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BROTFUR DIEWELT + P.O.Box101142 + D-70010 Stuttgart

An die

Gossner Mission

z.Hd. Aloisia Strittmatter
Fennstr. 31

Brot

12 439 Berlin EINGEGANGEN
2 4 Juni 1994

Betr.: Projektantrag VSP

Liebe Alice,

Bread for the World

Pain pour le Monde

Pan para el Mundo

Pdo para o Mundo

Federal Republic of Germany
Reépublique Fedéral d'Allemagne
Repiblica Federal de Alemania
Repiblica Federal da Alemanha

Date
Fecha 23.06.99
Data

Tel. 0711/2159 -0
Ext. -298

da KDF nun schon auf meinem Tisch ist (DU-Anfrage), mache ich gleich mal mit dem o.g.
Antrag weiter. Folgende Anmerkungen méchte ich nach einem eher schnellen Uberfliegen

machen:

I. Unabhingig vom Inhalt: es macht in der derzeitigen Phase der Umstrukturierung des
GSDP-KDF aus unserer Sicht keinen Sinn, dieses Programm wiederaufzunehmen. KDF
braucht seine Energien, um die notwendigen Basisstrukturen wieder in’s Laufen zu
bekommen - VSP ist fehlgeschlagen und es wiirde viel Sensibilisierungsarbeit und Kraft
bedeuten, es wieder aufzunehmen. Dies widerspricht es dem Ziel der Umstrukturierung, alle
nicht funktionsfihigen Komponenten des Projektes zu beenden. Da macht es wenig, ob die
Neuaufnahme (wenn denn iiberhaupt sinnvoll) so lange wartet, bis KDF lebensfihig ist.

Wenn trotz dieser Frage weitergedacht wird, fehlt folgende Information:

Zeitrahmen?

B

Wie soll diese Komponente in das neue Gesamtkonzept von KDF eingebunden werden?

. Problemanalyse der Vorlduferphase (Pkt. 1.4) ist véllig unzureichend: welches waren die

Probleme, wie sollen sie behoben werden? Wie ist der derzeitige Stand, was genau wurde
bereits gemacht, sind die Zielgruppen denn noch motiviert?
5. Wie wollen sich die Gruppen in dieser neuen Phase organisieren, wurden sie an diesem
neuen Prozess beteiligt (wenn ja, wie?), welche Eigenbeteiligung besteht??? Wie geht das
Projekt nach Riickzug von KDF weiter (Reparaturen, wer verantwortlich fiir was, wie sind

die Frauen eingebunden...)

~1

. Pkt. 4.5: was wird unter ,,Rehabilitation Programm* verstanden?
- Wem ,,gehort" das Projekt bzw. die Miihle (,,ownership*)? Wer sind die Leute, die

Office/Bureau/Oficina/Escritério
Diakonisches Werk der EKD
Brot fiir die Welt
Stafflenbergstrafie 76

D - 70184 Stutigart

Cables/Telegr.
Diakonie Stuttgarnt
FAX 0711/2159 - 288




fortgebildet werden sollen? Wo, wer fiihrt die Fortbildung durch, Auffrischungskurse
geplant?, Follow up des Projektes durch KDF??

Ich konnte eine Reihe weiterer Fragen anschliessen, leider fehlt mir die Zeit, dies zu tun. Wie
gesagt, aus unserer Sicht macht die Neuaufnahme keinen Sinn, diese Frage sollte erst einmal
diskutiert werden!

Wenn Du diesen Brief bekommst, bist Du bereits wieder aus dem Urlaub zuriick. Daher also
ein gutes Einarbeiten und herzliche Griie aus Stuttgart von

f(Jl_l 0 Ly ‘_&‘[

Monika Wucherpfennig
Referat Afrika I
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Handjerystr, 19-20

J @ ; 1000 Berlin 41 (Friedenau)
Gossner Mission s d

I*Jx:030185930!1
Telex 186655 binmbd

Gossner Mission Team Liaison Office Naluyanda Integrated
Gwembe South Development P.O. Box 50162 Project
Project Tel: 01/261580 P.O. Box 50162
P.O. Box 4 Fax: 01261580 LUSAKA
Sinazeze
Copen to -

Mr. Mecadq
The Director

To
Managment Team of GSDP/KALULI D.F. and to the Manager of tiP‘

ref.: Handover of mills and other assets from VSP to resp. communities

After our discussions with different parties, like VSP-Board aalready in 1997, the Hon. Chief
Sinazongwe in his capacity as trustee of VSP, the Senior Staff Meeting this year, November
1998, and after reading the assessment report of Mr. Fichtl from GDS I advise you to follow all
the recommendations in this report.

First of all the manager of VSP, Mr. Benson Mwala, should invite the Board for a meeting in the
presence of the trustees, in order to discuss the evaluation report and all its implications, as was
agreed between VSP-staff and GSDP management and the Director of Gossner Mission during
my stay in the valley. The board as it did not see fit to carry out the aims and objectives with

. regard to organisational participation and empowerment of the communities should hand back the
assets it is holding in trust for Gossner Mission resp. GSDP.

GSDP should make no other offer than to carry out the handover process of the remaining assets.

As indicated before I will take a proposal with me to the resp. bodies of Gossner Mission to work
for a financial support as far as the training programs of the communities are concerned.

Please keep Gossner Mission Berlin informed on developments of your actions i'egardi ng VSP.

Qoltfwredl &ng

13 « 41, 49




VSP
Als ich heute wieder ins Biiro kam, fand ich auch eine kur
ze Nachricht wvon

Reinhard Fichtl tiber die Evaluierung von VSP vor. Ehrlich
gesagt, etwas anderes

hatte mich sehr iiberrascht. Es stimmt zwar, dass wir kein
en schriftlichen

Abschlufbericht von Karl Waldschiitz haben, aber hidtte das
etwas an der Situation

gedndert? Es gibt ein Protokoll des Zambia-Ausschusses VO
m 30.8.1996, in dem er

ausfiihrlich die Situation dargestellt hat. Einen Abschlus
sbericht von ihm wurde

mehrmals angefordert, aber mit der Zeit verliert so etwas
auch seine Wichtigkeit.

Es gibt einen Jahresbericht 1996 und es gibt das Manuskri
pt einer Rede von Frau

Lieby vom 11.5.1996 anlisslich der Exr6ffnung einer Hammer
mill, aber diese beiden

Papiere malen ein eher positives Bild von VSP, so dass hi
er sarkastisch

angemerkt werden k&énnte, was wollt Ihr denn, die Zukunft
VSPs sieht doch rosig

Seite 2
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Message

aus.

Das dem nicht so war, wuBBten alle Beteiligten. Zu unserer
Entlastung kann sicher

gesagt werden, dass Gossner zwar die Kosequenzen gezogen
hat, aber dass dies

nicht unvorbereitet kam, davon zeugen mehrere Briefe.

Ich habe versucht, den Werdegang dieser Entscheidung nach
stehend chronologisch

darzustellen:

Von unserer Seite aus kann gesagt werden, dass die Entlas
sung in die

Unabhdngigkeit keinesfalls aus heiterem Himmel kam. Schon
bei der Einstellung

von Karl Waldschiitz wurde darauf hingewiesen, dass dies d
er letzte von Gossner

gestellte Advisor sein wird. Dies wurde bei Vertragsverla
ngerung von Waldschiitz

im Februar 1994 nochmals deutlich gemacht, im Juli 1994 h
at W. Damm in einem

Schreiben folgendes gesagt:"... extended the contract in
question until March

31, 1996. We feel that this will be a crucial phase for V
SP to reach its full

independence und self-reliance. ..."

Es konnte trotz der Anwesenheit von Karl Waldschiitz nicht
von der Hand gewiesen

werden, dass das VSP-EXCO den korrupten Manager iUber Jahr
e hinweg gestiitzt hat.

Inwiefern das EXCO selbst die Finger im Spiel hatte, dari
ber kann nur spekuliert

werden. Erst als Mr Nthala mit der Untersuchung von Unreg
elmafigkeiten

beauftragt wurde und einen dementsprechenden Bericht wverf
asste, wurde der

Manager entlassen.

Im Dezember 1995 hat W. Damm an Helga Lieby geschrieben u

nd wiederum darauf
hingewiesen, dass nach Karls Vertragsende unser Engagemen

Seite 3




Message

t zu Ende ist.

Friederike hat dann am 18. Januar 1996 an den Chairman ge
schrieben, mit dem

Tenor, dass die Zusammenarbeit mit dem Ende von Karls Ver
trag auch beendet ist.

Diese Tatsache wurde dann von Dieter Hecker am 27. Juni 1
996 mit Siegel

offiziell bestdtigt und abgeschlossen.

Die Bilicher, die Mitglieder und auch die zivilrechtlichen
Strukturen, das alles

gab es meiner Meinung nach mal im VSP, dass davon nun iibe
rhaupt nichts mehr zu

sehen ist, gibt schon zu denken und erlaubt die Frage, wa
rum das alles so

schiefgelaufen ist.

Die Auflésung und die treuhdnderische Verwaltung durch Ka
luli ist sicher eine

gute Mbglichkeit. So ist sichergestellt, dass die Verkauf
serldse z.B. vom

Mercedes-Benz-LKW nicht in irgendwelchen dunklen Kandlen

verschwinden und die

Aussenstande (auch an uns und an das L.O.) bezahlt werden
. Ob daraus dann ein

neues Projekt wird ist sicher keine schlechte Idee, aber

das muff Kaluli

entscheiden, denn das hangt doch auch von ihren Kapazitat
en ab.

Liaison Office in Relation zum GSDP

Ich habe den Vertrag mit der Regierung angeschaut, konnte
aber da keinen Hinweis

darauf finden, dass das L.0O. Bestandteil des GSDP ist. Me
iner Meinung nach sind

nur die Mitarbeiter des L.0O. als GSDP-Teammembers gefihrt
worden, aber das L.O.

war oder ist kein Teil des GSDP, dies wurde mir auch von
Siegwart Kriebel

bestatigt.

Ist hier in der Umwandlung der Treuhandschaft in Gossner

Seite 4




Message

Eigentum schon Bewegung
gekommen?

In Bezug auf unsere Mitarbeiter miisste nun evtl. mit der
Regierung eine

Vereinbarung getroffen werden, damit das workspermit flr
zukinftiges Personal in

Lusaka gesichert ist. Ob die zollfreie Einfuhr von Fahrze
ugen weiterhin

Bestandteil des Vertrages sein miiBte, wage ich zu bezweif
eln, da, wenn ich mich

richtig erinnere, die Regierung doch die Fristen wadhrend
derer das Fahrzeug

zollfrei weiterverkauft werden konnte, verlangert hat. Ic
h wollte damit sagen,

dass ich mir nicht sicher bin, ob diese Klausel, eben dur
ch den Trick der

Regierung, noch wirksam ist.

Aber sonst bin ich hier ganz zuversichtlich und vertraue
auf unsseren guten

Namen bei der Regierung.

Bitte entschuldigen Sie, wenn ich dauf die GSDP-Kaluli-Fr

agen, die in Ihrem

e-mail aufgeworfen sind, noch nicht eingehe. Ich war uebe
r das Wochenende auf

einem Seminar der Stiftung Nord-Siid-Briicken, und bin erst
heute wieder im Bliro.

Ich m&6chte mich erst durch die Akten sachkundig machen un

d dann wieder melden.

Wir alle wiinschen unserem Direktor noch eine gute Zeit un
d hoffen, ihn recht

bald gesund und munter wieder in unserer Mitte zu haben.
Die GriBe und

guten Wiinsche von uns allen gehen natiirlich auch an das E
hepaar Rottmann.

Herzlichst
Thre
Aloisia Strittmatter

Seite 5




Message

An: ded@zamnet.zm
Betreff: Reinhard Fichtl

Tos DED, Reinhard Fichtl
From: Aloisia Strittmatter, Gossner Mission, Berlin
Date: November 3, 1998

Lieber Reinhard,

danke filir die prompte Beantwortung meiner e-mails. Von De
iner Kollegin hatte ich
zwischenzeitlich schon von Deiner Abwesenheit erfahren.

Deine Ausfiihrungen wegentiberraschen mich nicht im ge
ringsten. Obwohl die

Voraussetzungen (teilweise 7 Maismiihlen, Mercedes-Benz-LK

W etc.) zweitweise mehr

als gilinstig waren, ist es VSP nicht gelungen, mit diesen
Pfunden zu wuchern. Das

EXCO hat iiber Jahre hinweg einen korrupten Manager gedeck
t, und als er endlich

gehen mufite, war es leider zu spat. Ich denke, auch das E

XCO hat sich bedient,

SO dass Deine Bemerkung, dass es eine Helping Themselvves
Organisation war, mehr

als zutreffend ist.

Von Karl Waldschiitz liegt kein Abschlussbericht vor (nach
mehreren Mahnungen

habe ich es dann aufgegeben), aber es existiert ein Proto
koll einer Sitzung, auf

der er nach seiner Riickkehr Bericht erstattet hat.

Ich hoffe nur, dass die treuhédnderische Ubernahme durch G
SDP gut vonstatten

geht, da doch einiges an WErten vorhanden ist (LKW). Die
Schulden und

aulBenstehenden Gehilter missten davon zu bezahlen sein.

Ich bin jedenfalls gespannt auf Deinen Bericht.

Seite 1



T-Online eMail

Absender: "Ded" <ded@zamnet.zm>

Datum: 30. Okt 1998 13:02

Empfanger: "gossner" <gossner@t-online.de>
Kopieempfanger:

Betreff: VSP

Liebe Alice

vielen Dank fuer Deine Emails, die ich leider jetzt erst beantworten kann.
Die Evaluierung vomn VSP ist fertig und ich bin gerade am Berichte
schreiben. Zusammenfassend kann ich Dir folgendes in Kuerze mitteilen:

Wir haben die sofortige Aufloesung von VSP empfohlen, da die Organisation
seit 95 praktisch auhoerte zu existieren (keine Mitglieder und keine
Versammlungen).

Verwaltungsmaessig machen alle Muehlen minus und es gibt keinerlei
Buchfuehrung.

Da die Organisation nicht mehr existierte, durfte sie auch niemand mehr
anstellen. Deswegen gibt es auch keinerlei "Terminal Benefits".

Leider ist es so, dass in den Doerfern keinerlei Strukturen geschaffen
wurden, wie Kommittees und aehnliches. Auch Gendermaeesig ist nur ein
Desaster zu verzeichnen.

GSDP soll treuhaenderisch den Rest uebernehmen, und die Sachen den
Communities aushaendigen.

VSP war keine Self Help Organisation sondern eine Helping Themselves
Organisation, nur dazu da, sich selber anzustellen.

Tut mir leid, aber VSP hat ein sehr trauriges Bild abgegeben und eine Menge
Frustration hinterlassen.

Der Bericht ist bald fertig.

Ich habe mit Eurem Chef schon telefoniert und bin gerne bereit, mit ihm zu
NIP zu fahren. Ich befuerchte aber aehnliches: Fehlen von Foerderung der
Selbstverwaltung und Selbstorganisatoin wie im Tal.

Herzliche Gruesse

Reinhard

Seite 1 (letzte Seite)




The VSP Manager
P.0.Box 4
Sinazongwe
. March 10, 1998

Dear Mr Mwala,

greetings to you. We hope you and your family are keeping well.

Gossner Mission was informed that VSP wanted to know how the funds which were once
accumulated in Germany and reached all in all the sum of DM 12.552.17 were spent so that
in the end in October 1997 there was a meager amount of DM 90,00 left. This DM 90.00 was
alsohandedovm'toVSPsotheacconntwasclosedbymeendofl%?.

WeminnoposiﬁontoteﬂVSPhowthefundswerespent. We are just able to trace down
thattyxmandmbeswereboughtforﬂwMercedesasweHasfwtheDAF.InMarch 1994 we
weteinfotmedbyBirgitGrothﬂlatallthercmainingﬁmdsaremdedtopayforrepaﬁsofthe
DAF Leyland Truck which was later on sold. I am sure Solomon can help you to find the bills
.whichshowyou that Mr Waldschuetz acted i@ a proper way and for the benefit of VSP.

Asitwasdiscussed,youshouldwtallymneﬁoﬁinscﬂingiheMercedesTrmk.Tﬁswould
embleVSPmpurchaseassmaﬂervehicleandtopaybacktheloansﬁomGossnerMissionas
well as from the Liaison Office in Lusaka.

Sinceywareaseriousandhardworkingpersonlamsureaﬂyoureffortsyouputinyaur
work will once be rewarded. -

Wishing you well in your work,




ST g

-To

VySP

Mr Benson Mwale
Manager
Sinazongwe/Zambia

“October 28, 1997

=

Dear Mr Mwale, ) \

according to my fax from October 6, 1997, p1easé “
find enclosed the remaining DM 90. 00 The account
is closed now.

erely yours,
/f)gmﬁé/ QM?%&
Toisia ttmatter
Zambia Desk

il Gossner
W \ission
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Rerbity,

Telefax

An/To

Benson Mwala

VSP Manager
P.0.Box 8
Sinazongwe/Zambia

z. Hd. [ Attn.

Fax-Nr. / Fax no.

Von / From

Gossner Mission
FennstraBe 31
12439 Berlin
Tel. 030/631 7809

Tel.-Nr. / Phone no. Fax 030/636 1198

Fax-Nr. / Fax no.

Seitenzahl / Total pages Ihre Nachricht / Reference
October 5, 1997

Ihr Gesprachspartner/Please contact Datum / Date
Strittmatter October 6, 1997

Dear Mr Mwale,

thank you very much for your fax concerning the VSP account here in Berlin.
[ am sorry to say that there are only DM 90.00 left which will be brought
by Gottfried Kraatz. Karl used a great deal of that money by buying

new tyres for the lorry.

Si;;?r y Yours,
Al 1si’~Z: ’?{é& t{%@@

Zambia Desk
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GSDP
Ms Helga Lieby
Sinazongwe

28. April 1997

Loan to VSP - Our Letter from January 14, 1997

Dear Ms Lieby,

from a letter written by the VSP manager to the Liaison Office in Lusaka we realized that the
VSP truck is now operating again (since March 24, 1997).

According to our letter from January 14, 1997, repaying of the DM 4.000.00 loan in monthly
instalments should start five months after the truck is on the road again, which means
repayment should start from September 25, 1997.

We did not mention the size of the instalements but we ask you to negotiate this with VSP on a
realistic basis. These instalments will then be part of the GSDP budget and you should on the
other hand give notice that the funds then can be deducted from account #4120,

Have you heard something about the inhowse evaluation which VSP wanted to undergo?

Yours sincerely

G



; VALLEY SELF EELP PROMOTION SOCIETY.
Gﬂcm ﬂ%&:n. Be.

P.0.Box 8,
SINA ZONGE EINGEGANGEN
27th/03/97 15, Aoril 1997
The Liaison Officer Erlﬁzg‘ffﬁ?ﬂ

Gossiner Mission
Ibexhill ,Lusaka.

Dear Sir,

Ref: Report on the progress on the service of the Loan repayment
K1.8million.

This is a follow up on our dissicusion in the Vsp Managers office today the

27/03/97.

I'am writing to inform you about the poor progress in the incommes we are
recieving from the Hammer Mille,the incommes are not very encouraging at all

for the reason that most of the Villagers now have started harvesting Maieze

directly from the fiedds which they prepare at home,since it is not yet very dry
and can not be ground in aHammer Mill,

The situation obtaining is indeed very worrying to us as we knhow teocowellthat
we had made acommitment to start paying the Loan by February Month end,
according to our books we only realised K489,500. by the month end of February
which can not reach our agreed ammount of K600,000. to be paid each konthh.

We are therefore requesting the office to inform Berline office that, since
the Truck has started operating on londay 24th/05/9?,this will help us to
speed up on the incomme and manage to pay something by early April 1997.

Right now the Fuels are still plenty in the Grinding Mills we had purchesed
a total of 1260Ltrs of Diesels and out of this we only have used 191Ltrs
and the balance of 1069Ltrs is still in the Depots.

We shall try very had with the Truck now to speed up this short Loan repayment
but we ask you to understand we are doing something about it.

Please find atached is also the Chair Mans'letter to the Manager concerning
lthe same worry about the situation obtainingnow.We already sa you can see
were discussing the problem in the office and what we feel should be doneo,

Please we want to assure you that we shall not fail to meet our expectations,
/

Yours rely,
4] VALLY Sy iy
B. M Twald RO LN SOl by

W &
V5P~ MANAGER.,

o & SINGAL/

VS P- c¢cChair Nan

o VO/Chair Man
# GSDP= Chair Person
n Treasurer
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STATEKENT OF ZAPERDITURE FCR THE LOAN FACILITY. . 0

I» o LA 7]
DATE. IKVQICE. FUEL&QILS CRINDING/Il SPARES, OTHERS., TCTAL  BALANCE/
diesel srease oil 0il/f dies/f nosls Vgbelt X INCONE

27.C1.97 |lcash in

11.02.97 |32064 673,680. 28,000, 168,000, - -

=4

4.02.97 336,640,

1,676,013.00 123,986 .

9,000. 70,000.185¢§95.6O

1,010,520, 28,000. 168,000, 74,000. 54,000,
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- LAKARFISH LIMITED !

FISH IS OUR BUSINESS
AGENTS FOR NKWAZI MANUFACTURING CO. (1996) LTD
ON LAKE KARIBA
Headquarters:
P. O. Box 87 P O.Box 670131 P. O. Box 360030
Sinazongwe Tel :30411 Tel: 311761
Zambia Mazabuka Kafue
Telephone: Fax:
Our Ref: 0C/GM/33
Your Ref: Date: 23 FEBRUARY 1997
MR.MWAALSY
THE MANAGER
V.5.P.
Dear Mr .Mwaala,
. RE: REPAIR OF TRUCK REG.No. AAL 4541

The truck was collected yesterday and we write to inform vou of  the
waork carried out.

1. Replacement of & univer=sal jeoint.

2. Replacement of a centre bearing for the propshaft.

3. Replacement of an input bearing (=upports the =nigot shafi).
4. Welded the bell housing {(cast iron).

3. Welded the air intake manfeld (aluminium).

H. Welded the exhaust pipe (mild steel).

7. Lubricated all greasing points on the body.

8. Changed Gear oil.

7. Supplied 201t=s diesesl.

! Mr.Mwaala please note that [ was not happy with the front pulley on
the engine. I doen't know if you have seen the pulley with the encine
running but it is going to cause seriucs problems with the engine as
it is causing an inbalance on the crankshaft. This must be rectified
. as seoen as possible.

On the starter motor you had carried the solencid as a sample, 1f we
canr have it back complete with the =tarter we can do something to get
the starter working.

Finally as 1 advised vou earlier the clutch plate has a limited life
span of up te 3 months. A date needs tc be set aside for the clutch
plate to be replaced. We will be sending you the the bill in the
future.

02.03.97

On Tuesday 23" February 1997 you came back with the truck asking us
to have a leock at the problem of the unbalanced pulley and some of the
problems raised by me e.g the solennid for the cstarter, In additian

the hydraulic pump for the stszering was als=o bought a= a =amples 'for
replacement.




I would &alse recemmend that the fellowing be lopked at for replaces-
ment.

1. 4 » 12.00 tyrea./
2. 2 » front shock zabsorbers.
3. New radiator hoses.
4., 1 w head lamp and indicators broken.
5. 93 % i)l Tilters.

10 » fuel filters.

02 = air filters=s.

These filters will be good for S services or 40,000 km.
L. New clutch plate.
7. tHydraulic pump for steering wheel.
8. 01 » 24.v solencid for the starter.

ke are sending the front pulley to Kaleya Encineering so that they can
rectify the preblem which was a poer welding jek as  the extension
flange had not been centralised on a lathe.

We shall keep vou informed of developmenis.,

Youre faithfully
LAKARFISH LIMITED

vl

J.E.HUTCHISON
Managing Director

c.c: Mr.J.Franke Liason Office, Gossner Mission.,
c.c: File
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LOAN AGREEMENT

between
'GOSSNER MISSION LIAISON OFFICE LUSAKA
and

VALLEY SELP - HELP - PROMOTION SINAZEZE

As it was applied for and discussed, Liaison Office of GOSSNER MISSION will provide a soft
loan of K. 1.800.000,- (one million eight hundred thousand ) to Valley - Selp - Help -
Promotion to settle the problem with hammermills.

CONDITIONS OF THE LOAN

The full amount is fixed for the proposed item and is not useable for any other expenses.

The receipts for the bought drums of diesel must be kept separately as long as the loan is not
repaid.

The loan should be paid back to Liaison Office in installments within three month beginning on
the first of February 1997

For Gossner Mission For Valley-Selp/Help-Promotion
- o {/,;.
4 hel fie 3 /77
- acting Liaison Officer - The Manager

The Chairman

Sinazeze, the 27th January 1997

Berlin, den 23.10.1997

Habt Thr von diesem Geld schon irgend etwas zuriickerhalten?

“Im SSM-Protoko1l vom 1.9.1997 habe ich gelesen, daB VSP plant,
den Mercedes-Lastwagen zu verkaufen. Egal wie die Sache ausgeht,
bitte bleibt dran und drdngt auf Riickzahlung des Kredits.

A A
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Joachim Franke Lusaka, den 7. Febr. 1997
Liaison Office Lusaka

An

Gossner Mission
Zambia Desk

Frau Alice Strittmatter
Fennstr. 31

12439 Berlin

Liebe Alice,

dies wird sicher ein bunter Brief mit verschiedenen Informationen. Zunéchst aber herzlichen Dank
fir das Fax vom 6. Febr., das gleich zweimal eintraf. Dank auch fiir das Fax von Friederike iiber
den DED und last not least, fiir die Unterlagen, zum Workshop. Ich gehe davon aus, daB die
gleichen Unterlagen

an alle Teilnehmer verschickt worden sind, auch an Frieder Bredt, denn von ihm kam die Anfrage,
ob er nun noch eingeladen sei. Der Frage, ob wir schon Sonntagabend anreisen kénnen, gehe ich
nach, das war bisher so nicht im Plan. Werde auch mit dem DED reden, ob sie einen Reflector
benennen konnen. Tel, s £. 4.2 . %%

Ich lege Euch die Budgetrede des Finanzministers von letzter Woche mit bei, dann seid Ihr gleich
up to date. Ferner wird einige Post von Helga und Solomon beigefiigt. Ich hoffe, daB alles noch
rechtzeitig ankommt.. MiiBte eigentlich. Und nun in der bunten Reihenfolge:

Verbindungen nach Harare sind:
Bus TRANS -LUX-COACH Lusaka - Harare. Kosten pro Person K. 40.000,- oder Ih 50‘ -
Flieger: Freitag 11.50 Ankunft Harare 1240

Sonntag 9.45 Ankunft Harare 10.35

Preis: 114,- US $ plus 20 $ Airportfee pro person, total 570,- + loo,- = 670,-US $

Das Problem Solarsystem ist aufgeklirt: Solomon hat den Schreibfehler rausgefunden.
Solarsystem war im Budget zwar eingeplant aber es wurde nichts ausgegeben. Es hitte beim
Schreiben einfach eine Leerspalte kommen miissen. Die K_1 1.379.896,48 sind die von Euch
ausgegebenen Gelder fiir den neuen Poolcar. Das iiberzeugt, damit ist die Unklarheit beseitigt. ¢

VSP Sanierungsaktion: Ich habe zunéchst vom Liaison Account, die K.1 .800.000,- fiir Diesel
und Ol fiir die Hammermills verauslagt und beiliegendende Vereinbarung unterschrieben. Ferner
habe ich an Mr. Hutchison die erbetenen K. 500.000,- fiir Ersatzteile tibergeben. Diese Summe
wird nicht alle Reparaturkosten decken, Hudchison rechnet mit K. 800.000,-! Eine Quotation fiir
Reifen flige ich bei. Nach Uberpriifung mit Mr. Hudchison sind wir ubereingekommen, nur 4 neue
Reifen zu kaufen, drei sind noch in einem guten Zustand. Damit werden sich die Ausgaben auf
folgendes belaufen:

Diesel + Oel 1.800.000,- i
" Ersatzteile 500.000,5] Zoout /(Hfluét /O>7 ALY
Reifen und Schliuche 2.143.808 - total amount: K 4.443 808, -

Letzte Woche, als ich Schecks einloste, war der Wechselkurs 1 778,71

ergo. kostet die Sanierungsaktion: DM 5.706,62- :

Aber die Reifen kaufe ich dann, wenn Du mit Geld kommst, ist ja vielleicht auch nicht so eilig, weil
erst die Reparaturen getatigt werden miissen. Irgendwie muB ich auch mein Geld
zusammenhalten. GSDP schuldet mir vom letzten Jahr noch immer 1.8 Million und die




Transitallowances vom Government sollen auch noch immer kommen. Jetzt habe ich es aber ./
schriftlich, daB sie im ersten Quartal iiberweisen wollen. i

Mit der Verlingerung meiner Versicherung bin ich einverstanden. Mein Riickflug ist fiir den Ta o~
12.4.97 gebucht, weil ich gern noch an der Kuumbuka teilnehmen will, der Termin steht aber ®., AL .
noch nicht fest. Bitte verlingert bis zu meiner Abreise, den letzten Teil zu meinen Lasten. A 2. 9%

In Sachen Marry Todd weiB ich, sie soll von Helga am 2 Miarz vom Flughafen abgeholt werden,
vielleicht konnen wir es aber auch noch kombinieren, wenn feststeht, wie die Giste aus Zimbabwe
abreisen. Wir sind ja eigentlich in Naluyanda zum Sunday -Service. Quartier miissen wir noch
finden. Nur faxen kann ich Ihr nichts. Der Strategic Workshop hat noch kein klares Profil, was die
Vorbereitung anbelangt, aber das ist nicht my main worry. Ich lege Dir eine Liste der zu
erwarteten Teilnehmer, bezw. der geladenen Participants bei. Du wirst sehen, am Ende wird dann
doch noch manches geschehen und spontan sich ergeben. Ich weiB nicht, warum die Vertreter von
Brot nicht kommen, obwohl sie im siidlichen Afrika zu dieser Zeit reisen werden.

Noch immer halte ich das'Besuchsprogramm fiir einen Entwurf, die wievielte Korrektur es ist,
weil} ich nicht,es wird aber sicher noch nicht die Letzte sein. Noch sind nicht alle Termine
bestitigt. Wir haben den zweiten Gottesdienst am Ende des Besuches nach Choma verlegt, denn
wenn lhr Bischof Kazovu begegnen wollt, dann diirft Ihr schon aus Zeitgriinden nicht am .
Gottesdienst in Sinazeze teilnehmen. Am Montag beim Senior Staff Meeting kam noch einmal die
Frage auf, wer gibt eigentlich den Empfang? Ist es GSDP oder ist es nicht viel mehr die Gossner
Mission? Wenn die ganze Gemeinde eingeladen werden soll, dann gibt es auch Erwartungen:
Nshima mit Gemiise und Fleisch! oder doch nur ein einfaches Brotchen mit einem Softdrink?
Dazu solltet Thr Euch noch einmal duBern, Helga ziert sich und meint, da GSDP kein Geld hat,
muB Berlin sowieso in die Tasch greifen, dann sollen die Berliner auch sagen, wie sie es gern
hatten Wieviel Geld kann dafiir bereitgestellt werden? Dies Diskussion spiegelt schon ein wenig
die Stimmung wieder, die Eurem Besuch entgegenfiebert. Seit Ihr darauf eingestellt, daB8 Ihr Euch
selbst bekostigen sollt? Die alte Regel der Gastfreundschaft scheint nicht mehr zu zihlen. Also
kommt mit einigen Lebensmitteln am 21 Febr. im Tal an. Ich habe keinen Auftrag Euch das zu
sagen, will Euch nur vor unliebsammen Uberraschungen bewahren.

Du hattest heute am Telephon gefragt, womit Ihr mir eine Freude machen konntet. Ein Piickchen

guten Kaffee wire schon die Kronung. Ein paar Briefmarken wiren auch nicht zu verachten. Ich

war privat so reichlich eingedeckt, aber so ein Office schluckt eben viel und fragt nicht nach mein

und dein. .
Ich glaube damit alles tangiert zu haben, woriiber Ihr informiert sein solltet. Ich drucke den Brief

erst morgen aus, bevor ich zu den Leuten fahre, die die Post mitnehmen. Vielleicht fillt mir noch

was ein, das ich vergessen habe.

Ich statte Chibesha mit dem ersten Reisegeld aus, werde ihm 300,- US$ mitgeben, denn er muf3

tanken und Versicherung zahlen, vielleicht treibe ich auch noch eini ge Zim.$ auf. Wir verrechnen

das spiter.

Liebe GriiBe

(f\ulc\,
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FAX MESSAGE TO GOSSNER MISSION BERLIN
ZAMBIA DESK Frau Alice Strittmatter

Lusaka den 30. Jan. 1997

Liebe Alice,

Ich bin nicht ganz sicher, ob das Fax durchgehen wird, sonst sende ich die Nachricht per Post mit
Giisten mit, die heute nach Deutschland fliegen. Wie ich schon berichtete, hat letzte Woche der
Blitz unser Faxmaschine entscharft. Nun hat Werkstatt uns eine altes Gerit hergestellt, das
funktioniert aber nur manchmal. Sicher hast Du das auch gemerkt. Habe eben mit der Firma
gesprochen, es fehlen zwei Transistoren, die durchgebrannt und die in Lusaka nur schwer zu
bekommen sind.

Ich gehe davon aus, daB der letzte Brief inzwischen eingetroffen ist mit all den Unterlagen. s

Vielen Dank fiir Dein Fax, das ich Dlenstag vorfand, als ich aus dem Tal zuriickkam. War dort
zum VSP - Meeting. Entsprec end.Deines Vorschlages haben wir dann auch entschieden. VSP
< unterzieht sich nun doch eine nd wird alle Vorschlige ernsthaft priifen.
Evaluieren sollen, wie schon im letzten Jahr geplant, Edna Maluma, Bazac Lungu und David
Munsanda. VSP hatte im vorigen Jahr die Kosten gescheut und deshalb die von Karl angeregt
Evaluierung abgelehnt. Wir wollen aber mit der Hilfe nicht auf das Ergebnis der Uberpriifung
warten, denn die kann erst nach Euren Besuch erfolgen.So habe ich die K.1.800.000,- fiir Diesel
entlassen und werde nichste Woche die Quittungen dafiir erhalten. Mit Hudchison ist auch
Kontakt aufgenommen, er braucht ca K.800.000,- fiir Sparparts. Reifen werden durch mich
bestellt. Er bat um ein downpayment von K.500.000,-
Bekomme ich fiir Reifen und Sparparts Schecks von Dir? Das hat ja Zeit, bis Ihr hier seid. Hglga
Al psdenken.dal das Geld von Ihrem Budget ab gent, und GSDP dann noch wemgermr
Verﬁlgung hat, als im letzten Jahr.Die Mmutes von diesem Meeting mit dem VSP Exco und
Managment und GSDP Leitung sollen Montag fertig sein, wen ich am Senior staff meeting
teilnehme. Es geht um Euer Besuchsprogramm und den Strategie Planing Workshop., da muB ich
schon hin.
Wegen der Gelder fiir Solarsystem habe ich mit Solomon beide Berichte (@+ 95) aly »y B-MPW
durchgesehen, wir konnten aber nichts finden. In welchem Bericht und auf welcher Seite hast Du
das gefunden? Vielleicht gibt es unterschiedliche Ausfiihrungen. Kannst Du uns die Seite mal

. faxen.

Jetzt kommt eine kurze Note von Edna:

Dear Alosia,

ref. Strategie Planing workshop.

As we put final touches to the above workshop, we thought that Gossner Mission should present
a smal paper. The brief paper (1-2-pages) should outline the role of Gossner Mission now in
Zambia up to the year 2000.

You can just come along with it and have it presented during the workshop as there is little time
now. Sorry about the short notice.

All the best and see you soon.

Edna.

Deine Faxnachricht hat mich etwas betroffen gemacht. Was steht dahinter, die Transportfrage
kurzfristig zu &ndern? Friederike hatte immer betont, daB der Partner in Zimbabwe einen seiner
verschiedenen Minibusse zur Verfligung stellt. Das sei so mit Kuveya und dem CCZ klar
vereinbart. Warum diese Anderung. Wie soll ich ohne Transport leben? Es wird manches
liegenbleiben miissen, auch was Euren Besuch betrifft. Im Herbst hatte ich durch einen
glicklichen Umstand einen Zweitwagen hier im Plot, den kann ich aber jetzt nicht wieder haben,




<

zumal damit wihrend meiner Abwesenheit gefahren worden ist und eine kriftige Schramme
entstand. Die ist zwar wieder repariert aber Kenner sehen es natiirlich. Das mir das sehr peinlich
ist, kannst Du Dir denken. Wenn Ihr echte Griinde habt, werde ich mich beugen, aber wie gesagt,
ich garantiere dann fiir nichts, auch nicht fiir Abholung anreisender Giste.

Der Strategie Planing workshop, der ja nun in Ibex Hill stattfinden soll, hat auch noch seine
ungeklérten Problemchen. 26 Teilnehmer werden erwartet. Wir haben aber nur 11 Gistebetten.
Verpflegung wird auch erwartet. Eben kam Edna und méchte einige Kopien. Ich habe die Seiten
gezihlt, es sind genau 8o Seiten, das mal 26! Jahresberichte 95 und 96, Finfjahrplan und ...und.
Ich habe meine Zweifel, das alle die "goldenen Worte" gelesen werden. Ich will nur andeuten, das
mir das Wasser zur Zeit nicht nur bis zum Hals, sondern bis an die Ohren steht. Dabei mochte ich
gern die Ubergabe an Rodtmanns vorbereiten. Ich sehe aber keine Liicke irgend etwas zu
notieren "like handing over note". MuB wartet. Vielleicht wire es so gar einfacher, wenn
Rodtmanns erst die Rundreise mit Euch machen, und dann nach dem Workshop in Ibex Hill
einziehen. Ich mochte gern mit ihnen reden und sie schrittweise einfiihren, doch dazu wird keine
Zeit bleiben, vielleicht wirkt es dann unhéflich, wenn ich kurz angebunden bin.

Ich habe das Besuchprogramm auch noch einmal umgeschrieben und lege Dir eine Kopie bei. Bei
Deinem Entwurf scheint ein MiBverstindnis vorzuliegen, der Stratgie Planing workshop ist in
Lusaka, also keine Chance den PAO und das Museum schon am 3. Mirz zu treffen.

Wer sind die Giste aus Zimbabwe, wiirde gern die fiinf Namen haben, um zu wissen wieviel male
and female wir zu beherbergen haben. Du hast nur die eine Dame genannt, die vielleicht bei Edna
wohnen sollte. Ich wire dankbar, wenn ich eine kompleté Liste aller Teilnehmer bekommen
konnte.

Ich glaube, das wiren erst einmal die wichtigsten Nachrichten. Nichts vor Ungut, wenn mir
manchmal der Hut hochgeht, nur wenn ich die Arbeitsmoral bei GSDP sehe, dann reichts!
GriiBle an die Kollegen im Haus. Ubngens werde ich oft gefragt, warum Wilhelm nun nicht mehr
von der Party ist. Uberlegt Euch eine plausible Begriindung. Ganz herzliche Griifle.

Dein

d"‘"‘w
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Notiz flir Buchhaltung

Mit Schreiben vom 14.1.1997 an da SDP erklérte
sich die Gossner Mission bereit, einen

Kredit fir Reparatur des Lastwagens und flrneue
Reifen zur Verfligung zu stellen.

Yon Jochen Franke liegt jetzt ein Kostenvor-
anschlag vor in HGke von DM ca. 4000.00 vor.

Bitte exnenxSczhee einen Scheck in dieser HBhe aus-
stellen. Die Gelder sollen von Spenden
Handwerksférderung genommen werden. Der Keedit wird
an das GSDP zuriickgezahlt und muB dann hier vom 1
# 4120 abgezoaen und dem Spedenkonto "Handwerks-
forderung wieder qutgeschrieben werden.

el

Gossher |
[\ ission 5
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REwESTFORPELPT LETTER FROM DECEMBER 20, 1996

DEAR COLLEAGUES,

PLEASE FIND ENCLOSED A REQUEST FOR HELP TO THE VALLEY SELFHELP ION
SOCIETY. IN CASE GSDP PROMOTES THIS REQUEST OUR PLAN IS AS FOLLOWS:

NEW TYRES & TUBES TO BE Boua-!T BY THE ACTING LIAISON OFFICER, JOCHEN.FRANKE;

REPAIRS ON. THE TRUCK TO BE DONE BY MR HUCHINSON'S WORKSHOP; SPARE PARTS TO BE
BOUGHT BY MR HUCHINSON OR MR FRANKE; IN EXCHANGE FOR REPAIRING THE TRUCK, VSP
IS SUPPOSED TO DO TRANSPORT BUSINESS FOR MR HUCHINSON.

THE FUNDS FOR TYRES, TUBES AND SPARE PARTS ARE GIVEN AS A LOAN FROM GOSSNER
MISSION TO VSP AND REPAYING SHOULD START FIVE MONTHS AFTER THE TRUCK IS ON
THE ROAD AGAIN, IN MONTHLY INSTALMENTS TO GSDP (SUM WILL BE DIDACTED FROM

- GSDP BUDGET IN BERLIN). SIZE OF INSTALMENTS TO BE LAYED DOWN AFTER SPARE

PARTS, TYRES AND TUBES ARE BOUGHT AND AMOUNT IS KNOWN.
VSP GRINDING MILLS 7:

FOR DIESEL AND OILS — LOAN OF K 1.8MIO TO.BE GIVEN BY LIAISON OFFICE,
LUSAKA, REPAYMENT OF LOAN TO BE NEGOTIATED WITH LIAISON OFFICE,

PLEASE GIVE NOTICE OF YOUR DECISION AS SOON AS POSSIBLE.

YOURS $YNCERELY j;_‘u'a_( UC&,,W W v, P BF

ALDTSM STRITIMATTER o s Vg ‘/MDQQ £

ZAVMBIA DESK——-_ V{(QEW/G,A 2“%3 : Z
III;ISUH OFFeE Luwu M /O(Oa(; %ﬂ‘&%"

VSP MANAGEMENT
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VALLEY SELFHELP PROMOTION {OCIETY

OV s A N -
-

P.O.Box 8,
Sinazeze
VALLY SELF HELP
: PROMOTION SoCIETY
STAFF REMAINING (V.S.P)
ADMINISTRATION BOX 8, SINAZEZE

Benson Mwala - Manager/Transport officer

Patricia Siatwiko - Accounts clerk

Vickson Siankondo - Operations officer

Charles Sichooli - Watchman

Foga Zekeza - Lorry conductor{ Muziyo hammermill operator.
Kendricks Chavula - Stores and trading.

GRINDING MILL OPERATORS

1.
2.

3,
4.
5.
6.

?o

Chiyabi grinding mill operator = Amon Siachibeja

Munyati " " i - Relief - Lewis Siangoma

Sikaneka grinding mill operator - Phanuel Khaki

Dengeza grinding mill operator - Vicent Sianchelwa

Siameja grinding mill operator - Enock Siampande

Kwafwambila grinding mill operato, - Benard Nzeeka
Relief Gilbert Kafwambila

Muziyo operator - Foga Zekeza

WORKERS ON FORCED LEAVE

.1'
2.
3

4.
5.
b.
&
8.

Dorica Siakakaye - casuaj
Amon Kalolo - Casual
David Siantengu - Bricklayer

Benson Inambao - Relief watchman

James Singwendele - Driver "appointmént revoked"
Andrew Hachingala - Lorrymate

Emeldah Siavwelenga - Typist

Naomi Siamooya - shop keeper.

VSP GRINDING MILLS

Procurement of loan

Income and Expenditure

Income:

Loan Total K1,800,000.00
Expenditure:

Acquire 7 x 210 ltrs diesel K1,330,000.00
Truck repaires initial down payment 400,000.00
Purchase of oil 70,000.00

total K1,800,000,00




VALLEY {ELFHELP PROMOTION SOCIETY

P.O.Box 8,
Sinazeze
CASH FLOW PROJECTION FOR THE MONTH

Income:
1. Chiyabi hammermill one drum diesel x 210 1lts

at K500/bucket. 1 1tu = 6 buckets x K500

= K3,000 x 210 l1ts K63%0,000.®
2, Munyati hammermill one drum diesel x 210 1lts

at K500/bucket. 1 1t = 6 buckets x K500

= K3,000 x 210 1ts K630,000.00
3. Muziyo hammermill one drum diesel x 210 lts

at K500/bucket.1 1t = 6 buckets x K500

= K3,000 x 210 l1ts K630,000.00
4, Sikaneka one drum diesel x 210 1lts

at K500/bucket. 1 1t = 6 buckets x K500

= K3000 x 210 1ts K630,000.00
5. Dengeza hammermill one drum diesel x 210 lts

at K500/bucket. 1 1t = 6 buckets x K500

= K3,000 x 210 1ts K63%0,000.00
6. Siameja hammermill one drum diesel x 210 1lts

at K500/bucket. 1 1t # 6 buckets x K500

= K3,000 x 210 1ts. K630,000.00
T. Kafwambila hammermill one drum diesel x 210 lts

at K500/bucket. 1 1t = 6 buckets x K500

= K3,000 x 210 1ts K630,000.00

Expected total income K4,410,000.00

N EXPENDITURE
Salaries K908,858.00
Spares to grinding mills K800,000.00

7T x 210 1ts drums of diesel for
grinding mills

Repayment of loan:

X1,33%0,000.00

K3,038,858,00
K1,361,142.00

k4,400, 000,00
/es.. .
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harl Yaldeschiitz

lharlsruher Str, 2a
9 Ma- {000 10711 Berlin

13, Bez, 1336 Tel., 8926505

Ain den

leiter des lieferats
Linleimische Urcanisationen
Indelt lore

"t. Lntwicklungsdienst Erl.

Derlin, 8.12,19906
Betr.: Valley Self lelp Promotion Society, Zambia

Liebter hudolf Rogg,

lia hahmen meiner 4 1/2—jdhrisen litigkeit fur uie Gossner Mission 1in
Lambia hahe ich auch als Yerater des Aufsichtsrats und des ilanagements

der einheimischen Selbsthilfeorganisation 'Valley Self Help Promotion
Society' (VSP) cearbeitet,

VEP ist 1981 auf Initiative der Gossner iission als Projektkomponente

des 'fiwembe South Development Project' ins Leben gerufen worden; sie

ist seither nach deu sambischen Society Act als gemeinniitzige Organisation
anerkannt und hat sich fiir die bevilkerung der Tongas im Zambezi Tal als
unentbehrliche llandelsresellschaft etabliert. Zusammen mit Dorfgemeinschaf-
ten werden Ulpressen, Maismithlen, kleine Handelsdepots fiir landwirtschaft-
liche bBedarfsgiiter wie z. [. Saatgut oder Pflugersatzteile betrieben.

Das MHetriebskapital wird im wesentlichen aus Linkiinften durch den Detrieh
eines G-Tonners ( \lerzedes aus }'SA-Produktion, von der LZE 1992 urspriing-
lich fiir ein Diirrenothilfsprogramm gespendet) erwirtschaftet. Der Laster
wird sowohl als lransporter #ir Handelsware wie iais oder als iietwagen,
aber auch zur Personenbeforderung eingesetast,

Jdit meinem Vertragsende im April dieses Jahres wurde VEI' von der liossner
‘fission nach einem mehr jéhrigen Uhergangsprogramm in die Unabhangigkeit,
sprich keine weitere personelle oder finanzielle Unterstiitzung, entlassen.
Lrfahrungsgemafll wird dies zu Schwierigkeiten, Konflikten, aber auch zu
Selbstbesinnung und Schrumpfung von Aktivitdten fiihren, ein Prozef, der
auch moglichst unheeinflufit stattfinden sollte. Trotzdem halte ich gze-
zielte llilfestellung in den bereichen der ianagement-Leratung, der Lva-
luierung oder sogar rgfs., der Finanzierung von Zeit zu Zeit fur sinnvoll,

Vdren Sie iliber Ihren Fachberater in Zambia interessiert oder bereit, bei
VSP mal reinzuschauen? Lontaxtaufnahme wdre mioglich iiber das Liaison
Jffice der Gossner AMission in Lusaka, lTel. 261580, oder iiber den in einer
anderen Projektkomponente des GSDP eingesetzten LI! Winfried Diete oder
direkt an VSP, P.0.box #, Sinazeze (via Choma).

it freundlichen Griiflen

L Gl

797 -t«'oé' i %ﬂ?’/ Wk“h’/%//)m‘/
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- L U M Gossner
S”ZW*Q G = W P Mission

M oforaal eIk '

FennstraBe 31

D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809

GSDP Administration Telefax
030/6361198

Sinazongwe

August 7, 1996

Please find enclosed the insurance policies for the vehicles and
motorbikes in English - finally.

We are still paying insurance for the YSP _Dbike., Please be so
kind and ask their manager, Mr Mwala, if VSP woulde like to
continue or if they would prefare to insure the bike in Zambia.

M/A«qf/@

L RTTT————— e ——

Pestgiro Berlin West BLZ 10010010 Konto 52050- 100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Mr H. Siachingilili
P.0.Box 8

Sinazongwe/Zavbia
June 27, 199655, et

Dear Sir,

greetings to you and to the members of the VSP Executive Comittee. Hoping
all of you are doing well.

As the contract of Mr Karl Waldschiitz has expired we have to state that
Gossner Mission's committment towards VSP in terms of support through funding
and-advisors's services has by now came to an end (also see our letter from
January 18, and March 7 19931. We trust that ofter such a dong period of
cooperation this fact will be accepted and understood. And we are rateful
that Gossner Mission has been enabled to contribute much in kind and

VSP's development. Y

50 We hope.al1 VSP's authorities tnd staf nd Fincllysthe beneficiaries in
valley miysregard this new situation to be the beginping of the society’s
real self-management and self-reliance. ;:

Certainly, the staff remaining with GSDP will be ready to. be approached if
_ consultanCy is needed and will maintain good neighborhood. *

1 Today we would like to raise the issue Gossner Mission-VSP relationship.
gg
3

- ‘ We wish VSP success in pulling together all efforts.to become the valley's

strong and helpful NGO.
With kind regards from all of us.

Sincerely you : ol
o P

v Dieter Hefloye=-
irector :

£¢. The 680P Chairperson
The 630P Aduinistrative Coordinator

OSSR

gu lv A=

| Mission
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Teléfonanruf
von Karl Waldschitz , 28.03., ca. 18.40 Uhr

- Der VSP-Mercedes ist sbhr viel weniger beschadigt als angenommen, .
wird voraussichtlich Ende April wieder rollen.- Die Kosten werden durch
Umbuchungen/Verschiebungen vom VSP-Budget getragen.

- Der neuve Manager, Mr. Mwala, macht 1t. Karl einen sehr guten Eindruck,
ist kompetent und bringt eine gute Reputation mit. (Dies wird von
Fr. Bredt bestatigt, der zu seinem Dienstantritt in Zaire gerade in
Lusaka ist).

- Karl ist bitter enttduscht Uber die GM, daB sie ihn in dieser schwie-
rigen Situation héngen 14Bt, daB er sxgR so viel und lange und kosten-
sparend fir GSDP eingesetzt wurde, daB er bis jetzt Helga Lieby unter-
stutzen muB (sie braucht es), unddaB man,indem man nun von VSP absieht,
auch ihn einfach stehen 1&Bt.- Er versucht weitre, VSP zu helfen, sie

. werden ihm vielleicht seine diesbezigl. Fahrtkosten ersetzen (aber
neve Reifen ndtig!).- Er hat fir sich und die Fam. fir Mai- 9.Juli kein
- Einkommen.
Vom zu erwartenden Erlds aus dem PKW-Verkauf im Juli wollen sie versuchen,
in Livingstone ein kleines Haus zu erwerben, da sieawf jeden Faitl eine Bleibe
in Zambia behalten mochten fir alle Falle.

- Veniah hat wieder Schmerzen, sie beabsichtigen, solange es moglich ist
eine Behandlung im August in Deutschl. zu bekommen.

- Karl wird zundchst allein reisen und nach Freiburg gehen. Drei Wochen
spater soll dann Veniah mit den Kindern nachkommen, direkt nach Berlin.
Eine Wohnung steht zur Verfigung im August: in der Karlsruher Str., in
Halensee. (Das Haus im Suden Beelins (?) kommt nicht infrage). *

- Er hat eine Nachzahlung fir Schuma bekommen fir 6 Monate und versteht nicht,
wieso nicht fur die gesamte Lebenszeit des Jungen, da er ja - auch nach Aus-
kunft von DU - voll zur Familie gehért.

Paralell dazu: Schuma miBte bei der Wiedereingliederungsbeihilfe auch voll
bericksichtigt werden. Was ist Karls wirklicher Anspruch ? Er selbst wird

. poch dazu schreiben, mochte nicht undankbar erscheinen und auf keinen Fall
Arger mit der Rendantur bekommen,

* Er fragt ah, ob sie evtl. nach Veniahs Ankunft einige Tage in den
Gastezimmern oben wohnen kdnnten.

W. Damm, 29.03.96 (t-';Z)




VSp

The Chairman of the -
Executive Committee
Mr H Sianchigili
P.O.Box 8

Sinazeze/Zambia | < Yse3, M
7. Mirz 1996

Extension of Mr Karl Waldschiits's Comtract

Dear Mr Sianchigili,

Greetings to you from Gossner Mission in Berlin. We hope you are
keeping well. ;

Thank you for your letter from February 2, 1996, presenting VSP
_Executive Committee's application for an Extension of Karl
Waldschiitz's contract.

