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THE UNITED MISSION TO NEPAL

Telephone: 12179

President: Dr, T, N, Strong Telegrams: UMNEPAL

| Executive Secretary: Mr. J, Lindell POST BOX NO, 126
Treasurer: Mr. Ian Stuart ,.\) 1/29 THAPATHALI

3 7 ’ HMANDU, NEPAL

Dr. Berg, Biresctor
Gossner Mission

1 RPerlin 44

Hand jerystrasse 19-20
W. Germany.

Lear Dr. Eerg,
Re: Visit to Eerlin

You know that I have been planning a business trip in behalf
of the United Mission to Europe and USA, to strengthen the
ties with our member bodies and other offices through
personal contact, reporting, discussion and dealing with any
item of business that mey be 'aliwe! at the time.

I am very pleased that I hsve been able to plan a stop in
Berlin. I leave here on APril 19 and stop in Stuttgart,
Fonn, Utrecht and then fly to Perlin. From there I go to
Hamburg and then to Scandlnavia. The schedule relasted to
Perlin is as follows:

April 25, Sat. Dep. Amsterdam 12:40, stopr down in Hamburg.
Depes Hemburg 15:55 on PA Bl2 °
Arrive Berllin 16:35.
Arril 26 Sun. Stay in Berlin.
27 Mon. Stay in Berlin.
<8 nes. Depart Ferlin at 09:40 on PA 605 to Hamburg.
. S}end one day in Hemburg.

Will you be in Berlin at this time ? Will 1t be rossible to
see you 7 I need your advice and help 'as to what to do when
I arrive in Berlin. Can you make some reservation for me

in a modest hotel or house-inn which is convenient for
reaching your office, or whatever you can arrange. I need
your help in this.

S0 much for nbw. More business lster.

Yours truly,

A7
i

vaho Liaditp'

Jonathan Lindell
Executive Secretary
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3. April 1970

drbg/d.

Mr. Jonathan Lindell
Executive Secretary
United Mission to Nepal
POst Box No. 126

1/29 Thapathali

Kathmandu
NEPAL

Lieber Bruder Lindell!

Eben kommt Ihr so erfreulicher Brief aus Kathmandu, der Ihr Kommen nach
Berlin vom 25. = 28. April ankiindigt. Herzlich willkommen!

Da gerade unsere englisch-schreibende Sekretdrin abwesend ist, wage ich,
diese Zeilen in Deutsch zu diktieren - zumal es ja auch eine der drei
oekumenischen Sprachen ist - in der Hoffnung, da8 jemand in Kathmandu
bei Thnen um den Weg ist, die exakte Ubersetzung ins Englische vorzuneh-
men.

Sie sind herzlich eingeladen, hier im Missionshaus in der IV. Etage ein

Zimmer zu beziehen - auch natiirlich sonst unser Gast zu sein. Wir werden
uns bemiihen, Ihnen die Tage in Berlin so angenehm wie mglich zu machen,
geniigend Zeit fiir notwendige Besprechungen vorzusehen und auch die eine

oder andere wichtige Begegnung zu vermitteln.

Sollte sich Ihre Ankunft am 25. April um 16.35 Uhr von Hamburg koumend &n-
dern, bitten wir um ein kurzes Kabel iber die verinderte Zeit.

Wir freuen uns sehr, von der Arbeit zu hiren; auch von den Konferenzen

und Sitzungen, an denen unsere Freunde Dr. Singh und Hertel ja gewif teil-
nehmen konnten. M8chten Sie behiitet reisen und das ausrichten kénnen, was
Sie zu dieser Europa/USA-Reise veranlaft hat,

In herzlicher Vorfreude auf Thren Besuch
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Vermerk fiir Herrn Pastor Seeberg
Betrifft: Nepalreise von Dipl.~Ing. Hertel und Direktor Dr. Singh

Sie wissen, daB ich Bruder Hertel gebeten habe, uns Ende Mirz bei der
Jahresversammlung der United Mission to Nepal in Kathmandu zu vertretenm
und sich bei dieser Gelegenheit das Budwal Technical Training Centre
fachkundig anzusehen, um uns gegebenenfalls personelle Vorschlige geben
zu kdnnen.

Ebenso hat Paul Singh sehr dankbar auf die Anfrage reagiert, ob er sei-
nerseits Freund Hertel begleiten mdchte, um einen Eindruck von der Arbeit
in Nepal zu gewinnen, fiir die er ja zwei Mitarbeiter aus der Cossnerkir-

che suchen soll.

Beide Briider brauchen je mindestens 50 Dollar, um die Einreise nach Nepal
zu bekommen, die auch fast von den Hotelkosten - ich wiirde das zentral ge-
legene, nicht zu teure ""Blue Star", wo Schwester Ilse und ich nichtigten,
vorschlagen ~ aufgebraucht werden. Dazu kommen natiirlich moch Flugkosten

Ranchi-Kathmandu und zuriick sowie eventuelle Fliige in Nepal,

Indem ich Herrn Lenz Kople dieses Vermerks an Sie zugehen lasse, bitte ich
ihn, fiir beide Herren je 75 Dollar Reise-schecks zu Lasten des Kapitels Ne-
pal unseres Wirtschaftsplans zu besorgen,und Sie wiird freundlich diese

Schecks mitnehmen und beiden Brildern aushiindigen.

Berlin, 5.1.1970




THE UNITED MISSION TO NEPAL

PRESIDENT - DR. T. N. STRONG TELEFPHONE NO. 12178 (é“f‘bax HO.J}!.
EXECUTIVE SECRETARY :» MR. JONATHAN LINDELL TELEGRAPHIC ADDRESS: UMMNEPAL ?'_I 4 Asﬂwmm
ACTING TREASURER :- MR. IAN STUART IN REPLY PLEASE QUOTE REF: / 1/z9¢" THAPATHALI

NDU, NEPAL. (

Dr.Berg, Director
Gossner=Haus

1. Berlin 41

Hand jerystrasse 19/20
Germany

Dear Dr.Berg:

which I have
Mr.Lindelle

you plan

to visit Nepal with other discuss with

us your cooperation in the United M to Nepabe

As we have a rather heavy week of FPinance and Executive
Committee meetings in The second week of November, may
we suggest that you time your visit to Kathmandu for
some days ﬂgﬁgﬁ,ﬁﬂlﬁmhﬂl_lf4l3ﬁﬂ_whﬁH"ﬁﬁ.Qh&ll_hﬁniﬁdg
position to give ample time for your groupe, We shall
anticipate having detadled information about your travel
plans later in the yeare.

Warm regar
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THE HIMALAYAN ECHO
Supplennentlfl, Decenbrer l’ﬁ"Bﬂ

Dear Readers:

Surprise! Here's an interim supplement rather than a complete,
illustrated issue of ""The Himalayan Eche'', Ther: are many reasons for this, one
of which is that we lon't want you to think we've forgotten your interest in affairs
of Nepal and specifically of Shanta Bhawan Hospital, Thank you for the fine response
to our inquiry regarding continuing the mailing list as it stands, and the support we
secured from you. Bless you for the gifts and good wishes!

Then an explanation should be given about the surprise promised in our ''Flash'
in the last issue, December 1972, Negotiations for building a new hospital on a
nearby site were under way with the government of Nepal, and momentarily we
expected to be able to tell you all about it, But before the final papers could be
signed, on July 8 a tragic fire completely destroyed the vast secretariat which :
housed most of the government offices, Singha Durbtar, showplace of Kathmanlu,
burned in a fire which lasted several days, Only the quick and heartren ling but
farsighted decision of His Majesty, King Birendra, to lynamite the entire center
section of the building, saved the beautiful facade which faces the city, Thus the
elegant audience hall ani portico still stand - though repair work on the walls will
be required. Those of you who have seen this remarkable building can understand
the sorrow which was felt throughout the nation at the loss of such an historical
eldifice, said to be the largest building in Asia used for a seat of government,

Historical mementoes which never can be replaced went up in flames, and bits
of charrel paper blew as far as three anl four kilometers., Those containing the
exploratory planning for the hospital were among documents consumed, though
fortunately we have complete files, Regrettable as is this redoing of paper work,
it is nothing compared with work required in various departments to search cut
background material for the many facets of government, Yet within a few daye
offices had been relocated throughout the city, and government was continuing "'as
usual', Hard work and dedicatel effort are being exerted. There is much dis-
cussion as to whether a similar but molernized building should be constructed on
the original site or the various lepartments be housed in separate buildings., As
we write, no decisions have been announce i,

Contrary to what you may nave seen in néwSpaper stories, the hospital continues
to be operated unler the Unite ! Mission to Nepal,

Because we alviselly work under an agreement with Government on what and
what we may not do, a strong rapport exists, However, it is possible for the Govern-
ment to take over operation of the hospital at any time, This, we feel, is justifiable
though at first glance it seems a bit difficult to accept. But second thought shows
that it is right and proper that Government should have the final word in this en-
deavor, Through our nursing school - which recently came under supervision of
the University School of Medicine - we are training Nepali girls in modern nursing,

In a country where there are only about 330 doectors for a population of 12, 000, 090,

and 325 puafegsional nuraes, it fcan bo soen oa gily how mneh thote is for us to ._‘10.
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We feel sure that, though we may come more and more under Government direc-
tives, a great need for Shanta Bhawan Hospital exists, whether operated by western-
ers or under Nepali control, As has been our policy since our beginning, we have

a number of Nepalis or »ur Hospital Board, One is Mrs. Kamal Shah, now Minister
of Health, a longtime friend and alvisor, (Women'e iibbers, please take note!)

Wisely, His Majesty is setting up small hospitale at key points throughout the
country, bringing skille! melicine into some of the most remote and inaccessible
areas. Too, under government decree, all Nepali doetors must shift during their
first six years of practice, so that each works two years in a large city such as
Kathmandu, two in the mountain areas, and two in the terai (the hot,_tropical plains
and low hills near the Indian border),

Such a shift has recently been made, with doctors reas'signed to new areas,
This diversified field work should yield great dividends in experience and familiar-
ity with problems ranging from malaria (rapidly being stamped cut in the ter=ai)
to goiter in the hills where icdine is now being introJduced int¢ commercial salt
nut is not found in that which s home-processed from salt deposits in the mountains,.
Health work is an uphill task in this developing country, - The Government is keenly
aware of this, and we are happy to be working hand-in-hand with dedicated health
workers and legislators,

You'll be interested in the report of a Scottish orthodontist who has been "filling
in" with her dentist hushand for the nine months our missicn dentist was on leave.
This is their second tour as volunteers to Shanta Bhawan, so you ean see how work
here lures them, In her survey of 175 Nepali children aged 2 to 17, she found that
100 have never owned a toothbrush, In determining the lack of caries among them,
she learned that the poorer, more "deprived' the child, the better the teeth! Of
five gavities found among 34 "Under Fives' three were possessed by one child,
who admitted to cadging sweets from tourists. There's some sort of lesson there!

Our Out Patient Department load has increased 20% over 1972, We now see an
average of over 5000 out patients per month as compared with 4600 each month in
1972, Doctors are busy well beyond the allotted hours (who knows time clocks in

- Shanta Bhawan? ) Facilitics have been stretched to the point where a small new

building has been erected for injections, another for minor operations and emer-
gencies, and a large, openair waiting room for these facilities has been built,

. This ig in addition to Joctors' consulting rcoms and the familiar long, bench-filled

waiting room of the original Out Patient Department. Such growth will be taken
into consideration in planning the new hospital,

With the next issue of "The Himalayan Echo' you will find many changes in the
masthead, Some members have left, some have duties which have shifted them to
other fields of the mission, But we know the new staff will bring a fresh outlook
on activities at Shanta Bhawan and that ""The Himalayan Echo'' will continue to echo
throughout the world the work of this portion of the United.Mission to Nepal,

" i

May 1974 bring manifold bleesings to our readers-and supporters everywhere! —
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No. 3/73 | © United Mission to Nepal,

1 0. hUG. 1973 Jrly 25, 1973 Box 126,
1 Kathmandu, Nepal.,

A B
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Dear Partners in 'Mission,

I first read Helmut Thielicke's masterly sermons on the Parables ef Jesus,
published in English translation under the title, "The Waiting Father', more than
a dozen years ago. The penetrating wisdom and evangelical eloquence of these
expository sermons so powerfully disturbed, challenged and assured me that I have
carried the little bock with me ever since. . . Re-reading the sermon on the
Parable of the Good Samaritan just last evening, these words caught my attention
and geemed uniquely appropriate to the obligations and opportunities of the

.' Christian living in Nepal, 1973:

"Anybody who loves must always be prepared to have his plans interrupted.

We must be ready to be surprised by tasks which God sets for us today.

God is always compelling us te improvise. For God's tasks always have

about them something surprising and unexpected, and this imprisoned, wounded,
distressed brother, in whom the Saviour meets us, is always turning up on
our path just at the time when we were about to do something else, just

vhen we were occupied with altogether different duties. God is always a

God of surprises, not only in the way in which he helps us ~ for God's help

. too always comes from unexpected directions - but also in the manner in
which he confronts me with tasks to perform and sends people across my
path."

("The Waiting Father", H.Thielicke,p.168)

.n God has surprised us, here in the United Mission to Nepal, in several ways
through these past several weeks. These aedwengieessed curprises call us now to
Praise and Prayer:

1) One of God's surprises" has been unexpected, though temporary,
assistance in several of our UMN medical projects from persons who would
normally be working with the I.A.M. in Afghanistan. Our friends of the
I.A.M. have suffered a number of "surprises" of late, enough certainly te

- shake and shatter the faith of ordinary men. We continue to pray for them
. in these difficult and critical times, and also pause to thank God for the
. willing, warm-hearted assistance we are receiving from some of their folk.

2) Nearly all of our UMN hospitals, from Tensen to Okhaldhunga, have
reported being "surprised" by record numbers of patients crowding into the
outpatient clinics, many being admitted to fill the wards and rooms of the
hospitals. Several of our hospitals have been suffering from a critical
shortage of staff, so the heavy patient load has imposed increased
responsibilities on all remaining staff members. They will appreciate
your prayers!

3) Several of our UMN staff have been "surprised" by sudden, crippling
~illness in past weeks, and we commend them to your prayers, that God's
healing, restoring grace might be experienced by all of them speedily . . .
Two of our staff, Miss Margaret Robinson and Dr. Jennifer Frank, are being
invalided home because of illness, and we covet special prayer for their
speedy restoration to health,

4) Members of the UMN share with members of the Nepalese Government and
the people of Nepal & precfound sense of loss because of the disastrous fire
which broke out in the splendid old palace, Singa Durbar, not many days ago.
For 20 years the great palace, with 1000 rooms, had housed the offices of
the Central Secretariat. Most of cur UMN negotiations with His Majesty's
Government were pursued there. Many files, important records, papers
representing negotiations in progress, were destroyed. . . The business of
running the country - much more complex than it was 20 years ago - must ge
on, from offices dispersed through the city. And UMN negotiations for the




new hospitals in Lalitpur (Shanta Bhawan) and Okhaldhunga, plus other urgent
discussion with government, must be taken up afresh!

5) In the United Mission to Nepal we deeply appreciate the consistent,
generous financial support which comes from our member bodies, and alse from
many individual friends. Then,from time to time, we are "surprised" by
the additiémal, "over-and-above" gifts which come for some special cause.
MSurprising" news of this sort came to our offices here in Kathmandu just
this week from one of our member bodies, the Church Missionary Society of
U.K., which had sponsored a special Children's Lenten Campaign to raise
funds for several United Mission projects here in Nepal, including a badly
needed Landrover for one of our hospitals and a new primary school in the
Gorkha District. News has just come that the Campaign has been fruitful
beyond all expectations, and there may be surplus of gifts which can be us'
for other Nepal projects - a matter for praise!

6) "Surprises" in the life of the Church:
-- Several baptisms, and several preparing for baptism.
~-= Some have made an open confession of faith in Christ,

-~ Recently released from 3 months of imprisonment in Pokhara,
Christians in Pokhara, with new humility, new dedication, are
determined to lay aside past differences to work and witness .
as a united Body in Christ.

7) Offers of service with the UMN always come to this office with the
air of the unexpected, the wholly undeserved, conveying the pure joy of
divine surprise! Eight new workers are expected to arrive in Kathmandu
in the next few days, and are due to begin Nepali language studies on lst
August. This intensive language-orientation course runs for four months.
After this new workers are assigned to one or another of the projects af
the Mission, with the continuing opportunity for part-time Nepali study fm
a further 8 months. . . Join us in thanksgiving for these new colleagues,
and in prayer that their adjustment and orientation to life in Nepal, their
initial studies in Nepali, may be fruitful as a time of preparation for work
in the UMN. . . Many of you who are Board Secretaries or Personnel
Secretaries have just received our new Personnel Needs List. The List is
full, many needs are very urgent. We request you, and all of our prayer
fellowship, to pray "the Lord of the harvest to send out laborers into his
harvest" here in Nepal.

The Lord bless you richly in your service for Him!

Cordially, in fellowship,

Frank Wilcox
Executive Secretary




! ~ NEWS; AND PRAVER LETTER
No. 2/73 f i , United Mission to Nepal,
: o saan - LR AR 20, 1973 Box 126,

e § Kathmendu, Nepal.

J
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Dear Colleague%,

In these hot, dusty days befeore the monsoon rains we miss the clear skies and
long-range views of the winter season. Often the heat haze hangs over the Valley, and
we feel hemmed in, hampered in our daily task, and in the vision which God has given us
from time to time as Christian workers in this land. At such times we return to the
reassuring word of Scripture: '"He is faithful who promised; He will also do it."
Claiming this promise during the warm weeks of spring, when climbing mountains is hot,
sweaty work, we go on in faith that God Himself is at work in our midst, among our
friends and neighbors, and across the whole kingdom!

We have just concluded two major series of meetings here in Kathmandu:

Our UMN Workers' Conference, meeting early in March, was for the second consecu-
tive year, through force of circumstances, denied the message and ministry of Dr. Paul
Rees. Our retiring Personnel Secretary, Canon Sam Burgoyne, teamed up with a surprise
visitor, old friend Bishop Chandu Ray from Singapore, to lead us into the Word of God
with fresh insight and stimulating, renewing power. Vigorous, probing discussion of
project annual reports and of UMN policy generated both heat and light! Helpful
recommendations to the UMN Board of Directors came out of this year's Conference.

The last week in March, Finance and Executive Committees met to consider the
financial reports of our work as a Mission in 1972. The vital annual meeting of our
UMN Board of Directors followed immediately, with representatives from nearly all of
our member bodies in attendance. Out of the sharing of annual reports from all UMN
Projects, out of searching questions about present and future policy, arose the
conviction that we stand on the threshold of a new era for UMN., 1In this new era of
opportunity and urgent need, we will be called upon to work in much closer cooperation
with, and integration into, the plans and purposes of His Majesty's Government in
health services, education, technical assistance and development. ., . Representatives
to our Board from the Nepal Christian Fellowship, the independent association of Nepali
Christian congregations in the land, reported on the life and growth of the Church here
in Nepal. Their report of seven Nepali Christians just completing 3-month jail
sentences in Pokhara deeply moved all members of the Board, but especially our
representatives from the Church of North India. These brothers from India have
carried on the struggle for full religious liberty for meny years, and will be able to
offer invaluable counsel and assistance to the infant Church here which has so recently
entered upon that struggle.

Concerns for Prayer:

-~ Thank God for the steady progress being made at the Butwal Plywood Factory,
now a private limited company, registered under the Companies Act of Nepal.
The first General Meeting of the Board of Directors will be held 10th May.

-- Drs. N.Iwamura and T.Strong and the Executive Secretary visited our Okhaldhun
Project, 80 miles ecast of Kathmandu, just last week. The opportunity for
Christian service and medical-surgical ministry in that small dispensary-
hospital, the only one in the whole district, is "ripe" and alive. We found
the hospital crowded and our small staff pressed to the limit. We again looked
at a probable site for the new 25-bed hospital the government has asked us to
build, and the Chief District Officer, after a tour of the present dispensary,
promised to press the purchase of land with Central Government authorities

with 21l possible speed! Pray for needed additional medical staff, and for
land negotiations.

== Thank God for the receipt of final written sanction fromthe Ministry of Educa-
tion to restore the high school department of the Boys' Boarding School , Pokhara.
Jonathan Lindell writes that this written sanction includes permission to béEIE
two new Vocational Agriculture courses, onein poultry and one in horticulture.

-~ The Board of Directors approved continued negotiation with government on an
agreement to cover the construction and operation of a new 140-bed hospital to
replace our venerable Shanta Bhawan, in Patan, suburb of Kathmandu. Government
have asked us to build and operate such a hospital, to be considered the
Lalitpur District Hospital, and base for the district community health program.

Pray that we may be given wisdom, personnel, resources to use this opportunity
most fruitfully!

-~ Pray that the service and witness of UMN personnel across the whole land may
bring honor to the cause of Christ among our friends and neighbours.




-~ The Tansen-Pokhara campus of the Tribhuwan University, Institute of Medicine,
Assistant Nurse Midwives School should be in operation this month. This new
venture, in which the UMN, the International Nepal Fellowship and the University
Institute of Medicine will all work together to train ANMs for the central ;
region of Nepal, we commend to your prayers! It means a large opportunity for
us in central Nepal, but it lays greater demands upon us for nurses with
teaching qualifications, for enlarged facilities, and the requisite wisdom to
lead such a vital work!

Concerning Pastor Prem Pradhan:

Many friends of the .UMN have asked about Pastor Prem Pradhan, and about certain
accusations made ageinst the missionaries of the UMN in an occasional newsletter sent
out by Mr. Bob Finley of Christian Aid Mission, Washington, D.C. (The organisation is
called "Overseas Student Mission" in Canada). This letter frequently reprints excerp
from letters of Pastor Prem Pradhan, and solicits support for him and his work here i
Nepal. Since, as one friend wrote recently, "The cause of Christ is never benefitted
by letting untruth stand", I feel I must now share some facts about allegations which
have been made in occasional letters sent out by Mr. Finley. _ ,

1) Pastor Prem Pradhan was arrested several months ago and is in jail in S.E.
Nepal. As yet no sentence has been passed, but he has been charged with anti-
government activities. The Kathmandu newspaper report claimed that explosives had
been found in his house. These may be false, trumped-up charges. However, contrary
to allegations made earlier in the above-mentioned occasional letters, no member cb
the UMN has ever, in any way, tried to "stir up" trouble for Prem Pradhan., None
of us has ever spoken to officials of government about him or his work here in the
land. On the contrary, we have tried repeatedly to re-establish links of Christian
fellowship with him. That fellowship was very strong in earlier years, and during
the time of his original imprisonment for the cause of the Goéspel here in Nepal.
Prem, himself, has chosen to break that fellowship.

2) No member of the UMN has ever threatened to divide Prem Pradhan's church, or
taken any active steps of any kind to do so. The allegation that UMN personnel
have done this, and tried to pass out remmants of this "church' among themselves .
is far wide of the mark since UMN is not in the church-creating business. We have
no churches here in Nepal, of whatever denomination. All of the churches in Nepal
are independent, and live and grow under Nepali leadership. They are bound
together in the loosely-knit Nepal Christian Fellowship. Some of their leaders.
and members are Nepali Christians of Indian citizenship and background.

3) Missionaries of the UMN, as is true of Christian missionaries of the several
other missions at work in Nepal, live and serve in Nepal under the terms of a
General Agreement with His Majesty's Goverrment. As is well known to all of our 27
member bodies in the 12 different countries from which our missionaries come, this
Agreement imposes certain limitations on traditional methods of evangelism. But
this does not mean that countless opportunities to both live and speak the Good
News' in personal encounter, in conversation, in homes, in voluntary meetings in
institutions and projects of the UMN, are not used to the full. To thus live and
work, as Christians, under limitation and restriction is not a new experience for
the Christian Church, but has been necessary to its life and growth in every century
in many lands. But the UMN had never sought to operate under some "guise" which
is not Christian. We have been and are fully known and identified in Nepal in
official circles and elsewhere, in distinction from other foreign agencies in the
land, as a Christian missionary organisation. We are here to serve the needs of
the people in Nepal in the Name and Spirit of Jesus Christ, and make no apologies
for the Christian service we render in health services, education and technical
development.

Our UMN Preyer Circular, up-dated and prepared twice a year in mimeo-copy, is
available to all who are interested, and who write to us requesting to be placed on the
mailing list. . . Another UMN booklet, popular for several years, "Greetings from Nepal",

has just been up-dated and published in a second edition. Copies are available from

this HQ office at Rs.1/50 Nepali, Rs.l/15 Indian, 6 New pence (UK), or .15 ¢ (US). We

will pay seamall postages on any cuantity, but airmail postage will be chargeable. Up
to 40 copies may be sent in one packet by seamail registered bookpost.

God's peace be your daily portion!
Sincerely, in fellowship,
' Frank Wilcox
Executive Secretary
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Our UMN News and Prayer Letter sent out in January, 1972 makes interestiné,leelinE§L:L

from this perspective in timed! Ameng ether items, this sentence comes along toward

the close of that letter: "This year, 1972, we face severe shortages in essential

missionary staff since over 40 of our regular missionary personnel are scheduled either

te terminate their service with UMN, or to go on furlough'". Looking over our service/

furlough chart this morning made me leng for the "easy abundant days'" of 1972: The

record on the chart makes it quite plain that we will be under much more severe

pressure from staff shortages in 1973; between 50 and 60 missionaries of our regular

staff will retire, or go on furlough this year! (Happily, only a few of that number
will retire. Most will return, D.V., after a time of furlough.)

No. 1/73 j - B, 973
|

! figts January 29, 1973
Dear Partners i e

Nevertheless, we will have ton search, and srramble and spread ourselves thin to
cover all of 1973 with its expanding oppnrtunities and multiplying responsibilities!
These facts about furloughs lend a new urgency to our New Year's Perscnnel Needs List.
which has just come to some of you. They also enhance the value and worth of the 14
new workers who are just arriving in Kathmandu to start the new session of our UMN
Language/Orientation Course which opens February lst. And, of course, we do not
farget that most of our celleagues away on furlough in 1972 will be returning in 1973.
For new workers, and for fellow workers returning to their tasks in Nepal, we are
deeply grateful!

But now, having shared this concern with you, let me also share a continuing
convictisn: We believe that God will send us the workers we need. In the matter of
recruitment of workers to fill the wide range of posts in our projects and institutions
across the land we rely and act upon the invitatisn nf our Lord found in the Gospel
of Luke, chapter 10, verse 2: ''The harvest is plentiful, but the labcurers are few;
pray therefore the Lord of the harvest tc send out labeurers intc His harvest'.

Seme will say that this is an nbvinus and elementary article of faith. So it is. But
again and again the genuiness of our faith in this Lord of the harvest, and our
willingness to reply on this "method of recruitment", is tested. De we really
believe He can and will send us workers, and have we asked Him to do so?. . . Others
will say that it is naive to &imply sit and pray for werkers. The appropriate sending
agencies, employment offices, schools and technical associations must be approached.
Jeb descriptions and personnel needs lists must be widely circulated. Publicity and
persistent correspondence will pay off in th. shape of the workers we need . . . We
have no quarrel with modern recruiting techniques. We make abundant use of them, and
welcome additional channels threugh which to approach professisnally qualified men and
women who are prepared to serve in Christ's cause in Nepal. . . Still, in the final
analysis, we believe the woerkers sent tm us are chosen and sent by the Lord of the
harvest, and that He sends us those we need when we need them. His timing and choice
are not always apparently apprapriate from our point of view. But we believe the final
reckoning will prove bath the wisdom of His cheoices and the abundance of His supply.

Items for Prayer and Praise (added to the continuing need for workers!):

-~ The 14 new workers alluded tn above, including 4 families with children, are in
the process of "settling in'" for their four months of intensive study- in Nepalis
Almost all ef them, in this "air age', plummet down inte this green valley after
a breath-taking jet flight from their homelands. In a matter of hours, they have
left all that is familiar and dear, comfortable and habitual, behind them.
Everything is new and strange. Some things are forbidding and shocking (I
believe "culture shock" is the "in" word to use!) The life of the city and its
people, the work and affairs nf the Mission, rush on by, with hardly a word or nod
of greetings. The threat of homesickness and total disorientation is very reali:.e.
Therefore, pray for our new colleagues, brothers and sisters in this blessed work
that God will each day fill them with His joy for their strength, integrate them
solidly and surely inte our fellowship from the word “go'tl

-- Butwal Plywood Factory. This item is an "eldie" in our UMN News and Prayer
Letters! It is certainly a cause for praise, as we wrote last November, that
the manufacturing licence for B.P.F. has been granted. But now that
immediately leads us inte further steps toward actual beginnings of production.
UMN, with its partner in the B.P.F., the Nepal Industrial Development Corporation,

heg applied for registration of the new cempany. That step behind us (within 2-3




weeks, D.V.), we turn te the initial meeting of the Board of Directors ef the
new Plywood Factory. Their decisions will set in motion the very practical
steps of logging, timber transport from the jungle where trees are cut to Butwal,
some months of trial production leading to actual production ef plywood for the
markets of Nepal, and later also in India. . . We ask you to take up these steps,
this preject, once again in prayer, that Helmut Milcke and his colleagues in
BE.P.F. may have Aaily wisdom for their multiplying tasks!

-- Annual Reperts. "A dry subject at best'", did .I hear somenne say? Perhaps! But
people in hospitals, schaols, warkshops who have their hands and heads full of
pressing, daily duties are presently busy with the painstaking, demanding task of
reflection, analysis and evaluation - plus the arithmetic of the financial state-
ments - essential to the preparation of such reports. These reports, edited,
sifted, refined in wording here and there, become part of the permanent rccord of
the work God has committed ta UMN in Nepal. They also record, sometimes in
unforgettable drama, the tale of God's gracious work in us and, occasionally, .
through us.“Tpey offer priceless lessons of experience as guidance and counsel
for the future. . . They flow into this office to be gathered and shaped into a
composite report of the work of the Mission, in all nf its parts, for a whole year.
This report will be "streamlined" and abridged, conteining only essential
statistics and rutlines of work accemplished, for presentation to the concerned
Minictries of His Majesty's Government., . . Workers' Conference, early in March,
and Finance & Executive Committees and UMN Bmard of Directers, later in March.,.
will consider and weigh and accept these reports, passing back t& us policy
decisions based upon them for the years ahead. . . For these reaséns, pray for all
who put their hands to such reporting, that they may tell plainly and directly .
"how much God has done for us'.

-~ Conferences, Meetings, Feilowship!

== I.T.I.D. (Butwal Technical Institute) Board, February 13-16. This annual
meeting, among the 4 quarterly meetings, ef the Bmard of Management of our
industrial development project faces some difficult problems, some critical
decisiens. Pray for them!

~— Annuel Workers' Conference, March 8-13. Mnare then 1C0 of our UMN Warkers .
will gather in Kathmandu for warm fellowship in the study of Gnd's Word, prayer,
praise, and a frank consideration of work in the several projects. Dr. Paul
Rees, of World Vision, will be our guest speaker for morning and evening
sessions. Pray with anticipation!

-~ Shanta Bhawan Hospital Board, March 20. Permission to build a new hospital,
at a new site, recommended by the Ministry of Health, in Patan, has been
received. Pray that the Board and administration may have wisdom to take the
next, necessary steps. . . Pray for wisdom in making the transition to a new
Salary Scale fer staff. .

-= UMN Finance and Executive Committees, and UMN Beard of Directors, March 27-30.
Representatives of nearly all of our member missions will comprise our Board
of Directors. In this annual meeting they will consider and act upen
questions of UMN policy. Pray for them!

-=-Colleagues recovering from injury and illness! Good news from Dr. Bill Gould,
Mrs. Evey Lindell, Dr. Sigrun Mogedal, and little Sarah Kamp, indicate sure
progress toward recovery for which we thank and praise God!

-- Colleagues fallen ill: .Pray for .Helmut Milcke, who must have total rest for at
least four weeks, by order of our doctors, to recover health and strength again.
Helmut has borne a heavy, dual responsibility threugh the past several months in
hoth B.T.I. and B.P.F.

e

Since cur last letter (November 1972), word has come of the death of two
missionary leaders and pioneers: Dr. Bethel Fleming, pioneer medical missionary of the
UMN, died in Wenatchee, Washington, Nov. 25, after suffering a serious fall earlier in
the month. . . Dr. E. Stanley Jones, known to many UMN missionaries through his years
of dynamic ministry in India, as well as in other lands, died in Bareilly, India,
January 25. . . Concerning both of these stalwarts, passed on to higher service, we
say, "Thank you, Lord, for the call and challenge which has come to us through their
liwes, lived for You in the world!"

Sincerely, in Christ,

Frank Wilcox
Executive Secretary
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A little book publiehed in India just two years ago has proven both inspiring
and practically useful to many of us in the UMN. Titled, '"Management and the-
Christian Worker", written by Olan Hendrix, it offers very real help in applying
sound management principles to the tasks of Christian mission. Mr. Hendrix
makes it cquite plain that reliance upon the Holy Spirit never is, and was never
meant to be, a kind of "sanctified substitute'" for sound, thorough planning and
management. But I have referred to Mr. Hendrix's boock just now because of a
thought-provoking statement found there which very aptly describes the present
situation in the United Mission to Nepal:

"We must educate people to cope with whatever changes may- ocevr, and there
are only three things about the future that we are certain of:

1. Tt will not be like the past;
2. It will not be like we think it is going to be;
3« The rate of change will be faster than ever before."

The message of these three truths about planning and the future came through
loud and elear in our 1973 planning sessions, Administrative Conference, Finance
and Exeeutive Committees, held here in Kathmandu in the past few weeks. Change
eontinues to be a dominent factor in most of our UMN projects and institutions,
and the pace of change, proposed and actual, continues to accelerate as His
Majesty's Government turns more and more attention toward Development.

Rk it vt

semes.
e

In several spheres of UMN life and work, different kinds of CHANGE have moved
us both to Praise and to Prayer. I mention those which are presently 'live!
and urgent so that you many join us in the dual activity of Praise and Prayer:

I. CHANGES which have taken place:

A. New Personmnel; "Veterans" retired. We live with this kind of Change in
the UMN. But it seems to be particularly noticeable in February and again in
August. At these times new language/orientation courses single out and identify
new workers. They all face formidable adjustments - culturally, emotionally,
physically, linguistically! - and we commendour newest group of UMN workers,
due to complete their 4-months! initial, intensive Nepali study in two weeks,
to your prayers! They have all been assigned to one or another of our UMN
projects, and will scon be "on the Job" at their new assignments. . The depar-
ture of Howard Barclay, who served so ably as Kathmandu Area Supeiintendent &
Education Secretary (He, with Betty and family, are now in Australia where
Howa?d,has begun his new work as Australian Director, the Bible &Medical
Missionary Fellowship) reminded us that several other key administrative posts
in the UMN will be vacant in less than a year's time...Pray with us that the
Lord of the harvest will send replacement "harvesters" for these and other
vacant posts in Nepall!

B, Community Health Advisory Team (C.H.A.T.) The Mission-wide Public Health
Project has been altered, in name and character, to streSsthe advisoiy role of
this consultative team of community health experts.

C. Tansen Hospital Extension. Construction of new facilities for hospital
and staff is under way, which will up@rade Tansen to a 100-bed hospital,
adequately equipped to serve a large, surrounding area. Together with Butwal
Zonal Hospital (HMG) it will serve as the institutional context for an
enlarged, joint HMG-UMN Auxiliary Nurse-Midwives' School, and as a base for a
rapidly expanding community health program.

D. BTI, Plywood Factory Licence. The Govt. Licencing Board has finally actcc

to grant a manufacturing licence to our Butwal Plywood Facto "
ry, an "event" for
which we have worked, planned and prayed for neaxly two years!' Praisel

E. Shanta Bhgwan Hospital Outreach Program. The former District.Clinics
Program (effective for many years in the sphere of curative medicine) has been

transformed into a Community Outreach Program stressing comprehensive community




health care. The program has been in operation nearly 6 -months, in a close,
integrated relationship with the District Panchayat administration.

TI. CHANGES, projected and imminent:

A. Joint UMN-HMG Auxiliary Nurse/Midwives' School, Tansen/Butwal. The building,
staffing and administration of a new, enlarged school, mentioned above,
represents a firm invitation from Government, for which final, written
permits are expected shortly. Such a school will be recognised as one of

the four Government ANM Schools for Nepal.

B. Boys' Boarding School, Pokhara. This new, growing school, living and worki:
on a half-completed campus just north of Pokhara, on the banks of the Seti
River, was integrated into the National Education System a year ago. We are
thankful for the news recently received that the high school status of this
exciting new project, in which UMN participates with a strong crew of second d
personnel - teachers, builders, agriculturalists - will be restored in
December, and new vocational courses will be added.

C. Shanta Bhawan Hospital's Future. The Ministry of Heelth, HMG, in informal,
high-level talks, has asked UMN to consider leaving the present site in order
to build a new hospital in Patan (Kathmandu suburb) in an excellent location
just adjacent to a network of roads leading to all the southern parts of the
Valley. Such a hospital would be assured of EMG backing and cooperation. The
Hoepital Board and UMN Executive Committee have endorsed further negotiations,
and the matter is before the coneerned Ministers of His Majesty's Government.

D. New Hospital in Okhaldhunga. Written permission has been received from HMG
to build a 25-bed District Hospital in Okhaldhunga. The new hospital will be
recognised as the official hospital for Okhaldhunga District, and will
eventually come under government administration. Dr. N.Iwamura has volunteered
to guide and administer this project in its initial stages, but we need a
Business Manager and Site Engineer for the construction project.

III. CHANGES, for the Mission, for indavidual persons, through unexpected injury,
or sudden, crippling illness:

-- Dr. Bill Gould, with his family, has been on emergency sick leave since
August. Recent, very encouraging reports from Dr. Gould indicate that we may
have them back with us in Nepal in March or April, 1973 . . .

. ==~ Mrs. Evey Lindell is recovering from her fall steadily arnd surely, and is
expected to leave the Shining Hospital for home, at the Boys' Boarding School,
early in December. . .

-- Dr. Sigrun Mégedal, with husband Tor (BTI) and two children, flew home to
Norway on sick leave late in October . . .

-- Dr. Bethel Fleming, pioneer of the UMN, we have just learned has suffered
a very serious fall in Wenatchee, Washington. Her neck was broken, and she is
completely paralyzed. Her family is with her, and we solicit your prayere in
her behalf . . .

-~ Migs Val Collett, recovering from surgery at Shanta Bhawan, left today to
take up her work once again in the Gorkha Project Community Health Program . .

Pray with us and for us, that God Himself will heal and restore the injured,
gick and ailing; that He will bless with fresh vision, courage and joy all who may
may be downcast or discouraged; that He will fill each of us daily with His
enabling, strengthening, guiding, loving Spirit!

Many visitors, from many of our member bodies, from many parts of the world,
du;ing the sunshine-blessed days of November, are incarnate reminders of the strong,
faithful fellowship which bears us up daily in vision, faith, prayer and material
support. Thank you for being a part of that fellowship!

Sincerely, in Christ's Name

Frank Wilcox
Executive Secretary
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A perennial debate goes on in the United Mission about the 'How'", the implementation,
of our celling here in Nepal.  We know that our purpose "is to minister to the needs
of the people in Nepal in the Name and Spirit of Christ, and to make Christ known by
word and life'l, We debate the "How" of this traditional, evangelical purpose because
of the explicit restrictions laid on evangelism in our General Agreement with His
Majesty's Covernment, and also because of the 180 or more UMN workers come into this
calling and purpose from nearly 30 unique and different mission boards and societies!
This ongoing, very healthy debate usually reiterates at least three basic concerns:

1) Are we being faithful in doing enough evangelism? 2) Are we being unwise and over
zealous in doing too much evangelism? 3) Are we honestly observing the limitations of
our Agreement with H.M.G.? The debate has been fruitful in the production of
occasional statements and position papers seeking to answer these concerns, as well as
give direction to our workers in their daily ministry and witness. (The latest of thesec
appears as Appendix Q in the November 1971 Minutes of the UMN Executive Committee. It
has been approved by the Board of Directors, UMN, as a helpful, realistic statement of
UMN position and practice in evangelism here in Nepal.) One thing is certain: this
debate is not finished, but will probably continue to disturb, provoke, shake and shock
the UMN with salutary , renewing force through all of our life as a Mission! God may
.well use the debate to make us finally useful servants in His saving purpose here in

Nepal! . . o These questions were again raised, the debate was renewed, at the UMN

Consultation in Chicago, May 45, hopefully resulting in further light shed wupon the

"How" of Christian mission in Nepal today. Shortly after that Consultation, Wilbert

shenk, able organizer of the Consultation and Secretary of the Mennonite Board for

Overseas Mission, sent me a little book which he thoughtmight be pertinent to the

debate. Entitled "The Healing Christ", it was written by C. Norman Kraus, Director of

the Center of Discipleship, Goshen College. I agree that the booklet is directly
pertinent to our "debate', highly recommend it to you as resource reading, and share
. only this provocative quote:

« » «'respect for the integrity of the world of human life and culture as God's
creation also implies that although the world is alicnated from God, it rust be
given freedom to choose or reject God. The believers' church tradition has bheen
quite clear about that. Applied to a hospital situation this would mean that
care should be exercised not to take advantage of the situation to press a
religious position on the patient. To be a patient is to be vulnerable in a
particular way. Therefore, the witness should be very sensitive at this point.
» « » Having said 21l this by way of explanation and corrective, however, therc
. is a final and fundamental word of evangelical imperative. Christians arc
convinced that the restoration and wholeness of which we have been speaking can
come only through the power of God manifested in Jesus Christ. . . Where this
conviction is chared the Name of Christ must and will be confessed. In its
ministry the church freely acknowledges its dependence upon the Spirit of Christ.
This free, joyous, unpretentious confession of the name of Christ is witness of
the highest order.," '

¥ % % * ¥ * *

Now, again, let me share with you, first, items calling for prraise and thanks to God:

~ Iruck accident. We thank God that neither Bhim Singh, the driver, nor Jim

- Kauffman, PAX-man at BTI, were seriously injured when our plywood factory truck,
carrying a full load of suspension bridge parts for the bridge north of Janakpur,
overturned the night of July 2! The truck is being repaired at a town about 100
miles cast of Gorakhpur, and will soon be ready for the remainder of the trip.

Lalitpur District Outreach Program. Two classes of volunteer WHAs (Women Health
Auxiliaries), with women from many of the villages in the Lalitpur District (south
half of the Kathmandu Valley), have already had their initial 4 weeks' training in
simple community health praetice at Shanta Bhawan Hospital. From June lst the
Mobile Community Health Outreach team, sponsored by the Lalitpur District Panchayat
with strong involvement by UMN medical personnel, has been operating to Outreach
centers in 5 key villages and in the city of Patan, following up on the beginning
work of the WHAs.

Executive Secretary's Tour. Both Mrs. Wilcox and I want to thank you again, all of
you in Germany, the U.K., Holland, Sweden, Finland, No. America, Japan and Viet Nam
who did so much to make our "stops and starts' among you helpful and memorable!
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From funding agencies, out of careful discussion, the promise of further funding help
for UMN projects; from member bodies, in all countries visited, the promise of
more personnel for approved, vital posts in the UMN work - all reason for gratitude!

New workers for the UMN, 19 strong, will be arriving in Kathmandu this month, or
early in August, to join language/orientation classes beginning August 1, and
continuing for 4 months. Thank God for each of them; pray for an abundant aupply
of God's enabling grace for them!

Christ's Church in Nepal continues a slow, steady growth; there are reports of new
believers added to some of the local congregations. Pray for some Nepali believers
who have had to face opposition and resistance. . . During our recent visits with
leaders of our member bodies, the Chairman of the Board of World Missions of one of
our member bodies told us of the new resolution on Religious Liberty to be presented
to the next General Assembly of the United Nations. Pray for its effective
implementation in all signatory nations. .

Now, special requests for Intercessory prayer:

Near-famine conditions in some parts of Nepal, due to failure of crops last season.
His Majesty's Government is taking steps to meet desperate need. We also, in areas
where we work, are trying to help. Pray for wise, able administration of relief
supplies.

Negotiations with His Majesty's Government continue:

-- Pray for the granting of a manufacturing licence for Butwal Plywood Factory; .
signing of the Special Agreement between BTI and HMG: completion cof working
agreements between the Pokhara Boys'! Boarding School and the District Education
Committee (HMG) that will permit continued, fruitful UMN involvement in the
School through the next crucial years; for finzl, written permission to purchase
the Shanta Bhawan Hospital property; for final agreement on the joint HIG-UMN
hospital project in Okhaldhunga; for final HMG approval of the Auxiliary Nurse
Midwives' Training School, Butwal/Tansen.

-~ Under the New Education Plan, Tribhuvan University will oversee all higher
education through a number of "Institutes'. The Tnstitutes of Medicine, an
Applied Science and Technology, have just been established, and will, in some
as yet undefined way, oversee our UMN School of Nursing, and the apprentice
training program at our Butwal Industrial Development Center. Pray for wisdom
and patience for our Project Leaders during the process of integration into
these new plans and programs!

Needed Personnel:

~- Urgently needed are capable, willing Nepali counterparte for
training for leadership posts in both Medical and technical projects;

~= As furloughs and retirements thin our ranks, we need replacements of cxpatriél!
missionary persomnnel in several key posts. Our new Persomncl Newds List has
Just gone out to all member body secretaries. Pray for both divine and human
selection of the right people for these posts! .

Our newly printed UMN Constitution and Bye-laws have hjust been mailed to member
body secretaries, and several others. We trust you will find this printed edition
convenient for use as a reference in questions involwing UMN. policy and procedures. Any
questions, comments, discovery of errors in text, we would welcome! o

......

Next month Planning Sessions will begin in all of our UMN projects. These lead to
a central Administrative Conference (Committee), October 5=7, which will carefully
review all Plans and Budgets. Then they will be passed on for final action to the
UMN Finance and Executive Committees, mecting in Kathmendu, November 6-8. Pray for
these meetings which seck to discern the will of God for UMN work, and shape it into
patterns and directives for 1973.

We do not forget, and are grateful for, you continuing fellowship in prayer!

Sincerely,

Frank Wilcox
Executive Secretary
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Dear Partners in Pfﬁyer.

The annual return of the Feast of the Resurrection is not, as those overly-wise
critics claim, simply a pious disguise for the ancient pagan festivals celebrating the
return of Spring. It is rather, in the divine Grammar, an annual Exclamation Point,
reminding -the Christian Church that the First day of every week is a celebration of
the resurrection of her Bridegroom and Saviour; every day is a fresh opportunity to
prove the power of His real presence. Surely it is the promise of His resurrection
power extended to every ordinary Christian, the assurance that He Himself, the cruci-
fied but Risen Lord, will live with me and in me, that draws crowds back to churches
and chapels on Easter Sunday. This truth was spelled out again yesterday in the
Butterfly Garden at Rabi Bhawan as crowds from many nations, including a goodly number
of Nepali girls from our Mahendra Bhawan Girls' High School, lifted their voices in the
cool hush of dawn to accleim a risen, living Saviour. It was clearly operative again
in the closely-packed chapel of the Gyaneshwar Nepali congregation at mid-morning here
in Kathmandu. Resurrection joy marked the exchange of happy greetings, the spirited
music and stirring preaching of the Easter Good News...

That unique, holy joy; that renewed, heightened conviction that Jesus Christ is
alive; that basic certainty that the risen Saviour offers His grace and gifts to every
man; these premises bound up with the Easter Gospel constitute the base on which we

-stand, the platform from which we operate, the primary reasons for the existence of

the United Mission to Nepal. We gladly turn to them again at this season; we
gratefully seek the grace and renewed strength which the risen Saviour offers for
mission and service here in Nepal.

* %k F & % %k % ¥ * *

Now let we share items calling for Praise and Prayer:

1) UMN Board of Directors' Annual Meeting. Meetings of the UMN Finance and
Executive Committees, held 2lst and 22nd March, led up to the largest UMN
Board of Directors' meeting in our brief history. A generous group of visitors,
Plus a strong delegation of member body representatives, some from as far away
as Japan, Germany and the U.S.A., combined to give us a strong, 4O-member
meeting (including ex-officio members and elected representatives of the Nepal
Christian Fellowship) through March 22nd and 23rd. . . We were especially happy
to have Bishop D. D. Pradhan, representing the Darjeeling Diocese, the Church
of North India, present at the Board. In addition to his valued ' contribu-
tions to Board business, Bishop Pradhan symbolized the official action of the
new Church of North India to participate as a full member of the UMN, such
action having been taken by the CNI in late 1971. . . We also counted it a
happy privilege to have two elected representatives of the Nepal Christian
Fellowship, the free fellowship of Nepali Churches in the land with which UMN
enjoys strong ties of prayer, witness and service, participating as full,
voting members of our UMN Board. A new constitutional amendment provides for
such regaulr representation from the Nepali Churches on the UMN Board of
Directors. «

. #Among other significant actions, the Board of Directors:
=) Approved extended Community Health/Outreach programs, through Shanta
Bhawan Hospital, in the Kathmandu Valley; through Tansen Hospital at Butwal,
in cooperation with the Butwal Hospital of His Majesty's Government;

b) Approved a recommended re-definition of the role of Shanta Bhawan
Hospital in the changing Health Services picture here in Nepal. The new role
for the pioneer hospital of the UMN calls for the development of a master-plan
for the hospital on its present site (present property to be purchased), the
strengthening of the institution as a base hospital for Community Health, and
as a well-rounded general hospital to offer the proper context for high-
quality training of nurses, one of Shanta Bhawan's most vital roles in Nepal;

c) Approved further cooperation with HMG in a joint Training School for
Auxiliary Nurse-Midwives in Butwal and Tansen; and in the possible construction
and administration of a joint HMG/UMN district hospital in Okhaldhunga;

d) Approved major constitutional changes in the Constitution of the Butwal




Technical Institute which clear the way for a new '"Division of Consulting
Services" to come into existence May 1, 1972, alongside BTI. The new Division
will serve as the UMN vehicle for development/consulting services in Nepal.

2) Workers' Conference, 1972. Most of our workers, from several of our Projects,
have spoken or written of the fresh, new spirit which they appreciated in the
meetings of our Workers' Conference the first week of March.

3) New Workers. REight new workers are currently enrolled in our spring Nepali
lenguage/orientation course here at Headquarters, Thapathali, Kathmandu. - By June
1st they will all be gone, assigned to one or another of the Mission's projects,
and we commend them to your concern and prayer support. They represent a price-
less investment of strengths, varying gifts, costly training and personal dedica-
tion to the risen Saviour and His redemptive purposes in Nepali . . . Several
offers of highly qualified young men and women from a number of our member bodieg
have already been accepted by the Executive Committee, and many of them will be .
arriving in July for the beginning of our second four-month, intensive course in
Nepali-cum~-orientation studies. That course promises to bring a large number of
new workers, and we will need a stronger staff of Nepali language teachers for
them. :

L) Problems, Pressures, Perplexities!

a) Enrolment at the Boys' Boarding School, Fokhara, in which the UMN participates
through contributions of staff and finance, has reached a new high of 160, .
and construction continues steadily on the new campus. . . However, we stand
in urgent need of further capital gifts to meet the UMN commitment (% of the
building’expenses) to this vital program; the Interchurch Agency of the
Dutch Government, which is committed to the remaining % of capital expenses,
has worked faithfully and considerately with us all the way alongs eee
Jonathan Lindell also writes that there are several problems to work out
carefully (and prayerfully) with the District Education Committee of HMG in
order to complete a smooth, effective transition to inecorporation of the
school into the new National Educational Plan,

b) We are still somewhat perplexed about the "glacial speed with which progress.
is made toward the aiggnng of our new Special Agreement between HMG and the
Butwal Technical Institute, and the granting of a Manufacturing Licence for the
Plywood Factory. However, we have had strong, positive assurance from very
high levels in government that both of these matters are close to completion,
end that we should soon have both documents granted, signed and sealed! Pray
with us to that end!

4

I have been asked by some of our UMN personnel to remind you that we do have a
cable address here in Kathmandu for urgent, emergency use by anyone wanting to contact
the Mission or any of its workers directly and speedily. If you need to make that
sort of quick, immediate contact, our cable address is as follows :

UMNEPAL, KXathmandu, Nepal.

T will be leaving Nepal on a UMN business trip to several countries in Burope in
a few days, and hope to see many of you. ‘We hope to have a brief consultation with
Secretaries of UMN member bodies in London, and a 2-day consultation of North
American member bodies is planned for May, 4-5, in Chicago, Il1l. The kindness and
generodsity . of one of our supporting churches will make it possible for Mrs. Wilcox
to accompany me, and for us to visit our sons briefly in the U.S.A. as well.

Thank you again, for all your support, interest, concern, and believing prayer
in behalf of the UMN and Nepal -- God's peace and power!

Sincerely,

Frank Wilcox
Executive Secretary
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Dear Partners, : Zv/}/ ;7;r

1972 has rushed in upon us, catching most of us unprepared and unaware! We are
still preoccupied with picking up the pieces and trying to bind together the loose
ends of 1971 in the shape of evaluatious, annual reports and financiml statements.
But when we dare to 1lift our eyes and look ahead, even with straining eye and long,
reflective thought, or ever so careful planning, we see only a short stretch of -
the road. Much of it lies hidden in the mists of uncertainty. At such a time the
closing words of Herbert Butterfield's masterful study, "Christisnity and History",
has the sure ring of promise for which we long: "There are times when we can never
meet the future with sufficient elasticity of mind, especially if we are locked in
the contemporary systems of thought. -We can do worse than remember a principle
which both gives us a firm Rock and leaves us the mexinum elasticity for our minds:
The principle: Hold to Christ, and for the rest be totally uncommitted."

One area of UMN ministry in which we have been compelled to maintain a large
measure of elasticity of mind this past year is Education. For a year and a half
a top-level, all Nepali Education Commission, authorized by King Mahendra, under the
chairmanship of the Crown Prince, has been meeting behind closed doors to create a
totally new, comprehensive National Education Plan. During these days of secret
preparation, and because of the impending implementation of the new Plan, it has
been almost impossible to get any decisions - positive or negative! - on day-to-day
school problems from the Department of Education. When we have had to know whether
we might continue UMN assistance to a greatly needed village school in the Gorkha
District, or whether we might open long awaited vocational courses in Mahendra Bhawan,
the UMN Girls' High School here in Kathmandu, such indecision at "the top" proved
highly frustrating!

Now in 1971, the Royal Commission has completed its work, shaped and published
its New Educational Plan. Not only does the new Plan bear the royal stamp of
approval; it has been enacted into the Law of the land by the Rashtriya Panchayat
(the National Parliament). Anyone criticising, disregarding or setting aside the
provisions of the New Educational Plan may be rrosecured for this offence in the
courts. . Some vocally dissident teachers have already been tried and fined for such
crimes! The King and his counsellors are in earnest about education reform! A
large edition of the New Plan, the now familiar "Orange Book", is available every-
vhere, sells for just one rupee (about ten cents), and is being discussed by school
teachers and educationists throughout the land.

Barly in the new year, January 3 - 5, the United Mission to Nepal joined this
nation-wide discussion by convening a UMN Education Conference here in Kathmandu.
Following the pattern of previous UMN Conferences in Technical and Health Services,
we invited a wide representaticn of government educational leaders, plus other
foreign agencies working in education in Nepal (UNO, the British Council, etc.), to
meet with United Mission teachers, administrators and technical training personnel.
In 3 days of lectures, field trips and intensive discussion about the New Educational
Plan, and the UMN place in the educational picture in Nepal, at least three challeng-
ing facts gripped the mind and heart of this listener and occasional participant:

1 - A Bold, New Plan. As we listened to thought-provoking interpretations of
- the New Plan, entered into discussion of its basic provisions, its demanding
timetable geared tobring the whole nation into the New Plan in 5 years, we all
-were convinced His Majesty's Government has indeed launched a bold, new Plan!
One of the chief aims of the Plan is to reverse the deadly trend to merely cducatc
the mind in academic disciplines. The New Plan lays the stress on vocational
"Education for Productivity”. It aims to send the majority of high school
graduates out into the lifestream of the nationa, adequately trained as
carpenters, plumbers, machinists, farmers, electricians and paramedics - men and
women able to do productive work in the building of a strong, new Nepall

2 = A Rich Opportunity. Two districts, out of 75, have been chosen for

implementation of the New Plan in the current school year which began December
16, 1971. The Pokhara Boys' Boarding School, which UMN is helping to build and
staff, is located in one of these two districts, Kaski. ' Jonathan Lindell,
Headmaster, and his staff are engaged, with the District Education Committee




(HMG), in bringing the Boarding Schocl under the new Plan, and it is proving
a great challenge, and a great opportunity. We are in "on the ground floor",
so to speak!

. 3 - A Time for Learning. Our opportunity for large participation in the
Boys' Boarding School just at this time means that we, as a Mission, are able
to learn something of the real meanihg and implications of the New Plan through
practice and experience. This time of experiment and learning, of working in
very close association with government educational authorities on the District
level, will be of immense practical value to our other UMN schools, in the
Gorkha District and in the Girls' High School here in Kathmandu. These schools
will come under the New Plan in three years' time. From our experience in the
Pokhara School we shall know better how we may make our contribution to this
sound, constructive, strongly Nepali movement for real productivity through
cducation, We shall know how best to contribute to the developing life of
the nation, not only as educators, but as Christians with Good News to proalaim.

Other matters concerning which we continue to deal with His Majesty's Government,
and which I share for your support in prayer and faith:

1 - The Licencing of our Butwal Plywood Factory, promised by government some
months ago, is still tied up in burcaucratic red tape. Ve have reached the
point in construction and preparation for actual production where the Iicence

and subsequent Registration is imperetive. Pray that the "roadblocks" might .
be speedily cleared away, final permits granted for this important project.

2.= Permission to Purchase Shanta Bhawan Hospital Property is momentarily
expected from the Ministry of Foreign Affairs. The Prime Minister. (who also
holds the portfolio of the Minister of Foreign Affairs!) has promised to
personally expedite this matter. . Purchase of the hospital property is
essential to the development of the Master Plan recommended by our UMN Executive
Committee, and any grant of financial assistance is zlso linked to permission

to purchase. . >

3 - Permits for a Medical Outreach Program and Auxiliary Nurse/Midwives School
in Futwal, both in cooperation with government, both under the experienced
leadership of our UMN Hospital in Tansen, are being comsidered by the Ministry
of Health, HMG.

k. Further delays and uncertainties have developed regarding the proposed
"village development project in the Thankot-Naikab area of the Kathmandu Valley,

and also in regard to possible cooperation with HMG in building and staffing

a new hospital in Okhaldhunga. ' ‘ .

This year, 1972, we face severe shortages in essential missionary staff since
over 40 of our regular missionary perscnnel are scheduled either to terminate their
service with UMN, or to go on furlough. Some have already offered temporary
extensions of service which will help to "bridge the gap" until workers now on -
furlough return, or newly-accepted missionaries are ready, after language study and
orientation, to fill vacant posts . ., . Our ney list of reguired Migsionary e
Personnel has just been sent out to all of our TUMN member bodies, and other interested
parties. Again, it is a long list, with several posts underscored to indicate
urgent needs. Join us in prayer to the Lord of the harvest, that He will raise up
and send workers into His harvest! (Luke 10:2).

May the Lord bless, guide, sustain and use each one of you!
Sincerely,

Frank Wilcox
Executive Secretary




NEWS AND PRAYER LETTER United Mission to Nepal,

P.0. Box 126,
Kathmandu, Nepal.

November 5, 1971

These are days of clear, azure skies and brilliant sunshine in the Kathmandu Valley.
For several days now the great peaks of the high Himalaya, ranged across our northern
horizon in very visible splendor, have reminded us of that ancient, reassuring word of
the Psalmist, "As the mountains are round about Jerusalem (Kathmendu!), so the Lord is
round about His people, from this time forth and for evermore''. Here are some reasons
for praise and prayer. Join us as we lay them before the "round-about God", the One
Who neither slumbers nor sleeps.

