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Minutes of the

UMN_Executive Committee Meeting
held in New Delhiy India 5 August,1983
The opening devotions were lead . by the Chairman of thé BOard,'Rev.Eaul Kniss,’
He took Psalm 46 and shared with ustboth'the difficultiés of our day as well as

the presence of a stream that ‘makes: glad the city of God. Janstte Cowan lead
in prayer.

Roll Call of those present:

President: Rev., Paul Kniss
Vice Pres: Miss Janette Cowan
Others: : ev, Neil McVicar

Rev. Graeme Jackson
Miss Pauline Brown _
£x Officio: Mr. Carl J. Johansson,-Executive Director

A quorum was declared by the-Preéiqént,of the Ixecutive Committee.
EC(2)-1/83. The Agenda was accepted as circulated. The Executive Director was
appointed to be the secretary of the meeting.

EC(2)-2/83, Report of the Selection Committee to the Executive Committee ., = .
(BD-32/83) by the Chairman of the Selection Committee, Miss Janette

Cowan. ~'Miss Cowan presented a thorough and complete report both as
to the process and the contént. '

Several comments are in order for the minutes of this Executive
Committee meeting: e T

1o, The breadth of response was encouraging. At least 112 Board
Appointees took part in the process of commenting to the
Selection Committee; s 27 Member Bodies also responded to the
Selection Committees.

2. Over 60 of the Beard Appointees suggested ‘that they were happy
to work with either. candidate.

3. Again there were many of the Member Bodies who also expressed the
acceptability of either of these candidates. - ;

k. Many people expressed the opinion that they were very happy that
the choice was within the UMN, They felt that long term
experience in Nepal, which both of these men had, was of extreme
significance at this point in UMN's history. .

EC(E)-}/83, It was moved and seconded that Ehe‘Executive Committee express its
appreciation to the Chairman of the Selection Committee, Miss Janette
Cowan, for an excellent task well done.:

There followed several hours of penetrating discussion with excellent
and meaningful participation.

£C(2)~4/83, After careful thought and prayerful deliberation, it became the ,
Executive Committee's privilege to nominate to the Board of Directors
of the United Mission to -Nepal, Mr. Howard Barclsy as Executive
Director, ! :

Though there was careful and deliberate discussion it is noted that
this action comes as a unanimous consensus of those attending this
meeting, i




EC(2)-5/83.

EC(2)-6/83.

EC(2)-7/83.

Eﬂ(2)~8/83,

EC(2)-9/83.

EC(2)-10/83.
EC(2)~11/83.

EC(2)-12/83,
Bc(2)-13/83,

EC(2)-14/83,

EC(2)=15/83,

-and to their sending mission.

Noting that in BD-32/83 b. a mail vote was authorized,

"To authorize the Executive Committee to obtain a postal vote from the
members of the Board, and to authorize appointment of a new Executive
Director on a majority of two-thirds of those voting', the Executive
Committee ruled that the ¢losing date for the receiving of votes

will be 30th September.

The present Ixecutive Director was requested to take initiative 4 the
turning over of his responsibilities to the Executive Director elect
pending the approval of his election by the Board of Directors.

Nature of the Board. The Executive Committee examined the question
as to what the make up of ‘'the Board" should be, Is it the
continuation of the Board that took this action in April at the Board
meeting? If so, then the seven agencies that were not present could
not vote. Also several Board Appointees resident in Nepal were voting
members. Also twelve societies only had one person at the meeting
when they had the opportunity of two representatives.

The Executive Committee ruled that each agency would indicate their
preference and we here in UMN would make sure that this preference

would. have the value of one or two votes depending on thé number of
Board Appointees within UMN. (See Bye-Law II in the Constitution,)l

PERSONNEL MATTERS

Correspondence ‘votes. It is recorded that the following personnel
have been accepted by cqrresandence vote for service in Nepal, with
thanks to God-'and to their sending missions:

a) Michael & Diane Haskins, surgeon, offered by UCC.
b)  Brian and Grade Johnston, anaesthetist, offered by BMMF Int.

EX?@?E;?Q@.NQHQX_ﬁIQEE} physician's assistant, offered by CSC. It was
RESOLVED.to.gccept the service of Lyndon & Nancy Brown, pending
clearance of medical reports, with thanks to God and to their sending
mission. i

Kaarina Heikkila, . youth leader; offered by FMS. It was RESOLVED to
accept the services of Kearina Heikkila, with thanks to God and to her
sending mission.

Clive and ﬁg_}gﬁ}gg, mechanical engineer, offered by C of S. It was

RESOLVED to accept the service of Clive & Su Irvine, with thanks to God

Michael and Debra Langford, doctor, offered by CMS Australia. It was
RESOLVED to accept the services of Michael & Debra Langford, pending
clearance of medical reports, with thanks to God and to their sending
mission, . - i

Tony, and Valerie McGall, business manager, offered by PCL. It was
RESOLVED to accept the services of Tony & Valerie McGall, pending
clearance of medical reports, with thanks to God and to their sending
mission.

RESOLVED to accept the services of David & Miriam Ramse, pending
clearance of final screening papers, with thanks to. God and to their
sending mission.

David and Miriam Ramse, agriculturalist, offered by ICA. - It was

The Executive Committee expressed its appreciation to its Chairmen,
Rev, Paul Kniss, for his patient and sensitive leading of this meeting.
Rev. Kniss then asked the Executive Director to close with prayer.




The Execut
morning sessi

Roll Call,

President:

Minutes of the

UMN- EXECUTIVE COMMITTEE MEETING

held in Kathmandu, 13-14 November, 1983 A

ive Committee met for two days at UMN Headquarters, Kathmandu. The

ons were opened by devotlons led by Mr C. Johansson and Rev.P. Kniss.
i, ol 1.

Members were present as: follows~

Rev. Paul Kniss

Vice-President: Miss Janette Cowan
Other members: Mr. Leo Huostila

Ex-offici

liiss Pauline Brown

Rev . Ingemar Berndtson

Reve Neil McVicar (absent)
Rev. Newton Thurber '
Dr. Alan Cole

Rev, Graeme Jackson

o3 Mr. Carl Johanssen, Executive Dlrector
Mr., ‘Erling Wehnemyr, Treasurer !
Miss Jeanette Hyland, Health Services Secretary
Mr. Richard Clark, Education Secretary
Mr, Anders Kammensao, Acting Economic- Development Secretary
Mr. Alan MecIlhenny, EB representative = i
Mr. Tréver Durston, EDB representative
Miss Jean Smucker, HSB representative ' -

Agenda. ~  With the addiﬁiOn of .several items, the agenda.was adopﬁed as preésented.

Confirmation of Minutes. The minutes of the meetlngs held on

EC(3)-1/83.

EC(3)-2/83.

18- 19 April 1983, and on.5 August 1983, ‘had been circulated to members.

It was RESOLVED to accept and approve these as a0curate.

Fxecutive Director's Overview, 'The Executive Director summarised

EC(3)-3/83.

some of the main events and developments of the UMN in recent months.

PLANS AND BUDGETS °

Plans and Budgets for 1984, Thb-blans an&'ﬁudgets for 1984 had been
circulated to members.’ Note was taken of Finance Committee and

- Functional Board recommendations, and of the larger items and changes

proposed. Some of the 'plans and budgets were amended accordingly.

It was RESOLVED to approve the plans and budgets for 1984 in
amended form for the following proaects and programs, noting that the:
will apply only to the flrst six months of the year because of the
change in financial year in mid 1984: :

Administration:
Treasurer's Consolidated Budget ﬂppendlx e S
Missionwide Expenses Budget, Appendix 2 |

Headquarters Proaect Plans and Budgets, Appendlx 3

Education: | '
‘Bducation Board Overall Plans, Appendix 4'
- Mahendra Bhawan Girls! School, Appendlx S
Gérkha Schools, Appendix 6

Pokhara Bducation Project, Appendix 7



EC(3)-4/83.

Jumla Project, Appendix &

Training and Scholarship Program, appendix 9
Student Financial Assistance Fund, Appendix 10
Language and Orientation Program, Appendlx 11
Education Service Office, Appendix 12
Children's Hostel, appendix 13

Business School, Appendix 14 .

Health Serv1ces.

& Health Senfmces Office, Appendlx 16

Health Services Support Project, Appendlx i
Palpa Project, Appendix 18
Gorkha Project, Appendix 19
Okhaldhunga Project, Appendix 20
Patan Hospital, Appendix 21 '
Nursing Campus, Appendix 22
Community Primary Health Care PrOgram, Lalitpur, Appendlx 23"
Community Development Assistance Prcgram, Lalltpur, Appendix 24
Lahan Project Budget, Appendlx 25

- I\
._J - ety ¥ J

Economic Develqpment'

i i st ey

EDB Service Office, Appendix 27’

Development and Consultlng Serv1ces, Appendlx 28
Butwal Area, Appendlx 29

Industrial Development PMC, Appendlx 30

Rural DevEIOpment Center, Pokhara, Appendlx 31
Andhikhola Project, Appendix 32

‘Newdl Parasi Hills Development ?roaect Appendlx 33

Maj

Surkhet Pro;ect Appendlx 34

or items in Plans 'and Budgets. Within the overall action of

the previous m1nu+e, partlcular note is taken of the follOW1ng

a)

by

gggegphﬁgggltal extension, Rs.hOO 0Q0. It is noted that thls is

a.. rough estimate for extension af the OPD to meet immediate needs,
and -a longer termiproposal may be eubmltted later.

Patan Prqlect. Tt was noted that:

i = Ar amount. of Rs.1,000,000, is still needed .for the completion of

c)

d)

the wing of the staff house presently under construction, and the
Executive Director is authorised to write to member bodies
concerning this need.

- The immediate need for improvement of the children's ward

o “facilities by altering the ward will be met within the context of

: completlng the bulldlng progect ‘and wlth that proaect‘s present
fund;ng.

-'The request of tne Health Serv1cee Bcard and of the Patan
Hospital Planning & Site Committee for the addition of a separate
i children's wand-wing is a matter for the Patan Hospital Board.

Butwal Guesthouee extension, Rs.?OO OOO. _ it wae noted that this

— i —— i —

Grant funds, even though the guesthouse eomes under Area Services.

Himal Hydro, additional share capital, Rs43 40004000, It was
noted that this is to enable the Company to undertake larger
contracts, with the type of work which it was Set up-for. It is
suited to siich contracts by the ability and experience of its staff,
and at present such contrabts ¢an ‘only be underfaken by non-Nepali
companies., The proposal was accepted, and the aim of Himal Hydro
to hand over to'Nepali leadershlp and’ administration by 1988 is
commended.




EC(3)-5/83.,

EC(3)-6/83.

EC(3)-7/83.

EC(3)=-8/83.

BC(3)-9/83.

d) Andhikhola Cooperative Aid Society plans and budgets, 198487,

Program-Funded Plans and Budgete, It was RESOLVEDIto approve the
following: :

a) Palpa Project, CHP - long term plene and budgete for 1984—u

S Gorkha ‘Project, CHP - long term plane and budgets For 10842€"

¢) Andhikhola Irrlgetlon Development Progrem nlens and budgete, 1983 85

4 5\
of 3.
Lod

OTHER FINANCIAL MATTERS

Funding of LOP. The recommendation as given in FC(2)-6/83 was
noted  and discussed in detail., In connectiom with the coverage of
language study costs, seversl! euggestlone were. mades - £

a) That this matter enould be kept separate from the per capnita grant;

b) That: member bodlee deel dlrectly with the Treasurer concerning
hills fox lanpuage study; SEsHBmIE g s

c) THat a sum of #900: be charged for each etudent in'-the LOP initial
five-month course, to help to cover the overall'expenses of the
program, and thet the per capita grant not be altered;

d) That the LOP echool fee be set at %500. for the five months, and
'] -that: the.per capita grant be;raised for every WO"e“ 31 the UMN. by
§§Q to cover addltlonel LOP coete,'

e) That.the per capita grant for all workers. be relsed by $100. or
$1504 towarde  language program coets, and no initial charge for the
flve—month course be made.

fak s o :":

Also related tor thle 1e the recommendatlon of the Educatlon Board that

the cost of lessons after the five-month cnurse has been completed

be set at Rs.10/- wherever taken.

"1t was RESOIVID that'this mattér should be circulatéd to'the member

bodies and their response requested in writing. A summary of the
responses—w1ll then be krought to the Fxecutive Committee and Board in
April 1984, .

Foundation for—fundlnp HSB progecte. : .Themact*onuof FC(2)-7/83 was

noted and discussed. It was RESOLVED to receive this as information,
and ‘to ‘request administration to investigate the matter further and
present a proposal to the Board. The terms of such a foundatior would
needi to be clearly spelled wub: | ownership, endowments, long-term
disposition, purpose, etc. This prpposal should be: circulated to
member bodies for their response, before ppesentation to the Board.

UMN Film. (Ref. FC(2) 15/83). It was nuted that’ the cost of

making sound tracks in languages othsr than English would be expsnsive
for & emall numher of member bodies, and the poesxblllty of sharing
such costs Was discussed. Administration was Tequeeted to find out how
many languages would be needed, and to wdrk'out a pr0poeal to meet the
resulting costs,

The Executive Commlttee members appreclated the opportuh1tJ of being
able to see the film on video during the meeting.

Provident Fund matters. On the recqmmendetion 9? the Finance
Committee, it wag RESOLVED:

a) That the 1nterest for the full year 1983 be set ‘at 12%, and Iox
broken parts of the vear at 9%; {




BC(3)-10/83.

EC(3)-11/83.

EC(3)-12/83.

EC(3)-13/83.

EC(3)-14/83.

EC(3)=15/83.

EC(3)-16/83.

b)
mid-J aa.nv.zzax:«:';fr to mid-J anuary.

Capital fund budget and grant procedures.

That the Provident Fund financial year;remain unchénged, from

It was RESOLVED to

recommend to the Board that the duties of the Coordinating Committee

be amended as found in FC(2)-8/83.

Other Finance Committee actions.

It was RESOLVED to approve all

the remaining actions of the Finance Committee held on 11 November 1983.

PERSONNEL MATTERS

Board Appolntees who have arrived

new 51noe the last meetlng

(for information only)

Richard & Glenys GlJSbers
Gene & Jane Glassman .
Michael & Diane Haskins
David & Anne Heuft
Gerhard Honold

Brian & Grace Johnston
W1nnle Lau

New

Lyndon & Nancy Brown
Amy ' Flet¢her

Kaarina Heikkila

Clive & Su Irvine
Robert & Denise Judge
Mick & Débbie Langford
Kin & Sue Liu

Stuart Little

Craig & Lori Rolwood
Keith & Heather Smith
Dave & Mary Thoresen
Maarten van den Dool

| Henk & Qerrie Ymker

Board Appointees expected (already accepted = for information only):

Tony & Valerie McGall
David & Mary Ramse: ‘
Jim & Louise Rotholz
Tan & Sally Smith -
Martin & Elizabeth Smlth
John Studley

L 5

Board Appointees who have returned from furlough (fo; information only):

Jacky. Brown':-

- Bob & Hazel Buckner
Joy Carter
Allan & Iris Davies
Cliff & Chris Eaton
Mary:Grimes
Bob & Sharon Gsellman

Lionel & Aligon Mackay'
Duane & Joy! Poppe -
Bucky & Carole Sydnor
Fran Swenson

Glenys Walker Foh
Tom & Mamie Wongi .. ' .

‘i Frank & Anita Younkin'

35

Board Appointees expected back from furlough before mext meeting

(for information only):

Howard & Betty Barclay
Gunnel Borg

Andrew & Coby Bulmer
Mary Cundy

John & Sheila Finlay
Pat & Janet Fulks

Board appointees who have left on

il
i E5

Anna-Liisa Jokinen
Miriam Krantz

Audrey Maw

Al & Peggy Sohlorholtz
Kathy Witherington

(for information only):

Esg & Anita Ahonen
Larry & Phyl Asher
Andrew & Coby Bulmer
Joy Carter ' i
Kathy Crombie

furlough/end of term

Mary Cundy

Martin & Angelika ﬁietz
Mary Eldridge

Peder & Ulla Ericsson
Carol Evans




EC(3)-17/83.

AL

BC(3)-19/83.

EC(3)=-20/83.
EC(3)-21/83.

EC(3)-22/83.

EC(3)-23/83.

John & Sheila Finlay - - cAdriaan & Josein-Los{

Pat & Janet Fulks Audrey Maw
Bob & Sharon Gsellman. edbnga. Patilke: i viesis
‘Gary & Pat Hafvenstein : 'J. - Duane & Joy Poppe
Andy & Cindy Hinkle = = .. . Peter.& Mary Quesenbexry
Norman Holbrook Al & Peggy Schlorholtz
‘Oystein & Hildur Jehansen .- . Dick & Marcia Smith:
Robert & Lena Jonzon. © . Dayid & ‘Mary Stengel '
Kirsti Kormu . s .- Fran-Swenson
Maija Koski Markku & RllttauLeena Voutilainen
Miriam Krantz Kathy Witherington

LY Lewds pedliiil o &z Tom & Mamie Wong
R : ..Shelagh Wynne

Resignations. It was noted that the follow1ng people have resigned
from service with UMN. It was RESOLVED to accept these resignations

with regret, to thank these workers for their seryvice, and to

encourage them to re-apply 1f and when they are able to return to
Nepal: : .

Allsdalr & Heather Gourlay

Kishori Macwann
U Anna Weirn':

Tom & Moira Wllson

Eleanor Knox (Direct Appalntee)
wlthdrawal of qg;x&gp. It wasinoted that.Ginger Stokely, nurse,
offered by "BMMFI in November: 1982, has withdrawn her application for
serv1ce 1n UMN
New Boa: Board 4pp01nteesLugg£merl£ 1rect ﬁpgplntees.,, In accordance
Witl the action of the Board in BD-10/83, it was RESOLVED to recognise
the following workers as Board App01ntees with gratltude to God and tq

their: sendlng missions: L

Alison Craven 'CINR) Hfeiscts Naney Molln (CbG)

Gene & Grace Fox (CSC) Peter & Agnes Storey (CWii)
Andy & Cindy Hinkle (CSC) Buclky & Carole Sydnor (gﬁc)
Jeanette Hyland {AMT) - Margaret Entz (MBM) _

Kenneth Afful business manager, offered by MCOD. "It was RESOLVED to

accept the services of Kenneth Afful for service with UMN, pending
clearance of hlE medlcal report, wzth thanks to God and to his sending
mission.

Andrew and Barbara Brown, doctor, offered by Tear Fund. It was

RESOLVED to accept the services of Andrew and Barbara Brown in the UMN
pending receipt of satisfactory medlcal ‘reports, with thanks to God an
to their sendlng mission.

Alie Bulten, teacher, offered by BMMFI. It was RESOLVED to accept

the service of Alie Bulten in the UMN, pending clearance of medical
report, with thanks to God and to her sending mission.

Arie and Christel de Jong, civil engineer, offered by Tear Fund,

Holland. It was RESOLVED to accept the services of Arie and Christel

de Jong in the UMN, pending clearance of medical reports, with thanks
to God and to their sendlng m1551on°f

Reiny de Wit, teacher, offered by BMMFI. ' It was RESOLVED to

accept the service of Reiny de'ﬁlt in the UMN, pendlng clearance of
medical report, with thanks t6 God and to her sending mission.

7



EC(3)~25/83.
1 BC(3)=-26/83,

1 BC(3)~-27/83.

EC(3)-28/83.

EC(3)-29/83.
EC(3)-30/83.
BC(3)-31/83.
BC(3)-32/83.
BC(3)-33/83.
EC(3)-34/83.

EC(3)=35/83.

EC(3)-36/83:
EC(3)-37/83:

'BO(3)-38/83. 14

David and Pam Hickingbotham, psychiatrist, offered by BMMFL. It was
RESOLVED to accept the services of David and Pam Hickingbotham, with
thanks to God and to their sending mission.

Bethany Lindell, secretary, offered by WMPL, USA. It was RESOLVED to

~ accept the services of Bethany Lindell for work in the UMN, with thanke

to,God and to her sending missionu

Chun Sim Lee, mnurse, offered by KCMEA - It was RESOLVED to accept
the offer of Chun Sim Lee for service in the UMN, pending clearance of
remaining screening papers., with thanks to God and to her sending
mission..: -

John Mason, - ac¢ountant, offered by BMMFI. It was RESOLVED to accept
the services of John tason in the UMN, pending clearance of
satisfactory médlcal report, with thanks to God and to, hlB sending -
mission. * - . ; :

Helen Parsons,  librarian, offered hy_ﬁBMU.¢ . It was RESOLVED to accept
the services of Helen Parsons in the UMN, pending clearance of medical
report, with thanks ta:God and to her sending mission.

Donna Schultz, hostess, offered by WMPL, USA. It was RESOLVED to
accept the services of Donna Schultz in the UMN, with thanks to God and
to her sending mission.

‘Isak and Judith Stokseth, engineer, offered by WMPL, Norway. It was

RESOLVED to accept the services of Isak and Judith Stokseth in the UMN,
with thanks to God and to their sending mission.

Stephen and Becky Thonson, doctor, offered by WMPL, USA. It was

RESOLVED to 'sccept the services of Stephen and Becky Thorson in the UMN,
with thanks to:God and to their sending mission.

Kerstin Westbacke, dentist, offered by OM. It was RESOLVED to accept

the services of Kerstin Westbacke in the UMN, with thanks to God and to
her sendlng missione.

report, with thanks to Ged and to her sending m1551on.

Christine ‘Wright, ’psychiatrist; offered by Tear Fund. It was RESOLVED
to accept the services of Christine Wright in the UMN, pending

clearance of medlcal repo;t, w1th thanks to God and to her sending
m1551on.

Magne and Dorothea Vestol, englneer, offered by BUN. It was
RESOLVED to accept the services of Magne and Dorothea Vestol in the UMN,
with thanks to God and to their sending mission.

Nepal Information Form.' The new Nepal Information Form was noted.
Copies are being sent to member bodies for use with future offers of
service to the UMN.

_Bp01ntment of Executlve Dlrector. The Executive Committee

expressed its appr901atlon to the Selection Committee, and also to
those who made a quorum possible at the special meeting of the
Executive Committee in Delhi in August.

It further expressed its appreciation to the member bodies who,
without dissent, registeyed their approval by a mail vote of the
nomination of Howard Barclay as the Executive Director elect.




#wdt concurs with the present_Executivé Directorithat Mr. Barclay
assume the role of Executive Director at tha conclusiqn of the meeting
of the Coordinating Committee scheduled for 22 January’ 1984,
Upon his‘return from consultations in Austra¥is, the present
Executive Director will assume the post of Consultant to the Fxecutive
Director until he leaves Nepal. At that time the post will also cease.
OTHER MATTERS
EC(3)-39/83. Medical Reports of Board.Appointéesw It was agread:

% a) To confirm the former decisibon that reports of physical
examinations will be given to the respective Board Appointees on
their arrival in Nepal, unless the UMN is re:uected otherwise
by the member body; P _ !

b) To approve that the psychological reports now being requested be
kept on a confidential file ‘in UMN Headquarters, unless otherwise
requested by the member body. .
BC(3)-40/83. Compassibnate laave., Tt ‘was agreed that in cases where workers

EC(3)-41/83,

EC(3)-42/83.

EC(3)-43/83.

EC(3)-44/83.

EC(3)-45/83,

receive word of parents or other family members being very seriously
ill, or'in'the case of a family death, and where the workers feel that
they should go home for a short time, up to two weeks compassionate
leave may be granted by the kxecutive Director. Anything over this
will be counted as annual holiday. i

Extra leave for member body meetings. It was agreed that extra
leave may be granted on the following conditions:

a) Business meetings
i. That a proper request comes.from the concerned organisation;
ii." That it be approved by the ExecutimepDirector;_;
iii. That it be for offieial/business committees or consultations
only; ST )
iv. That it will normally be limited to a fotal’of one week in a
year. BB

b) .EQllgﬂﬁhip_ﬁﬁﬂiezé&qgﬁémﬁgziﬁﬁﬁ
That with proper request and approval as above, two days extra
leave per year may be granted by the Executive Director. N

* Any'leave takei over and above these stated times of one week and two

days is counted as part of annual holiday.

Nepalisation Progress Report, = .<It was noted that this matter is '
being studied and discussed, and. a report will be given to the
Executive Committee and Board in April.

Regional School. The Education Secretary reported that
negotiations are going ahead for an-agreement Qoncern%ng the proposed
Regional ‘Se¢hool in Pokhara, and. suitable staff are being sought. A

fuller'f-e'_port will be given in Appill viic of
Report on UMN agréermenits. ' Note was taken.of the mrogress made and

present status of megotiations with HMG on agreements for the Regional
School, BIT, DCS, Surkhet, and Patan Hospitaley. J: . i -. Ao~
Voting procedures of ﬁhe'BogE@;Lf' ;A,prqPosal was presented to the

Executive Committee as follows:




EC(3)-46/83.

EC(3)-47/83.

EC(3)-48/83.

EC(3)-49/83.,

EC(3)=-50/83.

"It is acknowledged that there could be an inherent danger in merely

-having & majority: vote by the Board of Directors for substantive

changes-in policys ' ‘Already Constitutional -changes reguire a two-
thirds majority approval in two-succeeding Board meetings of those

present -and.voting. It -would be réasonable that obvious changes in
polidy, such .as changes-in the Statement of Mission ‘and ‘Purposes and

CAimg, also requireé a.twe-thirds majority vote approval’ to initiate or

approve such policy statements. The following procedure is suggested
to set in motion one possible way of honouring this aim:

a) To approve that the- subgect be treated as a major policy matter

e e Amae e e e e meew e Gid S G e Smas S — —

i. - Any present voting member may appeal to the Board in session
- that a specific motion is in fact a major change of policy
.. from his or. her polnt of view;

ida A two—thlrds -‘majority vote of those present and voting would
~+ - be needed to confirm the appeal as in i. above, and to set
the following procedure into effect. " '

— gt wmia an S ma e

iii. In order for a change of pollcy to be effected, either
- a two-thirds majority vote at the meeting of the Bqard in
Tt session  would be necessary for passages = O -* -7~
_im =& majority vote; which would then be ratifiéd or not
™ - ratified at the next meeting of the Board by at least
a majority vote of thosé present-and yoting.

¢) Procedure

iv. This would be a procedure of the Board and not a ST
~  constitutional change. Furthermore, it would ‘take a two-
thirds majority vote to suspend this procedure.’

‘Tt 'was RESOLVED to accept-this-proposél as infofmétion, and to forward

it to the Administrative small group of the Board for further
discussion and presentation to the Board for decision.

Criteria’ for membership in the UMN. (Ref.BDL9/83, b and ¢).

A proposal was presented by the Executive Director, and discussed. 1t
was RESOLVED to accept this for 1nformat10n and to forward it for
further studyu s o .

Growth of the UMN,_”' This matter was discussed ‘at some length and

is referred to the Administrative small group of the Board for further
study. . It is recognised that: there is need to be squlvlve to this
issue as the mission developss -

Ethical guidelines. ' The guidelines which have been adopted by the

IDPMC were studied and discussed. = It was RESOLVED!to accept this as
an interim statement, with the intent thati it ke used to cacour.jw
further study and discussion.

Membership_ianellore Associatione 1t ‘was -RESOLVED to authorise

the UMN to apply for membership in the Vellore!association, whichh will
make possible the participation in meetings in‘ Vellore, <the sponsor-
ship of students, etc. The annual membership fee plus erpense: would
cost apprcxlmately Hsn45 000 N.C. annuallye - :

Management Consultante : It was ncted that a new post has been

approved for a Management Consultant to give assistance, advice and
training in many: areas of admlnlstratlve prooeduresa !

S

10




EC(3)-51/83.

EC(3)-52/83.

EC(3)-53/83.

EC(3)-54/83.

EC(3)-55/83.

EC(3)-56/83.

Execuéive.COmmxﬁtee tr&%el and expeﬁbéé. 'ff'The present poliéiés'
were reviewad and it was RESOLVED to revise these as follows:

1o TIravel quenses

a) The UMN will pay fares for Executive’Committee members from

- their places of work for the meeting held in November, and for
any extra meetings which may be called. Where possible, these

_costs could be shared with a member body if the Executive

" Committee member is able to include. the meetlng w1th his/her

: ﬂown travel .to other: eountriesisce add AT

b) Travel expenses for the meeting in March/hprll immediately
preceding the Board Meeting will be borne by the member bodies
in accordance with their own rules, as fcr all the representat-
ivesd to the Board Meeting. ik A -

2. Accommodation

—— m— — - — —

a) Executive Committee members, when claiming expenses involved in
attending meetings, may include refund of accommodation costs
(for room and board) on the same basis as for Board Appointees:

- The member will pay the first Rs.20/- per day

- Up to a further Rs.40/- per day may be refunded by the UMN

- Amounts over that total figure of Rs.60/- per day will be
paid by the member, except in special circumstances as
authorised by the Executive Director

b) When visiting the projects, Executive Committee members will be
charged guesthouse rates for UMN workers.

Australian Consultation. A UMN consultation is planned for

Australia for January 1984, to be attended by the Executive Director.

List of abbreviations. A listing of the more commonly used

abbreviations in the UMN was made available, in alphabetical form and
under subject headings.

Minutes of FBs etc., The minutes of Functional Boards, Integrated

Development Committee and Coordinating Committee were noted. Items
of particular importance or needing action were taken up at other
points of the agenda.

Dates of Executive and Finance Committees in November. A suggestion

was made that the meetings be held later in November next year in
order to make it possible to plan for the Functional Boards meetings
to be later and avoid the problems of monsoon travel from remote areas.
It was agreed that this could probably be arranged, and the actual
dates will be set in April; possibly 23-26 November.

Tribute to Carl and Alice Johansson. Carl and Alice Johansson

arrived in Nepal in December 1978 in response to God's call to Carl to
take over the post of Executive Director of the UMN in June 1979. We
record our gratitude to God for all that Carl and Alice have
contributed to the mission, church and nation. Their colleagues have
greatly appreciated their Bible teaching, pastoral care, and the
support they have always given in all situations. Their ability to
enthuse and encourage, and their example in fellowship with the local
church have helped many to understand their servant role in Nepal. Ve
will miss them greatly. We pray and commend them to God for their
future service wherever He leads them, and encourage them to return to
the UMN if the way should so open for them.

S !
Wk
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EC(3)-58/83.

EC(3)~57/83.

Dates of next meetings. The dates set for the meetings in April

were noted, and amended slightly, as follows:. .
Finance Committee: 6 April=1984--~
"“Eiecﬁtive”Ccm@iEtee» 849 April
Boardnaf,ﬂipeétors: 10th evenlng - 13 April

Vote of thanks. 3 Slncere appreclatlon was expressed to the

Chairman of the meeting, and to all who had worked in the preparation

Bt materlals and arrangements for accommodat ion ete:

There being no further business, the meeting was closed with prayer.

%k N K W K R K
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Minutes of the

UMN_FINANCE COMMITTEE MEETING

held in Kathmandu, 11 November 1983
The Finance Committee met for one day at. UMN Hcadquarterea ‘Carl Johansson
opened the meeting with devotions. N
Roll Call.

President of UMN: " Rev, P. Kniss"

Chairman of Finance Committee: Mr. L. Huostila

Other member: .- : ; Rev. N. McVicar (absent)
Alternate member: o " Reve L. Berndtson
Ex-officio members: _ Mr. C. Johansson, IExecutive Director

‘Mr. E. Wennemyr, Treasurer _

"Miss J. Hyland, Health Services Secretary

Mr. R, Clark, Education Secretary

Mr. A. Kammensjo, Acting Kconomic Development Secretery

Agenda. - Wlth the addltlon of a couple of items, the agenda was adonted as
presented by the Treasurer. ! ; X3

FC(2)-1/83. Confirmation of Minutess The Minutes of the meeting held on
S 15th April 1983 were acceoted and Lonflrmed as correct,

Fe(2)-2/83, " Budgets for 198k, The budgets for all i prr;]acts of the Mission
for 198k were noted, together with:the overall summary figures. L
" was noted that in fact these budgets will only apply to the first siz
months of the'year, while some figures are calculated for six months
and others: for twelve months«

Note was taken of changes in prellmlnars budgets, or new programs,
for'the following, to which the attention of the Executlve Committee
is drawn in particular: )

- Health Serwvigces Office, new capltal budget

- Health Care Unit - new budget = Vi

- Patan Hospital - budget allocation is decreased
'-'Palpa 305p1ta1 - proposed rew extension to OPD
: - new cash registers

- CPHCP, Lalitpur - Urban Health Care, new budget for staff quarters
- Patan Project - completion of hospital, funds needed

- Small Turbines - revised policy ' ST

- Butwal Cuesthouse extension

- Himal Hydro - increased share capital

- RDC Tree Planting Program - interim'budget for 1984

- RDC Studies & Evaluation Program - .nsw prograin for 1984

It was'REbOLVED to recommend to thé Executive Cemmlutee that the
budgets for 1984 in amended form be approved, pendlng approval of the
plans’ for the various projects and Programs.

FC(2)-3/83%. MNew Program-Funded Budgets for 1984-87. .
* 1t was RESOLVED to.recommend approval of the new budgets presented for
1984-87, as follows: ;

Andhikhola Irrigation Program

Andhikhola Cooperative Aid Society Program

Palpa Project CHP, {o e oresenued 1n amended fﬂxm later
Gorkha Project CHP ;




FC(2)-4/83,

FC(2)-5/83.

Fc(2)-6/83.,

FC(2)-7/83.

FC(2)-8/83.

FC(2)-9/83.

Supplementary Budgets for 1983, It was RESOLVED to approve the
following supplementary budget items for 1983:

- Rural Equipment Development Program, DCS:
0il Expeller, Rs,110,000.

- Nawal Parasi Hills Development Project:
Drinking Water Program, Rs.225,000.

- EDB Service Office:
Photocopier, Rs.100, OOO,

Funding of Language and Orientation Program. After considerable
discussion, it was agreed to forward this matter to the Executive
Committee for further discussion and recommendation, with the following
proposed .policies for the funding of the Program:

Either: To raise the per capita grant by $100; this additional
amount to largely cover the expenses of the LOP;

Or: To raise the per capita grant by #50; this additional amount
A & to partly cover the expenses of the LOP, and an additional
one-time grant of $500. to be paid for each new worker in the

language course.

In either case, lessons taken after the completion of the five-month

course would cost only Rs.10/- an hour, and the total budget receipts

and payments would be handled within the per capita grant fund.

Foundation for funding of HSB projects. Consideration was given
to the proposal that a foundation be established, the funds of which
would be invested and the dividends used towards meeting the HSB
recurring budget grants needed from UMN. In order to cover these fully
a foundation of approximately 4,000,000, would be needed.

' It was agreed to forward this to the Executive Committee for
further discussion. In seeking funds it should be made clear that the
purpose is to make health care available to the poor people of Nepal.

Provident Fund matters. It was RESOLVED to recommend to the
Executive Committee:

a) That the interest for the full year 1983 be set at 12%, and for
broken parts of the year at 9%.

b) That the Provident Fund financizl year remain unchanged, and not
alter with the UMN financial year, ie. it will still run from
16th January to 15th January.

Capital fund budget and grant procedures. In order to facilitate
the budget approval and funding of minor items, it is recommended that
an amendment be proposed in the Bye-laws defining Coordinating Committee
duties, as follows:

Bye-law X,C,4, to read:

"It will compile and coordinate all plans and budgets, set
priorities for all recurring and capital budgets, take action
concerning the distribution of undesignated funds, and report
to the Finance Committee.'

Bye-law X,C,y9,c, to read:
"It may approve funding from undesignated and designated funds for
approved items within the stated limits, and report to the
Finance Committee."

WUMN financial structure. The Treasurer reported on developments in

the financial structure, dealings with banks concerning UMN funds,etc.
This was received with sincere appreciation for the work done in this
respect.
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FC(2)~10,83.

FC(2)=11/83,

FC(2)-12/83.

FC(2)-13/83,

C(2)-14/83,

Fc(a)"’iﬁ/gz)o

FC(2)-16/83.

FC(2)-17/83,

Financial statements. Financial statements for the first nine
months of the present year were noted for information.

Audit reports. Minutes of the Audit Committee had been sent to

members of the Finance Committee, and several items were noted in
particular. The audits for 1982 have been completed.

Funding review. The Treasurer reviewed the various project budgets

and the expected or assured sources of fundlng. The major funds still
needed are: {
HSB - completion of Patan Hospital

EB -~ ongoing funds for the two scholarship programs
EDB - additional share capital for companies and programs
Report on the Nepal Hydro & Electric Co. Pyvt. Ltd. A report of

progress to date was noted with gratltude. The Ticence for the
‘company has been promised, and it is hoped that work may begln within

the near future.

UMN Film, It was noted that costs for the film total Rs.330,000,

and RE,156,000 has been received in the form of grants towards this

expense. The further expense of making sound tracks in other
languages was discussed, and is forwarded to the Executlve Committee

for decision.

Patan Hospital agreement. - It was:noted that the new agreement

will indicate that funds for the running expenses should be met from
fees, HMG contributions, UMN contributions and other sources. This
latter item should be explored by the Patan Hospital Board.

IDPMC Working Capital Fund. It was noted that the rules for the

WCF have been revised in terms of its relation to the new IDPMC, but

that the content remains the same as before.

Coordinating Committee executive actionse The minutes of

executive actions taken by the Coordinating Committee since the last
Finance Committee meeting were noted. These were accepted and approved,
and are appended for recordo

COORDINATING COMMITTEE EXECUTIVE ACTIONS

1) BANK ACCOUNTS

a) CCE-16/83, : Bank Accounts.

~a) Tt was RESOLVED to open a Money Market Account, in the name of
the United Mission to Nepal, at the Chase Manhattan Bank, New
York, to be operated by any two of the following signatories
signing jointly: Carl Johansson, Erling Wennemyr, Colin Law,
Frances Swenson, Richard Clark.

2 b) It was further RESOLVED to close the Savings Account presently
: held in Chase Manhattan Bank in the name of the United Mission

to Nepal.

¢) It was further RESOLVED to close the accounts in the name of
the United Mission to Nepal held at the Union Bank of
Switzerland.

b) CCE-20/83. Tansen Bank Account, Amexco. The closure of this bank

account, No. 20192, UMN Tansen Branch, was approved.
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¢) CCE-36/83. ‘Gorkha Project Bank Account. It was RESOLVED to approve that
' an aécoolint be openied ifithe mame -of the UMN Gorkha Project; in
the Nepal Bank Ltd., Thadi Pokhari Branch, to be operated by any
" two -of"the following eigming jointly: U Medical Director,
Comimunity Health Program Director, Bu51nes Manager, Area Services
[Officer, and UMN Treasurer. o i PP

4)" 0OB-141/83. Bank ocounts, 1 “* 't Was RESOLVED that the follow1ng Pei*
o GEERULEE “gecounts beclosedd i
- The Bio-Gas account No. 69 in But wal hepal Bank Ltd.,
Khasauli’ Brnnch""
- Shanta Bhawan Hospltal account No. 98285 in Grlndlays Bank,
“iGalcutta ;

2) SUPPLEMENTARY EUDGETS FOR 1985 K ':“LH

)" CCE—15/83 *oupE}ementa:y ngltal Bqu_ﬁ 198)¢ ' ‘It was 'agreed to approve
the following item : R S

et oo Headquarters Project:

ol , In;ormatlon Offlce tyﬁewrlter vy Rs.ﬁijOOO;
b);QQEQEHVBEQw,ﬁﬁppleméﬁtary;CaBitq;;ﬁﬁgggps; 1983? : _it_was agreed to approve:
i Headquarters Project, CSD motorcycle i: 1,000,
ii. EDB SO, furnlture and equlnment/dlctatlng nachlne 4,955{
'*c)’ﬁ@E-Z?/&j;'tquplementary Reeurrzng_@und Budget, 19@;. s It-was agreed to
REy.  WER Sk “approve the f@llow1ng'fdr Headquartera Projects
Asha Niketan® 6,000,
B i 3i”}. Salayan House 9, OOD
“'d)‘CCE-}O/SE, Sunplemeqpary Budgets for 12§§_ It was agﬁeéd to approve the
following capital budget Ttems: P
* *DCS, SIMP: - moporbike (moved from 1984 budget) 45,000,
e ARTU RSN -fJEDB uervlﬂe Office < 'table, additional =V 100,
A ok ' o ‘theck-writing machine, addltlonal Loo.
0P - chalrs, tables ‘and ‘calculator (moved from
1984 budget) 6,000,
e) CCE-32/83, Suppieﬁéntéﬁxqgggurring Budget for 1983, It was agreed to

approve the following:

LOP - additional rent for annexe for six months, to

be absorbed into present budget ‘expenditure ' 4,500.
. £) CCE-33/85... Supplementary Capital Budget for 1983 . Tt was agreed to
i ¥ approve the following: _ %oy
“FDB S0, duPllcator higy OOO
g) CCE-UB/83, Supplementary Budget Items for 1783, It was RESQLVED to
: approVe the following suppleme*cary budgets for 1983:
HbO - Toyota vehlcle, additional 5%,000.,
BA Clinic, initial expenses:
furnishings : ; 21,454,
medical " Enl 8,000
administrative ot e a2 O
books _2,500 3,06k,
HSSP -..2.0LeckTic Meabors, '\ |  ieueeae g o
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Tansen Hospital - fhotd e R\G
adjustable theater lamp, radditional - QO
hot air oven, additional Sl
2 formulin vapour sterilizers, additional 2
wall clock, additional - |
gastroscope, etecs additional - J
calculator, additional
alteration of OR A 4 ST
dental room furniture - 254,000,
‘new dental room renovatlon/malntenaﬂce 10.002,
Gorkha Hospital - :
x-ray eguipment replacement 54000
caleculator 3,000
Gorkha CHP - ropeway for Lamagara village 8,000,
EDB SO - furnlture o 5400
DCS: Design Office =~ typewriter and f'il_ing cabinet 6,000,
Bio-Gas Program - bio-gas book = L,000
STMP - industrial. tour 8,000
Toyota vehicle (DCS) - balance 32,553.86
Andhikhola Project - watershed study 8,000,
Andhikhola Area Services -~ renovation of houses 7 000
Nawal Parasi - study tour to India 30,000,
RDC - Research on Conflict 18,0024

h.) CCE"53/83’0

Headquarters - Toyota vehicle, additional %3,000,

Supplementary Capital Item, 19839_ It was agreed to approve

the following:

RDC, f{fypewriter 14200,

SUPPLEMENTARY GRANTS FOR 1983

DCS LraLHlng Grant. It was RESOLVED:

a) CCE-17/8%,

b) CCE-19/83%.

To approve a Supplementary recurrlng fund item for 1983 as

i'
follows: DCS, Training -Re.20,000.
ii. To approve a transfer from STMP to DCS of Rs.20,000. for the
Training Prograi, \ _
iii. To further approve that a sum “of up to RS 15 000. of the

above amount be transferred by DCS to the Training &
Scholarship Program for the Managegent Course training fox
Rudra Chhetri.

Amp Pipal Theft. It was agréed to cover the balance of

¢) CCE-22/83,

Rs.38,043. from the Urdesignated Fund.

It was agreed to

d) CCE-23/83.

Capital Grants 1“:r'r.:um UndQSLgnated Fund.

approve:
i. Headgquarters Project, CSD motorcycle 1,000,
L 4,985,

EDB 80, furniture and equwpmert/dlctatlrg machine

Dera Line Renovatlon, Tansen. 1v"‘undlng han not been found for

this approved item., The proposal to use difrferent balances from

accounts in Tansen of Rs.99,000. and to grant the remaining
Rs.51,000. from the Undesignated Fund was approved.




e) CCE-24/83,

f) CCE-25/83.

Posun "

Language Deficit, Pokhara. The request to cover the
language deficit in Pokhara for 1982, of Rs.3,574. from
Undesignated Funds was approved.

Language Deficit, Jumla. The request to cover the language

g) CCE-31/83.,

deficit in Jumla for 1982 plus six months of 1983, of Rs.16,853.,
from the Undesignated Fund was approved.

Grants for 1983 Approved Budget Items. It was agreed to makec

grants from the Undesignated Fund for the following items:

Nurse. Campus: kerosene heaters 8,000,
pillows 10,000,
kitchen equipment 1,000,
EDB 80: . table ! 350.
check-writing machine 14200,
telephone extension set 850.
Education Service Office: duplicator 9,500,
LOP: language reference books 5,400.
chairs, tables and ecalculator 6,000,
DCS: Admin - furniture et 547258
- - PCF « office modification and furniture 4, o0,
HSSP: HSSP office - furniture and equipment 6,750
Maint. office - " 2 54200,
Drug Store - e - 12,400,
Palpa Guesthouse: solar heater 5,000,
h) CCE-34/83, Capita;ﬁFﬁnqnggggyl It was agreed to approve grant from the
Undesignated Fund: '
EDB 50, duplicator 9,000,
i) CCE-35/83. Capital Grant. It was approved that a sum of Rs.40,000. be

j) CCE-49/83,

advanced to LOP for a high speed copier (budget already approved)
from the Undesignated Fund, with the expectation that this amount
will be refunded from other sources later.

Grants from Undesignated Fund. It was RESOLVED to approve

~_that the following grants be made from Undesignated Fund:

HS0: Toyota vehicle, additional 353,000,
HSSP: 2 electri¢ heaters 500,
Gorkha Hospital: x-ray equipment replacement 55 0G0
; calculator s bk A
EDB 80:  furniture : : 5,400
DCS: Bio=Gas Program - book #0003
Toyota vehicle, additional : i 32 5504 eS
. Headquarters: Toyota vehicle, additional 33,000,
k) CCE-51/83. Capital Budgét Grant from Undesignated Fund. It was agreed to

approve the following as an advance from the Undesignated Fund,
with the understanding that other funds will be sought for this
item and the amount returned to the Undesignated Fund, if possible.

Tansen Hospital:
Dental room furniture 25,000,
repairs 10,000,
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L)

LMPLOYMENT AND SALARY MATTLR&

.%) CCE-18/83, balary Scale: Cost of LlVlng_AdJustmentn.
A .beneral UMN: salary scale and LOP sala;p Scaleu It was

— e e e e e e e w— e — —

agreed to make the following adjustments on the basis of cost
of living increase:

0 O i employees follow1ng the general UMN salary- BCQLV and
the LOP salary scale will receive 12% increase in their

‘présent salary.

ii. Theiincrements:in the sc¢ales mentioned under' i) will
amount to about 2% of basic salary (rounded to nezarest

: 50 paisa). ,

iii. This will take effect: from 1 Shrawan 2040 (17 July 1983).
The. total average increase will be 13.10%. A revised
salary scale accordlng to the above will be circulated.

iv. The inéreise of increment (one increment per employee)
from 1 Magh 2040 for those who follow the scales under
A) will amount to about 2% salary increase.

B. DOS Salary Scale. |
i. It was agreed to make the following adjustment on the
basis of cost of living increase: ' All employees
following the DCS =salary procedures (DCS and EDBSO) will
receive approximately 16% increase on their present
salary. This will take effect from 1 Jestha 2040,

ii. It was agreed to- accept the presented paper from LC3
" ‘showing employees' names, present basic salary and
allowances, value of increment and new salary. This
involves approval of a new increment of 2.35% payable
from 1 Shrawan.

“iii, It was agreed to approve the new salary scale as
presented, effective: from 1 Shrawan.

ive It was agreed not to approve the description of each
‘.grade as proposed salary scale because this needs
. further refinement into a type of promotion criteria and
coordination with EDBSO posts.

b) CCE-26/83%. Salary Scale. ' 'Grade 8; Agriculturalist, with.B.Sc.
Ref. CCE—13/83, para iii. rr‘he recommendation that category 4
ireceive a Field Allowance of Rs.330. was approved.

¢c) CCE-43/83, . Allowances for-DCu,-, . It was RLSOLVED to approve the Rules
regarding Allowances for DCS, to be effective from 1st Karthik,
2040t_as defined in the accompanyig%hpaperJ CCE Appendix A,

d) CCE-44/83. Salaries for EDB SO Employees. It was noted that the salary
scalé has not yet been approved, and agreed to confirm the
suggested individual salaries for present employees as proposed.

e) CCE-L45/83. Employment Policy. Various proposed amendments had been

G congidered by the three Functional Boards, and on the basis of
their recommendations, it was RESOLVED to approve those found in
CCE Appendix B attached.
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£) CCE-46/83.

LOP Policy of Employment and Salary Scale. = It was RESOLVED

to approve the Policy and Salary scale as found in CCE appendix

C attached to these lMinutés. It was noted that this new format

of the LOP Policy of Employment is supplementary to the general
UMN policy, and does not replace it. :

Employment Contract forJumla. . 1t was RESOLVED to approve the

g) CCE-47/83.,

h) ‘COB-5l4/83.

Appendix D, in place of a Folicy of Employment.

Employment :‘Contract for employees. in Jumla, attached as CCT

' P;dmb5ion Critéria Committee. 'IIt'was agreed to approve:

i. That the Functional Boards be requested to appoint members to
the PCC according to the following membership -
" Treasurer ?
“EDS, plus two EDB project members
HSS, plus three HSB project members
~ES, - plus one EB project member

"ii, THat the Promotion Criteria Committee be a sub-committee of

the Coordinating Committee. Minutes of the PCC are to be
given to the Functional Boards and IDC for information, or
action if needed.

i) COE-55/83.

Salary Scale Amendments. It was RESOLVED to approve the
following: ' ' r

i.  Grade 5: Add Housemother/Matron

ii. Promotion Criteria amendments in Hospital Workers,
Paramedical Department: ,
Grade 4 - Assistant - Promotion Possibilities - delete
itechnician'! and add "senior assistant’

Senior Assistant - Minimal Qualifications =
add ""Lab: SLC plus 5 years in Grade 4, plus
further in-project training'

Grade 5

Grade 5 - §enior Aseistant - Promotion Possibilities -
add '"Technician!

Grade 5 - Senior Assistant - Minimal Promotion Criteria
- add "HMG two year course"
Grade 6 - Technician - Minimal Qualifications - Lab/Pharm

only - delete text and replace by HHMG, two
year course ; :

iii. JTs and JTAs will continue to be paid according to the
present grading listed in Promotional Criteria and prosent
allowance schemes used, pending a more thorough discussiot
by PCC of project allowances.

iv. The service period required for promotion is to be ueed 25 &
guideline. There will be expectations where promotion can be
made more quickly with approval from the Functional Secretary
concerned. o i

v. Terminology:

The term''Grade' is replaced by "Lével' . *

The term "Basic Salary' is replaced by "Starting Salary'

The term ''Present Salary" is to_ mesn © "Starting Salary
Plus Increment! Grpee e

vi. The Introduction to and Guidelines for Using the Promotion
Criteria was noted as being available and accepted by the
PCC.
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3)

6)

GENERAL BUDGETING MATTERS

a) CCE-29/83.

Arrangements fdf‘Empioyees (Nepali, or possibly Indian) covering

b) CCE-40/83,

Board Appointee posts for which there is no Board aAppointee

available. :

It is agreed that the present policy continue: ies that the
project pay the salary for all employees. If it is not
possible for the project--téo absorb this additional cost into its
budgeted expenditures, the UMN will cover the project deficit
(which includes thisicost) at theiend of the year.

Feasts for UMN Employees. It was agreed to approve. that'

c) CCE—BE/@E%

i.  Each program/project be entitled :to hold.one feast per year,
held at any tlme of the year, for employees, at UMN expense.

ii. This should be budgeted for within the ‘Mlscellaneous' item,

iii. All other gatherings, picnies, feasts,  téas etd. st be
paid for personally and not from UMN funds., e

“Minor Capital Items. It was agreed that minor capltal items

. of Rs.2,000. and under be included in recurring budgets in future

BOARD APPOINTEE MATTERS

a) CCELES/SB.

Aftgngemeﬁgs for Dirgpt Appointees (expatriate).

b) CCE-L2/83.

i. Tt is reitevated that &ll Diréct Appoihitees -working with ti-
UMN for longer or -shorter periods must be procesged and
approved by UMN administration, as per the present policy.

ii. For expatriate personnel who are approved and are fiiline
~approved posts, housing is often available in the projects,
or can be paid for by the direct appointee or his/her _
sending organisation or church. In cases where this is not
- ‘covered, house rent and duty travel may bg paid by UbN
admlnlstratlon resources. ,

iii. Costs for travel to the project and fan salary (1nclud1ng
board) should be paid for by the Direct Appointee or his/her
sending organisation or church.  If it appears essential
that salary be paid to.a Direct Appointee in order to fill
‘a priority pcst this must be referred to UMN admlnlstratlon
‘and’ consideration will be given to'each 1nd1v1dual case.

Travel Allowancesmfor Board Appointees in DCS and Butwal-related

c) CCE-50/83.

Companies. It was RESOLVED to approve that when Board

Appointees travel on business for DCS or for 'a UMN-related
company or other organisation, they will be reimbursed for travel
expenses according to the rules of that organisation, and not
according to UMN rules. = Ic

Duty Travel Policies. | -Thé existing policies were studied

and revised., It was RESOLVED to approve the amended consolidated
policy as found in Appendix E to these Minutes, . ,

-
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CCE Minutes Appendix A

. - RULES + REGARDING - ALLOWANCES

DEVELQPMENT . AND CONSULIING SERVICES .
CSRUTWAL, CNEPAL. . L

5 I 5= N . g

T be effeative frim Tst KARITK; 2040, i

Grade

" Gradé I MonthixiQaSic Salary abg&é_Rsan750/—l_.?60/—
~ Grade II Monthly Basic Salary . Rs. (750/-) 760/- and below.

Travel to - Llounsg and.Cities -

Allowances for short trips

(In Nepal NeC. iand I.C. in Indiad = -

Gradenond nulimices ol Besilon] Bregicpdst © Luneh”  * Dinner
I L/~ (10/=) 12/~ (10/=)12/-
1t et 3 87 10/- ( 8/-)10/-
Daily-ﬁllowances.fpr Efinﬁ Lasting 24 hours and more:
Grage '* "7 “7 "'1f Nepal Rs. in'N.C. """ In India Rs. in I.C.
T | (27/-) 30/- bl - T
i B 161 bo s 2. 25/ 9500 bnwrkglid +) S0/
‘Overnight Stay in Hpteli '~ pee
v bi.L0 Nepal, Rew At Nan s 3ho ¢ n.+InIndie Re. in I.C.
Grede A.Class B.Class C.Class ' ' A.Class ; B.Class C.Class
Lquit wislsg /ot hggAns, ciqgpl of LBy A5 155 30/ 25/~
P 5 Do LT Sl Dyl (40/-) 60/~ 25/- 20/-
A.Clags BuClasgi " .C.Clags "' " A,Clags " B.Class C.Class
Kéthmamdu Biﬁgéﬁﬁ:h ; Tansén . qubayl Kanpur Balaram Pur
Biratnager Hetauda Bhairawa Delhi Lucknow Bahiriach
Pokhara Janakpuf - _ Nérayﬁﬁghat_calcuttal. Varénésil ﬁ%uténwé
Nepalganj Surkhet ¢ Madras Gorakpuf
.Dharan :'; 1 “Dhankuﬁa!;: ' : '
Maﬁggiﬁ?' Tyl sipur
_ Ghorahi :
Baglung I

No hotel sllowahcé will be peid when travelling ovornight.

Employees are required to stay in room where lockable and not to share
the room with strsnger. :

Cities not mentioned in the above list may be categorised by the
Director, D.C.5. Business Mansger or S.T.M.P. Business Chief.

Travel

Air ticket and first class train fare is paid when suthorized in advance by
the Director, D.C.S. Business Manager or S.T.M.P. Business Chief.
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Travel by train both grades 2nd class sleeper.

Travel in Nepal normally both grades by bus.

Between Sonauli - Gorakpur : up to Rs.15/- I.Ce Taxi fare will be paid for
both grades. - '

L4L,0 These allowances apply only for regular business trips to towns an@ cities.
Allowances for stay din Villages and for extend stay in towns and cities will
be decided in each case.

5.0 Travel to Rural %reas in Nepal '

Sl .Food Allowance for trips.lasting less than 24 hourse See 2,1 above.
5.2 'Daily Food ‘Allowance for trips lasting mére than 24 hours.

Daily Food Allowance

* Both Grades (20/=) 25/}

5.3 Travel to Most Remote Areas in Nepal

_Déi;y Fbad ﬁllawancq

a) Musteng (above Jomsom) , Doipa,,
Jumla, laplejung - FHIA (30/;) Wb fannnid s . % sy .

b) Mustang (up to Jomsom), Buitachi,
Darchula, Doti, Bajura, Baglung _
.Achham, Kulikot, Manang, Ramechhap, : '

Solukhumbu. Sankhuwajava, Tehrathur (30/-) 32/= Rs. for both grades

5.4 TField ﬁllowance

workers assigned to work in field full time /short time wlll receive thé fiéld
allowances as below, by receiving these no hotel allowances will be paid,
Normal Bhattis are included in this.

Proposed = Basic Salary ST Daily Field Allowance
Rs.330 - 400 Rs. 5/- per day
ko1 ~ 525 ' g A Sfe theY ‘o
526 ~ 760 offs. 1o M
Above 760 Rs, 12/- "

Field Allowance is paid in lieu of other compensation for work in rural areas
to compensate for hardship, 1rregular and over-time working hours, dlfflcultlas
in finding places to stay and ‘eat, etc. -

The above 5.1 - 5.4 applies to ‘erection, ipstallation and survey warkers
‘assigned to work in rural areas.

5.5. Gthers P :

When a DCS field worker is out in the field and chooses to work on a weekend
or other recognized holiday, thé worker is normally credited with the same
number of hours/days of earned leave. Overtime work is compensated for by
the deily food allowance or the field allowances This applies also for the
“eémployces who are in towns or cities on DCS business trips. :

6.0 Any travel which involves overnight'stay shall be undertaken only with the
advence approval of the immediate superior of the person concerned.

740 In casge of long term assignment at one place for longer than ore month,
.+ [ other allowances different from those stated above may be given, if
¥ employee ‘and supervisor are in agreement.

‘820, These rules apply teo all DCS employees as well as UMN personnel working
in DCS and travelling on DCS business. UMN personnel are counted in
Grade I.
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CCL Minutes Appendix B

Amendments to Policy of fmployment, etc.

as from 1 Karthik, 2040

1,0-Para 7y ci Deletes

f.

2. Para 13,b,iv) - Gratuity paymmnts. Should read ™% _ourrent...".

3. Para 7 -Employment Contract: Delete ''the increments being ;ubgect at specified
levels to the passing of an Effi'ciency Barrier (EB).'

4, Para 10,6¢,v - 8ick leave: The correct lamount of leave is 660 hours per year
(90 days multiplied by 7% hours per day) .

5. Para 8,e,ii) - Overtlme. Alter to read MIf it is decided to give time off, ‘the
compensation time should normally be cleared during the following month".

6. Para 7,d - Promotion: It is undnrstood that promotion to a higher grade means
that all the old increments will be forfeited and the employee will start
with zero increments in the new grade.. However, consideration will be
given to the policy that "any promotzon to a new grade with increased
responsibility should result in a minimum 10% salary 1ncreasa" (para 7,d).
The second sentence of Para 7,d remains unchangedo

7. Para 2,a - Recrultment and selection: Alter to read, "The PMC. will be
responsible for the recruitment,' selection and promotion of empioyees
for posts approved by the Functiohal Board. It will delegate this
responsibility to The Progject/Program Director for posts in Grade 7
e , and below. Between Functional Board meetings the Project/Program Director,
in consultation with the Functional Secretary, may recruit staff for posts
in Grade 8 and above, this to be ratified in the next PMC meeting."

8s: Ineservice: training, sick leave rules: It is confirmed that sick leave does not
accumulate during in-service trainineg according to the Scholarship Program
rules.

9. Medical Insurence Plan:
Para 4: Altér to read, "The Medioal Insurance Plan is open to permanent
employees and also to employees on probation,'

New Para to be inserted: '"After an emplk.yee has joined the Medical Insurance
Plan, a period of one month must elapse before he/she can make use of
the Plan and claim benefits." e

Medical examination on joining MIP: In the case of a new employee joining' the
-Plan who has recently had the compulsory medical examination before
employment, (Bolicy of Employment, Para 3,e) it'is not necessary for
hlm/her to have a further medical examination to join the MIP..

10. ﬁllowances. Para 4: Outside Kathmandu Allowance. ' This allowante should be applied
as follows:
- Employees who live in the district where the project is are locally
employed, and do not receive the Qutside Kathmandu Allowance.
'_'— Employees working in a project who do not have their homes in the samc
© district, have no land there, etc. should receive the allowance.
-=In cases where it is difficult to define into which of these catewcrlnq
an employee falls, the ﬂllowance may be given at the discretion ol “he
projects

1. Allowences, Para 10, Holiday Allowance. ' " -
a) The Holiday Allowance is given "pro rata", meaning that the employeeb are
given the allowance in proportion to the time they have worked in that
. S¥SaRy _ : :
b) The Holiday Allowance is to be calculated up to the end of Bhadra each year,
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12, MAllowances: Increases are approved as follows from 1 Karthik 2040 -
Cash Responsibility Allowance (over Rs.2,000s per day): Rs.55/-per month
1" 1" _ i (up to Rs.2,000. per day) : Rs.45/-per month
In Charge Allowance (minimum 3 employees in the department
and where work being done is not ‘normal responsibility

i.:for. that particular post) - - Rs. 65/ ~per month
Owvernight Allowance: ,Grades 1 and 2 = Rs. 18/~
g i Grades 3 i : 20/~
Grades 4 and 5 . 22/
Grades 6 and 7 - 2h /-

Grades over 7 26/~
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CCE Minutes Appendix C

Adg=\Cil Al UNITED, MISSION-TO NEPAL
"POLICY OF EMPLOYMENT :'LANGUAGE AND ORLENTATION PROGRAMME

The General UMN Policy of Employment is applicable to the LOP, except where the
following differences either add to or replace appropriate sections in the General
Policy.  In such cases the differences noted below and approved by the Education
Board are applicable to the LOP only. [The allowances valid for the IOP are also
given in a separate section. o

1. Appointment
Fulltime tutors may not enroll in any educational program or take any form of
other employment. In addition to fulltime tutors, the IOP may employ trainees
and temporary/part-time tutors. Teaching staff will be appointed in one of five
grades: Junior Tutor (Grade 1), Tutor (Grade 2), Senior Tutor (Grade 3), Lead
Tutor (Grade 4), and Principal (Grade 5). The bulk of confirmed tutors will be
in grades 2 and 3. The number of lead tutors, as well as the persons to fill the

posts, are to be recommended by the LOP PMC to the Education Board. There shall
be only appointment to Grade 5 recommended to the Education Board by the 10P PMC,

Initial appointment should be made primarily on the basis of qualifications, but
relevant experience may also be considered. A candidate with diploma may be
appointed to grade 2 if his/her English is adequate. Others will enter at Grade 1.

2. lledical Fxamination

Because of the regular close contact inherent in their work, tutors should have
an annual medical examination. The LOP Principal may require that this be done
at a UMN medical facility, and the cost of the examination (but not of treatment)
will be borne by the IOP,

3. Promotion

Should be primarily on the basis of improvement in, or superior performance as
documented by the evaluation procedures. Promotion as high as Grade 3 may be
considered annually. Promotion to grades 4 and 5 will be made only when a
vacancy for service exists.

4, Evaluation Procedures

Will include a student's form, the Language Consultant's evaluation and the
Principal's evaluation and Interview Report. Besides performance in the class-
room, as evaluated through students', Consultant's and Principal's observations,
the Principal's report should evaluate:

a) Sick and annual leave, in particular whether annual leave under ordinary
circumstances was taken with adequate advance notice and at times
convenient to the needs of the LOP.

b) Out-of-class service to the Program in matters such as:

- preparation of teaching or testing materials;
- contributions to the cultural orientation program;
- creativity and contributions to the success of the village stay period

¢) Appropriate use of preparation hours

d) Willingness to accept transfer to project outside Kathmandu

e) Additional skills, qualifications, recognition or awards etc.

This procedure should be followed once during the probationary period (the six
months), and annually thereafter. If results of the probationary evaluation

are inadequate for confirmation, probation may be extended at the discretion of
the Principal.
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Each tutor will have access to view the contents of his evaluation file.
Yuestionnaires completed by students will be anonymous. No one other: than the
Principal and supervisory personnel will have access to the files without
written permission from the persons to whom they refers

50 T E-QE

Unless they have been exempted from it in their employment contracts, tutorg
will be subject to temporary transfer for up to two years, where their scrvices
are needed by the UMMh.

When a tutor accept tranufer to a project out51de the LOP Centre, ha/she will
not lose his/her gerlorlty, and if necessary can be transferred back to i:e ILOP
Centre even if all. posts at the centre are filled at the time. o X9ogmeh, an event,
the tutor may be retained at the schopl for a period of up to 4 months, and anll
take the first vacant post which arises unless he/she is transferred to anot!
project in meantime. Just as other UMN employees have to adjust to the o ‘1 of
the particular project or office in which tkey work, so lutors trans’ﬂrre; ?ﬁ, or
temporarily rosted to a Project must be prepared to adjust leave times, wouh.iug
hours, specific duties etc. to tie needs of the project and langbage izginer
whom they are helping. These adjustments will be made in consultatiou with
Project Language Supervisor, and he/she will represent the authoxii~:.i ihe
Principal;  In- case of irreconcilable differences of opinion, the Litor
clarification or intervention by, the Prlnclpalg but should abide T ° s ot v s
the Project Language Supervisor in the meantime. The tutor ghonld 'a
1e the Project Language Supervisor for support in tralnlng, teaching Eids
materialsy evaluation etc. :
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6. Working Hours
Normal working hours are seven hours per day, five days per week, a tital of 35
) : hours' per week (excluding tre Prlnclpal who works an averagc ofi4Q hour. ).

7. Leaves

a) Tutors will reccive 26 days leaye, of which 15 are general and 11 are ;
: specific, as follows: Democracy Day, Their Majesties' Birthdays, I':sai 55
Tihar (1), Christmas Day and Constitution Day.

b) The Principal will receive annual leave and holidays in accordance with the
UMN General Policy of Employment.

c) The employees must avail themselves of the 15 general daYS leave within a
twelve month period, provided that in special cases, and at the convenience
of the LOP, leave may be taken up to a maximum of three months latecv,

8. Other Leaves

With the exception of sicknessy leave should bé requested 2# hours i#i advaice
from the Principal. In case of leave exceeding two'days, request sliovc Le made
at least one week in sdvance. Leave will be counted as follows:

Absence.for 1— 5 pex riods will count as a half day of leave:

Absence for more than 3 periods will count as one “day. -

If the tutor is 15 or more minutes late, he is counted as missing “he porind.
Persistent lateness, or not giving the tuition the full time of th? period, mey
be regarded as reason for dismissal. If students are not present, a tutor may
report to the Principal for assignment of cther duties 15 minutes after class
was scheduled to begin.

9. Sick Leave

Sick leave will be calbulated on the basis of a 7-hour work day.