We are glad to inform you that our Executive Committee has
endorsed your application and has extended the contract of Mr
Waldschiitz until April 30, . 1996. Since Gossner Mission is
looking at her commjtment to VSP Ag, to an end (see our
letter from January 18, 1996) it was not sible to give in to
the asked extension of three months or more. But we are glad
that Mr waldschﬁtz can at least be with you for an additional
month. . 4

We've got notice that VSP hasAhdth'beqinning of March finally
employed a new manager. We are sure the involved parties will
use the remaining weeks to strengthen VSP's administration. We
hope that after this period of time all VSP staff and structures
are trained and strong enough to be independent and self-
reliant. i : -

We wish you well in youfuybrk.

g 5 .

e = ;'1"‘ H
With all good wishes, ok _ By S
Ly A AT -
Yours ncerely -5 Ch &J}ff&g-“
4 f,cl\t
. i T ..f_‘ L_

3 M . 4 - ’r‘:ﬁ..){: o
Aloi¥ia Strittmatter _ ,_ ?&ﬁ*;gagﬂ"
Zambia Desk 5 o A

i
Rt

"¢.c. The Chairperson, GSDP
Nr Karl Waldschiitz, VSP Advisor




Aktennotiz iiber ein Telefonat mit Karl Waldschiitz und Helga
Lieby am 29.2.1996

am 27.2.1996 hatte der VSP Mercedes-Lkw einen Unfall,
wahrscheinlich Totalschaden. Es hat leider einen Toten (Smarts
Bruder) und einige Leichtverletzte gegeben.

VSP hat wahrscheinlich nicht die Mittel, das Fahrzeug reparieren
zu lassen, so dafl an einen Verkauf gedacht ist. Es wird dann
Uberlegt, von dem Erlds einen kleineren Wagen anzuschaffen.

Da der Lkw die Haupteinnahmequelle fiir VSP war, ist dies
natirlich ein erheblicher Einkommensverlust.

Frau Lieby fragt an, ob es uns nicht doch noch méglich wédre, fiir
Karl filir ein/zwei Monate, {iber seine jetzige Verldngerung
hinaus, wenigstens eine halbe Stelle zu genehmigen.

A. (htfpatles

Berlin, den 29. Februar 1996 /vsp5/txt

A Ual, ng/ ik W Daam 9.2, 36
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Gossner Misiion Fennstraf3e 31 D-12439 Berlin

GSDP

A Gossner
™ P Mission

-

Fennstrafe 31
D-12439 Berlin

Telefon
030/6317809
Teletax
030/6361198

Helga Lieby & Karl Waldschiitz
zur Zeit L.D.,Lusaka

29. Februar 1996

Liebe Frau Lieby, lieber Karl,

die schlechten Nachrichten aus dem Tal sind nur so auf mich
eingesturztr so daB ich jetzt doch noch einmal darauf eingehen
Schte. ,

Ich habe chhricht in die Buchhaltung gegeben, daf Helgas Auto
ab dem 8.3.1996 versichert werden soll. - Geht in Ordnung.

Wegen VS wgrde ich eine Aktennotiz fertigen und Ihre/Eure Bitte
darin "anbringen,m daB Karl evtl. noch eine halbe Stelle fir
ein/zwei Monate genehmigt werden soll. Ist das in Eurem Sinne?
Gleichzeitig kann ja von Ihrer Seite aus noch ein Antrag
formuliert werden. Der VA tagt am 22.3.1996. Ob der Antrag
Erfolg hat bezweifle ich, aber den Versuch sollte es uns schon
wert sein. |

Wegen Lungus Reparaturkosten warte ich den Brief ab, auBerdem

sollte im Team/Staff nochmals dariiber diskutiert werden. Wenn

die Kosten aus dem BfdW-Budget genommen werden miissen, ist es

besser, dies bei Brot anzumelden. Es ist im Projekt-Antrag ein

Titel "Unvorhergesehenes" vorhanden, aber es ist besser, wenn

nachgefragt und um Genehmigung gebeten wird. Dies kann dann von
‘iurer Seite aus direkt mit Brot abgemacht werden.

Harald Lehmann wird am 18.3. auch Schecks mitbringen. Ich hoffe,
ich kann mindestens DM 20.000.00 mitgeben, die dann wieder auf
die einzelnen Projektkomponenten verteilt werden konnen. Falls
mehr Geld bendtigt wird, bitte ich noch um eine kurze Nachricht.

Ansonsten wiirde ich Euch gern ein paar gute Nachrichten
mitteilen, aber daB hier der Winter langsam zu Ende geht, wird
Euch auch nicht sonderlich berilihren. LaBt den Kopf nicht hédngen,
Ihr tut oder habt sehr viel filir das Projekt getan und irgendwann
muB es auch einmal lernen, wenigstens auf einem Bein zu stehen,
das andere kOnnen wir ja noch gemeinsam stiitzen.

Alles Gute

Eug;. |

G ‘\:r}\.
|
[

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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5.2 Antrag auf Verlangerung der Vertragszeit von Karl Waldschiitz

Karl Waldschiitz hat einen Antrag auf Verlangerung seines Vertrages als VSP-Advisor um bis zu vier
, Monaten gestellt, um den neuen zambischen Leiter von VSP einzuarbeiten, der am 1.3.96 seinen Dienst
antritt. Der VerwaltungsausschuB beschlieBt eine Verldngerung um einen Monat (5 Ja-Stimmen, 2
Gegenstimmen).
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VALLEY SELFHELP PROMOTION

2nd February, 1996,

The Seoretary,
Zanibia Beard,
Gessner Missien,
BERLIN
GERNANT.
airﬂa
IO OF WALDS CHUETZ'S CONTRAC

The VSP Exce ham been conducting a refermatien of its astivities and
soruitinising its adwinstrative capa¥ility in the VAP 0Office. This

has been necessary te do as preperatien for indepemdence as the Adviser
leveln, l'ﬂﬁ’»\l%- f

Results eof the moruitiny eof the VSP administratien, led te the disliaaqj_
of the Manager recently, due te financial mis = management,

On 18t February 1996, another Manager was effered employment frem
selection of ten applicants. The new Manager ias te take up Office on
18t March, 1996e This meanse that the mew Manager would emly We with the
Advigor for thirty or less dayo befere end ef Adviser's Centracty

We are therefere, mere than gratefpl te have learnt from the Adviser that

he could offer te extend his Centract a little farther, so that eur new
. Manager oatohes up well.

We wish te appeal te the Mission,threugh the Zamkia Beard, fer an extensien
of our Advisor's Centract prefarably to three menths if net a little longere

We will we very grateful if eur request will meet the beard's faveurssle
censideration and respense as soon as pessidle,

Yours Faithfully,
I/‘.'

VALLEY. S8ELF HELP PROMOTION SOCIETY.

/

j;iCk le«vm«; ’x[“~'
H. gncamen: 6"

OsGse The Chairpersen « GSIP,

0s0e. The Ce w ordinater = ASDP,
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VALLEY SELFHELP PROMOTION

P.O Box 8,
Sinazeze.

2nd February, 1996,

MR, B. MWAALA,

WORLD VISION INTERNATIONAL EINGEGANGEN
SINAZORGUE = L5~ 2 0. Feb, 1996
sir, | O—

APPLICATION FOR THE JOB OF MANAGER.

Please refer to your letter in which you applied feor employment as
Manager in this Seciety.

Iam pleased to inform yeu that the VSP Exce fin;iy resolved to effer
this job to you, You are requested to clear up all relevant procedures
with your current employers and report for work at the VSP Office on
Friday 1st March 1996 at 07:30hrs o k=

Meanwhile, your accemodation arrangements are being sorted out and
other detailse The Executive Committee has directed that you be
invited to attend its Orientation Workshep on 22nd and 23rd February
1996 to be conducted at the VSP Office. Transpert te and from your
residence for the werkshep will be provided .

On the other hand, please do inform the VSP Office when you are ready
to move out of your current employment so that transport arrangements ar
put in place. I wish you success in your new jobe

Please accept my congratulations:

Yours Faithfully,

o

e
v i VALLEY SELF HELP PROMOTION SOCIETY

He SIACHINGILI

CHAIRMAN.

CeCe The Vicw Chairman

CeCe All VSP Exco. members
CeCe. The Chairperson =~ GSDP
CeCe The Co = ordinater e GSDP



Aktennotiz iliber ein Telefonat mit Karl Waldschitz vom 26.1.1996

Karl informierte, daP als Besucher nun Monica Chiimba,
Lilian Hamusya, Bazak Lungu und D. Munsanda ausgewdahlt wurden.

Zu VSP: Es sind 10 Bewerbungen eingegangen, wovon finf Personen
fir den 31.1.1996 zum Gesprdch eingeladen wurden. Von VSP

haben sich Palricia€hikopa und Vickson Siankondo beworben, wobei
Patricia von Karl favorisiert wird, Vickson dagegen der Kandidat
von Ba Grey ist.

Am 1.2.1996 entscheidet es sich, wer gewdhlt worden ist. Von dieser
Entscheidung macht Karl seinen Verldngerungsantrag abhdngig. Wenn
sich das ExCo fir Mr Siankondo entscheidet, wird Karl keinen
Verl@ngerungsantrag stellen. ER wird uns sofort tel. von der Wahl
unterrichten.

Berlin, den 29.1.1996 A /Wg,((u




VSP '

. The ‘Chairman of the . . ..
Exetutive Committee
Mr. H. S:lachinglli y
P.O.Bex 8 ¢
Sinazeze/Zambia

R
1 v
o

January 18, 1996/81eke

Dear Mr Siachi-nsih v
_;, - at the Béginning of _' uﬂi year 1" $end you ouf ‘best greetings and wishes for. |
" a peaceful and successful. May God ‘bless you and your family, and the
WSP staff _and. guide us-all t hough the ce-ing year

Since Mr. Damm has to mﬂﬁr;o a six weeks eux:e in a hospltal this: letter
comes ‘from me who will beé’substituting hil astogether w1th Mrs. Strittmtter
whilst dhe is absent fmﬂe office. :

T hope you still ‘remember me from your visit :hl Germany, in 1994 reSp fram

my visit in the Gweﬂbe ‘Vﬂ!:oy and your nchool in 1991. . < -~f_ ous:

P 3 OF TR :

- “As you know and as it ﬁns hei-!n talked about lany times: and was written down'

- in the VSP 1995- 2000 mpkplan Gossner Mission looks at her commitment to VSP
% ,coming to'an end with tha Q‘Epi;rina of Mr. Karl Waldschuetz's contract.

Therefore, we racmend y to appoiﬁt the :new manager as $o0on as possible,
hopefully in Fehrua.ry'_‘ “‘that there will be enough time for this.person'to
make use of Mr. Waldschu ot 's experiencbs. two months until the end of march.

We think VSP has got "&héggte.nual to get -indeperident and self-reliant. We
thank you for your. ' e ition over a long period, and we are happy that we
keep in touch,; albeit m’?ﬂiciai cooperation will come to an end

1
FA

We thank you for a,b , ._:pcamitment and we wish VSP all the best for the |
“future ;work. L '

I o

Friederﬂlte‘ Schulze
' G «’ ‘-

pe, GRDP Chairpersom, ¥s Helga biehy
VSP Advisor Mr Karl Weldschits

Ml Sossnel
P \ission




Telefax

An/To Von / From ;

@ Liaison Office Caononor Mis~icn
Birgit Groth Fennstrape 31
Lusaka . 124139 Berlin

Tel. 0307631 7809
» Fax 020/636 1198
z. Hd. / Attn. Tel.-Nr. / Phone no.
Fax-Nr. / Fax no. Fax-Nr. / Fax no.
Seitenzahl / Total pages |hre Nachricht / Reference Ihr Gesprachspartner/Please contact Datum / Date
22.1.1996 Strittmatter 223.1.1996

Liebe Birgit,

wegen der Anfrage nach einem carnet de passage habe ich mich schon ein
bisschen gewundert, da wir in der Vergangenheit so etwas _nie benttigt
haben. Eine Riickfrage beim ADAC ergab, daB dieses Papier nur ausge-
stellt werden kann, wenn das Fahrzeug ein deutsches Kennzeichen hat.

sRevbih] FORMULARE

. Maaze's account has accumulated to all in all DM 1.069.21. I am sorry
but this seems not enough for a second hand pick up.

Congratulations to Simon & Brenda to their fourth daughter Bridget.

Greetings \ v HIER
_b4ﬁbfﬂﬂ-{0x
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Ms

Helga Lieby
Chairperson GSDP
P.0.Box 4
Sinazeze

Decenber 19, 1995
GSDP2, let

Dear Helga,

thank you for your letter of November 11, 1995, which reached us already nine
days later. I am glad that your move 1nto your house is almost completed and
the roof is now repaired. Certainly there might be some things which never
will be finished. However, your first Christmas and New Year's Eve you can
spend "at home'. We wish you all the best for the next weeks and the Lord's
blessings for the next year!

Since this is kind of an official letter I write it in English as all
- official correspondence should be for reasons of transparency and openness

towards our Zambian hosts and,colleagues < s
It is good to see you getting into "business" althqugh certainly much must be
quite new and strange to understand or to accept. I am sure the colleagues
around will be a good help for explanations and interpretations until you go
your own way from April 1996 on. In fact, before that date you and we here
should also think about appointing the right Gossner Mission Deputy
Chairperson. We will discuss this with Karl, too, when he comes to see us
early in January. o e

Some special issues:

1. You see from the' minutes of the last Zambian Committee naeting that a
Zambian Advisor to Buleya Malila Irrigiation S shall be selected and
appointed and employed by GSDP as of March 1, 19 I hope the gopy of my
resp. letter to the PAO has reached you and you jointly with those concerned
can settle this appointment satisfactorily. You should know that Gossner
Mission as long as present in the valley sees herself to share
responsibilities for a fruitful agriculture progress.

2. Karl informed us about the latest VSP sifuation You know that with his!
end of contract Gossner Mission's committment is eoming to an end after }opg
years of support. No matter how VSP now will reorganize itself to ¢

pace: it should do it on its own and not absorb capacities (staff, finance or
else) from GSDP. Certainly GSDP and Gossner Mission can be resﬂtdﬂd as
distand friends or neighbours. ' .

3. Only for your personnel information until further notice: as sond yharsg
have passed since the last similar action, we think of inviting some three
Zambian colleagues to Germany, preferabely for three weeks as of late April
1996. In the first instance we think of Mr Lungu (Gossner Mission contract
holder!) and Monica Chiimba (longstanding and faithful GSDP colleague).

@ Cossner
“1‘.'-3 Mission




It would be helpful to have your comments.

4. Please assist us in soon receiving the missing plans of action revision of
1995. Only the waterprogram, female extension and SSVI papers 1 handcarried
in October (for reference please see Zambia Ausschull Protokoll 24.11.1995,
1.4).

5. And finally: please occasionally provide us with some new photographs or
slides from people or typical events or situations, maybe related to rainfall
or water, food or planting, meeting or other work etc,

I personally feel better day by day after a bad flue and additional back-
ache. For your information I will be out of office for 6 weeks from January
10 onwards for a hospital treatment of my tinnitus disease (ear problems)
Hope they can help me.

Once again all the best for you. Greetings from my family and the staff in
the office. .

Yours,

Wilhelm Damm
Secretary for Zambi

. Z2ededeqeIuosigoing
; EERSUORORY
.-: \
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Aktennotiz Uber ein Telefongesprdch mit Karl Waldschiitz am
5.12.1995

Karl kommt mit seiner Familj€ am 19.12.1995 in Freiburg an,/und
wird am 3. Januar 1996 ends nach Berlin kommen. F{
Gossner Mission stinde fur Gesprdche am 4. und/oder

zur Verflgung.

Deswelteren/bittet er darum,
Wiedereingliederufigsbeihilfe einen Abschlag in

5.000.00 2zu halten. Er hat diese Bitte uch nochmals
schriftlich i Fax vom 5.12.1995 geduBert. Als/Begriindung gibt
er an, daR d Deutschlandbesuch im Dezember/Januar bereits dazu
dient heradszufinden, wie die berufliche Zukdnft aussehen soll.
Im HinblAfck auf seine 15monatige Doppelbélastung als Acting
Chairm und VSP Advisor bitte ich das Aq}-egen zu unterstiitzen.

Der VSP Manager, Richard Makala, ist mit Wirkung vom 29.11.1995
entlassen worden. Es wird ein Nachfolger gesucht. Lt. Karl ist
VSP lebensfdhig, wenn es gut organisiert wird, d.h. wenn ein
fdhiger Manager gefunden wird.

Solomon Siadibbi hat angeboten, aufgrund der Schwierigkeiten bei
VSP sein Training auf Dezember 1996 zu verschieben, was von Karl
sehr befilirwortet wird.

Die Regenzeit ist bis jetzt sehr gut verlaufen.

Berlin, den 7.12.1995/Waldsch.txt




UMN Board Member

December 06, 1995

e e

United Mission to Nepal

y,

Greetings! The UMN Executive Director selection committee has been in
a search process for the last twelve months, To date, in our
discernment process, we have not found the person who is qualified,
willing and available. Therefore we are again coming to you for
additional nominations. If you know a person in your sphere of
acquaintances who you think would meet most of the qualifications,
listed on the enclosed sheet, please fax/email such a name to me by

. January 01 and I will follow up on your lead.

fax number 1-219-294-8669
email number 75130.1154@compuserve.com

Other members of the Selection Commitfee are

Jennifer Collins, Executive Coﬁmittee member, TEAR Fund, UK

Bill Gould, Health Services Director, UMN

Juhani Kivela, Board member, Evangelical Free Church of Finland

Dorothea Vestol, Appointee,/ UMN

I know you are as concerned asgﬁe are that we find the right person for
this job. The next few years/will be critical years as UMN positions

itself for the new future in Nepal.

Please pray that God will,feveal His will both to that person and to

the selection committee. Thank you for your help.

The selection

committee wishes you a Biessed Christmas and a Faithful New Year!

!

. Sincerely,

Q@é’;ﬁ/xiéwﬁ,

Dr.Dale H Schum@/fchalr
Executive Direcfor Selection Committee.

/
to follo
copy of letter
gualitieg for Executive Director

/
' 4
/

PO Box 126, Kathmandu, Nepal. Tel (977 1) 228118, 228060. Fax 225559. Telex 2315 UMNEPA,
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AdU D e

Valley Self Help Pro otion Society,
P. O- BDX 8’

SINA Zi 4
5th December, 14995

The Chairman,

VSP Society,
Mzcemba GRZ School,
Box 15,

MAAMBA,
Dear Sir,

REs CONVF'IRLATION SALARY

I am pleased to inform you that I received my lettar of confirmation
in my employment as a Field iducation Ufficer dated 18th August, 1215,
But 1 could not understand why, there was no change in my salary.
Although my confirmation delayed.

The whole etory is that, I got employed on 9tk September, 1794. 1t tha
time I was offered a salary of K25,000t= and & fixed zllowance of
K12,0UC1= under probational period. 1 reecived this woney for 2 months,
On 18t Joveuber, 1734, there was a general increament of esalaries for
all tne workers in the Society. My salary was aleo reviewed and was
pushed to K37,5001« witah an all wance of (12,0003« still unchanged,

I believed that, this was still a probational salary, because taerc

was notning mentioned about the crange of the salary to me. Ianrafore,
I took it for sranted that tuis was still a probatioral salary,

My confirmation dra;ged on until I nad to write you wr Chairma,

and tais was in August, 1995, Finally the commnittee resolved tc have
me confirmed in my position, but without chauge in my salary, nct even
to consider that, I had served under probation for more than the
period 1 was given to serve, and that I needed a backepay for tne
extra months to date.

After one year, later in November this year salaries were reviewed
&gain, and my salary was worked on the same probational salary.

It ie therefore in this respect that I write you tnis letter Mr Chalirman,
so that you can clearly explaimé4o me what is involved in #4le iscue.
There are now two things that zre involved here: a, L confirmation

goee together with @ rise in salary and this is a normal way of doing
things and tnis is done in Government, Companies and Locieties throuincut
the country. b, If & confirmation is delayed for no apparent rcason or
naybe was over lLooked. Then a worker is obeing back paid hecause it is

not of his own maxe or mistake. £o these are the two issues which I
request you to lcok into and please give me & fsed back,

I remaia yoursobediently

v.d. -ianhondo
rigld wducation Ufficer
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VALLEY 'SELFHELP PROMOTION

P.O Box 8,

: (\\[g?{? %kzgkﬁxmx) ) | .. Sinazeze.

29th ,ﬁovember. 1995,

‘ CONFIDENTIAL:

The VEP Manager,
ﬁrp Ro_ﬁ&k&l&.

Box 8,

SINAZEAT,

Dea Mra. Re Makala,

DISNISSAL FRCM W0 LOYNENT.

- Please refer to the V5P, Executive Committee's laatﬁﬁarning letter,

regarding your job performance, dated 10th March, 1994 and the
suspension letter dated 18th Cctober, 1995, which came 2¢ a result
of suspected financial mis - management on your part,

The relevent investigations have been carrisd, and am Audit report
oonpileds The Audit Report has revealed thot you feiled to account

- for a sum of Kk32, 187:50 Society money, during the pariod you

illegaly took over cash handling and booke of accounty mentioned in
the suspension letter referenced sbovee accordingly, in view of the
lest worning letter referenced above, and numeroug warnings by Excog
during meetinge, and your having been contrary to ihe Auditors

‘FPinencinl recoumendetions, the Ixecutive Cormittoee, vhich met on this
day (29th November, 1995) directed me to inform you thot, your
seridtes e Manager | ! be terminated forth vith by dismissale

You should veccate the Society residence and hand“dver Office to the
V&P ‘Advisor without deleye ooy o004

Yours faitkfully,

VALLEY SELF EELP PRONMOTION SOCIET

H. SIACEINGILY A—] Q‘_M\f\rﬂﬂ‘g\/\f"

CEAIRNMAN,

CeCe The Advisor VSF Societyr—"
CeCs The Chairperson « GSPP
CeCe The Vice Chrirman VS,




(a)

(a)

(v)

\EP A L\ srv

29th November, 1993,
CONFINENTIAL.

The VSP Driver,

Vre Je Simayumbula,
YEP Society,

BOx | 3¢

jIHHEiZEo
|
Deaﬂ lire Je Simayumbula,

The hudit Report resulting from investigations into the financial mis-
menatenont by the disminsed 3 Manager, have revealed thatim

Cn 2ﬂj9/95 you collected fociety money amounting to K157, 720:0C from
tof velabila Lepotgewhich you claim to have used to buy diesel for o lorry
trip to lusaka on the day that folloveds

|
(b) ydu gavs to yourself the freedom to spend the money on diesel :s
at gu). nbove before the money vas entered into the books &zt the Vil
office

(¢)' you failed to proJduce the expenditure receipts related to the diesel

ciponses - ien the auditor demanded for them,

(4) thp lorry Trip to uroka Cor vhigh you claim to have houzht liesel Zor
K147, 720 tool riucee
tinice there hsd been no othor MOREy given tec you neant for fuel

for,the trip under discucciong the Lxco reluctantly nccepted your clail
becpuse official records h-ve proved ihst the trip took placCte

(e} You had ( es up to 29tk Novamber, 169%5) not »~id beck to the Office th
inprest given to you on fth (ctobere 1995, amounting to K15 800:004

jovevere the light of these revelations mentioned «<bove, the sxecutive
Comfiittee which met on 2Oth ioveriber, 199Y, directed me to inform you
thnt, you are being serously warned aguinctie

spendinj society mcney collcected ‘'r-.uc from VSP Depots and Grinding
411s before entries =re wmade at tae Cffices

not retiring imprest money given to you by either cash chenge and
expenditure receipts or +holesome cash if not spent, soon after arrive
frow = trip . requiTTl. Therefore, you are accordingly required to pay back
to the V&P Cffice , by 51sl Jecember, 1995 the rum of K15 €00:C0 imprest
morey w~ithout any further hesit=tion or else tougher disciplinary
mproures shall be instituted against yous

Ygtrh faithflly,

1
WLLEY SUVIF HELP PRCMNCTICH SCeLUTY

| S e YL LA )
i A —

. oy -
CaCe ‘ha Advisor o V¥ A

[ %
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VALLEY SELFHELP PROMOTION \

P.O Box 8,
Sinazeze.

29th November, 1995,

The Stores Officer,
/‘Mrty Kv Chavule,
V” hﬁi‘t,.

m" Mre Ko Chaﬂlla.

: Em ABAINST INCOMPETLNT JOB PIIRFOMANCE

Ever gince your employment as Stores Officer and later acting as a Book=Keepe

- (for administrative Convinience) the BExecutive Committee has observed with

diemay that your, job perfomance has not been up to the required standard.
Several errors at erntering income and expenditure receipts in the Cash Books
were noted during audits, Deupitc “¥rom the advisor and auditor concerning
the .samey you have shown little signs of improvement.

The Exmoutive Committee has also observed that you have takem to heavy beer
drinking, which coniributes tc your perfoming incompitently the next day.

The Ixecutive Committee has also obegerved that you hold an attitude of not
wanting to vork beyond working hours or starting work earlier, when certain
situations demand such sacrifice,.

In the lipght of these observations mentioned above, the Ixecutive Committee
whick met on this day (29th November, 1995) directed me to inform you that
youge -

(a) Must begin to be more serious about your work and show
signs of competence and readiness to sacrifice working
longer hours or stsrting work earlier when circumstances
demand so.

(b) Must refrain from heavy beer drinking as this has partly
contributed to your poor job perfomance. This letter
comes to you as serious warning and any failure to abidc
by these afore said sentiments may constitute a dismisaz’,

Youre faithfully,

VALLEY SELF HL1P PROMOTION SOCIETY

H. sncrﬁmnﬂ “‘V""‘J“Q"
CHAIRMAN,

CeCe The Advisor Vsp “fk/b//
CeCe The Coerdinator GSDP
CeCe The Cheirperson GSDP "
CeCe The Vice Chairman V3P
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BUSINESS DEVELOPMENT
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STRICTLY PRIVATE AND CONFIDENTIAL | Cedigti-co........... :

The Chairman 24,11,95
VSP Executive Committee
SINAZEZE

Dear Sir, f
REPORT ON IRREGULAR VSP TRANQACTIONS

Following Lhe indefinite suspension from duly of the VSP

Manager Mr Richard Makala on allegations of being involved

in irregular transactions, I was requested to assist in carrying
out investigations into these allegations.

The investigations have now been completed and I submit herewith |

a report of my findings and recommendations for your consideration
and appropriate action.

However, I should mention from the outset that this investigation
was restricted to theperiod when Mr Makala took control of the
book-keeping functions ie, 1lst August to 23rd August 1995 and
the subsequent period up to 31st October 1995. Any irregular
transactions that might have taken place prior tothis period

. are not covered in this report but will be a subject of a
separate report after the annual audit has been completed.

Yours faithfully,

o
D J NTHALA

};
P.0O. Box 37769 t
LUSAKA 1
TEL: ,
FAX:

REG. OFF. SITWE PLAZA
PLOT 742, SOUTHEND CHA CHA CHA ROAD, LUSAKA
SECURITIES AND EXCHANGE COMMISSION LICENCE No. SEAYIAL/S/4




STRICTLY PRIVATE AND CONFIDENTIAL

AUDITORS REPORT ON IRREGULAR VSP
TRANSACTIONS BETWEEN AUGUST AND OCTOBER 1995

A : TERMS OF REFERENCE . My terms of reference were to carry

out an audit of aIl business transactions for the .period

hetween 18t August to 318t pctober 1995 and to specifically
inveetigate the following allegations ,

i.. that contrary to the advice of the EXCO and puditor
that Mr Makala should not personally be involved
in handling cash and recording of transactions as
this could compromise his position of Supervisor
and coordinator, Mr Makala disregarded this
instruction and took over the function of book-
keeping, and failed to use proper books of accounts
to record transactions,

ii, that on 7th september 1995 Mr Makala collected
. X230,000.,= from Ms Maluma in respect of transport
hire but failed to properly account for this money.

iii, that on 8th octobéf 1995 Mr makala collected the

sum of K207,187.50 from mr solomon Siadibbi but
failed to account for this money properly.

iv, that on several occassions mMr Makala failed to
account for imprest taken as he usually produced
receipts and invoices which did not add up to the
amount of imprest taken,

v. that as a supervising officer he has failed to
ensure that books of accounts were writtemn to date
and as a result not even a single financial state-
ment has been produced since January 1995.

B : FINDINGS : After carrying out an audit and interviewing
all relevant parties concerned, the following are
my findings .

O 1. AUGUST 1995 : mf makala took over the functions
of booke=keeping from Mr chavnla, His explanation
for dis-regarding pAuditors and EXCO instructions
was that yr chavula was often off sick and Mrs
siatwiko vho was supposed to take over also fell
sick, ye further explained that since the books
of accounts were not written up to date, he had
no alternative but to open his own records which
were later going to be transferred into the
proper cash and general ledger books,

Although at the time he tock over from Mr chavula
the cash book reflected a balance of K118,000.~
this money was not there physically as the cash
book records were also wrong. Mr Chavula also
confirmed this fact and I have asked him to check
all the transactions to ensure the anomally is
corrected and report back to me.,

]
N
]



ii,

iii.

A1l 4incomes rectaved from Hammer mills and other
sonrces during this period were properly accounted
for together with all bank withdrawals and expenses
except for an amount of K50,000,- which Mr makala
purportedly gave to Mr chavule as imprest for EXCO
meeting on 16th August 1995,

Mr chavula has denied ever receiving this money and
has also denied that the signature on the payment
voucher is his, wmr makala must prove that he gave
this money to yr chavula failure to which he should
refund VSP, e appears to have given Foga a similar
amoint of money on the same day. pe should also

hand back g45,000,- which was the balance he was hold-
ing at the end of August when he handed back to mMr
chavula,

SEPTEMBER 1995 : On 7th september 1995 yr makala
collected the sum of E230,000,~ from mMs g. valuma in
respect of payment for transport hire. Although mr
Makala had already harfded back the function of book=
keeping to wr chavula“this amount was not given to
Mr chavula to be recorded as ITncome in the cash book,

At Tirst when he was asked how he had used this money
he claimed that he had given the sum of K200,000, -

to john Simayumbula the driver as imprest for diesel
and g30,000,= he had used as advance,

After john denied having received this money, Mmr
vakala later in an interview changed hie mind and
claimed that he bad actually given this money to
cilbert simaanzi, ne produced two receipts no,
111767 for x144,000,~ dated 10.09.95 and no, 142942
for x48,000,~- dated 12,09,95 from GENKEM Filling
Station in sinazeze as evidence that gilbert had
purchased diesel, Tt should be noted that gilbert
had already left employment in July 1995,

vowever when gilbert simaanzi was interviewed he
denied having received the sum of K200,000.~ from mr
Makala and he also denied that he was the one who
gave the two receipts to Mr makala., The petrol
Station owner alsc could not confirm that he had
issued the receipts, The receipt numbers appear to

be completly out of sequence,

noth drivers have denied having received this money
as per attached copies of their letters. T can only
conclude that Mr makala is not telling the truth as
both drivers did not sign any document to acknowledge
receipt of the money as per procedure,

OCTOBER 1995 : on 8th gctober 1995, mr makala collected

the sum of K207,187.50 from mMr siadibbi in respect of
tranaport hire, This amount was not recorded as
Tncome, mne claimed that he had given an imprest of
K170,860,~ to jyohn Simayumbula as imprest for diesel
when they met in choma.



iv.

=3=

John has denied this and claims that he was only
given K100,000.~ by Mr makala and has produced
recéipts totalling x84,200.~ to supporting claims. pge
used the balance of x15,800.~- as advance to himself,

once again john did not sign any document to prove Mr
Makala's claim,

Mr makala should therefore refund the sum of x107,187.50,
while gohn should refund the sum of X15,800,- which he

gave himself as advance without authority from manage-
ment.

OTIIER TIRREGULARITIES AND IMPREST

a, puring the course of audit it was also discovered
that Mr Simayumbula collected the sum of 157,720
on 29.09,95 from Kafwambila grinding mill but did
not account for this money to management up to the
time of audit.

His explanation is that he collecfed the money at
a week-end and since he had an urgent trip to make
to pusyka he had ysed the same money to purchase
diesel, He has not been able to produce receipts
for the expense claiming th,t the receipts which
were in the vehicle were probably lost on 4,10,.95
when the lorry was involved in an accident at the
VSP offices, 7T find this explanation to be un-
satisfactory and un acceptable because it would
appear that he had no intention of brimging this
irregularity to the attention of management until
it was discovered during the course of audit. MmMr
Simayumbular's letter of explanation is attached
here for your scrutiny.

b. Accountable imprest still remain a source of
problems because in most instances it remains un
retired for as long as 3 months, when it is
finally retired, in most instances the feceipts
can not be reconciled to the original amounts
taken and in some cases total receipts exceed the
amounts being retired which makes one wonder - " '
whether some receipts are genuine, A new system
of accounting for imprest will be introduced
starting from January, 1996,

c. CONCLUSION AND RECOMMENDATIONS

Tt is gbvious from the findings of these
investigations that once again there has been a
complete break down in the accounting systems of VSP
due to management weaknesses, Recommendations

that T made in the reports to management in the
financial year 1992 and 1993 regarding controls

in the system have not been adhered to,

i. controls to ensure that all yncomes from the
grinding mills and other activities in far flung
areas are properly accounted for and recorded in
the accounting registers are not in place.

=4 =




i

iy

ii,

iii,

iv,

every month records kept at the depots are raconciled

ﬂh‘-‘_—_

This means that like in the case of John Simayumbula
anybody can collect money from the depots and simply /
keepquiet and no body would discover this until after

a long time, A system should be put in place where by !

with cash book kept by the book~keeper, i
There is no evidence to show that ecash on hand is
physically checked every month to ensure that it is in
agreement with records in the cash book, There is also
no evidence to show that pank accounts are being
reconciled with bank statements, This should be done
every one or two months,

Receipts and Expenses take too long to be recorded in
the accounting books, the result being that books are
never up to date at any given time, and as has been
seen financial statements can not be produced in time,
Another danger paused by such delays in recording
transactions is that records may be misplaced or lost,

Steps should be taken gtherefore to re-organise the

accounting staff in order to strengthen operations
of VSP,

It is clear from my findings that Mr Makala has been less
than honest in the transactions that have been mentioned
above, Mr simayumbulat's explanation is also not
satisfactory., Therefore the following amounts should

be recovered from them and appropriate administrative
action instituted,

(a) MR MAKALA

K 50,000, - = Imprest to chavula on 16,08,95
K230,000, - - ymprest on 07.09.95
K107,187.50 - ymprest on 08.10,95

K 45,000,- - Balance of cash as at 23.08,95

k432,187.50

(v) MR _SIMAYUMBULA

K157,720.~ = collected from Kafwambila but not .. .. . _
accounted for on 29,.09,95

X 15,800,.- = Advance given to himself on 08,10.95

K173, 520, -

In view of the problems which bave been highlighted,

I also recommend that EXCO through the treasurer

should play a more active role in the financial affairs
of VSP, without intefering in the day-to-day running
of V5P, the treasurer should play the role of internal
auditor ensuring that .
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a. once every month he should reconcile income from
grinding mills and other activities with the cash
book and ledger books kept by the book keeper to
ensure that all income due to VSP is properly

accounted for.

'b. rwinancial records are up to date and financial state-
ments are produced regularly by management,

i All expenses pertaining to repairs of ponda and motor
veliicles should have prior approval of management
Advisor and proforma invoices should be obtained, Fuel
expenses should bz closely monitored to ensure that
fuel spent on personal errands is minimised.

. DeJ. Nthala N
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v rehn simayumbula 31.10,95%

e 3 anuditor

AUDIT OUEKRTES

Acscrdiue to records obtained from Kafwambila,

in the normal coursr of your Jduties you ecnllected
the =sum of K179,850,- on 29,9,95 in respect of
mammarmll  charges, fThis money was supposcd to be
delivered to VST Cag;‘niar on the sam- day, bLut to

date there is no record that this money was received

recording to the V3P Marager, !r wakala, he gave
yon an imprest of K200,000,= on 7.9.9% and an~ther
imprest of K170,860.~/on 8.,10,95 for purchase of

diesrl but to da'e t'/ese tv0 sams have not been

accounted for hy yourself,

nould we have a written explanation from vou as to
why you bave not accounted for the ahnve steotagd

sumnrs of money,

Je—eee? TN A

"N, 1. wibhala
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21.0ez.1995

Dear Mrs Chikopa, Date : 29/08/95 M[‘

. The Association acknouwledges with thanks,
receipt of the payment(s) below :- ASSOCIATION
OF ACCOUNTING
TECHNICIANS

E%T REGISTRATION FEE £ 37.00

me?gistration Number: NO125061 TOTAL £ 37.00

&
MRS P.5. CHIKOPA

GOSSNER MISSION BOX 4
SINAZEZE
ZAMBIA

154 Clerkenwell Road London EC1IR 5AD Tel: 0171 837 8600 Fax: 0171 837 6970
Registered in England and Wales (No. 1518983) and limited by guarantee




Gossner Mission | i

Phone r.n.sf:/asmu_},;,'a,1
Fax: 030/8593011

Telex 186655 blnmbd

Gossner Mission Team Liaison Office Naluyanda Integrated
Gwembe South Development P.O. Box 50162 Project

Project Tel: 01/261580 P.O. Box 50162

P.O. Box 4 Fax: 01/261580 LUSAKA

Sinazeze

CONFIDENTIAL !

To VSP Executive Committee
through the VSP Chairman

'Mr H. Siachingili

24-10-95
Re: Investigations into conduct of VSP Manager
Sirs,

Reference is made to your letter of 19th October, 1995., addressed to Gossner Mission’s VSP advisor,
Mr Karl Waldschiitz, which he showed to me at my request.

We acknowledge that the VSP Executive Committee has entrusted the Advisor to conduct the
investigation concerning the above matter, and we appreciate that you personally support him through
practical instructions. However, we have to point out that Mr Waldschiitz will do this exclusively under

HOCH ; xeeutive Committee. The final results and consequences of the
investigation, whatever they be, lie solely in the responsibility of the VSP Executive Committee. The VSP
Constitution corroborates this.

’ In addition, we like to stress the fact that only the Executive Committee’s effort "will determine what
VSP is to be in the future", as you write, not the advisor's effort. Furthermore, we question that *... VSP
was only running badly due to poor management financially”. Hence, the "hope for VSP’s survival
cannot in the first instance rest on the advisor, who during four years of service tried his level best to
stimulate and motivate VSP towards more vitality and sustainability.

Let us hope that the process VSP is going through now will lead to clear-cut decisions and productive
results for all concerned, most of all for the people in Sinazongwe District who look at VSP.

Yours sincerely,

Wilhelm Damm

cc: Mr K. Waldschiitz, Gossner Mission Advisor to VSP
Ms H. Lieby, GSDP Chairperson




Gossner Mission Fennstrafe 31 D-12439 Betlin

Valley Selfhelp
Promotion Society
P.O.Box 8

Sinazeze / Zambia

M Gossner
" P Mission

Fﬁnns!rﬂﬂe 31
D-12439 Berlin

Telefon
030/6317809
Telefax

030/6361198

July 6, 1994

CONTRACT OF THE VSP ADVISOR MR KARL WALDSCHUTZ
YOUR LETTER FROM MARCH 9, 1994

Dear Mr Sianchingili,

thank you for your letter of March 9, 1994, presenting VSP Executive Committee’s

application for an extension of Mr Waldschiitz’s contract.

The application has passed the Zambia Committee favorably on May 26, 1994. Im am glad
to inform you that only yesterday (July 4, 1994) our Executive Committee also has endorsed
the application and extended the contract in,question until March 31, 1996. We feel that this
will be a crucial phase for VSP to reach its full independence and self-reliance. But we hope
that after this, all VSP staff and structures are trained and strong enough to reach this goal.

We are aware that the temporary vacancy with the position of the Gossner Mission Chairman
also effects VSP. But we see this also as a period of challenge for VSP to conduct its

operations with a reduced quantity of advice and monitoring.
Please receive our warm greetings and best wishes to all of you.

Yours in Christ,

Wilhelm Damm /@

Zambia Secretary '

cE.-Mr. Karl Waldsbfiitz, VSP-Advisor
-GB88nBr Mission Chairman/ GSDP

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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P.O.Box 8,
Sinazeze

Y28 26 5.3

/HSSION

9th March, 1994 93

The Secretary,
Gossner Mission, Eﬂedmt;‘i?:?k ......
Zambia Board,

Fennestrabe 31,

D - 12439 Berlin,

Republic of Germany.

Dear Sir,

RE - CONTRACT OF THE VSP ADVISOR , MR KARL WALDSCHUTZ

Please refer to your minute letter dated 28th February regarding the
above subject.

We thank you most sincerely for responding so early to our letter in
connection with this matter. The Executive Committee appreciates this spirit
greatly. We wish to thank you again for having understood our letters in the
very exact context as we expected.

Like we pointed out in our earlier correspondence

(2) the movement of our office from the Camp to Sinazeze calls for
proper financial planning, well planned eonstruction work and
internal and external contacts etc. and

(b) that our present advisor has an excellent knowledge of where we
have come from, where we are going and where we are now in
terms of our Society's activities, it makes it absolutely
logical and necessary to appeal to the Zambia Board to extend
Mr, Waldschiitz's job contract.

The VSP Committee is very happy and satisfied with Mr Waldschiitz's work and
the appeal for the extension of his job contract is coming from a joint
decision indeed.

It would be a wrong concept for us to pretend that we can go it alone
at this stage , without the external advisory and financial assistance,
especially in the circumstance we presently prevail. The Secretary - Zambia
Board will remember what we discussed with him in our meeting, which he
attended during his most recent visit to Zambia.

We are also very grateful for the manner in which the mission has
explained in detail the issue of the current Mission Chairmen's contract. This
to us is clear testimony of the Mission's commitments to ensure that our
long and unshaken relationship does not fall apart., We sa,ute the Mission for
this attitude. From our part, the Mission can be lest assired that we have
understood its stand in this matter and will now clear the dust once and for
511l

COnt/OO-.lo
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Our journey to independence as a Society will still be rough and
tough due to our ever-falling kwacha value, for some time to come. It
may be not within the near future that VSP can achieve its independence.
We hope and appeal that the Mission will continue to be on our side in
times of need,

We are sending this letter with the hope that the Mission will
understand our position and cause some favourable response as soon as
practically possible,

We send the Board for Zeambia and the entire staff of the Mission

Office our very warm greetings and wish everyone God's blessings., May
the living God bind us together like always.

& urs sincerely,

VALLEY SELF HELP PROMOTION SOCIETY

cg:?éfi sggitc—vaw— : Ay

“H. SIACHINGILI
/CHAIR N )/

¢ ¢. THE VSP ADVISOR

c.c, GSDP CHAIRMAN

c.cs, THE VSP MANAGER

c.c. THE GOSSNER MISSION LIAISON OFFICE « LUSAKA

¢.c. CHAIRMAN OF THE ZAMBIA COMMITTEE - MR WOLFGANG MREHLTG

¢.ce ALL EXECUTIVE COMMITTEE MEMBERS - VSP




Qur journey to independence as a Society will still be rough and
tough due to our ever-falling value
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A Gossner
" ¥ Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon

Valley Self Help 3:&;::17809
Promotion Society osorasbitde
Office of the Chairman

P.O.Box 15

M A A M B A

February 28, 1994
Dear Mr. Siachingili,

Re.: Contract of the VSP Advisor, Mr. Karl Waldschiitz

Greetings to you, Sir, and all members of the VSP Executive
Committee! Thank you for your letter of January 12 resp. January
28, 1994 both of which were received on January 28, 1994 per Fax
resp. sent through the GSDP Chairman to our office.

‘We see two issues raised in your letter and we hope to meet the
"VSP Committee’s understanding acceptance when responding to them
separately: :

- the present VSP advisor’s extension of his service
contract with the Gossner Mission, and

- the fact that in one other case the Gossner Mission’s
Committees did not come up to the recommendation given
by the Zambian side.

1. The first issue pertains solely to VSP and its interests and
to the services, the present advisor has rendered so far and may
render for some more time.

It has been expressed during our visits in early and late 1993,
that if VSP and the advisor would jointly agree to approach the
Gossner Mission in due course for an extension of contract, our
committees would most probably be ready to give this support.
This offer still stands. Mainly three reasons are justifying
this position:

- that VSP deserves this assistance in view of its
potentials, its future independence and the fact, that
this should be the last advisor as agreed to before
his predecessor left;

-~ that the move to Sinazeze requires all guidance and
collaboration possible;

- that according to our experience, too, the services of
the present advisor are greatly appreciated.

Both latter reasons you mention in your letter likewise.

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300



Therefore, please let us know whether VSP Executive Committee
agrees about the extension of the contract in question.

2. The second issue should be dealt with on its own merits. An
explanatory letter to GSDP was sent on August 27, 1993 that the
Gossner Mission’s Zambia Committee and Executive Committee this
time could not come up to the recommendation of the Zambian side
to have the contract with the chairman extended for another
year. The final decision was to leave it with one contract
period and for social reasons to offer an additional three
months period.

Specifically during our visit in November/December 1993 in a
series of confidential meetings, the decision in question was
explained. According to the colleagues’ replies and reactions,
the explanations were understood and accepted. And at the end of
the meeting with local leaders on December 1, 1993 Gossner
Mission was encouraged to continue selecting a successor. In
addition, the chairman himself repeatedly accepted the decision
which included the above mentioned supplementary period of three
months.

Gossner Mission as the employer is bound to take into

‘consideration all aspects and recommendations related to the

employment and performance of a contract holder in case of a
contract extension. The vote GSDP beeing asked to contribute to
the decision process was one of the related aspects discussed
here in depth. We acknowledge that this subject has not
sufficiently been made clear from the Gossner Mission side. And
as far as the Mission is responsible we regret and apologize for
the misunderstandung or mistrust which may have emerged.

This being said, we trust that the good relation between VSP and
Gossner Mission built up in long years is strong enough once to
stand different opinions if any, and to jointly return to what
our relation stands for: the service to the people in Gwembe
South.

With good wishes to all of you,

Yours sincerely,

Wilhelm Damm, Rev. /a/
Secretary for {Zambia ,/'

o6, :

VSP Advisor

GSDP Chairman

GSDP Administrative Coordinator

VSP Manager

Gossner Mission Liaison Office, Lusaka

Chairman of the Zambia Committee, Mr. Wolfgang Mehlig



Kurzbrief

VsSp
att Karl Waldschiitz

Ihre Zeichen Ihre Nachricht vom Unsere Zeichen Ihr Korrespondenzpartner/Hausapparat Datum
GOZA 7 28.3.1994 Strittmatter 37 29.3.1998
Mit der Bitte um: Priifung Genehmigung Angebot Riicksprache wie besprochen
Kenntnisnahme Erledigung Stellungnahme Unterzeichnung
Betrifft:

Lieber Karl,

von Birait wurden wir per FAX informiert, daB VSP das Geld, was bei uns
noch auf dem Konto ist, haben will, um notwendioe Reparaturen am DAF-
Leyland-Truck zu bezahlen. Es sind allerdinas nicht DM 12.500.00 wie
von Fuch anaenommen, sondern nur noch ea. 7.780.9%, da erst kiirzlich
Reifen, die iiber Josef Weltin aekauft wurden, bezahlt werden muBten.
Anbei findest Du drei Schecks iiber je DM 2.500.00, so daB jetzt noch
ein kiimmerlicher Rest von DM 220,1% verbleibt.

Grup

A
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28-Mar-1994 1@:39 GOSSNER MISSION LUSAKA +26 @1 2615808 S1

Gossner Mission Liaison Office, Lusaka
an
Gossner Mission Zambia Referat, Berlin ’
attn, Mrs. Strittmatter
fax 0049-30-6361198

GOZA 7 vom 28.03.94
Liebe Alice,

danke fir das Fax wg. der Visa. Wegen Mr Syabbalo sehe ich noch
Schwierigkeiten; der hat néimlich noch (iberhaupt keinen Pass, und selbst das
Antragsformular kann ich fiir ihn nur besorgen, wenn seine Registration Card
’_ vorgelegt wird. Alle Bearbeitungsschritte kdnnen nur freitags durchgefuhrt
b /. werden, weil dann Namen mit S dran sind. Diesen Fraitag ist Feiertag...
Das Passamt ist hier die ungeflilligste Behdrde tiberhaupt.

Das leere Fax vom 23.03. war eine Kopie von Violets Absage; ist Euch offenbar
schon bekannt.

Tony Yates von Water Aid ist eingetroffen; z.Zt. zur ersten Fuhlung:nahme in
Monze. Ein patenter, unkomplizierter Kollege.

Karl bat mich, Euch folgendes mitzuteilen:

3 _ "1 V8P hat noch ca. DM 12.500,- Guthaben bei der Gossner Mission. Diesen Betrag,
der urspriinglich fiir die spétere Neuanschaffung eines LKW gedacht war, bitte
jetzt in Form von Schecks Gertrud mitgeben; das Geld wird gebraucht, um die

Hop
0; ﬂu,ﬂ«ﬂl | Reparaturen am DAF Leyland-Truck zu bezahlen bzw. auszugleichen.

¢ Aus Kostenersparnisgriinden bitte die Versicherung fr den Benz Truck ab sofort
Qy 3 abmelden und die fiir den DAF nicht erneuern. ,,«2,{;,.“ /{
' ‘Karl wird sich von Harare aus mit Wilhelm in Verbindung setzen. A ot R3S

Die Schecks 301, 302, 304 und 305 haben wir in aller Unschuld eingeldst und
verbraucht. Es mufi aber einen Grund gegeben haben, warum wir alle 5 Schecks
von 301 bis 305 (303 war definitiv filr uns) als "Haushalt Lusaka" angesehen
haben, ich erinnere mich vage daf sie alle zusammen in einem Umschlag waren.

Herzlichen Dank fiir die Besorgung der Flugkarten. QZ traut sich ja nun doch
schon wieder mehr Geld zu verlangen. Hoffentlich halten sie durch, bis wir zuriick-
fliegen.

Schénen Urlaub und frohe Ostern wilnschen mit herzlichen Griien,

Bom1 + fleilotd.
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VALLEY SELF HELP PROMOTION SOCIETY

OFFICE OF THE CHAIRMAN,
P.0O BOx 15.

HAANBA,

28th Januvary, 1994,

The Secretary,

Zambia Boerd o i anaen
Ggsm:r Hisd..on HQ, cingegang
BERLIN, ? 2 Feb. 1994

$ix, ‘ aﬂ@ﬂ

RE = JOBCONTRACT
MR, KARL WALDSCHUETZ

The VSP Exeoutive Committee met for its first sitting thie yesr o 12th
January, 1994 At this meeting, the cuestion as to whether the VSP Advisor
Job contract be extended or not was discussed at lengths The BExeccutive
Committoe appreciated greatly the Zambia Boards? provision for our Committee's
participation in this important matter. However, this Committoce felt it was
not appropriate making recomendations that are not honoured by the Berlin
Office, This Committee recalled that there had been 5 simileoy Job contract
exteasion process, concerning another member of the teem whese final outcome
was & terminction of contract despite our vigorous appeal for his emtension
cf contract fronm the Zambia side,

This experience reflected above, has hindered this Exmeutive Cormittee from
pessing a recomendation as to vhether the VSP Advisor should have his contract
extended or terminateds This Comuittee feels that the move to Sinazcze, which
needs, alot of plamnning and building contruction work, will definately need
the services of an advisor, but would sacrifice to face the challenge if the
going becane tough,

The Committee appreciates greatly the service the precent adviceyr has
rendered the VSP Society. We remain to wait for your reaction in connection
with this letter,
( We wish the Mission God's blessings.
Yours faithfully,
SELF }.ELP‘PROHOTION SOCIETY
L] t

ACHINGILI

: c.C. GSDP CHAIRMA.N.

¢eCe VSP ADVISOR,
Cec. THE MANAGFER VSP,

€sCe LIATSON OFFICER e LUSAKA,




VALLEY SELF HELP PROMOTION SOCIETY

—5 ( ice of the chairman
c/o Maam .R.1. Basic School
P.0.Box 15

Maamba

12th January, 1994

The Secretary, @u!;u dm‘of/‘ sz‘/h ZF A, O

Zambia Board
Gossnar Mission HQ,
Berli

Sk,
RE - Job contract
Mr. Karl Waldschuetz
:
he VSP Exescutive Committee met for its first sitting this year
on 12th January, 1994. At this meeting the question as to
whether the VSP adviser's job contract be extended or not was
discussed at length. The Executive Committee appreciated grsatly
the Zambia Board’s provision for our Committee’s particip:tLion
in this important matter. However, this Committee felt it was
appropriate making recommendations that are not honoured b
Barlin office. This Committea recalled that there had bsen
similar job contract extension process, concerning another
member of the team whose final outcome was a termination of
contract despite our vigorous appeal for his axtansion of
contract from the Zambian side.

exparience reflected above has hindered this executive
-tee from passing a recommendation as to whether the V&SP

A v should have his contract extended or terminated. This
Committes fesels that the move to 8Sinazeze which neesd: of
planning and building construction work will defini 1 the
service of an adviser, but would sacrifice to face | allenge

if going bescomes tough.

sent

The Committee appreciates greatly the service the pres
adviser has rendered the VSP Society. We remain to wait for your
reaction in connection with this letter.

Yours faithfully,
VALLEY SELF HELP PROMOTION SOCIETY
SIGNED

H. Siachingili
CHAIRMAN

c.C. GSDP Chairman
c.Cc. VSP Adviser
o.c. The Manager V3P

we [ o ;», 4 l‘o {)*'1

|




- Gossner

" Mission

Telefon

030/ 6317809

Telefax
(ossnagMissiqy  Fennstrafie 31 - O-1190 Berlin - Newe PLZ 12409 030/6361198
Valley Selfhelp ;
Promotion Society Neue Postleitzahl
attn. Karl Waldschiitz 12439
P.0.BOX-3

Sinazeze via Choma

Zambia
21. Oktober 1993
. Lieber Karl,

wir lassen auch mal wieder etwas von uns hdéren, gleichzeitig ist
dies auch mein erster direkter Kontakt mit Dir, aber bald k&énnen
wir uns ja auch persdénlich begriiBen. Du wirst Dich vielleicht
nicht mehr an mich erinnern, aber unsere Kontakte gehen auf den
DED zuriick. Aber lang, lang ists her.