1) D.U. Seminar in Nagpur. At the invitation of the German Committee for Service

Oversecas, we attended the Regional Seminar of this UMN member body in Nagpur, central
India, just two weeks ago. At this triennial meeting, lasting 4-5 days, leaders from
Stuttgart, Germany - plus one representative from the Central Agency in Bonn - met with
Committee for Service Overseas staff from Nepal, India and Afghanistan. Local

. Christian leaders, representatives of government, leaders of the agencies under which
the German Overseas professionals work were also present to join in the consultation,
airing of problems, sharing of insights gaivned in work, planning and inspiration. &
am grateful for the privilege of being at Nagpur, and brought away with me gt least
four impressions for which I thank our God:

a) There is a deep, moving tide of genuine concern, burden for and interest in
. Nepal and her people in the participating, sending member bodies of the United
Mission,

b) It is a rich, God-given privilege to counsel with administrative leaders of
our several member bodies, draw on their insight, experience and gifte #~» helpn iy
solving our problems, and in laying plans to mect the challenges God has set before
US.

¢) To be a part of a United Mission, to be joined in common purpose with several
member bodies, gives a wide range of resources -~ men, materials, funds, experience =
to draw upon. These are far greater than the limited resources of any ome of our
member bodies @lone - God's provision for Nepal in this day!

d) And a very practical cause for thanksgiving: D.U. (or C.S.0.) leaders from
Stuttpgart suggested they may have just the man urgently nceded te fill one of our
. vacant personnel posts, a Business Menager for the Butwal Plywooa Factory!

2) The Church in Nepal. Here and there, in the cocurse of its life and growth in

Nepal, the Church continues to meet occasional opposition, even persecution. Such
opposition is valid and legal here in Nepal, since the law of the land offers a
certain measure of religious liberty to all; namely, the liberty to remain in the
religion of one's fathers, and to practise that faith alone. Many are deeply

. concerned and are praying that this concept of liberty might be enlarged and broadened
to include the freedom of change, accepted so commonly in many parts of the world as
basic for a pluralistic society.

3) Finance and Executive Committees. Held early in November each year, these
meetings represent the final stage in our annual planning process. They always carry
a heavy load of business - decisions about future work and expansion of already
existing projects; many recommendations sent up from the Administrative Conmittee;
crucial decisions about the acceptance and placement of men and women offered for
service in Nepal. We already know, from the meetings of our Administrative Committece
held one month ago, that visions and plans for new and expanded work in 1972 have
outstripped our budgets. Such a situation calle for the application of two
complementary disciplines of the Christian life: the discipline of frugelity and the
discipline of faith. We must always be learning to live within our means, to abide
within the boundaries of budgets. But we must also be continually learning, in
fresh new ways, to excerise faith, to trust the mighty God Who has promised to supply
all our need!

L) Relationships to His Majesty's Government. An increasingly prominent fact
of life and service here in Nepal is government involvement in, and authority over,
the educational process, health services and technical and industrial development.
This is healthy, desirable in many ways, in a newly-developing nation, But it does
mean much closer consultation and cooperation with government in all we as a Christian
mission do in Nepal. Seccondment of workers to government institutions, sharing of
responsibilities in building oand administering projects, the seating of govermment
representatives on the Board of our institutions =2li will be az part of the new
picture of UMN service in Nepal. Christian faith and life of a high caliber will be




required for such service where we do not make 211 the plans or give all the
orders. Pray that we may be given grace, patience, humility and courage to walk
this way in the days that lie just ahead in Nepal.

5) Assignment of new workers. Some of the most difficult and complex decisions
we must moke concern the assignment of new workers. At least twice each year, at
theconclusion of our four-month language/orientation sessions, such assignments are
made Only thres weeks remain of the current language session, and then our new
workers must be on their way to their assigned posts. Pray that the Lord will give
wisdom and discernment in meking such assignments, the grace and joy of acceptance
to those¢ who receive these assignments!

6) Renewal of the B.T.I. Apgrcement. In addition to the S5-year General Agrecment
with His Majesty's Government providing for all the work of the United Mission to
Nepal, our Butwal Technical Institute has operated under na Special Agreement
covering industrial development end technical training. This Special Agreement
should have been renewed several months ago, but the draft Agreement is still under
consideration by a number of the concerned govermnment ministries. Pray for an .
early conclusion of these negotiations, and a satisfactory renewal of the Special
Agreement for B.T.I.

7) Pray for the daily witness to the Gospcl of Christ, by word and life, that goes
on in the several projects and institutions of the UMN. Sometimes hidden, always
subdued, but always real - such witness, like that of thousands of Christian slaves,
an mymous apostles of our Lord in the early centuries of the Church, will ultimate?.
bear a rich harvest.

8) Pray for the sick! Even though we have abundant cause to thank God for His
protecting, sustaining, preserving grace poured upon us daily, in a mission as large
as this there are always some who have been struck down by illness; some alsoc who,
by reason of great burdens ancd pressures upon them, are discouraged and disheartencd
sos Pray with us and for us, that God will heal and restore those of our number
who are sick and ailing, will bless with fresh vieion, courage and joy those who
may be discouraged! We need that kind of blessing!

g) Visitors to Nepal and the UMN. In this secason-of bright sunshine and
cloudless skies here in this mountain kingdom, it is our privilege to welcome many
visitors: ' .
- Somé come as official representatives of our several member bodies.
We have had several in the past six weeks or so, and we always welcome,
encourage, and benefit from such working visits.

-- Some come for special projects. At least two teams of expert
photopraphers are visiting us this month, in behalf of two of our member bodies:
the Bible & Medical Missionary Fellowship, and the United Church of Canaca. .

-- Some come as friends of Nepal, friends of the UMN and the Cause of
Christ in the land. . . May we say again, All are genuinely welcome, and we
look forward to your visit with us soon!

God's peace and power!
Sincerely,

Frank B. Wilcox
Executive Secretary

P.S. We have just heard the encouraging news from England that our new film,
"Nepal on the Potter's Wheel' has won the Filey Holiday Crusade award, after
having been shown in meny Youth Camps this year. If you have not yet seen
the film, it is available from most of our UMN member bodies.
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. Dear ColleaguesSy .. .. H,MmJJM._“J
If the previous issue of this Letter carried an "Important Announcement',
this one must carry news of weeksof Transition! During this time of Transi-

tion we cannot help but think of, and enumerate for the purpose of thanksgiving
to God, some of the fruitful, God-inspired contributions made to the work of
the United Mission to Nepal by my esteemed predecessor, Jonathan Lindell:

-= Mountain service-project experience. Certainly his early years of
pioneering, establishing, building in the Gorkha Project of the United
Mission enabled Jonathan across the years of his service in this

office to mold the convictions and philosophy of UMN, with its empha-

sis on ministry and service in the hills, to a unique degree.

atting the "United"in UMN. In the early days of the Mission it was
all too easy for each of the small, infant projects to feel both
‘iB0lated and independent; sometimes to retain strong denominational
"Flavor". Jonathan, from the outset, insisted that God has called a
United Mission to service in Nepal, and by his relentless insistence
on this point helped to make it a reality.

--Constitution-making. The exhaustive, painstaking labor which Jonathan
applied to the Constitution of the UMN right up to the time of this
year's Board sessions largely made that instrument the useful tool it

. is today. Out of such work also has developed the .present, function-

-+ ing structure of the UMN.

-= Policy Guidelines. The principle of rapid, thorough training of
nationals with a view to their assumption of leadership in all UMN
institutions and projects, a principle to be implemented "with
deliberate speed", arose out of Jonathan's personal convictions.

-- Relationships with People. The certainty that Christ's mission in the

world is a mission to people, to persons, led Jonathan to establish and

g honor a great number of personal relationships with people of both high
. and low station. Many of those relationships have been and still are

- fruitful in the larger work of the UMN & the cause of Christ in Nepal.

== Personal Faith in God for UMN and the Church in Nepal. This man has
not been slow to recognize weakness, in himself and in the organiza-
tional structure of the Mission. But this has only moved him to
repeated, continuing prayer and trust in the mighty and loving God who
turns weakness into strength, defeat into victory; this faith has
helped to bear both Mission and Church through more than one crisis.

. For all this - and much more - during these days of Transition, we are most
grateful to God for what He has done for the UMN through Jonathan Lindell.
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There are other causes for thanksgiving:

l. Good, fruitful meetings.gi Finance & Bxecutive Committee, and UMN Board,
held here in Kathmandu the third week in March.

-~ Wle accepted several new workers for Nepal, with thanksgiving to the Lord
-+ of the harvest Who Himself thrusts forth laborers into His harvest;

== We accepted a new member body into the United Mission to Nepal: The
Asgemblies of God, Springfield, Missouri, USA. These new fellow workers
have had work along the southern border of Nepal, in India, for many
years, and in other parts of the sub-continent as well.

=-- We noted, with profound thanksgiving, the many years of dedicated
service given to Nepal through UMN by Dr. Winifred Anderson, who
retired April 1st, 1971.

-= While noting some tightening of financial sources of supply in our
member bodies around the world, we agreed to thank God for the gracious
supply of our needs in the past, and to trust Him for such provision
through all the way He leads us in the future.

-- We n9ted the growth and enlargement of UMN work evidenced in the
appointment of a new Functional Secretary, Dr. Gordon Mack, as Health
Services Secretary; and in the appointment of a full-time secretary




for the UMN Scholarship Committee, Miss D, Friederici.

2, Three Months' Bible School, a project of the Nepal Christian Fellowship,
held here in Kathmandu, January, February and March 1971, the school, as
one Nepali Christian leader remarked at graduation exercises, "was a big
step forward!" for the Church in Nepal. Several young Nepali Christians

] from many parts of the land attended for part of the term, but six young

\

men and women completed the course, and it was a great joy to be present
when they received their certificates of graduation, and gave testimony to
the grace and mercy of God in their lives! Pray that the Lord will use
them as discerning and effective witnesses in Nepal.:

3. Public Health Workers' Training Courses. Specizal short courses,.giving
Some basic initial training in public health techniques and first aid,
have been held at several of our stations in the hills. We are grateful
for these beginnings in sorely-needed training, and look forward to expand—
ing opportunities in this field. - Such training of many key ind vidu
from a large number of communities not only places these_ pes
valuable knowledge back in their communities, but also Prge 3
points of contact for periodic wvisits by UMN hospital/puls PR Cehm:

4. Butwal Technical Institute. At least two events in the multi-faceted
program of our B.T.I. offer occasion for both praise and prayer: At the
end of December 1970 the finishing touches were applied to the first stage
of the Butwal Power Company, the generators were switched on, and B.F.C.
went into full production of electri® power for the Butwal community, with
a capacity; in this first stage, of 50 —kws— Work on the setond “stage is
already under way in the gorge of the Tinau Kholas: «.. Just a few weeks
ago, H.M.G. granted contracts to B.T.I. for the manufacture of two
suspension bridges; the contracts have been smgned, and work should soon
be under -way in the B.T.I. welding shop. :

s

5. "Back to the Village" Campaign. At the request of the Chairman of the
national committee spearheading this campaign, informal talks have been
held to determine whether or not the UMN can assist in setting up a model
village service project, in the areas of medicine and agriculture, in the
western end of the Kathmandu Valley. de do not yet know what will come

—of this reqguest, but ask you te join us in prayer that we may know God's
direction and widsom in using a new opportunity fruitfully. .

6. Major or minor expansion programs sre contemplated, or already under way,
at Butwal, Tansen, Pokhara, Amp Pipal, Girls' School in Kathmandu, Head-
quarters and Shanta Bhawan Hospital. Continue to pray with us for God's
gracious supply of these capital needs, the construction of "tools" for
His service among the people of IMepal.

SR R R R

s '+ « We publigh twice a year a United Mission Prayer Calendar, listing UM'
personnel and projects across the span of a month, for use within our fellow—
ship, to enable us to remember one another and give needed prayer support
regularly to every sector of the Mission. It has been suggested that you, in
our wider circle of Friends and Prayer Partuers, might be interested in receiv-
ing such a Prayer Calendar for your devotional use. If you are interested,
please write to us and we will include you in. the next mailing of the Calendar,
some time late in the summer,

e« « « Remember, two new information items about Nepal and the UMN are now
available and in widening use: The UMN color, sound 16 mm movie, 'Nepal: On
the Potter's Wheel", with soundtrack now in four languages. An accompanying,
beautifully printed booklet of the same title is available frommmber body home
offices, or from us here in Kathmandu. The film can be rented from most of the
member body offices. ile hope to send a copy on tour in India some time later
this year. '

e« ¢ « May the Lord of the harvest grant you His peace and power for the
tasks and challenges of the everyday; we deeply appreciate and value your
hands linked with ours in His Mission here in Nepal.

Sincerely,

Frank E. Wilcox
Executive Secretary
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Ne. 1/71. i Box 126
Janunary 19, 1971 Kathmandu, Nepal.

Dear Cnlleagues,
&E IMPORTANT NOTICE

Rev. Frank Wilcox will take over as Executive Secretary in the United
Mission nffice in Kathmandu EEE%EFﬁﬂﬁgz 1st. DBepginning next month, will all
of you colleagues and friends please de with him in matters that relate

to the nffice nf the Lxecutive Secretary.

Framk and Billie Wilcox were accepted ints the UMN almost a year ago,
and Frank at that time was appointed to take over this pnst now. ©Since
August they have been going through the 'Language and Orientation Course!
with the group »f new warkers. In addition i'rank has been attending majer
broard and committec meetings for six months. He and I have also been
meeting frequently tn discuss business that comes aleng in the office.

Frank and Billie have been trying to visit our Projects to get personally
acquainted. They have done some of this; the Nepal Airlines has held them
_up nn some through flight cancellations; they will continue with more of it.
The landlord is finishing up the new building next to our Mission Home and
wetll rent it as an 'Annex'. The Jilcoxes will live in the upper storey and
thus make their hame right in our headquarters ~ffice area.

e feel very fartunate that the wWilcnxes have joined us for this
important work. They have had years of experience in missions in Pakistan,
in the parish ministry in USA, and for the last 5 years teaching in a Bible
Schmol in Califernia. All their lives they have been stromgly cemmitted to
the missinrn AT Jesus Christ in the world. They have already heartily taken
up with us the aims, policies and work nf the United Mission. ile welcome
them warmly, and pledge them our full coeperatien and prayers for fruitful
work ameng us. - ' '

: é@elin and I}will eontinue in Kathmandu through February. Then we plan
to spe P aps three months at the Christian Retreat and Study Center at
_Rajpur, near Dehra Dun in India. I Yope to do some study and writing there.
We'll move on t® PAkhara in June where the Schnnl Board has appointed me to
.take the place »f Tom Valvik in the Boys' Boarding Schrol when the Valviks
complete their term and return to USA. A year or two ago 1 asked cur UMN
Board of Managers to consider giving us a different assignment in the Mission.
We are very appreciative that this has been done. de believe it is for good.
We leok forward to Rajpur and ‘Pokhara with faith and joy. '

WE HYAVY ENTERED 1971 . . . .

In a country that has just celebrated its 1Uth year under the present
'\panchayat-democracy! form of fis llajesty's Government. The big thing here
continues to be plans and programs for national development. Peace and
quiet prevail in the country. But right now feelings are running strong
since January lst when the Trade and Transit Treaty between Nepal and India
::E%E2E29___hi£ianannmaai_npiﬁzziiﬁiﬁfﬁﬁf_lz from being revised and extended

at present. Nepal ie land-locked and is very dependent on ite outlet to the
rest of the world through its large neighbor India. It also obtains a great
deal of its finished gnods from India. This issue is unsettled and 'hot'.

In our 17th year, with our General Agreement extended to continue work
in the country, with much more opportunity for working at our defined Aims
and Purposes than we can cnpe with. lle are larger than before in men,
money and work projects. We daily feel keenly the responsibility of our
stewardship in the mission of ouwr Lord. W¥e have a whole bockful of approved
work plans and budgets which define the road for us in the new year. e
are trying to discern the fcurrent of the times' in the changing Nepal and
to adjust and cocrdinate and fit into it with such living and working as we
can. Within the whele large body of the Mission’s werk there are a dozen
spots where there is change, growth, new efforts taking place.
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With two rather new areas of work or emphasis:

1) We mean to grow in work at community health and have appointed Dr.
Twamura as Director of a Mission-wide Public Health FProgram. This really
is developing as an added project of the Mission, with ifs own staff and

' pudget and work-plans. It will do work in areas surrnunding our present

hospitals and dispensaries, and in coordination with thenm. The curative
institutions themselves are developing more and more their own commun ty
health programs also.

2) e see good possibilities for useful work in regional development, This
is growing out of Government's new Five Year Fian. We have approved
beginningsplans to seek men and means for this ﬁigd of work,particularly
in the central regimn of the country where we already work in three .
projects at Butwal, Tansen and Fokhara. ile propose to enlarge the

"Institute of Technnlogy and Ifdustrial Development's which is the

of FioTsT Tanie of the Putwal Techrical Institute, ingo three Divisions,
and seek to engage in cooperative projects with Government in this area

of work.

With new people coming to help. within the next few days we are
- receiving more than a dozen new workers to begin on the Language and
Orientation Course, who will after four months move on into posts across
the Miciion. For o yuar we asve noea following th: wactice of asking ne..'.

workers to come at two times in the year, and join-as a group in initial
study. This has proved helpful.
Th_-——.-r-

\ With UMN education work under scrutiny. A high-level Commission

has been studying the ng;E/EQBEEEEEEE} system of the country, with a view
to changes. This has included a review of the work of our Mission in 11
schools, and might mean some changes. 7eé don't Know.

With (A5 final word yot about agriculture work)in the Gorkha Project.
The Rices and Patersons left the beginning agriculture werk in east .
Okhaldhunga. The Agriculture project in CGorkha has continued all year,
awaiting word from officials as to how we should act under the decision

that we should discontinue work in agriculture. . A large German-aided
Agriculture Development Program has begun in the whole zone in which Gorkha

i{s but a district, and our farm is a relatively small spot in the wheole.

This new Program is to. determine what is to be done with the UMN Agriculture
project at Amp Pipal. A2 continue to wait about this. .

: Nith“iwo new items giving information. Have you Sseen the Mission's
otion filmj 16 mm. color, sound, entitlied '"Ngpali On the Potter's ¥heel'?
ow in four lanpguages. Ask your parent missdon office about it or write to
» “you seen the new informati book of the Mission)by the same
title Again, ask your UMN member misgsion home office about it. All our

70 member mission offices have received sanples dmay have ordered extra
copies for use. Ur write To us here. 'e think both these items are worth
seeing, using, reading.

With colleagues and friends who are important and valued, jcined in
from many parts of the world, all helping in ways given to them by God.
Thank you sincérely, colleagues and friends, for your share in this. During
my eleven years in the of fice—herei-have-wapnkad closaly gith many of you,
and have at least written this periodic Letter to you all. e expe
has been blessed. We are on the way together that leads to everlasting
life; also while on that road we are in the mission of Christ in the earth.
He are living in verses of the ehapter of our time, in the line of chapters
of God's wonderful works among men. Lord, keep us all in grace, and in
faith fulness.

Jith you in His Cause, -

Jonathan Lindell
Lxecutive -Secretary
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P,0, Box 126,
Kathmandu, Nepal.
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Dear Partners, @ (Igjp.,»r}":} @2{;@

The summer is over here. The monsoag rains o Syuer Seacon were
unusually heavy this year, some places reporting twice 2@ much rainfall as
last year. There were many landslides and floods across the country causing
damage and loss of life. In early Uctober it all switched to blue skies
and billowy clouds. The rice fields started turninz golden and harvest
activities began. Tourists flocked into the country (4000 a month), and
trekking vacatoners took to the mountain trails. Ve are right now in the
most beautiful and enjoyable season of Nepals

At the same time came the year's most important reXigious holiday,
DASAIN, with 7 to 14 days of holiday in various institutions. People joined
the spirit'of the season with new clothes, visits home, trips to the temples,
sacrifices, feasts, calling on friends, watching dramas and dances.

The Nepal Christian Fellowship finds this holiday time the best in the
year for holding its annual conference. This year it was held for 6 days in
Kathmandu. On the back of this letter is a report of this important event.

New Workers. In the past our new workers have come to Nepal whenever
they were ready and we have received them sprinkled through the year. He
have decided to try and receive them from now on at two times in the year,
August and February. Our first such group of 15 adults and 12 children came
in August, and they have been going through their four months of initial
language study and orientation in Kathmandu at the Mission Home. They are
studying full-time, following a course mainly prepared by Se.l.L., having
_some group class periods and some private classes, and then occasional
orientation sessions. These are highly important weeks and months for these
new workers. larly impressions, adjustments, fitting into the country and
to the lMission, relating faith and dedication to life and work. In December
they will scatter to at leact 6 ¢ifferent prejects across the country, to
go to work in them. In February we'll have another group coming in to do
the same. Thank God for these workers that He sends.

e have been going through a heavy time of planning of the Mission's
work on the road ahead. This is the time of year when we do this. But it
has been especially important this time because of our desire to adjust and
evolve our work to fit into the changing times 'in Nepal, and to follow
tracks laid duwn in our recently approved POLICY GUIDELINES for the future
development of the Mission. If you are interested in this document, please
ask for a copy. You will be hearing more about this as we move into the
months and year ahead. It is too large a subject to explain here, but
highly important, and calls for our best attention and prayer.

The Gorkha Project Agriculture work is still being carried on by our men.
But we expect, now after the Rains when communication is open again, to have
details worked out with officials about turning it over to Government men.
But there are no details as yet. ,

The long-expected UMN Film is ready and in use. Name: '"Nepal: On the
Potter's Wheel", . Color, sound, 35 minutes, about the country and about the
Mission. All our member missions know about it. Some are getting copies.
~ We recommend it to you. s :

le have just had the tragic news that Bren Burgeyﬁe, son of our Canon
and lMrs, Sam Burgoyne, died in the course of his duty,; at the hands of a
mentally ill patient. Bren had recently finished his special ty work in
ophthalmology and was married in September when the folks were home on
furlough. We have no further details. Our deepest sympathy goes to our
colleagues and family in this experience.

The things of God and His Kingdom ave true and real. It is altogether
right that we people of the earth should know, love and serve Him. For
this let us continue to pray and obey.

As ever,

Jonathan Lindell
Bxecutive Secretary




REPORT OF ANNUAL CONFERENCE Oct. 1970

The Nepal Christian Fellowship

The summer monsoon rainy season was over. 1t was now the time for the
great Hindu religious festival called Dasain. This' gives from 10-14 days of
holiday to the nation. Christians have felt that this was the b2st time for
them to gather for their annual Conference. For ten years they have been
doing B0, meeting in different towns. This time they met in the capltal,
Kathmandu, for six full days, October 7-12. :

On Opening day, as unexpectedly large numbers arrived it quickly becamo
evident that the prepared location at Putali Sadak Church was too small, so
the group packed up and moved over to the spacious groundsand facilities of
the Girls' High School. This provided lodging and cooking facilities far
those who needed them, as well as a larpge meeting room. .

More than one hundred Christians came from their groups and ccngregations
scattered around the country. One young Christian Gorkha soldier home on
leave in eastern Nepal travelled € days with his wife, for whom it wae the
first time out of her village. With them all was a sprinkling of Indian and
Western Christians living and working in Nepal. It was a thrilling sight to
see large crowds, up to 300, packed into theassembly hall for the evening
meetings. There were trainees from the technical institute, servent girls,
teachers, nurses, students, office workers, government workers and persons in
secular employ. - A strong spirit of thrilling joy and love pervaded the .
whole crowd, from sc many backgrounds and places, as they experienced being
"all one in Christ Jesus'. This spirit broke out repeatedly in probably the
flnest Nepali hymn singing ever heard in the country.

The daily program began with a prayer session from 7 to 8 o'clock.
Begause of the numbers attending and the eagerness to share in prayer, two
groups were formed after the first day. Next came Bible Study from 9 to
10 a.m. The leader in this session was Pastor Dawson, an Indian evangelist-
pastor from Madras, who has had a wide and fruitful ministry in that country.
Pastor Robert Karthak interpreted for him.  Then a“business se®sion from .
10,30 to 12 noon on church questions and affairs. In the afternoon there
was a session in which different speakers dealt with subjects such as fellow-
ship with God, a vision fnor the spiritual reeds of the nation, & survey of
tLe world-wide church, the Asian Congress on Evangelism, and tocls and means
of evangelism. A second church business session was added before supper
because there was so much to talk about. Then the evening evangelistmc
meeting with singing, testimonies and message; the speaker again was Pastor
Dawson. The closing communion service was led by the senior pastorin the
country, who lives in Pokhara. His nessage on Sunday on the. Tramiiguration
ended with a rioving challenge to young men to get out across the country Wld.'
the Gospel. _

The church business sessions contained many very 1nteresting items. In
early sessions representatives nf all the outlying places told about their
home church life and experiences., These included reporting about witness,
baptisms, persecutions, diificulties; answers to prayer. It meant so much to
learn about other fellow-Christians and how they were faring in distant parts
of the mountains and plains. This encouraged testimony, prayer, faith.

Items of business dealt with included: Funds and plans for preaching
tours to continue again in the coming year to different parts of the country.
These have been very good and fruitful in the past and should ‘continue. The
need for a hostel in the capital city was considered and given to a committee
%o work on: here students from outlying places could live while studying in
the city. Plans for a three-months Bible School in Kathmandu were explained
and well received, to be held January-March 1971. A Committee was appointed
to see what could be done to assist the growing company of Christians in the
soutl:-eastern part of the country with teaching and fellowship. The work
of the Bible Society in Nepali Scriptures was erplained.

Four new officers were elected to carry on the work of the Nepal
Christian Fellowship into the year ahead. The next Conference will be held
in Pokhara in the fall of 1971.
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(;) : Kathmandu, Nepal.
Dear Colleagues, :

Yesterday I returned from a business trip which took me right round the
earth, and I want to sspecially report about it to my fellow-workere in-Nepal.
On consideration I decided that it might be of interest to all our Mission
family, and hence we are sending it out as a circular letter to our round-
the-world mailing list. it is not possible to report on everything, every
person, and every place of the trip. I can only select some items, and as
far as this paper will allow.

The main purpose of this trip was to personally talk with officers of our UMN
member missions in their home offices about cur conditions and affairs in
Nepal, and to deal with any items of business that might be alive in a
particular place at thie time. I also visited several additional church and
mission rel) ated agencies. The trip took me to six cruntries of Europe, to
U.S.A., to Japan and ilong Kong, and home again. I met with just about all

. the home office people of our missions in those places. 1 missed a couple,
I'm sorry. And of course I didn't reach Australia and New Zealand. They
seem to be an another circle around the earth. I hope I can still do that
circle some day. The hospitality I received from our mission partners and
friends along the way was so full and kind that I don't have words to

. describe it. I thank them from a full heart.

With eaeh of our missions I tried to discuss the following items, and after
that any points they wished to raise: (1) T'he renewal-extension of our
General Agreement for another 5 years and meaning for us. (2) The stopping
of agriculture work by UMN and what we are doing about it. (3) Our new
tPolicy Guidelines' and their implications. (4) Our financial affairs,
both in the General Fund and in Capital money. (5) Our persomnel situation
and additional needs and opportunities. (6) Our work projects and what we
can perhaps consider for the future. (7) I introduced our Executive
Secretary-designate, Rev. Frank Wilcox, who will take office on February 1,
1971. Besides these major subjects there were many particular items that
came up in different places.

Eﬂwzgp.ﬁjates we did a new thing. We invited the secretaries of our member
missions in North America to meet together in a conference, rather than
trying to visit them separately. We are 14 missions in N.A,, and their
representatives ,gathered in Chicago for a 2-day conference. This gave us
. 13 hours of sessions, with plenty of time for us all to work together at a

large round of major matters concerning the United Mission. I thought it
was most helpful, and hope we can do it again some time.

I tried to share throughout, with individuals or in meetings, the viewpoint
that we believe that God is at work with His mission in these times in llepal;
that we of UMN, for our part, will work as hard as we can with all resources
at our disposal to carry out ocur defined purposes, in our peculiar circum-
stances, as long as the Lord gives us opportanity; that we are entirely ! for!
this united mission way of working; that we call on our partners to
continue with us in it, contributing their advice and help in every way they
cans.

There were many miscellanecus items. I talked with at least a dozen people
inguiring about possible missionary service in Nepal: We must work and pray
for more openings for service in the country... I was glad for a visit in
the home and office of nur youngest missinrn member, zg:fgiii%EE_ﬁlgﬁgon in
Berlin., They have started new work in two places rec®ntly, in Zambia and
with us... I got acquainted with three agencies in Germany which I only knew
slightly before: (1) Das Diakonische Werk, Stuttgart, which helps with
scholarships. (2) The German Missionary Cruncil, which draws together 38
sending societies in Germany. (3) The Association For World Mission, an
equipment, shipping and travel service in Hamburg, which has served our
people... In Bonn the Central Agency said that we should write up ancd send
them a preliminary 'case' for our new Shanta Bhawan Hospital building plan

1,

and they will see if they can consider financial support for it. There is
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a trend nowadays in some circles against building new mission hospitals.a..

‘ In Sweden I viewed the working copy, with commentary also, of the new film
Mr, Cronsioe is making for UMN. I must say I was greatly pleased with it.
it should be finished by the first of July and he will send us a copy to
Nepal as soon as possible. I also turned in the manuscript and order for
a UMN book to be printed by RBMU in London which will have the same title
and subject matter as the film, and can be used as our information piece,
and possibly in connection with the film. Also we have ordered several !
sets of colored slides, duplicated from pictures Mr. Cronsioe took in
Nepal, and other sets duplicated from my slides of UMN work. These sets
have 50 and 60 slides each, with written commentary, and are for gsale.
Write us for particulars.

It was a pleasure to meet a number of UMN-ers along the way. Woligang
Kruse showed me arnund Berlin; he is moving up the electrical ladder %o be
an ongineer and continues with keen interest in the mission of the church...
Dy, and Mrs., Manfred Kulessa met me in Bonn and graciously entertained me
in their home... Mother Friederici gave me a big hug which I know was for
. the whole cause in Nepal... Kirsti Kormu interpreted for me in two mission-
ary meetings in up-country Finland on May Day! She did bend-ups to show me
how fit she was, and plans to return in September... Enid Russell was doing
fine and took me to church in Edinburgh... The Dr. Gould family had me

over in Lnndon and served a 'pukkha' American meal; they will be back at

. the end of the year. The Jimmy Dicks are happy and growing and following
everything they can from Nepal. Margaret Robinson was ''ready to pgo back

long ago', and will do so in October. Rachel Wolff told me on the phone

she will be back in July. Helen Berg walked around without 'Kenny sticks’
and said she'll see is all in about October. Roy Coats talked over the
jdea of a thoracic unit in the new Nepal TB Association Hospital in Kalimati.
I found the 'missionary bug' strong in Grethe Anderson, Fran Swenson; Beth
Brunemeiery and others. It was inspiring to talk with some of our newly
accepted workers and to feel their eagerness to get out: Mr. and Mrs, Tor
Mogedal (0slo), Mr. and Mrs. Bjorn Brekke (0slo), Dr. Richard Harding (usa),
Rev. Frank Wilcox (USA), Mr. and Mrs. McCauley (USA). Several others I
didn't get to meet. I's a great business and a wonderful family.

There are always extra bonus items added intn travel like this, and I

. enjoyed a goodly number. I was made a Knight of the Sauna at the exclusive
club in Helsinki where we spent 1% hours in 4 kinds of saunas, plus sunning
on the lake shore and talking... In New York I was out for a walk and
wandered into the mighty Natural History Museum, and stood aghast, with
tears in my throat, when I saw dozens of real-life displays about the earth,

. the crowds viewing them, and then considered the meagre teaching tools in
the schools of Nepal. I told the lady at the desk my thoughts, and she
encouraged me by saying, "Yes, but think of what a wonderful thing you have;
to live in Nepal; you live right in a display window!"... Then there was
a happy week with our daughters and relatives and home church people in
Minneapolis, and repacking my suitcase with things for Nepal... On the last
iap I spent several hours all amazed in the display pavillions of LEXPO 170
in Osaka, Japan. One of our JOCS members took me around. It's a big city
in itself, with half a million people in it in a day... In Hong Kong I had
a very happy reunion with an old friend of China boyhood days and with other
friendSess On the 46th day I flew down into Kathmandu right on schedule,
and to a warm reception, and was able to deliver to our daughter Racliel her
new 8th grade Graduation dress and shoes (fresh from the States) which she
uses tonight. That relieved her 'needles and pins'.

Along the way I read and thought on all the saving work of God through the
ages as explained in the book of Hebrews, and which is so basic and relevant
in our human family affairs. I have prayed repeatedly the closing
benediction of that book: '"Now may the God of peaces.s. equip you with
everything good that you may do His will, working in you that which is

} pleasing in His sight, through Jesus Christ".

Glad to be with you in His Cause,

Jonathan Lindell
Executive Secretary

_—.




UMN INFORMATICONAL MATERIALS

NEPAL: ON THE POTTER'S WHEEL, color, sound film, 35 minutes, about Nenal
and the UMN,  Copy with English commentary obtainable for $310 in July

from Mr. Hokan Cronsioce, Norrtullsgatan 33, 113 27 Stockholm, Sweden.

Other language copies can be made.

"Nepal; On The Potter's Wheel", a book now under publication, with text,
pictures, factual appendicies, to serve as an information piece about the
country and UMN. Price and details not fixed. Should be ready by the

end of the summer.

Colored Slides,a set of 50, with commentary, duplicated from pictures
taken by Mr. Cronsioe, about Nepal. Can be ordered from lr.
Cronsioe, Sweden direcit; see above address.

Colored Slides, a set of 60, about UMN work, with commentary. Can be
ordered direct from W.,M.P.L., 223 Clifton Avenue, Minneapolis, Minn.
USA. Write for details.

55403,

"Fly a Kite" , small booklet about the Boys' Boarding School in Pokhara,
tainable at about 6d. or 5¢ from R.B.M.U., 99 Thurleigh Road, Balham,

London, S.W.l2, U.K.

"iappiness Is Serving'", color slides, story of nurse training and serving

=t Shonta Dhawan Hospital, Kathmandu. Obtainable from Miss L. Grab
140 W, Dinehart, Elkhart, Indiana 46514, U.S.A.

Write to us for particulars: P,0.Box 126, Kathmandu, Nepal.

er,




NOTE:

UMN SERVICE SCHOLARSHIP PROGRAM

April 1970

This Program was established by the UMN Board on two occasions.
Section I was approved in 1966 and is found in Appendix P to the
Minutes of the Board Meeting of April 1966. Sections II and III
were approved by theBoard in 1970, andare given in their revised
and final form, as printed in the Board Minutes, Appendix R of
April 1970.
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UMN SERVICE SCHOLARSHIP PROGRAM

I. Organinution.

a)

b)

c)

be the following:

d)

ission

The United Mission to Nepal, conscious of its calling to serve
the people of Nepal, and desiring to make that service worthy and
effective, has arranged this Service Scholarship Program. :

Purpose. The purpose of this program is to improve the service

work of the Mission by improving its workers.

Method of Procedure. WNormally the initiative for the selection of

a candidate will come from the Mission. A UMN Project, in keeping
with its approved 'Plans and Budgets', may select a person for
training. This person may be a proposed employee for a defined post,
or an existing employee.  This Program does not generally include
students in the Mission's training schools. The recommendation

for training, with full particulars, shall be sent in writing by the
Project Leader to the Chairman of the Scholarship Committee. The
Committee will consider and act on the application. If the train-
ing is approved, the Committee shall be responsible to arrange a
contract and supervise the candidate througheut the training period,”

The Scholarship Committee. The Committee shall be composed of
five (or seven) members, appointed by the UMN Board, resident in
Kathmandu Valley, with the Chairman appointed by the Board. Among
the members shall be a doctor, nurse, educator, a national, and

an 1Q staff member. The Committee may co-opt members and fill
vacancies until thé next Board meeting. The Chairman shall be re-
sponsible to call mcetings and to lead in the work of the Committee.
There shall be a Treasurer,” appointed by the Committee from among
its members, who shall keep records of the scholarship funds, and
issue payment orders to the UNMN Treasurer, who shall hold and
disburse the scholarship funds. The duties of the Committee shall

1. It shall plan, publicize, and promote the Program.
2. It shall scek funds. The support of a candidate may come

. from existing project budget money, that is, budgeted salary
or approved capital designated funds.
It shall handle.the Program funds through the Mission Treasurer.
Tt shall carefully consider recommended candidates from the
Projects and act concerning them.
. It shall arrange the nzcessary details of the study program,
sign the contract and carry it out.
. It shall supervise the candidate throughout the period of

study.

. It shall report annually to the UMN Board in writing.
It shall undertake any other assignments given by the Board
in the general area of scholarship management.

o " \n £\
-
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The Candiddte. The person chosen for this Service Scholarshi
train;pg'shall haye shown dence of superior character; sense of

cal}iﬁg, dedication and ¥oyalty ° to-the servi
Migsion; an@;fhspons;bility—be%;}ng/;ualitf
ﬁhysic;ﬁ}y/?it, mentally 'able, #nd have a“wholesom
A reconm ending{aﬂblication irﬁﬁ a Prqjdﬁt Leader-to the Stholarship
Committes sha¥l include cofiments op-the above-qualifieations,
relevant, pefsonal data,-and any efher details needed in fillifng
out thé items included in the cortract, :

Scholarship Contract, The Committee shall use a writen contract

with cach candidate, signed by the Committee Chairman and the
candidate. This contract shall include all necessary terms of agree-
ment esuch as purpose, place and length of time of study; terms of
salary, allowances or stipends; housing or rent; thavel; ete. It
shall make .clear that the candidate is under the supervision of the
Committee during the period of study. It shall state that the
candidate agrees to take employment in the work of thé Mission
following the training, for a length of time 'equal to that of the
training period, and if he fails to'do so he is expected to return
the money given to him under the contract, unless he is excused from
doing so by the Committee for worthy reasons.




(The following sections II and III were approved by the UMN Board in april

1970,

and are given here in revised, final form.)

II. Scholarship granted to people already working with the UMN.

A) Conditio%a for §rantin§ Scholarship.
a or y e ative for e selection of a candidate will come

b)

c)

from the Mission. A UMN Project, in keeping with its approved 'plans
and budgets', may select a person for training. This person may be
a proposed employee for a defined post, or an existing employee.

The recommendation for training with full particulars shall be sent
in writing by the Project Leader to the Chairman of the Scholarship
Committee.

After being recommended by the Project Leader, the applicant should
£fill in the application form and send it to the Chairman of the SSC.
He should also send in papers showing that he has passed his last
examination in second division, or if the applicant has had no
formal schooling some evidence of satisfactory ability, and a health
certificate given by a UMN doctor.

The applicant normally will be interviewed by the Chairman of the
SSC, and should be willing to sign a bond saying that he will work
with the UMN for as long a time as the scholarship was granted to
him after the completion of his study.

B) Guidelines for Committee members.

a)

b)
c)

d)

~e)

There should be a place of work in the Mission for the applicant

after completion of his studies.

Strong preference should be given to Nepali citizen applicants.

The person chosen for this Service Scholarship shall have shown some

evidence of superior character, a sense of calling, dedication and

loyalty to the service and spirit of the Mission, and responsibility-

bearing qualities. He should be physically fit, mentally able, and

have a wholesome personality.

The scholarship recipient should be bonded to work with the UMN for

as long a time as that for which he is to be given a scholarship.

Terms of scholarshipi — i

i) The recipient shall receive per month the equivalent of his

average take-home pay during his last 12 months of service with
the UMN, plus college or school and exam fees, and if in the
course of study time the Mission's earned benefits for the post
he held increase, then the stipend should increase accordingly.

ii) He shall continue to contribute the Health Insurance and Provident
Fund payments which he was paying while working with the Misegion.

iii) Special allowances, family housing and travel, unifarms, etc.

f)

III. 58

may be granted at the discretion of the Committee after considera-
tion of the circumstances of each case.

iv) Essential books shall be paid for from the Scholarship funds. Up.
to SLC level these shall be returned to the Committee after the
course is completed. For courses above this level they shall be
considered the student's own property.

The applicant will have to produce his examination results, or in

their absence progress reports, to the Committee during the time of

scholarship. He should be aware that the stipend could be withdrawn
with a two months notice if he fails to do so, and also if he fails
to maintain a satifactory standard. -

holarship granted to people not already working with the UMN.

A) Conditions for granting scholarship.

a)

b)

c)

There shall be a need in Nepal for people with the training required
by the applicant.

The applicant should have passed his last examination normally at
least in second #ivision, and papers proving this should be produced
before the Committee; or, if the applicant has had no formal
schooling, some evidence of satisfactory ability.

The applicant should be recommended either by a leader of a UMN
project, or by three other reliable persons, at least one of whom
should be well known to the members of the Committee.




d) The applicant _shall produce a health certificate from a UMN doctor,
certifying that he is fit for the contemplated training.

e) The applicant should be willing to sign a bond saying that after
competion of his studies, if required to do so, he will serve in a
place where he is sent by the 58C for as long a time as the scholar-
ship was granted to him. But the UMN gives no guarantee for a job
in the UMN.

f) The applicant should be interviewed by the Committeej,and at least
two thirds of its members should be willing to accept him. The
travel expenses (two way travel) for the interview will be paid by
the SSC and the means decided by the SS8C, if the expenses amount to

more than Rs. 25/"'-—

B) Guidelines for Committee Members.

It is planned that the Committee will decide on scholarships
normally only twice yearly. At these meetings the Committee members

should bear in mind:

a) Strong preference should be given to Nepali citizen applicants.
b) All the needed papers should be given in by the applicant in due
time,ie.:
i) The application form.
ii) The health certificate, certifying that he is fit for the
. contemplated training.

iii) Papers proving that he has passed his last examination in
(normally) second division, or evidence of satisfactory
ability.

¢) The applicant should be recommended either by a leader of a UMN
project, or by three other reliable persons, at least one of whom
should be well known to the members of the Committee.

d) The applicant should be willing to sign a bond (see e) of '"Condie
tions).

e) If the scholarship is granted to the applicant, the stipend should
include: 1living expenses, room rent, school feesy -essential books.

f) The applicant will have to produce his examination results, or in
their absence progress reports, to the Committee during the time of
scholarship. He should be aware that the stipend could be with-
drawn with a two months' notice if he fails to do so, and also if
he fails to maintain a satisfactory standard.

IWVHSS IO )t




"FLY A KITE"

Just off the press, this small booklet, a new United Mission
publication, is about the challenging project at Pokhara where the
U.M.N,., is cooperating with a local citizens' committee in the building
of the Nepali Model School, a boarding school for boys. Photographs
and sketches illustrate an interesting story. The expected price
will be about 6d. or 5c. Sample copies will be sent, on publicatiocn,
to all affiliated mission headquarters. Bulk orders should be
addressed to the Publications Department, Regions Beyond Missionary
Union, 99 Thurleigh Road, Balham, London, 5.wW.12, England. Orders
nay be channelled also through U.M,N, Headquarters, Box 126,
hathmandu, Nepal.
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Dear Partners,

7 3. APR. 1373

Today is New Year's Day in Ne élgl,_ixﬁia~a* day and a holiday -
the first day of the month Baishakh, of the year 2027 of the calendar called
Bikram Sanmvat. To join in the significance and use of this day, Christians
in the country, for a number of years, have designated it a 'Day of Prayer!
for the nation and the church. Today they are gathering in a score of
places in homes and churches to pray. Thoughts and prayers have centered
in major events, conditions and personages of the country.

Ttems concerning the church in the country have been shared for prayer.
A Pastors'-leaders' conference was recently held for a week, with represen-
tatives from 8-10 churches in attendance... Two teams went on preaching
tours to West and East and were well received. Groups of believers were
visited and strengthened in fellowship. One group couldn't read or sing,
but they could pray. Another group was without a leader-teacher... FPrayer
was concerned with more and better leaders, literature, Bible translation,
radio programs, tapes, book stores, preaching and witness, church divisiens
and sins, a number of persons baptized in recent months, and for the
revelation of the Gospel to ‘many people.

The U,M.N., General Agreement.

Our Mission agreement with Government, which was under negotiation
throughout 1969, received its final signing and came into force on January
18, 1970. We had thought it was renewed back in October, but it did not
really come into force until this January date. This Agreement permits the
United Mission to continue in Nepal for another 5 years and to "confine
their activities only in the field of education and health. The Institute
of Technology and Industrial Development at Butwal many continue'’.

This excludes agriculture work of the Mission. For nine months we
have been trying and hoping to negotiate some other arrangement, outside of
the Agreement, whereby our agriculture workers could continue in work in the
country. But recently we were told that such arrangements are not possible
and all our agriculturalists must cease their work by the end of the year.
Our main work of substance is the farm station in Amp Pipal of the Gorkha
Froject. It is the intention of Government to take this over and continue
it under their staff, management and financing. Our work in Okhaldhunga-
has not become of such substance and nature as to warrant turning over. So
we are now on the road of working out the implications of this development
for our Mission and our workers. We have ten agriculturaliets. Each case
will have to be considered individually so see what the future holds. Some
may continue in the country by shifting into other work in the lMiesion. But
they cannot continue as agriculturalists, and our Amp Pipal station will be
turned over to Government.

we

Our Executive Committee and Board met the same week as/received this
news. Both meetings were able to consider the development carefully. Our
first reactions were full of questions, feelings and perhaps some negativism.
Missionary work of this kind is conducted in deep personal dedication,
application, faith and love. To pull back and detach is not easy. DBut we
see it as in keeping with the footing of the Mission in the country, and our
Terms of Agreement. .We are guests here, on a temporary basis, to serve for
a season, with limitations of time and function. Government may terminate
any of our work any time, and take it over. Government wants to see it
fitted into the national programs. We may expect this to happen to any of
our work anywhere along the line. God has given us the stewardship of means
and work for a season for the good of this country; when the time comes to
transfer that stewardship toc another, we transfer. Our Board passed a
resolution assuring Government that we purpose to maintain and transfor the
Amp Fipal agriculture station in as satisfactory a way as possible. The
document 'FPolicy Guidelines' approved by our Board in this recent meeting
spealts to these conditions and gives guidelines for living and working on




this kind of temporary footing in the country.

Annual Workers Conference.

As many of our workers as possible gather annually for a conference of
devotions and fellowship. It was so good to hear people from all the
projects reporting on their places and people and work, and to ask them
questions,.. There was Dr. Pedley and his research findings on how leprosy
bacilli are transmitted and not transmitted... Norma Kehrberg being seconded
as an Bnglish teacher to the Women's college in Kathmandu, and living with
the Spiveys in a large home nearby which will make possible having 'open
house! for students... Gwen Coventry moving three days east from Tansen
Hospital to live in a village and engage in public health work. Others will
join her hopefully... Recess one afternoon to join the thousands and watch
the Royal Wedding of the Crown Prince with elephants, bhands, distinguished
guests, pomp and ceremony. The Conference sent the Royal couple a letter
of good wishese... Discussion given to plans for appointing Rev. Frank Wilcox
as Executive Secretary of the Mission, to become cffective February 1,1971.
Rev. and lirs. Wilcox are coming out of previous missionary service in
Pakistan, pastoral ministry and Bihle School teaching in U.S.A., and will
reach Nepal in August... The tunnel of the power praject in Butwal Technical
Institute made its first sectional join during Conference, and while I write
the whole tunnel through to the first phase turbine generator has been cut
through, with rejoicing and a party... In the midst of the big building pro=-
gram for the Pokhara Boys School a land dispute has arisen, threatening the
life of the infant institution... So it goes, from place to place...

The Mission is growing, working hard, doing well. There are in different .
places birth pangs, growing pains, and fruit bearing. We see God at work;
we believe in His mission; we believe in a good outcome.

Drs. Bob and Bethel Fleming retired from the work of the UMN on March lst.
Bob and Bethel were founding pioneers, builders, and dedicated workers of
the United Mission from its beginning in 1953 to the present. On a Sunday
afternoon of Workers Conference our Mission family met with the Flemings in
an Appreciation Tea to pexpress our thanks to God far their lives among us
and our personal love and appreciation for their comradeship in the migsion.
OQur good wishes go with them on their. retirement. They will continue to
live in Kathmandu for some time. ‘

Dr. Carl and Mrs. Betty Anne Friedericks, also founder pioneers in UMN, ~
went on leave for health reasons to USA in 1967. They have since fully
recovered in health, for which we thank God. -They have recently decided to
stay in study and work in USA, with their family, for some years, and have
therefore resigned from the Mission. They hope very much that they can
return some day to Nepal, and so do we.

Personnel, of course, is a very large and changing part of the Mission. .
Reports of the past year revealed that our Personnel Secretary has
dealt with close to 100 possible candidates. The Executive Committee met a
week ago and noted or took action concerning 90 persons, coming to or going
from Mepal; furlough; terminating servicej including 16 new workers accepted
into the UMN,. :

, The Butwal Technical Institute is forging ahead into its second phase of
< ~ development. Four hundred tons of equipment is on Calcutta docks on its
way to the Institute. Mr. Milcke is on hand to develop the plywood mill.
Recently Mr., Hoftun was relieved of the post of Director and assigned full-
time to the work of the power project. Mr. Francis Sauer was appointed
Director of BTI. We expect to see continuing growth and fruitfulness of

this project.

T will be on a business trip for the Mission to Europe and USA during
April 19th to June 3rd, and may see some of you.

With warmest greetings from us all. Pray with us.

} Jonathan Lindell
Exécutive Secretary

- — = = . = — - —— - ~ — ——— e —— % e ——




: i o UMN HQ,
'“ Post Box 126, 2/ 2 » s
OCCASIONAL LETTER s Kathmandu, Nepal.
October 17, 1969

Dear Colleagues Around the Country,

I feal, for my part, that we have broken through a kind of 'log-jam!'
and are out in the clear again, In several large matters we have been
stuck and at a standstill while waiting to extend our General Agreement
with Government again. This is now finalized. On Cctober 13th I turned
in the official letter to the Foreign Ministry approving of the Agreement
from our side., So it _is in force. A door is open to us to continue in
this country for a stretch of years. peta

We hagd our planning meetings last week (October 6,7,8) af the
Administrative Committee. It built on learnings and factors connected
%o the new Agreement. I want to report some of the high-lights out of
these meetings, but I should explain that these are still in the 'talking
stage'. They certainly have weight, but decisions and further changes
can certainly take place.

l. A POLICY STATEMENT has been written. The Mission, as a foreign
organization, purposes to continue in the country, into the changing
future. It will seek to evolve its ownership and management into

{ national hands in such ways as it canj and in the process move its
missionaries to work elsewhere in the country, The climate of the
times is telling us to have less Mission-owned work and more assistance
in the work of others ™ "

"‘\_-«‘-—-'*n..__.-_.,_,_-...___.___,_,______,m

2. Some new rules are being proposed for language study and for annual
vacation leave, but we had better leave théce matters until final
decisIons imthe Executive Committee give us something concrete.

3. The idea of responsible functional secretaries (superintendents or co-
ordinators) is growing and the need for early appointments is stressed.
We have one, Maurice Francis, in Agriculture, bui we want also for

Education and Health Services,

k. Tansen is thinking and talking about further enlargements of the hospi-

—

tal with 20 more beds and impr svements in supporting departments. The
ABFistant-nurse-midwife course is getting under way. Public health
work in the district is growing, as assistance in the gévernment
program, wen Loventry hopes soon to move out east to live there
and work in this program.,

5. Agriculture, permitted to continue as cooperative assistance in the
Governmant Program, has now to take up each place where we have workers
and see what new relationships and work assipnments can be worked out.
Normally Maurice Francis should take the lead in this, but he is on
leave in Canada and the date of his return uncertain,

6. Bhatgaon Hospital is proposing to build a new substantial out-patient
bu * 8 certain new supporting departments, with enlarged staff
and added quarters.

7. The SBH Board met and made some important decisions. It approved the
terns T the Government in 1965 for the building of the new hospital.
It has confirmed and taken up afresh the plan {5 build a new hospital
on the Surendra land and to shift the Surendra PhaWan unctions o
the Shanta Bhawan grounds and rent any additional building necessary
during the interim period until the new hospital has been constructed,
It has decided to seek the services of the Norwegian architect, Mr,
Skjefstad, to design and prepare drawings, and to ask the UMM Building
Departmant to undertake the construction of the buildings. Steps are
again being taken to buy the land, prepare the brief, seek funds, and
get on with this large undertaking.

8+ The Director of Health Services is anxious for UMN to offer medical
workers to step in as assistants in the Governrent Health Services in
the far west regions of Nepal. We Have begun to talk about this.

9. A Medical Workers Conference has been proposed to study such questions
ast How can UMN assist in the HMG health services in the country?
How and where should be UMN do ite medical work? 1In the light of




this, what should UMN decide to do about proposed expansion of Tansen
Hospital, Bhatgaon Hospital, West Nepal, and any other additional or
new work?

10. The group was dissatisfied with the decision of the Special Executive
Committee in LucRnow about a housing allowance and asked for a
different decision. :

11. The new Board for Shanta Bhawan Hospital is getting on its feet and
taking a hold of things in the management of the institution. Its
constitution is being exercised. Several items need ironing out in
its r-lation to the UMN Board and its place in the Mission as a whole.
We are giving attention to this.

Quite a number of Mission-related visitors are coming this fal .
T1iff, CMS-UK Medical Secretary comes on Oct. 31 for 6 days. Dr. (Gunther,
representative of the churches and missions in South West Germany, wisiting
the Gosner Church in Ranchi, will be with us October 24-26. The Gessner
Mission is our newest member body. Mr., Fujihira, photographer of the
Methodist Board, will be with us Oct. 22-28, to up-date their supply of
photographs; he may get to Pokhara als Mpr, Haakon Lie, of the Norwegian
Government Department of Overseas Aid4 whic supported BTI, will be
here in October and will visit BTI. / Dr, Ber Director of the Gossner
Mission, plans to be with us after Dr. John Schaefer, of the
Methodist Board, will be with us in late November, Rev. R.G.Livingstone,
agricultural advisor, will visit Kathmandu, Gorkha and Pokhara in early
November. Two Finnish Press and TV men will be here the end of October.
Miss Rautamaki of the Finnish Mission will be here in November. Rev. Boyd
Lowey y outh Asia Dept. of NCCC-USA, comes for 1l4-=15th November. ajor

cworth of Oxfam stops in for a few hours on Dec.: lst. Bishop Chandu Ray
and family, of Pakistan and Singapore, will be here for Nov._ig—ZI. Rev.
Metzler and party (Mennonite) are in town on Oct. 3lst and want a shide
showing about the UMN. A Swedish party (Mission related) want the same as
part of their visit on Nov.6th.

o ————— ] — —— T —

Yesterday we welcomed the newest workers in the Mission, Dr., and Mrs.
, dentist, Committee for Service Overseas. A few days before that

wo_roceived into HQ a new nurse from Sweden, Miss Ingegerd Karlsson. Just
before that it was Dr. and Mrs. John Dickenson and family, BMMF from UK.

And before that Mr. James Kauffman, PAX man for BTI. And before that i)
another PAX man for BII, Mr: Harvey Bauman. And before that Mr., and Mrs.
Simmonds, electrician, another United Church of Canada, for BTI. Then

there are Mr. and Mrs. Reid, both teachers, BMMF, Australia. Nurse Heidl
Froelicher from BSwitzeriand if the oldest of the Headquarters family at
present. The Home is full and being put to good use. ... Have you all
heard that our missionary on furlough, Maureen Jackson, has been married?
Our congratulations!

Meetings coming up: Nepal Christian Fellowship, in Butwal, Nov.7-11.
Finance Committee and Execul ve Uommittes in Kathmandu, Nove.l3, 1k, 1D.
Workers Conference, not finally fixed, but about the last days of February
and into March. Mr. Alan Norrish is our speaker for this Conference.
“hristmas, Dec. 25th!

A BONUS with this letter is a report by Dr. Cecil Pedley about his
visit and work in Afghanistan this summer, which will be of interest to
many Of youe seee Everyone appreciates the Station Letters. Keep them

going!

As ever,

Jonathan Lindell
Executive Secretary
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po—ee o T NEWS _AND PRAYER LETTER _

No. 3/69. || r United Mission—to-Nepal..
E \ P,0, Box 126',
: _ U Ufl 1.0 September 23, 1969 - Kathmandu, Nepal..

Dear Mission Partners, E

]

‘Renewal of General Agreement with Government

All of you have been following with us for many months in the matter
of the Mission's agreement with Government to continue in the country. In
our last _detter we explained that we had received a draft agreement from
Government and we quoted the 12 terms, giving some explanation of the
implications. We have now had two months of correspondence and discussion
internally within the Mission circle about it, as well as many conferences
with government officials. The biggest item of concern was the implica-
tion of the draft that we should discontinue our agriculture work. We have
learned that the main owaas the fact that our work was independent,
Mission owned and managed. We have now reached an understanding tg change
this status and relate our agricultural workers and their work to the
Government agricultural development program, and to operate under the
supervision of its officers in charge of concerned aréas. A written letter
réceived today from the Department says that under such arrangements !your
workers would be most welcome'. We are quite agreeable to this and will
work out details step by step. The other terms are virtually the same aswe
have had for the past years. With the understandings we have received
from officials we now feel that we are in the clear to go ahead and sign
the agreement. We are now seecking the decision of our Executive Committee
to do so and it should not be long before we sign.

A very helpful additional -item has come out of the discussions. We
have learned that beside being able to work in Mission owned and managed
projects such as we have been doing thus far, we may also arrange with
local Nepali institutions or with Government programmes to second mission-
aries to them to work in their undertakings. —There are many kinds of
possibilitiesg here. It will take care in planfiing and handling. But

is something we propose to loock into with close attention.

So we feel we now have the answer that we have waited for over many
months. We have prayed God to lead and rule in this matter and give us the
footing and work and place of His will in this land. We believe He has
been present and working and has laid this new agreement in our hands. It
places us in the country for another 5 years, with large tasks and assign-
ments. It gives us new doors of service to enter. It gives us more
opportunities in God's mission to to serve and witness in His Name than we
can fulfil.... A friend in Africa writing on this subject said: 'Nothing
favrouable to the spread of the Gospel is a matter of course, it is God's
grace" ... So we now acknowledge God's hand, give Him thanks, take up His
assignment again with prayer for His help in so many respects, and start
off down the new road ahead of us.

Managing Board of Shanta Bhawan Hospital

Through the years the Managing Board of the Mission has been the
directing Board for each of the projects and institutions of the Mission.
As projeets have grown and become more demanding in careful and applied
supervision the Mission has arranged constitutions in some instances for
particular institutions, and then a directing Board as well. Thus, a couple
of years ago the Butwal Technical Institute received its own constitution
and Board of Directors. This has been a good improvement,

Then, in the spring of this year, Shanta Bhawan Hospital received a

new constitution and also its Managing Board. This Board met last week in
,its second quarterly meeting in an all-day session. It dug in and gave
careful attention this time mainly to the plans and budgets for the hospital
for the coming year. 1t was conscious that it is taking over direction of
the hospital from the Mission's Board. It reviewed the past road over -
which the hospital has come, the present functions and purposes, and the
plans for the future. It took decisions to (1) continue with the general
purposes of the hospital as they have been; (2) strive to supply staff and
materials so as to continue and improve the specialty services and support-




ing functions of the hospital; (3) continue and enlarge its program of

training nationals in pany categoriesi: (4) take up afresh the plans of
long standing to build a new hospital building. This is part of the road
that is now open before us and part o e asgignment which we believe God
has given us.

A Time for Planning our Work.

September, October and November is always the time of year when we give
attention to planning our work for the year or years ahead. This has
special meaning for us this time when we enter the road of the New Agreement.
Already each of our eleven pro jects have done their team homework and sent
in their proposals for work and personnel and budgets to Headquarters. Here
we are duplicating these (40-50) pages and getting ready to study them at
the meeting of project leaders in early October. We will try to look at
each project from the standpoint of over-all mission planning and purpose.

