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Mr Bredt advised that all that is brought for sale at VOP
should be advartised on’ ths Notice Board. Mr Nicolay also waedse

wanted to know whetlier thé Grinding mill'was Diesdél or Flec-
trical. The VSP /dvisor qualified the statement that it “ras "' o...
fasin s P =y Wy 2 - god L

Diesed,

C i : 2 3
Chairman - hen is Sikaneka road finishing? (
YSP fdvisor = It should have t.ken four weeks but.because

siabs have to be repaired too it Las ‘taken ilong.... R S

I‘r Bredt wanted to know ti:g next step to be taken to Sikaneka
clinic which has craékéLJInvadéition the question of pillars inst-
ead of pipes. s g e o L L :

VSP manager replied by enlightening thé members that the opening
of the clinic before time was a political meve. Key blotks are.
needed in the cracks. Pipe supporters tco have to replace brick
pillars. ' et VAR B

r Bredt - used odd bore -~ hole pipes can surfice.

tir Nicclgy - How deo we go about with Oxcart for BMIS?

VSP Advisor - apply to VSP,oxcarts are hired to the community.
VSP Manager - He had gone to Livingstone to sort out Income Tax
ancn~ other things. To get clearance he was advised that workers
have to pay a total sum of K 13,260. He paid the amount on the .
spot. 50 we are safe.

9/548)91 Treasyrer's Report:-

Mr Bredt amnounced thot ¥SP ovey shet the budget becouse of the -
lorry. Refer to the GSNP Expenditure Jan - Sept 1991. ( Include ©
trs sum. which wzs on the black board) ;
9/6/10/91 Small scal: Village Industry:-

“ork ¢cne according to the: workplan, Seven young women have
completad their training. Seven yocung weén are stid} under the
same troining which the~ wil. complete end of October. The

volien Tanners have started work under provisional conditions
(Tannery still under construction) to ecllect and tan skinc .

Achievenernts according to work plan:=-

Fin-nces worth 15000 DM from the Geriiany Fmbassy and 9.400 ™M
from CVS were received for Tannery and leather workshop (Build-
ing snd equipment) Both projects are still under construction
2nd will hopefully be completed by November, Sever vomen have
completed in Tanning/leather work. The post of a SGVI assistant
advisor has been advértised. The SSVI office is still under
construction.

Comments on SSVI
Mr Schumacher sugrestcc that another tittle not assistant
advisor ¢z prograume officer or possibly already existing tittles

- ‘he used. -

Thg Chai?pan disclosed that.gpplication letters are pouring

in for the post of SSVI assistant advisor. It was therefore
resolved that on 15th and 16th Octcber 1991 a sitting wall be
nade to select those to be interviewed. The date for Interviows. !
would be 12th November 1991, Cémposition of the pannel to be

the G57P/Gl Chairperson, SSVI Advisor and GSSD Co-ordinator.
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Mr Schumacher advised cn the same subject that letters should
be sent in time inviting the candidates. In addition Mr Nicolay
propesed that imterviews be conducted in the sawe area (Valley)
of work. This he felt woulg enable SS§y have right person. The
proporsal was taken unanimously.

9/7/10/91: Adminstration

Work done according to workplan:-

Office adminsteation, Reception of overseas visitors from Gossner
Missio:n Berlin, Staff meetings. Bucget preparation and adjustments
for 1992. Proposal written and discussxona on Jryland farming
continues,

Cther activities - visit ta BMIS for a meeting with management
Visit ta Nkandabbue irrigation Scheme for a meeting with commit-
tes members. General staff tour done. Treasury work on relief
basis ceéne by Chairman.
‘Achiovecments according ta workplan: -

Budget adjustments including Diflerences. Buleya lMalima Yrriga-
tion, Istimates accepted at different levels in th:s Ministry of
Lgriculture.

o

Indirect effects of programme imvlem:ntation:-
Some programuwes eg of visits are time consuming due to (time)
uncerstimation.

10/10/91 Fonthly work progrem e

The Chairman reminded the meinibers not to relax in submitting
monthly work »rogrammes since that is the only way to know what
each cne is doing in any particular day. Its purely adminstrative.

SSVI Advisor- commented that is is in order but quite difficult
te stick to, due to the fact that scme programmes are routine
wirile others within a month turn to be abrupt. In this c:zse you
are forc:d to change suddenly,

Chairperson - when operating alonc (working)it is easy but when
ycu ars working witli others they need to know. Changes in a
monthily programme are accepted as long as admimstration is info-
rired,

11/10/91 4,0.B

Mr Syabunkululu - complained about some homes being problem
arcas in water control. Taps are left running.

Mr Bredt - The Co-ordinator to write a memorundum on use of
water to ewery house hold,

Mr Syabunkululu - what is haprening to the Double cabin car for
Gossner Mission? #ria pran: L
Mr Nicolay - It will be repaired after getting a clearancs from
Insurance coffices in Germany.

Mr V Nzanda' - why.can we not be paid differences (1989 auballew-
ance) and vet Gossner Mission:pre £ nancmng of 1990 are Leing
@ntertzined, |

Kr BredtIn 1991 there was no prcvision. Request for supplame-
nitary famds for GRZ was made but not accepted. G2Z promised to
add the sum in question to 1992 budget.

e B AR A R A e R NS W I RN S . R e S WL, N e TR, RN . - - TR,
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Mr Ngandu - You are refunding things of two years ago, this in
itself raises suspision.

Mr Bredt - money for development should be used likewise. not
paying adninstrativs costs. GRZ has to give me additional money.
Inf:ct veriation of fupda could have beeh dona if only I was K
informed in time. &

I’r Wunsanda - It is » aad situation for new people. to be. invol-
ved in problamuwhich should have becn dealt. with a year ago.
Come departments and perects paid their people: ‘As.a Co- ordina—
tor he was in-an ackward situation both the Miséion (Gi{) and
G°Z staff wanted to be paid Advice rwas given by the- P.A,O'4"
offige, however, that for the project and Co~- ordinator to..eper-
ate smocthly refunds to GM (Donor tgency) should 'be paid first.
On ths 'ctrer Hand a request for sup-leentary (1991) budget be
made for differences. Thiz was done and thats wvhat brought a
push to lack of money in 199, Fe heped he would not be held
responcible in future over such payments,

lir Makala - The Schumachers will be leaving soon, cant g pre-
sent them with something for long service with the project at
thetrr farewell party?

Kr Bredt - Matter to be discussed,

Mr llicolay - shop at Batoka, where is tle key?

Mr Schumacher - Efforts have been wade to get the key from the
rormer user Mr Sikwwla but nc progress,If BMIS is interested

tc use the shop that “would ‘be a. Mod idéa. Get a copy of the
letter from the Co-ordinator and follow up the case. :
lir Nicolay -~ How do we go about with Ambulance services in BLI (i
r Bredt - How have ycu been doing it?

I Micolay - Charged K 45 per km. '

Mr Bredt - Refer the matter to Tean mecting (GM) however it is
good to have brought it ur.

lir Nicolay - How do we utilise Mr Kalaula at BlLIS?

Mr Bredt - Contact the P,A.0's office you can ewen discuss with
him ix person since hé is in the camp,

lir Madvenkuku - Block 7 is it to be used by outazdera for bath-
ing even tresspassing?

1fr Bredt - Not allowed. Mr Ngandu (worishop manager) to help
with repairs, Renovation will be cdone on priority hases due to
limited funds,

Kr chumacher - who takes the responsibility of fixing doers;
locks ete? =

lir Bredt - Let the co-ordinator look into it.

:12/10/91 Cloaing remarks

The Ckairman thanked th: members Tor their contributia:a. He
yas happy to have the meeting end as planned in good time,
NENT MIBTING 7/11/91,

Clesed: 12:20 hours,

5 » _).. i U m? _\f; 3 ; ] I“_\“FJ “““T?I'
C5DP CO-~ORDINATOR GSDP/GY: CHATRPIRSON
SICRET/RY CHLIRN
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Gwembe South Development Froject,
P.0. "Box T3,
SINAZEZE .

MINUTES OF TWE STAFFMESTING HELD ON 9.5.1991 Ein gegangen
Agenda .

1, Opening prayer ! 11.JUH1gm

2, Introduction of new Chairma

3. Correction and confirmation of last minutes Erledigt:.........

4, Matters arising. of last minutes e o o B ————————
5. Monthly report format

6, Sick report

7. Trips outside Sinazongwe TNistrict

8, Budret proposal for 1991 including GRZ funds

9. legistry

10.A.0.B.

11,Closing renarks by chairman
1/5/91 - Meeting opened by a prayer at 09.00hrs

Present were:

S.D.Munsanda - Project coordinator - Chairman
W.Diete - S8VI advisor

V.Ngandu - Workstop manager - Secretary
K. Mulemwa - Scheme manager

H,Nicolay - Scheme advisor

A.Siabunkululu -~ Water programme

W,Ncite - Rural works

F. Bredt ~ GMT chairman

Absent with apology
R.VMakala
M.Schumacher

G.Just

Mrs., ¥Xapooria
Shimbeza

2/5/91 - Opening remarks
In the opening remarks the chairman welcomed Mr.
Friedrich Bredt who has arrived in the project
on 21st April, 1991, He will be the Gossner Mission
Team Chairman.

He announced that:-

~the 3rd quarterly worlkplan should be presented in the
June staffmeeting and

=progress report for the second quater should be
presented on July meeting and

-that a Planning workshop will be held in September,
to discuss among others will be the 1992 plan of
work and the final budget for that year,

3/5/91~ Correction of minutes
Mr. Makala instead of Makla
Mr., . S.D,Munsanda instead of Musanda
Mr. Makala was present at the meeting
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Page: 2 - point 6: SSVI
it should read: Tanning and leather workshop have
been planned.
point 6: Buleya Malima Irrigation
it should read: "Farmers are late in planting this
year:" instead of "Farmers expect for produce this

year",
point 6: iater programme
it should read: "Repiared a shower at VSEFP block"

instead of "Rc¢paired a shower at driver's block"
point 6: VSP
grinding mill instead of grinding meall

After some corrections the minutes were confirmed,
It was resolved that corrections of previous minutes
be written on the following minutes.

. 4/5/91~ Matters arising
The orchard is not daing fine. Reasons: trees are very
old and are severel infected by pests and other diseases.,
A Horticulturalist gxpected in September from Japan.*xju5
“ﬁ“&ﬁﬂﬁ?ﬁ&ﬁf—G£HLI+—h&¥9fa"ﬁt*}*be—ﬂeﬁf*ffﬁmﬂé¥s. Fhrer

-B i
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A reply to the former GMT Chairman Rcvrrcnd Ulrich Luig
will be written socon.

The workshop manager has been urged to keep up with tre
inventory.

5/5/91- Report format
A new monthly workprosramme format has been introduced.
It is intended to make a guide of daily activities of
each programme in a given month., It should be prepared
and handed to the chairman before the beginning of the

‘. month.

6/5/91- Sick rcport
If an employee is sick, he should get a sick report format
signed by the supervising officer. The docotor must state
whether an employee is fit or unfit for work and if unfit
state how many days off duty.

7/5/91 -Trips outside the District
All trips must be made known te the chairman for co-ordina-
tion and security reasons.

8/5/91- Budgct proposal for 1991 including GRY funds
The chairman presented the budget for 1991 which included
the funds from GPPZ + Gossner, It was pointed out that
‘only one budget will be used for GSOP. Any change in the
budget has to be discussed and agreed upon with the
chairman., DTach staff member was advired that he/she
has to stay within the limits of the budgeted activities.
It was proposed that:
a) paymcnt of sub-allowance arrcsas should be squeezed
in the budget. The project management will sit with
the PAO and plan how to repay the officers invelved.

3/







b)

9/5/91 -

- 3 -

Buleya l"alima must be included in the budget i.e. payment
of subsistence allowance and replacement of the motorbike
and purchase of protective clothing.

Registry

A new fil?ing system has been introduced eopies of all
official correspondence going cut should be given to
the GSDP management and the copy kept in the file.

All open files for members of staff should be kept in
the registry.

10/5/91-A.0.B.

1075791/1- Female ixtension - the terms of reference for

Female Co-ordinater have been drawn. They will be discussed
in the next sitting. The cofficer will be a member of GMT
and will have GMT conditicns of service. The chairman

feels the post can be filled with a Zambian highly
qualified preferably a university graduate. She should be
someone who can write procject proposals and able to defend
her ideas outside the project.

10/5/91/2* lfr. Ncite organised for 100 poles for mending
the camp fence. The chairman will arrange for the transport
te bring them.

10/5/91/3~ Painting of houses will be continued to every
house in the camp., Pirst priorities for this year are the
hovses for the Coordinatcr, Chairman, SSVI Adviser and
Female 7xtension Cocrdinator.

10/5/91/4~ The Advisor fcr SGVI has applied for funds to
GVs but has not been replied. The funds are intended for
building leather and Tannery YWori shops. So far a group

cf women are undergcing training. Anothcer group for men
will follow. The problem is the apprentices will finish
their courses but workshops haven't becen completed due

to laclk: of funds, A letter was written to the Iinistry of
Agriculture to have 4 pecple to attend a course at
Katopola. The fees for tuition and accommocation is
estimated to be K40,000.00 for four people.

10/5/91/5—The tree at’ house Mo. 5 is an eminent danger
that cculd fall on the housé and ecause severe damafge.
It was surgested that when graders intended for grading
Kanchindu-Siame ja rcad come, should push down the tree.

Closing reuniarks

The chairman thanked participants for fruitful discussions.
He urged everyone to follow the chanres that have been
introduced by the team chairman.

Meeting ended 13.20 hours.
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April 1991 GWEMBE SOUTH DEVELOPMENT PROJECT
P.0.BOX 3,
SINAZEZE.

MINUTES OF TvY¥ GSDP STAFF HELD IN
THE MEETING ROOM ON 7TH MAPRCH, 1991

Present: Mr.Munsanda - GSNP Coordinator Chairman
Mr.Schumacher - Acting GM chairman
Mrs. Kapooria - GM Liaison officer
Mr.Diete - SSVI Advisor
Mr,Syabunkululu - Vater Dev,Assistant
Mrs.Just - GM treasurer
Mr. Mulemwa - Buleya Malima irr.scheme Manager
Mr.Ncite -~ Rural works assistant
Mr.Makala - VSP Coordinator Secretary
Mr.Ngandu - VWorkshop supervisor
Absent without leave
Mr. Shimbeza - B/malima irr.scheme
1/91 - Prayer
The meeting opened with a prayer by Mr.Ncite at 09.: Ohrs
2/91 - Roll call
It was conducted as shown above.
3/91 - Opening remarks
The chairman welcomed all to the third meeting
particularly Mrs.Kapooxia from Lusaka who was not
present at the last meeting due to pressure of work
and the change of date for the meeting. He appealed
for punctuality so that subjects are not hastily e
discussed for meetings are meant to be fruitful. He
pointed out that good co=-ordination in GwembeSouth is
from follow up reports of programmes and called for
free and constructive contributions.
4/91 - Correction of minutes
The minutes should be given back to the secretary
for rewriting since theroc were many mistakes. Above
all verification by the chairman and reading through
the typed stencils before duplicating are necessary.
5/91 -

Matters arisin
(a) The Nkandabbwe house had already been repaired

by the last meeting and Mr.Phiri who was instructed
by the D,A.0. to move to lMuzio has not left yet.
Yowewer his family except Mr.Phiri and his cows

are in Muzio. It was learnt that the Bloeck Supervisor
advised Mr.Phiri not to vacate the house Toxr Sinazeze.
Therefore it was concluded that the GSNP Co-ordinator
and the Acting GM chairman should have discussion
vith both Mr.Phiri and the Block Supervisor.
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(b) Omit GMT from the meeting on Workshop operation in Choma.

(¢) Small Scale Village Tndustry is applying for funds - o
donors in order to train tanners and shoe makers and setTiing
up a workshop. Applications have already been written to the
Dutch and German Embassies. It is necessary to apply to many
possible domors in order to obtain at least some positive
answers since it was estimated 24 ,000DM would be required.
Therefore, the offer of 15,000 DM from Germany is not
“enough and may not be obtained. The replies from the possible
donors will be awaited to determine the next move. The GVS
co-ordinates funds from the German Agro-service and the
German embassy.

(d) The GM lorry driver's last werking date is 38th February,
1991 since the lorry was sold to Mr.Siapwaya. He will not be
an employee of GM but GM has secured a job for him with Mr.
Siapwaya.

(e) NGO meeting' (P 085" Tinn 150 _

Muzio road is not in any waysm busincss ot’ Gossner Mission

but a master between EEC and Muzio road committes  through

the DeA.Osy-CeAsOey ° thewGwembe;QistriEE_vaerhoriPlanning -
Commission to the MCL's office. The preSEﬁﬁe'ﬁf the GSDPrat

the Muzio road committee-meetings is not hecessary unless an
invitation is extended. The application by the committee for
funds for the bridge should be referred tc the EEC Co-ordinator
to pursue it Though an application was made, it was made
without clear knowlédgé ‘of EEC aid, provisions. The governor

had indicated for possible help from GSDP 'in surveying the
progressive act on Muzio road. In future all Muzio road
approaches to’p%DP should be referred to the GSDP cocordinator

cn the groundg'tﬂﬁt_concentfation,gpguiﬂ'héﬂon the present

GSDP projeetss S1 oL dym s i

pe

st i )| TERY

6/91 = liork lang IL/91: ¢ R o - we, CL Ny
“Admin stration: Xt would conéiﬂgeffamiliarisihg
the GSDP_co-ordinator The ,incoming CM chairman’s

andFGSDﬁﬁc6;6fginaeors houses would be fenovated.
. The '4ncoming!Buleya Malima advisor will arrive .and
be introduced to the scheme. Therefotfe B/malima:manager
will be informed of the arrival so that arrangements
with tha‘ﬁ[malima Execcutive Committee to meet him are
;. made . THe ' incoming GM chairman will arrive and visit
projects as well”as being introduced! t¢° important
offices, Mr'.Scéhumacher goes on leave’ i April. Mr.,
i, Damm visitd 'GM in June and VSP will be 'evaluated by
hardeam organised by GM in the same month. The incoming
Chairman and the GSDP co-ordinator will decide on what

work each does. e

= d

By B e g - s
(b) Water Frogramme Sl . '

Usual. business of repoairing boreholes and®holding
nve;}pgs on improving water standards to ‘centinue.

~here was nded far the water prqgrakm@-tdﬂminimj;ﬁ

?h?“__fj¢§?ﬁspeb1ally cn transpert since' there a.¢
n?v"ééér vehicles to share work. Rt
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The council should provide not only labour but also transports
This is a matter to be discussed with the C,A.0. Members were
grateful fcr the introduction of pit latrines to employees and
the extension of the advice to the local community to dig
latrines and boil drinking water.

(¢) vsp

The usual business will centinue., “ikancka road will be completed
and the kitchens and a toilet will be built at the oilmills.

A new lorry will be bought while toilets will be built at

Siame ja clinic. A grinding mill at Munyati will be established
and so will the oxdriven grinding mill, VSP will be evaluated 7
in April. A storage has to bel®WMQ ¢ Kafwanbila harbour. g -
The VSP adviser, GSHP Co-ordin:inr and VSP Co-ordinator will
visit Sikaneka roac¢ tc check on garallics. The building of a
toilet at Siame ja was coincidental sc this service cannot be
extended to other clinics like Xafwambila. It is a responsibility
of Health Inspector who should be reminded frequently. 19
latrines would cost about ¥X50,000.00,

(d) Vorkshop

It would continue with the usual business. There are no funds
for the workshep from Gossner Mission. lowever, if a list of
required priorities was produced, the GM would consider setting
up a loan provision. In any case the list of requirements and
the current workshop inventory was required by the P,A.O0. The
list has not yet been produced for the P.A.0. since there has
been no written statement from him. An inventory is esdential
since there are K20-30,000 worth of materials lying in the
workshep. There was one item stolen. A decision on what to
invest the government allocation is necessary.

(e) Small Scale Village Industry

Training for tanners and leathcr workers to be conducted. Also
four rural metal workers will be trained., A tannery and a
workshop should be built for the programme and the pesition of
programme co-ordinator will be advertised. A pool car will be
required on 20th-24th April, 1991 to Chipata School for
Continuing Education for the tanncry and leather werk courses,
The donation cf about K270,000 will be required for the leather
project, The advisor will be on leave in May and June in
Germany where he may attend a neeting.

(f) Buleya Malim

Currently, there is nc technical advisor. He is expected in

the country on 13th Marech, 1991, The introduction of the new
adviscr should be included in the programmé. There will be
marketing of farmers' prdduce and collection of irrigation fees.
Fruits will also be scld,

7/91 - Donors' Meeting
Donor agencies were invited tc a workshcop on 1991
workplans and reviewing progress over the past years,
The workshop took place on Wednesday 27th February, 1991
in Choma at the P,A.0,'s office although the P.A.O.
did not attend due to some commitments. Co-ordinator of
pProjects in provinces ancd districts leaves much to be
desired. The P,A,0, is not aware of some developmental
projects in the province since reports depended on
information from headquarters.

h/..
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Some were not aware that Gossner Missicen, for instance, is
invelved in development cf Gwembe Scuth, A mecting will be
neld twice per year to work cut an effective reporting
system, GSDP should be resresented to enlighten the P.A.O!s
office of its activities, Tn future minutes of such
meetings will be written fer refercnce purposes,

8/91 < A,O.B.
1, Buleya Malima Irrigation will scon have fruits for
sale,
2. The workshop superviscr went to Siatwiinda
IrrifFation te repair an engine. He was asked to whom
the engine belonged. The inventcry shows that it
belongs to the scheme and therefore GSDP has
nothing to de with it except that help was given ocut
of mutual understanding. The work done should appear
a5 a progress repcrt next sitting., The former GSDHP
co-ordinator was the scheme's chairman and caretaker,
3.(a) Gratcful -that there is a new road to Kafwambila
built by Mr.Neite.
(b) G donated scme funds to UCZ for printing of
Tonga hymn bocks to be done. The buoks are ready
at K75.00 each and 100 have been allocated to
Sinazongwe and Nkxandabbwe, So far five have becn
sold, :
(¢) fhg GM assistant transport cfficer will continue
with .< present job. He does not become a senior
manager. He might be ealled upon tc help with
duprlicating,
(d) The pool car which has been ordered is expected
in May while the ordered VSP lorry is expected in
Lusaka in 6-8wecks time.
! (e) In future the bcusces shouvld be renovated before
cccupation and the GSDP co-ordinator will scout
for perscnal-tc~holcder transrort from GRZ or GM.

9/91 - Closing remarks

The chairman thanked =211 for their ccntribution and
workplans during his first mecting as chairman
especially the Liaison Officer who had travelled
all the way from Lusaka. Fe was pleased with the
long Kafwambila route except that scme trees have
fallen on the road. Futhormere he wished Mr.Diete
success in his Chipata trip from 20th-2&sh April,
On the cther hand he hoped the workshop would do
well under the revolving fund scheme, Advise should
be scught when necessary, Finally, he was optimistic
that VSP wculd play a significant role in development
of Gwembe South,

The meeting ended at 12,30 hours,

Chairman Date - Secrcta
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GUIMBT SOUTH DEVILOTFENT PROJTCT
P.0. BOX 3,
SINAZEZE,

MINUTES OF GSDP STAFF MEETING HELD IN THE MEETING
ROOM _ON 2ND NOVEMBER, 1990

PRISENT: Mr.M.Schumacher - chairman

Mr, V,Ngandu - Torkshop
Mr.A.Siabunkululu-lWater programme
Mr.W.Diete - Small Scale Industry
Mr.K.S ,Mulemwa -~ Scheme Manager
Mr.N.Kiyota - Irrigation engineer
Mrs,.G.Just - GMT treasurer

Mr.E.,Syabbalo - Tonga crafts
Mr,.W.Ncite - Rural works
Mr.R.Makal a - VSP coordinator

ABSENT UITH LEAVE
Mr.M.Sikufuniso
Mr,U.Luig

Mrs _ H.Kapooria

1/90 - Prayer

The meeting was opened with a prayer by Mr.A.Siabunkululu
at 09.00hrs,

2/90 - Roll call
The roll call was conducted as indicated on the
attendance list,

3/90

Opening remarks

The chairman apologized to the members for not having
held the meeting on Thursday 1st November, 1990 due
to VSP's commitments, He further informed the meeting
that Mrs.Kapooria would have been present but for
other duties,

4/90 - Correctién and Confirmation of the minutes,

The minutes were passed as a correct record of the

previous meeting.

5/90 - Matters arising

5/9(2)Questions on the vacation of the Njandabbwe house

are subjects to answers by Mr.U.Luig,

2/‘..







(3) The house was informed of the completion of work on

:Z' Kafwambila road although some areas may requixrs tc be
* worked on.

7/90 (3)Since the selection of someone to carry out
feasibility studies for the introduction of "Small
Scale Subsistance project" is a responsibility of
Gossner Mission Headquarters in Derlin, Reverend Daum
might come with the current developments., Locally,
lMessers Schumacher, Siabunkululu, Diete and Mulemwa
are a planning workshop committee tc hold two days
discussion on project outline taken by Mr.U.Luig to
Germaql They would fix a meeting date shortly after
the staff meeting“readiness for Mr.Damm's arrival,

. The Project Outline would be distributed to all by
Mr.Schumacher,

(4)The terms of reference draft for female edtension
was made and the evaluative meeting had already
taken place.

9/90A.0.B.(a) The meeting was informed that more women
were required for registration to learn tanning and
leather work.

6/90 - Brief Revorts
(a) Buleya Malima Irrigation Scheme

The current marketing of okra and green maize would contirme

and the scheme hc‘e? dy beent expanded by3 hactres,

The hammer mill shares between ++- 7 : ' +%s gscheme
. had been evenly distributed although the scheme had to

release five nore from its shares to meet the d~m-r"~ %t

the farmers. Therefore the scheme has now fifteen sharcs.

It was not yet known who and when the outgoing advisor

a2

would be repl:----
(b) Workshop
Lack of inputs was stil! a problem, For example, currently
there was no diesel since the two drums of diesel which had
been bought were alreal, . ot dha SYorey, water
generator and welding engine. Plans to suprly ZESCO with
ploughs were still on. Two employees were cn transfer

from the workshop and no replacement is ccnsidnarnd as yet.

(¢) Water programme

A well at Dengez» had been comnleted ana a total of five

boreholes have been repaired during .1.° —~~"-

Servicing of boreholes would continue,

3/sevivecs
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(a) Tonga crafts
The centres at which only the best items would be

purchased for reselling in the Tonga Museum were
visited. The wvisit included a trip to Munyumbwe

and Muzoka where some very good baskets were bomght
and taken to Choma since no transport was available
for Nkandabbwe, Siabaswi and Sinakasikili were also
visited as centres for Maamba.

(e) GST Treasurery

About K60-70,000 had been spent on the recent staff

tour to Siavonga.

(f) Small Scale Village Industry

A leather and tannery work trziner yas being sought
in SIDO. Meanwhile, the dep;égasnt of égntinuing
Education in Chipata has informally agreed to take

on fourteen trainees: 7 for shoemaking and 7 for
tanning in January next year. So far 35 candidates

have applied and the interviews will be on 9th

November, 1990. Seven carpentry apprentices would
M &quﬁ % afu’ L
go for a Ffour-menth course in busaka Mawaggali

wouid take some ecarpdhtry trainees- in December.

The Sinazeze workshop was ready for official opening
and hopefully it would be done in conjuction with
VSP's opening ceremony in Siameja. The mctal work/
bicycle repair will soon be shifted to Siabaswi,

g) VsP

The usual business continued but mealie-meal buying
had been temporarily susrctended in order to carry out
maize purchases from the farmers, Later, maize
purchases were abandcned due to non-availability of
the commodity among the farmers. Seed has now been
bought from Zamseed and some more is to be bought
directly from a private farmer near Monze. The prices
were peggced at K56 for 11MVL0O0O, K76 for MMV 603 and
MM504, and X32 for sorghum. the trading officer was
chosen on the 1st November, 1990.

Review of staff tour to Siavonga.

The members commended, the tour as beneficial since it
was very educative and called upon the » organisers
to continue with such arrangements. There is however,

need for a come together.

Bloos s







8/90 - A,O0. B.
(a) The night watchmen at Buleya Malima have to
continue. If there is need to replace one of them
a meeting of Mr.Kiyota, Mr.Mulemwa and Mr.Hossain
should be cohvaned to look into the matter. Salaries
of the night watchmen should be collected from the
camp on timq;
(v) A requost by the Sinazeze clinic to have assistance
in repairing the damaged doors was presented to
Small Scale Village Industry. However, they were
advised to write to the P.M,O.
(¢) Mr.Luig would return from leave on the 17th
November, 1990 to receive Rev,Damm. Meanwhile,
Mr.Schumacher would act in the position of Mr,,Luig.
For the replacement of Mr,Luig, the Gossner Mission

favours employing Mr.Bredt, This will be confirmed

after christmas.

(@) The validity of atiiiffﬁfﬂfiiﬂffiffﬁf_ﬂii1 be
discussed at the planning workshop. It is clear that

it has not met for a long time.

(Q)The drafts of the progranmes annual reports should

be ready by December so that the reports can be
produced in January.

Closing remarks

The Qhﬁﬁ??g? ?angpd the members for their contributions

ahd said this wés one Wway 8F Baing‘ﬁware'br,whapr;s
taking place in othor programmes, Ideas were being
shared, The meeting ended at 11,10 hours following

a prayer by Mr,A.Syabunkululu,

Chairman e Date Secretary
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Gwenbe South Development Project
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: hErledlgt .................

MINUTES OF GSDP STAFF MEETIRG B.'ELI) IN ‘I‘hF
MEETING ROOM ON 8-10-90

Present I
Mr.U,Luig ~ Chairman t
Mr.M.Sikafuniso - Worksahoyp auporviaoﬂ
M».¥.Ngandu - GSDP woxkshop
Mx,.W.Diete « Small Scale Induotr?
Mr.M.Just ~ VSP advisor e
Nrs.G.Just = GM treasufer i
Mres,.R,Kaleula - Female extemsion |
Mr.L.XKapokola - VSP
Mr.A.Siabunkuilulu - Water programme #*
Mr,W.Ncite - Ruzal works §
I
1. Prayer v

2. Roll call

3. Opening renarks by chairuman

L, Corrections end confirmation of minut pn
5. Matters arising from the minites

6, Report formate GJ!

7. Report about congsultations with the HQ
8. Tour to Sinvom

9,A.0.8,

10,Closing renarks

Item 01/90 -_Prayer

The meeting commenced with ,. prnyer shortly after
09.00hrs. i

iil-
|.

Item 02/90 - Roll call -
o roll call vaa conductcdl as outlined on the
attendancy list here in abovg.

Item 03/90 - Oyni._n_‘ ramarks I

ter the rol% call, the chalrman reminded the
participants that it is quife Jluperative that the
report formats have to bs vfibmitted by all programme
officers st the times of wegtings. He furthered
his spmech by commenting on the staff attendance
vhich was very poor and 2ven mors so forxr that
particular meeting which had ten (10) participants
Vith these few remarks, thu| wweting wee officially
aopen

2/..cont.,.d







o (=

Itom 01'.,’*}"_'-‘ - C_;.'.“__.T..‘L_ g and conticmation of nisutes.
Afte: corrections, the mi aui.an wore paspad as a
true megsages of the previous preceadings.

Item 05/80 - E%to;s uin‘ge
© matters arore from the ninutes.

1. That the church work programme is awvailting
Mr.U.Luig roplecement as e is leaving soon. /z

2. Thore was no progress on the vacation of the
Nkandabbwe house and it wap resolved that a
#trong letter should bo wriltten to eoffect.

3. A querry wae posed as to why the Kafwembila
road programme has etill centinued oven after
its present deadline ef 1%5th September, 1950,

It was resolved that the prcgramo haa to come ¢
to an end then.