Uber Birgit Groth kam am 3.10.1993 (Fax no 31) die Anfrage von
Dir, ob denn die ca. DM 800.00, die von Deinem Gehalt abgezogen
wurden, fir alle Lampen sind, die dem Container beigepackt
waren. Es waren jedoch nicht nur Lampen, die abgezogen wurden
sondern der Abzug setzt sich folgendermaBen zusammen

LenkradschloB DM 98,00

Autoscheibe DM 86,02

Feuchtraumlampen DM 737,10
2 Blicher von

Ulrich Luig DM 33,60

Die zwei Lampen, die Wini erhalten hat, haben wir ihm gesondert
in Rechnung gestellt. Ich hoffe, daB damit die Unklarheiten
beseitigt sind.

Gestern ging an Brief an GSDP - Frieder Bredt - raus, in dem
u.a. Spendengelder avisiert wurden. Fiir VSP sind DM 3.200.00
enthalten, und den Scheck liber diesen Betrag werden Wilhelm Damm
und ich im November mitbringen. Dies zu Deiner Information.

Liebe GriiBe, auch an Wini

Aloisia Strittmatter
Zambia Referat

EDG Kiel (Fil. Berlin) - BLZ 100 602 37 - Konto 139 300 - Postgiro Berlin West - BLZ 100 100 10 - Konto 520 50-100




Valley Selfhelp Promotion Society
care of Mr. Karl Waldschiitz, Advisor
P.0.Box 3

Sinazeze via Choma / Zambia

January 27, 1993

Support for VSP Through Gossner Mission

Dear friends,

this is to inform you about a decision taken by the relevant
Gossner Mission Bodies as concerns our support to VSP, in
special through transport facilities and other means.

We are grateful that on your request and initiation donors
enabled us to place lorries at VSP’s disposal, i. e. besides the
Leyland truck that Mercedes one also the two second hand IFA’s.
Certainlay, the drought relief operation came across as a
pressure to upgrade the transport capacity. Obviously, this
matter has not only been of help but also caused sonme
dissension.

We understand that legally spoken the two IFA lorries are to be
regarded as Gossner Mission property, regardless who at present
administers their use. This shall be so until the end of the
drought relief operation.

Both IFA trucks due to their technical condition and the
expensive maintainance are not considered to run economically.
Therefore, they shall be sold at highest bid as soon as possible
after the end of the relief operation. The proceeds from this
sale is earmarked for enabling VSP to arrange for its removal
from Nkandabbwe to Sinazeze, i. e. especially for construction
expenses. These funds shall be administred through a separate,
special account.

We hope this decision will meet one of VSP‘’s central needs in
the course of developing more strengh and of another move
towards economic and social self-reliance.




-2 -

And we are glad to be enabled to assist VSP in this process
#rough this and other committments.

Yours sincerely

Wilhelm Damm, Rev.
Secretary for Zambia

Cc.c. Gossner Mission Chairman, Nkandabbwe
Cc.c. Gossner Mission Liaison Office, Lusaka




Handjerystr. 19-20

Gossner Mission B Pt

Phone ['130!85['}90431
Fax: 030}’859301]
Telex 186655 blnmbd

Gossner Mission Team x Liaison Office Naluyanda Infegrated
Gwe:mhe South Development P.O. Box 50162 Project
Project Tel: 01/261580 P.O. Box 50162
P.O. Box 4 Fax: 01/261530 LUSAKA
Sinazeze
A enanaon
11/01/93 e - - Ao RSt b AR
{
The Desk Officer, | Feh 1993
1.1 280 133

Gossner Mission, g
Berlin, F.R.G |

& Dear Sir, s e

re: LEYLAND INSURANCE (VSP)

This serves to inform you that I on behalf of the
Gossner Mission, Nkandabbwe camp, have received from
Valley Self Help Promotion Societ, (VSP) the follewing
amount of money for the purpose as below: -

- K 154,662.43 Leyland Insurance AAK 3613
DM 1927.20 (a) exchange rate of 80.,2524/DM as at
23/4/92

May I also know if the insurance for the new VSP Mercedes
Eenz and IFA trucks' expcnditures have already been sent
o us.

Thankfully yours,

S S Madyenkuku
PROJECT CASHIER

loe VT 2ol alled




.............. Valley Selfhelp Promotion Society (VSP)
: P.0. Box 8,
SINAZEZE-ZAMBTIA
AFRICA

dS.69-92

Dear W1/ pyZln) DAPTW

In the first place I thank our God the saviour for according me this
time to think and write to you friends. How are you over there as a
family? I would like to thank you for all the kindness and tender
care that you gave me while I was with you in Germany, it was really
good time to meet you, I sincerely say I felt very much at home

despite missing my husband amd children.

Your good §§§868§ wishes to me and others made us travel safely bgeck
home although there were some storms but we were still safe. I would
not be ashamed §§ to let you knew that when we arrived I learnt that
the country was terribly attacked by:=

1. Hunger=-

2, Thirsty=

3+ Inflation=-

These three things have really hit my home area esnd & lo of help is

required to make people survive., Mealie prise has gone up wells are

dry, the kwacha can not buy enough.

It has become so much problem in our home even, because I found my
husband has lést his job, since we used to share our earnings, now

I have to carry the burden alone.

I would also like to thank and congulatrate through you, all the
people I met in Germany for their kindness ,tender care and hospitality
they accorded to us. I was impeessed to all§ I saw and learnt whilst
there and indeed on my way back home. I will try together with my
family to remember you in our daily prayers.

I once more say thank you for all the help rendered to me.
Best wishes from my hudband,

Your gincerely,

Mrs Patrica C Siatwiko
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HandjerystraBe 19-20

Gossner Mission <  iicey

Telegramme: Weltmission Berlin

Gossner Mission -+ HandjerystraBe 19-20 - 1000 Berlin 41 (Friedenau) Telefon: (030) 850004 - 31

O Indien -30
Bundesministerium O Nepal -35

fur wirtschaftliche Zusammenarbeit O Zambia -32
Referat 120 O Offentlichkeit -35

z.H. Frau Dr. Witteler-Stiepelimann Bgﬁgﬂgﬁgg&ens{ :ggﬂa

Kar1-Marx-Str. 4-6 O Zentrale (BMW) -0
W-5300 Bonn 1

Berlin, 08.01.1992
Betr.: InfrastrukturmaBnahme im Gwembe-South-District in Zambia

Sehr geehrte Frau Dr. Witteler-Stiepelmann!

Bezugnehmend auf unser Telefonat lege ich Ihnen die Kopie eines formlosen
Projektvorschlages zur Elektrifizierung des Fleckens Sinazeze und Umgebung
vor = zu Ihrer Information und fiir den Fall, daB trotz der bald stattfinden-
den Verhandlungen mit der Regierung der Republik Zambia eine Bericksichtigung
eventuell doch noch zu ermdglichen wére. Ein offizieller Antrag wird durch
unseren Projektleiter im Gwembe-South-Development-Project (GSDP), Herrn
Rolf-Friedrich Bredt, dem Botschafter der Bundesrepublik Deutschland, Herrn
Reyels, vorgelegt werden.

Nach dem jlngsten Kostenvoranschlag der ZESCO hat die MaBnahme ein finanziel-
les Volumen von Kw 23.106.306,- (derzeit ca. DM 385.000,-); der Voranschlag
ist bis Ende Madrz 1992 giiltig.

Mit freundlichen Grigen

GOSSNER MISSION

Mo, Prcee

Wilhelm Damm
Zambia-Referent

1 Anlage

c.c. - Seine Excellenz, Herrn Reyels, Botschafter der Bundesrepublik Deutsch-
land, Lusaka/Zambia
- Herrn Rolf-Friedrich Bredt, Gossner Mission Chairman, Nkandabwe,
P.0.Box 4, Sinazeze via Choma, Zambia

Kmmn__' Postgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Kanto-Nr. 0407480700
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DER BUNDESMINISTER FUR WIRTSCHAFTLICHE ZUSAMMENARBEIT v

Geschaftszeichen = (0228) Datum
120 - K 2032 SAA - 4/92 535 = 453 16.1.1992

bel Antwort tine angeben

Der Bundesminister fur wirtschaftiche Zusammenaroen Dienstgebaude Haus 1T
Postfach 120322 5300 Bonn 1

Gossner Mission : 1
z.H. Herrn Wilhelm Damm Eimnagan”

HandjerystraBe 19-20

1000 Berlin 41 (Friedenau) ;

iri

Betr.: InfrastrukturmaBnahmen im Gwembe South District in Zam-
bia

Bezug: Ihr Schreiben vom 8.1.1992

Sehr geehrter Herr Damm,

fir Ihr Schreiben vom 8.1.1992 danke ich Ihnen. Leider kann Ihr
Antrag filir die Regierungsverhandlungen 1992 nicht mehr beriick-
sichtigt werden.

Ich haben Ihren Brief daher an unser Referat fiir die entwick-
lungspolitische Zusammenarbeit mit den Kirchen weitergeleitet.

Sie werden von duil weltere Nachricht bekommen.

Mit freundlichen GriiBen
Im Auftrag

f

\ A8 (-L _L-L- e \

Dr. witteler—stiepélﬁanﬁ

Dienstgebaude

Haus | Karl-Marx-Str. 4

Haus Il Karl-Marx-Str. 6 Haus Il Ollenhauerstr 2 @ Vermittiung Telex Teletex Teletax
(Hauplgebaude) Haus IV Teutonenstr 77-79 [0228) 535-0 8869 452 228328 = bmad (0228) 535202



Zamhia@lettrititp Supply Corporation Limited

DISTRIBUTION AND SUPPLY DIVISION

Telephone: 213177 P.O, Box 30040
Telex: ZA 40150 LUSAKA
Telegrams: “GENERATOR" ZAMBIA

All Correspondence to be addressed
to the Director

Your Ref. No.

Our Ref. No. o, 7 /DsS/7523/91

19th December 1991

Gossner Mission
P.0O Box 4
Sinazeze

CHOMA

ATTENTION: MR F BREDT

Dear Sir

RE: SUPPLY TO GWEMBE SOUTH DEVELOPMENT PROJECT — SINAZEZE

Further to our budgetory quotation of 19th December, 1991 reference
E75/DSS/7522/91, we are pleased to offer our firm quotation of K23,106,306
as non-refundable capital contribution towards the scheme.

This quotation is based on the present cost of materials and labour.
The validity of the quotation is ninety (90) days from the date of
this letter, thereafter, it is subject to re-costing. Acceptance of
offer is by way of making full payment within the validity period.

In order to meet your supply requirements, the corporation will carry
out the following work:-

(a) Install an 11KV circuit breaker at Sinazeze 33/11KV substation.
(b) Construct a total of 13.4KM of 50mm square ACSR 11KV overhead
line.

(c) Install the following pole mounted distribution transformers:-—

(i) Sinazeze Basic School- 100KVA; 11/0.4KV
(ii) Cratt Centre - 50KVA; 11/0.4KV

(1iii) Town Centre - 200KVA; 11/0.4KV

(iv) Siapwaya - 50KVA; 11/0.4KV

(v) Gossner Service Camp - 100KVA; 11/0.4

(d) Lay and connect 100M 70mm square 4C MV cable..

(e) Construct a total of 3100M 50mm square 3 phase 4 wire MV/OHL and
300M . 50mm square l-phase 2 wire LT overhead line.

Ly g,




E17/DSS/7523/91

19th December 1991

Gossner Mission
P.0 Box 4
Sinazeze

CHOMA

(f) Provide bulk metering below the pole mounted transformers at:

. (i) Basic School
(ii) Siapwaya :
(iii) Gossner Service Camp

(g) Provide individual service to the craft centre, Headman Mashapi and to all
the Commercial and residential properties at the Town Centre.

Please note that refundable deposits will be required from all the consumers
at the time of switching on the supply following successful inspection of
the electrical installations and the amounts will be advised later.

Zambia Electricity Supply Corporation Limited supply will terminate at the
various metering points and it will be your responsibility to:

(a) Provide suitable lockable meter boxes for the Corporation's metering equipment.
(b) Provide suitable shackles in case of overhead services.
(c) Provide and install all electrical circuits after the metering point.

l’ase contact the undersigned or our Choma office shéuld you have any querries
regarding this offer of supply to the project or the scheme in general.

We hope the foregoing will be to your satisfaction and we look foward to being
of further service to you.

Yours faithfully
ZAMBIA ELECTRICITY SUPPLY CORPORATION LIMITED

Q-L~=|. Sevo o
G SIKASOTE
DEVELOPMENT ENGINEER (S)

CC: District Engineer - Choma
Project File CHOM/2605 - CHOM/2626

-

/yhk




Manfred Schumacher-Just

Warum Sinazeze und Nkandabwe Strom braucht

Hintergrund:

1987 hat GSDP, unterstiitzt vom Staff Meeting, einen Antrag- auf
Elektrifizieung des Nkandabwe Camp an ZESCO gestellt. Beggriindet wurde

er mit der Notwendigkeit, den Workshop auszustatten und ihn Gkonomischer
und effizienter mit E-Geriten zubetreiben. Zu vermuten ist, dag8 dabei
natlirlich auch die Annehmlichkeiten der Stromversorgung in den privaten
Haushalten mitgemeint waren.

Nun hat ZESCO (die zambische Stromversorgungsgesellschaft) reagiert und
GSDP ein Angebot von K2,07Mill. fiir das Legen einer E,-Leitung von Buchi
iiber Sinazeze nach Nkandabwe Camp unterbreitet. Beim neuen Wechselkurs von
DM 1,- =23 Kwacha wilirden dies etwa 92.000,- DM (allerdings nur, wenn
auslindische Wihrung umgetauscht wiirde.)

Eine Stromversorgung fiir das GSDP-Camp alleine halte ich nicht fiir not-
wendimg, Jja sogar fiir eine Verschwendung von Ressourcen. Eine Finanzierung
kommt also nur filr die gemeinsame Elektrifizierung von Sinazeze und
Nkandabwe in Frage.

Wer kdnnten mSgliche Interessenten/NutznieBer sein?

Stromversorgung als InfrastrukturmaBSnahme hat m.E. nur einen Sinn, wenn:

1. kurzfristig Gkonomisch tragf&hige Abnehmer vorhanden sind,

2. und/oder &ffentliche Versorgungseinrichtungen davon profitieren kdnnten,

3. und/oder kiinftig ein Entwicklungsimpuls (z.B. durch die Ansiedlung von
Geschiften oder Werkstdtten) zu erwarten ist.

Fir Sinazeze und Nkandabwe treffen m.E. diese drei Kriterien zu, 8o da8
die 13 km lange Leitung wirtschaftlich und entwicklungspolitisch $inn
machen wiirde,

Sinazeze ist nach Maamba, der einzigen Stadt und neben Sinazongwe, das
einzige wirtschaftliche Subzentrum in Gwembe Siid. Gelegen an zwei wichtigen
StraBenkreuzungen und an der Hauptstr. Maamba-Choma, ist es der wichtige
Verkehrsknotenpunkt in Gwembe Siid. Aus diesem Grunde befinden sich 4
wichtige Versorgungseinrichtungen hier, die vom Strom profitieren kdnnten.
a. das Postamt (neben Maamba das einzige in Gwembe Siid) _

b. das Regionalbiiro von Lindco, der Baumwollvermarktungsgesellschaft

¢, die Distrikt Kooperativ Union

d. die Klinik :

Dariiberhinaus ist Sinazeze ein wichtiger Marktplatz (Umsatz von Gemiise,
Frischfleisch und Fisch.

AuBerdem hat Sinazeze ein Resthaus, eine Maismilhle(Dieselbetrieb), eine
Niederlassung der Standart Chartered Bank,(2xdie Woche geSffnet) sieben
Ldden, eine Gastwirtschaft mit Bar, mehrere kleine Taverns sowie eine
dieselbetriebene Wasserpumpe.

Nach meiner Einschdtzung wiirden sich in Sinazeze 2-3 private Geschdftsleute
an einer Stromversorgung finanziell beteiligen. Die Bank, VSP(Laden und
Haus des Koordinators), Lintco, die Distrikt Kooperative, die Maismilhle,
(Tr#ger ist eine Genossenschaft) die Klinik, das Postamt, das Gadstehaus,
zwel kleine Restaurants sowie die Wasserpumpe kdmen frilher oder spiter

als potentielle Verbraucher hinzu. -

Die Leitung wiirde unmittelbar {iber das Gelinde der Primarschule filhren.

Bin Stromanschluf wiirde sicherlich die Qualitit und Quantitidt des Unter-
richts verbessern(z.B. Schulfunk, Abendklassen,Filme). Die Schule wurde in
diesem Jahr um 2 Klassen (Basic Secondary) erweitert. 17 LehrerInnen unter-




richten in Sinazeze und kimen sicherlich auch als pravate Stromabnehmer

in Frage.

Von Sinazeze nach Nkandabwe/GM-Camp sind es 5 km. Auf halber Strecke
(Nkxandabwe turnoff) haben sich 3 Geschidfte angesiedelt. Zumindestens

eine Beteiligung am StromanschlufB (der Laden des Wardchairman und einem der
wohlhabensten Geschiftsleute in Gwembe Siid) ist zu erwarten.

Im GSDP-Camp selbst kdnnten die Wasserpumpe, der Workshop, das Radiofunk-
geridt sowie die privaten Hduser und Gistehiuser angeschlossen werden. -

Warum die Gossner Mission sich an der Elektrifizierung beteiligen sollt€

-Die Gossner Mission hat sich die Aufgabe gestellt, einen Entwicklungs-
beitrag fiir Gwembe Siid zu leisten und die Lebensbedingungen der Menschen
zu verbessern. Direkt oder indirekt dient die Bereitstellung von Strom diesem
Ziel. , = ;

-Der Workshop in Nkandabwe kdnnte eine wichtige Einrichtung fiir die léndliche
Bevblkerung sein. Ihn zu erhalten und zu qualifizieren muB 28%trebt werden.
Der Ersatz des lidngst iiberalterten Generators_ (Gossner Eigentum) wiirde eine

. Investition von ca. 6-8000DM bedeuten.(vorausgesetzt, GM will die Kosten :
iberhaupt tragen) Die iiberalterte Dieselpumpe im Camp® ebenfalls in Kiirze Ferferot
eine Ersatzbeschaffung. Kosten: 6-8000,-DM Die Bereitstellung von iiber=-
teuerten Gas/Electrokihlschrinken (angenommene Beschaffungskosten DM 56000, ==)
wiirde zugunsten von E-Kiihlkombinationen (ca DM 1.000,--) wegfallen. Der Be-
trieb mit teurem,aus Choma oder Lusaka angeliefertem Gas wiirde die Ver-
sorgungskosten der GM-Mitarbeiter senken.

Die Anhebung der Wohnqualitit und die damit sicherlich einhergehende Zu-
friedenheit am Arbeitsplatz der Gossner-wie der zambischen MitarbeiterInnen
(Nutzung von langfristig preisgiinstigeren E-Geriten, Lichtstrom, Radio,
Fernsehen, Ventilator etc.)sind m.E. nicht zu unterschitzende Nebeneffekte.
(welcher qualifizierte zambische Mitarbeiter mdchte schon gerne mitten im
Busch unter extremen klimatischen Bedingungen linger als notwendig Dienst tun?!

-Fiir die GCossner Mission fallen in den ndchsten 2-3 Jahren ca 10-12.000,-
Ersatzbeschaffungen an. Diese Summe alleine wiirde mehr als 10% der
Investitionssumme fiir die Elektrifizierung ausmachen.

~Die Gossner Mission hat Kontakte zu Drittmittelgebern und sollte die
. Koordination der lokalen Interessengruppen sowie die Verhandlungen mit
zambischen Stellen fihren (auch wenn dies kurzfristig mit einigen Aufwand
verbunden wire.

Die Gossner Mission kdnnte auf relativ kostengiinstige Weise einen Entwicklungs-
impuls fiir Sinazeze und Nkandabwe geben, der langfristige Wirkung zeigen
wiirde. (und wenn er nur langfristig zurMinderung des importierten Diesel
filhren wiirde)

1

Ich empfehle eine schnelle, grundsdtzliche und natiirlich positive Ent-
scheidung fir eine Unterstiitzung und fir Verhandlungen iiber eine Regierungs-
beteiligung. Das Angebot ist bis zum 31.3.90 giltig, sodaB rasch mit allen
in Prage kommenden Stellen und Partnern verhandelt werden muS,

Zu einer Mitarbeit bei der Koordination und Umsetzung dieses Programms bin

ich ndsdtzlich bereit.
%tiLELALLuwtaJI‘LJ(.

Anlage: Finanzierungsplan

i
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inanzierungsplan fiir die Elektrifizierung Sinazeze und Nkandabwe

Zu erwartende Kosten 1lt. Angebot vonZESCO

(90 Tage giiltig -bis 31.3.90) K2.068,000,--
AnschluBkosten fiir GM-Staffhiuser K 232.000,--

Gesamtinvestitionskosten K2.300.,000,=-=
Finanzierung:

Private Geschidftsleute und Einrichtungen

10 x K50.000,-- K 500,000y~
Regierungsanteil aus Mittel des Sonderfonds

fiir Entwicklungsvorhabens in Gwembe Siid

zubeantragen iliber PAO Choma K1.200 .000,-
Gossner Mission Anteil K 600.000,-%
K2.300.000,==

* Beim neuen Umrecnnungskurs vonDM1:K23 wiirden dies
etwa DM 26.000,- betragen.
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ibers Team Konto, welches von Haja gefiihrt wurde. Ich hatte
damals Haja gebeten euch das zu schreiben. Sie muBte grépere
Summen bezahlen ( z.B. Local Charges fir ein Auto ) und hatte
kein Geld mehr auf ihrem Konto.

6) Der Scheck Nr. 2456573 iber 5000,00 DM und der Scheck Nr.
2456574 soll fiir Projektmittel ausgegeben worden sein, aber ich
kann in unseren Biichern keine Bestdtigung dariiber finden. Sollen
diese Schecks von uns beantragt sein oder sind sie von euch in
Berlin benutzt worden?

7) Ich bekam jetzt von Manfred als Teil seiner Ubergabe ein
Papier, in dem drin steht, daB er 1.756,00 auf Karls Konto in
Berlin iiberwiesen hat. Dies ist der Rest von 2.800,00 DM die
Manfred fiir VSP auf sein perstnliches Konto am 4.10.1990 von
Gossner Mission iliberwiesen bekam, um Ersatzteile in den
Nachbarlandern zu kaufen.

8) Ich habe zur Zeit noch 3.501,76 DM in Bargeld von der
Gossner Mission bei mir. Dies ist der Rest von den 5.000 DM, die
Gisela im April 1990 von der Gossner Mission fiir kleiner
Einkdufe in den Nachbarldndern bekam. Ich werde sie mit euch
abrechnen, sobald ich neues Geld brauche.

Mit freundlichen Griien und frdhliche Weihnachten an alle in
der Gossner Mission.

Doz Tk
R.F.Bredt

~ - 5) Der Scheck Nr. 2456571 wurde von Haja benutzt und sollte
- nicht lUber Projektmittel Konto 4150 abgebucht werden, sondern -
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*Osward tos
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ing day. :
Osward wen:
Mwansa told b
her brother he
him, pointing a pis,efioae.”
chest.
A Tew days later Mwansa
shot Osward, she said.
The hearing continues,
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Banks were.t: . «hea .
out of millions of Kwacha

through frauds which in
almost all cases were inside
jobs.

Employces should avoid

that and safcguard their
bank, serving it honestly.
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Vivens

the
swamps wnd dam.
where  bilharzia  pa.
normally thrive.

On treatment of bilharzia
paticnts Dr Shehata said the
only cure drug known was
expensive -

EC projects on schedule

By ‘1imes Reporter
LEUROPEAN Community
(EC) funded sclf-help
projects are progressing
at a good pace in various

locations in  Southern
Province  this  year,
according o a report
presented in
Livingstone. :
1EC micro-projects . prog-
ramme  for 1990 in

Kalomo were expected
to be completed by the
end of next month aftera
poor start, which had
prmnpictl the commun-
ity to threaten to with-
draw last y
Mwata  primary  school
which spent the money
properly and within the
scheduled time limit, has

already received a futher
KRB0O000 for furniture
and renovations of exist-
ing buildings.

The other beneficiary in the
programme’ Sckute
primary  school  which
received K400, 000 and
had a balance ol K24.000
in bank.

1t has no balances ol male-
rials,  however  the
Parent-Teachers Associ-
ation  (PTA)  required
K700,000 1o complete
the one classroom block
which was at wall level.

Mulumbwe women's club
the other EC baby has so
far  received  K40.000
from the community,
slightly above hall has
been spent on acyuiring
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tools. fencewire, seedl-

ings  and- buckets,
although the funds were
received late.

The balance of K127 .000 was

carmaked for fertilisers
which must be bought
almost immediately so
that before May 30 this
year, all the money was
exhausted. o

The communily was con-
tinuing to fund projects
in Gwembe being under-
taken on asell-help basis
and work was advancing
steadly.

Three culverts have been

_completed on Sikancks
road,  while  malternls

“Tiave been bought for the
Muziyo route network,

.
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PROJECDTPROPOSAL
for the

Hammer mill at Munyati/Sinanjola

as an income generating; project for

Gw >l

"JI S lJ

. 1. Background
2. Project idea
3 Objectives
4, Implementation

Timetable

Cy
- -

Budget Estimates

Financial Plan

=3
-

Preparcd by:
M. Schumocher-Just, Advisor

September 23rd, 1991
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1. Backyround

punyati/Sinanjola turnoff is a centre point in the highly
populated area in Sinazonwe District. Since 1989 V3P has

been running a saleg depot there. Farmers in that area are
cotton growers. Their production of meize and sorghum being
their steple food ig not sgulficient for their home consumption.
Maize and particularly mealie meal are brought in from Choma
over a distanceof about loo km one way.

The V3T sales depot is oiften the only reliable place where

to buy mealie meal and also maize, since the milling company
in Ghoma finds it difficult to supuly the traders with mealie
meal regularly.

The nearest Hammer mill is situated at Buleya Malima Irrigation
Scheme, gome 7 km awey.

Recently, a private farmer near the depot has started grinding
maize by his multipurpose tractor. Due to overuse of the tructor
this service will not beapericanent one.

Demand for more grinding capacity is obvious.

In 1989 the BZXCO of VSP had formulated a policy to support
communities with grinding mills. Because of limited resources
other areas have been given priority (Siameja). Consultations
within the communities and meetings with the locel leaders

were carried out by the 7SP management. Therefore the management
proposed to set up a grinding mill at the Munyati/Sinanjola
turnoff.

2. Project idea

The grinding mill should be set up as an income-generating
project for VSP. In close consultationsg with the communities

of Munyati/Sinanjola und Malima VSP plans to run the project as
a:profit making activity in order to generate income to

finance other V8P aflffaires. The already existing sales depot will
be integrated into the project as o maisze store and a sales

room for mealie wmeal and agriculture implements, like sccds

and spares.

3. Objectives

1. The grinding mill will give the comnunities a chance to grind
there owil maize.

o, V8P ig expected to encourage laruers to grow
their own coisumption. ‘ _

3. The dependency on mecalie meal delivered from Choma ot a high
cost will be reduced o1 the long run.

enough maize ior




4.

De

4o

VSP will improve the r¢_ular supply 9. maize and mec..ie
meal, becatsge VSP will u.e the hammer mil) »¢ well as the
sales dcpot.

VSP will h.ve an other source oi income. The project will
contribute to the divergification oif the income-generating
activities of Vuol.

The production olf mealie meal locally will create 2 jobs.

Implementation

V8P will utilize the already existing sales depot as a waize
storage as well as a saleg depot.
Tn addition a shelter for the grinding mill will be coanstructed.

The hammer mill will be purchased through a programne implemented

by

purchased on a soft loan basis repayable without interest
within a period of two ycars.

the Geriian Voluntecer Service, Luseaka. The mill will be

The one cylinder Kirloskar hamser mill was bought by V8P in
May 1991,

VSP will employ an operator. In the 2nd phase an additional
gales assistant will have to be employed.

Maize will be supplied by VSP. Besides grinding the cogtomers
maize, VSP will also grind her own maize and sell it as mealie
meal.

fhe project will be under the supervision of the Trading officer
under the ViP-llanager.

The grinding mill will run its own gseparate account within the
VSP-financial set up.

It is ment as an income-ge.nerating project. Therefore only
cconomic principals have to be followed strictly. ]
Phe repayment of the loan for the grinding mill to GVS will Dbe
monitored by the VSP-management.

5

E= —

Timetable

Construction of the shelter: 15:'Fe == 30.9.91
Tnstalation of the mill: 30.?.91
Training of the Operator: 30e9.91 = 4.10.91

Start of operation: Ts10s 1991
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6., Budget Lstimates

A, Invegtments

1. Building:

Construction of shelter
labour K 17,000,=
20 pockets cement K81o,-L 106,200,-
BRoofing sheets KZooo,- K 16,000,-
4 poles a K2H0,- K

COV IS MO W = GOl
@]
[}
o
|

1 Door and lock It sy 500, =
2 windows ! 5, 000, =
overheads K , 000 ,—
1o00 bricks a K2,- i 5,000, -
Transport for sand I ,000, - ¥ 567,000,-

2. Grinding mill:
kirloskar hammer mill 1.108,000,-

Diesel store L 3,000,-
spares I 2,000,- ¥113,000,-
Total: 180,000,

B. Current cost (12 wonthg)

Training for operator K 4,000,-

Salary Operator X 35,000,-
Trangport/Supervisor k 6,000,-
Maintanance K 5,000, )
Depriciation K 15,000,- K 65,000,=
Total cost K245,000,-
o/ X54,000,- _
repay 2nd year K 54,000,-
191,000,~-

T.l'inancial Plan

Gl fundsg Tor Training I 4,000,-

Special Donation GHl K 49,500,- thmﬂh,SJ¢u“,hgu)
Tncome from grainding/

150 days x 15 buckts X

K40,- per buclketl K 90,000,-

VSP Project funds K 47 ,500,~ K191,000,~-

Note:

Cost for grinding per bucket is calcglated with K50,-

Kl1o,- is calculated for diesel, lubricantg ana overncad costs
Repayment for the mill viill be done gquertcrly at K13,500,-




Annex

Calculation for grinding mill MNunyati/Sinanjoleas 23.9.91
Diesel/oil

5 1 diesel = 15 buckets K,-

0il K1,-

Labout  K8o/day /250 days per year K12,-
(K2,500,- per month)

Depreciation K 6,-
(about 15,000,-/per year)

Repair/maintanance K 7,-
Overheads K 3,=

04—
Profit about 22 % Klo,-




Janfred Schumacher-Jdust

Vorliufiger Zeitplan fur die Einarbeitung von Kark Waldschilitz

30,10, Ankunft wvon K, W, in TLusaka

?1.??. Gggchéft in Lusaka/Immegration, Autobeschaffung etc.
L] L O'

2./3.11, Fahrt ing Tal

4e 11, Arbeitsaufnahme, Vorstellung im Camp

Vorstellung BOMA, Immigration, VSP-Chairman
VSP-Staffmeeting/Vorbereitung AGN-Kanchindu
GSDP-3Staffmeeting

VSP-EXCO

VSP-Annual General Meeting, Kanchindu

Nacharbeit AGM

VSP-Biiroablauf, Zusténdigkeiten

Binfilhrung Income Generating Activities

Gegpréch mit GSDP-Chairman 4 Coordinatar iber GSDP-Programmne
Besuch Malima Depot, Sinanjola Oilmill
Donkey-Maizs-mill, VSP-tailoring-shop

Fahrt nach Kafwambila, Siampondo, Siameja

dtol

Besuch in Choms/PAQ, Mr. Morris, ZESSCO, Einkaufs-

moglichkeiten :

Ubergabe des Bliros

Ubergabe der Versutwortiichkeiten fur C“N-Transprt

Ubergabe der "Hausmeister"-Titigkeiten und des Storerooms
Meeting des Strom-Committees in Sinazeze/Biliroarbeit

Besuch 0Oil-mitt Siabaswi, Maaze Coop-Shop/VSP-Chairman

Biiroarbeit/ Besuch Sikancxa

Vorbereitung BXCO-Meeting /

BXCO-leeting /Abschiedfest fiir Advisor

Blirogrbeit

GSDP-Staffmeeting

VSP-Staffmeeting/anschliefend kommt der Nikolaus!

Abschiedsfest

Packtag

Fehrt nach Lusaka

Besuch bei EEC/ZESSCO-Stromprojekt/Botschaft/DiED
Gepickaufgabe/Zoll/Bank/Autoverkauf

Dtoe.
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Seser Lonchiatts- Druck + 710 Ohangen

HandjerystraBe 19-20

1000 Berlin 41 (Friedenau)
Telex: 186 655 binmw d
Telegramme: Weltmission Berlin

Gossner Mission

Gossner Mission - Handjerystrafle 19-20 - 1000 Berlin 41 (Friedenau)

Telefon: (030) 850004 -31

Valley Selfhelp Promotion Society g mg;z _gg

P.0.Box 8 O Zambia -32

Sinazeze via Choma O Offentlichkeit -35

Zambia O Gemeindedienst -34
[ Buchhaltung -33/78
O Zentrale (BMW) -0

March 26, 1991

Re: VSP’s Transport
Dear Friends,

Through our advisor, Mr. M. Schumacher-Just, vou certainly are informed that
a new truck has been ordered by the Gossner Mission in order to assist VSP in
having the old one (AAH 5548) replaced. In the interest of VSP it is a Ley-
land make able to carry 10 t of pavload.

Before the new truck is received in Zambia and handed over to VSP, scme de-
tails should be clarified and we kindly ask for confirmation returned to us
in due course.

1. We understand that the Mercedes truck as Gossner Mission property will be
sold in order to enable us financing the new one. - As soon as the sale is
complete please inform us on the date of sale for immediate cancellation
of the insurance.

2

The incoming new truck will also be Gossner Mission property. - Gossner
Mission will meet the expenses for the local charges.

3. In appreciation of VSP’s efforts and growing strength but also as part of
VSP’s responsibility and co-operation, we understand that the annual insu-
rance premium for the new vehicle will be born by VSP and paid to the
Gossner Mission Treasurer. The present annual rate for the Mercedes truck
is at DM 1833,30. -An insurance in Germany is obligatory covering third
party insurance, passengers insurance and comprehensive insurance. Please
note that in case of an accident "passengers insurance'” only covers people
inside the drivers cabine.

In addition, VSP may wish to effect a local insurance.

4. For both cancelling the old insurance (see No. 1) and establishing a new
one (see No. 3) VSP may use the services of our Liaison Office in Lusaka.
Certainly, VSP will appreciate the Liaison Office’s services in handling
the importation and registration of the vehicle.

Konten: Postgiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto-Nr. 0407480700
Bank fir Sozialwirtschaft, BLZ 100 205 00, Konto-Nr. 31168/00




- Bin

J. VSP will be in charge of meeting all running costs of the vehicle.

6. In order to warrant an appropriate and respoﬁﬁble utilization of the
vehicle VSP maintains a close controll system.

i+ In view of future transport facilities after some three years VSP must
find a way already now to take over the responsibility for its transport.
We feel that the new truck will be a most useful opportunitv to tackle
this goal.

We trust VSP will continue its endeavours to assist the people successfully
and itself to become a strong, operational societv.

Looking forward to receiving vour soon reply we send our kind regards

Yours sincerely

e )
d¢1.‘fﬁk“b5$u

Wilhelm Damm, Rev.
Secretary for Zambia

c.c. Mrs. Haja Raaporia, Liaisen Office, Lusaka



An den
Weltfriedensdienst e.V.
z.Hd. Herrn Bauer
Hedemannstr. 14

1000 Berlin 61

Stellenausschreibung

Die Gossner Mission sucht zum 1. September 1991 eine/n
Berater/in fir Genossenschaftswesen

flr ihre Mitarbeit in einer Selbsthilfeorganisation (Valley Selfhelp Promo-
tion Society, VSP) im Gwembetal in Zambia. VSP ist eine lokale Entwicklungs-
genossenschaft und dem Gwembe Sld Entwicklungsprojekt assoziiert, in dem die
Gossner Mission gemeinsam mit der Regierung der Republik Zambia am Karibasee
integrierte, ldndliche Entwicklung betreibt.

Erwartet wird ein/e Mitarbeiter/in mit kaufminnischem und sozialplanerischem
Hintergrund sowie Erfahrung mit Genossenschaftsaufbau in Entwicklungsl&ndern.
Kenntnis von Entwicklung l1&ndlicher Projekte ist erwlinscht, Fdhigkeit zu kon-
zeptionellem Denken und kreativer Teamarbeit wird vorausgesetzt.

Aufgaben sind: - Beratung und Begleitung des VSP-Koordinators und des
Exekutivkomitees in allen konzeptionellen und metho-
dischen Fragen,

- Beratung des Management einschlieBlich Finanzplanung
und -abwicklung,

- Mitarbeit in der Entwicklung und Evaluierung von
Selbsthilfe- und Einkommen schaffenden Aktivitédten.

Vergltung erfolgt nach BAT entsprechend der Qualifikation und Berufserfah-
rung; Vertragsgestaltung in Anlehnung an die Regelungen von Dienste in Uber-
see (EhG).

Anfragen und Bewerbungen an:
Gossner Mission, Pfr. W. Damm, Handjerystr. 19-20, 1000 Berlin 41
Tel.: 030/850004~31

Berlin, den 11.01.1991

(Wilhelm Damm)
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Valley Selfhelp Tromotion Society,
P,0, Box 8
SINAZEZE.,

6th February, 1990

The Chairman,
Box 8,
SINAZEZDL,

ACTING COORDINATOR'S RAPCRT TO VSF EXCO MILTING OF 6/2/90

1, In the month of January 1990 VST delivered five hundred
bags of white maize to its rural depots starting from
Chiyabi teo Xafwarbila, that we had bought from SPCHU
depot of lfahunga/Siamuleya,

2. On 26th January last month, T was given twventy thousand
wacha for orders at VSP shop. I complained to the
advisor to give me more money but he declinasd to my
demand, a sign of not paying attention to other peoples

opiqhﬂs I had to go with that little I was given and
managed to spend it reasonably and not forgetting the
overhead costs 30% increament on each item as our
little profit, after fixing prices at the shop.

Cn 30th January 1990 I prepared a pay sheet for VSP

staff after I was informed that Cossner liission workers
had been paid their arrears and new rates of pay inclusive.
Thereafter I handed over the paysheet to VSF advisor to
fill in the new figures of the new rates in line with

GM staff,

“hen the pay sheet was returned, it was discovered that
no new rates wers addec tc the ncrmal pay, the staff
decided to reject acceptance of the January pay 1990
without any inereament at all why this discrimination?

I had nothing tc do but to hand back the pay to the
advisor we would accept it after satisfying our demands
and clear explaination on follcwing government given pay
rise rates,

a) 250.00 increament per worker per month

b) 750.00 housing allowance married rate

¢) 500.00 housing allowance single

d) 1,400.00 Div. I night allowance

e} 1,200.00 Div, ITI night allowance

(fj 1,000.00 Div. III night allowance

(e) 50,00 cycle /biecycle allowance per month

Verbal wrangle managemcnt vis VSP Advisor over the following
issues:

(a) all along it has been the duty of the advisor to book
for transport collecting members of VSP exco since he
has the unquestionable access to team vehiclaes, but
on 5th Pebruary 1990 he had Tforgotten to book the
transport in advance and when he found that it was too
late to book for poolcars he used the big trucks to bring
exco members,

2/cont...d
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(b) -thereafter he had to shift the blame to me, accusing
me of messing up things for the mistake that he had
made. '

* (¢) ~-he has got a tendency of blaming the acting
coordinator VSP whenever tlings go bad, And I also
dislike to be made a scape gcat for other peoples
mistakes,

(d) the VSP shop is often talled about as the responsibility
of the manager by the advisor, and the manager finds
it difficult to run the shop verbally when Iam only
given less money when going for orders of the shop.
K20,000.00 is too little to go for orders., He is
toorigid to realese cash for the shop,

Sewing Programme

(a) -if ncthing will be done tc revamp sewing department
it will be grinding to a stand still and die natural
death in the same manner the former Cwembe South
Builders collapsed and forgotten up to now,

(b) Materials are never bought in bales to contain the
gituation of high demand of uniforms in schoecls and
other crdinary items cf clothing. Only pieces of
nmaterials are bought which are not sufficisnt to
keep sewing programme gocing,

(c) zinstead of cencetrating on society work the time is
spent on buying materials for Nkandabbwe women's club
which is being organized within the camp which makes
small blankets for children at the rate of XK250.00n
each,

(d) -tailors are just idling for lackiof various materials
in the department, Therefore a lot of matcrials in
factories which could be beought if funds were not
rigidly controlled by advisor, The best way that should be
applied in order tc have a workable procedure at VSP
in readness toc revamping the sewing programme and the
shop is by withdrawing thec cash from the advisor and
hand to the VSP management under the control of the
forthcoming~ VSFP Coordinatori So that the management
can plan properly while knowing how much is in their
cecffers, since now it is said that the shop has got
not enough money. But I wonder, because at the closing
of 1989 books there was ccnsiderable good amount of

. money that had been generated for the whole year of
1989 this is the samec money that could be used to
buy more stock like blankets, items of clotkes that
are not allowed by VSP Advisor to be bought at the
moment.

Something should be done tc see to it that materials
in the dewing programme ars bought in bulk and not

in picces like what the case is now, there is a tight
rigid control in releasing good funds feor shop orders
regularly.

Threatening to ge back home tc 7,Germany
Having discussed the problems and failurers in maintaining 4
the VSP shop at length with the VSP Advisor he commented

that due to the problems that he was facing he wculd rather

g0 back home. In reply I had said that, that was his choice, |
he had a green light to go back home if he felt so, I had i
ne objections on his decision., '

3/cont...\d ~A
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Therefore the VSP staff and its management is carnestly
appealing to the good office of exco to quickly find ways
and means to remove the present problems and hardships of
the workers. In order to save the society from ccllapsing
lik¥e others in the past, then we have to change for the
bett(—:ro

Three principles: which I have been given to follow are
as follows: -
ga no money to be kept in coordinators office
b) petty cash should comz from the advisor
(¢) fuel cash should come frecm tie advisor

T did not follow those principles daily because it was
tiresome to keep on climbing thc uphill to adviser's office,
In the end T foundthat, the system cf three princirples

was colonial and unaffair tc an cldman like lr.iflapokola to
keep trotting asking for somec money to pay casual workers
ete daily, when it was required, instead of giving him an
impre?t hgld wherc he cculd get it easily when necded than
gcingﬁdcwi.

These are a few administrative issuvs I wanted tc bring to
the attention of exco members. Anyway at the moment things
are improving for the better particulary in new salary
award though there are some still major observations cn
the award of‘éﬁrumraalaries to VSP staff.

¥

The observations that nced urgent acticn are on following

items.

1, The differences in pay structure are cither too wide
toc narrow or no difference at all,

2., I cbserved that a tradesman whc is having his certificate
eitrter of driving or storekceping or carpentry should
get more money than a non tradesman.

3. The difference between the officers should be fair and
square.

b, If salariesbecome same with juniors automatically
indicipling is created because the juniors will say
we are the same after all we get same salary.

5. Lastly the discovery of under payment of assistant
cocrdinater was noted, for 11/2 years by 31.00 nct
being paid.

ile are looking ferward f.r trhe ckange in our day today
running of the society since there is nc end to the wants
cf man,

May the Lord richly bless us all.

L.Xapockola
Acting Ccordinator VSP




VALLEY (ELFHELP PROMOTION

P.O.Box 8,
Sinazeze.

To

Gossner Mission February 1st, 1990
through

EXCO - GSDP

Dear collegues,

on behalf of the VSP-Executive Committee, today I like to request a
salary grant for the VSP-Coordinator,

In order to qualify the VSP-management, the EXCO has chosen a very
qualified person, offering him a salary of K2.500,- per month,

VSP is kindly asking Gossner Mission to assist VSP by paying 8o% of
his salary this year. In future the pereentage should be reduced

by 20% each year,

We believe, that after 4 years, VSP will be able to finance that
position fully,

For your information, please find enclosed the anual financial
statement for 1989.

We thank you for your assistance,

Yoyrs in development fpﬂ 28.00. 9 6.4
G d L4

For VSP-Chairman
M. Schumacher-Just
VSP-Advisor

cc: Gossner Mission, Headoffice Berlin
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Handjervstr, 19-20

1000 Bérlin 41 (Friedenau)
Germany

¢ Phone 030/85000431

Fiix: 030/8593011

Telex 186655 binmbd

Gossner Mission Team X Liaison Office Naluyanda Integrated
Gwembe South Development P.. Box 50162 Project
Project Tel: 01/261580 P.O. Box 50162
P.O. Box 4 Fax: 01261580 LUSAKA
Sinazeze
MUZIYD HANMMERMILL ODPENING 11 th May 1886

The honourable Chief Sinazonguwe

The honourable M. P. and Debuty (linister of Labour and Social Security
Mre P. S. Madyenkuku

The Council Secretary

The Provincial Agriculture Officer

Ladies and Gentlemen

It gives me very great pleasure to be at Muziyo today for the
Hammermill Opening and it is an honour to me to take part in this
very historical event.

Let me stert with a story: There was a mother who has given birth
to a child. She takes care of it over years. The child grows. body,
spirit, mind and intelligence developed gradually and the child got
involved in more and more activities. There will come a time when
this child becomes an adult with an own personality, with it’s oun
mind. It will happen that this child is ready to go it’s ouwn way,
to choose it’s own way of life, be independent, start his or her
own family. There will be a time when the mother will understand
that she has to relinquish control over the child.

This is exactly what is happening now to VUSP. VUSP has been existing
for 16 years as an independent body under the umbrella of GSDP.

Several advisors have been sent by Gossner Mission during this period.
The last advisor’s contract has Just expired, unfortunately at a
critical time for the Society.

You heard about the tragic accident of our Benz truck which was even
Causing the death of one loader.

Mir. Benson Mwala has taken over as Manager of VSP on March 1st this
year. He is still in the probation period but I can already now
observe that he is very dedicated and systematic in his work approach.
VSP will come up and strengthen again I am very sure of that. The new
management has already shown there is power and progress. We have all
the hope that under his guidance VSP will succeed without Gossner
Mission support. Still VUSP is not completely independent. It still
relies on the infrastructure of GSDP, mainly office and housing.

Since my very first days in the valley from 16th Uctober 1985 on up

to now I have been jnvolved into several meetings and activities under
VSP. When I still was in Berlin at headguarters preparing myself for
Zambia getting in touch with several reports about Project Components
1 was very much impressed by the important work VSP is doing in an

.2.-.




Muziyo, 11-05-8bs - 2 -
area extending from Chiyabi to Kafwambila serving the community in
various activities.

Unfortunately just about that time the previous manager was suspended
and later dismissed.

V'SP is one of the most important components. USP provides transport
for goods and people for the community, VSP is supportive of Gender
.Programmes and I have been informed about gender issues among women
and the VUSP Society. Two women have been trained to operate Muziyo
hammermill. Work for all women in this area will be made easier in

future, because there is no need for pounding the maize by hand any
mQrE.

Today’s official opening of the Muziyo Hammermill is a clear sign

of life of the VSP Society. This is hammermill number 7 (after Munyati,
Chiyabi, Sikaneka, Dengeza, Siameja and Kafwambila), but at the same
time the very first Hammermill Opening in independence - a very
historic day! VUSP has shown that with regular service and praoper
maintenance the mills can work for many years. But, costs have to be
calculated economically in oder to survive. There is no way of under-
pricing the booking fees. The fees should include the calculated bill
of repairs in relationship to the expected years of life, even a part
for replacement with a new hammermill after five to six years. The
unexpected expenditures should be included just to keep a small profit
on a2 savingsaccount just in case there is an unexpected breakdouwn,
Therefore there must be no underpricing because there is no subsidies
from Gossner Mission or anywhere else.

Therefore, I was told that VUSP will submit checked monthly financial
statements in order to show income and expenses.

I am an ex officio member of the VSP-ExCo and have accompanied the
Society in many meetings since October, my arrival and I know that
VSP provides essential services to the people of the valley (and now

in the hills here in Muziyo). They have to survive after cutting off
formal ties with Gossner Mission.

They need moral and eventually other support from the politicians,
from the Government institutions. I wish to emphasise this point
that your support will not benefit GSDP or Gossner Mission but it
will benefit VSP and the MUZIYD Community sitted here, it will
benefit the community in the entire Sinazongwe District and it will

improve peoples lives more and more by the various activities of
the VUSP Society.

Helga Lieby ;

Gossner Mission/GSDP Chairperson

VGP = VALLEY SELF~-HELP PROMOTION SOCIETY
GSDP = GWEMBE SOUTH DEVELOPMENT PROJECT




VALLEY SELF HELP PROMOTION SOCIETY (VSP)
REPORT ON FINANCIAL STATEMENT AND RECORDS FOR YEAR ENDED 1992

A. INTRODUCTION - VSP is one of the projects which falls under the Gwembe Valley
South Development Project (GSDP). Although it is being funded through grants and

'_ donations by GSDP, it does to a large extent generate its own funds through trading

activities-and transport hire. It is noted however that in the second half of the year, more
«concentration was placed on transport hire to the Program for Prevention of Manultrition
-+ (PPM) where a substantial income was-made. The net surplus was K 1,293,023.00 for the

year under review.

B. COMMENTS AND RECOMMENDATIONS ON ACCOUNTING SYSTEM
The mistakes revealed during the course of the audit were similar to the ones revealed

. in the 1991 .accounts audit, It is therefore important that this report is read in conjuction

with the 1991 report and ensure that all the errors detected are corrected. As in the 1991
accounts, we could not again place reliance Qn the records as there were a lot of
mistakes and in order todo the final accounts we had to rewrite the bank and cash
columns.and balance the ledgers month by month, although there appeared to be some
significant improvement in the second half of the year. Some mistakes were discussed
during audit with management and correction made but we still wish to comment as
below for future guidance of management and record purposes.

1. CASH AND BANK - The petty cash book and ledgers are still not in agreement. The

bank and cash balance columns are not completed. There is still confusion in the
recording of cheque transactions in the register. The petty cash book in certain months
still reflects an overdrawn position, which should not be the case. Certain cheque
transactions are not recorded in the bank columns. An amount of K40,000 was recorded
in the cash a/c as loss in July, 15th 1992 without proper authorisation by the executive
committee. This has been removed and will be written off after authorisation. It is
recommended that the accounts clerk be responsible for writing cheques for payment
and bank deposits although custody of the cheque book and bank deposit book should

remain with the manager.

2. OTHER LEDGERS - Errors of mispost and transposition of figures were still apparent.
A few examples are given below:.-

(a) 15th January - purchases of stationery recorded as K15, 000 in cash book but
taken as K1500 in stationery column.

(b) 5th May - M/M sale taken as K7000 in cash book but recorded as K70,000
in mealie meal column.

(c) June 26th, return of imprest K217 000 not recorded in cash in column etc.
K160,000 for purchases of m/m records as 16,000.00

(d) Loans obtained from Gossner recorded as grants and vice versa which
made reconciliation difficult. Loans or grants should be clearly indicated .and
recorded as such in the ledgers.




3. ACCOUNTABLE IMPREST - Although an accountable imprest system was introduced
there appears to be unnecessary duplicétion of imprest returned in the cash book. The
modus operandi of an imprest system is as follows in the cashbook/ledger:

(a) when imprest is given out - credit cash a/c and debit imprest a/c w.'th full
amount given.

(b) when imprest is retired - credit the full amount-in'the' money in co!umn and
debit respectfve expenses a/c. If the whole amount was spent this- ' ' should balance
‘out but if change remains, the change should be debited " to cash ajc:All imprest
given out should be recorded at the back of the iedger for ease of follow up.

4 (a). GOODS RECEIVED NOTES (GRN) - We were not able to verify purchases records
with GRN notes due to non-coperation of the stores officer. Despite our repeated
requests to have these'important documents to be provided for audit purposes, all we
received were promises from the stores officer who does not seem to realise the
importance of his job. It is extremely important to have these records in order to be in
a position‘to verify as to whether all gooods purchased were actually taken to the shops
for sale and promptly entered in the goods received registers. In the absence of GRNS,
we can only assume that'all purchases were taken to the shops for sale without proof.

4(b). MOTOR VEHICLES - It will be noted that motor vehicles have not been inlcuded in

| the fixed assets. This is due to the fact that we were informed that all vehicles belong to
Gossner and that they are on loan to VSP. It is therefore recommended for future audit
that motor vehicles should be revalued and reflected in the balnce sheet.

C. OTHER COMMENTS - RECOMMENDATIONS

The cash balance difference that was carried forward from 1991 has not been
written off as yet and there was a difference of K221,136.00 as at 31st December 1992.
According to our computations, the cash balnce should have been K680, 178.00 whereas
the actual was cash on hand was K459,042. This difference together with the provision
of K150,000.00 for the lost goods will be written off on approval by the executive
committee.

As mentioned in our 1991 accounts report there is need for further training in
book-keeping by the accounts clerk and supervising officials. Close supervision and
regular checks are absolutely necessary in order to ensure reliability of records and

prompt correction of mistakes.
We would also recommend that an interim audit at half year should precede final

audit so that errors are eliminated in good time. Future alidits should be done soon after
financial year end.

