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SHERGRLE *%L&%ﬁgﬂtmﬁ#ﬁ#th’ U '
KONIGLICH NEPALISCHE BOTSCHAFT, D 53 BonnaBad‘Godesberg

{ Im Hag 15
’ Tel. Bonn 34 30 .97. i
CING =2 Nh'ﬁf?\J
Folgende Unterlagen werden fiir ein Visum nach Nepdl' Pendtigt: ' 7 ="
41 Gliltiger ReisepaB 2 5. JULI 1974
7 Formular, vollstandig in Blockschrift oder mit Schreib-
maschine auszufiillen BRI & s oox o507 o P un e
1 PaBphoto

DM 13,-Vlsagebuhr pro Person (inklusiv Portogebiihr) oder 10,- DM
und ein vollsté&ndig frankierter Briefumschlag mit Eln—
schreibegebiihr. Der Betrag muB bei Eingang des PafBles vor-
liegen, damit unndtige VerzOgerungen in der Bearbeitung
vermieden werden. Das Visa wird ansonsten innerhaldb von
zwei Tagen ausgestellt. S

1 Finanzielle Garantie fiir DM 200,-- je Aufenthaltswoche odek
die Bescheinigung eines Reisebliros, einer Behdrde, Bank
oder Firma liber die gebuchte Hin- und Rickreise des Antrage
stellers.

Giiltig fir einen Besuch nach Kathmendu, Pokhara und Chitown. Der

renzubertritt muB innerhalb von drei Monaten vom Tag der Visa-
ausstellung erfolgen. Das Visa gilt filir einen Aufenthalt von 15
Tagen. Eine Verlangerung wird vom Central Immigation Office,
Putali Sada Kathmandu erteilt - (Verlidngerung einige Tage vor
Ablauf der Aufenthaltsgenehmigung beantragen%.

Im fun; gegen Pocken und Cholera ist erforderllch. Den Unterlagen
Eigfeykeine ‘Impfpésse beifligen.

Devisenbestimmungen Nepal gehOrt nicht zum Sterling-Gebiet, d.h.
auslandische Wanrungen konnen in nepalische Rupie umgetauscht
werden, wiéhrend die nepalische Rupie nicht frei umtausohber: ist.

Kraftﬁaﬁrer (Selbstfahrer) zahlen an den nepalischen Zoll fiir ihr

zeug /-8 Rupie pro Tag wihrend ihres Aufenthaltes in Nepal.
Griine Ver51cherungskarte und internationaler Filhrerschein werden
fide die EinreiSe mit dem PKW benotigt.

Ein Vlsum kann ferner bel folgenden Biiros beantragt werden

1. Kgl. Nepallsches Generalkonsulat
- 4 Disseldorf-Benrath
Meliesallee 14 Pels = Y159 76

2, -Kgl. Nepallsches Konsulat
6 Frankfurt/Main : S B e e
Flinschstr. 68 Tels. 49 71 O1

5. Kgl. Nepalisches Konsulat
8 Miinahen 22

Neuhauserstr. 1 : Tel. 26 30 09

4, Kgl. Nepalisches Generalkonsulat :
Briissel 1, 165 Bd. Lemonnier geld.l. 11.25 A5
oder : ;

Nepal House
Antwerpen, Lamorinierstr. 143/145 Tel. 30 88 00

5. Kgl. Nepalisches Generalkonsulat
Krapfenwaldgasse 11
A 1190 Wien Telis 32940 05




VISA APPLICATION FOR NEPAL

1. Name in full (Block Letters) Mr,/Mrs./ Miss

2. Surname at Birth, if different

3. Address: (a) Permanent

(b) Present

4. Date of Birth:

5. Place of Birth (Country and Town or District):

6. Present Nationality:

7. Nationality at Birth:

8. Nalionalily of Father at his Birth:
9. Number and date of passport, the place of issue and date upto which it is valid:-

10.  Whether the applicant had visited Nepal previously, if so, state places of residence and date:-

1. Wheater the applicant’s request to visit Nepal or to extend stay in Nepal has been refused previously, and
if so, when;-

12. Profession or Occupation:-

13. Period for which visa is required, duration of stay and the intended date of entry:-

14. Object of journey. (Full particulars must be given). Failure to state object of visit in detail will result in
delay or refusal of visa. General expressions such as v Visit", ,Business" etc. are not sufficient, If on behalf
of a firm name and nationality of the firm should also be stated:

15. If applicant intends to visit places other than Kathmandu state route to be followed:-

16. Place of entry in Nepal and mode of travel, i, e. by air or overland:-




17.

Name and address of persons who will furnish information as to applicant and also furnish financial guaran-
tees for maintenance and repatriation if preferred to-:

In Country of the Applicant

(1)
(i)
In Nepal
(i)
! .
) P
SIGNATUTS it
Date’ Ll
FOR OFFICIAL USE ONLY
A. Number and Category of Visa: ...
B. Validity of the Visa: A single entry within ... months of this date and stay in Kathmandu and
Pokhara only for ............... week(s) from date of entry.
CoRB TR T 1. AU | p———
Signature of Officer ..........
DIALR ..o ciiieisisisiesiesssssstasraisssiasssmsasnesme s Sem TSRS TARRHALAS 1L vRFAESALLLS st rsataren

REMARKS:-
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KONIGLICH NEPALISCHE BOTSCHAFT, D-53 Bonn-Bad Godesberg
Im Hag 15

T. Bonn 34 2o 97

Folgende Unterlagen werden fiir ein Visum nach Nepal benotigt :

1 Gultiger ReisepaB
coo.....rt Formular, vollstindig in Blockschrift oder
mit Schreibmaschine ausgefiillt
~ 1 Finanzielle Garantie fiir DM 200,-- je Aufent-
haltswoche oder die Bescheinigung eines Reise-
bliros, einer Behdorde, Bank oder Firma iiber die
gebuchte Hin- und Riickreisc des Antragstellers
D 13,-- Visagebilihr pro Person (inklusiv Portogebiihr)
Der Betrag muB bei Eingang des PaBes vorlicgen,
damit Verzodgerungen in der Bearbeitung vermicden
werden. Das Visa wird ansonsten innerhalb von
zwel Tagen ausgestellt.

Glltig fiir cinen Besuch in Kathmandu, Pokhars und Chitown. Der
renzubcrtritt muf inncrhalb von drei Monaten vom Tag der Visa-
ausstellung erfolgen. Das Visa gilt fiir cinen Aufcnthalt von

15 Tagon. ZTine Verlangerung wird vom Contral Immigration Office,

Putali Sada, Kathmandu crtcilt - desglceichen fiir ~ndcore Orte.

Imgfggé gegen Pocken und Cholera ist crforderlich, Den Untorlagen
¢ keinc impfpdssc beifiigen.

Dovisenbestimmungen Nepal gohSrt nicht zum Sterling-Gebict, d.h.
auslandaischc Wahrungen konncen in Noupalische Rupic umgcotauscht
werden, wahrend dic Nepalische Rupic nicht frei umtauschbar ist.

Kraftfahror (Selbstfahrer) zshlen an den nepalischen Zoll fiir ihr
Fahrzcug Rupic 7-8 pro Teg wihrond ihros Aufenthaltes in Ncpal.
Grine Versicherungskarte und intcrnationaler Fiihrerschein werden
zur Einreisc mit dem PKW bendtigt.

Ein Visum kann bei folgenden Biiros beantragt werden :
. Kél: Nepalisches Gencralkonsulat

4 Diisscldorf-Benrath

Mclicsallce 14 S TNT59 76
= Kgl. Nopnlischcos Konsulat

6 Frankfurt/Main

FlinschstraBc 68. | g Bhad o (e OB
5« Kgl. Nepalischos Kepsulas :

8 Miinchecn 22 s

NocuhausorstraBe 1 .3 26 %0 09
4. Kgl. Nopolisches Gencralkonsulat

A-1190 Wicn, Krapfonwaldgasse 11 et 2217 0%
S Kgl. Ncpalisehos Gon-ralkcnsulat T a3 2545

Brisscl 1, 165 Bd. Lcmonnicr

odcr

Ncpnl House 0% .%50.88 00

Antwerpen, LamorinicrstraBe 143/145




Gandhigram

FOUNDED

7th October 1947

** Success attends where Truth reigns”

{Message of Gandhiji to Gandhigram at its inauguration )




GANDHIGRAM

We have great pleasure in presenting our
first News Bulletin which may in due course
take the form of a regular quarterly News
Letter. May we invite your valuable comments
and suggestions for enlarging the scope of
this new communication medium ?

Gandhigram represents our humble efforts
to put into practice certain aspects of the
Gandhian constructive programme and com-
munity development. The major task we have
set before ourselves is the building up of a
casteless and classless society with special
emphasis on the social and moral values of
productive bodily labour. The mute suffering
of those around us living in ignorance,
poverty and disease is a pressing challenge
and we are genuinely trying to 4ackle these

.problems within our humble capacity. In this
attempt, we constantly turn for strength and
guidance to the spirit of the Master whose
name the institution bears. Towards achieving
the goals Gandhigram is running the following
institutions with a view to make available
properly trained workers who will willingly
work with devotion in the rural areas.

Our Educational Programme

We have been adding progressively educational
facilities from year to year, until we have here
to-day educational institutions from the Pre-
Primary to the Post-graduate Stage. We have :

1. The Pre-Basic School:

To place equal empahasis on pre-school
education, we established in 1947, the
. Pre-Basic School

2. The Basic School:

In the context of Universal Primary educa-
tion, we aim at providing the right type of
education at the very beginning of formal
L education.




3. The Post Basic High School :

The children of the school are enabled to
live as a community and take up productive
‘activities which meet a major part of their
requirements in food and clothing, and gene-
ral education woven round these processes.

4. College of Rural Services and the College
of Agricultural Science :

They combine general education with trai-
ning for specific services in the rural areas
in the context of the current Community
Development programme and Panchayati Raj.

5. The Post graduate Section :

Gives specialised training in the adminis-
‘tration and the methodology of Community
Development and Panchayati Raj, inclnding,
Research techniques.

6. The Sevikashram :

Provides condensed courses in general
education to adult women preparing them
for the Elementary and Secondary School
Leaving Certificate Examinations, so that
after passing them, they could enter some
professional courses. J

These institutions are fostered in an atmos-
phere of democratic traditions, each with its
Parliament and elected Cabinet, dealing
with Community living and Community
Services,

S

Our Training Programme

Realising the vital need for suitably trained
personnel for Rural Services, we have undertaken
the follewing Training Programmes.




1. The Avvai Rural Medical Service:

to train Auxiliary Nurses and Midwives, in

addition to providing Maternity and Health
Services to village people.

2. Sevikashram: to train adult women
in crafts such as weaving, soft-toy making,
needle work and tailoring.

3. Village Industries Court:  to train
students and village artisans in kand-made
paper making, soap making, oil pressing,
& paddy processing.

4. The Rural Institute of Higher Edu-
cation: Besides providing general education,
trains youth for services in rural areas in
Developmental activities such as Agriculture,
co-operation, Village Industries, and Women
and Children's welfare.

5. The Sanitation Faculty: of the
-L-!—iandhigram Rural Institute of Higher Educa-

tion prepares students to bacome Sanitary
& Health Inspectors to meet the requirements
of Rural areas.

6. The Lakshmi Teachers’ Training
College was started in 1967 with a view to
prepare science graduates to work im rural
Secondary Schools. This institution is affil;-
ated to the Madurai University. Plans are
under way to introduce post-graduate prog-
ramme leading to the M. Ed. degree during
this academic year. About 80 young men and
women pass out every year,

Our Health Services

We have taken up Medical and Public Health
programmes, emphasizing both the curative as
well as the preventive aspects of medicine. The
following are the institutions engaged in this
work in Gandhigram.,

I. The Kasturba Maternity Hospital of
the Avvai Rural Medical Service with one
hundred and forty four beds. provides medical
carec for many villages round about,
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GANDHIGRAM
OUR ANNUAL BUDGET 1973—74 |

TOTAL

INSTITUTION g e :N?J;‘E SURPLUS OR DEFICIT
1. Chikdren’s Home - 1,97,152 | 1,33,888 63,264 Deficit
2. Sevikashram 90,177 ! 86,144 4,033 .
3. Basic School 35940 | 31,565 4,375 .
4. Post Basic High School L 124798 | 1,15.752 9,046 .
5. Basic Hostel “ 55.550 45,250 10,300 *
6. Lakshmi Teachers’ Training College ... 1,92,145 i 1,47,800 44,345 i
7. Family and Child Welfare Training |
Centre . J 1,13,576 1,13,576 .
8. Kasturba Hospital e 3,31,341 |r 3,03,741 27,600 =
9. Avvai Ashram-Sivasailam 38,115 | 38,757 642  Surplus
10. T.V.S. Lakshmi Basic Trg. School 28,621 25,500 3,121 Deficit
11. Gandhigram Rural Institute e | 10,98,736 J 10,44,800 53,936 i
12. Gandhi Centenary School of i
Educational Crafts _ 15,650 1,400 15,250 Deficit
13. Central Office, Press & Agriculture I, 78,442 63,515 14,927 =
14. Parent body . 75,499 91.099 15,600  Surplus
Total Rs. e ?,?1-5??42 : ' 2_2-,45,';’87 2,_3'_3:955_ .I:ET
| DEFICIT
15.. Village Industries s . _‘ i 2,93.028 3,04,882 il 23:’;:;1;;3;]:0::;(3
16. Khadi Department r 40,02,631 | 40,55,231 |J meet deficit.
Grand Total Rs. ... e 6172401 66,02:900 3l =




z The Institute of Rural Health and
Family Pianning. Carries on a Research - cum -
Action programme as envisioned by the previous
Pilot Health Project. The major functions are;
1) Demonstration of improved field services
2) Training of health personnel of Basic and
Supervisory cadres. 3) Studies on communication
effectiveness, attitudes towards Family Planning
devices and registration of vital statistics pertain-
ing to Health Education, prevention of epidemics,
environmental hygiene, Family Planning, Maternity
and Child Welfare and Rural Medical work This
institution is being financed mainly by the Ford
Foundation of the U S.A.

4. The Gandhigram Health Scheme caters
to the health needs of the Gandhigram community
of over a thousand

Our Production Programme

1. Agriculture: All Institutions in
Gandhigram have undertaken production
programme in order to meet atleast part of
their requirements in food grains, vegetables,
fruits and oil seeds.

2. Village Industrics Court: This is a
Training - cum - Production Centre, produ-
cing hand - pounded rice, oil, hand - made
paper and soap, meeting fully the needs of
the Community in Gandhigram.

3. Dairy: This is attached to the Gandhi-
gram Rural Institute. It supplies part of the
milk consumed by the Gandhigram commu-
nity.

4. Povultry: A Demonstration Unit run
by the Government of Madras. There are
also smaller units in different institutions.

5. Khadi: We produce more than Rs, 10
lakh worth of Khadi annually. We have
three Village Production centres and sales
depotsin Gandhigram and Madurai.

¢




Dyeing and Printing of Textiles: ia

undertaken and recently a Laundry section
has also been added. We have, as a part of

the Khadi sales depot at Gandhigram, a
Garments making section.

Our Extension Pregramme

1. Our Service Area covers 25 villages
around Gandhigram. The Rural Institute,
the Sanitation Faculty, undertake field pro-
grammes in their respective spheres in
these villages.

The Institute of Rural Health and Family
Planning has Research- cum - Action
programme in four blocks.

2. The Extension Council of Gandhigram
co-ordinates the extension programmes of the
-\‘diﬁerent institutions.

3. The Sarvodaya Agricultural Co-
operative Bank with a membership of nearly
1500 meets partly the credit requirements of
the surrounding villages and provides
facilities offered by Service Co-operatives.

4. We work in close collaboration with
the Panchayats, Panchayat Union and the
Block in the developmental activities carried

~ on by them.

5. We also offer our co-operation to other
agencies like the State Khadi and Village
Industries Board, Central Social Welfare
Board, Bharat Sevak Samaj etc., in their work
in this area.

() Other Programmes

1. The Kala bhavan:

(a) Undertakes the responsibility for
the discovery and the training of
talents in music, dancing, drama and
painting.




(b) The Kalvikazagam:

Provides the forum for discussions
on current topics of national impoz-
fance and for developing literary
and artistic talents.

