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“the convener to move and guide the Commission in the direction he adopted,
To solve this basie problem of financillla) autonomy of the Gossner Church
he propounded the prineiple of "Decentralisation He believed that this
prineiple of decentralisation would not only solve the basic problem of
financial autonomy, but it would be an effective solution ®o other sube-
sidudmyy problems in the Gossner Church. He writes: "My proposal is there-
fore the opposite of what the Federation Commisgion and Mr.Ranson sugges~-
ted, at least for the centre. They proposed centralisation while T prepose
decentralisation, and I make this pboposal not only for finaneial reasons
but also for the sake of greater efficiency of administration and in the
interest of a more vigorous policy of aggressive evangelism(Strocks same
letter p.3)
- In 1950 constitution the 35-member Commission proposed the Synodieal
System of administrative units in the Gossner Church. The formation of
lﬁfaymods.with_aonaiderahle independenge from the Central Office or the
-Churqh.GOHQQil;meanﬁ-“decantralisati&n" 1t was envisaged that decentrali—
sation would solve the following problems: i) finaneidl: that the Centre
or the CC would be relieved of many financial responsibilities - such as
schools, evangelistie work ete, because these items would be directly
under the synods. It was also faithfully hoped that this arrangement
would give an incentive and provide an opportunity for the sixteen synods
to be autonomous finenéially, and hence the whole Gossner Church be aute-
matically amtonomous even finaneially in ecourse of time. OQut of these
9 years' experience Zhe Synod Presidents and the officers of the Chureh
Council will bear to this fact whethet this firm expectation of the 35-mem-
ber Commission has been fulfilled., Except for the Centre others might

come in the machinery o the Government of the Chureh, It was hoped se,
because only limited responsibilities were left to the centre. The detail
and down to earth problems of the Church were left in the hands of the
Synodical Councils. As far as my knowledge goes this expectation of the
35-member Commission has not been fulfilled. It seems that the principle
of decentralisation has made the administration lethargic instead of making
it more efficient.

In the principle of decentralisation, a second principle -~ thé numeri-
cal prineciple is implied in the synodical system. By numerical principle
We mean, representation to the Churech Couneil and to the Mahasabha on the
basis of certain numbers of confirmig-membersGSOOO is represented by one).
This representation was applicable th in the case of the clergy and ghe
laity, Th CC and Mahasabha delegates were direét representatives of the
people. On the synodal level CcBee was taken for the broper representation
of the minority communities too,

What do we have to say of the work of and path the 35-member Commission
‘adopted? In all fairness let us admit that the Commission was sincere and
did its best for the welfare of the Gossner Church. We acknowledge the
experience and the integrity of the conven riand other members in the Com
mission. But with this tribute and honourspaid to the Commission let ug
try to emamine the work of the 35 Commission with sreat cate and caution.
1) Mo begin with the convener and #he whole Commission were a vietim
to the environments. The convener ¢ uld think only in terms of what he
knew and had seen in his own Chumeh = the united Lutheran Chureh in America,
This church funetions on decentralised and numerieal prineiples in the
am3;%§ n environment. He beasically thought in terms of matérial problems
ang;“-ggf dual members of She Phtrch. In the immediate environment there was
the¥T1To-Jojo case which hadifinancial implieations (Phe case between
Rev.J.J.P.Tiga and Reve Bedojwar, the then known case as Jilo-Jojo 1945).,
Moreover the subsidy ﬁgyij'Gossnerv?hurch from the IWF went on inereasimg
from Rs 15 000 im 19390 Rs 66 000 in 1947, This‘rapid increase inm subgidy
amount alarmed Dr.Strock. He thought th&& this womia endanger the autenomy
of the Gossner Church, - IAg :

11) The members of 35'commission knew the hRistory of the Gossner Chumh
But at the time of the consideration of the problems they lacked the histo-
rice perspective, it seems, Their concern was for the then Present moment.
It appears that while taking up the problems for consideration this Commis~
gion almost forgot the past events of the Gossner Chureh - particularyy.




