we hope to avoid another 'fSBpate'. More
discussions on this subject will bé made in connection
with the mew settup of the Project.

b)About handeling the momey for thé Project sent By M
it was decided that all loans (e.~. the 10 000 ¥ of GSB)
will be hendled B the Team. Monmev for prosrammes will
be handled by VSP. A mode of distribution to be found bv
Sietske and Wang Martin.
16, MONEY FROM FEC: Wlisabeth renorted that accordinz to her
. contact it Is wiser to ask for 2o bigger amount ones rather then
some money e¥erv mow and then. Decided that grants for the foll ow-
ing should be asked:
a) 2 Torries (mav be a Transportco-op can be founded)

b) Extensiom Siatwinda (pos<iBlv a survey to be made by BEC - Staff)

The Team will follow this matter up as P, Weise will not have
. time for it.

17. EXTENSION TO GWRNRE CTNTRAT,AIQRTT: This matter will be left
to.GM to decide and follow up. . .

18, FRIEDER BREDT: Peter Weiss conveyed the cuestionm from Mr,
Mische askins what we think abBout emplovinme Fricder assim. The
Team feels it doesn't kmow whats goimg om about Frieder, but
the opimion in generel is that it ig mot advisable to employ
gomebodv asain after he ha = bBeen out. for some time.

19; EXTENSTON TO MATIMA: After a studvvisit has been made the
Team decided To 7o ahesd and take malimairriration over.

20, OIR “EIFINDERITANDING: Klaus asked for o discuscion on

. this point. This will Be done sometime when Peter & Adtrid are
back. Tt will be not discudeed within the Tesmmeetines. ¥laus
to.arranre the Adiscussions..

21, FITOMRTER CTATM: The 1.5Ngwee contribution of the Team on

each km will remain. Teammemhers are asked to combine their

trips to reduce thé costs of travelling., The claims should be
. made more explicit, as Mr. Nakasamu has to avrove them,

22, NEWSPAPER: Still to be continued. ;
23. EYPORT OF TONGACRARTS: Klaus to make some enguiries.
24, NEXT MERTING: Possibly midile of October in Tusaksa

Hans Martin Fischer
Secretary e

Ceeeee S § e o Chairman

e i L i O ek a ] b e Member




"EHT_RECORD OF 147 STAFD L7MTTNG HELD V/TTH IHE P.A.0. ON
IHE FULURE OF BULBYA MALINA TRRIG'TION SCHEME HELD ON THE
| LTH OCTOBER, 1979,

ERESLNI ¢ Mr.G.S.Nakasamifchairman) Mr,GiK.Mpdyenkuku(seeretary) .
MreH.,M.Fischer, Mr,A,Nsemani, Kr.I.J.Krisifoce,Nrs,S,
W WlolKrisifoee,lisgs, E,Haegler, lir:l.K:lalyenkuku ’gr.?.ﬂiy&hﬂa,
¢ 77 .Mr.halekani,Nr.D,lNsiska; Mr.JsChivwema(P.4,0:) Wr;TeD,
i« o Beaumont(Dist¥iet 'Planping 0fficer) Nr; GhiyaﬁikEEFaTiC!)
‘_‘:T- ] : il p . PR i {
?Mg; Krisifce cutlined the subjecét by reading through the paper he
~~had prepared in ccnnecticn with the future ¢f the scheme, Everybcdy
had & ccpy cf this paper, After the reading of the paper scme
points were raised feor discussicn and consideraticn,

Page L4 cf the paper nrepared by Mr.Krisifce,
A. On the Organisatign side.,

1) The propcsed future management set up accepted,

2) Abctishing the Managers title was discussed and finally accepted
that it has tc be abectished instead the supervising s taff shall
be trained A.A,'(2) One senicr cne Junier, they shall be called
superviscrs tc the farmers, The senier being respcnsible tc
make menthly repcrts ete as required, 3

. 3) The farmers committee discussed and finally accepted tc be the
direct managing bedy cn the farmers by the help ef the supervi-
sors and at times by the prcject staff of G.S.D,.P.

- Page
s 2 Wg§6r5F Se The questicn intrecducing water fees tc the farmers was
i dscussed, The fcllowing recommendaticns made,
a) Agreed that water fee system be intrcduced tc the scheme.
b) That the amcunt of mcney tc be charged has tc be lecked intc
by the management,
(¢) That the money be used tec buy diesel tc run the engines,

8, (a) %%gﬁggﬁ— After socme discussicen, it was fcund neccessary that
€ erchard be left in the hands of the management and that a
eltrus nursery be develcoped at the scheme,
(b) unds frem the sells of fruit and planting trees frem the

hursery=- It was after some consideratien ccncluded that scme of
the micney cbtained from the sell of fruits and trees be used te
buy diesel at the scheme.

o (e) £n feohnionl side:-p channels It was agreed that the lining of
channels as te be den€ anytime the meney is made available, It
was further agreed that sub channels have tc be attended tc
alsc as it may be deemed neccessary.

2) Levelling of scme fields:- considered and found necessary that

hey have tc be levelled when funds are made available,

3) Syforms . - getting water from the channels shculd not be by
cutting the channels, but syfoms should be used, After scme
censideraticn it was recommended that the tubes shculd be made
available by the management then farmers buy,the system ef .
létting the farmers tc buy the tubes is gcod because they will
take care cf them as their properties, =

/2‘. L




s= It was after scme ccnsideraticn recommended and agreed
P at cne engine complete with generatcr shculd be cn a stand
by all the time to replace those at werk in case cf a sudden breal
down, It was alsc suggested that eleetric supply tc the dcmestic
heuses be suspended until such time when the financial situation
improves, as running the engine tc generate electrictty ccsts mcney.
(nc actual cenelusicn was passed)..

1), Transpert: Transpert for the staff was ccnsidered,suggesticns
were made whether tc make available a henda con lcan to the super-
viser cr a G.,R.Z. honda, Alsoc tc consider making available one cor
twe bicycles which the Assistants can  buy e It was finally
decided that both pcints are tc be lecked intc by the office of the
PeAa O,

2) Transpert for mrketing produce, This was suggested tc be a
jeint venture with cther irrigation schemes,therefore the truck
could be used by beth cr all the irrigation schemes if it is made
available, Scwe suggesticns were made as tc find scurces cf incocme
pessibly contacting eec urgents. (possibly 5 tone lorry). To be

locked intc by the Prcject management (GSDP) .

3) Tractcr, The need fer a tractor tc plcugh for the irrigaticn
farmers and the cut side farmers was stressed, This brcught & very
het debate, After which it was ccncluded that althcugh a tractcr 18
already beught in the name cf B/Malima, it will be stationed in
Chome where the P,A,0. thinks that it will be fully used, But it
will be brcught tc B/Malima at times to plough the Government plct
and etc, The feelings of the P.A.O., was that pecple have to use

hand or cx plcughing in the valley,

L4) Two wheel tractor unitys- After scme discussion it was agreed
thef if funds are available this can be bcught and tried at
Syatwiinda nct B/lalima.

Labcour Fcrce:-It was suggested that the labour force shcould be
reduced as follows:-
a) 1 mechanical service man
2 enginemen
4, labourers fcr the crchard
the rest to be laid off, After scme discussicn it was concluded
that the P.A.O.'s Office will lock intc the nermal precedure cf
laying them cff,
b) Thati bricklayer and 14 men shall be emplcyed when funds
are available for lining the channels,
¢) That the office workers shall not be needed as all the
of fice work will be dene here at the prcject.

Tarm Plan:- It was suggested that the questicn of plct sizes
Should be reviewed in crder that families be given plets that they
can manage well starting from O.2ha. per family., After scme
discussicns it was agreed that the management loek intec it.

He ther re at B/Malima scme
Hisce%%%%égggichIgrgaiygﬁgOzgggetgitusgg.eAf%er scme/discussicn it
was, ccncluded thot a list of these be made, sc that it can be
pcssible tc single cut what beleongs to the department and what 18
net for the department,There after we can decide what can be used
on the scheme as may be€ fcund fit,.

Village Water Supply:- It was suggested that the villagers living

apround there be prcovided with drinking water, what is happening
ncw is that they gc intc the resgcuvcer from their dcmestic water,

/30




(3)

After some didcussicn it was ccncluded that fwe shsuld be ccnsidered
when funds are made available,

(1) Supplying them throush the irrigation system by making a
tank and a tap available tc the drawing points,

(2) Leeking into the peossibility of supplying them with water
frecm the schemes dcmestic water supply berehcle,

Plan of acticn

Tc be finalized by the P.A.O.'s offices~-

drawing a ccnstituticnal hand cver,

making finance available,

safety of the team members whc will be wcrking at the scheme,
lecking into the availability of the urgently required
generater and etc,

Eeg locking intc the pcssibility of a werkable water fee table,

f) pcssibide preocedure cf labeour reduction.

R0 oP

y Having no mcre te discuss the chairman thanked all those
present for their ccontributions and extended great thanks tc the
B P.A.0. for sparing his time with the procject and Nalima staff in
search frem bettering man's affairs, The P.A.0. thanked the team
and all for the weeting well ccnducted,

CHAIRMAN
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9/79 ('/i ’ Goséner Sérvice Teom
P.0,Box 4,
Sinazeze

Minutes of the Teammcetine om Gwembe South Builders, 9.8.79

1, ATTENDANCE: Peter Sauer (chairman) % Astrid Sruers
Izark ” Sieteake ¥risifoes ®lisabeth HiaaTlers Klaus &
Chrietina J*hns Fana Martim Picchers

2, MTW MAMRERS: ‘Flaus & Christina John were wallecomed to
the Termmeetinge,

I, REPORT ON DRESWIT STMIATION OF G.S.R.:

a) Per#sonal situation of Wli%abeth: When Elizabeth took over
from ¥, Jankowski she was told bv him that this whuld not
invéIve much work se He had zambisnized the Co-on. (see

also ammual report; ¥,Jankowski), ond a new manager was
being arranged foir. But Blizebeth soon found out that the
managing of G.9.B, ia a full time FoB. Weither Balfeite,
BaSimea nor BaMoases is able to read a plan, make a calculestion
for a tender, decide what has to be bousht or make any’

other decision., "orse, the financial situstion is poor.

A repdrt about the checking of the books has been sent

to GM, Tinancial statement followes under (b). Bligabeth wilTl
mwot Be abBlé to rum G.9,RB, alome as she has other nrogrammes
of her own,

b) Financial situstion:
Bills.and.credits to bBe paved:

7.8.8.8.9, 12 600 X
Lenco 800 ©
Masmba Colleries 396 ¥
Tonga Crafts 10341
GST old lorrylosn 2 800 ¥
GST mew loans 6 000 ¥
Expected bill J.Brooks (Tovota truck) 6 000 ¥
Expected bill Z.Tobacco (Tovota pick-ub) 2 500 X

Total ~32 130 ¥

Expected income:

“hortterm:

7.R.C, for Nubaranch 6300 ¥

VIRC (Tinazonewe shon) 5 000 K

Retention fee 3 500 ¥
subtotal ~ T 14 800 X

Longtérm:

Z.R.C. for Dubaranch 24 000 ¥

Retentionfee 3 600 ¥
subtotal 27 600 ¥
Total 42 400 T

A1l projeécts listed umder shortterm have alreadv bBeeh
fimished, those listed umder Iongterm are under construction
or alreadv fitished.

- e
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c) Transport:

Mercedes 1orry rumine

Green Tovote niclup can Be renaired locallv

Thite Tovota mickun (2%) wrder repair

Ffrev Tovots truck under renair

Red Bovota vickin under renair (naid bv insursnce)

Followine proposal was agrced $o: .-
As traneport is absolutely essential for the work'of G.8.8,
a durable solution for this problem has to Be found.
The grev Toyotatruck is now in runming condition (new enprine)
but otherwise in a bad state. It therfore should Be sold. The
imcome from the sale will Be usmed for pavine for the repairs
of 211 vehicles and for paving back the lorrviocsn to GST' :
The GST will then give a mew credit for o new Lhorey o §.5.B,

d) Tew Projecta:
There is am encouragine mumber of new nrojects in sights

Farmhouse near Choma (7Z.®.C.): ° ° 40 000 K
.t gmall houses near Kalomo (Z.F.C.) total 8 000 X
1 bigeer house " " 15 000 ¥
house (VET - MNenartment GRYZ) o s we J1O800 K

-t ean be visuslized that if we ean Tum G;R;Bi; those new
contracte would take them out of the red withim somcthinge
like one vear. PR

4; Measurca to be taken to run G;q;B.

There afe basicellv two pomsibilities to solve the G.S.B.
problem, First poseibilitv ies to close dovm) sell all the
stock and assets, amd nav the creditors out. But the Team
feels it is rcenmonsible for the prescent eriges (inabilitv of
a TeammemBer - lack of supervieion Bv Team), therefore the
second posaibility was chosen and following plem of action
was agrecd to:

------

a) Supervigion: As already mentiomed Elizeabeth alome cannot
manage .5.8.. Agre¢d that Flaus + Tzeak helnp on supervision
- the buildingsite; FHane - Martin + Peter on plennineg sand

uvimg of materials. This arrsngement can onlvy be reeearded
as an emergencyv setup (? - 2 month). Following mediumterm
?‘rana‘omenﬁs will have to Be made (listed according to
referance) : s
I G sends a replacement for ¥,Tankowski within this vear.
EE A volunteer workink dlready in Zambia (DWD or Dutch volunteer)
is seconded!to G.%.B,, until M sends » new man,
IIT WM askes Mr. “chlottman to come back until a new man
ia found. . :

To avoid a future crisis it was deecided that from now on ¢.9.B.
will not be left in the hends of onc man.

b) Zambidn Manager: The person who annlicd for the job was fourrd not
suitable, 1t.18 highlv unlikelv that s sble person is found who can
manaae (,5,R., in the »nresent situdtion. It was deecided that 2 now
manager will be Iooked for when F.%.R, Fa aound again.
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c) Credit: So far the'GST has siven 6000 ¥, snother 4000 ¥

wilTl be given to thom. ' The Team has 2lreadv ssked M through
P.Weiss for this funds. Tt ie felt that these 10 0007 toséther
with the credit for a new Torrv will be enough to put G.S.B.
right.

d) Transpértcodstas A1T claime Ffor travelline for .9.B. should Be
made to G.S.B. (1T trevellinecosts Become to high, the GST

might comsider help.)

5. ANY OTHER MATTRRS , MRGWIT ONTS ONTY

a) Actins GM-Treasurcr: Sitzke agrced to nct as treasurer
Aurine Pcters lcave,

b) fucethouses: Ansele will look after thom durine Astrids
absence,

c) Tae of Sinszezehall: Will be ured by wvearious communitv
devcelonment nrosremmes., Tesm will pav for some nocessary
uparading, as’ far as it cen't be dome within somec other
proarammes (e.eo, Rural Works)

d) Tommacourse: A teacher will be emnloved full time for about

. 3 month To Teach Klaus & Christina Tonga. FTlizabeth & Klaue
to make necessary arrsngements.

.H'n.vin,rr felt ' that a lot of woik was ﬁrme," the meeting closed
at 17 hours. Wext mecting: 5.%ept.79

HM.,Fiecher, Scerectory
Confirmeds: Caps e d sk beee s sBRAITMEN

R P VR | 0 o




fsy7q‘ C)GJIL\L«- fj{ﬁlfwn Gbadner Service Team
' .P.0.Box 4 Sinazeze

Minutes of Meeting of Gossner Service Tenm;.?H.Julv 79

1) ATTENDAWGR: Wlisabeth Hiacler (chairman), Peter & Aetrid Sower
Tzask % S{efrke Vrisifoe, Wane Martin % Ancels Fischer

?2) Minutes 6/79 were eonfirmed

) BUSINEST ARTSTING FROM MIMITIRS e
a) Melisious hducation Giréular: A=trid wrote a lotter to them,
but no anawer received vet.

b) V5P: A meeting of VSP should bBe held =oon.

¢) Car regarded personal propertv: Hane Martin reported that
the Zambiasusachuf took note of this point and serecs with
the content of the mimdite. A followun will have to be made’
by the Xoratorium, e.g. wether an inmsursnce should be mede.

4) REPORT RY HAVS MARTTN: He reported about the meetings in
Ffermany he attended, nemelv
%ng Mith Brot fiir die Welt (eee minute 7)

b) Tith Dt em followine subijectes -
Teave (onlv one cnlendermonth, like before)
Tuerage allowance (200 ke for =inesle person, but with an
ontion for flexibility)
Personnel.

¢) Zambiasusachuf (see minutes of Zambiarsusaschuf)

5) ARRIVAT, OF FAMITY JAWV:

ThHe J5hns are expected on 28.,7.79. There are some doubts wether
they will came on that dote as their child fell seriously =ick
amd no morec information was rececived from them. Fand Martin will
pick them up, “ietzke will prepare a wellcomecoffee.

6) TREASUURERS REPORT:

Peter Sauer save 2 written atotement of the OST finan 28
(ree attached paper) '

gie:as supplv: Somehow a deficit was made. Agreced that o

special lock should close the passtore, one
key beeing with Peter; the other ome tosether
with the genersatorkev, Teammembers are recuecsted
not to forset paving their eas, °

On Malala's Honda: The inesursnce i= in 9T name, As Peter has
written to him that the insursnce i=s expired,
no more reaeponaibility ias with the Teom.

7) REOUEST FOR TIMINS .

Hans Martin revorted that im a meeting with Brot fiir die Welt
it was resolved that GNP should avnlv for the funds, the
avnlicatiomr to be endordcd by GR7Z amd TICZ., (Fossner Mission
will nrefinance this monev so0 that we crn o shead with our
nrogrammes, 7e will have to submit 2 detailed list of our
immediate recuirements to Berlin.

8) FOLLOWUP OF VISIT TMOMBA TiT CERMANY

Fans Martin informcad the Team nbout The Adicscuasions hetween®

My, Miasche and Mr., Momba during the latters atav in Germeny.

My. Mische has submitted 2 list of pointe vhich were read to the
Team. The Team listened to those and will take them up at an
annronriatec time.,




+ @) WOLTO" TP OF PITPRY (AT
It was Tel¥ That the wav the loenl suthoritics deslt with the
search of Paters house was not an apnrobhrinte ome. The chargce
made didn't include the imnortant facts. HWans Martin will write
a letter tn the P2 in Tivineatone.

10)ACCOITONATTON WAMHTR ZIMI DT

It was repovted that the above Father hodics the Sauversfamily
out of their héu=ec at avkward times to set sccomodation in the
Sinclcoruarters., Necided that Peter should speak to Father Walsh
so that an s2ceceptable svetem of egettinge aceomodotion is Tound.

11) VEGETABLE TRIALS REVEINIIR:
To Be used for further Trisls, momey hendled through VSP,

12) PRETER SATIRRS T.RAVR:
Peter snnounced that he will take hies annusl lesave as from 20th
Ausucst.

13) ZOVAE COOP:
Flisabeth reportced that the Tiruidetor was heré recentlwy

0 liruidate, that mecns sellinge out this Coop. It ™as

peided that the Tesm should buifr as much os possible, so

hat these housmeg,meizemill ete. could he integrated into
our develommént nrogrammes., Peter will give the neceesarv funds
to Flisabeth.

14) G7EVMRE SOUTH RBIITDNRS:

Tlisabeth rcouested 2000 K credit fotr seleriés snd 4000 ¥
for buildine materinls from the Teém, Asrecd, A Teemmeeting
on the G%B isaue to be held on 8.8.79, 9 hours in the
meetineroom,

15) BUYING OF MATIZE:

For this programm¢ 7000 ¥ ere nceded. Maize will be Bourht

from remote areas, grinded bv the Siabaswi grimdine mill

and the meal then a01d locellv, 3000 7 atre a2lrcadv contributed
to thie programme bv the Catholic Church, 2000 X will come from
VSP the rest will be financed bv the qlptW1nﬂﬂ credit uniom.

T NEXT MERTING: . g .
117Eake place on 8.8.79, 9.00 Fours sharp, in the meeting
room.

Fanmrs Martim Fischer
qmcretﬂrv ........

coﬂf‘imeﬁnn- 2 e s 0 00080 !°'=-rnnolpanocoovTGmbor




6/79 Gossnér Service Team
Box.4, Sinszeze

Minutes of Meeting of Gossner Service Tesm, Jth May, 1979

1% ATTENDANCE; Tzask Kirisifoe (Chairmem) & Sietske Krisifoes;
emens : Schmidt; Peter % Astrid Ssuer; Klaus & Oona
Jankowskis Hans Wartin % Angela Fischers

Apologv: Rlisabeth Hissler (on leave)

2) Minutes 4/79 and 5/79 were confirmed.

3) BUSINESS ARISING FROM MINUTES 1
g) GST auarters at Tusska: Wot vet attended to.,
B) Single nuarters at NK: Not vet attended to.

¢) Replacement of furniture: Tt seems the replacement of
furniture is not vet pregsing, especially ags the mew furnmiture
will Have to be paid out of GSDP funds. Posponed till meed
arises, :

d) Tetter to M.Matzdorf: CTem was asked to write one in the
me of the (=T, .

€) Maize: THe credit from the GNT wad paid back; Put VSP still
Bes to et 600 - 700 X' for trsmsport. THis money is expected
when agll meize.is sold,

f) Viait of Mr. Bavreuther: The Team recommends that due to

The mew security situation nmo visitor should Ve asked to

come to the vallev. Mr. Miache to inform Mr. Bavreuther &
accordingly,

4) RELIGIONS EDUCATION CIRCULAR:

THe Meam 18 asked to act as am acent for some religious
education” Books, published By a sectiom of Ministry of
Education. The books are to be s0ld to pupils via the
schools. The Team agreed to do this om a trial Basis for
about 6 month. Sietske snd Astrid to be in charge of it.

5) SIETSKE AS VSP TREASURER:
Sietske agreed to take over VSP tressurership from Clem.’
‘see also Minutes 4/79 6a). Hens Martim remaims Chairmam.

' is noted that if VSP develops to somethimg big, this
could work out as a halftime contract for o Teammember.
Sietske will also be a membetr of the VSP committee. It was
reported to the Team that Mr. Aaron “iatontola was emploved
as a storeman for VSP.

?? JANKOWSKIS' LEAVING: - - -
1aus reported that on 14.5.79 he will be in Tusaka to interview
possible managers for Gwembe South Buildérs. As temporal

accomodatiom BaPetro's rooms arc offered. BalTcite will bBe
asked to help GSB for the transitiomal time. Jankowski's
will be leaving at the end of ‘lay/ begimring of June.
Krisifoe's have mow decided to stav at Mkandabwe and to
move into the house of Jankowski.

Kanchinduhiouses: Tisa, formally working for Krisifoeé's will

Pe asked To look after the 2 houses and the gardens., She will
be paid bv GSDP! The compund can be used for progrémms, e.g.
gisalnursary, fruittrees for nutritionprogramm.ctc.

(store still to be used by Izasck) 9/1;;;
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7) SCHMINT ' TEAVING: S
Fenwell will be emnloved bv the Team (1K per dav) for watering
the gardem, awaiting the arrivel of the J#hn - Hoffmamms, '
BaMonica will be selline Tongacrafts during working hours,
Teammembers will be selling during other timees.

8) APPOINTMENT OF ACTIVG TEAMTRADER:
Jzask was appointed acting Teamleader for the time Fiechers
are on leave,

9[§A3Eﬂ O® SECOND HAND CLOTHIVG (‘bv SIETSKE): ’

otal of 1457 X has been realized inm this programm, which
rurre now under VOP, Sieteke will stert nesotiating with
the peoplé concerned about buildine the Fenchinduhospital
extention.

10) TRAVSCRIVER: (bv Hans Martin)
ot to be inctalled due to the senaitive security

.s:i tuatiom.
11) T,OAN WOR TI9ED HOWDA: (by AndresChikova)
Endres could #et a loen from Team for above purpose provided
he makes a 100 ¥ deposit, Timder the same teims Izaak, who
gsells the Honda, will give » loan to Andreas, so it was left
to Izask smd Andrca to sort it out.

12) CAR T,0AN TO0 BT PAID BACK: (bv Izsak)

Tzrek was asked bv Wr.Misché through Peter Sauer to pav back

600 ¥ of his 46007 car loan., The current’ teamdecision is, theh
every Pamily could get a 4000 K cer losn., If 2 familvmembers

are working for the Team end both nced a car for theitr work

the Team will cofeider slso a loen for the second car. In /‘

the case of Izark it was sgrecd to split the loam into
4000 ¥ for Izask snd 600 K for Sietske.

13) CAR REGARDED PERSOVAL PROPERTY: (by Tzask)

Izaek was worricd thet im the ceacse of a withdrawel from .
..anbi‘a his car(a) will be regerded as personal responsibility
and that, if he has to lesve it, he will just loose 1it.

(see 'Tieaving paper' from Mav 79).

The understending the Team has with the CGossner Mission

was repeated:

T case Meammémbers have to leave Zambia for reasoms bevond ’,

their control, theftossner Mission will refund the Teammembers
for property (iﬁcl. cere) thevw Had to leave behind in an
adecuate manmer. .

I;
14) WTXT MULTING: At Wlisabeth, date flexible.

Hans Martin Fischer
Mew Sceretary

..................................
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5/79 e ThN A~ = n i~ =i Gossner Service Team
EINC =2 ANGEN|Box 4, Sinazeze

Summary of discussions at Lou ecigl Team meetings held

during the visit of « B, Mische,/oth- April, 1 .

1) Manfred Matzdorf: Méiérs exp égsed- ave concern at the way
in which Manfred's contract was /terminmated, and especially that
this happened at such a late s¥age. If he was really unsuitable,
why was this not found out earlier? In future such vital dis-

cussions must be held with prospective Team members much sooner.

2) Eva Engelhardt: Those who have met her agree that she has the
right approach and personality for successful work here, but we
wonder whether her qualifications as a sociologist are what are
needed at this stage. GST needs a nutritkonist, and attempts
should first be made to recruit a home economics teacher. If
unsuccessful, perhaps Eva can "adapt" herself to the position.

3) Ulrich Oehler-Grimm: GM has received his application for
possible worl’r in GOT. He is Swiss, born 1922, at present still
with DU in Botswana. Evidently has a lot of Appropriate Technol-
ogy experience., We recommend that GM interview him when he comes
to Berlin, bearing in mind that in spite of his age he may be
flexible enough to make a positive contribution here. It will
interest us to know what he has been doing in Botswana, and how
successfullye.

4) GST representation in Germany: We believe that for important
meetings of Kuratorium, and for special meetings (like the
Studientagung at Mainz in January 79) GM should seriously con-
sider having an official representative of GST present. We think
the expense would be warranted if such a person can speak on
behalf of GST and present its ideas, and then report back to GST.

5) Future role of Team Leader, in the light of now having a
Zambian Administrator. Agreed that Team Leader shall liaise
regularly with Administrator, to inform him and to be informed
re GRZ correspondence, etc. Apart from this the Team Leader will
be mainly the Secretary of GST, and coordinate work and inform-
ation amongst GST members.

6) Life~style: Members feel that after discussions on this sub-
jeet (also in private with various families), there is no
misunderstanding at all between them and Mr, Mische as represent-
ative of Gossner Mission.

?) Financial support for GSDP: Mr. Mische recognizes the need to
raise additional finance for this year and following years if
GSDP is to continue its work as planned, and he will try to get
funds, had already made contacts before he left Germany. We are
thinking in terms of K 120,000 to K.150,000 to the end of 1981.
We agree that GRZ must be kept fully informed of what capital
input comes from Germanyd but we want the funds transferred in
the best and quickest way. This probably means not going through
GRZ Ministry of Finance, which will delay the money's coming,
and then still leave us subject to all present controls, bottle-
necks and difficulties, such as LPO buying, etc. We suggest a
special account at Choma, operated jointly by a representative
of GRZ and a member of GST/GSDP,

8. Changes in GRZ/GM Agreement: It is deemed advisable not to
make any changes to the present Agreement (because any new
agreement may be much less favourable), but to find a common

2 S
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interpretation of the terms of the present Agreement if and
when that should become necessary.

9) PERSPECTIVES FOR FUTURE WORK. After keen observation and

much discussion Mr, Mische set up quite detailed "Perspektiven'.
These were discussed briefly and found favour in general
principle. In English translation they have now been distributed
to GRZ and GSDP officials for consideration and further discuss-
ion,

10) Informal planning sub-committees: Mr, Mische suggested that

persons with common interests (agriculturalists, or medical and

health representatives, for example) should meet regularly to
. plan their work, exchange ideas, etc.

11) SECURITY. This question took up a great deal of time, after
Peter Sauer and Klaus Jankowski had been areested in Choma on
17th April. For us it was never a question only of the actual
areest, but of the wider implications: why are our identification
papers rot recognized? Is there anywhere in official circles a
suspicion that we may be working in collusion with the enemy?
Can GRZ officials give us a guarantee concerning our present and
future safety? Are they fully in control of this area, and of
the freedom-fighters? The Provincial Agricultural Officer, Choma
and District Secretary, Sinazongwe had a meeting with us here,
Hans-Martin Fischer, Klaus Jankowski and E. Mische travelled to
Livingstone to meet GRZ officials there. Final outcome was that
GST decided to continue its work for the present, in the light
of assurances given by GRZ officials, but it was made clear that
individual members have the right to make a personal decision
as whether they can stay on or prefer to leave., After long and
careful deliberation the Jankowski family decided to leave by
. approximately the end of May. Within 75 days of leaving they
have the right to return here if they wish to do so.

12) Social life, fellowship. There were numerous opportunities
to meet socilally and enjoy good fellowship, which were very
much appreciated and helped to make Mr. Mische's visit a great

success,
Clem Schmidt
Retiring éecretary
confirtled:..lﬂl.lﬂ'l..'o...ﬂ ..I.ﬂtﬂ...ﬂboﬂﬂﬂﬂ.l.Chairman

Dﬂ-DO'.!.O.-..-......Member




4/79 £ R Gogsner Service Team,
Box 4, Sinazeze

Minutes of Meeting of |6 “fSéﬁ{ééélwégm, 11th_April, 1979

at .

4, ATTENDANCE: Peter Sauer (Chaifman) & Astrid Sauer; Izaak &
Bietske Krisifoe; Elisabeth Hissler; Klaus & Oona Jankowski;
Hans-Martin & Angela Fischer; Clem & Ruth Schmidt.

Invitees: Peter & Gerhild Weiss; Erhard lische (Berlin),

2. MINUTES of Meeting held on 28th February, 1979 were confirmed.

3, ELECTION OF TEAM LEADER/SECRETARY: Hans-Martin Fischer.

4, BUSINESS ARISING FROM MINUTES :

a) Maize has not quite all been sold, but the credit from GST
can be paid back already at this time.

b) Radio connection: Aerial fixed at Nkandabwe, except for some
small things to be done; not yet done at ILusaka. Transceivers
. should be on the way to Zambia.

¢) Second caravan for Mt, Makulu will be brought here soon, to
be repaired here.

d) Supply of Firewood: Arrangement with Ba-Adam did not work out,
but we can get regular supplies through Rural Reconstruction
Camp, Sinazongwe.

e) GST Quarters at Lusaka: Ba-Time has agreed to our suggestions,
and Peter Weiss has put this down on paper as a written agreement.
Upgrading not yet attended to, but boxes will be made for each
family.

f) Single Quarters at Nkandabwe: Washbasin now OK, floor now
fungus-proo.’, shelves still to be done.

g) Nkandabwe UCZ Church building: Almost completed. First gervice
to be held there on Easter sunday, with Rev, Mische preaching;
official dedication set down for éunday, 13th May.

h) Sale of GST Hondas: Mr. Nakasamu has made necessary applications
. for a GRZ loan to cover the full amount. D. Mutinta is getting a

GRZ Bonda for his duties, but may like to buy one privately at

a later date if still available,

i) Replacement of broken GRZ furniture: Clem reported that he had
cancelled the Board of Survey when i1t became clear that broken
furniture would not be replaced by GRZ, but that we would have

to buy it out of our own capital vote. Agreed that we should

make a list of items required and get the prices of such items
from GRZ Stores.

j) Visit of Mr, Bayreuther: Mr. Mische will contact him when he
returns to Germany, and then inform us of Bayreuther's proposed
programme .,

5., MATTERS DISCUSSED WITH MR, E. MISCHE:

4) Plan for Sisal programme at Cimonselo has been agreed by GM,
and Hans-Martin and Mr. Mische will work out best way of getting
equipment here.

b) Annual Leave Entitlement: Mr. Mische will check this out in
Germany and inform us of his findings.

| ¢) Funds for Methane Gas Digester, turbine maize mill, oilseed
! press: GM has agreced in principle to try to raise funds for
‘ these items. Hans-Martin will give necessary details to Mr. Mische.

2 ses
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d) GST Account in Germany: Members strongly recommended to Mr. |
Mische that 1t be permitted to have a GST Account in Germany , |
because of the frequent need for foreign funds, and often at

short notice (e.g. cycle spares, port fees, etc.). lMr. Mische

will check on the way this can be done and inform us.

e) Additional Refrigerator: The one sent in name of GST for
Krisifoes has not arrived, so recommended that another one be
sent with the Jihn-Hoffmann family. Krisifoes will take over
the one being used at present by the Schmidts.

f) Publication of annual reports: Mr, Mische suggested that in
reports (and also letters) we can mark those parts which quite
obviously should not be published for a wider readership, but are
meant as confidential information to GM. Agreed.

6. VALLEY SELFHELP PROMOTION FUND: Clem reported a written report
on VOP activities up to 28th March., It was agreed:

a) That Hans-Martin Fischer be appointed VSP treasurer in place
of Clem Schmidt.

b) That % rooms be made available to VSP, and that a VSP store-
man have permission to live in the rooms at present still
occupied by Petro Jinja.

¢) That as soon as funds are available GST make a loan of
K. 3,900.-- to VSP (meking a total loan of K.5,000.--), and
that the full amount of K.5,000.-- be repaid to GST through
an appeal for funds in Germany. This means that VSP will
be subsidized with an initial capital grant of K.>,000,--,
and Mr, Mische promised o try to raise this amount,

7. HOUSING FOR JAHN-HOFFMANNS : Agreed that the Schmidts' housc
to be reserved for themn.

8, NEED FOR NUTRITIONIST: The ladies of the Team will meet with
Vr. Mische to work out a proposal, also covering whether Eva
Engelhardt can be employed meaningfully in GST.

9. LOAN TO LUSAKA ACCOUNT: Funds from Germany for Lusaka Account
d3id not arrive, so agrecd that K.1,000,-- be made available as
a loan for a period of up to 4 weeks.

10, NEXT MEETING: Wednesday, 9th May, 1979

Clem Schmidt, Secretary

Confirmed:uo-oenucnonoe. A ©0COOCS®O0O0OCOCODODCCO0 080080 Chairman

eocoeoconboDoc00GE0ee S0 00 Mem‘ber
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4/ Bex 4, Sinazeze
Minutes of Team Mee fﬂgﬁheld-a§+ ndabwe on 28th February, 79.

1. ATTENDANCE: Hans-Martin Fiség;;hkChairman) & Angela Fischer;
Peter & Astrid Sauer; Klaus & Oona Jankowski; Elisabeth
Hdssler; Clem & Ruth Schmidt, Invitee: Peter Weiss.

Apology: Izaak & Sietske Krisifoe (on leave).

2. MINUTES of meeting on 31.1.1979 were confirmed.
3., BUSINESS ARISING: -

a) Maize transport: Fourth load by Zalbro was delivered yester-
day, BElisabeth is going to Choma with Senior Chief Mweemba
on 8th March to arrange for a newspaper report if possible.

b) Radio connection: Equipment will be shipped by air early
in April.

¢) Second caravan for Mt. Makulu: This shall be repaired by
us. Agreed that up to K.75, including material, can be spent
if necessary., After the new Land Rover has come to us,
letters will be exchanged with Mt, Makulu to confirm the
exchanges which have taken place.

d) SHD Visit: We are looking forward mainly to a mutual
consultation and sharing of ideas.

4, VISIT OF MR. MISCHE: Astrid and Clem will work out a plan
Tor his stay in the Valley.

2. SUPPLY OF FIREWOOD: Agreed that we request Ba-Adam to be
in charge of regularly supplying firewood to us on a contract
basis,

6. MONEY FROM OVERSEAS FOR SPECIAL PROGRAMMES: Agreed that
such money should wherever possible be handled through our
Valley Selfhelp Promotion Fund (VSP).

7. TEAM QUARTERS AT LUSAKA: Agreed that GSB personnel should
use our property only for business purposes, not for their
personal relatives or friends. They should use the caravan,
and use Ba-Time's facilities for washing, eating, etc. if
Ba-Time is agreeable, Peter Weiss will discuss with Ba-Time,

Our quarters contain basic equipment, but some upgrading is
necessary (e.g. selves, compartments, teahut, efc.g. Hans-
Martin and Peter Weiss will plan it. Oona and Astrid will
work out how bed-linen can be regularly available at Lusaka.

8. SINGLE QUARTERS AT NKANDABWE need upgrading (shelf in the
bathroom, fixing washbasin, repairing floor, etc.). Hans-Martin
will attend to it.

9. CHARGES FOR PRIVATE TRANSPORT: Clem reported that normal
cahrges by Zambilans are: K.6 - 8 to Sinazongwe; K.15 - 20 to
Maamba, We agree to charge K.5 to Zongwe, K.12 to Maamba,
such income to go to VSP funds.

10, CHURCH BUILDING AT NKANDABWE: Clem reported on progress,
and that there will be not enough money to finish all the

work, Agreed that Clem will speak to the people, whether they
will leave the building unfinished or take a loan to finish 1it,

-7 L0




GST Minutes, 3/79 (2)

11. SALE OF GST HONDAS: Agreed that Mr, G. Nakasamu can
have one of these, provided he pays it in full. The second
to be made available to Mr., D. Mutinta (Siatwinda AA), if
no GRZ Honda available, and provided that at least half the
cost is paid as a deposit. Peter Sauer will contact Mutinta.

12, VARIOUS JOURNALS will be sent around to the various
families, rather than being left in the Meeting Room.

413, FURNITURE FOR HOUSES: Clem will make enquiries as to
whether we can get broken furniture replaced, or whether it
must be bought by us, etc,

44, PROPOSED VISIT OF H, BAYREUTHER: Agreed, on the condition
that he appreciates the uncertain security situation, and
agrees to the simple accommodation we can offer him, and that
he must make his own arrangements for eating, cooking, etc.

15, MOTOR OIL IN BULK: Because of possible shortages, GST will
uy 1tres o uper Motor 0il at K.300.-- and sell to
members at K1.50 per litre. Peter Sauer will be in charge.

NEXT MEETING: At the time of Mr, Mische's visit. (Now set down
Tor Wednesday, 11th April, 19.30 hours at Schmidts).

Clem Schmidt, Secretary

cOnfirmed:............l... [(EE N ENNEEENNENSE LRSS RS B | chairman

es oSO OOROCSOROREDRBOOS Member
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VALLEY SELFHELP PROMOTION FUND - Report to GST for the period
up to arch, .

The first official meeting of VSP committee (H-M, Fischer, E.
Hédssler, K. Jankowski, V. Syankondo, A. Chikopa, C.Schmidt) was
held on 28th lMarch, ﬂ§79, and the following matters were reported
and/or discussed:

1) GST Loans: At present VSP has a total of K.1,100,-- on loan
rom .

2) Blacksmith Programme: Axe-heads and lensides are made and sold.
To date a cash profit of K.357.60 has been made, and existing
stocks are valued at K.422.--, making a total of K.779.60 for
this programme. There are ample springs available for many more
axe-heads to be made, and there should be no problem in selling
them, because until now we have sold only in Choma.

a) Cycle spares programme: H-M, Fischer made a personal loan of

. 1,100 available, so that Peter Weiss could buy 400 tyres and 400
tubes for us. Selling began on 20th March, and by 28th March all
had been sold or ordered, and a big demand remains. When all pay-
ments have been made, we will have made a profit of K.300,--,
even though we sell at regulation price. At present other spares
(hubs, axles, spokes, etc.) are being bought by Peter Weiss.

The Committee feels strongly that VSP should take full control of
bringing cycle spares into the Valley regularly, so that others
will not be able to make exorbitant profits. So this looks like
being an ongoing programme of VSP, making a valuable contribution
to %?gelopment here, and at the same time showing a reasonable
profit,

4) Vater Development Programme: This is not meant to make a profit,
but to utilise those funds which were made available for water
development from Germany. Main expenses so far have been for 100
pockets of cement (K.420), two hand drilling rigs at K,150 each,
and one suction pump (K,100). The former handpump programme is
also included in this new programme,

5) VWorkshop programme: Also not expected to make a profit. Gets
money from lorry transport, manufacture of equipment, and uses
money for buying materials, etc, This programme permits the work-
shop to make and do things which would not be possible if all
income went to Government revenue.

6) Zeze Grindi%g Mill: This mill belongs to the Liquidator of the
ormer zongwe Co-operative. OCur aim is simply to get it running,
80 that it will serve the community. VSP will pay the costs of

repalring it, and will have these costs repaid from proceeds of

grinding maize until all our expenses are covered. After that the
money earned will go to the Liquidator, or into a special account,

;E Onion storage programme: Through EFlisabeth H&ssler VSP bought
ags of onions at K,4 each from Siatwinda farmers, and stored
them at Nkandabwe until the price increased. In spite of storage
and other experimental problems there was a profit of K.74.--.
VSP intends to buy about twice as many onions in 1979 and make
better and more permanent storage arrangements. Perhaps after some
time this programme can be taken over completely by Siatwinda
farmers.,

Plans for the future: The committee thinks it advisable that VSP
employ a storeman In the near future. This person will be in
charge of all sales snd stores, could also be employed to sell
Tonga Crafts after lMrs, Schmidt leaves Zambia. Hans-Martin and
Clem will look into whether he should apply for a trading licence.




VSP Report, 28th March, 1979 (2)

As further programmes we are considering setting up a carpenter
at Siabaswi, to whom we would supply the timber, pay him a wage,
and sell the things which he makes. This procedure is probably
necessary until we can show that it is worthwhile and he takes
over the "business'" himself,

Also, we shall consider buying maize, grinding it, and then
selling the mealie meal. This may avoid the problems we had last
season when we had to bring maize from Choma into the Velley.

Recommendations to GST:

1) That Hans-Martin Fischer be appointed Treasurer of VSP in
place of Clem Schmidt.

2) That 2 Or 3 rooms be made available for VSP , and that the
storeman live in the rooms of Petro Jinja after Petro moves
to his workshop in the near future.

3) That GST make available an additional K, 3,900 as a loan to
VSP (making a total loan of K,5,000), and that this full
amount be repaid to GST through en appeal for funds in
Germany.

Next meeting: Approximately 23rd May, 1979.
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2/79 Gossner Service Team
Box 4, Sinazeze

Minutes of Team Meeting held at Nkandabwe on 31st January, 1979

1, ATTENDANCE: Peter Sauer (Chairman) & Astrid Sauer; Hans-Martin
& Angela Fischer; Klaus & Una Jankowski; Elisabeth Hissler;

Clem & Ruth Schmidt. Invitee: Peter Weiss., Apologies: Izaak &
Sietske Krisifoe (leave).

2. MINUTES of meeting on 5th January, 1979 were confirmed
3. BUSINESS ARISING:

a) Maize transport: Zalbro United Transport of Choma have taken
three loads ofBBUU_bags each to Maamba so far. Normal costs

would have been K,400 per load, but they have not charged. Agreed
that Elisabeth will try to publicise this fact, possibly through
a report to the newspapers, and will write a letter to them

also.

b) New workshop at Nkandabwe is almost ready. Petro Jinja wants
to buy it at K.50 per month until the full amount (without
interest) is repaid. Agreed, He is also planning to build a
house for himself near the workshop, intending to move out from
here within app. 3 months,

c¢) Repair of caravan at Lusaka left for Hans-Martin and Clem to
arrange.

d) Use of money from Liidinghausen: Hans-Martin and Elisabeth will
write to Gossner llission sugresting the setting up of a twine-
making programme (from sisal) at Cimonselo. Agreed.

4, RADIO LICENCE: Peter Weiss reported that this has finally been
granted. Antennae have been ordered, and sets will be ordered as
soon as frequency has been allocated to us. At Nkandabwe the set
will be installed in the meeting room (with lock-up possibilities)
if this site is found to be suitable from the technical point of
view.

5. EVA ENGELHARDT, a sociologist who visted here briefly last
year, has expressed interest in working with GST. Agreed that we
write to GM saying that we were impressed with Eva, and could
discuss with lMr, Mische in April whether there may be an opening
here for her,

6, SPILLER/HARTTIG VISIT: Agreed that they can come for 2-3 weeks,
provided they note the security situation, and are prepared to
cook and fend for themselves. Ve do not think a longer stay

would be necessary.

7. REQUEST FOR MATERIALS from Women's Club, Sinazongwe: Agreed
to repl{ that the talloring programme, which was sometimes able
to supply materials, has been closed down several years ago.

8, ANNUAL LEAVE ENTITLEMENT: We request Mr. Mische to check on
annual leave entitlement for GST members, so that the matter can
be discussed when he comes in April.

9. RICH SHELLING MACHINE: The farmers at Siatwinda would be pre=-

pared to buy such a machine (app. cost, {{US 2,000,--), but need
the necessary foreign currency. Agreed that we make foreign
currency available to them, provided they pay in Kwacha,
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10. SELF HELP DEVELOPMENT REPS,' VISIT: Ve propose that this
visit be on - arch, concluding with a seminar on the
Sunday morning. The three persons will be given meals in the
different homes on a rotation basis.

11, SECOND CARAVAN FOR MT. MAKULU: Normally we would not make

the second caravan available until we get our new Land Rover,

as arranged; but Peter Veiss can negotiate with Commissaris

that he can take the second caravan now provided he (Commissaris}
will be responsible for repair of same. '

12, JANKCWSKI KITOMETRE CLAIMS: These will now be paid by GSB
instead of GRZ, but agreed that Klaus is eligible for the 1.5n
per km which all GST members get from GST funds,

13. PROJECTS FCR SUPPORT FROM GERMANY: Hans-Martin made two
suggestions:

& a) Methane Gas Digester, which would cost app. K.500,--

b) Turbine maize mill for Nkandabwe Lake, which could be manu-
facture ocally, but would cost app. K.1,500.--.

14, DATE & PLACE OF NEXT MEETING: Wednesday, 28th February, at
pauers,

Clem Schmidt, Secretary

SPECIAT, TEAM MEFETING HELD AT NKANDABWE ON 20th FEBRUARY, 1979

1. ATTENDANCE: Peter & Astrid Sauer; Elisabeth Hissler; Klaus
Jankowskl; Clem & Ruth Schmidt. Invitees: lMichael & Sabine
Miiller; TFrank Scherer. Apologies: Hans-Martin & Angela Fischer
(Lusaka); Una Jankowski (unwell).

. 2.The business of the meeting concerned a letter from Manfred
Matzdorf in which he mentions that he has been diagnosed as a
1abetic and asks for information, advice, etc. concerning his
coming as a member of GST. He also mentions that his coming will
be delayed, possibly till early June.

Una and Astrid had gathered and written down information on various

different aspects of life and medical care here. These points
were discussed and it was apgreed that Astrid and Clem will form-
ulate a letter of reply to Manfred,.

3.t was also agreed that the DM 10,000,-- which GM has available
for TEEZ work shall be used, first to reimburse GST for K 1,500
already spent, then for the purchase of an IBM typewriter for
TEEZ (D11,750,~~), and concerning the balance Rev. Curtis shall
decide whether he wants it in Kwacha, or for some overseas pur-
chases,

COnfirmed:...-.....-........ ..I.C.O..I..'..l.ﬂ.-l....m{AmMAN

.-.no.ﬂa»oaoeonialocololtrmm
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1/79 Gossner Service Team
Box 4, Sinazeze
Minutes of Team Meeting held at Nkandabwe on S5th January, 1979

1, ATTENDANCE: Elisabeth Hissler (chairman); Klaus & Una
Jankowski; reter & Astrid Sauer; Hans-Martin Fischer; Clem
& Ruth Schmidt. Invitee: Peter Weiss. Apologies: Izaak &
Sietske Krisifoe (leave); Angela Fischer (new baby).

2. CONGRATULATIONS expressed to Hans-Martin and Angela Fischer,
who have a new daughter since yesterday morning.

3, MINUTES of meeting on 6th December, 1978 were confirmed
4, BUSINESS ARISING:

a) Maize for femine relief: Elisabeth reported on progress,
including also that Zalbro United Transport of Choma are
making trensport available free of charge to us, Elissbeth
will try to find out what Chief Sinazongwe tried to do in
the matter of keeping maize stored here in the Valley, and
why he failed, so that for the coming season proper storage
arrangenents can be made., It seems utterly senseless to us
that Namboard transports all the maize out of the Valley,
and then much of it (or even more than was taken out) must
be transported back again a few wecks later.

. NEW WORKSHOP AT NKANDABWE: This is nearing completiocn, and
ans-Martin and Clem will negotiate with Ba-Petro and Ba=-
Dickson to see what may be the best arrangements for having
it taeken over.

6. CARAVAN AT LUSAKA is in quite bad shape, especially that
the floor 1s being eaten by termites. Agreed that it be ex~
changed with one of the caravans here at Nkandabwe,

7. MONEY FROM LUDINGHAUSEN (DM 3.,000) is available for youth
work in Zambia, lNembers will think about it and discuss more
fully at next meeting.

8, VISIT OF E, MISCHE: Agreed that we suggest mid-March to
mid-April as nost suitable; if this is not possible for him
he shall come as planned,at beginning of April.

10, LETTER FROM KRISIFOES informed the Team that Izaak needs
medical treabment at Davos, and that they will return 6-8 weeks
later than planned.

11, LETTER FROM MANAGER, Standard Bank Choma requested that
GST reimburse Bank for ﬁ.?9.05 paid on behalf of T. Bachmann,
where cheque was lost and T. Bachmann did not reply to two
letters written to him by the Bank. Agreed that we reinburse
the Bank (because of the services that are given to us), and
Clenm write to T. Bachmann to try to get payment from hinm.

12, CREDIT FOR MAIZE, Additional amounts will be nmade avail-
able to Elisabeth, for her to use until the relief-programne
ends in mid or end-January.

13, NEXT MEETING: Wednesday, 31st January, 19.30 at Fischers.
Clen Schnidt, Secretary

conrimed:......0....'......
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Gossner Service Teanm,
Box 4, Sinazeze

' at_Nkandabwe on 6th December, 1978

ATTENDANCE: Klaus Jankowski (Chairman) & Una Jankowski; Peter
& Astrid Sauer; Hans-Martin & Angela Fischer; Elisabeth Héssler;
Clem & Ruth Schmidt. Apology: Izaak & Sietske Krisifoe (leave).

2. THANKS were expressed to Elisasbeth for the delicious meal

supplied before the meeting.

3. MINUTES of meeting on 8th November were confirmed.
4, BUSINESS ARISING:

a) Refrigerator in good condition has been bought for Lusak, Team
house at a cost of K,300, to be collected on 12,12, Attempts will
be made to sell our old refrigerator, possibly to a repair firm,

b) Oilseed Press: Hans-Martin reported that such a press would
not be feasible if the machine must be bought. But there is the
possibility that one could be donated through Village Industry
Service who is looking for organizations to run such and similar
things in rural areas.

c) Garden, etc., at Iusaka: Peter Sauer reported that 78 different
plents have been planted and various improvements made, a total
of K.105 being spent. Peter Weiss will now take charge of main-
tenance of this area,

d) Single Quarters room - no longer required by Ba-Gray, but Ba-
Ncite wou ike 1T available to him during the rainy season in
case he needs to spend nights here. To be cleaned by Ba-Violet.

e) Team Garden: Chitibi and sissl have been planted.

5. VISIT OF MR, MISCHE: The most suitable time for us would be
immediately after Faster, 1979 (second half of April).

6, INFORMATION TO MANFRED MATZDCRF: A discussion took place on
Information %o be sent Fo Menfred, who plans to arrive in April,
Also agreed that after Krisifoes return we shall discuss whether
he can have the house in which they at present live (near work-
shop), because this seems more homely and suitable than the house
near %he Tonga Museum,

CHRISTMAS CELEBRATION: To be held on 24th December, at the
ome of Kklaus and Una,

8, TEE SUPPORT: Agreed that we give a temporary support of K,1000
To Theological Education by Extension in Zambia. If the money has

not been raised by Gossner Mission within 3 months we shall discuss

our commitment again,

9. ONION STCRAGE: Elisabeth reported on a plan to store Siatwinda
onions for some time, to take advantage of a better price later.
Agreed that a loan of K,500 be made to VSP so that this programme
can be taken up.

10, PIG PROGRAMME: Agreed that Elisabeth can have a loan of K,700
for up to six months to purchase pig food, mainly bone meal.

11, KILOMETRE CLAIMS TO GRZ: Clem revnorted that GRZ officials in

Choma are now not prepared to countersign km. claims which do not
directly refer to the agricultural aspect of our Project, even
though the multi-programme nature of our Project has been pointed
out many times. This is one of the big disadvantages of having
the P,A.0. in charge of our Project, namely, that he sees every-
thing in terms of Agriculture and suggests , for example, that
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Dept. of Health should pay km claims for Sietske and Astrid.
But evidently Ba-Gray and P.A,0. reached a compromise that it
would be 0.K, if we wrote an "agricultural"purpose for those
km claims which would otherwise not fit into agriculture.

All Team members expressed opposition to this plan, because it
is dishonest (and could easily be misinterpreted by another P.A,O.
at a later date), and because it does not recognize the important
work being done in other spheres by us, Therefore resolved -

That we try to get a letter from Ministry authorities in Lusaka,
laying down that our Project rightly also does work in the

spheres of health and community development,

12, POST BOX AT CHOMA: Because of the very irregular mail service
to Sinazeze, which is likely %o continue for a long time due to
the bad bus services, it was agreed to open a postbox at Choma
as soon as possible zno boxes available at present).

1?, DAILY NEWSPAPER FOR GST: Agreed that Gst will pay the costs
of getting "Times of Zambia" regularly. Will be distributed to
all GST members.

14, SPARES FROM ABROAD: Because of the chronic shortage of spares,
1T may sometimes become necessary to get certain items from over-
seas., This was agreed to in principle, In this connection it was
agreed to request permission from Gossner Mission to open at
Gossner SCervice Team Account at some place in Europe, possibly
furt, which would meke such purchases possible, and would
also make the keeping of an External Account at Choma unnecessary,

15. ELECTIONS: Secretary: deferred at least till February.
Treasurer: Peter Sauer
Auditor: Klaus Jankowski

16. GRALL/HENKE VISIT: We cannot supply work for them, nor do we
agree to an extended visit of several weeks, but would have no
objection if Peter Weiss wanted to bring them here for a few days.

17. HAND PUMP PROGRAMME: Peter Sauer will write to Ulrich to
answer the queries he has raised in connection with this,

18, ANNUAT REPORTS: Clem appealed for all of these to be in by
the first days of January.

19. MAIZE FOR FAMINE RELIEF: Elisabeth reported how this programme
18 now working well, except that we get no help from GRZ sources
and very liftle from military. It will need to continue for some
weeks more at least,

20, NEXT MEETING: Friday, 5th January, 1979, 19.30 hours at
Jankowskis.

Clem Schmidt, Secretary
confimed....."".l.I'.... LE R B R R R NENEN NN ER R NENNRENN] chaiman

LE B B A N RN NN ESE RN NENNNRN] Member
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10/78 ; ' ~ Gossner Service Team
- Box 4, Sinazeze

Minutes of Team lMeeting ﬁél&ﬁgg_ﬂkandabwe on 8th November, 1978

1. ATTENDANCE: Hans-Martin Fischer (Chairman) & Angela Fischer;
Peter & Astrid Sauer; Klaus & Una Jankowski; Elisabeth Hissler;
Clem & Ruth Schmidt. Invitees: Peter & Gerhild Weiss,
Apologies: Izaak & Sietske Krisifoe (home-leave).

2., MINUTES of meeting on 6th October confirmed
3, BUSINESS ARISING:-

a) TonEa 1a%sgage study: Agreed to ask Mr., S. Momba of Sinazongwe
GRZ School to give a short course (one day per week during
school holidays) at Nkandabwe Camp, which he has agreed to do.

b) Special identification cards have been received.