2. The Shanthi Sena:

is a well=disciplined group which has
done meritorious service during floods and
riots. The Shanthi Sena also undertakes
welfare work in the neighbouring villages:

3. Co-operative Institutions:

(a) Consumer stores: caters to the
consumer needs of the Gandhigram
community.

(b) Sarvodaya Agricultural Co-
operative Bank: Assists the ryot
in our Service Area by providing
credit and services.

(¢) The Co-operative Tenancy Hous-
ing Society :
To provide gradually, housing faci-
lities for the workers in Gandhigram.

(d) Co-operative Tenant Farming
Society organised to rehabilitate
20 landless agricultural families
in about 100 acres of land.

4. Printing Press:

A small power press meeting our prin-
ting needs,

5. TheF.F. T.

The fellowship of Friends of Truth, an
INTERNATIONAL Organisation has its
branch in Gandhigram. This organises inter
religious worship and studies fcr creating

fellowship among followers of different
religions,




INSTITUTIONS IN GANDHIGRAM

The Children’s Home.

The Pre-Basic School.

The Basic School,

The Post Basic High School.

The Basic Hostel.

The Sevikashram.

The Rural Institute of Higher Education.

Lakshmi Teachers’ Training College.

The Avvai Rural Medical Service.

( Kasturba Hospital )

The Family & Child Welfare Training
Centre.

The Institute of Rural Health &.Family

Planning.
Khadi & Village Industries.
Co-operative Agricultural Bank and

Consumer stores.
. The Kala Bhavan.
!,'- The Cultural Committee.
The Fellowship of Friends of Truth.
The Shanti Sena.
A Cattle Farm.
A Co-operative farm.
The Avvai Ashram at Sivasailam in Tirunelvel;

District is a Branch of Gandhigram with the
following sections

i. The Sevikashram.
ii. T.V.S. Lakshmi Basic
Training School.
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GANDHIGRAM WORKING COMMITTEE

Shri G. Ramachandran, Director.
Dr. (Mrs.) T. S. Soundram Ramachandran.
Shri N. Mahalingam.
.» R. Ramachandhran.
C. A. K. Rathnasabhapathy.
+» R. Srinivasan,
. Dr. R. Srinivasan.
Selvi N. Sarala.
Smt. B. Lalithambika.
Shri. V. Krishnamurti. Treasurer.
V. Rengarajan, Sceretary.




Our Constitution .

The Gandhigram Council ¥  Gandhigram is a
Registered Irstitution. The ultimate powers for laying
down policics and drawing up plans and for the administra-
tion of the Institution are vested inthe Gandhigram Council
consisting of Life Members, Five-year Members, Sympa-
thiser Members, Branch Members and one Member to
represent the Board of Trustees.

The Director of Gandhigram is elected by the
Gandhigran Council. The Director and his Working
Committee shall implement the plans, policies and progra-
mmes laid down by the Council.

The Board of Trustees : All immovable properties
belonging to Gandhigram are vested in a Board of Trustees,
consisting of nine Members. No property belonging o
Gandhigram shall be alienated except with the WTi‘ /
consent of the Board of Trustees.

Each institution of Gandhigram functions under the
guidance of its own advisory Committee. Gandhigram is
thus a federation of institutions. engaged in general educa-
tion, training of personnel and programmes of constructive
work in the surrounding rural areas.

ééndhigrﬁm Povrer Press, Ganéﬁik;_m-TJ.




NEWS LETTER GANDHIGRAM -

Yorumr ONE NuMBER 1

DECEMBER 1973
Our Felicitations to You for a Happy Pongal

Editor :
Dr. R. SRINIVASAN,

This News letter is intended
not only to serve the Insti-
tution by opening a window but
is also an endeavour to inform
you about the life and activities
of the various Institutions :

EDITOR.

OUR CONSTITUTION

Gandhigram is wedded to a democratic way of life. This is reflected
in the constitution of Gandhigram which has been modified to suit present
needs. The Council which is the supreme body consists of Founder Members
and elected representatives of Life Members, Five Year Members. Sympathi-
sers and Institutions. Any one who has putin 5 years of service in Gundhi-
gram and who accepts the basic tenets of the Gandhian way of life is eligible
to apply for membership of the Gandhigram Community. The Director assis-
ted by the members of the Working Committee is empowered to carry on the
administration of the lastitution for a period of 3 years from the date of his elec-
tion. All polioy matters are determined by the Gandhigram Council. The
properties of the Institution are vested in a Board of Trustees duly constituted.
Within this broad framework each unit of the Gandhigram complex conducts its
own affairs and wherever necessary separate managing committees are constituted
But the fact remains that Gandhigram is a federation of Institutions engaged in
Sovial Services, General Eduoation, Training, Fxtension, Research and Produc-
tion of goods in accordance with the broad principles indicated in the life and
teachings of Mahatma Gandhi.




KALA BHAVAN

The newly constructed Gurudev Tagore Kala Bhavan adjoining the
Gandhi Meditation Hall was formally opened by Mama & Amma. Training
Programmes in classical Indian Musio, Bharatha Natyam, Painting and
Drama are being offered to the inmates and students of the Institution.
Sri 8. P. Srinivasan is functioning as the head of this centre.

BENEFIT PERFORMANCE

Baby Sri Latha of The TVS Family gave a dance recital with
ber troupe of artists at N. V. G. B. Theatre in Dindigul on 20-10-73 to raise
funds for the Children’s Home Endowment Fund. This has realised a sum of
about Rs. 15000/-

GERMAN AID

We wish to record our sense of appreciation and gratitnde to the Insti-
tution-Aktionsgemeinschaft, Fuer die Hungernden, Berlin which helps in enab-
ling poor children to receive aid for prosecuting their studies. This assistance
cowmes in the form of quarterly stipends for deserving students from foster parents
in Germany. This organisation is alse raising funds to finance rural develop-
ment activities like, housing, provision of drinking water, sanitary facilities and
premotion of agriculture and cottage industries. Our thanks are also due to
Mrs & Mr. Dhormanns who represent this organisation in India.

Gandhigram was able to establish a link with the German friends
through the good offices of Dr. Agatha Schmidt who came to us in 1961.

Gandhigram has disbursed during the year 1972, Rs. 5,60,051.39 &
during the year 1973 Rs. 6,07,129.38 for needy children and work projects in the
villages.

OUR DISTINGUISHED VISITORS

1. Janab. Akbar Alikhan -

Governor of Uttar Pradesh.

Prof. Windey of Village Reconstruction Organisation, Belgium
Dr. Albert Frenz, West Germany-

Sri. Sivasankaran, Principal, Saraswathi Narayana College,
Madurai.

2.
R
4.

5. Dr. K. P. Vidyarthi, Ranchi University
6. Mr. Robert Tyabji & Mr. Denzil Phillips,
of Unicef Organisation-




formally opened by AMma on 12—9-—73.
students.

Government concurrence.

in the Throw ball event for (Firls.

study.

Techunical Examination in Music.

The present Strength is 103

Particulars of rehabilitation up to 1971.
As teachers .o S0R
Craft instructors o R
Auxiliary nurses & midwives «- 190
As gram sevikas .. 100

In the District Sports and Games,

EDUCATION

THAMBITHOTTAM POST BASIC HIGH SCHOOL
The School Day was celebrated on 12—9—73.
The newly built SouNDARAM HALL at a

Matrons

College course
Married & settled
As typists

- =

cost of about Rs. 40,000 was

. A Bcience Exhibition organised on thig day attracted many villagers &

English Medium Section in the VIth Standard has been started with

Rolling Shields bave been won in
Junior Soft Ball, Senior Soft Ball and Cricket and our students were Runners-up

The Tamil Nadu Republic Day contingent selection camp comprising
of 250 N. C. C. cadets was held at Thambithottam eam
Holidays. A proposel for putting up a lab. unit costing Res. 40,000/~ has been
approved by the Department of Education.

KASTURBA SEVIKASHRAM, GANDHIGRAM
Those admitted in the Instisution are offered two types of ocourses for

pus during the Quarterly

. One, for women without any education to get Primary Education and
for passing E. 8. L. C; and the other, to give those who discontinued their studies

Secondary Eduocation for passing S. S. L. C.
Besides academic Education, the pupils are given training in crafis like
spinning, tailoring, weaving, dolls and paper flower making.

Those who show special taste in music are coached up and sent for GoVernmen

50
10
70
25




COLLEGE OF RURAL SERVICES

The College of Rural Services commenced its Session for the Academio
Year 1973 - 74 with 574 Students on Roll (411 Boys and 163 Girls).

Out of the 102 students who appeared for the National Council for
Rural Higher Education Examinations, 70 were declared successful with 7 First
classes, 20 Second classes, & 43 Third classes.
Research

The Department lately has completed a statistical study on ¢ Entre-
preneurship in Small Scale Industries in Madurai City ” under the auspices of the
Indian Council of Social Science Research (ICSSR) New Delhi which had earlier

funded the Project.

Two more studies are underway :  Elasticity of Agricultural Labour in
Selected Villages in Madurai District " And “ A Survey of Health Factors affecting
Agricultural Productivity in Athoor Block™ (in collaborative effort with the
Gandhigram Institute of Rural Health and Family Planning with the consultancy
from the Pennsylvania University, U. 8. A.). Resedrch articles have come out in
Social Change (New Delhi), Indian Journal of Social work (Bombay) and Social
Welfare (New Delhi). -

EXTENSION |

Two Studies are being carried out 1) A study of the Functional Rela-
tionship of castes as obtaining in a few selected villages.

2) Awareness of Panchayati Raj among members in a Rural

Jgommnnity.
AAM SABHA e

The “tudents Amm Sabha was decentralised from this year and conse-
quently the College of Rural Services has started conduciing its Amm Sabha
from June 1973.
OTHER FEATURES Ty

The Home Science Association conducted an Exhibition on Nutrition
Fducation in Valayapatti and Chettiapatti on 18th & 19th November 1973.

-

The Physical Science Assoclation was inaugurated by Sri Viswanathan,
Head of Department of Physics of the G. T. N. Arts College.
The Social Science Association oopducted a debate en * Students mush

take part ip Politics ™. e
The twin Students Eaterpr

basbeStudents Co-operative Stores and
¢ to the needs of the students.

the Coffee Corner are in full swing cater




COLLEGE OF POST GRADUATE STUDIES

The results of the I'and IT Year Final year Examinations held by the
National council for Rural Higher HEducation were announced on 21-6-1973 for
the I year and on 30-6-1973 for the II year respectively.

Out of the 29 students who took the II year examination all were
declared successful. Out of these, 11 got second classes. 23 candidates took
the I year examination and 19 were successful. Four failed as they did not secure
40% in the aggregate.

22 Students were admitted inthe I year for 1973-74. There are 22
students in the I year and 18 in the IT year. The total strength of the community
18 40 and the community governs itself through a students’ council which elects
office bearers who look after the mess, hostel, community welfare and recreation.

The Final year students have spent two weeks in studying various
aspects of the Community Development Programme and Panchayat Union
activities in and around Gandhigram, T. Kallupatti and Kanyakumari District.

AVVAI ASHRAMAM : SEVIKASHRAMAM, SIVASAILAM

This Sevikashramam serves the same purpose as the one in Gandhigram,
i. e, gives adult Education to Women along the same lines. There are at present
31 women under training.

Particulars of Rehabilitation

As Teachers 346
Craft Instructress 23
Auxiliary Nurses & Midwives 14
Ayahs 18
Music 1

As Gram Sevikas 2




TRAINING

LAKSHMI TEACHERS' TRAINING COLLEGE

This Training College was started to fulfill a special need, viz, the
preparation of science teachers to work in rural high schools. In admitting
students, special consideration is shown to women graduates in science who
express willingness to work in rural areas. The Institution is named after
Smt. Lakshmi Ammal wife of the Late Sri. T. V. Sundaram Iyengar in
recognition of the lady’s deep involvement in the emancipation of women.

There are at present 89 students of whom 52 are women. Most of them

have secured first classes in their First Degree Examination.

In the recently held meeting of the Managing Committe, it was decided
to request the Madurai University to permit the starting of the M.Ed
programme from the new academic year.

Training in Scout Movement, Intensive Practice Teaching in the neighbour-
hood schools and participation in the National Integration Programme of the
University are some of the salient events during the period, July to November.

FAMILY AND CHILD WELFARE TRAINING CENTRE

A two month training course for 46 child welfare organisers under
the Tamil Nadu Government Scheme-~ ‘“a crash programme for the HEducated
Unemployed” was initiated on 8 th October, 1973. The trainees receive Rs. 100/ =
as stipend per moanth. In the syllabus, “Nutrition™ is given first place of

importance.

The Seeond batch of child welfare organisers are currently having
their training course from 10th December, 1973.

The 3rd Job conrse of tem months duration, for fifty three trainees
deputed from Andhra Pradesh and Mysore is going on and it will be completed
on st February, 1974.

A team of representatives, of UNIOBE  visited the centre in connection
with testing the filmstrip prod#eing kit and, has produced a Film Btrip on the
topia of * Role of Balasevika " in co-ordination with 2 Balasevikas.




A survey on the need for creche-service was conducted by the trainees in
Gandhigram and 23 children are in need of creche-service at an estimated cosé of
Rs. 8400/~ per year.

THE GANDHIGRAM INSTITUTE OF RURAL HEALTH & FAMILY PLANNING

Dr. K. A. Pisharoti, Director of the Institute served as a consultant in
Health Education to WHO, Geneva fora two month period (August 22 to
October 0, 1973) in conneckion with the preparation of a guide book for integ-
rating Health Education and environmental health.

The Eighth batch of the Diploma course in Health Education comme-
nced this year on the 2nd July with 40 candidates including an assistant
surgeon from Pondicherry.

The Basic Sanitary Inspectors’ course started in August this year with
52 candidates (90 from Tamil Nadu) including 2 from Manipur State,

The Regional Family Planning Training Ceﬁtre, Gandhigram trained
the following categories of personnel during April—September 1973.

Category Duration  Batches No.
Trained

I. Aunxiliary Nurse Midwives —. 50 Days — 1 Batch — 82
2. Block Hxtension Educators — 30 Days — 1 Bateh — 13
3. Block Medical Officers — 10 Days — | Batch. — 10
4, Women Medical Officers — 30 Days — 1 Batch — 7
5. Lady Health Visitors — 10 Days — 2 Batches — 23
6. Health Inspectors( Family Planning)— 15 Days — 1 Batch — 4
7. Diploma couarse for Sanitary lnspectors “aalh -

The Central Institute conducted the second 90 - day test course for
Block Extension Educators (3 from Tamil Nadu and 1 from Mysore) from
March to June this year.

The 20 day Orientation Training in Family Planning was given to a
batch of four social workers from Sri Lanka during October last.

The Central Institute proposes to conduct three more courses—Team
Training in Tirunelveli district, trainiog for DFP and MCHO in Managerial
aspects and a mew test course of 90 day duration for District FExtension
Hducators.

Forsy six House Surgeons from Madurai Medical college anderwent
their internship in Rural Health in six blocks in this institute.




Government of India has coanveyed their official sanction for the
Central Training Institute in family planning at the Institute of Rural Health
and Family Planning with effect from January 1, 1973 integrating the regional
family planning training centre, the Diploma Course in Health REducation and
the Central Training Unit.

COLLEGE OF AGRICULTURAL SCIENCE

The students went on a picnic to Azalai on 18—11—73 and the second
year students on a study tour to Periyakulam fruit research station on 3—12—73-

Six batches of second year students, each containing 6 students, were
deputed to Iyyaloor, Vadamadurai, Bhanarpatti, Batlagundu, Guziliamparai, and
Athoor blocks for undergoing extension Training.

The T. V. S. Lakshmi Ammal Basic Training School, Sivasailam

2 year teacher traiming for Matriculates is given at this Institute.
30 students have been admitted. This is in accordance with the instructions of
the Directorate of School Education.

We also have a 2 year programme for the training of teachers in Pre-
school Education. There are 30 girls under instruction. This programme is also
recognised by the state department of Education.