Item 06/90 - Report £ t8 . :
ter [ the ataff on the report formats

4n surrent use, it was ag:eed dy the house &hat
the formats should be modified and a combined i
reporting format of both the workplan and progress
report be prepared ae a monthly report. Tho

ehanges we %o be made and prspared for commencement by
January., 1991,

Item ﬂ/” - He 0

m mll. that it should be studied by the
staff.

ll internal workshop should be organised

Inm November and December, 1990 when Mr.Dumm

will have come for imtormal discussions. ;

Another workshop should be planned with the

m& officers some:ime between May and June
a final stage of $ho outline,

2, lﬂ funding of the project was accepted and the
Government's contribut:ion then would be salaries
of the GRZ esalaries,

- A querry on subsistanco allowance for the 2
1

Zanmbian Ceoordinator wan guestioned by the Missio
not being prepared te pey the Goverument rate
ap it was high.
« There would be in the ncw« set up, the project

g coordinator s the head of theo project - This
would be the G chairuun,
The Zgmbian Coordinmto: would be the smo called
Administrative Coordinntor working ams a counter-
part to the project coordimator, »

3. The bhead office will loock for someone to do
feasibility studiee for the introduction of a Z
a nev programme in the name of "Small Scale
Subsistanee Project.* The post was to be
advertised soon and staff posted for that. ¢

3/0 -ﬂmt.a.d
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b, & Graft of the toyms of vefevence vy female oxtension
vere to be made by Mr.luig and then A meeting to be comvenad
for the discuasions of the evaluation report and terms of
refeorence. The date for the neoting was set at 22nd Octobar,
1990 at 09.86hwe 2n the meeting room,

5. An application for Mr.Luig's post waa recaived from Mr.
Bredt (Sigvongn) A final decision fic be heard in Dacember,
1990,

6. The request of fovex from Maaze for %ne purchane of a nuew
vehiocle was %umed down. However, ii (saze peedod aome funds
to such ef'fect, than the only assisipmnce could be given in
Zgmbian kvacha.

7. Rural worke was outlined as one of the prbgramnol to
discontinue, but thai, once in a whils when Mx.Ncite's
services vould be required, he would 2andle such works as a

contract ( a side jJob). X

Item 08/90 -~ Touxr to Siavon :
. i;In?IEE was done by Mr.S.Jast.

=The tour would be from 11th to 13%h OQatobex, 1990,

~ GSDP staff arxe invited by the GIDDP staff.

He outlined the programme o»{ the tour and that the
staff would be uecommodatod at the Council rest house
in Siavonge.

-20 pooplo were included on the touring steff llet,

Ttem 09/10 - n |
atgﬁitiiawing were other -u.t.ra.

a) Mr.Diete is looking for wnqualified women to

come forth for registration to be taught tamnming
and leather work,

b) The groundnuts which was s$ill in stock in the
fomale extenasion storecom to be handed over to VSP
for sales to the public. :

¢) No tree in the cemp shou.d be chopped down prior
te consent of the stalff moeting failure to wiiich
a2 punishement would be sought for such a culprit.

d) A tree day occasion dhou.d be organised within

the camp.

@) A guerry on the vacatioa of the house currently
occuped by Mr.Kandangwe's femily drew some
support as a matter of uryence as Mr.Sisbunkululn
earmarked to occupy it wan suffering blows of rent.

e Wik e '
3 r g the only stai'f for their attendance

and eontributions, the meeting came to an end with
a prayer from Mr.A.Siabunkululu shortly after
13hrs .

CHAIRMAN DATE . SECRETARY
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tes of GSDP Exce mesting held on 2/8/90 st Neandebbve

-

Eingegangen

Pragent; D.Masowe (Chadrman)
e U.luig Sscratary) :
M.Sikufunisse 21. Sep.1990

G.Just
V. Syankondo

Abpant with apslogy:

~B.Hossnin
~H.Kapeoria

Erledigts.uvshn s caninees

The mesting began at 14.15 hre with a prayer.

1. tos of last meeti
ast meeting took place in April, 1990. The minutes were
distributed and discussed in May staff meeting.

. 2, l‘ﬁoiul Administration within GSDP
view of continucus problems with GREZ project funde, the
GMT chairman raised some points of concern regarding GSDP
administration and operations,

a; GRZ refunds to Gossner Mission
GRZ owes GM about 83,000 X ocoutstanding transport charges and
K 38,000 other refunds from 1989, The €Gcordinator reported
that the PAO's office withdrew K90,000 from GRZ/GSDP vote
without hig consent to cover othex expenses of PAO'a2 refund
offico. Since thias money was allocated for traneport charges,
ne refundes to GM <can be meade &t present.
resolved: Release of GM transport for GRZ/GSDP operations

be stopped with ifmmediste effect uniil payments eare made,
The upper limit for any prefinancing (including transpors
from GM %o GRZ shall be X10,000. If outstanding payments
exceed thie amount, no prefinances will be made by GM.

b) Stetionary

The Coordinator reported that & cheque over K6,00 has been
" issusd for purchase of stationary, but dupliicating papsr was

not available at Goverament Storas.

It was mgreod that GM will provide duplicating paper for most

urgent adsinistrative purposes for the time beoing.

¢) Padlock for main gats
Since the night watchman lost the key sad therefore, the leock
had to be broken he hasz to replace the lock on his o coats,

d) Shift plan for night wstohmen

Duc to shortege of CRZ funds, one night watchmen was layed offf.
Subaeguently, only one GRZ night watchman and two G night
vatchmen remain at the camp. It was sgreed to arrange ths ahift
plan in & wey that thers are mlways 2 night watchmen at the
Canmp .

e)Maintenance of cemp weter pump engine

The workshop supervisor reported that thare is no oil lef't

for the sngine, GM will provide the oll.

The GMT chairman ursed GRZ adrinistration and warkshep te
bring up forasseeable probleme or shortcomings in time, in

8‘;«'33%3%%.’5%r?\‘.-ﬁ‘e%l}%-‘-’éfé‘.’é befere seriocus digturbaunces of







2s_Acgomodation at Nkandabbwe Camp
a) Store room
The GMT chairwman reported that the Cooperative t. has vacated

2 roome where (5B equipment was stored (after 2 1/2 years and
using pressure). These rooms will be used as seed stores in future.

b) Staff sccomodation

After fanily will have vacated their house, it shall
be given to wvatey officer.

House no. 6 (previous Chimimba house) shall be given to the VSP
book kupu- on temporary basis and one month notice in oxder to
h;;: acoomodation available for the incoming female extension
[+ cer.

¢) vuesthouses at Nkandabbwe Camp
As thoro is I;-un no astendent for the GRZ guesthouse, £% will

be ¢ cloosed, However, I room shall bemain is operation

5 casatinese wgﬁbb'? " body agaiust t of
ues to eve nst paymen a
cos mtrtns rate (still %o bde wor;kod .g).

w. u- old ono.
eya Malime irr. scheme vas also interested in this bike. Howe
ever 1% was felt be the meeting that the scheme should make own

off to de the scheme manager with a motor bike, -.lnn
its policy to be self-supporting. :

a excursion to 8
!Mlgn! chairman confirm mt the excureion to vonga wes
to take place, New enents about tion and
mg::umt be made with GT2 people. Mrs. Just will eon-
» My .ﬂnlmh rted that Maase © G b § plln.l.l.
. 0 repo s¢ Consumers B
to sell its len’} after release from the worﬁ.g'p to buy

a smaller vehicle instead. He asked whether GM mu be pre~
to assist with forex for import of a new vehicle.

GN? chairman stated that this has to be deoided @M H.O.
However, he was not in favour of this idea oru.l.u fovex,
begcause Maase 0.0, ohoud m.td continueous 4 on G
and must find their own %0 solve trauns problems. He
uﬂ.‘:ol Maase C.0. to nth-r a second hand oar losally

about conditions I.m for registered
cooperatives.

The meeting was closed at I6 hrs. with a prayer,
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MINUTZS OF GSOP EXCO MEHTING HLLD ON 5/2/1990

PRICENT: D.X.Masowe (Chairman)
U.Luig (Secretary)
G.Just
M.Sikufuniso

ABSINT ITH AFPOLOGY:
B. Hossain
H.Kgpooria (perm. invitee)

ABSAINT VITITOUT APOLOGY:
V.Siankondo

The meeting started at 10.00 with a prayer

1. Minutes of last meeting

The minutes were read and approved.

2, Matters arising
-The GMT treasured asked the meeting to inform her about
any decision taken concerning GM project funds
~-The GMT, chairman informed the meeting that G head
office agreed to donate the GM owned houses at Sinazeze
Primary School ( 2 houses), to DMCU (2 small houses)
and to CUSA (1 small engine shelter).

3. Camp accommodation
a.VSP submitted a request to the GSDP coordinator to be
allowed to use the present office of Mr,Chimimba in
order to have all VSP offices door by door,
Resolved: The GSDP Coordinator shall request Mr,.Chimimba
to vacate his present office and shift to a
room in the previous VSP office block.

b.Vacation of rooms presently occupied by Cooperative

Departuent feor sales of left items from defunct Gwembe

South Builders Cooperative, After some discussion it was

resolved: that the GSDP Coordinator shall write a letter
to Cooperative Pepartrient urging them to vacate
the 2 rooms latest by 31st. March, 1990, In case
the Cooperative “epartment does not have storing
facilities, a wall tent can be put up at
Nkandabbwe Camp for storing the remaining items,

GSDP programme officers shall be requested to insgect the
items for sale and eventually buy what cculd be needed
in future.

c.Store block utilization,
After some discussions it was resolved:
~that rehabilitate this block and use it mainly as an
additional office block for GSLP offices.
-thereafter, to vacate the previous VSP office black
(6 rooms) and to rchabilitate it for use as living
quarters for GSDP junior staff,

WVith such an arrangement, living quarters anq.offices/stores
will be clearly seperated,
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Financial planning for utilization of Maaze lorry:

In response to a respective request from GSDP Ixco llaaze

submitted a financial plan on how to generate income fromw

Maaze lorry. The plan was discussed and approved in

principle,

resolvedThe GMT Chzirman shall inform Maaze Coop. in writing
that
~-that the planned costs for maintenance/repairs
shall be re-calculated (at least ¥K5,000 per month)
-that a monthly financial statewment on income and
expenditure for the lorry operations shall be sub=-
mitted to the GMT treasurer who will report to the
Lxco whenever mecessary.

Audit querry on GSDP funds

The GSDP Coordinator riported that the PAO received an
audit querry over GSDP budget and funds, The auditors
wanted to know why GSDP operations are comparatively

low funded on GRZ side in particular and why otker donor
funds are not reflected in the GSHP financial reporti

The following arguments were raised:

1. The actual funds spent within CSDP are much higher than
reflected in the financial statement. Until ncw, financial
statements did not provide figures on

-project funds spent in forex by GM for vehicles and
equipment

-other donor funds spent for GSDP operations (e.g.
Kafwambila road) :

-funds generated by preoductive GSDP programmes (e.g.
irrigation schemes, VSP etc)

¢ These figures will be included in financial statements

in future.

2. Low spending is partly alsc due to GSDP pro ject policy
because
-external funding should be minimised as much as possible
for economically self-supporting projects (irrigations,
VSP, seed programme
-Some service programmes arc only to supplement District
Council activities which should hot be expanded in order
not te build up parallel structures tc DC activities.

34 Spending funds in a meaningful way depends on availability
of skilled personnel and accommodation where GSDP faces
some limitations,

Electrification of Nkandabbwe Camp
The GSDP Coordinator reported that ZESCO has sent a quotation
for electrification of Nkandabbwe Camp in response to an
application made by GSDP in early 1987. The issue was
discussed with the PAO who mentioned the possibility of a
substantial GRZ contribution. The GMT Chairman said that he
should involve in such discussions if Gli is expected to
contribute, too. After a lengthy discussicn it was resolved:
-that the GSDP Coordinatcr and the GMT Chairman shall see
the PAO over the issue before the GMT Chairman leaves
for Germany,
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7. Relation GSDP - Tonga Museum ancd Crafts Project

a) The GMT Chairman briefed the Zxco over a discussion

with Mr.Vitkamp whereby an outline for further
cooperaticn was drafted, This outline refers to the
historical background of Tonga Crafts as a GSDP
programme, pecints out the common interest of GSDP
and Tonga Crafts in the development of Gwembe South
and describes possibkle ficlds of further cooperation.
This outline was approved as a basis for futher
discussions and resolved:
-that the GSDP Cocrdinator and the GMT Chairman shall
see the TMCP chairman to make arrangements fer an
agreenent on cocoperation between GSDP and TMCP,

b) The GSDP Coordinator briefed the mecting over a

request from Mr.Uitkamp for acccmmodation for TMCP
at Nkandabbwe carp, It was resclved:

~that the store rccwm ownecd by GM can be used by TMCP
on rental conditions tc be agreed upon with Gl4.

-that the CGRZ houss occupicd by Mr.Siabbalo can be
used further on with the understanding that TIICP
shall meet the costs fcr maintenance and renovation.

-the possibilities for providing accommodaticn for an
additional TMCP staff member at Nkandabbwe camp shall
be looked into.

8. A.Ol Bc

GCDP Landrover: The GSDP Coordinator reported that the
Landrover was reconditioned but has not yet becen
released by the P,A,0.'s office. A follow up has to

be made.

Applications: VSP submitted an application to GlM for
a subsidy of 80% of the salary for the new VSP
Cocrdinator and for thke pruchase of a motor bike for
VSP.

resolved:

that both applicaticns were approved and had to be
forewarded to GIY head office for final approval,

The GMT Chairman infermed the meeting that GIDDP (GTZ)
plans to conduct a survey con water resources in Gwembe
District and has requested C3SDP to provide a data
collector who is familiar with the area., GTZ will meet
the costs for allowances and transport. It was resolved:

~to recuest the GSOF water development officer to assist

with conducting this survey.

Complaints were raised about the work perfecrmance of
GRZ night watchmen at Nkandabbwe Camp. The GSOP
Coordinator will discuss the matter with with the
watchmen and will give them a warning., It was further
recommended to provide the watchmen with a toreh,.

In his closing remarks thc chairman thanked the members

for their contributions and closed the mcctlng with a
prayer at 13,35 hours.,

CHATRIMAN SECRETARY







Gwembe South Develorment Project
- PyO1 Box 3

SINAZEZE

5th Decermber, 1989

KIDUTSS OF TYE STAPF MIETING HEL2 IN THT MEETING ROOM
CIT_ 02,11.89 AT 09.34 HRS,

+PREISENT
: Mr,C.X.,Masowe Pro ject coordinator Chairman
. Mr ,K,5,.Mulenwva Scheme manacer B/malima A?secretary
Vr.l..Xalaula Land Use Officer.
Pir,t,Chimimba Training Programme Officer
Mr,L,fapokola VSP Coordinator
Mr,M.Sikufuniso . GBYP workshop supervisor
Mr.F.Y.Phiri .  Nkandaibwe  irrigation scheme
Mr, B.Hossain . Tech Advisor B/malina
Mr,AiSyabunkululu later Development Assistant
Mr,7i:lJiete Small scale industries
Mr,J.P.Verveij Tech Advisor Jiatwiinda
Mr,V.Ngandu GSDP worlshop
Mr,J.iBbuka Seed progra:.me officer
Mr, U,Luig G.k.T,chairman :
Mr. N.Kiyota Irrigation Engincer A
Mrs.F.R.Fossain Female Lxtension wlora 4

L SOGTNT 'ITH APOLOGIES
T, Mr.M,Schumacher Just
2, Mrs,G,Just

. 3, Mrs,.i,{alaudla
4, Mr.S.Xachama
5. lr,V,.Syankondo

AGENDA

1. Prayer

2, Roll ‘¢call .

3., Chairman's opening remarks

L, Presentation of exco minutes

5+ Brief reports from programme officers
6. Annual reports

7. Commissioning of Kafsambila road

8. Any Other Business

9. Closing remarks

1. The meeting started immediately after a prayer at 09.43brs

2. Noll-call as above

3. Cheirman's opening remarks
‘he chairman welcomsd the staff to the meeting. e, then
apologized to the staff for the minutes of the last staff
neeting which were not ready.

L, Presentation of exco-minutes’
TB; Maaze lorry:
The Ligison officer informed tle staff that the Maaze lorry
would Le removed {rom Toyota garage, lLusaka and be taken
to Livingstone for further rerair work.

/R
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(¢) Training programme

The officer reportecd that the FPIC attendance at Siatwiinda was nct
impressive he requested that something should be done about it.

He also presented a report on the fermers tour of Siavonga,

In conclusion he said the tour was quite a successful onz in trat
farmers learnt a lot.

(f) Seed programme

The officer reported th:t he had rececived 300x10kg 1915603 maize secd.
Te furtber said that he had alrcady susplied 40x10kgz bags to
B/malima on the prices for seed the issue was referred to the

Agric, Coordination Committeec rneeting fer further ccnsideraticn.,

The committee would meet in tlie aftorncon - 02, 11.89,

(g) Female extension

Matrition orograwume: Kapentza and groundnuts have been supplicd
to the clinics,

Clubs: Cocking and needlework were going on smoothly

- 2 blankets were sold away on instzlment basis.

Cocliwcl cxchange: chickens wero supplied to the ladies and
staff, Anotiier issue will be in Ffebruary next year, the
officer reported,

(h) Horlzshop
The officer reported that they have ccllected an engine and
generator from B/malima,
-ile also informed tle staff that - foofing of the worlishop was
still not yet done,
~-17 axes were sold to V3P,

(i) Small Scals Industry
The officer reported that thatcking of one building has
. been completed while the ct .or one would take 2 to 3 wecks,
then the carpenters would shiift tc the site,

~lle was still looking funds. Fowever he applied for X40,000.00
to the G,orrman Velunteer sorvice,

-He further reported that he intended to hold a seminar for
Tusole and Syabaswi groups, where professional carpenters and
instructors would invited from Crhoma to come and lecture to
the groups.

The second serinar would mainly be centred on teanching the
participants on how tc run a busincss.

(4) vsp

The advisor reported that VSP was still gcing to pay the

salary of the night watchman at Sikanecla cliniec, and carry

out all maintenance work on the building,

~Mealie meal supplies was steadily being carried cut

~Purchass of sunflowver znd maize from Si'CHHU would be done shortl
-V5P alsc assisted LII'TCO in transporting cotton from the

Valley to the Ginnory,

L

L]

(x) Land Use
The officer reportsed that he ccuid not do Jebs 1like repairin:
cf Sikaneka and Nkandabbwe rcads simply because of lack of furc

5]

@,I-His services were now being rondered to the commercial busincse-
s igmen, It was also leernt thot thsre was a sum of X132,000,00 at
thie PAO's office for road conscrvation and irrigation schemes,
=Further repcrted tha wwenga dam problem would bz talten care
o el 1, s

/4. ..







(1) ‘rater development
The officer reported that cnly 4 jobs were done:-
-Sinakoba borehole was rewnaired
=Changing of ¥anchindu windmill to engine power
~-Plumbing work of training officers house was finished

(6) Annual reports
The project ccerdin=tor infcrmed the staff that annual
reports were urgently required, HYe request the stiaff
toc submit their renorts, hich should only be 2 pages,
to his coffice sccn.

(7) Commissioning of new XKafweubila road

. he GOT informed the staff that the new road would be
commigsicned en 3.11.89 only 8 people were invited
from GSHOP. After sorie discussicn it was agreed that
these pecplie sbould come from the follewing groups:-
-Tonga crafts
-VSP :

-Land use
~Seed progranme
-~ orkstcp

((‘:) A0,.B,

(aj Sinanjola oil pressin: wechine issue, this was
clarified as that the K10,000.00 was mount for the
purchasing of sunflower and not a loan for the machine.
The GMT chairman had written a letter clarifying the
whole issue,

Lfter a short debate over the issue it was suggested
that the financial statement should be prepared and
presented during the handing over of the machines ¢

& VSP.

(b) r and Mrs.B.Hossain would be on a medical leave to
as from 19th Nov.,.10L9,

.,

(9) Clossing remarks
The chairman thanked the mombers cf staff for participating
freely during tho deliberaticns. He than declared the
meeting closed at 13,53 hours after singing the Nationzl
finthem,

CIULTRMAN DATY SECLLETARY
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—TING EILD IN T3 MEBETING

RCOM ON 5,10.89 AT 09.30 IIOUS,

PRESENT

1. E‘lrol"_oSikuf'lmiso
2, Mr.K.,liulemwa

3. Mr.R.Chimimba

4, Mr.U.Luig

5, Mrs.G.Just

6. Mr.A.Syabunkululu
T. r.J.P.Verweij

8, lr.J.Bbuka

9., lr,.l,S5chumacher Just
10.l'r.S.Xanchama
'11.Ir.q.ayampongo
12, Mr.M,Dicter
13.FMrs."7.Kapooria

14 ,Vr.N.Kiyota
15.Mr,R,J,.Miwananyina
16,.Mr.L.Xapokola
17.lir,.B.Hossain
18.Mrs.F.R.Hoasa1n

=
I
u')

__j:;;li" A“OLOGY
LD.¥,Masowe

Lr ViSiankondo

¥r.,L.Kalaula

'r.R.Syabboko

Mr.V.Ngandua

Mr,.,. .Nchite

Frs. R.l'alaula

Vr,2,5yabbalo

Mr.P.Y.Fhiri

|

- . - - L] - L] L]

O O~ BV £ =
-

AGICMDA e
1.Hational Anthem
2,401l call

3.Chairmans opening remarks

Workshop supervisor/Chairman
Scheme manager/A-secretary

- Training Officer
'Giit chiairman

GM Treasurer

later Dev.0fficer

Tech Advisor Siatwiinda
Seed orogramme officer
VSP advisor:

3/malima irrlg.scheme
workshop

Small Scale Ind. Advisor
Liaison officer GMH
Irr.bngineer B/malima
CAQ Sinazongwe
A/Coordinator VSP
Tech.Advisor B/malima
F.B.Advisor

b ,Correction and confirmation of iprevious minutes’

5. liatters arising

6. Presentation of 3rd quarterly progress reports .

s N I g
8.Closing remarks

1, The meeting started at 0¢.30krs =2

Anthem.

2. ®oll call - as abova,

3. Chairman's opening rer.arks

The crairmanwelcomed the staff to the meeting. He then informe
the iaembers that the mesting would ‘be of an evaluation nature
cach programie component would presant progress achisved in
the quarter under review.

after singing the National

5




~ ' be inSpected by bui ding inspecters anytime.

Correction and Confirmation of previous ‘minutes,
After correction of words and statements thec minutes were
confirmed and passed as correct record.

lMatters arising
(i) Construction of staff housc and storeroom.

It was reported that all the receipts and other valuable
infermation showld be submitted to the PAO's office. The
PAO, would then take the matter with the Permanent Secretary
Livingstone, It was further reported thet the builulng woulcd

'(ii) Nkandabbwa irrig_scheme

It was reported that only a supervisor: would comi¢ frow the
Boma to supervise the rehabilitation work of carals at the
scicme! He would be brought in tl’e uornlng and taken back .

'-'when therdays work was over, : v ol

L (div) Liveatock_ggoblen

,(v) Sced. programme

(111) 011m111 e 5 o o

" The’ VSP advisor renorted that thc. sunfloweér.for the oilmill

would be bought from SPCI:U., He was 'still workimg' on the
booking pflce that would cover all the costs. ’

This issuc wvas referrcd to the Coqrdi ator s officc.

: The officer reported that the Chiyabi agent had asaurcd him

6.

that he would pay the money as soon as ho rcceivos bis chegGue
from Lintco. i
He also reported that a new aﬁent was selected,

(vi) Siatwiinda ST

It was repcrted that a meeting was hold at the PAO's OIflcu.
A comtittee was forined and it comprised: 1 :

1. The PAO - Chairman Ly TP : .
2, ¥r.J.F.Verweij S ) AR : :

3. Chief Mweemba L G

4, The C,A.0., Sinazongwe Dona s

5. Evaluation tecan

Another meeting would be held on 17-10-89

Presentation of the 3rd gggrtcrlz_pr gr:ss regorts
| 15 Administratlon The GMT chairman prasenteo tha -report and
it 'was accgptcd. -
Gif treasurer also prcsontad t“e f1nanc1al statemant
(seu copy.for details) e
(ii) §££glima. The scheme manaser prosentea txu erort and
it was accepted after some dlsqussions. 33

(1ii)Syatwiinda irrigation scherc

The ‘Teeh Advisor presentcc tro report and it was accepted.

He furtlcr reported that the water pipéline was repaired

by the pump attendants with the assistance of only 3 farmers.

(iv) Nkandabbwe The Tech kdvisor”preSented'the revort and it
was agcepted,

;-;Ja further reported that a pump unit was m:ssing: After soric

discussions he was adv1sad to report the matter tc tho polic
The tech.advisor and the a/coordlnator to carry out the taslc

/3000
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Tke tech.advisor strongly recuested that a committed and

qualified estension worker be posted to the scheme since the
proscnt one was on transfer anytine,

(w) Seed prograrmc: The officer presented the report and it
was accepted. :

(vi) Training prograims: The officer presented the report and
it was acccpted.

vii) Cusa: no report

viii) Maaze: no report

1x] VSP: The report was 7rcsented anﬂ it was accepted.
he project was praised for job it carried out at Syampondo

achool.

-Chiyabi road-The CAO reported that the arader supposed to

work on this road was still undergeing repair work, As soon

as it is released it will comc¢ and.-do the work, ¢

(x) Pemale ‘extension: no roport

xi) Church work: The rcport was praesented and it was accented,
The officer further reportcd that reoofing shewts nails
have already been secured, Repair work on the roof of the
church would start shortly.

(xii)”orkshqz: The officer nresented the report and it was
accepted,

(xiii) Small Scale Industry: The rcecport was presented and it
was accepted. -Further reported that Siabaswi carpenters have
formed a group.

(xiv) ''ater Devclopment: the report was presented and accepted;

(xx) Land Use Frogramme: no report

The QGNMT @€hairman reported that he visited LDS and it was
agreed that on operator wculd be sent to work on Kafwambila
road in a weck's time.

Iwenga dam: This issuc was referred to the office cof the co-

ordinztor.

7. Any Other Fusiness.,

(a) The workshop supervisor reported that he would take care

of the broken furniture,.

(b) The Training officer reported that the farmers' tour of
Siavonga was quite a successful one. He promised tc give a
written report of the tour.

=he fas furth.ir requested by the meceting that, what the farners
lsarnt from the tour should be implemcnted immediately.

(¢) V8P advisor informed the staff that he was not bappy in the
way the CGSDHP Cecordinators' visit to CGermany was cancelled.

e strongly emphasized that Gossner lMission should not handle

| invitations in that way as this would create scme mistrust in

future from the counterpart, He¢ futhor said that his wife and

| hiic will write to the head office and Zaibia committee.

Eowever, it was learnt that the visit was postponed to April,
next year,

(d) V3T advisor inforrm:d the staff about the official opering
of the Sikancka clinic on 13-10-89, B GSDP staff nembers were
invited to the opening.

7% 5 o
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(e¢) GMT chairman informed the staff about the mceting he
attended at Gwenbe Boma., The main tiemc of the meeting was to
find solutions tc the fimine problep_in the area.

-A follow up mecting will be held on 26-10-89,

(f) VSP A/coorcdinator reportcd that the bus:.ﬁossmen in lMalima
arca ' will send 2, delegation to raqu@st for transport from
Gossner Mission transport hire,

5
(g) ¥r.Hossain informed the staff about the car number * plates
which wore stollen in Lusaka from the two cars., However, new
ones wero issued.

(h) It was resolved that an action shcgt be afiﬁchaq'to the
‘minutes.

N

8, Closing remarks e ¢ _
In his closing remarks the chazirman thanked the staff for the
good atmosphere and positive contributions durinp the deliber

tions

CHEAIRVAN . DATT SECRETARY
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5.3.2. Physical Input Performance
Was in line with planning.

5.3.3. Physical Output performance
Was in line with planning. Lining of night storage reservoir
could be finished. As a result, 50 more farmers could be given
scheme after it was expanded by another 15 has.
several delays
‘heme has been
improved IT1sSing meetlings 1 the farmer's Board of
Directors ! IrMers f standing of basic technical

aecg L1e L

diture
K
ted actual
5, 760

6,800 14,117

improved.
aluation

on : ! Yevyde 4 : 11 g A .
- ? 5. B stadanaing.
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Total Programme
Expenditure 101. 100 = == 15. 000 LILE A
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5.7.2. Physical Input Performance
Was above planning since the programme officer received a
motor bike which improved his mobility greatly.
5.7.3. Phyvsical Output Performance
Wa in line with planning. Outstanding money from seed sales
f last season was collected. Vegetable seeds were sold to
Farm ' \ i season. Preparations
|'. ) -~ T | SEeAaAsor were ':]-.'l'r‘:"...‘.
tua
Rural
handing
al to local
/1th most
l1ing
ictual
i — — =y | Yy
B T —— = ! o) |2
a Capita 1 --— - . e e o
Total Programme
Xpenditure 3. 600 1,080 27.000 11,670
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5.9.2. Physical Input Performance
Was below planning due to sickness of the programme officer
and a 4 weeks home leave of the expatriate adviser.

Was s que | SC o lanning. However., demonstrations
1t the women's 1bs and the oquere ] Tels programme were
XxCracting

i34 .
m: ogramme by
i
= T - — | F
L e 208
Credit
{. The
paying
| it Union
5 1 1
5 e A P ]
- - - - / 500 - -
d) Car b’ — - - e ===

lotal Programme

Expenditure -——, == -, - 4,660 3,389
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GYEMBZ SOUTH SEVILOPMENT PRCJZCT

P,0, BOX 3

O1st September, 1989

MINUTES OF T'2 STATFF MIATING HELD JIN THE MSETING ROOM

ON_02,08,89 AT oz,ho HOURS

PRESENT
Mr, D.K.iasowa" -
Mr, K.S ,Mulemwa =
Mr,J.P,Verweij ©
Mr. V.S,.Syankonde -
Rz, n,Spanbale -
Mr, L.¥apokola -
Mr. L ,Syabunkululix -
Mr, D.Winfrisd -
Mr, M.Schum=mecher Just -
¥r. L.Xalaulas ~
Mr. B.,Hossain -
Mr. J,Bbuka -
Mr, ¥W,Yamn -
¥r. U.Luig -
Mr., N.XKiyota -
Mrs, G.Just -
Mr,J.Lindau -
Mrs, F.R,Hassain -
Mwe ,H ¥apooria -
Mr, R.J.Mwananyina -
¥r,S5,Syampongo -

ABSENT WIT™ APOLOGY

Mr.R,Chimimba

Mrs. R.Kalaula

Mr.S.Kachama

ABSENT WITHOUT APOLOGY

Mr.F.Y|Phiri

Projeet Coordinator Chairman
Schame Manager B/malirm A/scoretgae
Teeh,Adviser/Siatwiinda

C,U, Supervisor

Pongs lisecpem el CpaTss Projcot
VSP Caordinator

smvar Devalapment Officer

Small Scale Industry :

VSP idvisor )

Lane Qae Officey

Tech,. Advisre7' T melime

Seet progremme officer

Gossner Mission Perxrlin

GST Chairman

Irrig. Engineer

Gossner Missilon Troasurer
Gessner Mission, Berlin
H,E,Advisor

Liaison Officer

C A 40 Sinazongwe Boma
”d}kshop G.5.D,P,
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AGENDA

1. Metional Anthem

2., Roll call

3, Crhairman's opening remarks

4, Correction and confirmation of previous minutes
5. Hatters arising

6., GSDP Exco minutes

7. Discussion of wvarious programmes

8. Review of report form

9, Cooperation between expatriatcs and Zambian staffs
10,Recruitment of new staffs

11.,A.0.B.

12,Closing remarks

1. The meeting wtarted with the singing of the national anthem
at 09,42 hours,.

2. Boll call -~as above

3. Chairmans opening remarks

The chairman welcomed the staff to the meeting and he
announced that the meeting was blessed in that it was
attonded by two visitors from Germany. He then reminded
the gathering that being a technical mecting it should not
take a long tiuwe,

L, Correction and confirmation of the previous minutcs

‘nutes of the previous meeting were rejected and furtho:
agirewd that they be written again for consideration during
the next staff meeting.

5. Kattors arising- None

6. G,S.D.P., Exco meeting
(a) The Project Co=ordinator informed the staff that he had
not yet received the confirmation letter for approval of
refund for the construction of staff house at Nkandabbwe canp
The C,A.0. promised to take the issue with the P,A,.0. and
then report boclt in the next staff meeting.,

(b) On the quostion for sponsorship of lir.Mulemwa, the Lijaison
Office reported that two applications were sente one to the
“utch enbassy and the other one to Sida. She quite hoped that
the one sant to the Dutch cembassy will be successful.

f oM evsfwmann informed the staff that the evaluation team
Liol Lusada @A NOL yeo arrived in the camp, He did not know
where this team was,

(d) The Liaison Officer reported that the Maaze truck was on
its way from Lusaka to the Valley,

T. Discussion of Various programmes

(a) Administration

aST Chairman reported that the D.,A,0. and him made a visit
to schools in the South with an aim of introducing cashew
nut growing in the school production units.