United Mission to Nepal

SALARY SCALE : IOP .

PR T i

Effective from 1 Shrawan 2040 (15th July 1983)

Grade:
1 Junior Tutor 1;004 - 21%20 RS EREL L,
2 Tutor 1,154 = 23x20 - Rs.1,614,
3 Senior Tutor 1,315 - 26,50 x 20 - Rs.1,845.
L Lead Tutor 1,499 - 30x20 _ --Rs.2,099.
5 Principal 2,128 ~ 42.50 x 20 - Rs.2,978.
Allowances : LOP _ |
1 EEF:PP?QEEE&QE“ﬁ¥19WﬁEE?’ 25% of basic salary.
2. Travel allowance
is« Joining duty. .. . On the occasion of taking up a new appointment a joining

N
o

duty travel allowance may .be paid at the discretion of the project
authorities,.and if so. granted will be paid as under:

A) Within Nepal, air fare or bus fare to the point nearest the projecf of
appointment plus one quarter of same for luggage, will be paid. Where
air service or bus is not available, up to the cost of two porters will
be. paid,

B) For . any portion of the journey outside Nepal, the equivalent of II Class
rail fare to the railhead at the Indo-Nepal border, plus one guarter of
same for luggage, will be paid.

ii. In the event of termination of service by the'project, either during or at
the end of the probationary period, a travel allowance equivalent to that
pald on joining duty will be paid in respect of the return journey.

iii.Travel allowance as provided for above will be granted to the appointee only
and not to any members of his family,

iv. If a tutor, having transferred to another UMN Project for at least one year,
agrees to extend his transfer for at least a second year, a travel allowance
will be paid to the tutor equivalent to that paid at the commencement of the
period of transfer to enable a round trip to be made away from and back to
the project. Any time taken in such a trip will be regarded as , - holiday
time, except for up to two days spent in actual travel.

Daily Allowance

In the case of assignment to a post outside the Kathmandu Valley, the following
Daily Allowances will be in effect for a period of maximum one month.

Grade 1 and 2 Rs.23%/= per day
Grade 3 and &4 Rs+28:50 per day
Grade 5 Rs.34/=« per day

The cost of living index will be the guide for annual amendments of these
allowances.

The above rates are envisaged for village accommodation, but where it is
necessary to stay in the bazar, the project or Department Head may authorise
an extra Rs.5/- per day in each case up to a maximum of four weeks.
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50
60
58
?"
80
¥
)
e
&

Out of Kathmandu Valley Allowance ' i(paid;after the first month out, and ‘
terminated upon return to LOP Centre, and applicable only to those who are not |
resident in these areas). '

A

I Additional increment for transfer within the Valley (outside of

LOPC or HQ)
2 Additional 1ncrement for transfer to Pokhara
3 i ok i i to Tansen Butwal or Gorkha
L 1 1 i f ‘to Okhaldhunga
5 £, - 2L 1 i to Jumla

Cuitural Intefpretation Allowance.

Rs.19/- per day, to be well documented by tutors, students, and supervlsory staff.
The Cost of Living Index will be the guide for annual amendments of this allowance.

* In~Charge ‘Allowance fors

e The tutor who has admlnlstratlve re5p0n51b11;tles for other tutoru,
computed at the followlmg rates

Rs.3/- ‘pér working day, with one other tuteor
Re.b4/= per wurklng day, with two other tutors
Rs.5/- ‘per worklng day, with three or more other tutors
ii. The tutor who is coordlnatlng g spec1al or experlmental program where the
LOP administration considers that there may be extra responsibilities or

unugual risks or working conditions, up to Rs. 5/— per working day, at the
discretion of the Prlnc1palu.'

Cost of lelng_ﬂllow _ge (pald during. the period of residence in remote prcqects
for those who are not normally re51dent in those prOJects) ;

60% increase of Basie salary for those transferred tO-Jumla

Transfer Period FExtension

Where a tutor extends the period of transfer for at least one year a bonus will
be paid equal to half of the Dally Allowance for one month.

g

Lt SR BES TSR W T
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CONTRACT _ FOR:

Name of Employee:

1

U.M.N. Building Program, Jumla (Karnali Technical School)

JTH

LENGTH OF CONTRACT: Employment with :

begins . Employee reports for
work in Jumla from his home in .  This contruct is. valid
for a one year period from the date . G b Thls contract

may be renewed at the end of the one year periods

TERMS OF DISMISSAL: Termination of service may be possible by either party
by giving one month's notice or one month’s pay in lieu of the one month's
notice, except in cases where it is deemed by the employer that conduct of the
employee is detrimental to the work of the project, in which cases termination
may be without notice-or pay in lieu of notice. Normal reasons for termination
of contract on the part of the employer are:

a) Prolonged sickness, making it impossible for the employee to perform his
duties satisfactorily.

b) Curtailment or termination of work, making employee redundant.

c) Conduct of employee that.is detrimental to the work of the project.

SALARY: Salary will be Rs. Rupees
per month based upon an eight hour work day, six days a week. For eacl
additional hour worked, additional wages will be paid to the employee at the
rate of Rs. per hour. At intervals of six months from employment date a
salary adjustment may be considered and any changes made will go before the
Building Committee for approval. If approved, then the amended salary will be
recorded below: .

Date of salary amendment _

New monthly salary rate

DASAIN BONUS: One-half of one month's salary, based upon an eight hour

work day, will be paid to the employee as a bonus for the Dasain holiday.

TRAVEL ALLOWANCE: The different types of travel and transport allowances

are describedlsg follows:

a) Outcoming travel. The initial outcoming travel expenses for ti-
employee and immediate family (spouse and children under the age ©
16 years) will be paid by the project. This includes air, bus an
fares plus a living allowance of Rs.25/- per day for two days for
immediate family member.

=

b) Transport of personal effects. During the initial outcoming tre =
the project will pay for the transport of up to 50 kg of personal c.l.ots
per family unit, or individual if family does not come. This is in
addition to the personal baggage allowance allowed by the airline.

c) Holiday travel. Transportation of employee and immediate family to and
from their home once a year will be paid for by the project. This includes
air, bus and taxi fares, plus a living allowance of Rs.25/~ per day for two
days going and two days coming for each immediate family member.
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6.

7

d) Final home travel..  Final home travel expenses for the employee and
immediate family will be paid by the project. Expenses paid will be
according to the terms as described in a) and b) above. i

E@VING:ACCOMMODATICNﬁ Housing for employee and immédiatg family will be
provided in line with project guidelines. e
VARIOUS TYPES OF LEAVE: © Any time absent from work will be taken as one of

the following types of leave:=~

Va) Annuel Leave. Twenty one working days of annual leave will be granted

-~each years This leave is not accumulated except under certain
circumstances and by the approval of the Project Director. .Full annual
leave will only be granted after completion of at least eight months work.
Prior to eight months, annual leave will be granted on the basis of seven

‘days during the first four months or fourteen days during the second four
months. i e

b) " Sick Leave. Fourteen working days per year will be given as sick leave.
Days of sick leave may accumulate and may be taken when needed or pay may
be claimed upon termination of contract for days of sick leave not taken.
Days of sick leave not taken will be carried forward and noted in new
contract as follows: ; g |

Sick Leave carried forward from previous contract ' ARTE.
c) Religious Holidays. = Five days each year will be granted for relizious
- holidays as determined by project. 1f the employee works on one o these

holidays, an additional working day's wages will be granted.

d)  U.M.N. granted holidays. , Christmas and Easter plus other holidays as
decided upon by the project will be granted each year. If employee works
on-one of these holidays, an additional working day's wages will be gi. *ed

e) Leave without pay. Absence from work beyond the leave allotted above
will te without pay. The numker of working days absent from work will be
deducted from employee's salary,, Delays in reporting to work due to
cancelled flights or bad weather are exceptions and will not be charged
as leave.

The following signatures from each party make this contract binding:

Construction Coordinator/Director Date
Jumla Project B

Employee ' : ' i Date
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B)

C)

.fJ_Q,ihl;iﬁl;i.ILu:c_e_s_v.._n_APP_e_ngi,ac.ﬁ_

" 'DUTY TRAVEL POLICIES FOR BOARD APPOINTEES.

A) Travel refundable from Ui Missionwide Duty Travel Account.

a) New workers: posted to Headquarters for language study:are considered at their
place of assignment. When assigned to a post of work in a project; their
travel will be paid by UMN as Duty Travel according to the set rates.

b) Inter-project transfer truvel costs should be paid by UMN at the dpproved rates.
In cases of change of assignment during furlough, this will also apply for
travel and transferiof goods from the previous place of assignment to the new one

c) Travel for_éthe? ﬁaf%éfé‘diréctéd:by the Executive Director, or reéommended by
a Functional Secretary and approved by the Executive Director, may ‘also be paid
by the UMN within the approved iguidelines.

d) Those persons attending Functional Board meetlngs as-constitutionally defined
voting members of the Board may have travel refunded at the approved rates.

e) Travel refunds may also be ¢laimed for attendance at centrally-organised UMN
seminars, etc. as approved.

Travel refundable from other accounts.

a) The member body is responsible to pay, according to its own rules, the travel
expenses of sending the workers to or from their posts of assignment in Nepal.

b) Project Directors; or other project personnel, attending Functional Boards as
representatives of their projects or in capacities of other than official
voting members, may have their travel refunded by the project.

¢) "dhyprojeat holding its own PMC meeting will pay for the travel of all

delegates to that PMC meeting, and other costs involved.

d) Travel to seminars initiated by Functionel Boards may be refunded by that
¢ Functional-Board. ; ;

e) For travel abroad (beyond India) in connection w1th work:

i) Persmission is to be given by the Functional Board, unleas the matter
arises between meetings when the Functional Secretary, in conjunction with
the Executive Director, may make the decision.

ii) Resources must be available above and beyond regular budgets unless
specifically provided for in the budget.

Rates of refund on personal travel.

a) Travel other than air should be used if at all possible in Nepal (that is,
by bus, project vehicles where reasonable to use, etc.)

b) It is recognised that there will be occasions when air travel should be used,
in particular: - i
- where there is no other reasonable travel service;
- on account of time and distance by alternative transport.
In these or other cases where it is felt by the persons concerned that a
particular refundable UMN travel should be by air, an authority signed in
advance % thic effect should be obtained from the Project Director, and
submitted to the Treasurer with the claim.

¢) Rates for refunds for the use of private :vehicles for refundable travel,(to
be used only when written authorisation is given in advance by the Project
Director), are set by the Coordinating Committee, which will update the rates

from time to time. Tkz present »ités arés
For local travel: Van = Rs.3.45 per km.
Car - 280 Habi 2T
Motorcycle -~ QLY Wy
For other travel: Van - Rs.2.60 per km.
Car - 2o Y i
Motorcycle - .60 " ©
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D) Refunds on accommodation and food.;

a) Board Appointees are expected to keep hotel/room costs as costs as low as is
reasonably possible. Refunds will e made only on actual costs within the
following guldellnesa

b) Workers eligible for duty travel refunds under 4) e, d or e, and B) bl
¢ and d above may tlaimwrefunds for acgommodation as per the para D) a
above.

¢) Refunds within 'Nepal w1ll be made as per the follow1ng for room and ihnd :

- The worker will pay the first Rs. 2Q/- per day, (IC);

- Up to a further Rs.40/- may be refunded by the UMN, per day, (IC); -

~ Amounts over that total figure of Rs.60/-:per day will be paid by the
worker, except in special c1rcumstances as authorised by the hxecutlve
Director.

d) Refunds for stay in India will be refunded as per the following:

1) For necessary accommodation (room charges), up to the following amounts
may be paid by UMN per day -
~ Rs.65/- for accommodation in Bombay, Delhi, Calcutta or Madras,
~ ‘Rs.30/~ for accommodation in Kanpur, Lucknow, Varanasi or Gorakhpurs
= Rs.25/~ for accommodation.in. Balarampur, Nautanwa, etc.

ii) For food charges, up to.the. following refunds may be made:
- The worker will pay the first Rs.1l5/- IC per day. ;
- Up to a further Rs.35/- IC per day fay be paid, fér food for
journeys of over 24 hours;
- amounts over that total figure of Rs.50/- IC per day will be paid
by the worker; expect in very special circumstances as authorised
by the Executive Director.

D) Rates of refund on freight for change of assignment.

a) Refunds will be paid according to the following luggage allowances:
220 kg. per adult and child 12 years and over;
125 kg. per child under 12 years of age.

b) For the Jumla Project, over and above the quoted freight allowance, and
within the same guidelines for granting refunds, a further grant may be
made for personnel assigned to Jumla of up to 100 kg. per single person
or femily unit at the rate of Rs.20/- per kg.

L) Storage of goods on furlough,

storage of goods durlng furlough will be the respon51b111ty of the
project in which a worker has been serving. However, if workers are away for
more than two years, the UMN cannot accept further responsibility for the
goods, and the matter will be negotiated with the worker who owns the goods.

- Costs of transportation of goods for storage within the project, or in the
case of the Kathmandu Valley under the provisions of the Kathmandu Valley
Housing Committee, will be borne by the UMN; but not_costu of transportation
of goods to another location for storage, except in the case of'a definite
re-assignment.

November 1985
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APPINDIX 1

UMN TREASURLRS CONSOLIDATED BUDGET FOR 1984

BUDGDT“ POTALS

(All figures are in Nepali rupees, US $7.00 equals N.Rs.14.80)

Income Expenditure
nDMINIbTRATIbN 1,906,700 5,657,850
HEALTH SERVICES BHOJLCTS 154,64&,952 28,080,437
EDUCATIQN BROJEGES 141534592 SyS5F o7 4
ECONOMIC DEVELOPMENT PROJECTS 6,406,895 29,318,639
INTEREST EARVED 500,000 2
24 812,139 B 68,648,670

Grants needed for 138&

4)

Per Capita Grants (US %800. per Board Appointee)

Grant to cover the deficits in allhrecurring budgets

3. Grant for capital items (except Administration)
Lk, Grant for all the Program Funded Projects/Programs
Less Interest earned
Notes: .
1) The budgeted income consists of the following:

Personnel Contributed Services (PCS)
Contribution from HMGN and NICD
‘Other income, generated in Nepal (incl. interest)’

The difference between Grants needed and the net negétive
balance is the budgeted surplus under General administration

:-Deficits in: recurring budgets:

Deficit Health Services Projects
Deficit Education Projects:
. Deficit Economic Development Projects

In July 1984 UMN changes its financial year to run from mid-July
The presented budget is calculated on 12 months of
However, some Projects/Programs have presented their budget

to mid-July.
1984.

Balance
( 3,751,150)
(13,235,435)
( 4,438,152)
(22;911,744)
500,000

e ———

(45 836, 5 31)

b, 487,350
L, 005,952
8,151,9:
28, 42" ,qd

45,072,741
EO0,00U

44,972,(%1

4,767,574
A 220, 000
flb! |b"+ 56)

24,462, 1)9

" L4l 572, 7u1
=i 786 10
43,836,531

34797,770
71,500
149,712
4,008,982

for 6 months only, so the figures presented are not comparable with
those for other years.




' RECURRING BUDGET

Interest earned

Administration

Health Services Projects
Iducation Projects

Economic'DevélOPment Projebts

500,000
1,906,700
1, 274,754
736,200
249714395

20,269,049

1)

Expenditure

5,451,850
18,002,524
307,700

—

- 274323,181

3,061,107

Balance

. 500,000

(3,545, 150)

(32787,770).
{ 2og7y500) i
(. 149,712). ..

CEm s iase me s

(7,054, 152)

1) The income for Administration is the total income less Per Capita Grant.

CAPTITAL ‘BUDGET

Administration
Health Services Projects
Ednucation Projects

Economic Development Projects

. PROGRAM: BUDGET

Administration
Health Sarvices Projects
Education Projects

Gconomic Development Projects

630,198
k17,392
3,495,500

—— o ———————
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: 4,543,090

206,000 ( 206,000)
1,269,200 (1,269,200)

56,332 ( 56,332)
6,826,400 (6,826,400)
8,357,932 (8,357,932)
8,808,713 ( 8,176,515)
4:?2?1?12 ,( 4137003209
19,431,132 1 (15,935,632)
32,967,557 (28,424, 467)
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GENERAL ADMINISTRATION
(Board Appointees Support System)

BUDGET 1984
‘s Recurring Budget
Income Expenditure Balance Capital
- Budget
Per Capita Grants L, 487,360 - L, 487,360 =
Missionwide expenses © 704000 1,913,000 (1,843,000) 100,000
Headquarters Project 1,427,500 2,193,000 ( 1765,700) 25,000
Palpa Project area Services k600 231,400 (1226 ,600) -
Palpa Project Guesthouse 132,300 132,300 - 8,000
Gorkha Project Area Services 20,000 145, 500 ("125,500) w
Gorkha Project Guesthouse 235,500 23%,500 gammilars . -
Gorkha District (Seconded Teachers) 54,000 64,700 ( 10,700) 10,000
Okhaldhunga Project Area Services 21,400 L6 ,300 ( 24,900) 40,000
Lalitpur Projects Area Services - 10,000 ( 10,000) -
Pokhara Projects Area Services 53,4300 175,950 ( 122,650) -
Pokhara Projects Guesthouse 15,000 15,000 - -
Jumla Project Area Services - 140,000 ( 140,000) -
Butwal Project Area Services 3,300 185, 50C ( 182,200) 15,000
Butwal Projeect Guesthouse: . '76,000 . 76,000 - 2,000
Nawal Parasi Hills Development i (1 ' _

Project Area Services - 19,800 ( 19,600) -
Andhi Khola Project Area Services 6,000 Lo ,200 (  34,200) 6,000
Surkhet Proiect Area Services - 19,700 (  19,700) -
Lahan Project Area Services - 20,000 ( 20,000) ¥

6,394,060 5,451,850 942,210 206,000
Less Capital budget (206:,000)
Budgeted increasé of working capital 936,210
PER CAPITA GRANTS
BUDGET 1984
hetunls No.of Approved Hoo of !l Budget No.of
for liorkers budget Workers for Workers
1982 1982 1983 1983 1984 1984
Grznt from ilember Bodies 2,940,128 306 3 284 400 311 3,930,880 332
Grent from Member Bodies for ¥ .
LoP students arriving JulySh - e . 296,000
Other Per Cepita Grants 99,542 8 187,200 15 ° 260,480 22
3,039,670, 3k 3,471,600 326 L,h87,360 354

Note:

1084 fipures sre based on 332 Board Appointecs @ US 4800. for the whole year.

Exchange rete 1 US % = N.Rs.14.80.

For Bosrd Appointees srriving in July 1984 we heve calculated with 25 persons

@ U5 H400.

Other Per Cepita Grents figure is based on 22 persons @ US +800.
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EDUCATION . BOARD

BUDGET 1984

RECURRING AND CAPIZAL BUDGETS

i 1 Recurring Budget
Income Lxpenditure -~ Balance -

Education Service Gffice 96,600 168,100 (71,500)
Langu=ge & Urientéticn_Pragram 534,000 534,000 -
Children's Hostel 105, 600 105, 600 -

736,200 807,700 (71,500)
PROGRAM BUDGLTS
Jumla Projest 370,392 By2824512 (2,912,120)
Training & Scholarship Progrem - 556,750 ( 556,750)
Student Financial Assistence Fund - 772,500 ( 772,500)
Culture Respurce Program ~ 13,750 (. A35,750)
Langunge Consultant Program,ESQ - 20,000 ( 20,000)
Business School - 47,000 82,200 (+ 35,200)

k17,392 hk,727,712 ~(4,310,320)

i

Years

1581-85
Ungoing
Ungeing
1983-87
1984-87

Ungging




HEALTH SERVICES BOARD ' -

RECURRING AND CAPITAL BUDGETS

Health Services Office -
Health Care Unit
Health Services Support Project:
Support Office
Missionwide Maintenance
Central Drug Store
Patan Hoepital
Nursging Campus
Palpa Project:
Hospital
Leprosy
Workshop
ANM School
Gorkha Project:
Hospital
Okhaldhunga Project:
Dispensary

Palpa. Community ;Health

Gorkha Community Health

Okhaldhunga Community Health

Lalitpur Community Development
Assistance Project

Lalitpur Community Primary Health
Care Program

Patan Project

Note:

PCS is included in both Income and Expenditure

BUDGET 1984

Recurring Budget

Ilncome Fxpenditure Balance
177 4500 268,500 (  91,000)
64,850 64,850 -
31,560“" 107,700 (  76,200)
66,500 67,700 ( 1,200)
2,116,000 2,350,100 .- ( 234,100)
6,605,000 7,962,000 (1,357,000)
119,304 818,699 (- 699,395)
3,077,000 -~ 3,67,700 ( 597,700)
- 63,800 ( 63,800)
1771000 1??,0(‘0 3
. 21,600 ( 21,900)
1,473,000 1,835,000 ( 362,000)
307,100 590,575 ( 283,475)
14,214,754 18,002,524 (3,787,770)
162,183, 1,145,083 ( 962;900)
275,000 1,060,000 ( 785,000)
30,200 k11,450 (  381,250)
54,115 780,680 ( 726,565)
78,700 2,881,500 (2,802,800)
30,000 2,530,000 (2,500,000)
630,198 8,808,713 (8,178,515)
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223,000

657 1 200

5,000

355,000

31,000

1,269,200

Yeafs

1982-84
1982-84
1982-84
1982-86

1982-86
1984




KECONOMIC DEVELOPMENT BOARD =

BU 1284
RECURRING AND CAPITAL BUDGHEILS {2000l : SN :
Recurring Budget - Pamtol JGapital !
| Budget .
Income Expenditure Balance
EDB Service Office 53,000 119,612 ( 66,612) - .10,000
EDB Liaison Office 78,695 78,695
IDB Guesthouse 5,000 5,000
Development & Consulting Services _

. Administration 107,500 217,000 (109,500)
Clearing/Forwarding Department 93,900 88,500 5,400 5,400
Design Office 277,000 267,000 10,000
Small Turbine & Mill Program 2,201,000 2,190,000 11,000 11,000

Industrial Development Program 95,300 498 apg HoIIsUIEVE ¥ ss
Butwal Engineering Works, share cap. 1,500,000
" Butwal Guesthouse 700,000
Gobar Gas Co., share capital 1.4000,000
Gobar Gas Co., research staff : 5 .
salaries: . '_ ; 50,000
Butwal Wood Industrles. dust . :
extractor . o 3100 17100,000
Himal Hydro, share capital s : ] i o ,.31600,000
Hetauda Apprentlceshlp Tralnlng > : Wikl :
Center - ' : 450,000
2,911,395 3,061,107 (149,?121; 6,826, 400
39




PROGRAM BUDGETS

Promotion of Apprenticeship Trg

Rural Electrification
Development Program

IRural Equipment Devéloﬁﬁent
Program

Biofertilizer Program

Replacement of Gobar Gas
Holders Program '

Project

Administration

Library
Agronomy/Horticulture
Farm

W Animal Health: Improvement’
Tree Planting

Rural Industries

"l Madhubasa Feasibility & 'Booklet

Studies & Evaluation

Nawal Parasi Hills Development
. Project

Andhi Khola Project
‘1 4HREP

Drinking Water & Sanitation
Appropriate Technology
Agricultural Development
Craft/Cottage Industry
Forest, Soil & Water Conserv.
Non-Formal Education
Irrigation Development
Cooperatire Society Aid
Project Administration

Surkhet Project
BEW Galvanizing Plant Program

Income - Expenditure Balance

= 138,000 ( 138,000)
50,000 255,000 ( 205,000)
94,000 239,000 (  145,000)
26,000 58,800 (  32,800)

‘ 181,500 (  184.500)°
28,000 191,900 (  163,900)%: -
21,000 90,700 (. 1..69,700)* .
13,000 75,600 (77 62,6Q0)

117,000 196,700 (  79,700)*
47,000 - 195,000 (.- 687000) ="
48,000 150,000 (  142,000)
71,000 283,432 (  212,432)
40,000 7135,000:° (' © 1954000) ¢
18,500 48,500 . ( .. 30,000)

100,000 842,500 “(  7h2i500)

2,108,000 14,100,000 - (14,992,000)

341,000 649,000 (- -308,000)
24,000 83,000  ( 59,000)
32,000 71,000 ( 39,000)
20,000 30,000 ("’ 7105000)
13,000 22,5007 " (%% 9,500)

8,000 12,500 ; ( 4,500) v,

100,000 200,000  (  100,000)
12,000 82,0001 ( 7= -70J000)
32,000 82,500 = €TITES0.500)

120,000 895,000 ( 775,000)
12,000 162,000  (  150,000)

3,495,500 19,431,132  (15,935,632)

* Will be covered by transfers from other programs within RDC.

Notes:

40

PCS is included in both Income and Expenditure

i = T

Years

1082-84
1984-86

1983-~85
1983-85

" 1983-8k

., 1982-85

1983-85
1983-85

- 1982-85

1981-85
1984

1983-86
1984-85
1983-86

1983-84

1982-84

1982-84
1982-84
1982-84

71982-8k

1982-84
19082-84

" 1983-88
11984-87

1983-84
1983-84
1933-85




85
85
85
85
85

86

85
86

84

MISSIONWIDE EXPENSES

RECURRING

Receipts:

Rent refunds

Dividend from Companies
Income Workers Conference
Miscellaneous income

Payments:

Avudit expenses and legal fees

Bank charges

Loss on exchange rates
Duty travel to meetings
Change in assignment
Furniture transports
Rent and rent allowances
Repairs and maintenance -
Publicity i
Board Meeting expenses
Executive Committee travel
Printing of Minute Books

APPENDIX 2

Consultation Conferences outside
Nepal, & Executive International

travel
Workers Conference expenses
Staff Conferences & Seminars
Cost for Direct Appointees
Miscellaneous expenses
Film expenses

Deficit covered by Per Capita
Grants

CaPITuly

Furniture and equipment for BA's

* Bee EC(3)-49/83 Travel costs to Vellore 23,000,

b1

BUDGET 1984 I
Actuals Approved Budget Inc/Dec
for Budget 1984 over
e e - = edids g1983
23,173 5,000 ° - (5,000)
80,370 = % o
59,393 60,000 65,000 5,000
4,817 5,000 5,000 -
167,683 70,000 20,000 ¥
o 5,000 5,000 "
5,386 3,000 55000 2,000
8,587 = r™ -
31,267 45,000 50,000 5,000
113,892 180,000 180,000 -
6,386 7,000 8,000 1,000
910,957 1,043,000 1,200,000 157,000
113,791 100,000 110,000 10,000
154293 20,000 100,000 80,000
16,198 - 20,000 25,000 5,000
19,838 25,000 25,000 -
8,217 12,000 15,000 3,000
2%,002 40;000 63,000 23,000 *
98, 371 100,000 105,000 5,000
5,878 9,000 . 15,000 6,000
2,880 - “Eeers -
65,775 7,000 7,000 -
1,883 - = :
1,447,601 1,616,000 1,913,000 297,000
1,279,918 1,546,000 1,8#3,060 + 19.2%
in the Kathmandu Valley 100,000




APPENDIX 3
HEADQUARTERS PROJICT

Plans and Budgefslfor 1984

Project Description

- The Headguarters Project has as its reason for being to assume & Serviuil
..role. It would seek to assist fellow workers in achieving their possible
‘potential. This is true in terms of placement, as well as growth

professionally. Another aspect of this is each worker's relationship to
the local congregalions.

Necessary to implement this are the planning processes for determining
future policy and direction. This involves a commitment to a process of
consultation. In this there is two-way flow: to and from the grass
roots and the center., There lies with administration respounsibility for
stimulus and initiative in this process. ;

Our tasks are clarified in the following group of objectiveéf

a) The objective of seeing administ@ation and management as a servant role
to our.fellow workers in Nepal.

b) Our relationship to HMG. The members of the Coordinating Committee,
Project Directors and others are active in this relational task.

¢) To relate and communicate with the member bodies who form our Board of
Directors. These member missions and churches take a vital share in
poliey-making, ‘planning, sending of personnel and funds, prayers; and
many other practical and important ways.

d) To initiate and foster closer relationships with our prayer partners,
personnel sponsoring groups and donor agencies which may not be member
bodies, and supporting people globally. e R

e) To be an interpretative voice of the UMN to the many people who visit
Nepal and UMN. To be an outstretched arm of fellowship to other |
agencies who work in Nepal, and also to live in sensitive relationship
to the Nepali Christian community.

£).. To ihitiate, conduct and encourage planning processes within UMN.

Project Activities

The Executive Director has final responsibility for the implementation of
the above listed objectives, and in seeking to fulfill this task he
relates to the following people and offices of the Headquarters Project in
terms of mission-wide service and administration:

a) TFunctional Secretaries, including Assistants in Economic Development
and Health Services. Personnel management is among the many and varied
tasks ably done by the incumbents in these officesy also overall
advice, planning and direction for the projects and people under their
Functional Boards.

b) The Personnel Secretary is our clearing center for all new personnel
coming to UMN, and for the dealing with a flow of enguiries about '
service in Nepal. It ig a large and important task, and the hundreds
of visas required annually are also handled in this office.

¢) The Administrative Secretary keeps the Executive Director's office
functional in terms of secretarial work and supervision of the central
administrative office and its Nepali 'staffs

L2




d)

e)

f)

n)

i)

i)

k)

The Central Services Department is a center of service to all the
projects. Property managemernt and maintenance;  the hHandling of
incoming, outgoing and inter-project mail; purchase of bus and air
tickets; clearing of goods through customsj ' the purchase of goods
needed and shipment by truck and plane of some 120 tons of freight
annually to the projects; and much mofe marks its ministry. A team
of Nepali staff handle the work under the leadershlpTof the CSD
Director. i

The Treasurer's Office and its.staff has large and . varled tasks to
perform. The Treasurer, two Treasurer's Assistants. and Nepali staff
make up this team, handling central finances for the whole Mission,
internally and in relation to member bodies, donor. agen01es, and gifts
from individuals; coordination of needs and grants for -fundss
assistance in accounting for some smaller Kathmanduabased projects;
banking; and many associated business matters relatlng to Board
Appointees and project administration.

The Auditor handles audits for the whole Mission, and offers
accounting advice to projects as needed. This post is dndependent of
the Treasurer's Office, and is responsible to the ExeCLtlvo Directer
and the Finance Committee. Bt orii i T

The Business Manager brings a fresh level of’ plannlng and accounb-
ability for the Headquarters project, in terms of project busiuess,
staff matters, accounting systems for the guesthouses, etc.

The role of the Information Officer is to meet the needs as the cill
for fresh audio-visual resources grows from UMN, from member bodiea:
and from individuals for litefature, photos, slides, charis, visuzl
aids, magazine articles, étcs

Our team of hostesses, host and guesthouses provide an essential
service in the guesthouse ministry, primarily to new workers in their
initial five months of language study, and to UMV members coming in
from projects on business and holiday, or in transit to and from
furlough. There is accommodation for some 55 people. Nepali staff
take a large role in the smooth running of these three guesthouses.

The Language and Orientation Program continues to effectively serve in
traditional and new approaches to language learning. Some GO-65 new
workers take their initial course at the Center, and many others make
use of the facilities in ongoing study annually. This is a separate
project under the Education Board, but is closely connected with
Headquarters as the students stay in the guesthouses and are members
of the Headquarters Project, and HQ staff are heavily involved in the
orientation program provided.

Our Counsellors meet genuine needs in our fellowship. We are grateful
for their ministry, which is available to UMN colleagues across the
country, and other Christian groups. The Couansellors are responsible
to the Chairman of the Board.

Planned Bvaluation and Research

The meetings of the Coordinating Committee, Finance Committee,; Lxecutive
Committee and the Board itself provide a critical evaluation of the work
of the Headquarters staff. '

The research dimensiocn presently centers in a study of a Theology of
Development, or the biblical mandate for service.

b3




5. Personnel Posts for Board Appointees

Executive Director

Treasurer

Personnel Secretary

Health Services Secretary
aAssistant HSS

Education Secretary

Economic Development Secretary
Assistant EDS

Management Consultant
Treasurer's Assistant
Treasurer's Assistant (part-time)
HQ Business Manager (part-time)
Administrative Secretary
Secretary, Mailroom

Auditor

CSD Director

Information Officer

Hostess, Asha Niketan

Hostess, Salyan House

Hostess, Fleming House
Hostess, General

UMN General -

Personal Counsellor
Personal Counsellor
Personal Counsellor

Il




HEADQUARTERS PROJECT

BUDGET FOR 1984

' Actuals Approved Budget Inc/Dec
for budget 1984 over
_1982 A8 e _1%.
1) * OFFICE
- Receipts: 3
Sale of P.R. material 62,685 65,000 + 65,000
A margarine 65,625 75,000 + 75,000
i various goods 76,714 5,000 + 5,000
i history book 38,981 30,000 + 30,000
Taxi service 30
Miscellaneous 5,455 5,000 6,000 #:55 1,000
Profit on sale of goods 5,000 - 5,000
BCS _ 255,000 264,700 300,000 + 35,300
Budget allocation 685,750 721,700 + 25,950
504,490 960,450 1,202,700 2242 250
Payments:
Salaries 108,255 149,250 172,000 + 22,750
PCS . . 255,000 264,700 300,000 + 35, %
Office supplies and stat. 93,785 93,500 140,000 + k6,500
Postage 26,952 35,000 36,000 + 1,000
Ref. books & periodicals 2,409 2,000 2,500 ks 500
Telephone, telegrams & telex 30,199 26,500 Lo, 000 +.13,500
Security services 6,456 8,500 8,500
Rent: Guesthouses & annexes 156,577 173,000 200,000 + 27,000
Offices & storage 102,780 115,000 135,000 + 20,000
Repairs & maintenance 2%,617 25,000 31,000 + 6,000
Utilities 5,725 9,000 9,000
HQ staff travel: local L, 614 12,000 12,000
out of town 8,966 24,000 24,000
Motor cycle expenses 5,249 5,000 7,000 + 2,000
International Exec. travel 6,110
Audit expenses 8,020 15,000 15,000
Taxi service 24057 2,700 + 2,700
Miscellaneous T4 571 3,000 3,000 ..
Purchase of .P.R. material 59,939 60,000 - . + 60,000
B margarine 36,131
" various goods 76,713 5,000 + ' 5,000
1,020,905 960,450 1;202,700 + 22,250

—

CAPITAL
Office equipment 15,000
Addressing machine 10,000
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235,346

L6

235,300

Actuals Approved Budget Inc/Dec
for budget 1984 over
1982 - 1983 1963
2) ASHA NIKETAN
Receipts:
Food 146,155 177,400 195,800 + 18,400
Accommodation 68,627 77,000 95, 000 + 18,000
Miscellaneous 2,960 i e
Budget allocation 14,000 19,000 -+ 5,000
PCS 22,600 24,900 30,000 + 5,700
240, 342 293,300 339,600 + 46,500

Payments: .:

Salaries 36,023 38,500 52,000 + 13,500
PCS 22,600 24,900 30,000 % 5,100
Food 124, 420 154,000 165,000 + 11,000
Household 19,813 27,500 30,000 + 2,500
Repairs & maintenance 14,765 20,000 25,000 +' 5,000
Telephone Los 3,000 3,000
Transportation 1,696 1,100 2,300 ' 4,200
Utilities 21,72k 19,800 28,000 + 8,200
Miscellaneous 2,661 L, 500 4,500

21’"6! 107 2931 300 339‘800 . 1|'615OO

3) " SALYAN HOUSE

Receipts:

Food . 124,956 150,000 173,000 + 25,000
Accommodation 75,088 70,000 100,000 + 30,000
Miscellaneous 3,064
Budget allocation 1,700 14,000 +- 12,300
PCS 11, 300 13,600 15,000 + 1,400

214, 4o8 2354300 302,000 + 66,700

Payments:

Salaries 31,211 32,000 41,500 + 9,500
PCS 11, 300 13,600 15,000 41,400
Food 114,601 130,000 152,000 + 22,000
Household 13,718 16,500 18,500 + 2,000
Repairs & maintenance 31,637 8,000 30,000 + 22,000
Security services 6,228 8,200 8,500 + 300
Telephone S e 2,000 2,000
Transportation 2,421 2,000 2,500 + 500
Utilities 21,856 20,000 29,000 + 9,000
Miscellaneous A 3,000 3,000

302,000 + 66,700




4) FLEMING HOUSE

Receipts:
Food
Accommodation
Miscellaneous
Budget :allocation
PCS : a

Payments:
Salaries
PCS
Food
Household
Repairs & maintenance
Security services
Telephone
Pransportation
Utilities ?
Miscellaneous

5) HQ .TRUCK

Receipts:
Charges

Payments:

. Salaries
Operation
Repairs
Rent for parking
Miscellaneous:

6) HQ VEHICLE

Receipts:-
Rent of wvehicle, private
Hy travel and other projects

Payments:
Taxes & Insurance
Tuel & oil
Repairs -~ tyres and other
Garage
Miscellaneous

Actuals Approved
Tors budget
1982 o885 o
82,136 9k, 500
55,899 45,100
13,942

; Rk -8,000

41,300 13,600

163,277 161,200'
27,014 26,000
11,300 13,600

544,715 83,000
6,974 3,500
26,510 10,000
6,227 7,200

848 1,220
g s 1 1,200

1145796 13,500
14313 2,000

147,029 . 161,200

103,585 190,000
23,262 27,000
47,951 50,000
74977 15,000
2,000 5,000

983 3,000
81,773 ‘ﬂbp.ooo
10,000
20,000
30,000
30,000

Ly

97,500
60,000

11,000

15,000

'183,500

——

36,000 -

15,000
83,000
9,000
12,000
8,500
1,200
1,200

’- 1551 600 i

2,000

183,5

112,000

32,000
65,000

15,000
5,000

115,000

15,000
35,000

50,000

50,000

Inc/Dec
over

1983

+ 3,000
+ 14,900

+ 3,000

S+ 1,400

——

+ 22,300

+

10,000
+ 1,400

+ 5,500
2,000

+

L 1,300

42,100

=+ 22,300

h

+ 15,000

- 5,000
+ 15,000

4 15,000

+ 20,000




APPENDIX 4

EDUCATION BOARD

Plans for January to July 1964

These statements of plans for the six-month period January 15 to July 15, 1984
are a continuation of the plannlng process that began in 1981 with the
formulation of Long-Term Plans.

In Jumla the chief constraint to full implementation is the difficulty of
communication, transport, and personnel support. These factors limit the
number of personnel we can place in Jumla.

In most other places the chief constraint to full implementation is a
shortage of personnel.

In *the majority of cases our seconded teachers are broadening out from a school-
based formal education approach to .include non-formal community education
activities. This dis happening either through teams of workers with different
skills, some in formal school education and some in non-formal education or:
through each worker giving some time to formal and some to non-formal activities.

Two significant dreas of development are not reflected in these plans. The
first is in the placing of tutors of missionary children in project tutorial
groups. These groups are run by a Management Committee appointed by the
project (parents), and we are looking for experienced teachers of primary
children to place in these groups. This is an urgent need. At present there
are three such posts - in Butwal (2) and Tansen (1).

The second development will be planned for more formally during 1984 to begin in

1985, as discussions continue towards final agreement on the change of GAMV
Pokhara into an English medium school with UMN-seconded teachers (probably -
Co-~Principal or Principal and some Heads of Department). When final agreement
is reached between UMN and HMG/N, more concrete plans will be drawn up for later
presentation.

In all of our work in Nepal we are grateful for good relationships with various
departments of the Education Ministry, and above all we are grateful to God for
the people He has sent to enable us to take up some of these opportunities and
work in this land.

Richard Clark
Education Secretary
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APPENDIX . 5.

MAHENDRA BHAWAN SCHOOL i s

Plans for 1984 i |

T« Project Description

Mahendra Bhawan is a Nepali-medium boarding school: for girls, having
1,000 studénts in classes 1-10. Two hundred girls are boarders.

The UMN has been seconding workers to the school and_the hostel, and also
assist in the giving of scholarships and finding ¢f sponsors.

2. Objectives
The UMN plans to continue its efforts in assisting Mahendra Bhawan's
program through seconding workers to the hostel and giving of scholarshlps.
It is no longer possible to second teachers.

I Activities

We hope to be able to maintain one hostel worker and one school nurse as
UMN Board Appointees seconded to the school in 1984, Assistance will be
given to up to 15 girls in the form of full scholarship support (boarding
and tuition); the administration of this will be handled through the
,SeF.A.Fe and a school—app01nted teacher.

UMN will continue to send a representative to the Management Commlttee as
long as reyuested to do so0.:

4. Planned Evaluation and Research

Bach UMN worker in the school will be interviewed annually and this will
‘contribute to an informal evaluation of UMN's contribution to the school.
LEfforts will be continued to trace scholarship recipients and to evaluate
the value of the scholarship help given. i

5. Personnel

UMN posts in the school will be: 1 hostel worker
; 1 school nurse
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APPENDIX 6

GORKHA SCHOOLS (SECONDED TEACHERS)

Plans for 1984

Project Description

The UMN will continue to recruit teachers to second to schools in the Gorkha
District in keeping with Education Board policies on secondment of teachers.
Their work will be ‘concentrated in areas where UMN has a commitment to help,
of where the community has shown a willingness to work together for the all-
round development of the education of its people.

Teachers will be encouraged to spend time in non-formal education wherever

opportunities present themselves. : :

Objectives .
In 1984 the project will help by seconding teachers to Aha1l Bhanjyang High
School (Thalajung Panchayat), Makaising High School, and Namjung High School.

The work in Namjung is planned to begin in December 1983 and permission is
still being sought. During 1984 this new work will concentrate on finding
its feet and its particular areas of service. '

In each place UMN workers are involved in both formal and non=formal
education activities as far as opportunities allow. A teacher has also been
seconded half-time to the Community Health Team in Okhaldhunga, and will
continue to work in both formal (English teaching) and non-formal (health-
related activities) areas in 198L.

Activities

It is planned to use Makaising as a base from which to send two workers to
Namjung (4 hours walk north). This will leave two teachers in Makaising, and
the two who go to Namjung will each be part-time in non-formal education

work in literacy, craft and other programs that may become possible. Final
permission for this is still awaited from HMG/N.

In Thalajung Panchayat we plan to maintain one fulltime school teacher and
one fulltime non-formal worker (seconded to Gorkha CHP). The non-formal work
will probably include literacy, home crafts, silk-worm production, and other
areas as opportunity arises. The subjects taught in school will be Science,
liaths, Heslth and English.

Planned Evaluation/Research

No formal plans for evaluation or research have been made for 1984, but in
particular the non-formal education work is constantly under review and
development by the workers in the field and by other resource and interested
persons. In addition the annual interview of each worker affords an
opportunity for evaluation.

Personnel
There are eight posts for teachers approved in Gorkha District. The type of
teacher is not defined for each post, nor is the exact location. Where the
location and subject is known, it is shown in brackets. In addition to these
E.B. posts one worker is seconded fulltime to Gorkha CHP, and one is seconded
half-time to Okhaldhunga CHP.

Teacher (Makaising, Science) Teacher (Ahal Bhanjyang, Maths)

Teacher (Makaising, Maths) * Teacher

Teacher (Namjung, Maths part-time)

Teacher (Namjung, Science part-time)

50




GORKHA DISTRICT (SECONDED TEACHERS)

- BUDGET FOR 1984 i

: ]ﬂ

Actuals  Approved Budget Ine/Dec )w
I

|

|

|

|I
for budget for - over {
1982 1983 1984 196 B
TR B R
Receipts: _ 4 -__j_ . _ . 7 !
Budget alloecation -~ k561 &160 10,700 -~ "4 2,580 E
PC8, Gorkha Dist. 36,000 45,000 54,000+ 19,000 |
40,561+ 53,160 64,700 +711,540
Payments:
PCSy ‘Gorkha Dists = , - & = 36,000 45,000 54,0000 + 9,000
lhail bag +ih 2, 5267 Mk LR 5 1500 6,000 + 500
ROnkitamadt tat L4006 b, _ 2ko. 14200 24500 4+ 13300
Maintenance e e : 1,228 500 1,000 + 500 il
Wlater carrying 767 960 14200  + 240 i
740,561 1 53,160 64,700 411,540 |
FU P e e - i—— | :l.
Notes:

* The PCS figure in this budget is for 6 Board Appointee
teachers, the number in the whole of Gorkha District

* The remainder of the budget is for the teachers in Mgkaising
High School only, the remainder being seryed through existing
projects |

House renovations and furniture - 10,000
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Personnel
* Administrative Advisor/Teacher, GAMV filled (}% year)
Scholarship Officer (part-time),GAMV "
* English Teacher, GAMV vacant
Maths/Science Teacher, GAMV filled
Hostel Parent, GAMV I
* Hostel Parent/Maintenance, GaMV it (% year)
* Teacher, Kaski District vacant
Teacher, Kaski District filled

i I

i ):.'

APPENDIX 7

POKHARA EDUCATION PROJECT

Plans for 1984

Project Description

The UMNs involvement has mainly been in the Gandaki Boarding School, GAMV
(previously called the Pokhara Boys' Boarding School) since 1965, where the
aim is to provide good quality all-round education up to SIC level to boys
from all over the Western Development Region. Involvement in nearby village
high schools and the local college campus has also begun, with the aim of
upgrading the standard of teaching in certain subjects. The proposal by HMG
to make GAMV a Regional School with significant UMN involvement may change the
situation quite drastically,

Objectives

a) To give personnel who can, in hostel or in school, educate and care for
the students in the spirit of Jesus Christ

b) To support the school administration by supplying specialist teachers in
English, Maths and Science

c) To provide through the scholarship program in GAMV opportunity for high
school education to boys from poor families and remote areas of the
Western Region

d) To give personnel to help in Teacher Training at the Prithvi Narayan
Campus, Pokhara

Activities (continuing through 1984)

a) Hostel involvement in GaMV

b) Scholarship program in GAMV

¢) Specialist teachers in GaMV. and village school
d) Teacher training assistance in the PN campus

Eveluation

et e

The Scholarship Officer will undertake a continuing analysis of the academic
performance of boys studying at GAMV under the UMN scholarship program.

An evaluation of the 1984 program will be done at the February 1985 Education
Board meeting. 'In addition, an informal evaluation of the project, among other
things, will take place during the annual interview of each worker.

UMN will pursue discussions with HMG to find out the viability of our
involvement in an English medium Regional School in GAMV.

Teacher Trainer b

52




POKHARA AREA . SERVICES

BUDGET FOR 1984

Actuals Apprbved Budget Inc/Dec
for budget for over
1982 1983 _198h 1983
Receipts: : e . : : :
Budget allocation - 98,000 122,650 .+ 24,650
PCS 76,308 77,800 53,300 - 24,500
Allocations from other programs 13,695 '
90,003 175,800 175,950 o150
Payments: ;
PCS ¥ 76,308 77,800 53,300 ~ 2k,500
Administration’ 5,584 Lk,000 7,500  + 3,500
Mailbag : 6,180 6,500 10,000 + 3,500
Repairs 9,435 8,000 9,200 .+ 14200
Travel and transport 1,371 1,500 1,750 + 250
Rent 82,022 76,200 89,600 + 13,400
Water 631 1,800 L, 600 + 2,800
181,531 175,800 175,950 '+ 150
Notes:
Mailbag - Estimated increased cost due to expected changes
in the system. :
Guestrooms. - Rent included in reﬁt'budgeto Costs included in
Administration.
koo L Budget 1984
Receipts:
Income from guests 15,000
Payments:
Various expenses, incle. rent 15,000
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APPENDIX 8

JUMLA PROJECT

Plans for 1984

Project Description

The Project was initiated by an approach from HMG/N to assist the develormenc
of the Karnali Technical School located in Jumla as a service to the Kar 211
Zone. The school is to provide technical education to selected students fronm
each of the five districts of the Karnali Zone who have completed a beasic

education of at least 7th grade. _

The trades provided in KT8 would equip students in 5 years of:practicalléiau:—
room training plus one year of in-service training to serve their community 1
areas'of health, agriculture and as building supervisors. A fourth stream e
primary education training may be added.

In addition to the KTS the Jumla Project has accepted responsibility in certoin
areas of community development - in particular areas of local primary,scheol
teaching, forestation, community health, village agriculture extension, a#d
other development projects, eg drinking water, sanitation etc.

The Project has been operating in some of these above areas, mainl& KTS, gince
May 1980. ' '

Objectives
a) fo contiﬁue to develop the KIS to the point where HMG takes on increasing
nesponsibility for its running program and expenses.

b) To bring more erphasis and effort to other aspects of the program, apart
from the school, by closer integration with and increased service to the
local people and their needs.

Ackivities i oo _

a) Building Construction Progran 4
This is basically to provide buildings and furniture for the KTS. In doing
this it also:provides a’considerable amount of job opportunifies at various
levels, and thereby a large inflow of finance .into the local community and
the development of building skills for those working on the site.

Buildings planned to be built in 1984 are in the following priority:

i. Trade workshop building
ii. 1 staff/hostel rasidence
iii. 1 staff house or staff dining room

It is pogsible that some of the work planned for 1983 may need to carry over
into 1984, Furniture will be needed to equip these buildings.

b) Karnali Technical School 5 i
Tt should be noted that this is a government school where the recurring
budget is provided by HMG. There should be between 90~100 students during
198%. Of these it is planned to graduate 18 agriculture and 1) consiruction
trainees, who will commence their in-service training. '

g 127 In 1984 it is planned to increase enrollment to 1350 students, which
includes the students doing in-service training.

ii. Course material development will continue and teaching materials
provided.

iii. It is vplanned to send 3 Nepali staff for further training.

iv, Tt is possible that if it can be finalized, the Teacher Training for
primery  teachers will begin as the fonrth trade.
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 iig:T0 place anﬁther teacher in a nearby primary school. These.schodis may
help to give practical opportunities for trainees in the teacher training
program planned 307

d) Community Health Program

i. To continue IMCH clinics in association with HMG/Family Planning dfficé

ii. To continue the contact with the local doctor, Red Cross Program, and
other health activities in Jumla, in order to lend support and
assistance where possible and to maintain good relationships in order to
facilitate the KIS students participating in these programs for part of
their practical training

In conjunction with the students' practical tréining:

iii.To complete DPT immunisation in one new panchayat

iv. To continue with school health program commenced in 1933

v. To conduct TB case finding, treatment and follow-up in the Jumla bazaar
and nearby surroundings, in conjunction with the local medical officer

e) Reforestation

—— S m— T

i. The first two or three months of 1984 will be spent mainly in making an
inventory of the local forest area. From the inventory and measurement
work involved in that, a management plan will be developed for submission
to the Forest Office, which should give more freedom to act, without
constantly seeking permits. PR

ii., From March onwards, seed planting and nursery management will take more
and more time. It is hoped to plant sufficient seeds to produce about
10,000 plants at the end of the nursery process (about 3 years). Seeds
have not yet been collected, but will probably include cedar, spruce,
pine and possibly fir.

f) Agriculture Extension
i, It is planned to help students who have completed their 3 years training
in Agriculture, and will be involved in actual work situations for their
in-service training. While these students will be administratively under
the local agricultural office it is hoped they can be given further

supervision and guidance in their work program.

ii. It is planned that some extension work will be possible in nearby villages
and further afield as time permits to help understand and assist them in
their agricultural needs,

g) Community Development
i. This will be done largely through programs of -
*teacher secondment
*community health
*reforestation
*agricultural extension

iji. There will be further development in the drying and processing of apples
and other local fruits.

iii.To seek, in the villages, ways to assist through improving drinking water
systems, sanitation, literacy etc. to improve village life.

iv. To find other ways to build relationships with local people to discover
other community needs in which we may become involved.




Evaluation and Research

According to the 1983 plans, the first Education Board meeting in 1984 will
evaluate the long term and annual plans. It is necessary to look carefully
into the current stages of the project . in 1983.at 'the JPPC meetings, in
preparation for any necessary changes or emphasis in the long term plans of
the project.

5. Personnel

Project Director

Business Manager

Co-Principal

Building Trade Instructor x 2

Agricultural Trade Instructor

Health Trade Instructor -

Teacher Training Instructors x 2 (subject to HMG permission)
Construction Co=Ordinator/Director

Supervisors - mill

site

electrical
Community Medicine Co-Ordinator
MCH Nurse
Agricultural Extension Worker
Forester
Librarian-

Local School Teachers x 2
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BUDGET 1984
Program Cumulative Cumulative Approved EBudget
_ budget budget actuals budget  for
. 1981-85 o 1ﬁ;ﬁ_§2 fo T4.1.83 1983 198k
Receipts: ' '
Survey & Planning 42,000 ' " 47,000 47,000
Stage I 1,200,000 935,700 = 1,101,651
Stage IT ‘16,156,700 7,058,900 . 5,839,284 3,990,000 2,722,120
CH activities 112,600 112,600 112,616
Educ.work in local schools . 162,300 " 113,100 81,138 ' :
Reforestation ~ 200,000* 10,000 50,000
Nepali salaries 39,400 14,700 14,720 2L, 700 i
Community development 2504000 50,000 25,000 100,000 Lo, 000
Materials development, 200,000 100,000 103,605 . PR 100,000
PCS . - b ol i b 480,100 Ll Ll 380,200 370,392
< 1 187368,000 8,912,100 v 7,766,455 - 4,504,900 3,282,512 |
prendlture.. Rz % o £ P £
Survey & Plannlng 47,000 47,000 - h7,000 -
Stage I 1,200,000 1,000,000 1,079,330 . .200,000
Stage II @
Staff/house hostel - 12 3,093,600 1,289,000 . . 1,530,107 - 500,000, 300,000
Staff house bu  ° , sl = T 2 S Lo R0 OO0
Principal's house _ 159,900 A T et
Service workers 341,300 68,260 .....150,000 |
Dining room 5u 790,600 . 158,120 304,910 250,000 <
Food store el ik, 8. o et DO 100,000,
Admin/class building 1,060,400 660,400 868,971 400,000 .
Trade workshop 389,500 . 389,500 .
Multi-plurpose bulldlng 230,700 X : % SRR '
Plumbing, water, elec. =~ 1,002,700 401,080 185,988 200,000 200,000 |
Furniture 1,002,700 401,080 112,637 200,000 200,000 |
Equipment ﬂ,671,200 668,480 65,348 800, 000 § 4 L
Final Project Survey ;100,000 -« ; LA
Site development .14 002, 700 - 401,080 350,591 © 250,000 200,000
School farm 750,000 550,000 649,487 200,000
Initial school supp/libr. 500,000 200,000 241,393 “150,000 75,000
Training Nepali staff 200,000 o 220,000 200,000
Rent temporary facilities 100,000 75,000 86,816 25,000
Contingencies 2,642,800 1,057,120 1,057,120
Teacher Training : _ 2 35,200 100,000 &8
Educ.wprk in local schoolg 162,300 41,700 10,284 L, 300 50,000 |
CH activities 112,600 40,800 20,899 20,000 . 30,000 |
Reforestation 200,000* 10,000 50 000 |
Ag. Extension S S ioa:
Nepali salaries 39, 400 14,700 14,720 24,700
Community development 250,000 61,500 17,010 100, 000 50,000,
Materials development 200,000 50,000 55,126 50,000 = 100,000 |
PCS ' 480,100 Ll , 4 380,200 370,392
*
(*Budget 19814-86) 17,121,000 6,618,620 4,959,485 3,973,700 3,262,512
FINAL TOTALS 16,368,000 7, 665 420 6, Obb 815 4,173,700 3 282,512
AREA BUDGET
1LPceipts. 127,500 140,000
Payments: Sl s
Rent, mointenance, furniture, mail, misc. 127,500 140,000

JUMLA PROJECT
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APPENDIX 9
TRAINING & SCHOLARSHIP PROGRAN
Plans for 1984

1.  Program Description
The Training & Scholarship Committee grants scholarships to the young people
coming from far and wide in Nepal who have no means of continuing their
education on their own. Special preference is given to orphans, girls, disabled
and minority social groups. :

In-service training opportunity also is given to UMN employees under its
Nepalisation process to upgrade their work in the hospitals and projects hence
enhancing the spirit of Nepali leadership in the UMN. :

The funds are administered by the Training & Scholarship Committee. .

M

. Objectives - |
The objectives of the TSC will be to give maximum number of training
opportunities to the UMN employees working in the hospitals, projects and
institutions and make them useful to take leadership positions in the UMN projects
and related projectss

The second objective is to give educational opportunity to young people in
various fields of education according to the country's need and give them maximum
benefit while they pursue their studies in the educational institution like
library facilities, counselling etc.:

Hore funds will be sought to meet the growing demands of the in-service requests
from the projects. '

2e Activities

During the first half of 1904 there will be at least one selection meeting and
25-30 students will be given scholarship help for leadership development. A
considerable number of scholarships will be given to the employees of the Uil
projects and UMN related institutions. .

40-50 students are expected to graduate in 1984 with certificates and degrees
A student library will be kept in the TSC office to meet the needs of library
facilities fcr the students under scholarship. ¥ S

The TSC Administrator will visit the UMN projects to assist the projects in
processing the in-service applications. before they forward them for approval.

4. Evaluation '
Evaluation work on the students who have received scholarships in the past years
will be continued on a wide range of students both in-service and genéral. ' The
responses from the students so far has been both encouraging and interesting.

s Personnel/Training -
Training for our office staff will be made available in library administration by
the UMN Consultant Librarian.
BUDGET FOR 1984

Actuals Approved Budget ' Inc/Dec

1 v ol r 1983
B 5 Tmths. 1982 = 1983 1904 over 1983
General Program 394,930 ) - 0 556.950 10 0
In-service Program 262,209 ) qu’OQE 256'?) . _6'75
657,139 450,000 556,750 + 106,750
Payments: S S
General Program _ 252,639) 500,000 200,000) 1
In-service Program 398,119) ) 280,000)
Salaries , 5 26,277 29,950 35,450 + 75,500
Administration 2,079 54500 54500
liscellaneous " 8,176 10,000 10,000
Rent : 3,000 54,100 5,800 + 700
Travel 15587 1,500 14500
Utilities 227 400 300 - 100
Repairs and maintenance 96 200 200

692 5 I+L|.2 550, 65‘0 2_56 3700, + 6 » 100
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1. Project Description
This fund exists to enable poor students who would otherwise be unable to attend
school to receive an education. Students are selected firstly according to
financial need, but also according to their ability, the remoteness of their
home, and their social status - with preference going to those from disadvantaged
groups. Students may attend a. school which UMN personnel are serving, or one
with UMN personnel near enough to exerc1se some overslght.
Qs pbqectlves
The objectives of the fund will continue in 1984 to be to make education and
training available as outlined above, with a continually growing emphasis on
scholarship aid for poor students at day schools where UMN personnel can
exercise some oversight.
Je activities
The fund is administered by the Education Secretary with part-time book-keeping
help. During 1984 about 80 boys at GAMV Pokhara, and about 12 girls at Mahendra
Bhawan Kathmandu will be helped with full or partial scholarships as before.
otudents studying in day schools in Lapsibot, Makaising, Lamagara, Tansen, Butwal,
Kathmandu, Pokhara and other places will also be aided. ' Thé number of students
to be helped will depend on the funds available, and on whether they are boarding |
or day scholars. -
4 Evaluation and Research
Research into new areas in which we can heiﬁ and new ways in which we can help,
continues through UMN personnel and at the Education Board. During 1984 the
results coming in from the evaluation questionnaires will be analysed and a
report given when the aﬂdlYElS is complete.
S Personnel
No fulltime worker, expatriate or Nepali, is employed in this program.
BUDGET FOR 1984
Actuals - Approved Budget ' Inc/Dec
1982 budget 1983 198k over 1983
Receipts: . : : '
Opening balance L b 127, 180 '
General Fund k46,983 500,000 765,000  -+265,000
Action in Dist. G0 : 12,701 10,000 7,500 5% 2500
586,264 - 510,000 772,500 - —+262,500
Payments: 4 1
Mahendra Bhawan ;' - e 2,662 . 25,000 - . 70,000(1)+ 45,000
GAMV Pokharai. . . i 5 , 411,609 450,000. 650,000(2)- +200,000
Gorkha School 18,247 10,000 25,000 + 15,000
Action in Dist. 10,069 10,000 7,500 L .= 2,500
Others ) 15,454 - 15,000 20,000 -+ 5,000
Miscellaneous foy : : 5,561 '
Balance 100, 662
586,264 510,000 772,500 +262,500
Notes: RS
(1) 1Increased from 30,000 in the light of 1983 experience
(2) Increased from 550,000 in the light of 1983 experience

APPENDIX 10
STUDENT FINANCIAL ASSISTANCE FUND
Plans for 1984

59



. APPENDIX (11
LANGUAGE AND ORTENTATION PROGRAM

Plans’ for 1984

Descrlptlon

The Language & Orientation Program (LOP) provldes an initial 5 months
intensive course to almost all new workers, including 3 or 4 weeks village
stay in Nepali homes. This is followed up by a period of half tlme study at
work station and quarter time study for Znd year.

Examinations and fasllltles_for.brlef perlods of fulltime advanced study and
"refresher' studies round out the program and make it more flexible to meet
individual and varying needs of UMN. 1

Objectives

a) Continue to prov1de 5 months 1nten31ve language and orientation courses

to two groups of about 30 new workers, and follownup language instruction,
examinations, materials etc throughout UMN projects as needed.

b) Continue multiplying new ideas and skills from the Principal.
c) Increase the frequency of project visits by the Principals
d) Work on producing advanced teaching materials.

e) Strengthen and diversify services to the workers in projects.

Activities ‘s : -

a) Two LOP terms

b) Services to the advanced students in projects and at the Language Center
c) Staff recruitment and development

d) L4MP program dincluding its final evaluation

Evaluation/Research

At its spring 'G4 meeting the missionwide Language Committee will evaluate the
performance and policies of the LOP during 19835 in the light of its long term
and annual plans. The first Education Board meeting in 1984 will make a
similar evaluation. This will be based primarily on information gathered
through an existing system of evaluation which has three components:

a) General - learners' questionnaires and comments regarding the prograu
as a whole and about the orientation component

b) Tutors <. evaluations of the tutors by learners and supervisory personnel
¢) Learners - examinations at the First and Second Levels

In addition, an informal evaluation of the program, among other things, will
take place during the annual interview of each worker posted to LOP.
Fersonnel

Up to 22 fulltime teachers to serve at the Language Center, various projects,
and in the LAMP program.

Others: 1 Secretary
1 Chowkidar
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LANGUAGE & ORIENTATION PROGRAM

BUDGET FOR 198k

Actuals Approved Estimate Proposed Inc/Tec

for budget for budget over
1982 1983 1985 196k EedSi
Receipts: 3 s A LA
Regular fees 314,880 469,400 469,400 - 428,000 . o 41,400
LAMP fees . 364870 55,200, . 55,200 - 69,000 "~ + 13,800
Book sales By i 40207 . 64000 64000 - 104000 + 4,000
Misc/administration.. . . . 60,516 2,000 2,000 2,000 :
Grants from projects ' . 25,000  + 25,000
Personnel Contr. Services 22,600 24,000 24,000 i1 - 24,000
460,077 556,600 556,600 534,000 - 22,600
Payments: : : H
Salaries/allowances 319,039 386,000 . 386,000 430,000  + 44,000
PCS i j 1234600 24,000 24,000 - 2hk,000
Utilities 1,376 4,000 4,000 &,000
Materials 16,527 26,400 26,400 20,000 - 6,400
Rent i 39,021 38,000 38,000 ' 40,000 + 2,000
Mzintenance & repairs 3,578 2,000 2,000 5,000 + 3,000
Travel . RN - Y RO T W e s o) 16,000 15,000 ~ 1,000
LAMP expenses : 11,719 55,200 .. 55,200 . 15,000 - 40,200
Miscellaneous - 9,851 5,000 5,000 5,000
534 42l 556,600 556,600 - 534,000 - 22,600
Deficit 1982 74,347
Notes:

1. The number of tutors for LQPC, LaMP and Patan Hospital has been brought down
to 16 on the assumption that at least 5 tutors will be fully busy in the
other projects all the year round.

%)
-]

The number of new students at LOPC and LAMP is budgeted at 60 a year, and
fewer have come so the income has been less.

Salary for 1984 has been increased by about 15% on the 1983 salary.

L

£ W
e

Fees are increased to: Rs.32/~ for single lesson, Rs.21/- for group lesson.
5. Fees for S5-month course: Rs.6,900/- (Rs.5,200/- in 1983)

| CAPITAL FUND BUDGET FOR 1984

Reference books . . ... 5,000
Electric heaters = 2,000
7,000
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APPENDIX 11

EDUCATION SERVICE OFFICE

Plans for 1984

1) CULTURE RESOURCE PROGRAM

1o Program Description
The Culture Resource Worker is to serve as a resource person to UMN
personnel or projects-on the subject of Nepali culture. This may be by
.means of correspondence, personal inter-action and discussion, seminars
and workshops, guidance in & study of special interest, or extended
research on specific topics for a project. Since the program is meant
- to be a resource, UMN personnel and projects can utilize it at their own
discretion.

2o Objectives, Activities, Evaluation & Research
The Culture 'Resource VWorkers plans:

‘a)  To continue to contribute to the cultural component of the Orientation
Program within the LOP

Bl i 1 To locate two groups that are able to work on deepening their
cultural awareness and relevance

ii. To develop means for working on specific areas of cultural
awareness and relevance with those specific groups

iii. To implement those means with at least one of the two groups
iv. To have begun to evaluate that experience |

¢) 1. To locate one project that desires a specific research project
carried out

ii. To have begun to work out the details of the research with the
project

d) To co-labour with the RDC (EDB) in its effort to begin to make a Nepali
Sociologist an integral and effective part of its staff ;

e) To continue to build up the Culture Library

5. Personnel

ey

1 Culture Resource Worker

2) MATERIALS DEVELOPMENT PROGRAM

1
1. Program Description

The Program Coordinator will seek to coordinate the work of others. in various
fields in the mission in Materials Development. An office will serve as a
center for production of material and distribution to workers. The
Coordinator may also be able to write material in his or her special field,
and will encourage others involved in education of any sort to write material
for use on a wider scale. Where material is suitable for use by HMG in their
own programs, the UMN will fund only the first production and will hand over
the material to HMG for further production.

2. Objectives
The program will cooperate with HMG and the UMN projects in preparing
materials for use in both formal and non-formal education. There will
probably be an increasing emphasis on materials for non-formal education.
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(i1
3. Activities SEALENS ‘;w
Durlng the past year the program has given assistance to educatlon i1
workers in various progects in supplying advice and materlals._ Work is in ?}
hand for the production of a book. of slmplyhpresented development material i
in story form, for use as a post—llteracy reader. In the coming year it is $
expected that further materials of this kind will be produced, as well as .ﬁ'
taped Nepali scripts for filmstrips for use in agricultural extension work. !
There are also plans to obtain and produce more chlldren s 11terature in )
Nepali. S s

4. Planned Evaluation and Research .J
The work will be evaluated by those who use the materials produced,  and, fk

|

|

|

|

their reactions will be noted and used in future developments. In
addition, the program will be evaluated by the Education Board and during |
. the annual intgrview with each worker involved in the project. = .. | M
. !5.0.. _Egr_s'g_xl_né : < & ) w B | = o | _‘ ks I A i
% Materlals DeVElopment Coord;nator ; '

Jan | Ei gL T ¥ . ‘ i 5 P 4 |

3) NON-FORMAL EDUCATION savl 2on] i i

1. Program Description LA B AL l
The program supports the work of those in: teaching/learning situations in i
other UMN projects and programs by working with them to develop non-formal |
education ideas and methods appropriate to their situation, and to help in
the adoption of these to improve the effectiveness of their work.

