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Commitmwent to Agricultural Extension 1y

by

J. A. Hayward Ej

Introduction

l. An essential feature of the development process is that no single

component .of that process acte in isolation. The leading edge of develop-

ment is shifted by forces within a System, whether that system be a farm, a

region or a nation, Iateracting against external pressures and weaknesses.

Recognition of this dynamic process, of the mutual interdependence of

parts, is essential to an understanding of the role and the limitations of

extension in agriculturce. By focusing attention just on extension one

tends to isolate it from the development process. Extension is one

component in an array including research, training, education, marketing,

internatfonal trade etec. which, developing together bring about growth.

And it is sustained growth with equity to which we are committed. At the

outset therefore I must make it clear that it is the final objective of
sustained growth which should determine our commitment and approaches to

extension. This may seem obvious but is frequently overlooked,

particularly by extension administrators who tend to build rigid syscems

and defend the structure at all costs. Extension is not a static

organization, it is a facilitator of growth and the extension system must

be flexible to accommodate that growth. Flexibility and adaptability of

extension are features I shall return to later.

!/ Address presented at the 35th International Course on Rural Extension,

Wageningen, The Netherlands June 16, 1987,

2/ Rainfed Crops Adviser, The World Bank, Washington, D.C., The
views expressed #re the author's alone and must not be construed as

official views of the World Bank.

%
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2% Commitment to extension by Governments, related agencies, donors

and farmers depends upon their understanding the role of extension in the
development process and upon their confidence in the extension service to
fulfil that role. It also depends on the stage of development of a country
or region, on the current environment in which extension operates and on
the financial, human and agricultural resources of the country.
Furthermore, the approach to extension will change over time with the
degree of sophistication of farmers and extension workers, with the state

of knowledge and with developments in communication techniques.

3. In Thailand, for example, with its relatively advanced
infrastructure and relatively sophisticated agriculture, emphasis is on
diversifying crops and privatizing many agricultural services. Extension
in India is focusing on building links with research and on manpower
development. Malawi is focusing on developing appropriate technical
messages whereas Mexico is now emphasising cost cutting through
privatization and the use of mass media. In many countries, however, there
is an urgent need to establish a basic extension service where little
existed before. This will involve the education and training of staff,
identifying clients and appropriate messages, developing acceptable
procedures and establishing close links with ancillary services. Thus
commitment to particular systems, approaches, and technology depend on
cases and will change over time. Of critical importance, however, is
getting the fundamentals right, and demonstrating the powerful and
essential role of extension in development. I shall firstly illustrate the

World Bank's commitment to extension by briefly reviewing its financial
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support. I will look at trends in the lending program and illustrate some
of the lessons we have learned. I shall then look at the roles,
responsibilities and opportunities of extension, and will end by looking at
some possibilities for reducing extension costs while retaining
efficiency. From this discussion I hope that my own commitment to

effective extension will be obvious.

World Bank Coumitment to Extension

4. Since the mid 1960s the World Bank has provided about $42 billion
to support 1146 agriculture and rural development projects. Of those, 460
projects included extension for which about $1.8 billion was provided. The
projects including extension were spread over 79 countries worldwide but
there has been significant regional and country variation (see Annex l).
Western Africa has the greatest number of projects including extension but
Bank investment has been greatest in Latin America and in South Asia which
together have absorbed 52 percent of extension funds. Brazil was the
largest borrower for extension (5328 million) followed by India (8279
million), Nigeria ($138 million), Mexico (5133 million) and Indonesia ($94

million).

5. The number of Bank-supported projects involving extension has :
{ncreased markedly over time, from one per year in the mid 1960s to 10 per
year in the mid 1970s and 34 per year in the last five years. Bank lending
for agricultural extension similarly rose from about $1 million per year in
the 1960s to almost $200 million per year in the mid 1980s. The Bank is
currently involved with 244 projects involving extension, of which 13 are

pure extension projects. Total extension costs in these projects are about
_———_"“.‘

$2.9 billion of which the Bank is financing $1.3 billion.
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6. Extension projects supported by the Bank have incorporated a
variety of extension methodologies, of which two are identifiable as
discrete systems - 'commodity specific' extension and the Training and
Visit (T and V) system. Other involvement by the Bank has included support
for extension operating costs, for equipment and vehicles and for providing
£4etd field service centers in rural development projects. Such lending,
however, cannot be construed as support for a system. Much of the Bank's
lending for extension throughout the 70s was for unspecified general
extension work. Commodity specific extension has been supported in about
12 percent of projects compared with about 30 percent of projects which
have incorporated either pure T and V or some modification of the T and V
system. As of June 1986 T and V or modified T and V was being implemented
in 38 countries and commodity extension in 15 of the 70 countries where the

Bank is now involved with extension.

7. A number of distinct trends in Bank support for agricultural
extension are discernible over the past twenty years. Firstly there has
been an obvious build up in commitment to extension both in investment and
in the number of extension projects supported. 1In attempting to assist
agricultural improvement the Bank was repeatedly faced with the chronic
inefficiencies present in many extension services. It has therefore
attempted to bring about reform in extension systems and to introduce the
fundamentals of sound management in widely varying conditions. In some
instances it succeeded, in others it failed. In the process, however, the
Bank has learned a great deal and continues to analyse its experiences

critically and objectively.
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8. There has been a trend away from supporting enclave extension
components in specific projects towards supporting the development of
extension on a national scale and linking the system to national research
systems. There is now clear recognition that pilot extension systems
should not be supported unless they can be replicated nationally and can be

financially and administratively sustained at that level.

L Obviously there has been an upward trend in the number of
Bank—-supported projects employing T and V, from only two in 1974 to 17 in
1985 and 1986. Since its definition in the mid 1970s, however, this system
has been continually modified to suit local needs and conditions while
retaining the basic management principles which have proved to be effective

over time.

