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SECTICN 1

INTRODUCTTION

This annual report of the Gwembe South Development Prc ject
(GSDE) for thte past year 198{ aims at the wmrovision of a
comprehensive insight in tbe ongcing work done in the
project. It comprises the annual repcrt feor 211l GSOP
project ccmponents as submitted by the respective programme

officers,

For technical recascns it was not possible te indicate
centincus rage numbers; insteard, cach repcrt was f£iven

a scction number which is f-und on tcp of each pare.

At present, the report system of GSDDP is being revised in
crder te mecet the requirerments of tre monitoring syster:

as introcduced by the Tlanning Yivision of tle Kinis try cof
figriculture and Cooperatives. From 1989 cenwards, short
quarterly repcrts wi‘l be issved, while the annual renort
tken will only ke a bricf summary of the main develeoepments

cf GSNHP,

D.¥.llascwe Re¥, U,Luigx
GSDP Coordcinater G53T Chsirman/

Gossner Missiocon
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LIMULY, REFPCRT 1988 kas
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GeDE ADMINISTR. TICH [N 120J°CT CCCRNIMALTION

1. GESDP iLdministration
1. Vs Staft
T

e GODP rdpinistraticn h-s been staffed in 1688 with:

-Tie Project Coecrdinatcr
Fr.J.X.C.92luncpe (up to 4tk Junc, 1988)

Kr.D.K.li:asowe (since 1st fugust, 1988)

~The GBT Chairwan, counterpart tc the Pr.ject Ccordinator
Tev, U,Luig

-Clerical Officer

S .Xandangwe

-Typist

I.S.C.Heja

1 Office Orderly

1 Guest hcuse attendont

1,2. Mizandahbwe canp

Nkendabbwe Camp is the centre of ZSTDF operations where cffices,
worksheps and living quarters are ccncentrated. In 1988, tke
whole camv» was fenced with barbsd wire which ccntributed to
rzduce security Hroblems to an absclute minimum, One staff

-

house for the ncw training officer and a stcre building for
the Tonsa crafits programme were erected but still need to be
finishzsd in 1989, Sorie defecets in tiie central water supply
syster: by the end of 1988 dry seascn affected the inthabitants
of the cauwr anc the surrcunding villeges greatly but could

.

he sverccme in the end.

1.3. Transpcrt

Thrcughcut 1988 twe zickups and 1 lorry (Gossncr lkission
administranted), 1 GRZ administered lorry and 1 VSP administered
lorry and the perscunal vehicles of Cossner lMissicn contract
holders servcd the various prccranmes of GSDF. Althcugh nct
all requirements for transport cculd be met when needed, the
project was not severely hampered by lack of transrort

(with the exception cf the training DrCEranne ) .

The only remaining problems is the lack cf a vehicle fcr the
GSDP Coordinator which has nct been replaced since the
previcus Landiover was removed from the project by the P.A.O.°

's office in 198%.
/2..,cont,.d
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In order tc solve the rrcblem, Gossner Missién was prépared
to share the coests for rceconditioning a GRZ Landrover. ,
cheque over X90,000 was handecd cver by Gossner Mission tc the
P.,l..0.'s office in Hovember, 1988, while t-eo resaining costs
will be bern te the GRZ side cf GSNP. The reconditicned
landrever is cxvected to be availabls in the Prc ject by the

be:sinning of 1989,

1.4, Proicct bucdse=t and funcds

The sxsenditures for the cgeraticns of GS™P Precorarmes ware

controlled by the annual -budget for 1988, Unfortunately, the
first allocation cf GIZ funcs yerc made available nct befere
June, 1988, To bridece this gap, Cossner Iission prefinanced

GRZ expecnditures for GSDP op:raticns and was refunced after-
wards., As a result of some procedural preblems, neot all

rreject funds allccated by G2Z ccrid utilized in 1988,

(Sce also GSDP financial report),

2. PROJICT CGORNTIM TIOP N @QEITRAL DIVILOPHINTS OF GSOP

2l Staffing nroblems

In 1988 Gone encountered a nunber of Problcms resuiting frcrm

vzrious v~cancics and change of nersonnel,

On the GRZ side of GSDF scme nroblems were caused by the

change in the post ¢of the Project Cocordinator, By tie end
cf February, 1988 th

o

Preject was infermed that tre then
Project Ccordinctor (J;K.C:ﬁalupepa) vas retired with effcct
I'rom March 15th, 1988. In order not to lcave this imrortant
Pcst vacant, Gessnor Ifission, /fter ccnsv taticn with the
P.2.C., decided t- let Mr.Halupene continue in his post on

the basis af a Gessner Mission ccntract frem March 15th until
July 31st, 1983, However, Ir, alupepe quit his contract by
btr June, 1988, Lfter kaving been requosted by letter of
P.L.C., Mr. Halupepe submittead his handing cver notues under
rathcr chscure circumstances, .\s the raper claborated solely
on the genvural set up cf CO7P din g very rersonal way, it had
to be rejected as an official decument by lctter of the I',..C.
LAfter the arrival of the new ccerdinater, 'r.lalupepe deelince
to vacate the cocrdinatcors h-use, forcing tre¢ new ccerdinator
and his family te camp at the G3OP guest hcuse fer abeut

4 months,
3/:.cont,.d,
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[.fter beins pressurized by the P..L.O.'s office and the

Digstrict Council, lr, Halupepe finally left in MNovember.

After the end cf ccntract of the training officer for farmers
at the irrigaticn schemes in August, 19(8 lir.R.Chimimba was
transferred to GSNDP in Sentember, 1988 as the new training
officer. Unfcrtunately, lacl: of transport prevented him to
start his »programme as planned. This problem will be over-
come after a motorbike will be nrovided by Gossner iiission

by the beginning of 1989,

On the Gossncr liission side of the project, an almost

complete change cof rersonnel cn ali levels affected the
pregress in the prcject, After tle Technical Adviser fer
Siatwiinda irrigaticn had left in Decerter, 1987, his
successor arrived in ay, 1988 but could nect start warking
at Siatwiinda irrication scheme until iLugust after tic
arrival of his car, The sced prcerairme cfficer had alsc
left in Decsmber, 1987. This post was a2lsc Zarbianised by
the employment cof the former assistont prograrase officer ¢n

Gossner liission contract with effect frem January 1st, 1908,

The post of an Technical /Ldviser tc the Small Scale Village
Industrics Prcgra: me and the Rural “‘eriks Preogramme was

vacant throughout the ycar 1988 after the prvicus adviser
had left the project zlsc in Decembor, 1987. The GUT Chairman
took over os acting adviser with the assistance of a German
practical, Mr, Bodo Nehberger, who stayed with the project

from fugust 1987 until Ncvemboer, 1988,

By lkarch, 1588 twc other expatriate staff meiibors left the
prcject after the end of a 2 years contract. The post of th:
adviser for appropriate technology has been given up there-
after whil. the post of the /dviser tc VSP remained vacant
until Nevember 1988, The rest of a business administrator
for Gossncr lMissicn, combining the GST treeasurer ond Gossner

Mission transport officer, cculd be filled by 1st April, 10868,

/1so a2t Cossner liission Lusaka Officc was a changcs cof
vperscnnel in 1930, Mrs.S.Frisifos left ths countyy in July,

1088 anc was succoecdasd by lirs.li.,llapooria,
/%...cont,...d
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The position of the Zambia Sccretary at the Gossncr Mission
Yead Office in the Federal Republic of Germany was vacant

up tc lfugust, 1988 when Rev,.. .Damm tcok over,

211 thase vacancics and changes of perscnnel cn the Gossnex
l¥issicn sidc of the project slowed dewn the profress within
GSDP and were an extra burden for the officers in the varicus
prcgranmes as weil as fer the GST Chairman., Dut due tc the
intercst and cocmmitrient of all ccncerned to the work of GEIP
and the development in Gwembe Scouthk, the werk cculd be
centinucd. By the end of 1988, the preject was z2lmost fully
staffed cgein and steady nrogress in the prorrammes of GL7P

can be expected in 1989.

2,2, Orgenisational set-up of GSNP

d.’ Some chanrses on the organisationsl set-up of the preject worec
made in 1988 which contributed te streanlining GODP cperaticons.
In addition to the CGHGIUP staff meeting an excecutive cocrnmittes
was creatzsd already by the end cf 1987 where administrative
matters and project policies covrld be dealt with <n behalf
cf the staff mecting. Thig new baedy »rcved to be a success
in 1988 since a numker of iters cculd be skifted from the

staff rmeeting tr the smeller exccutive ceonmittee,

Complementary to the strenghthening of the GSDFP decisicn-

wmeking structures, the rcle of tic Gossner Service Teauw:

(the egxvatriate Gossner l'icsicn caontract holders) was roestri-
' cted tc internal Gossner Miss

related mattocrs had tc be d

on affairs onily whilc all CSDF
ussed and decided in the staff

i
isc

mceting or sxucutive conmittece, In the mast, the GST necetings

tendcd tc compete with the GSNMP staff uveeting which 2t tioics

caused mistrust and divisions amcng Zanbizn and expatriato

staff in th¢ prcject: Esnccinlly aftaxr the arrival cf the

new Project Cocordinator the new sect-up proved to be a procper

basis for rcal teaan work 2nd gceced cecoperation within GSDP,

fiongside with these organisational changes the position cf
the GST Chairman and kis relation to the GSDP Cecrdin:ter

was revised. In a discussien with the P....C. abcut the terms
«f refercence for the nev GSDP Ccoccrainater it was agreed that,
the Ceoordinster and the CGST chesirman shall werk as ccunter-
parts in the management cf ti»e proj.ct, sach reprcsenting GARI

and Gossnzr lMission as the two partner organisaticns for GEDP,

/5:scont, sevdias




From the side of Gossner lMission it was arreed to neo

have t'e CGST Chairman elect=¢d Ly tre Cossner Service Team

for a period of one year only but teo arpoint tirfe GST Chairman
from Cossner Mission Uead Office for the whole period cf his
contract. This neans that the GGT Chairman now acts on behalf
of the Cossner lMission Head Cffice in the project and no longer
on hehalf of the Cossner Service Team (that is, the expatriate

Gossner lMission contract holders),

All in all, these cranges brought about a stabilisation of

the coordination of GSDP and eradicated S9M€ potential of
conflict within the structures of G3DP., It has to be noted
that all parties involved favoured these new developments
which proved the direction to be right to which the project is

heading.

3. Contacts to other offices and avencies

In 1983, GS"P kept close contact with the Iistrict Council

through the office of the Chief Administrative Officer,
Sinazonswe Sub-UBoma, Mutual assistance ancd close cooperation
was maintained throughout the year. Inspection tours to the
renote parts of Gwembe South wvere Jeintly undertaken and some
GSDP prograrmes (e,g. ‘'ater Frogramme and “ural "'orks Prosramne)
were closely ccordinated vith the recpective departr.ents at the
Boma., Some government agencies (e.gz. Lintco) vere assisted with

transport,

On the provincial level, the Office of the P.A.0, was contacted

regularily and consulted on various aspects of GSDP operations

(e.g. staffing problems, rehabilitation of Buleya lalinma

Irrization Scheme). The project enjoyed the active sunport by
the -.A,0. vhenever nececd arose,

The Office of the MCC/Livingstone tcook keen interest in the
progress of CSDHP. The ‘lon. KCC, Cde, Luputa got personally
involved in settlings a problem about the electrification of
Zuleya ilalima Trrigzation Scheme with Zescos The PPS/A, Cde,
P.Xwalombota visited the project cn several occasions and
contributed especially to tie progress of the construction of

the new feeder road to Kafwambila,

On tre national level regsular contacts were naintained between
=

Gossner Mission Lusaka Office and the "ircctor of Acricu!ture/

Jepartment of Agriculture especially on the renecwal of the

[64ss
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7 ‘or Techni Cooperation which has expired in Hay,
Agreement for Technical Coop 2

1988, Unfortunately, no »rogress cou’cd be made with signing

the nsw asreement until the end of the year,

Juring tre 1987/88 famine relizf “rogramme The Mational
Coordination Cffice for ike Draucht and Mamine Relief cooneratad
closelwv with GSDP through V3P, In the fraiiework of the famine
relicf progrémre the distribrtion of maize for sals was handicd
by VSE,

Cenercus suprort to GSWT vas given Ly the Sutceh govern.>nt
through the ™utch Yolunteer Service (SNV) and the Dutch Inbassy,
The Tutch government arreed to fund the rehabilitation of th=
formsr Beit Sckool in Choma as site fcr the Tonra Musewnm., SNV
established a mediusr term cooperation with GSDP by staffing
and funding the Tonga crafts Prograsme which was actually
started in Noveuber, 1988 aftor trhe arrival of the new SNV
Tonga Crafts Officer,

Tiie Ceriman Voluntcer Servics (GVS) was ap-roachad by CSDP

in the Soginning of 1988 wit- an avrplication to send a Techni-
cal Acdviser for tle Small Scale Village Industrics rrorsramre,
This ap?licatlon was approved. owever, a suitable candidate
could not bz found uatil tic opd of 1988, It is hoped that,

thhe post can be filled during the first haif of 12989,

The Cerran Socicty for Techricai Cooperation (GTZ) asreed

to cooperate ith OSHP witlh the rehabilitotion of Siatwiindca
irrigation sckeme. A pProjact proposal for t'e rehabilitation
was workced out Jointly and agreec upon in 1988, Thke final

approval was still pending by the end of the year,

b, Projcct planning, monitoring and evaluztion

A two Zay's evaluation and planni:g wverkshop on all CSNP
Programnes was hel”d in June, 1938, The FPS, Cde. P.¥walamhota
officially opencd the vorlkshop in the presence of a deliegation
from Gessner Mission, Fsdecral T“epublic of Gerrany, headed by
the Tirector of Cossn:zr liission. snecial emshasis was fiven

in tha worlk hop to thrao contributions of thec actusl rarticipants
in the CSDPp pProgra.mzs wvhicl: highlighted the impacts of the
Profraumcs on tle grassroot level. A special reprort about

tiris wvorkshop can be obtained on request,

/T7..cont.,.d
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A three montis evaluation on the three GéDf-monitored'smafl#-
Lolder irrigation schigemes, the training pro ram:i¢c and the
operations of the VSP devnots was implemented by thie American
social anthropologist Dr. J.EHabarad f:rom August until Cetober,
19£€8, The !M-andabbwe irrigation scheme wvas evaluated by a
Cerman post graduate student, lirs, A, Jehring, from July un
to September, 1988.

Inspection tours tc various arcas in Gwembe Sout': were under-
taken by the GIDP Ccordinator and the GST Crairman in conjuction
with the Distriect Coundil/Sinazongwe Sub-Boma. Special reports
on the findings of tlhese tours were submitted to tize relevant
offices., It is planned to regularize these tours as part of

the envigapged monitoring system for the projiect,.

b '8

e L.]iasowe Unteig

GSDP CCOMHINATOR ST CU/ITRANM

January, 1989




¢.S.D.P. FINANCTAL STAT:INT: 1988 e RN g e

Auount Tudgeted: K418,000.00
Amount allocated:¥418,000.00

Casual ilorkers ‘/ages X 45,850,00
Camp maintenance X 15,500.00
Allowances K 21,085.00
Spareparts/leconditioning K119,680.00
Fuels/Lubricants K 17,130.00
Protective Clothes,Uniforms X 8,220.00
Office Stationery X 15,560,00
Miscellaneous K 10,000.00

¥K271,785.00

BALANCT ; K146,215.00

January, 1989

msem, ,.



LINUAL RIZCRT 1988 S.iCTION 4

COSSHEY KISSION AMIUINISTRDTICN 'ITIMN GonP

1. INTROSUSTICN

GSUUP buing a joint venturc of GRZ/Ministry of Agriculturse and

Coopceratives and Gossnur Mission, has two administrative units:
the clerieal scction of GRZ/GSDOP and th: Gossnor Mission
administration, cach beings rcsponsible fer adninistering funds
and propertics of cither GRZ or CGossncr Mission. Sincc GSDP

is operatcd on tre bosis of a mixod funding systen (Gossner
Micsicn, GRZ, other doner agoncies) the two administrative
units havz te cooperate closcly in order te facilitate tre

-~ ~m

smoctl: running of the numncrcus “rorranr.s of CoE,
Goscnur Mission funds and »ropertics within CS™F are administercr
by the treasvrer of tke Gossner Scervice Team wito is anvointcd

“y Gossncr liissicn lead Office. He/sho keops the books and

o

n
accounts on behalf of CGoscner llission sosn the sroject level,
rcecives Gossner Hission funés from the Gossner [lissicn Lusaka
Officz and makaes tie payments fur rroject related expunditures

accoraing to the annual budget. The CS™P treasurcr is reporting

to the Gessner Micsion Feprosuntative at Lusaka Office.

2. BACKGROUMN INFCRM/ATICH .
From 1. Jenuary untii 15, llarch 1928 the GST trezasurcr was lirs,
M=J. Rawlings-Prannan whosc contract with Gossner liissinn ended
in March, 1988, At the sanc time she was the advisor teo VSFE,
Sincs such a combination of an acviser and the GST treasurer

was toc much of a weriz load for onc person, Gossner liission
agrocd to establisk the cost of a Gessncr lMission Businoss
Ldministrator for GSZP wlich combined tihe function of the GST
treasurcr and the Gossner Iission transport officer, This post

was filled by dMr. V,endschuh 1. Lpril, 1988,

Th¢ budget planning for G8IP is tle respensibility of the G3DP
Coordinator and the GST Chairran. The »rcposed bureet for 10890
was discussed witr all QST rrogramme officers and finally
compiled by tre GST clairmen and submitted in early Jugust, 1988,
During the time the GCOHP budzet was discussed anc connilzad,

the Dost of the C3MOP Prc ject Cecx'inatsr was vacant.,

/o e =Y
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F. BT AMITULRES POT GEOP FROPRLITEEG IN

1988

The fcllowing exrenditures fer GENP preogrammes were

accounted for by the GST trcecasurer (for GRZ expenditurcs
fecr CGDP preogramme” see seperate report on "Financial
cxpenditures of GRZ". The stated figures are the totals

cf non-GRZ contributions to GLUDP preogrammes.

budgeted or expencitures

1988 in 1938

1. Gossner Mission

Admwininstration 18,000,00 21,537.33
2. Project planning and

prcject premotion 452,000.00 178,897.39
3. Siatwiinda irrigation

Scheme 89,200.00 67,508.90
4, Mkandabbwe irr. scheme 1,000,00 118,846.24
5. Training precgranme

for frrigation farmers - 28,199.56
6. CUS.. 15,000.00 9,699,50
7. Waaze Consumers Coop. L,880.00 2,883,84
8. See¢d programme 53, 500,00 172,965.25
9. "'ater development programme10,440,00 18,521.57
10.Femanle extension 34,200.00 19,953.,92
11.Nutrition programme 25,320.00 L,853.25
12,V3P 6,880.00 3,604.00
13.8mall scale vill.ind. - T+:373.:59
14 ,Church werk 6,500.00 4,503.58
15.Transpcrt assistance 15,000.00 15,664,6¢
16.Rural: works - 62,358.9C
17 .Mkaindabbwe read - 3,822,00
18,.Miscellancous - 270,04

SUBTOTAL: 741,920.00 741,463.65

Outstandings loans to G39P prorrammos

GSDP buildings (to ba refundcd by CRZ)

TOTAL EXPENDITURCS I

*¥This amount includes

Nerth and CGwembe Central.

1588

/' -~

101,533.42

71,384,473

914,481.50

also sezds fcr distributicn in Gwembzo
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3.1. Froject funds from cther donor agencics:

For some GS55P prograrmes Gossner liission rcecoived grants
from other donor agencies which prefer tc ccopsrate with
NGOs like Gossner lMissicn., These funds are nornally
channclled through Gossnér Missien Lusaka Office and
accountcd for by the GST treasurer. Seperate finmancial
statements on the utilisaticn of tkese funds will be

submitted to the doncr agencics.

in 1988, funds from other donor agenciss hrv: been used for
the seed prcgrammc, the construction of the fceder road to
Kefwarbila, and the rehabilitation of Buleya lialima irriga-
tion scheme. For the seed rrogramiie more than K100,000.00
were granted by the TEC to be used as a revolving fund fo
that programme. For Xafwarbila road K267,000.00 were grantcd
also by KZIC in 1987, As th: construction works have not yet
been finished, these funds are still being usad. The grants
frem trhre CGovernment of Japan for rehabilitation of “ulsya
lalima irrigrticn scheme are administered and accounted

for by the Technical Adviscer for buleya lalima irrigaticon

schreme,

Dfl, 714,000,00 were grantad by tho Covernnient of the
Netherlands fcr the Tonga Crafts and Museum Pro ject,
covering the costs for the sstablishment of a Tonga lluseun
in Choma and the reorganisction of the Tonga crafts

programine fcr a pericd of threce years, These funds arse

administered and accounted for by the Technical Adviser .

for this progransic who is under SNV contract,

Loans

In 1988, Gossner iission centinued te provide interest free
loans tc those profgramres of GSDP whic!' are sunposed to
generate their own income in order to become econcmically
welf-supporting and suvstainable. Loans were givemn to VGP,
l"aaze Consumers Ccoperctive, two grcups of l1local artisans
within the framewcrk of the small scale village industrics
programme, and the women clubs of the female extensicn
prcgramme. i loan of ¥8,000,00 was also given te the UCZ
congregaticn in Mazabuka feor constructicn of a church,

i 1though thbhese loans are given on short terr, renayncits
are oftoen delaycd., In 1988, this was especially trun for

YYSF which still has an onen balance of K55,1h3.00 from




w
1987 and K36,592,.17 from 1988,

/. special type of loan is tre system of prefinancing GnRZ
expenditures for CSDP progr-mmes. Since GRZ allocaticns are
nermally rather late (in 1988, the first allocation came in

nct before June!), Gossner Mission agreed to prefinance GNZ
expenditures until GRZ funds were available, Ctherwise, the GRZI
part of the project would havs had tec remain dormant fer aliest
Qalf a year. ‘ncthker reascn for prefinancing GRZ exrenditurcs
is to speed up purchases, The rather complicated and tronsnort
irtensive GRZ administrative procedures iay net cnly delay
purchases of needed iters but can alse can leed tc a2 situaticn
where items are no longer available witen the respective chegue

is finally issued.

Since the GRZ allocation excecded the submitted budget »rcposal
by auproximately K200,000.00 in 1986, Gossner l'ission preofinarc:-d
the construction of a new staff hcuse and a stere/office

building at Mkandabbwe camp., Due to scme precedural difficultics,

this amount of K71,48k,43 could not be refunded in 1988,

3.3. Other projcct rclated expenditures

Project related cxpenditurcs vwhich are paid and accounted fc-
by Gessner Mission "ead Office/ Federzl Nepublic of Germany are
not inclucdcd in tkis financial statement. These expenditures

are in particular tiz overncad costs for the Gossner Missicn
expatriate steff, project vehiclcecs and some prejcet equipment,
In 1988, Gossncr tission Wead Cfficc purchased cne lercedes Benz
6 ton truck for VSD cperaticns, 1 Toycta Hilux 4D as pool car

for GSEDP as well as two motorbikes for GSNP orecgramme sfficers,

b, T »svoRrT
In 1988, the fellowine Gossner (‘ission cwned velhicles operated
in the project:
2 Ston Mercedes Benz trucks
2 Toycta ilux pool cars
5 personal vehicles of Gossner Iiission contract helcdcrs,
1 truce' is administercd and maintaincd by VSP while tre otrer
truc! as well as t*z two pocl cars arc administerc?d snd rmaintaircd
by the Gossner liission transnort cfficur». The perscnal wvziidelss
of Ccssner iission centract helders are aduinistered and maintain-
¢d by cach contract helder individually,

/ +e.cont...d



~5=

The reccurrent cost for the Gossnc i‘igsicn vehiclaes are
calcrlated on the basis of a km rate which was 2. 40/%m
fer the trucks and K1.00 fcr the pick ups., This rate is
supposed to covcr the maintenance costs for the vekicloes
as well as the salariss of the drivers, Depraciaticn costs

are not inclured,

Pcol vehicles have to be bookad with the transwert officer
wvho charges the respective programmo thercafter. The

transport officor keeps his cwn books and acccunts, and he
is alsc resvonsible .fer the supervision of cdrivers and ttre

maintenance of the vehiclecs,

Car hire is integral part of the budget for cack nregravne
if trere is & need fer transport, Lbout 5% of thc tctal .
transnort ccsts ars naid by C35.°P wrecrarmes fundcd by

Gossner l'ission,.

Social grou=s lil: sreorts clubs and local ckurches are charpgad
only half the normal ratc vwrenr they hire Cossncr tissicn
vehicles for their socinl activitvies. In urgent cas.s : sicl
peoplzs arec transported to l.aamba clinic free cof CAYEE .,

In 1288, liaaze Ccnsumers Cooperatlive was alsc given = spsecial
rate of 11,50/km (instcad of ¥2,k0) since their truck was

off the road thrcughout the year. Som:tincs transpert was

alsc nrovided to the Cwembe Diestrict Council of charge. A11
these transport subsidics arec accounted for under transport

assistonce, .

A major problem of CSDP transrort, is the fact that the
office of the Project Cocrdiivatcr and GRZ administration

is still lcft without cwn transport. Thz cnly GRZ vehicle

in the project is an old Hercedes Benz truec!: wrich is sften
off the roas! due tc constant breakdowns. In crder to solve
this problem Gossner Missicn azrced te contribute I90,0C0,00
for rehabilitaticn of a QN7 Landrover frem the P,i.0.'s
office which shall remain witr GSOP purrancrntly. It is ‘on:d

that t! & Landrover will be availaiklie in early 1689,

U.Luig
GOT CTlATInIALN
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ST/FF LIST IFOR 1988

NAME
1.,D, K. MASOUE

2.D.S.K.CHIPILT

3.REV.U.LUIG

4 ,B.HOSSATIN

5.J.VERTETIJ

6,1, SC™INA CME R
7 1. V. ' TNDSCHUHE
8 . MRS M HOS S.".IN

9.K.MULTHM ‘A
10, D.MUTTMNTA
11, L.KALAULA

12 ,MRS,R.KALAUL.

134RICHIMIMBA
1 ']“' L S . KJ’;T‘rCT r.."'xI‘Ln}..

15,V,.S.SYANKONNO

16.F-Y-I’:'IRT

17 4GVHERLITZ (/1S
18 .E.SYABZALO

19.A . 5T 1AMT
20 . L . }rJQQPO}{.OLL"L

21,8 . M. VAN ANGVE

22 ,M,C,MEJL(M1G)
23 M RGETD

RANK

SAS

E.A,

PROFESSTONAL

FRCFESSICNAL (HO)

PRODESSICNAL(VE)

AGRIC.SUTENVIECOR
AGRIC.LESISTANT
SENIC2 AGNIC,ASST.

LGRIC.ASSISTANT

LAGRIC .ASSTSTANT
AGRIC.,ASSISTANT

FILL"Y OFTICER

AGRIC JASSTISTANT

PROFESSICNLL
MOHART R

ASSISTINT Uil NAGER
ASSISTNT CLERICAL
OrFIND?

SPLCTAL GRADE
C.MEINTER G4

POST

PROJECT
COORDIN, TON

TONKSHOP

SUTENVISOR

TECFNICAL

ADVIGOR FCR
F:-_"I.LI'I,'TT?:.C r"'-rT?

MONTITCRING

TLCI NI L

ADVILCR B/MALIM
IAR!SCHTME

T CENICAL

LIVISCR
SI.TIITIEY. TRR.
SCT LI

VSP ATWISCR

GST TRETASUM IR

TICHNIZ L

LTVTSOoR

NUTRITGN

SCHIML MANSGER
SCHEEME 14N/ .CGTR
tND USE
PLLNIING

HOMT TCOMOMICS

OFFTC:R

TP/ INING OFFICLT

ASSISTANT SCrELD

MANMAGHFR B/MALTY /.
DISTRICT CREDIT

UNTON SUPE.'VISC -

SCHEME AT GLP
TRETHNIVG CRTIC IR
TOYG,. CAPTS

¥aP CogRDITOR

LOGIST,NT VEFP

COORRIT TR

GRZ rCCeurTs
CONTROLLER

TY?IST
BUTINING

SUTFEZRVISOR
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24,
25.
26.
27,
28,
29.
30.
31,

32,
33.
34,
35.

J.5.MUCT TMEAL
N.STHIWLACHT
S.S5Y/ POHNGO

T.STIANGUMRA
D.STAXOBILI

A .SY/BUNKULULU
P.C.SIATIKO(MRS)
J . BBUKA

J . STMAYUNMTULA
S«SYAPVAYA
P,MUNSAKA
ALSIANDABRILE

mscm

2=

RANT,

MECTANTIC G5
WELZER G6
WELOER G6

CDE

CDE

ELOER G9
BOOK-KEEF&R
SEEDS OFFICLR

DRIVER
DRIVIR
DRIVIER
DRIVER

SECTION

oo e
10ST

ptor PRl 1 =1 IGRRN & B
VO ESM0T HMECRANIC
WORMSYWOF VELDOER
VORILISVOF URLVER
OFFICT ORDERLY
NIGHT VATCRHMAN
WATER “EV.ASSISTINT
VSP  ACCOUNTS  CLIRE

SEZD PROCH.ME
OFTIC. R

GM DRIVER
Gl IRIVER
VSP NRIVIER
GM DRIVER

L
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1. INTRODUCTTICNMN

Drought hit Buleya Malima Irri;ation Schere had

experienced its worst time in tke 1st half of 80's.
Hecession of Lake broke down irrigation system collapsing

t-e scheme in 1983,

A second set of cooperation reinitiated between the GL~
and Gossner Mission to rehabilitate and revive the scheme in
1985, An immediate interim soluticn of irripgntion system was
carried out with limited fund available in hand - " a sump
was dug on the Nahgombe river-hed locking at high potentia-
lity of ground water. Tts capacity was increased through
filter drain technicue." The old pumping unit was used to
pump water from the pump. Tnitial attemp was taiken to
recuscitate tke orchard and % of ola farwers pvlot. The so
build system was used for 2 consecutive seasons and found

insufficient water available to rehabilitate the scheme.

The only alternate solution was to build a 2nd puﬁping
station near tre existing lale level throush extencding
1.2 km pipeline. The Systen needed enormous fund anc it
vasn't available with t'e project. In tihe meantime, the nevw
Sinazongwe farm brought powerline from llaaisba to a new
substation at Sinazongwe Ziving a chance to the scheve for
future electrification. Diesel pumping irrication system

has been always found econoniically unfeasible.

A project proposal for Techniical rehabilitzation,
i“lectrification and Xpansion of the scheme was prervared,
The Japancse embassy after looking at the proposal, canme
forward to finance the Project and released £1.38% miilion
for it toward the end of 1987. Tre Technical rebabiiitation
of water system has been carried out at the beginnings of the
year and negociation has been macde with ZESCO to bring
poverline, The old farmers of the scheme has used tle new
wvater systesr during this year irrigation season. There was a
2nd application nrerared to Japanese Tmbassy to cover the
costs of exrensive ZLSCC prograrme and a sum of 664,000
1as been received in Yovember as final grant Tar ths w ole

Prograrine .

[Riescont.,.d
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Zconcmics self-supporting of tiie scheme has been gifen
high priority besides its rehabilitation programme. Ffor last
2 years, tle scheme has started supporting its own budget
without assistance of Government and Gossner Mission.

A strong Organizational structure is needed to be developed

in order to protect the self-supporting system of the scheme.

2. OBJ.CTIViS
2.1, Short-Term Objectives:

~techinically rehabilitate the irrigation system.
-electrifiy the scheme and change dicesel pumping unit
into electric pumping unit to make the system simple

and economically viable,

2.2, Medium~-Term Objectives:
: -expand the sch2me and thus increase the number of farm.
( families benefitted from the schene,.
-increase farm inccme of t'e participated farm familics

throucsk assured irrigated crop rroduction.

2.3. Long-Term Objectives:

-make the schere economically self—gupported, so that,
it nevcr have to derend either on Govt or on Gossner
Mission.

-~gstablish an Organizational structure to sustain the
self supporting system.

-train t' e Farmers and Farmers' Executive Committec(FEC)

(FEC) to strengthen the ziven organizational structure.

w®

3.1. Technical rchabilitation of the Irrigation system:

3.1.1, Initial system:

Tke initial irrigation system was designed to pump
water from tke draw-down area of the lake. Pumping
station was installed at the mouth of !Nangombe river
where it mct the lake. Draw down water of lake used
to remain there through out the year until 1981, The
following technical details could be cencluded fron

the initial pumping station -

Extrene maximum level of the lake = 488m
txtreme minirum level of the lake = 475.5m
Minimum oncration lcvel of the

purip was =--- = 482,5m

Maximum flood level tcllerance of
punp station--- =up to extreme
level of lake,.
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The lake level in 60's and 70's mostly varied between 483m
to 486m,

3.1.2,

Interim system:

There was sign of high potentiality of underground water
on the dry Nangombe riverbed. YWith very little fund
available at hand, a sump was dug on the river bed.

To increase its capacity a filter drain technique was
adopted - perforated plastic pipes were horizontally
lai. - under the river bed tc infiltrate water frem its
surrounding ahd bring it tec trte sump. The existed pump
was installed in the sump and npumped water for irrigation
in the scheme. The so build svstem was tried for
consecutive 2 years, 1986 and 27, and found not nermancnt
solution for the scheme., It could not supply enough
water toe the orchard and Ak of the old farmers secticn

2
frem the sump.

Present technical solution uvunder the new rehakilitation

programme.,

A new rumping station has been built ncar the present

lake level on a reasonable safe high ground. 375mm
diameter pipeline fer 1.2km has been constructed from
the pumping staticn to a point on the old pirpe line.

The old pumping sets have been transferred and installcd
at the neow station., Provision has been made to connzct

3 pumps together if needed in future. There is a non-
return vulve fitted on the line to have one way flow
and a gate vulve fitted to clilose the line if necessary.
The old pipeline and t e pumping station have been
restored in case of future need,.

Tehcnical data for the new pumping station -

Ixtreme naximum lecvel of lake = 488m

Lxtreme minimum levzl of lake = 475,5m
Minimum operation level of w»ump = 477.5m

I"'aximum flood level tollaranrce

of the new purping station. = L4B6m

The minimum operation level of trle pump is still 2m
higher than the extreme mininum level of the lake.

But, when other aspnects, lilke sites and rising of

lake level were considered, it was nost possible to take

the pumping station further dowvn.

[U...c0nt...d..
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Frequent si:iZting of pumpinsg station would be exnensive
as well as technically difficult. llowever, another

Tm level can be cove?ed:if the fgrmers are organized
together to dig a canal of about 150m long. On the
other hand, this extrcme situation may only come in
December, January and February when it is full rainy

season and irrigation is needed as svpplimentary.

3.2, EBlectrification of the Scheme:

Unlike gravity irrigation pump irrigation always costs
money to bring water in the field. When pump irrigaticn
is equiped with diesel pumping unit it becomes almost
impossible in Zambia to make it economically feasible,
Considering operation, maintenance and deprcciation cost‘
it becomes extremnely difficult to make a diesel pumping
scheme economically self-supported., EZlectrification of
the. scheme has been, therefore, taken as one of the liey
items for future success of the schene.

A sum of K700,000 was budgecte” in the rehabilitation
projz2ct proposal for electrification pro-ramme, After
trying very hard with ZESCO, towards the end of last
year a quotation of K2.8m was released from ZE5C0 for
it to draw powerline from ﬂinazongwg Sub Station to the
scheme, a distance of 15 km. The amount was out of our
caracity. The powerline was estimated on a double pole
line.

programuie waes for the development of a community prciesct.

It was very hard to convince Z5SCO that the whrole

The matter was brought to the attention of fon. MCC of

Southern Province who visited .the scheme few days before.

In January. on. MCC travelled with us to Lusaka ZESC

headoffice and attended in a joined meeting with them.

The pregracome was given [further comsideration for -

- a modifizd type of a single pole line and

- exumpting duty and sale tax from the items to he usad
for the prorramme.

Eventually. = revised quotation of X1,79m was prepared.

It was further mentioned that if the duty and sale tax

could not he¢ removed the quotation would ¢ up to 2.3m.

/B CONtR o
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At the end of the meeting a bank certified'chcque of K700,0C0

was paid to initiate the nreogramme,

In t*e meantime, the interested ncighbouring Kapenta fishing
companic¢s were organised tc shtare the cost for the common
line in order to get thcir »remises c¢lectrified. Thay
submitted their application and requisted for quotations, But
up to the end of the year their quotations were not prepared
by ZISCO. On the other hand, the Japanese Lmbassy was
approacked once again for additional fund. After trying

very hard and awaiting for a long period a sum of K664 ,000
wvas received towards the end of the year as final grant for
the whole rehabilitation prosramric. A sum of X300,000 was
Prepared and paid to ZESCO in November to make a total payment
of K1 million.

Nespite all these efforts and pressure ZL.SCC resumed
working on the line only in August. So far thecy have done
the fcllowing prosress -

= surveyed the line and clearcd the bush

- dug roles

- collected poles to tre dite

= broursht almcst 95% of the materials to thc site with

our organized transport from PAO's Office.

- dressed a few poles and zsrrected them,

However, it is anticirated that tre vover could reach

the sclheme by tre widdle of next year., The diesel pumring unit
will be cenverted into electric unit as soon as pover is in.

3.3. Rehabilitation of o0ld section (Section = )

Area 185
No. of fari.crs : 48
Land under PFarmers!
Irricaticn. : 12ha
Orchard : 2.5ha
Land still can be
rehiabilitated : 2.5ha
Mumber of new farmers can
be recruited 20 1O
Irrigation method for
the section ¢! Dircctly pumping to the ficld.
; 1
Cropping pattcrn : Banana major, Fl banana and
1
Pl vegetables in dry sceason and

maize/groundnuts in rains.

/6..cont....d
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Farmers' Activities:

This is fer the 1st time the farmers have irrif;fﬁd tﬁei
full lima irrigation plot since the breakdcwn of the
scheme in 1982, The newly rehabilitated water system was
brought into ceperation and its perfcrmance was very
satisfactory.

It was a Leginning year and many farrners were not
prepared for full lima irrigation., However, their

performance is expected to be better in next season.

Cropping Pattern:

Tanana has been recommended as compalsory crcp for the

section. Once fully adopted, of a plot will be covered

l
1 2
with banana while other 5 with vegetables in dry and
maize or groundnuts in rainy season, This will, on one
hand, reduce marketing pressure on vegetable and on the
other hand assure a fixed income for a farmer,

Only about 15% of farmers have acdopted the pattern. Sut
already a number of t*em have realised that therc is
alsco money in banana besides its usefulness in

marketing.

Farmers' production and salcs:

T7ecording of farmers produce never have been regularized
befcre. A salesman was employed at the beginning of the
season tc record rroduction and record sales as it
passes through scales, Ye was paid from scheme's omn
account. e has been also collecting water fees frcm
farmers sales. The system is still needed to be used

by the farmers, Many farresrs from their old wmractice
have sold produce at th~ field withcut reporting it

to the salesmian.

Yowever, the following are the recorded procduction and

income in 1988 season -

L Tonssstontss /8
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Crops Prcduction Price Valuec
B kg (k) (k)
Banana 3,163 2.00/kg 6,325
Okra 11,701.5 3.00/kg 35,104
Onion 18,136 2.5/kg L5, 340
Tomato L,s546 1.5/kg 6,819
Rape/leaf veg. 970 2,00/kg 1,940
Cge plant 50 3.00/kg 150
Green maize 3,386 cobs 2.00/cob 6,772
Cabbage 14,845 1.00/kg 14,845
K134,141

3.4, Production of Supporting Unit: (the orchard)

Under the present management system, the orchard is looked
after by the manarement of the scheme, Management exrendi-
tures are borne from the scheme account while the inceme
is credited back to the scheme account. The prirary
objective of the crchard is to assist in financial self-
Supporting of the scieme.

Due to insufficicnt water sunmly ard pressurc of rehabili-
tation work tre procuction of the orchard has been low

for this year. Producticn: 34 tons of fruits ancd value
¥X51,000,

3054 Farmers ‘Yfater Feces:

Any pump irrigaticn scheme especially vwhen mcunted with
diesel pump urnit costs considerable amount of moncy to
bring water to tre ficld. Maintenance is difficult and
expensive, Depreciation cost (replacement cost) for the

unit is high too.

Farmers of Buleya Malima Irrigation Scheme were ncever aslked
for water fees of any kind since the beginning of the pro ject,
“hen water foes were nevwly introduced they found it very
difficult tec understand as to why they had pay maintenance
ccst and depreciation cost through water fce besides
Operation ccst, The area neceds extensive educaticn to maicc

them understand what self—supporting ricans,

/8..c0ntd..
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Howvrever, water fees were gracdually intrcduced since 1986,

1986 -- K42/farmer/year

1987 -- X75/farmer/year

1988 -- K252/farmcr/year
The fees has been always subsidised by tlke crchard inccre.
From next year, the fees have been calculated at K500/farmer/
year.,
However, the most surprising thing is that more than 80%
farmers have naid off their water fees,

No. of fari.crs =-- 48

“ater fees/farmer--K252

Tctal expected

water fees ---- K12,096

Fees collected--K10,146 .

It is a very big progress from their side.

Ceollection procedure-This year water fces were not demanded

at the beginning of the year. Running of irrisntion budget
was prefinanced by the scheme account. But it was agreed
with the farmers that they would deposit % of their 1st

crop-salss until thrhe fees were cleared.

/9=-cont,...d
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Financial sta
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tenents on sclf-supported scheme

~

budget

and expenditure:

316“1l

Bank statcrent:

ZMNCB

January 1988

Starting capital

Interests

¥108,695,31
K 4,738.85

113,434 ,16

Vithdrawn:

Bank charges:

K 32,500.00
¥ 40.00

K 32,540,00

Balance =

STD Chartcred

Bank:

January 1988

Starting capital

Income from schoemec

Tithdrawn

K 63,039.70

K 80,894,16

— e

X 13,000,00

K 13,000.00

Balance:

_..,,_______.__._..,....___,_,_.,,__._____,___..__..._.-___.,___..,_.___,_,_.___,__

Total present

3.6,2,

balarnce in Scheme Farmers!

_——-.-._——-.—-.-.—-.—n-q.—-n_q.—--

Income and Lxpenditure:

Income of 1988§:

Sources
e LRSI

Amount banked

Amount to be banked

K 50,039.70

—— - -

—-————-..—..-—.—...—._-._——-..-—.—_-..-.—_--—-.—-————-—-—-.-o—

Total

Incone

1X50,559.70

10, 145,60
K 383,60
{ 1,490.00
I 3,938.85

—

1. Orchard K50,185,70 K374 .00
2, F/irrigaticn
water fsze K10, 146,00 Nil
3. Domestic water X 283,00 K100.00
4. Transport K 1,490,00 Nil
5. Bank interest K 3,938.85 Nil
Total:
Cash rarricd
forward from 1987
to 19288 which wasn't banked,
Total:

f10..e0nt: ;. .d

K66,517.55

K 935.00

K67,452,55
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sJxnenditure: “
1) January 1988 cashbox K 211.80
24,2,88 withdrawn
from ZNCB K11,000.00
12.9.88 withdrawn
from STD Bank K13,000,00
15.12.88 withdrawn
from ZNCB K21,500.00 K45,711.80
ii) Ixpenditure of 1988:
1.Diesel/lubricants K22,819,65
2,0rchard management K 2,977.00
3.Miscellanous
(bonus,salaries,fielddays) K 7,468.35 ‘.
b,Gen~ral rerairing K 85.04 i
5.5tationery K 190.00 KX33,5L0.04
Cashbox balance K12,171.76

3.7. Rehabilitation of night storage reservcir:
The scherie coculd nct be expanded withcut including night
storage reservoir., The irrigation system was design:d such
a way that the section - I would reccive watcer directly
frem the pipe-line whilz section IT and I from the night
storage reservoir., The rurips run during the day and irrigate
directly to secticn - 1 while at night it pumps to the
réservoir for using it by the secticn IT and ITT on the l’
following day.
The earthen reservoir wit! stecrage carnacity ef 5900 mj
water wvas made at the time of initiation of t'e croject an
1970, It was never ccncrete-lined because of its high cost.
In 1977 tke project division winéd-up and left the reservoir
un used, It turned inte a torrible state during the passed

11 years.

120,000 was estinated in thz rehabilitation project proposal
for concrcte lining of the reservoir. Yhile asked a privatec
local company tc take constract of this iter, it demandcd
¥350,C00. However, finally we had to take it up by oursclves
towards tke end cof the year and successffully completed in
2% months time spencing K145,000.00. The most cxpcnsive
protion of constructicn was the rnaterials.

/¥t s cc0nt, s .4
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Zxpansion of schere (secticn IT):

Arca : 14ha
Number cof ncw far:: families recruited: 51
Irrigation msthod: Water first ne.ds to be runiped in tte

reservoir then taken tc the field,
Cropping pattern: Citrus ma jor, % citrus and % veg, in

dry and maize in rainy season,
There were 175 apolicants Fer irrigation plots, Only 51 of
thiem cculd be given chance. Others were asked to wait until
next section is rebabilitated. l’'any school leavers, t'ose
wto are marriecd and have been alrcady working on parents
garden, were also given chance. They seems t¢ be very
enthusiastic., They are aware of K500 water. fecs/year, whict
they have very ruch accepted,These now fariers will start
irrigation from naxt year. Untit! their canal is lined,
they will uvusc syphoning pires. The price of nipes have
been subsidized, K100 in place of X150,
In ths crorning pattaern of section IT, citrus nas been
reecnriended as wajor ¢rop. Tach fari:cr vill establisk
citrus orchard in % of Lis -lot while sther % will be
used fcr vegetsanle in dry seascn and rnaize/grcuncnuts in
rainy seascn., ‘hen citrus will bhe establisiecd in § years,
the farc-ers will have an assured income with winisun

family labour far nsxt 30 years,

ngabilitaticn Account:

Funed rcecived fronm Japanese “mbassy -
August 1937 - ¥1,3856,000
Hovember 1988-% 663,933
Tetal k2,049,933

Expendi ture:

1. Rehabilitaticn of Irrigation water system - 371,602
(21a pumping 1st ana pipeling)
~materials -- 335,685
vcasualwurkers-35,917

25 “lectrification of the schonGeeaaaa 1,000,000
-paid teo Z:ISCO

3. Night storage reserveipe--. 140,770
-materials~--- 111,248

-c¢asual worker- 29,522

/12..contdd,
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b, “xtension of scheme, Thase IT
Feneines materials: 28125
=syphoning »ine: 9512
-casval w -kers: 1746
~otrter materiais,
cerrent cte: 259057
Staff housc and cffice renovaticn-- 46,233
-materials -- 40,068
-casual worker-6,165

Opsration cogte=- -
-diesel and iubricant ~=-27,427

-salary of a bricklayer/
mechanic-- ' 8,000

=repairing of irrig,
gencrator--- 9,600

-a small weclding set-- 7,500
-a small 5 kw altzrnater 9,711

~-miscellanecus (tractor
spares etc.) 8,334

Total expenditure:

Balance: EQQEL&l&

3.10. Self-supporting of tke scleme
1

¢ is a great pleasure to wention here t-at fcr the last
2 ycars (1987,1988), th> schomo is suppcrting its own
operaticnal cost. It hes neither asked GRZ nor Gossner .
Mission for its running expenditure,
There arc twe major sourc:zs cf income :
-farmers water fees and
-tke orchaxrd
After rssuscitatian.: of the crchard in 1985, it was arrced
that the orchard should Lo an integral part of the scl.cme
wvhich weould gen2rate inccme to support schomes opcecraticn
cost and gradually tried tc be self-supported. Tclow are
the income generated frem the orchard since 1985 and
banlced in schene farrers' account.

s 13/ cORtA, .
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Years Ilncome ‘
1985 ¥15,000 o
1986 X35,000
1987 K67 ,000
1088 K51,000

rfarmers water fecs are gradually coming inte reguler practics,

From next year cach farmer would pay 500 water fees gencrating

an income of X50,000 by present 100 farmers.

The econcniic feasibility of the sciieme has bcen prepared and
fcund that once the scheme is electrified and cxpanded up tc

150 farmers, it can easily cover tie averhecad cost of the sclicre.

Cost Tncome rclationship:

1989 1990
(100 farmers) (150 fariicrs)
Op.ratisn cost 49,052 53,012
OV Staff salary and Bonus 26,190 26,190
sean liaintenance ceost g 18,333 18,333
COST Nepreciation ccsts 65,000 \ 65,000
(pumps,truck,m/cycle)_
158,575 : 162,535
Supporting unit
(orckard) 75,000 75,000
Ircous |ater fees .. 50,000 _ 75,000
Marketing truck -+ 3%,000 35,000
Domestic water fees 2,100 . 2,1C0
162,100 187, 100

If anybedy is interested tipo detailed ceconomic feasibility
study can be rade available from the project. It will be rcady

in 2 menths time from now.,

311, Yafketing:

Transport is onc cof the bottlecneck of marketing of produce.,
Through tho cooperaticn of Gossncr Mission a marke ting

truck (3 ton lorry has becn ordered. Gossncr lMission is
Paying forecign exchange for it whilce the sclome will pay
equival :nt kwacha in thke hudgeted.prcject accunt of Gossner
Mission in GEDP,

1&...con£...o
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If the cropping pattern is strictly fellowed it will also

ease marketing pressure.  °

‘ith incoming electricity there might be other possibilitics

(lixe proccssing plants etc) coming in future,

4, ACHIZVTVINTS

~-Irrigetion water supply in the schene has been assured through

the new technical rchabilitaticn of the irrigation systen:.
-There has been considerable Progress made in the financial
self-suppcrting of ths scrcme.
-The scheme has been able to support its opecrational budget
and expenditure fer 1987 and 1988 from its own financial

resources,

-It has saved X130,000 in bank to pay for inccming marketing ..

truck from Gossner Mission.

=Introducticn of water fees and getting the farmcrs used to it
for irrigation farming.

-Rehabilitation of reserveir wculd now allow the scheme to
expand,

=51 new farm familices have been £iven irrigation plot in the
new extension, Section II.

=ZESCO has been brought down tc the grcund te initiate

electrification programme.

PLAN FCR N XT YEZARNS:

=Continue pushting Z735C0 to bring power tec thec schene as '
quickly as pessible.

-Chdnming diesel pumpving unit tc clectric pumping unit.

- =Llectrify the premises, the borechcle pump and the wverkshep.

=Concrete lining the canals of Scction IT thrcugh farrmers
participation. '

~Elect new farmers committee cecmbining section I and II.
~Gradually adapt recommended crbpping pattern.

-Re-organize marketing with tic new lorry.

~Strengthen self-supperting system of the scheme,

=Recommend fcr an orgemizaticnal structure wiich will help to
sustain the self-supporting systen. Look into tre nossibilitics
of turning the scheme into cooperative scheme and try to malie
link with dept. c¢f Cocperative. .

=Start training Farmers: and FEC to ecstablish their rele in

the system.

FVSaws
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Name
Vr.D.Hossain

Yir.K.bulemva

Mr.S.‘anchama

Mr.C.lluyangwa
Iir.P.Munakacheka
Mr.T. Mudima
Mr.J.Longwani

Mr.D.Mwals

(- Mr.liuntanga

1 SCINy o ¢« »

~®

Peositicn -
Technical Advisor

Scheme Manager

Crop Production

Assistant
Engine Attendant

Gencral “‘orker
1] "
Tractor Driver

Mectanic/lorry
driver

Sales man

SECTION 6

Employer

Gossner Mission

IYinistry of

Agriculture

Puleya Halima
Irrig.Scheme
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SIATTTINDA TUUTGATICN SCHENMS ANNUAL 2ZFCRT 1988

INTRCDUCTICH

Siatwiinda Pilot Irrigation Scheme is located in the Gwembe
District of the Southern Province of Zambia, The scheme was
startcd in 1970 toc promote irrigation farning in the area.

It was initially financed by the governmant and it still gets
financial and technical assistance through the Gwembe South

Develepment Pro ject,

Water is oumped from Lakc Kariba to thec sechone by diesel pumps.
The main crcps arec vegetables during the dryscascn (April -
October) and rice is grown during th¢ rainy season (November-
March) .,

The sckeme camec intc full precduction frem 1976 to 1981, In tﬁ;"'
follcwing years .f drcught it was heavily affcctod by the
reeceding of Lakce Kariba, Therefors, producticn stipped ccocmpletoely
frem 1983 to 1985, In 1986 a part of the scheme cculd be resurcd
after lengthening of the pipeline. Also twe small Zilili
irrigaticn schumes werc started at the lalke shcorc.

Fer the year 1688 agricultural producticon on thoe resumced part

¢f the scheme continucd. On tho vther hand furthoer offirts were
made to complotely rchabilitate Siatwiinda Irrigaticn Sciioco.