¢) Radio licence: In spite of a first refusal there is still hope
to get this, because the refusal was based on a misunderstanding,
Peter Weiss has written a detailed explanation with the application
for reconsideration,

d) Refrigerator at Lusaka: Still not working successfully. Peter
Weiss wi%I Try to get it repaired on a guarantee from the former
repair, If this is not possible, Peter & Gerhild will try to get
a replacement for us,

e) Oilseed Press: Reply received from Japan, quoting a total cost
of app. HUS ZS,UOO.--. Although we would no% need or could make
here some of the accessories we feel that the price is rather high.
Hans;@artin & Peter Sauer will make a feasibility study on this
question,

f) Generator for Camp: Hans-Martin reported the need for a capacity
of 20-25RV to cover use of various electrical items (but not cookers)
in 7 houses, plus various hand machines in the workshop. Cost will

be app. K.6,500,~- (Lister), but is not available at present, so
will be bought out of capital vote in 1979,

) Buleya-Malima Irrigation: Due to the difficult security situation
n ngf area it has not been possible to visit, and there seems
no point in having a seminar at present,

h) Gossner Mission progert at_Lusska: After general discussion it
was agreed that will plan and develop the area around the

Team house, after which the gardeners employed by Peter & Gerhild
may be able to maintain that section in a basic way; the caravan
remaining there will be sited as far as possible away from the
house; instead of using the new wash machine of GM in the care of
Peter & Gerhild, the Team wishes to take over the o0ld machine for
use at Lusaka; feam members will have access to the mulberries
around the house; Gerhild will teke responsibility for seeing that
Mama-Time cleans the house after people leave, for which GST will..
pay K.1 per cleaning; GST will take some of its bedlinen to Lusaka
for use there. i

i) Kilometre Allowance: The following principles were agreed upon:

i) At the end of each month GST members will be reimbursed
according to GRZ rates for the actual kms driven in that
month, up to a total of 1600 (800 for half-contract) kms.
In addition they will receive 1.5n per km, up to a maximum
of K.24, from G3T funds. o/ '
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ii) No payments will be made during the month of local leave
in which there is no GRZ claim from a member.

iii) This new arrangement will come into effect as from 1.11.1978

In explanation it was said that this is a simple and straightforward
proposal, which will make the work of GST treasurer easier. At the
same time it is fair that the more kms a person drives, the greater
should be his/her subsidy from GST funds, because such a vehicle is
being worn out on official duties.,

Where a member feels that a maximum of 1600 kms per month is not
enough, he/she should try to combine his/her work with other
members, or should bring the matter to GST for discussion and
possible special action.

4, TEAM GARDEN. Hans-Martin referred to a piece of very good land
near the Camp, which we have received permission to use. It is
intended to gain experience in digging a well there and to make a
feasibility study for animal-drawn pumps, etc. It was agreed to
spend up to K.200 on making afence, planting fruit tress, etc. and
to discuss at a later date how best to utilize the land for good
development,

. Maize for Siameja people: Elisabeth reported the need for maize,
whlich people Irom Slameja and beyond could collect for their own
use. Agreed that we try to buy 100 bags of 90kgs each and deliver
them to Siabaswi. This will involve a credit of app. K700 from
Gst funds, but only for several weeks until the people Paye.

6. TRANSPORT OF SICK PERSONS: There are numerous requests to members
or such transport, en one wonders: are they really sick? are
they trying to exploit us to take them free of charge because local
Zambians charge them? have they been referred by local Health Centre
or do they come on their own? Agreed that we should normally all
charge the same as local Zambians would, but put the money into a
special fund (for medical development?); and we should expect that
geople are referred by the Sinazeze Medical Assistant before coming
0 us. In extreme emergencies special consideration may be given.

Z. VARIOUS VISITORS: Peter Weiss mentioned the desire of several
persons from Self Help Development, and agriculturalists and econom-
ists from University, who would like to see our Project. GST accepts
this in principle, suggests first half of March as a good time,

and that the visitors should have copies of our annual reports to
read before coming, and that possibly a seminar can be arranged for
that time. Peter W, will now discuss further with them.

8, SINGLE QUARTERS: Reported that Ba-Gray and Ba-Ncite use one of
Theese rooms, and that it is usually not very clean. Clem will
discuss with them whether they still need this room, for what
purpose, and how it can be kept clean.

gé NEXT MEETING: Wednesday, 6th December, 19,30 hours at Elisabeth
ssler's place.

Clem Schmidt, Secretary

confimed:...........'..-... .....C’.I................ chaiman

LA N R NN ] Member
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9/78 5 . Gossner Service Team
! Box 4, Sinazeze

Minutes of Team Meeting held at Nkandabwe on 6th October, 1978

1, ATTENDANCE: Peter Sauer (Chairman) & Astrid Sauer; Klaus
and Una Jankowski; Elisabeth Hissler; Hans-Martin & Angela
Fischer; Sietske Krisifoe; Clem & Ruth Schmidt. Invitee: Peter
Weiss, Apology: Izaak Krisifoe (in Dar-es-Salaam).

2, MINUTES of meeting on 29th & 31st August confirmed.

3, BUSINESS ARISING:-

a) Tonga Lanéﬁgge Stud%: Letter received from Fr. Keenan to
say tha e conducting of a course is not possible at
present,

b) Specisl identification cards: Still to come from District
vecretary, Sinazongwe,

c¢) Radio Ticence: Still various bureacratic delays, and no
answer from VMinistry of Defence as yet.

d) Refrigerator at ILusaka: Peter Sauer will see whether it
can be repaired by closing in the freezing compartment,
s0 no new one to be purchased at present.

Special Account for money from GST programmes: It was
agreed Y UND be formed,

e)

hat a VALLEY 5]
and Rules as appended to these Minutes were adopted. The
following were appointed as members of the VSP Committee:
Clem Schmidt (Treasurer); Elisabeth Hissleri Hans-Martin
Fischer; Klaus Jankowski; Vickson Syankondo (Siatwinda);
Andreas Chikopa (Sinazeze). Clem will be in charge of
calling the first meeting of this V3P Committee.

f£) UCZ Church Building st Nkandabwe: Clem reported that the
site has been graded, and pegging out and digging of the
foundations began on 3rd October.

g) Credit Union Seminar costs were K.1%4, which will be repaid
%o GST,

h) Grinding Mill at Sulwengonde: It was noted that in his
Jetter of 14.9.78 S. Kriebel expressed some doubt as to
whether ownership by GST would be asppropriate. Reported
that GSDP Gannot own such a mill (except with GRZ consent),
and that GST wants initial ownership in order to prove
profitability and thus convince and stimulate the local
people. If not successful at Sulwengonde it can also be
noved to another place; if successful, local persons will
hopefully take it over at a later date.

i) Axe-making programme: Hans-Martin is employing two smiths
and more than 100 axes have been made. This programme will
be handed over to VSP as soon as possible,

j) GST Welding Set: A contract has been made with Ba-Nelson.
k) Cycle Spares: Hans-Martin has written to GM about these.
1) Children's Playground Equipment: Hans-lMartin reported that
e climbing frame i1s ready and other items are under con-
struction.
4, Donation to Independence Celebrations: Letter received from

Maamba requesting a K,50 donation, Agreed to reply by letter

to state that we regularly support Sinazeze Independence
Celebrations, sometimes also those at Sinazongwe, but cannot
support lMaamba,

Blsse
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APPRCPRIATE TECHNOLOGY LIBRARY: It was agreed that we try

y all means to bulld up a comprehensive AT Library. We are
very thankful for GM's interest and willingness to send the
various books we order through them.

6,0ILSEED PRESS: Hans-Martin reported on a successful oilseed
press seen at Chikuni recently. It is made in Japan, would
cost perhaps DM 4-5,000, We shall request a pro forma invoice
from the manufacturers in Japan, then possibly add such a
press to our list of projects for funds from Germany.

zﬁ_OFFICIAL GS3T PHOTOGRAPHY: Agreed that a photographic record
of GST activities would be very valuable, and that therefore
official photographs, slides, etc. will be paid for from GST
funds,

8, VEHICLE IN NAME OF GST: Agreed that the small car Hans-Martin
wishes To buy can be licensed in the name of GST,

g, DRILLING EQUIPMENT: Funds being sent for this purpose from
ermany will realize app. K.5.100, and will be used for:

Second-hand drilling rig (without motor or cable) from Family
Farms, K.1.,200; cable K.,100; motor, K1,200; Honda pump, very
versatile and capable of 600 litres per minute, app. K.2,000;

and the balance for minor equipment,

10, GENERATOR FOR NKANDABWE CAMP: GRZ authorities have requested
that we 1nstal a generator to serve the houses of senior staff
(expatriate and Zambian) and workshop. Agreed that to be of
proper value such a generator should run for 18 hours per day.
Hans~Martin will work out the size which is required, and the
costs of same.

11, BULEYA-MALTMA TRRIGATION SCHEME: Hints have been made by
GRZ authorities that we take over the advisory supervision of
this scheme, and that a seminar be held on the subject later
in the year. Before this happens we want to know the various
implications, and so Peter Sauer, Hans-Martin and Clem are
requested to inspect the Scheme and make a proposal to our
next meeting.

12. EXTERNAL BANK ACCOUNT: Peter Weiss asked advice whether such
an external account should be opened by him in Lusaka, in
addition to the external account of GST at Choma., Decision

was left to Peter Weiss.

13. LIBRARY BOOKS: Bvidently GST received many books free of
charge 1n The past from a society in Germany., Is there any
interest to continue this? Astrid will check on details.

14, FIIM PROJECTOR: The speakers have been damaged beyond
repair, new ones available in Tusaka at K,90 each. Peter Veiss
is requested to write to GM asking for replacements to be

sent from England,

15, Gossner Mission Property in Iusaka: A discussion took place
on whether Team members can use the wash-machine in the care

of Weiss family but belonging to GM? who is responsible for
keeping the grounds around the Team's house clean and tidy

and generally what is the relationship between the Team and

the Weiss family as far as the property in Lusaska is concerned.
The request was made that when the Weiss family gets its new
wash-machine (to which Team members will have access under
certain conditions), the o0ld wash-machine shall be available

to the Team in Iusaka. ...The whole question will be discussed
more fully at next meeting. ¥
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16, REPAIR OF NKANDABWE DAM: Will be postponed until Klaus
comes back from leave, To do the work in late November or
early December will probably still be time enough. Perhans
we can get the use of a machine (excavator) which is at
present being used by Dept. of Agriculture at Choma,

17. SALE OF SECOND-HAND CLOTHING: Sietske reported that she
has app. K.63%0 in hand from sale of clothing sent from Germany.
She has written to the donors, has also promised to speak to

a group in Stuttgart when they visit Germany. Agreed that this
money can be reserved for bricks and building material for a
selfhelp clinic at Kanchindu, provided such a clinic is built
on a selfhelp basis (see Toint 6, GST Minutes, 11/77).

18, KILOMETRE CLAIMS: There is general agreement that the
present rules re payment of kilometre claims is neither fair
nor satisfactory. Peter Sauer and Clem will submit a new
proposal for discussion at the next meeting.

19. NEXT MEETING: Wednesday, 8th November, 14,00 hours at
Schmidts.,

Clem Schmidt, Secretary

COREATHNA S sosvossvnnsssaned PRPRFIP, SebB a6 5 L]
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Appendix to GST Minutes 9/78

Rules for the VALLEY SELFHELP PROMOTION FUND

1.

2.

3.

Gossner Service Team will operate a VALLEY SELFHELP
PROMOTION FUND (VSP) and will open an Account in this
name with Standard Bank Choma. Gossner Service Team will
initially make available to this Fund an interest-free
loan of K.,500,~-.

The purpose of the VEP Fund shall be: to make possible
the setting up and operation of various selfhelp
programmes for the Gwembe Valley. All such programmes
shall be designed to be selfsupporting, and any profits
shall remain within the Fund for the setting up of
further programmes,

Gossner Service Team will annually appoint the Treasurer
and other members of a VSP Committee, which shall include
at least two Zambian members. This Committee shall
administer the VSP Fund, including the setting up of

new programmes, deciding what amount of money will be
made available and who will be in charge of the programne.

The Treasurer of VSP will receive all income from the
various programmes, and will issue official receipts.
He will also pay all valid expenses of the various
programmes, but only up to the amount initially agreed
upon for a perticular programme. For any increased
amount to be made available to any programme the per-
mission of the VSP Committee must be obtained. The
Treasurer will also give quarterly reports to Gossner
Service Team.

Adopted by Gossner Service Team,
6th October, 1978
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8/78 sner Service Team

_ 4, Sinazeze
Minutes of Team Meetipgvi
continued on: 31st Aug )
1. ATTENDANCE: Klaus Jankowski (Chairman); Una Jankowski; Peter
bauer; Hans-lartin & Angela Fischer; Izaak & Sietske Krisifoe;

Elisabeth Héssler; Clem & Ruth Schmidt. Invitees: Peter &
Gerhild Weiss. Apology: Astrid Sauer.

2. MINUTES of meeting on 12th July, 1978 confirmed.
3, BUSINESS ARISING:-

a) Tonga language study: Klaus reported that he and Clem had
visited Fr. Keenan at Kizito Pastoral Centre near Monze, and
that possibly a short course can be arranged for October, but
that we are still waiting for confirmation from Fr. Keenan.

b) Special identification cards: These have been completed,
except for the endorsement necessary by District Secretary.

c) Radio Licence: No reply from Ndola as yet. Peter Weiss has
written again.

d) Refrigerator for Lusaka: The one we had in mind was sold.
Peter Weiss will make an effort to see whether one can be
bought in Tusaka. He is authorized to pay more than K.250
if necessary, perhaps also offer to have it paid in DM if
that is desired,

e) Ambulance for Sinazongwe: Noted with great joy that necessary
agreement has been received from Min. of Health officials,
and that Peter Weiss has notified Gossner Mission accordingly.

f) Job-description for Planning Cog%ultant/%dministrator: This
matter was discusseéd at length at a speclal meeting in the
evening of 31st August. A job-description was agreed upon,
which will be sent to GM, Berlin, together with background
information on the job-description. It was also resolved
that soon after the arrival of the Planning Consultant/
Administrator (app. 2 months after he comes) a detailed
seminar shall be held on all aspects of planning work.

g) E;%;ligg Fquipment: Klaus has now written for details to UK,
ut received no reply. In the meantime Hans-Martin has been
very successful with the building of local rigs and equipment,
which is performing well. It was, therefore, agreed that
the funds available in Germany should be sent to GST as soon
as possible, so that they can be used for making several
more hand drills, for a Lister engine, and other equipment
which is available here. Hans-Martin will write a report
for GM, which can also be used to inform the donors about
the use of their donation.

h) Special Account for money from GST programmes: It was agreed
in principle that there should be such an Account, and Peter
Sauer, Hans-Martin Fischer and Clem Schmidt are asked to
work out details and submit them to next meeting.

4, HANDPUMP PROGRAMME: The Treasurer reported that this had
been run at a loss, and that a figure of app. K.300 would have
to be written off before a new start is made with this
programme.

2 oee
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« PERSONAL CREDITS: It was agreed to rescind the decision of
eeting ) June (Point 7, page 2) in favour of the
following:

"GST members will be entitled to a personal credit in Kwacha,
to a maximum amount equal to the cost of their motor vehicle,
Such credit will be limited to one motor vehicle per family
except with special permission,

A member may start making use of this personal credit (in
instalments as arranged with GST Treasurer) as soon as he/she
starts work in Zambia. The total credit must be repaid when
the member leaves GST or earlier.

The amount of credit given to any member can be limited below
the maximum amount if sufficient funds are not available."

It was also agreed that those GST members who at present have

car loans with GST shall not be obliged to continue their

monthly repayments, but that the amount still owing will be
regarded as a personal credit to them, under the above conditions.

6, GAS SUPPLIES: The Treasurer reported that GST now has a total
of 3% gas bottles in different sizes. It was agreed that each
family could have up to 3 bottles at a time, and then receive

a new bottle only on delivery of an empty bottle. Prices for

the present are fixed at: K.27 (45kgs), K.19 (35kgs), K.11 (18kgs)
and K.5.50 (9%kgs).

Z. UCZ CHURCH BUILDING AT NKANDABWE: Clem reported that attempts
are being made to erect a church building at Nkandabwe, the
present building at Sinazeze being rented. Members of GST agreed
that they would help where possible, provided local church
members are willing to do a lot of self-help in this matter.
Clem will liaise between GST members and local church people,

8. AXE-MAKING PROGRAMME: Agreed that Hans-Martin be given a
credit of up to K.200 T3 recommence such a programme, there
being sufficient demand for axes, and lots of material available
in the form of old lorry springs.

9. GST WELDING SET: Agreed that the second oxy-welding set be
50 0 ba-Nelson for use at his home. The total cost of 8PP
K.550 will be repaid at K.20 per month for 12 months from end
og October, 1978; and thereafter at K.30 per month until paid
off.

10, .1 1 May/June, 1979: Gossner Mission has
requested our oject Sta to nominate two persons to visit
Germany as guests of GM from beginning of May to mid-June, 1979,
including attendance at the 1979 Kirchentag at Niirnberg. Team
proposes to Staff Meeting on 31st August that Mr, Gray Madyenkuku,
Project Secretary, and Mr. Stephen lMomba, Headmaster of Sinazongwe
GRZ School and UCZ local preacher, be nominated to GM., In case
either of these persons cannot g0, we shall consider the name

of Chief Sinazongwe. ...Also proposed that if such an invitation
comgstggain in future, it should be considered to send two women
next time,

11. NEW PROJECTS FOR FUNDS FROM GERMANY : The following were listed:

a) Cycle Spares: Agreed to ask for an amount of app. DM 10.000,--,
Hans-Martin will write to GM, asking for this, and also

explaining the project, 3o that donors may be recruited.
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b) Grinding mill et Sulwengonde or similar place: To set up such
a project would cost app., DM 15.000,~~, Such mills are very
necessary, but ownership posées a problem, so our plan is
that GST should own the mill, but put a local person in charge
of running it, and use any profits for further development.

¢) In-patient block at Kanchindu was already mentioned at the
meeglng on 2.,12.77. This 1s still s possibility, provided it
can be clarified what is necessary, how much selfhelp will
be forthcoming, approximate costs, etec.

12. CIRCUMSTANCES OF ULRICH'S LEAVING: Peter & Gerhild Weiss
expressed surprise that none of the Team members were able to
accompany Ulrich to Lusaka and the Airport at the time of his
leaving. Members agreed that Ulrich had been properly farewelled
at Nkandabwe, and that it suited his own plans to drive to
Lusaka with Mr. Momba.

13. CARE OF GUESTHOUSES: Angela announced that she is no longer
in a position to look after the guesthouses, (Since the meeting
Astrid Sauer has agreed to take charge of this, with promised
support and backing from &ll the women)

14, CHILDREN'S PLAYGROUND: Hans-Martin Fischer was given per-
mission to spend up to K,300 on making suitable playground
equipment for the children., This equipment shall wherever
possible be portable, so that it can be moved from house to
house as necessary.

15, HOME LEAVE for KRISIFOE FAMILY will be taken from mid-October
to app. end of January, 19/9. Agreed.

16, CREDIT UNION SEMINAR: Because of the security situation this
can probably not be held at Malima, so agreed that it can be
held at our Camp at Nkandabwe, and that if no other means of
finance is available, Elisabeth can spend up to K.100 on food,
etcs for the participants.

NEXT MEETING: Friday, 6th October, 14.00 hours at Krisifoes.

Clem Schmidt, Secretary

ORI DMOU e s e bosssassssose sscesesssenesssssnasyssie EROLYMAN
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GWEMBE SOUTH DEVELOPMENT PROJECT

Seminar on SIATWINDA IRRIGATION SCHEME, held at Nkandabwe
on Thursday, 10th August, 1978.

1. Attendance: From GSDP Staff: Gray Madyenkuku, Izask
Rrisifoe, Elisabeth Héssler, Hans-Martin Fischer, Peter
Sauer, Klaus Jankowski, Wilson Neite, Clem Schmidt; From
Siatwinda: L. Malala (A.A., Irrigation), A. Munachoonga (A.A.
Research), V. Syankondo (Chairman, Farmers' Committee),

N. Siatwinda (Vice Chairman), H. B. Siankwazi (Secretaryg,

J. B. Siangandu (Treasurer), S. Sinkende (Vice Treasurer
W, Silabba (trustee), and S. Sikapila (trustee); Visitor:
V. Helms (Germany).

k]

2. General Assessment of Progress: Izaak Krisifoe reported

on progress at Slatwinda over the last years, and its present
state of development., The Scheme contains 110 plots of 0.2 ha
(half acre) each. Of these, 107 are occupied by 52 different
farmers. 41 of these farmers can be regarded as active.

. Problems, difficulties, needs, etc. at Sistwinda: Long and
etaile lscussions took place on various questions, as
follows:

a) Farmers not keeping rules of contract. It was reported that
some farmers do not keep the rules of the contract they have
signed, which is mainly evident in the non-payment of water
fees and in not keeping channels clean. This is regarded as a
very serious matter, which cannot be tolerated any longer, and
s0 it was unanimously resolved -

That any farmer who does not abide by the rules of
the contract he has signed will be given 3 months
notice to quit his plot.

It was especially noted that all involved with Siatwindg,
namely, Farmers' Committee, Agricultural Assistants, Project
OCfficers, Project Secretary and Project Administrator shall
stand united in carrying out this resolution.

On the question of water fees it was decided that these will

in future be collected by the office of GRZ Provincial Account-
ant, Choma, and that all arrears must be paid, at least from
the beginning of 1976 if farmers are not to be asked to quit.

A separate official receipt will in future be issued to each
farmer who pays his water fees.

Congratulations and thanks were expressed to those farmers who
have paid their fees regularly, and who keep the other rules

of their contract.

b) Making of Shutters: This is under control at GSDP workshop.

c) Repair of fence: General policy is that for natural deter-
loration wil supply the material which needs to be
bought, but that farmers are responsible for labour, and for
such material (e.g. posts) which is readily available nearby.
But perhaps the fence can be shifted, so that land which comes
under water regularly and quickly destroys the fence shall not
be included.

%) Siphon hosepipes: Many of these now need renewing. Agreed
hat ESﬁF will continue to supply these to farmers, but only
as from 1980 and if available. This is due to the fact that
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they have not been budgetted for 1979 and it is now too late
to do so. Farmers who need such siphons before 1980 are
encouraged to buy their own. It was suggested that perhaps
some will teke greater care of these siphons if they own
them personally, rather than belonging to GRZ,

e) Keeping of detailed records: Clem Schmidt reported what
records would be valuable and necessary, and it was decided
that GSDP Staff should take up this matter, not only for
Siatwinda but also for other programmes within the Project,

f) Marketing: Great disappointment was expressed with Namboard
at Choma, especially as they often refuse to buy vegetables
(tomatoes, cabbage, onions) which are brought there. The
following points were agreed:

: Namboard should be told to send their lorry to Siat-
winda, like they do to Maamba.

Namboard must supply bags, and not expect farmers to
supply, because Namboard buys in bulk,

: These and other complaints will be voiced to MCC member
E. Mudenda who will visit Siatwinda in near future.

: We shall consider whether some produce (e.g. onions)
cannot be stored until a proper market can be found.,

: We shall consider advertising, so that private buyers
know what we have available and may buy from us in bulk.

Izaak Krisifoe will check, possibly at Mt. Makulu, why the
price of rice has not yet been increased, etc.

g) Rice=-shelling and Threshing machine: Referred to GSDP
workshop for possible implentation.

h) Engine replacement: Reported that this item has already
been included in the 1979 budget proposals.

i% Extension of the Scheme: Izaak Krisifoe reported that in
€ beginning Slatwlnda was planned to be developed in three
stages as follows:

Stage A: 80 acres (32 ha)

B: additional 100 acres 540 hag
C: additional 120 acres (48 ha

But the present plan for extension is to reclaim 15 acres
(6 ha) from the lake, and for this purpose K.2,100 has been
included in 1979 budget proposals. Agreed that this be done.

]) Permanent pumpstations: We shall take up with T. Beeumont
0 oma e matter of getting a machine to make a long

and deep channel, so that perhaps only one pumpstation will

be necessary.

k) Relationship of Farmers & L. Malala: Some complaints were
volce at Mr, Malala 1s no oing enough advising of farm-
ers at Siatwinda. On the other hand, it is also claimed that
some farmers are unreasonable in their demands on the A.A.
The wish was expressed that farmers inform the A.A. of their
needs and wishes in good time, and that the A.A. exercise
patience and understanding in trying to help farmers with
their planning of plots, planting, etc. ;




Siatwinda Seminar, 10/8/78 (3)

4, Relationship of Farmers with GSDP: Farmers stated that
often They do not know who is responsible for helping them,
especially when engine breaks down, battery is flat, etc.
They also complained that often things which they have
ordered and regard as urgent (e.g. gates, shutters) take a
very long time to be done.

On the other hand, it was stated by GSDP staff that often
things are said to be very urgent, but once they have been
completed by the workshop they lie around for months, not
evidently being urgent at all. Or, that equipment is brought
to the workshop with certain parts missing, which makes

repair and testing impossible.

Agreed that farmers should bring their needs to the notice of
the A.A. or the Project Officer, and then follow it up through
these people to make sure that i1t has been attended to.

If any matters of policy or administration need attention,
the letters should be addressed to the Project Officer in
each case, but with copies to other persons who can be
expected to be interested in the matter. This means that in
all cases the P.0. will be informed, which is very important
for the smooth running of the Scheme.,

?. Credit Union matters: Elisabeth Hissler explained that the
Siatwinda Selfhelp Credit Union is not yet officiall% register-
ed, but has received permission to start operating. fficial
registration involves 5 different steps and takes a certain
amount of time, and cannot be hurried.

Members of the CU have made a programme for addressing persons
at various places, in order perhaps to get new members for

the Siatwinda CU, but also to encourage others to from their
own CU,

The CU Advisor (Elisabeth Hissler) has for securitg reasons
not been able to visit as many areas as she would have 1liked.
She also feels that the best result is achieved when persons
come to her, expressing interest and asking for help. Whilst
this was agreed, it was also suggested that the Advisor should
never get tired of introducing this CU plan, which ia new to
the people of this area, and which will take a long time to

be properly understood and appreciated.

G. K. Madyenkuku, Chairman
C. G. Schmidt, Secretary




/78 Gossner Service Team
Box 4, Sinazeze

Minutes of Team Meeting held at Nkandabwe on 12th July, 1978
1. ATTENDANCE: Hans-Martin Fischer (Chairman); Angela Fischer;
Kiaus & Una J

na Jankowski; Izaak & Sietske Krisifoe; Clem & Ruth
Schmidt. Invitees: Peter Weiss; Mr, S, Kriebel; Dr, H. Grothaus.
Apologies: Peter & Astrid Sauer (on leave in Germany); Elisabeth
Héssler (at CUSA meeting at Kabwe).

2., MINUTES of meeting on 26th June, 1978 adopted.
3. BUSINESS ARISING: -
a) Tonga language study: no reply as yet.

b) Special identification: The necessary photographs have been
taken, and cards will be made as soon as possible. Regarding
identification for our vehicles, it was agreed that Mr. Kriebel
would order 50 copies of strips showing "Gossner Service Team,
Box 4, Sinazeze", the Team members to get one set (2 copies) free,

but must pay for any further copies.
c) Radio licence: no further progress

d) Refrigerator for Lusaka: The one we have in mind may no longer
be available, but if it 1s, Sietske is authorized to offer up to
K.250 for it.

4, APPROPRIATE TECHNOLOGY SEMINAR: Is to take place on 18th July,
eginning at 9, a.m, lza isifoe to be Chairman. Mr. S.
Kriebel will contribute general remarks on philosophy of AT, the
aims of this approach, what is hoped for, etec,,various members

will contribute practical aspect® (e.g. what local resources,
skills, markets, products, are available), and Clem Schmidt will
gpeg% gh the limigatiOhs of AT, Members of Staff are to be
nvited,

HANDPUMP PROGRAMME: Now that Ulrich Schlottmann has left Zambia,
ischer 1s to be in charge.

6. PLANNER/ADMINISTRATOR: Mr. Kriebel reported that Manfred Matzdorf
will teke part in the DU introduction course at the end of July,
that he intends to be available to Gossner Mission as from appe.
1.1.79, first for preparation in Germany, then to arrive in Zambia
app. 1.4.79. After discussion concerning his job-description it
became evident that there were differing expectations, and it was
agreed that Mr., Kriebel, Peter Weiss and Clem Schmidt (and any
others interested) should submit a draft job=description to the
next Team meeting., The question was asked whether Manfred M., should
be brought here to see the work before being asked to sign, or
perhaps after he has signed, but it was generally felt that this
would not be a good idea.

. AMBULANCE FOR SINAZONGWE: Mr. Kriebel reported that DM 25,000

s available for this purpose, but must be used before 31,12,78,
which means that a decision must be made here in Zambia by about
31.8, We must push the local GRZ authorities to act in this matter
and stress the urgency of the situation, rather than doing too
much pushing ourselves within the Ministry of Health,

8. DRILLING EQUIPMENT: Mr. Kriebel reported that DM 12,000 is in
hand for this, but also must be used before 31,12,78. Ulrich
Schlottmann has written to UK about this, but received no reply.
Klaus Jankowski will now follow it up, If the money cannot be
used for drilling equipment overseas, we shall this year buy two
2-cylinder Lister diesel engines, because other parts of drilling
equipment could probably be built in our own workshop,

2/...
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%E THEOLOGICAL EDUCATION BY EXTENSION: Funds for equipment for
s programme of UCZ are being sought in the current issue of
'Gossner Mission' to a maximum of DM 20,000. If such funds are

not forthcoming, and if ambulance funds are not used, these
ambulance funds could possibly be diverted for TEE use.

10. SIMEON SIMAKANKA came from Germany with Mr, Kriebel and is
spending several weeks in his village before returning with Mr,
Kriebel, Evidently he is fitting in quite well, although there
has been some quarrelling amongst his relatives over the gifts
which he brought. The plan of the Paul family is that perhaps in
three years' time Simeon may be ready to come home permanently.

11. FUTURE ZAMBIA SECRETARY: Mr. Kriebel reported that very likely
e wou € over the India desk, and that Mr, Mische (coming to
Berlin Office as from 1.10.78) will be the Zambia Secretary, If
so, Mr, Mische should try to visit Zambia in app. March/April,
1979 or as early as poss{ble after his appointment.

12, "KONTO K": Mr. Kriebel reported that where Gossner Mission
uses Lufthansa to fly Mission personnel or material to and from
Germany, the German Govt, subsidizes such flights to the extent
of 75 percent, GM's maximum allowance per year is DM 16,000, for
which it would get a subsidy of DM 12.000. This is why GM wants
to buy the tickets for GST members in most cases when they travel,
and he hopes for co-operation from GST members,

13. PROFITS FROM GST PROGRAMMES: Mr. Kriebel stated that in his
opinion such profits should not flow into GST funds, but be at
the disposal of GSDP. It was agreed that this matter be further
considered by GST at a later date.

14, SECURITY SITUATION: Mr. Kriebel expressed his appreciation
of The comments and athitudes of GST members on this subject. At
the present time there does not seem to be acute danger.

4§E DR, GROTHAUS brought greetings from the Kuratorium of GM, He
introduce imself as the second member of Kuratorium who has come
to Zambia to inform himself of our situation in a personal way.

He invited all to be frank and open with him in discussing mis-
understandings, problems, etc.

16, ANTI-MALARIA CAMPAIGN: Mr. Kriebel and Dr. Grothsaus brought
more than araprim tablets, snd more are available. Mr.
Kriebel also brought addresses from USA and Germany, offering to
send medical supplies to Third World countries, Ve should consider
making use of these offers, because of the continuing shortage of
medical supplies in Zambia,

17. NEXT MEETING : Tuesday, 29th August, beginning at 14.00 hours.
embers are asked to note the earlier starting time for this and
future meetings.

Clem Schmidt, Secretary

Confirmed:o.t.Oocvbvocpoo- ..C'..0..DOD...-.Q.....CHAIRMAN

--o.u-a.---MEMBER
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The Staff meeting will be held on 13th July 1978 at
Nkandabbwe, The time w111 be 9-00 hrs, this shall be under
the Chairmanship of .r. "+ Kchite,
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Gwembe South Develcopment Project,
PeOy Box 3,

6th July 1978
BCT STAFF:

AG?T 3 AS F

Apoclogies,

Well coming the visitors Mr., Eriebel and DryGrothaus
Confirmation of last minutes,

Matters arising,

Iterm on any other matiése Business,

Election of project Admindstrator,

Election of project Seeretary.

=
Strategy for cattle Development, 7
plan for Syatwiinda Semenar, Ui olons 10 ?.F
Nkandabbwe Dam Bnilding in pcmanent, :r.'or-m.

Pirst Aid Trainig,

Donation for Land nine victims

Hrelusiya's Salary, [ (%l offres '\

Any other Business,

Chairman closing remarks.

Dot fuachiny L3

~Galakiadyenkuky
PROJECT SRCRETARY




6-78 Gossner Service Team
Box 4, Sinazeze

Minutes of Team Meeting held at Nkandabwe on 26th June, 1978

1, ATTENDANCE: Elisabeth Hissler (Chairman); Izaak & Sietske
Krisifoe; Klaus & Una Jankowski; Hans-Martin Fischer; Ulrich
Schlottmann; Clem & Ruth Schmidt, Invitee; Peter Weiss.
Apologies: Peter & Astrid Sauer (on leave in Germany, sent a
greeting card)

2, MINUTES of meeting on 5th June, 1978 were adopted, after
acding under Point 6 that Elisabeth had requested and received
twe credits of K. 1,000,-- each - one for the Credit Union of
Siatwinda farmers, so that it can be registered; and the other
for buying rice from the fermers.

3. BUSINESS ARISING:-
a) Tonga Language: no reply to letter written by Klaus as yet.

b) Payment of Ba-Mary: no further action necessary.

. ¢) Security - special identification: Still pending, due to delay
in getting suitable film for photographs.

d) Cattle expert: no further developments as yet, but Peter Weiss
has an appointment with the person concerned. Will now be
tak:n up in next Staff meeting.

e) Radin licence: no further progress as yet.

f) surv:y in Gwembe Valley (Maamba): Clem reported that it will
be possible for the student concerned to work in the "squatter-
compounid" of Maamba for several weeks, and that accommodation
will be available in the waltent at UCZ Church, or perhaps in
the GRZ caravan which is at present at UCZ Church.

g) housing arrangements: Ulrich wants to leave on 7.7., which
means that on that day or earlier the Jankowskis can move into
his house, Elisabeth to the house where Jankowskis are at
present, Further housing plans:
i) If and when the Cusa rep. comes he will be accommodated
. temporarily in the former Accountants house. For the
longer term it should be planned that he live perhaps
in Sinazeze.

ii) If and when a cattle expert comes he shall be housed in
Kanchindu, P

iii) For the Planner-Administrator the house which been
store-room for Tonga crafts, Gas, etc. will be fully
renovated and prepared. e

iv) Klaus & Una have permission to add to their house, to
the value of app. K.500.-- as soon as it can be arranged
with Hans-Martin that materisls and money are available.

2...
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h) First-aid course: The RC Sisters in Maamba do not have time
to run such a course (wrong information at last meeting). But
we are agreed that it is necessary. Sietske will look into
various possibilities as to who could run such a course, and
it will also be discussed at next Staff meeting.

4. SUPPCRTING GRCUP IN BERLIN: Clem reported on his and Ruth's
evening with this group of interested young persons who have
been supporting our work through GM for many years. They would
appreciate occasional contact by letter with us. Clem will
encourage them to write to us from time to time.

. Visit of Director Kriebel & Dr. Grothaus: A general outline
or a programme was agreed upon, Flisabeth and Clem will prepare
a detailed programme for distribution.

6. GM support for Theological Fducation by Extension: Clem
referred to the fact tEa% at GOT meeting on 13th January (1-78)
he received permission to appeal for funds to support TEE, and
reported that GM was interested to try to raise the necessary
amount of money for equipment (typewriter, duplicator, etc.)
which will amount to a maximum of DM 20,000,--. Noted with
approval.

7. PERSONAL CREDITS: Agreed that Ulrich can immediately get a
personal credit of_K.ﬂ,OOO.—- to be repaid when he leaves Zambia
unless other arrangements have been agreed to. Then a discussion
took place on the question of personal credits to GST members,
so that at the end of their contract they will not have large
sums of Kwacha to leave here, requesting reimbursement by GM

in Germany. The following principle was finally agreed upon:

Within the last two years of contract a member of GST may request
a personal credit of up to K. 10,000,--, to be taken in instal-
ments as desired. Interest will be charged at 5 per cent. Such

a credit will be given only if funds are available, and further
instalments can be stopped by GST decision at any time.

8, FIREWOOD: Izaak will be in charge of supply of firewood to
GST members, so that each does not have to make private arrange-
ments in future.

?. REFRIGERATOR for Lusaka Guesthouse: The present refrigerator
1s not working satisfactorily (freezing), so Sietske and Ruth
shall look into the possibility of getting a good replacement,

10. SALE OF OLD GST TYPEWRITER : Agreed that Clem can buy this
typewriter, not functioning at present, for K,30, in order to be
able to use certain spare parts for his own typewriter.

5...
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11. POSSIBLE NEW PROGRAMMES: At the time when security situation
was very uncertaln several members of staff were not able to
attend to their work properly, and so some new programmes were
contemplated. But now all staff is fully working again, even
though in some cases witha change in priorities, and no further
planning is necessary at present.

12. NKANDABWE DAM SITE has been temporarily repaired by PWD men.
Staff meeting will have to consider longterm repairs. Agreed that
PWD men be given K.20 for their work.

1%2. HONDA CT-90s: Clem reported that of our original order of
three such Hondas (Minutes, 4-77), we have now received two, at
a cost of K,640 each, not including registration & insurance,
Agreed that one of these be kept in reserve for CUSA rep. if
required, the other be for GST use, with Team Leader in charge
of same,

14, BUITLDING OF TEAHUTS: Decided that this is a private matter,
everyone being responsible for their own if they want one.

15. NEXT MEETING: Wednesday, 12th July, 15.00 hrs at Krisifoes.

16, FAREWELL: Elisabeth spoke words of farewell to Ulrich, for
whom this 1s his last Team meeting, and wished him well for
the future,

Clem Schmidt, Secretary

Con—firmed:boatﬂii....o...- .oo-.-n.....p..q.....-.chairman

..'........G.-...‘.....Member




4/78. (F\Ts%m. ‘ia%tcw Gossner Service Team
P.0.Box 4, 4

Sinazeze,

Minutes of the Teammeeting held on the5th of May, '"78 at Nkandabwe,

1. Attendance: Peter Sauer(chairman),Astrid
Jankowski and Izaak Krisifoe.
Invited: Peter and Gerhild Weiss.
Apologies: Ulrich Schlottmann (Lusaka).
Siefiske Krisifoe (sick).

2. _Minutes of the meeting on 21.%.1978 were con

-
‘e,
‘e

2. Matters arising: Tonga language: Klaus informed that Y
the last Tonga course for this year has been conducted and will
be soon closed. A new course will be started next year again.
The meeting agreed that Klaus should find out the possibilities
of a private teacher, who would be willing to teach Tonga.

4, The treasurer:

a. Alaus Jankowski was appointed as acting treasurer during the
absence of Peter Sauer.

be. Peter Sauer will find out more information from the Standard
Bank, Choma, to clearify the information that Members of the
Gossner Service Team may get traveller cheques from the External
Accomnt of the GST for their travelling outside Zambia and up
o a maximum of K300.,-- per adult, only; children no allowanoe.
Izaak has been the first case in these regardss.

5 Letter of Gossner Mission to the treasurer (GST):

The Team does not agree to the letter of GM about the income=tax
problem affecting C.Schmidt and I.J.Krisifoe.

The tresurer has to write GM about it.

6. Poynont of Ba-Mary: Motc information should be obtained from the
Community Develoment OIficer i.Ce about their request to pay
Ba-Mary by the team and get it refunded by the Comm.Dev.Dept.

7e Kanchindu Station: Izaak informed that for the time being he and
his family will move to the Nkandabwe Camp. This since the unsecure
situation in Mwwemba arca at present and the hepatitis of Sietske.
b. Ba-Mark will be asked to keep an oye on the station.

8s Credit of Ba-Eligabeth: referred to the next meeting.

9. Telephone-link: Izaask informed that the GST-application for a
Telephone hasg arrived in Choma from L'stohe, and that the team

is on the list, but connection be due at 19é0. Peter Weiss added that
an application for a radio license has been made and that the
security may cause problems,

10, Sccurity: The tense situation of the last months and the resent
accldents of an other landmine explosion at Mwcemba school and an
accident involving Ulrich, whereby he was stopped by drunken soldiers
pointing guns to him, made, that the meeting eonsidered the point,
whether it is not better to stop the project for the time of six months,
also since most of the teammembers and staffmembers cannot do their
work fully. St MEL

2/..008.
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The situation seems to be safe, but unpredictab@e situations, like
the onc happening to Ulrich, can happen. The meeting decided, that
awaiting the views of the other members (5) an leave and the GIM, ,
the GST should withdraw for the time being from the projecte.

The emergency plan agrced upon, may be carried eut,.

Peter Weiss should find out the vicws in Lusaka (the Ministry of .
Lands and Agric.) and possible projects for the GST,

The Gossner Mission should bec informed and a Gwembe South Dev.Comm
meeting should be called (DG., DS, PAO., 2 Chiefs, the Army off.i/c.
and the security off. i/c.).

11, Rural Works Programme:

Klaus informed tnat according to his Job=description, he should be
advisor to the Gwembe South Builders and do the Rural Works
Programme. But at the moument he thinks that he will be fully
occupied as Manager of the Building Group. He would very much

like to do the Rural Works Programme, but if he leaves bthe

Building Group they will face big difficultics within a short

time, %i 6 wecks). 1

12, The Catholic Fathers Chikuni: are asking whether the GSDP could
usc a man in the field of rural development. The mecting decided
that due to the present situation, whereby our members are under-
used and the sccurity problems, especiadly with regards to ficld
activities, not to do it.

The Catholic Fathers should be informed about thiss

13, First aid courses: /

Astrid Sauer should find out from the Sister in Maamba about the
possiblitiecs of conducting first aid course for selected members
of the GSDP and others. The Red-Cross should also be approached

for this matters

A4: Lorry Tyres: Poter reported that GRZ=Lorri~tyres where
removed and uscd by the Gwembe South Buildres without his
notice. It was agreed that hc should see Ulrich about this to
clear it up-

15, Information by the Treasurers
8« Rlaus Jankowskl has Taken a credit of K 3004e= and has repaid
it again.
be Chibuku of K26.,-- was paid to the farmers of Nkandabwe irrigation
for the work they have done to the broken dam, as an encouragement,

16, The Ambulance:

Peter Welss reported, that it is still very hard for him to get
the Ministry of Health to give a clear answer with regards to the
ambulance to be donated from the fgfcnds of the Gossner Mission.
He again wrote a letter to the Ministry, so we should still wait
for the reply and failing this, the matter should be taken=-up
with the local authoritics,

17. Leave: 8strid and Peter Sauer will be away to Germany from the
end of this month till early July 1978, This, as Astrid has to be
admitted into hospital for an other operation on her shoulder.

18, Date and place of next mceting:
On the §.6.1958 at Nkandabwe IFlrén“'s).

for the acting secretary
Confirmedisssvescnse T.J.Krisifoe. &

Ghairman.l....lb....-.0... H Iqemhbrl.loﬂ..l.I.......C.....




3/178 Gormt{rmu. Gossner Service Team
P.0,Box sy Sinazezs,

Minutes of the Teammeeting, held at _Nkandabwe on 21.3,78.

l. Attendance: Klaus Jankowski (chairman), Ulrich Schlottmann,
Hans=Martin Fisher, Sistske and Izaak Krisifoe,
Peter and Astrid Sauer,

2, Minutes of the meeting on 24th February 1978 were confirmed with
the following correctionss

a, Item 4t Decision of treasurer .....
The third paragraph should read:
seeses Next Teammmeting., It was agreed now that he can take
decision, but he should whenewer possible try to see other
Teammembers first and as he is liwing in the camp this should
be not téo difficult, and inform the teammeeting as soon as
possible,

be Item 1ll: Mr, Myanda,

3¢ Matters arisings

a, Tonga language: Claus informed that he and Elisabeth were in
Chikuni, but they hawe learned that there are no courses any
more in Chikuni,
There is an other one at Monze and on this Claus will still
contact thaem,

e i il

ae Ba Gray requested for a car credit of K 400,~~ to repair his
car, The decision was that he should be allowed to K 200,=,
as he should be able to bring up the rest.

be Klaus Jankowski requested for K 500,=-= pessonel loan It was
agreed,

ce Elizabeth receiwed a loan of K 1000,-- (postponed to next
meeting ).

Se Minutes to out-going GST=Members:
Ulrich requested whether he still could receiws the team minutes

after leaving the team, The Team accepted his case, but does not
agree that this should be general,

6+ House for CUSA=Officer: Meanwhile he will be accommodated ib

the camp till the next man arriwed. The possibility of a house at
Sinazeze should be looked into, To hire one or build one and hire
it to CUSA.?

7¢ Importing a car: Izaak requested to be allowed to import a car
wia GSTe It was agreed,

B, Nkandabwe irrigation scheme:

Peter repartad that the dam was broken and that it needs urgent.
repair, It was decided that:

- the engeneers should lokk into it and report to the next staff-
meating.

- a farmersmeeting should be called to discuss thaw articipation
pfee the repair, -

9. Leawe announcements: a, Izaak and Peter will continee on ledle
after 1DZ meeting at Chipatas. BeHans Martin will be on-leawe from
17,4,78/end of May.

for the acting secretary,
/ : I.J.Krisifﬂa.
Clnfirmed.sj‘ 7% Chairmameessossssssnsase Me




1/78 1 "' Gogsner Service Team,
P.0. Box 4, Sinazeze

Minutes of Team Meeting_held{gt'Nkandabwe on 13th January, 1978

4. ATTENDANCE: Ulrich Schlottmann (Chairman); Hans-lartin &
Ingel, Fischer; Izaak & Sietske Krisifoe; Peter 2 Astrid Sauer;
Flisabeth Hasslerj; Clem & Ruth Schmidt. Invitees: Peter &
Gerhild “eiss.

2, MINUTES of meeting on 2nd December, 1977 were confirmed

3. Business Arising:-
a) Opecial Identification. Mot yet attended to.

b) Sietske as DPHN. Agreed that we now write to Provincial
Fedical Officer to say that Sietske Krisifoe has been
appointed as our replacement for Gretel Janssen. It 'is
not yet clear whether she will be appointed as DPHN,
because a Zambisn may already have been appointed.

c¢) Nutritionist (Oekotropholgie~expert). Sietske and Tlisabeth
Submitted a written proposal, which was read and discussed.
It was agreed that we favour the appoinment of such a
person, and now refer the matter to Staff for decision
and further action.

d) Film Projector. On the basis of information recéived,
Peter eiss recommends that a Bell & Howell, Model 7 II1
1698 be purchased for our work. Agreed.

¢) Ambulance. It is clear that money for such a vehicle has
bPeen donated from only one source in Germany. But GM has
guaranteed to be responsible for the full cost. Peter
Veiss has written in detail to the Ministry of Health,
setting out the offer and conditions, and we now awailt
the Ministry's reaction., In the meantime District Governor
of Gwembe District will also be informed that we are trying
to arrange for an ambulance for Sinazongwe District.

f) Importing of cycle spares. Nothing further to report as yet.

g) Audit of treaurer's books. Question was asked whether this
should be done by the incoming treasurer, but the general
feeling was that this is perfectly OK, seeing the incoming
treasurer had nothing to do with the finances for the past
year, and his auditting of the books may be helpful to hin
in getting necessary information for his own future use.

h) Letter to retiring Director. It was brought up whether it
may not be good Lo write a letter from GST to the retiring
Director of GM, but it was agreed to abide by the decision
of the meeting on 2nd December.

4, VISITS OF GIM REPRESENTATIVES IN 1978: It was decided that we
encourage I'r. Kriebel to visit Zembia in 1978 as was planned.
But we have understanding for the fact that he may wish to
visit Nepal (as invited by his colleagues) and may not be able
to make two long visits away from Cermany in the same year. If
he should decide not to visit Zambia in 1978, then we suggest
thet he should visit as early as possible in 1979, and also
that Klaus Gchaefer's visit in 1978 be for at least 10 days.
Cther members of Kuratorium (e.g. Prof. Grothsus) will also

be welcomed, but we visualize that those who visit for the
first time will possibly be "receiving" more than "giving".

2/...




G3T Minutes, 1/78 (2)
5, SEMINAR ON LIFE«STYLE IN CONNECTION-WITH MR, KRIEBELS VISIT:

e have no objection To such a seminar, provided it does not
become the only major topic to be discussed, but is counter-
balanced by one or more other major topics connected with our
work.

6, ADNINISTRATOR/PLANNER: It has been noted that such a person
has not yet been found. The question has been discussed in
Staff and all are agreed on two major points, namely, that
planning should not be abandoned because of a current shortaze
of GRZ finance, and that we should encourage GIi to continue the
search for such a man for some time longer before we make other
proposals for solving this problem,

?. ELECTIONS:-

a) Team Secretary: Clem Schmidt, with Ilisabeth Hassler being
Acting Cecretary during his absence,

2]

b) Signatories for GST Bank Accounts: Treasurer, Secretary, &
Elisabeth Hassler.

8. CARE OF TONGA CRAFTS DURING RUTH'S ABOENCE: Agreed that all
GOT members will be resvponsible for selling Tonga crafts when
available, will sign their names on the invoice, so that Ba-Mark
can collect the necessary money from them at the end of ecach
month,

9.Repair of refrigerator in Lusaka Guest House: Hans-Martin will
see that this refrigerator is taken for repair. If it proves to
be beyond repair he has the authority to purchase a suitable
replacement,

10, BEST PROCEDURE F(R LEARNING TONGA: The Team basically agrees
with the opinion expressed by Peter Weiss in his letter to Gii

of 2,1.78, namely, that if onec is wholly dependent on self-
initiative for learning this leads to constant dilemma as to
priorities. One must have the opportunity of learning language
away from the place of work, and for a period of at least 6 weelks.

11, VISIT OF DR, OBERMAIER: From Mr. Kriebel's letter of L B
1t was noted that Dr., Obermaier will be coning in mid-February,
that his advice shall be taken seriously, and that biological
agriculture shall be promoted in Gwembe Valley. lMembers expressed
keen disappointment thet Obermeier has not replied to the two
letters written to him by Peter Sauer, and that we have no real
idea of what he expects from the visit, and how we can prepare
for it., When we agreed to his coming, it was stated that we are
mainly interested in his experiences in tropical agriculture.

We had thought he would not be coming in February (due to having
no information from him), and his time of vigiting is not now
very suitable. Ye shall be prepared, however, to listen carefully
to what he says, although we can give no guarantee concerning

the results of his visit.

12. PRE~FINANCE FOR DRY LAID FAR!NING PROGRAMME: Izaak reported
that due to The drastic cut in our GLDP budget for 1978, the
dryland farming budget had also been cut drastically, but in the
hope that GST funds could become available if necessary. Approx-
imately K.5,000,-~ will be in hand from this programme in the
past yeers. If this money cannot be used but must be paid into

3/'..




GST Minutes, 1/78 (3)

GRZ revenue, then it is agreed that up to K.4,000,-- can be
made available from GST funds for prefinance for 1978 season.

15. LICENCE FOR TWO-WAY RADIO TRANSMITTER: There is no objection
to Peter Weiss going into this mabtter again, and making the
necessary application if necessary.

14, IDZ VISITS: The visit by GST members to the Chipata area is I
to colncide with a mecting there, and it is suggested that it

be arranged for lMarch, but before 20th March, Our members would
like to have some reports they c¢an study beforehand.

IDZ representatives from Lusaka, and Mr, W. Rettie of the Ministry
will be invited to the seminar at which we discuss annual reports
on 23-24 Tebruary at Nkandabwe. To make their visit meeningful
they should also get copies of our annual reports beforehand.

15. CONTACT WITH NATIONAL RESOURCES DEVELOPMENT COMMISSION: Peter
Wlelss and Elisabeth Hassler will take up contact with NRDC.

16. SUPPORT FOR THEOLOGICAL EDUCATION BY EXTENSION (TEE): Agreed
that during his home-Teave Clem can sppeal for funds to help
this programme of the United Church of Zambia.

17. LEAVE-APPLICATION-FORI'S are now available, and members should
complete details concerning their 1977 annual leave.

18, TREASURER'S REPORT: Ruth, as retiring treasurer, submitted
a detailed written financial statement, which has not yet been
auditted due to the auditor having been absent.

19, DATE & PLACE OF NEXT MEETING: Fridsy, 24th February, 1978
15.00 hours at Sauers, with Hans-llartin Pischer as Chairmsn.

Clem Schmidt, Secretary

Contirned: .cooeveeane B " R S vhee bt ivensaa OBAIRNAY
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8/S/C/No. 1 GWEMBE SOUTH DEVELOPMENT PROJECT,
P.0., BOX 3, SINAZEZE,

THE RECORD OF THE STAFF COMMITTEE ON CONDITICNS
OF GENERAL WORKS OF THE PROJECT HELD ON THE 13TH

JAN, 1978 AT NKANDABBWE,

STAFF COMMITTEE

Mr. P. Weiss
Mr. G.K.Madyenkuku
Mr, I.Jd.Krisifee

Points for consideratione.

j! Effect of pay on sick emgloﬁees:— This question came in because
c ate one employee whc worked on hours had lost some hours for
about one week, During which week he was unwell and therefcre did
net come for work, On the pay day he lost the amount of money of

the days he did nct werk to this he made scme bitter complaints
as he expected tc get paid dispite the fact that he did not work.

After some discussion the ccmmittee made the following recommenda-

tions on sccial grounds,

a) that hourly system be discontinued, it shculd be replaced by
daily system,

b) that casual worker system be specified,

c; that every worker whe falls sick should repcrt at place of
werk before he gees for treatment cr in case of acute illness,
he must prcduce a sick report frcm the hospital,

In any case of the above event, the hospital er clinic should
give such a perscn a ncte with enough infermation tc the employer
which may be:-

a; unfit fer duty and tc attend for treament as may be required,
b) fit for werk but shcould be attending for treatment as instru-
cted, by this way, the sick should come for work every time
after treatment if fit for work note is given, cr must work

for some hours befcore geing fer treatment,

That the workers together with the employer should hold a gentle~
man's meeting where the weorkers should be explained what rele
they have teo play while at work and why the employees in turn
should alsc bring to the employer anything they want to be clear
to them.

A sick Register tc be started, this shculd start with the workshop
workers as they seem to be at present the cnly ones we have on
regular employment,

Having no more to discuss the meeting ended at 15.25hrs,

CHATRMAN




GWEMBE SOUTH DEVELOPMENT PROJECT
TO ALL ME!I BERS OF STAFF:

The District Governor, Gwembe, has requested that the Gwembe
South Development Committee should meet at our Project centre
on Wednesday, 16th November, 1977 at 10,00 hours.

The purpose of this meeting, among other things, will be:=-
1. to reveal 1976-77 capital expenditure (X. 70,000 allocated).

2. to know physical progress and problems of the capital
programme of work as approved in the capital estimates.

3. to reveal the effectiveness of the management committee and
the newly~formed committee known as "Executive Committee”,

4, to discuss secondment of Zambian Counter-parts to the project
to ensure smooth continuity of the project in future.

5. to consider Zambian Co-Team Leader.
6., to consider 1977/78 Capital Estimates if necessary.
7. to visit some projects by the Committee members.

It is also suggested that the Permanent Secretary for Southern
Province or his representative be invited to guide us on some
policy matters likely to arise during the meeting.