SERVICES ||

AVVAI RURAL MEDICAL SERVICE
(Kasturba Hospital)

Dr. S. Bhuvanasundari, M. B. B. 8., Medical Officer, has been deputed
for 2 months from 1—11—73 to (Government Erskine hospital for training in
Anaesthesiology:

Work at Katchakatty village has been intensified. In addition to the
Nutritious food givea to Balwadi children, their health problems are also
looked into and the diseases treated. Two field workers make door to door house
visits and look to the children’s health needs. It has been planned to extend the
work to the next village Kutladampatby-

The new sterilisation ward of 20 beds was occupied in July 73. The new
building of infectious diseases ward was also put to use in July 73. In
addition, the laboratory is shifted to the newly constructed building and a
separate experienced lab. technician is appointed.

The IRH & FP intensive maternal, child health and family planning
programme continues in Athoor Block. As a result 111 puerpera! sterilisations
and 60 TUD insertions were made during the period April-August 1973.

1607 children are being given D.T P., out of which 897 completed all
13 doses.

The IRH&FP played a major role daring the mass tubectomy camp
conducted at the Kasturba hospital during June-July this year.

SOWBHAGYAM — CHILDRENS HOME

15 children between the ages of 7 days to 6 years (6 boys and 9 Girls)
were admitted into this Home during the period 1—4—73 to 20—11—73. Of
these 5 children were sent through the Juvenile court, Tiruchirapalli, 3 certified
and sent by the Bub-Divisional Magistrate Court, Dindigul, 3 certified and sent
by Juvenile court, Madurai and 4 others semf directly from the Government
Erskine hospital, Madurai- -




Present strength in the Home
Boys
Residential inmates (3 months old to 18 years) 90
Non-Residential (staying in other hostels but

financed by children’s home) 1 18 30

0
Other inmates 0 b 4

Total 102 158 260

Of these 185 children are getting Govt. grant at the rate of Rs. 28/-
per child, per month. Others are maintained through German aid and other
contributions raised through the parent Institution.

Discharges during the period | —4—73 to 20—11—73
Boys Girls Total
Given in adoption as per Govt. orders 3 1 4
Transfered to After care home, Chinglepet 0 1
Left otherwise 0 1
Death 1 1

2 10

Other Salient Features

1. Dr. Soundaram Ramachandran started a Baby welfare Fund requesting well
wishers and friends to contribute Rs. 120/- per year for one child for additional
Milk and Protein food and 83 children below S years are benefitted by this
Scheme.

2. An Education Fund for the Home has been started to help children who are
not receiving any Government scholarship.

3. Thanks te the efforts of Dr. Soundaram Ramachandran all the inmates of the
home were given new Khadi Dresses for Deepavali out of the collections raised
for the same. The Pondicherry and Coimbatore mills were kind enough to help us
by sending cloths for the use of the children.




" PRODUCTION

KHADI DEPARTMENT, GANDHIGRAM
The following is the Quarterly report for the period July 73 to

Sept 73.
Hanks Value

Khadi Production — Rs. 1,68,101-86
Ambar yarn Production 243780 Rs. 1,06,228-95
Kisan Yarn 624 Rs. 356-60
Textoel Yarn ,, 154926 Rs. 67791-34
Muslin Yarn 9 29613 Re. 17121-16
Retail Sales — Rs. 45209-85
Whole Sales - Rs. 124981-52
WAGES PAID '

Weavers 345 Nos Rs. 43744-60
Spinners 1050 Nos Rs. 99005-96

200 Artsilk weavers of Chinnalapatti who have been thrown out of
employement due to short supply of artgilk yarn have been enlisted for Khadi
weaving.

KUMARAPPA COURT OF VILLAGE INDUSTRIES

The Village Industries Department attached to the Gandhigram Rural
Institute besides imparting training in Rural Industries to the students of the 3
year Diploma course in Rural Services and to the students of the 2 year
Certificate course in Agrioultural science, cater to the needs of the Gandhigram
commanity by producing some of the esSential commodities like hand pounded
rice, Groundnut oil & Gingelli oil, non-edible oil soap ete.

During 1973, upto the end of December, the Department sold hand
pounded rice to the value of Re. 60,196-40, edible oil to the tune of
Rs. 86,675-16 and non-edible oil soap to the value of Rs. 31,848-63, The
Department provides full time employement to 20 women and 10 men.

Two power driven oil presses were instal_.\gg in the Department during
January, 73. Power implements are being introduced in the hand pounding
section also.




GENERAL

Sri K. S. Balanetram who had been with us as Headmaster, Gandhi-
gram Basic Training School and Wwho helped a great deal in developing the
Sivasailam branch  died suddenly of heart attack at Nagapattinam on 17th
December '73. Our condolences to the bereaved family.

The Government of India is pleased to sanction the location of
an Aurobindo Balkendra in Gandhigram.

Sri R. Ramachandran has joined Gandhigram as Assistant Public
Relations Officer in August last- He is also the assistant editor of your News!etter.

| Printed at

‘ The Gandhigram Power Pryﬂ‘,,
| Assistant Editor: f
I R. RAMACHANDRAN

I
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‘54 Katmandu (Nepal), 26, Oktober 72. Schwere Strafen fir Christen sieht
#%ein neues von der nepalesischen Regierung verabschiedetes Gesetz vor. Da-
nach muB jemand, der sich fiir das Christentum interessiert und die Bibel
liest, 100 Rupien (50 DM) bezahlen. Diese Summe entspricht ungefdhr dem
Monatslohn eines ungelernten Arbeiters. Wer durch eigenes Bibelstudium
Christ wird, muB eine einjdhrige Gefdngnisstrafe verbiliBen. Wer einen
anderen zum christlichen Glauben bekehrt, wird mit drei Jahren Gefédngnis
bestraft. Fir Predigen und Taufen sieht das Gesetz sechs Jahre Gefédngnis
vor. Dies berichtet der Informationsdienst der Evangelischen Allianz
(Wetzlar) in seiner neuesten Ausgabe,

Wie es dort ferner heiBt, ist gegen elf einheimische Christen, die gegen
Kaution 8us dem Gefingnis entlassen worden sind, noch kein ordemtliches
Verfahren erdffnet. Gegen einen Prediger liegt ein Haftbefehl wvor. Ein,
anderer ist in Abwesenheit zu sechs Jahren Gefédngnis verurteilt worden.

‘eine Angehdrigen miissen fiir ihn monatlich eine Geldstrafe entrichten,
is er sich meldet. (10/177 FS-Voraus 25.10.)

Analyse der kommunalen Sozialarbeit in Miinchen

Stiftung Volkswagenwerk unterstiitzt Forschungsprogramm

epd Bonn, 26, Oktober 72. Mit einem Betrag von 270.000 DM unterstiitzt
die Stiftung Volkswagenwerk Hannover im Rahmen ihres Schwerpunkts, "Ver-
waltungswissenschaft" ein Forschungsvorhaben, das vom Referat fiir Stadt-
forschung und Stadtentwicklung in Zusammenarbeit mit dem Sozialreferat
der Stadt Minchen durchgefiihrt wird. Ziel des Projektes ist eine System-
analyse der kommunalen Sozialarbeit bei sozialen Randgruppen. Das For-
schungsvorhaben geht von der Beobachtung aus, daB mit dem Anwachsen des
allgemeinen Lebensstandards eine relative Verschlechterung der Lage
solcher Personengruppen einhergeht, die bisweilen als gesellschaftliche
Randgruppen bezeichnet werden. Es handelt sich hier um Sozialgruppen,
die vornehmlich in groBstddtischen Ballungsrdumen zu finden sind. Sie
endtigen zur Bewdltigung ihrer Existenz fortwdhrend soziale Hilfen.
Das Spektrum dieser Gruppen reicht von jugendlichen Streunern iiber
Obdachlose und Nicht-SeBhafte bis hin zu alten Menschen, die durch Stadt-
erneuerungsprojekte sus ihren Wohnvierteln verdrdngt wurden. (B 10/606)

50 Prozent der japanischen Lutheraner gehen regelmdBig zur Kirche

epd Wolfenbiittel, 26. Oktober T2. Die Hadlfte der Mitglieder der
Evangelisch=Lutherischen Kirche in Japan besucht regelmdBig den Gottes—
dienst. Das teilte der Bischof dieser Kirche, Sachio Hoshiyama (Tokio),
in Wolfenbilittel mit, wo er zusammen mit anderen G&sten aus Japan an
einem Empfang des braunschweigischen Landeskirchenamtes teilnahm.
Seine Kirche zdhlt 18.000 Mitglieder in 160 Gemeinden, Die Missions-
arbeit lutherischer Kirchen in Japan hatte vor 80 Jahren begonnen.
(10/175 FS=Voraus 25.10.)
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Generalsynode der VELKD

FRANKFURTER RUNDSCHAU (27.10.):
der Kirchen besiegelt"
TIcw/dpa) "Die Generalsynode der Vereinig-
ten Evangelisch-Lutherischen Kirchen in
Deutschland (VELKD) hat in Hamburg eine
neue Verfassung fir ihre Organe verab-
schiedet, Damit ist die Trennung von den
Gliedkirchen in der DDR auch verfassungs-
rechtlich abgeschlossen worden...Die Ge-
neralsynode der VELKD, das Kirchenparla-
ment von rund 10 Millionen Lutheranern,
beschlof auf ihrer am Donnerstag zu Ende
gegangenen Tagung ferner, bei der geplan-
ten Neuorganisation der Evangelischen Kir-
che in Deutschland (EXD) die VELKD als
eigenstandigen kirchlichen Zusammenschluf
zu erhalten,

Verabschiedet wurde von den 47 Synodalen

-aus acht Landeskirchen auBerdem ein libe-
ralisiertes Pfarrergesetz, nach dem der

_Fastor bei einer FheschlieBung oder einer
Berufstatigkeit seiner Ehefrau nicht mehr
um Erlaubnis zu fragen braucht, sondern
dies nur noch melden muB. Eine Scheidung
kenn allerdings noch dazu fithren, daB ein
Pfarrer in den Ruhestand versetzt wird.

Ein spezielles Votum zur Bundestagswahl

gab die Generalsynode nicht ab. Als heraus-~

ragende politische AuBerung kann nur die

Ablehnung des Beschlusses des Weltkirchen-

. rates gewertet werden, die Konten bei

Banken zu kiindigen, die in rassistischen
Léndern des stidlichen Afrikas investieren.,"

MORGENPOST (27.10.): "Von 'DDR'-Gliedkirchen
BNAENIEAE getrepnt T T s
(dpa) ™", ..Die " jetzE beschlossene Organ-
verfassung sieht als wichtigste Anderung
gegeniiber der bisherigen die Erweiterung
der Generalsynode von 47 auf 60 Synodale
vor. Dabei wurde zugleich der Anteil von
laien und gewshlten Mitgliedern betricht-
lich erhcht. Neben der Generalsynode wurden
Bischofskonferenz und Kirchenleitung beibe-
halten. Die Synodalen beschlossen zugleich,
in der ndchsten Legislaturperiode eine um-
fassende Verfassungsreform zu beginnen."

Herausgegeben von der Berliner Arbeitsgemeinschaft

fiir kirchliche Publizistik

Geschiftsfilhrer und redaktionelle Gesamtleitung Reinhard Henkys

1 Berlin 21 - BachstraBe 1-2 - Tel.-Sammel-Nr. 3991-1

_Fedaktion - Brigitte Schatzen - Tel.-Durchwahl 3891-355

8 (DSSEeTd Bussing

@ W \Mission

SPIEGEL

SCHLAGZEILEN VON HEUTE

Hanoi gibt Geheimhaltung
auf - Abkommen mit USA
iber Friedensregelung in
Vietnam veroffentlicht
(FRANKFURTER RUNDSCHAU)

Washington bestatigt den
Friedensplan fiir Vietnam
(TAGESSPIEGEL)

Bahr und Kohl melden Fort-
schritte - 'Einigung in
Einzelfragen, aber schwie-
rige Punkte' (SUDDEUTSCHE
ZEITUNG)

Heinemann besuchte Zentrald
von Scotland Yard (WELT)

Ost-Besuche auch fiir
Fliichtlinge aus West-Ber-
1in? (MORGENPOST)

Rom und Moskau vereinbaren
politische Konsultationen
(FEANKFURTER ALLGEMEINE)

Vertretung Berlins durch
Bonn bekrdaftigt (SPANDAUER
VOLKSBLATT )

Riesen--Krach bei VW (BILD)
O0s &

Vietnam will Frieden -
USA-Regierung verzogert
(NEUES DEUTSCHLAND)

Aufschwung des geistigen
Schaffens -~ VIII. KongreR
des Kulturbundes der DDR
wurde in Berlin erdffnet
(NEUE ZEIT)

Alle Talente werden von
der Gesellschaft gebraucht
(BERLINER ZEITUNG)

Solidaritdat mit Patrioten
-~ Flammender Protest des
Nationalrates gegen Kon-
zentrationslager Thieus
(MORGEN)

Volkskammerabgeordnete
helfen der FDJ (JUNGE
WELT)




SUDDEUTSCHE ZEITUNG (27.10.): "Erweiterung der Generalsynode'

WELT (27.10.):

(epd) "Die ndchste Generalsynode der Vereinigten Evangelisch-Lutheri-
schen Kirche Deutschlands, die im Frithjahr 1973 gewdhlt wird, soll €0

+
.

Mitglieder haben. Das sind 13 mehr als in der gegenwdartigen Legislatur-

periode, die nach sechsjghriger Dauer am 31. Marz auslduft. Die Ver-
groferung der Generalsynode wurde vom Plenum in Hamburg einstimmig
beschlossen. Von den kiinftig 60 Synodalen sollen 50 won den Landes-
synoden der acht Gliedkirchen gewahlt werden. Dabei. entfallen auf

Hannover 14, Bayern elf, Schleswig-Holstein zehn und Liibeck drei. Ham-

burg und Braunschweig werden je vier Synodale entsenden, Eutin und
Schaumburg--Lippe kiinftig je zwei."

Neuer Rektor an der Kirchlichen Hochschule Berlin

Prof. Dr. Diethelm Michel libergeben. Der Rektoratswechsel fand ver-
bunden mit der Semesterersffnungsfeier und der Begrifung von 39 Neu-

"Nach zweijghriger Amtszeit hat Prof. Dr. Walter Schmithals
das Rektorat der Kirchlichen Hochschule offiziell an seinen Nachfolger

immatrikulierten statt. In seinem Rechenschaftsbericht teilte Schmithals

mit, dafi im vergangenen Semester von 240 eingeschriebenen Studierenden

148 voll immatrikuliert waren."

Verkiindigung und Politik

SUDDEUTSCHE ZEITUNG 27.10.): "'Predigt kann Politik nicht auslassen'"

(epd) "Die Verkiindigung konnc sich angesichts der bevorstehénden Bun-

destagswahlen nicht zu dem von vielen Seiten lautstark verlangten Ver-

zicht auf die Erdrterung des Politischen bereit finden, erkldrte Kir-
chenprédsident Helmut Hild in einem Rundschreiben an alle Pfarrer der

evangelischen Kirche in Hessen und Nassau. Die Predigttexte der kommen-

den Sonntage machten es daher erforderlich, auch auf die besondere
Situation angesichts der Bundestagswahlen und auf die dadurch ausge-

lésten Fragen einzugehen. Hild schloB. sich -aber-auch-der-Verlautbarung

des Rates der Evangelischen Kirche¢ in Deutschland an, wonach es nicht
Sache der Kirche sei, die Wahl einer bestimmten politischen Partei zu
empfehlen., Die Spannung zwischen der in Evangelium enthaltenen Ver-
pflichtung, zur Sache zu reden, und der Forderung nach parteipoliti-
scher Necutralitédt miisse ausgehalten werden.