2. Objectives . fh

In 1984 the main objectives will be: £ [

a) To further develop the resources in functlonal llteracy programs and
help those who use these throughout the mission.

.b) To work on more basic guestions of non—formal educatlon, to visit
projects and learn from them, and to begin to develop resources that i
_wlll help all our projects.
3o Activities

a) ' Visiting projects for direct personal contact and for galnlng
experience and discovering OpportunltleS.

b) Identifying and developing ideas and methods in the non-formal approach |
to education which are appropriate to UMN programs. i

c) Encouraging the adoption of these ideas where possible.
: “ud). Providing workshops in Kathmsndu and elsewhere as feasible.

e) Encouraglng non-formal eduQatlon workers to develop teachlng materlals
and aids of thelr Qwn.e -

f) Supplying teaching aids and materials whlch are unavallable in
projects (as the budget permits).

g) Coordinating the exchange of information between people of similar
interest and concerns within UMN relating to non-formal education.

h) Establishing contacts with people within non-UMN organizations who are
working in non-formal education.

i) Being personally involved to a limited extent in non-formal teaching. | |
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Evaluation

There will be no formal evaluation in 1984 with new workers stiiIHSettling
in, but evaluation by feedback and discussion will be a continucus part of

‘the work. The work will also bé evaluated in' the first E.B. meeting of each
_Year as well as in the annual 1nterv1ew with workers.

Personnel

A Noanormal Educatlon Speclallst

L) CONSULTANT LIBRARIAN

Te

2ﬂ

Irrif.:_?_“- ripuion

The Congultant lerarlan wlll be avallable “to help any UMN or UMN-related
library that requests help. Visits may be arranged to these libraries in
order to advise or train. Through this service it is hoped to facilitate
the use of libreries and to keep an effective chapnel of communication open
so that library and book needs can be adequatély met.

Objectives

The primary objectives will be:

a) Acquisition of library materials
b) Organization of library materials
c) Preservation of library materials
d) Distribution of library materials
e) Training of 'others in library skills

Actlv;tleu

The major activities of the Consultant Librarian in 1984 will be:

a) Maintaining contact with book aid sources and churches overseas which
send free books and journals '

b) Distributing the abovementioned materials to various llbrarles and

" ‘projects, both within and outside the UMN projects

c) Responding to requests for help and 1nformatlon from libraries and other
UMN projects

d) Providing classification schedules for use in UMN libraries

e) Completlng the translatlon of a second chlld's book for school and
library use : .

f) Facilitating the changeover as a new librarian takes over from the present
worker

Planned Evaluation

Continuel contact with the libraries served will provide a useful means of
evaluation. At the first Education Board meeting each year there will ba a
discussicn of the preceeding years work in light of the project's long-term
and annual plans. In addition an informal evaluation of the project will take
place during the annual interview of the Consultant Librarian.

Personnel

1 Consultent Librarian
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EDUCATION SERVICE OFFICE

GENERAL FUND BUDGET FOR 198%

Actuals Approved

Budget

for “budget 1984
© 1982 1983
Receipts:
Charges for work done 345 2,000
Budget allocation . - 56,809 _ 74,600 71,500
Pers. Contr. Services - 78,600 78,600 96,600
135,754 155,200 168,100
Payments: ' T
Salaries 122,606 32,100 32,800
PCS : 76,600 78,600 96,600
Rent 15,234 15,5000 125700
Maintenance 900 3,000 2,000
Office supplies & services &,014 11,000 9,000
Travel " - . 9,927 12,000 10,000
Workshops (nfe) 473 5,000 5,000
135,754 155,200 168100
Notes:

¢
\in
T
Q
(&

Te This budget is made for 6 Board Appointees and 2 fulltime and 2 part-time
employees: typist and NFE worker fulltime, and helper and material

development writer part-time.

under the program-funded section separately.

CAPITAL BUDGET FOR 1984

Material Development (re-designated for igeneral'’)
Furniture: desk, -chair, bookshelves

Fans

Filing cabinet

e This budget does not include the program funded CRW budget, which is found




1) CULTURE RESOURCE PROGRAM

Receipts:
Donor

Payments:
Recurring
Office supplies
Office rent
Travel
Field work

Capital

Resource materials -

Work

Culture Library

Furniture -
Typewriter
Bookshelves

Contingencies -

liiscellaneous

Notes:

Total

130,700

12,950
16,000
20,000
* 35,500

14,000

11,000

10,000
2,000

* 9,250

PR S ——

130,700

£SO_PROGRAM FUND_BUDGETS FOR 1984

2) LANGUAGE CONSULTANT PROGRAM

Receipts:
Donor

Payments:

Reference materials

92,000

e ——

7,000

Overseas travel (India,

Bangkok, Singapore)

R & D innovative

programs

Filing system

20,000

50,000
5,000

92,000

1983% 1984 1984 /5 1905/6 1986/7
6 mos. 6 mos. 13
18,200 13,750 25,750 - 34,500 38,500
1,200 1,500 = 34125 B ITD L EEINE0
1,500 1,750 =3,750 L, 250 L,750
1,500 2,250 5,000 6,000 5,250
2,500 6,000 12,000 15,000
1,500 1,500 3,250 3,750 4,000
1,500 1,250 2,500 2,750 3,000
10,000
2,000
1,000 1,000 2,125 2,375 24,750
18,200, 13,750 25,750 34,500 38,500
20,000 42,000 17,000 13,000
24000 3,000 14000 1,000
8,000 14,000 6,000 2,000
5,000 25,000 10,000 10,000
5,000
20,000 42,000 17,000 13,000
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APPENDIX 13 h
I

CHILDREN'S HOSTEL
Plans for 1984

1. Project Description ' : |
The Children's Hostel is located in Patan. It is run by an expatriate couple .
who seek to provide a family atmosphere. It is able to house 4 boys and 4 girls. J|

2. Objectives
It is the objective of the hostel to provide housing and a "home away from home" {
for children of UMN workers who are posted outside the Kathmandu leley but want [

.their children to | go to school in - Kathmandu°

!
5. Activities ' 4 ‘ oS £ar ' : : 4l
Existing facilities will be malntalned w1th the three staff employed in the fiw
garden and house. Activities within the Hostel will'continue according to the f M
best judgement of the hostel parents as they care for the boys and girls in M4
residence. bxpected children in residence: 2 boys and 2 51r15,,w1th the ‘.W
possibility of one extra boy and ‘girl. At present no children are eXPected from ;J
mid-June through August, so the hostel parents are considering a mid-term =l
holiday at that time. R i

b, Evaluatlon and Research
‘ Evaluation Continues through regular committee meetlngs and through centaat with &%
the parentsy as well ds the annual interview with the hostel parents. Research |
into future needs for the hostel is an essential and ongoing processa’ ; “ﬁ
|
|
i

2« Persomnnel -
2 hostel parents

BUDGET FOR 198l b¥grraddnty it ' il

Actuals Approved | Budget Inc/Dec !|¥

for budget 1984 over |
1982 1983 2 wd 282 1 il
Receipts: AT V5 2o : e |
Foos 51,276 43,000 48,000 + 5,000 .
Gifts fiq 91853’ : 471000 5 L"L}IOOO . 3!000' l
Pers., Contr. Services - 8,400 13,600 13,600 : é
69,529 103,600 105, 600 + 2,000 il
i
Payments: : [w
Salaries =’ itk as 116,999 -~ 119,500 ' 121,500 + 2,000 il
PCS gt toon 800 b o13,6000 1 13,600 iy ;
Food : Sorii. ik 20, 74 - 725,000+ 25,000 i H
Household : it e 50606 -t a0 s B2 000 itk Fi it
Utilities 6,718 40,000 (25104000 . 27 zeds A
Maintenance - e 2,195 3,000 20000 - o
Transportation ; 'L6? : 900 ;.
Rent _ S I 24, 475 27,000 . 27,000, .
Miscellaneous o . 3 96 2,000 . 2,000 . |
62,120 103,600 . 105,600 ' + 2,000
Notes: bl
1« Rent: The present lease is valid until 31 May 1985 at Rs.3,500 per month i
We get refund on this from Communications Comm. 200 1 ik
Also BA rent allowance for couple 1,050 ™ " |
2a PCS5 is calculated for two Board Appointees :

5., Salaries are calculated for a maximum of % staff, one of whom is part-time |
! |
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APPENDIX b o

UMN_BUSINESS SCHOOL
Plans for 1984

Program Description

The program consists of a isecretarial science course comprised of the following
subjects: shorthand (Forkner method particularly suited to those whose mother-
tongue is not English); typing, English grammar/oral/spelling/vocabulary,
general office procedures/practices (consisting of filing, business office forms/
systems, business office equipment such as telephone, telex, typewriter,
duplicating 'arid photocopying machines, , introduction ‘to book-keeping, personal

'd eportment ‘and office behaviour etc.). i

The first tqo.courséé were delivered in S5-month periods, but it is strongly
recommendedjthat the course be léngthened to 7 months to enable more
concentration on English. : '

Objectives

To continue to provide quality training in the area of secretarial science for
the Nepalese. !Japplicants for the course should possess at least a Znd division
SIC and a good basic knowledge of thei!English language. The course entrance
requirement in the Fnglish Aptitude Test given each applicant must be a minimum

of 70%.

The course should be available to both UMN staff and the public-at-large.

Thus it can provide the Mission with its secretarial needs as well as those of
the outside business community. Those students unable to maintain the necessery
standard in shorthand transcription could be chgnnelled into a clerk/typist cour®

Activities
The 1984 course schedule suggested is as follows (New course duration - 7 months)’

a) First class to commence on Fepruary 1, 1984 and terminate on August 31.
Personnel vacation plus subsequent course preparation and new student
recruitment suggested during period from August 31 to October 15, 198k4.

b) BSecond class to commence on October 15, 1984 and terminate on April 15, 1985

The above is assuming the Mission has success in recruiting replacement of presed’
expatriate staff.

Planued Evaluation/Research

The program director should plan and affect a market study of the future .
secretarial needs of the Mission and the community at large around mid- 1984, Thif
will assist in determining whether or not the program should continue its servic®
in the training of secretaries, or re-structure/re-direct its activities .into sc™
other area of business training-

The school should consider assuming the responsibility of a separate course for
teaching English. This could service the Mission's needs in preparing Nepali
staft who are considered for special seminar or out-of-country courses where the
medium of communication would be in English. It is suggested that this couree b
made available to the public as well.  The English teacher mentioned could also b
the instructor of this course.

68




15/

8l

LS):

1€

y bl

5. Personnel/Training iﬂ
Balbhadra Slngh Pradhan, a very successful graduate of the first secretarial iﬂ
“science class, was hired as'a teacher's aid for the second class of students. _%ﬁ
~The purpose of this was to easé the workload of the present staff but more . ﬂ
importantly for him to be available to orientate incoming replacement personnel. “
This was a short-term decision and one that was immediately at hand. Balbhadra Iﬁq
was available due to his unlver51ty course not beginning until March of 1983 ”
For the ongoing . function of: the present program\the folIOW1ng personnel will be =
required: j I|
a) 1 teacher for commercial subjects Hﬁ
b) 1 teacher for English, whose dutles may also' include those of program .]w
: co-ordinator ]Ih
b ﬁ,‘
b ]
:'||F]"
il
|
1l
4 J-Iis
T ST il
-7 «BUDGET FOR 1984 “m
{ lh II_
.Ac.‘t-ﬁ'als ; Approved! < Budget ~idne/Dec “H
for. budget 1984 L over i
1982 1983 v 19832200
il
Gl 3|
Receipts: : j By ehelony : 31"'::}
. i I : e oy _ JlS
Fees, gifts and scholarships 25,775 29,700 35,200 4 5,500 hﬁ}
Personnel Contr. Services 42,000 L7,000 L7 ,000 2 et yﬁ
s LT P o i S i
67,775 26,700 82,200 . . . + 5,500 !
A 2 AL — e n e ot i
Ik 'I:
Payments: . !
. 5 T
Personnel Contr. Services 42,000 47,000 47,000 : ¢ i
Rent : 10,000 12,000 12 000- Sha |
Utilities (water telephone etc) 1,128 Tyl . 1,300 + 180 ‘
Printing & stationery 451 . P00 %, 700 oy
Training supplies _ 3,897 3,360 _ k,000 + 640 " "N
Advertising - 1,350 1,500 o AR
Repairs & maintenance of equipt. 2,157 5,880 7,000 + 1,720 TRl
fasurance v = < 560 200 t 4o B
Postage ' ey - 340~ + 300 B Lo < - [
Security and cleanlng i . 3,997 4 v025 -2y 600 87 - o 5750 %y
. Miscellaneous ; - 1,416 2,700 b B 400 <) mve a0 il
. o - - | —— D] e————— FILES ’ ,||
e g : it
65,846 78, 895: w82, 200 13,305 ﬂ
i f D ¢ ; ; - :r W|
II |
o '- it
§ €9




APPENLIX 16
HEALTH SERVICES BOARD

Plans and Budgets January - July 1984

Following the priorities and direction set out in the HSB Long Term Plan Document,
the annual plans for 1983 .represent a conscious effort of each program to express in
practical terms how the program wants to work towards fulfilment of its stated
obJectlves.

The desire for contlnulty in 1mp1ementat10n on: one side, and the need for flexibility
in responding to new insights and challenges as well as to people and communities at
local district and central level, together make up the context within which each
program seeks to find their way.

Participation in the joint management of the now fully open but not yet completed Patan
Hospital continues to present challenges as the daily reality of working alongside
government officials and employees and building project personnel gives concrete
expression to UMNs stated desire to work in an integrated way. Negotiations for
renewal of agreement for UMNs ongoing participation in Patan Hospital, now operating
under an interim extension, will hopefully be successfully completed by mid-Jan. 1984.

Integration of UMNs Community Primary Health Care Program (CPHCP) in Lalitpur with HMG
Primary Care Services in Lalitpur under a board to encompass both the Hospital and
Primary Health Care has proved to be not feasible. Therefore mechanisms for the
integration of these functions is being sought at District rather than Central level.

The decentralization act of HMG/N seems to be going to have significance for the
operation and structure and agreements for the health programs at district level. As
yet'its implications are not clearly set out. Meanwhile the Community Health Program
and Community Development Assistance Program (CDaP) seek to find their way in the
uncertainty.

CDAP Lalitpur continues to supply annual plans to the Lalitpur District Panchayat for
inclusion in the total district plans. There are signs that other programs may be
required to work in this way too, and this may be one of the very positive outcomes of
decentralization. :

Negotiations for the renewed UMN Health Projects Agreement entered a new stage as UMN
seeks to modify the present draft to include more detail of the development related
activities so as to facilitate obtaining central agreement for these.

A beginning has been made with the formation and functioning of Planning and
Management Committees (PMC) for each project/program. It is hoped that the advent of
these PMCs will give each project a more effective mechanism for planning and coming
to grips with problems. Okhaldhunga Project has shown the way in forming a PMC for
the joint management of the Dispensary (Hospital) and Community Health Program.

The plans and budgets reflect the ongoing planning for inclusion of urban primary
health care into the activities of Lalitpur CPHCP and of the development of the Dental
Health Program, but they do not yet reflect the proposed development of Psychiatric
Health Care.

Apart from the recognized UMN Projects, the Health Services Board also has workers
seconded to a number of other projects throughout Nepal. Based in Lshan, in East
Nepal, an Ophthalmologist is working in the Blindness Control Project. This is a
joint venture between HMG/N and Christoffel Blindenmission. Five UMN personnel are
seconded to Tribhuvan University Institute of Medicine, Kathmandu. These are all
closely involved in student training programs. In a very different setting in Paimey,
West Central Nepal, a social worker has been working in village health work for many
years, recently joined by two community health nurses on.loan from Palpa.

Changes in various leadership posts will again underline the viability of the UMN
fellowship where the burdens, responsibilities_and challenges remain, but the shoulders
that carry them take on various shapes, numbers and strengths. aAnd in it all the Lord
is in control and body is drawn together in mutual inter-dependence, support and truste
Jeanette Hyland
69A Health Services Secretary




HEALTH SERVICES OFFICE

Plans and Budgets for 1984

NUTRITION ADVISOR PROGRAM

o N

e

1« Program Description s oo , i 1

To maintain or improve nutritional status in UMN-related population groups |

(UMN-RPGs) (contact or target grotlps) by: JE

r

- increasing awareness and knowledge of nutrition | : i

- increasing knowledge and understahding of nutritioh-related beP~V1OUrB 'H

~ maximising positive atq;tudes to nutrition and nutfition education it

al - among UMN personnel in, health and other Hisciplines = IRt il
oy il

e Oblectlves Loddey i

Prlorily will be given to: Se L

a) Facilitating the transition between nutrition advisors
b) Assisting in recruitment and/or training of nutrition personnel

c) Continuing education of Board Appointees
d) hutrltlon Qand health}‘qducatlon materials production

' (The p01nts dr0pped from the 1983 plans, v1z LI¥edaN\asllqqua

; a) Continuing education.of senior madlq&l staff in collaboration W1+h his
1 HSSP and Consultan%'Team by means’ of workshopy seminar gbc. . . .. i)

b) quwledge of pract;aal nutrltlon, the effects of" nutrltlan o Realth

. status, nutrition reiated behaV1ours and behaviourél*change AT RIS i
i il _: i |
¢) In-depth orlenta+1cn of Board App@lntees in cooperation, wlth .-..Lm_+
! orlentanlon program o R

May be takem up by the new advisor at her discretion-at an" apﬁ*é?*iahe
hime. ) AL O

5. Activities

a) Continue - adv1sory visits to projects 4s time dllows Ul

< production o f mbtrition (and health) education maﬁgr;alc in Sl
cooperation with projects, nutrition cell, non=-formal e
educator and agencies, for distribution by HSSP '

- nutrition (food) surveys and nutrition status surveys
(impTeMented by the projects)

- nutrition (8nd Fosd) orientatdion. (with LOP and HQ)

1 - data collection (in collaboration with projects)
- coordination with nutrition cell
- sharing information-and maintaining contact with.other agencics
"1~ personal professiomal education- ., ~.% _ aq g n |

b) Initiate - No initiatives are planned forn-this i6-month dpgnaition pevicd

e I

TS ThMeh, AIA Y

|
L. Evaluatiom”~ i . ' pde o SN GRstanene |
i

* Feedback (reports) from projects
2 * Measurement of distributed materials

* Nutrition status surveys (implemented by the projects) !

ré ‘_:




HEALTH. SERVICES OFFICE;,

GENERAL’ FUND_BUDGED FOR 198k ¢

& Vehicle!figures-need;i&-be iﬁciu&e@k

g

en ik 3

St b W

in the budget for 1983

CAPITAL FUND BUDGET FOR 1984

5y

Participation in Medibal (‘a.f:mf‘(_ere»rl'cé,I
S. Korea, for one person in April 1984

Duplicating faéilities

Dental Program, portable dental equipment,

education materials etc.

71

56,000

105,000

98,000 : s

223,000

L 2{) ] ?"--’

Actuals Approved Budget
for budget 198k
__‘1_9_83__” _...1..9_8___.3 e s sl
1) HEALTH SERVICES OFFICE
Receipts: ol At TR, STy
Budget allocation | e965 /300 ¢ 9T, 000 = i1 00
PCS “13%,000 1574500 = 20,500
* Vehicle 20,000  + 20,000
202,30C 268,300 vl i%:66,200
5 s Derticinal o et S ke [ s ey
Payments: '
Salaries jariiynr ot SUPAOIBR PRS00 13500574
PCS LA N, R b ERES R, FOLIH AN e 157,500 = 14 205500
Office supplies/stationery 5,143.90 7,000 8,000 + 1,000
Postage RAVLBBIB0 - 14500 2957080t i+l ) 200
Rent oo gk 1iede 1095600400 - 12,000 13,800 . # 1,000
Maintenance and repairgg - i:o 402275, . 600 . ‘706,,” + 100
Travel and transport .. 8,000,00 15,000 ' 15,000
Seminars and information ~ " 150, 757 41 12,000 42400052 (3
Utilities B SRE Rt S SRERTEEGY et 00 . 800 3 + 100
Materials' development « . == 146993000 1 ios 4390004, s evinicn },5@0_ 4. 500
* Vehicle 1,200.00 20,000 " + 20,000
Membership fee, Vellore . = 22,000 + 22,000
%2,918.28 202,300 268, 500.
Note: Actuals for 1982”= estimate based on 11 months figures.




2)

3),

“i_$tillrﬁt5discussion stage.

DENTAL PROGRAM

Plans and Budgets - included undeér différent projects.

PSYCHIATRIC HBALTH CARE PROGRAM

URBAN_PRIMARY HEALTH CARE PLANNING

Still at discussion stage.

PRIMARY HEALTH CARE UNIT FOR EXPATRIATE PERSONNEL

* Income
Fees 34,850 )
Pags 89y 536 30,000 i
64,850
Payment
PCS 1_ e isth it 30,000
Salaries 6,000
Rent and other costs for building 19,150
Transportation . 7,000
Medicines and éﬁppliés ' 2,700
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Annual Plan for January=-July 1984

Programme description

WAOSS i HRL VIR THOY:
The Health Services Support Project (HSSP) continues to function as a support
service to health related projects of United Missiomito Nepalie:Duding 1963 we
moved our support office to the lower floor of Open House to accommodate our
colleagues from Health Services Office. Our library is now housed on the first
floor. A new statistical section commenced functioning in July 1983 Lnd this,
the library and health education dLD“rtmuﬂt occupy the old UM Busines 5ChUDl

Drl_'mlub_ul el vkt |_L _\..;... [’ i Yidal }‘ L ek E LS o

g - LR naih 4 I'f',

Support Office LRl Bk AL
Resource and Loan Library (hDalth related subjects)
Central Drug Store

Missionwide Maintenance

Statistical Section

IRl Wil iiiAS AUl = HEAD HTdAMH ¥

The Project consists of:

5.1 1l o o] g B o s
e L

e

Programme objectives

The Project seeks to provide a support service to UMN health pro jectsi@g:follows

A) Support Office SCIE

Acts as a liaison between HIG/N (inistries and Departments, verticalprogrammes,
and UMN urojects in the folloWing areas:

a) AJSLStTHQ in the ¢nt”rulpw1ﬂg and employment of Nepali persopnel for health
projects, arranging transfers

-

b) Statistical and manpower reporting. CRLLRRY

¢) Assisting in placementy @f Nepali staff of various disciplines ip traipning
courses, rofresher courses, and of higher education programmGs.

3) Library AR b PRtH e ARG TN

! H ¥ LEaa sl

a) Loan library facilitieg tn UMN personnel and other specified groups.
b) Visual aids and health, education materials for loqn.

c) Facilitating projectsin the ordering and ﬂUPDhESlﬂQ of mhtcrlula.
d) pur+1rjruulun in the National HELLIS Network,
)

Collection of recent materials, periodicals and research papers on fields
of primary health care, and community development.

(8]

03
—
H“

entral Orug Store

) Purchasing agent and distributor of pharmaceuticals to UMV projects in
rcmmte areas. Projects that have alternative access to pharmaceuticals
will be given assistance poer regusests.,

w

b) Supply of non-chargeable medicines and vaccines for specified categories of
patients in projects.

c) Maintain a limited supply of specific vaccines for authorised use of UNMN
personnel,

d) Purchasing agent and distributor of;health record materials (re patient
retained cards), statistical forms gtc.

¢) Distributing agent for UMN=CHP published meaterials.




0
i
| UF 2T uemiEca it i ' ”h
f) fleet reguests or channel reqguests to GDDPDDrlatE dnpartmunto for speegifi Q0
medically related supplies fitemsy o - - ;ﬂ

sl i i : i
g) Develop stock control. ' T;
. | i

D) Missionwide fMaintepance

a) Advisory and consultative Funrtlon in matt ers relatlng to genur 1L i”

maintenancs and bla—mau=01l matucrs to all nroJects. i
it = |'|I_I|
b} Standardiss malﬂuDﬂDﬂQEIpEDCEdUPbg thrmuﬂhout thL hea lth PrDJEGTS- i
| R AT T ARty il 11 §
¢) Organise refresher programmes’ for mairtenance personnel relative %o their il
work situation, i 4 L | il
5 ' et 41~ ANHE = . gl ; f
_d} Monitor, use of maintenance, sphedulgs, advisg and revise where 'indicated', ﬂmﬂ
. . LEY MR y 22 ol : . it
tical Section TN Fady r Lo asisty oy s ﬂg
v bl i e Eia s Al s 3 a0 LR i {0 S R : St
AT s ¢ 3 1 fo e g 13 A g v L oo d | e P O . . 1l
a) Meinténarce of an 'efficient’ rescusge(fer the ‘collection, compilaticn and it
analysis of data From UNN projects and:® Forward rapurts to uhG Tpﬂro—:;.ir ;
HG wnuwrtmcnt i i 5 : Tl
| i PLIgT, i Lol i g R ey )
) Tnludvlse and 3”"lnt UNN pcr |nngl_@t,pquﬁctlleugL tunlm? gp_ the i
standards of ﬁ?tﬂ rollectlun.f';fr_; 18 TS AW Sd 9 : .
c) Cnnduchlnj'rurueyc gr othar- information cﬂllcrt¢an. s 1jﬁ
o o i i Iy
d) Praparation of reports af statistical studies in.appropriate foum, ,
: _ a il
N
- ¥ i
Project activiti - ol |
&lal | . '
| A) Support DOffice !H
frot i — Lo (1814
1 [ 7 3 7 : } A RS S Al
a) Cufde'snd assist where neécessdary the projocte departments in megting el
ohjectives as listed, : : | -
b) Reoulad édntact with HMG/MN Minidtrics and: Departments,’ vertical programmes i
— 1 x I
and UNN projects, to interpret policy, discuss schedules, problems, and -
maike representation where lindicated, i {150 R f
) Library L o PS8
a) Obtain informaticn on new publications, revisw, and order for .library as : :
appropriato.
¢ i
b) Keep projects up-to-date with new acgquisitions in the library. i
A . .y | |
c) Extract from surrent journals and periodicals and other material items of |
interest and FLTFL1L+G to projects, and to other interested personnel
( '"Mound & About J t : i
2

d) Develop health sduc ation and visual aids scetion, and agsist in thair
transkation into the Nepali language,

e) Develop a more efficient rekricval system for rgsearch papers, studiss,,
surveys and statistical data as related to health and developmeni in Nepal.

C) Central Drug Store

a) Vaccines (spe Objectives b and c) . . .
. 1 | |
1) The following will be supplied free to patients in community huulth i
programmes and MCH elinicss DPT, Polio, BCG, Moasles, Tetanus Toxoid' §

“wthwmen' ih 15-4bh 'ygars age group (2 ﬂﬂaﬂs)

ii) The Tollowing aro ;Jn[ of the chargeable vaccines for rﬂUulﬂC/
emergeney’ use UiN “hospitals, OPDs, supplied by CDS:. Tetanusiiu! .
g !. \,’1_.11'..1_ _Iq |'|]]laJ.".‘T\.‘Jt'_anlu-Jl..TDxlnl 4 I = v i 7.3 i

.uﬁpaf




D)

)

iii) An emergency stock of vaccine for use of expatriates in UMN will be

stored as follows: -

~ Cneephalitis vaccine - cost chargeablé to the project (the project
shall make arrancements for reimbursement for persons receiving
vacecine ). ;

~ Pre and post exposure HDC Rabies vaccine - distributed only
following specific authorisation from the HSG. :iIs .chargeable to
the ipdividual rLCCLUlﬂU the vaccing, ejther direct or through
their project., ; 15

~ Gamma Globulin vaccing can be obatnad in emergency for those
living in remote areas. ' This ischargeable to the person receiving
the vaccine, either direct or throuoh their project.

bh) Dther non-chargeable medicines:

1) T 'Control Project = the project is only able to supply & very limited
amount of drugs free to CDS (Streptomycin, Thiacetazone/INH, INH).
Noeds of the UNMN health facilitics will continue te be brought to thel
notice of the TO Control Project. According to T8 Control Project
policy these medicines must be given free of cost ta the following
categories of patient: = ' .

l‘ All newly diagnosed sputum smear positive cases as well as those
sputum negative but x-ray positive sungéstive of pulmonary TO.
2. 0ld patients who were initially smear positive but became smear
negative on treatment and.are cantinuing treatment to complete
12 months. °
3. Childron below 15 years of age diagnosed as suggering. from T3.

ii) UNICEF 'DDS' sets - these are boxes of assorted medicines and supplies
for specific use in 7CH eliniecs, for the treatment of mothers and
children under five. These are to be ogiven free. :

iii) FP/mCH Projects - frea f:nlly planning supplies - pills, condoms, IUDs
and depo-provera. :

Records must be kept of the usage of all free medicines and vaccines.
fiissionwide Maintenance. As given under aobjectives.

Statistical Section

a) Checking, compiling and 1nuly41nu information from monthly DH fcrmé,
Yillege Health Registers.

b) Analysis of monthly statistics for - T8 Control Project
- EPI Project
- Leprosy Control Project
: ! ' .
¢) Conducting surveys or other collection programmes.
d) Prepsring reports on statistics and forwarding to appropriate age NCY
@) Developing appropriate forms to assist UMN personnel in data callection,

f) Acting as Adviser dnd Copsultant tb UNIN persennel in data cellection.

Relptionships

A)
B)
C)

D)

E)

Individual persons coming to Open House
Umi ‘health ahd health related projects

HING /N miﬂiSurlES and Departments, vertical prugranmes, ncn-nDULrnantal
agencies, educational institutions of Nepal

Voluntany agencies workina in Nepal, India and in many countries of the world

Suppliers and distributors of pharmaceutical products, 'surgical ‘and medical

75
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Hesearch and vevelopment

Lvaluation

Evaluation by assessing needs, usage of fdcllltles and services; seeklng t

services where indicated.
Personnel posts.

Project Director
Statistician

Bio-medical Technologist
Maintenance Consultant

Librarvian
Pharmacist
secretary

thhBﬂL FUND 1

4) SUPPORT OFFICE

Receipts:

Foucational materials, welght

cards, stationery
Budget allocation

Perconnel Contrib. Services

Payments:
Salaries

Persommel Contrib. Services

Travel and transport
Stationery and postage

Educational materials, wt.cards

Kent

Maintenance and utilities

Miscellaneous
Professional insurance
Library

B) MISSTONWIDS MATNTNANCE

Hececipts:
Charges to projects
Miscellansous
Budget alloeation

Personnel Contrib. Services

Paymentst
Salaries

Personnel Contrib, Services
Stationery/training material

Travel
Hent

Miscellaneous

U DLxJ:’.Lf ¥ OR

nctualq
for

JAo82

45,637,

. 31,008.

?6 732

1551708
31,098,
2,800.
2,052,
43 114,
21,622,

172.
RyeSde

laj,aoo.

e e =
—_'.—'—'—_'

1 - Y s Py, [ L= o S 5 . -:
%) Collection, cataloguing and indexing materials for research.
b) Resource centre for statistical information from projects.

1984 e :
approved = - Approved.
Budget Budget -
5 A .-

59,000, 2620061

i Qp1£¥¥2£ ;2%1?99:

99,000. 10927004
2,000. 26,000,
40,000. 31,500.
5,200. 5,500
6,500. 7,500,
18, OOO 24,000,
b,OOO. 5,000,
1,000, 1,000.
;,ooou 3,200,
i —.5,000.
99,000, 101, 700,
29,000. 350,000.
500. 500.
4,000, 14200,
22,000, 36,000,
66,5000 6?1?00-
16,000, 18,000.
35,000, 36,000,
24,500, 24500,
8,000, 8,000,
3,000, 1,209,
2,000, _ 2,000,

Ine/Dec.
over
A9

+
;

I

+

~ R R T
C 0D




Actuals Approved  Approved Inc/Dec.
for Budget Budget over
_1982 1983 1984 - 71983
5) CENTRAL DRUG STORE
Receipts: '
Sale of drugs 636,116. 2,100,000, 2,100,000, -
Budget allocation - - 234,000s + 234,000,
Personnel Contrib. Services _13,500. 16,000. 16,000, -
649,616. 2,116,000. 2,350,000, =+ 234,000,
Payments: :
Salaries 11.755; 12,000. 14,000, .+, 2,000,
Personnel Contrib. Services 13,500, 16,000. 16,000, -
Purchase of medicines 559,716. 2,000,000, 2,000,000, -
Rent 6,000, 18,000, 12,000, - 6,000,
Transportation &y 1155 12,000, 12,000. -
Import licences 6,985. 8,000. 15,000, + 7,000,
Stationery, postages,telegrams 1,728." 2,000, 2,300. + 300.
Maintenance and utilities 876, 2,00, 2,300, + 300,
Miscellanecus 1,555, 1,000, 1,500, + 500,
TB drugs = 2 - 275,000, " 4 275,000,
600,32€.  2,071,000. 2,350,100, + 27
Note: Actuals for 1982 are for six months only. Figures for 12 months, which
include six months from Shanta Bhawan Hospital, are as follows:
Receipts: Sale of drugs 1,789,234,
Payments:  Salaries 15,694,
Purchase of medicine 1,923,n98.
Transportation 9,259,
Import licences 4 B Pl
Miscellaneous 3,661,

7
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PALPA_PROJECT o daies "y

Annual Plan for January-July 1984 ° 3 W ,

<5 | L i S

This hospital of 95 beds plus outpatient department and anclllary snru;cas prﬂu1daﬂl
primary, secondary and tertiary care to all who come from Palpa District, the Al
districts beyond, and to Indian patients from across the border. ‘There services M
are in increasing demand gach year, and it seems that the demand will continue to S8
increasae dospite offorts to limit it, y L . w?
i

i

2. Objectives . ;

2,1 These peflect the objectives of the Long-term Plan of UWMN as far as possible, if#

= ':

2.2 The earlier objective of trying to limit expansion seems impossible to achieve 1
with justice, and seems not to be desired by either the community or the

authoritics. Endios s VY , JH

2,3 Priorities For the immediate future are to improve the efficiency of the’." f@
Primary Carc Unit, and the TO and Leprosy Programme. il

2.4 To continue to work tdwards improving relationships with the community, with
the help of the CHE. : all

I
3. Activities e cindio F’
1

3.1 The outpatients d;purtnunt nouw lnClUqu the mCH'clinie, and the minor
operating theatre in this complex is being upgraded to take the load from the
inpatient thsatre complex where possible, This work, and that of improving Wl
the whole outpatients department, will continUe and separate ‘plans are being [
prepared for presentation in this :annection. They are likely %o be costly. il

3¢2 A committes is working on plans to improve the 1B DQrUlCG, and these plans
will also bo presented spparately in due GDUISL-I _ ¥ Al

3,3 It is planned to improve the ippatient theatre complex to be better able to Rl
cope: with the. ever increasing number of major operations by enlarging the ;
smallor of the twoe theatres at the expense of the larger. This will involve
moving the intervening wall,

3,4 The existing fledical, Surgical, Maternity, Pacdiatric;and MEU wards will,

conkinue to function as beforo, W ' : .
.l"'."f.. = |

345 The bus ﬂnu “:qff;cc fiols ntlnu““ to fUﬂCtl“ﬁ well; but, Futurb Eraining ‘For some
of the staff u1%l nuan tdut We may have g0 ask for marc stafify iftcluding an
sxpatriate chntary whn CDUlL' lsp hLlr thv mhdlcql Rupcrlntendoﬁﬁ with
SBCIR tqual JDPR pert tlﬂU ; A S e . 5 Sl : Sl Th\

3,6 The maintenance department continues to be extremely busy, aRd"thertvig a
busy building programme ahead, We continue to need expert help in the I
electrical field, and wondsr if it may be possible for such ap” expert from

. nearby. Dutwals te:beimade ravadilablg.iteo ug. fxom; bimg. bo: time.when thlngs 0o _
wrong with urgently nceded eguipment. We wpuld:s l o dike.to.ask for help
from_ap-experd apcut our X=ray. uﬂU1pMDﬂts whather the lquLr ‘machine can be
repaired (unauﬁcu afUT &R fat), should we pldn'to' continue doing RFG,- should Nl
we budget for similar Lqulpﬂuﬂf ‘o patan un‘ﬁccaunt of “future ‘maintenance PhCoIE
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We plan toc move the dental department. to ,a more suitable room now available
becaust of the CHP move away from the hospital. The overall plan for dentistry
in UmN is being prepared andiwill ‘be ‘presented ‘scparately,

4. Planned svaluation and researcl

4

Gy

£
-

ok

2

(o8}

Wle have received a request to study a JL* 158 Which could bs provalant here
but not yet recognised, called Pigbel, which was discovered in the highlands
of - Now Guifica and which could be the causec of séme of aur cases of o i
intidstinal ubstruction,  We plan-to pursue this line of réscearch, and

welcdma: the di “VDUPFPP mf the distasa here in eatly 1985,

We will continue to try and collect samplés for Dr Warwick Btitton's research
work in Leprosy.

Ongoing evaluation of the success or otherwise of our plans for improving the
e¢fficicacy of the Primary Care Department, which is our main cortact with

the commupity for service and witness will continue, as well as that of our
plans for T3/Leprosy control, ' Lot

sonnel/Training o g

5.1 Bocause oft-increased work, we are' askinn for increases 'in expatiiste™and >

o

Nepali staff according to the list attached. Our most urgent neéd ie for a

replacement for our already sanctioned pacdiatrician, There is a need for
Okpattiate psychiatrist in the long term. - Bdsically we néed mOTT! generdldsts

e would like to begin the process of upgrading the reguirements for
acceptance to our team

A T 5
BF SDTCEXR 3. Y . .

We would- Iike to send our Nepali Secratary for 1urthur TranLﬁ4g and

one of- our accountants.

We will continue to try and Get admission for one of our nursing supervisors
to do the'degree course now available in Kathmanduy ' 'and to get admission to
the Health Assistant's course for one of our anaesthetic trainees.

Inservice aining for our'nursing staif is a problem, and we wonder if ths
gtaff of | nta Bhawan Campus of I0M may be able to conduct seminars here
Prom time t time ' '

-

6'Rrrangements are being made to help our physiotherapy assic LlnL nain

exporience,

2) pOMMUNITY HEATTH PROGRAM

1o Program Description

The UMN Palpa Community Health Program séeks to be a supportive program ta the
HMG/N health care efforts in the area, within the structure of the government
health plan. "In thé same way, it seeks to be supportive also to local
communities and villages in their self-development efforts. Mother and ch
care clinics and domicilliary m1a—w1fery in Tansen Bazaar is a third area of
invelvement. i '

@rLctl.v_

2.7 To assist and support HMG/N in the operation of the existing primary
health care facilities.

»2 To aszist communltlea in their own development ‘efforts ut;llzlng local
rosourses to the furthest poesible extent.' !
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2.3 To make available field training experience for paramedical students.

‘2.4  To train local staff into pOalthHB of leadershlp, deCLSLQn—maklng
and competence.,

Activities

| -£333 «clinic i
The Town clinic will . continue! to serve women in the Nagar Panchayat with
24 hours domicilliary mid-wifery as well as an MCH clinic in the Bazaar
IJtW1cb weekly, The Town clinic. staff will also be involved in an active
home visiting program,, TB’and:Leprpsy follow-up on referral from. the
hospital will be included in the work as well as health teachlng Bsessions
in women's groups, clubs etc as opportunity arises. The Town clinic will
- continue to serie as a training center: for the. ANM campus.

Hel | Support to DHO 2 ! i
i The work in Khasyuali HP will contlnue-through support to the weekly MCE
clinics in the HP and the bi-weekly MCH .clinics in Khusunkhola.

In the recently opened HP in Madan Pokhara we will likewise support the
veellly MCH clinic in the HP and we also hope that a mobile MCH clinic

will be ovened in one of the more distant vekhs. In Madan Pokhsra we hope
to be involved with village health leader training and indirectly with
sanitation. ; =

The regular seminars with government HP staff will continuee

We also hope to' extend our work to the western panchayats of Palﬁde The
plan is to open a small clinie, gradually develop it into a fully
integrated HP which later can be handed over to the DHO.

L8]
a2
N

Village co-operatives "

We will follow and supportwith technical advice the Cherlung mills
co-operative. - Our financial input is minimal in ‘this project and will be
limited to support of a local nursery and reforestation of the slopea'
where landslides are threatening the irrigation channels and the mill.

It is being hoped that the knowledge we gain from being involved in the
work in this forward community can be used in other needy areas later on.

3.4 Drinking water
Five ongoing drinking water projects will be completed and two more
started. Water source surveys in new areas will be done and efforts to
motivete to reforestation of the catchment areas will be given priority.

Agriculture

In agriculture the field trials on the hospital compound will continue

as well as demonstration on farmers land. Soil conservation and
improvement work, crop improvement, vegetable growing, reforestation and
animal health are areas that will be given priority.

\_'l
°
\n

3.6 Dental work
This is a new area of work we are beginning to be involved in. We will
experiment with different target groups in different communities to
determine on which group one can have the most impact. Training of HAs
in oral diseases, injection and extraction techniques and other relevant

areas of dentistry will be a priority as well as oral health education.

3.7 BSecondment of staff
The CHP will continue to second staff at ANM and CMA level to the hospital
MCH clinic which is also serving as a training center for government ANMs
on demand from the DHO. We are grateful for this cooperation with ths
hospital,
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3.8 Demonstration areas

\v

As the health volunteers in the Hemonstration areas are able to come with
a variety of problems the CHP will reduce its input through field visits
in the old demonstration areas to a minimum, and instead expand to new
areas, mainly in the western panthayats of Palpa. Training new volunteers
we will modify our training to fit into the government Community Health
Leader program as much as possiblé. The follow-up of old and new health
volunteers will be done through monthly meetings in the center in Tansen
for report and recording of the work as well as further training.

Sanitation will bte given highest prioriiy in areas where there still has
Leen no or little response to the teaching that has been going on over
the yearqo‘j

In agrlculture we are just beginning to give input in two of the old
demonstration areas as well as some new areas. In one village a hydram
pump in being installed in cooperation with DCS to solve some difficult

. drinking watepr problems.  Drinking water schemes are also being carried
out in two more demonstration areas. CHP staff will continue to follow-up
and supervise the animal health volunteers in cooPeratlon with the
government veterinary hospital. ;

Training village women in simple mid-wifery is an area of work we are
planning to intensify and expand as well as other nonformal education for
village women.

Nonformal edncation

The nonformal education program that has been carried out by a resident
expatriate nurse in cooperation with the women's organisation w111 be
completed by CHP field staff.

Planned Evaluation/Research

Before new water projects are started a baseline survey will be done to

' determine merbidity and mortality etc. This will be used for evaluation studies

of the completed projects later on.

In one demonstration area studies will be done.on the impact availability of

water has on agriculture as well as on morbidity and mortality.

Ongoing evaluation by program staff and community members and regular reporting
of all activities will monitor progress and provide input in further planning

to maintain flexibility and allow for adjustments in direction.

Trainine

Ongoing in-service training of staff will be given priority. Seminars for our
own staff, HMG HP staff and villagers will be arranged as need and opportunity
arises. When possible and needed for the program, staff will also be sent for
shorter or longer courses, formal or informal, for further training in their

own areas of work. -

81




PALPA PROJECT
GENERAT, FUND BUDGET FOR 198L

Actuals Approved Budget “Inc/Dec
for budget - 1984 | i over wf
: . 1982 1983 2433 F@AIsN 1983 |
1) AREA SERVICES i
Receipts: ' _ i
Budget allocation = 159,300 226,800,  + 67,500 i“
PCS - ; 2..,000 4,000 4,600 '+ 600 ﬁm
1 f s Tl = — s s & — —— L — !l
22,000 163,330 231,400  + 68,100 M*
- A, 5 L s i it <, el N
Payments: ' ' IH
Salaries 35,042 37,900 60,000 + 22,100 ¢q
PCS : 22,000 L, 000 L, 600  + 600 Sl
Travel - 805 1,400 1,400, . = s
Mailbag - 5,418 6,700 7,500 1+ &00 wﬂ
Water ' 2,056 6,000 2,000 - 4,000 8
Street lighting : 5,800 * 6,600 7,500 + 900 1ﬁ
Maintenance ' 3,800 14,000 50,000  + 36,000 “j
Rent BA houses 2 L 8L, 000 96,600  + 12,600
Office expenses - 2,744 1,000 1,200 X 200 &
Insurance ; L 1,200 - - 11?CC.HH
Miscellaneous 160 500 600  + 100 .
JE o BESRL e Tl ey
77,825 163,300 - 231,400 + 68,190 ?

Note: FTE employees - Nepali Expatriate

1981 45 2.6 : ' i
1582 541 1.8 - Bl
1983 5.0 0.1 e I
1984 5.0 0.1 ayonnsbion £}
Total expatriates served by Area Services : 10 families ' ﬁj;
i 12 singles i
Short term people ;.
2) GUESTHOUSE <
s . 1 - ak b
Receipts: / § ot gl
Fees 84,749 100,000 116,800  + 16,800 }W
PCS 11,400 13,500 15,500 + 2,000 ;{
e SESETR Y § i T
T : i i
96,149 113,500 132,300 - '+ 18,800 §
o
Payments: ; ' ﬂﬁh
Salaries 124557 20,000 23,200 + 3,200 A
PCS 11,400 13,500 15,500+ 2,000 f
Food 50,401 60,000 66,600 + 6,600 B
Other expenses 20, 449 20,000 27,000 + 7,000 8
- —— — —w . i i e f |II|'
i
¢ 99,787 113,500 - 132,300 + 18,800 &
BEs e i Ll
| s i
Note: FTE - Nepali 2.8 Expatriate 1.0 Mq
2
CAPITAL FUND BUDGEP FOR 1984 :'ﬂ
Electric oven with two top plates 8,000 W{
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Actuals Approved Budget Inc/Dec
for budget 1984 over
- 1982 i 11983, SR ) 1983
3) HOSPITAL : : »
~Receiptan
Dental program fees - ' 13,000 + 13,000
Patient fees 960,538 1,089,000 1,270,000 + 181,000
Medicines 930,199 1,195,000 1,2705000 7 4 75,000
Rent income 17,202 24,000 27,600 -+ 3,600
Other income 20,000 ; - 20,000
UMN allocation 380,000 597,700 + 217,700
PCS _ 339,123 431,200 495,900 + 64,700
2,247,062 3,139,200 3,674,700 + 535,500
Payments:

' Salaries. 1,017,563 1,288,200 1,608,900 + 320,700
PCS ' 339,12% 431,200 495,900 -4 64,700
Drugs , 581,524 684,000 770,000 - i+ 86,000
Medical supplies - xray 95,960 110,000 126,000 '+ 16,000

2 5 Physio. 154357 6,500 74800 . + 1,300
Lab 34,323 L3, 00C 45,000 -+ 2,000
Cs/CR 219,372 260,000 285,000 . + 25,000
Wards 48,199 57,000 63,000 -+ 6,000
OPD 24,957 31,000 33,000 .+, 2,000
MCH 6,500 7,400  + 900
Dental prog. 5,000 + 5,000

_ Laundry and clecning 84493 - 15,000 12,000 - 3,000

Power, heat and light 59,259 77,100 79,800 + 2,700
" Maintenance 36,282 42,000 45,000 + 3,000
Medical Insurance 21,384 33,000 30,000 - 3,000
Administration 64,151 10,000 10,000
Printed supplies 25,910 25,000 29,000 <+ 4,000
Telephone 4,555 2,800 3,200 + Loo
In-service travel 695 1,500 14500
Miscellaneous 5,428 10,000 11,000 + 1,000
Water : 5,400 6,200 + 800
24542,335 34139,200 3,674,700  + 535,500
Note: 1. UMN participation in hospital for 1984 is 32.2%
2. FTE employees -  Nepali Expatriate
1983 tudget 120.2 13.3
1984 budget 13245 14,5
4) LEPROSY
Receipts:
Budget allocation 55,500 63,800 :  + 8,300
Payments:
Salaries 174275 19,000 21,800 + 72,800
Laboratory tests 2,048 2,500 2,900 « 40 LoO
Shoes 2,269 4,500 5,100 + 600
Hospital treatment 12,970 18,000 20,700 + 2,700
Food 7,485 10,000 11,500 + 1,500
Administration 1,122 1,500 1,800 + 300
43,169 55,500 63,800 + 8,300
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Actuals °  Approved Budget Inc/D¢

for budget 1984 ove:
1982 1985 1983
5) WORKSHOP il
Receiptis: [ 139,259 . 177,000 177,000
Paymenté:
Salaries 85,675 83,000 100,000 + 17,000
Materials for re-sale 54,117 86,000 70,000 - 16,000 il
Other expenses 4,986 8,000 7,000 - 1,000 |
144,778 . 197,000 197,000 . I
_ ST gkt % Nt o e |
Note: FTE  10.0 ﬂ
6)  ANM_SCHOOL % 3 - ; : e ead i
Receipts: if
Budget allocation RS 19,000 21,900 + 2,900 i
| e P B R bl !%
Payments: < il
Salaries t,16,670 19,000 21,9007 L4 2,900 il
Maintenance 1,997 g*
Medical Care L, 354 |
23,221 19,000 21,900 “ 4+ 2,900 ’ﬂ*
Al Il
. =B
Note: FTE . 1983 budget 1.0 Al
1984 budget 1.0
Il”.rj
_ il
CAPITAL BUDGET FOR 1984 st [M
' il
Hospital _ : ik
10N
Ward/OR - 3 section app. (replacement) 6,200 'Jm
Ward - 2 blood pressure machines (replacement) 2,500 il
Lab - micros:ope " 35,000 EJH':.
- ECG machine, portable i 60,000 it
Dental " .= aspirator z 35,000 V'
- drill cast. f 125,000 -MJ
-~ air-rotor handpiece ? 4,000 - W”
- air-rotor slowspeed 3. “ 4,000 “m
~ dental light M, 5,000 - wt
'« scaler handpiece i 5,000 _?w
OB/1P - 3 cash registers for cashiers 66,000 'Wh
Pharmacy -~ stilled water apparatus oy : 6,000 il
- small desk fan 700 \Q
Main office - calculator 5,000 ‘R
OPD Extension 400,000 I
Morkshop! . . | ”T
Replacement of equipment and tools 5,000 -%#




Heceipts:

SIDA grant
Sales
PCS

Expenses:

1. General Program

Salaries

PCS

Travel
Maintenance
Administration
In-service training
Office  expenses
Rent

Visual aids
Resource library
Office furniture
Vehicle
Motorcycle
Supplies
Training
Miscellaneous
Garage
Sanitation
Literature
Printed supplies

Projects

MCH

TC

Women's program
Govt. program
Agricultural program
liater projects
Dental program

Undesignated funds

General Total

Balance

COMMUNITY HEALTH PROGRaM

PROGRAM FUNDED BUDGET 1984

Program Cumulative Cumulative Approved Budget
Budget Budget Actuals Budget Jan-July
1981-84  13.7.84  1h.1.83 1983 1984
4,725,000 3,632,343 1,557,491 - 1,453,660 982,900
206,000 121,000 79, 461 20,000 10,000
810,000 570,750 215,657 253,000 152,183
5,741,000 4,324,093 1,852,609 1,726,660 1,145,083
600,000 476,937 194,987 236,300 200,000
810,000 550, 050 215,657 232,300 120,312
. 100,000 157,000 9,367 87,000 L, 20"
10,000 10,500 2,523 6,000 3,000
80,000 56,000 15,241 17,000 3,500
20,000 20,000 8,000
4,000 k4,000 1,500
20,000 20,000 6,250
12,500 12,500 6,250
700 700 350
63,000 43,000 10,100
460,000 Lkok,713 416,550
35,000 17,500 36,894
100,000 67,500 L, 24k 20,000 1,000
15,000 15,000 9,609 7,500 k4,000
1,000
15,000 15,000
30,000 2,980 30,000 10,000
500 500
1,000
2,210,000 1,920,900 908,052 751,800 380, 462
48,000 117,800 108,553
160,000 251,933 148,117 112,800 65,500
60,400 60,400 3,500
829,098 355,500 155539 141,350 78,800
40,000 169, 500 122,311 129,500 112,172
2,453,902 1,528,150 98,956 - 610,900 294,500
8,700 . 8,700 20,339
3,531,000 2,491,983 393,476 = 1,063,650 574,811
189,810
i ———
5,741,000 4,412,883

——"
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1,301,528 1,815,450 *

551,081

1,145,087
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RHHUql Plan fur Janu‘ y—July lgﬂﬁ

HOSPITAL

1, Programme description

—

The UNN Hospital in Amp Pipal was utdlted in 1969 aftcr mjny ycar° of cnmmunlty i

service programme, including dlaPJﬂSQPY work., t

The hospital Is situatod on the slope of the Historieal hill lLiglig in Gorkha
Distrioty It ia Dverlcoklng the river @hupl, which 18 the bouhdary to Lamjung’
DistPict, 7Tt takes ‘about B8 holrs! o' reach:the ‘hospital walking up From Dumpe !

on the main road between Kathmandu and Pokhara. In the dry scasen ope can go
by jeep from Dumre to Turture and then walk 4 hours. :

In 1082 35,700 outpatients were troated and 2,014 patients were admitted.

Thoro are 53 beds in the hospital. This includeés a mifimal cdre udit with 6

beds, scrving all kinds,of minimal cave patients but with, spacisl emphasis. on
leprosy; and a:TB.de a with 6 beds,,.An MCH clinic run by the Community HLulth
Programme is 1ncorporﬁted in.the hcspltal. Minor and major surgery is, dong,.
There arc bdulﬂ labcratmry and X-ray facilities,

A umall hotel for pau“ntu and their r:latlu's ~ Asha rlbuS = dis alse run by
the hospital,

24 Prqudmnm ob ]DthUGu

Theough our life- and work makL known that Ehrlut is a llUlng SaULDur, )

- To oive appropriate care to the sick, utilising the present facilitiesiih

the best way possible,

Considering the hlll 9101rlct5 of Gorkha, LamJung and Tanahu as our targat
areasy

~ Encourage the puorast paople ta come for necessary care; glUlnglcharlty when

- .brogramme activitics. -

necdad,

Encouragt flore health teaching to the p“tlents by our proﬂnnt staff

To try to get a female health worker in OPD. '

To eontinue,in close cooperation with CHP in the Dpcratlun DF the hpspital-
based MCH eslinic,

To consider TE and lepros y unrk as special pronrammes.

To imprave our dork as’a referral centrc for“leprosy patierts 'from Gorkha,
Lamjung and Tanahu districts in cogpsration with the Leprosy Control
Frogrammo,

Continue the OPB and 1P work, giving appr@prlatc care to the patients of the
hill districts of Gorkha, Lamjung and Tanahu in particulars ( '
With the prosmnu "ol Hoalth Assistants beina ﬂ'blt”tfalDQdIMd will start the
rotation of 'HAS between OPD and MCH (Maternal Child HealtH) Clinic in order

to widen their expericnce to include truoatment of chlldrcn unda“ § years DF e

age and some exposure to community health work.

Improve cur laboratory guality and quantity 1n dalng sputum tests for T8 and
skin smears for leprosy.,

Make another examining room for a doctor’ as, hopLFully we will be able to
have 4 dogtors in futupe,:

Operating Room and Central Supply Department need renovations to prevent dirt
from falling down, cupboards for storage, toilet for operating room staff.

ab
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- To get clectric sterilizers Tor the operating room to aveid the sootl

- To get a pew area for cooking porridge for patients and also get the parents
involved actively in ppbparing Sarbotham Pitho (multi grain high protein
porridoe),

- Visits from the Nutrition Adviser to improve our nutrition tLauhlng of
patienta. Ar

- To.create a drying room heated by a solar heater.
- If no eyccamp held during 1983, it,will be planned fer 1984,

~ The:'Government® amily:Plapning pregramme- is. planning to have:a laparascaopie
camp in/Amp Pipal in February/March; They will be located ip the Community
Hoalth Programme of fice area, We will help by providing quarters for their
staffa { Ll - g

- To duppen our service in prayer.

4. Planncd ovaluation and ravoarch

P -y

Thore i& & Lgntlnuoud_UUﬁIUQtlan of the work done in the various committecs
of the hD;plL 11 1ike the Hospital Internal Advisory EDmmlttuu and th_ Drnjuct
Coordinating Committee and also in the Arca Toam MLotlng.

Medical students will be reques de to hblp in r‘\.mlL.=<,tJu:u'| 0| _some pnfticular
arca that will "be decided upon later,

54 ﬂerqonncl trainings NDEGli

-~ To try to obtain a permancnt fully trained laboratory tcchnlclan in ordcr to
improve out TO and leprosy work, That would mean to have our three laboratory
postgfilled. : :

- Add onc pest for Doctors Hﬁlpor/lur @ ARide, UWith only 3,- it is alrecady _
diffieult tn 0PD to give appropriate help to doctors and Health Assistants|
With a fourth doctor a new helper is noeded particularly if the surqoen's
oxdmining room fs built near the operating room. ! ]

- We have ngt bean-able to get A'ui'taﬁt Nur o Midwives (ANN) so we have to
continue with staff nurses in AN postss

- A now ﬁuat for a Nﬁﬁaii doctor is SUQQ:stGd as a step towards Nepalisation,
That would make 4 expatriate and 1 Nepali doctor post. '

- One OR smember of -staff Hns rogeived a UMN scholanship to study for SLC.LI s
-~ Theo trnining 5f now Nurse Rides will continuc, :

-~ The ongoing training of prescnt staff will hopefully be improved.

- If availabile, one member of staff will get some more training in dental work, -

- One lsboratopy staff member or the leprosy worker will be sent for a short .
gourse in leprosy slide technigues in Anandaban Hospital . :

- One person will bz sent for leprosy paramedical training noxt.time. thene is
a goursc arrangod By the Leprosy Control Prooramme.  As this has te.ba a SLC
ags persen ue may have to choose somebady. outside the present staff, .as we
don't have a suitable candidate among our staff.

Personnel training: Expatriate
A A I SRR S E S ST R e 3 SR S

- To fill the post of maintenance supervisar,

= To replace the c:xp:ltrmL1 ward sister as she is going intd 'Community Hoalth
work. B ; . o - ; - | _ =




= To fill our- four expatniate posts . i, 4.,

~ To obtain.a patient welfare worker .

-~ To receive'a visit from a radiographer to teach our present x-ray staff
To welcome a short-term expatriate nurse if she is willing to help out I
anywhere in the hospital - ai

- To continue the medical student program it o [
- To encourage ongoing medical education of doctors. |
ggyERaL FUND_BUDGET FOR 198k o |
G T T SN TS It
Actualq gr-j Approved Approved ,; Inc/Dec. i1
: for &, ii° Budget Budget: . i:over b
A A % SN g 1902 o0dy 1985 1984 g0y 1983 i
1). AREs SERVICFS N 1 s RN [ Con Tﬁ
. ReCelptS: 'I el Bl ' : e lLs, e ‘ .' &g Fa ik I}i' _I
' “.Pérsénnel Contrib. Services - 14,648 %'+ 18,500, V" 20,500, "+ 1,500, il
: TR R it
Receipts: s i
~Budget allocation \..?6 6q5w: 109,300. 125,500, ‘% 16,200, ‘%
j Personnel Contrlb SerV1CPS el 18 648" 18,500. 2,000, LRS00, e
; j el i "5} i 5 15 BT ! e
B 310091, 293._ 1y 124,800, 145,600, 4+ 174700,
FILT i : WL R ~TT o L s
i Payments i SHAL SORS A Loprgars slimDagEnd Nubod
s Balaries T 45,02954,. y 55,00C. 64 ¢30Qey 1+ v By 300,
Personnel Contrlb Services 14,648, |, 18,500. 20,4000s - + i 14500,
hgent/travel/transport 12,849, . 18,000, 1 104000e = 8,000,
i R’ent L0000 i AN RS 2,500.- ! 61000'6- faek 395000
., Maintenance,y oamais 12703804 58 225000, 30,0004 . = &,000. =l
Water allowapce 3, C30E 6,000. 9,00Q¢ - i+ - 34000, it
Office expenses: 1, PO, « 5,000, 5,000 S gl
Miscellaneocus, 0 52843 800, 1,200« -, HOO, g
i’ - ) = 2 b= e o T el e e T T r
N ¥ 91 2934 . 127,80C, 145,500.  + 17,700, -l
e ==, L emme—emem !||';g'
il
Number of Board Appointees: Approx 22 FTE & ﬂ

T ‘Notesi' 1.The égent “in Bimal Negar wlll ot be pald by Area SerV1ces from
SHEganusry 1983, ¢ Wb i

‘25 ‘Rent expenses will be‘hlgher bbcéuSh ot the new ‘BAs in vllldges-

il
: '3, Maintenande expensds have béén BHId 'to'a Yarge extent by‘Mﬂé51onw1ue ﬁﬁﬂ
| Expenses account until 1982, thus ﬁhe b&g 1ncrease 1n f gures et
is not an actual increase: iy Gk m$
L, Water expensés will be ifdréased Because of new BAs in the Fillages. ﬁr
| _ I /D R TR )0 | o = - el
2) GUBSTHOUSE" e et 2 l%“
Recelpts ; pva i el Ly e oilRl T el B _ ('%
- Ingome from charges_.:, 8,8286ys 5 4316 000t et 23aB00w:, -k - 745004 i
£ WS Tave. e IFTTURT A0ale TaRave s g e P ez e :.!“ |
Paymeﬂtﬁ- T oY s o oL g e I R R e L 0 gt waiigbned s :"\;i"" it padi (P J |
Salarigs -. e B ; _l,5?9a;w-rf_,%u5@0vv. SubOka t:wl 000. TM
Food and ur‘rllltleﬁ Hirel s D860 g ALpBOQRE or 28,000 G im0 500., i
. "'
Hotl Ade Hes.0h L 1a52000. 23,500, + ?,500, &
AT i B 5 I " fi P TR . i) T|':
f i 1%
: Note: 1982 acthials are for 5 months only. e ||1
%]
il
* 1
| i
I W"
- gy o bars oSy 5 ﬁﬁ
&3 f e O i)
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Actuals _ Approved Approved Inc/Dec. ‘
for 7Y “Budget™’ " Budge®’ 111 odyer |
Ao pd i dhqaes gue cR0B2e AT AR5 M0Y a2 M aBE kR0 00T083
Receipts: SRl L LS
Registration fees IR 7 1. e 89 000." 9" 8@1 0001 4593 197000,
Medicine income ’719, 424, 960 600. =+ 982,0005 2241 118, 000.
Lab. income 8L ,561. 102,000, 110,000, + 8.000.
Surgery income vl B8 A5 _.66$QQO@” 80,000. + 14,000.
Bed income (A 37,4810 T 43,000, 45,000, + 2,000.
Admimgion fees | ‘' R ddn 1) (oBpeEiidon 3 opa. 13,000, B
X-ray income = b 82,600u ~112,000. 95,000. - 17,000.
Miscellaneous income — — ---<—-25 546, "33 000, 45,000, + 13,000,
Budget allocation 80,000. 135,000. 362,000,701 4 - P2 74000, U
Personnel Contrib. Services __ 149,500, 190,000. __205,000. +,.15,000.
£ S R v o] 1,297,297, "'1,682,000. 74X,835,000% 4 153,000,
Payments:
Balaries .0 i S0, w89, 474, 1 600,000, 780,000, + 150 000.
Personnel Gontnib _8es. .00 % 149,5004 4, 190,000 - o 205,000,'f + 15 000.
Medical insurance SRt 1 L0 S Y 2 18,000, -
Medicines =~ | ks8,045.° ++%600,000. 500,000. - 100,000.
Med./Snrgical supplies = 76,840, 60,001, 80,000. + 20,000, .
X-ray supplies 61,401, 65,000, 73,000, $«1f830009 '
Bedding and liren ST 9,139 ““"17,000. 17,000, 7 il
Laundry and ¢léaning UOEAE 12, Z20td 12,0067 90 157000, + %,000.
Power, light ard heat |~ = 67,820." 70,000, < S008I 95,000,
‘Maintenance = ndos 22,824, 20,N00, 30,000, + 104 000.
| Administration S50 21 3B R 25,000, 35,0008+ 330, 000,
Travel =¥ K vy BeleT 3,000. 570005 "~ 4 412,000,
~iscellaneous ;L" 762, A3 2,000. 250005 2% ity
i - 1,385,923, . 1,682,000. 1,835,000.  + 153,000,
Note:

1) Medicine,income and expenses, as wéll as xray incdme, Were overedtimated in
the 11983 budget; . partly due toia.tendency te Wrescrive less medicine.,. . |
2) Salary expenses have increased greatly due to the following reasons - |
- salary scale 'revisions, favourlng-lower grades,which. rgpresent the
majority of-ouwistaff; . - S bty 4 |
many high grade: posts were nat fllled in 1985, S
the Nursing Superv1sor 8 post has been . filled by a Nepall (on scholarship
in 1982);-. ; .
most of our Nepali staff are falrly permanent resultlng in more increments
and higher grades as work experience increases;
- part of the increase is shown as increased rent income (Mise. income )
3) Increased administratiou costs are due mainly to printed materials'(OPD cards,
‘files, etc. ) and 1mprov1hg stock and other systems in"the'hoipitaly -
4) There is clearly a tendency for salaries to increase more than income,
resulting in an increasing deficit. Fees have been revised as muich as’
p0051ble,_ih line w1th the general philosephy, but the ¢£1c1t w1l& grow.

2 CAPIfEL _BUDGET FOR 1984

'

Re—w1r1ng of h05p1ta1 N L0, 000.

1

Working capital 200,000.

Operating table oAkt ddciva o wolt ane2alQ0k. . ixel o

Operating lamp 5,000, |
0il tanks for fuel storage 10,000,

Laundry tanks 16,000,

Hospital furniture 10,000.

Solar heated druing room 20,000.