/3e.c0nte...d
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After some discussions which followed on this issue,
it was resolved that all activities must be discussed
in the staff meeting before they are carried out and
it was further emphasized that much concentration
should be directed to the existing programmes so that
short and long term objectives are achieved - ie,
making programmes self weliant in the long run.

(b) Buleya lialima
The technical advisor reported that all the fishing

camps have finished paying their arrears to ZESCO,
The pousrlint will be vempleted in Ltwo and half moathe
time,

He further infcrmed the staff about the reviewed
budget of the scheme in which there was ¥15,000,00
deficit, In order to cover up this deficit, during
the board meeting the members agreed to raise the
fathera iyTigation water fee from K500 to K600/farmesr
year, Similaxly dpooesatigs porter fop woe glse &qﬂ.w
by K5.00. On the balance of K40,000,00 to be paid
to GST account it was agreed again in this meeting
that the scheme pay K30,000,00 this year and the
remaining K10,000.00 next year., he said,

=farme rroduce
@ales of farm Produce were doing well with okra being
Mighly demanded, Sales af 1 ton in a week bhewva heon

recorded,

(e) Siatwiinda :
€ technical advisor revorted that the scheme had
some problems as those for B/malima,

~The farmers irrigation water fee was still Kh50/farmer/

year,

=The running of the scheme stould net be discussed
until after the repqrt of the evaluation team was out,
-The sucocessor of Mr,iutinta was urgently required at
the scheme for the day today operations,

(d) Nkandabbwe
The technical advisor reported that canals in the

scheme needed maintaince work but farmers were reluctant

to carry out as communal worl.

After some discussions which followed over this

issue the C.A,0, promised to assist the teeh.advisor
in mobilizing the scheme farmers for this rehabilita-
tion work of the scheme canals. -He further said,

if materials were ready at the site, they could be
completed by the end of September,

(e) Seed prosramme
The officer inforaned the meeting about the following
problems that he encountered:-
1. Maize seed MMV 400 rejected by the farmers
2, Tomato seed labelled heinz but turned out to be
roma.,
3. Giant rape but turned out to be prior rane,

LH S







- 4 .

-On the maize seed problem the officer wne requested to liaise
With the oxtension staff, ;
~Further advised to always check his stoex before ordering

new ones, The officer also reported about the Chivyabi urgent
who since 1988 sti1la owes the Prosvrarme o sum of K2,152 .40
Upon hearing this, the C.A,cC, pPromised to take up trke matter

(f) cusa
The officer reported that members of the Credit Union kad a
Problem of mistrust amongst themselves in terms of handling
money. So, the officer appealied to the liission for cash boxes
as this, maybe, would reduce this king of behaviour from them,
At this point, he was advised that e svould put such kind of
requemts in written and send them to exco meeting ror . Eroval,

The officer was requested to create a Credit Uniorm at T/malima

Irrigation Seheme. Thie wram memoso . ;2 "7 by the

. meeting,

«The €,4,.0, and the Credit Uion superviscr were asked to visit
the scleme and then Fépert in the noxt staf® meeting,

(&) Maaze

Though compounded by Problams, liaansze cad struggled through
°ven without its own iransrort, oncc the lorry was in, Maaze
will carry out their activities much better, the officer
reported,

(h) V.S,.P,
The advisor informed the staff of the Problem within the
administration of VSP, This vas atout a book--keeper who was
held TésSponsible for steglime wn hox 09,
The case was withdro. .. _, 4 the police ang PUT in the hanqs of
the Executive Committee, The book-keepe- Agreed tc pay the
oney back, The officcrnjnucnargs-palioc was informaed abcut
it,

. (i) Female Zxtension Py ! :
The advisor reoorted that they have not carried out any
distribution of foed stuffs to any clinics, Towever, the
Prograrme hasg boughkt ETrassdea. YTretad
vithin two week's tip

soon be ready for distribution,

-0ilmill

The 0il mirl have not performued well mainly duec to quite g
number of Problems such as laclz of Proper management abiiity
by the women's club wro havs bezn Tunning theq.

After a heatecd cebate, which followed on the above topic the
0il committee was strongly requested to meet as soon asg
Possible = fing Solutions to these problems, V58P was also
asked to come in and assist the clubs running the mills,

~Clubs

All the three clubs i,e, Buleya Malima, Siatwiinda and
Sinanjola vere runnine smoothly,

/5..cont,,,.d







(4)

(k)

(1)

(m)

(n)

8.

Workshop

The officer reported that the new workshop supervisor and
another new staff on attachment basis to the workshop were
already in the canp, ilowever, this new staff may finally
be posted to GSDP and work as a mechanic in the workshop,

-operation of the workshop
Fatter a heate ebate on the poor opéeration of the workshop

it was found out that manpower was available but only lacked
descipline, initiative and sense of ciroction, Then it was
resolved that the Coe~ordinator should assist the new workshop
supervisor in reorganising the workshop,

Small Scale Indust
The advisor reported that he had bought metexrials for

thatebing the roof of Sinazeze crafts centre i.e. grass and

gum poles,

-X30,000,00 was the only money available for this purpose
and was not enough,

~Siatwviinda workshop-The advisor could not report muck on
this worksﬁop but only said, he would observe it for 2 month:s
ancd then renort to the staff meeting,

Longa crafts

=ouying ccnires for cvrafts heve boeen <stabhlishod Preem Chiyahi
to Xafwambila

~there were a lot of crafts in the shop

-the officer also attended 3 shows where he exibited his
crafts, He saw some good quality and ccampoctctive progucts
from Munyumbwe crafts centre,

Water programme
The o?gicer reported that he lacked cement for use in the

repairing work of the wells., He requested the C,A.0, for a
group of workers from the Council to assist him when he
starts cleaning the wells.

The officer was asled to agproach ths conmunity with the
assistance of the CAO to teach them on the use of the
equipment of the wells, Further, the officer was advised to
invclve the community on the maintenance carried out in
their locality on wells;

Land Use

The officoer informed the staff resting about the jobs that
e carried i.e,

~l{anchindu Sinakoba road wcrk

-Visited Xwenga dam and founé a very serious damage on the
old 1 km spill way. This has to be buried and a new onc be
made,

=Draw maps.

Qeview of report form,
This was shiftced to the next ataff meeting.

9. Cooperation between Zambia and Txpatriate staffs

This topic was discussed thoroughly well. In all the various
submissions it mentioned that even though ccoperation has
consicerably improved, the cxpatriate staffs still dominated
most of the responsibilities, "patron and client system"
This to some extent has created mistrust between the two

groups.
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The other point of greater importance mentioncd was that some
Zambian staff lacked inititive, commitment to their duties
and self dispiline.

In his submission, the C.A.0. praised Mr.Verweij that he has
changed for the better and should be encouraged to continue this
same spirit, He also przised Mr,Hossain for being a candlelight
in terrs of development, Fe urged the cther expatriate staff to
emulate from him. Finally, he strongly requested the Zambian
staffs that lacked initiative and self discipline to change for
the better,

Recruitment of new staff,

Rev,Pamm informed the staff about the two application which he
received in his office. One applicant was an experienced gentleman
with a wide knocwledge in water and scil.conservation, irrigation
sngineering and rural works. The other applicant was a female
volunteer,

After a lengthly discussion it was resolved that the terms of
reference for the post to be talen up by this gentleman must be
prenarcd by the exco meeting and be presented in the next staff
meeting. The meeting rejected the volunteers' application.

11, Any Cther Businecss
(1) The team chairman inforred the staff that he will be on loave
for 1 month.

.7, Fe also proposed a welcome part for all the new staff during

he next staff mecting,

(2) The water dev., officer complained about Iivestock whiclh was
destroying back yard gardens. It was resolved that the
coordinator should weet the cwners of livestock.

(3) The Land use officer reported that the piston and rings for
his motorcycle were comipletely damaged.

(4) The fomale extension adviscr informed tho staff that she

received a package of needles, cotton thread and some pair

of scissors from Maria Schaefer,

12, Closing Remarks
The cnairman thanked the staff for their positive contributions
and friendly atmospherc., He also thanked the visiters from
Gossner lMission in Germany and wished them a safe trip back
home. He then declared the meeting closed at 15.49 hours
after singing of the National Anthem.

CHATRMAN DATE SECRLTARY
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Gwembe ocuth Developuent Pre ject,
P.O. hox 3’
S

INAZEZE,
31st July, 1989

RINUTES OF ‘T2 GGDP FXECUTIVE CCI'MITTIEE 7HLY ON. 7T JULY, 1989

PRESENT: Rev,U.Luig - Acting chairman
Mr.,R.,Chimimba~-Acting sccretary
Mr.V.Sinnl-ondeo '
Mr.J.Verwedij
Mr.B.Hussain

PloM/LITUNT INVITE®: Mrs. H.Kapoccria

EN ATTENDANCE: Mr,J.Bbukn

Mr.B.T.Sianyeuka
ABSENT ITIT APOLOGY: Mr.D.¥.Mascowe - Chairman (sick)

Mr.l.ulemwa (werking at the scheme)

LAGENIA

1. Opening Prayer anrl Opening romarks
2, Roll Call

3. Correctiun of previcus minutcs

K, Mattoers arising

5. Agreemcnt on Maaze truck

6. Any Other Business

1. Opening Prayer and Opening Nemarks

The mecting was cpened at 9.45hrs with a prayer from Mr.J.verwvel '
and thereafter the Acting Chairman welccmed the coumittee merbers,
2. Roll Call

Rcll call was conducted by the Acting Cheirman as above,

3. Correcticn cf Previcus lMinutcs.,

The minutes were passcd as ccrrect,

4k, Matters arising

.

1. The Acting Chairman inform:d the committee that the P.A.0.':
confirmation letter for appreval of refund for constructics

x : : ;

of the staff hcuse at Nkandabbwe camp is not yet received

in the Coordinator's office,

¥ fflz-d%u;oakﬁa/z...
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2. The Liaison Officer reported that the spons.rship of r-fr.I-".ulc.-r'?-r:(%‘,g;”/

fecr his course in Swaziland concearning funds is still
progressing.

ol 3. nr.V.,Siankondc suggested that there is need tc teach the GSOP
staff on the filling of the forms ¢f the new reporting system
and it was agreed,

4, )Mr,Siankond: also wanted to know hew far the signing of the
Agreement between the gléﬂ and Gessner Missicn has gone to
dates. The liaiscn offieccr told the committee that ncthing
has been done as yet only to wait for a team of evaluators t-
ccue ane evaluate the preoject and after that evaluation wili

\ be the time tc get a final answer concerning the signing of
. the JAgreenent,

5. VSP skall be requosted to submit a financial feasibility reonurt
en future VS8P's operanticns for discussicn in the next fixco
meeting-refered tc next ixco meeting until the VSP /Adviscr

cones in.,

5. Agreement on liaaze Truck

The Liaiscn officer reported thaot the Maaze truck has been fulliy
réepaired fitted with new radiztcr and the cylinder head which
was cracked., The total repair cost is X83,512,64n which sheould
be paid to the garage for it to be ru&igz%du It was a2lso mentionuc
that the truck is 3 years old, The histcrical backgrcund of the
truck was that it wns a donation after sclling a VIV which was

. a cdonation alsc. The truck was bought from the funds of the sale
of the VI,
The Acting Chairman briefed the ccmmittee of the lecgal aspect:
1. Management

-Schedule

=Contral of drivers
=Aecounting financial planning

2, Maintenance

=ensure proper servicing

-repairs spares

3. Organisaticnal set up
¥r,Siankoncc sugrested that they should sit as a board so tint
% they should discuss better utilisaticn metheds of iaaze truelz,
such as hiring big trucks delivering m/meal fron Checma to
Maaze Consumer shcp for later transmission to Siame ja area

by Maaze truclz,
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¥Wkile on the same issue Kr. Sianyeuks requested trat the Gossner

Mission sticuld cocntinue tc advise the lMaaze Consumer Co=-opera-

tive as they dc nct have much experience in mcst aspeccts of

managerient,

The Acting Chairnan sugrested that Ilaaze should set up a

Transvort Board committee whe shculd take the Lecounting

Seperately frcm the shop.

Resolved: It was resolved that laaze should chcose the
comphensive plan of better utilization of the lorry,
sitting up a transport becard committee and that this
board be represcnted in the next exco meeting. It was

ed %:él;t 1iaazez éﬁﬁ‘ﬁ% of 1 year

alsc ag
' ne i : the repairs of the

e e

k%@&%h Truck. It was finally agreed that as sccn as_ the
Gl 1o A lenaed o AP
Al 2 Vor 2 é truck is readieed aftgrmtvtng“paéeﬁa%i*repaip~cw5ts
by —the—6Gossnmermisston st=11l be handed cver to HManze

Straight away,

B 3

It was sugpested that l'azze be requested ts be
submitting monthly finaneial staterent of the truck
to Gossner Missicn.

lepayment of the repair cost (X83,512.64n) to Gossner Mission

It was discussed and agreed upon that if‘aaze shovrld Pay whatever
they have get from the bank as soon as they withdraw, It was
also agcreed that liaaze should ray 50% of the menthly net

. prefit or the monthly financial transport ccllecetions be paid
as repayrient cof the repair ccset tc Gossner Mission in order to
finish a loan of ¥83,512,64n,

It was alsc agreed that all invoices at the repairs of the
truclk shall be handed cver to lMaaze as soon as the truck is
realised frem the garage. 22
It was finally discussed that the Biue book shall be changed
to éégabook Soonest either in Choma or l‘aamba then tle truck
tce come down in the next week,

%. Any Other Jusiness

Having no any othew business the Areing Chrer g vescst Zaye his
elcsing remarks and the meeting ended at 11,20hrs with a

pPraver from Rev.Luig,

REV.U.LUIG R.CHIMIMBA

A 3 T TART
gl S, CTATRMAR ACTING STCRETARY
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MINUT"S COF GSOP MEETING HEYLT ON 6.7.89 IN THD
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GYWEW BE
P-O.

SOUT™ NIVELOP
BOX 3,

SENAZEZE .

31ST JULY,

1989

MLHT FROJWLCT

MELTING RCOI

PLRESENT:

foaM,Simwami
WV.Nchite
W.Dictey
J.P.Verweij
E.Syabbalo
L.Kalcula
J.Btuka

L .Syabunkululu

M.Sikufunis.

S.Siaﬁpungk
R.Siabkhoke
R.Chimimha
J.Just (Mrs)

G, Vitkamp
L.Xapuvkola
U.Luig

R,C.Kalaula(mrs)

AESENT

R,J.Mwvananyina

H.Kapoouria

WITH APOLOGY

D.K.Masowe
V.S5.Siankonlc
S.Schumachcr Just
F.R.HWossain (mrs)
F.Y,Phiri

VSE
Rural Works Offic
S.S.Il

Aviscr-Sintwiin!

Cceorlinater

TongFa Muscum
Use Officer
of

Land
Seced Prcgramme
¥Vater Dev.0fficer
Werkshep Supsrvis
Asgsistant Werksho
fissistant Clerica
Training Officer

GM-Trcasurer

Toenga Mascum and

er

a

ficer

ar
» Supurviscr

1l Officer

Crafts Pr:- jecct

Assistant VSP Cceriinator

GST Chairman
HEO

CAQ

Liaiscn Officer

Sick
Maamia
=Germany

- On leave

- without arology

starte?! with thc ~f the National

Anthem

The meetin~
: [
2.

singing
Naticnal
HolY ©call

as atove

- as altove
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9.

O-cning Femarks- The chairman thanke ! the members for turnins

ur, He went on welcrming Messrs. M.Sikufunisc and R.Siabbukc
an” wished them a harpy stay in the project. The choirman
anncunced! that the Pre ject Ccor’inntor whe is alsc the chairman
is sick an' therefire GST chairman shoul? act s a ckairman.

Cerrecticn of minutes- Some fev corrcction werce ma e an. then

L.XKalaula prcposed the minutes t. bte passe’® as o currect recor’

an’ seccnie’ by A.Syabunkululu,

Matters arising-Since Mr.F.V.Phiri is still at the scheme he

sh-ul’” Le warnc' for absenting himself from meetings.
~-Cne member wante! tou knoew the “ro.ress on the Xwenso 'am. The
Lan! Use Officer ocutlined the i rk that wos Jene cn the Jam.

Quarterly Procress Rerort-Tach rro-ramme gave a report of the

praogress and failures of trhe work planned for the 2nd quarter
forms were submitted tc the GST chairman. Lastly a short
revort was given by the Liaiscn Qfficer-Lusaka thus

~Dyna is now ready for gat at K&;, o >

=A team from the Ministry of fLgericulture will scon come

-New poolcar will “e cut %y the ond of July an'! in the Vallayy
by August, 1989, L
-Mr.Damm will bLe in the Country frem 21st July, tc 9th.5ef&.

Fellow up of Siameja serminar- Thosc who particirate” in the

scoiinar sai’ that it was voery enc-uracing on' what was nce e’
is a proper follow-ur.
NDiscipline of GSNP

The staff meeting starte) late hecause staff members Jin't

turn uw in time. The staff mecting is tart of cur Jeb an’

repirts are nart of cur jek. Nobeldy was in the meotines at 09.00hrs

next mcnth there will te an open mecting e,g. :

~-fcod money

-everyhocdy ais inviter! to sive in agen a.

A.0.B,

1, Chimim"a - completion cof his house
fiFriculture ccnmittee mceting
(PAO has accented to refun:)

[3ees
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2, Yitkamp - prefinancings his hcouse an.' the stcrerocm.
3. Sikufuniso- Thanks tc cveryzne for a warm welccme. Ye is

reacly to ccme except transrort which he is

waiting for,

10 Closing l'emarks-The actins chairman saic thot the meeting

was long but foocd., Most cf the repcrts have Leen read cut,

I
He wishe? tc take up the time of saying farewell to Mr. A.M.
Simwami for his co-operaticn, we wish you "Gods Blessing".

Then 211 the members stcc” up and sans the National Anthemn,

/msem, ., .
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G TBE | SOUT! . DLVELOPHENT FROJECT
P.0. BOX 3
SINAZEZE

21ST FL32UARY, 1089

MINUTZES OF GSOHP STAFF MISTING FOLD ON 02,02.89
VENUEL: GSDP HIETINC ROOM

. PROPOSED AGEN A

1, National Anthcem

2. Roll call/Introduction of visitcers

3. Adoption of thewroposed z -enda

4, Chairman's opening rewarks

5. Corrzction of nrevious staff rceting's minutes

6. Katters arising from the previous staff mcotinsg's minutcs

7. Confirmation of thc previous staff meeting's minutes

8., Rehabilitation of Siatwiinda Irrigation 3chieme

9. Aecnovated ¥Yanchindu "ouse/Construction of Tonga Crafts

Storeroom

10.Fresentation of Reports/Tiscussion with Gossner MNission
. Renresentatives with CSDP staff

11.Any Cther Business

12,Chairman's Closing remarks/Vote of thanks to visitors

13.National Anthem

PUIGLIT WERE :

Mr, D.K. Masowe - Project Co-ordinator - Chairman
Mr. R,Chimimba - Training Officer - ALcting Secretary
Mr. L.Xapokola - Assistant Co-ordinator VSP

Mr. M. Schumacher - Advisor VSP

Mr, V.S.Syankondo - Cusa Supervisor

kr, G, 7"itkamp - Gwembe Valley Museum and Craft Project/SNV
Mr, D.Mutinta - Scheme VManager- Siatwiinda Irr.%3chemc

Mr. S.7andanswe - Clcrical Officer/vice Secretary CSOP
Mr.D.Chipili - GoNP gorkshoP su ervisor

Mr.V../'endschuch G3T T easurer/Transport Officer

/2 oeontyiaie







¥r. #. Mulemwa -~ Schems Manager - B/malima Irr,Schenme
Mr, A.Syabunkululu - fater Progsramme Officer

Mr. J. DBbuka - Seed Pro ramnme Officer

hr., J.P.Verweij - Advisor Siatwiinca Irr.Scheme

¥r, Z,Syabbalo - Tonga Crafts Organiser

Mr, Y. Nchite - Tural "orks Progrsmme Officcr/Gensral

Supervisor
Rev, U.,Luig - GST Chairman/Advisor for T'lanning and

Tvaluation

Mr, B.Yossain . - Technical fidvisor - B/malima Jrr,Scicise
Mrs, F.2,Hossain - female ixtension Advisor
Rev. U, Damm - Szeretary for “ambia, Gossner Mission

NMead Office

Mrs, H,Xapooria - Gossner liission - Liaison COfficer
Mr, ¥, Mehlig - Gossner Mission Berlin, Member of the
Board

LATZ CCMINS

VMr, A.F.Sinmwvami - VSP Co=ordinator

Kr. F. Y. Phiri ~ Scheme Fanarsr-NMkandabbwe

AESSFMT: < HIE A PYOLOGY

Mr. 8. YXachama - Agricultural COfficcr - 5/melina Irr.
Scheme on duty at tl: scheme(Phase IT)

Mr.L.Xalzaula ~ Lans Use Officer - Out for Funeral
in Lweenrba /iLrea

Mrs, R.,Xalaula - Female cxtension officer/GSDP secretary
out fcr funcral in i'weer bha arca

Mrs, Fikla Just Schumacher-To be 7ST Treasurer to attend in

future,

Lis the secretary of the GETP staff mecting was out cof the
station in Mweeiba Arca for a funsral and tihs vice sscretary
of the GNP staff weceting was on leave but cane in the mecting
as in attendandt there was nobody who could write cown the
minutes, finally the chairman requested tie floer to propose
one member of the staff to act as Secretary in the aksence of
the above office bearers and one staff proposed my nare
(R.Chimimba) and the proposal was seconded automatically I
becare the LActing S=cretary-GSND staff rnicetinzg that day only

(02.02/89) and Tam thzrefcre, rleading towards my mistakes
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encourntored in these mistakes as Iam still a learncr in taking
ur minutes for such a rectins of *igh importance here at GOG7F
Gossner lission Jeadquarters (Mkandabbve camp}. Txperience is
trz best teacher, I hope and believe and trust that as time go

and as I lsarn I will iwmprove I suppcse.

ITEM T AN IT- NATIOMAL ANT ¢, ROLL CALL/INTRC "UCTIOM OF VISITCH

The MNational /n

= 5

them was sung wit! srcat energy anc

enthusiasrm the first stanzme and the chorus in

Tnglish at 10.00-rs instead of 02.C0hrs as
sckeduled,
After singing the Maticonal jsinthem, the Chairman

‘. apolopmisad as te why the meeting started late
instead of the scheduled time and Me gave the
explaining ressons and it was apprcsciated by the
participants. Hc conduted a2 rcll-call =nd it was
found that tbe Scheme Manager (1 r.F,Y.Fhirijuscd
to either ebsent himself from the staff neetinss
or usually come late tc staff mcetings,; even
at tiis nmceting Vr.F.Y, hiri cawe late at 12.10hrs,
Tharcafter the cheirman of the chairmen called
uncn the Chazirman of GST Rev,U.,Luig tc intrccduce
the visitors frem Gossnsr Missicn TTead Office,
Berline West Zcrmany who cema tc Tambis on 'issicn
business. Th: visctrs from fest Goermany were

.' ‘assers: Tev,!,laurm,lecretary for Zambia Gossuer
Mission ead Office, Berlin and kMr, '.Mehliaz, alsc

T

from West Zermany, Jerliin, Gossncr iMission He

D
o

Office. Veery ccuragecus anc sound looking

rerrtlemen, develoneznt oriented looking men.

g

3

he GST Chairman clsc tecolk th:z oprortunity of
ftntroducing anot’ Fentleman dr. Dert Vitkamp
whe is the CGwenbe Valley Museuwr and Tonga Crafl
Projcct Officer (SNV) from the Netherlands very
happy looking man ready and suitably fit to work
in tris ficid and from his look it appears that
he will scer adopt the environmental status of
Cweibe Valley - very sccial lcoking gentleman,
For the benefit cf the visitors the chairman of
the mzetinge requested the staff teo introduce

themselves (self introductions) after this






v B4 -

cxercise tho chzirman welcomed the visitors particulary
those from Vest Gersany, Terlin, Gossner 'ission Jeac
Office, te luseum and Tonra Crafts Froject Gfficex
(SNV) and not forgotting tl:e Liaiscn Officcr.

ITEY JTXIT= ADOPTYION OF T VRIPO3ED LGTERTOA

The chedirman aslicd tke audience to eitler =z2dont 'the
agenda or to add cr suttract the listed itere of the
sreposed agenca, it was sugsested tiest after
presentation of reoncrts from both tecknical adviscrs,
nrogramme officers, Administroticn ©ST and GR7 thcre

was necd to have a disuvcssion itk Cossnst Kissicn
G

=3
"epresentatives and GGTF staff, Tris was accepted and
tire agenda was adorted after this additional item,

ITEN IV-CILTREANIS OZEMTIFG U A=ws

The chairman welcomed all tre Particpants and showed
g€reat harzpiness for a gocd attendonce ans t' ankad ticse
who drove ions distances in spitc of l.in+ rainfalls
withh a lot of difficuitics in travelline under such
conditicns for th: cffcrts rade te come te such a very
important seccnd staff mectine in the year ¢f 198¢,

jeé once rore welcomed tre iiossains ond tie Luigs fer
tieir safc return to “awmbia (GODF) after the Zias and
Mew year holidays. Tn “is cpenings rerariks he asled

the participants tc feeely contribute during their
deliberaticns and thot the meeting stovlid bo of h-rriony
not exchansines bad words, he tcld tke staff thet they
are tkhere to construct/develcp nct to destrey. e
rearzd in his opening rooariis e anologise for the

late commencei:ent of th: staff m=eting as w»er

scl.cduled tice and here hs told the staff that this

has been caused e to administrative —reblens wiick
have alec affected cur Gossner iissicn visiters froum
fest CGermony an” tlis noeded iuiscdiate attenticn with«
cut feail,

IT% V=CORR.CTICN CF I iVICUS GTERR I ATING'S 1INUTES (5.01.89)

Mo major errors were coerrected cinly very feu additeonals
and substracticns were noted., This erxercise did not
consume a lot of tine biczuse the vice secratary's

minute writing was absolutely good and strairht forvard.

/5..cont...d







ITEY

VI

VATTLRS ABTSTHG PROE THZ PREVIOUS STATR LARTING'S
MINUTES (5.01.89)

The Technical Sc-eme fdvisor for B/malire (Mr.5.7 ccsain;

wonted to knew if the reccndition of tle Gif Landicver
was funded (1Z7105,000,00) tc “over Taubia Litd., beforc
the closurz of the Nanlt Account as he was cut for a
holicday. The chairran and his risht handwman (the
cierical officer) put it clear that all tidis was dons
in time, only waiting the outccme of that Landilover,
The Liaison Officer (I rs.¥,7apooria) wantcd to kncw
if the sparcparts (Fcnda) whicl tere requested werdc
for th:z Landé Use Officer or thc other Honda for work-
shop supervisor becausc th: first order vers cn tyres
and tubes for thec motcrhike of the land usc cfficer,
nmareafter she received ancther Llist of sparss to
purehased not exactly lncwing the type vere required,
The VSi Advisor (Cde Manfred Schumacher) pointcd out
that tyres and tubes are available not sparepwrts,
The Liaison Officer commented that it werld it be safe
to take rctorbikes in Lusaka to stay with: (nda
Company or clse most parts on the bikes will end up
missing through stealing by vorkers there., The VGP
Adviscr suggested that it cculd be good encugh tco
check on the Land Use Officer's motorcycle to see cr
find out which spares need tc be bought c.z. pistons
and piston rings etc. The rural worls prosramie officar
Genaral supcrvisor passed a comment that it is gocd
buy wmeny sparceparts not ftubces which are not easy te e

kept absclutely sood for a long period of time,

The clerical officer wanted to know if at all the
Gucst Youse rLttendant has been employed at liaaze and o
Shopkeeper since the existing shopkceeper at laaze

Censumer shop will be goins to Charles Lwansza Teaclher

o

Training Ccllege for her training,

The Officer concerncd fecr both Maaze Guest “ouse and
Maaze Consuvmer Shop (Hr.v,S.Syankondo) renorted that
1 a

all tlie above vacancies/posts were filled and work is

geing on smeethly.

/64-0-C0nt.-nd
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IT7F VI « CONFT MATTON T°F PRIVIOUS STARE MEITING'S FINUTZES

—

Finally the minutis were prepesed for confirtnticn
to B¢ corrcet on? satisfactory and seconded f-or
cenfirn-ticn to have been ree.rded corrcet t. tho
boest of the vice secrctary's minuting.,

ITIN VIIY=-RUTABIZITATION CPF SIAT IINDA I IG/TICN SCIT.ET

" 1)

2)

Aﬁk t

at

scemecd to be ncus of latest, miven this cpportunity

The Chairman roiquestcecd the Technicnl Advis r(Sintwiin:a)
to

cive a repurt as to let the housc why GTZ could

not rchabilitate the schemc, Thoe Technical Advis.r
(Hr.J.P.Vurwzij) told the moeting that there were
two (2) prcblems which made it impossible f.r OTZ
to

rehabilitate the scheme and these aref-

Technical proeblim - non availability of suitatle
punps to pump encuph water for irrigrnting from a
distant.

Feoncmical problem - Fe said it was not woerthwhilo
f:r the scheme to be rehabilitated foer it deesn't
make any profit, formers are running at losses

nct geining.

this juncturc, thce choirmmn asl:ad the audicnce to

hoar their vicws an? opicns whether t. disecuss this

itom since on 4/2/89 woule be a General Meotins Day

Siatwiinda,., Thiro wrere urruements, susfsgesticns and

discussicns at 2 lsnrth, finally resclvod that this

. item be discussed in the next staff riceting and that
the repcrt be presented by the Technical Advisor

Siatwiincda, the reoport be typed/stenciled and beo
distributod toe staff for study before the next staff-
meoeting,

Thersafter th. Technie2l iAdvisor (Siattwinda scl erme)

L =4

rend a letter of reaction th~t himself and his fomdily
shculd leave the Cocuntry to the Nethorlands his
Country duc toc his cwn mistakes he made at Siatwiincda
and pleaded for forgivencss., This letter reading
briught ceach one's mincds to queit moment, there was
tctal silence an” from my own observation eVeryone
was sorry and feeling symnathy on the Technical
Advisor(Sintwiinda). The ckhairman requosted the GST

Chairman to review this subject tc¢ staff as it

the GST Cheirmen requested Rev,"amm Gossnar Mission
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Representative to explain in detail to¢ staff, In his
bricf explainsticn, Rgv.Damm said that this has ccme
abcut duc to reports received in Berlin show that the
attitude cr perscnality <f thc Technieal .\dvisor
Siatwiinca is nct zoed, The Rev. alsc passed a ccruent
that the adviscr must comply with the rules laid «own
to contract nct only fur anythins but for development,
He warned that pecple sherid lezrn tc chanse and suit
the environment cf thceir werk localities. He continued
in his speech that there must be a tctal ckanrs., The
Rev,.told the audience tihat the performance and conducts
cf this steff or advisor was not impressive. Therc was
total silence. The choirman then closcd this discussicn
anc told the staff that this issue will be discussed
later administratively,

ITZM IX- RENOV TIT™ I/ NCHINDU HOUSL/CONSTRUCTION COF TCNGA CRAFTC

STOE ROOM

Mr, Peter L.P.Munzinger (GTZ prcject coordinatcr)

requested GEDP that Kanchindu house be used as a Guest
Hcuse since its renovations have bLicen comnleted,

The chairmen told the audience that the hcuse sheculdn't
be as a guest hcuse because we as a vwroject we haven't
given up with Sintwiinda Irrisation Schem¢ and it is
not pessible because that house belonss te GRZ., The
Chairman/GSDP Coordinator exercisec his pcwers as a
Coordinater., The cheirman read a letter dated 23/01/89
from Mr. Munzinger (CTZ project ccordinator) requesting
to use the GSDP Fouse at Kanchindu as a Guest House
rencvated on their acccunt and thaot they are willinz

te supply some mere basic furniture. The schenc mana: er
(siatwiinda) remar'ecd that GTZ should build its cwn
house for thnt pur~cse not the GRZ Youse. The chairman
GST explained fully how the rencvaticn arrangements of
the house were agreed upcn butwoen G3T/GSNP and GTZ and
that came about because GTZ had planned to rehabilitate
Siatwiinda Irri“wt;ﬁn Scheme and tbhat hcocuse was car-marked
to accomronatc GTZ representative who weuld mcnitor thre
rehabilitaticn prosramme. This subject was prut aside

or remained as an ocutstanding issue until the Hutcome
of Siatwiincda mketln, whick will be addressed by the

Provinéial politicai Secretary (Devélopment)

/8i.cont..d
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Mr.Peter Kwvalembota on 4/2/89., It was suggested and finally

agreed upon that all mem-ars of GCOP ixecutive Committee
and other staeff should attens th-t important meeting.