10. One concern which has reduced commitment to T and V has been that
it demands an increased staff at field level. This, however, must be seen
in perspective. In India, for example, the Bank's efforts were first and
foremost to encourage efficient employment of existing extension staff then
to supplement these by transfers from over-staffed ancillary services.

Very few incremental staff were called for. In Andhra Pradesh, for
example, a State with around 80 million people, the introduction of T and V
calied for an increase in extension staff from 1500 to 4000. These were

mostly provided from within a Government civil service of well over 100,000

staff.
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11. Another trend in Bank support for extension has been the growing
acknowledgement that extension is but one part of the institutional and

policy environment and cannot operate effectively in isolation. The strong
operational links between extension, research, education, training and |
marketing are increasingly recognized and there is a trend towards moving
development forward on a broad front of sectoral adjustment. A major
factor in extension development and improvement is the better management of
total resources — not only by farmers but by agricultural administrations

and by Governments at large.

12, The Bank has increasingly recognized that lasting improvements in
extension systems cannot be brought about quickly. In the past, rapid
upgrading was expected through the use of technical assistance but such
improvement was rarely sustained. The time-frame of Bank support for

extension systems has therefore increased considerably.

13. The increasing Bank involvement with extension reflects its
commitment to extension as a fundamental instrument of agricultural
upgrading and to development as a whole. The Bank is constantly reviewing
and modifying its approach to extension which illustrates its awareness
that extension must evolve as development proceeds, to accommodate

different needs, to incorporate different techniques and to exploit

different opportunities as they arise.
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Getting the Fundamentals Right
14. If there is one rule which the World Bank follows in supporting

extension, it is that there is no blueprint to be applied irrespective of
circumstances. Those who identify the World Bank with the T and V system
may be somewhat surprised at that statement. Let me set the record
straight. The essence of T and V is its adherence to fundamental
management principles as they would apply to any geographicaily scattered
operation which aims to change the behaviour of many isolated individuals
using poorly educated staff. These principles involve identifying the
. clients and their needs, preparing appropriate messages, focusing on the
advisory function at the field level, adopting a single line of command
with structured visits and supervisory schedules, systematic training and
continuous feedback of information to research. These basic principles
apply not only to agricultural extension but also to opefations such as
health delivery systems, industrial extension, population control campaigns

and to certain aspects of education programs.

15. T and V embodies these principles of management; it is not a

. recipe to be followed indiscriminately. Unfortunately it has become
identified with precise staffing patterns, fixed extension worker to farmer
ratios, visits to contact farmers every ten days etc. These, however, are
details which pertain to particular country or region circumstances at

particular times; they must not be mistaken for fundamentals of the

system. T and V is a flexible system, allowing adaptation according to

geographical and socioeconomic conditions, to the types of messages, to the

stage of development of clients and to changing environments.
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16, The World Bank is committed to the fundamental principlea of
extension management which are embodied in T and V. But a dogmatic
approach can be counter-productive. For example, a principle of good
extension is that field workers should be advisers to farmers and not
regulators or credit collectors. An extension worker should be welcomed as
a source of information or a facilitator and therefore should not be
involved in regulatory functions. However, at.times it may be decreed that
extension workers must be involved in emergency campaigns, for example
rodent control in Egypt, flood damage reporting in Bangladesh or Quelea
scouting in Somalia. 1In these situations it is preferable to illustrate
the ability of a well-trained extension service to spring into effective

action rather than to insist on following pre-determined programs.

Extension as a Development Resource

17 One of the most pervasive problems affecting commitment to
extension world-wide is a lack of understanding of the potential role in
development of an effective extension service. Extension is mostly viewed
as a transmitter of technical messages from research to the farmer, and
when messages run dry the very existence of an extension service is
questioned. This attitude shows itself in lack of Government commitment to

extension, in meagre budget allocations and in the well known vicious

circle of reduced operating costs leading to low effectiveness and

therefore even greater questioning of extension rationale.
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18. An effective extension service is a major development resource.
Extension workers should be seen by Government and by farmer alike as
principle agents of change, a driving force in the development process. A
vigorous extension system should put pressure on other institutions to
perform effectively and should be respected as a source of information on
weaknesses in administrations. Where farmers are ha;ing difficulty in
obtaining inputs or credit, or where markets are not operating effectively,
then extension has a prime role in feeding back such information to
Government. Of course, transmitting technology is an important function of
extension but interpreting and articulating farmers' problems is equally,
if not more, important. The time when technical messages are weak or

inappropriate is precisely the time when extension can prove its worth.

Extension's Role in Identifying Clients

19. There is a tendency for extension to blame research for producing
inappropriate recommendations, for designing technology only for high
access farmers and for ignoring the needs of disadvantaged groups such as
women, smallholders and the rural landless. Yet much of this blame should
fall on the shoulders of extension which mostly fails to provide
appropriate terms of reference for research work. Without such terms of
reference, without a clear definition of its clients, it is little wonder
that research is inappropriate. I believe that extension must be committed
to identifying recommendation domains and targets in society. It is too

important to leave this vital function solely to research.
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20. The trickle-down principle of knowledge transfer was based on the
assumption that agricultural populations were homogeneous. The error of
this assumption is now recognized, yet research and extension systems and
agricultural project designs are only slowly coming to terms with the
implications of this new knowledge. Agricultural communities are extremely
varied. Not only are farmers distinguished by gender, age and ethnic
characteristics but also by their resource base, by differential access to
inputs and credit, by land tenure and by geographic location. These
complex strata of society produce complex problems for research and
extension. However, once a homogeneous stratum is defined, diffusion of
appropriate information through that stratum often occurs extremely
rapidly. Recognition and definition of the different socio—economic

categories in rural communities is a critical function of extension.