D.J. NTHALA IO B
AUDITOR
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Protokoll der gemeinsamen Sitzung des Solidaritdts- und
Zambiaausschusses am 24.11.1995, im LKA in Hannover

Anwesend: Haas, Knauss, Luig, Markmann, Mehlig, Richter, Smidt;
Geschaftsstelle: Damm, Schulze, Strittmatter;
als Gast: Armin Kreiter, Buleya Malima Irrigation Scheme

Der Vorsitzende, Wolfgang Mehlig, eroffnet die Sitzung mit dem
Glaubensbekenntnis von Dietrich Bonhoeffer, 1942,

1. Diskussion auf der Grundlage der Berichte von Aloisia Strittmatter und
Wilhelm Damm. )
1.1 Es wird nochmals hervorgehoben, daB die nun beendete lange Vakanz in der
Chairperson-Stelle dem Gesamtprojekt und auch dem Ansehen der Gossner Mission
in Zambia geschadet hat. Speziell VSP war davon betroffen, und die
Frauenarbeit hat an Schwung eingebuBt.- Auf der Grundlage der neuen
Arbeitsplatzbeschreibung ist die neue Chairperson jetzt angestellt als
Leiterin mit der letzten Verantwortung flir das Projekt.

. 1.2 Der AusschuB wird auch mundlich Uber die Situation von VSP_informiert.
Mit dem Vertragsende von Karl Waldschutz zum 31.03.1996 ist die
Zusammenarbeit zwischen der Gossner Mission und VSP abgeschlossen. Das soll

auch schriftlich dokumentiert werden, S—

1.3 Der Vertrag mit der zambischen Regierung wird erneut’ infrage gestellt.
Diese Zusammenarbeit beginstigt den “Versorgungsansatz” und dréangt den
Selbsthilfeansatz zuriick. Es wird gefragt, in wieweit auch die jetzt
anlaufenden ASIP-Projekte (Agriculture Sector Investment Program) die
Selbstverantwortung und Eigeninitiative der Bevolkerung Uberflussig macht.-
GSDP muB dagegen in der tdglichen Arbeit versuchen, die
Selbsthilfebereitschaft weiterhin zu férdern. AuBerdem braucht die Gossner
Mission fur die abschlieBende Phase im GSDP die zambische Regierung als
Mittrager. Deshalb kommt der AusschuB erneut zu dem SchluB, den Vertrag um
weitere 5 Jahre verlangern zu lassen. Es ist an der Zeit vorzuplanen, in
welcher Form die Gossher Mission nach dem Jahr 2000 im Gwembetal prasent sein

will.
. 1.4 Die Aktionsplane der einzelnen Projektkomponenten von 1994 werden jetzt
Uberarbeitet. Danach soll eine Zusammenfassung vorgelegt werden, in der die

einzelnen Programmentwicklungen aufgezeigt und koordiniert werden. Ulrich
luig bietet hierfir seine Mitarbeit an.- Zur Orientierung und ggf.
Koordinierung der Projektaktivitdten in der Endphase schlédgt der
Zambiareferent einen GSDP-workshop fur 1996 oder 1997 vor,

2. Bericht von Armin Kreiter P
Im Ruckblick auf seine fast dreijdhrige Beratertatjgkeit in Buleya Malima
beschreibt Armin Kreiter die Fortschritte ‘und Schwachen des Systems.

2.1 Grundsatzlich ist es lebensfahig und #ind die Bauern zu organisieren,
wenn an der Pumpstation Wasser vorhanden sist. Seit Angang 1995 liegt durch
den Ausfall des Regens das System trocken und die Aktivitdten erlahmten.

2.2 Mit Beginn des nidchsten Jahres werden IFAD-Mittel (International Fund
for Agricultural Development: 4-Jahresprogramm) zur Verfiigung stehen Aur

Rehabilitation, d.h. zum Bau einer neuen Pumpstation am Minimum-—
Seewasserspiegel, einer 1,2 km langen Rohrleitung, zur Verbesserung wvon
Kandalen usw. - Technisch ist nach Armins Einschatzung die Rehabilitierung

méglich und sinhvall.




2.3 Probleme liegen im Uberforderten Management, in der Organisierung der
Bauern und ihrem Verwaltungsrat, und auch in der Fremdfinanzierung der
Rehabilitierung. Die Aussicht auf eine verbesserte Wasserbevorratung kann
hier Bewegung bringen.

2.4 Die Vermarktung der Frichte kann als relativ gut und gesichert gelten,
sowohl durch den projekteigenen Transport als auch durch selbstabholende
Kunden. AuBer den selbsterwirtschafteten Ricklagen bei der Gossher Mission
fur den Lastwagen sind keine Sicherheiten fur den zukinftigen Transport
vorhanden. Hierfur sollten Fremdmittel erhdltlich sein, um die sich die
Verwaltung selbst kimmern muB.
|

2.5 Der AusschuB diskutiert kontrovers die Frage, welche Verantwortung die
Gossnhéer Mission jetzt hat, und welchen Anteil daran, wenn das
Bewdsserungssystem technisch und finanziell machbar ist.- Dem Vorschlag, ab
1996 filir drei Jahre eine qualifizierte zambische Fachperson durch das GSDP
fur die Beratung zur Verfiigung zu stellen, wird schlieBlich zugestimmt. Dazu
gehdrt! ein Motorrad durch das GSDP.- Die Geschaftsstelle stimmt diesen
Schritt mit allen Beteiligten ab und macht dabei die damit verbundenen
Probleme deutlich. Eine qualifizierte Auswahl nach angemessenen
Beraterkriterien, werden der PAO in Choma und Mitarbeiter des GSDP einschl.
Armin Kreiter vornehmen.

3. Naluyanda Integrated Project

Wilhelm Damm gibt ergdnzende Informationen zu seinem Bericht Uber das NIP.

Derzeit wird das Projekt evaluiert durch Edna Maluma, S. Munsanda und Bazak
Lungu. Sie werden ihren Bericht in Kiurze vorlegen. Es wird vorgeschlagen,
einigen Vertretern des NIP zur Anregung fur die Projektarbeit Exkursionen zu
erméglichen, z.B. zum Matava-Projekt oder zur Fambidzanai-Farm in Zimbabwe.

4. Friederike Schulze erlautert anhand ihres vorliegenden Berichtes nochmals
die einzelnen Stationen des Besuches in Zimbabwe.

5. Verschiedenes

5.1 Merno Smidt berichtet (ber den Stand der Verhandlungen mit der
Hannoverschen Landeskirche iUber die Besetzung der Stelle in Lusaka mit Hilfe
des Projektes "50 zusdtzliche Pastoren”. Mit einer Vorentscheidung ist in
diesen Wochen zu rechnen. Kandidaten mussen moglichst direkt angesprochen
werden.

5.2 Dep Zambiareferat liegt eine Wirtschaftslichkeitsstudie fUr'das Liaison
Office in Lusaka vor. Der KonzeptionsausschuB wird dariuber beraten. Danach
sollte ein Nutzungskonzept des compound entwickelt werden.

“1
5.3 Es wird nochmals darauf hingewiesen, daf Edna Maluma und Karl Waldschutz
fur ihren auBerordentlichen schweren Dienst der vergangenen 15 Monate eine

besondere Anerkennung erhalten sollten.
&

5.4 Der vom FinanzplanungsausschuB uhd vom Kuratorium gewlnschte
vierteljahrliche Kontenstand 1liegt auch fir das Zambiareferat (bis
31.10.1995) vor. Aus Zeitmangel wird er nicht mehr beraten. Er liegt diesem
Protokol1l zur Kenntnisnahme bei. \

6. Die nachste Sitzung soll am Freitag, dem 15.03.1996 um 11.30 wieder im
Landeskirchenamt Hannover, Rote Reihe 6, stattfinden.

Fur das Protokoll: Wilhelm Damm Berlin, den 5. Dezember 1995/zam12.ptk

I'd
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VALLEY SRLP EELP PROMOTION BOCIETY (VSP)

1995 « 2000 WORKPLAN

1. JNTRODUCTION

.

The Bociety is ome eof the eemponents of the Gwemde South Davelopment Projec!
(GSDP) te which Gessmer Mission of Germany aad Zambia's Mimistry of
ioulture, foed aad Fisheries are partuersy curreat operations de mot
gor with the Sccisty's title s¢ that there is meed to have a aslearly
laid out directiom, This meed has been repestedly recemmended by both
the Soociety's evaluations and the GEDP's let aleme by the former GSDF
Chairman in his handimg ever motes, Presently, the main souross of
imcome are from transport hire and hammermills, Furthermore, it is a
lawfully registered Boeiety with a 12 part time member Exesutive Cemaittoes
that meets guarterly to fellew up management issues and makes poliaies,
Gesaner Mission sesconds an Advisor om comtraot though the presemt eme may
be the last upon his axpiry of soatraet oz 31st Maroh, 1956, Ia view of thi
the peried betwsen mov and Mareh, 1996 is very vital that the Soclety mot
enly improves its eperstions but alse stabiliszes them especially those

"areas oa whish advigee is most meeded at the moment, The Sooiety has te

move %0 Sinazese %0 be olearly imdependent of GSDP whose premisea it
uses at the moment,.

Have asquired plot for offiee dlock in Sinazese.

Have engaged a Building Foreman o3 eontraoct,

Have 5 hammermills for eventual handover to communities,

Eave eagaged :Pleld Rdueation 0ffieer.

The Advisor's eomtraot exsemded to Maren, 1996,

Have 1 lorry that must be replaced later.

Have 20 satellite depots,

Have ongaged a Bteres Officer,

Supperts eil mills with sunflower.

Supplies basis eemaoditiss and sehool wniforms,

Makes available seeds, and farming implements.

Have 1 shdp for hardware outlet.

Staff: Manager, Aecouants Clerk, Storss 0ffieer, Buildiag Foreman,
2 drivers, 1 lorrymate, shep keeper, 2 watchaen; 5 hammeraill.
eperators, O0ffiee Orterly amd 2 tailoms.

ini Have applisd for putting up & filliag station,

PRFaewgh e e o'P

0) Acoounts Clerk om traiaing uatil 1995.
¥o reserve funds for replacement of vehicles and machinery,

(ﬁj Have ne mansgement vehiole.

NORKPLAN

SHORT THRM

1 ) Set up & 2illiag station at the plet defore November, 1993,
11) Comstruet amd eomplete offdce bloek, two staff flates and warabouse
%y Beocember, 1995,

111) Conmstruet and cemplete garage and ecnference Rall by Decsmdber, 15996,

iv) Stabilisze trading setivities in the depots,

v) Admimister the revolving fumd for the purchase ef farmer's produee.

vi) Evaluate the Sosiety im 1995. :

vii) Lease the sewing machimes to imterssted parties,

viii) Aequire a mansgement véhicle bdefore the ead of the Adviswr's
sontraot in order to be independent of GSDP subsidised tramsport.

(ix) Restrusture the Executive Committee set up for proper ares

vanrarrntation, I
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(x) Set up a seperats dank ascount for the future replacement of the vehiele
motordikes and hammermills,

(hH&M ,
1) Build up savings for emerge Noe, replacemeat of transport, and hamme:
mills.
11) Restrietion of seperate fimancial reseurces and expendiwure.
123) wraiming managoment am sisaneilai planning,
iv) Creation of a management set up with oleraiy seperated astivity
responsibilify.
(v) Davelop eommusities ia managing VSP setivities at village level
with & view %to sustasmadility of ¢taslr ocwn operatioms,

4 BEY GSpP OpjiERLY
In vaew of saw peried of sonsraetl for sne preseas AQvisor ane one

stesising ekBks to atai0ve 1adedealdemce of G3DP, It is importadt

that pupport is rendered the Sooiety by the GSDP shairman,

Therefors,, he/she must have 8 wide rural experience im idtitution
building. Fe/she must ve patient and vozarsni %o ve abie vo work wiih
peopie ©f sirrerent essitudes of ¢evelepment, rurthersore, he/sne
sust mave wiee experienee im pirazming, policy making and in adninietre



SUPPLEMBENTARY PAPER TO THE FIVE YEAR WORKPLAN FOR THE VALLEY SELF HELP
LROMOTION SOCIETY (VSP) 1995 - 2000

1. The dissolution and or privatisation of VSP can only be justi-
fied with the clarification of the questions: (a) why was VSP formei-
(b) For whom was VSP formed? and (c) Are its services ns longer
required by the community?

2. Privatisation would not secure continuity of services which
VSP is rendering to the community and the present time due to
maintenance costs involved.

5. Therefore, the Society should remain what it is except that
management need restructuring in which the treasurer must be
heavily involved in budgeting and monthly preperation of balance
shects.

4« Bach major activity should be allocated to the responsibility
of one committee member to be checking on the earnings and
expenses from time to time. Furthermore, each activity must
have a bank account. Reports to committee meetings shall be
given in conjuction with management reflecting the true
picture of the component's performance. The committes shall
advise on ways to improve on the operations where necessary.
No allowances shall be paid to committee members given
responsibilities except for meals. Mobility arrengements must
be made for them to succeed.

5. The main activities shall contribute to the salaries of management,
ete as proposed by management but still subject to approval of
the committee before implementation. Bowever, no increments
shall be effected until success has been achieved during the
trick period and support for self help progremmes shall be
suspended.

6. The Society has not moved away from self help ventures as
usually local labour is involved in communal work without
payment. For example, in putting up grinding mills shelters
and during sand and bricks deliveries to schools.

7. The Society is ohe non-governmental arganisation through
which donors may channel their d&id when they do not want.
government involvement.

8. The Society shall carry out consultancy on its economic
viability.

9« The Society shall se-k agentship in items that are needed most
in the area but rarely found.

10 The conducive working atmosphere in the Society shall be
created in co-operation with management to avoid a feel of
interference.

\
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6o VALLEY SELF HELP PROMOTION SOCIETY (VSP) 1994

6.1 INTRODUCTION

VSP is a non - profit making organis tion formed out of the

joint work of Gossner Mission and the Government of the

Republic of zambia in the Ggwembe South Development Project. Tt

is a non - profit making registered Society that serves the !
community of Sinazcngwe pistrict from Chiyabi to Kafwambila,-
The about 200 annual members elected an Executive Committee
whose duty is to .

a. make the policies of the Society and

b, follow up management issues,

For continuity, the elections are carried out in such a way
that the three year term for each leaves some of the Executive

Committee members one more year,

6.2 OBJECTIVES

To promote policies and program@es witich benefit and serve the
social, culturel and economic development of the pecople of the
Southern part of the gwembe Valley and their enviromnment,
especially those progranies which encourage self-reliance and

self-sufficiency,

‘6.3 STAFF POSITTON

VSP recruited two more staff in order to pay attention to some
major communal Society operations nawmely communal project
education and store keeping. The staff comprised Manager,
Accounts Clerk, pield Rducation officer, Stores Officgr,
Building Foreinan, Shop Keeper, 2 tailors, 6 Grinding mill
operators, 2 Dprivefs, officer orderly, Lorry mate, Typist and
2 Watchmen., on the other hand, the Advisor's contract which
was due to expire in November, was extended till 31st March,
1996. He is the last Advisor to be seconded to the Society
by Gossner Mission. It is hoped, by engaging a Field Education
Officer, a man who had been an Executive Ccommittee menber for
many yeaxrs, that the comwunal participation and sense of

developmental responsibility will be instilled in the minds of

)
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People especially that the Society may soon be independent of

the Gwembe South Development Project (GSDP). Furthermore, the
employment of a dynamic young man straight from College will, '
hopefully, improve record keeping and ease work of accountability
and auditing. In view of tlie move from the present offices to
Sinazeze a Building Foreman was ongaged for putting up an

office block,

6.4 TRAINING

With the opening up fo 2 more hammermills for Kafwambila and
Dengeza, 4 people were trained locally as operators, two for
each so that one is for relief, For the first time, one was a
lady. Furthermore, the Stores officer attended an accounting
serminar sponsored by programiie pAgainst Malnutrition (pAM) in
Lusaka. on the other hand, to improve on financial pPlanning the
Society sent its Accounts clerk for an eighteen month course in
AAT at Zambia Insurance Business College, in pLusaka in June..
She completes in 1995. A few places had been visited by the
Field Education officer for on Job training of both depot

agents and area coummittees,

6.5 ANNUAL GENERAL MEETING

The year's meeting was held on 28th May, 1994, It was attended

by the area Member of parliament as Guest of Honour, and senior

Chief Mweemba amongest others, At this meeting, of the ten .
executive committee positions seven were due for election., The

results are ; Five were re-elected while two were voted out,

Due to the insufficient coverage of area representation, it was

decided that the Executive Committee be increased by two.

These were chosen the same day for a period of one year so that

they educate their areas of representation roles.
6.6 ACTIVITIES
a¢ Trading of Basic Commodities

With the drcught effects still at hand the Society continued to

make available maize since the number of hammermills shot up

B/oaplo
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in the district. 108 tonnes of white maize were bought using

the revolving fund realised from Lhe sales of yellow maize

left over from the 1992/3 drought relief programme. oOn the other
hand, 58 x 90 kg bags yellow maize and 665 x 90 kg white maize
were bought using the Society's own funds. The markct for this
niaize concentrated on Siameja and Kafwambila in the far south

of the district,

The other areas were mostly served by some traders from the
platean, |

b. Seeds programne

The following varieties of seeds were bought ; 0.82 tonnes of
" MM 603, 1.25 tonnes MMV 400, O.44 tonnes CG 4141, 0.75 tonnes
Record sunflower and 0.25 tonnes Kuyuma (sorghum). All the cG
4141 were solf, The Zam-seed licence had been renewed., Plough
spares, bolts and wheeels were bought and some vegetable. seeds
were purchased. The cost prices did not change as they were

usually a by=-pack.
€. Second Hand Clothes

Scme donors continued to sent clothes to the Society for sale,

During the ye_,,. only K126,500.- was realized from the sales.

d. Transport

. Due to persistent breakdowns of the DAF Leyland which cost the
Society a lot of money a resolution was made to have it sold,
It was sold in September to Standard Sales of Choma at K18.0m.
This money is to be used to buy a 5 ton truck to revamp trading
and management sustainability. ngfations have already been
obtained for the new truck. The Benz started serving Programme
to Prevent Malnutrition (pPM) in september. The rates were
increysed only once, They were increased from K315 = K375.~

per kilometre to K390 - K450 per kilometre.

@€, Sinazeze Shop

A total of K 406,800.- was realized from the sales of gum poles

as against an expenditure of x350,235.~ some were not sold.

l‘/-ooua




f«+ Talloring Section

The group continued work on uniforms and other wears including
overalls but did not operste profitably. An income of K54,150.-

was realized against an expenditure of K112,000.~
€+ Grinding mills

Two more hammermills were bought from the GSDP grant which were
set up at Dengeza and replaced the Siameja one respwctively.
Also, another one was got frow the German Embassy grant and it
was set up at Kafwambila. This brought the total number of
haumermills to six. Also, another shelter was built at Sika~
neka for the hamnermill due to cracks on the present building .
which will be used as a shop. Committees were chosen for the
hammermills. The area Member of parliament attended the

official opeuning of the Kafwambila hammermill,

h. oOxcarts

None of them was in use due to breakdowns. However, one was
taken to Muziyo from Sinazongwe for use by the community there

to ferry water.
Tours

No tour was conducted during the year due to lack of funds

Js+ Construction of toilets and shelters .

Shelters were put up at Chiyabi, Munyati and Sikaneka for
protection from the sun and rains while awaiting grinding. The

Chiyabi one was not thatched. However, the Munyati one was,

though not completed due to lack of grass and the Sikaneka one
was, as the committee used money realised from rentals paid by
maize dealers, Tecilets were put up at Munyati but at Chiyabi

work did not progress although cement was taken. On the other

hand, at Sikaneka the community again put up their own.
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Ke Budget

xt the close of the year the Society had K8,224,927.- at the
Bank, K263,307.~ cash at hand and items worth K989,500,~ were
in stock. All in all there was a total income and expendi ture
of X74,286,467.~- and K71.658,552. - respectively.

6.7 PROJECTS

6.7 (1) 0il mills

The Society bought 117 x 50 kgs off sunflower. 50 and 40 bags
were sold to Siabaswi and ®inanjola Women's Clubs respectively.
Siabaswi il wili ‘did not settle their outstanding which the

operator admitited to have misused. Production of cooking oil

at the camp continued.

6.8. CONSTRAINTS

6.8 (1) Personnel

Whilst working relations were picking up for a counducive
atmosphere conflicts between some staff and some EXco left much

to be desired. This has to got over if activities are to be

sustained.

6.8. (2) Transport
The replacement for the sold truck could not be done making it
difficult to revamp trading and assure a management vehicle

when the present pdvisor goes in 1996.

6.8 (3) self Help Activities

The Society did unot assist any group due to lack of funds as
second hand clothes donations continued to dwindle, The com-
mittee had to suspend aid programme until the financial position

is improved,

6.9 PLAN OF ACTION 1995

In 1995 the above mentioned project and activities will have to
be continued and or completed. vSP will .
a. renovate Siapaka Store

b. oOwpen up filling station at Sinazeze

6/ uens
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€C. Put up an office block at Sinazeze
d. Continue with management training
e, Enéure cooking oil production at camp, Siavbaswi and .

‘Sinanjola oil mills, :
f. Restructure the tailering section
8. Draw ub conditions of‘service'for staff
h, TImp.ove book keeping amd financial control
i. Acquire a small truck
J+ Acquire hemmermills for Muziyo and Siawaza
k. set aside money for truck replacement

5 Iniprove supply of hardware
M. Organise serminars for depot agents, grinding mill 0perator,

staff and management.

n. Look for increased financial sources for communal self help
0. Audit 1994 books and hole Annual General Meeting before mid

Year,

NB : The Gossner Mission continued to support vsp with salary
subsidy, training, secondment of an apdvisor together with
a vehicle, and purchase of a motorbike, vVsSP managed to
run her activitiés on a cost covering basis. However,
VSP will still need support from Gossner Mission for training
and construction of an office block and with the presence
of an Advisor to improve relationship for conducive develo;.

ment working atmosphere.

Prepared and compiled by ;

Richard Makala
MANAGER = VSP_

: guh



VALLEY SELF HELF PROMOTION SCCIETY CHAIRMAN'S «EPORT TO
THE 1994 ANNUAL GENERAL MEETING HUELD AT NYANGA PRIMARY
SCHOOL ON 28TH MAY, 1994 '

LADIES AND GENTLEMEN, I WISH TO WELCOME YOU ALL TC THIS

YEAR'S GENERAL MEETING WHICH TAKES PLACE FOR THE FIAST TIME
IN THE HEART OF THE VALLEY! THIS I3 A4 REFLECTICN T AT THE
SOCTIETY 'S DEVELOPMENTAL CONCERN IS NOT URBAN CENTRED 3BUT IS
OF THE RURAL MASSES WHOSE DEPENDANCE ON URGAN ARCAS SHOULD
BE DRASTICALLY REDUCED AS TIME GOES BY* ON THE OTHLZR HLND,
YOU WILL RECALL THAT LAST YEAK'S MEETING TOOK PLACE ONLY
L%ST AUGUST AND ONE .OULD EXPECT THAT THIS YEAR'S SHOULD
HAVE TAKEN PLACE IN DECEMBER OR AUGUST., I MUST EXFLAIN
THAT IT WAS NOT PROPER, GOING EBY THE CONSTITUTION, TO HOLD
ANNUAL MEETINGS IN DECEMBER AT WIHICH THE AUDIT REFCRTS FCR
TWO YEARS BEFORE AND THE DEVELOPMENTAL ACTIVITIES RIFORTS
FOR THE CURRENT YEAR WERE GIVEN., THE CONSTITUTION STIPU-
LATES THAT THE CURRENT YEAR'S FINANCIAL BOQKS MUST 3B
AUDITED WITHIN PHE FIRST GUARTER OF THE FOLLOWING YEAR AND
AN ANNUAL GENERAL MELTING HELD, THIS IS WHAT WE ARD
STRIVING TO ACHIEVE IN THE NEAR FUTURE LET ALONE NEXT YEAR.

Mi FELLOW COUNTRY MEN, LET ME APrEAL TO YOU TO FULLY
SUPPORT THE SOCIETY IN ITS EFFORTS TO DEVELOP OUR LLND
WHICH HAS SUFFERED ECONOMIC HARDSHIPS FOR SOME TIME NOW 4
THE SOCIETY, YOUR LOCAL ORGANISATION, HAS GOT THE SUFPPORT
AND RECOGNITION OF THE GOVERNMENT THRCUGH ITS REGISTRA-
TION AND THE PRESENCE AT THIS MEETING OF THE HONOURABLE
AREA MEMBE& OF PARLIAMENT AND THE DISTRICT COUNCIL
OFFICIALS WHO HAVE SHOWN US THAT TEIS IS ONE OF TUZIR .
MANY RESPONSIBILITIiS: YOU MIGHT BE WONDERING A4S TC WHERE
I AM HEADING: I AM SIMPLY SAYING BE A MEMBER OF THE
SOCIETY FROM THE STAU'T OF EACH YEAQl NOT JUST FOR T-E
ANNUAL GENERAL MEETING. THE TXEND OF RENZWING OR APPLYING
FOR MEMBERSHIP A FEW DAYS BEFORE OR ON TEE DAY OF ANITUAL
GENERAL MEETING SHOULD SEIZE AS IT IS NOT A HEALTHY G5IGN
OF COMMITMENT AND APPRECIATION FCR WHAT IS BEING DONZ FOR
YOUR LIVELIHOOD.

2/+....Cont'd




This kind o

THIS KIND OF ATTITUDE STILL ENCOUAGES DEPENDANCE SINCE
YOU ARY AWAITING THE SOCIETY TO CALL FOR THE ANNUAL
GENERAL MEETING WHICH MAY 3E LIKENED TO A BANQUET. ALL
IN ALL I REPEAT TiAT EVERYBODY HERE SHOULD ALREADY RUNEW
FOR NEXT YEAR 50 THAT A KECORD IS HEPT OF HOUW MANY FEOPLE
BLLONG TO THiE SGCIETY EVEN WHEN THERE IS NO MEETING.
ORGANISATIONS WERE ASKED TO 5E MGMBERS BUT NONE HAS COME
FORWARD.

LADIES AND GENTLEMEN, TUHEKE IS NO DOUDT THAT WIEN EVER
PARENTALHOOD IS THE SUBJLECT TYEKE AKE TWO PERSONS IN MIND
VIZ-A-VIZ MALE AND FEMALE AND THAT FJOM INFANCY TC ASULT-
HOOD FEMALES ARE INVOLVED MOWE IN TAKING CARE OF NOT ONLY
THE CHILDREN 5UT ALSC THE HUSBANDS EVEN AMIDST HAUDSHIPS
THAT ARE INTORELABLE SINCE TiiROUGH LOVE AND JCINT ZEFFORTS
THEY MIGHT HAVE BEEN PREVENTED.IN OTHER WORDS, GONL ..M
DAYS WHEN WOMEN EXISTENCE HEANT A KITCHEN. SHE 1S5 i HUMAN
SEING WHO HAS THSE ABILITY TO LEAD OTSLRS. AND TO 30 aNY
TYPE OF WOKK MEANT FOR HUMAY BEINGS. IT IS _FOR T IS 1 EASON
TAAT THE SCCIETY ENCOURAGED MORE JOMEN SARTICIPATICN NOT IN
LABOUR BUT ALSO IN MEETINC»S . %EEREFORE, SCME AKEA COMMITTELRS
HAVE WOMEN AND RECENTLY A WOMAN HAMMERMILI, OPERATC.. FOR
DENGEZA WAS TRAINER: I AM APVEALING TO WOMEN NOT TO SHY
AWAY STANDING FOR ELECTION TO THE COMMITTEL OF THE SCCIETY
AFTER ALL AS THEY ARE THE ELECORATES THEY SHOULD ALSO BE
CANDIDATES) ON THE OTHER HAND, COMMUNITIES WEKE ZEICCULAFED
TO BE FULLY INVOLVED IN THE DEVELOEMENTAL ACTIVITIES FOR
THEIR AKEAS ESFECIALLY THE PROVISION OF FKREE LABOUWl WHEN
EQUIPMENT Ol: MACHINL HAS EQEN%JONATED. THIS UNDERSTANDING
HAS A LONG WAY TC BE REALISED BY SOME FPEQFLE BUT IT CAN AND
MUST BE GOT OVER TF ASSISTANCE IS TC EE CUNTINUED TY DJCIORS,.

IT SHOULD BE REALIZED THAT THE AIM OF THE SOCiETY IS TU HAVE
AN EVENTUAL HANDOVER OF ITS ACTIVITIES TO TiE COMMUMITIES
AND A THING CAN BE HANDED COVEX TO A COMMUNITY FKkClL JHICH
FULL UTILIZATION CAN BE MADE TCO THe SENEFIT OF THZ COMMUNITY.

3/eysre-



S0, I AM APPEALING TC AREA COMMITTEES TO PULL UP THEIR SOCKS
IN READINESS FORTTHE EVENTUAL TAKXE OVER OF THE OFPEHATICNS
WHOSE BLAME WILL NC LONGEK BE ON VSP r“ANAGeMoNT SUT THEMS
SELVES., THE SOCIETY CAN BE’PIVEM GUIDANCE AND RCCOF FCRR OT
OTHER IDEAS. IT IS NOT RIGID.

LADIES AND GENTLEMEY, /AT THE TIME OF THE.ANNUAL GENERAL
MEETING THi, DROUGHT RELIEF PROGRAMME HAD JUST ENDED Vil rioudH
THE YELLOW MAJZE WAS STILL AVAILABLE PROMFTING FROCRAMMNE
AGAINST MALNUTRITION (PAM) TG INVITE APPLICATIUNS FCX A
KREQUIRED NUMBER OF BAGS OF MAIZE FOR ANY AREA IN ZANMS3IA.

THE SOICETY MADE AN APFLICATION FOk 6,500 x 50KG YELLOW MAIZE

AND THIS WAS APFLOVED FOR SALE. THE MONEY REALISETD FRCM THE

4":SAI..E‘.:‘» OF THIS MAIZE MADE UP A REVOLVING FUND USED FOit BUYING

F&R‘!R FRODUCE WAMELY WHITE MAIZE ANL SUNFLOHE FOii REDIS-
TRIBDTIBH TO THE AHEL FULRTHEEMOLE , FARMING IMFLIMENTS
IWERE BOUGIHT FROM THE SAiME. TO THIS EFFECT 994 x 90KG BAGS
OF WHITE MAIZE, 129 x 50KG OF SUNFLOWEK, 40 SHARES, AND 20
WHEELS WERE BUUGHT; WHITE MAIEE WAS BOUGHT FROM ZCF, CUSA
CHOMA, SINAZEZE SPCMU DEPOT AND SIMWATACHELA, KALOMQ;
4:@%‘49’“’ '
FURTHERMORE, PAM DbNATEDﬁZ TONNES MMV 400, 2 TONNES MM 502
AVD 2 TONNES SORGHUM WHICH HAD BELH APPLIED FOR BY THE
bOCIETY ﬁESPITE T”YS HOSPIT/.LITY THE DEMAND FCL T4 SELDS
WAS VERY LOW AND SuOW ALLLGEDLY DUE . TOC UNCERT&INTY OF STABLE

RAINFALL. WE WERE LUCKY TO HAVE GOT MMV 400, A RECOINENDED
ARIETY FOR THIS AREA! FROM EXPERIENCE IT SHCULD LE LEARNT
THAT IT IS ESSENTIAL FCR EARLY FLANTING TC TAKE FLACE'

MEANING THAT SEEDS SHOULD BE 3CUGHT LONG BEFCRE T30 -

THE, SOCIETY XNOWS THAT NSHIMA IS ZAMDIA'S STAFLE FOCD. THIS
IS A BRODUCT COF MAIZE THAT HAS BLEN TURNED INTC PCUDER, A
PROCES$ CARRIED OUT is HAMMERMILLS Ok POCUNDING. '

L"/Q!'Qi»
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THEamrﬁnﬁf'THE SOCTETY CONTINUED TO LOOK FUK HAMMERIILLS

TO EASE THE WORK OF WCMEN IN THE DISTRICT, TWO WELE
OBTAINED IN DECEMEER - ONE IS SET ASIDE FCR DENCEZA 40ERE

A SHELBER IS EXPECTED TO STAXT WORK ON 8TH JUNE, 1994.

THE OTHER IS SET ASIDE FOR MUZIYO THOUGH THE PACE AT WHICH
WORK IS GOING ON IS VERY SLOW DUE TO SOME PROBLEMS WIICH
HAS SINCE BEEN KESOLVED THROUGH MEETINGS WITH THE COMMUNITY
THERE. THE SOCIETY HAS HAMMEKMILLS AT CHIYABI, MUNYATI,
SINANEKA, AND SIAMEJA. THE FEES IS K250 PER TIN., IT IS
HOPED TO GET MORE HAMM ERMILLS THIS YEAR.

THE SOCIETY REALISED THAT TL INCREASED NUMBER OF VAMMERe . .
MILLS WOULD REQUIRE DIESEL AND LUBKICANTS. THEREFCAIE,
APPROACHES WERE MADE TO BP WHO HAVE SO FAR UISITED THE AKEA
TO SEE THE POSITICNING OF A FILLING STATION. THEY HAVE
RECOMMENDED THAT OVERHEAD TANKS 2E USED DUE TC LACK OF
ELECTRICITY IN SINAZEZE. THE CONTRACT WILL BE SIGNED AS
SOON AS TT TS READY,

HARVESTING AND TAKING MAIZE TO HAMMSEMILLS REQUILRE TRANS-
PORT FOUR CERTAIN QUANTITIES AND DISTANCES. THE SCCIETY

HAS FOUR OXCARTS: SINAZONGWE, SIKANEKA, SIAMEJA AND
KAFWAMBILA., I MUST R&GISTER MY DISILEASURE WITH TUE WAY
THESE HAVE GBEEN MANAGED. SOME ARKEAS DID NOT LJEFLECT CAKE
FOik THE USE HENCE BREAKDOWNS TiHROUGHCUT AMY NO KEVENUE EVEN
WHEN THERE AKE SIGNS OF ITS DEING USED. THIS IS YET ANOTHER
SAD AFFAIR wHERE NC AFPRECIATION OF SERVICES IS SECWN. 1IN
FUTURE, THEY MAY VE WITHDRAWN.

LADIES ANL GENTLEMEN, WHILST THE SCCIETY CONTINUED TC
SUPPORT THE CIL MILLS WITH THI: PRCVISICN CF SUNFLCWER THERL
WAS VERY LITTLE CHANGE IN THE. PERFORMANCE OF SIADASWI CIL
MILI YR IN ITE ADODBNOB OF SUNFLUWER THERE WAS 417 EASY
SCAPEGOAT FOit LACK OF PROGRESS. THE SUCIETY JOINTLY WORKED
WITH THE FEMALE EXTENSICON PrROGRAMME TO TRY AND GET T

WOMEN CQME UP IN FULL SWING SINCE TI'E SCGCIETY MADE £ PLEDGE

5/¢e0es



OF PROVISICN FCR 240 x 50KG LAGS OUT CF SUNFLOWERs TCDATE
4O BAGS HYAVE BEEN DELIVERED BUT IT IS ALMOST A NON-STARTER.
ON THE OTHER HAND, SINANJOLA OIL MILL CLUB AKRE DOING VEKRY
WELL., THEY EVEN LEQUESTED FOR 60 x 50KG BAGS OF SUITFLOWER
AT THE SAME TIME AND HAVE ALK:ADY ST.LLTED PAYING Fuic IT.

THE SIABASWI OIL MILL SHCGULD SUSTAIN T-EIR OPERATICIS IN
THE SAME WAY. DEFENDANCE SYNDLCM SHOULD BE AN GLD 3TORY
ESPECTIALLY WITH THL CUI ENT STRUCTU:E ADJUSTMENT FLC GRALME.
STNANJOLA OIL MILL, I SAY TO YOU, KEE¥ IT UP A3 LIFL JEPENDS
ON ONE'S EFFURTS. SIAL I, STH,i. \ 40,500
OUTSTANDING ON SUNFLOWEK.

LADIES AND GENTLEMEN, ELABOKATING FURTHER ON DEFENDANCE I
MUST SAY THAT WHILE YOU MAY ASK FOR ASSISTANCE FKCl' OTHERS
NOBODY WOULD BE HAPPY WITH DEGGERS FOKEVER ESPECIALLY WHEN
THEY TEND TC EXPLOIT TFi EASLIER HOSPITALITY. EXFLOITATICON
ARTSES FROM LACK OF FULL UTILIZATICN OF THE AID RATV.R THE
AIM TS TO FINISH CONSUMING THE HELP AN ASK FCR wURZ. THE
SOCIETY GOT PLEDGES FK(}M GSDP FCii THE CFFICE CONSTILUCTION
IN SINAZEZE AND GOSSNER MISSION DONATED THE TWO IFA'S USED
DURING PPM FCK THT SAME EXERCISE. THIS IS AN ANNCUNCEMENT
THAT THE SOCIETY MUST BE INDECENDENT OF THESE ORGANISATIUNS
IN ITS O EKRATION. THEIE IS O KEASON WHY THE SOCIETY SHOULD
LOCK FORWARD) TU ALWAYS RECETVING ASSISTANCE RVIN ZEN IT IS
CLEAI! THAT THESUPPORT HAS TC +E PHASED OUT AT ONE TIME OK
THC OTHER. TIT TS VERY PIRASING THAT THE HONCURABLE CIIEF
SINAZONGWE OFFICIALLY ALLOCATED A PLOT TC THE SOCIETY. HE
MUST BE SINCERELY THANKED FOR THIS. WCIK HAS ALKELDY
STARTED CON THE PLE?;&%%EUQGEr;;gAGEkENT OF A IUILDJING FULKE-
MAN IN MARCH, 71994,

THE ASSIGNMIENT AHoAD OF US IS CUSTLY &4N) HEQUIRES A LOT CF
GUIDANGE AND SUFFORT FILCH DONOKS. HENCE THE SOCIZTY AFPFLIEL
FOR THE RENEWAL OF TR FHESENT ANDVISGCK'S CUNTKACT WHEICT WAS
DUE TO EXPIRE IN & R THIS YEAR.-

B e



"I HOPE A POSITIVE IESFONSE IS HECEIVED, FUKTHERMOLE, TEIS
CALLED FOfl TUE KEVAMPTION OF THE SOCIETY'S TRADING ACTIVI-
TIES.

IT IS CLEAR THAT TRANSPOKRT [{AS BEEN THE MAJOR SO0UKCZE OF
INCCME AND OF LATE THE HAMMERMILLS HAVE ALMOST TAIEIT CVEK

IN THAT DBOCKINGS FOR TRANSFCHT ARE RARE.. TO REVAMF TRADE A
STORES OFFICER W45 ENGAGED IN FEBRUARY, 1994 FOR T:E FRCPER
COUNTERCHECK AND MAINTENANCE COF STORES RECORDS ANZ CCORDI-
NATION WITH DEPOTS. THE LELAND (AD BEEN ON BREAXKDOWN SINCE
AUGUST LAST YEAR AN ONLY GUT REFAIRED THIS h};l:.ll,wgg EP%E{H&’.
IT HAD A DIFF PRCBLEM. IT COST THE SUCIETY K3+8m—ior—FHE

SBRVFICTNG. YOU CAN IMAGINE T-iE SOURCES OF THESE FULV iS5 WHEN
THE TRUCK HA3 BEEN OFF THE ROAD PO sUCHA A LONG Tilki. PLANS
ARE UNDERWAY TC HAVE IT SL.-.L.TJ FOR REFLACEMENT BEFCIE MCRE
EXPENSES AHLE INCURRED ON IT. IT IS CLEALR THAT Tik FINAMCIAL
FOSITION COF THE SOCIETY OWASTICALLY AFFECTED TRADING ACTIVI-
TIES TC LEFUTS. - 3 E LN 2354

AN INTEREST ACHIEVEMENT IS THAT THE SCCILTY MANAGED TO EAND-
OVER SIKANEKA CLINIC TO THE MINISTRY OF HEALTH ON 19TH
NOVEMBER, 1993. THIS WAS AFTERR A VERY LONG STRUGGLI.

svineOdlls EFFORTS CONTINUED TU JE 1ALUE TOWALDS TPIICVING
THE TAILORYNG SECTION. HERE, I MUST SAY THAT THi:% FINANCIAL
PIRCBLEM WAS AGGREVATEDR 3Y THE UNFULFILLED PUKCHASE CF
SPEICALLY ORDERED UNIFORMS ZY A SCHOCL. HOWEVER, FICPER
ARRANGEMENTS WILL AVE TC EE WCRKED OUT WELL FOK SUCH FUTUKE
AGREEIENTS .

MUNYATI FCOR TOILETS CONSTWRUCTIUN WHILST A MEETING OF THE
COMLUNITY WAS HELD AT SIKANEKA ON THL SAME BY THE AlSA
REFRESENTATIVE. IAM SURE YOU XNOW TIAT EACH COMILTTTAE

Thswsa e




MEMBER NOW REFSENTS A GIVEN AXEA. ON THE OTHER AN,
SHELTERS FOR USE DURING TFE KRAINY AN. HUT SEASONS JiRE

PUT AT CHIYABI, MUNYATI AND %WiLL BE RUOFED NOW& THAT THEWE
IS GRASS.

ALSO, I MUST EXPLAIN THAT WYEN ¥oU ELECT PECFLE TC TEE
COMHITTEE THEY ANE YCUR_REFRESENTATIVES WHO MUST CIUSSENT
AT THE MEETINGS OTHERIISE THEY AKE NCT REPHESENTING YCU.
THE CONSTITUTION SAYS 3 CUNSEDUTIVE ABSENCE WITHCUT wiaSON
UISQUALIFIES THAT MEMBEK AND THE ANEA SROULD CHICSE ANCTHER
CNE. EVEN WHEN ONE HAS EXCUSES TFERE IS NEED TC “E CA.LEFUL
WITH THESE. TODAY ELECT A COMIITT.D MAN Ck wOMAN FCLL YCU.

FINALLY, I HOPE THAT YOU WILL CONTKRIBUTE CCNSTRUCTIVELY FCR
THE SUCCESS OF T'IS SGCIETY AN wWISH TO RuCUMMEND TIAT THE

SIZE CF THE CCHMITTEL 0O HEVIEWED.

THANK YCU.
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MANAGEMENT REPORT TO THE VSP COMMITTEE MEETING ON 11th MAY, 1994

1. ZAMBIA NﬁTIQNAL BUILD;NG SOGIETY AUGQEE . 5, 08

Management lodged in the notice of clgaure of the account.
TH€ dpplioation patures on 16th May, 1994. .The amount on -
the hook is KT 469,00, o . . i o o

"2 ZAHBIA NATION%L COMMERCIAL BANK ACCOUHT - CHOMl

Following receipt of statement of Acoount from the Choma. . .
Branch e follow up was made. It was-found out thut the Soclrw
had an account with the Branch and was opaped on 2nd October,
1984. Furthermore the aopy of the Society Registration
eertificate -number ORS/102/48/23 done om 27th January, 1981
was atftached. The account has (K8,373.33. aa& the signatories

. were’ l& nwid ‘Syankusule; Chaizman Chlei‘ iﬁ‘azongwq. Secretary
Mr H, Siachingili; Treasurer; Mr Josephmwnavg;a‘ﬂnd vige.5-cr 4.
R secretary, Van Vliet. s £

3 INSURAHCE - 4
i, I The Insuranee of the Executlve Committee Membors was renewed .
4 .5 + on 218t ‘April, 1994 for this year. The neg members were '
Y ... included through a letter written to Choma Branch Manager
~ g zsxd on the advise of a stewarﬂ The pfmium is K4,520.70.

e L 3CUSA settled the outstanding transport bill: of K586 5ﬂ0.—
/ y. . but have not settled the claims on interest and costs

: : involved in chasing up the bill, Even so, the Advisor and

the Manager had gone there in March 1994 , but their

payment voucher was backdated to 1st Fabrﬁary, 1994. Recently,

8 letter dated 28th March, 1994 was regeived requesting
‘he:Soeiety to-send a copy of .the.agree fend entitling us

t4d make such a claim, Though a reply was‘iritten on Tjth April,

O g 1994 there is no response from TUSA todate. 7 A
5. IFA SALES Vool o L G S e
At Jast there have been found a promising customer for the
two trucks who has 6ffered 9000 DM for each to be paid at ”&

the end of May, 1994 aa long as they are in a running
condition, Both Ifa's Wave becn repaired by S/sgt Maxwell
Mbele of Zambia National Service, Makeni in Lusaka who
had worked with the Sociéty during PPM. The IFA which was
here was tafjen to Lusaka on ‘%k May, 1994 after being

=5 worked on by the same mechanic. 5

L \ : wﬂ‘b .
EEE SA;H‘ %1 "

Goi by the numbef of hreakdowﬂh'éﬁﬁ high’nosta of rephira
inMolved, management saw it fit té.Have this txuck sold too.
The 8iff cost it K3|8M; K1.0m for the prdpeller shaft which
got destroyed en route to Choma for fitness and K350,000
for the réplacemenit to have it repaired in Choma. It

cogt the Society K163,120 for service at the Chinese

garagei) A prospevtdng customer has been in Chisekesi

for K20/0m though not promising since there afe new

7 tonnes trucks going for £18.0m in Luseka,
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Effects are being made to get a conoise price for & second
hand one., 1t is hoped that the money so raigsed will enable
the Society got a replacement hopefully & second hand Penz.
It will be good if it were bought before another major
breakdown ocgurs. AR 5 :

SAVINGS IN GERMANY

Due to the high outstandings, the 12,500 DM reserved

in Germany for the lorry replacement, had to be requested
back. However, when the request reached Berlin it was
found that 5,000DM had already beon withdrawn by Gossner
Mission for the payment of Benz tympes prefinanced by the
same. It was hoped that the Society would settle its
outstandings and start afresh without dept§ since this
was just a drop in the o¢ean’ in view of the outstandings.

NEW VEHICLES INSURANCE - ;
Management is recommending that in future German vehicle
insutance be effected only for the first year and
thereafter it should be done in Zambia, It is cumbgrsome
to scout for equiyalent amounts especially when there is
no compemsation in the absange of an acoident. The
Society is incurring costly mgjor breskdoRns.

LINTCO

An arrangément has been signed between Lintco and the Society
‘for the twansportation of cotton this season. The offer
uLﬂ#K180 per tonne per kilometre for distances over 50km.
*Currently the highest tannage charge for the Society is
K150:=

GRADING REFUND

Despite the number of letters written to Logistic Planning
Unit in Lusaka for a réfund for the unfulftlled grading

of “anchindu-Siemeja Road in 1991, there has beern no
response; K80,000 is involved and was meant for the purchase
of diesel for a grader.

SIABASWI OIL MILL

A meeting was held on 25th March, 1994 at which it was
resolved that the Society this year will make available

240 x 50 kg bags of sunflower. Thereafter the club should
gustain its operations like Sinanjola's club. They egreed
on the introduction of membership fees as one way of raising
funds apart from just booking fee. The Female Extension
Animator was present. Todate 49 x 50 kg of sunflower have
been delivered but work has not resumed. On the other

hand, Sinanjola oil mill requested 60 x 50 kg bags which
were also delivered and the club will pay for the transport.

ZANB IA NATIONAL COMMERCIAL BANK ACCOUNT - MAAMBA
This was opened on 30th March, 1994.

DENGE ZA

The Building Foreman went to camp and organize work. He went
with a bricklayer. The ownership of the building was followed
up on 4th April, 1994 at Siamuyala. Mr Ephaso Shaka is the
former owner and he sold it to VSP.

3/Cont'd...
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The Claimant in Dengeza had failed to buy the whole building,.
It was then that he managed to buy the roofing sheets only.

REVOLVING FUND

An Auditor had come from Lusaka and expressed satisfactdon
in that this was one of the few places where some records
existed,

B.P,

Management will make a follow up this week. The Sales

Representative had promised tc send & teehnician to examine
the overhead tanks. Also, had said that the metre reading
equipment can be found for the same.

PLOT

Clearing was completed and now concrete blocks have to be
made from Sinazongwe where there is water. Three points of
water were spotted on the plot., The building plans were
redrawn and will be taken to Choma for stencalling.

ROAD ACCIBENT

The Benz was involved in a road accident near the bump from
Batoke as it tried to avoid hitting into the cattle that were
being taken to Choma. In the process one man was in;urred and
later died in “homa Hospital. The case is with the olice

in Meamba.

DRIVERS ' ASSESSMENT

Both drivers went to Y“.saka on Bth May, 1994 for an assessment
test at I.T.C. sponsored by GSDP, If they quelify, a one

week course will be arranged by the centre.

LORRYMATE

The lorrymate, Costain Siantibule, who hes not reported for
work since 23rd February, 1994, failed to exculpgte himself
when a letter was written to him to the effect. Last week
he approached the Manager complaining of lack of reference
from the Society and retention of hid wife's document.
Fuwthermore, he said that he would love to be present at
the Exco meeting where he would like to learn of what
benefits he will get.

GRINDING MILLS

The two hammermills bought lest year and allocated to
Dengeza and Muziyo are still lying in the storeroom.

Work is in profress &t Dengeza in conjumttion with the
community. Howevery there is no progress at Myziyo as a
result of allegedly need for paid labour. On the other hand,
the grinding mill at Kafwambila was withdrawn. Therefore, as
Kafwambila has the potential for income generation, it must
be included to the list of order of preference thus Kafwambila,
Siawaza, Sinekoba and Sinazongwe. The Siawaze communi ty
wrote a létter of request stating that a site has already
been chosen and cleared and sand hauled for brick makeing.
It is hoped that 3 more hammermills may be obtained so that
looking at the participation reluctance of Muziyo community
the time of acquisition of the hammermills may coincide with
the getting over of the Muziyo problem in which case one
would be taken there.

Makala

Manager
9th May, 1994



VALLEY SELF HELP PROMOTION SOCIETY CHAIRMAN'S REPORT TO REVEREND
DAMM AT A MEETING TO BE HELD ON 26TH NOVEMBER, 1993

REVEREND DAMM I WISH TO WELCOME YOU BACK TO ZAMBIA AND
SINAZEZE IN PARTICULARs SINCE THE LIVINGSTOME PLANNING WORKSHOP,
I TAKE IT YOU NEED TO LEARN OF WHAT HAS TAKEN PLACE. WE HAVE
TRIED HARD TO ACQUIRE A PLOT FOR PUTTING UP OFFICES IN SINAZEZE.
WHILST THE VILLAGE/HEADMAN GAVE US A PIECE OF LAND, THIS HAS NOT
BEEN VERY FRUITFUL SINCE THE COUNCIL AND THE CHIEF ARE RELUCe

TANT IN RELEASING THAT PLOT. EFFORTS ARE STILL BEING MADE TO
GET THE PLOT BUILDING PLANS TO ACCOMPANY THE PLOT APPLICATION
ENDORSED BY THE CHIEF. SIR, AN ADVERT HAS ALREADY BEEN MADE
FOR THE POSITION OF BUILDING FOREMAN THOUGH NO SELECTION HAS
BEEN MADE YET. ON THE OTHER HAND, IN VIEW OF THE VAST WORK
AHEAD OF US, THE MANAGEMENT HELD A PLANNING WORKSHOP FOR TWO
DAYS IN MAAMBA IN JUNE THIS YEAR TO TRY AND GET THE WORK PLANNED
FOR IMPLEMENTED AGAINST TIME. FURTHERMORE, THE DELAY IN PLOT
RELEASE HAS ADVERSELY AFFECTED OUR APPLICATION TO BP FOR A
FPILLING STATION IN THAT BP CAN ONLY SEND THEIR EQUIPMENT UPON
RECEIPT OF A LETTER ASSURING THEM OF THE SOCIETY'S PLOT.

SIR, ALL OUR ACTIVITIES DEPEND ON FINANCE WHICH IS ONE VERY
IMPORTANT AREA THAT WE NEED TO BE INDEPENDENT. I MUST SAY THAT

OF LATE OUR BOOK KEEPING SYSTEM HAS IMPROVED GREATLY WITH THE HELP

OF MR, NTHALA, THE AUDITOR FROM LUSAKA AND WE HAD THE 1991 AND
1992 BOOKS AUDITED BY HIM SO THAT A GOOD ANNUAL GENERAL MEETING
WAS HELD IN AUGUST THIS YEAR., WE ARE CONTINUING WITH THIS
SPIRIT AND AT THE END OF THE YEAR STOCK TAKING WILL BE CARRIED
QUT BY A PERSON INDEPENDENT OF THE SQCIETY. ALSO, THE EXECUTIVE
COMMITTEE MEMBERS HAVE BEEN GIVEN PLACES OF RESPONSIBILITY FOR
EASY FOLLOW UP IN DEPOTS.

SIR, YOU WILL HAVE HEARD A LOT ABQUT SIKANEKA CLINIC WHICH
THE SOCIETY HAD SPONSORED, I AM VERY HAPPY TO SAY THAT AT LAST
THE MINISTRY OF HEALTH ACCEPTED THE BUILDING ON 19TH NOVEMBER,
1993 AND SIGNED A CERTIFICATE TO THE EFFECT.

CURRENTLY, THE REGISTRATION OF SOCIETY REQUIREMENTS AND
ACQUISITION OF TRADING, ZAMSEED AND ROADS LICENCES FOR LORRIES

ARE MET WHEN DUE.
2/ee...Conttd




THE SOCIETY HAS CONTINUED TO SHOW CONCERN OF THE LIVES OF
PEOPLE IN THE VALLEY THEREBY MAKING AN APPLICATION FOR SEED AND
YELLOW MAIZE TO PAM. THIS WAS GRANTED AND THE MONEY REALIZED
FROM THIS HAS FORMED A REVOLVING FUND ACCOUNT., FROM THIS FUND
SOME WHITE MAIZE AND SOME SUNFLOWER HAVE ALREADY BEEN BOUGHT
FROM FARMERS,

FURTHERMORE, THE SOCIETY HAS GRINDING MILLS AND SHELTERS
FOR WHICH IT IS TRAINING THE LOCALS TO PREPARE TO TAKE OVER
MANAGEMENT AT A LATER STAGE., THE ADMINISTRATION OF PAM SPONSORED
SHELTERS WILL ALSQO BE ASSISTED BY THE SOCIETY WHICH ON THE OTHER
HAND WORKS IN COLLABORATION WITH THE NGO'S DEVELOPMENT COMMITTEE
OF THE AREA.