The chzirman requested t'e workshon suprervisor (Ir.Chipili}
to organise and arrance transport (lcrry) to transport
staff both to and from that Siatwiinda Nleltabilitation
Meeting.

ii)Construction of Tonga Crafts Store loom.

The chairman C'ST explained Low tlre pre ject coordinator =nd
Gwembe Valley Museum and Crafts Project Officer (snv)

Er. G.,"itkamp's responsibilities towards thhe developuent
of Gwer:be Soutk Ragion and why this office meed accommo-
dation at Nlan 'abbwe camp, this is for easier rovement

to Kanclhindu te purchase crafts anc to Choma lMuseum to
deliver the purchased crafts as Nkancabbwe camp shall be
the centre of crafts and a stcrage place, that is why
there is a need to build up this store-room. He furthrer
explained the way how G5 P will be working hand in hand
with museum and tonga crafts, The vorkshop supervisor and
the clerical officer wanted to know vhy GRZ funds are used
for the construction of the crafts tcre-room which will

be used by a different organisation,

The above explaination answered this question.

The clerical officer reported te the meeting that the
office of the PAO refused to refuncd the money invested o¢n
the construction of the store~-room and the staff house
(Traininr Cfficer's house) as these precjects were under-
taken without the knowlecdsze of the Authority (no authority
frem the Permanent Secretary)

Finally it was Suggzested anc resolved that a letter to the
Permanent Secretary requesting for authority be sent soon
for ealier awareness because thcse two(2) heouses were not

inclucded in 1980'g Pro ject Zudget.

ITIMX= P2 .SEVTATICON OF DAL ETs

1.GST Administration (See Appendix T = GST/GSDP ifinancial

Statement January, 1989

The treasurer/Transport Officer requested the werkshop

managenent ro re-asse. ble the yellow poolcar,
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Tre Vater Prcgrarme Officer requestecd fcr the removal of the

tyres from tle yellow poolcar, The chairman wanted to know the
position of transport (poolcar in Lusaka which nceded iu;ort
licence for clearance). The Liaison Officer promiéed that the
outcone isﬂfavcurablq, The I.iaison Cfficer also informed thec
staff that she had taken the advertiserient fo Daily iail for
the post of a vacant place at G3DOF/GS3T Transport Officer, here
there were urguements as Zambian Cfficers prefered that this
post be given te one of the prorsramme officers on secoendment
who could be raid a sub-allovance, one whe is not sc busy,

but the Liaison Officer and tle GST Chairman insisted that threy
needed someone else whe could be free from any n»rogramie beczuse
this job is a difficult task (book-kespins, keenin:s money,
taking money to Choma to be deposited, supervisicn of drivers
etc) Some staff requested th=t it would be worthwhile for the
Rural Jorks Officer(lMr.'/.Ncito) to be brousht back to his post
as a Carpenter Supsrvisor to run the Small Scale Industry
Activities than importing an expatriate whiecr is costly and
tiis could have solved the accommrodation precilem at t-e camp
even for the transport officcr. These issuss were discussed at

a length but never reachked to a conclusion,

GRZ ADMINISTTATION

The officer had ncthing nuck te revort cnly waiting for funds

whiclh» rmay come out at the end cf March, 1989;-Acbievement§:7

Fe bought a lot of fuels for the project which will be used

in project works only.

B/PALIMNA TERIGATICHN SCYILIC:

Phase I- Farmers' activities

-They are still selling their farm produce e.g,okra,
g/maize and bananas _
-Some fariers have heen preparing their plots for the
coming crop season

Phase IT - Farmers' Activities

-Some of tre farmesrs have already olouried treir plots
and dusr nlentirg holes for orange trees

=-Oth=rs are still digging helcés and will soon finish
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Achievements: The farrers are busy digging T oles for orange

tree plantations ancd out of 1500 sceedlings they intencded to

buy from alomo only 160 seedlings were brought.

CROP SAL:S (PHASE I)

CiROp month of January Rate/kg Total amount
in kg

Bananas 6h1ke ¥K2,00 K1282,00

Okra 515.5kg ¥3.00 K1546,50

G/maize 180kg K2,00 K 360,00

Orchard: slashing is the only work which was dcne during thec

month.

NIZANTABRBYT TRIATCGATION SCHEMD

Tork done: Fence repairs, canal repairing, canal cleaning, grass
slashing, land ploughing, seedbed making for nurseri-:s
and crop sales,

Achicvenents: Maintenance c¢f canls and fencing

Land nreparation

CROP PRCHUCTION SAL:S FROM T '3 SC.TEME

No.of Crop Arca . . _
growers Planted CroP i G
yield keg/
in Ha f :
in kg pail
86 Teomato 5 75,000 K35/ ¥187500,00
pail
26 Beans 1 2,000 K8/kg K 10000.C0
32 Leafy Vegs. 1 2,000 KX 5000.00
32 Onions 1 11,600 ¥ 32200.00
80 Maize 8 Lo,000 K 60810.00
4 Cocoanuts - koo ¥ 1000.00
12 Oranges - 2,000 X 2000.00
12 Banans - 1,000 E 2000.00

CONSTRAINTS: Nil

PROPOSALG TC SOLVE TU3T CONSTRAINTS: N/A







STATUTIN A INRTCGATICHN SCrInil:

orkdone: 10 faruers started transtlanting paddy rice with 0,64ha

and 0.12 ha was transplanted on tle scheme glot.

-GTZ meeting vas held on 19/01/89 on rehabilitation of

the scheme and the resul.t was negstive
~The Lister diesel pum: engine was shifted to the lake
-The cement bought at Chilange was received

Achievements: As above

Constraints: Lac™: of materials for the workshop is affecting
the farmers
-Shifting of 4 cdiesel pumps, and cement etc to
Kanchindu requires 'explanations by the Technical
Advisor Siatwiinda

Plan for February, 1989: Continue transplanting paddy rice

-Tncouraging farners to weed and top dréssing paddy
rice

-Attending staff and f>r ers meetings

TRAINING PRCGRAIGE

ilorkdone: There has been very much work done during the month
of January, 1229. There was a co-ordination meeting
held at B/malima irrigation scheme on 24/01/89 to
discuss on the mrccedure of training programme
curriculum in which agreements were nade and thre
whole set ur of this curriculum shall be reported to
next staff meetings once the topics become implecuented
or put into practice.

Achievements: The project managcment has so fer promised to solve

the hardships of transport problem for the training
programme at the irrigation schemes though at a slow
pace,.

Constraints: Mil

Suggested solutions to the Constraints encountered: Nil

FPuture nlans fecr the month of February, 1989: To continue withi the

normal rcutine duties if ever transport shall be available or

allocaterd and considered tc my programme bookings.
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FIMALE EYT MNGION:As one officer of this section was absent with

-

apology (Mrs R.C.,Xalaula) #70, the Temale
®xtension Advisor (Mrs."ossain) gave tre report.
Her report reviewed the following:-

Workdone: - 1) Nutrition- No distribution of kkapcnta has been done
“ue to lack of transrort. "owever, lkarenta which
was kent at the fishing camp has been breocusht to
the camp through: the assistance of V3P lorry from
Siansowa ancd this was done when the P20 was i Lad
due to illness,

2) Meellework-/omen have been repcrted tc have completec
shiirts,dress-making etc. Some balls of wool have
been bought and distributed to women for sewing
table mats.

3) Cookery: No cookery lesscns done/deronstrated due tc

lack of transport.

Cockerel Txchanging Programme:

Cn 25th January, 1909 - L2 cockerels were sharecd tc
womens' clubs/14 cockerels to B/malima exchanning
with local cocks (1:1).

On 318t January, 1989 the fecllowing Rural Health
Centres received 9ry Kapenta under the Mutrition
Programnme,

1- Maambha Rural Fealth Centre

2= Sinazongwve Rural Health Centre

N3: Sinanjola women's club didn't receive anything

due to thre fact that the rcad is impassible,

RAETORT FN0I° VSP:

‘'orkdone - (a) selling of nealiz :eal to both ccupon helders and

non cocupon “clders

(b) sunplying realie neal for sale and otier cocmmoditics
toc rernote arcas to alleviate rardships cf pecple in thcecse
remote areas,

(c) VSF truclr is hired on private bookings, as a socurce
of incomnie to the society and assisting inr the develop-
ment of Gwembe South in schools (teachers' transfers)

(d) selling of sccond hand clothes donated by overseas

donors, the prices have been raised by 50%.
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schocl
(e) VSI truck delivers ¢ ¢¢ items (desks) from the D.,E.0.'s

office tc various schools in Gwembe South.

(f) The truck also delivers building materials for the
extension of the from schools- Sinazeze Primary Schceol,
preposcd Makonkoto Basic Secondary School, Nkandabbwe and

Sinazongwe Primary Schcols also lMaamba Secondary School.,

CONSTRAINTS:
(a) Non-availability of school unfform materials

(b) Poor road conditions due to continuous rains retard

the smocth running of famine relief exercise

PROPOSALS TO SOLV:E: T''Z ADOVE CCNSTRAINTS:

(a) Once the materials will be found and purchased the tailcrs

shall resume dutics.

(b) This is a natural nroblem, but if the rainfall declines

the exercise will be wcrked c«ffectively.

It was reported that seed (seed maize) delivered to VSP
Agent at Kafwambila is wasted, attacked by ants. It was
resolved that seeds were taken where they were not needed
and fcllow up should be made t- find out as to who dircected

the wrong delivery c¢f those small seed packages. It was

also reported that scme VSP perscnnels are black listing the

name of Gossner by exploiting pecple in Kafwvambila in the
way they sell sugare (1xlkg) at XK20.00 cach and chitenge
materials at hiked prices. Pecople there are exploited and
Gossner/GSﬂP being the mother sunplierof mest goods there
has been blacklisted and yet therc are unknown individuals
who are carrying cut their private business. Gossnar/GSNP
is quite innocent for it serves poor mankind (not profit

making organisation).

Vorkshcp: The workshop superviscr revorted that he was out of
the station for duties in Kalomo/Livingstone fer 2 weels,
but nevertheless, work was going on at the wvcerlishop. The
following jcb descriptions were done:

1. Welding implewents fcr farmers
2, Cymp maintainance
3. One of the workshep welders went tc Fafwambila to work

on the Bull-dozer which had a breakdown
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FROBLTI'S EMCOUNTERDD: Lickrneus from r.of at the w.rkshor which nny
cause dnrage to t.ols/equipments '

=Lack cf materials £  uge at the workshop

VATER PIROGR I ME: Although .tke officer was on leave hg‘caug tc
attind -the -staff mecting ond in his prugressivu
repy:t be rep-rted yh?t_he achievud the Sikanclhno
REC on the Fixing <f the PUEP an¥ pidesy The engin-
is working with o high wnter pressure, This job
was dene ¢cn a weck-end freoem 7th-8th January, 19898
with th= help of the workshep superviscr {ﬂr.ﬁ,sh
Chipili) and thec Training O0fficer (Mr.R.Chimiub=),
After this report some staff suggested that theoe
“ater Programme Officer be given/allocatced with
2 permanent assistants who woeuld in turn gain

experience and it was argreed upcen,

TONG). CRARTS:

i'orkdone: Only secording ¢f Museum items ccllccted rprevicusly,
-=Ne purchasass of crafts were carried cut during thc
mcnth ¢f January, 1989.

Achicvements: 1, Craftsmen and craftswomen were cncouraged to

continue producing crafts, also to sell the
prcducts tc the ‘rgonisaticn (SNV)

2. The cffic»r revnoerted th-t he niw has the Data
inf ruation for museun: collecticn which will be
typed s:-cn by Mrs,Luig,

Preblems: The cfficer mepcrted that the stcerage of Museum and Tonec
Crafts collecticns is not in goecd state due tc lickages
from the rccf after the rccf was offected by tli.e heavy
winds ¢f 15.12.88, These lickages and dropping/falling
cf ceiling boards on the items cause a lct of damage tc

itecms and make tlem lcok dirt.

Future plans: To centinue buying crafts and encourzging the producers

to prcduce more crafts.,

L/ USE: The officer was absent with apclcgy for a funeral in

Mweembn arca,

SEEDPROGRANMME ¢

The officer gave a report ccvefing twc months (Deccember, 1908 and
January, 1989) in which he ccllected a total sum of K6,054,30 frou
VSP fezents on 21/12/88 whereby K13797.10 was still an cutstanding

balance with VSI Agents,
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From laaze Co-op the officcr collected a total sum of K13,757.00
with 2 balance of ¥1,180.00. From Cusa Zambia (Siatwiinda Crcdit
Unian) he colleccted XK12,597.00 fcr 24 bags cf HN502. In Decenmber,
1988 the officer despatched h?gkﬁ ¢f ¥YMV 400 and 200kg of MHBOE
‘tc Chifabi Depot. On 11,1,89 the Programme Officer codlected
K2,872.50'frpm Sinanjgla Depot with an outstanding balance of
X3,210.50. The officer'fepcrtﬁd.thét he visited 5 farmers growving
pearl millet/bulrush millet using Ugandi and WCC 75 varieties
which are really promising to be doingz well, The officer remarked
that thec sced maize variety MM502 could not be bought in the
depct as MMV 40O cor R201 simply because it is a new variety tc
the arca. Th: staff reminded the Seed Programme 0Officer to
reherse with Agricultural Field Staff before a new variety is
received in tre area for awareness, publicity then im turn
faricrs can gain scme interest thrcou:» the Agricultural Extensicn
advise as farmers' motivaticns are thrcocugh extenstion staff,

Lchievements: Collecticns cof seed sales above,

Constraints: Lack of transncrt t- monitor the sced salcs in

denots and cash cecllections.,

Future plans: to ccntinue mondtoring the seed salcs in the depots

and ccllecting cash salss,.

CUS: (CRIDIT UNTON AN S/VINGS ASSOTIZTION)

Workdggg: Due te continued rains since the beginning of January,
1989 therc has been very little ficld werk dene and
more time was taken on Annual TNepcrt ccmpiling.

Lehievenients: The sub-district has allccated with a loan of

K142,314,00 by CUS/.-Zambia. The officer reportod that

tiie Sub<District has realised the total capital of
K689,565.99.
Problems: Rains made it difficult fcf'tke officer's moveronts in
anuary te visit societies (very natural)

Future Plans: The officer intends to re-organise a sub-district

council meeting which failed to take place on 12th
January, 1989 due tc illness cof his son. He intends to

attend a Cusa staff workshep in Monze.

MALZE CONSUMIR CO-OPER"TIVE SOCIITY

Morkdone - Altbough under difficulties ths society managed to make

one trip te Monze for crders of shep geods and 2 trins
to and from Choma to order mealie weal f£ar sale and

stock taking on 31,1,89,
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Achievements: The scciety employed a sales lady and a rest house

attendants,

Constraints: Lack of transport due t: breakdcwn cf the scciaty

ilcrry., Continued rains led to poor routine trans-
pertation of mwealie meal as planned,

Future plans: To continue with tic rcutine work of the cooperative

society. Toc organise f:-r an extraordinary gencral
meeting cf the co-operative which was suprposed tc
take place cn 31.1.89, which failed due tc hcavy

rains on that date.

RURAL WORKS:

forkdene and ackievements:

The officer reperted that the read being constructcd
at Xafwambila village which was noted as an

. achicvement although it has nut reabhed the Rural
"lealth Centre anéd the school, There is still a neecd
to clear 200 metres tc malke it reach Xafwambila
villaze.

Constraints: 1) Breakdcwvn of the bull-dozer continuicusly, V-belts.

2) Absentism of werkers as they search for m/meal
(food) in distant places,

3) Lacir of suitable v-belts which was cut cff for
2 we~ks, the cfficer repcrted that a szt cf
these belts have been frcund althcugh they are nct
of the prcper size, thoy are slightly short in
circumference but may fit if fcrced thcough nct

. safe,

Future plans: Tc carry on repairing the damages caused by rains

on the road.

On building: Necthing was repnorted.

ITEM X(B) - DISCUSSIONM UITH GM ESIRESENTAT

>
w

VI

After presentation of reports from varicus programme
officers thewe was a discussion between the Gossner
Mission Representatives and GSDP/GST staff, Frior to
the discussion Rev.amm thanked the¢ members of the
staff ancd appreciated the ceontributions during the
meetins and he told the staff that he learnced a lot
and he knew already nany difficulties faced in / frica

such as poor road conditions and lack of transport,
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After those few remarks the fellowing were discussed: -
1, Transport. (The Rev. assured the staff that the pool car
wvhich was stolen in Lusaka will be replaced
once nct recovered at a slow pace).
2, Staff Development: The training/up?radinﬂ cf staff under
GSDP. The Rev.told the staff that staff devslcpuent
in GSDP is there and this should be decided by
GSDP, training cculd be cither iocal (within the
country) or abroad but first ccnsicderation be
local as it is chezaper, The following staff require
spensorship and it was resolved that this issuc
be discussed in the excomeeting on 3/2/89.
Mr.S.Kandangwe - Administration
Mr,R,Chimimba .- /dult Zducaticn/Gencral Lgriculture
. 3, The Gossner Vorkers wanted tc know why their salaries/weges
were lower than Gov't worlers,
Resolvod:-Salariecs/wages of Gossner Mission employees be discussed
in the Ixco meeting on 3/2/89.
Finally, lev.Damm tranked the staff by convecying -
sincere greectings frem his office (Berlin) to all

GSHP/GST staff at Nkancabbwe camp.

JITE, XI=- ANY OTHER BUSINESS

1, The Training Officer requested for an office. e

was assured to be allocated cne by the chairman
(GSDP Coordinater)
2, The fAssistant Ce-ordinater wanted tc kncw if tho
. . Museum and Tonga Crafts Crg-aiser (Mr.E.Syakbalo)
will be employed or laid off. The SNV Project
Officer assured that Mr,IZ.Syabbalo will be employed
by SNV nroject.
3. The scheme manager (Nkandabbwe) wanted to knocw on
the condition that his accommodatiocnn can be rencvated,.
ilesolved: The chairnian requ:-sted the workshop
supervisor/Gossner Missicn Chairman te get authority
from D, ..0. in order to renovate it.
L, The out-geing Transport Officer/Trecasurer Vr,V,
lfendschuch announced his farewell party which was
to take place on 7.2.89 at lunch hour being organised
and arranged by bHr.R.Chimimba, In his announcement
he welcomed everybedy tc attend.
' £175 Jeonte . o8&
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The YWater Programme Officer requested that water should be
running for the whecle day wheonever there arc staff neetings
at the camp (Nkandabbwe),

The Rural Yorks/Buildings Officer requested for:

1) First /id bex for drugs

2) Good tent to be constructed at Kafwairbila

The Female Extension Advisor wanted tc know when B/malima
wonien's club shall be ccnsidered on their request tc have
an agent(VSP) for sales cf sacond hand clothes.

Rescolved:A renly tc the requiost bz sent sconest after the
V8P emco meeting on 7/2/89 (Tuesday).

The Liaisen Officer pemarked to rewmind the stoff that all
orders of spareparts cr cf any kind s*ould be dcne by one
perscn with a list of all required items in order to avoid

complications.

The chairman thanked the staff for the long time taken,
contributions and good hospitality and gaves a vote of

thanks tc the visitcrs, wishing them a very safe journey
back tc their kome ccuntry ('.Germany) and coveyed the staff
greetings to cur Gossner VWerkers and friends in Germany.
With these few remarks, the chairman declared the mecting
closed and therecafter the meeting enced up by singing

the Wational ’nthem in Chitonga last stanza and the chorus,

The mecting ended at 16,25 hours,

CIL IRMAN DATE SECRETARY
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Building programme : he building-site/ Sinazeze

- ¢u;£lf of wate ame ar river=sand 1or plastering

yrshon

tibres to continue with roof'ing the low-cost

Small-Scale-Activities
- turther explanation to the co-operative book-keeping system was
given )
- supply of material for the Jjoiners
- supply of cement tor producipg concreste-blocks
- turther private tuitions with one participant of th
tlock-production were held
i:jfﬁﬁJSNTS:
- At the moment, this participant is able to deal with basic mathe-
matics, though the knowledge has still to be improved
- apart trom some assistant help, both groups are able to keep their

. books self-reliant
~ the plastering of the TWF workshop could be finished
(_——H

CONSTRAINTS:
Due to the lack of a building engineer the work at the building

- site had to be_ stopped.

For the low-cost-house there is still a big demand for grass to
continue its roofing, for the other one, a roof comnstruction has still
to be worked out.

PROPOSALS HOW TC SCLVE CONSTRAINTS:

For the low-cost-house we have to wait until new grd“” is available.
Secondly, according to a promise of the former buiding-programme-
advisor, who wanted to work out a roof-cons sgruction, we also have to

yalt until we eive it. -
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Gwenibe South Dev,.Project
P,0, Box 3

Sinazeze

dMinutes of the GSDP Executive Committee meeting held on
3/2/1989

Present:

D.K.Masove
J.Verweij
D.Mutinta
V.Siankondo
U.Luig

Absent:
B.Hossain

K.Malemwa

Invitees:

H.Kapooria

V.Wendschuh

S.Xandangwe

V.Damm (Zambia Secretary of Gossner Hission Head Office

W.Mehlig (Chairman of the Zambia Conmittee of Gossner Mission
Board)

1. Minutes of last meeting: were not available.

2. New salary scale for Gl employees:

In light of the increasing costs of living in Zambia and
to equalize the salary scales of the junior staff at
Nkandabbwe carmp, a new salary structure was proposed for
the Gossner Mission worlers at Mkandabbwe camp (GM drivers
and watckmen), It was ua“erstood that this scale will not
be appnlicable for those GM paid workers in one nf tte GSDP
programmes who will be taken over by their rrojects on

the long run,

Resolved:
Gossner Mission will pay their workers at Nkandabbwe camp

with effect of 1st February, 1989 according to:

~-the respective basic salary of GRZ scales;

-night allowances will be paid half the GRZ rate;
-weekend allowance will be paid an equal amount of "alf
GRZ night allowance;

~housing allowance will be paid X 50.00/month equally to
married or single workers. /2
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The GSTP Coordinator and GST chairman were asked to worl out
the respective scales and submit them to the GST treasurer.
They shall hold a sieeting with all workers concerned before
the end of the month and explain tlie new arrangenents,.

3. Rehabilitation of Nkandabbwe irr.staff house:

The GSDP Coordinator was requested to take the matter up with

the NDAC, Gossner Mission will then take over the costs for the
rehabilitation of that house.
4, Accommodation for GRZ staff:

Since a new driver for the incoming GRZ landrover and a stere's

clerk for G35PP are expected, additional accommodation will be
needed. The GSTP Coordinator and the clerical cfficer were
requested to take this mattsr up.

5. Tunding of further training for GSDP staff

In view of some applications for funding of further training,
Gossnoer Mission has to establish a policy how to deal with
such requests, It was stated that it is part of Gossnuer lission's
commitment within GSDP to promote staff development by funding
short term courses for GSDP staff. However, it was emnphasized
that only courses at training institutes within Zambia will be
funded.

Resolved:

-i{ 20,000 shall be allocated to 1989 budget from Gossner
Mission under "Project Planning and promotion" for staff
development. This sum shall be taken from "contingencies"
of the sams budget title,

-General principles for granting such funds shall be worked
out by the GSDP Coordinator and the GST Chairman and be
discussion in the next meeting.

6. Gossner Mission policy on further involvement in Siatwiinda

Irr.
In view of the rejected GIM/GTZ proposal for a compchensive
rehabilitation of Siatwiinda Irr.Scli eme, the Gossner Mission
representatives stated the following position of Gossner
Mission on the further involvement in Siatwiinda:
~5Since GTZ declined to follow up Siatwiinda rehabilitation as a

result of the negative outcome of the final technical check up
by the GTZ irrigetion consultant, GTZ will have to explain
the background of their new decision to withdraw from the

planned rehabilitation to the relevant Zambian onffices,
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-Despite this unforeseen nepative developments, CGossner Mission
is prepared to continue assisting Siatwiinda farmers with
self-help projects, Respective proposals and plans will have
to be discussed and worked out with the farrers,
=At the mouent, two possibilities should be looked into:
a. utilisation of tle existing scheme if it is economically
feaaible and can support itself,
b. more sxtensive use of the arca near the lake.
c. a new solution for thc dorestic water supply for Siatwiinda
villare,
This policy for Siatwiinda irr. will also he presented at the
meeting ‘at Gwembe Boma on 4/2/89,

7+ Applications

a, The District Credit Union Supervisor submitted an appliication
. for funding the salary of a bookkeeper for Malima Credit Union
from Gossner Mission funds, It was explained by the GST

Chairman that, for 1989 the sum of X 3,600 were budsetsd to

finance 80 % of the salary for an assistant to CUSA supervisor.

This post has been filled by Cusa Zambia meanwhile so that

this roney will not be needed.

Resolved:

~to pay 80% of the salary of the bookkeeper for ilialima CU for
1989 (K 369 x 12 = 4,428 - 80% = X 3,542.40).

-to plan for a contribution of CGossner ifission to the cost of
that salary for 1990 (60%) and for 1991 (409 ). Thereafter
italima CU must be able to meet the total costs for that

. salary.

-to work out and sign a respective asgreenent between Gossner
Mission and Malima CU,

b, The GST chairman infeormed the meceting about applications

for employment, but there are no vacancies at tre moment.

8. A.0!B.
a. The Technical Advisor for Bulevya l‘alima Irr. aslked GM
Lusala Office to speed up the order fcr their trucic to

case marketing problems by the end of the season.

h/..
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The Zambia Secretary of Gl Head Office commented on his
and Mr. l‘ehlig's participation in the staff and exco
meeting by saying that, he got a lot of information
about the on going work of GSD® and encouraged the
meeting to continue sharing relevant infrrmation and
responsibilities as well as giving advice to each other
for the benefit of tle project as a whole anc the

pecople GSDP is serving.

Closing rsmarks

The chairman thanked the recting for t e contributicns
and the frisndly atmosphere. He thanled the visitors
from Gossner Mission in CGeruany for their participation
in the work of the project during tbeir visit and

expressed his hope for a gocod cooperation in future,

The mecting was closed at 11.30hrs with a nrayer.

Chairman Secretary







APPENDIX T

GST/GS™P R IN/NCILL STATEMINT J.\NUARY , 1989

a) Prorramme Ixpcnditures

Administration - X 1,748,00
Planning & Promotion K 1,687,59
Siatwiinda Irriga, { 1,080.00
Seed Programmc 1,261,%0
Villaze Industries . 273.00
Yater Prograime 194,00
Transport ..ssistance 666,50
GSTP Buildinrs X 1,626,.25
Road Progracme K 5,965.C0

Total K14,501,74

. b) Pro-ramme Tncome
Seed progframme K26,656,50
c¢) Loans
to GR K 5,582,60
Othzrs K 1,500.00







Gwembe South Development Project,
P.0, Box 3,

STITAZEZE.,

MINUTES OF GSDP STAFF NITTING HULD ON 08.01.89 IN TIU
STAFF LUETING.,

Agenda
1, National Anthem

2., Chairman's Opening Remarks
Js ROLYL Call

4, Correction of minutes

5. Confirmation of minutes

6. Matters arising

7. Presentation of revnorts

8. Any Other Business

9. Cloaing remarks

Present were:

Mr. D.K.Masowe - Project Coordinator -~ Chairman

Mr, S.Kandangwe - Clerical Cfficer - Acting Secretary
Mr, E.Syabbalo - Tonga lfuseum Officer

VMr, A. Simwami - VSP Coordinator

¥Mr. L.K.Kapokola~ VSP Assistant Coordinator
Mr.,J.P.Verweij - Ad¥isor -Siatwiinda Irr.Scheme
Mr.V.Vendschuch - Treasurer/Transport Officer

rMr.L.Kalaula - Land Use Officer

Mr. F.Y.Phiri - Scheme Manager, Nkandabbwe Irr.Scheme abu%whui%%

Mr. R,Chimimba =~ Training Officer

Mr, K.,Mulemwa - Scheme lManager- Buleya lFalima Irr.Scheme
Mr.S.KXachama - Crop Production Manager B/malima Scheme
Mr, M,Schumacher- Advisor VSP

Mr,2.,5,%.Chipili-Yorkshop Officer

Mr,V.Syankondo - Maaze Consumer/Credit Union iil—d%uﬁhu
Mr,A.Syabunkululu=-Yater Programme Officer b Aa..

Mrs., R.¥Xalaula - Fegmale Extension Officer

Absent with apology

Mr.B,Mossain-Technical Advisor B/malima Irr.Schemec

irs ,F.'loasain - Female Extension Advisor
/2..cont.,.d
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Mre. .H,Xapporia - Liaison Cfficer

Mrs. I, Schumacher

Vr.vW ,Nchite - Rural Torks Officer

Mr., U.,Luig - Advigsor for Planning and “valuation

Absent witlout anologx

Mr.J.Bbuka - 3eed Programme Officer

Mr.D.Mutinta-Scheme lanager Siatwiinda Irrigation Scleme
National Anthem: 9,17 hours

Opening remarics by the chairman:

The Chairman welcomed all the members and was impressed vith
good attendance. The chairman also informed staff moembers

about the death of the father of Provincial Agricultural Officer
and requested for tlLe meeting to be brief since other staff

were to attend the burial,

Correction of minutes,

No major corrections were made. Only few spellings for staff

riembers' names were corrected,

3. Confirmation of the minutes:

The minutes were confirmed correct.

Matters arising:

The chairman requested to know the position of collections and
deliveries of mealie meal by VSP., The VSP Coordinsctor answered
that the problem was still there but arrangements were marle

with the office of the DNistriet Governor-Gwe: be,

The Training Officer wanted to know tre rosition of shopkesgper
who bhe thought was removed from his rosition and iater deployed
as an office orderly, The VSP Chairman informed tho Training
Officer that he was an office orderly and not a shopkeeper and
that he was just assisting in the VSP shop since the managerment

was still looling for th- shopkeoeper,

The Training officer requestsd for monthly finanﬁciﬂg statements
from the team treasurer for funcs under Training Section, The
Treasurer informed the Training Officer that whoever wants to

know his monthly exvenditure can usually consult him,

The Technical Advisor-Sisatwiinda/Nkandabbwe Irrigation Schemcs
also requested for monthly Financial Statements of expenditure
from the Clerical Officcer. The chaiprman acdvised him that as soon
as 1989 allocation is out the Technical Advisor will be receiving

monthly financial expenditure statements.
JeonaCOntes 8






-3

Prcsentation of reports,

(a)

(b)

o

G.5.T. Busincss Administration:

Requested for loans repayments by VSP. The VSP Coordins tor
informad GST Business Administration that everything is
being solved accordingly, The GST Business Admiinistration
aprealed for refunds from GRZ for construction of two
buildings, The chairman advisecd the Pusiness fdministrator
that as socn as the 1989 allocation is in tke problem will

be sclved, for further information See appendix T,

GRZ Administration,

Payment vouc! ¢rs rere submittcd to the Provinecial Asriecultoral
Of ficer for paynants, Most of trem were paid and chzque were
coilected,

Payment vouchers for refunds to Gossner Service Toeam for
refunds of two buildings ware rejected because no estimates i
were made in this 1988 budget for construction of the

buildings, Secondly, no written authority was obtained for
Permission to construct the same buildings, As a result the

money trat was meant for refunds to Gossner Service Team

for refunds to construction of houses went back at tiie end

of the financial year,

Unless Proper Planning is gXercised such problems will i
always continue, Financial regulations must be observed

by all those involved in Planning for the Project. Short

cuts should be avoided wlen solving problers Pertoining

to GRZ funds, |

Bulecya Malima irrigation Scheme:

Fermers! Activities: T- FParm Procduce sales still continue.