the events of 1935 and 1945. So %hey were handicapped to fathom the depth
of situation because of the want of/consideration/historical/ of problems.
iii) Representation of the people on numerieal basis in the CC. and in
the Mahasabha solved one problem. It provided greater opportunity for the
laymen in the Church to exercise their equal rights and privilges in the
policies and programmes of the Church. But the bone of contest and the
weapon of majority vote for the decision of matters in the Church were
kept sharper and made even more pointed.
ly) The 1950 constitution provided clauses for an adequate representa-
tion of minoritiy# communities at the synod level. But there was no change
suggested in the methods, procedures and power and function of the Mahasa-
bha, even for the decisions of the major deeistems—affecting the welfare
of the Church. ' Tt
Hence with all sympathy and appéciation of the work of the 35-member
Commission and paying all due respeet to the 1950 constitution we are bound
to conclude our consideration over them with a note of despair. The problem
of the Gossner Church was fpot solved by this great attempt and the noble
task of the 35-member Commission under the guidance of Dr. Sttock. History
is a living witness of this faet. An explosion took place in 1955 in the
Gossner Church. This has shaken the very foundation of the ligfe and faith
of this great church. It has created a genuine feeling that the 14950 con-
stitution is not workable for the welfare of the Church., It secems to us #
that the very foundatiom of the 35-member Commission's work was wrong. The
.COmmission and i%$ convener basieally misunderstood the basic problem., The
financial problem was taken to be the fundamental question. So inspite of
the attempt to give a new cohstitutiom, the Commission could not smash the
point of dispute and dissension in the Gossner Church. The mistake was tif
that the secondary problem was taken to be the primary one. This misunder+
stood understanding of the secondary problem became the guiding principle
in the solution to the problems of the Gossner Church. i
4). Then what is the problem or problems that the 13-member Ecume n
wants ta solve for the peace and unity of the Churech in its best intenst}
We do not seem #o be definite about the basie problem of the Gossn.Ch.
Or even if we mre definite, we are either unable to verbalise it, or un-
willing to speak it out. Our thought oh the matter seems to be quite hazy.
If we sincerely ask ourselves, why and what for are we quarreling against
ong another today? We answer to this question differehtly from person te
person. The answers vary from people to people and from group to group..
Some of us say there is no proper safeguard for the minority communities
in our chutbeh; others maintain that the quarrel is for a particular post
between two persons; still others hold that the central body of the Church
is exercising undue power and so nepotism is the greatest evil in our
.Ghurch. We do nat brush these problems aside, but if we do not go deeper
_than these obvious facts, we would be deceived as the 35-member Commission
with regard to the understanding of the basic problem in the @.Church. The
above mentioned answers to our questions are important but secondary prob-
lems, They need our serious attention. But the basic or primary problem ef
the G.Chureh is not autonomy as the convener Dr.Strock of the 35-Commission
understood it; not is it along the line we have mentiomed in the answers
givem above. The basic problem of the G,Church is Christonomy. To clarify
our atatement let us put the problem in question form. The problem is i)
wherein lied the unity of the Church and which form would serve the bes¥
interest of the G.Church?® ok '
To unders#and and analyse the baﬁ%gtpréﬁlem we have to have a close
look on the present constitutigg%%ﬂﬁrihe conventions of the Gossner Church.
i) Decentralisation brought'an administrative and spiritual weakness
in the central body il Trelation to the synods. Considerable constitutional
freedom and independeénce of synods opened & way for spiritual and moral
slackness in the synods in relatiom to the CC. Christonomy was replaced by
constitutional autanamy and hence a great disturbance in the relavionship
between the CC and the synod authorities. They were separate administra-—
tive units yet they fekt they belonged to the one undivided Gossenr Church.
ii) The present constitution offers a clause (elause 3 art.II in Prin-
ciples of condueting meetifjgs, p.30 of 1950 Constitution) by whixh matters
are decided by majority of votes in the Mahasabha. This means that a demo-
(L eredie-majority beevomes instrumental in annunciating the programmes and
n,;;fgﬁlicies of the G.Church. This article in the Constitution introduces
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. @ system comparable to Dr.E.V.Bemn's "Calcmlation system" (Memorandum of
¢ Dr.Barnest Vietor Benn,Germany). There are about twelve digferent langua—
ge anksoeial groups im. the membership of the Gossner Church. Among them