The two Zilili schumes had to b abanduned, duc to the rising

of ths lakoe lovol,

Tcehnical dotails

-arablc land 22 ha and 4 ha uscd by lNochipapa Q
rcsearch station

-punps 1 Lister HR4 50HP (GRZ)
2 Doutz F2L511 30 HP (GM)

~pipelinc 2700 m PVC @ 6"

-resorveir 11800m3

(nct usca at present)

Cryscascn

=cultivatod land 12.7ha
=plctsize 0.1 and 0.2ha
~farmcrs involved T4

roiny sc¢ascn
~cultivated land 12,.0ha
-plotsizc 0.2 and 0.4 ha

~farmcrs invzlved 56 /2
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Staff positicns:
1 cfficer i/c Agricultursl Assistant GRZ
1 Aaric/techn.adviser VWatoer enginocr Gi4
2 Engine attendants CDE II GNZ
1 i“ochrnic - GONP/GM
1 Salcs nssistant - GSDP/GM
3 iatchrnien - GSDP /G
(The empluymont - f the 3 wotchmen terminated by end 1988,)

Agricultural praoductin

Th: agricultral pr_cducticn in 1938 wvas r=ther poor. For tho
dry season, all ths forn . rs yrere lote in preparing their ficlds,
At the end o«f Juno, several <f the 74 farrers had nloughad o

porticn of their plet, but < thers didn't use thoir land a ot

t
The main cr-ps were tomatces ond rope, Scrie of the farimcors
prepared land f:.r potat.cs, but the seed pototies never arrived,
In August several farrers atarted te plant ockra.
Table I shuws the acreage :f crips, gr:iwn cn the 12,7 ha «f the

irrignticn scheme, an’ the harvested crop.

Tablc I Arricultural pr-ducticn 1988 dry seascn

crop acrceoge(ha) vield(ke)
cnntoes 3.0 2449 9,954
skra 3.4 27% 71
onions 0,32 29 297
irish pctctoes 0.01 - 49
leaf vogetables 0.4 3% 205
czntender beans 0.03 - -
carrcts 0;01 - -
nct cultivated 5a53 4 L9, -

Due t: transpart/marthing priblems part of the harvest £
tcuntoes get rotten, But the whele agricul tural producticn
came te an abrupt standstill by the end . f Sexntumboer, when 2
herd cf abzut 100 cattle and 250 s:iats storted grazing the
irrigaticn, becnuse the fence of the irrization was not

maintained,

/3. . .Cl'ntc’l_.
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SJuecause tie anricultuvrel prcducticn -f the irrignticn had tc

be increascd t.u mclie the scheme ecinciically sustainable, the
farmers wure given the choice to F#row rice in the roiny seascn,
or tc give up their »nlcts. The meopanc scil becorus very muddy
in the rniny scascn, s¢ enly rice ean be grewn, while from

mcst other croips the roots will get rotten.

Th: whele progromme was discussed with tre Farmers' Ixecutive
Committee and the gencral farmers meceting., Twelve frrmers
Wwith-drew veluntary, w-ilc ancther eishteen farmers weore expiled
from their plet after nct having clcancd their cliannel in a

riven puriod of 3 weeks, Tho Plots were redivided aned remcqsurm"
(O.Zha), and assistance was given to the farmers by m=rking

tte dams (0.02ha), After the finst water issuvs most =f the
farmers storted making nurserius. 3ut the strong grass, which

L)

cevers the irrisaticn (cnce introduced tc nroteet the crannuls)
made many farw:irs fail ¢t 2¢ e Pictust.ing, #speeinlly vhen
they depend ¢n hiring oxen., Th-n trs raing started, and

nearly all the farers 1oft thir irrirated fields f:or (rylancd

farming, The result ~f the rice pProgramme is showvn in Table II,

Takle ITI i-ricultural »roducti.n 1938 - 1989 rainy seascn

crop acreage(ha)

rice 2,08 17%

nct cultivated 9,92 83% .
total i2,0 100%

The tcoctal value cf the arricultural procduce of Sistwiinda
irrigaticn schoma four beth dry and rainy season will squally

approximate ¥40,000,00,

Financinal situmation

The cxpenditures for Siatviinda irrizaticn scheme are given in
Tavle XII, It should be menticned thot these expenditures .
net include: Salaries of GRE staff, soiary and transrort =f the.
GM adviser and 2lsc nc reservatizn are race f.r the replaceient

of the w»umps,

/b,
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Table IIT ‘xpcenditures Sintwiinde irrigzticn sc%;ﬁi.i988
GRZ K 33,573.27 ‘ 30%
65,954.10 58%
Farim. rs acce-unt K 9,985,75 9%

Other K 3,757.75 3%

2
b
L)

Totnl expenditurcs £113,280.87 100¢

Sc the farrmers managed t: pay only 10% of the recurrant costs
¢f the schenc, Towevrer, the totel amount cf waterfies ccllected
DY the trocsurer ~f the FiC in 1988 frepm thke farrers wans cnly
£1,970.00 Many farmers were unable cr unwilling t. pay their
vaterfecs cf K166,00/plct,

Rehabilitaticn cfforts:

In 1982, the Gernan GT7 thrcugh CIDDP was feound Prepnred to
assist tle GSHP project with the reiabilitaticn of Siztwiinda,
A wajor rehabilitatisn one 2xtenticn plan for tho scheme was

made and additicnal landsurveys vrere dene, See '"Proposal

)

r
rehabilitation :f Siatwiinda irrisaticn scheme by jcint GTZ
(GID™P) ~ Gossncr Iission eff-rts') Unf:ortunately a final

check cf the rroposec plilan f-or »ehabilitotion cf Sdiatwiinda

irrir-ticn scleame resulted in o negative cutcome, Thse reascn
vas the doubtful long-terr viability ¢f tho sehire.

Censtraints

1) Insuffci-nt inout suppliss c.g. szeds, fertilizer

2) T fluctuaticn cof 21ntc lavael m2les it very cifficult t. pump
sufficicnt irrigaticn water t: t-o sctene

3) Shifting of tha Tuaps requires too vueh time

%) Poor mopanc soils

5) Cough grass (Cynoc:on dactylcn), nlant:d s-ne years agsc in .r er
te fix the earthen chornels, is spreading over big pairti-ns of

thre scleme and nampers tilla ;

]

) The Parncr's sXecvtive Cemiittee cs 2 deeision nakines bocdy is
still wveak, thercof-re training ~nd guidance is stilil necded,
7) The FIC kas difficulties in creanizing communnl vk Gulle

feneing
8) The cr2pping intensity and tro “rricvltural producticn are +

low,

VL. P




9) The schenme has difficulties in marketing and trensporting
thhe prcduce

10)7iesel pumping is very cx»nensive, the farm:ers are not able
te pay the running cousts

11)The present utilizction of the nlots, especially in the rainy
season, is n3t sufficient tc makec the schieme viable on the
lcng run

12)The scheme is rcw 18 Years cld and nearly alil water

distributicn facilities call faor urgent repairs.

Plans f-r 1989

Continue with arr

ltural producticn cn tks present 12 ha .
s

icu
4n evaluaticn ¢f the schesns, becouse £ the cc-nopical
and technical prcoblens t-e schenms is facing
Turtier planning for the future of the schene gecording te

the outcome cf the evaluation.,

r for Sictwriindz Irrizaticn Scheme
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The Project Coordinator,
Box 3,

Sinazeze,
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Gwemnitie South Development Pro ject
Wkandabh»we Irri aticn Scheme
P.O. Box 3,

ANMUAL RLPGRT IPCR 1988

1.

A MINISTRATION

Stationery - Lack of stationery has been one cof the main

problems hindering progress at this irrigation scheme
although I have been reporting about the same problem

to the offices concerned since 1931, Tam badly in need

of large ncte books for the registration of férm families;
for farw business; Field work arnd one notebook for
registration of visitors (visitcrs netebook) anc pcclet
note bocks, Iam al'so badly in need of files for filing

in monttly reports and staff meeting minutes.

Accommo:.ation- No nrogress has been made on the stafi house

at Nkandabbwe although the previous GSDP Coordinator lrad
assured me that the GST chairman would look for funds for
the renovation of the house. tarlier, the SPADP Co-ordinator
had this house inclu<ed on the list of houses to be
renovated during 1988, but because o the promises macde

by the GST Chairman that funds would be made available for
the renovation of tle staff house at MNkandabbwe, the house

was then excluded from the list,

CLINATIC COMNNITIONS

Weather-The weather has been generally hot during hot months

and very cold during cold months,

Rainfall-There is no rain guage at this camp station.

FATL.'2S ACTIVITIES

NMo. of faru families (plot holders todate) = 88
1
S'.—J = = - —
ize of wlot/farmer Tha ( 7 1ima)
Size of the farm = 10ha

NCTTES: After repairing the fence and water canals and
cleaning of tle water canals, N.arcabbrwe Trrigation Farmers

started their business on tle farm i.e. land clearing,

2
- e
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tillage, and seed bed making an? nursery raising, fcllowed by

transplanting tomato ard leafy vegetables, onions as well as
nlanting legumes during tte first cropping season. Generally

the crop did well and tlie results were very much encouraging

T1OoN

as most of tre farmmers especially the first farmers managed
to sell their crop at a considerably good price without facing
serious marketirg problems, For exampnle one of tlhe best tomato
growers had scored 2000kgs. of tomatoes and sold it to customers
anc the amount of money he realised was {5,000 and the area
planted was ,08ha.
Turing tke 2nd cropping season farters planted maize crop. Fut
tire crop suffered from water siiortage because of constant
brealidowns or faults witDh the pumps, since by then the water
level at the coal-open pit (dam) had gone do'n there was no
vater flowing by gravity for f-rmers to irrigate their crops
during the months of October and MNovember, However, the first
farmers obtained gecod results and the last farivers gencerally
got fairly good yields.
4, CROP PRONUCTICHN
Nz;gglﬁzgwgrs i;;g Area Mo.of Produc- Crop
Y ' planted ha. trees tion valuc
yields
kgs K
86 Toma to S5ha - 75000 187500..
24 Beans 1 - 2000 10,000
51 Leavy Veg. 1 - 2000 5,000
32 Onions 1 - 11500 32,200
80 G/maize 8 - 40000 50,810
4 Coconuts - 5 Lhoo 1,0C0
12 Oranges - 4o 2000 2,000
12 Bananas - - 1000 2,000
5+ COMOTTATINTS
‘ater siortage during the monthts of October and Movember

vartly due to low water level at the dam due to draught water

could no longer flow by gravity forcc and partly due to
given to the scheme by the

constant breakdovns. 3 pumps

Mission but can't be used without consulting Jaan.

! G P NP
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6. P2OPOSALS 70' TO SCLVE TiTi /TER TEQB.BM TN MEANDABS 'L

Tam raising:

The Project Co-ordinator shkoulcd invite Zambian ixnerts frem
Land Use planning to core znd carry a dan survey and if . "3
possible find a long terr. sclution to the water nroblen by
raising tie dam,

The dam was desiggnedto deliver water by gravity force

to the farm for irrisated crops. This is cheaper for our

farmers compared to the use of =»Humps.

Prepared by: F.Y.Phiri
SCHEM= ADVISC:!
AGRICULTURAL ASSISTANT

cc The 2lock Supervisor,
Sinazongwe Block
P.0. Box 38
Sinazegze,

cc The District Forticultural Cfficer,
P.0; Bex 15,
CGuwembe .

ce The I'rovincial Horticultural Officer,
Choma.

cc The Officer In Vharge,
Mational Irrigation Research Station,
P/B Box S3.

Mazabuka.

/mscm

January, 1989
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TRATIFING DPROGRAINI: TORI FATIERS AT SHALLMOLIBE
IRLIGATICN SCHEMES

1, INTRODUCTION

a’

There are three smallhoider irrication scr %mrs whiclhi are
monltored by the Gwembe South Development Projecct: Siatwiinda
Irrigation Sclieme, Buleya }alima Irrisation Scheme and
ITkandabbwe Irrigation Scheme. flthough each schieme has a
different background and actual state of development, all
schemes are meant to become independent eﬁﬁities, owned

and centrolled by the farmers of that sclheme,

2, BACKGRCUND INFCRM TIiON

Thz training programrme was cstablished in 1987 as a rosult.
of a survey in all three schemos whicry breught to light ths
pocr educational bacliground of most of tlhe »articinsting
farmers in thic schames, A special programme for the members
of ths farmers excecutive comnmittees at eaclhh scheme was
outlined and started togetler with a functional literacy
programme for 2all farmers. After tii2 ¢end of contract ci

the former training programae officer, Ir.CGC.Harlitz, a
Lainbian training officer, Mr. R.Chimimba took over in

Sentember 15883,

Frem August until October, 1288 the thrse irrigation schomes
were evaluated by the American social anthroplogist Lr. J.
Yabarad. The findings cf this eveluation rcvealced some ,
basic problems in thz approach and implementation of this
rrogramte. After e¢xtensive discussion in the GODP agricul-
tural cocordination committee, the apprcach and objectives
were scrutinised anc nev guicdelines were outlincd (sec annex),
Due to transport problems the nuw training officer could
not resume the programme until the end of 1988 but counld

only familiarise himself with the schemes.

3. OBJTCTIVIS

sc€e annex: Gulcelin:s fer the training »rosrammé....

Y2 s aCONTE s 016
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Janvary until August, 12886:
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SECTION 9

-to resume irrigation extension training for =21l farmers

on t-e basis of a ncw curriculum with specially trainod
tcachers.

-to work out nroposais fcr a ligal structurc of each scheine
in cooperation with tke manag.ment of each schoms,

-to organisc and conduct a seminar on cocperative iauws fer
the members of the farrers exacutive committees of all
schees,

-to organise one fizld day at each scems,

R.Chirinmba

TRATNING GIRPTICER

MSChl, «
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-to malic far-ers understand that the schieme is theirs and
that tlhey are responsible for it with trke assistonce of tho
managomnent;

-to develop the awarencss of %tnc fzrrors fer the tachnical,
social anc organisational pretlems involved in thc running
of th: schemc;

~to develop ways =2nd means together with thz farizrs to zradually
take over more and rore risponsibility for the ranagerient of

the scheme according to their abilitics.

24 JETHO T ANy ARFRCLCH

-to start from what f~rmuers o2lroady lmew and can doj

-tc discuss actual wpro&llems of tlhe fTarmers and their scheme and
telp tiem to undezrstand ths implications of those probicnis

and to find ways how to solve thesc protlews;
~to relate actual problems to the szneral sct up of tire scroune
anc, by doing sc, maks fariiers understand tie functioning

of tie sclemc as a wiroley

=to loep in vermanent contact with the manz-cront in order to
closcly coorcinate trainins nrocerzime and sci-ers venaseyent;
-to assist farrcrs te approach and ccoparzte wit rsievant

-~ / N e . .
cfficss (e.z. ‘istrict Courcil, Coonerstive ‘cnart .cnt ate, )

3. FEC TR/ IFIVS

1

-to hole rigular mectings wit! the IP.C of each sche €
-to establisl and maintain proper werkins rcelations with the

-

t
FuC and scl:eme managsi.ont and the employad personnecl at tie
SCTGRG;
-tc organise training in snceial ficlds (e.g. book keeping,
cooperative laws etc,).
~to crganisec visits aneé contacis te other scih.ames or Hrojects
whicl. is of interest fer thc Ffarucrs:

=to organise workshops and sciinars on snecial topics;

b, IROTA 7TON IXTOUSTON (TRAINIINS FCR /LL &7 PM_IRS)

P T .

-to corganise training ncetings for farmers on special sub jects
(3.8, size of »lots, crep patturn, mariccting -wrobhleis wte,)
with active particivation of tlic maznagemont;

-to organisc serinars and w rlsiioss on s-cciai subjcects for all

fari.cexrs,

January, 1989

JASCILl,; »




SECTION O

1 '
AIMTULE REPONT OF SEED FROGH? IHiw FOR Ta. THAR ENIED

31ST DECIMBIR 1988

1. INTRPCHYUCTION

The Seed Programme was started by GS7P in 1983 in Gweabe South
to help local farmers with a variety ot seeds in small pockets
at low price in time. The programme aims at certaining the
econcmic and ecological feasibility of commercial seed

production in Gwembe South.

2, DACYGROUND INFATM° TTON

The programme was mainly introducszd beccause of frecucnt
drought that occurs year after year in thec area owing to
uncertain rainfall. Also a varisty of =arly mature seeds ‘.

were needed because of arturad creakets, that destroy crops

in the area.

3. OBJECTIVLS

(1) To supply a variebty of necessary arsriculture seeds to local

farmers.
(2) To encourage local farrers to grow and store traditional
cultivated creops, i,e. bullrusl. willet and kaile maize
seed (LiIiVL40O).
(3) To intrcduce the concept of seed multiplicaticn to faruncrs.
(4) To certain the e¢conomic feasibility of commercial

production in Gwembe South.

L, vonvons "

(1) A group of farmers arcund Kanchindu was visited regularly
and shown how seeds for planting arc selected. That GOkgs of
MI‘V 40O and 50kgs of Ugandi pearly millet for planting werc
prcduced by thenselves,

(2) 3 farmers of Syatwiinda irrigation scheme manazed to
preduce tleir own rice seed feor planting.

(3) Growing of Bambara nuts; ccwpenrs and groundnuts were grown
by dryland ferrers successfully.

(4) There has been close co-operstion between the researcn
branch at Mount-Makulu of nev variectics of seeds suchh as

peariy millet and sorghum,

/?..cont...d
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(5) The following amount of seeds were distributed:-

20 villages cof Gwemic Southh as follows: -
-1.1:v400 - TO000k¢s
- M504 - 1650kgs
-R201 - 5450kes
-Natal cemmon - 1760k¢s
-Bambara nuts - U46lLkgs
-Cowpcas - 60k¢s
-Ugandi and wce.75 pearly millet- 120kgs
-Padrice -L5kes
~-Vegetables - Secds worth ¥15,550.00 to Syatwiinda,

B/malima and Nkandatbwe Irrigation.

(6) The seed rrogramme is always assisted in selling secds

by VSP society, Maaze Consumer Cocop:irative Society and

Catholic Church, liaa ba.

5. KEY FTOBLIHS

~@

(i) Somectinzs the required sceds for the year not always
available in Zamseed storzse resulting in late
distribution of seeds in the neirshbourhocds.

(2) Because thay have to keep money from sale of seeds,
sone sellesrs they misusc moncy by the time they are
visited by the sced pnrogramme officer.

(3) Some farrers do nct clhange froem old way of secds

stcrages to new way of stcrage (seed mulitiplication)

PLAN FOR 1989

(1) To continue orc:ring wvarictics of seeds =2nd
distributing to seliling placcs in gcod time.

(2) To encouragce farners to rplant their sceds carly.

(3) To collectmoney from scllars early.

(k) Tc visit aand encourage farncers at their rcrk etc,

Jameson P,3buka

SROGR " MiiE CFFICIR CGST

January, 1989

/mscm, .



STCTION 11

ANNUAL RITCRT 1989

CRENIT UNJIONS AND SAVINCS ASSCCTATIONS (cusa)

1. INTRO™MICTICN

The icea of forming local savings associations was introducec
by by Gossner lMission as far back as 1977. Altbough the
programme was taken over by CUSA Zambia later on, the CUSA
“rogromme in Guwembe South remained closely connected with
GSDF. As otler indenendent societies, CUSA/Gweirbe South has
the status of an affiliated orzanisation tec GSMF, The
orgarisation is revrresented in the GS™P stalf meeting by the

CUSA Mistrict Officer.,

2. OBJECTIVES
-to teach people to bve thrift ..

-to create banking facilities on viilage level
~to teach people the wise way of using money
-to teach reople hew to be self reliant

-to provide loans tc members at low rates of interest

3. BACKGRCUNT INFORMATICGN

The preosress of CUSA in the district was very ruch pronoted

by the formation of a CUSA district council which is te
supervise agricvitural loans and to monitor the local

Credit Unions: ) loans of ¥169,000.C0 was provided by CUSA
Zambia to the district which was shared among all Credit
Unions in the district to augment the capital stock of local

Credit Unions.

Ly 'oni TNONE IN 1988

Monthly board reetings of each Credit Union were conducted,

at which internal problems of the Credit Union were

discussed, Shkert covrses and seminars for members vere run.

llore local loans Y%y Crecdit Unions therselves were miven to

their members for wroductive and provident nur-oses,

FMuuka Credit Unicn managed tc orrt a Consumer Cooperative

Society which is called "Zimwc. Consui:ers Cooperative',

A Crecdit Union Officer was ewmploved for Syatwiindsa Credit

Union by CUS: Zambia tec assist tre Mistrict Supervisor.
Y
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By December, 1988 the fcllowing Credit Unions operated in

Gwembe South:

Siatviinda CU (founded in 1977; 443 members )
ljaamba CU (founded in 1982; 312 members)
l:alima CU (founded in 1982; 145 members)
Muuka CU (founcded in 1980; 105 members)
Nyanga CU (founded in 1984; 76 members)
Tekelo CU (founded in 1986; 102 renbers)

Sinzzeze CU (re-founded in 1987; 22 members)

5. EKEY PRCBLENS

-transport and poor roads leading to Credit Unicns in remcte
places are the major vroblems the rrogramme is facing.
-failure to keer bcoks of acccunt by Credit Uiniocn treasurers

hempers the develceprent cf some Credit Uinions.

6. PLANMS ®CD 1989

~tec continue running local seminars for both beards of
firectcrs and thke fensral membership of local Credit Unions.
-to erploy a becok keener fcecr 'ralima Credit Unicon,

-Te promote ttree more Credit Unicns, mamely at Buleya

l.alira, l'akokoto ancd the Cwembe Yalley Nevelorment Projsct.

V.Siankondc

CUS:, BISTRICT SUTERVISCOR
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1, TI'TRCDUCTT N

liaaxze Consumers' Co=-opcrative Socicty is an organization
under the umbrella of the Gwerbs South Qevelopuent Pro ject.,
The society is an indercndent organization ownsd and
controlied by memkbers the selves and it is rzgistered un-er
ti.z co-operative sct., Its main rurncse is to give services

to its members and none menlers in tl e locality. The scervices
that zrc rendered by this socicty are the essential commodi-
ties and wany other consume> roods. This covonerative socicty
is operating in Senior Chi:f Iwecmba's frea, along Syaicia

road in Syabaswi village near ilaazc river.

ACTIVITITS

The year 1988 recorded a success in tizat, there were a iot
of activities that tcok placz during thc year under revizir,

-

< had our rest house completed and started to worls iat

i}

last year, at the ratc charge of X20,00 per night pe rooi,

w

r
shop activities continged as beforc, although this onc wn
carried out under difficult conditions because oi scarcity
of matorial goods from wholc-salc st:ops such as salt, sugar
bath soan washing powder =nd many ot c¢r ¢ssential itzms,

But we still managed to geot our siop going, The registration
of the society was fought for. iic had our Annual Ge.aeral
IYeeting 2ld on 5th ovember, 1908. The Audit of the boolks
of accounts of the socisty was carried out during ti¢ period

renortad,

ACHI iV 21TS

There was an increase in both ueimboership and tiis siare ca-atal,

69 meibers as at 31st Jecember, 1982 as corpnred

There were
to 64 members in 1987. The share capital incrcascd to

K95,719.54 as at 31st December, 1983 from ¥Kk6,919.30 in 1907,

STAFFINC AN Y ACCOLI'O LTICH

There were five (5) members of staff in 1987, whose numb .r
has been increased by (2) two to bring the number to seven
(7): The list is as follows:-
(1) The Bookkeeper

(2) The Sales lady (Ilcac office)
(3) The Sales man !‘uuta branch
(4) Yatch-man

(5) Driver

(6; Lorry mate

) na 1sc attend
(7) And RNest housc endant N




SECTIon
.

All thesc worlters are not proviced with accommodation excent

tkhe salcs lady who is being housed by the socicty.

CCHSTRAINTS

e had a lot of problems during the period under review, of whicl

transport has been the majoer one since our lorry breke ccwn

in November, 1987. Our operations would have been made
difficvlt had it not besen the zood co=-oporation between the
tearr and V,5.P, who allowved us to hire their lorries, The short
of essential commodities was ancther serious problem we facod
in our day today's operations. Anc also insufficient worliing

capitel to increase our stock,

FUTURE FLAND .

The society is still determine to put up a shop building at

iluuka which was abandoned cduz to lack of transport last year.
T¢ are also gecing to put a shelter for the visitors at the
rest house from which they will e cooking.

Training of staff is also considered,.

COITCLUSICN

The pcriod under review would have been very difficult if cnly
we never had this assistance anc good relation-ship extended
to us by V.S.P, and the team in terms of transport and funds.
I hope and trust that, this warm relation-ship which exists

between tlese organizations will continue to exist in future.

January, 19389



SECT 01
VALLEY GELFPIZTLE PACIOTTON SCCIETY(VSP)

ANNUAL R2702T 1988

1., 0BJCTIVES

The objectives of tke Valley Selfhelp Promotion are:-
-to support local self-help activities by tihie provision
of needed materials or funds.
-to prorote the idea of selftelp by seminars or werkshops,
-to provide neeced services to the people of Gwembe South,

estecially in the remote areas,

2, VS22 NYrEIM. MEL PRAY COZI OF GBBP
A

i -

VSP is a non-profit Organisation, srovmn out of the rcombined worli
of Cossner lMission and GIIZ in tihe CGuwsrbe Souvth Nevelopment

Project (GSDP) in Gwernbe South,

3. ONGAVNISATICITAL STRUCTURS

2,1, Organisational Flow Chart

KE LG

; 1
[ GINZ AL MIIBEIRSHIP i
|

i(individuals and organizabons !
) 1

"\
\.
,

j TRUSTIIS (| mxscurrve | 1
1 N . ‘\.\ {
¢ (appointed by membershi?i ‘(elected by membership Adviced
- at AGH ' *

,,--'/ ’

-

/'/

f [

¢ HAMAGIEIOEITT
Cooxrdinator ;
. Assistant Cocordinator 1
!  Bookkeeper :

i
 IMPLOYZIS
S e ’ /’f "-\\ )
i S <
Driver i [Tailoring Super- | | Shopkeeper - ?
Lorry conductor; (visor t i Sinazeze hall
L *  |Tailors ! ' Denot Agents
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General lMeribershin

V3P kas up tc now 412 members. They are individuals aund

1 . - o 1 o ==
representatiVuSOf local organisations reoresenting villarces
ranging from "afwambila tc Chiyabi., The Annual Ceneral
lieeting elects the ¥xecutive Committee (ten rembers).

For various rocasons tre 1988 Annual Cernceral iieeting

i42)
had to be postpdned, 1989,

Executive Coimittee

The VSP Executive Committee of 10 members elccted, 2
melibers appointed by thc churches and four permanent
invitees from G5 P staff meet once every month. Follow-
up of management matters and policy making decisions
tagw to be discussed.

Managerent

The VSI Coorcinator attended a 5 weelk trainin~ course

in censumer sl op management at the PCC at Yabwe. From
August 1938 to Nec. 88 the Bookkecper took part in a
ccurse at the Ccop. College, Lusaka.

In February 1988 an Assistant Coordinator ias employed
by VSP. He is basically in charge of the trans-ort
management anc’ the sale of mealie mcal and ctlher comno-
dities,

Employees

In 1988 two staff meetings were held in which problens
were aired., The VSP Cha rran did address one umecting and
and the otlizr one was addressed by the VSF Ccordinator.
Salaries were revieved and increases were given in January
and D?cegbﬁf 1988, Thc commitment to the organization
anrl its worl: by staff to continue despite gencral low

salary indicates a sense of willingness,

Depot Agents

The depot tagonts. selectid during Famine [lcelief Programac
were laid off in scme of th: depots aftcr the cnd of th«
rrogramee in April 1980, Thosu affected depots were thosc
which did neot exist before the Famine Relief Prcgramnme
started. Thec Malima derot agent was promoted tec a stop-

/3

kecror for Syapaka store/Sinazcge hall,
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4, ACTIILV Iy INTS

4.,1. Ircome Generation

The VSP Society generates income from the salc cof essential
commoditics like mealie mcal, cesment, hardware anc seconc-

i hand clothss in community depots in recmote arcas, Plans 1o
give more training tc tho zgents cculdn't be carriad out
like ié was planed becausc there was no adviser to a

training prorramme,

k.2, Sccond 'and Clothes

In 1983, 91 boxes of clctlhics were rsccived from doncrs
in Jest Cermany, Yollen<, Sweden and USA., The coacrs wWere

sent perscnal letters cf thwanks ceach time boxes werc

. reccived. Guidelines for scorting and distribution laid
o . - A .
by ““subcormittee of the Ixecutive whiclk met at Syabaswvi

( in 1987 are still being followed, X26,117.75 werc

reccived fror: seclling the seccond hand clothos.

4,3, lealic meal

The tigh dewand of wzali: msal e¢spccially of the south
end of the subdistrict was a big prcblem in that area,
57 loads of mcali: meal with 12770bags werc purchascd

in 1988 fer that arca

L.k, Sewing Progromme

TP'our tailers and onc supervisor for VSP malking sclcol
uniforms., As from September 1986 this programme sufforcd
. from the natiol wide sheortage of matesrial: The year
1988 saw tho vages of the tailors incrzaszd from 2,50
pcr pivce to XK3.75 per piece and the sunervisor frcm
0.50n per cut tr #¥1.00 per cut. There was no marketines
probler: wvith uniforms as it was in 1987. At tie beginnin-~

of 1988 prices of school uniforms were incroased,

4.5, Sinazeze llarduare Shop

By “Tec.mber 1987 Sinazcze 2ll was turncd into a herdvarc

= vhere
st o -

sceme building :sterials -rere scld suclh as c.licnt,
limc and other materials and as well as plough parts.
Jut by September, 1983 the hardwarce sicp was turn.d

irtc = Consumcrs shop, sciling a wife ranre of

co.u:.oditics. /1
o .«
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k,6. Sceds

VSP has boen an agint fer the GSPT Seed FProgsramme. In tha
1988/89 season VSP stopped bsin~ an a~cnt of the sccd
Fregramiic, The sced prograrme officur had ciployed his cwn
staff toc sale secds, lleverthcless VSP could give heln on
transvoorting sceds te the nlaces whore thoy’mqﬁﬁ ecCad.

5. SELFEELP FRCJISCTS

5l Sikaneka RAC

Sikanzla rural hsalth centre has teken long to be onencd.

It was supposcd toc be cgined in 1988 July, but the dclay
was made by tre missing.of shaft locking pin to tho cngine
pamp, Cwembe South MNevelopsment Project -icrliskop assisted VSE
wit® moulding the requestoed sparcpart. Jy the znd of ths .
year, the ongince started pumping water from o 48m acep
borekole, The handever of the clinic te t-c Ffinistry of
Healtih is nlenncd in the first balf of 1989,

5.2, Sinanjcla-Munyati Depot

As village nectings wore organissd in 1987 enccuraging
villagers tc make briclis sc th=t pormancnt sheps could be
built, 1988 saw Sinanjola/Munyati poopli come togcthor te
meke briclks and builed up a skow just at i alime/Sinanjcla
turn off, V3P is gecins t: usc this building as a donot

viicre they built up ancotior ons using Movani polcs,

5.3, ilcquests feor assistance ‘.

Requests made by church grcups ard schools were reccived

U.C.Z. churchk of Sinazcngwe Consistcry was given K150.C0

for starting =2 church club, Other assistances werc given

tc Sinazoze school,; lakonkoto Secendary school and :

M-andabbire school infeorm of transoort. Furthermare 7 '

réczived a request for assasting a priuary schocl Zron

Faawmba arca. This request is not yet being consicdered by
u

e IExecutive Committec.

5.4, Transport

Ths VSP lorry, a scven tcn rercodes benz cvned and rogistercd
by Gossner lMissicn was replaced by a new lorry Sanz

AAY 5548, The lorry is used to mainly to carry gesds from

ti:c plateau suoply centres, mainly in Chora, to tho

various VSP depots. i

P YO e
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It is alsc available for private hire,

V

5.5. VSP propertics
P

Precsently the socicty operat.s from offices on the Cwenbe Sout:
Jeveleopment Froject site at MNkandabbwe camp. This is GRZ
Aropoerty. s well as cffice spacce, VSP has access to storage
space and acconrodoticn for sonc cf its staff con the camn,
Nogotintion fer extéfision of office space arc uncervey tc improve

the working ccnditions.

Tn Sinezcze VSF ownes two heuses. One is ccecupicd by the VG
Coordinater the cther is rented, Sinazeze hall building is beiag
used as a shop from which thc sccisty sells ccmmoditics and
schocl supplics, Renovaticns te make it rmore suitable as a slhcop
Lave been donec.,

The garage building on the road totween Nkendabbwe and Sinazcze

has been scld in 1988 at the cost of K5,000,00.

6. CONMSTRATNTS
6

. 1 . VSP—;‘dViSGI‘

T

he VSP Adviser, a mcmber of Gossner Service Tcaa lcft the

Projeet in llarch, 1988, Dag tu the fact, that tris ncsition
was vacant till thc arrival of the new adviser in Dec, 198,
Variocus activitiss of V3P Programmss were laid back cr had

te be postrnorzd,

6.2. Lack of transport fcor manaseriznt

Cwvembe Sout” is a large arca which VST Secicty is suppcsed tc
strve, Bocausc of having nc trensport the V3P Manageriont is
finding it difficult tc gc rcund the sub-district arn.a trans-
late tho wmcaning of VSP in tho socicty,

An application fcr & moterbiice was suvbmitted tc Cossiner

I'dissicn, A positive answer vas reeeived,

6.3. Road conditicns and transpert

Tie road ccnditicns in the Owonmbe Souvth istriet nre particu-
larly rard for vekicles, Mue to this fuct, VSP had ccentinausiy
te struggle to deliver mealic eal to our depots and tc

Assist sclfiolp activitics. 'ligh custs of transpcort nade it
inpossible for VSP te run tho service on a cost covering s,
Financial surpert throush Gossnor lission vas alse in 1988

requestoed,

/6...cont...d




7. DERSPECTIVYRS FCD 1989

The VSP doezct at Sinazezc Hall is ons of ths three recognise

shops in Sinazeze to desl with m/m coupcns. The scciaty is

c atinuing tc scrve the community thrzough the VSP depcts
supprlyingz the people with mealic msal and other esscatial
commoditiigs. Hore affert will e i > supnly of agricu-
ltural implements,

The tailoring work group will erncsntrate on ti-z nroduction
cf clethiing Fer ehildren sind adults, It will werlk cn 2 diver-

gificaticn ¢f production in order to be ablc te seclwvs tho

prcecblcm ¢f c-ntinucus shortages of school uniferm rcaterisl.,

It will alsc be a first step técwards raoducing the gsscicty's
dupendency con income from secord hand clothes,

The training prosrasme for ths depot agonts 7ill start again
in 1289. Plans tc turn scme of the depets inte village
cecnsumer shops arce still to be realised,

Silitaneke clinic will be handed cver tz the [finistry cf

in 19839,

VSP will put further cffcrts in ts assisting scifhelp
activities by the communitics on wvillage level, tuc tc three
prcjects are planned in closc cccpsraticn with athor GOTP
Prorramnes ¢.g£« the water nrcironme, In crrer to raduce the
VEP transport of msalic meal tz thes wvillages in Gwerbs South,
VSP is Planning¢s open a grinding mill in the area, This will
suppcrt the use cf lcecally preoduced rescurces lilke maize

and will provide theé ccmmunity with checaper staple T:zed.

Janunry, 1989




ANITUAL RFORT: FEIIALT ZIUTTHSEI0ON

1, TIIITRODUCTICN
BJZCTIVIS
3. YORIDONE
+1. Female Extension (clubs)
«1.1. Needle work
«1,2, Teaching and Training Programme
.1.3. Cookery
1.4, Cockerel ZExchanging Programme

«5, 0il mill

1.
.2, Formation of a new club at B/malii:a Irrigation

Screnie
3.3. Nutrition Improving Programme
ACHTI VRV ZHTS
FIITAMNCTIAL STATIIIT CF 1988 BURGLT AI™ DUPENDITUAT

PLAjJ! FCIL T NIXT YEAR




INTRCOUCTION:

Female IExtension includes two major components in its
activities -

a) 'omen club

b) Nutrition Improving Prosramne

Tiiere have been two women's clubs, one in Siatwiinda and
another one in Sinajola, This year, a new club has been
started at C“uleya l'alima Trri-ation sclhieme following the
long awaiting requests of the werien in the area. i'eedle =ror:-
and Hand. Fressing 0il Machiine are carriecd out in the two
old clubs as income generating programme while Teaching/
Training and Cookery Prograrmmes are carried out to imorove
social livings, cockerel exchanging programme is talen
under consideration in order tc improve local chicken since
women are uscally the owner of chicken at home.

Buleya iialima women club has not yet got a hand pressing

0il mill but it is expected to be installzd next vear.

Under the Nutrition improving Programme YUry lkapenta and
Zroundnuts anc dry beans are supplied te pregnant women and
uncerfive years old clildren tirough the 8 rural hLealth
centres of Gwembe Sout® at subsidized rates, The prograrne
has “een financed by Dutch Interchurch Aic¢ througn Gossner
Mission up to 1987, There is a further request madz for
pressible continuation of the programme for another tlhree
years, In the meantime Gossner liission is prefinancing the

Programme,

2. OBJICTIV.iS:

-Promote living standard of women in the society.

-Improve their skill in various aspects.

~-Improve basic educational standard, e.g. simple mathemacics
literacy, nutrition etc.

-Provide Tducation for health and nutrition

-Activate income generating rrogramme fcr wonen.

/2, srcontdy .
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WORZDONZ :

3.1, Female cxtension (clubs)

3.1.1. Needle work - The objective of this programme is to
teach and improve the skill of the club women in needle work
so that they can use their skill directly or indirectly to
support their families. For this zrogramme chitenge matcrials
from ¥Kafue Tertile are brougiht at wholesale price anc
distributed to the club members. They buy the material

and make their dresses for their own family use. If surplus,
they sell. Sometimes the materials are brought in credit

in whick case they pay X1.00 per metre which goes to club
accounts.

Tn 1988 total ‘916 picecces were distributed,

In Siatwiinda clubk - 233 pieces

In Sinanjola club = 301 picces

In 5/malime club - 382 pizc:zs

out of 916 nieces.,

Women's dresses - 405

Children " - 375

Man's shirts - 16

Pilo cour - 10

Table cloths - G
Total - 916 pieces

3,1.2, Teacking and Training Programne- The objective of

tiis »rosgramme is to improve t ¢ knowlege of the club
ladie¢s in basic literacy. Training Frogramme scrve to
improve their knowledge in family planning, balanced diet,
food preservation., etc.

Every month a teacliing class has been conducted for cach
club, Basic addition, substraction, and working out
changes have been toughkt.

10 ladies from Sinanjola and Siatwiinda c¢lub were sent to
Lusal:a TDAU (Technology Development and Advisory Unit).
for 0il mill operation. After 10 days training they were
given certificates.

/3s.scontdees
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p J0E e Cookerx— The objective of this programme is to improve
cooking, simnle items in various way and teaching them tie
importance of balanced diet. Zach month a lesson was co,ducted
in =ach club, “ach club member contributed a littlc amount for

¢ach lessons and contributions went to the club accounts.

3.1.4, Cockeral fxcharging Programme- The objecctive of this

programme is to improve local chiclzen by breeding them with
an improved breed, A batch of 50 cockeral were raised for the

purpose and cdistributed in the end of January.

3.1.5. 0il mill- Unlike past years, a wrcvision of loan from
tie Cossner !“ission account was rade for each wowmen club to
purchase sunflower., Aftor pressing sunflower and selling oil,
tiz¢ women were suppcsed tec pay back the loan. An arount e
K5.00 per bag sunflowver was charged towards tke maintcnance
cost of the machine. The profit made from a bag after paying
¥5.00 were sharcd among the participated woran.

Sinanjola o0il mill-

-Loan advanced to tre club: ¥9,000,00

-Sunflower bought 2 123 bags
-0il extracted and sold : 984 (750m}) bottle
~[Money raised 1 K10,824,00

Loan rsraid to Gossncr l'ission account: X9,000,00
Maintenance cost deposited club ¢+ K 200.00
Profit made an¢ shared : K1,624,00

Siatwiinda o0il mill-

-Loan advanced to the club ¢ X5,000,00

=Sunflower bought : 64 bags

The macl:ine had a breakdown and cculd not be revaired till thec
end of the ycar., The sunflover is Still lying in t'¢c storercom

and loan from Gossnor Mission still un-aid.

3.2. Pormation of a ncw club =t Puleya Malima Irrisaticn Schoeme:

Therce was a constant request from the women of B/malima through

e Agriculture camp officer to form a women club,

/4. .contd..
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The proposal was broughkt to the staff we-ting and after aprroval
the club was opencd in August, 1388, Ixpenditure of the club vas
covered from the same budget. Sirce the club is sittins in

far: ers' shed of @/malima irrigation scleme there was no need

for any establishment.

3.3, MNutrition Ymproving Programme:

The obhjective of this progranmnre is to su-nliment nutrition te
motlier and weaned children of uncder 5 ycars trrough the rural
healtl centres (RHC) of the Gwembe South,

The priorities are given to malnarished attendance. Dry kawventa,
groundnuts ancd dry beans arc distributed to the paticnts in

coopueration with .lural Tealthk Centres.

Cuantities:

Groundnuts - 1kg/hcad/month
Beans - 250gm/head/imonti

Nrykapcenta - 250gm/head/month

The following are tle reccrds of groundnuts, drykapenta and drv

beans that are supplicd to the various iHC during the vyear.

G/nuts D/kanenta Boans

1, Maamba PRIIC 16 2 140kg
2. Sinazongwe RIHC 16 2 140kg
3. Siameja " 8 2 80"
L, Xafwaubila " 8 2 30"
5. Siatwiinda " 11 2 ao"
6. Sinazeze " 10 2 30"
7. Chiati " 10 2 gon
8, Malima & 10 2 goh
89 16 720kg

An cvaluation recuort was made tc asses tie effcct of the proTra,
The rerort has been sent to thkz donor, Jutch Interchurch Adid,

Metherland, to have furthor continuation of the T oSTamne.,

h. ACEILVTI 1T

-One cof te women club (Sinanjola) is abhle tc borrow won.y for
sunflower and pay back thc loan in time.

-A good number of women become skilled in needle wor!-. Vho can
make their own dresses fcr their family.

/5..cont..c
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-tiany of them have learnt heow tc count and write their names.
-A pumber three club have been open at 3/malimalrrigation

screne,
~-Number of improved variety cocl serving local chicksn of many

areas to improve its breed.

5. 1tem - Budget 1988 - ZExnenditure - Income as revolving
- Balance

6, PLAN FPOR NZXT YTAR:

~Continuation of the ongoing rrograrmes of women clubs.

-Installation of a »and oil pressing macliine at B/malima worien
club,

-5ee the possibilitiss of restering new members ty renlacing
tle cld skilled ones.

~-Possibilities of opening a new club at l'kandabbire Irrisation
Scheme,

~Continuation of Mutrition Programme with THC.

January, 1989

mscm




GSDP CHURCH HOIX

AINMUAL REFORT FOR 1988

1., INTRCZUCTICH

Being a protestant mission society, Cossner liission has always
considered the cooperation with local churchs as an integral
part of her worlk in Gwembe South., Although the United Church
Of Zambia is the wain partner church of Gossner Mission, the
Mission does not exclusively cooperate with UCZ congregations
but alsc with other local churches. Since the beginning of

tte Guwembe South Tevelopment Project a minister has always

been among the Gossner Mission personnel,

2, CRJ.LCTIV IS

-to promote religicus iife and christian witness among the local

people alongside witlk physical and social development wvorle;

-to train local lcaders of UCZ congregations in basic theology,
preaching, councelling etc.

-to assist local UCZ congregations in planning anc implemcnting
their activities whenever such assistance is needed.

-to assist othcr local churches with transvort at a reduced
rate;

-to represent Gossner Mission as a mission society in church

related matters.

3. BACYGROUMD INFCRMATION

The expatriate reverend works as a seconded minister to the

UCZ on a part-time basis. According to the agreement between
Gossner liission and the UCZ, the revercnd is supposed to assist
in the UCZ's lay training programme, especially by organising
TEIEZ courses in Sinazongwe Consistory. At the same time, he has
to preach fortnightly in UCZ congregations of the consistory anc

to partale in various activities of the church.

Jue to the reverend heavy involvewment in tie work of the

Gwerbe South Tevclopment Froject as the Chairman of thez Gossn.r
Service Team and ths counterpart of the Project Coorcdinator, his
contributions to the church work wecre very limited in 1938.

This was discussed between the ‘ircctor of Gossner lission and
the Moderator for Soutlern Province in June, 1988, and accanrtcd.
It is hopcd that the reverend can devote more of his time to

tke ckhurch wvork in 1989,

/2.,




4, ICRIOMNT

A Teecz Couzse on precching at Chiyabi congregation in the fcrm

of 4 two days seminars at Chiyabi was conductcd. l'ore than half
the course has been coverzd, All particitants passed the first

test.

w

Preachings was done ortnightly a2nd more rhenever the reverend
vas free on sundays., liost of t- e preaching was done at the
nzarby Trinity congregation. £As a result, tre reverend was more
and nore taken as the minister in charge of that congreg-tion

and vas expected to core in “rien a minister 'as needed,

Meetings at consistory and prebytery level were attenced,
Several visitors from abroad were recceived and brioefed about
tre worls of Cossner Mission and the situation in the local
UCZ congregations,

Transnort assistance was given to varicus local churchaes for

holding meetings and special sunday services.

5. XBY PIOBLINMS

The main —“roblem is the lirmited time the mnresent reverendc
can devote t: church wor and tre ~romotion of religiovs life

among the neople in Cvembe South.

All UCZ concregations concentrate on tihe spiritual aspects of
chiistian life and the administration of ti:eir church only,
notwithstanding christian witness includes "diakonia", that
is care for the wellbeings of man in all aspects. Self-help
activities or even inccme generating projects of local conrre-
gations could easily be integrated into sowe of thes programmes

of the Gwembe South llevelopmont Project,

6. PLAI'G 7O 1989

-to continue and finisk the TELZ course at Chiyabi congregation.

~-to start a catechumenen class at Trinity congregction,

-to assist Trinity congregation with re-roofing the clburch
building w-ich was heavily cdamaged by a storm in January, 1989,
-to assist Sinakoba congregation with building a church on self-

help whichk has blready been started.

-to assist tie¢ prebystory witl —osting an evangelist at Sianicja
who will serve as a contact person for GGDP in that area at the
sarc time,

-to continue preaching and beins involved in the activities of
thzs church whenever it is needed and ti:ze nermits.

U,Luig, Reverend January, 1989
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Guerbe South: NDevalopment Troject
P.C., Zox 3
Sinazeze

TI'e Trocject
Coorcinator,
Sinazeze,

CSDP '"'GRIGHOP AMNUAL DREPCRT P02 1988

1., OBJECTIVES OF T2 TQRESHOP

(a) To provide mechanical services to thec people withiin Guembe
South region by either makins or repairing sparc parts for
farm and other implements as the need may arisec.

(b) It serves as the Central workshop for the whole project
GSDP. To maintain and keep machinery, tools and buildings.

(¢) Other objective is to identify local skills and train them

in simnle crafts work,

2, ADMINISTIIATION

The woerkshop of GGDP is administered by the Preoject Coordinator

through the workshop supesrvisor.

3. STAF POSTITION

1a to D.S3¥, Chipidld {A.E.Cr) - 1 workshop supsrvisor
2. . J.Muchimba g 1 mechanic Grace 5

3. N.Simawachi 1 Veclder Grade 6

L, S.Siampongo 1 welder Grade 7

5. A.Siabunkululu 1 welder Crade 9

6. D.Mutyambs 1 engine attendant

T A.¥alupepe (Jan-Aug) worlkshop clerk

In all the workshop khas 6 staff however with only 4

activity onces for the explanation given bolow.

(a) Mr.A.Siabun)mululu is a preogramme officer for wvillage water
supply and as a result he literally does no wor! for the workshop
except on camp raint:znarice,
(b) br.J.Mverimba is orr project driver. lle has very littlc

rr

time to attend to workshop mattcrs just as long as the GR7 lorry

rentains on the road.

/2..cont..,.d
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Th= workshop cler) stopred work ir August since she

was zmnloyed on teiiporaly basis, This has creatces a big gap
tecavse nobody is fully responsible for the workshop records
as the rest of the staff are technical, As superxisor of the
vorkshop Iam in a very big problci: because records are no
longer kept as expected., So there's great need to have one
immediately. Altrough great efforts are made to tho GSDP

administration all has just ended in vain
4. TRANS™ORS: Nil

5, SEMINADS/LIZLTINGS/ '07¥KSE0OPS

(a) Mont-1ly attendance of staff meetings where various
GSDP matters arc discussed.
(b) T attended thre Gwembe District “uarterly evaluation

workshops.

TRANSFORT (GSTFP)

-The GRZ section has 3 trucks out of which only 1 817E is

running. The rest are now runners and are cdue to be
collected by MSD for auctioning.

-There arc 3 GRZ motorbikcss at the station (B/malima and
Siatwiinda inclusive) out of the 3 bikis 1 is not working
due tc none availability of a piston which is its
nrobleni,

ACHITVIV NTS

7.1, Camp Maintenance

For the just ended ycar the folleowing jobs were done:
-lepairs on tlie station berzholes vere done thcse .
includced fitting eof necw bearings slight modifica=-
tions on the frame design.

~Hepair of hot watcr circulation systen in the stafi
houses,

-Toilet at house Ne, 9 was reopaired and several
reyairs on the station taps.

~-The regular operation of the station water puiip
engine.

-The fence around the workshon has been constructed,

7.2. l'achinery shop (repairs, service, maintcnance)

We had the followins jobs done:

-GRZ benz truck 9113 817E was put on the road again
after fitting new crankshaft, bearings pistons and

engine overhaul gaskets. Other minor repairs vere

undertalken too,
F3estont.sd
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—The VST lorry AAG 2960 was repaired on brakes anc fuel 1lift
pump.

-G5T polcars for the project Tere on subquent times reraircd
on brakes systcm and for £AG 1227 front beoaring was rcplaced.

-2 kirlos':ar engines one fer MNi-andabbwe irri-aticn schrene
an® thke othzr one for the workshop are cverhauled.

-2 lister engines for the workshop vere thoughty checkrd for
the faults and results showed us faulty fuel pumps injectors
and oil ceals arec finish™ed.

-Siatwiinda irri-ation schcme lister encine BN 4 was repai-cd
en fucl systew, |

-Nkandabhwe irrigation Depco engine wvas on subquent tines
rezpaired on the engine purnp counlings. Dventually it was
replaced by the 2 cylinder kirloskar engine fcllowing the

brecakage of the linkage shaft.

~®

-regualr insvection of engincs depored at Sictwiindz and
Mzandabbwe schemes was corried out.

-The !7inistry L/Rover station wagon No GiZ 281BA fov
Solwezi was serviced in the shop.

7.3. Metal fabrication/welding.

This part of the workshop includes design and construction

for 1988 nctiring wmuch on designing was done; it vas

mostly copyright construction.

In all 173 mctal fabrication jobs were donc. These

included rmaking of ploughwheels, burglar bars doors ant
. windews, repair of grinding machines, farm an? other

implements and farm tcols ctc. 5 animal brands were also

(— made to bring the number to 148.

7.4. Other jobs inciucded the maining of l/siﬁss or reguest by

frrmers.

8. CONLTRAINTS WCR 1988

The year 1988 wasn't a problematic onc. lowever, we had

tirc¢ fcllowing expericnce.

(a) there was a bac flow of raw materials and srere parts
so wucl thk~t if refered to cnc objective (n) very
1ittls ras done. This ocecurcd bicausc n.arly theo
whole ccuntry had the sawnc preplom of shortarce of
stecl and insufficient spares: fcor ocur irachinery

repairs.

h../cont.-.d
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(b) There was nou reliable Cransport for the workshop which could

bec used at any required time for any particular nurpose as

need arosec,

(c) Other problem is administrative anc needs no further

explanation. It concecirns staff developrment, The Coordinator
and his counterpart will have to sharc a Jable with me to

discuss this issus at length.

8.1. Proposals how tc solve constraints-

9.

furing the 1988 mecting of all GSDT staff with the Gossner
Mission personnel from ‘est Terlin, T pave a proposal how
to solve problem (a) abeve ccnecerning raw naterials,

S0 far nothing has been dene, Therefere T have nothing but
tc keep on waiting for the proposal either to be re jected or

accepted, Constraint (b) ne 4ds only comnon understanding,

COMIIENTS AND GTITDRAL C3SIRVATIGNS G3DP A3 A HHOLE.,

Althourh I feel onc of the mioct deligrted werker of tha
project; hoving enjoyed the great coozcration with tle
project staff, in narticular my werk:rs at the werikshop.