HOWEVER, CURRENTLY THERE IS INSUFFICIENT TRANSPORT DUE TO
THE BREAKDOWN OF THE DAF LEYLAND WHICH HAS A PROBLEM WITH THE
DIFf. WHEN WE HAVE GOT THE SPARE PART IT MIGHT BE BETTER TO SELL
IT IN WHICH CASE WE MIGHT COME FOR ASSISTANCE FROM YOU. ON THE
OTHER HAND, THERE IS A CHANGE IN OUR MANAGEMENT SINCE OUR TRADING
OFFICER WAS DISMISSED DUE TO SOME f?%EGULLTITIES IN FINANCIAL
HANDLING.

AT THE MOMENT ONE LADY. MS KANYAMA IS TAKING CARE OF RECORD
KEEPING., THERE WILL,AS WE GON ON, BE RESTRUCTURING OF MANAGEMENT
SET UP, DEPOT SYSTEM AND ACQUISITION OF MANGEMENT TRANSPORT.

TO WIND IT ALL UP, WHILST WE CONTINUE TO CONSOLIDATE OUR
FINANCIAL POSITION, I MUST SAY THAT THE RELATIONS BETWEEN THE
ADVISOR AND THE MANAGER HAVE GREATLY IMPROVED OF LATE. AT THIS
POINT IN TIME IT IS HIGH TIME WE LOOKEPBACK IN MY REPORT TO YOU
FOR MORE DETAILS ON ITEMS REPORTED.

THANK YOU.




MANAGEMENT REPORT TO VSP EXCO MEETING ON 9TH NOVEMBER, 1993

1. PLOT
Mr., Kalaula produced the drawings that are required to accompany
the plot application. However, Chief Sinazongwe a VSP Trustee
refused ¥o sign them. This has delayed the move. BP needs a
letter confirming the availability of land for the Society
before sending any of their equipment.

2, SEWING MACHINES
9 Sewing machines were sent for the society early this year by a
christian organisation to which Sofia Miiller belongs but they
have not yet been received, Sofia wrote a letter informing the
society of this donation.

3+ TRAINING
The manager attended a workshop on Finance for Non-finance Managers
in Lusaka from 12th to 16th September, 1993.

; 4. AUDITIEG

. The auditor came for a half year auditing. He will be coming back
in December, so that our books will have to be closed by 20th
December, 1993, Also he wrote a letter advising that the
K184,000 stolen from Kafwambila and the K221,136 shortfall in the
audited books be written off.

5+ EXCO AREA ALLOCATION
1, Mr. Petrol Simababa - Kafwambila and Siampondo

2. Mr. Kenneth Syakalambwa - Nyanga and Siameja
3., Mr. Richard Siawaza - Muuka and Dengeza
4. Mr, Vickson Siankondo - Kanchindu and Sinakoba
5. Mr. Hezekiah Siachingili - Msamba
6. Mr. Grey K. Madyenkuku - Sinazongwe, Muzio, and Sikaneka
$. Mr. Bobby Kamanya - Sinanjola and Munyati
8. Mr. Canaan A, Sibanda - Syanyuka and Chiyabi
9. Mr. Syazokola M. N'gandu -~ Sinazeze
10. Mr. Joseph Malyango - Sikaneka and Sinazongwe

6. NEW_REPORT
. It is expected to set up depots at Syanyuka and Siawaza.

Ta ok QNGO ONDARY SCHOOL
The Society hired out its Benz to the school to ferry send, stones

and bricks for a project sponsored by E.Z.E., the donar of the
Benz.

8. E.Z.E
Having sent a report on the operations of the Benz to E.Z4E. our
files and accounts with them were closed. Had the funds not been
exhausted, they were going to reimburse the cost of springs.

9. DAF LEYLAND
The truck has been on breakdown for the past 3 months. An order for
the spare part was made but up to now there has been no progress.

10. SEEDS
4 tonnes of seeds are expected from Lusaka. 2 tonnes MMV 400 and
2 tonnes sorghum. They will be distributed as soon as they arrive.
11. REVOLUING FUND '
This is the amount of money realized from the sales of yellow maize :
granted to the society by PAM. The yellow maize is in & bad conditiom

at the moment so the society intends to start buying white maize
unsing the aveilablé fund.
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13,

14.

15.

16.

i

18.

SIKANEKA CLINIC

The ong awaited handover ceremony finally takes place on the

19th November, 1993 at 0900 hours. The number of Exco members to
be present needs to be looked into. The two Chiefs, the council
Chairman and DE§ District Health Inspector, the councillor and
three people from Livingstone are expected to attend. The
Sikaneka community are being organised to make the function &
success.

PPM

Upon the comletion of the programme some people got an allowance
for having been actively involved. However, some VSP workers who
were very active did not get anything at all. It is for this
matter that VSP Management feels something should be done for them
as well since PPM is no more.

KAFWAMB ILA

The Kafwambila area representation was resolved on 8th October,

1993 at a meeting held there. A new man, Mr. Petrol Simababa was
unanimously elected. The shelter was officially opened and an order
for the shelves was made with Sikankuli carpenters.

REVEREND DAMM
He will visit the project from 20th November, 1993 and hopes to
meet the VSP Exco on 26th November, 1993.

SIAMEJA

There will be a meeting with the community to choose another grinding
mill operator on 24th November, 1993. They discussed Mr. Kapulagi.

A letter has to be written suggesting that they should consider even
women for this job.

EXCO TQUR

Tt is proposed to take place from 15th to 17th November, 1993, It is
to Siavonga via Magoye Research Station. A discussion with Lake
Kariba Waterways will be held.

IFA _
Customers are there but the mechanic has not shown up to attend to
them. However; efforts are being made to get him,

A car had been sent to get him only to be told he was out of Lusaka yet
he had been told that morning.

R.

MAKALA

MANAGER.«

©9/11/93
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VALLEY SELF HELP PROMOTION SOCIETY
CHAIRMAN'S ANNUAL REPORT PRESENTED TO THE
ANNUAL GENERAL MEETING OF THE SOCIETY
HELD INSIDE NKANDABBWE TRINITY CHURCH ON
7TH AUGUST, 1993

Ladies and gentlemen, first and foremost, I wish t» welcome you
to the Annual General Meeting which should have taken place last
year. I must sincerely apologize for the failure of the meeting
last year due t» the absence of the Audito to explain his report
t~ the Executive Committee prior to AGM. This absence forced us
tn» have the 1991 borks reaudited by annther Auditor from Lusaka.
Legal proceedings to the effect are underway. I am sure that
you all worked hard on your fields last season and have enough
crops reserved for eventualities as God blessed us with heavy

rains.

Ladies and gentlemen, the failure of thc meeting last year seems
to have been awaiting a great change in the status of the
District. When you lnok at the 'high table' you will notice the
presence of the Sinazongwe District Council Chairman who is also
guest of honour. This is a clear testimony that the government
recognizes our work-you and I in the area. Therefore, it is of
paramount importance that we wholeheartedly support developmental
activities in the area especially those that encourage self-
reliance as it is a well known fact that dependance has a limited
time and creates an atmhsphere of lack of freedom. I am not
saying that you are not behind VSP activities since wherever the
society operates from it requires labour which ysu provide. Let
me take this npportunity t-» remind you of the meaning »f member-
ship, This starts from January t» December »f each year. How-
ever, it has been found out that you only apply for or renew
membership a few months befrre AGM. Does this reflect support?
Certainly not. To begin 1994 well I will expect that y»nu renew
for next year before the end »f ths year. The fees have been
raised from K30 and K20 new member and renewal respectively to
K57Y and K399 respectively.
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Ladies and gentlemen, I am proud to inform you that VSP which
is a child of Gwembe South Development Project (GSDP) is head-
ing towards being independent of GSDP. GSDP has allocated some
money f£-or the construction »f offices in Sinazeze to start.
Also, Gossner Missinon has given the two IFA trucks used during
PPM t~ VSP for sale t» raise funds for the same. Also very
pleasing is the concern shown by village headman Siapaka by
allncating & plot to the society for nffices. I must thank him
mrst for this move,

Ladies and gentlemen, you may be aware that in the midst of the
dr-ught there was more effort required of the Society to reduce
starvation in the area. The Society managed t» meet this
objective by coordinating well the area Programme to Prevent
Malnutrition. The Society administered the distribution of the
maize to all distributinn points of the Sinazongwe Sub-Boma.

Ladies end gentlemen, when talking about gnond rains after this
nasty experience, the immediate question is on the availability
of seeds for planting. In her efforts to ensure that seeds are
available to all, the society obtained a Seasds Seller Licence
which means that the Society can get seeds at a wholesale price.
So far the varieties MMV 502, 601, 603, and 604 of maize have
been brought in quantities of 277kg each. Additinnally, 507kg
~f MMV 613 were bought since this was selling quickly. Also,
2kg okra, 1kg Chormoulier, 1kg Onion, 2kg Cabbage and half kg
Watermelan were bought for those interested in vegetables grow-
ing. Furthermore, 550kg of Sunflower in 25kg packs was bought,
@oincidmentally PPM got sunflower, sorghum and pearl millet and
maize seed SR 215 maize seeds sunflower were for sell.

Ladies and gentlemen, the Society is aware of the financial
difficulties that some families may have. As a result, some
bags of maize seeds are repacked into two kilogrammes to make
them affordable.

Ladies and gentlemen, maize is edible not only when green but
also when dry otherwise we wohuld not be talking about harvesting.
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Even so we do not always eat grains but they must be turned to
mealie-meal for Nshima. Therefore, the need for hammermills.
The Society maintained the two grinding mills at Munyati and
Siameja. Lonking et the distances and transportation on human
heads »f onur wives, the snciety scoruted for more hammer mills.
We nbtained twh grinding mills: one is at Chiyabi and the other
went t» Sikeneka. The Area PPM came t» the aid of the community
by peying you for work through Food for Work Programme. The
hammer mills are a loan t» VSP by the Germany Development Service.
All in ell, t»n try and make the area self sufficient in mealie-
meal, the society obtained two Miller Licence for Munyati and
Siameja grinding mills. We would have been buying maize at
wholesale prices from ZCF but for the drought which brought in
yellow maize this was not possible f'r there is no locally
produced maize. We are charging K157.70 per tin. Three more
hammermills may be obtained. Two from GSDP grants.

Ladies and gentlemen, nshima tastes better with relish to which
conking oil has been added. Cooking o0il improves the flavour of
the relish. As a result, the society continued to render support
to the Siabaswi and Sinanjola o0il mills. Also the Society started
operating an oil press in the camp prhducing 5 bottles per day.
The clear oil chst K4OM per bottle whilst the dark oil cost K350
per bottle. 508 x 5%g of sunflower were bought from Kalomo,

277 x 57kg bags from SPCMU and 308 from Simwatachela, 11 x 57kg
bags from Sikaneka and 7 x 57kg bags from Siamuleya. These were
snld at K1,37" t» oil club members on credit and K1,27) ton those
paying cnsh Siabaswi h~s not settled the nutstanding »f K40, 350
for this delivery. Buying of sunflower at K3,570 per b-g from
farmers has slready st-rted and the purchase price per bottle of
0il at the cemp is now K1,709,

L~dies and gentlemen, at thc start of lase year the society had
continued with her provision of basic needs t» the community.

The basic needs commonly known are maize and mealie-meal.
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A tatal Hnf 1,580 x 9gkg bags nf mealie-meal were bought from
Choma and Monze's Consani Milling Componies. On the other hand
548 x 97kg of maize were bought from ZCF Monze. The prices
ranged from K1,757 - K1,97) the mealie-meal prices ranged from
K457 - K87, However for this year after PPM the shciety is
locking for funds to purchase maige for selling at chst covering
prices with the increased number of hammermills. For sure white
mealie-meal may be difficult to afford from milling companies.

Ladies and gentlemen, to encourage good performance of the
society, Gossner Mission set aside money for management training

" and on job training so that the Manager and Trading Officer were
sent to Kitwe and Lusaka respectively for training. Furthermore,
last year Gossner Mission invited the Chairman, Treasurer and
Bonk-keeper to Germany. A lot was learnt on this visit which I
hope will be of benefit to the society such as requesting
financial or second hand clothes for funds to be used for self
help activities essistance.

Ladies and gentlemen, the lorries VSP is using oand the hammer-
mills need fuel to run. You kn>w that the sneiety is based in
Sinanzeze where there is n» filling statiosn and y»u know that the
shciety must supply diesel to the grinding mills and that with
the coming in »f PPM the society drastically reduced trips to
. the platesu where fuel may be nbtoined. Therefore, th: need to
set up a filling station in Sinazeze, This idea is till in
process at a slow pace because of lack of electricity. The
request for electrification of Sinazeze and Nkandabbwe to EZE in
Germany was turned down on the grounds that electrification is n
government infrastructure and therefore, o responsibility of the
government. We hope this will be lonked into. However, BP
have shown willingness for the society to use overhead tanks
since hand pumps 2re also not available. Contacts with Caltex
and Agip will be made.

Ladies and gentlemen, on self help activities you will agree with
me that the society's major role in the up bringing of the
Sikaneka Clinic meant that there should be 2 road and indeed
water,
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The snhciety has for sometimes struggled to hand the clinic to

the Ministry »f Health but t» no avail. The only part that has
been handed over t» the Boma is the water pump. The EEC granted
K540,070 for the rehabilitatisn of the Sikaneka road and the
exercise was carrisd out by the society and comple¢ted. The
letter of comletion of the exercise was written to the Boma but
it has received no reply. The clinic has been renovated and
hopefully the Ministry will take over it. The Ministry of Health
is not paying anything towards the use of the clinic.

Ladies and gentlemen, it is not only you who are interested in
the progress being aimed at by the society but the donors also.
The society got 2 motorbikes from Gossner Mission and & Benz
donated by EZE. These are meant to help the society since she
is »n her way t» independence of GSDP. We will try to properly
use these donations.

The two IFA Trucks were bought by Gossner Mission for the PPM
progress. Presently, th DAF has had a number of breakdowns as
a result »f the centre berring, propeller shaft and diff. The
Benz had problems with springs.ehich cost us over K9nn,0n9 in
prefinanced by GSDP.

Ladies and gentlemen, nerdless to say there is ne-d for coopera-
tion non the snciet's part from your side in order that services
continue to be rendered adequately. I know thet some places may
not have been served as many times as other places where the
society has depots. Take for instance Siameja. A robbery took
place in November, 1997. The community, at a meeting in

February, 1992, promised to lonk into the matter since there was

no way a person from elsewhere could have stolen without colla-
boration with a resident. Up to now nothing has bz2en heard from
Siameja. On the other hand Kafwambial had a robbery in February
1991 and at a meeting held to look into the matter they promised
to send a report and this was donc a week later. Y»ou can compire
for ynurselves.
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Ladies and gentlemen, at this point in time I must say that the
society is now registered. All it me2ns is that it is now 2
legal person who can sue or be sued to court for irregularities.
Once more I thank you all for coming. I hope that y~u will
contribute constructively t» the success of this forum.

'T thank you'



Valley Self Help Promotion Society,
P.0, Box 8,
SINAZEZE

9th APril, 1994

Te V8P Drivers
Dear Drivers

SOCIETY TRANSPORT

This serves to remind you of what you already know of an

rganisation driver, It is unquestionable theat

& the vehicles are not personai—tOyholder and therefore
should not be used to run personal errands.

(11) beer drinking on duty especially by nature of your job
is str ,tly forbidden,

(iii) pack unless otherwise, outside bars, bottle stores
or any quuor premises is associated with beer drinking.

(#v) hiring is from camp to destination and back to camp.
Plateau bookings, unless otherwise, should end at camp
and not Sinazeze and then camp. !

(v) driving under slcoholic influence may result in an accident
thet will cause harm to 1ives of people or destroy property
on board.

(vi) sustomers will view you disciplined and duty conscious
when you refuse to drink beer even whea they offer it to
you when on duty.

(vii) customers will blame most accidents on drunkness however
little beer had been taken,

(viii)menagement is seen to be weak when undesirable acts are
undertaken frequently.

Eix) a driver is on duty whenever behind the wheels,

x) a dfiver should be conscious of the unexpected short comings
on the road.

1Bnting.mantioned the foregoing points you are being reminded
that im order for not only your good reputation but also the
Society's to be maintained and eppreciated, there is need to
avoid any actions that may tarnish the image of the Society
through you in which case consequences are obvious.

I trust ahd hope that you will abide by this utmost good faith
reminder whether or not you were at one time a victim of
aireumsiances.

Yours -sincerely,

R, Makala

Manager

RM/evs...




MANAGEMENT REPORT TQ VSP EXECUTIVE COMMETTTEE MEETING ON
20th OCTOBER, 1992

1. Registration of the Society
The society was finally registered on 1st September, 1992, Reports
on finance and activities of the Society to be submitted annually.

2. Seeds
The society obtained a seed seller's licence at the cost of
K500,~ fojt the duratian 29th September, 1992 to 29%h September,
1993. It is of class (C) retail.

5« 0il Productaon :
The production rate of cooking oil in the camp has increased from
2 bottles to 5 bottles per day. The clear oil cost K350 per bottle
whilst the o0il with some dark particles cost K300,-. The pressers ~
receive K50 each per bottle. Construction of a temperal
shelter ‘has started in view of the on coming rainy season.

4. Auditing of Books
The Auditor from CUSA Kalomo was contacted and he finally came
on Tuesday, 15th October} 1992 to start the work. He had not
been able to come earlier on due to other commitments,

5+ Filling Station
Several follow ups have been made but the latest information is
that the Inspector had come and recommanded that the overhead"
tanks near oil mill be used since there are no hend pumps.

6. Training
The Trading Officer attended two courses organized by Village

Industry Service in Lusaka. The courses were on 24th to 24th
August, 1992 and 5th to 8th October, 1992,

T. Germany Tour
The chairman has prepared a report on the Tour.

8. Sewing Programme
Green materials were boufht from National Home Stores in
Maagba and Sinazongwe. J.R. Textiles in Livingstone were
contacted but did not haWecotton material.

9. Sunflower
Bcught some from Kalemo, Siamuleya and Sikaneka.

10. Planging Seeds
Bought 200kg MMV 502, 200kg MMV 601, 200kg MMV 603, 200kg MMV
604, 2kg rape, 2kg okra, 1kg choumollier, tkg onion, 2kg
cabbage and 'l watermelon,

11, Trading
. Mealie-meal 1580 x 25kg, 548 x 90kg maize, 170 x 50kg cement,
roofing sheets 82, and 140 gumpoles.

12.” Boat Bugine
Lakar fish Ltd got it for testing, However, it does not
meet the required compression due to finished oil rings.

13. Relief Programme
VSP Administered the distribution of the PPM relief maize., The
society is almost the sole transporter.
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14. Fares
These will change with effect fromkNavember, 1992. The price:

for tyres has gone up ffom K86,000 ‘to K129,000,-

15. Seminar
Held a seminar for depot agents on 22nd September, 1992.
Record Keeping and accountability were the major topics, SSVI
and PPM took part in the seminar.

16. Chiyabi Grinding Mi;ll
The shelter is almost completed. The mill started operating
on 16th September, 1992. The Food for Work programme has given
a hand.

17 Sikaneka Grinding Mill
Another grinding mill has been obtained fronm GDS on a lean
basif. The Sikaneka community has glready made bricks for the
shelter under PPM Food for work.

18. Sikaneka Road
This was handed over to the council through 8 letter which
hes not becn replied to.

19._Sikaneka Clinic
Items required for the renovation will be bought so that by the
end of this yeer it is handed to the Ministry of Health.

20. Salaries
The staff salaries were increcased in two stages to reach the
presented rates.

21, _Mcrcedes Benz
EZE granted the society the sum of %D,OOODM and the agreenment
has becn signed.

22, Miller's Licences
Munyati and Siameja grinding mills had licences obtained.
23. Motorbike
Got a motorbike for the Trading Officer from GSDP it is a
donation.

24, Ifa Truckg

Two Ifas have arrived and will be administered by VSP.
25, Plot
Moves have been made. Village headman Siapaka has besen contacted.

R. Maskala
Manager

20th October, 1992

/eBue




_ _ MANAGEMENT REPORT TO VSP EXECUTIVE COMMITTEE MEETING ON 5TH MAY, 1992

1.

Mealie-meal

The society only.managed to ordef five loads of mealie-meal from

Choma Milling_Compuny*of’which some loads were at K400:- per bag
and others at K450:~- per bag wholesile price, These were sold av

Munyati, Sinazeze and Maaze and some were sold en route in Kafwamb

and from Siameja to Maaze., A total of k880,712 was earned from th

‘sales. Cosani Milling Company én Monze promised to supply mealie:

meal to VSP weekly on arrangement with them. So far one load of 2.

' bags have been bought from them at K530:- each in place of maize

when ZCP turned down a letter from Sinazongwe District Council s
i% was addressed to the Co-operative.

Maize

The Society searched for maize in Co-operative Depots, ZCF and Bct
ig order to have some purchased for loczl distribution before the
expensive imported paize arrives. Enquiries were made from ZCF in
Monze and & letter from the Council was required in order to have
business with them. The letter has been obtained. On the other
hand, the local Co-operative Union depot in Sinazeze agreed to seoll
some to the Society at K1,550. It is hoped to get as maeny bags of
maize as possible &t the current low prices to serve the area.
Enquiries were also made from some farmers in Kalomo but none h=zd
any except the co-coperative depot.

Sunflower | X =

Gossiner Mission granted K50,000:- for the purchase of sunflower
for.-the two oil mills.. This should be a revolving fund meaning
that this money should not Seclared otherwise the trend %o use it
once and for all may be effected. The idea is to keep the mechines
working through out the year by VSP purchasing sunflower for thc
0il Mills using the revolving fund.and selling it at cost coverinc
price. '

Sikaneka Clinic

Renovation work on the ¢linie buildings has started so that the
clinic is handed over to the Ministry cf Health as soon as possibtla
The expenditure towards the renovation will be deducted from the
amount budgeted for local assistance by VSPF.

Sikaneka Road

The Society intends to hand over the Sikaneka Road to the Council
The meeting of the Road Committee leading to this occasion will H=
held on 15th May, 1992. - : -

" Sikanseka Depot

The:1lvuss of 10{ten) bags of moize at Sikaneka left much to be Jesir@d
of the performance of- the agent. As a result, a meeting will be

held onh 15th May, 1992 to choose ancther agent and to explain the

need for care of communal services. The 10 bags were allegedly foaked
and yet this could have been avoided if the agent had been at the
depot four hours daily as per agreement when there is some item

-fox sale.

Relief Progr&pﬁé_hﬁi

The Society was approached by penple from Zambia Agribusineés an’
Management Support froject over the relief programme on 8th April
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They were schuting for Relief agents, especially those with own transi -
who would buy maize at subsidized price and resell it to the area an?
distribute free maize to the selected areas: On the onther hand, they ..
looking for grinding mills at which maize could be ground, packed an’
sold to-the community. Discussions have been held with the Ministry of
Agriculture department of Relief Programme in Lusaka,

8. Siameja Theft

Although, at the meeting of 14th February, 1992 it was resolwed tl.t
the community sends & report of their efforts to get the culprit,

the Siameja community only sent a letter requesting mealie-meszl cnd

a building for the council to sell mealie-meal fromi A letter exirur .
sing dismay was written to the chairman of the Siameje Consumers
Co-operative Project.

9. Kafwambila Theft

After so many attempts to have the Police act on the issue, it was 1
8th April, 1992 resolved that the Iolice would report of .their
findings to the Society on 20th April, 1992. This was after empres.

. sing disappointment at the seemingly police reluctance in dealing w '
the case despite the clues. Last week, the Manager was told by oro
of the policemen that somebody had written a letter to Sinazongwe
Police despising the performance of Meamba Police in particular that
officer. The letter was unsigned and the Manager was asked to go 1492?%
this week.

10 Muzio Road Funds d

The new Muzio Road Committee apgroached VSP over the K140,000:- wa;h
had been paid for cement and #teensport, However, after consulting
EEC, VSP was advised to use *he money for a communal service as it
had been written off by EP®, The money is not to be given to Muzig.

11 Ad Hoc Committee Meeting

The committee met ot 24th April, 1992, Nevertheless, nc recommends i n:
were arrived at d»» 1o misconception of the minutes of the two
previous meetings @t which corrections were made and some remarks

. made of some s->pects =f the report.of the Evaluating Team. The
Secretary wa~s Nnot present. A request to have the ménuotes rewritden
and some re~tommendations extracted from the minutes was left.

12 Traininps

The 42nager attended a course on BASIC PROJECT MANAGEMENT in Min< 1
patienical Foundation from 17th - 29th February; 1992. An assessnert
#f his performance has already been received, A report on the cours-
is still underway by the Manager. Also, the Advisor attended & cours-
in Tonga language in Lusaka for three weeks.

13 Animal Power Technology Project(APTF)

‘.‘ Two people from Senegal and the APTP Co-ordinator in Lusaka visite:d
Siasimuna Oxdriven grinding mill cn Tth April, 1992, A guestionncir:
on the project was completed and sent to the ATTP Co~ordinator. A
number of women were present and they expressed disatisfaction at
its performance since only three tins are worked on daily leaving
the others pending for days. It was arranged that Christopher, the
buyer, starts paying to VSP K3,200:- per month for the machine.
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15

16

7

18 -

19

20

; gsearch

Two people from Lusaka visited Sinanjola 0il Mill to familiarise
themselves with its operntions and they also visited the Siasimunc
oxdriven grinding mill to check whether it could be useful for

.grinding sunflower. They visited the twe projects on 18th March (g4l

Munyati Grinding Mill

The mill almost lost customers with the opening of the World Visicn
grindihg mill who were charging K50:~ as opposed to VSP's K60:-.

VSP reduced the charge too to K50:- and held talks with World Vla;agq
to avoid such competition in future. However, the number of custoprers
has reduced due to non-availability of maize at the time.

Title Deeds

Chief Sinazongwe was approached on 16th April, 1992 but he said kg
would not endorse granting title deeds since Sinazeze is yet to be

a township which would require demacations. TUntil then he would t10t
endorse in case some buildings may be brought down due to demacotLOWNS
He was not so sure of the depots in traditional land. He however,

said he would be ready to see the VSP buildings and give advice as
long as arrangements to pick him up are made.

Chiyabi Depct

At a meeting held on 28th April, 1992 the Headmaster was chosen ﬂSuQ3gwt
The first delivery of meize will be made this week.

Shell B.P.

A Technician was sent from Choma on 15th March, 1592 to inspect the
Filling Station. However, since then, apart from the promise that tiag
Marketing Manager (South) would visit VSP to discuss the conditiong
nothing has happened. A letter has been written tc the Marketing
Manager.

Grading of Kanchindu - Siameja Road

The Land Use in Choma was approached to find out when they woulcd
grade the road since payment of K80,000:- was made in April, 1391.
They promised to send grader as soon as they are repaired. Mr lorris
is on leave. The issue is beéng fodhlowed up.

Building Society A/C

The Society advised that the Committee decision' be reflected in the
minutes nct only in Management Report.

Sikaneka Clinic Water Pump

_This was. formally handed over to .the Sinazongwe District Council am

e

6th March, 1992, Present were the 'District Exsowbidoc-Scevetlzry, the
Development Secretary, the VSP Vice Chairmen, the GSDP Chairman Zm

~— -the VSP Nanager. A lettes-thanking the Council on -the-success of the

occasion has been written though no reply has come.

Boat Engine

Though the engide was sdvertised in March, no customer has come
forward,

-Selaries

The chart has beoewm prepared for distrilution te the committee.
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26

27

28

29

30

Minutes

Mingtes of the seeting that wave oum 12tk Pedbrusry, 1992 read frem the
stencils are now rum. :

Window panes

The'aociety agsisted the Sinazongwe Education office to purchaae window
panes. :

VSP Community Assistance

The Kanchindu congregation and Munyati Primary School were assisted witn
their requests of coal delivery and loads of sand respectively as was - n
by EXCO.

Qil Press
%

The trb%1 hes been started at the VSP offices with the office orderly
in charge.

Tailoring Section

The future of this section is to be decided whether to sell the machincs
or rent the machines and provide materials for sale to the tailors.
It is hoped work would be taken seriously.

Word Food Programme

A meeting on the prevention of melnutrition was called for in Maam¥a Tut
it did not take place. However, another one may be convened sorn.

ﬁcxcrend Damm

Reverend Damm visited the camp and had an appointment with VSP on 25th
February, 1992 in the afternoon, Fruitful discussions tcok place. In

the attendance were the VSP Chairman, VSP Vice Chairman and VSP Managem nt.
i@i&g Wozkshop

31
A\rhe society will hold a Planning Workshop in Livingstone from 5th-8th Juve

32

1992,

Lorry
VSP might obtain a lorry through the Germany Emlassy.

33 Regiﬁtrgtion of tgg society

34

R

A letter requesting a constitation was received from the Ministry of Rowme
Affairs for the procession. It was taken by hand by the Advisor,

Second Hand Clothes

The prices were hiked by 100 per cent since some boxes had not been
exempted from customems duty resulting in the society paxing over K3,000: -
for some. There is a box for EXCO.

Makale

Manager
May,1992

4th




™ Managemend Report to VSP EXCO Meeting on 12th ?ehiuéiy.'1992.

1._Kafwambila Robbery.
The agent was robbed of K184,000 at gun point in Kafwambile on
4th February, 1992. K149,600 was for recently delivered Mealie-meal
and K34,400 was for some seeds and some Meali-meal from smother
delivery. This robbery brings to & halt VSP business for some time.
meetings are necessary in these areas.

2. Lorry Breakdowns
On 31st January, 1991 on having delivered meali-meal to Kafwembila,
the brokedown at Siameja in which a fan and a rediators were damaged.
The rediator was repaired and the fan was replaced at K7,400 and K26,50.
respectively. This adds to the loss since the mealie-meal delivered
had the money realiszed from i% stolen.

3. _Building Society VSP Funds -
The sum of K1,467.76 which was with the Building Society in Chomea can
be withdrawn os long as the closure of the account is reflected in
the minutes., Mr. Siabbalo and Mr. Siankondo can sign the withdrew slip.

4., Sinazongwe District Council Fiasco
The problem our correspondence between the Distrioct Council and VSP
was resolved on 30th December, 1991. The letter from either Party
were torn on 10th Januarg, 1992.

5. Training
The Mamager will be attending a course in Kitwe at Mindolo Ecumenioal

. Foundation for two weeks starting on 17th February, 1992.

Arrangements for the handover of the climic to the Ministry of

Health have to be made a2t the earliest possible time this year,

The water pump is to be handed over to the Council and aletter has
already been written to the offect. Due to breakdamn in communication
the Council had come forward to have this funetion on 14th January, 1992

%, Sikaneka Clinic and Water Pump

Te.l8xlarics
The kwacha kas was devalueted .by. 118% over 1991. Therefore, itis
felt that the workers' saleries for January 1991 be faken and 1318%°
added to them. on the other hand it is felt that the sitting allewmmeo
be increagsed from K3ID0-+to K500, In addition, the poesitior of Book Keown
and Trading Officer bc giwven a respousibility allowanoce of K500 and
K400 respectively. Above all, 10% annanl jnerement be awarded on merit
when the Society hnos perfomed well. :

8. Tailoring Section
Plans to reorganize the tailoring section are underway. Thing are not
moving well due to inappropriete supervision.

9. Bank Loans
The banks are only giving loans for agriculture purpose only. On the
other hands only short term (6months) Loan with an intercst of 46% may
be granted on proof that it is in accordance with the constitution
or the Executive Committee's aproval. Furthermore, there is a provision
for leasing. 80% of the vehicle cost price must be paid over 36 monthe
and 72% interest hos to be paid on the balance. When the cost price
has been settled, the car is me$ still not the property of the borrower
If it becomes the borrower's car then 10% of the cost price must
be pamd again.

10. Rev. Damm's Visit
Rev. Damm arrives in Zambia on 14th february while he is expected
in Nkandabbwe Camp from 23rd February- 1st March, 1992,

11. Futare Plans
a. complete the construction of$# the Sinanjola 0il Mill Kitchen.
b, renovate the VSP shop at Siapaka.

‘e dimprove the performance of the Tailoring Section.

84 condpot interproject visite
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h.
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m.
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continue advising the OilMills Club,

set up or sell the hydreulic oil press, sell aboat engine and the
oxdriven grinding mill,

draw up conditions of service of for employees,

obtain motor bike d#iving licences for the Manager and the Trading
Officer.

prepare to make a vailable farming imprements to farmers,

produce a budget of expend iture, improve financial control and

Book keeping.

handover Sikaneks Clinic and its water pump to tlLe Ministry of Health
and the Sinazongwe District Council respectimely.

start preparations to move VSp offices to Sinazeze,

send Manager and the Trading Officer for training,

set aside funds for the replacements of the lorry and acquiring

4 vannette for management and private customers,

set up a depot at Sikaneka.

organise the loecal community for the electrification of Sinazeze and
Nkandabbwe.

look into recruitment of a project/Education Officer,

conduct on-job=treining for employees and depot agents.

improve seed programm in co-ordination with the new Distriot
dgricultural Officer.

recruit a secretary.

improve the depot system in order to increase the turnover of hardware,
maize, meali-meal and Seeds,

conduct a planing seminar to discuss the structure of VSP in readiness
for the Annual General Meeting.

Audit books,

Prepared and compiled by

R.

Makala.

VSP Manager




1991 ANNUAL REPORT
YALLEY SELP HELP PROMOTION SOCIEBTY

Introduction

VSP is & non-profit making organization formed out of the joint work of
@Gossner Mission and the Government of the Republic of Zambia in the Gwembe
South Development Project. It is & non-governmental registered society

that serves the community of Sinazongwe District from Chiyabi to Kafwambila.
The about 500 annual members elect an Executive Committee whose duty is

to i) make the policies of the society and ii) follow up management issues.
For continuity, the elections are carried out in such a way that at least
the three year term for each is overlapping among the Executive Committee
members. Plans are underway to reorganize the society into & trust in which
orgaenizations membership will be more ideal than individual membership,

The society holds a general meeting annuelly and the 1991 Annual General
Meeting was held at Kanchindu UCZ, in Senior Chief Mweemba's area, on the
9th November at which the Auditor's Report was approved.

Objectives

VEP is a noneprofit making society which promotes policies and programmes
which benefit and serve the sociel, cultural and or economie development
of the people of the Gwembe Valley and their environment, especlally those
programmes which encourage self-reliance and selfe-sufficiency.

Staff Position

VSP increased the number of employees from 11 to 12. There is o Manager, a
Trading Officer, a Book Keeper, an Office Orderly, & watohmen, & Shop

Keeper, a Driver, a Lorrymate, three Tailors and a grinding mill Operator.

On the other hand, the contract of Mr Manfred Schumacher, the V8P Adviser
seconded to VSP by Gossner Mission expired in November., His place was

taken by Mr Karl Waldschiitz who is also seconded to VSP by Gossner Mission
for a three year contract. He acts as Adviser to both the Executive Committee
end Management.

Training

In 1991 there was training ovtside the Sinezongwe Listriet for the Sieameja
and Sikanoka grinding mill operators. They attended & course on Hammermill
Maintenance in Lusake. On the other hend, on the job training for the
Munyati Grinding Kill operator was conducted 2t Nkandabhbwe Camp Workshop.

A seminar was conducted for the Siemeja Community Project. The VSP's
forefront appearsnce in oil mille management was raduced to meke the
comaittees for the clubs run their own affairs with cccasional help of VSP
management. On the job training continued in management, shop and tailoring
sections.

ACPIVITIES

a) Irading of Basic Commodities
V3P has the following depota for this service: Chiyabi, Munyati, Sinazeze,
Sikaneka, Maaze, Muuka, Dengeza, Nyanga, Siameja and Kafwambila. The
depots are rum by agents who are chosen by the community the depot serves
and are paid from the sales revenue. 108 tcunes of maize and 30 tounes of
mealie-meal bought from the plateam were sold throughtut the VSP depots,
VSP shop and VSP offices, Trading concentrated on maize,

| L...gegangen
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b) Seed Programme
VSP distributed vegetable seeds and in additéon 6 tonnes of both MMV 400
and MMV 504, 200 kg Sunflower,and 1,250 kg Sorghum both WSV 387 and
M3k 375 were bought from ZAESEED and distributed to a&ll VSP depots.
Though a ZAMSEED licence has been applied for not much has taken place
todate. Two ZAMSEED officers caeme to inspect the storage premises. The
demand for MSH 375 was very poor but hopefully the situation will
improve with proper co-ordination over the seed requirements with the
new District Agricultural Officer.

) Second Hand Clothes
The donations of clothes in question continued to dwindle owing to the
inereased postal charges. Only 12 boxes were received during the year
compared to 13 last year. However, this is in line with VE8P's policy
of self reliance. The Tailoring Section was set up to this effect.

, Pransport )
The 0ld 1113 Mercedes Benz lorry AAH 5548, which wes a Gossner Mission
, grant, was sold., A new one, Leyland DAF ALK 3613 was purchased

with tha money generated from the sale and 2 subsidy from CGossner Mission
in April. This lorry was formally presented to VSP on 26th Jure, 1991,
The lorry hire service served a lot of privete customers as well as some
projects in the area. Owing o {he ever increasing running ccsts, the
booking fe: rose from K86 to K65 per kilometre over the year, The Gossner
Mission ordered VSP another motor bike for the Trading Officer. The
Society has started putting money aside in a separate Transport Acoount
for future replacement of the lorry.

V5P Shop

The Sinazeze shop concentrated on selling hardware namely gumpoles,

cement and roofing sheete both iron and asbtestos. The selling of seeds

and sewing programme products was also done. The shop underwent some
reorganization end a_new shop keeper was employed. Having been reorganized,
the shop picked up in ites performance.

Tailoring Seciion
Tahe tailoring group continued production of school uniforms, cotton

blankets, matreeses and some ladies', gents' and children's wear. The
production of cotton cushions was also carried out. However, due to

. iucrcased stocke of some products, the group was advised to produce
items on request. Diversification of procducts is also considered to

. meet the needs of customers.

Apriculturel Shows
The sooiety took part in the Siameja and Sinazeze Agricultural Shows

where apart from sales of uniforms, the local cooking oil and the
oxdriven grinding mill were exhibited. In Sinazesze VSP won the third
price.

Munyati Grinding Mill
4 grinding mill was set up at Munyati as a VSP's income generating

activity. It started working in November and now it is fully ocoupied
with up to 30 boockings & day. The mill is on hire purchase from the
German Volunteer Jervice at K108,00C to be paid in four quarterly |
instalments of K13%,500, The fir#t instalment has already been paid.

Oxdriven Grinding Mill
The project was Bet up at Siansimuna Village on a trial basis and was

officially opened on 26th June, 1991. It was later felt that it should
be sold to a person who had donkeza as the corridor disease had go*
rid of the oxen in the areal
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Oxcarts
The Society has four oxcarts for hire at Sinazongwe, Sikaneka, Sinmajl.zzy
and Kafwambila, They are a provision for local transport. -

Eveluation of VSP

The Society was evaluated for the firet time since its inception. The
Evaluation Team came from the Village Industry Service and were paid
for by the Gossner Mission, The findings confirmed the work of VSP to
oe in line with her aims and objectives in general and some useful

recommendations for future activities were made. The corrected version
8 8till being worked out.

Tours

The society's Executive Committee went on an Educational Tour to Lusaka
Agricultural Show and Naluyanda Project, another project sponsored by
Gonsner Mission in Lusaka, Also, the staff took part in & four of
Maamba Mine organized by Gwembe South Development Project. On the

other hand, the society was visited by Naluyanda Project Committee.

R 0 J B C T 8

Sikaneka Road

Work on the road was completed and a Certificate of Completion was issued
by EEC. VSP was the supervising agent’ Initially, BEC had granted K500,000
for the rehabilitation of the road. However, an additional %40,000 was
granted on request to complet. the exercise.

Sikeneka elinie

The Ministry of Health continued to show reluctance in tsking over the
¢linic from the society. They have been asked to put in writing the
repair work they expect done on the clinic building but no response has
come yet. The clinic water pump has to be handed over to the couneil
early next year.

Siameja Community Project

The projeect has a shop, grinding will, maize storeroom ané &n oxcart which
will remain properiy of VSP until the local community is capeble to run
the project. The VSP management is trying hard to teach the Project
Comuitiee how to run the project so that it may be officially opened in
one or two years time under the local community. Ifems worih Kz3,400

which were ordered for the shop from Choma in Hovember were stoleng Also
seeds worth K1,840 were siolen on the same day. The theft took place in
Siameja and the cese is with Meamba Police. _——

Qil Mills

There are two oil mills run by women clubs at Sinanjola and Siabaswi
through a committee chosen by respective olubs although VSP assists

with organization. The oil mills use sunflowerfor wuich women huve to pay.
The supply of sunflower was carried out by VSP but in 1991 the requests
for it from VSP #eclined since the women either bought directly from
farmers or used thedr own grown sunflower. Omly &7 bags of sunflower for
the two o0il mills were bought during the year compared to 950 bags in
1990 and the cooking e¢il was on high demand.
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1) Personnel

There was an improvement in Staff's realizing their roles although a
problem still existed in some areas of VSP operatione. There is need
%o set up conditions of service for the depot agents since in some
cases losses are not cared for. Continuing the on-jobe-training of
personnel is ideal in the realization of dedicated service to the

community. Wﬂ&,?

2) Transport
The roads in Sinazongwe District remained in a very poor condition,

VSP paid K40,000 to Land Use in Choma towards the grading of Kanchindu

to Siameja Road in her determination to serve the area. The maintenance

of roads is supposed to be the responsibility of the council. On the other
hand, the lorry running costs went up regularly. This resulted in the
booking fee rising from K36 - K65 per kilometre over the year. This made
the hiring of the lorry by private customers difficult. In order to meet
customers' needs for minor transport requirements and to make management
more mobile, an additional smaller pick up vehicle would be of great help.

3)8elf Help Activities :
Despite VSP's stand that aid is provided where there is local participation,
there is still misunderstanding of the meaning of self help activities
that are supported by VSP. Expectations are tilted towards viewing ¥SP as
& donor agency that should always put in more assistance than the -
recepients' efforts. In other words, services should be free or unconditione
at the expense of VSP. There is need to inform the public of VSP's ideas
and limitations. This has to be done through meetings of VSP members by
management and the Executive Committee. The evaluation report recommends
employment of a Project Bducation Qfficer.

PLAN OF ACTION F OR 1992

In 1992 the above mentioned projects and activities will havwe to be continued
and completed. :

VSP will

a) complete the eonstruction of the Sinanjola 0il Mill kitehen.
b) renovate the VSP shop at Siapaka.
improve the performance of the Tailoring Section.
conduct interproject visits.
construet toilets at Siameja clinie and Munyati VSP depot.
continue advising oil mills elubs.
draw up conditiéns of service for employees.
set up or sell the hydraulie oil press, sell & boat engine and the
oxdriven grinding mill.,
obtain motor bike driving licences for the Manager and the Trading Officer.
prepare to make available farming implements to farmers.
produce a budget of expenditure, improve fimancial control and book keeping.
hand over Sikaneka clinic and its water pump to the Ministry of Health
and the Sinazongwe District Couneil respectively.
start preparations to move the VSP offices to Sinazeze.
send the Manager and Trading Officer for training.
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set aside funds for the replacement of lorry and acquiring a vanette for
menageuent and private customers.

set up a depot at Sikaneka.

organice the local community for the eleetrification of Sinezeze and
Fkandabbwe,

100k into the recruitment of & Project Education Officer.

conduet on-job=-training for employees and depot agents.

improve seed programme in co-ordination with the new District Agricultural
Officer.

recruit a Sepretary.

improve the depot system in order to increase the turmover of hardware,
maize, mealiee-meal and seeds.

conduet a planning seminar to discuss the structure of VSP in readiness
for the Annual General lleeting. . |

NB. The Cossner Mission continued to support VSP with funds for salary suhsidy?

Prepared snd compiled by

VSP Manager

replacement of the lorry, training, finanoing the eveluation, purchase of
a motor bike, rehabilitation of Sikaneka Road and the secondment of an
Advisor together with a vehicle. VSP managed to run her activities on
cost covering and even making a profit of = K965,692.50, part of which
is set aside for the replacement of the lorry. However, VSP will still
need support from Gossner Mission for training end the construction of
an office block in Sinazeze to accompany her struggle for independence.

akala




Manfred Schumacher-Just

Abschluflvericat

Uber meine Titigkeit als Mitarbeiter der Gossner Mission
im Gwembe South Development Project, Zambia 12/88 - 1/92

Von Hoffnungen und Erwartungen

Nach zwOlf Jahren Auslands-und Inlandsmitarbeit in einer
staatlichen Entwicklungshilfeorganisation (DED) entscnlo8
ich mich 1988 fiir eine dreijinrige iMitarbeit bei einer
"kleinen" kirchlichen Einricatung, der Gossner Hission (GM).
Ich kannte das Projekt fliicatig aus zwei Projektbesuchen
in 19767und 1982. Zaabia war mir als Land nicat unbekannt.
Leben und Arbeiten in einem ldndlichen Projekt war mir fremd.
Genau dies war der Keiz fiir micn und meine Familie, uns auf
die Arbeit im Gwembetal einzulassen.

Das Leben in dérflicaer Umgebung bot mir die Hoffnung, in
einer afrikanischen Kultur dicht am taglichen Leben der
Menschen Anteil zu nehmen, zu lernen, zu beobachten und
durch meine Arbeit hier uand da Impulse zu geben, Ideen zu
produzieren, Angefangenes weiter zu machen, Kollegen anzu-
leiten und zu unterstiitzen, Ideen in die Praxis umzusetzen.
Wohl in der krwartung, daB die Menschen nach Verinderungen
in ihrem t&glichen Uberlebenskampf verlangen und dass sie
natirlich beteiligt sind, sich physisch und materiell am
Aufbauivpn Neuerungen im ddrflichen Leben zu beteiligen.

Im Resiimee der vergangenen drei Jahre kann ich sagen: Viele.
Hoffnungen haben sich erfiillt. Einige Erwartungen waren zu
hoch gesteckt. Manche Annahmen haben sich als falsch er-
wiesen. Einige Erfahrungen werden sicn erst nach einiger
Zeit beurteilen lassen. -

Meine Arbeit als Berater bei VSP habe ica in meinen Jahres-

berichten 1989 und 1990 sowie in meinen Handingovernotes
umfassend beschrieben. _

Ich will mich deshalb an dieser Stelle auf eine Beschreibung
einiger Hoffnungen, Erwartungen und Erfahrungen beschranken.
Wohl in der Hoffnung, daB das Geschriebene anregen mag,
existierende Praxis im Gossner Missions-Umfeld zu iiberdenken.

Gossner Mission und Erwartungen an die Programmarbeit

Es war m.E. iUberfdllig und deshalb richtig, das Projekt zu
strukturieren und auf ausgewghlte Bereicne zu konzentrieren.
Leider ist dieser Versuch nach dem 1. Schritt (ihn in einem
Strukturpapier zu beschreiben) steckengeblieben.




Zwei wichtige Komponenten, Frauenarbeit uad Landwirtschafts-
forderung und Wasserbewirtschaftung, sind seit mehr als
einem Jahr nicat oder noca nicht mit entsprechendem Personzl
besetzt worden.

Vorscnlidge der Projektmitarbeiter iz Tel wurdea von der Ge-
schaftsstelle verworfen. So hofft Berlin weiter auf eine
zambische Beraterin fiir das Frauenprogramm. Schade, hier hat
die GM eine Chance vertan, in einem wichntigen Programm
Kontinuitdt und damit Professionalitit und Glaubwirdigkeit
zu gewdhrleisten.

Das gleiche trifft im Prinzip suf den Landwirtschaftsbereich
zu. Landwirtschaftsforderung und Erosionsschutz sind die
elementaren Bereicine, die iiber das Projekt zu unterstiitzen
waren. Mir scheint, die Wege,die Berlin eingeschlagen hat,
Vorarbeiten flir die personelle Besetzung der Beraterstelle
zu treffen, sind nicat die geeigneten. Was Not tut, ist die
schnelle Suche nach einem/er qualifizierten Kandidaten ent-
sprechend der bereits vornandenen Aufgabenbeschreibung.
Argumente von finanzieller Unsicherheit und Uberbelastung
sind sicherlich bedeutend.

Aber werum dann nicht z.B. auf den DED oder DU zugehen und
beide oder mindestens eine der beiden beschriebenen Stellen
Uber andere Personaldienste besetzen zu lassen. :

Das Beispiel von W. Diete und dem japanischen Entwicklungsr :
helfer zeigt, daB es der Position voa GM in der Zusammenarveltd

in GSDP keinen Abtbruch tut.

Die Hoffnung, durch die Straffung der Programme die Arbeit
von GSDP auf das fiir Gossner leistbare zu reduzieren hat
sica als Fehlanzeige erwiesen. Durch den Wechsel der GM-Ver-
tretung im Projekt und der Arbeitsweise der Projektleitunz
hat Expansion und Gossner-Fixierung wieder Einzug gehalten.

Statt ernsthaftem und kontinuierlichem Bemiihén; vorhandene
Programme zu verselbststindigen und sie in ihrem Bemihen
zu unterstiitzen (was ein zugegeben sehr beschwerlicher Weg
ist), werden sie verstirkt in das m.E. schon eh viel zu
Uberbewertete GSDP-Dach eingebunden.

Buleya Malima, VSP, Nkandabwe und SSVI miissen ihren eigenen
Weg gehen (lernen). Die momentane Strategie: GSDP schafft die
personellen und finanziellen Voraussetzungen fir eine irgend-
wann spatere Eigenstindigkeit,halte ich flir falsch. Die Lern-
erfahrungen auf diesem Weg sind mindestens genauso wichtig
wie eine Geldspritze. Die Verantwortlichen in den Programmen

miissen lernen zu planen, Entscheidungen zu treffen und auch
mit Krisen umzugehen.

Ein fiir meine Begriffe kiinstlich aufgepustetes GSDP-Gebilde
mit unndtiger starker GRZ-Einbindung halte ich fiur uber-
fliissig. Es absorbiert m.E. viel zuviel Energie vom Projekt-

leiter und GSDP-Coordinator.

Mein Vorschlag: Verlagert Verantwortlichkeiten in die Programue
und férdert ernsthaft die Eigensténdigkeit von B/M, VSP und
SSVI. :



Ein erster Schritt auf diesem Jviege wire aber fiir die GM
die Frage: Will Gossner dies iibernaupt?

Von der Second-hand-Okonomie uné dariiber hinzus

Ausgehend von der Annanme, ¢e3 VSP mittelfristig als eigen-
standige Organisation Entwicklungsimpulse geben und Xleinst-
projekte auf Dorfebene implezentieren soll, habe ica den
Schwerpunkt meiner Arbeit auf die Einfiihrung von Wirtschaft-
lichkeit und des Zuriickdringen einer weitverbreiteten
"Nehmerhaltung" zugunsten von eigenen Produktionsanstrengungen
gelegt. Mein Motto ist: Nothiag for Notaing!

Dies ist ein miinsamer Weg, der m.E. aber untedingt zls Lern-
prozel verstanden und weitergefiiart werden muB.

Ich denke,auch auf dem Feld der Ofrentlichkeitsarbeit in
Deutschland. Warum nicht werben um Mittel zur Forderung der
Produktion, statt unndtigerweise wittel fiir den Versand von
abgetragéner Kleidung aufbringen?

Zweil Beispiele,die in diese Ricatung weisen: Fiir die Postgeblihren
eines 1o Kg-Pakets abgetragener Kleidung kdnnten Spender ange-
regt werden, eine von VSP produzierte wunderschdne Baumwoll-—
Steppdecke zu kaufen und in Deutschland im Rahmen von positiver
Offentlichkeitsarbeit einbringen. Oder: Fir die gleichen
Postgebiinren kdnnte {iber SSVI monatlich der Unterhalt fir einen
Lehrling in der Schreinerei, Lederwerkstatt oder Schneiderei
finanziert werden. Hypothetisca kdnnten damit 20-%0 Ausbildungs-
platze jéhrlich eingerichtet werden.

Reslimee meiner Aussage: LaBt uns Strukturen aufdecken, wo ernst-
hafte Entwicklungsarbeit vom sicaerlich zu schétzenden Bemihen,
helfen 2zu wollen, im Ergebnis unterlaufen wird.

An diesen Fragen hitte ich gerne noch ein wenig weiter gearbeitet.
Vielleicht ergibt es sich Ja, dies von Deutschland aus zu tun!?

Gossner uﬁd das Personalproblem

“Die richtig motivierte Person, mit der richtigen Gualifikation,
zum richtigen Zeitpunkt zum Projekteinsatz zu bringen ist be-
kanntermaBen ein schwieriges Unterfangen in der Entwicklungs-

Zusammenarbeit.

Meine Erwartung, daB die GM sica dabei als erfahrener, kleiner
und bekannter unabhingiger Trager leichter tut als andere, hat
sich zerscialagen.

Enttéduschung und Kopfschiitteln sind meine Reaktion.