Land anea plots Preparations and cleaning still continuc,

Farmsrs activities:IT |
Cleaning and repairing tertially canals (ecarthen canal) |

rehabilitation. f

liain nggiuhaiqﬁggggpe iﬂ_EfOETQEE:
Reserviour for night storage has been cowpleted,
Farmers' bamk accgoemnt £qf Crop sales, see appendix 2, '
N g2 933, £6 tex k.
|
I

§..cont,..d
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Nkondabbwe Irrigation Schome!

JJorkdone:
Selling of farm precduce
Few farmers nlanted maize as a third crop.

Achievements:

Sales of form produce in progress,

No marketing »nroblens vere observed,

14,300kgs of green maize have been sold for K22,660.00
300kgs of coaconuts for XK800,00 have been scld,

Plans fcor next mongh:

To hold meetings as to nlan for 1989 growing scason
cleaning water canals

fencing the scheme

training faricers in water nanagenmsnt

Siatwiinca JTrrigation Scheme:

Nehabilitation Programme: funds have Leen rcquested from GTZ and
Gerr:any.

Land survey for pipes is on.

The Scheme is to grow rice.

The GTZ delegntion was expected to visit the schome. Pcople

from Germany are¢ coming tc tour the scheme, It was su#gested
that the Project Coordinator should visit the schenmc before

the Germany delegation tours the schemo.(&t q@a;a%sn‘suggested
that thd¢ Scheme Manager Mr.D,Mutinta be_removed from the housc
siﬁgg he is/pn’ffansfer so that his succeesdr occupies the hous:z)
The Technical Advisor also requested for replacement of his
welder who was on lecave. The requcst could not be met bocauss

it was very expensive to get a replacement at the rates of

X90.,00 night allowance per night.

Training P Prograwmne:

The Training Officor apologised to irricaotion schemes for not
carrying out tis planned prograrmme dues to lack of tronsport,
The transnort officer suggested thot the officer concerned bLe
using *is bicyclce, The VSP Advisor also sucgested that Ter
trainings &t Nkancdabbwe Irr,Scheme, arrangemasnt can be made
since there is always transport gcing tc Sinazeze for cther
purposes, At this stare, the subject was clesed cs two partices,

transport officecr, training officzr cculd not mcet the solution.

-/SCOnt. . nd
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Feuale Sxtension:

Duc to transport croblems littie werk was donc. Ten (10) bags
of kapenta were bougi:t and transport was being awaited for
clubs met as usual but wvithout supervision due to trznsport.
Sinajola has nc sunflower whils Siabaswi oilmill hos 2

e breakdown.,

Constraints: Transport

VsSP

Problems=- lationing of mecalie meal at ths Milling Company
Bad roads have also discourapged transporters te dszlivecr
mealic-meal,

Shortage of school uniform materials,

Achicvements:

A watchman and shopkeuver have besn employed,

The coming of the VSP Advieer, The conpletion of becok=-kcepning
course by tle Book-kccper with extremely good cutstanding
results,

Flans fcr next menth:

To supply mealie mca2l to neon and holders of rmealic meal courons,

To carry out ncrmasl dutics as usual.

‘ater Frograime:

Purchasing ssvage »nipes for housas MNo. 9. Fixing same pincs

for house No. 9, This has been aclicved as planned,

Tonga Crafts:

The purchases of crafts wors stcpped by 8T to give room to

the new organization. The Tirecter ¢f the puseun is already

in documentation of old items has been completed, All the items
may be meved tc Choma,

At this stage a question was raiscd why the project has
constructed maseun storecrocm feor an crganisation whiclk does

not belong to the GSDP and why refunds for the sare building

to GST sbould be met by GRZ funds. Tt was suzgested that tlhis

question L& on the agenda of next staff meeting.

Land Use:
Hwezya/Sinnzcngwe road cleaning an® formation by bulldozecrs
and graders finishazd tanking~éf drawvn up dssimns to the Prev.

Planning Cfficer,

/6..cont...d
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All tr~ above stated hzve been achieved,

Pretlems: The officer concerncd requasted for tubes and tyres
fer tirc Wenda GRZ 96N from GST on refund basis. The problem

was notzd,

Plan for next month,

To worlk on all feeder rozds arcund Kanchindu.
To continue constructions on Sinazcngwe dam,
To continue Soil Conservation.

To do office werk,

CUSA.
Sgminars were conducted in lalira for Board of Direcctcrs and
gensral membership on 16th and 17tk December respectively,
Seeds/fertilizcrs were distributcd tc the loances for bot:
cotton and maize. The officer concsrned attended a becard

meeting fcr llaamba Credit Union.

Achievements: The above and Siatwiinda Credit Unien annual
general meeting which took place on 31st December wcre

achieved., Alsc repayments of loans ccntinucd to flow.

Problems: Maize cotton did net arrive in time in depcts.
Parmers applied for loans late, Tepayment of loans by
farrcers delayed h.cause S,P.C.M.U., delayed teo pay farrszrs
fer their preduce. Transpert tc deliver all the abeve stated

was a problem,

Plans for next meonth:

Registration of Malim~ Credit Unicon,
Haauba Credit Union to be audited by and Auditor to

continue witl educational seminars for members.

Maaze Consumcrs' Coop Sccicty:

Material goods were brought to tlie shop. The General mceting
was held on 5th December, 1988 famine relief pregramme failed
to oper:ste properly,

Achievenments:

Orders of commoditics wtill continued with the help of V3P,
A short torm loen of X30,000.00 was obtained frem Gossnor
Service Team on srort term basis, Visitors still continued
at the rest house, The sum of X800.00 was ccllected from
visitors who spent their niglts in the rest house in tle

montl of Dece: ber, 1988, /Tescont.,.d
ke o L .
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Problems: Breakdown of tle lorry still continues. Shortage

of essential commodities still continued.

Feow tc sclve the problems.

Te remind garape owners that as scon as the rediateor arrives it
can he fitted., For tre essential ccormmoeditiss, it is difficult
tc sclve because it is a country wide croblem.

Plans fcr trke next month:

A seminer is planned for gencral merbership., To intervisw a
Rest House attezndant., Replacem:nt of sales lady who went for

Teacher's Training Course on Frilay 6th January, 1989,

A,0,B,

The Training Offic:sr requested th. Transnort Cfficsr throurh
tr¥e Chairman to withdraw worlds he uscd cover thce transport
despute but th: chairman inf-rmed tihe staff that the case would
be sclvsd at a later date since it was an administrative issuc.
The Technical Advisor fcr Siatwiinda and Miandabbwe Irrigaticons
requested the chairman if clhience czold be given te him to
contribute tc the Lxco cconstitution. The request was rejectoed
since the constituticen was passcd correct and accepted by the
staff,

It was also suggested that the minutes for staff reeting be
passed tc staff two weeks before the next staffineeting. This
was fcund to be impossible because of other duticss that the
secrctary does. Secondly, the typist is ever busy with otrer
dutics,

It was also again sugszssted that the next staff neceting should
have rehabilitation of Siatwiinda Irrigation Schzme on the
agenda and not to forg:t tre museun problems already pointed

out,

Closing remarks:

The cheirwan thankod the staff for sood nartienation but
regretted bad feelings expresssd Ty other staff in wiich bad

language has been exchanged.

CHATRMAN 2ATE SOCRITARY







APPENDIX IT

B/i/ALTMA IRCICATION SCURME

PROCR ™SS IREFCRT FOR D3CTL] BER, 1988 L)
—————

CROP SALES PHASE I
- T
CROP PRYVICUS DECEMBER TOTAL RATE TOTAL

SALTS KG 84138 XG SALLS KG %G ALOUNT
Banans |2420 102.,0 2522.,0 2,00 50L44,00
Okra 8812 2374 11186 3.00 33558,00
Rape 970 Nil 970 2,00 1940,00
leaf/
VEEg.,
Onion |[18136 Mil 18136 2,50 45340,00
Cabbagd 14845 Nil 14845 1.00 14845,0C
Tomato 4546 Mil Lské 1.50 6819.C0
G/maizd1206 2000 3206 2,00 6412,00
Tge 34 16 50 3,00 150,00
plants

i 114108,00
I
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. INTRODUCTTON

This years!' planning ane evaluation seminar was held from 13th
until 15th June, 198@ at Trinity Church; Nkancabbwe. The seminar
was officially opened by the Provincial Political Secretary/
Southern frovince, VNr, P.Ewalombota in the Presence of a
delegation of Gossner Mission headed by the Zirector of Gossner
Mission, and representatives of the office of the Provincial

Agriculture Officer as well as the Gwembe District Council,

The seminar was Prepared beforehand by 2 Questionares sent to
the various self-help groups related to GSDP as well as by
Progress reports submitted by GSDP profsramme officers, These
materials are part of this report (see to part 1, and part 2),

In the planning of the seminar, emphasis was lai. on the active
participation of theself-help groups realted to GSDPL The seminar
was planned as a process, aiming at raising the awareness and
motivation of the participants concerning their own as well as
other pregrammes of GSDP, Thas participants were groured
according to the character of their activities, lost of the
discussions took'placa in these groups, vhils rsports on the
findings woere given afterwvards to all, Cbservers verc appointed
to join the croups ancd to report by the end of the seminar,
These observers were not Jirectly involvid in one of the G3DP
Programmes,
The seminar was Planned as a Process of various subsequent
‘haaea. Since eack phase was meant to be sunported by the
Previous one and preparing the naxt Phase the agenda was
deliberately not anmnounced in order not to disturb the intended
group dynamics, The phases were plann:d a2s follows:
1. Introduction of GSDP Programiies and their representatives;
2. To become aware of the impacts of the programme/activity

on the living conditions of the people involved

(leading question: "In how far did your prograume/activity

change the living conditions of t%:e people involved"};
3. To become aware of the pctentials of each group

(Loading question: ""bhat were your main achievemznts so far");
4. To become aware of the cultural heritage of t!.o people in

Gwembe South

(Social evening at Hkandabbwe Camp);

. "_2' .o







5. To plan ahsad within the feamawork of GSOP
(Leading qucstions:
1. "WJhat further aétivities of your groum couid you thin of?"
2, "/hat kind of cooperation with other groups/progromnes
wculd be of Lthelp for your group to implement your plans?);
6. Summing up
(Report of the observers),

It is hoped that the findings of this scminar laid down in this

report will serve as a basis for further planning and implementation
of GSDP operations,

Lastly we want to thanl all people who contributed to the success
‘.of this meminar by particupating, organising and cooking.

--__/3
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.PAQT ONE: REPORTS FRCM T- EVLLUATTION A'D PLANNING SEMIMAR

Introduction of GsSnp 2rogrammes and their I'erresentatives

and the Cooperation among GSHP Programrcs, Since all GSDP
Programmes arg to Serve the basie nesds of the local Population,
Stoong euphasis was laid on People's Particiapation and self-help

In order to visualize the various GSpp Programmos, 2 Lap of Gwembe
South wasg Placed in front ane each programme/grcup was asked to
introduce itself by describing briefly tre proJect/programme anrd

}.‘ter this brief introduction the Participants were asked to form
the following 8roups:

Sroup 1: AGRICULTUR®

= Siatwiinda Smallholder irrigation Scheme

= Buleya Malima Smallhclder irriration Scheme
~ Nkandabbwe Smallholder irri ation Scheame

~ Farmer's training Pregramme

~ Sced Programme

GrouE 2: CLU5S AN CCOPZRATTIVES

Group 3: FRosmCT LOVINTSTRATICN

= VSP Ixecutive Committee

- VSp Nanagement

- Gs»Hp administration gGRZ)

- GSDpP administration Gossnar Hission)

Group 4. TRADES ANT CRA™TS

- GSNP worlkshop

= Small scaie village industricsg: carpenty werikshop, builders,
concrete block ralers

VSP tailors

“ Rural works

(Not Téprresented was GSDP Land use Water Programme)

—dt/
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2. To beecone avare of the inpacts of t-e prcgrammq/nctivity on thsz

" living conditions of t e pacole involvad

Leacing question: "Tn how far did your prosramme/activity change

tae living conditions of t:: people involved?"

REFORTS FROY THUE GROUCS

GrouE 1

Irrigation schemes: - The farmers can grow cash crcps =t all timcs
of the ycar (extra cash crops in the dry
seasony
Therefore, farmsrs have extra cash, can
effort better housing, balanced nutrition
and can pay for agric, inputs;

|
” = Sometimes the extra cash is rot preperly |
usod (beer drinking),

Training pProgramme: - The FTCs learned about bockkeszping and
financial management ;

- The FECs, the mcombers and the staff know
more about their duties; they beczne aware
of the importance of self-reliance;

- functional literacy training was introducad;

- shme farmers have difficulties to attend
the lessons because they do not see the
importance of it,

GrouE 2 -

Credit Unions: - Instcad of keeping thesir Lmon2y in the roofs

or burrying it somevhere, people can save

their money safaly a2t the CUY

‘) " = Merbers have access to uonsy wien they
urgently need it (e.g. to buy school
unifcocrms for thair children);

=~ Members can get loans for Buying fishing ncts
or farm impliments;

- Vhen saving thcir money at the CU, members
reserve their rights on their noney;

=~ Merbership of CUs is inereasing, |

fomen's Clubs: =~ They can produce oil as an inccme gensrating
activity;

= They learnod how to use the scale; !

= They can buy textilas on credit and learned :
how to makc clothes on their own,

= The club helped to raise the standard of
lving of their members;

- The Sinanjola club has a store room cf its
own for their oil mills;

- Scme husbands are not nappy with the club
when wonien neglect their duties at home;

= They want to have more money for purchasing
sunflower seceds for the wiole year;

= They are left ocut from tiae selling of seccnd
hand clothes, IR







I'oup

f GSDP Administration:

b4

Group 4
GSDP Workshop: -

Rural Works Programme-

Small Scale
Village Industrics -

Qe

PR

The smaller portion of the society is
taken care of by G53DP programmes which is
scmetines left out by big departments;
malnutrition could be reducced and agricul-
tural precduction increased by GCOHP
programmes;

Basic commodities at reascnable prices are
easier available in tl:s area;

Social life has imprcved by transport
assistance;

The idea of self-help projscts Las baen
promoted;

GSDP programmes assisted people to cope
with the changes in the socicty (e.g. intro-
duction of ZNPF, saving money wisely ete,);
The cultural identity of the people has
been prsserved,

Farh implementa and cther ne¢eded implemonts
arc prcduced ancd sold locally;
Workshep services are provided for the area,

Improved rocads help tc better transport
and more comnmunication,

Locally produced furnitures and other
woodworks are now available;

FModern buildings can be built at low
prices;

Concrete blocls are moculded and sold;
School uniforms made by YSP tailors are
a grcat help for local people.

OBLTMS ;

Lack of transport hinders smcoth opsrations;
Sometimes there is a ccmpetition with
local businessmnen;

Sometimes people prefer te make concrete
blocks themselves because it is cheapar,

~ihB







_5; To become aware of tre Potentials of each group

Leading questions: "What were your rain achievements so far?®

"What were the reasons for these successes?"

REPORTS FROM THZT GROUPS

Group 1

Nkandabbwe irrigetion: Fencing the scheme without outside help
because farmers saw tke importance of
the scheme and Cooperated well,

Siatwiinda irrigation - Farmers mana~ad to raise ranning costs
- L sales assistant was enployed who is
to collect the water fees;
Marketing of the produce was not a
Problem bhecause of early planning;
. ~ The traininz vrorsramme heiped farrers
to realize what to dog
.
Buleya Malima Irrigation
~ Farmers managed to fence the scheme
without outside help;
Progress was nade due to the education
received frowm ths managerment and good
Ccocperation;

Training Programne for
Irrigation Farmers; FECs learned about their duties;
; . The training iuproved cooperaticn

among farmer$;
Farmers realize the importance of
their scheme for themselves;
Buleya Malima Irr, could be rehabilitated
dus to availability of funds;

. Farmers were assisted to open a bank
account and cculd save their inccme,

Seed Programme: ! ‘All distribution points could he
supplied with secds due tc timely
ordering and availability of transport. -

Groug 2

Women!s Clubs: They can male cooking o0il on their own
because they have 2 Years exnerience
of using the mackines, machincs are wa®
maintained and the clubs grow thuir owm
sunflowver,

Credit Unicns Members can save money aned have it in
time;
Farmers are snablec to grow maize through
lcans for buying inputs and tharefors,
have encugh to eat;

--/7000
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- a district office was opsnoed and farmers have
casicer access toc lcans nowj

RTASCHS FCR TIE SUCCTSS:

- All Credit Union ccoperated;
- Focd was secured by maize growing; cctton brought
in additional cash,

VSP agents: - A numbar of new depots was opened to increase the
supplies of mealie msal in the arca.

Group 3
L

GSDP Administration:

VSP: -
Group 4
GSDP “‘orkshop: -

' Rural Vorks Programne-

-

Small Scale Village
industries: -

VSP tailors: -

-

The GSDP executive committee was formod
which helped to reduce prcblens in GS™P
planning and coordination;

VSP managed to open new depots in the
villages and thus increaszd suppliss of
basic commoditices in the rural areasjy

A hardware shop was copned at Sinazezef

VSP management was improved by sending the
coordinator fer further training and
employing an assistant coordinator.

Additional machinery was bougkt;
The existing welder cculd be medificd and
is better weorking now.

People cculd be sncouraged to work together
for self-help projects;

the inter<st of pcecple in self-help
projects increased.

The groups managed to pay for their materials
The groups worlied hard together;
Psople were interested tc buy frcm them,

The demand feor schoocl uniforms increased;
The grours wcrked hard.

b, To become aware of the cultural heritage of the people in

Gwzmbe South

A social evsning tcok place at the end of the first day of ths
seminar, The participants gathered arcund a fire at Nkandabbwe

Camp infcermally and

started telling stories (twano) and

discussing the changes in custcms and traditions. The older
p2cople explained how marriage customs and other traditions were

in the former days,

and the younger ones realized how things

have changed, The ovening mnded in a good and cheerful

atmosphere,
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2+_To plan alcad wvithin the frziework of GSDP

Leading questions: a) "What further activities of your =roup

couid you tixink of?"

b) "/hot kind of cooveration with other groups/

prograrines would be cf help for your

group to implcment your plans?"

REPORTS FROM T PRCCIRAMITIS

Siatwiinda irrigaticn: a) Future plans:
- rehabilitation of the water system;
- to become a registered cooperative:
= to have a reliablc market;
-~ to have electrical pover at the sci.cme;
- to have a canning factory;
-~ to »nlant banzanas on a collective evlot,

b) Expectad cooperation:

- farmsrs should visit other scheme in
order tc learn from each other:

~ irrigation schoucs should assist each
other (puctase of inmuts, markcting etc.)

-~ the main GSDP workshop should intensify
the training of the enzine attendants
and workshop assistants at the schemes,

Buleya lfalima
Irrigation: a)Future plans:
~ electrification of the scheme to reduce
running costs of the scheme;
= assured water supply for irrigation;
~ better cooperation among the farmers as
a result of the training programre;
- easy marketing of the produce,

b)Expected cooperation:

-~ better ccordination with otlar irrigation
scheme in order mot tc grow too much of
the same crop;

= more assistance from GSDP administration
(more field visits instead of relying
on reports only) and the GSDP werkshop.

Nkandabbwe Irrigation
Schems:

a)Puture pians:

- the farmers nsed more extersicn staff
and mcre advice fron ti:em;

~ @lectrification of the sclene;

- a workslicp for the scheme;

~ a pipeline to ths scheme to aveid
leakagoes;

= more training fer farmers,
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b) Expected cooperation:

- worlting together with GSOP;

- intensified training prcgramme for farmers;

- more visits tc cther schemes)

- better cocperation with /lgriculture Lissistant,

Seed Programme: a) Future plans:

- to encourage farmers tc grew more differant
crops in the irrigaticns to have a batter
maritet for their produce;

v to make sure that farmers have encuzh seceds.

b) Expected cocperation:

- to have mecre ironey fcer the pregramms;
- to have tetter storing facilities;
- to Have an asshstant for tlhe secedfircgramme:
~ because ths woerk is tce muchi for one;
- to hav:s reliamble transport;
&. - to ccoverate with Gossn:r liicsicn,

Training Prcgramme
fcr Irrigaticn
Tarners: a) Futurs plans:

- to organize lessons on hew tc use a scaloy

- ¢pening a wemen's club in Izan<abbwe;

- to organize workshopa/seminars on soil
protection;

- to get a building for training at Nkandabbwe;

- to invite tke Ccooperative Departo.ent fcr

.~ introducticn to how to become a cccperative;

- planning nethods to get foarmers to attend
lessons;

- monthily meeting of all teachers to discuss
problems and achicveiients;

- visits toc other schemes and —rocjects,

b)Expectaed cocperation:

- morec cccperation between irrigation staff
and farmers;

- nmere ccocoperation with female sxtension
prograurie (women);

- cooperation/help from Gossner Mission for
a building at Mkendabbwe; 3

-~ cooperation with Cooperative Department;

- cooperation with literacy snecialist;

- assistance frem Cossner liission to send
teackhors for further training.
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flen's Club Sinanjola:

a)

.‘.;"omen‘s Club Siatwiinda:

a)

Siatwiinda Credit Union:

0 @

a)

-

&10-

Future plans:

to have a »lot at Suleya lialina
irrigation for growing vegetablass;

to nake brooms, baskets, clay rots,
scap, candles and sell it to the
community and the museum (TongaCrafts);
to have a biggoer field of sunflower
and. procduce more oilj;

to become a member at the Credit Union
and have access tc¢ loans,

Expected cooperaticn:

cocperation with Tonga Crafts whicl: can
buy crafts;

VSP could assist the ciub with self-
help projects.

Future plans:

to make baskets, mats and clay pots and
then sell it tc Tonga Crafts;

to grow a bigger fieid of sunflower

and produce more oilj

to have a plot in the irrigation schenc
anc grow vegetables,

Expected cooneration:

Tonga Crafts fcr buying hand-made
articles;
VSP to assist with self-help prcjects,

Future plans:

to have a strong in a better building
(inclucing offices for workers);

to encourage rembers to save regularily
and to repay loans esarlicr,.

ERpected cooperation:

to cooperate with CUZA and Gossner
Ilission| for funds on education (e.z.
introducticn of tlie icea of saving

at schools for studeats) and transport.

R P







Blima Credit Union:
p a) Future plans:

- starting of t:e Bucebuce Consumer Cooperative;

= more training for all rewrbers;

- to encourage women groups tc Join the CU;

- to have an own transport for the consumer
cooperative;

- to have buildings for store and cffice;

- to construct a rest house;

- to establish a fishing group,

b) Expected ccoperaticn:

~ VSP on transport
& Gossner Mission on buildings;
~ Cuza

‘ .-": a) Future plans:

~ building of an cwn office and a rest hcuse;
= more accommod=ation fer VSP staff;

to establish a passenger transport prcgramue;

= to become affiliated to ZATCO
- to start kaoenta fishing.

b) Expected cooperation:

- assistance from GSDP workshop, watar pro-
2 gramme, concrete block makers, carpenter
e group in connecticn with the building of

an office, staff accommodation, rest house
and water supply;

= Pplanning and advice assistance from
Gossner Service Team, GSDP administration
and Fisheries Department;

. = Cooperation with the irrigation schemes

and Credit Unions for the sale of irrigaticn
produce and recruitment of nembers,

GSDP Administration:

a) Future plans:

= more training of staff members;

= Quartely GSNP wcrkshon;

monitoring cof each project component;

study tours and workshops cn svecial topics,

b) Expscted cooperation:

better organized cocderation betweon NGOs
and GOs;

better coordination of reciated pPrec ject
components;

-~ better ccordinaticn of transport.

AR
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VSP Depot Agents:
a) Future plans:

Tl

‘= all depots shculd have stcre buildings
since using classrccu:s as depot fer selling
» mealic meal caused a lot of inconveniances;
' - all derots wculd lik: t:c bs given second
hand clothss, salt, sugar, washing pcwder,
boathing soap znd othker ne.ded goods in the
homes;
- incrcase of salaries;
= courses should be given tc all dgents,

b) Expected cooperaticn:

- VSP management should work together with
GSDP on transport,

GSDP workshcp: a) Future plans:

.. - staff training;

= to sorve farmers as usual (ox farm carts/
spares) ;

- camp maintenance;

- to get reliable tfransport.

b) Expected ccoper=tion:

- better ccoperation between GRZ and Gossner
Mission on all GSDP matters;
= more ccoperation with cother workshops,

Tusocle Woodworks
Furniture:
a) Future plans:

- to build a workshop;
- to buy scnme of the raterials on stock sc
. that we do not cniy rely on the items we
produce such as chairs, tables, dzor frames;
- to train more people sc that we may raise
thsir intercst;
=~ self-adve tisement tcgether with otler grouns
of the small scale industries pPregramme
®+8s builders and cecncrete block makars),

b) Zxpected cooperation:

=« liaise with Gossnzr lMission on provisicn
cf transport and building a bigger workshop
and store;

=~ BOreé cocperation with other organisaticns
like VSP or Maaze Consumer Cooperative,

/13nco







L

Ozariashawa Concrete Block Production:
a) Future plans:

- to have a shop fer selling cerant on
large scale, since villagers have no
interest in buying ccnecrete blocks
and bricks;

= to uvnite with the carpenters and
builders,

b) Expected coopsration:
« with Gossner Mission on transport,

Builder Group: X
a)Futre plans:

" = to employ more workers and train peoplec
. who are willing to jecin since more
People may want us to build Bouses
for them,

b)Expected ccoperation:

~ with the cther Small Scale Village
Industriecs grouns on buildings:

= with Gossner Mission on transport
for transporting materiais,

VSP Tailors:
a) Futurc pPlans:

- to buy more materials on stock;
= to have an own building for the tailer
group;
= to buy more sewing machines;
. = to train more pPecople,

b)Expected cooperaticn:

=~ assistance of the builders grcup for a
building through VSP executive ccmmittes.

Tonga Crafts Programme:

a)Future plans:

= to have more buyers of crafts in thre
whole area;

- te have reliable transport for
collecting items from buying centers
te the shop;

= tc cncourage Procducers to maks more
items,

b) ZExpected cocperation:

- with any group whick can previde
trans=-crt,
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Rural works Prcizremne:
a) Future Plans:

i = Yo organise grougs to repair feeder roads;
= to help villagers tc build or extend
Rural Health Centers,

b) “xpectad cocperation:
= Cocperation on transpert is neadad,

UCZ Trinity"
Congregation:
a) Future plans:

- to have a local preachear;
- = to have a house for a local preacher;
- to have benches and uniforms for both,
sisterhood and cheir;
- to have materials for sunday schocl
lessons;
.. - t¢ have transport fcr church travel;

b) Expected coocperation:

- working together with sonie other churches;
training tuen and women as sunday school

~ teachers;

TEEZ trainirg is needed}

6. Sunring up: Neport of the observers

‘1. Ve were impressed that so many People gathered in this meecting
obviously being willing to talk abecut and discuss their
Proframmes and their tasks,

2. Vs had the feeling that there was a highly felt need for this
< wcrkshep and that the particmpants were eager to discuss,

b The participants had a very realistic sanse of the limitaticn
and strength cf the srogrammie and activities,

+-=
-

The discussicns were dominated by expatriates and opinion
leadéras, Cur Suggesticn weuld be that at lzasr the expatriates
should avoid to participate in the ciscussion., This would give
the opportunity for a discussion in Tonga with equal chance
fer everybody,

5w People's view of ths Possibilities of tre Pregramse and also
the creativity seer to be limited by what they see as existing
uniform structures.

6.'Participants stuck to specific practical problems and tept
their feet on earth ang net in the clouds of theory and abstract
questions like we Europsans very often do in similar discussicns,
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Gwembe Ssuth Debnlapment Project,
Siatwiinda Irrigation Scheme,

P.0. Pox 3,
SINAZEZE.

31st May, 1988.

PROGRESS REPORT FOR THE GSDP STAFF MEETING 16 TH JUNE 1988,

Introduction:

o {

Siatwiinda Irrigation was started in 1930 as apilot scheme.
The scheme is one of the components of Gwembe outh DVevdlopment Fro- |

Ject financed by the GRZ/Gossner Mission. It came into full produc- |
tion in 1976 and 1981. The scheme has 26 hectares of arable land !
divided into four sections along the -—- main canals. The sections |
are sub divided into plots of 0.2 hectares. In $982/83 the scheme
was affected by the dramatic recoding of Kariba lake. - Inspite of i
manifold efforts to bring the water to the fields, irrigation had |
to be stopped in July, 1983. The scheme was out of production for ';
2 and half years. At that time, 22 hectares offiand were used; and |

4 hectares for the research. In 1985 the scheme was resumed and re |
duced to 12 hectares.

Components: - |
'a) The main irrigation scheme- 12 ha and 74 farmers. J
b) The draw down scheme I- 2 ha and 10 farmers
,cj The draw down scheme II- 4 ha and 16 farmers
d) The repair workshop.,

SRy

Cultivated crops and sales 1987:
See the chabb,

Hectarage and crop 1 sales Jan. to 31st December 1987.

SRS ¥ R we)

Crop : a0 e ___sales kg (Main scheme)
a« Tomato = 5 38288 3
b. Okra 0.5, - L 29ogen %
¢. Irish potato 0.8 5570 i
d. Onion 0.8 4981 |
e. Leaf Veg. 0.63 - 640
f. Cont. beans 0.06 8 3

10.5 76754 & &€ 6 (77 000)
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a) Tomato 0.2 2426 (>raw down scheme I)

b) Okra 1.3 10138
¢) Irish rotadé 0.1 509
d) Onion 0.02 377
e) Leaf veg. - 0,01 57 2

1.63 13507 (14000)

The Jraw down scheme II e

Fencing completed in September, 1987. Allowation of plots was

done to 16 farmers each 0.2 hectare.

The farmers iforkshop:

It was officially opened in December 1986, The actual operatid
started in 1987, y

o

Objectivoa:

The main 1friga§}on scheme:

a, To produce crops throughouf the year.

b. To create additional cash income for farm families

¢. To ensure the vegetabls supply for farm famillies locally.
d, To achieve the rehabilitation of 22 hedters

@, To train the farmers Executive Committes to become a managing

body for the scheme,

The draw down scheme I:

> 4 ] ; l

. a, To irprove the utiliyation of the fertile soils al.ng the shafﬂ

of Lake Kariba, : ,ﬂ
b. To create additional hectorage to compansate the reduced hectdﬂ

A0 -+ we<sz-dsniae-sa of the main irrigation scheme,

The farmers Jorkshop:

a, To act as a service unit for the scheme. ?
be To become a rural workshop in future, #

e

T
i
The draw down scheme II: The same as the draws down scheme I, 1
o |
|
|
i
2, fork done: |

a, Vegetable crop production was successful,

i
4
i

b, Rice »p programme was partly successful -y our farmers while |
the rice trials under research were very successful, l

¢. The draw down scheme II was started, : 25

d, Consolication and training of the farmers. executive comm;tteé

was possi:le,
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e, Offices were renovated plus two staff houses,

——

f. Yelding and brazing was storted,

g. The Ileservoir was fenced.

ha The'forgs was constructed,

i, Farmers savings Bank Account at the Standard Bank (Choma) in
progress, : ;

J. Farmers Executive committee meetings are held and also the far-
mers genenal meeting to inform the farmers the latest informa-

tion,

Cultivated crops 1988: (--<%--:.-~3 Main scheme)

Crop Hectorage
a, Tomato ; : OB
b. Okra 0.03
' ). c. Leaf veg. 0.03
d. Onion . 0,02
e. Carrot 0.0001%

The draw down I and II are partly flooded and farming is delayed
Hlowever planting and transplanting in the main irrigation scheme
was currently:atartadd.

" 3. Achievements made:

~ There are many achieverents made ﬁs shown on the work done,
"owever X can again mention afew major ones.
a, Succesafull crop production _
b. Consolidation and training of the FiC.
c¢. Farmers savings 3ank Account in the Standard Bamk with X19,000
) . d. Starting of the draw down scheme II in 1987,

L, Constraints:

a. Unreliable water suprly (fluctuation of lake level)
b, Tigh running costs of diesel pump:.ng,
¢. Far distance to markets,

d. “ack of transport for the scheme,

e. Lack of intsrest to attend training the majority of the farmers

Recommandations:

a. Installation of a reliable water system is required.
be The =sss scheme should be provided with its own transport, .
¢~ To continue training until farmers attain a high level of unde )

erstanding. (as-you know Rome was not built in a day).
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PL‘N FOR COI“ING YEAR:

Rehabilitation of water system and resume the 22 hectares of

aralile land for the main scheme, i
To grow a variety of vegegable crops and Irish potato, ;
To grow paddy rice during the rain season,

To continue surveying for a reliable market.