I have neot to reserve ry comments for my nind only. 50 far

I bave likced the spirit of the staff anc co-worl:zrs of
cocperating very rell tc restructure the devazlopment of thu
prcject at this time when it hss rsached a new era cf steady
progress. Oh what a great commitment we have with the new
coordinstor on the lead to cpen ncw docors for developmant,
Meanwhile as a projecct we have to observe the fcllowing: -
(a) One decision malking cencerning individual prcject
componcnts, the ccncerned officers WULT be consultod as they
are specialists in triir fields., It is quite risky to decide
tn a technical matter in a special field where on:s is not

a spoecialist., This will help us to reduce prolonged condemmi=-
nations, unn:cessary frustrations and regressions at later

stages,

(b) Tre menthly staff mcetings we have are teo ruch, Tt vould
be hetter suggecsted that we hold them quartoerly. Thereby we
are foing to give ourselves time to male nice follow urs

on wrtatuever decisicn is made and monit r its Pre "ress,

15 iCONK L oo lh
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(¢) The sytle of addressing cursclvazs as G27,GST,VS™, Maaze
ans so con must ceme to an =nd. This brings a lot of classisw
and yot ve are ene wre ject to developwent the »wresent ans the

future Gwembe Scuth., ‘¢ have to awnproach positive development

=

Q

3

with a stone founcdaticn, one heart and cne love, Bec togethur,

PRESADED 2Y: D.S.K.Chipili (A.B.0.)

1

In Chargc of GSDP ‘orkshop

cc. The FAO Choma

Attuntion tke PAY,Choma

cc. The DAQO Gwembe

cc. YWorkshop file

January, 1989

Kiscm, .
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SMALIL SCAT.: VILLIG™ INYUSTRT 3

s Cbjectives

The Small Scale Village Industries Programme aims at
-assisting local artisans with the fermation of small grecugss

towhiel: who manufecture itcms for the local marzet anc nake
a permancnt livin- out cof it

-monitcsring those grcups until they are well established anc
sclf-reliant in all aswects;

=incrcasing the supplies of ncecded itecus fexr the local
riarket at reasocnable costs ard thus contribute tc enlarse
the euchange of rcods and cash within the arca,
-g¢stablishins jebks for youns neovnle in Gwembe Socuth to
prevont thiem fror leaving fer the urban arcas,

Loans in kind with appropriate conditions of re=-payuent arc

provicded as storting canital to those Froups. iAn on-the-
job-training in basic mathematics, beolkéerning and sinplie

management for the members of those grouns is integral

Fart of the prorranme.

Backrround infermation

The Small Scazle Villasre Industries Programme was startcd

in 1987 in resmnonse tc the cellans of Guwembe Sout: DBuilders
Ltd., Since it was fcund th~t Gverbe South Builders involvec
management preblems which cculd not be hancdled by the
membters of the cooperstive themselves, the '‘Small Scalc
Villare Industrics Prorramme was establisbed and designed

in a way thaot t“: groups could manase their own 2ff irs
right from tho beginning vhile being assisted by a simple

training only.

Fy the &nd of 1987, the previcus Tcchnical Adviser for
Gw=mbe South Zuilders Ltd. wmanaged te oncourass local
artisans to form 3 »r-cuction £reups: a carnentry worlksion
(Tusclz ‘oorwerts Furnitires), a grecun of concrete bHlock
makers (Osariazhawa Conecrcte 2leck Production) an' a groure
whick were trained ir nrivducing roof tyles cut of coment
and sisal, A group of bLricl'layecrs which wvas ciiploycd by
Gocsnor hiission for some mont'.s in 1987, was not inclu:ied

in the prozraraz in the beginnine.

2 sl conticmant
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The carczenters an tXe conerete Blacl: malors Were given loans

as starting capital ( X 12,000 and X 3,000 given in kind),
Ths training progranie for t .. was started by a Geruan
Volunteer (Mr,3.Rehberger) whe stayed with GS™P from Augrust
1987 until Octeber 1988, since the Technical Adviser (1iz, v,

“einelt) left the projcct aftcr tc end of his contrzct in
Decerber 1987,

After a few weeks, thc group =F reocf tyle makoers dispersed
because the techniguie of roof tyle preduction nroved to be
imperfect and there was no ready marot fer rcof tvles.,

-

3. ""ork doneo

a, Tuscle ‘"oodwerks Furnitures

The grcun proved to ha the most succaesful part of the ororromme

thrcuglcut the year 1988, Tha grrud received encugh crders to

continue vrofucing without any intarrustion. 4 trainccs startced
£

to weorl rogulerily withh the grcous in 1988 and ar: preparing for
o y ¥ I

tire trade test in carwnentry.

Howevar, the group expericnced scine scricus repcrcussions during
the last year. Two cf thoe three mewvers cf ths rocur were found
to be invelved in ill . g2l activities ane Fad te He exnelled frowo
tiic grous. Defore this ras dene they wenaged to wilblhdrav abeout
6,500 from the group's bank account and cashbox w ie’: has to

be written off. The third remairings mermber Tell scricusly sick
by the end of the year so trat the worlkishop had tc be cperated
by the trainees all Dby themselves, Despite all theszs draw-bocks
the werk was continued without rnue cof help from the side of
GOTP and turned out even tc be cecnomically sucfeccssful by ths

end of the year,

ITn 1988, the srous had n total income of ¥ 44,093.83 whilc
the cxpenditures totalled to ' 30,194.99, lsaving = baiance
of X 13,898.84. From this surplus abeocut [76,500,00 have to oo
subtractad whiclh -rere -riti-Zrawn by tic exrellsd .acrbors,
Nevertheless, it still romains o net survlus of abeut ¥ 7,100

whiie! indicates a c-nsiderabile econornic succoss.

The greups 2nufactured in 1232 the £ llowinr itcoms:

3 crupbenrds, 29 chairs, 24 senchis, & tecbles, 10 ccers 2 books
shelvus,; and 2 blzcltberds.

“cre than half of the crders were riceivar from GUOF while the

rcmaining orders ca ¢ from lccal customors, /3 cont. &
. o - - . e -
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Osariazhawa Concracte Zlock Procducticn

The grcup ccnsists of two membars whie nrcduce cconcrete bloclice
at the "kancdabbwe coal lake, Since the group get cnly 14
erders in 1988, they cculd net preduce permanently and thus,
got ony a small inccme from thcir concrete-block praducticn,
They »roduced altogether 12,338 blocks which provided an
inccme of ¥ 17,095.12 plus X 947.80 balance brousht foreward
1987 totalling tc XK18,042.92, The exr:snditures in 1988
mcunted to X 16,646,445, lcaving a net surplus of X 1,396.47
13 of thke 14 orders cawme froem G52P whicl: shows an almost

total dependency cn GEPP,

Building group

The group consists of 3 tradc tested brici-layers and casual
workers. In 1988, the groun constructed 1 small pump staticon
for Nkandabbwe Irriscation Scileme and a M 03 medium cost

house an” a store building at GSDP MNlkzandaizbwe Caiip. The l1isst
twe buildings still nceed tc be finisbsd in 1989, The grcup
proved to bhe skilled encugh te errect these building with a
satisfactery standard of craftsmanshin wit%.cccasional
technical supcrvision only, Due tc the abscnce of a fulltime
technical adviser, only few training sessions on basic
caculaticn were ueid, Thrzoug:'t t'¢ year the grour was

permanently employed by GIHDF,

¥Xey Problems

All groups proved tc khave tire skills required fer their
busincss and seem tc be able to organise themselves anad
werk togsethar. However, they still depend oen GSTP to a

great extent. This dependency must be overcome in order

to have them worliing without external assistance. Although

cack group is different, therc are scme key prcbloms all

cf them have in commong

-More training in management, planning and calculation is
requied tc enable ttem to cope with thedr orders and survive
cn the lccal market;

-Access to needed nmatcrials and transport is still a problen
which makes them cxtremely dependent on CSOP, isvicially
the nrobler: of transport necods spscial attentieon.

-A simplz survey of the local market shculd be dene to find
cut what is mestly n:eded and subscquently, hew the procduc-

tion sirculd be »nlanned.
/4,.cont,..d
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-A11 proups nesd wer-sicps and storcioous of treir own.
-At vresent, tiz nrifranme is centored arcund Nlaacdatbwe

Camp and Sinazeze area. Fossibilitics te cxtent tiiZ PrCEPRLTE

z
( kalime, Siabaswi, Siameja) still have

5. Plans for 1989

A new Technical Adviser for the vrogramms is expected to
come by April, 198% wha will bec responsible for tihc connscli-
dation and expransicn of tle programme,

The main objectives for 1989 are:

-tc finish the buildin%s 2t Sinazeze and thus, provide work-
shops ar” storces for the existing groups.

-to assist the builders grcup tc werk as an indepsndent
group by prcviding a lcan for nzeded tools and building
implements and a training in management.

-tc carry cut a survey on neaeded products and artisanal
servicas in trkc arca as a basis fcr Turther planning for
the pro -ramme.

-tc lock for alternstives fecr purchasing materizls anc”
~rganising transsort for the gr-ours of the profranme,

-to lock for possibilitics tc expand the rresramme tc ot.iT

arcas in CGwer:dc Zcuth apart from Mkandahbwe/Sinazote,

U.,Luig
Acting Programnie Officer for

Small Scale Village Industriecs Programme
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GVEFBZ VALLTY TONGA MUSEUM AN CRATYS

PROJICT

Foik THZE 7TEBAR: 1988

Date: 27-03-89
Place: Nlzandabbwe, G.S.D.T. Camp

Address: P.0. Box 54,

Sinazezg.

Srafted by: G,.Vitkamp

Procject Co-ordinator, Craft

Nevelopmznt Cfficer
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1. PRULINIYNARY RIZIFARES

The Project originated out of minor activity of Gossner
Mission., Cralfts were collected in Gwembe Valley which were
sold at Lusaka at the house of the Gossner Lission Liaison
Officer, Until recently tih> best srecimen were rept, stored
and displayed at a temporary ifuseum (plot Mo, 5) at CG52P
camp at Nkancahbire, The same building served as a central
intake point of Tonga c¢rafts, In the course of time a uniqgue
cotlection of about 750 Tonga artifacts came inte being.
Both tle museur. and the craft activities (kncwn as "Tonca
Crafts") suffzred from serious difficulties. Professional
management was lacking, inruts were insufficient, the
collection was deteriorating and the museum was too far
resoved from the main lines of comrunication tc attrack
many visitors, The old Tonga Crafts faced collapse. 'n
response to tris state of affairs a local committee came
into being in 1986 whick intenced to transform tlhe old
Tonga Crafts into a professionally managed ['useum and Crafts
Proiect. The Government of tre MNetherlands was approacrad
for financial and technical assistance, Mrs. Anne-Lise
“lausen, former “irector of tle Nayuma Museum, was
conmissioned tc write a feasibality study. The anplication
was succesful an? in Cctcher 1988 a developnrent assistant,
r.G,.Jitkarp, has been secconded tec the project. He is to
serve as project coordinetor/carft developmnent officer

ancd arrived at GSNF on tie 19th of January, 1989,

As the project coordinator :did not personally witness the
developments of 1988, this revert is brief and probabliy
shows scre omissianssi. Fe hopes the reader will be consi-
derate of the circumstances. Additioral detaiis and informa-
tion are provided by:

Tke feasibility study (A.L.Kalucen, 1987)

The project description by the Metherlands Nevelopment
Organization (S N V 1987)

Progress reports of the monthly GS7P staff mcetings

The minytes and Constitution of the society of the Girembe

Valley Tonga i‘useum and Crafts Froject,

L2y BT ad
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For reasons of economy the Gwvembe Valley Tonga Museum and Crafts

Project is referred to as TMCP.

2. ORJTCTIVES

In general terms the TMCP aims at the preservation and conserva-
tion of Gwembe Valley Tonga culture by means of the establish-
ment of a museum and at the generation of off-farm inccme by
means of a crafts programme,

The cuitural and econoﬁic okbjectives are nutually supnortive

and integratecd. These objectives rmust be realized such the

TMCP eventualily beccmes economically self-suvupporting. The TMCP

must raise its cvn funds predceminantly by the crafts trade. .

Concretely the activities anicunt to the establishment of a
museum ancd craft shop at Choma; the development of a craft
buyins prograrme of Tonga crafts and the setting up of a marle-
ting system cof thoese crafts; and the training of crafts men and
women so as tc maintain and improve both qﬁality and quantity

of the crafts oproducticn.

3. MAIN NEVTLOPHLNTS OF 1988
In July 1988 the project budget finally was approved by the

Dutch Ministry of Foreign Affairs (see attached sheet). The
administration and supervision of the project has been delegated
to the MNetherlands NDevelopment Organization(S.N,V., the Zambian .
Office is at Chachacha Road 59, Lusaka. Box 31771).

S.M,V, provides and pays the vroject cocordinetor assigned to

the project. The rroject coordinator arrived 3-12-88 at Lusaka

and started his duties at Nka)dabbwe by 19-1-89,

The museum cormittee applied for registration as a Society, thus

providing it with appropriate legal status.

The project agreement between 35,1'.V, and the Society h2as been
drafted,

The Socicty vas formally employed t sz »roject ccordinator,

The historical ties between G,.S,2,I'. and Tonga crafts continued
to exist in this new situation. G,SiD,l, previded accommodation
to the »nroject coordinator by :raking the old museum (plot 5)
available;, A start was made wvith tr. construction of a craflt
storage and office builcing, Project staff attended the monthly
GSTP staff meetings sco as to integrate the project inte the

allover range of GSNDP activities,
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hough the THCP stall maint?in a branch at Nkandabbwe canmp,
its headquarters will be at Choma. A start has becen rade
with tre renovation of the fermer Beit 5chool. The renove tion
is carricd oﬁt by the MNational lMonuments Cormission., After
the renovatioh one part c¢f the building serves thre Ministry
of ‘ducation, the other rart will be a Yuseum and Crafts
Centre. IExpenditure during 1988 ccncermed: K 400,000 spent

on the renovation of'fhe Beit'schoolg K25,000 for furniture
of staff house; ¥3,000 on office materials and tools;
K28,000 on handling chanses of the vekicle and L5 i [ B0,0QO
on purchase of samc veticle., Trese costs vere met by S.N.V,
out of the project funds,
These various activitics siow that 1988 mainly was a arcparoty
year for tie execution sf a Project with a planned curation

of three or four years,

4, KEY PICRLIMS

Key problem during 1988 concerned mainly the adrinistrative
and formal aspects of initiating a rroject, .It' is perhans
bpremature to point at structural rcroblems of this Project.
‘evertheless certain @spects of the prejeet require special
attention, Cne reéason for concern is that the rro ject
ccordinator's workload is too muckh fcr one person., This is
likely t» reflect most clearly in the nuseum related activi-
tics, Sstablishing a museum requires substantia. time and
energy and is a fulltime Jjob by itself, Apart from ti.z manpoircr
problcm the long term economical basec of the project denands
consideration, Tt is unrcalistic to expect that a craft trade
generates enough roney te surport a museurm, Tventually some

additional fund:ng mast be sourltt,

5. PLAUS FC2 1989

a. Completion cf renevation of th:e Choma Suilding. Tollovings
trat the building rust be wade operational providing it
witlh furniture and appropriate cquipitent,

b. A start muct be made vith the propcr care of th= B hEcH <} b i
collecction; many objects are denaged. The museum coll:ction
will be shifted to Choma,

/ «ses.cont,,,d
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Gl T VALLIY TCMGA MUSTUM AlT CTAPRTS PROJICT

Dudgst 1988 - 1992 in '000 of DFL and ZMX

Description Totals '88 - '92
DFL ZMIC

Supervison missions 16

Lvaluation mission 36

Cfafts Dev.Officer pm

Lecal consultancies 10 90

Sestauration
building museunm 18 1050

Archit, and suporv.
fees restauration 110

Constucticon staff-
houses 2 low cost 200

Tach.8unorv.feces
staffhcuses 20

Renov, temp.acc
lfus, 4+ off,equipm, and
furniture 30 160

Basic furniture

staf'fhouses 25
Projcect vehicle 30 30
Rec,budg.sunp.craftst. 87
il " " museun 19
Jomen's group ext.pr. 100
Trad, tcchn.rev.+train 100
Local staff training 20
tev,fund crafts trade Lo
Subtotal 162 2031
Unforcescen 10% 6 200

Totals 178 2231
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ANFULL RPTCRT 1988

JeTHR DRVTILOPKTNT FROGRANNE

1. INTRODUCTION

Availability of sufficient water su~plies for human and life-
stock consurnntion is one of the major problems in Gwvembe South.
This problem becomes a very critical one especially during

the 2 ry season of the year. Today, more than 80% of the local
porulation depend for their water supply on holes dugs in

river beds where water is often nolluted ans thte cause of a

numiber of deseases.

2.« OBIRCTIVES

~-to assist local communities to overcome draught caused .

problems with water supply for dcmestic and lifestock use.
-to »>rovicde material and assistance for sinking wells on
selfhelp.
-to clean, cdeepen, maintain and service existing wells and
boreholes in the area.

~to maintain the central water system at Nkandabbwe carp.

3. BACHCGRCUI"> INFCRIM/ATION

In 1988, special attention was given to the southern part

of GwembLe bouth in Mweemba area where rainfall is far less
than in the northern part of the Sub-Nistrict. An inspection
tour was undertaken jointly by the GSDP management and the
District Council whereby all wells and boreholes in Mweemba
area werce inspected, Among others, closer cooperation between
GSDF water prograime and the Water Development Department

was agreed upon.

4, YORK-ONZ

A number of wells and borelioles were renaired in t"e arca,
especially at schools and clinics.

The existing driiling rig was repaired and used to adrill

one uew borehole.
The water system for a new clinic at Silkaneka was installod,

The water system at Nkandabbwe camp was maintained and nevw

tars for public use ere installcd outside t. e cam> area.

/2 et




5, ¥EY PROBLIES |
Needed materials (especially pipes and cement) were not |

available at times in 1438,

Transport was not always availablc when needsd,

The renorting system for necessary mmaintenance of village

wells or boreholcs is not properly organised.

6. PLAMS FCR 1989

~-to repair all wells and hcretoles which are out of use at

prescent in Guembe South, especially in Mweemba area,

-to coordinate workplars and activitiecs with the Water "evelop-
ncecnt department of the Zistrict Council.,
. -to organise one day's seminars on maintenance of iiells in
the villages,
-to organise a reporting system on wells and boreholes in

Gwembs South torgether i'ith tie District Council,

A.S5, Syabunkululu

YATZR PTOCRAITE OFFICTIR

/mscm, . .
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AUIAT L CIUS FRCGRIVE

1. Objectives

The rural works prosriai & aims at an improvement of feeder
roacs as the bzsic means of cormunication and transrort in

Gwenke South, At the same timwez self-lielp rnrojects in tlhe
, Communai builrings etc.) rill

building sector (class room
be supported. The nrogranite is based on self-help inititatives

f the people in the rual areas., The assistance given in forn

1}

=]
)

waterials, trans»ort ancd technical svrervision shall cnly

supplement the activities. of the nesorle ccncerned. The progrra ..o

e

s implemented in close cooperation with the relevint offices

on district and provincial level,

2, Achievements

a, Yafwambila Road Construction

The construction of a new feeder road from Siawaza tc fafwvambila
was started in 1986 with surveying anc clearinz the road on
self-help. By the end of 1987 a bullcdozer started with the

construction of that road,

Up to the en?d of 1088, 20 lImm of tke road could be censtructed,
startings from Siavazz up to tlie bezginning of Hafva. izila
village. Beside t-e road construction itself river crossivgs
were nrenared by constructing culvzsrts and slabs. These works
were done with t-e hulldozer zand somne praid labourers,

Due to constant breaslkdowns of the bulldozsr the worl progress-
ed ratirer slowly and in intervalls onlOfficss in Lusaka ancd
at Ilaanba Collieries had to be ccntacted frequently for tne

continuation of the uss and the rerairs of the bulldozer,

Transport te the site was also used to supply mealie meal to
the area and fuel for running the diesel pump at Mafwarmbila

school an< clinic.

b. Siaiponde road

Gelf-help activities -rere organised fer ropairing 5 river
crossings which were cificuit for vericles to pass. Transport
of meterials and tools werc nrovised by the pregramne while

-

t! e pcople frem the cdjac-nt vilinses voluntcered to cdo the
required work. Th: river crossings will be checlt:d and main-

tained agein after the end of tlc rainy season in 1939,

F2ssey
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c. load works between Sizr:ja and Siawaza

Some river crossinss “ctween Siameje and Siawaza were repaircd,
using transgort ~arfd »aid wvorlers of the proasrarme,

d. Siampordo school

Since the roof cf Iiairpendo schecl was badly damasc by wind,
GSDP was requcsted te assist with revairing the roof, The roof
construction was inspcected and sore materials bnousght, Jue

tc transport preblems the works could not ke started -cfore

the beginning of the rainy season 1988/89.

3. Key Froblens

Por Kafwambila road construction the constant brzaXkdowns of the

bulidozer hinderzd the rreogress of ths werks tc a Erzat extent,

Since tre rural works »rosramme has to rcly on the poeol wechicics

of GIDP, transport is not always available when needed.-

4, Plans for 1989

-¥afwvambtila roacd construction: Firdishting 5 kn road construction
ur to Kariba lake and 1 km up to I"afwambila school and Rural

racinre or

n
ils]

Health Centre: finisting river crcssinss -~nd slah 2
ne rcad and constructicn cf drainaces.

~0ianpondc road: l'aintecnonce arnd new constricticn of river
cressings,

~}ain bottom rcad Yanckindu - Cizuponde: laintena..ce and new

construction of river crossings,

=Self-help prcjects: Assistance tc rehabilitate rocfs at Siamponde

and Nyanga school,

Y/« Ncite
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Gwemnve South Developrnent Project
P.O: Box 3

Sinazeze,

The Coorcdinator
PG, Box'3,

Sinazeze.

AVHUAL REPCRT LAND USZ JANUARY / DECELDSR 1988

Yy report deals first the draught relief prograiames the
target I was given to tale up as from January.
(1) Mwananjoke dam topogravhical survey was produced a
design was nace.
(2) Syamuyala dam survey wvas carried out map of it
produced,
(3) lMunvati and Malira damns “jere crawn maps drawn,

FFeeder roads surveys

(1) iwezya/Sinazongwe roac realignrment was surveyed
and construction of it tooir nlace the sane year,

(2) Syamuyala/Sinamalima on nalala road was surveyed,

(3) Roads leading to commercial fisherrien in l‘alima

area were surveyed and will be constructed this

year., l:aps of these roacds vere drawn on 1:50,G00

sheet map.

Nkandabbwe road rehnakilitation: Collection of stones

was undertaken later gabion wires were bought and t'en stone
parking in gabion weirs work was startecd. Later in 'oveiilrer
work finished,

Soil conservation Nkandabbwe mmain camp: Stone pitching

was carried out at the camp esnecia’ly tl:e road from worksho»n
to tre tailoring black and arcund tle guest :ouse was dcne.

Soil conservation Kanc“indu/Sulveconde road: "Tork startec

very late and only 5km of this road was completed since it
was the year ending nothing much could be achieved.

Soil Conservation Syatwiinda/Silraneka road: “‘ork startec very

late and only 6km of was done nothing much was.done.
Zongwe Ferminc Anterporises Crocerliles dam topographical

survey was done, lfap of it produced.

/2..contd...
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Transport Manacement

Trensport is essential for all nroject work and all programmes of

the GSDP., So the gystem of pool-cars was introduced to assist

at first those nrosrammes that have no advisor with a private car,
i.e.: seed prosramme, water programme, female extension and road
programme. The Lorry is used basically fnf the building programme
and the Kafwambila road. The transport has his own account at the
Barclay’s Bank in Choma.

According to GIM policy the transrort is more or less available to
everybody in the vnlley. The pool-car can he booked at a rate of

K 1.00 per km, the lorry at a rate of K 2,40, Therefor many private
cugtomers come to hire the trangnort: villagers who want to transport
cotton or other agricultural produce, church choirs, football clubsa,
funeral delegations.

But also parastatals as LINTCO ask for assistance as well as commer-
cial fishermen or civil servants who are transferred.

Special conditions are given to churches who pay only 50% of the charg:
and to the Green Fangles footballerg; liaaze COOP pays for the lorry

K 1.50 pex KM. &

To summarize: the demand for transport is very high in the valley

and the generous conditions given by GM are an invitation to make use
of the vehicles since most people are able to afford transport at
given rates.

ﬁﬁ}Apart from this GM gives ambulance free to Maamba clinic for serdous-
1y sick persons.

It can be said that the demand for trangport is hardly to be satis-
fied, BExtremely difficult is the gitimation when one of the vehicles
cannot be sent on the road becange of breakdown, So the white podl-
car was off the road nearly five montheas. The Kafwambila road pro-
gramme is derpendent on a vehicle and also GRZ makeg many bookingse
gince the administration and the workshop have no transport. That
is also one reason why the training programme could not resume

his work and other programmes could ndt function properly




_;a'
The sgituation for the transport officer is very difficult since
ataff members ag n*%wrivate cistomaps approach him anytime
and expect from him immedinte agsgistance, Often the bills are not
paid in time so that he has to visit customers and to convince them
to pay. Eveh from GSDP componentas as VSP or the GRZ repayments are
made irregularly deaspite the facts that hills are presented them
at the end of each month, So the job of the transport officer is
not only unpopular but akso very cumbersome, But it must also be
stressed that the cooperation with the five drivers is very easy
and pleasant,

Apart from giving transport to the project components one basic
idea of the transport management was to recover the running costs
and above that to accumulate enough funds to buy a new vehicle.
That seems to be impossible. If the vehicles are on the road it '.
posgible to cover the running costs and to make a modest profit.
But this profit will at given rates never be sufficient to replace
a car within reasonable time, i.e. 2-3 years., Major constraints are
the scarcity of spare parts and high repair costs. It seems doubt-
ful whether an increment of km-rates will be a solution; about

T70% of the transport costs are covered by GM project components

and higher rates would be paid directly by the local population.
Another proposal for the future was tp hand over the transport to

a private entrepreneur; but then a well equinped workshop is needed
and a very good mechanic, Otherwise the entire project.ia in danger
to collaps.

Normally the time span to write off a car is 4-5 years. But the r,d
conditions in Gwembe South are so bad that vehicles should be sol
after two years. Then they have about 80,000 km, They should have

a diesel engine and a four-wheel drive.

At the moment the BENZ Lorry AAG 2159, the yellow pool-car AAG 1227
and the white pool=-car AAG 9641 have a blue book and can be sold

any time what is in fact advisable., As soon as possible a car should
be ordered to réplace the white pool-car since two appropriate
vehicles are a muast for the GSDP., One vehicle will be used more or
less by the Training Officer and three or four other programmes have
to ghare the other one, But‘the new Landrover for GRZ administration
and the workshon might facilitate the operations.
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FINANCIAL STATEMENT (31st December 1988)

Barclay 's Bank Choma (Gossner Mission Transport Account)

AAG 2159 K T7,057.57
AAG 9641 K 4,593.65
AAG 1227 K 13,708,.82

Total K 725,360.04

AAG 1227 K 15,000,00
(Standard Bank Choma, Gossner Service Team Savings Account)

Cash Box K 3,608.00

Grand Total:

Cash Box K 3,608,00
c/a K 25,360.,04
Sav, Acc, K 15.000,00

K 43,968.04




AAG 1227 (yellow Pogl=Car),

Income 1988

GST 20, 375.50
GRZ 2,850,00
VSP 616,00
Others 1,561,00
Private 5,281,00
Service

Total 30,683.73

Expenditures 1988

running costs 26,766,45
salaries 4,872, 30

———

Total 31,638.75

OQutstanding bills: 4,947.80

Driven km in 1982: 35.734, that is 2978 km per month

The income covers the expenditures and a small profit is made. But
the general condition of this vehicle ia very poor so that a high
investment is necessary. So it is advigable to sell this vehicle as
gsoon as possgible,

The running costs of this car were 0,90 K/km, So the km rate of K 1,00
is covering the expenditures. Should the transport business be pro-
fitable and should a car replaced after two years the km rate should
be K 4.00 (if a new vehicle costs K 20Q,000,00).
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¥ CAAG 9641 (Toyota Hilux 2-wheel drive}

Income 1988
GST 21 179425 T1%
GRZ 666,00 2%

. VsP “E493,00 5 %
Others 3,391.75 12%
Private 2,978,00 10%
Service
Total 29,708.00
Expenditures 19883
running costs 29,640,93
aalatries 6,808,45
Total 36,449.38

outstanding bills: 3,394.15

driven km cannot be given because part of the log is missing

Remarks: .
This pool-car was off the road from June to October,

It has a blue hool and ecan be aold any time and that in fact is
advisable.

For the economical aspect of the pool-car management compare the
details given for AAG 1227.



Benz Lorry AAG 2159

"-'rl.- AEYH | g it

Income 1988

GST 38,116.45
GSDP/GRZ  3,393.60
VSP 20,153.80
Others 32,561,116

Total 94,225.01

Expenditures 1988

running costs 49,677.96
gpares 15,631.05
galaries 12,335.45

Total 78,644,46
plus others 389, 60

Total 78,034.06

outstanding bills: 4,694,40

KM total in 1988: 40.998, that is 3.416,5 per month

Remarks:

Thias AAG 2159 made a small profit of K 16,190.95 in 1988, It is
obvious that many private customers usge the truck; there are at
first the shon-keeners of the area delivering Mheal. to their shops.
But also commercial fishermen, LINTCO, church-groups and football
clubs are hiréng the truck,

The running coats are anproximately K2,00 per km. At present the
vehigle makes a profit of K 0,50 per km, To replace the vehicle
after five years o profit of K 200,000,00 per year is required,

Tn order to achieve that profit the km rate should be raised to

K 7.00 per km, _ *,

(Mr. V.Wendschuh)
Febr. 1989




«3.D,P. 8th TFebruary 1989

inazeze, PO Box 4

HANDING - OVER NOTH

Todey Wednesday 8th February 1989 Mr V.Wendschuh
Handed over to Mrs G.Just the GST cash box with the
amount of K 1,258.,61 with all ledgers and files and all
the office sunply beink equipment of the GST,

¥

e.c. Goaaner Migpinn Berlin V/
c.c. Ineakn Lisison Office
c.c. GST chairman

¢c.c. Mrs G.Jupt

c.c. Nr V.Viendaechuh




G.5.D.P. winazeze 9th IFebh, TQHQ.

Sinazeze, DBox 4

HANDING OVER NOTE TRANSPORT

PToday Thursday 9th February 1989 the GST transport
officer Mr V.Wendsehuh handed over all ledgers and files
and the each hox to the GST members Iir U.Iuig and Mr M,
Schumacher. The amount in the cnsh hox ig according to
the books K 7,250,80 plug ndvance nnvmenta of K 1,075,20

which comes to a total amount of K 2,326,00,

c.c. Gosgner Miaaion Berlin A
c.c. Liaigon, Office Luanlka

c.., GST Chairman

c.c, VSP-Adviaer

c.0, Mr V.Wendachnh .
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SECTION I
THNTRACDUCTIZN

This aanual rceport covers the agricultuvral activities
undertaken by the Gwertbe South Devclopment Project

(esnP) for 19£8/89 season, GSTP Meadquarters is based
at N:ancabbwc some 46 kilem:tres zlong Batcka-lMaamba

road in Sinazongwe Sub Bowma.

The project was initiated in 1270 in order to assist
peeplc in Gwerbe South to overcome the disturbances
caused by the rescttliment resulting from the fermation
lake Varibe, The projcet is jointly funded and staffed
by tre Government of the Republic of Zambia thrcugh the
Ministry of Agriculture and Gossner IFission cf the
Federal Republic of West Germany., The project comprise
of 18 ccmponents sowe of which have developed into
legally independent societies thougk still under tho
umbrella of GSDF. All comronents are being supported
both technically and finacially by GSDP, Hence this
report will covef the operations ¢f each component
whose reports will ccnstitute GSDP ananual rerort for

the year under review.

SUMIMAYY CF AGRICUILTURAYL TRODUCTICON

Leafy vegotables - 19 tons
Tomatoes ~197 tons
Onion ' - 28 tons
Oxra - 20 tons
Bsnanas - 14 tons
Citrus fruits - 43 tons
-Greéen maize = 33 tons
Baans - 1 ton

N.B., Sales still continue except for citrus fruits,

2/cont.....d
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SECTION IX

1.3. ADMINISTRATION AND PROJECT COQFTIMATOR

STAFF POSITION

3
1

Nkandabbwe camp 2 1 1 1 6 7

Buleya Malima 3 1 1 2
S T

Siatwiinda 1 1 1 1 2

Nkandabbwnvias.

VSP

CUSA

-—-r.-———

LAAZE C4.Cy

TongaCraf'ts

S‘OS‘U.I.

Seedprogramme

TOTAL

11

GSDP_ANMINISTRATION AND "ROJECT COORNINATION

1, Introduction

In 1989, the Gwembe South Nevelopment Project and its various

project components
implementation and
technical advisers
yYear, A new system

was introduced for

wrade considerable progress both in projcct
coordination., All vacant oosts of expariate
were filled during the first months of the
of gquarterly workplans and progress‘ reports
the GSDP staff meetings. Although the

prcject implementation could bs kept in line with planning.

3/ ss scont. el
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SECTION II

Staff . matters

In the course 6f the year, there were only a few changes

in GSDP staff (see list of staff). On the side of GRZ staff.
the previous GSDP workshop supervisor Mr.D.,K,Chipili; was
replaced by Mr.,M,Sikufuniso. An additional agriculture
engineer, Mr.V.Ng'andu was posted at the GSDP workshop.

The agriculture assistant for Siatwiinda smallholder
irrigation scheme, Mr,D.Mutinta, was replaced by Mr.J.
Kanjolo on a part time basis.

On the side of expatriate staff, a Dutch SNV contract
holder, Mr.,B.YWitkamp, éas attached to the Tonga Museum and

Crafts Project as Crafts Development Officer. A German
Volunteer Service contract holder, Mr.W.Diete, was attached
to GSDP as technical adviser for the Small Scale Village
Industries ?rogramme. The post of a Gossner Mission treasurer
(financial controller) was filled by Mrs.G.Just.

The GRZ clerical cofficer, Mr.S.,Kandangwe, was send to a

six (6) months course for further training to ZIMCO

Institute of Management. The costs for fees and materi=ls

woere covered by Gossner Mission project funds.

Nkandabbwe camp

Some living quarters, officec and store buildings were
badly damaged by heavy storms in December 1988 ard
January 1989, Many roofs and ceilings were blown off.
Most buildings were répaired with local labour in 1989.
The construction of one living quarter and a store
building was completed by the end of the year. The 2
boreholes for the central water supply for the camp were

repaired.

Transport
After a Gossner Mission pick up was stolen in December 1989,

the project was left with only one Toyota pick up which was
replaced by a new Toyota Hilux in May, 1989. Another ncw
Toyota Hilux came in September. The 2 pick ups and a Benz
lorry are Gossner Mission owned and administered to serve
the project as pool vehicles, In addition to these vehicles
a GRZ lorry and the Gossner Mission owned VSP lorry supr~m*
the work in the project. 3 GSDP officers were provide it
motorbikes by Gossner Mission in 1989,

ll'/....t:.'cu'n:.....d
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SECTION II

A GRZ landrover for the GRZ/GCDP administration was
sent for reconditioning but was not yet released by
the end of 1989,

Tours, seminars

Several tours within Cwembe South were undertaken by
GSDF project management tc inspect the ongoing works
of GSDP programmes, Some of these tours were done
together with District officials (DAO, CAO).

A seminar on development perspectives was organised
and conducted in cooperation with Gwembe District

in Siameja in May 1989. During.this 2 days seminar
village headmen, ward officials, and representatives
of departments as well as GSOP prograhme officers
discussed perspectives for further development of.
Mweenda and Mabinga wards. The seminar was officially
opened by Hon.MCC Souithern Province, Cde F.Luputa.
As a follow up to the above mentioned samihar, an
agricultural show for the 2 wa;da was organised at
Siameja in June, 1989,

Surveys A

A comprehensive survey on donkey management and
utilization was conducted in Senior Chief Mweemba's
area, This survey was planncd in CQAforation with the
national Animal Draught Fower Programme and will be

distributed by ADP. '3
Another survey was conducted on production units of

schools in Gwembe South in ccoperation with the
District Agritulturc Officer, The survey will bec
finalized and compiled in 1990. Both surveys were
carried out in order toc assess development potohtiais
in Gwembe South and to sofVG as a basis for futher
planning, z

Vigits

GSDP was visited by some cfficial delegations who were
interested in ongoing GSICP programmes like smallholder
irrigation schemes and femal: extension programme,

The projoeoct desk officer of Gossner Mission Head Cffice

paid 2 cfficial visits to the project in January and

July, 1989. One group of German students at the project
for one week as part of a partnership study tour in July,

8/ uie v CORE, o0 el
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SFCTION JT

Capital funds : N

Gossner Mission and GRZ funds were allocated according to-

the budget estimates for 1989, As in previous years,
Gossner Mission had to prefinance GRZ project expenditure,
since the first allocation of GRZ capital funds iac cnly
released in May, while the second allécation of GRZ funds
were even released only 1 (one) week before the books had
to be closed. As a result, the project faced a serious
financial crisis from October onwards. A financial state-

ment on project expenditure per programme is attached to
this report. '

6/ csCONEB,0os




SECTION III

BULEYA MALIMA TRRIGATION SCHEME

1'.

Introduction

The year, 1989, will remain a year of rememberance for
Buleya Malima Irrigafion Scheme, The scheme has been
electrified and uneconcomic diesel pumping irrigation

system has been converted to elcecctric pumping system,

Another outstanding achievement has been made: Marketing
has been always key question of economic feasibility,
The scheme has bought a marketing truck from its own
generated income,

The scheme has been expanded to its 2nd phase in January
tkis year. In the 15ha land of pﬁase IT, S1 new farm
families have been given irri-ation Plot making the total
number of the faruners to 100 at thc scheme.

Since 1987, the schemec has started supporting its own
operation cost and trying hard tc become economically
self supported. The permanent rehabilitation of irriga=-
tion system as against unpredicged lake level in future,
the electrification of the irrisation system and the

marketing truck wculd consclidate the future success of

the scheme. The economic self-supporting and self-reliance

of the scheme has been given priority.
L ]

Income from the orchard and farcers' irrigation water fecs

have been planned in a wey that it can cover the overhead

cost of the scheme for economic self recliance while income

of the marketing truck is scperately accumulated for its
replacement, )
The scheme has been given a self-supported cooperative

structure for the purpose. 8 board of directors have been

elected from the participated farmers and 2 (two) external

directors have becen appointed to strengthen its activity.

The board is the future policy mzking body of the scheme.

7/<.cont.....d




2, Staff Position

SECTION IIT

B/ive000E5 s 0d

(i) One technical advisor - Gossner Mission
(1i) One irrigation engincer - Jocv
(iii)One scheme manager ‘= GRZ
(iv) One crop production officer - GRZ
(v) One driver - GRZ
(vi) Three general workers - GRZ
(viii)Two salesmen - Scheme employees
(viii)One truckdriver - Scheme employee
3. (1} _
No{of farmers Ha |
Phase 1 48 12
Phase 2 51 12,75
|Total 99 24,75
(ii)Production
Crop Ha Production price/kg Value
kE ) ' v,
Banana 2.0 . 16800 K5/kg | K 84,000.,«
_Okra - 6.0 41500 K7/kg | k290,000, -~
Onion 2,0 28500 K5/kg K142,500,~
Cabbage 3.0 20000 ‘XK2/kg K 40,000, -~
Leaf veg, . e
Rape 0.k 3000 KL /ke K 12,000, ~
Tomato 1.0 7872 K3/ke K 23,616,-~
Potato(Irish)| 9.6 2721 K10/kg K 27,210.-
Maize 7.0 20000cobs K2/tobs K 66,000,
alrecady
sold
K679,326, -

R Rt e




SECTION ITXI

k. SELF-SUPPORTING INOME GUNIRATE) FROM THE SCHEME

(2) Farmers irrigdtion water fee: 99 farmers
Amount per fatmcr per annum - K600,00
Total expected fees for 1989~ K59,400.00
Up tc date payment - K44 ,000.00

(b) Supporting unit, the Orchard:
Production - 36 tons
Inccme raised - K108,401.00

(c) Domestic water fee
Estimated - K 2,490.00
Received - K 1,283.00

Total income for 1989 is K153,684,00 uptodate figure
at the time of writing this report. Another K16,607.00
suppose to come before the end of the year.

5« Scheme Operation Expenditure

(1) Orchard - % Gy g XK 11,209,80
(2) Marketing 2 :
truck amount paid - KkK177,000.00
(3) Bonus for staff - KX 17,000.00
(4) Field day . - K 2,655.00
(5) staff salary and
Administration - K 12,614,90
Total - K220,479.70

There was a balance of X131,325.86 carried forward to this

year from last year income cf the scheme,

6, Constraint

The scheme was faced by a number of problems but they were
overcome,

7+ Future plan

-To reinforce the economic and financial pian of the scheme,
~To reinforce the organisation structure,
~Continue expansion work of phase III, 15ha, and then

recruit 60 farm families when it is completed.

9/..;bont....d




SECTION IV

STATWITINDA IRRIGATION SCHEME ,
During rainy season 88/89 season rice was grown at the scheme
which proved to be successful, During dry season 56 farmers
grew vegetables on 16h§ under irrigation. After the plans fcr
a rehabilitation of the scheme were rejected by the government
of the Federal Republic of Germany an evaluztion of the scheme
was donc by the office of the Provincial Agricultural Officer.

A committee has been set up by the Provincial Agricultural
Officer which had been given a task of preparing plans for

future perspectives of the scheme and Siatwiinda area.

In August/September 1988 Gwembe Int~z~-*-7 Nietrict Development
Programme and Gwembe South Development Project working jointly
made a new proposal in favour of rehabilitation of the scheme
as the first proposal made between 1985 and 1987 by the

German consultancy firm AGRAUND HYDRCTECHNIK (AHT) for electri-
fication of pump stations and the extension of the irrigated
ares was never implemented due tc high cnn*s and danger of
flooding of the area planned for extension, Unfortun~+-7 i -
new proposal also failed to materialise as the experts from

the Federal Republic of Germany cbserved that the scheme

had been built at a location where it is difficult to supply
water tc the scheme after the water level of Lake Kariba

receded, The scheme was found to be uneconomically.fersible,

Crop sales

CROP Kg sold Latz per Amount

kg __realised

Rice 2268 K6.00 K13,608.00
Irish potatoes 4028 K7 .50 X30,210,00
Tom=.tocs 9214 ,50 K3.00 K27,643.50
Onion 28C0.00 K5.00 ¥14,000.00
Okra 170 15.00 K 850.00
Leafy vegetables 299 X1.50 K 448,50
Fege plant _ | 23 _ K7.n0 K 161,00

K55,921.00

10/ 00 e eCONt,us od
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SECTION IV

Genoral Compents: The rejccticn of the rehabilitation

proposal made it difficult to operate the schemo effi-
ciently as there was no fixed policy to fcllow, 4As a
result both the staff and the farmers were left in
suspense and this led tc less productivity and dampenced
the morale of the farmers. Alsc lack of transport at the
right time led to the complcete lcss of harvested tomatces,
Low prices of tomatoes and onions at both Choma and
Livingstone markcts during pick periods had adverse effect
on the profitability of the crops markcted respectively
under the noew administrative set up the cropping pattern
will bz geared to avoid marketing problems by growing of
more¢ less perishable crops than crcps with poor storage

characteristics.

|




SECTION V

NYAMNTABBWE IRRIG/TION SCHEME

This gravity irrigation scheme has been utilised by farmers
for two seasons as in previcus years, Scheme management is

done by farmers themselves through their executive committe,
Sufficient rainfall and improved water management by farmers

made additional pumping unnecessary.

The schkenic has a total number of 88 farmcrs culti§ating
10 hectares of land¢ cut of which 8,5ha is under irriga-
tion, Nyiandabbwe irrigation scheme is the only scheme in
Gwembe District fed by gravity watoering system. However,
in order to meet canal rehabilitation and other repair

costs each farmer is required to pay XK50.00 as water charge.

In order to facilitate thce administration of the scheme there
is a Farmers' Executive Committee whose function is to

monitor the day today management of the scheme. The committee

is composed of chairman, vica'chairmag, treasurer, vice

treasurer, secretary, vice secretary, and tvc members, Its

other duties include:-
-collection of water fees
=-selection of new farmers :
~eviction of unproductive farmers

~taking care of the schemc¢ property

Al

CROP PRODUCTION

No,of Type cof Area Yield Selling Value
farmers crop planted| in kg price of the
in ha per kg product.

80 Tomatoes 4,00 1000, -4 K& K400, 000
= I.potatoes | 0.05 | 300 K10 K 3,000
29 Beans | 1.00 1440 K14 K 20,160
28 Onion 1.00 12300 X5 K 61,500
29 Cabbage/Rape 1,00 10000 K2 K 20,000

76 Greenmaize 2.95 64900 | K2/cob K129,800
cobs

GRLNT TOTAL 10.00 188940 K634 ,460

12/...cont.....d




Constraints

Future plans-
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SECTION V

Lack of rlain wire for fencing

Lack of cement for canal rchabilitation
Prohibitive transport hirc charge tc carry the
produce tc line of rail,.

To turn the scheme into a cooperative to enable

 farmers secure agricultural loans collectively

as onebody.

13. . 000t 5l
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% SECTION vy

TRAINING PROCRAMME

INTRODUCTION

The Training Programme at the samll holder irrigation schemes
of.the Gwembe South Development Scheme operated con two
objectives namely
~to spport and train the farmers executive committee or
Board of Directocrs in tleir development to become the |
managcment body of their irrigation schemes,.
-to train farmers in the irrigation schemes how fo make
_ meaningull ealculation in relaticn to input and output
. of their farming entervrise, Topics covered during the
year ineluded the following: -
a) Financial management of the schemes,
b) Crganisational set up of the schemes and their link to
~ . fhe Gwembe South Development Project.
c) Général management and administrative procedure for the
. schemes, |
d) Cooperative laws in Zambia and ﬁanagement procedure
: e) Carrying out workshops, seminars, visits, field trips,
f;elh days with farmers to other arcas cf the districts
and at times outside the operational area of-the Gwembé

Scuth Development Project.

. 2., Staff position
The section is manned by a Zambian staff whose mobility

has been facilitated by the provision of motorbike to
the Training Officer by Gossner Mission.

3. Areca of operation

The Training Officer operates within the irrigation
schemes under the Gwembe South Development Project in
Nkandabbwe, B/malima and Siatwiinda irrigation schemes
respectively. The section deals with both the Farmers'
Executive Committee Members, Board of Directors and

General Farmers in three schemes,

1h..'cout. ....d




SECTION VI

k., Bducaticnal Tours
From 20th to 23rd September, 1989 the Farmors' Executive
Committee and Board of Directcrs for the three irrigation i
schemes namely B/malima, Nkandabbwe and Siatwiinda toured §
Gwembe North. Places visited included Zambezi Training i

Farm, Lusitu SubCentre irrigation scheme to learn the éﬁ
techniques on banana producticn from both the management

staff and tenant farmers.

5. Future plans ' 5o @

The programme will continue to encourage the farmers
- executive committee/Boars of bDircecctors in their development

. to become the management body of their respective schemen.

159..00nt.....d




SECTION VII

SEEDC PROCRAMME

Introduction

The seed programme was initiated by the Gwembe South Dev,
Project during 1983-1984 season to assist small scale
farmers by selling various seeds in small packages. The
aim of the seed programme is to assist farmers with
planting seeds in areas nct covered by the Gwembe District
Marketing and Cooperative Union and at the sametime carter
for farmers with limited resources by selling seeds packed
in samll containers even in areas covered by the District
Marketing and Co-opcrative Union.

) =
IR s

Staff Position

The section is run by a Zambian officer who is not a vic

civil servant and is paid by Gossner Mission.

Types of seed ordered, sold and balances.
Seeds received: a) MMV 400 = 800 x 10 kg pockets
| b) MM502 80 x 50kg bags
¢) R201 2 21 x 10kg bags
Seeds sold: a) MMV4OO x 10kg = 731x10kg
b) MM 502 x 50kg 74 x 50kg
c¢) R301 x 10kg 21 x 10kg
Balances: a) MMV 400 x 10kg= 69 x 10kg
b) MM 502 x 50kg = 6 x 50kg

1l

u

Constraints

Some agents misuse funds from the seed sales and this puts
the programme in a very difficult situation as the seed

programme cperates on a revolving fund system.

Future plans

1) To continue ordering seeds and distributing them to
various agents well ahead cf the cn set of rains.

2) To select agents with unquestionable charactere,

3) To advise farmers the right type of seeds suitable for

their areas.



SECTION VIII

GSDP 'YCRKSHOP

I. Introduction
The Gwembe South Devlcpment Project workshop is a pro ject

workshop solely funded by the Government of the Republic
of Zambia, It forms the central wocrkshop for all
agricultufal implement repairs in the southern region

of Gwembe, It ‘'serves therefore, both the local farmers
and the prbject camp. VYithin the year under review and
despite the workshop's unquestionable bottleneck of
material shortage or better fund problem the workshop

l. managed to carry cut the following works:

-Production, servicing and repairing of small scale
farming impléments ans spares,
~Camp maintenance e.g. maintaining camp buiidings and
the water system.
-Servicing and repairing project vohinlre maskiniry and
both GRZ and private vehicles.

«Maintaining irrigation scheme engines in the south.

In short the wecrkshop has been involved in mechanical

and metal works as outlined in the report.

TT. Staff Position
The staff position impircved for much better within the

‘. last quarter of the year under review. ‘ho fcllowing
is the staff strength:
1. M.,Sikufuniso - VWorkshop Supervisor (AS-AE
2. V.N'gandu - = Agricultural Engineer (SAA)
3. S.Siampongo - Welder Grade 7
« J.,Muchimba - Mechanic Grade 5
5. A.Siabunkululu - Welder Grade 9
6. N.Simawachi ~ Velder Grace 6
To Q.Siachingili - Workshop clerk
8., D.Mutyambe - Engine attendant

ITI. Farm Implements Repaired

Since theworkshop sérves as a central workshop for all
agricultural repair works in the southern region the

following were achieved within the year Being reviewed,

17..cont,.,,d
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SECTION VIII

-29 scotch carts were repaired

-10 ploughs were repaired

- 1 cultivator was repaired

- 5 wheelbarrows were repaired

- 3 hoes were repaired bring us to a total of 48 farm
implements repnaired.

In addition to this repair achievement, the workshop
managed to manufacture and repair the following: -~

-14 u bolts and clamps

~31 plough wheels made and repaired

- 7 animal brands made for individuals

Number of pots repaired
A tctal of 43 pots were either mended or had their

broken legs brazed on, This figure includes cups, backets
and plates mended,

Other wcrks under taken

‘Besides the repairs of farm implements either at the work-
shop or on mobile workshop (1 achieved), the workshop
serviced and repaired as follows: -

-4Y4 cither GRZ, project and private veHicled were either
repaired or serviced e.g. mechanical faults ahd those
that needed welding.

~ 5 bicycles were repaired.

= 2 window frames and 2 door frames, 1 bugglar bars doot.

Within these octher works the camp was maintained e.g.

controlling pipe leakages, maintaining the camp fence

by casual wcrkers. Within tre workshop, the workshop

tools were repaired and not fcrgetting the only old GRZ

bhenz that was put back on the road by fitting a new water
pump.

Amount of revenue realised

A nuuber cof verks carried cut in the workshop within the
period from 1st October, 1988 to 30th September, 1989
realised some revenue summing te K9,126,05, If could have
been much higher had it nct been for scme bottlenccks

of funds and material.

18..cont,..d



SECTION VIII

VII Constraints:
The workshop could have achieved far much better if

only the following bottlenecks were checked.

(a) Untimely or delayed release of funds which

" jnhenced the problem of the acquisition of mctal

material. ;
" (b) Limited funds given at a time to buy enough
material as may be required.

VIII,Future plans
In order to improve and d4top worring abo
o be involved in

ut material

z prcblem, the workshop will have t
" aiversified works and tc do thig the following have
 to be included within the 1989/90 season.
~fenning section which’ ‘will deel with skin tannery
but farmers throw away their animal skins.
-Carpentry section which will be manutf'acturing
furniture and work hand .in hand with the samll
geale industry in training young school leavers
e

in such a tradé,

Y -.I- - ‘.'- < ¥
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' SECTION IX

WATER DEVELOPMENT PROGRAMHE

Introduction

The Water Development Programme vas started in\J97h in

order tc assist people in Gwembe South iminise draught -
caused problems with water supply for domestic and live-
stock use. The programme is implemented in close coopzrnticn
and coordination with the District Council.