Ohne Ausnahme hat sich die GM bei allen Personalentscheidungen
der letzten Jahre hervorgetan durch:

GroBe Liicken in der Wiederbese g einer Stelle; Hinauszdgern
von Neubesetzungen; Fehlentscheidung bei der Auswahl des
GM-Vertreters im Projekt( Der abgesagte Kandidat vor F. Bredt);
Ausschlagen von Rat und Empfehlungen aus dem Team; Verschleppen
von Entscheidungen beziiglich der Funktionsfzhigkeit des Lusaka-
Burog; kleingeistige Argumentation bei Vertragsfragen; Unbe-
weglichkeit im AuswahlprozeB8; unklare Einstufungskriterien und
Vertragsbedingungen. '

Folge dieses "Personalmanagements'nach dem Zutallsprinzips"
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sind Frust und Verunsicherung sowie unndtige Reibungsverluste
zwischen Team und Gescadftusstelle.

Fir die GM kommt m.E. noca ein weitergenendes Elexnent hinzu,
des icn "Gosscer Ruf" oder "Gossner Identitit" bezeichne.
Steht Gossner im RufJJeden/e zZu neamen?

£2T Gossner denn keine Freunde(eskreise) in Deutscaland, iiter
die engagierte und professionelle Leute fiir die Arbeit lang-
fristig gewonnen werden k3anen? Und eine Geschiftsstelle, die
Personalplanung betreibt?

Aber da wdren wir wieder am Anfang: Frustriete Auslandsmit-
arbeiter sind nun azl keine "Werbetriger" als Riickkehrer in

Deutschland. '

Zunm Schlufl
An dieseé Stelle mochte ica herausstellen, dal ich gerne mit
der GM fir VSP gearbeitet nabe. Trotz mancner Beschwerlicakeit .

und Frustrationen waren die vergangenen drei Janre eine sear
anregende und bereichernde Zeit, die ich nicht missen mdcnte.

Ich bedanke mich bei allen Kolleginnen und Kollegen im Team und
in der Gesch&éftsstelle fiir die unterstiitzende Zusammenarbeit.
Sie hat mich reichér an Erfahrungen gemacht. Im besonderen
mochte ich Winni Diete und Gisela, meiner Frau,danken. Die
vielen abendlichen Treffen unter heiBem Wellblech haben viel
dazu beigetragenjeineu kiihlen Kopf zu bewahren und Kraft zu
sammeln.

Ich danke dem Zambia-AusschuB und der Geschiftsstelle, daB
sie eine; angemessene Uberlappungszeit mit Karl Waldschiitz
erméglicht haben. Sicherlich wird sich dies positiv auf die
Arbeit -auswirken.

Es hat mir SpaB gemacht, mit Karl zusammenzuarbeiten und ihm
meine Arbeit vorzustellen. .
Es bleibt die Hoffnung, daB einiges mit den Freunden von VSP weiter-

gefiuhrt wird.

Berlin, den 7.2.92

Nachtrag

Die verehrten Leser dieses Berichtes bitte ich, den Abscaluf-
bericht von U. Luig vom Frilhjahr 1991 in Erinnerung zu rufen.
Seine Vorschldge zur:-Projektbegleitung/Monitoring _
-Aufgabenverteilung Geschaftsstelle-
Zambia-AusschuB
-Projektstrukturierung

beinhalten mE. wichtige Anregungen zur weiteren Projektarbeit.

Verteiler:

Direktor, GM

Vorsitzender, GM ZambiaausschuB
Zambia-Referent, GM

Chairman, GM / Te2R
Projektcoordinator, Nalyanda-Porjekt
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Manfred Schumacher-Just 1.12.1991

Handiggover notes and some recommendations from the
outgoing VSP-Advisor

Eingegangen
1. Introduction
2. Management end administration 27.0ez. 1931
3. Finances
4, Income generating activities , .
5. Executive Committee BREdIgU 5. disee eaeps
6. Projects

a, Siameja Community Project
b. Munyati Grindingmill
¢c. Sinanjola and Siabaswi oilmills
d. Siagimuna Donkey-mill
e. VSP-olilpress
f. VSP sales depots
g. Sinazeze shop
7. Second hand clothes
8. Future developments
a. Boat transport
b. New projects
c. Training
9. VSP as a nongoverhental, independent society
10, Personal remarks

1. Introduction

VSP has been existing for 11 years as an independent body under
the umbrella of GSDP. Gogsner llission has always shown a
particular interest in the well-being of the society. Several
advisors have been sent by the Mission. Since December 1988 I
have worked as a fulltime VSP advisor holding a GM contract.
According to my job description I had to advise the EXCO and the
management in all affairs. Furthermore training opportunities for
the staff and the members were to be established.

The following handing-over notes show the fields of V3P8
activities and the work left to my successor.
Some recommendations for further consSideration in some particular

fields are mentioned.




2. Management and administration

An adequate bookkeeping system has been establis N

?he maneger as the overall responsible person inhigaggzrhzgeaﬁears.
instrument to control the finances. Week points are the irregular

financial control by the manager and the financial planning through

the management. More emphasis has to be put on "business minding"

in all sectors of VSP-operations.

g@e adyifortsgogldtcggtigue assisting the preparation of the monthly
inancial statement.The treasurer i

i pompeaie o TR o has to be provided more regular ly

Price calculations and renewing of prices have to be done by the

trading officer under the supervision of the advisor and the manager.

The opening of a separate transport account has to be followed up.
Fortunately GM has agreed to accumulating DM-funds in Germany in
exghange for kwachas paid by VSP into the GM-project account/Choma.
This will ensure DM funds for replacing the lorry.

The long discussed conditions of service for the VSP-employees
should be put in written. A start has already been made by the
manager.

3, Finances

VSP is basically running on a revenue budget. The sources of income
for 1990 were:

1. trading (59%)
2. transport hire (21%)
3. project grants (18%)
4. second hand (0,1%)
5. tailoring ( 1%)
6. others (0,9%)

The tailoring section shows little economic stability. Close
supervigion of that section is still very much needed.

Project investments (grindingmills, oxcart etc.) were only
implemented when donor funds were received from or through GM.
This system made it possible to plan the operations even under

the existing economic situation in Zambia.

Costs for additional projects (Siameja-road-repair, Sinazongwe
School etc.) were covered from V5P current income,

Nevertheless an expenditure budget for operational costs is needed
in order to improve the monitoring of financial operations.

4. Income generating activities

Beside the mentioned income generating activities, VSP has opeped
up a grinding mill at Munyati on November 1s8t, 1991. The grinding
mill at Siameja may be seen as an additional income for the Siameja
project. Right now it is just covering the running costis. Even in
future, no major income can be expected. Nevertheless it serves the
community tremendously and is a step ahead in Community development.




Transport

e manager and the advisor have to monitor the operations of the
lorry very closely. Regular inspections by both of them should
be carried out. The calculation of the KM-rate has to be moni-
tored very carefully. Any increase of prices has to be
considered. For transporting mealie meal at least to Sinazeze,
I recommend to introduce the charging per bag.
Because of the high risk through the condition of the road,
it doesnt weigh the risk with the buisiness. Therefore VSP
should only drive beyong Siabaswi, when own business through
the sales of 1/M or maize can be made,
The agreement over the use and replacment of the lorry between
GM and VSP is signed and ready for implementation.

Buildingmaterial

The sales of buildingmaterial seems a very lucrative one,
Efforts were made to purchase the material directly Ifrom the
producers in Lusaka. Combined trips to bhuy materiasl are very
economic and profitable.

Haulage of M/M and maize for VSP should be given first priority
for the transport.

Tailoring group :
The three tailors need continuous supervision in calculation,
pricing and finishing(control). I see need for further manage-
ment training for the tailoring supervisor or to look for a
more dynamic and qualified person altogether. The newlyemployed
sales lady should do the selling of the products. First contacts
have been made with Tonga Crafts Project in Choma in order to
gell chitenge blankets through their shop. The market is
promis ing. The quality control has to ensure, that only first
class quality is sent to Choma.
The working moral and the professional approach has to be
strenghtened, otherwise the tailors will not be able to generate
substantial income for the society.

Munyati grinding mill

The grinding mill was opened on November 1st, 1991. It seems to
be doing very well. The community appriciate the project very
much. Continous checking of cost-benefit is very important.

If the depot in conjunction with the grinding mill is deve}oping
I would extend the depot into a permanent shop for agric. im-
plements, M/M and maize. The agent chould be employed on an
income basgis.

Other activities _
New income generating projects should be shelved till the

existing ones are well established.

5. Bxecutive Committee

? : ; - ! q
The BXCO is the policy making body of the society. I recommen
from mX.%%Rerience that management matters should be brought
1

in as t1e as possible. The treasurer mugt play a more
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active'role in order to be in the picture about financial
operations. The management has to provide him monthly with
details. From experience it would be very helpfull, if the
treasurer would work together with theauditor to feed him with
required informations. The treasurer has to present the

report to the AGM. This should be also expected from him at
each EXCO-sitting.

The existing EXCO is a serious working group, which has brought
VSP on to the way of development. Im concerned about some
members who have missed meetings quite often and who seem to be
not so much involved in VSP. The BEXCO may think about rules

to encourage members to attend meetings regularly (incl. the
church delegates). I recommend for the next AGM-1XCO elections,
to ensure that some representatives of project committees

(like Siameja or the oilmills) are standing for elections. I
believe, that the projects and their communities respectively
should be represented. Double representation of one village/
area ghould be avoided. The composition of the existing EXCO

is that, out of 10 members 6 are teachers by profession.

I believe that a balanced composition of the EXCO will stimulate .
the work of the EXCO on the long run.

6. Projects

A, Siameja Community Project

‘The project in Siameja experiences a number of difficulties.
To overcome them, it needs a long breath as well as combined
efforts. The project committee needs further supervision and
agsgistance in order to learn how to run the project.

A system of sharing profit among the members may be developed
in order to motivate the members (discount at the grinding-
mill or a membership discount in the shop). The theft in the
shop last week may makes it necessary to close down the shop
allktogether. The CUSA-District-Manager, Mr. Vickson Siankondo,
should continue to teach cooperative knowledge.

The GSDP-Womensprogramme may come in with a women§ club., ]
Women play a key role in development particularly in Siameja,
where men tend to drinking beer a lot. _
The project has started to support the construction of a pit .
latrine for the clinic. It was agreed, that VSP will send a
bricklayer as soon as the community has provided sand and
labour. This game is going on since more than one year.
Considering the crucial health situation (permanent existence
of dysentery) it may be neeessary to make a joint effort
with the primary health care of the Catholics from lMaamba.

The shopkeeper (if he stays after the theft) should go for

an on-the-job-training early next year. 3
It could also be considered whether the shop should be supplied
fully through Maaze Coop, since it has its own transport and
buys its own commodities from NMonze or Choma. _

The grindingmill should provide supplementary income for the

project.

B. Munyati grindingmill uf
See unger Tncome generating activities page 2




C, O0ilmills at Sinanjola and Siabagwi

In the last two years, VSP has given management support to

both women& clubs who operate the oilmills.

At Sinanjola it was it was agreed between V3P and the project
committee, that VSP will pull out gradually from the day-to-day
management. A seperate account has to be opened for the project.
The treasurer and the VSP trading officer will produce

a monthly financial statement. The trading officer and the
VSP-advigor will monitor the activities and will be ready to
give further advice if necessary. VSP should continue supplying
sunflower seeds in order to encourage women and men in the

area to grow their own sunflower. VSP should stopp selling
sunflower for oilpressing.

D. Siasimuna donkey maize-mill

The mill has been operating since June 1991. Through out the
time, it has been learned, that because of the co ridor disease,
most of the OX gsen in the village have died.

It turned out, that the two donkeys of Mr. Simulise are the

only animals who can pull the ma - chine.

I suggest, that the ma.chine is sold to Mr. Christopher Simulise.
He should run the project as a privale enterprise. That would
encourage him to utilize the ma chine constantly and economically
and would provide the community with regular grinding facilities
(see project proposal).

VSP should sell the ma :chine for the purchase price of K25,000.-
on a loan basis over a period of 20 months with a starting
payment of K5,000,-. VSP has to make arragements to pay for

the machine+supplier, APTP, as soon as possible. +to the

E, Hydraulic oilpress

This ollpress bought from TDAU/UNZA is still not being used.

The plan to sell it to a private enterpreneur has failed.

I suggest, that VUP installs the press at Sinazeze shop and
operates it on its own. Sunflower seeds are gstill in stock and
some young man should be hired on a production base to press the
0il. The gystem of filtering the oil is known. In this way

the mill could be utilised and the supply of cooking oil

around Sinazeze and Nkandabwe could be ensured.

F'. Sales depots :

V3T soclls mealie meal and maize through the following depots:
Sinazeze shop, Dengeza, Siameja, Kafwambila, liunyati.
Periodically also through Maaze Coop. shop, Muuka school and
Nyangg school. Plans have been made, to open a permanent depot
at Si%aneka. A site at Sikaneka has already been given by the
community. This project should be drawn up and implemented in
early 1992. . .

In meetings between the V3P management and the community, it was
also agreed to have one or two hand grinding mills next to the
depot to be hired out to users. '

Plans to establish a diesel-driven grinding mill have been
withdrawn. It will not be fully utilized due to a_llmlted
availability of maize. In the meantime, the existing shelter
(walltent) at the clinic should be used and a grindingmill

added. _ | .
At Dengeza, the depot should be put with a concrete floor 1n order

to avoid losses through rats and water.
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G. Sinazeze shop

In April 1991 the shop was reorganised. The selling of
commodities was stopped and hardware/building material has

been offered since then. Maize and méalie meal as well as seeds
are also available. The tailoring group is based at the shop and
also using it as a showroom for their products. Maize is sold
from the container next to the shop.

In Dezember 1991 a saleslady has been employed being in charge

of all sales activities. She will work under close supervision

‘g; the trading officer. In order to provide more room for storing,

-

T. Second hand clothes
The declining number of boxes should be sold to the villages and
the GSDP staff groups according to the established system. The
Eiices ﬁave to be increased with the next sorting of clothes.
e distribution list should be binding. /, /- '
- fhﬁmﬂ /M€3%7 ¢

8. Future developments

a. Lake Kariba transport

Discussions with Lake Kariba Waterways, Siavonga, were held.

LKW is interested to get new shareholders, at least permanent
customers for lake transport. VSP should keep in touch with LKW
and offer a partnership in whatever way to establish a regular
boat service from Sinazongwe to Kafwambila.

VSP might set up storage facilities in Sinazongwe and Kafwambila
for maize and mealie meal to be delivered by the VSP-lorry from

Choma to Sinazongwe regularly.

b. New staff

All running projects need further supervision and monitoring,
as well as further on-the-job-training for the project starlf.
T fully agree with the recommendation of the evaluation (7,6)
to recruit a project education officer.

c. New projects

At least for 1992 VSP should not takeé = up new projects. The
existing ones need to be egtablished and looked after and a
period of stabilizing the structures should be given.

After the VSP educational tour to Naluyanda-project, Lusaka in
October, 1991, the idea of organising a pre-school (on selfhelp-
basis) at Sinazeze has developed.

Plans for financing and implementing it could be worked out in

1992.
V3P has applied for electricity which might come next year.
Arrangements for financing it have to be made as soon as possible.

d. Training
In 1992,it was agreed within GSDP, the VSP manager should go on

a A4-8-weeks managing training course. I recommend that subjects
like finacial planning, financial control and cost calculation
gshould be part of the potential training course.

The trading officer should take part in a training course for
accounting at the Cooperative College, Lusaka. :
FPunds for both further trainings can be requested from GM. First
contacts to Mindolo Lcumenical Foundation and Zimco-Training

Institute have been made.




9, VSP as a nongovernmental, independent society

During my work at VSP it was my intention to strenghten VSP§
financial and organsisational independence from GSDP and GM
being the major donor organisation.

Some first efforts have been made and show that it is possible,
if willingness and a vision are there.

I see a big task for the EXCO and the management of VSP to make
further plans to reach the state of full independance:

1. politically

VSP-EXCO has to decide whether it will remain a society under
GSDP or whether it wants to follow the maybe more difficult, but
more perspective way of independence of the society.

I also appeal to Gossner Mission to support every effort made to
delink VSP from GSDP. Why not supporting VSP one day dipectly, if
need ar ‘ises?

2. Financially

Every activity of VSP has to be planned and implemented under
the economical view and the possibility of economic viability.
Pirst steps in transport management have already been made.

3. Structurally

The EXCO has to find ways to strenghten the structure of the
gociety. The setting up of a cooperative or a LTD may be
considered. Particularly for the income generating activities.
This privat-set-up could than support the social-activities of
the society.

Overall it has to ensured that the profits has to be kept in the
society and that they have not withdrawn by individuals. On the
other hand, some interested individuals should get more involved
in the bu..s iness. And why not sharing part of the profit?
Concerning the membership I could think of reducing the number
of individual members and putting more emphasis to group membership..
For instance every project of VSP with their local project
committees should become members. The membership fee should be
considerably increased.

Within the next 3 years VSP should be gseparated from GSDP.

GM has to realise and to support V3P as their independent
"junior partner" in Gwembe Valley.

4, Organisational
VSP should make plans to delink from GepP,-facilities. A plan

hes to be worked out to gradually build offices and storerooms at
Sinazeze. Surplus should be invested in building of staffhouses

and office premises.

10. Personal remarks

While working for VSP in the past 3 years, I havgxinvolveé in
development activities which I hope to serve ?he people of Sin-
azongwe District 1n one way oI another. I enjoyed very much to
work with the communities. It has given me great opportunities to
learn about the cultural and social way of living in the Valley.

T like to express my sincere thanks to the Execgtive Comwlttee_of
VSP for their cooperation and fruitfull discussions. Their advice
gave me the guidgnce needed for my work. i
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The management and the staff of VSP have made it possible for
VSP to continue on its way to become responsible society in the

district.
I like to take the opportunity to express my deep thanks to all
members of staff for their commitment towards the work in VSP.

I thanke everybody for their patience and their unlimited
cooperation I always experienced during my work.,

I remain a friend of V3P, of its ideas as well as of all the
people who are involved in realising the society§ aims.

0—‘“{5(2--{ o e el £
Y "

Nkandabwe Dezember 1o, 1991

Copy:

Chairman VSP ¥
EXCO VSP s
Chairman GM v
GSDP-Coordinator v
GM, Berlin

VSP Manager

VSP Advisor




EIN INTERVIEW MIT Mé MADYENKUKU (BA GRA;)-!, VON MANFRED SCHUMACHER-JUST

nierview
1 and thiL7is done byHlJ«J aanol

Ba Gray Haiyenkukulthe forner etary of Gwembe Seuth
Develepment Preoject and also an ofid triend ef Gossner

Mission whe has worked for Gossner Mission for the whole

time the Gossner Mission Was'H working in Gwembe South,

Now coming te my first question-

Q. 1) Mr. Madyenkuku er Ba Gray like a lot of people

know you by name: Gossner Mission is working in the Valley

for 21 years. for how long have you - worked with the

mission and for the project?

A. I have worked with the mission in the Gwembe South
Development Project tor 17/ years as project secretaryjhut
nevertheless Iam continuing with them because Iam also
involved in Valley Selthelp Promotion Society as Vice Chairman,
Q. The project has gone through some ups and downs.fo you
remember some highlights of your work? And also some hardships
the project has gone through?

A. Yes of course, eeh the highlights when we started at
Siatwiinda were that when we had a very good production of
rice}the tfarmers were very happy of coursei%%)had difficulties
in getting rid of the vegetable produce since we didn't have

a proper market. However, a very bad hardship came to take
place when the lake receeded and pumping station at Siatwiinda
was very far off the area. And so we had a very hard time.

We tried to dig a canal which was almost a kilometer or so,
but we could not succeed.

Q. The project has supported various programmes.Some have

got on ther& own égsaﬂa,sone have failed., Some are continuing.
We will come to that later. Which are the rields from your
point of view the mission should concentrate on?

A. Well! Apart trom the programmes which the mission has
already outlined, like the Valley Selthelp Promotion Society,
the Water Programme, the Female Programme, the Village
Industry, and the other one Church Work, and sixth being

Small Scale Irrigation. Now on these one should think of
adding the co-operative movement. I say so because already

2/«
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now under the mission help, there is Maaze Co-operative and
VEP tBemissde® is also now trying to form up a co-operative at
Siameja. Now if the co-operative movement is to be carried
out properly I think it should be one of the programmes the
missioﬂ%gghtinue on. ) :
Streamlinin 3
Q. Now after reviewing and aw&nne#iﬁé the projectg whieh we
will concentrate on the previoua&megﬁé?ned six programmes.
Do you think these are the right the project and the
mission should work tor the next 10 years?
A. Yes ot course, provided the mission sti@iks to the pProgramme
in such a way that ofticers as they change do not come with
. their new ideas, But continue from where the tformer officer
has left the programme. It is the changing of the officers'
attitude which makes it ditficult to carry on the programmes
as expected.
Q. New the project has gome—through-&ias seen a number of
Gossner Mission Advisors , How did you get on with them in
the time you were full time involved in the project? And what
role do you see for them today?
A. In the first place I was puzzled the way the advisors
worked. I say puzzled because it seemed it lacked the co-
operative state spirit, the teamship-éich one had to do the
way he felt like. There was no special guide line by the
mission that each of these advisors should follow. So much
. that in the end one weuld finds that when tnésy particular
officers leaves,the other one who comes to take over from
him has also his own ideas,and this to me was difticult. So
I would like that, when the Gossner Mission continues now,
the mission itselt from Berlin should have a set up ot what
the officers should do.
Qs To avoid this difficult situagion that every advisor is
doing theéggown work and to Sy thagg'own ideas;What
would you like to advise the mission how to choogse and
prepare the expagtriate staff?
A. In the first place I would like that the mission if possible
try to get efgriy men who are not worried of getting back to
Germany for their own future security, and ror the security
Or their children's education. 3/s-
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I say so because the elderly men would like to remain on the
scheme or project tor more than two terms of employment, waite whereas
&s the young ones are quickly thinking of going home so that
they don't lose their security there. And when these can't be
found‘of course you have to take even the young men who are
willing to come, but it would be up to the mission to give them
definite advice as to how they want them to wwkk work.
So that even if they left so soon, still the person who comes
to take over trom them will continue from where they left
whatever programmes they were working on.
Q. Now I have another question Ba Gray, you are known as a
very active man in the Gwembe Valley and you have always fought
fo%%?éllow people in Gwembe Valley to improve their living
standards. Do you say the living standard in the valley has
improved? and has the project played a part in that improvement?
A. Yes, of course for the iasﬂtwenty years the lives of people
in the Gwembe Valley have tremendfousily improved. And this is
of course _because of many activities that have taken place in#we,
the Gwembe Valley due to the opening of the Batoka/Maamba tarred
road. Now coming to the influence of the Gossner Service Team,
or Gwembe South Development Project , fo sure there are
certain parts where this project has played)and have shown then- her -
selfem. I would not waste time to say to recommend that the
Gwembe South Development Project have done a lot of influence to
the development of the areay For instance if you come now to
Gwembeyzmmediately you come to the Gossner Service Camp.#ﬁlong
the road, you find a lot of garden produce being sold on the
road which was not the case twenty years ago and this is because
the project has provided the necessary seed, so much that even
people who are not involved in direct irrigation have gone into
bucket gardening, getting the seed from the project supply. So
the project has done a lot of work.
Q. Now do you also see some reasons that hinders the development
in the valley?
A. Yes of course, as development in the valley should depend on
agriculture mostly. We are hindered by lack of x rains periodicaliy,
4/...
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anliat the same time, by lack of proper marketing and transportation
of crops that are meant to bring quick returns, like the garden
produce, vegetables, tomatoes, and other things like that; Of
course we have no problems with the marketing of cotton, and
other rainfed crops. But these become a failure when you have

no enough rain in the season.

Qs This is a difficulty faced by ﬁgtheri.You once told me that
you are also thinking of how to tight the ignorance of the
people. And that time you told me that this i3fea11y the enemy
of development. What do you mean with that?

A. I see, eeh., what I meant there was that when people don't
know new ideas, of development, it takes them time to understand
to remove their way of thinking from the traditional way of it -
and therefore, through this period, the advisor must be very
patient until he makes sure the target group understands what

he says. Ignorance is a problem I tell you.

Q. Ba Gray you are still very much involved in the development
work in the valley. You are £ngaged in the co-operative movement,
and of course - you are still with VSP. You are actually the
Vice chairman., What role do you see for VSP in terms of
development in Gwembe Valley?

A. VSP has a big role to play. If only she can have enough
money to help those people who come forward for help, as it

is said - Selfhelp Promotion Society. Now eeh we are putting

our hends mostly on communities who come forward for help on
certain projects like schools, if a P.T.Eﬁ applies tor help

on suppllées of cement or delivery of sand or whatever material
they may be in need of, we have to do that.éven on the water
programme we assist the water oificer by providing him with
transport o whft heavy materials he may want to the site.

Now the moagﬁtﬁing I would liké"Gne is_the continuation of the
office bearers of the committee, now where you have the office
bearers changing %Efry now and then you have a big problem,
because the new swit that comes in hawve there own diffterent
ideas and very often it is not easy fror them to make a follow up
of what is really involved, and what is expected to be done.

5/eeee
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So, 1f VBP is to be useful as it is expected of, it must have a
steady programme which are money generating and it must have a
steady committee which is to base its mind and ideas on
certain points of services to the community.
Q. Can VSP sometime in the future stay on her on feet?’What
has to be done achieve this goal%
A. ThatS(ﬁb expect VSP must be on its feet now; what is to be
done as I already mentioned is to consolddate the committee
and at the same time to consolidate the management, to have
management who understand what ths%saxpected of them, and
people who are mindful of projects or programmes that are
creating funds in order that with these funds we can be able
to do the séiﬁzgiﬁg %1 The required services to the people.
Q. Ba Madyenkuku you are the father of many children, I dont
know how many you have, and how many you are educating, maybe
you can give us a numbef?
A. Eeh! sure the number of my children are 34 but unfortunately
I have lost 4. They passed away after they have “educated and
worked in various tields in the country.
Q. Do you have a motto or guideline for your personal education
of your children? In order to make your children play en active
role in development work tor their own community%
A. Yes of course, this is what I have tried and Iam trying
to talk to them that they must be good citizens. So much that
those of them who are now working, eeh! some are teachers,
some 2;6 Jobs with public services and well one of them is
now throwlng himself into politics so, much that at the
( Movement rhul Dé Croc

moment he is chairman of MMD, e South rn
Province.
Q. S0 they really will step in your footséeps as to play
Ixxysm an activie part in development work. Thats what you
want to do them. Well Ba Gray I thank you very much tor
these answers and the time you spent with me, and I wish
you the continued strength you nedd to carry on with the work
you are doing. And I thank you very much for your op%ﬂﬁ and
viewsyﬂ;dvice you gave through the intverview. Iam sure people
in Germany who will read this interview will appreciate .amd (£

6/..
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and get the idea about the experience of the project and
the future. Thank you very much.amnd Hlaybe you have another
advice or another messageﬁheni,to the readers of the
Gossner Mission p§5hlet.

A. Well! the message I have to the readers of this ﬁgbhlet
is that I should thank them. ’
First of all for all the effort and for the love they have
for the African people particularly for 4ambia. And in
particular the Gwembe Valley. Thank you very much for all
the help you have rendered and I hope you are going to
continue this way. As for this visit Mr.Schumacher, EEh}
it is a pleasure for me to be visited by people who are
trying to rind out ways and means of developing the

people of Gwembe Valley. It is by so doing that the ruture
of our people qﬁ can be led to proaperigﬁs. I thank you
very much. S0 there is nothing to worry about my time,

it is my duty that as long as I live I have to do my

service to my fellow country men.
THANK YQOU,.
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Manfred Schumacher-Just Ei ng E’:E} TTE 5&?

Arbeitsbericht 1990 10. April 1991

kredigt:

1. VSP als sozialer Dienstleistungsverein im Gwembe Tal

VSP existiert seit zehn Jahren als eingetragener Verein im

Gwembe 1'al. Thre zielsetzung hat sich seit Griindung wenig
gedndert. Die Aufgaben wechselten; ihre Arbeitsweise habe ich
in den vergangenen zwei Jahren versucht zu veriandern.

Die Aufgaben:

VSP soll Programme fordern, die sozial, kulturell und wirt-
schaftlich den Menschen im Gwembe Tal dienen. Besondere Be-
deutung wird dabei den Aktivit&ten gegeben, die die Selbst-
hilfe fordern, Menschen zur Selbsthilfe anregen und zur Selbst-
stdndigkeit der Projekte beitragen.

Die Planung von Projekten der Selbsthilfefdrderung und die
Durchfithrung und Ubernahme von Dienstleistungen bedarf
finanzieller Mittel und qualifizierten Personals;VSP soll

sie bezaitstellen.

Von Selbsthilfe reden und im eigenen Verein wenig dafiir tun,
kann nicht lange gutgehen. Aus diesem Grunde haben wir uns

im vergangenem Jahr besonders darum bemiiht, die einkommen-
schaffenden Aktivitaten des Vereins auf wirtschaftlich solidere
Beine zu stellen. Vom bescheidenen Erfolg profitierten eine
Reihe von Projekte,. Noch nie hat VSP soviel Eigenmittel er-
wirtschaftet und zur Unterstiitzung von Kleinstprojekten be-
reitgestellt, wie 1990,

Wichtigstes piddagogisches Ziel dabei ist es, den VSP-Beschaftigten,
dem Vorstand und auch den Mitgliedern Prinzipien der Wirt-
schaftlichkeit und der Kostenkalculation zu vermitteln. Die
weitverbreitete und ausgepriagbte Haltung:daBl sowieso alles aus
Spendengeldern stammt, %deshalb) nichts kostet und daher auch
keine Wertschitzung erfahren braucht, paBt nicht mehr in Denk-
weisen einer eigenstindigen Organisation und lauft geradezu
unserem Selbsthilfeansatz v5llig kontrir. Ein Umdenkungs/Lern-
prozeB, der besonders im GM/GSDP-Projektumfeld nicht leicht zu
erreichen ist, wo Vieles bisher nichts gekostet hat und Manches
immer noch ohne Gegenleistung abgegeben wird.

Im Miarz 1990 hat VSP einen neuen Koordinator angestellt, als
dessen Counterpart ich arbeite. Im November 1l.J. erfolgte die
Anstellung eines Traidingofficers., Damit wurden die personellen
Voraussetzungen wesentlich verbessert,um einen einigermafien
reibungslosen Arbeitsablauf innerhzlb VSP zu gewdhrleisten.
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2. Arbeitsplan und Erreichtes in 199

a) Organisatorische und finanzielle Unterstiitzung fiir Olmiihlen

VSP kaufte und verkaufte 1990 ca 700 Sack Sonnenblumenkerne zur
Koch6lproduktion. Meine Aufgabe bestand in der Beratung der
Frauenclubs, die Olmiihlen wirtschaftlich zu nutzen. In Siabaswi
war an dieser Aufgabe auch W. Diete beteiligt. Renovierungs-und
umbaumaBnahmen u.a. Bau von Toiletten wurden durchgefiihrt.

Es hat sich gezeigt, daB die Frauenclubs in hohem MaBe auf die
Bereitstellung von Sonnenblumenkernen angewiesen sind. Leider
wurden sie iliber die Jahre nicht motiviert, selbst Sonnenblumen an-
zubauen, um preiswertes Rohmaterial fiir die Olproduktion zu haben.
Flir 1991 haben wir ein kleines Kreditsystem fiir die Frauen ein-
gerichtet, damit sie auf Kredit Saatguut iliber VSP kaufen konnen.
Es scheint, Einsicht und Bedarf sind vorhanden.

Die Einfiihrung eines Buchungssystems und die Unterstiitzung der
Olmiihlen mit einem Operator,der von den Mihlen selbst bezahlt
wird, hat sich bewihrt.

b) Aufbau des Community Projects in Siameja .

Fiinf Komdnenten sind im Projekt enthalten:

Eine Maismiihle, ein Dorfladen, ein Maislager, ein Ochsenwagen-
verleih und der Aufbau eines Dorfvereins(auch Cooperative genannt),
der diese Aktivitaten langfristig tragen soll.

VSP stellte finanzielle Mittel zur Verfiligung. Die Planung, Implement-
ierung und die begleitende Beratungsarbeit fir den Dorfverein wurden
vom VSP-Coordinator und mir iibernommen. Bei der Beratungsarbeit zur
Griindung einer Vorkooperative hat uas V. Siankondo, Manager der
laaze Coop. unterstiitzt. 1920 wurde das Projekt zehn Mal von mir
besucht, Fazit: Ein wichtiges Projekt; aber nur mit groflem Aufwand
und langem Atem von Nkandabwe aus zu steuern.

c) Sikaneka Clini&

Vordergriindig durch bauliche Mangel und mangelhafte Auﬁﬁtattung
begrindet, hat das Gesundheitsministerium die formale Ubernahme der
Klinik bisher abgeleht.

Die Ausstattung wurde von VSP im vergangenen Jahr nachgebessert. "
Bauliche Mingel wurden beseitigt. ¥eue sind allerdings hinzu ge-
kommen, Das Ministerium zeigt nach wie vor kein Interesse an einer
Ubernahme. VSP zahlt den Diesel fiir die Wasserpumpe. Beschafft habe
ich ihn. Ein typischer Fall von zambischer Problemldsung: Abwarten,
solange kein direkter Leidensdru~k vorhanden ist. Wir werden Jjetzt
noch einmal einen Versuch unternehmen, die Klinik dem Gesundheits-
d) Sikaneka Road ministerium zu iibergeben.

Die von U.Luig beantragten EG-Mittel zum Ausbau der StraBe wurden
im vergangenen Jahr genehmigt. K500.000,~- stehen zur Verfiigung. Dazu
miissen K300.,000,~ lokale rigenleistung aufgebracht werden. Im
Oktober habe ich mich bereiterklirt, die Koordination fiir das Projekt
zu iibernehmen., Herr Ncite leitet die Baumafinahmen vor Ort. Diverse
Dorfversammlungen wurden abgehalten um eine von der EG geforderte
Eigenbeteiligung der Community zu erreichen. Ein Projektkomitee
mit Beteiligung der Dorfvertreter, des Distriktabgeordneten und des
VSP-Managements wurde ins Leben gerufen. Eigenbeteiligung der Dorf-
bewohner war und ist schwierig zu erreichen., Seit November 1999
wurden Arbeiter angestellt, um die Arbeiten einigermalen in Zeit-
lan durchzufiihren., YSP und GM stellen dazu Eigenmittel bereit. Das
ojekt soll im April 1991 abgeschlossen sein und dann hoffentlich den
sieben Dérfern einen besseren Zugang zum Markt erm$glichen.



e) VSPLVerkaufsdeppt Munyati/Sinanjola

Flir diesen wichtigen Standort wurde ein festes Gebiude errichtet.
Es wird hier Mealie Meal und Saatgut verkauft. In einer Dorfver-
sammlung wurde ein neuer Verk&ufer ausgewdhlt, nachdem finanzielle
Unregelméfigkeiten beim Vorgédnger aufgedeckt worden waren.

Fir 1991 plant VSP an diesem Standort die Errichtung einer Mais-
mihle. -

i
P «

£) Rehabilitierung von VSP-Wohnhiusern

VSP besitzt zwei Wohnhduser in Sinazeze. Beide Hiuser wurden im
vergangenen Jahr von Grund auf renoviert und erweitert.
Toiletten und Kiichen wurden errichtet.Im Camp wurde eine neue
Toilette fiir den VSP-Wohntrakt gebaut.

Bauherr: VSP
Materialbeschaffung:Schumacher-Just
Planung: "

Bauvaufsicht: e
Baudurchfiihrung: Lokale Handwerker
Finanzierung: VSP

g} Reorganisation

Die Anstellung von R. Makala als VSP-Koordinator hat sich ausge--
sprochen positiv auf die Arbeit ausgewirkt. Geregelte Aufgabenver-
teilung innerhalb der Mitarbeiter, sachgerechte Verwendung der
Mittel und ein kontrollierter Geschiftsbetrieb werden von ihm
mitgetragen und auch umgesetzt. Dartiberhinaus ist er in der
Planung Implimentierung von Projekten hineingewachsen. Seinen
schweren Moté%adunfall hat er Gott sei Dank ohne bleibenden

Schaden iliberstanden.

Zwei Schneider wurden in 1990 pensioniert.Aus Kostengriinden wurden
diese Stellen nicht wiederbesetzt. Eine zeitweilig als Verkduferin
eingesetzte Schneiderin wurde zur Oberschneiderin ernannt. Herr
Kapokola wurde vom stellv, Koordinater und Transportmanager zum
Shopmanager und Verkdufer zuriickgestuft. Aufgpund seines eigen-
willigen Interesses und seiner mangelnden Lernfdhigkeit ist er nach
wie vor eher eine Belastung fiir VSP als eine groBe Unterstiitzung.
Mit ihm gebe ich dem Laden in Sinazeze keine Zukunft. Versuc.he

der Coordinators und mir, ein "on the Job-training" fiir die
prinzipiellsten kaufm#nnischen Handhabungen mit ihm durchzufiihren,
bezeichne ich als gescheitert. Leider hdlt der Vorstand, aus welchen
Grinden auch immer, nach wie vor an ihm fest.

h) Saatzuthandel

Nach Schlieflung des GSDP/GM Saatgutprogramms wurde vereinbahrk
daB VSP den Ankauf, Transport, das Umpacken in kleinere Mengen
und den Vertrieb von Saatgut iibern immt. n;ggn einer organisator-
ischen und wirtscha i ffung des gramms entsprach
diese Entscheidung égihiﬁggeﬁiﬁﬁgren Beraterin und Initiatorin
des Saatgutprogramms U, Wittern.(siehe AbschluBbericht).

M.E. eine sachgerechte Entscheidung, die lingst iiberfdllig war.
In 1990 hat VSP 11 to. Maissaat und 1 to. Sorghum in Gwembe South
verkauft, Damit konnte der Bedarf seitens der Bauern gedeckt
werden. VSP hat einen Traidingofficer eingestellt,(der ehem.
Olmiihlenoperator von Sinanjola) der das 3-monatige Saatgut-
programm abwickelte, Er wird jetzt den Handel mit Maismehl und
teilweise auch das Manasen des Lastwagens {ibernehmen. Eine
zuverldssige Unterstiitzung des Coordinators, der Buchhalterin




P57 Y

und des Advisors, der das Saatgutprogramm in dieser Sal son
im wesentlichen steuerte.

3. Zusammenfassung und Einschétzung

VSP hat sich im Jahre 1990 deutlich als Verein konsolidiert.
Der Service fiir Transport und Nahrungsmittelverkauf filir die

DORTREnAAUE L e eRE RGP THERTAETRAGCE Und seordneber, Jer Ver-

ragen. Zuschisse filr ein-
zelne Projekte werden weiterhin notwendig sein.
Der Lastwagen l&uft kostendeckend., Aufgrund von unwirtschaftlichen
Transportdienstleistungen, die m.E. auch weitgrhin von VSP Uber-
nommen werden soilten, (z.B. Beliefern von Kawambila mit Mealie
Meal trotz schlechter Strafienverhdltnisse und groflem Breakdown-
risiko) muB die Neuanschaffung eines ILKWs von Gossner Mission
finanziell unterstiitzt werden.
Trotz alledem plédiere ich fiir eine noch grdfBere Eigenanstrengung
von VSP den LKW wirtschaftlicher einzusetzen.D.h. z.B. auch, Rick-
lagen flir eine Neuanschaffung zu bilden. Den FOREX-Anteil sehe ich
von keiner anderen als won GM-seite aufgebracht. Bei Ubergabe des
neuen LKW sollte die Mission die Eigenanstrengungen deutlich ein-
fordern.
VSP wird m.E. noch mindestens 4, eher 7-10 Jahre einen auslandischen
Berater brauchen. Zu vielschichtig sind die Aufgaben und damit
auch die Interessen inV8P, als daB sie vom ehrenamtlichen Vorstand
und dem kleinen VSP-Management bewdltigt bzw. kanalisiert werden
kdnnen.
Solange die Gossner Mission ein Frecgrann "Selbsthilfeférderung und
soziale Dienstleistungen" im GSDP unterstiitzt, solange sehe ich
auch eine wichtige Aufgabe fiir VSP als Durchfilhrungsorganisation
fir dieses Programm. 2
Bei der Unterstiitzung von Projekten von VSP sollte von vorneherein
die Notwendigkeit des eigensténdigen Weiterlaufens in eigener
Verantwortung der betroffenen Gruppen beachtet wgrdgn. Auch wenn
dies fiir viele Projekte auf Dorfebene ein langfristiges Ziel bleibt.

Meir™Ansatz, sowohl im Verein als auch im sozialen Umfeld die "
"Subventionsmentalitdt"” und "Hilfeerwartung" zurilickzudrangen zu-
gunsten von Eigenanstrengung und Wirtschaftlichkeitsiiberlegungen
habe ich auch 1990 verfolgt. Dank relativ geringen ‘Spenden von
abgetragener Kleidung und relativ geregeltem Verkauf von Alt-

kleidern, (Anteil von Second Hand 1990 an Gesamteinnahmen =0, 5%)
wurde dieses Bemiihen zumindestens von dieser Seite nicht gravierend
unterlaufen.

Es bleibt noch viel zu tun.

Nkandabwe, den 20.2.1991

Manfred Schumacher-Just, Berater bei VSP
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Project provosal for a Community-Service Centre at Siameja

Introduction

Siameja, the biggest village in Sen. Chief Mweemba area, can be
considered a regional centre, from which 5 more villages can be
served. Within a radius of 5 to 45 km Siawasa, Kafwambila and
Siampondo in the South, Nyanga and Dengeza in the Noth of

Siameja can be reached in a one =day-tour,

The main road from Siawasa o Siameja is, at least in the dry season,
in a fairly good condition, Siameja can be reached by a 5.5 ¢ lorry
during 8 to 9 months a year.

In 1989 a fact-finding and planning workshop was held by G3DP at
Siameja. At this workshop, VSP introduced the idea of a so called
Community-Service Centre at Siameja.

To propose the set up of sucha type of project is a result of
basically the following experiences:

1o VSP is serving the area tarough 6 depots with mealiemeal throughout
the year, because the area is not selfsufficient in food production.
the grade of selfsufficiency reaches about 30-50 %. In the past
8 years the area was heavely affected by draught. In 1989 an
extreme rainy season made the delivery of any goods to the area

very difficult, for more than 3 months even impossible.

2. Privat traders are not serving the area at all because of the
. extremly bad road conditions. Local transport facilities are not
available. Food and commodity supply is done under extreme conditions;
Mealie meal has to be carried by women over long distances.

3, A high demand for agriculture implements in the whole area is obvious,
Stimulation of food production and regular supply of basic
commodities are requested in order to make life in that remote
area more easy and attractive.

Jore Y Oﬁc{ R fuh Coctli 07 G f<'./)'z'.,f;'_1f' 2wl aca hra &
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The project should assist to overcome the problem of unregular food
supply, It should stimulate agriculture production through regular
supply of agric, implements, local transport and gr inding facilities,
The project should involve the local community at planning and
implementation le-vel,

Project idea

1z Establishing a commodity shop for basic household goods. The VSP-depot
will be integrated into the shop.

2. Establishing a grinding mill incl, a maize depot of 300=400 bags
3. Establishing a local transport system through an oxcart hire service
to farmers in Siameja area. Yl o (o

of
Hacotforenrl ®

4. Establishing a awarness and training programme in cooperation with CUSA
and the Department of Coop. and Social Services.

o'
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4. Organisation and Management

Considering the lack of any structures for running a shop and a
grindingmill, it is necessary to create a local organisation,
Arrangements with the CUSA-distict-officer have been made in order

to establish a multipwpose cooperative., This body will in the long
run be the owner of the project and be responsible for running

the shop, the grindingmill and the oxcart.

Management assistance will be provided for the first two years by

the VSP-management and the CUSA-distict officer.

A shopkeeper and a grindingmill operator will be employed parttime

by the local community/Cooperative.

They are answerable to the cooperative board and the VSP-management.
For the time being VSP will be responsible fofr delivering and selling
maize to the grindingmill and to the local community.

The Cooperative/shop will sell the grinded maize and other commodities,
that will be delivered by VSP.

. 5« Requirements

a. Finances

VSP will buy and deliver the grindingmill and the oxcart. Purthermore
VSP will contibute the cement, the roofingmaterial, and the paid
labour for constructing the shelter for the grindingmill,

The oxcart and the grindingmill will be owned by VSP until the
Siameja Cooperative will be fully established and will be able to

take over full respo::si.hility. éihj/‘(a(.{.{.u‘{:/ Q’rw/-i. ?‘ /"!d: Ap. J )

b, Building

For the mize store and the shop the already exsisting building, build
and owned by the Siameja community, will be utilized,

A shelter for the gringingmill has to be constructed.

¢. Labour

Bricks for the shelter will be made by members of the cooperative.

A bricklayer will be hired by VSP. Additional casual labour for the
‘. constructionwork will be provided by the members.

d. Supervision
The VSP-management is responsible for the impementation of the project
in close cooperation with the Siameja cooperative board,

e. Training i g
VSP and CUSA are carrying out a trainingprogramme for the members of

the cooperative as well for the shopkeeper and the operator of the
grindingmill,

f. Constraints / ?
- The project will be highly dependent on VSP-transport //
¢
é , '

6. Duration of Project

Considering the complexity of the project and the lack of experience
in Siameja in running such a project, it may take 5~7 years untill the
cooperativeboard will be able to manage the project independantly.
Supervision and training should be provided for a period of 7-1o years.

Z

v



Budget Estimation

A Investment
1. Capital Cost

1 Grinding mill
1 Koloska 2nd. hand engine
1 Frame
1 Pully and van
Diesel storage
1 Oxcard (GM)
Spares

2. Building

Renovation of Shop

0 of Storeroom
Construction of shelter for
grinding mill

Cement 25 x K200,-
Roofing sheets 9 x K900,-
Poles

1 Door

1 Window

3. Labour

Instalation of grainding mill
Construction 10 x K150,~
nightallow,

Renovation of roof

Local labour contribution

4, Transport

5 loads of sand (local)
Supervision/Training (VSP)

B Re-current cost

Salary shopkeeper 12 x K4o0,=-
Salary operator 12 x K400,=
Revolfing fund for shop (VSP)
Anual overhead cost (VSP)

Financing

VSP Projectfunds
Local contribution
Donor (GM funds for oxcarij

32,000,-
35»0003'
15.000,~
5e000,~
3,000,-
20.000,=
5c000,=

AREERRERARN

K115,000,=

34000y~
20000,=

N A

5+000,=
8e100,~

900,~-
1.500,=-
2.000,=

RAEARRARN

K 16.500,~

3.000,=
2.500,=

500,
1.500,-
5e000 4=

AERHERANA

K 12.500,=

1-500,-
1 05003-

il

K 3:.000,~=

40800"
40800’-
10,000, -

K
K
K
K 5.,000,~

K 24.600,=

Total cost

K171.009y=

K125.500,=
K 21.100,~
E 25.,000,=
K171.ooo&:

€
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SEEY PROGRAMME

§ tonn of »aiwe ond | ten of Soxrghiut’ Tore beughs froh Zz-c o
in Lushke whils 4.5 toms of maige wure Pough: "o o3 o oo
farmer near Mense., Thede ary® boing liaiwiluiod s v.F

The mission provided X20,000.00 for ¢ho ~snovatic. of o

stoveroom At the camp and this worl bas beown complaisd,
W6 340G ﬁqJQwﬁaﬁ?f6~dzxé

OX_DRIVEN GRINDING MILLS

The projecs officer from GTZ visited uwy and & site for thy saild
grinding mill was chosem at Mr Madyeokuku's Saxw on & twiel
basis, The building of a Shelter will stars soon nd tho
installation of the mill will be a® the emd of January, 1599,

JYONAL INGS .
These were a failure due te non attendance except at Mkandabbwe
where fifteen members were preadent.

PREPARATION FOR AGM

The VSP exco members were réquested *o senduct mestinmss
their areas to select thres out of oviry tan membera io
represent their area at AGM. Book’u; at Malime Farmers
Training Centre has alreedy bsen douias.

TRANSPORT

There 18 an cutstanding bill of over K100,000, The coordinator (
18 already writing reminders to the dobtors. - e
MEALTE-MEAL

VSP has resumed the purchasing and diztribution of momlis-meal
to depots but supplies at the Choma Millih;'aoons to be 2
problem. This resulted im our truck svaying over night im
Chora in some omoes. ' |

MAXZE
oS a-nb.rior bags were bought direetly from the farmors ot
X300.00 ench and were distributed to the dspots. Howeves,
this exereise -toppod when the farmo s iuuld oo longer supply
VSP with maise,. It is esxpounsive to buy it fran the cooporutivu
gsociety.

R oo o !




8. BURCEASD
Thayve
a graan
Cuwembe, Curvently, the olimill

capacity due ¢to imck of ov

TRADING OFFICER
Although the persom to £111 the r-'wx:"_";:‘.o;i wes cheogen o 158
HQVO!b@r. 1090. thore is no recpon a8 Prosm hin do

waether he is taking up the position, lei 9’-“‘77' WZ.

10, RETIRED TAILORS
dnt of the retired taillera wont %o Siﬁtﬂchﬁ
complain over the bemnafitae wlhich allag dly we
vetirvement, The VSP chailrwan, advizos

summened %o the Bema.,

i1, §IKANEKA ROAD
Tae vork on the¢ raocd has staritsd, g
the lecal community some psople have
woxk, The efferis to get & bull dozex
gchieved wersy 1little so Par,

STANEJA PROJECT
The off:l.u:{al epening avaite s reply 'zom

Counedl to inform ue whem tho Howsusalls HUC °
Thie _night be dome in eonjunctieon with the offsnd:
Swall Scale Industry Carpsntexr Shop at Simazewoe

iy PEE#BERSHIP LCARDS
-._'l’hmu were given e exco membmra fox-'smlii.':zg. 1

how many have besn salfd wiien they prusent ¢he

area mombeyra.

HISSION GIU;FT

The Gossnex Missica has approved VEBF's fineveial S‘ﬁ';iilusf; .
ineluding that of lowry veplacsenmsint for vhich DM 60.05}5 wa il
be ment asids, 3&7@’: 145
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VSF-Management report for Period June to August 1990
prepared for VSP-Exco on September 4,1990 hy M,Schumacher-Just,
Advisor ]

1, Personnel and Organisatio

- The period was overshadowed by the tragic metorbike acecident
of the coordinator on 22,7.90, Meanvhile he was dismissed
from hospital and his rehabilitation is satisfying,

The advisor was on home leave from 26,6,-22,7.

- At August 2nd, the chairman, the Sgcretary, the Treasurer,
the GSDP-Cooerdinator and the Advisor sat together for a
mooting on the VSP-salary structure following the latest
increase of Mealie Meal and the Government salary increase
(the Secretary and the GSDP-Coordinator could not be present
hovever)

It was rosolved to submit some suggestions to the rcgular

Execo as follows:

as to incrcvase tho basic salarics by 50%

b, tho Coordinators salary by 4

¢s to double the housing allowance up to K300,.

d, tc cancel the submitted allowancos for the Shopmanager
because cof nc special dutios outside the Sinazeze arca
anymore , *

¢es to cqualise the beokkescpers sabkary with Shopmanagers,

fy to terminate the contract with the taileoring super¥isor
and Mrs.Siankuku one of the tailors, because of the
crusial finanecial situzntion within VSP-and specialy
within the tailoring scction. The ccntracts will be
terminated to August, 31st,

8+ the shopkeeper, Mrs,.E,Chifumba will takc over as the
tailors' supcervisor.

. h, Mr,Kapokola will take office at Sinazeze to be responsible
for the sale and the managoment of the shop including the
management of the tailoring secticn,

1, Mr,Fogga will alsc be based at Sinazeze to assist in
selling clcaning and building at Sinazezo site,.

We bolieve that this decisions can help tc maximise VSP-
services and to overcame the crusial financial situaticn.

Tho VSP-driver, Mr,P,Munsaka stopped working on August 3rd.
Ho joined Choma Grage without giving us any notice. The
Chairman was informed by the management and a lettor of
tormination of his employment was written by the advisor,
In tho mcantime, the GM-drivor, Mr,J,Simayumbula is driving
the VSP-loerry.

Tha bookkeeper applied for accommodaticn at the camp,

The GBDP=Cocrdinator provided a house till further notico,

2, re

The tranaport is manasod by the VSP=Ooordinantor, whilc now by
the Advisor huwever, with the nssistance of the GMwtransport
cffieer, Several broken springs and «ther repairs have delayed
thé'  transpert propramme, The lorry is 'neéafly 100% busy with
maize haulage, The transportrate was increased to. K25,~ per

kim with effeet from Augsut, 111990,
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3. Projects under work
The implementation of the Community Project at Siam:ja is
about tu be finished., The grinding mill was instclled and
is in operation, A maize stcrage was build and a new full-

wheel driven oxecard was bought from UNZA and will be exchan: oo

with the tyredriven ons at Siamoja. The whole building was
rebuild, plastered and painted «fPim in and outsidel: Severl
meetings crganized by the Advisor and the Coordinator and
the Treasurcr tcok place in order to advise anl form the
Siame ja Ccoperative Executive, The ¢perator for the grain=-
dingmill was trained: fcr'2 wecks at Sinazeze and Nkardobbwe

werkshop.
-The twe oilmills at Sinanjola and Siabaswi are dcing fine,
. The oil production cxcceds the local demancd, Sinazeze and

Siszmcja shops arce being supplied,

Sunflower buying has boen started at Sinazeze and Sinzjol=z,
Rencvation works at both ¢ilmills are going on,

Sikancka clinic was visited and ciesel was supplied. New
cracks werc -discovered, Now if has to bc discussed by
experts, whether a ccmplete roeconstructicn will have tc be
carriecd out,

Sikancka Roac programme has been preparcd, A bank account
for theo prcjcct was cpened in Chcma and K300,000,- were
received from EEC, Preparaticns for purchase of cemoent are
unler way. A woerkplan has becn preparcd and submitted to
the ERC, Werk will start by mid cf September.