We will also consider how we can best live and work and carry out our pur-
poses in Nepal in its present conditions and under our new Agreement. These
plans and suggestions will then move on to final action by the Finance .
Committee and Executive Committee in mid November.

This may sound terribly uninteresting. But really it is in this
process that we all join together with each other before the Lord and before
His calling and assignment to us and try as best we can to define what we
understand to be His will for us in His mission in this land. We believe
He indweals us, guides our thoughts and judgments, and helps us to dedicati
and faith in Him to move ashead in His assignment. It could be only a
secular and humanistic exercise. It certainly can be adulterated with our
human weaknesses and natures. But it can also be an experience in steward-
ship and partnership with God, which, beginning now, goes on to bearing His
fruit in the road ahead. Pray with us that it may be the latter.

Some Informational Materials

NEPAL: ON THE POTTER'S WHEEL is a movie film about Nepal and about the
United Mission to Nepal,still in preparation by the producer in Sweden.
| We are expecting it this fall. Watch for notices of it.

[ ’h“a’" HAPPINESS IS SERVING is a set of 36 coloured slides, 35 mm, with written .
W introduction and exﬁlanatof?‘EE?Iﬁ%T‘Eﬁ_EHETIEET-telling the story of a

: Nepali girl who enters the Shanta Bhawan Hospital School of Nursing and goes

( ,on to service in the hospital. It comes in a package, postage paid, for

U.S. $11.00, and is obtainable from Miss Lena Graber, 140 West Dinehart,
Elkhart, Indiana 465L4, U.S.A.

GREETINGS FROM NEPAL is our 32-page informational booklet telling about the @
Nepal situation and the work of the Mission. It was published 2=3 years ago.
We hold stocksof it here and will gladly send copies on request.

]

Very Briefly

Evangelist Jordan Khan of India has just spent a strenuous month in this
country. He has been preaching in several churches and God has used the
preaching of His Word to awaken, give faith and renewing to many people...
We have learned regretfully that Val Dunstan, one of our experienced nurses,
will not be returning from Australia for service in Nepal due to health
reasons. Also we have learned that Maureen Jackson of U.K. was married
recently while on furlough. We thank God for these missionary nurses and
their work in Nepal. May the Lord replace them. They are two of four
such experienced nurses who have terminated service with the UMN this year.
..esNews has come of baptisms in some places... The Calcutta Secretary of
the Bible Society spent some days in Kathmandu and one result was the forma-
tion of a Bible Society Committee located here... There is room and need
and desire for more workers in the UMN...

Warmest greetings to you all. Keep with us, please.

As ever,
Jonathan Lindell
Executive Seeretary
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; United Mission to Nepal
' Kathmandu, Nepal

Dear Parﬁﬂsrsjh-

Since our last lette) bruary 1969) we have been waiting day by
day and week by week for thHe renewal of our General Agreement with His
Majesty's Government which would allow our Mission to continue to exist
and work in this country. So far in our history we have been here
through one 5=year and one lO-year agreement. We requested extension
for another ten years on the same terms.

We have learned that considerable discussion has gone into this
question in Government offices during the past nine months, Our Mission
and its projects relate to Government in six ministries. Each of these
has taken up the matter within its department and then together through
their representatives in a committee of the whole. The pendulum has
swung back and forth with the pros and cons of the debate as to what to
do with use It has gone up to the Cabinet three times, we have been
told. Ir the meantime, since January lst, though we are allowed to
carry on work, we do not live under any approval in the country and
this has 'hung us in the air' and held up action on several major items
of mission bsuiness. You all have joined in sincere concern and
prayer about this matter. We deeply appreciate this. I was called to
the Foreign Ministry yesterday and given the draft of the remnewal
Agreement. I feel the Mission family should know about this as soon as
possible, so we are sending this letter migkt away. The text is the
following:

"Dear MPressses

I have the honour to inform you that His Majesty's Government of
Nepal do hereby permit the United Mission to Nepal to continue the
present activities in various parts of Nepal under the following terms
and conditions.

1. The Mission agrees to confine their activities only in the field
of education and health after the enforcement of this agreement.

Z« The Institute of Technology and Industrial Development run by
the Missipn at Butwal may, however, continue its activities till the
validity of this Agreement. The schools run by the Mission after
019/1/22/6 shall however cease to operate. (He told me this means
schools started after about April 1965).

2. The Mission and its members shall, during their stay in Nepal,
be subject to the laws and regulations of Nepal.

3. The various institutions run by the Mission shall be subject to
the rules framed by the concerned Ministries or Departments.

4o All financial involvement in running the institutions shall be
the responsibilities of the Mission.

5, The Mission shall not open any new institution or expand the
existing institution withouf obtaining the prior permission of His
Majesty's Government of Nepal.

6. The Mission and its members shall confine their activities to
the achievement of the objectives of the institution to whick they are
assigned and shall not engage in any proselytizing and other activities
which are outside the scope of Their assigned work.

For the purpose of this agreement, the members shall mean all
the personnel or officers working under the Mission.

7+ The Mission shall not dispose of their properties both movable
and immovable either by sale or gift or any other manner to any
juristic or physical person. Whenever such disposal would be necessary
the Mission shall notify His Majesty's Government of Nepal in advance
and act according to their direction.
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8. His Majesty's Government of Nepal reserve the right to nationa- {
lise anyone or all of the institutions run by the Mission wherever they
desire the question of paying compensation for such nationalization
shall only arise only if it takes place within a period of five years
from the date of signing of this agreement.

9. The Mission agrees to submit the report of their work done under
this Agreement to the concerned Ministry or Department through Ministry
of Foreign Affairs of His Majesty's Government of Nepal every year.

O ————

10. The Mission agrees to give preference to the ‘Nepalese citizen
for being employed in the paid posts of teachers, trained nurses,
compounders, dressers and other medical and technical posts etce. in
the institutions.

1l. In case of violation of this agreement, His Majesty's Government

- of Nepal may at any time notify the Mission to wind up its actiwvities.

12. I have the hcaour to propose, that if these terms and conditions
are acceptable to you, this letter and your reply note concurring
therein shall constitute an Agreement between His Majesty's Government
of Nepal and the United Mission to Nepal which shall enter into force
on the date of your reply and shall remain valid for a period of five

ears ufless terminated by His Majesty's Government of Nepal by giving
three months notice in writing to the Mission or extended by His
Majesty's Government of Nepal upon three months prior request of the
Mission in writing before the expiry of such period of five years on
the present terms and conditions or on such terms and conditions as
may be laid down by His Majesty's Government of Nepal."

Our next move is to circulate our Board members and Project
Directors to seek a consensus of opinion about accepting the agreement
from our side, and then we can sign accordingly. This may take 2-=3
weeks. We probabty could not get any changes in the substance of the
text; perhaps we could get some clauses clarified. I am sure that
we all have questions about meanings and implications of various items.
This much does seem clear: that we may continue in the country for
another five years, under the same terms as before, with a possibility
of extension again; that we may continue with health work and most of
our educational work, and the Butwal Technical Institute (for 5 years),
but that we must discontinue our agricultural work, We welcome your
correspondence with questions and viewpolnts.

Certainly we will now ¢nter upon conversations with officials in
different departments to get clar®#fications on several items; and ¥o
explore other possible ways and means by which we could engage in work
in the country. Also, within the Mission, we will be studying and
seeking those policies and practices which we should pursue under this
agreement for carrying out our purposes. This will be important work.

Now, Partners, we have a personal request to you for this situnation.
Will you continue in prayer to God for His help and guidance and rule
in all of us during this road ahead, that things will turn out for the
furtherance of His Kingdom in this land.

Now just a few other items of news, briefly, in the limited space.
Government has asked our Tansen Hospital to open a registered tAuxili-
ary Nurse Midwife' course which would give the students a government
cartiTicate. ThHis is being arranged. The hospital is adding a 10-bed
wing and 2 staff houses. The auto road to Tansen has brought an
increase in patient numbers... The UMMC Nursing School had more
applicants wthis time than it could handle, and requirements are SLC
pass nowe. This indicates a good trend in the country. The hogpital has

also received and installed a new.EgE53“E:f;gﬁEE%EAHEgQE_BQEQ;E%gfﬁ%
grants from the Central Agency in Germany, for which we are a .
.ss This spring fhere have been 5 baptisms in the country that we have
heard aboutess A new church building is now completed for the congrega-
tion which worships in the Gyanishwar section of Kathmandu ¢ityes.. A
1ong=running legal case aver a converted woman has now been terminated
in ger favor, since her new faith has come about entirely on her own
and from reading the Bible... In another place a colporteur is serving

% years in prison for preaching and distributing books.

Please meet with us regularly in prayer. As ever,
- Jonathan Lindell

Executive Secretary
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Schwester
Monika Schutzka 12, 12, 73
P, 0. Bos 126

Kathmandu/qug;

Lisbe Monika,

@ wenn ich jetzt nicht schreibe, hat der Brief lberhaupt keine
Aussicht mehr, 8ie zu Weihnachten zu erreichen, Das soll er
aber, Darum aiaa schreibe ich nun, ohne weitere Verziigerung.

Eigentlich milsste ich Ihnen drei Briefe schreibent Im ersten
miisste ich mich bedanken fiir Ihren Brief vom ligvember, im zwei-
ten meine Bitte aussprechem und im dritten Ihnen meine Weih-
nachtsgriisse senden. Ich werde versuchen, allen drei Anliegen
in diesem Brief gerecht zu werden,

Ihy Brief ist noch in Kotapad geschrieben. Was wohl seit dem
alles geschehen ist? Bs ist schade, dass Sie nicht nach Dar=
eeling kamen, dort ist es ndmlich schén, aber vielleicht ha-
en Sie gich auch in Kotapad und dann in Viskapatnam (Vizag)
erholt, Liane hat mir erzéhlt, dass Sie Erholung dringend nd-
- tig hatten, und ich hatte ja auch den BEindruck, Liane hat nir
auch sonst einiges erzihlt, was mich eigentlich besorgte, vor
allem auch von der 'sweater knitting Elfriede', Sie hatten
. aber auch 30 gar nichts erwihnt, dass Sie auch persbanliche
Schwierigkeiten dort oben in Bhoja hatten., Zwar erwihnten Sie
immer mal wieder, dass Elfriede nicht mitzdge in Bezug auf
Public Health, aber ich dachte eben, phantasielos wie ich nun
mal bin, dass wiren rein berufliche Auseinandersetzunzen. Es
tut mir leid, dass ich also so gar nicht auf Ihre Sorgen ein-
gegangen bin in meinen Briefens = Ich habe Elfriede kennenge-
lernt als sie ganz neu nach Nepal kam, das war wohl Ende 1983,
Da war sie frisch, aufgeschlossen und nett. Und als ich hérte,
dass Sie mit ihr zusammen arbeiten und leben sollten, dachte
ich, dass das nett fiir beide wire. Und nun war's anders. Das
tut mir sehr leid und ich hoffe, Ihre neue Arbeit macht Ihnen
nun mehr Freude und Sie fiihlen sich wohler dort., Das Programm
hért sich gut an, allerdings habe ich auch da wieder meine
Zweifel, In Tansen ist ja grade in Bezug auf Christlichkeit
einiges gewesen, was ich nie habe einordnen k#nnen, z, B, das
Beten in Zungen etc.. Ich weiss nicht, wie ich mit solchen
Dingen fertig werden wiirde und hoffe nur, dass Sie damit nicht
zu viel zu tun haben., - Und dann habe ich in den Minutes des
Executive lMeetings im Herbst gelesen, dass man HMG bitten will,
nicht schon im @anuar mit dem neuen Ausbildungsprogramm in Tan-
sen anfangen zu miissen. Das wiirde Sie doch wohl betreffen und
ich weiss nun wieder nicht, wie sich das mit Ihren Plinen ver-—
s —~ . trdgt, Natlirlich kann ich verstehen, dass man in Tansen augen-
aﬁﬂisﬂﬂﬁé blicklich noch nicht gleich 50 boys zum training aufnehmen
W Mission
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kann, aber wird nun das ganze Programm verschoben, oder fir den
ersten Kurs nur die Zahl verringert? Hilfe, wenn Nepal doch nicht
sowit weg wire, und man mehr erfahren wiirde!

Ich bin sehr froh, dass es Ihnen doch noch zelungen ist, Herrn
Pastor Seeberg zu treffen und mit ihm zu reden, Na, und dass das
Wiedersehen mit Amgaon und allen Freunden dort fiir Sie eine gros-
se Freude wary, kann ich mir gut denken. Ich bin so froh, mu lesen,
dass Sita sich nun wieder wohler dort filhlt. Ich hatte mir doch
rechte Sorgen gemacht, nach dem was Sie zuletzt von ihr schrieben.
Sita ist mir irgendwie ganz besonders nahe gekommen, obwohl ich
sie damals in Kathmandu doch nur ganz kurz kennengelernt habes
Aber das kommt wohl auch von Threm erzihlen, Jedenfalls bin ich
sehr froh, zu wissen, dass es ihr gut geht!

Ubrigens kommt im Januar Dr, Iwamura nach Deutschland. Er soll
vom 10, bis 13: in Tilbingen sein und ich habe heute an Dr. Scheel
geschrieben, ob Herr Seeberg und ich uns mit ihm am 13, in Dort-
mund - wWo wlr belde dann grade sind - treffen kdnnens Das wire
sicher ganz gut, well er doch gewiss viel iiber das Public Health
Programm welss, Hoffentlich klappt das! Ich sehe eigentlich, wie
i;e %;Nwohl auch, grade in Public Health die zukiinftige Aufgabe
r .

Werden Sie eigentlich zur Workers Conferense in Kathmandu sein?
Wenn nicht, dann fiberlege ich, ob ich von Delhi aus nicht sofort
per Eisenbahn Uber Butwal nach Tansen, bzw. dann zu Ihnen kommen
sollte, auf die Gefahr hin, dass ich die ersten beiden Tage der
Cenference versédume, Ich bin die Strecke auch nohh nie gefahren
und weiss nicht, wie lange man braucht. So viel ich weiss, muss
man bis Redkk Lucknow fahren und dort umsteigen nach???. Konnen
Sie mir das bitte noch ganz schnell schreiben? Ich kdnnte wahr—
scheinlich am Abend des Montag ( 25. 2, Rosenmontag!) von Delhi
abfahren, wire also am 26, morgens in Iucknow, und - wenn mich
nicht alles téuscht abends in Butwal (7). Am 27, kdme ich dann
zu Ihnen und wilrde am Freitag den 1. 3, nach Kathmandu fahren.
Gibt es da eigentlich jetzt eine Bus-Verbindung?

Lieber wire mir's natirlich, wir wiirden zusammen in £athmandu
sein, Sie waren ja wohl noch nie bei diner Workers Conference
und das sollten Sie mal mitmachen, Ich meine, es lohnt sich,
Falls Sie lbrig nicht schon im Februar besucht werden mdch-—
ten, sei's w Sie in Kathmandu sind, oder sei's weil Sie dann
noch nicht ganz in Ihrer neuen Behausung sind, oder was weiss
ich warum, dann kéme ich in der letzten Woche im Mérz, also
gleich vor dem Board-Meeting. Vom 7, bis 17, Mirz soll ich ném-

ch an einem Seminar der Aktionsgemeinschaft fir die Hungernden
Axtionsgemeinschaft Solidarische Welt), in deren Vorstand ich
bin, in Siid-Indien teilnehmen. Herr Dormann, den Sie vielleicht
kennen, soll das Seminar einberufen, und er fihrt Ende Mirz zu-
rﬁg§ gach Deutschland. Der Termin 1§sst sich also schlecht ver-
schieben,

Darum also, das werden Sie verstehen, wiirde es auch mir am
liebsten sein, wenn Sie zur Workers éonierance in Kathmandu
wéren, und ich Sie dann, mit wesentlich mehr Zeit, in der Wo-
che vom 25, - 31, 3., besuchen wiirde, Wenn ich ndmlich gleich
auf dem Hinweg kime, hitte ich ja nur einen Tag Zeit und ich
meine, wir sollten viel Zeit zum erzéhlen haben. Darauf freue
ich mich némlich sehr, Erinnern Sie sich noch an die langen
Nddhte in Padma Sadan? Ich denke gerne daran,

sion
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-Darum also meine sehr herzliche Bitte an Sie: Versuchen Sie, W\WV“
2#3%&1‘ u

Thret- und meinetwillen, zur Workers Conference nach

kommen, Wir konnten uns dort treffen, gemeinsam die Berichte
der Leutchen héren, und dann bei meinen ausfithrlicheren Besuch
bei Ihnen sehr genau dariiber reden, damit ich dann zum Board-~
Meeting gut gewappnet bin.

Ubrigens, das nur schon mal als leise Vorwarnung, ich werde
wahrscheinlich nicht alleine kommen, lMeine Cousine, Kranken-
schwester, wird wohl mitkommen, und vermutlich auch ein Freund
von mir, der seit Jahr und Tag viel konfuses Zeug {iber Indien,
indische Mentalitit, -Philosopie, - Lebensart und -Religionen
schreibt und sagt, da selbst von Beruf Philosoph, und der es
nun wagt, das Land seines Sinnens und Trachtens selbst kennen-
zulernen, selbst auf die Gefahr hin, dass er denn all sein bis-
heriges Denken revidieren muss. Ich sehe schon recht deutlich,
wie sein Gedanken-Gebiude zusammenkracht, und hoffe, er wird
dann nicht zu viel Seelenmassage bendtigen, Da ich mich - zum
Gliick -~ auf Dienstreise befinde, werde ich ihm die nicht ver-
abreichen k8nnen, Meine Cousine aber, die wird problemlos sein
und sicher ein netter GesprHchspartner, auch fir Sie, wenn Sie
sie kennenlernen,

Ich erwdhnte eben schon, dass ich eine Bitte an Sie habe. Die
néchste Nunﬂiifnnraﬁﬂt, einen Heftes "Gossner Mission" soll
sich mit dem Thema "Gesundheitsdienst" befassen, Ich wire Ih-
nen sehr dankbar, wenn Sie mir dazu einen Artikel schreiben
kénnten, vielleicht iliber das neue Prograum, das jetzt bei Ihnen
anlaufen soll. Es muss unbedingt etwas von Community Health in
80 ein Heft, und wer sollte das schreiben, wenn nicht Sie? Ich
whre Ihnen dankbar, wenn Sie 1 1/2 bis 2 Seiten schreiben kdnn-
ten (evtl. so Sie haben, mit Bildern) und mir das bis Mitte
Februar, also bevor ich von hier abfahre, schicken wiirden.

Augenbliciklich steht bei uns alles im Zeichen des 200. Geburts-—
tages von Js E, Gossner. In der DDR hatten sie seit Dienstag
ein Seminar und heute finden ganz offizielle Veranstaltungen
stattes Morgen feiern wir denn hier. Am Nachmittag wird Dorothee
S8lle im Haus der Kireche einen Vortrag "Leben in der drititen
Konfession" halten. Dann hdlt Dr. Berg eine Andacht im Elisa-
beth Krankenhaus, und am Abend treffen sich alle ehemaligen

und jetztigen Mitarbeiter der Gossner Mission zu sinem gemit-

lichen Beisammensein hier im Gossner-Saal. Sonntag Vormittag
findet dort auch ein Gottesdienst statt und schliesslich noch
eine Andacht an J, E, G,'s Grab, ~ Die Ankiindigung des Stlle-
Vortrages hat uns schon viele Reaktionen eingebracht, zum Teil
sind diese sehr bése, Es ist immer so schade, wenn die Menschen
nur wegen bestehender Vorurteile gleich bbse Briefe schreiben.
Da lobe ich mir denn Anni Diller, die schrieb, dass sie schon
so viel Schlimmes {iber Frau S8lle gehtrt hat, dass sie sie nun
unbedingt horen muss., Und weil ihre Kraftv ihr nur erlaubt an
einer Veranstaltung teilzunehmen, verzichtet sie lieber auf
das Mitarbeitertreffen, um auf jeden Fall D. 50l1lle zu hiren,

Gestern Abend waren Frau S8lle und Prof., Gollwitzer im Hendrk
Krimer Haus, Das Haus platzte f6rmlich aus den Nihten. lian sass
dicht zusammengedréngt auf der Erde und ich kam mir fast vor,
wie in einer nepali Veranstaltung, nur dass der Inhalt der Re-
de, oder besser des Geredes, denn es war eigentlich von Anfang
an ein Gesprdch und kein Vortrag, wahrlich nicht in Nepal hatte

 gesagt werden kénnen. Das alles war sehr deutsch und auf die




hiesige Situation abgestimmt und muss es ja wohl auch sein,

S0 ganz habe ich das alles noclh nicht verarbeitet, was da ge-
sagt wurde und ich kann also noch wenig Stellung beziehen. Es
geht um "Christen fllir den Sozialismus", was ja eigentlich sehr
gut klingt. Meine Gedanken dabei sind, dass ja das Christentum,
wenn es wirklich echt ist, eine reine Form des Sozialismus'ist,
und man also eigentlich dieses Wort gar nicht brauchte. Ande-
rerseits basiert man in dieser neuen Bewegung sehr auf Marx

etcs und der lehnt ja das Christentum ab., Von da her gibt es

also m. E, keine Gemeinsamkeit., Wenn es nur um die Abbau des
Kapitalismus geht, dann geniigt echtes Christentum und wir miis-
scni 80 meine ich, ganz einfach versuchen, die Lehre Christi

frel zu machen von all dem Staub und all den Irrlehren, die im
Laufe der Jahrhunderte darauf gelegt wurden. So wie Christentum
heute allgemein verkiindigt wird, ist es unglaubhaft, da stimme
ich glatt mit den Kémpfern der neuen Welle iiberein. UndSozialis-
mus ist ein gutes Wort und eine gute Sache. Aber ich meine eben,
dass beides in echter Interpretation mehr oder weniger das Glei-
che meinen. - Aber wie gesagt, dass alles habe ich selbst noch
nicht durchdacht und in meinem Gehirn sortiert., Ich muss das

noch sehr infiensiy tuen und verstehe dann vieles vielleicht such
bessers — = -~ Zwel Dinge aber, die Frau S&lle gestern Abend sag-
te, will ich noch erwéhnen, weil lich glaube, dass es sich lohnt,
dariiber nachzudenken: 1. Christus vird als flerr der Kirche genannt,
ey wurde aber doch 'Knecht' und 'Opfer'. IsT also das 'Herr
Christus' nur eine Form, dis auf des kapitalistischen Ge-
sellschaftsgefiiges entstanden ist, indem man dem Herrn ja unbe-
dingten Gehorsam leisten muss? Oder ist Christus nicht viel mehr
der Knecht, mit dem man gemeinsam arbeiten kann und dem man auch
beruhigt einiges zu tun iiberlassen kenn, was man selbst nicht er-
ledigen kann? Um die Sache zu aktuellisleren wiirde ich also viel=-
leicht sagen: Konnen wir als Christen z, B. in Nepal mit dem Knecht
Christus arbeiten, ihm aber die Erledigung der Sache ganz ilber-
geben, wenn wir nicht weiterkdnnen? = = - Und auf die Frage, was
Evangelium sei, denn sie erwihnte betont, dass wir Christen uns
keinesfalls vor der Verkiindigung des Evangeliume scheuen sollten,
sagte Frau SOlle in etwa: Evangelium ist etwas, was man mit Wor-
ten kaum definieren kann. Jedem von uns fillt eine Auslegung ein,
wenn wir das Wort hiren, und vielleicht ist die Gemeinsamkel® der
Christen tatséichlich nur deswegen mdglich, weil es die vielerlei
Interpretationen fiir dieses Wort und fiir 3ie Worte Liebe, Freiheit,
etc. gibt. Weil jeder sich etwas anderes darunter vorstellen kann
und darf, darum erleben wir vielleicht die Gemeinschaft. ¥Wenn wir
Z. B, bitten 'Unser tiglich Brot gib ums heute', meint der eine
vielleicht tatsichlich das satt-werden, der andere den Erfolg im
Beruf und der dritte sexuelle Erfilillung, Tatsache aber ist, dass
wir trotz gmmmix verschiedener Interpretation das gleiche erbltten
und den gleichen Herrn darum bitten. Und weil das so ist, darum
kann man das Wort BEvangelium auch nicht in einer Wort-ZwangsJjacke
erkléiren, sondern man muss es erleben und das Erlebte weitergeben.

So welt Dorothee Stlle gestern Abend, Ich werde géwiss noch oft
dariiber nachdenken, Hoffentlich ist es mir gelungen, Ihnen einige
dieser Denkanstdsse weiterzugeben, und hoffentlich kiingt mein Ge-
schreibsel nicht gar zu konfus., Ich werde Ihnen jedernfalls so bald
als mdglich schreiben, was Frau Stlle z2u Gossners Geburtstag rede-
te und wie iliberhaupt die Veranstaltung verlaufen ist,

Meine Glite, dieses wird wirklich ein Mammut-Brief und Sie werden
unter Umstinden die ganzen Weihnachtstage dazu gebrauchen, ihn
' pu' lesen, Hoffentlich macht Ihnen das nicht zu viel aus,.




Am Helligen Abend werde ich indische AEG Praktikanten bei mir
haben und koreanische Krankenschwestern und eine Dame aus Uganda.
Bisher habe ich 6 Besuchs—-Anmeldungen, mal sehen, wie viele es
noch werden, Vielleicht sind wir am 1. Feiertag dann auch noch
zusammens. Am 2, Feiertag fahre ich heim zu meiner Mutter. Schrieb
ich Ihnen, dass sie sich den Oberschenkelhals gebrochen hatte?
Acht Wochan nach der Nagelung konnte sie schon aus dem Kranken-—
haus entlassen werden., Wir sind froh und dankbar! - Am 28, 12,
gibt die nepali Botschaft in Bonn einen Empfang anlidsslich des
Geburtstages von His Majesty the King. Iﬁqwerde denach in Bonn
bei Kulessas bleiben, denn am 29, morgens friih fahre ich weiter
nach Minshéa und dann nach Stockdorf zu Ihren Leuten. Dort wer-
de ich bis zum 31, frih bleiben um grade rechtzeitig fiir eine
Sylvester-Fete wieder hier in Berlin bei Freunden zu sein.Die
Fahrt von Minchen nach Berlin wird schon eine kleine Vorberei-
tung auf diese Fete, denn in Minchen steigt der erste Mitreisende
ein und unterwngs an zwei weiteren Stationen andere Freunde, so-
-dass schon das 'sich unterwegs treffen' ein Vergniizen sein wird.
Hoffentlich klappt alles wie geplant.

Ich denke grade in der Adventszeit sehr oft an Nepal. Die Cargl-
singings an den Adventssonntagen waren immer ganz besonders
Schon und ich vermisse so etwas hier, Und auch sonst war die
Vorweihnachtszeit doch etwas mehr eine Zeit der Erwartung als
das hier so ist, Vielleicht liegt das auch an mir selbst, Ich
hirte vergangenen Montag das Weihnachts-Oratorium in der Phil-
harmonie und abgesehen davon, dass ich schon wesentlich besse-
re Auffilhbrungen gehdrt hatte, war das auch sonst nicht das Rien-
~ tige, Das ist eben ausser einem grossartigen Musikstiick doch
wohl etwas mehr und dieses Mehr konnte man in einem so festli-
chen Konzertsaal nicht fithlen, Vielleicht werde ich mir's noch
mal anhdren, in einer Kirche, wo's ja eigentlich hingehiért.

Was werden Sie Weihnachten tun und wo werden Sie sein? In Tansen?
Ich wiinsche Ihnen ein frohes und gesegnetes Weihnachtsfest. Hof-
fentlich kdnnen Sie mit netten Menschen zusammen sein und ein bis-
chen 'Irieden' erleben (Das ist auch ein Wort, das man verschieden
interpretieren kann), - Und dann wiinsche ich Thnen einen guten
Ubergang in das Jahr 1974, Bleiben Sie vor allem gesund., Lch freue
mich schon jetzt sehr auf unser Wiedersehen,

Und ehe ich nun endgliltig Schluss mache, hier schnell die Neudg-
keit des lMonats: Marianne Koch heisst seit dem 6. 12, Frau Klogs.
Hoffentlich sind beide Beteiligten sehr gliicklich, Ich halte et-
::: gi:hiuft an, wenn ich daran denke, aber nun ja .... Jedem

Vor einigen Tagen ging, in einem dicken Brief an das H. Rey €in
kleiner Kalender von mir an Sie ab, und vielleicht bekommen Sie
Ja auch bald das Gossner-Weihnachtsgeschenk, das schon im Okto-
ber abgeschickt wurde,

Ich griisse Sie nun sehr herzlich und bin mit vielen, vielen gu-
ten Winschen
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Schwester
Monika Schutzka

United Mission to Nepal
1/29 Thapatali

P.0. Box 126
Kathmandu/Nepal 27. Sept. 1973
frie/ha
. Liebe Monika!

Vielen Dank fiir Ihren Brief vom 10. 9. 73. Ich bin
froh, dass Sie wieder gesund sind und, dass wir Sie
wieder in Bhoja vermuten diirfen. Ihre Urlaubspline
h8ren sich gut an. In Ranchi werden Sie Ja wohl
Herrn Pastor Seeberg treffen, der heute von hier
abgereist ist. Und dass Sie dann mit Frau Janke
nach Darfjeeling fahren, finde ich prima. Vielen
herzliche GriiBe an "Tante Barbara" und verderben
Sie sich nicht den Magen an ihrem unvergeflichen
Hefekuchen, Wo werden Sie in Darjeeling wohnen? Ich
habe 1963 mal einen Urlaub im Gédstehaus der Mount
Hermon School verbracht. Das war wunderschin.

Gestern war hier Kuratoriumssitzung und wieder ein-
mal hat Herr Prof. Grothhaus in Frage gestellt, dass

. es gut ist, dass wir bei der UMN mitarbeiten. Er be-
rief sich dabei wieder auf sein Gesprich mit Ihnen.
Ich war sehr froh, dass ich Ihren Brief vom 10.9.
hatte und dass Sie darin schreiben, dass Gossner sich
mehr in der UMN einsetzen sollte. Num soll das Thema
auf der Mai-Sitzung, also nachdem ich in Nepal war,
noch einmal grundsétzlieh behandelt werden.

Ich bin froh, dass Sie mit Herrn Wileox iiber das Bhoja-
Projekt gesprochen haben. Ich wiirde mir sehr wilnschen, dass i
ich vor dem Board-Meeting ausfithrlich mit Thnem reden -
kann., Vielleicht kommen Sie zur Workers-Conference nach
Kathmandu, oder ich besuche Sie vorher in Bhoja.

Fiir heute soll das genug sein. Pastor Seeberg wird
Ihnen ja alles andere erzihlen.

Viele herzliche GriiBe
hre-.

.

D Al

(Dorothea H. Friederici)

NE W Mlission Lk U e G R
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Schwester
Monika Schutzka L
Pe Oy Box 126 7. Je 7)

Kathmandu/lNepal

Liebe lMonika,

kaum war mein Briasf an Sie raus, als wir einen Anruf von Stocke-
dorf erhielten, durch den wir erfuhren, dass Sie krank sind und
4dm Shanta Bhawan liegen. Wir haben uns natiirlich erschreckt da-
rber und wir hoffen sehr, dass es Ihnen inzwischen etwas beose
8exr geht, Fs dauert ja iummer so seine 2eit, che man Nachrichten
von dort nach hier oder umgekehrt bekommt, und @s kénnte alseo
sein = ich wilnde sehr froh dariiber sein - dass Sie sich viel
besser flihlen, wenn dieser Brief bei Ihnen ankomnte. Hoffentlichl

Han kann ja won hier aus auch gar nichds fir Sie tun. Ieh wirde
Sie ganz gerne im Krankenhaus besuchen und Sie bedauern etcq,
ahotF:;: denn? Tue ich's also per Brief, Und ich tue es nicht
alleins, denn auch der Rest der Mannschaft hier bedauert Sie
und macht sich Sorgen, Bilden Sie sich ein, wir alle stinden
Jetzt an Ihrem Be und wiirden unsere guton WYinsche ausdriicken.
Sind Sie da nicht froh, dass das nicht mdglich 1567 Wir sind
nimlich oin aziemlich lauter Verein, und dag wire Thren Kopf=

cher nicht zutriszlich,

Wor weiss, wie lange Sie im Krankenhcus bleiben uilssen? Ane
uchlieasﬁﬂﬂ#i#ﬁ‘!!ﬁ Sie sich hoffentlich noch etwas im HQ
oder sonst wo, Seien Sie nicht zu tapfer, sondern lassen S8ie
~ sich mal richtig auskurieren, shs Sie wiedoer gen Bhoja trek-
ken, oder auch in Urlaub gehen. Beides dlrfen Sie erst, wenn
Sio wiedor ganz gesund sindl Bittel

Und fir den Fall, dass es Ihnen schon wieder stwas besser
geht und Sie schon wieder 'geistige Nahrung' zu sich neh-
amen kdnnen und wollen, schicke ich Ihnen in der Anlage die
Photokopien der Vortrige wvon Prof. Derothas S6lle und Prof,
Helmut Thielicke, die diese beim Kirchentag in Dilsseldorf
hielten., Ich nehme an, Bie interessieren sich dafiir,

S0, beste lonika, ein Krankenbesueh 80ll nicht zu lange
dauern. Darum verabschiede ich mieh ; ® wieder von Ih-

nen, Passen Sie gut auf sich auf, und werden Sie schnell
wieder gesund. Yir hier denken an Sie, und Sie und wir wis-
sen ja, dass es stimmt, was Bonhoeffeor sazte: "Gott ist mit
uns am Abend und am Morgen, und ganz besstinnt an Jedem neuen
Tags" = In diesem Simne sénde ich Ihnen sehr herzliche Griisse.

Ihre Dm




Schwester
Monika Schutzka 4s 94 73
P.O.Box 126

Kathmandu/Nepal

Liebe Monika,
endlich ist es ja wohl mal wieder Zeit, dass ich an Sie schreibe.
Die Somm @ war lang! Aber nun bin ich seit einer Woche wie-

der hier, Die ersten Tage war ich voll auf damit beschiftigt,
das nichste Heft ‘'Gossner Mission' fiir die Druckerei fertig zu
machen, und auch meinen Weg hier wieder zu finden. Jetzt aber
geht alles wieder fast wie in alten Zeiten. Ich komme mir Ja
schon ganz wie eine uralte Gossner-litarbeiterin vor. Schliess-
lich sind es nur noch einige Tage, bis das erste Jahr hier voll
ist! Die Zeit vergeht so schnell!

Wihrend meines Urlaubs kam Ihr Rundbrief hier an. Vielen Dank!
Es ist gut, i r wieder einmal an Nepal und das Leben dort er-
innert zu werden, Man vergisst es so leicht, wenn man hier im
Wohlstand lebt. Ich freue mich schon sehr darauf, im kommenden
Frihjair selbst wieder mal dort zu sein. Ich hoffe, dass ich
auch nach Bhoja kommen darf? Wenn ich an das Erklinuen der Berge
denke, wird mir zwar schon jetzt libel - das habe ich noch nie
gekonnt und kann es jetzt weniger denn je - aber wer langsam
geht kommt ja auch zum Ziel. Es wird schon werden.

Wie ist es eigentlich mit Ihrem Urlaub? Wann? Wohin? Mit wem?
Ich empfehle: Gopalpur on Sea/Orissa, oder Kashmir, oder Goa,
oder Kerala, oder #ssam. Sie sollten irgendwo hin fahren, wo
Sie swar'!hgi.hnhtn, aber auch etwas Komfort, und wo 8ie nette
Menschen treffen, sonst werden Sie ja noch zur Nonne. Ich nehe
me an, dass Sie inu:gn besuchen mdchten, das sollten Sie auch
tun, aber wenn Sie mich fragen, sollten Sie dort nicht zu lan-
ge bleiben, sondern mal richtig sich verwdhnen lassen, z. B,
von Frau Lusk im Palm Beach Hotel in Gopalpur, Es lohnt sichl!

Mein Urdaub war wunderschén und sehr abwechslungsreiche Zu-
nichst fuhren meine Mutter und ich ja mal mit den Donaudampfer
von Passau bis Giurgiu. Das war sehr erholsam und interessant,
Es war ein russisches Schiff, sehr komfortabel und schénl Die
Besatzung war dusserst freundlich und gab sich viel [liihe, al=-
les s0 nett wie m8glich zu machen., Insgesanmt waren iiber 200
Menschen auf dem Schiff, zum grSssten Teil waren es dltere
Herrschaften., Wir spezialisierten unsere Bekanntschaft auf

ein australisches Ehepaar, das uns ganz besonders neut erschie n.
Von Giurgiu aus filhrte unser Weg nach Bukarest, wo wir 5 Tage
blieben. Welch eine Stadt! Es war herrlich und ich wire gerne
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etwas lénger dort geblieben., Ich habe elgentlich noch nie
iber Ruménien nachgedacht, und darum hat es midk um 80 mehr
Uberrascht, als ich pl&tzlich den Menschen dort gegeniiber-
stand., Und die Sprache! Es hat Spass gemacht, die Urspriinge
etc, der Worte und der Grammatik zu ergrinden., Das wiirde ich
gerne viel ausfiiarlicher tun. Ein bischen italienisch war's,
und viel franzésisch, aber auch einiges aus dem slawischen
Bereich kam mit rein. Eine bunte und wunderschtne, sehr me-
lodische Mischung, - Auch das Leben der Menschen ist trotz
Sozialismus und strengem Regime so gelockert und sidlédndisch,
80 leicht und angenehm. Ich glaube, ich gerate ins Schwérnen,
wenn ich von Bukarest rede, Vielleicht war's so besonders
Schon, weil ich gar nichts erwartete. Jedenfalls weiss ich,
dass ich Bukarest wieder besuchen mdchte!

Von dort aus ging es dann weiter nach Wien, wo wir bei Freun-
den waren. Er ist ein alter Hofrat und 8o ganz Verehrer seines
¥ Wiensl Hilfe, wir haben Kunst und Kultur en masse genossen! Es
war interessant, und alles wurde uns eben mit wiener Chaamme
erklirt, gezeigt, vorgefiihrt, Einen Tag fuhren wir in die Wa-
chau, und einen anderen Tag zum Neusiedler See. Letzteres war
auch unerwartet schén, und wieder ein H8hepunkt der Reise.
Von Wien aus brachte ich meine Mutter dann zu einer Tante am
Staffelsee und nach 3 Tagen reiste ich nach Berlin, meine Mut-
ter kam denn erst eine Woche spédter, nachdem sie auch noch
meinen Bruder besucht hatte, der in der Néhe von Stuttgart
wohnt, In Berlin habe ich dann eine Woche lang Urlaub in mei-
ner Wohnung cht. Das tat gut! Bs gab so viel aufzurdumen
und zu basteln, und einmal fiir das alles Zeit haben, war wirk-
lich Urlaub. wﬁhrand dieser Woche kam denn auch Frau Dr, Ane-
derson, ehemals Nepal, die Jetzt nach 9 Monaten in Bangladesh
auf der Rilckreise nach Glasgow war., Es war gut, sie wiederzu-
sehen und von ihr auch Nepal-Neuigkeiten zu erfahren, Schliess-
lich kam meine Mutter dann also wieder in Berlin an, und wir
beide fuhren mit dem Auto zu unseren Verwandten in der DDR,
Es war eine herrliche Woche! Tanten und Cousins freuten sich
. sehr und gaben sich viel Miihe, uns gut zu bewirten., Wir be-
reisten den Thiiringer Wald und ich war auf alten Studentenge-
meinde-Spuren. Viele schéne und gute Erinnerungen wurden wachl
Ein bischen von Sachsen sahen wir auch, und einen Tag besuchten
wir Dresden. Schliesslich auf der Rickreise hielten wir dann
noch im Spreewald an und fuhren 2 Stunden lang durch die Kan#le
mit einem Staak-Boot, Frieden! Ruhe! Den letzten Tag verlebten
wir in Potsdam: Besuch in Sans sougeie = Gute Erinnerungen an
alte Zeiten, als es noch nicht ganz so0 schwer war, nach dort
zu kommen., Mit der Studentengemeinde war ich Ja frilher minde-
stens einmal im Jahr in der DDR, - Na, und dann ging's end-
gliltig zuriick nach Berlin-West, und am 27, 8, begann die Apr-
beit wieder. Und eigentlich macht she sogar Spass,

Inzwischen hérte ich von Lilly, dass Sie Arger mit Ihrem Post-
boten hatten, und dass Lilly verdichtigt wurde, Mitwisser beim
Singha Durbar- Brand gewesen zu sein, Arme Lilly) Hoffentlich
klappt nun die Postverbindung zu Ihnen doch wieder! Es wire
gut! - Mit Claire Spivey telefonierte ich kiirzlich, Ihr geht
es gut, aber ihrem Vater gar nicht, und sie wusste noch nicht,
ob und wann sie wieder nach Nepal zuriickgehen wérden, Paul und
den Kindern ging es auch gut. - Sonst hdre ich eigentlich nur
g von meinen Kindern aus Nepal. Sunil schreibt aus Butwal und
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Heute am 5. 11, erst weiter. Gestern wurde ich unterbrochen.
Ich bitte um Entschuldigung,

Gestern Abend habe ich erfahren, dass eine Bekannte von mir
ndchste Woche nach Nepal fliegt. Ich werde ihr einen kleinen
Gruss an Sie mitgeben., Ilse Falkensttérfer, ihr Mann ist bei
'Brot fir die Welt' wird das denn im H.Q. abgeben und Sie es
hoffentlich bald erhalten, Es dauert ja alles s0000 lange.

Hier im Biiro sind nun nur noch Herr Pohl in Urlaub und Frau
Hahnenfeld, die neueste Gossner-Mitarbeiterin. Sie kommt aber
Montag schon wieder. So allméhlich geht eben wieder alles sei-
nen alten Gang. Herr Schwerk fihrt néchste Woche fir eine Wo-
che nach Israel zu einer Tagung die mit Architektur und Reli-
gion zu tun hat. Mal sehen, was er erzéhlt, wenn er zuriick-
kommt. Und Ende September, gleich nach der Kuratoriums-Sitzung,
. f8hrt Herr Pastor Seeberg ja nach Indien. Dort hat er ein sehr
- Volles Programm und ilber Langeweile wird er nicht zu klagen ha-
‘- - bens In der Gossner Kirche gibt es einiges zu kliren und zu be-
- redens Erst Anf November wird Herr Seeberg dann wieder hier
sein, - Und wenn ich schon vom Direktor rede, fillt mir der gu~
te Dr. Berg ein., Er liegt seit einigen Tagen im Krankenhaus mit
- ednem leichten Schlaganfall, Ganz plotzlich, ohne Voranmeldung
~wurde er v ene Woche krank. Frau Berg macht sich natiir-
lich Sorgen, weil sie das ja gar nicht von ihm gewohnt ist,.

Die deutsche Politik hatte bisher Sommerpause, aber nun beginnt
- man wieder langsam, Herr Brandt war einige Tage in Norddeutsch-
~ 4and, Die Verhandlungen mit den Ost-Lindern gehen weiter, stag-
- nieren immerwieder mal wegen der Berlin-Frage, und sind eben

- nach wie vor sehr milh@am. Die Steiner-Affire bewegt nach wie
- vor die Gemiiter, Man tr;gt sich ernsthaft, ob das Votum im vere
ngenen Jahr von der SPD erkauft werden musste, Zwar liegt
die Wahl ja danach, aber es wire doch eine scheussliche Sache,

wenn man sagen - oder denken - misste, dass alles anders ver-
laufen wire, wiren nicht Stimmen gekauft worden,

. Nichste Woche tagt hier in Berlin der Deutsche Evangelische
Missionstag. Mal sehen, was dabei herauskomnt, Ls gibt ja auch
da so sehr unterschiedliche Meinungen und man vermutet, dass
in diesem Jahr einige Missionsgesellschaften sich vom Missione-
tag trennen werden. Nach der Welt Missionskonferenz in Bangkok
sind ja da die Fronten noch deutlicher geworden, und leider
wohl auch noch mehr verhiirtet, Schade! = In Berlin ist das
Missionswerk gegriindet worden und am kommenden Freitag sollen
der Geschiftsfilhrer und die Referenten gewiéhlt werden, Die
Berliner Mission will sich ganz integrieren, die Gossner Mis-
sion, die Deutsch Ostasien Mission und der Jerusalemsverein
nur teilweise und sehr bedingt, weil diese drei Gesellschaften
Ja noch viel in Westdeutschland abbeiten, Das alies wird auch
noch viele Diskusionen und sicher nicht immer sehr erfreuliche
Gesprédche mit sich bringen,

S0, und nun mache ich Schluss, Ich lege ihnen mal noech ein Bilg
bei, das Ihnen zeigen soll, wie die Horos in Deutschland aus-
sahen., - Seien Sie herzlich gegrisst, und Elfriede auch, Wipr
winschen Ihnen viel Kraft firp Ihre Arbeit, und ich freue mich
schon jetzt sehr auf das Wiedersehen im Frithjahr,

il OSSN Ihre,lpi>v(j¢£&£ ¥
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Schwester
Monika Schutzka

United Mission to Nepal

P.0. Box 126

1/29 Thapathali

Kathmandu/Nepal 20, Juli 1973
frie/ha

Liebe Monika!

Dieses ist mein letzter Brief vor meinem Urlaub an

@ Sie, und er bringt Ihnen nivht nur die iiblichen
GriiBe, sondern auch ganz besondere Winsche zu Threm
Geburtstag. Hoffentlich wird das neue Lebensjahr
ein frohes und erfolgreiches Jahr, Mige Gott Thnen
die notige Kraft filr jeden neuen Tag geben und Sie
segnen,

Anliegend schicke ich IThnen die neueste "Biene",die
ja diesmal Nepal zum Hauptthema hst, Ich hoffe, sie
sagt Ihnen zu,

Was ist in diesem Musterléndchen denn nur los? Eine
Zeitungsmeldldung jagt die andere: Singhar’ Durbarist
abgebrannt, Premierminister Bista zuriickgetreten, der
Hanf-Anbaw und damit die Haschisch-Produktion ist
verboten, Was soll das alles bedeuten? Ich glaube, ich
mufl kommen und Ordnung schaffen,

Die Johannsens waren hier und brachten natiirlich einige

. Neuigkeiten mit, Inzwischen sind auch die Reports vom
Board Meeting und von der Workers Conference ilber Herrn
Hecker hier eingetroifen, so daB ich im Augenblick das
Gefiihl habe, relativ gut informiert zu sein, _

Hier ist alles in Urlaubsstimmung. Seebergs reisten am
vergangenen Montag nach Finnland und Schwerks an die
Ostsee, Frau Meudt ist in England, ich reise Ende der
Woche zur Donaudampfschiffahrte bis Bukarest, Frau Meyer
fdhrt eine Woche spidter in den Nord-Schwarzwald und Frau
von Wedel in den Odenwald, moch eine Woche spdter fihrt
Frau Hahnenfeldt in den Sild-Schwarzwald und irgendwann
im September (5,9,73) féhrt Herr Pohl in die Schweiz,
Ende September werden dann alle wieder hier sein, Es
wird uns sicher ganz eigenartig vorkommen.
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Ich glaube, ich habe IThnen noch nie von unseren
Gessner-Sonntagen berichtet., Bisher fanden 3 statt

und der 4, wird am 2. September sein. Wir versuchen
an diesen Sonntagen in einer neuen Gottesdienstform,
an der Kinder und Erwachsene teilnehmen, den Gottes
Diggst auf den ganzen Menschen zu beziehen, Um halb

127 Uhr, nachdem die Familien einen langen Vormittag
zu Hause haben konnten, treffen wir 'uns im Gossner-
Saal zu einer Andacht, Beim vorletzten Mal war diese
mit dem Herrenmahl verbunden, dass von den Kindern
ausgeteilt wurde und dem sich gleich das gemeinsame
Mittagsmahl anschlofl, Einmal stand der Sonntag unter
dem Thema Indien und ein anderes mal wurde vom Kirchen-
tag in Dilsseldorf berichtet, Nach dem gemeingamen
Mittagessen ist Zeit zur Unterhaltung oder auch zum
Spielen, Zum AbschluB etwa um 14,30 Uhr versammelten
wir uns legztes mal noch zu einem gemeinsamen Lied

und Gebet™Wollden uns gerade in letzeren iiben so na-
tiirlich wie mdglich zu sein, demit auch die Kinder

und jungen Leute merken, dass das beten keine "fromme
Sache im Heiligen Raum" ist, Es ist eigentlich erfreu-
lich wie wviele Menschen Jeweils zu diesem Sonntag kommen,
well wir noch nie dafilr geworben haben,

Eine ganze Reihe der auslindischen Studenten (besonders
Inder§ mit denen ich hier Wontakt hahe, kommen auch,
Beim nEchsten mal soll sogar eine kleine "Band" musi-
zieren, die heuptsiZchlich Gitarren und meine -indischen
Instrumente gebrauchen wird, Ich glaube, dieser Sonntag
ist eine gute Einrichtung,

Ane meinem Urlaub werde iech Ihnen sicher nur eine kurze
Kéarte sehicken, Im September kommt also werst wieder der
néchste Brief,
Selen Sie herzlich grgriift won Ihrer
am 4, August besgonders an S5ie denkenden

DG

P,S,: Viele GriiBe an Elfriede und wie geht es JYoti?
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Schwester
Monika Schutzka

United Mission to Nepal

P,0, Box 126

1/29 Thapathali

Kathmandu/Nepal 9, Juli 1973
frie/ha

Liebe Schwester Monika!

Vielen Dank fiir Thren Brief vom 20, Juni 1973, dass ging ja
wirklieh erstaunlich schnell, Ich habe mich sehr gefreut, Sie

. haben recht, fiir die "Biene" hatte ich schon aus Ihren letzten
Briefen einiges zusammengestellt, .Joffentlich in Threm Sinne.
Sie werden das Ergebnis ja sehen sobald es aus dem Druck ist.
Dass Sie sich nach wie vor mit aller Energie um die Public
Health-Arbeit kilmmerm, finde ich gut, Ich habe mir vorgenommen,
beim néchsten Board Meeting im Mirz, auch dariiber zu reden, Ich
werde schon im Herbst Vorschlige machen filr die Agenda,
Dass soviel von Preventiver Medizin gesprochen wird und letztlich
fast nur kurativ gearbeitet wird, war schon 1963 mein Problem.
Dr. Iwamfilra sollte ja das Public-Health-Programm leiten, doch
Jetzt lese ich, dass er nach Okhaldungea versetzt wurde, Das finde
-ich nicht gut.

Wenn Sie Kurse fiir Thre Lamas und Village-H@sélMen durchfiihren
wollen, dann sollte man das von UMN-Seite begeistert unterstiitzen.
Man ké&mpft oft gegenm Windmiihlenfliigel, aber gekiémpft muss werden,
auch bei der UMN, :

Dass Sie ausgerechnet jetzt in der Regenzeit Surveys machen wollen

. finde ich tapfer, Gibt es denn keine Blutegel in Boja? Wenn ich an
diese lieben kleinen Viecher denke, ktnnte ieh mich nur schlecht
iberwinden auf Trekk zu gehen - obwohl ich nmatiirlich auch gerade
zu dieser Zeit die meisten Impfkampagnen durehgefiihrt habe,

Bitte schreiben Sie mir doch demn#dchst mal was ich im Mirz in
Kathmandu noch vortragen soll, Wir iiberlegin hier Augenblicklich
ob Gossner sich in Nepal mehr engagieren soll, Ich meine, wir
milssen entweder aktiver in jeder Hinsicht in Nepal mitarbeiten
oder die Sache, mit Threm Vertrag, dort auslaufen lassen, Die UMN
hat sicher viele Schwéchen aber ich glaube, hoffnungslos ist die
Sache nicht, Schreiben Sie mal was Sie so denken,




Wéhrend es bel Thnen hoffentlich tiichtig regnet, brennt bei
uns die Sonne., Und wir schimpfen {lber diese Hitze, Vorgestern
abend kam ein kurzes Gewitter und das tat gut, Aber heute

ist es wieder heiB. Mein Trost ist, dass es in Indien trotz
allem fast 20° heiBer ist,

Heute beginnt hier in Berlin ein DU-Rilckkehrer-eminar,
Dazu kommen auch Johannsens, die Ja erst vergangene Woche
aus Nepal wiledergekommen sind, Ich freue mich natiirlich
sehr auf das Wiedersehen, Das Seminar dauert bis Freitag
und das Wochenend bI&ibemh die Johannsens nach bei mir.

Néchste Woche gehen Seebergs und Schwerks in Urlaub, Mein
. letzter Arbeitstag ist der 2(', Juli, Ehe ich entschwinde,
schreib ich IThnen noch mal, Darum fir heute schluB,

Herzliche Griifle

Thre

PR

(Dorothea H, Friederici)
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P.0.Bex 126
Kathmanduw
Nepal

Bheja,26.Juni 1973

5 oﬂ (“74‘ .
Liebe Verwamdte,Freumde umd Beksammte! 3( 6 ';7_3 P Qﬁ};{i !

Heute ist eim herrlicher Regemtag,seit der Nacht schom regmei es

in angenehm gleichmiBigem Tempo vor sich him umd die driickemds
Schwiile der letztem Tage 148t mach.,

Da gemieBe ich eimem freiem Teg und habe mit Wehlbehagem erst msl
mach dem Friihstiick moch eime Runde geschlafem! Gesterm kommte ilch
gerade moch die Ch aleraw-‘l‘yphm&hpgngen in dem zwel lstztem Dérfera
zw Ende bringem. Damit war ich jetzt eimige Wochea beschaftigh,was
vor allem selr frilhes Unterwegssein bedeutete,ds die Leute mur

gamz Prih sm Morgem ik dem Dérferm amzutweffem siwmd.

Num will ich dem Tag heute vor allem dazu bewitzem;Fwch mal wieder
eimen gemeimsamen GruS zu schreibem. Jedem vom Fuch,der auf dem
letzten Brief geaatwortet hat,eimem gamz herzlichem Daxk, Wie selr
f:-gu ich mich doch {iber jedem GruB,jedes Echo urd auch jedes Er-
zdhlem, -

Nachdem die Postverbimdung im dem letztem Momatem oft #£ sehr um-
regelmiBig umd oft mur im ismgem Abstiémdem fumktiomierte,haber wir
jetzt eime meue Verbimdumg begcmmen umd hoffem,daB8 wir jetszt regel-
méBig alle zwel Wochemx Post bekommem umd schickem kfmmow.

Num liegt schom eim halbes Jahr Bhoja himter mir, Umsere Arbell
gimg micht sc voram,wie wir es gehofft umd geplamt hattem. Im Fe-
brusr wurdem Schwester Elfriede umd Jyoti fast gleichzeitig kramk,
Da warer wir fiir eim paar Wochem froh,wemm mur die laufemden Dimge
in der Dispemsary,ig Haus umd im Gertem geschafft wurde=m.

Fiir umsere Dorfmachbara war dies eim meues umd fast aufregemdes
irlebais,demm sie xommtem micht begreifem,wie wir,dies wir doch
Medizim zur Verfiigumg habem,kramk seim ktmmem umd moch dazu soe
lange! Nun,eime Gelbsucht kamm ebem micht mit eimer Sprifze im
wenigen Tagem behobem werdem. Die Frauem aus dem Dorf habem Jyeti
mamchmal besucht und wolltem ihr klar mechem,daf8 sie dem Lama
holem miisse,demm es sei gamz gewiB eime "bhokshi" (Hexe) und
bestimmte Opfer umd Ritem des Lams allein kosmten helfen.

Dies gab zu mamchem Gesprdch mit dem Leutem AmlsB,das vielleichb
aaders kaun so méglich gewesem wire. Im dem Erkumdigumgesn vOR
Frauem,Jusgen umd Madchem aus dem Dorf ksm mehr sls mur Neugierde
zum Ausdruck. Fir dieses frlebem vom Verbumdemseim umi Amteilmeh-
men umserer Nachbaram warem wir damkbar. Es gibt ja such immer
wisder Zeitem,wo wir trotz aller Nihe,im der wir mit ihmem lebem,
umondlich weit vomeimamder gotremat scheimem.

Elfriede ist imzwischem schom seit Wochem wieder s® der Arbeit umd
Jyotl ist jetzt bei ihrer Mutter im Pokhra. Sle erwarteb

in diesem Tagem ihr zweites Kimd. Sie hat eime schwierige Schwamger-
schaft durchgemscht und wir simd damkbar,ds8 sie mum im Pokhra iw
irztlicher Behamdlumg seim kame umd wartem matiitlich sehr auf
Nachrichtea! Probhudhaw,ihr Mamm,hat jetzs Schulferies umd 1ist

auch im Pokhra, SO ist es sehr still bei ums., Wir frewem ums
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schom daraef,wemr sie damw L fLfeatlich im August wieder IusaEmeR
zupick kommes kimEem.

Jotzt kemek ich wieder mehr im dem Dérferm umtarwegs seim, [ebel
gibt es sehr umterschiedliche Bagepmumger. Die Dorfer simd iw
dieser Bergpegend meist weit vomsimamder emtferamt umd bildem im
sich sehr goschlessems Lirhoitem. Es kemm vork smen,def mam mit
duBerster Ablehung oder jedemfalls starker Zuriickhaltumg enpf angen
wird, Damms simd es micht mur die Sprachschwierigkeitem -~ vom der
Magsrsprache kame ich mur wemige Sdtze zussmmembriager. s mcheimen
Weltem gwischem ums gzu liegem uad umsers Amliegem werdem micht ver-
stamden. Bs gibt aber auch wieder gamz amdere Dorfer,wo sich Mem-
schen finden lassem,die schoimbab snfamgem zu spiirem,daBd wir ihmem
gorae helfem uwd mit ihmem germe zussanmmem arbeitem mbchtem.

Tn oimem Dorf habe ich imswischem soger zwei Frauem gefumder,die
versprachen nithelfem zu wellem. Auch dert hatte es zunichst gerade
von ihmem 2us Ablehmusg gegebem. Ich hoffe,dal wir dort bald eime -
Klimik fiir Mitter- umi Kleimkimderfiirscrge boglumes kdamem. Dazu :
warten wir moch auf die Zusage umd Umterstiitzumg der zustandigen
Regierungsstelle. .

Auch im Bulimg,we wir umsere wochemtliche Klimik aufgegeben habenm,
s0ll vielloicht mit sc eiwer Arbeit begemwsm wordem. Die Kleim-
kimdersterblichkeit ist hech - im umserem Dorf wurde sie vor eimem
Jahr auf etws 40% berechmet - doch werdem diess Kimder mur solten
umd oft zw spit zu ums gebracit. Urgemiigende oder falsche Ermihrumg, -
Mangel am Sauberkeit,Umwissem umd A rmub,all das spielt dsbel eime
Relle.Vielleicht kommem solchs Kliwikem im dem Dorferm dem Mitterm
und Kimderm eim Stiickchem weiterhslfem,besonders woRm aus der
Derfbevdlkerung Frauem selber mithelfenm.

Der Kemtakt zu dem freiwklligem Derfhelferm im dem drei emtfermterem
Derfkreisen wichst mur lamgsam, Vor eimer Woche war ich ein paar :
Tege im Arskhals umd habe Gopal etwas bel seimer Arbeit begleitet. “
Se gut es gimg habe ich versucht ihm dabei etwa=s zu beratem. Er
hat mur zwei Wochem sm eimen Kurs im Tamsem tellgemomnenm und -
kiimmert 'sich jetzt um die Krankem im mehreren Dérferm.