OR renovation 20,000, '
Cooking area for ward 2,000, ’
Patients' sacale _15,000, 353,000

D
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GORKHA COMMUNITY HEALTH PROGRAM ! '~

Program Fund Budget for-year 1984 -

Program Cumulative Cumulative Approved Approved.
Budget Dbudget to actuals to Budget Budget
1982-84 14 Jan.8% 1k Jan.8K4 1983 R
Receipts: ' . e ; Tt e
Donations \ 1,876,000, 451,000, 451,000, 640,000. 785,000,
Misc. donations 733305, 73,105, 68,002, . 8,000, -
Other income - 156,000. 41,000. 42,225, 51,000, 64,000,
Personnel Contrib. Scs. ' 509,500.  129,500."' - 117,070. L 169,000, _211,000.
2,614,605, 694,605,  678,297. . 868,600, 1060,000.
Payments:
a) Recurring - y it St P A : :
Salaries 1,017,000, 207,000, 185_89k4. 360,C00. 450,000,
Pers. Contrib.8c¢se 1,509,500, 129,500, . ; 117,070, 169,000, 211,000,
Medical insurance 10,000, 2,000. 2,162. 3,000 5,000,
Medicines 135,000, 35,000. 30,591 45,000, 55,000,
Medical supplies 18,000. 4,000, 55591, 6,000, 8,000.
Agricultural supplies 19,000, 5,000, 4,110. 6,000, 8,000.
Tree planting 7,000, 2,000, 1,060. 2,000, 3,000.
Teaching & publicity 17,000. 3,000, 6,613. 6,000, 18,000.
Repairs & maintenance 14,000, 3,000, 2,505, 5,000, 6,000,
Administration 22,000, 4,000. 4.562, 8,000, 10,000,
Travel and transport 60,000, 15,000. 13,885. 20,000, 25,000.
Training 179,000, L9,000. L2,088. 15,000, 15,0004,
Miscellaneous 12,000, 1,000, 1 436, 5 000, 6,000.
1,919,500.  459,500. u17 547. 650 ooo, 810 000
b) Capital:-
Water projects 587,000,  150,000. 138,361. 194,000, 243, 000.
Agricultural equipmt. 9,000, 2,000, 420, 3,000. 4, 000,
Buffalo shed & office :
renovation 53,605. 54,605, 57,012, e -
Goat & chicken barn : o / g “
renovation 11,700. 11,700. 1,460, & =
Fence renovation 1.5, 5003 15, 300. EH5. e et
Office equipment 18*5009 2,500, ; - 13,000, - 3,000,
Lamagara ropeway - \ & - _ 8,000- i
; 695, 1055 235,105. 197,898. 218,000, 250,000,
Total expenses 2,614,605, 694,605,  615,hh5. 868,000, 1060, 000.

Y P —

Note: the only change made is that Rs.8,500. 'Animals' hac been deleted and the
'office equipment 'has been increased by the same amount. |
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Plan for January=3uly 1904

l)ii{qqu%jﬁ:{llcfa R T s 4 SIFEFS L Ut Al !

e | I = PR - (@3

Housings In 17'4 one hou e wlll be built or a Nepali house rented and
maintained for thr Engineer who is comings

mc:nuhvl_, the hqu;d can be'used as a-.gulesthouse, shortatern
aCPumﬁGJatqu for medical students and expatriates ov er lﬁpplng.

L i hostles will look=after the ‘guesthouse. Soret imos cooking will
bu, dong by Nepali women for puests. HNel'matnesses and linen
will he. boughte.. - - . 4 Ralis .

Mail Service: The mail service can be done through Rumjetar if larger S
planes start flying to there. Other transport will be dons by'_

STt Uri ipuck from the Agrai and then carrigd up to the leD“N-JTYo"

: II r : '\\ —.'.\I Q1 % j ¥ i

_Tc¥miﬁau tingsgs . hugular moatlngg m1th hhp team mill continue amd ertlngv_-
i with . utaff mostly with nursc,s,J will lﬂ'arrangud as bLFDrLf

l. F*umermP deucrlgtlcn T ,ﬁ]':; 0 e AT o Y3 1= Tff w:

Thrae da 1S walk From the neuraat ruady\lmc tDu inuthe -hills of Ead¥ Nepal, the
20-bed dispens stry-hospital offers general medical care and limited surgical
services mainly. to the people of OkhaldhungaiDistriet. (Basic laboratory and

x=Tdy services ake EUgllJLlﬂ. The dispensary-hospital works closely together -
with the Community Health Programme. LY { 5P s

J

--| ,UtJ_J_I: ALK 'UE" j » : : } . i LY

|

To continue previding as good quality care as possible. with spocial cdnéarh“
for: * - minimizing costs ) i3 ¥ 3

- encouraging Nepali staff to assuma more esponsibility in thnlr Jub i

with & special stregs, in patient. dUCutlon¢

o support the Community Hwalth Programme... e '

To participate, in planning for a possible -HNG/N-UMN Joint hospital, |

To imprave communications Wikh HMG/N workers and the logal community, |

Ds hcthlt e2s L Y i [adnll

A onflnuinn rcnular outpatient and inpatient services aiming at higher el
quality by; i ; p 9500 ATl tihllqﬂ: rsFall
a) Conbtinuing Tevigwing trCauant regimesyy - (" JUAmaIL e SOLIRD
b) Having a T8/leprosy worker start in the OPD to tdk care of TB and

leprosy treatment and education.
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¢) Continuing seminars for the nursing staff with special emphasis on
teaching methods for patient education.
d) Improving education materials and availability of literature o the
staff.
e) Making arrangements to start the central supply for sterilization. = i
£) Improving the water system.
g2) Running eye camps.

B.Continuing to improve relationships with the local community =

a) Through 'CHP by =
- improving orientation of hospital staff to the CHP and vice versa,
- ‘continuing to have CHP workers helping and learning in OPD :
- continuing to tske part in CHP's in~service training Ul

b) Through HMG/N health workers by -
=~ continuing participation and seminars togethar with them and CHP

c) Through HMGN officials by = i
= continuing participation through the External Advisory Committee il
- encouraging personal contacts. :

C. Nepalisation by =
= continuing in-service: and on-the-job training of the staff

- increasing Nepali staff involvement in decisions through the Hospltal
Advisory Committee. -

4, Planned evaluation and research

= Continuing the survey of the disability with CHP il
- Helping CHP in the survey of infant mortality _ |
- Patient case studies. U 5

| 5- Training . : ! I.: :
One CMA is still in HA course as in-service training
A nurse aide is to learn about centml supply
On-the~job training of CHP TB/leprpay worker for tuberculosis teaching
Training of the nursing staff in physiotherapy

Personnel

2 General practitioners .
1 Business Manager (part-time) . 2
1 Maintenance Coordinator (part-time)
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COMMUNITY HEJ‘ LTH F GHH[Y”H it ERr el s TSN £
L. Programme description

Okhaldhunca CHP .of ferg: simple imatarnal, child“amdufamiby-pIdﬁn&hg gervica¥d

Emphasis 1s on teaching and prevention in all areas of health,and wellheing, @

home visiting in 14 panchayats, bhe. pragramme trigs teo maks, puuﬁl” Duaro of health
needs and thoiz uun pnrtlrlpatlan in, 1t EHP works in. t:.l’1 e contact. a

cooperation with Lhu dlapﬂn sary and HML/N Programmes e . . riisci travedy

2, Objectives |

To imprUUP nmun1ty lﬂUJlU“HDHt in panchayats and at Hlatrlpt leyel: by having

an External Advisory Committeg.

To attend pun0ﬁ1y4t mEPflnﬂu. To have ;umxnara qlth HmG/h hL luh and agriculture
workers and so improve relationships and aim at integration.

To work for Nepalisation by training and giving more respensibilidy. totreined
staff in planning,. teaching. gnd bUEantlDﬂ of, the, programme by hauxnn a CHP
Advisory Llﬂﬂﬂttue d - ciw

- To increase pural drunlﬂpmﬁnt unrk in aar;;ulturr, aﬂlﬂul trgatmﬂrt, water
programmes and non=formal education.

To find new opportunities for teaching and denomstratlon in: market, meetingsl,:

schools and panchayats. . .

£
=

II-!
ct
.I—'

=~ To continue working in the twclve MCH clinics, improving methods in tca:hlnu and

the gualitly of work by having a traget area in FP and nutrition, ;

Jo coptinue the de-worning preoramme.in; 4 panchayatss! i 1142 @

- Te have full-time lnproay and; I8 workge to,rerorganisei works and'meruva teaching
and fo 11 lowsup; as well.as working, ip. ORDs f AT H L GO

- To organise regular schoolteaghing weskly in the ngh Gchnul and monthly in
salected primary and secondary schools, with children as the target.

To contipue monthly seminars with HMG/N and dispensary staff. Lar

To have the agriculture programme in close cooperation with HMG/N uorkorg

increasing work in 2 panchayats with a new UlllaQL nglculturL Uorker. .Maike a

fruit troe nursery and continue making soap, ;

To continue non-formal education with literacy classcs ‘and teauhlnn programmfﬁ

among low caste women.

- To continue monthly seminars for CHP staff, keeping them motivated for learning

new and chnaging ideas.

To continue helping and learning in OPD in teaching and assisting docto

To start a new demonstration area, stressing community involvement.

. Evaluation

To continue Village Health Registers for follow-up and evaluation.

To repeat the survey done 8 years ago about Infant Mortality with the help of
the dispensary.

- To continue the survey of disability with the cooperation of the dispensary.

~ To do basic survey in agriculture,

= To eontinue the de-worming programme as a survey method

- To evaluate staff yearly.
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5. Iraining
= In-service training for CMA and ANM
- Leprosy worker to get training for TB in the dispensary I
- To continue sending VHW and refresher training in Dhankuta
- To send workers for animal and agriculture courses
- To eend for orientation to other UMN programs for community motivation
and water programs -
-~ Continue program seminars

6. Personnel

CHP Director

CHP Nurse . |
Agriculturalist i
Non-formal Educator/English Teacher (half-time) '
Water Technician (half-time) - not filled

Business Manager (one-third time)

GENERAL FUND BUDGET FOR 1984 i

Budget

Actuals Approved Inc/Dec
for budget 1984 over i
| 1982 1963 21963 i
| :
| It
| 1) AREA SERVICES
|
Heceipts: .
Budget allocation 15,936 24,900 + 9,000 it
PCS 14,871 21,400 + 6,500 i
| 30,807 4,300  + 15,500
———— I
| i
’ Payments: WM
Salaries 2,800 3,700 + 900 i%
: PCS 14,871 21,400 + 6,500 |
Administration 3,500 4,600 + 1,100 JL
Stationery 600 800  + 200 it
Travelling 2,000 3,000 + 1,000 il
Maintenance 3,000 * 5,500 + 2,500 i o
Rent L,0%6 % 300 + 3,300
30,807 L6,300

|
J
|

Note:

*

* *

New house built

Rent will be paid from two houses (starting October 1984)

CAPITAL BUDGET FOR 1984

Renovation of houses

gl

+ 15,500

40,000




2)

DISPENSARY

Receipts:

Fees

Actuals

for

1982

Medical supplies for CHP

Refund on lights
Budget allocation
PCS

Payments:
Salaries
PCS
Drugs

Medical & surgical supplies

B.U. Linen
Uniform

Fuel and light
Cleaning
Stationery

Iransport and travel

Maintenance
Library fund
Miscellaneous

Approved

budget

983

140,000
25,000

4,000
242 572
42,522

110,000
35,000
3,000
2,700
18,000
2,000
7,000
4,000
7,000
1,000
1,500

L5k, 094

CAPITAL FUND BUDGET FOR 198%

Casio electronic calculator

Fibreglass windows for roofs
Patients' rooms (cement plaster)
Patients' scale

Budget Inc/De
1984 over
S L1983
207,000 + 67,000
o34 50007 ¥ 9,500
6,000 + 2,00
283,475 ~ui# - :h0,90
59,600 $10 17,300
590,575 + 136,500
259,600 + 39,400
59,600 4 17,100
161,000 + 51,000
46,500 + 11,500
L, 000 + 1,000
3,600 + 900
25,300 + 7,300
2,600 + 60O
9,200 + 2,200
8,050 - L, 050
8,050 + 1,050
19150 -+ 200
1,725 + 200
590,575 + 136,500
1,000
L. 000
10,000
16,000
31,000

By

LB = B e

I
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OKHALDHUNGA PROJECT

PROGRAMME FUND BUDGET FOR 1984

xJﬂLEIV HEALTH PROGRAMME

Programme Cumulative Cumulative Approved ' Preliminary
budget budget to Actuals to budget budget for
1982-1984 14 Jan. 83" 14 Jan, 83 1983  Jan=Jul 8k

heo

ti Tae
durplua brought Porward - - 125,468 - -
Donor 1,168,500  ~* 274,000 277,000 428,000 387,250
{:lucella_neous F : 127000 ¢ 3,000 11,852 4,000 24500
| Bos 4k 800 34,000 34,000 55,400 274700
| s : 3
1,325,300 311,000 448,320 487,400 411,450
b 4 T}
Ments: o ' ' ' i
! Recurring and Capital;. : , ;
| 610,500  .150,500 14k,460 220,000 160,000
| Bcs 144,800 34,000 34,000 55 4400 27,700
ﬂed:clncr 75,000 20,000 14,093 25,000 15,000
; Yaterials 35,500 6,500 6,704 64,000 74500
; Health Teaching (& deworming)10,500 5,000 5422 4,000 624750
- rdter 220,000 70,000 9,672 70,000 90,000
| cSmonstration Area 100,000 20,000 9,667 40,000 20,000
| Mraining, Library 16,000 5,000 2,241 6,000 14,500
;Chool & adult teaching 8 000 2,000 2,809 3,000 ¢ 1,500 |
| "iscellaneous & Refrig. Fue1105 000 - - = 32,4500 |
| Building & Equlpment - - 112,569 - ' * |
1,325,300 311,000 341,583 487,400 511,450

b, the preliminary CHP budget for 6/12 4¢ 1984 the following supplementary buaget tequeutu
"® been included in the hbove figures:

Salaries Lo,000
Water 50,000 it
Training 12,000
Deworming 61,000 (31,000 for. 1983, 30,000 for i;

1984 )
Refrigerator fuel 5,000

9%




APPENDIX 21

PATAN HOSPITAL

Plans and Budgets for 1984

1) MEDICAL.PROGRAM

Personnel: - There are 22 fulltime posts to be filled by UMN staff, plus seversl
' votunteer and part-time tasks; in-addition to those filled by Nepali
personnel.

Runnjng Costs: The UMV is asked to provide ¥.1357,000. as its contribution to
. the running of the hospital. This is equivalent to the difference
between the cost of running the hospital, and the money which can

_.actually be recovered from patient charges.

Contribution to Hospital Board: The Hospital Board will have about one-third of
its membership from UMN, jending finalisation of the new agreement.
This is an opportunity for UMN to ensure that the hospital runs
according to the principles of appropriateness for the medical needs
of Lalitpur District at this stage in its history. : :

GENERAL BUDGET FOR 1984

Receipts: s
Patient fees . : 5,110,000,
Other income _ : 255,000,
HMGN subsidy | ’ 4 ' 520,000,
Gifts ; .+ 20,000,
UMN Budget allocation 1,357,000,
UMN Personnel Contributed Services __700,000.
7,962,000.
Payments:
Salaries ] , ! 4,527 , 38k,
Supplies 3, 434,616
W 7,962,000,
Note: 'Bharity (included in above) - Under Fives Clinic 120,000,
TB 79,000,
Inpatient & CPHCP Ins. 321,000.
220,000,

2) BUILDING PROGRAM
The majority of the work on OPD and ward units is now done, with guite a
number of small finishing items to be completed. Work still to be done includes
the dental department, which the Building Project is presently using as temporary
offices. Work is also being done on the postmortem complex, roads and
landscaping. Equipment which needs installation is still not here, but it is
hoped that it will come soon.

Work has started on the on-site staff quarters, and despite heavy rains the
foundations have been concreted. Money is still needed for this stage.
The temporary accommodation on the top floor of the hospital block is finished
and now occupied.
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BUDGET FOR 198k

Receipts:
Grants 24+500,C00. ‘
Persoinel Contributed Services 39,000,
2,530,600. "
Pa&ments:
‘“Completion of staff housing ' (ofie wing)- B 1,000, 000.
Completion of hospital building Tt ) 1,500, 000.
Personnel Constributed Services 30,000.
2,530;000.

APPENDIX 25

f . TAHAN PROJECT (Blindness Control Prograr:)

I Area Services Budget for-1984

Receipts: | \
Budget allocation 20, UV
.. Payments: : : B,
: Rent, furniture, mail, water, etc. 20,000,
Based on one family onlye.




APPENDIX 22

NURSING CAMPUS, UMN PROGRAM

Plans and budgets for 1984

1« Program Description
The Nursing Campus is a United Mission to Nepal (UMN) funded campus of
Tribhuvan University (TU) Institute of Medicine (IOM), which educates Nepali
women in basic nursing. The training period for students is three years in
this certificate level program. At present there are 68 students, 11 teachers,
% administrative staff and 13 ancillary staff at the campus.

-

2. Objectives
The overall aim is %o educate Nepali women to be beginning practitioners in
nursing in the hospital and community. Objectives are as follows:

a) To discuss with the Dean of TU, IOM, the possibility of having our program
be a separatz campus, not under Mahaboudha Campus.

b) To facilitate the continuing education for teachers.

c) To maintain/improve relationships with the hospital, community and
university.

d) To increase the yearly intake of students from the present intake of 25
students to %0 students.

e) To investigate the possibilities of building a nursing campus.

f) To continue offering the use of teachking perscnnel to assist in the
development of nursing programs at various levels.

g) To develop a method of student and staff support and counselling.

3. Activities
a) To continue certificate level nursing education.

b) To continue discussion with the Dean (IOM) about a qeparate campus for
the UMN Nursing Program. :

¢c) To continue to improve relationships with the hospitals and community areas
used for the students learning experience by establishing coerdinating
committees with the personnel at those facilities-

d) To send personnel from our campus to assist in curriculum use and development
at Biratnagar Campus and at the Mahaboudha Campus-

e) To establish and continue a counselling program involving teachers, students,
and staff.

f) To discuss the possibilities of building a nursing campus.
4, Planned Fvaluation/Research

Teachers will do research using criteria set up by T.U., IOM. Program and staff
evaluation will continue to be done on a yearly basis.

5. Personnel/Training
1 Deputy In-charge
5 Tutors *

* Two Senior Tutors,expatriate, are needed for 2 years until the two Nepali Seniof
Tutors return from further study (until June<~July 1985).
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Receipts:

Budget allocatioz
Miscellaneous
PCs

Payments:

Salaries

PCS

Students Allow. & Med,
Medical expenses
Supplies and expenses
Recreation and socials
Teaching materials
Uniform

Maintenance

Rent

Electricity

Water

Telephone

Transport

Public relations
Miscellaneous

NURSING CAMPUS, UMN PROGRAM

GENERAL FUND BUDGET FOK 1984

Actuals
' for
_1982 .

131,393
15,359
95,225

241,977

178,898
95,225
101,298
751
11,272
2,754
4,021
11,485
1,443
36,000
7,263
621
1,025
20,806
L, 246
L&

2774599

100

Approved
budget
1983

664,665

10,000
110,106

784,771

e —

300,840
110,106
134,500
6,350
14,000
L, 000
9,000
10,475
12,000
144,000
7,000
2,000
1,500
22,000
5,000
2,000

784,771

. Bﬁdget

1984

699,395
2,000
117, 30k

818,699

348,040
117,304
117,880
54350
14,000
4,000
9,000
11,625
12,000
144,000
7,000
2,000
1,500
18,000
5,000
2,000

818,699

+ 1,150




APPENDIX 23

COMMUNITY PRIMARY HEELTH CARE PHDBRAMME,-LQLITPUH
Plan for.January-Jduly 1984

1. Programme description

Lelitpur District consists of 41 panchayats Wwith a district population of
approximately 210,000, The health facilities .provided by UMN are 3 EHS/HP
with 29 clinicg, The Patan urban area programme is in an initial stage,
Planning and surveys are going on, At present we have two full=time and
two part-time expatriate and D0 Nepali staff, BICES
2y Frogramme opjectives

i

Together with the communitiecs; local leaders ‘and voluntesrs:
a) To encourdge communitiss to identify their own health needs
b) To facilitate maximum basic health services with minimum resources

c) Te olve comprehensive (poeventive, curative and promotive) health care. to
tha zural and urban ar=a of the district

d) Te introducer use of local resources within their own economic frame

e) To sesk to prevent the most prevalent infectious diseases and deficiencies

f) Ta reduce infant and maternmal mortality

g) To identify:harmful habits and sncourage changes -

h) To stimulaté’?ar increasinoly more respohsibility for their ouwn health térgl

i) To prepare fpr and parbicipate in a joint operation of activities with the . .-
HMG/N Healeh Ministry as feasible, while at the same time continuing to
assist in the operation of health activities according to the HiNG/N 1
Integrated mpdel

To participate in the development of a smooth functioning relationship
between the primary proaramme and the base hospital including two=way
referral sarvice and mutual sUpport

e
—

3. Proagramme activities

Wa will implement and follow up continuously as mentioned in our long-term
plan for 1902-1986, with the exception of Dungamati EHS which has been handed

avar bo HilG/i.
Ye plan to start one EHS in Chapagaon and onz in Immadol as requested by HMG/N.
Our MECH activities in Chitapoul may be handed over to Family Planning.
Negetiations are geing on about changes in our MCH involyement in the health
serviee in Pharping, which is a private dispensary.

RPlannino for the establishment of appropriate health cars in the urban area
will continua,

As soon As the HP and staff quarters buildings are finished in Chaughare, ws
will etart building a conforence hall in Dadegaon and staff quarters in EHS

In the Druo System = we will implement as the HMG/N Health Post system and
the supply. As HIG/N have increased their allocation to HPs this fiscal year,
SPHEE will increase subsidies for medicine suppies accordinaly.

101




4. Relationship with other programs

The program will work closely with Patan Hospital, Health Services Suppeort

i Project, Health Services Office, Lalitpur District Health Coordinating
Committee, HMG/N Ministry of Health, ICHSDP, UNICEF, District Administration,
international orgamisations, vertical projects, Tribhuwan University,
Institute of Medicine, Community Development Assistant Project, and
assocations in Lalitpur.

' 5. Planned evaluation

Our plan is to study-health status in order to evaluate our EHS/HP and MCH
activities. We will do this with the help of concerned authorities and
personnel, along with the CPHCP Assistant Statistician.

' 6. Personrel/Training '

. We hope to send tvo of our staff to India for training, one for B.Sc in
o Nutritioand one for Diploma course. One is applying for B.Sc. in Nursing, 1n
Nepal.  Three or four CMAs will be needed, and suitable persons for this -
training are being gought. Three HAs and four ANMs are due for Integration
training in Pathaldiya. 7
The Director of the Project is a Nepali. UMN staff posts are:
L Community Medical Officer
Community health nurse
Training Coordinator
Social worker
typist (part-time)
Builder

Pt o ot o
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COMMUNITY PRIMARY HEALTH CARE PROGRAM, LALITPUR

PROGRAM FUND BUDGET FOR 1984

i1s i

o i Prngram Vs Cumulatlve Cumulative Approved Budget
oo budgetss . budget to actuals to. budget 1984
. 1982 36, .. 14 Jann‘83 ak Jan.r83 j &g 198) ; =
Receipts: badfauT naeal e o by Fifdsite :
Donors 10,779,600 1 542 300 1,632,500 2;099;600 2, 802,80
PCS 403, 400 57,100 3k, 400 67,000  78,7%
AT, 163 000 1 :»99 i+oo 1,666,900 2,166,600 2,881,5"
| !.;...._‘..._ v 4% iy PS—
Pa&vments: AT .3 ik .‘.'JTI'. e
1o Recurring gl S '
PCS 403, 400 57,100 34,400 . 67,000 . 78,7
Salaries & allowances 5,566,000 748,000 654,500° "~ 9%90,600° 1,106,5%
Medicines _ ot A
-Health Post = V346,100 40,300 57,600 . 50,900 = 6L, 400
-MCH - 744 800 115,000 6,000 " 125,600 " 136,%
i ¥ G L _ o i
-Health Post 89,000 ¢ 12,700 11,800 - 14,500 16,70
—MCH 131,000 19,600 15,000 21,200 2l 30
~General 37 2%,600" 2,900 5,400 3,600 g,ém
Rent and utilities 172,200+ 1 38,600 2k,300 - 51,600 46, 80C
Travel and transportation 430,300 46,000 29,700 28,000 101,9OD
Repairs and maintenance 54,300 8,100 104,500 9,300 10,6
Administration 186, 400 25,700 15,700 30,500 36,3
Training 134,400 26,700 17,000 48,500 h1ﬂwﬂ
Health Education 32,300 3,500 200 L, 600 6,10
Miscellaneous 50, 400 74500 7,100 8,600 .9@
Audit fee 31,000 I, 600 = 5,300 6,00°
Urban program 50,000 5Ova
8,439,200 1,156,300 859,200 1,429,000 1,741,100
Contingency 10% 843,900 115,600 : 143,000 171, 107
9,283,100 1,271, goo 859 200 1 572 000 1,915,2
2. Capital L Nupe el - i
Staff quarters 600,000 600,0%
Motor cycle 35,000 35,000 35,000
Diesel jeep 312,500 312,50
Office equipment 79,000 5,000 37,000 10,000 2;,0ﬁ
MCH equipment 12,100 4, 800 2,50
MCH initial equipment 25,000 12,500 1,700 5,000 2,5
Health Post equipment :
~(new renewal) 68,000 20,000 200 20,000 20,0
Books and publications !
-for library 17,300 3,000 300 I, 000 3,80°
Health Post building 750,000 200,000 550,000
Projector(slide/filmstri 000 000
b slide/ strip) 15 s 7 |
899,900 27,50 4,20 6,5
e e e ﬁ'ffﬁ i)+
Net recurring budget 283,100 1,271,900 859,200 2,000 15,20
e g budge 9, :7,_, y271,9 59, :f_?’ O_ 1 5y
Total Capital A
+ Recurring NCRs 11,183,000 1,599,400 933,400 2,166,600 2,881,?§

Note:

Recurring payments:

Motor cycle is already purchased,in 1982,

It was approved by HSB.

Rent/Utilities - Rs.10,000 added to original budget
Travel/Transportation - Rs.15,000 added to original budge?
Training - Rso10!QOO added to original budget
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APPENDIX 24

COMMUNITY DEVELOPMENT ASSISTANCE PROJECT, LALITPUR

Planf and budgets for 1984
L% #ED: AGED s ety | T Tl _- :1

1s Project Description

] €DAP's area of service is.the southern-most five hill panchayats of Lalitpur

- District. The main emphaszs will, contlpue to be participation with the local

0 people according to their expressed and demonstrated needs. CDAP will function

I as a.complementary, sup Qrtlve d;strlct proaect with relationships with .
appropriate village, dlstrlct and natlonal‘offlces, committess and relhted
organizations. G - i

) 2. ObLjectives : .
Objectives are.as stated in the project proposal. Planned prierities in this it
0 six-year period contlnue to.be wcrking with local development committees, giving |
them: increased respensibilities and consolidation of present CDAP activities.

In addition, work will be initiated in a sixth panchayat in a planned fashlon.

qu“u.uJ u.}vuﬁ..x syt it
£ - : s A CI .

QOO0

Nutrition. = =3 UO“UlO“Oﬂotﬂu

BOEEge confinué‘gén%rﬁikﬁbtlv1t1eé in” teachmng materials;” ‘datacollectionsy -
training sessions ‘and liaison with HMG, UMN and" ‘gther /velated agencies
- to work cooperatively with CPHCP through visits to sub- centers1 $rdining
and superv1311g staff

b) Food Technology ~ " - ¥* : :
- to continue demonstrating and motlvatlng for straw boxes and solar
driers for grain storage/food preservation
~ to' continue”to ediucate villagers re uses and values of local foods.

L s B o S e B R e e 8

b

0 'c) Sanitation T :

f - to continue motlvatlon for sanitary 'every family member' ‘latrines

0 d) MWater Supply ... '

p) . to install systems in Glmdl, Pyutar, Asrang, 1kudol and Thula Durlung,
to 46, 29, 11, 16 and 40 households respectively :

0 - to continue to work with local communities and commlttees for plannlng,

g installation, supervision and maintenance

0 e) Agriculture

q - to give exten51on and demonstrations where and as appropriate in seed

! selection, ‘manures, improved crops and insect controly as requested by
the local:development committees

0 - to provide liaison services for agricultural decisions through extension
work and such services as soil testing

: - to foliow-up grain storage program

- to implement a.simple record-keeping system at the agrlcultural Eupply
""' SR centers ) L e 1% S
) 0 = to'begin activities in land stablllzatlons - A L
o s
: f) Tree Planting L
E - to continue running nurseries in 5 panchayata,'lncludlng tralnlng local

staff and providing trees as requested by development committees
- to assist with establishing plantations on community land as available
- to continue extension work in fruit tree management
-~ to assist DFO with simple surveying for allocation of community forest
in our project area
- to assess need for tree planting at water sources
- to propagate mulberry, fruit and spice seedlings for rural industries
- if requested by DFO, to begin nursery work in an extra panchayat
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animal Health Care

- to continue extension and demonstrations ‘as apprOprlate in compost, silage
and combined livestock farming

- to select farmers improved buffalo program

- to continue supervision of animal health trained villagers

h)  Rural Industries
. - to continue promotlon of smokeless ‘stoves and follow-up those installed |
- to continue trial and demonstration of ‘chuiri', soap making |
- to continue research in alternative power sources, and mills
.~ to follow-up on reeommendations from the survey done by Rural Industries
" Project (RDC), especially tHose where cooperation with HMG related
agencies is possible .

. i) Non-Formal Education
' - to continue with the basic, second level ‘and maths courses in Pyutar,

‘including supervision and in-service training of facilitators

~ to continue materials development in connection with NFE/HQ, also

' exploring use of other media such as games and puppets

- to organize workshops on specific $opics as requested

- to continue to encourage local reading centers in each ward in Pyutar

- to observe cultural themes related to NFE

- to explore the NFE needs in one other pancheayat, plan an apprOprlate
program.to begln to 1mplement in April 1984

i) Admlnlstratlon
- to continue the process of team bulldlng and in-service training
- to accompllsh the task of setting in a new Project Director

4, Planned. Lvaluatlongﬂesearch
- continued evaluation through dlalogue w1th the develOpment commlttees, and
villagers

- 3-monthly evaluation by water committees/watchmen; 6-monthly evaluation of
water systems and their effects-

.= survey of existing forest resources and basic demarcatlon work
- observation of cultural themes related to NFE
5« Personnel/Training
- training about installations for water watchmen
- training for staff and V1llagers in land stablllzatlon
- short workthps/semlnars for senior staff as appropriate

- one agrlculture staff to study animal traction work in Bangalore, India

6. Personnel

Director
* Food Technologlst
Agriculturalist
Forester
Community totivator/NFE
* 22 Non-Formal. Educators
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CUMMUNITY DEVELOPMENT ASSISTANCE PROJECT, LALITPUR
PRUGRAM FUNDED BUDGET

Program Cumulative - Cumulative Approved Budget
budget budget to. actuals to budget 15 Jan=- ¢
1982-86 14 Jan '83" 14 Jan '83 1963 = 15 July'fk

........

Receipts:

Donor LZE * 3,053,500 975,910 463,600 760,509 525,700
Donors, others CASnen B 996 Les 391,653 203,866 216,085 200,865
Income/sales g 112,000 34,200 1 2,820 35,560 b, 920
PCS \ ' 493,200 - 69,700 106, 400 112, 100" 7195

6,435,183 1,471, 46L 776,686 1,12L,252 0 U980,650

Payments:

1. Recurring
Water cupply & sanitation 't i ¥
-s4aff salary 180,049 25,667 18,000 39,041 . 17,210
Agriculture/Horticulture, - ; LBS ] |
Animal Health Care, :
Nutrition/Food Technology

~initial supplies (4g.Center) 100,000 50,000 11, 400 50,000 **10,000
-Agriculture,small:industries ' - ; oy

& related initiatives ' 3214300 - 75,200 3,500 765900 **115,600
~-Litéracy and other training L

& awareness bldg activities 102,400 23,000 1,600 245300, 1 524, 00
-Staff salaries 618,714 88,058 63,200 163 4 43P 40 1 14052 S
~Nutrition : : 28,200 LY 800 ) .
-Food Technology 62,500 25,000 18,750
Pragram Coordination p : 2
~Travel/transportation 238,567 22,860 19,900 29,720 VO |
~-Staff training + 55,900 8,300 DO T el SO0 |
-Uffice expenses 531,482 72,650 34,700 86,543 B2,ifeu
-Salaries 575,841 81,874 52,900 95,936 45,330
Unforeseen & Audit : 267,830 37,400 Lk, 000 23 SN
Tree Planting e : 658,400 170,250 64,500 140,140 (Ee

4

v ' R 493,200 69,700 106,400 112,700  L7,1¢5

4,234,383 - 754,369 376,000 796,027 530,510

e

2. Czpital
Materials & labour costs
for construction of water

supply _ , 1,625,000 625,000 157,800 250,000 246,570
Materials & labour cost of e, ;
sanitation measures 125,000 25,000 14,700 25000
tonstruction of Agriculiure :
supply center 32,500 16,250 66,800 16,250 3,000
lopad 15,000 15,000
Motorcycle _ 35,000 35,000
Diecel jeep (e 325, 000
Books % journals i ~"- 79,800 1,875 o975 B0
sffice equipment - 1321950 3%,900

2,200,800 717,065 248,500 328 4225¢ 258380

Recurring - 5,234,383 754,399 376,990 - 796,027 530,00
Total Fund needed 6,435,183 1,471,464 - 625,400 1,124,252 760,500

* EXE funding is for 3-year period 1982-85
** Ixceed original budget offered from 1982/83 _
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APPENDIX 26

FCONOMIC DEVELUPMENT BOARD

Plans for 1984

Believing that local participants should actively share and coordinate
developuent efforts, the ID Board has shared part of its authority and
responsibilities with Projccts and Programs in the Planning & Managemnont
Committees, which.in turn are actively involving Project/Program team/staff
members in plenning and implementation.

Similarly it must be assured that villagers/local ccmmunities/groups in
the work/ccntact area actively and realistically participate in communicating
their nesds, aspirations, plans, implementation efforts and evaluaticns as an
integral part of the planning and management process, ensuring increased
knowledge of and sensitivity to local problems and needs which become the warp
and woof of coordinated programs.

Decentralization implementation of administrative structures and
responsibilities is providing and leading to more flexible, innovative and
creative planning and management. This process has involved acts of frust
distribution and shared- powers and activities, which is neither a t=iac
apportioning nor an allocation or assignment.. The goal is a widespr
participation in development planning, decision-making, and manag:i: i,

Locally oriented involvement is not a slogan or gimmick; it is a mode of
operation. The plans and buigets for 1984 reflect this approach aad, nLopefully,
increasing competence and confidence will be noted as the paramcters of
involvement are extended.

In the Development & Consulting Services and Advisory Committee mertors
have contributed to the decision-making process, representing broad seci_.ons
of work. The Stall Turbines and Mills Program is shifting from a surplus
motivated to a benefit-sharing service which seeks to bring these benefits to
as many Nepali people Jiving in rural communities as possible. Witk the
publication of the Bio-gas book in two volumes, the Bio-gas Research
Development/Construction Project will have been finalized, with over 800
plants installed. The Dome and Tunnel plants are more reliable and &bout 30%
cheaper than the equivalent Steel Drum plants. Having successfully
established a hot dip galvanizing plant as a pilot project, plans are being
completed for the design and installation of a full scale galwanizing plant in
the Butwal Engineering Works. Successful installation of hydraulic ram pumps
has been completed at three sites lifting drinking water to the tops ¢ high
ridges, eliminating hours of drudgery.

At Badichaur the United Mission Surkhet Project is establighing roctas,
relationships, and dialogue with the village people regarding major needs,
priorities and possible progran initiation, which may include irri;a?iuw and
drinking water schemes, mills, agriculture and cottage industrie: Local. pecple
have been approaching the Anhorns for medical help also.

Expanding into four new Panchayats, the Nawal Parasi Hills Development
Project c¢mphasizes community-mnanaged development in health care, drinking water
systems, tree nurseries, grain storage banks and irrigation. Work in
agricuvlture and animal care are alsc important components. Future propgromming
will be integrated into the District Development structure based on Villiage
Pancheyat plans and implementation.  Local representativesrare acsisting in
procuring Project Agreement approval. '

Planning and budgeting procedures which are coordinated with loc"l leaders
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will cause the need for a.more.flexible budgetlng and | fundlng process to be
considered.

At the Andhikhola Projects, tunneling work for the power plant and irrigation ,
scheme, experimentation with building blocks; installation of drinking water :
schemes, hydro ram pumps, and a hydro-electric turbine are being done. Tree B
planting, silage promotion, craft and cottage industries, solar drying of frult.
non-formal literacy classes are to be continued. Various development
activities involve the local communities in joint ventures, including assistance
to a local cooperative society, a watershed study, and local employment policies.

The Rural Development Centre is actively relating to and serving people's
needs in-greatly increased participation. 'With the establishment of the Rural
Industries Program, outreach into a number of rural development related Projects
is well under way. The Horticulture/Agronomy, Animal Health Improvement and Tree
Planting/Forestry Programs are facilitating the tralnlng of farmers, UMN field .
project staff, and trainees from other organizations: 'The library, as an |
extension service, continues to make available over 1,100 books and publications. |
Under capable Nepali manageément: the Farm's pragram'and opération fit moré closely
with RDC objectives. Regrettably-the atteiipts to employ Nepali professionals
has had limited” sutcess. Increasingly, the UMN Progects are becoming aware of
the resources and practical assistance of RDC.

Through the Industrial Development Planning and Management Committee the
Companies and related Organizations at Butwal have established a chain of
communication whi¢h provides coordination and guidance in policy making and more
effective management. Tentative schedules for ultimate handover to His Majesty's .
Government are being revised; guidelines on business ethics reflect the .
awareness of questions and problems relating to '"doing business'' and attempts to
more effectively deal with HMGN, prlvate concerns, and various forms of hi
unofficial rewards; -and" 1ncrea5ed input regarding operatlonal matters facilitates
cverall participations and. UMN. representatlves assistance on the Boards of the
Companies and Organizationss . : ; -

The Promotion of Apprenticeship Training in Nepal program is continuing to
develop as the Director conducts study and research related to industrial
manpower. training, prepares.materials concerning apprenticeship training, and
coordinates effort to involve Government and Industry to this type of training.
A5 a member of the Industrial Training Council of Nepal, the Director
narticipates at the growing edge of Apprenticeship Training on many strategic
levels.

Space does not permit a review of the work done by EDB seconded personnel or
done by the EDB Service Officeistaff. 'They also are an 1ntegral part of the
economic development thrust and wltnesso . ! e £

Together we seek to do the Lord's will as He sends us into many difficult
ridges and trails. But we can say with confidence that He joes with us and
blesses us in countless ways in the fellowship of our common tasks.

Al Schlorholtz
Economic Development Secretary

108




APPENDIX 27

ECONOMIC DEVELOPMENT BOARD SERVICE OFFICE

Plans and Budgets for 1984

1) EDB SERVICE OFFICE

Program Description

The EDB Service Office is located in Jyathatole in central Kathmandu.

Program Objectives

a) 7o provide technical support to the Economic Development Secretary and the
Asst. AEDS i
b) To assist in business matters in Kathmandu, mainly for EDB-related projects/
programs, and companies/organisations. :
c) To assist in the Planning and implementation of economic and rural
development programs. i i

Activities

Sl AN

a) Service Office: Secretarial and accounting services, purchasing and
Customs clearance.: :

b) Liaison Office: ' Negotiations and liaison with HMCN Ministries and
Departments.

c¢) Guestroom: Lodging for visitors on official business. Locd

d) Office space: Offering office facilities_for EDS /AEDS, EDB pfograms
based in Kathmandu, and for EDB-related companies.

Evalutation

The monitoring of achievements is an ongoing process between services
offered and services requested . : ‘

Personnel/Training

1 Technical Assistant.

By offering flexible working hours when possible, the Nepali staff will be
able to. study part-time.
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EDBSO GENERAL FUND BUDGET FOR1984

Actuals Approved Budget Inc/Dec.
for Budget for over
1982 1983 1984 1983
1) SERVICE OFFICE & EDS
Receipts:
Secretarial charges 15,197. P b AR L
Board attendance fees 9,240. 5,000. = = 5,000.
Budget allocation - 61,772. 66,612. + 4,840.
Personnel Contrib. Services 145, 000. 45,000. 45,000, i
: 69,437.  118,772. 119,612. +  840.
Payments:
Salaries 21,405. 21,732. 27,372. + 5,640,
Personnel Contrib. Services 45,000. 45,000. 45,000. = ]
Rent 692.0. 17,400. 17,700. -+ 300. '
Office supplies, telegrams,
postage, etc. 17,504. 6,500. 74000. + 500,
Maintendnce,electricity,water (733) 3,000. 2,400, - 600.
Telephone 245, 3,240. 3,240. - ;
Subscription and library 776. 1,000. 1,000. -
Travel 917. 8,000. 3,000. - 5,000.
Functional Boiard preparation 8,008. 8,500. 8,500. .
LO services 2,360. 2,400. 2,400. -
Miscellaneous 2567 . 2,000. 2,000. -

104,677. 118,772. llB,PlZ. + 340.

2) LIAISON OFFICE

Receipts: = - :
Hourly charges 37,148. 59,940. 28,995, = 145,
Retainer fees ' 16,800. 16,800. - 19,200. + 2,400,
Peon, etc. services 370. 500. 500. -
54,318. 77,240. 78,6950 - + 1,455
Payments:
Salaries 60,260. 63,144, 64,992. + 1,848.
Kathmandu travel 3,000. 3,816. 3,600." - 216,
Non-Kathmandu travel,etc. 608. 2,000. 1,000. - 1,000,
Maintenance, el ectricty, water ' 600. : 600. 600. o
Telephone 840. 1,080. 1,080. -
Office supplies 2,102. 2,000. 2,000, -
Rent 3,480. 3, 600. 3,600. -
Miscellaneous i 2,269. 1,000. 1,823. +  823.
73,159. 77,240. 78,695;  + 1,455.
3) GUESTROOM
Receipts:
Charges 3,775 5,300. 5,000. ~45. 300
Payments:
Washing, and supplies 1,528. 1,400. 1,400. -
Rent 3,300- 3’3000 3,300. ou!
Maintenance,electricity, water 1,129. 600. 300 = 300.
5,957. 5,300. 5,000. - . 300.
CAPITAL FUND BUDGET 1984
Office modification 10,000.

o
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2)  pROMOTION: OF- APRRENTICESHIF TRAINING IN NEPAL

Programme Description

a model in other parts of +the country and not be lost for ever,

The programme is the outcome of the experience of BTI in apprenticeship
. Tthough, there is A realisation .of BTI's success in trzining, people

t
L

. have difficulty in the understanding of the reason for such success. -The

meaning of ‘apprentiecship training.or the training within a functioning
industrial environuent is not easily understood, The programic is
therefore meant for explaining the apprenticeship training concept to
the veople concerned and promoting such activities,

Programme Objectives

The main objectives of the prograime ares

a) to study and research related to industrial menpower trainings-

b) to prepare literature concerning apprenticeship trainings

¢) to liasison with Governmerit 'and Industry concerning apprenticeship
training,

Programme Activities

a) The major activity during this period will be working with people in
industry concerning their participation in apprenticeship training
progranneg, -Tne Hetauda Apprenticeship Training Centre ghall have
started its operation since then and their will be a greater need
of instructor's training for the supervisors and foremen working in
the industries of Birganj - Hetauda area. Therefore, promoting
instructor's training programme shall be a major apetivity during
this period. Work with smaller entreprencuss of the area for
their involvenment in apprenticeship training shall be important,
Prelininary work shall be done' with industries in Biratnagar, far
east Nepal for!their participation in apprenticeship training. By
working through local apprenticeship advisory committee, stronger
ties shall be developed between the industries and HMG authorities,

b) Work with HMG will continue to be important, fAs o member of
Industrial Training Council of Nepal, there will be various
important activities, DMeking laws and bye~laws, making syllabus
ond courses etee shall demané o lot of time,, Co—ordination of
industrial apprenticeship training and other institutional
training shall be another important activity.

¢) TFurther progress shall be made in the research into the future
industrial menpower necds of! Nepal,development of concerning'”
literature and program~es of training of foremen and instructor's
training.

Planned ILvaluat ion/Research

An. evolusbion teem shall be formed at suitable stage by E.D.B, and
donar ageineye

Personnel/Training

There will be no major chenges in personnel, although the office

; _ : 2es
nsgistant shall have to be employed fulltime,

The programme-incharge shall need training, specially comsisting of
spprenticeship study tour in neighbouring countries in South-East Asia,
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Receipts:

.Donor .grant
Othér income

Payménts:'

Salaries :

Travel, rent, office
expenses

Printing

Study Uy - ey

Joint Program with HHG

BUDGET FOR 1984

Program Cumulative Cumulative ApEroved gproved
Budget budget to  actuals udget udget
1982-86 _14.183 13.1.83 1983 1984

-~ 350,000.  '51,000.’ 50,592. 75,000, 138,000.

i e b i 1,540, =i -

35G,000. 51,000. 52,132, 75,000. 138,000.

220;000. 36,000. 39,601, 50,000. 66,000.

50, 000. 10,000. 10,877. 15,000. 18,000.

80, 000. 5,000. = 10,000. 12,000.

- - - % 15,000.

350, 000. 51,000. 50,478.  75,000. 138,000.
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APPEMD*X 28

DEVELUPMENT AND uuNoULTIN& SERVICbS

Plans and budgets for 1984
(‘ A | }

1)~ DCS_ADMINISTRATION

1a Project Description
“The administration consists of Director's Uffice, Business Uffice, Acccuntlng
and Cash Uffice, Mall and Secrestary Uffice. Services are offered to its
related departments, programs and FDB-related projects and companies.

To give accounting, business, typing, mailing, cash handling services to its
related, departments, Programs and projects, as well as to Buling Arkhala
Project (Nawal Parasi Hills Development Program) and Butwal Area etc.

o3 Activities .

&) Keeping accounting records and preparing financjal statements, cash
handling services (which includes personal accounts for UMN expatriates
working in Butwal, pay out wages and salaries to Nepali employees etc. )

“b) Mail service: -sell postage stamps, look after incoming and outgoing mail.
for Kathmandu, BAP, Tansen, Andhikhola and Pokhara

c¢) Typing service, dupllcatlng pt

d) Annual evaluation of Nepall stéff performance

d) Correspondence filetters to_suppllers, customers etc.

e) Help to negotiate rental contract with the landlords for ASO
4, Personnel
Director

Administrative Secretary
Nepali staff
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DCS ADMINISTRATION

| GENERAL FUND BUDGET FOR 1984

Actuals - Approved - Budget Inc/Dec

‘ for budget 1984 over
_1982 iz 198342 L Bevisseidy 19985
Receipts: - - ! i ; :
UMN recurring grant 94,500 109,500 15,000
WCF interecst ; 794799 ;
Accounting charges to RED ' - 15,000 154000
A 4 Butwal Area 9,000 9,500 9,500
" " others 13,350 9,000 6,000/t (3,000)
Rent income [ 15,350 72,200 - 8,000 800
Mailbag charges i d sy 53ly C 10,0000 o 9,000 (1,000)
Secretarial charges 72351 10,000 10,000
Mini bus income - 8,000 8,000
Honda income (motorcycle) 3,600 : 5,000 5,000
Miscellaneous income 64,775 6,000 74000, 1,000
PCS tZsais s 30,000 30,000
130,639 191,200 2124000« - 25,800
Payments:
Salaries 0L T TSi76,590 84,000 96,000 5 000
PCS : : 30,000 30,000
Maintenance & rent 10,240 7,000 12,000 545000
Mailbag expenses R - T 5 10,500 10,000 «300)
Office supplies : ~» 10,725 18,000 16,000. * (2,000)
Advertisement expenses : 1,025 TP e ety - o 800
Hospitality - : 1,000 1,000
Postage, telegrams, bank charges: 2,343 2,500 3,000 500
Technical literature 1,117 2,000 2,500 500
Travel expenses 3,017 4,000 4,000 ~
Repair of furniture & equipment 380 1,500 1,500
Employess benefit ‘ , 2,165 5,500 5,000 (500)
Liaison service 1,338 2,000 2,000
Mini bus expenses 59 7,000 7,000
Honda Express (motorcycle) _ 2,116 L, 500 4,500
Project investigation 16,500 15,000 (1,500)
Depreciation 8,230 '
Miscellaneous exp. (incl. donation) 4,920 5,500 5,500
130,639 191,200 217,000 25,800
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PURCHASING, CLEARING AND FORWARDING DEPARTMENT

1. Description ;
DCS maintains a purcha51ng, cle&rlng and forwardlng department in Butwal to
provide services to all the EDB related and UMN projects, by purchasing and
clearing and forwarding of goods.needed for production or construction.
2. OUbjectives
a) To offer purchasing, clearing and forwarding of goods on self cost basls
b) To provide prompt services by purchasing and clearing of goods requlrea
for the projects,
c) To obtain the gquality goods and right materials in tlme, at reasonable
rates, for all EDB related and UMN projects.
5. Activities
a) Purchasing of goods in India and Nepal
b) Arranging shipment to overseas countries
c) Clearing of consignments from India and overseas through Indian ;
and Nepali customs \ '
d) Booking air/bus and train tickets
e) Registration of vehicles, renewal of licence
£) Special assignment as per agreement
4, Personnel"
The department is run by Nepali staff.
GENERAL FUND BUDGET FOR 1984
Actuals Approved Budget Inc/Dec
1982 1983 1984 over 1983
Receipts:
Shopping charges 19,275.56 29,100 27, 000" (2,100)
Clearing and forwarding 5,475.00 4,800 3,000 4,200
Truck freight 32,656.1 1,700 36,400 34,700
Agency 7 ,046:79 8,100 9,500 1,400
Other charges’ 8,869.32 8,000 ++12,000 k000
Miscellaneous ‘charges 1,100 -- - & WuJ)
73 5¢¢,78 52,800 93,900 hj 100
Payments: :
Salaries 28,93%7.68 32,200 38,600 6,400
Truck freight 28,63%1.95 304000 30,000
Depreciation 188.C0 1,000 {4840675050)
Bank charges ° 470,25 2005 700 ~hou
Miscellaneous charges 1,861.37 1,000 1,200 200
Maintenance 1,500 (1,500)
Repair equipment 122.50 300 Suu 20U
Local travel 2,867.94 5,500 5,500
Travel in India 7,453.30 9,0udy  1U,LLY 1 40U
Uffice supply 1,147.75 2,00u 2,000 1,000
71,680.74 52,800 88, BUU 35,700

Note:

This department operates on a self-cost non-profit basis and charges are
fixed to cover all direct and indirect expenses.

CAPITAL BUDGET 1984

Table fan 14250
Typewriter 3,500
Electronic calculator 650

E,K- e}
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3)

DESIGN OFFICE

Te

Description _
The DCS Design Office offers consulting services to UMN projects in surveying,
planning;-design and/or supervision of building projects and civil
engineering works on-a self-cost basis. It also offers a similar service to
other Mission projects, HMG and other outside parties on a commercial basis
where appropriate.

Ubjectives

The principal objective of the DLS Deslgn Office is to prov1de a
comprehensive and .competent service, as stated above, to all Urll projects
requiring such a service.

To achieve the principal objective and at the same time make a lasting and
worthwhile contribution to the development of Nepal, we will strive for
secondary objectives so that a well-balanced and properly trained team which
can respond flexibily and quickly to requests for assistance will be available.

These sacondary obaectlvea are:

a) To provide comprehensive training and experience for Nepa11 draughtsmen,
technicians and englneerse

b). To carry out research into alternative construction materials and
techniques

¢) To continue to establish a systematic and professional approach to
construction works.

d) To develop specifications sui£able Tor the skills and reéoprces of Nepal

e) To continue to establish a library of factual construction costs in order
to make rational cost decisions and conserve the resources of Nepal

f) To obtain-work from suitable sources outside of UMN in order to prowvide
continuity of well balanced work loads providing the desirable training
and experience for our staff and finance for research and free work.

We especially wish to re-establish expertise in surveying, water supplies and
irrigation.

Activities

The following consulting projects areé expected to provide the main core of
the Design Office work for 1984: ;

Andhikhold Hydro Electric Project
Anandaban Leprosy Mission Training Unit
Jumla Technical School

.E"aluation
We propose .to carry .out such evaluations as are necessary to PQ*-“-iph
suitability, durability, cost effectiveness and efficiency of cousiruction
materials, techniques, de51gns and training methods in order fo zchievre our
stated objectives.
Personnel

Coordinator/Cost Consultant Civil Englneer

Architect Surveyor

Structural Engineer Structural Engineer

AHREP Design Consultant Building Materials Technologist

Drinking Water Program In~charge

All above posts will need to be filled during 1984, The occasional services
of an Flectrical Engineer will be needed. Our likely requirement for Nepali
staff is for 4 workers.
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DCS DESIGN OFFICE

GENERAL FUND BUDGET FOR 1984

Inc/Dec

Actuals ‘Approved Budget
- for for for over
1982 19837 = 1984 - 1983
Receipts:
Design Uffice income 167,046 3) 80,000 127,000 0 + 47,000
Personnel Contr. Services 81 1250 125,000 150 V0V + 25 (6/0]8)
. o s | S s 0 W ——in 3 L e
248,296 duj,OQu 277 ;00U + 72,00V
Payments: Pt
Salaries 22,217 2k, 000 20,000 E§'+ L6, ouU
PCS 81,250 125,000 150,000 o) * 25,000
Depreciation 2,669 FRIEU0 WA gana et L oou
- Miscellaneous 1,929 24250 2,500 e 2hu
Draughting supplles 13,913 6,50V 12, 00U + 5,500
uffice supplies 3,614 3,000 3,500 + 500
uffice malntenancq/rent 2,314 5,500 = TE =\ 15,500
BEguipment repairs 25 500 500 L)
Training oy 2,000 11 4500 + 9,50
Travel 155 3) 34000 2,000 - 1,000
Consulting job expenses 9,960 € ,000 15,000 ¥ 19,000
Consulting job expenses from previous v
year 65,331
203,450 184,750  2A7;000  + 82,250
Notes:

1)

PCS - umounts calculated from rate of Rs.30,000 per annum for each B.A-

2) These amounts are deflated for 1982 and not shown for 1984 per the Treasurer's
instruction not. to; account for them separately :

3) A new Design Office accounting procedure was initiated mid-year 1982. 'Figures
shown were derived acvording to the new procedure, based on available data.
High 1982 Income and Profit amounts are due to delayed billings going back as
far as 1980. ;

4) This sum reflects the changed training charge prOposals for BTI and 1nclud1ng
same under "Training' in lieu of ''Salaries'

5)

Increased for salary of Nepali Lnglneer and Draughtsman/Surveyo:/uverseer

CAPITAL BUDGET FUR 1984

Uffice surveying and testing )
equipment ) 6,000
Typewriter
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) SMALL TURBINE & MILL INSTALLATIONS

: Desc;':J'.;Etj.on"'~

It is the aim of the STMP to help improve living conditions for the peuvnls in
rural Nepal through the harnessing of small scale water power as an eneryy
source. STHP seeks to ease workinhg conditions through the introduction 6f |

 water turbines for milling equipment, rice hulling, oil expellxng and othex
.appropriate equipment.

Another aim is to maximise upon opportunities to develoP and lntroduce wew i.

‘technology which will significantly arrest the‘drain of national resources,
‘"eg. firewood. STMP is to be a resource center for Panchayats,

entrepreneurs, interested groups and individuals in the giving of advice of how

“ to exploit the potential of the water turbine for uses other than rice hulling,
‘0il expelling. and. flour grinding,; eg. soap making, fruit drying, cardiman

drying, fruit juice expelling etc.

e

Lb jectives ¢

%) To work to make it p0551ble for as many Nepall people as p0551b1e, 11v1ng

in rural areas, to share in the benefits of UMN designed hydro and related
equipment. Profit shall not be the motive or the constraint.. . Ways and
means shall be sought to bring these benefits within:the weach of as: many
Nepali people living in rural communities as possibles The, prime
objective will be the .people of Nepal whose living:and working conditions
would benefit through'the introduction of hydro and related. equipmente.

b) To work towards the 1nstallatlon of hydraulic rams in those areas where
sites are feasible. We would believe that the health of whole communltles
can benefit if a supply of good clean drinking water can be lifted to-
higher 51tes, Bg. Galyang. Bhangyang.

¢) To work towards the installatioh of hydraulic rams at sultable 51tes for
1ETT 1rr1gatlon, that food production might be increased.

d) To work towards the maximisation of the turbine in the production of
electricity. We would wau: as many people as possible in isolated villages
where the national grid will not reach, to share in the benefits of
electricity, both for lighting and for cooking. The saving of kerosene
will be significent and:the saving of the forests will be of national
importance.

e) To work towards the setting up of small cottage type industries, ege soap-
making, drying of fruits etc. We would begin a program of educatlng mill
owners and cooperatives of the many small industries that can be operated
through the use of the turblneo g

f) To work towards the setting up of community owned mlllSn .We“would work in
close cooperation with the Small Farmer Development (ADB) and .with other:
interested groups. -We would use all resources at our disposal to enable
community mill developmentd ©

ACulV;tleq

pevelonmanL Bank and district offices. As a marketer of;goods and

'gervices, the STMP will continue to ascertain the needs.of-those in the market

place. To cooperate with the Rural Development Center to make. posslble

‘community ownership of mills.

‘Evaluation

The e evaluatlon conducted by -East Consult Pvt. Ltd. in Kathmandu w1ll be used
as a management uOOl in determlning future dlrectlono ‘

Ty
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SMALL TURBINE & MILL PROJECT
BUDGET 1984

2)

Actuals Budget
1982 1983 ¢
Recelpts s o : ‘1jj‘ e
Sale, of. equlpment and. parts 1,252,83%.33 1,566,000
Salarlea, travel allowance chg. (k. 868:50 - 477,500
Miscellaneous income 2%,603.82 10,000
Surplus from installation' Eau 149,387, 12 137,500
Survey income d1 dpewne VEddawi
Sale of community mill equlpment %
Sale of bazar lighting goods .
PCS ?,uuu
,56? 692 7? 1 898 QU
Direct Expenditure:
Equlpt purchase for B/lighting + M/L 1,009,551.78 1,270,000
' g community mill
G g mille !
Small purchase and service 2,000
Salaries for installation 41,295.00 50,000
S . preparation 8,775.00 12,000
Travel &iallowances for insta 38,509.19 48,000
Repair & malntenance 3, 450,65 6,000
Survey expenses.;, Cf e de 17,541.50 26,000
Guarantee expensea Rt S - b N 5,018.30 £9,000
Customers general expenses Al .ﬁf'few-; 10, 5?8 69 12,000 "
_ : 1,134,7zu.11 1,435,000
Indirect Expendlture.
Salaries 67,991.46 73,000
PCS! | : f 7,000
Insurance of smployees 1,335.83 1,500
Travelling & allowances 4,826.67 7,500
Office supplies g 9,078.37 12,000
Repair & maintenance bldg etc. 256.70 1,000
Interest on loan 25,000
Rent and taxes 2, 423,00 3,500
Depreciation of capital 1tems 5,800,00
Medicine expenses e 668.00 1,500
Publicity & publication 1,440.51 K ;000
Hesearch & development .. 3,280.50 6, U
liis¢ellaneous expenses . 3,538 12 5,000
Tools expenses . 5,758.66 8,00
1,241, 11? 93 1 1,590,000°
1 Seminar on "Repair & Maintenance'
1 Seminar on "Simple Book-keeping'
‘Promotion of community mills
Repair manual for customers
Subsidy for hyd/ram projects
Development of cooking equipment
Surplus/(Deficit) 3264574, 84 308,000

Notes: 1) 22 mills

%) bazar lighting, 6 mills lighting
CAPTTAL BUDGET
Nepali Remington Typewriter

2) 5 community owned mills, 2 hydraulic rams

11,000

-Budget
© 1984

1,390,000

- 166,000
5,000
88,000
10, 0VV

= 365,000
177 y 00

242Ul ,00u

152,200
345,000
1,260,000

90,000
16,000
75,000
L, 000
30,000
L, 000
5,000

i o —

1,981,200

60,000

1,500
10,000
12,000

1,000

3,500
19,800
2,000
L, 000
8,uud
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15) RURAL ELECTRIFICATION DEVELOPMENT PROGRAM
1. Description
The main aspect - of this program is to provide hydro electricity to the rural
comminities based on specially water turbine mill as an efficient renewable
energy which will replace the currently used firewood and kerosene.: The
electricity will promote rural industries and create useful local employment.

2. Ubjectives rakidss £e R -
This program is especially concerned with rural electrification development
for the villages using small water turbine and generator sets. The power is
used specially for lighting and for ccoking, heating, cottage industries etc.
and where suitable electronics will be used. E

3, Activities

a) Load controller up to 100 kw 3 phase, complete development work and field
testing.  Technical assistance to BEW for production.

'b) Continue to develop and test electrical storage cooker: . Start work to
manufacture storage cooker if possible in 198ﬁn g

¢) If electrical nitrogen fertilizer generator is sqcpessfull::tested by
“other people, we will make available for adopting the process for village
use. ' ; :

d) Continue to design reliable .control panel. :
e) Continue to.invéstiggfe and develop other'cottage industries by using
electricity for village use. ' i

£) Investigate and if possible test an induction motor as an electricity
generator.

g) Develop electronic items useful to villagers and small industries.

4. Evaluation $ v
Evaluation will be gauged by the completion of activities and cost, safety
and reliability of all the equipment supplied/used in the villages. The
number of villages benefiting from installations will be a measure of degree o
commercial acceptance of the development work done.

5. FPersonnel

Program_In—phargq/Development Ergineer
Electpicians etc will be requested from STMP and BEW as necessary

2udgens : .7t Program Budget  Budget Budget: .Budget

Budget
- 198L=1986 -« 1984« 1985 .. 1986
Receipts:
Grant (approved but not yet funded) 605,000 205,000 . 200,000 | 200,000
PGS : : 165,400 _ 50,000 55,000 ° 60,000
770,000 255,004 255';:\.?&)\') 26U,000
Payments: _ e 1 -t SRl
1o Recurring N 5§ : :
PCS 165,000 50,000 55 y U 60,000
Salaries 110,000 . 3U,000 35,000 45,000
Development program 180,000 70,000 60,000 50,000
Admin. and travel * 75,000 25,000 254000 25,000
2. Capital Lotes s
..Capital equipment & tools 3 60,000 30,000 20,030 10,000
‘Working, capital 2 Ay L) _:I_S_‘Q_, 000 + 50,000 6HU fO00 70,000
: P 000 . 255,000 255,000 260,000

e ——— e — ——— i —

* These figures include a provision of Rs.5,000 p.a. towards DCS Admin. expenses
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‘]‘ﬂ

RURAL EQUIPMENT DEVELOPMENT PROGRAM

qugp}ptlon :

The Rural Equipment Development’ Brogram (REDP) is prlmarlly an aSUISF"Pbﬁ
program to other UMN rural development (RD) oriented proJects/progr ¥ in the
‘areas as defined by its objectives (see para 2). It will also assist won.UMN

RD projects as far as time allows.

|
1w Forits wark the REDP hasa small mechanical workshop at DGS in - Bitwal. Fiold |
“y work will be limited to installation and testing of equlpment proto-types, |

|

~apart from collecting information -about upcoming needs 1n ‘the rural communities

bipriorities can hardly-be set, but the:present outlock is that they will be

4 Activities to terminate:

based projects/programs.

Ubjectives I
Through its activities this program wlll try to help achleve ‘the follow1nb

- increase food production

- reduce time and hard=h1ps of people 1nvolved in the groulng and proue551ng of
their food: ¥ N

- reduce food losses and 1mprov% “foods nutritional quallty (through 1mproved
“processing and storage-methods)

- .introduce light-rural;industries based on utlllzatlon of local raw materlals
(soap making, fruit processlng, cloth making, paper making, dairy
processing etc), thereby creating new job opportunities

Concrete. program objectives towards thls end are to design ‘and make tools and
equlpment appropriate for the rural communities of Nepal, and assist in
implementation. With this program's assistance-oriented approach, rigid

lying in the areas of food processing and light rural industries equipment
during the next couple of years.

Activities
leely to be contlnued from 1983:

- work on:rice proce seing equlpment

- 0il seed expelling equipment S ot ;
- coffee procescing equipment ! /-

- applications for the heat generating machine
-~ improvements of the hydraulic ram pumps

New activities:

No major ones planned. With present workshop space and with proposed staff
level, the carried-on activities will probably be about all that the program
can handle, 1eav1ng some ‘room for minor jobs. Kven so, new requests from
projects will be added to the planned activities if deemed of high enough
importance.

- ongoing work on new rice husking machine should be brought to a conclusion,
whether successful or not

- work on finding and adapting new design oil seed expellers will probably be
concluded, although work on other related equipment might be ‘carried on
further

- improvement work on hydraulic.ram pumps

Activities in detail:

a) Rice processing
The developmeént work on a new centrifugal rice husker has been going on
for a number of vears. The work is currently stopped dué to other works
receiving pric#ity. Test results so far are not clearly in favor of the
new design and more work has to be done on refining details before a cleal
wconclusion can be made.

i

=5
no
=X




The new machine can not be raviewed isolated however. Used together with
a paddy-rice separator, chances are higher that it ‘could become a viable
alternative torthe:traditional ccmblned_husker/pollsher, sor.efforts
should be made to promote: this'mew concept ofl & multi-stage rice
processing setup, if thereby food:logses will be reducede i .«

Use of the new husker creates a problem in that it nroduces also rice
| husk, for which applications must be found.

‘ b) Vil seed expelling :
‘ Work is currently being domne to try to locate new exlstlng type expellers
... that could be introduced to. the Nepali market as an alternatlve to the type
... " now in_common use, which is'a very heavy machine that 'is difficult to clean
‘ ; and has a low ef%1c1ency, ‘The whole chain of oil“processing- teéhnology
will be studlea to see if’ partu of 4t ougnt to bé introduced”to the small

| oo scale mills in Nepal, with the alm of ralslng 011 outpu* and ﬂuallty.

¢) Coffee processing o o .
There is:an-increasing 1qterest in coffee growing in some of the hilly
aress of Nepals. A machine wanted for separating the bean from the fresh
berry will try to be found from existing equlpment, or we will design, it
ourselves. ; e \

' d) Heat generating machine :
Many industrial processes need heat. A machlne has been developed that
produces hot air and boiling water without the use of electricity: or fuels.
A next step will be to develop equipment that adapts the machine to each
specific industrial process. So far the following industries are
considered potential users: soap making, wool dyeing, essential oils
extraction (for medical drugs manufacturing), herbs and vegetable drying,
food crops drying, dairy processing. Loy :

e) Hydraulic ram pumps
This year (1983) a number of pumps will be installed for extensive field
testing. Through the feedback we get from this, 1mpr0vemeﬂtm may. be
adapted into the design.

4., DProgram achievement monitoring and eqplpment evalgatlon

i Social and economic achievements, held up against the-stated ob;ectlves in
para 2, will have to be done by/through the rural communities hased
projects/programs through which oyr:equipment will be lntroduced, This
should include an estimation of its social appropriateness. This program
itself will evaluate the technical quality of the equlnment and to some
extent the private economic aspects of using it.