the Munda brethren (about 115 847) form about 2/3 of the total membership
(about 1/3 of the total along with the rest of the language and sociaﬂgrcup-
The numerical prineiple of Strock Commission supported and strengthened. the
prineiple of demoeratic majority as the deciding power for all the matters
in the Mahasabha. Humean elemebts work even in the Church Mahasabhass
They work more prominensly in the ecclesiastieal elections. So it has been
natural that the democratic majority in the case of the Gossner Church
Mahsabha would in fact in many mgjor instanees mean the linguistic and so-
cial majority. In this case it has been that obvoius majority meant Mun-—
da majority. It vanmnot be helped because of the human weakness. Any other
community would have done the same thing if they woulfi form an overwhel=—
. ming majority. In support of this human weakness I know personally the
. Walk-out ximexdemzex incident of April 1955 Mahasabha. Majority (61 dele-
- gates) walked out of the Masabha among whom here might have heen 28 or 3
Oraons and a couple of others. The whole lot was a Munda group. A demobra-
tiec majority in principle was demonstrated a communal majprity in praxis.
Other events also speak for this practise. This pr#énciple of changing the
democratie majority into a communal majority in practise can be seen even
in the major conventions of the Gossner Church. Ever since I have begun
taking intersst in the Church matters I know that the central office has
" been represented in communal terms. Sinee 1942 I have noticed that central
officers have been elected in the ratio 2 Munda, 1 Oraon. Democratic prin-
ciple of majority is openly expressed along the mEjmrixyx numerical pre-
portion of the two.major communities (Munda and Oraon) in the Church.
- So we conelude that majority in orinciple of the 1950 constitution is not
democratic but definetddy communal. Dr. Ernst-Victor Benn totally disap-
proves of this sort of calculatioh system and qualified majority in the
v Ecclesiastical environment. He says: "I most urgently warn against intro-
$A ducing & calculationdystem according to which all functions and offices
are to.be assigned to the groups proportionally, or that all voting would
have to result in qualified majority, comprising ar least part of the mi-
nority vote. That would needs lead to ungodly schematism"., Wemorandum of
Dr. Ernst Victor Benn,Germany p.l).

iii) The 35-Commission left the bone of contest lying at the eross
road. Th® 1950 constitution did not provide a solution to the bone of con-
test post: The Presidentship of the Gossner Chureh.It could not devise wm=m
‘ways and xex=® means by which this position could be made not subjeect to
~election contest. Moreover this highest office @l the Churéh was left in

)y the secularised form. The secular natire of this office gave a chance and
"W provided an incentive for the majority %o do anything it liked with this

post by its democratic power as applied in the politiecal spheres. Democra-
" tic means were used to justify emeself, in passing the vote of no confidm-
dence on the President, and nominally on the Church Council also, by ma-
jority of vote in April 1955 Mahasabha. I was present in this Mahasabha

as one of the visitors. Phis unchristian element under the guise of demo-
cracy and legalism has torn the Church asunder, both inwardky and outward—

. lypecause there is a seriuos lack of understanding of the meaning of unity
of the Church and the major and basic problem is on'the question of the
form of Unity in the Church. o5

gV S The 1950 constitution was an attempt to @olve the problems in
the Gossner Church. It wanted to preserve and stngggthen the unity and
maintain the pea ce in this Church. The form of¥nity provided by this
present constitution has proved to be a failure in our eyes. Am inner dis-
cord amd dissension has' broken the imner felTowship, and the mnchristian
element epenly used in the name of democracy has dirupted the outer strue+
ture of unity of the Gossner Church. Henece we conclude that the present
COnstitutionngEO) is'not workable in the best interest of pesce and unity
in the Churech. So we earnestly need a re-thinking from a new base and work
out a constitution that would maintain the inner concord and outer unity
eliminatiﬁf the chronicle disease of the Church as described above,.