Ia Arakhals wohnt eime Familie des Summer Imstituts fer Iimguistics.
So kommte ich dort wchmem umd such gleich noch eim paar meue Sﬁtz.
Magar lermem. Man ist hier dabei,diese Sprache zu erforschem umd ™
schriftlich festzulegem., Wir wimschtem uns so sehr eim Lehrbuch
dieser Sprache. Schom die paar Siétze,die wir sprechea ktnnem,losem
oft ein finsteres oder verschlossemes Gesicht in strahlendes Lachem
auf - allerdings gefolgt von solch eimem Scigwall vVom Satzem,dab

wir sehr bald sufgeber missen!

Bin Geblet,das ums zur Zeit besonders beschiftight,ist under Ver-
hiltais zu dem Lemas dem traditiomellem Derfmedizimers. .8ie bgtrei-
bem ihre Art Kraskembehamdlumg &ls eim Gemisch vom lokalem Krdutera,
Diéitvorschriften umd Opferritem. Fast alle umsere Patienten gehom
zuerst zum Lams umd Bur wema er umsere Behamdlusg billigt,fiihren
sie umsere Ratschlige aus. Oft kemmem sie s0 spit,well sie mso lamge
im der Behamdlumg des Lama warem. Besomders bel kleimem Kinderm
haben wir da schom viel Not erlebt,die hitte vermiedem werden
kéamen. So verbietem die Lamas z.B. bei Durchfall jede Aufmahze
vor Fliissigkelit. :

Dabei 3imd diese Mimper ums gzum Teil nicht unfreundlich gescRReR.
Maschasl bringem sie selber Patiemtem,demit wir sie weiterbeham—

-3 -




delm sollem. Wir simd gerade sm Plamem umd Uberlegexr,ob umd wie
wir fiir den Herbst eimem Kurs mit umd fiir eirige der lLamsas asus
umserem NachbardSrferam durchfiihrem kommtem. Wtwas Wissem iiber die
eimfachsten Dinge der Ermihrumg, Wumdversergung,Hygieme urd wo-
Eigliuh umgekehrt stwas mehr In}ornntion fir ums iiber lekale Sitten
Gebriuche kémmtem eime Hilfe seim im Umgang mit dem Kramkenm.
Eimer der Lames aus umserem Dorf zeigte jedemfalls echtes Imter-
onse dsfiir. Umd doch ist dies eim Vorhabem,bei dem sich ums msmche
Probleme zeigem. Gorade im Umgamg mit ihmem wird ja der groBSe Ab-
stand,der uss vom dem Memschem hier tremat,am deutlichstem.
Es sind ja viel nehr die Furcht vor Geister=m,Zsuber uad Gottheitem,
die die Memschem im Bamm haltem umd bei demem die Lamas einme emt-
schoidemnde Rolle =pielenm.
Das ist mun gamz besomders umser Amliegem,daf ums hier der rechbe
Wog umd Umgamg nmit dem Memschem geschemkt wird,da8 solche memsch-
lichem Komtakte wachsem mdchtem,die auch das Gespridch iUber die
des Glaubens umd Weitorsagea des Evamgeliums eimes Tages
néglich machen.
Unsere fremde Art,Reichtum,Umveestehem umd Umgeduld,all das umd
sicher moch mamches axehr,das koxmer starke Himdermisse mein.
Darum betet bithe nit u:ﬁ fiir uas,daB wir micht aur auf umsere
Méglichkeiten sehoan,somderz umser Lebem umd Tum hier im Glaubem
Vertrauea auf Gottes Eraft,VerheiBumg tmd tigliche Nihe ge-
schehen michte. :

Kuch allea sehr herzliche GriiBe umd Gott befehlem!

Ewre
Merika Schutzka

ba wir gerade eimes Umzug zu bewdltigem hattem,komat dieser Brief
neimer Schwester Momika leider mit einiger Verspédtumg zu Thmem.
Ich bitto um Ihr Verstémdails. :

leimo meus Amschrift:

Christeph Schutzka
31 Celle
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Schwester Monika Schutzka

United Mission to Nepal

P,0, Box 126

1/29 Thapathali

Kathmandu/Nepal 18, Juni 1973
frie/ha

Liebe Schwester Monika!

Heute ist der 15, Juni, 1t, Kalender also, der Anfang der Regen-
zoité und damit der Beginn Threr groBen Einsamkeit. Nun werden die
Fliige noch seltener kommen,

Ob Sie wohl in Kathmandu waren? Haffentlich hatten Sie Gelegenheit
sich untersuchen zu lassen, In Ihrem letzten Brief schrieben Sie
von starken Kopfschmerzen,und das ist nicht gut, Gerade in Nepal
kann gaa gefdhrlich sein, Tun Sie also was dagegen., (nicht nur As-
pirin).

Ob Sie die Plakate bekommen haben, die ich fiir Sie nach Kathmandu
geschickt habe? Ich meine, sie miissten Ihnen gefallen.

’

Inzwischen miisste der Vakuum-Extraktor bei IThnen angekommen sein, in
Kathamndu ist er auf jeden Fall., Hoffentlich auch bei Ihnen. Wer
machte eigentlich in Kathmandu den Versand? Klappt das Jetzt besser
als frither?

Dass Sie Kontakt zu Threm Lama bekommen haben,finde ich gut, Diese
Menschen haben ja doch einen grossen Einfluss auf die Bevilkerung,
Ich hatte in meinem Dorf einen, der sich regelmidBig Vitamintabletten
bei mir holte, Mein Traum war immer, diesen Menschen eine Ausbildung
in Hygiene und Erster Hilfe zu geben,

Es ist so wichtig, dass man die kleinen Erfolge erkennt, @b die UMN
dann Bhoja in ihren Statistiken filhrt oder nicht ist letztlich egal,
Ich meine allerdings, dass man es aus Fairness den Mitarbeitern gegen=
iber tun sollte, Meine Liste von Anliegen, die ich ausfithrlich mit

Mr, Wilcox besprechen méchte,wird lang und linger, Vielleicht komme ich
Ja zum nidchsten Board-Meeting, dann komme ich bestimmt auch nach Bho ja,
Ich mochte IThren Luftkurort gerne selber sehen.

Hier naht nun bald die Urlaubszeit,und ich glaube, es freut sich jeder
auf diese Pause, Ich hoffe, in der 2., Augustwoche Dr, Andersen, ehemals
Xathmandu, jetzt Bangladesch fiir einige Tage hier zu haben, Vorher werde
ich mit meiner Mutter, mit der Donaudampfschiffahrtsgesellschaft bis Ru=-
minien fahren. und nach dem Andersen Besuch vielleicht fiir eine Woche

in die DDR,




Ich habe mir vorgenommen, Ihnen widhrend der Regenzeit etwas
6fter zu schreiben damit Sie mehr spiiren als sonst, dass ich wirklich
wirklich tédglich an Sie denke,

GriiBen Sie Elfriede herzlich von mir und seien Sie ganz besonders
gegriiBt von Ihrer

gez, Dorothea Friederici

(E{Chnu:?elt.it)

P,S, Dieser Brief wird mal wieder von Frau Hahnenfeldt unter-
schrieben, weil ich jetat nach Hannover fahre um mich dort
mit den Horo-s zu treffen, Wir drei werden den Sonntag in
:on:kil;ar, in der Gemeinde von Herrn Dr, Hess beim Missions-
fest sein,
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Schwester 29, Mai 1973
Monika Schutzka

United Mission to Nepal
P,0, Box 126

1/29 Thapathali
Kathmandu/Nepal

Liebe Monika!

Wenn ich ganz grosses Gliick habe, erreicht dieser Brief Sie
in Kathmandu, denn dort wollten Bie Ja noch vor Beginn der
Regenzeit hinwandern, Auf Jeden Fall hoffe ich aber, dass
der Brief Sie noch vor dem Regen erreicht und vielleicht
sogar noch Ihre Antwort auf den Weg gegeben werden kann,

Das néichste kleine Heft "Gossner Mission" (ich schicke Ihnen

das letzte in der Anlage) soll das Thema Nepal haben, Eine

Seite hat die Ubersehrift "Schwester Monika Schutzka schreibt,"

Es widre wunderbar wenn Sie tatsédchlich dafiir einen Brief schreiben
wiirden, Im Notfall kann ich natirlich Ausschnitte aus Thren
Briefen und Ihrem Rundbrief nehmen, Ich weiB, dass diese Bitte
sehr spdt kommt und habe grosse Zweifel ob bis Ende des nichsten
Monats Ihre Antwort hier sein kann, Aber gut wiire es,

Ich habe gerade eine Woche Ostfriesland hinter mir und bin mir
nicht ganz klar welche Landschaft ich bevorzuge: Die Berge Nepals
oder die weiten Ebenen dort oben, Gesprochen haben wir tédglich
von Ihnen und viele Menschen dachten und denken an Sie, Sie
miiBten das eigentlich spiiren,

Unsere Karte vom Betriebsausflug an die Mosel haben Sie sicher
bekommen, Wir hatten schéne Tage, die Berliner Mitarbeiter und
die Mainzer, Auch die Horos waren mit von der Partie und waren
recht lustig, Es f&#llt ihnen gar nicht immer so leicht uns Euro-
péder zu verstehen,

Zwei Tage vor dem Betriebsausflug war die Kuratoriumssitzung,
auch in Mainz, das war wie 80 etwas immer ist, doeh recht er-
mildend, Aber ich meine es war ganz gut gewesen.

Im Juni soll ein Treffen der ehemaligen Gossner-Mitarbeiter aus
dem In- und Ausland hier in Berlin stattfinden, Wissen Sie, das
Marianne Koch und Pfarrer Klos sich verlobt haben? Ich glaube es
war Ostern, Wahrscheinlich werden sie im Julli heiraten,

.y

Aus Nepal erhielt ich Post von meinen Kindern,laxwl, die ihr
Public Healts nurse Tr ining in Neu-Delhi fertig hat und nun
wieder am Shantpa hadgn ist und Sunil dessen Ausbildung im

kommenden Januar beendet sein wird, Ich bin sehr froh, dass
es den Kindern gut geht und freue mich, dass die Aussicht be-
steht, daB ich im Mirz nach Nepal zum Board Meeting kommen
kann,




Neben dem dienstlichen Auftrag gibt es dann auch die private
Reunification der Familie und sicher ein Wiedersehen mit vielen
Freunden, Ich hoffe sehr, daB ich bei der Gelegenheit den
"LIuftkurort Bhoja" kennenlernen werde, Ubrigens schicke ich
mit der nichsten Gruppe DED'ler einige Plakate zu Ihnen, die
wir hier verkaufen und vielleicht Ihre Wohnung etwas schmiicken,

Vom 27,6, bis 1.7.73 findet in Dilsseldorf der Kirchentag statt.
Ich werde dort hinfahren und auch fiir die Horos wird das die
letzte Station in Deutschland sein, ehe sie am 2, oder 3, Juli
nach Indien guriick fliegen,

Schwester Ilse stdhnt in Thren Briefen iiber die Hitze, die in
diesem Jahr besonders schlimm sein soll, Ich bin sehr froh,
dass ich seit 1962 das erste Frilhjahr in Deutschland erleben
- kann und genieBe die Sonnentage hier, Die Hitze Indiens und
die Trockenheit Nepals sind mir so weit.

Ubrigens haben Sie die BMiicher bekommen, die wir Ihnen zu Weih-
nachten schickten?

Und damit SchluB, der Brief ist lang genug.

éch gri Be Sie sehr herzliich und wilnsche Thnen Kraft und Gottes
ilfe

(Dorothea Friederiei)




M
Schwester gfi;?ﬁa1973

Monika Schutzka

UMN Hospital

Tansen,Palpa
Nepal

Liebe Schwester Monika!

Ehe ich heute abend fiir 10 Tage in Urlaub fahre, soll noch schnell
ein GruB an Sie abgehen, Es ist in diesen Tagen genau ein Jahr her,
seit ioh von Nepal abreiste, Da denke ich natiirlich besonders oft an
Sie alle,

Hier geht alles seinen alten, sehr abwechslungsreichen Gang. Die Horos
aus Amgaon waren eine Woche bei uns in Berlin, sind jetzt in Tiibingen
und reisen von dort nach Stockdorf. Die ersten Tage waren wohl be-
sonders fiir Frau Anni Horo nicht ganz leicht. Dr, Singh aus Ranchi
kam auch hier an und wird nichste Woche in die DDR gehen,

Am Ostersonnsag hatten wir in meiner Wohnung einen 'indischen Abend',
AuBer unseren 'Gossner-Indern' waren noch 5 Siid-indische Studenten,
eine Koreanerin und einige deutsche Géste dabei, Die Studenten hatten
gekocht, Ich glaube,es war ein gelungener Abend, Jedenfalls wurde viel
gelacht und gesungen.

Mitte Mai wird eine Plakat-Serie (4Stiick) fertig sein, mit Bildern
von Indien und Nepal. Die Probedrucke sind recht gut geworden, Die
Plakate sind im 4-Farben-Kunst-Druck hergestellt, Ich werde Ihnen

einen Satz schicken, damit Sie Thre Hiltte bunt ausschmiicken k&nnen.

Von Lilly aus H,Q, htrte ich, dass Sie Elfriede in Kathmandu er-
wartete, HeiBt das, dass Sie nun in Bhoja alleine sind? Ich war
richtig traurig als ich horte, dass Sie nun doch nicht zur Wolkers
Conferenz fahren konnten, Hoffentlich schaffen Sie es doch noch vor
dem Regen mal in die Zivilisation zu kommen,

Ich denke tiglich an Sie und wilnsche Ihnen sehr viel Kraft., Ich hoffe,
dass es mir eines Tages gelingen wird, Sie in Bhoja zu besuchen. Und
dann kdnnen wir wieder ndchtelang klonen,

Herzlichst IThre

U

(B. Hahnenfeldt)
P, S, Frau Friederici ist nach dem Diktat verreist,
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6. April 1973
psbg/ha

Schwester
Monika Schutzka

UMN Hospital

Tansen, Palpa
Nepal

Liebe Schwester Monika!

Haben Sie herzlichen Dank filr IThren Brief vom 11. Mirz 1973,
der am 2. April 1973 hier ankam. Mit solch langen Postver-
bindungen milssen wir nun wohl rechnen. Um so griéBer die Freude
wenn wir dann erfahren, dass es Ihnen gut geht.

Thre augenblicklichen Arbeitsbedingungen sind allerdings sehr
beschwerlich. Hoffentlich iiberstehen Sie die Strapazen.

Wir denken viel an Sie und es tut uns leid, dass Sie nicht zur
Mitarbeiterkonferenz nach Kathmandu kommen konnten. Eben bekomme
ich einen Brief von Pfarrer Hecker, der Gossners bei dem Roard
Meeting Ende Mirz vertreten hat. Er schreibt, es sei nur wenig
diskutiert worden und man kann daraus schlieBen, dass die Ver-
treter der entsendenden Gesellschaften wohl zu wenig wissen von
den Problemen der Arbeit. Wir sind sehr froh, dass Frau Frie-
derici aus eigener Erfahrung ein guter Gespréchspartner fir die
UMN und auch fiir Sie selbst sein kann,

Ich bin Thnen natiirlich nicht b8se, dass ich keine Post von Ihnen
bekam; ich habe mich nur ein wenig gewundert, denn dieser Brief

vom 11, Mérz 1973 ist tatsiichlich der erste der seit Ihrer Ankunft
in Nepal fir mich gekommen ist. Aber wir miissen immer damit rechnen,
dass Briefe nicht ankommen. Ihre Rundbriefe vom September 1972 und
Januar 1973 habe ich bekommen,

Schwester Ilse hat gestern Ihre Ankunft in Takarma gemeldet. Ihre
Dispensary hat es ganz gut ohne sie liberstanden. Leider ist sie noch
ohne Fahrzeug., Walter und Anni Horo sollen planmiBig morgen in Berlin
flr einen dreimonatigen Besuch eintreffen, Da ich seit vier Wochen
keine Nachricht mehr habe, zweifle ich jedoch daran, Die Stockdorfer
haben die beiden einige Tage eingeladen,

Soviel fiir heute, andere Neuigkeiten wird Frau Friederici Thnen
Schreiben, Nochmals herzlichen Dank filr IThren Brief und

viele gute GriiBe von

Threm I;/




den 190 5. 1973

Liebe Schwester Monika,

nun kann ich wieder schlafen! Zwei Briefe von Ihnen! Bin ich
vielleicht froh! Vielen Dank fiir Ihre Briefe vom 10, 2. und
vom 24, 2., Damit Sie es ein fiir allemal wissen, es ist nicht
Ihr Privatvergniigen, in Nepal zu sein, Die Gossner Mission
steht da hinter Ihnen und wir sorgen uns um Sie undwir denken
an Sie. Und ich kann Ihnen auch sagen, dass es nicht mein
Privatvergniigen ist, mit der UMN zusammenzuarbeiten, sondern,
dass es der Gossner Mission sehr bewusst ist, was es bedeutet,
dort mitzumachen! Und nun lassen Sie ruhig 100, von Besuchern
zu Ihnen kommen, die alle meinen, die UMN und die Gossner Mis-
sion h&tten nur wenig mit einander zu tun., Rahmen Sie sich
meinetwegen diesen Brief ein, oder tun Sie demit was Sie wollen,
nur bitte vergessen Sie nie, dass wir hier mit Ihnen denken
und filhlen, und fiir Sie beten.

Ich gebe diesen Brief Herrn Drewes mit, der Ubermorgen nach
Nepal fliegt. Der Brief enthilt ausser meinem Geschreibsel

a. Ihre Uhr

b. eine Kopie meines Briefes an Herrn Hecker, der uns
beim Board-Meeting vertreten wird; Sie sollen wissen,
was ich ihm schrieb, damit Sie wissen, was wir hier
meinen, der UMN sagen zu sollen,

¢. eine Kopie meines Briefes errn Drewes; auch dies
Brie{,auﬂ’3§§gem G Sie. ’ &

d. ein Prospekt iiber ein Kinderuntersuchungs-Instrument.
Herr Schwerk fand das jetzt in irgend einer Zeitschrift
und dachte dabei an Sie. Falls Sie meinen, das konnte

fiir Sie in Bhoja vielleicht interessiert sein, lassen
Sie's uns wissen, damit wir's Ihnen besorgen kinnen.

e. ein Gruss von mir, der Ihnen vielleicht manchmal hilft,
etwas frischer den Berg rauf zu kommen,

Ich hoffe, alles erreicht Sie gut und schnell., Ob die Weihnachts-
biicher inzwischen bei Ihnen angekommen sind? Einiges der Sendung
wurde mir inzwischen aus Kathmandu bestidtigt, sodass ich hoffe
dass nun auch Ihre Bilicher gut angekommen sind, '

Vergangenen Donnerstag reiste Schwester Ilse wieder nach Indien,
Sie wird nun seit 2 Tagen wieder in Takarma sein, Wer weiss, wie
sie alles angefunden hat. Ich glaube, diesmal ist es ihr gar nicht
8o sehr leicht gefallen, wieder von hier wegzugehen. Sie wird

nun doch wokl miide, und ganz jung ist sie ja auch nicht mehr,.

Aber vielleicht geht es ihr jetzt auch schon wieder sehr gut,

80 in ihrer alten Umgebung. Hoffentlich!




Familie Bruns ist nun schon {iber einen Monat in Zambia, und

die Briefe klingen ganz frdhlich, Noch wohnt die gesamte Fa-
milie in zwei kleinen Hotelzimmrn, das ist sicher nicht leicht,
aber die Aussicht, bald Hausbesitzer zu sein, tréstet sicher,

Mit der Arbeit in Zambia hatten wir, d. h. vor allem Herr Schwerk,
in letzter Zeit einigen Kummer. Aber es kdnnte sein, dass es

nun wieder eiwas bergauf geht. Es wire winschenswert, Familie
Bruns jedenfalls bleibt in Lusaka, wird absr von dort her eben
shdndigen Kontakt mit unseren Leuten im Valley haben.

Herr Seeberg, Herr Schwerk und ich waren kiirzlich fiir 10 Tage
zum Grosseinsatz in zwel bayrischenDékanaten. Wir hatten recht
viel zu tun. Herr Seeberg berichtete aus Indien, Herr Schwerk
aus Zambia und ich - wie kinnte es ander sein - aus Nepal. Wir
haben in Schulen, bei Konfirmanten, Jugendkreisen, Frauenkreisen
und an Gemeindeabenden, sowie in Gottesdiensten geredet. Obwohl
es elniges zu tun gab, blieb uns auch ab und zu noch etwas Zeit,
die sehr hibsche und zu der Zeit tief verschnaédéte Landschaft zu

~geniessen. #ir haben auch einige sehr hiibsche Barlkkirchen be-

o

sichtigt, und sind auf 'Vater Gossner's' Spuren gewandert, als
wir 1n'Dinlewang_wqrtn, Wwo er seine erste Geumeinde hatten.
Anschliessend an Bayern fuhr ich zu Herrn Pastor Borutta nach

 Exten und dann mit ihm und seinen Konfirmanten zu einer Frei-

zeit. Das war ganz munter! Die Gemeinde lLxten fragt iibrigens
sBhr nach Ihnen. Vielleicht schaffen Sie's wmal, einen kurzen
Brief nach dort zu schicken? Ich glaube, das ware ganz gubs

So, und jetzt fahre ich denn gleich in die DDR. Dort driben
bin ich ja oft. Damitv ich plaktlich dort win, muss ich also
schliessen, Ich bin jedenfalls sehr fnph, dass Sie geschrieben

_Grilssen Sie Elfriede herzlich von mir, fenn Sis beide jedes-

-mal Schluck-auf bekimen, wemich an Sie denke, dann kinnten

816 kaum noch ruhig atmen,

Gott befohlen, viele Grisse,

Ihre
2N
)"UML

(Borotaea l. Friederici)

|
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Bojha, den 10,2,73

Liebes Fr&dulein Friederici !
Bevor am Montag das SIL-plane hoffentlich nach Buling kommt, versuche
ic noch einige Briefe zu schreiben. Mit der Hand geht es zu langsam und
mit der Maschine gibt es so viele Tippfehler., Nun ich schreibe eben nur
Adlersystem - er umkreist sein Opfer und wenn er es gefunden hat ,schlégt
er zu - und dabel gibt es leider viele Fehlschlige, die mdchten Sie
dann bitte entschuldigen.
Herzlichen Dank fiir Thren Brief vom 21,12, der Ende Januar auch mit der
ersten Post, die wir B8t iiber vier Wochen hatten, eintraf., Ihr Pickchen
habe ich léider bisher nicht bekommen. Bin gespannt, ob es noch auftauchs
en wird,
Der Besuch in Amgaon liegt nun schon weit zuriick., Ich war so froh fiir did
zwel Tage dort, es war als sei man aus dem Urlaub wieder nachhause ge-
kommen, gar nicht fremd und so natiirlich, als gehdre man noch dazu. Am
liebsten hétte ich mir den Kittel angezogen und widre gleich wieder mit
zur Arbeit ins Hospital gegangen. Als so langsam das Oriya sich wieder
einstellte,konnte ich mich amch mit den Mitarbeitern wieder unterhalten
. und wenn der Abschied auch nicht leicht fiel, so war ich doch sehr froh
und dankbar. Nun kam letzes Mal mit der Poat ein Brief von Annie Horo,
der mich ganz traurig machte. Premo und Nistar, zwei unserer besten
Mitarbeiter, die auch in der kleinen Gemeinde als Christen besonders
lebhaft und ernst dabei waren ,wurden kurz vor Weihnachten entlassen.
Premo erwartet ein Kind von ihm und sie wollen nicht heiraten. Zwischen
zwei anderen Mitarbeitern sind scheinbar #hnliche Beziehungen im Gang,
mit Mr,Horo, dem Verwalter scheint es auch nicht recht zu klappen,
Sita schein% sich immer mehr abzukapseln. Schon bei dem Besuch merkte m
. ~deh, dal sie ebtwas mutlos und einsam war. Den bYesten Xontakt hatte sie
immer noch zu Premo. Zum Gottesdienst geht sie nicht mehr und auf ein
Pédckchen von Bekannten in Deutschland sagte sie nur bitter, daB sei doch
nur geschickt, um sie zum Christ zu machen, - Nun all diese Nachrichten
aus Annies Brief sie sind so traurig, daB die Mutlosigkeit eine starke
Versuchung wird.Wenn ich jetzt auch ganz hier bin, so bleibt ein Teil
meines Herzenz wohl noch lange in Amgaon. Leider kann ich gar keine
Oriyabriefe mehr schreiben, das ist mir sehr schwer. Premo sitzt Jetzt
wieder in ihrem Hindudorf, die Gemeinde kennt nur Kirchenzucht, die fiir
mich immer eine schreckliche Form von Pharisidertum ist, und Hilfe und
@ BSeelsorge, davon scheint man nichts zu begreifen.
Seit 1 1/é Monaten bin ich nun schon hier. Noch immer bin ich am versuch
en, meine Arbeit recht zu sehen und zu planen, Das ist gar nicht leicht,
Elfriede hat mich wirklich lieb aufgenommen, obwohl sie gar nicht so be-
geistert war, Heidi wire auch lieber hier ge lieben, als wieder zuriick
noch Amp Pipal mu gehen. Die Arbeit hier soll public health und communit
health sein, Sie hat sich aber in den letzten zwei Jahren fast ganz als
curative medicine entwickelt. Die Htg;g hier sind auch nicht gerade fiir

das viele unterwegssein geschaffen. e Dorfer sind iiber diese steilen
Hénge sehr weit zersteub. Die Menschen hier haben fast noch kein Verstin
nis fir Medizin darin ist vieles #&hnlich, wie ich es schon in Amgaon k=
kannte. Jetzt versuche ich erst mal den Panchayat mit allen Ddrfen kenne
zu lernen. Einen drei Tage Tripp in zwei Nachbarpanchayats haben wir ==
vor zwei Wochen gemacht. Dort gibt es zwei recht tlichtige village health
workers. Ich hoffe, daB sich in dieser Richtung noch mehr Menschen in de
Dérfern finden lassen im Lauf der Zeit. Scabies, Schmutz, Geschwiire und
Durchfall scheinen hier eine weiten Raum eizunehmen. Mit der Klinik alle
ist daran sicher nur wenig zu helfen, den die meisten verstehen doch
kaum, was ihnen, wenn auch oft viele Male, erklirt wird, -

Mit der Post ist es etwas hart und daran habe ich mich noech nicht gewdhn
Das Flugzeug kommt nicht gerade allzupft und regelméBig und neulich hat
der Pilot die Post auch noch zu allem Ubel wieder zuriickgenommen, sgatt
hier auszuladen., Das war eine Enttduschung, als am Abend nur ein paar

_—‘




Kohlkdpfe und keine Briefe ankamen;gl
Letze Woche hatten wir Dr,Harding zu Besuch., Was wir in Amgaon zu wenig
hatten, hier ist es das Gegenteil. Man kennt sich kaum noch aus bei so
vielen directors, advisers, superintendent... Dr,Harding idt Community
health directer for East and West Palpa., Er fand es sicher etwas zu pri-
mitiv und fast spartanisch bei uns. An té@glichen Reis, Dal und Mulas war
er jedenfalls nicht gewdhnt. Es ist gar nicht so leicht all die vielen
Ideen zu verarbeiten, die von auflen kommen von Menschen, die die Wege
hier nicht mal selber laufen muBten. Nun, es gab dann schlieflich auch =
noch ein paar gute Anregungen und Gesprédche. Mal sehen, wie sich das in
r Praxis anwenden 1&dB8t.
l%m Marz werde ich zur workers conference nach Kathmandu gehen. Darauf
reue ich mich schon. Es ist gleichzeitig eine gute Gelegenheit, ein paal
Besorgungen zu machen und hoffentlich auch den Rest meines Gepécks, das
ich so sehr bréuchte,mitzubringen,
Ob es IThnen wohl mdglich wédre uns ein paar Shell Flystrips zu besorgen?
Wir werden hier ig Dispensary und Haus schier von den Fliegen gefressen
und dabei ist es noch nicht einmal heifBe Zeit.Elfriede meint, die wiirden
in Deutschland hergestellt.Vielleicht kénnte Schwester Ilse sie mitbring
und von Indien aus schicken? - Hat Siegfried Grandel Ihnen eine Armbad-
uhr von mir geschickt? Er hatte sie zum reprgeren mitgenommen und wiilte
sie schon Frau Grothaus mitgeben, was ledder nicht mehr klappte.
schrieb er habe die Uhr jetzt an die Gossner Mission geschickt. Wenn Sie
diese bei néchstmdglicher Gelegenheit mal jemand mitgebeh kdnnten, wére
ich sehr dankbar,
Nun, die Augen fallen mir zu und die Fehler vermehren sich, so will ich
lieber aufhoren.
Bitte sagen Sie Herrn Pastor Seeberg, Schwester Ilse und den anderen
Mitarbeitern dort k einen GruB von mir,
Elfriede 1l&aB8t Sie auch griiBen.
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31 14 73
Miss Monika Schutzka
P, O, Box 126

Kathmandu/Nepal
k. B

24.1.?7)‘%;44:2 ;

80 ganz allmihlich fange ich an, mir Sorgen zu machen. Was ist
denn nur mit Ihnen los? Leben Slo liberhaupt noch? Zuletzt hdrten
wir von Ihnen yor Ihrem Sprachexamen und vor Ihrer Amgaon-Reise.
Bitte, bitte, Schreiben Sie doch mal wieder, Zum Beispiel wiirde
uns erklich sehr #&nteressieren, wie Sie Amgaon wieder erlebt ha-
ben und wie es dort geht. - Herr Professor Grothaus berichtete
bei der Kuratoriums-Sitzung, dass er Sie in Nepal gesprochen hat,
aber was er erzihlte, was 80 negativ, dass ich direkt Angst be-
kam, Bitte, bitte schreiben Sie doch mal ganz ehrlich, was Sie
80 von der UMN nach Ihren bisherigen Eindriicken halten. Sie
wissen, im Mirz ist Executive Meeting, und da soll ein Vertre-
ter von uns - wir wissen noch nicht wer's sein wird - unsere
Sache vertreten, Von DU wird auch jemand anwesend sein., Ich
meine, diese Leute sollten ganz genau wissen, was los ist, und
nur dann kdnnen sie wirklich, unsere Sache vertreten. Um aber
diese Leute zu informieren, brauchen wir Ihre Stellungnahme.

Ich persdnlich habe auf der Liste der Sachen, die m. E. unbe-
di zur Sprache kommen sollten:
a) die sterile Atmosphire im HQ, und die Tatsache, dass
man dort ja kaum Nepalis kennelernt

b) die Sprachlehrer und das Verhiltnis zu denen (das
kommt denn in etwa in Richtung a)

Liebe Monika,

¢) die Tatsache, dass iiber einen Neuling bestimmt wird,
in welches Projekt er geschickt wird, und dass dieses
Problem kaum mit den betreffenden Personen selbst be-

sprochen wird,

Sicher gibt es noch eine gnnso Reihe Dinge, die besprochen werden
missten. Bitte schreiben Sie mir ganz schnell Ihre Meinung.

Was soll ich Ihnen von hier berichten? Kiirzlich wurde eine Arme
banduhr fir Sie hier abgegeben, und da ich am kommenden Wochen-
ende in Wachtersbach beim DED sein werde, um dort iiber Nepal zu
berichten, werde ich die Uhr den DED'lern geben, die im April
nach Nepal kommen, d. h. nein, das ist ja Unsinn, grade £allt
mir ein, dass der DU~Mensch ja viel frilner fidhrt. Na, ich werde
das gute Stlick jedenfalls demjenigen mitgeben, der am frilhesten
nach Nepal reist.




Hier im Biiro hat sich nicht viel veriindert. Frau Dreissig hat
uns zum Jahresende verlassen, und ich habe jetzt ein neues Biiro,
némlich in der ehemaligen Wohnung von Frau Reuter, die auch zum
Jahresende Gossner verliess., Das Bilro ist so vornehm, dass ich
mir ganz gross vorkomme, und nun automatisch ganz grade sitze.
Sie sollten sich das mai ansehen!

Der Winter macht in diesem Jahr iliberhaupt keine Freude. Bisher
hatten wir noch so gut wie gar keinen Schnee, und es regnet nur
immer und der Himmel ist grau, Ich habe nun die Hoffnung bald
aufgegeben, diesmal noch Schnee zu erleben. Schade!

In Januar war Kuratoriums-Sitzung hier in Berlin., Es war, wie
80 etwas immer ist, mit viel Betrieb verbunden. Aber wir haben's
gut Uberstanden.

Vbrgangeno doche hatten wir Herrn Dr, Hoffmann hier, der in
Bangkok war, und dort von der Weltkonferenz berichtete. Das
war sehr interessant, Ich werde Ihnen mal einige epd Meldun-
5:: diesbeziiglich photokopieren und zuschicken, denn ich kann

schlecht wiederholen, Jedenfalls habe ich einen sehr posi-
tiven Eindruck von der Sache und bin sehr froh, diesen Bericht
gehdrt zu haben,

Herr Dr, Blauert von der DDR hat auch an der Konferenz in Bang-
kok teilnehmen kdnnen., Das war fiir ihn natiirlich ein ganz be-
sonderes 8rlebnis, Und wir freuen uns alle, dass er anschlies-
send sogar mehrmals uns hier in West-Berlin besuchen darf. Seit
der Mauer ist es das erstemal fiir ihn, dass er die BRD besucht.

Ich fahre so oft als méglich riiber zur DDR, weil ich glaube, dass
ich das fir mich selbst brauche. Manchmal wird man néimlich diese
Wohlstandsgesellschaft leid, und muss sich mal wieder um-orien—
tieren, Ich bin eigentlich immer wieder froh, dass ich in Berlin
bin, und nicht irgendwo in Westdeutschland, wo man mit diesen
Proﬁlcn.n Ja doch nicht so konfrontiert wird,

So weit denn fiir heute. Ich hoffe, der Brief erreicht Sie bald,
und wir horen dann auch seihr bald von Ihnen. Inzwischen grisse
ich 8ie herzlich, und bitte Sie, auch Elfriede herzlich zu gris-
sen, Ich denke immerzu an Sie beide, und wilnsche so sehr, dass
Ihr Schweigen ein gutes Zeichen ist.

Ihre,

DT
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Community Health - |
Gemeinschaftsbezogener Gesundheitsdienst -.
was ist das? b L5

Selt zwei Wochen bin ich in Kathmandu und gehbre jetzt zum C.-H.Pa -
community health programme des Shanta Bhawan Hospitals. Was ist ungere
Arbeit und was wolleéen wir damit erreichen?

Der Wechsel von deit, was uns die Ausbildung &5% Hebamme Krankenschwestop
und Hebamme als Berufsbild einpréigt, zu einer Community Heslth Arbeit
ist so grof, dafkes viel Umlernen und -denken erfordert, bis man sich in
~der neuenr 'Rollé' zurecht zu finden beginnt, S
Bei uns in der U.M.N, ist gemeinschaftsbezogener Gesundheitsdienst ein
- wesentlicher Bestandteil der medizinischen Arbeit geworden. Nicht nur
hier in Nepal, sondern an vielen Orten ist ¢s im Laufe der Jehre immer
deutlicher geworden, dal Hospitiler oder auch 'Dispensaries in denen

Kranke Behandlung finden kénnen, alleine nicht adusreichen, wenn den Mw
Menschen geholfen werden soll, die es am meisten brauchen, In lNepal gibt
es pro 6700 Einwohner nur ein Hospitalbett. Die Kleinkindersterblichkeit
liagﬁfiﬁfggéﬁfn, Orfern —auch noch hier im Keathmandutal- bei S0, d,h, |
dafi .von den Kindern, die geboren werden, die Hilfte stirbt, bevor sie
5 Jahre alt sind, -~ Wie viele Menschen, die selbst in der Nihe der .
Hospitéler wohnen, kommen gar nicht oder erst wenn es Zu spdt ist ins
Krankenhaus! Und wie viele Krankheiten kdnnten vermieden werden -‘sei es

durch Impfungen oder geniigend Wissen um die G% der Hygiene und
mng. Oder was hilft es schon, wenn wir die & ig suftretenden

OTes o+ 10 Sorgféltig behandeln und
LT ¢ Wochen dasuerh wird, bis der Patient sie
- wieder hat - denn die ilebensvedimgumgen~zu dericn cr vom Hospital zurick
kehrt, bleiben unver@indert, So versuchen wir nun hier, wie heéute an
vielen Orten, einen anderen Weg. ¥ : - 3
Der dem Shenta Bhawan Hospital angehdrige gemeinschaftsbezogene Gesunde
heitsdienst ist eine Team-Arbeit.Der Regierungsbezirk Lalitpur, in dem .
Shanta Bhawan liegt, umfasst 39 Dérfer, mit~ggw91;a 2000 = Seee Linwohn
Unsere Arbeit erstreckt sich bisher auf die 2 Dérfer davon hie
in Tal liegen und ca 10-1%km von Shente Bhawan entfermt sind, In 5 DEpf
wohnen je eine Krankenschwester °49r‘sgh”"iﬂmﬂhﬂlfﬁtin#'Unsare.au:gabggz
ist nicht so sehr die Behandlung der Kranken - sondern priventive Meddi-
zin,Gesundheitserziehung, Firsorge fiir Mitter und Kinder unter 5 Jahren
und Hilfe bei Entbindungen.., Doch wir versu en das nun nicht alleine
von auien her zu tun, sondern so weit es mit den llenschen der Dorfg
- melnschaften zusammen. Wir hahen keine Klimiken sondern jeweils in den
Gemeindetmtern steht uns eimmal in der Weche ein Raun zur Verf - wo
wir liitter, gesunde und kranke Kinder sehen, untersuchen, beraten, impfe
‘und behandeln kinnen, In den mt en Dorfern gibt es Frauen oder junge
lddehen, die von ihrer DorfgemeimSchaft als freiwillige Helf - gewdhlt
wurden. Sie kommen meXxsk: hiufig zu diesen wichentlichen nikern in
ihren Dorf und: helfen beim wicgender Kinder,erkléven pﬁ% notig beim
iibersetzen.(Die liElite der Dorfer sind-?pn-Newar%:fﬁgub"ﬁ, deren Frauen
meist nur Newari und kaum Nepali sprechen.) Sie helfen uns auch bei Haus
‘besuchen,holen uns zu Familien, wo jemand krank $8t, wo sie Tbe, vermute
oder untererndhrte Kinder angetroffem haben, & : - b e ReE
In den meisten Dorfern gibt es Ffrauen, die bei ;;ntbind.unﬁgn ‘hefen, Wip
versuchen mit ihnen zusammen zu arbeiten, wo inmer eine Mglichleit dazu
ist. Nanchmel rufen diese ITaueng die ja selber keine Musbilaw haben,
wenn sie Rat brauchen.das gibt dann Gelegenhedt, ihnen einige einfache
Dinge dex Hygiene"uadeqbnrtahilrayzu;enkl&ren'ﬂnﬂ $u ‘zefpen, T P e
in Zusanusnarbeit mit den fiihrenden Minnerm und oft den Lehrern im Dorf
halten wir Unterricht iiber Hygiene, Lrns s Kinderpflege u.id. in

Schulen oder fiir Grppen von irauen und jungen liidchen,
m ﬂ'mr J__,_ Q“(.Doffu _ ':_LJ-_WI_& _ _t'#f'... e

» Wie AmOben,
doch wissen, dafl es nur wenig
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In den wSchentlichen Kliniken fiir Miibber und Kinder ist auch Familienpla=
ung eingeshdossen. Auch The,- Impfung,behandlung und Aufsuchen von unbe
_ handelten Kranken dnd deren Familien ist ein Teil unsecrer Arbeit.- .
| Doch wir Schwestern bilden ndéir einen Teil des C.H,P.-Teams.In jedes der
‘_ 5 Centren kommt einmal ‘im der Woche eine Gruppe von Mitarbeitern beste-
 hend aus einer Arztin, einem Berater fiir sanitiire Ffragen (Toiletten_bau,
‘ Verbesserung der Weserv: s Desinfizierung der Brumnen) und einem
‘ chagrfeur, der gieiﬁhs&t eaninaha Laharunserancunngpa, &63.‘Tbc-teata.
machen _
A In vielen Dirfen gibt es numer, die Medizin verkaufe :
- &m. Oft haben sie keine oder nur geringe Ausbildung dafiir gehabt, Die
~frztin arbeitet nun mit diesen Ménnern zusammen, so daf sie etwas mehr
ﬁraktische Erfahrung bekommen konnen im Erkennen und Behandeln einfacher
ankheiten und Unterscheiden der Fiille,die sie ans Hospital weiterleiten
‘sollten, Die 'Krankenpfl ser' “haben a]_.],e ihren privaten Med!kmm
Zum Teil koénnen sie diese Medikamente zu “von Shanta
kaufen,wenn sie zi ihren wﬁchentuqhm ‘Seminaren dort zusammenkommen.

Auf diese Weise wird vn:auqht die lokal getane Behandlung der Kranken

- zZu verbessern soweit und. das moglich Gloishsoitis hat diese Arkek
Arbeitsweise auch Raum s defl Bahwostem uns aus der ke |
wamdelnden # curativen | 111 hemmhal'be . ktmnen, und nun auch Zeit fiir

~ die oben genannten Au ¢ 'haban.Denn ~wir Krankenbehandlung tun,
denn wiirde dies bald wie ' ‘unseren ganzen ‘Tag ausfiillen,
Der Berater fiir Gesundheitserszie g und sanitire Fragen arbeitet bei fim

diesen Dorfbesuchen mit  den Dorfleuten, an den Schulen und vor allem mit
den fiihrenden Minnern der Dorfyerwaltungen zusammen, In einigen Diérfern s
gind sogar schon e Toiletten gebaut worden - freilich sind das erst

kégiggsAnfange, wannunan ‘die gruﬁan.nattbr gieht und die bestehenden‘Ve!n
hélt sc -
piesex Zweimal im Monat traftsn wir uns alle einen Nechmittag zum Be-
sprechen, Austausch und gemeinsamen Lernen und Flanen der Arbeit,
Das ist nun S0 etwa der Rahmen, in dem wir versuchen, unseren Dienst wirk-
lich mtmm zZusa und auf ihre bestehenden Gemeinschaften kv
~ bezogen,auf » Von grofartigen Erfolgen und Statistiken ist da nicht
_viel zu haric‘httﬁ. ?oeh w:i.r hoffen sehr, dal aus 2ll diesem Tun mit der
Zeit wirkliche Hilfe fiir die Menschen wird, die um uns herum leben und d
die wir in unseren Institutionen deelf Mi&ht erreichen wiirden,Freilich
“8ind Hospitdler dadurch nicht lberflissig geworden - wo wollten wir auch
sonst die Schwerkranken hinschicken? S hr sind beide Arbeiten Teile
+ einer gemeinsamen Aufgabe und der Ve 3 den Menschen nahe zu sein,
~ mn uns un sie zu kimmern und wo immer mpslich ihnen mitzuhelfen im
“Kampf gegen Krankheit und der Pflege der larenken Menschen,
‘Dies -alles geschieht mit dem Gebet und Sehnen, dafl uns gute, echte mensch
.liche Kontakte geschenkt werden und ¢ Belber Tiiren auftuen ndéchte, 7]
- fir das Erkennen seiner ILiebe ', BeinaI‘ ife und seines Evangeliuma e

M— Weori. tes olay 02“ tl.‘...."‘ Heclrer ??M it olee
h....‘.r &aﬂl—u als s, el A IU‘V‘AJLLG{FLMQ_I. oo Jﬁagé‘.._““,_




21. 12, 72
Schwester _'
Monika Schutzka
- P.O.Box 126

| nur ein kurzer Gruss an Sie, der Ihnen seigen soll,
@ denken. Ich habe 80 ein gans klein wenig die Hoff-

or Brief so ungefilhr ait dem ersten mail-rumner

Privat-Post bringt. Hoffentlich habe ich mich da

‘v: -;&“E}'é'.ﬁ- "3 -

- muss ich Ihnen mal sehr herzlich gratulieren zu dea
ires Sprachexamens! Eine wirkliche Glanzleistung
wissen dass Sie damit erst die dritte Deutsche
e gemacht hat (Hedwig Mielke und ich
uch zu diesem 'C der Exclusiven'). Ich freue mich je-
denfalls mit Ihnea, dass Sie das so schnell geschafft haben. G
wird Thaen ja nua auch damit ein Stein vom Hersen gefallen seia,
dean so oberflichliche Grinde wie ich sie hatte, das ;_nnn zau m;-
. chen (ich wollte eine Wegte gewinnen, und damit eine Flasche Gia
" batten Sie ja wohl nleht.

lm Qtuw Brief Sie erreicht, liegt das erste Weihnachts-

pal hinter Ihnen. Ich beneide 5ie ein weaig darua, denn

' Welhaachtszeit, deake ich noch 6fter als sonst an

hten in Nepal ist vielleicht anicht ganz 8o 'gefiihl-

hier ia Jeutschland, aber doch irgendwie viel 'wesent-

11 “hbo €8s 80 eupfunden, uad hoffe, dass Sie
n.

gru .!ﬂ' neuen DED'ler wird {azwischen hoffentlich
auch ein Pickchen fUrF 8ie in Nepal magekommen seinm. Ieh hoffe, es
macht Ihnen ein lm,h-oudo. .

Gespannt siad &l Bier natirlich auf Ihren Bericht von Am-
gaon, wo Sie ja inzwischen waren, Hoffentlich war es ein froher
Besuch dort. Ist Sita noeh dort? Wemn Sie ihr wieder schreivea,
missen Sie sie bitte vou mir zrissen.

Ich winsche Ihnen nun ein gesegnetes Jahr 1973, das Ihaen
Ja sehr viel Neues bringen wird, Mige es ein gutes Jahr werden!
Mit vielen herzlichen Grissen an Sie und ng'h an alle Be-

fl COSSNEesnaten, Ihre » VACCR e
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S Bojha, den 23. Jenuar 1973

Liebe Verwandte,Freunde und Baiannte!

Seit fast vier Wochen bin ich s nun schon hier in Boljha,
meinem neuen Arbeitsplatz. Helte will ich versuchen Ruch etwas
davon zu erzihlen.

Die Sprachschule ging Anfang l=zember 2zu Ende., Anschidiefend konnte
ich noch eine Woche Urlaub nehnen,wofiir ich sehr dankbar war,

. Beim Lernen des Nepali hatte ich das Oriya mit aller Macht aus
dem Gebrauch verhannen miigsen, um nicht stédndig die beiden Spra-
chen zu vermengen,da sie sich sehr shnlich sind. So war ich auch

1 leider bald nicht mehr finig =inen Brief in Oriya an die Mitar—

| beiter in Amgaon zu schreiben. a war diese Uriaubswoche eine sehr
willkommene Gelegenheit,dort :lnen kurzen Besuch zu machen. Die
Zeltpreichte gerade fiir zwei U2ge in Amgaon.

Ach,fast kénnte ich schon einsn ganzen Brief mit Berichten von
dort fiilllen. Es war als sei mun aus dem Urlaub wieder nach Hause
gekommen und gar nicht 1 1/2 Jehre fort gewesen. Mit so viel Liebe
und ganz normal wie sons_t auch wurde idh empfangen und aufge-
nommen. Es sah alkles fast unverindert sus,auch bei den Mitarbei-
tern hat es nur wenige Wechss gogeben. Nach einer langen nédcht-

. lichen Unterhaltung mit Sita =m auch langsam das Oriya wieder zu-
rick ins Gedéchtnis.

Viel zu schnell vergingen nat rlich die gwei Tage und beli aller
Freude und Dank fiir das Wiede:rsehen uhd die neu erlebte Gemein-
sdhaft mit den Mitarbeitern w:r der Abschied guch diesmal nicht
ganz leicht. Das Hospital und das Grundstiick waren auf Hochglanz
gebracht,im Garten blithtenndls Hibiscusstrducher ganz herrlich
und den Blick auf den Brammar' habe ich wie frilher ganz besonders
genossen., Ich war sehr frobh uid von Herzen dankber,die Menschen
und die Arbeit dort so wieder vorzufinden, Dr.Horos suchen immer
noch nach einer indischen Schucster,die dort als leitende Schwester
mitarbeiten wiirde. Aus den Gesprdchen mit den Schwestern und
Midchen konnte man spiiren,dal dlas auch sicher ndtig ist.

Nun ging meine Reise schnell wisder zuriick nach Nepal, In Ranchi
hatte ich noch Burz Moses und Pastor Soys besuchen konnen. Moses

S A,
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1st Jetzt ein heller,fréhlicher Schuljunge. Er zeigte mir stolz
seine Hefte und Blicher.

Einen Sonntag war ich dann nocheinmal in Kathmandu. Ich konnte
rade noch meine Kiste Seegepidck von der Speditien abholen,die
nzwischen angekommen war und fiir den Transport hierher umpacken.
Einige Sachen habe ich vor einer Woche auch bekommen,auf den

Rest warte ich noch.

Zwel Wochen verbrachte ich in Tansen. Doxt hat die United Mission
eipg 90 Betten Hospital., Da unsere Arbeit hier in Bojha noch zu

dem Tanser Projekt gehtrt,scllte ich dis Arbeit dort erst noch
kennenlernen., Eine Woche habe ich michk in den verschiedenen Arbeits-
bereichen im Hospital umgesehen und such die vielen auslindischen
Mitarbeiter etwas kennengelernt. Die nichste Woche war ich mit
einer canadischen Schwester unterwegs,die dort in der Umgebung ein
ausgedehntes Thc ~ Programm mit Impfer,und Hausbesuchen bei Pati-
enten,die ‘ihre Behsndlung abgebrochen haben,durchfiihrt. Sie hat

ein paar Helfer,die sie in dieser Arbeit aniernt,

Den ersten Weihnachtstag habe ich noch dort miterlebt. An Heill
Abend gingen die Chkristen in den Bazar und haben dort vor den
Hiusern einiger ihren bekannten Familien und bel manchen Mitarbei-
tern Weilnachtslieder gesungen. Am Weihnachtstag war Pastor Debu
Singh mit seiner Familie zu Besuch dort. Das war fiir die kleinse
Gemeinde,die seit lingerer Zeit ohne Pastor lebt,eine grofe Freude
und Hilfe. Er hielt am Vormittag einer Abendmahlsgottesdienst und
abends wurde in der kleinen Kirche ein gemeinsames Festessen ge-
halten und gesungen.

Friih am nichsten Morgen konnte ich mich damm auf den Weg machen.
Mit dem Bus fuhrbich nach Pokhra,wo ich am Nachmittag ankam.Es ge-
1 mir bald einen Platz in einem Taxi zu bekommen., Es war ein

kle PEKW ,vollgestopft mit acht Personen und viel Gepéck, Nach

zwei Stunden Fahrt kam ich in einem Dorf an,wo mich Tol Bahadur,
ein Mann hier aus dem Dorf erwirtete.

Schwester Elfriede Bernhard,mit der ich hier zusammen lebe und
arbeite,hatte Tol Pahadur einen lgjben Brief mitgegeben und so war
ich fiir den Weg gut ausgeriistet. 28,12, erreichten wir gegen
Mittag das Ziel. Die letzten zwei Stunden es steil bergauf.

Da der Tag ganz in Nebel und Wolken verhiillt war,konnten wir dld'.r#”
Haus nicgg schon vom Wog aus sehen,und so war es richtig iberf- =i
c - ]

raschend,als wir plotzlich davor s en., Ein warmer Tee und sogar
warmes Wasser zum \aschen waren mehr als willkommen und halfen,
daB8 ich mich bald wieder frisch und ausgeruht fihlite.

Bojha ist ein kleines Dorf mit 16 Héusern,die dicht zusammenge-
dré ein paar Minuten iiber uns am Berghang liegen.

Die chen sind hier in der Gegend fast alle Magars,wie auch
unsere Nachbarn., Des ist ein Stamm von wahrscheinlich tibetanischer
Abstammung. Die Mérnmer sprechen fast alle Nepall aber nur wenige
der Frauen kbmnen mehr als nur ein pasr Worte in dieser fiir sie
fremden Sprache sprechen. Dis Magarsprache ist noch nicht schrift-
lich festgelegt und so ist es gar nicht leicht,sie zu lernen. Zum
Nepali bat sis keine Verwandtschaft. Bisher reicht mein Wort-
scgats nicht iiber ein Dutzend heraus - im Laufe der Zeit werde ich
diese Zahl hoffentlich erweitern kionnen,denn fiir die Arbeit in

den Dirfern ist das ja unbedingt ndtig.

Seit 1 Jghren arbeiten hier zwei Schwestern der U.M.N. . Dies
ist f?Eadio meidten Menschen hier der erste Kontakt mit moderner
Medizin und auch mit westlichen Menschen und Christen.

\ i_SSibr‘.. -
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Schwester Gwen Coventry aus Australien hat erst in einem Nachbar-
dorf im "Gemeindeamt",einem kleinen Hiuschen,gewohnt und diese
anze Gegend bewandert,Kontalkte gesuchii und Tbe-Impfungen durchge-—
ihrt. Sie ist zur Zeit auf Heimaturlaub. Schwester Elfdede 1st
aus der Sclweiz. In ihr habe ich eine liebe,dltere Mitarbeiterin
und ich hoffe,daB uns oin gutes Miteinasnder im Arbeiten und Leben
geschenkt wird,

Zum Team gehotren noch Joti und Probhudhsn,die seit einem halben
Jahr hier sind. Joti hilft in der Dispensary und Probhudhan unte_r-
richtet in Tari,dem Nachbardoxf ia der Schule. Sie sind beide in
Tansen als Pflegebelfer ausgebildst. Ihren. Sobn haben, sie. Jetat
gerade in die Schule nach Pokhrs geschickt,da die Schule hier in
Tari noch gar zu diirftig ist,in dem was dart bisher gelernt werden
kann, Joti und Probhudhan sind mit uns die einzigen Christen.

Am Sonntagnachmittag,wenn Probhudhan aus der Schule zuriick ist,
halten wir zusammen unsersen Gottesdienst. Die Gemeinde vermissen
sie genauso sehr wie wir auch. Auch sie gelten hier als Fremde und
Auslander,denn sie sind ja keine Magars. Wir sind sehr froh,sie
als Mitarbeiter hier zu haben.

Wir haben hier zwel klesine Hiuser zur Verfiigung. Sie sind einfach
und praktisch eingerichtet. Soger eine Wasserleitung von einer
Quelle in der Néhe und den Luxus einer Tollette im Haus haben wir.
Unten in Kiiche und Wohnraum haben wir Yast immer Zusehauver im Haus
oder am Fenster. Die Fenster haben Fliegengitter aber keine Schei-
ben. Die Dorfleute beobachten natiirlich mit Interesse alles,was

. wir im Haus und dem kleinen Gemiissgarten tun.

TSRS I uns das Haus einfach erscheint,so ist es doch fiir die Nach-

barn dexr "Palast". Wieder,wie damals in Indien,treibt mich sehr
die Frage um,wie wir hier mit upserem lichlstand recht umgehen
kinnten,wie man mit denen,die es nicht so gut haben,teilen kann,
ohne sie doch su Bettlern und unsslbstiéndigen Menschen zu machen.
Diese Gefahr ist sofort immer ds,wo wir leben.

Die Dispensary hier ist an fiinf Tagen in der Woche auf und die
{rlazgnmkig;m mlmnliiﬁmiﬁh w;riten Umkreis. Wirinhabon gine

e To,wo gelegentlich schwerkrenke Menschen e paar Tage
bleiben kinnen.

- Jeden Mittwoch gehen wir hinunter in dae Tal des Kali Gandaki
Flusses. Dort haben wir in Buling,einen froBSen Brahmanendorf,eine
wochentliche Klinik. Bei Tagesenbruch gehen wir von hier fort und
meist wird es Nacht,bis wir den Berg wieder hinaufgeklettert sind.

Strafen und Verkehr gibt es hier in dex Néhe nicht. Die nichste
StraBe ist jewsils 1 1/2 T nach Norden (Pokhra - Kathmandu)
und nach Siiden .(Narwenghn:ge entfernt.

Etwa fiinf Stunden PuBweg nach Osten und viervStunden nach Norden
leben unsere nichsten westlichen Nachbarm,je eine Familie des
"Summer Institutes for Linguiastics",die dert Sprachforschungen
treibeh. S.I.L. haban ein kieines Flugzeug,das alle paar Wochen

in die Niéhe von Buling fliegh und dann such uns die Post und ein
paar Besorgungen aus Kathmandu mitbringt. Vor vier Tagen hatten

wir unseren ersten Posttag. Ob IThr Fuch wohl nur etwas vorstellen
kbnnt,mit welcher Spanmung wir warten,bis das Gerdusch des Flug-
geuges zu horen ist und danu beobachten,wle es unten im Tal landet -
uhd d?nn erst auf den Boten,bis er mit der Post den Berg herauf-
Als wir dann bel der Laterne salRen und unssre Briefe "verschlangen",
nur gelegentlich von kurzen abwechselndern Bemerkungen unter-
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brochen,war fir eine Welle die Verbindung zur Aufenwelt herge-
stellt - zum Abendessen fanden wir fast lkkeine Zeit.

Filr jeden lieben Brief und CGruf danke ich ganz herzlich. Ich
wiinschte, Ihr kénntet so einen Postabend miterieben und sehen,was
das fiir eine Freude ist,jeder einzalne Brief und GruB., Ich hoffe
auch im Laufe der Zeit die Briefe noch.perstnlich zu beantworten,
doech nshmt bis dahin schon bitte diesen gemeinsamen Brief als Grul
und Dank an.

Wenn manchmal die Bergwege auch etwas steil und miihsam schelnen,
80 werden wir an klaren Tagen doch iiberreich belohnt durch den
herrlichen Blick,den wir von unserem Haus aus auf das tiefe Tal
und die Bergketten dahinter bis hin zu den Schneegipfeln des
Himalaya haben. Dann breitet sich vor uns das ganze Aunapurna- -und
Dhaulagirimassiv aus,

Neben der Mithilfe in der Dispensary hier und der Klinik in Buling,
ist es mein Auftrag,mehr in der Richtung von Préventivmedizin,Ge-
sundheitsunterricht und Arbeit mit den lenschen in den Dérfern
unseres Districts zuawirken. Das hort sich alles viel groBarbige.
an,als es in der Praxis ist. Noch bin ich dabei,erst mal zu ver-
suchen iiberhaupt die Gegend kennen zu lernen und herauszufinden,
was es in den Dérfern an Frankheiten und auch lokalen Behandlungs-—
arten gibt. Sprache und die weiten Bergwege sind dabei ein Hinder-
nis,mit dem ich mich erst vertraut machen muBl, »

In der kleiner Dorfschule in Tari,3/4 Stunden von hier,wo es bis-
her keine ausgebildeten Lehrer gibt,haba ich angofangen,eiml in
der Woche Unterricht zu geben. hach den Plinen der Regierung soll
in allen Schulen Hyglene und Gesundheitslehre gegeben werdsn., Da_s
vorhandene Lehrmaterial ist bisher noch sehr dirftig. So versuche
ich so gut ich kann,mir selber etwas gzugammenzustellen und Probhu-
dhan wird mir hoffentlich gelegentlich bei den Vorbereltungen
helfen. Noch komme ich mir selber wie efin Fisch auff dem Trockenen
vor,und bin froh,wenn die Schiiler iiberhaupt zuhdren. Es einfach,
verstindlich und firaktisch genug zu gestalten ist mir ein Anliegen,
das ich wohl noch kaum erreiche.

In drei Dérfern in der Umgegend gibt es Ménner,die ein wenig von._

Medizin f verstehen. Es sind zwel ehemalige Gurkhasoldaten und
ein Mann,der in Taxsen mal einen Eurs von einigen Wochen als Dorf
helfer gemacht hat. Sie kiimmern sich in ihren Dérfern etwas um die
Kranken, Diewe Minrer kennenzuiernen und so welt wie nur moglich
‘zu unterstiitzen und wo es geht praktisch anzuleiten,wird ein wel-
terer Teil meiner Arbeilt sein.

Kommendes Wochenende will Schwester Elfriede mit mir komisen und
zwei dieser Minmer in ihren Dérfern sufsuchen. Dazu werden wir
drei Tage unterwegs sein.