To start planting bgnana field for the scheme,

To continue t:e farmers training programme and the farmers
Executive Committee members. '

To attend staff amd farmers meeting.

To improve the electrical eqipments of the repair worksop.

CONCLUSION:

The success of the work at Siatwiinda Irrigation scheme depe !
|

ended on good co-operation among the members of staff of Siatwii-

nda, the farmers-Executive committee members, farmers and the
entire Gwembe South Development Project Staff, May I pay my si-
ncere tripute to Dr, Ingo Wittern and Mrs, U, Wittern for their,
dedication to serve man at Siatwiinda during their stay, It was

possible to producd I rish potato in the scheme because of the « -
seed vrogramme organised by Mrs. U, Vittsrn.

All theee groups of farmers at Siatwiinda are treated in the

same way: ! !
The same siye of plot 0,2 and O0-1 hectare. . d
The same Agricultural‘and technical advicey

The same recording system of production figures and sales. j
All the technical equipment-pumps, pipes, properties of Siatwiind J
a Irrigation scheme as part of Gwembe South Development Project

GSDP).
May God bless you all, ' : T
Thank you, }l
(signed) i
D! INTA \
SCHEME MANAGER. |

- B0 = MY S5
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3rd June, 1988.

PROGRESS RETORT

DULZYA MALIMA IRRIGATION SCHEME

INTRODUCTION:

Until t e end of 1986 the scheme was partially renabilita-
ted as its interim solution-Irrigation water was made available
by digging a sump on the dry river bed by which the orchard has
been resuscitated and the farmers have besn brought back tof.5
lima Irrigation farning, :

Permanent rehabilitation and sustainable solution of the
, scheme needed enormous amount of fund, A project proposal for
rehabilitation and electrification of the scheme was nrepared at
the begining of 1987 amé which eventually the Japanise erbassy
B8 justified and released K1,386 nillion from it counter fund
financing. Upon roceiving fund, tho objoctives of the scheme

were reforoulated,

OBJECTIVES

1. Sustained rchabilitation of the Irrigation system,

2, Eloctrification of the scheme and hence changing diescly

j; power. to electric power in the Irrigation systemn.

3, Provide enocugh water for 1 lima Irrigation to the existing
farters,

{ ]I’ b, Rehabilitation of another 15 ha and allocate it to new far.-
ors (phase II),

5, Adapt a ncre practical crupping pattﬁigﬂfo ensure food crop
production fer the T Cibe—oth: "?"’5’ Jrblone

6, Lncourage self supporting of tlie scheue:

7+ Train and organise farmers towards self-panagewent,

WORK DONE, ACHIEVEMENT MADE AND CONSTRAINTS.

1, Rehabilitation of the Irrigation systemn.

Hork dcne.

- Anew =~- pipe line of 1,2 km has becn eonstructed to have
access to lake water,
- A strong and pormanent punping statiog has boeen built <
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Awith the provision of runring 3 pumps together to rehabilitateo
entire scheuze in future,

- A pm pump house al.ng the puniping station has been built to
instal diescl ganerator set incase cf ermergency service.

- The old purnping station and the pipcline has been restored,

- The old pipeline has bgen connccted by a fork J int with the n

new pipeline aond seperated with a gate valve,

ACHIEVEMINTS MADE:

It is after 5 years of scaricity of Irrigation water, the
scherie has direct access to spoUTRGPR loke waker to rehabilitate oy
the entire schecme, The farmers are happy to be Irrigating their
long awaiting full lipa land this year,

!’1CONTRAINTS:

- Non availability of proper equiprmient and materials for the pro-
granue ccbpled with less nan power at the scheme made every-
Body over worked, As a result scme of the genoral dutics were
Irregularly carried out during that period,

- More co-cperation and encouragements were nceded froo the
Project,E

Electrification of the Scheue:

2, Werk done.

Since this programue has to be carried out by ZESCO, a diff.»
, rent crganisation, it tock lots of time and oovenent in nucber c¢f
offices to bring the programme to an acceptable situation.
= An encruous quotation of K2,8n was given by ZZSCO for the pro
grarLie,
- After a juint mecting with Hon, MCC, ZESCO and cur sclfes it
was brought down to K1.,8a:,
~ K700,000 have been paid to initiate the prograrue,

Achievercnts made:

Only hope to start the prograrrie socn.

Constrmints:

- There should have been a sccond electrification coupany in

Zambia to reduce rionopolizaticn of ZESCO,
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-~ Thoere was al..cet ne preeura ta ZISCO fgr the last 2 and half
rnonths tc¢ initiate work,

- A sun of X500,000 is still nceded to corpleto the prograur.c bHut
it is not yot sccured,

3. Rehabilitation cf other 15 ha,

Hork donet

= 01d canal clearing and surveying have been done,
- Burbed wires have been bought for fencing the aroa,
- Prefabricated slabs for lining the canals aro in production.

Achiver.ents vade:

- The prograrme is in progress,

Constraints:

T,
Rehabilitation of this 15 hs ¥$S&¥£?§.Eﬂgggiiiﬁﬁiiga-sg_i:g
reserveir, The vclune of wocrk in the programce is very big cou-

pared with the available nan power,

4, Croping Pattern:

The existing rehabilitated area is going to be concentratod
in growing Banana and vegetatles, where as, the new extensicn
will grow a food crop and a cash crops This will in turn reduco

markefing ccupetition between the sections,

Achaivcﬁentsz

The prograrr.e is in progress,
5¢ Self-Supporting of the Schene,

The scherie had aw alwa}s, in the past suffered from scares
city of readily available fund for its ionergency manageient,
The crchard has now been frouamlised as supporting unit for the
schere,

Work done:

= 50 dedd treos have been replaced,
- Varicus nanage..ent practices have been continued to resuscitatl

the orchard,

Acheivenents Made:

An income of K67,000,00 fron selling 67 tons of fruits have beon
nade from the orchard in 1987 season,
- The scheme has cccunmlatel K106,000,00 in its acccunt to sur=~

rort its erergoncy neced,
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- The diesel cost for 1988 Irrigation season for the farmers has
been prefinanced from this account. /And the farmers are paying
it as they are selling their produces,

- The fund, in a way, is providing credit facilities to the far-

mers for their Irrigation season,

6, Training of Farmeors Toward Self Management: JE U

Total haﬁding ovef of the schemq to the farmers ifalongway
to go, They need management assistance from a different goursecc,
Secondment of the departmental staff as scherme nanager and cm
Assistant Manager needs to be continued to each Irrigation scher
They will provide extension service to the farmers and help in

the Techiical Management of the Irrigation systemn,

WJork done:

i' - Training progranme once a week for FEC from the begining of
1988,
- The m&nngement staff is also getting lesson for every managomen™

step of the schewe,

Achiecvenents Made:

The maturility of the managenent staff has been increascd,

The FEC training is in progress,

Constraints:

More commitment and seriousness are required from both mana¢ .

ment staff and faroers.

PLAN FOR COMING YEAR:

c
9.'I. The new Irrigation systen has tc be nonitoredi
2, Electrifying the scheorie and changing of diesel power tn
tric power in the systen.
3. Physical developnent (lining canal, fencing etc) of next 15 k-
~ (phase II).
4., Lining of the central reservior,
5« Recruiting cf farmers in phase II,
6. Preparing of Cropping pattern for both phases and give tagget
output, 2
7« Re~organising the farriers corr ittee with the fzruers of -

8, Continuation cf traininsg for self-management,
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Nizan abbwe Irrigation Scheme,
Gwembe Sout» Development FProject,
P.0s Box 3,

Sinazeze.

17th June, 1988
The Project Co-ordinetor,
G.5.D,F;

Box 3,
Sinazeze.

PROCRESS RIFORT FOR GSDF STAFF MIZTING 16/6/88

1. INTRCDUCTION:

The report covers the period from March, 1987 to June, 15E8.

MAI‘Z OF TiZ PROGRAIN'T COMPONZIT-Nyandabbwe Irrigation Scheme.

The scheme plays its vital role in vegetable production and fruit
production through irrigation farming. The objective of the
programme component is to raise or improve the standard of living
of Nkarndabbwe fzrmers or farm families by production enoughx farm
produce for their home consumption and then sale the surplus,

No. of the farm families (plot holders) =- 88

Size of tre farm - 10ha

Flot size/each farmer on average - ,lha (.5 lima)
Vegetable crops usually goown on the farm - tomato, beams,

onion, leafy vegetables such as cabbage, and rape, and g/maize.
! rresn
other crops found or growing on the farm - citurs, bananas,

banana plants and coconut trees.

WORY movT: (1987 Farmers activities). Farmers activities commonly
done by irrigation scheme farmers during the year were as follows: -
Canal maintenance- the mein canal was cleaned and mended, and
cleaning and mending of thre latrel canals,

Farm protection - Five breaking and fenice renairing were dcen.
Farmers activities-Individuvally done by farrers on their indivi-
dual plots were as follows:~- Land preparations i,e. grass slashing,
ploug inz, seed bed making, nursery raising, planting and trans-
planting vegetable crcps, These activities were carried out

during the first cropping period,

During the 2nd cropping period usvally fariers grow meize Crop
wkich is solc as fresh raize, Already by August tte early farmers
had¢ steorted planting maizes But the water level at the coal~lcke
(the main water source) had ccne down éndnthere was nct encugh
water coming by gravity. Infact farmers werc awarc of the »roblen
because the scheme has had this problem since 1983, but they were
relying on tlie pump whiclk they were using., Unfortunately their
pumz got damaged after using it for a short timme, As a result more
than 80 % of tre fariers did ncet grow anything during the second
cropping period.
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These who planted they lost their crop except for 4 farmers who
managed to szll some of their crop. Cattl.e and goats had taken
advantage because the fence was not ctremg and mest of the
farmers had abundensd the farwu. They cculd not repair the fonce
since thoy were small in nuwber. So we wore already facing

two big problems during the year, tre fonce problem and the
water prcbloms,

ACHIEVIMTEIITS

-The main canal was cleaned and mended for scveral tircs,
~Farmcrs werked on selfhelp basis moeting all costs as usuall,
-Five brecaking was done.,

~-Markcting prcblem was reduccd as a result cf newly introduccd
crcpping pattern which they prmétiscd. For crcp salus sce nt the
last page. Previous sal:zs for 1986 are included fer your informa-
tion cnly.

2, OBJICTIVES TO BE ACIIEVED FCR 1988

-F-rm prctection

~Canal maintcnance

-Strengthing the ccomittee '

-Enccuraging the farmers ccmmittee to calleetwater foes.

-It encourages farmers to up root bancna plants growing along the
canal tc avoid damaging canals,

=The scheme tc apply for financial assistance from cutside donors.,

Tc enccurage farmers to prepare the land for 1988 grcwing seascon.

-To advice farners tc space time of planting and tc roduce ha
of tomato by introducing or including othor vegetoble crep on
their individual plots, '

-Te enccurage farm.rs tu practice crop rotation,

=To include legunmincus vegetable crcps in the cropping pattern
te improve the scil and nutrition,

-To encourage farmcrs tc prctect their crops from inscct and
other posts as well as dissascs using cultural and chemical
contrcl practices,

WODK' DONE: (farmers activities)

The following activities werc doene by irrigatiin farmers:-

Farm protcction-cutting ond transporting poles for fonce repairing
and farmcrs paid X1,000 and cver for transporting »cles without
outside financial assistance,

Canal maintcnance-Cleaning and monding of the moin canal has been
dcne for several times,

Meotings- Weekly mcctings with the farmers ZTxecutive Comnmittoe
have been held ts strengthen the committes and the committce has
been receiving training in basic scheme managemcnt and advice

from the staff,

Vater fees- The FEC has been cnccouraged to collect water focs
during wecok mcoctings and the work of ccllcecting mconoy is in go.d
Prosross, Many farmors have paid. A»nplicantions to cut side doncors
fir financial assistance,

The ccmmittee through the Gossner Service Tuam applicd f:or
financial assistancou tc t. Dutch Missicn in Holland and tc the
Gormian Mission,
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‘Land Preparation: Slashing, ploughing, sced bed making, cond
levelling have been dine by farmors.

Propagaticni:- during the planting time regular farm visits

have been nade tc advise and cncouurage gr.ovwers tc space fime

of planting perishable vegutablo crops, with particular recorence
tc tomato crop to aveid wastage and toe minimise marketing prcblens:
The staff hos been advising farners to coentinue practicing the
plannsd cropping pattern which they had fellowed last year,

Sinco it proved to be successful, e have also advised farnmers

to practis@ crcep rotation and encouraged them to include legumcs
in tho cropping pattern in urder to imprave the scil and toprorcte
nutrition in the arca. Farmers have alsc been advisoed to sora
their crops using the right chericals against insect pests and
other and diseasss,

ACHIEVEMENTS:

-The fence has buen repaired by farmoers and trensport costs
raid without cutside financiz2l assistanco, :
=Cleaning and mending of ths main canal has been done,
-The new compittee is deing well an’ advancing in their werk
compared tc the previous ccumittee,
-Ccllecticn of water feus by the farmers Exccutive Committee
(FEC) is in gocd rrosress,
-Banona plants. (weeds) growing a long the lateral conals have
bcen urrc.ted.
=A new pump and a scale has basen bcocuzht friem the denaticn made
by cutsids doncrs felliwing cpplicaticns whick the coumnittes
had made thr.ugh the Gusensr Sorvice Team (GST) Chairs an?
o table were alsc bougkt fur farrers from the same donoticon,
-8 ha of the forn has been ploughod, rplonting and or transplanting
cf vegetable crops (eroppinz) is in goed procress,
-The valuss of practicing er.p rotaticn znd fcllcowing a slanned
or chusen eropping pottern have beon understocd and realiscd,

--2 ha. of the plcushod land has been planted to tomatc Cr D,
a?ha tc legumincus ercp (beans) and ;2ha to leafy vegetablus,
Mianzhflo rlanting is continued, Transplanting of onion is
started.

CONSTRAINTS:

Water problem - a permanent s-luti-n to the watercroblem has to
be found, Althcugh a now punp has boon bought fur the schenme it
is only but a short ternm sclution to the rroblem and requires
full rchabilitation of tk: schenme cn the watcer system., These
farucrs have suffered for along time cnd it takes a lons time for
them t< chance out sildc assistancce. The Fecrle who x\;-c-:.-E:,r:c;-n-‘c‘'1 thot
the schemc should be weanod did not fore sec that thero Qouzéd 28
be changes in the climatic ccnditicns, We have had pocr rain-
falls for many years ncw since 1981, 1983, 1985 and 1987 were

the worst years. As a result farrcrs have to work tirelessly m
maintaining the canal anl! have to meet pump running ccsts, The
scheme has helped many people in tine of s%arvnti;; cr faéina
inthe arva including villasoers even ol.! wemen uscs toe find ;
empliyment as thoy bought tho rroducae at a che.aver cr whciosale
rrice gnJ gade cr<fit with which thoy manaso o rull tkrougsh
f;oso wifficult tinmus., Last year reople survivs? frow fanino :
Decauso of famine roliof cporati-n., Onec mcre I rust cauti.n tkat
this was t.o dangorcus to wean tic sckhome at a wrumature stope_
@srecially as the scheme had bucn loft with:out fundis or onudéh
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funds, tc continuc its busincss casily whick the fartiers aorc
laying is just uncuch te earry cut little mointenance on the fonce
and toe conals, Infact th. canals are of cld desism an! they are
not suitable for this schome, Tho canala to the (10 garlen ors too
stinll and wern cut,

TRANSFORT:

The scheme has ¢ot no transport. The projoct has n.ot aossistel the
staff since he has to walk cn foot from the cawn to the GSDP offics
for staff cuotinss ete, and back to tho cany civering the Jistznce
of abcut 10kn, Farm clothes i.¢, rr-tective wears Juring
demonstraticn in the ficld and fixed allcwanccs ars ncot beings
pr:vidod,

Mfain canal- the woin canal is giving problen ns it requires nenlings

from timc t. time. The conal is cld and locking is very often which

is too costly forty farmers to maintain, Cattle are alsc interferin:

becausc it is not fencud, And so thu cnly pcssible or ilormcnont

scluticn t. this preblom is te fix a rips linc ccvering half cr

threc quartsrs of the totzl Jistance from the dam to tho irrisoticn
Z)farming arca.

PLLMN FOR NTXT YE.R:

To have a se¢lf surpcrting Unit:

The schome plans tc establish an crchard, but it has nc funds

to mcet labcur costs, I reccmmenl this plan if enly thore can bo
f und funds to moet labour custs,

CROP SALZES 1988

Typcs of croup ' kgs K N Remarks
Citrus ¢ 800 800 00 -
Cceonuts L26 826 00 harvestoed

froe 4 troes

Crcp salcecs 1987

)’Typu f crop araa kzs . | e Farnsrs involvad
plantcd
Tomatc bha 18,000 66
Groen roize 13 200 hoo oo 3
Buans 1 1,000 1,000 00 29
Onion 2 1,000 1,000 00
Leafy vegetables 1 ———— 500 o©O0 29
cecccnuts -- 1,280 1,280 00 k harvested

from 6 trees

Crop salcs 1986:

Tyoe of croep Area kes No., of farmers invclvud
planted —
Tomato 5ha 10,000 T2
Beans 1Tha 2,000 22
Onicns « 5he 5,000 10
Leafy vegetables « Sha 5,000 10
Green moize .Tha 24,600 : 72
F.,Y,Phiri

Scherne Adviscor
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2. Work done

' the lake level was surveyed,

MA''D/GSDP/101/13/1
B Tty Yo o 2 .‘ SR Tl A R 13th June. 1938;
4 '_,: bl : o &
. NKANDABRVE TEMABTLITATION: MnS1 Gi HERLITZ

1% INTRODUCTTON- s diet 'r

L LT3 maNd

In September 19&7 it vas realized by the GSDP that
Nkandabbwe Irrigation needs support to rehabilitate the-scheme.
In Seotember/Octobsr 1987 the scheme lost a lot of their crows
due to the receding of the coallake level and insufficient
pump-availdbility. 3 BIEE s o :

PN

As A first step'a-sur#ay-was done to investigate the poss-
jbilities of% e 308
~lowering the main canal, :
-building a higher dam, . FoABA SV on &l
-heightening the old dam, :
-41ll these alternatlves turned out to be not feasible and it
was decided to anply for, funda to buy two Diesel pumps as 2
ahort term solution to, sacure the vater nupply during the dry
season, Another application was prapared to EEC for electri-
fication c¢f the scheme and electr;c purp. This applicatlon

can only proceed when the unpredlctable riaing and falling of

3, Achievements made:

The Putch Embassy and a German pastor group, donated alto-
gether K 169,576.86., « Two Diesel pumps were baught, a pump-
house was built at the ceal-lake. The farmers repairec the

main canal, ‘the fence, the weir at the dam, As soon as the
first pump arrived in 1ate February they started to prepare
their fields fcr the vegetable season, i Ppump settendant was
_trained at the GRZ workshocp, a second person is to be trained.

4, Constraints

The problems which still need to be so¥ved are:-
-the unprecicteble falling of the coal-lake level has to be

investignted. : /2







'Nkandabbwe sti1l neelis’ @ssistance for tte survey of the coal-

N B e ca s -
" M S Rl Y, PR S

An-applicatson was made to GTZ to assist Nkandabbwe with a ge-
ogological |urve§.

-~ the main canal ahovs two parte which have to be leveled.
The adviser for Siatw11nda Irrigatien will be approached to
assist with the solving of ttis problem,

— i

~-due to heavy raingall and the unawareness of- ihe people Anve-
lved the eroeion of the road 1eading'to Nkandabbwe Irrigation
ia seriously damaged. "8omé ‘of ‘the. erosion gullies have reach-
ed’ a state that they endanger the complete break-off of the
road, Lueume Serv1ce3 were asked to assist with a survey and
cost estimation to repair this road. Their conclusion at - a
first sight was that the road will not last one heavy rainfall (;
and needs to be repaired at least at thke worst parts.dﬁring
thi's drﬁ'séaeen. If this'is 'not,done, Nkandabbwe Irrigation
will be cut off as well as the concrete Llook makers.-

The cost for the repair of the road accoralng to .a rough
estimation will be X 120,000.--. It ds ®=3% planned ﬁo apply

to Gossner Mission for special funds tc get the repair -done -

Lusume Services could superviae ~ the ‘repair and euggestec
'an integration of a workshop held in Nkandabbwe to teach the
local people to prevent erosion 1n time: while they wlll be in

involfeﬂ in repairing %he R, Tomka Oy S Agooks
3 L O TRt E y 5

5. ’Plan foi‘nextyéar,»:?‘w':' 55 SR AN ..-._ ~ - ; (

The main problem of a reliable Gefer eburee'for Nkendabve
Irrigation has been solved for the nmment by purchasing the
“%two Diesel Pumps, ' The further repairs of tbe canals cén be

“Jeft to the FEC and the Farmers who are aware of the importa-

nce of the problem, ' ,"?QL;£'=<

S K

-

lake, 3 :

- : e for the levellng of the main canal

= . the repuir of the road.';

The survey of the coal-lake lies beyond the capability of the
GSDPP staff, therefore, we have to wait until GTZ can assist
Hkandabbwe. The leveling of the main canal can bé done with

the help of the ‘adviser for Siatwiinda and the farmers.
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Gwembe ?outh Development Progcct,
i -

~ P,0y Box 3,
SINAZEZE.
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Trainihg'at'the‘Irrigdtidn'Schehes:"Mrs; Gudrun Herlitz

o

1, Introduction L S ] g § £ S Y

From January to July 1987 a research was conducted on the
three irrigation schemes which revealed that a training at all
irrigation ‘'schemes is vitaf for the.develépment of these sche-
mes towards shlffreliénce."Iﬁ September 1987 the training at
the irrigatipn-dchemea started, ‘“Therefore the period under
review 'is Septembér 1987 until ‘June 1988 for the training pro-

A1

gramme at the irrigation schemes.

The training is conducted on two levels:~" _
Y the training of farmers'-—~- ‘which is the functional literare
o cy programme, and Pt A : okl "
- the training of 'the FEC's (Farmers Exedutive Committees)
The objectives for tke training programme is to train the pars
ticipants of the irrigation schehes to manage their own scheme
to create a consciousness and wareness of the problars -and
changes an irrigation Bcheme is creatlng, and to train the
farmers to become productive oriented farmers. aidp
In particular the objectives for the functional literacy pro-
gramme are that each farmef'ﬁaérﬁoﬂﬁe”nblé to estimate the
input and output of his/her plot in money units:-and measure-
ment units, and ‘that each farmer -has to be able to read and
‘write (at least his/her mame) ‘in order to understand the far-
ming busincss as a self-reliant farmer, ' ‘pk e o i

For the FEC training the objectives are. that the FEC has to
be ablq to manage their scheme in a self reliant way, that the
FEC gets self-confidence in order toc be the-resﬁec#ad‘manage-

ment body of their scheme,

2, Work done: g i

Functional literacy:
2 . H ' . ' -
Since November 1987 Siatwiinda Irrigation has a teacher for
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the lectures. fgr farmers and 1éssons are offered 5 days per
'ﬁeek. Hkandabbwe Irrigation'has a teacher since movember 1987
~, e and 1essons are offered 5 dayainer week, The farmers are dev—’
: ided in threé' groﬁps- Granp 1~*canhot read, writjp
not identify money. Group 2: can only count isufficiently, may
+ be can wrlte his/her name. Group 3 can read and write alittle

1.
can count a 1itt19.r %very lesson is only one hour at &' tlme

count, canw

. T .Y
~

the farmers chose them591ves. : F 3k wodd __iﬁj*

FEC training : ; A2 Rl P A
Nkandabbwe Irrigation: SR R

g 2

Se. LR Dn-tha-gobatraining,‘theoretical'and practical lessons are
. G A .‘given since September 1987 once per week. ‘Acoondlng to the (
aubjects the lessons are one-to three "ous, ;
Subjects taught: OrgaiizatiOnal sét up of’GSDP and’ the po~-
sition of the irrigation s8cheme din this setup. The managewent
’ organlsatlon of tha irrlgation schémem the duties of the FEC, v

P

‘the duties .of the pembers of the Fné schqme management water ;
management, b°51c book-keeplng, meetlng prpcedure' m;nute ‘wri-

tlng. The FEC was supp11ad with furnltLrF and stationary tc go
LY & |_§
' enable them .%o work.;“_ i }"_ _ el ey ““ :

AP
= y

.

i ; BU1oya Nalima Irrlgﬂtlon'ﬂ- g L:, Efj . g s P BN
' A flrst start %o traln the FEC in Septembcr 1987 falled
]

The socond atart in January 198$ vas more successful. The les
.i . e BONS take place oqce per we“ek\, according to the sub;}ect the : ‘
‘ ,lessons are one' to.xﬂo'ﬁoura, .quJV T e g S

L P I g

_ : g ot i e 5 A %, ‘,-"" '4\ v_.\q.r;‘.

-rSubjectsta taught ﬁrganizational set np of the acheme, éutiés ; %
¢ FT% T
of the canal committees, dutieb of the members ofbmhh cangl

{ . committee, duties of the F#G* duties of the FfCiMeubérs,‘meet—
ing tempa- puocedure, preparing an agﬂhag, m:ﬁute #rlting,-
werking out pricda for their prqducts. bzl

i - 4 - o

| Slatwiinda I“rigetion-

. © _8incé’ September 1987 a lessap is given to the FEC ‘once per
week. According to the subjcect it takes ©ne to three hours..
| Subjects taught: Organizational set up of GSDP,, document X
keeping for the irrigetion scheme, filing system, co-cperative
' =T book-keceping system, co-operative laws in iambia,‘preparation

of byrlaws for the future Siatwiinda Cooperative Society

.......
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(still in process), introduction to the present budge't, prepa-
ration of the-budget (still.jqlproqess)i'plot7ﬂistribﬁfidn.

The ?5039 oT'ﬁuleya Haliﬁa and Nkandabpwe'éisited each other
and explained their schemes, : . :
A seminar/workshop pequence will be held on all irrigation sch-
emes starting in July until chamber thls year.' Tnese "workshop
s will teach fargara héw to, make ECTE use of manure , green ma-
nure, the 1mportance of trees to prevent soil erosion. The
training at tbke drrigatién schemes . _also includes a train-
ing in agriculture emphaslzing the awareness of 5011 protection
“in ccnnectlon w1th dryland farm1ng. Lusume Serv;c&s of ‘Magoye

3 ¥

- was copt”cted for a531stance ”ith their exten51on progrmmme .

*

3. Achicveménts made: . '

Functional 1iteracy pfogfémme: b

_ The farmers of Nkandabbwe Irrlgﬁticn responded,_comparéd to -
the other irrlgation scheme, the best 3o den. Ne&erfﬁeless
the functional literacy programne needs a lot more SLpervision
. @and improvement (see ccnstraint).»

FEC training: . Al :

Nkandabbwe Irrigation°-The FBC manages to settle their own af-
: fairs. independantly, jheir iﬁdependence improveu a 1ct. They
are now capable to handle and record their money bu51ness.
Especially, their ndministration, record keeping, the ﬂrganisag

tion of community work for the acheme has 1mproved vamy much,

' Buleya Malima«Irrigation: Though:the-start_of the regu1ar tra=-
ining was veéry much delayed, the :FEC -has learned now to unders
stand the organizational set up of the:scheme and is familiar

with the duties of the different comrifteesa and their members.

Siatwiinda Irrigntion' The FEC in Siatwiinda has achieved the
nost advanced knowledge of administrative management.,_THe)
‘are fami. iar with the cocpurat1ve bocP-keeping systen, ﬁre
working on their: by-lawa and start to work on their budget.
‘The independant management of the scheme through the FEC is
not possible yet, since this B scheme, compared to X..
Nkandabbwe is more cowplicated to manage, :

L P







4, Constraints.

< RO I 2 el a1

-Functional 1itcracy programae.,.'; : f -

8 ¥ , MErge RSl "
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The problems with this pProgrmme are Hainly two: -~

~ f? the difflculty to gmet farfiers to dttend’ lessons, .
2= the superv1s¢on of the tedchers and the;r lectures,
If is very well known that it takes same time and éffort to
gct farmora t6 attend tkhe 1essons. ‘This’ neeﬂs 2lot of''dedica-
,tion dnd uﬂ understandln* for thﬂ aituation of the fArmers
from the . ieachsr.' ; : .:D
So far only tre teacher for Nkandabbwé ' Irrigation Sshowed this
1ntcrest and manaﬂed to get a few farmers to attend the lessen
' ons regulérlay. %be tcacher who was emnloyec for Siatwilnda Q(
. | Irr:.gation until March 1988 feiled to show tl. is interest. As

a result the response was very low, . S:nce Lnyil 1988 a new

teacher was employed and she already shows tﬁgvﬁécessary dedi-

catlon to et farmers to attend the lessons.“ \" !

Buleya Mallma Irripntion-.' ' : e

Since thc functlonal literacy prccramre has to bé introduced
. and emphasi-ed with/by the FLC of each screme, tHis pProgramme
could not start in Buleya ‘Malima' yet; The FEC ‘in° Buleya
Nalima w111 be ready to start to suprort this kind cf! program-
me in aprroxlmatly two months. -
[ PES, solve probiens of this crogramre'lt would help a Act if tie
. . ; training prorramme offinar has mhe training At thé ‘irrigation

Il . _ schemes as hzs/her only pro: ramr..e in future. “The'assistance
| -

(T

{ _ ~and supervision of the teachers ‘can Only be improved if a
\ =3 Tonga specaking ‘person iwill be employed for. sthis pre; sramne,
E

since 4t 48’ meceéssary ‘to follww ‘the lYectures and. aiscuss with
1 “ilivgto ftcachers their:way of" teac.ing._"

| FLC tra1n1np."f .;',: :” j':'; P ok o AL T ENE 2.3
The FIC training is now an rstablished Drogramme at ‘fall
irriﬁqtlon schemés and 'all FEC'S attend th

ar as it is possible for tIem.

© lessons as regu1~“

Tlo only constraint with this
prograwwe is ‘the. educationhl level of tiié FLIC members,. Look-

ﬂ "° ing at the ‘objcctives of this prosramme it is ynderstandable
| that it is‘a very hard task forrthe'fraﬁning officer to achi-
eve the objectives if half cf-fhe comnittee members are
) .".i'l'litt-:rato.
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To .sglve this problam the awareness for the necessary of a
certain educational level of the FEC members haa to be built
up in order to “a txchange the illiterate membera at the next

elaction.

. Plan:fof'fhb coming }ehi

During the next year the Ffunctional literacy programme needs
to be taken care of much better. The teachers need to be sup-

ported by the irrigation scheme staff members as well as by
the FEC and the trainig programme officer, He/she needs to

mcet with them fegularly to discuss their progress and problai
ems., ' In Buleya Malima this programme should start.in August/
s September this year,

FEC tgaining:

The FEC~-training should now reach the sccond stage. #l1ll1 FEC's
have been introduced to the ﬁeaning of beeing the management
body of their scheme. Next year a specific training for the
adminisfrative-part cf tha:managnmant needs to be given. &t
the same time workshops will be held at each irrigation scheme
from July to November. These workshops will train the FEC'g
and farmers in the importance of soil protection and how to
make use of natural resources, These workshops are iﬁlended

a to combine the eedid soil protection techniques for irrigation
and dryland farming. .