Specific evaluation criteria for some equipment:

a) Rice husker (may be in combination with separator)
Rice processing quality as regards percentage edible ricey and edible
rice grain broken, must compare favourably with the traditional type

(Englebert type) rice processing machine.

Heonomics by using the new machine, including maintenance and parts
replacement costs, must not be significantly poorer than with the
tradltlonal typea_ y

|

b) 0il expeller - :
; Must be:lighter, easier to clean, and have no. lower, capacity at no
higher:power consumption than the currently used modelsj  price must
not be significantly higher.

| 29 i) =Coffeedggnce551quegngﬂpent - ' ::~ ' qﬁd ]

‘ Processing cost when using the equlnment must be lower than when done
‘ manually, and damage to beans no higher.
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Heat generating equipment

Production of heat by this method must be cheaper than if done by
alternative methods (except where 'free' wgod is used as fuel), and
technical reliability no lower. :

5. Personnel

Program In-Charge
Development Engineer
. Nepali staff

' Presently there is only one development engineer.: To be able to carry out
the planned program, at least one more will be needed. It should be noticed;
if comparisons are done with earlier plans, that since those were presented
one engineer and some development activities have been transferred from the
Andhikhola Project to this program in DCS.

Program Cumulative Cumulative Apprﬁvgd Budget
bidget budget to actuals to budget 1984
1983-85 14 Jan.'83 14 Jan.'83 _ 1983

Receipts: .
From grant (new not yet secured) 541,000 245,000 145,000
Sales of developed/adapted eqpt 70,000 e 53 Lo, 000

From: projects that have money
allocated for eguipment

development work ; 105,000 54, 000
716,000 : 245,000 239,000

Payments:

1. Recurring : 5) q%
Salaries 150,000 25, U0 57,000
Travel 50,000 254 U0 15,000
Small tools/hand tools 20 yUU0 ; : 10,5 D00 7,000
Building rent,maintenance,

utility charges 33,000 10,000 11,000
Major equipment maintenance

& repairs 15,000 5y - ' LO0E 58ty 5,000 )
Equipment and materials 250, U0 50,000 TTuw, Ol
uffice expenses : -~ B,000 24,000 2,000
DCS Admin. expenses . 43,000 1500 13,000

2s Capital _ .

Workshop mod. 20U, 000 110,000 5,000

Equipment: 129,000 935,000
Drill press 10,000
Grinding machine _ L, 000
Hacksaw ¥ : - L ;000
Uthers 4,000
716,000 103,000 239,000
PSS R S e A \ T S——— R —

Notes:

1) Nepali staff six persons, of them assumed one development engineer at
Rs.20,000/year salary , o

2) See alsoc income side. In grant budget proposal only net expense was shown.
Net expense increased due to anticipated work for the Andhikhola Project.

*This budget basically follows the budget in our extension grant proposal presented
to the Coordinating Committee in 1982, with some increases due to work taken over
from the Andhi Khola Project. :
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7) BIUFERTILIZER PRUGRAM

1. Program Description

Inltlally, a strain of Azospirillum brasilense, which is a free nitroger
fixer for farxous cereal ¢rops and grasses, will be propagated and fielil
trials Wlll ‘be done to determine 1ts efficacy in increasing crop yield,
If ‘it can be -produced- scenomically and field trials are positive, production
| of this biofertilizer will be undertaken in various localities. Similarly
f other kinds of nitrogen fixing micro-organisms will be examined for the
! potential as a biofertilizer.

2o Objecfives
a)_ To provide nitrogen blofertlllzer at low cost for increasing crop
production !

b) To reduce the reliance of Nepal on the import of nitrogen fertilizer

¢) To train local people in simple bio-technology

3. 3. Activities for 1984

a) :Other kinds of nitrogen fixing bacteria such as ﬁzosplrlllum llpoferum
(for maize) will be examined in the same manner as for A. brasilense

b) Methods for quality control will be refined

¢) :Field trials will be continued for A. brasilense and may be 1n1tlated
for new nitrogen fixing strains. A Nepali worker trained din the lab
.can assist in the coming field trials by supervising the farmers in the
application of the bio-fertilizer

) d) Production stage can be embarked at the end of 1984 if trial results are
positive

b, Mon1t0r1ng/bvalua+lon

For A. brasilense, results of the field' trials will be evaluated by the end
‘ of 1984, and the production stage can be undertaken if results are positive.
4 Laboratory tests on other nitrogen fixers will be evaluated and economic
analysis will be done.

Quality control will be practised in the production‘staghgl

5. Personnel

Bio-chemical Engineer (part-time) and Nepali Assistant




Receipts:

PCS
Donor

Payments:

1. Recurring

PCS8

Chemical and supplies
Apparatus & glasswares
Manure '
Uffice expenses
Administration
Travelling

Staff salary

Capital

Equipment & instruments
Furnishing of Lab.
Study trip.

Total expenses

BIVUFERTTILIZER PRUGRAM

BUDGET FOR 1984

~Program

budget
1983-85

79,000
143,600

T S——

222,600

79,000
33,5000

16,400

2,800
4 o0
9,900
6,700
23Uy U0U
181,600

25,000
10,000
76,4000

44, 000

222,600

Cumulative Cumulative.Approved
budget to . actuals to budget
A4 Jan.'83 14 Jan,'83 . 1983

e .

gu,kyj
71{' 1 70’

———

98 9 700

ELF, Ul
10, 000
A 8 g WU

50

I g S

Fy a0
e P 22Ul
9 i ' [ ]

574700

25,4000
’TU 3 UJyg

6,000
415000

26,000
32, 800

58,800
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1~ Program Description

In ccoperation with the Gobar Gas Company, UMN intends to replace gas
holder drums which proved to be defective after installation in the period

of 1973-76.

Farmers have been facing increasing difficulties in maintaining these

drums because of the poor quality of steel and ineffective rust prevention.
2. Personnel

This work will be done by Gobar Gas Company personnel already engaged in
similar installation work...DCS:-consultants will assist in the preparation
of orders and.supervising the work. ‘

Total 1984 .. 1985
Receipts:
Donor . 3634000 181,500 181,500
Payments:
Building of new drums 263,000 181,500 181, 500
Details:
60, drums . (100 cus fto) @ R5.3,200 = * 192,000
25 drums (200 cu. ft.) @ Rs.4,950 = 123,750
319,750
Plus inflation & contingencies 15% 47,250
363,000

a6




APPENDIX 29
BUTWAL _ 4REA

Plans for 19064

1) AREA SERVICES

)

i Descrigtionl : ]
2{The Tirited Miksion %o Nepal Butwal Area will continue to serve the UMN Board
Appointees in this area. ‘

. Dojectives [t L ATSLE FRRsI0AL, SAL08L ; |
The office seeks to provide the necessary facilities for UMN personnel serving
the area, which includes:

~ %o provids housing and furdaiture

‘= to Bée that languape facilities are available a8 : -

- have everyone informed about project happenings and specific information
from headquarters

- to see that social gatherings and spiritual meetings are taken care of

Activities

In 1984 the existing services will not be extended above this years activities.
It is, however, difficult to estimate how many Board Appointees will be
assigned to Butwal end this effécts the proposed budget. This is for three
reasons:

- It is anticipated that a number of personnel working for the Andhikhola
Project will be based in Butwal, but the number of people is uncertain

~ There is the possibility that people will be seconded to the N.H.E. Factory

1
- Board Appointees seconded to Himal Hydro may have to stay in Butwal from §°
time to time to prepare for new projects e ¥
One. part-time UMN expatriate to work as 4.S.0. To1
2) GUESTHOUSE
Description
The guesthouse consists of a kitchen, sitting-dining room, five double
bedrooms with baths, a two-room apartment with a bath and a small store room. 2)

Objectives

It was designed and plannéd for the guesthouse to provide hospitality in a
loving Christ-like way.

Activities

Room and food services are provided for visitors such as UMN personnel, menbers
of other missions: Nepali officials associated with various industries here,
members of aid-giving organizations, tourists and seminars. |

Christian meetings, project meetings and dinners are held in the sitting~dining
room. An expansion of the guesthouse is planned for 1984.

The hostess works closely with DCS Accounting Office, giving them lists of
income and expenses twice a month.

Evaluation, Research, Achievement

It is planned to replace the concrete beds in the guestrooms with wooden beds;
other little improvements will also be carried out.

Pqupnnel

Staff includes two experienced and one new fulltime Nepali worker and one
expatriate hostess. '
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BUTWAL AREA
GENERAL FUND BUDGET FOR 1984

VLRI e S i & :Lkppréved Approved  Inc/Dec

o Sred for . ... .budget budget cVer
: 1982 1983 1984 4““ﬁ
1) AREA SERVICES HTH
Receipts: 4 8
Budget allocation = . e 010,923,370 427,600 182,200 54,600
Lafiguage income.. G Y © L. 47,082,751, S by ¥
PCS G i 34000200, 134000, : ;. 5,300, 4300
151,005,112 130,600 185, 500 TSQmQOO
Paymen:csz aard W 3 # 3 A TEE At | isse ] o h_‘ a0E =27 __- i
Compound fee 13,250, 00 20,000 ‘22,0007 1fi24000
Accounting Office expenses 9,784.08 12,000 13,200 1,200
Mailbag and miscellaneous 2,520.25 2,100 5,500- 1,400" 1)
Maintenance compound houses hE 122,803,621 14436,600 " “1'36,000 -
Rent''off compiund'& BTI houses “52,1715007 146,000 “ 760,000 7 14,0000 2)
Renovation of houses 20,000 20,000
Maintenance '6ff" compoind ‘Houges' © =~ 7,7278.64/" *2,000" ¢ 15,000 B 000"  3)
Repair or furnlture/equlpment o 4ok 28 4n - 7,000 7,000,
Water! ! . Y 236283600 tlig500 0Tl 45, 500+ 17000
Language expenses Fd T 068,93 F 1 =pt melg sl el
PCS 3,000.00 3,000 3,300, 300
o s XY BIET g
151,005.12 130,600 185, 500 54,900
lotes: PRl T PRE W SRR A o

Mailbag charges have already increased ‘abové ‘the 1982 budget

Two extra off-compound houses have been rented

Number of off-compound houses is increased from 6 to 11

Wiring in the compound houses is badj ' it is planned to instal circult
breakers as soon as a good product is found :

£AN M
L o

lotal mumber ‘of Board Appainbees'served by ‘Mred Services: 30 adults and 24 chfldreﬁ

el

CAPITAL BUDGET FOR 198k

Fans and furniture e 15,000
<) GUESTHOUSE
Receipts: » :
Room service 12,687.50 14,000 15,400 1,400
Food service 39,992.25 47,000 52,000 5,000
i : 7,500 gy 600 H5 199900
i 52,679.75 68,500 76,000 7,500
Payments: T3 ' .
Salaries _ 9,320,00 9,900 1j,4oo ¢ e 1,500
PCS : i 7,500 .. i-8,600 - 14,100
Utilities a1 (i 3,092.25 4,700 5,000 300
Maintenance dat 8,612.33 6,400 6,000 % 1,600
Food ') 29,909.65 40,000 a;,ooo 3,000
Lif it g s ¢ & 34030 248250 R r__._. -
Ve . Ak 50,934.23 68,500 76,000 7,500

., CAPITAL BUDGER FOR 1964 _
Replacement bed linen i ey 000 i} J

oo} _
From sources other than per ‘capita grant
Expansion of guesthouse , 700,000.
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APPENDIX 30

INDUSTRIAL DEVELOPMENT PLANNING & MANAGEMENT COMMITTEE

Plans and Budgets for 1984

| L) IDPMC

Description
The IDPMC is a Planning and Mansgement Committee set up by the EDB to plan and

manage UMN's involvement in industrial development through EDB-related
companies and industrial institytions.

Objective

To promote appropriate industrial development for the benefit of the country
and people of Nepal.

Activities in 1984

a) To fulfil its duties as specified in its SOWR.

b) To start the process of handing over UMN's interests in BTI, BWI and BPT to
Nepali owmership.

c) To monitor the formation of WHE, HATC and any other new institutions, and
give advice and assistance as appropriate. !

d) To study and explore new areas of involvement in accordance with the UMN
long term plan for industrial developnment.

¥
Y

Dew.

fod.

Planned Evaluation
- The IDPMC meets two times a year for review and decision making.

Persome 1/Training
Executive Secretary  (part<time)
Industrial Sociologist
Secretary (part-time)
Hanagement Training Officer (part-time)
Representatives on institution Boards

The training of UMN representatives on institution Boards will be undertaken by
the Business Training $1d Service Program under BTI.

GENERAL TFUND BUDGET FOR 1984

Companies & Organisations unde

Approved  Approved Inc/Dec.
Budget Budget over
1983 1984 1983
Receipts:
Board attendance fees 5,000. 7,700. +' 2,700,
Personnel Contrib. Services - 87,600. +87,600.
5,000. 95, 300. + 90,300,
Payments: : -
Office supplies ) 1,500. ;
Purchase of services) 2,500. : : _
T avel ) 4,000. 1.000. F 5l 700
Miscellaneous ) 700,
Purchase of publications - 2,000. +. 2.000;
Personnel contrib. Services o - 87,600. + 87,600.
4,00(}‘ 95'300. 3 90,300.

Notes 1In 1933 the IDPIC work was included in the EDBSO budget, and the figures
shown have been taken from the latter.
Examples of publications: Nepal Gazette, other government publications,
professional journmals and development literature.
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KEY TO ABBREVIATIONS:

ADB Agricultural Development Bank

BEW Butwal Engineering Works
BPC Butwal Power Company
BPF Butwal Plywood Factory
BTI Butwal Techmical Institute
BWI Butwal Wood Industries
! GG Gobar Gas Co.
HH Himal Hydro & General Construction Co.
HMG . His Majesty's Govermment of Nepal
KB Kvaerner Brug (Norway)
NEC flepal Electricity Corporation

NFE Nepgl Fuel Corporation
NHE Nepal Hydro Electric Co.
NIDC  Nepal Industrial Development Corporation
SV Scrumsand Verkasted (Norway) o
TCN -  Timber Corporation of Nepal"

uMN United Mission to Nepal

B) PILOT APPRENTICESHIP TRAINING PROGRAM

Objectives of the Program:

a) Apprenticeship Training Centre: To start up an apprenticeship trainlng centre
in one of the industrial towns of the country which will demonstrate 'how
different industries could actively participate in regular apprenticeship
training programs under the terms of the new Industrial Training Act, and |[thus
gain more experience.

b) Formation of Policies: To make use of such an apprentlceship trﬂxning ceﬂtre ﬁa
try our the policies framed by the Industrial Training Council, and bhus form at
solid base for the formation of such rules and regulations which will govern

training in the future.

€) Future expansion: To make use of the experience of such pilot programs for
future expansion of apprenticeship training programs at a national level.

Managing Board of the Program

A Managing Board, consiting of concerned Ministries and the UMN, will be formed
0 manage the pllot apprenticeship training program. '

Hetauda Apprenticeship Training Centre (HATC)

An Apprenticeship Training Centre will be started 1u Hetauda whlch Wlll serve the

&

1ndustries of Makwanpur/Parsa area. : . < x J &

L

_Objectives of HATC

a) In cooperation with inﬂustrlal and business firms in Hetauda/BirganJ area, to
start an apprenticeship tra:nlng program which w111 graduhlly be expanded as
i experience is:gained. : :
B b) To offer necessary theoreticay - teaching- as an 1ntegra1 part of the #
apprenticeship training program. ' :
c¢) To conduct pre-apprenticeship training courses for candidates who Wwant ito ; %
be accepted for apprenticeship training in various enterprises. - o
d) To conduct courses for semi-skilled and skilled workers below tradesman‘level-
e) To assist apprentices in arranging accommodation and other daily requ1rements-
f) To offer courses for fulltime or part-time training to qualify exper1enced
tradesmen for supervisory posts in industry (foreman training). :
g) To offer short courses for advanced training of tradesmen in specialxzed
technical fields. 3
h) To. plan these various training programs so as to meet the future needs of1
skilled manpower in industry and business.

§iEli)
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Short description of initial activities of HATC

The Centre will start a ‘two year training program on a small scale. The challenge
lies in getting the cooperdtionm of industries by their participation in the
training programs, rather than in:selection of particular courses of training.

" Actually the selection of particular courses will be made by the very contact with
industries. Together with apprenticeship training, short term instructors'
training programs for experienced craftsmen of different factories will be
conducted. In this period hopefully companies such as Birganj Sugar Factory,
Krishi Aujar Karkhana, Himal Iron and other industries in Parawanipur, Hetauda
Kapada Udyog, TCN, etc. will be involved in these programs.

After two years of tralnlng, depend1ng on the ab111ties and attitudes of the

apprentices, the training period will be increased by two more years. During the
first two years the subjects and the number of apprentices will be:
Mechanical 1984 - 7 1985 - 7 added; total - 14
Electrical i3 Sy T h g _ 3
Auto-mechanical CATg At S 8 |

It is considered that a group of 15 apprentices is a good size for a theoretical
class.

Personnel
1 Industriai:Tfainingwbonéuitant, working with team of Nepali' staff.

BUDGET FOR 1984-1985

Iraining Expenses:

1984

" (1st year - 15 app.) (2nd year - 30 ‘app.)

1985

Salaries and trainiag costs 218,000. 286,000.
Expences per trainece 14,500. 9,500.
Living expenses 5,300. 5,300.
19,800. 15,300.
Lessr Productive work 'income 1,800. 3,000.
Crant from HMG . 9,000. 10, 000.
Rusning deficit per apprentice per year 9,000, 2,300.
‘Eggtini Financial Investment:
Rbcvipts:l
Crent from MG : 50,000.
Crant from UMN (1984- 350,0005 1985 - 100,000) 450, 000.
500, 000.
Payments: .
Machine,tools, etc. _ 100,000.
Furniture/office equlpment/teachlng aids 60,000.
Motorcycle 20,000.
Installation of electric wiring - 20,000.
IMiscellaneous 20,000.
Running capital : 76,000,
Deficit in 1984 (9, 000/' x 15) 135,000.
Deficit in 1985 (2,300/- X 30) 69,000.
500,000,




3Y GALVANIZING PLANT PROGRAM

Program Description

Hot dip galvanizing is a method of protecting steel from corrosion.

and commerical implementation of a low capital, resource-conserving plant.
Transmission towers and suspension

plant will direetly create about ten jobs.
bridges,. which are: yroduced in Bntwal will mainly be glavanised in the plant.

Program Objectlves. 3 A5 2]

"''The obje¢tive'is to establxsh a plant which will -

- employ mlnimum eapltal investment; rather it w111 be labout-intensive.
- conserve zinc and energy, making use of local electricity.
"2 be locally maintained and repaired.
'= provide high quality galvanized components for transm1531on towers and

suspension bridges

- create minumim risks for workers and envxronment.

- absorb enough market within Nepal.

Program Activities

Provided the program starts on time, the work on the building and plant will
continue through 1984. Training of management and workers will start as well
as work on marketing. The plant will go into commercial production during the

‘year.

Program Evaluation

During the year the techmical performance of the plant will be evaluated.

Personnel =~ 1 Engineer, with Nepali assistants.
BUDGET FOR 1983- 1985
Program Budget Budget Budget
2] Budget 19383 1984 1985
Receipts: 1
Donor : 850,000. 600,000. 150, 000. 100, 000.
Personnel Contrib. Services 30,000. 12,000. 12,000. 6,000.
880,000. 612,000. 162,000. 106, 000.
Payments: cical
Salariee- Supervieor 18, 000. 12,000. 6,000, 1ig
Traines 9,000. 6,000. 3,000. -
Workers (training) 18,000. 12,000. 6,000. -
Personnel Contrib. Services 30,000. 12,000. 12,000. 6,000.
Pickling baths with acid 30,000. 30,000. = -
Salt/Zinc baths (filled with
salt and zinc) 130,000. 30,000. =
Centrifuge 20,000. 20,000. - 3
Civil engineering work for
installations 40,000. 40,000. o =
Extra cost for modification
of building 80,000. 80,000. it *
Control and power equipment 50,000. 50,000. - .
Auxiliary power supply 30,000. 30,000. ~ "
Lifting device 20,000.] 20,000. - -
Tools & safety equipment 10,000. 10,000. % L
Installations for waste acid 15,000. 15,000. = 2
Zine 310,000. 110,000. 115, 000. 85,000.
Acid/chemicals 25,000. 8,000. 10,000. 7,000.
Travel & seminars 25,000. 15,000. 5,000. 5,000.
Administration 20,000. 12,000. 5,000. 3,000.
880,000. 612,000. 162,000. 106,000.
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APPENDIX 31

RURAL DEVELOPMENT CENTER SERVICE PROJECT
+ Plans for 1984

Description o ' LR | 1 O SLE T 1k 2o T

The Rural Development Center is a service to the rural development related
_ proaects of the UMN. Generally the RDC seeks to provide assistance with
‘rural development progect planning and the recrultment/orlentation of rural

development staff, to disseminate rural “development information through
meetings, seminars, conferences and appropriate library resources and to
help facllltate llalson between UMN and non-UMN rural development
activities.

Specially, the RDC w1ll establish small teams of expatrlates and Nepalis
working together to provide assistance with particular rural development [
problems. These will be key problems in the rural development of Nepal

where the UMN has or'can have a significant contribution to make. B These

teams will assist the UMN's rurdl .development related projects through

helping develop program plans, providing specialist support in the field,
developing appropriate training and/or training materials and maintaining
contact with related work in Nepal and neighboring countries.

Objectives
a) To generally support the rural development work of the UMN through:
ie Assisting with the planning of the projects involved.

ii. Assisting with the recruiting process and the orientation of
expatriate and Nepali personnel to serve in the projects.

iii. Organizing conferences and seminars on specific rural development
topics for and at the request of the staff of these projects.

iv. Establishing & resource library to provide information on rural
development topics and to collect together in an archive the
important documents of the UMN rural development related projects.

Ve Maintaining contact with other rural development projects and
institutions in Nepal and promoting the exchange of information and
training opportunities.

vi. Reviewing all proposals for new rural development programs related
to the activities of the RDC at an early stage in their planning.

b) To develop knowledge and experience in selected subject areas to:

i.  Provide specialist support to the rural development activities of
the UMN.

ii. Identify and assist with program priorities for the UMN's work in
these areas.

iii.Locate and expedite materials and inputs needed for work in these
areas.

iv. Locate or where necessary provide appropriate training in these areas.

¢) To encourage the recruitment and training of Nepali staff in all aspects
of the RDC's activities.

d) To maintain good relations with the community around the RDC farm and
with related institutions in Nepal.




L,

Do

a)

b)

c)

d)

T B e e e T e e ——

Activities

Carry out the 1984 plans of the specialist groups of the Rural
Development Center. These groups will assist UMN rural development
related projects in the fields of animal health, tree plantlng/forp sty
agronomy , hortlculture and rural industries.

Operate the-suppcrting services, the RDC farm and the RDC library, to
facilitate the activities of the specialist groups and the corresponding
programs in the UMN rural development related projects.

Provide project planning and evaluation assistance to the rural
development related projects and UMN central administration.

Conduct a rural development conference and a seminar on rural
development . project planning and evaluation for UMN staff.

Evaluation/Research

Limited. research to support the activities of the four specialist groups will
be carried out. Ongoing evaluation of the RDC's programs through discussion
with the directors of the projects served, and in mid 1984 “a survey of UMN
rural development staff will be carried out. '

Personnel 1 Director (and depali Staff)
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Receiptsi -

PCS
Grants
Transfer from T/B/P

Payments:

Recurring

PCS

Salaries

Office rent & maintenance
Office supplies
Travel & transport
Training Center
Furnishings
Conferences & seminars
Research and studies
Other

Contingency

Capital
Jeep & trailer

Office equipment

Total Capital
Total Payments

Iixcess Payments

RDC___ADMINISTRATION

Cumulative Cumulative Approved

Program Budget
budget  budget to .actuals to budget for
1982-85  14.1.83 14,1.83 198% 1984
153,200 55,500 55,500 37,500 28,000
1,172,500 433 200 31,477 387,400 163,900
188,430
1,325,700 488,700 275,407 424,900 191,900
*153,200 55,500 55,500 37,500 28,000
289,300 57,800 16,679 62,500 78,600
80,000 28,100 35,138 15,800 17,000
30,000 6,000 9,055 3,600 9,500
129,600 20,000 7,054 34,800 34,800
IR0 37,200
34,800 14,000 9,069 10,000 5,000
34,300 9,000 2,608 6,000 9,000
3’5!000 ! 351000 6'928
14,300 14,300 114255
59,000 21,000 16,500 10,000
896;700 260,700 153,286 223,900 191,900
380,000 188,000 192,155 192,000
49,000 40,000 34,406 9,000
429,000 228,000 226,561 201,000 -
1,325,700 488,700 279,847  L2L,900 191,900
(104, 440)




RURAL DEVELOPMENT RESOURCE LIBRARY

Description

The RD Resource Library has been established to furnish the RD personnel with

the best information available to help them 'do their various jobs in as

éffective a way as possible. Publications ‘ars secured to meet the individual

Job needs of staff members and to increase their knowledge of the whole

rural development spectrum. Through the circulation of a bulletin each month

it is attempted to keep the staff aware of the best material received and
available to them on request.

" Objectives

1o To acquire a collection of books, periodicals, reports, film utrlps, ‘and

teaching aids, dealing wlth'

a) Subjects relevant to the activities of the specific programs of the RDC
b) The process of influencing people to change their behaviour patterns in

rural development projects

2. To acquire a limited number of the more important books dealing with rural

development subjects.

 rural development related projects.

beic To stimulate the wide use of the above materlals by the staff of UMNs

L, ' To acquire and keep for mission use the key reports, planning documents
©, ete. of UMN rural: development related projects. i

-&£§1v1tjeu
A

Development staff.

2. Through the monthly bulletix

- Secure publications most pertinent to the individual needs of the

5. To train Nepall peruonnel to take over operation of the Resource Library.

"Resources to Help You Do it Better'', keep the

staff aware of the most importsnt publications received and some of the
most significant points therein.

S« wnend to staff requested publications and see that after
of time they are returned for the use of other personnel.

(=8

reasonable length

L, Maintain the publications in good condition and arrange to a system whereby
they will be readily accessible to staff.

Program Approved
budget budget 1984
Receipts: 1983-85 1982& ——
PCS 45,200 21,000
Grants 249,500 112,000 69,7
294,700  112,000%1 (280230
Payments: T i
Recurring ; . o
PCS 45,200 2
Salaries 27,700 12,900
Rent & maintenance 17,800 5,000 6,000
Office expenses 17,200 3,000 6,600
Furnishings 14,800 L, 000 5,000
Publications & materials 74,500 22,500 21,200
Contingency 12,500 1,700 5,000
Total recurring: 209,700 37,000 80,700
Capital R "~ Sl
Photocopier 75,000 75,000
Overhead projector 10,000 10,000
Total capital: 85,000 75,000 10,000
Total Payments 294,700 112,000 90,700
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B)

ANIHMAL HEALTH IMPROVEMENT PROGRAH

Description

The AHIP aims to assist farmers to improve their amnimal husbandry and disease
prevention; to enable them to treat common animal diseases with medicines
available in the country; and to relate to the local govermment veterinary post
(if there is one in the area).

Objectives

2) To provide practical training programs which will help to fulfill the "aims™
mentioned above .

b) To provide adequate follow-up of the farmers training. This will include:

i) Making sure that there are competent local supervisors in each area who
can act as resource people and as links between the traimees and UMN.
ii) llaking sure that the trainees have adequate supplies (medicines, etc.)
which are nevessary to perform their work.
iii) Visiting the trainees and the local supervisors, for advice and
encouragement.

¢) To assist the other projects in program planning, program implementation :and
program evaluation of their own livestock programs. :

d) To aid people interested in obtaining improved animals, where relevant, and
not already available locally.

o) To continue to build good relationships with individuals in the government
animal health care system.

Artivities for 1984

a) To train approximately 20 new farmers and give refresher training to the
farmers who had their basic course in 1983.

b) To train a competent, motivated person in each of our project areas who will
act as a local supervisor for the trainees and for UMN, allowing for better
individual follow-up, better distribution of medicines when needed, and
better communications when specific problems come up.

¢) To visit the trainees and their local supervisors, for advice and encourage-
ment. To use these visits as an opportunity to be involved in the project's
planning, implementation and evaluation process also.

d) To supply the trainees with medicines unavailable in their locality (but
available elsewhere in the country), and to seek to make these medicines
available leocally through shops and veterinary posts.

e) To give advice to people interested in obtaining improived animals, where
relevant and not already available locally.

Evaluation and Research

Evaluation of the training program (relevancy of material, problems faced by the
trainees in their villages, need for mew teaching, etc.) will take place during
village visitation and on the basis of advice given to AHIP staff. This
advice is most gladly welcomed.

Throughout the year relevant disease investigation will occur. For instance,
we will continue a faecal study designed to help us traat local parasite
problems more effectively.

Personnel/Training.

2 Veterinary surgeons

The purpose of the program is the training of Nepali village farmers. Those
farmers are village volunteers and are in no way employed by the AHIP.
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ANIMAL HEALTH IMPROVEMENT PROGRAM

Receipts:

PCS |
Other income
Grant

Payments:

PCS

Rent & Maintenance
Office supplies
Travel & transport
Furnishings
Medicines

Training courses
Teaching materials
Contingency

Excess payments

Program ‘ Cumulative Actuals - Approved  Budget
budget® budget: for.i - -budget. 1984
1981-85"47 4k, 1. 83« 1982 i . 4983
205, 400 63,600 63,600 40,800 47,000
FHo - Gl 2,000 - ;
320,000 98,000 25,876 59,800 68,000
| 525,600 161,600 91,476 100,600 ' 115,000
1205,h007 63,600 63,600 1 L0,800 i 47,000
29,400 11,900 3, 000 I, LoO 6,000
i 174900 1,000 835 . 1,800 2,000
. 39,500, 23,000 2,527 +...64000 -
8,500 6,500 2,325 2,000
760,000 30,000 21,185 10,000 10,000
27,500 3,500 10,026 7,000 8,000
100,000 13,000 . 10,812 30,000 30,000
29,400 3,300, .. 3,106 600 10,000
525,600 161,600 126,210 . 100,600 115,000
(34,734)
91,476




C) THE RURAL DEVELOPMENT CENTER FARM

1. Program Description

The Rural Development Center Farm supports the activities of the RDC's
agricultural related programs.. It provides a training ground for the Animal
Health Improvement Program and the General Agricultural Trainers’ Training

and a demonstration/testing site for the Tree Planting Program and Agronomy/
Horticulture Program. In addition, the RDC Farm supplies selected difficult-
to-obtain agricultural inputs to the UMN rural development related projecis

and limited animal health, breeding, and input supply services.to.the local
community and other aid programs. '

Objectives

a) To support the training and livestock propagation activities of the
Animal Health Improvement Program.

b) To provide training facilities for the General Agriculture Trainers Trg.
¢) To assist experiments/trials of the RDC's agriculture related programs. [

d) To give an informal education to the local farmers through demonstrations
of appropriate agricultural technologies. :

e) To provide selected agricultural services to the local community and other
aid programs. '

Activities

a) To host the twe-week training courses of the Animal Health Improvement
Program, and & two weeks General Agriculture Trainers' Training course.

b) To produce feed for and maintain livestock for breeding service and to
produce iﬁﬁﬁcﬁbd animals for use in breeding. ; : )

¢) To arrange labor, materials and facilities and keep records. for field
trials of Agronomy/Horticulture Program and Tree Planting Program.

d) To set up demonstrations of compost, silage, treated rice straw and
nursery making, mixed crop by use of Leuceania, new crops/fodders and
pruning techniques for ‘fruit trees for the local farmers.

e) To sell improved animals, seed and seedlings and provide a veterinary
service to the local community. :

Planned Evaluat;on{ﬁgﬁggggﬁéﬁggiggemént Monitoring

The following monitoring and evaluation is planned:

a) The number of users of the breeding and veterinary services

b) The number of improved animals and amount of seeds and seedlings produced
and sold by the farm

Ic) The amount of difficult—tduobtain'agricultural inputs provided to other

UMN projects

d) The frequency of training courses performed by the Animal Health
Improvement Program and the Agronomy/Horticulture Program

e) The number of experiments/trials carried out by the RDC's agriculture
related programs

Personnel/Training 1 Farm Manager

At this point, no additions or changes in staffing are foreseen. No formal
staff training is planned but all staff will be learning new agricultural
techniques as they assist with the work of the Farm.
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eceipts:

PCS
| Grants:

Support from other program
Sales of livestock/products &

breeding

Sales of Ag,inputs/products
Rental fee of farm facilities

Other

layments:

Lecurring

PCS

Salaries

Farm rent

Maintenance & repairs
Office supplies
Transport

Casual .labour
Fodder

Food

Agricultural supplies
Purchasecf livestock
Tools/equipment
Water/electricity
Contingencies

Capital

Silage cutter power line
Grain storage

Farm well

Tractor

Total:

RDC FARM

Cumulative Actualé Approved Budget

Program
budget budget to: ;. budget 1984
1982-85- 14.1.83 +1982 103, SeL
40,500 10,000 10,000 * 9,000 '‘ 10,000
376,400 = 129,900 68,937 77,700 79,700
. 15,000 ' - 8,000  5,000°-: 5,000
239,000 103,606 - 79,000 - ' 80,000
57,000 51,451 15,000 20,000
6,000 1,129 2,000 2,000
66,459 :
733,900 139,900 - 309,581, 187,700 196,700
40,500 10,000 10,0000 9,000 10,000
107,000 46,678 50,900 61,900
1,700 500 500 “00
24,000 11,194 8,000 8.600
6,600 1,405 2,000 2 Ok
4,500 601 1,200 0
119,000 - 32,049 35,000 '
6,000 34209 2¢00U;
83,000 100,194 33,000 b i)
4o, 00, - 53,526 14,000,  12,00u
24,000 = 23, 74k 8, L0 11,00
1,700. > L, 790 B0 6u0
12,000 o 2,330 3,500 L, 00V
54,000 = 6,320 = 17,100 17,900
649, 40U 55,400 = 296,540 107,700- 196,700
3,500 3,500 1,819 - &
11,500 11,500 9,500 - -
29,500 29,500 23,384 - =
40,000 ho, 000 - - -
— e o gy
84,500 84,500 34,711 5 >
733,90C 139,900 .331,251 ,187,700 196,700
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)  AGRONOMY/HORTICULTURE PROGRAI

']ﬂ

Description

The Agronomy/Hdrticulture Program assists the agronomic and horticultural
activities within the UMN's rural development related projects. This.
assistance includes recruiting Nepali agricultural staff, orienting both new

."expatriate and Nepali agricultural workers locating or, where necessaryy
. developing appropriate training, providing~technica1#aﬁd'planning
. dssistance and training follow-up ‘in the field: project areas and maintaining

contact with other agricultural development activities in Nepal. ' A/HP staff
also carry out field trials and demonstrations of new agricultural

. téchnologies at the RDC Farm.

Objectives

.,@)_‘Io provide technical support to the agronomic and horticulture

activities with UMN rural development related projects. ik

““b) - To be informed of the activities and available resources of other -’

agricultural ‘development agencies.

:wo}j-To locate or develop extension aids, training opportunities and other

. inputs needed to promote the agronomy/horticultural activities with {UMN

.-.-‘ agricultypal programs. S0

d) ““To assist With the planning of ‘agricultural programs in the UMN.

@)  To develop appropriate new technologies addressing agriculture problems

common to small farmers in the UMN project areas.

Activities for 1984

a) Visit all UMV projects at least once this year to assist with field
trials. Al PreAdt BERS

b) Report monthly through the Resources Newsletter on interesting . 3
technical articles and activities of agricultural development agencies.
To: supplement: this the A/HP staff will have weekly seminars and make
'occasional visits to other agricultural organizations. ! 16 3m

c¢)  Develop teaching materials, and locate practical training courses on Seed
Multiplication and on Soil Fertility Improvement for UMN rural development
staff and other interested people. _ ¥ e

d) - Assist with personnel planning, recruitment and orientation fox new' -
agricultural workers in UMN projects.’ - : v

e). ' Conduct field trials of multiple cropping systems and plant protection
using local method for a trainihg'ccurse*in 1985, ; : Ry

fl”,Haintain b6mest,,bacferiél,fertilizér, ﬁzolla'culture and green manure
.. demonstrations at the RDC Farm. These will be used during courses cn
Soil Fertility Improvement in 198k.

b

g) Arrange semi-annual meetings of UMN agricultural staff.

Research/Evaluation

Research trials 'as’'described above (e) will'be carried out. Informal

" evvaluation by students of the training offered will be part of the training

activities. No formal evaluation is planned’ for® 1984.

Personnel/Tradfing oo iio it s i Gl m

Agronomist/Section'Head (part-time)
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AGRONOMY/HORTICULTURE PROGRAM

Program Budget Budget Budget
1983-1985 1983 1984

| i

Receipts:

Donor grants 195,000. 64,800, 62,600.
Sales of agricultural products 5,400, a 2,000.
~ Sales of teaching materials 1,000._ = 500.
"~ Personnel Contrib. Services 49,500. 27,000. 10,500.
250, 900. 91, 800. 75,600,

Payments: I _
Salaries 169, 100. 36,000. 34,000.
Iersonnel Contrib.Services 49,500. 27,000. 19,500.
Office rent & maintenance 10,800. 3,600. 3,600.
Office supplies 7,200. 2,400. 2,400.
s-fravel and transport , 14,400. 3,600. 4,800.
Training & teaching materials 10, 000. = 5,000.
Furnishing 9,200. 5,000. 2,400.
Agricultural inputs 17,000. 5,000. 6,000.
Contingency : 23,700. 9,200. 6,900.
250,000. 91, 800. 75,600.

E) TREE PLANTING PROGRAM

Introdoction

Tree planting activities in the United Mission began in 1981 with the commence-
ment of programs im South Lalitpur and Nawal Parasi (former Buling/Arakhala)}.
These programs concentrated on the establishment of community-managed nurseries
to produce seedlings for fodder and fruit trees. These seedlings were in turn
sold to local farmers for planting on 'their own land. The emphasis was on
providing trees which will yield a short to medium term benefit to individual
farmers. Due to legal complications and greater complexity, little progress
vwas made in afforestation or re-forestation.

The current three year tree planing program funding expires in mid-1984. It is
proposed that for one year following this a careful evaluation of the tree
planting activities to date, and detailed plenning for future programs in
afforestation, agro forestry and forest management, as well as true tree
planting, be made. This will be done in the year 1984 through the Rural
Development Centre.

Objectives

1) To evaluate present UMN tree planting activities with particular attention to:
a) The feasibility of'community'ownership and management of nurserieés
b) The potential for mew income-generating activities based upon nursery-
supplies seedlings (spices, silk production, nuts).

2) To locate potential programs in afforestation, agro-forestry and forest
management programs in the eight rural development projects of UMN.

i 3) To prepare, in consultation with field project staff and the local people,
long term plans for forestry work in these project areas.
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Activities

1) RDC 'staff will, ifi dollabordtion 'with thepfield staff of Lalitpur Community
Development Assistance Project (Sedth Lalitpur) and Nawal Parasi Hills Development
Project (Zuling/Arakhala), evaluate existing tree planting programs to assess their
presant utility and levél ‘of community invalvement and future potential for
expanded activities. WA IS iy 2e9itle0d Bt

2) RDC Tree P1 ﬂﬁtlng/for Qtry staff will.viéit each of the UMN rural development
projects to discuss forestry/tree planting activities with local project staff,
HIMG .staff and iocal people. . -

5 0 ARR R

3) BRDC will maintain contact with other agencies active in tree planting and
forestry to; share our experience_ and. learp from theirs,

4) RDC staff
forestry PTCR
27 Pro

- BombiARa B

will coordinate the preparatlon of long term plans for tree plantlng/
rams iA the UMN:? "These: plans will! be/anialgamated and the three year
SrEn submiitted to” potbntlal funding agencie ] L FET]

: | 3 : |
o R e a3 | e [ Fressiterin Disrcovin: S8 00t o preg s i i

Perscrnnel
Tree olanrlng copsyltant . ., R IR e ISR e
Tree pl “tl“g Torestry Sectlon head with two Nepali assistants.

‘J‘:.J ra gt —raol

RUDGET FOR 1984

_Receipts:

D heane byl Baliden gl 1 mFetaes el 1420000.
Ferconnel Coniributed Services -4850060.
190, 000.
Payments: Tt
Salaries and bensfits SERSE 000.;| :
Persenuel Contributed Services 48,000.
Office supplies 6,000.
R2nt, maintenance, furnishings 10,000.
Trensportation GEBL S masntid 125000,
Jdew program investigation 15,000.
NMdministrative serV1ces 35,000. il
wilrary earvices Ly S0 17,300.
Far: sarvices RL - 10,000. !
Contingencies 6,700.

190, 000.

ENER

F) RURAL INDUSTRIES PROGRAM

Description

Tfke Rural Industries Program has the main goal of supporting all the UMN rural
development projects in establishing income-generating activities.

| ; X
\ i s i L B 1L LiED

Objectives . v : AT, ]

a) To establish and operate the Rural Industries Program of the RDC.
b) To assist planning of rural industry programs in the UMN projects.
¢) To assiet with the establishment of small-scale and cottage industries in
UMN project areas.
d) To support community-owned income-generating activities (i.e. community-owned
mills).
To assist with the marketing of rural industry products produced in UMN areas.
To provide training for those involved in rural industries.
To = ;laborate vwith ccncerned institutions and organisations to avoid
cduplicated activities in the same areas.

(]
P

I3

[+
Y e
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Activities

a) Collectlng and analys;ng 1nformat10n in rural industries inside and outside UMN.

b)uSupportlng the UMN prolects on request in the establ1shment and operation of

fackt

rural small scale and cottage industries by-

- planning of rura} indystry programs :

- -advising in selection of business ownership programa
= assisting in formulation of the business regulations

%< gupporting the official registration of rural industries

\ G

d)

e)
f)

= Tocating and providing technical and/or mercantile training to rural
industries.

.7, providing regular mercaptile and te chnical follow-up by the established
RIP extension service.

Supporting community owned income generating activities in UMN projects on
request by: o ;

- the setting up of cqmmunxty owned mills and solar drier

- dissemination of other skills such as sopp making, local paper making, etc.

Investigation and development of the market channels for rural industries
products produced in UMN RD-related projects.

Providing regular workshops and seminars on rural industry topics.

Maintaining working relationships with related HMG departments, other
institutions and aid organisations.

Evaluation/Research

ON-going evaluation and’ monltoring of the program will be enabled by a quarte1lv
reporting system.

Personnel

Business/Management Consultant
Rural Industries Cdémsultant
Marketing Consultant"

BUCGET FOR 1984

Receipts: ok
Donor grant, , 212,432
Personnel Constrib. Services 71,000.
283,432.

Payments:

Salaries & benefits 71,710,
Personnel Contrib.Services 71,000.
Office rent and furnishing 10,800.
Office supplies/expenses 5,956.
‘Transportation._ : 22,720,
Training. : 18,460.
Promotlonal materlal "~ 16,330.
Administrative services 35,000.
Library Services 17,256.
Contingency ' ~» =/ 1din | FEM 14,200.
el 283,432.
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G)

RDC STUDIES AND EVALUATION PROGRAM
A Prcgram PrOposal

10

Backgroun
The RDC has received over the past three months requests for sociological

studies (WPHDP and AKP) and assistance with future baseline studies
(Surkhet Project) and project evaluations (NPHDP). In response to the
earlier requests the RDC sought %o hire a Nepali professional sociologist
who would have been integrated into one of the existing programs of the
RDC. This was unsuccessful and it is apparent that given the increasing
scope for this work -a separate program within the present RDC structure is
warranted.

Obje ectives

The pr0posed objectives of this new program are as follows:

a) At the request of any of the UMN rural development related projects or [
the Integrated Development Committee to carry out studies on
sociological aspects of rural development activities. .-

b) At the request of any of the UMN rural development related projects
or the Integrated Development Committee, to coordinate project baseline
studies, monitoring and evaluating UMN rural development activities.
Such work may be done by RDC staff, other secouded UMN staff and/or
outside agencies/consultants.

Plan for FY 1983 !

It is planned to employ one or two Nepali qoc1olog15ts who will work
initially under the guidance of an expatriate sociologist/anthropologist
who will be the program In-charge. At present the anthropologist post in
the RDC is vacant and a suitable person is not available. Bucky Sydnor,
UMN Cultural Resource Worker, has agreed to act in this post on a
temporary basis responsible to the RDC Director.

During the next 12 month period (to the end of FY 1983) the following
activities are planned:

a) Preparation of training materials for survey data collectors. This
will involve assessing the experience of past UMN surveys (South
Lalitpur and Andhi Khola) and present survey work (Rural Industries
Feasibility Study in South Lalitpur).

b) Assistance with the collectlon of case studies in Conflict Management
in Nepalu- -

¢) Planning and executlon of a baselmne study in the burkhet Project's
“Lproject area. ! RN OUG i |

d) Plannlng and executlon of an Irrlgatlon Users group study for the
Andhi Khola Progect.

In addition there is a possibility of a study on tiansferring waste land to

landless farmers in Madhubasa.

Manpower in FY 1983

Program in~charge
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RDC STUDIES & EVALUATION PROGRAM
BUDGET FOR 1984

: Receiﬁtsi_ _ M ,
i el PGS, fapisd e i wtodily 560
i i ‘i Contracts from.UMN Projects 6,000,
: Grants-r . fo i ey i
. : Conflict Research -~ 18,000
(30 ceu booOther LUMN): - - 5424 000
43,500
Payments:
Recurring = ,
PCS: P ko 10,500
walaries and benefits : 21,700
Office rent . i - 1,800:
Office expenses cooo B.300
Travel 5,000
Books and resources 2,000
Miscellaneous 1,5,200
46,500
Capital
Office furniture 2,000
48,500

Notes: PCS is calculated at Rs.2,000 per month FTE.
John Williamson will work fulltime for 3 monthsg
Bucky Sydnor quarter-time for 9 months. The budget
includes the budget for Conflict Research as well as
the work of the Rural Development Sociologist’ who will
work on various jobs including Conflict Research.

The breakdown of Conflict Research items is as follows:

Recurring:

] Salaries and benefits 0,200. Rural Devt. S0c.
4,600  Rural Devt. Soc.: (Conf.Ees.)
7,900 Others doing Conf. Res.

Office expenses 1,800  Rural Devt. Soc,
2,500 Confliect Research

Travel 2,000 Rural Devt. Soc,
5,000 Conflict Research
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Program Deseription - : ; _ : R
The ecological situation at the foothills of the Himalayas' is becoming
increasingly serious: The hills are being deforested .resulting in severe

'flash floods which'in turd’erode scarce agricultural land.that is already

supporting a poor and growing population. This study will look into the means
of arresting this decline, seeking maximum peoples participation in an area '
bérdering two Panchayats.

Study Objective 1 i : o

To compile a report surveying the present situation, offering proposals. to
remedy it and time permitting on completion of the survey to assist the local
people on some preliminary implementation. :

Study Activities
a) Forests

i, to determine the study area with maps and surveys |
ii. to assess the degree of tourest destruction

iii. to study the movements of people involved in the cutting of the forests
“iv. - to/ propose technical solutions to redress the balance -

Ve to propose ways these can be implemented with the maximum of ‘peoples’

participation and cooperation from Government departments’

b) Flash Flood Control - |
ie to survey the river basins of the Chemini and Jagdar rivers
ii. to measure their water flow rates during the monsoons !
iii. to measure the rate of erosion of agricultural land caused by them
iv. to design engineering control systems which will:

1) prevent further erosion of these lands
2) if possible retain water from the floods for irrigation use at
other times of the year

c¢) Land Reclamation

i.. Survey:

1) to map the area of total land holdings
2) to determineé the ownership of these holdings
3) to identify the landless and those in'the area with greatest need
of land p: -
ii, Legal Situation:

1) to exmaine the legal position of transferring by river -bed, land,
which lies arid in large tracts, to this group of the most needy

2) to examine how and when this aspect can be most effectively
integrated into the program ey

3) to explore alternative forms of land ownership such that this
reclaimed land cannot be taken away from them by -othews in the future
iii. Cultivation:

1) to explore the possibilities of bringing irrigation facilities to
this land

2) to draw up a plan by vhich this can be brought back to fertility as
quickly.as . possible

d) Health Care

i to survey the health situation in the study area

ii. +to draw up a simple health care program centering on mothers and
children which makes use of the existing health system and draws on
peoples' involvement
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4. Community Involvement

The aim at the outset will be to involve the people in this planning stage, ..
since its credibility depends upon the degree to which they understand the
problems facing them and their willingness to solve them themselves.

For this there is a nucleus of villagers living in Madhubasa, 55 out of the 250
households, whose commitment has been confirmed with 3 years of similar work in 1
their community. Their abilities, motivation and organizing abilities will be ‘
essential in producing this study.

However it will be made very clear at the beginning that this study will not
guarantee implementation by UMN. It will, however, arm the v111egers with an
essential body of factual data with which to lobby likely development agencies
to assist them in the future. :

Personnel
Organizer - fulltime
Forester - parttime .2 months)
Irrigation Engineer - parttime (2 months)
Agriculturalist - parttime (2 months)
Health Worker - partime (2 months)
Evaluation and Research

The study is in itself research. Whether UMN wants to enact on its findings
will be the evaluation.

BUDGEL FOR 1984

Receipts: . i
BCS 10,000
Grant request £ : 85,000
Sale of motorcycle () cost) 20,000
Village contribution 10,000 5,000
12 L]
Payments:
Recurring
PCS 10,000 10.000
*Consultant Fees - Irrigation Engineer 5,000
Forester 5,000
Health Worker 5,000
Agriculturalist 5,000
Administration, typing & printing report 10,000
Travel & motorcycle running costs 15,000
Surveying and preparing drawings. . 5,000 50.000
i - ¥
Capital
lMotorcycle 40,000 ¢
Office equipment 5,000 45,000
P = e 3 3
Villagers' agreed voluntary labour 10,000 10.000
. X VRN S ?
Opportunity & inflation buffer fund 10,000 10,000
————— k]

125,000

* The cost of consultant fees will be charged under PCS
if the consultants can be provided by UMN.

CAPITAL FUND BUDGET
Booklets on Madhubasa 10,000
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ANDHI KHOLA PROJECT Bk siibing

..Plans for.{984

1. Description _

The Andhi Khola Pfoject is a rural deveibpment project with the following

programs: '

a) Andhi Khola Hydel and Rurel Electrification Program (AHREP) :
AHREP is a mulii-purpose program including construction of a 5 MW hydro-
electric plant and rural electrification of an area encompassing a population
of about 250,000 pecples i i z ’ L

b) Drinking Water and Sanitation Prdgram

Andhi Khola Project will aid local communities to plén; build aﬁd maintain
their own drinking water and sanitation systems.

c) Appropriate Technology Program ..o ..° ;
This is a research and development program in appropriate technology for
rural Nepal.

d) " Agricultural Development Program B 4stma: i
This is a broad program working for development of those aspects of agriculture
which are most relevant for the AP area farmer.

e) Craft/Cottage Industry Development: Program
Fmpleyment and cash income generating activities from craft/cottage industry
will be promoted. g

£) Forest, Soil and Water Conservation Program
This program concentrated on non-formal teaching of basic conservation concepts,
Ans motivation of local peoplé to better management of local natural resources.

g). Irrigation Development Program
AP will encourage and assist local communities to improve existing and develop
new irrigation systems. £

h) Non-Formal Education Program
This is a service program for all other AP programs in which local people
learn to identify and meet their basic needs, through informal learning groups.

AT ;

Ulll involvement in AP is accomplished through the Andhi Khola Project
Management Committee.

ce Objectives
4P programs strive to meet one or more of the following objectives:
a) To contribute towards full productive employment for all people in the AP area
b) To contribute towards self-sufficiency in food for the AP area o
¢) To contribute towards energy independence for the AP area
~d) To achieve equity in shaﬁing'of the means of production in the AP area

e) To encourage optimum conservation of forest, soil and water resources of the
AP area

f). To contribute towards: iamproveme'_nt in g'_ene_:ra'l health and well-being of people in

i the AP area 7 | e

g) To increase productivity of people in the AP area

n) To ensure that all gP_programs'are executed in an integrated manner to maximize
effect Lt e85 1 :
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Activities and Budgets

Andhi Khola Hydel and Rural Electrification Program

a) Andhi Khola Hydel and Rural Electrification Pro
AHREP hydel plant works will be approximately 60% complete by the end of 198k.
A work force of approximately 100 persons will be engaged in the construction
work. An on~the-job training program to improve work performance of AHREP
workers, as well as non~-formal education related to general rural development
for AHREP workers will be established.
Work will continue -on developing appropriate means for use of electricity for
cooking in the AP area 'and for practical distribution of power to rural
“‘communities. : - ; B
High priority of AHREP employment will be given to landless or marginal farmers
in the AP area. Land will be purchased from larger farmers around the
construction site, to be sold to these landless or mapginal farmers who work
for AHREP. ¢
. i F - ¥ i
A savings and credit scheme will continue with various assistance programs for
farm(village_improvement, Opportunities will be presented for investment in
cottage/small scale industries to be déeveloped in the AP area,
Priority in employment of AHREP workers will also be given to those people who
have qualities to serve as channels through whom rural development activities
may be promoted in their home villages. : :
Approved Cumulative Actuals Approved Approved
- 2" l : o8l
Robeipta: 1982 8& .. thru 1982 1982 1983 1981
AHREP 15,785,000 5,664,000 1,025,960 8,570,000 11,980
HMGN 5,500,000 1,500,000 646,76k  2,220;000 * 2,000,004
NIDC Loan 2,000,000 - A -~ 25 000, 00
UMN PCS 224,400 59, 400 43,200 114,000 120,000
23,509,400 7,223,400 1,715,924 = 10,904,000 . 14,100,000
Payments: 53 B3 LIEMLmiNGS Lo : )
Support facilities 3,100,000 2,790,000 L76,664 1,650,000 -
Headworks 720,000 - - o 1,600,000
Entrance shaft ~ 34696,000 528,000 50,100 1,000,000 3, 400,000
Penstock . 240,000 p ~ 2ko,000 480,000
Power house 696,000 - - o 500,000
Elec/Mech. Equipt 4,311,000 1,437,000 1,025,960 3,300,000 3,300,000
Tailrace tunnel 1,689,000 241,000 120,000 1,300,000 1,600,000
Headrace tunnel 2,578,000 368,000 & 700,000 1,300,000
Rural elec. 6,255,000 1,800,000 - 1,600,000 1,800,000
UMN PCS 224,400 59,400 43,200 14,000 120,000
Ly PRSI
23,509,400 7,223,400 1,715,924 10,904,000 14,100,000
b) Drinking Water and_Sanitation Program

Drinking water and sanitation systems will be
guidelines in‘various AP communities.

Spring

constructed according to AP
improvements to prevent

contamination of the village water sources by people or animals will be carried

out by means of sealed collection structures and fences.

A certain number of pit toilets will be built in every community where a

drinking water system is constructed.

This will be accompanied by non-formal

health teaching on the germ theory of disease and social benefits of toiletse

Tapstands will be located so as to minimize the time women spend carrying

water for household use.

during the night for use during the day.

catchment areas.

be encouraged.
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Approved Cumulative dctuals Approved Budget
1982-84 "' thru 1982 1 _1982 1983 198k
Receipts: T TR
Tear Fund 1,337,700 2%2,800 4,838 471,200 308,000
AHREP 350,000 350,000 - 37,300 32%,000
UMN PCS : . 57,600 14, 500 12,000 16,000 18,000
1,745,300 597,200, . 16,838 524,500 - 649,000
Payments: i o L uhis :
DCS Design 45,000 15,000 - 22,000 20,000
Salaries 35,700 10,800 - 15,000 13,000
Transport 75,000 25,000 102 20,000 18,000
UMN PCS 57,600 14,400 12,000 16,000 18,000
Galyang system 422,000 422,000 8 122,000 280,000
Bajre system 29,500 29,500 - 29,500 -
Tulsi system 51,000 51,000 - - -
Jimuwa system 29,500 29,500 4,656 - -
Future systems 1,000,000 - - 300,000 300,000
16,838 524,500 649,000

1,745,300

597,200

¢) Appropriate Technology Program

Research on an electric storage cooker for practical use in rural Nepal and
economical electrical transmission methods will be carried out. Fuel
efficient stoves will be promoted. Hydraulic rams, river current rams for
drinking water and lift irrigation will be developed. Much of this work will
be contracted to DCS Rural Equipment Development Program.

Receipts:
Tear Fund 113,800 27,200 13,995 70,100 59,000
Misc. grants - - 6,300 - -
AHREP 60,000 60,000 80,521 - »
UMN PCS 59,600 14,400 18,000 28,000 24,000
231,400 101,600 118,816 127,400 83,000
Payments: ;
Elec. trans. and cooking 25,000 5,000 395 20,000 L, 000
R&D .
Cottage and ag. industry 25,000 5,000 - 20,000 5,000
R&D
Hydraulic ram 40,000 10,000 19,900 10,000 10,000
Salaries 23,800 7,200 - 20,400 -
UMN PCS 57,600 14, 400 18,000 28,000 2k, 000
River turbine - - o 40,000 Lo, 000
Charte plant
civil 30,000 30,000 55,421 - -
E & M 21,000 21,000 25,100 - -
Mill Proto Equipt 9,000 9,000 - 9,000 -
231,400 101,600 118,816 127,400 3,000

d) Agricultural Development Program

Local research and promotion of proper production, protection, and application
of compost fertilizer will take place. Field trials for bacterial fertilizer
will be done. Local farmers will be encouraged to grow more leguminous CIrops
and vegetables. Demonstrations of seed selection, storage, and pest and
disease control will be given and appropriate practices encouraged.
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Small farmers groups will be organized to discuss agricultural problems and
ways and means of overcoming these problems. Opportunities will be foshered
for special training in agriculture for small farmers groups as well as local
4-H clubs established by HMGN.

A co-op bank will be established in conjunction with the AHREP workers savings
scheme for agricultural inputs credit to small farmers groups. A small loan
facility will also be made available to local 4-H clubs for club agricultural
projects. Investigation into ways the AP can cooperate with the Galyang
Cooperative Society will take place.

Approved Cumulative Actuals Approved = Budget
1982-84  _thru 1982 1982 1983 198k
Receipts:
Discr. Fund 11,100
Tear Fund 41,700 10,100 3,768 22,900 - 39,000
UMN PCS 50, 400 12,600 6,000 %2,000 = 32,000
92, 100 22,700 9,768 66,000 - 71,000
Payments:
L.H Loan 9,000 2,000 1,000 2,000 2,000
Travel 7 +500 2,500 1,200 2,000 2,000
Training 17,600 3,600 400 L ;000 4,000
Medicines 7,600 2,000 1,168 24000 %
Compost promo. 5,000 5,000
Seed protection 2,000 2,000
Salaries : ¥ 15,000 -~ 24,000
UMN BCS 50,400 12,600 6,000 32,000 32,000
92,100 22,700 9,760 66,000 71,000

e) Craft/Cottage Industry Development Program

Research will be conducted into appropriate products for local production,
such as embroidery, honey and jam production, pottery/ceramics, soap etc.
Primary emphasis will be on products with a Nepali market, but both local and
Ixisting craft/cottage industry
producers of cloth shoulder bags and bamboo products will be encouraged to

overseas markets will be investigated.

form cooperative purchasing and marketing groups.

Opportunities for special training, such as at the women's skills training
centers will be publicized, and local skilled craftsmen will be encouraged to
take on apprentices for training.

Receipts:
Tear Fund 224500 6,500 24375 10,000. 10,000
UMN PCS L8 ,600 16,200 12,000 20,000 . 20,000
71,100 22,700 14,375 30,000 30,000
Payments:
Travel 6,000 2,000 934 2,000 2,000
R&D 16,500 L ;500 1, b4 8,000 8,000
UMN PCS L8, 600 16,200 12,000 20,000 20,000
71,100 22,700 14,375 30,000 30,000
£)  Forest, Soil and Vater Conservation Program

Non-formal education on resource conservation will be provided to people
Land purchased for AHREP which is too steep for
cultivation will be re-seeded and a nursery established for this purpose.

involved in all AP programs.
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The concept (9f, fodder forests will be promoted and after interest-is generated
seeds, seedlings apnd cuttings will be prov1ded as’ indentives. Field trips to
established conservation projects and nurseries” will® bé organized, as well as
training for establlshment of lOCal nurserles. sneid bvids

Simple structural and vegetable control of gully eroslon, terrnc1nr of steep
fields, and minor landsllde control w111 be promoted, with emphasis on the
effects of these actlvltles in 1ncrea51ng and protectlng 5011 fertl]lty,

Approved Cumulatlye 'ACﬁdélbf:'ﬁpproved Budget

N w1 G L o 1984
. g 3 - 3 - g o A
Rec ?lpts. e LRI 12 v p ! S8C . 18 fi_ 1 ] gk | -
Disc. Fund o = 1,500
Tear Fund Rea 5oo[ﬁm_\ 12900 <o 010 297 8,500 9,500
AHREP GLThEeA 30 000 .. "} 15,000 1300 15,000 5,000
UMN PCS ' 1,600 '; ) hoo " 8,000 8,000 8,000
59,1100 ;ﬂﬂﬁf2ﬂ{9001¥'%9fiiﬁ;_ 1294000 i, 22,500 |
FU 1 L0 et [ Py o - P— T = T Ta g
Payments: , _
AHREP re-seed 30,000 15,000 300 ‘150000791 5,000
Field trips 7,500 1,500 > 1,000 1,000
Fodder/fruit promo. 1 500 1,000
Silage promo. fpcll dresiqofeved 45560 1,500
Training 1,000 1,000
Vegetative erosion control 1,000 5,000
UMN PCS 21,600 5,400 8,000 8,000 8,000
W FRABaN = STilim,  SOUTSERCT tewbic
¢ NEGRT 59, 100D 213900 9,114 29,000 22,500

o m—— W he a =

Demonstrations, ‘audio- v1sual presentatlons, role-actlng games, fleld trlps ete
will beprepared to encourage and motivate groups such as L4-H clubs, small
farmers- groups, AHREP workers, school children, literacy classes, women's
groups, etc to develop their individual and community awareness and skills.

A development newspaper will be published.

Receipts: 55
Discr. Fund [ A5058 ey 00
Tear Fund 7,500 24500 2, 50048 24500 L, 500
UMN PCS : 10,800 3,600 6,000 w700 <L 84000 8,000
18,300 6,700 9,552 12,500 12,500
Payments: iy
(Materials develop., ., .., ye 7200 .. 24500 1,717 15500 ... 1500
Learnlng groups R G, ki ke T 551 ,500 A1 1500
Newspaper j N0 ' _ 15900 ' 1,500
UM PCS 10,800 3,600 6,000 8,000+ 8,000
Projection equipt. 1,284
: <A ) it o & : £ ey = :
i . 18 5QO _ 6,100 9, 5); 1;,500 12,500

e e PREES T R * =

™ i +

K2

h) Irr;&atlon'Devel_pment Prquam (New 1983 1985 Program)

e e ety

Description: Considering the potentlal of the AHHLP headrage and tallrave
water as well as other.sources; AP:proposes to encourage and a€51ab local
communities to imprové existing -and develop new irrigatien $ystems¢

il vk e LT
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Budget 1983-1988 (million Rs.) " 0

Objectlves.

“1i. -To contribute towards self-gufficiency. in. fogd fer.the AP area.
'“:iiJ To achieve equlty iapsharing of (the, means of productlon 1n the AP area

Act1v1tles. aadyorrig, bug, 2309( 016G acidrva e ' R
i. Determine the feasibility;'bBoth téchniéal’ and'saelolugicd1, of .
' irrigation, development,,ccnslqer;ng both AHREP Hhtcl and other
‘sources asopportunities; present themselves. 4

43 9 Communlcat;mg the.conclusions, of: the ab@ve 5tud1ess *ttempt to
motivate the local people to implement feasible deve elopment,
emphasizing AP!s; objective of equity in benefit distribution.

iii. To the extent that uP's pbjectives are being met in a specific
proposal, offér aid ii one or more of the following ways as
appropriate:
- government and community liaison
- technical/social advice and information
~ construction supervision

Monitoring: iaﬁ&péﬁﬁérgﬁgglﬁé%%erns wlthln irrigation development lands as
well as increases in production due’to irrigation will be monitored.

Personnel:

Rural Development Engineer

Total J“1¥ - 1984/85 1985/86 1966/87 1987/88
2yrs 1983/8h

.Peceipts:
Grant 10.3 Ol - et i i Tald 16
Local peoples contrib. b0 - VL St M rdef) = a0
UMN. . PCS . 0.7 0.1 : 02 0.2 Qa7 0.1
“ABTeL 2Havglon bs ongyBiociicd B G 8.4 e
Pd:,'rhents: VI Lasmmines b figtr | (fs P reTanea : -

Engineering 0.6 "#fuglgt o\ [T iqiacn o0 i O, oy |

Land purchase 5.8 - 0.3 - 5.5 p
Construction material & .
pald labour 5.9 - 0.7 1.0 aid 029
Dongted labour 4.0 - 0.5 0.5 1.Q 1250
uMN  PCS ¢ 0s7 0o - 0.2 0.2 0.1 L 04
15.0 0.2 1.8 1.8 8o 1 Sal

This is a revision of provisionary 3-year budget approved by £C in nprll 198j
and includes proposed AHREP Headrace Scheme as well as proposed supplementary
lift irrigation projects.

i) Andhi Khola Cooperative Society Aid Prog_am (1984-1987) 4 1) - daaf o

—— o s e mee e

Description: This is a program to strengthen the infra~structure of the local
cooperative society, Amar Sajha Sanstha.

Objectives: The objectives of Amar Sajha Sanstha are similar to 4P
objectives; 'by strengthenifg this 'local organization, the follow;ng
- objectives are met:
i, = To contribute towarda’ sélf*suf£1c1ency iﬁJfood for the AP Jrew
ii,, To increase proﬁuct1v1ty of” people’in theé kP?apea:
" iii. 'To achieve’ equity 'in 3Raring of the means 6% productién-in-the AP area
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Activities: g st

i. The .AP dinector will take part in the cooperative: mandgbment commlttee
~and;encourage good polilcy and procedures Whehever possible.

ii. A grant of working capital-will be.smiade to facilitate thé cooperative's
buying and: selling: of food and agricultural inputs,

iii. AP will asbist the cooperative in planning and vonstruetion of a

e I salesramm/godam/cfflce building in Galyang bazaar.:@ ' -

ive AP angt. amar- Sajha Sanstha will continue to investigate posiible future
cooperative involvement in a water mill, agro-industry, or other
income producing activity.

Personnel: Other than attendance by the AP director at the cooperative
management meetings, it is felt that existing cooperative personnel will be
able to carry.out most'.activities. Possible involvement of DCS and/or HH in
planning and construction:df the office/godam is anticipated. -

Monitoring: This progréam will be ‘evaluated in terms of the regular ‘and timely
availability of agricultural ihputs to local farmers, and the degree to whic]
the cooperatlve is able to isspe dividends to shareholders in the future.