Some of our new Staff members have not yet attended a meeting
of Gwembe Gouth Pevelopment Committee, the last one having been
held in February, 1977. But I think you will all notice the-
great importance of some of the items listed for discussion,
and will make sure to keep that date free of other engagements,

The Diptrict Governor, Gwembe, will be the Chairman of the
meeting.

&

't
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11/77 Gossner Service Team
P.,0. Box 4, Sinazeze

Minutes of Team lMeeting held at Nkandabwe on 2nd December, 1977

1. ATTENDANCE: Peter Sauer (Chairman), Astrid Sauver; Ulrich
Schlottmannj; Hans~Martin IFischer; Sietske Krisifoej Clem & Ruth
Schmidt. Invitees: Peter & Gerhild Weiss.

Apologies from Flisabeth Haessler & Izaak Krisifoe,

2. MINUTES of meeting on 4th November were confirmed,

3, BUSINESS ARISING: -

a) Opecial identification, Not yet attended to, due to DS being
on leave.

b) Dividing screen at Clinic. I'olding screen has been sent by
Ministry officials from Choma.

¢) Sietske as DPHN. 5till undecided.
d) Proposal re Oekotrophologie-expert. Not yet ready.

e) Theological Education by Extension: Letter of sincere thanks
Tor our interest and support received from Rev, David Curtis.

f) Gwembe South Development Committee Meeting. ileported that after
several postponements this meeting was finai%y not held at all,
Tood preparations made by our ladies were used instead to feed
gﬁg Cabinet liinister of Southern Province and his entourage on

011 .?7.

4, FITI PROJECTOR: Correspondence between 5. Kriebel and P. Veiss
on this question was noted, and agreed that P. Veiss will be in
charge of future negotiations, etec.

5. ANMBULANCE TO BE DONAT®D FROM GERMANY: Not quite clear whether
perhaps money has been donated from two different sources. Clem
to clarify this point with S. Kriebel. Peter 'eiss will negotiate
with Ministry of Health in Ludaka re the donation, that it must
be baged at Sinazongwe, and all details re getting of a suitable
vehicle.,

6. T'OSLIBLE NEW PROJECTS FOR SUPPORT FRCI GERMANY: Sietske ment- hl
loned the possibility of an In-patient block at Kanchindu. In
our opinion, this can be further Investigated by Sietske, but
we believe that a completed building should not be placed therg
but that if built at all it should be on a self-help basis. .

Hans~lartin reported on the desperate need for cycle spares,

and that we could perhaps import these if foreign currency 1is
made available to us from Germany. He was given approval first
to negotiate with NIEC, who have a monopoly on cycles and spares,
to seelwhether any working together with them is possible or
feasible.

7. ACTRID'S PROGRAII'E OF WORK: Astrid reported on her plans for
her work - period of training in Monze; microscopic examinations
in schools and clinics; training in hygiene and body-care;

training in growing special foods, new types, and so on. Agreed
that official starting point for Astrid's contract with GM shall
be 1.12.1977. ]

2/ oo




GET Minutes, 11/77 (2)
8. REFRIGERATOR FOR KRISIFOE FANMILY: Agreed that Peter Weiss

will negotiate with GIM1 to have a refrigerator sent in the name
of Gossner Service Team, on which duty will be paid by GST if
necessary, which shall be for the use of the Krisifoe family.

9. CHRIOSTIIAS will be celebrated by the Team members on 24,12.

at the home of Peter & Astrid Ssuer. The srrangement is that
8ll members will contribute food, help, etc.

10, ANNUAL REPORTS: Clem reminded members to have their annual
reports 1n by end of year or very early in January, so that
they can be sent to Berlin in good time for the January meeting
of the Xuratorium,

11, ELECTIONS:

a) GST Cecretary: Postponed till January mecting due to
absence of Ilisabeth and Izask.

b) Treasurer: Peter Ssuer, as from 1.1.78
¢) Auditor: Peter Sauer, for 1977 financial statements only.

Also agreed that a small safe be bought and built into the wall
at Peter Sauer's home, 7

12, VARIOUS: Peter Weiss reported on various persons wanting to
visit the Valleg, and our members being invited to insvect an

IDZ schene at Chipata(Peter will mae a schedule, if possible), |
and on his desire to write to Namboard expressing diseppointment l

at. the lack of ploughs (Permission given to write in name of
GST),.| .Clem extended greetings from Janssens, Mehligs and
Schuelzgen...Decided not to write a GST letter to retiring
Director Geeberg, because thosec who know him have alrcady
written privately.

13. DATE & PLACE OF' NEXT MERTING: Friday, 6th January, Nkandabwe.

Clem fSchmidt, Secretery
Confirmed:...-.....--e.. o ® 50 o 0008800000000 008 chairman
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10/77 : ' /Gossner Service Team
'P.,0. Box 4, SBinazeze

il

Minutes of Team lMeeting held at Nkandabwe on 4th November, 1977

1. ATTENDAUCE: Izaak Krisifoe (Chairman); Peter & @istrid Sauver;
Hans-~lMartin & Angela Fischer; Flisabeth Haessler; Clem & Ruth
Schmidt. Invitees: Peter & Gerhild Weiss.

Apologies from Sietske Krisifoe & Ulrich Schlottmann

2, MINUTES of meeting on 7th October confirmed after amending
the amounts under ;14 from 24,40 to L. 20,40 in both cases.

3. BUSINESS ARISING: -

a) Bpecial identification. Clem reported that District Zecretary
had suggested we make several copies of a special identification
ourselves., This was regarded as unsatisfactory, and so now the
D.5. is to be requested to give a special letter for each GOT
member, quoting his/her NRC number, which can then be used in
connection with NRC,

b) Dividing screen at Clinic, Sietske has written about this,
but no reply as yet.

c) Sietske as DPHN. No decision to report as yet.

4, TONGA LANGUAGE STUDY: It was generally agreed that a basic
knowledge of The Tonga language would be helpful for communic-
ation in our work, but also stated that this is more necessary
for some Officers than for others, But there is a practical
difficulty in learning the language, especially after one has
already started one's work, It was therefore agreed that for
the present G3T members it would-be a private matter as to how
much Tonga they learn, and where, and when, But for the future,
GM should make a definite policy for its Officers on this
matter. Preferably, if language is to be lesrned, this should
be done before work commences, '"hether courses in Tonga are
available, either in BEurope or even in Zambia, is likely to
prove a complicating factor,

5, POLICY RE EXTENSION O CONTRACTS: Reference was made to S.
Kriebel's lTetter of 10,70.77. On this question we make the
following provosals:-

a) In the case of Izaak Krisifoe, GM should stick to what was
evidently agreed betwwen Izask and ©. Kriebel, namely, that
Izaalr have a new contract, and for a term of three years.

b) In other future cases a’'two-year extension shall be offered
in place of a new contract, as proposed in 5. Kriebel's letter,

¢) Short extensions of less than one year shall be regarded as

a flexible end to a contract, as proposed in 5. Kriebel's letter.

d) If at any time a person is prepared to renew for a period of
three years and Gl Is agreeable to this, such a person should

be offered a new contract (with all the benefits implied) rather
than an extension,

1

In commenting on f. Kriebel's letter of 10.10. members were
unanimous in the opinion that the letter would have been better
without the explenations and interpretations.

2/.‘.




GAST lMinutes, 10/77 (2)
6. LIFE=-STYTLD EMPHASIS: lMembers have gained the impression that

5. Kriebel 1s concerned about our life style, even though not
much was said about it when he was here, and his report on his
visit hardly mentions the subject. In our discussion it came

out that members feel life style is basically a private matter
in which everyone needs to make his/her own experience, and does
not need or want to be told from outside what he/she ought to

be experiencing., 'YYe shall have further discussions on the
subject in future, end feel we can handle the subject satis-
factorily. If Gl has a policy on the subject, this should be
brought to the notice of applicants for positions in GST.

7. NI DIRECTOR OF GM: ‘e heve noted that . Kriebel is to be
the new Director as from 1,1,78, but that official information
is still to come to us. Agreed that we wish him Cod's blessing
and guidance, and the necessary strength for this difficult
task,

8. PCSSIBILITY OF "OLXOTROPHCI.OGIE" EIPERT FPOR GST: Sietske and
klisabeth will jointly draw up a2 proposal for consideration
by GST and then by Gl,

9. CARE OF' LIBRARY & GUECSTHOUJES: Apreed that Astrid and Angela
will consider this and decide who will look after which., (Since
agreed that Angela will care for Guesthouses, Astrid for library)

10, NSWSPAPERS, JOURNALD TOR MEMDBERS: The information given by
5. Kriebel re costs, etc., was nofed, and after considcration
by members the result will be revorted to GHM.

11, DISTRIBUTICN OF GST MINUTES: Members felt that because of
the importance of GM's work in Zambia, copies of GST minutes
should also be sent, at least to some members of Kuratorium.
5. Kriebel shall give us the names of those to whom minutes
shall be sent.

12, THEOTLOGICAL FDUCATICN RY EXYTEI'SION: Clem reported on the
attenpts to get this programme going within UCZ, but that it
sadly lacked finances because of the financial state of UCZ
at the present, Agreed that from GST funds an amount of K,.500
be made available as a grant, and an additional K.500 as a
loan, so that the programmne can get under way.

13. TUSAKA GUESTHOUSE FURNITURE: Agreed that the - policy will
be to have no GIIZ furniture in lLusaka Guesthouse, and that
this policy will be put into effect graduzlly.

Also agreed that for the present time GRZ caravans (2) will
remain on the Lusaka property, becausc there is no use for
Ehem elsewhere, whercas they may sometimes need to be used at
usaka.

14, WORKSHOP AT NKANDABWE: The possibility of establishing a
workshop (probably for P. Jinja? at Nkandabwe has been discussed
in Staif meeting, and a sub-committee is looking into it. GST
agrees in principle with the idea, and will male money availeble
if Staff eventually recommends it,

3/...




GST liinutes, 10/77 (3)

15, NEOTING OF GWEMDE SOUTH DEVELOPMENT COMMITTEE: Clem reported
that thls meeting would now tale place on 23.11.78. Agreed that
our ladies will provide luncheon, with GST bearing expenses.
Further agreed that GST meet at 15,00 hours on 22,11, to con=-
sider various points of the agenda, especially the quevtion of
Zambian counterparts ond Zambian Co-Team Leader.

16, TELEFPHONE FOR PRCJECT: Agreed that this question be brought
up at GSDC meeting on 25,11,

17. BUSINES3 LCAN FCR PETER CAUER: Agreed that a loan of up to
K. 1,000.- be made availsble to Feter Dauer for purchase of
farming spares, etc,

18, LABORATORY EQUIPMENT BOUGHT BY ASTRID SAUER: Agreed that

GLT will teke over the -ownership of Iaboratory equipment brought
from Gerﬂany by Astrid, and that she will receive a total of

DM 622,90 in payment of same, (Tist of ecuipment is with GST
treasurer

19. LIAISCH VORK: Peter Weiss requested GST members to inform
hin regularlj of_hatters which ought to be brought to the notice
of GNZ Officials in Iusaka, it being difficult for him to

decide this on his own account., ...Peter also reported having
contacted the new German Ambassador and having informed hinm of
our existence and work. ...’eter has written a comprechensive
letter of information to the Jankowski family, and is now

ready to write a second letter, giving further necessary inform-
ation.

20, DATE & PLACE OF NEXT !MEETING: IFriday, 2nd Dec., Nkandabwe.

Clen Schmidt, ‘ecretary

Confirmed='.-'.-.......'. ® 00 @ 0P B e 8 OO0 800008000 FeD CI-I‘[LI[.I\'I:AI‘I
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9/77 Gossner Service Team
”.0., Box 4, Sinazeze

Minutes of Team lMeeting held at Nkandabwe on 7th October, 1977

1. ATTENDANCE: FElisabeth Haessler (Chairman); Hans-Martin &
Ingela Iischer; lzaak & Sietzke Krisifoe; Peter & Astrid
Sauer; Ulrich Schlottmanni Clem & Ruth Schmidt.

Apologies from Peter & Gerhild eiss,

2, MINUTES of meeting on 29th August, 1977 were confirmed

3, BUCINESS ARISING:-

a) Legal Otatus: Clem reported no further developments as yet,
excep% that inistry official has advised that our Project
would not qualify at present to be organized similar to
Family Farms,

b) Repair of GRZ Mercedes: MSB cannot decide whether or not this
lorry can be repaired by them until they know what is wrong
with the lorry. In any case, lMerceces mechanic has advised that
use of the lorry will not make its condition worse, so this
matter will be taken up again in January, 1978.

4, RELATIONSHIP TO SECURITY IFFORCES: Clem requested all members
To exercise special patience and bvact when gquestioned by the
security forces, and also to remember that we are not regarded
as private individuals but as a group - therefore one person's
tactlessness could ceuse trouble for nthers, After short
discussion it was decided to request District Secretary for-
special means of identification for all members of the Team,
and also for our vehicles, if possible.

5, COPIES OF OFFICIAL LETTERS FOR GST FILE: lMembers are reminded
That in the case of oifical letters a copy should always be
made for the Team file.

6. BEST USE OF READING ROOM: Agreed that the books in our reading
Toom will be placed into different categories; journals, etc.
will be put into folders; members will be informed when new
meterial has come; and a book will be made available, so that
those who take books to their homes can list these.

7. PARAFFIN REFRIGERATORS: Decided not to sell th@%wo which are
at present in working order and surplus, because they may be
needed for emergency, or for spare parts.

8, LUSAYA GUEST HOUSE: Ulrich renorted that this is now complet-
ed, but the final certificate has not yet been issued by the
City Council. Mention was made of the following basic regulat-
ions which should apply:

a) all members to list their intention of using these rooms on
the notice~board in the meeting room. The Veiss family has
the right to use rooms for official guests, but never both
at the same tine,

b) TIersons who have used the rooms are always responsible for
leaving them in a clean condition. Broom, mop, bucket, etc.
are kept there. llake sure not to leave foodstuffs behind,

¢) Hot-water-service should be turned off. Refrigerator should
always be left on.

2/...




GST Minutes, 9/77 (2)
9, ELECTRICAL SUPPLY: Hans-lartin reported that he, Peter and

Clem hed combined to purchase a generator for electrical
supply. Agreed that this would remain a private venture, and
that anyone else wanting to join would have to negotiate with
them privately. But the generator will be driven by the engine
which pumps water for the Camp at the same time,

10, ‘BUSINESS LCAN FCR HANS-MARTIN: Agreed that a loan of up to
K.7,000.-- be masde available to Nans-lMartin for the purchase of
cycle spares, etc. etc,

11. APPLICATION-FOR-LEAVE FORIf: Agreed that we introduce sﬁch
a form, similar to the one used at Gl headquarters, Berlin.

12. SPECIAI, CONSIDERATION FOR EACH OTHER DURING HOT SEASON:
Agreed!

& 1%, DIVIDING [CREZN FOR SINAZEZE CLINIC: Agreed that this is
very necessary., \'e shall make such a screen if Min, of Fealth
will bear the cost. Sietzke will negotiate with Ministry.

14 ,Back ' Payments to men at Yorkshop: Hans-llartin reported that
indreas, Nelson and llorton had been underpaid for some months,
and were entitled to K, 34, K,20.40 & K, 20,40 respectively.
Because it is not possible to get this from GRZ, it was agreed
that GST would pay this amount,

15, VISIT OF DR. OBERMAIER: His present plans are to visit
Zalbia in lebruary, 19/78. Peter Sauer will write to-him to say
that we have no objection to his visit at that time, but it
must be taken into account that various places cannot be visit-
ed at that time, due to rains, and possibly also for security
reasons,

16, DISTRICT PUBLIC HEALTH NURSE: Mr. Kriebel's suggestion? that
p9551bly Sietzke could serve as DPHN, was noted., Sietzke will
. give consideration to the matter,

17. CATTLE EXPERT: Clem reported that he had written to Australia
To ask whether a Zambian could possibly be trained there, whether
a scholarship would be available, etc.

18, IFILM PROJECTOR (16mm): Clem will write to 5. Kriebel to
sugpgest that such a projector should be sent with the Jankowsky
family when they come to Zambia in early 1978.

19, STORE-RCOM FOR ELISABETH HAESSLER: Agreed that such a‘room,
app. om x 4m should be built at Fenchindu, with GRZ funds, and
that Clem contact Ra Necite re building of same,

20, STEZL CABINET FOR CREDIT UNION AT SIATYWINDA: Agreed, will be
purchased with GRZ funds.

21, DATE & PLACE OF NEXT MELTING: Friday, 4th Nov., Nkandabwe.
Clem Schmidt, Secretary

COnfirmed:'.......O.. ..-.......O-ﬁll..l....l’..CH‘{LIRI\fIAl\?
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8/77 1 €. Ohi. A3 | Gossner Service Team
+  P,0, Box 4, Sinazeze

| o e i phban :
Minutes of Team Meeting dabwe on 29th August, 1977

1. ATTENDANCE: Hens-Martin Fischer (Chairman); Angela Fischer;
Arnold & Gretel Janssen; Izaak & Sietzke Krisifoej; Elisabeth
Haessler; Ulrich Schlottmann; Clem & Ruth Schmidt.

Invitees: Peter & Gerhild Weiss. Visitor: Mr. S. Kriebel.
Apologies from Peter & Astrid Sauver (en route from Tusaka)

2. MINUTES of meeting on 22nd August were confirmed, after the
alteration of Line 15 on Page 2 to read: "... could phase out
in favour of a Co-operative Union,"

3, BUSINESS ARISING:-

a) Newspapers/journals for GST members: All members have their
individual wishes, with only Ulrich requesting "Die Zeit", so
Mr. Eriebel will negotiate with Ulrich re necessary payment
towards getting this newspaper by Air Mail.

4, PARTNERS FOR OUR PROJECT: The question was asked whether we
have adequate relations with persons-and organizations who
represent the local population, e.g., village headmen, UNIP,
certain Churches, ward councillors, school teachers, etc.

It is agreed that the first step is to identify how persons and
organizations influence the local population, it being evident
that some are more important than others. The second step will
then be how to co-operate with them. Probably individual Project
Officers will work on this, rather than the Project as such,

but the wider and more official level of co-operation should

not be forgotten or neglected.

5, SET-UP OF VARICUS PROGRAIMES: It often needs a special effort
to "dream" ebout the possibilities hidden within various
programmes to make them more relevant. Mr. Kriebel referred to
the discussion at Mainz on 30th lMarch in connection with the
expansion of the Tonga Museum and Crafts Programme., Can this
also be done with other programmes?

6, VHAT CAN GOSSNER MISSION CCNTRIBUTE? Many of the letters from
Gossner llission headquarters are meant to contribute to our
discussions. Perhaps such letters should be specifically listed
for discussion at Team meetings. Team members are also encour-
aged to suggest for discussion any interesting or worthwhile
points from books, papers, journals, etc.

Gossner Mission has in the past made many books available to

our library, as well as subscribing to journals, etc. for us.
This is very much appreciated, and will continue also in future.
Members are encouraged to use the library facilities.

7. THE TEAM SET-UP: The question was asked whether there is a
feed-back from the local population concerning our Team concept.
Izaak ventured the statement that the local population is
confused, and GRZ authorities assume that we have their type of
administration.,

8. LEGAL STATUS FOR GST: Clem pointed out that legal status
could be obtained tThrough forming a company, a society, or a
co-operative, and listed certain advantages which legal status
would bring. Permission was granted him to make further
enquiries,

2/eee
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8. GOSSNER MIS SION POLICY IN ZAMBIA IN GENERAL: It was reported

that the Cecretary of Christian Council of Zambia asks regularly
whether GM will diversify into other areas. Peter Veiss suggested
that experienced Gossner personnel could form new cells in
different places, using personnel from other agencies. Should
this be limited to Zambia, or also include other similar
countries?

Mr, Kriebel pointed out that Gossner Mission is not planning
extension, but could be pushed into considering new proposals!
But new schemes would probably have to be undertaken with GRZ;
if GM were to work with CCZ, this would involve too much
finance.

9. CAR LOAN AGREEMENT: The draft was adopted as submitted.

10, Car LOAN FOR H-lM. FISCHER: K.4,000,-- loan approved.
11. REPAIR OF GRZ MERCEDES TORRY: It is agreed that this lorry

1s badly In need of repairs which will cost at least K. 4,500, -~
Agreed that we shell try to get it repaired by MSB if possible;
or by payment out of our GSDP capital vote. If both of these
prove impossible, then repairs can be paid out of GST funds.

12, DATE & PLACE OF NEXT IECTING: Friday, 7th October, 15.00

hours at Nkandabwe (Fischer's).

Before closing the meeting at 17.22 hours the Chairman spoke
brief words of farewell on behalf of the Team to Arnold and
gretel Janssen.

Clem Schmidt, Secretary

confirmed:...."......‘.. .....'....C.........CHA]’-HPEAN

nn.ooaun.eaoaaaot.h.b‘jE{"’lBER




2?7 s ok Gossner Service Team
P.0O. Box 4, Sinazeze.

Minutes of Team Meeting held at Nkandsbwe on 22nd August, 1977

1. ATTENDANCE: Ulrich Schlottmann (Chairman); Izaak & Sietzke
Krisifoe; Arnold & Gretel Janssen; Hans-Martin & Angela Fischer;
Peter Sauer; Flisabeth Haessler; Clem & Ruth Schmidt.

Invitees: Peter & Gerhild Veiss. Visitors: Rev. H. Peters;

Mr, 5. Kriebel.

2, WELCOME to Peter & Gerhild Weiss, who have just returned
from Germany a few days ago.

3, MINUTES of meeting on 13th August were confirmed.
4, BUSINESS ARISING:-

a) New rooms at Lusaka: Ulrich reported that City Council
Inspector had been there and found everything OK. Ulrich will
discuss colour-scheme with various Team members before painting
begins,

. b) GST refrigerators: Clem reported that all three have now
been cleared, one being in use by Elisabeth and the others
still in Tusaka awaiting transport. The small parts missing
were able to be bought in Lusaka.

¢) Loan Money from Germany: Elisabeth would be glad to use
. this money in her prograrue, a part of it in the very near
f future, and the balance as her programme expands. She will
give her plans in the form of a letter to Mr. Kriebel, so that
he can negotiate with the group in Berlin which has e money
available.

d) Visit of Dr, Obermeyer: Agreed that he be invited to visit
our Project in December of this year, if possible, rather than
in 1978. Mr. Kriebel will negotiate the visit with him,

e) Simeon, son of Japheth: Since last meeting Mr. Kriebel has
visited Simeon's family in the village and found that Simeon
will be welcomed and accepted when he comes back., It is there-
fore agreed that we encourage him to go back to his village

. in the first instance. Clem will keep contact with him, note
how he adjusts to village life, and report to GST if necessary.

d) Youth Worker for Kanchindu Consistory: Since last meeting we
have received a copy of Rev, Mulowa's letter to Luedinghausen,
This letter contains several matters which could be misunder-
stood, and does not yet include any reports on work here. Mr.
Kriebel will contact Luediinghausen, and report the actual
position, and also suggest that Luedinghausen ask questions
concerning the type of information they may want.

?. MEETING OF ZAMBIA~KURATOREN AT MAINZ, 30-31 MARCH, 1077: A
ong discussion Look place on various aspects of the report
on that meeting. Main topics cobered were: the basis on which
GM works in Zambia, the challenges of balanced development
and mission-to-the-whole-manj; the spiritual life within the
Team; the benefits of the participatory as against the technical
agproach; the life-style of members of the Team., It became
clear from the discussions that misunderstandings can be
cleared up through such discussions, that conformity is not
expected in all matters, that Mr. Kriebel sees it as one of
| his important functions in Berlin to maintain a discussion
| with us on the basic questions which are relevant to our work.

2/...
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6., FUTURE PERSONNEL REQUIREMENTS: A long and detailed discussion
Tesulted in the following decisions:-—

a) GM will recruit a Project Administrator as soon as-possible,
This person shall preferably also be gqualified in planning and
field research, which is necessary and can provi i
combination wi%h administration.

The pastor can then concentrate on his present job-description.

It is understood that an appointed administrator will also take
over the functions of Team Leader as they are expected from
GRZ authorities. And obviously such an administrator will not
be elected by GST or GSDP staff.

It would seem that the question of legal status for GST or
GSDP is now postponed, but we are agreed that the Administrator
should keep all options open, including the one that GSDP

could chome a Co-operative.

b) Agreed that Two Agriculturalists continue to be necessary
(as at present) for irrigation and dry-land farming. There is
the possibility that the work will in future be divided in a
regional way, with one being based at Kanchindu and responsible
for all agricultural work in that area, and the other based at
Nkandabwe.

The application of W. Colenbrander as an agriculturalist was
turned down, because his qualifications do not seem suitable
for the position we have in mind, and because Izaak's contract
is likely to be renewed again in 1978,

¢) An Engineer will in future be in charge of Rural Works
Programme, as well as giving advice of a professional nature
to Gwembe South Builders. The advising of GSB in its
administrative matters and finances will in future be in the
hands of the Co-op. Advisor of the Team.

d) Aiﬁgttle Expé;%“will be recruited if possible, thus creating
a new position in the Project.

7. IMPORTATION OF MOTOR VEHICLES: GST has the right to import
vehicles according to the etrms of Agreement with GRZ, But GM
does not have German currency available for this purpose at
present, so members who wish to buy a duty-car (apart from
their private one) will have to supply their own foreign
currency. Permission is granted tp Peter Weiss to buy a car
in the name of GST if this becomes necessary.

It will not be possible for Gwembe South Builders or Zambian
members of Staff to purchase vehicles in the name of GST.

8. FUTURE OF GM WORK IN ZAMBIA OR ELSEWHERE: The general policy

is that GM is not trying to find new fields of activity, but
is always open to special requests, from whatever source,

9. NEWSPAPERS/MAGAZINES FOR GST MEMBERS: General rule is that

each GST member entitled to a weekly newspaper or magazine.
But originally the idea was that this be by surface mail. "Die
Zeit" was sent Air Mail when several combined their subscript-
ions for it. What is the position now? GST members will make

a list of present situation and future wishes.

3/eee
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10, SIATWINDA FARMERS - REQUEST FOR LOAN: The explanation

was given that farmers need this loan only until they get
payment from Namboard. Agreed that K. 600.-- be made available
from GST funds, with Elisabeth in charge and using this loan
as an encouragement to the farmers for taking an active
interest in their proposed credit union which can hopefully
supply loans in future. Ulrich requested that his vote
against giving the loan be recorded.

11. NEXT MEETING: Monday, 29th August, 15.00 hours at
Nkandabwe. .

C. G. Schmidt, Secretary

Confirmed:-.BU.'....C..... 0o ® 0000000900000 S® SO0 0 CHAIRBTAN

o ® 09008 8®00 08 00©00O00S8 P“IWBER




6/77 ! AN TR f Gossner Service Team
B /| P.0. Box 4, Sinazeze

Minutes of Team Meetiﬁ&“h&iant'Eaﬁbhindu on 13th August, 1977

1. ATTENDANCE: Izaak Krisifoe (Chairman); Sietzke Krisifoej
Arnold & Gretel Janssen; Hans-Martin & Angela Fischer;

Elisabeth Haessler; Peter Sauer; Ulrich Schlottmannj Clem &
Ruth Schmidt. Visitors: Rev. H, Peters; Mr. S. Kriebel.

2. WELCOME to Hans-liartin & Angela, and Peter as new members
of GoT, and to Rev. Peters, vice-chairman of GM Kuratorium,
and Mr, S. Kriebel of GM, Berlin,

3, MINUTES of the meeting on 10th June, 1977 were confirmed.
4, BUSINESS ARISING:-

a) New rooms at Iusaka: It was reported that these are proceed-
ing according to schedule, and that bricklayers will finish
their plastering and other work, probably by end of next week,
Roof is on, and also part of ceiling.

b) GST refrigerators: Clem reported that one of these has
arrived, two more expected soon. A small part has been found
to be missing, hopefully it can be bought at ILusaka. Mr.
Kriebel said that another refrigerator has been ordered for
the Fischer- 11ly.

cﬁ(film Projec£3§?,Elisabeth reported that we need a 16mm
proyector for the many films which are available from Zambia
Information Services, that such projectors are not available
in Zambia. Agreed that a projector is useful for education in
rural areas, even though many people still need to be taught
how to watch and appreciate films. Clem will pursue the matter
of importing a suitable projector.

5. YOUTH WORKER FOR KANCHINDU CONSISTORY: Mr. S. Kriebel
reported on the meeting which he and Rev. Peters had had on
this subject with Rev. Mark Malyenkuku, Rev., H. Mulowa and
Deaconness J, Manyanina. Kanchindu Consistory will contact
Luedinghausen snd try to establish mutual contact. GST will
not be involved, except to encourage these contacts and give
advice where necessary (Clem), and for Ulrich and Elisabeth
each to write a short report on youth work being done at the
present time,

6., LETTER TO GM KURATORIUM: Rev. Teters gave a detailed and
clear reply to our letter which had expressed concern over the
many resignations at Gossner Mission in Germany, and expressing
our hope that GM is not in a state of crisis. According to

Rev, Peters it is planned that GM will continue as before,
remaining independent. Plans are being made for the appoint-
ment of a new Director. At Gossner-Mainz there is now the
chance for a new evaluation of the work, and discussion is
still going on.

7. COST=OF-LIVING ATLTLOWANCE: Mr. S. Kriebel explained in
detailil the adjustments which have been made, and that our
allowances are at present slightly higher than those of DU,
He was thanked for his efforts, and satisfaction expressed
at the result.

8. REGULATIONS CCNCERNING LEAVE: On the question of local leave,
it was agreed that normally such leave expires on 30.4, of the
following year and should be taken before then. Team members
could consider making written application to GST for their
local leave, which would then at the same time give the
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written record which is desired at the Berlin office.

On the question of final leave, it was agreed that in its
original sense the ™Reisemonat" is to include the time of
packing, selling things, travel arrangements and actual
travel, medical examination at Tuebingen, etc. Some of the
contracts are not clear on this point,

Tu e allowance for landlocked countries has been increased
to %%% kg per adult and 70 kg per child if sent by air.

Tuggage allowance, and "Ausstattungshilfe" for home-leave
before extension of contract: These questions will be clar-
ified by Mr., Kriebel in Berlin, and we shall be informed in
due course., (DU evidently regards extension of contract as a
new contract, with all benefits applying afresh).

. SIMEON, son of Japheth: Mr., Kriebel reported that the Paul
amily, who originally took Simeon to Germany several years
ago, intends to send him back next year and requests help of
GSDP/GST in getting him adjusted snd trained, etc, It was agreed
that it is evidently necessary to bring him back to Zambia,
but that to put him into his o0ld village situation is a most
difficult possibility. Although we are not being held respons-
ible for Simeon's future, any help we give will obviously very
quickly turn into a responsibility, Without committing ourselves,
we are prepared to find out whether he could go to-a Church
orphanage, boarding school, with a suitable family, etc.

10. LOAN MONEY AVAIELABLE IN GERMANY: A group of persons has
collected DM %40,000,--, which could be made available on loan,
Mr. Halubobya of CUSA has expressed interest, although it is
not clear whether a proposal could be made for its immediate
use. ‘It would be good if it could be used for CUSA work in our
area, but this could not happen immediately. Deferred for
further consideration at next meeting.

119 MONEY RAISED FOR SPECIFIC PURPOSES® A-long discussion took
Dlace on the feet that some money raised for specific purposes
%water supply) is already available in Germany if desired, and
obviously much more could be raised for specific and imaginative
programmes within our Project. The question is whether to :
change our present policy of not generally accepting such money,
but considering that GRZ should be responsible for all costs

of our Project. It was agreed that in future we shall accept
money for spedific programmes wherever possible. The DM 6.000,--
already available can possibly be used for a new drilling rig,
or for those parts of a drilling rig which are not available
in Zambia. Rev. Peters will check in Celle concerning the most
suitable equipment available for water-drilling.

An ambulance for Sinazongwe District ought to be first priority
for any further money made available for specific programmes.

12, VISITORS: Various persons have announced their intention to
vist our Project during the coming weeks. Clem will negotiate
with Peter Weiss and others to make the necessary arrangements.

The case of Dr. Obermayer, an agriculturalist from Germany, is
somewhat different, because he would need to come for app. one
month at planting time (December), and could then possibly be

an honorary advisor to GM on agricultural questions. Peter Sauer
will keep in contact with him, with a view to a possible visit
by Obermeyer in December, 197é if regarded as worthwhile,
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13, BEST USE OF FUTURE VISITS FROM BEBLIN:"Thera\yould seem to

r

be purpose and interest 1in havang seninar-style’ of
discussion on various subjects, which could have real value

if properly prepared with position-pepers, etc. from both
sides. It was agreed that on this question GM of Berlin should
take the lead by making suggestions and requesting whatever
they may want from GST or individual members of the Team

or Staff,

14, Meeting with Dr. R. N. Chakanika, Ethnographer of Living-
stone Museum, at ochmidts on rriday, 19th Agast, 20.00 hours.

15, SPORTING EQUIPMENT belonging to GST can be made availsble
or use at oinazeze under the supervision of the lMedical
Assistant.

16. GUEST HOUSE SUPERVISION to be Ruth's responsibility until
other arrangements can be made. Thanks to Gretel for her work
in the past years.

17. PURCHASE OF LISTER ENGINE: Agreed that GST purchase a
Tister engine, the size still to be determined. For what purpose
and under which conditions it can be made available is &lso
still to be determined.

18. NEXT MEETING: On Monday, 22.8.,77 at Schmidts. Members are
also requested to keep the morning of Wednesday, 24th August,
free in case another meeting is necessary.

C. G. Schmidt, SECRETARY

confimed:---..o.-.-..o.o.. o000 e e0e 00000008 0s CHAIRI\'IAN
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5/77 Gossner Service Team
P.0. Box 4, Sinazeze

Minutes of Team Meeting held at Nkandabwe on 10th June, 1977.

1. ATTENDANCE: Arnold Janssen (Chairman)j; Gretel Janssen; Izaak
etzke 1sifoe; Elisabeth Haessler; Clem & Ruth Schmidt,

Apology: Ulrich Schlottmann (Iusaka). Peter Weiss, Peter & Astrid
auer were also expected, but did not arrive, due to road accident.

2. MINUTES of the meeting on 28th April were confirmed.

3, BUSINES3 ARISING:-

a) New rooms at Lusaka: Clem reported that the plan accepted at
last meeting had been slightly changed, to make roof construction
more practicable; also that there would-be a fee to be paid for
submitting plans to Lusaka City Council, etec., but that Gwembe
South Builders would bear the cost of supervision by Mr. B. Weber.

b) GM Xitchenware: Ruth reported that all membere had bought their
kitchenware according to GM terms, leaving no GM kitchenware except
in Guesthouse, and a few small items being stored.

c) Stolen Equipment: Agreed that GST reimburse Izaak for the cost

of a new prism (app. K.40), because S, Briebel had suggested this

be done, and because it was being used for his work at the time it
was stolen. X

d) Purchase of Hondas: Clem reported that an order for a further
three 6T-00s had been placed, and that he would regularly check
on time of their being available.

e) G8® refrigerators: Agreed that the gas refrigerator coming in
the name of %efer Weiss be made available to the Schmidts. The

paraffin refrigerator at present being used by the Schmidts will
be donated to the Ministry of Health for use at Sinazeze Clinic,

provided there is no need for it amongst Team members.

The 0ld and unserviceable paraffin refrigerators can be sold for
K.20 to K. 30 each, according to size and condition, Clem to be in
charge of disposing of them.

4, EXTERNAL ACCOUNT at Standard Bank, Choma: Agreed that this be
kept open for transfers from abroad.

5. FREQUENCY OF TEAM MEETINGS: Agreed that we continue to meet
approximately once per month, as has been the case in the past.

6, LETTER TO CHAIRMAN OF GM KURATORIUM: Team members discussed the
Iﬁrge number of resignations within Gossner Mission at this time,
and it was agreed that a letter be written on behalf of the Team
to the Chairman of the Kuratorium on this subject.

g’ FILM PROJECTOR FOR GST? Izaak & Elisabeth reported on the
esira 1ty of having a film projector to use for educational
purposes within the Project. Elisabeth was asked to make further
engquiries re best size, price, availability of films, etc. Clem

will enquire whether purchase could perhaps be made from our GRZ
funds on LPO,

8. SALES OF BOTTLED GAS: Ruth reported that GST has 26 Gas bottles
on which 1t has paid the deposit necessary, and that she would
make sure to have gas always available for Team members, to avoid

2/.
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the inconvenience of each member having to get gas personally.

9, FINANCIAL REPORT: Ruth'gave a written report of treasurer's
fransactions up to 5.6.77, and members expressed pleasure at
having this available.

10, LETTER FROM S. KRIEBEL to Rev. Mulowa re possible support

Trom Luedinghausen for training a Youth Worker for UCZ Kanchindu

Consistory: Clem reported on this letter, and after some

discussion it was agreed to wait for the reaction of Rev. Mulowa
@ before taking any further action.

11. TOPICS FOR DISCUSSION WITH GM REFRESENTATIVES IN AUGUST: The
Tollowing were listed as topics which need discussing:

a) The future of GM work in Zambia. Policy. What about Tongas
in Zimbabwe?

b) Legal status for GST/GSDP, including also the question of
administration within the Project, getting recognition for
Project Secretary, etc.

¢) Funds for the Project from sources other than GRZ - is it
possible, advisable, etc.?

d) Annual leave - What are the rules? Is everyone's contract
alike in this?

e) Cost-of-living allowance -~ if not alweady settled by then.

£) Concerning the resignations of the Director, the Zambia-
Kuratoren, and the situation at lMainz.

12. DATE & PLACE OF NEXT MEETING: Agreed that the next meeting
be held at Kanchindu in approximately mid-July.
C. G. Schmidt, SECRETARY

Confirmed:.............. "TEEEEcere e N B R NN R L RN CHAIRMAN

........................ MmBER
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—FoL Yoo INFOLIMATTON :

FOR DISCUSSION AT STAFF MELTING, 16.5.1977:

During personal discussions with Mr., 5. Kriebel of Gossner Mission,
Berlin, he suggested that various matters at present discussed in
Team meetings could rather be dlSCUSued and decided at Staff
meetings. I have looked through Team !inutes for the last nine
months, and this is what I find:

8) Questions of housing, accommodation, and all other matters
connected with the Camp were discussed in Team because it was
said that the Team is responsible to GRZ for the bulldlngs.
But there is no reason why we should not cha thls to make

“taff responsible, if we so desire. — Yo_te cle cected

sy #3%?£

b) Various other matters (like job~- descriptlo éire first dis-
cussed at a Team meeting and then a recommendation made to
Staff. Perhaps such matters could be taken dire tly‘z? Staff.

oA rec

¢) Some questions (like hsving v151tors, what to d6 in case of
emergency, etc.) seem to be-the spe01a1 responsibility of the
Team members as expatrlates, and so I presume we discuss them
in the Team because we imagine Staff is not specially interest-
ed., But I see no reason why Staff should not deal with them,
if they wish to do so. — Jo (e ol #Ceckddedl L -

Cc%e,ue(l-(f ,L,/_c/’{,( Y,
d) On the question of whether a person s contract shall be extended
or not - is this ques n for Staff or r Team?
=t recel ;f /e ,(ézfﬁﬁpréf
e) There are many other matters wh appear in Te inutes, of

which one would think that they could be discussed by Staff,

as for example: purchase of Hondas? new refrigerators, employ-

ment of Ba-Mary, svailability of Sinazeze Hall to UCZ,

donations to various causes, etc. There is one chief reason Wy
such matters come to Team meetings for decision, and that is

because they require money, and the Team must decide whether

its funds will be used for such purposes.

There are also numerous programmes being handled by various
Team members, for which they get credits from the Team, which
must be repaid to the Team.

We should seriously consider whether perhaps Staff should decide
if such a programme should be permitted, Staff should demand
regular reports on such programmes, and profits from such
programmes should not be kept in the Team, but in a special
fund which is'controlled by Staff. Such a procedure has much

to commend it, and would-bring such progrenmes into the general
oversight of the Project, even if GRZ is not supplying funds

for it. /%hec(f

A second matter which we should discuss is whether we should not
have regular (once per month?) progress reports on all programmes
at Staff meetings. We could even work out a form, aEEIng for the
information which we want. My own personal oplnlon is tbet once

per month may be too often. §?ﬁe€ ( é?b /goq 7eol e
Atx sﬁ,f

Hopefully we can have a posltlve and deta d dls sslon on the

questions on 156.5.77.

C. G. Schmidt.GOSSNER SERVICE TEAM EINGEGCANGEN!

P.O. BOX 4 i v er'dlg i
Via Choma | TR |
SINAZEZE i .




/77 .;.f:?";f;f\:;f;ifGossner Service Team,
’ P.0. Box 4, Sinazeze

Minutes of Team Meetingiheld E%gﬁkéﬁdabweron 28th April, 1977.

1. ATTENDANCE: Gretel Jangsen (Chairman); |[Arnold Janssen; Ulrich
Schloftmann; Elisabeth Haessler; Izaak & Sietzke Krisifoe; Clem
& Ruth Schmidt. Invitees: Peter & Gerhild Weiss; Thomas Bachmann.,

2. WELCOUE: Gretel spoke specisl words of welcome to Peter &
Gerhild on behalf of the Team, wished them a pleasant and happy
stay in Zambia, and joy in their work at Lusaka. Peter responded.,

3. MINUTES of the meeting on 4th March were confirmed.
4, BUSINESS ARISING: -

a) New rooms at Lusaka: After thorough discussion it was resolved
not to go ahead with the plan submitted by Tara Jobbing & Construct-
ion, Tnstead, the plan submitted by Ulrich on behalf of Gwembe
South Builders was adopted as being much better and more practical,
and it was further resolved that Gwembe South Builders be requested
to erect the rooms et their submitted price of K.12,400,--
b) Purchase of Hondas: Clem ° Izaak reported that a Honda CT-90°

ad been collected. Price was X, 702.30, including registration,
insurance and crash helmet. This will be made available to Mr. L.
Malala, and if possible repaid throuvgh a GRZ loan to Malala., If
this proves impossible, lMalala must make a monthly payment of K.30
to GST until it is fully paid.

Three further Honda CT-90s are to be ordered at Honda, ILusaka.
e shall not proceed with the former plan to import Hondas from
Japan, :

c) Coming of Peter & Astrid Ssuer: Clem reported on meeting Peter
Sauer in Hannover, and the hope that they will arrive mid-May. But
because application of Work TPermit has only just been sent to the
linistry, there is doubt whether this will arrive in so short a
time. But before writing to GM or Sauers about this, Peter will
check progress with Mr, A. P. Shumba at the Ministry in ILusaka.

d) Policy re GM Kitchen ware: Clem reported that Mr. Kriebel had
requested that we abide by the decision of the Team, made on 7.5.
1973, which reads,

"We recommend not to continue supply of kitchen ware by Gossner
Mission for new team members. Used kitchen ware will be taken
back at the end of contracts or before, lost or broken things
are to be paid tor, the full price."

In addition to this, Mr. Kriebel suggests that any member wishing
to purchase kitchen ware still belonging to GM, shall now be
entitled to do so at half the original cost. Policy agreed to.

e) Maasmba UCZ Church Cpening % Dedication: Resolved that GST make

a donation o . owards is, and also pay for cost of transport
for persons from Sinazeze/Sinazongwe. Individual members are
encouraged to make personal donations at the special offering to

be taken up at the Opening Service.

5. REPCRT ON MATTERS DISCUSSED WITH GM:

a) Greetings: Clem brought greetings to all from GM staff in Berlin,
including also Director Seeberg who had only just returned from

a long stay in India, and also from the Zambia-Furatoren who met

in Mainz on 30/31.3.77, and slso from Frieder & Violet Bredt.

b) Cost-of-living allowance: Mr., Kriebel has promised to discuss
this question with DU, Stuttgart, and then report to us.
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c) Refrigerators: At present three will be sent, in the name of
'aessler, Weiss and Sauer. It was acreed that these be regarded

as belonging to the Team, with the Team responsible for deciding
who will use them. But it was also agreed that the first to arrive
will be made available to Elisabeth, because of her urgent need.

d) Topics to be discussed with Mr. Xriebel in August: It is important
that topics we want To discuss with lr, Lkriebel be sent to him in
advance. This will be taken up in detail at next meeting,

e) Personal loans: Even though GM has agreed to reimburse members
who leave Kwacha In GST Account at the end of their contract, Mr.
Kriebel suggests that personsl loans can still be made available
during the last year of a person's stay. It was therefore agreed
that an amount of up to K,3,000,-- be made available if required.

Several other matters deferred , due to lack of time.

6, VISTITCRS TC THE VALLEY: Clem reported that in spite of some
irliculvies, l'r, & lMrs. Mehlig were still keen to come for the
first 3 weeks of July. Agreed to write that they come.,

Also reported thet Pastor Gerd-Rainer Fendler will come for appe.
10 days in June.

Also, that Landessuperintendent i.R. Peters will possibly accompany
Mr. Kriebel in August; and that Pastor Jochen Riess may come at
some time for a short visit, if he gets a visa for South Africa,

7. LUSAKA ACCOUNT: An Account is to be opened with Barclays Bank,
Longacres in the name of Gossner Service Team, to be operated by
Peter & Gerhild 'Yeiss. To open this Account an amount of K.1500
will be provided from GST Choma Account.

8. LUSAKA HCUSE: Agreed to pay K.100 to Izassk for all the extra
travel involved in his responsibility for getting the house
renovated and handed over to the Weiss family, etc.

The broken windmill, evidently promised to someone by Albrecht, is
to remain on the property, because Peter may wish to use it.

9. STOLEN EQUIPMENT: Izaak reported that when his vehicle was broken
into in Lusaka, a prism belonging to Maamba Colieries was among

the items stolen. Izaak managed to get a replacement from Germany

at a cost of DM.125,-~. Izaak is to check whether his own insurance,
or that of Maamba Collieries will cover the loss, and report back

to the Team,

10 . HANDING OVER OF HCSTEL BUILT BY GSB AT STVAZONGWE: Ulrich reported
that this would take place on I'riday, 27th May, 10.00 hours, and

that various GRZ and other officials would be invited. It was

agreed that this would be a good opportunity to invite the various
officials to lunch at Nkandabwe, as guests of GST, thus also show-
ing the connection between GST and Gwembe South Builders.

11. DATE & PLACE OF NEXT MEETING: Friday, 3rd June, 15,00 hours,
at Nkandabwe.,

3 eve
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TVENING SESSION:

At a special evening session Peter & Gerhild submitted the follow-
ing questions, for their own personal information and as a basis
for discussion:

1. What does the Team expect from the Liaison Officer?

2. What social and spiritual life is there in the Team? Is there
a Team~-spirit? What gives the Team its identity?

3. Who makes policy? Gossner Mission, Berlin? Or the Team? Or do
these complement each other? Or any other?

4. Are there any long-range objectives for the Team, or for the
future of Gossner work in Zambia? Can our everyday work be
checked over against these?

5. Has any motivation research been done? /re there any hindering
motives? What attempts have been made to activate the local
population?

In a pleasant and long discussion, Points 1 & 2 were discussced in
detail, and some of the other questions Jjust briefly touched on.
It was agreed that there will have to be further discussion on

some of the questions, possibly also when GV representatives are
here in August,

C. G. Schmidt, SECRETARY
Confirmed:...BGI’.GO..".. o.a.a.eoo-.oc.o-....-u.. CHAIRMAI\T
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GWEMBE SOUTH DEVELOPMENT COMMITTEE
Terms of Reference as adopted at the meeting held on 8.3.1977

1. NAME

The name of the Committee shall be: Gwembe South Development
Committee.

2. MEMBERSHIP

The membership of Gwembe South Development Committee shall consis®t
of the Following:=-

The District Governor, Gwembe Chairman

The District Secretary, Sinazongwe ,Secretary

The Gossner Service Team Leader

The Project Secretary and Project Officers of Gwembe South
Development Project -

The Hon, M. Beyani, M.P.

The Provincial Agricultural Officer

The Provincial Animal Husbandry Officer

Senior Chief Mweemba

Chief Sinazongwe

The District Agricultural Officer

The District Community Development Officer

The Principal Medical Assistant, Sinazongwe

The Secretary, Gwembe Rural Council

Five Ward Councillors

The Fisheries Development Officer, Sinazongwe

Apart from its members, the Committee shall have the right to
invite various persons to its meetings from time to time.

3. DUTIES & RESPONSTBILITIES
The Gwembe South Development Committee shall:-

a) formulate suitable guidelines for general development in Gwembe
South, and for the individual programmes of the development
agencies; to evaluate the work of existing development agencies,
personnel and funds; and to receive and make suggestions for
new projects and programmes which may be desirable or necessary.

b) meet at least two times per year, such meetings to be held
within the Gwembe South region. :

¢) receive detailed reports concerning existing development
projects in Gwembe South,

d) make its own repoft and recommendations to the District
Development Committee.

4, EXECUTIVE

The Gwembe South Development Committee shall have an Executive of

not more than 5 persons, which shall meet as required to implement
the decisions of the Committee. The Executive shall have the right

to make further decisions on its own, provided always that these

go nggtconflict with the general guidelines laid down by the
ommittee,
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Gossner Service Team,
| P.0. Box 4, Sinazeze.
Minutes of Team lieeting Héld at Nkandabwe on 4th larch, 1977

1. ATTENDANCE: Flisabeth Haessler (Chairmen); Ulrich Schlottmann;
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Arnold & Gretel Janssen; Izaak Krisifoe; Sietzke Krisifoe (Part-
tine); Clem & Ruth Schmidt., Invitee: Thomas Bachmann.

2., MINUTES of the meeting on 11.2.77 were confirmed.
3. BUSINESS ARISING:-

a) New rooms at Iusaka: Clen reported that Tara Jobbing & Con-
struction had submitted a price of just over K.14,000, divided
into categories, of which some could perhaps be omitted. The
sub-committee has considered this, found it rather high, and
suggested that Cwembe South Builders also give a quotation, This
was agreed to by the Team, and also the policy is to be discussed
with Gossner Mission in Berlin by Clem before a final decision

is made.

b) Honda for I. Malala: Clem reported that there is evidently not
much interest In our small order by Honda, Japan. But we have
managed to get one CT-90 in Iusaka for Malala, to be available

in March or April. Izaak will be responsible for collection of
same when available,

4, FLECTION CF TEAM SECRETARY: FElisabeth & Clem were nominated.
The result-of the voting was as follows: Clem 3; Elisabeth 2;
Informal 2, and Clem was declared elected.

Acting Secretary until Clem returns fronm Germany will be Izaak.
Acting Treasurer during Ruth's absence will be Ulrich.

5. MEETING CT VEISS FAMILY: It was agreed that Izaak should neet
the "eiss family when they arrive in Iusaka, probably on 2.4.77.
gL_YISIT CF LANDESSUTERINTENDENT i,R. PETERS: This member of the
furatorium will probably come to Zanbia with Clem & Ruth on 16,4,
for a short visit. Arnold ° Gretel will be in charge of prelimin-
ary arrangements for this wvisit.

2. LETTER FROM PETER SAUFR: In a recent letter Peter Sauer asks®
mainly abou ype ol vehicle he should bring, and what crockery,
etc. will be available for them when they srrive. Clem was asked
to inform him that a Toyota Land Cruiser (diesel) would probably
be most suitable for his work, and that there is no crockery, etc.
any more available. The Team agreed that Gossner Mission should
in future give a "houschold allowance" to new members, enabling
them to pay for the shipment of their crockery, etc. from Germany,
or the chance to buy it here after they arrive. The purpose of
this is to avoid disadvantaging future members over against those
already here.

8. MAAMBA UCZ CHURCH DEDICATION is set for Sunday, 8th May, 1977.

9. VISIT OF TOP OFFICIAT.S FROM DEPT, OF AGRICULTURE: Clem reported

on the visit of six men (all expatriates) Trom Dept. of Agricult-
ure 2.3.77, who were also taken to Siatwindg.

10. BUILDINGS FOR GWEMBE SOUTH BUILDERS: Ulrich introduced a request

for the use of buildings at present occupied by GSB to continue

for gome time after GSB beconmes independent, because of the financial
risk of erecting a large complex of buildings especially for GESB

at this time, and also so that planning can start now. After a long
discussion on various aspects of policy, etc., it was arreed:~-

2/...
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i) that we have no objection to Gwembe South Builders using -
the lless building ?except for rooms occupied by workshop),
the rooms in which cement and lime are stored, and the -
rooms in which Ba Moses is living, until the end of 1979,

ii) that the question of continued use after that time shall
be renegotiated at the end of 1979

iii) that GSB shall be permitted to make alterations to the
buildings at their expense, to make them more suitable, and

. iv) that after GSB is registered as a Co-operative it shall
pay rent for the use of the buildings.

11, TONGA CRATTS AT TUSAYA: Izaak reported thet Mrs. Fonkes wants
to finish her work of selling at Tusaka on 31.3.77. We su-gest
that the shop be closed until Mrs. Weiss can take up her duties,
possibly for one month,

12, EVATUATION CF PROGRAINMES: Ulrich distributed forms for evaluat-
ion which he had received from Gossner Mission in Berlin, and
members will study seame.

1%, DATE & PLACE OF NEXT MEETING: Except for unforeseen circumstances,
no meeting is scheduled until after the Schmidts get back from
their leave, probably in connection with the visit of Peters,

C. G. Schmidt, SECRETARY

O A TMOeE e s ivoecess snn LA I v O N coaessie i e GHEERMAN
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To Members of Gossner Berikice !oun} roriintorjationz

During the first twelve months of uains ny Holdnn Belmont in
Zambia I have kept accurate records of kilouotrou drivon. end
costs of running the vehicle, This is tho r.uult: it

Kilometres driven: GRZ fikg ,623_
UCZ work = 1,717
. Other (GSB.etc.) 1426
Privnto i 2,687
Total ,27,453 kus.
Expenses: Petrol SR Ky 1,302,006
0il, aervicinc ey | 1
‘Tyres, repairs, etc | 360,65
Rogistra’biOI : LoR : .600""'
Insurance Gty TR 20890
Sm:-j_o_g . 57043, i

Edtai - '"x;.z;1eﬂ.79J.(

This means that actual expenses work out at 7.94n per kilonatrt.""
But please note the following: - ;
a) no depreciation is included undor expenses.

b) most of the servicing was done by me perqonallx, rather than
in a garage. s

¢) being a new car, very few repairs were necessary.
d) the present high cost of petrol is only preaent in the last
few months of this calculatien.

My forecast is that during the naxt twelve months it.uill be
impossible to run my vehicle on the 10n .per kilometre which
is being paid (or 12n for travel on rur roads),

C. G. Schmidt, 28.2.1977




2/77 Gossner Service Team,
P.C. Box 4, Sinazeze,

Minutes of Team Meeting held st Nkandabwe on 11th February, 1977

1. ATTENDANCE: Arnold Janssen (Chairman); Ulrich Schlottmann;
lzaak & Cletzke Krisifoe; Elisaheth Hsessler; Clem & Ruth
Schmidt. Invitee: Thomas Bachmann. Apology:Gretel Janssen (on
lesve in Germany).

2. MINUTES of the meeting on 8.1,77 were confirmed,
3. Business arising:

a) Tuseka House: Clem reported that GST members had been contacted
separately and all had sgreed to sccept the quotation of K. 695
from Tara Jobbing & Construction for full renovation and interior
redecoration of the Tusaka house. Izaak had in the meantime made
the necessary arrangements for the work to be done by Tara.

Cn the question of erecting several small rooms in place of the
caravans, Izaak reported that plans and quotation would be ready
next week from Tara, Sub-committee of Izaak, Ulrich and Clem were
given authority to finalize this matter.

b) Purchase of Hondas: Clem reported that Gossner lMission was
prerare 0 remi e necessary foreign exchange for these to
Japan; but that the suggestion was made from Berlin that GST
members consider taking some of their galary in Kwacha from GST

funds, so that the foreign exchange can be reimbursed., All agreed
to this, and several have already acted on the suggestion.