2l. Without knowing client characteristics we cannot know what
technology is appropriate; wusually we can only say what is not working Q
which builds up conflict and resentment between research and extension.
Just as agriculturists have a responsibility to define agro—ecological
zones, so extension workers have a responsibility to define socio—-economic
or client zones. The differences between these zones should be matched by
appropriate differences betwesen technology packages. To achieve maximum
extension impact, visit schedules should be programmed to specific target
groups. Similarly, training sessions, and communication methods should be
designed to fit the different strata of agricultural societies. For
example, if programs are being designed for women farmers then it is
obviously pointless to arrange visits when women are particularly busy
preparing meals, or to use television in central meeting places for moslem

societies.
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Extension's Role in Knowledge Generation

22, The history of research and extension in many developing
countries has resulted in the knowledge generation and diffusion process
being parcelled into responsibility orbits. Research, extension and
training institutions have developed as separate entities, often in
different Ministries and frequently in widely dispersed locations.

Linkages between institutions are optimistically -conceived by project
designers but usually ignore the fact that such linkages cut across |
boundaries of administration, policy, tradition and culture. Western style
linkage mechanisms - which we call committees - established to shore up
inherent weaknesses in institutional arrangements, may operate
satisfactorily %or a time, but particularly at grass roots level, are
rarely sustainable. Such fragmented organizations are extremely
inefficient as information diffusion systems. Knowledge, awareness and
experience become locked within responsibility orbits énd lost to the

system as a whole.

23. An inherent danger in such fragﬁented systems is that
administrators, and donors, focus on individual components of the system,
e.g., research or extension, instead of on the knowledge system as a
whole. Agencies and funds are committed to institutions, often in an gg_
hoc manner, instead of being allocated to priority programs within the
knowledge system. This leads to situations sucﬁ as in the Ivory Coast
where research has been promoted far ahead of extension, or conversely in
Somalia where extension has become the dominant service. The World Bank is
attempting to overcome the problem by supporting combined research and

extension projects, by trying to upgrade research and extension

administrations simultaneously, and by combining missions to research,
:

extension and training projects.
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24, I believe that in our commitment to sustained institution
development the focus of investment plans should be placed on linkages.
Extension has an important role to play in identifying the linkage
mechanisms, whether these be joint farming systems research programs or
on-farm testing, in re~thinking the administrative location and
responsibilities of Subject Matter Specialists and in proposing systems to

bring farmers more to the forefront in dialogue with research.

254 The feedback from extension to research is usually the weakest
part of the information system. This stems from researchers' disdain

for traditional farming practices and lack of respect for extension in
general. However, the research attitude of information passing from the
knowledgeable to the ignorant is gradually being eroded and therehas been a
marked shift in researchers' respect for traditional systems. However, a
balance must be maintained between recognizing the needs and constraints of
farmers, and recognizing the potential of technical innovation under farm
conditions. Extension has a critical analytical and translation role to

play in this process.

Extension as a Source of Knouledgg

26. Although there is growing respect for farmers' knowledge, we
rarely exploit the understanding of social norms and behaviour embodied in’
extension workers. There is a tendency to view field extension workers as
mere messengers, ignoring the fact that most were raised in villages and
spent their childhood on local farms. Their innate knowledge of traditions
should be exploited by involving extension staff in identifying farmers'
constraints, in identifying strata of soclety into which technology can be

injected, and in identifying cultural practices which could be applied

elsewhere.




27. The most frequently ignored knowledge source is the local farming
community. Yet extension is, or should be, an integral part of that
community. Particularly in rainfed areas, yields are highly variable, yet
the source of this variation is often overlooked. Subtle differences in
farming practices generate substantial differences in crop performance.

The skill lies in being able to recognize and select, from farmers'

fields, these technical variations. Training extemsion workers in this
skill could have an extremely high pay off, not only in terms of yields but

in gaining the respect of research; it should be a high priority item in

future extension strategies.

Developing and Sustaining Extension Manpower

28. The scarcest extension resource is quality manpower. More
extension projects fail for lack of skilled_PEPEEEEf than for any other
reason and our experience has shown that the effectiveness of any extension
service depends largely on the quality and commitment of the staff. Three
factors are involved in building and sustaining manpower: education and
training at all levels, and incentives. The quality of manpower entering
extension services can only be up-graded by improving education levels,
particularly improving secondary school and university curricula and
standards. In-service training programs should be based on an analysis of
professional needs related to development objectives. As an example of
this approach I would cite the newly developed-training program for
extension staff in Zimbabwe. The program designed by local consultants,
consists of a series of nineteeun co-ordinated courses to be taken by cstaff
at all levels over a period of about three years. Successful completion of
the courses has been determined by Government to be a pre-requisite for

promotion. That factor alone ensures that the courses are taken seriously.

L]
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29, Payment incentives are, of course, critical élements in

sustaining the commitment of quality manpower. This is a contentious issue
because paying higher salaries to extension staff has budgetary

implications throughout Government services: I believe, however, that it

is possible to motivate staff without unbalancing pay scales. Firstly, by
Government publicly giving extension the respect it deserves, by making

staff proud of their role in up-grading society, and secondly; by providing
conditions which enable extension workers to perform effectively. =
Appropriate accommodation, a suitable vehicle and a travel allowance, and Zi
pride in the work program, are often sufficient incentive to motivate good ~
field workers. A similar incentive approach for managers can go 4 long way
towards removing frustration and obtaining commitment to development which

will help in reducing the quality manpower drain out of public service.

Manpower Development at Client Level

30. A critical area of high priority which deals less with extension
per se and more with the farmer is the trade-off between the education

levels of farmers and the intensity and approach of extension. As farmers
develop from a level of i1lliteracy through literate and ultimately high
education levels; so the barriers between farmers and extension, and

between farmers and research break down. Educating farmers shifts the

center of gravity of knowledge acquisition from the supply side to the

demand side. Furthermore, an increase in farmer education opeinis new
opportunities for communication; through radio and teievision, newspapers, 2?
technical literature and eventually computer software. As fartiers take the ~
initiative in gathering and evaluating information, so extension manpower

levels can be reduced; the extension worker then becomes a consultant

adviser rather than a surrogate for the written word.
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3l. At the beginning, I made the point that extension cannot be
divorced from other components of development. Education levels and
extension procedures illustrate this perfectly. The two are highly
correlated; and up-grading farmer education levels must have high priority
in the development process. The World Bank is fully conscious of this need
and has made substantial commitments to rural schooling. Total Bank
lending for education between 1965 and 1986 amounted to.about US$7.5

billion.