', 6 At Siatwiinda Irrigation it is planned that the Cooperative
- Department of Choma is invited to assist the FEC in their deve-
lopment towards a cooperative society,

. The visiting of the FEC's is planned to take place more regulaw

| rly in order for thd FEC's to be informed avout the activities
of the other scheires,

6. Conclusion

Tire treining at s irrssedicn pohemcs phorted oniy in
September 1987 but already now it is obvious that this traind
dag has impwens emo <IPuatien BY s mchewma Fromemdously.
LApart from the educational knowledge the farmers and their FiC
gained especially the FEC's have gained a lot of strength and

self-confidence. The self-confidence and the feeling that it

LBaks
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is . a sericus aim to make them the management body of the sche-
me has the effect that the training is attended more enthusiz~
sticaly. The schedule that was drefted for the time from
September 1987 until June 1988 for the-FEC”tfaining could not
be kepti The reascn, apart from the difficulties in the beg-
inning to get the FEC's to attend the training, is that the
learning capacity was overestimated by the training officer.
The training and extension is always a slow process and its
achievements sometimes take a while to be recognized and ap-
preciated: The start of this training programme was in its
limits successful and is undoubtedly vital for the irrigation
schemes, Therefore it is absclutly necessary to continue with ‘D
the prdgramme without a break, Unfortunatly it became a pro-=
blem now to find a successor for the training programme off-
jcers A break in the training, esvecially of the FEC's will
cause a Big fall-back and again like with so— many programmes,

a disapdihfment and a feallng of uncertainty for the people

" involved,

/Slﬂh.c-
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Gwembe Scuth Development Project
P,04 Box 3,

Sinazeze
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PROGRZ3S_7TTPORT FOR T7'. GSDP STAFF MLIEZING_ 16T"_JUNET, 1988
SEED PROGR/ MME '

INTRODMICTICN

The following report covers two growing season namely the

1987/88 scason, It giVas infcrwatlon on the activities earri;d

out under this programms. and 1bat cfforta wers cade to meet

the overall objective of the programme to overcome the. 5aner‘1

shortaée of seed in the project arua.

GSDP SELD pnoenﬁmﬁa'

o ey ; g ; _' ’
The seed programma of the Gwembe Scouth NDevelopment Project
waa init1ated ‘in 1984

as g'result of the following observatidns:

~Local .farmers had no eaqffaCCésagtc'appropriate, maize,
scrghum, groundnuts: and othur seeds and therefore could nct

follow the recommhndationa given by the extension scrvice

-that the supply of seeds threough SPCMU (Soutﬂ:rn Frovince

Co—opurativa Marketing Union) was unrelaible and usually came

too Yarge for the local farmers! need, Y

Further, a programma like this was propcsed by.Tﬁfés Scudder

in her f982 evaluation of the project and in_Cuso's 193# repoxyt.

It was also cbvicus that Siatwiinda Irrication Scheme offirud

a good octetinl for seccd multirvlice tionecspecially of rice
sced.

As a result cne cxpatriate was send out by Gessncr Hissibn,
West Gernan to

jein the staff of the Gwembe South ﬁevelapw;nt.
Project and to

find out on what scal¢ a sezd pregravme ecvld
be carried out that :ould sclve the above menticned problems
in such away that the pregramme cculid as scon as pessible be

indepcndcnt of expatriate staff.

It was agreed that the programmie shoculd have three ccmpenent:

1, Seed disfributions: Seed of appropriate varietics. of
naize, scrghum,'millat a.s8.0. will be.dlstrlbutbd and ssld

through local asent in abcut 20 villagas in the project

arza of Gwembe Scuth. This will be dore by invelving

existing selfhclp crganizations and local churches,

/2¢







EDUCATION: Farmers,

g i

cated on t

te~ 91

charactaristics of different varicties end related mat:

3, Seed Hultlplication.

contributions and wi

Tbe'funding of thzs programme is entirely by Gossner hission

4, SEED ""S‘I‘R"?UTION.-_

\ Gharacteristica of the variqties

s

extension staff and organizations will be edu-

ne advantages of the use of »rop:<r sced tle

e B

5 e T T

11 continue after the expatriate has left prc E
vided the programme is still operational: '

distr1vuted

L e

e e

-short maturlng

-atbrea well,

closely as possible.

mers to favour maize t

polllnatlng maize,

<@

farmers might be lucky

{ the main aim can not be a high yield by chane

| be given to acheive a secure yield even under

} the family.

5; It is nct reallatic to conpare a small scale farmers

| with

e s F

IntroductionJ Under the agricultural and climatic-conditidns :

of Gwembe Valley these are some speclal characteriatics which
appropriate Variaties shculd bave,

se of atotal crop faiture pr-Mes) afarmer_should grow & cropt
-that is drought tolerant | : ' 3

stolerant to poor manageinent proactices

] : ; The ‘seed programme tried to supply the farmara with varieties
that ‘are produted in Zambia and

Generally,

o sorghum and millet,

groundnuts te

in a good year but on
planting adapted crons will be safer.

because the overall objective must be to PT

t1 at of a commercial mechanize
is to be hoped that t° sis is made cl
vorkers who very often are not trained in advising subsistance

i farm families.

| The following varieties were disﬁributed,by the programme

In order tc minimize the ‘rie

which mect these requirement as e=

thare is & tendency among far-
hybrid maize to open
Bambaranut and cowpea., Thoseé
the average afarmer
Under valley conditions

e but priority must
poor conditions

ovide enough food for

yiald
ed farmer omn the plateaui It

car especially to extension

[3eesene

e e el
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UNGANDI AMD WCC=-T75 PELL FILLET:

Sbwing: Nov, to Dec, or as per cocal (dry plauling before the
rains,

Spacing: 2 rows per mctre.

Weeding: keep clean by hand or oxen

Yield: 800-2000 kg/has 2-5 bags per lima.

Ugandi is a bfistlad varieties, HCC-75 is not bristled. Some

' reports say that birds do not attack Ugandi as much as unbri-

stled varietics béqauseﬁthej try'to avoid the briestles.

SORGI =2 SVI

Zambian Sorghum varisty I is a white seeded by brid whi-
ch is relgtively'drought £ 1eraﬁti It ia5good for food and
feed and neeqs'about 115-125 days_to maturity but drought con
ditions wiil mature even faster. IIt does not stcre well and

'is susceptible to birds.

SORGHUM RED FRA: IDA

Red Framida is abrown secded variety most suitable for
brewing. It is not very drought resistant and te.ds to necd

longer to-mature under dry conditions, Normally it needs
ahout 100-110-days. '

-

NATAL COMMCN

This variety is small suedeq‘groundnut suitable for dry
arcas (110-120 days to maturity). It shculd be planted mid,
Nov, to early Dec. Ridging shculd be done on compact Soils' to

ensure that the pegs can penetrate the soil,

Bambawa Groundnuts

There are no varieties only types. They should be plant-
ed with the first rains (vegetation period 140-160 days) and
ridging will help the pegs to penetratd the soil specially .
on hard soils, Bambawa nuts are very successful in intercrp-

ping with maize, sorghum or millet and give the highest yield
of all legumes. Yoo

Cowpea

This traditional crop is very tole ant to drought and
fairly tolent to scil acidity., Cowpea have a very high pro-

[83Ee s
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i ~tein content and a goocd amcunt of Calcium and Iren,

The leaves and the green pods are aaten as relish,

Cowpea nutures in 110-i30 days and should be planted with the
first gocd rains in November, |

Maize Varieties:

MMV 400

This is a véry early maturing Open_pollinated-variefy-QO

to 100 days which has been found highly suitaﬁle for planting
~in the low rainfall areas including Zambezi: and Luangwa Val-
leys and Gwembe Valley. ' : % o s

b . There Charac teristics" :
-the variety is shcrt w1th good drought toler‘nce
‘=the karnels are white and hard,

MMV hOO has moderate resistance ta roat lodglng cob not whi-
1at it is susceplible to blight and virus.

Recommendations:

~-the variety is reccmmended for use in low level cash imput
farming situations because it is a small variety, it can

tolcper F@ctare eapecially if the conditions are suitable,

MMV §0h _
i ' A This is a medium to early three ways cross Hybrid about
" 5 to 8 days earlierthan MM 502, It is suitable for both smal

1 and commecial famrmers in dry areas and also in nofmallgro—

wing areas whére_lafe planting occurs, Normaily it needs
about 142 days, .

Recommendations:

-aplant population of 50,000 per hedtare and about_is'réccmme
nded eapecially under cohdition of low stress,
-because of its moderate resistance tc leaf blight and cob
o diseases, it is not recommemded in areas c¢f high rainfall.
_ -standard management practices for maize producticn, ;

la first choice variety in the low rainfall areas (zone 1) or

in other drought prove areas.

/500
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ZOVE

in extract of an anticle from the marketing Ugpt, of Zam-
seed July, 1987) is the low rainfall .drought - prone
zhmbezi and Luangwa valley plus parts of westn Province.""“

Procedure

5 Ny A
£Y ey A |
T bk R

. Goasner Hission holds 2 wholesale licenca frcm ZIHSHED and -, LR

' buys sceds . which are then given to and Haaze ‘Co-op, on Crecs ..“4
it Theose: organ;sationa do the packing,h elllng and dlstribn.ﬁﬁ_f

e R S U D T M SR R R e

A*T tion on their’éwne :rhe same appiles o Maamba Catholic Chur--if“ s
Table 7: List of v111ages here se.ds were séldiénd the crga- "_
”nization rasponaib}a'frqm 19851to 19875 : %
'”-S§=Seed prcgrammah i i *;," _is ﬁff
- --VSP—valley Selfhelp promqtion ‘scciety | ';
n‘(ﬁ?MCC=MEaza cénsumef@‘céaﬁif@%f?éﬂwv ﬁﬁ%ﬁﬁﬁﬁﬁiéa“ €“~ﬂ~ g qﬁ
=M =Maamba_ﬁathollq_Church.. % _  §
1986/87 .1987/88 . ’
| Nkandabbyes | .  {?§;< f;19f .ﬁsPa.”iﬁf A USP .ig
Syame j= '_ '.;-'_"‘,vsg_. 2 VSP B |
: Dengeze e  ;:QQ_Qﬂi VS?¥1.2,.  A. VSP
Nyanga il ' "'”"vsv'f'fffVJ.. VSP
Kafwambila ' W 1 | A : A VSE
Sihmpoﬁddl '- ¥ "; 'hcfﬂ”i.fJ”ﬂﬂvsPﬁ:F_,,__ bl e
R A N R RERRRLA et A
Muuka P I : G MG ' MC
Sinakcba.'_f'..n‘x___ ::: R SPZH R s MC :
Siﬁtwiinda;fjéJﬂ;_;"' i Tl B , ki D e
Sikanela g SP.
B/Malima g R SP
Sinanjola 5 SP
| SinazongweaadJ' SP
| Chiyabi' i Sp
o Nambisya ' 250 5 SP ;
Haamba % : b’ 3
Sinakumbi | | M
Sulwegonde = - PR M a _ ,.:. M /6.:;-
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The Packing of Sceds

For t-o small scale farmers it is not possible aﬁd not
necessary to buy larpe quantities o£ seﬂds.' He might just
need 2 to 6kgs maize or ohe kg of sughum such a small packa-
ges are not. available tnrough SPCMU which supplies 50kg bags

‘and 50metime 10kg pocketa. The seed programme offered the.
"farmer tha opportunities to huy 2kgs pacls of Maize, cne kg A
_packets &f’qorghﬁm, grcundnutn, Bambawa bsts nuta half nack-rf" o

ets of pearlmillet.n_._, :-.ﬁﬁ i ?ﬁfi;:m':ﬂ-~

S ey b gt

e i ) e T

.

- Rag] Tor Ll N L i{z;7.50
i "%1‘1 ﬂ¥w“f g 5 d: F-"*“E\‘%‘? ! 'u oA 7. 50 ,1)r_“_ i 1” %
U 38 SOME O BN L

R 201

Rod. Framida® tari i ygemes iR T K Tore i oo BN Y, 704

gswniteis ; e g e A e

L { $

Pearlmillet /30 BT MRy S . kY, 00

Groundnuts from 1985/87 (1kg1__ A X10, 50 A g i K5, 00
Groundmitas b i gl TSR oy TSR R 10, 000 T
Cowpea . kg e 5&.60.-- .KB.QO'
Bambawa nut kg £ 1 R 53.50 g b Kty OO

i .;_- ol - &
Wi e, L -.‘

I "”'“ ~ﬂ;s
Price subuaidized by tha programme

deuds distrxbuted?

286{81: 9110 kg MHV hOO

5420 kg mm 504,
1l 200 kg Cowpes:
| 300 kg Red framinda G &
70 kg Ugandi (paawléilletr'

e

2#0 kg Bambawa nut AT Mwnfqiﬁiﬁﬂ

2 ‘v _-‘:.- :

3000 kg Natdl comron i
160 kg rice K&]’.emb‘,e ’ 5 /7 i







1480 kg Potato:

1987/88: 11000kg mmv 400
© 1550kz mi 504
5450kg R 201
1760kg Notal common + '150kg
.,&64kg Bambawa nut -;3 ) b Bt 3R e Viliie
. 60kg. bowpea % i LA ¢.. '
TZOkg Ugandi and HCC 75 pearlﬁillet

SIKﬁN"KAr

MV 400 = 15xh7 50; S e R DB SOl O eion |
MKVEOO = 75x% 9;50§bﬁr;?-gfjlﬂrfﬁf 425 8@ h A Yoy S i
. MM 50h = h9x 7, 50'--) ,=f':.f_ S T4y 0, T S "
?ﬁy?*hﬁﬁfflijQi“i 31251-735G¢; ' i 45 Vfﬁm331359@%¥§ﬁﬁ#ﬁﬁvf~ﬁ”._;J
G/nuts = 80x 5.90 2 g BJ,ﬁW..i;_hQQ{SO .

Nzembwe 6, 5x 1,00 i}_%i_jié_i:;kij.OO:“

Cowpea' | ¥5m K,00vir =i i 60,00

! o e tal

W K3188.50 - |
SEATWIINDA: & L. i spitin MRl Rt 00 Sy A ' Yol
R’ 20t ST1%5x [, sGFS  r g Bp e gl

-. MMVL00x _75: 9450 B i 712i50 Tk

- MuvhQo & 15X47.50 Soato e T AR PO, Tl rk : 4% i 8
19150M S0 r, SO oS R (s oon TRERE 1 hig
G/nuts 80;15;60 G L0000 o S !
Nzembwe = . 11% 2400, i = 22, 50

oLty Y A T . , &) A"
i * . U Bh 1 § : 43
& ' . . off M 1'. At A P Pl 5 I e L) AR F %

TR ik e ;';";Frqtal,“ﬁﬂ;s«

P A, T g RO S
@,

khnnxs:agg.fgﬁ%r'“?*;'ﬂ-.&fﬁ‘a*;=3:5255}5_aﬂ

W=

I

1]

LU vmvhes = 100x 9,50 * £950, 00+ ! TN g
{0 0.l mMvhoo 20£h7 (s AR EE . 950,00 s
e e MDOSOR ¢ SORE TR S0 e Bl i IT SO0
: R201 = 12Sx 7,50 1937.50
' G/nuts wi RO 5,000 B mak dihi KOO, QO -
Cowped: =i YRR N, 00" i i igly 825000 v 1 b LA

]

o4

‘;3 Rk dag ,' G £ I T_Qtal__ T T K3l61‘6'50_ 1
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ffmmvhoo = a2t
7S vahOOW_' b

- _R20}

: fmvuoo = 2780
' MMS5O4 =)p300kg==
. R20V "= 80Okgs . . . =

. Nzembwe =,"' . 1 51{33 SHepL

L O
| .nzoly\@_
- G/muts,

‘vt MEANBA PARTSERGS hii iy yw:w}1;= N

wMvho0 = 100x 9 . L ok 950:003f'10x37.50

MMVEOD =  20x47.50 = 950,00,

- MM50U a0l 508 .7, 500 it T 0T8.000 0

R201 = 125 7, 500 - A e 23 Te 501 -;' '

- G/nuts = 80x L g0 4 ' 400,00

Ceskh) 2

N eatie o

MM50% .

G/nuts.

Bambara nut= 221kgs R _

G/nuts., = 996kgs .uu_“ ; ,-3;955&20f

Cowpea. ' 7. 15kagh ot v miin o2 % 1 30,005
VORI R e S T Kta; 719;“20*

VSP:
Muvhoo' & K7560 oo;hﬂlv

et 5° .'_' o G e e S

IT_ Bambara nufs = 150 v i g —'}'-." usg 00!
- lxs500" piastiupbagnt ¢

drpone Total = K179ud oo p

g

'Li”mw i

MMVEOO = BOOKE .« | o =5 K3, 36o,oq§
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o MY Vegetable Seedg;for Irrigation Schemes:

* .. The seced programme sold sezds at Syatwiinda, BuleyaMalima
and Nkandabbwe Irrigation Schenes. : : |
Siatwiinda Irrigation: Seed are sold by tha sced programre of
ficen, who is the Trecasures of tha Scheme and the vice treas-
ures of Syatwiinda Irrigation Scheme to the" farmers of the

;". acheme and fa 1oca1 farmera fer their river gardens.. The' seed

#_Ayh;-

17 ara sold by th&-apoonp : . :
'.{fﬁﬁ“: There ia agfe&t‘dammand from'outaide people too.' Some even

ﬂcome frOm l!&iaml:_.r
da can ‘be bcu__

J_considerable w&ate
tural practicss,in_the nuraﬁriea anﬂ_dpring‘transplantlng. 3
Thé nrogramma officer trled to encouraga farmers to grow.

L a number of new crcpa b?‘supplying tha seeds_in order to dlv—

AT %ﬁiné"w'g&,“ _

of tomato, ahian an& cabhagé;;;g@';~.¢_.,”" . . e
:iﬁh pbtaQ&eB uas_g big sucess: for ﬁ;,;
“ftablasﬂﬁur;-tried out rather;f':

\?Ir:;t % _,:'-_.1 I Fifi‘{ :

the farners while otbav‘new va

e B ey

_ réluctantly. Carrots was tbe only ‘other crop that was picked
0 L up and hopefully will be grqwn on a larger scale in the coma:

ing seaauns. Wh1le 1eek, Cucumber, eggplant and green pepper_ o
would also do well farmera do not accept these readily.. This

s !' : educational challenge must be taken upr yae.r ai‘ter year uecau—-

se a wider varietv‘cf crop will minimize marktting and. rotatia

onal problems, -

»

Nkandabbwe Irrlgation- Tha aeed programwe offlcer encourmged #

A [ I‘e‘q:xirements, this was ‘d’(".‘bl"jé i

.-rJ 3 A ..-_ l'."‘.
| i 4 I,,. .___1.{,}-__,_

'_ Buleya Malima Irrlgation-

n.

R WOrh'dG'e-3 Ordtring ot requiréﬁ aeudp_ - i
ﬁhuﬁ“Wwf‘- distribution of seed was done i time alﬁo* Tha repacking 3 Sy R
Ll 1 4y seeds was done by the programmes Thﬂ iFEanenori Nas pleg g O

b v s arranged in advance,

"~
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A Poi Ao AT : 4 L
ACHTIEVE ENTS MADE: .- Cp s Lot wadl ARy R 8 IEnG in
i e  The correction of money from. the salla of maize seeds and vege
HL R h " . A | o
f” v ‘table seeds was eh-i-a+ba dcﬁﬂ“ to all tha aﬁﬁnfh. _ B Sy el

The 1ist of payment and Balantea to all tho dept. as followa--

I 3q Sikaneka
b, Muchékwa*
; 5 . Maamba.

10{ Ghiyabi##
11. Sinanjola;_

Ny

Tatal- o

VEGETABLE SEEbEB-_f._';;‘- -’f:f' _' Seaeily
1. B/Malima Irrigation .. . .« 626 - 00 ,g: 3 500 = 00 st

2, Nkandabhwe‘lrrigation R VN M chviochote B
: 11482 & O ':-:'u-21735 - 50

P
B n e T

s T h‘a.d problem with tmnspot to the woi-; _

cons'rmms-r,
rko problems onrthe groundunta farmers aaid that, they were
P h.with the skeie price,_sometima 1 vas forcad to reduce the

| xg\ q! .-'a“‘ e Ik Ly ‘qn N & : . . :
. gﬁiﬁ ‘price when Ghay*atay long._ (But we tri;d@%dﬁﬁibaﬁ them buiw . )
4 /1 8till more the insect oeuld not stop aating,ﬂﬁ

i /1 TLAN FOR CQMIKG YEAR: iy ‘, G A O S ol

';iﬁ T ‘= Going round to all tha depot to oolloct m¢ney and/seeda 1efp,‘
-_’-__:. o Dyaa Bt - " ] 11 '_..
?é,’ l e e IR S o S S e S R B Vi il Lk O VT OPREE R i : «s e e : ..
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over will be done,
= Preparing to order new seeds for the next seascn will be
done.
= To organize farmers to findout the seeds they need this el
coming season. : .
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Savings and Credit Unions

Gwembe South Development Project
P.O. BOX 3’

Sinazeze.

6th June, 1988

FROGRESS REPCRT FOR THE GSDP STAFF MEETING 16T4 JUNE, 1988

The Credit Union movement in Gwembe South (Dindi) was started

in April, 1977. The idea was brought by Mr. Issac Krisifoe who

had started a self-help savings scheme, before an foftunately

this programme could not pick up because the farmers had no
nowledge of banking and since also thé banks were very far

’:way from the Valley it was not possible for the farmers to save

money« The programme also failed because the supervisor himself
did not have time to concetrate in teaching the farmers about

savings for he was very busy with the entire management of the
scheme.

In later, 1976 the Gossner Mission sent a Credit Union
] Promoter call:d Elizabeth Hassler to carry out the programme.
\ Miss Elizabeth Hassler started her work in April, 1977 at
l Syatwiinda Irrigation Scheme where she organized one credit
1

union in_ﬁhe name of Syatwiinda Credit Union: Later in ths
\ same year, Nkandabbwe Credit Union was started. Thereafter,

| ore and more Credit Unions were promoted in the district.

Being a National Organization Cusa Zambia took over the
administrative part of thas movement and training from Gossner
Service Team by employing a Zambian officer to be in charge of
\ the Credit Unions in the district, although the Team still

Played a bigger roll in the movement, by assisting Cusa-Zagbia
| to meet the salary of the officer and also to assist Cusa- Zambia
‘ ¥ith the funds to conduct local seminars and transport.

1 OBJECTIVES

| Following are the objectives the movement:
1. To teach people how to be thrift
| 2. To create some banking facilities

55.
| %

To teach the people the wise way of using money
's,

To teach the people how to be self reliant

To provide loans to members at low rates of interest etc

f2es
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VORK DONE

The Credit Union movement since the Evaluation Vorkshop
has been envolved in encouraging members of Credit Unions

to save regulary so as to make their Credit Unions grow

stronger, teaching of book-keeping to their treasurers through

seminars and short courses. The formation of a district

Council was done, whose purpose is 40 monitor the Agric. culture
loans that came from Cusa-Zambia the National Organization, this
council was also given a responsibility of looking into -
problems that the Credit Unions were facing in the district aad
. progress made by these Credit Unions. The movement delt with

!’ prémotion of consumer co-operative societies, the emphasis made
k here ar e that each Credit Union must have a consumer co-oparative
| society or any other money gepnerating acitvity or project.
E Board meetings of each credit union were.conducted, at which
k enternal problems of a Credit Union were discussed, these
| -

meetings were held every month for each Credit Union and reports
| :

of these meetings were sent to the Credit Union District
| Council, which sits every quarter.

'. ACHIEVEMENT MADE

The achievements made are as followsi-

1. The District managed to get a total loan of K169,000,00 from
1

Cusa Zambia which wvas shared among all the

Credit Unions in the
1 District, a total sum of K11,000.00 has been repaid to Cusa

l Zambia, this repayment was from 1986487 season.

2. More local loans by Credit Unions themselves were given
. to their members for Productive and Provident Purposes.
|

3. One Consumer Co-operative 3ociety was formed which was

called Zimu Consumers Coopﬁratlve Socisty by Muuka ,redlt
|  Union.

| 4. More seminars and short courses for members were run during
\ the period being reported.

{
1
|
4

5. A Credit Union Cfficer was employad for Syatwiinda Credit
Union by Cusa-Zambia to assist the District Supervisor.

P e TR
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CONSTRAINTS

furnitures such as file cabinets, tables, chairs and safes

FUTURE FLANS,

important thing that I would like to bring to the attention

The programme faced a lot of administrative problems, among
these transport has been the major one there follows the
little allocation of funds for seminars and funds for office

or cash boxes especially for newly promoted cra2d4it unions,

in order to make members feel confident that their money

is safe. On transport I should also like to stress on the
newly formed consumer co-operative societies that need trans-
port also,'people'have been prepared to work-hard to help
themselves through co-operative efforts but due to transport
problems these people have been dis-courageds

As per recommendation of the District Credit Union Supervisor,
three Credit Unions have been_nominated to send their treasurers
for a certificate course in Credit Union Management and
administration by Cusa~-Zambia, which will take place at P.C.C.
Kabwe in July this year.

The Credit Unions are:

i “allma e

i Muuka and Nyanga Credit Unions

Estimataes on agrlcultural loans for 1988/89 season are being
carried out, so that, the loan disbursement is done early
enough in September and October.

Training of board of directors and also the members of loans
comnittees of all the credit Unions in the district will be
carried out so that these people know the loan policies and

the purposes for Cusa-Zambia to give these loans to its member
Credit Unions.

CONCLUS ION
In my conclusion I would llke to mention that, all has been
going on well although problems have been experienced but the

of the members or staff, partlculary the G.3.T. members is
the great demand of assistance from the mission the oommunity
we are gerving. '

[
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This has come as a result of the knowledge that has bean
imparted to our people; and now that these people have started
to realize the importance of self reliance therefore, because
they have no capital they have come up with lots of requests
in form funds and transport to start business #ith. Because

of this, the mission. should not surrender, -bscause these are

the results of our intended goals as a Project we should be
proud. :
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PROGEEGS REZORT FOE TGS (PR 1LUATIVG 16T JU'L, 1988

Shortly after the fcrmation of Syatwiinda Credit Union in 1977,
it was observed that the Credit Union was expanding so rapidly
that, the sdciety had & accumulated cencugh ncney from peombors!
shar«sss and interost on loans. This mcnzy was oniy used in
granting lccons tc members and c.uld not be used by the sccicty
t: run business, So the picnvers of Syatwiinds Cradit Union felt
it nocussary that, scme of this mcney ccuid be used to run
busincss on lcan basis tc help mecbers “f the credit union ond
the community ns a whele, They thcught of foroing a cunsuncr
covperative s.cicty because of cconcude priblums that they
faecsd at the  tine,

Thcy were vory anxius t. furtt a cinsurier shor fur the fo1lowing

rcasocns: -

1, Tc clininatc cxploitoticn (f the pnsses by ¢ f.w businoussuicn
in the arca,

2. Tc render services tc zeubers ..f the s ciety and the
c.rirunity.

3« Ty create a central skipging 2lace in the neighbdb.urh.cd,

4, T3 provi’c inc.we t. the crsdit unisn con neney borrowsd, otel

Kacze Cinsumcrs Co-cp.rative Scecicty wns started in Sertorbal
1982, the s:ocivty was foreed with 2 suall lean of . ., ' K2,300.00
<btain friw. Syotwiinda Credit Unicn as an addition~l t. the

1eney that was c ntributsd by nuembers,

On¢ of the wnin aimws of forming this coop.r-tive s.cictv was t

try 2and cnd up the troubles that revple faccs in obtaining

ess.nticl coomoditins, which wer: purchas:d frow laamba t wvn

shir (20) kilinctres away from Mwecmbai Sincs the Gwemte Siuth

(Tindi) is a land .f frrdne nd theref.re the first jsb whick
wns carricd .ut by thc s.ciety was t» run a gun ral sh.p in
whick wminlic-mcnl, salt, clothine, blankets, farming to-ls suech
as blade h.xs, pleurh shares ond npany -th:or vss.atial commec lie

tics werec purckoscd fr:or: the shop ot reascntbic rrieas,

/2.l0.
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Tl lamweo heeodd 1n
running morlic-nuzl 2own an’

inny otror conpoditiss as usunl,

wero mct. The socicty alsc earricd out o sucst Lious rc ject
during thc Loricd unde

e

r r:view, the projeet s boen succussful
althcurh thoere hos teon scies speraticnal Tribluns,

The sccicty has =2lsc boen ablc to cuploy nore ivnburs Jf stoff,
ths following wers onmpluyed: cno sales lady, & Jdriver, his
hoelper an’ an office crderly. This was Jdcnc bueause «f the

prcrreass that was made within o sh.ort ~eri.d of time by the

s~ci-ty.
Stuck-taking «f caterizi g.o's an’ finzoneial roeoorts
Erojared ans were rrasent

wurc
the board mzctings which were
conducted every wontkh,

The Achiovemsnts were as fullows:

1. Thes
2,

gu.sthouse was successfully completcl,
Four (4) members .f staff were empluyed during the ~oricd,

3, Although under difficultics, tho s.cicty manacged to surply

the requirsd matsricl go-is toe the cormuanity.

4. The scecicty manazed to mrks bricks cn selfhelp bosis fur tho

shep at Muuka whkich is =2n extunsion of the scciety.

Constraints

Transrort hos been the major constraint 48 the svelicty. Thu
sceizty has its cwn trans--rt but sinco Nevembar, 1987 whon
the coar zut int: the goraze we hove Pai a lct ¢f rrebloms,

a 1ot moncy has Lacn snmont on hirins otler tronsyicrts £

c.llect
scrmc #ovis fr o Choma ~nd Monzu,., Thy scarcity of satorial gl098
-rcbl.ms that the s.cicty facel., Further,

with a limitel working carital woe were not

centributad to  ths

abl. to buy thu nePo
expensivae giols,

Futurc Flans

The ssciety has zlrealy ka 'c

¢ s.me nue.ssory arrangements for tho

training of nembers of st~ff. L placc has boen fiund a slzcs
lady t: train in beck-keciing and accounting, shup-managenent an .
aduinistration ot co-cperative ccllepe in Lusaka

fuur months, on’?

S

which will last
c-ursc will start in Aucgust, 1988.

Leocal serinars for beard of ‘irect rs and Genesral wembershis
will be cincducted,

Ve Togr







In ccnclusion the

socicty haos boen 2 bloessings t

firmation of the 'acze Consuniers Cir=onerative
Mwecmba's arc

the rouplel of
20y bBecause it !

tha
has d:no
in the area I theref re 1

Scni r Chiaf

quite = 1.t fur tho

e l:l\'.'
trust that, liwvccemba cemmunitics
for the

eralienticn
an:’ back-wardness thr.ough co-crerative <ff.rts in tke

o te anad
will always by Lropared to strucsle

¢f rovurty

toch ol 31 Y

/m8Caccaca







MAWD/GSDF/101/1381

Gyembe South Development Project,
| P.0, Box 3,
SINAZEZE,

6th June, 1988,

PROGRESS REFORT FOR THE GSDP STAFF MEETING: 16/6/88,

INTRODUCTICN:

’. This report cavers all th:b activities that were carried out from
June 1987 Evaluation workshop to June 1988 Evaluation workshop by
Female Extension section.\

b. The programme cor:ponents are as follows:

i) 0il Processing:- The main dbjectivea'of the two oilmills is:-

to create a source of incomé for the participating women and at the
} sametime satisfy local demand of cooking oil,
: : j ,
{ ii. Cookery:- To improve the copcking methods of the local foods produ-

ced in the valley by intrthcing new techniques and recipes and

teach the women the importahce of balanced meals in their diets.

. 4ii, Nutrition Improving:

i This programme is being.implementad +se in the clinics (RHCs).
L

’ The objective of this programme is to assist the mothers and *awe
\ :

under five children by supplementing their nutrition with protein

foods like Kapenta/g/nut/peans since the children suffers mostly
with protagn deficzency.

iv. Needle work:- The objective here is to teach and improve the skill

of the club women in nee?la work so that they can use their skill
diredtly or indirectly tq support their family life.

v. Cockerel Exchange Programméﬁ- This programme was a trial after seeing
it in Eastern Province. Tjk

and later, give to the lod

objective was to rearhybréal cockerel

1 community and try to improve the off+
springs in meat quality so that they fetch more money.

vi, Teaching and Training Prcgramme:- The objective is to improve the
knowledge of the club mer:bers in basic literacy and also to improve

their knowledge in family planning, food preservation, balanced ==-

/2=
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diet etc.

2, Work done:-

Since the last year!s Evaluation Workshop all the following activitie
ies have been done:

a, Needle work:

at a wholesale Price and sold to the club membsrs at a reasonably 1
low price. From these materials the women made shirts, dresses,
skirts and children's clothes/dresses, The other materials were used

‘lb as Chitenge wrap-overs by the women by joining two Pieces together.

So far 1,126 Pieces of chitenge materials Yere bought and made into
various clothings, Some women decided to sell whatever they made so
that they could raise money and use it on other family needs,

b, Teaching and Training Programme,

Every month one teaching class is conducted for each club on basic
adet;tion, subtraction and working out change. One week course was
conducted at Malima FTC on various lessons like food Preparation
family Planning and food Preservation were taught., Instructors from
the mipiatry of Health and Home Economics Officers from the Dept of
Agriculture conducted the course,

¢, Cockerel Exchanging.