Deutscher Evangelischer XKirchentag

SUDDEUTSCHE ZEITUNG (27.10.): "Riickblick"

TAGESSPIEGEL (27.10.): "Protestaktion sowjetischer Juden gegen Verweige-

——

"Vor 45 _Jahren, am 27. Oktober 1957, ging der Deutsche Evangelische
‘Kirchentag in beiden Teilen Berlins zu Ende. 3000 Delegierte bekunde=
ten die Zusammengehdrigkeit der evangelischen Christen in West- und
Ostdeutschland. Bischof Dibelius rief den Teilnehmern an der Versamm-
lung im Sportpalast zu, sic sollten das 'Geschenk der unteilbaren
Kirche' mit beiden Hinden festhalten. Eine unteilbare Kirche bedeute
nicht, daB e¢inc¢ unteilbare Organisation bestehen bleibe. Die Kirche

kénne warton, sie habe einen lingersn Atem als alles, was von Menschen

geschaffen sei. 'Wir lassen uns dadurch, daB wir auf andere duBere Ver-

hdltnisse linger warten miissen, als wir das je fiir moglich gehalten
hitten, keinen Augenblick an der Tatsache irre machen, dall wir eine
unteilbare Kirche sind. Wir sind cine Einheit und wir bleiben cine

Einheit', mahnte Dibelius, 'wir wehren uns mit H&nden und FiiBen da-
gegen, unsere Kirche in dieser Zeit politisieren zu lassen'."”

Juden in der UdSSR

— — — T ———— . ——— T T —— — e — A T — A S o — ——

rung der Ausreisc’
TKP% "Efwa 50 sowjctische Juden, die nach Israel auswandern wollen,
suchten gestern das Gebdude des KP-Zentralkomitees in Moskau auf und

= _erkldrten, sie wiirden bleiben, bis man sie empfange. Sie fiihrten Be-
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schwerdeschreiben dariiber mit, daB man ihnen seit zwei Jahren ein Aus-
reisevisum verweigere, obwohl seit dem 18. Oktober mehrere hundert
Juden, darunter Spezialisten, ein solches Visum erhalten hétten und
nicht einmal ihre Ausbildungskosten zuriickzuzahlen brauchten."

v

Herbstsitzung der Landessynode Wirttemberg

STUDTGARTER ZEITUNG (26.10.): "Die Kirche ist auf der Seite der Unter-_
R o R e
(petz) ""Die Kirche hat iiberall dort auch im politischen Bereich zu
wirken, wo es um 'Verbesserung der Verhsltnisse und die Anderung unge-
rechter Strukturen' oder um 'bessere Gestaltung des menschlichen Zusam-
menlebens.' Diese von Gruppierungen der evangelischen Landessynode, von
der 'Lebendigen Gemeinde' und der 'Aktion 71' geduBerte Meinung befilir-
wortete auch der wiirttembergische Landesbischof, D. DPr. Helmut ClaB, als
er am Mittwoch im Stuttgarter Hospitalhof 2zu Beginn der viertédgigen
Herbstsitzung der Landessynode in seinem Bericht auf die heutige Be-
deutung der Diakonie hinwies.
Nach Ansicht des Landesbischofs braucht auch der sich immer mehr
perfektionierende Wohlfahrtsstaat die Diakonie als Partner. Dr. ClaB
bezeichnete es als gutes Zeichen, daB offenbar unser sozialer Rechts-

‘taat die durch das Zitat 'Die moderne Form des totalen Staats ist

der Wohlfahrtsstaat' gekennzeichnete Gefahr erkannt habe und deshalb
gewillt sei, in der Jugend- und Sozialhilfe die Gesamtverantwortung
mit den freien Trdgern zu teilen...Als alarmierend bezeichnete der Lan-
desbischof-die Erkenntnis ernstzunchmender Forscher und Futurologen:
‘Das Raumschiff Erde ist heute bis zur Grenze seiner Aufnahmefdhigkeit
oder dariiber hinaus besetzt...Dennoch zerstdren die Passagiere der ersten
Klasse (die Industrienationen) gedankenlos die schon iiberforderten
Versorgungssysteme.' Angesichts dieser Entwicklung miisse man ebenso
wie der Mainzer Chemiker Hans Sachse erkennen, daB die Aufgabe, deren
Losung den schnellen, umwélzenden Wandel der menschlichen Grundein-
gtellung voraussetze, im Kern keine technische, sondern eine ethische:
und damit auch theologische sc¢i...
In diesem Zusammenhang sagte der Landesbischof, er verstehe durchaus,
daB der Okumenische Rat der Kirchen im vergangenen August in Utrecht
nicht nur nochmals energisch auf diese Entwirdigung zahlloser schwar-
zer oder farbiger Menschen weltweit aufmerksam gemacht, sondern im Be-

mithen, den Worten mm Taten folgen zu lassen, auch beschlossen habe,

210 inen Investitionsstopp vorzuschlagen und seine eigenen
Stidafrikasinvestierten Gelder zuriickzuziehen. Dennoch befiirworte er,

so sagte Dr. ClaB, den Vorschlag des Rates der Evangelischen Kirchen in

Deutschland, die ausléndischen Firmen in Siidafrika dringend zu bitten,
ihren gchwarzgn und farbigen Arbeitern die gleichen Arbeitsbedingungen
zu gewahren wie den weiBlen. Einen finanziellen Druck auf die Industrie

in SQQafrika wirden namlich zuerst die schwarzen und farbigen Arbeiter
zu spiren bekommen. "

Friedhofsbesuch im DDR-Sperrgebiet?

SPANDAUER VOLKSBLATT (27.10.): "Der Berliner Senat bemiitht sich weiter auf
der Ebene der Beauftragtengespriche zwischen Dr. Struve vom Senat und
Dr. Mitdank vom.DDR-AuBenministerium um eine MSglichkeit fiir Besuche
von West-Berlinern auf Priedhéfen im DDR-Sperrgebiet. Dies versicherte
‘der Regierende Birgermeister Klaus Schiitz gestern in der Fragestunde des
Berliner Pgrlaments.,.."

Christenverfolgung in Nepal

FRANIGPOBRER RUNDSCHAU (27.10.): (epd) "Schwere Strafen gegen Christen
sfie €ln neues, von der nepalesischen Regierung verabschiedetes Gesetz
vor. Danach muB jemand, der sich fiir das Christentum interessiert und
. 0SSNET




: A
die Bibel liest, 100 Rupien (50 Mark) bezahlen. Diese Summe entspricht
ungefahr dem Monatslohn eines ungelernten Arbeiters. Wer durch

eigenes Bibelstudium Christ wird, muB eine einjéhrige Gefangnisstrafe
verbiilen. Wer cinen anderen zum christlichen Glauben bekehrt, wird mit
drei Jahren Gefingnis bestraft. Flir Predigen und Taufen sieht das Gesetz
sechs Jahre Gefiangnis vor. Dies berichtet der Informationsdienst der
Evangelischeéen Allianz (Wetzlar) in seiner neuesten Ausgabe. Wie es.

dort ferner heiBt, ist gegen elf einheimische Christen, die gegen Kaution
aus dem Gefingnis entlassen worden sind, noch kein ordentliches Ver-
fahren eroffnet.,"

Arzt fordert Aufklirungspflicht gegeniiber Todkranken

SUDDEUTSCHE ZEITUNG (27.10.): (AP) "Fiir eine begrenzte Aufkléarungspflicht
des Arztes gegeniiber Todkranken und ihren Angehdrigen und gegen eine
'titige Sterbenshilfe' hat sich in Frankfurt Hans-Jochen Gruner von
der dettschen Klinik fiir Diagnostik (Wiesbaden) ausgesprochen. Im An-
schluB an eine Tagung an Caritasverbanden, an der 380 Schwestern
und Pfleger teilnahmen, sagte Gruner in einer Pressekonferenz: 'Volle
Aufklirung gegeniiber den Angehdrigen, die Wahrheit gegeniiber dem
Patienten -~ ja, aber in dosierter Form.' Dem Arzt konne niemals erlaubt
sein, 'aktive Euthanasie' zu treiben, das heiBt Hilfen zur Beendigung
des Lebens zu leisten. Gruner machte die Gesellschaft dafilir verantwort-
lich, daB noch heute Tabus wie Geburt und Tod in die Krankenhduser ver—.
lagert wiirden mit dem Ziel, damit 'am h&uslichen Herd' noglichst wenig
konfronticrt zu werden. Der Pressechef der deutschen Caritas-Organisa-
tion, Scheu (Freiburg), ergidnzte: 'Wir sind so weit, wenn es eine
Rakete gebe, die Schwerkranken auf den Mond zu schieBen, wirde es die
heutige Gesellschaft tun.' Gleichzeitig beklagte Scheu den Mangel an
'belastungsfihigen Geistlichen' fiir den Seelsorgedienst in den Kran-
kenhdusern. Er wandte sich dagegen, daB die Kirchen 'im Gemeindedienst
cusgepumpte Pfarrer' mit ‘dieser Aufgabe betrauten in der Annahme, es
reiche schon noch bei ihnen zur Erteilung der Sterbesakramente. Gerade
der Ste?bcnde habe jedoch die qualitativ hochsten Anspriiche an seine
Kirche.,"

08t

Zum 1%. Parteitag der ¢ D U

NEUE ZEIT (27.10.): "Ermutigung und Verpflichtung"
(Superintendent Hans Herbst, Ebeleben) "Die Referate und Diskussions-
beitrige eines Parteitages sind nicht nur zum Zuhoren da. Sie sollen
nachbedacht werden und weiterwirken, Aus der Fiille der Feststellungen,
Aussagen und Anregungen, die auf dem 13. Parteitag der CDU in Erfurt
geboten wurden, erscheint mir ein Abschnitt aus der GruBansprache von
Professor Albert Norden besonders wichtig und einprégsam. Er ist darun
so nachdenkenswert, weil er von einem profilierten Vertreter des
Marxismus zu Christen gesprochen wurde - gewissermaBen als Antwort auf
dds, was Gerald Gotting in seinem Referat namens der christlichen Demo-
kraten iiber ihre Mitverantwortung bei weiteren Aufbau der sozialisti-
schen Gesellschaft ausgefiihrt hatte. 'Ihr Wille und Ihre Haltung', so
erklirte Albert Norden, 'werden daran sichtbar, daB Sie - ohne Bekenner
der marxistisch-leninistischen Weltanschauung zu sein - den Soglallsmus
bejohen, daB Sie von den Aussagen Ihres Glaubens und Ihrer Ethik aus
einen schopferischen Beitrag. zur Festigung der sozdalistischen Ordnung,
insbesondere auch der Menschenbildung, leisten. Wir achten Thre Ent- -
scheidung,und wir respektieren die lMotive, mit deren Sie Ihre Entschei-
dung begrinden.' Wenn ein namhafter Vertreter der marxistisch~len1n1$t1-
schen Weltanschauung die Entscheidungen und Motive eines Christen bein
Einsatz fiir den Sozialismus so achtet und respektiert, dann ist dies
gewiB nicht nur fiir CDU-Mitglieder, sondern fur jeden Christen 1n uns=
seren, Stast eine Ermutigung und zugleic¢h cine Verpflichtung, sich guf'ﬂ
der Grundlage gegenseitiger Achtung noch entgchiedener als bisher in der
Gemeinsamkeit des Wirkens fiir Frieden und soziale Gerechtigkeit zu
bewhhren. "
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14. November 1974
frie/sm

Miss.
Lilly Aman
United Hiagion to Nepal

P.0. Box xm 126
Kathmandu/nepal

Iiebe Lilly,

& wiil Du Nepal bald verlédsst, soll schnell noch dieser
GruB zu Dir kommen. Ich rechne sehr damit, dass Du mich
bald mal in Berlin besuchst! Berlin ist eine Reise wert!

Lass Dir das Packen nicht zu viel werden., Und fiir daa
Abschied-nehmen wiinsche ich Dir viel Kraft. Das ist ein
schreckliches Gefilhl. Trotzdem! Dietrich Bonhoefer hat
gesagt: _

" Gott ist mit uns am Abend und

am Morgen. Und ganz bestimmt an jedem

neuen Tag."

Dass Du das auch wihrend der letzten Tage in Nepal und
dann wieder hier in Europa ganz sicher spiirst, das wilnsche
ich Dir sehr!

Deine

b ’ -
W ‘.'{l"'u(.-




Miss 23, 7, 7
Iilly Amman

Kathmandu

- Dear Lilly,

hier hast Du also ugsere Ellen., Sei nett zu ihr! Du musst
8ie arg verwdhnen, denn die letzten Wochen waren schrecklich
aufregend fir die Armste., Nun nimm sie in Deine liebenden
Mutterarme und hilf ihr bei den ersten Gehversuchen in Nepal,

Geht's Dir gut? Wann kommst Du nach Berlin? The welcome mat
is oub!l! Ich wird' mich arg freuen, wenn Du mal kommen wiir-
dest. - Vergangenen Monat war ich in Urlaub mit Dre Anderson
die mit Bruder und Schwigerin aus Schottland gekommen war,
Das war mal wieder echt nett und wie haben natiirlich viel
von Nepal geredet.

Ich hab's eilig, darum heute pur dieser kurze Gruss, Ich
wiinsche Dir viel Freude mit diesem Deinem letzten (?) lang-
guage course, Und pfleg mir meine Ellen gut!

Herzlichst!

Deine ’DC'” =

& A0




December 27, 1974
frie/sz

Mr. Ken Atkinson
1/24% Kupendole

Lalitpur / Nepal

Dear Ken,

thank you for your letter of December 4th. Good to know
you are still in Nepal. Is Peter still there too? Many
greetings to you both. May the Lord bless you daily.

I asked the lady in our office to send the posters as ordered
by you. The bill I send to your treasurer for the net cost
price. Postage etc, should be covared by us, as I feel this
might be a contribution to the work in Nepal.

God's blessings on you in 1975. I hope you are weill. Greetings
to all friends,

yeomzrs |,

for Dorothea H. Friederici

Secretary
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December 23, 1974
frie/sz

Miss

Laxmi Bajaracharya

CHP Programme

Shanta Bhawan Hospital

Kathmandu / Nepal

Dear Laxmi,

Dr. Mona asked for the curriculum of the Aberdeen Course. Do you
still have it? If so please show it to her. I am very much hop-
ing to have you come to Europe in 1975.

I am in a hurry just now. Many greetings to you and many good
wishes for 1975. Try to be a good girl!

yours,
for Dorothea H., Friederiei

Secretary
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December 23, 1974
frie/sz

Miss
Enid Russel
1 Fonthill Road

Aberdeen, AB, 2 UD
Scotland, U.K.

Dear Enid,

enclosed a copy of a letter I received from Mona Bongaars con-
cerning Laxmi's course. Can you help? It would be good if you
could see that the needed is semt to Mona directly. Thank you.

I hope the plans for Laxmi will materialize this coming year.
She sure needs some ingeuragamant.

Wishing you a very happy and blessed year 1975 and heping to
meet you somewhen during the new year,

I am yours,

for: Dorothea H. Friederici
P %

Secretary L%’”

Enclosure




Shanta Bhawan Hospital
Communj*y Health Programme
P.0O. Box 252

Nepal.

Vﬁfhmrndu,

™ 1 ol 1)
Vecember ©, 1974,

Miss Dorothea H, Friederice
Gossner Mission
-.Li.'mu:JjF‘?'."“-#T.‘*FH-" 14-20

1 Berlin 41

uarmany.

Dear Miss Friederice:

Please send the curriculum for the "Aberdeen ﬂﬁursp”.r'Aftar receiving

it = I will be able to make some appropriate comments regarding recommenda—
tions, ete, |

Sincerely,

o5 2
VR —y

Mona R, Bomge
Director CHP

ars, MD, MPH
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‘24% T R

Miss

Laxmi Bajaracharya
Shanta Bhawan Hospital
P,0. Box 252

Kathmandu
Nepal '

Dear Laxmi,

I just wrote to sister Russel, to Dr.Anderson and to Dr.Mona

about your coming to Europe. If you still have the forms of

the Aberdeen college please fill them and send them either

to me or to sister Enid Russel, 1 Fonthill Road, Aberdeen,

- AB, 2 UD, Scotland, U.K., as soon as posshile. I very much

‘hope that Dr.Mona will give you a recommendation so that I

ean get an official scholarship for you. If not some of my friends
will help me to do it privately. I-f you get the admission for
the Aberdeen eollege for next spring you will 30 to Aberdeen

next spring, definitely. ,

Dr. Andcrson. whom I talked to last June also eonaidered the
possibilityfor you to do af?official course as she thinks your
New Delhi course was ahout the as the one in Aberdeen and
she suggested that you get sou‘ﬁbractical experience and see
some public health projects im Scotland and England., This I
can not judge but I think sister Russel is the person to know
this and therefore I asked her about her opinion. If she is
sure the Aberdeen course would not be too useful to you I
asked her to draw up a plan for one year work and stniy in
Enropo for you.