Reducing Costs while Retaining Effectiveness

32. There is an undoubted commitment to cutting the costs of
extension in most countries. Cost cutting is a laudable objective as long
as it is not achieved at the expense of effectiveness. This is a real
danger. For example, where mass media techniques have been introduced as a
cheap replacement for face-to-face extension the results have mostly been

unsatisfactory.

33 Government extension costs can be cut by sharing some of the
responsibilities of extension with the private sector or with
non-government organizations. Privatization of extension is usually only
feasible with discrete commodity programs but, as experience in America and
Europe shows, when farmers gain confidence in the value of extension advice

they are increasingly prepared to pay for the service.
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34, Working with groups rather than with individuals is one means of

increasing extension coverage without increasing costs. This approach is

fine as long as extension adheres to the fundamentals of regular scheduled

visits to appropriate target groups on farmers' fields. The group program

in Malawi, for example, works carefully according to T and V principles but

its effectiveness is reduced because groups congregate at block gardens

rather than on farmers' fields. These gardens are mostly atypical and the

lessons apparent in real farming situations are lost to the group, to

extension and to research. Farmers have become bored with stale messages

. related to inappropriate crops and their commitment to th;e program 1is

declining.

35, Developments in communication technology hold promise for cutting

extension costs and for increasing effectiveness. Recent developments in

communication systems must alter our approach to extension and will have a

far-reaching impact on extension wcrldwide. The use of electronic

technology - radio and television - for passing information on weather,

market prices, and technical innovations is now commonplace in many

. countries, and has been shown to be an excellent support to, but not a

substitute for, field extension services. Electronic technology, although

highly sophisticated has proved to be extremely well suited to the needs of

rural communities and the transitor radio now seems as ubiquitous as the

hoe. a
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36. Similar technical developments in satellite telephone links, in
video equipment and in computer systems are producing robust, simple to
operate and relatively inexpensive equipment, fully appropriate for
development work. The use of video systems is particularly valuable
for vivid feedback of information. It has been used to great effect in

India where village problems are brought face to face with research and

policy makers.

37. Advances in micro-computers over the last decade have had a marked
effect on farmers' access to information. Many American and European
farmers own computers and have become fully conversant with software
programs on farm budgeting, soils analysis and fertilizer application, herd
performance, weather analysis and decision making etc. Such packages are
now being designed to be used by extension workers and férmers in
developing countries. Software i{s available for interactive 'expert’
systems, which allow field workers to diagnose crop problems and to
recommend appropriate remedial action. When such systems are linked to
satellite telephone systems, expert knowledge can be brought to bear

directly and immediately at the village, at the extension office or at the

farm.

38. Anyone who doubts the applicability of micro electronics to rural
societies should think of the explosion of technology which has hit
developed countries in the last five years. Most State Cooperative
Extension offices throughout the United States now operate with
microcomputers and other systems such as expert systems, interactive

videodiscs, satellite broadcasting and audio and video teleconferencing are

being rapidly development and used.
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39. Introducing communication technology into extension will require
understanding, commitment and resources. Undoubtedly the impact on
education, employment, knowledge and awareness levels in rural communities
will be significant, which will create agricultural and industrial
opportunities as well as social and political problems. Appropriate
technology must be introduced into extension systéms in ways which foster
sustained improvement and which do not shatter é%e system. In the United
States, extension staff are totally committed to the use of communication
technology in providing an efficient and cost eff;ctive service to
farmers. In order to get similar commitment in developing countries it
will be critical to ensure that extension staff at all levels are
comfortable with new technology. This will require careful training and

sympathetic understanding. For the very power of communication technology

can be deeply disconcerting.

Overview ;
40. At the outset I explained that one should not be committed to
extension alone. I set extension, in time and place, as an interacting
constituent of development. Extension systems, extension policies and

extension priorities are dependent upon the stage of development, and

flexibility and adaptability must be keywords in that process. Several
countries are now in the tramsition period from grain self sufficiency,

diversifying their agriculture into high value food and export-oriented

crops, and further into agro-industrialization. Similarly, we are

seeing major changes in the rural/utban shift which impose strains
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on the social structure, and changes in international commodity and input
prices which equally strain the economic environment. These challenges are

not going to get less; they will increase. And extension must be

tailored, along with research, education and training, to help countries

cope with these changes. !

41. This tailoring of extension to fit changing_circumsfances is
extremely important if we are to gain long term commitment to the
effectiveness of the service. An unquestioning, rigid adherence to any
extension method is as unwise as adhering to a particular crop variety. As
knowledge a;d technology develop, and as farmers become more sophisticated, 3
so the balance of extension advice will shift from the 1ndiviaual crop
enterprise to the farm enterprise level. Subject matter specialists and
field workers will be expected to advise on trade offs, ;n diversification
opportunities and on socio—-economic quéstions. The extension worker will
be a true consultant and must then have access to up~to-date information on
a wide range of topics supplied by communication networks. Each step in

development increases opportunities, increases challenges and calls for

modifications in our approach to extension.

42. The World Bank is commited to extension as a vital component of

development. In the past twenty years loans of almost US$1.8 billion have

helped strengthen extension in the developing world and I see no evidence
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of the pace of this investment slackening. I anticipate that similar or
greater investment will be made in research, training and education.
However, the foremost priority will be to ensure that national policies

allow these components to operate effectively.

43, In extension itself, highest priority must go to establishing
appropriate systems based on sound management principles. The Bank is
committed to fostering sustained institution development and the principles
embodied in a structured extension approach such as T aﬁd V are standing up

to the test of time over widely varying geographical and socio—-economic

conditions.

44, I have stressed the important role of extension in social
development and the priority we attach to making Governments aware of the
potential force at their disposal. It is rarely difficult to persuade
Governments to commit funds for national defenée; they must be similarly

persuaded to commit funds for defence of agricultural and social gains.