Clem will discuss with Gossner liission in Berlin whether the
presen’ GST Txternal Account should be kept in operation.

c) R?frigerators: It was decided to ask Berlin to send ss many as
possibl: as soon as possible.

d) Km, tllowances: It now seems definite that GRZ will not pay
more then 1600 kms per vehicle per month, so it was agreed that
as from January, 1977 GST will pay all kms. over 1600 at 10 n
per km ur to & limit of 400 kms per vehicle; For Gretel and
Sietzke, so long as they are on a half-rate, this means all kms.
over 800 at 10 n per km up to a limit of 200 kms per vehicle,

e) Velding Set: Arnold reported that it had become poseible to
purchase tae 'welding set for the workshop out of the 1976 GSDP
capital vote, even though it involved a lot of trouble.

f) Cash Box for GST Treasurer: Reported that this had been bought

or | s ‘8ld agree at 1t can be installed in the home of the

treasurer, rather than in the office, because most of the treas-
urer's work is done outside of office hours.

4, COST-OF-LITING ALLOWANCE ("Xaufkraftzuschlag"): The possibility
of such a special allowance, in light of steep rise in prices in
Zambia, was discussed, and Clem was asked to negotiate on the
matter with GM authorities when he visits Berlin., There would be
no objection from members to having such an allowance paid in
Kwacha from GST funds,

2. Schmidt's Antusl TLeave: Clem reported that he and Ruth intend
to leave for Germany on 10.3. and return on 15.4,, visiting Berlin
from 4,4, to 7.4.,77.

6, ELECTION OF TEAM LEADTR: Clem reported that according to prev-
1ous declsion the Team Leader should be elected in february. The
new development, however, is that a Project Administrator will be

2/-..
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elected by Team & Staff merbers on 21,2,77, and that he will take
over the mein functions formerly expected of the Team Leader. It
is agreed, therefore, that the Team will elect a Secretary from
amongst its members at the next meeting of GST.

Z. POLICY RE EXTENSION OF CONTRACTS BY MEMBERS: It was agreed to

ask Gossner Mission not to request an opinion From the Team before
deciding on the extension or renewal of any members' contracts,
because in most cases, if not always, the Team will not be able

tc have 2 common opinion. For Team members to be obliged to vote

on the question, or to express an opinion, can easily cause

tension, On the other hand, we understand the necessity that GM

will want guidance in its decision, and so we suggest as a general
rule that persons will probably not do very effective work in a :
development programme such as ours sfter having served for 5-6 years,
or two terms. Furthermore, we offer to GM the right to request 2
confidential report on a member's work from each member of the

Team, the understanding being that each member will be asked for
such a report, but that there is no obligation on the member to
reply if he/she does not wish to do so.

8. TUE FINANCIAL STATELENT for-: 1976, Jointly submitted by Ulrich
and Ruth, and auditted by Clem, was adopted,

9. HOUSING & ACCOMMODATION: As previously agreed, Elisabeth will
gsooh move into the house formerly occupied by the Bredts at
Kanchindu. She reported that CUSA probably will not be sending a
Zambian counterpart at least for 12 months, and so the question

of his accommodation is not now urgent (Kanchindu manse is occupied
at present by UCZ deaconness).

Mr., & Mre, Peter Sauer, who are scheduled to arrive in mid=May,
are to be housed iIn the present home of the Bachmann family who
are planning to leave in late April or early May.

10. CREDIT TQO GRZ FOR FOODSTUFFS IR NECESHARY: Clem reported that
there 1s a desperate shortage of mealie meal in the Kafwambila,
Syampondo, Sisnsovu areas, and that GRZ is trying to get some to
there., A-‘recent attempt to do so with our lorry failed at Muuka.
Possibly, if a way is found to get it there (boat?), mealie meal
will have to be bought quickly, We are prepared to advance the
necessary money for up to 300 bags if such an advance of money
will help to get foodstuffs to hungry people,

11. NEXT MEETING to be held on 4th March, 1500 hours at Nkandabwe.

C. G. Schmidt, SECRETARY

Oonfirmed:..blv'ﬂ..ﬂo.-...: # @ 00 8 000000 OCeO QDBQQ.g-.Be.CI‘bﬂLIRMAI“T
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1/77 Gossner Service Team
P.0. Box 4, Sinazeze

Minutes of Team Meeting held at Nkandabwe on 8th January, 1977

1. ATTENDANCE: Frieder Bredt (Chairman); Violet Bredt; Arnold &
Gretel Janssen; Izaak & Sietzke Krisifoe; Eligabeth Haessler;
Clem & Ruth Schmidt. Apology: Ulrich Schlottmenn (on leave)

2. MINUTES of the meeting on 3.12.76 were confirmed,
3, BUSINESS ARISING:

a) Helmut I#tt did not visit us as promised. We shall not contact
him further, but wait for him to make the next move. Evidently Mr.
Kriebel has also written to him,

b) Proposed job~description for Arnold's successor was discussed,
and 1t was decide 0 recommend to GSDDP otaff that the draft

proposal be accepted,

c% Job-description for Liaison Officer: The draft submitted by
-lem was accepted, but when 1t 1s sent to Berlin an accompanying
letter shall make clear that we have no objection to having the
Liaison Officer as a Team member, although for practical reasons

we are suggesting that he rather be a permanent invitee.

d) Care of lusaka House: Izaak submitted a report concerning his
taking over of surplus cash, keys, furniture, etc. (written list

is with Team Leader). The net profit of K., 2768,98 from the sale

of the Land Rover will be depositted in GST Account.

On the question of renovation, Tara Jobbing & Construction will be
submitting a quotation in the near future.

It was further resolved that Team members should not stay in the
house during the short vacancy, especially as renovations will soon
be taking place.

e) Purchase of Hondas: Clem reported thst External Account cannot
be used for this purpose, but that Berlin has agreed to send the
necessary foreign exchange to Japan when necessary.

f) Refrigerators: Elisabeth will write to lir. Kriebel requesting
that two gas refrigerators be sent out with the Weiss family for
our use.

E.D.C.S.: Deferred until Flisabeth has had a chance to inform
erse on the question,

h) Clem's travel for UCZ work: Deferred.

i) Km. sllowance for GST members: Attempts will be made to get GRZ

0 pay up to 2, s per vehicle, If this proves impogsible, the
Team should consider paying all kms. over 1600 at 10n per km up to
a limit of 400 kms per vehicle.

4, TREASURER'S REPORT: Ruth submitted a report, which had to be
tentative for the present because of the absence of Ulrich overseas.
Members commented that it gave them a clear picture of the finsncial
situation.

5., WELDING SET FOR ARNOLD'S PROGRAMVME: Arnold reported that the
welding set agreed to for GSDP 1976 budget could not be bought due
to bureacratic delays and difficulties, Agreed that attempts be made
still to get it from 1976 surplus; if not possible then from 1977
budget; if that not possible then discuss the matter in Team at a
later date,

2/c00
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6. GRETEL TO GERMANY: Gretel reported that she and Wiebke would
be leaving for Germany on 20.1.77, hoping to return in late Feb-
ruary or early March. Reason: thorough medical check-up for
Wiebke.

2. CARAVANS AT TUSAKA: Tt was reported that the caravans are leaking
quite badly, and Tzaak will look into this. The desire was also
expressed that enquiries be made concerning the erection of

several rooms of a permanent nature in place of the caravans, for
Team members to use when they visit Lusaka.

Re cleaning of caravans, kitchen, etc,: Request that all who use
them should clean them regularly and properly and carefully., When
the Weiss family has arrived Gretel will ask Mrs, Weiss to super-
vise an occasional thorough and complete cleaning by Mama-~Time,

Gretel will buy additional cups for the kitchen.

8. Car for Peter Weiss: Clem referred to a letter from Feter Weiss
requesting advice concerning the type of car to bring. lMembers
generally agreed that a diesel would be best -~ a Mercedes for good
service and resale value. Clem will write to him about it.

9. CASH BOX FOR GST TREASURER: Agreed thet this can be bought, and
will preferably be installed in the office of Team Leader.

10, LETTER re KARIN MUCHINGALE: Clem & RButh will take up the matter
on thelr next visit to Lusalka.

11, VISITORS FROM USA, via lir., Poe of Sikalonga: Clem will take up
the matter of how best they can visit this area, and where.

12. DISAPPEARANCE OF GRAFTSMAN: Arnold reported that one of the
craftsmen at Siabaswi, who had been highly recommended to him, had

recently disappeared, evidently to Iusaka, and hed taken with him

materials and equipment on which he was owing app. K.400,=~, It

gai_rasolved that Arnold should officially report this case to the
olice,

13. CREDIT TO STIATWINDA FARMERS: Frieder reported that of the orig-
inal amount of K.,200 agreed %o, only K,145 had been distributed,

Of this, K.88,55 had been spent on the garden, but there had been

an _income of only K,4,59 when the man in charge disappeared, leaving
a loss of K.83.96. Izaak will take over future responsibility for
what remains of the credit.

14, Credit for Ploughing Oxen: No further money has come in to date.
Elisabeth wi.1 look after this in future.
A25. FRIEDER'S HOUSE: Sietzke will be in charge of listing goods and

equipment which are left by Frieder & Violet; and Sietzke, Izaak
& Elisabeth will take charge of necessary renovations.,

16. NEXT MEETING to be held on 6.2,77 at Ulrich's place.

17. FAREWELL: Several members wished Frieder & Violet well for their
travgl to and stay in Germany. They are intending to leave Zambig
on 18:1.77.

C. G. Schmidt, SECRETARY
Confirmed:..cocoecenonann Sewilei § seedbiSie ke . CHAIRMAN
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14./76 Gossner Service Team
P.C. Box 4, Sinazeze

Minutes of Team lieeting held at lNksndabwe on 3rd December, 1976

1. ATTENDANCE: Ulrich fichlottmann (Chairman)j; Arnold & Gretel
Janssen; lzaak £ Sietzke Krisifoe; Frieder 2 Violet DTredt; Clem
& Ruth Schmidt. Apology: Elisabeth Haessler (course at Kabwe).

2. MINUTES of the meeting on 6th November were confirmed after
changing the date from 7th to 6th November; and minutes of the
meeting on 12th November were confirmed after adding Eva Bach-
mann as having also attended.

3. BUSINESS ARISING:

a) Helmut L#tt: Arnold reported that he had met him, that he has
not yet decided on his future, that he will possibly visit the
Valley between Christmas and New Year,

b) Job description for Arnold's successor: This has been submit-
ted by Arnold, will be discussed at next meeting.,

¢c) Job=description for Liaison Officer: Clem will consult Albrecht,
and will submit a draft to next meeting.

d) Dogs in Camp: Clem reported that the number had been sabis-
factorily reduced, but that vaccination still needed to be done.

e) Visit of German journalists: Brief report given by Arnold., All
readily sgreed with the decision not to charge them for accommod-
ation while they were here, mainly because of the fine type of
persons they were. Travelling expenses were paid by them.

f) Care of Tusaka house during vacancy: Izaak is in charge of this.
the gardener and house-servant are to be kept on. ''hether or not
we rent it will depend on how soon a successor comes, The change
of ownership is still to be effected.

I'rs, Tonkes will take over sale of Tonga crafts during the vacancy.
It has been sgreed with her that she shall receive I',150 per month,
The books from Imke will first be handed over to the Team (Izaak)
and then to lrs. Tonkes.

g) Aprecment for car credits: Not yet done.

h) Purchase of Hondas for L. Malala & others: Ffricder reportec on
his discussions with Honda, lusaka. Clem will follow it up.

i) Refrirerators: Arnold reported that Joe Prooks cannot repair
our broken refrigerators. Resolved that we try to buy 4 gas
refrigerators, if available. Clem to attend to this,

d) Ecumenical Development Co-op Scciety: To be discussed at next
meeting, 1in light of comments from Lerlin.

k) Clem's travel for UCZ work: To be discussed at next meeting,
in 1ight of reply from Berlin,

4., DEPOSIT OF MONEY WHEN MENBIRS LEAVE ZAMBIA: Great joy ond satis=-
Tection was expressed at tho reply received from IMr, Kriebel of
Gossner Mission, which states:

"\le agrec, that returning tecam members pay their Kwachas at the
end into the team account and have the money refunded here...
your team account might grow too big at a certain time. Then

it is up to you, not to arrange for such payments into the

team account, but rather to give a credit..." (Letter, 24.11.76)

2. HOUSING & ACCOMMODATION: Clem outlined plans and possibilities
for accommodating ElIsabeth Haessler and Zambian counterpart, ;
probably at'Kanchindu! Rev, Young of UCZ for % months at Nkandabwe,
Dr. Lebmann, temporarily, etc., Thc suggestions were agreed to in
principle, with Clem in charge of implementation. y

2 L
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6., KITONETRE ALLOWANCES FOR GST: Clem reported on the constant
difficulties experienced with the Accounting Unit at Chomg, and
submitted the draft of a letter to be sent to the Ministry at
Tusaka. It was decided that it would be better for Clem first
to discuss it personally at the llinistry, and theh write a
letter as necessary.

7. "TEAM LEADERCHIP: AN EVALUATION": The paper which Clem had
prepared and distributed some time ago was discussed for a very
long time, but without any concrete proposals or decisions
coming out of it., There are personal frustrations, misunder-
standings, and semmingly irreconcilable differences of opinion,

8. TLECTICN OI" TREASURER: There were three nominations, and of
these Ruth received 4 votes, clem 2 votes and Sictzke 2 votes,
with the result that Ruth was declared the new Treasurer.,

9. MOSQUITC-NETTING FOR MALALA'S HOUSE: Frieder will try to fix.

10, _IZAAK'S SPECIAL TRIP TO LUSAKA to pick up Tlisabeth will be
reimbursed from GST funds,

11, SEVING MACHINES: Ruth reported that the three remaining
teilor--trainees had large debts with Mr, Cyapwaya for material,
and that Syapwaya was suggesting that he talke over the balance
of money owing to us on the machines, and then hold them until
the men have paid their debts to him, Not agreed to - we have no

right to sell their machines so long as they meet their commit-
ments to us.

12. CIATRMANSHIP OF MERTINGS: Gretel asked whether women could
also chair Team meetings in future, It was agreed there was no
reason why this should not be so, but Sietzke and Ruth asked to
be relieved of this responsibility.

13.85ING.™ QUARTERS ACCOMI'ODATION: Gretel requested that kitchen
and bathtoom be painted (agrecd), and that a small portable gas

stove be made available (GET owns one, which will be brought
by Sietzky),

A4, BOTTLES FOR CLINIC AT SINAZEZE: Special call by Gretel for

bottles of sny sizc or shape, to use for giving medicines to
patients to take home,

10. ANNUAL REPORTS:  All will try to have their reports in by

the end of ThVv year, so thet Clem can send them to Berlin in
good time,

16, VISITORS NCT INVITED INTO HONES: This question arose out of
e letter from "I, Kriebel, in which he mentions that several
people had hintel at the fact that they were nob invited into
people's homes wlen steying in the Valley., No-one

- of the preseiyt Team members fecls that such a criticisnm
is warranted, and €inds it quite hard to believe.,

16. DATE & PLACE O NEXT IMEETING: Saturday, 8th January, 1977,
15,00 hours at Jianssens, Nkandabwe.

C. G. Schmidt, SECRETARY
Confirmed""'""""'*‘ R I I I R N S Y OHAIRI"MI'I
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13/76 (continuation) Gossner Service Team
P.0., Box 4, Sinazeze

Minutes of Team Meeting (continuation) held at Nkandabwe on
A2th November, 1976

1., ATTENDANCE: Izaak Krisifoe (Chairman); Sietzke Krisifoe;
Arnold & Gretel Janssen; Ulrich Schlottmann; Frieder & Violet
Bredt; Elisabeth Haessler; Clem & Ruth Schmidt,

Invitee: Thomas Bachmann.

2. WELCOME: A sincere welcome was expressed to Elisabeth
Haessler, who arrived in Zambia on 8.11. and came to the
Valley yesterday, will be here for a short time before going
to a course at Kabwe.

a. DRY LAND PROGRAMME: The request by Izaak for a credit of
R or prefinancing spares for farmers was agreed to.

4, CAR CREDITS: In the light of further information, the
following regulation was agreed to:-

A team member shall normally be entitled to a car credit of
a maximum of K.4,500, which is to be repaid within 4 years,
or when the member leaves the Project, or when the car is
sold. Where special vehicles (like Land Rover) are deemed
necessary for the work, special consideration can be given.

An Agreement Form for Car credits is to be worked out and
submitted to next meeting for approval.

5, TRANSPORT FOR MR. L. MATLALA: Frieder submitted the case

for transport on behalf of Mr. Malala of Siatwinda Irrigation,
Whilst it was generally agreed that transport is very much
needed by him, we felt that an available new Honda at K.888

is too expensive, even if Malala agrees to a stop-order at
Dept. of Agriculture, Choma, Frieder will take up the question
in Iusaka as to whether we can import several Hondas, or

if that fails, whether a second-hand Honda can be found for
Malalao

6. LUSAKA ACCOMMODATION: Persons wishing to make use of the
GST caravan accommodation at Lusaka should make sure to use
the list in the Meeting room to notify their intentions.

7. REFRIGERATORS: Gretel asked whether any refrigerator could
be made available for Sinazeze Clinic. This led to a general
discussion on the fact that ‘many of our refrigerators are no
longer in working condition, and attempts to have them repair-
ed have failed, Arnold will check whether Joe Brooks can fix
them, If not, we shall have to consider buying several new
ones.

8., RESIGNATION OF TREASURER: Ulrich has intimated in writing
tThat he will not stand for re-election as Treasurer after the
end of this year. Because he leaves for a visit to Europe in
mid-December, agreed to elect a new Treasurer at next meeting.

9. BELL FOR:MAAMBA UCZ CHURCH: Arnold is free to make something
if possible, but there must be no cost to GST, Ye believe that
church has had sufficient support from Gossner.

10, TONGA COURSE: It was explained to Elisabeth that Dr. Lehmann
will come to the Valley in the near future to initiate a Tonga
course. Possibly Rev. Young (UCZ) may also be interested,

C. G. Schmidt, SECRETARY

CONEITmed  con st csnenssbvee
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Erledigh <o vonsorsnsnseraerst
Minutes of Team Meeting Kanchindu on 7th November, 1976

1. ATTENDANCE: Izaak Krisifoe (Chairman); Sietzke Krisifoej;
Arnold & Gretel Janssen; Ulrich Schlottmann; Frieder Bredt;
Clem & Ruth Schmidt. Invitees: Thomas & Eva Bachmann (part-time)

2. MINUTES of the meeting on 1st October, 1976 were confirmed

3, BUSINESS ARISING:

a) Llectrical connection at Ibex Hill: Albrecht Bruns has written
To say that because this will involve some work inside the house,
he wants it attended to by GST after the Bruns family have left
the house in early Januarye.

b) Clinic at Sinazeze: Gretel reported that it should be ready
for operation by 16.171. So far all the work has been done by
local people, with GST supplying the paint and the Janssen
family the trees which have been planted. Gretel will discuss
with the District Health Inspector whether an official opening
ceremony shall be arranged.

¢) Church at Sinazeze: Clem reported that renovation was proceed-
ing well on the rented building, with help from app. 30 students
of Nkandabwe school. Official opening of Sinazeze UCZ congregat-
ion on Sunday, 21.11. at 9.00 a.m. Rental to be paid by GST is
K. 20 per month,

d) Housing for Miss Haessler and Zambian counterpart: Clem report-
ed that Miss Haessler will arrive at lusaka on 8.,11. Izaak will
meet her and bring her to the Valley on 11.11. On the question
of housing it was agreed that:-

i) Zambian counterpart will live in house formerly used by lr.
Isiteketo,

ii) Miss Haessler will be asked to live in the present guest-
house, with the choice of taking over the house of Bachmanns
when they leave in April, 1977,

iii) from January-April, 1977 any guests will be accommodated in
the Single Quarters.

e) Km. claims from GRZ: Agreed -that we shall in future divide our
claims between urban and rural, as requested by GRZ,

f) Clem's official travel for UCZ work: After long discussion, &
in 1ight of reply from Berlin, and an inconclusive vote on the
subject, the matter simply lapsed.

g) Helmut ILHitt: Since last meeting Mr, Kriebel has suggested him

a8 a possible successor for Arnold@. Clem interviewed him on this

question, but did not find much interest on IHitt's part, although
he did not absolutely say "No".

h) Job-description for successors to Arnold & Gretel: Arnold will
distribute a draft in the coming week, Gretel would like more
time to see how her work develops.

i) Job-description for Iiaison Officer: Albrecht Bruns has given
copies ol what he has, although they do not really seem to apply
to the new post. Izaak will try to find a copy of what Frank K,
wrote in his time.

3) GST Constitution: Sub-committee has not yet met.

k) Ecumenical Development Co-op Society of WCC: Frieder's report
is ready, and will be sent to Berlin together with an accompanying
letter recommending membership to Gossner Mission,
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1) Dogs in the Camp: Most of them belong to Ba-Moses. Clem ?ill
speak to him soon, has not yet done so because of Moses' child's
death recently. ;

m) GST Land Rover is being repaired, will cost K., 700 - 1,000, If
nothing else 1s available, Migs Haessler can buy it, although we
do not recommend this,.

%, STUDY TOURS, 1977: Ve recommend to Berlin that none be planned
or 1977 due to the unclear security situation.

5. DR. D. LEHMANN'S TONGA COURSE: Agreed that Dr. Lehmann be invited
to come to the Valley, and that GST pay her expenses,

6, VISIT OF GERMAN JOURNALISTS: Agreed that Gretel will be in
charge of arrangements, and that we shall accept the offer of
payment. Suggested charges are: K. 10 per person per day, plus
travel costs at normal rates.

7, CHRISTMAS CELEBRATION: Gretel proposed a celebration on Christ-
mas LEve, together with a service and singing, and invited us to
their home. Gratefully accepted, although some already know that
they will not be here at the time. :

8, CARE OF HOUSE AT LUSAKA: After the Bruns family leaves, Izaak
will be the contact man for the -house, Arrangements to be made
for neighbours to look after it, possibly also renovate it, and
that necessary payment be made to them.

Re Tonga Sales: Izaak and Ba-Mark, together with Albrecht and Imke
Bruns, will decide on a course of action for Tonga crafts sales
to continue,

9, REQUEST FOR PERSONAL CREDIT BY ULRICH: Discussion took place on
the principle concerning personal credits from GST money. It was
agreed that we recommend to Berlin that when memBers of GST leave
Zambia they shall have the right to deposit Kwacha in GST account
and be reimbursed by GM, thus making personal credits unnecessary.
Until the time that GM agrees to this principle, members shall have
the right to a personal credit of up to K.3000, rather than the
amount of K,2000 mentioned at last meeting.

Ulrich requested a personal credit of K.2000, which was agreed to.

10, EXTENSION OF EMPLOYMENT OF MARY NGANDU: Gretel gave a very
good report of Ba mary's work and requested that she be employed
for a further six months on the same terms. Agreed, Gretel will
discuss ZNPF arrangements with Ba-Mary.

11, TRANSPORT OFFICER: Arnold has recently been appointed by Staff
as Transport Officer, but finds it difficult to function as such
under the existing conditions., After discussion it was agreed that
we recommend to Staff that Ulrich be the Transport Officer, in
charge of the lorries,

12, VISIT OF MR, KRIEBEL, 1977: In a recent letter Mr. Kriebel
says he‘will visit in August, 1977. Members raised no objection

to this, except to recommend that in the meantime a member of the
Kuratorium should visit Zambia, because a gap of 18 months between
official visits is too long.

13, RECORD OF ANNUAL LEAVE TAKEN: All members are requested to submit
a record of the annual leave they have taken, which will then be
forwarded to Berlin,
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14, SPONSORSHIP SUBGESTICN FROM PFARRER KONIG, LUDINGHAUSEN:
Tlem reported on the letter he had recently received on this
subject. In discussion the following points were made:

i) one single sponsorship can be a nuisance, whereas if there
were more, perhaps 5 - 20, it could become an interesting
project.

ii) such a project would need supervision, Do we offer enough
continuity? Is there a Zambian, perhaps Staff member, who
could supervise it?

iii) the main expense in connection with a sponsorship would be
in the secondary school stage, usually 5 years. For this
there would be quite a big expense at the beginning, then
appe. Ko 30 per term, plus occasional clothing,

iv) it would not be good for the sponsored student to be in
direct contact with his sponsors, because of the temptation
that he ask for (and receive) unrealistically large sums
of money.

15, DISTRICT GOVERNOR'S VISIT: It looks as if this has been post-
poned or cancelled., We have not heard direttly about it as yet,
but from an official circular have gathered that he will be on

a different tour on the arranged dates, 18.11. to 20.11.

16, REQUEST FOR CREDIT FOR DRY TAND PROGRAMME: Izaak made a request
Tor a credit of K.,400 from GoT funds to prefinance spare parts

for ploughs; etc. During discussion, and before a definite decision
was reached, the meeting was adjourned, to be continued next
Saturday, 15.11. at Nkandabwe, 15.00 hours.

C. G, Schmidt, SECRETARY

confimed................ ® 0 ® 89 50008 SSe S0 SO0 OeRRe CHAIRPEAN
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Gossner Service Team,
.0. Box 4, Sinazegze

Minutes of Team Meetfiing held at- we on 1st October, 1976

1. ATTENDANCE: Arnold}ahesen (Chairmen); Gretel Janssen; Izask
Rrisifoe; Ulrich Schlottmann; Frieder Bredt; Clem & Ruth Schmidt.
Invitee: Thomas Bachmann.

2, MINUTES of the meeting on 18th September, 1976 were confirmed.

3, BUSINESS ARISING:

a) Llectrical connection at Ibex Hill: Clem reported that Albrecht
Bruns has agreed to attend to getting the actual connection
attended to. After this has been done, Clem will attend to the
purchase of one lamp for each caravan.

b) Clinic at Sinazeze: Gretel reported that Mr, Meja had offered
To supply a painter if GST will supply the paint. This was
agreed to, and Gretel will negotiate implementation with Mr., Meja.

¢) Church at Sinazeze: Clem will attend to the painting of this,
as soon as a palnter can be obtained,

12/76

d) Housing for Miss Haessler & Zambian counterpart: When next in
Tusaka, Clem will discuss with Mr., Halubobya the standard of
housing required for the Zambian family concerned. A possibility
is that the house in which Mr. Isiteketo lived be made available;
that Miss Haessler live temporarily in the Guest House, then in
the house of Bachmanns after they leave Zambia.

e) GST Duplicator: Clem reported that a new Gestetner Duplicator
had been bought in Luseka, at a cost of K. 927, and that it was
working very well.,

f) Kilometre Allowances: The following principles were laid down:

i) as from 1.10.76 fulltime-~employed Team members will be paid
for 1600 kms., per month;
ii) as from 1.10.76 Gretel Janssen will be paid for 800 kms.
per month; .
iii) from the time she makes her first claim, Sietzke Krisifoe
will be paid for 800 kms. per monthj
iv) in special cases the Team can delegate someone to make a
special trip and offer to reimburse for the kms. driven;
v) in connection with Clem's official travel for UCZ work, the
treasurer will write to Gossner Mission, suggesting that
a special remittance be made to the Team funds for this
purpose.

g) Helmut I#itt is still plannin to come at some time, Arnold will
contact him to say that he is welcome to visit the Project at
a suitable time, but there will be no special GST meeting to
discuss a specific job for him within GST.

h) Water supply at Ksnchindu: Arnold reported a leakage only in
Tank 1. Temporarily the water will be diverted to Tank 2, so that
the leakage can be fixed., But more important is the assuring of
an adequate supply for the future. Engine & pump, etc. would cost
K. 2,500 - 3,000. 'Recommended to Staff that i1f financially still
possible for 1976, engine and pump should be bought,

i) Mattress covers, Kanchindu caravan: Not yet bought.

4, TEAM TLEADERSHIP: It was agreed that it would be difficult to
discuss this question without some draft proposals being made
first, and that actually this question ought to be considered in
connection with a general discussion on GST Constitution, It
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was therefore agreed that Izaak, Ulrich and Clem should serve
as a sub-committee to make proposals for discussion on this
question.

5, JOB-DESCRIPTION FOR LIATISON CFFICER: Clem will check in the
records whether there 1is any such Jjob-decription for Frank Kra-
wolitzki in existence, and discuss with Albrecht Bruns whether
he has such a job-description, and then report to next meeting.

6. GST LAND ROVER, at present with A. Bruns at Lusaka: It was
decided that Albrecht be asked to sell this wvehicle on behalf of
GST, with proceeds to go into normal GST funds.

%. ATTITUDE TO ECUMENICAL DEVELOPMENT CO-OPERATIVE SOCIETY OF
: Irieder read a written report which

he had prepared on this subject. Agreed that this report should
be typed and sent to Berlin with the recommendation that Gossner
Mission consider becoming a member of this society.

8. REPLACEMENT FOR ARNOLD & GRETEL JANSSEN: Reported that the
Janssens had decided to leave Zambia in August, 1977. Both of them
will give consideration to possible job-descriptions for their
successors, which can then be discussed by the Team and submitted
to Staff.

9, INDSPENDENCE CELEBRATIONS: Decided that K.10 be donated to the
Sinazongwe celebrations, and K.15 to Sinazeze.

10, CREDITS FROM GST FCR MEMBERS: It was agreed that the policy
Te personal credits should remaln as it is, namely, that members
can get up to K.2,000 within 12 months of leaving Zambia at the
end of their contract. : i

Credit for purchase of a vehicle is raised to K, 4,500, which must
be repaid within two years in monthly instalments.

11. VISITORS AT GST MEETINGS: It was agreed that although there
may be some things discussed at Team meetings which could give
visitors an insight into our work, we should not have casual
visitors at our GST meetings, except by special request and with
special permission.

12. A LETTER OF SYMPATHY is to be sent to Mr. & Mrs., J. Oglethorpe
because of the recent tragic death of their daughter Heleen, who
visted our Project in May, 1976.

13, NUMBER OF DOGS AT THE CAMP: Clem reported on the increase in
the number of dogs being kept. 1t was agreed that if at all
possible, we should get the number reduced, and also make sure
th%t those which remain are vaccinated., This may apply also to
cats!

14, NEXT MEETING: Saturday, 6th November, at Kanchindu, 1500 hrs.

C. G. Schmidt, SECRETARY
confirmed:..-.-.-.-.I..-t ® 9 ° O 9 08 OO0 OO0 e eSO 00 RN OHAIRMAN

@ 0o @006 8 8880080000000 EN mBm




A1476 ! ; Gossner Service Team
47 - 8. OKT, 1976 P.0. Box 4, Sinazeze

Minutes of Team P-IeetinL”ﬁ@Id--aizlﬂcamlabw% on ’I_Bth September, 1976 g
1¢ ATTENDANCE: Frieder Bredt (Chai® r5 Violet Bredt; ITzaak
Frisifoe, Cietzke Krisifoe; Arnold & Gretel Janssen; Ulrich
Schlottmann; Clem & Ruth Schmidt. Visitor: Harald Bredt.

2. MINUTES of meeting on 4th September were confirmed after the
addition That the . request for K.2,000 credit by Izaak for repair

of his L.and Rover had been withdrawn.

3. BUSINESS ARISING:

a) Water at Nkandabwe Lake: Provincial Health Inspector from Living-
stone has checked this recently, and he found traces of bilharzia
(snails) at the Nkandabwe end of the lake, At the other end he
found.no.Lraces, and would regard that end as relatively safe for
swimming. TR

b) Generator for Camp: Further -investigations on this will be drop-
ped for the present Time, because there is no clear agreement on
what is needed or desired or possible.

¢) Application for civil engineer: Clem reported that this matter
was to be taken to DDC meeting last week, but that meeting did not
take place., S0 it will be referred to DDC meeting which is to be
held at some future time. )

d) Prefinancing of bicycles: Izaak submitted a draft agreement, but
1t was decided that a safer way would be for GST to purchase 15
bicycles and make them aveilable only when full payment is made.

e) Moses Muleya: Izaak reported that he had discussed M.M. with
Mr, Dux Halubobya, who suggested that it would not be good to send
him to the Valley, but that CUSA may rather employ him at llonze.

f) Elisabeth Haessler (& Zambian counterpart): We shall have to

be clear on housing facilities available, esps for the Zambian
family, and not wait until Mr. Halubebya brings them down here for
introducing to us and the work. ...Where leam members have discuss=
ions concerning policy matters it is advisable to give a written
report on their discussions, for inclusion in Team records.

%) Plan of action in case of emergency: Approved in its revised
form. SRy

h) Visitors to the Valley: Immigration officials expect of us that
we record basic personal details of persons staying overnight in
our Camp. Ve believe it will be wise if we keep these records also
of personal visitors to the families of the Team, because they are
also strangers in the area. Apart from this, it was agreed that the
information sheet, as prepared by Ulrich in draft form, be handed
to all visitors but they not be expected to sign it.

i) Two-way radio link with Iusaka: Clem has written to General Post
Office, but no reply as yet. '

. SIETZKE'S. WORK IN THE.PROJECT: Sietzke reported  that she now had
a contract with Gossner lission again, and that she hoped to work
at Sinazeze clinic for two days per week. It was decided that:-

a) training must be a very important aspect of the work at Sinazeze
for both Sietzke and Gretel. This is to help Ministry of Health
keep its own promise that this clinie will never be closed
again; and also to make sure that this elinic is not "overloaded"
with expatriate expertise,

b) the whole programme at Sinazeze will be discussed again in early

1977. N

c) Sie?i%&;will-write Go Ministry of Health concerning a work

L, permidG, - ' : ' .

a) Frieder will report our decisions as a recommendation to Ctaff
at the meeting next Monday. ‘

5, FUTURE OF LIATSON, ETC.: Clem tried to report on the situation
as 1t 1s al present. Many different ideas have been suggested at
various times, but basically there seem to be four possibilities:
ag Man to live ini'lusaka, 50% liaison, 50% GRZ,
b) Man to live in Iusaka, 50% liaison, 50% UCZ,

c) Man to live in Tusaka, fulltime liaison/coordinati
of the functions of the present Team Leéder, 3950 208 Wary




d) Man to live in the Valley, fulltime Team Leader and Liaison
officer, making a direct replacement for Albrecht Bruns
unnecessary.

After only a breef discussion all were agreed that c¢) was not a
feasible proposition at all - at least, not for the foreseesble
future.

Discussion then turned to a) and b), and @x it became clear that.
whilst there was general agreement on ‘the need for liaison, it did
not seem necessary to make an absolute decision between GRZ and

UCZ. So a vobte was taken on whether a man should be placed. at
Iusaka, to do 50% liaison work asnd 50% with either UCZ or GRZ. Of
the nine members present, seven voted din favour, and a negative vote
was not called for. The discussion had seemed to show a slight
preference for UCZ over against GRZ.

6., CLINIC AT SINAZHEZE: Gretel reported that a very suitable building
had now been made available; that the local people would take charge
of cleaning the surroundings, and would supply enches; and that
GST should be in charge of and bear the cost of painting. Apreed.

7. CHURCH BUILDING AT SINAZEZE: Clem reported that Sinazeze suthor-
1ties had evidently agreed to let us rent the desired building

for two years at K.15 per month, although he had not yet received
the key, This building will be renovated and painted (walls with
whitewash) at the expense of GST. Agreed.

8. DUPLICATOR: It was reported that the present GSDP duplicator was
in bad condition, even though Clem had only recently got it from
Lusaka. The problem is that GRZ simply has.no good machines available.
GSDP cannot buy one on L.P.O. due to high cest (over Ke500). So, it
was decided that for the good of our work, and because it is a capital
item which should retain its value, a Gestetner duplicator shall be
bought by GST and made available for GSDP use also.

Do KM. ATLOWANCES: It was reported that Gretel and Sietzke will
posslbly. drive about 1,000 km, per .month each in their work, How
shall they be reimbursed? Because this involves a question of policy,
the whole question of km, allowances will be discussed at next
meeting, ' :

10. HELMUT LUTT, at present with DED at Waddington Centre, Tusaka,
15 evidently a little interested in future work with Gossnerfervice
Team, and may come to the Valley on 26.9. He should be clearly
infirged that the CUSA position, which he had heard avut, is now
filled. ;

1. STAPWAYA'S REQUEST FOR. GRZ LORRY-ﬁo_bring sand for his private
bullding was refused., He was Gto be referred to Gwembe South Builders
who may be able to help him if their lorry is available.

12, WATER PROBLEM AT KANCHINDU: The existing windmill is not supply-
ing sufficient waler for the families at Kanchindu, and the tank

is leeaking, If possible, a long-term solutbion shall be made. Arnold
will immediately attend to the leakages, and will also investigate
the possibilities of installing a pump,

15. CARAVAN AT KANCHINDU needs covers for the.mattresses, because it
1s being cleaned and used for guests. Izaak is requested to purchase
the necessary material on L.P.O. and Sietzke will Bt

. Fxxstmyxy NEXT MERTING: Friday, st October, 1500 hrs, Nkandabwe.
| L C. G. Sehmidt, SECRETARY
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GOSSNER SERVICE TEAM < GWEMBE SOUTH DEVELOPMENT PROJECT

PLAN OF ACTION IN CASE OF EMERGENCY:

GENERAL: In case of emergency within our area, the first

priority shall be given to life and safety of our personnel.

Where safety is threatened, our contracts also allow for
special consideration.

But high priority shall also be given to the continuation of
our work, The Project shall not be closed down, except this
be demanded of us by higher authority, like GRZ or Gossner
Migsion, p

We, for our part, shall not look for excuses to close down
the Project, On the contrary, we shall inspire confidence

in all who appreciate our work by speaking positively about
the future, and by making it clear that our emergency plans
are made in such a way thaf whilst we consider our own 5
personal safety on the omne hand, we also consider the contin-
uation of the work at the same time, YWe shall not leave our
posts unless there is elearly no other alternative. -

WHOM T0 CONTACT: In case of emergency, involviﬁg one Or more

or all members of GST or GSDP, we shall make every attempt
to contact the following:

a) Zambia Police, Sinazongwe and/or Magmba,

B) District Governor, Gwembe N

¢) Permanent Secretary, Ministry of Rural Development
d) German Embassy, Lusaka ' (and possibly Dutch Hmbassyj,
e) Gossner Mission, Berlin,

It is understood that the Team Leader shall in the first place
be responsible for making these contacts, unless he asks

someone else to do so. If the Team Teader is absent or unable
to function, members shall appoint an official representative.

WHERE TO GO: "If our safety is threatened by our presence in
the Valley, we should first of all consider going to Choma
or any other place from which the Project can still be easily
administered,

No member shall have the right to leave Zambia without the

" permission of relevant authorities (see 4, below), unless

4,

S

Zambia as a whole becomes unsafe, in which.case the Embassy
and others will already have made a decision for us.

WHO TO MAKE DECISIONS: If there is sufficient time, Gossner
Mission, probably In consultation with GRZ, German EMBaasg,
ete,, will make the decisions necessary for members of GST,

In urgent cases, GST will meet and make the decisions necessary.

In the case of extreme urgency, when time is not available for
the above procedures, members make their own decisions on
their own responsibility.

The Team lLeader, who may be expected to obtain confidential
information concerning security before other members, will
naturally share this with members at the earliest opportunity.
The same will naturally apply to all members.,

If expatriates must leave suddenly, Gray Madﬁzziuku shall be
appointed caretaker for the Project and for Nkandabwe Camp;
Mark Malyenkuku for Kanchindu houses and belongings. :

MONEY, BETONGINGS, ETC.: Every member shall decide what to do
wil 1s personal property. It is suggested that excess money
be paid into the Gossner Service Team Account at Standard Bank,
Choma, and that the pay-in docket be kept as proof for later

claim, If time permits, a list should be made (in several copies)

gffgelongings which have been left, and where they have been
eft.

Approved by Gossner Service Team, September, 1976




r;Wf??EﬁuHEEN i _-j

10/76 ~ 8. 0K7. 1975 Gosgner Service Team ‘

: P.0J Box 4, Sinazeze

Minutég of Team Meeting held a :hirdy on 4tk |September, 1976

1, ATTENDANCE: Ulrich Schlottmann (Chairman); Arnold & Gretel
Janssenj lzaak & Sietzke Krisifoe; Frieder Bredt; Clem & Ruth
Schmidt. Invitees: Thomas & Eva Bachmann.

2. MINUTES Of meeting on 21st August were confirmed after altering
an « "o "Frank K." under Point 13,

3. BUSTNESS ARISING:

a) Nothing further to report as yet on electrical improvement at
Ibex Hill, generator for Campj; testing of water at Nkandabwe
Lake; church building at Sinazeze; application for civil engineer.

b) Prefinancing of bicycles: No bicycles available at present, but
gome persons have already depositted money with TIzaak for this
purpose, Ulrich & Izaak will work out am agreement form to
cover these credits. '

c) Moses Muleya: There has not yet been opportunity for an application
from himj; but Clem reported that lMr. Thayer Seudder knew this
man and spoke highly of him, and would recommend ‘to him that he
make his application direct to CUSA. ;

d) Elisabeth Haessler: It was reported that she has signed a prelim-
inary contract with Gossner Mission, and hoped to come by early
November, first to attend a course at Kabwe, then to come to the
Valley later in the year. It was agreed that Gretel, Ulrich and
Clem should formulate a letter of information to be sent to her.

4, REPORT by Izaak & Sietzke on their recent home-leave and visit to
Berlin was very interesting. -

5. STATUS OF VIOLET BREDT: It was unanimously agreed that Violet be
accepted as a full member of the Team., The GST eonstitution, which
would have seemed to make it difficult for her to be accepted, has
never been officially endorsed by Gossner Mission, nor has it bheen
rigidly adhered. to. in the past. It was agreed that at some future
time the authority and relevance of GST constitution should be
discussed, -

6, PLAN OF ACTION IN C@ASE OF EMERGENCY: Clem led a discussion on the
draft which he had submitted to members earlier. Some alterations
were made, and then it was generally favoured in principle. But
before becoming official it will be resubmitted, and also Clem will
check with German Embassy to see whether they have a plan of action,
and how it compares, for example. : '

7+ POLICY RE VISITORS TO THE VAILEY: Clem reported on the recent
experience when several persons were apprehended by military near
Lake Kariba near Sinazongwe. It was agreed that we: should as a general
rule give accommodation only to persons whom we know, or who can
establish their credentials. Clem will check with Immigration officers
for further advice, and he and Ulrich will devise a form which must

be completed by visitors to us. \

8¢ TWO-WAY RADIO LINK WITH TUSAKA: Clem will weite to General Fost
Office 0 ascertain under what conditions this may be possible,
seeing that permission given in 1970 was for a frequency which
would be limited to a radius of app. 50-80 km,

. IZAAK'S REQUEST FOR USE OF STORE AT KANCHINDU: Agreed.
10, BIBLE STUDY: Will in future be held every second FRiday evening.

11, NEXT MEETING: Saturday, 18.9.76 at Nkandabwe, Albrecht to be
invited to Take part. P -

C. G. Schmidt, . SECRETARY
Confirm_ed..-.o-.....'... .o---o.-n-oo.no-.i.._. .QHAIRMAN

S s s s s st sesssesRass s MEPJIBER




9/76 Gossner Service Team,
P.0. Box 4, Sinazeze

MVinutes of Team Meeting held at lkendabwe on 21st August, 1976

1. ATTENDANCE: Izaak Krisifoe (Chairmen); Sietzke Krisifoej
Arnold Janssenj; Gretel Janssenj Ulrich Schlottmann; Frieder
Bredt; Ruth Schmidt; Clem Schmidt, Invitees: Thomas & Eva Bach-
mann; Violet Bredt.

2. MINUTES of meeting on 10th July, 1976 we:e confirmed.

3. BURINZISS ARISING: .

a) Acs Students are coming to stay for one week as from 26.8.
and wi'_. be looked after by Izaak until Frieder gets back to
Kanchir“u from Kafwambila and Tusaka,

b) Flectrical improvement at Ibex Hill is possibly being attend-
ed to by Albrecht Bruns. Clem will check when next in ILusaka.

¢) The purchse of a Generator has not yet been implemented because
of the sudden steep increase in costs at Hondg, because a s/h
generator may become available from lMaamba Collieries; and
because an electrician from TTI Choma has seriously suggested

that we consider a diesel-powered generator to serve all houses
with sufficient power for proper lighting. The matter will now

be further explored by Clem, who will report back to the Team,

d) Testing of water from Nkandabwe Lake: Arnold will attend to
this, has not been able to do so on account of leave.

e) Izaak's credit of K. 5,500 has been repsid in full, because
he cancelled his order for a new vehicle.

f) Clem's work in the Project: The need for certain aspects of
soclal work 1s still there. But the extent to which Clem can be
involved in this will now have to L¢ ciscussed in connection
with tae issue of Team leadership, which will come up within
the next months.

) Church Building for Cinszeze: Clem has written to the Co-op
eaders at Sinazeze about Tthis, but there is no official answer
as yet.

4. LARGE AMOUNT OF BUSINESS NEEDING DISCUSSION: It was agreed
that vhen there iIs a 1ot of business, as just now, Team
meetings should be held more often than once per month.

5. ATTITUDE TO ECUMENICAL DEVELOPMENT CO-OPERATIVE SCCIETY OF

WORLD COUNCIL CF CHURCEES: frieder will prepare & report
for discussion at the T-am meeting after next, that is, in
about one month from now,.

6. NEW PERSONNEL:

a) klisabeth Hdssler: Agreed that there is no objection to her
employment by Goscaer Mission. If she can be recruited, she will
be a welcome addition to our Team, working in the CUSA/Co-ops
field.

b) Replacement for Frieder: It was noted with quite some dis-

appointment that Berlin‘s attempts to find such a person had so
far proved fruitless. It was suggested that perhaps Gossner,
being a small organ:zation, will have to try to find such a
person through perscnal contacts (especially in strong Gossner
congregations in country areas) rather than through general
advertising. Perhaps someone will follow a "call" to come here,
rather than looking for mere "employment".
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¢) Civil Fngineer: Clem reporbted that Mr. Friebel suggested that
such a person could be applied for thmugh DY. The District
Governor, who is evidently a.so very disappoiunted at the lack of
progress on Muuka bridge, has been informed of our willingness
to accept and process en apvlication. This matter will be
followed up by Clem with the necessary authorities.

7. JNCREASED KM. ALIOWANCE:Ulrich reported that as from May the

GRZ 1s now paying 18n per km for Land-rovers and 12n per km
for other vehicles. It was also agreed that Ulrich would pay
the allowance to Team members at the end of every month instead
of evcoy quarter in future.

8. PLAN OF ACTION IN CASE OF ENERGENCY: A brief discussion took
place and 1t was agreed that Clem would submit a draft for
discussion at the next meeting.

9. PREFINANCING OF BICYCLES: It was agreed that GST would buy

20 cycles and make them available on credit, mainly to those
working in Rural Works Programme, later also perhaps for those
GRZ officers working with Dry Land Farming programme, provided
satisfactory repayment arrangements can be made,

10, REV. MULOWA'S CRDINATION: Agreed that a donation of K.20
be made to help 1n arrangements for food, etc.

11. RENCVATION OF BA-DAVISCON'S HOUSE AT SIATWINDA: Agreed that

this be attended to in the first half of September, after
Ba-Davison moves out, in preparation for the coming of an
additional man from Dept. of Agriculture.

12, EMPLOYMENT CF MARY NGANDU: She has a conbtract of three
months (August-Cctober) at K., 52 per month, to work in
Food & Nutrition together with Gretel's Vaccination programme
in the villages. Agreed that Ba Mary's salary will be paid out
of GBT funds; materials, equiprent, foodstuffs which she needs
will be paid out of money still available from earlier F. & N.

programmes.

13. FUTURE OF TONGA I'USEUM & SATES AT NKANDARWE: Agreed that
the house formerly occupied by Trank G, can be suitably repaired
and used for this purpose if possible,

14, AFPPLICATION FCR MOSES MULEYA TO WORK IN GESDP OR GST: Frieder

reported on a letter he had received from Peter Hoyle,
recommending loses Muleya to us for possible employment in
social work, credit unions, etc. Agreed that Frieder should
inform Hoyle that he request Muleya to make an official applic-
ation, which will then be considered.

15, LISTING OF REASONS TO SUPPORT A MINCORITY OPINION: There had

been some misunderstanding about the righfts of persons to
publicize the reasons for their minority opinion. It was agreed
that after a person has registered a minority opinion, that
person shall also have the right to publicize the reasons for
the minority opinion, perhaps by word of mouth, or by letter,
or by memo in the Team file, or such, like.

16. REQUEST FOR CREDIT BY IZAAK (K.2,000) for the repair of his
Land Rover was referred to nestt meeting for decision.

17. STUDENT FROM UNZAM to work with Thomas for 2 months from
app. mid-September: Agreed that S0 accommodation be provided.

18, ATTITUDE TO ALBRECHT'S "GEDANKEN": Agreed that it is not
possible to form one single attitude over against these to

represent the Team; but that every member shall have the right

to forward his/her own attitude to RPerlin. Clem stressed that
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Berlin weuld like to rave our reactions as soon as possible.

19, TCNGA SALES AT TUT/"A: Tafemance war made o Clem's letter
To Berlin on this sul;ject,. llerbers suprorted that letter of
5.8.76 and added the following sugpestion: That the Iusaka
"shop" be kent in the Ibex Fill houre until the end of 1977.
In that time sales at Ilrond:hwe shall bhe fully developed, and
it shall be considered whother or not to erect a separate
building on the Ibest I'ill property to serve as a shop. This
means that a successor to lhrecht & Imke shall be responsible
for the sales at least until end of 1977. If there is no
successor to the Bruns family, the house shall be rented on the
condition that Tonga sales zre continued,

20, REVENUES FROM GSDP (Srecial evening session): Members - 3d
discussed the question of revenue for GRZ on the basis of

a confidential memo prepared by Clem. The chief purpose is to

establish a policy, which will lead to uniformity of action.

The following was agreed to:

1. GRZ has the right to expect revenue from the following sources:
a) Siatwinda Irrigation: Water fees
b) Nkandabwe Irrigation: Water fees

¢) Siabaswi: Shop rentals
Monies charged for grinding corn at the mill
(special receipt books will be requested)

d) Nkandabwe Workshop: Monies received from sale or repair
of items to the public (special
receipt books will be requested)

e) GRZ Lorries: 20n per km if used for non-project work

f) Dry Land Farming “rogramme: Return of all or most of the
monies which have been used for prefinancing
equipment, materials, etc. for farmers.

2. We shall not charge or pay rental for any buildings used by

us. This means that there will also be no definite charges
for accommodation, and that any donations will be used solely
for running expenses. But it also means that no-one can be
giving housing unless he is working within the Project in some
way. Therefore decided that Ba-Timothy be given 3 months
notice to vacate his quarters.

3. Equipment which belongs to GRZ, but is used to produce

income, is so minimel (and in some cases the equipment is
very old) that no consideration will be given to paying hire
charges to GRZ.

21, NEXT MEETING: Saturday, 4.9.75, 1500 hrs at ¥anchindu (no
evening session)

C. G. Schmidt, SECRETARY
Confirmed....-...o..-'-. Io..nD.C.o-.lnn.o.-CEJ’LIR}QA}f

aonnoouneeooa.-....l\'TEIl"iB-E:R



B sner Service Team,
« Pox 4, Sinazeze, via Choma
I'inutes of the Team) BeW#iHE neidl at Nkandabwe on 10th July, 1976

1 ATTENDANCEA,ﬁ 0ld Janssen-(C airman);‘Gretel Janssenj Ulrich
Schlottmann|s 7 futh Schmidt; Clem Schmidt.

2. MINUTES: The Minutes of the last regular meeting, held on

oth June, were confirmed. But it was noted that there had
been two special meetings since then, of which details are as
follows:

a) Special meeting on 9th June, for the purpose of election of

Team Leader. Present were: Ulrich Schlottmann (Chairman);
Izaak Krisifoe; Arnold & Gretel Janssen; Frieder Bredt; Clen
and Ruth Schmidt; and also Tve Bachmann as invitee. The
election resulted as follows: Clem, 5 votes; Izagk, 1 vote;
Frieder, 1 vote.

b) Special Meeting on 10th June, for the purpose of consid-

ering a replacement for Albrecht Bruns in Lusakg as
Liaison Officer, after he leaves Zambia in early 1977.
Present were: Izaak Krisifoe (Chairmen); Frieder Bredt;
Ulrich Schlottmann; Arnold Janssen; Clem & Ruth Schmidt;
and Albrecht ¢ Imke Bruns, & Thomes and Fva Bachmann as
invitees. The meeting came to no decision,

3. BUSINESS ARISING:

Credit apreement for Siatwinda farmers: Frieder will pro-
ceed as mentioned in las minutes, and will give a report to
the Team at the end of the year,

b) ASA 3tudents from Germany: No further news concerning their
arrival as yet.

Siegnstories for GS

T Accounts at Standard Benk, Choma: It was
e only signatories shou e Team

Leader and the Treasurer.

d) Additional room for the Workshop will be planned, if possible,
after Arnold’'s return from leave.

¢) Petro Jinja's future: After Arnold returns from leave,
rich wi intorm retro that he is in future to be under the
supervision of Arnold.

f) Tean Leader's expenses: Agreed that these can be paid out
0 e K. whic ém has received for his work with UCZ,
in order to avoid the necessity for another special account.

g) Clem reported thét since he had written to 'r, R, Kemler

to inform him that it would not be possible to have him here
this vear, he had received a letter from Miss Astrid Zels,

who intended to come with Femler, also for 4-6 months, 1t wes
agreed that she also should be informed of our former decision.

h) Still to be attended: Flectrical improvement at Ibex Hill
(Clem); Generator (Clem); Testing water from Nkandabwe lake
(Arnold); Izsak's credit repayment (next meeting); Clem's
work in the Project (next meeting).

4, PRCCEDURAL MATTERS: It was agreed that

2) major itens of business should always be listed on the
agenda if at all possible. Otherwise, they should at lcast
be mentioned at the beginning of the mecting, so that one
can divide the time of the meeting accordingly.
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b) Chairman for the meeting will be listed on agenda, so tha 3e
can properly prepare himself for the meeting.

c) Where agrecment cannot be reached on a question, the chairmen
will decide when to take a vote. Important matters should require
more than a simple majority before being put into effect. The
decisions of the Team are binding on all members, but they have
the right to record a minority opinion.

f) An attempt will be made to have a special session in the even-
ing after regular Team mectings, at which special topics con be
discgssed (for example, policy matters, submissions of A. Bruns,
ete.

g) Books, journals, etec. which ore for reading by Team members
but cannot be included in the Reading File, will be kept in the
meeting room. Members should list those which they takec away, and
not keep them too long.,

2. L.P.C. procedure for the future: There was general satisfact=-
ion concerning thc new arrangement by which the Teom Leader can
epprove LIOs, provided this does not mean that Zambian author-
ities are evading responsibility. Clem stressed that this fear
could be overcome by close co-operation with the Project Acc-
ountant in the recording of ILPO purchases. He also stressed that
it is important to make sure that there is no overspending, and
that no LPOs should normally be used after the end of October.

6. ACCOUNTANTS FRCM CHCMA are coning to visit the Project on
13th July. e are being requested to itemige all GRZ meterials,
and to keep much more detesiled records than in the past. It
will be the Teon ILeader's responsibility to see that this is

regularized.,

7. GUEST HCUSE FQUITIENT, ETC. Gretel rcported that some years
8go K. 250 had been takcn &5 o credit fron GST funds for furnish-
ing the Guest House, thaot she had received small donations at
various times, and had used nost of these for running expenses,
and that now further things (nainly pillows, bedshects, and
blankets) were required., It was resolved -
a) that the credit of K.250 be written off as a guecsthouse
expense,
b) that Gretel buy the things necessary for the guest-house
and give the accounts to Ulrich for peynent,
¢) that Gretel will give a finencial statement concerning her
income and cxpenses at the end of the year.

As a general policy, it was agreed that the one main guest-
house should be fully equipped and furnished; but that the 5
rooms referred to as "Single Quarters" should be furnished only
with basic GRZ furniture(beds, tables, chairs, cobinet, ctc.).