Onl thing I want you to know and this is G‘lm plannlng
to ¢all you to Eurepe in 1975 definit:%g ‘lag%ry much hope
that in January I can write you what Iar Russel and Dr.An=-
drson suggested and then it would be time for you to apply
for a passport etc. It sure would help if you try to please
Dr.Mona during these few months. 1 know this is difficult

and I know you are having a hard time. But just remember it
is only a few months untilX we will meet lere and I am very
much forwarg)looking.:tr ‘this.

Give my greetings to your sister and Ssane Ama and all the
other friends. I hope you will have a very hippy and blessed
Advent Season, a good Christmas and a very Sutcessful year 1975,
I pray for you and hope that God will bless you,

_Yours,

L %3 ¢ ,
(Doroth?a H.Friederiei)
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November 29, 1974
frie/sz

Dr. Mona Bongaard
P.0. Box 126

Kathmandu
Nepal

Dear Mona,

when I talked to you last February about Laxmi and her future
you asked me to wait one more year before I should make any
plans. This year is almost passed and I feel mow I have to

£0 on with planning. e

As you know I would like Laxmi to'wisit the Public Health College
in Aberdeen. It is the same sche0l Enid Russel went to and she
feels it would be the most suit-ble one for Laxmi. The course

is for one year. I would get an official stipend for Laxmi for
this course, if you could give a recommendation stating that
Laxmi is worth of such a training and that public health is

one of the most needed things in Nepal, I know you are hesitating
because Laxmi already has quite a good training. But as I told
you before I have to fulfil my promise to Laxmi amnd I personally
feel that Laxmi is a strong enough character mot to get spoiled
by a year in Europe. I am definitely sure €t Laxmi is a girl
who will return to Nepal after this tr ng. Enid Russel and

Dr. Sandy Anderson both are in favour of Laxmi's coming to

Europe and surely would help if you could give a recommendation.

I have asked Enid to see that the college in Aberdeen sends the
application forms %o Laxmi. As far as I know the course will
start in spring or early summer 1975 =2nd in 1976 you would
have her back. = S

If T would not be able to get this official stipend for Laxmi
some of my friends have promised to help te lnange her train-
ing in Europe privately. But I much would preler to go the
offieial way. Even though in view to finance this would not
make any difficulty either to UMN, to the scholarship committee,
Laxmi or to me.

I write to Laxmi too“you and I hope that we will get things
going very soon. Many greetings also to Norma smd to Monika

$ s :
E%‘ E
( Dorc}ihu Mﬁeriei}




November 29, 1974
frie/sw

Dr. Wo M, Md.r‘on.
19 Hillerest Road,
Bearsden,

Glasgow, G 61, 2 ED
mtland E-Kt

Dear Sandy,

this is a copy of a letter I wrote to Enid. Please can you
answer as soon as possible. I believe the course in Aberdeen
would start somewhen in spring or early summer and we would
have to hurry up to get this fixed.

Thank you for your letter. Would August 18th to September 1st
and 2ud approximately suit you for our Seotland holiday?Please
let me know soon.

Greetings to you and all friends,
yours Girmaq daughter

D. D

Dorothea H.Friederiei ¥

Englosure




November 29, 1974
frie/ss

Miss
Enid Russel
1 Fonthill Road

UD

Dear lltd;

thank you very much for your letter of October 29th. What a shame
your letter from Febhuary did not reach me when I was in Nepal.

I would have been very happy to have it. Anyway, I am glad that
you are all interested in Laxmi's future, and I hope we c¢an help
mo .

h:ll received the forms of the college i.n Aberdeen but I told
her not to fill them as Mona Bon;l%m & in cherge of the
Kathmandu Valley Public Heolth Programme anked me to wait for
another year untillaxmi could take up some more treining. But
this year is uliﬁ.t passed nov and I definitely would like
Laxmi to come to Aberdeen 1n 1975.

When I talked to Sandy lsst June sbout Ln:lt'm told me that
you teo have been discussing (thie problem and that she thinks
it would be better for Laxmi not to atteand the full course but
to do house visits and practical publie health work in different
districts. I am not able to judge vhich is best for her as our
training in Germany is very different. The British training is
agcepted by the Nepal Government and therefore Laxmi should at
all train in Britain. I will write to Mone Bongsard and ask hor
to allow Laxmi to come to Burope im 1975. If she would not

an offieial reg¢ommendation I would bde very sorry but nev Iou
I still feel it is time now to fil my promise. If we 1d
get a recommendation from Mona I would be able to get @ ehurch
seholarship for Laxmi, if not Some of my friends hnn promised
to pay this scholarship privately.

b

My questions to you are:




«i

1. Do you think Laxmi should apply for offieial training
at the college in Aberdeen? If so, could you kindly
ask that the applications will be sent to her again.
In that case also I would have to know how much money
approximately Laxmi would need for this training.

2. If you think the full training is notcuecessary but
practical experience would be advisable for Laxmi would
you be able to make up 2 plan for about one year for
Laxmi?

I send 2 copy of this letter to Sandy and I would be very grate-
ful if you both could answer as soon as possible so that I know
what to do. I personally are in favour of an offiecial training
course but as I said before I ¢an not judge.

I am planning to come to Scotland next August/September but by
that time I hope Lexmi will be in Europe already. Anyway, I am
looking forward to meet you then and if by any chance you have
time to visit Berlin you know you are welcome.

Many greetings to you,
yours,
I%'bfttl.

(Dorothea H. Friederici)

¢e: Dr. Anderson, Glasgow
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29. April 1974
frie/ha

Schwes ter
Kathrin Fleury

¢/0 SATA Jawalakhel
Lalitpur
Kathmandu/Nepal

Liebe Inthrin;

Seit 2 Wochen bin ich nun wieder in Berlin. Die
Zeit vergeht viel zu schnell., Dir habe ich fol-
gendes mitzuteilen:

1. Die Anschrift von Peter und Inge Schmiediche
2, Peel Walk
Harborne Birmingham, B. 178 SR

England

Du solltes bald an sie schreiben, weil ich weiB, dass
die UMN ihnen auch eine Stelle angeboten hat.

2. In der vergangenen Ausgabe unserer Zeitschrift
"Gossner Mission" hat Irmgard Pitzke einen Bericht
iilber Lepra geschrieben, wir haben dazu Bilder von
Hans-Joachim Noack von der Frankfurter /Randschauj,
bekommen. Ich lege Dir ein Heft bei.

3e Eine der Reaktionen der Zeitschriftwar ein Brief
vom Pfarrer der Gemeinde Berlin-Alttempelhof. Er
bat mich um Bilder von Kokhona, weil seine Gemeinde
19.000,~- DM fiir "Brot fiir die Welt"/Kokhona, ge-
sammelt hat. Ich habe mir erlaubt, ihm eine Foto-
kopie deines Briefes "An die verschiedenen Kirchen-
gemeinden" zu schicken und auch einge Deiner Fotos
die ich eigentlich an Herrn Kruse bei "Brot" schicken
sollte. Ich filge Dir eine Durchechrift des Briefes,
den ich dem Pfarrer schrieb bei.

4, Wae ist mit Samuel? Hast Du ihm Arbeit geben k¥nnen?
Ab wann soll ich Dir das Geld schicken? Bitte schreib
mir nochmal,auf welches Konto ich iliberweisen soll.

Soweit dann filir heute., Es gibt sicher vieles mehr was ich
Dir noch schreiben sollte aber im Moment musst Du Dich da=-
mit begniigen. Ieh bin froh, Dich wiedergesehen zu haben
und denke viel an Dich und Deine Kinder. Wenn ich irgend-
wie, irgendwann einmal helfen kann, lassts mich wissen.

Eirliioh-t

Deine

( - <
:ﬂ Lf‘/ﬁitwé ¢




An die verschiedenen Kirchgemeinden

Kathmandu, im Januar 1974

Liebe Freunde,

Beim Schreiben des Riickblickes aufs vergangene Jahr erwuchsen mir eini-
ge Gedanken und Erkenntnisse, die ich gerne mit Ihnen teilen michte.

Noch ist der Schoeck der Oelkrise nicht vergessen und bei vielen wurde
vielleicht zum ersten Mal das gegeuseitufge Abhingigkeitsgefiinl gewoclity
welches iliber alle nationalen, kulturellen und ideologischen Untercchiede
hinausreicent und uns zu einer grossen Menschbeitsfamilie werden Llisste
Seine Auswirkungen sind deshalb so tiefgreifend, weil alle in irgend
einer Form- direkt oder indirekte davon betroffen oder bedroht wurdae.
Sie sind ebenso gewaltig wie seinerzeit die Atomexplosion von [iroshima,
welcne dem damaligen Xriegsgeschehen die wendung gab, und nachfolgend
die Welt von der Sinnlosigkeit von Gewaltanwendung zu iilberzeugen begann
und damit eine Entwicklung einleitete, die moer weitere Kreise zozZ.

Es ist anzunehmen dass die gegenwirtige Krise Heitrﬁgt. dass der Isracle
Araberkonflikt entschirft werden kann und dass auf beiden Seiten ernste-
haft nach friedlichen Lésungen gesucht wird und dass auch die Grocsmniiche
to sich der Grenzen ihrer Macht bewusst werden. Diesmal waren es allere
dings die sonst in sich zerstrittenen Araber, die der ganzen Welt eine
ernste Lek+ion erteilt haben, auch wenn sie vielleicht nur voribergehend
die Sieger sind. Aber sollten wir aus dieser Krise nicht eine ernste

Lehre fiir die Zukunft ziehen?

Wenn man seit Jahren selber in diesem Entwicklungsprozess steht, erkenat
man den nicht mehr aufzuhaltenden Lelimprozess, welcher seit Ende des
zweitenvggltkrieges 2/% der Menschheit in der soge dritten Welt erfasst
hat und ' welehem sich auch der Westen nicht mehr liinger ausschliessen
darf. Vielleicht kann mein Jahresriickblick"zwischen den Zeilen gelcsen®
dazu beitragen zu verstehen, was Entwicklung flir uns selber bedeutety
ich méchte aber auch aus christlicher Sicht meine persdnlichen Erfahrune
zen mit Ihnen teilen um Sie intensiver spiiren zu lassen um was es heute

geht.

Khokana scheint mir immer mehr ein exemplarisches Lernobjekt zu sein,
auch wenn es nicht als eigentliches Entwicklungsprojekt gezdhlt wird

und als diakonischer Einsatz gewertet wirde. Tatsache ist dass diocses
"ausgasetzte Lepraghetto” wvon keinem menschlichen Funken wshr entziin-
det wurde und dementsprechend eine regressive Entwicklung stattgefunden
hat. Diese beginnt mit Hoffnungslosigkeit und Fatalismus und endet schlie
lich in kompleter Assozialitidt und Bestialitidit- von Menschenwiurde kann

nicht mehr geredet werdene

Durch unsere Taetigkeit und wmag sie noch so bescheiden sein, hat Ent-
wicklung wieder einsetzen konnen, indem einzelne Menschen wieder zu
denken begannen und die daraus resultierenden Energien dazna dbrauchien

um ihr Menschsein neu zu entdecken und die vergessenen DBegabungen pomitiv
zu entfalten. Auch wenn ihre Zahl vorerst gering gewesen ist, dienten

sie doch als Initialziindung die auf andere ibersprang und so immer weie
tere Kreise zog. Dies waren die Menschen um dJdie ich mich  in erster Linie

bemithte und die ich durch all die Jahre hindurch mit ihren Noeten verste=
hen gelernt habe. i

Dann gab es aber noch eine grosse Anzahl von Menschen mit welchen ich
durchmeine Arbeit in irgend einer Weise in Beziehung kam. Da waren vor
allem einmal die Regierungsbeamten und Aerzte, die unserer Arbeit fremd

oder gar abweisend geganﬁbeﬁﬁijgfon. der Regierqusleprologe, dessen

Sid k. TR ‘_',;93“ [« ULI/Dc,Q mle

1ol U0,




unfreundliche Haltung meinen Vorgingerinnen bestens vertraut war,

das Missionsspital das nicht so recht wusste ob es Khokanapatienten
behandeln sollte, weil alles was nach Regierung roch unangenshwme Fol-
gen haben konnte,~ dann gab es die verschiedensten Richtungen in der
christlichen Gemeinschaft, mit welchen ich mich durch die Fiille der
ungeldsten Probleme auseinandersetzte,~ o3 gab alle diejenigen, die
alles was einen christlichen Anstrich hatte von vorncherein ablehnten
und Entwicklungshilfe und Mission getrennt haben wollten,~- es gab die
WHO, die sich unverrichteter Dinge aus der Lepra-arbeit zuriickgezogen
hatte,- es gab die Idealisten und Gutgesinnten, die Oponenten und die
Selbstsichercen. Sie alle waren Menschen, die auf verschidenen Welse go=
formt wurden, mit verschiedenen Brfahrungen, Eapfindungen, mit unter-
schiedlicher Bildung und Bodirftnissen; und doch waren wir alle in den
zleichen grossen Lernprozess eingespannt, den man Entwicklung im wailte
sten Sinne nennt.

Und so hatten wir es hier auf kleinstem Raum mnit einom Menschenpotential
zu tun, das i{iber das iibliche hinausgehi- mit verschiedenen Wertmass-
stibten und Zielsetzungen. Die kleinere Zahl gehdrt der christlichen
Kultur en, auch wenu sie diese ablehnt, und jedes wurde scinen Begabune-
gen entsprechend mit einom Auftrag ausgesandt, jedes an einen bestimmten
Platz.~ Wenn die Entwicklung des Landes weit genug vorangeschritten war,
so durfite man sich glicklich schitzen einen soz. Fartaer zur Sgite ge-
stellt zu erhalten. Schon sehr bald aber stellten sich die ersten Schwie-
rigkeiten ein, die erfahrungsgemiss keinem erspart bleiben. Meistens
berulienl sie auf Misverstindnissen, welche mit guter Wilien tiberwunden
werden kinnen. Dann kommt es zuerst gelegentlich und vielle icht auch
hiiufiger v?ﬁhlq§ss wir uns in der fremden Umgebung in unserem "know howh
véerunsichert 588 in unsorem Tun in Frage gestellt werden. Darauf reagie- .
reu wir mehr oder weniger negativ oder sogar asrassive Auch diess Ere-
fahvung bleibt keinem erspart und gehirt zur Entwicklung, die auch beil
uns aingesetzt hat; ja schucller in uns Jjedoch die Erkenntnis wichst,
dass wir trotz uussrer Vorzugsstellung doch die Schwidcheren sind, umso
besser fiir unseren Einsatz. Ausschlaggebend ist ob es uns gelingt auf
gleichwertiger Ebens eine Zusammenarbeit zu entfalten, die fiir Beide
von Nutzen sein kann. Dadurch lernen wir viele Probleme und Schwicrig-
koiten kennen mit welchen sich unser Partner seit laugem auscinander-
setzen muss. So lernen wir nsch und nach ihre umenschlichen WVerte lennemn,
und beginnen zu staunen was da an Fihigkeiten des menschlichen Geistes
gzum Vorschein kommt: ztum Beispiel ihre Fihigkeit alles harmonisch und
organisch wachsen zu lassen, was wir oft als GCleichpzilltigkoit oder soO-
gar Dumwheit veruteilen,- ilire grosse Xunst der EBeherrschung- ihre Ab=
neigung gegen Agression- ihre Anspruchslosigkeit und Bescheidenheit-
ihr foiver Takt und Sinn Liir Humwor, donn die offene Liebe zu KXindern
und zua ilrer Familie, die Ehrfurcht vor dem Alter, die auffallende To-
leranz dem Andersdenkenden fSegeniiber, das friedlichke Zugawmenleben mit
dan verschiedonen Religionen im Alltag. Hior erleben wir das Boschenkt-
werden aus der Tiefe des menschlichen Gemiites, das seinen Ursprung im
G5ttlivehen hat und davor miissen wir uns in Ehrfurcht und Demut beugen.