A batch of fifty day-old «... ducks were reargd/raised and distribu-
ted sold to the ladies, A second batch of fifty chicks arrived in
later during the year but all died due to adverse weather conditions,
The ration were formulated with the help of ZATCO, There is a plan
of rearing/rﬂiaing some layers for ©gg pProduction as well as cockeels,

d, Cookegx!

ching the women on balanced meals during local foods and sSome cook=-
ing methods that are new to the women. Soyabean Utilization has been
taught and many recipes were demonstrated to the women eg. soya cof-
fee, soyabean milk, soyabean fritters, Soya Nshima etc, :

€. Oilmill:- The two hand Pressing machines have been given to two
women clygbs to create a Ssource of income,

1o s nk
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Oilmill: -

Due to pcor harvest of sunflower last season it was not possible to

buy enough sunflower for the clubs. On the other hand the producer

Price went up to X70.00 a bag which made it very un economic for the
operation of 0Oilmill, The clubs have been ericouraged to grow their

own Sunflower and Sinanjola has responded well, The oil that was _
produced was sold locally at K7.00 per 750ml bottle, After selling

the cooking o0il ladies wvere*given K3,00 each per day as a token for

their labour. At the moment their has been no complaint from the

women,

Achievements:

2, The little insentive of the Nufritional programme has encouraged
many mothers & to go through antinatal and under-five clinice pro-
gramme of Rural Health Centres.

b. The club ladies are now more & -=muie organized,

€. Commitment for the club and club duties have been increased,

d. The club ladies are now more enthusustic and regular than before.

©. They are now more consious in paying for any item given to the
sd-sua club,

Constraints:

a, The cockerel Exchanging programme needs a casual worker to look af
after the chicks since the Home Economics Officer is field worker.

b. The section has not received any funds for nutritional pPrograme.e
making it difficult to buy more g/nuts/beans/Kaventa for the
Rural Health Centres,

¢. No regular return from the RHCs.

d. Sunflower production was very low last year, especially in Chief
Mweemba's area and the little sunflower the women got had low oil
content which made them to run at a loss,

e. Last year g/nuts were not available in the area but this year the

Season was good and we hope to get some g/nuts near by.

Plans for next year:

The section is Planning to continue with the same pProject and put
more emphasis on:-

a. Income generating activities by introducing basket making =and

IBonecinne







mend Conclusioﬂ{? <

4=

pottery using clay and any other hand craft siutable for the areas
Rearing 1ayera as well as broilers and later on distribute a layer'
and broiler to the women as per cockerel exchanga programme.
Establishing a mere. praatical solution for oilmill operation. 4%

Openlng of one or two more club,

_ AR Generally the aeption has cohered all the programmes desnite?
t the failurea hera and there. The year haa been a buay one and it
was di’flcult to geﬁ g/nuta naarby until finally we bou?ht some
o g/nuts from Chalimbana'at a hlgh pr1ce4 ' '

'R.C, KALAULA (MRS).
HiE,0/CGSDP, ;
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P.0, Box 8.
SINAZEZE.

10th June, 1980

PROGRESS REPORT GSIDP  STAFF MEETINGP

VSP-ANON-* =2Ff PROFIT-MAKING ORGANISATION
Situated in Gwembe South.

OBJECTIVES:~ promotion of the leicies and programmes which vcx /¢

man: Socially, econcmically and culuturally in the
sphere of human endeavour.

2. WORK DONE:

VSP has establiehed anumber of permanent store houses in vi.
lages.

b. It has provided transport services t» local businessmen, churzk
organisations as well as to football clubs in the Area.

c. Carrded osei: sick people to hospitals as well as collecting
some from marturies for burial. :

d. VSP has fed and is still & feeding starving ones even now el
femine relief supplies.

3. ACHIEVEMENTS:

i) We have ronovated s/zeze Hall into a well organized store ﬁwﬂrﬁ?
ii) We have erescted some store she¥ves in which very shortly ) 3%
to be filled up with stock.

iii) At Malima, the joint Munyati/Sinanjola, VSP store houses it
nearing completion. When finished VSP management will havf?
to fill it up with stock without delsay.

4. CONSTRAINTS:

The constant break-down of our truck is retarding businesa
Jle are again renewing our appeal to give us a sound transpoz’
system in future.

A Honda is also required for routine visits in depots, to
chec on the Agents in their areas.







PLAN FOR COMING YEAR:

Next year we are to recruit we more members to VSP to boost in-
come.

To assist school Authorities in building more classrooms extent-
ions with 5 view of turning such schools in #3aisad special
Secondgry schools.

VSP- is busy sending its employees for tmaining Seminarsi

It is also organizing educational seminars on local levels for

its personnel to broaden their knowledge.

The objectiges of VSP is to develop for a change-and that changé?
should be for the better of rural community. kit

L. KINTU KAPOKOLA
ASSISTANT COORDINATOR
VSP
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Gwembe South Development Project,
P.0. Box 4 3y
‘SINAZEZE. .

8th June, 1988.

PROGRESS REPORT GSJP WORKSHOP: MAY 1987 TO MAY 1988.

1. INTRODUCTION:

The GSDP workshop caters for local people in the region of
Gﬁembe South. Its servéses range from mending domestic Items to farm
implements of assorted kind. The mechanical workshop provides servzces
of various nature eg repair, maintainance making of farm tools and
spares: With the new workshop at Siatwiinda now open the GSDP services
will even be expanded further. Thes supervisor of these workshops is
one based at Nkandabbwe camp. The GSDP workshpp objectives are:-

a. To provide reliable transport for G3DP.

b. To maintain twe repair of buildings of the project.

¢. To manufacture and repair spare =-:+- parts for ox drawn farm implem-
ents, ' _

d. To keep and maintain tools and machinery in all project programmes.

e. To indetify local skills and technologies and to introduce usable
appropriafe téchnologies, involving locally available mantencils.

2.. NORK-DONE:

During the period under review so many JObS were done that to
mention them all would need a ehapter. These are classidied as follows*

a. Camp maintanence Jjobs. .
o. Purchase of w/shop machinery/teols and equipment.
c. Repair/maintenance of project machinery.

d. Manufacture and repair of spare parts for &y ox drawn farm implement
e. and etc, '

Of all these jobs I just have to reporf on our greates achievements.







3. ACHIEVEMENTS:

a. On camp malntenance various Jjobs were done these included:-
" plumbing work ii) Painting of staff houses and offices
*3*11) replacing the broken- glass panes in all staff houses and offices.
iv) repair of project fence (sxill going on) and soil erosion control
measure by the Land-yse ‘6fficers. ! 3
v) plus other maintenance jobs.-

o e
s LEg

b. Mechanical workshop._ : 1ﬁ‘é_g;

A number of xehIcTee, marhlnery, tools and equipment both for the
’I‘OJ&C*‘ and now were either repaired on maintefneds the workshop. - A )

|\i\'

remarkable jous were:- , ..
i) Modification of Onan welaep

For almost of months in- ﬂ987 the workshop did almost nothing ws:.cusz2
because of the breakdown of the onan welder the main workshop machine
~mAAaq were not avallable in the country. : : v e

Hence nodlficaticn was the only acluticn. So a 6.3 1ip single cliﬂ—
der 2k lister engine was ugéd to turn the Generator of the Onan welder.
This is still working successfully. Although the engine is small the "
w/shop is able to weld and drill and add other eiectrical jobs.

ii) GRZ benz lorry No 817E was repaired after many years on break down
. The lorry” is still wcrking altb.ough i needs perfectlon on wiring )

S

system— " s o i pEE gl

$11) 2.,foﬁge§ for Siatwiinda-and Nkandabbwe w/shops have been ccﬁsérucﬁ

ted. . : _
iv) Over 150 Landsides were made and sold to farmers (lack of material
has brought the production to the stand stild). K

7) Various br321ng/wild1ng Jovs. were handied bath on Agrlcultural and
non agrlcultural tools, equipment and machinery. :

+i) New set of gas welding equipment, Generator and welding are machine
and other w/shop tools have been purchased for - the wfshcp. &

'_..-.

PROBLEMS (CONSTRAINTS). = .- '

Just as it has been always the case the problem during the‘period
Ae> review were (are):- e~ |

Tack of transport specially for w/shop urgent matters, eg. purchase v
nf_ =pareg, materials, =«ex’ emergent field work.

".
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b. Lack of materials/(spares, steel). This is avery serious drawback

-3

to objective C on w/shop programme.

The above problems as fer as the period under review was concerned we-
re the ja major ones and still remain to be major until perhaps the
time indefinite. Especially problem (a) I can just tems it as AIDS.
And from my own observation of experience it seems neither the Gossner
Mission personnel nor the senior departmental staff/uaﬁ-L*' 1* P15 et

»T@gh%. cwners of the project care about our plight.

¢c. Non availibility cf pety cash is another frustrating factor. How-
, ever with the orrival ¢ the business adminmstrator we hope that
financial relztions between GRZ and GST will improve. Other prob-
lems ar? _ocal and can be solved through tough discussions with the
concerned pacties

441 PROPOSATS HLY TO SOLVE CONSTRANTS:

a) Unless othervice the two parties: GRZ and GM revise their system of
approach ko towards serious project problems w nothing will help to
solve them {(rafer to prchlem (a) ).

1 I find it ease ior 3he Hwo parties to buy a vehiclé through Hoint eff-
' erts or just the GCM to buy them the GRZ £ refund from year to year
’until completion ., Uneven provision of transport will not help to solve
ve problems.

b. Problem (b) ‘& nasviilally caused by problem because the staff is not
very wotilz tc ook into all cornmers for material. Mobility is res-
tricted wi*lin She project transport coverage areas (Choma, Lusaké
very reraly Livingstcne). And for a staff to make a trip as far as
Kabwe, IIdola, Kitwe just to go and look for w/shop materials dppe-
nding on kis noex civil servant salary is not possibie because
families, Loae will :uffer. So mx suggestion here is that the
GM shouvld ronsider giving special imprest to GRZ officers édidéfbut
on A1ty ss % is with non GRZ funded project progrémméé, then the
other prc™ en i. ron availability of materials/spares. This also
can be su;_ "sucd in this manner: since Gossner is a Mission also
having acc:zcs to forox, the neighbouring Zimbabwe has types of st-
eel., The fact that tecam menbers are from time to time mohile one

can be givern ar ascignment to find out how much it could cost to buy

Ay
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steel from Zimbabwe and transport it here (our GST) rozistercd vekicle)
can transport), ==ag> compare. how much it could cogt I thal steel wru-
1d be bought from any Zambian shop. Then with us as w/shop we simpiy
refund to GST. S :

o
-3

¢) Them problem (c) éan?only be solved if GEZ and G Jivancial staff
weigh the neccessity of having readily available ¢
ject programmes as'}equestEd for immediate use-- Otk
‘be planned however just ending in vain. eg. Hateri
ited supply) can be phanced in one of the shovs howcver for our

. . System of running up and down with von-hev: .erc eri there ore find j
items are already bought by those with cash. So this »0la7 ngst Ye
given a serious thought. The other factor is a.sgo similar to the
above.

5. You find Items are available in shops then the ofiice %~ turchase at
' that particular time has no money to enable him/her go and niske an
order. Instead he/she waits until one gets pajl. This does not
apply to non GRZ project programmés btut cnly oo uc ¢T 7 prrarommes .

So there's need for the G.M. to consider givinz soecial iwvprests %He
programme officers. These Z-ir=- Impreste sre .o3i_ v ribirew as s09
on as the officer comes back to the staticn. S'vrie satu-.

‘.Pu PLAN FOR NEXT YEAR:

. The plans for next year remain as per the werkshop objscsives which
“are almost same in all years. However our msin eunh-~sis wi"l be on--
a. Camp perfection(camp maintenance).
b. To equip the w/shop with neccdssary machinery cquipzens wund tools
- 80 that our sepéices could be extended to all Gwembe South rdgion.
¢. If negotiations of tramsport with G.M. fail, then w2 shiall ask the
P.A,0, office to give us one old L/rover =il take % e Hidla Sor
' reconditioning. No other means.: Other plans wil. TE& wedsiicd °n
2 -the budget for next year.

6. CONCLUSION: .
The period.under review to us, at the w/shun .22 of repackable

interest we demonstrated what a workshcp cou'd do =iilh =va _cble resou-
urces and personnels Although frastrations were thenc [rom Uinz To

- time we managed to contain ourselves.
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However it must remain in the minds of the people that this is a pro-

Ject w/shop and the work down is for the betterment of a local man
who is our target.

Prepared by:

D.S.K. CHIPILI (signed)
. Agric."Engineelj‘_igg Officer (w/shop).

CC. P.A‘OO

Attention: P.A.E. Chonma.
c¢. D.A,O. Gwembe.
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their business, Thuy aru called as follows:

'B) OSAREA ZEAVE SOPMCEETE BLOGT PRCDUCTION

Gwembe South Dovelopment Prcject, f;;
P, 0, Box 3, _-ﬁ f; . R i
“Sinazezo, e TR e L i

L]

15th dunc, 1988
?qocnsss REZFORT ?r* TTE GSOP STLTF mﬁ¢f1nqi_16'z JU*:}&QBE
s anxL-scgpﬁ}v:;Laqx INTUSTRITS

e

1, INTROSUCTLION i

In the mi’-sevcutias, a oullring coope -fivc(cali;d Cwen™ e SOLt*

_Bu11dors Cocperatlvo] had baen d6vels ped - tc address thc newd

fcr ski_“oq bLilda** and building suﬁpllas tc be evail able in

oW ..J'm;.-é 5 pl.:. th .

>

s Ty

hffsi"fﬁciﬁé':lmost ifiercdible problums, the rnﬁe;ewint cf such

an 145t1tut1 onn hed tobe raccgnised as toc Qdm“LQX fz T the

»;mymb-ra. Therefcre, at the beginning cf 1987, 1t was uLCi‘Gd to
2 close CWGUB; Scuth Builuérs Co—cpcrativa, althougb scveral '
 'ﬂroposa1s tn master th; dlf”zcu tiuu and in rGBpGnS” ‘to. tie

lvldeed fcr aL;-Led e dr anﬂ uat4r1ala had beun fcrculatad

ThN =
ik P
Y

"Ono of thesc proposals Wz .tu'hssist amall ruups with cstabli-
'ﬁ-abin" self—sustniniug inxenwnaent busin»sses and s M*1
'  1vlLatr1 8 W*tnin thu area. The assistance wo s to b» Livvn as

Tffa dozn 1nf~rm of. tuels and mat»r;als to atart with’ anc as

‘i

ltranning in almﬁle hqokkeening and wanagement.i

‘H Tha‘main ddea was tarﬂroviue opoortunity_for Skl;lcd pursuls

to ranurat' t! 2ixr own 1nc»ma frow thedir skills, and was not .
meant to be an institutlon fer hlzﬂ incowo p0851bi‘it1¢8a'
At firat. flVO dlf;ervnf grou*s srowed interost in such ap iceajl

in "tns gnd only twc cf then tccr'it sericus annﬂ; ‘to establish
A) TUCOLE VoSSR PwrrTy & (JORITLRY 5.5 0op) TFFL

C) In Farch 1988, a new small-scale industry grous was initiated
Due t: th. grect demans of Buillings £t Nlandabbwe cemp, tes |
greur was dbuilt ur witk briciklayers who wore trecined by the

ferm:er Builcing Prcgramme Ldviscr,
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‘. should - crgapiee tﬁuupelv's ah well as tha condltlons for thb

. with deal with basic rat&ematlcs,- mentally as wall ae. in

Wt -—-!lllu-'g.
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-

g o

A e e .
/.2¢ A by eSSk Hiremiad

L=2H jﬁ f&é&& éhﬁ: re%jc&t;vfa oﬂ,su;h a small
and scqlq in*ustr1cs ﬁrogruhmr aﬂreument. bctWeen Gossner’
M;sszon and eacb group had been wcrked out anc wers sirndd by
both partiea. These a”raeﬂents specified the paxwthé groups

repairmcnt ‘of thb loan givan to ihn group, In this feSQGCt all
in axg'K'j 000, QQ ware gtvcn as 1oans g start witn..SeaLda .Jf '
@n~the-dob-trm1ning“ wa$ davxlopod which

that & mc,eial_'_'_at

involved -boek keaplng 3_._.;v‘} ;

‘3;¢§ﬂ1--calcu*ation

"-wcrks-manageﬂbnt

CCC?L*nP to trcse-

aerloas dlffzcultias in ba51c matﬁomat;cs;'

s

f

‘.
o " - T e
e AR e

experiences,l an adﬂxtlonnl training was 1n1tiuted te frcvzdc
a’ thucrutlcal L,ért to tEe on-tnu-job-training. Thereforc,

o teachln#*currlculum wﬂs wcrked out tc eﬂable tﬁ-m tc de11

-

writinr. In atfltlan to that, Durthev funﬁam nr a&r subjcct“,_
such a2s "Arcas" ant percenta“e c&}culaticn wure explainLU

at prusent T”F‘cons:sta of 3 mhrhers, the ccncrutg—blcckr

1roduct10n can51sts of 2 meubers; the bu11aers gr cup consists

- .\l,,

of 3 mu.b TS,

‘Oth'r Gullding ;ctivitfes;

Soﬂu trlale were made with 1aw coai ﬁhterlal, thC! =28 bag
imp“OVud by a Bamiﬂ"f, Bdld undnr tﬂu sunervzsiup uf a Geru:
brickmaking eng 1naer. na a rcsult tbis seuinar, a group of two.
genhrel woxlters st“rted te proauce rccf 4 lcs cnd rcofshhets

ocut of sisal anc cement One of the rcsults can be seen at the
pump hnuse at PFar*anwe. :

Due te, some technical difflCUltiuS the nronrammﬁ hac  to mEsSuspenc..

T

untxl furthcr notice.-

3. ACHTIVOICINTS HADE: | BRI o L el S 4 : :

In January 1988, T flnls‘dd these thaoratlcal lessons under the 4

impression that tuls kind of supﬂort is not necded any longer, ¢

Hotrever, within the framcework of the on=-the=job~ training QBN?

introcucticn to the coopcrative -book-keeping system was gived,
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ﬁlthoujh”th( kncwledgs in basic mathiematics could be improved,
same fdrthﬁr ag;istént‘heip.iq_bgcyfkuepipg has still t: be
giﬁénﬁ Trom th;_*fééticai peint of view, the joinery, os well as the
tﬁé concréfﬂ blicck preduction are able to keep tl.zir busincss
self-reli-nt, Alsc witi. regrard- regard to works-managsement and
calculation of production costs, materials-prices or waces they
are making their own decisicn. Especially din thcse things they
went a big step forward tc become a self-suffieiont business

group.

4. CONSTRAINTS :
Lfter long discussion with beth groups, it became clear that the

constréints of bne group are quite similar tc tle ctkher one.
They can be seén under 4 Qifferent peint of views.

4.1 Due to the educaticnal reascns in both Ercuss thke manager
rlays a tco vowerful rcle for the well-running c<f the business,
wiuicit means that the pasition of the cther members has tc be
strengthened., Therefcres it was felt that furthsr explanatiocn,

civen, although

a7 P PSP — R P R S TR o 0 Nt I ETEIBANGE € e AN 4 e e

especially in ldninistrative matters, should bs

i

—

tle possibilipy was reicognised tec master these sreblems armong
thhemselves, % '

4.2 Furtrermcre, the fact, that nearly 80% of their incomc are
orders from GOSOML2 FISSION, has to “e consicdered as a szrious
problzm, Thereforas, every effort shculd be rade to suppart

the zZroup in public-relaticn-matters in crd-r to niaks them
known.in tix a¥*ea awd te inrcase the member of orders frem local
customers espgcially the joiner group appraciated the opportunity
to skill fror ikancabbwe Camp tc Sinazeze Building Site (sce
unier: Plan for ccming year!) so that the aoffcctivencss of solf-
advertisement can be irproved,

4,3 3cth groups stressed it cleariy, that tl ¢ syprly of transrort
is one of ti: most important compeocncnts in their busincss, on

the one hrnd in respect cf the supply of material, cn the other

hand in terms of wcrking for an cutside centract,
4,4 In connectizn with the jeinsr wirkshep it has tc be seen
that due to the lack of clictricity and svecial tcols the capacity

of the business is limitad,

[, .
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5. FL.Y FOR COMING Y.ML

1 Under the suvervision of ths former programmc-advisor to the

small -scale-activities and within the framework of tke "GST=~
Building-Programmc" the esteblishment of a small scale village
industries éenter was started.
Thercfore, the sinking of a well the building of a low ccst
hcuse and a joinery workshop was started. Unfortunately, cuc
to the end of his contract, the former supervisor of this

" progsramme was not able te finish this job. The plan for the {/

next months shoul:dl be tc enable beth groups to ‘shift from

AT

their prcsent places to that building-site and tc give thom
the opportunity to offer their rroducts to the local market.
Another plan is to include thé Juilding greoup is the programme,

i — = y
toe develop and imnlement a training prcgramme an” tc »rovide

surport such as capital znd tceols in tervs cf a lcan,

6, CONCLUSION

Since July 1987, Qhen bcth grcurs started their small-scale~

industrics, a big step forward could be done, Each grcur member
seems to identify hiwself with his vork ani their attitude

te their work is based on the ability tc work with others and

on personal initiative, : ( i
) Tt can be sssumed that treir sclf-confidence will be a big
kﬁﬁ* helpteg fulfill the aim of becoming a self-sustaining indepencent

business anrt te master the above mentioned ccnstraints among

the group.

_Poooro Rehbdges

Bode Iehberger

/msc===-=







Gworby Souti Dev-lon ont Frojcet

‘r‘...r:lc JJox J’

Sinaz.ze, A8.C.22

¥

A DT P -ronm FRCIi _TC.CA CRAPTS ILCJ_CT AV, LUS UL
~i;iSyabbalo

Historically, the Tonga Crafts Projeect was startod in 1918

by Gossncr Mission cployces, tho Gossner Sorvice Team,

with a snall loan frem Gossncr Mission, vest Germany,

Derlin, shertly after Kariba movo ang its hestilc conscquonces,
In addition to their irri-tion farning activiti-s at
Svatwiinda Pilot Sehene, where soil ane eclimnte conditions
werce cxtrouwcly poar apa difficult, pioncors of Gossneor

Sorvice Tcom collcctogd variouvs artefocts from villn;cs for
sclling, ¢speciolly to exnrri~tee woe rocded ehom for

Aoenm~szn  thoir Loueg,

In tho meantiuc, it wosg roclised ti-t ghe Cultuxral heritare
of  tho Valley Tonga Poopl:s woulgd bu lost ontircly if a1l
thoir cul turnl matoricl ;oods vere sold. So some cld itum?
werce Pr.served, formias the iuscur ecolloction we have toqpy

at Nandabbue canp, Gossnory Servico Teeuw,

Prow thrt Yoar up to nowvy the Tonza Crofts Projcet has
irproved consiﬂornlly, wit an addition: .1 shop in Lusala
where most of the itoms arc sold, Furthcr, in 1987 - moreJ
than 900 handeraftcd items wore Purchoscd ane most of thesc
Vore delivarcy from Miandabbwe shop to Lusalq shop by uewnbors
of Gossnor Servico Tean aan the Liaison Cfficcr., Gessnoyp
Guost fTcuse, Lusaka,

The Muscumy Collcetion dcpends on salcs of erafts for its
oxistunco, “nd for this 82ns econcriie Factor, nhoth musoum
€ollection ana erafts shop will heo established in Chomea
incustrinl to'n in near futurc, Additionnlly, a bocklet
called "Tonma Crafts in ©i-urcs; E.Synbbnlo, °n Tonga arte
focts hag beeon Published Ly the vdesion anr siviler
Publicntionsg will be publishcd to reise funts for ti:o
Crovty: of the Svcicty concornag,

/2ean







Our customors in the villages are vazry happy about the Project
for it provides thsm with incom: and preserves their cultural
heritage. But ths Project would not sastify their “emand due to

lack of transvort.

That in future, however, the organisation plans:-

1= To continue to purchase more crafts from the rural arcas,.

2- To establisk a Centr21 Museum, 2 Custodian cf Tonga Cultural
Heritage.

3-To collect, rearch, praserve, consarve, display and educate

the public about mussum-collection.

/B8Cecqe







Gwembce South Tevelopment Pro ject
p.o. BOI 3.
Sinazese

8th June, 1988

PROC-BSS RLPCHT FOR GS™P STAPF MMFTIFG RURAL V2. %S PROCIARHE
AN) BUTLDING GROUPD

RUIAL ©GluS= Kafwambila Road

After having started the job with Bulldozer last year. The Bull-
dozer dic some few kms therc wes a first breakdown on Bulldozer
for some weeks cfter working few dnys there was anothcr very
bis breakdown to the bulllomer. The truck nced te be roplaced,
and it took timc to repcir it, After having repaired we used

it Por fow days order came frou Lusake to stop usins the Bulldozex
wp to now?%ord has come to =zilow using the dozor. Anyway soue
pro;ress was mace during that time the bulldozer was wmaving
we still have some luss to do but a bit ensier, -

BUIL ING

Yater pump slab at Nkern- abbwe cam was done and also the building
is cou:pleted but foof not yet oni

TONCA_CRAF S BUILDHINC

This buildin: is on window level it will be started agf in wvhen

earpenters have »roducod door frai-s and window frarmgs.

STAPF HCOUSH 302
The foundation of this hcuse is already dug we are to stanrg

foundation slanb vcry soon.

ACHI LV i . NT [ ADE=Nil

CONSTNAINTS

Lack of re¢liable transport.

PLAVE PG TU . FOTURE

To complete the above jobs,
(si/med)

ieNcite

RUZAL WCRII AFTH JUTLIING SUl- "VIGCR
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e) 14 Wells were cleanned and repaired,

f. 6 new wells wore dug 2nd fitted with concrete rings.

g) Sikaneka bore-holes was fixed an engine,Tank and pipes were layed
down to the clinic and to the staff houses. So I concled to say
that water system at Sikaneka is still carried on,

h) Camp maintanance was done to the houces where problems were renort:ad.

i) Uater system in camp is okey,.

i) GRZ. Ablution block 3 were cleanned.

K) Ali villagers havd their en taps outside the ferce,

N B, The camp is very okey now, becauss there is no more movements of
qi to and fro for the villagers to look for water in the camp.

3. ACHIEVEMENTS MADE:

Achievements made during the period as above:

4, CONSTRAINTS:

No Materials for bore-holes and VELLS.

a) Shaft roads for repairs 10 mm round bars,

b) 1.5 pipes,

¢) T-+n Casing pipes 6" diameter.

d) Concrete rings forms. ‘

e) Tool bomx for spanners,

, GRZ ablution block 8 is not working because of spares which are not
vet ordered,

5. PLAN FPOR NEXT YE..R:

a) To carryout inspections of tells and bore-hole.

b) To repair, dipening, cleanning and maintanance,

¢) To do some mobile courses in the villages.

d) To in them how they can keep their community woells clean and bore-
holes.

e) All activities which are done by the community should be handled
properly to to go ahead. with their activities nicely,

ALLAGN S. SYABUNKULULU,
W.D, ASSISTANT.
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Gwembe South Development Project,
P,O, Box 3,
SINAZEZE,

3rd June, 1988,

PROGRESS RETORT: UATER “J.OGRAMME:

INTRODUCTION ;

This water Dev, Programme started in 1975 up to date.
"‘.t has helped alot of pcople in Gwegibe South it is not anew thing in
Gwembe to hear that there is no enough water every dry season, The
re~rson why this shortage of water comes every year, It is becouse rain
in Gwembe does not fall like in other places pia do, there is very lit-
tle time for rain to fall, So this problem is becoming a permanent

problem in Gwembe Valley,

To over come abit of this probleg W,D,P, is working hard'to drill
bore-~holes and wells in the villages, this H.“.Programme covers the
whole Gwembe South from Chiyabi to Kafwambhila in to supply good water,
The wells are dug by the community ¥W,D,P. goes in for making concrete

rings,

OBJECTIVEES:

a) To maintain and repair wells and bora-Holes in the area,
b) To esteblish more wells and bore-holes in the Villages.,
c) To provide reliable transport for the ¥Y.D,P,

d) To provide time for mobile courses in the vallages.

e) To provide adaizzer,

f) To provide concrete ring forms,

2., WORK-DONE:

Things done after work-shop Evaluation:-

a) Honda was provided to ¥W,D,P,

b) New spares for drilling rig were ordered and drilling rigs was fitted
t + nmew parts and it is working now,

c) One new bore-hole was drilled at Thommazine fisshing camp.

d) 8 Bore-holes were repaired,

SR
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Gwembe South Cevelopment Project,
P.O, Box 3,
S INA ZEZE .

3rd June, 1988,

PROGRESS REPORT FOI TIiF GSDP STAFF MEITING 16TH JUNE 1988, LAND USE:

‘1, INTRODUCTION:

Before cutchment semas® consernation pianning can be undertaken, it
is necessary to survey the area concerned where the project is going to
!Pke place in order to find out the present Land use and its potential

O

r future development. The survey is essentially afact collecting exe-

rcise that is to say all data relevant to the area should be collected,
fe do collect the imformation carried out :s=-@s$sic~-Am—aca-8 from survey
field work %Yecause of the importance needed on the physical, economic

and social aspects of the area to be planned.

The data report collected from the survey field work is then brou-
ght in the office for calculations before the actuzl area or project is
plotted and a map produced to a suitable scale workded out by the
surveyor himself or herself, VWhen the map has been plotted the diagr-
am goes to choma to the senior planning officer P,A,0,'s office for
inspection and approval., There after the map drawn is designed for its
grtpose e,2. Dam construction, Irrigatiog, Farm layout, Soil constru-

ion, road realignment, soml survey ctc,

(2) Quite alot of work has been done &% < since the last evaluation work-
shop. My main task is to get myself organised --s as I have to carry

out survey work in the whole Gwmimbe District under the umbllellar of thre
7 S N 3 30

ork was done at Lusitu where roads consernation measurss were
carried out by the use of the GRZ. grader. Formation of mitne drains
2long the roads were pegged to kasep up the roads in full use for the
whole year round. Semidzr work on road consernation was carried out in
lalima Area and Syatwiinda Irrigation Scheme. Pegging of roads at ==
Buleya Malima and Makonkoto, Mwezsgya. There foads do ﬁéss on the crests

or on major crest lines. Measuring of the lengthes and widths of the

LR ilsvwme
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roads to keep up the actual costs and time spent to do this work.

Tape graphical survey was done at Syansowa at Hon, Minister of state
and M,P. for Sinazongwe Mr, D.B, Syatalimi. About sixty (60 ha) of land
was topo surveyed so as to collect a proper désign of the area as alre-
ady discussed on paragraph one (1) as zbove, Map of tiis area topo sur-
veyed has been plotted and approved by the senicr planning officer
Choma, Individual people's lands have been surveyed those applying for
land tittle deeds to the coumissioner for lands. The comnercial farmers
for Kapenta's fishing camps have alsc been surveyed, maps have been
drawn., Roads leading to their fishing cam:s have been surveydd znd ro-

~ds realignments also have been done.

ot

wore ccmpensations, Dams repairing 2t Munyumbwe has been completed by -

The displaced people at G,V,D.C, Ltd fields have be:n compiled for

the means of stone pitching and gabion wires fixed in the formed guliges
Stone pitching at the Nkandabbwes camp is almost to be conpleted to

stop soil ercsion, Topo graphical survey on dams proposed to be for - -
Irrigation schemes are being done under drought relief programies, Ve
are going to strict ourselves to build dams of 2m in height which are
cheap to construct by one (1) dozer since the funds are not enough to
build bigger dams like Nkwenga dam.

3. ACHIEVEMENTS MADE:

“’ £11 planned work got finished in time and the =~ owners of the
projects concerned are now making use of trem, except or other wise
where funds are needed such projects are still pending and can not be
workable till such a time when funds are available the projects will be
functioning or put to good use,

4, CONSTEAINTS:

Transport has been the major issue in 21l cases. How ever work

vent on smothly though zt avery low capacity,

5. PLANS FOR THE COMING Y7ZIAR:

Work in land use remains a continuation process, It has to follow
the guide lines of its nature, All work will be as above. 1

b) General revizw of the period depends on the out ccmé of the work

[ e