The assistance rendered in the area included the following
-providing materials for sinking wells on selfb~?'—~ “~ajs,
-clean,deepen, maintain and service existing wells and

boreholes in the area.

The breakdown of borehcles and wells in the area is as
follcws:

1., Number of working borehcles - 26

2. Number cf defunct borehcles - 15

Number of boreholes. beyond rspair - 3

Total number of boreholes -~ 4k

Number of working wells - 27

Number of wells not working - 11
Number of wells beyond repair- 5
Total number of wells = =27

Constraints

M~a+ of the rods and pipes for boreholes are worn out and
needed rRg\OLemenk, W\ ©LSCAYRI_ Ao - OBA R !&bj o}~ U\n-«mwﬂ\
in hardware shops hindered the smooth opENMﬁO“b of che
programme. The other major problem was the fact that some
borcholes were filled with stones and this made it

difficult to repair them.

Future plans

The scction plans to rehabilitate most cf the defunct
boreholes and wells if matcrials will be available in
1990. Redeepening and cleaning of wells will con" . rue to
alliviate the suffering cf the people.

20,./cont,..d
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SECTION X

HOME %CONOMICS

Introduction

The Home Economics Programme is assisting the rural population
in Gwembe South through two programmes, that is Female Extension
and Nutrition, In the frame¢ work of women's clubs training is
provided in basic mathematics, health care, and sewing. At the
same time income generating activities such as oil pressing
undertaken by women are supported by the section, Because of
the high incidence of malnutriticn in the wvillages,
particularly among children, pregnant women and lactating
mothers the programme supplies protein food at low costs in
close cooperation with the Rural Health Centres in Gwembe
South,

2, Number of groups involved.

a) Nutrition Programme - 8
b) Clubs - 3

¢) 0il mills - 2

d) Chicken progsramme

a) Nutrition programme ~ 96 bags of unshelled groundnuts

and 48Ibags of kapenta have been supplied to 8 RHC. Beth
groundnuts and kaventa is sold to women at a reduced price
specifically fcr undernocurished children and expectant

mothers,

b) Clubs - Various subjects are taught tc club members,
Lowever, the main topics covered during the training sessions
include: -

1. Needlework

2, Cookery and nutriticn

3. Family planning

4, Handcrafts

5. Simple arithmatic

In case of needlework 18 x 10kg bales of one metre pieces
of cloth were sold tc women who in turn made children's
dresses, shirts and skirts. Three blankets were sewn out
of cotton materials and cotton wool and scld to the members
of public including Gwembe South Development Staff. More

orders fcr blankets have bean received,

il ri*le- & oy 4 i mreeticn Tman® vE Fdaw
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SECTION X

©¢) 0il mills - Home Econcmics Section manned two c<il : :11s
in Sinanocla and Siabaswi omen Groups until August 19£9
when the Valley Selfhelp Promotion Society took over the
running of the cil mills as a scle owner of the machinecs,
However during the year under review 157 x 50kg bags of
sunflower were¢ crushed at Sinanjola while 78 x 59 kg of
sunflower were crushed at Siabaswi., 0il extracted was

scld to members of public and women within the group.
Sunflower cakes were sold to Livestock owners.

d) Chicken Programme-~The chicken programme was star+t-d late

1988. The aim of the programme was to provide viliage
fermers with improved breeds o poultry. 50 cokerels were
ordered, reared and exchanged with local breeds to give
chance to every interested farmers. Later on two cther
batches of cockerels and layers were ordered reared and

then distributed to both women clubs and members of

public on exchange basis. In all a total of '0D one day

old chickens (cockerels) and 100 one day chickens (qufj@1£>]

were reared and sold to pecple in Gwembe South.

Constraints

1. Record keeping in some Rural Health Clinics vas so alalate
that it was difficult to monitcr fcod distributirn -
rroper accounting.

2, The section have no funds to run some of the planned
courses due toc non availability of Dutch cont=ih-*‘ars,

3. Chicken programme neeced a fulltime casual woziker to

case the burden on the female extension section.

Future Plans

1. Blarvaet mav¥ine will be continued as an income gencrating
venture for wcmen clubs.

2. Since funds are iimited the use of local mate—i-"5 e.,g,
fibre, clay and cctton will be encouraged instesd of
concetrating on needle work.

3.Two new clubs will be opencd and two Rural Health Clin<-s3
will join the Nutrition Prcgramme.

4, Mobile courses will be conducted in areas where there r—n

no clubs,
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SECTION XI

LAN® USE SECTION

Introduction
Due tou the hilly condition of the Gwembe District soil

erosion has reached advanced stages in most placces posing
a threat to both agriculture and road network in the area.
Though the section was provided with limited funds for
1988/89 season some corrective measures were taken to -
centrol the situafion in a number of areas within Gwembe

South.

Staff Position

The section is manned by one Agricultural Assistant whose
qualifications in survey work has made him an asset to
both the project and the province. He is assisted by a
classified daily employee, The officer uncdertoock scme
major works in the province under the supervision of the
Senior Land Use Planning Officer and the project had
ccntinuous services of the classified daily employee

who has also valuable experience in soil corenmrn®dn=

measures.,

Ma jor Vorks Undertaken

a) The road leading to Nkandabbwe irrigation scheme and
Nkandabbwe Primary school had a number of dangerous

gullies which threatened to cut the road in some points,
The segxioﬂ.uﬂdertook_somc.corrective me= sures to rehati-
litate the road by means of stone p!..kL\'\-\"\s Lo Sa_blon

wire.

b) Soil conservation work was carried out within Nkandabbwe
camp which is the Headquarters of the Gwembe South Dev,
Project. Also soil ccnservation work and repair were
undertaken along Kanchindu/Sulwegonde road. The main job
done was stone pitching in places where gullies threatened
to cut the road.

c¢) Maamba/Kanchindu and Siatwiinda road were graded and

the services were paid for by a private company namely

the Zongwe Farming Enterprices. All feeder roads in Mweemba
Jard were graded and services were paid for by the sane

company mentionad,
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d) sinazeze/Malima/Buleya Malima irrigation scheme roads

were graded,

e) A crocodile dam and a fish dam were constructed for
Zongwe Farming £nterprises at Siansowa. A one kilometre

dyke road was also constructed for the same company,.

f) Maps and designs were made at Nkandabbwe camp and were
later approved by the Senior Land Use Planning Officer for
title deeds the following works werec ﬁndertaken and maps
werb maderafter survey on behalf of the following:=-

1, Mr.G.J.Malyango -~ Sinazongwe arca

2, Mt.G;&.NJolo - Sinazongwvwe area

3. Mr. G.Cornhill - Sinazongwe area

4, Bupilobutata Fishing and Mining Enterprises-Sinazongwe
5. J.Syamayuwa - The Senior Chief Mweemba

6. G.J.Mjolo - Senior Chief Mweemba's area

7. S.Siloczi - Senicr Chief Mweemba's arca

Constraints

Lack of transport hampered the operations of the section,

Future Plans

1. To carry ocut roads rehabilitation in Gwembe South,

2, To carry out topegraphical surveys to the new dams to be
constructed.
To carry out detailed surveys toc the new irrigaticn schemes
to be planned by the Senior Planning Officer based in Choma.
To help commereial Fishermen in all projects related to
Landuse,
To plot maps and make designs and send them to the
Senior Planning Officer for approval.
Te attend meetings and seminers related to agricultural work.
To attend to private farmers and advise them soil

ccnservaticn measurers,
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VAILEY SELFHELP PROMOTION SOCIETY

Introduction

VSP is a non-profit organisation, grown out of the combined
work of Gossner Mission and GRZ in the Gwembe South Dev.
Project. VSP is a nongovermental registered society.

The about 500 members of VSP select an Sxecutive Committee.

Its task is to follow up management matters and it is

responsible for the overall policy making of the society.

The last Annual General Meeting took place in December,1989.

The work of VSP is divided into three sections:

1., The income generating programme which includes the
Sinazeze shop, the tailoring group, the transport hire
service and the sale of second hand clothes,

2, The service programme which provides maize and mealie neal
to the communities in Gwembe South,

3. Through its income generating activities and its service
programme, VSP is in the position to carry out community
based projects to encourage the social and economic
development with the people on village level such as two
0ilmills at Siabaswi and Sinanjola, Sikaneka clinic,

Siame ja community shop and Munyati/Sinanjola sales depot.

Staff position

The position of the VSP-Coordinator has been vacant since
August 1989, A new Coordinator was chosen by the e .d of 1989
and will start working in March 1990, The Assista .t Coordinator
has been holding the position as Acting Coordina.or, The VSP

Book keeper has been on maternity leave since Dec. 1st,,

A bookkeeper with a temporary contract has beea employed for
3 months. Beside the 3 management posts VSP has 9 members of
staff. One expatriate staffmember, seconded oy Gossner Mission
to VSP acts as VE2-Advisor to the management and to the Ex.
Committee,

Training

In 1989 no external training programme was carried out. Due
to reorganisation within VSP, training on the job was done
by the Advisor for the Business Manager, the bookkeéper and
the shop keeper, For the chosen Shopkeeper for Siame ja, VSP

organised a two-week on the job training at Maaze-Cooperative
shop and at VSP-shop. This programme will continue in 1990.
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Activities B

1, Income Ceneration

In 1989 the Sinazeze sh&ﬁ was completely renovated. The range
of commodities offered was widened., Especially building
materials (gumpeles, roofingsheets, eement) and agricultural
implements, (ploughs, ploughspares, cheins and axes) .were sold,
VSP being one of the secedprogramme esgents, was able to sell
about 4 tons of seeds through the VSP-shep and the depots,
The tailering group was shifted to the Sinazeze shap in order
to improve the working conditions and to introduce the
BYusiness to publie.About 300 echooluniforms were made, Due to
lack of uniform material, the tailoring aeotion'startgd
production children's wear and blankets from 1ooally grown

\ " cotton. By selling second hand clothes, which are donated

E } by churchgroups in Yest Germany, VSP raised some money for

| : VSP, About ‘5. 5% of the VSP-income was generated ‘through

} ‘second hand clothea. In 1989 a substantial drop in the

i '}\ number of boxes sent was noticed. due to tho 100% increase

of ‘postal charges for parcela from Germany.-" S
The VSP- traﬁsport hire service served a lot of private
_ faruers and lhopkeepera al woll as proJeqt: in - thb ‘area,
5? . Due to incroastng boata for" fhel and repairs the booking
b ' ‘chaige had to be lifted.from K5,- at the boginning of the
ﬁ% - year to K11, per km in August 1989. (Nevertheless VSP-
transport is widely known as the cﬁeapeat and most reliable
transport in the area.) :
2. Service Programmo i .
VSP paa served the community in Gvembe Southk through sales
 ‘0£ 9660 25kg bags of mcalic meal at our depots ranging
from Kafwarbila to Chiyabi. In cooperation with the Governor'a
office, a special programme was carried out by VSP ta
provide 1000 bags (90Kg') of maize apeciplly to Xafwambila
and Siameja area., The maize was puvqhaae¢ and sold’ through
V8P, A local Kapenta fisking ccmpany assisted with boat
i transport to Kafwambila,
3. Projects
In October 1989 a long engeoing project was effici#lly‘apenﬂd
by the Hen'. ﬁﬁG;ITﬁw SikameRa: clinie is now ready for handing; .
» gVer to' the Ministry of Health,. The Siameja Community, projeot:
. wi'th a comiodity shopyr a grinding mill witha. ‘storage  and’
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-an oxpart hire- service hgs been started. An oxcart was. bopght
by'YSP and ‘placed at Siameja in. order to a;s1st farwers with
}ocal tganaport At Munyati/slnanjola a permanent sales depot
was qonstructed VSP took over the management "of thd ‘sunflower
oilmills at Siabaswi and S;nanjola. Together ‘with the local
women's olubs a new system of management was introduced in
order to maximise the utilisation of the maehines and to
increase the cooking o0il production.

Furthermore VSP assisted Sinazeze, Nkandabbwe and Munyati
primary soelwols with tpansﬁﬁrt and Siampondo school with

re=roofing of a claseblook,

Constraints

1. Personnel

Due to the long absence of a Coordinator and the substantial
inerease in activities, the Advisor had to take over a number
of day today manageméent duties. The planning and implementation
of rrojects was therefore delayed. An improvgment is expeoted

after the Coordinator's post will be filled.
= ITransport

The transport costs have gome unp tregendously especially because
of a:high number of break dovms of the lorry caused by careless
driving ap,wel} as py ‘the" ek tremely, bad road comditions,

The.VSananggement depends‘oh “‘the Advipor s car and the Lorry._,
A request for g motorhike “to Gossner. M&ssion was already agneeq

% - e
up on. The motorbike was promised for 199q. 3 SNE

1

“

3. Selfhelp activities HOURR
It has been realised that people in Gﬁembe South find it

difficult to believe in selfheclp act1v1tiqa% Thorefore st of
the projects had to be implemented by VSP and paid Yabour,

VSP is faced with a high cxpectation of service being offered to
the people who are ﬁot_réaliaing that VSP can only assist local
activities with limited funds. In futuré VSP will put more
efforts to informing the public abous tts ideas and 1limits,

Future Plans

In 1990 the abave mantioned projocts and aetivities will be

finished and stabilised. The Siameja project will be implemented,
More effort will be put into the production of clothes and

cotton b.ankets. A project proposal to extend the tailering

‘section by introducing cotton weaving will be discussed on VSP

and GSDP level, It is plannsd to run local workshops at village
level to introduce the VSP palicy and to make people aware of
selfhelp and selfsufficiency.
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RUZAL WGCRKS FROCGRAMME

1, Introduction

The rural works programme aims at suplementing the activities
of the Gwembe District Council in respect to development and
improvement of infrastructure in the sub-district. Main objec-
tives are maintenance of feeder roads and assisting local self

help projects (e.g. schools) with their construction works.

2, Major works undertaken

The basic construction of the 20 km feeder road from Siawaza
to XKafwambila was completed. The road was graded and drainages
were made, Some works on river crossings and drainages still
remain to be completed after the 1989/90 rainy season. The
road was officially commissioned and handed over the Gwembe
District Council on 3rd November, 1989 by the Provincial
Political Secretary Southern Province, Cde, Barash,

After the rainy season 1988/89 the main road from Siabaswi

to Siampondo was repaired by manual labour. These works were
done in cocoperation with Gwembe Nistrict Céuncil. In July,
tre road from Siabaswi up to Dengeza was graded which was
paid by GSDP and the District Council.

A simple feeder road was made from Siameja Vasilundu to
Mulungwa PMMC Camp with a bulldozer.

Self-help works were organised to repair some river crossings
in Siampondo area.

Siampondo Primary School was re-roofed so that both class
rooms can be used now,

3, Constraints

The main constraints the rural works programme faced were limi-
ted availability of materials (cement) and transport. Although
the programme officer was provided with a motor bike by
Gossner Mission, the programme has to rely to a great extent

tc GSDP pool vehicles for transporting materials which also
have to be used by other GSDP programmes.

4, Plans for 1990

Some works on the feeder road to Kafwambila will have to be
done in early 1990. A simple bridge over Namazambwe river at
Xafwambila is planned to be constructed.
The road to the newly opened Sikancka clinic will be repaired.
The rehabilitation of the road to Nkandabbwe irrigation scheme
will be continued and hopefully be completed,
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CHUICH YWORK

1., Introduction

The United Chumoch of Zambia is the partner church to Gossner
Mission in the country. The expatriate reverend sent by
Gossner Mission works as a seconded minister to UCZ., He is
supposod to assist local UCZ congregations with lay training
ectivities and preaohing, Other local churches are assisted
with tremsport+ for their activitios at a reduced rate.

2e Objectives
The main objective is to promote religious life and christian

witness among UCZ eengrgegatiorns in Sinazongwe oopsistory in
particular, This is done by planning end implementing lay
training aotiwvities and by regular preaching on sundays. In
the dﬁy today work of GSDP Gossner Mission is represented as

e christian Missdion Seciety by the resverend.

3. VWorkdone

The reverend, being the counterpart te the GSDP Project Co-
Ordinator was more involved in GSDP project managemrent than

in church work. However, regular ccntacts were maintained

with the lay trainer for Southern Prebytory. A TEEZ (Theological
Tducation by Extension in Zambia) tutors seminar was attended,
A short seminar on church leadership was conducted at Sina-
zongwe., Regular preaching and some pastcral work was done at
UCZ Trinity Church at Nkandabbwe, The TEEZ course for training
lay preachers was continued by a newly trained tutor., Gossner
liission was represented on various occasions to visitors and
other churches or church organisations,

4, Constraints

The major constraint for church work of GSPP/Gossner Mission
is the little time left for the reverend beside his involvement
in GSYP project management. UCZ members are generally very much

interested in lay training.

5. Plans for 1990

Pfegular preaching at Trinity con-regation will be continued
Short lay training seminars on locel level will be conducted.
Gossner Mission will be represented whenever there will be a

need for it.
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MAAZT CONSUMIR'S CO-OPTRATIVE SOCIETY

1., Introduction

Maaze Consumer's Co-operative Society was founded in August,
1982, and was officially registered in September, 1988, Since
then, the society has been inveolved in giving services to
its members and none members of the community.
These services are given through the society's shop in v
of essential commodities and other items that are needed by
people for their daily 1lifei
The society employeés six (6) members of staff, who do
different kinds of work, This project has 3 main functions;
Namely: {a) Retail shop, this is the main programme which
is funding other oponents.

(b) Grinding mill, this one is not very effective
due to insufficient maize in the area. It is operating

just to assist people,

Rest House

This project is one of the two, that are generating income
for the society. The rest house has been very busy through
out the year.

Achievement

The membership has gradually increcased to 69 excluding 3
resignations, compared to 54 members in December, 1988.
The share capital is at X5,886.91 compared to K3,865.91
in 1988 December. We have reccived customers every day

a tour rest house. An average income of K2,700,.,00 is
being received every month. e have been ablc to supply
meal/meal and other goods to the members and none members
cf the community around. for more information see thec
financial statement attached.

Constraints

; Transport

Lack of transport is the major problem among others. Due to

lack of transport, our business has heavily deteriorated.
Je are depending on V.S.P. and G.S.T. lorries that we are

hiring. You know how expensive transport is nowadays.
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Scarcity of Esscntial items

Juring the period under review, there has been times when the
most nceded goods were scarce in the country, during such times
we forced to get any geocods that we found, in fear of losing
money for transport hired, and thesc goods could not sell fast,
sc there was a lot of money held in goods,

Shomt of funds
Jorking capital bezoeme smaller and smaller each time, because of |

inflation, Our money could not buy enough goods, sn is to date,
There are other minor problems thet the society encountered

which have not been mentionsd here,

Conclusion

Since our loxrry was left in the garage in Lusaka, we have had
very little assistance from the project on transporters in
Choma, particularly on delivery of m/mcal, We just came to
operate with VSP in the last three months.

Although we had all these problems, we had to presewere,

For three years that we have gone without transport, we have
shown any sign of going out of business, T hope and trust
that, we shall coﬁtinue to do the same, I only wish to make
an appeal to those orgenizations in the project to come to
our rescue e,g. the V,S.P., and G.S.T.

31../cont.l...d
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CREZIT UMION AND SERVINGS ASSCCIATION OF ZAMPT.

Introduetion

Cusa~-Zambia is a MNational crganization which assists individual
credit unions in running their credit unions through fiecld
officers that cusa-zambia rrovides tc these credit unions,
CusaeZambia is alsc being assisted by the Gwembe South Dev.
Prcject, which is a promoting body of cre¢dit unicns in the
District, The_ project assists in funds tc¢ run local seminars
and to pay salaries tc some of the officers that may be
employed by Cusa-Zambiz or, that are employed lccally, on

local arrangemcents between the District Credit Union superviscor,

The Gwembe Scuth in particular, has seven credit unions only

. (2) are registercd and the rest are still study grcups.

Fcllowing are the societies:-
(1) Syatwiinda - Registered.
(2) Maamba - Registered,
(3) Muuka - Study group.
(4) Malima -~ Study group.
(5) Sinazeze - Study grcup.

’ (6) Tekolo - Study group.
(7) Nyanga - Study group.

It is therefore important that, such kind of a repcrt is
prepared every year, and that, it is submitted to the prcject
(GSDP) in order to furnish the project with the information
about the operations of the movement in the District, so that
. the project is well informed of tl.e progress and failures made

by the programme,

Staffing

There is a very limited number cf staff in the Sistrict. The
District has only 2 members cof stoff employed by Cusa-Zambia,
thus: = one 2istrict Cre¢dit Union Sunerviscr and cne Credit

YUnion Cfficer. The other twe officers, in additicn arc employed
by haamba Credit Union, there is alse one cfficer at l:ialima,

who is on half contract with the GSDP who is assisting in kee»ding
the books of acccunts for Malima Credit Unicn.

Looking at the number of staff, cne can be casily convinced that
it is not easy tc¢ carry out d:y to day's work, mcrc espoecially

that, most of the officcrs are based in particular credit uniocns,
it is very difficult. However, therc has been a remarkable -
. progress made compared to the past few years.,
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Achievement

The Pistrict has a total share capital of K747,460.07 compared
to the year 1988 when the share capital stood at K586,438,90,
giving a difference of X161,021,17, The membership has also

increase to 1470 members from 1239 tn 1988, giving a difference
cf 231 members. Loans have alsc been provided to the members

in order for them to utilize the money in a reasonable manner,
so as to improve their living conditions, These loans were

made in two forms, s

(a) Provident loans

these loans are made by each credit union in order to assist

its members who needed monecy fcr various provident purposes.
This assistance amounted to K463,646.22 in 1989, and K396,608,.61
in 1988 in loans to members,

(b) Productive loans

in most cases these loans are provided by the mother body

(Cusa-Zambia) they are particularly for production of maize.
In 1987/88 season, an amount of X135,791.00 was granted to the
district, and the repayment was X87,305.26 which is about 65%
repayment. In 1983/89 season, t ¢ amount of loans granted went
down cduec to some prcblems that I will point out in this report
under constraints. The repayment for this year was also very
poor, it was just 45% of the total loan of XK96,121,.60 granted
to credit unions in the district.

Constraints

Thore has been a number of problems encounted by credit union
movement in thé arca from time to time, some of which are very
difficult to solve it may take five or mcre years to solve them,
Iimong these are:

1.Traditicnal way of saving mcney. There is a very big aguement
amcng the vill=gers cn this subject, Sqie‘pecple still object
to trust other people to takke care of their money. Villagecrs
think that, officcrs who come, to ask theﬁ to form credit
unions are lack of money, therefore they try to find an easy
wvay of getting money. Because of this mis-trust they find it
difficult to part with their moncy.
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Poverty

The people of the Gwembc Valley are naturally poor, because
of poor climate conditions of their area, 8O as such their
source of income is very limited, sc they have no money that

they can save with credit unicns, or the banks.

None availability of Seed lMaize and Ferts

The one availability of Maize seads and fertilizers, which is
caused by the SPCMU and GDCMU has added. to a number of problems
that the¢ credit unions are facing already. GDCMU has complctely
failed to aupply enough seeds and fertilizers in time to the
farmers, so that they could start planting in time also some-

times it happens that seeds and fettilizers are not sent

to the depots at all, and that puts a farmer in a very poor

position.
The Rapinfall

Rains are very short in t*is district, therefore pecple
usually have very low yield cr have ncthing at all in scme
parts of the district.

Transport
Lack of transport is another contribution factor teo olow

devclopment of credit unions in the area, in that, educaticnza’
aeminars and supervision tours are not being car:ied out au
required., It beccmes very difficult to travel espe .2lly in
the rain seascn. -

Conclusion

Although there have been such probloms ecencounter~-7 =7
credit unions there is still z hope that. ~>~*" union
movement will expand. Because there is potenciaiity for
more members and more shares. Although the journex is
expected to last several years, but the success will be
met one day. Just like a journcx of 100 km starts with one
step.
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SMALL SCALY VILLAGT INDUSTRIES

Introduction

Small Scale Village Industries aims at:

1) The formation and establishment of Small Groups of Local
Artisan,
If requiored they should get the necessary toolds and
hadye¢raft  Gear in order tc enable them to start a
bueiness or to improve their equipment. Both en loan
basis further vocational training (workshops seminars)

are arranged and organized in fields required.

2) Vocational Training for young unskitled people inform of
apprenticeship within existing group of local Artisans or
in crushcourses if réquired organized by the programme,
The programme wants to achieve the creation of new jobs
on selfemployment basis and better services for local

people,

Staff position
The Small Scale Village Industries Programme has one member

of staff. A German Volunteer works as Adviser of the programme.-

Number of Groups

At the present moment the programmne works withh three
Carpentry Groups.

The "TUSCLE ?065WOPK FURNITURE CGRCUP" works since two years,
is well established and doing well,

The "SYABASVI CARFENTRY %WORKING GROUP"Y came intocbeing in: o+

. August 1989. For the time being the members meet an work

sporadically twice or three times weekly. The groub works
with an unsufficient outfit of tocols.

The Malima Carpenters are about to form a group.

Middle of 1990 a metal group is planned to work at Sinazeze

Craft Centre.

Froject Involved

The Sinazeze Craft Centre is still under construction due to
a number of unfavourable circumstances the completition of
the carpentry werkshop is delayed. After the completition

of the carrentry workshop a metal workshop (shelter and

forge will be built at Sinazeze¢ craftcentre,
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SECTION XVII

1) Plans for 1990 are:-

2)

The completion of the carpentry workshop and a metal
workshop at Sinazeze craft centre.

The opening of a workshop for the Syabaswi Carpentry
Group at Syabawwi.

The opening of Malima Carpentry Workshop.

Further Training Courses for

A)

B)

B)

Carpenters A) Yow to run business - calculation
of prices for carpentry vroducts,

Care of tools (tempering Grinding Sharpening cutting

tools, sharpening and setting saws,

Blacksmiths and Tinmen

Further Future Plans

Since there is a big population of cattle in the valley

there seem to be good chance to establish Tanning an

leather work in order to make use otituof leather a

visibility study has to be carried out,
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GOSSNER MISSION ADMINISTHATIVE WITH GSDP
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I. Introduction i j
Being a joint venture of GRZ/Ministry of Agriculture and 8
Cooperative and Gossner Mission, GSDP has two administrative ;

units: the clerical section of GRZ/GSDP and the Gossner

_Mission administration, each being responsible for admini- E
stering funds and preperties of either GRZ or Gossner

Mission (including other donor agencies)

The budget planning for GSOP is done by the @snDP-Coordinator
and the Gossner Mission Team Chairman, the budget proposal
is then discussed with all GSDP programme officers in the GSUP
staff meeting. GM funds and properties within GSDP are
. administered by the GM treasurer, appointed by GM Head office. i
|

She keeps the books and accounts on behalf of GM on the project
:ievef préséﬁts quarterle tatements. on Gi expenditures to the i
m’%&&%} -1"!%&&@»:&9“&%‘%%5 b1’ pudget domyrEICaenet ey
GM furds from GM/ Lusaka office and wakes. the. paymetits. for
.project related expenditures and GM ataff (12) acﬁordin&
'_to the annual budgeti Shu alao admihiztera the p?efinancing o
of the GSDP ¥reolated GRZ expenditures. 0 ;ﬁ

Pt =

GM expenditures that were not budgeted for 1989 :

Although funds had been promised for the Nutrition Programme

by the Dutch Organisation "Dutch Inter-Church Aid" the money

for 1988 and 1989 has ncever been sent, therefore GI! financed
. this programme in 1988 and 1989 but will not continue doing

80. Since ERC funds for constructing the road to Kafwambila

S
o ey e s S

were finished in August 1989 GM continuedpaying for salaries,
material, equipment and transport out of GM funds. More funds
will be needed in 1990,

The grant of the Government of Japan for the wehabilitation
of Buleya Malima Jrrigation Scheme are administered and
accounted for by the Technical Advisor for the scheme.
Seperate financial statements on the utilisation of the i
two funds mentioncd abov: will - ~whmittad to the deonor

agencies,
. NI S

£ . ¥
PO

37...00nt.a.d ’




ECTION XVII
B - s N XVIII

In 1989 GM continued prafinanciﬂg the construction of the
Tonga museum storeroom which is now finished and a house
in the eamp. Ny refunds have been made from GRZ so far.

In 1989 2 new pooloars # 3 new Hendas (for Training + Seed
+ Road Programme) were bought by GM Head Office in West
Germany and paid in DM, as well as material, equipment,
tyres etc for several programmes + tje tramsport of the

advisers.

Loans
In 1989 GM contimmed tc provide interest-free loans to some
GSDP prcgrammes and to GREZ7/CAND. Mha wanniw ancte nf tha
Maaze lorry were and will be prefinanced by GM until the
lorry is back on the road, For VSP GM prefinanced lorry
repairs in 1987/88. A request from VSP to settle the
prefinancing is still pending with GM/Germany.
Prefinancing was not needed anymore in 1989, UCZ and +
TWF still have outstanding loans from 1988, For the Female
Extension Programme and the Seed Programme GM prefinanced
the purchase of material and seeds which are now in stock
and will be sold in 1990,

A special type of loan is the system df.ﬁré—finéﬂﬂihn.ﬂh"
expenditures for GSDP programmes, Since GRZ allocat

are usually late (in 1989 the first allocation came in
June, the second only in December), GM prefinances GRZ

expenditures until GRZ funds are available. Otherwise the

the GRZ side of the project would have to remain inactive
for most of the yvyear. Unfortunately refunding to GM is
going at a very slow pace, whecreby GM, and hence the whole
project due to the high rate of inflation in Zambia, is
losing a substantial amount of money, For 1290 the system

of prefinancing GRZ expenditures is under review.
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INTRODUCTION

The importance of draught animals is more_and more apprec;a%ed
in Zambia since costs for purchase and malntgnanqe of wvehic ?S
and machines have gone up Lo an extent which is beyond tlg
reach of an average peasant rnrmer: Oxen are the ma}n d?aught
animals in Zambia. While the use of oxen is well known in the
country, it is often daubted whether dongeys can be useq aT
draught animals in Zambia. Up to now, ldlscu551on on anima
draught power become rather heated when it comes to donkeys.

The idea to undertake this survey is the result.of such a
heated discussion during the first workshop on anlmal‘draught
power in Choma, Southern Province, in April, 1989. During that
workshop the representative of the Gwempe South Development
Project/Gossner Mission informed the meeting that Gwembe South
is most likely the only area in Zambia where donkeys are t?a—
ditionally found in great numbers and farmers have been using
donkeys for a long time. Thereafter, it was agreed between
the Gwembe South Development Project and the National Coor-
dinator for the Animal Draught Power Programme Lo conductla
comprehensive survey on donkey management und utilization in
the southern part of Gwembe South (Senior Chief Mweemba area).

A questionaire was drafted and a first tour the area was ma@e
in May, 1989, where H. Dibbits (National Coordinator for Ani-
mal Draught Power Programme), Dr. W. Mweenya (Dean of the Fa-
culty for Animal Science, University of Zambia), Rev. U. Lu@g
(Gwembe South Development Project/Gossner Mission) and R. Chi-
mimba (Gwembe South Development Project) participated. During
that tour a pretest was made and the questionaire was slightly
modified thereafter.

Siampondo (S), Kafwambila (K) and Siameja (Sj) were identified
as areas where the survey was to be conducted. According to
a rough estimate of donkey distribution in these areas., 19
farmers were interviewed in Siampondo area, 13 in Kafwambila
area and 8 in Siameja area. totalling to 40 interviewees all-
together. Farmers were selected at random and were interviewed
individually in vernacular. The survey was conducted by Mr.
R. Chimimba who also assisted with compiling the data.

The presentation of the findings follows the questionaire (see
annex). Each table is headed by a brief summary and some addij-
tional comments, if necessary. The figures are presented by
giving the number of answers (no.) and percentage (%) for each
area and the total. If data differ significantly from one area
to the other, additional information is given. Such differenc-
es show clearly that donkey keeping may cause different pro-
blems to farmers according to the social, geographical and
environmental differences of each area.

It is hoped that the presentation of this report will be of
help for further discussions and plans on donkeys as part of
the Animal Draught Power Programme in Zambia.

Rev. U. Luig

Gwembe South
Development Project/
GCOSSNER MISSION




I. Social background

The first series of questions tried to col}ect some general
data on the size of farm families, ownershlp on donkeys gnd
work oxen as well as on crops usually grown in the respective

areas.

1. The composition of households

The average farm family consists of the husband, 2 wives, 9
children and 2 dependants, totalling to 14 members of an ave-
rage farm household. In Siameja., the number of household mem-
bers is significantly bigger Lhan in Lhe other 2 areas.

(3) Number of household members:
(average figures per farmer)

2 K Sj Total

a) wives | 2 2 2,6 2k

. b) children 9,9 8,2 12,9 9,0
c¢) dependants 1.4 1,4 3.0 1.9
TOTAL: 8.9 11,8 18,5 13,0

2. Historical background

Donkeys are known and used by farmers in Mweemba area since
long. Since donkeys are found in large numbers in the southern

part of Zimbabwe it is obvious that they were brought from
across the Zambezi through relatives and other fellow Tonga
living on the eastern side of Lhe Zambezi river.

One quarter of all interviewees owned donkeys already before
the formation of lake Kariba and the resettlement. This figure
which, of course, depends on the age of the farmer supports
the assumption mentioned above.

. (4) When did you get your first donkey?

- S K Sj Total
no % no % no % no %
- a) before 1960 . 9 26,3 1 7,6 4 50,0 10 25,0
b) 1960-70 . 6 31,6 1 7,6 3 37.5 10 25,0
c) 1971-80 : 3 15,8 2 15,5 -- - > 12,5
d) 1981-85 2 10,5 5 38.6 I 12,5 8 20,0
e) 1986-89 3 15,8 4 30,7 -- - T ANEB

Total no. of farmers:19-100, 0 13=100,0 8=100,0 40-=100.0

N




3. Procurement of donkeys

Most of the donkeys are acquired by bartering which is still
very common in the area when it comes Lo the exchange of goods
or animals. 1 heifer may be exchanged against 2 donkeys or
5 goats against 1 donkey. However, 35% of all donkeys are al-
ready bought. A smaller number is given as gifts by relatives
and only a few are inherited. Most of the interviewees burst
into laughter when being asked whether donkeys were part of
the traditional dowry, the lobola. Some farmers commented by
saying that "you cannot eat donkeys",

(5) How did you obtain your donkeys?

S K S3 Total

no % no % no % no %
a) gift  26.3 2 15,4 -- R R 17,5
b) inherited 2 10,5 -- -, - 1 12.5 3 1B
¢) bought 9 47,4 2 15,4 3 =5 14 35,0
d) dowry ke R P MR S U .
e) batering D el 76,4 4 50,0 19 47,5
TOTAL: 21 14 8 43

Total no. of farmers 19=100,0 13=100,0 8=100,0 40-100,0

4. Donkey ownership within the family

Farmers own about 3 to 4 donkeys whereby the number of adult
donkeys is about 2 to 3 times bigger than the young ones. In
Siameja the number of donkeys per farmer is double as high
than in the other"2 areas.

(6) How many donkeys do you personally own?

S K Sj Total
no aver. no aver. no aver. no aver.
a) adult males 13 0,7 =14 11 3% 3,9 58 1,5
b) adult females 25 137212 0,9 9 1,1 46 1,2
C) young males s 13 0,7 5 0,4 3 0,4 21 0.5
d) young females 12 0,6 4 0.3 7 0,9 23 0,6
TOTAL: e 63 3.3 35 2,7 50 6,3 148 3.7

Total no. of Ffarmers 19 13 3] 40




Usually, donkeys are owned by men. Only in a few cases fqmi—
lies were found where donkeys were owned by one of the wig¢es,
even when the husband did not have donkeys of his own.

(7) How many donkeys do other members of your household own?

Siampondo: The wife of 1 farmerg owned 9 donkeys.
Kafwambila: The wife of 1 farmer ownes 2 donkeys which he is
keeping because he has no donkey of his own.
Siameja: A wife of a farmer was interviewed who has 1 male
donkey while her husband has no donkey of his own.

5. Changes within the donkey poPQlation{éX’P'“/

The average birth rate for donkeys is 10%. However, there are
significant differences between the three areas. Siampondo
where settlements are scattered over a4 vast area has the high-
est birth rate (15.5% within 2 vyears or 7.8% p.a.). At the
same time, the relation of males and females in Siampondo is

1 : 2 (see question 6). In Kafwambila where settlements are
somewhat closer to each other and the male - female relation
is 1.1 : 0.9 the birth rate declines to 9.4%. Siameja obvious-

ly has the least favourable conditions for natural donkey mul -
tiplication with a birth rate of only 4,9% within 2 years.
Siameja is a rather compact. cluster of seltlements where the
male - female relation is 3.9 - l.1. On the other hand. Siam-
pondo is the only area where a few donkeys were bought or in-
herited whereby in Kafwambila and Siameja no new donkeys were
added.

Most of the donkeys which died were killed by other farmers
when donkeys entered their fields. One farmer in Siameja re-
ported that out of his 19 donkey 15 were killed within the
last 2 years. Although this case is exceptional, it sheds some
light on the problems of donkey keeping in the villages. A
few donkeys died because they were overused.

(8) How many donkeys did you have 2 years ago?
Since then, hoy many of them were:

S K Sj Total

no % no % no % no %
a) born 13 5185, 5 6 9.4 4 4.9 23 10,0
b) bought 2 2,4 -- o s == 2 0.9
¢) inherited . 3 3,6 -- -,= == -, - 3 1,3
d) died Sh BY S 16 250 d29 35,4 66 28,7
e) sold 18 21.4 19 29.7 4 4.9 41 17,8
f) got lost e ol -- == == - 3 D 3 1,3

TOTAL(2 years ago)*: 84=100,0 64-100,0 82-100,0 230=100,0
TOTAL (today)**. 63 75,0 35 54,7 50 61,0 148 64,3
DIFFERENCE: -21-25,0 -29-45%,3 -32-39,0 -82-35,7

* Total (2 years ago) = total (today) -a) b)
7 , -¢ - -C) +d) +e) +f
** Total (today): see question no. 6. ) :




6. Ownership of work oxen

Donkeys are usually not used for cultivation in Gwembe South
because farmers have work oxen.

(9) How many work oxen do_you own?:
(average figures per farmer)

S K SJj Total
3,3 4,8 7.3 5,4

7. Agricultural activities

Because of poor soils, low and erratic rainfalls as well as
irregular supplies of inputs, mainly subsistence crops are
grown in the area.

(10) What crops do you normally grow?

S K Sj Total

no % no % no % no %
a) maize 16 84,2 12 92,3 8 100,0 36 90,0
b) sorghum 18 2940 < 13+100.0 8 1000 39 97.5
c) millet 19 100,0 13 100,0 7. 81539 97,5
d) sunflower 1 D, 3 == -, - I “12,8 2 5,0
e) cotton -- -, - 1 Vi 3 37,5 4 10,0
f) groundnuts - ™ e Wi - 42 25,0 2 5,0

Total no. of farme;s 19=100,0 13=100,0 8=100,0 40=100,0

II. Donkey management

Farmers in the CGwembe Valley keep their animals with a minimum
of management and technical know how. This is true for cattle,
goats and also for donkeys.

1. Donkey keeping

Keeping donkeys while they are not used is a major problem
of daney management since donkeys are very likely to be kill-
ed if they enter into other farmers' fields. This is the case

especially in' Siameja area where the population density is
rater high (see above, 9=y




(1) What do you do with your donkeys when you do not use them?

S K Si Total
no % no % no % no %
a) free range* 3 15,8 8 61,5 ¥ 32,5 12 30.0
b) tie them 1 53 -- -, - == -, - ] 2,5
c¢) hedrd them 17 89,5 13 100,0 8 100,0 38. 95,0
d) drive them
elsewhere** 1%5.786,38 1 T, T == -, - 2 5,0

Total no. of farmers:19-100,0 13=100,0 8=100,0 40=100,0

* only during dry season
**¥ mainly to the lake shore during dry season

Traditionally, it is the children who look after cattle and
also donkeys. Therefore, children are familiar with these ani-
mals right from an early age. Most of the farmers answered
that they themselves and their children look after the donkeys
which means that the children hedrd the donkeys under the su-
pervision of the owner.

(2) Who looks after your donkeys when you do not use them?

S K Sj Total

no % no % no % no %

a) yourself - (R (80 5 38,5 2 25,0 18 45,0

b) wife(s) - i W e oS = =

¢) children e 16 84,2 10 76,9 6 75,0 32 80,0

d) nobody¥* - -, - 6 46,2 -- -, - 6 15,0
€) dependants,

relatives 221005 3 23,1 251250 7 17.5

Total no. of farmers:19=100, 0 13=100,0 8=100,0 40-100,0

* Only during dry season



"1 food or crops resi-
Donkey eat whatever they find. Apart_from :
dues there is no supplementary feeding to natural grazing or
browsing.

(3) What type of feed do your donkeys normally eat?

S K SJ Total
no % no % no % no %

a) dry grass 19 100,0 12 92,3 8 100,0 39 97,5

b) crop residues 12 63,2 11 84,6 8 100,0" 31 77.5

. ¢) browsing leafs 7 36,8 5 38.5 7 87.% 19 47,5
d) husks 4 21,1 1 7.7 &% 02,5 10 25,0

e) cattle melon 1 5,3 -- AN o g 1 2,5

f) barks 1 5,3 -- W Ll g 1 2:;8

. & gEaT:kgeggﬁre 3.+ 15.8 7 53,8 -- == 10 25,0
h) dry faeces -—- -, - 5 38,5 -- -, = 5 12,5

Total no. of farmers:19-100, 0 13=100,0 8=100,0 40=100,0

2. Donkey breeding

Although donkey management is generally poor, most of the
farmers answered that they sometimes or even always use males
from other herds for breeding. The reason for that may be a
combination of the practise of castrating males and the male -
female ratio within Lhe herds. This view is supported by the
fact that none of the Siameja farmers always uses males from
other herds. In Siameja, the size of the herds is about double
as big as in the other 2 areas and the male - female ratio
18 3.9 : 1.1 (see above 1.6.).

. (5) Do you use males from other herds than your own for

breeding?
" S K Sj Total
no % no % no % no %
' a) never E 1433, 00,05 R 33,3 5 167
b) sometimes 6 42,9 6 60,0 4 66,7 16 53,3
c) always: o 10 71,4 4 40,0 -- v, w14 A47.7

Total no. of farmers:14-100, 0 10=100,0 6=100,0 30-100,0

(This question was only answere

d by farmers who have adult
females.)




It should be

Female donkeys give birth every 1 to 2 vyears.

noted that the answers differ significantly between the 3
areas.
(6) How often do your female donkeys give birth?
S K Sj Total

no % no % no % no %
a) every year 4 26,7 8 80,0 4 50,0 16 48,5
b) every 2 years 1l 13.3 2 20,0 X 379,95 . 16 48,5
c) every 3 years 1 6,7 -- -, - == -, - 1 3,0
Total no. of farmers:15=100,0 10=100,0 8=100,0 33=100,0

The fertility rate of cows and donkeys seem to be almost the
same, according to farmers' observations.

(7) How often do cows give birth?

S K Sj Total
no % no % no % no %
a) every vyear 10 62,5 10 76,9 4 50,0 24 64,9
b) every 2 years 12 W5;8 6 46,2 5085 23 62,2
c) every 3 years 1 6.3 1 7.7 -- -, - 2 5,4
Total no. of farmers:16=100,0 13-100,0 8=100,0 37=100,0

Farmers castrate their male donkeys as they do with their
cattle. Castration is preferably done by the veterinary of-
ficer using a burdizzo. In the absence of a veterinary officer
some experienced farmers castrate male donkeys by the open

method. In this case salt and ashes are used for treatment
of the wound. a4 F
Farmers do not practise castration if Lhere is only 1 male

donkey in their heard.

(9) Are some of your male donkeys castrated?

S K Sj Total
no % no % no % no %
a) yes 11 63,1 8 80,0 6 98,0 25 .69,4
b) no 7 38,9 2 20,0 2 25,0 11 30,6
Total no. of farmers: 18-100, 0 10-100,0 8=100,0 36-100,0

3. Donkey sicknesses

Donkeys usually do not fall

sick except when they are over-

used or get sores from carrying

loads. Being familiar with
donkeys for a long time,

famers are quite observant if one

of their donkeys does not feel well.




Farmers know quite a number of symptoms which indicate that
a donkey is sick. Farmers at Siampondo Knew =9 symptoms per
farmer, at Kafwambila 1.8 and in Siameja 2,3. Since hedrds
are much bigger in Siameja than in the otper 2 areas (see
above I1.6.) it can be concluded that the size of the heard
corresponds with the knowledge about donkey sicknesses.

(10) How do you know that a donkey is sick?
Describe symptoms:

S K Sj Total
no % no % no % no %
a) looks unhappy 10 55.6 7 53,8 S 62.5 22 56,4

b) looses appetite 12 66,7 8 61,5 2. 25,0 22 56,4

c) stands still

under a shade 2 11,1 1 T T 3. 3.5 6 15,4
d) slow movements 1 b5 2 15,4 -- -, - 3 1T
e) can't work 3 16,7 1 Tt 2 :25,0 6 15,4
f) ears are loopy 1 D0 1 P § 3 37,5 5 12,8
g) hair looks unusual 1 55 -- -, - 200250 3 1,7

h) doesn't play after
offloading - -, - 1 7,7 -- -, - 1 2,6

i) mucus drips
from nostrils - e -, - 1 212.6 1 2,6

Total no. of farmers:18-100, 0 13=100,0 8=100,0 39=100,0

None of the interviewed farmer mentioned one typical disease
for donkeys apart . from overloading or sores. Some farmers
drench a salt and water mixture when the cause of the sickness
is not known. Wounds and sores are treated with healing oil
otherwise used for cattle or mixtures of local herbs. However,
most of the farmers do not Lreat their donkeys at all when
they are sick.

(12) What do you do when one of your donkeys is sick?

S K Sj Total
no % no % no % no %
a) treatment 4 21,1 7T 53,9 4 50,0 15 37.5
b) no treatment 15 78,9 6 46,1 4 50,0 25 62,5

Total no.’ of farmers:19=100,0 13=100,0 8=100,0 40=100,0
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4. Problems with keeping donkeys

60 % of all interviewed farmers said bLhat thy had no prgblems
with keeping their donkeys. However, Lho main problems is ob-
viously hegrding which is most acute at Siameja where heards
are big and homesteads are rather close to each qther. Only
1 farmer (i.e. 2.5%) found it difficult to handle his donkeys.

(13) Do you have any problem with keeping your donkeys?

S K Sj Total
no % no % no % no %
a) vyes 8. 42.1 3 ‘23,1 9 62,9 16 40,0
b) no 11 57.9 10 176.9 3.0.3C.5 24 60D

Total no. of farmers:19=100,0 13=100,0 8=100,0 40-=100,0

(13a) Common problems with keeping donkeys

S K Sj Total
no % no % no % no %
a) hegrding 4 31,1 3 23,1 o 63,5712  30.0
b) no veterinary
service 2 10,5 =- -,= =- -, - 2 5,0
¢) using the donkey 1 5,3 == -,- -- -, - 1 2.5

Total no. of farmers:19=100, 0 13=100, 0 8=100,0 40-100,0

A supplementary question was put to the previous one by asking
farmers what kind of assistance for keeping their donkey they
would like to get. The answers reflect some more problems
farmers are facing and also some ideas what could be done to
overcome these problems. The emphasis farmers at Siampondo
put on veterinary services may not reflect a real need but
could be understood as an appeal to provide more government
services (apart from the school) to the area.

(14) Do you need any assistance for kKeeping your donkeys?

S K Si Total
no % no % no % no %
a) veterinary
services* 15 78.4 7 58.3 2 25,0 24 61.5
b) more donkeys - T 3 112 3 3 25,0 3 37,5 12 30.8
¢) paddocks 1 5,3 1 8,3 2 250 4 10,3
d) better utilization
of donkeys 3 15,8 1 8,3 1 12,8 5 12.8

Total no. of farmers:19=100,0 12=100, 0 8=100,0 39=100,0

* for castration and treatment of donkeys




ITII. Donkey Utilization

Donkeys are mainly used as carrying animals. From August until
March/April farmers have to supplement their locally grown
staple food with purchases of maize or mealie meal. Donkeys
are their only means of Cransport for these buying trips.

A few farmers use or used their donkeys for cultivation and

pulling. Many farmers know other ways of using donkeys but
lack the necessary implements which they also know.

l. Distances

Farmers make trips up to 250 km (and back) with their donkeys.
The nearest shops are found in Kabanga/Simwatachela in Kalomo
District on the plateau and in Maamba. Siameja is located at
the main bottom road to Maamba and obviously serves as a re-
gional sub-centre.

(la) Places* to or from which goods are carried by donkeys

S K Sj Total
no % no % no % no %
a) Kabanga 19 100.0-12".92.3 7. 87,5 38 95,0
b) Siameja 10 52.6 T 53,8 -- -,= 17 42,5
c) Maamba 3 15,8 13-100,0 7:8%7,% 23 57,5
d) Livingstone .18 v -, - == -, = 3 7.5
e) locally 2105 -= -, - L1125 3 i 5
f) any distant pf&ée -— -, - 3 23.1 == -, - 3 7.5
g) lake shore - S, =0 - -- L2425 1 2,5
Total no. of farmers:19=100,0 13100, 0 8=100,0 40=100,0
* Distances
from to S K Sj
| (km)  (km) (km)
a) Kabanga
(Kalomo District) 65 85 60
b) Siameja 2L 45 35 --
¢) Maamba 100 95 60
d) Livingstone 250 290 300

g) lake shore 35 5 20




2. Cultivation and pulling

Although all farmers have work oxen some'farmers said that
they use or used their donkeys for plougplng or other types
of cultivation. Some farmers also use their donkeys for pull-

ing logs.

(1b) Do you use donkeys for other purposes than carrying

loads?
S K Sj Total
no % no % no % no %
a) ploughing 3 ' 15,8 3 28,1 4= 50 00%10 25,0
b) cultivation 1 5,3 1 TR 12,8 3 Tl
¢) pulling logs 2 10,5 -- -, - La525.:0 4 10,0

Total no. of farmers:19-100,0 13=100,0 8-100,0 40-100,0

3. Types and weights of loads

The average load for an adult donkey is 50 kg while young
donkeys are only loaded with about 25 kg.

Donkeys carry 2 bags of mealie meal (25 kg each), 3 tins of
maize (15 kg each - 45 kg), 1 bag of salt or fertilizer (50
kg each), 2 bags of unthreshed millet or sorghum, bundles of
dried fish and personal luggage. One farmer even reported that
he brought a dismantled plough all the way from Livingstone
on the back of his donkey.

4. Carrying people

Almost all farmers said Lhat sick people are transported by
donkeys. The sick person rides on the back of the donkey while
someone else accompanies the sick by foot and guides the don-
key. In case someone is very sick an other one rides together

with the sick person to hold him or her. A third one accompa-
nies the donkey. - -

People at Siampondo, where there is no clinic, have to trans-
port their sick people 10 to 30 Km until they reach the near-
est clinic at Siameja. Again at Siampondo 4 farmers said that
their donkeys are not trained enough to carry sick people,
1 farmer had never tried 1t

Farmers seemingly never ride on a donkey when on tour. Only
children sometimes ride donkeys while herding them.

5. Other ways of using donkeys

Almost all farmérs know that donkeys can be used for other
purposes than just carrving loads.

(4a) Have you heard of other ways of using donkeys?

S K S Total
no % no % no % no %
a) ves 18 94,7 12 92,3 T 81:5 3% 92,5
b) no 1 5,3 1 5T 1 s 3 7.5

Total no. of farmers:19 100,0 13=100,0 8-100,0 40-100,0
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Those farmers who have heard of other ways of donkey utili-
zation were quite specific. It is most likely that they have
heard about it from theirrelatives living now in Zimbabwe or
have even seen it themselves while visiting Zimbabwe.

(4b) Have you heard of other ways of using donkeys?

S K Sj Total
no % no % no % no %
a) cultivation 16 88,9 9 75,0 5 - 71,4 730 811
b) cart pulling 100 55,6 7 58,3 4 571 .21 . 56,8
¢) riding 1 56 -- -,- == -, - 1 2,7
d) pullig logs -- -, - 1 8,3 -- -, - 1 Snd
e) transporting crops-- -, - == -, - 1. .14.3 1 2.7
f) pulling sledges -- -, -- -, - 1 ka,.3 1 27

Total no. of farmers:18=100,0 12=100,0 7=100,0 37=100,0

Being asked why they do not use their donkeys for such pur-
poses, farmers referred either to the availability of work
oxen or to the non-availability of a sufficient number of don-
keys or the necessary implements.

(5) Why don't you use your donkeys for such purposes?