Und doch gibt es auch ein Khokana=- s gibt unaussprechliche Armut und Y
Leid, welches mit soviel Wiirde getragen wird- es gibt soziale Ungerech=-
tigkeiten und wenschliche Unterdriickung, es gibt Aberglauben, heoilige
Kiihe, Fureht vor den (Gdttern- gibt es aber all dies vielleicht in etwas
wenilber sichtbarer form nicht auch bei uns? Und sind wir vielleicht so=-
gar mitschuldig geworden an all dem was sich uns hier offenbart? Und da
fingt unsere Solidaritit an mit all den Leidtragenden und Benachtellig-
ton und wir kommen nicht umhin auch mit denen Solidaritit zu {iben, die
haute die grosse Verantwortung tragen die dringeunden sozialen Vergaggman
gen auf friedlichom Wege herbeizufiihren, weil w s Vv dorBi¢ ver-
kérpern lieben gelernt haben, auch wenn wir aigiﬂkfkharéﬁyid¢




Und so wird uns die Kraft der gotilichen Liebe und Gnade ganz neu
offenbart. :

Ich habe oft dariiber nachgedacht warum das Christentum auf diesem guten
Boden nicht tiefere Wurzeln fassen konnte, und warum sich,der Mission
gegeniiber eind imner griosser werdendes Mistrauen ausbreitet. Konnte es
nicht sein dass wir selber Christus zu diesen Menschen den Weg versperrt
haben, durch die uns allen anhaftende Agression, die im Leistungsprinzip
so tiefe Wurzeln hat, dem Nicht warten konnen, der mangelnden Ehrfurcht
vor dem Andersdenkenden, dem Nichtmehrhinhorchenkdénnen was der Nidchste
und so oft der Schwichere zu sagen hat,- oder durch unseren unberechtig-
ten Mochmut, durch Lieblosigkeit dem Nichsten gegeniiber oder durch die
Zersplitterung in unserer eigenen Gesellschart? Sind diese Menschen der
gottlichen Wahrheit vielleicht sogar niher alc wir.- Wie oft ertappbich
mich selber in dew einen oder andern Fehler und es hat mir nachtridglich
leid getan. Und dann durfie ich erleben, dass diese Menschen sehr genau
hinhorchen was wir ihnen zu sagen hapen. Gowdhnlich sind es kleine vere
borgene Dinge, die ihre Aufmerksamkeit erregen und die ihre Wurzeln meist
in der christlichen Nichstenliebe haben. Und ich habe neu erfahren diir-
fen dass auch ich die Schenkende sein darf. Welch ein Umdenkungsprozess
in der Bevélkerung in den umliegenden Ddrfern, oder auch in der Regierung
hat sich in diesen Jahren doch angebahnt. Und vielleicht ist In Khokana
selber ein Resozialisierungsprozess eingeleitet worden, der es der Ro=-
gierung ermdglichen wird die nitigen Verinderungen auf friedlichem WVege
herbeizufiihren. Dass auf gewaltsamem Weg in Khokana nichts erreicht wird
hat die Erfohrung gezeigt und ich habe hier von den Nepali sehr viel
lernen kénnen. Ich habe aber auch erfahren diirfen, dass gegenseitige
Entwicklung etwas sehr begliickendes sein kanne. Es hat mir auch gezeigt,
dass jede Kultur in der Lage ist einen eigenen Beitrag zum Gedeihen der
ganzen Menschheit zu leiten- dieser Beitrag fdllt entsprechend der ver-
schiedenen Voraussetzungen verschieden aus. Die Bereitschaft zu partner-
schaftlichem Umgang will auch nicht heissen, dass auftretende Konfliktte
nicht offen ausgetragen werden sollen, im Gegenteil, unter Einggktung '
bestimmter Regeln konnen sie leichter iiberwunden werder und uns gemein

samen Ziel niher bringen.

In der Hoffnung dass diese Zeilen mithelfen miigen das Entwicklungsver-
stindnis zu fordern, griisse ich Sie alle mit vielen herzlichen Wiinschen,

r Ihre

Sr. Kathi Fleury




An die verschiedenen Kirchgemeinden

Kathmandu, im Januar 1974

Liebe Freunde,

Deim Schreiben des Riickblickes aufs vergangene Jahr erwuchsen mir eini-
ge Gedanken und Erkenntnisse, die ich gerne mit Ihnen teilen mdchto.

Noch ist der Schock der Oelkrise nicht vergessen und bei vielen wurde
vielleicht zum ersten Mal das gegeuseitugge Abhingigkeitsgefiihl geweckty
welches iiber alle nationalen, kulturellen und ideologischen Unterschiede
hinausreicnt und uns zu einer grossen Menschbeitsfamilie werden ldsst.
Seine Auswirkungen sind deshalb so tiefgreifend, weil alle in irgend
einer Forme- direkt oder indirekt- davon betroffen oder bedroht wurdee.
Sie sind ebenso gewaltig wie seinerzeit die Atomexplosion von Hiroshima,
welcae dem damaligen Xriegsgeschehen die Wendung gab, und nachfolgend
die Welt von der Sinnlosigkeit von Gewaltanwendung zu iiberzeugen begann
und damit eine Entwicklung einleitete, die %Q;er weitere Kreise zZozZe.

Es ist anzunehwen dass die gegenwirtige Erise'geitragt. dass der Isracle
Araberkonflikt entschirft werden kann und dass auf beiden Seiten ernste
haft nach friedlichen Lésungen gesucht wird und dass auch die Grossmiche
te sich der Grenzen ihrer Macht bewusst werden. Diesmal waren es allere
dings die sonst in sich zerstritienen Araber, die der ganzen Welt eine
ernste Lektion erteilt haben, auch wenn sie vielleicht nur voriibergechend
die Sieger sind. Aber sollten wir aus dieser Krise nicht eine ernste =

Lehre fiir die Zukunft ziehen? : P

Wenn man seit Jahren selber in diesem EntwicklungsSprozess steht, erkemnt
man den nicht mehr aufzuhaltenden Lelmprozess, welcher seit Ende des
zweitenvggltkrieges 2/% der Memschheit in der soge dritten Welt erfasst
hat und welchem sich auch der Westen nicht mehr liénger ausschliessen
darf, Vielleicht kann mein Jahresrickblick"zwischen den Zeilen gelesen®
dazu beitragen zu verstehen, was Entwiicklung flir uns selber bedcutety
ieh mochte aber auch aus christlicher Sicht meine persdnlichen Erfahrune
gen mit Ihnen teilen um Sjie intensiver spilren zu lassen um was es heute

geht.

Khokana scheint mir immer mehr ein exemplarisches Lernobjekt zu seing ~
auch wenn es nicht als eigentliches Entwﬂcklungsprojakt_gezﬁhli wird

und als diakonischer Einsatz gewertet wird. Tatsache ist dass dicses
"ausgasetzte Lepraghetto” von keinem menschlichen Funken wehr entzliin-

det wurde und dementsprechend eine regzressive Entwicklung stattgefunden
hat. Diese beginnt mit Hoffnungslosigkeit und Fatalismus und endet schlies
lich in kompleter Assozialitidt und Bestialitidt- von Menschenwiirde kann

nicht mehr geredet werdene

Durch unsere Taetigkeit und mag sie noch so bescheiden sein, hat Ente
wicklung wieder einsetzen konnen, indem einzelne Menschen wieder zu
denken begannen und die daraus resultierenden Energien dazwa brauchten

us ihr Menschsein neu zu entdecken und die vergessenen Begabungon pounitiv
zu entfalten. Auch wenn ihre Zahl vorerst gering gewesen ist, dientecn

sie doch als Initialziindung die auf andere ibersprang und so immer weie
tere Kreise zog. Dies waren die Menschen um die ich mich in erster Linie
bemiihte und die ich durch all die Jahre hindurch mit ihren Noeten verste=

hen gelernt habe.

Dann gab es aber noch eine grosse Anzahl von Menschen wmit welchen ich
durchmeine Arbeit in irgend einer Weise in Beziehung kam, Da waren vor
allem einmal die Regierungsbeamten und Aerzte, die unserer Arbeit fremd
oder gar abweisend gegeniiberstunden, der Regierungsleprologe, dessen




unfroundiiche Haltung meinen Vorgingerinren bestens vertraut war,

das Missionsspital das nicht so recht wusste oh es Khokanapatienten
behandeln sollte, weil alles was nach Regierung roch unangenchme Fol=~
gen haben konnte,~ dann gab es die verschiedensten Richtungen in der
christlichen Gemeinschaft, mit welchen ich mich durch die Fillle der
ungeldsten Probleme auseinandersetzte,- es gab alle diejenigen, die
alles was einen christlichen Anstrich hatte von vorncherein ablehnten
und Entwicklungshilfe und Mission getrennt haben wollten,- es gab die
WHO, die sich unverrichteter Dinge aus der Lepra-arbeit zuriickgezogen
hatte,- es gab die Idealisten und Gutgesinnten, die Oponenten und die
Selbstsichercen. Sie alle waren Menschen, die auf veraschidenen Welsoe goe=
formt wurden, mit verschiedenen Erfahrungen, Empfingdungen, mit unter-
schiodiicher Bildung und Bodiurftnissen; und doch waren wir alle in den .
sleichen grossen Lernprozess eingespannt, den man Entwicklung im waito
sten Sinne nennt. s C e ey
Und so hatten wir es hier auf kleinstem Raum niti einem Menschenpotential
zu tun, das iiber das iiblichc hinausgeht- mit verschiedenen Wertmasse
stiten und Zielsetzungen. Die kleinere Zahl gehdrt der christlichen
Kuliur ea, auch wenu sie diese ablehnt, und jedes wurde seoincn Begabune
sen entsprechend mit einom Aufltrag ausgesandt, jedes an einen bestimoten
Platz.- Wenn die Entwicklung des Landes weit genug vorangeschritien war,
so durfie man sich glicklich schitzen einen 502. Fartner zur Segite ge-
stellt zu crhalten. Schon sehr bald aber stellten sich die ersten Schwie-
rigkeiten ein, die erfahrungsgemiss keinem erspart bleiben. Meistens
berulien sie auf Misverstindanissen, welche mit gutern Willen iberwunden-
werden kénnen. Dann kommt es zuersi gelegentlich und vielle icht auch
hiiufiger Vara qus wir uns in der fremden Umgebung in unseremn "know how"
vaerunsichei't A4 in unczorem Tun in Frage gestellt werden. Daraufl reagie=- .
rea wir sohr oder weniger negativ oder sogar asrassive Auch diess Er-
fahrung bleibt keinem erspart und gebhdrt zur Entwicklung, die auch bedi
uas asingeasetzt hat; j2 sclncliler in uns jedoch die IZrkenntnis wichst,
dass wir trotz uunscrer Vorzurssteliung doch die Schwicheren sind, umso
besmer Tiir unseren Einsatz. Ausschlaggebend ist ob es uus gelingt auf
gleichwertiger Ebeons eine Zusammenarbeit zu entfalten, die fir Beide
von Nutzen sein kann. Dadurch lernen wir viele Probleme und Schwicrige-
keiten kennen mit welchen sich unser Partner seit langem auseinander=-
setzen muss. So lernen wir nach und nach ihre menschlichen Werte honnem,
und begircnen zu staunen was da an Fihigkeiton des menschlichen Goistes
zum Vorschein kommt: zum Beispiel ihre Fihigkeit alles harmonisch und
organisch wachsen zu lassen, was wir oft als Gledichgzilltigkeit oder so-
gar Dumwheit veruteilen,- ilhre grosse Xunat der Beherrschung- ihre Abe
neigung gegen Agression- ihre Anspruchslosigheit und Bescheidenheite
ihr foiver Takt und Sinn fiir Humor, daonn die offene Liocbe zu Kindern
und zu ibrer Familie, die Ehrfurcht vor dem Alter, die auffallende To-
leranz dem Andersdenkenden Segeniiber, das friedliclhie Zugawwenleben mil
den verschiedonen Religionen iw Alltag. Hier erleben wir das DBoschenki-
werden aus der Tiefe des menschlichen Gemiites, das seinen Ursprung im
GSttlivehen hat und davor miissen wir uns in Ehrfurcht und Demut beugemn.

Und doch gibt es auch ein Khokana=- es gibt unaussprechliche Armut unad
Leid, welches mit soviel Wiirde getragen wird- es gibt soziale Ungerech-
tigkeiten und wenschliche Unterdriickung, es gidt Aberglauben, heilige
Kiihe, Furcht vor den Géttern- gibt es aber ali dies vielleiche in etwas
weniher sichtbarer form nicht auch bei uns? Und sind wir vielleicht so=-
gnr mitschuldig geworden an all dem was sich uns hier offenbart? Und da
fingt unsere Solidaritit an wit all den Leidtragenden und Benachteilig=-
ten und wir kommen nicht umhin auch mit denen Solidaritat zu iiben, die
haute die grosse Verantwortung tragen die dringenden sozialen Verindgemn
gen auf friedlichem Wege nerbeizufiihren, weil wigifkﬁ%gg %oédarﬁiﬁ ver-
kérpern lieben gelernt habes, auch wenn wir si®
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Und so wird uns die XKraft der gottlichen Liebe und Gnade ganz’néh
of fenbart. ; |

Ich habe oft dariiber nachgedacht warum das Christentum auf diesem guten
Boden nicht tiefere Wurzeln fassen konnte, und warum sich der Mission
geseniiber eind imner grosser werdendes Mistrauen ausbreitet. Konnte es
nicht sein dass wir selber Christus zu diesen Menschen den Weg versperrt
haben, durch die uns allen anhaftende Agression, die im Leistungsprinzip
so tiefe Wurzeln hat, dem Nicht warten konnen, der mangelnden Ehrfurcht
vor dem Andersdenkendeny dem Nichtmehrhinhorchenkdnnen was der Nichste
und so oft der Schwichere zu sagen hat,- oder durch unseren unberechtig-
ten Hochrmut, durch Lieblosigkeit dem Nichsten gegeniiber oder durch die
Zersplitterung in unserer eigenen Gescllschart? Sind diese Menschen der
gottlichen Wahrheit vielleiciit sogar niher als wir.- Wie oft ortappb;ch
mich selber in dem einen oder andern Fehler und es hat mir nachtriglich
leid getan, Und dann durfte ich erleben, dass diese Menschen sehr genau
hinhorchen”was wir ihnen zu sagen hapen. Gewdhnlich sind os klecine vere
borgzene Dinge, die ihre Aufmerhsamkeit erregen und die ihre Wurzeln meist
in der christlichen Nichstenliebe haben. Und ich habe neu erfahren dire
fen dass auch ich die Schenkende sein darf. Welch ein Umdenkungsprozess
in der Bevdlkerung in den umliegenden Dérfern, oder auch in der Regierung
hat sich in diesen Jahren doch angebahnt. Und wvielleicht ist In Kholkana
selber ein Resozialisierungsprozess eingeleitet worden, der es der Re-
gierung ermdglichen wird die nétigen Veridnderungen auf friedlichem Wege
herbeizufiihren. Dass auf gewaltsamem Weg in Khokana nichts erreicht wird
hat die Erfahrung gezeigt und ich habe hier von den Nepali sehr viel
lernen koénnen. Ich habe aber auch erfahren diirfen, dass gegenseitige
Entwicklung etwas sehr begliickendes sein kanne Es hat mir auch gezeigt,
dass jede Kultur in der Lage ist einen eigenen Beitrag zum Gedeihen der
ganzen Menschheit zu leiten~ dieser Beitrag f&llt entsprechend der ver-
schiedenen Voraussetzungen verschieden aus. Die Bereitschaft zu partner-
schaftlichem Umgang will auch nicht heissen, dass auftretende Konfliktte
nicht offen ausgetragen werden sollen, im Gegenieil, unter Einﬁg%tung
bestimmter Regeln konnen sie leichter iiberwunden werder und uns gemein

samen Ziel niher bringemn.

In der Hoffnung dass diese Zeilen mithelfen migen das Entwicklungsver-
standnia/gg_fﬁrdorn, griisse ich Sie alle mit vielen herzlichen Wiinschen,
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Sro Kithi Fleury




An die verschiedenen Kircngemeinden

Kathmandu, im Januar 1974

Liebe Freunde,

Beim Schreiben des Riickblickes aufls vergangene Jahr erwuchsen mir eini-
ge Gedanken und Erkenntnisse, die ich gerne mit Ihnen teilen mdchte.