5. What is the way out for the 13-member ecumenical commission?
_a) An inadequacy: An inexperienced person, able to annunciate
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because the “cumenical Commission Has pledged itself to find a mnanimous

?ﬂfﬁé problems, cannot give an effective solutioun to them. So instead of

a clear suggestion for solution, thgwriter is led to request the Ecume-

mical Commissiom to kindlp take the following items very seriously before

embarking on the sacred task entrusted to her.

i) Soeial and cultural facts in the Gossner Church: We note that
this church is constituted of about 12 different linguistie, social and
cultural groups. The Mundas are in peedominant majority formimg nearly
2f3xda of the total xrmmmx membership in the Church.The Oraons are the
second large social and cuktural group and form a little less than 1/3rd
of the total membership of the Church. Other minority communities are
the Kharias,Hos,Santhal ,Bengalis etc, who make op the want of 2/3 end
1/3 on both sides. Whether we like it or not the two major linguistie
groups have. some sharp different characteristics. Thoukh not opposed to
one another yet sufficiently different to separate them apart in many
major Assues, eccleastical and otherwise. They occupy roughly separate
geographical areas which can be demarked fgor any operational purposes
if need be. (This statement does not rule’nthe fact ef some mixed popula®
tion of the Oraons in the midst of the Mundas, even in the interior and
vice a versa).

ii) The Gossmer Church has seen and experienced thre: major ExpolmmdE
explosive events in her life - the 1935 event, 1945 incident, and the
GaxnXxEXoRXBNEREXIExXakexaxsiaekxufxinexe final eruption in 1955 April
Mahasabha. Eaech member of the Ecumenical Commisiion ought to g£take a
stock of these events in terms of their reason, happenings, and their
results. This will help the membefs in thinking soberly at the time of
the consideration on problems of the Gossner Church. This suggestion is

‘not a hint for going back and repeat the old stories, but for a point

to assist in getting a historical perspective of the gmtire case. The wri-
ter hopes tha§ this recollection of the most important events would be

an aid to the forward movement of the Commission and consequently it will
help the Gossner Church to move forward.

iii) The writer feels that the question at stake with the Gossner
Church is the right understanding of the meaning of Unity of the Churkh
and the expresion of this unity in a form thet-wouks=ferm that would
serve the best interest of this church, The members of the Commission
are requested to ponder ever the Lutheran doctrine of the Unity of the
Church. The "Book of Concord" gives a clear statement on this point. And
then they would further find out the formm that would be suitable for
the Gossner Church to maintain peace and unity in the Chureh. This is,

I hope, the ultimate aim of the Beumenical Commisgion.

iv5 The Commission should kindly remember the indggenous nature of
the thinking of the Gossner Church. Also the autenomous @tatus of the
Church should never be overlooked, even at the point of erisis. There
must be at least some hand, if not full of its members in deeiding the
fate of the Gossner Church. This means that the opinion of the member
of the Gossner Church, be Be either from the Church Counecil or from the
North Zone, must be giwen s due weight ih course of dicussion and at the
moment of final de

on of all matters.
v) Though not d:

01 Tectly related, yet the question : what is the Churec
or a church? seems pertinet in the order of things for the consideration
ur ieal Commission. Members of the ¥emmission would kindly re-

of the Bcumenica
alise as %gghatf

1t they mean when theyytalkiabout the Goss ner Chureh. Is th
Mahasabha or the Church Council the Gossner Church? TIf not, what is that
entity which we call "Gossner Church" This question geems to be wvital

solution to the problems. tor bring peace and unity in this Churech.