For these rooms only curtains will be supplied by GST,

8. PRICRITY FOR NEW PERSONNEL: Reference was made to the letter
of 5. Kriebel of 271.6.76 in which he suggested that possibly
nore persons were being requested thon Gossner Mission could
send, and that therefore we necded to set priorities. It was
decided:-

2) that we have often said that not all personnel asked for
nust necessarily come from Gossner Mission, ond we are bearing
this fact in mind when making our rcquests.

b) the following new personnel have been approved by GSDP, and
are gilven in the order in which they were approved:
CUSA-man; replacement for F. Bredt; lisison-officcr at
Lusaka; civil engincer, with Rural Council. Cattle-cxport
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is under discussion et the present tinme.

Discussion on the question of what the work of a liaison-
officer in ILusaka ?reckoned at 50% of time) could be combined
with, showed only two feasible possibilities: within the lin-
istry of Rursl Development, but not specifically responsible
for Planning for Gwembe South; ond working with UCZ. But it
also became clear that there is opposition to the idea of
having a man in Iusska at all. After quite a long discussion

a vote revealed: 4 in favour of a ran for Iusaka; 2 against.
Frieder recquested that his ncgative vote be recorded, and that
he have thc right to give his reasons for this.

The meeting did not take up the question of what lisison in
Tusaka could best be combined with,

9. CHURCH BUITDING FOR SINAZEZE: Clem recported on the avail-
ability of a brick building (fornerly o store) belonging to
the Co-op at Sinazeze, perhops for sale; and that this would
provide an excellent place for UCZ church services, and also
for other purposes. It was agrecd to try to rent this building
for an initial period of 2 years, end to involve local pcople
in renovation and maintenance.

10. PRCGRAMME FCR RUTH: Ruth reported that she had explored the
possibility of helping locsl 'loren's Clubs, but that this was
not as pronising as had been hoped, although perhaps sonething
can still be done. On the other hend, Ba-Mark is very happy

to have Ruth actively involved in the Tonga Crafts programme.
The meeting sgreed happily that Ruth should be involved with
Tonga Crafts, and cen perhaps be instrumental in lecading a
young person into it to prepere for the time when Mark retires.

11 .DONATION TC GWEMBE SHCW SCCIETY: Agreed to send K. 50.

12. TERSONAL CREDIT TO FRIEDER: The request for K. 500 was
agreed to, and This is to be paid back just prior to his
leaving Zanbia early in G A 1757 N

13. VLATTERS DEFERRED:

a) Any cherge to be nade for accommodation at the Camp?
Tourism possibilitices?

b) Rentals to be charged of pcrsons not directly in our
enploynent (Moses, ‘ctro, Tinothy)?

¢) Attitude to Ecumenical Develepnent Co-operative Society
of World Council of Churches.

NEXT I'TRTING: Saturday, 21st August, 1500 hours, et
Nkandabwe, with the porcibility of an evening session.

C. G. Schnidt, SECRETARY

confirneds.ﬂ..o.....‘.-.. .0.0‘...."...-..’. CHAIRMJ\*N
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' GOSSNER SERVICE TEANM,
. P04 Box SINAZEZE

Present: Frieder (chairman), Grgtell Arnocid, ClémJ Ruth, Izaak.
Absent : Ulrich, Thomas. w3 &

1. Last Minutes: Correction on page 2) The Team approved in
the pre-financing of some building material to the building
group which was already paid by Ulrich and as soon as the
group receives their payments the money will be refunded.

No other corrections and the minutes were passed as correct,

2, Matters griaing:

Orggét agreement: With regards to the credit agreement for
he Siatwinda Tarmers, Frieder will make the individual -
agreement with each farmer for a credit of K 5,00 each,

He is responsible for the total amount of X 200,00 to

the team.

The last minutes and the agenda for thia mezting have been
given to Thomas.

ASA Students: Gretel reported to-thé_!aam that she has
received a letter from Mr, Heinz Bichner and Co,
i informing their time of stay £rom 20s7.76 till 10.8.76.
To coordinate the matter it was agreed that Ulrich should reply
to this letter, Frieder will be their contact man,

Standard Bank: Most of the Team Members have not signed
their signature slips for. the external
account at the Standard Bank, Choma. Ulrich to be asked.,

The bye-bye party of Ulrich/Margaref will be on 19th June,

3+« A_store room for the workshops:

Arnold requested one extra store room t@r Btorage of his
equipment and goodse. As Ulrich was not present it was
agreed that Arnold and the Speaker should see him aFout
this and arranged accerdingly and 1nfoxm&d the Team later
of the result,

. 4. BRecommendation for the future job of !g‘- Petro Jinje.

Clem reported that Ulrich had reported that:

There was no objection from Ulrich that Mr, Jinje should
come under the supervision of Arnold,

Arnold agrees to see Ulrich for the detaila of take over,

5. Minutes of the Stalf lMeeting to Berline

On this matter the Team felt that the minutea sh ould not

be sent to Berlin, but a summary of the main points should
be sent to Berlin and special mattera. B

6« Clem's programme:

Clem reported that he saw, lately, Rpg; Musunaa and Rev,
Mulowa with begards to the co-opﬁraxian.with the UCZ and
the following has come outs -
a) As soon as application through the Kanchindu DDC

for associated minister is accepted he will be put

on the preaching plan from July onwards,
b) He is also asked to help to train about 2

i &
mainly lay-preachers, trial 1ay'Preacher35 ocal preachers,

» diaconesses,
Jﬂ GC

E? %Hru,uﬁux / aves
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6+ Clem's programme contd.

b) Most trainees do understand English, but some stencil
material or booklet translated into Tonga will be
made available to thems A small contribution should
be charged,

On his questions:

1.

2.

Se

To whom to report? - It was agreed that the staff
should be made clear about his role as church minister.
The regular report should be given in the team meeting
as far as the church work is concerned.

The Klii-~claim details? - Clem should make two seperate
claims, one for his duties to the project and one on
church work,

Cost of material? - Cost of material needed for the
church work will be carried by the Team, Clem will
get an amount of K 500,00 for this, and he will keep

a record on this and give an annual report about it,

7. Camp tennaney.

a¥ Clem introduces a map of the camp and gives some details
on it. The map will be available in the camp and can be
used as picture at discussions,

b) Decisions about tenancy remains the responsibility of
the Team through the Team Leader as per contract,

8. Electrical improvement at Ibex Hill,

a) The possibility of proper electrical main line to the
kitchen/bathroom building and light and heater in the
caravans should be looked into and changed,

b) Possibly a counting meter for the electricity bill
should be put in,

Clem will be responsible for these matters to take them up
with Albrecht Bruns and act accordingly,

9. Generator,

The idea of having a generator for social activities and
if possible for charging batteries was accepted favourably,
Clem accepted to look into the matter in order to collect

more

information about a small generator,

10.Acting Team Speaker:

Elect

ion for a Team-speaker will be held on the 9¢6.76 at

15.00 hours in Nkandabwe. The new speaker will take his office
till January 1977, when new elections will be held again,

This,

as the liaison duties in Lusaka are not clear yet,

5/----....
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11« Any other matters.

Request of Mr. Kemler (landscape architecturist) to do his
practical work here, This has to be rejected due to the
fact that there are already some other students and the
heavy commitments of the officers in charge of the
programmes he wants to study,

The Lusaka house will be discussed with Albrecht Bruns at
the end of this week.

Izaak is allowed a credit of K'1,500,00 to pay for his
new car and will pay it back as scon as possible,

A letter was not written to Mr. Kocher,
Bilharzia in the mine lake? As there is most likely

arzia in the mine lake, Arnold will take up the matter
together with Thomas in erder to find out how the water
can be tested on this.

Clem's work ‘in the project to be discussed in the next
mee ting.

Chairman Sess e seann Member S8 s e ssssnnnsne

IJK/76
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Be KM—-pllowances The Team agrees that ‘the KM=claims should rtemain as it was,.
The landrovers will be claimed first and the remaining to be coye red by the

sothep cars, up tb"the maximum allowed, Payments to the Teammembers will be

done gquarterly by the Treasurer, reoardless uwhether it ig peid or-not by theGRZ.

6, Bihle hours The first bible hour will take place on thursday 1348.'76

&% the house -of Clem and Ruth et 20.00 hrs, The thursday Fortn1ght7y
gan be altered® at.conuanlence of the majoritye

g At

7e Any othe r.matters:

- Map of the camps Clem asked whether there is a plan-of the houseés at the
camps There is one, but not up to ddate. Clem and Ulrich will-look into Ethis
matter.

- The' two workmen of the workshop will be given temporary accommodation in”
the camp for two months. As soon as they have finished their oun houses whieh
they should move oute

‘= Ulrich rapartad that M, Tsiteketo doensn't want to occupy the house ‘which

was repaired for him.

- As soon as Wirieh and Clem are ready with the camp=plan, the case of who is
responsible for the pamp will be rediscusseds

-~ Mrs,. Meyers has send the money for the Meamba Chruch to the Team. What to do?
the treasurer is requested to hand this over to the Maamba congregation of
the UCZ, as this matter is clearified withthehUCZAHQ in Lusakae

- All the signatures of the Teammembers are needed again by the-Standard Bank
Choma for: the external accounts,.

- The Teamm agrees to" assist.in the pre~financimng of some buxldlng metsr*al
for the Building group and ‘as sQom a s they receive money, it will be réfunded.
= The sasts of the drilling "3=ppot" which is K 100,00 will be paid by the
Team and then tpy to get it refunded by the GRZ later.

="The Team 4q fnudted on the' farewall-~party of .Ulrich and Margeet, 12=-6=1976.
~ Miss Rev.Sempa Wwill be ordeined en the 13th of june 1976

- Reoistra t;mn of: domestie servants with ZNPF? imfaermation can be obtaimed
from Clem if needede. '

- Clem distributed a discussion paper on Dev. of S§inazezee.

- Transport costs for the Tonga-course will be claimed: from the GST.

Private arrangements for camblnlng tripsvshould. be made,

- Tzazk is gaing on home leave Pmom 18th of Jime tillS lﬁth of August 1876

His family is lesaving.eaclier on the 18th of. May.

- During Izaak!s absence ah acting. speaker will be nQQDlnth-
Chairmﬁn-...................---..- membe:....‘linD-.t&l-..-...lr.




X 58/7 Gossner Service Team,

Pel,Box 4, Sinezeze vie Choms, 24.4.76.
BINUTES OF THE SEAMMESTING, held on the 3.4.1976 at Kanchindu. TIMEs 15,00hrs.

- Bzssents Frieder (chairman), Arnold, Gestel, Clem, Ruth, Sietske, Izaak.
Absent: Ulrish (dutiss in Sulwegonde),

lelast rminutsas The minutes 3/76 were accepted as correct.
Tha minutes 4/76 ef the meetings with Mp, S.Kriebel, were

accapted and some points will be dissussed later,
2+ Matters arigings Frua winutes J/76: en the mattsr ef financial statemant é(

1374, Feieder peparted that he has not sand a copy te
Berlim, but 21l were passsd en o the treasuser and a copy is kept by the
sacretary (epeaker).
Twe rsquests fur accemmedatior at Nkendebuwe
camp came ing
hool assked whether it was pesssible that sccemmncatisn
teacher—trainees (5). They will need sccommadation
till s Docamber 1975, gwhen the winistry of fducation will previds
secommodation ‘o not known. On this,the Team theided that thers is no rooan,
he VYet, dopa alse reguesier for accoumccation for one of their
staffmembbes, Funds ure sveilable for a house Lo be build st their statien
at Mukuku, fz ths Suembe Sowbth Builders are tendering this bulldirg end it
is almoot for certain thai they will build this houss the Team soreed te
assist in this case and accommedate thia officer temporary. As seon as this
’ heusa is ready, the yst. @FfTicer will move out.
4o Credit voguest of K200,00 (frieder)s The Siatuinda farmers secutive
conmlitos request for a credit of K200.00 to finanee o
community plot. The idea is that the Faewers would like ke try te »un &
wcommunity Plot” in order te wake money to finance gsoms of the setivitiers
they are responuiblle for. It was preposed theot in the light of %gommunity plet®
it might be bstler that ineteed of the farmers coumitiss requestino ¢ lIsan
and carrying the respomeibility, each farmer shoulcd taks a responsible share.
Friadex agreer to discuas this wiew with the faumerps and if they agrea, an
agreement on this will be dpefted by ths tresswrer,
3¢ Eustor govuics (Clsm)s As during the me=tinga with /v, riebel & common
agreement was made that an Eastar service should bs argahised
with the Team and 5taff neabers, Clem made tho followihg proposals 4f such
an service ic aproaciateds
= when chall it taks place and whoke?
« in what ferm: should it be in German or in English and siiould members koke
part in the service,
- shall it include Holy Communion.?
ganelusiong The idea is very much eppreciated. As friedez wouldnot be available
scause of Mise Viclet Sampa is to be ordainea on Easter Sunday, thes sorvime
will be an Goad friday at 15,00 hrs. Place; Auth end glem offercd their house.
Clem gil) infarm the Zambian stafim mbbre, Ac tha planning seminar will
start on Factar Monday, Albreeht Bruns wowuld lile te join the serviece tona,
Ceste of material nseded for the service will be carried by the Gosener
Scovice Team,
8 Mours Clem offers te do somthing inm this, if the Team fsal Fex ik,
Its am ofver, not an ebligation, The Team agresd upon and will try it en
Trursday evenings Fartnightlye The fivst ome will taks place after Eastar
s A list will be put in the @3sting room. Everyhody
making usa of the ecarawans should entear his mame and the
duration of using ftha caravans, quite in time. The Memhors whe have ne ka
of the keybox should appreasgh the Trasurer for obtaining keyee T
of G3T: Thomas Bachwann will be invited to bocome member ofG8T.
_ inar: Infermatione was given by Clom that the preposed semdinar
en evaluation and plenning for the Gwembe South pov, Prejs will taks plzes
feam 19th~2Urd of April 1976, petails will be anneunced la the sStaffmeetipg
on the Sth of epril 1976.
- = Tha team agresd ts buy a table tennis set,
- Statienary, as carbempaper, séencils, files, paper, ste. is provid-g
by the office through Mr. Isiteketa.

Mmh.c-t..o sessses NanbR o o vonin s b Et bd o -




Protokolle der Besprechungen mit dem Gossner Service Team im Marz 1976

1. Andersartige Entwicklung

Herr Kriebel erldutert einige Uberlegungen aus der gegenwdrtigen Entwicklungs-
diskussion. Dabei nennt er die folgenden 5 Punkte als Grundlage einer Entwick-
lungsstrategie:

Self reliance als Entwicklungsziel im Gegensatz zu einer bleibenden Abhdngig-
keit von auswdrtigen Technologien und Lieferungen.

Social justice als Verteilung der Friichte aller Entwicklungsanstrengungen un-
ter den wirklich Bediirftigen im Gegensatz zur F&érderung der schon Fortgeschrit-
tenen und Wohlhabenden. Vernachldssigung der Randgruppen bedeutet zugleich Ver-
nachldssigung ihres Potentials an Kénnen und Initiative.

Peoples participation als Beteiligung der betroffenen Bevdlkerung bereits an
der Identifizierung von Entwicklungszielen, an der Planung und an der Durchfiih-
rung, im Gegensatz zum Aufbau von Projekten, die im Ausland geplant worden sind.

Liberation als die Befreiung solcher Bevdlkerungsgruppen, die grundsdtzlich von
der Beteiligung an steigendem Wohlstand ausgeschlossen sind. Ohne Befreiung ist
Entwicklung fiir solche Gruppen nicht méglich.

Qualitative growth als Alternative zu quantitativem Wachstum. Soziale, kultu-
relle, religidse, politische oder &kologische Notwendigkeiten k&nnen ein ebenso
groBes Gewicht haben wie die wirtschaftlichen.

Flr die Durchfiihrung einer andersartigen Entwicklung gelten als Leitsdtze: Je
weniger Transfer von auswdrtigen Resourcen, desto besser fiir die Entwicklung des
lokalen Potentials. Darum kommt es darauf an, méglichst weitgehend anzuknidpfen

an lokale Fahigkeiten, Techniken, Materialien, auch Denkweisen und soziale Struk-
turen. Gruppenarbeit ist flr eine andersartige Entwicklung glinstiger als indivi-
duelle Arbeit, informelle Aktivitdten besser als formelle.

Einige dieser Gedanken sind fiir die Arbeit im Gwembetal nichts Neues. Team und
Mitarbeiterstab werden sich mit diesen Fragen weiter befassen. Es wird dabei um
die Frage gehen, ob auf dieser Basis eine Strategie flir das Projekt im Gwembe-
tal formuliert werden kann.

2. Beziehung zwischen Entwicklung und Evangelisation in der Mission

Es wurde angeknlipft an die Diskussion im Team {iber ganzheitliche Mission. Es
herrscht Ubereinstimmung dariiber, daB Evangelisation von der lokalen Kirchenge-
meinde besser getan werden kann als von unseren Mitarbeitern.

Unsere Aufgabe besteht darin, die lokale Kirchengemeinde bei ihren Aktivitdten
zu unterstitzen,vor allem auf dem Gebiet der landlichen Entwicklung, sowie durch
Gedankenaustausch auf allen Gebieten.

Im Vertrag mit der zambischen Regierung hat die Gossner Mission festgehalten, daB
ihre Beteiligung an der Entwicklung im Gwembetal Teil ihres missionarischen Zeug-
nisses ist. Damit hat sie zugleich auf den Aufruf Pr&sident Kaundas in Uppsala

an die Kirchen der Welt geantwortet, neben der Evangelisation mehr fiir die Ent-
wicklung zu tun. Das Gossner Service Team ist ins Gwembetal entsandt, um den Men-
schen dort bei ihren Entwicklungsanstrengungen zu helfen.
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Da dies eine ziemlich einmalige Struktur filir die Arbeit einer Missionsgesell-
schaft ist, fragt Pastor Schmidt, warum die Gossner Mission ihren Vertrag nicht
voll ausgenutzt und 15 Mitarbeiter geschickt habe. Falls dies zu kostspielig fir
die GM sei, warum beantrage sie dann nicht Mittel von KED, die ja genau fir die-
sen Zweck bereitgestellt seien.Herr Kriebel wird diese Frage mit der Missionslei-
tung erortern.

3. Andere Entwicklungsorganisationen

a) Verband der Spargenossenschaften (CUSA)

Kontakt besteht seit dem Besuch des Missionsdirektors vor einem Jahr. CUSA hat
die Gossner Mission um einen Genossenschaftsberater gebeten, méglichst einen Ge-
meinwesenarbeiter, der die Arbeit von CUSA im Gwembetal f&rdern soll.

Dieser Mitarbeiter sollte méglichst nicht direkt zu CUSA geschickt werden, sondern
ein Mitglied des Gossner Service Team werden, das als Aufgabe die Zusammenarbeit
mit CUSA erhdlt. Er wird eng zusammenarbeiten mit einem Zambianer, den CUSA fir
diesen Zweck im Gwembetal stationieren wird.

b) Dienste in Ubersee

In diesem Zusammenhang wurde erSrtert, daB das Gossner Service Team in Zukunft
offener gegeniiber solchen Mitarbeitern sein milsse, die nicht von der Gossner Mis-
sion ausgesandt sind, sondern etwa von DU. Auch solche Mitarbeiter sind auf den
Gedankenaustausch im Team und auf Informationen aus dem Team angewiesen.

4. Beziehung zur United Church of Zambia

Grundsdtzlich war die GM am Anfang bereit, mit allen Kirchen im Gwembetal zusam-
menzuarbeiten. Zundchst war jedoch dort nur die UCZ vertreten. Spdter kamen vor
allem in Maamba noch andere hinzu, insbesondere die katholische.

Prasident Kaunda hatte auf seinen Aufruf an die Kirchen in Zambia, bei der Ent-
wicklung des Landes zu helfen, wenig Echo erhalten. Die Kirchenfihrer waren zwar
willig, aber in der Praxis war es schwierig, die traditionelle Missionsarbeit zu
&ndern sowie Mittel und Fachleute zu finden. Die UCZ hat darum den Einsatz der
GM im Gwembetal sehr begriift und zugesagt, mit ihr eng bei der Entwicklung des
Tals zusammenzuarbeiten.

Da das GST als Aufgabe die regionale l&ndliche Entwicklung hatte und von der Re-
gierung in Zambia finanziert wurde, muBte es sich natiirlich an alle Menschen im
Tal wenden. Darum wollte es sich nicht zu stark mit der UCZ identifizieren, weil
das MiBverstdndnisse bei der Bevdlkerung hdtte hervorrufen kdnnen.

Inzwischen ist es aber Zeit, diese Haltung des Teams zu Uberpriifen, da sie von
verschiedenen Seiten, auch in Deutschland, kritisiert wird, und weil den Teammit-
gliedern die Aufgabe der ganzheitlichen Mission nun klarer vor Augen steht.

5. Allgemeine Leitlinien filir das Projekt

1971 hat das Team als Aufgabe fiir das Projekt formuliert, die Menschen im Gwem-
betal zu motivieren und zu aktivieren, sich selbst zu helfen.

Die Teammitglieder empfinden das als nicht ausreichend fiir eine gemeinsame Arbeit
und Planung im Projekt. Sie fragen nach Leitlinien, an denen man die laufenden
Programme messen und gegebenenfalls verdndern kann, und mit deren Hilfe neue Pro-
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gramme angemessen geplant werden kénnen.

Es wurde auch gefragt, ob die GM in Berlin solche Leitlinien in der deutschen

Diskussion vertreten werde. Herr Kriebel antwortete, daB die GM natlirlich gern
die Grundsdtze ihrer Arbeit zur Diskussion stellt, sofern zugleich damit auch

einige Angaben iliber die Praxis im Gwembetal verbunden sind, so daR jeder weiB,
worum es dort geht.

Die Gossner Mission beabsichtigt nicht, unbegrenzt lange in Zambia oder zumin-
dest im Gwembetal zu bleiben. Eine Gesamtdauer des Einsatzes im Gwembetal von
15 bis 20 Jahren erscheint noch immer als realistisch.

Leitlinien miissen unterschieden werden von ihrer Anwendung in der Planung. Die
Leitlinien flir das Projekt kdénnten sich anlehnen an die unter 1. genannten Punk-
te. Dem wurde allgemein zugestimmt.

Im Blick auf ihre Anwendung auf einzelne Programme wurde auf negative und posi-
tive Erfahrungen in der bisherigen Arbeit hingewiesen.

Eine lange pDiskussion entspann sich in der Frage des genossenschaftlichen Ansat-
zes. Es herrschte Ubereinstimmung, daB ein genossenschaftlicher Ansatz einem in-
dividuellen vorzuziehen sei. Jeder Druck in dieser Richtung wirde jedoch den An-
satz zerstdren, und da liegt die eigentliche Schwierigkeit, weil die Leute bis-
her nur negative Erfahrungen mit schlecht organisierten Genossenschaften gemacht
haben.

6. Planung im Allgemeinen

Wie kénnte die Planungsarbeit verbessert werden? Insbesondere angesichts der Ab-
reise von Herrn Bruns nach einem Jahr?

Bisher hat Herr Bruns zwei Papiere fertiggestellt, iiber Ackerbau und idiber Rinder-
haltung. Beide Pléne sind vom Ministerium fiir l&ndliche Entwicklung, vom Projekt
und von den lokalen Dienststellen akzeptiert worden. Der Ackerbauvorschlag wird

als Versuch zusammen mit dem Landwirtschaftsdepartment und dem Rural Council durch-
gefiihrt. Diese beiden Papiere fiillen Liicken, den der DIE-Report von 1972 gelas-

sen hatte. Alle diese Vorschlige sind jetzt Material fiir weitere Planung.

Beitrdge aus der Diskussion:

Planung ist wichtig nicht nur fir das Projekt, sondern fir die gesamte Region
Gwembe-Sid.

Herrn Bruns' Stellung im Ministerium kann noch besser genutzt werden, um wichti-
ge Informationen von dort zu erhalten, und Vorschldge akzeptiert zu bekommen.

Er kann zugleich die Erfahrungen aus dem Tal im Ministerium einbringen. Erfah-
rungen, insbesondere positive, sollten offen mit den entsprechenden Regierungs-
stellen besprochen werden.

Planung hat nur Sinn, wenn sie den Bediirfnissen der Bevolkerung dient, andern-
falls endet sie in Aktenschrédnken.

Die gegenwdrtige Arbeit im Projekt muB evaluiert werden.

Keine Einigkeit wurde erzielt in der Frage, ob Planungsarbeit in Lusaka sich mit
allgemeinen oder mit speziellen Problemen befassen solle, wohl aber darin, daB

die Fragebdgen, die Herr Bruns vorgelegt hat, beantwortet werden und daB eine
Diskussion mit Herrn Bruns etwa eine Woche lang in Nkandabwe Uber Planungsprobleme
vorgeschlagen wird.
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7. Diskussion mit Herrn Bruns (ber Planungsfragen

Herr Bruns stimmt dem oben genannten Vorschlag zu. Er fragt jedoch, ob das
Team in Zukun€ét bereit sei, Planungsvorschldge von auBerhalb des Teams zu ak-
zeptieren oder wenigstens zu diskutieren, und nicht einfach zurlckzuweisen.

Die Anzahl der noch zu schreibenden Plane hdngt davon ab, wie detailliert sie
werden sollen und wie stark Herr Bruns dabei vom Team unterstiitzt wird. Herr
Bruns erliutert noch einmal, daB er den Ackerbau und die Rinderhaltung deshalb
zuerst behandelt habe, weil 90 % der Bevélkerung damit befaBt seien. Er schlage
deshalb auch als die ndchsten Vorhaben die Dienstleistungen fir die Landwirt-
schaft und die Ldsung anderer landwirtschaftlicher Engpdsse vor. Er selbst sehe
keinen AnlaB, sich mit der Planung v&llig neuer Wirtschaftszweige, etwa Schrott-
verarbeitung, zu beschdftigen.

Allerdings hat das Gwembetal ein unterdurchschnittliches landwirtschaftliches
Potential, und auf lange Sicht wird ein Teil der Bevdlkerung wohl das Tal ver-

lassen. .

Aus dem Ministerium fir landliche Entwicklung berichtete Herr Bruns von einigen
Pldnen, die auch fir das Gwembetal interessant sind:

Rural Growth Areas: Die Weltbank hat zugesagt, die Einrichtung solcher Zentren

zu finanzieren. Im Unterschied zu den Intensive Development Zones handelt es sich
hier darum, in jedem Distrikt ein oder auch mehrere Zentren zu schaffen, in de-

nen alle notwendigen Dienstleistungen angeboten werden. In Gwembe-Sid kdmen da-

fir Maamba-Kanchindu und Sinazeze-Sinamalima in frage. Herr Bruns ist im Ministe-
rium damit beauftragt, Vorschlige fiir diese Zentren zu erarbeiten und die Planung
im Detail fiir ein Gebiet als Beispiel durchzufihren. Die Frage ist nun, ob das
Team die notwendigen Informationen fiir eins der Zentren in Gwembe-Siid liefern k&nn-
te und ob das Team sich fiir solch ein Zentrum engagieren wiirde.

Kariba North Catchment Area: Die holldndische Regierung will eine Untersuchung
durchfiihren, wo entlang dem Escarpment im Gwembetal Wasser gestaut und fir die
Trockenzeit aufbewahrt werden kann. Kdnnte das Team dabei mit den entsprechenden
Fachleuten zusammenarbeiten?

Zur Frage der Informationen aus dem Minesterium meinte Herr Bruns, es gebe so vie- .
le interessante Papiere iiber ldndliche Entwicklung, daB er sie nicht alle ans Team
weiterleiten kénnte. Bei speziellen Anfragen aus dem Team kdnne er jedoch das Ma-
terial zu bestimmten Themen zusammensuchen. Spezielle Papiere iiber das Gwembetal

gebe es jedoch kaum. Nach seinem Ausscheiden werde es schwierig sein, einen ande-

ren Beamten im Ministerium zu finden, der als Informant dienen k&nne, weil die

meisten nur kurzfristig dort seien.

8. Verschiedenes

a) Tonga-Sprachkurs

Anfang Mai wird das ganze Team (auBer Krisifoes) an einem einwdchigen, ganztégi-
gen Sprachkurs der Brethren in Christ in Choma teilnehmen.

b) Freundschaftsreise nach Zambia

Das Team unterstiitzt den Plan, da er die Offentlichkeitsarbeit der GM in Deutsch-
land férdert. Im Gwembetal kdnnte eine solche Gruppe von etwa 15 Personen etwa
4 Tage bleiben.

Die Teilnehmer miBten allerdings mit dem gerinagen Komfort. der im Gwembetal vor-
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handen ist, zufrieden sein. Sie miBten auf die Situation dort grindlich vorbe-
reitet werden. Auch bei der Bevdlkerung im Gwembetal miBte dieser Besuch vorbe-
reitet werden.

c) Studienreise

Klaus Schéfer hat angefragt, ob das Team wieder eine Studentengruppe unterstit-
zen wirde. Das Team ist dazu bereit, die Vorbereitung mehr in die eigene Hand
zu nehmen als letztes Mal. Eine grindliche Vorbereitung der Studenten sollte
wieder stattfinden.

d) Rural Development Team

Diese Idee des Ministeriums fir landliche Entwicklung ist dargestellt in einem
Papier von Herrn Bruns. Das Team wird in der Woche mit Herrn Bruns dariiber be-
raten.

e) Indische Schrottdfen

Herr Schafer hat dieses Projekt noch einmal empfohlen. Arnold Janssen wird sich
mit den technischen Einzelheiten und mit dem Bedarf und den M&glichkeiten in Zam-
bia befassen. Zu diesem Zweck wird er Kontakt zu Herrn Polster in Indien aufneh-
men.

f) Zambianer als Gossner-Mitarbeiter im Team

Frieder Bredt fragt, ankniipfend an Diskussionen vor einigen Jahren, ob die Gossner
Mission bereit sei, qualifizierte Zambianer unter denselben Bedingungen wie Deut-
sche ins Gossner Service Team aufzunehmen.

In einer eingehenden Diskussion wurde das Fiir und Wider erdrtert. Eine einhellige
Meinung lieB sich nicht herstellen. Die Diskussion soll fortgesetzt werden. Die
Gossner Mission wird um eine Stellungnahme gebeten.

Eine Reihe von Fragen sind dabei von Interesse:

Ist die GM grundsédtzlich bereit, Zambianer mit den nétigen Qualifikationen einzu-
stellen?

Werden sie Mitglieder der GST?

Was fldr einen Arbeitsvertrag erhalten sie?

Wdre ein Unterschied zu den ausldndischen Europdern im Team?

Wie hoch ist ihr Gehalt?

Sind unterschiedliche "Klassen" von Zambianern im Projekt vorstellbar?

Missen Zambianer von Berlin aus angestellt und kontrolliert werden?

Kann die Gossner Mission die wenigen qualifizierten Zambianer an sich ziehen?
Kann die GM in Zambia qualifizierte Mitarbeiter suchen (abwerben), oder muB sie
auf Angebote warten?

Hat die GM das Recht, aufgrund ihres Vertrages mit der Regierung Zambianer anzu-
stellen?

g) Zustandigkeit im Ministerium fir l&ndliche Entwicklung

Da das Land Settlement Board aufgeldst ist und die Stelle des Commissioner nicht
wieder besetzt wird, ergibt sich die Frage, ob das Team EinfluB darauf nehmen
mSchte, welche Stelle jetzt zustdndig wird. Nach Abwagung aller Argumente er-
scheint es als die beste L&sung, die Zustindigkeit des Under-Secretary fir die
Intensive Development Zones vorzuschlagen. Der Hauptgrund dafiir ist, daB die IDZ
die einzige Stelle sind, an der auch ein integrierter, d. h. {iber die einzelnen
Departments hinausreichender Arbeitsansatz besteht.

Krisifoe/Kriebel




Geaenar Hppviee Team,
P.0.Box 3, Sinazeze.

18th March, 1976.

Agenda for Team—meetings to be held to gether with the Gossner
Mission's Inspector Mr.S.Kriebel,
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Place Nkandabuwe
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&% Link development and Mission.
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to U.CoZ,
224534 "' 76~ Monday ¢ Time : 15,00 hrss
Place Nkandabuwe

quJ“CtCD.CUHMDn policy of the Project,
-~ Structure of the Project,
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Place : Kanchindu,
Subjncqé§ Planning in general,
Ca; Pending points with the Mine.of Rural
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Gossner -Service Team, 4/76, 204%.1976
P-O.BOX 5 )
Sinazezes.

Minutes of the Teammeeting with Mr, SeKriebel, held on the
18th of March 1976 at Nkandabwe. Time: 15,00 hrs.

Guest: Siegwart Kriebel, G.M.Derlin.
Mecmbers: Fricder (chairman), Arnold, Gretel, Ulrich, C&em, Ruth, Izacl:

Anders artigen Entwicklung:

Mr. Kriebel introduscs the present trend of thinking and consideroti
of policy about Developuent work.
He mentioned 5 points as being the bagis for a developnent policy:

= self reliance

- social Justice

= peoples participations

- liberation

qualitative growth.

=Socinl justice is essential for developnent, Spreading of developriont
0 more people, becausc if skills and sourccs of the disappointed
ones. are not used, this means that they are oppressed.

=Peoples participation: or involvenment is inportant.

The pcoplc should identify thenselves with the developnent by using
their skills, noncy and efforts. Already in the plohning stage the
people havd to bLe involved, don't take the responsibility fron then,

=Liberation: developnent cannot be supported or take place, if the po.
arc not aflowed to participate freely.

Qualitative growth: the old ehagbory thinking thht quantitative
groﬁﬁh‘is tEQ_onIy neasurcnent for developiicnt is' not sufficicent.
4y increasing wagces or production the chonee is there of killing
local initigtive and skills, - '

Ioplinentation: When it concs to implencntation, the following points
ape_ rtiades L . -
=~ Transfor of resources is not zood, the lesser tronsfer of
resources;, the bottor. :
. = Look first for the sources available at loeal levcl:

the skills
- - the technics
- sthe material, ctc,

and then inovations are allowed.
= Way of thinking: programmes should be designed in such a way
that not sc mueh has to.be champged in its way of thinking and
behaviour, :
‘= with whon should one co-operate? :
= with groups instead of individuals?
- witj informal groups
= Developnient should ain at sufficicney.

& S AEHe
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A1l these arc considerations and the Tean and the staff should continu
to think about these and of course, sonec of thesc ideas arce faniliar
in the projecet.

Can the Tean accept thesc basis and forn out of this a policy for th-
Projeet?

2e_ Link devclopnent nnd nigsion:

Herc considerations were nade with regards t the "Ganzkeitlige
Mission"! Mission to the wholc nan.

Mission is not only preaching; but also sharing, Mission is developricr .
and cvangclisation,

Our role hure should not o o cvangelize the pecople but to involve
ourselves in the activities of the congregations of the logal
church, This because the local churches can do the preaching: bottor
than wece Ve c.n make oursclves accepted and Phrough this exchange
views in order to help cach other,.

C}lairr—lanﬂotoolootunoo Mor_]b(-}-r.'.t..nooccn..t




Gossner Servicc Tean, U4o/76. 20.%.1976,
P.O.Lox 3, Sinazezec,

Minutes of the Teammeeting, hcld on the 19th of March, with
Mre. S.Kricbel, Tine: 15.00 hrs. Placc: Nkandabwe,

31 Other deoveloprnent agencies: Service Abroad (DU)
Crcdit Union and Savings Association
of Zanbia (CUSA=ZAMBIL,)

During the last visit of the Gossner Missions Director (March 1975
contacts have been made for co-operation with CUSA-Zanbic.
Thmough this, the CUSA-Zambia requested the Gossner Mission to scnd
a comnunity developnent worker tc assist the CUSA in her Credit
and Savings activities in the Ywenbe “Pouth Region.
As this Co-worker has to work nmore with the c-nnunity the CUSA
prefers o comnunity developnent workcr,.
Since this requcst from CUSA-Zambia is a2 directiirequest from a forci_
local agency, the Gossner Mission took this first opportunity
of local rcquest and refeerred the matter to DU, It is in the line
of DU's policy and DU would be able to recrute soncbody.
Vhich.ncans that at the end the Co-worfer will have 4 cnployccs e.3 -
- CUSA-Zambia = the requesting agency
- Gossner Mission - the agency, working in Zanbia (mediator)
- DU - the ageney @upplying the co-worker.
= Ministry of Rural Developmnent —= responsible for the funds
and work.

Later the Gossner Mission recongsidered it, as this co-~worker

scens to be a major figur in our work, ]
G.M. is able to pay this co-worker for 1976 and next year (fuburc)
it will be possible because of co-workers returning.

It was suggested and accepted that this co=worker should cone out
as nenber of the Gossner Service Team for the work in the Gwenbe
Valley and he will be availbble Sor CUSA, promoting the Credit

and Savings novenent there. He will work in close co=operation
with the CUSA-HQ andmtheir Zambian officer, assigned to the Ywenbc.

Consideorations werc nade with regards to Tcammembership. The GST
should be nore on a loose base, so that it is possible for other
Members (DU), working in the project, to become Tearmecnbere

4o Mission and Developnent with rclation to United Church of
Zanbia (UeCuZe)

The Gossner Missiog considers its services in the development of the
Gwenbe Valley as part of its missionary wittness.

This forns the basic article for the agreenent for Technical
co—operation betwecn the Governnent of the Republic of Zambia (GRZ)
and the GM-Derlin, which is an answer of the Gossner Mission
towards the call °f President Kaunda, that Churches: should involve
theniselves also in developnent work, beside preaching alone.
(Meeting World Council of Churchcs, Upsala 1968).

2/......3.’0..-0
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The Gossner Scrvice Tean was scend to tho Gwenbo Valley to assist thc
local pecple in their developnent cof forss,

48 the Gossner Mission is o pioneer in this new sct=up of Mission
work and having a conbract with a Governncnt is an unique situation
Mr,C.Schnidt questioned:
~ why the Gossner Mission di@ not fully usc her contract
by sending out 15 pecople to carry out this ncw approach
of nission work.
~ could they not makc usc of the 2% which the Churchos arc
paying for developrient aid to EeKoDeSynode (Spandou 1968)
to finance this?
Mre S.EKriebel would consider this and discuss it in Derlin with
Gossner Mission.

RGlatiJn to U-GzZ.:

In the beginning the Gossner Mission Tthought notto linit their
co-operation with local churches only to the United Church of
Zonbine Dut the local situntion was sc thot there was only

onc locnl church in the Gwenbe South Region and that was the
UeCoZe Later some other churches cane.

Little response was miven t- the call of the President, Dr.Kaunda,
that the local churches should ngsit in the developnent efforts.
of the rural arcas.

Church lecaders were very inpressed by this call, but it seenms
difficult tc do sonething practical, due to the traditional way
of Christinn Mission and lack of funds and ability to changce

Howover the U.C.Z. received the Gossner Mission very wcll

and they agrecd to co-operate in develo: pihi; the Gwenbe Valley.
This besides the official partnership between the Governnment and
the Gossner Mission.

The Gossner Service Team, which ceonc ~s an integrated rural
developnent tean ond financed by the Gouvernnent saw their task
meinly in starting developnent programncs to reach as neny nHeople
as possiblec. And Deecause of thig they didn't want to identify thon-
sclves with U,C.Z. As this night be nisundertsood by othor people,

Considerations have to bo nado with regards to the 21d a proach
of the Peoam, since this approach is questioncd by people at
homa and making use of tho cxperiences of Tearmechbers,
Developnient docsn't help the nan alone,

soncthing for the sole is also necded.

Present: é@neid Ulrich (chairnen)m frnold, Clem, Frieder, Grebel,
Ruth, Sictske, Izaak,
Guests: Siepwart Kriebel,Gossner Mission BLerline. Eva, Thonas.

Chﬂirman......,....., Mombora.u--........




Gossner Service Toan, Ue /76 2265419764
2. 0.0x 3,
Sinazezoe.

Minutes of the Tecan-mecting held on the 22nd.March 1976
Mr.S.Kriebel. Tine: 15.00 hrs. Place: Nkandabwc.

Guest : Siegwart Kricbel, Thomas and Evas G
Menebers:Clen(chairnan) ,Frieder, irnold,Ulrich,Ruth,Gretel ,Iza k.

5. Conmen policy of the Project!)

Introduction: The present policy of the Project is to pronote
and activate developnont prograimes in closc co-opration
with the local peoplec.

Team nenbers are requesting to rceconsider this policy an try
to find a commen policy for the future so that one can ain
for a commecn goal.

With this comnen policy programnces can be reviewedl and were
possible adjusted. And at the sane tine new programmes can be
started on the basis of this policy.

It was askel whether the GM. would make use of such a policy
paper for destribution or discussion nr.Krichel replied

that this could Lo helpful as lens as some explination is
attached to this .Then it night be possible to use this for
discussios with oth.r peoplec.

On the question how long the GM. want to stay here lir.Krichel
sald that the GM. is certainly not poing to stay here pernan-

ently,but he forsecs ~aybe for the coming 15-20 years.

48 policy and approach arc two different things,but which should
20 together,it was proposcd that the policy should be franed
first based on the five pHoints (sclf-reliance,social Justice,
peoples participation,liberationand qualitative growth) ,which
have becn discussed previously.

This was accepted.

Hays of approach(experienccs):
Nepative ones(8one): at siatwinda Irr.Schenc.
= peoplc wre not involved fno the Desinning.
~ big nachinary was used.
~labourcrs in the project has spoilt the farners
CtCesesce

“ecaus. of the unrest anl insccurity of the people it is xx
naybe better to start first with sonethin;;: that the peoplc
want. Yor instance one could first start with organising
cattle sales with the Cola Storage Ioard and then nuch
later an irrigation schere.

Posgitive ones( 80116 ). ..

2/..-0--
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Positive ones(sone): the brick naking group.

L group of 10 people responsc to the necd of the xrmixm
project for bricks. They cane together under one

leader and used their skills to nake brikks.

The stagnation was the burning of the bricks and

this need sone introduction.

¢ the Tonga crafts programmc.
nany people were reach and the programme could
becone sclf-reliance if enough turn over was nadc.

Co=operative anproach:

Lfter long doliberations it was resolved that the Co-operative
approach is good and better then the individual approach,
but no pressure should be put on this,

other natters:

AP
4 Tonga course,a crash-coursc will be held fron 2nd-8th ﬁ;;ga
1976 _in Choma at the Loys Secunlary School and conducted by
the DIrethern in Christ,

Enrolenent is up to the cnd of this week.
inybody who wants to join should sce Clen Schnidt,

MeBDOrs: coevssws e s N P s s bs e oo




Gossner Scrvice Team, 4a/76 26454764
P.Ollox 3, Sinazeze.

MINUTES OF TIE TEAMMEETING, HELD ON TIE 23rd OF MARCH 1976
WITH MR, S.KRIEBEL, PLACE: NKANDADWE, TIME: 15400 hrs.

Guesh: Mr.SeKricbel, Thomas and Eva.

Members: TFrieder (chairman), Arnold, Ulrich, Clem, Ruth, Gretel,
Izack,.

6, Planning in general:
What could be done %o improve the planning activitics?
This cspecially, as Albrecht Lruns will be only one year more with
us, he is rcturning homc next yecar.
Up till now, two planning papers have becn produced by Albrecht
Druns, ceis: = the Drylanda paper and the

- cattike paper.
Both papers have passed the technical planning unit of the Ministry
as being accepted, Also the GSDProject and the local authoritics
have accepted the papers. The Dryland paper is carried out on
small scale to try it out by the GSDP, topether with Lire Dept.
and Gwembe Rural Council.

These two points, Dryland farming and cattle husbandry are loft

out in the GDI recport (German Dev,Insts) These two papers and tho
GDI-report are vroposals for the Team to work with,.

It was expressed that:

- It is quite important that some planning of the roegion
and of the work of the GSDP should be done.

= Albrecht Druns® role in the Ministry is quite important
and as such, more use should bc made to get "insidce" information
for planning and to get some plans accepted,

= Also he should liaise the informattiog and expericnce of thc
Tean into the Ministry.

= 4 prgramne once started and it proves to be ~ zood one
should be discussed with the Ministry instead of hiding it awey.

=The planning should be the benefit of the peoplece It should
be avoided that plans are shclved awaye

= Bvaluation of the present programmes should be ‘onc.

48 there was still a basic diffcrence with regards to Detailed Plan-
ning and gencral (region) planning, it was resolved thots

1« is it was the request of the Team to have detailed questiong
fron ilbrecht Lruns to supply data, it was agrecd that these
questionars should be answercd,

2¢ A peneral discussion on planning will be held with
Albrecht Lruns, by asking hin to corme down for a weck Or more
to do thise.

Pending matters with the Ministry were postponed, as it becanc larl:

Chairmm..lﬂottiot}o-... Membcracouoenonnootcan.




Gossner Servicc Tean, b4e/76. 26=%='76,
P.0,Box B,Sinazcze,

MINUTES OF TIE TEAMMELTING, HELD ON 24~3='76 WITI MR,S.KRIELEL,
PLACE :NKANDADWE, TIME: 15.00 hrs.

Guest: Mr.S.Kriebel, Mr.A.F.lruns.
MEMBERS: Arnold (chairman), Ulrich, Clem, Ruth, Gretel, Izaak,

8e Plannini in relation to Albrecht Druns.
1% was put forward to Albrecht lruns, that:
1. the tham agreed to continue planning together with hine
2. the data collection through the guestionars will be
supplicd to him.
3 Is it possible for hin to conc downfor asbout a week to
discuss planning in general and to comc to somc idcas
of co=operation in this matter.

On thec practival one he agrees to come down for a week anl be
available for discussion., He further asked whother wo do accent
advice or plenning from outside or indide from the Tcan.

If onc doesn't apgree, don't just rejeet it, but give some masons
or ncw proposals. On this the Team agrecs that plans should be
considered and not just rejected.

On the question how many papers albrecht Druns thinks to writc

till he lcavus, he answercd that it depends on the paper, how
detailed it will be. And further, it is not a onc man paper,

there are many #lacotrs involved,

The 2 papers Dryland and Cattlc pot the priority becausc 90%

of the people of this region depend on this sources for their

ingonc. After thesc two papers, now how to locate services and mainly
in the agricultural field ani solving the agricultural bottle nceckse.

Dut he doesn't foresee ony Planning on ncw ideas like for instande

a steel industry or so.

Agricultural Development has the priority, which has to be improvel.
The potential of the area is benecath low and it will be difficult

to keepuall the people herc on the long run.

Inigration will take placc.

Rural growth arca plan (World Dank):

Albrecht DTruns rcported on this Plan.

The idea of the plan is to establish a centre with 211 scrvices
available in a high populated arca with somc potential. It is nainly
for rural areas, so that the ccontre can reach the peoplce

In the Gwembe South for instancec, two Rural Growth arcas could

be planned, one in Maanba and onc in Sinazeze/Malina,

Albrecht Druns is asked by the Ministry to look into this ih thc

IDZ (Intensive DeveZones) areas, in order to bring then in lin.

with the Rural growth arca.

Some questions:- Is the Gossner Mission prepared to associate
it so%f with such a plan?

=Should the Gossner Servicc Team do or assist in this
Rural Growth arca plan?

2/-...0..0.
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Kariba North Catchmant arca plon:

brecht Uruns furthor reportod that as arcas in Zanbia are very
buch in necd of water, this :lan is neant to collect nore water
by noking Qans, where tho people are,
The Duteh gouvernnient has Hffercd technical aid and finances for
this plan., Question: whether the projcet could assist in this.

Liaison officer: It was askcd to Albrecht Druns whether he could find
soncbody fmpn his contacts, who can becone a contact person for us

To get sone useful infornation fron the Ministry.

Unfortunntely this is difficult as the few people who could do this
arc also not so long any rniobe in the Ministry.

Ile agrecs to supply the Tecan with infornation papers of interest.
General information about the country arc plenty, but detailed oncs
2. out the Gw.mbe are very rare. Jut if anybody has s ecial request
for detailed information on ccrtain natters, certainly he is willin-
to help. provided the request is clear about what is nedded,

Any other matters:
- Since Mr.,V.J.fhiri is not anymorc responsible for the nrojcet
it is urgent to find out whore the Project 1is going to be put under.

It was cgreced that this matter shoull be discussed later azain,

Tonita crash course:Clem Schnidt reportod that he has booked
nembers for this coursc,
it will be from 2nd-8th of May 1976,
it is possible to drive in the afternoon back home and go again
the next morning, as the lessons arc held from 08.00hrs = 16,00 hrs,
there arc two scttings:
= shcool setting for berinncrs
= village setting (Fricder),

1 101

4 second Meetin:: with AlbPocht Pruns will be held tomorrow afternoo -
25th of March 1976,

Chaimanaaenocoooaono--.. Mcm-lﬁeroot.Gooeooovﬂlncll.




Gossner Sorvice Tenn, 4f /76 2754764
felel0X 3, Sinazezc,

MINUTES CF TIIF TEAMMEETING, HELD ON THE 26th OF MARCID 1976
WITI MR,S.KRIEDEL., PLACE: NKANDADWE, TIME: 15,00 hrs.

e . . et e i, s s, o i ettty et g e - . e Sl o, S 4l e S i - —— -

Guests: Mr.S.Kriebel, Mr.4.F.lruns. 3 .
Members: Clen (chairnan) Fricler, Arncld, Ulrich, Ruth, Gretel, Izanlk,

Any other subjocts:
.Treunischaftercisc"to Zanmbias
L8 thé Gossnor Mission 15 vretabing Freunlschaftsreise to Inlin
with zood response they are wandering whether it would also be po
to organise onc to Zambia. The Group will cinsist of alout 15 peor
of an average age of about 5C years old.

The aim of such a"Reise" to tive the people the chance to scc for
themsclves what has becn told to them al:out the Gossner Missions
wobk, Country side seeing is includedl, If nogsible, it will be
for next year abound May/June 1976.

Conclusion: The Team agrees that for publieity reasons it is z00d
to support such a tour. The visitors could gpent about 4 ni.chts with
the Team,

The details of the commercial sidc of this toue, like visiting

Game parks and the falls shoull Lo orianiscd with the Tourist

Burcau of Zanbia,

Soue preparations before hand should Le done about the Lrea (Bwenle
Valley).

We can only offer what we hava,

doeent grouop toe Zambia,

4 requist was made Dy Claus Schidfer whether the Teanm could consider
azain the Possibility of havini: a student Zroup comingout to Zam'in
The aim of this croup To study and expericnce Some of the problens
of developping countries.,

They are coming out for 8 weeks during Luprust, sept. Octoler,
Conclusion: The Tenm accepted this and will consider the ®tails for
next year, 1977.

———

3. Rural Vevelopnent Team: This will Lo discussed durin;; the scminnr.

- B Ty

4+ The ~Sehrott"Ofen: This matter will bo 1cft out for the moment on’

Lrnold should 160k into it, for further liscussion lator,
5. Local cmployment:

Un This Mattor the quoestion is whether it is possible for the
Gossner Mission to employ local available (Zamlian ) qualified
proplc?

48 there nrc too hany aspects involved, it was resolved to continue
the discussions, and come with solution on a later stage.

Mr, Kricbel will prcsent the views to lorlin and will discuss it
further with Gossner Mission,

2/ o0 e
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Yoints for considerations:

- It it possbible 86 the Gossner Mission to enploy locally
qualified people?

= and dom they become Teammembers?

- What type of contract should he uscd?

- should it Lc the same as the one of the foreign tcammembers?

-~ with the same salary scalcs?

= what about differcnt Zambian staff (1st grade, 2nd grade, ctce)?

= boes the local emrloyed member, if Zambian, make the local conncc-
tions stroncer for the work?

- Since the employer is in Derlin witd-the-eentreet-be-handled
how will the contract bc handled?

- What will be the relation: foricgn employer and local employc’
menbers?

-~ 4re we not taking away the Yery few employcd pcople?

- Is it good to do active recruting by putting it in the newspapcrs?

- 4s foreign agency are we allowcd to employ wibh regards to the
contract.

6e Poncing matters with Ministry:

Mr. Kricbcl asked whether ho could diiscuss in the Ministry the
connection of the Team with the District Governor's office and
the rural toam ideal?

Albrecht Druns adviced not to do it as at the moment it is
only on ideca of some pecoplc and not yet a Ministry onc.

On the nmatter whebh the GSDProjcct is going to be fitted ifty, sinco
the Landsettlenent is abolished:

as the GSDP consists of a number of programmcs it is almost similar
to the Interior DeveZones, it was su-rosted, that Mr. Kricbel,
Mr.iruns and the Teamspeaker should try to discuss wibk this matter
with IDZ for more discussion and infornation,

The Team is in favour to fit in the IDZ set-up if possible.

4iny other nattors:

KSys of thc caravans in Lusakn:

It was proposed what the keys of both caravans should be put in the

samc box so that cvery member , included fam.Bruns could make usc

of thene

Phis was agrced upon and concluded, that:

= Keys of both caravans will be in the keybox.

= All ncmbers and Albrecht Druns will get a key of the kcy box.

= on¢é caravan will be always available for the Tean.

= one is availbable for visitors and Albrecht Druns will look aftcr
this.

= Caravans should be cleaned after usce In case of visitors Allrce
Nruns will ask them to clean it or payfor it, so that Mana-Tinc
can be paid to do this.

= L8 Gretel Janssen is already looking after the guest housc in
Nkandabwe, shc accepted also to look afBter tho laundry and the
"big cleening".

Tailors: Ruth Schmidt asked the opinion of thc Tcam about a paid-

tcachor for the threc tailors left., The Toanm supsrested that she

should discuss the matter with the training tailors, whether they con

pay thc teacher themselves,

Next visit Mr.Kriecbol:It will he May/June next ycaor.

Ch{’-irmanocooonoooo Mombor.- seescscsevRbOw




GiS.DéPy 6/76, Gwembe South Development Project
PiO.Jlox %5, Sinazeze.
5=3=1976,

MINUTES OF THE STAUFMEETING, HELD ON T 1st OF MARCH 1976,
AT NKANDADWE! .

Present: Mre M.K.Malyenkuku, chairman,
Mr, I.J.Krigifoe, acting secretary.
Virs U.Schlottmann,
Mr, A.Janssen.
Mr. W.lNcite (late because of rain)
Mr, T.Lachmann,
Mr, A.Siatwinda.
Mr, B.K.Madyenkuku (late, because of rain).
Absent woth apology:
WMre RIT.iredt,(1leave),
Mr., F.Clemens (Lusaka)s.

Item 15/76: Confiimation of 1.st minutes:

page 5: Item W,Ncite: remindeds.eesees Sh ould be dilated.
Apart from some spelling mistakes the minutes were passed as corraec:

ITtem 16/76:Matters arising:
-~ Mr, lsiteketo: Since it was a question whether Mr. Isitoketo
should become a staffmember was omitted on
the agenda, it was suggested and acceptod that this matter
should be put on the noxt meetigg.
= _Ihe Agricultural Department: DeAeOs:
The ‘sccretary reported that he had seen the AD.A,O0, Sinazongwe
about the matters of the handing over of Nkandabwe Irrigation.
The A.D.,A,0, was not able™ - 5T this, bu cts the
matter to the D.A.O.~Gwembe., Fortunate, the secretary was
able to mect the D.A.0, in Choma at 27.2.1976. The matter was
discussed again, the D.4.,0. adviscd that this matter should
be put in written to the P.A,0, or even better to the P.S.
of the ministry, and if possible, before the estimates of
1977 are required.
=0The standing sub-committee should, in close co-operation
with agricultural depmritment draw up a contract form for
The farncrs where conditions are laid down about the keep=-up
of the scheme. This for further discussion in the staff.
= _Rural works:
It was proposed and accepted that the Rural Council should be
infornedthat tho Project will pay the twenty (20) peoplo
involved in thc¢ Drylond programic, an ¢ Rural Uocunell should
not reduce their labour force. A written aprecment should be mod-
with the Rural Council about thisa
=~ Statement on rep-ir house used by Mr.Sakala:
Un this matfer thc acting secrctary reporied that rectification
has to be nade, as Mr, Clemensy the last officer responsiblc
for the maintenance, has strongly objected against the stateme '
of being in charge of housing and as such he should have donc
the work without being asked for.
His view is that he is not an "housing officer" who should GO
round ond check the houses. e is not responsible for this. He i
only responsible for the repair work, if requested for.
~ This natter of "in charge of the camp" is taken up by the Tean
oand it ig hoped, a solution will be found for the fuburc.