Voraussichtlich werden wir hier nur fir ein paar Jahre arbeiten
xbnnen. Es ist unser Anliegen,einen Weg zu finden,auf dem wir den
Menschen hier so helfen,daf es nicht rur jetzi fir den Augenblick
eine Hilfe ist,sondern 6&3 sie lernen mochten,spiter auch selber
etwas fiir die Kranken in ihren Dorferr sorgen zu konren und einige
der Krankheiten zu verhiiten,die ihren Grund in Unwissenheit und .
Schmutz haben. :

- 5 =

fll Gossner
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. Vor allem erhoffen und erbitten wir uns den rechten Umgang und
wirklichen Kontakt zu den Menschen Hier und da@ unser Tun und

Leben auch dazu diersn mdchte,daB sie dis Botschaft des Evangeli-
ums erreicht,

Dafiir bitte ich auch wieder um Eure Mithilife 1ln der Firbitte.
Wenn Ihr schreibt,dannllaft mich doch such bitte die Fragen

wissen,die Euch vielleicht imteressieren und die unklar blieben.
Dann kenn ich beim nichsten mal etwas mehr darauf edngshen.

Flir heute Jedem von Euch sehr herzliche GriiBe und Gott befohlenl!

Eure
gez. Monaka Schutzka

AN
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Schwester
Monika Schutzka
P. 0. Box 126

» T - s .'4 .

es ist entsetzlioh, IThr Briof ist umauffindbar! Toh habe alle
meine Schreibtischschubladen durchsucht, und davon gibt es vie~

- 1oy well ich an Herrn Dr. Bergs bzw. Herran Leaz' Schreibtisch
~ 83%ze und dor riesiy groas ist, ader alrgzends ist Thr Brief zu

fiaden. Nua bleibt mir aar uoch dle Hoffnang, duss Schwester Il-
8¢ dea Brief beli sich bal. - Und ich will auu schaell ‘aus dem
Trockenen' heraus Ihren 3rief beaalworten. Jch hoffe, dass mnir
das gelingt.

dunidchat wal vielen herglicliea Dank daflir, dass Sie an miech
schrieben. Ich habe mich dariver gefreut. ~ Und dass es Ihanen
gut geht, ist beruhigend zu wissen. An verritericher Strebsam-
keit grenst allerdiage Ihr Plan, jetat sshon das Ixansa zu aa-
chenl! Bisher war ich die 'schnellste Deutsche', mit kaapp 11
Monaten, und jetazt wollea Sie mich uvm die HElfte unterbieten!
Ich bin sprachlos! - Und letzteres bin ica wirklich, dedn wenn
man das in so karzer Zeit schafft, muss man wahasinalg gebiiffelt
haben, und mein Recpekt vor Innen wichst also mal wieder. Sind
die Strongs auch bei Ihnen ia 3prachkurs? Die hatten ja wohl
schon gute Nepali Vorkenntnisse, oder? Hindi sprachen sie je-
denfalls gut, und brauchten also nicht wie Sie, auch noch das
andere Alphabeth zu lernea. - Ich kaan mir gut vorstellen, dass
Can. Burgoyne nicht begeistert war, dass Ihr Kurs das so sshaell
schaffea will. Das widerspricht ja allen Gepflogenheiten, = Ich z
jedenfalls, und wir alle nier in Berlin, winechen Thnen viel Br- 1
folg, und dass dieses verfrihte
gung fir Sie ist und 3ie danach
sind, Viel Srfolg! lch denke an

= anstatt einsatzreif

=
e
ki

Vor ein paar Tagen schrieb ich &8 Mr. Wilcox und bat ihn, air b

bzw. uns den Gesetzestext d::Fiiuon Religionsgesetzes au schike "
ken, Vielleicht kinnen Sie d& moch einmal nachhaken. Wir sind "

natirlich sehr daran interessiert zu erfahren, wes wirklich in )
Nepal los ist. Hier gehen wahrlich schlimae Gerichte durch die
Lande, und man kann nur hoffen, dass alles masslos libertrisben
ist. Hoffeatlich erfahren wir bald Genaueres. Irmgard Pitzke
aus Pokhara, die niichste Woche nach Deutschland kommt, wird
evtl. auch berichten kdnnen.

A ,_ml
{ )
)

e 2u grosse Anstren- L3



Sie schreiben in Ihrem Rundbrief, der vor amir liegt, dass es in
Kathmandu 2 Gruppen Christen gibt, die sich regelmissig treffem.
Haben Sie da nicht zumindest eine lbersehen? Es gibt 2 Kirchen-
gebiude in Kathmandu, eins in Naxal und eins in Putali Sadak.
Letztere hatte jahrelang Schwierigkeiten und viele Gerichtsver-
fahren lisfen gegen den indischen Pastor. Der hat nun im Sommer
Ne verlassen und edn neuer ist gekommen. Was ist aus der Ge-
meinde gewordea? Ich hire nichts von dort. Gibt es sie gar nicht
mehr? Das schade. Ich wire Ihnen sehr dankdbar, wenn 3ie da~
von einmal etwas berichten wiirden. Ich gehdrte seit Januar 63 zua
dieser Gemeinde und da interessiert es mich natiirlich, was daraus
gewordea ist. iR :
Dass Sie evtl. in dem Palpa Distrikt gehen, und mit Elfriede zu-
sammen arbeiten sollen, finde ich prima! 3ie werden daan sicher |
nach Berlin suriickkommen, und schweizer-deutsch reden, dase kin-
aen Sie ja schon bai Lﬂ.l’ iiben, Mit Elfriede werden Sie sich gut

hen, glaube ich., Jedenfalls kinnte ich mir denkea, dass die
sehr froh wire, wenn Sie kimen. - Wie mir so durch die Buschtrom-
mel mitgeteilt wurde, hat ja auch das Public Hedlth Programme voa
Shanta Bhawan 3ie filr eine Dorfklinik des Tales angefordert. Das
wire qunh nicht Ubel, weil Sie dann zwar ‘'im Lande' sind, aber =
eben immer schnell mal in der Stadt, uad voa daher nicht ganz n
abgeschnitten und einsam, wie in Palpa. Na, ica bia jedenfalls
gespannt, wo Sie 21dgiltig landen. -~ Warea 3ie wohl iiber die
Dassei-Tage in den Bergen? Zvtl, gar bei der NOF? Hoffentlich
orf¥Nrt Man hier bald mal, wies allas dorf varlaufen ist.

Dieter Johannsen und Liane Witachke sind wohl augeanblicklich in
Khumjung. Als ich das las, nabe ich zua allorersteamal wisder

80 vichtiz Helmwah nash Napal gehabt. Da zdshte ish noch einmal
hin! Hoffentlich gelingt mlir das. Das Tal von Khumjung uand dann
Tyangboche sind wirklich die s hdnsten Orte, die ich je sah, so~
gar sch¥ner als Gopalpur-on-sea, und daz helsst schon was!

Ich versuche von hier aus Kontekt 21t der nepall Botschaft ia .
Boan su halten und mit deém 10 nepali Studenten hier in Eerlin.
Vielleicht nlitzt es mal, wenn man guten Kontakt zu offiziellen
Stellen hat, und vielleicht verlerne ich mein Nepali nicht ganaz
80 schnell, wenn ich ab und zu mit den hiesigen Studentean rede.
Ich lese auch ab und zu noch mal eine Seite nepali, und strenge
mich Uberhaupt an, nicht alles zu vergessean, was ich dort lerate.

Inzwischen habe ich eine herrliche Wohnung gefuanden. 3ie ist
in Friedenau und ich gehe jeden Momt 10 Minutea zufuss,

bis zum Biiro. Es ist eine grosss Al nnung, in der ich
viel Platz fir Giste habem., Ganz riesdg habe ich mich gefreut,
dass Paul und Claire Spivey tatsichlieh planen, mich hisr zZu
besuchen. Auch hoffe ich, dass .'g!! und Shirley Thomay das
tun werden, uad viele, viele and Ich wohme heute genau 2
Wochen in dieser Wohnang, uad otk gibt es natirlich unausge-
packte Kisten etc., aber es herrlich, alles auspacken za
kSnnen, was ich so im Laufe der Jahre in Nepal und Indien ge-
sammelt habe., Manchmal komme ich mir vor, wie iam Volkerkmo—-
Museum. Aber hiibsch ist's trotzdem, meine ich.




Herr Pastor lmﬂ ist lllg.nhlicklich in Famburg bei einem
Einsatz mit der .”i.l Missio, Zwei sehr aastrengende Wochen
b s Herr Schwerck geht nach dort, wena Herr
r Seeberg inrlalkantt Auch or wird zwei Wochen dort
.bleiben. Ich bin froh, dass ich noch aicht an einer solchem
aed _u teilnebmen muss.

' &h'{‘h‘i&bm‘ reist {immerzu durch Vestdeutschland. 3ie gibt
hier in Berlia lu' imuer ‘'Gastspiele’, und es ist gar aicht '
'5 ul 2zu erreichen. Ich ;hubc. sie ist auch froh,

‘um Weihnachten ein wenigz ruhiger wird, Diese RQ“OM hind
2hi .mr nur Freade. .

ta iﬂt der lusnr hisr im Gossaer-Haus. Siﬁr""
t kommen hier Pakete etc an, mit Gaben flir CWG' "”’"
eute, die das schon mehrevre Jahre mitgemacht ha-

@ tlﬁ in diesem Jahr nicht viel. Ich Anfinger

- @8 whre eine ganze Menge. Na, ual sehen, ich bdn
“,iii auf deu Tag, - Und au Tag danach gleith, alse

g den 12., ist Orstleinnihung im Gossner-Saal, Wis-
“sen Sie; dass dort jetzt sine Orgel steht? Sie zehdrt azur Mug -

sikschule und wir mrbeiten jetzt also mit Orgelbegleitung, )

l!l 4‘! m-ru iaballu die Ubungstdne bis zu uns rauf, B

. |

8m1.g gllo fiir haute., Mehr fEILL miy 4a Augeoblick aicht

- tens noch die Bitte, dacg Sie alle lieben Menachen
. von mir grissem mochten., Ick habe immer ein schlech-
tes Gewissen, wenn ich an all die ungeschriebenen Briefe den-
ke, Vielleicht wir@ das jetzt anders, wenn ich erst richtip '
in meiner Wohnung 'zZuhause' birp und 2lles seinen geregelten ] :
Gang geht. Grilgsen Sie ganz beecndere herzlich die Lilly, die *5F g

Conny uad die Retty, und meinen Freund Nuchhiman, der ja si- 2 g

cher auch diesen Brief strahlend von der Post geholt hat. T 307

R meidd

. Ich grilsse $ie ganz, ganz herslich, und denke tiéglich am Sie, . S B X
Ihr. ; "‘ ; wiras

. Y : i

A Ay
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Schwester
Monika Schutzka

P, O, Box 126

_ Liebe Monika,

- es 18t ja wohl grosse Ehrensache, dass mein erster Brief
aus diesem Bilire an Sie ist, lch bin alse nun wirklich bei Goss-
‘ners gelandet,

’ wie maz es Ihnen so gehen? Die Zeit der Sprachstudien ist
a nicht unbedingt die gllicklichste Zeit, aber Sie sind ja ein
ld-timer und dieserlei Dinge kiénnen Sie gewiss nicht erschlite

terns Obwohl, e¢e.. Sprachlehrerstreick und &dhnlighe Sachen sind
a immernin neu in der Geschichte, ldiegt das wohl an den Stu-
enten? One never knows,

Und wie geht's denn wohl den drei Grossen veom 'Q, Iilly,
Connie und Betty? Viele herzliche Griilsse an sies Auch wenn ich
nicht schreibe, denken tue ich tiglich an sie, Jetzt kommt ja
80 die schlnere Jahreszeit und ich wirde ganz gerne mal wieder
eine Tour per Auto nach Kodari oder Pokhara machens,

Vorlédufig aber toure ich nun durch Berlin, und zwar augen-
blicklich meistens mit dem Ziel der Wohnungsfindung, Ich hoffe
senry, dass mir das eines Tages gelingt, und hoffentlich sogar
schon balde, Bis Sie das niéchste .mal nachhause kommen, habe ich
auf je ien Fall eine eigene Behausungy und dann kénnen wir wie-
der halbe Niéchse durch kldhnen, leh e mich darauf,

L

4 Ebrigeng gabag Sies a ; d:!l ihrigzlaub bei mir dazu
eigetragen habe ass e - epal s s Nun, das berul
.oh§ auf Gggengaitiskgit, dﬁ!‘ wire ich sons$ nun nier und i:ggo
an diesem Schreibtisch? Wip KOnnen also in Zukunft gegenseitig
ung beschimpfen ..+s Oder besser bedanken, - Jedenfalls winsche
ich Ihnen, sehr viel Guties und Gesundueit, und Mut, und Geduld,
und liberhaupt all das, WaS nan so braucht, Und wenn ich mal was
fir Sie tun kann, let me know,

Ich griizsse Sie und alle Freunde und Bekannten sehr h
und wiinsche Ihnen Gottes Segen fir jeden Tag, ersisan

Ihre
a5
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Lioba Vervandtes Frounde und lekannte!

Sait soahs Foahan bin ich mun sakon hisr in Nepal und des Jahr in
Deutschland scheint in veiter Fapns suris: s ‘lw »B. U8 18T o8
Linzat hichste Zdeit,dali ick nal vieder sisen 1:“ ssasen Srisf an
Eucli allo schraibe. Seit msinem letuiten Zundbrief aus Ammaen habe
ich so visl erliebt,dal ish sinen s=hy .=ndsn .."-L _i,e:_-'." solireiben milte,
wollteich won all dom ersihlen,

Die Arbeit in Anmgden jeht nun ohnmo deutscho Mitarboitor weiter. Ich
'freus mieh,dad nich won dort dann und wanc Orifc erveichen und hoffe
in meinen artl‘mn Uplaub ven hierauvs dort sinen Desuch Zu maghen,

In ilal fiel dic Entscheidung,da’ ich 111 Auftrag der Goosnsr lission
- mach 1o gohen wipde. Ende Juli bin ieh dann im Junmbo jet dor '

‘ chacli okl o bis Denii gafioron und mit nar siner Stunde Aulonthalt
TR LA 52 19, Ind:l.ﬂn zleich weiter noch Kathmandu 1--:-" elatg, Hier begannu lknapp

S Odne 'Stunds Bach der Anlunft berelta dsr Sprachlurs, Das zing alles
%o wmchnoll,dal ieh koun mitlanw ... iuz 7ischen ist .Jie Speschschule
R ) tehm 2us sewohmton Alltas povonden,

Gosgner lidssion 18t hior ldtzlied in der Uyu.Ns (United Uission
'ﬁi ﬁ‘opal.}; Bisher bin i.ch noch einsipes Vertreterin unsersr
" | t. Al dis langersehnte Erlaubnis flir eins
1t von chrinton 1’3: {tes f-una gegsben wurde haben sich msshrere
_ : : mumagalmwﬁtst sind
m UsiiaHe ﬂnmmnn Dag ist elius
iﬂ vio e:i Lindern und Desnominstiomen. Die
i Grupoen enden ihys lliterbeiter an die Miseion hier,dis
Laltal xnﬂmudu hat., Hier in Eatlmandu hat ddo Ual.lie
| Giotehaus,w auch die Newentinsop mhrend des Snrachhurses
n, Dor Sprachiurs dauert vier .jonate. Das zibt immernin eine
gut wm{;\mdlago,bevor Ay an unsers Arboisaplitse komaen,
~ ilebonbed habenm auch einize Vortriss iiber Land wnd Leute,Ge—
ohte,Religionan uad die Axbsit der U.l,N. In diesem Kurs sind
- wir 19 For dasy finf Kinder, s is%t ¢ine Geuppe von Lehrsra,
~ Tect m;n‘.'ston und Schwesternm. Erst uhrend des JSpraehkurses
~ 7ird dann aueh {ibor wnscre Arbeitsplitzs entnghieden, So wissen
*«Jﬂx‘,m nieat 2l uo wir erbeitsn trerden -~ ¢3 wird sich i

 kermwnden llenat e
i 1&0 ' M. hat etwu. 180 lntnrbaitar bior in Nepsl. Uinsionsarbeit

in Einha 1istischer Arbeit ist uas nisht erlaubt. Dio Re= /
Gt g& on Veptras nit der U,M.N. ,in dem zsnaue Ledingungon

o Clio Jlrbait fostgelezt sind und der Jjoweils nur fiir ein paar
Jahre penchmist wi Dis Lrxbeilt ist suf Sohulen,eine techninchen:
m‘.b.tldun\ﬁstelm und. aediginische Arbeiton bosehr.nkt. Friher
seabrten noeh ein naar Landwirtsehaftsprojelte dasy,die inswisches
an o Regiorung ibergeben werdsn muBtsn,

drah kaon nan in dieses Land mur illepgal Clhovist sein. Hindulsmus

i*" Staatsroligioa. Relipionswechsel lrann mit Gef ngnis bostraft
vlan., Ea 7ib% absr cins kleine Gruppa von Chripten 11 diesea ol

nd = oinize kleine Geneinden. Diene Gemcinden entvdclkeln sich
unabilingis ven der Arbeit der U.M.N. ,deron liiterbeitor swvar am
wacindeleben toilnehmen, abor keins leitenden Funkticnen haben.
Jimae kloinen Gruppen nn Christen steken zum Teill unter starken

i
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*olrohunzea wiud nfechbtunsen und zeiltuelijen Jestraluazen Jit Se-

f aymis. vennoch w.ehst diese kleine scuelnde 1a mand in lex «#tildle
gad dureh las Jeunds dex einweilziscuen Clristen.

ia Peolliza cind aoelt ein saar ..onnten vl Ubnnor 1u Gul asmais and

¢ .on aeirt . Loney,dis auch cincuvarrt . arcn,l uft acch Jdle o=
vicatrvephanilun g, 10 arlen 2it ler “ltormative Readvontiort,
et edexr wieder Hindug su werden ¢der nit Gef ingunis bestralt su
¥arxden, Jas Gerichtsverfahrepn sisht sich Jjetnt mchow iUber Monate
bhin uod bringt discen Mingern und ihrer Familiem viel Anfechtung. '

gsnnoch wrollep ain Christen queh in diecsown Jah~ vieder ihr Jihr-
l!nhgs Zusensencein fur ein plar Tuage i Olstober durghkfihren, Lacs
i3t Uiarend der Haupt{estrelt der Hinlus,vwo es mehrere Feiortaje

3ibt, Bezes Johr rerden sie din Aup Pipal sussmmenlkomaen, Dort glbt

3 ein Hospital und éiane dehule depr U,M,N..
In dou-letzton #el Lochen hat es in dor Schule jert viel Unruhs
ual U position zegsben, auch ‘Streils. S¢ wird es gar nicht s0 leicht
L= die Nepalil Chricten scimgdorit wikrend der Himdufeste su ihren ,
vaihrastrellen zusamnen zu komaen,

Hder in Xathuandu gibt es zwel Kilolue CUhristengemeinden. Hine Grd'ph -
trifft sich 11 efnmem Privathaus umdl die anlere Gruppe hat sogar eline
Zleine Kirohe. Sonnvags beim Gottesdionst dabei sein xu lkomnen ist
sine freude auch renn ich no h nicht alles verstehen kann. Das var
sin 'end; iber die laze Jer Miseion uml dér Christen,liir dle lhw
Uitte altbeten moshiet,

in dler arstlichen Arbeit der L.M.N. hier zoben zur Zeit einmige
andlun on vor., Neben den vier Hospitilers begziant die "aomunity
aodicine " d1a. laBt sich nursfeilveise uit liorten wie Pravntivmedizin
und Gesundheitsersien ubergetzen,iumer oebr an Bedeutung su ge-
*Annen., Zum Peil haben die Hospit:iler mechon kleine Schritte ia lie-
ser Hiehtung nmtorpomneh, Jebzt simd Destrebungen iuz Gange,diese
/ersuche aussubauen usd auch ushi su kcordinieres und g0 welt rie
sozlish in Verbindung und Zusawexarbeit mit der Reglerung #u tun,

a8 ist bel eimer so grofemn Gruppe von Mitarbeiterm aus dem ver-
schiedenaten Rishtuns2n zar nicit o leieht. Auch die Dereitschil®,
ait dor Hegierun zusdyion au arbeitem muB zum Teil erst langsem

vach verden. Dabel nimmt jedchfalls die Exkemntnis immer mehr su

daf Hespitiler alleime micut uusreichen,um den Menschen in elnen @y
‘and "ie Nepal nedizinische Hilfe zu bringon. Hier inm Kuthmandtal
leuft s-it ein pasr Monaten ein Versuch ia dleser Richtung.

i letzten Fraita habo 1¢h duven ein vonig miterleben kimnen -
ag war mein erster "prektiscier Spracaunkerricht',als ich eine
Ziaf st :ndige Tagumys der frei illigen Dorfhelferimnen zusannen nit
len Vertretern der lokalen Rezicrunjzsbeamten miterlebte., Vom
v4 .sionshosyital Shanta Bhavan susizehend,ist dies ein Versuch,die
unlispcenden Dorfer su erreishon. Dazu haben die lckalen Ver/altungs-
sahorden aus den Durfern Frauen und Midehen seworben,die auf frei-
411izer Rasls teilvoise mithelfon. Sie warean sechs Wochen in
‘hanta Bhivap um eiatge Grundlugen Jer Hygieme,der Lrnahrung und
s=ater Hilfe su lernen. Jetzt hatten sie perade ihre eraten drei
vonate Sinsetz in dan Dorforn besndet. Sie kamen im Desirksverwal-
tunzshaus ait den Keslerungsbsaaten und dem Communivy Health Tean
von shanta Bhavan susemuen und berichteten liber lhre Lrfahrungen,
~chwierigkeiten und auch'ﬂnqgg'uuﬂxch habe sehr gestaunt,uit welcher
raihelt diese zum Teil nur sehr '/eniz gebildeten frauen und Madehen
harichteten und man konnte spluren,dal wirkliches Interesse und Ver-
atohen fiir die Auf=abe. dabei war. Nicht wonizer habe ich mi%

L
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Freude und Stauven erlebt,mit wieviel wirktiicher Beteiliguag der
lokale Vextreter der Reglerurz den Nachmittag leitete und vielaes
brauchbare im Gesprich dasu sagte.

Freilich,wollte man den X Eefolg schon messan,damn ist aocch nieht
viel zu verzeichnen. So eins Art wirxd lange branchen,bis sias
wirklieh in den DOoxfern die Familiem go errelcht,daB daraug dle
nétigen praktischen Folgen erwachsen. Aber immerhin zibt ea schon

Anfinge,die sum Freuen sind.

Vorraussichtlieh werd: ich in =inew Dorf im Pslipaldistrict an einep
Arbeit in diescer Richtunmg mitarbeiten,wemn die vier Monate Sprach-
kurs um sind., Das vird sich im kommenden Monat erset endziltig ent-
scheiden. Mein nichster Brief wird lana 4 berichten.

il L

malaya. In Leben
rar und manche
Lernsa - nicht
dann auch dis

tt mit den Menschen

Dies ist ein erster Grul aus Jdenm )
und Arbeit ist manches recht a1lor:
chlteiten 3ibt es auech. lloch
nur Spreche = und freue aich au le Zeit,v
raktische Arbelt wieder anf ingt und der Kont
ieses Landes miglich wird. -

Es gelt viel Unruhe durceh dies klsine Kindgreich. Wochen strei-
ken dis Studenten,ibt es Deuocnstrationsa und zahlrelche Verhaftuugel.
Noch sind Radioe Presse nicht frel und bringen nur Regierungs-
asinuuzen, Jede Erxitii wird unterdirliclct. Man weil nicht,wis langs
das noch nmiglieh ist. Von allon Selten atrdnen Entwicklungshilfe,
olitische Einfliisse und Meinungen ins Land., Der Einfluf Chinas
st scheinbar auch iiber Handel unl Strafenbau hinaus stark zu
spiiren.
Es scheint mir,als spire man hiser nockh stirker als in Iadien,wie
sahyr die Eatwicklung und der Binflul der Techuik, der modsraen
Lebenssoisen etc. im diesem Land ist.
Seit muinem ersten Besuch damals von Indien cus hat sich Kathmandu
enora verindert. Und ea bleibt Ja nicht aus,dal auch die negativen
Einfliicse su spiiren sind,die Technilt und aoderne Lobensveise mit
sich bringen.

Der Momsun geht langsam su Fnde und gelegentlich kamm man schon ein
el des Himalaja aus den Wollren leuchten sshem., Das
sind Minuten,in denem man etvas voa der uabeséchreiblichen Sehizhaeit
dieses Landes splirt. Gestern habe ich eine kleine Radtour gemecht
und von einem kleinem Berg am Rande des Tales sus elnenm herrlichen
Blick ins Land genossen. Die lemschen unter.egs in den Dorferan
varen sehr freundlich und es 2ad einizes Lachen uml SpaB an meinen
erston Versuched in Nepaliunterhaltung,

Nehnt doeh bitte dle Memschen dieses Laadem,die lleinen Gruppen von
Christen und die Arbeit der United Missioa im Bure Firbitts hinein,

Delt

- DaB uns,die 7ir aus go vielen lindern und verschisdenen Lirchen

komiien,cdas rechte miteinander arbeitem und leben gosshenich werden
nochte und daf unser Dienst in dicsen Lande bei allen Beschrin-
kungen und Schwierigkeiten eine rechir Hilfe und auch ein Zeugnis
unseres Glaubens sein michte,ist sin tigliches Gebotsanliegen.

Nun bitte ich noch,daB diejenigen,die auch weiterhin die gelezent-
lichen Rundbriefe bekommen mbeliten,den beigefiigten Streifen ausfiillem.
und an meinen Bruder schickern,dami® wir eine rnsue Liste susemmen-
stellen konnen., '

Seld mit herzlichen Griilen Gott befohlenl!
Bure

ga%, Monike Schutzka '
SAEer
GOS‘? iiny 154 | ' 8
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THE UNITED MISSION TO NEPAL

and

REGIONAL DEVELOPMENT AND PLANNING IN NEPAL

The United Mission to Nepal's Butwal Technical Institute played host to
a Planning Seminar, April 8th and 9th, 1970. In addition to members of the
B.T.I., staff and board, several representatives of His Majesty's Government
and local authorities took part in the Seminar. Qut of the lectures and
discussion of this Seminar came the recommendation that BTI should find its
place of work within a Regional Development Program. Specifically it was
recommended that B.T.I. might use its existing facilities as a base for new
development activities in the region served by the neﬁ Siddhartha Rajmarga
(Sunauli-Pokhara Highway).

The Seminar's recommendation was further considered by both the Internal
Coordinating Committee and the Board of B.T.I., which bodies,in turn passed
it on to the Administrative Committee of the United Mission. The Adminis-
trative Committee, after thoughtful consideration, approved UMN involvement
in Regional Development in the Gandaki Growth Axis, and instructed a sub-
committee to prepare a detailed recommendation on UMN participation in
Regional Development for the UMN Executive Committee (AC=21/70). On the
basis of the work of this sub-comnit tee, the kxecutive Committee of the UMN,
meeting in Kathmandu November 3-4, 1970, gave careful consideration to
possible UMN participation in Regional Development, approved the recommenda-
tion for such participation in principle, and instructed the Executive
Secretary to be responsible to begin the imﬁlementation of this progranm
(Bc(2)-19/70).

The following pages describe, in brief, the concept of Regional
Development, and ways and means by which UMN may have a part in this nation-

building program in Nepal.

I. THE CONCEPT OF REGIONAL DEVELOPMENT

The concept of Regional Development for Nepal which has captured the
attention of members of the United Mission to Nepal arises out of a thought-
provoking appendix to the Fourth Plan (1970-75) proposed for Nepal by the
National Planning Commission of His Majesty's Government. "The regional

development strategy for Nepal envisages a series of north-south growth axes




P
or development corridors linking the diverse regions. The juxtaposition of
a wide range of resources (the Terai, the Hills, and Himalayas) within a
common development corridor will permit economic viability and generate
greater inter-regional circulation of goods, services and people."
("The Fourth Plan (1970-~75), National Planning Commis-
sion, A M.G., Singha Durbar, Kathmandu, July 1970 A.3(13)).

The four growth axes selected by the Planning Commission for conprehensive

regional development programs during the Fourth Plan are:

1. Kosi Growth Axis: Biratnagar Po Hedangma.

2. Gandaki Growth Axis: Bhairawa to Jomdsdm,

3. Karnali Growth Axis: DNepalganj to Jumla.

4, Kathmandu Growth Axis: Birganj to Dhunche/Bahrabise. .
The above-mentioned Appendix goes on to spell out the reasoning behind

Regional Development Planning: "In locating such growth poles, primacy

should be given to those areas with maximum prospect for radiation effect in
the peripheral regions. The four development corridors linking four sets
of growth centers make a regular tranéect across Nepal at approximately 80
to 100 miles apart with the assumption that their lateral impﬁcts will
coalesce at a certain point in time and thus cover the entire country.
Regional development is by definition a long-term problem... However, the
main reasoning behind the development of'growth axes through regional
planning is to tie in the economy of the developing Tefailwith those of the
hilly areas. In order to maintain and develop the economic viability of the
hills and transmit growth from one region to another it is eséential to .
determine and initiate those activities in the northern regions for which

. 2 "
there is demand in the southern regions. (Op. citey Ae3 (15)).

The preliminary proposal of this Appendix to the Fourth Plan is closely .
linked to a "Preliminary Report on Regional Development Areas in Nepal',
authored by Dr. Ferdinand E. Okada (UNOTC), and published also by the =
National Planning Commission, July 1970. This report expands the concept

of Regional Development, describing the four sectors, or growth axes, chosen

for Regional Development, and suggesting directions and .shape such develop-
ment might possible take in each sector. The report offers help to all
interested in having a part in regional development since it ies based on
extensive field surveys of the four growth axes. But thougk this Prelimin-

awy Report is practically helpful in listing some basic statistics, and




indicating some possible lines along which Regional Development Planning

should proceed, it is frecely admitted that "further intensive research and
more detailed intergative planning" will be required to implement the

Regional Development envisaged for each of the development corridors."

II. COOPERATIVE WORK WITH HIS MAJESTY 'S GOVERNMENT

The United ﬁission, under its General Agreements with HMG, has worked
for 17 years in Nepal as a voluntary agency in ten projects. In the begin-
ning years conditions were such that the project agreement sinmply authorized
the Mission to go ahead, at its own expense, under its own ownership and
managenent, to undertake desired projects and institutions among . the people.
There were relatively few local and national plans of development into
which the Mission projects could fit or relate. There was a certain amount
of liaison with government offices, inspection visits by officials, seeking
advice, giving of reports, but little organizational gearing in of the
Mission's work to the national plans and programs.

But in these relatively few years there has been a rapid rise and
expansion of HMG organisations and prugrams of development. The Mission has
to some extent and at two or three points particularly fitted its work into
those growing structures. It is the desire of the Mission to more and more
evolve its work into cooperative contributions in these local and national
plans and programs for deﬁelopment. This is certainly true with regard to
the desire of the Mission to possibly participate in regional development in
the Gandaki Growth Axis.

The Mission desires that if it is possible to work in this regional

development it should be done in cooperation with His lMajesty's Government

and with the people. By this is meant of fering the Mission's assistance,

keeping in close consultation with appropriate officials and other
individuals, receiving guidance as to how and where the Mission could
contribute, and contracting as partners in a cooperative program. It means
for the Mission working out with HMG the measure and kind of Mission con-
tribution, areas and relations of ownership, definitions for broad control
and detailed managément, assisting facilities, practical terms for the use
of money and workings of men.

The Mission would expect to work along these lines if it received

opportunity to undertake new work in regional development. Infact, the

.
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Mission has begun with fhe first step: discussing possibilities with
appropriate individuals and with officials of HMG.

III. THE GANDAKI GROWTH AXIS: BHAIRAWA TO JOMOSOM

From time imméﬁorial the caravans of.mules'and porters have carried
goods between Tibet and India along the ButWal-Hdstant trail. Now the new
Siddhartha Rajmarga (Sunauli-Pokhara Highway), almost completed, withits
planned tributary roads, will serve the same areas as the old footpath.
When the East-West Highway, crossing the Siddnartha Rajmarga at Butwal, is
completed Butwal will likely regain a great deal of its old prominence as
a trade center. 5 .
A. Population and Administrative Divisions. The Siddhartha Rajmarga

is to be the main road connection for most of Lumbini Zone (headquarters:
Butwal), a good deal of Gandaki Zone .(headquarters: Pokhara), and the whole
Dhaulagiri Zone (headquarters: Baglung). The total population of the
these areas directiy served by the road is about 2 million (est. on the
basis of the 1961 census). i :
The road presently runs through the following districts:
Rupendehi District (headquarters: Bhairawa) - pop. 160,000

Palpa Distriot (headquarters: Tansen) -~ pop. 310,000
Syangja District (headquarters: Putalikhet) - pop. 370,000
Kaski District (Headquarters: Pokhara) - pop. 190,000

when a tributafy road westwards and north from Tansen is completed, the
following additional districts will be served:
Argha-Khanchi District
Gulmi District - pop. 470,000,
And finally, when the Putalikhet-Baglung road is completed, the

following areas will also have road connections:

‘Parbat District - pop. 190,000
Dhaulagiri Anchal (Zone) 3 - pop. 330,000.
The total areas of the three Anchals (4ones) is as follows:
Lumbini Anchal 4,700 sq. m. (12,600 sq. km.)
Gandaki Anchal W EH0- ML GRS L ® 0
Dhaulagiri Anchal b, 610 2t W R(R RO W N 7)

(Altogether about 24% of the whole country.)
The Syangja Arga-Khanchi and Gulmi Districts and parts of Palpa




District are extremely densely populéted, especially when the rugged

topography and the.people's total dependence on agriculture are taken into
consideration. On the other hand, most of Dhaulagiri Anchal is very
sparsely populated. et |

‘B. The Needs of the Region. The hill districts of this area have

basically two needs: (a) The need of getting local employment for the
surplus of manpower which otherwise must migrate to the Terai and to India
to find a living; . (b) The néed for starting the production of goods which
can be sold in the Terai and outside Nepal, in order to pay for the import
of food and other necessities.

C. The Resources of the Region. The main purpose of the surveys which

form the initial phase of regional planning is to find out exactly what these
regources are. However, we already know what resourees-in- the hlll
districts are available for exploitation:

a) Manpower. This is the biggest resource. The people of the hill
_districts are often illiterate and ignorant, but basically honest and easy
to get along with. A large number of ex-Gurkha soldiers who have been out
in the world form a potentially progressive segment of the populatlon. An

increasing number of young people are getting at least some education.

Though many of the younger men had have to leave home to seek employment
elsewhere; there is still a good deal of under-employment and seasonal
unemployment among these remaining at home. _

This surplus of manpowér can be considered an asset only as far as
opportunities for local emplbyment can be created. There is only one real
possibility: To establiah labour-intensive light industries which are not
too capital-intensive and do not require a high percentage of skilled labour.

Ideally such industries should to soﬁe extent be geared to the seasonal
variations in the availability of unemployed labour.

b) Agriculture. If agriculture in the hills is to become competitive

in the 1arger market there must be a shift to specialties in which the hill
districts would command a natural advantage over the Terai. There are
distinct possibiiities in horticulture and dairy farming. To ensure that
such farm products bring a reasonable price, they would have to be processed
in small scale agro—based'industries. On the one hand such industries will
help the farmer earn a better income, and on the other hand provide

industrial employment in the hill districts.
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¢) Hydro Power. The power potential of the area has still not been

surveyed. But obviously it is vast, perhaps the biggest single natural
resource in the area. In the development of hydro power initial costs are
very high. But once the plant is installed it will continue to pfoduce year
after year at a minimum operating expense. The benefit of hydro power is,
firstly, that it substitutes cheap local power for imported fuel to generate
1light and power. And secondly, if it can be sold at rates which are low
enough, the very availability of power will attract industry, etc. An
abundant supply of inexpensive electric power may also be beneficial for
agriculture by making it possible to use 1ift irrigation (pumps) for two or
three-crop farming on the hill terraces, by replacing human labecur with
electric motors running mills, ropeways, etc.

4) Other Resources. The hills of the area are known to contain a

number of minerals, and some of the deposits are being worked even without
road access (such as copper ore in Baglung). In the higher mountains
there are large forests of pine, oak, etc. which could be used as raw
materials for local wood working industries. Already production of Nepali

handmade paper is an important industry in the Baglung area.

IV.. PRESENT U.M.N. PROGRAME IN THE BUTWAL-POKHARA REGION

A, Hospitals and Schools. UMN is already heavily engaged in the

Butwal-Pokhara region through its hospital in Tansen and through participa-
tion in the growing Boys' Boarding School in Pokhara (Nepali Aadarsha
Vidhyalaya). Over the years tems of thousands of patients from the whole
region have visited the Tansen Hospital. Although not a UMN project, the
Pokhara Shining Hospital and its dispensaries in Baglung and Sika must also
be commended for the fine work done in the region.

B. Community Health Work. The one activity of UMN which so far has

had comparatively the largest region-wide impact is the district health work
of Dr. Iwamura. This activity falls directly in line with the idea of
comprehensive regional development. Through contact with local authorities
and the people of Palp&, Arga-Khanchi, Gulmi and Syangja Districts, Dr.
Iwamura's team has gathered information and created goodwill which will be
of great value if UMN should participate in a wider regional development
program.

C. Butwal Technical Institute. T+ has been suggested that UMN's
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Butwal Technical Institute (properly, The Institute of Technology and
Industrial Development) is uniquely fitted to participate in a program of
Regional Development in the.Butwal-Pokhara region. The central purpose of
BTI, as expressed in its constitution, demonstrates how admirably the
Institute is fitted for the task of regional development. Selected |
quotations from the constitution may suffice to identify and make explicit
this central purpose: ' , '

"The purpose of BTI shall be to promote economic development, especially
y in the industrial fields, through the following types of activities:
a) By initiating and taking part in the development of an industrial
infra structure in the area, for instance, public supply of electric

power.
. ») By establishing and operating various types of wurkshops serving the
industrial development of the area ...

¢) By undertdking trial production of articles for sale in connection
with market surveys, and by transferring such production to new
manufacturing f£irms as soon as sound technological and financial
bases have been established four it.

g) By prumoting and tsking part in organizations serving the interests
of industrial and ecunomic life, and also by initiating and assisting
associations and sociaties working for good industrial relations;
for the welfare of industrial workers (housing cooperatives, etc.);
for technical education of youth, and similar activities. Such
activities may be financed by profit from industrial ‘enterprises
managed and owned by BTI."

Through the first seven years of its lifé and pgrowth, the majbr effort
of the BTI staff has been to build up the workshops and the auxiliary
services required for the ﬁroduction cum training program. Today, the

. Technical Institute, located strategically adjacent to the southern "pole'
of the Gandaki Growth Axis, with its physical base of diversified workshops,
office and stores, supply of power and raw materials, clearing and forward-
ing services, trainees' hostels, staff quarters and guesthouse, is well

. equipped to "launch' added personnel, capabilities, experience and mission-
ary concern into those elements of its declaréd pur pose which relate to area,
or regional development. (A prime example of BTI cooperation with outsdde
parties for industrial development is the Butwal Power Company. After
several years of careful, well engineered planning and construction'by this
young company, in which BTI, HMG and NIDC cocperate as partners, the '
generating station at Butwal began operation just at the end of 1970, and

is now supplying hydroelectric power to the Butwal-Khasauli area).

#
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V. POSSIBLE U.l.N. CONTRIBUTIONS TO A REGIONAL PROGRAM

A, What about UMN resources for such a Program? Does the United

Mission have the men and money to do something worthwhile? Presentl} there
does not seem to be a surplus of either "commodity" that can be spared!
However, it has never been the policy of the Christian mission to
calculate only with what is in hand, but rather to advance in faith,
believing that God will send the means and men required for any particular
task. |

At the same time it is significant to note the rapidly growing interest
in all types of regional development, gel f-help and nation-building programs
within mission organizations, as well as in secular aid ﬁ.gencies. Initial .
capital grants, and possibly funds for recurring expenses as well, might not
be a great problem. At the stage of launching specific development projects,
there may possibly be help from HMG.  But even where HMG could not find
means for such help, the possibility of grants from governments giving
overseas aid, either diréctlj or channelled through UMN, is a very real one.

The key factor in such a program, however, 1is most certaiﬂly personnel.
And though new and short-term workers ﬁight be used to some extent, the hard
core will have to consist of mission workers who have already had some years
of experience in Nepal. A good command of the language is essential, plus
the willingness to live and work under conditions which often may be rafher
primitive. Two specific recommendations, in addition to the foregoing,
have come from a UMN sub-committee dealing with regional development planning:

a) Workers to be assigned to regional ._developnllent precjects shou]_.d agree to .
stay on for a minimum ofIG'years”of service, and pafticular attention to
language maetefy should be givenlby such workers.
b) Project Directors should be long-term workers, preferably with

experience in Nepal.

B. What type of assistance might the Mission offer? A few of the

possible areas in regional planning and development where the UMN may be
able to offer assistance to HMG are as follows:

a) Pianning Survey. UMN involvement in such a survey progran might

mean only that UMN workers would be seconded, directly or through one
division of ITID, to take part under the supervision of officials of HMG.

The only budget requirements would be travel expenses, etc. for UMN workers.




Nepali co-workers might be made available and paid for by the Nepal Rashtra
Bank. The UMN might have experienced workers who could be shifted into such

survey work. It would be demanding work, walking from village to wvillage,
and living out in the district for long periods. But it would also carry
its rich rewards, provide multiple opportunities for learning to know the
area, for making contacts and friends. Dr. Iwamura, Community Health
Project Director for UMN, could be called upon for help in planning the
survey, perhaps even join members of the teams from time to time to intro-
duce old friends in the several districts. Perhaps Dr. Arie Beenhakker, of
the Ford Foundation, would give professional guidance as to the technical
details of such vital survey work.

Such survey work, based upon and continuing from the Field Surveys
conducted under the auspices of the National Planning Commission, and
directed by Dr. F. Okada, in 1969-70, could begin any time. Completion of
field survey work would probably take up to two years, if the whole region
were covered. Survey team personnel could spend periods between field work
in Kathmandu, assisting in the processing of the field data. 3 -5

b) The Regional Master Plan. Presumably this will come from the
National Planning Commission of HMG. If UMN has workers qualified to help

in basic planning, they could very probably be seconded to serve under the
leadership of the Planning Commission. While preparation of a mgater plan
is a professional planner's job, study and planning of specific de#eldpment
projects requires the service of various types of tachnical sﬁecialists. It
is hoped that those who are selected to carry out a certain project might
also take part in planning for that project. Such practice would insure
effective follow-up and centinuity in regional development.

Some types of development projects in which UMN would be qualified-and
ready to participate:

¢) Power. Already mention has been made of the possibility of
expanding the Butwal Power Company, now producing and delivering electric
power to the Butwal-Khasauli community, to cover a larger geographical ‘area.
In this sphere BTI already has a valuable backlog of experience; capable,
tested personnel; and the requisite desire, or motivation, to serve a
larger area. Another alternative might be to establish a separate consulting

firm which could take over from BPC the staff, equipment and experience

which, following completion of the Butwal Power Froject, will be set free.
A third alternative might be to second UMN workers directly to HMG' s
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Electricity Department.
d) Minor Irrigation and Road Building Projects. . Related to power

deyelopment, this is an area where a bit of technical knowhow, together with
the cooperation of the local people, could do wonders with a modest capital
investment. A vital factor would be the ability to motivate and inspire
the people to do something for themselves. HMG has set aside funds for
this type of project, but is still seeking persons who can plan and super-
vise the work in the field. '

o) Agriculture Development. This is a vast field where long-term

missionary personnel are especailly qualified to make a contdbution. UMN
participation in a regional planning program might open the way for UMN to
do further work in the agricultural-sector. Experienced UMN agricultural
personnel would be extremely valuable in this area of regional development.

f) Small scale Industries. These might be .agro-based (which presently

has a very high priority in Government planning), like dairies, fruit
canneries, ghee refineries, processing of spices, etc. Or they might be
small workwood-working industries, textile industries, or Aifferent types of
service workshopse With the development of a separate consulting service
under the ITID there would be professional assistance available for the
planning of such undertakinga; plus assistance in establishing private firme
to run them, possibly making use of BTI tradesmen who want to return to the
hills.

C) Possible Secondment of UMN Workers. As nlans for UMN participation

in regional development progréms become more definite it may well be that
UMN can make its most effective contribution to such programs by scconding
workers to HMG and other organizations. UMN, of course, would suppors
these workers professionally and otherwise, channel funds which may be mzae
available for UMN to invest in the various projects, and control. the use o0&
such grants according to the donmor's requirements, Such secondment of
workers would be carried out under the approved UMN Guidelines for.Seconding
Workers (See EC(2)=-64/70).

D) Using BII as a Base. ~ BTI is ideally situated as a base for
regional development programs :n the Gandaki Sector; the services and
facilities of the Institute would be jnvaluable in the initiation and launch-
ing of the kinds of programs and projects envisaged for Regional Development.

However, it must be clearly kept in mind that all such new programs in
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Regional Development will be launched as separate divisions of work and
service under an enlarged Institute of Technology and Industrial Development,
and not as integrél parts of the present BTI program. Whatever services BTI
is able to offer will be offered gladly. Naturally, however, these services
would be paid for in the same way that "outside'" agencies, such as the
Tansen Hospital and the Pokhara Boys!' School, now pay for services rendered
by BTI. &3 '

VI. PRESENT STEPS' TQ BE PURSUED '

A, Re-organization of I.7.I.D. In order to take maximum advantage of
the poodwill and reputation of BTI, to make most effective use of the base-
facilities of BTI for the new programs of Regional Development, it is
proposed to re-structure the UMN Institute of Technology and Industrial
Development to include three separate, but equal Divisions. The attached
Organization Chart pictures the new I.T.I.Ds frémawork in which the present
Butwal Technical Institute (first of the three divisions) continues under
the direction of the Managing Board of I.T.I.D., together with the two new
divisions. The three divisions of I.T.I.D. would then be as fullows:

1) B.T.I: Center (as at present), with production-cum-training, and
supporting services. | I

2) Division of Comsulting Services. ‘This division would offer a

full range of technical advice and consultation to the other divisions of

ITID, as well as to all outside parties interested in the development of

new agricultural, technical and industrial projects.
3) Division of Regional Planning and Development. This division

would work in close cooperation and consultation with HMG, especially the
National Planning Commission, and other involved Departments and Agencies
of HMG, in both the planning and actual development of specific projects
in the Gandaki Growth Axis. Although the first two divisions of ITID will
work under Divisional Directors, holding authority in their respective
divisions, Division III will be under a Regional Development Advisor, who
will advise and counsel UMN personnel who are seconded to projects of
regional planning and development, and therefore not directly under the
authority of such an Advisor. ;

(It should be noted from the Organization Chart that subsidiary

companies, new industries, industrial districts, etc. may arise within, and




be "spun off" from, any cf the three divisions of ITID. Just as the Butwal

Power Company has grown.out of BTI and become an independent firm, so future

gubsidiary companies will gain their maturity and independence from their

parent Divisions.)

B. A Draft Proposal to the Concerned Departments, His Majesty's Govern-
ment (under study):

a) The United Mission to Nepal, through its Institute of Technology
and Industrial Development, is willing to participate in a Regional
Planning and Development program in the area of the Gandaki Growth
Axis (Bhairawa - Jomosom).

This participation will be undertaken according to the terms of the
UMN General Agremment with HMG, and the present, or revised, agree-
ment between UMN and HMG concerning ITID (Butwal).

The assistance shall be given in the form of'cobpefafion with HMG
agencies, local authorities, cooperative organizations or private
parties, depending on the type of work to be undertaken.

Anj specific projecta‘wili be undertaken in close consultation with
HMG, and within the framework of national and regional planning.

The status of any development project undertaken shall be defined
by mutual agreement in each case, and the involvement of UMN/ITID
shall be limited in time.

The ‘contribution of UMN/ITID will be mainly in the form of personnel
and technical advice, but UMN may also, for specific projects, give
financial assistance on terms to be worked out in each case.

In principle, UMN/ITID is willing to give assistance in any field
and area where it is desired, as far as its resources permit.

In offering this assistance UMN/ITID plans to use the existing
Butwal Technical Institute facilities as a base, while building up
a regional development organization to meet the needs of the
expanded programe. i

C. Recruiting Support and Personnel. The Executive Committee of the UMN,

at its November 1970 meeting, instructed the Bxecutive Secretary to assume
responsibility for implementation of the program by recruiting workers,
seeking funds, and using other appropriate means, calling for the.aasistance
of other'qualified, experienced UMN/ITID personnel. Mr. Odd Hoftun was
authorized;. while an furlough, in cooperation with the Executive Eecretary.
to assist in implementation of the Regional Development program by efforts
towards recruitment of personnel, fund-raising, eté. A recurring budget for
1971 of Rs.10,000 was approved by the Executive Committee (EC(2)-16/70, b);
and a capital budget for the same year was approved ir the amount of
R6,2,095,000 (Bc(2)-19/70, i). The Hxecutive Secretary is contacting member
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bodies of the UMN, and other funding agencies as well, to interest them in
the Regional Development Program, even though detailed planning of specific
projects is just getting under way. An initial list of posts of work which
would need to be filled was approved also by the Executive Committee
(EC(2)~-16/70). This list of additional needed personnel for new work is

the following:

1. A Project Director of the ITID Division of Consulting Service (this
person might be one of the team members listed below).

2. Advisor (consultant) of Finance and Company Affairs.

3, Advisor in Management.

4, Advisor in Development kconomics.

5. Advisor in Industrial Engineering.

6. Legal Advisor (who would probably be a Nepali).

7. An Advisor of the ITID Division of Regional Development.

8, A Deputy Advisor and Office Manager of the same.

9 plus,. Workers for Regional Development (not definable now).

D. Consulting Officials. The lixecutive Secretary is holding conversae
tions with HMG officials to seek advice and to make approaches to government

to see if UMN contribution in Regional Development would be welcome. He
is to report to the next UMN Board of Directors Meeting (March 18-19, 1971),

and to receive on-going instructions.

E. Other Steps. The UMN/ITID is prepared totake all necessary steps
to fully implement whatever part the Mission may play in the Regional

Development Program in the Gandaki Growth Axis, as the necessary funds and

personnel become available.
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lassen; e) die MaBnahmen zur Besch

Die Vereinigte Mission und die ¥irche in Nepal

Die Vereinigte Mission in Nepal hat keine organisatorische Ver-
bindung mit der Kirche in Nepal, Sie sieht es nicht als ihre
Aufgabe an, der Kirche ihre Gestalt zu geben oder sie weiter-
zuentwickeln., Eine ihrer Aufgaben besteht darin - wie es in
ihrer Verfassung steht -, "die Kirche (als gesamte Kirche) in
ihrem gesamten Dienst zu stérken", Dag schlieSt die Kirche in
Nepal ein, Gegenwlrtig handelt die Vereinigte Mission so, daB
sle ihre Mitglieder am Leben der Kirche als Einzelpersonen
teilnehmen 1HBt., Weil die Situation in diesem Land sich ver=-
&@ndern kann, ist es ungewifi, ob die Mission weiterarbeiten kann,
obsaie ihre Arbeitsweise korrigieren oder ilberhaupt einstellen
mus,

In der Verfassung der Vereinigten Mission in Nepal wird festge-
stellt, daB es ein Ziel der Mission ist, "den Bedilrfnissen der
BevSlkerung von Nepal im Namen und Geist Christi zu dienen",
Das bedeutet, daB die Mission den Menschen zu helfen versucht
ohne Rilcksicht auf Rasse, Glauben, Kaste oder Nationalitit,
Christen dirfen keine bevorzugte Behandlung durch die Mission
erwarten, -

Bedingungen, die der Situation in Nepal entsprecﬁin.

Die Vereinigte Mission 48t in ihrer Arbeit abhingig von den Ge-
gebenheiten des lLandes, 2.B. a) die sehr junge und kleine Kirche
in Nepal; b) keine auslindische bzw, westliche Vorherrsehaft
im letzten Jahrhundert, was eine freundliche und offene Halt
gegeniiber Auslén im Lande zur Folge hat; ¢) die Unabhingig=
keit der Kirche von der Vereinigten Mission; @) die religidsen
Gesetze, die versuchen, die Hindugeseldsehaft unverdndert zu

-~ dd paRkuUng evangelistischer Are
beit; f) das Generalabkommen Vereinigten Mission mit der -
Reglerung wegen des Dienstes an der RevBlkerung in Form von
christlicher Sozialarbelt; g) die Begremzung der Mis=ionsarbeit
beziiglich Zeit, Arbeitsweise und Arbedtszeit; h) die gegenwirtige
ginstige Situation fiir ohristliche Missionen im lande.

Arbe 13!! ise

Die Missifnist sich bewls, daB die Lgge fir augléndische Missio=
nen in Nepal sich Werdmdern kann und die Zukunft uniiberschaubar
ist. Die Situation langt Beweglighkeit in der Planung und
Ausfilhrung der Missionsarbelt. g8

In der Zeit .1u:d‘g{§ﬁﬂfﬁbkommgn ;ﬁurt, will die Mission ihpe:'
Arheit.naqh’fbigeﬂﬁeﬁ Richtliﬂien'weitarruhr'nz W

A, die bestehenden missionseigenen Projekte werden fqg
Wenn es wiinschenswert und moglich ist, sollen Ver
andere #hnliche Projekte @bgeschlossen werden,
welterhin in enger Verbindung mit den betre

abteilungen diese Vorhaben durchfithren, v

B, Es werden Projekte geplant, de von Anfang an dem Reglerungs-
plan entsprechen, Jedoch filr eine gewisse Zeit zur Mission Ze=
htren und von ihr durchgefiihrt werden. 4

FL L

: fungen fir
g Mission wird
en Regierungs-
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.ge Zukunft hat, mils“en ihre Projekte und Institutionen notfalls

ben besonders berlickaiohtigt werden.

-bedingt, daf es aus dem Land herausgenommen werden mufl, Dieses

" Formen zu finden fir bestimmte Aufgaben. Bs gibt praktisch un-
-,f?.irten und Formen der christlichen Mission in dep
~ . Wir wollen jedem spontanen Einfall gegenilber offen sei und das,

‘was Gottes Ceist unter uns hervorruft, praktisieren. Is gibt
‘menschliche Notgebiete, d}i-noch in keiner Welse in Angriff ge-

" Die Vereinigte Mission Rann nicht allegkﬁﬁh. Wir haben eine ganz

-haben besondere Ziele, Dies alles ist in unserer Verfassung nie-

C.Regierungsprogramme oder die anderer nepalesischer Organisa-
ionen oder Gesellschaften unterstiitzen.

Abhéngigkeit vermeiden.
Well es ungewiB ist, ob die Vereinigte Mission in Nepal eine lan-

ohne die Vereinigte Mission weltergehen., Deshalb ist es auBler-
ordentlich wichtig, die Abhingigkeit von ausli@ndischem Personal
und auysléndischen Pinanzmitteln zu vermindern,

Die Vereinigte Miseisn arbeitet mit Vorrang Pléne aus, wie der
Besitz und die Verwaltung ihrer Einrichtungen in einheimische
Hé&nde ilibergeben werden kinnen, -

Nach und nagh soll das auslindische Personal durch eine nepalesische
Leitung ersetzt werden. Bel der Auswahl und Einstellung ays ein-
heimischen Mitarbeitern soll ihre Befdhigung filr bestimmte Aufga-

Historisch gesehen heift das also: die ausléndische Mission ist
ins Land gekommen, hat christliche Institutionen aufgebaut,sum
die N8te in der Bevblkerung lindern zu helfen. Sie wird ihr
Fortbesiehen nicht durch auslédndische Missionen sichern, sondern
durch einheimische Moglichkeiten, wie immer man sie finden, ent-
wickeln und anwenden kann. :

Die Ersetzung ausllindischen Miaaiqggn;ﬂiﬁﬁﬁi; bedeutet;ninht un-

freigewordene Personal soll,.
deren Arbeitsplétzen im La

Yl
.ﬂ;‘. 3 .':-‘

Die Mission isk bereit fir neue Arbeit, i
Selt ihren Anfingen war es die Tendenz der Mission, neue Wege und

neeh dem Plan der Mission, @n an-
eingeset -t werden. =

endlich viele Mdglichkeiten hier, Wir sind nicht an traditionelle
. Welt gebunden,

nommen sind.

bestimmte Wesensart; wir sind eine bestimmte Art von Leuten; wir

dergelegt. Darin liegen unsere Crenzen, innerhaldb derer wir
beiten, und die Spur, nach der wir gehen, Hierin mlissen wir wahr=-
haftig sein. Aber innerhalb dieser Bedingungen und nach dem Glay-
ben und den Mitteln, die Gott uns gint, haben wir vo-m»d%gnjnde
Welse und an allen Orten, die uns offen sind, zu arbeite
Die Mission will ihren Dienst fortsetzen, i
Die Mission glaubt, daB in der heutigen Zeit de# Herr eine Tir fir
seine Kirche und Misgion gebffnet hat und Gel®Zenheit gibt, in
Nepal zu arbeiten., Es gibt Jetzt viel mehp MOglichkeiten fiir uns 1 4
als bel unserem Beginn. Wir sind der Meinung, daB wir weiter wach-
sen und arbeiten wollen, wenn wir zu neuenm Plitzen und neuer Ar-
beit gerufen werden,iPeshalb bitten wisalle unsere Mitglieder
und.?riunaui in ihrer Mitarbeit mit uns in Gottes Mlaslon in die-

t :

sem Land welterzumachen.

ten,




UMN EXECUTIVE COMMITTEE MEETING November 1l4=15, 1969
Kethamndu, Nepal.

AGENDA

l. Opening by the Chairman with Devotions.

2+ Roll Call:

Dr, Ts N, Strong, Chairman Ex=officio Members:

Reve D. Patlia, Vice Chairman Mr., J, Lindell s

Rev. E. Lowe Mr. I, Stuart eptner
Miss L. Chipley Dre RelL. Fleming

Dr. C. Kupfernagel Dr. P.M. Dodson

Dr. CQ L. JOShi 3 4 ;f}

Dre W. E. DeVol ¢ Loy ) Co=-opted:

Reve. Ro S« Bhandare ‘FT'M/M Mr. A. Vorela.nd i

e F.‘in.ng of the Schedule. -

L. Approval of the Agenda.

oS« Minutes of the Lucknow Special Executive Committee Meeting.
6+ Confirmation of Correspondence Vote on General Agreement.