S K Sj Total
no % no % no % no %

a) uses oxen 1l 61;1 67 50,0 3 42,8 20 54,1
b) has not enough

donkeys Wiwr 4 22,2 S 1,7 = -, - 9= 24,3
c) does not like

to use donkeys 1 5,5 == -,- == -, - 1 2,7
d) donkeys not

trained for it 1 5,5 -- -,- == -, - 1 251

€) no special yokes* 2 11,1 5. &30 1.+14°3 B 121.6
f) has no cart’ 4.22,2 3 250 1 143" 6 218
Total no. of farmers:18=100, 0 12=100,0 7=100,0 37-=100,0

* known as MABBANTI, MATOMU, or TEBWE.
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6. Training of donkeys

s are normally trained at weaning age or shqrtly after
322ﬁ?zg. All farmers train donkeys to carry loads in the same
way: The donkey is tied with a rope and a small load is pro-
perly tied on the back of the donkey. Thereafter, the donkey
is let free and gradually gets used to the load on its back.
In the absence of a rope for tieing the animal before the load
is fixed, farmers hold the donkey by its neck hairs.

Children play an important réle in training donkeys. While
herding the donkeys, children start riding the young donkeys
as a first step to get the animal used to carrying loads.
Therefore, children are the most experienced "experts" for

handling donkeys.

(8) Who normally trains your donkeys?

S K Sj Total
no % no % no % no %
a) yourself 14 73,7 8 66,7 7 87,5 29 74,4
b) wife(s) 1 5,3 -- -, = == -, - 1 27
¢) children 18 94,7 A1 1.7 7 87,5 36 92,3
d) dependants -- - 1 8,3 -- . 1 2.7

Total no. of farmers:19=100, 0 12=100,0 8=100,0 39=100,0

People normally go in groups when they have to carry something
with donkeys. Depending on the importance of the business the
farmer or one of his wives go with the donkey accompanied by
some children.

(9) Who goes with your donkeys when they are being used?

e S K Sj Total
no % no % no % no %
a) yourself 15 78,9 10 76,9 4 50,.0..29 72.5
b) wife(s) § 420 31 -84.6 5 62,5 24 60,0
¢) children 14 13,7582 9253 8 100,0 34 85,0
d) who hires 3 5.8 10 76.9 2.25,0: 15 37,5

Total no. of farmers:19-100,0 13-100,0  8-100,0 40-100,0

T4 Implementsifor_gonkeys

In principle, there are no particular implements for donkeys.
Farmers use ropes and bags which were not specially made for
donkeys. A few farmer use carrying bags which were made from
untreated hides. Those farmers who use their donkeys for

ploughing just use their OX yokes which are not appropriate
for donkeys.
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However, farmers use quite a number of "implements"
donkeys.

(10) What different implements do you use for your

S K Sj
no % no % no %

a) ropes 19 100,0 13 100,0 8 100,0
b) blankets 6 31,6 -- -, - 2 25;0
c) sacs 19 100,0 13 100,0 8 100,0
d) yoke 3 158 1 17,7 4 50,0
e) carrying bags 11 57.9 4 30,8 5 62;5
f) riems 1 53 -- -, - 2 25,0
g) plough 3 15,8 -- R 4 50,0
h) cultivator 3 15,8 =~ - ) QR &
Total no. of farmers:19=100,0 13-100,0 8=100,0

As simple as these "implements" are,
ers have no problems with them.
served a few problems:

Some farmers,

donkeys?

Total
no

%
40 100,0
8 20,0
40 100,0
8 20,0
20 50,0
3 7.5
T.17.5
4 10,0

40=100,0

for their

the majority of the farm-
however,

ob-

(11) Do you have any problems with these implements mentioned

in question 107

S K Sj
no % no % no %

a) nylon ropes . n.

cause wounds - ~—p= = -, - L. 32es
b) smell spoiles

blanket 6 #3156 -~ -, - 3 37,5
Cc) ox yokes

not suitable - -, -- -, - I 1255
d) bags made from

hides cause wounds 4 2351 J0 231 3 37,5
e) lack of hides

for making bags - -, - 1 T:7 1125
f) no problem 15 78,9 9 69,2 3 37.5
Total no. of farmers:19-100, 0 13=100,0 8=100,0

Total
no %
1 2;:58
Ve 22,5
1 2.5
10 25,0
2 5,0
27 67,5

40=100,0
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The only implements which are locally manufactured are ropes
or carrying bags. The other donkey "implements" are not part-
icularily made for donkeys.

(12) Who makes the implements in question 10 which you use
for your donkeys?

S K Sj Total
no % no % no % no %
a) yourself* 195100.0 - 13 100,0 8 100,0 40 100,0
b) wife(s)* 2 10,5 -- -,- == -, - 2 5,0
c¢) children* 2 10,5 1 7,7 -- -, - 3 5
d) is bought** 4 21,0 12 92,3 3. 37.5 19 47,5

Total no. of farmers:19=100,0 13=100,0 8=100,0 40-100,0

¥ only ropes made from local fibres or carrying bags from un-
treated hides
* mealie meal or fertilizer sacs or ox drawn implements

Being asked whether they know of other implements for donkeys
than those they are using, farmers could specify quite a num-
ber of such implements for donkeys.

(13) Do you know of other implements for donkeys being used
in other areas?

s K S Total
no % no % no % no %
a) all ox drawn

implements . 6 31.6 D 38,5 LO@es 12 30,0
b) ploughs R PO e T S 25,0 20 50,0

C) special yokes
for donkeys 8- 473 9 69, 2 5. 8258 23 57,5
d) carts 19100, 0 8 -61.5 Te87.5 34 85,0
~ @) carrying bags - fRet’ 5 2 RS -,- -- -, - 8 20,0
f) sisal ropes - 4° ' 1% 1 7,6 -~ -, - 5 12,5
g) mouth sieve 1 5,3 == ~s= == = 1 2;5
h) sledge ‘ 1 9,3 == e - =, 1 2,5

Total no. ‘of farmers:19-100,0 13-100,0  8-100,0 40-100,0
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There is obviously a strong interest qmongnfarmers to use don-
keys also for ploughing, especially in Siameja where farmers
seem to be very keen to get special yokes for qonkeys..Also
carts are in high demand which allow transportation of bigger
loads than those carried by donkeys. It can be assumed that
those carts are also meant to be drawn by oxen.

(14) If these other implements mentioned in question 13_would
be locally available, which of these would you like to

buy?
S K Sj Total
no % no % no % no %

a) all ox drawn

implements q4=.21,1 1 7.7 == -, - b 12.5
b) ploughs 8 42,1 4 30,8 L R S 5 I
c) special yokes

for donkeys 9. 47,3 7 53,8 &6 T5,0 22 55,0
d) carts 19 100,0 6 46,2 7. 87:5 .32 80,0
e) carrying bags¥ 6 31,6 -- -, == -, - 6 15,0
f) sisal ropes 4 21.1 == -, =-- -, - 4 10,0
g) mouth sieve 1 5,3 == -,=- == -, - 1 2,5

Total no. of farmers:19-100,0 13=100,0 8=100,0 40=100,0

¥ If improved so that they do not cause wounds

IV. Economic relevance of donkeys

Farmers consider ' their donkeys mainly as a means of transport
on which the have to rely at times when food is short in
supply.

In the Gwembe Valley, farmers generally do not think in terms
of a cash economy which brings everthing down to Kwacha and
Ngwee. In their view the main value of a donkey is that it
carries loads and thus, eases the shortcomings in supplies.
To hire out a donkey or to sell a donkey is considered to be
an additional advantage. Quite a number of farmers is even
not aware of the present market prize for a donkey.

Farmers are very well aware of the difference in using donkeys
or oxen. Either type of animal has its own advatange and disad-
vantage when being used. Therefore, work oxen and donkeys can-

not be paken’as alternatives, but must be seen as complement-
ing each other.




1. Hiring out donkeys

Donkeys are mainly used by the owner and the members of his
household. Only when the donkey is free it may be used by
others.

(1) Who uses your donkeys mainly?

] K Sj Total
no % no % no % no %
a) yourself 16, 84,2 12 92.3 6 75,034 85,0
b) your wife(s) - 52,6 120 92,3 6 75,0 28 70,8
¢) your children 15- 78,9 12 92.3 8 100,0 35 87,5
d) relatives 9 AT 3209253 5~ 62,5 26 65,0
e) friends 6Ok, 60 A 84.6 5° 62,5, 22.155,0
f) private hirers 9265 310 76.,9 5 62,5 20 50,0

Total no. of farmers:19=100,0 13=100,0 8=100,0 40=100,0

Donkeys are normally hired for buying mealie meal or maize
for own consumption. The destinations and frequency of tours

to the nearest shops are almost the same as in question III.
la.

(3a) Donkeys are hired from home village to:

S K Sj Total

no % no % no % no %
a) Kabanga e 16 100,0 13 100,0 8 100,0 39 100,0
b) Siameja g R 8 gk L ue g s
¢) Kafwambila 1 NG 3 - -, - 1. 12,5 2%* 7,4
d) locally ¢ 12,5 -- -,- 6 75,0 8 20,5
e) Livingstone 2 12,5 -- -, - == -, - z 951
f) Maamba 3 18,8 13 100.0 5 62,5 21 53,8
Total no. of farmers:16-100,0 13-100,0 8-100,0 39-100,0

¥ 32 = 100%
¥ 29 = 100%
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Donkeys are usually hired out against a certain charge per
trip. Only 2 farmers at Siampondo said that they hire their
donkeys out against a certain share of te lgad. 2 other farm-
ers said that they charge more for a long-dlstanF Erip to Li-
vingstone. The amounts of the charges differ considerably.

(3b) Charges for hiring a donkey per trip:

S K SJ Total
no % no % no % no %
a) K 40.00 1 5,6 =-- e e =i 1 2,6
b) K 30.00 -- - 3 28,1 -~ - 3 7.9
c) K 20.00 2. 11.1 6 46,2 1.°14,3 9 23,7
d) K 15.00 - i ol 17114.3 1 2,6
e) K 10.00 $35°.61,1 3 23;1 DR 8r 2Y 50,0
f) K 5.00 and less 3 16,7 1 7.7 == =it W 10.5

Total no. of farmers:18=100,0 13=100,0 7=100,0 38=100,0

The question whether farmers charge their relatives or friends
reveales significant differences in the social relations of
the 3 areas. In general, relatives and - to a certain extent -
friends are not charged for using a donkey. This is 100% true
only in Siameja while in Kafwambila and, even more so, in
Siampondo farmers are more reluctant to give their donkeys
to either relatives or friends free of charge.

(3b) No charges for relatives or friends

S K Si Total
e no % no % no % no %
a) relatives 4 22,2 8 81.5 77100,0 .39 50.0
b) friends 3 A6 1 1.9 LR e | 9, 2237

Total no. of farmers:13=100,0 13=100,0 7=100,0 38-100,0

Donkeys are mainly needed for Lransporting food stuff during
the period July - March when locally grown subsistence crops
are finished or not yet harvested. However, at the time when
the survey was conducted (May - June) 9 out of 40 farmers

(22,5%) said that they hired their donkeys out during the last
month.




2. Selling donkeys

farmers do not consider their donkeys as a
value which is expressed in terms of money. Traditionally,
donkeys were exchanged through batering. This was only done
when somebody else from the neighbourhood badly needed a don-
key. Bartering was part of the social relations and was not
seen as an activity on the local market. The traditional way
of bartering seems to prevail to a great extent up to now.
This explaines why more than half of all farmers do not know
the current prize of a donkey.

This analysis is supported by the fact that prizes mentioned
differ exorbitantly. Prizes for an adult donkey given by farm-
ers range from K 200 up to K 1400, prizes for a young donkey
range from K 50 up to 500. The only explanation for these dif-
ferences is thal farmers are simply not used to sell their
donkeys on the open market.

Nowadays, farmers are approached by customers coming from far
distant places who want to buy donkeys from them. So, farmers
start selling their donkeys if they feel like. Even then
prizes differ greatly.

As stated above,

(5) Average prices for donkeys per area:
(answer "don't know" is given in percentage)

S K Sj Total
don't don't don't don't
know know know Know

K % K % K % K %

a) adult male 650 52,6 500 46,2 320 62,5 490 53,8
b) adult female 650 57,9 520 46,2 320 62,5 500 55,5
C) young male 340 78,9 190 46,2 350 75,0 300 66,7
d) young female 330 73,7 190 46,2 400 75,0 300 65,0
Total no. of farmggs:19-100,0 13=100,0 8=100,0 40=100,0

Thelsame variation of prizes can be observed when farmers gave
their ideas of prizes for work oxen, although the number of
farmers who don't know the prize is by far less than for don-

keys. It seems that farmers are used to rather sell cattle
than donkeys.
(6) What is the prize of a trained ox?:
S K Sj Total

no % no % no % no %
a) Over K 5,000 2105 2 15,4 -- -, - 4 10,0
b) K'3,090 - 5,000 27 50,5 5 38,5 5 62,5 12 30,0
c) K 2,000 - 3,000 3 15,8 1 T | A+ .S 5 12,5
d) K 1,000 - 2,000 1 5.3 4 30,8 -- -, = 5 12.5
e) K 500 - 1,000 6 31,6 -- - 1' 12,5 T TS5
f) don't know 4 21,1 1 17 1, ¥<.5 6 15.0
Total no. of farmers:19-<100,0 13=100,0 8=100,0 40=100,0
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Unlike cattle, donkeys are not part of the traditional dowry,
the lobola. Farmers found Lhis question a rather fuqnx one
and burst into laughter (see [.3.). This may be an a@dltlonal
argument why the practise to exchange donkeys against cash
is rather new to farmers.

Farmers are mainly guided in their decision to sell one of
their donkeys by reasons of donkey management and not so much
be their need for cash. Only 33,3% of all farmers consider
a good prize as a valid reason to sell donkeys. Cgsh is only
an argument for them when they are in bad need for it.

(8) When are you willing to sell one of your donkeys?

S K Sj Total
no % no % no % no %
a) when the herd
is too big 34 87,5 10'283.3". 8. 100,022 88,9
b) when the price
is good SES310.S by 50,0 V., 12,9712 " 33,3

c¢) when you are
in need of money 8.-50,0 7" 58.3 4 50,0 19 52,8

d) when there are too

many males and they

start fighting T 43:8 7 58,3 ¢ 81.832) 58,3
Total no. of farmers:16=100,0 12=100,0 8=100,0 36=100,0
Many farmers added some comments to this question stating some
more reasons for selling or not selling donkeys:
a) donkey management

- The herd is too'small. Thefore, I cannot sell. (3, 7.5%)

- If the male donkeys give problems, I would rather castrate
than sell them. (8, 20%)

- I would first sell those which give problems. tl. 2.5%)

= I would only sell if the herd exceeds a managable number.
(1, 2.5%)

- I would rather_sell cattle than donkeys. (5, 12.5%)

b) Social reasons

1

If the herd would be big enough, I would sell to enable
others_to build up a herd. (2, 5.0%)

- I don't sell, donkey is only for family use. (1, 2.5%)

Instead of selling to others, 1 would rather give donkeys
to my children. (1, 2.5%)

Ilwouﬂg only sell donkeys in case of a severe famine.
(1, 2.5%)




¢) Traditional reasons

- I prefer batering instead of selling. (3, 7.5%)
(Total no. of farmers: 40 = 100%)

Farmers prefer to sell adult male donkeys rathgr than adult
females because females increase the herd. ThlS. preference
for female donkeys, however, 1is not there when it comes to

young donkeys.

(9) What do you want to sell first?

S K Si Total
no % no % no % no %
a) adult males . 52,6 10 83,3 9%, 71,8~ 21 55,3
b) adult females 6 31,6 6 50,0 2 28,6 14 36.8
C) young males 7 36,8 6 50,0 4. 37,1 17 44.7
d) young females Bk 26, 3 7 .58;3 4591 w88t 42,1

Total no. of farmers:19=100,0 12=100,0 7=100,0 38=100,0
Here again, farmers added some comments:

- I would sell any that gives problems.

- I wouldn't sell at all, unless the herd becomes too big.

- I would sell young females to enable others to build up a
herd of their own.

- I would sell them in pairs so that someone who has no don-
keys can build up his own herd.

- I would not sell females because they produce of fsprings.

Tasans

- I would only sell donkeys when they become old.

Since the outbreak of the corridor disease on the plateau
which diminished the cattle population and also the number
of work oxen, farmers from the plateau try to buy donkeys for
ploughing and cultivation. Farmers on the plateau do not only
know that donkeys can be used for cultivation, they also know
that donkeys are found in great numbers in Gwembe South. 70%
of all interviewed farmers said that they have been approached
recent.ly by someone who wanted Lo buy donkeys.

(10a) Have you been approached recently by someone who wanted
to buy a donkey from you?

g S K Sj Total
no % no % no % no %
a) no 8 42,1 3 23,1 1 1286 12 30,0
b) once 4 21,1 3 23,1 1 12,5 8 20,0
¢) more than once T 36,8 7 53.8 6 15,020 50,0

Total no. of farmers:19-100,0 13=100,0 8=100,0 40=100,0
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Most of the donkey buyers came from the plateau, from Choma
and Monze Districts in particular. Some even came as far as
from Namwala or Livingstone.

(10b) Buyers came from:

S K Sj Total
no % no % no % no %
a) Choma District 9 81.8 3 30,0 3 42,9 ~15 53,86
b) Monze District 4 36,4 7 70,0 3 42,9 14 50,0
c) Kalomo District 4 36,4 2 20,0 2" 28,6 8 28,6
d) Namwala District 19,1 1 10,0 3 42,9 4 14,3
e) Livingstone 1 9,1 -- P -, - 1 3,6
f) locally - g 2 20,0 2 28,6 4 14,3

Total no. of farmers:11=100,0 10=100,0 7=100,0 28=100,0

3. Practical use of donkeys

When being asked wether they would like to have more donkeys
than they have at present, all farmers (100%) said that they
would like to have more. The reasons they gave confirm the
3 main purposes for keeping donkeys:

1. Donkeys are the main means of transport for foodstuff.
2. Donkeys are - to a limited extent - used for cultivation.
3. Donkeys have become a source of income.

(11) Why would you like to have more donkeys?

S K Sj Total

Wi DO % no % no % no %
a¥) 12 63,2 11 84,6 4 50,0 27 67.5
b*) 2 10,5 -~ -,- -= <. 2 850
c¥) TR e o c.w TIRELORLOL AF &8
d*) "N el T TP eE T e 1 9.8
e*) e “Sr e X T me e 1 9B
£*) 2 A0.8 Te~ -,- 4= <, 2 5.0
g*) . . LEnBeh e~ -, - oAl Wst 1 2.8
h*) e Lo®He -~ - o me 1 .2
i%) 2 10,5 1 17,7 1 12,5 4 10,0
i*) 1 5,3 1 Wt L 128 3. 7.5

Total no. of farmers:19-100,0 13=100,0 8=100,0 40-100,0
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*¥a) Donkeys are the main means of transport, especially for

foodstuff.
*b) More donkeys can carry more goods.
*c) Donkeys are cheaper than lifts.

*d) Donkeys can also be used for cultivation.

*e) Donkeys are more resistant against dgsgases than cattle.

*f) More donkeys give more income from hiring them out.

*g) More donkeys give more income from sales.

*h) Only up to a managable number.

*i) More donkeys to increase the existing herd. .

*j) With more donkeys, I could enable others (e.g. children)
to build up an own herd.

4. Donkeys and oxen in comparison

Farmers are quite aware of the advantages and disadvantages
of donkeys in comparison to oxen. Except from keeping (herd-
ing) them, farmers consider donkeys easier to handle than
oxen. It should be noted that the majority of farmers find
donkeys easier to use and to train than oxen. This finding
refutes clearly the widespread belief that donkeys are diffi-
cult animals in respect to using them.

(12a) Donkeys are easier to keep in respect to:

= K 8] Total
no % no % no % no %
a) diseases 8 Q921> 12 92.3 490 26 65,0

c) feeding 12 6372 8 61,5

6

b) keeping (herding) 3 15,8 S o | 3 “3; 5 8 20,0
4 50,0 24 60,0
2

d) using them 11 599 12 92.3 25,0 25 62,5

e) training them 16 84.2 13 100,0 5 62,5 34 85,0
Total no. of farmgrg:lB-lO0,0 13=100,0 8=100,0 40-100,0

The following table confirms the latter. The fact that 7 farm-
ers (36,8%) at Siampondo believe that oxen are less subject
to diseases needs interpretation. There is no practical evi-
dence for such a statement. [t seems that farmers at Siampondo

area are generally worried about the absence of a veterinary
officer (see p. 9, 3 2P £ o

(12b) Oxen are easier Lo keep in respect to:

S K SiJ Total
no % no % no % no %
a) diseases 7 36,8 -~- T I 12,5 8 20,0
b) keeping (herding) 7 36,8 5 385 62,5 17 42,5
¢) feeding -- -, =- -, - £ 25,0 2 5,0
d) using them -- -, == =i Y 12,5 1 2,5

e) training them - = e I

, > -— - - - - -

’ ”

Total no. of farmers:19-100, 0 13=100,0 8=100,0 40=100,0




Some farmers consider keeping donkeys or oxen as equal, vary-
ing according to the subject:

(12c) Donkeys and Oxen are equal in respect to:

S K
no % no %
a) diseases 4 2k, 1 1 17
b) keeping (herding) 9 47,4 6 46,2
c¢) feeding 7 36,8 5 38,5
d) using them 8 42,1 1} Va7
e) training them 3 15,8 ~-- ' %

Total no. of farmers:19-100,0 13=100,0

V. Ceneral comments

S]
no %
12208
2725.0
5. 62,5
& 375
8=100,0

Total
no %
6 15,0
15 37.5
14 35,0
14 35,0
6 15,0
40=100,0

At the end of the questionaire farmers were asked to add some
comments, either to re-emphasize points of importance or to
make suggestions with regard to donkey keeping.

(V) Any other comment or suggestion:

S K

no % no %

a¥*) 1. 8.3 o llae
b*) 2 30,8 . R-15.4
c*) o T P RS T S
d*) 3. 35,8 }3-23,1
e*) TR ek, 4
£*) Ao et e w s
g*) B8 1 7.7
h*) Ao Be 32 2. 18,4
i%) 24 ¥QSS N -,

Total no. of farmers:19-100,0 13100, 0

SJ
no %
3 8.5
N e
1 2.5
Lysali2. 5
1 12,5
 12.5
8=100,0

Total
no %
4 10,0
5 12.5
1 2,5
T 17,5
2 5,0
1 2,9
4 10,0
4 10,0
2 5,0
40-100,0

:a) Donkeys are the main means of transport for this area.
b) Donkeys are better on transport than oxen.

*c) Donkeys are a source of income.

*d) Would like to have more donkeys.

*e) Hearding donkeys is a problen.

*f) Donkeys do not suffer from diseases.

:g) Ueteringry services for castration and treatment is needed
h) Would like to buy farm implements and a cart.

*i) More technical advice on usage and management of donkeys.
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GWEMBE SOUTH DEVELOFMENT PROJECT
P;0.Box 3, Sinazeze

BI~ANNUAL RZPORT JANUARY « JUNE 1990

This report serves as a brief information about ongoing activities
£ GSHP programmes, In general, project operations continued
according to rlan.

1. AGRICULTURE

1.1; ITrrigation Schemes

1.1,1, Buleya Malima Irrigation Scheme

The  Scheme continues

operating self-supporting, Plot holders, citrus orchard and the
scheme lorry operated without major disturbances. After coumpleticn
of 1 km additional canal and land clearing, the scheme was
extended by another 15 ha. 50 more vlot holders were selected

(11 of them women) who started cultivation in June. Most of the
farmers grow maize for heme consumption to compensats the drought
caused lossee in rainfsd agrieulture of last season.

1,1,2, Nkandabbwe Irrigation Scheme

Tha eehcme oontjinued cpernting economically self-supporting and
self-managed by the farmers of the scheme. Cleaming of the canal
system was dcne on self-help, Water management was improved by
emplocyment of a water attendant by the scheme. Pletholder grow
mainly wegetablca (baans, tomatsce, oniovne ct0.), but algo maizo,

1,143. Siatwiinda Irrigation Scheme¢

Tn December, 1989 a new trial-phasec tc test the economic
fensibility of the schems was started., Ricg were grown in the
rein seascn and wheat in the dry seascn under strict management
control. Rice growing preved to be very successful, abcut 14 t,
could be harvested. The area under cultivaticn was reduccd to

6§ ha, and the infield canal for this arca was linod,

Due tc scme unforeseen managenent problems the Gossner Missicn
technical advisetr terminated his ccntract by 31/7/90, The scheme
will now be continued under the dircection of the office of the
Plg.tol

1.2: Sced Supplics

Focr last agriculturc scason 10,5 t of maize sceds were szld tc
peasant farmers in Gwembe South, For river gardening in the dry
scascn about 15 kg of vegetable sceds were sold at varicus
selling points.

2, VALLEY SELF-HELP PROMOTION

2.1, Trading of Basic Ccmmodities

During the period under revicw 90 t of maize and 125 t of mealie
meal were 3cld at VSP depcts and Sinazeze shop. A maize storse
is being put up at Sinazeze tc facilitate easier supplies cf
majze to the area. The VSP tailcring unit produccd about

500 school uniforms and scme cotton blankets for sale on the
local market,
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2,2, Self-help Prcjoects

a) Sianecja Community Prcjects

A8 o follow up to the planning seminar in Siameja in June,
1989 VSP cmbarkcd on putting up o multi purpcse community
centre at Siamecja. A pre-cooperntive with 30 members was
fcunded as the legal body for this project. A cooperative
shop was opened which sells most nceded basic ccmmodities,
/i shop keeper was employed by the ccoperative, A scortch
cart to be hired cut tc local frrmers was attached tc the
shop. 4 shelter for a grinding mill was contructed, A
Grinding mill was bought by VSP an’ will be put into
cperaticn by beginning of September, 1990. The¢ maize store
was rchabilitated t- reduce lcsscs Jue to rats and insects,
Maize stoere and grinding mill are meant to provide sufficient
staple focd to Siameja/Kafwambila/Siamponﬂo area especially
during the rain scason when roacd conditicns are prchibitive
tc regular transport,

b) 0il Extracting Machines

After the cperational system for the two oil extracting
machines at ‘Simajola and Siabaswi were changed the
utilization of the machines iupr:ved considerably. Local
0il mill committee were formed and management assistance
was provided by VSP. An operater vas employed for each
machine and sunflover seecds were bought by VSP and stored,
The machines are utilized by sclf-organized working groups
against a certain fee for covering cperaticnal and main-
tenance costs. Under the new system, procduction is even
higter than the local market can absorb.

c) BPther Self-help Projects

Repairs on the main building of Sikanecka Clinic are
ccntinuing., Although the clinic is already in operaticn,
some repairs still have tc be dcne before final handing
over to Ministry of Health,

After apprcval of K 500,000 by EEC Microprojects Prcgramme,
preparaticns for the reccnstruction ¢cf the roacd tc Sikaneka
were started. A local road committee was fcocrmed to implement
this project and the works will be started end cf August,

1990,

3. FEMALE EXTENSION

The fémale extensicn programme ccntinued to monitor the

3 women clubs at Siabaswi, Byleya Malima and Sinanjola.
Tomen continued tailoring clothes fcr own use and for sale,
Cotton blankets and mattresses were procduced by the clubs,
Cocking demonstrations anc the exchange of chicken to
improve local breed was continued, too.

The prosramme was evaluated by the Institute for African
Studies in May, and will be re-planned during the second
half of the year.

4, CHURCH VORYK

The 3ossner Mission reverend continued regular preaching
at UCZ congregation at Nkandabbwe and participated in a
lay treining seminar at Maamba and Yanchindu, A workshop
on preaching aids for lay preachers and a consultation
of UCZ and its partner churches was attendcded.
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5+ GSDP UORKSHCP

The workshop at Nkandabbwe camp scrves as maintenance
workshop for Nkandabbwe camp (water system and vehicles)
and manufactures and repairs agricuitural and other
implements. Maintenance wcrks on Camp water system and
fence was c¢cne and several repairs of vehicles were
earried out., Scotch carts were manufactured and repaired
as well as a number of cther agricultural implements
(wheel burrows, cultivatcrs, rakes ete,).

6, SMLLL SCALE VILLAGE INDUSTRIL

At Sinazeze Crafts Center the carpenter workshop was
completed and extended whieh is now used by a group of
local carpenters, A pit latrine was <onstructed anc

. construction works for a blacksmith shelter ang a small
w:ﬁrksuhcip fl‘lor_yl::icy_rc;le_‘ repairs _are :I:Iin,'pxloqf‘ress.

The old crafts eenter at Siabaswi has been revieved as
well, The metal workshop presently located at Siatwiinda
irrigation scheme will be shifted to Siabaswi after scme
werks on the present building. A earpentry workshop at
the same building is planned tc be opened by the end of
the year.

2 Trainnes from Siabaswi and 2 from Siameja have started
their training at the carpentry workshop at Sinazeze
Crafts Center,

Some other local artisans have beon advisod an<d monitored
by the programme. A seminar ocn aceccunting and workshop
management for local artisans was held in cooperation
with STDO and the Forestry Department., At present,
possibilities for tanning and leather processing in Gwembe
Scuth are being explored.

. 7. RURAL YORKS

On Kafwapgbila rcad construction works on river crossings
were ccntinued, Crossings with culverts were re-inforced
with walls and one slab was constructed.

Repairs on Nkandabbwe road were cocntinued by the LandUse
officer.

8. AFFILIATED ORGANIZATIONS

Maaze Cooperative continued its operations, but were seriously
hampered by transport problems.

CUSA also continued its activities but is presently affected
by the re-crganisation of ZCF and CUSA Zambia.

Tonga Crafts is gradually expancing its crafts buying in
Gwembe South which provides a considerable cash income for
local people. At the Tonga Museum, rebhabilitation works on
the building still continue, The museum collection is
being restored, registered and gradually expancded,

(See report of TMCP).

b/eye
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9, GSDP PROJECT MANAGEMENT

Repsular contacts to relevant offices on Pijstrict, Provincial
anc National level were maintained. A workshop organized
by GINDP on the Uistrict Develcpment Plan at Siavonga was
attended. Several visitors from various organisations were
received, Regular staff meetings and executive comrittee
meetings were held. Preject administration and programme
implementation was monitcred, On the GRZ side, the project
encountered some shorteomings due tc high rises of prices
and emoluments as well as from administrative delays,

D.K.Masowe ; U.Luig
PROJECT COORDINATOR GOSSNLR MISSION TEAM
CHATIRMAN
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GWEMBE SOUTH DEVELOPMENT PROJECT
Annual Report 91
1. Introduction

This annual report covers the activities undertaken by the
Gwembe South Development Project (GSDP) during the year 1991.

GSDP is a joint venture of GRZ, through the Ministry of
Agriculture, Food and Fisheries, and the Gossner Mission, a
protestant Mission Society based in Berlin, Germany. Since 1970
GSDP has supported rural development in Gwembe South by carrying
out work in general agriculture, irrigation, infrastructure,
self-help, training, trading, female extension and domestic
water supply.

1991 was characterised by consolidating the reorganisation which
took place in 1990. The result of the reorganisation was also
that the leadership of GSDP was asigned to the chairperson of
the Gossner Mission Team and a civil servant of the Department
of Agriculture became the Administrative Coordinator.

This report presents the activities of GSDP in 1991 as follows:
GSDP Coordination and Administration

Mechanical Workshop

Buleya Malima Irrigation Scheme

Water Development

Valley Self-help Promotion Society (VSP)

Small Scale Village Industries (SSVI)

Kafwambila Road

Female Extension and General Agriculture

Special Activities

All individual reports were written by the officers in charge of
their programmes.

2. GSDP COORDINATION AND ADMINISTRATION
2.1. Introduction

The GSDP project outline for the next 10 years which was
compiled in 1990 was distributed to all partners within Zambia
and to the GM. It was discussed within the GM but discussions
with representatives of GRZ have not yet be concluded.

The new agreement of technical cooperation between GRZ and
Gossner Mission was signed in June 1991 for a period of 5 years.



2.2. Staff Positions
GSDP had 46 permanently employed staff members.

Administration
GRZ - 1 Admin. Coordinator 11 months
Typist 12 months
Office orderly 9 months
Watchman 12 months
Relief Typist 3 months
Watchmen 72 months
Drivers 18 months
Accounts Clerk 3 months
Transport Officer 10 months
1/2 Guesthouse attendant 12 months
1 General Worker 12 months
GM - 1 GSDP Chairperson 9 months
1/2 Treasurer 11 months
Workshop
GRZ - 1 Workshop Supervisor 12 months
2 Welders 24 months
Water Development
GRZ - 1 Water Dev. Officer 12 months
GSDP- 1 General Worker 12 months
VSP
VSP - Manager 12 months
Bookkeeper 12 months
Trading Officer 12 months
Shop Keeper 3 months
Driver 12 months
Lorrymate 12 months
Office Orderly 12 months
Tailors 36 months
Grinding Mill Operator 2 months
Watchman 12 months
Adviser 12 months
Adviser 3 months

GM -

1
1
1
1
1
1
1
3
1
1
1
1

SSVI
GSDP- 1 Watchman 12 months
GDS - 1 Adviser 12 months

Buleya Malima
GRZ - Scheme Manager 12 months

Crop Officer 12 months

Driver 12 months

General workers 36 months

GSDP- Watchman 12 months
GM - Adviser 10 months

JICA- Horticulturist 6 months

Road Programme
GRZ - 1 Rural Works Officer 12 months

Additionally to the permanent employees stated above, GSDP
employed several casual workers who were engaged in different
project activities.

Changes in the senior staff positions took place. The former
Coordinator handed over his duties by the end of 1990 but was
only transferred in January. The new Administrative Coordinator
Mr. Munsanda took office by the end of January. The new Gossner




Mission Team Chairperson Mr. R.F. Bredt arrived in April and
took office as the GSDP Chairperson, in charge of all GSDP
activities. In the first 3 months the VSP Adviser Mr. M.
Schumacher acted as Gossner Mission Team Chairperson. Mr. M.
Schumacher whose contract expired by the end of the year was
replaced by Mr. K. Waldschuetz as the VSP Adviser. The vacant
post of the Buleya Malima Irrigation Scheme (BMIS) Adviser was
filled in March by Mr. H. Nicolay. Efforts were made to fill the
post of the Female Extension Adviser with a gqualified Zambian
national so far without success. It is hoped to find a person
for that post in 1992. The contract of the expatriate GM
treasurer expired and a Zambian accounts clerk was employed.

2.3. Programme Planning

In 1991 emphasis changed slightly in direction of stronger
involvement of GRZ and District Council Officers in GSDP
programmes, but the response was not very encouraging. Before
the general election in October 1991 GSDP had to avoid to be
drawn into political controversy. The whole year 1991 was
characterised by the preparation of the general elections and
the political changes which took place thereafter, which made it
difficult to find partners in discussing long and medium term
planning for GSDP. The programme of Water Development changed
into a programme for domestic water supply putting emphasis on
maintenance and repair of water wells and bore holes. The idea
of small scale irrigation was put aside and should become an
integrated part of the proposed general agriculture programme.
Its emphasis should be on sustainable agriculture and erosion
control. '

During 1991 discussion took place that GSDP should shift from
the Department of Agriculture to the Planning Division within
the Ministry of Agriculture Food and Fisheries in the ministry
headquarters. This implies that GSDP will have to report to the
Director of Planning Division directly and not any more to the
PAO in Choma, still the PAO remains the main contact person for
all agricultural related questions as well as questions related
to the attached staff of the Department of Agriculture.

[

2.4. Nkandabbwe Camp

Houses in Nkandabbwe Camp, the headquarter for GSDP, were
renovated during the year but major rehabilitation of all
buildings had to be postponed due to lake of funds. Major
renovations of buildings will have to be part of 1992
activities.

2.5. Transport

GSDP sold its second pool car as well as the lorry and managed
to run the project activities with only one pool car and by
hiring a lorry. 3 motorcycles are used by GSDP officers as well
as the private cars of the advisers seconded by GM, who are paid
km allowance for all official trips. The pool car has its own
account (see Annex 1) and each trip is paid for by the different
GSDP programmes or private customers.

If GSDP needs to transport big loads the VSP lorry is hired.
GSDP runs no lorry by itself.



2.6. Seminars and Excursion trips

Only a few seminars and workshops on district and provincial
level were attended by GSDP staff members.

During 1991 GSDP arranged a staff tour for all its employees to
Maamba Collieries and a senior staff tour to Lusaka to visit a
number of projects.

2.7. Visits

During the year several national and international delegations
visited GSDP. District and provincial officials are regular
visitors to different GSDP activities.

The Zambian Desk Officer from the Gossner Mission, Rev. W, Damm
visited GSDP in June / July this year.

2.8. Budget and Funds

Due to the fact that GSDP did not request in time for funds from

GRZ the 1990 budget was taken as the guide for the GRZ funds in

1991. A new budget for the whole year 1991 was only send to the
ministry in May and was accepted as it did not exceed the total -
amount budgeted for by GRZ and GM. The 1991 GSDP budget amounted .
to K 9,924,186.00 out of which GRZ paid only 8%. GRZ fund were
released in time by the ministry headquarters but some efforts

were needed to have the spending controlled according to budget,

as in the past allowances were claimed in excess and officers

even outside GSDP expected to be paid from GSDP funds.

In 1991 GSDP spent K 9,924,688.68 out of which K 1,317,783.60
was financed through special donations. (see Annex 11 ; GSDP
expenditure, January to December 1991 in Kwacha). Through GM
K 9,633,013.71 was provided as additional funds in 1991 and GRZ
provided a total of K 812,176.48 to finance the GSDP activities.

GSDP spent 7,6% of its funds for emoluments, 34,2% for
operational costs, 5,4% for training and 52,8% on capital
expenditures. This means, that 1,1% was spent more for
emoluments than budgeted for, 5,9% less than budgeted for
operational costs, 3,2% more than budgeted for training and 1,8%
more for capital expenditure.



3. GSDP WORKSHOP
3.1. Introduction

The GSDP Workshop is a project workshop serving the different
project activities, camp maintenance and surrounding farmers. It
offers various services like welding, mechanics, grinding,
drilling and brazing.

3.2. Staff Position

The workshop is administered by the Coordinator through the
workshop manager.
Manpower: 2 welders, 1 manager.

3.3. Achievements

Following services were rendered to different beneficiaries:
a) 36 cars were repaired and serviced both private and GRZ.
b) 12 engines were repaired as well as 3 hammermills.
c) Implement repairs totalled 14. .
d) Welding jobs were 78 and 39 miscellaneous requests were
carried out.
e) A gross revenue of K 94,990.70 was realized from 159 jobs
carried out.

3.4. Constraints.

a) Lack of funds to buy capital equipment and tools.

b) The sources of power used for running the workshop is
unreliable The generating units are old. Secondly the cost
of keeping them is very high fuels and lubricants and
expensive spares which are sometimes un available.

c) Lack of transport for mobile maintenance service.

d) Lack of proper equipment

e) Limited services and personnel for other services i.e.
carpentry and mechanic.

f) Unpredictable costs of input material forcing price
acceleration and discouraging customers.

g) Manpower development below line.

Vincent Ngandu / Workshop Manager




4. BULEYA MALIMA IRRIGATION SCHEME

4.1.0 Introduction

Buleya Malima Irrigation Scheme (BMIS) was initiated in 1969 by
the Project Division of the then Ministry of Rural Development.
The intention was to improve the living standards of people
displaced by Lake Kariba. Water from the lake was to be pumped
into a storage dam and from there - gravity - into the farmers
fields. Implementation commenced in 1970 . The scheme faced
numerous serious obstacles in the seventies and early eighties.
In 1984 a new agreement was worked out between GRZ and Gossner
Mission (GM). In 1985 GM seconded an adviser to the scheme.
Rehabilitation of the scheme commenced after funds were secured.

Table 1 : Development of Scheme (Different Sources)
Year Number of Farmers Annual Water Fees
1991 170 K 1160
1990 160 700
1989 100 500
1988 100 250
1987 54 15
1986 54 42
1983-5 0 0

4.2.0 Staff Position

1991 saw the arrival of a new GM adviser and a new JICA
volunteer.

Table 2 : Summary of BMIS Staff

pan months
Designation [

.
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= |
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-

10 11 12 Employer Total

GRZ 12
GK 9
JICA ;
GRZ 12

¥anager 1
1
1
1
1 BKIS 12
1
1
2
8

Adviser
Volunteer
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Book Keeper
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Diver

Diver

General Worker
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To reduce the work load of the manager and to enable him to
absent from the scheme for recreational or educational purposes,
it is envisioned to have an assistant manager seconded to the
scheme from GRZ during 1992.




4.3.0 Financial Summary
4.3.1 Income
4.3.1.1. Scheme Generated Income
Citrus subtotal K 503.795.-~-
- oranges K 345,545.-
- nat./mandarins K 138,730.-
- lemon/g.fruits K 19,520.=
Water fees subtotal K 175,265.-
- domestic R W o
- irrigation K 169,690.- :
Petty /Miscellaneous Sales subtotal K 147,162.-
Total K 826,222~
4.3.1.2 Outside Funds
Contributions from GSDP subtotal K 590,135.-
Cement Sales subtotal K 50,825.-
(carried over from 1991)
total K 640,960.-
. 4.3.1.3. Marketing Truck
Bookings + Lifts subtotal K 505,083.-
profit from M/M sales subtotal K 216,845.-
total K 721,928.-
subtotal Income K 2,189,110.-

4.3.2. Expenditure

Total expenditure (incl. marketing truck) for the year was K
1,421,169.40. :

4.3.3. Accounts

4.3.3.1. Standard Bank Choma

a) savings : (as of 26.12.91) K.343,171.26

b) notice : (as of 26.12.91) K 813,032.84
. 4.3.3.2. Zambia National Commercial Bank Choma

a) savings (as-of 17.3.91) kK 2,807.00

4.3.3.3. Cash box Scheme (as of 31.12.91) K 214,674.00.-

4.3.3.4. Outstanding Loans(as of 31.12.91) K 45,334.17
1,417,020.00

4.4. Orchard

A citrus orchard was established in 1973 by the then Project
Division of The Ministry Or RUTSI-Deveropment =The-intention -was.-
to use any profit to subsidise the running costs of the scheme.

Due to old age and past neglect, productivity of the orchard may
be expected to decline rapidly in the near future.- Refer to
Table 3 below -.

A small nursery has been set up by the adviser's wife to produce
top-worked material for replanting.




4.4.1.

Activities

12

Regular field operations during the year included removal of
dead trees, pruning, manual weed control, pest control,
fertilizing, mulching irrigation and orchard sanitation.
Additionally, fruits were sold and a watchman was deployed
during the harvest season.

Regrettably due to operational difficulties,
not be irrigated from mid October onwards.

the orchard could

Table 3 : Tree Census Citrus Orchard
Healthy tree Diseased | Rough Lemon | Removed + Dead TOTAL
number $ | nomber % | number % | npumber number %

Washington Naval| 61  37.0 | 59  35.8 2 £3 ] 43 26,0 | 165 100
Valencia Late 123, O vh21 ) 550 =218 3 R 8.6 | 198 100
Mandarins 148 40.8 ] 123 33.9| 19 T S 20,1 | 363 100
Grape Fruits 30 230 28 TEEL 3k 20,8 1 bl 38.8 | 165 100

TOTAL Y 4).6) 265 29,7 | 58 6.5 | 197 22.2 | 891 100
Fertilizer was applied as follows:-
Date type quantity total remarks

(g/tree) (kg)
16.17.10 D-compound 450 250 1 round
27730.12 D-compound 450 250 2 round
Totals: 900 500
Pest Control was carried out as follows
Pest / Application Chemicals remarks
disease date {acasl)
Black citrus 6.9.- Karate l. round
Aphid 16,9, (lambda-cyhalothrin)
Black citrus 8.10., Fastac 2. round
Aphid (alphamethrin)
Termites October Termidan mixed with
(chlorodane) white-wash

Control of black citrus aphid is difficult with synthetic

pyrethroids.

Possibly,

organo chlorines or -phosphates will have

to be used in future years.

Control of termites was satisfactory on the trees however,

an

eradication program of termite mounds is scheduled for 1992.
Citrus root and collar rot (Phytophthora citrophthora and

P.parasitica)

in combination with termites and possibly

nematodes are presumably the major causes of tree decline and
mortality. The fungal infections are difficult and expensive to
control chemically.
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Possibly better protective regimes against false coddling moth
and fruit flies can reduce premature abortion of fruits in years
to come.

The irrigation system has been modified employing syphon pipes
and water channels situated between lines. This improves
irrigation and fertilizer use efficiency and reduces the spread
of Phytophthora sp.

Table 4 : Production figures (Kg) + Income (Kwacha)
Month Oranges Mandarins Grape Fruits Total

and Lemons
yield  income | yield  income | yield income | yield income

January - - " = - - - -
February - - - - - - - -
March - - - - - -
April 2.485  31.225 - - 190 1.740 | 2.670  38.965 ?
May 1,400  17.430 | 3.050  41.440 145 1.410 | 4.595  60.280
June 800  11.810 | 5.590  82.050 180 1.800 | 6.570  95.660
July 5.490  97.220 960  15.240 180 1,880 | 6.630 114,340
August 10.360 168.760 - - 210 2,100 | 10.570 170.860
September 60 1.200 - - 584 5.840 644 71.040
October - - - - 275 2.750 275 2.750
November - - - - 150 1.500 150 1.500
December 340 11,900 - - 50 500 390  12.400

TOTAL 20.935 345,545 | 9.600 138.730 | 1.964  19.520 | 32.4%4 503.795

Theft was again a problem this year. Losses are, however,
difficult to assess.

4.5. Farmers Performance

4.5.1 Income Estimate

Many farmers only grew one crop during 1991. About 70% grew a
second crop. Due to discontinuity of irrigation in mid October
and subsequent invasion of livestock, there were heavy income
losses for farmers who still had crops on their plots. Less than
10 farmers attempted to grow a third crop during the rainy
season.

As the production figures in Table 6 below are inadequate to
reflect the income potential of farmers, a questionnaire was
prepared to attempt an assessment of farmers income and
expenditure . As farmers were reluctant to provide figures, only
a few forms can be assumed to be genuinely representative. Refer
to Table 5.
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Table 5 : Income, Expenditure + Profit Estimates (Kwacha)
(based on 1 lima plot, i.e. 2500 m/2)

plot location total total profit (minus
phase/canal income expenditure family labour
I'= 1 37700 2424 35276
=3 27000 2348 24652

I -4 54600 6838 47762

I -4 14000 3306 10694

II- 25700 3732 21968
111-4 12000 4109 7891
I11-5 8200 2957 5243
I1I-5 11100 4824 6276
4:5:2, Production Figures

The production figures below are based on data collected by the
salesman during the year. Some produce by-passes the scale.
Below the totals, a correction factor has been introduced. It .
estimates the additional percentage of produce not weighed. The
lower totals give a rough estimate of the actual production

figures for the year 1991.

"

Table 6 : Production figures (KG)

Month Banana  Okra Tomato  Onion Cabbage Rape Maize Potato
January 3,708 3.126 - - - - - -
February 1.921 442 - - - - - -
March 3.043 430 - - - - - -
April 3.887 111 - - - - - -
Nay 4,054 784 - - - - - -
June 2,277 810 - - - - - -
July 1.215  1.149 636 - - - - 13
Auqust 11329 57135  1.541 23] 20 - - 94
September | 1.692 12,439  3.141 402 80 - - 53
October 1.653 10.629 2.2 (E] 4 - E -
November 1.521 3.708 54 105 - - - - .
December 2.5M1 417 - B - . - -
Total 28.931 39.180  8.166 813 104 ? ? 160
Correction 20 20 30 20 20 ? ? 200
factor %

Estimated | 34.717 47.016 10.616 976 125 ? ? 480
Total

4253, Communal Work

Throughout the year it proved very difficult to motivate farmers
sufficiently to adequately participate in communal maintenance
efforts.
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4.6. Water Fees

Table 7 : Summary of Income from water fees 1991
(Kwacha)
Month Domestic Irrigation Total
January 30 - 30
February - - -
March 30 - 30
April 160 - 160
May 150 29.944 -30.094
June 270 1.270 1.540
July 345 7.100 7.445
August 730 24.980 25.710
September 1210 48.676 49.886
October 1.590 15.885 17.475
November 700 24.725 25.425
December 360 17+:118 17.470
Total 5575 169.690 175.265 5

By 7.1.1992, about 70% of the farmers had completed their
payments of irrigation water fees for 1991.
a) Potential income from water fees 1991 (as of 31.12.91)
171 farmers x K 1160 = K 198,360
b) Outstanding income from water fees 1991
(as of 31.12)
K 198,360 - K 169,690 = K 28,670

- I R Marketing Truck

The marketing truck was acquired in September 1989 to facilitate
transportation of farmers produce to urban markets. On 31.12.91
the meter reading was 63718 km. To improve utilisation, the
truck transports back mealie meal or other goods on the return
trip to the scheme.

As mealie meal was frequently scarce, the truck returned empty
on a number of occasions. Sometimes procurement of a mealie meal
load necessitated an overnight delay. This inflated operational
costs due to allowances etc. Occasionally mealie meal was bought
from retailers to prevent the truck from coming back empty. For
a performance summary, refer to Table 8.

When considering the financial summary (3.0), it becomes
apparent that the marketing truck has been subsidizing the
scheme substantially. The money in the notice account at
Standard Bank is intended as replacement for the marketing
truck. No deposits have been made into this account during 1991.
This fact necessitates an eventual adjustment account. The
intention is to replace the truck in 12 to 18 months. It is
therefore proposed, that the scheme pays K 20,00 x 20892 km =

K 417.840,00 into the truck account as soon as possible.

As the truck is vital to the survival of the scheme in the long
term, there can be no question of disposing of it without
substitute.



Table 8 : Summary of Marketing Truck Performance 1991

Month km income income profit total expenditure
travelled| lifts (K)|booking (K)| m/m (K) | income (K) (K)

January 2.800 | 37.410 - 38.160 15,570 23.217
February 2,600 | 22.300 - 44,441 66,741 56.656
March 1.276 1.390 - 10.585 17.975 21.325
April 1.812 5.410 - 18.608 24,018 3.726
May 1.298 | 10,430 11.655 25.440 41,525 28,788
June 625 6.570 11.750 12.420 30,740 1,395
July 1.360 9.260 11.895 11,660 32.815 25.103
August 841 17.030 5.150 11.010 33.190 21.1517
September 1.361 | 32.290 10.320 5.796 48.406 27.022
October 4,361 | 202.353 4,000 20.850 227.203 33.281
November 1.559.] 67.030 1.600 10,225 78.855 103.979
December 972 | 121.835 9,405 1.650 38,890 44,889

Total 20.892 | 439.308 65,775 216.845 121,928 396.538

4.8. Constraints

On 21. October, Lake Kariba had receded so much, that pumping
had to be discontinued. At the time of construction of the
second intake, it was clear that in years of extremely low lake
level, a channel would have to be dug to connect the intake to
the lake. All efforts to motivate the farmers to co-operate in
digging a trench from the lake to the intake, to ensure a
reliable, secure supply of water, proved futile. In a concerted
effort on 8.11.,60 farmers cooperated for a few hours to dig a
channel. Water was then pumped for a few days. Lack of
availability of irrigation water led to increased discontent of
the farmers with the management.

By mid November livestock had invaded the scheme and destroyed
the remaining crops. Additionally to the direct destruction, the
damaged fence also discouraged those farmers who had anticipated
using their scheme plots for a third crop.

Numerous breakdowns due to age of equipment occurred. Thus the
pump element of the domestic water borehole had to be replaced.
During the year, there were two long interruptions of domestic
water supply, for 8 weeks and 2 weeks respectively. Much of the
machinery (eg. tractor) and equipment (eg. pumps, electric
installations, ) and buildings (domestic water supply,
toilets...) require rehabilitation.

Canals in part of phase 1 and all of phase I1 and III need to be
concrete lined, the reservoir requires some earthwork and
protection from erosion.
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The following constraints, most of which have already been
mentioned by the previous adviser in 1990, remain valid today.
They are elaborated upon in a more comprehensive paper titled
"Preliminary Analysis of Constraints". which was drafted in
September 1991.

. Weakness of financial management.

Lack of commitment from some of the seconded staff.

. Lack of incentives for some of the seconded staff.

. Lack of realisation of farmers that personal benefits and
gains derived from the scheme are directly lined to the well
being of the scheme.

5. Inadequate capability of the farmers board of directors.

6. Poor knowledge of principles of irrigation agronomy and
associated socio-economic prerequisites.

7. Lack of recreational facilities for farmers and staff -
especially qualified staff, apart from counterproductive
tarvens.