21#6-0.‘0unuloo
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Item 17/76: The feport of the sub=committce on Da=Siatwinda's

new work wos prescnted, Aport from o corrcction on page 2 of
this reporty the report was accepted, together with the
Jjobdescription. His moving to Kafwambila is postponed aos
Lo=Dredt is on leave,

Also the ninutes of the urgent staffmceting on the 18%h

of February werc confirmed and passed as corrccte

Iten 18/75: Progress rcports on prograimncs: .

Mre, UsSchlottuann: (watersupply/building).

- on the drilling progromme: the borehole at headnon
Siamatinba (Sulwegonde area) is finished., As it is
difficult to nove the drilling rig during thce rains,
the officer suggested to leave it wherc it is now untill
aftcr the rains. Sonc labourors will be laid off for the
time being.

- There are still two (2) applications ponding, onc from
the present arcn and onc from Sinckoba area.

- The natter of Mr., Muntonge was brought up, but is was reif
red to the Sub~connittee on the drilling to discuss thirs
and an advise or sugpestion should be brought to the
Staffrnceting, ,

- As there is a vacancy in this sub-conmittee (watorsu nly,
through the departurc of Mr, Clemens, it was suggestod
accepted that Mr. M.K.Malyenkuku should f£ill this vaca:

-~ Juilding group will be reported by Mr. Ncite.

Mr. G.K.Madlyocnkuku: (Nkandobwe irr.):

- At Nkandabwe irrigation the farmers have started
with the vegetable growing. The farners werc delayed
by shorgage of sccdse

- The project officer will look into the natter to help
the farners with sone gceds.

-~ The A.A.i/c is taken to Malina Farncrs Training Centre
lecturor and so there is no teéhnical advisor for the
farners. The natter has been brought to the attention of
the D,A.0, and till the AA is peloascd from the F,T.C. full
ne will attend to the farmers twice . weeke

= The repair of the valve is taken up by Mr. Jansscn and os
soon as the rainy scason is over, they will start with
the repoir worke.

= The repoir on the danages in the main channels should
bc done now. LDa=Graoy should discuss with the farners
concerning the lebour which is necded for this worke

MreA.,Jonsscn: (Craftsmon/workshup)

- Craftsnen: in Siabogwi and Sinazeze doing alright
The Craftsncn at Syanungala willage is doing cxellent.
He is using about 50 golv. shoutse

! Objection was nade aginnst this nan, as hc is not livin

i in Gwerbe South, but in the Chona Districte
Concl: The nan should be adviced that soon h ¢ shhuld
Took after hinsclf as the profect will stop giving hin
agsistancc.

= The grinding nill at Siabazwi is inproving. There arc ne
and morc people cening to grind their graims Rcason could
be that the mealiencal prices are high and that therce crc
riore groins availables

5/6.0-.0».&.
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Mr, Actoing Seerct-ry: (Adninistration/Ngoma/Nkandabwe).

- On adninistration reportiwas giveén that the warroant has
not come in yet. As such no buyin; and payments ean be don
Mr. Phiri, at thc Luscka HQ has been contacted about this,
but still nc success,.

= Mr, Isitcketo will stort with the cheek=up of furniturc
in the houscs in order to bring the lists up to date,
Co-operation for this is requested,

= A circular on the use of LPO and requisition and worksho
ordcr has been given out in order to smooth up the
office work,

- As it was questioncd that therc will be nany pcoplc invol+
in th¢ running of the office, Mr, Krisifoc sugrested
that he will give sone recomncndations on this natter,
later. It was accepted,

- The planting work of rice and sunflower at Ngonia
and rice "mother" sccd planting at Nkandobwe are done, nov
One labourcr is kept in Ngoma to look after this and two

¢ NRaNdabwo,y OS5 tHorc orc two btricls herc,  ————

- At Nkondabwe the work is direetly controlled by Mochipapo

and Mt .Makulu,

Mr, W.Ncite (building):

Mpr, T

- he reported that his annual report will be soon cut and +h-
all the infornation is given there,

= The chairmen cxpressed his disappointnent that Mr,Clcnens
the officer in charge has left without o prpper roporte.
Mr. Schlottman reportud that the report of Mr. Clonens
will still conc. x

- quesvion was askcd whether the Duilding Group has
tonderod for the GRZ/AA~Ilouse at Kafwanbila.
The answer was that they have not donc 50, duc to the
already Heavy connitnents they have and thh very poor
conmunication to 'this placc.,

olachnonn: (Biatwinda soil rescarch).

The C

The work is going chond as planned. _

Next year and onwards rcscareh work will be carricd oub
on sonc sanples, sclected fron the plots uscd by the
farners. This to find out sone data fron the tine uscd
by the farmers up till now..

The Projeet will be given a copy of his final report to
the UNZA.

hairnon (Tonga crafts):

La Mark: reported that bhe programnne is progressing well.
During January and Fcebruary goods, worth K2,000400 werc son
to Lusoka and onc aftermoon K 100 .—— was nadc.,
« Three things to be roported.
1¢ The annual report of Mpse Lruns. As the Project has -
cpprove this report, it should be Letter if this repoTh
was first discusscd with the Project before it was n’
to Derlin,
2eThe officwr is happy that his application for a new car
has been accepted by the GST,
3¢ Steeling in the Craftsshope It sccens that a kidden key
(no 6) is on the nove and used forp stecling goods (beol -
out of the shop. Sone suspcets (2 pirls) hove becn
found on this natter,

i[‘/-o--.
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Conclusiont The case sh uld be handed to the police for

furtier investigations. As soon as the casc is

cleor, sone action has to be taken.

Iten 19/76s Drilling rigs

1= - A letter should be written to the Rural Council inforning
thon about what the Project is doing. If possible, the
Council should inform the Projcet about their water supply
Prograniic .« Uy i '

Iten 20/76: was withdrawn by the naver.

Any other natters: '

Mr. G.K.Madycnkuku: An application for a job in the projeet canc
fron thc secretary of the Zongwe Coope
Angwer: No:job availlible ‘at: thé norent,. <
=Notice is given that the K50,00 from Mr.Muntanga should be
reburncds. Mre Muntangoe will be written, informing hin to

collecot his rioney. .
/ =K50.~—~ gift fron the Mennonite. Socicty will be used for
o fruit trees productidny AN Tthanking and explaining letter
"~ should be send 45 then.
-In conncetion ‘with “this, the food and nutrition progranne
which has been st pped by the Tean (GST) will be discussed.
The' najority felt that this should be put on the next
neeting, :
Mre. A.Jeonssen: This is to inforn the officers, that anybody
who mecds transport (lorries) should inforn the Transport
officers 2-3 days in advancc, ¥
= How t¢ handle payment of craftsman who is sikk for gonetine,.
" Next meeting, ' ' -
= The roof of the latrine at the Siabazwi Contre is still
... Missing. Ba=Janssen will give the nmeasurcnents to Da=Neite
- end the latter will look sperm aftcr the finishing,
Mr, Krisifoc: Request for the lorric for the Agr. Depte to take
- Xarncrs . to Magoye ficld day. Not possible -as therc is no oil
“for the lorries. i ' : '
MroNeite: The"toilct paper at office toilct is finished,
18 Boon as noney is available new ones will be ordeorod.

The necting closed at 13,15 hrs.
_ChﬂiI‘I’.IE.‘LI’l..'o-....---.n...-.-

I.J.Krigifoc (acting sceretary).




Gosener Service Team, 3/ 76
P,U.Rox 3, Sinazeze via Chomae.

Minutes of the Teammeeting, held on the 285.2.76 at Nkandabuwes
Times 15¢30 hrse.

Presents: Ulrich (chairman), Friedrich, Izaake
Absent: Armeld (sick), rrieder (leave)e

1. Last minutes: apart from some spelling errors, the minutes were accepted

as correct..
2. Matters arisings credit contracts: The voting on this matter was 41

instead of 3=1, Clerical error wa s madee
Handpump: Izaak accepted to see Ba-Gray about the
outstanding credit of K 32,00 far a pump which was
issued ‘to a farmer under Ba=Gray's supersvisione
Financial statement *74: Frieder has finished the
financial statement of 1974, It has to be clarified
with him, whether he has send already one to Barlinpe
It was further felt not to disecuss it nowe
Extensions: Ulrich reported that his contract ends
October 1977 '
Botswamas Ulrich mentioned that Thomas has not paid
his share of the Bank charges comcerning certificates
issued for Botswana,yete He will handle it as scen as. ¥homas
claims fier his Kti=claime
Information about gasbottles ml‘l atill be obtEinedfrom
Thamasse
3+ The agenda points 3 & 4 were mis understood and regarded as two agenda
padints, ‘But im flact it should be one.
Meeting with Element Schmidt - UCZ,
A meefing should be arrapaoed after Mr. Schmidt has ‘arrived,

4, Application for a new car from the Craftsofficers
1t was pointed out that the Craftsofficer should be made clear, that he
was noivem a second=hand car, not with the intensieq To:put him into trouble.
gut-at that time it was the most suitable and ecocnomiec solutiope.
It was commonly agreed upon that he will be piven a credit for a new car
under the mew car=gredit regulations.
The following points will be taken up in the car—credit apreagments
=-.the amount repayable will be K 74.00/month’apd the same amolnt for
every 24,000 Kib.

o« the monthly payment should be accompanied by the KM=reading (figure)
an addition=1l sentence should be made to the existing esentences

- the car ean be used.fpr private purposes, but not for paid

transport pUrpocSess

Any other matters:
Friecrichs 'He disagrees strongly agei nst the stabtement in the staff-meeting
of 2e2.76, that as officer in charse af the campmaintenance
he was responsible for Bbe check-up of the house left by Mr.S8akala
without ‘being reguested fore. He reguested that this should be put clear
as his view is, that he is not a whousimg officer® but a maintenance officer
as PWD, which ‘means he doesn't feel respansible to go around, checking.
But a requmast of reépair should be made to hime
His view will "be made elear to the next staffmeeting by the TS.

2/..0...-...-
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A praoposel was made to clear this matter of “In-chazge® of the camp
for the future,
It was proposed that the responsibility for the camp will be carried
by three peaples = the Teamspeaker i/c.
; ~ the maintenance officer (repair offs)
~; Bhe water supply officeres
ade the teamspeakern:
His duties will bes the welcoming of the new inhabitants and
introducing them,
~=tg allocate their acoompodation.
=to explain the housina and the functiong in the campe.
~to" check the house if the occupier leaves the house
=t0 report damages to the maintenance officer,
ade Maintenance officers:
Hies duties will bes the general keep-up af the camp (maim fence, main
roads atce.)
— to garry out repairss
Mantenance and repair will apmly be carried uout by request,
preferably im writtene. Ulrich offars tor take this tasks
ade Uater supply aofficers:
. This officer will be responsible for the water system, imcluding pump
and plumbing work. For this task Arnold should be asked,

Petro: with regards to whom will be dealing and should be responsible for
Petra, "the mechanicM. It was suggested that Arneld should be-approa=—
ched to ask him whether he could agree to the followirg:
= Petro will remain under Ulrich's control as it is at the momente

Should there be any mechanical defecidy wWhich need, the assistance
off Armoldy,then he will supervise hime

Stolen goodss It was reported that 4 stools (bathroom) were stolen ftom
FameClemens house, There were also some campchairs cstolen from Fame
Jansseng house,. Izaak will see the Janssens $o confirm'this, as this
matter has to be reported to the police,.

KF=allowances:

With the present averade of Kri=claim of K 1,000.00/month by the Team aloney,

the estimated K 15,0006,00 6or the whole preject will not . be sufficiente.
. As soon as the- Budaet is released an adjustment should be made and a

request for approvel should be made to the P.Se. of the Ministrye.

It became toa dark and so the chairman elosed the meetinge.

Chairmﬂn.......-..... NBMberooo-nc.c-ndo-otc

I.JQKI/GUSOT&
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H fuuw (chairman ), uﬁ-u. Uirichy Friedrich (ecte.sscrs)
1zaak {sick)s - -

b
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-sdgned by UCZ end 6N
maummmmmummuucz.
, at the UCZ in econnection

te 205 Frisder will still de the flnancial statement of 1974¢
to 10t Bo=Orays Carg Yirdch has talked to hime Afterverds Frieders
Ba~Gray says that he does not undepstand the centract about
peyments, frisdar vas ssked sgein €0 emplein fully te Be=Gray. 1
Ae Ba Gray is behind with payments, Frieder should arrangs wibh
W in his poymante thet he will be in Line with the sgresment
2e poon as possible,
to I0r Engine sfatwindar Frieder hes brought the wheel now, 5o the
work Ean be dane.
Je Extonsion of contracte of teammembersy

eder nnd " baeforo | the team cbeut thair wishes

: to sxtond their contracts, It was alse not knewn for hew long they

have extendsc and for what reasons, In ovder to aveid such Shings

sohe rules wsra laid downs 3 '

«J3 svery member hse to Lnferm the team latsst one year befors he Lo due
to leave Zambla, whether he likes te extend his contyact or not,

_ befors he writes to Berlin,

o2 mmm”houu than discuss the metter and urite a2 recommandation

mumuymumummuuum - 4n connect
ummmm.u‘mwm_mwumnm




naﬁd axprassad his fualing, that he 18 not willing tn cign the form.

he ather members tried to explein the form a;alnb They tried tc convinew
$nold sbout the necessity ef the form.

It was concluded that Arnold will bring ferward an lltsrnd.flm-, which will
t him, at the next meeting.

ader roquaested that Ulrich should sign the same form like the others.

. was then agreed, that it should be deone differently. Uirich should

gpt a credit as a revelving fund and secondly a grant te cover the differente
tuaen the rsal costs of the pumps and the contributions of the village®s.
For the credit he will then have to sion the same form like the others,
Uirich was requestad to calculate the two figuros that he can produce them

ap the next meeting.

74 visit of the mission inspactor,.
yexything should be epen.

B¢ Any other matters:

a¢ Question about that mecting of the dryland papes. 1% did not take placs,
as valy the Rural Council Cwembe turned wpe.

be¢ Frieder told us that he will met extend hile contrect once moras A
successor is needed, rainly begause of Siatwinda,

He was requested to prepare a job description of that suncessor for bhe
next neetinc.

T*n meeting ended.

l$gall as coerrectt

Chairmanssssvsss s oo
md-to sRs BRI Y

witttan by Frisdeichs
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ssner Service Teamy e TR 24.1.1976,
sUgBoXx 4,
iRanzezew

inutes of the Jeammeeting, held on the 3.le1976, saterday at Mkandabwe,

ime: 15.00hrse

Last Minutess passed as corrects

L

Matters arising: none

Report aof Treafurer' Th@ treasurer presented his report, no commends on ite

Pendino Credits: The treasurer explains his report and made commends

and requested to solve some of the credits which are not paide

- Gasbottless: ‘Un ‘this item, as the @posit is paid by the Team, all the
members should repot the amount of bottles they are keeping.

- Kafwambilas The coep . has to respay the ]e;m K '100,-— They are late
Frieder promised to ‘make efforts to settle thies

. Dyna, Siatufinda: the outstandimg K lﬂD.-- is peid,

» Ceorge van Keuleng-There is K 8825 still pending, which was used by
George. The amount ‘should be written off, but the Team should try to
claim it back from Gossner Misciome

- Ba Gray: should be informed that the handpump money, which 'Is still
pending, should Be paid or the pump tb he returned.

- Frisdep: the case 'of the refund of money by frieder should be pu*hed,
as the Team is still waitino for this cefusde

~ Beechuanas The Standard Bank. is charging the Team for the issue of
car=certificates for Beeschuana, amounting ta K 30.00, The members
making use af this certifigates will be charged according to!'the
number of trips to Beechuansg,

- Quest” house: the income should be used to cover the pending exXpensecs

Credit contractss Through the letters of :Sieguwark, 'the guestion was reised

o

that profits, made by programmes, prefinanced by the Team, should be
discussed in the staff. Un this the Team decided 'that this should remain
a Teammatter (votes & against 1).

But with 3 votes against 1 it was accepted that the 'staff should be
informdd of credits used by the Team for some pragrammeSe

ﬁqL”r' CeSchmidts Informatiaon was given ebout the tzoubles of the worke

permit for Mr. schmidt., since the case lis in the hands of AlBrecht
Bruns, it should be left like that.,
CUsAs Information was given that the DU is informed ebout the ‘request
from CLuUsa for somebody.
Utz: A second date is given for a meeting between the WLZ end the Gal
on, the 29-1-76, The Team accepted thiits and rrieder and Izaak will
represent the Gole
Iactinn of Jrpeasurers With 3 votes for Ulrich, 1 vote for Arnold and

_ L _blancay Ulrich was re—elected as Treasurer for the Team. He accepted ite

: v other matterss Ue.se: Fimamcial statement 1974, Frieder will still
“dm it, Frieder accepted to explain to Ba=Gray of his delay in payment
hm hhe KS50.00 for each 2.000km, Hs is K600 e=— behind.

"'* ste? Accommodation for civil engineer of the World Bank, during

Q# apuary up till March '76e Accepted. Something should be done about
;-ihQ~ﬁngina and the pump which. are ipn front of the Manse. Frieder will
1uak.aftar it ; _
Camp maintenances: this will be taken over by Ulrichs.

sent: Friedrich (chairmam), Frieder, Arnold, Ulrich, Izaake.
Chairman.....t..'....ll.I... member..'........'..........

TedeKe/GaSeTe
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PROTOKOLL
#ber die Besprechung im Teammeeting vom 16.9.1975 im
kandabwe-Camp.
1629 Uhr Anwesend: Frieder als Gesprédchsleiter
Ulrich als Protokollfiihrer
Friedrich, Arnold, Izask der wegen
einer Fahrt nach Lusaka 20 Minuten
spater erschiene.
Protokoll des letzten Treffens wurde ohne Beanstandungen

rkannt.

2e Folgendes wurde aufgrund des letzten Treffens veranlaBts

Pkto

ae Der Brief an die UCZ wurde abgesandt

be. Die Angelegenheit des Teamsprechers bzw. Teamvorsitzenden
wurdg als letzter Punkt auf die heutige Tagesordnung ge=-

setzte.

ce Es wurde deutlich gemacht, daB die Niederlegung des Amtes
zur Leitung des Tongacraftsladens durch Eva Bachmann

im letzten Staffmeeting eingehender diskutiert wurde.

-der Tagesordnung: Die inzwischen wen aus Berlin eingegangenen

Briefe sollen zu einem spdteren Zeitpunkt erdrtert werden.

Pkt. § der Tagesordnung: Das Vertragsformular fir die vom G.S.Te.

Pkto

ausgegebenen Kredite zur Amseheffurg Durchfilhrung von
Projektprogrammen wurde angenommen, Vier Stimmen waren dafir,
eine Stimme war dagegen. Eine Ausfertigung des Formulars
wird der G.M. in Berlin zugesandte.

der Tagesordnung: Dem Antrag von Frieder zur Zahlung eines

Pkt.EP

Kredits in Hohe von K 600.- zur Finanzierung des bereits an-
geschafften Landrovers filir die Coope. in Kafambila, wurde zu-
ndchst nicht entsprochen. Frieder wurde gebeten, zum ndchsten
Treffen eine Kostenaufstellung mit Einnahmen un& Ausgaben vor-
zulegen, aus der die Wirtschaftlichkeit der Anschaffung her-
vorgehen soll. Es wurde beanstandet, daB die Anschaffung er-
folgt ist, ohne das Team davon vorher zu informieren, AuBler-
dem wurde die Meinung vertreten, daR das Fahrzeug nicht in
dem Zustand sei, wie es bei Gebrauchtwagen iblich ist.

der Tagesordnung: Ein Darlehen an die Farmer in Siatwinda

Pkte.|?

wurde mit der Begriindung abgelehnt, daB sowohl die zambische
Regierung als auch NAMBoard Farmern finanzielle Untersiitzung
gewdhrt, Das Team ist der Auffassung, daB die Moglichkeit zur
Bildung einer Kreditunion in Siatwinda infolge von Zahlungen
aus Teamgeldern verhindert wiirde, und somit einer Entwicklung
hinderlich sei,

der Tagesordnung (Verschiedenes): Izaak berichtet, daB Albrecht

Bruns die Forderung des Teams, er moge die von ihm ausgear-
beiteten Pldne unter eigener Verantwortung im kleinen MaBstab
ausprobieren, um die Richtigkeit seiner Planung in der Praxis
zu erproben, ablehnte.

Er B§§§chtet weiter, daB Ba Sakala nach Lusaka versetzt wizé
und einem Nachfolger Ausschau gehalten wird.

Izaak hat die Angelegenheit des Projektgeldes mit Mr., Phiri
besprochen und dabei Meinungsverschiedenheiten in der Hdhe
des noch fiir 1975 zu iiberweisenden Betrages festgestellt. Die

"l"




Sedte 2 des Protokolls iiber die Besprechung im Teammeeting vom 16.9.75

ache konnte nicht keklirt werden. Deshalb wurde Albrecht Bruns
egen seiner Anwesenheit in Lusaka gebeten, das Team in der
1arung dieser Frage zu unterstiitzen.

1rich berichtet, daf die Ersatzleile fiir die Kiihlschrénke vor
dngerer Zeit eingetroffen sind. Es seien viele Teile dabei, die
aum bendtigt wiirden, die dringend notwendigen Dochte seien jedoch
icht mitgeschickt worden. Die Ersatzteile sollen in dem Haus
tergebracht werden, in dem Frank Krawolitzki gewohnt hat.

1ls nédchstes hat er beim Team den Antrég gestellt, &&8 durch die
esucher gezahlten Spendengelder in dem Handpumpenprogramm

u verwendens Diesem Antrag wurde mit einer Gegenstimme stattge-
eben.

eamangelegenheit: Die entscheidende Frage, ob das Team in der
Tsherigen Form weiterarbeiten seiise, oder jeder Mitarbeiter
er Gossner Mission seine Programme selbstdndig ohne Bindungen

ein Team durchfiihren sollte, wurde diskutiert und abgestimmt.
s wurde der einstimmige BeschluB gefaBt, daf das Team in der
etzigen Form bestehenbleiben sollte.

ach léngerer Diskussion iiber die Frage des Teamsprechers bzw.
eamvorsitzenden wurde auch hieriiber in geheimer Abstimmung
ntschieden. Vier Stimmen waren fiir den Teamsprecher und nur
ine Stimme fiir einen Teamvorsitzenden. Heiterkeit iiber das
bstimmungsergebnis kam auf, als Ulrich die Bemerkung machte,
aB er fiir den Teamvorsitzenden gestimmt habe.

ach dem Meeting wurde die Diskussion iiber allgemeine Fragen
er Projektarbeit fortgesetzt. Entscheidend war die generelle
bereinstimmung in der Frage, die Integration unserer Arbeit

die bestehenden zambischen Departments mehr im Blickpunkt zu
aben. Die Mehrheit des Teams hat sogar die Auffassung ver-
reten, daB das G.S.DeP. Gefahr lauft, ein Fremdkorper in der
ntwicklung des Gwembetales zu werden. Diese Gedanken seien nicht
eu. sondern seien von Anfang an in die Diskussion eingebracht

tespréichsleiter: Teammitglied:

.'.....‘.......I...I. ...'.-......'...........




Gossner Service Taam(%j-- 13/7p GEP\? 19
#,0,8ox 4, Sinazeze, o e
via Choma,.

Minutes of the Team meeting held on: — "'"'*Tﬁ'p Nkandabwe,
Times 15000 hours,

l, Last minutes: Carrections to be madet

~ on point @,Km=claim,on the last paragraph it should be added:

"Gradually, the Feod and Nutrition proggpamme should come to an end

and be stopped.” '

2., Matters arising!

= As the letter to rir.iMalyemkuku was not send yet,it will still'be
done and also in the letter to Berlin remarks should be made concerning .
the financial stateme nts and the Gossner Mission goods used
by MreKrawolitzki since he has ‘not returned the goods and the
Team doesn't know the wbeee abouts of these goods.

- Frieder read the letter of Albrecht Brune te Berlin,which is aim
reply letter on Frieder's letter to Berlin concerning a letter of
Albrecht to the Projects

. - The Team's points for discussien en palnning will be made known
to Albrecht,

- Co=op, movement: Fir.0poglethorp is invited and he will be able to
come opn fMonday 18,8,'75e(returning on 19,8,'75)

This first discussion will be only held with the Team,

(votes 3x for,lx against,lx abtsemtion.)

Frieder agrees to prepair a paper for discussion and the meeting
will be hald in the afterncen,time 15,00 hrs, at Nkandabwe.

3o Co=0Ope paper by Frieder: :

- The papel. of Frieder was accepted as contribution for further discussmx
sfons,how we can come to a general lina of approach and coopera tion.
Cooperation and a commen line of approach to probleme is neadeds.

= The Team further resolved that it should be appriciated &£f Frieder

could provide the Team wi th a paper about his axperiences with
the Co-op, started by the people af Kafwmbila. He agrees to it.

4y Draft contract made by Ulrichs

= A draft—contract,on how the Team members could get a credit from
the G.5.Te for pre-financing certain activities and how to repayix
it,made by the Treasurer was discussed,

. It was resolved that the Treasurer will distribute to each member

@ new copy for final discussion, He agrees to it,

Se Relation to UsLC.Z.:

- Frieder brought the message from Mr.fuzunsa(secrsU.,C.Z.) that the
UeCuZs die very much interested in the work of the.Gossner Miession
Team in the Valley andfis asking whether it is possible fb r the
The Gossner Service Team to have a meetinqbith them to share some

idees and discussions. The Team agrees and frieder is willing
to prepair a paper for discussions

[6. Any other lMatterss

~ lra. Bachmanh has stopped te help the sales of Tonga-cra fte.
(next meeting). '

= A store-room is needed in Lusaka, The idee is to build one Jjoining
the kithen/batth room house.(cost} K3004==). If not possible,
Albrecht should, bg agked whether his garage could be used for this.
Friedrich will % this matter. ' PR

Present: Ulrich(chairman),fFriedrich,Frieder,Arnold, Izaak,

Chairman........-........ mambarq.--.-......-....-..

IJK/GST.




Gossner Service Team,
P.0,Box 4,
Sinazeze, wia Choma,

Time:09.,30 hours.

1. Last minutess: Corrections to be made on:

- point 6 on the Time of Team meetings it should be = Une Team meeting
per month and on a Saterday before the Staffmeeting and if need
arises more meetings will be called.

- on point 7, Any other matters it should be - A proposal was made,
whether the Team members in Kanchindu could get a $pare key from
the P.0,box at Sinazeze. But as there were only two keys it was
found better that the Treasurer kept the second key. It was agreed,

After these corrections the minutes were paséad as correct)
2. Matters arisings

‘= On minutes 9/75: A letter should be send to Mr.M.K.Malyenkuku

to inform him about the Team's deeigeion concerning hie application
. for a credit for a new car. '

- 0On incoming lettrsi A reconsideration was asked concerning the

matter of the financial statement the Team's funds for the years

» 1973 and 1974, After this it was resolved that the HQ. should be
agked flor more details, abaut what kind of: statement is
required,

- The list of leaves: this will still be made for checking. The
members should give thedr dates. In general, afterthe leave, the dates

4 : of takem leauwe should be given to the Teamspeaker.

Pl se L 0 3., dpconing letterss ; ,

e = Invodvement of the Gossner Missions On'this the Team felt that
s indeed the Gossner Mission should be more concerned about the
B Teampraoblems and the werk 'here. Berlin should think tagether

- yith the Team and together take the respompsibility of ths work here

Q;}}m  ip Zambia. Executiwe decisions about the work here are eof course the
P (A “Jeam's ones. .
A gy S 1hifTBamia&dara On thisy-as Frieder (the mover) was net there, it was
vé“} i gif,fn auggastad that the sacretary prgpaires a paper of discussien and
' . ipif . 8 special meeting should be held on this.
: rder suﬂg wdgua were expressed and suggested that a special meeting
M 2l _;.' “should be held on this matter. The existing system shauld be visueds
e B qu the §.5+T. seee the planning activities af the Go“snar Misesion Man
' : . dplysakas.

@i e TR ST Ag this mattar was known to ouarynody, it was suggesteds
' 8 a.The. planner should be responsible fTor his Plan, This included that
he also should look after the zcceptance and finance involued.
8. An execution ef the plan on small scale should he done under his
" respensibility.
Ce Aften  the teial & final plan will be made.
i de It should not be expected automatically that the plam should
Phge S be cerried put by the Team or Prajects An invitation for diseuseion
: should be send to.Albrecht Bruns for a date sometimesy-at the
end of august, when uaglﬂ expected to be hers.
Se. Coop. movements _
- Mr. Ogolethorp will be invited to speak in ®neral on this matter Sk
(invitation services ineluded). B e
Ge. KM=Claims PR
’ - Claims should be only made for one car and for the car useds, : )
Claims lesser than the amount allowed should be passed as nthef mnnths
more Km are claimed. \: 3
- Fuzther en this matter, Arnaéld brought up the question of - the Food and
Nutrition and the KM used by Gretel. et
- NV Gretel would like to know thebTeam's opinion abeout the Food and
SO0 ' nutritfion Programmga.

o

.’\g_‘ill:‘:' ‘.I L I




food and Nutrit

The

cheaper high proteine food,

tion Programme is a

1ike caamenta,

milk

programme: on voluntary ba
groundnu

powder, beans,

r
y

4
G

special high proteine bhiscuits,

~ the biscuits were highly meant far the school children ans as s

mme cancentrated on the supply to schools under the care of some zhe

- During the past years the buying prices of the goeds have risen &o shapp
that it is very difficult to buy these goods cheap and at. the same time

he supply of goods is poor and difficult.

- It is also difficult te check whether the aim te provide cheap food to
the poor is reachead.

In statement of Mrs. van KB2ulen it was said that this programme has no

effect. The conclusion was that 2 memhers were against the programms,

espec ially as far as the buying and selling is concerned,

3 members
On the
will be

by the Te

100 Kme tao the Team and from this Heidi and

7« Any other matterss

- Conideration from the Team is asked for the
plane. The Team should dicuss this first and

gtaff.

Members presents:

afie.

.
claim of the driven KM (180

(Standing regulatio

n: asa

Gisela

thii

then

km ever 6 months) by Gretel, thes
give

ch Teammamber
u:id).

are

d national
later together

Arnold gchairman) Ulrich, Friedrich, Gretel, Izaak.
Absent: Frieder (Kafuambila).

Chairmaﬂ:..ﬁooornoooo.
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Iusaka, 218t of August 1975

lMeme on the Gessner Service Team Neeting held on

20th of August 1975 at Hkandabwe Guest House

The fellowing persens teok part in the meeting:-

Isaac Krisifee, Team Speaker
Frieder Bredt , Member
Arneld Janssen, Member
Friedrich Clemens, Member
Albrecht Bruns, en invitatien

Agenda / Statements for the meeting:-

(a) The planner should visit the area regularly te
keep contact and te cellect lecal data.

(b) The plamner should be respensible for his plan,
This includes that he should alse leok after the
acceptance and the finance invelved,

(¢) An execution of the on small scale be done under
his responsibility.

(d) It should not be expected autematically that the
O plan should be carried out by the project.

e (a), agreed that :-

1« Regularly in this context means ence a month,

2. Data cellection includes the experience in ongoing
programmes of the G.S.D.Freject.

3¢ The preject staff is willing te cellect data fer
planning purpeses,

4. The plamner will ask mere specific gquestiens se
that preject staff inows what kind of data is re-
q’u.lr.d.

eve 2




' dey ak hua not yet returned the form.

a:anad arprnacod hia f:siiu;. that he is not willing tn cign the form.

The ether membors tried te explein the form lgntl. They tried to convinge
Artnold sbout the necessity ef the form.

It was concluded that Arnold will bring forward an altarud.flnl. which will

suit him, at the next meeting.

’::ldon rnqué!g!d that Ulrich should sign the same form like the others.

It was then agreed, that it should be done differently. Wirich should

get a credit as a revelving fund and secondly a grant to cover the differente
betuaen the razl costs of the pumps and the contributions of the villagers.
For the oredit he will then hawve to sion the same form like the ethors,
Uirdieh vas requestad €o calculats the two figuros that he can pr-ducn them
at the next meeting.

7+ Visit of the mission inspactor.
Everything sheuld be epen.

B8+ Any other matters: ' :

aes Question about that meoting of the dryland papes. 1% did not take placs,
as valy the Rural Council Cuewbe turned wp.

be fricder told us that he will met extend hie contrect once morae A
successor is needed, mainly besause of Siatwinda,
He was regquested to prepare a job description of thst successor for the
next aeeting.

The meeting endeds.

Signed as correctt

Chairmenssesvssesve

[ [T R —

writtan by Friedricky




Gossner Service Team, 1/76 24,1.12786,
PetigsBox 4, :
simanzezee

Minutes of ths Teammeeting, held on the 3.1l.1976, saterday at Nkamdabwes
Time: 15.00hrse

le:Last Minutess passed as 'corrects

2+ Matters ”rﬁﬁlnn' nonee

%, Report aof Treasurer:s The treasurer presented his report, no commends on ite

4. Pendino Creditss The treagurer explains hls report and made commends

and requested to solve gome of the credit which are not paide

- Gasbottles: ‘un this item, as the m1orlt is paid by the Team, all-the
members should repot the amount of bottles they are keeping.

— Kafuambilas The coop has to repay the Team K 100,-—, They are late

Frieder promised to make efforts to settle thise

Dyne, Siatuliindas the outstanding K 100e—=— 1s paids, ;

w George van Keulens“There is K 88e25 still pending, which was, sed by
George. The amount should be written off, but the Team should try teo
claim it back from Gossner Missione

- Ba Grays should be informed that the handpump money, which is still
pending, should be paid or the pump to be Teturned.

. ~'rrieder: the case of the refund of money by Frieder sheuld be pushed,

as the Team is still waiting for thig zefunde
- Beechuana: The Standard Bank. is charging the Team for the issug of
car=certificates for Beeschuana, amounting to K 30.00, The members
making use aof this certifigates will“be charged accordlng to’ the
number of trips to Beechuana,
- Quest houses thb income should be used to cover the penﬂﬂng sxpensas.
5e Credit contractss Through the letters of Sieguacrk, “the question was reised
that profits, made by programmes, prefinanced by the Team, should be
discussed in the Staff. un this the Team decided that this should remain
a Teammatter (votes .3 against 1).
But with 3 votes against 1 it was accepted that the "staff Should be
informed of credits used by the Team for some programmeSe
6o Mre CeSchmidts: Information was given about the trpoubles of the! worke—
permit for Mr. schmidt., since the case is in the hands of AlBrecht
Bruns, it should be left like that,
7« LiSAs Information was given that the 00 is informed ahaut the quUE°t
from CUsa for somebodys.
Be. UCZ: A second date is given for a meeting between the ULZ and the Gal
. on the 29-1-76, The [eam accepted thiis and Frieder and Izaak will
represent the Gaole
9. Election of ireasurers: With 3 votss for Ulrich, 1 vote for Arnold and
1 blanca, Ulrich was re-elected as Treasurer for the Team, He accepted ite
10, Any other matterss Ue.5.: Finamcial statement 1974, Frieder will still
do ik, Frieder accepted to explain to BawGray of his delay in payment
of the K50.00 for each 2.000km. He is K600 e=— behind.
F.Ce: Accommodation for civil engineer of the World Bank, during
January up till March *76. Accepted. Something should be done about
the snaine and the pump which are in fropt of the Manse., Frieder will
look after it.
Camp maintenances this will be taken over by Ulrichs

1

Presents: Friedrich (chairmam), Friedery Arnold, Ulrich, Izaske.

Chairman..-'..'.'...'...Ol.-llll member........l‘..I.I.O....

I&\J.K./GOS.T.




Gossner Service Team 15/75 16491975

* PoO4 Box 4, Sinazeze

Via Choma
PROTOKOLL
iiber die Besprechung im Teammeeting vom 16.9.1975 im
Nkandabwe~Camp.
Beginn 1659 Uhr Anwesend: Frieder als Gesprédchsleiter
Ulrich als Protokollfiihrer
Friedrich, Arnold, Izaak der wegen
einer Fahrt nach Lusska 20 Minuten
spdter erschien.
1! Das Protokoll des letzten Treffens wurde ohne Beanstandungen

anerkannt.

2. Folgendes wurde aufgrund des letzten Treffens veranlaBts:

ae Der Brief an die UCZ wurde abgesandt

b. Die Angelegenheit des Teamsprechers bzw. Teamvorsitzenden

wurde als letzter Punkt auf die heutige Tagesordnung ge-
setzte.

ce Es wurde deutlich gemacht, daB die Niederlegung des Amtes

zur Leitung des Tongacraftsladens durch Eva Bachmann
im letzten Staffmeeting eingehender diskutiert wurde.

Pkt. 3-der Tagesordnung: Die inzwischen wen aus Berlin eingegangenen

Pkt. 4

Briefe sollen zu einem spiteren Zeitpunkt erdrtert werden,

der Tagesordnung: Das Vertragsformular fiur die vom GeSeTe

Pkto 5

ausgegebenen Kredite zur Ansekeffung Durchfiihrung von
Projektprogrammen wurde angenommen, Vier Stimmen waren dafiir,
eine Stimme war dagegen. Eine Ausfertigung des Formulars
wird der G.M. in Berlin zugesandte.

der Tagesordnung: Dem Antrag von Frieder zur Zahlung eines

Kredits in Hohe von K 600.- zur Finanzierung des bereits an-
geschafften Landrovers fiir die Coop. in Kafambila, wurde zu-
nédchst nicht entsprochen. Frieder wurde gebeten, zum néchsten
Treffen eine Kostenaufstellung mit Einnahmen una Ausgaben vor-
zulegen, aus der die Wirtschaftlichkeit der Anschaffung her-
vorgehen soll. Es wurde beanstandet, daf die Anschaffung er-
folgt ist, ohne das Team davon vorher zu informieren, AuBer-
dem wurde die Meinung vertreten, daB das Fahrzeug nicht in

dem Zustand sei, wie es bei Gebrauchtwagen iiblich ist.

Pkt .6 der Tagesordnung: Ein Darlehen an die Farmer in Siatwinda

Pkte 7

wurde mit der Begriindung abgelehnt, daB sowohl die zambische
Regierung als auch NAMBoard Farmern finanzielle Untersiitzung
gewdhrt. Das Team ist der Auffassung, daB die Moglichkeit zur
Bildung einer Kreditunion in Siatwinda infolge von Zahlungen
aus Teamgeldern verhindert wirde, und somit einer Entwicklung
hinderlich sei,

der Tagesordnung (Verschicdenes): Izaak berichtet, da8 Albrecht

Bruns die Forderung des Teams, er mdge die von ihm ausgear-
beiteten Pldne unter eigener Verantwortung im kleinen MaBstab
ausprobieren, um die Richtigkeit seiner Planung in der Praxis
zu erproben, ablehnt.

Er B jchtet weiter, daB Ba Sakala nach Lusaka versetzt wizeé
und Egg einem Nachfolger Ausschau gehalten wird.

Izaak hat die Angelegenheit des Projektgeldes mit Mre. Phiri
besprochen und dabei Meinungsverschiedenheiten in der Hohe
des noch fiir 1975 zu iiberweisenden Betrages festgestellt, Die

..z._




Seite 2 des Protokolls iiber die Besprechung im Teammeeting vom 16.9.75

Sache lonnte nicht keklirt werden. Deshalb wurde Albrecht Bruns
wegen seiner Anwesenheit in Lusska gebeten, das Team in der
Klarung dieser Frage zu unterstiitzen.

Ulrich berichtet, da8 die Ersatzleile fiir die Kiihlschrénke vor
lingerer Zeit eingetroffen sind. Es seien viele Teile dabei, die
kaum bendtigt wiirden, die dringend notwendigen Dochte seien jedoch
.nicht mitgeschickt worden. Die Ersatzteile sollen in dem Haus
untergebracht werden, in dem Frank Krawolitzki gewohnt hat.

Als ndchstes hat er beim Team den Antréé gestellt, &%3 durch die
Besucher gezahlten Spendengelder in dem Handpumpenprogrammn

zu verwenden. Diesem Antrag wurde mit einer Gegenstimme stattge-
geben.

TPeamangelegenheit: Die entscheidende Frage, ob das Team in der
EisEer?gen Torm weiterarbeiten seiibe, oder jeder Mitarbeiter
der Gossner Mission seine Programme selbsténdig ohne Bindungen
an ein Team durchfiihren sollte, wurde diskutiert und abgestimmta.
i’ Es wurde der einstimmige BeschluB gefaBt, daf das Team in der
. jetzigen Form bestehenbleiben solltee

Nach léngerer Diskussion {iber die Frage des Teamsprechers bzw.
Teamvorsitzenden wurde auch hieriiber in geheimer Abstimmung
entschieden. Vier Stimmen waren fiir den Teamsprecher und nur
eine Stimme fiir einen Teamvorsitzenden. Heiterkeit iiber das
Abstimmungsergebnis kap auf, als Ulrich die Bemerkung machte,
daB er fiir den Teamvorsitzenden gestimmt habes

Nach dem Meeting wurde die Diskussion iiber allgemeine Fragen

der Projektarbeit fortgesetzte. Entscheidend war die generelle
Ubereinstimmung in der Frage, die Integration unserer Arbeit

in die bestehenden zambischen Departments mehr im Blickpunkt zu
haben. Die Mehrheit des Teams hat sogar die Auffassung ver-
treten, daB das Ge.S.D.P. Gefahr liuft, ein Fremdkdrper in der
Entwicklung des Gwembetales zu werden. Diese Gedanken seien nicht
neu. sondern seien von Anfang an in die Diskussion eingebracht
wordene

Gesprédchsleiter: Teammitglied:

I..........I.....l... ....I‘..............-...

Gossnet
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Gossner Service Team (M 13/ 7F [N i GA ,'\,'G Er\? 75
H,0.,Box 4, Sinazeze, '

via Choma, ' g 1 8-95&7975

Erledigt
Minutes of the Team meeting held or T —4& P74 et] Nkandabus.
Times 15,00 haours,

l. Last minutegs Corrections to be madet
- on point @,Km=claim,on the last paragraph it should be added;
"Gradually, the Feod and Nutrition proggamme should come to an end
and be stopped.™
2« latters arisinli
- As the letter to fir.Malyemkuku was not send yet,it will still be
done and also in the letter to Berlin remarks should be made concerning
the financial stateme nts and the Gessner Mission goods used
by lMre.Krawolitzki since he has ‘not returned the goods and the
Team doesn't know the wheee abouts of these goods,
Frisder read the letter of Albrecht Bruns te Berlin,which is akm
reply letter on Frieder's letter tc Berlin concerning a letter of
Albrecht to the Projects.
The Team's points for discussion on palnning will be made known
to Albrechty,
Co=-op. movement: fir.0gglethorp is invited and he will be able to
come opn lMonday 18.8,'75.(returning on. 19,8,'75)
This first discussion will be only held with the Team.
(vote: 3x for,lx against,lx abtsemtion.)
Frieder agrees to prepair a paper for discussion and the meeting
will be held in the afternocen,time 15,00 hrs. at Nkandabuwe,
Je Co=ope papar by frieder;: -
= The papel of Frieder was accepted as comptribution for further discusmk
sfons,how we can come L0 & general line oOf approach-and coapera tione
Cooperation and a commen line of approach to problems is negded,

= The Team further resolved that it should be appriciated &f Frieder
eould provide the Team wi th a paper about his axperiencas with

the Co-op, started by the people of Kafwmbila. He agrees to it,

= . Ulrichs

.= A draft=contract,on how the Team members could get a credit from

L the B.S5.T. for pre-financing certain activities and hou to repayxk
4'*-5'g&,ﬁads by the Treasurer was discussed,
fihﬁ qjﬁ'rqgnlvad that the Treasurer will distribute to each member
(@ neuw copy for final discussion, He agrees to it,
Y X UeCoZol

““& Frieder brought the message from Mrefuzunsa(secreUsCeZs ) that the

8 UeCsZ, d8 very much imterested in the work of the.Gossner Mission

~ Team in the Valley andlls asking whether it is possible for the
The Gossner Service Team to have a meetihgbith them to share some

idees and discussions. The Team agrees and frieder is willing
to prepair a paper for discussion,
6. Any other Matterss .

= lira, Bachmann has stopped to help the sales of Tonga=cra fts,
(next meeting), :

- A store-room is needed in Lusaka, The idee is to build ons Joipning
the kithen/batth room house.(cost} K300e==)., If not possible,
Albrecht should, bg sgked whether his garage could be used for this.
fFriedrich will eggéigé'this matter, :

Present: Ulrich(chairman),Friedrich,Frieder,Arnuld,Izaak.

Chairmanltcionol!.o.ln.o. NamherQQCOCOIootooovooo-.o

IJK/GST,




Cossner Service Team e = -,Ef.f”F
P.0,Box 4, ’ ES{NG*—-GAN e
Sipmazeze, wia Choma,

1-8.DEZ. 1975

'adig 7, 75, at, Nkandabpe.

284 e aininll

Minutes of the Team meeting held on t ar!
Times09.30 hours.

l. Last minutes: Corrections to be made ong £ L NNAL B
- point 6 on the Time of Team meetings it should be = Une Team meeting
per month and on a Saterday before the Staffmeeting and if need
arises more meetinos will be called,
- on peint 7, Any other matters it should be - A proposal was made,
whether the Team members in Kanchindu could get a $pare key from
the P,0,box at Sinezeze. But as there were only two keys it was
found better that the Treasurer kept the second key. It was agreed.
After these corrections the minutes were passed as correct,
2. Matters ariging:
‘- On minutes 9/75: A letter c'hDuld be -send to Mr.M. K.Halyankuku
to imform him about the Team's degisedion concerning hie application
. for a credit for a new car. '
- 0On incoming lettrs: A reconsideration was asked concerning the
matter of the financial statement the Team's funds for the years

~ 1973 and 1974, After this it was resolved that the HRQ. should be
' asked for more details, abdut what kind of statement is
- raequired.

- The list of lesaves: this will still be made for checking. The
members should give thedr dates. In general, afterthe leave, the dates

i of takem leave should be given to the Tsamapeaker.

- 3. Incoming letterss

L - Involvement of the Bossner Niasionz Un thls the TEam felt that
! indeed the Rossner Mission should be mbre cancerned aboUt the

Teampreblems and the werk ‘here. Berlin should think tagether
with the Team and together take the respamnsibility of the work here
ip Zambisze Executiwe decisions about the work here ars of course the
Team's ones.,

- The Teamleaders On this, as Frieder (the mover ) was not there, it was

(? suggested that the ‘secretary prepaires a paper af discussion and
a special meeting should bz held on thils.
. Same visus were expressed and auggaated that. a special meeting 4

should be held on this metier. The axist;ng gystem should be visueds '
4o How the G.S«T. seee the ggﬁnﬂing actiultlaﬁ af the bohqner Misesion Man
ln Luysalkas.
o - As this matter was knoiun to suerynojy, it was sugdesteds
; b ‘. @, The planner should be responsible for his Plan, This included that
o ‘he ‘also shauld look: after the acceptanca.and finance inuolved.
b. An execution ef thagplan on small scele should he done uUnder his
: respancsibility. SRR
e - < Ce After the trial'a “fipal plan will be made.
- ~ de It should not beiexpected automatically that the plam shouiﬁ
be carried @ut by the Teamiar Project. An invitation for discuseion
should be send to Albrecht Bruns for a date 0met1mas,~at the
end of august, when Haglﬁ expected to be here.
§. Coop, movements g
= Mr. Ogglethorp will be invited to speak in ®mneral aon this mh%tar
(invitation services ineluded). = :
_ 6o KM—Claims & <
7 = Claims sheould be only made for one car and for the car use
Claime lesser than tha amount alloyed should he pas sgd as
more Km ars claimed.
— Fuzther an this matter, AEn@ld brought up the quastlun-nf the Food and
Nutrition and the KM used by Gretel. i
M (. cone Gretel would like to know thebTeam's opinion about the Food and
', £ nutritilon Programmss..

" i

ed.
ather months
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- If is also difficult te ch
the poor is rceached.
In a _Bta
effect.
gspec ially
3 memberse
= 0n the claim of the drivem KM (lﬁﬂU km aver 6 muntha) by Gretel, thessa
will be paid by the Team. (Standing i
100 Kme ta tha Team and fram this He

The food and Nutritien Programme is a programme: on voluntary bases to provide
cheaper high proteine food, like cacenta, milk powder, beans, graundnuts
special high proteine biscuits,
-~ the biscuits highly meant f ns as such the progra
mine concentrat the supply to of some Teachers,
- During the pest years the buyin lave risen &o shapp
that it is very difficult ta buy cheap and at the same time
the supply of goods is poar-and
oG
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~
>
t
r
H
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to provide cheap
Keulen
that 2

butying and

gach Teammamber g
sela are paid).

7« Any ather matterss

- Conlideration frem the Team is
plane. The Team should discuss
staffe.

(3]

Members presents:

Arnold §chairman) Ulrich, Friedrich, Gretel, Izaak.

Absents Frisder (Kafwambila),

Ehairmam:...-..--.....

PRE SRR 1 8 s ahee o atins 070 000 810

Izaak J.Krisifog
Secretary.
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Imsaka, 21st of August 1975

lMeme on the Gessner Service Team Meeting held on

2o0th of August 1975 at Nkandabwe Guest House

The fellowing persens teek part in the meeting:-

Issac Krisifee, Team Speaker
Frieder Bredt , Member
Arneld Janssen, Member
Friedrich Clemens, HMember
Albrecht Bruns, en invitatien

Agenda / Statements for the meeting:-

(a) The planner should visit the area regularly te
keep contact and te cellect lecal data,

(b) The plamner should be respensible for his plan,
This includes that he should alse leok after the

acceptance and the finance invelved,

(¢) An execution of the on small scale be donme under
his responsibility.

(@) It should not be expected autematically that the
‘ plan should be carried out by the project.

o (a), agreed that :-

1. Regularly in this centext means ence a month,

2. Data cellectien includes the experience in engoing
programmes of the G.S.D.Freject.

The preject staff is willing te cellect data fer
planning purpeses,
The plamner will ask mere specific questiens se

that project staff knows what kind of data is re-
quired,

3.

LA 2




To (b) , agreed that :-

1.

2,

3

The planner is responsible for any data included
in any of the plans,
Acceptance of a plan means that a plan has te find

the approval of the Gwembe South Development Come
mittee and the Technical Plamning Committee of MRD,

The plamner will help te find the financal resources
for the implementation of the accepted plans,

2o (¢) 3=

The Teams' propesal was rejected by th.'plannlr en
the greound that plamning can net be limited teo the
planners ability and timetable fer supervision of

implementatien,

To (4) :-

There seems to be disagreement on this peint, The
planners view is as fellows:-

If plans are accepted (see: b (2) they are an ex-
pressien of MRD's and Gwembe Seuth Develeopment
Committees' policy fer the development of Gwembe
South., Implementation may not ceme autematically

but implementation is not te be held up by the ex-
isting preject staff, The MRD in cerrespendence

with the Gwembe South Development Committee is free
te arrange for the pesting of any lecal or expatriate
staff under its direction, It seems that the Gossner
Service Team has difficulties in accepting Article
IV section 1 (b) und section 2 of the agreement bee
tween G.R.Z2, und Gossner Mission,

ses ,




However, in erder to aveid a dead leck, it was
agreed that a letter be written teo the project
asking the preject to start proegrammes in dry-land
farming on the lines of the accepted plan., *he
project staff may than give its reasems fer a pose
sible delay in implementatien,

The paper on cattle development will be discussed
between the planner and the staff meeting during
the planners presence in the valley in the first
week of September, The basis fer this discussien
will be f written suggestions by the staff members,

it




Gossner Service Team, ~ 11/%5 7071 75. G. 1. 'Béleémf:
; Ps0sBox 4. ’
Sinazeze, via Choma,

Minutes of the Teammeeting, held on thse 30.64'75 at Nkandabues
_TimaI 13430 hours,

l, Last minutes: The minutes 9/75 and 10/75 wers passed as correcte
2.latters arisings
On minutes 9/75:
= there were two figures of the diesel-fuel, taken by F.Bredt
from the siatwinda Irrigatioh Scheme (GRZ) resp 138 1 and 134 1
It should be 134 1,
= The matter &f the KM-claim will be looked into by the Treasurer for
the next meeting,
= The request of M.K.Malyenkuku for a new and bigger car is rejected
For the moment the existing transport is etill sufficient.
The loading capacity of the bigger Toyota Stout is net so much bigger
than the Hilux,.
It was suggegsted that to have a bigger Boading capacity the use of
shelf-construction should be coneidered.
On minutes 10/75;
= The treasurer will make up the contract regarding the condition of
the eredit for the lorry for the building group.
Incoming letters:
dlding engineer: The matter should be answered with refersnce to the
previous correspendence. Planstellung Cossner Mission,
espondance to Berlin: The Team regretted the mistake made during :
disgussions with the Director and firs. Friederice and decided to
bakk on the Team's old regulation thats
hould be mo private lettcrs about the york to he written to
@ Gossner fission, without informing the Team, Copy of the
letter should be given to the Teambs notica,
~activities of lMr., Bruns and Teamv.ves The objectiong about
NG ‘approach of lir, Bruns, doesn't mean that the dry=land
e Principly the Team agrees o the plan with
hat it should be tried out on small scale. A general
rted on the planning activitiss of Albrecht Bruns and
t was resolved thats
i:5U1d try ta formulate how she shinks planning should

this an open discussion should be held with Albrecht Bruns
emehts of 1973 and 1974;
s was already handed over to Sieguart Kriebel by the
us treasurer, F.Clemens,
o i o bl L8 _NOC 2vailbale as the subcommittee for the checking
T % # of the books didn't repert during the handing over.
- The group from LUdinghausen: the group is most welcome, "oy
The teammembers at Nkandabwe will organize an introduction evening
. and after this a programme could be made for the visitorss
= The annual leave of everybodys The list of leave kept by the Teamspealeer
will be made up to date and after it is checked by each memebr
concerndd it will be send to Berlin Mission HQ.

2/0-...-.




-'2—

4, Repayment of Chicken money, Izaak,
As the programme has stopped, Izaak has to pay back this money and after
this he could apply for a new credit for the rice programme, _
He will pay the Team K 561,15: An application for K 150,~= for the
Rice programme was agreed apon and accepted,.
5. Extension of contract of Izaak,
This was taken as example for a discussion on extension of contracts,
- Teammembers intending to extend their contract should inform the Team,
- The Gossner Mission should contact the Team for its opinion about
such an extendion,
= Deliberations were made on how long the contracts should bey including
extension. The Team is not clear about long-term contracts. The majority
is for 4=5 years contracts (2+3).
6s Time of teammsetings:
A proposal was made to have the Teammeetig gs on a separate day as the
Staffmeeting,
As objections was put up the Time and transport. Four days meetings paer
month is rather much already.
After such discussions it was resolved that:
= one meeting shouldbe held on the same day as the staffmeeting
= ohe meeting to be tried out on the saterday before the staffmeeting,
7+« Any other matters:
= The question of teamleader should be discussed on the mext meeting (FeBredt).
= The money matter of fiss MUller, This was investigated by Izaak
and the information is that the cheque has been issued and addressed to
Miss WeMUller, c¢/o Gossner Service Team P,B8. lxe, Choma.
A check=-up on the matter whether the cheque has returned to Livinastons

& ‘customs es being cashed has to be done (U.Schlottmann),

Friedrich accepted to check on this as he will be the first to go
to Livingstons,

= Fe.Clemene) the Keys for the caravans in Lusaka has to pemain in the small

‘Box of the smaal caravan, A key for this box 'is obtained from Friedric
“after signing for responsibility for the -are of the key e
= Diesel fuel paid by him fo the leyland lorry ‘has té be claimed back from

LN IR e o i >
. = Proppsal of postbox Keys of Sinazeze postofficebox to Kanchindu.
= A request was made whether the GST letters should be opened at the

camp first,
E;gég&;g_Fﬁipd?%ggk(chgirman), Arnold, Ulrigch, Frieder, Izaak.
M SR L TR
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_ -;;f~*un ﬂ{ e Izaak I Krisifoe,
@ ‘ﬁ“m ; ‘_'- e i The Secretary,




Gossner Service Team, 10/75. 26064 %75,
PeslloBox 4, Sinazeze via Choma,

Minutes of the Teammeeting, held on the 25th.6.1975 at Nkandabuwe.
Jimes 10,15 hrse

1, Introduction: This special meeting was asked by Friedrich Clemens
in order to discuss his request for a credit from

the Team for the building groupe.