Proposed Plans and Budgets for 1970

(note the recommendations concerning these in the
Administrative Committee Minutes, blue supplement)

PaEe

?.UHNHeadquarterB.........-......-..-o. 1-3
S.Tansenkrea.................-.......';l—-8

¥« Butwal Technical Institut e & 8 '8 o 9 6 B 0 ¢ & & 9 B ® ? 9
10. Pokhara School . o e 6 e e N B e 8 e 9 @ -0 8 B0 & B 1042
1l. Gorkha ProjGCt [T NP St IR RS ST R T N TRl R SRR e, e R SR N T W 13-18
12, U,M. Medical Center (Shanta Bhawan Hospital) « « o o o s o o 19=23

a) Note the new UMMC Board

b) Note the building program

¢) Clarify position of the 2 building program committees.
13. Kathmandu Va.lley DISERLIOr CIIntes v s v o » 6o @ * s & & o @ '24
14, Girls! High SChOOl, Kathmandu « ¢« « « ¢« B .88 8 6 e 8 Se e ‘25
15.'Bha.tga.on Hospital [ SR TNE IR N R R S IR RN Rt IR T e Nl A T 026-36
16. Okha.ldhunga Proiect L ST e T TR BN SR R R B R T R TR R S e ?-38
17. Far weﬂt Nepa-l Ac‘u/sg) - . & & = - 8 = . @ . & = 2 8 * 5‘{'
18« UMN Public Health Program e B 4 & 5 o 0 e s 8 b s e B ® ,39
19, UMN Agr:l.cultural Department L T i e U S ST DY SR RS SRR T WA TR lllo
20, UMN Treasurer's Consolidated Budget s « « o o « o o o » o o olluh2

2l. Administrative Committee Recommendations (blus pages) « « o o5L=57
. Policy Statement (AC—}/SQ) & & & 8 8 & & 8 ® & B ® B 8 @ 51

J% Workers in Cooperation Programs (AC=4/69) o« « o« o« o « o« 57

$4 Scholarship Committee (AC~5/69) (also see revised form). 57

;d'; Language study (AC-G/GQ) ® & & & ® 8 8 & 8 8 ® & @ @ 0_61.‘ 53

$% Annual Vacation Leave (AC=7/69) « o« « v « ¢« o o « s « s 53

J$4 Medical Workers' Conference (AC=23/69) « o« o o o o s oo 56

‘;;4 Decision of Exeyutive Committee on Housing Allowance
(AC-25/69) « « « 56

22. Report and Recommendations from Finance Committee.

Personnel Matters

23s Miss Barbara MecLean Pog AT e A R e e B R e S e 63
2iis Drse Halo o o o o o e S VBN T TR R R S TR SR e S W (%]
25. Mpe and Mra. Morrda o o9 o » & @ 80 00 0 e ® 8RN e 63
26« Mr., and Mrs. Bjorn Brekke ¢« ¢ ¢ « ¢ ¢ ¢ ¢ 0 0 0 ¢ 0 @ B R R 12 63
27+ Offers from UCNI General A6sembly o ¢ « o« « o o o oo o ¢ 0.0 63
28e¢ Miss Margaret McCombe o« o o o o ¢ o o ¢ 6 6 0 0 0 ¢ o e s o8 63
ﬁ 29 My, and Mrs, Bon Mowll o6 o o' 0ia o 6o & e o s s 8 8 8 8 s 63
0o Mise Beth Brunemeler.. e o ¢ o« ¢ 6 ¢ 6 ¢ ¢ o 6 6 s°c 0 0 o o v Bb
\ Jl. Miss Shirley Snell o ¢ ¢« o s o o o o ® e & 0 ® s 0 8 0 0 0 @ 64

W Mission



Other Matters.

32« Drse. Peter and Alice FischeT.s ¢« « o o o e ® ® 8 * 8 @ l.... 64
‘33. Mr. and Mrﬂ. Francis Sauer. ® o s 0 s v 0 v s e e s 0 e s 64
34, Miss Lilly AmmanN.e « « o« o« « o o« o s o o e 8 " 8 o b . e o _» 64
35« Miss Kirsti Kormu S & 5 o 0 0 8 0 e s 0 0 0 0 0 0 0 0 b 64
“36. Miss Valerie Dunstan e & ® 8 B 8 8 " e ® ¥ 8 0 9 - e % 8 _ 8 o 64
3?- Executive Secratary R e e LS 3 e YWl A R ROV W AR e ® 6#
38« Kathmandu Area Superintendent ¢ ¢ o « ¢ o ¢ o ¢« « o » 0.0 0 o bb
39. Gorkha Area Superintendent , 4 ¢« ¢« ¢ o e« ® & o . 0 0 o 9 o 64
40. Medical Direotor‘ Okhaldhunga Projactt e ® o & © % 9 ® 9 W ‘ . 6’*
41. Medical Di.rectorg Gorkha Project- ® = o & 5. 8 & ® @ , e , ? 65
’-h?.a Medical Direotor, Bhatgaon HOSpital- ® o & ® ® & . e. 8 v o, 65
43. Medical Director, Shanta Bhawan Hospital. 4 o« o e. 6.0 s s. 6.8 65
44. Director, Butwal Technical Institute. S o 2 0o 0 0 0 9’0 . e 65
45. Headmistress, Girls' High School, Kathmandu. o ¢ ¢ o « PR 65
4L6. Health Services Superintendent/bo-ordinator/secretary T )
47. Education Superintendent/bo-ordinator/ﬁecretary 590 0 a- 65

" 33 ae« Canon and Mrs. Samuel Burgoyne * & & 8 & o @ & 8 ® 8 @ ¥ @ 64
P2 36 as Miss Mauroen Jaokson ¥isce  s-s $:6 o0 o oo 8. v & o ¢ 0 ¢ 68

Jamuna's Providemt ‘Fund money, S.B.H. (UMMN Board Minutes,

Jb&ffﬁrsu

« SBH Leasing property.
‘593 Business carrying forward under ass

JO0 UMN Film (EC-50/68).
Briefing of Candidates for UMN

=

Study of Nepal-Foreign Country A
Study of General Future Trends
Need of housing (EC-59/68).

ignment:

(EC-34/68) .

Overall Agricultural planning (EC-52/68).

%reement

MB=20/69.D).

x?v'é;¢4ca
(EC-

EC=-58/68).

Draft Amendments to the UMN Constitution (BM=20/69).
Offer of work in domiciliary TB (BM-26/69).

WONRRNY

4

Coming Meetings.

Workers Conference: Feb, 26 - March 3, 1970.
Adminilstrative Committee Meeting: During Workers Confer
Finance Committee: in Kathmandu, March 31, 1970.
Executive Committee: in Kathmandu, April 1-2, 1970,
Board of Directors: in Kathmandu, April 2-3, 1970.

(the latter two shall have 1) days each).
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APPENDIX A

UMN Headquarters

PROPOSED PLANS AND BUDGETS FOR 1970

It is the plan of Headquarters to continue to undertake the duties
assigned to it~up till now, These include administrative leadership, language
study supervision, supply service, treasury, business, office service, home,
etce We select the following parts to give special definition, with some
items of proposed change and proposed increase and development.

Porsonnel.

e propose the following posts to be filled by Board Appointees, or
otherwise as indicated, with some persons who are attached administratively
to Headquarters:

Executive Secretary
Assistant to the BExecutive Secretary
Treasurer
Supply . Officer
Office Secretary
Home Housekeeper (new appointee in 1970)
Building Department Engineer, plus other staff to include =

Furlough replacement for R.Mowll beginning January 1970

Site Engineer for the Pokhara job

Business Manager for the Pokhara job

Assistant Builder for the Pokhara job

Draftsman for the Kathmandu office

- PAX men or equivalent for building in the Mission (4 if possible)
Supervisor for Hostel for Missionaries' Children
Drop the post of Chartered Accountant
Kathmandu Area Superintendent and/or Functional Coordinators
Possibly persons seconded to Assistance Programs will be attached to
HQ in some instances.

gyzpical Facilities:

1. We continue to plan to purchase HQ property. We ask for . .-
permission to use rent money toward the purchase until such time as designated
capital grants complete the purchase prive.

2+« We propose to construct new buildings on this property to serve HQ's
inereasing functions. They will be the following: complete the unfinished
shell for the Executive Secretary's residence; construct two family dwellings,
one of which could be used by two single persons if desired, mainly for
temporary residence as language students; two language study rooms§ one
library-committee room; one large luggage store room; five office rooms;
three garages; laundry; with furniture throughout. We need more items of

. furniture in existing home and office, and for quarters to be rented. All

of these additions are included in the capital budget.

3« As a policy we would plan to house the Executive Secretary and the
Iome Housekeeper in the HQ property, but house other staff in rented quarters,
preferably nearby. We have to plan for more rented quarters, requiring
added budget and furniture, for our increase in staff of such as the Functional
Coordinators and possibly persons seconded to Assistance Programs who will be
attached to HQ.

s Regarding wehicles, we propose: (a) to continue to provide two wvehicles
for HQ usey one mainly for the Supply Officer and one for staff duty usej one
of the present vehicles to be replaced this year; (b) To add two motor=-cycles
(like a Honda) for staff duty use, which could be assigned to a department if
desired; (c) ¥o approve of the Building Department seeking a vehicle from a
related member Mission for its use; (d) to approve of the policy of staff
having private vehicles and collecting charges for duty use; (e) to increase
the charge on use of HQ vehicles from Rs.l«0to Rs.l.25 and to held the extra
«25 pice to build up a vehcile replacement fund.

Se Since we are being served adequately by the SIL-JARRS plane at present &
for the needs of the planned future, we propose to temporarily drop the idea
of having our own plane.

Related Functions.

Cartain HQ-related functions will continue under their tterms of
refernecet and administratively be connected to HQ. They are:




2 .

The Literature Committee guides in work and use of funds related to
literature and radioe.

The Hostel for Missionaries' Children, managed by a Committee, is
working to get a full-time Supervisor couple, a vehicle and : confirmed quartems.

The. Far West Project. It is our impression that under the new Agree-
ment we do not hold the old permissions for work in the West as we did
previourly. We will need to re-negotiate new Agreements to start work in new =
places in the country, such as in the Far West, either as a Mission~owned and
operated project, or as seconded assistance programs.

Assistance Programs. A new door is open to us to second Mission
resources to assist in the work of Government, of Nepali institutions, or
possibly of other agencies. This will take careful planning and considerable e~
vork to develops. Probably it will be carried administratively in most cases
by the Functional Coordinators. It may include our proposed Literacy/Adult
Education work, teachers, etc. We propose to carry such Assistance programs
as may fall.to HQ to administer.

The UMN Building Department in 1969 undertook design, planning and
building work in 4 projects, and planning work in 8 others. It is proposed
to continue planning and building work as demands come - in across the Mission.
The largest continuing job ies the Pokhara Boys School which the Building
Department has contracted to design and construct over the next 4=5 years.
The UMN is only one cooperating member in this project, and its plans and
budget are handled by the School Board... Personnel for the Department are
listed earlier. As work contracts increase, additional staff will be sought .
and applieds The Office in Kathmandu employs two Nepali Draftsmen. UMN .
jobs are mostly charged at Rs.3.00 per hour for Engineer or draftsmants time.
Outside jobs are sometimes charged more to allow for some build=-up of capital
for equipment in the office. See attached budget. If it is found that we
have to pay the salary of an Engineer to replace Ron Mowll while on furlough,
then the charge scale would have to be reviewed. So far the Building
Department has paid for itself from charges.

PROPOSED GENERAL RECURRING BUDGET FOR 1970 :
v Denlquproere Office Approved Acsuals Estimate Proposed Inc/Dec -
‘ Budget for 8 for 12 Budget over
1969 months months 1970 1969
Receipts: : ,
glfﬂ?l greasurer 864146. 7157390 864146, 111,275, + 25,129.
Petrol Refunds ?'000. 4! I!!'69- 7'000- ?'000. - a
Miscellaneous - 276. 3004 300, + 300.
Personnel Contr. Services 59,520. 39,680. 59,4520, 524520, -
152,666. 116,164. 152,966. 1784095« + 25,429. .
Payments: ;
Rent and utilities 3311360 21,5150 33.1360 l'I-O ‘000. +* 61864'
Salaries llj 285l 8' 619- 11!285‘ 22,800. + llg515.
Postage & Office supplies 9,250. 10,137, 12,000,  124000¢ + 2,750,
Duty travel 10,000, 64177, 10,000, 1040004 -
Exece Committee travel 3,000, 64977 9,000, 340004 -
Pubclicity materials 1,500, 615 1,000, 145004 -
Agent expenses %00, 5k, 100. 400, - .
Legal Advisor's expenses 600. 600, 600, 600, - -
Augit expenses 1,200. 7C6. 1,200, 2,000, + 800. !
Workers Conference 4,000, 3,640, 3,640, L4000, - 3
Car operation 11,000. 93,2504 12,000, 124000. + 1,000,
Maintenance 1,500. 3'015- h‘g 000, #'000. + 2' 5)0 .
Staff travel 4,000, 2,921. 3,000, 14,000, -
Guest house 100, Be 100. 11004 -
NCC subscription 675. - 675 675 -
Miscellaneous 1,000, 489. 200, 1,000, -
Hospital room expenses 500 - 500. 500. -
Personnel Contr. Services 59,520. 39,680. 594520 594520, -
152,666+ 114,400 163,456. 1784095 + 25,429,




Approved Actuals Eaﬁimate~-Proposed Inc/Dec

Budget for 8 for 12 Budget over
1969 months months 1970 1969
II. Building Dept.
Receipts: y
Cha.t‘gea 13'000. 101?70. lLI»'OOOo 18,000- + 5'000-

Personnel Contr.Services 12,000, 8,000. 12,0004 20,0004 + 8,000,

- 25,000- 18[770. 26'000. 38.000. +13'0000

Payments: )
< Salaries 7,000, 2,002,  44500.  7,500. + 500,
Rent of office & services 1,500. 750. 1,500, 145004 -
- Stationary, printing, etc. 1,200. 793. 1,200, 1,500 + 300,
Local travel 1|500| l|032. 11&0. 2,0000 * 500
Travel outside Kathmandu 1,500. L82. 1,000, 1,000, = 500,
< Repairs and maintenance 300. 155. " 300 500, + 200,

Personnel Contr. Services 12,000, 8,000, 12,000, 20,000, + 8,000.

25,000, 13,21hke 22,000s 3440004 + 9,000.

PROPOSED CAPITAL BUDGET FOR 1970
I. Headquarters Office.
~e Requests carried forward from 1969: _
\ig Purchase of land ardexisting buildings Rs.3414250.
Car transmission 44200,
Furnishings for HQ (Guesthouse & offices) 54250,
New requests for 1970:
Additional buildings &fenlarged request) -
Exec.Secretary's house, and accommodation
" for two families 120,000,
Language rooms and library/
£ Committee room 31,000,
3 Large store room 16,000,
Three garages 20,000,
4 or 5 offices 45,000,
Laundry 13,000,
Water supply and surrounds 15,000,
) Office furniture 5,000, _
i\ House furniture 15,000, 280,000,
Furniture for rented staff houses 2,000,
Photo copier 29500,
. Electric duplicator 64400,
Paper cutter 5004
Office chairs 2004
Orientation books 500
Agricultural library 500,
New car (to replace old one) 30,000,
Agriculture Dept. car 15,000,
Two motorcycles 740004
II. Building Office Dept. 00
Request carried forward from 1969:
Printing frame and developer 525
- New requests for 1970:
- ; Additional for printing frame and developer 75
Office furniture: desk and drawing cabinet 7004
Quickset level, tripod, staff 24400,
Concrete testing cone and moulds 500«
Land Rover 48 4000,
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APPENDIX B

UMN Tansen Area

PROPOSED PLANS AND BUDGETS FOR 1970

In the first eight months of this year statistics for the hospital work
have condinued to rise so that once more we shall be saying by the end of the
year that this has been our busiest year yet. Work has continued in the
four main dividisons of the project (viz. hospital, town clinic, gpublic
health programme, and agriculture), though the agricul“‘ural work has been

~curtailed in view of HMG's decision expressed in the draft new Agreement.

We have been very conscious of the Lord's hand on our work, and we give to
Him all the priase and all the glory for what has been accomplished thus far

I. Hospital, We look forward eagerly to the opening of the new extension
to the hospital at the beginning of 1970. When completec
this will give: :

- (a) Two wards each accommodating 5 patients.

(b) Two alass rooms for the Nursing School.

(c) Storage room and offices. :

(d) A new chapel (allowing us to use the present chapel as an office).

Our present accommodation has often been stretched to the 1limit, and on som:
occasions we have had up to 8 patients in the corridor. Therefore ahothoer

10 beds provided by the new extension will not do too much to relieve the -

pressure. It is for this reason we should start planning for further

ex dion, and briefly this expansion should include:

a) Accommodation for another 20 beds.

(b) Rebuilding of our present leprosy and T.B. wards. (Originally these
buildings were "temporary" and it was intended to pull them down
after about 5 years).

(c¢) A new X-ray department.

(d) A new laboratory.

(e) A physiotherapy department. _

Recognising that such a plan will require much thought, discussion and plan-
ning, we should like to open discuseions now, even though our present
extension is not yet completed.

We racognise more and more the importance of the public health work and
the outreach work in such places as Humin and Pyersingh. Our commitments
also include a fortnightly visit to B.T.I. to care for the staff and trainees
theres To carry out this work we do need a third doctor in the "general
hospital team. This would allow one of the doctors to devote more time to
developing district clinics.
~  Final approval of the A.N.M, Nursing School is awaited from HMG, but we
anticipate this programme to go right ahead in the coming year under the

direction of Miss Edna Clysdale, with help from Miss Sylvia Slade in the

midwifery course. -

II, Town Clinice The work of the Town Clinic will continue in Much the

3 same way, but it will be in new premises from January lst,
1970« We have secured a good house which is very conveniently situated, and
we anticipate Sister Ingeborg's return from furlough early in the new year.

III. Public Health. The public health work will be expanded in the coming
. Year. Extra etaff will be engaged, including a
government trained health worker. At the same time Dr. Iwamura will con-
tinue to carry the Mission-wide programme in public health. The general
public of Palpa are getting more and more "health conscious" as a result of
the public health work, and we should like to cover more and more of the
Jilla. This might be possible using a boat on the Kali Gandaki river from
Ramdighat right to the far east of the Jillua, close to Narayanghat. Using
a jet boat (already tried and tested in Nepal by Sir Edmund Hillary), clinic
could be located at strategic positions along the riwver, e.ge Rampur, Bulins
and Dharagheri. Our "East Palpa'"Project" would be served by such a boa"
and the nurses there would anticipate a doctor visiting, say every two wec!-
to see the more serious cases. Using Ramdighat as a base, as public healt!:
orientated doctor could cover a very large area of the Jilla by means of a
Jet boat, e.g. he would reach East Palpa in 1% hours compared with 2¥=3 days
if he were to walk! .

We have good reason to believe our work in East Palpa will be establist
in the coming year. In the meantime we are continuing with occasional trip.
out there,
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Having proved God in the past year, we look forward to Him wifh
confidence for the year that lies ahead.

Personnel requirements for 1970:
(1) Doctor = "multi-purpose". A recently qualified graduate would be
enimently suitable. _
(ii) Nurse.
(iii) Agriculturalist/maintenance man. This is an urgent need.

IV. Agricu.-ure, 1968-69 saw the beginning of an attempt to establish

. _ agriculture as part of the UMN activities in Tansen Area.

One agriculturalist, Maurice Francis, and his family lived here from June

196384 observing, planning, supervising maintenance, and making a start at

gardening and animal raising. In August 1969 the same family left Tansen,

Maurice going to Kathmandu to take up work as Coordinator of agricultural

activities. Government permission to do agricultural work has not been

glven to dates However, it is the desire of the Project to utilize an
cgriculturalist in the coming year if the plans can be worked out with HMG

Agriculture Department. Assuming an agriculturalist can be appointed, he

“%)L do the following:

(1) Work in coordinatign with the District Agricultural Development Officer
as a Junior Technical Assistant, or as an advisor to several JTAs in
surrounding villages, or as an assistant to the DADO, depending on his
qualifications and on the needs of the DADO. ;

(2) To locate on or near the hospital site for the present.

(3) Continue to employ one full-time and one part-time Nepali to care for
livestock and gardene, and to care for the farm while the agriculturalist
is on treke. ' .

(4) Continue to develop the hospital site, installing better buildingsfor a ‘
small number of livestock; chickens Ethere'arg some there  now, but these
could be expeaded to a flock of 50 or more), rabbits (a médest beginning
has been made, but this should be expanded to 3 or 4 families), pigs (to
be introduced = one p&ir to begin with): all for demonstration, and any
produce to be utiliged by hospital staff. !

(5) To continue to improve gardening and cropping facilities, for demonstra-
tion, and produced to be utilized by the hospital. !

If agreement is' reached with the Agriculture Department and permission

is granted to work in East Palpa, the proposed wor'ker should be prepared to 2

go there and either' set up and utilize a completely new budget or utilize

the budget as it is. The new budget for East Palpa should have less

concentration on physical and stationary plots, etc. on the home site, but

more on travelling in the surrounding compfunity doing demeonstration on other

former's fields, plus teaching in schoold. Items (2)=(5) above would be

altered accordingly if East Palpa opened up. /
General Recurring Budget: Sound income will come from the sale of ‘a
vegetables to families at the hospital, also from use ¢f male goats and sale

of eggs, rabbits, pigs, etc. The sale of seeds in tfie hospital OPD will be
another source o:‘.’ income. The cost of seeds and fertilizers will increase .
with increased planting. Liverstdck feed additiv} will also cost more.

A
PROPOSED GENERAL RECURRING BUDGE& FOR 1970
/ /
I. Area Administration. f
W > Approved Aotupi; Estimate Proposed Inc/Dec
Budget for 8 for 12 Budget over
1969 months months 1970 1969
Receipts: - i il \ g :
UMN Treasurer 1|35‘)o ! 9000 1.3%. 3'0(x). + 1’6506
Miscellaneous - 5,014, 5,014, - - -
,34356- 5,914- 6;364- '3'0(”. + 1'650..
Y
Payments: y / ‘
Up-keep 1'0_000 660. 1,000. 1.000. -
Mi&cellaneoun _ 3%. ?19 . lg200'o 2’0000 + 11650 .

14350,  14579. 2,200,  3,0004 + 14650.




i 1 . HOB Eital .
Receipts:
Medicine Sales
Other fees
Misce earnings
Leprosy Services
Personnel Contr. Services

Payments:
Salaries
Drugs
Medical & surgical supplies
Linen and uniforms
Catering
Laundry
Cleaning
Maintenance
Power and light
Building maintenance
Administration
Misecellaneous
Vehiele fund
Personnel Contr. Services

ITTIs Town Centre Clinie.

Receipts:

UMN Treasurer

Medicine sales

Fees

Miscellaneous

Personnel Contr. Services

Payments:

Salaries

Literature
Rent and repairs
Medicines
Equipment and supplies
Miscellaneous
Personnel Contr, Services

TVs Public Health.

Receipts:
UMN Tyeasurer
Personnel Contr. Services

Payments:
Medicines
Salaries
Health education
Films, Mass x-rays
Transport
Equipment replacements
Miscellaneous
East Pa.pa house rent
Personnel Contr. Services

Approved
Budget
1969

Actuals
for §
months

Estimate
for 12
months

Proposed Inc/Dec

Budget
1970

over

1969

150,000,
15L.,000.
15,000,
5,000,
61! 71"0.

104,625,
145,043,
1?'13?.
3!333.
41,060.

170,000,

170,000,
%0,000.
5,000,
61,740,

175;000-
175,000,
35,000,
645004
6147404

25,000,
21,000.
20,000,

1,500.

i

385,740,

311,198,

4364740,

4534240,

674 500.

140,000,
92,000,
42,000,

84500,
4,000,
3,000,
1,200,
2,500.
15,200,
1,500.
74500,
2,800.
3,800,
61,740,

92,142,
96,082,
41'5“5.
84659,
34384,
1,742,
874,
2,067,
12,135.
3,770.
,731.
l‘ 426.
2,"}8?.
41,0600

140,000,
125,000,
60,000.
8,500,
4,000,
3,000,
1’200.
2,500,
15,200,
2,000,
7,000,
2,800,
358004
61,740,

150,000,
130,000,
5540004
9,000,
44,000,
395004
1,500,
lty 200,
15,000,
2,000,
745004
64000,
348004
61,740,
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10,000,
38,000,
13,000,
500,
500,
300.
1,700.
200.
500.

3,200,

385,740,

312,104,

385,740,

4534240,

67,500,

10, 600,
4,500,
2,000,
1,800,

10,600,
5,000,
2,000,

350.

18,4900.

174950,

5,700,
2,000.
84500.
2, mo.
100.
100.

5,700
500,
9,000,
1,000,
3)-
50,

18,900.

19,300,

10,200,
18,300.

10,200,
18,300.

9,000,
18,300,

28,500,

284500,

279300,

2,000,
3,600,
800.
1,200,
1,000.
200.
200.
1,200,

2,000.
2,000,
100,
100.
1,000,
50.
100.

18,300,

1,000,

6’000. ‘

800, -

1'000.

200,
184300¢ |

28 ; 500,

23,9:{)-3 2‘?'300. .




Approved Actuals Estimate Proposed
Budget for 8 for 12 Budget
1969 months months 1970

V. East Palpa & Village Clinics

Receipts:
Medicine sales and fees Le 500,

45004

Payments: 3
Drugs and supplies 2,000,
Iransport and runner 240004
Miscellaneous 500,

ll"moo

VI. Leprosy.

Receipts:
UMN Treasurer 24,200, 16,133. 2444200,
Sa.lea m . - 1260 .
Personnel Contr. Services 6,360, Iy 4240, 69360,

30,610. 20,247, 3046104

Payments: .
Use of hospital 5,000, 34333, 69500,
Medicines 1,000. 829. 1,000
Shoes and applicances 750, 35. 750,
Hospital treatment 5,000. 20477 54000,
Food and Miscellaneous 9,000. 5¢165. 94000,
HOI'BB 3'000o 1' 333- 1‘%0.
Linen m- 259. mol
Personnel Contr. Services 6,360. 4,240, 69360

30'610. 17,471. 30.6100

VII. Agriculture.

Receipts: .
UMN Treasurer 344004
Sale of seeds, etce 5004
Livewstock : , 24200,

Personnel Contr. Services 6,000.

12,100,

Payments:
Salaries and coolies 24000,
Seeds and fertilizers 5004
Livewstock 2,000,
Travel 200,
Extension program in East
Palpa 1,000,
Literature 100,
Administration 100
Miscellaneous & insurance 200,
Personnel Contr. Sermices 6,000.

12,100,




— _Revisdd for Exec. SZ
PROPOSED CAPITAL BUDGET FOR 1970 Committee Meeting

I. Hospital and Public Health.

Requests carried forward from 1969: ) !
Refrigerator for Pathology laboratory 59885,
Artifical limb, Rehabilitation centre 274300,
Electric suction machine 343604
Laundry washing machine 84767
Nursing training equipment 34622,
Furniture and equipment for hospital extension 54250,
Nurses Home 42,0004
Hospital extension = additional residence 31,500,
Alteration to Central Supply 59250,
New beds (BTI design) 42,000,
Diathermy machine for O.R. 10,500,
Surgical Instruments 39125,
Medical Library facilities 1,050,

New requests: : - :
Additional for nurses training equipment 1,446
Additional for nurses home 89400,
Landrover truck 634000,
Nepali typewriter 14575,
Water distilling apparatu , electric. 14575
Jet boat for Public Health 42,000,
Cine sound projector, 16 mm, 10,500,
Beaded scrmen 1,050,
Duplicator 24100,
Extension of Hospital building 2624500,

5814755,
TIle East PalEa.

Requests carried forward from 1969: ;
Furniture 34150,
Equipment for dispensary 24100,
Medicine stock 59250,

New requests:
House 214000,
Additlional working capital for medicine and
transport 44987,

11T Agriculture.

Requests carried forward from 1969:
Building and/or renovating house with
storerocom facilities
Equipment
Plant for gas from organic materials
Bee=keeping
Pigs: purchase of pair of Improved York

New requests:
Housing for chickens, pigs, rabbits
Purchase of female Israeli goat
n " rabits
" " bhickens
Shelter for protection of seedlings in rain




APPENDIX C

UMN Butwal Technical Institute

The budget for the Butwal Technical Institute, called the "station :
budget", concerns only expenses directly related to the upkeep of UMN contti-
buted foreign staff, the maintenance of whom is the responsibility of the
UMN., The operation of the Institute and its various projects is covered by a
budget, according to the BTI agreement with HMG, which comes under the
purview of BTI Managing Board.

The . gsking fwom the UMN Treasurer for 1969 was first cut from Rse.23,500.
to R8415,000,..and the item UMN staff service charges was added by the
Finance Committee, supposed to make up for the cut in the UMN Treasurert's
grant- by ‘chargéesl other UMN stations for the services of PAXmen. This did not
work .outy and the UMN Treasurer's grant was later restored to its original
sixe (see FC(1). " ¢5/69, d). .

At present we have % PAXmen and 2 other MCC people (4 single men and one
married couple) assigned to BTI. MCC pays US $20.00 per person per month
towards their up-keep, and the rest is to be covered by UMN recurring grants.
The total cost of board and miscellancous other expenses amount to about
Rs,400/~ per month per person. Out of this MCC pays half and UMN half. The
estimated, expenditure for 1969 is less than budgeted because most of the
year we had only 5 men instead of 6 as assumed. Also MCC has paid their
full $US $20.00 per month for each of the 5 or 6 people while it was expected
that they would pay for only the first 4 of them. This also explains the
decreased asking for 1970,

Expenditures for the Guesthouse for 1969 will include the replacement of a
refrigerator which has broken down, and an additional asking iB made for 1970
towards dining room equipment needed when we move into the new dining hall
now under..construction.

The additional asking for Guest expenses of Rs.600 is meant to cover the
extra costs on salaries, etc. for the guesthouse due to the fact that we have
to maintain a high capacity for guests during the busy winter season, while
during the other half of the year there are very few guests. Present charges
for permanent boarders at Rs.10/- per day seem to be high enough for the
standard offered. Anything more would be subsidizing the guest bills., A
good many of our guests are in transit to Tansen and Pokhra. :

The expenditure item on a Language teacher was added with the approval of
the Executive Secretary, and was supposad to be financed from 1968 year=end
surplus on the "station account", This represents eg es towards trans-
port of a local language teacher who is needed partly because HQ has not
sufficient capacity to take all BTI language students who are due to go to
HQ for study. Students are still required to pay about Rs. f¢/= per hour.

It is expected that there will be a need for such a language subsidy also in
1970,

The increase: in value of contributed personnel services is partly due to
an increase 1in the foreign staff, and partly to an upgrading of salaries on
which the calculation is based.

PROPOSED GENERAL RECURRING BUDGET FOR 1970

Approved Actuals ~Estimate Proposed Inc/Dec
Budget for 6 for 12 Budget over
1969 months months 1970 1969
Receipts: ' z ;
UMN Treasurer 15, 500, 65924, 15 5000) .
" " restored cut : . 8:000.) 22'00013- $§200,
UMN staff service charges 8,000. - - - y - <
Personnel Contr, Services 133,200, 664600, 133,200, 165,600, +324400.
156’?00. ?3!521{'- 156!?00' 18?’600. +30’900.
Payments:
PA.Xmen‘s boa.rd’ a'bO. 1912000 5’28#- 14’000. l‘-l‘glf-ooo - ‘i;800-
Mess/guesthouse, linen,etc. 1,500, 480, 2,500, 3,000, + 1,500,
Electricity (G.H. & street) 1,000. 355. 1900, 1,000 =
Guest expenses 600, 8. 1,000, 1,200, + 600,
Official UMN travel 800, 564 ‘2850, "800, -
Language teacher - 669. 1,200, 1,200. + 1,200,
Miscelluneous 400, 274, 400, 400, -
Personnel Contr. Service. 133,200. 66,600. 133,200, 165,600. +32,400,
156,700. 73,726, 153,450. 187,600,

+ 309900.




lo

APPENDIX D

UMN Pokhara School

PROPOSED PLANS AND BUDGETS FOR 1970

These plans are in two parts: the first is a presentation of plans and
budget for the UMN people, and the second is a review for UMN information
of plans and budget for the school for 1970. In December the School Board
will take action on these plans and budget. ’

- UMN Personne}: At present there are the Ashers, the Buckners, the
Sundbergs, Mrs. Tsukada and the Valviks working at Pokhra. The plans for
1970 do not forsee any increase in UMN personnel. There are some thoughts
of adding another engineer from the Building Department, but as nothing has
crystallized at this writing, it is not included here.

If space -becomes available, the School Board should consider the
possibility of initiating the commereial curriculum in 1971. This will
require a trained teacher and the necessary typewriters., At least one year
before the upper school classrooms become available, a western science
tfeacher should be here for acclimatizing, planning and teachinge. If the
program comes in 1972, then the teacher should be here in 1971.

Capital Budget?! The School rules provide a table, a bed, two chairs
and a cabinet to each staff person which, up to 1969, has always been a
single persone. The schoak may continue to provide a minimum of furniture
to its salmaried staff and the missionary staff, but the UMN should provide a
supplementary budget for necessary furnishings for its people. 3

/As there has been no rule, the Ashers and the Buckners have. received _
money from the Methodist Church for these needs. Mrs. Tsukada, the Sundbergs
and the Valviks have had to pay these items of furnishings out of their
personal accountse In order to create some order in the Pokhara area an
allowance is being proposed over against a list of furniture. We propose
that married persons be allowed Rs.1,000 each and Rs.500 for each child,
Single persons are to be allowed Rs.l, 500, We also propose that this budget
item be retroactive to 1969 for the Sundbergs and the Valviks, and to 1967
for Mrs. Tsukada. .

Recurring Budget: The Repairs and maintenance item is projecte-wide for
such Things Eﬁﬂ personnel are permitted to add to housing (septic tank,

whitewash, plumbing, temporary partitions, toilet, etc., and for repair of
furniture which may be damaged in shipment or from "old age".

For the cost of the mailbag, we have taken a guide of Rs.1.,90 per
trip (two round trips per week - Rs.7.60) for the present UMN staff,

PROPOSED GENERAL RECURRING BUDGET ¥FOR 1970
Approved Actuals Estimate Proposed Inc/Dec

Budget for 8 for 12 Budget over
1969 months months 1970 1969
Receipts: e
UMN Treasurer 2,380. 6,119, + 3. 5%9;
Personnel Contr. Services 14,400, 144400, ?z ’
16,780, 20,509, 21493
Payments: :
Rent - -~ g 4'7199 + 2.439.
Ashers ' 1,080
Buckners 2,100

Sundbergs(169)1,539 2,280.

Repairs and maintenance 1,000. + 1,000,

Administration (mailbag) 100, 400. + 300,
Personnel Contre. Services 14,400. 14,400, -
16'7800 ao!ﬂgl + 3,739-

PROPOSED CAPITAL BUDGET FOR 1970
Furnishings Re4640004
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Nepali Aadarsha Vidhyalaya (for information only)

Students:

e enrolment has increased from about 40 boys .in early February
to the present 74 with 54 in the temporary hostel, now in the new workshop.
It was a great day on August 9, 1969 when the boys moved from the crumbling
bamboo and thatch hostel to the new quarters.

Curriculum: ; :

> boys are now working hard toward the big day, December 13, 1969,
when school ends this year. Next year Class IX will be added, and in 1971
it is hoped that Class X can be added. I am expecting, perhaps dreaming,
100 boys at the beginning of the year, and if the new hostel is completed
bgaﬂay we shall gladly take more boys so the enrolment might be as high as
130 boyse

Again, since the School Board meeting in June, a few fathers have
been encouraging a change from Nepali medium to English medium. In the
interest of more eloquence in English we are increasing the use of English in
out=of-class discussions,y even in some class work and in boy-to~boy conversa-
tionse. There is a desire on the part of some parents to admit girls to the
schoole $ 15
As HMG will probably grant permission to teach the Multi-purpose
curriculum in agriculture in 1970, Mr. Asher is busy developing plans for
thet event. He is looking for funds (since Oxfam is unable now to provide
any help) for the construction of a two-storey small animal and chicken
building, for funds to purchase about 40O chicks, a temporary water system,
fencing only for exercise yards for stock, purchase of local goats and
textbooks (costs are itemized in the following budget).

If space is available in 1971 the School Board should consider the
introduction of the commercial curriculum which would mean also the purchase
of typewriters and a western teacher to develop this subject area, In 1971
the science program should have a specialized teacher to assist in the
development of the program before the classroom is constructed. Either in
1971 or for 1972 consideration should be given to some beginnings in the
Industrial Science curriculum.

Teachers:

e staff for 1969 has required the services of 4% Nepalis and 4
western teachers (3 on a part-time basis). In 1970 we expect either 5 or 6
Nepali teachers, 5 westerners, 1 Nepali assistani in the business office
(half time for school and half time for the building department), 1 Nepali
agriculture teacher (not before July), and Larry Asher will continue to work
with his co=-worker amd may possibly retain a farm labourers Mr. Asher has
paid the salary of his co-worker and will continue to do so in 19704 but the
school should be able to take this responseibility either in late 1970 or for

1971.

' We continue to require the services of 2 cooks (1% for 1969), and a
buyer, and if funds become a reality we shall engage the services of a
handyman=grounds keeper.

BuildinE'Pro§§am:
be necessary to replace the present temporary classrooms

with new temporary classrooms, to build two temporary staff houses and
possibly a student hostel for 1970. This is estimated at Rs.40,000.

The workshop and goat house are now completed. Work has begun on
the two=classroom unit for commercial subjects and for agriculture. Plans
are well under way for the work on the first of six new hostels.

‘The agriculture department is hoping that funds may be found for
the two-storey small animal and chicken building, 400 chicks, water system,
fencing, purchase of local goats, and textbooks.

Budget for the school:

A. Receipts. .
Tuition. 100 x 21 x 12 = Rs. 25,200, For 130 = Ra. 324760,
. Boarding. 100 x105 x 11 = 115,500. " 130 - 150,150
Admissions - 25 x 30 =~ 750. o i 14710.

RB.lhlg‘{sz. RB. 18""’6&.

‘
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BI Payments .
Food (ranges from Rs.65 to 85): '
100 x 75 x 11 - Rs. 82,500. For 130 = Rse 107,250,
Dhobi 100 x 4 x 11 - 4,400, " 230 = 54720,
Haircuts 100 x 1 x 11 = 1,100. " 130 = 1,430,
88,000, T14,400.

Teachers'! salaries (based on
‘% «.dncreases indicated by Gorkha):

‘Bhoj.;. RB. 3'68"". (If MrB.X ig
gﬁﬁi g:ggﬁ: employed = RB.”F,OOO.
Maichang 3,504, Agriculture worker

paid out of

ﬁi?ki ( ; 2:883: Asher's funds).
. Agriculture teacher() year) _2,400,. .
264832, 264832,
Wages:

Chief cook = 139x12 (+ food) 1,668,
Second cook= 110x12 (+ food) 1,320.
Buyer - 185x12 2.22‘..
Handyman = 130x12

I,560.
Office Asst. (% time B.,A.) = 2,400,
Agrice. labourer- 124x12 1,488.
10,656. 10,656.
School Board expense (monthly
(mostly travel) 1,500,
Repairs to buildings 1,500.
‘ Athletic equipment 5004
Desks and benches (15 to 30
; each) 4,000,
(for 30 - Rs.8,000.)
. Teaching materials 4,000,
P 00 11,500,
Total for 100 boys = 136,988. For 130 boys = 163,388.
Ce Building Program - for late 1969 and 1970 (estimates by Building Department).
Two vocational classrooms Rs.S0,000.
One permanent hostel 250,000,
Water system, first stage k0,000.
Eight temporary clawssrooms, two temporary staff
houses, one temporary hostel i 40,000,
k. 380,000,
. D. Agriculture Dept. (when money is available). d
Small animal and chicken building RB.32,000.
Chicks 1,000
Water system 3,000, ¢
Fenc:l.ng 1!0000
Local goats 6504
Textbooks 44000,

A 46504
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UMN Gorkha Prgject

PROPOSED PLANS AND BUDGETS FOR 1970

The work of the UMN in the Gorkha District is spread out over a fairly
large area under education, medical care and agriculture, and is therefore
serving its purpose as a "Community Serviée Program'". Geographically Amp
Pipal is thecenter with Luitel and Jaubari as out-stations. Administrati-
vely che project is divided into four main departments, each with
assigned personnel, plans and budgets, as follows.

I. Administration.

As the Area Superintendent and the Business Manager both went on
furlough in the middle of 1969, their work will be carried on by an Acting
Area Superintendent and an Acting Business Manager until they return in the
middle of 1970.

Only a few capital items are carried forward from 1969 as most of the
items asked for have been completed. New capital items are for making an
old building into living quarters, replacing mud-plastic roof with tin,
furniture for staff, - water system to be brought into every staff
house. Likewise a small, simple''weekend hut" down by the river would be
of great value to all of us. The project maintenance man has been
assigned to other work, so we are in need of a suitable person to finish
the school hostel, the main school building, water system, etc. in Luitel,
and then carry on with the general project building and maintenance work.

As for the Adult Literacy Program in the Gorkha District, we would
like to go ahead and plan according to Dr. Rex's Preliminary Draft on Nepal
Literncy Survey (Dec. 1967). We empect new trained workers to be
assigned to this work, but do not need any specific capital budget for this
for the coming year. :

We would recommend that an engineer be assigned to the Gorkha Project
in order to carry out the already approved plans for the hydro-electric
scheme. If such a person is not available, BTI may be able to take it on
as a project to further industrial development in this district.

II. Education.

In view of the new agreement with HMG, we are allowed to continue with
the educational work in this district, with a few changes.

a) District Schools. Under the new proposed agreement, a school can

only receive a subsidy from either Government or the Mission, but not
both. This affects two of our jointly-run schools. The Local Committee
in Amp Pipal opened Class 9 this year, and has run the High School section
with some financial help from UMN, The Committee has decided to close
the High School section and hand back the Middle School section in order
that the Mission may run the whole school as previously. If personnel
are available, the plan is to enrich the school with more practical
agricultural training.

Jaubari School is also being affected by the new agreement because
it is a joint school with Government and Mission help. There seems to be
little or no possibility under the present situation that UMN will get
permission to open and run a High School in Jaubari (EC(2)-6/69). We
would, however, like to continue our help and assistance in the school by
seconding 3 teachers (1 Board Appointee and 2 graduate teachers). In this
way we can still help and influence the school to maintain good teaching,
and discipline, as well as keeping the contact already established in the
areas. A very urgent need for Jaubari is a school hostel for students
from far away villages. We feel that UMN should contribute one hostel
unit, with preferably a Christian teacher in charge. Fees and salaries
are down because of Jaubari School being handed over to the Local Committee.
One Western teacher has to be replaced by a Nepali, but this does not
affect the salaries as one teacher will be cut in another school. As fees
were raised last year, there are not many other ways of raising income
locally. Various attempts have been made to encourage Local Committees
to raise one teacher's salary, but this has proved difficult. The Local
Committees usually build, maintain and look after the upkeep of their own
village schools buildings as their contributions.
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All the other UMN-assisted schools in the Gorkha District will continue
as before with the hope of increase of students.

Regarding Board Appointee personnel for the schools, we should have a
complement of: 1 teacher in Amp Pipal, 1 teacher/district supervisor in Amp
Pipal, and 1 teacher in Jaubari - a total of 3

b) Luitel HE&E Schoole For 1970 a full complement of teachers is planned,
including one Board Appointee. One Western teacher without salary is due to
be replaced by a Nepali, and therefore an increase in salary is shown. The
unusually high rate of SLC passes is due to a high standard of education and
discipline in the school. In order to be able to keep good, qualified
teachers to maintain this standard of education, it is necessary to raise the
basic salary of I.A, and B.A. graduates (Rs.20/- and Rs,40/- per month), In-
splte of this increase we are still below the Government pay scale for such
teachers.

A fourwyear old building on the school premises has been purchased for
a school hostel, and this will be remodelled to accommodate about 50 students
and 3 teachers. This work, as well as the completion of the main school
building, will be done with funds in hand.

A new capital item for fencing land and for a water reservoir is planned
to enrich and develop agricultural teach and work in the school. We
would recommend that a person, Western or Nepali, be appointed to do practical
agricultural work in Luitel., It may well be that the builder previously
mentioned could incorporate this responsibility in his program in Luitel.

i 22 6 ™ Mediche "

Praise Gor for the new hospital. We have been coccupying half of it
since the end of March. It may be completed within the coming year, as
well as four new small staff houses, Two excellent residences are now
completed and occupied. The central supply, operating room area, X=-ray and
doctort's offices, administrative office, chapel, lunch room and lanndry area
need to be completeds A new ten-bed out-patient dera will be built, We
hope to have a small X-ray installed in 1970. Money is on hand for this.

The approved missionary staff includes two doctors and three nurses.

.In addition we would very much like to add to our staff the Norwegian deacon

(nurse-engineer-minister) and his wife. We believe that with their help we
as a medical team could do much more in patient follow=-up, village clinics
and public health work in the district. He would also be invaluable to us
in overseeing hospital maintenance. _

Staffing complement planned for the coming year is two Nepali nurses,
L nurse-aides, one laboratory technician, one compounder, a social worker,
two office staff, three watchmen-doormen, and cne cleamer. We hope to get
a local youth with Butwal training to work with our new builder, Stan Kamp,
this year, and to be able to do ordinary maintenance from next year. Two
fully trained Nepali nurses and a laboratory technician are needed immediately

Present staff receive in-service training. New students will not be
taken on until the new building is finished and adequate teaching and
supervisory staff are available. Tansen Hospital is helping us by giving
a four month laboratory training to an S.L.C. pass local boy.

Health teaching will continue in the Amp Pipal school. Public health
will be continued in the mission-related schools, and we will cooperate to
the full in the wider program begun by Dr. Iwamura.

The second doctor and better staffing of the medical services will up=
grade and increase the work of the hospital, and our postponed askings for
furnishings, etc. is now being requested and is urgent. For this reason we
are requesting a further capital grant of Rs.10C,000/-.

IV, AEioulture a

While we are writing these plans we still do not know whether we will
ever have a chance to carry them out or not. But although the future of
UMN agricultural work is uncertain, we have decided to plan as if we were to
continue, It is understood that if agreement is reached our total agricul-
tural programme will be co-~directed by HMG and in cooperation with the
Depta of Agriculture Extension of HMG,

a) Capital budget. For 1970 another attempt is planned to solve our
serious water problems during the dry season. In order to collect at least
some of the water that goes to waste from our many tin and slate roofs, we
plan to build a water storage tank. The existing privately owned diesel-

»

-
- @



% /5

power generating unit is several years old and we need to plan for a new
unit in 1970,

b) Training programme. There will be a much greater emphasis on training
local farmers and farm youth in the coming year. Experience in the past year
has - shown that there is a real need for such a programme, and interest is
more widespread than we dared to hope. For this purpose we have added an
item "Iraining programme" to our recurring budget. We do not intend to
request this amount from the UMN Treasurer, but from other sources overseas
who are interested in supporting such a programme. Wle are also hopeful that
we can senc another student to be trained at the Agricultural Training
Institute in Allahabad, India. The success of the first student we sent there
has encouraged us to do more along this line. We also hope that we can again
be of help to other organisations like Peace Corps who are sending more and
more volunteers into the hilly regions to work as Junior Technical Assistants
in agriculture.

The agricultural teaching programme at two Mission Schools in the
district should be continued in 1970. At the moment this work is done by
Mr. Peter Schmiediche who will be terminating his service in the spring of
1970, The agricultural team would like to see him replaced by either a
national teacher or somebody from overseas. Besgides his normal teaching
schedule his tasks in 1970 will involve further development of the fenced
school, land as well as work on plans and curriculunms. If the teacher is to be
from overseas, wé plan to let him work together with a local assistant who
can take over from him later on.

¢) Personnel. M», Adolf Leue and Mr. Peter Schmiediche are both leaving
Nepal in %the spring of 1970, and the work load on the farm and in the
different srecialized fields is such that both need to be replaced. This
calls for a veterinary surgeon and a general agriculturalist who is interested
in teaching and training. Mr. Asbjorn Holm will be returning from furlough
in Spring 1970 and desires to take up an assignment in one of the Tibetan
Camps in Pokh»a which are under the direction of the Nepal Red Cross Society.

d) Extension. We plan that Miss Anna Liisa Jokinen continues with her
extension werk at Jaubari, which may involve more JTA-like activities, i.e.
visiting and counselling farmers. _ The training progromme mentioned above
will be vital as a part of cur ext##sion work, which must also be strengthened
in other arcas, especially in cooperation with local and district authorities.
We plan to cooperate with the local Panchayat in winter livestock control
activities K especially since the Panchayat has now realized the importance of
such controele.

e) Agriculiure store. The store is a financially self-supporting unit
within the rest of the agricullure work. It is planned to continue the
operation of the store without any major changes except for a wider variety
of stock supplies such as hardware, pesticides and seeds.

f) Agromory. The field crop programme for 1970 will more or less follow
the usual routine of past years with no emphasis on seed production, and
more emphacis on wheat, rice and vegetables. Having established such a
routine, we can focus our attention on yleld raise, economic use of commerical
fertilizery and improvement of soil fertility. With the completion of
certain road building projects of HMG, commerical fertilizer will gain in
importances.

g) Fruite Mr. Simrose will experiment with different methods of fruit
trees propagation in the coming year. It is also planned to re-organise the
present nursery and make horticulture part of our teaching and training
programme more than in other years.

h) Livestock. Having solved some of the problems of feeding and infesta-
tion with parasites, especially in poultry farming, we can now pay attention
to incraased egg and baby chick production for distribution. We need a better
male buffalo which should be bought in 1970. The goat and hog raising
programme will continue with approximately the same numbers.

i) Veterinary service. We shall continue with an intense teaching program
of traineces from different villages in the district for veterinary service (at
the moment, two young men) in order to be able to assist farmers who live
further away from Amp Pipal. It is necessary that the centre at Amp Pipal
continue the steadily increasing veterinary activities under the supervision
of a veter'nary doctore.
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PROPOSED GENERAL RECURRING BUDGET FOR 1970

I+ Administration.

Receipts:
UMN Treasurer
Personnel Contr. Services

Payments:
Agent Expenses
Salaries
Miscellaneous
Maintenance
Water
Rent and taxes
Travel
Office
Personnel Contr.Services

IIl.Education.

a) District Schools.

Receipts:
UMN Treasurer
School fees
Hostel fees
Personnel Contr.Services

Payments:
Salaries
School supplies
Poor students
Miscellaneous
Maintenance

~ Personnel Contr.Services

b) Luitel High School.

Receipts:
UMN Treasurer
School fees
Hostel fees
Personnel Contr.Service

Payments:

Salaries

Bchool supplies
Miscellaneous

Poor students

Water

Maintenance
Administration
Personnel Contr.Servic

Approved Actuals Estimate Proposed Inc/Dec
Budget for 8 for 12 Budget over
1969 months months 1970 1969
10,810,

94483, 64322, 94483, . + 1,547,
17,692. 11,795. 17,692. 17,4692, .
27.175- 18[117. 2?1175. 28!5)2. + 1'327o

1,200, 290. 500, '800. =  400.

3' 6830 119961 39 300¢ IG'SGO. + W'?-

250. 65. 1&). 200. - 5)0

y 8005 U SanR St on Lt I LU RLAG00, "¢ 500,

1,600. 235. 1,800. 1,800, + 200,

650. 426a 63). 6330 b g
300- 1?5. Bmt IFOO. + 100,
300- 533- 600- 60'0- + 300.

17,692. 11,795. 17,692. 17,692. -
27'1750 161762. 27,0‘1-2. 28,502. + 1’32?-
60,200. 40,133. 60,200, 684184e + 74984
1}2|m0o 28'?01- 421663. 37, 920. - 4,5800
300- 85! 126. 180- - 120.
118'0000 78'[919- 11?.989. 116'28,1'- - 1'?160
100,100. 66,422, 100,000, 103,384e + 35284e

2,000. 1,683, 2,000, 2,000, -

- 125. 121}. - -
100. 160. 165. 3004 (.=
800. 650. 700, 800, -
15|000. 101000. 15'0000 10'000. o 5‘0000
118,000. 79,040, 117,989. 116428k4e = 1,716,
19!3890 12'926l 1913890 21,932. + 2,51{-30
8186101 5! 210, ?18000 8,9011-0 +* : 1}36
- - - 400. + II-OO.
=] 8,160. 5'11'!1-00 8,1600 5!000. - 3,1601
36,410, 23,576«  35,349. 369236e = 174
25! 600, lll'i 953- 23.0000 28'136' + 3|. 136.
1'0000 359- 1'000. 1'000. - -
5‘). ll?o 130. 200. + 150.
500. 65 65+ - = 500,
25). 192. 330. !fa). + 200.
800. 7l 800, 800, -
w' 193. 200. m. o
es884160. 5,440, 84160, 5!0001 - 34160,
36,410, 21,393. 33,€85. 369236e = 174,
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III, Medicine.
Receipts:

UMN Treasurer

Hospital fees

Gifts

Percsonnel Contr.Services

Payments:

Salaries
Drugs

I

Medical & surgical supplies 4,000,

Bedding and linen
Laundry & cleaning
Maintenance

Power,y light, heat
Administration

Transport

Miscellaneous

Personnel contr.Services

IV, Agriculture.

Receipts:

UM Treasurer

Livestock

Field crops

Trainees grant

Personnel Contr.Services

Payments:

Salaries

Livestock

Field crops

Travel

Maintenance

Extension

Miscellancous

Trainees

Personnel Contr. Services

I. Administration.

Requests carried forward from 1969:

Hydro=electric plant

New requests:

Tin roofing for Luitel meeting room

Toilet/bathroom for old building, Am
Water supply to dwelling houses

Painting roofs

Guest house furniture
Staff furniture
Telephone extension
Office safe

Approved Actuals Estimate Proposed Inc/Dec
Budgat for 8 for 12 Budget over
1969 months months 1970 1969
20'000. 13’333. EQOOO. 20.630. + 620.
75,000.  60,038. 85,000. 110,000, +35000.
bl 2!9150 5’000° eol 34 o
29,139. 19,426. 29,139, 29,139, -
1244139, 95,733 137,139. 159,759. +35,620.
30,250, 14,480, 22,000, h0?620. *16;570;
4,408, 8,000, 84000, + 4,000,
2,000, 641. 1,000, 1,000, + 1,000,
1,500. L4L57. 700. 1,000, = 500,
1'000. 384. 600. 1'00'0. N -
5,000. 479. 3;500. 3,000, = 2,000.
1,000. LO5, 1,300, 750e = 250,
5,000, 1,968. 3,000, 5,000, -
250. 165, 250, 250, -
29,139, 19,426, 29,139, 29,139, -
124'1390 92’0220 1329‘1}890 159'?59. +35!620'
8,400, 5,600, 8400, 84100, = 3GO.
11}'0000 9!9390 14'000. 11}’0000 .
o000y, 2,352, 4,000, 40006 -
i e - 3,0000 + 3,000,
22,660. 15,160. 22,660, 21?460. = 1,200,
49’060- 323851. 49.060- 50'560o + 1.500.
?1%00 5!181- 7;500- 8;100. '|' 300.
1‘-},#00. 9‘2080 lh'OOO. ll}-,OOO. - ,'I'OO.
3|000. 2'5350 3,000. 2'500. - 500.
200- 105. 200- '-I'OOQ + 200-
600. 5?. 600. 600. -
500. 347, 500, 600, + 100,
200. 79. 150. L8000l
- - - 3,000, + 3,000.
49!0600 3216?3- j'|'8|610.. 50|560o + 1,500.
PROPOSED CAPITAL BUDGET FOR 1970
309,750+
64170,
p Pipal 2,625.
" " \ 2’100.
n " mO.
5 W 2,625, E
" 1 8,“005 e
W 2,100.
n "
k0. ;
3,150.

We kend hut (money already in hand)

3374620,
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II. Educatione.
a) District Schools.

Jaubari hostel unit
Amp Pipfl hostel renovations

b) Luitel High School.

Request carried forward from 1969:
Generator

New request:
Agriculture land =
Fencing
Tank for water storage
Tools

I1I. Medicine.

Total approved budgets 1966=69 for
new hospital building programme " 878,800,
Cash received to 31 August 1969 590,845,
257,955,

New request:
Additional furnishings and equipment
needed for phase ahead 100,000, 387,955,

IV, Agriculture.

Requests carried forward from 1969:
Extension work at Jaubari 34150,
Storage cellar 1,050.

New requests:
Generator 84400,
Water storage tank 8,400,
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United Mission Medical Center
Shanta Bhawan Hogpital

PROPOSED PLANS AND BUDGETS FOR 1970

General Objectives of the Hospital:

l. To maintain the hospital to provide high quality care for the sick and
injured with units for medicine, surgery, paediatrics, obstetrics and
gynaecologys with in-patient and out-patient facilities. Although
primarily for the Nepalis, we want to be available to help foreign resi-
dents and world travellers. There ould also be a dental department.
This should all be done in the name and spirit of Jesus Christ.

2. To continue training programmes for nurses and laboratory technicians.
To plan for postediploma training for suitable workers in Xeray, social

. services, laboratory, pharmacy, etc.

3. To look to the UMMC Board for advice ard help in fulfilling our : aims
as part of the UMN and within the constitution of the Board.

4o To serve as the base hospital for other hospitals and dispensaries in
UMN and to serve the needs of any UMN personnel.

5« To accept Nepali resideny for poste-graduate training in the available
specialties in the Medical Center.

6e To promote the continuous daily education of physicians through private
study, consultations, medical staff conferences, where special cases are
studie, 4 and the analysis and audit of work done in the hospital and
clinicse

7« To provide clinical learning fields for educational programs, both basic
and advancedy for puysicians, nurses and other hospital workers, which
are arranged and conducted by other institutions.

8« To provide on=the=job training of nurse aides, orderlies, and other
hospital workers.

9. To encourage and help hospital personnel to improve their work performance
and to develop their potenti' lities.

10e. To promote the teaching of hygiene and the practice of preventive medicine
in hospitaly clinics, home and school, in order to prevent disease and
to prolong human life.

1l. To encourage and cooperate in scientific researash, particularly in
medicine and other aspects of health.

Plans of work: In 1970 the hospital will change its name back to 'Shanta
Bhawan Hospital!. It will run under the close direction
of its new Managing Board and its new Constitution, both of which have come
into effect in mid-1969. Out of brief experience with them, several changeb
are being proposed in the Constitution, the main ones dealing with the
relation of the Hospital Board to the UMN Board, and designed to strengthen
the final authority of the Hospital Board in several areas.

The Hospital Board has taken action to confirm and carry forward the
7=year old plans and decisions of the UMN Board to build a new hospital
building. This will involve shifting the Surendra Bhawan functions elsewhere
while the new hospital is being built on the grounds there. The major part
of these functions will be accommodated and in rearranged, remodelled and
enlarged quarters in the Shanta Bhawan property, and outside as may be
neededs The Building Committee and the Ways and Means Committee are
instrueted to continue to take the lead in the planning and implementing of
this large project. They will be undertaken as quickly as plans and funds
and strength allowe.

A main need is to improve all our surgical facilities and equipment.
Extra personnel and facilities required are: '

Surgeon: One surgeon, with help from a Nepali resident surgeon, and
volunteer surgeons, and possible local holiday relief,

Anaesthetist: This is a very present, urgent need.

Resident Nepali House Surgeon: This is part of our general plan.

Physiotherapist: We hope for a Board Appointee in 1970.

Nurses: Two of our Nepali nurses are in the U.S.A. training for further
O.R. and intensive care service.

Intensive care unit: Advice is being sought as to how much or how
little we should do in this. A survey is being made as to
how many patients would use a unit of this type.

.-
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Blood Bank: This is slowing improving. We have a new 'fridge' on the
way, and should also improve our walking blood banks. There
is also room for improvement in our technique.

It is proposed that a full complement of four resident Nepali doctors be
recruited for 1970 and thereafter, to be assigned one each to internal
medicine, surgery, paedistrics, and obatetrics-gynaecology. At present we
only have one in internal medicines These are taken on for one year at a
time for up to three years, which which they will (a) go to another job,

(b) continue here in a higher grade, or (c) be recommended for further post-
graduate training. ¢

Personnel requirement in present hospital facilities:
1. Complement of UMN Board Appointees.
A) Medical Staff.

Ophthalmologist (part-time)
General practitioner with experience in psychiatry and having lived
in the east.

B) &%junct Diagnostic and Treatment Staff. '
Medical social worker
1 Physiotherapist
1 Pharmacist

C) Nursing Department Staff.
ursing services administratar
1 Nurse supervisor, out=patient clinics
1 Nurse supervisor, ward
1 Nurse supervisor, relief
1 Public health nurse

D) Service Departments Staff.
1 Housekeeper
1 Administrative dietitian
1l Therapeutic dietitian

1 General surgeon,

1 Internal medicine physician - could be a woman ) Ou 08 Shé

1 Internist radiologist ' physician - could be a woman) . =3
1 Paedistrician - could be a woman : § ARG D
1 Obstetrician-gynaecologist = must be a woman

1 Clinical pathologist

1 Anaesthetist

7 Full=time doctors, one of which is the Medical Director

1 Dentist

1

"

1 Maintenance supervisor e
E) Administrative Staff. b 2
strative officer
1 Hostess = from June 1970. It is expected that Miss Wolff will then .

fill the post.