Budget 1984-1987

N : 1984/85 198)/b6 .19“6/8?
Receipts:. . HRE o5 . G EET , Senbayi E&E 1N St ffyuaanEaEt
UMN PCS o o, 12,000 2,000 2t 0/6. o8
Grant from donor K, 70,000 50,000 angOO
Construction labour* ' (B 30,000 15,000
Land grant, HMGN'|, Ui 40,000 - RS  ;*'1_
% e ,, o sl I_.-_'L'_I;__L_: |
ki 82,000 82,000 R 000 ™
Payments: : e T LS SIS HEERS
UMN PCS s —— 2,000 2,000 2,000
Working capital 60,000 - ify'i“:;J! =ich
Godam plan/design i) 10,000 - " * e
Godam constr.capital - 20,000 c),OOOL
Godam constr. labour* - 30,000 15,000: ¢
Land purchase 10,000 - B ekt
82,000 82,000 - b2y 000

¥ =

*Labouricontributed by co-op.shareholders in return for couoﬁ.méhares;

j) " Andhi Khola Project Administration
Regular meetings of aPMC will be held in Februdry and 'September. ‘The AP
\-office will be maintained/in‘Galyang Bazaar. The planning, implementation_and
monitoring of all AP programs will be facilitated from the 4P offices L

discretionary fund for low-risk program enablement will be administered: by the
AP director. { : i g e

IMonltorlng. Monitoring of AP programs will take place at several levels. At
the program level there will be a constant ongoing evaluation of actiwities
involving the program leader, staff, and target community in informal..
meetings and discussions.. At the project level there will be monthly.:i
meetings of project staff to monitor the various programs especially in
regard to how well their activities have been integrated toward thetowerall
project’ objectives. The tools to be used will be surveys and other methods

v-of measurement of progress towards the AP objectives. BOEBAST A
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U pErsonnel «

AP Rural development workep:x
7 AP Rural devéloépmeént. engineer
AP Agriculturalistl iudice.

i Ap-kescarcn'wnrker: - aniotba oo evDOS Design: consultant.
1 BPC Manager »iusasd sosgd =2IDUS Ruralcdevelophenit engineer
v“ﬁ"“fBPC Business advlsérL -‘ IAST AL plus ‘Nepali staff Vi
st PNt G AR TN P e 4L 2] AVLORELLE ey
T :_ T ..-:l iy oy L
. ) U sy Je Mogoenil 9. siad WLS 3T S 1 Sl P foninoey
i Prmlpct udMlnlStrdtlﬂﬂ Bu g t g .I ey bR ST ¢
W o0 L [ Tevd e, sldica prrUVed Gumulative Actuals 4Approved Budget
Raosinkat SEGT > L \01982-84 ¢ thru. 1982 jgﬁaql L9§);iq 1984
viemiiTear Hund: o sdd 4y omusd nr bodafdBy600 “59@5Q0f~r¢3§,5?1' 46,800 ; -50,500
Lt UHN BOSL it br.. spietiust  beoed iEgsfgoQi !aﬂaéﬂﬂ.LWj451000;_;2§5999¥ 22,000
Tfid ST S et ion U o3 ehpe b rr bl Zarae boal s i SRS LTS OARN 06 I
; Y SR oY SORSEYSY080° 61518005 2A6S Y914 908080847 8o 500
i Bagastn ey 'iT:_?Ij.[ Jfffjf'
Trayel, APMC \.17,000 5,000 3,059 6,000 6,000
Office rent U200 1,200 1,750 1,800 2,000
Office supplies 7,000 2,000 2,505 2450053 ;08500
Salaries 15,900 4,800 3,849 6,000% M2, 000
: UMN: PGS S s b 86,400 21,600 18500Q:.L 32,000+ 32,000
! Office equipment . 3,500 2,500 1,460 witt 14500, -
Office furniture 6,000 4,000 L, 363 2,000 1,000
Diser, Fund 555000 15,000 1,052 20,000 20,000
_ 215,000 61,100 36,371 78,800 1. :82,500
I1- : 18]} . DL
| Summary for 1984 ot i %
| (G0 1000s of Rs.) UMN PCS  HMGN,NIDC  Tear Fund AHREP
il AHREP 120 4,000 : 11,980
it Drinking water 18 : 308 o
ﬁ Approp. Tech. 24 59 '
it Agric. Develop. 32 39
il Craft/Cottage 20 10
i Forest, Soil 8 9.5 2
i Non-Formal Ed. 8. v e Dy
ﬁ] Admin, 32 o
P 2 000 s OBk TEATOB
i nndhl . Khola Prq;pct AreaJSeru} 8s". B_ bBudget Lo L piadealn walipyes
{ T = spth susglActuals: approved . -Budget. . iriac/Dec
: " A e fr, 1082 | 3301 2 198L b swer 0%
_Recelpts. AL, {j Sat 1955. 19@? qﬁ.ngéiiﬁ; CONST T2
WS WUMN Capital Grant ‘450 Teemelanos (EmONs g gel L n6,060" 6,009
UMN Recurring Grant 27,460 43,500 34,2609, 300
UM POS Jonava. 30 aosli sued Llow L 4,000 ,-L;ﬁjOQ@L 61900 e
o Bigamiine 1o TRhYSl SHiaN: Josm 7 30:M2We 557800 16 s00% 9,30
Retirring - W O Rt g, | {+ L T =) i —
Mail bag Hresreags S Sl Sl ?60f"|‘2 500 308 d,9¢§;ff+ Loo
_ 'Hoapltallty A A AN N SLDNS 20 M98 ARRNGNTE X 1 s
“L Rent! R St Y Vet el st 939 b 193000 ¢ 44,600%27+ 2,000
~"“Reénovation R g ity 5. 0 16 '543 257680"9107666°"-15,000
Maintenance i 1 R PRGOS 2 J000R eI E Ral Ay < 200
Water carrying 2,275 5,000 3,000 + 3,000
W UMN PCS 4,000 6,000 6,000
i 4 Capital Area furniture 5,664 6,000 6,000 3
g 37,124 55,500 46,200 - 9,300
B
i

APOProjeet Dipector ~oocon ol
5

4 BPC:KIéctrical éngineer:

-+HHO8ite engineoriinocharge

¢ LiTHH A8st. v site dngineesd

= bos UHHIMéchanical-engineersix 2
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APPENDIX 33
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NAWAL PARASI . HILLS _DEVELORMENT . Pinanci _ {13y
i rna v Plans and.ﬁﬁdgets‘for 1984

TYNEEY

Project Peséription

- iy e Y AT T PR i A
Nawal Pagasi Hills Development Project is. a rural development project, focussing
its activities on the basic needs of those who cannot fulfill them in the hill
panchayats of Nawal Parasi District. The: project tries to respond to those .
basic needs ithrough varipus: programs. of which all require the active participation
of docal: people. | The agtivities are integrated into the local community;as far as
possible into govermment also.

VoA Wik Mol i
e Dy 5oy e peill aeF T i

Pl |

Sk

The project's objectives, descrlbed 1n the 1ong term plans, Wlll guide the project
tHrcugh 198&. T T 6 W i
B Lane Cgangp Eieirbd T s S

visgrer . 2ol dix

Project Activities’"

1) Drinking Water, .and sanitation programs’. '

a) The water supplies in Ratanpur, Kotthar, Jaubari and Bhartipur “anchayat
will be completed in those villagesj: which have constructed proper 191Llnes
and protected thefir water source.

b) New water supplies will be constructed in Dergaun Dhebadi, 'Ruchang and
Rekuwa ‘Nithukaram and: ‘Naram Panchayat, in those V111ages which haVe
built proper latrines and protected-their water sourcé.

¢) New drinking water - ‘supplies will be surveyed in Dhobédl, Ruchang, Rc Cuwa
Mithukaram and Naram Panchayatsgy ;

d) Non-formal education will be g1ven to teach villagers the health aspects
of water and sanitation.

e) Appropriate designs of 1atr1nes will be demonstrated, and advice given
during construction. - : .

i

2) Irrlgatlon Program.'

a) On request- from villages, the pro;ect will assist them with technical
adV1ce,'surveys, designs, and estimates for the maln;enance, expansion
and construction of community irrigation systems.

b) The project can consider financial assistance up to a maximum of 25% of the
total construction costs.,

c¢) If a higher financial assistance is required, the project will’help those
systems with many small landovmers to seek fnnds from outside institutions
and agencies.

3) Agriculture.
~a) The results from the field trials in 1983 will be used for the ﬁo,elopment
U of better seed and varietal use.
b) Local seed production, started in 1983, will be continued and extended.
5] 'c) Using the results of the field trials in 1983, the work of the crop
: protection program will be intensified.
d) Field trials for green manure and ratoon rice are planned.
e) The fruit tree production in nurseries will be extended as well as teaching
on improved fruit tree management given. 3
~ £) The use of improved storage structures, particularly for seed storage y will
be promoted. An appropriate and wise use of storage chemicals will be
taught, and promoted.
g) Regular teach1ng for HMG' s agrlcultural extension. workers will be given
through HNG's Training and Visitation Program.

4) Reforestaticn and Erpsion Control P*ogram.
a) On request of local people, nurseries ain new panchayats W111'be started.
b) Training opportuaities will be arranged for people to run these nurseries.
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Opportuainimeptes ~dditional training to upgrade the skills of those people
wiio are workimsment 2ady ingnurseries will be arranged for.
d) The already exiS...  nurserieés will be assessed with the help of villagers
and plans for their future worked out.
e) If poseible, the development of community forest under the Community Forestry
Project will be promoted.
£) Empharis will be placed on erosion control, planting eroding areas with
suitable grasses and trees, produced, locally.. :
g) A progrem for OULlﬂlng gahloqa for q;ver cont;ol w111 be in1tlated.
(. Animal HC"‘ th. and Improvement program.
~a) Oa request of villagers, »olunteers for animal health work will be aent frnm
the new panchayats to training courses of the Rural Development Centre in
Polhara.
b) Follow up and supervision for all active yolunteers will be. provided. With
the help of the volunteers, regular teachlng on aspects of animal health will
B8 given. EBLLS
c) If recuested, improved animals will be distributed to villages where there are
animel health volunteer workers. If necessary these will be obtained from
Pokhara, but if possible from local village supply centres _developed during
1923. 5 i

d) The practice of rebbi;tgeeping_wiii be p:ombted?end_sprEed.

6. Rural Industries and Marketing Program. S
a) Local resources, which can provide ‘a base_for_qurdl_Hn#ustrieag will be
investigated. ' ' : : oo :
b) The feasibility 'of settlng up a communlty owned mill in one of the nev
... panchayats will be investtgated. ,

""'¢) Cottage Industry based and home based soap manufacturing will be prowotau
~d) Depending on the market research done by the Rural Development Centre, the
© marketing of Magar Cloth and other traditionally woven materlals, as well

_as ginger products, will be assisted.
e) Appropriate training for bee-keeping will be arranged.  Imrpovedhp:actices in
bee~keeping and beehives will be promoted. ioh
f) Training courses for mulberry propagation and silk worm production will be
iarvanged.  With the help of local inurseries, the propagation of mulberry
riseedlings will be promoted. :Market outlets, developed with the help of
the Rural Pevelopment Centre durlng 1983, will be used. |
(pek 8 ep ol | i 2kE)

7. Grain Eank Program.

a) 1f thd dnitial trial in 1982/83 proves to be successful, this program will be
' strorgly promoted during 1984. fibg A fi

b) Participating villages will be expected to aupply at cost ?5£ grain for the
grain bank through loans from SFDP, etc.

8/ ‘Health Program: ' 5.1 fig e Ay j

2) Curative care services at Bojha will be moved to another panchayat which has
successfully participated in its iown health care. The emphasis of this unit
will be trainimg local /people, dnd the control will be under a local health
ccmitiee., In Bojha the local community will 'be encouraged to establish
a health subreertre. UMN will-assist by providing medical advice and
traiding. = But'the :sub-centre will ‘be managed by a local committee.

b) Three monthly clinics in all panchayats will be continued..

.c) The volunteers of the old and new panchayats will be encouraged and
assisted. They will receive further training and will participate in the
t'alning of new pecple. :

d) IZ possible, local midwives will be trained in hyglene and uutrition.

e) In cne of the panchayats, .one Child Care Centre will be ‘estarted.

£) The poseibility of establishing a drug scheme with small drug stores and
disrensing medicine will be studied.

@) Panchayats will be encouraged to establish their own health care services

cand health sub-cenire. : '
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9. School Assistance Program.

In order to assist local schools in solving their financial problems, which
are due to a lack of students who can pay their fees, help will be granted to
schools in new panchayats in various ways. The assistance granted will be of
a type which will help schools to solve their problems .omfa permanent, or at
least a long~-term, basis. e

Evaluation and Monitoring

Input/output data will be used to monitor different programs, such as drinking
water, agriculture, reforestation, animal improvement and rural industries. Local
people's participation in the programs will supply more information about’ the
success or failure of a work, and take part in the monitoring.

Baseline studies will be undertaken by the health, the drinking Water and
sanitation programs in new panchayats. Studies on the effect of safe drinking
water and latrines will be dome in areas provided previously with drinking water.

The regular monthly weighing and recording of children by village volunteers
will be a good indicator to measure the impact of the project.

#2rsonnel ik

Project Director

Agriculturalist

Adyisor for Rural Industries and marketing

Community Health nurse .

Rural Development worker for drinking water and sanitation
Forester

atd team of Nepali staff.
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.. NAWAL PARSST HILLS DEVELOPMENT BHOJEET
' AREA-BERVICES BUDGET FOR 1984 !

f ‘JRééeipfs: )
| UM¥ budget allocation 19,800
quments: 3 e ;
1 . Expenses for mail runner i .o LR HRY L 54500
i: Rent for houses - it o L ' ' 8,600
' Maintenance for houses . ! AT 2,200
19,800 -

Number of people served: 3 ekpaffiéfe families'and < eingles

il PROGRAM BUDGET
I -
| Program Approved . Budget -
| " - budget budget 1984
. 198 5-84 1983 LY g
i oy
2| Receipts:
2 Grant from donor 1,764,100 1,195,600 = 742,500 !
! PCS 200,000 100,000 100,000
it Local peoples contribution
h (Bhailatar) = 150,000
t 1,964,100 1,445,600 42,500
8 Payments:
4 PGS 200,000 100,000 100,000
i Agriculture(incl. grain storage) 42,000 21,000 211,000
i Agriculture salaries 18,600 6,000 12,600
¥ Animal Health & Improvement 24,000 12,000 12,000
;; i i " salaries 18,600 6,000 12,600
il Drinking Water & Sanitation 1,135,000 735,000 400,000
i i # i salaries 35,000 15,000 20,000
= School assistance 16,000 8,000 $,000
o Health 21,500 10,000 11,500
& L salaries 89,300 37,700 51,600
i Irrigation 50,000 25,000 25,000
54 Reforestation & Erosion Control 125,000 65,000 60,000
il i i salaries 18,600 6,000 12,600
e Rural Industries & Marketing 50,000 35,000 15,000
i L H i salaries 21,300 9,900 11,400
i Administration 54,600 2743500 27,500
¥ v salaries 2k, 600 2,700 21,900
. Evaluation 20,000 - 20,000
& 1,964,700 1,121,000 842,500
4 w
ﬁ[ Bhailatar Irrigation Scheme 324,000
i e ———
}% 1,445,600
J
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AREA SERVICES BUDGET F

APPENDLX 34 § g

SURKHET PROJECT

wE iy

1984

OR
AR |
Actuals Approved Approved Inc/Dec
- i . FOF Budget Budget over
1982 1983 1984 1983
Receipts: ' s 17 e i
Budget allocatio 7,576. 18,500. 19,700. + 1,200.
Payments:
Rent 2,400. 10,000. 12,000. + 2,000.
Water 285. 1,500. 1,700. += 5200,
Furniture 4,531. 7,000. ~2,000. - 2,000.
Mail and miscellaneous 360. = 1,000, + 1,000.
7,576. 18,500. 19,700, ..+ 1,200,
| PROGRAM BUDGET FOR 1984
Program Budget Budget
Budget 1983 1984
Receipts:
Grant from donor 1,400,000. 665,000. 775,000.
Personnel Contrib, Services 180, 000. 60,000. 120,000.
1,620,000, 725,000. 395, 000.
Payments:
Personnel Contrib.Sce. 180, 000. 60,000. 120, 000.
Living quarters ' 15604000¢ 150,000. -
Small workshop ‘& 'equipment 150,000. - S 150,000.
Water supply’ : 1250, 000. - 150,000 100, 000.
Motorcycle & runhing exp. 70,000. g 70,000.
Training program’ staff 200, 000. 100,000. 100,000.
Village projects' 300, 000. 106G, 000. 200, 000.
Program investigation 100, 000. 60,000. 40,000.
Administration 30,000. 15,000. 15,000.
Contingencies 190, 000. 90, 000. 100,000.
| 1,620,000. 725,000, 895,000.
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APPENDIX 35

UMN APPROVED POSTS, NOVEMBER 1943

1) SUMMARY

Posts for Posts for Posts for Posts for Total
H.S.B. E.B.B. E.B. Adnin. posts in
personnel personnel personnel personnel projects

Posts in HSB projects 93% 16 3% 11% 1242
(+ 11% ad.)
Posts iu EDB projeécts 2 86 0 2% 90%
(+ 2% adn.)
Posts in EB projects 4 6 43 3 teM56
= (+ 3 admIN.)
Posts in non-UMN S
related projects s (e el e W o il iBE b | O D 2 6
104% 109 4625 | 277
Posts in Adminstrn. - : : lg 18

TOTAL POSTS

Notes:

1) While all approved projects and posts have been listed as under the UMN Functiondl
Boards, it is of course recognisedthat quite a number of these are government
projects, or posts in government:and other projects. But they are "UMN -
approved posts' in the sense that the UMN is actively involved in the work and
commltted to seek1ug workers to fill these posts. Those actually listed as

'seconded posts' in the last section of each FB are inter-functional, or in
projects outside direct UMN involvement,

2) In addition to those listed, the following numbers of workers are on furlough
or expected in the February 1984 LOP program, available for assignment later
on. A few on furlough whose return - is very indefinite have not been counted.

HSB: 7 on furlough; 10 in language study = 17
EDB: 8 " " 6 L n LA = 14
EB: 3 n n 4 L1 " n - 7
Adl‘[lin: U n " 5 1 L1 n - 5
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g s 2) HEALTH SERVICES BOARD

HSB EDB  EB A ADMIN

HEALTH SERVICES OFFICE

Heah. Ly . EBD
Health Services Secretary + J. Hyland i
Asst. Health Services Secretary - A &
Senior Health Consultant C. Friedericks 3
Health Care Consultant A. Matthias 1
Health Care Comsultant ' - 1
Health Care Consultant 4 - 1
Nutrition Consultant RiAngove /M.Krantz = i
Asst. Nutrition Consultant i - 1
Secretary SIKing/R.Hannila | 1
HEALTH SERVICES SUPPORT PROJECT
Project Director M.Evans/A.Maw 1
Drug Store (pharmacist) . K, Palsson 1 :
Bio-lMedical Technician . J.Pettibone i35 ¢
Majintenance Consultant ' - Sndy
Librarian M.Wright 1
Statistician K: Tochhawng 1
Secretary 0, Miller 1
PALPA PROJECT )
a) Adminiatration
Business Manager H. Blom L
Maitenmance Consultant R. Reeves g |
Hostess D. Maggs s ]
%ecretagy - %
b) Hospital .
General Surgeon K. Anderson 1
Surgeon (Obs/Cyn) GC. Pike 1
Paediatrician . - b
Internist/GP M. Meyer 1
General Practitiomner G. Kurlberg 154
Generhl Practitioner D. Williams 1Ry
General Practitiomer P. Uy I B
Nurse Anaesthestist P. Itkomen (%) g <
Ward sister /OR P. Itkonen (%) >
Ward Sister/midwife A. Bjerke ‘1
Pharmacist N. Solvik 1
Lab. technician p 1
Patients' Advocate - 245 |
c) Community Health Program
CHP Administrator M. Bergh L
CHP Physician - 1
CH Nurse/midwife V. Collett 2
CH Nurse/midwife M. Brass 1
CH Nurse/midwife I. Skjervheim =
CH Nurse/midwife S. van der Wal 1
CH Nurse/midwife H. Matthews ; 2%,
Social Worker : - it
Comm Devl. Field Worker P. Storey i
Comm. Dev. Field Worker A. Karlsson 1
Non=formal educator - o
Home Economist/Nutrition
Field Worker < 1

Secretary
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GORKHA PEROJECT

sl ¥

a) Administratign, s

— o — i —

Business Manager
Maintenance Supervisor
Administrative Assistant

b) Hospital paks For o iy

General Surgeon
GP/Obstetrician
GP/Paediatrician g oy
GP/Surgeon L OeTSanges L

. Ward/Sister/Staff Nurse,
Patients' Advocate '
Secretary

T A |

c)

CHP Administrator -
CH Nurse/midwvife w37

CH Nurse/midwife .

CH Nurse/midwife fein i
MCH Nurse ' sdddog’
CH Doctor vl 1 d

Comm. Dev. Field Worker

Comm. Dev. Field Worker

Comm. Dev. Field Worker

PATAN HOSPITAL ¥

Medical Director

General Surgeon

Internist

Internist ! HORTDDEA
Paediatrician! Fi'
Obstetrician !
General Practitioner
General Practitioner
General Practitionmer SIS
Anaesthestist '

Pathologist = e
Nursing Superintendent ! AR
Staff Nurse ! el
Staff Nurse ! Ls
Nurse Anaesthéstist
In-service Nurse Educator
Admin. Officer Counterpart
Secretary

Medical Social Worker
Physiotherapist

Lab. Technologist
Pharmacist :

Surigeal intern

Building Progran

Director '

Business Manager

NURSING CAMPUS, .UMN PROGRAM

Tutor
Tutor
Tutor
Tutor
Tutor
Tutor

- K, Smith S Aaes wib

.. S.Leathley/J.Watkins
i 1> A« Young

E.Ahonen/1, Kerr FII0 TEDIVER

Hook

Huston
, Nap

Haskins
, Nichols

i FOELGHAY TAGY 3 31Y I !__i:-ij.i

JIME S i

P e et et et e

< Johansson {32k
‘WL Moore ns ]
Koski

K.
A -
J.
M.

Brown

Lorenzen 1
HMcCombe POHLOEY
- P

Dickinson
Hankins
Witherington
. Gorton
Scholz
Curtis

' Gsellamn

Johnston

\ Judd
Hildershavn

fharma

Layman

Pt e et et e e bt e e et e

W -

Thuma
Baldwin

Pkt ok fd

Thomas

M. - v I
Anderson et i BRy 1

N.

Smucker i fius
Tawara '
Brown
Brown

Merry

wn Ry

el B
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LALITPUR CHPCP ¥ HSB__EDB EB__ADIIIN
Community Medical Officer . P.Curtis : 2 I O T
Community Medical Officer AT - o |
Community Health Nurse M. Maeda 1
Social Worker = L S
Building Supervisor - : : 1
Secretary [ bi il = ot :

Training Coordinator _ o 8. Yllberg T T 1)

LALITPUR CDAP ' ; gl i g k- RS

Director } L. Bremnan ' S
Agricultural Dev. Worker W.McCaslin/H.Ymker 1
Come. Motivator/NFE worker/
rural development worker i J. Lorenc a9 ' 1
Food Technologist ' T Btz 1
Forester A. Iles a2 Sl
Non-fom. Educator : K, Horton 1
Non-formal educator o Erreheie] * - . 1
Non-formal educator LTOHIR R, I McCaslin S
OKHALDHUNGA PROJECT
a) Dispensary
General Practitioner M. Lehti 1
General Practitioner G. Toohill el e 1 \
Business Manager S.Fry/A-Lﬂjokinen o 56 h
Maintenance Coordinator - ' : 1
b) Community Health Program _
Cf? Administrator K. Kirjavianen R PHHES Sk |
Cll Nurse H. Egner 1
Comm. Dev. Field Worker . W. Flaten R i
Non-Formal Educator : .. K. Rodwell 2 g
Water Systems Main. Coordinator . - ~ i S OF
DENTAL PROGRAM
Dentist 't Ay Mercken 1
Dentist, Tansen " 'R.Cross/S.Little 1
Dentist, resear CH/training.relief - 1
Dentist 1 1 R - Lsg
Dentist N - i
Dentist ¢ - 1
Oral Hygenist = 1 3
INSTITUTE OF MEDICINE
Lecturer, I0OM : H. Asaoka 1
Lecturer, IOM M. Nichol 1
Professor, IOM 'C.: Friedericks Ml
i
2

Professor, 10M ' J. Dickinson

93k 016 3 11k

SECONDED POSTS

a) #DB Projects

HPHDP, Comm.Health Motivator - N.Waaning/M.Twinem i
NPHDP, Rural Dev. Field Worker 5. Erickson 1
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b) EB Projects
Jumla, Comm. Med. Coordinator
+Jumla Health Trade Instruetor
Jumla, Commugity Health Nurse
Mahendra Bhawan, Nurse

| Paimey, Social Worker
Paimey, Health worker
Lahan, Opkthalmologist

1ﬂ Lahan, Ophthalmologist

:4 Lahan, Ophthalmic Nurse

J. Henderson
J. Sibley
J. Sutton

M. Cundy
(H.Matthews)

. A, Hennig

WE EDB SERVICE OFFICE

Economic Development Secretary
Asst. Econ. Dev. Secretary

| Technical Asst. to EDS

& v

|

EUTWAL AREA

" Guesthouse Hostess

DEVELOPMENT AND CONSULTING SERVICES

Director
‘ Administrative Secretary
[ DO, Coordinator/Cost Cons'nt.
s Architect :
b Structural Engineer
11 Structural Engineer
| AHREP Design Consultant
[ Civil Engineer
| Surveyor Engineer
w Drinking Water Pgm. In-Charge
B Building Material Technologist

-’ b) Consultants, etc. 2%

| :
;\ STMP, In-Charge
Rural Elect. In-Charge/Dev.Eng.
‘ Rural Equip., In -Charge
% s Devel. Engineer
Devel. Engineer
Humphrey Pump, In-Ch/Research Eng.
Bio-Fertilizer, In-Charge/Bio-
Chemical Engineer
GG, Research Consultant
Ropeways Consultant
Accounting Con/Int. Auditor
| Sales & Marketing Consultant
! BTI Cooking System Eng-
i ] Madhubhasa Roofing/ land
i reclamation program

bl ' 3) ECONOMIC DEV

J a) Administration and Design Offibe:."

ELOPMENT BOARD

A. Schlorholtz
A. Kammens jo
L. Mackay

S. Hjelt

K. Webster

M. Wheller
C, Eaton

1 5.,K.Tang

: .C. Rolwood
. Yo, CUYELS

T. Skeie (%)
T. Skeie (%)
D. HMcCauley

. D. Payne

.K.Webstcr(%) %

B. van Wijhe
L. Boyum

R. Friesen

J. Rollins

D. Fulford (%)

' 'M. Wong
D.. Fulford (%)

]
-

R. Lunden (%)

A. Bulmer

:INDUSTRAIL DEVELOPMENT PMC AND RELATED INSTITUTIONS

a) ID PMC

Executive Secretary

T. Wong

-

P e okl ol o

Pt et ek

A gt h;F‘P‘Jr

ek



INDUSTRIAL DEVELOPMENT EMC AND RELATED INSTITUTIONS

a)

b)

c)

d)

TD-PMC

‘Executive Secretary

Office Secretary .
Industrial Sociologist 3
Management Training Officer

BT1/HATC/BEW/BPF

BTI, Director for Investment
BTI, Business Instructor,BTSP

BTI, English Instructor
BTI/HATC Ind. Brzining Cons.
BEW, Executive Director

BEW, Product Dgv. Engineer
BEVW, Design/Prodn. Engineer
Electronics Engineer, BEW
BEW, Master Mechanic

BPF, Plyyood Techmician

HIMAL, HYDRO CO.

General Manager
Business Advisor

:} ; E;'Karstad

Head Office Project Engineer

Liaison Engineer
Senior Site Engineer
Site Engineer

Site Engineer

Site Engineer

Site Engineer

Site Engineer

Senior Site Supervisor
Mechanical Engineer

Installation/Maintenance Eng.

Engineering Geologist
Materials Technologist

BUTWAL POWER CO.

Manager |

Electrical Engineer
Mechancial Engineer
Linesman' Supervisor
Electrician Supervisor

RURAL DEVELOPMENT CENTRE

a)

édgigigtzagigp

Director'
ResourceiLibrarian

Section Leader
Veterinarian

Animal Husbandry Specialist

Section Leader
Horticulturalist

—_— e — — d— —

Section Leader
Tree Plantinz Consultant

S. Mori

T.Wong
L. Wheller

D. Heuft (%)

T. Wong (%)

1% Dy Heuft (%);ﬁ“

0. Hoftun
R. Lunden(s)

{

E. Kramer
0. Ndukwe -
J. de Zwaan

' “Av -Kammens jo

Ky Brookes
A. Slater

“f 6. Russell

G. Fox“rli

iM.Gill

T, Haggerty
T, Durston

0. Hoftun‘?-
L. Rolwood
T. Durston

S. ‘Clark
B. Bridges

A. Craven'

‘'M:" van den'Doél

R. Gijsbers
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| ANDHIKHOLA. PROJECT

£ et

Section Leader
Business/Management Cons.

Marketing Comsultant o

Technologist

Studies;& Investig. Sec.Leadef*@.y
Madhubasa Feas. Study Consultant.:
Rural Youth Traiming Con.

Project Director

Rural Development worker
Rural Development worker
Rural Development Engineer
Agriculturalist

Research worker

NAWAL PARASI HILLS DEVELOPMENT PROJECT"

soulle G. Beyrich e G

F bR e Sz
b e

L0 S

65 7 G |

Project Director Y U

Agriculturalist

Rural Ind. & Marketing Advisor

Community Health Motivator

Rural dev. worker: drinking water and
sanitation

Forester

SURKHET PROJECT

Project Director

Agriculturalist

Sociologist/Dev. Field Worker
Supervisor/Instructor,Building
Development Worker/Program Invest.
Forester ;

SECONDED POSTS:

Palpa Project, Maintenance Sup?:

Palpa, Comm. Dev. Field Worker

Palpa, Comm. Dev. Field Worker

Gorkha, Maintenance supervisor

Gorkha, Comm. Dev. Field Worker

Gorkha, Gomm, Dev. Field Worker

CDAP, Director

CDAP, Agricultural Dev. Worker

CDAP, Community Motivator

CDAP, Forester

CPHCP, Builder :

Okhaldhunga, Com.Dev. Field Wrkr.
"' Water Systems/Maint.Supvr.

Patan Hospital, Constrn. Director

HSO, Bio-medical Techmnician

HS0, Maintenance Consultant

ik s

“HSB

"EDB EB ADMIN

G. Beyrich (%)

bt

BJiSydtior (s, sasnaiant aen

- 43

[

LPoppe
Poppe

. Cooke

Thiessen
Storm

Lol el o o ]

X 4 £ : kSl
J,
M. Grimes raapsand
- S €L 1

N.Waaning/M.Twinem 1
8. Erickson L R

= 1

Anhorn
Honold b

M.
G-

Williamson L hand {'Jﬁﬁi_

PR Y PR T Ay

."ki?Reeves

P. Storey

A, Karlsson

K. Smith

J. Lorenzeéen
Brennan
McCaslin/H.Ymker
Lorenc

Iles

Flaten

Thomas
Pettibone

MI
J.

B el e el o e R e S R S S
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HSB EDB EB ADMIN |

74 |

b) EB Projects

Jumla, Construction Coordinator ' - D. Wyse 1
Jumla, Cons. Supver, site 37+ " R{ Fletcher 1
Jumla, Cons. Supvr., mill * B. Buckner ) iy
Jumla, Cons.Supvr., electricai ' ' 8§/ Normantonm i s
Forester 7% Re Bruce $
Agric. extension worler i# F. Younkin 1
c) To non-UMN related Projects
INF, Builder S. Kamp 1

4) EDUCATION BOARD

LEE SERVICE OFFICE 4 A

-

Education Secretary W f i Re Clark &
Edn.Consultant/Research Wkr. ' - 1
Culture Resource worker vy Be Sydnor 1
Secretarv : Bwiis Tar ) 4
Language Consultant = 1 i
Consultant Librarian S. Chilcote 1
Materials’ Dev. Coordimator”"' '/ ' ..' <A, Lycett 1
Non-Formal Education Advisor <~ ""'"!"N{ Molin PR 1
POKHARA DISTRICT b
GAMV, Adm.Advisor/Teacher D. McConkey (%) 1
GAMV, English teacher - 1
GAMV, Maths teacher R. Cameron 1
GAMY, Headmaster - 1
IGAHV, Head of PE Dept. - 1
GAMV, Head of Science Dept. i o7} - 1
GAMV, Hostel parents " B.& M.Westerling' 1
0 GAMV, Hostel parents/maintenance!’ " F.& A.Eglinm 1
GAMV, Scholarship Officer ' D. McConkey (%) %
Teacher, Kaski District Pasuiies RY Takatsu 1
Teacher, Kaski District B. Stephen 1
Teacher Trainer, Pokhara Campus A. McIlhenny 1
6 /lhets . i7)crockotny 70etREs,
CORKHA DISTRICT (seconded tedchers)
Makaisingh, Science teacher J. Baird LSl S
Makaisingh, Science teacher ; C, Stone 1
Makaisingh, Maths/Eng. teacher M. Cranston S
Makaisingh, Science/NFE teacher ... T, Madsen b
Thalajung, Science./maths teacher ~ A. Ness | N
Teacher, Gorkha Dist. el B " 1
JUMLA PROJECT
Project Director D. Wyse () 1
Trade School Principal i - - 1
Building Trade Teacher - A, Davies e 1
Building Trade tecacher ' ¥ 1
AgricultureTrade teacher FURES B. Deines/D.Thoresen 1
Community Medical Coordinator '’ J. Henderson e !

Health Trade Teacher J. Sibley it 1
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Business Manager F. Martin 1
Librarian H. Buckner 1
Construction Program Director D. Wyse " (%) 1
Construction supvr - mill B. Buckner 1 =
Construcgion supvr - sgite st B Fletchqgw Voo weedagoll
Construction supvr - eIectricql“_“iw .S. Normanton . ;. e TN |
Forester gondsny e Bruce {iim , cyvqud .amotd
Agricultural Extn. worker codnsarcy KB Younkimoissasie . .gvan?.amol .6l
Community Health Nurse e J. Sutton 1 12 IBHLO
Local School teacher nl Srsiay G Walker Iy teagdxo .ok
Local schoo 1 teacher - 1
Teacher trainer - pagsfost bedslsy MMU-sodl
Teacher trainer - PR Sy £
BUSINESS SCHOOL
Business studies Instructor - 1
Secretarial studies Instr. % _ 1
English teacher CHEGL ADLAOUCE (. 1

TUTORIAL GROUPS

Bt tutor 2 S Breedveld : : i
Butwal, tutor ' - + 38V daziosad) 3
Tansen, tutor oubv® J, Curry 1

OTHER ]

e 1 " LE e ftesd! 3 |
Children's Hostel Parents haih E.& E.M.Shields, . .t nn sfuid
Butwal, Teacher trainer i1, Vanlalhriata T . {smead
lahendra Bhawan, School nurse - 1
lMahendra Bhawan, Hostel worker E. Hokkanen 1
Orientation Administrator A. Lycett TOATSIA AgAsw

'. AgoTiam 0 T ail 'Il\-'.'a‘.e' g 43 : 3
. 53 B gs

SECONDED POSTS . : Vi
To_HSB Projects if & by
VI = i < A 32 T ¢ VOTAD |
CDAP, Non-formal educator, i esasidi 3.8 = P ; fo3 1V
CDAP, Non-Formal educator nifui.s oKe Hortonm notnier\aisoren i1y
Gorkha, Comm. Development worker . M. McCombe s B30 i | 50
Okhaldhunga, NFE worker/teacherﬂw.:ﬂu K« Rodwell ol

-

g

5) ADMINISTRATION

HEADQUARTERS R o

Exeenitive Director HIG 3¢ G;Uohansson/H,Barblay 5 =1
Treasurer : v ElWennemyr BB g ' il
Personnel Secretary “" B. Young BNENPY e W
Management Consultant : = 3 ' ad G By 1
Treasurer's Assistant C. Law . o
Treasurer's Assistant F. Swenson (%) 5
HQ Business Manager F. Swenson (%) g
Auditor i Le; Kexr )
Administrative Secretary W. Townsend 1
Secretary, Mailroom .. .0 Re Overvold T |
CSD Director T. King 1
Information Officer oravodT .\ asaist G Classman sodonas b TERRT: |
Hostess, Asha Niketan e it Pl T.Peters pinpitroald leskt (21 cummd
Hostess, Salayap House ve ldte Jd, Carter IZoo’l oba 1
Hostess, Fleming House i L. Russell 1
Hostess, relief 23 1

IAeY




UMN GENERAL

Personal Counsellor
Personal Counsellor
Personal Counsellor

POSTS IN FB PROJECTS

b)

c)

HSO, Secretary

HSSP, Secretary

Palpa, Business Manager
Palpa, Hostess

Palpa, Secretary, Hospital
Palpa, Secretary, CHP
Gorkha, Businesas Manager
Gorkha, Admin. Assistant
Gorkha, Secretary

Patan, Admin.Officer Count.
Patan,. Secretary

Patan Bui lding, Bus,.lManager
CPHCP, Secretary
Okhaldhunga, Business Manager

Butwal, Hostess

Eimal Hydro Business Manager
IDPMC secretary

EB Projects

Jumla, Business Manager
Jumla, Librarian

Education Office, Secretary

HSB EBB EB

ADMIN

N. Vickers

-

=t

11 25 3

18

S. King
0. Miller
H. Blom
D. Maggs

E. Ahonen

R. Layman

N. Anderson

S.Fry/A.L.Jokinen

S. Hjelt
0. Ndukwe
L. Wheller

F. Martin
H. Buckner

S.E. Tan
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3 Minutes of the

UMN_EXECUTIVE COMMITTEE MEETING

heid in Kathmandu, ~11-12 November, 1982

The meetlnq of the Executlve Commlttee was held in Kathmandu for two full
days, at UMN Headouarters, Thaoathall. Mr. Leo Huostila and Dr. Chandran
Devanesan opened the morning se5510ns with devotions. '

Roll Call. Members wQ;eiﬁfeéght,_excenﬁ_as”ipqicated:

President: . | Jiﬁ?u,_EriciGass _ :
Vice-President: Rev. Paul Kniss
Other memberdg: Rev. Geofifrey Grose

Rev. Jean Malm ;

Miss Janette Cowan..

Miss Pauline Brown

Rev. Ernie Campbell-
-*,Mr. Leo Hupstila. .
: - .Chandran, Devanesan- % & T s da s
«Revo Bill Murison . (absent)

Ex-officio: Mr. Carl Johansson, Executive BDirector

Mr. :Erling. Wennemyr, Treasurer

Mr. Righard Clark, Education Qnrretary :

Mr. Al. Schlorholtz..Eronomic DEVelonment Secretary

Dr. Sigrun Mogedal, outaoing Health Services Secretary
“MrwPaul Spivey;.Actina Health SPfVlres Secretary

Miss Carol Evans, EB rebresentative

‘Dr. Bob Gsellman, ' HSB representative (absent‘ replaced by
 Miss 'Shelagh Wynné).

Mr." Walton McCaslin, EDB’ reoresenuatlve,'“

Co-optedi 'Mr, Andérs Rammensjo, Adsistant EDS (absant)
' Miss Jeanette Hyland, Health Services Secretary elect.

Agenda. The Agenda was 'ddopted as presented by the Executive’Director.

g | L AR A T Prlina ~ T ey v

EC(2)-1/82. Confirmation of Minutes. f% waénhEEOLVED'té é}Eeh£iénd approve
i YOL the Minutes of the Executive Commlttee meetlnq held 29-30 March,
- 1982, . as. cerrect E

EC(2)-2/82. Ekecutive Director.s'0verView; - 'The: Executive Director outlined
- : the-main events, current issues and live needs:in the Mission,
which was much appreciated.. ) s 3

5 ] . 2 R

" 'BLANS AND BUDGETS |

EC(2)-3/82. Plans and Budgets-for 1983, . The Plans -for the;different UMN
S “'projects and programs for 1983 were studied, and the budgets
“"received from:the Finance Committee. i % o was RESOLVED to approve
“these "for implementation for the ymar 1983¢ ' They are found as
Appendicies to .these Minutes: - Y Tt g

A) Administration:

s e

Appendix 1 ¢ UMN Treﬁqurer'q Consoltdated Budqpts
Appendix 2 : Missionwide Expenses budget
Annendlx ans Headnuarters Prn1ert plans_ and budqets




B) Education Board Project vplahs and budgets:

Appendix 4 i -Education Secretary's Introduction
Appendix 5 : Pokhard Project i

Appendix 6 : Gorkha District .

Avpendix 7 °t Mahéndra Bhawan School, Kathmandu
Appendix 8 : Jumla Proiect

Appendix 9 : Training and Scholarship Program
“Appendix 10 : Student Finaficial Assistarice Fund
Appendix 11 : Lanquaqge and Orientation”Program
Appendix 12 : Education Service Office Lo
Appendix 13 : Children's Hostel :
Appendix 14 : Business and Secrétarial 'Sé€hdol
Appendix 15 :/ Rural Yputh Training Program v aifs

C) Health Services Board project plans and budgé#é!

Appendix 16 : Health Services Secretary's Introduction
Appendix 17 : Nutrition.Advisor's Program .57
Appendix 18 : Palpa Project . 1
Appendix 19 : Gorkha Project
Appendix 20 : Patan Hospital ;
Appendix 21 : Nurse Campus, UMN Program, Patan
Appendix 22 : Lalitpur Community Primary Health Care Program
Appendix 23 : Lalitpur Community Development Assistance
i [iof s . ~ 1 Program
Appendix 24 : Okhaldhunga Project {od
Appendix. 25 Health: Services. Support: Project
. Appendix 26 : Roundworm Control Program
Appendix 27 : Blindness Control Program:

e

Appendix 28 : Econemic Developmeht Secretary's Introduction
Anpendix 29 : Economic Development Board Service Office
Appendix 30 i Development: and Consulting Services
Appendix 31 : Butwa} Area g

Appendix 32 : Rural Development Centre Service Project
Aprendix 33 ¢ Nawal Parasi Hills Development Project
Appendix 34 : Andhikhola Project ;

Appendix 35 ' Surkhét Tndustrial Centre

EC(2)-4/82. Presentation of Plans and Budgets. After discussion it was.agreed
' to recommend the following: : : i S a

a) Annual Plans: The efforts being made to keep these succinct are
appreciated. Possibly objectives, description and activities
could be simplified/shortened where there is repetition. '
Committee members should study: the duplicated plans before the
meeting, and Functional Secretaries. present at the meeting only
the highlights, important policy matters, questions being
struggled with, visual aids, etc. Members are encouraged to
visit the projects as much as possible; maybe an Executive
Committee meeting could be held in another area.

b) Annual Budgets: . It was noted that full Budgets will be
presentéd to the Finance Committee, and suggested .that where
applicable these may be presented to the Executive .Committee in
a somewhat reduced form, but ,with adequate .information given so
that they may be readily understood.

cJ_Epg}im&pgpx-gpgggtéz It was noted that these will be presented
at the March/April meeting each year for the following year.

): Patan Hospital: It wis aqfeéed’that the annual nlans should
continue to be presented to the Executive Committee as there is
heavy UMN involvement in the project, even though it is not a

UMN owned and run vroject.




OTHER FINANCTIAL AND QpSINESS MATTERS

—— i ot : . . s B S riype - et

EC(2)-5/82, Patan Hospital Staff quarters It was noted that there are
insufficient funds on hand to build the necessary staff quarters
"u51ng present plans,'and several alternative’ suqqestlonq weres
mentioned and discussed.
It was RESOLVED that the UMN will go. ahead and build the staff
cuarters now, and seek further funds’ for same, with the follow1nn
clarifications: e s =

a) That the work stuld not be carried out on deficit spendingj
b) _That as far as p0551b1e the design should be' simplified, and
the money available at any time used to complete a viable and
usable unit, to which further bulldlng may be added when
additional funds are availables
i ¢} Fhat the UMN should not solicit funds. from any.source which
might: glve major grants to the Jumla Pro]ect=
Factors noted 1n the discussion 1nrludeﬁv
- The Planning and Site Committee .of the: Paten Prnject will make a
recommendation on the nlans and building, which will be
forwarded to the HSB, then to the Coordinatinag Committee, and
and finally te the Executive Committee for decision.

- If hospital staff housing is available elsewhere. there is the
possibility that the old Lalltpur Hosnltal may be useﬁ for the
Nurse' Campus premises.

C(2)-6/82. Terminology and use of accounts. The Minute FC(2)-11/82 was
"7 " hoted, and it was agreed that administration be''asked’ to work out
any suggested revision which might be annropriate, in the termin-
ology and use of different kinds of accounts, budgets and projects.

C(2)-7/82. Jumla Funding. It was noted that the priority mneed for major
funding is. the .Jumla Project; ref. FC(2)~13/82, . a. -

EC(2)-8/82. Provident Fund Interest.: It was RESOLVED to approve that Provi-
dent Fund Interest be paid at the rate of 12% for the whole year
1982, and at 9“ for a broken year.

EC(2)-9/82. Finance Commitfee actions. The remalnlnq minutes and actions of
the Finance Committee meeting held on 8th November, 1982 were
noted, accepted and approved for 1mplementat10n,

EC(2)-10/82. Budgeting quidelines for 1984, It was RESOLVED to instruct the
projects to calculate an inflation factor ‘of 15% over 1983 in
their budgets for 1984, while seeking at the same time to keep
as low an overall increase as possible.

PERSONNEL MATTERS. -

EC(2)=11/82, Consolidated Personnel Posts. The listing of apnroved personnel
posts for the whole mission w wag noted, and the chart of total
numbers of posts under functional boards and Droﬁectsc
This is' found as Appendix 6 to these Minutes.

EC{?) 12/82. Movements of Board Appointee personnel Ehanﬁéqef_miESioh,.etc:I
‘for information. o3

a) New Board &PD01ntees who have arrlved 51nce the 1ast meeting:

el L R et et

Robert Bruce '; : i Pir]o Itkonen
Margaret Cranston 2 Agne : & Kerstln Karlsson
A Gene and Grace Fox RN L

Alisdair ‘and Heather Gourlay pﬁija Hannila
2




Albrecht & Kristina Hennig Sze Kiat and Kuan Thai Tang
Judy Nichols o Jelety Coby van Vliet.

-+Katinka Palsson &~ i Nora Vickers
Karen Rodwell los Ben and Maria Westerling
Silvia Scholz o]

—_— e o e e i m e - m— — e

Rune & Elizabeth -Emmanuelsson

Paul and Esther’'Kniss % 4 “Phebe Uy .~
Tove Madsen B 2 ‘Ben and Coby wvan Wijhe
.Tanja Birgit Storm W John and Wanda Watkins

c) Board Appointees who_have fetiurned after furlough:

Margaret Brass Anders .& Birgit Kammensijo
Kerry Brown Ed & Annie Kramer
Valerie Collett . ' Ron & Esther Layman
Steve & Gail Erickson Ann Lycett. .: :
Carl & Betty Anne Friedericks Doreen:Magas-
Del and Bev Hauag ; Wendy Moore
‘Gerry and Alison Hankins. .- Birgitta Olsson
Rigmor Hankins Ruth Overvold
ot < " Margareta Hook 7 'Ray'and Barbara Reeves
At o3 -~ Helen Huston e ! “Neil and Clarice Solvik
Carl & Alice Johansson John and Lynn Williamson
Ruth Judd
v - d)-Board-Appointees_expected to return before the next meeting:
PN Jacky Brown : Margaret  McCombe-
Bob & Hazel Buckner Mary Nichol
Odd & Tullis Hoftun ... .. Ed & Edna Mae Shields ,
Michi Maeda : Glenys Walker :
Lionel & Alison Mackay Ken & Margaret Webster

e e L =

Lorraine Beard (sick leave)’ David & Joan Moller

Joyce Brown . Ruth Overvold .

Bob & Hazel Buckner - ' Ed & Edna Mae Shields '
Rosemary Carnahan - ' ' Ken & Louise Snider
Alan & Iris: Davies : Neil & Clarice Solvik
Peter & Chris Dalziel Glyn & Frankie Phillips .
Cliff & Chris Eaton - Bucky & Carole Sydnor

Normita Garcia 5 Marjatta Tolvanen

Tom & Cynthia Hale Deanna Wagoner

Gerry & Alison Hankins Glenys Walker

Del & Bev Haug (sick leave) Ken & Margaret Webster
Carl & Alice Johansson John & Lynn Williamson

Greqg & Marion Judkins =i
Ron & Esther Layman
Doreen Maggs

~Jim Melville _
f) Board Appointee changing, sending agency.

e e e R e e e e R Ay

Hisa Asaoka, formerly sent by WMPL USA, riow sent by LCA.

"Liz Clark (Direct Appolntee)
Gerard Spoelstra (Direct
Appointee)

EC(2)-13/82. Board Appointees comnleting service with UMN. . The following
' persons are completing their term of service with the UMN in the
near future, and it was RESOLVED to thank them for the contribu-
tion they have made to the work 4in Nepal:

Dieter and Hanne Buder, master mechanic, CS0 '~

_Archie and Huldah Fletcher, surgeon, UPC L

Normita Garcia, teacher, W. Con. 43
Klara Pedersen, nurse; WMPL Norway (18 years service with UMN) .

4




EC(2)=14/82,

EC(2)=15/83.

EC(2)-16/82.

BC(2)-17/82.

EC(2)-18/82.

EC(2)-19/82. A

EC(2)=-20/82.

EC(2)~21/82.

Board Appointees 1e3ﬁinq_iq@g£;nitelxg'“The following persons are
completing service in Nepal at this time, without definite plans
to return in the near future. It was RESOLVED to thank them for
their service in Nepal, and to encourage them to re- anply if they
are free to return later «on: :

- 1:Gpeég, & Marion Judkins, doctor, BMMF Int.

-“Tor and Sigrun Mogedal, engineer and doctor, WMPL, Norway
--Bob & Phyl Wallace, business manager and secretary, UCC
Sue Armstrona, doctor, direct aprointee with CMSA.

Board Anpolntees leav1nq for furlough. The following nersons are
leaving soon:for furloughy- and expect to return within at least
two years. It was RESOLVED to thank them for their service, and
to welcome their' réturn after furlough, provided:there is:a.post
available to them at that time:

Howard and Berry Barclay, couns#llor, BMMF. Int.

Martin and Angelika Dietz, food technologist, CSO

John and Sheila Finlay; engineer; BMMF Int.

Mary Grimes, agriculturalist, CMS: UK.

Oystein and Hildur Johansen, nurses, WMPL Norway

Robert and Lena Jonzon, nurse, SFM

Miriam®Krantz, nutritionist, MBM LBRBREH qNae. {2

Anja Patila, teacher, FMS: '

George Sanrneman, agriculturalist, UPC

Fran Swenson, business manager, WMPL USA

‘Marjatta Tolvanen, food technician, FMS s b S )

Markku 'and Riitta-Leena Voutilainen, aquculturalist FMS

‘Tom and Mamie Wong, management cone. and biochemist, MCC

Shelagh Wynne, nurse, BMMF Int.

'Résignations.” ' Tt was RESOLVED to accept with regret resignations

from the following 'Board Appointeess; to thank them for their
service with the UMN, and to encourage them to re-apply if they
are able to return at a future date:
Maarit Ovaska, nurse, FMS Paul' & Claire Spivey, i
Joyce Ruchoniemi, nurse, WMPL USA ‘pharmacist, BMMF Int.
‘Gre# & Helen Smith, e~nty/sr., BMS : Julie Willmette,nurse,CMSA.

Guenter and Gertrud Beyrich, joiner/carpenter, offered by GM.
It was RESOLVED to accent Guenter and Gerti Beyrich for service
in the UMN, wlth thanks to God and to their sending mission.

Richard and Vivienne Fletcher, civil enaineer, offered by MC, UK.

It was RESOLVED to accent Richard and Vivienne Fleétcher for
service with the UMN, with thanks to God and to their sending
Mission. ' :

Fletcher, occupational therapist, offered by PCI. It was
ﬁESOLVED to accept Amy Fletcher for service with the UMN, with

thanks’ to God ‘and to her' sending MlSSlOU.

ggather”eourlav, teacher, offered by Ch of S. It Wwas RESOLVED to

accept Heather Gourlay for service in the UMN, with thanks to
God and to her sendlnq Mission. (AN = SHNEF S 68
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David and Anne Heuft manaqement consultant offered by UECS "Xt
was RESOLVED to acrept David and Anne Heuft for service in +the

”.;UMN with thanks to God and thelr sending Mlssion.

EC(2)-22/82.

Robert and Denise Judqe, teacher, offered by BMMF Int. It was

RESOLVED to accept Robert and Denise Judge for' service in UMN,
oendlnq clearance of medical reports, with thanks to God and to
: their sending MlSSlon. t




EC(2)=23/82,

Tan Kerr, auditor, offered by BMMF Intc; I+ was RESOLVED to
‘accept-Ian Kerr for service in the UMN “with thanks to God and

. .to his sending Mission.

EC(2)-24/82.

EC(2)=25/82.
EC(2)-267823
Bo(2)=27/82.

EC(2)=-28/82.

EC(2)-29/82.

EC(2)-30/8B2.

EC(2)-31/82.

Ec(21-32/82.
EC(2)-33/82.

BEC(2)-35/82.

EC(2)=36/82..

Tochhawnq and Vani Lalrinkima, statistician, offered by PSCM.

1t was RESOLVED to accept Tochhawng and Vani Lalrinkima for
service in the United Mission, pending receipt of final screening
papers, with thanks to God and to their sendlnq Mission.

Melvin and Betty Mever, doctor/internist, offered by UMC, USA.
‘It was RESOLVED to accept Mel and Betty Meyer for service in
“the UMN; with thanks to- God" and “to their sending Mission.

Katinka Palsson, medical lab. technician, offered by SFM. It was
RESOLVED to accept Katinka Palsson for service-in the UMN, with
thanks to God and to her sendlnq M1551on.

David Paxne, materlals technologlst offered by BMS. It was
RESOLVED to accept David: Payne- for service:rin the UMN, with
thanks to God and to his sending Mission. :

Gordon Russell, civil enqineer, offered by CMSA. It was
RESOLVED to accent Gordon Russell for serwvice in the UMN, uiwl
thanks to God and. to his sendlnq Mission:

Virginia Stokely, nurse,.offered_b? BMMP Int..  Itiwas RESGLV.Y

-~ accept: Ginger Stokely: for service with the UMNy- pending cle&rer

of: medical report, with thanks to God and to her sendinc Mission.

John and Jean Sibley, doctor, offered by UPC USA., It was
RESOLVED to accept John and Jean Sibley for service:in the UMN,
pending clearance of medical renorts, with thanks to God and to
their sending M1q810n,, : .

Muriel Twinem, nurse, offered by TEAR Fund. . It.was RESOLVED to
accept Muriel Twinem for service in the UMN, nending clearance of
medi¢al report, with thanks to god.and to her sending Mission.

David and Mary Thoresen, agricultumlist, offered by WMPL USA. . It
was RESOLVED to accept David and Mary Thoresen for service with
the UMN, pendlnq c¢learance of remaining screening papers, with
thanks to God and to their sending Mission.

Maarten van den Dool, aquculturallst offered by BMMF Int. It
was RESOLVED to accent Maarten van. den Dool for service in the
UMN, pending receipt of medical report, with thanks, to God and te
his sending Mission. i

Hriata and Sangi Vanlalhriata, teacher, offered by PCSM, It was
RESOLVED to accept Hriata and Sangi Vanlalhriata for service in
the United Mission, pending receipt of final screening papers,
with thanks to God and to their sending Missiong, .

Nancy Mollin, functional literacy:wotker, and
Craig and Lorraine Rolwood, engineer, offered by Christian
Service Corps. It was noted that these new workers are 'coming .

. with & non-member body organisation, ! nd RESOLVED to accept thcm

for service with the UMN, pending receipt of final medical
report, with thanks to God and to their sending Mission.

éﬁfeeninq of néw candidafes; 'ﬁfter Cdﬁsidérable'hiscussion it

was RESOLVED to .instruct the Executive Director to write to the
member bodies, stressin- varticularly three inter-reiated parts
of the Constitution: Bye-law VIII, 2:; the Purpose of the UMN:
and the Basis of Faith.




Further, the Executive Director was instructed to prepare a
memorandum, “taking into account the-following;- and to submit it
to the Admlnlstration Group of the Board of . Directors:

a) Do we have a respon51b111ty to tbe Chrlstlan ehurch in Nepal?
b) Does this responsibility include sensitivity to this in the
: sereening process” q
3 + n.4€)-Is it accurate. to descrlbe Board App01ntees as lav peroons
wE ff responsible to a local Christian fellowship?
d) If one takes seriously the Constitution,. the Alﬁe and Purposes
+ ands other nolicy. statements, is adeguate opportunxey given
- for the.fulfilment of this resvonsibility in terms of time
and means? : pand

._.Comment on various aspects of this will be SﬁllClted from the
Board An901ntees through the Workers‘ :epreeentatives on - the
_Executlve Commlttee. ' & el

EC(2)-37/82. Appointment of Education Secretary. It was RESOLVED to re-
.appeint Richard Clark to the post of Education Secretary for a
. further three years, as from this: date; with:.gratitude for his
dedicated service in this taek‘ I8 ) - Bury de g e s

EC(2)-38/82. Appointment of Acting Héalth Services Secretary. . It was
RESOLVED to confirm the appointmant made by the Executive
Director of Paul Spivey as Acting Health Services Secretary to
the end of February 1983. -

EC(2)-39/82, Aopoiﬁfment'of Health Services Secretary:. .. It was RESOLVED to
appoint Jeanette Hyland as Health Services Secretary from the
beqinninq of March 1983, for a three year term.

EC(2) 40/82o Assistant Economic Development Secretagx. Tt was noted that
Anders Kammensjo has been appointed A551stant EDS for a three
year term as from October 1982, :

C(2)-41/82, Executive Director. Since the Executive Director communicated to
the Chairmen of the Board that. he ;would not be avallable to
continue in his present post beyond June 1984, it was RESOLVED
to appoint a Selection Committee in accordance with Bye-law V,A,2.
The Committee apnointed iss

Executlve Commlttee votlng member: Miss Janette Cowan (Convenor)
Executive Committee ex-officio member: Mr. Erling Wennemyr
Members. of the Board of Directors, not on Executive Co“mittee
Dr. Margaret Owen and Bishop J. Lance - e
(Alternates - Rev. Neil McVicar and Mre Adon Rongong) .
Board Appointee with no administrative post: To be chosen by the
Board Appointees, the selection to be orqanlsed by Fran Swenson,
1983 Workers' Conference Chairman.

OTHER MATTERS

EC(2)-42/82. Minutes of CC, IDC and FBs. Minutes of the meetinas held since
ABril of the Coordinating Committee, Integrated Development
Committee and Functional Boards were noted, and relevant matters
were discussed during the course of the meeting.

EC(2)~43/82,)Administrative structure of UMN., Further to the action of

BD-7/82, it was noted that the administrative structure has been
discussed at length in the IDC meetings and the matter FirChlaLCﬂ
to Board' Appointees, and that steps are beina taken to strerofh
the IDC to meet some of the needs: .




EC{2)=44/82.

ge(2)-45/82.

EC(2)-46/82.

EC(2)=47/82.

EC(2)-48/87.

EC(2)-49/82.

Nepéiiébﬁ%pp. Reffiﬁﬁf§/62i A revised working policy paper was
p$esgpt¢d,iwhich seeks @p”ianrpérate relevant points from the
discussion at the Board Meeting.' This has alsn been circulated

‘to ;Board Apnointees for their inpuf and comment.

Longterm Plans. Ref. BD-9/82. . These are beind kept under review
and up-dated,..and some additional material was; presented to the
Committee. . The. total, Longterm Plans for the mission will again
be available at-the Board Meeting: in up-dated form. It was
pointed out that longterm budgets are available for some projects
in the printed Minutes:Books, butiit is not possible to make
these for every UMN project.

Andhikhola Project’ Agreement. ' It was noted with gratitude to

God that the Aareement for the Andhikhola Project thad been signed
by HMG and UMN on 14th June 1982, and that work ‘inmnow 1in full
progress on the site.

UMN Consultations in Qprdpe and USA. The Executive -Director
reported on encouradging consultations and meetings with member
bodies and interested friends in a number of differeént centres
last June. Tt is possible that a Consultation may be arranged
in Asiajin 1984, : ; LaRF

UMN Film.'Tt was noted that plans are going ahead for the new UMN
film as per the actions in BD-14/82 and EC(1)=-38/824% Mr. Don

- White, the film maker, will be visitina Neval -with a colleague
- later this month to begin detailed work on the film conteht.-

Education Research Worker. BD-26/87. Following the action of
the Board, the Education Secretary reported that a new pest has
been approved for an Education Consultant/Research Worker, and:
considerable thought has been given to the role of such a person
in the flucation program of UMN.

s

EC(2)-50/82.Expansion of Education work.  The value of education work was '

EC(2)-51/82.

EC(2)-52/82.

EC(2)=53/82.

emphasised, and a suggestion made that the total program be
considerably exnanded. New areas of involvement are being
explored, and it was pointed out that there is a large amount of
teaching and education work being done through the projects of
the HSB and EDB as well as through EB.

UMN Project Support. With reference +o0 the reauest made in
BD-10/82, it was noted that for some time past no major new
projects have been proposed. At the present time there is ing
tentative decision for UMN to open new projects, through there
is discussion which may lead to such a pronosal. However,
within the new projects approved a few years ago, and within
older projects, there is much opportunity for planning, expan-
sion, puttina into operation, etc., and UMN personnel seek to
keep alert to these opportunities. Project plans qgo throuah
+he Functional Boards, to Coordinating Committee, and on to
Executive Committee for decision.

NEW ERA evaluation of education in Gorkha District. . The’
Fducation . Secretary repnorted that the final evaluation has now
been -received, ‘and presented a summary of the main®points and
suggestions made. This will be forwarded to the Board for
discussion. iy “a i£oaot Sl _ [

EC apbointment ko the Erfucation Board, ~ It was reported that

W

Ken Jones can no longer . serve oh the Education'aoaxd. On the




EC(2)~54/82,

EC(2)~55/82,

EC(2)=56/82,

EC(2)-57/82.

EC(2)-58/82,

advice. of the appointed Committee, it was RESOLVED to appoint

"Fre Jim Dressman to the Education Board for the remainder of the
. time to April 1983, . ! :

Eggche;s for tutorial Jroups. The need for teachers and the
matter of their status was discussed. Tt was RESOLVED to

- encourage ‘that provision be made for approved posts for teachers

for tutorial grouns where apnropriate.

Length of LOP. term. A proposal that the lanquage study term be
extended from 4% months to 5 months for hew workers had been
recommended by the threé Functional Boards and Coordinating
Committee. It was RESOLVED to apnrove this, for implementation
in 1983, ! ' : :

1

Fiscal year. It was noted that a proposal may be made to change
the fiscal year of the UMN.in order to allow ade~uate time for

the production of plans, budgets, renorts and statements annually,
and the circulation of .these to Executive and Board members after
they have been studied and-passed by the appropriate Functionai
Boards., It was agreed -that the Executive,Committee would aprrove
this' if it is found to be feasible. : . -

Shanta Bhawan Hospital. With reference to EC(1)-36/82, sinc:
is now clear that the Nepal Medical Association is not In &
position to purchase the building and operate a hospital in ;
Shanta Bhawan, it was RESOLVED to rescind: the action of BEC(1).-
36/82.. 3 TS FY i

Patan Hospital. It is recorded with gratitude that the new
hospital was formally opened by His Majesty the Kinag on 9th
November, 1982 at a very large and successful function which many
of the Executive members were able to attend. The qreat interest

“and ‘help received from HMG is very much appreciated. It was

EC(2)-59/82.

EC(?)-6Nn/82.

EC(2)-61/82.

EC(2)-62/82.

EC(2)-63/82.

noted that OPD has opened in the new hospital, and hoped that
in-patients can be moved there within a month.

Patan Hospital Board. It was RESOLVED that the UMN Board
representative on the Patan Hospital Board will be the UMN Health
Services Secretary.

UMN involvement with foreign firms. It was noted that the EDB
had followed up the remuest made in EC(1)-7/82, and a policy
paper was presented, This will be discussed further and a
report made back to the Executive Committee.

Seminars. It was reported that a short seminar had been held on
Relationships, led by Don Jacebs in October, and that a longer
seminar is planned for January, to be led by Vinay Samuel and
Chris Sugden.

Proposed amendments to the Bye-laws. It was RESOLVED %o propose
to the Board of Directors that some amendments be made to the
Bye-laws, as found in Apvendix 37 to these Minutes.

Recognition of colleaques resigning from UMN. Tt was RESOLVED
to adopt the following tributes as an expression of gratitude to
UMN workers who have served in Functional Secretary posts and
will soon be leaving Nenal:

a) Tor Mogedal: We reco-d our gratitude and appreciation to God

for the committed service of Tor Mogedal (1970-82) in the
engineering/industrial work of the UMN, His deveotion to the




~untrained and under-privileged has resulted in practical
anplication rather than theory. “In administration, as DCS
director and Associate EDS, he 'has ably dealt'with issues,
concerns and policy debate. We commend him and his family to
the Lord's care and inspiration in their prolonged home leave.

e e e ™™

- God for:8iarun Mogedal's 12 years of committed service. As
a doctor, administrator of Lalitpur CHP, and latterly as
Health Services Secretary, she has culded the direction of the
health services of the UMN and_the Board Anpolnteeq under the
'HSB with dedication, wisdom and compassion. ‘Our’ prayers go
with her and her family in their future life and continuing
service in the Lord's plans for them. '

| (i) Sigrun Mogedal: - We recOrd'our'an%:eEiation_and gratitude to

. c) Paul and Claire Spivey: Paul and Claire came to Nepal in 1968
3 and have served the mission, the church and the. nation ‘in the
Shanta Bhawan pharmacy, the Institute of Medicine, and as
_ . Associate Health Services Secretary. Pauli has served as
! G i Acting HSS on two occasions, and their joint contribution to
| . the total 1life of the mission and the church ‘has been
considerable. We thank God for their ministry and pray His
continued guidance and blessing upon them as they continue to
serve Him in Asia.

| Gishdn
I 1 S = A

EC(2)-64/82." Dates of next meeting:

Finance Committee: T April 15+16, 1983 1.

Executive Committee: April 18-19, 1983 "

Board of Directors: April 20- ?? 1983,

-There -being no further business, the meeting was closed with prayer.