8. Lack of saving and investment facilities.

9. Reduced overall competitiveness due to high transport costs.

W=

"

4.9. Activities for 1992
The following activities will be attempted:

1. To improve administration. Attempt separation of marketing
truck account from the scheme.

2. Continue with rehabilitation of canals and intake.

3. Overhaul and rehabilitate pumping facilities.

4. Continue with rehabilitation of domestic water supply and
commence with rehabilitation of selected staff houses.

5. Increase extension efforts to improve agronomic practices.

6. Increase efforts to guide the farmers and board of directors
towards managerial and financial self-reliance.

7. Attempt to secure outside funds for further rehabilitation
efforts.

8. Intensify training of all concerned in co-operative
principles and guide scheme towards co-op registration.

Harald Nicolay / BMIS Adviser
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5. WATER DEVELOPMENT

1 Introduction

Availability of sufficient water supplies for human and life
stock consumption is one of the major problems in Gwembe South.
This problem becomes a very critical one especially during the
dry season of the year. People get their drinking water along
river beds with hard labour. The Sinazongwe District has 37
boreholes in the Gwembe South and 61 wells.

5.

2. Objectives

- To assist local communities to overcome problems with water
supply for domestic and life stock use.

To provide materials and assistance for sinking wells and

boreholes on self help. .

To clean, deepen, repair, maintain and service the existing

wells and boreholes in the area on request by local communities.
-~ To maintain the central water supply system at the Nkandabbwe
camp.

5.

< 3 Personnel

1 Water Development Officer
1 Worker

5+

4, Achievements

Number of boreholes and wells repaired in the area during
January to December 1991: :

14 boreholes repaired

1 new borehole installed

3 wells cleaned and deepened

1 new well dug and finished

3 new wells started but not yet finished

- Water supply system at Nkandabbwe camp was maintained and no

s

major breakdown occurred
5. Constraints.

Repair and maintenance of wells and boreholes was done mainly
by the GSDP officer alone, even so, agreements were reached
that the District Council assists with manpower.

Teaching people in maintaining and repairing their wells and
boreholes on their own has stared but without a clear policy
by the District Council on the domestic water in the rural
parts of the district hinders the success of making the user
of the water more responsible from their wells and
boreholes.
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Plans for 1992

to teach communities more about maintenance and
cleanliness of their water collecting places.

to repair, deepen and clean existing wells and

boreholes.

to dig 3 new wells.

to improve the desending into a well for cleaning.

to order materials in time.

to improve the cooperation between the District Council
and GSDP in the Water Development activities.

to work out together with the District Council a policy
guideline for the Sinazongwe District on domestic water
supply.

A. Syabunkululu / Water Development Officer
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6. VALLEY SELF-HELP PROMOTION SOCIETY (VSP)

65d: Introduction

VSP is a non - profit making organisation formed out of the
joint work of Gossner Mission and the Government of the Republic
of Zambia in the Gwembe South Development Project. It is a non-
profit making registered society that serves the community of
Sinazongwe District from Chiyabi to Kafwambila. The about 500
annual members elect an Executive Committee whose duty is to:
a) make the policies of the society and b) follow up management
issues. For continuity, the elections are carried out in such a
way that at least the three year term for each is overlapping
among the Executive Committee members. Plans are underway to
reorganize the society into a trust in which organisational
membership will be more ideal than individual membership.

The society holds a general meeting annually and the 1991 Annual
General Meeting was held at Kanchindu UCZ, in Senior Chief
Mweemba's area, on the 9th November at which the auditor's
report for 1990 was approved.

6.2 Objectives

To promote policies and programmes which benefit and serve the
social, cultural and economic development of the people of the
Southern part of the Gwembe Valley and their environment,
especially those programmes which encourage self-reliance and
self-sufficiency.

B Staff Position

VSP increased the number of employees from 11 to 12. There is a

manager formerly called co-ordinator, a trading officer, a book

keeper, an office orderly, a watchman, a shop keeper, a driver,

a lorry mate, a grinding mill operator and three tailors. On the
other hand, the contract of Mr Schumacher, the VSP Adviser

seconded to VSP by Gossner Mission expired in December 1991, Due.

to the expiry of the Schumachers' contract , the place was taken
by Mr Karl Waldschuetz who is also seconded to VSP by Gossner
Mission for a three year contract. He acts as Adviser to both
the Executive Committee and Management. The new Adviser had an
overlapping period of two months before Mr Schumacher left.

6.4. Training

In 1991 there was training outside the Sinazongwe District for
the Siameja and Sikaneka grinding mill operators. They attended
a course on hammermill maintenance in Lusaka. On the other hand,
on the job training for the Munyati grinding mill operator was
conducted at Nkandabbwe Camp workshop. A seminar was conducted
for the Siameja Community Project. The VSP's forefront
appearance in oil mill management was reduced to make the
committees for the clubs run their own affairs with occasional
help of VSP management. On the job training continued in
management, shop and tailoring sections.




6D Activities

a ) Trading of Basic Commodities

VSP has the following depots for this service: Chiyabi, Munyati,
Sinazeze, Sikaneka, Maaze, Muuka, Dengeza, Nyanga, Siameja and
Kafwambila. The depots are run by agents who are chosen by the
community the depot serves. The agents are paid from the sales
revenue. 108 tonnes of maize and 30 tonnes of mealie meal bought
from the plateau were sold throughout VSP depots, VSP shop and
offices.

b ) Seed Programme

VSP distributed vegetable seeds and in addition 6 tonnes of both
MMV 400 and MMV 504, 200 kg sunflower and 1,250 kg sorghum both
WSV 387 and MSH 375 were bought from ZAMSEED and distributed to
all VSP depots. Though a ZAMSEED licence has been applied for
not much has taken place to date. Two ZAMSEED officers came to
inspect the storage premises. The demand for MSH 375 was very
poor but hopefully the situation will improve with proper co-
ordination over the seed requirements with the new District
Agricultural Officer.

c ) Second Hand Clothes

The donations of clothes in question continued to dwindle owing
to the increased postal charge. Only 12 boxes were received
during the year, compared to 13 last year. However, this is in
line with VSP's policy of self reliance. The tailoring section
was set up to this effect.

d ) Transport

The old Mercedes Benz lorry AAH 5548, which was a Gossner
Mission grant was sold. A new one, Leyland DAF AAK 3613 was
purchased with the money generated from the sale and subsidy
from Gossner Mission in April. This was formally presented to
VSP on 26 th June, 1991. The lorry hire service served a lot of
private customers as well as some projects in the area. Owing to
the ever increasing running costs, the booking fee rose from K
36 to K 65 per km over the year. The Gossner Mission ordered VSP
another motor bike for the Trading Officer. The society has
started putting money aside in a separate Transport Account for
future replacement of the lorry.

e ) Sinazeze Shop

The Sinazeze shop concentrated on selling hardware namely
gumpoles, cement and roofing sheets both iron and asbestos. The
selling of seeds and sewing programme products was also done.
The shop underwent some reorganisation and a new shop keeper was
employed. Having been reorganised, the shop picked up in its
performance.

f ) Tailoring section

The tailoring group continued production of school uniforms,
cotton blankets, mattresses and some ladies', gents' and
children's wear. The production of cotton cushions was also
carried out. However, due to increased stocks of some products,
the group was advised to produce items on request.
Diversification of products is also considered to meet the needs
of customers.




g ) Agricultural Shows

The society took part in the Siameja and Sinazeze Agricultural

Shows where apart from sales of uniforms, the local cooking oil
and the oxdriven grinding mill were exhibited. In Sinazeze VSP

won the third price.

h ) Munyati Grinding Mill

A grinding mill was set up at Munyati as a VSP's income
generating activity. It started working in November and now it
is fully occupied with up to 30 bookings a day. The mill is on
hire purchase from the German Volunteer Service at K 108 000 to
be paid in eight quarterly instalments of K 13 500. The first
instalments have already been paid.

i ) Oxdriven Grinding Mill

The project was set up at Siansimuna Village on a trial basis
and was officially opened on 26th June, 1991. It was later felt
that it should be sold to a person who had donkeys as the .
corridor disease had got rid of the oxen in the area.

4 ) Oxscarts

The society has four Ox carts for hire at Sinazongwe, Sikaneka,
Siameja and Kafwambila. They are a provision for local
transport.

k ) Evaluation of VSP
The society was evaluated for the first time since its
inception. The Evaluation Team came from the Village Industry

Service and were paid for by Gossner Mission. The findings
confirmed the work of VSP to be in line with her aims and
objectives in general and some useful recommendations for future
activities were made. The corrected version is still being
worked out.

1 ) ‘Tours

The society’'s Executive Committee went on an Educational tour to
Lusaka Agricultural Show and Naluyanda Project, another project
sponsored by the Gossner Mission in Lusaka. Also, the staff took
part in a tour of Maamba Mine organized by Gwembe South "
Development Project. On the other hand, the society was visited

by Naluyanda Project Committee.

6.6. Projects
6.6.1. Sikaneka Road

Work on the road was completed and a Certificate of completion
was issued by EEC. VSP was the supervising agent. Initially, EEC
had granted K 500 000 for the rehabilitation of the road.
However an additional K 40,000 was granted on request to
complete the exercise.
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6.6.2. Sikaneka Clinic

The Ministry of Health continued to show reluctance in taking
over the clinic from the society. They have been asked to put in
writing the repair work they expect done on the clinic building
but no response has come yet. The clinic water pump has to be
handed over to the council early next year.

6.6.3. Siameja Community Project

Siameja Community Project has a shop, grinding mill, maize
storeroom and an ox cart which will remain property of VSP until
the local community is capable to run the project. The VSP
management is trying hard to teach the project committee how to
run the project so that it may be officially opened in one or
two years time under the local community. Items worth K 23,409
which were ordered for the shop from Choma in November were
stolen. Also seeds worth K 1,840 were stolen on the same day.The
theft took place in Siameja and the case is with Maamba Police:

6.6.4. 0il mills .

There are two 0il mills run by women clubs at Sinanjola and
Siabaswi through a committee chosen by respective clubs although
VSP assists with organisation. The o0il mills use sunflower for
which women have to pay. The supply of sunflower was carried out
by VSP but in 1991 the requests for it from VSP declined since
the women either bought directly from farmers or used their own
grown sunflower. Only 87 bags of sunflower for the two o0il mills
were bought during the year compared to 950 bags in 1990 and the
cooking o0il was on high demand.

621s Constraints
6.7.1. Personnel

There was an improvement in staff s realizing their roles
although a problem still existed in some areas of VSP
operations. There is need to set up conditions of service for
the depot agents since in some cases losses are not cared for.
Continuing the on-job-training of personnel is ideal in the
realization of dedicated servce to the community.

6.7.2. Transport

The roads in Sinazongwe district remained in a very poor
condition. VSP pays K 40,000 to Land Use Department in Choma
towards the grading of Kanchindu to Siameja road in her
determination to serve the area. The maintenance of roads is
supposed to be the. responsibility of the council. On the other
hand, the running costs of the lorry went up regularly. This
made hiring of the lorry by private customers difficult. In
order to meet customers' needs for minor transport requirements
and to make management more mobile, an additional smaller pick-
up vehicle would be of great help.
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7.3. Self Help Activities

Despite the VSP's stand that aid is provided where there is
local participation, there is still misunderstanding of the
meaning of self help activities that are supported by VSP.
Expectations are tilted towards viewing VSP as a donor agency
that should always put in more assistance than the recipients'
efforts. In other words, services should be free or
unconditional and at the expense of VSP. There is need to inform
the public of VSP's ideas and limitations. This has to be done
through meeting of VSP members by management and the Executive
Committee. The evaluation report recommends employment of a
Project Education Officer.

6.8. Plan of Action for 1992

In 1992 the above mentioned projects and activities will have to

be continued and completed. VSP will:

a ) complete the construction of the Sinanjola o0il mill kitchen.

b ) renovate the VSP shop at Siapaka

c ) improve the performance of the Tailoring Section.

d ) conduct inter project visits.

e ) construct toilets at Siameja clinic and Munyati VSP depot.

f ) continue advising oil mill clubs.

g ) draw up conditions of service for employees.

h ) set up or sell the hydraulic oil press, sell a boat engine
and the oxdriven grinding mill.

i ) obtain motor bike driving licenses for the manager and the
Trading Officer.

j ) prepare to make available farming implements to farmers.

1 ) hand over Sikaneka clinic and its water pump to the Ministry
of Health and the Sinazongwe District Council respectively.

k ) produce a budget of expenditure, improve financial control
and book keeping.

m ) start preparations to move the VSP offices to Sinazeze.

n ) send the manager and trading officer for training.

o ) set aside funds for the replacement of lorry and acquiring a
van for management and private customers.

p ) set up a depot at Sikaneka.

g ) organise the local community for the electrification of
Sinazeze and Nkandabbwe.

r ) look into the recruitment of a Project Education Officer.

s ) conduct on-job-training for employees and depot agents.

t ) improve seed programme in co-ordination with the new
District Agricultural Officer.

u ) recruit a secretary.

v ) improve the depot system in order to increase the turn over
of hard ware, maize, mealie-meal and seeds.

w ) conduct a planning seminar for VSP Management

NB. The Gossner Mission continued to support VSP with funds
for salary subsidy, replacement of the lorry, training,
financing the evaluation, purchase of a motor bike,
rehabilitation of Sikaneka Road and secondment of an Adviser
together with a vehicle. VSP managed to run her activities on
cost covering basis. However, VSP will still need support from
Gossner Mission for training and the construction of an office
block in Sinazeze to accompany her struggle for independence.
R. Makala / VSP Manager
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7. SMALL SCALE VILLAGE INDUSTRIES (SSVI)
% Introduction

The Small Scale Village Industries Programme assists local
artisans through training, the provision of technical and
business management advise and through the provision of starting
capital on loan basis and extension and monitoring service. In
cases where required the programme provides workshops. Training
facilities are organized in the form of apprenticeships, short
term courses and upgrading courses. The programme assists local
production units with organizing their raw material supply.

Y e Staff Position

The SSVI Programme is advised by an expatriate from the German
Development Service. A Programme Officer, Zambian by
nationality, is newly employed and will start working in
January, 1992.

f e o Groups a

7.3.1. Stone House Carpentry

The former Tusole Woodwork Furniture Group came into existence
in 1987. The group (4 members) was given an initial loan for
tools. This loan was repaid in time as arranged in 1990. Mid
1991 three of its members decided to leave the group and to
start working individually. The property and the tools of the
group were shared among the members. The group ceased to exist
in its previous composition but one member of Tusole Woodwork
and a carpenter, who joined the group sometime ago, without
being a full member, formed the Stone House Carpentry. They put
their private tools into the new enterprise and took over tools
(worth K 50,000.) which were purchased from a second loan to
Tusole Woodwork. The Stone House Carpentry group continued with
the four apprentices from Siabaswi who all passed their trade
test in carpentry Grade 9 in October, 1991 and accepted two
apprentices additionally."

The Stone House Carpentry Group is generally doing well and does
not face real problems. End of 1991 the group made a monthly
turn over of between K 40,000 and 60,000. The wood~-workshop
works on self employment basis. An extension and monitoring
service from the SSVI programme is required for an estimated
time of three to four years till self reliance is achieved.

7.3.2. Sinazeze Fair Bicycle Repair

In November 1990 a bicycle mechanic entered the workshop at
Sinazeze Crafts Centre and started operation from there on self
employment and self management basis. The workshop earns its
main income out of labour. It made an average turn over of K
5,000 to K 6,000 monthly.
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7.3.3. Siabaswi Rural Metal Workshop

The metal workshop was shifted from the Siatwiinda Irrigation
Scheme to Siabaswi in 1990 and works since that time on self-
employment and self-management basis. The workshop made a
monthly turnover of between K 6,000 and K 12,000. It did not
work to its full capacity. The main products were spare parts
for ploughs (wheels and ploughshares etc). In 1992 the welder
and mechanic will take part in a three month course in
blacksmithing in order to enable them to offer a broader
spectrum of services.

7.3.4. Sinazeze Tannery

A group of eight young women and men took part in a three month
course in tanning at the Chipata School for Continuing
Education, where they got the basic skill and knowledge of their
trade. Two additional upgrading courses for them are scheduled
for 1992 in cooperation with the Chipata School for Continuing ’
Education. Till the end of this year the tannery could not star
operating fully, due to the delay of the completion of the
tannery building. This delay was caused by the late reception of
funds for the building (donation). During the previous months
only few skins could be tanned under poor conditions. All tools
and handicraft gear are purchased meanwhile and the sources of
all kind of raw materials are known (such as skins hides and
roots, harks and fruits for vegetable tanning). As soon as the
building is completed the tannery can start operating to its
full capacity. The group of tanners will work on self-employment
and self-management basis.

7.3.5. Sinazeze Leather Workshop

Similar to the tanning section six young women and men were
trained in leather work and shoemaking at the Chipata School for
Continuing Education, where they learned the basic skills of
their trade. Even for the leather workers two upgrading courses
are scheduled for 1992. The required tools and handicraft gear .
are purchased but like for the tannery section the construction
of the leather workshop could not get completed in time. This
group too will operate on self-employment and self-management
basis from the very beginning. The leather workshop will receive
the required hides and skins mainly from Sirazeze Tannery and
sell its products such as bags, belts, harn=ssses, shoes and
sandals.

7.3.6. Sinazeze Rural Metal Workshop

The Sinazeze Rural Metal Workshop was planned to start operating
already in 1991, but it could not do so for several reasons. One
of the reasons for the delay was that a planned market survey
and product analysis, which should have been carried out before
the workshop started operation was postponed for several times
and could not be implemented in the end due to the excessively
high fees.
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Four young men have been chosen to take part in a three months
course in blacksmithing at the "Agricultural Engineering Centre"
in Chipata early 1992. A workshop building (shelter) is
completed for them at Sinazeze Crafts Centre. A secured store
room for their tools and materials will be constructed scon. The
group will produce and repair agricultural and domestic
implements on self employment basis. The group hopefully will
start operating in May 1992.

7.4. Activities
7.4.1. Additional training course for carpenters

Additionally to the apprenticeships of eight carpenters a one
week course was organized with and held for them by the Choma
Trades Training Institute Mawagali. This course was meant to
teach proper measuring and marking in carpentry. Those methods
are very important in practice, but not always properly carried
out by the local artisans, who trained them, therefore it was-of
importance to have this additional course teaching those
methods.

7.4.2. Courses in tanning and leather work/shoemaking

Two basic courses in tanning and leather work/shoemaking one for
7 women and one for 7 men were held. These two groups of tanners
and leather workers were trained in three month basic courses by
the leather section of the Chipata School for Continuing
Education. The courses were organized after two different
leather experts came to the conclusion that leather work is
feasible at Sinazeze but no skilled artisans in this field are
available in the area.

¢ Building Activities

A lot of work and time was invested into building activities. In
these activities the fund raising for the tannery and the
leather workshop were included, purchase of all required
building materials, the organizing of all transport needs
(collection of building sand, gravel, bricks and water),
organizing and supervision of all artisans involved in the
construction of the buildings in all necessary aspects
(technical, logistic and financial wise).

7.5.1. The construction of a tannery

The digging of the well - a good and sufficient water supply is
the most important precondition for running a tannery - was
started in 1990 and completed in the second half of 1991. The
construction of the tannery was started in July of 1991 and
completed end of December 1991.




7.5.2. The construction of leather workshop

The construction of the leather workshop began in September and
was completed in December 1991. The tannery was supposed to be
completed in September and the leather workshop in November. The
delay in the completion of these two buildings was mainly caused
by other commitments of the local builders and due to several
temporary shortages of cement and other building materials.

7.5.3. The construction of an office for the SSVI programme

There was never an office or room to accommodate the SSVI
programme . The necessity of an own office came up after the
decision was made to employ a second officer for the programme.
The new office is located at Sinazeze Craft Centre. It is big
enough to accommondate 10 to 15 people and to hold meetings.

765 Constraints

Due to the delayed completion of the tannery and the leather
workshop the tanning and the leather work group could not start
working immediately after they had completed their training.

¥ s e Future Plans
7.7.1. New Projects
7.7.1.1. Carpentry group Siabaswi

Four young men from Kanchindu and Siabaswi have served their one
and half years apprenticeship with the stone house carpentry
group. 1992 they will start their own carpentry in Siabaswi on
self-employment and self-management basis. The building of the
workshop will be started within January 1992. All four members
have a high standard of craftsmanship. They are able to produce
the common . carpentry products (furniture doors, windows) on
their own. They will receive an extension and monitoring service
of an estimated period of at least two to four years. They will
get an initial loan for material and the required carpentry .
tools to start with.

7.7.1.2. Carpentry Group Siameja

One and a half a year ago the SSVI Programme organised an
apprenticeship for four young men from Siameja. Two of them
dropped out shortly after the start of the training. The two
remaining trainees did not pass their trade test grade nine and
were transferred from a local carpenter to the Stone House
Carpentry. Since this time they have improved in their
craftsmanship, they will go for a trade test in March 199Z
again. Hopefully mid of 1992 they will be able to start a
carpentry in their village. They will get an initial loan for
material and tools and the extension and monitoring service from
the SSVI Programme. It is planned to construct a shelter and a
storeroom at their home village in order to accommodate their
enterprise.
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7.7.1.3. Sinazeze Rural Metal Workshop

Four young men will take part in a blacksmithing course at the
Agricultural Engineering Centre at Chipata. They should start
operating in Sinazeze Rural Metal Workshop in May 1992.

7.7.2. Extension Work and further training

Most of the buildings planned by the programme will be completed
soon. It will not be required to invest as much work and time
into building activities as done in the past. More time will be
used for extension and monitoring service to the existing groups
and for further training.

For all groups business management courses and upgrading courses
in the different skills are planned for 1992.

W.Diete / SSVI Adviser

8. FEMALE EXTENSION AND GENERAL AGRICULTURE

During the year no officers could be found who could take up
these programmes in GSDP. The aim is to find qualified Zambians
to take up the responsibility for these tasks.

VSP and SSVI still support the existing women clubs if asked.
VSP supplies seeds to the district in cooperation with the DAO.

9. SPECIAL ACTIVITIES

GSDP officers were involved in a number of small activities
which assisted groups and individual members of the local
community. Only three will be mentioned, as they needed
considerable time and resources.

L el U Ambulance service

As there is no ambulance available at Nkandabbwe Camp and Buleya
Malima, it was decided to use the pool car for emergency
transport if the GSDP officers are not available with their
vehicals. The ambulance service is done in close cooperation
with the Clinical Officer in Sinazeze.

9.2 Kafwambila Road

Q.2 1, Introduction

Work on the Kafwambila road was finally finished. It was a
remarkable job, because most of the work was done by self help
from the people of the Kafwambila area. This year only some
parts were repaired which got damaged by the rains. The road
from Siawasa to Kafwambila was handed over to the District
Council.
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On request of the District Council in the second half of the
year GSDP got involved in the repair of some bad parts along the
road Siabaswi - Muuka - Siameja - Siawasa, because the road was
impassable for any lorry. This work was done in cooperation with
the District Council, but was slowed down due to the
unavailability of council transport.

8.2.2. Personnel

GSDP seconded only the Rural Works officer for this job. Most of
the other expenses occurred due to need of transport for the
above mentioned officer.

92 3% Future plans

GSDP is not intending to continue with a road programme. If the
District Council requests for help, it will be considered but
clear arrangements have to be made in order *to avoid GSDP taking
over tasks of the District Council.

9.3, Toilet Programme

In the beginning of 1991 there was an outbreak of dysentery in
Sinazeze and Nkandabbwe area. To assist individuals with
construction of a toilet near their homes on regquest.

Following are the names of the people who dug some toilets:
1.J.Chifumba

2.G.Hachingala

3.F.Zekeza

4.S.Syapwaya

5.S.Mukuni

6.S.Mudenda

7.A.Syantontola

These 7 toilets are in use but not yet properly roofed.
8.E.Maiya

9.N.Simawachi

10.B.Chifumba

l11.C.Simulise

These 4 are not yet completed but dug already and cement is
provided.
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Annex I

Statement of Transport account for 1991

Income
remunerations K 10,720.26
sales of fuel K 42,716.10
loans K 306,900.50
GSDP payments K 828,168.45
private customers K 316,024.95
sundries X __ _10,.243.90
subtotal K-3,514,774.186
Cash at hand 01.01.1991 K ©,105.23
money in bank 01.01.1991 K 242.,054.87 .
TOTAL K 1,762,934.26
Expenditure
remunerations K 98,582.14
running costs K 719,462.70
loans K 317,250.00
GSDP overpayments K 15,646.00
return of overpaymentK 20,646.00
sundries
subtotal K 1,184,900.14
cash in hand 31.12.1991 K 37 .712.50

money in bank 31.12.1991 K 560,.321.62
TOTAL K 1,762,934.26




ANNEX II
GSDP EXPENDITURE
January to December 1991 in Kwacha

Programmes

iBudget 91

I Gossner ¥ission !
! in Zasbia | in Geraany |

GRZ

Total ! Balance
expenditure/ remaining

1) Administration
2) Emoluments

b) operational exp
transport hire
transport allwan.
stationary
guest house ¢
bank charges
radio maintenance
camp maintenance
contingencies ##
insurance all veh

—GRZ Landrover

411,600

214, 640
135, 500
85,892

| 20,000
10,000

| |
| I
498,181.60

| |
| 42,540.00
237.192.06
49.701.50
-28,409.14
2,870.00
0.00
291,642.97
104,081.82
0.00
9.783.00

0.00

168, 84643
0.00

|
|

49,200.00

99,784.00
0.00
9,430.00
0.00

|
|
|
|
|
|
4
|
|
I
r

0.00 |

0.00
168,226.63
36,291.00
0.00

0.00

|
|
547,383.60 :
|

142,324.00 |
237,192.06
59,131.50
-28,409. 14
2,870.00
0.00

459, 869.60
140, 372.82
168, 846.43
9,783.00

-135,783.60 !

72,316.00
-100,692.06
26,760.50
48,409.14
7,130.00
15,000.00
-209,869.60
-85,372.82
-8,846.43
-9,783,00

subtotal
c) training
d) capital exp.

office equipment
0ol car

150,000
2,256,000

709,402.21
18,918.95

168,846.43
0.00

1,112.75
§80,069.43

0
313,731.63
0.00

0.00

1,181,980.27
78,918.95

11,112.75
§80,069.43

-244,948.27
71,081.05
0.00

subtotal

1.1 ¥ech. Workshop
a) emoluments
b) operational exp

12,256.000

{10,800
| 92,080

151,182.18

0.00 !

17,100.00 !

28.761.60

17,100.00
28.761,60

-6,300.00
§3.318.40

subtotal

[
|

102, 880

1. 1otal

l) Buleya Malima
[rr. Scheme
a) emoluments

b) operaticnal exp
transport
house renovations
stationary

(3,600,310 1

!

| 180,000 |

[ 100,000
0

193,136.48!
23,923.80!
£ 2160 |

0.00
0.90
0.00

45,861.60

45,861.560 ‘

r
|
151,182.18 | 1,504,817.82 I
|

57,018.40

0.00

|
|
|
l
|
|

|
|

23,400.00

0.00 |

140,926.00
0.00

23,400.00 |

193,136.48
164,849.80 |
2.336.00 !

16,200.00

-13,136.48 |
-64,849.80 |
-3.336,00 !

subtotal

d) capital exp.
moforcycle

|
: 280,000

5 236,00
222.39&.28;
|

0.00
0.00
0.00
0.00

!
|

0.00! 203 413.01!

0.00

| 140,5926.00 !

763,302.28 1

203.413.01

-83,342.28

-203.413.01

subtotal

ﬂ.ﬁﬂi

203, 413.01

203,413.01 i

-203,413.01

. 10tal

31y, 000 [

éii,fih.;ﬂj

590, 135,29 |

-éiU.bib.ZH_i
[

means that the guesthouse made a surplus of K 29,857.61, yet after deducting the salary of the guest
house attendant a surplus of K 5,176.14 only remains. _
contingencies include K 43,595.&% which was spend by the office of the PAQ in Choma for officers
¥no did not do any duties for GSDP. Efforts are made to claim this money back for the GSDP account.




Programmes Budget 91 Gossner Mission |  GRZ Total Balance
in lambia | in Germany erpenditore| remaining
3) Water Development ]
a) emoluments | 98,000 60,628.30 0.00 30,750.00 91,376.30 6,621.70
b) operational ezp! i
%raggport hire ' 90,000 | 109,742.00 0.00 0.00 109, 742.00 -19 742,00
fuel, lubricants 15,000 59,711.26 0.00 0.00 59,711.26 -44,711.26
paterial 50,000 51.025.4% 0.000 49.735.45 100,760.90 -50.760.90
subtotal t 155,000 | 220,478.71 0.00] 49,735.45 270,214.16 } -115,214.16 |
7. Yotal R 81, 107,01 U.00] OU,489.85 | 901,997.%0 | -106,092.96
|:::=:=___:]I__"______-- = L e e e e R P T
4) Valley Self-help | _I
Promotion I ;
a) emoluments 60,000 32,140.00‘ 0.00 0.00 32,140.00 17,860.00
b) operational exp
transport allow. | 158,000 | 293,742.11 0.00 0.00 293,742.11 | -135,742.11
Sikaneka road 46,000 54,023.15 0.00[ 0.00 54,023.15 -8,023.15
¥ i 200,000 | 244,525.00 0,00 0.00 244.525.00 -44.525.00
subtotal 404,000 J 592,290.26 U.Dﬂi 0.00 592,290.26 | -188,290.26
¢) training 22,000 6,470.00 U.DU; 0.00 6,470.00 15,530.00
d) capital exp. | |
1 motorcycle | 128,000 0.00] 203,413.01 0.00 203,413.01 -75,413.01
1 lorry 11,920, 000 l 0.00/1,589,827.20 0.00 | 1,589,827.20 330,172.80
rges 110,000 ' 459,000.00 0.00 0.00 459 000,00 I -349,000.00
subtotal IZ,ISB,ODG i 459,000.00]1,793,240.21 0.00 | 2,252,240.21 -94,240.21
4, jotal iZ,hH,UUU il,UH‘:l,':'UU.ibll,:'9.1.140.21 V.00 | Z,803,140.4]/ |[ =139, 140,41 [
|:::::==::=!=::‘.’:===:::: SEESEEZILCoIZs | s2ssEE==EE== ::::::::::::::'::::3333233:::|
5) Feszle Extension | : | ? }
b) operational expf 264,560 ‘ 25,842.00 E.Dﬂé 0.00 i 25,842,00 | 268,718.00 ;
5. J0tal 258,500 z:.baz:ﬁb' 'R U.00 25,842, 00 208, 116,00 |
]::::::::::|::::::::::::}=:::::::=:::;:::::::::::: ::::::::::::::'::::::::::::::i




Programmes  Budget 91 i Gossner ¥ission ' Total | Balance
i o Lambia 1| in Germany ex{:;emiiturei remaining

§) Small Scale Vill.! |
Industries (SSVI)! _ ‘
|

|
|
a) emoluments 12,000 ! 0.00 |

| 0.00 12,000.00
b) operational exp l
transport allow 160,000 ' °48,125.28 ? : 148,125.28 11,874.72
transport hire | 65,000 ©  41,196.00 : : 41,196.00 23,804.00
extension support 0+ 81,030.00 81,030.00 | -81,030.00 !
stationary | 5,500 | 15,375.00] 00! . 15,375.00 | -9,875.00
ertisment 0! 24.192.001 ; . 24,192.00 | -24,192.00
subtotal 230,500 309, 918.28] ' X 709,918.28 | -19,418.28 |

¢) training 47,000 455,2ﬂ0.01‘ : : 455,200.01 | -408,200.01

d) capital exp.
workshop comstro.! 500,000 | 224,760.35 0.00 00 1 224,760,35 275,239.065
1 motorcycle 128,000 0.00f 203,413.01 00 203,413.01 -75,413.01
local charges 10,000 0.00 0.00 - 0.00 10,000.00
tools 10,000 85.000.00! 192.486,08 050, 286.536.08 ' -276,536.08

subtotal 548,000 | 309,760.35] 395,899.09 p 714,709.44 l -66,709.44

%, total IREL

7) Special Funds

2,050.00 i i 7,950.00
CUSA 8,566.00 ; A 1,434.00
Donations : 4,131.20 0. A : 45,868.80
Transp. ass. ambull 30,000 | 95,635.91 : . 3 -65,635.91
Transp. ass.smcial‘I 30,000 ! 11,1?9.25{ : .00 | 12,820.75

. 1otal ! U AU | 4,437.04 |

¥aaze Cons. Coop.

|
!
|
|
|
!

8) Contingencies  '1,212,507 | ! 287,720,40 924,766.60 |
- 02 ! 20,000.00 ! 00 | 20,000.00

|

- Toilet programme ! 24,339,081 } i 24,339.08
- Nkandabwe house | ' 12,478.00! ! 00 | 12,478.00
- GM - property ! I 213,310.76} . .00 | 213,910.76 |
- road programse | 14,545,000 2,447.56 : 16,992.56

- Kafwambila road ! - !
a) emoluments 36,000 | §,120.00! ; 36,000.00 42,120.00 -5,120.00
h) ooeratioral exo.! 100,000 3&,115.96i . 48.396.00 | 12¢ 511,96 -28.511,96

subtotal 136,000 | Bﬁ,!]ﬁ.%l { 84,396.00 | 170,831.9% -34,031.96

repayments of ' | .
G¥ funds 129,507 {}.UBE 0] 65,125.80 65,125.30[ 64,381.20

#. 1otal 1 311,304,080 Z.i!f.:ai 149,321,680 ¥34,345.04 !

trang iotal I?,gdl.lﬁb i,ifg,!UU.lll:.Ejﬁ,JEE.iﬁi Eli,lfb.iﬁ i 8,000, 903.U7 ; b, 307, 200.33 }
=zz==z=z:zz esszzzzszzszzlzzzz==z=sosszlzzzzzzzoccsclzzzzzzssssssss fzzzzzsssssssss

'=91,984.4308




SUMMARY OF GSDP EXPENDITURE IN 1991

Programmes |Budget 91 Gossner Xission GRZ Total Balance
I { in lambia | in Germany expenditnra‘ remaining
1. Service Dnit 3,867,512 |1,286,504. Tﬁl 920,028.61| 408,793.23 | 2,615,326.60 | 1,252,185.40
1. Irrigation scheme 319,600 | '222,396.28 203,413.01| 164,326.00 590,135.29 | -270,535.29
3. Water Dev. 253,00{} | 281,107.01 0.00| 80,485.45 | 361,592.46 | -108,592.46
4, VSP 2,644,000 11,089,900.2611,793,240.21 0.00 | 2,883,140.47 | -239,140.47
5. Female Extension 294,560 | 25,842.00 0.00 0.00 | 25,842.00 ! 268,718.00
b. SSVI 937,500 11,074,878.64! 395,899.09 9,050.00 1.4?9.82?.?3 -542,321.73
7. Special Funds 130,000 ' 121,562, 35’ 0.00 0.00 | 127,562.36 ' 2,437.64 |
GRAND TOTAL 9,924,186 '4 479,700. ll 3,315,028, 4B| 812,176.48 i 8,606,905, 0? 1,317,280.93
______________________________ F_I s==z=zzmsm=s=z|ssmzzzsmzsszzslzzzzszzszsszas
l.a) Emoluments 411,600 | 498,183, EU‘ 0.00/ 49,200.00 1 547,383.60 | -135,783.60 |
1.1,a) emoloments 10,800 0.001 17,100.00 17,100.00 | -6,300.00 |
2.3) emoluments 39,600 Mﬂ' 0.001 23,400.00 | 23,400.00 ! 16,200.00 !
3.a) emoluments 98,000 60,628.30 0.00/ 30,750.00 |  91,378.30 ! 6,621.70 |
4.a) emoluments 60,000 32,140.00/ 0.00! 0.00 | 32,140.00 ' 27,860.00
6.2) emoluments 12,000 0.00| 0.00] 0.00 | 0.00 ' 12,000.00
8.8) emoluments 36,00 6,.120,00 00! 36,000.00 42,120,00 ' -6,120,00 |
Total 668,00 597.071.90' 00! 156,450,00 | 753.521.90 ' -85,521.90 !
::::::::::::::::::::E: ::::‘.':::::TI_Z:::::::::::i:::::::::’:::1{::::::::::::l::::::::::::::L::::::::::::::l
1.b) operational exp| 947,032 | 709,402.21| 168,846.431 313,731.63 | 1,191,980.27 | -244,948.27
1.1 b) operational exp| 92,080 0.00 0.001 28,761.60 |  28,761.60 | 63,318.40
1.b) operational exp| 280,000 | 222,396.28 0.00' 140.926.{}0 ' 363,322.28 | -83,322.28
3.b) operatiomal exp| 155,000 | 220,478.71] 0.00] 49,735.45 | 270,214.16 | -115,214.16
{.b) operational exp! 404,000 | 592,290.26 0.00! 0.00 | 592,290.26 | -188,290.26
5.b) operational exp! 294,560 25,842.00 0.00] 0.00 |  25,842.00 | 268,718.00
6.b) operational exp! 230,500 | 309,918.28 0.00] 0.00 | 309,918.28 | -79,418.28
7.b) operational exp| 130,000 | 127,562.36 0.00] 0.00 | 127,562.36 | 2,437.64
B.b) operational exp!l. 442 014 | 365388 80 2,447,561 113.521.80 | 481.358.16 ' 960 655 .84 |
total I3 975,186 12,573,218, 90' 171,293,991 646.676.48 ' 3,391.249.37 | 583,936 .63 |[
P T Pl [pRprp R RGP S [ 1 e o |
l.c) training | 150,000 |+ 78,918.95) 0.00] 0.00 78,918.95 '+ 71,081.05 |
{.c) training 22,000 | 6,470.00! 0,00} 0.00 6,470.00 ' 15,530.00 !
f.cl training | 47,000 | 455.200.01 0.00! 0.00 455,200,001 ' -408.200.01 !
total 219,000 ' 540,588,496 0.00 00 540, 588.96 ' -321,588.96
1.d) capital exp. 12,256,000 0.00° 751,182.18! 0. 00 751,182.18 1 1,504,817.82 |
2.d) capital exp. ‘ | 0.000 203,413.01] 203,413.01 | -203,413.01 !
4.d4) capital exp. 12,158,000 | 459,000. OU 1,793,240.21 0.00 ' 2,152,240.21 | -94,240.21 |
b.d) capital ezp, | 648,000 | 309,760, 395,899,061 9.050.00 ' 714.700.44 | -66.700 44 |
totsl '5.062.000 l‘ 168.76 '5 143,734,491 9,050, 0 ' 3,921, :4LB4 1.140.455.16 |




Expenditure on emoluments K 753,521.90
Expenditore on operational expenditure K 3,391,249.37
Expenditure on training K 540,588.96
Expenditure on capital expenditure ]

34.2% Dbuodget
5.4% budget
39.5 get

1.6% budget 91 K 668,000

K 3,975,186
K 119,000
K5.082.0

§.7%
40.1%
2,2%

0wl uw onon

10TAL budgeted expenditure (86,7

K9.924.]

“oney used in GSDP additionally to the GSDP budget 1991 from the following domations:
1. Special donations collected from supporters of Gossner Mission to assist
self-help projects which are executed by VSP: K 63,333.20 (= 1853.50 DN)
K 49,510.25 (= 1500.0C DN)
K 25,618.15 (= 500.00 DX)
1. German Embassy donated K 528,760 for buildings at Sinmazeze Crafts Cemtre

3. German Development Service donated K 196,602 for Siabaswi carpentry workshop

4. German Development Service donated K 453,960 for tools for leather work

Total funds additiomally used in GSDP: K 1,317,783,60




INCONE ! Gossner ¥ission GRZ Total !
income i
Cash at hand 01.01.9) | 116,932.82 ! 0.00 | 116,932.62 l
Ronev ip bank 01.01.9] 206.544.10 ! 0.00 ! 20654410 |
subtotal ! 323,476.92 0.00 323,476.92 ‘
Gossner contribution i
in lambia 6,317,985.23 6,317,985.23 !
Gossner contribution ‘ '
paid in Gersany 3,315,026.48 3,315,028.48 |
GRZ contribution | | B12,176.48 12,176.48 |
i i0Ds | 1,317,783, 60 | 1,317, 783,60 |
subtotal : 10,950,797.31 i 812,176.48 | 11,762,973.79 }
1990 loan repayments ! 10,190.00 | l 10,190.00 |
‘ | 8.000.00 ! 8.000.00 !
subtotal f 18,190.00 ‘ [ 18,190.00 :
10tal IR WAV T WEE g12, 170,48 | lLlM.bW.ji
EXPENDITURE | Gossner ¥ission | GRZ | Total |
} ; expenditure |
1. Administration I2,206,533.37 408,793.23 | 2,615,326.60 ‘
2. Irrigation Schemes ! 425,809.29 164,326.00 590,135.29
3. Water Dev. ! 281,107.01 80,485.45 361,592.46 |
4, VSP - 2,883,140.47 0.00 | 2,883,140.47 !
5. Female Extension | 25,842.00 0.00 |  25,842.00 !
. SSVI | 1,470,171.73 9,050.00 | 1,479,827.73 !
7. Special Fund o 1a1,562.3 0.00 | 121,523 |
subtotal (budget 91}: 1,794,728.59 : 812,176.48 | 8,606,905.07 |
capital erpenditure | ? | '
i sions 1.317.783.60 | 1.317.783.60 |
subtotal 1,317,783.60 i 11,317, 783. 60
Imprest outstanding ! ’
by 31.12.91 ! 1,000.00 | ’ 1,000.00
Prefinanced | ! |
car repairs ! 172,997.75 | D IR 4 L T
car repairs ' 320,485.00 ! 328,485.00 |
staff loans outstanding! | ! !
by 31.12.91 ! 29,308, 00 | | 29.398.00 !
subtotal f 531,880.75 i‘ ; 531,880,735
cash in hand 31.12.91{ 179,462.75 : i 179,462,715 |
Roney ip bagk 31.12.91 1,468 608,54 ° | 1,468 608 54
subtotal : 1,648,071.29 | : 1,648,071.29 I
TOIAL BOVATIIL W I ) VRV T RO VIS UL L [

1) K 799,679.00 was budgeted from GRZ but GSDP was able to get K812,176.48 in 1991.
GSDP received the GRL funds from the ministry in good time.

2) Money mentioned under Gossmer Mission spend in Germany is calculated with the erchange rate
of the day the money was spend in Germany



O BULEYA MALIMA IRRIGATION SCHEME

. (Gwembe South Development Project)

ANNUAL REPORT 1991



ANNUAL REPORT 1991

BULEYA MALIMA IRRIGATION SCHEME
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1.0 INTRODUCTION

Buleya Malima Irrigation Scheme (BMIS) was initiated in
1969 by Projects Division of the then Ministry of Rural
Development. The intention was to improve the living
standard of people displaced by Lake Kariba. Water from
the lake was to be pumped into a storage dam and from
there — by gravity — into the farmers fields,
Implementation commenced in 1970. The scheme faced
numerous serious obstacles in the seventies and early
eighties. In 1984 a new agreement was worked out between
GRZ and Gossner Mission (GM). In 1985 GM seconded an
adviser to the scheme. Rehabilitation of the scheme
commenced after funds were secured.

Table 1 : Development of Scheme (Different Sources)
Year Number of Farmers Annual Water Fees
1991 170 K 1160

1990 160 700

1989 100 500

1988 100 250

1987 54 75

1986 54 472

1983-5 0 0




2.0 STAFF POSITION

1991 saw the arrival of a new GM adviser and a new JICA
volunteer.

Table 2 : Summary of BMIS Staff

man months
Designation 158052
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Manager | |
Adviser
Volunteer

Crop Officer
Book Keeper
Salesman

Driver

Driver

General Workers
beneral Workers

BRI 12
G.M. 9
JICA 4
BRI 12
Scheme 12
Scheme 12
G6RZ 12
Scheme 10
GRI 24
Scheme Bb
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To reduce the work load of the manager and to enable him
to be absent from the scheme for recreational or
educational purposes, it is envisioned to have an
assistant manager seconded to the scheme from GRZ during
1992.

3.0 FINANCIAL SUMMARY

< [ Income

Filad Scheme Generated Income

Citrus subtotal 503.795, -
— oranges: K 345.545,-
— nat./mandarins: K 138.730,-
- lemon/g.—-fruit: K 19.520,-

Waterfees subtotal 175.265, -
- domestic K 5.575,~
— irrigation K 169.690, -

Petty/Miscellaneous Sales subtotal 147.162,-

Total 826.222,-
Outside Funds
Contributions from GSDP subtotal 590.135,~

Cement Sales subtotal 50.825,~
(carried over from 1991)

Total 640,960, -




3.1.3 Marketing Truck
Booking + Lifts subtotal K 505.083,-

profit from M/M sales subtotal K 216.845,~-

Total K 721.928,-

Sumtotal Income K 2.189.110,-

J.2 Expenditure

Total expenditure (incl. marketing truck) for the year
was K 1.421.169,40. Please also refer to Appendix 1.

3.3 Accounts
3.3.,1 Standard Bank Choma

a) savings : (as of 26.12.9 1) K 341.171,26

b) notice : (as of 26.12.91) K 813.032,84
3.3.2 Zambian National Commercial Bank Choma

a) savings : (as of 17.3.91) K 2.807,00
3.3:3 Cash Box Scheme (as of 31.12.91) K 214.674,00
3.3.4 Outstanding Loans (as of 31.12.) K 45.334,17

Total K 1.417.020,00

4.0 ORCHARD

A citrus orchard was established in 1973 by the then
Project Division of the Ministry of Rural Development.
The intention was to use any profit to subsidise the
running costs of the scheme.

Due to old age and past neglect, productivity of the
orchard may be expected to decline rapidly in the near
future. Refer to Table 3 below. A small nursery has been
set up by the advisers wife to produce top-worked
material for replanting.

Activities:

Regular field operations during the year included removal
of dead trees, pruning, manual weed control, pest
control, fertilizing, mulching, irrigation and orchard
sanitation. Additionally, fruits were sold and a watchman
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was deployed during the harvest season.

Regrettably due to operational difficulties, the orchard
could not be irrigated from mid October onwards.

Table 3 : Tree Census Citrus Orchard

Healthy tree Diseased Rough Lemon | Removed + Dead TOTALS
number % | number % | number % number X nusber %

Washington Naval b1 37.0 | 59 35.8 2 210 8 26,0 165 100
Valencia Late 123 62,1 | 55 21.8 17 8.6 198 100
Mandarins 148 40.8 | 123 3[.91 19 73 2.1 363 100
brape Fruits 39 23.6| 28 17.0 | 34 64 38,8 165 100

TOTALS § 371 41.6 | 265 2.7 58 . 191 2.2 gt 100

Fertilizer was applied as follows:

Date type quantity total remarks
(g/tree) (kg)

16./17. 10, D-compound 450 250 1. round
27 /30312, D—-compound 450 250 2. round

Totals: 900 500

Pest Control was carried out as follows

Pest/ Application chemical remarks
disease date (&.1.)

Black Citrus 6.9. - Karate 1. round
Aphid 16.9. (lambda-cyhalothrin)

Black Citrus 8.10. Fastac 2. round
Aphid (alphamethrin)

Termites October Termidan mixed with
(chlordane) white—-wash

Control of black citrus aphid is difficult with synthetic
pyrethroids. Possibly, organo—-chlorines or —-phosphates
will have to be used in future years.

Control of termites was satisfactory on the trees,
however, an eradication programm of termite mounds is
scheduled for 1992.

Citrus root and collar rot (Phytophthora citrophthora and
P. parasitica) in combination with termites and possibly
nematodes are presumably the major causes of tree decline
and mortality. The fungal infections are difficult and
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expensive to control chemically.

Possibly better protective regimes against false coddling |
moth and fruit flies can reduce premature abortion of
fruits in years to come.

The irrigation system has been modified employing syphon
pipes and water channels situated between lines. This
improves irrigation and fertilizer use efficiency and
reduces the spread of Phytophthora sp.

Table 4 : Production figures (Kg) + Income (Kwacha)
Honth Oranges Mandarins b/fruits Totals
and lemons

yield income | yield income yield  income yield  income
January . - = = = & - -
February - - = . - — - —
March N N N = - . - -
April 2485 37225 = = 190 1740 2670 38965
May 1400 17430 3050 41440 145 1410 4595 60280
June BoO 11810 3390 B2050 180 1800 6570 93660
July %0 97220 960 15240 180 1880 6630 114340
August 10360 168760 - = 210 2100 10570 170860
Septenber b0 1200 = - an4 5840 644 7040
October = - - - 275 2750 275 2750
November - - - - 150 1500 150 1500
December 340 11900 = = 50 300 370 12400
TOTALS 20935 345545 9600 138730 1964 19520 32494 503793

Theft was again a problem this year. Losses are, however,
difficult to assess.

9.0 FARMERS PERFORMANCE

s o Income Estimate

Many farmers only grew one crop during 1991. About 70%
grew a second crop. Due to discontinuation of irrigation
in mid October and subsequent invasion of livestock,
there were heavy income losses for some farmers who still
had crops on their plots. Less than 10 farmers attempted
to grow a third crop during the rainy season,

As the production figures in Table 6 below are inadequate
to reflect the income potential of farmers, a
questionnaire was prepared to attempt an assessment of
farmers income and expenditure. As farmers were reluctant
to provide figures, only a few forms can be assumed to be
genuinely representative. Refer to Table 5.
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Table 5 : Income, Expenditure + Profit Estimates (Kwacha)
(based on 1 lima plot, i.e. 2500 m/2)

plot location total total profit (minus
phase/canal income expenditure family labour)

37700 2424 35276
27000 2348 24652
54600 6838 47762
14000 3306 10694
25700 3732 21968
12000 4109 7891
8200 2957 5243
11100 4824 6276

aubbbbOPF

5.2 Production Figures

The production figures below are based on data collected
by the salesman during the year. Some produce bypasses
the scale. Below the totals, a correction factor has been
introduced. It estimates the additional percentage of
produce not weighed. The lower totals give a rough
estimate of the actual production figures for the year
1991.

Table 6 : Production figures (kg)

Honth Banana Okra Tomato Onion Cabbage Rape Potato

January 3708 3126
February 1921 442
March J043 430
April 3887 11
May 4054 784
June 2217 810
July 1275 1149
August 1329 3135
September 1692 12439
(October 1653 10629
Novesber 1521 3708
December 2571 417

Totals 28931 39180

Correction 20 20
factor (%)

Estimated 47014
Totals

5.3 Communal Work

Throughout the year it proved very difficult to motivate
farmers sufficiently to adequately participate in
communal maintenance efforts.
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6.0 WATER FEES

Table 7 : Summary of Income from water fees 1991

(Kwacha)
Month Domestic Irrigation Total
January 30 - 30
February s e =
March 30 = 30
April 160 - 160
May 150 29944 30094
June 270 1270 1540
July 345 7100 7445
August 730 24980 25710
September 1210 48676 49886
October 1590 15885 17475
November 700 24725 25425
December 360 17110 17470
Totals 5575 169690 175265

By 7.1.1992, about 70% of farmers had completed their
payments of irrigation water fees for 1991.
a) Potential income from water fees 1991 (as of 31.12)
171 farmers x K 1160 = K 198.360
b) Outstanding income from water fees 1991
(as of 31.12.)
K 198.360 — K 169.690 = K 28.670

730 MARKETING TRUCK

The marketing truck was acquired in September 1989 to
facilitate transportation of farmers produce to urban
markets. On 31.12. the speedometer reading was 63718 km.
To improve utilisation, the truck transports back m/m or
other goods on the return trip to the scheme.

As m/m was frequently scarce, the truck returned empty on
a number of occasions. Sometimes procurement of a m/m
load necessitated an overnight delay. This inflated
operational costs due to allowances etc. Occasionally m/m
was bought from retailers to prevent the truck from
coming back empty. For a performance summary, refer to
Table 8.

When considering the financial summary (3.0), it becomes
apparent, that the marketing truck has been subsidizing
the scheme substantially. The money in the notice account
at Standard Bank is intended as replacement for the
marketing truck. No deposits have been made into this
account during 1991! This fact necessitates an eventual
ad justment of account! The intention is to replace the
truck in 12 to 18 months. It is therefore proposed, that
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the scheme pays K 20,- x 20892 km = K 417.840,- into the
truck account as soon as possible.

As the truck is vital to the survival of the schrme in

the long term, there can be no question of disposing of
it without substitute.