At Sinazcze shop an cffice fuor the shepmanager is under
constructicn.

. 4k, Future Projects

14 tons of sceds have been ordered from ZAMSEED at Luscka.
and repacking will start at the beginning of Octcbker.

It was agreed that GM takaes cver the salary of 2 trading
officer who will handle the traling of seods, maize and
m/m, VSP will have to fin? and omploy such an officer,

The Advisor negociated with o German Junor agency (Agro heti.
and the German Vcluntier Service abcocut a ~rinding mill,
It was promised that ~ne machine will be donmated ato VSP,

Gossncr Missicn :onated'abuut K133,000,~ fur the oxcart
rrugramme, Onc rnorc cart will be bought for the hire
service. :

From TNDAU/UNZi an oilexpeller was bought, It can be handlszd
by a small group cf 2 t:- 3 people and can produec about

10 1 of o0il per day. A set up has to b: discussed within
VSP,

5. Trading
On Jyuly 30th, VSP has started buying maize from formers
at Batoka, Siabunkululu, Siamulcya =nd Sikalénge. So far
about 1000 bass wors haulaged =nl supplied tc VSP depots.

3/eee
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We will carry on with thc maize supply and the Sinazeze and
Siameja maize store will be built,

6. Financial Statemcnt (sce attached)

Manfred Schumacher
Advisor

Mscm. e ™"




APFENDIX A

VSF MANACEMENT SEPCORT

FINANCIAL STATEMINT FCX FZRIOZ 1.6. - 31.8.90

1) Loss and Profit Account

17/m maize 354,069.95 257,733:50

0il mills 51,702, 30 39,790.00

Second hand 1,686.00 -

Transport 136,142,00 57,917.15

Sinazeze hall 233,467.25 172,722,65

Sewing programme 4,869.90 15,510.00

Membership 1,95C,00 -

Seedprogramme 3,305.00 29,105.50

Loan from staff 2,466,00 -

Grant GM (DM 2.350.) 68,275,83 -

Building - 2,000,00

Others Expens, - 7,078.00

Loan repay - 63,750.00

Tages - 28,696,30 .

Projects - 69,515.50 GUJ«M%?L«II Gipu_ssc_\

Management - 1,178.75 ’
K8574933.23 K744,997.35

Surplus- K112,935.88

2) Outstandings

Depots M/m K260,000,00
Second hand 2,114,00
Transport 42,893.90
Sewing programme 10,230.00
Lo=ns to staff 2,900.00
Seed prograrme 8,874,00
Other debts GSDP w/shop 2,000,.00
3) In stock

Sinazeze hall 79,314.58
Sunflower Seceds 47,000.00
4) Liabilities

to GM loan 100,000.00¢©
to Transport hirc 58,835.00

Gl prefinancing

5) Assets
Cash on hand
Bank balance
Fost office
Cilmill Cusa

28,612,59
95,866,14

account

PREPAREY BY:

M,Schumacher Just, Advisor

MScm, «..

*- %M;;.& Buaiﬂ.i- owa $.9.90

Total outstanding:K328,911,¢0

Total stock:K126,314,58

82,153.23% Total liabilitics:¥240,988.23

17,957.50 Total Assets: K142,436,23

O £0.000,~ Lnsth \015 ED.C(.'LLL;.»L?W.

50, 000~ tn © ko




" Valley Selfhelp Promotion Society
Annual Report 1989

Introduction

VSP is a non-profit organisation, grown out of the combined work of

GCossner Mission and GRZ in the Gwembe South Development Project.

VSP is a nongovermental registered society.

The about 500 members of VSP select an ExecutivzCommittee. Its task is

to follov up management matters and it is respongible for the overall

policy making of the society, The last Annual General Meeting took

place in Dezember 1989.

The work of VSP is divided into thwee sections:

1. The income generating programm which includes the Sinazeze shop,
the tailering group, the transport hire service and the sale of
second hand clothes.

2. The serviceprogramme which provides maize and mealie meal to the
communites in Gwembe South,

3, Through its income generating activities and its service programme,
VSP is in the position to carry out community based projects to
encourage the social and economic development with the people en village
level such as two oilmills at Siabaswi and Sinanjola, Sikaneka clinie,
Siameja community shop and Muniati/Sinanjola sales depot.

St sit

The position of the VSP=Coordinator has been vacant since August 1989.

A new Coordinator was chosen by the end of 1989 and will start working
in March 1990. The Assistané Coordinator has been holding the position as
Acting Coordinatér., The VSP-Bookkeeper has been on maternity leave since
Dec. 1st,. A bookkeeper with a temporary contract has been employed for

3 monthe, Beside the 3 management posts VSP has 9 members of staff,

One expatiate staffmember, seconded by Gossner Mission to VSP acts as
VSPeAdvisor to the management and to the Executive Committee.

In 1989 no external trainingprogramme was carried out. Due to the reorg.
anisation within V8P, training on the job was dane by the Advisor for the
Bussiness Manager, the bookkeeper and the SHopkeeper. For the ghosen Shope
keeper for Siameja, VSP organised a two-week on the job training at
Maaze-Cooperative shop and at VSP-shop. This programmes will continue in
1990.

t ies

1. Income Generation

In 1989 the Sinazeze Shop was completely renovated. The range of commmdities
offered was widend., Especially building materials (gumpoles, roofingsheets
cement) and agricultral implements (pleughs, pleughspares, chains and axes
were sold. VSP being one of the seedprogramme agents, was able to sell
about 4to. of seeds through the VSP-shop and the depots.

The tailoring group was shifted to the Sinazeze shop in order to improve
the working conditions and to introduse the business to public,

About 300 schooluniforms were made. Due to lack of uniform material, the
tailering section started producing children's wear and blankets from
locally grown cotton.




By selling second hand clothes, which are donated bychurchgroups in

West Germany, VSP raised some money for VSP, About 5.5 % of the VSPeincome
was generated through second hand clothes, In 1989 a substantial drop in
the number of boxes sent was noticed due to the 100 % inerease of postal
charges for parcels from Germany.

The VSP-transport hire service served a lot of private farmers and shope
keepers as well as projects in the area. Due to increasing costs for fuel
and repairs the booking charge had to be lifted from K5,~ h§ the beginning
of the year to K11,- in August 1989, Nevertheless VSP-transport is widely
known as the cheapest and most reliable transport in the area,

2. Service programme

V8P has served the community in Gwembe South through sales of 9660

25Kg bags of mealie meal at our depots ranging from Kafambila to Chiyabi.
In cooperation with the Governor's office, a special programme was carried
out by VSP to provide 1000 bags (90kg) of maize specially to Kafambila and
Siameja area. The maize was purchased and sold through VSP, A local
Kapenta fishing company assisted with boat transport to Kafambila,

5« Projects

In October 1989 a long ongoing project was officially opedd by the HON.
MCC., The Sikaneka Clinic is now ready for handing over to the Ministry

of Health., The Siameja Community project with a commoditj)eshop, a grinding
mill with a storage and an oxcart hire service has been started. An oxecart
vas bought by VSP and placed at Siameja in order to assist farmers with
local transport. At Munyati/Sinanjola a permanent sales depot was constracted.
VSP took over the management of the sunflower oilmills at Siabaswi and
Sinanjola. Togethexr with the local women's c¢lubs a nev system of management
wag introduced in order to maximise the utilisation of the maschines and to
increase the cooking oil produotion.

Furthermore VSP assisted Sinazeze, Nkandabwe and Munyati primary schools
with transport and Siampondo school with reroofing of a elassblock.

Constraints

1.Personal

Due to the long absence of a Coordinator and the substantial increase in
activities, the Advisor had to take over a number o day to day management
duties, The planing and implementation of projects was therefore delayed.

An improvement is expected after the Coordinator's post will be filled.

2. Transport

The transport coste have gone up tremendously especnally because of a high
number of break downs of the lorry caused by careless driving as well as by
the extremely bad road conditions.The VSP-management depents on the Advisor's
car ahd the lorry. A request for a motorbike to Gossner Mission was allready
agreed up on. The motorbike was promised for 1990,

3.8elfhelp activities

It has been realised that people in Gwembe South find it diffioult to
believe in selfhelp activities., Therefore most of the projects had to be
implemented by VSP and paid labour, VSP is faced with a high expectation

of service being offered to the people who are not realising that VSP can
only assist local activities with limited funds., In future VSP will put

more effortsito informing the public about its ideas and limits.




Future plang

In 1990 the above mentioned projects and activities will be finished
and stabilised., The Siameja project will be implemented.
More effort will be pnt into the production of clothes and cotton blankets,

A projectproposal to extend the tailoring section by infoducing cotton
weaving will be discussed on VSP and GSDP level,

It is planned to run local workshops at village level to intpwduce the
VSP policy and to maske people aware of selfhelp and selfsuffichmney.

Nkandabwe, January 1990

M. SchumachersJiust
V8P=Advigor




ySP-FINANCIAL STATEVEVT 1989

aAccount fecr

Tncome and Expenditure

Income

Sinazeze shop
Second hand

Sewing Progranmme
Soizs Seeds
Transport hire
Sales of mealie meal
Tardware

Other Income

Srant Gh/Salary

' oan received
:;nt/Sinazcze house
cales of Boats

Salzs of pipes

;1££nditugg

S.. azezoe shop
iecond hand

Sewing Programme

%3udé : '

.aan lrefmy/pr'ii‘v a0 %

Tyansport booking i
ralie meal/maize

'&wdﬁare-

Ot er expenditure

mransport/Fuel
mwes/ENPF
stationery

Projects

ixco/AGM
suilding/Maintenance
I.odger fee

pPurchase of maize

K 94,990.20
K 70,151,590
¥ 27.278.10
K 35,212,00
¥162,641,70
K850,20h;25
K 7h,451.60
K. -1,622,75
X 2,880,00
K 86,927.80
K 400.00
K132,742,0C
K 12,150,00

thg_yearlended‘g1st nec, 1989

1.551,651,90

K 65,217,56
K 537415
19, 584,90
K 18,991.00
K144,303.92
K 59,097,76
K789,370.97
K100,522,00
K 12,962,60
K159,281.94
K 66,004,19
K 10,779.68
K 60,327,790
17,504.10
%4,933.00
K 1,510.00

—
¥

pd
s}

]

{ 83,000,00

1,613,928.47

Net 108§ for the yuar:62,276.57
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and Cash Balances:

Cash

Bank

Cash
Bank

on hand 31.12.89 ' . 6,739.65
balance 31.12.89 75,687.15 K82,426.80

on hand 1,1.89 6,441.00
balance 1.1.89 { 50,314,071 K56,755.01

Balance 31.12.89 . K25,671.79

Stocktaking 31.12,.89

Comm

odities Sinazeze shop K 33,88C.75

Hardware K 38,150.00

Maiz

e K125,000,00 X197,030.75

Current Assets

Depo

seco

ts 20 K41,500,00
nd hand XK 9,174,00

Transport : K38,081,40

Sewi

ng programme K. 9,470.00

Loans to staff K 4,240.00 K102,465.40

Tota

of o

1

Liabilities to Seedprogramme

Liabilities transport GM

Net loss 1989

Accumulated Surplus including the

income from sales of boats of K132,742.00
and pipes of K12,150.00

Nkandabbwe, 25.1o§0

M,Sc
VSP

humacher-Just

ADVISOR

325,167.94

49,225,00

62,276.57

193.290.70




Zw3lf Monate mit "Gossina™ im Gwembetal 06, Mzr 1990
« Ein interner Arbeitsbericht =

1. Athmosphirisches und erste Gehversuche

Eigentlich hatten wir es ganz gut angetroffen in Nkandabwe., Die Unter-
kunft war nach einigen Anlaufproblemen vorhanden. Gossner M, hatte ein
Einsehen mit unserer Hausausstattung und spendierte zwei Matratzen., Die
Kolleginnen und Kollegen, sofern wir sie fiberhaupt zu Gesicht bekamen,
gaben sich Miihe, unsere TongabegriiBungen zu erwiwdern und uns mehr oder
weniger geschickt zu verstehen zu geben, was sie denn nach unserer Ab-
reise alles von uns kaufen mdchten., Inzwischen sind wir “ausgetestet™:
Wir verkaufen nicht's vor Vertragsende! Und so wafen die ersten Monate
verflogen mit gegenseitigem Abtasten, Kennenlernen und Grenzenabstecken.
Bei VSP meiner eigentlichen Arbeitsstelle, wurde meine Ankunft mit offen-
sichtlicher Spannung und auch mit Angsten zur Kenntnis genommen, Der
Koordinator und sein Stellvertreter hatten sichtlich Sorge, daB8 mit meiner
Ankunft gewisse RegelmiBigkeiten in das Finanzgebahren von VSP einkehren
. und damit ihre eintridglichen Eigengeschifte, Vergiinstigungen, Annehmlich-
keiten wie kostenlose Heimfahrden mit dem VSP-Laster etc. ein Ende haben
wiirden. Und in der Tat hat es mich 3 Monate gekostet, einige L&cher im
Finanzsystem zu schlieSen und einige Grundprinzipien von geordneter Buche
haltung einzufiihren,
Zumindest.theoretisch, denn in der Umsetzung erlebe ich heute noch hin
und wieder Umgangsformen mit VSP-Geld, daB8 mir der Hut hochgeht.
Inzwischen sehe ich es als eine meiner Aufgaben an, bei meinen VSP-Kolls
eginnen ein gewisses Verstandnis fiir finanzielle Zusammenhinge und dem
entsprechenden Umgang mit Geld in der Praxis zu vermitteln.
Ich fiirchte, ein Projekt, das in meiner Vertragszeit nicht zum Abschlu8
kommen wird. Zuriick zu meiner Einarbeitung bei VSP.

Bei meinen Gossnerpwie auch bei zambiscggn Kollegen begegnete miv in der
AnfangspBase immer ein gewisser Ausdruc tleid, des Bedauerns und auch
von Freude, nimlich dariiber, daB8 man sich mit (nur) seinen eigenen Problemen
zu befassen braucht und nichts mit dem VSP-Sumpf zu tun hat,

In der Tat, in den ersten Monaten wuBte ich nicht so recht, von welch
zarten <Keimen und Wachsen von Selbstverantwortung die Rede war und wie

. gro8 denn meine Aktivititen sein miissen oder diirfen, von denen Dieter
Hecker in seinem WeihnachtsgruB8 88/89 sprach.

Vor allen Dingen war mir und ist mir z,T. bis Heute manchmal schleierhaft,
welche Pflanze denn' eigentlich mit VSP von Gossner gesit wurde und vor
allen Dingen, wie es sein kann, daB so viele Leute sich als Girtner und

Pfleger und gleichzeitig als Ausrupfer und Zertrampler an VSP zu schaffen
machen. :

\
L}

2. Meine Arbeit als Berater bei VSP

Die Stelle des Advisors war 9 Monate vakant gewesen. So hatten sich Regel-
ungen eingeschlichen, die die Arbeit fast gzum Stillstand hatten kommen
lassen, die aber dem damaligen Koordinator und den stellv., Koordinater
sehr zum persdnliches Vorteil verholfen hatten., Ganz offensichtlich war
der neue VSP-Lastwa ibermiBig beansprucht und miBbraucht worden. Eine
geordnete finanziel®® Abrechnung hatte es nicht gegeben. Die gesanmte
VSP-Buchfiihrung war ohne llbertreibung ein Chaos. Schulden in H3he veon
K80.,000,~ hatten sich dmrch unbedachte Vorfinanzierungen durch die Mission
angesammelt, Eine Arbeitsvoraussetzung, die mich verstindlicher Weise
niemand beneidet hat.

Die ersten drei Monate verbrachte ich mit dem Aufarbeiten und durchforsten
der Finanzen und dem Kennenlernen der "Projekte".

=0 %
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Besonders die Klinik in Sikaneka schien mir reif fiir eine Ubergabe an das
Gesundheitsministerium. Dag die Erdffnung der Klinik schlieB#ich erst

im Oktober stattfand und die Ubernahme durch das Ministerium immer noch
nicht erfolgt ist, liegt an den tausend kleinen baulichen Mingeln und den
Beanstgndungen durch das Ministerium, um die ich mich zu kilmmern hatte und
noch immer habe. Hinzu kommt, daB die 7 km lange ZufahrtsstiraBe in der
Regenzeit nicht passierbar ist. Das Gebidude ist im wahrsten Sinne des
Wortes auf Sand gesetzt., Dies verursacht Risse im Mauerwerk, die von der
Bauaufsicht mit Recht beanstandet werden, die allerdings leider immer ge=-
rade dann neu in Erscheinung treten, wenn der Instektor auftacuht.

Im Juni letzten Jahres konnte ich dem VSP-Vorstand einige Minuten abringen,

um fiber meinen Programmvorschlag fiir die nidchsten 6 Monate zu beraten.

In kiirze haben wir uns dabei folgendes vorgenommen:

1. den Bau einer Maismiilhle und eines Maislagers in Siameja

2, die Einrichtung eines Ochsenwagenverleihs an Bauern in Siameja und
Kafwambila

3, die Erweiterung des Ladens in Sinazeze um Verkauf von Baumaterialien
und landwirtschaftlichen Geriten

4. den Ausbau der Schneiderei in Sinazeze .

5. die Erdffnung eines Verkaufdepots in Munyiati

6. die Managementberatung fiir die Olmiihlen in Siabaswi und Sinanjola.

Viele Dorfversammlungen, Gespriche, Beschaffungen, Transporte, Absprachen
und Beratungen waren meine Aufgabe in den vergangenen Monaten und werden

es sicherlich auch in diesem Jahr sein,

Der VSP-Koordinator hat im Juli 1.J. seinen Dienst quittiert. Gerade noch
rechtzeitig, bevor er vom Executive Committee und sicherlich auch mit
meiner Unterstiitzung wegen Unfihigkeit und MiSwirtschaft entlassen worden
wire, Seit dem versucht sich der stellvertretende Koordinator in dieser
Aufgabe. Leider nur mit sehr geringenm Erfolg. Dieser Schuh ist sichtlich
zu groB fiir ihn. Das EXCO hat ihn deshalb auch nicht zum Vorstellungsge=~
sprich eingeladen,

Zum 1.3.d.J. haben wir einen Koordinator ausgewihlt und eingestellt. Er ist
ausgebildeter Lehrer, hat aber in den letzten Jahren in der Erwachsenenbildung
gearbeitet und bringt auch einige Erfahrungen aus der Arbeit mit Selbst-
hilfegruppen mit,

Alle Hoffnungen sind jetzt auf ihn gerichtet, da8 er in der Lage ist, die .
Geschifte mit Ubersicht zu fiihren und die Projekte mit Beharrlichkeit
weiterzufiihren. Ich verbinde mit ihm die Hoffnung, da8 ich mich langsam
wieder aus dem Tagesgeschift zuriickziehen kann, um in der Projektum-
setzung-und betreuung stirker mitarbeiten und mich mehr in die praktische
Beratung und Ausbildung der Buchhalterin und der DEPOT-Agents kilmmern zu
kBnnen. %

3, Meine Arbeit als “Fuhrunternehmer"

Dieser Job hat zwei Seiten. Zum einen fahre ich ein eigenes Fahrzeug, das
fir VSP wichtigen und billigen Transport bedeutet. So chauffiere ich die
Vorstandsmitglieder zu ihren Sitzungen, erledige Bankgeschifte, besuche die
Depots und Projekte, hole Bakete mit abgetragenen Kleidungsstiicken von der
Post ab und bin dariiberhinaus nfitzlich mit meinem Gefahrt fiir viele Leute
auf vielen kleinen und groSen Wegen. (Ich nemne es BIQUOV:Billiges, quasi
8ffentliches Verkehrsmittel) Dies ist zuweilen listig und ermfidend, ist aber
als Teil meiner Rolle als Fahrzeugbesitzer akseptiert.

Nach Abreise des GM-Transportofficers (Volker Wendschuh) ibernahm ich das
Management des GM-Lasters. Eine Aufgabe, die z.T. ein Viertel bis ein
Drittel meiner Arbeitszeit beanspruchte. (Die beiden Poolcars wurden von

U, Luig gemanaget) Inhaltlich kann ich dazu sagen, da8 der Mission-LEW
einen wichtigen Transportfaktor im Tal ausmacht. Die GSDP=-Projekte haben
ihn allerdings nur zu ca. 20 % in Anspruch genommen. Sl

" '1'_r, e e
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Vou Anfang an war ich der Meinung, daB8 der Transport von einem zambischen
Transportofficer gemanagt werden sollt. (U.A. halte ich es fiir eine Geldver-
schwendung, wenn ein vergleichsweise teurer Auslinder ein Lastwagen ver-
valtet, der zu 80 % privaten Geschiftsleuten und/oder der staatlichen
Baumwollgesellschaft(LINDCO), der District Union oder Districtverwaltung
zugute kommt., Nach einigen internen Verzdgerungen wurde schlieB8lich zum
1.12.89 ein Assistant Transportofficer eingestellt. M.E., ein vielver-
sprechender Versuch, einem jungen Zambianer berufliche Erfahrung und ein
regelmifiges Einkommen zukommen zu lassen.

Pir mich ist es eine spiirbare Erleichterung in der Bewdltigung von
tausendundeines Alltagskleinigkeiten, die jeden Tag notwendig sind um den
LKW am Laufen zu halten, (Auf der letzten Teamsitung am 18.1.90 wurde iibrigens
empfohlen, den LKW zu verkaufen, Eine Ersatzbeschaffung ist nicht vorge-
sehen, ) -~

Meine Tage als "Furhunternehmer" sind also, zumindestens was den LEW angeht
gezdhlt.

4, Meine Arbeit als "Hausmeister"

Dagegen werden, fiirchte ich, die kleinen aber durchaus wichtigen Tdtig=-
keiten als Camp-und Baumeister nicht abreiBen. Im letzten Jahr waren es
besonders das inzwischen zum GM-Gidstehaus umgewandelte Staffhouse und der
Museumsstoreroom, um deren bauliche Vollendung ich mich gekiimmert habe und
noch kilmmere., Mal abgesehen vom @rganisieren von Renovierungsarbeiten an
VSP-Biiros, VSP-Hiusern, VSP-Laden und VSP-Projekten, um die ich mich sozu-
sagen hauptamtlich kiimmere, fiihle ich mich oft wie ein"Generalunternehmer"
der mit unbefristetem Vertag einen Baukomplex erhalten soll. Die Arbeit
scheint jedenfalls kein Ende zu nehmen. Allein das Verwalten und das Aus-
geben der Schliissel und erst recht das Einsammeln der Selbigen beansprucht
soviel Aufwand, daB damit ein Parttime-Hausmeister locker beschiftigt
werden kdnnte.

5. Hopes and Expentations

Meine Erwatungen haben sich z,T, erfiillt, z.T. wurden sie enttiuscht.

Ich genieBe das selbststindige Arbeiten und das Beteiligtsein an elementarer
Aufbauarbeit mit den Menschen in den Dérfern. (Olmiihlen, Sikaneka-Klinik,
Siameja-Dorfentwicklungsprojekt, Depots) Es macht SpaB, mit Kollegen hin
und wieder gemeinsame Projekte zu planen und derchzufiihren.(small scall
industrief Kafwambila Roadprogramme, workshop)

Es ist ermutigend zu sehen, da8 einige Vorstandsmitglieder Selbsthilfe-
fdrderung nicht nur als Selbstférderung verstehen, sondern wirklich
Interesse an Entwicklungsarbeit im Tal zeigen. Meine Erwartungen an eine
Zusammenarbeit mit Regierungsstellen incl., des GSDP-Partners, sind ent-
tduscht oder besser der Erniichterung gewichen. Meine Erwvartung ist auf dem
Nullpunkt angekommen., Ich habe gelernt, daB in einem wirtschaftlich und
damit zusammenhiingend auch sezial desolatem Land insbesondere die Beamten-
schaft (unsere Kollegen sind alles Beamte) sich des Staates bedienen, um
das Uberleben zu sichern. Erschiittert hat mich, besonders die Arroganz

der "Staatsdiener", mit der sie Forderungen stellen (An den Staat und

die Mission) und mit welcher geringen inneren und praktischen Beteiligung
sie die Arbeit verrichten.

Hoffnungen habe ich, daB8 sich in einzelnen D3rfern und Projekten Menschen
finden, die Bediirfnisse artikulieren kdnnen und nicht darauf wvarten, daB
Hilfe von auBen kommt.

Ich hoffe, da8 ich genumg Geduld und Toleranz gegeniiber den Minnern im Tal
aufbringen kann., In dem MaSe, wie meine Achtung vor den Frauen in der
Tongagesellschaft steigt, singt sie gegeniiber den Minner,
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Ich glaube, daB gerade in der FSrderung der Frauen im Gwembetal der Schliissel
fiir ddrfliche Entwicklung in allen Bereichen liegt.Fiir die Gossner Mission
liegt hier eindeutig eine Aufgabe, die in der Vergangenheit entweder ganz
vernachlassigt wurde, oder eher nach dem Zufallsprinzip ang.gqngen wurde.
Eine Programmdiskussion ist fiberfdllig. (Der Zufall will es,“daB8 ich,gerade
wo ich diese Zeilen schreibe, vom Medicalassitant der Sinazeze Clini® unter-
brochen werde, der nach Unterstiitzung fiir ein Gpleraaufklirungsseminar

fragt. Leider im besoffenen Zustand; und es #st 8,30 am Morgen)

6. Wie es bei VSP weitergeht

Die Erwartungen an VSP von Seiten der Menschen in den Ddrfern wie auch von
Seiten der Districtverwaltung sind nicht selten eine Nummer zu groB, ge=-
messen an der personellen und organisatorischen Leistungsfihigkeit der
Organisation. Dies ist zum Einen die Folge von der unmittelbaren Nihe zur
Mission (im Zweifelsfall steht VSP fiir die Gossper Mission und umgekehrt).
Zum Anderen ist es einfach der Umstand, daB stigie Binzige Einrichtung
mit einem eigenen LEW in den letzten Winkeln des Tales auftaucht, um

Mealie Meal zu liefern und damit alleine schon ein kleines Wunder verricht
Tatsache ist auch, daB nach 'bernehme der beiden Olmiihlen plétzlich wieder
01 produziert wird. Jedenfalls wesentlich mehr als vor der Organisations=-
ibernahme, Mit VSP wird ebenfalls die Verteilung und der Berkauf des
Saatgutes in Verbindung gebzacht. (Wie sich jetzt erst langsam rausstellt,
haben wir in dieser Saison etwa 80 % des Seedprogrammes ahgewickfgt.)

Im Grunde. natlirlich wichtige Aktivitidten, die allerdings in der jetztigen
Form mit der vorhandenen Ausstattung nicht langfristig getragen weeden
kbnnen, Hier bedarf es einer konzeptionellen Diskussion sowohl innerhalb
GSDP's wie auch der G. Mission,

VSP wird in den n#chsten 8~10 Jahren nicht ohne finanzielle und strukturelle
Unterstiitzung auskommen kSnnen., Als mittelfristiges Ziel sehe ich eine
Beendigung der personellen Hilfe durch einen GM-Advisor nach 5 Jahren.
(Beendingung meines Vertrages und eime Nachfolgebesetzung)

Die laufenden finanzikellen Verpflichtungen wird VSP aus eigenen Mitteln
und mit Hilfe von Managementunterstiitung durch einen Advisor erwirtschaften
kSnnen., Ersatzinvestitionen wie z.B. die Anschaffung eines LKW oder den

Bau von eigenen Biiroriumen sind nicht ohne exterme Hilfe mdglich.

Ein Engagement der GM fiir VSP sehe ich gerade in Anbetracht der dkonomischen
politischen und sozialen Krise im Lande und insbesondere des desolaten .
Versorgungszustandes im Tal als eine notwendige und durchaus lohnende
Aufgabe an. Das stirken von VSP als Organisation wiirde ich unter dem
Stickwort "Sozfalstrukturhilfe" betrachten. Es gibt im Tal so gut wie keine
lokalen Organisationen oder Strukturen, die den Anforderungen des

sozialen Wandels im Tal gewachsen wiren und die Menschen beim"Uberlebens-
kampf" unterstiitzen ksnnten. VSP kann dabei zumindestens einen kleinen Bei-~
trag leisten, insbesondere als nicht-staatliche Organisation.

Dies sind die gr3Beren Linien, an denen sich VSP und auch die Gossner
Mission ausrichten sollte.

Derveilen werde ich michweiter darum kiimmern, da8 VSP auf diesem Weg fiber-
lebt. Ich werde mit Mr.K. streiten und ihn hoffentlich auch mal iiberzeugen,
daB die Bareinnahmen direkt der Barkasse zuzufiihren sind, und nicht fiir einige
Tage in seinem eigenen Geschift eingesetzt werden kdnnen. Ich werde mich
weiterhin um das ordnungsgemiSe Auapaotan und Verteilen von abgetragenen
Kleidungsstiicken kilmmern und viele, viele kleine aber notwendige Dinge

tun, um das kleine PIlénzchen VSP mal zu einem ansehnlichen BAOBAB -Baum
wachsen zu lassen.
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Fiir meine Vertragszeit,(die nichsten 2 Jahre) sehe ich folgende grobe
Linien, die ich verfolgen mdchte.

Die produktiven Projekte(Olmiihlen, Maismiihle, Schneiderwerkstatt) mdchte
ich soweit f&rdern, da8 sie zwar als VSP-Einkommenschaffende Einrichtungen,
existieren, jedoch langfristig auch auf eigenen Beinen stehen kOnnen.

In Kooperation mit Small Scale Industries kSnnte ich mir noch ein VSP=-
Engagement in der Lederverarbeitung oder/und der Baumwollweberei vorstellen.
Ich hoffe , da8 ich mithelfen kann, die praktisch nicht vorhandene, aber
emotional existierende Abhingigkeit von abgetragenen Kleidern aus der BRD
zu reduzieren, zugunsten von mehr lokaler Produktion aus der VSP-Schneider-
werkstatt,

VSP wird sich weiterhin daran beteiligen, die Produktion von Nahrungsmittel
zu férdern. Dies geschieht z.B. durch den Verkauf von landwirtschaftlichen
Geriten, Saatgut, der Einrichtung von Maismiihlen und Ochsenwagenverleihs
sowie der Bereitstellung von Transport (Lorry Hire). In welcher Form VSP in
Zukunft seinen Transport organisieren sollte, mag ich z,Zt., noch nicht

zu sagen. Tatsache ist es, da8 ohne Lorry VSP hdchstens halb soviel wert ist.
Auf jeden Fall aber ohne ihn kaum existieren kdnnte (jedenfalls nicht in
der jetzigen Form),

Mit dem neuen Koordinator fidngt hoffentlich bei VSP auch eine neue Ara der
Personalpolitik an. D.h. qualifizierte Leute notfalls auch von auBerhalbdb
des Tales einzustellen; auf jeden Fall aber fachliche Gesichtspunkte bei
der Personaleinstellung zu beriicksichtigen.
"Training on the job"wird nach wie vor mein Prinzip sein, die Mitarbeiterinnen
und Mitarbeiter bei VSP fiir ihre Aufgaben zu qualifizieren,

7. SchluBbemerkung

Diese eher verkiirzt wiedergegebenen Erfahrungen bediirfen der weiteren
Reflex ion und konzeptionellen Diskussion.

Drei Fragen tauchen schon jetzt sozusagen als roter Faden auf:

1. Welchen Stellenwert rdumt GM der Forderung einer nichtregierungsab-
hingigen Organisation ein?

2. Wird VSP als lokale "Entwicklungsorganisation™ eine Rolle als Partnerin
fiir Gossner Mission spielen kdnnen oder wird VSP von GM als "Vehicle"
fiir "Serviceleistungen™auf nichtstaatlichen Ebenen angesehen?

3. Wird sich das Prinzip der Leistung und Gegenleistung und der damit
verbundenen Skonomischen Selbststindigkeit bei GM und VSP durchsetzen,
oder wird die Vorstellung von "Serviges" weiterhin im Vordergrund stehen?

i\

Nkandabwe, 20.1.90

M. Schumacher-Just




Valley Selfhelp Promotion
c/o Mr. Schunachor-Just
VSP-Advisor ¢ o
P.0.Box 8

Sinazeze via Choma

Africa/Z amb 1 &

February, 23, 1990

Dear Friends, &
Thank you for your two lattari of February 1, 1990 and the annual financial
statement for 1989, which nort'racbivad on February 14,

1. Gossner Hission cnnqratulatoa VSP to have chqaln a very qualified person
for ithe post of the VSP-coordinator. We see this decision to be in line .
with the fresh and constructive endeavours, VSP is undertaking since some
time to assist the people in the valley end help them to progressively
head for a more solf-rlllant 1ife than it was possible yet. Certainly,
there will still -be a long.way to go before achisvement of this target. We
trust that all VSP members gnd her respective bodies will rendar all pos-
gible aupport to the new conrdinator! : -
 In apprecistion of VSP's affbrta and in ordar to essist her for.sn intar-
mediate peripd, Gossner Mission has decided to grant your aspplication for
a degressive contribution to the Coordinstor's salery at the comditions

. proposed in the applicatign: On the basis of & salary of kw 2.500,-: 80 %
contribution for the first year. of contract. progressive reduction of 20 X
for each following year. .
The monthly contributioni shall be covared_throuqh the Cossner Mission
project account. °
Your reminder of having financed one mototbike for the VSP Coordinator has
been accepted. This is to inform you that Gossner Mission agrees to fi-

* nance the motorbike now at the same level motorbikes have been placed at .

GSDP's disposal pravioualy. We nuggast to have the noturblka purﬂhomsd in
Lusaka, X .

-

sh (‘—

It is understood that the maintenanca and insurance covaiign c-la undar
VSP's responsibility. i 2

Expecting that this’ answer will aupport ybur offbrts and bdtlt VSP' effec-
tiveness - > LA

T

Yours in hope,

Wilhelm Depm * 7 c.e. GSDP Executive Committee _
Secretary for Zambia Gossner Mission Liaison Office, Lusakes

. &
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Why are you making a gift to me?

I didn’t do you any harm!
Chinese Proverb

Summary

A long time ago Gossener Mission developed various scenarios to get involved in the
Gwembe Valley society in order to carry out an ambitious development programme for the
Tonga people. Like very many development organisations working in Third World countries
Gossener Mission is facing serious problems to develop also a scenario for the purpose of
handing over responsibilities to local organisations or communities. The experiences with
VSP can significantly contribute to developing better strategies for promoting self-
administration and self-organisation of local communities.

VSP was formed 1980 as a non-profitmaking society within the framework of GSDP in order
to promote policies and programmes which should benefit and serve the social, cultural and
economic development of the people of the Gwembe Valley and their environment, especially
those programmes which encourage self-reliance and self-sufficiency. Always heavily
depending on Gossener Mission’s financial support, VSP never managed to be seen by local
people as an independent local organisation. For local people VSP is still part of the Gossener
Mission and its collapse is understood as the collapse of the Mission.

VSP was never financially capable of supporting its activities. It never had a proper work
plan, it never had a strong management and its executive committee’s function and
performance was always overshadowed by decisions made by the different advisors. It never
managed to develop a realistic programme and never got needed support to develop a specific
mission within a reasonable time perspective.

It has become evident that VSP has lost its operational capacity already 1996 and the present
executive committee doesn’t have any mandate to employ people or to carry out any
programmes. It has also become very clear that VSP does not have any memberships and it is
very doubtful if it had any members in the past. Due to outside influence notably due to the
policies of its advisers VSP changed from a simple voluntary organisation in a ambitious
business enterprise without the capacity to generate any significant income and is bankrupt
since the end of 1995.

It has become evident that after 18 years of service VSP totally failed to implement any self-
help approaches or such programmes in its project area. The communities are still suffering
from VSP’s spoon-feeding approach and not able to take over any of the remaining VSP
projects. Gender policies were always absent and the empowerment of women neglected.It is
very clear that this field was never touched by VSP or its advisors.

Finally, it must be stated that VSP — and with VSP the Gossener Mission - failed to promote
and support policies and programmes within the project area which are aimed at empowering
local communities in order to foster self-administration and self-organisation of people.




Introduction

This study was commissioned by the Gwembe South Development Programme GSDP. on
behalf of the Gossener Mission to evaluate the relevance of the Valley Self Help Promotion
Society VSP, to describe present situation and to recommend further strategies.

The study was carried out over a period of 3 days only, which were spent in the project area.
It is also a very critical review in order to provide a clear picture of VSP. The study is based
on analysis of existing reports, visits to three project areas, interviews with management,
executive committee members, and local communities, namely in Muziyo, Dengeza and
Syameja, who are supposed to be the primary target groups of VSP.

Discussions were made with following people: Mr. Mulombwa (Assistant Project Manager
GSDP), Mr. Vickson Syankondo (VSP), Mrs. Psiatwiko (VSP), Mr. Mwala (VSP -
Manager), Mr. Grey Madyenkuku (Vice Chairman VSP), and the Planning Officer of
Sinazongwe District. 23 people in Muziyo were invited to discuss VSP’s programmes. The
discussion started with 7 male representatives including the village headman of the
community and the 16 women were called by the interviewer.

In Dengeza the situation was the same: We talked to six representatives of the village
including the headman. Women were called by the interviewer.

Overview of VSP

Below, is an attempt to sketch out the relevance of present VSP regarding its organisational
set up and its mission to serve the social, cultural and economic development of the people of
the Gwembe Valley and their environment, especially the programme which encourages self-
reliance and self-sufficiency.

1. Problems and Status of VSP

¢ Organisational history

Gossener Mission seconded development worker or adviser to VSP. The last report
available is from 1991. Unfortunately the successor of Mr. Manfred Schumacher-Just
didn’t submit any report or recommendation. It seems there were not many efforts in the
past to develop a clear concept for VSP or a vision statement for the future. The
evaluation of Village Industry Services of August 1991 remained without any impact and
without any consequences for the project and for the Gossener Mission and its advisors.
Since there was not any monitoring & evaluation carried out by the responsible donor the
different advisors implemented their own ideas and finally left a lot of frustration:
“Unfortunately there was always a new man with us with his own different ideas. These
ideas brought always some breakdowns in activities. Now we are worn out.”

® The organisation

VSP is a registered society (since 1980) with its own organisational set up.
It always depended heavily on Gossener Mission’s financial support and changed from a
purely charity organisation into a business enterprise, without making any profits.
Unfortunately, due to lack of funds VSP was not in the position to held Annual General
Meetings since 1995 and has therefore lost its mandate as a local NGO since then.

In addition it seems that VSP has never had any registered membership and could not
generate any income from membership fees. Practically it lost all its members since 1995
(if there were any) and the already existing executive committee carried out all tasks and
duties without any mandate. In March 1996 the organisation came to a standstill because



there was no money or funding available. Since then management tried to survive from
the small incomes from the respective hammermills.

Capacity training for VSP was never done. It always remained as a paternalistically
structured organisation, heavily depending on Gossener Mission and relatively isolated
within GSDP’s framework, without much relation to the outside world.

Staffing of the organisation

In the past VSP has been purely managed by the advisors although members of VSP
always expressed their wish to have the advisors removed from managing VSP. The last
advisor of VSP understood his role and position as the “biggest” employer of the Valley.
Recommendations to reduce the role of advisors to advisory capacity and staff
development only were never implemented.

Presently 9 staff members are employed to run five hammermills in very remote areas. It
was not very clear who employed the five hammermill operators and the four people of
administration. Since 1997 the organisation was not anymore able to provide salaries on a
regular base. As a result hammermill operators were fired if the respective mill had a
breakdown because there were no financial resources to repair or renew worn out mills.
However, it has become evident that there was a gross misunderstanding by the staff who
tended to see VSP more or less as a self-employment promotion programme and not as a
self-help promotion society. The approach changed from self-help to help themselves.

Concept and Vision

It was always a weakness of VSP not having developed a realistic plan of carrying out its
programme in the Valley. The programme was always too complex and ambitious having
had projects in the fields of transport, food distribution, sale of second-hand clothes,
providing of building materials and agricultural implements, hammermill operation,
sunflower oil projects, road maintenance, clinic and school rehabilitation. Its concept,
vision and mission was solely built on the trust and believe that the Gossener Mission’s
financial support will not change for the future.

Business and financial viability of VSP

Economy and business in the past

In the past VSP had never had any business plans or strategies for sustainable business
strategies. For example, it installed 1990 a hammermill in Siameja which is 109 km far
away from VSP office to facilitate grinding of maize. Since there is not enough maize
grown, VSP had to supply not only diesel but also maize in order to run the
hammermill (!). In Sianjola and Maaze it did the same with sunflower oil mills: In order to
generate income (?) and at the same time provide cooking oil to the people, VSP had also
to deliver sunflower crushing seeds since only little sunflower is produced in the area.
Gossener Mission was already warned in 1991 by Village Industry Service that VSP is not
capable of supporting its activities, but its advisors put more pressure on to VSP to be
more business oriented without developing any business strategy. As a result VSP became
more and more depending on its own lorry to generate some income and ended up by
implementing a “lorry to mouth” strategy for the entire Valley.

Recommendations of the past

Dr. Temba and S. M. Kayumba recommended in their evaluation of 1991 that VSP should
sell all the hammermills, oil mills, Cooperative shops and ox-carts to the respective
communities since these programme components are not profitable enough. Unfortunately



these recommendations remained without any consequences and most of these
components are not anymore operational.

Present business activities

Bankrupt since the end of 1995 VSP had considerable problems to maintain basic
operations up to present days. Failure of the past like the absence of any business
strategies led finally to a disastrous financial management:

)

Oil mills, ox-carts and co-operative shops are not anymore operational and the
remaining 5 hammermills are partly worn out. There are no maintenance or
replacement funds in place and all the money has gone.

VSP and its advisors totally failed to develop any business plan or strategy for the
hammermills and the required organisational set up. There is no cash book or any
other record existent or available and money is simply collected by the hammermill
operator in the respective villages. He then takes the money home and after two weeks
he is ordered to bring the money to VSP office in Sinazese. Since he has to travel
considerable distances, sometimes more than 100 km, most of the money generated
from hammermill operation has to be used again to cover transport & food expenses
and the remaining amount is spent to buy some diesel.

Due to the immanent spoon-feeding approach of the project there was no assessment
made how much maize is grown and how a sustainable hammermill management
could be developed. Therefore it is very doubtful if there is any chance to keep the
hammermills going. Some of them need considerable investments since they are
totally worn out.

Due to the fact that there were never work plans with corresponding budgets in place,
the former as well as the present management was not very much aware of present
business situation. Financial records were never categorised according to income
generated by the hammermills with corresponding expenditures for such activities: In
September the hammermills generated an income of Kw 1.198.000 and the
expenditures were calculated with Kw 920.000,-. In August the income of Kw
945.000,- corresponded with expenditures amounting to Kw 948.000,-. In June VSP
made an income of Kw 400.000,- only and had expenditures of Kw 1.141.000,-. It was
also not very clear why the incomes in June are the lowest of the year since May and
June are the peak seasons for hammermills throughout the country after harvesting
time in April.

The last calculation of October 1998 (from 1* of October to 23" of October) indicates
a considerable income of Kw 1.117.000,-. These figures raises doubts again why so
little money was made in May and June.

But VSP had also to spend Kw 268.000,- for Diesel supply to the respective
hammermills which seems to be too much Diesel for these little operations.

For transport and food & accommodation Kw 156.000,- were spent.

But VSP managed to spend Kw 448.900.- for salaries which finally leads to the
impression that VSP has changed to a self-employment promotion programme.

Kw 203.000,- were spent for mechanical services.

All in all Kw 1.075.900 were spent to keep the hammermills running.




3. Status of target groups

The people of the Gwembe Valley experience famine almost throughout the year. VSP was
the only NGO serving the people during the recent droughts. Even nowadays there is a serious
food shortage in the villages and women are continuously foraging wild fruit from the nearby
forests: During the visiting programme e.g. in Dengeza most of the women were not around
because they were collecting fruits of Adansonii digitata MUBUYU, Diospyros kirkkii NKULLA,
Tamarindus indica MUSIKA and Maeru glauca NSOZWE - a poisonous fruit which requires
prolonged cooking in order to make it digestible. Main crops are sorghum, millet, cow peas,
groundnuts, maize, okra, pumpkin, wild cucumber, water melons - all in small quantities due
to the poor soils of the escarpment.

Village organisation

The village communities are not well organized, independently if these are permanent
settlements or people dislocated from the valley.

Of course there is always the traditional structure with the village headman, But otherwise
there are no committees in place or only loosely organised farmer’s groups.

For the running of the hammermill only the management of VSP is responsible —
represented by the hammermill operator. People in the villages don’t have any knowledge
about hammermills, their operational status, their financial viability etc. They are also not
participating in decision making as far as grinding prices etc. are concerned.

Gender

Women are still not considered to take part in decision making on village level and do not
have any access to hammermill management, although they are the prime target group for
that. Although women are the pillars of subsistence farming, their role and contribution
were not recognised or supported by VSP or others. Traditionally the people in the valley
remain as an extremely patriarchal society where women are the main producers,
providers and traditional managers of food production at the family household level but
are left with no say on land or village matters.

Networking

Vertically structured with a top-down approach VSP never managed to develop a
horizontal network approach for its target groups in order to exchange ideas and to
develop skills for self-administration and self-organisation of communities. The
communities and their loosely connected groups of small-scale farmers or women groups
remained isolated in their respective villages and didn’t get any chance to develop their
own way of organising village matters. Programmes which encourage self-reliance and
self-sufficiency were never a policy of VSP and as a result the communities are totally
unaware of taking over any responsibility.

Civil society: Self-administration and self-organisation

It also became evident that VSP remained always in a position of being a client of
Gossener Mission with granted financial resources but never managed a in-depth rooting
in society. It has overseen the fact that encouraging the formation of groups and
committees as well as implementing an internal democratic decision making structure was
more vital for organisational sustainability of village groups. Therefore it is no wonder
why VSP does not have any members in the villages and why it is purely seen as a service
delivering agency.




Concluding Remarks

VSP has no members anymore and does not have a mandate to operate as a local NGO. Since
there is no funding available for any operations the future will be very bleak. In addition there
are no project components that can presently be sustained either by VSP, GSDP or the
respective communities. VSP will remain as part of the history of the Gwembe Valley and as
a NGO which has had notable achievements in the past. It was first of all a simple voluntary
organisation which has been changed into a complex and highly ambitious enterprise which
later on declined due to shrinking budgets, considerable mismanagement, the current macro-
economic situation in Zambia and the difficult physical and socio-economic environments in
which VSP was operating.

A lot of constraints, obstacles and general problems were never touched or approached and
are still prevalent within the communities:

Lack of decision powers at all levels

Male dominance in economic endeavours

Male encroachment and male domination at all levels

Policies implemented which were not sensitive to women’s needs, e.g. agriculture
Lack of skills from VSP agents to organise groups

Ineffective communication

Lack of involvement of the target groups in all stages of development

Inadequate skills among rural women and inadequate

Training facilities to improve women’s skills

Recommendations

Taking into account present situation so far and the need to beware what is still left by VSP it
has to be recommended that:

e Dissolution

In the constitution of VSP § 17 clearly states following: V'SP may at any time be dissolved
by a resolution passed at a meeting of VSP ... such property .... shall be given to some
other institution or institution having objects similar to some or all of the objects of VSP.
Due to above mentioned reason it wouldn’t be wise to re-integrate VSP in GSDP but it is
recommended to dissolve the organisation in order to maintain remaining operations. The
remaining assets should be handed over to GSDP which has similar objects as those ones
of VSP.

The Executive Committee can call for a last meeting and formally hand over what is still
in the possession of VSP (hammermills and storage sheds including the wreckage of the
truck). GSDP should not be the successor of the debts and assets but only act as a trustee.

Problems regarding terminal benefits of staff were beyond the scope of this evaluation and
require legal assessments of parties involved.

* GSDP should act as a trustee and accept the role of being a facilitator for the process of
handing over the hammermills and storage sheds to the communities. Hopefully GSDP
will also develop a civic education component and strategies including gender sensibility
in order to avoid previous failures. The lessons learnt from VSP could contribute to
developing empowerment strategies in order to safeguard GSDP operations:




Acting as a trustee GSDP can learn to develop a scenario for the purpose of handing
over responsibilities to local organisations or communities which will also benefit the
Gossener Mission as a stakeholder of the programme. Gossener Mission should assist
in allocating funds for necessary training programmes for the communities in the field
of business training and others (e.g. One-Up Business Management Training, Training
Jor Transformation according to Paolo Freire) in order to provide basic business skills
and empowerment programmes.

GSDP should develop strategies which in the long run will encourage the formation of
groups and committees in order to deal with village matters. GSDP is also requested to
develop a horizontal network approach which is aimed at exchanging ideas and
experiences of similar groups and communities: GSDP has to put in place supportive
structures for networking at different levels in order to make exchange visits amongst
women groups possible. The networking and exchange of activities and experiences
both on a local and regional level increases the motivation and ambition of groups (if
they can do it, why can’t we). It further generates stimulus for more efficient
management, identification and confidence. The women experience the concept of
teach each other and learn indigenous problem solving strategies.

GSDP should not again implement a gender policy by its own since all previous
attempts have failed. But it should provide the necessary assistance to cooperate with
local women rights organisations in order to empower local women groups. Therefore
it would be better to invite existing women organisations in the Southern Province to
render needed training services to these groups.
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RECOMMENDATIONS OF VALLEY SELFHELP PROMOTION SOCIETY EVALUATION REPORT

7.1 VSP aims and objectives should .e reviewed and made to be
more specific to represent what VSP is actually doing at
present. Objectives should be explicit enough to suggest
that VSP is involved in income generation and the profits
realised are used in assisting or promoting self help
projects in Sinazongwe District.

T+2 VSP should maintain this system for it is & forum that
provides an opportunity for maintencnce of democratic
participation of the members. VSP should however, make a
concerted effort to include more women in this committee.

7«3 Now that VSP hes a qualified menager, the Advisor should

revert back to this role of advisor and trainer of
management. He should however, monitor closely the performance
of the new manager since he is new and he will need some help.
He is recommended that the position of the Advisor be maintained
for at least another three years to allow the manager
catch up with the running of the Society. The monitoring

. and training by the Advisor will be done a sliding scale
from close supervision during the first Year to little
supervision during the third year.

T«4 Since salaries are too low to be attractive enough to retain
experienced staff, salaries of all wotkersshould be increased
by at least 100% with immediate effect.

T+5 VSP should seriously consider providing the manager with a
vehicle preferably a four-wheel-drive and a motor bike
for the trading officer. This however, should be done only
when VSP is financially sound to afford these vehicles.
The motor bike currently used by the managercould be handed
over to the Trading officer.

7.6 VSP should recruit an additioncl member of staff to be
responsible for project identification and appraisal. The
Bame person should be responsible for conducting educational
programmes among VSP members to educate them on how VSP
operates.

. 7.7 VSP should continue with its projects and keep up the
success story already established. Continued service
however, will depend on whether VSP can afford to do so
considering the ever rising costs of operation.

T+8 VSP should increase its profits from.. its income generating
activities in order to make enough money to replace the
present lorry: Also, VSP should diversify its income
generating activities to those that would depend less on
the lorry. These would include buying Kapenta Rigs and
Ranana Bozats,

VSP should reduce its expenditure on community develcpment
projects to a level it cen afford without depleting all
its income. Activities like supporting projects like the
Sikaneka Clinic for such a long time when in actuzl fact
the Ministry of Health should be doing so, nceds to be
stopped.

7.9 VSP should institute an accounting system that will itemisgec
clearly all costs incurred to nbtain a given income,

/ovs...
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TERMS OF REPERENCE for an EVALUATIQN ngegangen
of the Valley Selfhelp Promotion Society (VSP
12, Juli 1991

1. DBackground Information

YSP ig & non-profit making Organisation formed out of the joint

vork of Cossner Mission and GRZ in the CGwenbe South Development

Project (G3DP). Her ofrice is located at likandsbwe (Cemnp) 5 X

belor Lirazezce alonz Batoka-licambs Road in Sinazonpgve Digtrict.

Tt i a non-governmental registered Soclely scrving the

conmunity of Sinazongwe District in tne Gwembe Valley.

mhe sbout Yoo VSP-members elect an Ixecutive Comnittec whose

togk it is to make the policiss ol the soclcty aad to

follov=up the activitics of the nenagonent. Oncs a Yyear, an

anual general meeting takes place to peview the perioriance of

the mociety.

The objectives of V3P ares

(0) To agsist and promote local communities in plenning and
implementing seli-supporting projectss

(b) to assist locel communities witn agrisultur inputs and
implements as well ag mealie neal aad malze.

(¢) io aggigt in trensport scrvices through hireriag out the
0Ly e

(Further detall information sce VSl-anual repert 1990.)

2 Adma of the evagluation

The cvaluation of the operstions of VSP in all facettes is
expected to provide a proper vecis for further planning.

In particular 5 espects ehould be looked into smnd be critically
agscoseds

1, The organisational end gtructural set-np of VSP .

2, The aimg and objectives of the organication.

3, The pcrformance of the decision malking bodies of Vi
(especialy of planning, implenentation of projiects anu. of
ingtitution buillding).

4. The effectsg of programne implementation.

5, Noononic data cf V3P , particularly of the incomming
generating ectivitizs ghould he assesged,

3, _Imlementation of the evaluatioi

e, References

The eweluation ashould consider the general environment
of thr arce of operations of VSP in Gwenbe South. ‘he
oevaluation should also consider the erperienee, gained iromn
other NGOS in the ficld of ceouamunity development on villaege

level in Zambia.
ba lMethedsy

The evaluetion should mainly be baged on interviews end
assecoment of the existing vaP-~-documentsa.