Noch ist der Schoek der Qelkrise nicht vergessen und bei vielen wurdo
vielleicht zum ersten Mal das gegeuseitugge Abhingigkeitsgefiinl geweckt,
welches iber alle nationalen, kulturellen und ideologischen Unterschiede
hinausreicnt und uns zu einer grossen Menschheitsfamilia werden lisste.
Seine Auswirkungen sind deshalb so tieXgreifend, weil alle in irgend
einer Forme direkt oder indirekt- davon betroffen oder bedroht wurde.
Sie sind ehenso gewaltig wie seinerzeit die Atomexplosion von Hiroshima,
welcne dem damaligen Kriegsgeschehen die Wendung gab, und nachfolgend
die Welt von der Sinnlosigkeit von Gewaltanwendung zu iiberzeugen begann
und damit eine Entwicklung einleitete, die %Qger weitere Kreise zoZe.

Es ist anzunenhmen dass die gegenwirtige Krise geitragt. dass der Isracle
Araberkonflikt entschirft werden kann und dass auf beiden Sejiten ernste
haft nach friedlichen Lésungen gesucht wird und dass auch die Grossmiche
te sich der Grenzen ihrer Macht bewusst werden. Diesmal waren es5 allere
dings die sonst in sich zerstrittenen Araber, diec der ganzen Welt eimne
ernste Lektion erteilt haben, auch wenn sie vielleicht nur voriibergechend
die Sieger sind. Aber sollten wir aus dieser Krise nicht eine ernste

Lebre fiir die Zukunft ziehen?

Wenn man seit Jahren selber in diesem Entwicklungsprozéess steht, erkeannt
man den nicht mehr aufzuhaltender Leimprozess, welcher seit Ende des
zweitoaneltkriegea 2/% der Menschheit in der soge. dritten Welt erfasst
hat und G8lehem sich auch der Westen nicht mehr lénger ausschliessen
darf. Vielleicht kann mein Jahresrickblick"zwischen den Zeilen gelecsen"
dazu beitragen zu verstehen, was Entwicklung Tiir uns selber bedeutety
ich méchte aber ‘auch aus christlicher Sicht meine persdnlichen Erfahrune
gen mit Ihnen teilen um Sie intensiver spiiren zu lassen um was es heute

geht,

Khokana scheint mir immer mehr ein exemplarisches Lernobjekt zu seing
auch wenn es nicht als eigentliches Entwicklungsprojekt gezdhlt wird
und als diakonischer Einsatz gewertet wird. Tatsache ist dass dieses

Yausgesetzte Lepraghetto” von keinem menschlichen Funken wehr entziin-
dot wurde und dementsprechend eine regressive Entwickluag setattgefunden
hate. Diese beginnt mit Hoffnungslosigkeit und Fatalismus und endet schlies
lich in kompleter Assozialitidt und Bestialitidt- von Menschenwiirde kann
nicht mehr geredet werdens

T

Durch unsere Taotigkeit und mag sie noch so bescheiden sein, hat Ente
wicklung wieder einsetzen kinnen, indem einzelne Menschen wieder 2zu
denken begannen und die daraus resultierenden Energien dazu brauchten

usi ihr Menschsein neu zu entdecken und 4die vergessenen Begabungen pomitiv
zu entfalten. Auch wenn ihre Zahl vorerst gering gewesen ist, dienten

sie doch als Initialziindung die auf andere iibersprang und so immer weie
tere Kreise zog. Dies waren die Menschen um die ich mich' in erster Linie
bemithte und die ich durch all die Jahre hindurch mit ibren Noeten verste=

hen gelernt habe.

Dann gab es aber noch eine grosse Anzahl von Menschen mit welchen ich
durchmeine Arbeit in irgend einer Weise in Beziehung kam. Da waren vor
allem einmal die Regierungsbeamten und Aerzie, die unserer Arbeit fremd
oder gar abweisend gegeniiberstunden, der Regierungsleprologe, dessen




unfreundliche Haltung meinen Vorgingerinpren bestens vertraut war,

das Missionsspital das nicht so recht wusste oh es Khokanapatienten
behandeln sollte, weil alles was nach Regierung roch unangenehme Fol=
gsen haben konnte,- dann gab es die verschiodensten Richtungen im der
christlichen Gemeinschaft, mit welchen ich mich durch die Fiille der
unzeldsten Probleme auseinandersetzte,~ oo gab alle diejenigen, die
alles was einen christlichen Anstrich hatte von vorncherein ablehnten
und Entwicklungshilfe und Mission getrennt haben wollten,~- es gab die
WHO, die sich unverrichteter Dinge aus der Lepra-arbeit zuriickgezogen
hatte,- es gab die Idealisten und Gutgesinnien, die Oponenten und die
Selbstsichercen. Sie alle waren Menschen, die aufl verschidenen Welso ge=
formt wurden, mit verschiedenen Erfalrungen, Eapfindungen, mit unter-~
schiediicher Diidung und Bodurfinissen; und doch waren wir alle in den
sleichen grossen Lermprozsess eingespannt, den man Entwicklung im waite
sten Sinne nennt,.
Und so hatten wir es hier auf kleinstem Raum mit einem Menschenpotential
zu tun, das ilber das iibliche hinausgeht=- mit verachiedenen Wertmassgse
stiten und Zielsetzungen. Die kleilnare Zaul gehdrt der christliclien
Kuliur aa, auch wenu sie diese ablehnt, uad Jjedes wurde scinen Begabune-
gen entsprechend mit einom Auftrag ausgesandt, Jjedes an einen bestimmten
Platz.- Wenn die Entwicklung des Landes weit genug vorangeschritien war,
so durfite man sich glicklich schitzen einen 503. Partuner zur Sgite geo-
stollt zu orhalten. Schon sehr bald aber stellten sich die ersten Schwie-
rigkeiten ein, die erfahrungsgemiiss keinem erspart bleiben. Meistens
berulienl sie auf Misverstindanissen, welche amit gutera Wilien iuberwunden
werden kénnen. Dann kommt es zuersi gelegentlich und vielle icht auch
hiufiger v?ﬁhjgass wir uns in der fremden Umgebung in unserem "know how"
verunsichert 589 in unsorem Tun in Frage gestellt werden. Davauf reagie- .
reu wWwir mehr oder weniger negativ oder seogar asressive Auch diesa Ere
fahrung bleibt keinem erspart und gehdrt zur Entwicklung, die auch bei
uns aingesetzt hat; j2 scimcller in uns jedoch die Zrkenntnis wichst,
dass wir trotz uuscrer Vorzugsstellung doch die Schwicheren sind, umso
besser fiir unseren Einsatz. Ausschlaggebend ist ob es uns gelingt aufl
gleichwertiger Ebcone eine Zusammenarbeit zw eutfalten, Jdie fir Deide
von Nutzen sein kann. Dadurch lernen wir viele Probleme und Schwicrig-
koiten kennen mwit welchen sich unser Partner seit langem auseinander-
setzen muss. So lernen wir nach und nach ihre menschlichen Yerte lkonnen,
und beginnen zu staunen was da an Fiéhigkeiten des momschlichen Geistes
zum Vorschein kommt: ztm Beispiel ihre Fihigkeit alles harmonisch und
organisch wachsen zu lassen, was wir oft als Gleichgilltigkeit oder so=-
gar Dumwheit veruteilen,- ihre grosse Kunst der Beherrschung- ihre Abe
neigung gégen Agression- ihre Anspruchslosigkeit und Bescheidenheit~
ihr foiper Takt uad Sinn Liir Huwor, donn die offene Liobe zu Kindern
und za ilrer Familie, die Ehrfurcht vor dem Alter, die auffallende To-
leranz dem Andersdenkenden Segeniiber, das friedliche Zusamnenleben mit
dan verschiedonen Roligionen im Alitag. Hior arleben wir das DBoschenkti-
werden aus der Tiefe des menschlichen Gemiites, das seinen Ursprung im
Gottlivehen hat uand davor miissen wir uns in Ehrfurcht und Demut beugen.

Und doch gibt es auch ein Khokana- es gibt unaussprechliche Armut und
Leid, welches mit soviel Wiirde getragen wird- ¢s gibt-soziale Ungorech-
tigkeiten und menschliche Unterdriickung, es gibdt Aberglauben, heilize
Kiihe, Furcht vor den Gdttern- gibt es aber all dies vielleicht in etwas
wenilheor sichtbarer form nicht auch bei uns? Und sind wir vielleicht so=
gnr mitschuldig geworden an all dem was sich uns hier offenbart? Und da
Cingt unsere Solidaritit an mit all den Leidtragenden und Benachteilig-
ten und wir kommen nicht umhin auch mit denen Solidaritit zu iiben, die
houte die grosse Verantwortung tragen die dringenden sozialen Verﬁgﬁgwﬂn
gen auf friedlichem Wege nerbeizufiihren, weil w QL doriic ver=-
kérpern lieben gelernt habea, auch wenn wir 83° R o g
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Und so wird uns die Xraft der gottlichen Liebe und Gnade ganz neu
offenbart.

Ich habe oft dariiber nachgedacht warum das Christentum auf diesem guten
Boden nicht tiefere Wurzeln fassen konnte, und warum sich’der Mission
gegeniiber eingd immer grdsser werdendes Mistrauen ausbreitet. Konnte es
nicht sein dass wir selber CGhristus zu diesen Menschen den Weg versperrt
haben, durch die uns allem anhaftende Agression, die im Leistungsprinzip
so tiefe Wurzeln hat, dem Nicht warten kdnnen, der mangelnden Ehrfurcht
vor dem Andersdenkenden, dem Nichtmehrhinhorchenkénnen was der Niéchste
und so oft der Schwichere zu sagen hat,- oder durch unseren unberechtig-
ten Hochmut, durch Lieblosigkeit dem Nichsten gegeniiber oder durch die
Zersplitterung in unserer eigenemn Gesellschart? Sind diese Menschen der
gottlichen Wahrheit vielleiciit sogar niher als wiri- Wie oft ertappb;ch
mich selber in dew einen oder andern Fehler und es hat mir nachtriglich
leid getan. Und dann durfie ich erleben, dass diese Menschen sehr genau
hintiorchen was wir ihnen zu sagen hapen. Gowdhnlich sind es klecine vere
borgene Dinge, die ihre Aufmerksamkeit erregen und die ihre Wurzeln meist
in der chnristlichen Nichstenliebe haben. Und ich habe neu erfahren diir-
fen dass auch ich die Schenkende sein darf. Welch ein Umdenkungsprozess
in der Bevdlkerung in den umliegenden Dérfern, oder auch in der Regierung
hat sich in diesen Jahren doch angebahnt. Und wvielleicht ist In Khokana
selber ein Resozialisierungsprozess eingeleitet worden, der es der Re-
gierung ermdglichen wird die ndtigen Verinderungen auf friedlichem Wege
herbeizufiihren. Dass auf gewaltsamem Weg in Khokana nichts erreicht wird
hat die Erfahrung gezeigt und ich habe hier von den Nepali sehr viel
lernan konnen. Ich habe aber auch erfahren diirfen, dass gegenseitige
Entwicklung etwas sechr begliickendes sein kann, Es hat mir auch sezeigt,
dass jede Kultur in der Lage ist einen eigenen Beitrag zum Gedeihen der
ganzen Menschheit zu leiten- dieser Beitrag féllt entsprechend der ver-
schiedenen Voraussetzungen verschieden aus. Die Bereitschaft zu partner-
schaftlichem Umgang will auchk nicht heissen, dass auftretende Konfliktte .
nicht offen ausgetragen werden sollen, im Gegentelil, unter Ein&g%tung
bestimmter Regeln kénnen sie leichter iiberwunden werden und uns gemein

samen Ziel niher bringene.

In der Hoffnung dass diese Zeilen mithelfen miigen das Entwicklungsver-
stindnis zu férdern, griisse ich Sie alle mit vielen herzlichen Wiinschen,

kg RS
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An die verschiedenen Kircngemeinden

Kathmandu, im Januar 1974

Liebe Freunde,

Deim Schreiben des Riickblickes aufs vergangene Jahr erwuchsen mir eini-
ge Gedanken und Erkenntnisse, die ich gerne mit Ihnen teilen mdchtc.

Noech ist der Schoelk der Qelkrise nicht vergessen und bei wvielen wurde
vialleicht zum ersten Mal das gegeunseituige Abhiingigkeitsgefiihl geweckty
woelches iiber alle nationalen, kulturellen und ideologischen Unterschiede
hinausreicnt und uns zu e¢iner grossen Menschheitsfamilia werden lisst.
Seine Auswirkungen sind deshalp so tiefgreifend, weil alle in irgend
einer Forme= direkt oder indirekte davon betroffen oder bedroht wurdc.
Sie sind ebenso gewaltig wie seinerzeit die Atomexplosion von [Hiroshima,
welcae dem damaligen Kiiegsgeschehen die Wendung gab, und nachfolgend
die Welt von der Sinnlosigkeit vom Gewaltanwendung zu iilberzeugen begann
und damit eine Entwicklung einleitete, die %g;gr weitere Ereise zoZe !
Es ist anzunehmen dass die gegenwirtige Krise Laitragt. dass der Israele
Araberkonflikt entschirft werden kann und dass auf beiden Seiten ernst=
haft nach friedlichen Lésungen gesucht wird und dass auch die Crocsmiche
to sich der Grenzen ihrer Macht bewusst werden. Diesmal waren es allere
dings die sonst in sich zerstritienen Araber, die der ganzen Welt eine
ernsie Lektion erteilt haben, auch wenn sie vielleicht nur voribergchend
die Sieger sind. Aber sollten wir aus dieser Krise nicht eine crnste

Lehre fiir die Zukunft ziehen?

Wenn man seit Jahren selber in diesem Entwicklungsprozess steht, erkennt
man den nicht mehr aufzuhaltender Lehmprozess, welcher seit Ende des
zweitonvgﬁltkriegas 2/% der Menschheit in der soge. dritten Welt erfasst
hat und ' volechem sich auch der Westen nicht mehr liénger ausschliessen -
darf. Vielleicht kann mein JahresrickBlick"zwischen den Zeilen gelcsen"
dazu beitragen zu verstechen, was Entwicklung flir uns selbern bedeutety
ieh méchte aber auch aus christlicher Sicht meine persdnlichen Erfahrune
zon mit Ihnen teilen um S8ie intensiver spiiren zu lassen um was es heute

gehit.

Khokana scheint mir immer mehr ein exemplarisches Lernobjekt zu seing
auvch wenn es nicht als eigentliches Entwicklungsprojekt gezadhlt wird
und als diakonischer Einsatz gewertet wird. Tatsache ist dass dioses
"ausgasetzte Lepraghetto” von keinem menschlichen Funken wehr entziin-
det wurde und dementsprechend eine regressive Lntwicklung stattgefunden
hat. Diese beginnt mit Hoffnungslosigkeit und Fatalismus und endet schlies
iich in kompleter Assozialitdt und Bestialitidt- von Meunschenwiirde kann

nicht mehr geredet werden.

Durch unsere Taetigkeit und wag sie noch so bescheiden sein, hat Ent-
wicklung wieder einsetzen kinnen, indem einzelne Menschen wieder zu
denken begannen und die daraus resultierenden Energien dazwu brauchten

um ihr Menschsein neu zu entdecken und die vergessenen Begabungen poaitiv
2u entfalten. Auch wenn ihre Zahl vorerst gering gewesen ist, dienten

sie doch als Initialziindung die auf andere iibersprang und so immer weie
tere Kreise zog. Dies waren die Menschen um die ich mich  in erster Linie
bemiihte und die ich durch all die Jahre hindurch mit ihren Noeten verste=
hen gelernt habe. 5
Dann gab es aber noch eine grosse Anzahl von Menschen mit welchen ich
durchmeine Arbeit in irgend einer Weise in Beziehung kame. Da waren vor
allem einmal die Regierungsbeamten und Aerzte, die unserer Arbeit fremd
oder gar abweisend gegeniiberstunden, der Regierungsleprologe, dessen




unfroundiiche Haltung meinen Vorgingerinren bestens vertraut war,

das Missionsspital das nicht soc recht wusste ob es Khokanapatienten
behandeln sollte, weil alles was nach Regierung roch unangenehme Fol=-
sen haben konnte,- dann gab es die verschiedensten Richtungen in der
christlichen Gemeinschaft, mit welchen ich mich durch die Fiille der
unzeldésten Probleme auseinanderseotzte,-~ os gab alle diejenigen, die
alles was einen christlichen Anstrich hatte von vornocherein ablehnten
und Entwicklungshilfe und Mission getrennt haben wollten,~- es gab die
wHO, die sich unverrichteter Dinge aus der Lepra-arbeit zuriickgezogen
hatte,- es gab die Idealisten und Gutgesinnten, die Oponenten und dieo
Selbst=icherens Sie alle waren Menschen, die auf verschidenen Welse ge=
formt wurden, mit verschiedenen LErfahrungen, Eapfindungen, mit unter-
schicdlicher Diidung und Bodirftnissen; und doch waren wir alle in den
slejichen grossen Lernprozoss eingespannt, den man Entwicklung im walte
sten Sinne nennte.