2¢ lorry for the Building Croups

FeClemens: He explained thats

- At the moment the Buildino Group is using the GRZ=-Lorries on hire rate
KM basis from the Gouvaernment.

- At present the two lorries are causing a lot of problems. The Leyland
is not so good and the lMercedes is showing some signs of faults,

= The NSB, where the lorries have to be repaired has a lot of work.
A repair has to take 2=3 months.

= The lorry in mind is a Mercedes one without four wheel drive.

~ The Value issK 13,500,00 without duty andsk 16,000,00 with dutg.

= It is urgent as there are only two of this type of Lorry present at the
moment.

= And the Building Group has a lot of work to do,.

The Team agreed to give a credit to the Building Croup,

The Lorry will be bought on the mame of the Gossner Service Toam and
remain the property of the Team. But it will be under $he responsibility
of Fttiirtnh, till the Time the Buildin. Group would be able to take over

the Lorry.

The Building Group is not able to pay any deposit or payment in advance
at present, as all the funus are invested in building materials,

The Bullding group will pay K 3,000,00 /year.

The details of the conditions (contract) will be ma—de by the Treasurer.

8 Thomas Bachmann asked the assistance of the Team with a deposit
 car for going to Botswana.
The Team agreed on the previous decision made on this matter.

yement s on this,as it was already agreed upon, Mr. Oglethorp
= - : 'or discussions on thismatter, The Team will first discuss
mt m dm M an inviatation will be send to rir, Ogglethorp.

The next Teammeeting was proposed on the 1,7.'75 in the afternoon, one
hour after the Staffmeeting.

Present: Frieder (chdrnn). Ulrich, Arnold, Friedrich, Izaak.
£ .
ch..trm..\"."i“ké""..‘lz;. ﬁsm:..W!‘.i"\.ﬁ‘. on el

Izaak J.Xrisifoe,
Secratary.
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Geasner Service Team, 5 9/75 24,5475
Ptﬁ.lXE. ~Choliae

MINUTES OF THE TEAM MEETINGE HELD ON THE 19-5=75, AT UKANDAGWEe
Iinee: UGB BURPss .. . ., :

A 3 passed as cerrect.
2o e Seitore

el

L0 PR seseseone

Izeak J.Krisifee, The secretasy.
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Gossner Service Team, o 8/78e 2604475,
PeBe lxec, Chomae :

f am Meeti on 75_at Nkand Time hrse
le Last minutes: passed as correcte
8e Digssl fuel: Diessl (GRZ) taken by Frieder from Siatwinda Irrigetion

scheme should be subtracted from tha total fuel amount
; the CRZ is owing to the Team and the Team will charge Frie:
be iny other metters: The secretery found that leaving the Team files in t
Rkandabwe office is not safe. 7 11l a selution is found
about a safety lock on the door, the files can be sbtained
by request of from his house.

e Sullding engineer or anoxthsr one?
Un thel the Team still fecls that & civil eagineer is neededs A "tiefbuu" enginc
uith some knowledge of *hochbau® is requireds

On this, as m  matter s urgent, the Team fu.u that the present contract shoul

@ be continued for extension, In due course more discussions will be held on this

m"‘”“'"'"""""‘ dats for s meeting on this matter wil be held on 14.6475.

- The member: 118 that matter should be discussed more widely on the 17-5«75
- Beth contracts (old and new) will be copled for this purpose. But @811 discussio

| etarted in conmectiocn with a g::%g ';ghn{, The latter is not a mew matter.
e S e N has proposed this alr 1973 (note from file: see minutes 7.2.73,
; ») The disadvantzges and advantages of a couple contract were discussed.
> » was reselved that ths Cossner rission should be asked to gonsider
= “the casa of couple £s once again, Pessibilitise of future work for the
~ women should be compiled and semd to the Mission. If the wuife Sgeees the

couple should be offerad a couple contract, if not a single comtract could

be ‘ercds Suggestions for possibls future work for women should be given to th
R i riedrich expl blem that with selling his two cars at the end of

he will have toc much monsy and he foresees difficulties
Moneye So, his request is whether he could get » credit now
he Team. Th agreed to give Friedrich K 2000, credit for private
case the Teawm is in need of this money, it should be returned te the
, A contract for this will be made up by the Treasurer,.

i

Any other mattorss -
= llrich wants to move to the ex-house of George.
= Ulrich and ieidi will look into the Gossner Missions proparty, laft by Ceorge.
= Gollele furniture has $o0 be checked.
No patrol on cradit to Mr, Phiri 111 he pays.
= The Teams diesel to be collected from GRZ in drums.
U = A lettsr to be send to Berlin about the unsettle accounts left by Georoe.

oo = I

8 Ulrich (Chiirman), Friedrich, Arnold, Izask,
Absent 3 Frieder (on leave in Germsny ).
Chalrnaneesssesvevssvoces Rembereccessonesvvressne
I P lIedeKrisifos the secrstary,
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Gossner Service Tean, o R 24,175,
P8, Ixc, Choma.

Minutes of the Team Meeting, held on the 7/4/'75 at Nkandabwe.
Times 15,00 hrs,

1 Last [linutes: With the following correction the minutes 5a/75
were pasged as correct.
On any other matters to be added:
2e Mr. Seeberg and lrs. Erjﬂnﬁ3101 had a meeti ng
with the Zagmbian Staff. The matterm of the Teamleader
was very much questioned by the Zambian Staff.
The Gossner Mission will laek further inbo this
matter.

Minutes 6a/75 passed as correct.
2. Matters arising: none on minutes 5a/75.
On.minutes 6a/75:
Keys for the kitchent Friedrich should be agked if
. ne could Yook inte The matter of a different
Apion satety lock for kitchendoor in Lusaka. The idea is thgt a
S safety lock Should be pubt on the kitchendoor and thab each member
a0 Wlll bet a kKey for this. :
R e Diesol fuel: The GyR.Z. ows the Team 986
as been token already (Frieder 801;
Izask 40 1}; Bruns 60 1).
Vi AR, Ireasurer: explained the form for book-keeping
' ;hfq“ c@nglaitlng,of :"in/out sheet

st B AORAR BOOK o . ..
reeelpt. book (triplicate)s

5e New business: :
8e 'I's bakala: The rrleam arvﬁnd to assist him with a eredit . of K 10 yT—e

5. Ranchindu Manse: Rev.Mulowa asked for accommodation during hls
visit to his congregation in Kanchindu and

Jfurther whether there will be some accommodation in future for

ger'lgdg-cemm_.its development worker for the Girls Brigade.

the Team deecided to. leave the matter till necod arises and the

nd iaﬁmgaﬁ welcone. and free to use uﬂu Guesthouse as much as

_‘ ﬁ%O—Book_ This boo1 will be put in the office of Pa Izaak
T : A note book will be there too, and aﬂjbﬂu taking
—‘LEO-book for use should note this and sign for it

,;Fretunn the LPO-book :will be returned to the of llgg_
eqialheeause Qr gheck-up from the accountant of Choma, recently.

9y
other matters:
iles of The Team will -be made aveilable for the Team in office
TDOm., '
Present: Arnold (chalrman), Ulrich, Izaak.
Absent: Frieder, Frzeﬂrlch (Both on leave).

Izask J.Krisifoe,
Secrebary.




Gessner Soavice Teamn, 6a/75 - 21e%e754
Febe 120' h&m&.

Minutes of the leam Meeting, held on the 17.%.'75 at Kanchindu.
LLme 1%’U0 Nrse

B T .

de Leet Ihiautes: The minuves (4a/75) passed as correct,
The minutes (5a/75) passed for corrsction,

2. Plabtters arising:
5. Prilline rip (4" tosls):

+hie Lools heve been bought by a CGerman firm. Thay are
expected scou in Zambia.

2+ _licws from Uhe Galks in Luseka:

The secretary rencrted on the last mestine together with the
Gossner ?iSﬂiﬁﬁ's Mrector in Lusgaka,
A gontact meeting or better 2 churtcs" call was dbrought to the

Secretary of Christian Council of Churches,

o Treasurer:
pance: Leammembers who are on the Poul-insurance of ‘the
' Gossuer oervice leam are asksd (o pay their shares.

be Keys of cavavans: The caravan-keys could be kept in the cupboard
i FeCKs. kitchen. 4 special lock willnbe wut on

B ¥ Ul X e the kitchen door. 4nd eacu Teaumecuper will get a
5 %i b key bi fhln.
£ 8. Agcount Tusukd: he lcammemoers using this account should
e W g s s : © PAy~il at once tie smount bhey are wit hlraw¢ng.
de Bigagl1 The ameunt of Riesel that G.R.Ze is owing be bthe
; Galals will be Hrapsfersd iato drums.
o e ﬂrnﬂld will help in thisg,.
O3 ;;f; ber matberss
ﬁi;,nf: ;_1__7& raqpas“”” Eor more credit +01 Bis vrogrea as the first
m?=¢7b3=h:'=a; Remownt A8 not suliicient. 'ie will get suother K500,==—.

: !131 prepair some suuplec 1r1mu ior the baa&-keepin*
4 . Bystem, s0 that all Tesmuem-ers, using Gebelemoney have
'-c;i a aane adninistration.

Jik}%;“' ahm@ explanntian shoald be askau from George about his handing=-
gl ot avnw rwpart.

izaek J.hrisifos,

Secretary.

H: Frieder (chairman), Arnold, Ulrich, Izaak.
Friedrich, George, (both in Lusaka).




Gagsner Service Te
P.Bs 1xe, Choma.

Meeting of 28th of February 1975: time 09,00hrs.

Guests: Gossner Mission, Berling The Director, Mr. Seeberg
Mrs.FPriederici.
AJBruns - liaison officer, Lusaka.
Members present: Frieder (chairman), Friedrich, Arnold, Anja,
J.J.el_l.l \r W‘GLel, I?aak.
- absent: Ulrich (sick), George (Lusaka).

Introduction meeting:

The Team welcomes the Director and lMrs. Friederici and hopes

that their stay will be a plc heanf one and what we will have

good discussions together.

GoMe~HoQo s

The Directorf and Mrs. Priederici are very happy to be here today

as Chey were ing forward To meet 1]_ in the Team. They feel
very sorry, bub dv to cirecumstances, Siegwart Kriebel couldn b

Join them.He only left some months age, so he still knows a lot

about the work.

ThHelir journey went very well and ihﬁy arrived in Lusaka on

Tuesday afternoon, 25bh of Pebvuary On Viednesday.afternoon

'f.;th had gome talks in Lusska with IMr, Oﬁ*lethorp and Rev,MacPherson.

eder and George joined them on this afbernoon.

*riumgfnuaa: morning they had talks in the Ministry of. Rural

ﬁevelnpmanflwith Mr. Mulensza, the Commissioner for Iand Bettlement
Board and with Mr. Nkwane, “Director for Minist try of planning
anﬁ guidance. Igaak joined them on these talks.

Eﬂrh the Dircctor and Mps. Friederici are looking forward te have
- some informal talks and some official ones with Team and the
‘Staff of the Gwembe South Development Project. And also to make
_tours of familiarisation teo the irogramq of the Gwembe’ Pouth
Thwelopmant Project. :

As the EQgBerlin and the Team both have a list o? points to be
-diﬁgussed, it ‘wgs resolved, that,after the leﬁ table for the
meetings has been fixed, the Director ‘and the Team speaker should
meet &n order to make up an agenda for the ms nt:nﬁs.

"Points of general interest should be discussed first, this in order

to give Albrecht Bruns the chance to return to Tusaka earlier,

OO0 = Q==

 Meeting of the 28th of February: 14.00 hrs.

sent: Mr. Seeberg, Mrs. Friederici; Albrecht Bruns,
Friedrich %chalrman), Arnold, Gretel, Hgidig
_ oy Prieder, Ipask.
Absent: Ulrich (sick), George (Luszka).

y.The meeting accepted the proposed agenda and meetings will be
. held accordingly to the timetable,

““Gossner Zambia, Ltd.:

GoM,: This new idea of having a new sbtructure in the form of a
Ner - Gossner Zambia Ltd. ) was started last year by Mr.) .%chwerh.

L2 R L B
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He had some ‘informal talks with some people here in Zambia and
particularly with Mr. Ogcletherpe. In Berlin at the Mission HQ
: o 1t was also discussed, but it was not wvery enthousiastic.
e ;?'-_4lso, the idea was not very much supported by the Team and Albrecht
o s Bruns, Altoghther, after last tglks with Mr.Ogglethorpe (26.2'75),
% " " the conclusion is to dump this idea for the time beinp.
: 4 very important thing, which came out of the talks with
Mr. Ogglet pe, is that: How to get a local sidrwwkimm structure.
e the whole community dis involved or will take part in the

~+  wher
7' dewelopment. And he is of the opinion bha® the Oredit Union

B T
. £mE

_movement could be @ means of involving the people to work together

as a community, Try to convince the people te save some money and

through Uhis They might change their way of life,

This community undexstanding could be strengthened by Co-operative

+ work and the Village productivity committees and Village Ward commit-
tees. There is need for a strong local stmucture on village level
where the people could express themselves, whab they need, not need,
and what they want and don't wante

GeSeTe: He, Mr, Ogglethorp (one of the Board Dircctors of

e L i R e e R 1l e ON
ValTey to a1scuss thls matuer more. in details wibh Ghe Team and the
Projeet, and also the Credit Union is most likely, able and ‘willing
o send somebody to come down to work and assist on this
Credit Union movement.

The Team agreed alsp to drop the idea of the Gesner Zambia Lid.
_fgggggxgkggggptingfthe offer of Mr. Ogglethorp. He will be invited
e, digcussions on the Credit Unionﬁﬂévement. :

.
N

e R T e s oot o 5o, 7
The Partied gtion of Service Overseas (DU):

! is wery much in favour of DU joining her in

£ in Zembia. But liow to do. this!

U only supply people to work oveorseas if a request comes
isople or agency overseas and not from Gérmanys

ment of Zambia has no objection against a "sister"

ieh would like to asgist the Gossner Mission .

LA bes an arrengement between the Gossner Mission and this

Omganisation. For Zambia, only the agreement between
on and the G.R.Z. counts.

o lf GeB<T.: ThaetGossner Mission wants DU +o join, is a technical’
. o o mabber tio be golved between the Gossner Mission and DU.
DU will pay their employees.
Coneerning the request, coming from Zambia, this could be done by
the Gwembs South Development Project, via the Cossner Sevvice Team
ﬁ?@»&%ﬁ%éa%%@mﬁ%h,memhers will Lecome members of the
should know about the conditions of agreement between the
ssner Mission and the Gouvernment of the Republic of Zembia, and
30, they should know about the differences in contracht of the
Br8, employed by the CGossner Mission, if such differenees are there

7’/
Jf enesee




2. Gouvernment affairs:
GoMe: B. APTEEment:

In connection’ to this, some discussions were hled on
Thursday mornigg (27-2-175) at the Ministry of Rural development
with Mr., Malenga, the Commissioner for Landsebtlement Board, and
lMr. Nkwane, Director for planning.
The Commissioner is quite happy with the good cooperation and
good. work done by the Gossner Service Team in the Gwembe Valley.
He exprossed the continuation of the Teams work and the engagement
of the Gossner Mission in the Rural Development of the Gwembe Valley.

On the point. of the Zambian sbtaff to give them security for the
future by making them civill servants, it leoks like this will not

be possible ‘in the near future. The Post of a Project Leader still
had to be established, the negotiations are still underway and

very much will depend on the Mwanakatwe Commission's recommendations.
The commissioner felt that once the post of the Project Leader is
established, the internal posts of the Zambian Staff could be
tackled again, There are situations where this has becn donee.

. The Director of planning s-aid there will be nao difficulties for
the extension of fthe agreement. - -
The Term of Renewal of the Agreement will be connected to the
Third National Development Plan, 1977-1981.
For the Gouvernment of Zambia no changes. Amendments could be
considered.
He adviced the Gossner Mission te write a letter of request for -
-QTH .| zenewal of the combract to theDirector of Planning and then the
u;ﬁguﬁ%ﬁﬁa@wﬁrnmgnt-éf“za@bia will agree to this.
T :ﬁﬁgggifl"qpegtlan to the Agreement Matter is, whether something
“to be changed.

_ azghnyméamiéucebted the ‘proposal to leave it as it is.
‘But felt thal some discussions should be made, so that som e

¥

_ﬂ;i‘_':‘_ ' r“.‘ But { \ 5 she
;?ﬁv“ﬁiégéf the points could be made more realisitic. The Team will let the
.. Gossner Mission know about this.

.;‘

be The Gwembe South Development Commithee:

N This Committee should glay a bigger role in the deveclopment of the

. Gwembe South Region and .efforts should be made to strengthen this.
“Ihis body represents the people ate the moment. The Couneillors, who

are the direct representatives of the people should be more: et
. dnvelved in this committee, this in order ta get the "voice" of the
; , beople in the discussions. o ' G SRS T
Z H They should become the body tomrecruit new members for the

Gwembe South Development Projedt. '

Co zmb_m S‘baﬁ: S PR

On this mhbter the views of the Commissioner are, that one has to
wait for the Mwanakatwe Commision, which is reviewing the G.R.Z.
¢ivil service,

The post of the Project Leader is pub forward.

Situation:

_Ihsﬂfaipg.ta-the Agreement, Zambian Technical Staff should Have: 9
een, provided o, the Gossner Mission's Staff, ¥ O

‘This has not been done. ,

& Project Coordinater (Project Leader) should be appointed by the

G.R.Z. to coordinaltie the work of the Gossner Service Team with

the yarious Departments and the People of the Gwembe South.

The Gossner Service Team needed Zambian counterparts and so some
yepe employed and payed out of the Capital. vote. There is no social

’?o eivil ‘servants.
1 :

&l (5OSHacHrity for them as’ they are
br‘?\" '{':f* -"',.'_' TS - Y/ eeccoee
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Considerations should be made on:
-~ o have full time staff members.
H - to have part time members connected to a project and gs soon as
- the work is done they could be released,
= to work in close co-operation with Depertments end make use
o 3 of the Departmental Staff.
=" = to work with the 'people, with their local leaders (councillors,
"% headmen etc.).

2s Relationship between Gossner Mission/Team and the Liaison Officer:

a. Correspondence letters:
G.M.: The personal letters to the Gossner Mission:
Is 16 fair that only letters, writben by the Teamspeaker
are send to the Gossner Mission?
What is the difference between private/job letters?
At the moment the arriving letters, adressed to the Gossner Mission
are opened at the Secretary of G.M. They will first go to the
Director and later to the Staff and then bLhe letters are devided
v = according to. the country for reply; Inddia matters are handled by
s the Director, Zambia letters by Mr. Kriebel and Nepal matters by
Erivate Tobbers showld be afressad +o LHe Home addroess of the personm
involved, or treat it confidential if ‘the Gossner Mission address
is used. The Mission would like that the Team reconsidercd the decision
made.
'¥? G,S,1,: The Team agreed to withdraw the decision. Everybody should

foel free o write about his work and life to the Gossner
 Misgion. In special cases it will be decided by the Teammeeting.

~ '
’ x
. 23 "
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PGCle: & reguest is made to every Teammember fo write some more reports! !
% " This 8hould not only be technical reports, bubt also a bit more
- aboubt: the work done,. about some difficulties and hopes etc. :
“ . The reports should be distributed to all the members congerned,
e, ¥ Upgt%li TOW, Some peports were coming in, but the G.M. would lilke
| o have more news about the"day to day"happeninrs.

R

-taf%maﬁﬂﬁcqpted.
son_of ficer, Tusaka:

V General matters should be discussed between the three parties,
Gossner Mission / Team / Iiaison Officer. Major points of interest
should be passed on to all parties. : r
The Liaisgo officer liaises only between the Team (Progect) and the

- Ministry if needed, ' ’

Ne

A
SR s = O=0=0=0=0= "

e g _-é'I;:tj'r"i"“-‘%":f"%ﬁéﬁ"ﬁ’bﬁ&*‘joi‘ March 1975: time: 0.900hrs:
Present: Mr, Seeberg, Mrs. Pregéderici, Nr. Bruns, Frieder, Arnold

e (chairman), Georgze, Gretel, Ulrich, Igaak.
Abgent: Priedrich Eﬂick), Heidi (Choma).

4, "Ganzheit Missions Arbeit!:
8. 1The need of non-technical apnroach:

G.M.,: In the Curatorium, and especially in the Gossner Mission
Staff, the work in Zambia is discussed. We are ooy trying
To follow you and your work-here, gometimes in good mood or bad moods
Discussions are done in' gmtercsted groups and congregations.
The answers were always, that the Team is doing well.
o . Bub sometimes we are agking ourselves, whether some approaches to
& COmMmEilans are not just like ggobots" being pushed to siccess.
s e

\ v 1 L‘\ "_E(\!— 1 A meseesas
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Success is not only achicved by =m technical solutiens, but also

& matter of nonetechnical ones.

What do the Zambisns need? What do they want themselves?

This means, that one has to find out what the people are thinking
“‘what their feeling and considerations are. And out of this, advices

or proposals could be given.

The non-technical approach is needed to enable to assist the
technicians. The forgotten things, like, how & man's family is doing,
how is the health, education and religious activities.

How to approach these forgobten things? And who is going to do it?
For this the Gossner Mission is thinking of sending a theologian,
it even could be a social worker to asaist the work on the
non-~technical part. Non-technical information should be passed

to the technicians.

G.5.T.: Both approaches, the technical and the non-technical are
connected to e,ch other,
"Der Arbeiter" (this to avoid experts) is part-time technician

and part-bime none, Technic is one instrument to approach people,

but without the non-technical abilities the technic cannot be used

or transformed. We are people who want %o help other people.

MWe are missionaries. Help the people to idenbify theim mesds and

then, advice and assist thems . I need, I want.——s we Noad jamssone

be The Theologign: (U.C.%.):

The job-description has been discussed lengthy between the Gossner
Mission and the Team. This is now accepted.
Up till now there have been three candidates:
: 1o Mr. Schoof. He was not accepted by DU.
'Aﬁ«‘?n;bggiwzrom'ﬂaings He was not accepted by G.M.-Berlin.
trallan pastor

o

itire Candidates heve to undergo the DU-tests.

partner. As she 1s the
a whe Gossner Mission (G.S.T.) is working.
(B For this, better a theologian than a social worker, who could
e . do a parttime job as a partner of the U.C.7.

¢. Noew posts / over

Pue to lack of time pIgnninsuand the deeclining trend of income
b 0 _ofﬂnssner_Mission:ha_ decided that only 6 posts are available for
. the moment. More needed manpower can be Trequcsted fom the DU,
SO SRR - LR T Sl . : : R B S "
orlapping Time: Por the continuation and planning this is needed.
. Bxisking posts, which have to be centinued, overlapping. bime s v &
- is needed to introduce the new man. Por a certadn work, “thig* -
could be done..The work could Be more stable and better if the
man’ is more important tham the post. Tt should be possible thab
-a certain work could be stopped and a.new one could be tried out
by a nmew man. Wo are not doing a. continuous work, but we are working.
for'a certain time. An overlapping time of a half year. should be
considered, e NI e T ITRE g

_ d. New contrgctgs: .ot & 5
T-HTG.M.z A new contract is in the makee A sort of preliminary contracts
i (probition) of two years are offerecd.
In these two years, the candidate will have enough time to
find out, whether he is able to do his work under the new ways
and conditions of life. Also in this time one is gtill in a_selection
ﬁsﬁfjﬂjﬁs g§$. Aiter t his period a contract of two years with prolongation
_,l;f“~}xEE§ ered. X

ligsion 6/ eess | &

= '




G:8.T,: A draft-copy for discussion should be send to the Team.

115 will be very much appreciated. The Gossner Mission and DU
contracts should be stream-lined as both will send people to
one project.

es Contracts of the ladies:

) u G.M, The ladies have some activities, so let them do this.
It should not be stopped because of getlting a baby.
A copy of the new contrsct will be send.

G.8.T.: The Team proposed a family contract, as suggested (1973).
One has to look more into the programs of the ladies.

Vrs. van Keulen suggested to stop the food and nutrition and

do. something about domestic science.

Have one fall-time lady on this subject and all the others could

assist her in this on part-time basis.

— ) () - 0—0—

£ Mareh 1975: time 14.00 hrs.:

Eresent: lMr. Seeberg, Mrs. Friederici, Gretel (chairman), Arnold,
George, Anja, Priedrich, Ulrich, Frieder, Igaak.
Absent: Heidi tGhOma .

ﬂ,his Work in Germeny:
" Bxnech AT

ier lission is expecting that her returning employees should
ome" sort of deputstion work. '
people at home are spending money for this work and some
. - Peed=back is good and justified. B
e, 408 f_iﬂﬁvelnfﬂent worlookieme: means also changing the Development
¢ vddeas in Burope. And . for:this, experiences of field people
A T ﬂ;gra;yggy;imggrtgnt. This is our responsibility towards the home-
“npb%p,gﬁﬁgrgto,thig1daputation work, some planning is needed:
!__gﬁﬁ?;r'135ﬁﬂ§?ﬂﬂﬁurning member should inform the Misgion Information
s sofficer (Mrs. Priederici) how he is travelling and when
* " “he expects to arrive in Germany.
v 2e This should be done six months before one will ‘sbart .
the deputation worky.-.as preparabion has to be donee :
5« Wishes should be expresged ab the same tine, For instaces
to whom. one would like to speak to or how one would like
To*doiity ete, s, even accommodation matters, etc.

Libbingen: Information: The health regulations in Germeny prescri be,
W, S A e 18 at anybody, staying abroad in btropical countries
~should be medically checked up a8 soon as she or he returns to Germany.
The Teeom is requested to go directly to Tiibbihgen for medical check-up.

=AYy K
ket W b
B LN

snancial involvements from friends of special Teammemberss
. -cammembers. sipuld advice ifriends, to send the money Go the
Gossner Mission.

~0=0=0=0=0=0—

ﬂ\' : I_ I :I'. §s. . 7/...--.
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Meeting of 3rd of March 1975: time 48,00 hrs;

Pregsent: Mr. oecberh, Mrs. ﬁrlederlcl, Ulrich (chairman), Arnold,
Friedrich, Frieder, George, Izaak.

6 Bruns Plen:

Geolls : The 'plan of Me. Bruns has been discusgsed at Zambian Experts

Meetinge As fubure plans are suggested, where poliCJ discus
Tons have to take hlﬁce, the Gossner Mission is v ry much inte=-
sted and wants to know
1. Is rural develonmﬁnf a matter of Agricultural Development?
2e Is this a plan coming from the grass-root level or is it
a Lusaka plan from high level, which has to be implemented.
Wo are not sure about the fachs (hard facts, soft facts).

A\
©

G.5.T.: The planning approach of Albrecht Bruns is not accentod by
U the Teagm.
le is nol long enough in the area to know how to get some grass-root
information of the difficulties and the troubles of the people
. in the area.
He said: "the Ministry first; and then the Teame"

rEgeicixirisifon.
Resreteryrcixiix®x

ipgs Friederici are vory interestsd in the Proposal

® - See erg an
0 TSP MYE. van Keuten about a Domesbic Seience rrogram to be done
e AT bx'the Tadies(one full time lady andpart-time ladies).
W The Peam will follow up this matter,

| mv& i
7fu: e ¥ e Izauk J.Krisifoe,

Secretary GeS5.T.




owembe South Development ﬁroject
P.B, lxc, CHOMA 25 = 2 =75

4

Subcommittee Siatwinda Irrigation Pump

presents A.Siatwinda (chaipbman)
F.Clemens (secretary)
U.Schlecttmann

The meeting tock place at the pump at Siatwinda on the
22 nd of this month.

There were no papers with the data of the pumpstations
available,

In this report the pumpstation nearest to the scheme is
called station 1, the nexb cne station 2 and the farest
one station 3.

The_subgommittee proposes the following:

Ty P . . P

1) Tc build a dam for transporting the pump and the die-
sel from the scheme to station 2 via station 1l.

The required scil shculd be taken in the way that a
channel is formed from the ditch of staticn 2 tc the
ditch of staticn 1l.

2} Permanent rigid piping should be extended in the way
that the cne-way valve cf each station is above water
level during tuc whizle time of ~merntian of that particu-
lar station.

3) A proper level-gauge syatem should be installed to
allow keeping records of the lake level.
Tixed pecints for the height have to be put up.

L) It shculd be arranged, taht informations about the
lake movements from the Central Africen Power Corporation
reach the Siatwinda management. That Company does fcre-
casts of the lake level as well.

Only this, tegether with the measuring at Siatwinda, will
matre: 3%-nossitls do wlan +ha mop-~Aanawnyr mrevvements of the

—— i 1

5) The wceden pegs marking the line of the burried main
pipe shculd be replaced by conzbete ones.

As nowadays the pumpstation 3 is under water, the question
of that staticn has been postponed to a later time.

signed: A.8iatwinda
‘ (chairman)

i




Gwembe South Developnent Project,
PeBs 1lxc, Chomas
(Gossner Service Tean).

17=2-'75,

BUDGET 1975.

Proposed Allocation of funds to the Programs.

e et - i s

Progran: Estinated Proposed Renarks:
Anount Allocation:
1. Siatwinda Irrigation Scheme K 5.000,- K 6.342,-
2. diatwinda Crop & Soil research 6.000,= K 6.000,=-
5. Siamunpande irr. schene K = K 2.500,==
4. Irrigation trials K 7.300,~ -
5. Nkandabwe Irr. Scherc - -
6. Kafwanbila K 3.,000,~- K 1.500,~
7. boreholes K 5,000,~ X 3.300,=
8. Building Group - K 6.000,=
9. Work shop K 6.000,= K 4,000y~
10. Lorries K 6.000,~
1l. Support of Craftsnen K 2,000,= K 2.000,~
12. Maintenance of Projcct buildings1.500, ~ K 1.500,~
13. KM-nllowance K15.000,~ K15.000,~
14, Adninistration
Qe Wages K 8.,000,~- X 7.500,~
b. Stationary K 500,= X 500,-
€. Sub-allowance £ 1.200,- K
15. DLricknaking K 4,500,-
K65,000, =

D e o —




GeSeDuPe 4/75 Gweribe South Developnent Project.
P.Bl 2% XCq Chonia.

18-%2-'75,

Minutes of the Staffmeeting of the Gwenbe South Developnent®
Pro;jecté held on the 17th Febr. 1975, at Kanchindu.

Tine: 00 hrs.
Present: Mr. U.Schlottnann - Chn*rnman
Mr. I.J.Krisifoe - Acting Secretary.

Mr, FzBredt
Mr. A.Siatwinda
Mr., F.Clenens
Mr. W.Ncite
Mr. M.K. Malyenkuku
Later: Mr. G.K.Madyenkuku
Mr. AsJanssen
Mr.T.Dachnan
Absent: Mr, J.G.van Keulen (lusaka).

l. Confirnation of last nminutes:
page 1 - nenbers present: Mr.F.Clenens to be added.
page 4 - Aninal Husbandry Comnnittee was chaired by lMr.
Krisifoe instead of Mr. Bruns.
After these corrections the ninutes were passed as correct,.
The nminutes still have to be signed as the file copy was
with the secreatry.

2. Matters arlsl
page ‘l: brldpe
The project secretary and Mr. Schlottman went to

the Governor. A report of the progress about this matter is
handed over to the Gouvernor. They visited also some bridges
across the Lisutu river in the Gwembe North area.

page 1: Office work:
- A letter will be send to the companies, which have
not been paid yet.
- The question of what happened with the projects ticncyr
of the 1l.st quarter of 1974 is still pending.

page 2: District Education Officer:
- The Secretary has to write a letter to this
offlcor, concerning the natter of repairing school Burniture
which is broken.

3. New Dusiness:

2. Budget: New headings of programs were accepted and

proposed estinates for each progran were given.

As soon as the anount, allocated to the project is officially
known, adjustnents have to bo nade againe.
The progran officers, who have not given their estinates, should
give their estimates,as soon as possible before the next neeting,
to the officec.

2/...0.80
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b. Reports fron Comnittees:
- The Siatwinda Resecarch Compittee: no report yet.
-~ The Siatwinda Punpstation Cormittee: no report yet,
- The Drilling Rig Comnitbee: A report was given and
a disc “ssion on this wags nade. A final report will still
coneo.

c. Typist agrecenent forn was accepted.

d. Lusunpuku Coop.
As Go some of the ucmbers, this matter is unclear

and as there are sone difficulties, it was dissolved that =
Committee should be forned to discuss this matter and report latcr
to the Staff.
The Comnittee consists of:

Mr.M.K.Malyenkuku -~ chairnan

Mr. G.K.Madyenkuku- secretary.

Mr.I',Dreds

Mr, F.Clenens
and they will neet on Tuesday (18-2~'75) at Nkandabwe, 14.00 hrs.

€. Any other matbers:
Adrninistration: The accountant from the office of the
Poli,D.0.~Chona, cane on 14~2-'75 to check on irregulari-

ties in the revenues, collected by the Office Clerck and to

check on the books.

The Irregularitics have been found. The natter is still in the

hands of the Accountant for further investigations.

A report will be send to the Project.

Maanba junctior/Kandhindu Road (F.Clenens):

_ ~ sugpgesi.od to writc a letter of complain to the Roads
Departnents, about the state of the road Maanba=-junction/Kanchindu
(i 40,000,~-), Proposal accepted and the Secretary has to write
a letter to the Roads Departnent with copies to:

The District Gouvernor, Gwenbe.
The District Lecretary, Sinorrngwee.
The Senior Cnief Mweenba.
The M,P. Mr., Beyani.
Attendance of meetings (F.Clenens).
—~ The scalfmembers are stronply reninded to stick
to the regulations. Le in Tipe!!

Letter Mr. Sakala (F.Bredt):
Notices of the oiffice clerck to the staffneeting
have to pass through the secretary.

Building of the store, Kafwanbila (F.Dredt).

The bui.iding section apreed to assistnthe Lusunmpuku
Coop with supplying technical assistance in naking Dricks
and bricklay ..
The Coop will supply the labour and pay the bricklayers.

Meeting ended 11,350 hrs,
Next meeting will be on Monday %=3%-'75 at Nkandabwe.
Time: 09,30 hrs,

Chail MaN:sceccencece Acting Secrctaryicececcececccecces
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- Gossner Service Team, | 4a/75..
" P.Be 1xc, Choma,

Minutes of the Team meetimg, held on 17-2='75 a 0 hrse

16,
l. Last minutess passed as correct. / NMIHES
Eri’eg;gr

e

2. Matters arisings
% Incoming letterss The 1974 report of Mrs. l.Bruns
the staffmeeting,
4o Accammodatiomn for the AsseDistr.Agr.0ffs, This request is withdrawun by
the AsDeAs0.
5. Organisational pointss
The differences between the two contracts will be put on paper.

be jdiscussed in

3s Incoming letters:
A letter of Mr.Sesherg arrived, in which his arrival was mentioned and his
proposed program (agenda). Since it looks like that the information visit of the
Director and Mrs, Friederici is becoming more than a general information visit,
the Team members should be prepared for long talks and meetings.
The Team would like that the Director should come down to the Valley fisét,
to have some discussions with the Team. Albrecht Bruns should be written to

. express the Team's wishe,

-

4o The visit of the Dirscmtbr (agenda)s:
Simge the letter of Mr. Seeberg announced that they are coming with a list
of points for discussioms, an agenda could not be made. The Team will provide
a list with subjects which they would like to be discussed. And as soon as it
is possible an anenda will be made together with the visitors and Albrecht Bruns,.
@n the point of the attendawe of Mr.A.Bruns in the Teammeetings with the

.. Direetor, it wes felt that he should not be allowed. TJwo days of general

P S mestings could be kept together with Mr.Bruns.

Se Drilling Rig (&" tools):

; & ?'.Qﬂ tools for the deilling rig, are urgent neededs. This because of .casing

S ‘gmatnzial for the present 6" tools is very difficult to obtains At present

" ‘1_ﬁ,v‘haﬂn anel 4% pipectavallable for casing, so the 4" tools are needed and these

ligs ¢ gauga.ha ardered frem Bermany. Since it is véry difficult te obtain these toals

';'+&r?hpm the: ﬁbuyarnmun&, the Team agreed to purchase these 4" tools from Germany.
" The' price is not known, but the team agreed if the price will be less than
E.ﬂﬂm BH. shnuld 1t cost more than 5000 DM., it should be rediscussed.

6- g atha' matters:
- Ga&mgm sheuld Be reminded about a handing over list of Gossner equipment.
= Fead and nutritfion meney from Anja to Gretel.
'- Tha repart of the treasurer books from the checking committee shotld be
ﬁinighed By now and the report is requested for the next meeting.
-'Q- Ladies are heertely invited to the meeting (the mouver: Ulrich, and supported
by Frieder,) :

g?m&pﬁﬁﬁmﬁﬁ (chairman), Ulrich, Frieder,-Friedrich, Izaake

c 'jﬂﬁaantt @Eurger(Lusaka).

| Chﬂirm&ﬂ'loo---ou----.-. m@mb8r=.-n....o.ooool-t

Izaak JeKrisifoe, Secretarye.




Gossner Service Team,
P.Bs. lxe, Chomae Ja/ 75

16 my 1975
méngkﬂndabua.

Minutes of the Teammeeting, held on the Frd=2-=!
Tima: 13,30 hrse

---- i
1. Last minutes: questions has to be made ons ‘H““HHEHEMHJ

be Any other matters:
/;% F-Clemens: b, to be added " this was agreed",

2. Matters arisings
2+ Matters arisings
The Siatwinda farmers would like to buy the Toyota Dyma,
on the céonditions of repayment after driven kilometers = K 100,=-—
per 2000 kme.
The proposed contract was accepted by the Team and ggreed upon,.
Up till now 5449 km has been driven.

3 In coming letterss:
One letter about the budget:
The Team was cut 10,000 DM, Accepteds Friedrich and Ulrich will
. look into the fimamcial situation of the Team with regards to this,.

One letter about the number of posta in the Team and the thecleogian.

Rhe Team will mal ntain the decision already made conecerning the
theologian. He may come. George objects, since the limited posts.

No big obstacles against Mr.M.Schoof. He may be contacted as posg&ible
future teammember.,

j - The 1974 report of Mrs. I.Bruns about te Tonga Crafts Program
e ‘will be duplicated for further discussion.

__v'if_ 4e Accommodation fur the Ass. District Agric. Offiger:
" dzaak should find out more information about this request.

e :__!' Organisational pointss
RSy v U A, The main difference in the two contracts (6 years and 3 years )
uana discussed, Conclusion: these points should be discussed when
the director is here,
.— ‘ A ai.Milan__cuntract as the DU people is recommended.

2 =*;nf'ﬂth e matterss
Hans. :

Hagﬁg 8 Ereaan&zmﬂlrich (chairman), Arnold George, Frieder, Friedrich,
1zaak,

Guast: Albrecht Brunse.

"‘:(' . ‘: A s ! E_h‘e.i:rm.‘.an‘:.loo-mo.rtoo&otl--.-r-.. Nemhar:...... sesErEBERES

Izaak J.Krisifoe,
Secretary.




Gossner Service Taam,é’éﬁi 2a/75 20e1.'75.

FeBelxc ,Lhonse

Minutes of the Team—meeting hled on the 20,1.'75 at Kanchindu,.
Times 14,30 hourse

l, Lest minutes: After some small corrections the minutes were past as
correct.

2+ Matters arisings
2. l'etters arising:

- As the general feeling was that the conditions of payment were not
correct the matter of the Toyota Uyme was redisedssed.

Two proposals were suggested for reconsideration by the farmers,

a. As the farmers have got the ca r already since Oktober they should
pay up to December the amount due,which is K300,-,together with
the deposit K300,

The Team will pay the insurance (180,30).
The monthly pay-~in instalments will be K 120, == (K 100,== car
and K 204~ insurance.) ;

be Repayments will be dono according driven KM, which will be K 100,—
per 2000 Km driven and a deposit of K 300,-= payment in advance.

- Concerning orgenisational matters such as differences caused by differ:
contracts, 1i was felt that this should be brought up as a Team
matter, This in order to get a general wiew for the future,

The excisting contracts will be compared for further discussions.

8 Any other matters:

- Csorge will be reminded to sse Ba-Gray oh the handpump credit matder.

- For Lusaka guest house: the cupboard is bought.

the kitchen table is paid to Ir. Sauar.
i , two windows were bought.
s : ' six kitchen-stools will be boughte

w

i [ BN 3
sixplainec thnt he needs some working money to enable him to
3 hll. atn- f.u things in stock for his worke-shop programe
"~ . He requested for K 300,~—, he didn't know whethsr this is sufficieng,
'ﬁ. hutJlbg the start this will help hime
_ The Team agreed to his request,uith the note that he should make use
?;'tl thb existing experiences,such as giving of credits,etc.

rr-‘ e

3

"?luu“eﬁgg§=§!£§!%=§!g agreed to take over the responsibility of the guest house.
. She end Heldi Clemens will settled the handing over,

ﬁ.q ng "gm' of books to Treasurer:
e R " The committee on this matter will be asked to speed up this matter.

The Team accept a verbal report.

‘Be_Any other mattersj

The secretary: a, Letters of the Team to the Gossner rission will be
addressad as confidential to ,the Gossner Fission's
inspector for Zambia, It is then up to his discretion
to make use of the information in the letterse

be Firse.G.Jeanssen has informed the CGossner Mission ,
that for tha time being she will stop -her contract
of employment,this becasse of raaily reasons.

The Treesurer: Tin Do mo‘M

2/...




Bs Any other nattorsg

The Traesurer: Thoams Bachmann asked the assistance of the Team

FeClemaens:

flembers presents

ers absant

t

for a ear credit deposit to enable him to go on
holiday to the Saouth.
The Teaw agread on the conditions that a "sscuripy letterw
should be given by him to the Team - trsssurer.
The Treasurer will take up the mattar of the "gecurity
letter” with Thomas,

a.The people who are leaving and are due to locave next
yasr should let tha Team know when they are leawing.

beLalling up of meetings:

= If all Team-members could be contacted on the same day
a meating can be held on the very same day.

= In general ,three days notlce should be given.

~ THIS 528 AGREED .

Frisdrich,Ulrich,Arnold,Frieder,Izaak,

George (Dentist).

Chairlan:...........-... ﬂﬂor:.....-........

Izaak J.Krisifoe,
The secretary,




o Gosgner Service Team, Kanchindu, 16=1='75,

¥

P.B. lxc, Choma. la/75.

Minutes of the Team=meeting,held on the 6.1.'7T56 at Nkandabwe.
Time: one hour after the Staff-meeting.

Befoare the agenda aproposal ebout how lomg a Team—meeting should last and
how long an agenda point should take,was commenly agreed that ,

the meeting should not last more than Three hours and an agenda point

30 _minutes.

E%anges can be made by the meeting,accordingly.

An agenda point was addeds 3b. Building expert (proposed job description
by F.Clemens).

l., Last minutess
Correction on point 7/ first paragraph should be added: The Gossner missinE
should consider the overlapping time with regard
to the "Plan Stellent,

-
" on point: 7/ second pa ragraph should be cancelled. T 2
P M letn f‘v 51 U—w-ul_n
2. Matters ardising: _ J
. 2. Matters arisings i

The draft contract about the Toyota Dyna 2000,was approved,
The payment will be handed over to the treasurer,

3« Program for theuvisitiof the Gossner Mision's Director.
Izaak agreed to sit in the sub-committee.

4e. Stop on new memberss
The Team is still worried about this with regard to the future work
80 the Gossner Mission should be asked to give more details about
this. This uwas alraedy done.

| > Bradt questioned what the consequences are for him,since
T ~his Km elaim for November was excludeds He should see the treasurer
# = Por detailed explination, He was further asked to submit his Kme
AR Y elaim, in time, _

L = Ulrich explained that money donated to him will belised to fill the
¥ gap betwsen the program fixed (preposed) price and the actual price
gl - o LA done after the work and installation of fhe pump.

B U/ et  ¢;@1;$§h\Bxpragaed-a1ao his disappointme bout organisational issues
"%+ " @.g. driving licemce. He will compile sgome more.organisational

S Zagvy - pients for discussion,as he. found that if small issues are not
correct,what about the hig ones. '

Theo ian as Team=member:

~ On this,references were made to previous meetings (esgeNoe 31/73) ,

_ uwherg this point was already discussed. The Team found that a Theologian

. }z#?ﬁéagid,hut because of work situation,he should be able to do other

. things,e.g. community developre ntwork. A@@ording to the contract he should

-, come out as Community Development worker.

~ 3b. Building expert:
. The proposed job description paper of Friedrich Clemens was discussed,
As the working situation is difficult a civil=engeneer is needed who is
apen to other jobs.
Further he should attend a DU-tpaining.
If the building civil-engeneer is found he should be at the latest in
Zambia in January 1976,this with regard to the take aver (averlapping).
Notes Un the DU-training the team would like to remind the
Gossner riission on.an earlier request made on this matter
correspondence with rir.Schwerk in 1973.

2/ eee
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4o Kliwallowances
Um this the Team accepted the propesal to wait at the moment for the
Mwanakatwe commission,wyhich is studying the current sitdation of
Gouvernmeng salaries (hopefully ineluding KM-claims).

-

4a,Friedrich wants 62 km, to be claimeds
Friedrich explained that he has driven for nothing to Choma,while the
cheques which he was expect@dg,were already with the office clerck.
After some discussions he withdrew his claim,

5. Who will be in charged for the guest-house:
Heidi Clemens does not want to be in charged of the guest-house any longer,
The proposal to askmd Gretel Janssen was accepted,

B. Fridge for Ulrich Schlottmanns
Ulrich asked this to be discussed again,as the fridge at the moment is not
gufficient. The freezing-room is too small. The spare—parts for the broken
ffidge are still on their way and nobody knows when they will arrive,
And it was found that the broken fridge is of different ma ke as the one
the spare-parts are asked for.,
The Team decikded to buy a new ona.

Te Zambian Societys
The Team sgill forsees too much obstacles for a Zambian Scciety and
disagree with this idea.
Frieder and lzaak opposed this disagreement.

. B. Any other matters:

The secretary: a. A candidate typist arrived and the Project Secretary
asked whether this could be discussed,especially in
it : connection with the employment as fulltime typist.

The present G.S.D.Project staff-members decided to
employ her as full time typist. She will werk under
the supervision of the Project Secretary.

On the housing, there are some rooms empty at the
Crafts—-cehtre block,where she could be accomodated,
b. On the adminstration situation of the office as Team-
leader I shall try to improve the situation.
s P : BUt understanding and co-operation is needed.
» Treasurers a, K60,—— fuel taken by FriederBredt will be paid by the Team.
SRR b. Credit for the hand=-pump. George will see Ba=-Gray about this.
FsClemens: 3 a, A metal cupbeoard for the Team's house in Lusaka? Yes, one
& will be bought by the Team.
bs Medical treatment claim;
Trastment by specialists outside the G.R.Z. ca n be claimed
to the Team. This should be used with %khmx discretion by

¥ U e, the Team-members,only,

" Members present: Frieder(chairman},Friedrich,Geurge,ulrich,lzaak.

flembers absent : Arnold {hospital),
Cuest ¢ Albrecht Bruns.

BB D MER S e s s e s santasaleeids MamNOT:s oid.e s veissnts e a0

Izaak J.Krisifoes
Secreta ny,
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linutes of the Team-—meeting held on

B N T e - _--_ -

.,
..
g
L

1. last minutes: past as correct.

2. Natters arising: Contract between the Siatwinda farmers and the
GoGeTe is still missing and the monthly payments should
be handed over to the treasurer monthly.,

-~ The matter of the lost cheque of K2920,-= is settled,

3s, Program for the visit of the Gossner Mission's Director:
— The Team is not involved inthe arrangflmcntu of the program
in Lusaka in order to discuss the matter of a Zambian Soc,
The program for the actual work on the spot will b mado
by a sub-committee (Ulrich,Arnold,Izaak-—when he is
prepared-} to which committee aurybudy can maka proposals

up till second mecting of the Team in January.

. 4. Theologian in_ the Team:
As this subject appears to be quite doleccatc and tho opinions
diverge,the discussions are postponed till next Team=meeting
when more membors are present,

Se, Civil cngeneeper for tho building section:
- As Fricdrich will loave after ono year, the Mission will bo
requested to look for a buildinoc engeneer as roplacaement.
Friedrich will writc down his idecas on the program and on what

kind of nerson should be looked for,

6, Kllwallowance ¢
« It was goneral felt that the allowance is too low with regard t
to the incracced pricus and the KM's driven. Further dicussion
has becnadjurned to give cverybody the opportunity to fundato
his opinion and to considerproposals as the matters appears to
have many conscequences,

M. S8top on_now membors
. - The liission will bq reqguestod to make clear wcich the numbe

l of posts the Team will wxXX consist (Flan stellen) in ordor tn
plan the running and ncw programs,
The llission should also considor the time of xme over—lapping
by raplacement and the period of training which is 1/3 of the
tima of the contract.

u = Tho discussion dweclled a bit on the relation G.R.Z.-lFission;
who is responsible for the developmont of Guembe South
“Unsere Neugoborene',who takos the decisiions.

B, Zambian Socictys
Tho discussion is postponcdd as it bocame dark and hoavy rain
was hammering on the roof,
Es.pﬁﬁPF.FWﬁﬁ&Fﬂﬁ_
= The Kli-allowance for Novembor will beclaimed without Frieder's
this year,as hc failed to hand over his Kll-statement in time.
Heidi will bo requosted to type write the eclaim forms.
=~ It should be provented that the Projcct suecrotary and tho Toame
gpoaker leave to—gother the work at the cnd of tho yvar. Froper
handing over of duties should bo arranced.
= Ulrich is allowed to usc money which was dona tod via him for &
the village water supply progra m to cnable him to charge =& fixed
pricg,.

L/ eoncne







Gossner Service Team l6a/ 74 15 o 125 Ty

P.B.1xc, Choma,

Minutes of the Team—=meeting held on the 2.12.,'74 at Nkandabuwe.

1., Last miputes: past as correct.

2. Matters arising: The Toyota Dyana will be sold te the Siatwinda farmers
The Farmers agreed to pay K300,-- deposit and kl0O.=-= per month

for the repayment,

3, Incomino letters: The last in coming letters were discussed briefly

as the members would like to raed the letters carefully,first.

4, Agenda paint 4 was cancelled as Friedrich Clemens wants his position
as treasurer and in general o be dicussed.
He still insist to resign and asked to be released from all the
jobs connected with his function as treasurer,
He felt that he didn't get enough support from the members to
da his job good.
Me was again asked to reconsider his desicion,but to this he
was not prepared, This left the Team to elect a new traesurer,
As all the Team—-members were not present ,it was suggestadi to
adjourn teh election,
The secretary(Team speaker) then suggested,as the general election
is not so far away,to have the elections for both of the functions
at the same tims.
This was accepted and the general election will be held on the
3a12.'74 at 15.00 hours at Nka ndabue.

Present 3 Frieder(chairman),fFriedrich,Arnold,George,Ulrich, Izaak.

Minutes of the Team=meeting he ld on the 3.12.'T4 at Nkandabue.

le Cene-ral elections for Team—speaker and Traesurer.

Present : George(chairman),Friedrich,Heidi,Anja,Gretel,Arnold,Ulrich,Sietska,
Frieder,lzaak,

a., Election of the Team—-speaker:
- Suggestions of candidates: total suggestions ten (10)

= for Izaak 33 -Rive (5)
for Ulrich ¢ -threa ' (3)
for Frieder : two (2)

= Elections between Izaak and Ulriech,
= round 3 lste = 2pd,  JSth.lalin e EThE

[Izaak [ 2 5 5 5 4 5
Ulrich | s 5 4 4 4 4
Blanco - 1 1 2 1

As there was no majority the elections of a Team-speaker was
adjurned till after ‘the elections of the Traesurer,
Dy Election of the Traesurers '
= Suggestions of candidates: total suggestions ten (10),
- for Frieder ¢ six (6)
for Ulrich : thres (3)

for Arnold : one (1)
—~ Elections between Frieder and Ulrich.
- round § kst e ST,

Frieder 5 &

Ulrdch “ 73,8 o
= Ulrich accepted tha election and all ‘members agreed that the
election procedure was correcte
c., Election of the Team-speaker:
= Suggestions of ‘eandidates: total suggestions ten (10)
- for Izaak gigix (6)
for Frieder - § twe (2)
Blanco 3 two (2)
- Elections betusen Izaak and Frieder.

ILzaak $ 6
Frieder 2 2
Blapnco 3 2

= Izaak accepted the election and all members agreed that the
election procedure was correct,

r—— : 2/--0
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Minutes of the Team=meting hald on the 9,12,'74 at Nkandabwe.

1l

Questions about the handing-over procedure and abouf the pending
matters concerning the traesurer-ship.

The nue Traesurer would like to discuss some matters which were not
clear to him. He doesn't want to start his new function by running
after all the un=paid and un-settled accounts.

According to the Team's regulation a committeem has to be appointed i
in order to check the books beforemnthe handing over will take place.
George and Arnold were choosen and they agree to.check the bopks,
funds and goods handled by the treasurer,

outstanding K60.=-=%0of petrol taken by Frieder?
ont the atter was postpopned,

What to do. about

As he was not pre

The K2920,== lost cheque case? 0On this the secretary explained the
matter as far as he knew. The bank promissed that as soon as the
duplicate of the lost cheqgue is back from the customes the money will
be returned on the account of the Team.

The taem=speaker was asked not to deal with matters juwhich are mEthe
matters of the traesur:

B

T

C

Tha K32.== outstanding credit to Mr.,John Syakaula?
George will see Ba Gray on this matter.

The KB8+40 outstanding an hwtrnl taken by Mr,Seheof?
Izaak will pay this.

The new treasurer also agreed to take over .the responsibility of the
petrol account.

the Team—-members:are asked to consider. the possibility that the
trapsurer is alloyed to keep the milage money in erder to settle

the bills of takem fuel and the car=loans ,which will be done quarterly.

the Zambian staff will pay their 'bills after they have received
thelr claim—cheque.

The nep@ traesurer agreed. to’ take over thi responsinility of lookinh
after the KM-claims and he alse aqgreed .to,keep the liet of the
house~hold goods,

the: remaining house=hold stock should be sold immidiately,
Ceorge(chairman)yArnoldyFriedrich, Ulrichylzaak.
Frieder (Kafwambila)

Dh:}i_rﬂ1Eln: L ]':Qf?]ber:..........
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~ 6. JAN. 1975

Minutes of the Team=meeting held en the 42% 174 at Nkandabuyes
B Y S N e
le last minutes: Corrections have to be made on THeE fo tems:

- = 3, Team gwests house in Luskka in the 3rd paragraph it should be
read at the end: +ees the Team, that the He.0. Berlin should pay
the cost of the howse in Lusaka.

- In the last paragraph it should be read at the ends
see the Gossner Mission, Mr. Bruns was not of the same opinion,.

2+ Matters Arisings

= A letter came in from the Customes'office about the refund of
paid duties of the car of Arnold Janssen.
The letter was given te him for further handling,

= Frieder HBredt abandons the idea of buying amz=made landrover,
And he will try the pessibilities of imperting one from abroad
Ee0e lMalawli or U.K.

= Frieder ofr any body with a LR. going to Lusaka should try to
pull the second caravan to the Teams! Lusaka camping site.

- Friedrich Clemens doubts whether Mr. Jericho will pay the damage
made to the Dyna,

= An answering letter was send to Mr. Krawolitzki eoncerning the
question of accumulating of leave.