The interviewg ghould be mede with:

-~ participants in programmes of VSP

- members of Executive Committee

- Hembers of V3P

- local leaders from the different areas
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- members of VSP

- local leaders irom different project arces

- representetives of relevant GRZ offices and other NGOS
- gtaff and management of V3P

- (GSDP- staff wmembers

4- . Time table

mhe eveluetion shonld be carried out in July/August 1991,
A wericing period of three weeks in the project avee incl.
giudying of documents at VEP-offices is gugresteds
Writin, the report shall teke no longer than one week.

5. Pregentation of the evoluation Teport

The report shall consist oft

a) A Hrief? denscription of generael expeviances of siumulud
organisations in the field of rural development in com-
parigon with V3P,

t) A detailed presentation of findinge.

s) A gheort summery of findings.

d) Recomroudntddhens for furthse »leanin; and inplementation
of programmes of ViSFE.

e) Recommendztions concerpning the organisational set up of V3P.

lNikandabwe June 2nd, 1991

Me Schumacher—Just
Advigox/viP
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Cemments en TOR fer a evaluation eof VSP

1). The background informatien should need

a) indication of Ne. of peeople in Gwembe South

b) financial turn over in 1990

2). The aims of the evaluation should include the

critical assessment of the promotion of project by

the local community and the commercial activities

of VSP and its effects on each of this activities.

3). The TOR should indicate what kind of professional

background the evaluater will
I would think it should be an
person with social scientific
should have experience in the

development.

have to have.
economist and a
background, both

work of rural
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VILLAGE INDUSTRY SERVICE
PATRON: HIS EXCELLENCY THE PRESIDENT, DR K. D. KAUNDA
Telephone: LUSAKA 228653/4 In reply please quote:
Telegrams: V.1.S. LUSAKA il 8

P.0. Box 35500
Lusaka

VIS/101/1/4

24 June 1991

Mr Manfred Schumacher - Just
Advisor

Valley Self Help Promotion Society
Gossner Service Team

P.0. Box 4

Sinazeze

Dear Sir,

EVALUATION OF THE VALLEY SELF-HELP PROMOTION SOCIETY

Please find enclosed herewith four (4) copies of consultancy agreement
prepared by Dr Joseph Temba for the evaluation of the Valley Self-help
Promotion Society.

Dr Josheph Temba is a prominent researcher and consultant based at

UNZA, School of Agricultural Sciences. He has been associeted with VIS

for sometime. He has also done consultancy work with such organizations
as NORAD, and ZAMS just to mention a few. These organizations are

involved in rural development activities just as VIS is. We are therefore
confident that Dr Temba shall effectively conduct the evaluation of the
valley Self-help Promotion Society.

We are attaching Mr Kayumba, VIS Provincial liaison Officer based in
Livingstone to help out in the evaluation. Mr Kayumba comes from
the Southern Province; consequently he is more than conversant with
the Tonga Language commonly spoken in that Province.

i SN



As you will note the consultancy will cost K229 000 and mode of disbursement
will be as follows:-

a) On signing of contract
(1) To Dr Temba

- DSA
Transport money to and from Choma

Report production
Consultancy fee (507) K 112 000

To Mr Kayumba

- DSA
- Transport money K 54 500

On submission of Find Report
(i) To Dr Temba
- Consultancy fees (507) K 52 500

(iii) VIS Administrative fee K 10 000

Total K229 000

The administrative fee is to compensate VIS for involvement of various
personnel in this assignment. The administrative fee is levied at 57

of the total estimated cost of the assignment. This is an income-generation
strategy aimed at contributing to VIS Self-Sustainability effort.

As for transport, it is assumed the two gentlemen will travel to Choma and
will be picked up by your own transport from Choma to Sinazeze and then
back to Choma after the initial three (3) weeks. It is further assumed
that your organization will provide transport in the evaluation area should
this be required.

We look forward to hearing from you soonest. You may wish to sign the four
copies of the consultancy agreement immediately and send us two (2) signed

copies or you may wish to discuss the consultancy agreement with us and the
consultant before committing yourselves.

With kindest regards.

Yours faithfully,

-

Winston Mutale

Project Director

for /HONORARY CHAIRMAN
VILLAGE INDUSTRY SERVICE

/adp




EVALUATION OF THE
VALLEY SELF-HELP PROMOTION
(vsr)

SOCIETY

1.0 Introduction

The Valley Self-Help Promotion (VSP) is 2 non—-profit—making Non Governmental
Organization resulting from a joint cooperation between the Gossner Mission and

the Gevernment of Zambia in the Gwembe South Development Project (GSDP).
is a registered society serving communities in the Sinazongwe District.

VSP
The

Society has 500 members, An elected Executive is reponsible for ensuring the

smoolh running of the Society.

The main objectives of VSP are:

To assist local communities in planning and implementing self-help

projects;

To assist local communities in the promotion of se!f-help projects;

To make agricultural inputls and implements, mealie meal, maize and other

basic commodities available to the local communities;

To provide local communities with transport—hire services;

VSP has the following management staff:

Project Coordinator
Book-keeper
Shop Manager
Tailor-1
Tailor—-2
Trading Officer
Driver

Lorry Assistant
Office Orderly
Watchman
Advisor

SEOPNG O DN
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VSP Activities

In its effort to promote the seclf-help spirit among its members VSP
conducts special training programmes such as tailoring, hammermill
operation and business management. VSP is actively engaged in a number
activities to raise money. These are:

1. Trading of Basic Commodities 2. Seed Programme
3. Second Hand Clothes 4. Transport
5. Shop 6. Tailoring

VSP supports a number of projects. These include the following:

1. Sikaneka Clinic 2. Sikanecka Road
3. Siameja Community Project 4. Grinding Mill
5. 0i1 Mills

Effort of VSP are being frustrated by a number of constraints. The main
ones are the following:

1. There has always been aproblem of lack of creativity among the
workers (Management) resulting in delay of implementing some
activities; :

Due to bad roads and excalating transport costs VSP is finding
difficult to cover the cost for repairs on the lorry;

There is a misunderstanding of the objectives of the Project by the
members who have a high expectation for free services from VSP.

VEP is secking for the assistance from an evaluation team to help
ldentify areas of the Project needs improving in order to set a better
basis for future activities. The evaluation team will be expected to come
up with practical recommendations made with a full knowledge of the
general envirenment in which VSP operates. The evaluation team should
also review and compare VSP's experience with that of other Non-
Governmental Organizations working in the field of community development
at village level in Zambia.

3.0 Terms of Reference

3.1 The Evaluation Team will review the appropriateness of aims and
objectives of VSP in view of the experience already gained by the Project.

With a clear understanding of VSP's objeetives, the Evaluation Team shall
review and assess the adequacy of the present organizational structure
and staffing,.

The Evaluation Team wil! (if necessary) recommend a restructuring and
the needed number and qualifications of staff.
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VALLEY SELLF—HELFP PROMOTIOIN

SOCIEETY

STNAZONGWE DISTRICT

ZAMBIA

OFFICIAL CONTRACT OF CONSULTANCY:

Title of Consultancy:

Terms of Reference:

Undertaking:

Terms of Contract:

Signature

Evaluaticnn of the Valley Self=help Promotion
Sociely

As stipulated in the official Terms of Reference
This is an undertaking between:

Dr. Joseph Temba in his capacity as a Consultant
and the VALLEY SELF-HELP PROMOTION SQCIETY
to carry out the above mentioned consultancy in
accordance with the stipulated Terms of
Reference,

1t is agreed to engage the above mentioned
Consultant on the conditions specified in the
Official Terms of Reference. This Contract
becomes effective from the date it is signed by
both parties

In Agreement to the Terms and Conditions sect

fourth in this Contract the two parties make this
a binding contract.

VSP Representative

NB: Signed in Four Original Copies:

For the Consultant

2 For VSP
1
1 VIS—-HQ -Lusaka




VALLEY SELF-HELP PROMOTION
SOCILETY

PROJECT EVALUATION

BY

VILLAGE INDUBIRY SERVICE

LUSAKA

Report written by:

Joseph Temba PhD
School of Agric, University of Zambia

and
5.M. Kavyumba
Village Industry Gervice

Livingstone

November, 1991
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2.

EXECUTIVE SUMMARY

This is a report of findings from an evaluation of
Valley Self Help Promotion (VSP) Society. VSP is
one of the six projects under Gwembe South
Development Project (GSDP), a project funded by the
Government of Zambia and the Gossgner Mission of

Berlin, Germany.

The evaluation was carried out to assess the impact
VSP has had over the past 20 vears of operation in
the Sinazongwe District of the Southern Province of
Zambia. The evaluation was also expected to
provide suggestions on the kind of changes V5P

needed to make in order to improve its efficiency.

The evaluation was carried out during the month of
September, 1991. 1In order to assess the impact VSP
has had on the communities sixteen of the 30 days

were spent in the project area.

VSP operates in the Sinazongwe District which is in
south part of the Gwembe Valley. The Gwembe Valley
is generally characterized as belonging to the
least developed areas of Zambia. Utilization of
the existinag production potential is low. Average

food production does not meet nutritional




requirements of local population. As a result
basic foods have to be brought in from surplus

areas along the line of rail.

The climate is typically hot and dry. During the
rainly season, the rainfall pattern is erratic

imposing a permanent risk on crop production.

The area is occupied predominantly by the Valley
Tonga. The Valley Tonga are mostly subsistence
farmers, living in permanent or semi-permanent
villages along the Zambezi River and its
tributaries. The construction of the Kariba Dam
forced over 50 000 people to resettle from the
Zambezi plaing to the poorer soils of the district.
People resented and still resent being resettled.
Valley Tongas have gsuffered more than just
resettlement. The Zimbabwean war had a horrifying
experience on these people. Again pecple feel
resentiful about the Government of Zambia for not
protecting them against att;ocities of the war.
Even today., Valley Tongas are suspicious of any
development programme in their area. In addition,
they are suspicious of any stranger working in
their area. It is against this hostile background

that the successes or failures of VSP were

evaluated.

i
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Aims and Objectives

During 1its transition from a voluntary. and
charitable organization to a business enterprise,
VSP has deviated some what from 1its original
objectives. There is need to review VSP's aims and
objectives so that they reflect a true picture of
what is really happening. The most stricking
change is the principle adopted by the Society and

that is the policy of "nothing is for nothing”.

VSP is one of the =ix projects under the GSDP.
However, the Society has its own manacgement and
aims and objectives separate from those of G5DP.
Apart from the Advisor who 1is seconded to the
Society by the Gossner Mission, VSP 1is managed and

controlled by Zambians.

There is need however, to strengthen the manacement
so that it can withstand both social and physical
demands from different m@mbeys of Vép. Go far, the
Advisor has been instrumental in acting as a check

to ensure integrity of VSP.

VSP is guided by an Executive Committee comprised
of 10 elected members. Half of these come from

Genior Chief Mweemba and the other five come from

Chief Sinazongwe's area, The evaluation team found




this arrangement to be the most democratic way of
representation. Also, the team felt that the
manager VSP has just recruited was capable of
running the society if given ample time teo catch
up. He however, needs a vehicle to make him more
mobile. At the time thisg evaluation was conducted
the Advizor was forced to fill in for the manager

in distant project areas.

The evaluation team also revealed that salaries of
staff were too low and should be increased by not
less than 100%. 1In addition, VSP should formalize
its contracts with all workere. It was assumed
that increased salaries would increase efficiency
and profitability. This increase should enable
VSP to employ an additional member of staff for a
new position of Project/Education Officer. This
£

person will be responsible for project

identification and extension work for VSP.

In spite of the hostile environment, VSP has had
notable achievements. VSP is the only organization
that is consistently delivering food and other
essential commodities in the remote areas of the
district. The VSP lorry provides the only reliable

transport for food and people. VSP has installed a

hammermill at Siameja to facilitate agrinding of




maize within the area.

The Valley is devoid of all essential commodities.
VSP has established a commodity shop at Sinazeze
and Siameja to bring these commodities close to the
people. The 0il mills at Sianijola and Siabaswi
introduced through VSP provide cooking oil. The
mills have also provided an opportunity to
operators who are women groups, chance to generate

income.

Although it is not the policy of VSP to get
involved in infrastructural development, the
Society has cooperated with EEC project and the
District Council to re-construct the Sikaneka road.
VSP has constructed a health centre at Sikaneka.
The Society has continued tc maintain the clinic
and providing fuel for the engine for the borehole
pump. The Society is still negotiating to have the

clinic handed over to the Ministry of Health.

It was reported that VSP ig currently 99%
financially self supporting. However, this state
of situation is heavily dependent - on the
availability of the 10-ton lorry. VSP has realized
that if it is to continue operating it has to

divergify Into activities like kapenta flshing,

v




running a bus and a passenger and goods boat
system.

VSP has over 500 registered members. However, few
of thosgse interviewed said that they did not see the

benefit of belonging to VSP.

GSDP and the Gossner Mission have to encourage VSP
and ensure that the Society becomes independent.
Of the six projects under GSDP, VSP is an important
member since it is a local registered organization,
it is often preferred by donors. There 1is a
tendency keep VSP under GSDP because of this
relationship. However, for VSEP to really become
independent it should be encouraged ko be

independent from both GSDP and Gossner Mission.

At present, the Advisor hasg been assisting in
maintaining sgtandards of VSP and has provided
checks and controls within the society. IE V5P
becomes independent of GSDP, the management of VEP
should be strong enough to resist the social and
financial demands from members of VSP especially
the Executive Committee who are representives of
different constltuencieﬁ of VSP. This will be

necessary in order to maintain the integrity that

\Il'l
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1.0 INTRODUCTION

This is a report of findings from an evaluation of the
Valley Self Help Promotion (VSP) Society. VSP is one of
six projects under the Gwembe South Development Programme
which in turn is a project funded and supported by the
Gossner Mission and the Government of Zambia. VSP is a
non-profit making society which promotes policies and
programmes which benefit and serve social, cultural
and/or economic development of the people of the
Sinazongwe District. The Proiect's specific objective is

to encourage self-reliance and self-sufficiency.

VSP was a brain-child of earlier efforts by the Gossner
Mission of Germany and the Zambian Government to lessen
the hardships faced by the displaced Valley Tongas. What
started in 1970 as a charitable activity by the Gossner
Service Team has now evolved into a complex business
which demands re-organization in management, planning and

financial management in order to attain its goals.

The objective of this evaluation was to assess the impact
VSP has had over the past 20 vears. It was expected of

this study to provide suggestions on how VSP could be re-

organized in order to improve its effiiciency.




The cooperation from those involved in the management of
VSP was very helpful in that more information wag made
available to the team than is presented in this report.
However, the team made every effort to ensure that
pertinent issues that would provide guidance to future

developments of VSP were adequately addressed.
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BACKGROUND INFORMATION ABOUT THE GWEMBE VALLEY

General

The Southern Province has four main types of
topography and soils. These are: the Gwembe Valley
the plateau, the escarpment and the Kafue flats. The
project area of VSP, Siavonga District, lies within

the southern part of the Gwembe Valley.

The Gwembe Valley is generally characterized as "...
belonging to the least developed areas of Zambia...
utilization of the existing production potential is
low... average food production does not meet
nutritional requirements of local population. As a
result in most years, basic food requirements have

to be imported (Mwengu, 1986).

The valley stretches over an area of approximately
12 000 km' with a width ranging from 20 to 50km
and a length of 300 km. It is estimated that there
are about 62 000 people in Sinazonawe, 46 000 in

Siavonga and 36 000 in Gwembe Districts of whom 52%

are female.

The climate in the valley is typically hot and dry.
During the rainy season the rainfall pattern is

erratic imposing a permanent risk on crop
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production. Average annual rainfall is 904mm

although this can drop to as low as 700mm. The

mean maximum temperature 1is about 34°C while the

minimum ranges between 14°C and 13°C.

It is estimated that some 40 000 ha in the Gwembe
valley are suitable for semi-permanent cultivation.
These are mostly sandy-clays found in the Lusitu,
Buleya-Mal ima and Mpendele-Mutulunganga areas.
Good agricultural soils are also found along the
Kariba Lake shores and in river valleys. These are
particularly important in the production of

irrigated crops during the dry season.

The predominant vegetation in Sinazongwe District
are the Mopani and Acacia trees. Due to high
stocking rates and low rainfall much of the grass
is over grazed by both cattle and goats. A large
proportion of the forest is being destroyed gquite
extensively for fire wood especially for the

increasing population of Maamba town.

Infrastructure and Topography

The Gwembe South Valley is topographically divided
into the fertile low lands along the Kariba Lake,
valleys of the tributaries of the Zambezi River and

the ragged escarpment. The most prominent




infrastructural development in the Gwembe South is

the tarmac running from Batoka to Maamba
Collieries. The District Council maintains
secondary roéds branching off to Sinazongwe
Siabaswi and Kanchindu. Other roads beyond these
points are often not maintained and are impassable
during the maior part of the vear. VaP  has

assisted in rehabilitating the road to Sikaneka.

It ig not easy to find extensive farm land apait
from the Buchi Farm which lies between Hinazeie and
ginazonawe due to the racky nature of the area.
The little fertile land availakle iz riclosly
¢qnarded by whe ever et | hoere firet. This has
recul ted in many honseholds not owning pufficient
land to produce encouch food. The area hag only a
moderate potentiai for agricultural production and
rainfed productien i¢ relatively wiswry Aue  rto

unreliable vainfali.

The area of Sinazonawe District 1 oo ed

predominantly by the Valley Tonga. raditicovally,

chiefg are lthe main aulbhovily and o arazsgroot
development can be carrisd out vt heut  thei
outrvicht amprov.al Tha loca! saving Do amlza bha

Mwamwi® (the chief has spoken) Lyteradly maans




that once the chief has spoken, no one else is

expected to speak otherwise.

The Valley Tonga were and still are mostly
subsitence cultivators, living in permanent or
semi-permanent villages along the Zambezi River and
its tributaries. They supplement their diet by
fishing and hunting. They keep mainly goats,

cattle and some chickens.

The construction of the Kariba Dam had a tremendous
impact on the people of the wvalley. People
resented and still recent being resettled. People
were afraid that the physical resources of the
resettlement areas would be insufficient for their
neegs. They were afraid that soils in their new
homes would be poor for crop production, water
would be in short supply, and unknown diseases
would kill their liveshock. Unfortunately, it was
reported that some of their fears have been proven
true. The present resettlement areas have not been
able to provide all the basic necessities required
by the majority of the people in the valley and
their livestock. Above all, they were not sure
how they would cope in times of famine in

unfamiliar areas. Generally., they resented being

removed from the land oftheir ancestors. One



villager strongly reiected the idea of heing moved

from hel precent home and sadd she woula rather get
. used to the sufiering than move to anotheyr nilace.
i The eareaticon of the jake forced L7 000 people Lo
: regsattle from the banks of the Zambemn: River.

Of these 34 000 had to be re-setiied on  the
r Zambian size while the iemainder were resetiied on

the Zimbabwean @ide of the Rariba Loake

‘ raculte familios ware aplit, Come memiers of th
game family nmow Live in Simbacwe while other live 1n

Aamleia,

Promijaen o f R RS R AT Agricil Lare an tivindg
conditiong were never fulfilied to the expectacions
': af the peoplo. A a gonceoruence, Malls

it Ve ey

have ¢gnite 2 vigible vresepntment acgainst aovorimant

programmes in goepeval oacpecially those that redquire
ol them Lo oeapbrilbate b colf helpn development
e beedt i, T Ehor Line Soverament already owes Uhemn
a9 Lot and therefore, they need not participat

cenalving poroblems that were created in the £

mlace by the Government.

= Thig attilude hy the 1ocal people in the valley
makes work of dovelopment organisations working 1n

the area very difficoult, L Becomes di Lot fox

A9




organizatricens working among these wveonle to be
appreciaioe]  and e bdoane I “ih g e o] t e croaed
intent ivng Valley Tondas hawve AB a
coonsequence developed into a people that teeis
that their wprobleme are not their own makina and
therefore. someone else must come in and "clean-ub-

the-mess"”

Vallley Tongas have sulfered more than iust the
resettlement hardships. The Zimbabwean war had a
terrifving and destructive impact on the wecple.
Auain people feel recentiful of the GCovernment
becansse Lhey feel that they ware nevel protected at
all frem the attrocities of the that war.

Even todav., some of them live each day in fear of
some unknown tragedy that might befall them and
becauge of this they are alwavg suspiclous nf any

stranger working in tnelr area.

L would be wrong to conclude cateunrically that
the construction of the Kariba Dam had nothing but
negative effects only. The area hag opened up to
ontside trade bringing into the area business that
never existed there before. Now for the first
time. some people have began to look heyond village
boundaries. Thoere have been maior agricul tural

developments in the area. These include such

A9




proijects asz the Buleva-Malima Irrigation scheme.
Another example ie the Buchi Farm which is
producing wheat and cotton on a 2000 ha farm.

The farm provides emplioyment to local communities.
A number of roads have been constructed to open up
business even further. In response to the problems
in the Gwembe Valley the Government together with
about 10 Non—-Governmen'!al ovganizations arve working
in the Gwembe Valley to assist in making life for
the regettled peonle bearable. Mt tresent |y
Sinasonawe was made into a disvricot of itg own thusg
brinaging management and development closer to the

Gwembe South Vallevy.




THE GWEMBE SOUTH DEVELOPMENT

The Gwembe South Development Project (GSDP) is one
of those organizations working in the Gwembe
Valley. The Gwembe South Development Project is a
joint venture of the Gossner Mission, a protestant
Mission society based in Berlin Germany. The
arrangement was to have the Gossner Mission help
the Zambian Government in resettling the valley
Tonga. The project was to assist in providing
solutions to social as well as economic problems
faced by these people. GSDP worked with irrigation
schemes. After these it was agreed to go into an
integrated development approach to include
projects such as increased staple food production
under irrigation and dry land farming. However,
water development was the maior activity since the
valley 1s prone to freguent droughts. The
underlying aim of GSDP isg in the establishment of
projects and support institutions that would
operate on a self sustaining basis even after GSDP
is dissolved. GSDP has been supporting rural
development activities in the Gwembe South since

1970 being guided by this principle.

In 1987, the valley was declared a famine stricken

area. GSDP was requested to assist in the food

||
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relief exercise. Even though this was not in the

original plan, GSDP participated quite effectively.

In 1990, GSDP underwent some major re-organization
which resulted in a reduction of activities from 18
to six. Table 1 shows the status of some of these
activities.

As from the beginning of 1991 GSDP under went major
structural changes. Firstly, most of the funds for
GSDP operations were provided by Gossner Mission.
Secondly, GSDP implementation has been streamlined

to concentrate on six projects namely:

Water Development

Valley Self Help Promotion Society
Female Extension

Small Scale Village Industries
Small Holder Irrigation Schemes

GSDP coordination and Administration

Before 1990, GSDP was involved in 18 activities.
The reduction to the six activities mentioned above
was partly Dbecause some of the development

activities such as Buleya Malima, Mkandabbwe




Table 1. Status of GSDP Activities as at

September, 1991.

10.
11.
12.
13.
14.

16.
L

GSDP Coordination and Administration

Buleya Malima Irrigation Scheme

Valley Self Help Promotion Society
Water Development Programme
Female Extension Programme
Small Scale Village Industries
Programme

Church Work

Kafwambila Road

Siatwinda Irrigation Scheme
Mkandabbwe Irrigation Scheme
Credit Union

Maaze Constituency Cooperative
Tonga Crafts

Tonga Museum

Workshop

Seed Programme

Trading

Restructured and
Continues
Independent of
GSDP

Under Evaluation
Continues
Continues

Continues

Continues
Complete
Under P.A.O.
Independent
Discontinued
Independent
Independent
Independent
Independent
Under VSP

Under VSP

Source: Schumacher~Just, 1991. Programme of Work for GSDP




Irrigation Schemes, and Tonga Crafts have

demonstrated their ability to be self-supporting
for some vyears now. Other projects such as the
seed Programme have been incorporated into VSP thus
reducing the bureaucracy and cost of operation.
The Siatwinda Irrigation Scheme has been handed
over to the Ministry of Agriculture (P.A.0, office-
Choma) while the workshop is now operating as an
independent project with its own revolving fund.
The Tonga Crafts and Museum although occupying GSDP
offices have been taken over by a Dannish
organization operating in Choma and are therefore

independent of GSDP.,

Certain GSDP projects such as the Sikaneka Road and
rural workshops were supported by special funds
which were provided by the EEC and the GVS
respectively. GSDP will support however, other
self-help activities if need arises. Also the
Gossner Mission will continue to provide free
ambulance transport to Maamba Clinic (Schumacher-
Just, 1991). Sports and other social or cultural
activities will be providéd with transport at a
reduced rate. These activities are Mission

activities and should not be mixed up with those of

GSDP.




According to the proagramme of work for GSDP 1991,
the total planned proiect expenditures was budgeted

at K9.2 million. This was broken as shown below.

Table 2. GSDP Projected Expenditures
Estimated Expenditures for Implementing

for Implememting

Six Programmes ' K3.5million

Estimate expenditures for Purchase
of Vehicles and Project Equipment K5.7 million

Sources: Schumacher-Just, 1991

1 The six programnes are:
1. GSDP Project Coordination and
Administration
2. Small Holder Irrigation Schemes
3. Water Development
4. Valley Self Help Promotion Society
5. Female Extension

6. Small Scale Village Industries.

The figures in the budget do not however, include;
(a) overhead costs for expatriate staff and

recurrent costs for GRZ staff attached to GSDP and




(b) special doner funds which will be provided to
support additional undertakings of certain GSDP
programnes . Such funds would include those from

the Gossner Mission, EEC or GVS funds.

While GSDP has its own objectives and aims
different from those of the Gossner Mission., many
people have mixed up the objectives of these two
organizations to mean the same. This has resulted
in some misunderstandings among communities being

served.

While the Gossner Mission may bhe willing to give
donations and free ambulance service., the objective
of GSDP on the other hand is to operate on a cost
recovery basis and make some profit. For example,
VSP which is one of the six projects under GSDP
sets its prices for building materials to include
the price of the _item at source plus cost of
transport at K43/km plus 20% margin). Because of
this mix-up, there has been a gross
misiunderstanding by communities who tend to have a

high expectation for free services.

Another factor that has contributed to this mix-up
between activities of Gossner Mission and GSDP is

that staff seconded by the Mission to GSDP have




been more visible than their Zambian counterparts
from GRZ. For example, in Kafwambila one villager
confessed that he did not know who the Zambian
Manager for VSP was but he knew the Advisor to VSP
whom he proudly described as "... an African”

meaning although he was a whiteman he was close to

the people.
The inscription on the VSP lorry "... owned by
Gossner Mission" has also contributed to this

confusion. People associated the activities of the
lorry to be those of the Gossner Mission and not

VSP per se.

Because of the above mentioned problem, it was
equally difficult for the evaluation team to know
when the interviewee was talking about one
organization or the other. The confusion was not
limited to villagers only but also to some members
of GSDP as well. For example, when one looks at
the GSDP Annual Report 1990, it is quite difficult
to tell which activities are specific to GSDP and

which ones are sgpecific to the Mission.

Administratively, GSDP is being managed by a

Chairman who 1is also Chairman of the Gossner

Mission. He 1is assisted by an Administrative




Coordinator (GRZ).

Again this arrangement where a member of staff
from the donor country becomes the overall chairman

of a local organization 1is contradicting the

objective of GSDP policy of "... institutional
building". There is need to review this
administrative arrangment and minimize the

confusion that is being caused by this "strong"

involvement of the Gossner Mission staff.

It is true that this arrangement has Dbeen
necessitated by the past history when the Zambian
staff were reported to have not performed well as
expected. This however, should not be a permanent
arrangement and the Missioh make every attempt to
to ask the Gorvenment to provide qualified Zambian

staff to run the project.

l (."




4.0 THE VALLEY SELF HELP PROMOTION SOCIETY

The Valley Self Help Promotion (VSP) Society is one
of the six projects under the GSDP. It was first
established in 1972 as a Zambian Non-Governmental
Organization to promote policies and programmes
which benefit and serve the social, cultural and/or
economic development of the people of the Gwembe
Valley and their environment. VSP was established
to promote especially those programmes which
encourage self-reliance and self-sufficiency. The

main obijectives of VSF were:

1. To promote programmes and activities that will
support people of the valley, economially,
socially and culturally but these had to be
projects that were self-help oriented.

2.4 To serve communities with social services where
and whenever needed but services were not to be
free.

3. To generate 1income .to finance self-help

projects.

It was registered as a society in 1980 and it has
its own organizational set up separate from that of
GSDP. However, VSP still operates within the

framework of GSDP. It is an important member of




GSDP in that since it is a registered local NGO,

and it is often a preferred recepient of funds by
donor agencies. It acts therefore, as a channel
for funds intended not only for VSP but also for

other projects under the GSDP.

The first income generation activity for VSP was
buying the Tonga Crafts. The project bought the
Tonga Crafts and promoted their selling in urban
areas. The purpose was to extend the market for
these local products thus enabling local people to

generate income from traditional products.

Tonga Crafts is no longer under VSP but has been
handed to over to Dutch Project in Choma. However,
the Tonga continues to be housed within the GSDP

building at Mkandabbwe, Sinazeze.

Today activities of VSP can be divided into two
groups:

(a) Income generation and

(b) Self Help Community Projects

The table below shows these activities.



Table 3. Activities under Income Generating and Self

Help Community Proiects

A. Income Generating Proiects
L Lorry (10 ton) Hire out
: 25 Trading
3. Commodity Shop at Sinazeze
4. Griding meal at Siameja
I . 5. Membership fees
B Self Help Community Projects
e L. Sikaneka Health Clinic
2. Sikaneka Road
3 Sivanjola in 0il Mill in form of

management support

4. Siansimuna Donkey Griding Mill
. B Oxen Hiring Service
6. Sales Depots for mealie Meal and Maize at

= (a) Kafwambila
(b) Siawaza
(c) Siameja
(d) Dengeza
(e) Maaze
(f£) Sikaneka

(g) Sinazeze

(h) Muuka




Table 3. Continued...
15 Kafwambila Road
8. Ox-cart hire at
(b) Siameja
(¢) Sinazongwe
(d) Sikaneka
9, Siameja Community Service Center
(a) Ox-cart hire donated by GM
(b) Commodity Shop .
(c¢c) Hammermill owned by(VSP)
(d) Depot owned by (VSP) for 300-400 bag
- X 90kg
(e) Awareness and Training Programme
in cooperation with (USA and
Department of
Co-operatives and Social Services and
eventually to establish a
multipurpose cooperative.

- 11. Maaze ©0il Mill Management support.

——— o i  — — — ———




AL Income Generating Projects

VS has evolwvyed Lron v o simi e

into ol oy L e Wi Ly T3 1 O O R B

enterprige witile at the same time it hags maintained
its stand to promote policies and prodgrammes which
benefit and sarve 1he @ocial, ecultural and/or
economic development of the people of Ginaoondawe
Distriat.

VS5E i9 a nopn-profil sociaty. Lhe  organlsation
generates funds to support community developme

covgn domations,  Lrading in o«

commodditiesg, ma g ancl selling ot golhool
uniform:, malling socond-hand olothes, building
materials, agricultural implements and inputs, and
through bhiving oul of a L0O-ton  Jorsv. Money
generated through thege actiwvities 1g gpent on
suppoerting the Society and zome community bas zad
development projects such as clinice. V5EP's policy
of wupporting cemmunity preiects iz cguided by the
principle that potential communities to he azsigt aed
should demonstrate their ability to contribute to
the project in guestion on a self-help. ecgueste
fopr assistance are ochannelled through Executive
Commititeao membotv representing that particular

comnuniky.




Lorry Hire Out

VSP owns and manages a 10-ton lorry which is used mainly
to carry goods from the plateau supply centres to eight
VSP depots. The lorry is also hired-out at kilometer
charge of K43 which includes devaluation and
depreciation. This charge is reviewed regularly in order
to keep up with changes in fuel and vehicle maintenance
costs. The road conditions in the valley are
particularly hard on the vehicle and this increases
maintenance cost and reduces the life of the vehicle.
The lorry ferries maize and mealie meal from as far as
Choma to areas like Kafwambila some 186 km apart. The
frequency of these trips could be as much as four times
a month. Other commodities that are moved by the lorry
include, building materials, livestock, or groups of
people going for meetings, sport or conferences. The VSP
lorry is the only reliable transport in the valley that
delivers maize and mealie meal to the most remote areas
of the valley. At the time of the study a lorry from the
contigency planning office of the Cabinet Office was seen
in the area delivering mealie meal. However, villagers
commmented that that was not a common practice in the
area because that exercise was associated with times of

famine relief by the Government or some polical reason.

Operating the lorry is expensive. However, income from

trading 1is quite profitéble to make the exercise




worthwhile for VSP.

At the end of 1990 for example, income from
transport hire was reported to be K352 993.40 while
expenses totalled K576 695.64. (Vsp Financial
Statement 1990). Although this looks like the
lorry is not making a profit, it was revealed by
the evaluation team that the lorry is not being
accredited all its earnings. For example, when the
price of mealie meal or maize 1is calculated, it
includes the cost of transport but tis cost of
trangport should be deducted from the earnindgs from
the sales of maize and mealie meal and be credited
to the lorry account or vote. This is not being
done at the moment. What is recorded as earnings
by the lorry are direct hire-out by private
individuals but does not include hire-out to VSP

activities such as the mealie meal sales.

Although the vehicle was donated by the Gossner
Mission it is managed and owned by VSP. It has a
driver and a lorry-mate who are employees of VSP.

However, in terms of hiring out, GSDP activities

get priority.

VSP is aware that this is the last donated lorry

the Society will get from the Gosener Mission. The




plan therefore, is to use the lorry as much as
possible in order to make sufficient money to
replace itself within the next three years. As a
consequence, VSP is considering hiring out to

companies like Lintco in order to meet the target.

2 Trading

VSP generates most of its income from trading in
essential commodities such as maize and melie meal,
making and selling of school uniforms and other
tailoring products such as matresses, selling of
agricultural implements and seed, building
materials and to a limited extent selling of second

hand clothes at give away prices.

Of all these, selling of maize and mealie meal
seemed to be the most profitable exercise. For
example, in 1990, out of the K4.0 million income
realized K2.4 million was contributed by sales of
maize and mealie meal. This was seconded by the

seed programme with K399 895.

The success of the trading activity of VSP depends
totally on the availability of the lorry. 1In the
event that the lorry becomes unavailable, VSP is as
good as closed. The VSP management is aware of

this and are doing everything to either acquire




another lorry before the one oprerating now breaks

cdown. VSP 18 also trving to diversify into other
activities that will not depend so much on the
lorry. Some of the suggestions in thig line
included buving of FKapenta yigs. otartinog a bus
service, and startindg 2 hova transportation
buginess.

There is a special arrangement at oresent between
the Gozaner Mission and VSE and thisz iz that if a
maloer vapalr joly 15 needed on the Llorrv o and Vep
cannnot afford tomeet the cost, tne Goassner Mlosion
advances VSP the money which i¢ pecovered in small
ingtallments, Withont thio nd of assgistance Lrom

the Misgion it would ba wery aunneaive Fopy ViEe Lo

keep the loryvy iunhindg.

N Tradinag Of fLicar im 1O roegponsible Lor
coordinating  and Supervising the  buying and
distribution of commodities teo depots, However.,
due to lack of transport he depends a ot on the
driver teo aive him the feed back of wnat is

happening at depots. For Lo do a better job he

would need some form of tranzport.,

1t was obvicug from the income generated tn 1920

£

that VP conld 1 actlugl Eact st its




operations and make some profit. About 83% of VSP
income came from trading. This 1is commendable
considering that grants to the society constituted

less than 1% of the Society's income.

3 Commodity Shop at Sinazeze

VSP assists local communities with supplies of
agricultural inputs and implements, school
uniforms, building materials and essential goods.

This is done through depots and the Sinazeze shop.

The shop at Sinazeze was put up to facilitate
supply of a wide range of commodities which include
Fitenges, Maize, cement, salt, roofing sheets,
ploughs and plough spare parts, gum poles. maize
shellers, seeds, gents, ladies and children wear.
The shop used to sell consumer goods such as
sweets, biscuits but decided to stop doing so

because it was unprofitable considering the

competition for these items with other private

shops in the area.

Tailoring is done at this shop as well. One
tailoring supervisor, who was also acting as a shop
keeper, with two tailors are responsible for the
production of school uniforms, mattresses, cushions

for chairs, and other clothing products. For




example, in 1990, this team produced about 600
uniforms, a number of cotton blankets and a number
of gents, ladies and children wear for the local
market. In order to diversity in terms of products
sewn, the tailoring section has introduced
production of sports wear, overalls and cushions.
These were thought to have a better market than
school uniforms. The shop is under the management

of the Trading Officer of VSP.

4. Grinding Mill at Siameja

In addition to supplyving mealie meal and maize to
deficit areas, VSP installed a hammermill at
Siameja in 1990. This provides a service to the
bigggest village in Senior Chief Mweemba area. In
addition five more villages can be served by

facilities at Siameja.

A maize store that can hold 300 to 400 by 90 kg

bags at a time was put up at Siameja. This was in

response to people's request which was made in June
1989 to have at least one hammermill in an area of
more than 40 km radius which was devoid of maize
processing facilities. The purpose for
establishing the maize store and the hammermill was
to provide sufficient food to the communities of

Siameja, Kafwambila and Siampondo areas especially




during the rainy season when these areas are cut-
off from supplus areas of the plateau. The
hammermill was bought by and is operated by VSP.
The society built the hammermill house. VSP

provides diesel and oil for the mill.

5.0 Membership Fees

VSP has a membership of about 500 in the Sinazongwe
District. The purpose for VSP membership is not in
any way related to whether one expects any
dividents or special individual services but rather
to have people who feel honoured to belong to an
organization whose main objective 1is to promote
self help projects in the area. The benefit is
Q

from recognition or acknowledgement of VSP

activities in the communities.

New membership fee is K30.00. This comes with a

VSP calendar. ©Old members pay K20. They also get

a calendar. Income from membership fees was K7.435
in 1990. It was the smallest income generating

activity of VSP.




B. SELF HELP COMMUNITY PROJECTS

1. Sikaneka Health Clinic

In accordance with its stand that is to support
programmes which are beneficial to and serve the
social development of the people of Sinazongwe
District, VSP supported the construction of the
Sikaneka Rural Health Centre. This clinic provides
health services to a population from over eight
villages. The next nearest clinic for these
communities is at Maamba which 1is another four

hours of walking through rough terrain.

Other organizations contributed to the completion of
the clinic. For example NORAD financed the water
system to a total of K115487.61 (VSP, 1987. Annual
Report). Assistance in construction and technical
advice were provided by the Council Building
Supervisor and water Department. In addition to
constructing the clinic, VSP purchased a diesel
engine and pump to put on the bore hole dug by the

Council.

It was agreed right from the beginning that the
Provincial Medical Officer would provide
furnishings and staff as soon as the buildings and

water systems were completed. It wag also made




clear by VSP that the clinic belonged to the
community and not VSP kherefore, the Ministry of
Health was required to make all necessary
arrangements to facilitate the take over of
operations and maintenance of the centre. However,
by the time this evaluation was carried out, this
transfer had not yet been effected by the Ministry.
VSP continues to assist in repairing the buildings

and supplying diesel for the water pump.

2.0 Sikaneka Road

The road conditions in the Sinazongwe District are
particularly hard on vehicles, increasing
maintenance costs and decreasing the life of
vehicles. The general condition of roads is so bad
that some out lying communities such as those in
Siameja, Kafwambila and Siampondo, get cut off from
food supplies coming from the plateau for over six

months in a year.

VSP is the only reliable supplier of food to these
areas. As a result the Society has an interest in
ensuring that roads leading to these areas are
maintained in a reasonable condition that would

allow their lorry to travel with minimum problems.



This interest is expressed through VEP's

willingness to participate in joint projects with
other organizations in reconstruction of roads and
bridges. For example, in 1990, the EEC under the
Micro Projects Programme, allocated K500 000 for
the reconstruction of Sikaneka road. A local road
committee was formed and VSP was asked to supervise
the work. This year, some K40,000 has been put
aside by VSP to assist in the grading of the

Siabaswi-Siameja Road.

3.0 Sianjola and Siabaswi Oil Mills Management

Support

In 1985, Women groups at Sinanjola, Siabaswi and

Kanchindu were assisted with 0il Mills donated
through VSP. These are of the Kit Press type using
sunflower as the oil seed. Since the machines
legally belonged to VSP but were to be managed by
women groups, the donor ICCO expressed concern on
how the machines would be managed since the users
did not have any management capability and were not

a registered group.

VSP has instituted an operational system which

seemed to be working quite smoothly. Local oil

mill committees were formed with the assistance of




VSP management. An operator was employed for each
machine and about 950 bags of sunflower were
brought to the mills by VSP. The seed was sold to

the women who processed the seed for oil.

The machines are used by self-organised working
groups . These groups pay K200.00 per day as
operational and maintenance cost of the machine.
In addition VSP is encouraging women to grow
their own sunflower. That way they will not depend

on VSP to deliver to them sunflower seed.

4.0 Siansimuna Donkey Grinding Mill

The Gwembe Valley like the rest of the Southern
Province has been hit by livestock diseases such as
foot and mouth and corridor diseases. As a result,
many people have lost their oxen used to provide
drought power. VSP is experimenting with
acceptability patterns of the people to using
donkeys instead of oxen. The project at
Siansimuna is supposed to serve as a demonstration
on how donkeys could be used for ploughing and

driving a maize grinding mill.

The mill being used for demonstration was introduced

through the GTZ Oxenization Programme . Similar



demonstrations of the machine can found in Chief
Magodi area in the Eastern Province, Kasisi Lusaka

Province and Mtowe in Chipata, Eastern Province.

The demonstration has had problems. The main
problem has been that the control arm keeps
breaking. It was assumed that probably the donkeys
were too strong or the configuration of the machine
did not match that of the yolk on donkeys since

they were smaller than oxen.

5.0 Oxen Hiring Service

In a situation where an individual or group does
not own oxen, VSP provides an oxen hiring service.
This provision is particularly important in vears
when large numbers of oxen die from diseases
mentioned above. Oxen hiring service also
complimentsl the ox-cart hiring service being
provided by VSP in order to facilitate
transportation in areas where motorized vehicles

cannot go.

RS




6.0 Sales Depots for Mealie Meal and Maize

Sales Depots are VSP's outlets for selling maize,
mealie meal, seeds, building materials and
agricultural implements. VSP operates eight depots
scattered along the Sinanzogwe Districts.

These are found at:

1. Sinazeze
2. Kafwambila
3. Siawaza

4. Muuka

B Dengeza

6. Siameja

T Sikaneka
8. Siabaswi

The purpose of establishing these depots was to
assist overcome the problem of unregular food
supplies experienced each year by these areas. It
is estimated that the level of self sufficiency in
these areas can be as low as 30% due to drought and
in some vyears due to extreme heavy rains.
Deliveries of any goods to these areas is almost

impossible during the rainy season.

VSP Depots act as food reserves during the dry

gseason and more so during the railny season. Ik




should be stressed once more that there is no other
organization that 1is supplying food of similar
quantities and over as wide an area as VSP 1is

rviewed in

1Y)

doing. This was confirmed by those int

the area.

Some said people in the area wanted VSP to bring
maize "...without Jjoking". This translated in
another way meant VSP should consider maize
deliveries to these areas as a serious business.
Others expressed their admiration with a tone of
jealousy when they reported that "... VSP has been
effective in other places but not in our area.....

I have told them that people here need maize and

mealie meal but ....". Others went as far as
advising that "... V5P should have another lorry
so that they can do more deliveries... People wait

for VSP lorry since it is the only transport from
here to Maamba and Sinazeze". When asked if there
were other organizations delivering mealie meal to
the area, the response was "although there is a
council lorry (from Cabinet Office) that drops 40
bags of maize but it is very rare". These were
gome of testiomonies of those who live in the area

where VSP has depots.
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7.0 Ox-Cart Hire Service

Roads in Sinazongwe District make it unattractive
to private traders to use their vehicles deep into
the valley. As a consegquence local transport is to
a large extent limited to bicycles. Food and
commodity transportation is done under extreme
conditions considering that the area is
characterized by rough hilly and stonny terrain.
Mealie meal has to be carried by women over long
distances. For example, people in Kafwambila carry
their maize for milling to Siameja which is over 20

km away oh their heads or over their shoulders.

In order to assist communities with affordable
transport, VSP has allocated four ox-carts
available for hire by local people. These ox-carts
are located at Kafwambila, Siameja. Sinazongwe and

Sikaneka. The ox-carts were bought by VSF.

8.0 Siameja Community Service Centre

Siameja is the biggest village in Senior Chief
Mweemba area. It is generally considered a
regional centre from which five more villages can
be serviced. These include villages within a
c

radius ranging from 5 to 45km which encompasses

villaages such as Siawaza, Kafwambila and Siampondo



in the South., Nyanga and Dengeza in the North.

Siameia's role as a centre i particularly
important during the rainy season when the
surrounding area is virtually cut off from supply
of food and other essential commodities from the
plateau. Siameja can be reached only by lorry
during most of the year (8-9 months of the year).
Private traders do not do much business in this

area because of the bad roads.

In 1989, a workshop was held by GSDP at Siameja to
investigate the opportunities of having the Siameja
community to set up a Community Service Centre that
would be managed by the community itself. The idea

was introduced by VSP.

The objective was to assist overcome the problem of
irreqular food supplies especially during the
months of food shortages. VSP also recongized the
need to involve local people at both planning and

implementation levels of the project.

Thé idea was to establish a commodity shop for
basic household goods, a grinding mill, a depot for
300 to 400 bags of maize seed and local transport
system through ox-cart hire service. V5P also

proposed that the centre establishes an awareness
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and training programme in close collaboration with
CUSA and the Department of cooperatives and Social

Services.

Realizing the lack of any management capabilities
among members of the Siameja Community, VSP and
CUSA offered to provide management assistance for
the first two vyears after which the GSiameja
Community members were expected to take over the
running of the Community Centre. To this effect, a
Multipurpose Cooperative was formed in 1990 with
the anticipation that this will eventually take
over from VSP. At present, a shopkeeper and a
grinding operator are employed on a part-time
basis by the cooperative leaders and the VSP

Management team.

The arrangement at present is that VSP will be
responsible for delivering and selling maize to the
community at a price that will enable the society
recover not only its transﬁort costs but also other
costs associated with supplving maize to Siameja.
The cooperative however, will be free to sell

mealie meal produced by the hammermill.

In order to establish such a centre, it was

estimated by VSP that the feollowing actions will be



required

- VSP was to buy the hammermill

- VSP was to buy the ox-cart (donated by Gosszsner

Migsion)

- VSP was to contribute building materials i.e.
cement roofing, and pay for "congtruction
labour

- The community would contribute the existing

building and any labour required.

In this arrangement the main constraint was that
the community would highly depend on VSP's
transport. In addition, VSP was to contribute at
least K125 500.00 towards the K171 000 total cost.
The local community contributed K21 100.00 while
the balance (K25000) was contributed by the Gossner
Mission (see Project Proposal for a Community

Service Centre at Siameja by VSP, 1990).
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5.0 THE STUDY

This study was commissioned by the Gwembe South
Development Programme (GSDP), on behalf of the
Government of the Republic of Zambia and the
Gossner Mission. The objective of the study was to
evaluate thg impact and relevance of the Valley
Self-Help Promotion (VSP) Society and suggest

strategies for improvement.

The study was carried out during the month of
September, 1991 over a period of 30 days., 16 of
which were spent in the project area. It was based
on analysis of existing reports (see Bibliography
in Annex), visits to projects areas and interviews
with management staff of both VSP and GSDP. In
addition, the evaluation team had interviews with
the chairman of the executive committee in addition
to digscuggion with five members of the 10 executive

member committee.

In order to assess the impact that VSP has had on
the community, interviews with community leaders
guch as village headmen, school teachers, and

private traders werae held. An attempt was made to




meet with the two chiefs of the area namely chief

Sinazongwe and Mweemba but this did not take place.

Special interviews were held with Mr. Siabalo and
Mr. Madyenkunku who have been involved with
activities of VSP right from the beginning of the
project. Mr. Siabalo was the first coordinator of
of VSP. The list of individuals including such
organizations as the World Vision who were visited

is attached in the Annex.

Considering the diversity of VSP's activities, its
complex inter' relationships with related
organizations and the wide expanse of the area
being serviced by VSP, the evaluation team had to
heavily depend on VSpP staff for cooperation and
guidance in order to carry out the evaluation in

guch a short time.

Thig was generously given and it was because of
this that the team could accomplish the work
reported in this report. This assistance 1is

greatly appreciated.
In spite of the complexity of the assignment, the

team has made every effort to analyse and evaluate

the impact the Society has had on the people and
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environment of the Sinazongwe District.

It is the hope of the evaluation team that the
information presented in this report will provide
both the management and sponsors of VSP ample
information to assess whether VSP has had an impact
on the people and also provide some guidelines as

to which improvements are required immediately.




6.0 FINDINGS AND ANALYSIS

Looking at the History of VSP, it was clear that
the Society has evolved from a simple, voluntary,
charitable oriented organization to an ambitions,
complex business enterprise. In addition, VSP has
always operated in an environment that is
characterized as hostile. The climate,
infrastructure, traditions, lack of local

leadership are all said to be anti-development.

To have a positive impact when operating in an area
characterized by the above, takes more than just
hard work. It was clear that VSP had to cross both
traditional and management huddles to achieve what
they have as success stories today. VSP has been
operating as a business in the midst of communities
that have been brought up to believe that any
development project in the area should be the

responsibility of the government.

If VSP had to operate as a business, it had to
change the old belief among community members that
days of free services were gone. This needed to be
done tactfully in order to avoid  negative
repucations from the communities being served.

Self-Help which is the guiding policy of VSP is not
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strongly welcome among Valley Tongas. Introducting
self help Programmes Valley Tongas therefore wasg

like swimming against the current.

In spite of all these difficulties, VSP has had
several achievements. Communities in Sinazongwe
District have benefited from services provided by
VSP even though little physical appreciation was
visible or detected by the evaluation team. For
example, the VSP Lorry provides the most reliable
transport in the area. "People wait for the lorry
(VSP) knowing that it will come some day..."

reported one villager in Dengeza.

Feople in the Gwembe experience famine almost
throughout every vyear. People in this area
literally feed from the "Lorry". It is VSP that
delivers mealie meal énd maize to those areas on a
continous basis. These is no other organization
that is consistently delivering food and other
essential goods to these areas. One villager was
sincere enough to state that "... without VSP, we

would have been dead from starvation."
6.1 Aims and Objectives of VSP

It was obvious that while VSP was going through the

transition from a charitable voluntary organization
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to a business oriented enterprise, the society had
deviated from its original objectives to some
extent that there is need to re-define its
objectives to suit its present direction of
activities. It is important to note that the
original objective of VSP did not impose no
restriction on sectors that could be financed by
VSP. Also there was no indication as to the time
span within which this assistance will be provided.
In spite of previous attempts to reduce activities,
the number of projects still remains excessive for
the present management team to handle. The project
still remains complex and ambititious. For
example, the present obijective statement which is
"To promote and support policies and programmes
which are beneficial to and serve the social,
cultural and/or economic development of the people
of the Sinazongwe Distric and their environment,
especially those programmes which are geared to
reinforce self reliance and self sufficiency may
those programmes be carried out by the GSDP, by
other Government projects, by authorities, agencies
organizations., or individuals" impogses no
restriction on which sectors could be supported.
It is not surprising therefore, that some members
of the community have misinterpretted this to mean

VSP would support any project. Also, while VGP
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operates in a business manner, and the same time
offers some assistance to needy communities this
objective statement does not delineate what
services could be subsidized or what must be paid

for.

The evaluation team recommends that VSP's objective

be more specific in scope and should read:

i To promote and support policies and programmes
within Sinazongwe District which are geared to
encourage self-help projects on a sustainable

basis after VSP's support is terminated".

Then this should be followed by another statement
that will indicate or suggest that VSP can provide
other services which are beneficial to the
community but could be strictly for business for

vSP. The second statement should therefore read:

To promote and support any other programmes
that will benefit the poeple of the Sinazongwe

Digstrict."

This distinction is particularly necessary because
the approach VSP has adopted - nothing for nothing-

is a new concept among the people of the valley who

have been used to free-handouts from other




P

organizations operating in the same area. VSP has
to make it clear to its members that the Society is
different and will not be a charitable organization
therefore its membership should be divorced from
the beggining attitude which 1is common in the

valley.

6.1.2 To be more effective the project should
redefine its objective and coverage of types of
. project ideas it could support. The project
should have a single overall development objective
which could be attainable within a reascnable time
perspective and should focus on a few difined

programmes.
6.2 Coordination and Management

VSP is one of the six projects under the GSDP and
as such it falls under the leadership of GSDP.
However, the main objective of GSDP is
institutional building . implying that its
responsibility is to build up Zambian independent

organizations.

VSP is already developing towards this
independence. The society is run by a Zambian

i 4 Management Team which is responsible to an all
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Zambian Executive Committee. The only expatriate
involved in VSP is the Advisor who is seconded to

the Society by the Gossner Mission.

The old position of a Coordinator has now been
changed to Manager. The society recruited a
manager who has quite a good experience and shows
potential to prove capable to manage the project.
He has been in office for }955 than a year and he
is still going through his "teething" experience.

However, most of the people interviewed expressed

confidence in him.

At the moment the manager uses a motor bike to do
his work. This however, limits the extent of
amount travel he can make considering that he is
expected to visit the project areas as frequently
as possible in order to get first hand information

on the communities' expectations from VSP.

At present the Advisor, fills in for the manager
when it comes to dealing with distant places like
Siameja, Siawaza and Kafwambila. When chance
allows the manager has been travelling with the
Advisor. Howver, if VSP expects the manager to do
his job right, he ghould be provided a more

appropriate vehicle that will permit him to visit
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