45, Education and manpower development are cornerstones not only of
extension but of development itself, Education of farmers will bring new
opportunities and new challenges. Manpower development will allow
extension services to meet those challenges. Increasing human capital is a

long process but one which must receive consistent high priority.
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46. Finally, on the ever—present problem of how to bring down costs,
1 caution that this objective must not be achieved at the expense of
effectiveness. Moves to privatize parts of extension operations are
welcomed as.long as the resulting system is not fragmented and the needs of
farmers are fully serviced. Evidence from the western world suggests that
privatization of extension is feasible but the pace of privatization should
be dictated by socio-economic circumstances and not by ill-considered
legislation. Similarly, advances in communication technology are offering
opportunities to reduce costs but again I caution agaiast moving too fast.
Opportunities for advances in extension and education methods are opening
up rapidly but we must realise that we are attempting to influence
societies which are highly risk-averse and sensitive to their traditional

ways. Forcing the pace rather than facilitating growth is likely therefore

to be counter productive.

47. The challenges facing Governments in the developing world are
formidable: rapidly increasing populations demand more from a declining
resource base, efficient agricultural prod;ction must be balanced against
minimal environment disruption, risk-averse farmers must be persuaded to
adopt innovations; and all this against a more competitive market

place. These challenges must be faced individually by farmers and
collectively by Governments. And one of the most effective weapons to
combat these challenges is an efficient extension service. It is essential
for extension is to sell itself to Governments, to ensure that its
potential value is recognized, and therefore to ensure commitment tc the

resources necessary to carry out its true range of extension functions.




ANNEX |

World Bank Regional Support to Extension from 1965 to 1986

Projects Bank
with Extension Extension
Region Extension Cost Support (%)
No. (%) —==— 8§ Million ———=--
East & Southern Africa 75 (16) 418 174 (9.6)
West Africa 97 (21) 666 273 (15.1)
Europe, Middle East and

North Africa 70 (15) 468 173 (9.6)
Latin America and -

The Caribbean 80 (17) 1,349 524 (29.0)
East Asia and Pacific 64 (14) 476 265 (14.7)
South Asia 74 (16) 649 397 (22.0)

Total 460 4,026 1,806
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World Bank Involvement in Extension Methods

~————Number of Projects ———==

ANNEX 2

1/ Farm service centers,

workers etc.

Extension .
Method 1965-69 1970-74 1975-79 1980-84 1985 & 1986 Total %
Commodity specific 3 12 23 14 2 s4  (12)
T&V or Modified !

T&V 0 2 48 71 17 138 (30)
Other Methods!/ 2 19 60 65 23 169  (36)
Unspecified 1 18 50 25 5 99  (22)

Total 6 51 181 175 47 460 (100)

general purpose extension, social extension
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March 5, 1987

Ms. G. Lischewsky
Secretary

GOSSNER MISSION
HandjerstraBe 19/20
1000 Berlin 41
Germany

Dear Ms. Lischewsky:

We are pleased to send you our latest brochure for the
1987-1988 International Training Courses. Please note that

we should receive the complete application forms and documents
on the following dates:

For THE 277H IT (SCMICR MANAGERS’ CCURSE) --

OR_BEFO 3J, 1837
For THE 28tH IT (MIDDLE-LEVEL MANAGEPS’ COURSE) --
' FORE 33, 1537

We hope you will find our courses relevant to your needs and
we look forward to hearing from you soon.

G.N. Reddi
Jose »;-?cﬂ&mrepo Sincerely yours,
Frank A, Sprole
Y. C. James Yen

b '&—‘\
TRUSTEES EMERITUS (Mr.) DEMETR ?6 IMPERIAL
Welter H. Judd Officer In-Charge

Nathan W, Levin
Howard W, McCall, Jr.

Training Division
Enclosures: As stated
egp/

Affiliated with the International Institute of Rural Reconstruction are National Rural

Reconstruction Movements in Colombia, Ghana, Guatemala, India, Philippines and Thailand.




SELLY OAK COLLEGES
BRMVINGHAM B29 BLG TEL: 021472 4231

Department for the Teaching of English

16 October 1987

Dear Dr Schwedler
Thank you for your enquiry of the 8 October.

I enclose current information about Term 3 1988 (25 April to
8 July). Information about the Vacation Term (11 July to 9 September)
is being collected. As soon as it is ready and approved a copy will
be sent to you.

Yours sincerely

C;(t'v <~u-‘.
-

Colin Ramsay
Head of Department

Dr H-U Schwedler
Gossner Mission

Hand jerystrasse 19-20
1000 Berlin 41

West Germany

encl
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THE SELLY OAK COLLEGES

The Selly Oak Colleges are a federation of nine Colleges,
each having its own governing body. The Colleges are
concerned with training in education, community work,
social work and Christian mission.

The Federation has a Centre (Central House) in which are
given courses in Mission Training, Biblical Theology,
Christian and Muslim Relationships, Social Studies,
Development Studies and English for Foreign Students,

THE CLASSES IN ENGLISH FOR FOREIGN STUDENTS

Classes are given for foreign students in social and
academic English. The programme is designed for students
sent to the Selly Oak Colleges by societies associated with
the Federation; other students, however, are very welcome
to join the classes.

AGE LIMIT

The minimum age for entry to classes in the Selly Oak
Colleges is 18 years.