1l Office seeretary

1 Public relations officer
1 Purchasing officer

1l Personnel officer

1 Medical record librarian

F) Teaching 8taff.
"1 Nursing school director
1 Ciinical nursing supervisor and teacher
1 Laboratory clinical supervisor, of 1aborator§ technidan students
(could be the pathologist).

Note that some posts are currently filled, some will need replacement in
1970, and some posts need new additional workers. :

®: Immediate needs for new persons are:

A) Anaesthetist. This is an urgent need.
B) Medical Director. Retiral replacement by the end of 1970. Could
also have a side line.
C) Obstetrician and gynaecologist. Retiral replacement by the end of
1970, Could also help with general women's clinice
‘ D) Paedistrician. From August 1970. It is expected that Dre Knox will
fill this post.
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B) Ophthalmologist. This is a noed as there is only one in Nepal (at the
Bir Hospital, and he is taken up doing ENT work). He
could also serve in other UMN projects.

F) Radiologist. Needed from February 1970. It may be that after Dr.
Fischer leaves the new Board Appointee, Dr. Dickenson,
could be able to do this. Or it may be that Dr. Jones,
a one year volunteer physician, could do it. Faliling
this, an attempt might be made to get the present
part=time Nepall radiologist to give us more time on
more pays

G) Pathologist. There is a need for this, and if one were availe
able he could serve all of UMN and be based at Shanta

Bhawan. If one is not available we are exploring the
possibility of making more use of a local pathologist
on a per patient fee basis.

H) Public health nurse. She is needed to carry out our programme under
objective No.ll. This was also a request made last
year.

I) Laboratory technicina. Needed from January 1971 to supervise labora-
tory students.

If any under the above categories offer to UMN, they could be used.
The ophthalmologist, pathologist and radiologist would have to have side
lines, ee.ge general practice.
To maintain the general running, the following would be very useful
even for three months or a year's service with a view to training Nepalis:
a) Medical record librarian
b) Office secretary
¢) Public relations oificer
d) Purchasing agent
e) Personnel officer
These jobs are being done a? present by various members of the staff, and

they need help and guidance.

Plans for Training of National Direct Appointees in 1970.

1l. Doctors. We are using the services of a radiologist, anaesthetist and
part=-time pathologist. These men help us, and we believe our
specialists can help them. :

2« Junior doctorse. Lis mentioned in our planr, we hope to have four of
these end give them good training under our specialists.
Thought will be given to the training of suitable doctors in
appropriate specidlties.

3e Nursess Two are in the USA at the moment for 1 year training in
operating room and intensive care technique.

4, Laboratory technicians. There are 4 boys doing a 2 year laboratory
téechnician course at present. One will go to Okhaldhunga
and one to Bhatgaon, and two will remain here.

5. X=reay technician., WHO has granted a scholarship for one of our men to go
to Chandigarh for a diploma in X-ray technology.

6e Social Service. In July 1970 we hope to send our Medical Social Service
assistant to do an M.Sc. in social services in Lucknow.

7« Medical Records tecchnician. We plan to send one of our out-patient
department staff to Vellore for 2 years to train as a Medical
Records Technician.




PROPOSED GENERAL RECURRING BUDGET FOR 1970

Approved Actuals Estimate Proposed Inc/Dec
Budget for 8§ for 12 Budget over
1969 months months 1970 1969

Peceipts: o} : : ' 3
UMN Treasurer 340,000, ~"'-a§(6)'667. 340,000, 3‘&0’0000 -
Special Allowance - 1007, 30,007, - e
Fees 17 1 : 859,800- 759;955‘ 1061.000. -1153!905- + 294!105-
Gifts: Genoeral ' - 93,470, 21,738. 33,000. 3540004 = 58,470,
: . fNurﬁing”30hOOl 76!950- 7.#70. 10|000¢ 12.000. - 6“,950-
Personnel Contr.Services  214,710. 143,140, 214,710, 236,406, & 21,696.

1-58!1'1930- 1188'97?0 1688'7170 177?’311. + 192!3811

Payments: :
Salaries _ 475,010. 306,657. 460,000, 5034262, + 28,252.
Drugs 300,000, 233,015, 350,000. 360,000, + 60,000.
Medical, Surgical, X-ray, ' ; : _
and labe. supplies 204,900. 148,214, 220,000, 242,100, + 37,200.
BdeinQﬁ linen. uniforms 1?'010- 5,193- 10?0001 20'950. + 3'940-
Catering expenses 48,000, 42,536. 60,000, 71,500, + 23,500,
Laundx}y and clea.ning 9“'}20- 9,_0780 _1.‘1'!000. 10'5}0. - 1!080l
Repairs and replacements L4y 500, 2,116. 3,000, L4500, -
Powerg 118ht’ heat 5“‘5600 22,1#}. 35,000. 41‘000. - 13!560.
Building and grounds ) p .
maintenance hs;S?Ou 35'3“3. 50'000. 51,000; + 5’1300
Rent 75,420, 41,600, 624150, 624150, = 13,270..
Administration 12|390. 15!638. 22.000- 26'900. + 14?5100
Transport 28,100. 31,762, 42,000, 22,700, = 5,400,
Medical Resident's training - - - 364830« + 364630,
Nursing School Training 92,190, 43,962, 69,000, 854220, = 64970,
Asste Nurses Training 2,850, 2,440, 2,440, - - 2,850,
School of Medical Technology - - - 2,493, + 24493,
Personnel Contr.Services 214!?10- 1#3,1“0- 214!7100 2361k060 L 21'696'

1584'9300 1082'83?0 1614)3000 1??7.311. + 192'381-

Per ocent

UMN Gen. Total SBH UMN Fees Gifts
Calendar year Fund -total SBH grant Receipts grant :
1966 6344232, 504 4% 9284514, 319,770.  544,707. 64,038.
: y 34-5% 5806% 609% 2]
1967 680,276,  45.3% 1107,623.  307,770. 6874288 112,50k«
: 27.8% 62.% 10.,2%
1968 - - 621,142,  Sh.4%  1243,039.  337,777. B36,454.  63,808. @
x 2?-2% 6703% : 5-5%
1969 est. 823,248, L1.3%  1h444,000, 340,000, 1061,000. 43,000,
. L i 23.% 730% 30 %
1970 budget 1540,907. 340,000, 1153,907. 47,000.
- 22. % 75. % 3%

PROPOSED CAPITAL BUDGET FOR 1970

School of Nursing:

Student guestroom Rs, 650
Blackboard _ 200,
Pathology Department:
Microscope, binoculars 84300,
Pipet shaker , D40,
Sero-fuge 1,150,
Water bath, serological 1,260,
Radiology Department: ,
Film processing unit, refrigerated and thermostatic control 20,000,
| Film drying cabinet 34000,
| Typewriter 2,500,

Second phase X=ray equipment purchase: Odelca camera, Helio con=
trastos, table, topographic attachment, Universal bucky stand and

| accessories 200,000,
| Room heater, kerosene L4OO.

P ssionie.: e ol e
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Pharmacy Department:

Autoclave, electric 2,000.
Out~Patient Department:
Typewriter 243004
Embossing and imprinting equipment and supplies for patient .
identification 23,000,
Kardex cabinet for indexing medical records 24,000,
Emergency room furniture and equipment 54000,
Central Sterile Supply Department:
Autoclave, electric 30,000,
Laundry Department: _
Washing machine 25,000,
Water softening equipment 40,000,
Recovery Room and Intensive Care and Operating Room: :
Equipment 20,000,
Respirator 8,000,
EMO 4,000,
Nursing Service: ;
New private room equipment 45,000,
Beds, patient 24,000,
Wheeled stretchers, 3 nos. L, 200,
Pediatric Department: _ :
Refrigerator, electric 24000,
Suction apparatus, intermittent, Gomco i 34500,
Ice=making machine for Croupette 22,400,
Waghing machine and dryer 5,000,
Milk and egg fund 15,000,
Dietary Department: :
Stainless steel table ware 64000,
Dish-washing machine 53,000,
Dining plates 1,000,
Rice mill and storage plant 25,000,
Building renovations: .
2nd Floor renovation 64500,
3rd Floor renovation 84300,
Vehicle shed and 3 cars 34000,
Enclosure for servicing pit 1,500,
Lumber shed 1,000,
Electricity: 2
2 each, 100 Kw transformers, -switch gear and accessories 45,000,
Electric motor for water pump 34200,
Transport and maintenance: 3
Pick-up truck, diesel 60,0004
Passenger station-wagon and spare parts 50,0004
Hand tools 34000,
Administration: )
Typewriter 24300,
Calculating machine : 34500,
Physiotherapy Department:
Disthermy unit 84000,
Rs.800,000,

(Note: Capital budgets required to re-arrange, re-model and enlarge Shanta
Bhawan property so as to accommodate all hospital functions until
the new hospital building is completed are still under study by the
Building Committee, and are not presented here).




APPENDIX G
UMN Kathmandu Valley District Clinics

PROPOSED PLANS AND BUDGETS FOR 1970

24

By the first of January 1970 we shall have our staff complement 'fairly

complete. Beside the Director,
Mulla and Br. Bayiacharya.
nursery service.
the center. In Bugmati Miss Elke May

there until October, when a replacement
Mr. and Mrs, Daniel Sittling will be in
pattern of elinic work and health teach
Mr, and Mrs,
where they reside.
the work very satigfactory.

ing,

In beth of these places the
About January 15th

Mrs. Chacko is the other senior nurse on
will continue the good work going on
for her will be needed.
residence and continuing the present
home visitation and midwifery.
Victor Buddha carry on a simila~ pattern of work in Godavri
program is going well and
we hope Miss Tomoe Tawara

the staff

there will be two full-time doctors, Dre
Sister Stina Ullberg will be in charge of the

9 at

In Pharping

will begin her program in Chapagaon of-elinic work, health teaching, home

visitation and home deliveries She wi

11l live in one half of the new staff

bullding, and our assistant nurse/midwife, Abigeil Maharjan, and her husband

in the other half,. The new clinic buildin
where the daily work of the dispensary will be carried on.

On Marech 1lst Dr.
Moody to take over as Medical Direct
it is impossible to fully
what changes may be made.

Or'e

g will already have been occupied

Bethel Fleming will retire and we expect Dr, Jack

Because Dr. Moody is not yet here,

outline what the total program of work will be and
Also the question of where the central headquarters

of the work will be accommodated when Surendra Bhawan begins to be demolished

will have to await his coming.
Because of the increas
allowance, which the Mission

€ in costs of medicine and the 10% housing
has directed us to give, our budget for 1970 is

increased.
PROPOSED GENERAL RECURRING BUDGET FOR 1970
Approved Actuals Estimate Proposed Inc/Dec
Budget for 8 for 12 Budget over
1969 months months 1970 1969
Receipts: :
UMN Treasurer 80,000. 56,073, 80,000 80,000, -
Medical income = fees 20,000, 16,444, 20,000, -
Refunds 2,500, 3,189. 4,000, + 1,500,
Medical Insurance - -86. 100, + 100,
Fersonnel Contr. Services 24,600. 16,400. 24,600, -
- 168!3600 131.9500 191.0001 +22,640.
Payments: : }
Salaries 59,760,  52,181. 70,0004 +10,240,
Drugs 45,000, 38,102. 55‘000. +10,000.,
SupplieB 3,000 . 2' 158 - 3'0000 -
Repairs and replacements 3,000, 988. 340004 -
Power, light and heat 44,000, 1,86l. u,OOO. -
Maintenance 3,000, 1,760, 340000 , =
Transport 16,000,  14,671. 20,000, + 4,000,
Administration and rent 8,000, 2,468, 5,000, = 3,000,
Bedding, Linen and uniforms 2,000, 745. 2,000, -
Laundry and cleaning - 280, 400e + 400,
Miscellaneous - 962. 1,000s + 1,000,
Personnel Contr. Services 24,600, 16,400, 24,600, -
168,360- 13215?6- 191,000. +22'640-
PROPOSED CAPITAL BUDGET FOR 1970
Finishing staff building at Chapagaon Rs4254000,
Audio-visual equipment - 2 pro jectors 1,400,
Landrover = to replace one now used 40,000,
Instruments and equipment 20,000,
Dera at Pharping - 8,000,

v O I

RB. 91", 1}00.




APPENDIX @ H

UMN GIRLS' HIGH SCHOOL, KATHMANDU

PROPOSED PLANS AND BUDGETS FOR 1970

The school at this stage is a High School recognised by the Government
of Nepal Education Ministry. We have the required classes I to X, and in
addition a Kindergarten (Froebel method). The medium of instruction is
Nepaliy and all members of the teaching staff, except the Science teacher
(Indian) and the Headmistress (British), are Nepali. The aim is that
evantually all teachers employed shall be Nepali by race. Children are
entered from Class X for the School Leaving Certificate Examination set by
the Government of Nepal. There is a hostel in the same building which
accommodates 150 of the children at this stage. The girls do all thedr
own work in this hostel, including the buying and cooking of their food.

The hostel is supervised by the Headmistress,and as many of the teaching
staff as need accommodation in the school premises. °

The intention has been to establish a Multi-purpose High School by
adding, in accordance with Government planning for such, a Commercial and a
Domestic Science stream from Clase VI upwards. This has not yet been
approved in writing by the Ministry, but the School Managing Committee
(Government appointed and composed) has authorised the start of this
programme from the beginning of the new session in 1970.

We are able to play such games as netball, soft~ball, volley ball,
and a certain amount of athletics inside the compound. but for such
activities as swimming and hockey and an annual athletic meet we have to
make use of the public facilities in the town. _

New buildings financed from the Central Agency in Germany and UMN
member bodies are growing up inside our compound. X Ggfman engineer, Dieter
Johannsen, is in charge of the. programme, and estimates that the work will
bgngﬁiﬁﬁed by April 1972. Ve shall then have very modern facilities and
all that Is necessary to comply with sound education and health for the
girls entrusted to us from places as far away as Hongkong, Jumla, Taplejung.

Personnel: Miss Dorothea Friederici is planninzg to be here during
November to take over the hostel HWealth, =nd school and Mission accounts.

It has been our hope to have a Nepali with suitable qualifications and
experience to take over the appointment of Headmisirees at this juncture.

The only person we consider to be suitable is unwilling %o take this
responsibility, although she is willing to offer all needed help. The
present Headmistress, Miss Franklin, would like to relinquish all her ta,sks.

PROPOSED GENERAL RECURRING BUDGET FOR 1970
Approved Actuals Estimate Proposed Inc/dec

Budget for 8§ for 12 Budget over
1969  months months 1970 1969
Receipts:
UMN TI'GG.BUI‘EI‘ 1!-0,20’0. 2?9282- 11-0;200. ll-8;500- + 8’30(:’-
School fees 33,800, 26,524. 37,4700, 39,000. + 5,200,
Refunds 1,500, 4,975. 5,775 1,500. -
Personnel Contr.Services 8,400, 54 600. 8,400, 14,400, + 6,000,
83,900, 644381, 92,075. 103,400, + 19,500,
Payments:
Salaries 65,000,  46,322. 67,672. 73,900. + 8,900,
Wages 2,000, 952. 1,800, 2,000. @
Medical 1,250. 807. 1,250, 1,250, -
Repairs 1'2_%- 968- 1,2%- 1,250- -
Light 1,5)0. 2,089- 2!?89- 1,500. -
School supplies 1,000. 3,834, 4,000, 1,500, + 500,
Travel 1,500. 1,431, 1,831, 1,500, -
Administration 2,000, 1,319, 2,897, 2,500, + '500,
Rent 34600. + 356004

Personnel Contr. Services 8,400, 5, 600, 8,400, 14,400, + 6,000,

83,900. 63,322, 91,850. 103,400. + 19,500,

PROPOSED CAPITAL BUDGET FOR 1970
Request carried forward from 1960: New West Wing Rs.181,650.
New request: Furniture for rented flat 14500,

ner R5,183,1%0°
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UMN Bhatgaon Hospital

PROPOSED PLANS AND BUDGETS FOR 1970

Our 1969 figures to date are showing the same sharp rise which
started in 1968 (see Table (i)), and in the first 8 months of 1969 we

‘handled gn increase of 137% on out-patients and 110% on in~-patients above

1967. Although our in-patient accommodation has been frequently overfilled,
our greatest difficulty is in the out-patient department where accommodation
is now quite inadequate. . :

With this in mind, our thoughts have been centered on the first stage
of our development plan which was introduced last year and has since been
worked out in more detail. This is presented below, together with
projected plans for the coming few years. )

A) 1970 Plans, While we sincerely hope to receive approval to embark on
Btage I of the Development Plan in 1970, buildings can hardly be ready
before 1971, and we must first consider needs for 1970. ;

1) Out-patient Building. With the opening of the children's clinic an
the need of a second doetor, two additional rooms are urgently needed. (At
present the children's clinie is held in the corridor, while the sister
helping with examinations has to shuttle between the X-ray room and the
laboratory, whichever is being used less!) To meet this, we are asking
for two extra temporary rooms and waiting space to serve until Stage I of
the Development can be occupied. These would be edded to the east end
of the hospital, using the cheapest possible type of building, and occupy=-
ing 420 sqe ft. They would require furnishiwg, which would later be :
available for the new building, and likewise the bricks.

2) Staff, ,

i) Pharmacist. The position at present is being carried by the
Superintendent's wife, with no medical training at all. In view of: a)
the growing volume and complexity of the work, b) the obvious desirability
of a trained person, and c§ the fact that she is due for furlough in July
1970, we ask that a pharmacist be appointed. The position of a half-time
Business Manager has already been approved (see AC(1) 10/68.6), and we
would ask that a Board Appointee pharmacist be appointed to carry the
position of business manager also.

ii) Doctors., The Executive Secretary haatgka ady noted the need of a
furlough replacement doctor for July. Apart oﬁ%fhe increase in work c%ﬂs
a second doctor, and our budget includes the salary of a junior Nepali o
resident doctor.

iii) Nurse. A second staff nurse will be required. We are at present
enquiring about an extremely suitable candidate who has some years of
experience, and have therefore budgeted for the highest level of staff
nurse salary.

iv) Trainee Assistant Nurses. .The policy of taking 3 local girls for
;imple training has lapsed at present, but we hope to resume this in the

ew Year.

v) Driver. The need for a driver has been felt for the past two
years, and will become essential when the present two hospital drivers
leave on furlough in July. :

3) Staff accommodation. At present our accommodation is fully
occupied, With the staff requested above, the accommodation outlined
under Stage I of the Development Plan will be an urgent first priority.

&) Commodities. We are assured that a Government electricity supply
should be available by mid-1970. This will involve some new wiring and
equipment which has been provided for in the capital budget. We under-
stand that further wiring may be necessary later, but this will not be
essential in 1970,

5) Public Health Teaching. Staff shortages have prevented us from

resuming our health teaching programme in the hospital and nearby
villages, but Miss Peterson hopes to make a new start on this early in the
new year., She hopes to erect a village type toilet alongisde out-patients
dept. for both demonstration and practical purposes. The emphasis is on
teaching rather than innoculations (which HMG is undertaking).




6) Stage I Development. We definitely hope to see Stage I (as below)
started during 1l v is will require an architect and, as work starts,
an overseer.

B) Future Develosggnt. Since 1954 the United Mission to Nepal has been
represented haktapur (Bhatgaon), at first by a dispensary in the town
itself, and since 1960 by a 24 bed hospital a mile to the south of the town.

The work has always been of a general nature, although there has grown
up a special emphasis on T.B., and 11 'dera' beds have been added outside
where tuberculous patients can stay on a self-care basis (as well as those
admitted to hospital). The out-patient department consists of a waiting
hall, office, X-ray, laboratory, one consulting room and a small dispensary-
cum-treatment room. There has been less emphasis on surgery: this is due
to the inclination of the doctor, the improving access to Kathmandu (through
road improvements the driving time to Shanta Bhawan has been halved since
1961), and by an inadequate operating theatre. When opening the hospital in
1960 it was hoped to attract more midwifery. This has been disappointment,
but recent figures lead us to expect a growth in this aspect soon.

Unttl 1967 the growth of the work was disappointing, but the 19638 and
1969 figures to date show a new picture, which we believe reflects a growing
local confidence in the hospital, and a truer picture of the local medical
need. Our hospital, together with a similar sized Government Hospital
(with 2 doctors), a few compounders in the town, and a few compounder-staffed
village clinics are seeking to meet the need of 40,000 townspeople and
‘40,000 more living in the villages of the Bhaktapur District. Beyond these
a small trickle of patients from outside the district comes to us, and a
number of tuberculous patients. For many years now, Shanta Bhawan T.B.
patients requiring admission have been referred to us.

The purpose and objectives of the hospital were defined in the 1961
Planning Document (see Appendix C to the Executive Committee Minutes of
October 1961, pp.5& to 58). Concerning the long-term programme described,
the special clinic for tuberculous patients is still envisaged and is
described more fully in the following brief. The value of the unit would
be: a) to separate the tuberculous patients out of the general hospital,

b) to provide a more efficient service for tuberculous patients, and ¢) to

provide a few extra in-patient T.B. beds. At present we accommodate

usually about six inside the hospital in addition to the 11 beds outside.

Instead of these we suggest that 12 in-patient beds should be provided in

the new unit, as well as the 11 existing dera beds. We are sympathetic with,

and following, the w.H,0. views on domiciliary treatment, but believe that

a few beds are essential for those who must be admitted for a limited period,

and for wealthier patients who wish to be admitted and who therefore con-

tribute to the income of the hospital when beds are available.

We believe that para B (page 56 of the Planning Document) needs comsid- -
erable revision. The figure of 75 beds was suggested on the grounds of (3%
providing for a nurses training school, but,considering the accessability
of the schools in Kathmandu, we do not believe a school here to be required .
in the foreseeable future. We believe the future development of the
hospital should be defined in terms of functional requirement rather than
the selection of a figure. Thus in terms of long term planning, 4 stages
have been proposed.

The three questions of para B need to be answered.

(a) The present rising statistics and a consideration of the present medical
facilities in relation to the local population clearly indicate the
need for a larger institution.

(b) We have been assured that our present water supply, if more adequately
protected, is sufficient for an 85 bed hospital. Also in the area of
our present source are other sources which could be tapped, as well as
a small mource (which would require pumping) close to the hospital.

We have also just heard of a proposal to lay on a new pipe to Katunji,

which would pass the hospital and presumably be available to us.

(¢) We do not consider the present road to be a hinderance since patients

come anyhow. Nevertheless it may be noted that: (i) the Kathmandu-Kodari

road has already improved the accessability of the hospital and this is
reflected in a number of patients coming from further afield, from both
directions, and (ii) local plans to tarmac the Surji Binayak road are under
consideration.

The same paragraph of the Planning Document also refers to a nurses
home, and the brief below includes staff accommodation requirements. However,
the present administration hopes as far as possible to enlist local girls




who will live at home. There is adequate space for further accommodation
should policies later change in this respect.

Four questions relating to future development should be considered.

(a) The Volume of Work.

The potential work load is far greater than could
be met even by the hospital developed to the full ement of the following
brief., In terms of long-term thinking, the question is whether this brief
goes far cnough and what should be our limitation. Land space is the
obvious one, although this could be overcome by purchasing fields below.
The T.B. unit and the maternity section should be so designed that further
ward accommodation could be added later if required.

With the growing health consciousness and confidence in us and western
medicines, the potential volume of work is virtually unlimited. However,
this further demand should not and cannot be met by unlimited growth of the
institution, but by forming the nuculeus of a number of satellite clinics,
staffed by dressers and visited weekly, as well as by a more fully
developed programme of public health and teaching based on the hospital and
its satellite clinics. It is suggested that the first of these clinics
should be opened in early 1972, following the Superintendent's return from
furlough. Staff for this and a further clinic the following year have
been included in Table (ii).

(b) The Nature of the Work. : :
Bhaktapur (Bhatgaon) is situated close enough to

Kathmandu to allow cases to be referred for specialist attention, and there-
fore it is suggested that, as now, we should ccntinue to run a general
hospital. While it is possible that in the future there may be a shift in
emphasis, say from general medicine to surgery, it is not likely that there
would be a shift to any minor speciality requiring any significant structural
modifications, and therefore the question of the nature of the work is not
relevant to the following brief, with the exception of the T.B. unit.

Concerning the T,B. unit, there is a clear demand and general sympathy
for its establishment. The demand is likely to continue for another 20
years, by which time no doubt some other use would be found for it.

(¢) Who should run it.

At present the hospital is run by the UMN with a
subsidy (in 1969) of Rs.33,500, and it is our ambition not to ask for more
than this. Between 1962 and 1969, the total amount of the annual budget
has doubled (approx. Re.60,000 to Rs,120,000, excluding Personnel Contribu=-
ted Services), while the UMN subsidy has fallen from Rs.40,000., This and
other factors encourage us to believe that we can further increase our work
load without making further demands on the Mission. However, with the need
of an extra doctor and other staff in 1970, we are asking the UMN for a
higher subsidy for this year (and perhaps also in 1972), the other year of
anticipated steep rise) to buffer these increases. We trust we will be
able to level out again in the intervening years.

Although there is at present no firm indication that a change of
administration is to be anticipated, the hospital should be prepared in
both its administrative and medical aspects for a transfer to Nepali
administration, whether by Government or by some other body., How would such
an event influence the future of the hospital, and the present planning
and design? It is considered that Nepali leadership woulld be even less
inclined than ourselves to accept the higher economic burden of more in=-
patient work. This may lead to hesitation to proceed with Stages III and
IV, which increase in-patient accommodation, as opposed to Stages I and II
which are aimed to increase efficiency and out-patient care rather then
adding in-patient beds. In either case, the line of development would be
the same, and so the question is irrelevant to the institution of the brief;
it is only the timing, especially of Stages III and IV which may be affected.

Whoever is to run the hospital, we should aim to make it self-supporting
so far as possible. To this end, we have over the years maintained a
policy of keeping charges to the minimum and expecting the majority to
meet these charges.

(d) Relation to Other Work in the Kathmandu Valley.

Relations with the
United Mission Medical Center (Shanta Bhawan) have always been close, and
it is hoped that these may be developed further, empecially by staff .
exchanges for special work, for bolidays and furlcughs, and for training.




Also, ways may be explored of co-operating with District Clinics to
develop the public health and teaching outreach. Similarly, we hope for
closer cooperation with Government services.

THE DEVELOPMENT PLAN is divided into four stages.

STAGE I. A new out-patient block and the conversion of the present

building to provide a new operating suite and midwifery unit,

with further accommodation for staff, a garage and maintenance area, and a

Chapel. The main purposes of this stage are:

(a) To provide efficient and adequate out-patient facilities to meet the
recent and anticipated growth in the work.

(b) To provide a theatre unit acceptable by modern standards and adequate
for the usual run of general and common Surgery.

(¢) To provide an efficient midwifery unit. The present volume of midwifery

does not demand even the few beds allotted in the brief, but suitable space

is required (see para B of the 1961 Planning Document), and we believe the
beds will be more than justified in the future. At present midwifery

patients and their babies are usually admitted to the general ward ,

obviously an unsatisfactory arrangements.

(d) To provide in the pharmacy and store an adequate supply base for the
satellibe clinics.

(e) To provide increased ir-patient accommodation. This should be consider-
ed last in order of medical purposes, a happy outcome of the other
changes rather than a primary purpose. We appreciate the economic
implications of in-patient care, and that the present accommodation is
seldom unduly overstrained, but with the increasing statistics the 8
extra beds will certainly be welcome in the future.

(£) To provide in the Chapel a spiritual centre, to emphasise and develop
the Christian nature and witness of this hospital.

To summarise, the main purpose of Stage I is to increase out~patient
facilities and to improve the standards and efficiency of the hospital.

STAGE II. A Tuberculosis Unit, to provide streamlined out-patient care
oy 1,23 and 12 in-patient beds. At present we accommodate 6
tuberculous patients inside the hospital. The 12 beds in the new block
would thus provide accommodation for a further 6 tuberculous patients and

free the six present beds for general use.

STAGE III. An isolation unit of 12 beds. This is obviously an ideal

*  which we would welcome at any time, but in a country where the
movement of infection is generally so uninhibited, this ideal is not at
present essential, and therefore this stage may be postponed until the
demand and advisability of extra beds calls for expansion of the in~patient
accommodatione. This unit may be built above the present hospital.

STAGE IV. To provide an office suite, lecture room, and further ward
accommodation by utilizing the remaining of the upper storey.

The bed numbers provided will be approximately:

Present capacity 25, plus 11l dera beds.
i

"

Stage I adds 8 beds 33, ¢
Stage II adds 12 beds 45, 3 . y
Stage III adds 12 beds ey 2 "
Stage IV adds (2) 20 beds .t 2 8

TABLE (i). General statistics since 1961:
In-patients Out-patients

1961 324 13,869

1962 360 10,051

1963 437 9,4585.

1965 472 94159,

1966 236 7,079.

1967 447 9,404,

1968 735 12,805.

1969 890 18,000,
The 1969 is an estimate on the 8 month % increase over 1968. There was no
wosident dootor in 1966. For the sake of comparison, leprosy clinic
Pipurse {1961-1968) have deen Aedpcted.




TABLE (ii).

Projected staff needs to 1973.

Present
situation

1 (B)

1970

Doctors 1(B)

AERers. 1

Sisters 2 (B) 2(B)
Business Manager
Pharmacist
Staff Nurses

: Dressers

Orderly/Asst. nurses

Trainee assts.

Laboaratory and X-ray Tech.

Agst. technician

T, B, visitor

Public health SRN

Office clerk

Dodpr's helper

Sweepers

Dhobi

Cook

Driver

Chaprasi

Watchman

Gardener

Out clinic dressers

i
B
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Anpual salary budget:
1962 1965

20,000 27,000 42,900

(B) denotes Board Appointees. The half doctor o
reckoned at the rate of%2Rs.1000 p.n.
present rates of pay. Rent allowance has been incl

TABLE (iii). Proposed Brief for Development Plan.

Note: This brief is still under consideration

Committees. It is hoped to have their final assent

It is suggested to build the new OPD on the terrace

ii hggpital, and to use the present 0.P.D. for the new
unit,

@® soace 1.
(A) OUTPATIENT BLOCK.

1973

1(B)
1%
2(B)

%(B)
%(B)

1972
1(B)

2(B)

1971
1(B)
i

2(B)

-
-~

‘.J
|l

=~
—~—
o
S
o
—~~
td o
—r

ILHFFHEFEFILIMFONNONFEFREFEFEFWEON
MHEFEFFI NEFOWHEFRHEFFEFWOON
FHEHEHHFEFDFUWWHFFODHEFWOOND

68,200 81,000 106,000 133,000

f 1972 is a surgeon,

Budget figures are assuming the

uded where applicable.

by the UMBH Building
within the next month.
above the present
theatre and midwifery

Proposed accommedation: Present accommodation:
Sq.ft. Sefefte
> Consulting rooms each 150 1 Consulting room 160
3 Ante-rooms to consult-
ing rooms each 100 -
1 Treatment room 120 1 Treatment room 130
- 1 Treatment room 230 -
. X=ray dept. overall 280 X-ray dept. 216
Laboratory 200 Laboratory 160
Male and female patient
toilets, each 40 -
Records office 120 General hospital office 130
Cashier's booth 40 -
Dispensary 50 -
Pharmacy 200 Pharmacy 130
Bulk store 200 -
Staff toilet 30 -
Staff room 60 -
Broom cupboard 8 -
Trolley and wheelchair vcave 20 -




Waiting hall 1,000 Waiting hall 375

Connecting vercudah 280 -

Walls 500 Walls, corridor 296
Total area of building 4,168 1,697

Tarmac drive
Ramp to in-patients dept.
Children's playground.

Consulting rooms: To be well 1lit with windows an two sides, or one .
side and roof lighting. As far as possible, not to be sited where specta-
tors can gather outside. Bach to have 12" deep floor to ceiling built-in
cupboard,and wash basin.

Ante-rooms; The purposesof these are to prevent direct access of
patients to doctor, to provide a small waiting area for patients about to
be seen, and where preliminary examinations (e.g. weighing, blood pressure)
may be made. They should have built-in bench seats and a small working
table and cupboard, and built-in floor to ceiling 20" deep store Cupboards.
They should be provided for at least two of the consulting rooms. If
these be adjacant, they may be merged into one room. ;

Treatment rooms: These should have built-in seat benches, 18" working
slabs with cupboards under, built-in floor to ceiling 12" deep cupboards
and hand basins. The larger room should also have a 20" deep Cupboard to
accommodate oxygen cylinder, sucker, etc. The door of this room should
admit the X-ray machine (7' 8" high) and have a suitable power point, If°
adjacent to the X-ray gark room, there should be a light-proof hatch.

X-ray department: To include: X-ray room approx.l12'x15¢
Dark room s 81x6!
Filing and store room " 6rxh!
Changing cabbicle o Lrx3e

The X-ray room door to admit the X-ray machine. To have wash basin and v
12" deep floor to ceiling built-in cupboards. The dark room to have sink -
and area for developing tanks, work slabs and shelves under. Light-proof
door and window, or artificial ventilation in place of window. The filing
room to have fire-proof door. The department to face north. -

Laboratory: To have 12" deep floor to ceiling built-in cupboards,
20" working slabs with cupboards under. Small hatch windows (9'x 9") inte
patient toilets for delivery of specimens.

Patient toilets: With wall taps, to adjoin laboratory.

Records office: To have two service windows opening into waiting hall
with patient barriers; one 20" floor to ceiling cupboard. Preferably to .
face south.

Cashier's booth: To have two service windows with patient barriers;
working hench.

Dispensary: For giving out medicines. To adjoin ome treatment room
(to enable one person to work both), and with ready access (perhaps by
hateh) to consulting rooms. To have 2 service windows with patient barriers.

Pharmacy: To be north-facing, cool and well ventilated. To
have sink and adjoining 20" working surfacee with cupboards under. To have
one 12" built-in floor to ceiling cupboard.

Bulk store: To adjoin pharmacy. Similarly cool and ventilated. To
have large counter-hatchway opening to outside for goods delivery.

Staff toilet: With hand basin.
Staff room: With 12" cupboard on one wall.

Broom cupboard.

Trolley and wheelchair cave: To take trolley 7' x 2' x 4' high, and
Wheelchair. The space above may be used for large store cupboards
opening Iooms.

Patient waiting hall: To be divided by barrier into smaller area
adjacent to consulting rooms, and a larger area at least 800 sq.ft. which
may be completely open to the south. To have blank section of wall to
allow film projection.




Tarmae drive: From present public road to waiting hall.

Ramp: L4' wide, cnvered, connecting the department to the present
building.

Children's playground: With swings, see-saw and appealing toilet.

Connecting verandah: Inaccessible to patients, to allow staff to move
freely from room to room.

General: The design sheuld allnw movement of the trolley (7' x 7v)
into all patient rooms. It should encourage a one-way flow of patients.
Working benches should be polished cement or formica covered. Matching
1Yalet! type locks should be used.

(B) CONVERSION OF PRESENT ACCOMMODATION. To provide the following:

Proposed accommndation: Present accommodation:
g Sqq..F't. SQoFtc
Male ward, sluice, children's
ward, 3 double wards, female
ward, 2 patient toilets,

staff teilet: Total 1,560. Unchanged.
One double ward (vacated by
pharmacy) 135 -
Nurses office 80 Nurses office 81
Treatment room 80 -
Sterlising room 80 Sterilising room 80
Bed store 80 -
Sewing and linen room 110 Linen room 110.

Central supply preparation room, .4

Intensive care ward (vacated
by theatre) 270 -

Hospital office 120 Hospital office (v.s.,0PD) 130,
Theatre suite, to include

changing room & toilet, ante=-

room, scrubbing-up area, theatre,

cleaning=-up room, sterlising

room, emergency equipment

cupboard 570 Theatre 270.
Maternity department, to

include:

Ward 230 sq.ft.)

Delivery room 130 sq.ft.)

Nursery 130 sq.ft.) 520 Midwifery room 130.

Nurses Office: To be more centrally situated and with observation
windows into adjoining wards. To have built-in medicine cupboard with 8"
shelves, and small injection cupboard with working area.

Treatment rooms With built in 12" floor to ceiling cupboard and sink.

Sterilising room: For minor sterilising, preparation of feeds, etc.
To have built-in 12" cupboard, 18" working surfaces with cupboards under,
and sink.

Bed store: To hold 6 emergency beds. This may be situated accessibly
outside the hospital.

Sewing room: To have 20" deep floor to ceiling built-in cupboards.

‘Central Supply preparation room: For receiving and packing instruments,
etcey ready for autoclaving. Preferably situated adjacent to the theatre
unit sterilising room.

Intensive care ward: Adjacent to nurses office.
Hospital office.

_Theatre suite:

Changing room, with hanging cupboards, and with toilet off.

Ante-room, to act as anaesthetic room and to prevent direct access to
theatre. To have 12" deep built-in cupboards, 20" working bench and
cupboards under.

Scrubbing-up areay with double sink. Preferably a separate room adjoining
theatre.
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Theatre, to have 18" deep glass-door built-in cupboards and 18" bench with
cupboards under.

Cleaning=-up room. Suggested that this should be separated from theatre by a
small partition, the doorway admitting a 2' wide dressing trolley. Along
the main wall from the trolley bay would be, in order: (i) working bench,
20" x 3', with two pillar boxes for refuse and linen respectively, .both
opening for collection on the other side of the main wall, (ii) a 20" sink,
(iii) another working bench, (iv) hatchway into the sterilising room.

Sterilising room: Approachable from theatre and from the ante-room, with
hatchway into outside corridor. 20" work benches with cupboards under
on three walls, and sink. Space for autoclave and still. _

Emergency equipment cupboard. To open into main corridor and into anbe=-
roomy to contain oxygen cylinder trolley (18" x 24" x 5¢ high), sucker
(30" x 18" x 34" high), and other smaller items.

‘Maternity department:
Ward, with nurses booth, patient's toilet, sluice, hand basin, and builtein
cupboard.
Delivery room, with sink and work bench, with cupboards under.
Nursery, with sink and 20" work bench and further low 20" work bench, with
cupboards under.

(C) HOSPITAL CHAPEL. All .

wedools
Approx.‘ﬂ;3§sq.ft.n To combine simplicity with dignity, and sited
centrally, perhaps on the west side of the present drive.

(D) MAINTENANCE AREA.

Proposed accommodation: Present accommodation:
Sq.ft. Sqeft.
2 garages 360 1l garage 180
Carpentery and plumbing shop 180 -
Timber & firewood store 100 -
Building materials store 120 1 general store 170
Kerosene, diesel, paint sbore 80 Fuel store 60.

Electrical workshop and store General workshop 60
Spare parts store
Gardener's store

60
50
50
%nggsstore 5%
Total area of buildings 1.E§§

Tarmac present drive and maintenance area.
Some of the above may be postponed until later stages.

(D) DERA AREA.

Proposed accommodation Present accommodation
Sq. T2 Sq. ft.
8 Sathis' (relatives')
' cookhouses 270 8 cookhouses 270
3 rooms, 6' x 8¢ 150 -
General hall, 25' x 30! 750 o
Uale, 3eo .

(') STAFF ACCOMMODATION.

It is suggested that there should be three different types of
accommodation:

Type A: For Sisters, doctors, business managers, etc: Sitting room
3 bedrooms,

Kitchen
Bathroom
Store room.
Type B: For staff nurses, trained technicians, etc.: Sitting room,
2 bedrooms
Kitchen
Bathroom,

Type C: For dressers, trainees, etc: Sitting room, Bedroom,
Ki+chen Bathroom.




The accommodation described may be for a family or for two single
workerse The apartments need not be designed identically; indeed, variety
would be helpfules It allows for the exceptions and aftem there is no clear
line of definition between categories of workers. Accommodation should be
designed in sympathy with Nepali tastes and attitudes.

Presently accommodated staff:
Single office clerk.
3 married couples, dressers, all with children.
1 married couple, staff nurse, and lab. assistant, no children,
2 single sisters.
1l doctory with family.

Additional staff under Stage I requiring accommodation: ‘
1 doctor (? with family). Accommodation ie top priority. 1,190 sq.ft.

1 business manager (? with family). Urgent 1,100 sqefte
1 staff nurse. Urgent
2 asste nurses ) 1440 sq.fte

Also required:
Nurses' rest room.
Guest room, available for Nepali staff use.
The nurses' rest room is to provide an off-duty room with very simple
cooking facilities and sleeping arrangement for girls unable to return home
because of duty.

1.."TAGE II.

(A) TUBERCULOSIS UNIT. To include the following: Sq.fte
Consulting room 160
Treatment room 120
Records office 120
Wards, to accommodate 12 patients in 4 rooms 760
Nurses office 80
Sluice, patient toilets, staff toilet 170
X=ray room for M.M.R. unit 220
Laboratory 90
Linen and storeroon -110

Total area 1,830,

(B) ACCOMMODATION for another trained nurse.
8(C) HOSPITAL KITCHEN to serve staff and patients.

@ :soace 111,

(A) ISOLATION UNIT. To include the following: L double wards.

L4 single wards.

Ward office.

Linen and store room.
Sluice, staff and patients' toilets.

(B) ACCOMMODATION for third doctor.

. STAGE IV.

(A) WARD ACCOMMODATION, with associated rooms as above.
(B) OFFICE SUITE.

(C) LECTURE ROOM.

(D) ACCOMMODATION. Staff accommodation should be completed as below:

At present To be built
Type A 2% 3
Type B 1 2
Type C i L
Nurses room and guest room 1
Chowkidar - Temporary 5 b

[ |
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PROPOSED GENERAL RECURRING BUDGET FOR 1970
Approved Actuals Estimate Proposed Inc/Dec
Budget for 8 for 12 Budget over
1969 months months 1970 1969
Receipts:
UMN'T?easurer 35,100, 32,800. 35,694. 55,500, 420,400,
Medicine & Fees 65,000. 61,872. 93,000. 140,500, +75,500.
Glfts 12 ‘0000 m?' 62?. h,ooo. -1110000
Personnel. Contr. Services 33,240, 22,0L60. 33,240, 3343004 + | 60.
152,340, 125,605. 174,561. 245,300, +92,960. -
Payments: _ i
Salaries 42,900, 29,105. 142,900, 684200 +254300.
Medicines & supplies 50,000. 52,424. 7@,000. 108,000 +58,000.
Food for patients 5,500, 1,774 2,500. 34000, = 2,300,
Linen, uniforms, bedding 1,300. 1,59%. 2,000, 34000, + 1,700,
Cleaning 1,000, 679. 1,000, 1,000, -
Repairs & maintenance 2,200, 1,944, 24500, 34200, + 1,000.
Transport 3'000. 3| 788! 7'?00. 8’000. + 5'000.
Power, light, heat 11,000. 7,469. = 13,400, 13,000, + 2,000,
Administration 2,200, 4,011, 6,000, 44600, + 24400,
Personnel Contr. Services 33,240 22,160. S, 240, 334300e + 60,
l52.3‘+0. 124,948 18’,2“'0- 245,300, +9219600
PROPOSED CAPITAL BUDGET FOR 1970
Items brought forward:
Modification of present staff accommodation to 1
provide a further apartment Rs. 54250.
Audio=-visual aid equipment 241004
New Items: )
Temporary out-patient extension 5,250,
Furniture for same 1,050.
Electrical equipment (hospital 'nite-lites', meters, ’ _
installation) 6,195, -8
Cash register 24100,

-

Stage I of Development Plan:
Out=patient block.

Equipment and furniture for same
Conversion of present accommodation.
Equipment and furniture for same
Hospital Chapel. LOO sq.ft. @ Rs .40/~
Maintenance areae.

2,200 sq.ft. @ Rs.15/=

1050 sq.ft. @ Rs.30/-, plus tarmac.

Dera arens 1170 sq. ft. @ Rs.30/-.
Accommodation for doctor, business managerand nurses
Furniture for above

Architect's fees

4,200 sq.ft. @ Re.U0/=, plus tarmac, etCeiny )00,

2847404
36492254
264460,

. J_l‘b-ﬂ"o
5???59-65;630
FEFPo b, 2o

18, s¥°©
10,500, -
3'600.

RS o SirySee &‘eﬂ-{;:‘.c\’
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3rd October, 1969

Since submitting our plans and budgets for 1970, the Building Committee has
had further opportunity to examine .‘the brief presented in the Plans. The
following summarises their main suggestions and recommendations.

1. That the Tuberculosis unit be omitted. Its out-patient work may be done in
the general O.,P. department, and its in-patient accomodation can be
included with the isolation unit. :
That an M,M,R. room be included in the Stage I 0.P. Department, and an
M.,M.,R, camera be added to the equipment.
That this combined Tuberculosis and isolation unit be commenced with 12
_ beds as Stage II, and be completed by adding a further 12 beds as Stage III.

2: That one censulting room (Stage I) be considered as the Children's Clinic
room, and its ante-room be omitted.

3. That the sewing and linen room and the central supply preparation room be
replaced by a walk-in cupboard, and a combined central supply preparation
and sewing room.

4o If space permits, that a cleaning-up room be provided next to the above.

5« That Rs.5,000. be budgeted for a table top autoclave.

6. Room areasin the operating suite were inadvertently omitted. With a

modification suggested, they should read:
‘ Changing room (30) and toilet (10) 4O sqefte

Ante=-room 30

Scrubbing up area 20

Theatre 230
Cleaning up area LO

Sterilising toom 190

Total 600 sq.ft. (increase of

30 Bq.ft-)

¥+ That the nursery be omitted.

8. That an isolation cubicle be included in the intensive care ward.

9. That a Nursing Superintendent's office be included in the in-patient section.
10. That Stage IV would then only require a Medical Superintendent's Office,

‘ rather than the office suite.
With these and other minor suggestions, the following area and cost
. revisions should be made: - : : :

Stage I. ) OR block; 4,137 sq.ft. @ Rs.40, plus tarmac, etc. R8.1764800,
Equipment and furniture for same (with addition
of M,M.R. 60,240,

Conversion of present accommodation: 2,075 sqefte
(1,827 sqefte conversion @ Rs.20; and 280 sqefte,
inc, walls, in excess of available space, @ Rs.40) 504130,
Equipment and furniture for same (with addition
e of autoclave) 31,710,
Hospital Chapel, Maintenance area, General Dera
' Area, Accomodation, Furniture for accomodation,
. ‘ and Architect : As before 325,480.

: Sun heater 4,200,
Total 6484560,

: Until detailed plans are drawn up, the figures should only be considered
as preliminary estimates.
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APPENDIX J

UMN Okhaldhunga Project

PROPOSED PLANS AND BUDGETS FOR 1970

I - MQdiCine L

It is proposed to carry on the dispensary as in the past year, serving
out-patients, in-patients, and some BUrgery . The complement of Board ;
Appointees for the medical work should be the same as last year, that is:
two doctors (to include public health work), two nurses at the dispensary, and
one nurse fer itinerant health work and dispensary staff relief.

The definitions for the Project as given by the Executive Committee (Nov.
1968, EC=45/68) should be kept, which read: (1) That our concept and definitioms
of this Project in terms of a "Community Service Program" be again defined,
and that we seek to recruit personnel accordingly. (2) That we seek to reeruit
and place two doctors for the medical department of the Project: one of these
to be a general doctor with surgical ability, and the other to be a doetar
with public health ability. The latter would help in the dispensary, but
would give major service in itinerant public health work of the kind suitable
to the situation such as district clinics, leprosy, T.B., health education,
immunization campaigns, maternal and child health, etc. (3) That with regard
to education work, we seek to place a teacher on loan to a local school as
part of the Project.

T7, Agriculture.

We expect to have two Board Appointes Agriculturalists working in the
project, and to hire one Nepali to assist in general in the work. We plan to
become more fully involved in agriculture work¥as far as possible cease to be
involved in building and maintenanee work in the dispensary. Under 'Assige
tance Programs? arrangement with HMG Department of Agriculture Extension we
plan to develop work with the District Development Officers, reaching out
into the surrounding villages with the government extension program. We
will continue to work with seeds, goats, chickens, possibly rabbits. We have
yet to work out details with HMG officials about where our men will live and
what their work will be, so we cannot fully plan concerning possible need of
rented houses, or buildings to be constructed, or tools; we will have to wait
and see what develops.

III. Capital items.

We carry forward our intention to complete some interior portions of the
original building plan in the dispensary building, to install the hydro
electric plant which is on the site, and obtain a portable X=ray. We need
additional dispensary and laboratory equipment. We plan to build a workshop=
storeroom, and a reading-library room. A projector and an adding machine
will be very useful. Friends of patients from a distance need a place to
lodge for the night, and we propose building a simple 'deraf., The agricule=
ture work is planning little in capital items at this stage of its work.

- PROPOSED GENERAL RECURRING BUDGET FOR 1970

Approved Estimate Proposed Inc/Dec
Budget Actuals far for 12 Budget over
1969 8 months months 1970 1969

T. Dispensary.

Receipts:
UMN Treasurer 10,400, 12,092, 10,400. 10,400, -
Fees and medicines 20,000, 17,452, 23,000, 22,560, + 24560,
Misd‘ a-nd refu.ndﬂ 4’1.12. l{"nzc -

PGI‘BO!IIJ.Q:L Contr. Serv:i.caa l7|160- ll|‘§-1|-0- 171160a 17.160. o
P 3 11-7'560- 45'096- 5‘4,6%. 53.120. + 2’560.




Approved Actuals Estimate Proposed Ine/Dec
Budget for 8 for 12 Budget over
1969 months months 1990 1969
Payments: ;
Salaries 10,400, 4,860. 8,360, 12,060, + 1,660,
Dr‘ugﬂ e ISQwOQ 9'036l 1_1'%00 15|000. a3
Nedical & surigeal supplies 700, 1,931. 2,000, 1,500, + 8§00,
Uniforms and -bedding 200, 222. 225. 200, -
Administration 100, 169. 200, 200, + 100,
Transpm‘t and travel 2.000. 1'0950 1'300- 2,000. -
Public health 700. 5 700. 700. -
Maintenance and repairs 500, 197. 500. 500, -
Miscellaneous 200. - - 200, -
Personnel Centr. Services 17,160. 11,k40. 17,160. 17,160. -
l"'?'%o' 29,487, k2,545, 5041204 + 2.560.
11, A&'iculture.
Receipts: 3 250
UMN Treasurer R25.  1,028. yePS. 4,650, + 1,400,
Sale of seeds - 219. 400, 200s + 300,
Sale of goats and milk - 93. 300, 800, + 800.
Personnel Contr. Services 9,600. 6,200, 9,600, 104000 + = 400.
SKNO
12,850. 74540, 13,28& 15,950, + 2,100,
Payments: ;
Rent 1,200, 400, 600. 1,8«). + 600.
Seeds 500. 119. 300, 500, =
Care of chickena and goats 1,000. 1,039. 1,500, 2,000, + 1,000,
Admj.niﬁtrﬂti on m - - 25. m - -’
Transport 100. 276. 300, 200, + 100,
Extension literature 100. - 50. 100. -
Insurance of field trials Q0. - - 200, -
Miscellaneous 100, 141, 200, 100. e il
Agrice Assistant o 83 I,5%. 1,000, + 14000,
Personnel Contr. Services 9.6‘00. 6,4000 91600. 10'000. + "l‘ooo
1%8&- m 1315?5- 15’9500 +3 9100,
PROPOSED CAPITAL BUDGET FOR 1970
I. Dispensary.
Requests carried forward from 1969:
0 finish interior originally planned dispensary
building, install hydro-electric plant, and
portable X-ray equipment - balance: 64900,
Workshop=storeroom and reading-library room 54250,
Dispensary and laboratory equipment 64300,
New items for 1970:
Additional for hydro-electric plant instalment 25,000,
Additional for workshop and reading room k,221.
Adding machine 1,6k4.
Slide=filmstrip projector 735.
Patients' sathis' 'dera! 2,100,
5241504
II. Agriculture.
Requests carried forward from 1969:
Livestock housing 5,250,
Farm tools 24100, 743504




APPENDIX ¥
UMN Public Health Program

PROPOSED PLANS AND BUDGETS FOR 1970

In 1968 we started a Public Health program in the Gorkha District, and
hope to do the same in the Okhaldhunga District from October 1969. This will
take several years to carry out.

Gorkha: We shall emphasize the school hygiene at UMN district schools in
-the Gorkha area as well as BCG campaigns according to the result of the
Tuberculin survey which has been almost completed in the period 1968-69. The
Gorkha District Panchayat is to make the health budget for 1970. We can then
start the Village Health Workers' training. If any fulltime staff should
not be availalle to carry out the work mentigned above on a resident basis, Dr.
Iwamura should spend 3 months at least in 1970 in the programme in Gorkha
District. -

@khaldhunga: Dr. Iwamura plans to visit Okhaldhunga in October 1969 to
develop relations between local officials and medical personnel concerned in
this public health programme for 1970. The main work would be a Tuberculin
survey, BCG campaigns, and health teaching in village schools.

Palpa: In Palpa District we shall start a new T.B.~Leprosy combined work,
with the cooperation of the District Panchayat. Dr. J.C.Pedley and Dr. N.
Iwamura will visit village schools to carry our BCG innoculations and leprosy
case finding at the same time.

Personnel: We expected Dr. Julian Pedley (son of Dr. and Mrs, J.C.
Pedley) to work with us as a Junior Publiec Health doctor, but he could only
be with us for three months in 1969. He would like to come to UMN as a
missionary for public health work in 1971. ey

We sent ouXx Senior public health Assistant, Chandraman, to the H.M.G
Health Workers School. He is studying to get the Government qualification
which 1s very necessary for working with Government people in districts. We
realised this after the experiences in the Gorkha District last year. He
will be available as a Government qualified health worker , who can take
responsibility to organize and teach village health workers.

UMN should seek two nurses, Board Appoirtees, for Public Health work.
One is needed in each district (Gorkha and Okhaldhunga) to visit T,B. and
leprosy patients in their homes, and to help village health workers in the
villages. They need not necessarily be trained public health nurses.

PROPOSED GENERAL RECURRING BUDGET FOR 1970

Approved  Actuals Estimate Proposed Inc/Dec

~ *  Budget for 8 for 12 Budget over
: 1969 months months 1970 1969
Receipts: : : S
UMN Treasurer 17,800. 11,000, = 6,800,
X-ray' fees - 8,000. - - 84000,
251800' 11'000. -14,800.
Payments:
Salaries = 1
Senior P.H.Asst. 3,120. 3,600.)
_ Junior P.H.Doctor 7,680. 10,800, - )= 74200,
Equipment 9,600. 340004 = 64600,
EduOQtional material 4'200. 19400. - 2'8000
Transportation 1,200, i 3,000, + 1,800,

25,800. ‘ 11,000, =1l,800.
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APPENDIX 1L

UMN Agriculture Department

s

PROPOSED PLANS AND BUDGETS FOR 1970

men than as agriculturalists. At Tansen one man worked unofficially, making
contacts with the local Government agriculture men, but also ended his stay
there in the maintenance department. During the year a new man came to the
Misaipn-designated as an agriculturalist, but has been proving that he is
equally valuable as an electrician.

However, the biggest change came with the first draft of the proposed
Agreement from His Majesty's Government. The main force of the change in
this case was the clause which stated that UMN agreed to confine its work to
the fields of medicine and education in the future. However, as a result
of much discussion we have been assured that this agreement applies only to
100% Mission-owned and operated projects. We are also assured that we can
work directly in ¢ooperation with any Department of H.M.G. that needs and
Can utilize our personnel and support.

At the time of writing this report, it appears that we will be able to
continue work in Amp Pipal (Gorkha), Okhaldhunga and Palpa,

(a) Amp Pi Will continue as a demonstration farm and center for
various trials, co-directed by a Nepali of J.T.S. or high qualifications, our
own people continuing to work in cooperation with the Government workers.
Therefore we have included plans and budgets for this work under the Gorkha

Project.
(b) Okhaldhunga work also will continue, with emphasis on two men
working 88 JelsAes in one or two nearby villages to carry on the

Government program, plus other demonstrations and trials as are mutually

(¢) Tansen will nced to receive at least one worker and ‘herhaps two
others, men with at least diplomas in agriculture. Plans and budgets for
this are included under the Tansen Area.

(d) Pokhra Agriculture Department has defined its plans and budgets
under the Pokhra School.

(e) The office of Agriculture Coordinator will be located in Kathmandu.
His main woik will continue T Bg as defined in BM-15/69, This work will
include visits to the three areas where agriculture will be undertaken. The
work of this office might be expanded to involve some teaching or other

It should also be noted that other areas of activities are:

(1) Pokhara Tibetan Refugee Center. After the return of Mr, Asbjorn Holm
from furlough in Norway, he will most likely be seconded to this work in
Pokhara, to aid in developing agricultural improvement among: the refugees.

(2) There is discussion about the possibility of obtaining through the UMN
professors and co-workers to teach and help to make Tuture Plans in the
newly formed Agricultural College of Nepal.

(3) In the areas of Doti and Dandeldhura there is continuing hope that a team
of workers in medicine and agriculture (and perhaps education) might go
to commence a Community Service Project.

Urgent personnel needs:
.1 Agriculturalist, who is interested in teaching agriculture in primary and

and in doing his share of research and demonstration work,

1 ﬁ;teginary doctor. It has been broved that a veterinary doctor can be a
hin o great asset to the community. We desire a man who is

willing to walk a bit, and is also eager to pass on his
training to Nepali young men willing to learn the basis
of veterinary medicine. 7

2 Agriculturaliets. with at least 2 year degrees in Agriculture, willing to

\ work in village situations as an outreach arm of the

Government Dept, of Agricultural Extension, Extra
training for all new agriculturalists will be given
(along with language students) to familiarize them with
the ways and means of Nepali Agriculture and agriculture
Extension methods.




APPENDIX - M

UMN Treasurer's Consolidated Budget

Receipts. No.of Approved Actuals Balance Noe.of Proposed Inc/Dec.
; workers Budget for§ due in workers Budget over
1569 1969 months 1969 1970 1970 1969
American Friends Missn. = - 5,050, - - L4800. + 4,800,
Baptist Miss. Society - 14,400, - 14,400, 3 14,400, -
Bible & Medical Mission- | ' '
ary Fellowship 20 964000, 67,819. 48,181. 26 124,800, + 28,800,
Central Asian Mission 1 44,800, - 4,800, ~ 4,800, -
Church Missionary Soc. i ' '

Australia | 3 14,400, - 144400, b 19,200, + 4,800,
Church Miss. Socy, U.K. ‘2 94600, - 9,600. 2  9,600. =
Committee for Service ' : '

Overseas, Germany 18 384988. 43,509, - 19 91,200. + 52,212,
Eastern Himalayan Church ' :

Coun. &Ch. of Scotland - - 4y 840. - - 4,800. + 4,800,
Episcopal Church in USA 1 5,000. 6,464, - i 4,800, = 200,
Free Church of Finland 5 24,000. 7,260, 16,740, 6 28,800. + 4,800,
General Assembly, UCNI - 10,000, - 10,000, - 4,800, - 5,200,
International Christian : : '

Univ. Church, Japan 1 44800. 44800, - 1 4y 800, -
Japan Overseas Coop.Ser. 2 9,600, 9,640, - 5 24,000. + 14,400,
Leprosy Mission 2 24,200, 24,276. - 2 24,200, -
Malwa Church Council &

United Church of Canada 10 56,4700, 100,897. - 14 100,000, + 43,300,
Mennonite Bd. of Miseions 3 14,400, - 14,400, 2 144500, -
Norwegian Free Evang.Mn. 2 - - P s 4,800, + 4,800,
Regions Beyond Missionary '

Union 22 100,800, 49,685. 51,115, 18 86,400, -~ 14,400,
Service Assn.of Christian ' : '

Church (Disciples) - - 44,800, - - 44800. + 4,800.
Swedish Baptist Mission 5 24,000, 6+750. 174250. 5 24,000, -
Swiss Friends Mission 2 9,600, sl 94600. 3 144400, + 4,800,
United Methodist Ch.,USA 13 62,400. 33,613. 28,787. 13 62,400, =
United Meth. Church,Gifts - 654360. 108,795. - -  65,360. -
United Presbyterian Ch. 2 354600. 37,946. - L 19,4200. - 16,400.
Wesleyan Methodist Church 1 44800, - 4,800, 1 L4800, -
Woman's Union Miss.Socy. 2 ; 666 9,850, - 1 4,800, - 4,800,
World Mission Prayer 3 ’

League, Norway 10 48,000. 24,000. 24,000, 10 48,000, -
World Mission Prayer ' '

League 1 USA lll' 6?'2000 31’721- 35! ""?9. 11+ 6?!200. =
Miscellaneous - 19,000, 25,856. - - 19,000. -
Year end balance - - 724,454, - - - -
Interest - 10,000, 15,735. - - 10,000, -
Capital Service Charge - 40,000. 23,656. 16,344. - 40,000, -

14l 823,248. 699,416. 319,896. 155 954,560. +131,312,




Pazments.