b) The layman sceks support from an expert for the further guidance;
Dr. Ernst-Victor Bemn, a eonstitutional expert in Germany suggests two
ways for the Gossner Chureh to come out of the present mess.

i) The first way he proposes isi "On the one hand mzintensmes of
Unity guaranteaingginority protection" (Memorandum of Dr. Ernst-Victor
Benn, Germany, p.l). By this Dr. Benn perhaps wants to suggest a unitary
form of Church administration in whieh proper protection is provided for
the minority communities in the ConstitutionfX. Broadly speaking this
proposal of Dr, Benn is already adopted and is under trial &t present

~ageording to the present constituion. If this proposal is accepted then
“the problem of the Gossner Chruch would again be misunderstood and a
VISSION
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- maxk patch-work will be done for a temporary lull in the Church. We have
« €xperienced the bittermess of its extremity working under a unitary sys-
tem of administration) this is one form of unitary system) based on 1950
constitution. This constitution we have altready analysed and have found
not workable for the good of the Gossmer Church.

ii)The other path suggested by Dr.Benn is "On the other hand division
of parties maintaining communion Bn one form or another." Memorandum of Dr.
Bennffermany,p.1l) If I understand Dr. Benn correctly he means to suggest

"a grouping system" along cultural lines for the administrative purpose and
at the same time he wants the communion between these groups in one form
or the other. The word "divi8ioh(Teilung) seems to be guite unfortunate
here. It would Have been better had he used"grouping" ?grupieren) which
conveys not a separation but certain adjustment for administratime and othex
conveniences, Moreover the word (Communion" (Gemeindchaft) seems to mys ti-
fy the concrete flesh and blood relationship between these groups. Instead
of "Communion" (Gemeinschaft) there should be unity or oneness(Einheit) in
one form or the other between these groups. In my opinion Dr. Benn's second
prposal should read as follows: "On the other hand grouping of parties
meintaining unity in one form or another" (my wording). I think that Dr.Benr
has giveh a clue to the solution of the problems in the Gossner Church.
He has hinted a principle for reorganisation of the entire Gossner Church.
If accepted, and accepted upon this proposal, I feel that this will bring
permanent solution to the age-long existing problem in our midst.

c) In the conclusion we would like to emphasise the following: The Com-—
mission may kindly go into the deeper problems than the practical and the
obyious ones. The question at stake is a question of Bnity and the form
off unity of the Gossner Church. Recollecting all that has been mentioned
above we propose that the Ecumenical Commission draft snd entirely new con-
stitution in which cultural groupings would plag an important role.The
constitution should avoid i) calculation system that deceives the people
in democratic disguise. In this particular Church democratic system, though
alright in theory and principle does not work for our good. It should be
avoided and a way should be dewised so that the democratic prineiple may
be found true to fact in life, being guided by a theocratie principle.

ii) The bone of contest should be totally rooted out and thirown away outside
the church. A way should be found by which the outward symbel of unity of
the Church may be had without any election contest. iii{ That the unity
of the Gossner Church be maintained at all costs. But the magfewtrtinnx
manifestation of this unity be in some other form than that we do have at
the present time. We have seen and experienced the defiets of the existing
form and so we do not want to entangle ourselves any more in the mutual
.:ug between us on things, sagred or secular.
: This paper is presented to you for a genuine consideration over the
problems of the Gossner Church. We should never close or shut our eyes to
the hard facts in life, and should never try to brush aside a problem quite
easily. Let us face the present crisis realistically with prayer and faith.
Our Lord is with us and among - us even in the midst of our struggle against
ong another, Each and every one in the Gossner Church pray that God may en-
dow the l3-member Ecumenical Commission with His power and Wisdom that they

?gy be found faithful in fulfilling their mission ahead of them, God blegs
em.

Nirmal Minz 11/1/60

a member of the Gossner Evangelical
Lutheran Church in Chotanagpur and
Assam, Ranchi 6.11.1959
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