THE DEPARTMENTAL YEAR

Teaching in the Department is organised in three terms,
each of 11 weeks, and a Summer School of 9 weeks. The
Summer School consists of 3 teaching block, each of 3
weeks. =




DATES OF TERMS AND SUMMER SCHOOL

TERM 1 - 1987
Monday 28 September to Friday 11 December

(College dates — Saturday 26 September -
Saturday 12 December)

&)
Yt
TERM 2 - 1988
Monday 11 January to Friday 25 March
(College dates - Saturday 9 January -
Saturday 26 March)

TERM 3 - 1988

Monday 25 April to Friday 8 July
(College dates - Saturday 23 April -
Saturday 9 July)
SUMMER SCHOOL - 1988
-
t/b 1 - Monday 11 July to Friday 29 July

t/b 2 - Monday 1 August to Friday 19 August
t/b 3 - Monday 22 August to Friday 9 September

(Next Academic Year begins: Monday 26 September, 1988)




MINIMUM ENROLMENT

The minimum enrolment is normally for three continuous
weeks in term time, or a complete block in the Summer
School.

During term time students may apply to begin their studies
on any Monday subject to the requirement of the minimum
enrolment, Students entering after the beginning of the
term will almost certainly have to join a class that is
already set up and is part way through its programme. -

During the Summer School, students may enrol for one or
more teaching blocks.

ORGANISATION OF THE COURSES IN ENGLISH

1. In the residential terms of 1987-88 there will be one
main course in English for foreign students.

a) In this course the classes meet for 21 hours in the
working week.

b) In certain circumstances this course may be reduced
to 15 hours a week.

2. Auxiliary Students:

Students from sponsoring bodies enrolled in another
course at Selly Oak may apply for admission as
auxiliary students to the afternoon classes, These
classes meet for 6 hours a week.

3. Summer School:

Classes in the Summer School meet for 21 hours in the
week.




ORGANISATION OF CLASSES

1.

Cus

The classes are organised in four levels:
Level 1: Elementary (Near beginners)
Level 2: Intermediate

Level 3: Higher

Level 4: Advanced

In each level there may be two or three stages.

Students who are complete beginners are accepted by
special arrangement. Enquiries should be made about
dates and costs.

The preferred number in a class is 8 to 10; no class
exceeds 14 students, unless circumstances are
exceptionable, A student whose application for
enrolment is accepted will be placed in a class
according to the results of grading tests taken on
entry. Tests are also given from time to time to
students at all levels. These tests are obligatory.

Teaching is given in three periods a day:
Period A - 0930 - 1100;
Period B — 1130 - 1300;
Period C - 1415 - 1545.

In Period A - emphasis will be placed on listening
and ready skills;

In Period B - on control of structures and writing
skills;

In Period C - on communicative skills and special
interests.

Supplementary classes for English used in a theological
context and English used in a medical context may be
set up by arrangement., Such classes will be held once
a week at 4 pm. An extra fee is payable.

No main classes are held on Friday afternoons.

—4-



3. There is a language laboratory in the Department and
each student is recommended to practise outside class
hours for at least 40 minutes in the week.

Homework is set and is expected to be done.

EXAMINATIONS

Students may, if they wish, enter for the following public
examinations:

OXFORD-ARELS EXAMINATIONS

ARELS Preliminary Certificate - (every term %)

ARELS Higher Certificate - (every term *)

ARELS Diploma - (November and June *)
OXFORD Preliminary Certificate in English - (every term)

OXFORD Higher Certificate in English - (November and
: May/June)

CAMBRIDGE EXAMINATIONS

Preliminary English Test - (by arrangement)

First Certificate in English

Certificate of Proficiency in English

(December examinations - last date of entry is first week

of October

June examinations ~ last date of entry is third week
of March.)

* It is sometimes possible to arrange ARELS examinations at
other times.

o




ENROLMENT ~ SPONSORED STUDENTS

Enrolment is open to all students over 18 years of age, who
are sponsored by societies recognised by the Colleges.

Students whose enrolment is not sent directly by their
sponsor should include with their slip a statement from
their society making clear the terms of the sponsorship.
The Department needs to know if the sponsorship includes
Eall fees and grants, i.e, tuition, accommodation and

~maintenance, or only part of the total cost. The
Department should also be told the address to which
invoices should be sent.

The record of attendance and progress of students is
reviewed by departmental staff. The staff reserve the
right to withdraw a place filled by a student and to cancel
a registration if the staff believe such action is in the
interests of the student or of the Department.

Enrolment slips can be obtained from, and returned to:
The Secretary

Department for the Teaching of English

Selly Oak Colleges

Birmingham B29 6LQ.

PAYMENT

The Finance Office of the Colleges requires inveices to be

paid in sterling. Payment can be made directly to either

of the following banks:

1. Lloyds Bank Plc, Selly Oak Branch, Birmingham B29 6HX.
Bank ref: 30-97-48

Account: Selly Oak Colleges No. 0166512

&




2.

National Girobank, Bootle, GIR OAA, U.K.

Account: Selly Oak Colleges No. 47-680-7506

Bank charges are high on Eurocheques and cheques drawn on
continental banks. Such cheques therefore are not accepted
by the Finance Office unless an addition is made to the
payment to cover these charges.

v

FACILITIES

1'

ACCOMMODATION IN COLLEGE

Students will be accommodated in one of four Colleges.
Each of these Colleges has a Christian foundation but
students of any faith or of none, may apply for
membership and accommodation. The four Colleges give
priority to applications from students sponsored by
societies which are associated with the Colleges.
However, any student who accepts the conditions of
membership may apply.

The Colleges which offer accommodation to students are:

COLLEGE OF THE ASCENSION:
College of the United Society for the Propagation of the
Gospel.

&/
KINGSMEAD:
College of the Overseas Division of the Methodist Church.

ST ANDREW'S HALL:
College of the Baptist Missionary Society, the Council
for World Mission and the United Reformed Church.

WOODBROOKE :
Centre of Study for the Society of Friends.
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Exceptionally a student may be offered a place at
CROWTHER HALL, the College of the Church Missionary
Society. Students at this College are expected to take
part in Christian observances.

Forms of application for admission to the Colleges may
be obtained from and returned to:

The Admissions Officer
Selly Oak Colleges
Birmingham B29 6LQ.

ACCOMMODATION IN LODGINGS

The Department has opened a register of lodgings
available in the neighbourhood of the Colleges. If a
room is not available in a College for the entire
period of a student's stay, the address of a lodging
will be offered where the student may reside until a
vacancy in a College occurs.