--Minutes of the

FINANCE COMMITTEE MEETING -

held in Kathmandu, &th November, 1982

The Finance Committee met for qné day in the Board Room at UMN Head-
quarters. Rev. J. Malm opened the meeting with dévotions.

Roll Cadl:

. President of UMN:  ° Rev. E. Gass.

Chairman of Finance Committee: Rev. J. Malm
Other Member: '~ : ‘Rev..G. Grose

Ex-officio members: Mr, Carl Johansson, Executive Director’
G Mr. Erling Wennemyr, Treasurer
Dr. Sigrun Mogedal, outgoing Health Services Secy.
dhyint o : Mr. Paul Spivey, Acting Health Services Secretary
" ‘Mr.'Al Schlorholtz, Economic Development Secretary
Mr. Richard Clark, Education Secretary 0 For o]

Coeéntedi :  Miss Jeanette Hyland : o
s Fin . M. Anders Kammensjo, Assistant EDS.

Agenda: The agenda was adopted as presented by tﬁ¢ Treasgfér1 with several
additions.

FC(2)~1/82. Confirmation of Minutes.: The Minutes of the meeting held-on -
26th March 1987 were apnroved and confirmed as @an accurate
record. i

FC(2)-2/82. Budgets for 1983. The total budgets for the United Mission for
ek e ‘i 1983 had been circulated earlier to members, and several amend-
“ili'ments notede Appreciation was exvressed to the Treasurer for
‘145 the presentation of thése budgets.

Tt was RESOLVED to accept .the total amended budgets, and to
forward them to the Executive Committee for ‘approval.

'F&(2)-3/82. Supplementary budgets for 1982. Tt was RESOLVED to approve the
e “1 “following supplementary budgets for 1982:, :
a) Buling/Arakhala Projectj Estimated total still needed -
s Rs.62,000,

b) Patan Hospital:  General recurring fund budget, additional
o amount needed: Rs,.100,000,

FC(2)-4/82. Supplementary capital grant from Undesignated Fund. It was
RESOLVED to approve the following supplementary qrant for 1982:
LOP Language laboratory Rs. 90,000 :

FC(2)-5/82. LOP feas. It was noted that the Executive Committee is being
" asked to approve ‘a lengthening. of the language.schoql term to
five months as from February. 1983, =~ It was RESOLVED that,
subject to this action being taken, the fees be raised to
R&.5,200. 'per iterm, to cover inflation and the additional time
‘spént in concentrated study, in either LOP or, LAMP,

FC(2)-6/82. Funding Policy. Discussion took place on suggestions made and
duestions raised about policies concerning the funding of
program, capital and recurring budgets. ' This.is referred to
the Executive Committee for wider opinion and guidance.

) il




FC(2)-7/82. Provident Fund Interest. It was RESOLVED to request the Executive
Committee to approve. that Provident Fund Interest be paid at the
rate of 12% for the whole year-1982, and 9% for a broken year.

FC(2)-8/82. Overtime pays - It was RESOLVED' that overtime work will be paid at
the rate of 1% times the normal hourly rate. Details of the
implementation of this are still to be worked oukt in consultatlon
with administratlve personnel concerned

FC(2)-9/82. Format of Plans and Budgets presentation. It was aqreed that
the column in the budgets giving the six months actuals may be
dropped. Otherwise the matter is forwarded to, the Executive
Committee for opinidn, notina that ithe -Finance Committee -members
would generally-faveur receiving the full details of budgets, as
well as consolldated buﬁoets where these are available.

. i

FC(2)-~ 10/82u_Budaet1ng Guldelines. »Ref. FC(l)wld/SQ c¢. The Treasurer is

authorised to proceed wlth werkinq out details in this matter.

FC(Z) 11/8?. PFinancial statements. Flnancial statements of the Treasurer's
Accounts as at 1.7 October: 1982:were presented and noted. The
Treasurer was asked to consult with the Auditor concerning the
approprlate terminology: for: funds for; per capita grants,
recurring expenses, capital needs, prpgram funding, working
capital, etc., and to report back with any suqgested changes or
clarification. T Tt IR

FC(2)-12/82. Audits for 1982. The audits completed for 1981 were reported,
N8N o GndTthe main items raised by the Audit Committee noted. A new
g auditor has arrived and wills beqin werk on almost all of the
Mission audits for 1982.

FC(Z} 13/82 Ma1or funding needs. ’ i L ERBY uad .
b5t &) Jumla Project. It was reported ‘that there 1s ‘a 1arqe deficit
in the project, and no promise Sso far'of ma jor ifunding for the
future. It was agreed to approve 'the action: of administration
to 1imit advances to the nrOJect to. a ceiling of Rs.l, NO0, 000, !
in total ‘at any time. Gt G e s

b) Patan Hospltal The problem of staff housing was discussed.

It was aqreed to affirm that- deficiﬁ SQendinq be .discouraged

;»in Stage I1 of the bulldtna"and that the matter be referred
to the Executive Committee i foriadvice on:how to proceeds

T §f

FC(2)~ 1d/92. EDerelated companies.
of shares in different companies,

A gtatembnti wasl noted giving the details
number of staff, turnover, etc.

FC(2) - 15/82. Indushrlal Development PMC. It was noted that a new Planning and
Management Committee has been formed, its purpose and some of the

duties whic¢h “#€ will undertake.s . .Spunel 4940

| e
FC(2) 16/82, Tnansfer of BTI shdres:/' 'It was noted thatippocedures gre .going
‘ahead and the transfer of BPF shares to BTI will be completed

soon., Ref. FC(l} 15/82. Dol bz

1

FC(2)-17/8? Financ1nq of ETI ' It was noted: that the Industrlal Development
PMC is working on a' proposal for the finamcing.of BTI, and will
report back to EDE

\ Py ¥ 2 oy o

PC(2)= 18/82. Theft ;n BTI.:' . This ineident was reported, and the measures
sskatde o o o TR ESEE X ' o S o 5
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FC(2)-19/82. Closing of Shanta Bhawan Hospital. It was reported that the
account books for Shanta Bhawan Hospital will be closed on I3th -
November, and those for Patan Hospital opened on l4th November.
One set of accounts will cover work in the two hOSDltalS during
- the transition period.

It was noted that a deficit of approx. Rs. 1,000,000, will hawe
to be met for Shanta Bhawan, to cover property tax, payments to
staff, and the loss anticipated because of a slow down in the ... ,
work and admission of patients’'while maintalnlnq a full- staff :
durlna preparations for rlnsurp Ref., EC(1)-4/82.

FC(2)-20/82. Opening of Patan Hospital. Tt was noted again that DOllPlP
“budgets, etc. will be set by the Patan Hospital Board. Thp
‘Present agreement expires in mid 1982, and a new aqrppmnnt will
need considerable rmvlslnn and amendmeht

C(2)-21/82. Blindness Control Program. It was noted again that this is. not
a UMN: program, but UMN acts as a supparter, advisor tn the
program, and a channel Hr expatriate personnel. '

FC(2)-22/82. UMN_£ilm. The cost of £12,N0N. was agreed on earlier, :and the -
£ilm will be made in 1987.

FC(2)-23/82, UMN financial structure and policy. A naper outlining the ;
general financial structure of the UMN was presented, and noted
‘with appreciation. e iy

C(2)-24/87, Liquidity situation. The problems of the past few months were
"noted, mainly due to large sums of money having to be paid nut
and the effect of the US dollar on other currencies.

FC(2)-25/82. Budget procedures for 1983, Tt was aqreed to aDprove the:
suggestion that preliminary budgets for 1984 be presented at thp
April meeting of the Finance and Executive Committees, Also noted
that it may be proposed later that the UMN fiscal year nnd in
mid-December 1nstpad of mid-January.

FC(2)-26/82. Business Managers. It was noted that there is a need for more
business managers for the projects, who should have’ tralninq and
experience in administration and accounting.

FC(2)-27/82. Coordinating Committee actions. The Minutes of the executive
actions taken since April were circulated and noted. These were.
accepted and approved, and are Qppended for record.

COORDINATING COMMITTEE EXECUTIVE ACTIONS

1) BANK ACCOUNTS.
a) CCE-16/82. Tansen Bank Account. It wa< RESOLVED that the account held @

in American Express C-,, Bombay, in the name of the Unltpﬂ'"
Mission Tansen Branch, be operated by any two of the follow-
ing, singing jointly: Tansen Medical Director (Geoffrey .
Pike); Tansen Business Manager (Hendrik Blom); Tansen @ ===
Nursing Superintendent (Bernadette Rai); Palha CHP
Superintendent (Mirjam Bergh); UMN Treasurer (Erling
Wennemyr) .




o

For the "United Mission Development & Consulting Services" ‘current
account No. 52 in the: Nepal Bank Ltd., Khasauli Branch, be as follows:
UMN Treasurer, Erling Wennemyr; DCS Director,. Kenneth Webster: DCS
Business Manager, Rudra Bahadur Chhetri; DCS Purchasing Officer, Kal
PrasaﬁﬁGautam;-DCS Accountant, Bhim Sen Thapa; and John Finlay.

o}

c) CCE=45/82. Scholarship Fund Account. It was RESOLVED to approve th:
following change in signatories: United Mission Scholarship! Fund
account, No. 10826, in Nepal Bank Ltd., to''be operated by any two of the
following, signing jointly: Carl Johansson (Executive Director);
Richard Clarkw{EducaﬁiQn Secretary): Erling Wénnemyr . (Treasurer) :
Frances Swenson; Purushottam Nepall (TSC ‘Administrative Secretary).

4) CCE-45/8?. Pokhara Proiect Bank account. It was RESOLVED to apnrove
the following changes in signatories: Pokhara Project Bank Account,
No.76, at ‘the Nepal jBank Ltd., to be operated by any two of the following
signing Joirntly: Stuart Clark, Dilli Raj:Devkota, Peter Quesenberry,
David McConkey, Erling Wennemyr. :

e) Andhikhola Bank Account. It was RESOLVED to authorise the opening of a
new bank account for the Andhikhola Project in the Nepal Bank Ltd.,
Walling Branch, to be operated by any two of the followiné siaring
jointly: Duane Poppe, Kenneth Brookes, David Cooke, Arjun Dhittal, and
Erling Wennemyr. ' (CCE=51/82).. . S

£) CCE-52/82. Jumla Bank Account. T+ was RESOLVED to'atthiorise” the
following signatories of the Jumla Project bank account at thel Nepal
Bank Ltd., thig account to. be operated by any two signatories signing
jointly: Jumla Project.Director, Business Mahaqer}—Builﬂigq;&bpqram'
Coordinator, Area Servidés: Officer, and UMN Treasurer. 51

g) CCE-66/82. UMN Lalitpur Health Program account= I+ was RESOLVED that
the name of this account be changed ﬁqhﬁ?he_United‘Mission to Nenal, ,
Convertible account'. - : : AR A TS g

1y CCE-66/82. Gorkha Project accounit. ' It was RESOLVED that & réw baak
account be opened in the Rastra Bank, Abukhairani Branch, in the name of
thé “UMN Gorkha Project', £o he operated by any two ¢f the following
"digndfories signing jointly® Gorkha Project Business Manager, Medical-
Superintendent, Nursing Superintendent, CHP Superintendent,'aﬂd the UMN
Treasurere.

i) 'CCE-66/82. Qkhaldhunda Project. Tt was RESOLVED that a new bank account
be opened in the Rastriya Banijya Bank,'Okbaldhundé'Branch,“in;the name
of the "UMN Okhaldhunga Project'; to be operated by two of the following
signatories, signing jointly: Anna-Liisa Jokinen, Marketta Lehti,

Kirsti Kirjavainen, Graham Toohill, Erling Wennemyr.

j) CCE=51/82, Aﬂdﬂikholé'?roﬁétt."It'was-RESOLVED thal a new bank account
be opened in the Nenal Bank Ltd., Khasaull Branch, in the name of the
"UMN Andhikhola Project", to be operated by any two of the following

" signatories, signina jeintly: Rudra Bahadur Chhetri, Okoro Nadukwey—
Thomas Wong, Duanhe Poppe, Ed-Kramer. nae : ' :

1

») SUPPLEMENTARY BUDGETS FOR 1982.

a) CCE-17/82. BEW Galvanising Plant. 1t was agreed io approve a budget
of R5.10,000, for travel egpenses in UK and Scandinavid in connection
with a feasibility study for the proposad calvanising plant. This sum
will be advanced from Undesignated Fund, to be refunded from another
source later.

b) CCE-20/82. HQ and EDBSO. It was agreed to approve +he following

supplementary budget iftems:

. B S g bt ey B | e
CCE.35/82. DCS Bank account. It was RESOLVED-that the bank. signatorits’=’




Headauarters Project -

Replacement motorcycle : in,nnn.
o : - (Rs. 5,000, expected from salp of an ryclp) AL T
Chairs for dawn & lies '?;ﬁhﬁ}? :
Lawnmower “f6r “Asha Niketan . ' ' b e -';r.’fLiﬁhﬁﬁ
. Refrigerator for Fleming Hutse A5 g FrRT L 26 nha
r EDB Service Office - £ 4 B
Office table . : 418.
c) CCE-=36/82: Jumla Projects It was REHOLVFn to anﬁrova the followlnq
Jumla language program coests . T - Y * 1o s a LB O
+1d) CCE-37/82. Gorkha, Lalitpur, Jumla, Business School. = Tt was RESOLVED
) to approve the following supplementary program fund budgets:
Gorkha Project, CHE, Eor training program
(transzfer from 1983 udqet} . 45,000,
Ldlltpﬁr CPHCPy for training nrcqram, i o= 7,000,
motoreycle (trans. from 1983) L Lsity _‘?_?’s;ﬂﬁn,
camera 2,n00,
Jumla, excess in overneaos (from Jumla Proqect funds) 20,900,
Business School: Fans, heater and other. elnctrlcal eou1D. J0i2s 615 .

e)"CCE=38/82. Gorkha, Okhaldhunga, HPSO. Tt was RESOLVED to approve. the
following supplementary capital ' fund budgets for 1982:

Gorkha Project, Hospital: Refrigerator 30,000.
Okhal dhunga Project, Admin: Safe 3,500,
HPSO: Two-drawer filing cabinet i TR s e . o N

- Pypewriter, secondhand 2,000,

£) CCE-43/82. Tansen, OGkhaldhunga. HPSO, It was aqreed to annrave :the
following supplementary capital budaets for 19823

Tansen Hospital, sterilizer . ; I _ . 12,769.56
Okhaldhunga Area,new house ..10,000.00
HPS0, voltage regulator - : - ] 921.25

§) CCE-48/8?. Butwal. It was RESOLVED to approve the following
supplementary budget for 1982: E
Butwal Guesthouse: Big electric kettle : s00,
Desk 1000,

h) CCE-53/82. DCS, Pokhara, Gorkha. It was RESOLVED to approve the
following supplementary general fund items for 108?

DCS Design office, bad debts SIRPANRNS e = e T
PEsy Sloss ih exchanqe i 865 .
Pokhara Area Services: supplementary grant for mailbag,

' repairs, travel, water _ 10, 700,
Gorkha Project, fuel store deficit ‘ g L2 5 3AC .

i) CCE-54/82. EDB projects, HSB projects, HQ. It was RESOLVED to anriov:
the following supplementary 1982 budget items:

Buling Arakhala Project . . i 68,800,
STMP brechures, . -4 e e S8 R ST
DCS Desiqgn office, calculator and filing cabinet T B0,
DCS filing cabinet @4 295 4,030,
‘Andhikhola Prioject, irrigation scheme study 3 3,00C.
Bio-fertilizer program i 0 4 Sen oG D00,
Gorkha Project, hospital - surgical instruments . 20,000,
el : sterilizer . 7,000,
0il tanks for storage 10,000,

Okhaldhunga, Dispensary, water filters . s : 2,000.
Central Drug Stora, HSSP, shelves (additional) G R R gy )
Headquarte*q Project, Asha Niketan - solar heater : SR iy 58
Office - telex & installation 7 5,000,
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3) SUPPLEMENTARY GRANTS FOR 1982..

a) CCE=21/82. HQ and EDBSO.
to be made from Undesignated Fund
Headauar

s for

Lawnmower for

Refrigerator for Fleming House

EDB Service Office

office table

CCE~-39/82. Okhaldhunga, HPSO, Jumla.

following gran
Okhaldhunga Project, Admint safée
HPSO: ' #wo-drawer filing cabinet

b)

typewriter (if bought from ou

Jumla, Language program costs

CCE-44/82, Tansen, Okhaldhunda, HPSO.

following grants from Undesiagnated F
Pansen Hospital, sterilizer
Okhaldhunga Area, new house

HPSO, voltage regulator

CCE 49/82. Butwal and HSO.
paid from the Undesignated Fun

c)

d)

ters Project - Replacement motorcycle
Chairs for lawn

It;was RESOLVED to'ap _
d for apbproved capital items for 1982

It was aqreed to approve the following grants

approved items::
' 5,000,
. 2,000,
Asha Niketan _ 1,000,
25,000,
418.

It was RESOLVEP;to-apnrovefthe

ts from Undesignated Funds:

%, 500,
- 3,439,
2,000,
12,600.

tside UMN)

It was agreed to approve the

unds, for approved items:

12,769.56
10,000.00
921.25

prove the followinq to be

Butwal gquesthouse: Big electric kettle 500.
Desk X : 1,000.
Health Services Office: Various furniture 5,000.

e) CCE-56/82. EDB & HSB projects, and HQ. 1+ was RESOLVED to approve the

following grants from the Undesignated
DCS - filing cabinet
Andhikhola - irrigation sc
Bio-fertilizer Program

Gorkha Project, Hospital

heme study

fuel stor

HSPO, Central Drug Store - shelves
Headouarters,

Guesthouses

Office - telex end ins

£) CCE-68/82. DCS, Okhaldhunga and HSPO.

sterilize

Asha Niketan - solar heater
- playground eoguipment

Fund for approved ttemsi— it
4,030,
3,000,
3,000.
7,000,

12,329
8,310,

20,000,

15,000.
5,000.

r

e deficit

tallation

It was RESOLVED to make the

following arants from €
DCS - new cooking SYys
DCS - equipment for galvan
Okahdlhunga Project, Busine
HSPO - furniture and eczuipment

ising proi

g) CCE-57/82. Other budgetary
Buling Arakhala Project:

From

From MCC grant in DCS

Business School: It was RESOLVED to

items.
1t was RESO

Rs.800/~ within the budge
I+ was RESOLVED to approve that Rs.4,
for steel rods in:repair wor

Flood Relief grant:

4) PLANS AND BUDGETS FOR 1983,
a) CCE-27/82. Total Preliminary Budge

he UMN Undesignate
tem £for BTI canteen

ss. Manager's office

LVED to approve
Tree Planting program grant

t for 1983.

ital items

10,000,
2,000,
1,207.50
2,000,

d Tund for approved cap

ect

transfer of funds:
13,450,
SR PR {n b

the re-allocation of

t as per EB-104/82.

000. be used

k on the school in Butwal are?

approve

The Treasureér presented

‘The consolidated budgets for 1983,
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b)

budgets. It was RESOLVED to express gratitude for this clear SR
presentation, and to receive the hudgets and “approve them fopr -~ . -
forwarding to members of the Finance Committee.

CCE-41/82. 1983 Preliminary Budgets. With the approval of thHe Finance
Committee members to hand, it was agreed to approve the Preliminary
1983 budgets as circulated, and to seek funding for same where applicable.

CCE-59/82. Overall Plans and:Budgets for 1983. Members had aiready
received copies of the plans and budgets for .the projects of the UMN,
and the consolidated budget fiqures were presented at this meetinq; Le
was RESOLVED .to accept these to. be . forwarded to the Executive and
Finance Committees for action, with a recommendation for approval.

5) EMPLOYMENT AND SALARY “MATTERS.

a)

c)

d)

e)

f)

g)

h)

RESOLVED to authorise Shanta Bhawan Hospital ad

CCE-22/82. Calculation of salary.

i) Leave without pay: Divi&efthe.monthly saiary?bY'l?é hburs to get
' ' ‘the hourly rate. ; '

“ii)Overtime pay;-mDivide the monthly salary by 160 hoursito_qeﬁ the

hourly rate.

CCE-23/82. Annual Holidays. The annual holidays'for:employees have been
defined as 200 hvurs. Adding.on the 7 national and religious holidays
given; the total annual holiday is_ 251 hours, which includes the seven
special days. B .

~CCE~25/82.  Employment of seasonal-related workers. 1t was agreed that

if the nature of an employee's work demands long hours. at certain times
of the year and short hours at another, his overall working time be
adjusted accordingly; each project to work out its own arrangement.

CCE-=31/82.: Christian festival days. It was aqrged_that Nepali employees
should work during Christian holidays, if they do not want to take these
days off as religious holidays. Work should be given to employees to
fulfil during these days, and if necessary Board Appointees should work
on a rotation basis in order to ‘supervise. 3
CCE-32/82. éayﬁen%lcf Chowkidhars. It was agreed-that'onhcompound-
chowkidhars be paid for by the project, but not off-compound chowkidhars.

It was agreed to aporove the

CCE-46/82, Positions for Nepali staff.
following policy: _
Nepali staff in management or leadership positions will not be

approached with an offer of a job in another UMN project. All such
requests should be. brought through the project directors to the
Functional Secretaries and the Treasurer (and if necessary to the
Coordinating Committee) before the'individual is approached. In the
case of Nepali staff in other than management or leadershin positions,
there is no need to take the matter to the Functional Secretaries’ or
Coordinating Committee, but the project director should be contacted
first.

CCE-42/82. Cost of Living adjustment. It was agreed to make the
following adjustments -on the basis-of Cost .of Liying increase:
i) ,All employees will receive a flat amount of R5,2ﬂ/-:
1i) In addition, all employees will receive a round 7% increase on
their actual basic salary (not the increment;)h :

CCE-47/82. SBH Staff’bonus. ' (Ref, SBH Board Minute MB-29/82). It was
ministration to pay an .

extra two months basic salary (basic + increments? to those staff who
are not selected for Patan Hospital (or transf§r Wlth}ﬂ UMN) and who
work until the hospital no longer requires their services.

7 lei )




i) CCE—G?/BO.L:LOP Emhlbyment Policv. T+ was 'RESOLVED to approve the
following amendments to the LOP Emnloyment Policy and Salary Scale as
recommended by the Education Board:

'a) Working hours. Para No.9, to read - ¥

" WNormal working hours are seven hours. per day, five days a week, a fota.
of 135 working hours per week (excluding the headmaster who works an
average of 40.heurs per week before being entitled for overtime pav. .
Ordinarily this will' be divided into six hours of teachina and one hour
of preparation-.daily at the teaching site, but adjustments may be made
%pd a limited number of overtime teaching hours with extra pay may. be
assigned to. meet temporary. shortages:ofi-staff; with thé approval of
"the local supervisor."

b) Annual leave for LOP tutors. This is increased from 10 days to 15 days.

— A — S n SRS M W Smm s e

¢) Extension of transfer assignment: travel_gllowance};' Para 8 ‘£o have
"If a tutor, having been transfakred to another -UMN project for at
least one year, agregs te extend his' transfer for at least a second
year, a travel allowance will be. paidite the tutor, ecquivalent to that
paid at,#hg;cowmenqement of the period of transfer, to enable a round
trip to be made away from and rack +toithe project. Any time taken in
such a trip will be regarded as holiday time, except for up to two
days- timé spent in actual travel." S
d)Extension. of transfer assignment:  bonuse. When a tutor accepts a
_égb3h5.§é§f-3f_£;é;5?ér assignment to a particular project, half of one
month' s per diem allowance will be granted. . _ -

v

e) Per diem allowance. The s1lowance is increased to:the 'following rates:
e rades 1 and 2 ¢ " Hs.20/~ ;
Grades 3 and 4 : 25/ =
Grade 5 : AN/~

The approved Cost of Living index will be used as the quide for annual
. aniendment to the per diem allowance. i)
') Out-of-Kathmandu allowance. '+ The:para "Allowances, c)" is replaced by

u—--——-—_.—-.—m——m—-—-—

the following: ‘3 :
"Out —of=Kathmandu Allowance (paid after the first month, and tgrmlnated

upon return to Kathmandu) :

1 additional increment for transfer within the Valley (outside of
LOPC ~or HQ)

2 additional increments for t:ansfer'to Pokhara

3 i W & » to Tansen, 'Butwal or Go;khé
4 L i " - to Okhaldhunga
5 " " i no o Jumla. ™

g) In-Charge Allowance. Under "Allbwances," para e) is replaced by:

"In~-Charge Allowance for: _ : i
i) The tutor who has administrative responsibilities for other .
tutors, computed at the following rates: '
Rs.3/+ per working day, with one other, tutor
Rs.4/- per working day, with two. other tutors
Rs.5/=' per working. day, with three or more other tutors.

ii) The tutor who is coordinating a special or experimental program
where the LOP considers that there are extra responsibilities or
unusual risks or working conditions, up, to Rse 5/ per working
day, at the discretion of the Principdl." A S
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X)

h) Tutors in projects. Under the heading "TréﬁsféES",“a'ﬁew’pé:a; 7
is added: g g il o

"Just as other UMN employees havepto adjust to the needs of the
particular project or office in which they work, so tutors
transferred to, or temporarily posted to, a project must be
prepared to adjust leave times, working hours, specific duties,
etc. to the needs of 'the project and lanquage learners whom they
are helping. Thesé adjustments will be made in consultation
with the Project Lanquage Supervisor, and he/she will represent
the authority of the Principal. In case of irreconcibable
differences of opinion, the tutor may seek clarification or
intervention by the Principal, but should abide by the ruling of 'i:
the --Project.Languaqe Supervisor in the_l meantime. The tutor
should also look to the Project Lanquage Supervisor for support
in training, teaching aids and materials, evaluation, e

i) Increment award to the LOPC: Principal. : Keshab Khanal iwill be
granted three eXtra increments’ from Ashar 1, :2039 in recognition
of the greatly increased expectations placed on him and contribu-
tion made by him. Further, that since this takes him through
the present ceiling Jf ‘the salary scale, there should be no
further increments for a three year period .from Ashar 2039; after
which a further three increments will be available for raward.

CCE-60/82. Overtime pay. It was RESOLVED to recommerd tothe

Finance Committee that overtimé work will be paid at the rate  of,

.1% times the normal hourly rate. Details of the implementation of

this still need to be worked out.r e <5

Promotion Criteria. It wasrRE§OLVED to copfirm'ﬁhe?action of "the
Health Services Board (HSB-82/82): icih st i

i) There should be flexibility in applying promotion criteria, and
there may be occasions’ when a listed post ‘becomes vacant which
has then to be filled in an energency with a:rperson not having
fulfilled all criteria. This kind of flexible use of promotion
criteria should be in consultation with the Health Services
Secretary. ' P mfaan :

ii) The main function of thé Promotion Criteria:Committee'is‘to
review the promotion criteria and to resolve .any particular
controversies. VA AT £ Rl

iii) Salary increase for promotion?" Any 'promotidn 'to’a new qrade
with increased responsibilities should result fA"&mirimum of 10%
salary -increases Any promotion to a new gradesmerely.on a
senority basis (i.e. no change in job description), without any
increased responsibilities, should result in a minimum of 5%
- -increase in salary, g, 2t RS T E
s [ = } o
iv) The function of increments: Besides'the mnormal annual .-
increment, 'extra increments should be be ‘given i< oy et 3
a) 1f extra ‘training has been successfully obtained; and
b) if extra job responsibility has been’'given.
Increments should not be used either as .reéward or punishment
for work standards. ! 4 R

1) CCE~-65/82, DCS aliowances. Tt was RESOLVED to approve the following,

effective from 1 Ashwin 2039, for - % ‘T
Grade I : monthly basic salary above Rs.750/-
Grade II: monthly basic salary of Rs.750/- and below.
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i) ,Allowances for short trips -

(NC in Nemal and IC in IndlaJ

: ; WBreakfaqt Lunch Dinner
... Grade T T ags 10/= jora s
Lf. Grade II A/~ 8/~ 8/=

lasting 24 hours and more -/

ii) Daily .-allowanceg for trips
Pt AR ek NC in Nepal IC in India

Grade I - 27/- 2B/ =
«Grade II 23f =i i 125 /=
11i) Overnlqht stay in hqtel:— i i
. : By NC in Nepal CadvE ' _IC in India
e Y 25 1% T B.Class o Class “A.Class. .B.Class C.Class
GBI IN/ - 20/ - 15/- 457~ IN/- 25/-
G.IT 25¢= 15/= 91yl aad od Baess 225/ = 20/~
*  Kathmandu Pokhara Tansen ' Bombay Kanpur Gorakh-
Biratnagar Birganj Bhairawa Delhi«" Lucknow pur
T 71 e Hetauda Surkhet Calcutta <Varanasi
Janakpur Dhankuta Madras |
Nepalganj Natrayanghat
Dharan SRR S
Mahendranagar
No hotel allowance will he paid when travelling overnight., .Employees

are required to stay in a.room which is lockable, and 'not to _share the
room with a stranger.  Cities not mentioned in the abcve llct may be
categorised by the Director or Business Manager. :

jv) Travel: Air and bus tickets and train fares are paid when authorised
in advance by the Director or Business Manager.. Travel by train, for
both grades is in 2nd class sleeper.. .Travel in Nepal is normally
by bus for both grades. Between Sonauli and Gorakhpur, up to Rs.15/-

IC tax1 fare w111 be pald for! both qrades,_

v) These allowancps apply only for regular business trlps ta towns and
‘icities. Allowances for stay in wvillages and -for excpnded stay in
towns and -cities will be decided in each casey:

b) Travel to rural areas in Nepal:

e — R e S e S R e e e

i) Epod allowance for trips lastlnq less than 94 hours, i)

see a), above.

ii) Daily food allowance for trips lasting more than 24 hours:
For both qrades -~ Rg.20/-.
1ii) Travel to most remote areas in Neoal-
Dolpa, Jumla, Taplejung:

Mustanq?fwhole distfict),

Dally food allowance of Rs. 20/— fnr both qrades.

c¢) Field allowance:

Workers assigned.to work in the field fulltime or short time will,
receive the field allowance as below. By receiving this, no:hotel
allowances will be paid. . Normal bhattis are included in this.

Basic éélary Dailv fleld allowanCe

Rs.200 - 280/- Ris A4S0
281 -.380/- 5/50
381 = 530/~ : S e T A EATe

531 - 750 s o S e :
;e

751 and over i S
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Field allowance is paid on lieu of other compensation for work
in rural-areas to compensate for hardship, irregular and over-—
time worklnq hours, difficulties in finding places to stay, ‘etc.
The above rules apply for erection, 1nstallatlon and survev

; workérs assigned to work in rural ar?eas° 2

d) Qther:. &

“When a DCS fleld worker is. out in the field and chooses to
work ‘on a weekend or other recognised hollday,-the worker is
-normally credited with the same number of hours/days of earned

leave. Overtime work is: cpmpansated for by the daily food,
allbwance, or the field allowance. . -This applies also for
employees who are in towns and cities on DCS business trips.

Any travel which involves an overnight stay will be under-
taken only with the advance approval of the immediate superlor
of the person concerned. -’ L4

s Th the case of longterm assignment at one’ Dlace, for lcnqer
than one ‘month, ‘other allowances different from those stated
above may be given, if employees and supervisor are in agreement.

These rules apply to all DCS employeesn__ UMN personnel are
counted in Graﬁe % e &t ' “

6) MATTERS CONCERNING BOARD APPOINTEES

a) CCE~28/82. Working Hours for Board Appointees. It was.agreed that the
.decision of BD-14/80 and EC(1)-46/80 is still valid policy: further
that "normal working hours', will be deflned as "similar working anurs
to those of Nepali counterparts.'

i

b) CCE-29/82. Holidays for Board Appointees. It was agreed that the
"Five weeks holiday" recommended in the Bye-laws be defined as £ollows:
For those working a'6 day week' - 30 working days ‘per annum =
For those working a 5% day week - 27% working days per annum
For those working a 5 day week - 25 working days per annum,

c) CCE-=30/82, Additional holidavs for Board Appointees.. It was aqreed
that additional holidays of three religious and one national day be
granted. It is reiterated that these, and all holidays, may only be
taken in consultation with the Proqec Dlrec+0+«

d) CCE-33/82. Mailbag = expenses. . .lt.was agreed that +mailbag expenses up
to 1 kg. per single persor, and 2 kg. DEr family, per delivery be paid.
for by UMN, whatever the contents and wherever it comes from, as far

aas 1is reasonable in terms of the total welqht and ‘§ize of tha mailbag.

e) CCE-34/82. Payment of Utilities by Board Appﬁlntpﬁ "It 'was agreed
that the following be implemented: -
i) Electricity: All Board Appointees ahould pay for thelr own .
ii) Water. Water-related expenses should be paid for by the project
for Board Appointees outside:the Kathmandu Valleys In the

Kathmandu Valley water should be paid for by Board. Appointees.

7) PRQVfDENT FUND MATTERS. : . N

CCE-24/82. Control of PF loans and their use. It was agreed that when
a person takes a lo-n from the Provident rund for the purposes
acceptable to the poliicy, he/she should sign a statement mentioning the
purpose for which the loan is taken, with the following final phrase:

"I guarantee that my loan will be used as stated above. TIf it is
found that the money has not been used for the above purpose, I

agree to refund the loan immediately, and also that my privilege

of having a loan from the Provident Fund in the future be forfeited."




g) TRAINING AND SCHOLARSHIP PROGRAM .

CCE=63/82. Special qrants for tralnlnqn It was RESOLVED to.approve tic
following policy ey 7 : _ e L Rty

"It is recognised that, in addltlon to the general scholarship and in-
service scholarships b91nq handled by the Training and Scholarship Proar
there are cases when specially selected employees of UMN .are sent for
particular training from a project, usually dnvolving considerable funds
which ‘are sought for this purpose. Such applications: for traininag grants
should be channelled through the Training and Scholarship Program, with
the recommendations of the approvoriate Functional Board as well as that

of the Project, and with funding through the project in major cases.”

g) BANK LOAN-.

CCE-50/82. Bank Loan. With the closure of Shanta Bhawan Hospital, as a UMN
preject in late 1982, it was RESOLVED to pay to hospital staff who are
members of the UMN Prov1dent Fund the full amounts due to ‘them from that
~Fund.

s was noted that part of the Prov1dent Fund money is in flxed deposits
in the Nepal Bank Ltd., which have not yet matured, and as a result it will
be necessary to secure a loan to enable the UMN to make the payments due at
this time.

In these circumstances the Coordlnatlnq Committee RESOLVED- to-authorise

' the UMN Executive Director, Carl Johansson, and the UMN Treasurery Erling
Wennemyr, to negotiate and siqn an agreement allowing the UMN to borrow
against ‘the UMN Provident Fund money in fixed deposits in the” Nepal Bank,
to the amount needed (probably about Rs.1,000,000.9.

10) DCS ACCOUNTING SYSTEM.

CCE~ 64/80 DCS Accounting system. It.was-RESOLVED to.apprqteqﬁhé;fbllow-
ing change as recommended by the EDB; to be introduced from_the beginning
of the next financial year:

a) The principal of depreciation will not be follawed any lonqer, as it
has not been followed consistently; also DCS will be looked on as part

of UMN serving the companies, and the project should thus fc]low the
overall "UMN rule.

b) The balance of depreciation, Rs.138,856/~ iﬁ-fhé-Balance.Shéat, will be
transferred to the DCS capital account. ;

c) The old balance of "Loss of exchange," (see CCE- 51/82 ) wlll be
wrltten of f against DCS Undesignated Fundsg

d) A new DCS capital account will be establlshed by transferrino frem and
closing the following accounts:

Customs deposit clearing : P RS wenl 5396

BFDW excess grant : ' mes b L T Loy Hhefdl

UMN, Consultant fund - ] ‘To be worked out.

‘Project investment fund ; 19,418,417

DCS expansion' program fund 01 o R13A42]1 .29

Surplus from operation 1981 . mrrid45303,29 )
29,0%9,00 )

DCS Undesignated Fund To 'be Workéd out?
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YAPPENDIN: - T ¢

UMN_TREASURER'S CONSOLIDATED BUDGET FOR 1983

1) BUDGET TOTALS I

(A1l figures are in Nepali Rupees; US § 1.00 equals N.Rs.13.70)
ADMINISTRATION ‘oo 1,547,979 975517 - | k3,427, 546) i
: HEALTTH SERVICES PROJECTS = . 12,1665 714 30,111, buk (17,944,730)
EDUCATION PROJECTS 1,226,600 - - 6,284,800 (5,058,200) |
ECONOMIC DEVELOPMENT PROJECTS 5,422,280 21 ,936, 443 (16,514,163) i
INTEREST EARNED 360,000 ... J[ JIARE 64 LA Bl a8, 0064 |
1 w1 b 1T Sy L R b R L/ ) |
2 |
£ 20,723,565 2 63,308,204 (42 58k, 6)9) ) Jl
(o . % SRR !
Rite b i § ey “ e S0 . I |
Grants needed for 1983%: _ £d : ¢ |
1. Per Capita Grants from Member Bodies (US § 800 per wdfkep) 3y #7? Gdd'_q' J
1 + 8 , -gll :
2. Grant to cover the deficits in all the recurring-budgats_ £z 1 , 887, ?87 _f? ft
3. Grent for capital items (except Administration) h JTUE B0 '
[ k. Grant for all the Program Fund projects/programmes It
(promises are given which cover most of these) 32,788,076 -¢
S |
Sl Y, I
i
e Notes: f
1) The budgeted income ‘consists of the following: _ } G e sk f
Persohnel Contributed Services (PCS) . 4,589,447 . >
@ Contribution from HMGN 2,500,000 (AHREP and PH)
L ; Other income, generated in Nepal 14,134,118
20,723,565 i
A S A I
2) Grants nceded for 1983 consists of the following: fid
Shisnc 42,584,639 I
SIMP surplus 263,900 |
Surplus from Administration Lk, 054 %
42,892,593 i
cETE |;.
i
3) Deficits in recurring budgets: i
Deficit Health Services projects -2,041,565 it
Deficit Hducation projects - 74,600 y
Deficit Economic Development projects - 131,622 i
Interest earned + 360,000 i
| R 4
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RECURRING BUDGET

Interest earned
Administration

Health Services Projects
Education Projects

Economic: Dévelopment Projects

2) BUDGET SUMMARY

360,000
1,547,971
11,322,306

740,800
2,409,640

16,380,717

*Rs. 263,900 will be accumulated
- see Small Turbine & Mill Program

CAPITAL BUDGET

Administration
Health Services Projects
Education Projects

Economic Déveiopment Projects

' PROGRAM BUDGET

Administration
Health Services Projects
Education Projects

Economic Development. Projects

8lk, 108

- 485,800
3,012,640

24

4. 342,848

37,130,924,

Expenditure Balance
- : 360,000
4,559,717 (3,011,7k6)
13,363,871 (2,041,565)
815,500 (74,600)

2,277,362 132,278 *
21,016,350+ <+ (4,635,633)
415,800 (415,800)
1,552,300 (1,552,300)
1974255 (97,255)
3,095,575 (3,095,575)
5,160,930 (5,160,930)
15,195,273 (14,350,865)
5,372,145 (4,886,345)
16,563,506 (13,550,866)
(32,788,076)




3) GENERAL AggiﬁiséRATléﬁ HISSTONWIDE w
i I
BUDGET 1983 i
! | Capital |l
Recurring Budget Budget ”
Income IExpenditure Balance I
Per Capita grants according !
to specification 3,471,600 - 35 471,600:1 adoe . i
Missionwide Expenses 70,000 1,616,000 _ (1,546,000) , 150,000 il
Headquarters Project 1;070,800 1,780,250 (709,450) - 187,800 |
Palpa Project Area Services 4,000 173,300  (169,300)" " -
Palpa Project Guesthouse 113,500 113,50Q - i 5,000 :
Gorlha Project Area Services 18,500 127,800 ' (109,%00) ' 18,000 [
Gorkha Project Guesthouse 16,000 16,000 - b al0GE '
Gorkha Dist. (Seconded Teachers) 45,0001 . . 534160 (8,760). 271,606
| Okhaldhunga Area Services 14,871 30,807 (15,936) 1t e
« Lalitpur Area Services - 6|5QQI _F6=5QO)]-” o
Pokhara Project Area Services 77,800 - 175,800 (981, 000) 4 G300
'Jumla Project Area Services: B 127,500 (127;5QQ? sl;h ?_ :
~ Butwal Area Services ' 43,000 170,600 (122,600) 1w 204500
Butwal Guesthouse 68,500 68,500_ _ f: Lf‘ ;fﬁ3;¢;ﬁ
Nawal Parasi Project Area Services — - 18,000 (184000) i iim, E
. Andhikhola Project Area Services ;6,000 48,500 (42,500) e I
' Surkhet Project Area Servipéé - 18,500 (18,4500) - H
Blindress Control Program-Afea | J : : I
Services ¥ - 15,000 (15,000) -
: : _ |
5,019,571 4,559,717 459,85k 415,800
. | 2 H.a
Less Capital Budget - 15,800 #
Bﬁdgeted'Sufplus ' -; ’441054 | w%
Nete: ¢ i ¢DEERIG e ey ;
Personnel Contributed Services are included in both Igpﬂme and Expenditure. ih
5. . I
I
i
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Specification of

PER CAPITA GRANTS

BUDGET 1983
_Actuals No. of Approved Actuals No. of Approved
- for workers  budget for 6 workers  budget
1981 1982 1982 months  _ 1983 1983
RECEIPIS:
a) Grants from Member Bodies:
American Lutheran Church 19,040 ©h 38,400 . 38,697 2 20,800
Assemblies of God : - = 10,000 o 0 = 10,000
Baptist Missionary Society 152,682 18 172,800°7°787,995. 19 156,000
BMMF International 368,272 70 496,800 262,000 69 - - 717,6C0
Christian Church (Disciples) 19,040 - 10,000 20,960 - 10,000
Church Missionary Soc.,Aust. 77,908 11 105,600 104,800 11 114, 400
Church Missionary Soc.,UK 106,451 11 105,600 S6y MB35 o T 44, OC
Church of North India 10,440 - 10,000 - - 10,000
Church of South India - - -.:10,000 - - 10,600
Committee for Service 0'Seas 31,60k 5 48,000 59,957 n S, 600
Danish Santal Mission - - 10,000 e e i ¥
DDC & Church of Scotland 35,169 5 48,000 30,193 6 :
Finnish Missionary Society 96,000 9 86,400 86,400 13
Free Church of Finland 71,360 6 57,600 R T R g% 0
Gossner Mission 28,400 2 % 19,200 34,034 b el ioe
Japan Antioch Mission - a 19,200 20,960 2 NP0, 820
Japan Overseas Coop. Service 9,520 2 L0, 200 19,650 2 20,800
Lutheran Church in America 62,880 6 r 57,600 62,880 7 72,800
Mennonite Board of Missions 29,700 6 57,600 26,065 6 62,400
Mennonite Central Committee 190, 400 2% 220,800 104,800 20 208,000
Methodist Church, UK 20,960 8 76,800 9,658 10 104,000
Orebro Mission 169,279 16 153,600 =k 18 187,200
. Presbyterian Church in Canada 19,400 2 19,200 . 19,880 g 20,800
Presb. Church in Ireland - - 10,000 10, 431 2 31,200
Presb. Church Synod, Mizoram 33,400 5 28,800 274947 4 k1,600
Regions Beyond Miss. Union 81,481 10 96,000 30,368 11 114,400
Swedish Free Mission 56,880 -6 57,600 62,846 8 83,200
Swiss Friends for Missions 5,440 7 - 10,000 = - 10,000
TEAR Fund 2k, 280 G 48,000 26,200 7 72,800
United Church of Canada 137,029 14 134,400 27,191 11 114, 40O
United Ch. of Christ Japan 10,115 1 9,600 - 1 10,400
United Methodist Church, USA 105,600 12 115,200 28,400 14 145,600
United Presb. Church, USA 122,000 12 115,200 49,780 10 104,000
Wesleyan Church 10,480 1 9,600 - 1 10,400
World Concern 136,640 10 96,000 36,680 12 124,800
World Mission Prayer League,
Norway 115,000 15 144,000 19,570 - 13 135,200
World Mission Prayer League,
USA 96,405 9 86,400 20,970 8 83,200
b) Other Per Capita Grants: 152 8 176,800 S0y Ie 15 187,200

2,524,387 314 2,990,000 1,519,552 326 3,471,600

S — — s — o —
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) EDUCATION BOARD

© ' BUDGET 1983 .= -

RECURRING AND CAPITAL BUDGETS

Recurring Budget

Income

Education Service Office 80,600
Language & Orientation .
Program .556, 600
Children's Hostel 103,600
.740,800
PROGRAM BUDGETS .
Income
Rural Youth Training
Program 28,900
Jumla Project 380,200
Training & Scholarship
Prograu -
Student Financial
Assistance Fund -
UMN Business School 76,700
485,800

Note:

Expenditure

] M i 1 e i

155, 200

556,600
163,600

815,400

e

Expenditure

58,900

4,173,700

550,650

510,000
78,895

5,372,145

Balance

(74,600)

(74,600)

Balance

(30,000)

(3,793,500)

(550,650)

(510,000)
(2,195)

(L4,886,345)

Personnel Contributed Services are included in
both Tncome and Expenditure.

27

Capital
Budget

81,570

15,685

974255

Years

1979-83
-1980-85

Ongoing

Ongoing

1981-8%

i
1




5) HEALTH SERVICES BOARD

RECURRING AND CAPITAL BUDGETS

BUDGET 1983

Capital
Recurring Budget - « Budget
Income Expenditure  Balance
Health Services Office 137,000 202,300, (65,300) 20,000
Health Services Support Project 40,000 99,000 (59,000) 6,750
Do. Missionwide Maintenance ~ 64,500 68,500 (4,000) 3,500
Do. Central Drug Store 2,116,000 2,071,000 . .45,000 6,900
Palpa Project, Hospital 2,759,200 3,139,200  (380,000) 123,650
Palpa Project, Workshop 177,000 177,000 : = 5,000
Palpa:Project, Leprosy Program  ; - 55,000 (55,000) R
Palpa Project, ANM School : - 19,000 (19,000) +
Palpa Project, Dental Program - i & & 21,000
Gorkha Project, Hospital 1,547,000 1,682,000 (135,000) 561,500
Okhaldhunga Dispensary 211,500 . 481,100 (269,600) 30,000
Patan Project Nurse Campus 120, 106 784,711 (664,665) 174,000
Patan Hospital 4,150,000 4,585,000 (435,000) 600,000
11,322, 306 13,363,871 (2,041,565) . 1,552,300
PROGRAM BUDGETS
Income Expenditure Balance _Years
Palpa Community Health Program 273,000 1,726,660 (1,453,660) ° 1981-8l4
Gorkha Community Health Program 220,000 860,000 - (640,000) 1982-8L4
Okhaldhunga Community Health Pr.: 59,400 487,400 (428,000) -1982-84
Lalitpur Community Development
Assistance Program 121,332 11,354,451 (1,01%;119) - 1982-86
Lalitpur Community Primary i s
Health Care Program . 50,676 2,166,660 (2,115,984) 1982-86
Patan Project, Staff House 120,000 8,620,000 (8,500,000) 1983
Roundworm Control Program = 38,000 (38,000) 1982-83
Flood Relief Work,Lalitpur AT 162,102 (162,102) 1983
8uk,408 15,195,273 (14,350,865)

Notes:

Personnel Contributed Services are included in both Income and Expenditure.

A gift received for Flood Relief work will be used in 1983 in Lalitpur.

28




6) FECONOMIC DEVELOPMENT BOARD

BUDGETﬂiéaz

RECURRING AND CAPITAL BUDGETS

‘Rébufring Budget

R e e TS T
~EDB Service Office . 56,400 .
" Do. ‘Liaison Office - Ty 2HO T
Do. Guestroom 6,300
Development & Consulting Serv.:
Administration 96,700
Do. Clearing/Forwarding Dept. 48,000
Do. Architectural & Engf : S
Design Office _ '5205,000.
+s Do, Small.Turbine & Mllls 14920,000 .
h».Do, Hetauda, Apprenticeship , i
Training Centre R e )
i Gpbar. Gas Lo, Bk Ay
Butwal Englnecvln@ Works- .. .. -
BWI Dust Extractor
2} 409 640_-
PROGRAM BUDGETS
e g " Income
EDB 80 Promotion of -
Apprenticeship Training -
DCS Rural Electrification :
Development Program - 50,000
DCS Rural Equipment
Development Program 25,000
DCS Bio-Fertilizer Program 24,000

DCS Humphrey Pump Fea 51b111ty Pr. 12,500
DCS Business Training & Service

Program ' . 60,240
DCS Galvanizing Plant Program 12,000
DCS Replacement of Gobar Gas i
_ Drums IV ' -
DCS Bio-gas Research and ¥ ,

Development Program 5,400
DCS New Cooking. bystcm for BTI ol

Canteen 13500, '
DCS Madhubasa Land Reclamation

Scheme Program : 56,600
DCS Madhubasa Roofing Program -
Rural Dovelopment Centre Service

Project 1274500
Nawal Parasi Hills DeVGlopment

Project 100,000
Andhikhola ProaeCt ; 2,478, 000
Surkhet Industrial Ccntre ' 60 OOO

. 4 e

Notes:

 Bxpenditure

116,722
77240
6,300

191,200
48,000

181,750
1,656,100

2,2774362

Expenditure

754000

255,000

270,000

98,700

~ lilj000

81,240
612,000

181,500
19,400
11,500

111,500
9,226

7,195;0&0

1,083,000
11,791,400
?25 OOO

' 16,563,506

1. PCS is included in both Income: and -Expgnditure. :
2, BTMP profit (Rs. 263,900) will be accumulated in the program.
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Capital
Budget
Balance
(60,372) 374900
(9k,500) 3,725
- 3,950
ot o
265 900 oot
o T A
= 1,050,000
L 1,500,000
100, ooo
(131,622) ;5 09bub?5 ;
263,900 ,
Batsnoe™ o Eﬁazé
(205,000) .  1983-85
(245,000)
(74,700)
(314500, .
(21,000)
(600,000)
:(181,500)
(14,000) "
(10,000)
(55,000)
(92260 ...
(1,067,540) "7
(983,000) .-1983-84,
(9,313,400) 1982-87
(665 0@0) - ©1983-85
(13550,866) -




I RECURRING

Receipts:

Rent refunds

Dividend from Companies
Income Workers Conference
Miscellaneous income

Payments:

Audit fees

Bank charges

Duty travel, personnel to
meetings (FB:s etc)

Change in assignment

Transportation furniture

Publicity : \ /

Repairs & maintenance

Rent & rent allowances

- APPENDIX 2

MISSIONWIDE EXPENSES

Staff conferences & seminars

seminars ety
Workers Conference

Executive Committee travel - 14,908,

Board Meeting expenses .

Consultations outside Nepal' - *

# Executive intern. travel

Printing of minutes

Costs for Direct Appointees =~

Support to Companies
Miscellaneous '

Deficit covered by
Per Capita Grants

Comments:

—

1.  There is still a sharp inoréase of rents
for the rent and rent allowances going up considerably.

——

- ———— — - S——

BUDGET 1983 5
Aetuals Approved -Actuals Estimate Approved Lilrea
for budget for 6 for 12 budget  Dearews
1981, 1982 _months months 2 19854 Frever 190:
106,112, 60,000. ' 23,173. 25,000. " 5,000. &) 554000,
.- - 80,300, 80,300, - -
- - ' 59,359. 60,000, 60,000, - + 60,000,
= 3 ky776. “_51,000= :510003 + 5,000,
106,112, 60,000, 168,473, 170,300, 70,000, + 10,000.
408 4,500, ~(20,000) 5,000, 5,000, + 500,
20,849, 20,000. 2,280. 3,000, 3,000, =~ 17,000,
2,539, 25,000. 24,980, 35,000, 45,0004 + 20,000,
438,356, 1%0,000. ' 11,361. 150,000, 180,000. + 50,000.
4,047. 5,000, 2,540. 5,000, 7,000, # 2,000
16,269. 18,000, 8,147. . 15,000, 20,000, + 2,000,
88,778, 70,000, 46,130. 80,000.. 100,000, + 30,000,
907.,749. 850,000, 1665,427. 900,000, 1047,000,; *+193,000.
_-"" - 91000= : 313880 ?lom‘_’ 9100(}’“ : ; =
%2.4629. 35,000, 91,419. . 92,000, 100,000, 4, 65,000,
45,000, “umi, - 204000. 25,000, ., 20,000.
10,810, 15,000,  164198. 17,000, . 20,000,  + 2,000
5 55,000. 1 6104 39,000s 40,000, 4 5,000.
75,470, 36,000, 2,100, = 8,000, 12,000, - 24,000,
- 2,880, 3,000. - -
—-— - 8‘0'10000 80’0000 P -
4;082, 2,000, = 5y2kh. 7,000, 7,000. . + 5,000
1298, 486. 1299, 500.. 9%2,90#.1462,006. 1616,000.  +316,500.
1192,574.1239,500.  7745431.1291,700. 1546,000. | + | 2h

in Kathmandu which is thé réascnn

2. A UMN Consultation Conference in Asia is planned for 1983.

I1 CAPITAL

New request:

Furniture and equipment for B.Asin,

*he Kathmandu Valley

150,000,




APPENDIX 3 2o
HEADQUARTERS PROJECT . . . e !
" Plans ‘and Budgets' for 1983

1. Project Descrlptlon

The Headquarters Progect has as its ‘resson for belng to assiime a’ eervant rf)le° It
It would seek to esslst fellow workers in achieving ‘their possible potential. i
This is true in terms of placement, as well as growth professionally. ‘Another
aspect of this is. each wcrker s relatlonshlp ‘to''the local congregatlons,.uﬂ

Necessdry 'to implement this are the plannlng processes for determlnlng future
policy and direction. This 1nvolves a commitment to a process of consultation.
In this there is, two way flow: to and from the graSs roots and the center.
There lies with admlnlstratlon respon51b111ty for stlmulus and initiative.in
this process. L ; i

Our tasks are clarified inthe follow1ng group:of obgectlves.

a) The objective of seeing admlnletratlon and management as a servant role to

|
|
|
|
|
|
2s Prolect Ohlectlves : : TSRO ! 5 ) 5 iw ‘ j
our fellow workers in Nepal f

b) Our relatlonshlp to HMG.; The members of the Coordlnatlng Commlttee, _" (i
Project Directors and others are active in this relatlonal taskn L i
[

c) To relate and communicate with the  member bodies who form our Board of
" Directors. '« These member missions; and churches take a v1tal share 4
policy-making, planning; sending of persnnnel and funds, prayer, and may
other practical and important ways. .

d) To 1n1t1ate and foster closer relatlonshlps w1th cur prayer partn=rs,:_ p
[
i
[
l

personnel sponsoring groups and donor agencies which may not be .member.
bodiesy  and 'supporting people globally.

1
P4 ; ) 1

e) To be. an 1nterpretat1ve v01ce of the UMN' to the many people who v151t NepeT
and UMNn To be' an outstretched arm of fellowship to other agencies -who |
work in . Nepal, and also ‘to llve in sen51t1ve relatlonshlp £0 the Nepall ii
ChrlStlan communltyv . . : -N
il
[
.*
|

f) To initiate, conduct axid iencourage plenning prqcesees within UMN. "'~ = |

3. Project Activities

The Executive Director has flnal respcnelblllty for the 1mplementat10n of the
) abov'e listed objectives; and in seeking to fulfill this task he relatés to the
“ following people and offices of the Headquarters Progett in. terms df miésion- E
¢ wide service and administration: E

£ a) Functional Secretaries, including Assistants in Economic Development and! i .
HeaY¥th Servicess' Personnel management,is among the many and varied tasks l;

‘ably done by the incumbents in these officesj. also overall adv1ce, planning
and direction for the projects and people under their Functlonal Boards.

b) The Personnel !Secretary is.our clearing centre for all.new pergonnel coming ;
to/UMN, and for the dealing with a,flow of ' enqulrlcs about ‘service in Nepal,
It is a large:ani’important task,: and the hundreds of v1sas requlred !
annually are handled in this office also.

¢) The Administrative Secretary keeps the Executive Director's office
functional in terms of secretarial work and supervision of the central
administrative office and its Nepali staff.

|

P

|

I

{

|

d) The Central Services Department is a centre of service to all the projects. !W

Property management and maintenance; the handling of incoming, outgoing and
inter~project mail; purchase of bus and air tickets; clearing of goods
through customs; the purchase of goods needed and shipuent by truck and plane

|
1
{
5 |




g e e

of some 120 tons of freighﬁiaﬁnﬁéllffti """ the projects; and much more
marks its ministry. A téam of:Nepali staff handle the work under the
leadership of the CSD Director.

¢) The Treasurer's office and its staff has large and varied ‘tasks: to perform.
The Treasurer; two Treasurer's assistants and Nepall staff make up this |
. tean,” handling central fingnces for the whole Missiony internally and A o
pelation to member hodies, donor agencies, and gifts from individuals; '
coordination of needsnan@mgrantsfforquﬂdﬁ;_-gséistagce in .accounting for
. some smaller Kathmandu-based projects; banking; and many associated
business matters relaﬁing'fb”Boafd’Appoiﬁﬁees'and?prdjectfadministrationn
£) A mew Auditor is urgently needed to handle audits for the whole Mission,
and ito offer accournting advice to ‘projects as.neededs .This post is
independent of the Treasurer's office, and is responsible to the Executive
Director and the Finance Committee. .

f) The Business Manager brings a fresh level of planning and accountability
for the Headquarters project, in terms of project business, staff matters,
. accounting systems for the guesthouses, etc. 5 '

g) The role of the Information Officer is to meet the needs as the call b ok
fresh audio-visual resources grows from UMN, from member bodies and from
individuals for literature, photos, glides, charts, visnal aidsyl
magazine articles, etc. ' ; s &7 L et R

h) Our team of hostesses, host”anq“gdééthéuséé'proﬁide'aﬂ éssential Bervic:
in the guesthouse ministry, primarily to new workers“in their initial: firc
months of language study, and to UMN members coming i’ from projects on
business and holiday, or in transit to and from furlough. ' There is.
accommodation for some 55 people. Nepali staff take a large role. in the
smooth rurning of ‘these three guesthousess. . & Sy O )

i) The Language and Orientation Program contimiés to ‘effectively serve in

traditional and new approaches to:language learnings , Some 60-65 new
workers teke their imitial course at the Center, and many others make
use of the facilities-in ongeing study anpually. - This is a separate
project under the Fducation Board, but is closely connected with..
Headquarters as the students stay in the guesthouses and are members of
the Headquarters Project, and HQ staff are heavily involved in the . -y
orientation program provided.

j) Our Counsellors meet genuine needs in our fellowship. We are grateful-

' Por their ministry, which is available to UMN colleagues across the
country, and other Christian groups. ' The Counsellors are responsible to,
the Chatrman Of thE Bogid, s rinipSaiie. S o : ' I

Planned BEvaluation and Research: : opR Ay

The meetings of the;Coordinatiﬁg Committee, Finance Committee, Executive.
Committee and the Board itself provide a'critical evdluation of the work.of
the Headquarters staff. il ' '

'Thq research dimension presentiy centers in a study of structural changelof

the mission in the wake of increased integration; - and a continuing thrust
on the Theology of Development, or the Biblical mandate for service.
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il
5. Personnel posts for Board Appdinféeéj- g 1
£ il . |

Bxecutive Dlrector )
Ireasurer ' LR it & SO |
Personnel Secretary s . % |
+ Health Services‘Secretary. . ! |

+ Assistant HSS FRAEIAYE H
+ Education Secretary g s

+ Kconomic Development Secretary EReh el w

+ Assistant EDS ]

Treasurer's Assistant - :

Treasurer's Assistant (part- tlme) |

HQ. Business Manager (part-time) 5 _ 1

I

i

“Administrative Secretary ;
Secretary, Mailroom ; : '
Secretary, General : ; g e i€ i
Audltor s = i i = R R = |

+=C8D Director.. U, 1 Lk te e L 8 SUE Tt iﬂ
Infortmtyon Offcus, wwemmiirn oo fl
Hostess, Asha Niketan ittt I
Hostess, Salayan House s E
, Hostess, Fleming House : - : . < il
Hostess, General’ vy 24 o bR s I

A% , - S B v A Sl 5 ;ll.
UMJ&mmml-u_, o : o G Ve I
\ Personal Counsellor ; ESSe S I
Personal Counsellor R v £ Loy R el |
= ; : it
iif
: £ . !&
; | 1
. [
- |
1
5 : o p
it & (i
y =2 it
(s
%H
¢ i
; - 1|: {
; | !' [




HEADQUARTERS PROJECT
GENERAL FUND BUDGET FOR 1983

Actuals Approved Actuals Estimate Proposed Inc/Dec.
for Budget for 6 for 12 = Budget over
1981 1982 months months 1983 . 1982
1) HQ Offices N
Receipts: .
Interest 12,000, 8,000. - 3 ot i G000,
Miscellaneous 127, 5,000, 4,293, i 5,000, = 54000. -
Profit on sale of . ' ; L
goods - - - - 34000, 5,000. ‘+ 5,000,
Budget allocation 634,030, 608,400, - 595,900« 685,750, . 4 77,350.
Personnel Con.Svs., 228,883, 335,000. 130,273, 2554000, 264,700s - 70,300,
Sale of cement 15,200, A - - S L
890,245, 956,400. 134,566. 858,900. 960,450, '+ 4,050.
Payments:
Salaries - : o
Administration 11,595. 10,000, L,hoLk,  10,400. 12,250. + 2,250.
Central Services 63,912, 20,000, 34,108, 70,000. 77,000. +  7,600.
Treas. office 45,813, 62,000, 11,238. 42,000. ' 6040004 = 2,000,
Personnel Con.Scs. 228,888. 335,000. 130,273+ 255,000, 264,700, - 70,300.
Office supplies &
stationery 56,990.  55,000.  41,563. 85,000,  93,500. + 38,500,
Postage 19,691. 22,000, 1h4,115. 30,000, 35,000. # 13,000,
Reference books &
publications 1,912, 2,000. 81k, 2,000, 24000, -
Telephone, telex &
telegrams 12,806, 15,000, 9,168. 15,000, 264500. + 11,500,
Consulting services 60. - - - - 2
Legal fees and exp. 100, - - - = =
Security services 6,972 84500, 2,685, 7 +500. 84500,
Rent ~
Guesthouses 180,037. 1k5,000. 105,330. 157,000. 173,000, + 28,000,
Offices/storage k6,989, 117,000, 67,250, 104,000, 115,000, =- 2,000,
Repairs/maintenance 22,503. 35,000. 11,277. 25,000. 25,000. - 10,000.
Utilities L, 467, 8,000, k,172. 8,000. 9,000. + 1,000,
HQ staff travel -
Local 5,119, 8,000, 1,350, 6,000, 12,000. = 4,000,
Out of town 13,944, 40,000, 4,389, 20,000. 24,000, - 16,000.
Motorcyecle expenses 1,619, 1,900. 2,027. 3,000, 5,000. + 3,100.
International
executive travel - 5,000, 64110, 8,000. - - 5,000.
Audit expense 14,712, 14,000, 8,020. 8,000, 15,000, + 1,000,
Miscellaneous 2,566. 3,000, 1,659. 3,000, 3,000. -
Board Meeting exp. 10,810, - - - - o
Exec.Committee Mtg. 14,908. - - -
Printing of Minutes 35,470. - - -
803,870. 956,400, 460,042, 858,900. 960,450. +  4,500.
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Actuals Approved Actuals Estimate Approved Inc/Dec
for budget for 6 for 12 budget over
1981 19&& months  months 1983 1982
TS T ESEE L2uge IR SEta
2) ASHA NIKETAN HOUSE i

Receipts: _
Food 145,005 159,500 73,108 162,000 177,4%0Q/UH + 17,900 .+
Accommodation 61,617 60,000 33,268 70,000 77,000  + 17,000

Miscellaneous .. 4,061 . o @939 T ki &
Budget allog. . .~ 7 0 - 8y000 i 8 000 14,000 + 6,000

" Pers.Contr.Serv. 127350 11,300 'jﬂ,soo_ 52 600 24,900  + 13,600

EIe 70p3/083 . 238,800 . 120,615 262,600 293,300 + 54,500

Payments‘ RT T w , n <
Salaries LS30M00 L HeBEID00 L OGNE;695 |\ 55,000 38,500 + 3,500
Yers. Contr Servo 125550 114300 114560 22,660 24,900 + 13,600
Food 142,990 140,000 57,701 140,000 154,000 : & 145000

. Household 9,406 <7 14,000 0. 10,150 40 25,000 27,500 3 134500
Repairs/Maint. 5,296 ¢ 12,500 ik 0,399 . 5515,3500 20,000 + 7,500

~Telephone ; - (P67t & B 000, © hos 2,600 3,000 e,

. Transportation w260 F S ALD00 T E0906 L #1080 1,100'uC*L,L 100
Utilities 23,005 18,000 ¢ 10,872 £ 18,000 1 .:19,800 i " #4:14800
Miscellaneous Se 114 i 000,507 11,023 | FES 4,000 7 Sy 500 =;+ i JEOO

231,097 ~.238,800 - 118,852 - 265 500 293.300 ooty 54 500
3) SALAYAN HOUSE i

Receipts! E
Food 127,316 115,000 58,381 150,000 150,000 + 35,000
Accommodation 50,113 64,000 33,274 70,000 70 000 + 6,000
Miscellaneous 1,868 2,778 5,000 S ‘
Budget alloc. 15,000 15,000 1 ?OO = 13 500

_ Pers.Contr.Serv. 11,390 11,300 5,650 11,300 1;,600 s 2,300
190,687 205,300 100,083 .. 251,500 235:300.: +u§0*ooo
e e T T
.~ Payments: . . S & o R SR
Balaries l.l.ch 945 . 17 28,000 (13,438 T 283000 32,000  + L, 000
Pers, COntr,Serv,;; - %3 3904055 491, 300.£10, 154 650 11,5300 13,600 4 2,300
.. Food 77 99,202 100,000 . 54,895 120,000 130,000  + 30,000
.+, Household 119, 974 U003, 000,000, 48, 149 | ~15,000 16,500 4_ J,5QJ

' Repairs/Maint (15, 775158 27,000 14,803 21,000 8,000 " =13, 1000
-~ Security services . — 6,228 = 7,000 2,576 .. 6,500 8,200 4 1,200

‘Telephone 12,085 77 12,000 70¢ 11,095 [ 14800 2,000
Transportation 2,272 1,000 4y 655 2,000 2,000 + 1,000
Utilities 21,511 18,000 9,614 18,000 20,000 + 2,000
Miscellaneous 2,399 L, 000 500 2,000 3,000 . & 1,000

185,777 205,300 112,674 225,600 235,300 + 30 000
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Actuals Appfbﬁﬁﬁ Estimate Approved Inc/Dec
for budget for 6 for 12 budget over
1981 1982 months months 198% 1982
4) FLEMING HOUSE " :

Recéipts.' : ALY % Y Gt 1 _
Food . Loy 71,893, 75,600, 44,268, 85,000.  94,500. . +18,900.
Accommodatlon 37,974, . 140,000. 29,137. ~ 50,000. 454100a  + 5,100,
liiscellaneous 840, = 13-%89. - - -
Budget allocation - 30,000. 30,000, 8,000, '-22 000.
PCS 1, 160. 11,300, 5 650, 317300, < 13, 6000 300.
BB & B 121 867. 156,900, ,5%4. 176 ,300. 161,200, & k ,300.
ol i3 @ = _4,,__szi“#__

Payments: : _ : ; 72 it DOGE, _
Salaries , 16,795, 18,000, 11,762. 23%,500. 26,000, | + 8,000.
PCS . 117160, 11,300, 5.650.  11,300. 13,600, :+ 2,300,
Food i 51,.7&;° 60,000, 24,435, 75,000, 85,000,  +25,000.
Household | L, 82k, 54000, i Bydien. 5 153,000, TFHI00E E4P00s
Repairs, & maintenance s 334 36,000.  19,181. 36,000,  10,000. -264000,
Security services 64757 7,000. - 2,576, 6,500. 7,200, + 200
Telephone e 1,047, 1,000, 416, 1,000. 1,200, 4+ 200.
Transportation Lza, 1,000. 22k, 1,000, 1,200.  + 200
Utilities e R 15,000. 5,102, 12,000, 13,500, = = 1,500,
Miscellaneous 14795 146004 L29, 1,600, L,OOO° + 400,

107,452,  156,900.  73,196. 164,900, 161,200? + 4,300,
5) HEADQUARTERS TRUCK

.Receipts: < ; b
Charges 64,804, 80,000,  38,696. 90,000, - 100,000. +10,000.
Miscellaneous 24,426, - - - - -

' Payments: 89,230. : |
Salaries 19,992, 23,000, 10,611. 23,000, 27,000, + L, 000
Operation 43,773 42,000, 18,670,  44,000.  50,000. 8,000,
Repairs . 17,680. 10,000, 854, 1+ 10,000 ., 15,000, 5,000
; Rent fOI‘ p&rkiﬂg 1 ] 0005 "'I', 000. 2 ] OOO o N 5 [l OOOn .5, GCO& + 0. OC‘:_’ "
Miscellaneous 4 ,700. 1,000, 91, 1,000, _'~3,000@' st (S OO,

92 145. 80,000, 32,226, 83,000, - 100,000,
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Actuals Approved  Actuals Estimete Approved Inc/Dec l

for budget for 6 for 12 budget over w

4981 g 1982 /% months  wmonths 1983 1982 if

151

6) HEADQUARTERS VEHICLE ‘

Receipts: _ : 4

Rerk of nehicle, = o Tl e S s 2 |

3 i Private s 10,000." |

Debited ‘to HQ travel : o Bt ::i:

and others 20,0004 - - w

30,000. |

| - I

Taxes o S e : 3 GERRS I

Fuel and oil : ' ; e 1

Repairs = tyres i ,f!

other 1l

'Garage" ' | : = i =R ﬂ

“Miscellaneous- b il g '4

e LY egiiyailt |

30,000, il

CAPITAL BUDGET FOR 1983 ;F.'j.