Table 8 Summary of Marketing Truck Performance 1991

Month

ke
travelled

income
lifts (K)

income
booking

profit
n/a (K)

total
income (K)

expenditure
(K)

January
February
March
April
May

June
dJuly
August
September
October
Noveaber
Decesber

2800
2600
1276
1812
1298

625
1360

841
1361
4361
15359

972

37.410
22,300
7.390
3.410
10.430
6,570
9.260
17.030
32.290
202.353
67,030
21,835

11,655
11.750
11,895
3. 130
10,320
4.000
1,600
9.405

38,160
44,441
10,385
18.608
25. 440
12,420
11,660
11,010
3.79%6
20,850
10.225
7,650

75,570
&b, 741
17.975
24.018
47.525
30.740
32.815
33.190
48.406
227.203
78.855
38.890

23.217
36,636
21,325
3.726
28.788
1.395
23.103
27.157
27.022
33.281
103.979
44,689

Totals

20892

439.308

65,775

216,845

721.928

396,538

8.0 CONSTRAINTS

On 21. October, Lake Kariba had receded so much, that
pumping had to be discontinued. At the time of
construction of the 2. intake, it was clear that in years
of extremely low lake level, a channel would have to be
dug to connect the intake to the lake. All efforts to
motivate the farmers to co-operate in digging a trench
from the lake to the intake, to ensure a reliable, secure
supply of water, proved futile. In a concerted effort on
B8B.11., 60 farmers cooperated for a few hours to dig a
channel. Water was then pumped for a few days. Lack of
availability of irrigation water led to increased
discontent of the farmers with the management

By mid November livestock had invaded the scheme and

destroyed the remaining crops. Additionally to the direct
destruction, the damaged fence also discouraged those
farmers who had anticipated using their scheme plots for

a third crop.

occurred.
bore hole had

Numerous breakdowns due to age of equipment
Thus the pump element of the domestic water
to be replaced. During the year, there were two long
interruptions of domestic water supply, for 8 weeks and 2
weeks respectively. Much of the machinery (eg. tractor)
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and equipment (eg. pumps, electric installations, ...)
' and buildings (domestic water supply, toilets, ...)
require rehabilitation.

Canals in part of phase I and all of phases II and III
need to be concrete lined, the reservoir requires some
earthwork and protection from erosion.

The following constraints, most of which have already
been mentioned by the previous adviser in 1990, remain
valid today. They are elaborated upon in a more
comprehensive paper titled "Preliminary Analysis of
Constraints", which was drafted in September 1991:

Weakness of financial management.

Lack of commitment from some of the seconded staff.

Lack of incentives for some of the seconded staff.

Lack of realisation of farmers that personal benefits
and gains derived from the scheme are directly

. linked to the wellbeing of the scheme.

BN

5. Inadequate capability of the farmers board of
directors.
6. Poor knowledge of principles of irrigation agronomy
s and associated socio—economic prerequisites.

7. Lack of recreational facilities for farmers and
staff - especially qualified staff, apart from
. counterproductive taverns.
8. Lack of saving and investment facilities.
9. Reduced overall competitiveness due to high transport
costs.

9.0 ACTIVITIES for 1992

The following activities will be attempted:

. 1. Improve administration. Attempt separation of the

marketing truck account from the scheme.

Continue with rehabilitation of canals and intake.

Overhaul and rehabilitate pumping facilities.

Continue with rehabilitation of domestic water supply

and commence with rehabilitation of selected staff

houses.

5. Increase extension efforts to improve agronomic
practices.

6. Increase efforts to guide the farmers and board of
directors towards managerial and financial self-
reliance.

7. Attempt to secure outside funds for further
rehabilitation efforts.

8. Intensify training of all concerned in co-operative
principles and guide scheme towards co-op
registration.

BN




This report was jointly prepared by the BMIS management
team.

Appendix: Summary of 1991 Expenditure

responsible: Harald Nicolay

Buleya Malima / 14.2.1992
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l. Introduction

This annual report covers the activities undertaken by the Gwemba
South Development Project (GSDP) during the year 1992,

GSDP is & joint ventura of GRZ, through the Ministry of
Agriculture, Food and Fisheries, and the Gossner Mission, a
protestant Mission Society based in Berlin, Germany. Since 1970
GSDP has supported rural development in Gwembe South by carrying
out work in general agriculture, irrigation, infrastructure, self-
help activities, training, trading, female extension and domestic
wat:r supply, rural work activities as well as social and church
work. -

1992 was characterised by a severe drought which forced GSDP to
take active part in the national relief work the "Programme to

Prevent Malnutrition" (PPM).

At the beginning of 1992 GSDP was shifted from the Department of
Agriculture, PAO office in Choma, to the headquarters of the
Ministry of Agriculture, Food and Fisheries (MAFF) and has to
report directly to the Director of Planning Division.

Efforts were made to get the vacant posts of Senior staff filled.
A contract was signed with the future remale Extension Adviser,
Ms. Edna Maluma, who will xesume work in GSDP by the I1st of

Faebruary 1993.

As a result of the shift of GBDP to the headquarter of MAFF 1t was
decided that GSDP should have its own pbank account and administer
all GRZ funds itself, Officers of the Accounts Section in the MAFF
introduced GSDP accounting staff in the GRZ procedures of

accounting.
1.2. Funds in GSDP;

GSDP had applied originally for a budget of K 14,755,000 but
requested for additional fund of K 5,516,600 as supplementary
which was granted. GSDP is one of the very few projecte whose
supplementary budget for 1992 was accepted by MAFF and Ministry of
Finance. The GSDP budget for 1992 totalled up to K 20,271,600.00.
In the final statement of income and expenditure in 1992 GSDP
showed an expenditure of K 24,142,516.61 ( see Annex 1). Therxefore
an amount of K 3,870,946.61 ( 19.1 %) was overspent., From the
total expenditure GRZ paid K 5,177,450.22 ( 21.5 %) and Gossner

Mission K 18,965,066.39 ( 78.5 %)




0.1. Abbreviations

BMIS
DAO
EZE
GDS
GM
GRZ
GSDP
Jocv
K
MAFF"
NGO
PAO
PPM
81IDO
88VI
VIS
V8P
ZAMBEED
ZE8SCO
ZNPF
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Buleya Malima Irrigation Scheme

District Agricultural Officer

Evangelische Zentralstelle flr Entwicklungshilfe
German Development Service

Gosener Mission ;
Government of the Republic of Zambia
Gwembe South Development Project

Japan Oversees Cooperation Volunteers
Zambian Kwacha

Ministry of Agriculture, Food and Fisheries
Non Governmental Organisation

Provincial Agricultural Officer

Programme to Prevent Malnutrition

Small Industries Development Organisation
Small Scale Village Industries

Village Industry Bervices

Valley Salf-help Promotion Society

Zambia Seed Company

zambia Electricity Supply Cooperation
Zambia National Providence Fund




In GSDP the following expenditures effected:

(see Annex 1 to II and III to VIII)
BMIS expenditure K 4,518,999.57
SSVI starting capital fund K 2,136,838.00 VIII)
VSP expenditure K 15,595,380.72 VII)

loans given out
special donations
mech. workshop

993,500.00
175,302.00
237,508.75

VI)
V)
IV)

transport account 1,863,082.95 I11)
GSDP budget expenditure K _44.341.001.65 1)
TOTAL expenditure in GSDP

BMIS and VSP have their own management and accounting section
which is clearly separated from GSDP accounts. All the
expenditures stated come from funds which generated their own
income, except GSDP which received funds through the GSDP budget,
financed by GRZ and Gossner Mission. All the separate accounts
were started with Gossner Mission funds during the last few years.

This reports presents the activities of GSDP in 1992 as follows:
GSDP Coordination and Service Unit,

Buleya Malima Irrigation Scheme

Valley Self-help Promotion Society (VSP)

Small Scale Village Industry (SSVI)

Water Development

Rural Works Programme

Female Extension and Sustainable Agriculture

All individual reports were written by the officers in charge of
that programme.

2. GSDP COORDINATION AND SERVICE UNIT

2.01. Introduction;

The GSDP project outline for the next 10 years which was compiled
in 1990 was distributed to all partners within Zambia and to the
GM. It was discussed within the GM but not yet finalized with

representatives of GRZ.

2.01.1. Objectives;
(a) to manage and to provide back up services to GSDP
(b) to formulate and monitor policies for GSDP activities

Activity description:
- project administration functioning satisfactory
- GSDP 1993 budgets prepared and been accepted by MAFF
- GSDP supplementary budget for 1992 prepared and been approved
by MAFF
Quarterly statements of accounts prepared and send MAFF and all
other partner organisations and departments
annual report for 1991 was prepared and distributed
monthly GSDP staff meetings were held and quarterly work plans
and progress reports were discussed.
- participated in several meetings at district and national
levels as well as meetings organised by NGOs.
- started major rehabilitation of GSDP staff houses and offices




- organised educational tours to Western Province, Moongu and

Kafue Game Park.
- mechanical workshop was able to finance all inputs through its

revolving fund.
- prepared project proposals for sustainable agriculture project
and support for the Water Development project.

2.02. Staff Matters

Responsible officer: GSDP Chairperson, R.F. Bredt and
GSDP Administrative Coordinator, S.D.

Munsanda

Person Months required:
person/months
Designation L Ty gUAN: 6
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Employer Total

CM 12

I 12
i 12 it
6P 12
6P 12
6P 12
6P 53
GOP 19
RE S

Chairperson
Adm.Coordinator
Adm.Assistant
Book Keeper
0ffic. Orderly
Typist
Watchmen
Driver
Worksh. Manager
Welder

Total 1
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The workshop manager left GSDP and was not replaced, as the two
welders can manage to supply the services expected from the
workshop. The former typist was made Administrative Assistant in
GSDP which has improved the transport section and the stores.

Additionally to the permanent employees stated above, GSDP
employed several casual workers who were engaged in different

project activities. .

2.03. Funding
Expenditure for the service unit was K 9,068,619.65 which is 37.6

% of the total GSDP expenditure. The main reason for the increased
expenditure was the raising costs for the rehabilitation for staff
houses and the raise in payment for remuneration. (GSDP Income and

Expenditure see Annex 1).

2.04. Programme Planning
GSDP activities were all somehow influenced by the drought in the

area. A number of activities planned had to be withdrawn or
attention given to them was minimal than originally planned. The
GSDP chairman, R.F.Bredt coordinated GSDP activities and PPM
activities (Programme to Prevent Malnutrition - drought relief
programme) which demanded a great deal of time and energy. VSP,
especially the manager, was also involved in the PPM activities.

During April and October and November GSDP had an consultant from
the Methodist Church in England who assisted in the planning of
the improvement of the Water Development Programme and wrote a



proposal for Sustainable Agriculture Programme in GSDP. In
November a consultant from WaterAid visited GSDP and future
cooperation was agreed. The final report was not yet received.

2.05. Nkandabbwe Camp
Major rehabilitation of all staff houses and offices in Nkandabwe

Camp have started. The block for junior staff members is nearly
completed and 5 families have moved in already. The extension of
one smaller house is in progress as well as 5 separate kitchens.
The officer responsible for the rural works programme was also
supervising the workers involved in the rehabilitation and
maintenance of the buildings.

2.06. Transport

By the end of the year GSDP had two pick ups and seven
motorcycles. In October the Methodist Church of England donated
one of the two pick ups to facilitate the work of the consultant
on sustainable agriculture and which should be used in future by
the officer in charge of it. In the mean time it will be mainly
used by the Water development programme.

The running costs for both pick-ups and the salaries for the
drivers are financed through the transport account. There was a
different km charge for GSDP (K 50.00 /km) and private customers
(K 65.00 /km).

The transport account had an income of K 1,791,441.35 and an
expenditure of K 1,333,082.95 . - see Annex II -.

Kilometres driven in 1992 :

Cars AAK 5355 AAL 3829
Programmes
Water Development 8,267 1,953
SSVI 973 0
Service Unit 13,129 624
Rural Works 2,088 0
VSP 740 0
Buleya Malima Irrg. Scheme 116 0
Nkandabwe Irrg. Scheme 238 0
PPM 5,603 364
Private Customers 5,988

Total 37,142 2,941

Three old motorcycles were sold during 1992. The number of
vehicles in use by GSDP by the end of 1992 are 5 lorries (2 VSpP, 1
BMIS, 2 Gossner Mission) 8 pick-ups (5 private, 2 GSDP, 1 WFP),
and 7 motorcycles (7 GSDP). - see Annex III -

The Administrative Assistant is responsible for the transport as
well as for the stores in GSDP. She also keeps the books for the
transport account and the loan account.

2.07. Seminars and Excursion trips
Few seminars and workshops at district and provincial level were

attended by GSDP staff members.
During 1992 GSDP arranged a senior staff tour to Western Province

and Kafue National Park.




2.08. Visits
In course of the year several national and international

delegations visited GSDP. District and provincial officials are

regular visitors to different GSDP activities.

The Hon. Madyenkuku, MP, Deputy Minister visited the project a few
times and showed great interest for the on-going activities.

Rev. W. Damm and Rev. F. Schulze from the Gossner Mission, Berlin,

visited GSDP in February 1992.

2.09. Accounts Section
In 1992 GSDP spend K 24,142,516.61 plus K 932,185.58 was financed

through special donations. (see Annex I). GM contributed K
18,666,466.63 and GRZ provided a sum of K 5,210,400.33 to finance
the GSDP activities the rest of the funds received were from
outstanding imprests and loans from 1991 and interest earned.

As a whole project GSDP spent 19,1% (K 3,870,946.61) more than
budgeted. GRZ contributed 21.5% and GM 78.5%.

GSDP spent 17.1% of its money for emoluments, 57,8% for
operational costs, 5,5% for training and 19,6% on capita

expenditures. This means, that 1,1% was spent more for emolument

than budgeted for, 3,8% more than budgeted for operational costs,
2,7% less than budgeted for training and 2,2% more for capital

expenditure.

Basically the whole accounts are handled by only one person, the
book keeper, who has had only an in service training, but he is
doing a tremendous job. He is supervised by GSDP chairman. The

book keeper shall go for training in 1993.

2.10. GSDP Workshop

orkshop manager was transferred by the
No replacement took place. One of the

onsibility. Basically all material used
g fund which resulted in

During the year 1992 the w
Department of Agriculture.
welders took over the resp
was paid by through the workshop revolvin
a more careful and economic use.

The GSDP workshop offers various serv

grinding, drilling and brazing.
The Administrative Coordinator supervises the work in tl.

workshop. The finances are controlled by the GSDP chairman.
The workshop had an income of K 317,242.35 and an expenditure of K

237,508.75 .

jces like welding mechanics,

Constraints:
a) Lack of funds to buy equipment and tools or repair them.
running the workshop is

b) The sources of power used for
unreliable. The generating units are old. Secondly the cost of

running and maintaining them is very high. Fuel, lubricants and
spares are increasingly expensive and spares are sometimes not

available.
c) Prices for services and material used are increasing more than

the majority of the rural community can afford. Therefore, the
number of farmers requesting for services from the workshop have

decreased.

d) There is need to renovate the workshop and tighten security.



3. BULEYA MALIMA IRRIGATION SCHEME

3.01. Introduction;

Buleya Malima Irrigation Scheme (BMIS) was initiated in 1969 by
Project Division of the then Ministry of Rural Development. The
intention was to improve the living standard of people displaced
by Lake Kariba. Water from the lake was to be pumped into a
storage dam and from there - gravity - into the farmers fields.
Implementation commenced in 1970 . The scheme faced numerous
serious obstacles in the seventies and early eighties. In 1984 a
new agreement was worked out between GRZ and Gossner Mission (GM).
In 1985 GM seconded an adviser to the scheme in the same year
Japan Overseas Co-operation Volunteers (JOCV) seconded a volunteer
to the scheme. Rehabilitation of the scheme commenced after funds
were secured.

Due to the dramatic drought in 91/92 season the lake level
decreased below so far as it was never expected. Water from the
lake did not reach the pumping station. Farmers made an effort to
dig a canal from the pump station to the lake, but the lake
decreased faster than farmers were able to deepen the canal. No
production by the farmers took place in 1992. With the ground
water collecting in the intake, the citrus orchard could be kept

alive.

For more detailed information the annual report from BMIS is
available.

Development of Scheme (Different Sources)
Year Number of Farmers Annual Water Fees
1992 0 K 8000
1991 170 K 1160
1990 160 700
1989 100 500
1988 100 250
1987 54 75
1986 54 42
1983-5 0 0

3.02. Staff Position

1992 saw the departure of the GM adviser because of health reasons
of his family.

Responsible officers: Scheme Manager (GRZ), K. Mulemwa; Irrigation
Adviser (GM), at present vacant; Horticulturist (JOCV), R.

Nambu;




Person Months:

person months

Designation 1 2 3 4 5 6 7 8 9 10 11 12 Eaployer Total
Manager S i ISR S (S Wl - R S (S B GRZ 12
Ass. Manager 300 ) N D GRZ 0
Adviser o e P T (AR e WU SR B S ST GM 1
Hort. Adviser T o e TR WSS 1L S SR T e R Jocv 12
Crop Officer T AR U R T I AN SR B 02 GRZ 12
Book Keeper % gy s P (el T S I TR O S BMIS 12
Salesman o R Sy R I S TN NG R 19, ThE BNIS 12
Driver TR T e oag ee R D USSR Wb RS GRZ 9
Driver e TR R e A I S R G e | GSDP 3
Mechanic s L RS oo (RS S8 N S £ e RS | BMIS 12
GidaalSonierl 22 21 2.0 2 112 1:1-3 2 GRZ U
General Worker | 6 6 6 6 4 4 4 4 6 6 6 6 BMIS b4
Watchman 0 gt Bl a6 Ve et TR IS Rl () Re: GSDP 12
Watchmen T e U5 AR S A i D NS (S L BMIS 19

Total 17 17 17 17 17 17 18 18 18 20 20 20 245

It was not possible to have an assistant manager attached to BMIS
as it was envisioned for 1992.

3.03. Financial Summary
3.03.1 Income
3.03.1.1. Scheme Generate
Citrus
- oranges
- nat./mandarins
- lemon/g.fruits
Water fees
- domestic
- irrigation
Workshop

Petty /Miscellaneous Sales

3.03.1.2 Outside Funds

Contributions from GSDP
Contribution MAFF (Irriga.)

3.03.1.3. Marketing Truck
Bookings + Lifts

profit from M/M sales

d

K
K
K
K
K

Income
subtotal
792,840.00
464.020.00
45,720.00
subtotal
15,220.00
14,474.00
subtotal
subtotal
total

subtotal
subtotal
total

subtotal
subtotal
total

Total Income

3.03.2 Expenditure

K 1,302,580.00
K 29,694.00
K 12,150.00
K 117.188.00
K 1,461,612.00
K 1,914,337.94
K 351.661.00
K 2,245,997.94
K 424,800.00
K 1,456,715.00
K 6,150,226.21

Total expenditure (incl. marketing truck) for the year was
K 4,518,999.57 . (See BMIS annual report)



3.03.3 Accounts

3.03.3.1. Standard Bank Choma

a) savings : (as of 15.12.92) K 572,429.46
3.03.3.2. Zambia National Commercial Bank Choma
a) savings (as of 31.12.92) K 25,;322.27
3.03.3.3. Gossner Mission Account in Berlin
DM 6,932.71 K 1,545,300.06

3.03.3.4. Cash box Scheme (as of 31.12.92) K 371,509.58
3.03.3.4. Outstanding Loans(as of 31.12.92) K 46,095.50
Total money (31.12.92) K 2,560,656.87

3.04. Orchard

Due to old age and past neglect, productivity of the orchard may
be expected to decline rapidly in the near future.

Activities

Regular field operations during the year included removal of dead
trees, pruning, manual weed control, pest control, fertilizing,
mulching, irrigation and orchard sanitation. Additionally, fruits
were sold and a watchman was deployed during the harvest season.

Due to labour shortage (limited funds) it was not always possible
to carry out maintenance operations in time.

Pest control was limited to termite eradication. Due to prevailing
dry conditions, control programme against fruit flies and black
citrus aphids was not necessary.

Tree Census Citrus Orchard

Healthy tree Diseased | Rough Lemon | Removed + Dead TOTAL
number §$ | number & | nuomber % | number % number ¥
Washington Naval| 58  35.2 | 60  36.3 2 1.2 | 45 27.3 | 165 100
Valencia Late 120  60.6 | 57  28.8 3 1.5 18 9.1 | 198 100
Mandarins 91 25.1 | 176 485 | 15 4.1 81 22,3 | 363 100
Grape Fruits M 165 5100008 [hds 9.1 75 45,5 | 165 100
TOTAL 293 32,9 ) 44 3.6 | 35 3.9 | 219 24.6 | 891 100
Change in the
last 12 months -18 +19 -3 112
Fertilizer was applied as follows:-
Date type quantity total remarks
(g/tree) (kg)
January D-compound 450 250 1 round
June Urea (46 % N) 450 250 2 round
October D-compound 450 250 3 round
December D-compound 450 250 4 round

Totals: 1800 1,000




Irrigation

The irrigation system has been modified employed syphon pipes and
basin irrigation. This improves irrigation and fertilizer use
efficiency and reduces the spread of Phytophthora sp.

Production figures (Kg) + Income (Kwacha)
Month Oranges Mandarins Grape Fruits Total

and Lemons
yield  income | yield income | yield income | yield income

January 10 400 10 100 20 500
February 0 0 0 0 0 0
March 0 0 0 0 0 0
April 320 13,600 0 20 200 340 13,800
Nay 1.525 44,600 | 1.920 70,800 10 700 | 3.515 116,100
June 1.070 14,400 | 8,040 358,820 137 2,340 | 9.247 375,560
July 5.305 212,200 860 34,400 251 5,140 | 6.422 251,740
August 11.921 476,870 0 507 10,150 | 12.428 487,020
September 0 0 107 1,940 107 1,940
October 344 13,780 1.302 24,790 | 1.646 38,570
November 400 16,990 32 360 432 17,350
December 0 0 0 0 0 0

TOTAL 20.895 792,840 | 10.820 464,020 | 2.442 45,720 | 34.157 1,302,580

Theft of citrus fruits was again a major problem during the
season. Losses are, however, difficult to assess.

3.05. Nursery

A tree nursery was properly established this year to produce top-
worked material for transplanting to replace removed trees in the
orchard as well as giving out citrus trees to individual farmers.
For the time being the nursery has started with 2000 citrus
seedlings (rough lemons) which have to be drafted later.

3.06. Farmers Performance .

3.06.1 Income Estimate
Lack of irrigation water made production of crops impossible

during the year 1992. Therefore, farmers could not have any
income.

3.06.2. Communal Work
In general it proved very difficult to motivate farmers

sufficiently to adequately participate in communal maintenance
efforts. Efforts by the farmers committee to get the canal dug
from the intake to the lake were made and a 2 km long canal 2 to 3
meters deep and 3 to 4 meters wide was finished but the water-
level of the lake fell faster than the farmers were able to deepen

the canal.




3.07. Water Fees

Summary of Income from water fees 1992

(Kwacha)

Month Domestic Irrigation Total

January 360 9,444 9,804
February 1,200 1,160 2,360
March 0 0 0
April 0 3,870 3,870
May 0 0 0
June 400 0 400
July 1,120 0 1,120
August 1,950 0 1,950
September 1,300 0 1,300
October 1,250 0 1,250
November 2,300 0 2,300
December 5,340 0 5,340
Total 15,220 14,474 29,694

Due to drought and non availability of water it was agreed that
farmers did not need to pay any water fees in 1992. Figures under
irrigation shown above are payments of arrears for 1991.

3.08. Marketing Truck
The marketing truck was acquired in September 1989 to facilitate
transportation of farmers produce to urban markets. On 31.12. the

speedometer reading was 77747 km.

When considering the financial summary, it becomes apparent that
the marketing truck has been subsidizing the scheme substantially.
The money deposited in the Gossner Mission account in Berlin is
intended as replacement for the marketing truck. The intention is
to replace the truck in about 1 year. As the truck is vital to the
survival of the scheme in the long term, there can be no question
of disposing of it without substitute.

Summary of Marketing Truck Performance 1991

Month kn income income surplus total |ezpenditure| surplus
travelled| lifts (K)|booking (K)|m/m sales K| income (K) (K) (K)

January 1.816 | 12,750 33,000 159,520 205,270 127,908 11,362
February 1.768 | 14,390 0 250,130 264,520 202,831 61,689
March .21 9,600 0 40,730 50,330 54,180 (3,850)
April 1.233 | 10,230 0 96,300 106,530 91,360 15,170
May 834 | 10,040 0 89,200 99,240 109,010 (9,770)
June 521 3,100 15,460 118,260 136,820 88,100 48,720
July 1.353 7,430 5,100 163,400 175,930 155,090 20,6840
August 1.746 | 11,240 11,870 19,525 42,635 17,180 (34,545)
September 654 1,950 150,070 650 152,670 13,975 138,695
October 704 6,700 47,180 950 54,830 55,536 (706)
November 925 0 59,410 1,800 61,210 101,150 (39,940)
December 198 0 15,280 91,450 106,730 13,800 92,930
Total 14,029 | 87,430 337,370 |1,031,915 |1,456,715 | 1,090,120 366,595
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3.09. Other activities

Renovation of pontoon and frame have been completed.

Three Flygt pumps were taken to an agent in Ndola for repairs.
one unit was brought back to BMIS the others are waiting for
release of funds from the MAFF Irrigation Section.

New water pipe was laid to the scheme houses and the nursery and
a number of water taps were replaced.

The board of directors and some farmers went on an educational
tour to Siatwinda irrigation Scheme.

ZESCO supplied the domestic water bore hole with 3-phase
electricity.

rehabilitation of staff houses have been started.

The Manager and the mechanic obtained a driving licence for a
car.

1

3.10 Constraints

On 21. October, Lake Kariba had receded so much, that pumping ha
to be discontinued. By December 1992 the distance from the intak
to the lake was more then 3.500 meter.

The drought has caused other urgent issues to be delayed:

(a) There was no progress on protecting the reservoir from erosion

(b) The earthen infield canals are disintegrating

(c) Most concrete canals need urgent maintenance

(d) No progress in land levelling

(e) the perimeter fence is neglected

(f) Most of the machinery (tractor, sprayer), equipment (pumps,
electric installations) and buildings (domestic water supply,
toilets, staff houses) require rehabilitation.

The following constraints, most of which have already been
mentioned in the annual report 1991, remain valid today.

Weakness of financial management.
Lack of commitment from some of the seconded staff.
Lack of incentives for some of the seconded staff.

W N

derived from the scheme are directly linked to the well being

of the scheme.
5. Inadequate capability of the farmers board of directors.
6. Poor knowledge of principles of irrigation agronomy and

associated socio-economic prerequisites.
7. Lack of recreational facilities for farmers and staff -
especially qualified staff, apart from counter productive

taverns.
8. Lack of saving and investment facilities.
9. Reduced overall competitiveness due to high transport costs.

3.11. Activities for 1993
The following activities will be attempted:

1. To improve administration. Separation of marketing truck

account from the scheme account.
2. Rehabilitation of canals, reservoir and intake with farmers

participation.

Lack of realisation of farmers that personal benefits and gain.



3. Continue with rehabilitation of domestic water supply and
commence with rehabilitation of staff houses.

4. Increase extension efforts to improve agronomic practices.

5. Increase efforts to guide the farmers and board of directors
towards managerial and financial self-reliance.

6. Attempt to secure outside funds for further rehabilitation
efforts.

7. Continue with maintaining orchard and managing nursery for
planing a new extension of the orchard.

8. Sending management staff for further training.

9. Re-allocate plots to farmers and establish a plot holder
agreement which has to be signed by each participating farmer
in the scheme.

10. Intensify training of all concerned in co-operative principles
and guide scheme towards co-op registration.

Prepared and compiled
Ryoichi Nambu




4. VALLEY SELF-HELP PROMOTION SOCIETY (VSP)

4.01. Introduction
VSP was formed out of the joint effort of Gossner Mission and the

Government of the Republic of Zambia in the Gwembe South
Development Project. It is a registered non-profit making society
that serves the community of Sinazongwe District from Chiyabi to
Kafwambila and Siampondo. There are about 300 annual members who
elect an Executive Committee whose duty is to:

a) make policies of the society :

b) follow up management issues and

c) supervise the finances of the Society.

For continuity, the elections are carried out in such a way that
at least the three year term for each is overlapping among the
Executive Committee members. Plans to reorganize the society into
a trust in which organisational membership will be more ideal than
individual membership which is tantamount to share holding were to
be discussed at the 1992 Annual General meeting (AGM) had it not
been cancelled.

The Society made a surplus of over one million during the ye'
1992 (see annex VII)

The society holds a general meeting annually but the 1992 AGM
which was to have taken place on the 10th December, 1992 at had to
be cancelled as the Auditor failed to meet the Executive Committee

prior to the AGM.

4.02. Objectives
The Society promotes policies and programmes which benefit and

serve the social, cultural and economic development of the people
of the southern part of the Gwembe Valley and their environment,
especially those programmes which encourage self-reliance and

self-sufficiency.

4.03. Staff Position

VSP continues to grow in its operations prompting an increase in
personnel although three tailors resigned to carry out their own
engagements. Currently there are seventeen members of staff:

Responsible officers: Manager (VSP), Mr. R. Makala; Adviser (GM)
Mr. K. Waldschiitz .

Person Months:
person months

Designation 1 2 3 4 5 b 1 8 9 10 11 12 Employer Total
Manager 1 1 1 1 1 1 1 1 1 1 1 1 vsp 12
Adviser 1 1 1 1 1 1 1 1 1 1 1 1 GM 12
Accounts Clerk | 1 1 1 1 1 1 1 1 1 1 1 1 vsP 12
Trading Officer| 1 1 1 1 1 1 1 1 1 1 1 1 Vsp 12
Typist Den 0.5 S0.56 005 DR RY . 0 D5 0.5 05 005N YRR b
Office Orderly | 1 1 1 1 1 1 1 1 1 1 1 1 VsP 12
Shop Keeper 1 1 1 1 1 1 1 1 1 1 1 1 vsp 12
Tailors 4 { 4 4 4 4 2 2 2 2 2 2 vsp 36
Drivers 2 2 2 2 2 2 2 2 2 1 2 2 V§P U
Lorry mates 2 2 2 2 2 ) 2 2 ) 1 2 2 vsp |
6. M. Operator | 2 2 2 2 2 2 2 2 3 3 3 3 vsp 28
Watchmen ]

Total 18.0 18,0 18.0 18.0 18.0 18.0 16.0 16.0 17.0 17.0 17.0 17.0 208
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Since October 1992 the Society has been administering the tractor
driver on behalf of the Programme to Prevent Malnutrition (PPM).
The adviser seconded to the Society by Gossner Mission acts as
adviser to the Executive Committee and the Management.

4.04. Training
During the year, there was training outside the district for the

Manager and the Trading Officer who went to Mindolo Ecumenical
Foundation, Kitwe and Village Industry Services, Lusaka
respectively. The Chiyabi operator was trained at Buleya Malima
and Munyati while the Sikaneka one was trained at Chiyabi and
Munyati where there are grinding mills. Also, there was a one day
seminar organized by PPM for VSP depot agents on accountability.

4.05. Activities

a ) Trading of Basic Commodities

Owing to the drought that hit the country, the Society only bought
100 tonnes of mealie meal and 36 tonnes of maize from the plateau
at the beginning of the year. These were sold in all VSP depots
and the shop. The depots are from Chiyabi to Kafwambila. The PPM
took over the supply of maize. 80 x 50 kg bag of salt were sold at
Sinazeze, Siameja and Kafwambila.

b ) Seed Programme

VSP distributed vegetable seeds amounting to 8.5 kg repacked in 20
grammes. More would have been bought but for the drought. Seed
bought were tomatoes, rape, okra, cabbage, chomoullier, onion and
watermelon. In addition, 2.8 tonnes of maize seed were bought from
ZAMSEED namely: MMV 502, 601, 603 and 604. MMV 400 was not
available in the country. On the other hand, 500 kg of sunflower
seed was bought in 25 kg packs. Although the recommended retail
prise is K 4,160 per pack the Society sold them at K 4,000 . The
Society obtained a ZAMSEED license. There is still need for closer
co-operation with the District Agricultural Officer in order to
have an established agriculture input data to ease seasonal
preparation.

40 plough shares, 40 plough wheels and 80 bolts had been bought.
Only 11 shares and 6 wheels were not sold.

c ) Second Hand Clothes
55 parcels of second hand clothes were received from individual

donors in Germany. This is 42 more than the previous year. The
money realised from sales was set aside for assisting communal
projects. A total of K 135,000 had been raised during the year.

d ) Transport

VSP's application to EZE in Germany for a grant to purchase an
additional truck, got its approval hastened with the drought that
hit the country. The Society got a grant of 80,000 DM from EZE
which was used to buy a 1214 Mercedes Benz truck registration No
AAL 4541 from South Africa. The additional 2,000 DM expenses were
met by the Gossner Mission. In addition, the Society administered
2 IFA trucks meant for distribution of relief maize. The VSP
trucks concentrated on the distribution of relief maize but
occasionally served private customers and some organisations in
the area. Another motorcycle was donated by the Gossner Mission.
Due to the increasing inflation the hire charges rose from K 65‘§
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Due to the increasing inflation the hire charges rose from K 65
per km to K 190 per km for the lorries. For PPM tonnage rates were
used. Different rates were introduced for tarred and gravel roads.
Operations were adversely affected in mid-year due to a major
breakdown of the DAF which resulted in high repair costs and lack
of income from transport for several weeks but with the start of
the co-operation with PPM the situation improved greatly.

e ) Sinazeze Shop

The Sinazeze shop concentrated on selling hardware namely : gum
poles, cement and roofing sheets both iron and asbestos. The
selling of seeds and sewing programme products was also carried
out. 980 pockets of 50 kg cement were bought. 113 were used to
construct VSP depot shelters and 59 were in stock by the end of
the year. The price rose from K 700 to K 1,900 per pocket over the
year. 90 gum poles and 120 roofing sheets were bought. 30 gum
poles and 47 roofing sheets were used in the construction of the
Societies shelters the others were sold.

f ) Tailoring section

The tailoring group continued production of school uniforms,
ladies', gents' and children's wear. Three of the tailors resigned
leaving only two tailors. Some cushions were also produced. The
section did not operate profitably despite the direct involvement
of the tailors in purchase and production planning. A loss of K

28,250 was incurred.

g ) Grinding Mills
The Society obtained 2 more grinding mills from the German

Development Service. One was set up at Chiyabi and started working
on 15th October and the other started working on the 18th
December. The Munyati one continued to perform well. The Siameja
one needs to be reorganized as its performance leaves much to be
desired. Depending on the regular maize supply the booking for the
bigger ones reaches up to 1500 buckets and the smaller ones up to
1000 buckets per month. The trail with the ox-driven grinding mill
was discontinued mainly due management problems of the person

responsible. .

h ) Ox carts
The society will have to reorganize the running of the ox carts.

There is hardly any income generated from their use.

i ) Tours
There were no inter project tours conducted during the year.

However, a Christmas party was organized but could not take place
due to the outbreak of cholera. On the other hand, three of the
Society members visited Germany for 5 weeks on invitation of the

Gossner mission in July, 1992.

j ) Construction of Toilets and shelters
The Society put up a programme of constructing toilets at its
depots, grinding mills and new shelters. PPM helped in this

respect through the Food for Work programme.

k ) Registration Certificate
The Society got the registration certificate which requires that

annual reports pertaining to the Society's operation during the




preceding year are sent to the Registrar of Societies through the
District Council.

1 ) Annual General Meeting (AGM)

The AGM could not take place due to the absent of the auditor to
explain the 1992 report which had left some questions unanswered.
It is hoped to take place before June 1993 at which also the final
1992 audit report will be presented.

4.06. Projects

4.06.1. Sikaneka Road

A letter giving back the road responsibility to the district
council was written though no response has been received. The
letter has to be followed up to avoid future responsibility

denials.

4.06.2. Sikaneka Clinic Water Pump

This was handed over to the District Council at a function
attended by the District Secretary at that time, the GSDP chairman
and the Administrative Coordinator and the VSP Vice Chairman on
the 6th March 1992. About 200 residents attended including the
Society's management.

4.06.3. 0il mills

The Society bought 525 x 50 kg sunflower to support the oil mills
run by women clubs. Most of this went to Sinanjola oil mill where
demand was high and debts promptly settled. Those who wanted to
pay cash got the bag cheaper than those paying through number of
cooking o0il bottles. The Siabaswi o0il mill did not settle their
outstandings. Therefore, no new deliveries were taken there. The
hydraulic oil press was started at the office and proved to be
viable. 5 to 6 bottles of 750 cc a day were produced for sale. All
produced oil sold immediately. A shelter was constructed for it by

the end of the year.

4.07. Constraints

4.07.1 Personnel

While there was an improvement in staff's realizing their roles
much was left to be desired in respect of accountability. To this
effect a seminar was conducted at which the Vice Chairman
explained the aspects in question. With the on-going training
provisions more has to be realized especially that the Society
aims at being independent from GSDP.

4.07.2 Transport

The roads continued to be in a bad state especially during the
rainy season. The Land Use Department in Choma has not graded the
roads despite payments been made in April 1991. They have shifted

the exercise to the District Council.
4.07.3 Self Help Activities

The Society can not meet all requests for assistance with only the
money generated from sales of second hand clothes.

4.08. Plan of Action for 1993

In 1993 the above mentioned projects and activities will have to
be continued and or completed. VSP plans to:
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renovate Siapaka store
move offices to Sinazeze
open up a filling station in Sinazeze
hand over Sikaneka clinic to Ministry of Health
continue with management training
) train the Trading Officer and the Office Orderly as mill
operators
ensure cooking oil production at Nkandabwe camp, Siabaswi and
Sinanjola
restructure the tailoring section
construct toilets at depots and grinding mills
draw up conditions of service
continue improving book keeping and financial control
continue setting aside money for the replacement of lorries
experiment the economic viability of a would be VSP vannette
with the Adviser's Land Cruiser
) set up depots at Sikaneka, Chiyabi, Muziyo and Sinakoba
) make available seeds and farming implements
) stabilize depot structure in Chief Mweemba's area an
reorganize the Siameja Community project 6
) start mealie meal production at Chiyabi and Sikaneka grinding
mills
) set up grinding mills at Dengeza and Siampondo
) improve supply of hardware
) look into recruitment of a Project Education Officer
) organize seminars for depot agents, staff and management
) look for increased financial sources for communal self help

aid
) audit 1992 books and hold and AGM before mid year
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NB. The GSDP continued to support VSP with funds for salary
subsidy, training, seeds, purchase of a motor bike and secondment
of an Adviser together with a vehicle. VSP managed to run her
activities on cost covering basis. However, VSP will still need
support from GSDP for training and the construction of an office

block in Sinazeze.

Prepared and compiled by .
R. Makala, VSP Manager




5. SMALL SCALE VILLAGE INDUSTRIES (SSVI)

5.01. Introduction

The Small Scale Village Industries (SSVI) Programme aims at
redressing the needs of artisans. That is providing training, the
provision of technical and business management advise and through
the provision of starting capital on loan basis and extension and
monitoring service. Training is organized in the form of
apprenticeships, crush courses and upgrading courses. Capital
investments of workshops is also offered. The programme assists
local production units with organizing their raw material supply.

5.02. Staff Position

Responsible officers: SSV1 officer (GSDP), M. Phiri;
SSVI Adviser (GDS), W.Diete;

Person Months:
person months
Designation 10 11 12 Employer Total

SSVI Officer GSDP 12
Adviser GDS 12
Watchmen

5.03. Groups

5.03.1. Stone House Carpentry

It consists of three carpenters who have decided to pool up
resources and work together as a group. SSVI has assisted this
group with capital and tools on a loan basis. They are operating
and manage their own business. The group has reached almost self
reliance. They have an average turn over per month of K 150,000.
The group has embarked on its own a training programme for 6 young
men. This is not supported by our SSVI programme.

The Stone House Carpentry Group has a medium level of
craftsmanship. However, more improvement is required in cabinet
making and wood processing in general. The location at Sinazeze 1is
an ideal place so that marketing of products and buying of raw
material is not a major problem.

5.03.2. Siabaswi Carpentry group
This group started in June 1992 after having been trained at Stone

House Carpentry Group in Sinazeze and is consisting of 4 young
men. The average turn over per month is between K 16,000 and K
20,000. A lot of exposure in business management is required.
Starting capital of K 30,000 as working capital and K 160,000 for
tools was given on a loan basis. Some of the starting problems is
the supply of raw materials. Groups of plank cutters have to be
organized in order to guarantee a regular supply of planks.
Entrepreneurship in their business needs to be encouraged by SSVI.
Other difficulties typical for a young business still have to be

overcome.
Since they are just starting their business they produce only on

order basis.




5.03.3. Siameja Carpentry (Sikankuli Carpentry)

Two former carpentry trainees will start this carpentry after they
have finished their 2 year apprenticeship with in SSVI. Their
workshop is under construction and shall start operating on full
scale in the first half of next year (1993). This workshop is
directly in the home village of the two carpenters about 4 km from
Siameja toward Siampondo.

SSVI has given the group K 28,000 as working capital and will give
them tools worth K 240,000 on loan basis. While waiting for their
workshop to be finished the two carpenters are cutting planks. The
planks cut at the end of the year have a value of about K 32,000.

5.03.4. Sinazeze Rural Metal Workshop (Blacksmith)

The group started to operate with 3 young men. They all had
participated in a three month course in blacksmith conducted by
Katopola Agricultural Engineering Centre. This group had social
problems and did not understand the importance of organising raw
material and marketing their own produce. Out of this group only
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one continues with his trade. .

5.03.5. Siabaswi Rural Metal Workshop

This workshop consisted of one artisan only who has done arc
welding for more than three years. He also participated in the
three month course in blacksmith conducted by Katopola
Agricultural Engineering Centre. 1t is hoped that his
participation in this course will broaden the spectrum of his
services.

Like the Sinazeze Metal workshop his turn over is unreasonably
small as compared to the heavy machinery supplied to his workshop.
The average turn over per month is between K 9,000 to K 12,000. He
has not paid back any loan of his machinery. However he has
managed to invest about K 40,000 in the construction of a shelter

for storage.
He managed his business on his own and keep his books in good

order.

5.03.6. Sinazeze Fair Bicycle Repair

This workshop is part of the Sinazeze Crafts Centre and is managed
by one artisan who has been trained in bicycle repair in Ndola. A
the sole owner he is quite organized. He pays a monthly rent of K
300 for his workshop. He received a loan over K 26,500 and should
pay back in instalments of K 5000 per month, which he did so far
twice. His main problem is to keep proper record of over his
working capital. He has an average turn over of about K 15,000 per
month which is an increase of over 100 % from last year.

5.03.7. Sinazeze Tannery
Due to starting problems some members lost hope. When they started

in February a lot of hides got spoilt. Six out of seven began to
worry until a month up grading course was organized in co-
operation with the Chipata School of Continuing Education. After
the training the question of leather quality was solved
satisfactory but the question of quantity remained. The target of
150 hides per month could by far not been achieved. It is hoped to
create central buying areas. The main customer of the produced
leather is the 1leather group at the same place, the Sinazeze

Crafts Centre.



By the end of the year the group remained with 2 young ladies and
2 young men. They should organise their own raw material. SSVI is
working on Plans to ask SIDO to help with marketing of produced
leather and tanned hides. The group keeps proper records about

their business.
The book keeper of the group has attended a week course in

"improving your business" by VIS in terms of pricing.

5.03.8. Sinazeze Leather Workshop

The group has almost similar experience as the tanner group. Only
3 men out of the 6 artisans trained remained. To solve their
problems in quality production a one month in house training was
conducted by Chipata School for Continuing Education. Two of the
leather worker went for 2 month to Lusaka and work with a local
small scale shoe manufacturer at Mandevu market.

8SVI invited SIDO to do an assessment in order to develop a
marketing programme. The other effort is to obtain a manufacturing
and registration licences.

The group made a turn over of about K 55,000 per month. However,
the group has potential to increase their turn over if their
supply of leather is increased and permanent outlets for their
produce are found.

While this group has invested more than K 81,000 in form of stock
and raw material, they have not yet realised the importance of
maintaining a working capital for their business. The group still
needs a lot of leadership and book keeping training.

5.04. Other Activities

5.04.1. Training

The six apprentices trained in carpentry received a month course
of instruction in entrepreneurship.

Four young men were sent to Katopola Agricultural Engineering
Centre for a three months training in blacksmith.

One carpenter and one tanner were sent to a weeks course organised

by VSP to improve their business.

5.04.2. Crush Courses

A month course for both tanners and leather workers was conducted
by specialists from Chipata School of Continuing Education. This
course emphasised on revision and up grading.

A two weeks up grading course for carpenters in roof construction
was conducted in our district by Samfya Youth Trades.

5.04.3. Advisory Committee
A SSVI advisory committee was put in place which had several
meetings to spear head the inauguration ceremony of Sinazeze

Crafts Centre.

5.04.4. Feasibility study for Stone House Carpentry

A feasibility study was conducted by a lady specialist in
Carpentry from the German Development Service. She looked into the
possibilities of installing machinery into the workshop. The final

report has not yet been discussed.

5.04.5. Title deeds for workshop plots.
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The land where the workshops in Sinazeze and Siabaswi are located
was surveyed. Permission from the chiefs and the headmen still has

to be obtained.

5.05. Constraints

- Activities of SSVI were delayed due to poor management and
planning of the engaged bricklayers.

- Practical constraints were caused by the 91/92 drought
situation. The well supplying water to the tannery dried up
even after deepening. Up to now the well still remain
problematic. It is not known when the well will dry up again.

- The crush courses all of them of a duration of three months
enabled participants to increase their knowledge in
craftsmanship. This was sufficient for the blacksmith and
tanners but not for the leather workers due to the fact that
leather trade is sophisticated. All crush courses were not
concentrating on entrepreneurship. Young people can not get
the right approach to entrepreneurship just within three

months.

Much better results in terms of quality entrepreneurship w*
achieved with the two year apprenticeship of the Siabaswi and
Siameja carpentry groups. The apprentices learned from the
Stone House Carpentry real life situation on how to solve the
problems of raw material and marketing. The programme also
had a close control on the right material and advise if
required.

- From the very beginning SSVI saw the need of joint effort with
organisations like VIS and SIDO. After more than one year of
cooperation SSVI has experienced that the services of both
organisations to our artisans are limited. To SSVI it seems
that their services are insufficient and lack competence as
well as the staff did not show any real commitment to their

work.
5.06. Future Plans

5.06.1. Raw material supply

5.06.1.1. Wood for carpenters

It is predictable that within the near future all Mukwa ar.
Mulombe trees will be chopped down. In order to secure the future
of the carpentry activities SSVI should help the carpenters to
find substitutes for Mukwa and Mulombe.

SSVI will try to play a role in cooperation with the chiefs,
government departments, NGOs, carpenters and plank cutters of the
area to find or work out practical ways in order to protect trees
and the forest. This will be not only for the benefit of our

artisans.

5.06.1.2. Hides and Chiteta for carpenters
The tanners after one year of operation have not managed to

organize a sufficient supply of hides. The programme has tried to
help them to overcome this shortage in cooperation with VSP,
crocodile farms and Mapatizya mine. Up to now regular and constant
supply of hides has not yet been achieved.

One important tanning agent for processing the hides (vegetable
tanned leather) is the Chiteta plant. Even this species could be
endangered in future by our tanners. The programme has to train
the tanners to harvest the roots of Chiteta without endangering




the plant or alternatively it should be tried to cultivate
Chiteta.

5.06.1.3. Raw material for metal workers

The metal workers have great difficulties to find their raw
material in Sinazongwe district. Local business men or V8P should
be encouraged to sale metal and broaden their sales of hardwares.

5.06.2. Expansion of B8VI

After self reliance of the artisans has been achieved in one and
half to two years the programme should consider redressing the
needs of unemployed youth by training them as apprentices in our
existing workshops.

A follow up of the 10 artisans who stopped working within their
trade should be done in order to get a feed back for the
programme's action in future.

5.06.3. Ownership of workshops

As soon as possible the workshops constructed by the programme
should be handed over with full ownership to the artisans. The
programme will draft a set of conditions for the change of
ownership (title deeds and donation deeds) This mainly bas to be
done for workshops at Sinazeze and Siabaswi.

5.06.4. Mechanisation of workshops at Sinazeze Crafts Centre

Some groups of artisans have reached a standard of craftsmanship
and business management that their workshop could be considered to
be mechanized. This would help them to improve their productivity
and the quality of their produce. The programme officers consider
them able and capable with additional training to manage a
mechanised workshop.

The carpenters leather and metal workers are handicapped by lack
of power machinery (grinders, drills and welding machines). S8VI
will apply for machinery and a generator. The generator will be
installed only until Sinazeze is electrified.

5.06.5. Bore hole at Sinazeze Crafts Centre

The programme will drill a bore hole in cooperation with
Department of Water Affairs. The present well for technical
reasons can not be deepenad any more. The tannery can not operate

without sufficient water supply.

5.07. Summary
In 1992 the programme concentrated mainly on construction of

workshops buildings, finishing of Binazeze Tannery including the
well, Sinazeze leather work, Siabaswi Carpentry and Sinazeze metal
workshop.

For 1993 no further buildings are planned., The programme will
mainly concentrate on making the groups self reliant, improvement
of business management, - book keeping and marketing of their
produce,

The programme may provide loans and material for the artisans. For
all loans no interest was charged in the past, From 1993 onwards
loans . especially given for material a rate of 5 % interest per
month shall be charged. This will ba in order to keep the existing

fund operating and to compensate inflation.

Prepared and compiled by
¥.Diste, B8VI Adviser and M.P, Phiri, 86VI officer



6. WATER DEVELOPMENT

6.01. Introduction

Availability of sufficient water supplies for human and life stock
consumption is one of the major problems in Gwembe BSouth which
became specially vivid during the past Yyear 1992. This problem
became a very critical especially during the past drought. People
get their drinking water along river peds which is not safe. In
1992 special attention was given by the project to the gsouthern
part of the district where rainfall is even less. The northern
part of the district is served by the district council as it 1is
nearer to the Boma.

6.02., Objactives

- To assist local communities to overcome problems with water
supply for domestic and life stock use.

To provide materials and assistance for sinking wells and
boreholes on self help.

To clean deepen, repair, maintailn and service the existing wells
and boreholes in the area on request by local communities.

- To maintain the central water supply system at the Nkandabbwe
camp.

to improve the hygiene around the water collecting points.

6.03. Personnel

Rasponsible officers: Water Dev. officer (GRZ), A.P. giabunkululu

Person Months:
person months
Designation W e i Rt 9 10 11 12 Eaployer Total

N D Officer i L T Ty e MR U gl g 1

woll assistant [ 0 0 0 O ST B R T oeop 4

bore hole assl.l 1.1 1 L1 NS A I W _gspp A2

Total e B R B 3 A3 o
|
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6.04. Achievements
Number of boreholes and wells repaired in the area during January
to December 1992:
No of boreholes handled by project = 41
= by Water

No of new boreholes 5 (drillod
Affairs as part of

drought programmn)

No of boreholes working (December 1992)

26
No of boreholes not working 10 (waiting for repair)

No of boreholes peyond repairs = 5
No of wells handles py project 6%

No of new wells

No of wells working (December 1992)
No of well not working

No of wells peyond repairs

56
4 (dried up)
2 i



All water user of attended wells and borehole were advised to
build a fence around the water place to keep the animals away to
improve the hygiene at the water place.

An agreement was worked out together with the district council
that stated the responsibility of the water user for their own

water supply.

On request from GSDP, WaterAid a donor organisation from UK sent a
consultant to find out if joint activities could be planed in

future.

6.05. Constraints.

- Water users have to receive much more training to become
responsible for their water collection points.

Repair and maintenance of wells and boreholes was done mainly by
the GSDP officer alone, even so, agreements were reached that
the District Council assists with manpower. Assistance from
water user varies from place to place.

Equipment use to repair wells and boreholes is very old and
partly inadequate.

Better coordination between District Council, Department of
Water Affairs and GSDP could improve the work

Coordination between the Water Development programme and
Ministry of Health should be strengthened to improve the
hygiene in the villages to avoid future outbreaks of Cholera
and dysentery like in the last two years.

I

1

6.06. Plans for 1993
- to reorganize the water development programme with the
assistance from WaterAid

train WD officer in the use of improved equipment for well
building

to repair, deepening and cleaning existing wells and boreholes.

to improve the cooperation between the District Council,
Department of Water Affairs and GSDP in the water development
activities.

to implement the policy guide line on domestic water supply
work out by the District Council and GSDP.

to hold regular meetings with water users to encourage them to
become responsible for their own water supply.

Prepared and compiled
A. Siabunkululu / Water Development Officer
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7. Rural Works Programme

7.01. Introduction

This programme is basically helping the District Council to
improve the Infrastructure in the district and to supervise the
maintenance and rehabilitation work of GSDP staff houses and

offices.
7.02. Personnel

Responsible officers: Rural Works officer (GRZ), W. Ncite

Person Months:
person months
Designation 1 2 3 4 5 6 7 8 9 10 11 12 Baployer Total

R W Officer At P S [ RS 68 1153 Sk I I ENLD. GRZ 12
Total sl dy 1 oYC N b Lkt Bog 12
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Additionally, the programme employs casual labours where and whe
need arises.

7.03. Road work
- Sikaneka road was completed early 1992. Material and casual

labours for is activity was financed by VSP.
- In the first half of the year some minor repair works was done
in connection with the District Council on the Kanchindu -

Siameja - Kafwambila road.