CHARLES GILLETT CENTRE

Students may use the lounge facilities of the Charles
Gillett Centre. Students may also apply to the
Supervisor of the Centre for permission to use the pool
and squash courts. Students who use the swimming pool
and squash courts must follow the rules of the Centre
and respect the instructions of the Supervisor, In the
Centre automats dispense drinks and chocolate.
Sandwich rolls, soup and fruit are available in the
lunch break.

WESTHILL SNACK BAR
The Principal of Westhill College has granted
permission for students of the Department to use in the

lunch hour the facilities of the Snack Bar in the
Teaching Centre, Weoley Park Road.

8~




5. NURSERY CENTRE

There is a Nursery Centre on the campus for children
below school age. Parents who enrol in the English
classes may apply to the Supervisor of the Play Centre
to leave their children in her care during class hours.

A packed lunch can be provided. Further information
can be obtained from the Admissions Officer, Selly Oak
Colleges, or the Supervisor, Nursery Centre. I

6. CHILDREN OF SCHOOL AGE

NOTE: Children over the age of five years are not
admitted to the Nursery Centre., Such children
can join state schools only if they are resident
in Birmingham for six months or more. Where
possible the Department will open a child group
for children staying less than six months.
Please note this group is not a school for
teaching English; it is an arrangement for
minding children while their parents are in
class, In term time it is open only in the
morning periods (9.30 am to 12.50 pm).

Department for the Teaching of English
Selly Oak Colleges
Birmingham B29 6LQ.

Telephone 021 472 4231 ext 132 g




FEES 1987-88

21 hours
per week
TERM 1 - 1987 £
28 September - 11 December
Per week 68,25
Per 11 week term 748,00
TERM 2 -~ 1988
11 January - 25 March
Per week 68.25
Per 11 week term 748.00
TERM 3 - 1988
25 April - 8 July
Per week 68.25
Per 11 week term 748,00

SUMMER SCHOOL, 1988 (per 3 week block)

¢/b 1 - 11 July - 29 July 205,00
t/b 2 - 1 August - 19 August 205.00
t/b 3 - 22 August - 9 September 205,00

15 hours
per week

£

50.00
550,00

50.00
550.00

50,00
350.00

Auxiliary English - 6 hours a week - £19,50 per week,

College
Accomm

72,50
797.50

72,50
797.50

72,50
797.50

see
Summer
Brochure




Gerokstrasse 17

Ei ' - Dienste ;grg:ﬁ¥g1 4
inrans 3 . Rep. of Germa
hgegangen in Rép. Féd, d'Allemagne
L Rt e
2 W slefon: (0 :
. J 27 enn r:a? Ubersee Telex: 721499 due d
. : Arbeitsgemeinschaft evangelischer Kirchen in Deutschland e.V.
Erledigh .o 00wl ... | Committee of Protestant Churches in Germany for Service Overseas
Comité des Eglises Protestantes Allemandes pour le Service
Outre-Mer
. . Comité de las Iglesias Protestantes de Alemania para el Servicio
Gossner Mission on Ulrsihe

z. Hd. von Herrn Mische

Haudjerystrasse 1920 Abt. I: Bewerbung und Orientierung

a 1182 i SR 1t
1066 “Barlin: #l e by aoredei Berufsgruppen: Bildung, Soziales erwaltung

Stuttgart, 23. Januar 1987 aw

Lieber Herr Mische,

von Jlirgen Hamelehle, der die Organisation der Ausreisekurse macht, bekam
ich Thre Anmeldung dazu fiir Ulrich Luig.

Frau Eberle ist neu bei uns und wusste nicht, dass die Anmeldung iiber
mich laufen muss - aber das macht ja nichts, unsere Zimmer sind neben-
einander und ich erklirte ihr nun die schwierigen Zusammenhénge.

Leider miissen wir sagen, dass in dem Ausreisekurs 21.4.-7.5.87 kein Platz

mehr ist. Es sieht so aus, als wiirden wir nicht einmal unsere eigenen Bewerber
und Bewerberinnen unterbringen und wir wissen im Augenblick noeh nicht, wie
wir das Problem l&sen. :

Da wir auch einige unserer Bewerber und Bewerberinnen bitten, auf den Juli-
Ausreisekurs umzudisponieren, wollten wir diese Bitte auch Ihnen vorlegen.

Wir nehmen aber an, dass Herr Luig frither ausreisen soll, und schlagen Ihnen
in diesem Fall vor, im Kursuskalender des EMW, der auch fiir 1987 alle Angebote
zur Vorbereitung und fiir Urlauber enthilt, nachzusehen, ob vielleicht dort

ein glinstiges Angebot fiir Herrn Luig zu finden ist, das auch Ihren Anspriichen
gerecht wird.

Heino Meerwein empfahl mir, Sie zum Beispiel ‘auch auf die sehr guten Vor-
bereitungskurse der Basler Mission hinzuweisen, die meist mit relativ
wenig Teilnehmern und Teilnehmerinnen besetzt sind.

Es tut uns leid, dass wir in diesem Falle jetzt nicht auf Thren Wunsch
eingehen k&nnen. :

Mit freundlichen Griissen

Anita Wichert
Sachbearbeiterin

Bankverbindung: Siidwestbank Stuttgart (BLZ 600602 01) Kto. Nr. 20 640
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RKURSE und SEMINARE Eingegangen
13.Jan. 1987
Januar bis Juli 1987
Ertedigty. v s
Termin/Ort Bezeichnung/ Kursleitung und
Thema Mitarbeitende
* = Wochenende Fr.-So.
Januar 1987
o Tl CRIENTTIERUNGSEKTURS Remmert-Fontes, Inge
(Fr.-Mo.) (Gezielte Einladung fiir Interes- Meerwein, Heino
Hoisblittel sierte an einer Uberseevermitt- Zahn, Heidi
HaSch lung durch DU)
D= 9.1, ERGANZUNGSKURS Remmert-Fontes, Inge
(Mo.=Fr.) (gezielte Einladung fiir DU-Be- Meerwein, Heino
Haus Rissen, Hamburg werber und Bewerberinnen)
Koop.DU/EMW/KA Mission und Entwicklung - hier
und in Ubersee
Ty oe= 25, AUSREISEKBRS Pfdafflin Georg-Friedrich
(Sa.-Die.) fiir ausreisende Fachkrifte Hiinemdrder, Gtz
Riedenberg
"23 = 2B REGIONA L-Seminar Habicht-Erenler, Susanne
Bad Boll/ZEB/ fiir den Raum Wiirttemberg
Evang.Akademie Okumenische Weiterbewegung
WROL T~ ds REGTIONA L-Seminar Remmert-Fontes, Inge
Hoisbiittel fiir den norddeutschen Raum
HaSch Friedenshorizonte - Auf dem Weg zu

einer umfassenden Lebensbewegung?

230, 1= Vs REGIONA L-Seminar Wilkes, Elisabeth
Bonn fiir den Raum Rheinland Service Civil Intern.
Solidaritédtsarbeit in der BRD
am Beispiel der UNIMOG-Umriistungs-

aktion
Februar 1987
S =1 8,25 ORIENTIERUNGSKTURS Lichele, Carlos
(Do.=-So0.) (Gezielte Einladung fiir Interes- Klein, Heinz
Riedenberg sierte an einer Uberseevermitt- Rau-Koerner, Lilo

lung durch DU
/2




Termin/Ort

Bezeichnung/
Thema

Kursleitung/
Mitarbeitende

Februar 1987 (Fortsetzung)

Rl T N
Bernrieth b.Miinchen

x13, = 1522,
Wiesensteig/Wiirtt.

%13 = 1552
Riedenberg

19, = 22,2,
(Do.-So0.)
Hoisbiittel
HaSch

27.2: = 3.3
(FI’.-Di.)
Riedenberg

Mirz 1987

5- e 8031
(Do.=-So0.)
Riedenberg

213. = 15.3.
Riedenberg

*13- - 15-30
Wetzlar

*13- e 15.3.
Freistatt

235 = 26335
(Mo.-Do.)
Freiburg

®27., = 29.3.
Berlin

REGTIONA L-Seminar
fir den Raum Bayern
Weltwirtschaft

MITARBETITE R-Seminar
fiir Mitarbeitende im Raum Wiirttem-—
berg

ERGANZUNGSEKUR S
(gezielte Einladung fiir DU-Bewerber
und Bewerberinnen)

Entwicklungspolitische Ziele- Theorie

und Wirklichkeit

RUCKEKEHRE R-Seminar

fiir jingst zurlickgekehrte
DU-lerinnen und DU-ler zur Aus-
wertung ihrer Uberseetdtigkeit

MITARBETITE R-Kurs
fiir Mitarbeitende bei Orientierungs—
kursen

ORIENTIERUNGSKURS
(Gezielte Einladung fiir Interes-
sierte an einer Uberseevermittlung

durch DiJ)

ERGANZUNGSEKUR S
(gezielte Einladung fiir DU-Bewerber
und Bewerberinnen)

Lernen und Lehren in {bersee

RUCKEKEHRE R-Initiative
Nicaragua/Mittelamerika

RUCKEKEHRE R-Seminar

fiir Familien und Singles aus dem
Missions- und Entwicklungsdienst
(nur fiir den Bereich Niedersachsen)

RUCKEKEHRE R-Seminar
flir Inhaberinnen und Inhaber von
Inlands-Vertridgen

fiir Berliner
zur Einfiihrung in Fragen von Unter-
entwicklung, Uberentwicklung...

Hiinemdrder, Do
Kruspe, Eva

rothea

Habicht=Erenler, Susanne

Braun, Dieter
Meerwein, Hein

Remmert-Fontes
Schaefer, Pete

i L

, Inge
:

Rau-Koerner, Lilo

Ludwig, Magdal

Meerwein, Hein

ene

(o)

Haller, Albrecht-Thomas

Biihler, Hans
Altendorf, Iso

Lachele, Carlo

Riickkehrer—-Aus.

Gewecke, Helga

lde

s

schufl

Remmert-Fontes, Inge
Hartmann, Hermann

Spiekermann, Marlies

Cramer, Stefan
Stevens, Lore

Regionalgruppe

Berlin

/3




Termin/Ort

Bezeichnung/
Thema

Kursleitung/
Mitarbeitende

Fortsetzung Mirz 1987

*2?. el 2903-
Wiesensteig

April 1987

2- =t 5.4-
(Do.-So0.)

.Riedenberg

LT R S T
Brotdorf/Merzig

9. = 12.4.
(Do.-So.)
Hoisbiittel
HaSch

12. - 19.4.
(So0.-So0.)
Maulbronn/Schmie

1. = 16.4,
(Sa.=Do.)
Riedenberg

12 = 178
(50.-Fr.Karwoche)
Hoisbiittel
HaSch

214, = 7.5,
(Di,=Do.)
Riedenberg

80.4. = 3.5,
(Do.=So0.)
Hoisbiittel
HaSch

REGIONA L-Seminar

fiir den Bereich Wiirttemberg
Dritte Welt im Unterricht der
Grundschule

ORIENTIERUNGSKURS

(Gezielte Einladung fiir Interes-—
sierte an einer {Uberseevermitt-
lung durch DU)

REGIONA L-Seminar

fiir den Raum Saarland
Atompolitik zwischen Murorora
und Cattenom

ERGANZUNGSEKURS
(gezielte Einladung fiir DU-Be-
werber und Bewerberinnen)
Praxisbezogenes Lernen im Gko-
logischen Landbau

FAMILIEN-FREIZEIT
fiir zuriickgekehrte Entwicklungs-—
helfer und Entwicklungshelfe-
rinnen

el P ARBETTEREKURS
Theologie der Befreiung am
Beispiel Nic