Adding machine 12,4000, eme }M

Typewriter 12,000. L

Filing cabinets 5,000. il

Photocopy machine 120,000. 'i

Chairs 2,800, fit!
Addressing machine 10,000,

Slide projector 6,000. i

Renovation hostess quarters it

at asha Niketan 20,000, i

187,300, il

i A i

i.‘-

r

fid

it

it

I
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LR 07 YRl BDUCATION BOARD -

Plans for 1983

These statements of annual plans reflect the process that h%s'btén going
on for the past two years of more systematic planning and évaluation. In
nearly all of the projects and programmes the chief constraint, that has
been applicable to this planning process is the avallablllty of ‘personnel
to. carry out the work.

Therefore, in planning for 1983 we have had, as always, to try to predict
who will be available, where, and waen.

The New ERA evaluation report in Gorkha District, ard subsequent
discussions of that, have encouraged us to continue selective decondment
of teachers to government schools, with provision of small financial
resources for purchase of teaching equipment, and trying where possible to
develop a broader approach including non-formal education work in the
community .

This is reflected in our plans for Gorkha District and for possible work

in Okhaldhunga District, as well as the continuation of the Health Service
Board's work in Lalitpur. The fact that we can make plans for thie work to
cortinue and even possibly expand slightly is only possible because of an
encouraging number of new teachers comlng to UMN in the past year.

vt 5
i _. . !

This still does not enable us to take up all the requests that have come to
us, particularly from Gorkha District, and the majority of those schools
that ask do not receive any help from the Education Beard.. 0N

B

NS
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APPENDIX 5

POKHARA EDUCATION PROJECT
Plans for 1983

Project Description

The UMN's involvement has been ﬁaihiy irr the Gandaki Boarding School,
GAMV . (previously called the Pokhara Boys' Boarding School) since 1965,

where the aim is to provide good ‘quality all-round edugation up 1o SLC”
level, to boys from all’ éver the Western Development Region. '~~~ -*

Involvement in'néarby_village]hggh‘échdolsféﬁa tHe loca}-coliéée céﬁpué'”
Has also begun, with the aim of upgrading the standard-of teaching in
certain subjects. S » .

*

2. Objectives SohE. Tarahion e g :

'a) To .give personnel who can, in hostel or in school, educate and'care

for the students inthe spirit of Jesus Christ,

_ b) To "supportthe school administration by’ supplying specialis@_teaphers_:

i-;fi@&tingiaa.;ﬁhrgtséh_iﬁgiﬁf b i e W Pu

" ““in English, Maths-and Science.

¢c).Ta provide, through ‘the stholarship programme .in_GAMV, opporﬁvnityrfor‘ﬁyf
nigh school education to boys from poor families. and remote areas of
the Western Region. ™" “n s ORRB i aigby i

d) To give personnel to help in Teacher Training at the Prithvi Narayan
Campus, Pokhara. : bt

Activities .. -
a) Furtheb involvémént:in_hbéxel.sidehof Gﬁnvrf it
b) Scholarship programme in GAMV - :
¢) Specialist teachers in GAMV and village school R e

Starting in 1983:

Teacher Training assistance’in the PN Campus. '’

Evaluation ¢

The Scholarship Officer will undertake a continuing analysis of the academic
performance of boys studying at GAMV under the UMN Scholarship Programme.

An evaluation of the 1983 programme will be done for the February 1984
Fducation Board meeting. In addition, an informal evaluation of the proiect,
among other things, will take place during the annual interview of each

worker posted to the project.

. Personnel

Posts for expatriate workers are:

Administrative Advisor/Teacher, GAMV
Scholarship Officer (part-time)

*English Teacher, GAMV

Maths/Science Teacher, GAMV

Hostel Parent, GAMV

Hostel Parent/Maintenance, GAMV

Ag. Educator, RYTP (EDB post; until July 1983)
Teacher, Kaski District

Teacher, Kaski District

Teacher Trainer

29




POKHARA PROJECT

ARE4 SERVICES

GENERAL FUND BUDGET FOR 1983

Actuals Approved Actuals Estimate Approved  Inc/Dec.
for Budget for 6 for 12 Budget over
: iad @8l o o 1902 months _months ' 1983 1982
Recetptilonfyi Fais LIt SR e it a0l ayad rehich  ealibai Can ik
Budget allocation ' 6650477 1242004, 1 58,680, 89,0004 98,000, 4 65,800,
Personnel Con. Scs. 1055565263006 50,0004, 60,700, ~ 774800. + 1,500.
et £ e s g e : : i
+ 112,215, . 88,500,  88,680. 149,700, 175,800, + €7,300.
Payments: e oL iR :
Personnel Con. Scs. 105,565. 76,300, 30,000, 60,700. 77,800. + 1,500,
Administration 672. 5,000, 2,960, L, 000. 4, 0004 i+ 14000,
Mailbag 24895, 2,000 -~ 3,100, 6,500, 64500, -+ . 5,500
Repairs 1,362 3,000 1. » 64600, 9,000, ' ' 85000.. + 5,000,
Travel & transport: . . 898. 1,200, . 1,100. 1,500 " . Ly500¢L + i  J0OC.
Rent W = 900, 674100, 17642004 + 764200,
Water carrier. _ - - 2 9004 BeBOGT o %,800
W 349,30240 88,5004 88,680s 149,700, 175,800, & 87 i
Notes:
Total expatriates served by the Area Services: 20 adults

PGS: Note that in the past all expatriates were listed in

there are two distinct programs: RDD and Education..
The above figures are

own personnel in
personnel onlye.

ats budget.

7

CAPITAL FUND BUDGED FOR 1983

Furniture

Lo

the AS budget. |
RDD has listed its
for education”

Iesr




/APPENDIX 6

GORKHA SCHOOLS (SECONDED -TEACHERS)
Plans and Budgets for 1983

Project Descrlptlon

The UMN w1ll contlnue to recrult teachers to second to schools in the Gorkha
District in keeping with Education. Board policies on secondment of teachers.
Their work will be concéntrated ir aréas where UMN has a commitment to help,
or where the community has shown a willingness to work together for the
all-round development of the education of its people. Teachers will be, A
encouraged to-spend time in non-formal education wherever opportunities S
present themselves. : AN

Project Objectives

In 1983 the project will continue to'help in Makalslng and will begin work in ;;
Ahal Bhanjyang (Thalajung Panchayat). If the number of teachers permit the |
village of Namjung (near Makaising) will be the next to be helped. Other WF
veachers.will be seconded to the HSB for work in Lalitpur, and it is hoped that F
during 1983 similar wopk in Okhaldhunga in conJunctlon w1th the HSB progect _ i

there will be commenceds’ 4 : o P
1§

J

Project Activities .- , AR s I

It is hoped that we can keep two teachers in Makaising throughout the year, i
teaching Maths and Science, and also involved in non-formal education th
activities in the community. The work in Ahal Bhanjyang (Thalajung) will be i
planned locally by the CHP team in Amp Pipal and the education workers assigne:
there. If suitable locations are found it is hoped to send a teacher and &+ (e
fulltime non-formal education worker to'this panchayat to join a health worker
in assisting ‘the ‘all-round development of education activities, both-in the
school and the community.”’ In 1982 ¥he Headmaster of Luitel School: graciously
gave permission for a new UMN teacher to work there for 6 months of further
language study and orientation, and it is planned to repeat this so that
teachers new to Wepal have some experience before taking their fulltime
assignment. If an experienced worker and a new worker can be teamed up at some !
stage of 1983 then the possibility of beginning-work in Namjung High School i
(north of Makaising) will be investigated. ﬁ

Planned Evaluation/Research i e o E R o e Bl rf

The formal evaluation of education work in Gorkha’is now available and has
been uséd in ongoing‘work and planning. It has encouraged selective hq
secondment of teachers, with increased help in non-formal education activities 1
of vnrious kinds. At the first EB: meeting.of each year. the activities of the [
project are evaluated, and this is augmented by evaluation in, each annual ﬂ"
interview conducted with individual workers. : ; i

Personnel AR 'q

There are 8 posts for education workers approved in Gorkha District. The type  “
of teacher or education work is not defined for each post, nor is the exact Il
location: Where the location is known, with the subject taught, it is shown in
brackets:
Teacher (Makaising, Science)
_Teacher (Makaising, Maths) = : rre alsslod Ladirpny el
"Tezacher (Ahal Bhanjyang, Non=formal)™ 't =« i f wn g g Il
Teacher (Ahal Bhanjyang, Maths) s
*Teacher !
*Teacher
*Teacher
*Teacher

l+l'1




GORKHA DISTRICT (SECONDED TEACHERS)
 AREA SERVICES:

GENERAL FUND BUDGET ¥OR 1983

Actuals Approved Actuals Estimate Approﬁedﬁ. Inc/Dec "

Uipew. 45" pudget oy ©: 1 oy 12 budget - over;:
11981 1982 ' months months - _ 1983 . .. 1982
iy ! e S ks
Receiptst L1 G i : RS b PR e S L S SRl LT
Budget alloc. . 7,910 | 8410 STaadh mgEend RiBat60 s RS0
PCS(whole district) 51,000 36,000 13,500 27,000 45,000+ 9,000

e — .

58,910 Wi 410 13,500 24,760 53,160 - .+ 8,750

Paymentsi's | 4% X ' L A G 9 ”:ﬁﬁ
PCS o 51,000 . 36,000 13,500 27,000 45,000 :« +94000-
Mailbag G A E OB R By DO 306 | 588 5500 54500 -, re
Rent 400 1,200 800 1,200 OWa e
Maintenance 750 500 500 - 250
Water carrier 320 96Q 607 960 i 1v98Q . e
¥
% - 53,553 uh k1o Wh,503° 7 ©0 34,760 - 53,160 . +.8,750

Nkt Phs oot € Smas b3 Saadd ot 9 rih
. The budget for 1982 was for 4 teachers. _ ; R
" The'budget for 1983 is for 5 teachers. Locatiofis are not yet known
therefore this must be applied flexibly yhén.assigﬂments are made.

“ CAPITAL FUND BUDGET FOR 1983
For expatriate personnel:
. House renovations i %000 W
Lo Phrpdtlve i T R 10,000 " 15,000
vof Seconded teachers equipment fund "for
schools: g, Ak ot
Request carried forward; already’ A
funded 2,000
New request 2 4,000 6,000
. 5 i ; : : P s 21,000

Note: R :
These capital budgets are intended: for mse for seconded
teachers whether or not| they are: assigned to Gorkha District.

k2
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KPPENDIX 7.

MAHENDRA BHAWAN SCHOOL

PLANS for 1983

Project description.

~ Mahendra Bhawan School is a Nepali—medium boarding school for -girls,

having 975 students (in 1982) in Classes 1 = 10. Almost 25% of the
students are boarders. The UMN has been seconding workers ' to. both
the. school and the hostel, and olso assists in the giving of

scholarships- and finding of sponsorss

'Project objectives.

The UMN plans:to.continue its efforts in assisting Mahendra Bhawan's

programme espeéially in the hostel, but also in the teaching as long as

UMN-teachers can be seconded.

Project activities.

To_continue:

~hostel work

~dispensary work

ngholarship assistance

-Representation on the Management Committee
To_terminate:

—~classroom teaching

Planned evaluation/research. -

An evaluation of the effectiveness of UMN in the educaticnal .-
programme at Mahendra Bhawan will take place annually at the _
Education Board. Individual workers' contributions will be assessed

at each one's annual interview.

Personnel and Training.

~In 1983 the posts will be: Hostel Worker

* School Nurse

English Teacher(until May-83)
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APPENDIX 8

JUMLA PROJECT

PLANS Tor 1983

Project Description:

The UMN is assisting HMG/N in the establishment of the Farnall Technlcal
ScHool, taking responsibility for the construction and equipping of faci-
lities; develooment end dmplementation of the reducational; program and
teaching materials; and the in-service training of national staff for both
the ' Karnali Te'chnical 'Bchocl and staff of other Technical Schools as
required by ths Nationzl Bducation Committee. - The Karnald, Technieal
School gives training, mainly of a practical nature, for four years in:
construction, health, agriculture and education (from 1983). Graduates
will receive certificates which will qualify them for government posts
with corresponding terms of employment as follows: &)- Sub-Ovérseer cun
Surveyor, b) Auxiliary Health Worker, ¢) Junior Technicel Assistant in
Agriculture =nd d) Primary Sc¢hool Téacher. In conjunction with the above

work: the UMN. will alse be involved in scconding teachers to local -sghools,

b'

3)

L)
5)

6)

community health work, non-formal technical training, reforestation,
community development activities and assistance to HNMG/N' and ‘otler ‘develop-
ment agency programs.

Objectives:
Qverall:

To be involved in the establishment of close relationships with local
people, HMG/N and other development related personnel in order to give
meaningful direction to and fuCllltﬂt* the carrying out of the above'
described programs. ] : :

Karnali Technical School:

To complete by the end of February (the beginning of ‘the new School
Year) the main classroom/administration building and one additional

dlnlnp hall. Other construction work will be decided on a priority !

basis by the Puilding Committee.

To continue the non—formal trﬁlnlng of lOCal people in construction

skills.

To continue the 1rstruc 1onq1 program for the prosent 75 students ﬂlong

with =n additionsl 48 new students 'to be recruited during October/Novem-

ber 1982, The latter half of 1983 will see the implementation of the

on-the-job (apprenticeship) portion if this training.

To continue to develop and print the necessary instructional materials

and to share them with other interested persons where ap proprigte.

To continue to give in=service training to KIS technical trade instruc-

tors and to offer the same training to upp01nted staff of otHer Techni-

cal Schocls when requested to do 604

To carry out a Study Tour of technical institutions in India and other

sArby countrle and talke advantag( of local training opportunities in
Nenal with KTS Nepali staff that have demonstrated good ability and a
degire to continue within the Technical School programa

7) To implement the Primary Schocl Teacher Training Trade and to carry out

the necessary development of materials for this involvement.

by




1)

2)

3)

1)

2)

Village Schools:

To continue the UMN involvement in the Primary/Lower Secondary School
in Bohora Ggu through involvement in teaching, teacher training, and
working with the School Managlng Committee’ to improve the School.

To, be dnvolved in the- local: community through non-formal education
and other means.

To seek additional UMN teaching personﬁél to fill other posts which
may open upe.

Community Health:

To continue the invclvement in MCH Clinics in conjunction w1th the
HMG/N Family Planning Office.

To continue the contact with the local doctor, Red Cross Program and
other health activities in Jumla in order to lend support and assist-
ance where possible and to maintain good relationships in order to
facilitate the KIS students participating in these programs for a part
of their practical training.

Reforestation:

To continue the establishment of a ferest tree nursery for the produc-
tion of 10,000 secdlings on an annual basis. :

To work with the local people and District Forest Office in determining
a reforestation plan for land not included within the KTS compound,

Assistance to Other Agencies:

To continue assistance to HMG/N agencies-their development efforts,
particularly through transporting development materizls along with
Jumla Project materials and the sharing of experiences gained from
the long term involvement of personnel in Nepal as well as the imme-
diate Jumla area.

To be involved in developing a eémokeless chula ‘suiteble to the needs
of the Jumla people and train KTE students and others in the construc-
tion of these chulas.

To be involved in develeping means of processing apples and other
fruits and vegetables and to demonstrate these te interested persons.
To encourege sach student in KIS to begin to implement with his

family, some of the things he has learned, each time he returns to
his home on holiday.

Te continue to build relationships and explore other community needs
for which assistance might be given in the future.

Program Activities:

Participate in the construction, development and carrying out of the
KTS educational program.

Second teachers to lecal schoclse
Assist in the operation of MCH Clinics.
Develop and maintain a forest nursery.

Develop community relations. ©
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Evaluation and Research:

At the first Education Board meeting of 1984 there will be a discussion
of 1983's work in 1light of the Project's long term and annuel plans,
culminating in an evaluation of all three items.. In addition, an in-
formal evalvation of the Project, among other thinpgsy will take place
_during the annual interview of each worker posted te the Project.

Personnel:

*Project Director

*KTS Co-Principal

*Building Trade Instructor x 2
Agriculture Trade Instructer

*Health Trade Instructor

*Teacher Training Instructors x 2

Librarian

Buginess Manager

Community Medicine Coordinator
MCE HNurse

*Agriculturalists x 2
Electrician 2
Foregter, .o :
*Local School Teachers x & _
*Building Program Director/Coordinator
Construction Supervisor
Construction Supervisor
*Construction Superviser

The Project personnel would like to emphasise the previously acgeptgd
principle that people should not be sent to Jumla Project without first
having had experience and/or orientation in one of the other UMN
projects for at least one or more months.

he




Receipts:

.. . JUMLA BROJLCT

AREA SERVICES

GENERAL FUND BUDGET FOR 1983

Budget allocation (UMN)

Payments:

Rent

Maintenance and repairs

Furniture

Hail expenses
Qffice expenses
Water carrier

Receipts:

Survey & planning

Stage I

otage IT

ATV

Com.Health
dgctivities

Education work in

local schools

liepali salaries
Community Devel.

Pers. Contr. Serv.

_Appraved

S Tmod
ClIEge .

e B
e o

127,500
| --'45,000
40,000
0 25,000
15,000
1,500
1,000
Total expetriates served by the Area Services: 20 adults
PROGRAM FUND BUDGEI FCR 1983
Progrem Cumuletive  Estimated ﬁpproﬁédllm'ﬁpphoved
budget budget to actusls to  budget . budget
1081-85 13 Jen. 83 13 Jan.83 1982 ... 1983
47,000 47,000 L7,000 E i
1,200,000 935,700 1,200,000 3L6, 600 =
17,980,900 7,058,900 5,100,000 3,500,000 4,000,000
300,000 - - 300,000 2"
112,600 112,600 112, 60Q 18,500 3
162,300 113, 100.. ‘81,100- 32,000 &
29, 'J-}OO 1 Ll", 700 'H""! 700, 7 2h 4700
250,000 50,000 25,000 50,000 100,000
: 480,100 480,100 25k ,700 380,200
20,092,200 8,812,700 7,060,500 4,501,800 4,504,900
L7




Program Cumulative Estimeated Approved Approved

budget budget to actuals to budget budget
1981-85 13 Jan. 83 13 Jan. 83 1982 198%
i Payments: : . .
? Perzs: Contr.Serv., = 480,100 . - 480,700 254,700 380,200
: Survey & planning 47,000 47,000 47,000 % =
Stage T 1,200,000 e 2 125,900 200,000
Stage'II:
{ Staff house/hostels
g (12 units) 3,093,600 1,250,000 500,000
Staff house :
(4 units) 531,200 264,000 . =

.Principal's house 159,900 - , =
Service workers'

auarters(10 units) 341,300 - ; -
~Dining hs1l/wash ;
preaz (5 units) 790,600 300,000 250,000
- Food store 87,400 Loo not 100,000
Admin. Bldg zkg, Loo - itemized -
Classroom building 711,000 ARG LN 0319 000 e : 400,000
Trede workshop bldg 322,500 - 339 500

Multipurpose bldg 230,700 -
Plumbing, water,

i electricity 1,002,700 200,000 200,000
? Furniture 1,002,700 A - 85,000 200,000
Equipment 1,671,200 ° A e 85,000 500,000
Finsl project
survey [ , 100,000 = ; - -
. Site development 1,002,700 DB s 300,000 250,000
' (landscaping/fence) ' v i
Development of farm 750, OOO' S it Léo.,, 000 200,000
Initial school supps
& library mesterials 500,000 200,000 150,000
Training Nepali : ROSEE: 8 ; 3
staff e 700,000 : s 220,000
Reforestation = - 100,000. Bl B : 10,000
Support of UMN :
personnel 1,624,200 - nata
Rent for temp. : i e : '
facilities 100,000 85,000 “ © 25,000
Contingencies 2,642,800 ; 250,000 e s
Materials Devél. 100,000 . 50,000 o 50,000

16,356,700 5,350,004 3,840,400 3,500,000 . 3,khk,500

ATV A _:t 300,000 e g " 300,000 s
Com.Health activities 112,600 40,800 26,200 18,500 20,000
Educ. work in.i;ééi. e T ke : T R o

schools 162,300 41,700 104000 32,000 4,300
Nepali szlaries 39,5400 41,700 14,700 - 24,700
Com. Dev.activities 250,000 61,500 20,000 50,000 100,000

18,478,000 6,035,894 L,438,400 4,281,100 4,173,700




APPENDIX o
TRAINING AND SCHOLARSHIP PROGRAM
Plans and Budgets for 1983

‘Program Description
The program will grant scholarships to the students who wish to further

their education in the colleges. The candidates will be selected from amongs:

a) The financially needy

b) Women and girls

¢) Remote area s lg
d) Mlnorlty social grounu"'

bcholarshlp w1ll be granted to the members of the staff personnel already
working for the UMN hospitals, UMN development projects, and UMN-related
institutions, who qualify under (a) sbove. .

Program Obgeutlves

. The objectives of the UMN Praining and Scholarship Progrdm for 1982 will be
to train and upgrade the work of the UMN personnel already working for the
UMN hospitals, other development projects of the UMN, and help the UMN
Business School in its mew venture.

The objectives also include to provide leadership training and educational
opportunity for the young people who wish to further .their education in ‘the
fields of Education, Agriculture, Medicine, Engineering and Business
‘Administration according tc the country's need.

' The Program Administrator will éeék_fundswfrom overseas and administer it
for this purpose. : ;

Program Activities

The program rund under the Training and Scholarship Committee which meets
almost every month. The committee consists of 17 members, both expatriate

and Nepalis.

80 to 90 scholarships will be granted to the students in 1983, including
In-Service and General Scholarships. The funds will be sought from overseas
donors. :

More than 50 students are expected to graduate in 1983 (as in 1982) with
certificates and degrees. ‘ :

The Administrator of the Training and Scholarship Committee will go on at
least two recruiting treks to the Eastern and Western development regione.

Evaluation and Research

The evaluation work will be started regarding the students performance
towards the end of this year.

Personnel/Training
There is a possibility of the Program Administrator taking training in a
Counselling Course in Vellore, South India.

#
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» "BUDGET 1983

Ac%ualu 'Rpproved Acfuéls Estimate Approved In¢/Dec

£ o8 5 budget® | feor B S for 12 budget over
! 1982 months  months 1983 1982
L e eadind
German Program B 5,?57 E 28 % e | -
General Program 276,889 150,000 178,742 280,000 k 450,000 &, +.150,00
In-Service Program 65,464 150,000 107,971 160,000 (.= = . &Gy
346,130 300,000 286,713 440,000 © 450,000 + 150,000
= LB Mg
Payments: Y e e Pl : * cliiio
German Program 2,378 - - - w2t RO
General Program 183¢125" 200,000 167,801. 284,800. & 500,000 £ + 150,000
In-Service ' | £B ¢ g SHRALIE g '
Programe '~ " 445,243 1 150,600 | 35,)??”|f25ﬂ 600 i Bk

Salary o % S T56 266T 25,0007 13,045 15 264000 1 29,950 * 4,950
Administration 3,f3ﬁ 6,000 1,287 ~4oc T 2500 - 24500
Miscellaneous 10,502 5,000 | - 74941 10,000 .. 10,000 ;. + . 5,000
Rent S g sl o 3 "l ;800 2,250 Heso0 g 53005 - £ o300
Trayved " = 7 i g ity 1500 - 588516 Ma800. (a0 o L pr S
Utilities s Rl RNEe _500 vty h g 209 oo -~ 100
Repair & Maintenance___ 915 aag S YIS EEDagr T Taearte S8 2000 e U200

_28% 802" . 392,800 328,09 580350 550465011+ 1524850

geaTed RTINS TR -
phEaEs 3
g T T L CAPTTAL ‘BUDGET 4983 .« L .° AR
A 2 chairs R T SRR R Y i -',i'.? .
floor covering 500 : i :
! /1;5@0 A - i
- '- ol
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APPENDIX 10

STUDENT FINANCIAL ASSISTANCE FUND
Plans snd Budgets for 1983

e

1. Project Description

=

This fund exists to enable poor students, who would otherwise be'ﬁnéblgw¥{F¥ |
attend a school,; te, receive pn.education. - Students' are selected: firstly - |
accordlng tor finencial-need, but:also- according to their sbilityy: the remoten&ns |
of their home,:.and thein; sptial status, with preference going. to’ those from
dlsadvantaged groups. sStudents mey ettend a school at which UMN personnel .are '
serv1ng, or one W1th UI& personnel nepr erough to exer01ce some over51ghtuﬁ £

e il

Cooprln far k!

2. Project Ubjectives

The objectives of the fund will continue in 1983 to be to make educstibn 'and |
treining available as outllned gbove, with a continuelly. Browing emphfSlE on H
scholrrShlp ald for' poor ptndents nt dpy schools Where UM, personnel can : ;

exercise same over51ght' SRp Bt 3 i

I ¥

|
5 Pro]ect Act1v1tles Ny I % qutoutds evriswdataemby wass goamsfond ! |
|

The fund isiadministered: by«the Educstion! Secretary with psrt=time bbékkeeping
help. During 1983 between 80 end 90. boys, et GANV. Pokhare, and between 5, and 10
"8t Mahendra' Bhawan Kathmandu, will be' helped wlth full or partlal ocholarshlps '
as before. Students studylng in dey schools in Lapslbgt Makaising, Lamagara, |
Tansen, Butwal, Kathmandu, Pokhara-snd'other places, will'slss be sidedl: The {
number of students to be helped will depend on the funds available and on i
whether they are bosrding or day scholsars. BB LTIV ETS '

4. Bvaluation end Research

‘Reseﬂrch into new ereass in whlch we can help, ﬁnd new wpyn in which we can help, I
_cantlnues through UlN personnel and »t the fducation Board. Durlng l983 it is iw
‘hoped to begln a planned ‘eveluation of thé work of the Fund. slnce 1979, by i

I igtudying the proFrESE of students who have' recelved help through the fund. |

|

b Personnel .li: > = 'w,llnl:” : j
coNp fulltime wofker,,expatriate,qf.Nepali, is-enployed in thisayragnammeﬂ ﬁ

ST

«~ BUDGET 1983" v i

Actuals  Approved  ofetusls ' Estimate Proposed Difference

1981 budget for 6 1982 budget hetween I

1982  months (039830 01 3 ubudge 64 i

‘General Fund - . 515,640 - 449,500 -:243,301 - (5005000 5005000+ 150,500 ;w
hction in Distress - - . 8,384 13045000 i+ 67871 1000027 10 QﬂO' A _%
g s il
524,024 459,500 250,172 . . 510,000.,..510, ooo #...50,500 ﬂﬂl

< pe = - Tt T ot 1

Payments: S : Lw
. Vi e e el P ’ . 5 H 4 ! g | ¥ o oy _-II; A .I
Mahendra Bhawan 28,856 100,000 8,902 24,000 25,000 -~ 75,000 I
GAMV PokHara:= 1 425, 596 340,000 238,910 | 450:000" 450 ;000 < '+‘1ﬂ0,000 I
Gorkha Schools s o eGP% 15000 4,7251-,P 10,000 . ; 10,000 ; 5. 34000 1
Action 4n Dlstress 7,196 0,000 . 6,965 . 10 000 ook o 000, . e T
Cthers 15,102 10,000 6,727 15,000 15,000 o 5,000 V

480,673 473,000 266,230 509,000 510,000 + 37,000 i




e

~components:

APPENDIX 17
LANGUAGE AND ORIENTATION PROGRAM
Plens and.Budgets\fcr 1983

- Description o {0 anpbspsbers s A oS 2 e

The. Language ‘and: Urlentetlon Pfogram (Top)* prov1d95 an initial intensive
course to most new workers. This is followed ‘by ‘a perlod of half-time stidy
atia. work statlon and then opportunities for contlnulng part- tlme studyn =5

Dxamlnptlons and facllltles for brief perlod& of -fulltime, advanced or
"refresher' study round out the progrsm and maske it more flexlble te meet
individuasl and varying UMN needs. T, - )

0bJ°Ct1Ves r'l Ty 5T ’_ J .

a) Continue to provide en 1nten51ve 1anguage and orlentatlon course to two
groups of about 30 new workers each in LOP and follow-up language .
instruction, exsminations, materials etc. throughout UMN progects as needea.

b) Implement new administrative structure of the LOP.
c).Contlnue alternatlve track for language/bulture 1earplng (LAMP) .

d) Implement :nd multiply ideas and skllls brought back by the Prlnclpal from
‘his overseas study/tralnlng tour.. .. : o i b :

e) Strengthen snd diversify services to workers in projécts. -

Activities

Continuing: Two LOP terms; services to advanced students in projects snd at
Language Center; staff recruitment and development; alternative
LAMP track. ’ ey ¥ : ¥

Starting:~ Lengthening of LOP terms from 42 to 5 months tg permit addition of
.religious snd professional component:snd training in 'learner' skills
- Revising and printing, if possible, the basic course books ., .
- Annual visits to 211 projects where there is need for 1anguage study
_ .. support by the Principal and/br Langusge Consultant

- Exploring better systems for measuring oral and written prof1c1ency
of languesge lesrners (both LAMP track snd regular)

- Encouraging snd treining students whose language learning has slowed
or is not complete, through meeting their interests and needs by
means of seminars, workshops, and other speciel or innovative
programs so that the standard of languasge proficiency may continue to
rise throughout the mission

. Evaluation/Research

At its 1984 meeting, the missignwide Langusge Committee will evaluaste the
performance and policies of the LOP during 1983 in the light of its longterm.
and ennual plans. The LOP Planning and Management Committee and the Bducation
Board will slso make similar evalustiocns. - This will be based prlmarlly on -
informetion ;gathered through 2n ex1st1ng aystem of evaluatlon which has three

General__f_ learners questionnaires and comments regﬁrdlng the program as
' a whole snd about the orientstion component g
Tutors - evaluatlons of the tutors by learners and supervisory. personnel

. Learners - examlnatlons, oral and written, at the Flrst and Second levels-

In addition, an 1nformal evaluation of thg,progrcm, smong other thlngs, Wlll
teke place during the annual interview of each worker posted to LOP.

¢
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5. Personnel oy il

The Principsl will bring inte training as meny new tutors (sbout 6 per year) =s 1
he deems necessary to assure that the staff of fully trained tutors will meet i
UMN's missionwide needs. TFor 1983 the target is 22 tutors, but the combination i
of tutors snd trainees masy reach as high as 25 in order to assure that need will

will always be fully met. il
UMN expatriate posts: : O ! ST i
SRR 1

* Languegge Consultant i H

Urientation Administrator, (psrt-time) i i

[ Sk ' : ; 'y g il

LGP GENERAL FUND BUDGET FOR 1983 | |H

© el PSRRIl e SN ) i . I

Actusls '~ Bﬁdgét*:[ hctuals Estimate « Proposed Inc/Dec fi

1981 " '“1982 “6 ‘months 1982 1983 over'82 (i

Receipts: 3y F{
Fees LOP 267,715 365,000 145,949 300,000 469,400 +10k4,400 i
Fees LAMP 48,000 36,308 52,000¢..% 14553200 +oaPy200  {i
Seles of books 1 33749y 45000 ... 24276 LaQo0. o 6,000 4 2,000  §
Miscellanedus 11,185, iy s T e @O AT Ap 0000 T * 2000 #2000
Gifes PHPTLAMD chiv & [ilusd od cide o Lfiv 1+ 70,000, © RS 2 ;
PCS 23,328 23,607 11,800 25,600 " 245000 P s
295,977 k0,607  22b,k22 479,600 556,600  +115,995 i

Payments's- . ; A S 2 PEd g o :L
Salaries T od2d,566 296,000 143,549 300,000 386,000 +'88,000 |
PCS 23,328 23,607 11,800 | ' 23,600 24,000 ol 393 |
Utilities 5,964 3,000 574 3,000 4000 = b evan 000 il
Materials 15,271 25,000 7,429 25,000 26,400 + 1,400 |
Bend =X 22,547 20,000 28,845 314700 38,000 + 48,000 i
Mainténance and _ ' & i .4 At . ﬁ
repairs 1,478 15,000 beo 49 5,000 2,000 - 3,000 }E
Travel 8,697 16,000 3,037 . 10,000 16,000 . - H
LAMP expenses L 48,000 ' 103,872 115,000 ;. .. 55,200 + 7,200
Orientation - - 3,502 = - - il
Miscellaneous 11,270 2,000 6,297 8,000 5,000 + 3,000 i
530,121 440,607 308,954 521,300 556,600  +115,993 |

D A, s Pﬁ

Estimated deficit 1982 41,700 - S i

New ﬁeQuests:

b E i : : I
Language Reference Books and' Bookcase 5,400 (it
Orientation Reference Books and Bookcase 10.,285 : }1

15,685 ¢ il
il

¥ ... CAPITAL BUDGET 1983

53




APPENDIX 12

. EDUCATTON SERVICE OFFICE

' Plans and Budgets for 1983 -

I. CULTURE RESOURCE PROGRAMME

Programme Description

The Culture Resource Worker is to serve as 4 -reésource person to UMN personnel
or projects on the subjects of Nepali Culture. This can be by means of
correspondence, personal.discuaaiqn{minteraction, guidance in a study of

. special interest, or in sonething more extensive like-a 6-months study of
“certain factors in a specific area for a project. Since the programme is meant
t6 bé a resource, persomnel or projects of the UMN can utilize it as they sce
koo ' i, =

Programme Objectives

With'the Culfure Resource Worker returning halfway through 198%, and the
ofientation aspect of the LOP being completed to a point, yhere it is moTe
routine, it is hoped that the CRV_will be able to begin a wider service to' the
Migsion projects. S Sl : SF ek

¢

 Programme Activities

The routine oversight of the Orientation part of LOP will continuej the
. Culture Resource Library will be further strengthened; and if possitle, at
 least one trip will be.made to a project outside the valley to begin the.
development of a service to the migsion as a whole. '

‘Evaluation and Research

Questionnaires sent out to the LOP group as they finish their basic course

“are used twice a year to evaluate and improve the orientation programme.

. Byaluation is also carried out at the first EB meeting of each year, in the

" annual interview with the CRW, and in the Language Committee and LOP Planning
and Management Committee. ' ' -

. Personnel

* Culture Resource Worker

II. MATERIAL DEVELOPMENT PROGRAMME

Programme Description

The Programme Coordinator will seek to coordinate the work of others in yarions
fields in the mission in Materials Development. An office will serve as &
centre for production of material and distribution to workers. The coordinaiof
may also be able to write material in his or her special field, and will
encourage others involved in education of any sort to write material for vsc o
a wider scale. Where material is suitable for use by HMG in their own
programmes, the UMN will fund only the first production and will hand over Lhe

material to HMG for further production.

Programme Objectives

The programme will cooperate with HMG and the UMN projects in preparing
materials for use in both formal and non-formal education. There will
probably be an increasing emphasis on materials for non-formal education.

.5}_}




Programme Activities: pI LN, ‘W

During the past year,the program assisted “in the production of student texts - i
and teachers' ‘guides for the courses taught in the Technical School in Jumla, .
the production of materials used by the Nutrition Advisor and the Community. (|
Development Assistance Project of Lalitpur, and the production of ¢hildren's iﬂ
literature in Nepali. It is expected that these activities would continue in ii
1983. During 1983 the Program would except to produce more materials for use !
in agricultural extension work and adult literacy education, as the néed AFiSes. I

The work will be evaluated by those who use the materials produced, and their
reactions will be noted and used in future developments. In addition, the i

program will be evaluated by the Education Board and during the annual inter- 1
view with each worker involved in the project. i : 2 i

Planned evaluation and research:
I h

Personhcl/frgini&g: e ; i _-_' . ' - ; . i

= “posts: 1 Materials=Deye10pment'Coordinator P G : _ i

0 T NON-FORMAL EDUCATION PROGRAMME: : PR S, SRR i
s TR e il

Programme Description: = ST s s e
The programme supports the work of those in teaching/learning situations
in other UMN Projects and programmes by working with ‘them to ‘develop il
non-formal education ideas and methods appropriate to their situation ﬁﬁ
and to help in the adoption of these . to improve the effectiveness-of
their work. =% Td

Programme Objectives: , ; |

o e I’”.'

a) To further develop the resources in functional literacy progranmmes ﬁ1
and help those who use these throughout the mission. - ; ; i
b) With a new ex-patriate UMN worker in thegecond post, to begin work
on more basic questions of non~formal education, to visit prpjects and !
learn from them, and to begin to develop resources which will help all i
our projects. ; ; 40 3 ;*

In 198% the main objectives will beg

"'1% is hopéd that a new full-time ex-patriatc worker will begin work

Programme Activities: g ' i}
|
|
|
|

““early in 1983. The activities will be:

1. Visiting Projects for direct personal contact and for -gaining
experience and discovering opportunities.
2. Identifying and developing ideas and methods in the non-formal VW
approach to education which are appropriate to UMN Programs.. -~ - - ;h
“iz L "Encouraging the adoption of these ideas where possibles s ik
. k. " Providing workshops in Kathmandu and elsewhere as is feasible.
5. Encouraging non-formal eguqato:s;tg_develop teaching materials and {i
- aids of: their owns o walwrsgnd dew s
6. Supplying teaching aids and materials which are unavailable in
Projects, as the budget permits.
9. . Coordinating the exchange of informﬂtiqn_betwgen_pgoplghqf similar
. interest and concerns within UMN relating to non-formal education.
8. Establishing contacts with people in pon-UMN organisations’ who ere
working in non-formal education. '

D

l

9., Being personally involved te a limited extent in non-formal teaching. i;
l
!




Evaluation:

There will be no formal evaluation in 1983, with new workers s till settling
in, ‘but. evaluation by feedback .and dlscusslon w1ll be a c¢dntinucus part of the
work. | The work will also-be evaluated in the first E.B. meeting of each year
as well as in the Annual 1nterv1tws with workerso

Personnel:

*4 Non-Formal E ucation Specia llst ;

IV.  CONSULTANT LIBRARIAN:

Project Description: 3 ' ; AR

The consultant librarian will bc JVallablk to help 1ny UMN or UMN-related
library that requests help. Visits may be arranged to these libraries in order
to advise or train. Through this service it is hoped to facilitate the use‘of
libraries and to keep an effective’ chennel of communication: open, €0 that lib-
rary and book needs can be adequately met.

Project Objectives:

The primary objectives of the consultant librarian will be:

as Arqu151t10n of llbrqry materiaks
b. Organization of library materials
¢c. Preservation of library materisls
d. Distribution of library materials
e. Training of others in library uh17ls

Project Activities: AR i

The major activities of the consultant librarian in 1983, will be:

a. maintzining contact with book ald sources and churchés ovérseas, which
send free books and journals

b. distributing the above-mentioned m“t“rlcls to various libraries and
projects, both within and cutside the UMN projects

c. organizing snd classifying the library of the nurq1np %chool of Shanta
Bhawan Hespital

d. responding to requests for help and information from llbr“rleq and other
UMN projects

2. Providing classification ‘schedules for use in UMN 11brar1cs= Durlng 1982
the consultant librarian was involvedas a consultant at the Trlbhuvtn
Univérsity library, and this activity has been terminated.

Planned evaluation:

. !
Continued contact with the librarieg’ EPTVbd w111 prov1de a useful means of
evaluation. At the first Bducation Board meeting of each new year, there will
be o discussion of the precseding year's work in light of the project's long
term and annual plans. In addition, #@n informal evaluation of the project will
take place during the annual interview of the consultant librarian.

: Personnel/tr11n1n§.

' There is one approved post for a Consultant Libra arian, and ‘this has been filled
since m1d-1981a It is possible that.as the work deVﬂlops thera ‘would be room
for another post.

Posts 1 Consultint Librarian”
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Receipts:

Budget Allocatian

Chargbs work done’

EaYments:
Salapdess - ooh A
PuC .8,

Rent

Maintenance

Office Supplies.andi:s «

Services

Trave;
Ta
Horkshops

EDUCATION SERVICE OFFICE

CWNERLL FUND BUDCET 19&3

Actuals Approved Actuals Estimate Proposed :Bifference ﬁ
1981 Budget for 6 1982 w-Budget =~ Between [
1982 months 1983 1982 and'83 f+
‘Buagste
i
' !_
37,905 ey ik - L4550+ 74,600 - +3,050 ﬂ
36,400 78,600 39,300 78,600 78,600 - w
3,064 1,500 176 2,000 2,000 * 200 i
i
774269 151,650 39,476 1525150 15542060 +354 550 i
I
!
8,590"" 31,800 « ~ 10,247 26,050 32,100 7 7300 ;
36,400 78,600 39,300 = 78,600 78,600 & |
5,550 14,250 12,375 12375 13,500 = 750 ;
1 764 1,000 1,044 25 000 3,000 +2,000 :
686 :”'11 oooh' 3,435 10 ooo 11,000 = i
2,903 10, ODC' 8,073 1L,ooo 12,000 42,000 I
15077 5,000 K73, 5 14500.. . 5,000 B i
64,972 151,650 74,947 143,150 155,200 43,550 < ] i
f:;;
I
f I i |
SR alaf s ]
i
Uik ;ﬁ
A
i
58 i
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PN o

EDUCATION SERVICE UFFICE
CAPTTAL BUDGET FOR 1983

S

Carried forward:

4 Materials Development (Jumla) ifiton 48,070,
'I New- requests: s : IETS e
) Repource materlals (ch) 1,500,
1 Books (Culture library) 1,500,
Typewriter (CRW) 10,000,
! Contingencies (CRW) Lo 1000,
j Materials Development supplles (gennral work) *10,000,
' Dupllcator = 2 i 79,500,
e o 2 R z “”81,5?0.

Note: The Culture Resource Program has a proposed program budget for its
portion of the recurring and capital budgets above. This program is for
five years, and is given below for informsiion and approval. This:will
be regarded as a part ot the Education Service Office budget, not as an
addition to it. The.1983 portion is already built,into the above budgets:

. PROGRAM FUND BUDGET FOR CULTURE RESOURCE PROGRAM

Total ' 1983 ' 1984 1985 1986  1987°
* (6 _mths) Yot REE S
Recurring: . . / ) s #1
Office SuppliEE 3 la!gﬁOn . 1,2001 310‘00" 5’250: 515000 2|OOOn
Office rent 16,000. 1,500, 3,500, 4,000. 4,500, 2,500,
Travel 20,000, 13500 4,500. 5,500, 6,500. 2,000,
Field work 27 4000, - k,500. 9,000, 15,500, -
Capital: Glag
Resource materials -
Work 14,000. 1,500. 3,000, 3,500, 4,000, 2,000,
Culture library 11,000, 1,500, 2,500, 25004 34000, 1,500.
Furniture -
Typewriter 10,000, 10,080. - - - -
Bookshelves 2,000, - 2,000, - - -
Contingencies:
Miscellaneous 11,250. 1,000, 2,000, 2,250, 2,500.. 13500,
124,200. 18,200, 25,000, 31,000. 38,500, 11,500.
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APPENDIX ﬁj--'#~ !h

CHILDREN s HOSTEL '1
Plans and Budgets for 1983 ﬁ

1. Project Description i i M i, vt S e " f ; r

The Children's Hostel is lccated in Patan. It is run by an expatriate couple
. who seek to provide a famlly atmcspherc, It is able to house 4 boys and 4 girls.

& Prcject Objectives AR  ? d ' !
t is the objective of the Hostel to prov1de hou51ng and a “homa away from home' 1\
for children of UMN workers who are posted outside the Kathmandu Ualley but want
their. chlldren to.go to school in Kathmandu. 0 Ry |

3% Actlvltlea

Existing facilities will be maintained with the two staff employed in the garden
and house. Activities within the hostel will continue according to the best (i
-_ju@gement-of-the hostel parents as they care for the boys and girls in residence.

b, Evaluation e aﬂd Research

Evaluation continues through regular Committee meetings and through contact with
the narents as well as the annual interview with the Hostel Parents. Research,
» into: future needs for the hostel is an e=5cnt1al and ongoing process. ; I

-5, Personnel

Expatriate: 2 hostel parents : s 5 o ¥ t;

GENERAL FUND BUDGET FOR 1983

- Actuals Budget Actuals , Estimate Proposed  Inc/Dec

1981 1982 6 months . 1982 = A08s. L 'Ov.er'l"82 i

 Receipts: 183 G il
Fees 63,004 28,840 26,610 34,500 @ 43,000 i - 35,840 i
Gifts 21,128 31,460 3,409 43,900 47,000  + 15,540 il
Migscellaneous 6,945 ]
Pers.Contr. Serv. 8,400 8,400 4,200 11,300 ..1134600 . ; + 54200 i
99, 477 118,700 - 34,219 89,700 103,600 - 15,100 71

- i P —— | i

Payments: B ' ¥ - :
Salaries 13,484 16,100 9,595 17 y000 19,500 . "3 15500 i
Pers.Contr. Serv. 8, 400 8,400 L, 200 11,300 13,4600 . + 5,200 i
Food 33,686 46,000 11,017 20,000 25,000 - 21,000 i
*"Household ; L, 448 6,000 . . L8 2,000 ~ . 3,000 = 3,000 it
Utilities 7,208 8,400 3,702 8,400, 10,000 . + 1,600 i
Maintenance YTOw: a6 2 3,000 15577 13,000 . . 3,000 :: fIEk
Tran5portat10n' o ALBh5 14,800 5 g o s SRS 500 = 1,300 i

~ Rent R e 27,000 20,250 27,000 27,000 - il
Mlscellaneo‘US 2,134 2,000 260 500 2,000 - 1
“Equipment = R ; ' H
SN 10 S RENY 3l e B S —iome it fliit

98,615 118,700 51 f+91+ 89,700 103,600 = 15,100 'j




APPINDIX 14

UMN BUSINESS SCHOOL
Plans and Budgets for 1983

Program Description

The UMN initiated a two-phase progrem in light of the need for well-trained
Nepalese cecretarial staff. The first phase, which was to upgrade the clerical
and administrative business skills of UMN Nepalese staff, has been completed.

__The second phase was to commence in January 1982 but due to a forced sick leave

IBe\_’

4 ©labs ‘barried bver into 1983 will terminate lon March 15. It is hoped that a

“the new comitencing date was put forward to May 1932. This phase was to recruit

students for a fulltime secretarial science course.

- Program Objectives

"Po continue to provide quality training in the area of secretarial science for

Nepalese. Tirst to provide the mission with its secretarial staff needs, and the
balence of graduates to become available to the community at large.

Erogram Activities

“"neWw class would be started a month or so later should replacements for precent

5e

expatriates be found.

Planned Eyaluation/Research

The school should continue to offer the secretarial science course for the yoars

1983 and 1984.  If this is'not feasible due to the lack of teaching personnel
then an alternative should be found to meet the course teaching needs. Possilliy
one partial alternative could be the hiring of a former student who has gince
gained some practical experience and who could undertake the teaching of typing
and shorthand with one expatriate teaching English and Business Procedures. It
is hoped that the UMN Treasurer would be able to continue his two weeks (9 hours)
of lectures on the Introduction to Bookkeeping Course. In our opinion, the
complete course to be given in 1983 should be of a seven months duration rather
than the present five. This suggestion is made as we feel the first two

‘monthe of the course should consist of the upgrading of English only, then five
.montHs of thé' secretarial course.

A feasibility study should be considered around mid 1984 to determine whether or
not the market for secretarial needs has been met.

Egrsonnel/Training

A reasonably qualified Nepalese secretary was  interviewed as a possible teacher
for the school.  The interview was to no avail due mainly to the interviewee not
wanting to leave his present satisfying and well~paying position. He had
entertained the thought of teaching at a night school. - He would not have been
able to handle the necessary English course nor fluently communicate the other
courses in the Inglish language. =

The present program should be staffed by three fulltime eXpatriate instructors wh
are qualified or who have sufficient business experience in Typing, Shorthand,
English Langnage and Business Procedures. One of the three would be shared '
between the secretarial science course and a separate English language program.
The Forkner Shorthand Course is a self-taught one through teacher guidance. It
is a scientific combination of longhand letters and a few symbols to form a.
system of rapid writing. Since it is a simpler method than either Gregg or Pitma
it is relatively easy for the E.8.L. students to follow. The duties of one of thf
staff would also be to administer the school program. )

Posts: *1 Secretarial Science Instructor

*1 Business Studies Instructor
*1 English Teacher
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BUSINESS SCHOOL

PROGRAM BUDGET 1983

Actual Program BEstimated  Approved
budget to budget
i- 10 1981 13/1/8% . 1882
Receipts vt .u b | g T a1 ivs F
Pers. Conty, Serv. .'9,000 142,000 42,000
Fees, gifts,” sl s -
scholarship” T 356 22 7600 22 600
RN SRR 184,336 64,600 ... 64, 600
Recurring Payments: :
Pers. Contr.Serv. .. 9,000 42,000 42,000
Rent % 6,219 10,000 19,000
Utilities (waten/teloetc) Lo6 1,000 1,000
Printing/stationery 1,298 500 500
Training supplies 3,140 3,000 3,000
Advertising - - 600
Repairs/maintenance ;
- equipment 1,052 4,200 L, 200
Insurance - 500 500
Postage _ - 300 200
Security/cleaning service 2,966 3,600 3,€00
Miscellaneous 431 . 2,500 2,400
TOTAL RECURRING PAYMENTS * 24,512 7,500 68,100
Capital Payments:
Furniture/Fixtures 7,477 3, 000 3,000
School equipment ok, 047 k615 4,615
Text books : 196
101,720 4618 -7 1615
o — B T L -— .
BALANCE OF PROGRAM FUNDS 58, 104 u7 589 L6, 989

* First phase of Business: School commenced August 1987,
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Approved
budget

L1985

47,000
12,000
1,120

560__

3,360

,:50 35

R i 5;880"'

560

4,025
2,700

784895

b, ?94m
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LPPENDIX 15
RURAL YOUTH, TRAINING PROGRAM
( FMG/N - UMN )

ANNUAL PLANS for ﬁ98} (for 6 months)

Y |

R. Y. T. P. is four years progran’ w1th HMG/N - UMN whlch was started on July
1979 and was established in Pokharaz zrea. The RDC-farm is been used as a
centre.

It is to be a2 specialized program which will emable rural youth, 16 = 25
years old, school drop-out or not formally educated, to attain thg skills,.
attitudes and habits for developing physical, mental, moral and socia.
standards, as well as creating within them the ab;llty to be economlcally_
independent.-

R.Y.T.Pu ig similar: to YH-cluby work and is a part of Agriculture Extension
service. Program is supported by World Neighbors.

--------

Program Objectives:

developing the quality and skill of leadership
providing opportunity for building character and health
prov1d1ng technical ‘knowledge 9nd practice 1n improved farming &nd -
home s¢ience skills.

prov1d1ng training in cnopc*atlv“ and rommuulty actlvftles
teachmng the dlgnlty of lubour ol i

I

To contlnﬁe'

Program thlVltle-

- ten clubs (15-35)members in each) -
- most clubmembers will be ongﬂged in individual clubprdjects (animals . a “nd _
crops) and encouraged to make compost ' 1 _qg-@
- small loans from Club Revolving Fund will be used for projects
- short training for members ktartlng new progecto will be glvnn at the
Centré -or' in village 2 - T AT
- clubs will be running with ulff renf kind of programmes as regular club
meetings, home science and agriculture teaching classes, demonstratlons,
cultural programmes etc. & [ Lasd kol
- follow-up of members, projects and clubs will be done by clubleaders,
JTAs and coordinaters iy LR S S R ETE B
- training materials will be prepﬂreo B0, fnamalips fend
~ district H4H~-club competiticon and PdﬂC?tanal tourswill be arr?nged.- el b

To terminate: UMN assistance in funds_and personnel will terminate in June,
though: part~time help from R.D. Céntre will be given later on
H.M.G. will continue the program under their leadership.

Evaluation:
R

Program report will be done.

Personnel/training:

Expatriate: UMN-program coordinater (full<time 5 months)y later!on & part
time follow~up will be done

Nepalie: HMG-program coordinator/lH-club supervisor and Rural Youth
Agriculturist (full-time), 7 JT/JTA as field workers and 10 clubleaders
(part-time)

The program management will be handed over to District Agriculture Dev.
Office, Kaski., to be a part of itg- agriculture extension service. Pro-
bably UMN will do a part time follow-up and consalting by RDC.
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RURAL YOUTH TRAINING PROGRAM |

PROGRAM FUND BUDGET 1983 i
AT oy ric ' § o o i} 1oty T . = =y I
¢ 7 T 2 61 s ﬁ

=7 0 R 5 AT |

Program Cumulat.  Estimate .. Approved Approved |
budget budget to actuals to budget budget I

1979-83%: 5 _-qa/1/198§ $213/1/41983 . 1982 .. 1983

e e &

of

Receiéfs:

Doners i 4.,
World NalghborH:

s 803800 HtnBlet0 Vet adioop .

1574200, 16,8007 T 1ET8{200 (ihd

~J ‘A
o ls)
Seils

900" 361,000 ol oo’  '28,9obf

Pa&@enté:nhj S Pt ;q. : 1 ok w i :I . ; ;}.;;

x Eggﬂgmin&.n | .:ﬁ{nﬁ : il
Salarfdis® Fou L2uDeo: v 62,700 0 oo 425500 15,000 . i 17470C
BCg " sk 8 53 57 ,200 57 200, .~ 16,400 - sa¢  &,200
Transport - 194000 - . 19 ,000; 75000 571 Lk, 000
Centre support 140,000 79,000 80,000 25,000.759% 2145000
Club org. & materials  19,50v 21,500 13,000 5,000 "1 =755000
TrﬂlnlnF LKP i L8,OOO }6¢5OG i 3“1000 139000.'f5 ' 74500
Ty .méter. dbvclopment ' 35,000 © F271530,,000 11154 000 10,000 2,000
meopHr. store " Ui 10 000 10,000 Lt 244000 24000 7 !
MluCEll“ﬂhDUu ;y.i ? (86)0) .5,500 5 '21300 114000 500 _;
unOlVlﬂg Pun@gww;a 5 #00 70,000 1155,000 7 =20 d i

e qllt 1

Motoreycle Mg a0 000 ¥ - R |
Loty i e [ b7 e - . oy . :
TS; ¥ '.?,.,. : : rﬁZJ@QOO. 3291000 { 9%4&90 _ 58"990 i
o Naié:: s B A Lt B o e A | i h"'k ' § . J : .Ji?J.  l

The Program budget year for thl_lonor runs from July to July and this is 11
thL 'ltﬂct 1/2 years . 3 : I... Rt | . o A - |




APPENDIX 16

HEALTH SERVICES BOARD
Plans and Budgets for 1983

Following the priorities and direction set out in the HSB Long Term Plan
Document, the annual plans for 1983 represent a conscious effort of each
programme to express in practical terms how the programme wants to work towards
fulfilment of its stated objectives.

The desire for continuity in ipplementationﬂon one side, and the need for
flexibility in responding to-new insights and-challenges as well as to people and
communities at local district and central level, together make up the context
within which each programme seeks to find their way.

New and extremely challenging opportunities are represented by the joint HMG/UMN
Patan Hospital and'the Blindness Prevention and Contrel Programme, both moving
into operation by the beginning of the year, and both expressing UMN's desire to
work -atongside governmental-and non-governmental health care programmes in an
integrated way. 7 . .

Shanta Bhawan Project is moving into history, completing a task well done, yet

at the same time with its ideals and commitment finding new expression through. -
the Patan Hospital, the community health and development programmes in Lalitpur
and the nursing school emerging as a separate project. In numerous ways it. has
been gvident that the work and witness through the Shanta Bhawan Project have
contributed greatly to interpret the purpose of UMN to the people of Nepal and
to establish the confidence that is undergirding so many of our present
relationships at all levels. ' '

'Integration pains' are being felt in the community health and development
programmes, both in relation to structural integration and to integration with
governmental programmes and other line agencies at district and local level. Yet
the desire to move on and find ‘s6lutions comes through in the annual plans for
each of  these programmes and, together with slight structural adjustments in some
of the UMN internal committees :and boards, the coming'year may show new solutions
and insights reached in this crucial area.

Evaluation will receive increased attention, mainly through regular monitoring of
progress and seeKing indicators that also can reflect motivation, attitudinfl
changes and mutual learning. -Coverage and utilisation of the provided services
and interaction between health-'care and-other developméntal efforts will be other
aspects of ongoing evaluation. fa ey

It 715 Hoﬁéd‘that regotiations for the renewed UMN Health Projects Agreement will
be drawn to completion by the end of 1982, thereby providing more opportunity for
interaction with local and district community in the operation and management of

the various UMN Health Programmes.

Changes in various leadership posts will again underline the viability of the UMN
fellowship, where the burdens, responsibilities and challenges remain, but the
shoulders that carry them take on various shapes, numbers and strengths. And in
it all the Lord is in control and the body is drawn together in mutual inter-
dependence, support and trust.

Gl




GENERAL FUhD BUDGET FOR 198)

HEALTH SERVICES OFFICE

.11‘_

s e i

Actuals Approved Actuais Estimate Approved Inc/Decc
for budget for 6 for 12 budget over
1981 1982 months _ monthes ! «: 79983 5. 1982
Receipts: 138, n 4
Budget allocation 58,700 ' #3*900-- st 390017 01 653350« 4. 271,400
PCS °° i 85,356i0 1 5 188,564 - 44,262.00 88,564 137,000 + 48,436
Miscellaneous - parter "0, 00" Lo 1 AR _
14,056 7% 188, bek + ik, 722.00" | 132,904 '+ 202,300 + 69,036
Payments:
Salaries P66 2 000 Ly 610:20 1 goo" 43,500 “'4 10,500
PCS 854356 ... .. 88,56k hh,LSZ bo* 88,564- 137,000 ;+_48,436
Office supplies/ i T g BOE SrSaicte
stationery 2,836 '“'7ﬁbbo~~- 5,065 75-. 74000 - 750005 I1n% =
Postage 997 750 577 40 1,200 i 14500 bl 950
Rent 17,088 . ¢ 8,400, . £6,917.50 1L,ooo 12,000 s 3 600
Malntenance/repair 328% 4o 94500, - :160.00 oNEB0N W 600 dger- 17900
Travel/transport . : 6,437 10,500 4,317.40 7105000 15,000 "+ 4,;00
Seminars/Info. R 706 _ 10 500 11 1305.15 5,000 12,000+ + 1,500
Utilities 291 250 FR27.64 .. 500 700 1+ L h50
Materials develop. 526 2,000 969. 50 2,000 3,000 + 1,000
Miscellaneous 437 = - - - =
o 127 h45 :'13%,464~r;17,148¢5# 127 844_:' 202,300 + 69,836
e ey .{,.,,IL T : &
' GAPITAL FUND BUDGEL FOR 19831 .5
. f I. P T, e < ._..:. y 11 Tt
Office furniturd (a2, 000 T, 1 ;
Typewriter : e S R OO . X 5
20,000 5o %
Posts:
Health Services Secretary
*past. Health Services Secretary :
Secretary " e
Senior Health Consultant b ik e
Nutrition Consultant o
Health Care Consultant
*Health Care Consultant
*Health Care Consultant
65
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SUAPPENDIX AP ik

NUTRITION ADVISER'S PROGRAMME.
Annual Plans for 1983

o o i

Programme Deseription |

To maintain or improve nutritional status in UMN-related population groups (UMN

_RPGs) (contact or target groups) by:

a) increasing awareness and knowledge of nutritionj

b) increasing knowledge and underétanding_of nutrition-related behaviourss;

g)iquimising“positive~&ttitudesutd nutrition and nutrition educgtion, among.
UMV personnel in health and other disciplines

Programme Objectives

Priority will be given to:

v a) Assisting in recruitment anﬂ/pritraining nutrition personnel.

b) Continuing education of Board Appointees especially égnior medical staff in
collaboration with HSSP and Consultant Team by means of workshop,
seminar etc. : oliire 5 \ )

.¢) Nutrition (and health) educétidﬂ mater;als‘produc£iqn (as far as possible.

Do

depending on availability of office support staff).’

1-?3 K>0W13dge of practicél nutrition, the effects of nutritibn_onxhea;tﬁ:syétus,

nutrition-related behaviours, and behavioural change. I

'Prog}ammedﬁbtivitieéi

Continue: a) Advisory visits to projects as time allows.

b) Production of nutrition (and health) education materials in
cooperation with projeécts, nutrition cell, non-formal educator
and agencies, for distribution by HSSP.

¢) Nutrition (food) surveys and nutrition status surveys (implemented
by the projects).

d) Nutrition (and food) orientation (with LOP and HQ) .

e) Data collection (in collaboration with projects).

f) Coordination with nutritionm cell. .

Initiate: a) Food (and health) belief and practice surveys (implemented by the
projects). H ' AR
b) Continuing education Board Appointees (priority senior medical
staff), in collaboration with HSSP and Consultant Team, by
workshop, geminar etc. e
¢) In-depth orientation Board Appointees in cooperation with
orientation programme.

Programme BEvaluation

a) Feedback (reports) from projects
b) Measurement of distributed materials

¢) Nutrition status surveys (implemented by the projects)r

Personnel NG

1 Nutritionist

66




APPENDIX 18 3 L

7 [ '
A i i bk 1 i ey I o

y PALPA PROJECT
Plans and Budgets for 1983 s+

A) HOSPITAL IR L y33el: s

i

Programme Description

F

Tansen Hospital has been serving the people dflwest Neﬁél aﬁd adjacent
Indian border: areas since 1954. - There-are now 100 beds (including those in

‘the Minimal Care Unit), plus the Oyﬁp@#@ﬁﬂt-DEParxmenfi - Bpecial facilities

include Lgboratory, X-ray,-Pharma¢yul_ghah;litationﬂlcentral Supply and
Operating Theatre complex, Delivery fudte and MCH Clinic, the

administration of which we plan to take over from CHP on Magh 7ste

Ever increasing numbers of patients are already overtaxing our outpatient
department, and from time to time our inpatient department as well. Special
attention is given to TB and Leprosy patients and their follow-ups We plan
to increase cooperation with INF in these arcass B g

Programme Objectives

These reflect the objectives of the Long-term Plan of UﬁN, They_ihglude:

a) The Christian approach of ministry to the whole man.t ! ;

b) Justice for the poor; and cost control. h

c) Maximum utilisation of existing resources with growth limitation,'not

' expansion. i heelsate fn : : )

d) Ongoing training, especially 'on the job' for all'éfafﬁ'iﬁ every way
possible, along with a long-term commitment to Nepalisation.

e) Support of'fﬁé”CHP;fégpécially in view of their propesed move away from
the hospital complex in order to be nearer the Government District
‘Offices, This will be added to cur three-year planm« i i

£) Increasing cooperation with local and central governmentn*‘

e S e
S e

Programme Activities

We act at Primary, Secondary and Tertiary health care levels,ﬁanéﬁﬁhis
means that we are a referral centre for all types of complex problems,
especially surgical ones, from a wide geographical areas e

With the increasing ngmbéf&jof.operations each year, OuflbaSiCalingodd

‘surgical facility is breaking down becausesmuch basic eghipment is now '

beyond repair. We plan to restore this at'the minimum cost by gradually
replacing worn out equipmept - . in some cases by seeking 'second-hand items
to replace already second~haﬁd ones. (R sk piedh

Maintenance contintes to bé a problém he¥e as well:as in other areas of tic
hospital ahd compound, with no readily available expert to handle the many
emergencies that arise because of frequent breakdowns. ~We are asking for
an expatriate maintenance man who could live on the compound, be available
to other UMN projects but based in Tansen, and work alongside our Nepali
workshop supervisor rather than be in charge of the workshop.

Wefﬁlan to continue training Nepali staff in theatre and CSD techniques.

“but are requesting an expatriate nurse with these skills to help here.

Dentistry has so far been only a small part of our work, but is &

recognised problem. ' There is no properly trained dentist ‘available for the
whole of West Nepal. : We have decided to.combine with CHP ‘in requesting an
expatriate dentist rto be based in Tansen and to be shargd:éqUally between
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