Gs The Toyota Dynas
= The car will be sold to the Siatwinda farmers.
A contract on this has to ba drafted. Xinh. —
The farmers agreed to pay K 3004~= deposit and K 80,=- monthly
repayments. On the latter payment of driven Kms. was taken dinto
consideration.

de GeSeTe pDre=financed programs:
= As there are difficulties of refund by the G.ReZs about the
brikkmaking group, this program will be completely financed by the
Team. On the building section a full discussion will be followed soon,

Se KM-allewance:
= Two copies are required by the treasurer, because he does not get
back the copy of the KM=-breakdown after typing freom the office.
= The petrol used by Ulrieh Schlottmann during hie introduction time
By using the LR. from A.Bruns will be refunded by the Team,

6. Store room for T.Bachmanns
= Thomas Bachmann would like to have the Fap store
because of Privacy reasons and he would like & i
’ o have it f i
away his working material. o Wit

The case was left to Mre, Janssen for cengi
X ideratisn as she i
take over the F+N fram Mrse van Keulen, 8 she will

The kitchen of the tailers house was proposed as the new f+ n store,

Ze Future jobs ef the New Team memberss Piscussions

= The Gossner Mission inspector for zambia has to i
N case the latter is wisiting the Team in z:mbi;jn
= There should be no private letters ahbout the wark to be writte
to the Mission inspector, then only through the Teams The uotis
was in favour (3), abstentien (2) eppese (1 Frieder Bredt)., :
Feeeemé+ The Treasurer offers his resignation, The Team request him +
wait for the new eletiens in January 1975, ;

Present: George (chairman) Fricder Friedrich :
Gueat: Thomas Bachmann, ; » ATAOld, Ulrich, Izaak,

the GoM. director
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Minutes of the Team=meeting held on the 9.,9.,'74 at

1, Last minutes: past as correct.

2. Matters arising: none.

3, Teams oguest house,lusakas k'
- Abill of K600.-- was receiveb from the architects Co. of lMr.5
- Albrecht Bruns asked whether the bill can be settled now.
) - After some digscussions it was agreed upen that the Team should pay
the bill and claim the bill from the HeQe 1A Berlin as it was
arranged between Mre. Schuerk and the Tean,
- The proposed shower/toilet hause.is estimated for about K 700,——
Payment. ef this has to be done as the work has been started.,
As Albrecht Brums has mede the arrangements for this on behalf of the
Team, the payment should be made to him in order to handle this.
Concerning the finances,as there was gstill some money of the Tonga
crafts programm in Lusaka, it was suggested and agreed upon that
Albrecht Bruns should pay from this money the house and the Team will
refund the amount to the Tonga crafts ‘account.
= Future plans of the guest house-annex: Something should be done.s now
Mre Sparrows should be appreached in erder to ask him to make some
plans for this to be ready around November 1974, Especially on: the
peint of how far the distance should be from the maim houge of the
fam. Bruns should be clear first, as for privacy reasons Albrecht Bruns
. has objections towards this,
- A fundamental point which came out of the discussiepns of this item iss:
Who is responsible and in charoe of the money once allocated
(//"\ by the Gossner [Missien to the Gossner Serviece: Team or to any
&
a.

work ef the PMissien?
The Team is of the opinien that funds once allocated to the Team
are under care, control and responsibility of the Team and as such
the team is responsible €e the Gossner Mission,.

Car lLoans:

- Arnold Janssen bought a car - Hi Ace = for K 3.,195,==,
He promised to try to get back the duties paid,.

= Gray Madyenkukus As Frieder Oredt does not know when his new landrover
will arrive, he agrees to return the cheque which was meant for the
payment of his car, to the Team, Se, to epable the Team to buy a car
for Ba Gray.

5. Any other matters:
) = A caravan for Luskaka: The caravan which is im Sinazeze will be
L.,..‘.{umﬁquuailabla in November 1974,
» Kafwambila program can basicly miss one caravan and F.Bredt agrees
that the Team could make use of the other one if needed.
- The Team has collected the Toyeta Dyna back from Mr. Jeriche as hse
failed to pay.
Payment of the mileage so far used by him and a dent made, will
be claimed back from Mr. Jeriche.
In case Mre Jericho pays, the money should Go te the new owner.
= Mre FeKrawolitzki made a request, econcerning the accumulatien ef
leaves Correspondence file will be checked for answering.
w» Some of the Siatwinda farmers are interested in the Toyeta Dyna.
Teams if the farmers are interested im it really, provided they
are aware of the problems ipvolved., A deposit of K300,--
ok K 500,== has to be paid and K 100,~= monthly payments by
instalments.,

Present: Friedrich (chairman) George, Frieder, Arnold, Izaak.
Guest: Albrecht Bruns,
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Gessner Service Team, 12/74 17=8=t74, 51 3
P.B, lxe, Choma, 47

Minutes of the Team—rfeeting held on the S5th=8='74 at Nkandabue.

The Chairman: Mr. and lirs. Janssen, welcome both of you in the team
and we hope we will have good co-eperation in the future.
We wish you both all the strength and good wishes for
your work inm Zambia in sur teame

le Last minutes: passed as correct.

23. Matters arisings
a. On the team's guest house: en his first occasion in
Lusaka Friedrieh has to see Albrecht and the architect

for a final discussion on this matter. Ef
V be Mrse. Bruns uill"EEntenue with the craft's shop in Lusakas.

2 In=coming letters:
a. A letter from Gossner Missien by Miss Friederici
cencerning the coming of Mr. Schlottmann. And a
copy of a letter to Albrecht Bruns to ask him to apply

. for the work—=permit for Mr. Schlottmann.

On the latter, as this is already forwarded to the
immigratien office by A.Bruns we will ask him to
contenue with this,

- In the answering letter the wiew of the team should
be strongly expressed (minutes 11/74),

# Further by whem is Mr. Schlottmann employed?

. In order to avoid confusions he should be send out as
a member of the Gossner Service Team, according the
contract,

L/ beletters frem Mr, Clemens and Mr, Madyenkuku.,
On this fFrieder will act as mediater between Friedribh
and Ba=-Gray for the collecting of the credit-repaymehts
as Friedrich is no lenger prepaired teo do this,
= In general all credit owners are to be reminded to
pay back in time,

ad 2a:Consideration for a review on irrigation was asked.,
. George will look inta this matter sometimes.

3. Administration structure of the projects
A propesal on this matter, acecording to the report of
Mr. Stokes is past to the ministry,
The attentien of the team—-members is asked for the new
post of project exscutive efficer, made in this proposal,
More discussiens on this will contenue.

4. Fam, Janssen: Mr, and Mrs. Janssen expressed that they are glad to
Join the team and they are happy to have their own house
now after so many months of“"campingy
A general discussion was held with them and especially
about language preoblems. It was left to them to decide
whether they still want to contenue with their English caurse,.
8¢ Any other matters:
None, by lack of time, as there was an other meating with
Mr. Ogglethorp and Mr. Mac Phearsen and the staff of the
project.
Present: George (chairmam), Friedrich, Frieder, Izaak.
New members: Fame. Janssen.
Guest: Albrecht Bruns.

Chairman:..o.-......... Nemher:............-o.




- ‘dbiJL' present moment and there is no_money yet fpom Berlin, =
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Gossner ServicerTeam, 13a/74 26,8, ' 74,
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Minutes of the Team—meeting held on the 19.8,'74 at Kanchindu,

l, Last minutes: past as correct.

2. Matters arising: none.

3% In = coming letters:
8e FelL.Krawolitzki's letter,as most of the members had
received the letter personally it was generally felt
that esverybody should handle this case privately,

4, Teams nuest house,lusakag

Fe.Clemens explains that:
- the guest house can not be builft as it was explained
by Albrecht Bruns.(see minutes 11/74)
= financially the Team has to many commitments at ths

The Team agrees to the new proposal to build a shower and
a toilet and to pull one caravan more to lLusaka.

reanwhile the architect should bepayxe® paid in order to get
the plapfaedy for aproval.

The possibilities of a visitors house should be discussed
with Albrech Bruns.

5. Any other matters:

George van Keulen expressed his worry about the post of a%
project executive offiper which was planned in the proposal
of Mr.Stokes,in the adminstration structure of the project.
He is worried that a low rank officer wilybe found first
instead of the project leader.

The contracts betueen the ladies and the Gossner mMission 5
was questioned,as there are significant diff@érences at the (
mament,

What is the stand point of the Gbssner Mission on this?
Frieder Bredt will get back his K60,==,which was substracted
from his KM=allowance, But he should try te refund this from
the G.ReZ.,but if not ,than he still has to repay this,
Lusaka account: paid-in slips should be given to Friedrich

Clemens in order to have apropar cheek en the account,

Presents Frieder(chaiman),friedrich,George,lzaak,
Absent ¢ Arnold(introductien),

Ehairman:........... 'mBmEbEr=o-vnoaooo.’

72:“_ v ,“,4}/‘n4141¢ }6&4;?:




Gossner Service Team 11/74 12=7«!74,
P«Be lxe Choma,

Minutes of the team meeting, held on B=7='74 at Nkandabwe.,

le Last minutes passed as correct and no matters arising,

2¢ Aenew car credit for Mr., GCeKeMadyonkuku,

It was agreed that Mr. Madyenkuku could get a new car credit &#f he first
covered the existfng credit., He will get a car credit under the same
conditions as layed down for the other zambian staff members lately

and the car should be in the same clas as the one he uses Now,

Se Successor of Ba Georges

Friedrich questioned the request of the team for the successor of Geoge
as he was of the opinion that Berlin is looking for an irrigation expert
onlys The general feeling of the meeting is, that the successor of George
should not be only irrigation man, but should be one who is open for
other jobs, like building roads, and constructions (a civil engeneer)

It was lcft to George and Albrocht to look into this matter for further
discussions.

4 Introduction for Mr. Janscn's job,
There should be no pressurec of any kind on Mr. Jansen concerning &hen
80 start his job,

S5 Teams guest house Lusaka:

ae Albrecht Bruns explained a building plan for the guesthouse in Lusaka
The building consist of four rooms, WweCe, douche, kitchen/diningrooam,
By lack of finances, half of the building could be build first,
consisting of two rooms , toilet and bath(shower), and the other
half later on.

be Where the money should come from and how much the team was prepared,
The tcam mecting concluded to build the first half and offer KB o000 y ==

for this, and if necessary more, The team will further sign the contract
with the(possible) contractod, The latter should be askod to split
the building work in stages, so payments could be made accordingly
by the team,

6s Crafts shop Lusaka:
An alternative should be found for this as Mrs. Bruns is most likely
going to stop looking after the shop .

M7, Mattors arisings

Friedrich rominds that the milage claims should be delivered in the
beginning of the month, in order to make sure that payments willb
be in time,

Guest houso Nkandabwe was last wock invadede A request is made therefor
to Mre. Bruns to tell possible invadors, that wa are not a hotel,
but that wo have some accomodation with hard furniture and that v
visitors should bring their own sheets and blankets and cookery
and foody (we have no shop),

IeJdeKrisifoe,
Presont: Fricdirich (Chairman), Frieder,
Albrocht, Izaakq

Abscnt: George (leave),
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Je Last Figutes passed as correet und mo matters arisisg
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Gossner Service Team 9/74

Minutes of Team Meeting on 4.3.,1974, 15,15-18,00 at Nkandabwe

Present : Izaak(chair),Frieder,George,Friedrich,Siegwart

1, Last 4 Minutes of 14, and 15,2,1974 signed as correct,
2. No Matters arising

3. Balance Sheets for 1973:

The balance sheets of Heidi, Frieder, George, and Izaak were
discussed.

Tagloring: The trend is, that more and more tailors produce
school wniforms direetly for schools, the Project only supplying
the material to the tailors,

Seedst Poor seeds which were not sellable, caused a loss to
Georges credit, this loss of K 66,11 was writtean off.,

Siatwindas: Izask will submit the balance for the oxecredit.

4, Car Credits

A new form was introduced by Friedrich and approved with an
addition concerning an officer's leaving the Project.

A ecredit for Da-llark for Siegwart's pickeup was approved up to

R} 000,00 .

Ba=Gray shall be told to maintain or sell his ¢ar according to the
new credit form.

5e loliday Record
Every team member shall see Siegwart gbout Bhe record of annual
leave, chould there be mistakes,

Every team member shall hand over a note with the exact period of
leave taken, to the team speaker for recording, each time after
returning from leave,

6+ Any other matters

8) Frieder asked whether our diesel price is too high. After some
discussion the chairmen decided that our fuel prices shoul d
~not be broken to half ngwees,

'b) The monthly km claims should be hm ded over to the treasurer
 'on the first team meeting of each month,

- @) Eriedrioh's financial report of the balance per 31,12,73, shall

be typed again for George and for t he Gossner Mission in Berlin.

Chairman: Member:




Gwembe South Development Project 21.2.1974
P,B, 1xe¢ Choma g

Minutes of Staff Meeting Held on 20.2.1974, 1000-1130, at Nkandabwe

Present: Mr, I.Krisifoe (Chairman), Mr. S.Kriebel (acting Secretary)

Mr .M, Malyenkuku, Mr,A,Siatwinda, Mr.F,Bredt, Mr.G. vanKeilen
Guest : Mr. K.Schwerk
Absent: Mr. G.Madyenkuku (rain)

1. Change of Time Table:

In order to cut down travelling on poor roads, all staff meetings
with Mr,Schwerk were concentrated on Wednesday and Thursday,
20. and 21.2.1974.

2. Overlapping or Phasing-Out of the Present Gossner Service Team

Mr, Schwerk explains that the Gossner Mission had had in mind to
phase out the team, because the first petiod of faet finding in the
Valley would end in 1974/75, and at the same time most of the team
members would reach the end of their contracts.

But now the Mission has adopted a modified way of overlapping,
so that it is tried, to keep the number of team members constant,
and after replacement of all members who have left, the team might
increase according to requests from Zambisa.

3. Recruitment of G.S.T., Members

Although it is not always possible to find the right person, it is
the aim of the Mission. to replace team members by persons of the
same profession.,

The Mission is aware of the advantages of the more generally
trained and interested person and would give preference to swh a
person, but due to the very specialized training in Europe it is
very difficult to find such a person. In most cases it is a specialist
who offers his services.

Generally it was agreed that for certain tasks volunteers of any
volunteers' organisation might work in- the project, especially in
short-time programmes like handcraft training. But very clear arrange-
ments for the working conditions would be essential.

4. Reeruitment of Zambian Staff

This turned out to be a very basic question which needs clarification
whether the project will remain for a long time with its own staff,

or whether it will only initiate activities and then hand them over.
Or: whether Zambim staff necessarily is to be reeruited by G.R.Z.,

or whether another Zambian agency could provide Zambian Staff.

Also: whether the G.R.Z. capital funds should be used for salaries, _
whereas capital investment would have to be financed by other sources,
or vice versa.

The Mission is prepared to re-adjust its policy and find other ways

of recruiting Zambian staff beside the Government.

5. Any Other Matters

S. Kriebel announces that the Gossner Service Team has elected
Mr, I. Krisifoe to be the next Team Speaker from middle of June 1973
to January 1975, when the next election of a team speaker will be,

Mr. F., Cyemens has been re-elected as Team Treasurer.
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Minutes of Team Meeting on 14.2.1974 at Nkandabwe, 20.30=22.30

Present: George(chair), Anja, Mr, Schwerk, Izask, Sietske, Gisela,
Siegwart, Friedrich, Heidi, Frieder, Albrecht Bruns,

1. Proposed amendments of the Team Constitution

After some discussion the proposed adendments for articles I and V,
subnitted by Mr, Schwerk, were agreed upon.

The word "Constitution" shall be changed into a more adegquate one,
The "Introduction®™ is not part of the "Constitution®.
The team may check, whether the “"constitution®™ is still up to date.

The "constitution" is still a draft and will be submitted to the
Gossner Mission in Berlin by Mr, Schwerk,

2, Report on trends in chruch life in Berlin

Mr, Schwerk reports on the poldardzation in church life in Berlin,
and the role the Goasner Mission is playing in this,

Chairman: Members

Minutes of Team Meeting on 15.2,1974 at Nkandabwe, 7.40-8,00

Present: Siegwart(chair), Friedrich, Heidi, Gisela, Izaak, Sietske,
George, Anja, Frieder,

1s Election of the new team speaker:

The first round brought already a decisive result:
S votes for Izeak, 2 votes for Friedrich, 1 vote for George,
1 vote empty.

Izagk accepted the election,
The election procedure was approved as correct.

The official handing over will be in June 1974.

2, Election of the new treasurer:

Friedrich was re-clected as treasurer by hand rising, with the big
majority of the team members.

Friedrich accepted the re-election.

The election procedure was approved as corrects

3¢ The next election of a team speaker and a team treasurer will
be in January 1075.

Chairman: Meuber:




Gossner Service Team 6/74

Minutes of Team Meeting on 14.2.1974 at Nkandabwe, 9.10-11.00

Present: Friedrich(chair), Izaak, Siegwart, George, Mr, Schwerk,
Frieder, Albro%ht Bruns,

1, TLast 2 minutess:

Correction in minutes of 9.2,, 3bt to read: October 1973.
After this correction both minutes signed as correct,

2. Report on the structure of the Gossmer Mission

Mr, Schwerk explains the new constitution of the Gossner Mission
and the set-up of Kuratorium and Verwaltungs-AusschuBj the two
administrative centres in Berlin and Maing; the relation of the
Mission to sponsoring churches, groups, and individuals; and the
relation to the newly formed Berliner lilssionswerik (nuws.

It became clear, that the partner for direct communication vi th the

team in Zambia is the Zambia-AusschuB of the Kuratorium, It is
enerally agreed, that members of that ApsschuB visit Zambia,

gr. Schnellbach is the first one to come in 1974,

Especially coantributions of the team were invited for the basic
diseussion of the Kuratorium about the theoretical foundation of the
missions work, to be held in September 1974.

%3« Any other matters

It is agreed, ihat out of the 4 bed-rooms of the new guesthouse on
the Missions compound in Tusaka, two rooms will alwaygs be reserved
for the members of the Gossney Service Team,

Chairmant ilember:

Minutes of Election Meeting on 14.2,1974 at Vkandabwe, 11.15-11.45

Present :1Siegwart (chair), George, Anja, Friedrich, Heidi, Frieder,
Izaak, Sietske,

In an attempt to elect a new team speaker, suggestions were made in
a first round: '

2 votes for George, 2 votes for Priedrich, 2 votes for Frieder,

1 vote for Izaak, one vote empty.

In a second round an election took place between the first three:
4 votes for George, 2 votes for Friedrich, 1 vote for Frieder,
1 vote eupty. '

The third round was to elect either Friedrich or George:
4 votes for George, 3 wvoteés for Friedrich, 1 vote empty.

In a fourth round is was tried to find the number of no-votes
againet each of the two candidatess

Friedrich: 3 no, 2 yes, 3 indifferent.

George: 2 noy 4 yes, 1 indifferent.

At this stage, neither of the candidates having won the wmajority of
the votes, the election was adjourned to 15.2.1974, T.30 hours.
Gisela shall be asked to join the electing.

Chairman: Member:




Gwerbe Snuth Develepment Project,
Private Bag 1xac,
Chomea,

Minutes of the dtafi iecting held em 13/2/7hs

dembers Presenti-

dre 8, Xzlehel « chatrman

liry G.X, Kadyeakuku - 3ecretary

Ere Iy Olemens

Hre, Ge Van Keulen

lire H,K, Malyenkuku

iire ¥4 Erddt

ire Iy Krisitvoe

ire Ay, Siatwinda
In Attendances

Ere As¥, Bruns EMauon Of ficer) ¢

Bir, K¢ Sehwerk (Kission Imspestor).
lir Kriebel wes electcd chaimmen of the daye After his ellcetion
the chalmmem took the chair snd called the mee ting ¢ order at
10615 hras,

%ﬂnﬁz

+he quesslion wac to find out whe was reagponaible Go plan for
the Gwembe South in cennection with the Gwembe South Development
Activities,

Long digenssion took place on the subject as it was nect easy
to find cud how ene could do any planning fer any given arca wheve
he does not sley after heavy discusden en the matter 1t was finally
agreed upon thal the Liaison Bfficer together with the Projeet
Starf have (¢ do the planning togethep,

sl Offic

The question was te find out where the Liason Offiser comes
in conneotion with ihe¢ work in the Gwembe Valley (Gwembe scouth)
Thiz took a very hot and long diseussicn as there was very big
aifference of opinien ameng the staff members and those in attee
Rdancés dome pecple Lhfought thap the officer in qguegtion comes
between the nregect and the winisivy cthers thought he comes
between the minlsiry and the Gogsner Kissicn geme even into the
octent ol being a geo between the minstry and the Cossaer Team,
All these diflerences have Lo arise because this officer in
question was not enly werking fo- the Gwembe South, but cowers
the whole wepublic as the need argse in the #inistry of Rural
Developnent, When he was requested to state his #tand, he was
of the cpinien that he stood between the ministry and the Mission
but not in Berlin, liow ever sfter mone eonsgicerable discuasion
it was at last arrvived at that he was between the Hinistry of
Rural Develcpment and the Gwenbe South Develcpment Project,

(%]

priicer Punctli o the Gwepmbe South:
ir-feor planing thie he sould do by geting infor-

mation frou the pcople living in the area and thet he was alse a
sourge of infawotion to the Projeet and Oomuittee (Gwembe Scuth),
It was cleax ungggﬂ od by the Project mtalfr that he will

B

ue -
Bive 25 5 of ¢ tc the Projcci, but this eculd he increased
ad need arises, While in the inistry, he will be a member cf the




S

Sher

19ull

Diserintien

In shert the
Rursl Dcvelapment,

1 He will ste to Ghe well management of all the GRZ M™unds and
implementa used in the FPreject, He will 241l mectings of the
preject and kKeep recewds of the prejecis minates and all necessary
recerds, He will see¢ ta 1t that the acccunts ¢f the I'roject

are properly recorded, He will be the supéervising of "iccr to the
Cele In the project, il will be the contact person at all the

- 9
Gevernment aggencies whic mey huve some ccnasctiens with the Projeat,

Officcer will be responsible to the ¥inistry of

daving ncthiag merc (o discuss, the ghaiman thanked the
uepbers Lo vhgly coatributiongs

Leeiting ended al 13420 hours,

Chafrman

cerelaly.




Gwembe South Development Project,
P.,Bs 1xx, Choma,
1302474

Minutes of the meeting of the Staff of the Project held on
the 11/2/7h.

ents:
i, R Prﬁi Ge Van Keulen - Chairman
" G.K. Madyenkuku - Seeretary
" P, Clemens
" M.K. Malyenkuku
" 8§, Kriebel
" @, Bredt
" A, Siatwinda
" T, Krisifoe
0 T+ Bachmann

In attendances Mr, K, Schwerk., Mission Inspector,

The chairman ordered the meeting to oder at 09435 hours,
Item for Discussion - Development and Mission,

. The question was to find the relation between the enconomic
Development Activities being carried on by the GeSeT. (under
the G.M,) the mission philosophy.
K, Schwerk - explained the startimg and working of the Gossner
. mission, as it was carried out in India, Having explained the
History of the church he went on to explain the phil csophy
of the mission,.

Discussion,
~ During the causeé of discussion it was found that in some
cases the interpretation of the Teche€nical work being dome 1is
necessary in the form of preaching christianity te the people,
and that it was nesessary that the church ministers in the
team or project could be free to practice their clegmen ship,
How ever it was noted that the church cean not practise its
missienary womk in full as it is working in a preoject which is
Government Project.
The need for some sort of Gossner lMission Agency waes ex-
. pressed by the members. It was a general agreement that theose
who are church leaders could not be stopped from preaching '
provided that they first do the duties which they are expected
to de in accerdance with their Job discreptions,

. Conclusieon

1. It was the gene¥ral agreement between the Mission Inspector
and the majority of the project staff members that the work of
the Gossner Team be interpretied by preaching(by those members
who are church iministers e But this has 1o be reperted by

the miaaigg'ingngggg;_tg the mission in Berlin German, who
may give a final recommendations, g - y

ale

The team lea L reported_that the need for a Government
of Zambia projectg%tf%&ﬁﬁﬁ“ﬁ%ﬁﬁggtmant was expressed to the
ministry in Lusaka, The ministry has decided to send some
People down to come and evatuated the project before they can

an appointment of an officer, The secretary was therefore
instructed to see the C.0, that he puts his financial records

to date and that also makes an up to date record of the ministry and
entering of a1l the L.P.0Os envolved,




Having nothing more to discuss for the day, the chairman
thanked the members for their contributions and closed the

meeting at 13.40 hours.
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Gossner Service Team %/T4

Bresent: mm&. ir), Isaak, Siegwart, Wur,Sehwerk, Friedrich,

1, sxut Team Constitution

After some dimuon whether the constitution is releveant for the
Mission Headguart whether it is adequate and whether it affects
the work eontmtl. 1% ecame to the following conclusions:

a) In general a team without a hierarchiec structure is preferable to
a hieroréhimlly organized one, :
b) The signatures of the team members the first version indi-

eate only the then team members' , to it. New team membefPs

will not have to s i nrmhutmotgﬂt to
N know the team's lﬂ"s‘h:.c .

e) Nr, Schwerk wi.n submit a comment on the eonstitution.

2s New Tesm Speaker

Hr, Schweri: reports that the Zambia Ausschuf has not agreed to find
a new team speaker in Germany. Vhereas My, Schwerk thinks, that the
desoribed job of the tm ufoak-r is not so specialized, that he
eould not done by virtually every present team nmember, the team
gees the difficulty in the present connection in the job of the
team speaker with the one of an officer<inegharge for the Preject,
which requires some negotiating talemt,

It was concluded, that a new team speaker should he elected now and
be introduced by flegwart, before he leaves,

The election will be on Monday, 18,2.1974,

Js New Tean lMembers

On the quention, whether new team members should be recruited in
Germany without prior consultation of the team, it was concluded
that the partieulars of new team members will lu sent to the teanm
before contracts are signed, and mt. where possible, team members
on leave in Germany may m‘l didates,

4, Caup for Students

For the planning of the students' camp a sub-comnittee was for med
econsisting of Frieder, Isaak, and Siegwart,

Cha irman: Yomber:e

Ml Cossner
WV \ission—
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Minutes of Team Meeting on 9.2,1974, 9,20-12, at Nken dabw

Presents gm(ehair), Mr, Schwerk, Friedrich, Heidi, Frieder, George,
egwart

1, Time Table for Mr, Schwerks Visit:
Agreed upon with the following alterations:

a, ¥einexduay, Thursday, evening, internal Team meeting about the
relation Between he Team and the Mission in Berlin,

b. Sat, Sunday, 16/17.2., visit to Kafwambila

ce Mo, 25.,2,, 10,00, Project Evaluation by Land Use Services

2. Franks Request far a Team lMeeting
The request accepted and a Letter of invitation to be written by
Siegwart. Date still to be found.

3. Report from Lusaka

ay Co-ordinating Officers This reguest is now with Dr. Babbar,
he has asked Ur,Beaumont to send somebody in order to evaluate
the project first., Uy, Stokes and Mr, Griffin, possibly with
ilrs Mulenga will come on 25.,2.1974.

be Report of Mr, Phiri: The Secretary for Land Settle ment has
submitted a report about financial irregularities in the
Project after his visit in October 1974, Siegwart was asked
about details by the Ass. 3ecr. Finanece, partly in the presence
of Mr. Mulenga,

4, Incoming Letter:

r. Wkowani regquests some statistics about the Gossner Missions
work in the Project, Siegwart shall answer about the expert
personnel, For the Project the matter shall be referred to the
Commissioner and tle Gwembe S,uth Development Committee,

B. Recruitment of Arnold and Gretchen Jansent
My, Schwerk explaines some points in connection with the Jansenst

@, Arnold Jansen has been recruited because he was available at a
time when wvarious programmes in the Project were under considera-
tion, for which he would be a suitable programme officer, ineclue
ding replacement of Dieter, and 2l , because he is a reiiablo
and flexible person, who could adjusi to various jobs,

be This is not the normal way, how the Gossner Mission wants to
recruit personnel, but a pragmatic solution in a special situation.

¢. In order to recruit personnel for specific jobs, the Headquarters
need a much wider and more detailed infarmation about that job
than in the past,

d. Gretchen Jansen has been employed as half-time nurse for rural
health services in order to replace Ingrid.

e. In general: Contracts have now been shoriened to 5 years, and
wifes can get a contract already in Germany on request, &ﬂbl
for wifes shall glso be given in co-oxdination with the Team,

f, For some reasons it is not possible to make a joint contract for
couples, but only with individuals for a describable joh,

Chairman: Member:
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Freseni: “eorge (chair), Siegwart, Frieder, Yriedrich, Izask

1 Last Minutes signed as correct
2, Matte 3
to %, A5t The Gossmer kitchen and household goods may be sold
%o Gat friedrich plaong to go to Germany for 4«0 weeks in lay
mi terg:

8 2 letters fron lir, Schwerk with various attached circulars ete.
We shall put some questions concerming Arnold and VYreichen Jansen
%o Fre Cchwerk, also about his private p.amns and how far they
affect vhe Missions policy imn the next future.

be A letter of Albrecht sbout the Lions Club lusska. Ye gro ose
the cayment of school feee to some poor Secondary s s from
Gwenbe South,

Ce 4 letter of Frank about our Heport to the liission frem June 1973,
piegwart has alre.dy saswered frank, now we wait, wether there
will be any follow-upe.

4, Fingncial Statepents of the Tegu llembers to uhe Team:

The statementes of Friedrich, lzsak, Uisela(Guesthouse), And Siegwart
were received and shortly discussed, Izesk will prepare =

balance sheet as per 31.12,1973 for the next meeting.

B “he wuestion of Team “eadership

It was discussed, what the team should do, if iir, Schwerk would not
send a new team le der before Siegwaert leaves. +‘he slternatives were,
either to select one out of the team, or to do without a team leader,
+“he guestion was left open, until we hear more from lr, Schwerk, ‘he
only solution wes, that the %eam would not accept a team legder, who
18 not living in Gwembe South, but in Luseka,

6 _Blepwarts Hisce

The team does not intend to use Siegwerts HIACE for the work camp,
but rather try to get the Miszion Lend Sover from Lusaks for thise
purpose,

7¢ Any Other ‘‘atters:

a. 1t may be proposed to Ba=lrsy, to make & short annusl report of

all the detailed reports of the programmes.

be It was felt, that fwe propose once more to build a gusst house
on the part near the entrance on the Mission s compound in Lusaka,

Chairman: ' lember:

= OSSAST
P Mission
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sale of the remaining Gossner kitochen and household
‘ware will be discussed om the next mestiag

to D31 mmamzoruuWwamtwuth
""" & Gossuer stamp (siegwart) will be doposited at Albresht's

0 Losses 1t +be money for the Pl caxds is still recoverable frea
the ossuer lllassion and from fiaus Sghifer.

““’; 'WMMI botmn tn:' m.uﬂam

g of thi v abers Lo tuo “reasurer for ‘heir
: m mu.ll report Ve the Froject Sgcretery should inclulo
aferaation of who.t has been done with the miotw
: )y 4t is sufficient for the Teanm
pe:- T2, °'§ each years

“'"- all cocupants of the guest house have

16 the empty roons with & caup bed are

_roviewed and changed iansofar, as in
£ the Yrojeet will ve oifered Lree

g,mo vigitors, who have no relations te
mrncfﬁonmama.@m

¢ ae te their own suests free of charge,
'-Mumelmmhauu thomselves,

mﬁ.tnmmmemtodinmmm-”-

y it wan mh.tm asre visits of "he Lisison Y2figer to

e e - pptin o
ware sgneerniag ©

- the Tegu he h’::rmmwr of the “cam not Jistrict

‘but alse hﬁmcm level) and of the ~iaison ﬁtﬁm he is

Uhe link between the /iission and the “vam, bul between the
m:.sq and the “roject),
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Gwembe South Development Project
P,B., 1xc, Choma

Progress Report for the D. IG Meeting to : 12-12-19;;ﬁt>
at Munyumbwe UG-

1«5chool Medical Service: )
a., Medical examinations of Grade I pupils at the folloving
G.R.Z2. Schools:

Sinakasikili Siamuyala(Fisheries) Sinemalima
Makonkoto Munyati Sianyuka
Sinazongwe Sinan jola Maamba Mine

Polio vaccinations for Grade I, II, III, IV pupils at the
same schools (except Maamba Mine), plus Chiyabi and
Chisanga G.R.Z. Schools.

2. Food and Nutrition Programme

Due to shortages in kapenta and beams, and due to a sharp
increase of the price of mulk biscuits, the programme had to
concentrate on groundnuts and milk-powder only. Even groundnuts
are difficult to obtain these days.

3. Boreholes
The drilling rig is now ordered from abroad.

4, Brick-making

Brick making was stopped in the first week of October, so that
we did not loose bricks by rain. The Project is trying to supply
bricks to P.W.D.

5. At Kafwambila School work was delayed by 2 weeks due to rain,

bad roads, and a collapsed bridge, but the Building Group still
hopes to complete the work there in 1973. Because of bad roads
much money had to be spent on repairs of the lorry.

6. Tayloring

7 taylors are s ewing school uniforms now. In October 7o uniforms
were supplied to Maamba lMine School; others may be sold through
local shops.

2 taylors have now completely paid for their machines, and we try
to settle them.

1 school leaver started his training under Mr.Vasenga in Novemher.

7. Tonga Crafts

An exhibition and sale was held in the Evelyn-Hone-Colle ge in
November, when the Kafwambila danc ing group was dancing for the
President.

At the same time our crafts were exhibited and sold at an
exhibition of the ITdola [fuseum.

The Zambia National Tourist Bureau has shown interest in selling
our crafts in their office in Tusaka.

Tonga crafts are at present purchased in the following areas:
Nkandabwe, Kanchindu, Sulwegonde, Kafwambila, Siampondo.




Siatwinda Pilot Irrigation Scheme

Vegetable precduction décreaséETﬂFuv~inmaotobezHHAMBnarﬂhxﬂfn&ed
to buy 3-4 tons onions, which are now stored in order to be
Bold locally.

Planting programme for the rainy seasons Maize, cotton,
sunflower, rice, sugar beans - with emphasis on rice.

About 60 rice fields of 1oxlo m are prepared, some planted.

Should the lake level go lower, then it will be difficult to
pump enough water.

The farmers are now paying thetr water fees, after good
vegetable sales and with the help of a savings system, which
was introduced by the management.

The selection Committee met on 18.11.1973 . The graduates of
Zambezi Training Farm were given plots, and the management was
authorized to replace farmers who neglect their plots,

9, Siatwinda Ressarch Section

The trials for the rainy scason are now plantedy in co-opera-
tion with Mt, Makulu Research Station. Officers from Mochipapa
are now visiting ithe Section regularly.

1o.Nkandabwe irrigation Schemes

The main water supply is completed,

Seven f armers have been given plots of 0.1 ha, 2 of them are
traineces cf Zambezi Training Fmrn,

A shed for storage and market is at door level.,

The agricuiiural are under the guldance and responsibility of

.

the Agr. Decp, (see report of DeAcO. ),

1, Kafwambila Station

aIts7 Not all crafts offcred can be bought due to limited
funds. Once a month crafts are bought at Siampondo.

Co-op shop: Pecple are still interested, although their bricks
were spoilt by rain just before burning, The transport problem
2till unsolved.

Agriculture: On a big meeting in October, the people were given
recommendations for the rainy season. They are irvited to try

a ridger for t ie-ridging, but they seem to fear :.iat it is too
heavy for their oxen. We try to bring there seeds like ground-
nuts, maize, sorghum, millct, suiflower, and cotton.

Han dpunp Farmers have started to pay for their pumpe, and 2
more nand purps have bLeen given out, bringing the total to 8,
The farmers are very interecsted in male Bore-goats and bigger
sheep Lo improve thcir herds, Tnis request has been passed to
the P.A.H,0. in Choma,

Pl
1S
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Gossner Service Team 46/73%

]

Minutes of Tsam Meeting on 12,11.1973 at Nkandabwe, 16:15=17.45

fresent: Izaak (chair), Heidi,friedrich,Prieder, Siegwart,George

1. “ast minutes signed as correct

2, atters arising:
o Bt to be added to the list of subjects for discussion:
our Report to the Mission

s Urafts Centre in Sfaaumba:

Yhe Team is open to co-operate in all possible ways with the
planned crafte centre in Maamba,
as long as no missionary acticities are combined with the
crafts sales and no competition of 2 buying agencics takes
place in the same areas, . \

. We shall propose to the “Yioceze, to inform the Gwembe Pouth

Vevelopmept Committee about their plans mnd %o co~operate with
the Committee.

We also shall invite Fr,lremins,lionze, or ¥p.,Sullivan to a
Team or Ltaff leeting in order to talk about rural development,

.« b, The Team will open an account in lusaka, so that team nembers
% % ean use Team chequeos in Lusaka,
- Frpiedrich will work out the resulse‘ions for the use of that

S5 e aagount,

natters:

“yieder may use one of the storercoms in our Kanchindu workshep

- for goods for Kafwambila, as long as the next building expert

48 not yet herc., ¥hen he arrives, the room will be given back
to the building section.

Chegirmen: - lembers:
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@ Eresent+ George(Chair), irleder, Izask, Friedrich, Siegwart
1. _last sinutes confirmed ond signed

2o mttere o iney
L te 3:@1-1; is sorry for the way the matter wenrt, as he ine
: ed to k to iriedrich personnally.

2e Incommins letters:

Correspondence between DU and Prof, Behringer:

a) a soil expert is needed by the Project,

b) we want investigations with a scientific method, but
not necessarily with a seimtific ain,

e) }::jmt—lme ef WizZA for Yy, Dechoann is wseful for the

ec

d) Ve hope, that discusclons about detafls and modifications
of that outeline will be possible with My, Jachmann,

Slegwart aay explain these point to Nl £

& 4s Discussions with r, Schwerk
Siegwart distributes 2 papers for those discussions

'& m g%* gnget
[} cers at Tanchindu =may mnnfn for the buil
n

of thelr garages and debit the "Fanéhindu Building™ acco ubt.

a8

1 5OSSNCCrasrean ¢ et
@ W Mission.
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Hinates of Tesm leeting at “anchindu on 29.10.1973,14.15-17.%0

Fresent: Friedricnh(Chair), George, lzaak, ‘rieder, Siegwart

1) Matters arising from last meeting:

As no pinutes were made of the previous meeting, it was
confirined that
a) Uisela gets an additional eredit of K 250.00 for the
- Wood and Butrition frogremme,
b) Stksmix Slegwart gets an additional credit of K 1,200.00

for the Tonga Crafts FProgramne.

Jneoming letters:

a) Yps, ‘riederici specifies her request Ior articles.

) “r, Pkchwerk announces the dales of his vigit and the
minutes of the Luretoriur meeting in September.
c) dpr, Schumitt (CUSO) announces the vigit of 5 Uanadisns on
18t = 3rd November.

te b) it was concluded that biegwart may weet lir, Schwerk at
the sirport and Lring him to the Valley s soon as possible,.

3) Co-overation with Karl from Choma TiI

During a talk about the events, which led %o the end of Karl's
co=operation at Eafwambila building =zite, it was suggested,
that in the case of personal misunderstandings the feelinrs

of both sides should be considered carcfully before any action
is taken or facts are creested.

“*he team learned from friedrich, that the co-opoeration of
Karl would have been of rather linited use because of the long
intervals between hig vigits to bBafwambila.

Lt came out that the team members were not fully informed
about the arrangements between Sicgwart znd “avl,

L&) Bubjects Lo be discussed with ir. Schwerk:

a) The relation between the Mission Headquarter, the Liaison
Officer in Imseka and the Team in the Valley.

b) The Tunction of the Team Lonstitution ir the relation between
the Mission Headquerter and the Lean.

¢) Overlapping=Folicy or Fhasing-Vut-Colicy.

d) The Development work of the Team as vart of the Misesion's
christian witness.

e) Uompetencies of the Team, the llission leadquarter, and the
Kuratorium

£) Recruitmen’ Folicy

5) Any other malbters

a) In a talk sboubt sush a.cage, it vas suggested that every-
onz should be eareful with remarks sbout other team members
and that reporis of lhird persons about suech remarks should

also be treated wxik very caubiously.

b) All team members are ssked to urite down their money wishes
for the first quarter of 1974.

¢) On Mondgya, when there is a staff nceting dn the morning,
the team meetings shall in futube take plagce one hour after
the end of the steff meeting. .

Chairman: Hombaen:
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linutes of Team Meeting on 20.8,1975 at lkandsbwe, 16,15=18+15

Present: Geerge, Izask, frieder, “iegwart
Absent: Friedrich (Lusaka)

Guests: Prof. Ziche, Waltraut Stroh, Albrecht Bruns

L1

The group of students from the “cchnical University Berlin may
visit us in 2 lets, 7 on 1./2. Sept, and 7 on 8./9. Sept.

2. btudents Yam .
Waltraut reports on the preparations and plans in Yermany.

A planning grgup will meet on 1.11.197% again. The participants
will meet in Januery and Farch/April 1974.
Planned stay in 4ambia: mid=July - mid-Uctober

They prefer some statistical job which brings them into contact
with many peervle. _

ihey are possibly accompsnied by Martin Staebler or Mpg,brapf.
They are not too interested in sight-seeing. & visit of Kafue

ame park will do, and accompanying team members on tripse.

hey want a “ombisn contact person: Gray or ‘ark?

T

Izaak and frieder are prepared to act as the temhs contact
ersons.
gverybody of us being present in Yermany at the end of March 74

%s invited %o their prepargtion week.
fhey want to meet students groups on week ends.
We shall prepare the programme with “ural Couneil, inform the

local people and arrsnge a visit in ®afue Game “arik.

4

The agricultural part of Albrechts guestions were discussed.
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linutes of Meeting on 6.8.73, at Kanchindu, 14.00-15.15

fresent:lzaak(chair),%eorge,Friedrich,Dieter,Siegwart
Abgent: Frieder (sick)

1, _Last “4inutes signed as correct

2. VMatters arising: to 6b: Ba-Gray still has the key,
a gas stove be brought there.

2+ Transport Expenses in the *roject

After a few changes the statemegt was agreed upon,
To be distributed to the Staff embers, the F.R.D.0. and
the Commissioner for use, when needed.

4, Lusaksa Yucsthouse paid by G.S5.T.
Agreed, it shall be a 4-bedroom-house with store-room.

5. Incoming letters

Mrs. friederici, Gossner Hission requests articles for the
December issue of the "Gossner Missioen".
‘his was agreed upon.

Q. Any other matters:

8. Yeorge askes that 8 lelter be written tc Gossner Mission,
asking whether a replacement will be here for him in time,
§, Obtherwise he can not start dambo trials.

ﬁairmanz lember:




4 ts Auvgust 1974, it was decided that
s i ).

= e :

Eingegangen|
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Gossner Service Team 29/73
Erdadigts.

dinvtes of Teas Meeting on 18.6,1973 at Nkandsbwe, 16,15-18,19

Present: Friedrich (chairman), Dieter, Frieder, “iegwart, Isaak
Absent: George (leave)

1. lest VMinutes passed as correct and signed.

2, ‘ntters arisines:

to$a: The matter of meetings in the absence of the “ecretary shall
be brought up on the next sild4ff meet Ing.

3s Report 197c -1973

Some gorrections wers made on the report,

Copies of the full report shall Le sent to ur, Schverk for
distribution to the meabers of the Kuratorium, Klavs ichifer,
and co-workers of the Cosaner Missicon.

3 - L3 o

LRt m« Sisgeart's announcement, that he will return to Vermany

= the next meeting be discussed the function of a theologian

, n the Gossner Service Team

b) on the following meeting be discussed how the team shall act
concerning a new team speanker,

53 Any gther matters

s Iriefer reports, thet lirs, Fleasch-Thebesiu= Lad probleas to
donate money to the Hission's maln funds, “legwart may explain
our peint of view to ir, Sciwerk shortly.

be ::;.Sem letter sbout Dieter's job may be discussed next
me. y

~ cs The estimate for /lbert's car ic at les=st ¥ 12%0.20 far repair
or K 500,00 far selling its parts.

ds The question of Zambianizing the crafts trade shall be dis-

e. Dieter states that he considers to =tay lere until the school
is completed snd thel ricks burnt. ;

fe The staff meeting shall be asked to consider o job deserdptéon
for iy, Sichilysa,

fe wl !‘bnm. 25.6.1@73' at ?..ﬁ?fChln'Ill, 16.00 nours

Chairman: ienhert
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Gossner Serviee Team 2 /73Edaﬁ¢ 18.6.1973

inut es of Team Meeting held on 4.6.1973, at Nkandabwe

Present: Frieder (chairman), Dieter, Izaak, Friedrieh, Siegwart

a1 - ,‘I
\bsent : George (leave)

- i By 5 8
\ 3 3 Y o r 1 ]
a) 'rarx Lk Ly HNAVINE recel «’-. i \r.f}u rees "J‘,'=1i_'i_' perml t from Y. Chu-
bil 1’ shall )2 with team matters -'].n:f mcere.
1 2 1 1 | >4 £ un . ok ol R - = o 2
b) An estimate shall be invited for a pe inting on the office
) 1 gk,

B Izanks rozramne 3

Inaaic submitted his financia statenent of his chicken pro-
gramme, Suyplus from handling charges =should enable him after
a wile to repay the loan from Gossner Jervice Tea 14

-

4, Georges dog Arslan

. ASSAraslanihas bitten guite a numnber of times people on the
compound not only around Georpges house but al so arocund and

even in peoples own houses, Georges servant shall be asked
by 1Izaak to keep Arslan at Georges house.

]

Se JAny -other matters:

a) The staff meeting shall be asked to follow up the propesal ’
that the German Development Instiatute may stu ly the Gwembe
Jouth rezularly.

b) Our housing and gtoring reguirements on Gossner Missions
lusaka compound may be discussed with Ur. Sruns on hiu
risit té Nkandabwe,

B il eyl o 4 e T PR e & T e e
hbe reminded 1o pay back hls ceredit ta "'-.aJ.T.

Chairman : flember:
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| Eresent: Diever(chair), Fibeder, Siegwart, Friedrich
Lgte: Izmask (on duty)

Absent: Goorge (leave)
Je las. minutes signed as correct

2e i bers srising:
to 3b of 1€.7.: the need for protecting the houses at Kancl
ey ) T T e rensi b
' wey enc
one roadside.

&) Jobs related to the project as a whole:
planning, econemist, rural sociclogist, theclogian
b) single programmes:

crafts, co-operatives, shop keepers, building section,
tive wedicing _

. preven

a) lirs, feudt asks about leave allowance for 1972

b) Bl ask whether “r.Bachmann way get km allowance out of our
vote. We are not im favour of this idea, as we arc slready
under pressure because of our high im percentsge.

e) In this ecommecticn Siegwart was asked to explain our trane
sport siveation to the Ministry of Fursl Development.

d) Provincial Extension Ufficer asks for a caravan for Binemae
line F,T,Us We shall support the request in the staff 30 Q=

ting.
6, fllepuletion feo & 3
a) % blankets may be brought to the caravenm in Tusaka
b) Eanchindn “smnse may be furnished as gueet house like the
guest house at lkandabwe, after approval of Staff lieetinge.

Zs Any other natlers:
a) Siegwart distributes & statement on the Gwembe South

boveloowent Froject, which will be discussed on the next
staf{ weeting,

b) Vext meeting: 6.8., 16.00, Kunchindu

Chairman: “gnber:

@l Gossner
W Mission
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‘Minutes of Team Meeting on 9.7.1973 at Nkandabwe, 16.00-17.00

Present: Fiteder (chair), Fitedrich, Siegwart
Late: Dieter (sick)
Absent : George (leave), Izaak (duty)

1. Last minutes signed as correct

2, Matters arising: none

3. Incoming letters:

a; Kanchindu D,C.C. thanks for the type-writer

b) Klaus Schifer announces the visit of Valtraud Stroh and asks
us to write to Mindolo and Lemuru for their programmes

e) Urs, Meudt agrees to keep our money in Berlin until needed.

d) Yusi-O-Tunya invites us for an exhibition of crafts in IL/stonel

4, Theologian in the team : postponed

Ds lew team leader 1974: postponed

. 6. Any othexr matters:

a) We donate K 20,00 towards the UNIP Counference at Mulungushi
b) Next Meeting: Monday, 16.T.1973, 16.00

Chairman: Member:

Minutes of Team Meeting on 16.7.1973, at Nkandabwe, 16.15-17.45

Present: Friedrich (chair), Dieter, Prieder, Siegwart, Igzaak
Absent: George (leave)

1. Last minutes not yet available, therefore also no matters arising

2, New Team Leader 1974:

a) Siegwarts proposal of a job desecription was discussed and
. finally agreed upon,
To 2b of the proposal, Frieder stressed that the Mission
headquarter in Berlin should not have the possibility to
reject the election of a team leader by the teap. It was the
. feeling of the team, that any conflict arising at that point,
should be settles by discussion with tae Mission headquarter.

The proposal shall now be sent to lir. Schwerk as a guide-line
for discussions with candidates.

b) Our gonstitution may be amended =3 follows:
III b to continue "He has to be approved by the Gossner Missio
in Berlin®,

¢) The question whether Mr., Schwerk should be asked to find a new
Team Leader whom the team will accept for one year, or whether
the t eam should be free to elect him or not, was discumsed
without reaching common agreement, With 331 votes it was then

decided’ that the team will accept the man whom Mr. Schwerk
will recruit, as team leader for one year on the basis of our
constitution and job deseription.

d) A list of possible jobs for the man beside the team leadership
will be made according to proposal by all members until next
lionday.

3. Any other matters: a) Albert sells the cay to the tean for X 500
b) Kanchindu houses shall be protected against
cattle.

£hntrman s Mamhars

"-__mf ’
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Proposed Job “Yescription for the Team “eader of Gossner Service Team

1. The job of the Team “eader is a function of the Gossner Service
feam, The Team “eader deals with the intsrnal and external
relations of the team on its behalf. ﬁe is responsible to the
Team "“eeting. The team as a whole is responsible to the Gossner

Mission and the “ambian Government through the Team ~eader.

2. a) Ye is elected for one year out of the members of the Gossner
Service Team with the majority of the team members.
b) He is approved by the Gossner Mission in Berlin.

@ ¢) *e may be re-elected.

3. In his function as secretary of the team, the Team ~eader
a) prepares the agendas for the Team Meeting,
b) takes and keeps the minutes of the Team Meeting,
¢) receives the correspondence addressed to the Gossner Service

Team and makes it known to the team members.

4. In his function as speaker of the team, the Team Leader
a) co-operates with the Zambian Secretary or Co-ordinating
. Ufficer of the Gwembe South Development ‘roject in questions of
the work in the *‘roject and the policy of the Froject, represen-
. ting the views of the Gossner Service Team.
b) represents the team towards all bodies or persons to whom
the team is related or has contacts.
(This does not exclude dir-ct contacts of team members to any-
body in matters of their own job, as long as they keep the
team informed about such contacts.)
¢c) asks the team for a decision in all matters which he has to

deal with in his capacity as team speaker, unless he is sure of

the opinion of the team as a whole.




Mailing List for crafts in Germany:

1) Gossner Mission
2) Britte Welt Bazaar, Hamburg 13, Mittelweg 143

3) Klaus Schifer (mein Vorschlag an ihn, weitersenden an Frau
Kulessas Laden in Godesberg)

4) Vereinigte ev. Mission, Wuppertal 2, Rudolfstr.137-139
(auf Wunsch von Herrn Grothe)

5) Herrn Peter Steenpass (Modell Gerechtigkeit und Friede)
Miinster, Agidiistr.63 (Nord)

6) Museum fiir Volkerkunde, Berlin 33, Arnimallee 23-27 (Dr.Kriiger)

7) Aktion Dritte Welt Handel (durch Gossner Mission)

wer kommt noch infrage??
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Minutes of Team Meeting on 4.7.1973/at Skandabwe
: A
Present: Izask(chair), Friedrich, Frieder, Dieter, Siegwart

Absent: George (leave)

1. Last minutes pasced as correct

2, Matters srising:

to 2/5¢: Albert wants the wreck to be sold, le may décide,
whether he sells the car to us ifor Soo,00 K,
or whether we sell the parts for him, in which case
we would credit him K 500.00 now, and he would get
any supplus from sales or would have to pay any shorte
coming.

to 2/5d4: Dieter has now in mind to leave around the 20.8.1973

3. Giselas financial report
The report about the Food and Nutrition Programme mas received.
All the credit from G.5.T, and the profit is needed as working
capital,
Attached was a general statement about ihe programme, which was
referred to the staff meeting.

4, Hew team leader in 1974:

It is the general feeling of the team, that nobody in the pre-
_asent teawn would be suitable or prepared to becomeé the successor
of Slegwart, when he leaves in 1974,

Tiie team will therefor discuss on a following meeting, how to
appreoach the Gossner iission to help the team in this respect.

It is also generally Telt, that a team leader will be needed in
future and the post ahoula.iat'ie'apunpped. Decanse not only

“the Governuent wants somebody to reprement the whole team and
in some matters the Gossncr ission, but also the Zambian
Project Secretary or Co-ordinating Ufficer needs a partner with
whom to discuss genefal guestions sbouvt the projeet and about
the work of the team as a whole in it. ‘oreover the team needs
somebody 1o organize team meetings and to do the correspondence
on behalf of the team,

‘'l fhere is no common agreement im the team, whether the successor
i| of Silegwart sould act in the same way as Sjegwart did, as team
| apeaker and secketary, rather than as leader. This involves th

question, whether the constitution reflects the feeling of all
{'ﬁemnifg__ﬂ____g_nglgll

There was no conelusiom on the pointy whether the team leader
should be a full tire job, or whether he should be responsible
for one of the programmes in the project. .

ment of car credits

p rom now on the km-allowance will be come
pletely kept as repayment for the credit every year, until one
quarter of the credit is repaid. After this the allowance will
be fully paid out untill the end of the year.

5« Change in re

6. Next meeting:
Monday, 9+7.1977, 16.00 at Nkandabwe

Chairman: Members:
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Minutes of Team Meeting on 25.6.1973 at Kanchindu, 16.00-18.00

Present: Dieter (chair), Izaak, Friedrich, Frieder, Siegwart
Absent: George (leave)

1. Last Minutes passed and signed with the following correction:
>at Not Wrs., Feesch-Thebesius had difficulties to spend money,
but Gossner Wissien had some, to accept money.

2. Matters arising:
bc: Cmx cradlit for Albert - no action in the meantime,
5d: Dieters consideration to stay longer than June: pending.

% Letter of Ur. Schwerk dated %0,5.73:

A discussion took place with the conclusion that we amhall explain

again the following peints:

a. There is a need for a replacement for Dieter. .

b, Every team member may correspond with the lVission base, but
informing the team about correspondence about the work and the
policy in the project.

c. %e hope, the linear relation to the Kuratorium will not hinder
communication with 1t.

4. Function of a2 theologian in the teams

The following opinions were explained in the discussion:

The church (UCZB i1s part of the people in the Valley, they could
be of use for development, but they need a partner whom they can
accept (a theologian) and who helps them to accept development as
their task as a churech, By

The UCZ is not the only church ia the Valley, and all churches
together are only & small minority im the Valley, therefore their
influence should not be overestimated,

To deal with simple people on local level, a theologian is not the
right man, a layman who likes to help the church, would be much
better.

The christians in the Valley are already the advanced people. Ve
should concentrate more on the least advanced ones.

The Gossner Missiom should sSend somebody especially to work with

'[. the christian congregations in the Valley, but not in the Gwembe

South Development Project, but in close contact to 1ts
1T Is quite a different question whether the team itself needs a
church minister in its middle.

The discussion will be continued in two weeks time.

5. Zambian officer for crafts.

There are various possibilitles how to continme this programme:
by privatizing it or aim for a eo-operative or appoint arother
officer to organize it for another limited period.

The first step should be to make a proper record of the present
situation including expenses, turn-over ete. '

6. Co-ordinatingzg Officer and Job despription for Mr. Sichilya
It will be recommended on the staff meeting that
a) the teamleader of G.S.T. takes up the matter of a Co-ordinating
Officer with the Ministry of Rural Development
b) the staff meeting considers a job deseription for Mr. Sichilja

T.aThe carawan at Siatwinda may be pulled to Kanchindu
b. At Nkandabwe there is no diesel at present
¢, Frieder may settle the diesel taken from Siatwinda.
d. Gray may be asked whether he still needs the room at Kanchindu.
e, Next Meeting: Wednesday, 4.7., 16.00 at the place of the
e staff meeting.

Chairman: Member:




