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APPLICATION FOR AGENTS OF
VALLEY SELFHELP PROMOTION SOCIETY. BOX 8,SINAZEZE

APPLICATION
T, (nane)
of (village)

(mailingaddress)

hereby apply to be an Agent of the Valley Selfhelp Society.

I pronise to abide by the conditions set down by the VSP
Executive Comnittee and to work under the supervision of the
V8P nmanagenent.

(date) (signature)
(NRC) (occupation)
(Chief) (District)
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REFERENCES

The following three people live in my area and know me well.
They recomnend me as a trusted person in the handling of money
for the people and for VSP.

1. (signature)

(position or
occupation)
* : (address)

e

24 (signature)

(position or
occupation)

(address)

5 (signature)

(position or
occupation)
(address)
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APPLICATION APPROVAL

(for nmanagement)

(for Executive Connittee)

(date)

CUMMENTS




- glve him a good start and a solid basis for the job,

Nkandabbwe, Tth Nov., 1988

The VSP CO-Ordinator

Dear Sir,

I am writing this letter on behalf of Mrs, H.Kapooria, the Gossmer Liaison
Officer Lusaka, in order to inform you to prepare all books and files
of your organization that tey can be audited in Iusaka, Mrs, Kaporia
will come to the camp on Thursday 10th November to collect the books.

The new VSP-Advisor will arrive in the end of November and we want to

wayn your's in co-operation

UG%P /((/ﬁlf ols (/&wq

GST Business Administrator
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To the Coordinator of
Valley Selfhelp Promotion {
(VS P)
Mr. Simwami
c/o Gwembe South Development Project
P.o. Box 4
Sinazeze via Choma
Zambia
\ September 2,88
\X_h .
Dear Mr, Simwami,
We have got the information, that the Markus - Congregeses
tion at Dortmund, who is regulerly supplying VSP with used clothes,
has not received any latter of confirmetion, that their consignments have
arrived in Zambia.for the last 9 months.
2
We would be thankful to you if you could arrange that VSP will confirm
the last consignments which have arrived within the last 10 months. We
are afraid, that otherwise the members of Markus congregation will be
diaappointsd and sbad miqht send their clothes to other projects in Asia
or Africa. =
The address is:
Markus congregation
Jégerstrafe 5
4600. Dortmund 1
Thanking you in advance for your cooperation in this matter,
I remain with best regards from Gossner Mission \
Yours sincerely, \ \\
? | \
A ‘I‘ . | < r (i /._ r s
Rev. Dieter Hecker,
DIRECTOR GOSSNER MISSION 7
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Job Deécription for an
ADVISOR FOR VALLEY SELFHELP PROMOTION SOCI1ITY

'a
Introduction: ; i o~
VSP is a non-profit society which promotes policies and programmes uluci

benefit and .serve the social, cultural and/or economic development of Lh
people of the Gwembe Valley and their environment, especially thosce pro
grammes which encourage self-reliance and sclf-sufficiency.

The society generates income from the sale of essential commodities, build
ing materials, hardware and second hand clothes in community shops in re
mote areas. As Lhese depols become more self-sutficient, the villagers ar
encouraged to register Lheir shop as a consumers co-operative. j
The surplus from VSP activities is used Lo assist self-help projects ir
Gwembe South. VSP personnel are participating in a national deVulupmcnﬁ
education programme which trains leaders in community development Hn:or)l

and methods,

Objectives:

1. The VSP Adviser works as a counterpart Lo the VSP Co-ordinator undern
the direction of the VSP Execulive Committee. At the same Lime he |id
a GSDP programme officer and as such works under the supervision of the
GSDP Co-ordinator, 2

@2 vsp staff
- to be a facilitator to the VSP decision making bodies, cspuuidllﬂ
to the VSP Executive Committee;

|
|
- Lo advise the VSP Executive Committee and VSP staff on VSP policies!
and methods; i

|
- to be responsible for monitoring and evaluating VSP pro grammes and!
activities; & !

- to assist the VSP management in the appropriate implemen tation of

VSP policies as defined by the VSP Executive Committee;
- to plan and/or organise séeminars, excursions or other training fa-
cilities for VSP Executive Committee and staff members.

3. VSP Management .
- to give advise and assistance to VSP staff and Executive Commit.Lee |
in all matters of buisiness, accounting and management procedures;

- to assist the VSP Co-ordinator with supervising all management proced-
ures of VSP (handling of cash, keeping all books and accounts, organis-
"ing the implementation of the various VSP programmes and activitiesy,, lud
AM oupo idion af VE raws pory | . i ;
e to assist the VSP Co-ordinator with preparing regular financial
statements on VSP activities, especially with preparing the annual fi-
nancial report. : ! .

» [] t l
VSP Programmes | b t |
- Lo assist the VSP management with organising self-help groups and/or
activities aiming at establishing registered co-operatives;

A '
- to gss;st the VSP management with organising appropriate Eraining ta-
cillt1e3¢(management, pPlanning, calculation and bookkeeping) for these
self-help groups. -
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VALLEY SELFHELP PROMOTION

P.O Box 8,
Sinazeze.

March 14th 1988

Mr., Hemk Bakker

ICCO
P.0.Box 151
3700 Ad Zeist
The Netherlands
'q Dear Henki
i rey 0il-Mills for Self-Help Projects, 1633/85-K
I . After considerable time and deliberation at last we can
' report something to you. With the Gwembe South Development

| Project Coordinator as chairmam, the VSP Executive have sat
with representatives of the women's groups and have agreed
on some importamt issuea about the use and ownership of
the oil presses in Gwembe South,

As you may know, 1986-87 was a severe drought year here,

i Therefore the women's groups had serious problems runnimg

the machines profitably because of the poor quality and the

| shortage of sunflower seed. It was not an ideal time for

' new groups to start business enterprises, With this in
mind it has been mutually agreed that a decisiom regarding
financing should be delayed until the machines have operated
this season which should be a year of good harveast, Whether
the oil-mills are given in the form of a gramnt, loan or by
selling shares can be judged best at that time, Any
repayment to VSP for the construction of the buildings has
also been postponed until these struggling village industries

. are better situated,

As a registered local society and as the legal recipients of
the oil-mills, it was agreed that VSP owned the machines,
However VSP aims to eventually hand them over to a loeal
organization which proves to function self-sufficiently. It
is hoped that the womem's groups who presently use them will
achieve this goal., To this emd the groups involved have pre-
pared terms for use of the machines, These conditions are
intended to encourage the growth of the women's groups
tovard self-sufficiéncy. A copy is attached.

These steps in problem~solving can be seen as important in
the development of rural institutioms, I trust that you




delay snd will continue to give
steady developments,

have been: patient with the

understanding snd support to these slow but

_eorresponds exetary, Valley : e
ies the seme as this lettex,

Promotion Sociky, with cop
Thenk you fox your contimmed imterest in this project.

Simcerely,

W4 i Vi o
; %fﬁﬂé’fuf%ﬂ ons Y dearle) . -
Mabel Jegn Rewlins-Brummsn - -
_YSP Advisor S 5
Gosaner Service Tesm

ec -~ Gossner Mission, BeXx 50162, Lusaks.

Project Coordinator,
Female Extension Programme Officer, GSIP, Box 3, Sinasess

. ensl




7 VALLEY SELFHELP PROMOTION

P.O Box 8,
Sinazere,

Suggested Conditions for Use of
Sunflower 0il Pressing Equipment By
Women's Groups

Because ownership is either held by private persons or by legally
registered organisations, the Dutch funding agency ICCO, gawve two
sets of sunflower oil pressing equipment to the Valley Selfhelp Pro-
motion Society (VSP). The agreement between ICCO and VSP dated
January 1985 states;

VSP will be responsible for organizimg
the local population to take care of the
management and maintenance of the oilmills,

Two women's groups were selected, at Sinanjola and Siabaswi, to

manage and maintain the equipment. VSP supports the development

of these local women's organizations with the aim of their

eventually becoming independant, self-reliant, legally registered
societies, Then the ownership of these machines would be handed

over to the users, But until that time VSP is happy to allow the
groups to continue to use the equipment under the following conditionss

1. As long as sunflower is available the machines will be im
operation five days each week,

2, The machines will only be operated as long as there is a
work supervisor on duty.

3 Sunflower must be bought from the funds of the women's groups,

4. The machines must operate to produce surplus money above the
costs of production,

Se The machines must be cleaned each day at the end of the
operation,

6. Accurate accounts and records must be kept of each days
activities,

T Quarterly reports must be submitted to VSP by each group,
indicating the financial statement, work record and management
problems, A representative of the groups must report in
person to the VSP Executive to present the report.

8, The machines must be regularly serviced by TDAU at UNZA.

prepared mutually by
VSP & Female Extension, GSDP

February 18, 1988




GCOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.

February 3, 1988

Mr, Dieter Hecker
Gossner Mission

Hand jerystrasse 19-20
1000 Berlin 41

West Germany

@ Dear Mr, Hecker:

res Immediate Plans for Valley Selfhelp Promotion Society

At the February 2nd meeting of the VSP Executive Committee there
vas considerable healthy discussion about the future directions of
the society = particularly im light of my imminent departure as
VSP Advisor, Although I realize that you are not able, due to
other Gossner responsibilities, to deal with many of the details
of the Zambia project, I would like to express the immediate
concerns for the VSP, particularly because of the eritical period
before my successor arriwves,

1, VSP Advisors

There was consensus decision amongst the Executive Committee that

there was need for another expatriate advisor, A sub-committee will

meet in two weeks to draft the job description, From Ulich Luig

I have learned that one persom has shown some interest in the post

of VSP Advisor, I am asking you to please arrange an appointment
. between that person and myself to meet while I am in Berlinm on

March 17 and 18, I should brief him about the work of VSP.

2., Training of VSP Managements
In the same Executive Committee Meeting the importamce of traiming
of VSP management staff was emphasized, Last year Rev, Mische agreed
that these courses would be funded by Gossner, Before leaving Zambia
I will enrrl the VSP Coordinator and Bookkeeper in a management and
boakkeeping/accounting course respectively,
Please also be informed that the Assistant Manager and Bookkeepsm
of Maage Consumers' Cooperative will also be enrolled in the same
courses, The costs for training of four persons will be covered
under the GST 1988 budget.

3. VSP Transports
A critical problem will face the VSP management during the time when
there is no VSP Advisor - the problem of tramsport, Our personal
car has been used mainly for VSP duties, including touring the
many depots thatt are being established, Prior to my arrival at the
project there was a proposal for Gossmer to purchase a motorbike

for the VSP Coordinator., This was not done at that time because
of the serious management problems VSP was experiencing. However




2,

now things have improved considerably. We were planning to request
the motorbike before the 1989 budget - to be purchased before I
was to leave in March 1989, Now it appears necessary to requeat
Gossner Mission to help VSP ome year earlier, The conditions
under which VSP will wse the motorbike still must be carefully
drafted and will be sent to Berlin, However approval in principle
for the immediate pmrchase of the motorcycle is urgent because of
the time needed to order and import a suitable machine into Zambia,

4, Community Development Trainers

During the past twelve monthe two of the VSP management and six

Executive Committee members have attended three one week sessions

in Community Development Education, The Programme, offered by

the Roman Catholic Church, has been established in Zambia and other

African countries, and provides contimual support and training to
. those involved in the programme, Within the VSP there has come an

increased awareness of the meaning of Community Development and

SelfHelp, It was decided that there was a need for a local person

to be hired as a Community Devel opment Trainer, associated with

VSP, to facilitate community development in the Gwembe South Development

Project area. It would be necessary for Gossmer Mission to finance

this person's salary and expenses,

A more detailed aceount of the objectives and long range plans and

costs for such a CD Programme will be outlined as they are more

carefully worked out, This letter only serwes te inform you of

the direction VSP wants to go and to request your approval in

principal to fund such a local position,

Again, I am sorry to burdem you with extra work, however these

four issues require immediate attention from Gossmer Berlin, and

at the moment you are the only person I know who can deal with these
matters.

‘Thank you for your understanding and assistance,

e Mabel Jean Rawlins-Brannan
¢.c, Gossner Lusaka
GSDP Coordinator
Planning and Evaluation Advisor
VSP Executive :
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VALLY SELF HELP
PROMUTION SUCILTY
(V.S.P.)

BOX 8, SINAZEZE

LROUGHT ALD FArlie RILIEF FRCGHAMME
AsPCRT JAKUARY 31 1988

LEPOT BAGS DRIIVER.D FONEY RaCelVab KONEY CUT.{alDING
LB JasbanY_ TOLAL 1IN JARUARY__TCTAL

Jeugeza 120 1197 13640,00 41415,00 5058,10
Kafwanbila . 250 - 9160,00 -
Hucekwa - 150 - 4240,00 1760,00
fauka 120 685 A{0U,00 21040,00 6560,00
lyanga 120 1000 4600,00 33843.00 29€0,00
Ciabaswi 60 440 - 1024C,0C 1360,00
Slameja 240 1310 8680,00 36064, 30 14021.70
siempondo 60 1165 - 26792,20 17703.80
51 ankondobo = 630 - 609,20 i
Siawaza 1:2C 710 LI@Ae 00 248331 ,00 2aU24U0
Sikeneka = 640 - X020 5264460
sinakoba - 550 237550 14050,30 Soeb 10
sinansunbi - €oC €l10.00 15084.95 2e01,0¢
Sulwegonde = L] 1358,00 8172.0v 14054 ,00
Cuiyabi - e LijgsOC &G ou SPF I
Yokonkoto = 240 LeULGL 81L20,00 oG ewn
radime o0 730 2000,00 22929,60 3515 .49
Funyati 180 140 2520400 <lugb,BC 94T4e (U
Fweeszia 120 446 6840,0C 1i2y0U,W0 4800, L0
ikandabwe = 380 1724,50  7928,04 4558 4O
Syamuyala = 155 3100,0C j163.10 204449
Simabbula 120 550 - 9480400 8420,00
Sinanjola €0 495 1337.70 14140,10 3355400
Sinagzeze 147 447 2540.u3 12280,00 6400,00
Sinazongwe 60 270 1080,00 7890.00 3710,00
%..%....%I.WM LM

Total money collected K 336130,35

Total money paid to FR to date K. 295435,10

Balance K "142695.25
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BOX 8, SINAZLZE

DROUGHT AND FAMINE RELIEF PROCRAMME
DELIVERIES BY GOSSNER SERVIC: TEAM VEHICLES FOR VSP
SALE MAIZE = GWEMBE SOU

noter VSP lorry Reg AAG 21603 GSB lorry Reg 2159

LORRY DESTINATION WEIGH BILL

B

(%
]

Siameja 220382
Siawaza 220383
Munyati 220384
Siameja 220385
Siampondo 220387
Muuka 220386
Nyanga 220389
Dengeza 220391
Nyanga 220390
Sinanjola 220393
Mweezia 220394
220395
220397
220398
220396
220399
220400

Siameja
Simabbula s

888888888888888888888888‘

VSFP
GSB
GSB
GSB
VsP
VSP
GSB
AL 2
VSP
VSp
V8P
VSF
GSB
GSB
GSB
VSF
VSP
VSpP
Vsp
Vsp
vsp
VSF

- SinasezeHall - transferred by CH 147

....I.........‘.I.'......‘...........I......‘.......l.........-....l..

INVOICEs TO DRAUGHT AND FANINE RiLIEF PROGRAMME

JARUARY

GSB lorry - 8 days
VSP lorry = 13 days
TOTAL 21 days x K 1050 = K 22,050,00




VALLEY SELFHELP PROMOTION

P.0 Nox 8,
Sinarera,
IROUGHT AND FAMINE RELIFF PROGRAMIE
DELIVERIES BY COSSNER SERVICE TEAM VIMICLES FOR VSP
SALE MALZE - GWEIIDE SOUTH
notes VoP Jerry Reg AAG 21603 GSB lorry Reg AAG 2159
NUMBER

AT LOBRY DESTINATION WEICH BiLL OF BAGS
Fotruavy
(8] VSP Siame ja 313158 60
02 GSB Siawaza 313159 60
03 VsP Siabaswi 313161 60
4 YSB Sinazongwe 313162 60
04 Vsp Nyanga 313163 60
05 VSP Siksneka 313164 60
() GSB Mal ima 313165 60
0 GSB Munyati A os €0
) (SB Sinenjola 313167 60
08 GSB Siruyala 313168 60
09 VSP Simabbula 313169 60
15 vVae Dengeza SrSYute S
19 VSP Muuka 313172 60
23 VSP Dengeza 313173 60
24 GSB Muuka 313174 30

Siame ja 313174 3Q
24 VSP Muuk a 313179 60
25 V3P Siabaswi 313176 60
29 VSP . Ryanga 313179 60
<9 VSF Helima 313171 60
) VsP Munyatd 313178 60
1iVOICEs

days used - VSP Lorry 12 daym
GSB Lorry 5 days
total 17 days nt KLU0 « K 17,850,00




~ VALLEY SELFHELP PROMOTION

P.O Box 8,
Sinnzezeo,

TROUGHT AND FAMINE RELIKF FROGRAMME
REFORT FEBRUARY 29, 1988

DEPOT BAGS DEL'D MONEY RECEIVED TOTAL LOSSES BALANCE
FEEHUARY _TOTAL FEERUARY 'TOTAL BAGS MONEY OWING
Dengeza 120 1317 4800,00 46215.00 36 1119.60 3058.10
Kefwambila - 230 - 9160,00 1 40,00 -
Mucekwa - 150 - 4240,00 = - 1760,00
J'uuka 150 835 2360,00 23400,00 - - 10,000,00
llyanga 120 1120 - 33843.00 51 2040,00 7760,00
Siabtaawi 120 560 6560,00 16800,00 42 1680.00 3920,
£iame ja 90 1400 - 36084,30 260(70) 8086,00 9515.
Siampondo - 1165 16180,00 42762,20 - - 1523.80
Siankondobo -~ 630 - 6091.10 221(228) 8840.00 e
Siawaze 60 170 2400,00 27241,00 = - 2402,00
Jikaneka 60 710 6391.70 26661,90 -~ - 1293.10
Sinakoba - 530 622.00 14862,30 - - 2906.70
Sinankumbi - 600 4058,00 17142.95 =~ - 4543.05
Sulwegonde = 569 12650,00 20822,00 - - 1404.00
Chiyabi - 555 - 6878,00 155 5336,70 6999.80
lekonkoto = 290 6880,00 15000,00 = - -
Malima 120 850 1280,00 24205.60 - - 7035.40
unyati 120 860 5800,00 26846.80 - - 5372.70
lNweezia - 446 4760.00 17720,00 2 80.00 10
lkandabwe = 380 - 1926,00 = - 4958.00
Syamuyala 60 215 2764.50 1193%2.60 =~ - -
Simabbula 60 410 3640,00  9120,00 = - 7280,00
Sinanjola 60 555 2768.80 16908,90 4 151.10 2986, 20
Sinazeze - A6T 7260,00 13540.00 = - -
Sinnzongwe 60 350 3080,00 10970.00 = - 3030.00

kit 15964 49451969 271373.40
QTS 1000 94255.00 172 K 87,788.55




VALLEY SELFHELP PROMOTION

P.O Box 8,
Sinazeze.
DROUGHT AND FAMINE REL1MF PROGRAMME
SALE MAIZE -~ GWEMBE SOUTH
VSP SPENDING ESTIMATES
EXPENSES
VSP Lorrys
repaira (springs, shocks, engine) 52,000,00
service 8,000,.00
fuel 8,000,00
GSB Lorry hire 12, 000,00
Tyres, 4 seta 100,000,00
Wages and commisaion, depot agents 10,625.00
Contingenciea 9,000,00
TOTAL 199,625.00
INCOME
lorry hire per deum from.D & FR Progremms
to February 29,1988 129,150,00
SHORTFALL K 70,475.00
m
h

to February 29, 1988
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VALLEY SELFHELP PROMOTION SOCIETY

VSP ADVISOR'S 1987 ANNUAL REPORT

1, Objectives
VSF is a non-profit society which promotes policies and pProgrammes
which benefit and serve the social, cultural and/or economic
development of the people of the Cwembe Valley and their environment,
especially those programmes which encourage sclf-reliance and self-
sufficiency,

2. Organizational Structure
2.1 Organizational Flow Chart
| GENERAL MEMBERSHIP
' (individuals and organizations)

e

'I'RUS‘].‘EES EXECUTIVE COMMITTEE

(appointed by membership) ' (elected by membership at AGM)

44 3 i _ = |
* MANAGEMENT
Coordinator

Assistant Coordimtor
Ul Bookkeape;_:
i — EMPLOYEIE‘S o
Driver s fhi |Tailoring Superviaor| : 5§p0t‘AgentB

Lorry Conductor — Tailors :

2. Annual General Meeting 1987 (AGM)

The Annual General Meeting was held on August 8th 1987 at
Kanchindm UCZ. About 200 people were present representing villages
from Kafwambila to Chiyabi. Transport and lunch was provided for
everycne, The meeting was important to the society because of the
spirit of unity which prevailed amongst the members. Three
Honorary Trustees were appointeds Sr. Chief Mweemba, 6hief Sinazongwe,
and Mrs, Lydia Syamusamu, An educational sketch portra\veél the meaning
of development toward self-relisnce. and oven elections were

* conducted after amendments to the constitution were resolved,
There was some confusion over the tabling of the auditor's

report due to his absence from the meeting. Copies of the report

were distrib but no discussion was held.
DSSNER,»
ISSION .
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2.4 Constitution

At the 1987 ACM amendments werc made to the VSP Constitution
with regard to Membership Fees, the term of office of Executive
Committee Members, and the election of Office Bearers within the
Executive Committee, !qu amendments have yet to be legally
incorporated into the Cmtitution.

2.5 Homorary 'I'rtutna

At the 1987 ACY the VSP membership appointed for the first
time, three Trustees who are now the legal persons in whom qre.
enirusted the aseets of the Society.

3. Personnel :

3.1 General Membership

Much effort was put into the education of Executive Committee
Members who were responsible for recruiting people for membership
to VSP. Cards were printed which bore the objectives of the
society. In 1987 & total of 412 persons paid K5.00 membership
fee for the Society. The idea of organizations as members which
is embodied'in the constitution, is not working at present,

3.2 Executive Committee

1987 saw a marked improvement in the Executive Committee's
abilities in decision-making, tru_dm of discussion, understanding
of the meaning and responsibility of their role, and participation

. in VSP activities, Six members participated in Phase One of

Developmeni Education Programme, and two continued to Phase Two,

3.3 Management

The VSP Coordinator and Bookkeeper continued to increase their
skills in handling the day to day business of the Society, Plans
were laid to hire an Assistant Coordinator, however, despite the
hiring of two young 'm. both left VSP after a few months and the
Society was left without an Assistant at the end of 1987. Plans
te lend the Coordinator and Bookkeeper for training were contingent
upon the employment of & third person for management,

/| Me financial management of VSP demends a high degree of

#kill and honesty, The present staff have gained much through
experience and have provin to be trustworthy, However the need

for them to rece more professional training in accounting

.d\u'“ is very evident. To date proper reconciliations and

lar financial reports have not been prepared. The 1986

t which was done in 1987 included quite a bit of accounting
lnd aoma t:a.ining of the bookkeeper,

pists
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The management of VSP has been working closely with the
VSP Advisor in a team approach to flanagement. This method is
reinforced in the Development Education Programme ang the Coordinator
shows some skill in Practicing team hanagement., Both the Coordinator
and the Bookkeeper are Participating in the Dev Ed Programme.,

3.4 Employees

The employmes of VSP include those working directly for
VSP Management, and those in the Tailoring Section, In 1987

January 19688, The low salaries of the Vsp employees is restricted
because of the Present financial situation of the society, However,
=4 the willingness of staff to continue despite general low salary
. indicates a sense of Committment to the Organization and its
work, There is still need for proper Job contracts to be
drawn up for each employee, although job descriptions have been
Prepared for eech one,
The tailoring 8ection operates fairly independently, al though
it falls under the managemsnt of VSP, See hotes following on
Tailoring Programme,
3.5 Depot Agents
Whereas in the pPast VSP agents were selected by the VSP
hanagement, a new system was introduced in 1987, At Village
Meetings the local People were asked to select their own agent,
The applications must include the 8ignatures of approval of two
. Oor three respected local pPeople, usually village headmen, This
&pproach has led to a greater accountability within each community
for the depot and the agent, Discipline of the agent becomes the
Tesponsibility of the village, Vsp agents are paid a minimam sal ary
of K100 permonth Plus a small commission for the numbey of-bags
of mealie meal op maize which they sell. Two training sessions
were held for depot egents, but there ig need for more training

4
to be given to these people in 8imple bookkeeping and shop management.,

4. Income Generation f

The VSP Society generates income from the sale pf essential

~ Commodities, building materials, hardware and s8econd hand clothes

in community depots in remote areas, As these Bhupsibocouo more
talf-euffioient; the villagers are encouraged to register their
|
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shop as a consumers' cooperative.

4.1 Second Hand Clothes

In 19867, 162, boxes of clothes were received from donors
in Cermany, Holland and Sweden. The donors were sent personal
letters of thanks as well as the regular acknowledgment letter
when the box was received.

The process of sorting and distribution of second hand clothes
was under much criticism, In May a subcomuittee of the Executive
met and laid down strict guidelines for sorting of clothes, and
designated specific areas for distribution. The concept of agents
selected by thier own community then began to take shape. By the
end of 1987 there was a marked improvement in the handling of
clothes and much lees criticism of the procedure,

A total of K 36,502,10 was received from the sale of clothes,

4,2 Mealie Meal

With the severe drought in the 1986-87 growing season there
was an early large demand for mealie meal throughout the area.
VSP attempted to meet the demand by taking mealie meal to depots
particularly in the south end of the area, which was hardest hit,
However problems at Choma Milling Compeny often made it impossible
to get encugh mealie meal, despite VSP petitions to the District
Governor and to the Hanagamént of Choma Milling. By August 1987
the Famine Relief National Coordinators approached Gossner/GSDP
to assist with Maize distribution and VSP was selected to handle
the sale of maige for Famine Relief in the area. This meani that
VSP went out of the sale of mealie meal,

In 1987 X293185.90 was spent on the purchase of mealie and
transport to depots. Income of K338254.60 was forthcoming, leaving
a surplus of K45,068,70.

4.3 Sewing Progranme

One teiloring supervisor and four tailors udrk for VSP making
primary school uniforms, both boys and girls. This programme often
suffers from shortage of material with which to work, due to problems
at Kafue Textiles. There was also & marketing jproblem throughout
mach of 198%, which could be due to the shortage of money due to
the poor harvest., However the prograume coantinued in a stryuggling
way and came to the end of the year with a surplus of uniforms on

"




_—_—

C3h s o

RN DNl . A e B

’

-5 -

hand and showing a debit balance and on cutstanding debt to GST
for material, The wages of the tailors has been lowleading to
a decision be the Executive Committee to increase Prices to more
competiiive prices in the beginning of 1988,

4.4 Commodities

During the year VsPp dabbled in selling various commodities
such as salt, sugar, school supplies, citenge fents and blankets,
These brought little profit and better

4.5 Hardware and Building Materials

At the end of 1987 vsp began to get into the purchase and
sale of cement and plough parts, a vwagon load of cement was bought
direct from Chilanga Cement on a loan from GST. The timing of the
purchase was not appropriate being the beginning of the cultivating
Season, Better feasibility studies of the market season for such
items must be made before investing in the products, Also Proper
licenses for hardware and materials must be acquired,

4.6 Seeds

VSP has been an agent for the GSDP Seed Programme, In the
1986-87 season seeds were sold in several depots and there was
a loss shown in the VSP accounts. In the 1987-88 season the
responsibility of VSP was extended to cover more depots. The

system was changed so that VSP purchased seeds direct from the
Seed FPrograume and then looked after the selling independently,
It is too early in the 8row ing season to account for the ‘funds,

5. Self Help Projects |

The surplus from VSP activities is used to aas#at selfhelp
projects in Gwembe South., VSP personnel are participating in a
national devclgpnent education Programme which trains leaders in
Community development theory and methods,




s P € Sikéneka Aural Health Centre

During 1987 work commenced again on the completicn of this
longstanding VSP project. Two pit latrines were completed and a
sosk away. The water system, financed by NORAD, received K106,000
from the donor to add to the K9487.61 8till in the NORAD account
from the 1984 donation., Of that amount K104,567.17 had been spent
by March 1, 1988. All materials had been purchased and work was
progressing steadily. Assistance in construction and t;chnicnl
matters was given by BOMA Building Superyisor and Water Departiment.
The water tower at Simabbula was given to Sikaneka for dismantling
and reassembling on the site. A diesel engine and pump were
purchased to put on the Council bore hole. A hand pump was
given for the other borehole by the Provinc.ial Medical Officer
but the people at the BOMA have mislaid it. '

The site was visited by the Provincial Political Secretary,
The Provincial Medical Officer, Tne National Famine Relief
Coordinator, the Sinazongwe Medical Officer, the GSLP Project
Coordinator and some VSP Executive Committee members., An
Executive Committee meeting was scheduled to be held at the
site but this did not occmr.

The PMO has assured VSP that furnishings and staff will be
available as soon as the buildings and water sysiem are completed.
He is to be informed immediately and he will appoint staff. He
suggested that the official opening should occur a couple of months
after the staff and furnishings are in place. The arrangements
for the event should be made through the PMO's office, Livingstone,
in close coordination with VSP. NORAD officials should be included
in the event.

5,2 Sunflower Oil Presses

In May 1987 the second sunflower oil pressing plant was
officially opened at Siabaswi to be managed by the women of
Kanchindu and Siatwinda. In 1987 K3125.35 was spent on the
renovation of the building. Added to- " ) 3599.50 spent in
1986 4t¢ total cost for the building wes K€720.85.

The donors of the machines, 1CC0, following the January
1985 agreement with VSP, inquired about the arrangments for
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management of the equipment with relation to the legal owners,
VSP., Because the women's clubs who are using the machines are
not registered and have not yet become strong enough to manage
the business independently, the donor requested that VSP work
out an agreement with the users., The Advisory Committee for
0il Presses met several times in 1987, with the VSP Secreatary
on the Committee, however the issue of ownership cf the presses
was not dealt with, Plans were made to do this early in 1988,

The VSP Executive agreed to suspend the loan to both Sinanjola
and Siabaswi women for the cost of the construction of the building
until each group became financial strong enough to begin to
pay the debt. The arrangement was that the buildings were
constructed on a selfhelp basis and that the women were to
contribute fifty percent either in cash or in labout,

5.3 VSP Depot Buildings

In 1987 seven depots operated at Dengeza, Kafwambila
harﬁour, Muuka, Nyanga, Siameja, Siawaza and Sinazeze Hall,

The Muuka depot was turned over to Maaze Consumers Cooperative,
These depots operated mainly through the selling of maize.

When VSP became involved in Famine Relief many new depots
were opened, Most openinéa followed Village Meetings in which
the procedure of Famine Relief and the selection of depot
sites and agents occurred. As well, the villagers were informed
that if they wanted a permenent VSP depot in their comminity
they should construct a building of Mpane Poles and that VSP
would provide a door and a roof,

New depots were opened at Mucekwa, Siabaswi, Siampondo,
Siankondobo, Sikaneka, Sinakoba, Sinankumbi, Sulwegonde, Bhiyabi,
Makonkoto, Malima, Munyati, Mweezia, Nkandabwe Camp, Syamuyala,
Simabbula, Sinanjola and Sinazongwe. HMost used public buildings
to house the maise. However the people at Siampondo, Sinakoba,
Chiyabi constructed simple shelters and VSP providéd tarpaulins !

(Which were received from Famine Relief) to be used as roofs.
Proper roofs® and doors for security are still rieeded on most
of the VSP depots, Some effort was made to protect from pests

but more could be done in this regard. )




6., Famine Relief Programme

Early in 1987 VSP became involved in mealie meal
distribution and sale thro.ghout Gwmbe South in response to the
food shortage resulting from the drought of 1986-87. By July
national plans were underway and attempts were being made 10
coordinate Famine Relief. Gossner Méssion was asked to participate
and as a result VSP became the agent for the sale of famine Relief
Maize in Gwembe South, VSP was not involved, nor was GSDP or
Gossner Mission, in the distribution of free maize, as this was
against the policies of these organizations,.

In September VSP began its distribution. At first
it only sold in its existing depots, But as agents and villagers
were educated about the programme then the new depots were opened.
The holding of Village Meetings was a major step forward for VSP
in that it showmsd excellent cooperation between the management and
executive, it meant that executive members took responsibility for
organis ing their own communities, and it was a good way for
villagers to learn about the meaning and work of VSP.

From September to December 16, 1987 a total

of 12,280 bags were distributed to VSP depots and K460,628.50
was collected., The work continues into 1988 until the national
Famine Relief Coordinators decide to stop the programme.

Some concern was suggested by VSP Executive that
most of the society's activities in 1987 were based on income from
the sufferings of the people., I% was thought that there shquld
be more diversity of product into hardware and building supplies.

Income from Famine Relief was not made from the
sale of na.iu but from the hiring of the lorry. VSP was paid
K1050 per day that the lorry wac ue=ed for Famine aelief. The
GSB lorry was hired by VSP at the usual rates plda ‘an arrangement
that VSP would purchase a aet of tyres for it. V8P collected
the per deum rate from Famine Relief for both loxries., By

December 3lst K89,250 was earned from use of the two vehicles.
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T. Transport

7.1 The VSP Lorry, Benz AGA 2160

A seven tonne Mercedes Benz lorry, owned and
registered by Gossner Mission, is given to the VSP to manage.
Cossner has laid down specific conditions under which the vehicle
mast be driven and maintained in order for the society to continue
the privilege of using it.

The lorry is used mainly to carry goods from the
plateau supply centres, mainly in Choma, to the various VSP
depots, It is also available for private hire at a charge of
K2.40 per kilometre. This price should be reviewed and increased
in light of the high cost of maimminénce of the vehicle. The VSP
driver and lorry mate have been trained to do all minor servicing

. and repairs such as oil changes, which has reduced some service costs,
In 1987 K18,918 was spent on fuel and oil, Major repairs
includeds engine overhaul K 26,800,90 |

springs 191667036 I

shock absorbers 4,866.24

tyres ! 26,280,00 (one set)+
bolts & spares 663.98

total 78,278.48

@ The lorry used two sets of tyres in 1987, but one set had
been purchased in 1986,

The road conditions in the Gwembe South district are particu-
larly hard on vehicles, increasing maintainence costs and
decreasing the life of the vehicle., Along with other
I Gossner vehicles and a few smaller vehicles operated by

kapenta fisher businesses, they are the only goods iransport
available to most parts of the valley, thus the service is
very important to the people.

7.2 VSP Boats and Engines

During the 1983 - 84 drought the (German' Governmeat
donated three fibreglass banana boats and four Seagull five-

‘ horsepower engines to VSP for delivering faod supplies to
remote drought stricken areas. These boats ran intermittently
until December 1986 when arrangements were mgda with Jordaan
Kapenta Fishing Camp (Dindi Fishing Co, Ltd.) to hire a seven
tonne diesel carrier., Compared with the for&y mealie meal
bags which the banana boat carried, the carrier could transport

~a full lorry load (280 bags). The boat was hired every 28
| days during the full moon period when the kapenta fiehing

AL _:Iz‘rﬂ‘f’? i _“‘ ; i |
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is suspended., Until August 1987 the hiring charges were reasonable
for VSP, allowing some profit on the mealie meal sale. When
Famine Relief maigze was delivered in Septewber the hirdng
costs doubled, making the use of such a boat unprofitable.

There is recognized need for lake transport to

deliver food supplies and other mervices, including health
services, to remote areas and islands, particularly during the
rainy season when roads are impassable, However a review of
the costs and management problems which VSP has experienced
with its boats suggests that such iransport can only be
provided by an organiszation which is based permenently
by the lake, and which has skilled personnel and capital

. to operate and service the engines,

8, VSP Propertiea

8.1 VSP Offices

Presently the Society operates from offices
on the Gwembe South Development Project site at Nkandabwe
Camp. This is GRZ property which VSP is entitled to use because
of its strong membership within the GSDP. As well as office
space, VSP has access to atorage spase and accommodation
for some of its staff on the camp,

8.2 VSP houses

At Sinszeze there are two houses thet are owned
by VSP. One is occupied by the VSP Coordinatorj the other

. is occupicd by a teacher of Sénazeze Primary Scljool.
Procedures are underway to set a rental charge for use of
the house by non-VSP people.
‘8,3 Sinazezs Hall

This building is being used as a shop from vhich
the society sella commodities and building supplies, It
needs to have some renovatiins to meke it mora|?uitahla &n

4 & shop. il

8.4 Garage I

This building on the road betiween Nkandobwe and
Sinazeze, has fallen into disrepair. Attsupts vere made to
rent it, unsuccessfully. The roofing sheets were removed after

some of them had been stolen.

b
o
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9, Tonga Crafts

Although the Tonga Craits programme leagally falls
within the VSP Society, the negotiations are underway to
incorporate the Museum Working Group into a constitutd
society - the Gwembe Valley Tonga Museum and Craft Froject.
Funding is forthcoming from the Royal Netherlands Eambassy
and a volunteer from the Dutch organization ONV should be
posted to the project,

During 1986 and 1987 when the Museum Working Group
met, all costs were covered by VSP, to be repaid by the
donor agency., To date K 7125.07 has been spent, The
Lusaka Tonga Crafts account has repaid K 3500 leaving a
balance of K3625.07. In 1988 all expenses for this
project will be paid directly out of Tonga Crafis funda rather
than going through VSP,

10, Water Programme

Becanse of the selfhelp nature of the Water
Progremme within GSDP, the funds for it were handled under
VSP at one time. The limited management capabilities of
VSP staff meant that it was completely handled by Gossner
Service Team. It was removed from VSP and completely
incorporated into the GST/GSDP accounting system .

Ideally, this programme should include
commnity education programmes as well as community
involvement in work and finances toward improved water
supply. This should eventuelly be a part of the VSP
programme, but personnel must be adequately trained to
inoorpornt; it into the society before the handover occurs,
The Development Education Programme training ccurses sre
an excellent preparation for this type of comsmunity :
developament.

11, VSP Within GSDP

The Guwembe South Development Project is an umbrella
organi:liion of all progremmss which have grosn out of the
combined work of Gossner Mission with CRZ in Guembe South,
Both Covernment and non-governmenit programmes are included,
VSP is an importent member of the project beczuse a5 a
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registered non-government society, it is often preferred
by donor agencies to be the recipient of funds for apecific
projects within the GSIDP operation, as some donors are hesitant
to channel their funds through goverament systems,

VSP Coordinator attends monthly GSDP staff
meetings. VSP enjoys the use of GSDP/GRZ buildings, There
is cooperation between the member prograumes of GSDP in use of

resources,

12, Plan of Aotion 1988 - The Year of Training
See attached form,

Respectfully eubmitted,

Mabel Jeem Rawlins-Brannan
March 7, 1988
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VALLEY SELFHELP PROMOTION SOCIETY

LONG ﬂ! MS ﬂ 1282 = THE IE@_@ OF LISTENING
STAFF

Januaery - Coordinator to Cooperative College for 17 weeks
Course; Basic Cooperative Management

DEP Trainer to start intensive training programme through
Hationsl DEP Programme, under Sr. Thereas, Box

%1965 Lusaka

All mansgement staff to continue to complete all phases of
DEP training

EXECUTIVE:
All Executive to complete all phases of DEP training by end

of 1989

DEPOTSs

Agents to continue training in Basic Cooperative Accounting
galected agents to be included in DEP training in locations

vhere village teams are sei up.
Depot Buildinmgs to be improved

FPROJEOTS AND INCOME GENERATING ACTIVITIES:

Begin Listening Surveys and analyses BEFORE deciding any course
of action
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JNCOME;

Membe rship Fees;

Income Oenerating Activities:

Veslie wenl sgales
Lorry hire
Commodity sales
Uniform sales

¥iscellanecous sales
Second hand ¢lothes

Sub Total

Project Incomes

NCOEAD Donation for Sikaneka

Famine Relict jadge sales
Famine Relief Lorry Hire

gub Tcotal

TOTAL INCOME

VSP_DRAFT FINANGCIAL STATENFIN
JANUARY T0 OCHOBER 4987

2,015,00

520,378,80
55,418,40
3,607.20
374975485
2,962,60

~212273433,

651 491 7,20

RHC 106,000, 00

146,557, 70
214600400

Bl

= g

%1 .w9.90 .
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EXPENDITURE
Administrations
Stationerysoffice sunnliep 9,302,889
Exeautive committee 2,624,463
¥iseellaneoul 1,473.,70
Balaries ¢+ wapes 16,376.35
Aeloiiy, Expenses(not 1nc1udinq
transvort) 2,343,58
Sub Tetal 1 32,1215
Income Generating Activities:
beslie neal costs 289,392,50
Lorry fuel 15,489,335
Lerry Repairs 29,910,455
. Sewing programme 38,737.,40
Commedities 28299145
Sub total 3764129,25
Frojecte:
Siabaswi oil press . " By125.,35
Sikaneka R,H,C, b, 782460
Sikaneka water supply 57,873.09
Famine Relief maize sales 146,557, 70
Peuine Rellef uxpenaeq(npprox“'____jgg,gg
Sub total 212,838,774
Boat repairs + sparcs —187e20
Total expenses 621 ,276434
!
|
¢
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‘ST A N3G DEBITS A8 AT 2 8
«8IXANEVA « water wells 59259, 00"
& water system 22,47%14
i12,03074 222015488
~LORRY REPAIRS=January'87 14,800,90
July '67 19,667:3€
34 ,468426
-Boat Spures 700,62
. -S¢wing Programme 120,00
1,500,400
12528400
2,948,00
33’115.68
~Famine Relief Maize Sales(Nove) 57,2644 50"
Total Debits K145,1 56426
e a3

"411 Debite except those marked ™ are owing to 687

B T I N T I T T N O I O O ey e e S T e B T T S S N O . S T I T I T T A I TR MMM IS T R s

’ CASH Of HAND 2 7

BANK (STANDARD) 199,684,56
CASH 2,058465

TOTAL K 201 ,723.24

mraIZTEtmTEEs
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ANNUAL REPORT 1986-1987 BY V3P ADVIZCOR

1. OBJECTIVES OF VSP

1.1 Constitutional Base :
The VSP constitution (1980)' states the objectives of the society
to be .... to promote policies and support and implement
programmes which are beneficial to and serve the social, cultural
and/or economic development of thé people of the Gwembe Valley
and their environment, especially those programmes which rein-
force self-reliance and self-sufficiency.,

VSP was founded because "the need was seen in the GSDP for a i
supplementary development agency".. so that programmes within
GSDE which maR¢ a profit should be able to use it for further
development work, for supporting self-sufficiency and for self-
help projects in the area. (See minutes of VSP Founding Meeting,
22/04/80 y

1.2 Assegsment of Objectives
Whereas activities formally asscciated with VSP are in line with
its objectives, in fact such procgrammes have been operated more
under the direct control of the Gossner Service Tea (GST) than
through the V3P structure. For example the Water Programme, the
estoblishment of oil presses, the VSF boats and various school
classroom projeets-have been undertaken with little direct
involvement of VSP personnel in decision-making 2nd programme
implementation, If the general public of Gwembe South are nsked
the meaning of V3P they usually reply that it is associated with
the sale of second hand clothes. During the last year the V3P
Executive Committee has shown awareness of the problems caused
by the difference between the intended purpose and the people's
perception of VSP. Plans have bezn formulated to bring the
gociety morc into line with ‘its intsnded objectives. These plans
are reflected throughout the following report.

2. PEOPLE CI' VSP

2.1 Constitutional Structural'Base _
According to the founding constitutisn of VSP, the members of
the socisty are organizations and individuals from Gwembe South.
These members annually elect an executive commiftee to espablish
policy and plans., 3taff is hired to nanage the day to day, work
of VSP. Agents have been appointed at the village level to sell
VSP stocikz. The membership are t. ppoint a body of trustees in
whon the properties of VSP -rz +- bas vestad,

2.2 Membership
¥hen VEF was constituted all organizzd groups in the area which
were working for development were invited t- become menbers in
that society - organizaticns, local auth:rities, departments,
churches and individuals involved in &r intersstsd in and in
sympathy with the cbjectives of VSP. The idea was to encourage
menbership tc bs more invelved with development work and to
assist in that task through VSP.
At present .VSP membership is composcd of individuals rather than
groups, The meaning of membership is linked to sécond hand
clothes rather than development and self-sufficiency. During
1986-1987 the executive committee have become aware cf this
problem. They realize that the public and general meémbership
cannot be educated on the matter before the 1937 Annual General
Mesting, but plans have now been nade for an educational programme
during 1987-1988 so that by the 1988 AGM the membership will be
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more aware of their responsibilities and hopefully will reflect
a better representation of local crganizations and groups.

2.3 Executive Committee
2.3%.1 Composition
The 1986-87 Executive Committee is composed of 10 elected
representatives, 2 appointed church representatives and 6
pernanent invitees (non-veting) including the C.A.O. from the
Boma, the VSP Coordinator and the VSP advisor.

2.3.2. Meetings were held monthly. From July onward the
agenda was set by the secretary during a planning meeting the
week prior to the full Executive meeting. This helped to focus
and prioritize the topics. As the year progressed the content of
the neetings shifted away from lengthy discussions about
mancgenent matters and personal wrangles toward policy, procedures
and planning. Expenses incurred by the committee were primarily
for transport and food for the meetings. They totalled K 3,892.90

2+5.3 Participation
Onz half of the Executive Committee attended 40 % or more of the
12 neetings (April 86 to March 87). Thz other half missed 60 %
or nore of the meetings. About onz third of the nembers visited
the VSP offices, completed tasks assigned in meetings and became
involved in the work of VSP. The work of Ad Hoc Committee (for
example regarding staff salaries and agents) functioned well if
the VSP Advisor organizsd the meetings and provided transport.
For the most part the committment of an Executive Member was to
contribute ideas when attending the monthly neeting. Some office
bearers shcwed a high degree of commitment to their work with
VSE.

2.5.4 Decision Making and Implementation
The ability of the Executive to identify and analyze problenms
leading t- appropriate decisions and acticn has improved in the
last year. They have dealt with several difficult staffing issues,
ccnstituticnal amendments, collection of ocutstanding debts and
project activities. The best example of decision-making to action
which the ccmmittee handled completely was the 1986 christmas
Party - a2 well-conceived, well-planned and well-exscuted event.
However, there is a tendancy for VSP Executive tc make decisions
with little or no follow-up. The rcle >f tha VSP Advisor as a
facilitator for problem identificatisn and for implenentation
cf planning and action is necessary.

2+3.5 Training
In February 1987 three nmembers of the Executive Comnittee, plus
the VSP Cocrdinator and the Advisor formed a team to attend Phase
I 2f Training in Transformation, a course in psycho=-social
connunity development (Freierc). This training programne is well
organized naticnally and VSP will be included in subsequent
phases and fcllow-up precgrammes. Skills are gained in community
awareness and organization.

2.4 Staff

2.4.1 Managenent
The last year began with confusizsn in VSP nanagenent and investi-
gations into irregularities whicr rassulted in changes of personnel.
During this time . the management system was studied and reconme-
ndaticns for recrganizing ths structure werc presented and
discussed (see VSP Advisor's report June 1986). A double -
entry accounting system and daily cash shests wers in reduced.
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Tighter checks were put on income and expenditure cof noneys.
Routines and systems were established for regular activities. This
process is still ongcing. The next year should see the introduction
of nonthly reccnciliations and financial statenments prepared by

the nanagement. Alsc the filing systen will continue tc be re-
organized.

2.4.,2 Job Descriptions, Wages, Salaries
A sub-committee of the VSP Executive prepared a detailed job
description for each VSP emplcyee. Salaries and wages were
reviewed and increases were implemented in January 1987. Conditions
of scrvice were established. Staff meetings were introduced
enouraging openness between Exscutive, nanagement and workers.
For the first time Christmas Bonuses were given to all staff.

This person would assist with nuch of the office routine and
nanagenent. GST has been asked to assist with the salary of this
staff menber cn a decreasing scale <f 20 % over five years.

2.5 Agents
In the past VSP has appointed individuals through-out the Gwenbe
South to be agents for the Society, selling second-hand clothes,
mealie neal, commoditiss, school uniforms and seeds, problenms
related to misuse of funds, unreliabilty and nanacement have
harned the work of VSP at ths wvillase level.
The Executive analyzed the probler and is in the process of
introducing a new procedure for selecticn, trainine and manacement
of azents. FBach comnunity will chocse its uwn acent, and be
responsible for monitorine his/her work. Durinc the coming year
coungnity meetinms will be held to intrcduce this method fto the
pedpliec.

Durins the past year much effort has ©conz into the collection
from former arents of all money outstandins frin before Decenber
1986. Thes coffice of the C.A.0., the officers of the Executive:
Comnittee, the Courdinator and the Advisor have worked torcether.
Unfortunately there are still some unpaid balances.

2.6 Trustees
To date the VSP society has not appointed a body of trustees. The
Executive Committee will recomnmend that this be dcne and sugpgest
anes 2t the 1987 Annual General Meetin-.

5+ VSP PROJECTS

3«1 Incone Generating Activities
As a non-profit organization VSP only senerates funds to be
circulatel back into the area for development ¢f the people. Those
activities which bring income are 2t the sane time neeting basic
necds of the people - for clathes, f20d and school® uniforms.

%2.1.1 Second Hand Clothes

In 1986 K 31,200.85 were realized from the sale of seccnd hand
clothes. Kind donors in Germany 2nd Holland sent a total of
247 boxes. The contents were sorted, priced and distributed to
be s0ld by agents throushout the valley.

VSP has come under much criticism concernin: the soriting and
distribution of these clothes. The Executive Cormittee has tried
tc analyze the reasons for these problems and a new procedure
for the soritine and distribution in bzin~ introduced

(see 2.5. Agents )-. S4..
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VSP depends on the good will of foreign donors for the majority
of its income and must honour the faith that those donors have
in the Society.

3e1.2+ Sale of Mealie-Meal and Commodities
VSP delivers mealie meal and other essential commodities to be
sold by agents in Syameja, Dengeya, Kafwambila and sometimes in
Nyanga and Muuka. As well it delivers to Chiabi to be sold by
a local shopkeeper. The drought of this year will demand that
V8P become even more committed to the distribution and sale of
mealie meal to the remote areas.

In 1986 9,180 bags of mealie meal were sold. The income of
K30,011.50 barely covered the transport costs for the lorry and
the boats. In January 1987 the system of accounting for meal
meal costs was improved and should reflect more accurately the
profitablility of this activity.

3.1.3 Seed Sales
During the past year V3P cooperated with the GSDP Seed programme
as an agent for the distribution and sale of seecds. To date the
income generated for VSP from this activity is not known.

3+1+4 School Uniform Programme
Four tailors plus one supervisor form = small production unit
making boys and girls primary school uniforms. In 1986 these
were delivered to schools and headteachers wsrz entrusted with
selling them and returning; the monsy to VSP. Unfortunately
as of March 1987 over K2,000.- is still outstanding. A new
policy has been established allowing uniforms to be sold only
for cash from now onwards.
The production of uniform dropped toward the end of 1986 because
material was not available from Kafue Textiles. The tailors were
working very slowly and for some months there were only three.
Another tailor was hired, wages were increased (piece work), and
staff meetings were held resulting in production almost doubling
from 50 pieces per month to .90J pieccs per month peor perden
since December, 1986.

The uniform programme has maintained a very slim profit margin.

In Janueory wages were increased ind the cost of material increased,
therefors the cost of uniforms was put up. Consultation with
similar production units under the Catholic Church helps to
establish comparable costs and prices.

3.2 Self-Help Projects

3.2.1. Policy and Procedures

In early 1986 the VSP Society appzarzd to have no policy on how
to become involved in self-help projects, and showed few skills
in programme implementation and financial management. For the
most part Executive members did nct know much about the : ~°

role of VSP in the project. They 4id not appear to take an active
part in the decisions, plans and implementation of the projects.
During 1986 the Executive Committee drey up . a set. of procedures
to be followed for all self-help projects., These procedures

were also used in evaluating ongoing projects,., It wae decided
that the Executive could best learn how to manage projects by
starting with relatively simple tasks,
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3.2.2. Teacher's House Mweemba School

The first project to be undertaksn after the introduction of the
new procedures for self-help projects was the request from Mweemba
School for assistance with renovations to a teacher's house.
Executive members in the area assesszd the situation and with

the school authorities prepared 2 budget indicating what percentage
the school could contribute. The Executive Committee studied the
report and agreed to provide roofing sheets and transport. This

was less than half of the full cost. The management implemented

the work =and upon completion a letter of thanks was received

from the school.

This simple exercise gave the VSP Executive and staff first hand
experience in handling a project from beginning to end.

5.2.3 Sinanjola and Siabaswi 0il Presses

Despite considerable confusion surrounding the involvement of VSP
in these projects, both 0il press buildings have been completed
and handed over to the respective women's clubs to nanage their
own business.

Sinanjola building was almost completed in March 1986 when the
current Exccutive took offics. However the aceounts had not been
settled. The totzl cost of the building was K6,473.98 fifty
percent tc bz repaid to VSP from the women's oil business.

Siabaswi building was not started until a cost estimate had been
prépared by the building supervisor and a meeting had been held
with the women. WNork is now near completion and the official
opening is scheduled for April, 1987. The ccst of tbe building is
K. 3,595-50

The VSF Bxeccutive Committee relinquished its involvement in the
managenent of the oil presses when an Advisory Committee was
established for the purpose of supporting the women in setting
policy. The VSP Executive Secretary repressnts the Society on
that ccumittee.

%.2.4 3ikzneka Rural H=alth Centre

This self-help project has been ctatinuing for about five years
and is still incomplete. Priblens re due to lack of realistic
Planning and budgeting from the cuuset. Political and private

pressures contributed to the d:lays. In 1986 there were more
setbacks. Several attempts were mad: to hold mectings with the
pecple. Confusion over the dspth of the pit latrines, lack of
supervision, early October rains and transport failure further
delayed the work.

The Executive Committee agreed that the project is now an
enbarrassencnt as well as 2 great sconomic burden to V3P. Money
spent in 1986 totals K 7,909,773, The nanngenent has now been
authorized to complete the pit latrines as soon as possible.

Evaluaticn of this project cffers VSP personnel an cxcellent

example of what nct tc do when taking on a project. Hecpefully the
lessons learned will be remembered.

3.3 Tonga Crafts

Although Tonga Crafts formally falls within VSP its managenent is
separated and handled mainly from the Lusaka shop. The formation of
the Museun Working Group and the forthcoming plans for 2 new museum
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and crafts centre further divorces this programme from V3P,
establishing Tonga Crafts and museum as an independent organiza-
tion.

3.4 Water Programme

The work of servicing existing community boreshcles and wells and
establishing new ones is done by a G3DP/GRZ employee but financed
by special funds from the Gossner Missiosn. The managenment of funds
was tc have been transferrsd to VSP from GST accounts. However due
to the reorganizaticn of VSP bookkecsping and the training of new
VSP staff this transfer is still pending.

It would be realistic to aim for VSP t: assume responsibility for
the financial management and assist in the planning of the water
prcgramme by January, 1988.

4, TRANSPORT

4.1 Mercedes Benz Lorry AAG 2160 own2d 2and registered by
Gossnar Service Team and cperated By WSP.

During thc past year this lorry 113 besn used extensively to serve
. the people of Gwembe South. Neckly trips were made to Dengeza and

Siameja with nealie meal. It was continucusly booked by groups

and individuals for transporting naterials and people. It took

the Sisterhocd of Sinazongwe and Kanchindu U.C.Z. to Namwala for

a conference, sbhool children to Gwembe Bona for spocrts, sand and

cement to Makonkoto School, sunflowser fron depcts for SPCMU.

The cost ¢f running and naintaining this vehicle cannot be covered

by hiring charges alone (currently K2.40 per kn). In 1986 K 19,843,770

was spent on fuel and oil; K 16,785.51 on maintenance. On Decenber

31st 1986 2 najor breakdown cost VSE K 27,000 for repairs -covered

by a loan from G3T.

Because of the service the lorry renders t» the community, money
fron the sale of second hand clothes is used to help cover the
costs of the lorry.

The supervision o¢f th: driver and lorry mate now comes directly
under the VSP coordinator, however GST naintains strict oversight
of the handling and care of the vehicle.

. 4.2 Banana Boats and Seagull engine

At the beginning of the 1986-87 year one boat and engine was with
VSP but nct cperating, ancother was being used by the Ministry of
Health 2nd the third was on loan t5 the Youth Fishing Cooperative
but denaged and not operating. With the help of the CAO these boats
were all rceturned to VSP. All engin-s were repaired after an
investnent of cver K4000 in spares. From August until early Oct.
two boats per week delivered 40 bags of nmealiz meal each to
Kafwanibila, Within this short tine the engines werc again damaged.
The boats have not operated since.

=}

The cost of running these engines plus paying wages for two-man
erew is not econonically feasible for transperting mealie-meal

The added problen of supervising the boat handlers raises serious
questions about the use of mechanically powered boats. One boat
has now been set aside to be outfitted for sail.

Meanwhile, since Decerber VSP has hired a lsrge boat each month
from a commercial fishing company to transpsrt 300 bags of mealie-
meal to Kafwanbile (see Bcat Report February 1987),
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5. VSP BUILDINGS
2.1 Offices and Stores, Nkand:bbwe Camp

VSP uses GRZ facilit because the Society is part of the GSDP.
However the control and allocatisn of roons is not clear and
reflects administrative problems within GSDP. It is heped that
this will be clarified s2on, and terms for use of the buildings
will be established.

2.2 Sinazeze Hall is cwned by VSP and used only occassionally
for storage of mealie nmeal and comrodities and sometimes for
meetings. A commercial bank shows interest in hiring the premises.

2.3 Two houses in Sinazeze are owned by V8P. One is used by the
coordinator and the sther by a teacher. These buildings are in
need of repair and should be included in the programme plan for
1987-88,

2.4 The VSP Garage in Sinazeze and surrcundings were cleaned.
Offers were made tc rent the prenises but the natter is prending.
Rocfing sheets have been stolen. Mesanwhile it is to be used for
staff housing.

6. SUMMARY OF RECOMMENDATIONS AND PLANS FOR 1987-1988

6.1 Objectives

« to conduct an educational progrannie to better inform the people
of Gwenbe South of the purpose and functicn of VSP

6.2 Constitution

- Uo introduce specific amendments to the constitution °~ during
the 1987 AGM

6.3 Membership

» L0 encourage more groups andorganizations tc become menmbers of
VSP

« $0 cducate members to bettzr understand the meaning of VSP
and their responsibilities within it

6.4 Executive Committes

« B0 continue to officer eéxecutive committee members oppertunity
to assume greater responsibility for the policy and planning
of VSP activities and projects

« 0 involve executive members in hands on experience as well as
in Training in Transformation courses.,

6.5 Managenent
« 0 hire a third staff member tc assist with management and field
work., Assist with salary would need t2 come from GST
« tO have monthly financial statercnts and reconciliations
prepared by the management
« T0 send the coordinatsr and boskkeeper on short training
courses

6.6 Staff
« U0 continue with regular staff meetings
« O review salaries and wages in June 1987
- o implement conditicns of service
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©.7 Agents

« o conduct community meetings in crder to educate the public
about VSP and to allow each community to select their own
agent.

« tc train agents in their specific tasks

6.8 Trustees
« %S appoint a body of ghree trustees at tha 1987 AGM

©.9 Second Hand Clothes
« U5 enforce new stricter procedures for the scrting and
distribution of clothes

6.10 Sale of Mealie meal and commodities
« U0 put food distribution as tcp priority because of the severe
drought this year

©.11 Seed Sales
» U0 assume nore responsibility under the GST member for the seed
progranne

. 6.12 3chool Uniform Programme
- continue to collect outstanding debts
> sell uniforms ohy for cash
o maintain goed quality and maximun quantity of production

L]
ct ct ct

6.13 Self-help prsjects
« to follow the new procedures for each applicaticn for a new
project

6.14 0il Presses

« %0 finalize accounts and establish repayment schedule for the
women's clubs

©.15 Sikaneka Rural Health Centre
« te complete the pit latrines and water system and handover the
premises to the Ministry of Health

©.16 Water Programme
. » to bring it under the management of VSP by January 1988

©.17 Lorry
« to maintain close supervisicn over the use, care and maintanance
of the Vzhicle

6.18 Boats
« tC repair one engine and one boat ready for emergency service
« to convert one boat to sail

©.19 Houses in Sinazeze
« ©0 plan tc renovate these houses to a r2asonable standard

6.20 Garage and Sinazeze Hall
« to put these two properties to use

Prepared by
Mabel Jean Rawlins-Brannan
VSP Advisor with Gossner Service Tean March 23rd 1987
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REPORT OF THE AUDITOR TO THE MEMBERS OF

VALLEY SELF . HELP PROMOTIONS SOCIETY. ,

I have examined the accounts set out on pages (2) to () which have been
prepared in accordance with the historical cost convention.

Included under current assets is an amount of K2142.60 being the amount
due from local primary schools on account of uniform sales.

Although this debt has been accepted by the teachers concerned in full,
the past year end recoveries up to the date of this report had been only
K NIL. As current assets are normally expected to be fully recovered
within twelve months after the date of the balance sheet, in ny view

the society's liquidity position is distorted to the extent of K2142.60
being the debt not collected for too longe.

The Society's stocks in respect of the financthal years 1985 and 1986
have not been formally agreed and stated. Therefore, Iam unable to
satisfy myself that K12040.67 shown in these accounts as representing
the society's surplus as at 31st December, 1986 is fairly stated.

Certain basic accounting rontines such as reconciliations and balancing

of monthly cash balances were not adequately :gé%éa}ned.

During the course of the financial year cash worked out to K3231.04.
'

The Tonga craft programme has been $eparated from these accounts

in respect of the finaneial year 1986.

I report that:

(a) Except for the matters referred to in paragraphs 2 to 4 above, I have
received all the infermation and explanations which I reqaized;

(b) Except for the matters referred to in paragraphs 2 te 4 above, the
books of account were properly kept and the accounts are in agreement
therewith;

(Si) Subject to the matters referred to in paragraphs 2 to 4 above, the
accounts show a true and fair view of the Society's state of affairs
as at 31st December, 1986 and of its results for the year ended.

(a) Except for the matters referred to in paragraph 4 above, all the
transactions which came to my notice were within the objects and
powers of the Society.

P,Ls, MWEENE Lth JUNE, 1987.
AUDITOR.




VALLEY SELF .. HELP PROMOTION SOCIETY
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INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 1986.

INCOME :

Blacksmithing

Sewing programme
Commodities

Sinanjola o0il mill

Tonga crafts

Maize/Mealie Meal

Self- Help general cloths
Sikaneka self help eclinic
Water development programme
Transport

Boat transport
Miscellaneous

Management

Z.N.P.F.

Lorry hire

LESS _EXPNSES:
Opening stock

Sewing programme
Commodities

Sinanjola o0il mill

Tonga Crafts

Maize/Mealie meal

Self-Help general elothes
Sikaneka self-help clinie
Water Development programme
Transport-diesel and oil
Boat transport

Miscellanous
Management-Wages & Salaries
Z.N,P.F.

Maj@ement office expenses
Lorry maintainence

Other Projects

Executive Committee Expenses
Siabaswe 0il mill
Accounting and Audit fees
Provision for depregiationt
Buildings 10 %

Machinery 33 %

Motor Vehicle 30 %

Equipment,Furniture and fittings t6 %

NOTE

SURPLUS(LOSS) BEFORE EXTRACRDNARY ITEMS
Extra Ordinary Items
Prior year adjustment

NET SURPLUSALOSS)FOR THE YEAR

The notes on pages (2) to () form part of
Auditor's report page (1).

168859 4o

25627 70
2935 50

35430 95
842 40

637 28
275 1&
b3 25
14504 ok

———————

21251,33
315741
6473,98

115852.7;
607.70
8303.33

22783.97
9900.58
2858 .65

10809.00

43,25
4199.10
16349, 71

800,00
3944 .90
3595.50
1225.00

357,00
184,00
1099.00
88,00

1986

249555482

234284,11

15,271.71

(3231.04)

12040,67

these accounts.

10,00
22750,19
4891,20
167.28
9331.90
79363.60
2244y 55
66.00
354,91
1341830

164 .00
157.00

- -

B e

5756 .00
22754 89
2981,.83
1433,78
8358.71
61423.90
583.50
11488,02
5116.39
25268 .98
1866 .40
4L009.10
7371.48
L67.40

- -

s Fi0

1500.00

397.00
275.00
1570400
98.00

1983

153118.93

162720, 38
(“5%6?.53

(5929.55)
—t72+91

(15058.02)
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APFROPRIATION STATEMENT FOR THE YEAR ENDED 31ST DECEMBER, 1986 .

1985

38290,91
(15058.09)

23232,82

NOTE 1986
Aecumulated surplus brought forward 23232 82 38290,91
Less: Appropriations Nil -
23232.82
Add: Surplus /(Loss). for the year 12040,67
Accumulated surplus transferred to Balance sheet 35273.49
/
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VALLEY SELF - HELP PROMOTIONS SOCIET¥.

BALANCE SHEET AS AT 31ST DECEMBER, 1986

ASSETS: NOTE 1986 1985
CURRENT Agsetsz

Cash on hand 3 5946 .96 6000,00
Cash at bank standard bank L 12011.11 4407.43
Cash at bank Z.N.B.S. 5 1016.19 1016.19
Deposit - Prison Industries 6 1000,00 1000.00
Aecounts receivable 7 2142 .60 2142.60
Loans 8 3108 .41 1493.60
Museum working group 9 6180.47 - -
31405. 74 16059 .82
Long-Term Assets:
Buildings 10 3217.00 3574.00
Machinery 10 373.00 557 .00
Equipment, furniture fittings 10 791.00 879.00
Motor Vehiecle 10 2564 ,00 63%.00
6945,00 8673.00
TOTAL ASSETS 38350, 74 24732.82

LIABILITIES AND SHAREHOLDER'S INTERESTS:
Current liabilities:
Payables and Accruals 10 3077.25 1500.00

- ——— - - —-— -

e R e

3077.25 1500.00

Shareholders: Interest:

Share Capital - - o 2o
Accumulated surplus 12, 35273.49 23232,82

55273.49 23232.82
TOTAL LIABILITIES AND SHAREHOLDER'S INTERESTS 38350.74 24732,82

The notes on pages (2) to (§) form part of these accountss
Auditor's report (1).

&8 ® e 8 8059 S ASDSSSSSPDEEDEDORBORRT 0. CHIKIRMAN

S8 88080 0PSB SsesssasdeEedOBRSORRADOBOEsR SECRETARY/TREASURER



VALLEY SELF~-HELP PROMOTIONS SOCIETY
NOTES TO THE ACCOUNTS - 31ST DECEMBER, 1986.

Te ACCOUNTING POLICIES:

The accounts have been prepared in accordance with the
historical cost convention. The following is the summary
of the more important accounting policies used by the
society.

(a) Depreciation:

Depreciation is calculated to write off the cost of the

assets on reducing balance method. The prinecipal
rates in use for this purpose are:

Buldings -10%

Machinery ~33%
Equipment, furniture and fittings -10%
Motor vehicle -30%

(b) Current liabilities:

Current liabilities include all amounts expected to be
repayable within twelve months from the balance sheet

date.

(e) Current Assets:

Current assets include all amounts expected to be
receivable within twelve months frop the balance
sheet date,

@ EXTE&ORDINARY ITEMS:

This relates to the veirfied and worked out cash losses
not accounted for during the year,
1986

Cash on hand as per cash book 9178,00
Deduct: Cash on hand counted/estimated 5946.96

Total cash losses written off 2221.04

3¢ CASH ON HANP: -

1985

11929.55
6000..00

2222.22

This refers to the counted and certified cash on hand amount:

1986
46,96

E

Cash on hand

E

II'- Qﬂ-SH AT BANK:

2

6000.00

This relates to current Account the society maintains with

Standard Bank (2Z) Limited:
1986

B s
Cash at Bank 318t December K12011.11

/2-....-.
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S5 INVESTMENT SHARES:

This relates to investment shares the sochety maintains with
Zambia National Building Socdiety:

1986 198
Cash at 31st December 1016.12 1016 .1
6.. DEPOSITS:
This relates to deposits in Prison Industries for furniture
awaiting collection:
, 1986 1985
Cash deposits at 31st December 1000.00 1000, 00
7« ACCOUNTS RECEIVABLE: K2142.60
Accounts receivable redte to the following debtors as =2
result of uniform sales not remitted to the society:
1986 1985
Sianyuka Primary School 148.60 148,60
Siameja " " 536.00 536 400
Chikanzaya " " 668.00 668,00
Malimba » " 80.00 80,00
" Muchekwa " " k45,00 445,00
8e IOANSPK:108.#13
This relates to umpaid balances due from individual persons
and Maaze Consumers Cooperative Society Limited,
9« . MUSEUM WORKING GROUP - K6180,47:
This relateg to &n advance paid to Tonga Craft Programme.
/3;0.-..
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10, FIXED ASSETS:

MOTOR
VEHICLE
K
Cost at 1st January 10680, 00
Additions Nil
10680.00
Less disposals Nil
COST AT 31ST DECEMBER 10680, 00
DEPRECIATION at 1st Hanuary 7017.00
Add: charge for the year 1099, 00
8116,00
Less: disposals Nil
Depreciation at 31st December 8116, 00
WRITTEN DOWN VALUE AT
31ST DECEMBER 226#;00

11+ PAYABLES AND ACCRUALS:-

Accrued accounting and audit fees owing
Z.N.P.F. Contributions owing

12, ACCUMULATED SURPLUS:

See the appropriation statement for detailss

OFFICE
EQUIPMENT
FURNITURE
AND

FITTINGS

K
1207.00

Nil
1207400
Nil

1207, 00
328,00
88,00

416,00 -
Nil

416,00

2725.00

352,25
20052

MACHINERY

1296, 12
1844 00

1480.12
Bad

1480, 12

373400

5

1500, 00

|

1500, 00

BUILDINGS

K
k902,00
Nil
L902,00
Nil
4902, 20
1328,00
35700

1685,00
Nil

1685.00

2212.00

1986 1985
TOT AL TOTAL
K K
18642,12 18642,12
Nil Nil
18642,12 18642, 12
Nil Nil
18642, 12 18642, 12
9969. 12 7629, 12
' 1728.00 2}#9,00
11697. 12 9969, 12
-4 15 N
116974 12 9969, 12
£943,00  §673,00




VALLEY SELF- HELP PROMOTIONS SOCIETY

FINAL AUDITED ACCOQUNTS -

YEAR _ENDING . 31ST DECEMBER,

1985.
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REPORT OF THE AUDITOR TO THE MEMBERS OF

VALLEY SELF  HELP PROMOTIONS SOCIETY

1« I have examined the accounts set out on pages (2) te (5) which have
been prepared in accordance with the historieal cest convention.

2e CASH ON HAND K6000.00

This cash on hand was just estimated as the amount which was available
at 31st December, 1985 without supporting documentary evidence or
confirmed cash counted in the cash box. Therefore, I am unable to
satisfy myself that K5929-55 shown in these acceounts as representing
extra ordinary items ( cash losses) as at 31st December, 1985 is&
fairly stated.

Although administrative action has already been taken regarding the
cash losses referred te in paragraph 2 above in my view adeguate
internal control is necessary te safegnard the liquridity pesitien
of the society's programmes being carried out.

3. Provision for doubtful debts has net been made in respect of out
standing debts K2142.60 due from the lecal primary scheols, negotiations
are still continuing and the final recevery outcome is certain.

k., Basic reconciliations and balancing of agents transactiens (consignments)
at the end of every financial Year are necessary te determine the stocks,
if any, for consideration when preparing the final acceunts.

Se I report that:-

(a) Except for the matters referred to in paragraphs 2 to & above, I
havereceived all the information and explanations which I required;

(b)  Except for the matters referred to in paragraphs 2 to 4 abeve,the
books of account.were kept and the accounts are in agreement therewith;

(¢) Subject to the matters referred to in paragraphs 2 to 4 above the
accounts show.a true and fair view of the society's atavetof affairs
as_at 31st December, 1985 and of ite results for the year then indedj

G
P, MWEENE : S5th JUNE, 1987

AUDITOR,

D




VALLEY SELF- HELP PROMOTIONS SOCIETY
T<ADING ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 1985.

NOTE
SALES:

Cycle spares
Maize/mealie meal
Commodities
Blacksmithing

Opening stock - 1st January:

Cycle spares

. Maize/mealie meal
Commodities
Blacksmithing
Add purchases:
Cycle spares
Maize /mealie meal
Commodities
Blacksmithing
Stocks available for sale

Less: Closing stock - 31st December
Cost of sales
TRADING GROSS SURPLUS FOR THE YEAR

1985
= = 2 70
79363 60 53448 60
4891 20 6877 05
10 00 6 00
84264 80
12 00 - -
3225 00 - -
1269 00 = -
1250 00 = 5
61423 90 49068 15
2981 83 8285 60
70161 73 54353 75
30 7556 00
70161.73
14103.07

The notes on pages (2) to (5) form part of these accounts.
Auditor's report page (1),

2fannans

60334 35

T




VALLEY SELF - HELP PROMOTION SOCIETY

2/ecvos

INCOME AND ERPENDITURE ACCOUNT FOR THE ENDED 31st DECEMBER 1985

INCOME:

Sewing programme

Cement

Tonga crafts

Self - help general clothes
Sikaneka self-help clinic

Water Development programme
Transport

Seminars
.JSP Workshop
Miscellaneous
Management

Bank fees
Sinanjola oil mill

Add: Trading Gross surplus

il 7 S & & gl o J: A g

P s D3 =
LESS EXPENSES:

Bank fees

Brickmaking

Sewing programme
ansport

JINCP.F.

Cement

Tonga crafts

Sinanjola 0il mill

Self- help general clothes
Sikaneka self Help clinic
Water Development Programme
Transport

Seminars

VSP Workshop

Miscellaneous

Management

Accounting and Audit Fees
Provision for depreciation:
Buildings 10%

Machinery 33%

Motor Vehicle 30 %

Equipment ,furniture and fittings 10%

NOTE

22750

9331

224k
66

354
13418

164
157

167

19

90

55
00

91
30

-

00
00

28

07

89
4o

71
78
02

39
98

10
00

00

00

00
00

1985

68854 13

14163 07

82957 20

18282

73
17981

1%762
55

1565
5867

30
6323
2208

153

121
13753

73
11407

2236

“00747

2770
24822
L4
260
3947
4374
650

b1
410
2243
109

70

00
58

13
00

00
45

00
76
00

18

55
58

00
28

56
46
60
60
10
65
29
50
00

00
00
00
00

1984

69301 80
11236 60

81038 Lo




(LossY SURPLUS BEFORE EXTRAOBDINARYITEMS

Extraordinary items (2)
Prior year adjustment (1984 interest)
NET (LOSS) SURPLUS FOR THE YEAR

92558 65

(9601 45)
(5929 55)
L72 91

(15058 09 )

.:e notes on pages (2) to (5) form part of these accounts.

VALLEY SELF - HELP PROMOTION SOCIETY

APPROPRIATION STATEMENT FOR THE YEAR ENDED 32ST DECEMBER 1985

Surplus balance breught forward

Less: Appropriations:-

. e

Undistributed Earnings
Less:(Loss) for the Year

Accumulated surplus transferred
to Balance sheet

NIL
NIL

NIL
NIL

NIL

1985
38298 91

A

NIL
NIL

NIL
NIL

NIL

/l...

78808 17

2230 25

2230 23

1984
36020 68

NIL

39290 91
( 15058 09)

23232 82

The notes pages (2) to (5) form part of these accounts.

NIL

36060 68
2230 23

8290 91




VALLEY SELF - HELF PROMOTIONS SOCIETY

BALANCE SHEET AS AT 31ST DECEMBER,

ASSETS:

Cash on hand

Cash at bank standard (z)
cash at bank ZCNOB.S-
Deposit prison Industries
Advances

Accounts receivable

Sunéry debtors

Loans

Inventories (31st December)

Long - Term Assets:

iuildings

achinery
Equipment, furniture and fittings
Motor Vehicle

TOTAL ASSETS

NOTE

LIABILITIES AND SHAREHOLDERS INTERESTS:

Current Liabilitiest

Payables and Accruals
. andry creditors
Accounts payable

Shareholders Interests:

Share Capital
Accumulated surplus

TOTAL LIABILITIES ANS SHAREHOLDER INTEREST

1985
1985
6000 00
L4O7 43
1016 19
1000 00
2142 60
1493 60
16059 82
3574 00
557 00
879 00
3663 00
8673 00
24,2}2 82
1500 00
1500 00
23232 82
23232 82
2h732 82

B

6566 90
8302 10
8543 28
1000 00

127 20
4534 90
895 00

5756 00

3971 00
832 00
977 00
5233 00

€50 00
3000 00
4797 47

35290 91

The notes on pages (2) to (5) ferm part of these accounts,

AnAitors repert page (1).

.-a.nq..ccnl.ocouo.c.o-CHAIRMAN

L BC B I B LB LR L SECRETARY/ TRERSURER

e oo & D8 o ess08ns

DATE

s ee o8 ascsss

DATE

5/ecccess

35725 38

11013 00
L6738 38

8447 L7

8




VALLEY SELF- HELP PROMOTIONS SOCIETY

FINAL AUDITED ACCOUNTS -

YEAR ENDING - 318T DECEMBER,

1985.




VALLEY SELFHELP PROMOTTON SOCIETY

Communities are strong when they are willing and able to

participate in their own deve opment, The Jalley Selfhelp Promotion Society

is an organizat® 'n whose policy and management is in the hands of people

of the Gwembe Valle concerned witl" the living

their own commnity., It is a non-profitmaking

conditions of those in
society which promotes
policies and programmes which benefit and serve the cultural and/or
economic devel opment of the people of the Cwembe Valkey and their

environment, especially those programmes which encourage self-reliance
and self-sufficiency,

In 1986 one of the society's ma'n projects was to establish

village oil-pressing indugries., Two sets of simple hand-operated

machinery were provided by Dutch doners to VSP. Because rural women
. have little opportunity to earn cash income women's glubs were selected
to receive these machines, With them they can produce cooking oil from

locally grown sunflower seed. Using iunds raised from the sale of

/ second hand clothes two bilildings were constructed for the women's
0il presses, Patient training is resulting in the gradual erstablishment
of two village industries which provide labout and cash as well zs the
essential product, cooking oil,
This year, 1987, VSE's main concern is the distribution of
food throughout the valley. The severe dranght of the 1986-8]

growing season has left people with neither food nor cash crops. Ca

attle,
struggling to find grass,; c¢an be sold for cash, This money can be use
to buy food. VSP is identifying the most remote a2nd needy areass and
. transporting food there by "orry or by boat,

Durang the last year there have been improvemenis in the
sdninistration and management of this society. Local people are being
trained to handle the decision-making and busiiesa matiers associated with
guch a broad-based organization. The spirit of cooperation and dedication

to the goals of VSP is encouraging and contagious,

This non-profit development society is endeavouring to be selfi-
sufficient. Income is generatéd through the sale of food and esseniial
supplies and throngh the production and sale of schoosl uniforms, But
the very noor roade demands much maintenance on the Benz lorry (a Gossner
Mission donation), As well there is a constant appeal from villages for
assistance with si2fhelp projects like school building repairs., The
members and staff of VSP are workiug hard to keep th: society economically

fl Cossner

i |
Sl AV e



viable,

Kind cooperation from friends in the norther.a hf:i||]'_,-;ia]'1f'x_ra'- is

very important to the survival of the VEP Society, Donations come in

the form of boxes of second hand clothes. These
and d tributed to even the most remote villages, then sold at prices

much below shop prices., The income thus generated is recyled into the

various projects of VSP., These groups or individi als intsrested in

contributing in this way can post cartons of clothes surface mail

to; Valley Selfhelp Promotion, Box 8, Sinazeze, Zambia. The box should

be labelled secord hand clothes for mission work,

M@é«k [ (3

are sorted, then priced




P.O. Box 4,
Sinazeze,

Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka.

Tel: 250580.

6 L] 6 L] 1 5}
Erhard Mische,
F Bl*]
Hand jerystrasse 19-20, 9; o

1000 Berlin 41, (Frienenau).

West-Germany

had contacted me beforehand, expressing hig desire %
to ses the programme, He returndd very enthousiastiec

He
e

the about this revolw

to

impressed. also sEw problem

where the women have repay the oilpre

act

SS5e8.

But we are bound to the contr which was drawn up

However he suggested that VSP/womenclub should reque
alteration of the contract is possible and they shou
whicln he will make sure it gets approved. Than this

since the devaluation, can be lifted,

especially

So I

matter

hope

and draw

Dear Erhard,

Enclosed you find a copy of the feasibility testsof the oilpresses,
in Kasisi, Kgoma and Sinanjola, made up by p=bt 'rans Korthals
Altes, who visited the projects and retested the machines after one
year of proeessing, which was actuﬁlly not the case in Sinanjola.

I thouzhtnthe report might be of interest to you, esmpecially if GM
would become the consultant for the EEC.

The 15th of May the oilpress programme received a visit of Mr. Ate
Kooistra from IEBCO. He was in the country for the E8Z confernce and

and

with VSP. (se

gt ICCO if an
1d make a suggestion
heavy burdeny

0 20 to the Valley

auite

ing fund idea

e copy)
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¥ M & & . L b i )
“Hen, nief Sinazg - chairman - B~x 91,
.. B,T.8yonyeuka . Vice ‘hairman - Bex 12, Sinoge
ide, H,Biachingill - gecr: tary - Bex 18, Sinazesze
: gle J. Malyangc - Vice treasurer- Box 62, 8in
Jui aaggfe,ﬁnaﬁbanaa - Vice secretary- Box 60, 8innze
03¢ M.8.Muyaba « Mem' <T, Bcx 30, Sinazeze
without-apeiegy
Gde, 8psChiel Mwe a - Box 2, Moamba SRR
Gle L.S,8yamasamu - Member, Bex 2, Maamba
v gag. V.8yankendo - Treasurer- Bex 3, 3inaheoze.
. ;w-ﬂg;“R@#aH@K;Malyenkukur Member Beox 2, Maamba .

endanoe ¢ : - Wik, o
‘Cde,s B,C.M,Hantuba - G8DP Cocrdinater, Bex 3, 81
Cde A.8imwami - VSP Co-~riinatecr, Box 8, 81

o 'Cde B.Byabbalc - Tenga Orafts Organiser, Bex

P Ne. 2/1/87 - Natd nthem: This was n-t sung as’
lldabliay s 5 p.> sent was belcw'ﬁtﬁﬁf'

) mb 5 sec-nd sitting of
He alsc warmly ¢ lermed Cde ReV.J,Musunz
(UCZ Church new re resentative) teo thi
The chairman assuu 1 that Excc. membex
Mweemba area w-ull n~t atten:this meet
transpcrt preblem, He then declarel the
cpened at 10,55 h~rs. ek

' 2/3/87 - Cenfirmaticn of t-.
were c-~nfirmed wilb ;

2/4/87 - Motters arising fr'm the minutess Fbc@j;.
"Eiacuasién helg 17 Gennecticn with. ths

cocmmittees- S

RESOLVED: a. that since 8ikoneka clin
pi e nad ecllapsed, the
emplcys plece workers o
~ne 1 April, this years

b. that she resoluti-n ot V8P
bz ependel t- real thqt;-(
t9at che term cf office To
e.rcc nember nE three years.
r¢tire frem @ particular p
after twe caomrective wins.)

ammendmen



Cs that the adviecry ocmmtttee -g%y
crheilers the fencing of the 0117)
- Builling premiaea at 8inajecln aﬁﬂ
Sialeswi, !

ﬂrr Break-dcwn: The ccmmittee were
€. J.Brannan cver the l-rry b: :
| gcwg of Mklmmwkaqaiww |
COde i
‘In view cf the i1'act that the SPAE Cc. Ltd in
~which underteoc! the repairs, stressel that the
~ demage which ari-unted K 27,000,00 waos due tc
driver errcr, uiis cnmitteu-
j 3;{9&!!2; a, t}at the driver Cde, A.Iniindc HQ-
' irptantly sacked, -
b, tiot since the leorry men Odz. {
D llutyambe has alsc been respcné
f . the lorry care, he alsc be
ii s tantly sacked, 3
tl ot the twe emplcyees at (a). unﬁg
abcve, be given ne Jjc benzrit !

wneg due tno 1ndiciplined w >endus s
gc¥c§1 gnifrg%§} The ccmmittee cbservel that ‘the
gelling < crme tc schczls trips, w«u; 3 e

expensive, Hence the committees~

gggg;ggg: that tie V8P Cc-crdinater shcull =
ccnnec: the unifrrm selling tripe t
the GS)P staff prcgramme trips, with
pricr arrangements with Heaimaat#rt
cf sch cls tc be visited,

3{2/87 - Be %55' The crmmi: tee cbeserved frem beat trip*
5 calculaticns te : nd fre Kafwombila, presente

o by the Cc-crdin { .r VSP, that the CDE, Jcrian

Bt Mire figure: ere very reascnable, iy

€nce the crmmitt ei-p &

Resplved: that tnc(Rég Hire arrangements Odc
Jerdan « cntinue,

2/8/8? v %uaitﬁ: §%rgz Th: committee directed the VBP
c-crdinater te orntact Cde, Mweene in ccnnaqticnw )
with the au@itinz cf V8P Borks befrre the AGM P
achedule f-opr Apri. this year,

2/9/37 - Y8k Ex-Garage: In
sheets were missi g ccntincunily frem this

building the ccmm ttees o

RESOLVED: that wh lst awaiting for quataticn #r
G8B tr urn the building intc a
Butcher; , tc be rented fnr by CGQ.-
Mbeéwe, he Gc—crdlnatrr gets uamt.ﬁ
tc oocu !

Ne. 2/10/87 - %ec_c_g%l Hgnd Clct
o there 'was urgent neeJ tc change the dist

cf secend-hand 2 cthes methed anl the Peéﬁ;f
cencerned with t e scrting cf these clcthes,
Hence Resclved: hat the seccnl hand clcthem
' a) issue be examined fcr pcssible
ammendments., TR




[Tt l Thigh J-"--:.f._‘i'n'"-':- s

aff be

'8 th&t the Vep
:ﬁ? 1ctb¢!

of secenl hand e
pessil le,

883 The crmmittee  were mf_
- ad jcen a letter written tc Gern
tndiaaéing tha: the secrnld hanl clcthes we
‘ne lenger seld 5o the very pcer pecple
..dcmittee re-a::ing tc this reportt- .
i that 1 jcint G8DP, VSP anl G8B
meet (ag be ccnveneﬁ cn Frilay
05tr ‘eb, 1987 toc rectify the
rum: . Cy ' Hi
The Tenga Craf is Orgmniser gave a verbal ngm t
cver his work for the past menth, The
Ohairman reacting t- this rep-rt directed tha
a written repsrt b€ preparel and appendixed
these minutes

The Ohairman lastly rep-rtel rcn the brief
negreintien with Stanlard Bank cfficiols in
_ecanecticn with the V8P Binazeze Hall builli:
which is t- be » mobile bank house, The commi
~decided tc wait until the rencvaticn caleul
were prepared, The meeting ended with scme
brief clcsing renarks frem the chairman an
-singing ~f the naticnal anthem at 1“-.58 ot

Dite. Chad mman




THE V8P SOCIETY

EXEQUIIVE COMMITTEE MEETING OF OGTH JANUARY, 1987 - W
1. APTENDANGE (ROLL CALL)

(a) out ve Cocmmi ittec members present
. yanyeuka - Chalrman Box 12

Cde M.B8.Muyaba

Sinhzeze

dde H. 8iachingili - Secretary Bex 18, Sinazeze

Cde V,Syankcndc - Treasurer Bex 3, Sinazegze

Cde C.A.8ibanda - Vice Secretary Bex 67, Sinazesze
Cle Rev.M,K,Malyenkuku- member - Bex 2, Maamba

Clde Madam Syamasamu « Member - Bex 2 Maamba

- Member - Bcx30, Sinazeze

(v) gﬁoc. membera absent with apclcgys
e Hcn, inazcngwe - Chairman Bex 91, Sinazeze
Cde Hen Sr. Ghief Mweemba- Member Bex 2, Maamba

(o) gﬁgc members absent withcul apcle
€ J,NMalyang~ ;*?T361¥reaguref"ﬁ¥x'62, Sinnzege

(a) gn.attandagce
ananyina A/CAO- ¢inazcongwe Brma

Cde B,C,Hantuba
Cile A, Bimwami
Cde W,Ncite

Cde E,8yabbale

2, B
Vgg gc. 1/1/87 Naticnal Anthem- The secretary led the heuse &t

V8P Nc. 1/2/87 Chairmans Opening Remarks- The Chairman brietly 4
Welc ~me J Ege membcrs £~ this first sitting ~f the

: new year 41987, He explained that the chajrman -

Hen, Chief Sinaz-1gwe was unable tc attend thiﬂ

singing,

G8DP Cc-crdinater, Bex 3, Sinazeze :
Acting Cc-criinat~r VBP, Bcox-8,-8inogese
B/BupcrviSHr GSDP Bcx 3, Sinagzegze A
Curatrr VSP Brx 8, Sinazeze '
Cde Malam Brannan - VSP Advis@r Bex h, Sinazeze

(e) Church Representatives
¢de 8r, I%Ice ‘'« Reman Cath~lie, Brx 25, Maamba

Cde R.M.K. Malyenkuku - UCZ 3cx 2, Maamba

meeting due t~ rtier commitments., Then he
declared the meeti.ng cpened at 09,57 hourse.

V8P Ne, 1/3/87 Cenfirmaticn ~f tie minutea

€ minutes were sonfirmed with a f&NamenJmenta. ‘i

VSP Nc, 1/L/87 Matters Arlsigg minutes
rem the del ber1ti ns arising rom the previcus

minutes the commi:tee:

RESOLVED 2

(a) that the alvertiamenta of the pﬂuts--[
of Ce-celinat~r anl Beork-keeper be .

drawn s~~n by the chairman, V8P idvtocr¢y~
and thz Secretary, '

(b) that since the paying n~f bﬁnuaes J
te workors (V8P) at the end of each :
year, vas a go-l tcpken for the weorkers'
commitrent tc jcb, the brnuses be given

t~ the w-rkers during the Christmas
Party -f each year,

/2.'.




2/-.

(c) that as Cde Brnrks Jemanded fer a high rate n! &
Rig-Hire t~ Kafwambila the ilea cf hiring his ,
rigse be drecpped comple tely. <

—. V8P Nc.;1/5/87.Egi%fg__ga;ggl§g} See Appendix A
- ter examining the pr-p~sel tailcrs' salries
Tww . drawn by the VSP Adviscr the ccmmitteee - '
~ RESOLVED: (a) that prrcpesed salaries be accepted
- .and cenfipmed, _
(b) “thet as a measure for a speedy
unif-rm pr-~ducti-n, the VSP adviscr
should set a minimum menthly target .
cn the number cf unifcrms each tailcr =
shculd aim at, o
(¢) that the effective ldate cf the new
salaries be OMst January, 41987, ol N
(d) that the V8P Adviscr should i
g % R addrcss the w-rkers ~ver the new s
T ¢ A salaries anl call frr mrre.aompltuttno—”'
sewinz effnrt,

w ristmng poarty- etaluars:l.n

the c“mmittee.— A
o4 VEBD: (a) that in future, ‘invited and exoc .ur-”“'
members saiculd cﬂMe tc this runctiﬂn.lith
wives cr nusbands,

(b) that .n future all VSP w-rkers thU1&
be invite.! t-~ this party and that scme’
lceal musiocal gr-uns shculd be invited
fcr entertainments,

S VePR Ng. $/Z#81 ikaneka Clinic 4 Since the latrine pits at asunnnka
SIInIc E T erll i

apse! lue to rains the ermmittees~
¢ {a) that the cement previrusly meant teo
have been vsel t~ build the latrinea,
n~w be use¢. tc make ccnerete blceks,
(b) that the GSDP B/supervis~r shculd help
supervise the werk at (a) abnve, : ;

V8P Ncs 1/8/87 The VSP Scoiety Ccnstituticn: The ccmmittee felt thern
was need tc.bhave the censtituticn amended in acme oA
parts te suit the prevailing trend cof V8P Scoiety
activities(a?d hence
RESQLVED: (a) tc prepare that each executive
ccmmittee member shculd cnly hcld
executive pest for three ccnsective
electicn wins, R
(b) tec prcnese that since the V8P Bcoictp
had n- trustecs the twe Chiefs Mweemba i
and Binﬂzvngwe and ancther lceal digniﬁﬂry
be considercd by the AGM f~r appcintment
as trustees,
(¢) t- pren-se that any executive cocmmittee
member whr- fails te attend committee attttng'
« £~rr three c-nasective times sh-uld
autematically lese his seat if reascns far s
absence are n~t genuine,

/35y



(@) te propose that the exoc. be given constitutics

povwers tc diamiss members menticned at (e) above, .
€) tc prcpcse that the excc be given powers te 4
con the rate cf membership fees frem time to time, §
~aceerdance with the mcnetcry strength of the ‘'scun
The ocmmittee cbserved that since the kwacha hag
~ drcpped in value there was need to raise the membe
- fees and hence:~- R
' ¢ that the individual membership fee frr the
., 1987 year be K5.00 anl K10,00 for crgan

~ The committee alss fel: that the ccnvening of AGM:

. during February cften :aused hardship when travel:
[ 70 P A due to eatng dnd Womse

BSOLVED: that the AGM e held during April of

T e e g .

' V8P Nc, 1/9/87 Any Other Busines: W
... 7 (a) The A/CAO SBins.icngwe infermed this committee
" . that the 8tanl:rl Bank - Choma may request .

fcr the use cf the VGP Sinazeze Hall for i

mcbile bank copec raticns, i
- In respcnse t- thie, the ccmmitteesz- 23
RESOLVED: that the Bank would be welccme &
' a8 pr-per negecciaticne were

regarliing the usage,

(b) In yiew cf the fict that Cde Rev,Mubiana (U0Z.

had since transfored cut, : S
that the new Reverand (UCZ) at

8inaz-ngwe Cde, Rev, Musunza be

appcin‘ed tc represent UCZ ehurch

in thi. ccmmittee with immediate

effect unl that te this errec't', the

Secretary sheculd inform Qde, ROV, &'

Musunza accordingly. Vet s

(c) In view of the cortinuing cperaticnal ccnfusicn
at Sinanjcla Wemen's 0il Press Olub, S
RESOLVED: that the ccnfusicn be snrted up by

newly appcinted 011 Mills Adviecry
Cemmit tce scen, s

(d) fer the puppeses of speeling up the prcoegs cf
8eed and fertiliscr supply in this Sub-Distrie
this ccmmittees- AR

OLVED: (1) tha" the A/CAO rehearses with th
8PCLU Manager-Chema cver the

(1i) that the Gessner Mission ccns id
supplying fertilisers as well ‘ag
seels in future, G AN

/Ll-'. ol




 (e) Finally, the vsp Adviscr infrrmed the com Lt
. the prcpesel participants fer a five day ed
‘. ... seminar nt Mcnze - Kizitc - Reman Cathclic Ce
SR e The c-mmittee acc~rlingly:- s
.. RESOLVED: that all the prcprsed names cf Ode
SR Hen, Chief Simz',‘:-ng’WE, B.T.Sin!ﬂ'ﬁ\l
VeSyankcnde, A.Simwami, Madam Br
and.H.Siachingili.be'piqked_fcgz
i : yoie 15th Feburary te 20th February, 1
B B RS R Develrpment fopr transfecrmaticn sem

cs8€ l~wn with conatructive br:
refl:ctions of sincere gratit

L wcward €rvi cmmitt:iec and chureh representa
~were rendering with VSP manageme t included,

 The weeting finally cl-sed lrwn : ° 16425 heurs with the & ing
~of the Naticnal Anthem, : !




Poeition ___ ~ increment gelary _ housing  subsistence lotal

coordinator 2 250 - K 10/night 250 +
i:o&.kenper 10 180 20 — 200
driver B 170 20 40/ month 230
lorry conductor 5 125 20 40/ month 165
office orderly > 125 20 ' 44£ Nins
/‘;9‘0 +

Tailoring Supervisor:
satary €0,00
housing allowance 20,00

vage per cut 45

With average cuts of 250 per month the monthly earnings should
come to about K 190, plus housing,

Tailorss
wage per piece 1.35

housing allewance 20,00

With average pieces sewn about 90 per month the lonthly earnings
should come to X 121,50 plus housing,

MJR=E
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ACTING CO-ORDINATOR REPORT FOR THE EXCO FOR THE NEXT

SITTING:

In the month of October, 1986 we received 23 boxes of
second hand clothes from our donars of which 12 boxes

were sorted on 6th October, 1986 and that one box was given
to the executive committee. The other 11 boxes are not
being sorted yet, they are still in the office waiting for

treasurer to eome. So far K was received.
FINANCE:

Our bank account stands at K including K1,016:19
which is in ZNB Society Bank

fRAHSPORT:

Total income of K was made from lorry hiring for

October, 1986,
SEVING PROGRAMME :

Sewing programme this month made K . fron sales of
schocl uniforns, Nothing was received from schools this
nonth so K6,816.60 is still with schools.

ALIE MEAL:

Purchasing and distribution of mealie meal is going perfectly.
No complaints from the areas affected, but only fron
Kafwambila where there was shortage of K154.00 from the

sales of mealie meal and K16.00 from the sales of sugar.

The agent there is MrsiMuzungu and the letter was written

to her to pay back the money, and there was no answer from
her,

STABASHI: i

Bullding at iabaswi is finished. What is remaining is pill:rs
only and bean fitting. The building is very standard ccopared
tc cne at Sinanjola.

VSP BOATS!

Boats services this nponth of october, 1986 is in nercy. One
engine is grounded for good it won't work anymore and now
only one engine is working.

SIKANEKA CLINIC:
The neeting which was supposed to take place at Sikaneka did
not take place because ¢f transport problems. The neeting
was supposed to take place on 17th October, 1986, which was
supposed to be addressed by VSP Chairman. There was hesvy rain
on the date in question. We did not reach Sikanek® since the
road was very nudy and sliperly, and the vice chairman was in
the ccmpany as well as Building superviscr. The pool car
brcke down after taking Mr.W.Ncite to his hconme on the sane
date of 17th October, that it has never been nmoving. So next
neeting naybe arranged since the poolcar is back on the
road two days ago.

/2..




SECCND I .NT CLCTHES

he mumber of boxes for clothes from our 4onars is very nuch
zoing down., We have to get the way o>f winning the hearts of
dsnars S5 that they can send us nore clothes. 1 can sugzest
one way of doins it, By writing letters ©o all d>nars, and
that latter should be known as NEVSLETTER and that Newsletter
shuould explain how ws use the noney w2 et from the sales

of secund hand clothes.

The office nzw is well cearad since we have anough
stationery from the container and that more than £6,000.00
was paid toc the tean.

Since Miss Fatricia Chikopa joined V3P has never been given
housins allowance.
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/ VALIEY SELFHELP PROMOTION SOCIETY

" ANNUAL REPORT 1986-87 BY VSP ADVISOR

1. OBJECTIVES OF VSF

10 1 . Consti tutional Base:
The VSP constitution (1980) states the objectives of the society to be,
s «t0 promote policies and support and implement programmes which
are beneficial to and serve the social, cultural and/or economic
development of the people of the Gwembe Valley and their environment,
especially those programmes which reinforce self-reliance and self-
sufficiency.
VSP was foundedbecause "the need was seen in the GSDP for a supplementary
development agency"..so that programmes within GSDP which make a profit should
be able to use it for further development work, for supporting self-sufficiency
and for self-help projects in the area. (see minutes of VSP Founding Meeting,

22/04/80)

1.2. Assessment of Objectives
Whereas activities formally associated with VSP are in line with its ;
objectives, in faect such programmes have been operated more under the direct
control of the Gossner Service Team (GST) than thiou%h :?e VSP strug;urggP
For example the Water Programme the establishment of oil presses, e
bg:ta ang various school claasrsom projects have been undertaken with little

direct involvement of VSP personnel in decision-making and programme

- implementation,

If the general public of Gwembe South are asked the meaning of VSP they
usually reply that it is associated with the sale of second hand clothes,
During the last year the VSP Executive Commitiee has shown awareness of the
problems caused by the difference between the intended purpose and the people's
perception of VSP, Plans have been formulated to bring the society more

into lime with its intended objectives., These plans are reflected throughout
the following report,

2, PEOPLE OF VSP

2.l. Constitutional Structural Base

According to the founding comstitution of VSR, the members of the society
are organizations and individuals from Gwembe South, These members

anfmally elect an executive committee to establish policy and plams., Staff
is hired to manage the day to day work of VSP. Agents have been appointed
at the willage level to sell VSP stock. The membership are to appoint a
body of trustees in whom the properties of VSP are to be vested.

2.2, Membership
When VSP was constituted all organized groups in the area which were
working for development were invited to become members in that society -
organizations, local authorities, departments, churches and individua:ils
involved in or interested in and in sympathy with the objectives of VSP. The
jidea was to encourage memb-rship to be more involved with development work
and to assist in that task through VSP,
At present VSP membership is composed of individuals rather than groups.
The meaning of membership is linked to second hand clothes rather than
development and self-sufficiency. During 1986~1987 the executive committee
have become aware of this problem, They realize that the public and general
membership cannot be educated on the matter before the 1987 Annual
General Meeting, but plans have now been made for an educational
programme during 1987-88 so that by the 1988 AGM the membership will be
mara gware of their responsibilities and hopefully will reflect a better
representation of local organizations and groups.

Mission: ».




2.3+ Executive Committee
. 2.3.1, Composition et
The 1986-87 Executive Committee '_'_'fg-e'ompoaed of 10 elecged representatives,
2 appointed church representatives and 6 permanent invitees (mon-voting)
including the C,A.0. from the Boma, the VSP coordinator and the VSP advisor,

R 243.2, Meetings were held monthly. From July onward the
agenda was set by the secretary during a planning meeting the weekrprior to
the full Executive meeting. This helped to focus and prioritize the topics.
As the year progressed the content of the meetings. shifted away from
lengthy discussions about management matters and personal wrangles toward
policy, procedures and planning. Expenses incurred by the committee were
primarily for transport and food for the meetings. They {c.ot'al}ed.ex 3892.90,

: . 243e3. Participation R
One half of the Executive Committee attended 40% or more of the 12 meetings
- (April 86 to March. 87). The other half missed 60% or more of the meetings.
About one third of the members visited - . the VSP offices, completed
tasks assigned in meetings and became involved in the work ‘of VSP. The
work of Ad Hoc Committees (for example regarding steff sataries end agents)
functioned well if the VSP Advisor organized the meetings and provided trans—
port, For the most part the committment of an Executive Member was to contri=

bute ideas when attending the monthly meeting. Some office bearers showadd
a high degree of commitment ‘to their work with VSP, o 7

2.3+4+ Decision Making and Implementatiom:
The ability of the Executive to identify and analyze problems leading to
appropriate decisions and action has improved in the last year. K They have
dealt with several difficult staffing issues, constitutional amendments
collection of outstanding debts and project activitiea,’ The best example
of ‘decision-making to action which the committee handled completely was the
1986 Christmas Party - a well-conceived, well-planned and well-executed
event, i il 4150 T A '
However there is a tendancy for VSP Executive to make decisions with little
or no follow-up. The role of the VSP Advisor as a facilitator for problem
identification and for implememtation. of planning and action is necessary,

. 2,3.5. Training A
In February 1987 three members of the Executive Committee, plus the VSP
Coordinator and the Advisor formed a team to a.t'&ﬂﬁ!’hagei of Training in
Transformatiom, a course in psycho=social comj,ﬁ’ dﬁ&vel@;_;mnt (Fraiera.).

This training programme is well organized natienally and VSP will be included
in subsequent phases and follow=up pProgrammes. " 8kills are gained in community
awareness and organization, ' S

2.4. Staff
2.441. Management :

The' last year began with confusion in VSP management and investigations into

irregularities which resulted im changes of persommel. During this time the .

management system was studied and recommendations for reorganizing the. structure

were presented and discussed (see VSP Advisor's report June 1986), , o

A double-entry accounting system and daily cash sheets were iniroduced, ‘Ti ghter

checks were put on'income and expenditure of moneys,  Routines and systems we: b %3

established for regular activities, This process is still ongoing. The next

" year shoula see the introduction of monthly reconciliations and financial
statements prepared by the management, Also the ri;ingqg&uvul continue

to be reorganized, - AR R ey bt SR

2.4.2, Job Descriptions, Wages, Salaries 3 _
A sub-committee of the VSP Executive prepared a detailed job c_lea_gri?*;oa for
each. VSP employee,  Selaries and wages were reviewed a:nd increases weee impl em=




s 2

3

ented in January 1987. Conditions of service were established, Staff
meetings were introduced encouraging openness between Executive, management
and workers, For the first time Christmas Bonuses were given to all staff.

2-4.3. Plans for 1987-88
In order to be able to release management staff (the coordinator and the
bookkeeper) for short training courses, and also to allow more field
involvement of the managemént (particulalry inthe membership and agents
educational programme) VSP plans to hire a third person to augment the staff,
This person would assist with much of the office routine and management,
GST has been asked to assist with the salary of this staff member on a
decreasing scale of 20% over five years.

2.5, Agents
In the past VSP has appointed individuals throughout the Gwembe South to
be agents for the Bociety, selling second-hand clothes, mealie endw meal,
commodities, school uniforms and seeds. Problems related to misuse of funds,
unreliability and management have harmed the work of VSP at the village level.

The Executive analyzed the problem and is in t&e_preém:of introducing a new
procedure for selection, training and management of agenis, Bach community
will cheose its own agent, and be responsible for monitoring his/her work,

During the coming year community meetings will -be held to introduce this method
to the people. . .y

Duripg the past year mich effort has gone into the collection from former
agents of all money outstanding from before December 1986, The office of

the C,A.0., the officers of the Executive Committee, the Coordinator and the
Advisor have worked togethery; To date K - has been collected but
K ~is still outstanding,

2.6 Trustees

To date the VSP Society has not appointed a body of truatlm.l. The
Executive Committee will recommend that this be done and suggest names at the
1987 Annual General Meeting, S B

3+ VSP PROJECTS

3+l, Income Generating Activities

As a non-profit organization VSP only generates funds to be circulated back
into the area for development of the people, Those activities which bring
income are at the same time meding basic needs of the people - for clothes,
food and schoo® uniforms, \

3.1.1, Second Hand Clothesm ' =
In 1986 K 31,200,85 were realized from the sal “second hand clothes.,.
Kind donors in Germany and Holland sent a total of 247 boxes. The contents
were sorted, priced and distributed to be sold by agents throughout the
valley. i I

VSP has come under much criticism concerning the sorting and disiribution of
these clothes, The Executiye Committee has tried to analyze the reasons for
these problems and a new procedure for the sorting and distribution in being
introduced (see 2,5. Agents).

VSP:  depends on the good will of foreign donors for the majority of its
income and must honour the faith that those donors have in the Societys:

3.1-2, Sale of Mealie-Meal and Commodities. 5
VSP delivers mealie meal and other essential commodities to be sold by
agents in Syameja, Dengeza, Kafwambila and sometimes in Nyenga and Muuka,
As well it delivers to Chiabe to be sold by a local shopkeeper, The drought

L) R
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of this year will demand that VSP become even more committed to the distribution
and sale of mealie meal to the remote areas,

Tn 1986 AMFO0  bags of ‘mealie meal were sold. . The income of K305011.50
barely covered the transport costs for the lorry and the boats. In January
1987 the system of accounting for mealie meal cosis was improved and should
reflect more accurately the profitability of this activity.

. 303-&30 Seed Salei g
During the past year VSP coopérated with theGSDP Seed Programme as amn agent
for the distribution and sale of seeds, To date the income generated for
VSP from this activity is not known, !
, " '3.1.4, School Uniform Programme
Four tailors plus one supervisor focm a small ‘production unit making

‘boys'and girls primary school uniforms, In 1986 these were delivered to schools

and headteachers were entrusted with selling them and returning the money to 7
VSP, Unfortunately as of Marvch: 1987,+K 2 owe = 1s still outstanding., A
new policy has been established allowing unifroms to be sold only for cash
from now onwards, e T2 et

The production of uniforms: dropped toward the end of 1986 because material
was not available from Kafue Textiles, The tailors were working very slowly
and for some months there were only three, - Another tailor was hired, wages
were increased (piece work), and staff meetings were held resulting in
production almost doubling from = §7 = pieces per month to f?q pieces :
per month on average since December 1986, B g 2 '

The wniform programme has maintained a very slim profit margin, = IA Jaruary

‘wages were increased and the cost of material imereased, therefore the cost

of uniforms was put up, Consultation with similar production units under
the Catholic Chureh helps to establish comparable costs and prices. '
3.2, Self-Help Projects SO e T
3,2,1. Policy and Procedures f

In early 1986 the VSP Society appeared to hmmpolicy on how to become
involved in self-help projects, and showed "f‘ew. «—"‘??‘-ﬂl’-' in programme
implementation and financial management. For the most part Executive members

‘d1d not know much about the role of VSP in the project. < They did mot appear

to take an active part in the decisioms, pluzs '_m_.impl._ementation of the

. projectse = f :

During 1986 the Executive Committee dre\i._ ttpgaetof procedures to be followed
for all self-help projects. These pme\géqgm?m @lso used in evaluating
ongoing projects. It was decided thet the Executive could best learn how to

manage projects by starting with mlstj.ﬂ*aimple tasks. .

3.2,2, Teacher's House, Mweemba School
The first project to be undertaken a.f-te:? the introduction of the new prodedures
for self-help projects was the request from Mweemba School for assistance with
renovations to a teacher's house, . Executive members in the area assessed the

situation and with the school authorities prepared a budget indicating what
percentage the school could contribute. The Executive Committee studied the

¢

’ §

(2"

report and agreed to provide roofing sheets and transport, This was less than .
nalf of the full cost. The management implemented the work and upon completion

a letter of thanks was'_'received from the school.,

This gimple exercise gave the VSP Executive and staff first hand;__exﬁeripﬁbe in
handling a project from beginning to end., A 20 .




gv= Be230 Slnanaola and Siabaswi 0il Presses

Despite considerable confusion su.):roundmg the involvement of VSP in these
" projects, both oil press buildings have been completed and handed over to
the respective women‘s clubs to manage their own businesa,

Sinanjola building was almost complete in March 1986 when the current
Executive took office,. However the accounts had not been settled; - The total
cost of the building was K g@gq; , Pifty pexcent tO'he_repaid to VSP from
the women's o0il business., : g9 '

Siabaswi building was not started until a cost. eati.ma‘l’.e had been prepared
by the building supervisor /and a meeting had been held with the women,
Work is now near completiom and the official-opening is scheduled for
" April 1987." ‘The costrof the building is K 35 94,@ Ced functd)

The VSP Executive Committee relmquished. its involvement in the managemtnt
of the oil ‘presses.when an Advisory Committee was established for the
purpose of supporting the women in setting policy. The W Execut..l.ve
Secretary represents the Society on that committees -f"

¥ o244 Sikaneka Rural Health Centre RuST N

This self-halp projebt has been oontinu.i.ng for about ﬁ.ve years and is
Bstill incomplete, Problems are due.to lack of realistie plamning and
budgetting from the outset, Poligieal and private preamae contributed
to the delays. In. 19.66 there were more setbacks, ' Sevemal atiempss were
mede to hold meetings with the people. Confusion over the depth of the
pit latrines, lack of superv:.sion, ea.rly October ra.im and’ tranapart
failure further delayed the work., = =

The Executive Committee agreed that the project :l.s now an embarrassment

as well as'a great economic burden to VSP.: ~The total cost to.date iS 7
K ' The management has now been mthorized to. com{)bta the pit
latzines as soon as. possible,

Evaluation of this project offers VSP personml ‘an excellent example of
what not to do when taking on a proaect. Hopafu].ly the lessons 1ea:rne¢
will be remembered. B

338 . "! o+ Tonga Crafts

Althoush, Tonga Crafts fona.lly falls withm ‘lBP 113 nanagement is separated
_and handled mainly from the Lusaka shop.. The foﬂation of the Museum
5 working Group and the forthcoming plans for sm museum and crafts centre
further divérces this programme from VSP, eetpi,hlihkin& Tonga craf ts and
miseum as an mdepanﬂmt organiza.t:.on.. r
s& /

4.  Water rzosrm

The work of agrv:.oﬁig ‘existing comnnmity boto knl*qs and wells and establishing
new ones is done by a GSDP/GRZ employee but financed . spécial funds from
the Gossner Missiom, The management of funds was to ha a‘been transferred

to VSP from GST accounts., However due to the Wﬂﬁm of VSP
‘bookkeeping and the training of new 'VSP gtﬂi“‘thia' ﬁhafer is $till

Ay pending, v : S

' responsibility for the
3 of the water programme by

‘Tt would be realistic to aim for \\'BP tq ‘as:
financial menagement and assist in the plan

Jamary 1388. el
) 4 ‘."'\ ‘..«'f'

. 2ot
S
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4. TRANSPORT

4.1. Mercedes Benz Lorry AAG , owned and registered by Gossner
Service Team and operated by VSPg

DPuring the past year this lorry has been used extensively to serve the people
of Gwembe South. Weekly trips were made to Dengeza and Siameja with mealie
meal, It was continuously booked by groups and individuals for transporting
materials and people. It took the Sisterhood of Sinazongwe and Kanchindu
U.C %, to Namwala for a conference, school children tofuembe Boma for
sports, sand and cement to Makonkoto School, sunflower from depots for
SPCMU, ' :

The cost of running and maintaining this wehicle cannot be covered by
hiring charges alone (currently K2,40 per km), 'In 1986 K 19,843.70

was spent on fuel and oil; K 16,785.51 on maintgiyn.ce, On December

31st 1986 a major breakdown cost VSP K 27,000 for repairs - covered by

a loan from GST. s

Because of the service the lorry renders to the community, wmoney from the
sale of second hand clothes is used to help covér the costs of the lorry,

The supervision of the driver and lorry mate now comes directly under the
VSP coordinator, however GST maintains strict oversight of the handling and
care of the vehicle,

4.2, V.8.P. Banana Boats and Seagull engines
At the beginning of the 1986-87 year one boat and engime was with VSP but

not operating, another was being used by the Ministry of Health and the third
was on loan to the Youth Fishing Cooperative but damaged and not operating.
With the help of the CAO these boats were all returned to VSP. All engines
were repaired after an investment of over K400Q in spares, From August
until early October itwo boats per week delivered 40 bags of mealie meal each
to Kafwambila., Within this short time the engines were again damaged. The
boats have not operated since. i

The cost of rumning these engines plus paying wages for two-man crew is not
economically feasible for transporting mealie-meal. The added problem of
supervising the boat handlers raises serious questions about the use of

?echanically powered boats. One boat has now been set aside to be outfitted
or sail. ;

Meanwhile, since December VSP has hired a large boat each month from a commercial
fishing company to transport 300 bags of mealie meal to Kafwambila (see
Boat Report February 1987). et

5, VSP BUILDINGS &
5.1. Offices and Stores, Nkandabwe Camp.

VSP uses GRZ facilitics beeause the Society is part of the GSDP. However
the control and allocation of romms is not clear and reflects administrative
problems within GSDP. It is hoped that this will be clarified soom, and
terms‘for use of the buildings will be established.

5.2. Sinazeze Hall is owned by VSP and used only eccesionally for
storage of mealie meal and commodities and sometimes for meetings. A
commercial bank shows interest inm hiring the premises,

5.3. Two houses in Sinazeze are owned by VSP. One is used by the
coordinator and the other by a teacher. These buildings are in need of
repair and should be included in the programme plan for 1987-88,

Sede The VSP Garage in Sinazeze and surroundings wm_- cleénada
Offers were made to rent the premises but thematier is pending, Roofling
sheets have been stolen., Meanwhile it is to be used for staff housing.
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6. SUMMARY OF RECOMMENDATIONS. AND PLANS FOR 1987-1988.

6.1. Objectives
+ 4o comduct an educational programme to better inform the people of Gwembe
South of the purpose and function of VSP

6.2 Constitutionm '
«i%0 introduce specific amend.nen.ts to the constitution during the 1987 AGM

: 6.3, Membership
"+ to encourage more' groups and organizations 1o become members of VSP
. to educate members to better understsnd the meaning of 'VSP and their
responsibilities within it

6.4, Executive Committee -

« 1o contimue to offer executive Committee: members opportunity to assume
greater reaponsibility for the policy and planm.ng of VSP activities and
projects

.. to involve executive members in hands on expenence as well as in Training
in Transformation courses . :

6.5, Management : A
. to hire a third staff member to assist with managmn‘i; a.nﬂ"ﬁ.ald. work.
. . * " Assist with salary would need to come from GST
.. to have monthly financial statements an'd reeonoa.lin,tiéna prepared by

the management .
« to send the coordinator and boolckeope;: on short training courses

6.6, Staff. ,
. to continue with regutar staff meetings !
. to review salaries and wages in June J.‘)B'h,t
. to implement conditions of service

6.7. Agenis s
. to conduct community meetings in order to o&ucste Ahe public about VSP
and to allow each community to select theiz masant.
. to train agents in 't.heir specific taaka e 5

6484 Tmsteea
. to appoint a body of three tmsteea a.t tﬁe 1987 AGM

' 649.. ‘Second Hand Clothes e G
. to enforce new atrictar procedures for the mtine: and distribution of clothes

. 6,10, Sale of Mealie meal and commodities
« to put food distribution as top priia:!d.ty because of the severe drought. this year

4,
\‘ k

6.11." Seed Sales -
. to assume more responsibility under the GST member for the aeed programe. :

6.12, School Uniform Programme : .
. to continue to colleet outstanding debts iy '
+ to’'sekl uniforms only for cash ; -
« to maintain good quality and maximum quantity of production €54 s
6.13. Self-Help Projects v :
. to follow the new precedures for each a.ppllca.tmn. for a new pmjact

6.14 0il Presses
« to finalize accounts and establish repamnent schedule for the women's ‘cluha

6.35. Sikenaeka Rural Heslth Gentra : )
.%o complete the pit latrines and water system and hand over the premim to
the Minist ry of Health ;

6,16, . Water Programme -
. to bring it under the management of VSP b'.v Janu:ary 1988
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6.17. 617, Loxry
to maintain close supervisio

6.18, Boata
to ‘repair one engine al
t6-convert one boat to sail

1d one boav ready

n over the use, care and maintenance of the Vi

for emergency gervice

6,19 Houses in Sinazeze
to 4 reasohable standard

t0 plan 10 renovate these houses

6£.20,  Garage and Sinazeze Hall
. to put these iwo properties to use

prepared by
Mabel Jean Ravlins~Brannan
VSP Advisor with Gossner Service Team

March 23rd 1987
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Country Zambia
Place Gwembe Valley
Project Name Oilmills for Self-Help Projects

Project No. 1 1633/85-K

. e =

Organisation

Valley Self-Help Promotion Society (VSP)
P.O.Box 8
Sinazeze Zaml. . a

The Valluey Self-Hel Promotion Socialy is a non-profit making Zambian
organisation which was founded by the Gossner Mission in 1970.

The society is well experienced in any sort of selfhelp activities
in integrated rural development.

Target group

The pro jest s located in Gwembe Vallgy, a narrow strip of land

along side Lake Karibie (600 km). The popalation density in the valley
ig rather high, amounting to 100,000 people. After the creation

of the lake the population has been resoltled in Lhis aroa,

The maln source Of income [or Lhe local poople s ralnfod c¢rop production,

the main crops beiny logal varieties of sorghum and millet,

During recent years other crops have been introduced such ayg malze,
cotton and sunflowar. During Lhe succoessive yoars « £ extreme drought
malze production falled alwmost completely. Cottoun and suntlower
however proved to be a yoed drought resistant crop, suitable for
the area.

The payment for sunflowars iu gulte low (aboub K 22 per 90 kg bag).
They are collected vither by SPCMU or by private tradoers, coming Lrom
Lhe ling ol rails on the plateau,

Cooklng oll on tho other hand ds extrenely vxpensive In the Gwembe
Valley and gulte often not avallable at all. A better lncome for the
loval sunflower producers gould be secured by lnstalling small local
ollwille, distoibuted sbiateyleally over Lhe Gwemboe Valley. AU pratient
the nearesl pousible place Lo have sunllower sceds procegded dy in

Choma, which entalla problems regarding transport and high' tranvport
casl,

Objeclives,

= Lo provide a local consumling market for the producers of sunf lowar g

= o save Lhe vout foar the expendlve long distance transport of Che
bulky sunflowar soads)

= Lo process suntlowur vecd locally into searce and wall=paid cooking
@hl sastead of exporting the poorly pald raw material,

= Lo have in addition soma vary valuable cattle feood from thoe
sunflowear hogks




Activities/Methods

The plan is to start with two pilot oilmills stationed in the main
farming areas in Gwembe South: one in Kanchindu and one.in Malima/
Sinazeze.

VSP will be responsible for organizing the local population to take
care of the management and maintenance of the oilmills. If possible
already existing local organisations for management of maize mills
will be mobilized to this end.

The running expenses of the cilmills will be covered by the milling
fees to be paid either in cash or in kind.

The mills; will be put up in shelters to be built in self-helpby

the beneficiaries of the project.

As soon. as the mills are technically well established shares will

be sold at 50 Kk each, in order to create a revolving fund for buying
more oilmills.

The VSP will carry the responsibility for executing the project.

Follow-up
1f the pilot project proves to be successful by selling shares

a revolving fund will be established to buy new oilmills to be installed
at other locatlions in Gwembe Valloy.

pudget -ate of exchange as per 1 December 1984 K 1 = Df1 1.68

‘ Total cost

Construction cost: 2 shuds e T P.M,
Equipment: 2 ollmills @ K 10,000 20,000

K 20,000 = Dfl 33,600

Own contribution

| construction of two sheds ' ! < .M.
" (valued at K 20,000)

ICCO ¢ itribution K 20,000 = Dfl 34,600

em—

FHPERCHORCH COORDINATTON COMM 'IUE
FOR DEVELOPMERNT  PROD LT

January 1985
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2% V.S.P. BOATS - 1986 ANNUAL KEPORT
1. BACKGROUND

. ! 1.1l. The people living near the sliores of Leke Kariba are for the
most part peasant farmers whose main cash income is from their cattle,
The harsh climate of the Gwembe Valley makes the growing of food and
cash crops very uareliable, Small-scale fishing is also done Ly some
people living near the shore or on the islands,

1.2 Access for the & people to goods and services ies extremely
difficult by land, Roads des*troyed during :he Bimbabwe War of Independence
have not yet been repaired., Trasport is haardous to vehiclea curing the
dry season and impossible during much of the wet season. People walk
great dislances toc purchase mealie meal and other essential commodities
either at Siabaswe or Maamba in the Valley or near Ealomo on the p . ateau,
Donkeys are frequently used for haulage.

1.3 Lake transpor’ serveda the people quite reliuably under the
District Council prior to the destructiom of the boate in 1979 during
the Zimbsbwe War, In response to the extreme diaughi conditions the
. German. Embassy donated three boats in 1984 to the Valley Selfhelp
Promotion Society to be used for famine relief., Some transport of
goods and people is done indirectly by local fishermen,

1.4 The people of Lake Kariba are very isolated and only acquire
transport se cvices at great cost and difficulty.

2. USE OF V.S.P. BOATS

2.1 19843 The three boats, 8 metres long with four 5 horsepower
Seagull engines and a carrying capecity of 1 tonne, were used for
transporting food for famine relief mainly to the Kafwambila mrea at the
south enc of the lake., Toward the end of the year all four engines
were inoperable due to mechanical problems. These were repaired and [
lake service was started again in December, '

2.2 19853 Two of the VSP boats were loaned on a G month basis,
One went to 'the Ministry of Health and was uscd occesionally for Primary
Health Care Programmes, The other went to the Sinazongwe Youth Fishing
. Cooperative to be used in a fishing and boat handling training programme.
' The third boat remainecd with VSP to continue to transport goods and pesple
to the south end of the lake, '

e «2,3 19863 1
. 2.3.1. In March an expert in boats and boat building
Jjoined the Gossner Service Team

{ | 2.3.2. The VSP Executive decided to recall the two
| . losned boats, All four engines were inoperable due to mechanical
breekdown. The boat used by the Fishing Youth Cooperative was badly

demaged.

8. _ 2.3.3. Spares were purchased costing over K4000 and all
|y engines we) e repaired, The damaged boat was rercired by a local company.

2.3.4. T Moo, weekly boat tripas to Kafambila were

Leuooiiienced. Each week two boats left from Sinazongwe Harbour carrying

40 bags of mezlie meal each and other essential commodities, These were
! ' mainly sold at Kafwambila but alsc at other villages and islands along
1 | the way. They returned carrying passengers and dried fish., 1t took a
minimum of eleven hours to reach Kefwambila., The round trip would take

three t four days. Each boat had a coxswain responsiblz for the engine

and boat handling, as well as a mate. The two boats travelled togsther.

(ESCA third extra engine was carried in case of emergency.
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2.3.5 By the end of October the engines were again
out of service due to mechanical breakdovms and the VSP lake transport
gervice was halted, Two of the boats were leaking,

3« EVALUATION OF V,S.P. BOAT SERViCE
3.1 L2sign end Construction of the Boatss

The size and shape of the boat is suitable to travel safely on Lake
Kariba with a crew of two carrying 1000 kg, The construction is not
strong enough to withstand being driven ashore or over semi-sunken trees,
When leaks from holes or cracks have developed in the fibreglass these
are difficult to repair because of lack of materials within dambia, It

was discovered that the engines and boats were mismatched so the transoms
were raised to accommodate tke long shafts,

3.2 Engines;

The Seagull 5 horsepower Silver Century eng ine has been considered durable
since it was designed in the 1930's, Howev:r the hwnan factor related to
mechanical power has proven to be beyond the endurance of tiese engines,
Spares in Zambia are limited and ccstly.

3.3 Manpower Skills;

The boat handl er must have sufficient mechanical abiltiy to repair and
meintain the engines. He must be skilled in ha dling the boat in the
varying weather conditions of the lake., As well he must be reliable and

trusiworthy regarding the handling of equipment, commodities and money.
The mate must be able to assist the boat handler with all these tasks,
The accessibility and availability of goods from Zimbabwe presents
opportunitis for boatsmen to become involved with smggling, It is
almost impos ible to supervise boat crews when they are out on a trip,

5«4 Economic Viabilitys:

The costs of fuel (petrol-oil mix), lorry transport to the harbour, wages for

crew, loadems and the selling agent, plus the high expense of maintai :
the éngines is difficult to cover ffoh the Bale of 40rbace of meinta i

e gross profit from one boat trip is about K350,

4. CONCLUSIONS

i 4.). The type of boats used by V.S.P., have run safely when they
have Le¥n in use over the last three years.

4.2 The Seagull engines used on the boats, after modification,
are adequate but their reliability is limited by the lack of skilled
operators, '

4.3 It is difficult to find suitably skilled manpower (o operate
these engines and and boats,.

4.4, The use of these boats to transport essential commoditics
to isolated areas is not economically viazbbe considering the high cost
of mainteining the engines,

4.5 The regnlar service of two boats per week to the south end of
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the lake could be a great help towerd supplying goods and services to
remote areas, When the service was operating from August to October
1986 it was greatly appreciated.

4.6 It can be concluded thot despite the set backs and the
spasmodic service of the VSP boats, they are the only boats at the south
end of the lake used primarily to carry food to the Kafwambila area,

Therefore the service is not only important ut essential,
Se HECOMMENDATIONS

5.1 In order th meet the critical need of food in the Kafwambila
arei, V.S.P, should continue to work with a kapenta fishing company to
Joitly manage the transport of at least 300 bags per month down the
lek: in a large steel carrier,

5.2 1In order to overcome the problam of nalntalnmn% engines
suitable individuals should be selected to participate in training

pregrammes for' engine mechanics and boat handling,

5.3 In order to address the problem of the human faector in
. handling of mechanical power, one V.S,P. boat should be modifed with a
keel and outf tted with a sail. All replacement parts Should be made
simply and of local material..

5«4 A course in sailing skills and principles should be taught
at the Sinazongwe Fisheries Training Centre using the resources of
the Zembian sailing instructor of the Outward Bound 8chool, Mbala, and
the Gossner Service Team boat expert.

5.5 The Seagull engines should be répaired, giving V.S.P. two
working engines and using two for spares.

5.6 Tww V,S,P, boats with engines should be available for hire

or loan (e.g. Ministry of Health) upon request, and also for use by
V.S.P, when necessary.

Fehruary 1987
Brannan
Gossner Scrv.ce Team




. V.S«.Ps BOATS -~ 1986 ANNUAL REPORT

1. BACKGROUND

PRl 1 The people living near the shores of Lake Kariba for
the nost part peasant farmers whose main cash income is fron
their cattles. The harsh climate of the Gwenbe Valley mnakes
the growing of food and cash crops very unrelaible. Small-scale
fishing is alsoc done by some people living near the shore or
on the islands.

1.2 Access for these people and services is extrenely
difficult by land. Roads during the Zimbabwe war of independence
have nct yet been repaired. Transport is hazardous to vehicles
during the dry season and impossible during nuch of the wet
season., People walk great distances tc purchase mealie meal and
other essential ccmmodities either at Siabaswi or Maamba in
the Valley or near Kalomc on the platuea.

Donkeys are frequently used for haulage.

1.3. Lake transport nerved the people quite reliably under the
District Council prior to the destruction of the boats in 1979
during the Zimbabwe war. In response to the extrene draught
conditions the German Embassy dcnated three boats in 1984 to
the Valley Selfhelp Promotion Society to be used for famine
relief, Sone transport of goods and people is done indirectly
by local fishermen.

1.4. The people of Lake Kariba are very isolated and only
acquire transport services at great cost and difficulty.

2. USE OF V.S.P. BOATS

21+ 1984: The three boats, 8 metres long with four horsepower
Seagull engines and a carrying capacity of 1 tonne, were used
for transporting fcod for fanine relief mainly to the Kafwambila
arca at the south and of the lake. Toward the end of the year
all four engines were inoperable due tc mechanical problens.
These were repaired and lake service was started again in
Decenber,

2.2 1985: Two of the VSP boats were loaned on a 6 month basis.
One went to the Ministry of Health ani was used sceasicnally
for Prinary Health Care Programnes. The osther went to the
Sinazongwe Youth Fishing Cooperative t2 bz used in a fishing
and boat handling training procgramme. The third boat remained
with VSP tc¢ continue tc transport goods and pecple to the south
end of the lake,

2.3 1986:

2.3.1. In March an expert in boats and boat building
Joined the Gossner Service Tean.

2.3.2 The VSP Executive decided t5 recall the two loaned
boats. All four engines were inoperable due to mechanical
breakdown. The boat used by the Fishing Youth Cooperative was
badly damaged.

2.3.3. Spares were purchased costing over K4000 and all
engines were repaired. The damaged boat was repaired by a local

company.
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- skilled operators.
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2.3.4, In August weekly boat trips tc Kafwambila were
reconuended, Each week two boats left fromSinazengwe Harbour
carrying 40 bags of mealie meal each and other essential
cormodities. These were mainly scld at Kafwambila but alsc at
other villages and islands along the way. They returned
carrying passengers and dried fish. It took a minimum of eleven
hours to reach Kafwambila. The round trip would take three to
four days. Each becat had a coxswain respcnsible for the engine
anc. boat handling, as well as a mate. The two boats travelled
together. A third extra engine was carried in case of emergency.

2.3.5. By the end of October ths engines were again out of
service due to mechanical breakdown and the VSP Lake transport
service was halted.

5. EVALUATION OF V.S.P. BO.T SERVICE
5.1 Design and Construction of the Boats:

The size and shape 3f the beat is suitable to travel safely on
Loke Kariba with a crew of two carrying 1000kg. The construction
is not strong enocugh to withstand being driven ashore or over
seni-sunken trees. When leaks from holes or cracks have developed
in the fibreglass these are difficult to repair because of lack
of material within Zambia. It was discovered that the engines

and bocats were misnatched sc that the transcms were raised to
acconmodate the long shafts.

5.2 Engines:

The Seagull 5 horspower Silver Century engine has been considered
durable since it was designed in the 1930's. However the human
facter related to mechanical pcwer has proven tc be beyond the
endurance of these engines. Spares in Zambia and linited and
costly.

5.3 Manpower Skills:

The boat handlwer nust have sufficient nechanical ability to
repair =nd naintain the engines. He nust be skilled in handling
the boat in the varying weather conditicns of the laks. As well

he nus: be reliable and trustvcrthy regarding the handling of
equipnent, commodities and money. The mate must be able to

assist the boat handler with =11 these tasks. The accessibility
and availability of goods fromn Zimbabwe presents opportunities for
boatsmen to become involved with smuggling. It is almost
inpossible to supervise boat crews when they are cut cn a trip.

5.4 Economnic Viability.

The costs . .of fuel (pstrol-oil mix) lorry transport to the
harbour, wages for crew, loaders and the selling agent, plus
the high expense of maintaining the engines is difficult to
cover from the sale of 40 bags of mealie meal. The gEross
profit from cne boat is about K350,-

4. CONCLUSIONS

4.1 The type of boats used by V.S.P. have run safely when
they have been in use over the last three years.

4.2 The Seagull engines used on the boats, after modification,
are adeguate but their relaibility is limited by the lack of

/3.




4. 3 It is difficult to find suitably skilled manpower to
operate these engines and boats,

“¢4, The use of these boats to transport essential commodi-
ties tc isclated areas is not econonicaly viable considering
the high cost of faintaining the engines.

4,5 The regular service of twc boats per week to the month
end of the lake could be a great help toward supplying goods
and services to remote areas. When the service was operating
fron fugust to October, 1986 it was greatly appreciated.

4.6 It can be concluded that despite the set backs and the
spasmnodic service of the VSP boats, they are the only boats at
the south end of the lake used primarily to carry food to the
Kafwanbila arca. Therefore the service is not only important
but essential.

5. RECOMMENDATICNS

5.1 In order to meet the critical need of food in the
Kafwarbila area, V.S.P. shoul”? continue to work with a kapenta
fishing conpany to jointly manape the transport of at least
500 bozs per nonth down the l#zk: in a large steel carrier.

2.2 In order to overccne the problen of naintaining engines
suitable individuals shoull be selected to participate in
training programmes for engine mechanics and boat handling.

2.3 In order to address the problen of the human factor in
handling of mechanical power, one V.S.F. boat should be modifed
with a keel and outfitted with a sail. All replacement parts
should be made simply and of local nmaterial.

5.4 A course in sailing and principles should be taught at
the Sinazongwe Fisheries Training Centre using the resources
of the Zambian Sailing instructor of the Qutward Bcund School,
Mbala, and the Gossner Service Team boat expert.

2.5 The szagull engines should be repaired, giving V.S.P. two
worxing cnginss and using two for spares.

2.6 Two V.S.P. boats with engines should be available for hire
or lcan (e.g. Ministry of Health) upon request, and also for
use by V.S.P., when necessary.

February, 1987
Brannan
Gossner Service Tzam




P.O. BOX 151

Valley Self-Help Promotion Society ?;??\l?PHéELELDS

Attn: Chief Sinazongwe, chairman

P.0O. Box 8 Tel. (0)3404 - 248 44
SINAZEZE Telex 47644 ICCO NL

Zambia Telegram Develop

Zeist, 17 December 1986
JGK/IS

Re: Oil Mills for Self-Help Projects, 1633/85-K

Dear Chief Sinazongwe,

Please find enclosed a copy of our letter dated 13-8-1986. We would be
very pleased if you could inform us whether you received the equipment
mentioned in this letter. Further we hope to receive a narrative/financial
report on this project before long.

With kind regards and best wishes for a blessed Christmas and a happy
1987.

Yours sincerely,

INTERfHURCH COORDINATION COMMITTEE
VELOPMENT PROJECTS

Henk C. Bakker %
Africa and Middle East Dept.

. Gossner Mission, Mrs. S. Krisifoe

Inferchurch co-ordination committee for development projects Zusterplein 22a,
Comité inter-églises de coordination de projets de développement Zeisl, The Netherlands
Comisién intereclesigstica de coordinacién para proyectos de desarrollo

Interkerkelijke codrdinatie commissie ontwikkelingsprojecten
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‘ THX VSP SOCT:iTY

MINUTES OF THE TxXCOy SITTING Ui 0zuD LECEMBER, 1986 HELD
AT GOSSNER ~ NKANDABBWE CAMP
e ==L LI

1 «_ATTENDANCE
(A) Excc, members present
Cde B,Syanyeuka Chairman - Bex 12, Sinazeze
Cde H,Siachingili Secretary- Bex 18, Sinazeze
Cde V,Syankcnde Treasurer- Bex 3, Sinazeze
Cde C.,A.Sibandan Vice Secretary - Bex 60, Sinazeze
Cde M.S.Muyaba ~ Member, Bex 30 Sinazeze
Cde L.S.Syamsamu - Member- Bex 2, Maamba
Cde Rev,M.K.Malyenkuku- Member- Bex 2, Maamba

Excc, members absenﬁiwith apclegy
Cde Hen, Chief Sinazcngwe - Chairman - Box 9, Sinazeze
CDe Hcn. Chief Mweemba - Member - Becx 2, Maamba

ks

i

Excc _members absent withrut apclegy &
Cde J.C.Malyangec - Vice treasurer, Bex 62, S%nqzeze

In Attendance

Cde B.,C.M.Hantuba - GSDP Cc-crdinater, Bex 3; Sinazeze
Cde A.Simwami - VSP- Cc-crdinatcr, Bex 8, Sinazeze
Cde W,Ncite - GSB Bex 3, Sinazeze

Church Representatives Present
Cde Sr. Alice - Reman Cathelic - member, Bex 25, Maamba
(Please Ncte that Cde Rev,M.K.Malyenkuku is bath Exce,

a member and Church Representative for United Chureh cf Zambia)

BUSTNESS

VSP NO. 9/1/86 - Prayer
This was led by Cde Rev,M.,K.Malyenkuku,

VSP No, 9/2/86 = Roll-Call
The Secretary crnducted the Rrll-Call and the
finding was as at 14,B,C,D, and E abgve,

VSP Ne. 9/3/86 - Chairmans . Opening Remarks
The chairﬁhn briefly welccmed the members tc this
sitting, He alse hinted that Cde.Hecn, Chief
Sinazcngwe was unable ér attend due to s-me cther
ccmmitments. He then declared the meeting cpened.,

Ccnt. ™ e.d/e

: H-\VI'IE;_J\:'\'\--.
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VSP Ne. 9/4/86 -

VSP Nc. 9,75/86 -

VSP Nec. 9/6/86 -

T N Ao~

@ B

oo

Cenfirmaticn of the previcus minutes

The minutes were passed as o crrrect reccrd
with a few amendments,
Matters arising freom the previcus minutes

As a result of the deliberaticns in ccnnecticn

with this item the committee:-

RESOLVED :

a) that since the Sinanjecla and Siabaswi cil
press ccntracts still seemed vague, the
Chairman (Gcssner Service Team) be written
a letter by the Secretary, reflecting this
committee's ~pinicn cver the cil press mills
under menti~n.

b) that as a result of Res~luticn at (a) above,
the ccllecticn cf money fr-m Sinaj~la Wcmens
Club (0il Press) be suspended with immediate
effect,

¢) that Cde B,T.Syanyeuka, Cde M,S.Muyaba and
Cde Rev.Me.K.lMalyenkuku assist the Secretary
in fcrmulating the letter at Rescluticn (a)
abcve,

d) that since the ccmpletirn of Sikaneka Clinic
tecilets had delayed sc much, the GSB superviscr
be authcrised tc raise twe bricklayers to
assist him (the GSB Superviscr) c-mplete the
tcilets,

e) that the vacant VSP prsts cof Co-crdinater and
Bock-keeper be advertised and that the
qualificaticn requirements for the twe pests,
be fcrmulated by the Chairman, Secretary and the
VSP Adviscr,

Report fr-m the Management (the VSP Acting
Ccerdinatsr)

See Appendix A)
Frem the “tabling of this repcrt this committees

R§50LVED:
97 that the previcus Sinazeze Hall which has sinee

been boughd by the VSP frem the Grossner Service
Team, be turned int~ a permanent VSP shrp,

b) that as there was an cut-cry frem Malima and
Chiyabi areas, frr VSP Services, the pecple of
the twc areas be advised t-~ l-odge applicaticns

acccrdingly,.
ccnt..un-d/3.




VSP Ne. 9/7/86 -

® vspowe. o856 -

3/

c) that the arrangement neg-tiated upcn by the VSP
Cc-crdinater te rent for the Dengeza shep cwned
by Cde, D,Hainde be accepted as farther neg-tia-
tiens tr buy the same shep centinue,

d) that the Co-crdinatcr and Secretary sheuld
apprcach Cde, D4 Hainde and draw the terms cf
Rental Agreemznt concretely,

ChristmassBcnus

In view cf the idea beought feorward by the VSP
Adviscr, that VSP wecrkers, be given scme christmas
Job, incentive, the ccmmittees-

RESIOLVED: that a benus cof K20,00 and K10,00 be
cffered tc all VSP werkers sc that permanent
werkers get K20,00 each whilst the piece wnrkers
get K10.00 each,

Rig-Hire

In view cf the fact that the VSP Beats are tco
small and the engines nct functicning well
RESOLVED:

a) that the Rig-Hire, arrangements with €de.

Brecks and the Cde Brannan be accepted in
principal while awaiting fer the Hire-charges
tc be finalised,
b) that shculd the arrangement at Rescluticn
(a) above nct materialise, some large st~rage
rcem be theought abeut at Siame jae
c) that Cde Hen Chief Mweemba be requested tc
negectiate f~r ancther Rig-Hire arrangement
tc Kafwambila with Cde Jchans cf Siansewa Fishing -
Camp, s~ as tc give the VSP chrice frr the
fairer Hire-Charge, A
d) that since the Co-crdinatcr (VSP) indieated
that cash (cheque) wns given tc him rnly -~nce
per week, f-r the purchase ~f crmm~dities
(inoluding the wital mealie-meal) by the VSP
Advisor, mcre money be relcased fer this purpcse
henocef~rth, (The ocmmittce nrted that mere
mealie-meal was badly needed and hence mcre
money shculd be made available fr1' lamsen smealie~
meal ~rders),

oent,,, .4 /Y




e) that in ecnnecticn with res~luticni (d) abeve,
the VSP Co-crdinater should buy as many
mealmeal bags' and cther cemmedities as pessible,
fer sale cr sterage at Sinazeze ecn transit
te Siame ja and Kafwambila areas,

VSF Nc. 9/9/86 - V8P Scciety Crnstituticn .
Need has arisen tc have the VSP Censtitui-n re-
examined, Ccnstituti~n pumpllets were distributed,

tre the members fer study at homé and hence this
item was refered. t- next sitting,

VSP Noc. 9/10/86 - ANY OTHER RELEVANT BUSINESS
a) the committee cbserved that feeding during

committee sittings wds not what it shculd
. ' be and hence}
RESOLVED: that the feeling be impr-ved as
frem next sitting.
b) The ccmmittee alsc cbserved that the coming
cf VSF agents tz VSP cfficc caused o 1ot of
financial ine~nviniences tc the agents and thus:-
RESCLVED: that ehe V8P Ce-crdinater sheuld
transpcrt the second hand cleothes bexes
tc the agents hencefrreth,

¢) The committee re-ncting frem the explanatinsn
brcught ferward by the treasureer, that the pe-ple
whe sort cut the secenl-hand cl-thes get far tee
many pleces cn credit,

. RESOLVED: that the Ce-crdinatepr and treasurer sees
to it that, pieces taken in this cennecticn,
be strigtly fer cash hencefcrth,

d) the Ccmmittee felt that there was gced sense, for
the purpcse of an annunl execc; ceme-tegether,

tc held scme pre-christmas funetion and thus

acccrdingly.

RESQLVED: tc held semeé pre-christmas party a week
befrre 25th December, 1985, as a gesture
fer the humanistic eff-rts the crmmittee
is rcndering the ccmmunity in this area,

€) the committee felt that t- gener~te mere meney for
self-help prcjects anl alsre meet the ever-rising
ccsts of commodities prices cof the second-hand
clcthes needed teo be risen reascnably and thus:-
C2ntsieed /5




E/ €9
BS(LVED: that the f :asurer and Cc-crdingter, shculd
at their next snrting sessicn, resscnably

rise the priees cf the seccnd hand clcthes

o

nleees,

The meeting clcsed dcwn at 154,20 hours (the earliest elcsure
at least this year) with a ce-~l atmcsphere and a Naticnal Anthem
stanza and ehcrus,

‘e

Sceretary Date Chairman




3»@& ngauka - Acting Chairman, Box 12, sinangﬁ
H.Siachingili - Secretary, Box 18, Sinazeze
od.0.Malyango - Vice Treasurer, Box 62, Sinazeze
- Wev. M.K.Malyenkuku- Member, Box 2, Maamba

‘Mrs,-L.Syamasamu - member Box 2, Maamba

,"B+,§500. members ebsent with apology:

 Ghief Binayongwe - Chairman, Box 91, Sinazeze
Sr. Chief Mweemba, Meember Box 2, Maanba
Mr,C.A.8ibanda~ Vice Secretary, Box 60, Sinazeze
Mr,.V,Syankondo - Treasurer, Box 3, Sinazeze
llr. S.Muyaba -~ Member, Box 30, Sinazeze

U0 In attandarce (Invitees)

B .C.B.Hantuba - GSDP Co-ordinator

!r E. Syabbalo - 7.C.0., (museum)

- Mr.W.Neite - B/supervisor (GS8B)
Mr.A,Simwani - Act/Co-ordinator (VSP)

My i 8D Maad

VS? ﬂo. 7/1/86- Prayer = This was 1ed by Rev.M. K.Halj]" 

?SP No. 7/2/86~ Roll Gall- The reflection was as at
T a, & and ¢ above.

VSP,HO. 7/5/86— Chairmans Opening Remakks:
The Acting BEaIrman (vice chairman briqtlf_
explained why the chairman (Chief Sinazongw

was absent from this sittings. He told the
comnittee that the Chairman was busy on
it another schedule connected to Hakonko#ﬁa
Day Secondary School. He then declared’
meeting started so unusually late due t
another one concerning the VSP worbema
had been staged earlier on, the same m

VSP No. 7/4/86- gonfirmation of the previous minutg&t
e e minutes were passed as a correct ¥

with ninor amendments.

/2--




3 { m + - .
the committeet- , o
RESOLVED: a) that the proposed Adhoc/VEP

workers mecting on conditions of
service and salaries, be suspendéd
indefinately until the VSP Annusl
Financial review is done. !

b)that in view of the K1000.- raided
by Mweemba school PTA, plus the efi
reflected in Rev.M.K!Malyenkuku's °
report, a grant of K790.00 be
approved as per request.

¢) that the grant at b, above, be i
roofing sheets form and that the V
would meet the tpansportatioglﬁ_

to Mweemba school.

d4) that the Secretary should write
the Mweemba School PTA, reflecting
the two resolutions at b, and c,
above . A {h A

e)that Rev.Malyenkuku and Mrs.L.
Siamasanu(both VSP Exco. members) .
should monitor the proper use of this . . |
grant as they reside near Mweemba =
School.

f)that due to the prevailing dis-
belief over the contract that bro
the Sinanjola and “iabaswi oil . o
presses, the A/CAO Sinazongwe Boua, '
be requested to kindly seek for ..
clarity on the matter from the
appropriate authorities.

g) that the Co.ordinator (VSP) should,
seek audience with the GSB over the

lorry hire charges for uniformity due’
to the ever-rising lorry running coste

h)that the uniform fund collection
trip should be undertaken by the V&P
Advisor, the Co-ordinator V8P, and the
Secretary on 17th-18th November, 1988,
as planned. i A
i)that the VSP CO-ordinntor(Act;gg)'
sees to it that necessary naterials
for Sikaneka clinic, are transported
out at once, as a measure to speed
up completion. ;

-.5/0.




&, yﬁﬂe c»nuxttea noteé thmt aﬁy heﬁb
" enongst the three tallors, who un

on interview at Maamba Gathblid ]
'Sehool be employe&*by the managemchté
“"hesitation.

-Ragdrt from the management:

(See Appendix A)
From this report the committee:-

RESOLVED:a) that in view of the K170,00
‘Bhortage by Mrs.Muzungu of Kafwambila for

commodity sales, effort be made to debermi
cause. %

b) that the signing of receipts by all V8P
commodity receipients be introduced at oné&.

¢) that the uniform funds collection trio 5@&[
i ' ~ approach Mr.Winicher Maanguka for pr-.per . .
. i . explanation over the VSP 19 bags of mealie_,ﬁa
: : : he allegedly mis-used.

demanding for unifornm nmoney from school .
Headmagsters, uniforms be bought on fixed
by parents at individual schools, from VEP
managenent, without involving the Headmasﬁﬁﬁt
as fron 1987— January.

.f) that the co-ordinator (VSP) ahould _
a report on Mips. P.Chikopa's job per
presentation to the committee at n
o deternmine her cc”?,ﬁﬁ.tion in tha“
and house allowance._: i“

1?/?/86-" orts on the VSP Advisor.
ee Appendixes B and C)
Fronm the twc reports the comnittee:~-

vap No

RESOLVED:a) that effort to repair the VSP Boat e
be continued. :

b) that some arrangement be tried to hire
kapenta rig fur transportation of
comnodities to Kafwambila.

¢) that since need existed for VSP to try
incone generating ventures, a committ'
consisting of Mrs. Brannan, Rev.M.K.
Malyenkuku, Mr.J.C.Malyango and Mr., H,
Siachingill, be set to look into the.
possmbilltihs of establishing a cattle
and gcat selling business to the ﬂa@ X
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&

o) kot vhe pow VaR workers'

atructure be asoepted.

d) that the salary structure for
 tailoring departuent be fornulated

. VBP Advisor. " : : :

e)that the post of Assistant Manager bg i

. accepted but the payment of salary '
expenses be blessed by the G.S.T.

Mr. ggeﬂe's.Butchery: o
™ view of the recommendations contained the ;-
letter from the Dept. of Health, in connection
with the converting of the ox-VSP Garage to &
Butchery, this committeei- 345

RESOLVED: that the renovation and additioﬂ&i
Trstallation nmaterials be budgeted by the G
and be presented to next sitting for actionj

Second Hand Clothes: i
The committee felt that there was need to

the donars of second hand clothes well inf
of what the second hand clothes sales mone
is used for and hence:- o
RESOLVED: that a committee comprising of . i
Wessers, E.Syabbalo, H.oiachingili, Br..G.K
Magyenkuku, the A/CAO, Sinazongwe Boma, be

forned to edit a News letter nagezine, a ' copy
of which would be sent to the donars. Whe

The comnittee also €elt that there existed naet
to have application forms connected to being
VSP Society Agent and thus the conmittee: -

VoY o

%gBOLVEDi a) that the application forms_ff
esigned by the VSP Soclety Advisor, be -
accepted in full. ]

b) that all VSP Society Agents be nade tO
apply in January, 1987 as per new arra
in a, above. :

¢) that VSP Exco. members wishing to help
the pricing and sorting of second hand
clothes, should complete application IOPs
to be signed by referees as in the case of

- (a) and (b) above. e

VSP No. 7/8/86 - Any Other Business: i | |

R e é?ﬂce The constitution of this Society, nest

R amendnents and additions, the committeess= :

AE e i R RESOLVED: that it be discussed at the next -
i ' sitting. ; i

Since three-quarters of the Exco attended thi
~ sitting without invitation letters, the conni
Skremsingly:- & - -

Ao



vit t?gnliebféfsféh
t sitting, be

_Fi&aif%ﬁlthe A/CAD airedwégrong sentiments
:tor coeé'bration anong the Exco, nembers,

.Thé A/CAO also strongly appealed to the Exco,

. Dembers to pay back the VSP Society whatever '
~ honies they owe it




ia_581hﬂsnnswe ~ Chairman - Box 91, Sinageze #
'_'.:r.ayanyeuka - Vice/Chairnan- Box 12, Sinazeze
Becretary,- Box 18, Sinazeze i
- Member, Box 2, Maanba
- Member, Box 30, Sinazeze

- EXCH MBER! T WITH APOLOHY:
_Erjnﬁhief Hweemba - Member
‘”n-aE Syamaﬂamu Member
.A. 3ibanda Vice Secretary
( Vice treasurer
Treasurer

Ci) Mr. B c. M. Hantuba~ Co-ordinator GSHP
Mr, W.Nedite - B—Super?isor GSB
: _Mr- E.8yabbalo - T.C.0.
'”Hr.'A Sinwani = Co.ordifiator VSP : :
Sr. hAlice -~ Church Rep. (Roman Catholio)
(44) gPEGIAL nwmn GUEST

-;':'6-,-?;2/.&6 §§§L CALL i
44 ecretary ran the Roll €all and the
i ; reflaction wa8 as under 1 A, b and ¢ aqu

1eTly walcOmed the membars

He appealud for the minutes to be sent with.
the invitation notices mo as to give nenbers
~émough time to study the minutes before ﬂ#ﬁ
‘Bitting to follow.

6/4/86 -

s € mlinutes were passed as

as amended.




VSP NO 6/7/86 -

g N

-ﬁ/..

TTERS ARIS NG FROM .THE MINUTES:
om the pre ‘1ous minutes this committee

Slnce the VSP office had not duplicated
Society Constitution pumphlets, due to . .
shortage of stationerys, the VEP Managef“;
should approach GSDP for help. .. F

Mrs. Brannan should put the Adhoc. CQmmaﬁt gj
Report to type written work.

The Adhcc Committee should find time te
the VSP workers on their new conditiona
~_service and salary structure.

For the purpose of a better systematic the
of assisting self-help projects, the new
_format ¢rawn by Mrs. Brannan be accepta

35 MILgf::-_-
“eported on tha Slnuaola and Sidb

'bil pree%es reflecting uncertainity over th

conditions of the contract covering the tWﬁ_Qpﬂ&
of mathines. '

From the report, the cornittee:-

RESOLVED: :

(a) that Mrs. S.Krisifoe be invited ®
attend the November sitting and
produce the contract sheet ccnnect“
to the oil press machines. -

that the chairnan, viee chlirmani
secratary and Mr.Muyaba should sﬁ?
the Sinanjola wonen's club on . |

14/10/86 for a fact finding pur@b&w,

REPORT FROM THE MANAGEMENT
Seae agppendix A.

From the Acving Co-ordinator's monthly repor
comnmittee: -
RESOLVED:
(a) that the Aeting Co-ordinator sh
obtain an introductory letter F
the SPCMU in Choma to avoid differe
when visiting depot buyers %o
farm produce to Chonma. 7

that Mrs. S.Krisifoe should clarifs
VSP lorry ownership in contract witd
the Gossner Mission when she ¢omes.
attend the November Sitting. = &

5/«




rehearse with the GSDP office o
the charges of lorry hire fom.: .
uniformity. :

that since a number of prina
school Headmasters had #Hot p
VSP Society uniforms funds,
Co-crdinator and the Secretar
undergo a trip for the fundm*
sollectlon and report to
comnittee at the next sitﬁing

'vsPnNo 6/8/86 - aIKANEKA GLINIG'
€ ding Supervisor expressed diaa i
1t the pace at which buildings work was moving

. at Sikoneka Clinic. Hence the committee:~

ESOL D:(a) that the chairman should address
Sikaneka residents over the di
of toilets ard bits of jobs req
for this clinic completion. :

_+hat Mr. Brannun should give-a.n
on water programme funds, 2t ne
sitting, to determine the inasta
0of water pipes at Sikaneka.

that the VSP Society Co-ordinato
should make effirt to have all'

necessary building materials fox;
3ikaneka transported soon. :

i
A

that since the Co-ordinator (Vﬁ?tg
seened unsure of the K10,000,

was a last target ear-marked fo:
Sikaneka clinic completion, the
Co-ordinator (VSP) should run %
the Sikaneka expenditure rﬁceip

to deternine the balance.

that some up-to-date record of a;i,
left over building materials, at
self help project belonging to ¥
should be kept by the Co-ordin&&%

ﬁSP HG 6/9/86 - REPORT BY THE TONGA CRAFTS OFFICER:

Bee Appendix B.

Fron the report this cornnittee:

RESOLVED: (a) that since the nuseun needed
variety of items, the Tonza .
Officer, needed to organise f
and better items fron possibi;
wider area of thg Gwembe Dis

4/..




BI0b) “thay the THEh Crerts: Report showﬁ&
include flnanclal transactions in f'"

(¢) that since Tonga Crafts men were so
scattered all over, the Tonga Graft
Officer should establish buying centres
for easy contact.

(d) that in order for the nenbers of thi
Exco members to keep abreast with the
nuseum development they should viSi}*ﬁhu
nuseun building from time to ting.

oL vl HGE (e) that for the purpose of style of'iﬁﬂ:

. : exhibition in-side the museum build
ey the items needed to be arranged
systenatically indicating the salaﬂ‘
gsection etc., ek

VSP_NO 6/10/86 - VSP GARAGE MAZYAMUNLA
Since the area around this garage had at 1&8

g%aaned the committee:- o
SOLVE that Mr.Mbewe be written a le er )
authorising hin tc use it at K50 00

rent per umonth. 3

; EP NO 6/11/86 APPLICATION FORMS FOR AGENTS: ;
- € new forns in t1ls connection were accaptﬂ
with a few additions.

?EP HO 6/12/86 -~ NEW TAILOR: g
§ & committee felt that the three applicants £3

~this Jjob had to have an interview to deterﬁﬂhﬁ'

the best one. Hence thn_comnittee'—

e

'OLVED: that the three would have to go rar
- interview at Maanba Roman Catholio
Tailoring School on a date to be -

IIIII deternined by Sr. Alice.
NO 6/15/86 - ANY OTHER BUSINESS: ;
(1) The Chairman informed the cermittee that
the GSDP tppist had written the committae‘
to consider increasing the K20.00 allow 4
she gets from VSP Socicty.

The comnittee observed that the K20. OO
allowance was mersly a tocken of
appreciation and hence:=

RESOLVED: that this K20,00 allcwance would
not be increased. i

(ii) The A/CAO Sinazonswe Boma encouraged th'ﬁ-
comnittee to comtinue working for the caqaﬁ N
of faan.

The neeting closed down et 16.45 hours.

Date Secretary *



‘MINUTES OF THE VB P_EXCO. M TNG OF FRIDAY 12/09/86_HFELD
| A2 SIATWIINDA,IRRIGATION
BESY 3 . .21‘ Et! nd. !!C

(A) tive Committee Member: sent

ef Sinazongwe - Chairman -~ Box 91, Sinazeze
+B.T.8yanyeuka ~ Vice Chairman, Box 12, Sinazeze
C

]
|8

Siachingili- Secretary Box 18, Sinazeze
+A.Bibanda - Vice Secretary

.Syankondo - Treasurer- Box 3, Sinazeze
Malyango -~ Vice Treasurer - Box 62, Sinazeze
.3, Byamasamu~ Member- Box 2, Maamba
«K.Malyenkuku - member- Kanchindu Postal

Mr M.S,M.Muyaba - Member, Box 30, Sinazeze

B - (B) Exco! members Absent with Apology

hie weemba

(C) In Attendance
. 7 S+ MN.J.K. Brannan - VSP Manangement Advisor
Mr.B.C.M.Hantuba - Co-ordinator GSDP
Mr.E,Syabbalo - T.,0.0.
% i Mr.W.Nchite - Building Supervisor GSB

(ii) Church Representatives
.flice - Roman Catholic
Rev,S.Mubiana ~ U.C.Z.

(iii) Observer
.D.Jutinta~ Siatwiinda Irrigation.

'”'-ffiVBP No-.5/4/86 - gﬁtional Anthen
CREIR G i € Anthem was sung well.

VSP No. 5/2/86 - Kol

1) wCnil e 3 U
~The Chairman conducted the Roll~-Call, The
A/CAO-Binazonpwe Boma, (who was supposed.
to have been in attendance) and Chief Mween
(Exco. Member) were noted to have been abge
with apologies. i

VSP No. 5/3/86 - %m%@,ﬁ_o[@w , i
he Chairman brief Yy welcomed all the meeting i

participants warmly. Mrs, L.Syamasamu
and Rev.M.K.Malyenkuku (who arrived at the

meeting at a later stage) were also equally
welcomed.

e

V8P No, 5/4/86 - £i ion of the previoys minut

il ¢ minutes of the previous mecting of S5th _
August, 1986, were scrutinized through and .
passed as a correct record as ammended. i

- V8P No, 5/5/86 -~ Matters Arisine from the Previous Minutes,

@lnce the management had not Tulfilled its
asipnment regarding the distribution of VeR | 2o
Poclety constitution pamphlets to Exco. members,
AS per agreement of the 05/9/86 meetings:=' . |

i85 100N




E e e L i e

RESOLVED: t"""ﬁ" £t (hairuan or uecretqry Teleaﬂqt ."_ :' .._".
anagoment, old copies of the constitution
pamphlets so as to.. make more copies.

(

(b) As the present system of the VSP Secretary and
Chairman kecping their files at their own
residential places posed difficulties when tracmng;gy
old VBP correspondencc references:-

EEQQLEEQL that both the Chairman and Secretary hand—GVEr
" their files to the VBP management for ecasy

reference to certain issues connected to VSP

correspondences and the like.

(¢) The committee observed that the present system of .
running VSP Correspondences left much to be desirad
and hence:-

RESOLVED: the VSP Secretariat should run all correapﬂﬂdeﬂnﬁr
ik . ; ; ' connected to VSP Business hence-forth.

(d) For the purpose of the resolution in (c) abnve thp
committee also:-

RESQLVED: that the Sccretary, should from time to tlme be;;
informed of all in-coming or out-poing
corresnondence for his attention.

. V8P No, 5/6/86- The. oc Committee Repo f
: as resolved during the 0579/86 meeting, the Adhpc'
Committee reported on the proposed VSP New ' |
Management Structure coverlnp job disginations,
gsalaries, condig¢ions of service and advertlsing:
systems. The report was read out by the mane
daviser. :

From the report the committee:

EﬁQLVE i (a) that the report be accepted in principle bu&
shelved awaiting comparison with the hew
government salary structure and conditi&nm
of service to come.

(b) that the icting Co-ordinator and ictingx
Book-keeper be sach paid K40.00 acting |
allowance with effec ¥ from 1st Octobery

(e) that Mr,A.Syabunkululu be paid K100.00 . .
subsistance nllowance at flat rate ronthl
with effect from 1st October, 1986, . ..

(d) thnt the secretary should write the erapﬂﬂ
concerned in resolutions (b), and (c) above:
this effect. il

-
t from the VEP Management A i
anagement Advisor read out: some conatraﬂﬁ.
report on VSP finances covering transport,
and salaries, Exco. mee ting; expenses, miscel
expenses, selfhelp projects, second hand clothes
as up to 31st August, 1986, See Appendix (A). :

From tMis report the committee:-

SOLVED: (a) that in view »f the large amaunts of mo *
the money the VSP office handles, most of
should be banked from tine to time.

VEP No. 5/7/86- He

(b) that the parcel with VEOP items, which w%k
under the custedy of the G.5.8. Manager,
pending payment at K6,343,72, be paid far
and collected.
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1)ch&ffthe*forms to be used whon considering the
. selection of second-hand clothes agents, be
 designed by the VSP management.

(d) that the secretary should write Mweemba School

. Headmaster informing him that his application
letter for VSP assistonce financially would be
~ tabled at next sitting.

" {e) that since it secmed th. Sinanjola and Siatwiinda
' /Kanchindu Women's Clubs, were not certain of the
- refunds of loans after the completion of their oil-
preéss building expenses, the Secretary should write

to the two clubs explaining the system involved.,

(£) that as the present system of VSP involvement in
Self-help Projects had no terms of reference drawn,
some agreement forms be designed fointly by the
Secretary, Trecasurer and Management in this - ;
connection. The Committec observed this would save 4
the VSP from spending more than fifty percent of
any given selfhelp project expenses.

(g) that as the Sistwiinda/Kanchindu women's cob rangle =
- over the oil-press building siting was now over, i
... the buildings work should gn ahead at Siabaswi ag |
. agreed by the two sister-clubs.

' * (h) that the work at resolution (g) above be fully
.+ linanced by .the VSP but at 50% refundable loan of
~the total costs,

36 . R o1 : St
The Letiner Co-ordinator pave hand-outs re ecting

~ his feport for august, in similar style as that
of the manapement advisor. See appendix B,

From the 4scting Co-ordinntor's Report the committeets

§E§QLYED£a%hat the Co-ordinator should not release the :
information remording VSP financinl daily taking
to un-authorised persons. "

il

(b) that the proposed shelter for the gzle of menli@#
mesl and procerins at Dengeza be huilt. o

(¢) that Mrs,Brannan be refored to ss management

AAVisor in 211 V3P Business Reports and nct by
name,

No. 5/9/86 - Belf-Help Froj-cts
3 ¢ to the need for maximun assistance ths VSP

should rendecr trwards gself-help prcjects the
comnatteo : - e e w1l

' e RESOLVED: (a) that VSP transport should often be released
in °n hire for the projects which don't fall
completely under this society.

(b) that moncy from the - sales of second hand -
clothes should mostly be used to finance
self-help projects. et
: /4., e |




(&) that neecd exisied to speed up self-help projects
.~ being financed by the VSP and hence a committee
~ eonsisting of: Mr. W, Néite, Revs, S,Mubiana '

_ ; M.K.Malyenkuku and Sr, Alice

was formed for this purpose;

(d) that sinece the loan application from Maamba
' UCZ Church Secretary was not available in the
eorrespondence files, a fresh application be
it proceased,
- VSP No, 5/10/86- - Other Relevant Busines e
S0 e to the fact that’ the lorry quite oftem ,
2o [ e drove, to Choma loaded with nothing, this committee

RESOLVED: (a) that the SPCMU management be approached

' for a possible agreement in connection with
transporting sunflower bags and other farm
produce to Chonma. e

(b) that since the Tonga Crafts Organiser
presented no report to this committee sittimp
8 report be compiled for September amd &
presented at the next sitting. g

_.élthsed down at 16,48 hours under a cool atmoaphere,ffgﬂ
nging of the last stanza of the National Anthem and




'In ﬁhe month of nuwuat. 1986 3’} boxes of second hand elothes were
rﬁcaived trom our donars., Boxes were sorted out and were distributad
mceordingly. The total cash expected from 31boxes was K5, 308,00

S he fﬁr 35,234 20 was received and we still have Kﬂ,542.40 outsttndin@
At '.balances. This ' ineludes K2,268.68 which was July's balances.

i mm gy 31T

e 8o far, every Qttnr.turking day Eguey is taken to Mrs.M,Brannan
i for safe keeping and banking, Now VEP has K..QLQ...ﬁ..Qﬁi. in tha
. banl: including X1,016.19 which is in Z.N.B.Society Bank,

. The ways of settmg back K3,46%.70 outssanding balances of 198 2 g

B shduld be in discussion today by the exco. This money comes fr°“

o ‘the sales of clothes, iyl
W

. Motal income or K4,283,64 is from lorry hiring for August, 1986, :
!hia jneludes K1,259,94 cheque from Lendor Burton for the work VER

JQidztor that company. ~rd the rest came from cotton collaotiann
\.wwﬁguﬁdumealievmeal customers,

?hiﬂ WaAth af ﬂuguat, 1986 gewing programme made only K434,00 trulf-'
‘the sales of school uniforms. Remgons for the poor sales of schodl
. wniforms was becausge schools were closed, We empect more sales in
~ Beptember because school will be opened. There is uniforms in i
#tock worth X4,553.00. There is need of employing new tailor bc'uaog b
ﬁmma other machine. "

._w, . |
Hb manay was collected from schools for the sales of school uniform‘.
i 80 the sum of K7,056.60 is still with schools, These schools are '
b ;”wtzom Chiyebi to Kafwambila in Gwembe South,
' fﬂf¥5 HhELL§=ﬂea1

.”ﬁ:'a Delivering of mealie meal is going on smothly to the places lika
fj-Dengeza,Huukai . Sismeja and Kafwambila,

*~{ﬂ§ﬂ£ﬁ&&

”Th@re is confussion at Depgeza with villagers and Mr,Milambo our
gent over the mealie-meal prices. Mr.Milambo sold Gwembe South
,L$1dﬂra mealie meal at K22.00 per bag., VSP sold .its mealie~mamy | '
£ K21.00 por bag. e o0




y?th September, 1986 I met tae headman Dengeza who Goid @e Uhat
““e of Denseza, Mandonda and Nyanga do not like Mr Hiiambo "

“%~haﬂdman Bengeza that I was ready to meet them on 16th Septﬂﬁbeg”‘
7,3!#mDengeza_and discuss the issue.

 H%rk at Sxabaawi oiI press started by delivering 500x6em eoncrﬁib
blpﬂks. Now it is up to Mr. Ncite to start up building.

ral i WL R

ardbrly to becoma coxswalne. They were tried by Mr.J.Brannan and
ﬂund them fit to do the work, Mr. Brannan tried them form

’ﬁeeging system. The gysten is simmlar to on being used in
4 ,'-. ind.uﬂ‘b'ries.




ERENTe Chief Sinazongwe- Chairman (VSP)
 Mr, Maxon S,M,Muyaba - Seevetary designate -~ Box 30, Sinazeze.
 Mrs.L.S.Syamasamu - Member - Box 2, Maamba o

.. Rev,8.Mubiana « Member -~ Box 8, Maamba

. Mr.V.5,9yankondo - Treagurer(VSP) Box 3, Sinazeze

. Mr. B,T.Byanyeuka - Vice chairman (VSP) Box 12, Sinazeze
. Rev.M.K.Malyenkuku - Member(VSP) Box 2, Maamba

. Mrs, M.J.K, Brannen « VSP Advisor
. Mr,B,C.M,Hantuba Co-ordinator GSDP
My W Neite Building supervisor GSDP

Mr, R,J.Mweananyina A/CAO Binazongwe

[

R R

Member (VSP) Box 3, maamba
Vice treasurer (VSP) Box 62, Sinazeze
os Vice segretary (VSP) Box 60, Sinazeze
Sr c member (VSP)e Maamba Catholic Church -
Mr, E,Syabbalo T.C.0, paat
Mr,J,.Brannan S

. VSP No. 4/1/86 - %éggigg of National Anthem £ ig
i € Natlonal Anthem was sung and led by the secretary

designate.

V8P No. 4/2/86 - Cha s Opening Remarks i
e chairman welcomed the AC/CAO for his continous
acceptance to the VSP Exco and he extended his
warm welcome to the Rev.,Mubiana from his two :
months holiday, He thanked all the members present
for their puntuality and that they should always
do the mame in the future meetings. He went on to
say that this shows how committed everyone of us
is for the cause mankind for we have left our
personal problems at our various homes unattended
tO- ;

The chairman apologised to the committee for his
absence from the two past mcetings (VSP) due to
circumstances beyond his control.

.~ VBP no. 4/3/86 « Confirmation of Previous Minutes o
_ T%o Sets ol MIDULCs, May Téth and June, 3rd were ~° 4|
ol read and adopted, The mecting of July 15th did S AR
not form a quorum, however minutes were tabled.

VBP No, 4/4/86 - Matters Lpris
The Kﬂ?ﬁnﬁ proposcd that the Iixco should be given

a nandate to continue with the deliberations even
though the chairman is absent, and the agenda 8o
presented should be thrashed out instead of
deferrin@ some of the items to the next sitting.

In answer to the propossl the chairman informed
the comnittee that they are free to hold a neeting
as long as they form a quorum, and choose a
chairmen amongst themselves if both cheirman and
his vice are absent and that was agreed.
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One mem»er asked whether the VSP consitututioﬁ-d@@ﬁ?
allow such, and why has it not been distiributed to'
2out Fveo Semboamy g that they could po tivcueh it

b

run"ﬁhe'coﬁstifutiﬁaw

then directed ti: management to
for distribution. : ;
The terms permanent invitees and invitees in attemdanie
are confusing, thereafter the committee resolved thut

the right term to use is "Iu attendance" for nof yoigo ro
Fubthernore the numhgr g 8ystem was of concerﬁ,ﬂﬁh&
committee agreed tha P No. should be used instead

of Minute No. i

The AC/CAO advised the Exco members that they should
from now on be giving the agrieved officer chance to
explain themselves before the VSP Exco could take ray
action. He further explained that the VSP driver ]
complained bitterly to him that he was not given the
time to explain himself from the charges against hin
and that such a thing should not happen again. The
4£C/CAQ informed the Exco. that 4lfred Saza could put
the VSP in problems had it not been that the AC/CAC wnx
¢ ; involved in handling that case.

V3P Neo. 4/5/86 - Reggrt on _the boats
_ The W inlormed the committee that the assignment

to do thus to write to the Manager of
. one and an agreement has
been reached now and that the boat can be collected
without any payment on the repairs, :

The Advisor also told the committee that the boat is r-.-
in good working condition, she saw it running and had
talked to the people who were using it. She confirmed
that the hoat woufd be collected in few days tine.

She reported to the committee that two engines are irn
good working order, The. advisor alsn told the committag
that the boat which wasg kept by the Health Ministry

has been collected. s

The vice chairman informed the committee that the

: ent workers were

the VBP collected the boat, The committee agreed that
contractual arrangements which were laid down by ;
the previous exco. should now be followed by those
geople or organisations that want to be using the
oats,

The VSP hdvisor asked the committee who was to write
the report on how the boats are beineg used to the Dos. ..
Countries? In Ancwer to that questinn the LC/CAO tolAd
the Efco. that the boats belong to the Team, and
therefore the Team should prepare the report, but they
could got the facts fron the VBP as the users on how
the boats are being used,

s 4/6/8¢ . ysp Ixco, Responsibilit
The VSF Advisor proposed that exco. nembers should take
active participation in the day tnday running of the
VSF matters as a"Wway of ¢Mlping the nanagement, In
answer to that proposal the chairman taold the comnmittee
that it was not easy for the exco. to be coming here
- working, but adhoe committee could he formed ¢ - v~

-
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the activities of the VSP, and report to the mothor LAY
body as wns the case prev1ouuly. urthermore the "= “

e DT W ‘i s B +hen Avam anA f“wo‘[‘gfﬁﬂﬂ L
no nead ror the =xco. memburs to be actively janvolved
in the day today running of the business (VSP), One
member informed the committee that Adhoc committee
will fail as before because of transport problen
'wh:wh is still in exMistance, He went on to say that
ihoc conmittee should be formed at the A.G.M.

ana be told their rnsponsihilities in that maeting. :

The AC/CAQ reported to the exco. that he had ' ¥ ..

'written to many of the VSP debtors and that some

have responded positively., The Acting Co-ordinesse’ _
. algo sbacured with the AC/CAO over the response of o,
 the debtors. The aC/CAO asked the L/Co-ordinator that .

‘he should be sending monthly reports to his office

over the debtors,

e . The iv sor reported to e committee that &
AL R ';ﬁ' tamporary bookkeeper has been employed and that she
is being paid K120,00 per month as was agreed upon
by the exco. in the un quoruned meeting 15th July.

The éhairman suggested that the three man Adhoc
committee be increased to four and that was agreed.
The nanes of the members are as follows:-
Mr, R.J.Mwananyina, £LC/Ca0
Mr. V S.Syankondc, Treasurer (VSP)

B. .Byanyeuka s Vice chairman (VSP)
Mrs, M.J.K.Brannan, VSP .dvisor

The committee has been given powers to look into the
conditions of service of VSP workers and the formula- -
tion of job description for new office bearers in e b
the V8P, It has- also to make reccommendations whether .
there could be ammendments in the constitution (V8P)

All matters relating to noney i.e. remuncrations of

exco, Allowances for workers and many others. It is

from recommendations of this committee that the exco,
will hove clear cut in its resolutions pertaining the
subjects above, The 4C/Cu0 further said that if the

VSP has the money to pay the workers, conditions of
service will be prepared, The chairman thanked the
members for brinczing this issue (conditions) for we

as V8T would one day be preosecuted by the authorities

for nct writing thenm (eonditicns of service).

VSP No. 4/9/86- %_ﬂﬁg

On files the connittee resolved that a VSP file be
opened for all. correspeondances in which corresgggda-
nces regarding VSP activities could be filedy 4

exco, members' file where 8ll names of exco. menbers
could be found, a file for all apents, and a file

for the sirned VSP minutes cof neetings,

V3P No, 4/40/86 Eggggg%gt
_ On prangport the AC/CLO. eppealed %o the Gossner

~”ﬁiaaion %o help the women who are travelling to and
_from Namwaln. If they cannct pay for the whole jourmey,
p8 this was the intended purpose for the mission to !
be here,

/4..




The committee had lnnrthydiauuﬂsxanhthe tranlpn'wjf
of exco. manbers and on nenl allowances. It was thon
agreed thot the managewment would debermine the amsunt
ond.oculd be . ivon.if ueals orée not riven te him/htwl
 The eommittee nlso agrecd that bedding eculd be :
- provided if nced arise and monthly reports shnuld be
prepared to thet effeet, ]

One menber suggested that the kilometre eharge cn
Pool car could be reduced when the VSP exeo books,
but that was rejected by the udivsor, She told the
exeo, that the pool car had to pay for its costs,

The manacement was direeted to o nhead with the

maintanance of the pgarape(see appendix B), It was

also agreeced that a letter of lifting the suspension -

should be written to the suspended secretary inforning
him that he is now to resunme duties as before since |

the letter of apology has been received,

V8P No, 4/11/86« Report from the A/Cowordinator
See appendix ..

. The VBP idvisor was asked that she should talk to the
Aeting Co~ordinator that he should not be talking
carelessily in the publie regarding the place where
the noney is kept,

It was observed that pernanent sheps should be built
at the places VSP trades than temporary ones used

at the noment, (Y yze

The AC/CAQ agreed to write to Mr S%neha}uﬁa 80 that
he pays the money in twn months time,

Diseussion on agents was deferred tn next meetinge

VSP No, 4142/86- : -

suggeste ; e reporters of the rapnwts
so presented tc the VSP exco. neeting should be
present when their reports are read or appoint aomeoﬂé.,
else to represent him/her, He further asked the !
chairman to take a familiarization tour of the areas
where VSP pr-jects are being earried out. He thanked
all the members present for their active participation .
in the deliberations, He went on to say that this
neeting has been one of the mcst successful we have
everheld.

The chairnan proposed that the next neetingz be held
at MALZE COOPER/TIVE OFFICES on September, 12th

at Siabaswi, and that was agreed, He thanked the
members frr their co-operation, The meeting closed
at 17,42 hours hy sinring the last stanza of the
National inthen,




o VSP MEETING - JULY 15th 1986 Sy

-]

i

w ViSianlc:-?- ™M=~ " Sdomeanmy.Rev.M K.Malyenkuku -_
- 2% Mr, Muyaba (arrived late) =
'!.B-.'" o L -

In aé%gndénce: Mr. Hantuba, Mr.Syabbalo, Mr.Ncite, Mr.Simwami,
. Mrs. Brannan,Me. Muyaba

Apologiest Chairman, Vice Chairman

It was observed that at the commencement of the meeting a quoram
could not be ‘ormed, Rev, M.Malyenkuku was asked to sit in the
chair for the ensueing discussion, Mrs, Brannan was asked to
take the minutes, _ ey

After examining the suggested agenda it was decided thet only the
item concerning the salary of the new bookkeeper could be
considered by this small group of people.,

Agenda: 1, files
2, salary of gtaff
3. transport of executive committee members
4, Coordinator's Report
Z. Advisor's Report
. Any Other Matters: (a) UCZ transvort

(b) 0il Presses
Item 2; Salary of Staff

It was decided that discussion would only pertain to the
payment of Miss Patricia Chikopa, the new bookkeeper
further to a decision by the executive committee regarding
her salary. It was decided to pay Miss Chikopa K120, ~-
per month until the salary is gecided by the committee.

It was noted that lMr.Hantuba suggested that VSP salaries

are way below the national standards and are in need of
review,

W ]

Item 1: File
The %ollowinﬁ information was gathered from those -
present which could help the committee's discussion of
this item at the next meeting:
-each Executive Committee Member was issued with a file
-the secretary should have in his possession a large
file of correspondence

~the chairman also has a file of correspondence
¥SIwhzo nguns

Item 6 (a); UCZ‘Egansagrt
The Kanchindu’Sisterhood Women are holdin
¢ a rally in
Namwala.from August 15 to 17 and have asked VSP lzrry
to provide transport. It was decided that the women would
be charged the reduced rate of K1,60 per km, and that the
lorry would be limited to a maximum of 50 passengers.

The next VSP Executive Committee Meetin ould
Tuesday August 5, 1986, g w be on




VSP

Valley Solfhclp Promotion Society
P Oo Box

Sinazeze

Zambia

11 - 7 - 1986

Dear Sirs,

Gossner Mission has prefinanced the insurance for the Mercedes Benz lorry
for the period 15/4/35 to 15/4/86,

The amount was DM 1748,20.

The exchange rate was in those days: 1 K = 1.35 DM.

This means that VSP has to pay K 1295,-- insurance for the lorry for
the above mentioned period.
I would kkndly request you to refund this amount to GST.

According the the present exchange rate( 1 DM = 3,4851 K, rate of 9.7.86)
the Kwacha-amount will rise substantially up to K 6092,-- for
the period 15.4.86 to 15.4.87.

Sincerely yours

L
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AT NKANDABBWE CAMP.

A, ATTENDANCE
Present were as follows:-

Mr. B.T.Syanyeuka - vice chgirman, Box 12, Sinazeze

Mr. V.S.Syankdondo-,treasurer, Box 3, Sinazeze

Mp.d, .Malﬁango - vice treasurer- Box 62, Sinazegze

Mr. M.S5.M.Muyaba - Secretary designate- Box 30, Sinazeze
Bev.M.K.Malyenkuku - member- Box 2, Maamba
Seneior Chief Mweemba- Member, Box 2, Maamba
Mrs. L.S.Syamagsamu - member - Box 2, Maamba

MRS OF TR Ve S P

FXCO_I1EETIFG HELD OF 3%

|
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X

ii) Absent with apology

Chief Sinazongwe - Chairman
Rev, Mubiana- Church Reprepentative
Mr., C. A.Sibanda- vice secéretary

iii) Exco. member- Absent without spology
Sr. dAlice - Church Rep. Catholic

iv) Suspended-exco member
Mr.H.Sianchingili - secretary

v) Permanent Invitees in attendance
Mr. R.Mwananyina - A/CAO
Mr.Brannan - GST Engincering iadvisor
. Mrs., M.J.R,Brannan - GST Advisor to VSP
Mr. B.C.M.Hantuba - GSDP Co-ordinator
Mr, W.Ncite - Building Supervisor
Mr. E.Syabbalo - Tonga Crafts Manager

Mr. Simwami - Acting VSP Co-ordinator :
Mrs. Krisifoe- Gossner Mission Liasison Officer

Min, No. 1/6/86- National Anthem sung and led by Mrs.L.S.Syamasamu-
member.,

Min.No. 2/6/86 - Disapproval of minutes of May,13th VSP Ixco.

meeting, h

After reading and examining the copy of the minutes
submitted by the vice secretary the committee
member rejected them bocause of serious errors

and ommissions. # committee of the following
people has been formed:-

~to correct the May 13th minutes
1) Mrs. Brannan, 2) Mr.B. T. Syasnyeuka
. 3) Mr. Syabbalo and 4) Mr. M.5.M.Muyaba secretary
desipnate to check the minutes before submission
to the committee.

Min, 3/€/86 - It was agreed that the suspensions be explained
clearly to the officers concerned so that they are
aware of what they have done and reasons behind
their suspensions.

Min. 4/6/86 - Senior Chief lMweemba suggested that names of
officers should be clearly written and posts held
indicated accordingly, and this was agreed upon.

2/on
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Min, 5/6/86~ The A/CAO strongly advised the secretariat *to report
3 what has been discussed in the meeting and stating
i specifically the lawwes thot hava been talked abou
for future reference.

Min. 6/6/86 - Amendments
Executive committee member present at the previous
meeting who was ommitted is Mr. M,S.M.Muyaba.

Exco. member absent with apology:
Senior Chief Mweemba- Box 2, Maamba.

Invittes in attendance

Mr.Hantuba- GSDP Co-ordinator

Mr.Syabbalo- Tonga Crafts Manager
Min. 7/6/86 -~ Matters arising

(i) It was observed that a letter of apology which the
suspended secret was tﬁlg tgkgﬁate gomghgh
a8a %Kgde oo %getcggmggﬁeg a5 not Beon réce%ggé?
The committee then resorved that a copy of the
letter which was sent to the secretary should be
read to the committee before an action could be
taken.

(ii)The committee was informed that the characters
. of the driver and lorry handman have slightly _ v

emproved even though relations with the Building
SugerV1sor is at low level. The committee was
informed that the driver is looking after his
machine properly and as such Mr.Brannan asked the
committee to spare him as we could not get such

a man. The committee discussed at length the
drivers conduct 2nd his relationship with the
Building Supervisor. 1t was also suggested that

there should be an.indi%endent transport officer
not the Brannans since the GST is the owner of

the vehicle. The Building Supervisor expressed
his indignetion in the behaviour of the driver
and insisted that there should be a transport
officer employed by VSP further discussion was
postponed pending the VSP Adviser's report.

Min. 8/6/86 - Report on the boats.
The committee was informed about the conditions of the
3 VSP boats. There is one engine in good working order
. which could be used. The committee reported that the
boat Xkept by the Ministry of Health is well maintained
and it is in good working order. The boat lent to the
Youth Organization of Sinazongwe Ward is badly damaged

and one member wondered how the boat was found in the
hands of the Youth Organization. In answer to that

question the A/CAQ stated that® the previous Exco
with Mr.Schaefer agreed and a contract was signed
to that effect although the contract was to be review-

ed after six:. months which has never been done. The

execubtive committee askeg the A/CAO to collect  the
boat kept by Lakar Fish Co. Ltd., as he gave himself

to help the VSP. He also advised the committee that
the VSP should keep the boat as the Youth Organization
is not using it. The Exco resolved that all the boats
should be kept by VSP and people who would want to

use them should be applying to VSP from time to time.

/Zes
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Min. &/5/86- Report from “hs Advisor

(i

™

) The Advigor queztisesd *ha Twed what thair vole
in VBF was since they did not check on how the
Co-ordinator was working or show him how h oul
o about with his books? She also %Qung ou%-%ga% %he
50—ordinator was not closely supervised. There has

been no change signatories and there was no
reconciliation from 1%85 to date. The auditing

has been made difficult because of no carry forward
figures were prevent since December, 1984. The
Advisor informed the Exco. that the accounting
system employed is very poor. She has told the
committee that a lot of money is owed from schools
individuals as indicated in the report (see Appendix
&) for more details. The Advisor asked the Exco.
whether the money outstanding should be written off
as bad debt or somebody somewhere should do this
Jjob. On management the Advisor made for recaching

proposals see Appendix 4.

(ii) During sorting of second hand clothes the Advisor

Min, 9/6/86 -

Mir, 10/6/86-

sugeested that the office manacer and his book-
keeper should be responsible and there should

no taking of clothes at the sorting place. She
further stated that the field managsr will be
responsible for distribution 2nd collection of
revenue. She suggested that there should be
training programmes lined for both management and
Ixco. members to prepare then to administer the
business of VSP before her term of office expires.

Report from the Treasurer

The treasurer reported that a small committee of ™*
himself, Mrs.Brannan and former Co-ordinator, Mr. E.
Syabbalo and sacting Co-ordinntor Mr.Simwami
interviewed Mr. fdfred Syachalunza. At that time
Mr.Alfred Syachaluza stated that suspicious about his
payment for a new house and animals should be

dropped because he earned a large amount of money
from cotton sales which came in three cheques.Mr,
Simwami witnessed that he himself, saw of those
cheques and some of the moncy was used to buy roofing
sheets from Gwembe South Builders, It was also
reported thot the lonn reflected in the report

of the treasurer was not actunlly transacted by the
former Co-ordinator (4lfred) but wns given by ¥he
Team to the VSP,

Review of Co-ordinator's Pogition

The 4/CAO thanked the fourman committee for the work
weldone in the monner they conducted their investiga-
tions in the activities of the ex-co-ordinntor. The
report has for reaching findings which have mrde it
possible for the excec te come to a proper decision. .
The 4L/CAQ askcd the Fxco to give him authority and

namecs of the pe%ple who owe the VSP so that his men
could move in. He also supgested that the eople in
the sewing programme are doing a cammendabfe Jjob
therefcre incentives should bé given to give then
hich morale thus things like Christmas bonuses. The
4/ChO advised the exco to make follow ups in such
things like the 80 bags of mealie-meal which are
missing and the like,

4/«




VALLEY SLP PROMOTION: g
. . .

Proposals for Management Persomnneli

The present system employs one coordinator and one bookeeper for
VSP., These two persons carry great responsibility which includes a wide
variety of 'tasks, They receive little guidance or supervision and there
are few written procedures for their work,
" The present system is open to much criticism and is very -
unsatisfactory, The following proposals are offered for consideration
as poasible_restmcturi* of the administration of VSP. :

It ie proposed that the management staff be increased to three
persons with the following job descriptionss

Field Manager = _ ' »

&, Oversee VSP projectsy initiating meetings and work at village
lml. and site meetings with executive members and government officials

2, Continuous assessment of the area for areas of development
and -suitable VSP projects

3+ Buy and distribute oommditias to agents and fo¥ projects

4. Keep record of all expenditures with receipts '

5« Deal directly with all agents

6. Collect debts

~ Te Prepare monthly ata.témeut of expendimu and stock
sz.f_is.e.mzr_

1, Receive and record all incoming m

2. Reconcile receipts of income with canh da.‘!.ly

3+ Prepare monthly salary sheet

4. Prepare monthly recomciliation of all e::pandlture and income

5+ Prepare monthly shtement of all accounts

6. Sort and price second hand clothes under ntriot code of action
; 7. Coordinate V8P transpor‘h -

1, Maintain records, cash books and ledger
2, assist in preparation of menthly statements
3« Set up and maintain a filing system of all VSF papers and

4, Assist with sorting end pricing of mﬂ:dhmd clothes

yer Advizor
The Advisor, ‘a member of CGossner &crm '.l'.m, will mpport and

' supervise the management staff, Her responsibility will also include the
safekeeping and banking of incoming moneys and the releasing of money for
expenses, Every effort will be made to keop mnlte tho accounts for
income and expenditure, '

Mabel Jean R,=Braman
VP Advisor

.

June 2nd 1986

AR




alley belfhelp I*romot:.'.on :
Stock List as at May 31, 1986 umm?l’%ription . Salie Setaki
Clothes . : ¥l 1120 articles by 5458‘,"00 5438.,00
‘Sewing Programme: | ; R s
: uniforms . 238 o 4612,00
material - grey (approXe) - . . - 200,00
material - green Se T T 2160,00
material - white (nppmx) 40 m, 320,00
cotton thread '
' needles .
-."-‘?{"‘--’5 S iscellaneous sujppliu 1029&00 g
- }hﬂlo Mealy = : '
. Sinaseze = 60 bags . 1020400
P = Kafwambila G- ' 21 begs =3 -
R ~ Kafwambila . 50 ¢ ch.
' ' , Dengeza : ¥ ; ' 30 x 2kge - ;.
R e R
. Stnazese | pM s 102,00 +
g T VR 16780000 +
Incomplete 1list of debtors, May 5M
School Uniforms: BRh 2 Sasunt
: Sinanjola School. A 0 _ 529,00 5
juka VSP Shop ' 281,00
¢ “U sysmeje R 769,00
' Kafwasbila R : 668,00
 Syatwinda .‘ 2 418,00 2
Mweemba ' - 747450 ° g 7 “ »f
Mucekwa F oA Gia = A4500/ AT TR Tt X
Ryanga =% 180,00 - i ok
Maage ‘Consumers' Coop ' 364,00 2 e
Chiyabi - 465,00 | ik
3 ; Malima F,T,Ce LADS  S R
: | Sinasongwe School | 2462,00 ' et
Dengesa’ Fii e
Sinakoba 7@.19 S *’I A
Chiyabi, Mrs, Mudenda ¢ L8050 T .
FaRy : Syanyuka A e S e
Thioade '_‘ ) = 7976.20
M Cossner

WP Mission




Valley Selfhelp Promotion © Cash Flov Statement Sept - Dec 1985

Balance as at August 31st 1985:

Standard Bank - 2447.93
ZNBS 1016,19
cash on hand: - 3000,00 (handover of coprdinator)

6464.12

Incomes ;
.September 24,707.10
October 16,785.33
Kovember 26,396.80 ‘
December : ; S
Kty 90,092,94 f
. ,6]557006
Expendituret - _
September . 21,682.,89 - -
October 8,045.79 b e
November 16,899.95 e
° .Decembex 23,067:63 . _
‘Book Balance Dec. 31stel986 K 26,860,80
Actual Balances <
‘Standard Bank 4407.45
ZNBS - 1016.19 _
cash on hand 6000500 ? FE APV
K 11,425,62
Short fall Pe ' K 15,437.18

Actual Balénces

N o Uy 1 R

Incomes

. Jaguary 26,658.,40. .
February 23,198.58
March _ 22,010.67
April 4,022,75

May . A3.945,85

Expenditures 2
Jamary Vo Sy kR 25DD -
february . 25,683,06
March 19,741.51
April 6,301,20
May 4,614,35

Book Balance

Actual Balances .
' Standard Bank 20,453.92
ZNBS . 1,016,19 A R e
cash orn hand . 200,00 . oy
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VSE COORDINA@QQ{L&NAGEH = JOB DESCRIFTION
$4 Sﬁg.% %ﬁm tsy dnitisting noetings SRivicTsnattas
mein

gevernment officials.

2, Continuously assess the Gwembe South District for areas where
VSFP projects could be initiated.

3« Buy and distribute all commodities and supplies for projects
and programmes,

4, Deal directly with and meet regularly with all agents to
. ensure good communication and effective implementation of

all VSP work,
5« Keep a record of all expenditures with receipts.

6. Reconcile receipts of income with cash daily,

T« Collect VSP debts.

8. Prepare monthly statements of income and expenditure and stock
for all accounts,

9. Coordinate VSP transport,

10, Oversee the sorting and pricing of second hand clothes under
. strict code of behaviour laid down by the Lxecutive Committee,

11, Perform all duties under the direction of the VSP Executive
Committee, Attend All Executive Comnittee Meetings as a
Permanent Invitee, presenting a monthly report of VSP activities.

12, Supervise and coordinate the work of all VSP staff and workers.




VSP BOOKKEEPER = JOB DESCRIFPTION

1, Keep all information about VSP books, accounts and activities
strictly confidential.

2, Make all entrees and tallées in VSF Generel Ledger and Cash Book.
3, Maintain monthly ledger caxds,
4, Assist with preparation of monthly statements,

5. File and record all receipts and invoices,

6. Keep all stock and cash books for agents e.g. uniforms,
mealie meal, commodities, second hand clothes,

7. Recieve cash payments and issue receiptis,

8, File all correspondcnce and documents,

9, Attend to the preparation of monthly executive committee meetings:
typing, rumming and distribution of minutes, posting announcements,
organizing food.

10, Oversee the cleanliness and orderliness of VSP rooms, Furchase
cleaning supplies.

11, Record each item of clothing during the sorting of second
hand clothes,

12, Prepare monthly salary sheet for VSP staff and workers and
tailors.

Y&¥ OFFICE ORDERLY = JOB DESCRIPTION

1, Collect money £rom agents upon instruction of the V5P Coordinator,
2, Make out receipts fior all money received or commodities left,

3. Count, record and complete a delivery form each time a delivery
is made,

4, Clean and maintain VSP offices, grounds and Sinazeze Hall,

5« Collect VSP mail,

6. Act as agent for second hand clothes sold to Executive Committee.
7. Assist with any variety of Jjobs as requested by the Coordinator

such as camp and lorry maintenance, running errands, delivering
messages,




VSP LOFRY DRIVER = JOB DESCRIPTION

1.

2.

e
4.

Je

6.

Te

Work under the direction of the VSP Coordinator and drive the
VSP loxry only on authorized trips,

Keep a log book of all kilometres driven, all fuel and oil
purchased and all services rendered to the vehicle,

Care for and maintain the VSP lorry in the best running condition,

Inform VSP management in advance when fuel, oil, speres or servicing

are required to the lorry.
Take the VSP lorry to a recognized garage for regular servicing,.

Y84 YRl AR U8 el W M6k iRHEB, S0 night tine

Never drive the vehicle while under the influence of any
form of alcochol.

VSP_LORRY MATE - JOB DES 10N

1.

2.

Do

4o

Je

Te

Assist the lorry driver as required.

See that all loading is done properly and securely and that
the load is protected,

Collect money and make out receipts under the direction of
VSP management,

Count, record end complete a delivery form each time a delivery
is made.

Check and maintain the lorry dailys
- battery water
- 0il pressure
- tyre presesure
- breke fluid
- fuel

Keep the lorry washed and tidy.

Change and repair tyres when necessary.




VSP_TAILORING SUPERVISOR = JOB DESCRIPTEON

1.

3

Je

5.

Te

To supervise the work of ell VSP tailors ensuring that a
high standard of workmanship is maintained with the
maximum quenitity of production,

Cut material into pkeces for school uniforms with minimum
wastege,

Check all sewing machines regularly to see that they are
in the best working order,

Control and account for all sewing supplies and materials
used by taeilors e.g. cotton, needles, buttons, elastic,
as well as material,

Order all sewing supplies end materials in advence through
the VSP coordinator.

Sell ready-made school uniforms in the shop and make out
receipts for each sale,

Turn over all cash receipts daily to the VSF management,

VSP TAILORS = JOB DESCRIFPTION

)
2.
3.

O 4e

De

Sew ready cut pieces into school uniforms maintaining a
high standerd of production and maximum output.

Report totthe tailoring supervisor each morning and work
under his direction,

Maintain his/her sewing machine in good running condition
checking it each morning and evening,

Use all sewing ma.teriala/ carefully and only for the school
unifor programme, and supplies

Cut material only if qualified and authorized by the
tailoring supervisor,
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V5P EX.iCO COMMITTEE IEZETING HEWD ON 413TH MAY, 1986 &, 77,

Present were: Chief Sinazornsie - Chairmsn

Mr., H.Siachingili' - Secretary

Mr. V.Siankondo - Treasurer

Mr. B.Sianyeuka - Vice chairman
Mr. C.A.S5ibanda - Vice Secretary
Mr.J.Malyango - Vice Treasurer
Mr.M.K.Malyenkuku - member

Mrs. L.Siamasamu - member

Mr. M.S.Muyaba - member

Sr, Alice - Church Rep. - Catholic
Rev. Mubiana " " ucz

Absent with Apology: Chief Mweemba

Permanent Invitee in attendance: Mr. B.Hantuba- Co-ordinator GSDP

Mr. Ncite - Building Supervisor/
Transport officer

Mr. E.®yabbalo - T.C.O.

Mrs. Krisifoe - L.O. GSM

Mrs. Brannan - VSP Advisor

Mr .Brannan - Mechanical Advisor

Invitee in attendance: Mr. Mwananyina - A/CAO

Min, No. 1/4/86- National anthem led by the Secretary

Min. No. 2/4/86- Opening remarks by the chairman

(a) He welcomted Mpr. and Mrs.Brannan and Mrs,Krisifoe
from Lusaka. He was glad to see the unity the
visitors had. He continued to urgue the
entire committee to be likethem to follow the
saying- united we stand and divided we fall.
He also welcomed the A/CAO from Sinazongwe Boma,

Min. No. 3/4/86 Suspension of the Secretary

Due to seriqus -impropriety of divuldging a
confidential report to the VSP Coordinator the
comment resolved to suspend the Secretary for 3

months from May 13th to Aupust, 13th 1986. He

would be instructed to write apology lebters to
the Exco. committee and to the writers of the

report Mr.Chavula and Mr.Madyenkuku.

Min.No. 4/4/86 - Confirmation of minutes.

' Due to the impropricty of 3/4/86 the minutes had
been held and not typed. They were recad aloud to
the committee and they were confirmed to be typed
and distributéed later.

Min., No. 5/4/86 - Trecasurer's Financial Report
See Appendix A-
Lengthly discussion followed. There was congcern
expressed as to the current balance both cash and
bank. Discussion arose about the K2,000 loan
indicated. The chairman confirmed that the loan
committee no longer existed and no loans should
have been given. The treasurer was asked to
investigate and explain the K2,000. /o




&y

Min, Mo. 5/4/8F - Review of Co-ordinator's em lo¥%ent
Oollowi T Jengtnly algcussign o committee
resolved to immediately suspend lir.A,Siachaluza
(Co-ordinator) because the confidential report
and the questions arising from trecasurer's report
brought sereous suspicion on the activity of the
Co-ordinator V.Chairman and treasurer and VGP
advisor immediately asked Mr.Biachaluza to hand
over all VSP money, keys and books.

MONEY :
Cashbox = K485,91
Bost = K264 ,16

Tailoring K770.86 + ZNPF
Total= g1520,93

Boxes of 2nd hand clothes = 777 boxes keys are

set for office, and a set for a lorry. 1t was
decided that the treasurer, chairman and VSP
Advisor should go to Choma to check the bank
accounts. Mrs. Brannan and Mr. V.Sisnkondo were
to carry out a full investigation of the accounts
and finances and report to the next meeting so
that a final decision could be made regarding

Mr. A.Siachaluza's employment.

Min.No. 7/4/86 - Discipline of lorry driver
The chairman read out a letter from GST regarding
serious problems in the way the driver was
handling his regsponsibilities. (see letter dated
5th May, 1986 from GST). The committee resolved to
write the driver a stronpg letter of last warning
and that the lorry was not to be driven again
until the letter wes delivered to the driver.

Min. No. 8/4/86- The transport officer reported that: the boat used
by VSP to transport goods to Kafwambila was owned
by GST. In actual fact Mr. Schaefer was handling
the money taken by the coxwain. The committee
resolved that from now onwards VSP wculd handle

k the finapces of its boat.

2)Mr.Brannan and Mr.Ncite were requested to
investigatc the whereabouts and conditions of all
3 boats and report to the committee at the next
mecting.

Min. No. 9/4/36- Response to Donators
Mrs.Krisifoe reminded the committee that the
Germany Embassy, who donated the boats for famine
rc¢lief should receive a report of how their gift
is now being used.

Cloginge Remarks by the CAO.

He closed th: meeting by asking the committee if they had done

enough for the community, he was happy because Jjustice was exercised
with " in the committee. To him Education without displine wAas
nothing. He went on tc say that we have tn sacrifice ourselves,

there is a limit to whatever we do. Lastly he appealed to the
chairman for unit anongst all the committee members. He thanked

the chairman. The chairman declared the meeting closed. The meeting
ended at 18.00hrs.

VSP Vice Secretary e




MINUTES OF THE VSP 1IXCO. SITTING Ol O3RD AIRIL, 1986

AT NKANDABBWE CAME,

A. Attendance

Present were as follows:-

(1)

(i1)

(iii)

(iv)

(v)

Exco. members

Chief Sinazonpwe - Chairman = Box 91, Sinazeze
Mr.B.T.Syanyeuka - Vice Chairman - Box 12, Sinazeze

Mr. H.Siachingili- Secretary - Box 18, Sinazeze
Mr.C.A.Sibanda - Vice Secretary- Box A0, Sinazeze
Mr.V.S.Syankondo - Treasurer- - Box 3, S8inazeze
Mr.J.C.Malyango - Vice treasurer - Box 62, Sinazeze
Mr.M.S.Muyaba - Member - Box 30, Sinazeze
Rev. M.K.Malyenkuku- member - Box 2, lMaamba
Mrs.L.S.Syamasamu - member - Box 2, Maamba

Exco. member absent with apoloéy
Chief Mweemba - Box = 2, lMaamba
Permanent Invitees

Mr. B.C.M.Hantuba - Project Co-ordinator- Box 3, OSinagzeze
Mr. W.Ncite - Buildineg Supervisor - Box 3, Sinazeze

VSI' Management

Mr.3.A.Syachaluza-Programme Co-ordinator, Box 8, Sinazeze
Mr,E.byabbalo - Tonpa Crafts Manager, Box 8, Sinazeze

Church Representatives

a) Rev. S.Mubiana- Box 8, Maamba (UCZ)
b) Absent without apology

(vi)

Sr.Alice - Maamba Catholic

Invited Guest of Honour

Mr., R.J.Mwananyina AC/CAO, Sinazongwe District

Min., Nol/1/86: National Anthem

Sung and led by Mr.H.oiashingili - Secretary

Min, No. 2/1/86- Chairmans Opening Remarks

The Chairman welcomed the invited guest of honour !Mr,R.J,
Mwananyina - AC/CAO-Sinazongwe Sub District to this first
full committee sitting after the by gone A.G.lM. The chairman
extended similar whrm welcome to all the Exco. members

with church representdtives and invitees inelusive,

The chairman stressed the need for the ture representative
of the people to this committee and frequent attendance of
committee sittings. Sittines opened into business at
11,50hrs of this day and the chairman called upon the
AC/CAO Sinazongwe Boma to wish the 1986 Exco. term of

of office inanguration speech.
/2.
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second hand clothes agents in connection with especially
pricing.
In view of the AC/CAO speech and the VSP Exco, members role
introduction, this committee resolved:-

i) that since there existed some sense of digsatification
(1) of the second hand clothes issue, the book-keeper be

called to reflect a report covering December 1985 to
March, 1986 to the committeée; the book-keeper (Mr.A.
bimwami ran down the report totaling K8,243.40n See
Appendix A.

(ii)that since there existed a feeling that the Co-ordinator
office was not functioning as expected, the handover
of the outgoing to the incoming treasurers, be witnessed
by the book-keeper and the co-ordinator himself and a
relevant report be.given to an extra-ordinary committee
meeting which would be summoned for this purpose.

. Min.No. 5/1/86 - Review of the Co-ordinator's Probational Period.
A report compiled by NesSsers Chavula and Nadyenkuku was

presented to this committee connected to this issue
as at appendix b.

(i) As the report was composed of nothing but material
against the Co-ordinator's official operations, this
committee resolved to capyy-out the resolution at
Min, No. 4/1/86, No. (ii).

(ii) due to the fact that the report carried some
refleetion that two employees had been employed
by the Co-ordinator without this committee's
blessing, resolved that the two (Josephine Mavongo
and Anderson Syantebele) be dismisséd immediately
and the Co-ordinator pays them from his own pocketi

Min. No. 6/1/86-5econd Hand Clothes Sales

In view of the: prevailing non-availability of a meani-
ngful monthly second hand clothes sales: report from
. the Co-ordinator's office:-
Resolved: That the Co-ordinator presents~ to the
Committee a more detailed report at next
sitting.

Mr.Malyango and Mr.S.A.viachaluza narrated the confusion
they got up to in connection with one : suit sale over
pricing.
Resolved: that since Mr. J.Malyango had both the
jacket and the pair of long trousers, pays
the suit value of K60.00.
Min., 7/1/86- Report from the management.
Refered to next sitting.

Min. 8/1/86- Reports from the sub committees.
Refered to next sitting.

Min., 9/1/86- Some other relevant business.

(a) Proposal for a pilot building co-operative ..
movement- Mr.W.Ncite see Appendix c.

(b) The chairman read out the letter he sent to
West Germany to appeal for funds to build VSP
of fices at Sinazeze - an idea the committee

g IVISSION T 1" - applauded. .. .. ..
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Min. No. 3/1/86 - Inanguration speech by AC/CAQ Sinazonowe Sub_District.
Mr.Mwananyina AC/CAO gave, a far reaching speach
starting with congratulating Rev. Mubiana ?UCZ) on
his ordination. The AC/CAO then ran throush his speech

tressing that:-
a) Mweemba/Sinazongwe areas must now unite for one
developmental purpose and burry the confused past
to open up a new page in the history of"~ these
two arszas.

b) This VSP Society Zxco. must now begin scouting for

. possibilities of establishing some water-transport
and water transport and other larger money generati-
gﬁ ng under takings. : ;

ok ¢) Money generated from the sales of second hand clotheas

should to a large extent, be pumped into clothing
the neked, educating the poor, feeding the hungry,
creating jobs for the unemployed and housing the
homeless.

d) Romour mongering amongst the committee members must
come to a permanent end and all washing of dirty

linen must be done inside the Exco. meeting room.

e) Hardwork and discipline should be the theme of this
committee hencgforth.

The AC/CAO concluded his speech by announcing that he
had received a letter from !Mr.Mische, indicating that

the Gossner Mission. in West Germany, had agreed to
finance a Building Co-operative under the umbrella

of the Gwembe ~outh Builders and wished this committee
all the best.

The cheirman speaking in the manner of a vote of thanks, expressed

gratitude towards the AC/CAO brilliant speech and assuredthe AC/CAO

that: -

(i) Him (Chief binazongwe) and Chief Mweemba has had no ill-feelings
for each other but that the general public had been the major
cause of the two area division feelings.

(1i)This committee would do all it could to emulate the AC/CAQ's
speech contents.

(iii) This committee would now function more effectively as there
was now equal rapresentation for the two chieften areas.

(iv) This committee would always invite the AC/CAO for advise when it
deemed the ciicumstances appropriate.

Nin No. 4/1/86- Intmoduction of Exco. members Role.

The chairman briefly outlined the role of VSP Exco.
members as follows:-

E;} To attend all committee meetings ac they become due.
ii)Feed the committee with a2ll in-coming problems from
... Fhe public.
(1ii)To_ explain VGP Society activities to the general
public. [

(iv) To keep a iclosé¢ eye on the activities of: the VSP



/4.

(¢) Mr.5.M,Muyaba questioned if provision existed for
transport allowance to VSP Exco meubers.

Committee resolved- To raise this allowance from
k15,00 to K20.00 psyable to
members (Exco.) financine trips
to and fro meetings on their own,

(d) Sinazongwe township application to sell second hand
clothes refered to next sitting.

C i en CAQ

& closed this sitting with an appeal for more VSF
Society shops at Syampondo and Syesmeja.
Finally, the meeting closed down with the singing of the last
stanza and chorus of the National Anthem at 16,50 hours.

Chairman Secretary
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APPENDIX A
VSP_REPORT ON _OLD CLOTHIS

Date. Box Parcel ltem
No,

1 632 24

633 64

858 1

860 37

859 23
862 25
865 24
867 23

van 31
vliet

" 28
n 34
" 27

JANAURY, 1986
K n

Date

=3
oM

20/1/86

-

107
a1
83

171

141

185

184
186
164

98

K1401

n "
" "
] "
n n

"n "
n "
n n
n n"

OWEN Y\ FW

-

JANUARY, 1986
K N

00
00
00
00
00
50
00
00
60
00
00 contd,./2..
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Date Box No. | Parcel No, | Item K e
13 2731 38 17 00
14 van vliet 50 121 70
15 schaefer 32 138 00
16 i 22 193 50
Total 516 K2205 30
FEBRUARY ,1986
Date Box No. | Parcel No. Item K N
21.2.86 1 1444 64 214 40
: 2 1445 34 170 00
3 1446 26 165 10
ﬁ 4 17246 45 169 00
" 5 schafer 30 126 50
i 6 van vliet 33 118 00
" 7 " n 11 3 217 20
" 8 " B ¢ 20 302 50
Total 375 K1259 70
MARCH 1986
Date Box No. Parcel No. Item K N
27.3.86 3 S.Krisifoe 37 245 00
" 2 it 26 195 00
3 & 20 136 00
4 " %3 228 00
5 " u4 256 00
6 * 24 255 00
7 R 33 207 00
TOTAL 222_ K1522 00







The Valley Selfhelp Promotion Society,
P.0. Box 8,

Sinazeze.

o5th February, 1986

To' Aeting Chief Admin. Officer, Sinazongwe Boma
All Heads of Depts - Sinazongwe Sub District,
The Two Chiefs -~ Sinazongwe and Mweemba
The Ward Chairmen - Sinazangwe Constituency
The VSP Exco, Members,

o

VSP_SOCIETY NZW_EXCO, FOR 1986,

This serves to inform you that the VSP Society at its Annual

General Meeting of O4th February, 1986, elected to its Executive
Committee for 1986, the followlnw ~

1. Chief Sinazongwe - Cha:u:‘man

2, Mr,B, Sianyeuka -~ Vice Chairman
3. Mr, H,Siachingili- Secretary

4, Mr, C, ®ibanda - Vice- Secretary
5 Mr, V,S8iankondo - Treasurer

6, Mr. J.Malyango =~ Vice Teasurer
7+ Chief Mweemba - Member

8. Mrs., L.Syamasamu Member
9. Mr. M, Muyaba Member
10, M.K. Malyenkuku - Member

For the VSP Society,

(Signed)

H.S;achingilg
SECRETARY -VSEF SOCIETY

cec The Registra of Societies - ILusaka
cc The District Governor, Gwembe District
c¢c The Gossner Service Team - Nkandabbwe Camp
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VP ACTINITIES INCLUBE ROAD~TRANSPORTy ‘LAKE~TRANSPOAT, CaL=MILLS,
SEWING=PRODGRAMME , WATER=PPRPOGCRATME » ‘Ll - THESE I'\CT!\.’ITIE.S DEPEND
REAVILY DN MECHANTOAL EQUIPMENT. &

T PRESENT VGF 15 DEFENDING 0& }«“§§§~1£”ELY ANSTSTENCE FROM THE
NKANDABWE WORKSHOP AND FHOHuIiIVATE PERSONSY WIS OF COURSS
“Hanﬁﬁﬁs THE otvELonaznt_Pﬁpczss AS) THE PAST EXPERIENCE HAS SHOWN,.
DECAUSE OF TEN"THE NECDED EQUIRMENT. H28TO wAI'T FOR WEEXS or MONTH
UNT[L T BETS REPAIRED OF "UNTIL THE NEEFDED SPAREPaHTs.&*E
|5£&qulsb AND ORODEAEDe , :

IN ADDITION TO THAT, THERE H8 THE NKANDABWE “OWKSHOP ANL THERE AKE

THE WOHRKSHOPS AT {ﬁz laitearion FHrrieaents SrATUiINDGA AND UULEYA
-WALnHA, uuf&h-a%t N utgt'or EXPERT _ADVISE AND PRACTICAL HELP TO
PREVENT SERIOUS anEAxoowus;pn TO. MELP 70 OVERCOME THEM QUITKER.

[ URTHERMORE , ONE DISABVASTAGE OF THE SHALL “ASTISAN'F1SHERNEN 1S

THETR (GNORANGE: HOM T0 WSE THE WIND fO0F S ATLENGS JHENY DEPFND
E1THER. ON PADDLINE OR ON EXPENSIVE OUTHOARD ENGINES.

0 A SPECIAL TRAING PROCRAMME 1S NEEDED TO MELP THE ARTISAN
FISHIRMEN TO CONVERT Thltﬁ DUG=0UT CANDES SUCH A WAY THAT THEY
ARE FET TO BE FCUVPAPED WATH SAILS BY THE USE OF OUT-RIGGERS ETC.

THEY ALSO NEED T0 BE TAUBHT, HOW , TO USE SIMPLE SAILS,

OBJECTIVES & v
1) J0.600€ ADVISE AND PRACTIGAL ASSISTENCE IN-ALL MATIEWS OF

MECHANICAL PROBLEMS TO A) ALL DEPARTMENTS oOF VOP?

B) TO THE WORKSHOPS AT “IATWINDA AND
o« .
OULEYA MALIMA sRI3A TN

0') T THE NKANDABWE “ORKESNO®,

2) TOPROVIDE TRAINING T0 THE LOCAL ARTISAN FISHERMEN AND

COOPERATIVES “AS WELL A8 THE LOCAL EDATHDILDERS HOW 1D iiNVfﬂT

THE . EXISTING POATS FOR SAILING *NO HOWw TO BUILD SIMALE /SAILLING

BOATE FOR FISHINGS' .

TO TEACH THE ‘LOBAL FISHERMEN IN THE TECHNIC OF SAILING,
VALIFI CAT) *NS  SEGUIRED

T) LONG STANDING ENPERIENCE IN ALL FIELDS OF MECHANIGAL CONSTRUC-

TION, MAINTENBNGE AND REPAINS -
2) LONG STANDING EXPERIENCE IN BOATBUILD! AND SATLING =
3) MEBAILETY TQUTEACH "THE LOCAL PEOPLE NEW SKELLS (UMECHANICAL),
SAILING ). . '
HEPDRTING
THE MECHANICAL ADVISER WiLL WORK u&néa THEJCORGI THON OF THE
AGHEEMENT BETWEEN GRETANp THE Goisnern TlIssiown. !
HELREPORTS TO THeE IEDE STErriIngsCOMMITIEE FO  CUEMBE SOUTH AND

HE WILL WORK “ N CELOSE COCPERATION WITH THE VARIDUS VP SEPARTHRENTS

AND, THE OFFICERS 1IN CHARGE of QIATWINDA, DULEYA MALIHASINORKSHDP

M SR o el 114 190




TERMS- OF REFERENCE -~ BUSINESSADVISER/TRAINER =VSP
1 )DESCRIPTION

VEP“HAS 'REACHED ‘A SIZE AND THE FINANCIAL TURNOVER 1S ALREADY SO BIG,
THAT I T BECOMES UNWISE .TO'TRY T0 DO THE WORK WITH PROFESSIONALLY NOT
QUALIFIED STAFF. BUT )T IS NOT THE EMPLOYED STAFF ALONE, ALSO THE
MEMBERS OF THE EXECUTEVE COMMITIEE CAN FULLFILE THEIR FUNCTION ONLY
FULLY AND RESPONSIBLE WHEN THEY H.VE A CHANCE FOR APPROPRIATE
EDUCATHON IN THE RELEVANT BUSTNESS PROCEDURES.

To TRAIN THE EXISTING VSP=STAFF AND T0 EXECUTE SEMINARS WITH THE
MEMBERS OF THE EXECUTIVE COMMITTEE AN EXPERT WITH THE RESPECTIVE
QUALIFICATION ¥S NEEDED FOR SOME T1I“E.

IN ADDITEON TO THE ABOVE MENTIONED NEEDS THERE 4S5 ALSO A NEED FOR
SPECIFIC TRAINING OF THE FUTURE LEAvEERS OF VSP #£ N RrSPONqSF TO THE
QUESTION, WHO §S:GOWNG TO DO THE JOB IN 5 YEARS TIME.

AS ‘A4 SPECIAL SERVICE TO:. THE PUBLIC VOP COULD ALSO OFFER THROUGH

SucH AN EXPERT -Bustness TRAINING LOURSES FOR LOCAL TRADERS AND

LocaL BusSINESSMEN.

2) OBJECTIVES

A) ToO GIVE AOVISE AND ASSISTENCE TO THE VSP MANAGEMENT IN ALL MATTERS

OF BUSINESS AND ACCOUNTING, AND ALL RELEVANT MANAGEMENT PROCEOURES
AND METHODS.

8) 10 ASSIST IN ORGANEZING AND HELP TO IMPEEMENT A MORE ADEQUATE AND
BUSINESSLIKE STRUCTURE oF VSP,

c) To SUBRERVISE ALL THE MANAGEMENT PROCEDURES OF THE VSP BOOKKEEPER
AS WELL AS THE VARIOUS HEADS OF DEPARTMENTS, ON BEHALF OF THE
COORDINATOR AND THE EXECUTIVE COMMITTEE.

D) To REPORT MONTHLY TO THE COORDINATOR AND THME EXECUTIVE COMMITTEE
ABOUT THE FINANCIAL srﬁas 0F VSP aND TS WARJLOUS DEPARTMENTS

£E) To ORGANIZE A PROFESSIDNAL EDUCATION PROGRAMME FOR THE HEADS OF
DEPARTMENTS OF VSP AND TRAIN THEM ADEQUATELY.

F) To ORGANIZE A PROFESSIONAL EDUCATION PROGRAMME FOP THE LOORDINATOR
OF VSP AND TRAIN HIM ADEQUATELY.

6) To ORGANIZE A SPECIAL EDUCATION PROGRAMME FOR THE MEMBERS OF THE
EXECUTIVE COMMAITTEE THROUGH SEMINARS AT WEEKENDS, MAINSUBJEETS TO
BE TAUGHT: STRUCTURE OF ACCOUNTS, HOW TO READ ACCOUNTS, HOW TO
GHECK ACCOUNTS -(WHERE TO LOOK), THE ROLE OF PROFITS, HOW TO AVOID
LDSSES, LEGAL MATTERS, TAX -MATTERS, INSURANCE MATTERS ETC.

H) TO ORGANIZE SEMINARS oW BEMALF OF VSP Thzrnd1§_upggﬁ;ﬂnaazwfﬁyw

_ & ; : -, =L
BUSINESSMEN(wOMEN) 1N ACCOUNTING, CALCULATION, LEGAL AND TAX= "

PRDOCEDURES ETC.

I1HIS 1S A REWRITE OF THE FIRST ORAFT AND NOT COMPLETE. TME FINAL
ONE AS ACCEPTED BY THE VSF EXCUIS WETH THE VOF EXCU-SECRETARY .

24.1.1986
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Valley Selfhelp Promotion Society,
andabbwe Camp,
P.0. Box B.
Sinazeze,

>th November, 1985

RECORD OF THE SPECIAL V.S.P, SOCIETYS' SITTING ON THE 9/11/85.

A full committee was called upon the carry out normal
duties of the V,S,P, operations among which was the theft
of uniforms by Mr, Timothy Syanfuno,

GJK.Madyenkuku e« Vice Chairman
JC.Chavula ~ Treasurer
JeC.Malyango = trustee

t were

atte cet Mr,W,Ncite - Advisor
Mr,K,W,Schaefer !
Mrs.M.Schaefer-~ Supervisor Uniform Programme

Though the majority of the committee members was not
present the ones present and the advisors thought it mecessary
to consider the point of uniform theft,

After some consideration it was concluded that we bring
it to the notice of the police that V,S,P, Society wishes
MreSyanfuno to refund the money involved, as failure to get
back this money will criple the programme,

Signed: G.K.Madye - Vice Chairman
J.C, Chavula < Treasurer)

J.C.Malyango « Trustee. .




VSP EXCO MEETING OF -1-10-85

Presente Mr.A.Siachaluza - Viee treasurer/Co-ordinator
' Rev, S,Mubiana - U,C.Z member ik
Mr.J.C,Chavula - Treasurer
Rev., W,van vlie§- Adviser
Rev, F,ven vlief- Adviser
Sistér alice - Catholiq Chureh, member

- In attendance-Mr,B,C.M.Hantuba « Coordinator G.S.D.Py

Absente-/Mr. Siachingili - with apology

%gﬁfeﬁgg;ggigﬂﬁwe one to latearrival of transport

Mrs,L.Syamasamu
Mr, J.C,Malyango

The meeting opened at midday.

@ Minute 1/85 « The Aeting Chairman Rev.F,van vliet welcomed
Mr,Hantuba and members. He apoligised for late
start.

Minute 2/85«~ Report from management
Tﬁe Co-ordinator thanked the members for his

appointment and hoped to work well, He regreted
that there was no clear handover from previous
Co-ordinator. He was trying to familigrise himself
with all his duties alone.

The report showed an encouraging profit over

expenditure for the previous month (see appendix)

The lorry was doing - well, There was a problem of
over time and overnight payment for weekend duties
for driver and helper.

Resolved. after a long discusstion that the driver
and heiper be paid extra for weekend. The firancial
and planning committee to fix rates,

4/85 « Thete is a large amount o[ money outstanding on
glothes sales, it wasresolved that a list of people
owing money be compiled. A letter to be sent by
management to each person, and if necessary the
matter be brought to a full committee meeting.

5/85 e Mrsg.lMuzungu from Eafwambila reported that she had
not been paid since last November, (1984)

Resglvede That records be cheeked and the matter
taken up to previous Co-ordinator and
Mrg ., Muzungu.

Work at Sikanheka is goihg on very well, Roofing

of houses will soon be completed.

Estimates of R.9,000, and R1M0g000 had been received
for windmills. a AL

Resolved- That Norad be consulted on the advisability
of doing business with South Africa at
present.,

J/E.




> )

Minute 7/55 The Job degeription for Tonga Cpaft Manager was
submitted. G :

Resolvede That it be edited and shortened, and the
inal draft to be filed.
That a Tonga Craft committee be formed.
That Tonga Crafts accounts be submitted to bookkeeper,

Minute 9/85 Salary of Co-ordinator,

Minute 9/85

CHATRMAN

The Co-ordinator requested that his salary could be
fixed paid. Rev.W.van vliet said the money had be
transfered and there should be no delay. in payment.

Resolved:- that Secretary and Treasurer see Mr.Sehaefer
urgently.

-Confidentiality. _
Resolved that the Bookkeeper type all salaries and
obeserve confidentiality.

a

The meeting closed at 18.15 with prayer word of thanks
£s the members. Cooks and Mr. J.C.Chavula for supplying
cold drinks.

SECRETARY




AFPPEINX I

- ¥:8.P, F

FINANCIAL REPORT FROM 1OTH-28TH SEPTEMBER, 1989
% INCOME EXPEND.
1. TRANSPORT-LORRY: SIZIRVICE
(a) Service generating(progranme) 2,%26.%0Q 1,290.20
Profit as per date 1,036.10
Amount outstanding on customers 1,158,40
BOAT: 3500.00 80.00
2. INCOME GENERATINGTRADE e "
(a) Commodities; 723 .40 149,60
Profit 573 .80
Amount outstarnding stock 248,00
(b) Mealie-meal 9,206.00 8,3%2.60
QO Profit 87%.40
Anount_outstandings(stock) 5,760,00
(c) Tonga Crafts;
Cash from Lusaka 4,000.00 1,524 .00
Balance 2 ,476,00
(d) Cement
In stock 3 pkts
Be SELFHELP—GENERQL_(SIK&NEKA)
(a) Clothes: amount record 825,00 | 4,462,90
Balance 1984= K1,568,00-Net loss 3,637.90
Balance 1985= K4 ,469,80-
Amount outstanding (crditos)6,037.80
Total Income for the month 17.,380.70
.Total expenditure . { 15,839,320
GROSS PROTIT = K1541.,40

The above figures on income and expendl

re

otals does

not includearmount cutstanding and loss,profit figures
because we do not know whether this cash is still

existing..

,! Gross prnfit=
Cash at Banks: StoandapdBank : K 2,447.93

Zambia National

Building Society 1,016.19

Cash on Hand : V.S.P. cash box: 3,875.35

Total income less total expenses

By V.S.F. Programme

Co-ordinator

A
£ o

Siachaluza
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GCOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,

Sinazeze. Liaison Office,
s' W P.O. Box 50162, Lusaka.
Tel: 250580,

m 23- Ve 1“’.

To the Transport Officer

of the VSP and GSB Lorries,
. Nre, W.Ncite,

POBox 4,

Sinagzeze.

Dear Ba Neite,

To ny great dissppointaent I still have to come back to the

natter of the rimms of the old lorries, which were sold to

re Loyd, He atill claims that 3 rine are missing,

Please could you sort this out with the managers of VSP and GSB,

end ask the driver of the VSP Lerrie alse, how many rims were
@ left in the camp,

I would appreciate it very much Af at last this matter could

be cleared with Star Notors, especially since we hed a lot of

complaints about them and now we are the ones failing to close

the matter.

Looking forward to a sésisfactory answer, I remain

with friendly greetings

”."‘.o
CeCe Nanager GSB

Hanager V3P
- bt oo Yoy v ot ¥

"\fceamrl.lutm. xzzmgfc/&‘% Qw@ed L[O &/:4@{_449&;
Ledp !
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D‘“ Bir. Lot

krullth I mmu li.ko h ask your attention for m ronowin;:
I m the guestion the cnltml Service: agm, because
of a survey they are making ‘tax Tonge g was paying,
5t angwered them that we are exemptod_ rom - since Tonga Crafts
LS 7 | ting under WSP Seciety, and the 5 o.i. is regarded as a
A ofit moking organisation, as well @s the fact we are working
1 .undw aoaanor liaetm a clmrcﬁ et -m anﬂ a chﬂritable nrganiution

whq ‘are Mptod ﬁ'on $ax should

rs This could be deone in Choma
dly, to follow up thia mattcr
4 _ l—'ﬁj.anin‘ R & :

' _statomt of m gmwh. ’ polidag oo,




AUDITOR'S REPORT TC *HE MEUMBERS OF VALLEY SELF HELP PROMOTIONS
SOCIETY.

I have audited the accounts set out on pPages eeeecessescss to

.......;fl...... which have been prepared under the historical
cost convention.

1. INVENTORIZS.

No stocktaking was done to determine the closing inventories
for cement, clothes, mealie meal, white maize and essential
commodites. It is usuzl and desirable to obtain a written
statement outlining in detail stock quantities and bases of
valuation. I recommend that the stocks be reported upon and
presented in the accounts of 1984 financial year.

2. DEPOSITS “ITH STANDARD BANK.

The amounts of X20,000.00 and K10,554.94 were transferred te
Barclays Bank as allocations for Emergency Relief fund.

3« BUILDINGS.
Adjustments in regard to the fixed assets above have been made
at their cost or written down figures and have been brought up

to date.

4., EQUIPMENT, FURNITURE AND FITTINGS.

Their existence has bcen verified and determined.

5. PLANT AND MACHINERY.

The cost of the grinding mill and sewing machines was a
certified asscssment supplied by the VSP Accountant.

6. MOTOR VEHICLE.

The amount has been included in the accounts at grant value and
depreciated accordingly.

/2.--‘-.....



/2....!...
- The society should maintain up to date fixed assets register.

8. FIXED ASSETS GRANTS.

i o

The correot sccounting procedure should have been to credit the
Retained Barnings account (Appropriation Account) and debit
the respective asset account.

9. Subject to my observations as in 1 to 8 above I hereby
report that:-

(a) I have obtained all the information and explanations
I required;

(b) the books have been properly keptj

(¢) the accounts give a true and fair view of the state of
the society's affairs as at 31st December, 1983 and of
its surplus/loss for the year then ended}

(d) all the transactions of the society which have come to
my notice have been within the objects and powers of
the societye.

Mo -

P. L. Mweene
AUDITOR.
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VhLL"Y SELF HELP PROMCTICNS

“NCOME STAT.MENT FOR THE YELR

INCOME

Blacksmithing

Brickmaking

Sewing programme

Cycle spares

Commodities

Rice scoles

Cement

Tonga crafts

Maize/mealic meal

Self help zeneral clothes
Sikaneka self help clinic
Sinazeze self help clinic
Yater dewelopment programme
Transport

Seminars

Workshop

Motherless child donations
Miscellaneous

lanagement

Chiabi clinic donations
Bank fecs

Total Income

3lacksmithing

Bank charges

3rickmaking

Sewing programme

Cycle sprres

Commodities

Cement

Tonga crafts

Maize/mealie meal

Self help general clothes
Sikanel:a self help clinic
Water development programme
Transport

Seminars

Yorkshop

Rice purchases

Grinding mill expenses
Sinazeze SHM Txpenses
Motherless child donations
Chiabi clinic expenses

L

ENDED %1ST DELCEMBER, 1983.
NOTE 1983 1982
35,00 5.00
210.00 400.00
541,00 253.12
2.25 11.00
5025.75 1440,20
= 1600.85
z14 .30 4L270.30
17164 .25 12816 .46
9173%6.36 5Lk223%,.25
8734 .80 16810.17
62.00 6247,62
3446.92 -
3529.30 1116€.60
1455.25 -
- 1540,00
- 1178.50
L61.52 1422,.32
3183.97 2468,00
- 10.00
s 83055
(a) 135902.76 117588.31
335.00 401.50
196.65 131,80
- 40,00
6492,52 253.12
4254 ,00 1851.20
Lok.50 501.88
7749.94 17600.98
73703.20 638041.02
117.00 7815.9
1489.17 640,66
4250.00 =
15958.12 10385,66
396,90 -
119.00 2.50
= 935.54
- 137403
- 1243 .48
- 20.00
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A'M s coned
&bletﬁﬂvvu%ué
Accounting ~nd Ludit fees
Drvliond feraminz

Fruits ~nd vegetebles
Provisirn for depreciations

duildin s 106

Machinery : 33%

Motor vzhicle 20%

4 A y =] . . 9 /
Jouipment, furniture and fittings 10
3 3 T4 - EO ( }'\ j
lotal 4ipenses ()

Surplus/(loss) before grant (a-b)
Motor vehicle grant

Prior yecr adjustments

Net surnlus/ (loss)

APPROP:I.MTCN ST TUMENT FOR THE YEAR ENDED

Surplus bolange brought forward

Net surplus, (loss) for the year
Retained Tlarnings

Amounts . dijustad

Less ‘mrunts appropriated

Retzined rnings transferred te
lalancoe saeet

280741
4501478
500.00

490,00
611.12
2204,00
121.00

127701 _ _

8201.45
10680.00

18881,45

204,18

Pyt 74
2468,00

zZ50,50
el - ’a—‘

250.65

123033 46

LA

(5445.15)

—— 8 -

(5445.15

31T_DICTMBER,; 1983..

36060.68

31031,00
(5445.15)

26485, 9k
28R6,5°

29372.52

21890, 12

17473 .41




VALLEY SELF HELP PROMOTIONS SOCIETY
BALANCE SHEET AS AT 3151 DECEMBER, 1983.

ASSETS

Current Assets

Cash on hand

Cash at bank - Standard Bank
Cash at bank - Z.[leB.S.
Loans receivable

Inventories

Accounts receiveble

Total Carrent Assets

Fixed Assets

Buildings

Machinery

Equipment furniture and Fittings
Motor vehicle

Total Fixed Assets

TCTAL ASSETS

LIABILITIES AND SHAREHOLDERS! INTERESTS.
Current Liabi%igigg

Accrued Expenses
Accounts payable

Total Current Liabilities

SHAREHOLDERS' INTZRESTS

Share capital
Retained Earnings

Total shareholders' Interests

TOTAL LIABILITIES AND SHAREHOLDERS'
INTERESTS.

I-O'l..-l.-..a.o!a...ll.....ovcl-...chIRMﬁN

?ereseecctcocananstanccsasnsacsocee s TREASURER. 45 evs.od. .. 4. 798

NOTE

(a)

(a+b)

(c)

(d)

(c+d)

s s ssesweocs’eseees

1983 1982
3173.70 1684,86
16242 .49 13130.68
5828.10 -
1R9.86 336,14
1708.00 2456,23
27142,15 17607.91
LL12,00 -
1242,00 -
1086.00 225,00
7476,00
14216.00 225,00
413258,15 17832.91
500.00 359450
L797.47 -
5297.47 359.50
Z6060, 68 17473, 41
36060.68 17473, 41
41358,15 17832.91
Lol BB o cois sona

"o sooe 00

l..'..I..C.....DIO.‘....!.ll...t.a.lSECRETERY....I.‘./..'/.198..9.."...
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Valley Selfhelp Promotion Soclety,
2 P.0O, Box 8,
Sinazeze,

MINUTES OF THE ANNUAL GENERAL MEETING OF VALLEY SELFHELP

PROMOTION SOCIETY HELD ON THE 25/11/1983 IN TRINITY CHURCH.

PRESENT The Hon.Chief Sinazongwe -~ Chairman
"The Hon.Chief Mweenmba - V.Chairman

* Mr.G.K.Madyenkuku - Secretary
Mr, J.C.Malyango
Mr.V.S.Syankondo - Treasurer
- Mr, A.S.,Syachaluza - V,T :esurer
GENERAL IMEMBERSHIP,
. I'Ir G.S.Syatwinda - Mweemba, Box 2, Maamba
M.Mweene Chief's retenor - Sinazonewe
" B,T.Syanyeuka -, Mweemba, Box 2, Maamba
" C.M.Syanjobo - Sinazongwe, Box 8,Sinazeze
" Dixon Mujunda - Nkandabbwe Box 7,8inazeze
W Syamakwa " " " "
n N.Siamuyoli 3 n " "
" P.,Wendt - o Box4, "
"  P.M.Mangunje - s Box 74, l
" S.Syasunu -~ Kansyanu V.Box 18, R
" P.Syalwala - Sinazongwe Box 62, "
" E.Mwenya - Nkandabbwe Box 3; "
" F,Nkamu - Box 4, "
Mrs.L.Siamasam Mweemba, Box 15, n
Mr, A,W.Chikopa GSDP Box 3, "

Ms, M,Musengu
Mis. C Mw1fw1mp1n31
Mss, M.Ngandu

Mweemba, Box 2, Maamba
LU " n

n " n

Rev, W.van Vliet (GST)
Rev,J.M.P.van Vliet (GST)

. Mr, S.G.Chilemba - " " .
"  G.M.Syatwinda . BN Box 6, "
" J.,C.Chavula - Sinazeze Box 21 Sinazeze
"  C.M.Syatwinda - Siakahila Box:6, Sinazeze
Rev.M.K.Malyenkuku - Mweemba Box 52, "
« J.S8iankuku - Singala Box 25, "
"  N,Syankuku - Siankuku V.Box 18 "
: R.Sianzila - Mweemba Box 3, "
: A M. Muzyamba (G,D. C S.) - Sinazongwe Box 91,"
. E.F.Maluba - Sinazongwe Box 20,"
; D.Mutinta (SAA/S - Mweemba _ Box 3, "
- A,S.Siabwacha - Sinazongwe Box 91,"
: S,8.Mubeze - Nkandabbwe Box 7, "
x J.B,Syan'gandu chairman(SCU) - Mweemba Box 2, Binazeze
\ K. Slmanyala -~ Mweemba OX" 34"
W H,Siankwanzi (VC/SCU) - Mweemba Box 2, Maambha
y: ﬁ gagg§3; - Sinazeze Box 51, Si&azeze
" A.ngeti A% sy " a V.Bo§ 37‘ "
" A,Munduwe - » " "

Nkandabbwe Box 4, -
" "

"

/240
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«A.SiantoXola « Nkandabbwe, Box 7, Sinazeze

Mr
Mr . Kenny W,Linyama - - Box 48, Sinazeze
Mr.Willie Milandu: : | » Malima Box 30, "
T D e v, Lot 23
Pe acheka - ay. .. Box
" K.Eggggnguak : b, ggl%ﬁa‘lrr..Box 12: -
" J,Sinzala ~ V.Singala Box 91, "
" Matesha - Munyati Box: 274 "
"  A.Masenke ¢ = Syanyuka V Box 37, "
" A,S5.8imaana ~ Sinakaimbhi DBox 23, "
" S,Syankuku - Syanyuka V. Box 37, "
" J.Chala - Sianyuka V., Box 37, "
" P.,Kasangula (F,T.C.S,) -~ Sinazongwe Box 9, "
" Joseph Siachuyana - Nkandabbwe Box 7, .
N ATTENDANCE '
.R,J,Mwananyina - S5,4,0,-Sinazongwe, Box 91, Sinazeze
Mr. P.L.Mwene -~ Internal Auditor Co-op, =Chona
Mr, 8.M.Mwiinea - 0/1 Z,P. Sinazongwe i
ABBREVIATIONS

G,5.T.M. = Gossner Serviee Team Member
G.5.D,P,S8,= Gwembe South Development Project Staff

G.D.C,S, = Gwembe District Council Staff
S.C.Uo = Si&t“iiﬂda CrEd = o Union
V8/SCU= Vice Chairman Siatwinda Credit Union

ITEM 1 - National Anthen
This was sung at 11,15 hours.

ITEM 2 « Roll Call~ conducted and quarum was formed.

ITEM 3 - Chairmans opeging remarks,
€ airman e e members for coming and thanked

then once again for doubled membership to that of the
year 1982, He urged the members to read the V.S.P.
Newsletter Canoe whenever they come across it, he
stressed that in this 5aper you find all the activities
and objectives of the Valley Selfhelp Promotion Society
emborded, He went on requesting the members that they
should contribute articles to the newsletter. He also
urged the members that they should feel free to contribute
to deliberations ahead of this day to prepare for mans
development from bad to good, and that they should brings
forward constructive ideas in order to better man.

ITEM 4. Confirmation of minutes of the %ast AIG,M, (Annual General
meeting) which was he on N e minutes were
proposed correct by the Vice Chairman S/Chief Mweemba
and seconded by Rev,Malyankuku. They were then passed

ags a correct record,

ITEM 5 - Matters arisi
Point arose on whether the money paid to Ba Mark by V,S.P.

when he was on G,S,.D,P, business was reinbursed?
After some discussions, it was resolved that there was
no reimbursement to be done since V.S.P. is there to
rescue the project where it gets stuck financially, as
emboded in the constitution of V,.S.P. /3




ITEM 6 =

ITEM 7

ITEM 8 -

National

- B

Aﬁgit°£§ Report .
e Auditor Jiwere read the report and explained every

term in detail. This was acecepted as a clear report,

Office Bearer ections
airmanship:
H Chief SE

on, inagongwe - 38 votes
Mr.G.K.Madyenkuku - 10 votes
(2) Secretaryship:
Mr,Syachiingili - 33 votes
Mr. van Vliet - 18 votes
(3) Treasurershi
«J-C.Chavula - 23 votes
Mr. A.Syachaluza - 17 votes
Trustees
Mrs, L,Syamasamu - 21 votes
Mr. J,Malyango - 16 votes

The results as shown above whow that the:-
Chairmanship- went te Hon.Chief Sinazongwe, Mr.Madyenkuku
being the Vice.
The Secretary- Mr.Siachiingili the Vice being Fev.Van Vliet.
The Treasurer being Mr. J.C,Chavula the Vice Mr.Syachaluzsa
then the two trustees Mrs. Syamasamu and Mr.Malyango rlus
two church members, Rev.Mubiana and Sister Alice U.C.%,

and Catholic respectively.

Closing Remarks. |
S.,A,0. thanked the members the way they have behaved in the

meeting and urged them tc be united in order tn develop
our country Zambia, Sinazongwe Sub-Distriect in particular.

He urged the new office hearers to rend the best services
%n order to improve the society, so that man can henefit
rom it,

Hom. Chief Sinazongwe, thanked the nmembers for re-electing
him to the chair and ureed all the members to work hard

in order to render the best services to man the centre
of all activities.

Thanked the members once again and stressed that .they
should travel safely back to their homes,

Close Down. :
Anthem followed by heavy lunch.

CHATIRMAN , SECRETARY




V.S.P. REPORT OVER THE VISIT OF MR, MISHE AND DIRECTOR
OF GOSSNER MISSION ON 21.01,86,

REMARKS 1

The Society is a selfhelp organisation which depend mostly
on donations from outside mainly from your migsion sir. The
society is now reaching to its explanation that it needs more
support from your mission under the following things, that is,
on buildings, transport, training programmes on its staff.

The future of V.S5.P. lies on donations like second hand clothes
which come from different organisations under your influence.
The people of Gwembe South are thanking the Gossner Missionfor
its total support on this programme of sending clothes to our
area, Clinics and other helping projects could have not been
belt if there was no such a serviceto the valley. I hope this
spirit should continue and a blame is welcome if it is stressed
by your mission.

At the present moment we haveagain started other projects
in building o0il mill houses, and we have began one at Sinanjola
women's club and we are to start another one at Siatwiinda
women's club. All of this money is from clothes sent by your
mission.

REMARK 1T

1 was employed as a Co-ordinator on 1st September, 1985 and
I found that the society was doing fine as 1 can put it because
my predecessor was doing business, according to the standard of
his own capacity. From the records, it shows that from 1984 to
1985 July, the society never banked any money but it was with-
drawing.
From September 1985 to date I was able to serve the following
amounts under the following programmes.

Programme Income Money Banked
T'ransport 403%30,77 K 6299,82

Second Hand Clothes 7616,.68

On selfhelp projects I sepent K8516.63, this includes Sinanjola
oil mill.

The society has received 222 parcels in 1985 from the following
countries,
W.,Germany - 141
Austria - .6
Netherlands- 12
By Mrs.Krisifoe - 49
U.S.A., - 14

All of this is done by your mission which has influenced people
who take their time in pursuading friends in order to do sucha a
service comparing to 177 received in 1984, In order to run these
programmes properly, a man like mebeing the business manager, 1
need a small transport like a motor cycle to make close contact
with my agents in various places or areas.

2/ e
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It is found out that if the lorry is out e.g. when it goes
for other duties and for service,the cash in depots stay for
weeks and weekly. Let us hope Iam supported by you to the
entire committee because most of them do not understand

business. I am experencing difficulties over this, I need your
help.

S.A.Siachaluza
V.S.P. CO-ORDINATOR



Gossvin  #21550 5 iy , if§w
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.. Gwembe South Development Project,
P.0. Box 3,
Sinazeze.

19th November, 1985

MONTHLY FPROGRESS REPORT TROM TONGA GRAFTS ORGANISATION

(B.SYABBATO)

As present reorganisation of this Depawtment is concerned, it
is reported ‘that both purchases apd sales of Tonga Crafts items
are in good promising progress, That sales at Nkandabbwe Tonga
Crafts shop are low because the Tonpa Craftshsd is isolated; it is
not exposed to tourists., The transactional principle of purchasing
of items of good quality is carried out at both purchasing centres,
namely Syabaswi and Nkandabbwe, :

Hl

That craftsmen and eraftswomen have been visited,villages and
encouraged to produce items of good exchange-value, These include

the following:-
- Mr,U,K.Kabboba (specialist stool - carver) of Iusinga

village, Buleya. areag;:

- Mrs.Mweelanyika (specialist pottery) of Kabanda village,
Sinazeze.

- Mr,Syamadimpu (specialist black-smith) of Kanyemba, village,
Mweemba area,

- Ngambale womens' group {specialist basket-makers) of Nzambale
village, Sikuteka area,

- lMr,Syamunce (specialist funeral drum maker) of Sinamani village,
Kafwambila area,

1. Purchases: A good number of various items have been
purchased and displayed in Tonga Crafts shop
for sale,

2. Income acrued from sales of Tonga Crafts Items:

gai Nkandabbwe Tonga Crafts Shop -K 302,56
b) Lusaka Tonga Crafts Shop 2700,00
¢) Total 5002,

3. Expenses: K 1008,80
4. Cash in hand: K2993.95

2. An appendix - A visit to Nayuma Museum and Crafts Shop
Limulunga, Mongu.

k) A7 k

/2..
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A VISIT TO NAYUMA MUSEUM AND CRAT'TSHCP. I1.SYABBAIQ

A o

The main purpose of thi: visit was to find out how layuma
Museum and Crafts Shop at Limglunea township, Mongu, was started
and how it operatas at the time so that we may have more 1qeas
in reorganising . the "Valley Toppa luseum and Craft¢s Shop"
in future, With & deferminad esouple of Christian Miassienaries
of Gossnér Mission, Jerlin, West Germany, Rev,Viiet by name, We
set off hy a Land Cruiser for lMenru District, Vestesm Province
of Zambia on a hot morning, 29th Octeber, 1975 with a wview to
visit a a famous Museum apd Craftshop called "Nayuma lMuseum and
Craftshop"” Limulunfsa, Monru, Bareotse land, from Nkandabbwe campg
Gossner Service Team, Sinazeze, Via Imsaka where our e¢ar wes
Foing to be served before continuing our trip,

On st November, 1985 Rev, Vliet familv, including two
younz lovely sisters, and 1 left Lusaka for Nayuma Museum znd
Crafts shop, Limulunga, Monru, on a long and exhausting trip
of 600km, but very interestinc and eductive indeed, We saw many
things on the way and at our resting places at which we had gqur
food and water from Iusaka, after Lster, first born echild of
Rev, Vliet family, had given a short prayer of thanks which
include the words "Nayuma Museum Dimulunga, Moncu", We saw
baffaloes, puinean fowls, small patches of cassava plants,
craftsmen c¢arryine bundles of beautiful mats and baskets towards
Nayuma Museum and Crafts shop, poor spots of villare water
surnliesy; etc,

We wearly reached our destination in the evening on the same
day at 18 hours and we were happily welcome by Mrs, Anne-Lise
Klausen Noppen, Curator of Nayuma Museum and Crafts shop. She uzy
hurriedly lead us to the most beautiful hotel/Monpgu called B
\Jeulu hotel" above the Baluyana (Barotse) Great Plain for lodging.
Although we were terribly bi{ten by numerous moscuitoes we had
nice sleep at nirht in Ngulu Hostels,

In the followinr morning, after breakfest, we were of‘icallv
lead by Mrs,inne-Lise to Vayuma Ifucseum and Cfa+ts shop, Limulunga
Township, about 10km zway from Wrulu fiotel, l'onru. There we were
at Yayuma Museum and Crafts shop, where Lozi historical, social,
economic, political, relirious and cultural material roods are
displayed svstematically, While beinp entertained with "Shilimba
tlano musical instrument, we were lead round the museum and G
erafts shop and its ocutside facilities including a bir beautiful
meeting room which is a traditional copy of the Litunea's (chief's)
Parliamental buildine bloek at Lealui almost built of hard local
materials, i,e, rrass, read, hark, etc, with shinire floor of
retural clav: a bheautiful rarden where traditional erops areerown
ard rraserved for future renerstions and a nearly fenced play
fround where traditional lozi 1layvs are performed, *

Haruma lfuseum and crafts shop is a hudee comhined buildine
bloel” which was desipned by an architecte and is built of hard
local materials, It is divided into five sections, namely, Maseum,
crafts shop, storage, office and purchasing shed where hﬁvinﬁ of
crafts is carried on twice per week and selline of crafts items

is carried on from Monday to Iriday of each week,

2/ o0




s =

Crafts items which are displayed in the ecrafts shop include mats,
baskets, stools, mulupa social drums, wide and flat spoons, both
iron and wood dancing axes, animal, bird and human carvings, etce
It is very difficult to explain with simple words what really
Nayuma Museum and Crafts shop looks like and how the Loze culturs)
inheritage material goods are displayed, it is the work of S
architeche and craftsmen,

Then after that we had a short discussion on Museum and Craft

Shop * with Anne-Tigse during which we were served with some tea

and biscuits by her, She clearly explained to us how she started

the museum and crafts shop at Limulunga and how it was Finaticed

hy NORAD, and ahout the constitution, committee, role of elders,
staff, the organisation and operations, of the museum and érafts

shop in genmeral, She finally told us that the 'Valley Tonga o
Museum and Crafts'/would be established in a similar wayy but on ship
a small seale,,Where it would serve the valley peﬁple and their /

visitors or tourists, A{ter that we left Nayuma Museum and Crafts
Shop for Mongu for lunch}

In the afternoor we were invited to watch the Lizi cultural
and traditional dances at Nayuma Museum and Crafts Shop. The
traditional dancers danced in front of us in eonnection with
"Crafts" we were entertainedvery much, When the dances were over
we drove to Sefula, the first Mission Station In Zambia for a
nice sugper which was prepared for us by Widmaier family, employed
by the United Church of Zambia (UCZ) in capentry and huilding -
section, We enjoyed very much and returped to Ngulu Hostel at
Shrs and spent a nieht soundly,

In the following morning, on Sunday, 3rd Nevember, 1915,

we left Nayuma Myseum and Cr ;tq shop, Limulunga township, Mongu,

éor Lusaka from which # ontinued our trip back to Nkandabbwe
amp on Sth November, JORG

@® rovemver, 1985
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ReWw, Jan van Vliet
Reve.VWaltraut Stroh-van Vliiet
Gossner Service Team

A.QL.BOF L"

Sinazeze

14th November 1985

To the

Ghairman of

Valley ublfﬂelp Promotion Society
P.O.Box &

SOinazeze

Dear Sir,

Following the talks with Rev,lMische, Gossner lMission,
in April 1985 we, Mr.J. van Vliet and !irs.W.Stroh-van Viiet,
shall end our work as VSP advisors on 71st December 1985,

Farthermore I, Mr.J.ven Vliiet, lay down my mandate in the
Executive Committee of VSP, I was elected by the general
menmbership of VSP in November 1985 for the pc*40” of 1 year,
I am of the opinion that now after 2 years it is time to
give back the mandate to the public,

We thank the members of VSP for the time we worked to=
gether and we wish the society God's blessing in its work
for and with the people of this area.

Tours faithifully, ﬁ W Pl ;/7*'

CeCe Secretary VSP
CeCe Coordinator VSP
CeCe A/CAO Sénazongwe

XCesCe Gossner Mission, Berlin
CaCs liaison Office, Tusaka
CeCs GOSsner Service Team
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5 Hovember 1985, Lusaka.

Dear Chief Jinamcongwe,

I hope your received my letter of the 19th of Cctober, amnocuncing the arrival
of the oil presses in November and the visit of Mr, Kerthals Altes to install
and demcnstrate the machines during the week of 25-30 Hovember.

The presses have come to Lusaka yesterday. I hope that they can be cleared before
Thursday afterncon, They then will come straight to Nkandsbwe.

If this is the case, Mr. Korthals Altes, who should have travelled to Tansania
during the first two weeks of November, but had to cancel this trip, is plamning
to come to the Valley on Thursday the Tth well, together with the experts
of the University. They understand that everything will be yet organised but
they are willing to assist and during 10 days of their stay they hope to
be able to install the machines and trate them to the pecple involved in

operating them. 4—4(;& be oo n /q’év‘ré’é 204 Now.

I would like it very muchk, if VSP could take care that the places are choosen,
that cement is available, that bricks cculd be availabld at the place, as well

as seme roofing sheets, that the pecple who will take part in the jrogramse will
be thewe to assist, and that VSP could request GSDP to release Mr. Chipili, %o

involve himeelf in the assembling together with the University people, asince we
have to reguest him later to service the sets.

Hoping that everything will go sccording plan, I remain,

CeCo Gossner Service Te,m s Htatliv.
Gossner Hissica,
Manager VSP SeCeErisifoe,

Hr. K Schiifer




The Cheirman of ?8?. (RS Asest,
. Chief Sinasongwc. - AR PR

Dear Chief smuenm. i TR S

Pry :lnfm you that two mw pressas faﬂ 0il are
d.rrre ght to Zembla and are ted %o arrive the 4th
28 T4 Namhor 1985 at I.nsm orte 1 cg": this information from
lir. Korthals Altes cian from the Tropical Institute for the
tro des,; who: arriv‘:c in ‘lho ‘country this weelk,The purpose of his _
. t is to install two hydraulic pre 308 in Luseka Kasiei Famr
Ftraining centre and at Keoma Women group. J
‘. He also intends %o mm VSP during 'the week from 25th ~ 30th |
of mebor 1985 hﬁ{;. that he can assist to start opeyation
0# the o and to truct thi pe dle involyed in the programme,
how to e tln ecml.pnont to get the st amount of oil.

saw durl.ns this week the whole o«perhtim done at Kasisi, They
haﬂ the same set, exept the Irus is w&'anlio, Wid we get the
screw; bnt the m:.e presess » only requests a good organise-
$ion of the grourp who worka ite Aw 4-6 peoplo are needed 1o
get a smooth operation.

mrqaaram before Ir. Korthall mun arrivea, an oven should be

d of which g drawing is packed the equipment, as well as a
roof end a small room have to be eted to store away the equipment.
Most of the operation can be done ﬂta:lde on a concrete floor, but
equipment should be stored away. S0 it would be goed if the Executive
Committee could decide where the "ea will go amnd which group
of people are going to Operatc !_:_, y 50 that above mentioned preparations
can be done béfore Mr. Korthels A tea arrives in the Velley. .
The institute for intemedi Technélogy of the Univcraity of Zanmbie
is prepared to assist us to e %0 the Valley and help with the
' unpacking and assembling of ’thqm equipnent, as they d.td thu llith the

two mac 8 for Lusaka and Eaoma. This will involve a rsn

but I think it wise to get the wiole set properly to _. since it
is all packed in smaller pieces. I hope the execuﬁw conmittee can
agree t0 this, The team of the instituse have been developing thece
machines themselves, under guidence of the !ropim Inﬂnhto and
have the experience with the two other sets. ¥l _ |
Hoping that everything cen be organised s0. ihlﬁ‘.
“best uge of Mr. Korthals ARtes ag adv:l.sor, I.- 3

. CeCo/YSP manager . Yours Paithﬂtlly
s advisors .

Mr, Klaus Schifer :

Boasner Mission. S+C.Krigiloe,

I-iaiaon Offiver GS!/GI
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PRODUCTIVE




VALLEY STL:HAIT THOMOTION SOCIETY (VSP) ¢

INTRCDUCTICN: TH= CAllOX

Thozse of us who had the chance t- read this small

informative news letter will know what it is meant for the paper
is meant tc exnlain t5 the reader the activities of the society
in 211 its prorrammes as the name indicates,

Self prometion- simply means rromoting one self from print
one tc the next point two. Thus if 2 man or rroup of men want
scmething thay do not heve, they a;~ly themselves or himself
t» do the part he cen then this sreranisation helps where it
car as 1one as it has the means. e.r. If pecple want a well
for water, they have to do the digring, the gociety will help
them with required material like cerent for lining and workine
iquipment. o that is where the name self promotion comes in.

This parer necds material frem penple of all walks of life
te moke it live, hut we have not received anything now to compile
a worthwhile roper. However, we have a few items to mentinn
te the leaders in the vaces tn follow:-

Under VSI' are-

1) Self-help Promction
a, Water
h. Communal buildings like clinics classrnoms etc.

2% Uniform I'rocramme for schonl children

Tonra Crafts (a rrosramme in which runs a revolvinge
fund for the interested people who make crafts of
different items. at present we urre the rparticipants
to make crafts of the best kind, as these will always
fetch the best rrice.

These ahove are just a few prorramme, I should mention,

Lastly 1 say vlease write articles to the news letter to
nake it live.

G.HK.Madyenkuku
Vice Chairman
VoI' Society




1. A ZINTU EXHIBITION OF CHILDRENS CRAITS AND ARTS: E.SYABBALO

This is the 5th Exhibition of cpafts which Zintu recently
has mounted since beginning npgmating in 1979, Previously Zintu
had an all provinces exhibitiom »f rural crafts and a joint art
and crafts exhibition with Mpapa Gallery, Lusaka. These were all
serius efforts aimed at prenotion of and education of the
public in the range of crafts available in Zambia,

The exhibition was held at Redpeway Hotel, Lusaka and it
is to benefit save the children and it is very useful, but there
are a number of serious issues to he considered when veiwing the
children's work shown in schools tpday, The present situation in
Zambian schocls relatine to the teaching of crafts and arts
leaves a great deal to be desired, Lack of emphasis and lack
of materials severaly limit the potential for ceative expression
by children and lead an uninsrired attitude in the teaching of
crafts and arts. That the child .denied creative expressinn
hecomes the gpcreat%ve adult, resultingin making crafts and arts
of poor quality in future. _ T

"Sure the children exhibition in Zambia" was perfofmed from
26th-28th Noveuber, 1985 Toaga Museum and Crafts Shop Orgenisation
and Sinazeze Schonl were invited for this special occassion.
Sinazeze school included 29 school children and three teachers
all traditionally dressed. Their cultural activities and displayed ;g
cultural material gcods impressed the:large rathering very much
in Natwange Hall, Redegeway Hotel, ILusaka. Being the most tradition-
ally typical and interestine of all the eroups at the exhibition
Sinazeze school children were promoted and they welcomed the
Prime Minister, Mr.Kehby Musokotwane who officially opened the
exhibition at 18.00hours in the evening,

74t the end of his opening speech and remarks, the Prime
Minister pointed out that crafts and arts of grod quality would

"bring high income to the public which wculd assist them to remain

¥

in the rural areas and some crafts and arts weuld be exported

to other countries for sale and then bring revenue to our -
developing nation, He was also handed a cheque worth K4005000.00
for the development of school childrens' crafts and art work in
Zambia, especially in the Zambezi Valley, Additionaly, Sinazeze
schcol children were awarded with 30 metal funeral Buntibe
Flayers that will be displayed on their school noticeboard, They
were called "Gwembe" not "Sinazeze" during the exhibition for
hey represented the whole Gwembe District. ' :

Transport for the exhibiton trip.was arranged by Mrs.S.C.
Krisifoe, Liaison Officer, GST,Iugaka. She also parentelly
organised beding, supper and delicjous breakfast for Sinazeze i
school children and teachers during, gave thg children. in Zambia
exhibition. They were provided with lunch and tea by Bintu .. -

Management within Redgeway Hotel,

The .exhibition was ﬁery educative .for school children,
teachers and the nation. 7 fuped




2. TATLORING PROGRAMME FOi 3CHOOL UNIFOEMS: (Maria Schaefer)

In the last CANOE the tailoring programme was introduced as
the latest baby of VGSF.
At that time the Tailoring Programme was more a dream. We had
ideas and wishes what it might be.
In the past one and a half years this baby-programme has developed
very well. What originally was just a tiny plant has become a
strong young tree by now, a tree which spreads its roots without
any major problems.
In 1984 this proecramme produced more than 2300 uniforms. Two
thirds of them were sold in 14 primary schools in Gwembe South,
One third was sold in the camp.
The working relation between the Tailoring Programme and most of
the Schools is very good. And I would like to thank the Teachers
and the Headmasters who have helped to distribute and sell the
uniforms on a voluteer basis.
There are very few schools which provide us some headache with
problem which we could not solve so far,
The real problem however is the buying of the materials. Quite
often it is not available at all.
The other real problem is the rermanent increase in prices.
But these are problems which everybody suffers in Zambia - not the
Tailoring Programme alone.
The relation to and with the Tailoranis a very good one. The
working spirit is high. Our Trainee is fully trained by now and
does a good job,

The Programme helps many pecople in Gwembe South, hecause our
uniforms are 3a5 kwacha cheaper as in the shops. And in many
places, such as Kafwambila there is no shop at all.

The loan provided by VSP to et this programme started has been
repaid almost completely. By the end of 1985 the last ngwee will
be paid back.

The necessar connections for buying the materials are established
as well as the channels for the selling of the Uniforms.
Technically the Prosramme can run in future almost by itself,
provided that the connections for the purchase of materials

are well maintaince and that the marketing of the Uniforms

is taken care of.




This is one of the way

s in which a loan is used on unsuitable
development work,

1. This is very nice heavy beer today, We weill enjoy it
indeed," says Mr.Simulyakamana,

2. Certainly, but we must not forget to po to Madaala Bar
for a dance at night", remarks Miss. Nakeebwa,

3. "Let us drink it quickly, I want to buy some more beep,
. I have plenty of money from my lending society," MrMakunarpali
emphasizes.

1. "Here are cigarretes, continue smoking and drinking. I
want tc buy a leg of a chicken for K1,00 frem that lady, Iam
coming to jein you just now," says Nakeebwa,

3. "LooB: Time has gone! Iam late for weeding on my cotton
field," says Mr.Sirmulyakamana.

2, "Mr, Lord! Do not worry about weeding for weeding is
co-wives' work," says Miss Nakeebwa.

"Heavy' bger makes us strong and hapry," they concluded,
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Valley Self-Help Promotion Society (VSP) is an independent
financial institution founded by a combination of members of
Gwembe South Development Project (GSDP) and Gossner Service Team
(GST) in 1970 with a small loan from Gossner Mission (GM)designed
‘to uplift thestandard of living of the Gwembe South Valley people.
It was of‘icially registered in 1980. Membership into the sociasty
is open to everybody - without purchasing of shares. Members are
elected annually by the General Membership.

Today you are all reminded by the Canoe-Newletter that you
belong to VSP, a financial institution owned and controlled by you.
It serves you with essential commodities at low prices, such as
salt, sugar, meal, cooking oil, washing powdér used clothes,

a variety of seeds and school uniforms. It provides you s ecial

facilities, such as Sikaneka Health Centre and Water supp les. It
is your nearest local Bank from which you obtain loens without

discrimination.

A loan is a sum of money which your financial institution
lets you to use, provided you repay it along with interest, the
rent for the use of money you have borrowed as a loan. By law,
VSP can not charge you interest more than 6% per month on your
losn. Repaying the loan according to thesociety's rules laid down
in the application form is easy and profitable. But if the money
loaned is used on unsuitable development work it becomes difficult
to repay it for interest pg increases monthly. This is one of the
Society's problems which often arises in obtaining the refund
of the loans previously maede to members which can be due to crop
failure or other causes outside the control of the debtor or it
can be due to sheer dishonety or misuse of loans.

VSP lends money to able individual persons or groups of
persons who intend to develop themselves in the field of suitahle
development activities, such as :-

1. Farming, which helps a farmers tc preoduce cultivated cash
crops, i.e. cotton and sunflower.

2. Educational fees, which enables pupils to acquire better
education for clear thinking and good leadership,

3, Housing, which assists families to have good health and be
to produce more wealth from land.

4, Purchasing of articles which are of profit making, such as a
fishing net for use on Lake Kariba om a carpenter's saw.

Normally, the applicant states the purpose of the loan, which
may be true or false, the means of returning the loan, the way of
returning it, the duration of holding it and the securityhe has
to offer when the intended activity fails due to incompetence,
inefficiency ordishonesty in one form or another. He has also
a witness who assists him to repay his loan when he fails
completely.

In a financial institution where all members are shareholders
a witness pledges his sharrs for his friends'loan so that then
his friend has enough security. As a witness, he is obledged to lose
his money if his friend does not repay his loan. /..




Loaning means risk. VSP risks when it lends its little money
to wrong loanees and thus, a proper loani-contrel policy is
necessary if it wishes to reduce its risks. A1l this involves an
adequate check on the loan-worthiness of the individual to whon
the loan is to be given, i.e. proper restriction on the amount
individual loanees are allowed to reach and reasonable control of
the length of time loans are allowed to be outstanding. The history
of the personapplying for a lcan has to be investigated. It would
obviously be unwise tc extend loaning to someone who has a long
record of unpaid loans and insolvencies. Additionally, the nature
of the work, the income, the financial resources and commitments
of the applicant must be inquired into, for a guidance to the
extent of the loan which is allowed.

In recent years most VSP loanees have had serious problems in
repaying their loans and these include the following:-

1. Frequent drought which has been causing and which will cause
poor harvest of crops. Usually, what is promisejto be repaid
when nothing is harvested from the field is not repaid because
the lcanee himself had had no purpose in the use of the loan.
He fails to fulfil his promise and thus, he is often penalised
by poverty.

2. Using the loan on unsuitable development work. Ycu may recall
that you pretendedly that you were going to utilise your loan
on cotton production but instead ycu spent it on buying heavy
beer or for. paying for extra co-wives who have now brought
you problems of feeding, clothing and beding. The need for
more co-wives made you toc use your loan wrongly, resulting
in much poverty. This is definetly one of the problems of
Zambian development.

Most VSP lcanees have not fulfiled rules contained in their
applicantion forms partly because they had wrong purposes in
obtaining loans or partly because they do not know how to develop
t?e%gglves or partly because they had no ideas about the formation
0 -

So, because of your failure in repaying yocur loan due to one
of the reasons mentioned above your society is unable to give rmore
loans to more other members. Your failure in repaying your loan
has made it difficult for VSP Society to operate effectively. Thus,
the success of your society depends on your success in repaying
your loan. One of the causes of poverty and hackwardness in any
area is using loans on unsuitable development work.

Loan wisely and repay your loan promptly and fully.

K o e g ek kg ok kR gk
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4, SEED TROGRAMME - (G.K.MADYENKUKU)

.In the year 1083/84 season the seed distribution prorramme
' came to beirr. This had to be born cdue te the extend drought
which had taken place as from 81/82 seasons which is still
continuing to date,

The following seed were bourht out of the funds received
from the Canadian Hirh Commisioner of the and some from the
Gossner Mission. Nzembwe, Kapila, Dekenya and lLarly Maturine
Maize (Zimbabwe) The distribution was carried out in all three
sub districts of the Gwembe Valley where this local early
maturine seeds were vanishing.Durins the year 1984/85, wepw
continued this time we were only able to ret CG4141 and Pioner
(maize) howver we continued tc re-enforce the Nzembwe and’ I'apila
plus Dekenya in all three areas. But for maize we were only
able to distribute in the Gwembe South,! this was due to
lack of gtransport.

The results ofproduction on these seeds is highly recommended

. by the people in the area hoth local seed and the hibrids secds,
and the revival of the once disappeared seed in some areas is
now in pleptiful.

At the last meeting of Gwembe Narth Steering Committee it was
arreed that we from this end take care of Gwembe bouth and part
of Gwembe Central up to Lufuwa river a’ter Chamwe, The ge€éds
are sold therefore the same money is used as a revolving fund,

. Hopine to receive your remarks friend reacer.
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PROPOSAL FOR A TONGA CULTURAI _CENTRE (MUSEUM & CRAFTS SHOP)
(WALTRAUT VAN VLIET) ;

I Present situation
At ﬁiandabbwe Gossner Camp one building is presently occupied
by Tongpa Crafts, Part of the building contains items which have

been bought from villagers in Gwembe “outh. The exhibition
shows articles which were and are used in Tonga village life
and things which are presently developed in the villages. The
other part confists of a shop where traditional crafts are
displayed and stored for selling, Some items are taken to
Tusaka for selling, The money used to buy the items for the
museum came from the Gossner Mission., The shop is at present
under VSP, There is one full time employee who buys the
crafts and looks after the shop. He is paid by the Tonga
Crafts Department of VSP, He also looks after the museum and
takes occasionally items for exhibitions.

2 Objectives
« to establish a new Tonga Museum and Crafts Shop

2. to preserve thecultural and historical heritage of the
Valley Tonga people and strengthen their cultural identity

3. to display the tonga culture to the public, incl. schools

4. to preserve the skills of making traditional erafts

2. to help the craftsmen/women to pet some income

6, to generate money for the project by selling crafts

e tg arrange special exhibitions, workshops and other acti-
vities

3 Description

T.The organisational set up of the Tonga Cultural Centre has
to be clarified, Museum and shop must be one entity and it
is anticipated that the runming costs of the project can be
govered by the profit made in the shop. The organisation
should be a local and independent one. Therefore interested
local people, local leaders and the schools mustbe invelved
in the project. . :

2.,An experienced person has to draw a plan for the buildings
using as much local material and traditional style of buil=-
ding as possible, A contractor and building supervisor is
needed for the construction,

3, Outside financial assistance is needed .and possible donors
have to be approached.

4. The buying of crafts has to be itensified in order to gene~
rate more money. This includes visiting craftsmen/women,
contacting schools and clubs and teaching people how to
improye their crafts. Also the collection of items in the
museum has to be increased. The museum staff has to be :

~ trained how to preserve the items. F
2+ The place for the mew cultural centre has to bechosen. It~_

'~ should Peskiy-bedreached, : )
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"MAN'S PIPE IFRESERVED IN A MUSEUM FOR HISTORICAL FURFOGSE

Most people do not know the meaning of the word
"Mugeum". This can be seen in the way they spell it. They
often spell it wrongly. Some of them think that the word,
Museum means "Mizimu ?shades)." This is because a museum
is a building in which objects, illustrating art, crafts,
history, science, etc, are displayed. Also some of these
items in a museum, such as strines of heads,svears,funeral
axes, etc, represent shades of the dead. But, this is not
the full meanine of the word museum.

Because it contains various cultural objects, a museum
is an academic institution and cultural centre. It is a
living institution and a tocl of development.

A museum conserves crafts and preserves them for
future generations!without a museum, there would be no
deparment, of tourism that brings hich incomes to the
nation. )
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Dear Chief Sinazongwe, 2 Sbl

Let me first express to you our high respect and best greetiggé and wishes
hoping that you and your family are well. e

o~ - e
e | per

To our great relief and joy the good news has reached Berlin that VSP has
employed a new coordinator and is back in full operation again.

Our good wishes may be with him and his work for the benefit of the
society and the advantage for the whole area. SBS QLY ALy T

N oy

This leads me to a matter which I would like to bring to your kind notice
and consideration.

During my last visit in May we agreed in general that Gossner Mission
should assist VSP by seconding a qualified person to advise the members
of the Executive Committee in matters of management, business and admini-
stration.

The request of VSP remained in my mind since then and after my return I
have been trying to find some-one who would fit into what you expect. I am
much confident that we shall be able to send some-one early next year.

Ouring the last weeks however it became clear to me that we need to clarify

two questions prior to any employment, which we touched only vaguely and
insufficiently.