7.04. Assistance to PPM
- advising people in the food for work activities on road work in

Siampondo, Kafwambila, Nyanga, Dengeza and Muuka to maintain
the main road.

- advising people in the food for work activities on road work in
Dengeza to cut a new road from the main road to the school.
This road was finished.

- advising people in the food for work activities on road work. A
new road was started at Simunyika joining the road t
Siansowa which is about 10 km. This road is not yet finished.

- advising people in the food for work activities on road work.
New roads were started by the people to Muziyo and another to
Nanyangu. These are roads which cross the hills and is a
major job which may not be finished during the time PPM
activities are going on (planned ending of PPM is April 93).

- advising people in the food for work activities to maintain
storage facilities for maize in Muuka, Dengeza and Sikaneka
and to build new storage in Chiyabi, Siampondo and
Kafwambila. The Kafwambila storage was only started recently.

7.05. Camp Maintenance
- 4680 concrete blocks were made at a river side in Sinazongwe

for renovations and rehabilitation of staff houses and

offices at Nkandabwe Camp.
- renovation of the house for the new Female Extension Officer

was done and a small veranda was added to the house.
- 4 new pit latrines were build to increase hygiene in and around

the camp.




the down block was renovated and major changes were done. The
block was subdivided into 8 living quarters and surrounding
area was cleaned.

foundation for a new water tank was started.

- minor repairs were done to the office block and other staff

houses.

7.06. Plans for 1993

- building of 2 dams on self help as requested by people.

- support of District Council in road work, if requested.

- continuing rehabilitation of Nkandabwe camp: Painting of office
block, rehabilitation and extension of former house of Mr.
Siabalo, renovation of government guest house, rehabilitation
of Mr. Siabunkululu's house, roof repairs at Mr Diete's
house, rehabilitation of water supply system.

Prepared and compiled by
Mr. W. Ncite

8. Female Extension

No activities took place as GSDP had no person to engage him or
herself in the field of female extension. The women clubs in
Buleya Malima and Nkandabwe were assisted once or twice to go to
town to buy material.

It is hoped that next year in February GSDP will have a Female
Extension adviser, Ms Edna Maluma, who has signed a contract with
Gossner Mission already.

9. Sustainable Agriculture

It was agreed, that GSDP should start a sustainable agricultural
programme, but Gossner Mission has not been able to give a final
answer if they are willing to employ a well qualified person for
this work.

A consultant from the Methodist Church in England, Mr Bob Mann,
was with us for about 9 weeks and worked on a proposal for a
sustainable agricultural programme. The draft proposal was left in
November with the project when the consultant left.

GSDP hopes that during the planned planning workshop in February a
final decision on the sustainable Agriculture will be made.
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Annex I
Summary of the GSDP expenditure January - December 1992
GSDP budget 92 plus supplementary budget
Programmes Budget 92 + | Gossner Mission GRZ Total Balance
supplementary in Zambia in Germany expenditure remaining
1. SERVICE UNIT 6,916,600 6,354,611.17 479,691.09| 2,234,317.39( 9,068,619.65 | -2,152,019.65
2. Irrigation SCHEMES Z | 2,532,700 1,269,350.38 1,410.75 715,986.56| 1,992,747.69 539,952.31
3. Sustainable
Agriculture 1,282,600 113,238.50 13,200.00 1,570.00 134,008.50 | 1,148,591.50
4. VALLEY Self-Help
Promotion ( VSP ) 1,975,000 1,428,498.54 678,433.88 78,702.23 2,185,634.65 | - 210,634.65
5. Female extension 1,214,300 16,007.00 630,449.98 78,701.46 125,158.44 489, 141.56
6. Small scale Village
Industry ( SSVI ) 2,653,000 3,415,607.17 10,829.78 468,511.66| 3,894,948.61 | -1,241,948.61
1. Water development 1,720,000 502, 868.56 637,860.73 709,192.78| 1,849,922.07 | - 129,922,
8. Road Programme 978,900 94,074.44 651,447.40 284,823.14| 1,030,344.98 | - 51,!44#!
998,470 2.438,306.87 223,180.15 599,645,001 3.261,132.02 | -2,262,662.0
GRAND TOTAL 20,271,570 | 15,632,562.63| 3,332,503.76| 5,177,450.22| 24,142,516.61 | -3,870,946.61
" ,k\ A ?”t-’-"' -
Total Expenditure Gossner Mission GR1I
Budget] January - December budget expenditure budget expenditure
§ tbudget |%expend|$ total|ttotal| $GM |% total|% total|%total| $GRZ |1 total § total
total |section budget budget| GM |budget budget| GRZ
1. SERVICE UNIT 3.1 4.7 1301 37.6 | 19.0 | 28.3 | 33.7| 36.0 | 15.1 | 45.8 | 11.0 | 43.2
1. Irrigation schemes Z [ 12.5 9.8 | 78.7 8.31 65 9.8 6.3 8.7 6.0 18.1 3.5 13.8
3. Sustainable &
Agriculture 6.3 0.7 10.4 0.5 ] 481 1.1 0.6 0.0 18 0.0 0.1
4. VALLEY Self-Help
Promotion ( VSP ) 9.8 10.8 | 110.7 9.1 | 9.8 | 14.6| 104 11,1} 0.0 0.0 0.4 1.5
5. Female extension 6.0 3.6 | 59.7 381 531 1) 3.2 e I o I 0.4 1.5
6. Small scale Village ,i
Industry ( SSVI ) 13.1 19.2 | 146.8 | 16.1 ) 11,1 | 16.6 | 16.9 | 18.1| 2.0 | 6.3 2.3 9.
7. Water development 8.4 9.1 ] 107.6 y 5 0 T 5.6 5.0 ] 03 305 1
8. Road Programme .8 5.1 105.3 $£.31 23] 3.3 3.1 3.9 2.6 | 1.8 1.4 5.5
9, Special Activities 5.0 16,0 32661 13510 231 341 13,10 11,0} 2,71 8.0 3.0 1 1186
TOTAL 100.0 | 119.1 - 100.0 | 67.0 [100.0 | 93.5 | 100.0 | 33.0 {100.0 | 25.5 | 100.0
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Programmes Budget 92 Gossner Mission GRZ Total Balance
in Zambia | in Germany expenditure remaining
Total Emoluments 3,235,210 2,925,908.89 0.00/ 1,189,602.70{ 4,115,511.59 | - 880,241.59
Total Operational Expen.| 10,957,600 | 10,325,232.53 481,768.35| 3,151,506.19( 13,958,507.07 | -3,000,907.07
Total Training 1,654,000 1,281,082.44 0.00 35,000.00( 1,316,082.44 337,917.56
i 4,424,700 1.100,338,77]  2,850,735.4 801,341,331 4.752,415.51 | - 327.713.51
GRAND TOTAL 20,271,570 | 15,632,562.63| 3,332,503.76| 5,177,450.22| 24,142,516.61 | -3,870,946.61
Total Expenditure Gossner Mission GRI
Budget| January - December budget expenditure budget expenditure
% tbudget |$expend|$ total|$total| 3%GN |% total|% total|$total $GRZ |% total|} total
total |section budget budget| GM |budget budget| GRZ
Emoluments TOTAL 16.0 1.9 | 121.2 | 171 - - 4.4 ] 154 - - 591 2.0
Operational expend.TOTAL| 54.0 68.9 | 127.4 | §7.8 - - 53.3 | 57.0 - - 15.5 | 60.9
Training TOTAL 8.2 6.5 79.6 5.5 - - 6.3 6.8 - - 0.2 0.6
(apital expendit, TOTAL | 21.8 23,41 107,41 19.6 - - 19.5 1 20.8 - - 3.9 1 153
GRAND TOTAL 100.0 | 119.1 - | 100.0 | 67.0 |100.0 [ 93.6 [ 100.0 | 33 0 |100.0 | 25.5 | 100.0
Total Transport 35.6 3.1 ] 81.5 | 26.2 - - 26.2 | 21.9 - - 5.0 | 19.6
Total transp. allowance | 25.7 20,5 79.5 | 17.2 - - 20,5 | 21.9 - - - -




Income and expenditure from January

to December 1992

Income Gossner Mission GRZ TOTAL
Cash at hand 01.01.92 179,462.75 0.00 179,462.75
money in bank 01.01.92 1.468.608.54 0.00 1,468.608.54
subtotal 1,648,071.29 0.00 1,648,071.29
Stale cheques from 1991 238,391.39 0.00 238,391.39
Gossner contribution
in Zambia 14,176,685.90 0.00 14,176,685.90
Gossner contribution
paid in Germany 3,332,503.76 0.00 3,332,503.76
GRZ contribution budget 0.00 5,210,400.00 5,210,400.00
special donations 918.885.58 0.00 918.885,58
subtotal 18,666,466.63 5,210,400.00 23,876,866.63
Loan repayments 130,882.00 0.00 130,882.00
advance repayment (91) 0.00 45,420.00 45,420.00
interest from fixed
deposit 110,311.00 76,749.33 187,060.33
imprest from GM 0.00 5,000.00 5,000.00
Imprest returned 18,.830,590.00 0.00 18.830,.590.01
subtotal 19,071,783.00 127,169.33 19,198,952.34
Total 39,386,320.92 5,347,570.33 44,723,890.26
Expenditure Gossner Mission GRZ TOTAL
1. Service Unit 6,834,302.26 2,234,317.39 9,068,619.65
2. Irrigation Schemes 1,276,761.13 715,986.56 1,992,747.69
3. Sustainable Agricul. 126,438.50 7,570.00 134,008.50
4. VSP 2,106,932.42 78,702.23 2,185,634.65
5. Female Extension 646,456.98 78,701.46 725,158. 44
6. SBVI 3,426,436.95 468,511.66 3,894,948.61
7. Water Development 1,140,729.29 709,192.78 1,849,921.37
8. Road Programme 745,521.84 284,823.14 1,030,344.98
9. Special Activities 2.661,.487.02 524.645,00 3.186.132.02
subtotal (budget 92) 18,965,066.39 5,102,450.22 24,067,516.61
capital expenditure
through donations 932.185.58 0,00 932.185,58
subtotal 932,185.58 0.00 932,185.58
imprest repaid 0.00 5,000.00 5,000.00
imprest given out 19,236,315.46 0.00 19,236,315.46
staff loans given out 99,984.00 0,00 99,984.00
subtotal 19,336,299.46 5,000.00 19,341,299.46
cash in hand 31.12.92 110,873.55 330.00 111,203.55
fixed deposit 31.12.92 0.00 0.00 0.00
money in bank 31.12.92 41,.895.94 239.790.11 281.686,05
subtotal 152,769.49 240,120.11 392,889.60
TOTAL 39,386,320.92 5,347,570.33 44,733,891.25




Annex 11

Transport Account
Financial Statement
January to December 1992

Income

Cash in hand 01.01.92
Money in Bank 01.01.92
subtotal

Salary advance repayment
Loans repayment
Sales of fuel
Imprest repaid
GSDP / GM
Private customers
Sundries
subtotal

TOTAL income

Expenditure

Salaries

ZNPF

Tax

Running costs

Imprest

GSDP / GM

Private customers

Sundries

Transferred to Loan Account
subtotal

Cash in hand 31.12.92
money in bank 31.12.92
subtotal

TOTAL expenditure

P =

17,712.50
560,321.62

IRARRRAR

5,500.00
22,500.00
19,117.00
610,400.00
841,526.75
264,599.99

27.797,60

578,034.12

[RAARARARRARARAR

207,351.90
6,348.00
4,956.00

396,392.05

615,400.00

91,357.50
8,347.50
2,930.00

530,000.00

K 1,791, 441.34

K 2,369,475.46

N R

17,231.34
489,.161.17

K 1.863,082.95

506,392.51

K 2,369,475.46
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Annex III

Vehicles and motorcycles in GSDP by 31.12.92

Vehicles or Reg. No User of Vehicle official or
motorcycle private

1. Toyota Hilux AAK 7483 |[VSP - Mr. Waldschiitz private
2. Toyota Hilux AAK 6436 |[SSVI - Mr. Diete private
3. Toyota Hilux AAK 5354 |chairperson - Mr Bredt| private
4. Toyota Hilux AAL 4794 |PPM - Mr. Franke private
5. Toyota Hilux ABK 5355 |GSDP - poolcar project
6. Toyota Hilux AAL 3829 |GSDP - water/agric. project
7. Toyota Hilux AAL 3657 |World Food Programme PPM

8. Toyota Landcr. |AAH 9272 |VSP - Mr. Waldschiitz private

Lorries
1. Leyland 10 t AAK 3613 |VSP VSP
2. Mercedes 5 t AAL 4541 |VSP VSP
3. Mitsubishi 3t |AAG 2574 |BMIS BMIS
4. IFA 7 t AAL 4051 |PPM Gossner
B TER 1k AAL 4052 |PPM Gossner

Motorcycles
1. Honda XL AKA 1546 |VSP - Mr. Makala project
2. Honda XL AKA 1547 (BMIS - Mr. Mulemwa project
Honda XL AKA 1548 |SSVI - Mr. Phiri project
Honda CC AAL 2182 |(WP - Mr. Siabunkululu project
Honda CC AAL 2183 |RW - Mr. Ncite project
Honda CC AAL 2184 |VSP - Mr. Siabuci project
Honda CC AAL 2185 |Female Extension project




‘Annex IV

Revolving Fund - GSDP Mechanical Workshop

Financial Statement for 1992

Income

Cash in hand 01.01.92
subtotal

GSDP
Private customers
subtotal

TOTAL

Expenditure

GSDP

Running costs
subtotal

Cash in hand 31.12.92
subtotal

TOTAL

5.094.00

187,127.35
130,115.00

K 5.094.00

1,040.00
236,468.75

K 317,242.35

K 322,336.35

84.827.60

K 237,508.75

K 84,827.60

K 322,336.35




Annex V

Special Donation Account
Financial statement
January to December 1992

INCOME

Cash in bank 10.09.92
from Methodist Church
TOTAL income

EXPENDITURE

Transport
Al lowance
House repairs (for Bob Mann)
fuel costs
subtotal

Money in bank 31.12.92
subtotal

TOTAL expenditure

K 175.302.00 .
K 175,302.00

K 74,542.50

K 27,080.00

K 63,073.00

K 3.150.00 A
K 167,845.50

K 7.456.50 .
K 7,456.50

K 175,302.00
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ANNEX VI

Loans Account
Financial statement

January to December 1992

INCOME

Cash in hand 07.05.92

taken from transport account K

subtotal

Loan repayments
July
August
September
October
November
December
subtotal

TOTAL income

EXPENDITURE

Loans given out in
May and June
July
August
September
October
November
December
subtotal

cash in hand 31.12.92
money in bank 31.12.92
subtotal

TOTAL expenditure

530.000.00

37
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18,800.00
22,500.00
104,000.00
342,591.40
168,166.25
94,506.29

K 530,000.00

xR RARRR=RR

507,000.00
10,000.00
9,000.00
40,000.00
180,500.00
132,000.00
115.000.00

K 750,563.94

K 1,280,563.94

= =

82,063.94
205.000,00

K 993,500.00

K 287,063.94

K 1,280,563.94




Annex VII

VSP Financial STATEMENT
January to December 1992

INCOME
Cash in hand 01.01.92
money in bank 01.01.92
subtotal
Transport
Mealie meal
Hardware
Projects / Grinding Mills
Seed programme
Second hand clothes
0il sales / sunflower
Sewing programme
Membership
Grants and loans
Rent and handling
other income
subtotal

TOTAL INCOME

EXPENDITURE

49,462.75
49,.396.99

RAARRARARAARRRRRR RR

98.859.74

5,322,036.30
4,071,788.90
2,171,358.40

809, 066.00
455,020.00
143,751.00
756,100.00
302,337.00

2,710.00

1,483,716.67
1,128,548.00

304,.872.40

K 16,951,304.67

K 17,050,164.41

3,953,152.90
3,254,710.60
2,585,745.00

Transport
Mealie meal
Hardware

Projects / Grinding mills
Seed programme

Second hand clothes
Purchase of sunflower
sewing programme
Loans

ZNPF / tax

Salaries

PPM

Stationary

Buildings

Exco / Auditor
Christmas bonus

Other expenses
unexplained expenses

savings to replace lorries
subtotal

cash in hand 31.12.92

money in bank 31.12.92

transport account 31.12.92
subtotal

TOTAL EXPENDITURE

611,872.75
554,132.00

7,622.00
536,071.00
596,622.00
518,030.00
154,282.60

1,301,845.20

505,883.00
162,107.60

3,950.00
261,285.50
122,070.00
347,200.00
118,.798.57

K 15,595,380.72
935.451.00

AR R PFRRRRARRRRRARRRRARRARARARR

K 935,451.00
459,041.78
58,247.10
2.043.81

K 519,332.69

K 17,050,164.41
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*Current Assets / stocks / receivables

Transport K 63,195.00

Hardware K 474,600.00

Seed programme K 223,160.00

Second hand clothes K 43,760.00

Sunflower K 71,550.00

Sewing programme K 265,.860,.00 .
Total K 1,142,125.00

LIABILITIES

Sikaneka grinding mill K 350,000.00

Chiyabi grinding mill K 350, 000.00

Munyati grinding mill K 40,500.00

Benz lorry insurance K 428,211.50

DAF lorry tyres and tubs (10) K _1.214,732,40 i
Total K 2,383,443.90

K 16,951,304.67 income

K -98,859.74 money available 1.1.92
K-15,595,380.72
K 935,451.00 savings to replace lorries

K 519, 332.69 money available 31.12.92
K 1,142,125.00 assets / stocks

K- 2,383,443.90 liabilities

K 1,470,529.00 surplus 1992




Annex VIII
SSV1 Starting Capital Fund.

Loanees

Loans
given

(K)

Repayment

(K)

Loan
balance

(K)

Stone House Carpentry
Siabaswi Carpentry
Siameja Carpentry

Sianzeze Metal
Siabaswi Metal
Sianzeze Bicycle

Sinazeze Tannery
Sinazeze Leather
J. Sobongo Leather

108,635
260,347
250,265

103,045
689,835
26,500

172,003
484,262
41,946

2,136,838

13,500
0
0

23,675
5,000
10,000

95,135
260,347
250,265

79,370
684,835
16,500

163,403
484,262
41,946

2,076,063
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VALLEY SELFHELP PROMOTION SOCIETY (VSP)

INTRODUCTION

VSP was formed out of the joint work of Gossner Mission
and the Gevernment of the Republic of Zambia in the
Gwembe South Development Project. It is a non-profit
making registered society that serves the community of
Sinazongwe Sub-Boma from Chiyabi to Kafwambila and
Siampando, There are about 300 annual members elect an
Executive Committee whose duty is to:

a) Make the policies of the ‘ociety and
b) follow up management issues

For continuity, the elections are carried out in such a
way that the three (3) year term for each is overlap-
ping among the Executive Committee Members. Plans to
reorganise the society into a trust in which organisa-
tional membership will be more ideal than individual
membership which is tgntamount to share holding were to
be discussed at the 1992 annual General Meeting (AGM)
had it not been cancelled,

The Society holds a general meeting annually but the
1992 Annual General Meeting which was to have taken
place on 10th December, 1992 at UCZ Trinity Church in
Chief Sinazongwe's area had to be cancelled as the
Auditor failed to meet the Executive Committee prior to
the Annual General Meeting,

OBJECTIVES

The Society promotes policies and programmes that bene=-
fit and serve the social, cultural and economic develop~-
ment of the people of the southern part of the Gwembe
Valley and their environment especially those programmes
which encourage self-reliance Pnd self-suffieience.

L]

STAFF POSITION i

The Society continued to growiin*its operations prompt-
ing an increase in personnel &although three (3) tailers
resigned to carry out their own éngagements. Currently,

there are seventeen (17) members of staff namely:

1 Manager, 1 Aceountg ¢lerk - formerly Book-keeper,

1 Trading Officer, an Office orderly, 2 Truck drivers .
one for the Daf Leyland and another for the Mercedes
Benz 1214, 2 Lorrymates, 1 Watchman, 1 Relief Watchman,
1 Shop-keeper, 2 Tailors and 3 Grinding Mill Operators,
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Also, the Society administers the tractor driver on
behalf of the Programme to Prevent Malnutrition. On
the other hand there is 1 Advisor seconded to the
rSocqety by Gossner Mission who acts as Advisor to both
the Executive Committee and Management,

An hourly paid Typist is engaged and might be permane-
ntly employed when her performance improves,

6.4 TRAINING

During the year there was training outside Sinazongwe
Sub=Boma of the Manager and the Trading Officer who
went to Mindolo Ecumenical Foundation, Kitwe and
ViAllage Industry Service, Lusaka respectively. With
the opening of two (2) grinding mills at Chiyabi and
Sikaneka training was conducted locally for the
operators, The Chiyabi operator was trained at Buleya-
malima and Munyati while the Sikaneka one was trained at
Chiyabi and Munyati where there are grinding mills.
Also, there was a one day seminar organised for VSP
depot agents on accountability.

6.5. ACTIVITIES

a) Trading of Basic Commodities: Owing to the drought
that hit the country, the Society only bought 100 tonnes
of mealie-meal and 36 tonnes of maize from the plateaun

at the beginning of the year. These were sold in all

VSP depots and in the shop. The depots are from Chiyabi
to Kafwambila and Siampondo. The Programme to Prevent
Malnutrition (PPM) took over supply of maize, 80 x 50Kg
bags of salt weresold at Sinazeze, Siameja and Kafwambila,

b) Seed Programme: VSP distributed vegetable seeds
amotinting to eight and half kilogrammes repacked in 20
grammes, More would have been bought but for the drought.
The varieties bought were tomato, rape, okra, cabbage,
chomoullier, onion and watermelon. In addition, 2.8
tonneslof maize seed were bought from Zamseed namely: MMV
502, 601, 603, and 60%, MMV 400 was not availble in the
country. On the other hand half*tonne of sunflower was
bought in 25 Kg packs., Although the recommended retail
price is Kh,160 the Society sold them at K4,000., The
Society obtained a Zamseed licence. There is still need
for closer coordination with the District Agriculture
10fficer in order to have an established agricultural in-

£Ut data to ease seasonal preparation. 40 piough Shares,
O plough wheels and 80 bolts had been bought. Only 11

shares and 6 wheels were not bought. All the bolts were
sold,

c) Second Hand Clothes: 55 boxes of second hand
clothes were received from some individualg donors in
Germany. This was 42 more than the previous year®:. The
money realized from sales was set aside for assisting
communal projects., A total of K135,000 had been raised
during the year,
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d) Transport: VSP's application to EZE in Germany for
a grant to purchase an additional truck, got its app-
roval hastened with the drought that hit the country.
EZE were ready to assist in the transportation of relief
food stuffs, The Society got a grant of K80,000 DM from
EZE which was used to buy a 1214 Mercedes Benz truck
registration number AAL 4541 from South Africa. The
additional 2,000 DM expenses were met by Gossner Mission.
In addition, the Society administered two (2) IFA trucks
meant for distribution of relief maize, The VSP owned
trucks concentrated on distribution of relief maize but
occassionally served private customers and some organi-
sations in the area. Another motorbike was donated by
Gossner Mission. Due to the increasing inflation rate,
the hire charges rose from K65.00 per kilometre to
K190.00 per kilometre for the DAF Leyland. For PPM,
tonnage rates were used., Different rates were introduced
for tyarred roads and gravel roads depending on their
condition. The Benz started in December at the rate of
K122,50 per kilometre. Operations were adversely affected
in mid-year due to a major breakdown of the DAF which
resulted in high repair costs and lack of income for
several weeks but with the start of the cooperation with
PPM the situation improved greatly,

e) Sinazeze Shop: The Sinazeze Shop concentrated on
selling hardware namely gum poles, cement and roofing
sheets both iron and asbestoxs. The selling of seeds and
sewing programme products was also carried out. The gum
poles were sold from the offices. . 990 ¥.xlkg pockets of
cement were bought., 113 ﬁgﬁ£:£é:£ﬁaiﬁzpat§gﬂg'V§ﬁ¢
shelters. 59 were in stock at the end of the year, The
rest were sold at prices which rose from K700.00 to
K1,900 per pocket over the year. 90 gum poles and 120
roofing sheets were bought. 30 gum poles and 47 roofing
sheets were used in the construction of the Society's
depot shelters and others were sold,

f) Tailoring Section: The tailoring section continued
production of school uniforms, gents', ladies' and child-
ren's wear. Three of the tailors resigned leaving only
two (2) tailors, Some cushions were also produced. The
sectién did not operate profitably despite the direct
involvement of the tailors in purchase and produce plan=-
ning. A loss of K28,250 was indsfred,

g) Grinding Mills: The Society obtained two (2) more
grinding mills as a loan from Germany” Development Service.
One was set up at Chiyabi and started working on 15th
October and another at Sikaneka started working on 18th
December., They were both doing well, The Munyati one
continued performing well. The Siame ja one needs to be
reorganised as its performance leaves much to be desired.
Depending on regular supply of maize the bookings for

the new bigger ones reached up to 1,500 buckets and the
smaller ones up to 1,000 buckets per month,
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h) Annual General Meeting: The Annual General Meeting
could not take place due to the absence of the Auditor
to explain his 1992 report. It is hoped to take place
before June 1993 at which also the 1992 Audit Report
will be presented,

i) O0x Carts: The Society will have to reorganise the
running of the oxcarts. There is hardly any income
generated from their use,

j) Tour: There were no interpro ject tours conducted
during the year. However, a Christmans Party was orga-
nised but could not take place due to the outbreak of
cholera, On the other hand, three (3) of the Society
members visited Germany for 5 weeks on invitation of
Gossner Mission in July, 1992,

k) Construction of Toilets and Shelters: The Society
put up #%keq programme of constructing toilets at its
depots and grinding mills and new storage shelters at
some depots to stabilize the depot situation. The PPM
helped in this respect through Food for Work Programme,

1) Registration Certificate: The Society finally got
the Registration Certificate which requires that annual
reports pertaining to the Society's operations during
the preceeding year are sent to the Registrar of
Societies through the District Council,

6.6,.,1PROJECTS

6.6.1 Sikaneka Road: A letter giving back the road responsi-
bility to the council was written though no response
has been received. The letter has to be followed up to
avoid future responsibility denials,

Sikaneka Clinic Water Pump: This was handed over to the
council at a function attended by the DES at the time,

the GSDP Chairman and the Co-ordinator and the VSP Vice
Chairman on 6th March, 1992, About 200 residents attended
including the Society's management,

O0il Mills: The Society bought 525 x 50 kg sunflower to
support the oil mills run by women clubs. Most of these
went to Sinanjola o0il mill club where demand was high
and debts promptly settled. Those who wanted to pay
cash got the bags cheaper than those paying through
number of cooking oil bottles. The Sabaswi oil mill did
not settle their outstanding. Therefore, no new deli-
veries were taken there, The Hydraulic oil press was
started at the offices and proved to be viable, 5 to 6
botiles a, day were produced for sal®. All produced oil
sold immeiately, A shelter was constructed for it at

the end of the vyear.,

CONSTRAINTS

Personnel: While there was an improvement in the reali-
zation of roles by staff much was left to be desired in
Jrevrespect of accountability. To this effect a seminar
was conducted at which the Vice Chairman explained the
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aspects in question. With the on-going training provisions
more be realized especially that the Society aims
at being independent of GSDP4

Transport: The roads continued to be in bad state espe-
cially during the rainy season. The Land Use Department
in Chema has not graded the roads despite payments have
been made in April, 1991, Thej have shifted the exercise
to the Councils.

Self HelAp Activities: The Society cannot meet all
requests for assistance with only the money
from sales of second hand clothes. qeuevate

PLAN OF ACTION FOR 1993

In 1993 the above mentioned projects and activities will
have to be continued and or completed. VSP will:=-
P'Pﬁ“ "o

renovate Siapaka Store
move offices to Sinazeze
open up a filling station at Sinazeze
hand over Sikaneka Clinic to the Ministry of Health
continue with management training
train the Trading Officer and Office Orderly as mill
operators
ensure cooking o0il production at camp, Siabaswi and
Sinanjola oil mills.
restructure the tailoring section
construct toilets at depots and grinding mills
draw up conditions of service.
continue improving bookkeeping and financial control
continue setting aside money for the replacement of
the lorry.
experiment the economic wviability of a would-be VSP
Project vannette with the Advisor's Land Cruiser
set up depots at Sikaneka, Chiyabi, Muziyo and
Sinakoba.

prepare to make available seeds and farming implements
for the farmers on time

stabilize depot structure in Chief Mweemba's area and
reorganise the Siameja Community Project

start mealie-meal production at Chiyabi and Sikaneka
grinding mills

set up grinding mills at Dengeza and Siampondo

improve supply of hardware

look into recruitment of a Project Education Officer
organise seminars for depot agents, staff and mana-
gement

look for increased financial sources for communal self
help aid.

audit 1992 books and hold Annual General Meeting
before mid-year

The Gossner Mission continued to support VSP with funds

for salary subsidy, training, o0il mills sustaining, seeds,
secondment of an Advisor together with a vehicle, and
purchase of a motorbike. VSP managed to run her activities
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on a cost covering basis. However, VSP will still need
support from Gossner Mission for training and the cons-
truction of an office block in Sinazeze,

VSP MANAGEI
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1.0 INTRODUCT ION

Buleya Malima Irrigation Shceme (BMIS) was initiated in 1969
by Projects Division of the Ministry of Rural Development.
The intention was to improve the living conditions of people
who were displaced owing to the construction of Lake kariba.
Lake water was to be used for small-holders irrigation
scheme. During the late 1970 and 1980 the scheme ran into
difficulties because of number of problems.

In 1984 a new agreement was signed between Government of
Repablic Zambia (GRZ) and Gossner Mission (GM). In 1985 GM
seconded an adviser to the scheme and applied for a
volunteer from Japan Overseas Co-opration Volunteers (JOCV).
In the Same year JOCV seconded a Volunteer to the scheme.
Rehabilitation of the scheme commenced after funds were
secured from the Japanese embassy.

Due to organizational, meteorological, and social problems
farmers have not utilised their plots during the 1992.




Table 1: Development of Scheme (Different Sources)

Year Number of Farmers Annual water Fees
1992 0 K 8,000
1991 170 1, 160
1990 160 700
1989 100 500
1988 100 250
1987 54 75
1986 54 42
1983-5 0 0

2.0 STAFF POSITION

Table 2 : Suqyary of BMIS Staff

_kaéfgﬂ

A

man-month
Designation g3 4 .5 B8 ¥ 88 10 1112 |Beployer Total
- Manager (LR B P TR G R e LT A~ B (| GRZ 12
Tec. -adviser 1 T R el I (AR IR e S S T G. M. 7
Hort.-adviser oy R I M R e s S [ oL R | Jocv 12
Crop Officer e TR B LR HR) o) 410 el s DIRE D eyt (S M GRZ 12
Mechanic ) e RN Ty TORS (s R T, 15 Ll (T [N Ry DR (55 7 12
~ Book Keeper o | T e S PSRl | SR iy B R g £ Scheme 12
Salesman et R | RN A IR 1= A [N S B Scheme 12
- Driver ’ Vg e T e G e R R L A e | GRZ 12
- Nursery Worker - TR e Wl s R S ) T p (S | G. M. 5
f General Workers | 2 2 2 2 2 2 2 2 2 2 2 2 GRZ 24
i General Workers | B 6 6 6 4 4 4 4 6 6 6 8 Scheme 64
' Watchman LR RS T o g g Rt VIR IR et S Scheme 19
1618 16 16 16 18 17 18 18 18 18 18 203

~ Total

To reduce the work load of the manager and to enable him to
be absent from the scheme for recrealional or edcational
purposes, it is envisioned to have an assistant manager
seconded to the scheme from GRZ during 1993.

The GM adviser left Zambia in August 1992, GM has already _
selected new adviser, who will be arriving for his duties
between March and April.
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3.0 FINANCIAL SUMMARY

The Zambian economy has suffered many devaluations against
foreign currencies in 1992.

These devaluations proved a major financial set-back for the
Scheme. With meager interest rates of about 43% p.a. the
marketing truck saving was paticularly badly ravaged,
therefore this savings were transfered to GM account and GM
is saving same amount in Germany to prevent from the
devaluation.

The repercussions of these macro-economic developments make
budgeting and planning at project level very tedious.

Table 3 Exchange late (Market exchange rate)

Dece, 90iSept, 91iDece, 91{March, 92! Aug, 92 Dece, 92

47.38 | 73.00 | 88.90 | 131.42 |180.27:363.00

INCOME (re. appendix 1)

Scheme Generated Income

Citrus subtotal K 1, 302, 580.
- oranges: 792, 840. -
- nat./mandarins: 464, 020. -
- Lemon/g. -fruit: 45, 720. -

Water fees subtotal K
- Domestic 16, 220.
- irrigation 14, 474.

Workshop subtotal K 12, 150.
Petty sales subtotal K 117, 188.

Total 1,461,612.
Outside Funds"

Contribution from GSDP subtotal 1,251, 402.
Transport allowance

for adviser from GSDP subtotal 662, 935.
Directly from M.of Agr. subtotal 351,661.

Total 2, 245, 997.




3.153 Marketing Truck
Booking + Lifts subtotal K 424, 800. -

M/M sales subtotal K 1, 031,915. -

Total K 1, 456, 7156, -

Sumtotal Income for 1992 K 5, 164, 324. 94

3. & Expenditure

Ser2 sl Scheme generated expenditure K 3, 856, 064. 04
(re.appendix 2)

S 252 Transport allowance for adviser K 662, 93b. 53
Total expenditure K 4,518, 999.57

3.3 Accounts

3.3:1 Standard Bank Choma

a) savings : (as of 15.12.92 ) T ¢ 572, 429. 46

.32 Zambian National Commercial Bank Choma
a) savings : (as of 17.02.93 Y. K 25, 322. 22
G e Gossner Mission account in Berlin
DM 6,932.71 X K 222.9 = K 1,545, 300. 06
DM = K 221,88 as of 11, 1,:18038 )

3.3.4 Cash Box Scheme (as of 31.12.92) K 371, 609.58

3.8.b Qutstanding Loans(as of 31.12.92) K 46, 095. 50

Total K  2.,560,658.82

4.0 ORCHARD

A citrus orchard was established in 1973 by the then Project
Division of the Ministry of Rural Development. The intention
was to use any profit to subsidise the running costs of the
scheme.



Due to old age and past neglect, productivity of the orchard /
may be expected to continue to decline rapidly. Refer to J
Table 4 below.

L]

Activities:

y Regular field operations during the year included removal of
dead trees, pruning, manual weed control, pest control,
fertilizing, mulching, irrigation and orchard sanitation.
Additionally, fruits were sold and a watchman was deployed
during the harvest season.

Due to a shortage of labour, it was not always possible to
carry out maintenance operations timely.

. Pest control was limited to termite eradication. This work
had been carried out continuously from early March to middle
of August.

Due to prevailing dry conditions, it was not necessary to
initiate control programmes against fruit flies and black
citrus aphids.

Citrus root and coller rot (Phytophora citrophthora and
P.parasitica) in combination with termites and possibly
nematodes are presumably the major causes of tree decline
and mortality. The fungal infections are difficult and
expensive to control chemically.

Since adopting a new irrigation method, employing syphon
pipes and basin irrigation, it is anticipated that the
. spread of Phytophthora sp. has been reduced.

Table 4 Tree Census Citrus Orchard ( as of 05.01.93)
(re appendix 3)

e - —— e - — e
Census of 5.1.93

Healthy tree Diseased Rough Lemon | Removed/Dead Totals
number % | number % | number % | number % | number 2%

Washington Navel| 58 35.2 60 36.3 2 1.2 45 27.3 | 165 100
Valencia Late 120 60.6 57 28.8 3 1.5 | .18 9.1 | 198 100
Mandar ins 91 25.1 176 48.5 15 4.1 8l 22.3 || 363 100
Grape Fruits 24 14.5 51 30.9 15 9.1 75 45.5 | 165 100

Totals 293 32.9 344 38.6 35 3.9 ] 219 24.6 | 89l 100

b lyghie
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" Census of 5.1.92

~ TMonth

Totals I 371 41.6 | 265 29.7 , 58 6.5 | 197 22.2 I 801 100
_ changeinpastl-‘?s - 8.7 |+ -889|-23 -28+22 + 2.4 0 0
s 12 months
Fertilizer was applied as follows:
Month type quantity total remarks

(g/tree) (kg)
January D-compound 450 250 1. round
June Urea (46%N) 450 250 2. round
October D-compound 450 250 3. round
December D-compound 450 250 4. round
Totals: 1,800g 1, 000kg

Irrigation:

Since October 1991, the orchard did
water. Apart from precipitation, irrigation was only carried
out on a few occasions in May to December 1992. Seepage
water from the intake sump and canal was utilized for this
purpose. Crop loss due to lack of available soil moisture
during the period October 1991 to April 1992 may be assumed
to be considerable. Trees had been again under severe
moisture stress during the period 25, June, to 12, August,

not receive regular

due to theft of the pumps’ starters.
Table B Production figuree (Kg) + Income (Kwacha)
Oranges  Mandarins G-fruits/Lemons Totals
vield income yield income yield income yield income
" January 10 400 SN (2 10 100 20 500
: February - - - -~ - - - -
~ March - - - - - - - -
 April 320 13600 - - 20 200 340 13800
 May 1525 44600 1920 70800 70 700 3515 116100
" June 1070 14400 | 8040 358820 137 2340 | 9247 375560
 July 5305 212200 860 34400 257 5140 6422 251740
" August 11921 476870 - - 507 10150 | 12428 487020
. September - s 3 C 107 1940 107 1940
. October 344 13780 - - 1302 24790 1646 38570
L;fNovember 400 16990 - - 32 360 432 17350
:‘ December - - - - = = = =
C
~ TOTALS 20895 792840 | 10820 464020 2442 45720 | 34157 1302580

14
&



Theft of citrus fruits was again a major problem during the /
season. Losses are, however, difficult to assess. e

5.0 Nursery

A nursery was established this year to produce top-worked
material for transplanting into the planting stations in the
citrus orchard, and the nursery is also used to produce

fruit plants for the farmers plot, and if possible used for

an additional supporting unit to subsidise scheme running
costs.

For the time being a nursery was established in the house of(,
horticultual adviser to faciliate supervision. L

Activities:

The nursery construction was started from August then the
seed was sown end of September. For the time being nursery
was used to produce 2,000 pieces of citrus seedlings to
establish second citrus orchard.

Regular nursery operations during the year included soil
preparation for transplanting to plastic pot, marking
compost, watering, pest control, seed collecting, and
nursery sanitation. Due to a shortage of labour, it was not
always possible to cary out construction and seeding
operations timely. '

6.0 FARMARS PERFORMANCE
Income Estimate Insufficient precipitation and lack of
availability of irrigation water, made production of crops

impossible in the scheme during the report period.

8.2 Production Figures
During the report period farmers were unable to produce any (
annual crops in the scheme area.

6.3 Communal work

Throughout the report period it proved very difficult to f
motivate farmers sufficiently to adequately participate in |
communal construction efforts. Numerous memoranda document
the difficulties experienced in mobilizing the.board of
directors and the farmers.



7.0 WATER FEES

Table 6 : Summary of Income from water fees 1992

(Kwacha)

Month Domestic Irrigation Total

January 360:= 9, 444. - 9, 804. -
February 1, 200% = [3160%= 2, 360 =
March = = =

April = 38T 0= 3, 870.-
May = - =

June 400. - = 400. -
July 1, 120. - - 1, 120, =
August 1.960. = — 1,980, -
September 12300, ~ - 1, 30Q. =
October 1% 2005 = = 1./ 260: =
November 2.:300i= - 2,300.-
December 5,340, = = 0, 340,
Total 1DpZan, - 14, 474. - 29,694. -

ﬁgymers have not paid agx_ﬁgter fees for 1992. The above
entries are payments of arrears of the 1991 season.

8.0 FOOD FOR WORK PROGRAMME

During an ad-hoc meeting held on 24 June 1992, it was
decided, that maize be made available for a food-for-
work-programme by Gossner Mission. Under the supervision of
the BMIS management team + advisers. The intention was to
commence water supply to farmers plots and also to improve
the food situation of people suffered from prevailing dry
condition.

Due to a rapid drop in the lake levels, organisational and
logistical problems it was not possible to complete the
canal, but it was succed to get enough seepage water from
the intake sump and canal for the orchard.

Maintainance of the fence had been caried out from the end

of August to midle of October.
Rehabilitation of the infeld canal has been carried out

continueously from middle of October.
Average of working hours was 3.5 hr/ day.

_8_
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Table 7 : Summary of Food for Work Programme

monthly maze
Month Work Discription manday required |remarks
June Digging tranch from lake to intake 162 324 kg | 2kg / day
per person
July Digging tranch from lake to intake 997 4904 kg | 3kg / task
lkg for tool
August | Digging tranch from lake to intake 1260 4966 kg | 3kg / task
Rehapilitate main canal in phase 3 1kg for tool
Sept Fence maintainance in phase | 564 1773 kg | 3kg / task
lkeg for tool
Octo Fence maintanance in phase 2 and 3 702 2719 kg | (weekly task)
18kg /task
Nove Rehabilitate earth canal in phase 2 572 2085 kg |(weekly task)
18kg / task
Dece Rehabilitate earth canal in phase 2 487 1440 kg |(weekly task)
Fence maintanance in phase 2 and 3 18kg / task
Totals 4744 18211 kg

9.0 MARKETING TRUCK

The marketing truck was acquired in September 1989 to
facilitate transportation of farmers produce to urban
markets. On 31, 12.Z the speedometer reading was 77747 Knm.
Milimeal (m/m) or other goods on the return trip to the
scheme.

As m/m was frequently scarse, the truck returned empty on a
number of occasions. Sometimes procurement of a m/m loads
necessitated an overnight delay. This inflated operational
costs due to allowances etc. Occasionally m/m was bought
from retailers to prevent the truck from coming back empty.
For a performance summary, refer to Table 8.

When considering the financial summary (3.0), it becomes
apparent, that the marketing truck has been subsidizing the
scheme substantially. The money in the Gossner Mission
account in Berlin is intended as replacement for the

_9_




marketing truck.
account during 1991 and 1992. This fact necessitates an

No deposits have been made into this

eventual adjustment of the account. The intention is to
replace the truck in about 1 year. It is therefore proposed,
that the scheme increase farmers water fees and collecting
money as a registration fee or finds some donation. then
pays K100,- X 34,921Km = K 3,492, 100. - into the trucks
account as soon as possible.

Table 8 Summary of Marketing Truck Performance 1992
km income income m/m total total
Month [travelled | lifts (K) Booking (K)| sales (K) | income (K) expendi ture(K)
o
£ Jan 1816 12,750.- 33, 000. - 159,520. - 205, 270. - 127, 908. - {
Feb 1768 14,390. - = 250, 130. - 264,520. - 202, 830.92
March 2271 9,8600. - = 40,730. 50, 330. - 54, 180.- .
_1 April 1233 10,230.- - 96, 300. - 106, 530. - 91, 360.-
4;; May 834 10, 040. - - 89, 200. - 99, 240. - 109, 010.-
- June 527 3, 100. - 15, 460.- 118, 260. - 136, 820. - 88, 100.-
July 1353 7.430.~ 5,100~ 163, 400. - 175, 930. - 155, 090. -
Aug 1746 11,240.- 11,870.- 19,525. - 42,635. - 77,180.-
Sept 654 1,950. - 150, 070.- 650. - 152, 670. - 13, 975. -
Oct 704 6, 700. - 47,180.- 950. - 54, 830. - 55, 536.50
Nove 925 -~ 59,410.- 1,800. 61, 210.- 101, 150. -
. Dece 198 - 15, 280. - 91,450. - 106, 730. - 13, 800. -
14,029 87,430.- 337,370.- 11,031,915. - 1,456, 715.- 1,090, 120.42
10.0 OTHERE ACTIVITIES

1. Renovation of the pontoons and frame have been
completed. Due to old age and corrosion, the float
will have to be replaced in the foreseeable future.

2. Three Flygt pumps were taken to the agent in Ndola for
servicing. Two units remain there awaiting the release
of funds from the Ministry of Agriculture. The remaining
unit was brought back to the scheme.

3. A major initiative by the board and farmers Lo

’2 repair/rebuild the scheme perimeter fence regrettably
. never materialised, although the management team
provided comprehensive logistical support.

4. A new water pipe was laid to the scheme houses and to
the nursery and also new water taps supplied to a number
of outlets. The pipe supplying water to the workshop
area was also replaced.

_10_




b. The board of directors and some farmers went on an
edcatlonal tour to Siatwiinda irrigation scheme Z
conducted by BMIS management team. ’

6. The domestic water bore hole was supplied with 3-phase
electricity by ZESCO.

7. Rehabilitation of selected staff houses have been
started. 8.The manager and the mechanic were obtained
i-grade driving licence for emargency cases

9. Rehabilitation of the infield canal have been started by 82
the Food For Work Program.

11.0 CONSTRAINTS

On 21, October, 1991 Lake kariba had receded so much, that
pumping had to be discontinued. The distance from the lake
to the intake was more than 3500 m by the end of December. !

All efforts to motivate the farmers to co-operate in digging
a channel from the lake to the intake, to ensure a reliable,
secure supply of water, proved futile. Luck of availability
of irrigation water led to additional discontent of the
farmers with the management and advisers.

Due to organisational, technical problems and rapid drop of Z
the lake level, it was not possible to complete the channel ~
construction.

Beyond doubt a crop could have been produced in the period
from October 1991 to March 1992 if the farmers had
co-operated in channel construction.

The drought has caused other urgent issues to be neglected.

Thus:

(a) There has been no progress on protecting the reservoir
from erosion.

(b) The earthen infield canals are disintegrating.

(c) Most concrete water carriers need urgent maintenance.

(d) There is no progress on land leveiling.

(e) The perimeter fence is neglected.

(f) Most of the machinery (eg. tractor,sprayer) and
equipment (eg. pumps, electric installations, etc) and
buildings (domestic water supply, toilets, staff houses)
require rehabilitation. f

The following constraints, most of which have already been
mentioned in the Anual report 1991, remain valid today.
1. Weeknes of financial management.

..1]_..
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Lack of commitment from some of the seconded staff.

Lack of incentives of some of seconded staff.

Lack of realisation of farmers that personal benefits
and gains derived from the scheme are directly linked to
Members of the board of directors periodically lack zeal

(witch-craft, respect towards elders,...) often restrict
their effectiveness in guiding fellow farmers in policy

Poor knowledge of principles of irrigation agronomy and

Luck of recreational facilities for farmers and staff -
especially qualified staff, apart from counterproductive

Lack of income sourges for the running costs.

Reduced overall competitiveness due to high transport

Improve administration. Attempt separation of the
Continue with rehabilitation of intake, reservior and

Continue with rehabilitation of domestic water supply
and commence with rehabilitation of selected staff

Increase extension efforts to improve agronomic
Increase efforts to guide the farmers and board of

directors towards managerial and financial selfreliance.

Continue with rehabilitation of orchard supporting unit
and also managing nursery for transplanting and
on additional supporting unit for the financial

Sending some of scheme staff members for further

Re-allocate plots for the farmers and also enforcement

<
4.
the wellbeing of the scheme.
5y
and commitment. Social and cultural customs
? and disciplinary matters.
6.
associated socio-economic prerequisites.
7.
s taverns.
8.
9. Lack of saving and invesment facilities.
10
costs.
12.0 ACTIVITIES for 1993
The following activities will be attempted:
1.
marketing truck account from the scheme.
2
canals.
33
houses.
4.
practices.
B
6. Attempt to secure outside funds for further
rehabilitation efforts.
it
selfreliance.
8.
training.
9.
of the plot holders agreement form.
113

Intensify training of all concerned in co-operative
principles and guide scheme towards co-op registration.

_.12_



This report was Jjointly prepared by the BMIS management
team and horticultural adviser ( JOCV Volunteer).

Appendix: 1. Summary of 1992 Income
2. Summary of 1992 Expenditure
3. Tree census citrus orchard

Responsible: Ryoichi Nambu
(BMIS Horticultural adviser)
. Buleya Malima / 11.2.1993
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BULEYA MALIMA IRRIGATION SCHEME - ANNUAL SCHEME GENERATED INCOME - 1892

Month Citrus sales Water Fee Work-shop | Petty Subtotal Marketing truck M/meal Total
nat/mandari jLemon/G-fru|Domestic Irrigation Lift Booking Selling

Appendix 1

January ' 100. 380. 9, 444, 1,000. ' 18, 872, 12, 750. 33, 000. 158,520. 224, 142.

February i 1,180. ) . 14, 460, 14, 390, 250, 130. 278, 980.

March . 12, 025, 9, 800. 40, 730.

April 13, 600. \ : 0. ! 25,241.1 16, 230. 98, 300. 131,771.

May 44, 600. 70, 800. ; . .230. 117, 830. . 88, 200. 217, 170.

June 14, 400. 358, 820. ; : : .1 308,820, . 100. 15, 480. 118, 280. 535, 340.

July 212, 200. 34, 400. i ; . : 255, 070. 7,430, 5,100. 163, 400. 431, 000,

August 478, 870, ; ; , 180. 492, 180, . 11,870. 19, 525. 534, 395.

September ’ ; 1 . B, 740. .| 150, 070. . 159, 410.

October | ,790. ; A 83,804 | 47.180. 950. 138, 434.

Noverber : 5 : o0, 23, 850. 59,410, 1,300, 84, 980.

December : 8, 000. 13, 340. 15, 280. 981, 450. 120, 070.

TOTAL 792, 840. 484, 020. 45,720, i .| 117,188.] 1,461,612, .| 837,370.| 1,031,9015.| 2,808,052.




BULEYA MALIMA IRRIGATION SCHEME — ANNUAL EXPENDITURE 1892 Sheet |
Month Wages + Addminis- Electricity Toractors Orchard Irrigation Maintainance structures + equipment
Allowances tration | Workshop Irrigation | Machinery puzps/pipes canal/reserv| Building | Workshop | Scheme
January 74,005. - B8615. - 9,468.08 18, 731.~ % 38, 400. = - 14,247.50| 2,140.- 27, 216.~
February 34, 265. - 10200. - = = = 3,690. - = 20,000. - TaTra= -
March 39,374.- 10545, - = = 20,000.- 91,830.~ = 3,800, - = -
April 24,835, - 2508. - g,005. - = > 450. - = 4,280, - = 200.-
May 53, 182.50 16330. - = = = 17 ~ = 500.- =
June 63, 864, - 10315, - = - & 5,510. 148,861. - = ; 4,800. - =
July 88, 487. - 19080. - 18,877.93 12, 209.69 = 5, BB5. - = 5,870.- 21,18l = =
August 87,038. - 74950, - 8,748.92 = = 308, 225. - = 14,800.- 10,030.- =
September 102, 845. - 2440.- = = ¥ 1,400. * = 12,500. - 7.800.- 1,485.-
October 93, 134.- 1000. - 2 17,970. - = 2,000. = = 18, 000. - 8,245, - =
Noverber 89,641.- 5390.- H = — = = 7,950.- 1,800.~ =
December 278,817.- 7850.~ | "47,080.- 3 = 34, 770. = = 18, 780. - 3,675, - -
TOTAL 1,028, 488.50( 167,313.- 80, 047.91 49,910.69 20,000, - 91, 885. 549,518. - - | 117,907.50| ©8,726.- 28,900.-
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BULEYA MALIMA IRRIGATION SCHEME — ANNUAL EXPENDITURE 1662

Month Maintainance Vehicle Manager Vehicle Hort.-Adviser| Miscell- Sub- Marketing truck M /meal Sumtotal
Domestic-Wat| maint fuel maint fuel anecus Total raint fuel Buying

-~

January 48,961.80 250. 2,240, 241,273.58 8,870.~ 14, 238, 104, 000. 369, 181.58

February 34,008.- 4 112,438.- B8.110.92 18,720. 180, 0C0, 315, 2686.92

March ; ; 175,787. - 18, 980, 38, 200. 229, 987.-

April ; : ; 44,448, - 18, 360, 75,000, 135, 808.-

May ; : ,812.50 ) 11,150, 97, 000. 181, 822.50

June : . 84,909, - 3, 10C. 85, 000. 322,78C.-

July 242, 400. ; 1,780, 18C, 688.82 18,080, 139, 000. 558,178.82

August . 13, 050. 529,070.82 18, 750. 42, 350, 808, 250.92

Septerber 4 8,170. 137,390, 3,100. 151, 365.-

October 18,820, i 187,574, : 21, 058. 33, 880. 223,110.50

November . 12,780, 136,641, 8, 800. 94, 250. 237,791.-

December A 27,070. 427,162, 11,300. 440,962, -

Total 336,422.60 : 84, 770. .~ 112,200,382.82 157, 744. . 3,858, 084,04
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