Headquarters

Bank charges & refunds
Tansen Area

Butwal Technical Inst.
Pokhra Boys School
Gorkha Project

Shanta Bhawan Hospital
District Clinics
Girls High School
Bhatgaon Hospital
Okhaldhunga Project

Contingency Fund
Public Health
Reserve Fund

Approved Budget Actuals Balance Proposed Inc/Dec
Budget for 8 for 8 due in Budget over
1969 months _months 1969 1970 1969
86,146. 57,431 71,739. 1k4,407. 111,275. + 25,129,
1504 +100. - 17 133 150 -
484350, 324233, 464988. 14362¢. 474800 = 550,
23,500, 104333, 47,646, (244146s) 224000 = 14300.
24380, 14587 3,684, ( 14304.) 64119, + 34739
116,472, 77,648+ 404800 754672+ 128,646s + 12417k
340,000, 2264667+ 226,667. 1134333. 3404000, =
80,000. 534333: 50,88k. 294116. 804000, -
40,200, 264800. 31,832, 8,368+ U8y500. + 84300,
35,100, 23,400. 284392. 64708, 554500, + 20,400,
13,650. 94100. 254637 (11.987.) 144450. + 800.
10,000, 63667+ 74317 2,683, 10,4000. - -
17,800, 11,867, 5,636. 12416k 11,000, = 64800
22,000, 14,667, - 22,000, 79,120. + 67,120.
587241 2484507« 9544560, + 118,812,

835,748, 551,832.
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NOTEB TO ADMINISTRATIVE COMMITTEE MEETING Oct. 64,7485 1969
J. Lindell

Concerning Policies and Plans

Particularly in connection with our Mission planning work in these fall
meetings, we are instructed by our Board to include the following:

1. In planning, to assess our work in terms of our cims. (BM=61/67).

2. To plan for the future in terms of work, management, (BM=61/67)s

3« That the subjects of future policies, planning and priorities be discussed,
and such items as are raised in Dr. Kulesa's remarks. (BM-59/58._1.2).

We have waited long to receive an extension of our time in Nepal. It has
now been laid in our hand. We have a road of 5 years ahead of us to walk
under the terms of the Agreement. In the light of the new Agreement, of
consultations over it, and of Nepal as it is evolving today, we need %o
consider our planning. -Here are some items that come to mind in this con-
nections You will have more. What discussion is there?

1. Continuance of the Mission in Nepal. We want to see the Mission continue
its presence and work in Nepal into the foreseeable future. We believe that
in the present Nepal situation there is a place for the presence and work of
the Mission in its defined purposes. The work and structure and locations
of the Mission may changej planning in these respects may changej but they
do not include the implication that we propose to phase out the Mission from
the country.

2. Unfulfilled permissions. During our last lO-year period we received
some permissions for work, in the Far West, which we did not begin to under-
take, or in one instance have left. It is my interpretation that under the
new Agreement these old permissions are 'dead’; they do not carry forward

into this period. Would you agree?

3« Two ways of working. The road before us now offers two ways for us to
administratively arrange to do work:

(1) Mission Projects. The line we have been foilowing to date; by
agreement in each instance , to undertake Mission owned and managed
projects of institutions; to which the General .Agreement mainly
applies. We will continue with this kind of work, and we could
negotiate to enlarge or to start new ones.

(2) Assistance Programs. ('We need a good, clear name for this way)e. We
ve ready been doing some of this, as: Ron Byatt teaching in

Bandipur High School for a year; Dr. Iwamura's public health work by
arrangement with Distriot Panchayats; our assistance in the Pokhara
Boys' School. We are now undertaking other such programs: Norma
Kehrberg to Padma Kanya College. Dennis Pedley to Sen Institute in
Tansen. Asbjorn Holm to Red Cross to work in Tibetan Village in
Pokhara. The East Palpa projeat will be on this basis, The Literacy
Adult Education work will probably be on this basis. Our agriculfure
workers will now be on this basis. These arrangements in a sense .
come outside the General Agreement, and can be arranged directly with
the concerned agency or program. UMN need not receive HMG agreementj
it is to some degree extra-Agreement.

ks Guidelines for this second way of working. Our Board approved of this
way of.worEIEE a year agos Already severgg instances are opening to us. It
would jseem that many opportunities for Assistance Programs could open to us.
Infact, it could become very large indeed! ... We should give careful thought
about Guidelines for this kind of work. Here are some beginning thoughts

on the subject:

a) This requirea 1 change in traditional missionary viewpoint and
practice. We usually th terms of‘ownlng‘uﬁﬁ'ﬁﬁﬁ!ﬁ!ﬁgﬂggg-ﬂigﬁion
worke We fix our schedule, standards, work program, and administer
it ourselves. In the 'missionary image' we do not usually see our=

selves in the role of employee or assistant in somebody else's
institution. Generally in this Assistance Program arrangement the
missionary will be given his living quarters, will be assigned his
work, and will be given his working situation and tools. Eg_!é;}g

hot be the managar and bose.




W
b) This may require learning to adjust and work in greater linitatirms,
weaknessesy even wrongs, that one can do little to correct. Onets
presence and work may occasion jealousy, it may show up others, it
could cause conflicts, It is not easy . It calls for particular
traits of character and personality.

¢) It require special traits of personality. The workers should be
spirifially mature and settled in Christian faith. Ahle to stand up
as a Christian, perhaps without the props of fellowship. Know the
Nepali language. Be able to live in limited housing and conditicnse
Able to be a follower, to cooperate. Able to distinguish between what
one holds to and where one can bende. Know how to get on with others,

d) Persons who carry measures of gifts in both professional service and
Christian witness. -

e) How to make the Assistance Program viable in terms of health, communica-
tion, over a period of time, in adequate support, how many people
together, etc.

f£) What kind of terms do we arrange with the Agency to whom we second
persons? house, salary, tools, time, etc.

g) How do we administer it from our Mission side and for our share in it?

5. Our Agriculture Work. We should stop and realize what has happened here.
Cabinet, in the Agreement, made decision to stop it. The new Agriculture
Secretary talked to them and had a modification approved whereby our present
workers can continue under the Government program and direction, for a year
and then review, with no new workers coming in; details to be worked out
with the Directopr; under the Assistance Program type of warks ee. Tho
discussions indicate that HMG does not look with favor on the principle of
independent Mission-owned and managed institutions in the country.

6. A Mobile Presence. We clearly have developed !fixed institutinns', with all
all e cations of such: owning property, financial subsidy, management
responsibility, etc. Our opening into Nepal and conditions in the country
brought this abovt. And we make plans for them accordingly within the Mission
framework. But there are other waye of work open to us alsn, and we should
think along those lines also., In the whole body of the Mission, and as we
move into the future of Nepal as it is, can we also develop work that is less
property-fixed, and less Mission-operated, move moveable as occasion may
require? There are difficulties in this also.

7« Future of our Institutions. We have been carrying this subject in our
discussions for yearss We have done what we could about it. No doubt our
thoughts are different with respect to each institution. Do you have any
ideas to suggest at this time?

Here is an example of some ideas about the future of UMMC: Change the
name to 'Shanta Bhawan Hospitalt', a first step toward evolving it intoan
independent, voluntary, perhaps semi-government, local-Board managed 4
institution. | As a strictly governmental institution our present employees
would have to qualify before the Public Service Commission. As a voluntary
or Governmenteaided institution, like Maternity Hospital or Paropakar, they
would not necessarily. Thus a continuing indepentdmsat institution would
assure thefuture employment and service to them. How will it be financed?
By concentrating first on the outpatient service, to make it efficient and
good. (Example, Dr, Joshi in Baxar? he has made it pay and more). If
necessary grad reducing expenses in inpatient care and-or training

nurses and others)y by eliminating beds and programs if necessary, Thirdly
ﬁgtgﬁﬁizyiﬁggggt:gogngngowmegza §nd-gr from the government (as in the case of

1t aropakar). Continue concentrating on fin and

;g:;g;ngenatigna;s to a good standard with certificates (gecognizg%gch

2 n and women to take leadership roles in the medical staff and as

epartment heads. The nurses are coming along best in this. The biggest
problem is getting qualified Nepali Christian doctors. A new 150 bed hospital
would be one way of insuring a continuing institution. Hopefully in 5-10
yearsy as. the Lord leads, SBH could be a place Tun without the Mission,
Whare[thera would be Christians and non-Christians serving people in need.

» .
-'.",‘,_ -‘h_ | SN AR

" And by God's grace the Chfiaéi;ﬁslﬁﬁsgfng forth “4n 1ife and wafd the
! reality of God's mercy and grace in Jesus Christ!
v ;




8« Look to the Building Department. When we think cf building work around in
the Mission, we should first of all look to the Building Department for help in
drawing plans and also construction work. It has been set up to help with

his as widely in the Mission as possible and to thus relieve each project of
doing this kind of work on its own. The Department should grow in personnel
so thafsdit can take on work in several projects.

9. Tra « This is going on. We should keep it up. Examine each post
and consider how it can be strengthener by further training, and whether or
not a foreign worker should be replaced.

. Should the Service Scholarship Committee 'terms of reference' be enlarged
at this time or not?

10. Changing Administrative Structure. We are in the process of some change
in our administrative structure on some important points and we should be aware
of this and help evolve in a good waye.

a) The defined duties and place of the UMN Board and the Executive Committee
in the new UMN Constitution.

b) The moving from Area Superintendents to Functional Superintendents. We
are in the first steps and have Coordinators, with only one post filled
at present.

¢) The new Constitution and the new Board for SBH is an important moves
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For Administrative Committee Meeting. Octe 647985 1969
J. Lindell

REVIEW OF UMN PERSONNEL MATTERS

Part of our thinking and planning at this time of year should be con-
cerned with Personnel matters in the Mission as a whole. To help us do this
I have prepared the fodlowing notes on a list of items which may lead us into
helpful review and discussion and possibly needed guidance. -

1. Complement of Approved Posts. Over the years we have developed the pattevan
where!& the 55039055 in their plans _  have so-and-so many approved posis
which are to be filled by UMN Board Appointees. These may increase or decrease
from year to year. This is a helpful pattern to follow as it has an orderly
bearing on staffing plans, finances, work, and administration. As we enter
1970 we are proposing to have 13§ such approved pssts. On the accompanying
gaper is a 1list of these posts in the various prijects, compiled from the
roposed Plans . for 1970. On the whole the nuwber of missionary workers
for each project is thus fixed (until next planning session), although there
is an open end to numbers of workers in certain areas, such as the possibii.ly
now for seconding of workers to Assistance Programs.

2. Recruitment. From Headquarters, or otherwiss, we seek to recruit workerc
from our member bodies to fill these approved poats. It seems we are always
looking for 30-40 new workers for these posts. Generally we turn down
enquiries about possible workers if they are outisde the defined and approved
plans of work and posts for workers.  Very special cases could be hgndled in
such a way as to receive them. This policy has béen approved by the Execulive
Committee when it was asked for guidanee. Do we have the understanding and
approval of this Committee on this policy? Any disgussion?

3. Qualificatjons. Our Projects may define qualifitations in connection
wi eir posts. In general we leave the selection ¢? possible candidates

to our member bodies who accept and offer them to us. To help gulde our
home offices in this work we sent them a BRIEFING FOR ANDIDATES in May 196°
which helps in this matter. Any discussion?

4, The foreign-ness of our staff., From time to time there has been oriticism
of UMN for having too many Western missionaries. The suyggestion has been
made that we should plan for and recruit Asian missionaries. Any discussion?

5. Administrative/Supporting Staff. A number of our sta?? are filling posts
whose job it is prﬁgm to serve and support the other s'aff Appointees sc
that they can "get on with the job better". These folks sarve the Mission
rather than the public directly. We have quite a number o! such posts;
their numbers grow with the growth of the Mission, and calld for new

su l:i:g posts are pressing on us. We should know what id pappening alciny
th .

If we eount HQ staff, business managers, Directors, secreiaries, main-
tenance meny builders, etc. filling approved posts, we have something like
38 such posts in the total of 138 posts. Consider the involvement for us in
having these workers. These 38 workers, most of them with families, are
housed by the Mission; some employ national staff to work with *hemj some
are required to travel on Mission business. We have approved plans to
replace Area Superintendents with Functional Superintendents; these will
require added housing, offices, travel, etc.

3 It has been our experience in general that so long as = pvoject remains
rather small in numbers, the Staff themselves carry theiv cu - administrative-
maintenance~business-supporting work along with the rest . /A< a project grevs
in size it calls for supporting staff. Captainly ther- & - peped for this
kind of worker in a growing and large Mission. But we <i-Jd know what we
are doing when we add this kind of post, and the imp{ - vnse. Any
discussion?

6+ Short Termm Workers. It is a feature of missjew.: l.day that there are
both long=and short-term workers. There is a placc fec both. The UMN has hod
a goodly number of short-term workers in the pas{ < has the same nowe
O¢casionally questions are raised regarding shov( Iovm workers, such as:




Should they have shorter language study time? May language-study period
be shortened or dropped in situations where it may not be so necessary?
Should we emphasize the desirability of long-term workers and more closely
define the suitability of short-term workers for certain posts? Any

discussion?

-4, Annual vacation leave. We have certain rules which guide in the taking
of znnual vaeations. Some questions have been raised concerning possible
additions or amendments. Such as: Should leave for the first year be
shorter? Can workers accumulate leave from one year to the nmext? Should
workers not take vacation time in their last year, but reckon it in their
furlough? Should short-term workers have the same wacation-time as others?

H .

8. Pressures on lan e study workers. Heavy pressures, from time to time,
come on HQ and language students from two sides: (a) projects call for
people to come and work before they finish language study, or interrupt it
for a while to help with a work emergency; (b) our home office people

and rules and the students call strongly for full time for language

le -Imﬁt-times these pressures are verystrong. How resolve them?

9e Chil%{gﬂ. We have 50«60 children of Staff Appointees at present. We
have followed the policg that the gare and education of children is the
respoggﬁbility of parents and parent-society. The Hostel is set up as a
'Special Project' within the UMN.

10, Houéing and Furniture. It is.the respbnsibility'bf'UHN to provide
housing and minimum furniture to Staff Appointees. This is done by each
Project and according to its own rules and guiddines.

11. Care o:_Health. Financially this is the responsibility of the worker
and his nt society. UMN Workers Conference offered a set of recommenda-
tions in ch 1965 (pages 104~105).

lé\ Receiving New Workers. We have been receiving recently 25430 new
workers a year. d4in 1960 we will receive about the same number of workers.
To receive, house, assist, and absorb into the work this large number of
people all the time is considerable work. Our practice has been to receive
them initially into HQ, in most instances. We could arrange to receive
some direot;y into projects, if we so planned. :

13. Assignment of Workers. In the past 12 months about 35-40 ents
have been made of workers to posts of work or special jobs. Many of these
are apparent, straighforward, and pre-decided. Some are extremely difficult.
Every attempt is made to carry these actions, first by Jonathan Tindell and
Sam Burgoype. and then by consultation with the Area Superintendents and
other concerned persons,

14e Sanme es. At present we have a total of 180 accepted adult workers
in the UMN, counting wives. Of these 137 are in Nepal, 25 are on furlough,
on study leave, or leave of absence, 18 are newly accepted workers on their
way here, In 1969 there will be about 19 workers who will terminate
service with UMN. Four experienced nurses who have terminated service in
1969 is f grevious loss. '

15, Pe#sonnel Items under Considération:

a) Executive Secretary, post for appointment in March 1970.

b) Kathmandu Area Superintendent, post for appointment in March 1970:
or all Area Superintnedents replaced by Functional Coordinators.

¢) Bealth Services Coordinator, post to be appointed.
d)1Education Coordinator, post to be appointed.
e) Medical Director, SBH, to be appointed in 1970.

d) Furloughs coming up, or terminations; some needing replacement:




Margaret McCombe (Dec. 1969)

Ron Mowll (Jan. 1970)

Denis Roche (July 1970)

Adolf Leue (terminates 1970)

Peter Schmiediche (terminates 1970)

wtDrs, Fischer (terminate 1970)

Beth« Brunemeier (early furlough, Dec. 1969)

Sam. Burgoyne (June-Oct. 1970)

Albert Raknes (1970)

Walter Schumacher (terminating 1970)

Brian Richards (1969)

Elizabeth Franklin (1970 replacement)

Bob and Bethel Fleming (terminating 1970)

Others:

g) Workers to be appointed:

Dr. and Mrs, Paul Yoder, to be re-appointed

Mr, and Mrs. Geoffrey Reid, new teachers

Miss Heidi Froelicher, new nurse

Dr, and Mrs, Carl Friedericks, returning July 1970

Miss Sheila Fulker, to be re-assigned when largaret Brass returns.
Miss Chris Eggers, returning, probably to Gorkha.

Dre Knox, returning, beginning assignment

Mr, and Mrs., Asbjorn Holm, Assistante Program in Pokhara.

Miss Norma Kehrberg, seconding to Padma Kanya College, Kathmandu.
Miss Kirsti Kormu, nurse; her health permits her return now,

Mr. and Mrs. Rasifen: can we receive them now (agriculturalist)?
Mr. and Mrs. Brian Richards, to assign on return from furlough.
Dr. and Mrs. Stone: where to assign; have Gorkha in mind.

Miss Ingegerd Karlsson, new nurse

Others:

h) Some new workers being offered:

Miss Barbara Mclean, primary teachers, BMS, Oct. 1970.
Drs. Hale, orthopaedic and general surgeon, BMMF-USA, Sept. 1970.
Mr. and Mrs. Morris, Elementary and High School teachers, BMMF,
Sept. 1970.
Mr., and Mrs. Bjorn Brokko, 'deacon!-nurse-social workers, WMPL~
NOI‘W&}" 5 1970,

i) Other items:
Urgent needs: SBH anaesthetist

Second doctor for Amp Pipal
Others




UMN Posts for Staff Appointees, October 1969
(Being the list for 1969 with proposed 1970 revisions)

Headquarters Pokhara Project

1. Executive Secretary 1. School teacher, Headmaster
2. Asst. Execu.tive Secretary 2. Agriculture Teacher
3« Treasurer 3. Mechanical arts Teacher
4. Supply Officer L. Hostel Supervisor
5. Officde Sécretary 5. Another teacher possibly
6. Home Housekgeper 6+ Site Engineer
7+ Building Dept. Emgineer 7. Assistant Builder
8. General bullders (4 if poss.) 8+ Building Business Manager-Treasurec:
9. Draftsman, Building Dept.

10. Supervisor aouple for Hostel

1l. Agriculture Coordinator Gorkha Project

12. Health Services Coordinator

1l. Area Superintendent

13. Education CGoordinator 2. Business Manager
11-13. Or continuance of Kathmandu 3« Suggested: Maintenance man
Area Superintendent k. Suggested: Literacy worker
5. Suggested: Engineer, power plant
Alte SnREERNIe S Sonrans . Tunctior in Aup’Pivel Sshoed
' 7+« Teacher, Supervisor of Dist.School
Tansen Area. 8. Teacher in Jaubari

9« Teacher in Luitel High School.

é. Hosp%tal éz; gog:g: 10. Hospital 1st doctor

3: " 3rd dﬁctor s : 2nd doctor, public healt

4+ Hospital lst nurse S e AT

Se : 2nd nurse 1h. o T

g: " E:g :3::: 15. Y nurse, Itinerant health

8. Leprosy Doctor 16« Builder on hospital

9. Physiotherapist 17. Agriculturalist, general
10. Pharmacist~Maintenance person 18. Agriculturalist, general-training
11. Public health doctor 19. Agriculture, veterinary doctor
12. Business Manager 20. Agriculturalist for Jaubari

2l. Builder for Luitel

13. Itinerapnt nurse

14, Town Clinic nurse
15. Worker in Pyersingh
16« Agriculturalist

17. Teacher in Tansen
18. Nurse for East Palpa l. Headmistress

19, Nurse for East Palpa 2. Hostel nurse-supervisor
20, Teacher for East Palpa 3« Building Engineer

2l. Agriculturalist for East Palpa

Girls High School, Kathmandu

District Clinics, Kathmandu

Butwal Technical Institute

l. Doctor, Medical Director

l. Director 2. Nurse, Bugmati
2+ Assistant Director 3« Nurse, Surendra Bhawan Clinic
3« Finance Director 4« Nurse, Chapagaon
4. Business Manager Se % Business Manager
5. Office Seeretary
6. Woodshop Supervisor
7+ Mechanical Engineer Bhatgaon Hospital
8. Machine shop Supervisor
9« Auto=machanics Supervisor l. Doctor, Medical Director
10. Ele¢trical Engineer 2. Nurse
1l. 2ndj Electrical worker 3« Nurse
12. Training Supervisor ke Y2 Business Manager
13. Subveyor-Builder 2« Suggested: Pharmacist-Business
14. Plywoed Mill Supervisor Manager

15. Civii Engineer
16. lst PAX man
17. 2nd PAX man
18. 3rd PAX man
19. 4th PAX man




Shanta Bhawan Hospital Okhaldhunga Project
1. General Surgeon 1. Doctor
2+ Intern Medicine Physician 2. 2nd . ‘doctor
3« Internist Radiologist Physician 3. last Nurse, dispensary
4. Paediatrician 4. 2nd Nurse, dispensary
5. Obstetrician-Gynaecologist 5, 3rd Nurse, itinerant health work
6e Clinical Patholagist 6. Agriculturalist
7+ Anaesthetist 7. Agriculturalist
(One of these is Medical Director) 8+ Proposed: Teacher
80 Dentist .
Pe Ophthalmologist (part-time at

10,
1l.
12.
13.
1.
15.
16,

33.

SBH, and elswwhere)
General Practitioner and Psychiatrist
Medieal social Worker
Physiotherapist
Pharmacist
Nursing Services Superintendent
Nurse Swpervisor, OFD
Nurse Supervisor, wards
Nurse Supervisor, relief
Public Health nurse
Housekeeper
Administrative Dietitian
Therapeutic Dietitian
Maintenance Supervisor
Administrative Officer
Hostess
Office Secretary
Public Relations Officer
Purchasing Officer
Personnel Officer
Medical records Librarian
Nursing School Director

Adult Literacy Education

l. 1lst worker
2. 2nd worker

Assistance Programs

At present listed in other places
(see page 1), such as Asbjorn Holm
to Pokhara.

» Clinical Nursing Supervisor-

Teacher
Laboartory Clinical Supervisor
Builders for construction job

Some figures: Doctor posts -
Nurse posts -
Agriculturalists
Teachers - 12

o8y

Summary : Headquarters
Tansen
BTI
Pokhara
Gorkha
Girls High School
District Clinics
Bhatgaon
Shanta Bhawan
Okhaldhunga
Literacy

PobPlE
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MINUTES OF THE ADMINISTRATIVE COMMITTEE MEETING
October 6=8, 1969
Held in the Library, U.M.M.C,, Kathmandu

Membership and Attendance.

The following persons were present, except as indicated:

Regular members =
1. Executive Secretary, Mr. J. Lindell
2. Treasurer, Mr. I, Stuart
3, Kathmandu Area Superintendent, Dr. R.Fleming (excused)
L4, Gorkha Area Superintendent, Mr. A, Voreland
5 Tansen Area Superintendent, Dr. P. Dodenn.

Co=opted members for this meeting -

6« Dre We Anderson 1l1. Mre. Te Valvik
7. Dro. B. Fleming (excused) - 12. Mr. H, Simrose
8¢ Dre Ds. Roche 13. Canon S. Burgoy'ne
9, Miss E, Franklin 14. Mr. S. Ruohoniemi
10. Mre. O, Hoftun 15, Miss G. Coventry
Visitor =

Dre. Ne Iwamura

Schedule.

The meeting was salled to order by the Executive Secretary at 9 aems on

Monday, 6th October. Canon Burgoyne was appointed Chairman, and Miss Ge

Coventry was appointed Minutes Secretary. The first session continued until
12 noon, and an afternoon session was held from 1.30 pem. until 6 Dele On
the second day sessions were held from 9.00 until 12 noon, and from 1¢30 peii.
until 4.00 pemse On the third day sessions lasted from 9 ae.m. until 12 noon,

from 1430 peme until 6 pemey and from 7,30 pemes until 11.15 pem.

Devotions.
Devotions were led each morning by Canon Burgoyne the first morning,

by Mre As Voreland on the second day, and by Dr. P, Dodson on the third day.

AC=1/69. Aggointment of Representative to the Finance Committee. The
Adn trative Committee appointed Mr. S. Ruohoniemi as its
_ representative to the UMN Finance Committee.

AC=2/694 %Epointment of two Superintendents to be members of the Executive
ommittee. The Administrative Committee appointed Dre Pe Dodson

re Re Fleming as members of the Executive Committee, and

RESOLVED to recommend that Mr. A, Voreland be co-opted to the

Executive Committee. : y
. / z‘y‘:‘ é/ ’0[‘}' St

CONCERNING POLICIES AND PLANS Qf-ﬁﬂf’a(ﬂfﬁ(/“U L

Mr, Lindell presented a paper of notes on ten items to report and discuss
concerning Mission policies and plans. After much discussion on this
subject a committee was appointed, consisting of Mr. J. Lindell (Convenor) ,
Mr, O, Hoftun and Mr, S, Ruchoniemi, to prepare some recommendations on
this subject for the further action of the Administrative Committee.

AC=3/69. Policy Statement. The report of the drafting committee was
concidered and it was RESOLVED to recommend the adoption of the

following Policy Statement by the Executive Committee for the long-

range planning of the Mission:

Ae The United Mission Constitution states that the purpose of the
Mission is to "minister to the needs of the people of Nepal.
This means that the Mission shall minister to the needs of
/ people in the country, regardless of race, creed, cast or

/. patioml opigimy - s
' Be THe purpose of the UMN as an organisation is to be an instrument

for foreign missionary work in Nepal. There are no organisa=
tional re%ations between the UMN and the Church in Nepal. If

4




and when the time comes when there is no longer any need of or
opportunity for foreign Christian mission work in Nepal, then . |
the UMN is no longer needed and will cease to exist. The Churuh |
in Nepal, however, will carry on its life quite independent of
this.

On the other hand, the projects and institutions whiech hawe |
been started and operated by the UMN may in many instances
continue, even if the UMN disappears. It is therefore of
utmost importance that those projects and institutions which are
intended to continue shall be planned and managed in such a way
that in due course they will be able to carry on smoothly without
the aid and presence of the UMN. This may mean that each
project shall have to decrease its dependence on foreign
personnel and on financial subsidy from » and shall seek to

. adapt its standards and methods to fit the economy and other
. conditions of the country.

Ce Nepal is a country which in many ways is uni ue, and which is
developing very rapidly. In the planning o ts future the
Mission will seek to benefit from past Mission experience, but
may not necessarily follow the policies pursued in other
countries,

The Mission believes that in the present situation in Nepal
there is a place for its presence and work, and it expects to
continue its activities in the country into the foreseeable
future, realizing, however, that the position of the foreign
mission in Nepal is changing, and the future unpredictables

This situation qéils for flexibility in the planning as
well as in the execution of tHe work in which the Mission is
engageds It shall, therefore, be the policy of the Mission
continually to review and reconsider the place, nature, content,
structvre, administration and future of its various activities

- in Nepal.

Do Under the new Agreement between the UMN and the Government of
Nepal (1969), and in view of the current conditions in Nepal,
the Mission purposes to undertake work along the following
three lines:

1) To conduct existing and new mission owned and managed
projects, which shall be planned and operated in elose
consultation with the Government agencies concérneds

ii) To undertake projects which from the very beginning or at
the earliest possible stage have a defined etatus in
?elation to Government and are developed in response %o

Government planning, but which for a certain period of

time are managed and controlled by the Mission. :
iii) To contribute Assistance Programs of vary ds with

different types of relationship to Government programs,

and to other Nepali organisations or agencies.

Ee The question of present and future ownership and management of

the Mission institutions shall have high priority in planning.
It is the policy of the Mission to plan that future ownership

. and management of its institutions shall evolve into.the hands
of Government, or into semi-government or privite indigenous
organisations, and that each project shall, in its longe=term
planning, set out its goal, annually review it, and day by

" day in ite management seek to reach it.

Fo Throughout the activities of the Mission it shall be the declared
policy to build up a competent and dedicated Nepali leadership,
which will, in a planned way, gradually replace the Toreign
personnel. The result of this replacement shall not be the
phasing out of the Mission, but to enable the Mission to apply
its resources and strength to new opportunities which open up
from time to time. Therefore each project of the Mission

shall, along with the yearly plans and budgets, present a _Jlonge
Serm personnel budget which will show how. it plans to build up




|
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a Nepali staff capable of replacing foreign personnel. These
personnel budgets shall be reviewed every year to note progress
mades

CONCERNING PERSONNEL MATTERS

Mr, Lindell presented a paper of notes touching on 15 items related %o
personnele There was discussion on many of these items and certain actions

were takcn.

+ AC=6/69+ Language Study. It was RESOLVED to recommend tha following .

EEEEEE&EEEEEE%br the benefit of language study: 2% /é ;

- Ae All new short term workers (who are to serve from dné“to three
years) shall attend a 3=-month language and odemtation course, to
be followed by a suitable test.

Be The UMN Language School shall arrange ruch language and orienta~
tion courses at least twice a year.

Ce New workers shall be expected to arrive in Nepal at such time as
instructed by the UMN, i.e. just in time to attend the language
cCourse. If the arrival time cannot be adapted according to these
instructions, the sending body shall be expected to pay travel
q;g;gggg. etc. in connection with temporary assignments for—
workers who do not arrive at such time as instructed. The service
of new workers shall normally be considered to begin at the time

; - when they start to attend the language and orientation coursee
' D. Short term workers coming out for a second term shall be required
to attend a six-weeks refresher course as Soon after their return
from furlcUgh as is convenient for the language schoole

E. Long term workers (who expect to serve for more than a J=year
torm) shall also be required to arrive in time to attend the same
3 months language and orientation course, and thereafter to carry
on their language study according to existing rules.

' ¥. Arrangements shall be made at the language school to take gare of ﬁ
. children in order that their parents may benefit fully from their '
¢ language study.
- Ge The Language School shall have its own budget covering teachers!
. salaries, etc., to be financed by students® fees, and included in
the UMN recurring budget. B L

He Every effort shall be made to obtain the full time ngzige of an
experienced missionary worker to superyise’ the Language School.
#M-7/69. Annual Vacation Legréz It was RESOLVED to
of the first year, workers should have eeks holiday; % weeoks A
.. after the segoond year of service, a weeks each ¥ thareafter.}'a 4 *'3-‘-—7/-{"'-

iday within e year, and leave
ot be accumulated from-fne year to another.

ecommend that at the end

AC=8/69. Appointment of Executive Secretary. In connection with the
appointment to the post of Executive Secretary next March, 1970, it
was noted that Mr. Lindell has requested not to be re=appointed as
Executive Secretary in Maroh 1970. There was much discussion on
this, and it was RESOLVED to recommend that: .

Ae We give Mr. Lindell a unanimous vote of con fidence in his leader-
- . ship, and recommend to the Executive Committee that he be roe=
appointed for a further 3 year term, and that consideration be
given to the granting of a one year leave of absence after two
5 .~ Years, or whenever a suitable person can be found to be Acting
: : Executive Secretary.
Be In view of the large load that continues to be on the Executive
Secretary, there should be an immediate appointment of throe
Funetional Secretaries, with authority in their fields to make
personnel appointments in consultation with the other Functional
Secretaries, the Executive Secretary, and the Assistant Executive
. Secretary, even if it is only for a temporary period until a
permanent appointment can be made.
Ce One of the Functional Secretaries be appointed to be the Deputy
Executive Secretary in the absnece of the Executive Secretary.
Other suggestions were made of how the Executive Secretary's load of
work could be lightened.




REVIEW OF PROPOSED PLANS AND BUDGETS FOR 1970

The leaders of the projects presented their proposed plans and budgets
for 1970, Questions and discussions followed.

AC=9/69. UMN Headquarters. The proposed plans and budgets were presented by
Tho Ixooutive Secretary. There was consisderable discussion re
personnel posts. It was RESOLVEB to recommend that the post of

5 Wathmandu Area Superintendent and/or Functional Co=ordinators'" be

eliminatod, and in place of this the following be added:
"Functional Secretary for Agriculture
' Functional Secretary for Health Services
Functional Secretary for Education",

and that the Assistant Executive Secretary also be known as Chaplain

and Personnel Secretary. < ‘

There was discussion concerning whether the post of Chartered
Accountant should be dropped from the list of Personnel needse. 1t
wags RESOLVED to recommend:.

A. The post of "chartered Accountant! be replaced by "Qualified

Auditor",

Be That in view of the fact that two motorecyecles have been budgeted
for, a car for the Agriculture Department be deleted from the
proposed Capital budget;

C. The acceptance of the proposed Headquarters plans and budgets for

1970.

“ AC=10/69+ Tansen Area. Dr. P. Dodson presented the proposed plans and budgets
of the Tansen Area. There was considerable discussion re further
extension of the hospital to include another 20 beds, a Physiotherapy

Department, and enlargement of X-ray and laboratory departments. It

was noted that this is just opening discussion and no real plans have

been made concerning this. It was also noted that the plans and
budget for Agriculture for 1970 are dependent on whether there is an
agriculturalist available to work in the Tansen areae

1t was RESOLVED to recommend that:

A. The post of a Medical social worker be added to the list of

' required personnel.

P Be In view of the increased availability of public transport and
private carriers and better roads, any purchase of vehicles for
the transport of goods should be seriously studied by the project

 concerned and by the Executive Committee. This principle is to
ba g applied Mission-wide.
C. The item of a Landrover truck, approved by the Executive
* Committee in March 1969, be deleted from the capital budget.
D. The items of a jet boat for pub¥lc ~health work and a further

. ~ extension for the hospital should be deleted from the capital |
budgete.

B. The proposed Plan and Budgets for the Tansen Area be approved,
with these above changese.

4C=11/69. West Nepal and Doti District. There was considerable discussion

concerning cooperation and amsistance programmés, and it was noted
that the HMG Director of Health Services has suggested that the
UMN supply a doctor for the hospital in Silgari Doti for approxi-
mately three years while the present doctor is on study leave
overseas. It was RESOLVED to recommend that we have accepted the

- principle of offering cooperation in HMG Health Service Programmes

in a similar manner to the programmes operating in East Palpa and

UMN Public Health Programme, therefore in response to the suggestion

: from the Director of Health Services we propose to make a survey

’ to investiagate the possibility of seconding a doctor to the
Government Hospital in Silgari Doti.

AC=12/69. UMN Public Health Programme. Dr. Iwamura presented the plans and
budgets for the UMN F%EiIc Health programme. It was noted that Dr.
Twamura will be meeting local authorities in Okhaldhunga, and that
emphasis should be on Tuberculin surveye BCG campaigns, and health
toaching in the schools in 1970. In Gorkha a Village Health Workers
Mraining programme will be commenced, and in Palpa District the
omphasis will be on BCG programmes, together with a ‘leprosy case=
finding programme. It was RESOLVED to recommend the acceptance of
the proposed plans and budgets for 1970.




’

AC=13/69. Butwal Technical Institute. Mr. O, Hoftun presented the proposed
plans and budget for 1970, and it was noted that these cover only
expenses directly related to the upkeep of UMN contributed foreign
staff. After some discussion it was RESOLVED to recommend:

A. That the budget iter of Rs.1,200, to help in the expenses of a
languaye teacher be deducted from the budget.
B. With this alteration, the acceptance of the plans and budget for

19704

. AC=14/69. Pokhra School. There was some discussion abou% the Pokhra School
aftor Nz, T. Valvik had presented the proposed plans and budgets for
1970, and the steady increase in enrolment of pupils was noted. It

i was RESOLVED to recommend:that:
A. Expenses listed as rent for Sundbergs and Bucknars be transferred
- to the capital budget, and that the budget for 1970 be adjusted
accordinglye.

B. The project reconsider the rules re furriture for Board
Appointees and, if possible, these should be brought into closer
relationship with existing patterns.

C. With these modifications, the plans and budgets for 1970 be

‘ accepted,
AC=15/69. Gorkha Projesct. Mr. A. Voreland presented the proposed plans and
budgets for this area. There was considerable discussion, and the
capital item of Rs.100,000 for the medical work was broken down as

follows: !
Four additional staff houses Rse 3040004
’ Lardscaping and boundary wall to hospital 20,000,
Plastering and re-plastering hospital walls 15,000,
Increase of salaries of building workers 9000,
Hospital equipment 3040004
Miscellaneous 3,000,
1004000,
» There was discussion concerning increass in teachers! salaries.
- See Minutes AC-24/69.
. It was RESOLVED %o recommend that while the hydro eleciric

plant be rcgavrded as something acceptable *n principle, the
project 33 instructed to give study to details of this scheme and
present a report. ' ’
With these alterations in salary, budget, etc., it was
RESOLVED %o recommend that the proposed plans and budgets for the
» , . Gorkha Area be accepted.
AC=16/69. United Mission Medical Center. Dr. W. Anderson presented the
. proposed pians and budget for 1970. Note was made of the fact
that the UMMC plans and budgets for 1970 have been approved by the
UMMC Board. It wms RESOLVED to recommend that the proposed plans
and budgets be accepted by the Executive Committee.

#

AC=17/69. Kathmandu Valley District Clinics. The Executive Secretary
: ~ Presented uhe proposed plans and budgets for 1970, It was
RESOLVED to mecommend the acceptance of these plans and budgets.

¢

AC=18/69+ Girls' High School, Kathmandu. Miss E. Franklin presented the
- plans and budgets for 1970. It was RESOLVLD to recommend that the
plans and budget as presented be accepted by the Executive
Committee.

S AC=19/69. Bhatgaon Hospital. The plans and budgets for Bhatgaon Hospital
were prcscnted by Dre De Roche, including a detailed four=-stage
Development Plan. It was REEDLVED to recommend the acceptance of
the overall master plan, and to approve of Stage I at this time
for implementation, with the proviso that ths owverall bullding
coat of Stage I be reduced by 30%. :

/

AC=20/69. Okhaldhunpga Project. The Executive Secretary presented the plans
and budgct for 1970. It was RESOLVED to recommend that the
- Exscutive Committec accept these plans and budgets.




AC=21/69.

AC -22/69 L]

#
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AC=24/69.

AC=25/69.

AC=26/69.

AC=27/69.

- AC "’28/ 69 .

#

AC=29/69.

UMN Agriculture Dept. The plans and budgets for the Agriculture
ﬁeparimenf were presented by Mr, H. Simrose. It was noted that the
Agriculture Coordinator's office will probably be located in

Kathmandu. It was RESOLVED to recommend the acceptance of the
planes and budgets for 1970.

UMN Treasurer's Consolidated Budget for 1970, This budget was
presented by Mr, I, Stuart., 1t was RESOLVED to recommend this
acceptance of this budget.

Medical Workers' Conference. There was discussion concerning the
need for a Medical Workers' Conference, and it was RESOLVED to
recommend that the Executive Secretary be requested to call, as soon
as possible, a conference of medical personnel in supervisory
positions. and hospital administrators. An attempt should be made to
to secure an outside consultant to help in setting up and conducting
such a conference. This conference should be asked to consider and
make recommendations for next year's Administrative Committee
Meetings on the following subjects:
Ae How can UMN contribute to the Government planned development of

Health Services in the country? = ¢ 2% i gy
B. How and where would UMN, from a Mission s%rategy point of view,

like to do its medical work?
Ce In the light of this, what should be the UMN policy as to the

future development of its health services?
D. Specifically, how do the following plans and proposals fit into

this policy:

i) Medical work in West Nepal.
41) Further expansion of the Tansen hospital.
4i14) Expansion of the Bhatgaon hospital.
iv) Any further proposed expansions or programs.

Teachers' Salaries. In connection with the Gorkha Project plans,
there was discussion concerning teachers' salaries, and it was
RESOLVED to recommend to the Finance Committee that salary scales
for teachers be increaseg by:

Rs.10/- for S,L.C,

Rs, 20/- for I.A.

Re. 40/~ for B.A.

and by a proportionate amount for those under these scales, and
those with M. .4.

Decision of Executive Committee on Housing Allowance. It was i
ED to recommend that the decision of the Executive Committee l
be changed, and that housing allowances, if given, should be on th
basis of the local project!'s discussion and submission of figures .
to the appropriate authority. i

Operation of Mission-owned vehicles. It was RESOLVED to recommend
that in order to get a realistic picture of the operation costs of
its vehicles, the projects should be instructed to account for the
operation of each vehicle as a self-supporting vehicle, i.e. all
oxpenses (exclusive or inclusive or depreciation) should be

covered by charges based on mileage.

Employment Contracts. It was RESOLVED to recommend that the terms
of all employment contracts shall be reviewed every fthree years.
e

v

Medical Insurance Plan. It was RESOLVED to recommend that the

edical Insurance Plan be amended to provide for a contribution
from all participants of 1% of total income for an employee alone,
2% of total family income for an employee and his wife, and 3% of
total family ipsome for an employee, his wife and children.

UMN Constitution and UMN Board Voting Members. A Committee
composed of Mr, Lindell and Mr, Stuart was appointed to preparc
a list of amendments to the UMN Constitution, and to study how

- Nepalis can be brought onto the UMN Board as voting members.

AC=30/69

' ‘-—-—-—""'_—-_‘-—-—_____________H_ e R —
Technical Conference Réport. The Report of the Technical Confer. ice

was presented by Mr. Lindell. No action required.




1

AC=4/69. Workers in Cooperation Programmes. 1t was RESOLVED to recommend
o that workers in Coopera?ion Programmes should be responsible to
/' an appropriate Functional Secretary, Area Superintendent and
Project Director, who will arrange for the terms and conditions
: _ of seconding to an assistance programme in terms of housing,
m 4 salary, tools, discipline, {e’tc., and to provide support,
3 guidance, communication, e couragement and fellowship to the

worker.

srder to better provide for professional leadership in the future,
the terms of reference of the UMN Service Scholarship Committee
be broadened to include people who are not working in the
Mission, but who could be given Scholarships under beond for
higher education. PR

4#C=5/69. Scholarship Committee. It was RESOLVED to recommend that in “ }’

AC-31/69. Agricultural Conference Report. The Agricultural Conference
Report was presented by Mr. Simrose. No action required.

The Meeting was closed with prayer by the Chairman, Canon Burgoyne.

G. Coventry
Recording Secretary
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Agenda Item No.2l,d. Language Study.

Following on the discussion and recommendations of the Administrative
Committee (AC=6/69), the Language Supervisor (Sam Burgoyne) and the Executive
Secretary have thought it well to review the whole language study subject
and offer the following outline based on past and present rules. actions and
experience:

LANGUAGE STUDY AND ORIENTATION

In March 1962 the Board of Managers directed that a Language and
Orientation Center be opened under Headquarters administration. The
relevant Minutes, BM-28/62, laid down rules regarding study and examinations
- for Board appointees., This pattern has been generally followed.

~ The subject was further discussed in the Administrative Committee,
AC=6/69, October 1969, with special reference to differences between short
and long=term workers. .

1. The UMN Constitution defines one of the duties of the Executive Secretary

to be: "He shall be responsible for the direction of language study and
examinations" (Bye-Laws VII.C.11). This is carried out by the appointment
of an HQ staff member as Language Supervisor, by the appointment of a
Language Committee, and by Language Supervisors in the stations.

2. There shall be set up at Headquarters a Language and Orimntation Center,
which shall provide facilities for accomodation of students and their
study.

3. When possible a full-time Language-Orientation Center Supervisor shall
be appointed. Until then a part-time Supervisor ehall be appointed
who shall be responsible for all matters of language study and orientation,
including working with the Language Committee and the station supervisors.

The Language Committee shall deal with matters of courses, tests, examina-
tionsy study of other languages, rules, etc.

k. A1l new workers, both short-term and long-term, shall attend a foure
month language and orientation course on arrival in Nepale. (The
Administrative Committee shall a three-month course).

5. Two suci courses shall be planned each year, beginning February lst and
August 1lst, and new workers shall be required to arrive in Nepal in late

January or late August. The service of new workers shall normally be

considered as beginning at the commencement of the langnuage courses

6. An important part of the course shall be a series of orientation lectures
including the topics of religion, culture, mission policies and health
practices. A library of orientation reading materials shall be provided.

7+ Short-term workers, serving up to three years, shall take a suitable
test at the end of their four months course. Such workers are

encouraged to continue their studies on their own initiative,and

supervisors shall assist as far as possible. :

8+ Long=term workers, serving for more than a three-year period, shall be
required to continue their studies, after assignment, their work being

8o arranged by their supervisors that they have four hours daily for

lanevape study durine the balance of +the efirst year of service. Al11 |

§ o X = fy :

Board Appounlees shall be required to prepare fov and take the First and

Second year Nepali examinations arranged by the Language Committee. It is

expected that workers will aim to sit for the First Nepali examination

approximately twelve months after arrival in the country,

9. After passing the First Nepali examination, workers shall continue
language study, being allowed two hours off from regular duties daily
during the second year of service for this. At a time convenient for
their work, and in preparation for the Second Nepali examination they shall
have two months full-time concentrated study, either at the Language Center
or elsewhere,by arrangement with the Supervisor.,




10, Short=term workers who return for a second term shall attend a six
weeks refresher course as soon after arrival as is convenient for the
Language Center.

11, It shall be the responsibility of new workers who have children to
arrange for their care in such a way that adequate attention can be
given to language study during the four months course.

12. The Language Center supervisor shall control the hourly rates and
schedules of the teachers and students, and shall present monthly bills
to the students or their Mission treasurers. Language expenses shall be

- paid by the students according to their parent society rules. The hourly
rates and a small overhead surcharge shall be calculated to cover the
- total expenditure for teachers, classes, and individual tuition. Courses

and textbooks shall be charged to the students.
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Executive Committee
Personnel Matters November 14=15,1969

Agenda l\y'f_' ) 2ouik MA'
Noe W " ?J/f,“‘ /L :
Miss Barbara R. McLean, elementary teacher, Baptist Missionary Society.
23, Born 1045, 19B8-83 studied at Whitehall Senior Secondary School,
Glasgow, passing 4 subjects at Lowel Level (as O Level, G.C.E.)..and
English and French at Higher Level. 1963-66 at Teacher Training at
Jordanhill College of Education, Glasgow = age range 5-12 years =
genera. subjects. Special subjects: French and needlework.
1968=? (probably 1970) at St. Andrew's Hall, Selly Oaks, Birmingham for
special missionary training. Awaiting results of University of London
Certificate of proficiency in Religious Knowledge. subject to
satisfactory completion of training in autumn term 1969 in preparation
for Training in Mission semester (Jan.=-July 1970), and continued good
_ health, Miss McLean would be ready to leave epal in the autumn of
' 1970 ... Professional experience: Teaching at Willhouse Primary School,
8gow, 1966-68. Church membership: Dennistoun Baptist Church,
Glasgow. Christian service: Has helped in Sunday School teaching,
church choir, seaslde missions, youth camps, visiting door to door.

Dr. Thomas Hale and wife, Dr. Cynthia Hale. Bible & Medical Missionary
24. Fellowship, Canada, is couple is American. Dr. Thomas completed a
residency in“general surgery in July 1968 and was promptly inducted
into the army and has aerveg one year in Vietnam, is now serving in USA
and will be discharged in July 1970, D¥, Cynthia finished her
¢ residency in July 1965 and has had a limited (in size) private practice
- since that time; has a personal interest in well baby clinic work.
They have two children, & Years and 1 year. Since their teen ages
they have been interested in missionary work and preparing in that
direestion. During their junior year of medical school they served
in the OMF hospital in Thailand under a SK&F fellowshipe On their way
home from that work they spent one day in Nepal. They believe that
God has been leading them toward service in Nepal, and now are offer=-

5 ing themselves ... This is for information. Final offer of their

services has not been made by BMMF, wal %r A / /{_:%‘/ )__y,/g./ //4;3/;7;.

: Mre. and Mrs. Robert Morris. 1In the process of being offered by the
25. Bible ™ Medic ssionary Fellowship in Canada-USA. She is an

elementary teacher and he is a high school teacher. For information,

Mre. and Mrs, Bjorn Brekke. Offered by World Mission Prayer League,
264 qsigigigg Branch. — Mr, Brekke was born in 1939, Norway. He is a
o tdeadon', He completed his training in 1967 at the Home of Deacons
in Oslo where he was a student for 5 years. He went through a 3 year
. course in nursing, 1 year of social studies and 1 year of Biblical
studies. This fits him for a parish post which includes assistant
pastor, home visitation, trained nursing care. He is a regular nurse.
This year he bas been at B,T.I. in Glasgow, studying and improving
his English. Before he commenced his training to become a deacon,
he went through 4 years of theoretical and practical schooling and
received his certificate as a machine technician. Married this year.
Both are devoted Christians, stable, and practical, with good
qualities for serving as missionaries. Mrs. Brekke was born in 1947.
From 1966-69 studied at School of Nursing in Diakonhjemmets Hospital /)
and graduated with grades Very Good and above. i".;&{“-‘;}‘:'}p- %M

. \ <
Offers from UCNI General Assembly. Three possible workers have 13905::::;':lg
’ e offered by the Gemeral KaaemBI}: a nurse and two teachers. Correg=

pondence is continuing about these possibilities. This is for

information. A . !
/2£)’ﬁ;;s Margaret McCombe. R.M.B.U. Teacher. Has completed ahother term
o Of Bervice. Leaving on furlough in December 1969. Has worked in

Gorkha Project.

Mr. and Mrs. Ron Mowll. C.M.S., UK. He has served as Civil Engineer
e In the UMN central Building Department. Finishing first term of
| | service and leaving for furlough possibly in early 1970.
¢ f 1 \

.,

~




| ﬁ,jx T W Y
'~ s b Ao 1

« Miss Beth Brunemeier. W.U.M.S. Nurse. First term in UMN. Leaving
early for furlough in December 1969 for family reasonse Working at
Gorkha Hospitala

/5&% Miss Shirley Snell. B.M.M.F. Medical social worker at SBH. At end

, of Tirst term and will leave for furlough in December 1969,

e

SBH, From Committee for Service OVerseas, Eermaﬁi; Leaving in

v;JLJy{f?%} Drse Peter and Alice Fischer. Terminating their term of seryice at
\ -
{}yjd earl; 1970.

/

» Mr, and Mrs. Francis Sauer. UPC, at Butwal. They went on a short
rilough and will return at the end of this year. We failed to take

. - the customary action about their return.
: ; a. Canon and Mrs. Samuel Burgoyne. Methodist Board., Assistant to the
Executive Secretary. Appointed initially for a three year term which

means until the fall of 1971. Offering to extend this period to

1973 or 1974, depending on the Methodist rule of compulsory retire-

ment., If their term is extended they would take a 6 month furlough
~ in June-October 1970 and return for a final period of service.

e
— e

SYe Miss Lilly Ammann. Returning for another term of servide in December
1%59. We are arranging for her to take assignment as H usekeeper
the HQ Mission Home when the Lindelle move out of the Home next month.
She is asking that she be received as a 'Direct Appointee! as her
¢ Mission would have difficulty making\t! ork-gran
UMN treasury if she came on a Board Ap us.” 0%
ends Mission.

‘4;’1 Miss Kirsti Kormu. Free Church of Finland. A limited form of

nurses training, Work in SBH. WETT NWle because of illness, Has
now been cleared by her doetor to return to missionary work, with
certain limitation. She wants to retarn. Our thought is that she

e would be assigned to SBH, but not to an approved post, but to do
medical social service work.

’ 36¢ Miss Valerie Dunstan. RiB.M.U., Australia. Went on furlough this

< ’ Year but with i ealth. Now on doctor's advice her Mission has
. decided that they are not able to plan her return to UMN,

home has been married and terminated connection with the UMN., Of
e AN eSS, e

—

¥, :
<[ 36 ae« Miss Maureen Jackson, went on furlough early this year and while at
o

. the Central Asian Mission, nurse.

. . Atz%%ntment of Executive Secretary. The appointment of Mr, JeLindell
, o This offIce for a 3 year term expires in March 1970. Nominations
for appointment to this post should be made by the Executive
Committee to the Board, and this nomination should also be considered
by the Workers Conference in February for comment. Mr, Lindell has
asked to be assigned elsewhere in the Missione. Dr. Strong has led
in studying this matter (See SEC(2)-6/69), and will report.

58+ Appointment of Kathmandu Area Superintendent. The term of Dre ReL.
I eming in this post expires in March » and the Hemings retire

. 1| om UMN service in June 1970, Nomination to this post should be

made here and reviewed by the Workers Conference.and
appointment made by the Board. This post should be considered in

» s, Felation to the possibility of appointment of Functional Secretaries/
Superintendents.,

| yyzﬁi Appointment of Gorkha Area Su erintendent. Mr. Howard Barclay's
® 3 year term expires in March £§7U. The above procedure applies here.

« Medical Director, Okhaldhunga Project. This post was held briefly
by Dr. Paul Yoder until he Eaﬁ to be transferred for medical reasons.
%e was replaced in the work, but not in the office, by Dr. Gordon
oodman,

P47
£
o
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+ Medical Director, Gorkha Pro ect. The term of Dr. Helen Huston in ]
this post expires in ovember 1969 and appointment is to be made
by the Executive Committee. (Bye=law V.B).

ti}kﬁedical Director, Bhatgaon Hos ital. The three year term of Dr.

e enis Roche in this post expires in November 1969 and appointment
Apf should be made by the Executive Committee, . ¥

43¢ Medical Director Shanta Bhawan Hospital, This post is held by AQ- ju.
T« Wo Anderson, - . r. Anderson is planning to
terminate her service in this post toward the end of 1970. A new

o

» appointment needs to be considered.

% «Director, Butwal Technical Institute. This post is held by Mr. 0dd
Eoffqg whose term expires in November 1969. The BTI Constitution ]é/ .
! says that the appointment of the Director shall be made by the UMN -éybaj
/ Board of Managers (Bye i J
to the Executive Commi

Officers of projects.

pieadmistress, Girls' High School, Kathmandu. Miss Elizabeth >
Franklin has held this post from the beginning of the school. Heér
present term of appointment is for Nov. 1967~ Nov.1970, However,
she has requested to terminate her service in the post before the
next Rains, about June . This post needs new appointment.

‘o T.____.h_—_——._..___._____._ —— — e e
Appointment of Health Services Superintendent/bo-ordinator/%ecretary.

adership, that
is in Health Services, Education ang Agriculture. We have appointed
an Agriculture Co-ordinator, We have had three Area Superintendents

=

through the years, We are now considering either in part or in. @C/ﬂ’?ih

whole replacing those posts with functional leaders., érf oL
'_‘—-—h___‘_-_-_-_.—_-___‘_.,,

yff’Education Sugerintendent/to—ordinator/Becretary. This new post is
V 4 under study and open to initial appointment, same as above,
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NEWS ITEM, with a photograph, sent to home offices of UMN member bodies,
with copies to UMN Staff Appointees, From United Mi n_to Nepal »
P,0, Box 126| Katthu' Nepal. August 23' 1969- f:‘;. oy H e . / _.}" /A
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CHURCH DEDICATION IN KATHMANDU

Christians were not permitted to reside in Nepal previous to 1950, 170
years before that date there had been a group of Christians in the Kathmandu
Valley, These were expelled at that time by a new ruler, and a strict
policy to extlude Christians was enforced, However, there had been many
years of missionary work along the bordere of Nepal, and the church had
grown among the Nepalese domiciled in nearby parts of India.

After the revolutien and change of regime in 1950-51, Christians were
allowed to reside in Nepal, and even Christian missionary agencies were
permitted to work in the country, During the years since then the number
of Christians has grown in the capital. They are allowed, under the new
Constitution and National Law, to practice their religion and worship, and
they have gradually formed themselves into congregations in different parts
of the eity. At present there are five worshipping groups, They include
Nepali and foreign Christians, holding services in Nepali and English, and
engaging in many aetivities. The first church building in the city was
ereoted by one of these congregatiens in 1962. Now a second group's
church building has been erected.

On Sunday, August 3, 1969, the members of the "Nepali Christian Church',
together with their friends, met and dedicated their new church halls Xt
is a simple, but wellebuilt, hall of brick with a cement floor, steel
trusses and asbestes sheeting roof, located among a block of shops and
houses on the northeeast side of the capital, in an area called Gyaneshwar.
Pastor Robert Karthak has been leading this group from its beginning.

Two hundred people filled the hall, sitting on the floor in Nepali fashion,
and on a few bonches at the back. Another fifty people of the neighbour-
hood orowded outside the windows to see what was going on. Four other
pastors of the town shared in the service.

During the service of dedication the Secretary of the congregation told the
story leading up to this happy day. The group began to worship together
twelve years ago, and they have, in the course of the years, occupied eight
different places: private homes, rented roomsy, and halls. They have had
to move due to smallness of space for the growing group, eviction by a land-
lord, or high cost of rent. Several years ago they started a building fund
which first enabled them to buy a piece of land, and then to erect this
church hall. The land and building work has thus far cest them about
Rs.97,000 (US$ 9,700). Next year they plan to complete the pastor's house
at the back of the hall.

Listening to the Secretary tell of this place of worship made us recall
something of the history of God's mission toward this country. This man's
granduncle had migrated as a young man from Nepal into the mountains to

the east in India. There he had met Jesus Christ and become a Christian.
In the cirecle of his immediate family and Christian friends, God gave a
vision and call to live and work and witness in their fatherland as
Christians. So a large number closed their work and homes, packed their
goods, and travelled around the border and into the capital city of Kath-
wandu. They intended to reside permanently in Nepal, take up work, perhaps
teaching, and make their living there. It was a long and arduous journey
for a large company of about 4Q souls, old and young. After they had been
in Kathmandu for some days, still house-hunting, they were found to be
Christians, were brought before the prime minister, and told to leave the
country, as Christians were not allowed to be in Nepal. So they regretfully
made their way out again. That was in 1913, and is one of many incidents
illustrating the closed door policy of the country during those 170 years.

Times have changed. A nine-year old girl in the groups which travelled in
and out of Nepal in 1913 grew up and raised a family, one of whom was the
who went into Nepal as a Christian, to stay, and on this day stood up in
the new house of worship to tell the story of the congregation and how they
built the churc¢h,




This congregation, as well as other groups of Christians in the city

and across the country, are forming themselves into independent units.
When they have enough members they appoint a church committee to be
responsible for the leading of meetings, preaching, handling of finance,
and other activities of the group. They appoint their own leader or
pastor. As yet there is little of constitutions and there is no national
church body. There is, however, a Nepal Christian Fellowship, which
brings together individuals and groups in an annual conference of

prayer, Bible Study, discussion and creative unity.