1. What kind of work does VSP want this person to do? What should be the
task and daily duties for such a person?

2. What kind of position or status within the frame of VSP do you think
should this person be admitted? What is his authority and responsibility,
and what will be the authority and responsibility of the Coordinator
and of the Executive Committee?

You certainly will agree with me that guidelines should be put in writting
as clearly and precisely as possible to provide the most effective coopera-
tion and to avoid possible tensions or even frustations.

/=2..

Konten: Postgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto-Nr. 0407480700
Banic fiir Sazialwirtschaft, BLZ 100 205 00, Konto-Nr. 31168/00




in-2l allavte malinnH

- % :“uh 5! ™
I AN SR - g We . W ns AR A L - B
o e e Xt e o SN ‘,._""-\r : o h 8 "~ ~
s e o a8 000 L. 2 SN Bl mbas X S XY
3108 ) eromientsd : _ BELIRWTAGE e,

naiont 2
Vinpumdel T
|..’|r"A r d

|

Now I would like to ask you kindly to discuss these points within the
ExedﬁtiVébiﬁmittee and let us know your opinion and decision.

GRS SWWY L

I want to assure you our affection and our concern with the development of
Gwembe South and the ways to strengthen self-sufficiency and self-reliance
of the people. i You can be assured that Gossner Mission is determined to
continue the work and assistance in Gwembe South as long as you decide we
should stay.

With kind regards,

Sincerei?/yb::>

&

cc/GossnerdService-Téam
cc/Mrs. Sietske Krisifoe

T fedeig N 135"




The Valley Selfhelp Promotion Society,
P.0., Box 8,
Sinazeze.

13th Septembér, 1985
Mrs. M.Meja,

- Gwembe South Development Project,
P.C. Box %,

Binazeze,

ladam,

TYDING ATLLOWANCE

I am directed.to inform you that, the VSP Exco. meztine of
Tuesday 10th Ausust, 1985 resolvad to accord to you an
allowance of K20.00 monthly. This is with effect from st
Aueust, 1925, The VSP Exco. salutcs you outrightedly, for
the tremendous work you rendercd tha cntire VSP in the past
for no pay. The committee fecels that this little incantive
will cause more vigour in you to assist the VSP as need
may arise.

We appreciate your co-operation in this connection most
sincerely.

For the V5P,

(sgd)
H.Siachingili
SECRETARY

cc The Chairman ~ VSP

ec Al)l members of the VSP Execo,

ee The Project Co-ordinator- GSDF

cc The Frogramme Co-ordinator- VSP

cc The Secretary - Gossner Service Teanm
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VSP EXCO MEETING IT ! JIES OF 10TH SEPTMBER, 1985

A) Present werg: Chief Sinazofnigwe
) Mr.H.Siachingili
Mr .G.EK.Madyenkuku
Mrs.L.S.Syamasamu
Rev . Van Vliet
Mr.S.A.Siachaluza

In attendance were:-

Chairman

Secretary

Vice Chairman

Bxco, member

Vice Secretary :
Vice Treasurer/Co-ord,

av.W.,van vliet advisor
Mr K.W.Schaefer IRDP (Advisor)
Mr W, Ncite GSDP
. Absent without apology were:
Mr.J . Malyango Ixco. member
Sr.Alice Church Rep.%catholic)
Rev,Mubiana - Church rep (UCZ)

Prayer - led by Rev. W, van vliet

Minute No, 1/85-~ Chairman's Opening Remarks
The Chairman (Chisf oSinazongwe )briefly welconed
the members to this meeting which started late
(at 11.55hrs) due to the hand-overwhich had
ﬂuat been conducted, between Mr.E,Syabbalo
out-gone VSP Co-ordinator) and Mr. S.A.
Sischaluza (newly positioned Co-ordinator).
He thendeclared the meeting openedjust after
12 nocn.

i Minute No, 2/85 - Confirmation of the minutes of 12th Aug'gtst,‘lQBi

These wre confirmed as having been correcctly
recordedwithout ammendments.

Minute No. 3/85 -Mgttggs arising from the 12/08/85 meeting

minutes.

(a) Due toc the fact that the new VSP site at
Sinazeze had not been viewed by Messers G.K.
Madyenkuku, W.Neite and J.,Chavula, the
comnittee resolved to have Mr.G.K.Madyenkuku
lead the trio in seeinpg that this task is
undergone soon,

(b) As response to the report Mr,Schaefer gave on
the proposed Batoka VSP Tonga Crafts shop
construction, this committee resolved that
werk on this shop's foundatirn be iritiated
fer soon, in eonjucticn with Mr.Hainels.

(e) Seeing that no job-description for the
Tonga Crafts Manager had sincebeen
formulated, the committee resoclved to
involve Mrs.S.Krisifoe vbecause this lady

knew plenty about Tonga Crafts business.




Minite no, 8/85- Coufirmatior f the 26, 3/85 Exco. meeting,

hese minute ; were confirmed with no amendments .

Mipute No. 5/85- Matters srising on the 26/8/85 Exco, meeting

ninutes,

Realising the amount of work Mrs.Meja (GSDP Typist)
has done and is still performing for VSP,, in
connection with the typing of VSP minutes And hany
more other documents, this cemmittee resslved

to aecord hetr (mrs.Meja) 2 monthly allowahee of
K20.00 with effect from O1st Aupust, 1985, as a
tocken of gratitude.

Minute No, 5/85~ Job Descripion for the Co-ordinator

Minute No. 6/85

er con’irning the VOP Co-nrdinater's Job
descrigtion proposals prepared by Mr.Schaefer, the
conmittee resolved that:-
ai)A seperate Bank Accrunt be cpened for Tonga
Crafts, with Tonga Crafts Manager, VSP Treasurer
and Rev, W,van vliet as signatories.

aii) Tenga Crafts Department t~ run as a seperate
entity under the umbrella of the V&P Co-ordinator
office.

b) The self-help department alse should hold its
own Bank Account with the Co-ordinator,
Treasurer and Secretary as signataries.

¢) The I ansport (VSP) Department shculd as well
esn its own Bank Acccunt with the Cao-ordinator,
Treasurer and the Transport Officer as
Signatories,

d) Al11 VST Heads of surbodinate departments should
submitto the Co-ordinater, at each end of the
menth before the VSP Exco sits, their nonthly
reports for onward reflectiorn te the committee,

e) The VBP Book-keeper reserves the authority te
check all VSP Books when appropriate including
the lorry Log-book.

f) The Co-ordinator should see t- it that the VSP
Egco. meeting nminutes are tyred and sistributed
to members at snce. (this includesall ~ther forms
of VSP correspondences as need arises)

g) Mr. Schaefer should help fornulate a stapndard .
invitation letter (sarple) for the use when
inviting for VSP comnittee meetines in future,

- Reportsfrom the sub-cornittes.
(a) Tailoring - See appendix A,
(b) Finance and rlanning - Nil

(c) Self-Help- Some feelins was expressed that
second hand cloth hexed be nostly sent
to rural places,

/3.
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(c) ii Roof.. g of the Sikaneka elinie staff
h~uses was reported to be running snoopothly.

(d) Boatsj- still nn the right footing .
MINUTE Noy 7/85 - égx Other Business.
This i1tem br-ught ahout the decisinon to arrive

at the following resolutions:-

(a) that a Boat-rcute te Chimpalabwa be intreduced
socn as requested by the new co.ordinator-
Mr.4,.8iachaluza.

(b) That the VSP lorry shruld never leave the
station (VSP) after 18hrs unless under
situation beyond contrel.

(c) The lorry (VSP) be hired for long distances
with the blessing of the »ffice of the

" . S.4.0. and (or) the Folice Sinaz-~newe.

ii)That the chairman amd Mr.Ncite (transport
officer0 rehearse issue in (eci) abrve with
the Boma and Tolice at Sinazongwe.

The Chairman drew towards the closure of this meeting airing out
encouraging sentinents to the outpone Co-ordinator, (Mr.E,Syabbalo)
and warnly welcoming the new co-ordirator (Mr.S.A.Siachaluza.)

The meeting finally closed down at 15.00hrs,

Chairman Secretary




APPENGLX Fr

Tailnring Programme August, 1985

Uniforms scld K 1512,70
Money earried forward K 2191,.82
K 3704,52

Expensest -~

Kafue Textiles K 33%360,00
Tailors' wares K 374 40
N.T.F, K 17,30

K 3751.70
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%INUTES OF THE ADVOC COMMITTEE OF THT V.S.P, SOCIETY WHICH SAT

Cg*M,

11\33- q]Fh21r Pramotinn Qapq atsr
‘ 3 n

P.0. Box 8,
Sinazeze.

. 26th Aupust, 1985

ON THE 23%/8/1985.

PRESENT: Hon. Chief Sinazonpwe - Chairman ;
Mr.G.K.Madyenkuku -~ Vice Chairmen and fActine Secretary
Mr.J.C.Chavula - Treasurer
Mrs. L.Syamasarmu-~ menber
Sr. Alice

ABSENT WITH LFOLOGY - Rev,Van Vliiet - sick
Mr.A,Syachaluza (as an applicant)

ABSENT WITHOUT APOLOGY- Mr.J.C,Malyango
Rev., llubiana
Mr.H.Siachingili

IN ATTENDANCE -~ Mr,K.Schaefer
Mr,E.Syabhbalo

Meetinr was called tn order 2t 11,00hrs. Sister Alice gave
an opening prayer.

Matters for discussion- Appointment of V.S5.P. Co-ordinator

The Chairmanthanked the memhers present for having come, Urged
them to take the matter ahead of them very seriously =s this
af ected the future of the V.S5.P. Society, the penples snciety.

Point 1» The Chairman read out a letter from P.N.C. nanagenent on
Mr.C.D.Njase, after the reading of the letter, members found out

that the report was nct favourable, therefore we were left only

with one aprlication tc consider for appointment to the job of V,.S.F.
Bociety Co-ordinator,

After some consideration Mr.Syachaluza Alfred was taken on. The
committee felt that he shall he taken on 6/12 prohation period
starting from the 1st of September, 1985. That a threensn ccmmittee
be chosen to make a menthly rerort on his performance to the full
comnittee.

It was also considered that Mr,Syabbalo sheuld not pull out of
the office s» suddenly, he should handover to Mr.Syachaluza in a
peaceful friandly manner, both Mr.Syabhalo and kev,Van Vliet should
lead the youngman intn his new jnb by introducing him into the job
and areas of operations. '

Job Description

It was concluded that Mr,Schaefer shall make one out of the rresent
skeleton work plan of V.E.P.

/2..
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VSP_EXCO, MEETING MINUTES OF 12TH AUGUST, 1985
Attgngangg:

Present_werete Chief Sinazongwe

Chairman

Mr,H,Siachingili e Secretary

Mr Madyenkuku » Vice Chairman
Nr,J.C.Chavula « Treasurer
Mrs. L.,Siamasamu « Member

Mr.K.W.Schaefer - Advisor
Mrs,Maria Schaefer- GST

Mr.E,Syabbalo -~ Tonga Crafts
Mr.W,Ncite - GSB

Sr, Alice -« Roman Catholie « Maamba

Absent with apologies
Mrs. Van Vliet
. Rev., Van Vliet
Mr.d . Malyangad
Rev.Mubiana - UCZ - Maamba

Prayer« led by Mr,Madyenkuku

Minute No. 1/85+ Chairmans Opening Remarks
Chairman informed %he house that ICCO had given green

light for applications for training for the VSP
workers, Then declared this meeting opened shortly
before 11,00hrs of this day.

Minute No., 2/85 - Appligat%ons.
Following thefinal seruiting of the VSP Co-ordinator

for post applications, the committee resolved that:-
(a) the unsuccesful candidates be notified aecordingly
by the Secretary,
(b) the four succesful applicants (atthis stage) be
invited for an interview on Friday 16th August,
. for the final selection of one for the post.

Minute No, 3/85- VSP offices d Tonga CraftsShop.
In view o% the warning letter from the GSDP in
comnection with evaluating the VSP from current
?ramises to an own type, the committee resolved that:-
a) Messers G,K.Madyenkuku, J,C.Chavula and W, Neite
should survey for a new VSP premises area at Sinazeze.

(b) A VSP Tonga Crafts Shop be established at Batoka
as an incetive for expansion of the Tonga Crafts
sales and Mr., Walter to assist in planninﬁ for the
shop, Mr.Madyenkuku, . Mrs..M,Schaefer torehearse yith
Mr,Walter over the shop establishment.

Minute No, 4/85 - Sinazeze Hall

Responsingsto a-iettermthatmcame from the GST in

e seme s 7 'cONNectionr with this hall the committee resolved thatie

veewn-- . (&) to buy the hall and pay for its price in
2. instalment,

(b) Secretary replies to GST reflecting the idea in
(a) above.

/2...
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Minute No, 5/85« Tonga Craft; Organiser- Job De iption,
e Tto adequate needed to formulate the Job
description of the Tonga Crafts Supervisor
the committee resolved to give this task to the
finance and planning eommittee,

Minute No, 6/85. ggpggt from the management, .
rom the out-going Co-ordinator report resolved

that:-

(a) all transport (VSP) issues should be fefered
to the transport officer,

(b) All tramsport hiring for VSP lerry must have
the blessing of the transport officer.

Minute No. 7/85 - Reports from the Sub-committee.
rom lirs,ll.S5chaefer's tailoring dept, report
committee resolved:
(a) that tailors get K10.00 house allowance
hence forth.
(b) tailors should have service files hermceforth,

Minute No,7bv/85- Selee;p
¥ ork at Sikaneka clinic on staffhouses progressing
on well,

Minute 7¢/85~ Boats and Lorry transport.
ﬁE.ﬁ.U.gshaefer reported that the Jongola boat had

since been handed over to the Youth Co-operative-
Sinazongwe. Mr,Ncite reported that the Lorry Log
Book was in use _ _ properly now. Mr.Schaefer to
instruct the BookKeeper to prepare the claims from
the Log Book,

Minute No, 8/85- Date for AG M. .
Due te the fact that the Auditor’'s report had not
been scruitinised by this committee it resolved to
have the A.G,M., date fixed later,

Minute No. 9/85~ Any Othﬁr Business.
In view of the prevailing complaints by VSP lorry

handman and driver over night allowance the comnittee

resolved that:-

(a) request Messers G.K.Madyenkuku and K.W,Schaefer t
to investigate this issue.

(b) the new co-ordinator should rehearse with the
transport officer over the issue in (a) above.

Meeting closed down at 15.18hrs.

~ CHAIRMAN SECRETARY




swembe South Development T=: ' -t
P.0. Box 3, . -
Sinazeze,
30th July, 1985

The staff members of
en South v ment ect.

The staff meeting takes place on the 1st of August, 1985
under the chairmanship of Mr,Hantuba the Project Co-ordinator.
Venue at Nkandabbwe meeting room, time as usual 09.,00hrs.

AGENDA

1. Calling the meeting to order

2, National anthem or prayer

3. Chairmans opening remarks

4, Confirmation of last minutes

5. Matters arising from the previous minutes

6. Budget B/malima

7. Budget Gwembe South Dev. Project

8. General verbal progress reports of the project activities
9. Any other business

10.,National anthem or prayer
falled by Close down.

(signed)

G,.K,Madyenkuku
PROJECT SECRETARY
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Valley Selfhelp Promotion Society,
| P.0, Box 8, -
; Sinazeze,

: e { .
Eobncoti - e e 10th July, 1985

MINUTES OF THE VSP EXCO. MEETING OF 11TH JUNE, 1985

ATTENDANCE:

e azongwe~ Chairman
Mr,G,K.Madyenkuku- vice chairman
Mr,H.Siachingili - Secretary
Mr,J,C.Chavula - Treasurer
Mr. S,A.Siachaluza - Vice treasurer
Mrs,L,S.Syamasamu -~ Comm.member
Mr, W, Necite - G,S,B,

Mr ,K.Schaefer - Co-ordinator IRDP
Mrs.M,Schaefer - GST
Sr.,Alice - Roman Catholic

MINUTES NO, 1/85 « Chairmans Opening Remarks:
rom the chairman's opening sentments the
committee resolved that:-

(a) the boat leasing contract between VSP
and Ministry of Health be accepted in
principal at K5,00 minimal annual fee,

(b) the condition in (a) above be in-force with
the Fishing Co-operative at Sinazongwe,

(c) the chairman, secretary and one Gossner
Team Member should jointly sign the

. ~contract in (b) above,

(d) the Fishing Co-operative in mention,provide
the VSP with their constitution and be
registered under the ministry of Co-operatives

(e) the letter reflected by the chairman to
KORAT-Kenya be processed as proposed,

(f) Mr.W,Sianjobo (out gone book-keeper) be
digmissed with immediate ‘effest following
his embezzlement oa approx. K1,583,90
(VSP Society money).

MINUTE NO, 2/85 = Confiiﬁation of the previous minutes;
he minutes were confirmed as correct recording

with amendments.

MINUTE NO, 3/85 ~ Matters ising from the minutes,
In view of the fact that the VOP management had

never presented to the committee some action
sheet, the committee resolved to request the
management do so in future.

MINUTE No., 4/85 - Report from the Sub-committees
E’HFT' ——

ance -
t1§ In view of the unavailability of the
fihancial statements fcr 1984 asnd 198%
the committee resolved that the treasurer,
vice, Rev. and Mrs Vliet help prepare
the two documents.
(ii)the committee also resolved that Doétor

Mayiya remains operational as VSP general
worker,

/2..




(b) Boats: Nil

(e¢) Self-help: I 'om the works report for Sikaneka
clinic, given by the workssupervisor Mr .Ncite,
the committee resolved that:-

(i) more cement should be purchased for Sikaneka
clinic¢ staff houses.

(ii) the Gossner Mission be requested to assist
meet the Sikaneka clinic expenses.

(iii)Sikaneka clinic workers be paid their dues with
Saturday hours inclusive.

(d) Tailoring: In view of the rapid rising of uniform
material costs the committee resolved to authorise
the tailoring dept. to raise the uniform costs
accordingly.

MINUTE No, 5/85 - REPORT FROM THE MANAGEMENT,
2 The VOP management_reflected the monthly report
on various administrative and commercial under-
takings of the society for the current month.

MINUTE NO, 6/85 Loans

In view of the uncertainity as to how much money

was available for the granting loans the committee

resolved that:-

(a) some budget be drawn by the finance and
planning comnmittee in future,

(b) the loan application from Sinazongwe social
club be shelved until further notice and a
reply be sent to in this conrection.

(e) Only K100.00 loan be given to Mr.Madyenkuku.

(d) Mr.S.A.Siachaluza's loan application be
shelved until funds were available in future,

MINUTE NO. 7/85 - Applications
Committee resolvedthat:-

Messers Hachoba and Mbewe applicaticns to buy or
rent the VSP garage be shelved for further
considerqtion.

(b) the apylication to hire VSP transport for
Chibuku deliveries from Choma be rejected.

MINUTE No. 8/85 - VSP Transport
Committee resolved that:-

(a) the lorry driver and handman be given work
conditions for the betterment of the lorry usage.

MINUTE NO. 9/85 -Any Other Business
Committee resolved to advertise the post of
Co-ordinatcr as a result of length of the period
this post had fallen vacant with 15th July, 1985
as closing date.

The meeting closed down late afterncon at 18.05 hours.

Chairman Secretary




THT VALIEY SEL}HTZIP PROMOTION SOCIETY,
* P.0. ROY R
SINALEZE,
117 { JUBE, 1985

TO:
ALL MFMBERS OF THE GENERAL PUBLIC
SWEMBE SOUTH,

Comrades,

YSF. ADVERBISEMENT NO. 2 OF 1985

THE VSP SOCIETY HERE-IN-UNDER, ADVERTISES FOR THE VACANT POST OF
V8P PROGRAMME CO-ORDINATOR, AND SUBSQUENTLY INVITES IOR ATPLICATIONS
FROM SUITABLY UALIFIED FERSONS.

QUALIFICATION REQUIREMENTS ARE THAT:-
(a) APPLICANTS MUST HAVE ZAMBIAN CITIZENSHIP.

{b) APPLICANTS SHOULD B% IN IOSSESSION OF EITHER A STD 6, FORM II,
FORM III, SCHOOL CERTIFICATE OR G.C.E, ORDINARY CERTiFICATE,

(e) APPLICANTS SHOULD BE RESIDENTS OF THE AREA BETWEEN CHIYABI AND
SIAMPONDC i.e. GWEMBE SOUTH.

(d) APPLICANTS MUST NOT BE LESS THAN 30 YEARS AND NGT MORE THAN
50 YEAKS OI AGE.

THE SBUGCESFUL CANDIDATE WILL RECEIVE SOME BASIC ENTRY SALARY OF
K1920.00 per annum. ALL AFTLICATIONS TO BE ADDRESSED TO:=

THE SECRETARY,
VSP

C/0 SINAZEZE SCHOOL,
BOX 18

& sINAzEzE,

CLOSING DATE: 15th JULY, 1985 (MONDAY)
ALL: AYPLICATION MUGST BE SUFPORTED BY PHOTOSTAT CODITRS OF THE
ACADEMIC CERTITICATE(S) AND ANY ATTROFRIATE TESTIMONIALS OR
RE! ERENCES.

TOR THE VALLEY SELFHELP PROMOTION SOCIETY,

(SIGNED)
H.SIACHINGIII
SECRETARY

VSP
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AUDITOR'S REPORT TC THYE MEM3ERS OF VALLEY SEIF HELP
PROMCTICNS SOCIETY ;

I have examined the accounts set out on pages (2) to (5) which
have been prepared in accordance with the historical cost
convention {

Certain basic accounting routines such as: reconcilintions

and balancing of the books were not carried out until after

the year ended. Therefore adequate books were not kept on a
current basis during the course of the financial year to
exercise the certain vital management controls over the affairs
of the society.

Due to the above reasons the society failed to submit the
accounts within the stipulated period after the end of the financial
year - 31st December, 1984.

Included under current assets are amounts of K6566.90 and K5756.00
being cash on hand and closing stock.The2e amounts have been
supported by documents.

I report that:-

(2) I have received 2ll the informntion and cxplanations which I
required;

(b) except for the matter referred to in paragraph 2 above, the books
of account were properly maint-ined and the accounts are in
agreement therewith;

(c) In my opinion the accounts show a true and fair view of the
society's state of affairs as at 31st December, 1984 and of its
results for the year then ended;

(d) A1l the transactions which came to iy notice were within the
objects and powers of the society.

Lowmtgrif
P.L: MWEKYE 20th May, 1985

AUDITOR




VALLEY SELF-HELP PROMOTION SOCIETY INCOME AND EXPENDITURE
ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER, 1984

INCOME

Black smithing
Brickmaking

Sewing programme

Cycle spares

Commodities

Rice Sales

Cement

Tonga crafts

Maize/Mealie meal
Self-help general clothes
Sikaneka Self Help c¢linic
Sinazeze Self Help Clinic
Water Development Programme
Transport

Seminars

VSP workshop

Motherless child donations
Miscellaneous

Management

Chiabi Clinic donations
Bank fees

TOTAL INCOME
EXPENSES

Blacksmithing

Bank fees

Brickmaking

Sewing programme

Cycle spares

Commodities

Cement

Tonga craft

Maize/Mealie meal

Self help general clothes
Sikaneka self help clinic
Water development programme
Transport

Seminars

Workshop

Rice purchase

Grinding: nijde ===
Sinazeze SHH expenses
Motherless child donations
Chiabi clinic expenses
Miscellaneous

Management

Accounting ‘and Audit fees
Dryland farming

Fruit and Vegetables
Provision for depreciation:
Buildings 10%

Machinery 33%

Motor vehicle 30%

NO®ES 1984 1983
6,00 35,00

- 210,00

18282,70 541,09

270 2425

687705 5025.75

73.00 314,30
17981.58 17164.25
53448,60 9173%6.36
16762.13 8734,80

55400 62.00

1565,00 3446,92

5867.45 3529430

- 1455,25
30,00 -

6323,76 461,52
2208.00 3183.97

153418 -
(a) 129636,15 135902,76
¢ P S R ST T

-

- 335,00
121.55 196,65

13753.58 6492,52

5285,60 4254,00
73,00 404,50
11407.,28 7749, 94
49068,15 73703,20
2236456 117,00
10747, 46 1489,17
2770,60 L250,00
24822, 60 15958, 12
kho,10 396,90
260465 119,00

3947429 2807441
k374,50 4501,78
650,00 500,00

44,00 490,00
410,00 611.12
2243,00 3204,00

Equipment, Furniture and Fittings 10% 109,00 _ 121,00

Less Closing Stock 31-12-84
TOTAL EXPENSES

133161492 127701431
<0V -

(v) 127405,92 127701.31

e e =]

2/ese




Surplus/(Loss) before grant 2230,23 8201445

Grant - 10680, 00
Prior year adjustments - (294,18)

NET SURPLUS/(L0OSS) 2230423 18587.27

APPROPRIATION STATEMENT FOR THE YEAR ENDED 31ST DECEMBER, 1984

Surplus balance brought forward 36060468 17473441
Net surplus (Loss) for the year 2230423 _18587,27

Retained earnings 382904 91 36060, 68
Amounts adjusted - : -
Less amounts appropriated 2 p

Retained earnings transferred to
balance sheet

P —

38290491 360604 68
L s R e ]




VALLEY SELF-HELP PROMOTICN SOCIETY
3ALANCE SHEET AS AT 31ST DECENMBER, 1984

ASSETS

Current Assets

Cash on hand

Cash at bank = standard
Cash at bank - ZQN.B.S.
Deposit - Prison Industries
Loan receivable

Stock (31-12-84)

Accounts receivable

Sundry debtors

N W
L]

TOTAL CURRENT ASSETS (a)

FIXED ASSETS

Buildings

Machinery

Equipment, Furniture and Fittings
Motor vehicle

TOTAL FIXED ASSETS (b)

1= Vs 0 < 1 s N

TOTAL ASSETS (2eb)

LIASILITIES ANVD SHAREHCLDERS INTEREST
CURRENT LIASILITIES

-

accmed expenses 10
Sundry creditors 11
liccounts payable 12
TOTAL CURRENT LIA3ILITIES ()

Shareholders: Interest
Share capital
Retained earnings 1%

TOTAL SHAREHCLDERS' INTEREST (d)

TOTAL. LIABILITIES AND SHAREHCLDERS'

INTEREST (c+d)

The notes on page (5.) -
Auditor's report on page. (1)

NOTES

1984 1983,
6566490 317370
8302.10 16242,49
8543,28 5828,10
1000, 00 -

127.20 189,86
5 75 6. 00 =
4534, 90 1708400

395.00 -

35725.38 27142.15
3971.00 k12,00
832,00 1242,00
97700 1086, 00
2233200 7476400
11013,00 14216,00
L0738,38 41358,15

650,00 500, 00

3000, 00 -
H792:42  _4797.47
. 8447,47 5297. 47
=S &= - ] L ]

58290.91 36060, 68

38290, 91

36060, 68

L6738,38

[,

- . mem

41358.15

P S —

,» form part of tlhese accounts




VALLEY SELF-HELP PROMOTICNS SOCIETY

NOTES TQO THE ACCCUNTS ~ 31ST DECEMBER, 1984

1« Deposit - Prison Industries K1000,00

The amount above was deposited for office furniture uncollected
as at 31st December, 1984,

2e Loan Receivable K127.20
Staffs loan balances unpaid as at 31st December, 1984

3. Closing Stock K5756.00

Stock in VSP Office - Nkandabwe K4537, 00
Stock outside VSP office 1212,00
K5756,00

Ik, Accounts Receivable KA4534,90

Accounts receivable - Trade (individuals) K1708,00
Accounts receivable - Trade (Primary Schools)K2826, 90

——

K453k 90
L= =t = e
5. Sundry Debtors K895,00
Maaze Consumers Cooperative Society
6. Buildings K3971.00
Balance brought forward (1-184) Kh442,00
Less provision for depreciations Lkq,00
Current value as at (31-12-84)
K3971,00
I TGRS O
7o MACHINERY 832.00
Balance brought forward (1-1=84) K1242,00
Less provision for depreciations 410,00
Current value as at (31-12-84) K 832,00

8. Office Equipment Furniture and Fittings K977,00

Balance brought forward (1-1-84) K1086,00

Less provision for depreciations 109, 00

Current value as at (31-12-84) 977.00
9, MOTOR VEHICLE K523%3%,00

Balance brought forward (1-1<7%) K7476400

Less provision for deprecintions K2243,00

Current value as at (31-12«84) K523%%,00

10, ACCRUED EXPENSES K650, 00 .
These are accounting and auditing fees

11. SUNDRY CREDITORS 3%,000,00
Gossner service Team

12, ACCOUNTS PAYABLE K4797,47

Gwembe Soutly Builders Cooperative Society Ltd
13, RETURNED EARINGS K38290,91

Balance brought forward (1-4-84) K36060, 68
Net surplus for 1984 2230423

accomulated surplus balance(31-12-84 K38290.91




Valley Selfhelp Promotion Society,
P.O- BOX 8'
Sinazeze.

To:

All Exco. Members

Al11 Permanent Invitees
All Advisors

VSP.

Comrades,

ERTRA ORDINARY BRIEF MEETING TUESDAY 23RD AFRIL, 1985

This is to invite you all to the above meeting on the above
date. Time 410.00hrs. The main purpose of this meeting will be
to meet Mr.Mische of Gossner Mission of the Federal Republic of
Germany and discuss general topics concerning V.S5.P.

For the VSP

(Signed)
H.Siachingili
SECRETARY




Basler Mission
. Deutscher Zweig e.V.
¥ Veronika Kolle Stuttgart

Bezirksstelle
=gl B -~ 1] Tiibingen
f ! - 1 ! 7400 Tiibingen
: ChristophstraBe 6
. § Fernsprecher
' (07122) 33215

Gossner Mission e ol 2l
Hand jerystr. 19/20

1000 Berlin 41

Sehr geehrte Damen und Herren,

im Juli 1984 haben wir vom "Tii-
binger Konto fiir Hungernde in aller Welt"zugunsten von Herrn
und Frau Schéfer, Zambia eine Sammlung durchgefiihrt fiir das Pro-
Jekt "Schuluniformen", laufend iiber das VSP Programm. Dafiir ka-
men DM 2000.- ein. Ich habe daraufhin sofort iiber die WEM Ham-
burg 4 handgetriebene Néhmaschinen bestellt, die per Container
nach Zambia verfrachtet werden sollten. Lt.Angaben der WEM diirf-
tqﬁer hkefiir bendtigte Betrag incl. Versandkosten ca. DM 1000.-
betragen. Leider habe ich bis heute noch keine genaue Rechnung
dafir bekommen. Ich habe aber heute den geschitzten Restbetrag
. von DM 1000.- fiir IThr Brunnenbohrprojekt, Zambia (ich bekam die

Unterlagen fiir Ihte Projekte von Frau E.Furthmiiller, Stammheim)
an die G.Mission titherwiesen, da ich ab 14.1.85. mich zu einem
Sonderauftrag wieder in Duisburg befinde fiir ca. 2 Mt., Adresse:

Kindernothilfe e.V.

Postfach 28 11 43
4100 Duisburg 28.

Ich bin Schriftfiilhrerin des oben genannten "Mii. Kontos", und
frihere Kollegin von Kl.Schéifer und E.Furthmiiller im DIMJ
Reutlingen.

Mit freundlichem GruB!

s i ol

Konten der Basler Mission — Deutscher Zweig e. V. Stuttgart: 20 27 Postscheckamt Stuttgart, 1519 Wirttembergische Landessparkasse Stuttgart
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Erhard Mische

18-1.1985
Veronika K@lle

Zelie
Kindernothilfe e.V.
Postfach 28 11 43
4100 Duisburg 28

Sehr geehrte Frau Kdlle!

Ganz herzlichen Dank flir Ihren freundlichen Brief vom 9.1.85 und Ihrer
groBartigen Hilfesaktion zur Unterstilitzung der Arbeit von Herrn und
Frau Schéfer. Wir werden beide davon unterrichten.

Im letzten Jahr habe ich das Niéh-Programm erlebt und beobachtet, wie

die Menschen mitmachen und sich freuen, dal sie diese Beschdftigungs-
m8glichkeit erhalten haben. Fiir VSP bedeutet es zuséitzliche Einnahmen, die
dann in andere Projekte gesteckt werden kdnnen.

Ich hoffe auch, daB die Né$hmaschinen bald auf die Reise geschickt werden
kdnnen. Es ist nun notwendig, daB gleichzeitig an Frau Krisifoe,

unser Liaison Officer in Lusaka, ein "gift certificate" und " ein bank
statement" geschickt werden, damit sie die Maschinen auch durch den
zambischen %oll bekommt. Sonst muf zusiétzlicher Zoll gezahlt werden und
das wird teuer.

Ich m8chte Sie darum bitten, bei der VWEM nachzufragen, ob diese beiden
Bescheinigungen auch nach Zambia geschickt worden sind, Die WEM hat

die Adresse von Frau Krisifoe und weiB auch um diese Bestimmungen
Bescheid. Leider vergift sie es manchmal.

Besonderen Dank auch fiir die Unterstiitzung des Brunnenbohr-Programms mit
der restlichen Summe. Dieses Programm ist langfristig angelegt und wird
nicht nur in Zambia immer wichtiger angesichts der unregelméifigen
Niederschlige im Gwembetal und vielen anderen Regionen Afrikas.

Ihnen wiinsche ich nun in Ihrer neuen THtigkeit CGottes Segen
und verbleibe

mit freundlichen GriiBen
4 /—A,
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Minutes of the meeting of the VSP planning committee
held at Nkandabwe on 4~1-1985, :

Present: Mr, G.K, Madyenkuku, Mr, H, Siecingili,
Hr. E. Smallﬂ and Rev. Js van 71 et,
Guest: Mre . 8.0, Krisifoe, _

Item.1:

This item was referred by the VSP executive cormitiee
meeting of december 1984 to the planning committee for
discussion and advice, : :

The planning committee pesolved following recommendations:

i We agree that
~ 7 members of the VSP executive committee come from

Sinazongwe area, i
= 5 members of the VSP executive committee come from

lMweemba area, - _ ;

But we recommend that: i
-~ only such cendidates should stand who are prepared to

be sctive in the ex-co. !
= the members should be elected, Wot-nominated by theixr

respective areas. , :

i 2i We agree that o -
= 2 members should be nominated bgbths United Church of

Zambia (1) and by the Roman Cotholie Church (1),

recommend that 254 .

-~ the VEP execo will eoncist of B nembers (6 from the e P o
areas, 2 from the churches), ' e M
= the chairman and viece~chairman come from the churches, ‘
-all other office bearers come from the areas, The . . - e

head office bearer and the vice should come from : e o

different areas, i e A L S
~ the office bearers are elected by the 8 members of the

VEP ex=co, aiah 3 A e

L 2t We agree that |
= both chiefs should be advisors to ‘the VSP éx=co;
¢ We do not agree, but z$commend that
= 2 members of the Gossner Serviee Team are adviscre to
the VEP execo (at least 2 members of the G should
attend the meeting, others may come in =s invitees).
L 2% We do not agree, but recommend that e =
= < menpers of the GSDP should be permanent invitees, without
right of votiag (like the advisers). Accon ' to program-
mes done other GBDP officers could be invited for

e xplanation and advice, | REPRA o 0 i

We agree, it > _ _
2 i We agree, ; ot ey 2 5 it TN g 2N
froposal 8: We do not see a need for this, =~ 4 B Vg

s 13

Item 2: 'VSP‘TSEEB port, s ' 2P

It wae resolved that IR s 1 e i
- the V8P Programme Coordinator should  a’
of how many bags of mealimesl were de lvere
19835 and 1884, : L
=~ the V8P P,0, and Rev. van Vliet should see the VEP
Transport officer, in order that the lorry g:ts!u-no
is approved at least 1 day ahead, so that the lorry
can start in time, - ' o
~ the committee does not feel happy about the misuse of S
K 600 by the driver and lorryboy during november 1984, . Y




- D

Iten 3: ¥Villase dndusirie g.

Me, Mwnlima, a representative of Cuse, interviewed im -
october and nmmber some persons in the Guembe Valloy,
Thereafter he wrote a report, in vwhich he b
& averal suggestlons for smeld village industriea,

The conmittee members will read the report and discuss it
in full at thoi next meeting oz the planning committee,

Tvem &: Falge sales 1055.

v The V8P P,0s reported th&t__ﬁ:ul sonme money of sales
of maizse in 1983 to be. to0 V8P, That he had '

written the salesman, but the w till now the case
was not

settled,
The cormittes resolved that the 2,0, will write again
before other act:l.ons are ‘bakﬂ,

Ttem 53 ﬂﬁlnﬂ_ﬂiJlnnlilnﬂln

The VSP r.;u. npez-taed that lll sales of ncalm m
ghi.ng in Chiyebi there is no one who can sell, .

t.-bao resolved that me, Slacingili will Mﬁ“‘a &

because he h from that places

Item 61 Annunl.ﬁnna::ahmunStn:

The olanning committee mmonda that the VEP W
for 1984 will be aundited as soon ac possible, whereafter
one VBP-AGH for 1983-1984 could be held, b s

. The VBZP P.G. will dratt a workcontract for. mmem
by the VSP ex-co, taking into account the recommendations
mede by the planning coomitviee .’m :Lh mecting on 25-»10-1904.

' Mggo proposes M ‘saleries

Mre d¢ Falls s W) Ks m ‘ m
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V5P
APPENDIX 4
REPQRT FRON VSP LANAGELENT

1+ TRANSPCRT BY LAND AND WATER

(a) BY LAND: It is briefly repcrted that deliverin: of material
gocods by VSP lorry is very slow, Lecal traders who heir it
are nct hanpy avcut its mcticn for they dc nct receive their
material zeccds at the right time, They ccmplain abrout its
movement, Ncrmally, a week's scheduled work i{s nect comnleted with-
in the estimated duration because it carried ene lead within

two days, With a heavy load cn it, it remains stat cnery far
the whcle night, exhuasting tyres and tubes,

(b) BY WAIERs That crne beat is in progress be tween Zengwe

harb cur and Kafwambila ferry, Boat enzines have been recently
serviced an expert visitar, Also Mkr, JeMayuwa has rencvered and
he will resume his duty on boats this week,

2« USED CL QiHES

That it is still a problem tec get scme meney from men who sell
VSP used clcothes because they do nct sell these clethes to
neighbourers and they give them t¢ their families and then find
it difficult te pay VSP. Ncst wemen are good sellens of Vsp
used clothes,

3« TONGA CRAFTS
This is in pregress, That mere funeral drums bave beer transe
ported by beat from Kafwambila fumcus funeral arur-clers to
Sinazongwe harbour this menth,

Lo SIKANEXA PROJECH

It is reported that a man, in nlacc of kr, Syandcle, tc assist
builders at this Health Cenure has been selected by Sikaneka
communities, Werk on swaeff-hcuses is slew due tc lauck of some
building materials,

PAY)

The sum of K300,00 was recently paid tc Cusa field cf ficer,
Mr. Syrankondec fer credit union seminars in Gwembe Scuth Valley,

6. PROBLEMS
It is revcrted that the management is facing the preblem of
cbtaining essential commodities, such as soap, cccking cil ete
for sale,