Und so hatten wir es hier auf kleinstem Raum mit einem Menschenpotential
zu tun, das iiber das iibliche hinausgeht- mit verschiedenen Wertmass-
stiten und Zielsetzungen. Die kleilnere Zahl gohdrt der christ!ichen
Kultur aa, auch wennu sie diese ablehnt, und jedes wurde scinen Begabune-
fen entsprechend mit einom Auftrag ausgesandt, jedes an einen bestimmten
Plotz.- Wenn die Entwicklung des Landes weit genug vorangeschrittien war,
so durfie man sich glicklich schitzen einen soz. Fartuer zur Sgite ge=-
stell? zu erhalten. Schon sehr bald aber stellten sich die ersten Schwie-
rigkeiten ein, die erfahrungsgemiss keinew erspart bleiben. Meistens
berubel sie auf Misverstandaissen, welche xit gutera Willen iuberwunden
werden kinnen. Dann kommt es zuersti gelegentlich und vielle icht auch
hiiuCiger V?ﬁh g s wir uns in der fremden Umgebung in unserem "know how"
verungicher &n in unscrem Tun in Frage gestellt werden. Darauf reagie=- .
ren wir mohr oder weniger negativ oder sogar asressive Auch diese Lre
fahvung bleibt Keinem erspart und gehdrt zur Eantwicklung, die auch bei
uns aingeasetzt hat; j& sehmcller in uns Jjedoch die Srkenntnis widchst,
dass wir trotz unscrer Vorzugsstellung doch die Schwicheren sind, umso
besser fiir unseren Einsatz. Ausschlaggebend ist ob es uuns gelingt auf
gleichwertiger Ebouns eine Zusauwmenarbeit zu entfalten, Jdie fiir Beide
von Nutzen sein kann. Dadurch lernen wir viele Probleme und Schwierig-
keiten kennen wit welchen sich unser Partner seit laugewm auseinander=-
setzen muss. So lernen wir nsch und nach ihre menschlichean Yorte hkonnen,
und begirnen zu staunen was da an Fiéhigkeiton des memschlichen Geistos
gum Vorschein kommt: ztm Beispiel ihre Fihigkeit alles harmonisch und
organisch wachsen zu lassen, was wir oft als Gleichgiilltigkeit oder so-
gar Dumwheit veruteilen,- ilre grosse Xunzt der Beherrschung- ihre Ab-
neigung gegen Agression- ihre Anspruchslosigkeit und Bescheidenheite~

ihr feoiner Takt und Sinn Liir Humor, donn die offene liebe zu Kindern
und zu ilrer Familie, die Ehrfurcht vor dem Alter, die auffallende To=
leranz dem Andersdenkenden fSegeniiber, das frisdliche Zusamnenleben wil
dan verschiedonen Religionen im Alltag. Hior earleben wir das Hoschenki-
werden aus der Tiefe des menschlichen Gemiites, das seinen Ursprung im
Gottlivehen hat und davor miissen wir uns in Ehrfurcht und Demut beugen.

Und doch gibt es auch ein Khokana- es gibt unaussprechliche Armut und
Leid, welches mit soviel Wiirde getragen wird- es gibt soziale Ungerech-
tigkeiten und menschliche Unterdriickung, es gibt Aberglauben, hoiligoe
Kithe, Furcht vor den Gdttern- gibt es aber all dies viellsicht in etwas
weniher sichtbarer form nicht auch bei uns? Und sind wir vielleicht so= |
gnrr mitschuldig geworden an all dem was sich uns hier offenbart? Und da
flingt unsere Solidaritit an mit all den Leidtragenden und Udenachteilig=-
ten und wir kommen nicht umhin auch mit denen Solidaritét zu iiben, die
houte die grosse Verantworteng tragen die dringenden sozialen Verg;gggmn
gen auf friedlichem Wege nerbelzufiihren, w2il w Vol siderdic ver-
kérpern lieben gelernt habeun, auch wenn wir ﬂieig%ékﬁ%rdagTdé




Und so wilrd uns die Kraft der gottlichen Liebe und Gnade ganz neu
offenbart.

Ich habe oft dariiber nachgedacht warum das Christentum auf diesem guten
Boden nicht tiefere Wurzeln fassen konnte, und warum sich 'der Mission
gegeniiber eind immer grdsser werdendes Mistrauen ausbreltet. Kénnte es
nicht sein dass wir selber Christus zu diesen Menschen den Weg versperrt
haben, durch die uns allen anhaftende Agression, die im Leistungsprinzip
so tiefe Wurzeln hat, dem Nicht warten kdnnen, der mangelnden Ehrfurcht
vor dem Andersdenkenden, dem Nichtmehrhinhorchenkdénnen was der Nichste
und so oft der Schwidchere zu sagen hat,- oder durch unseren unberechtig-
ten Hochmut, durch Lieblosigkeit dem Nichsten gegeniiber oder durch die
Zersplitterung in unserer eigenen Gesellschaft? Sind diese Menschen der
zottlicnen Wahriheit vielleichit sogar niher als wir.- Wie oft ertappoich
mich selber in dew einen oder andern Fehler und es hat mir nachtriglich
leid getane Und dann durfte ich erleben, dass diese Menschen sehr genau
hintorcherni”wds wir ihnen zu sagen hapen. Gewdhnlich sind es klecine vere
borgene Dinge, die ihre Aufmerhsamkeit erregen und die ibre Wurzeln meist
in der cnristlichen Nichstenliebe haben. Und ich habe neu erfahren dir-
fen dass auch ich die Schenkende sein darf. Welch ein Umdenkungsprozess
in der Bevdlkerung in den umliegende=n Ddrfern, oder auch in der Regierung
hat sich in diesen Jahren doch angebahnt. Und vielleicht ist In Khokana
selber ein Resozialisierungsprozess eingeleitet worden, der es der Re-
gierung ermoglichen wird die ndtigen Veridnderungen auf friedlichem Wege
herbeizufiihren. Dass auf gewaltsamem Weg in Khokana nichts erreicht wird
hat die Erfahrung gezeigt und ich habe hier von den Nepali sehr viel
lernen kénnen. Ich habe aber auch erfahren diirfen, dass gegenseitige
Entwicklung etwas sehr begliickendes sein kanne Es hat mir auch gezeigt,
dass jede Kultur in der Lage ist einen eigenen Beitrag zum Gedeihen der
ganzen Menschheit zu leiten~ dieser Beitrag fdllt entsprechend der vere-
schiedenen Voraussetzungen verschieden aus, Die Eereitschaft zu partner-
schaftlichem Umgang will auch nicht heissen, dass auftretende Konfliktte
nicht offen ausgetragen werden sollen, im Gegenteil, unter Einggétung
bestimmter Regeln konnen sie leichter iiberwunden werden und uns gemein

samen Ziel niher bringene.

In der Hoffnung dass diese Zeilen mithelfen migen das Entwicklungsver-
stindnis zu férdern, griisse ich Sie alle mit vielen herzlichen Wiinschen,

L e e R
P ﬁﬁéﬁé.ﬂikwwi

Sr., Kédthi Fle
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frie/sz

To

Chairman of the
Restructuration Committee
of UMN

P.0.Box 126

KEKathwmandu / Nepal

'Pl’ Cn Ul\f L ‘U‘ A~

buring workers conference and during the last board meeting

it became very clear that the structure of UMN is not suitable
‘to nowadays situation anymore. You were very good in noting
down and finding out what other people thought how all this
could and should be restructured. Probably the few things
which I have to say are long ago on your list. Nevertheless

I will bring them to your notice:

1. I think there should be more power with the workers con=-
ference;
2. people in language and oriental course should be more
consulted concerning the future assignment;
3. I can not see any use of a board meeting if there is not
even the power of suggestion. The meeting as it is now I
feel is just a place were directors of member bodies get
information but have nothing whatscever to decide themselves.
I feel it is waisting money to send people from all parts of
the world to a meeting which just gives you some information.
I feel strongly that member bodies should be able to take

art in decisions. :
z. I feel that there is a too strong authority and not strong
enough democracy in the United Mission, and I feel that hav-
ing responsible workers means having responsibility.

These are just a few thought®s and I would be very grateful
if you could keep ket informed about your planning and

_ decisions. You know I was a UMN worker for a number of years,
‘and I am now working in the office of one of the UMN member
bodies as a Nepal field secretary. So these things are of
real interest to me. I because not want to run down UMN be-
cause I am in faver of this mission.

Tours sincerely,
- (o

(Dorothea H.Friederici)







o0l 'Please try to make it possiblel Yours -i>« HZFZ,CAJQ

Dr. Norbu Iwamura
¢/0 Dr. Scheel

Missionsirztliches Institut 4 1. 74
74 TUbingen '
Paul Lechler Krankenhaus ; /&r {
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Willkommen in Deutschland! I am so glad you are here and
I very much hope we will meet!

Lieber Herr Dr, Iwamural

Pastor Seeberg (the director of our mission) and I are in
Wwest-Germany from 5th to 21st of January. We wonder if we could
meet you somewhen somewhere, I asked Dr., Scheel about your mee-
ting in Tlbingen and he answered that you will be busy till the
evening of Saturday, 12th, Could we meet that Sunday? - Liane
Nitschke is in West-Germany too at that time, and probably we
could have a 'Nepali-Sanghaid, Would there be any possibility
for you to come to Disseldorf or to K&ln? Pastor Seeberg and I
are in Dortmund, Liane is in Hamme. Disseldorf would be a very
nice place to meet. Please, if ever pPossible, try to make it
'mill' with your plans!

I will ring you up on Friday afternoon at Tibringen. May
be we could make definate plans than., I have no idea where you
will go after TiUbringen, but I know definately that I - and I
am sure the other friends 00 = would be very happy to have a
chance of meeting you., Naturally Gossner Mission will pay your
extra travel-cost,

1 am getting rather exited thinking that Probably I will
be talking to you a week from to-day. There are s0000 many
things I would like to know about Nepal and the UMN and all
our friends. I had a long letter from Samuel to-day, and got
some rather worriing news about Shanti Book Stall, and would
like to know about Okhaldhunga and the Public Health Project
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Buring workers conference and during the last board meeting

it became very clear that the structure of UMN is not suitable
to nowadays situation anymore. You were very good in noting
down and finding out what other people thought how all this
could and should be restructured. Probably the few things
which I have to say are long ago on your list. Nevertheless

I will bring them to your notice:

1. I think there should be more power with the workers con-

ference;
2. people in language and oriental course should be more
. consulted concerning the future assignment;

3. I ean not see any use of a board meeting if there is not
even the power of suggestion. The meeting as it is now I
feel is just a place were directors of member bodies get
information but have nothing whatscever to decide themselves.
I feel it is waisting money to send people from all parts of
the world to a meeting which just gives you some information.
I feel strongly that member bodies should be able to take
art in decisions.

« I feel that there is a too strong authority and not strong
enough democracy in the United Mission, and I feel that hav-
ing responsible workers means having responsibility.

These are just a few thoughts and I would be very grateful
if you could keep et informed about your planning and
- decisions. You know I was a UMN worker for a number of years,
and I am now working in the office of one of the UMN member
bodies as a Nepal field secretary. So these things are of
real interest to me. I because not want to run down UMN be-
cause I am in favor of this mission.

Yours sincerely,

D

(Doroﬁﬁoa Friederici)







‘?Q;fPlgase try to make it possible! Yours .i> ??f/qug 2

Dr. Norbu Iwamura
@/U Dr. Bch'.l

Missionsirztliches Institut 4, 1. 74
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Willkommen in Deutschland! I am so glad you are here and
I very much hope we will meet!

Lieber Herr Dr. Iwamural

Pastor Seeberg (the director of our mission) and I are in
West-Germany from 5th to 21st of January. We wonder if we could
meet you somewhen somewhere., I asked Dr. Scheel about your mee-
ting in Tibingen and he answered that you will be busy till the
evening of Saturday, 12th., Could we meet that Sunday? - Liane
Nitschke is in West-Germany too at that time, and probably we
could have a 'Nepali~Sanghai)., Would there be any possibility
for you to come to Diisseldorf or to K8ln? Pastor Seeberg and I
are in Dortmund, Liane is in Hamm. Dilsseldorf would be a very
nice place to meet. Please, if ever possible, try to make it
'mill' with your plans!

I will ring you up on Friday afternoon at Tibringen. May
be we could make definate plans than. I have no idea where you
will go after Tibringen, but I know definately that I -~ and I
am sure the other friends too - would be very happy to have a
chance of meeting you. Naturally Gossner Mission will pay your
extra travel-cost. -

I am getting rather exited thinking that probably I will
be talking to you a week from to-day., There are 80000 many
things I would like to know about Nepal and the UMN and all
our friends, I had a long letter from Samuel to-day, and got
some rather worriing news about Shanti Book Stall, and would
like to know about Okhaldhunga and the Pub;ic Health Project







November 29, 1974
frie/sz

Mr.
Robert Karthak
P.B. 1131 J7 e

| i 4:
Kathmandau '
Tepal |

- Dear Robert-Daju,

thank you very much for your letter of November 12§ﬁ'ﬁhich just
arrived on my desk. I am happy our money arrived in time.

We were sad when we heard that the committee decided to give
up the N.C,F.-Hostel. We still hope that this work can he
carried on but naturally we do not want to interfere whén the
committee decided otherwise. We suggest the following plan

to the committee and we ask you to bring this suggestion teo
the committee:

The money which you have in hand now will help you with rent
for the last few months of this year and for the first two
or three months of 1975. If you would order some furniture
for the hostel you could pay with the rest of the money we
sent, in the beginning of 1975 we would probably be able to
send you some more money about half of what we send now. This
then could help to pay for the rest of the needed furniture
and when the new university term begins you could take more
students into a better furnished hostel and probably pay the
rent with the money the students pay.

This is just a suggestion. Please be sure that we do not want
to interfere in any w:g‘,;iu'.r. decision but be sure alse that
we feel the need of student work to be done in Kathmandu., If
you and the committee feel it better to spend the money which
is in your hand otherwise this is alright with us. Then we
would not try to rise more funds for the beginning of 1975
but wait for any later chance to help.

Please give my greetings to all the committee members and
very especially to Mary and the children. Martin Seeberg too
sends you his greetings and we wish you all a very blessed
Advent Season and a happy Christmas with all the blessings

of our Lord, yonpd
c e .
\ \ 5
(Doroth;:jﬁ. f%aéiici)

please turn!
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D/ Frau Meudt
Reiseakte Touristen

October 2lst, 1974
psbg/sz

Mr. s p

Robert Kar thak :

¢/0 Mahendra Bhawan Girls High School
Gyanashwar '

Kathmandyu / Nepal

Dear Pastor Robert,

though you have a gloser relationship to Dorothea Friederici I hope
you remember my visit to Kathmandu last spring and our meeting in
Padma Sadhan. I kept in mind very well what you told us about your
problems specially concerning the N.C.F. Hostel. We promised to give
you some finangial help, and we did not forget this. Unfortunately
we had some financial problems in our head quarters, and so it took
some time, but now I have the pleasure to announce the coming of
Mrs, Meyer to Kathmandu from November 1lth to November 12th 1974.
She will bring you DM (German Marks) 2.000,~= = appr. Rps 8.000,«=.
You will receive this amount in cash, and it is meant for the
furniture of the hostel, May I ask you to give us after some time

a report so that we may tell about the activities of N.C.F. in

our gongregations which have given in beforehand the mentioned amount.

Mrs, Meyer is a member of the tourist group of 25 friends of Gossner
Mission which HMIT. at Kathmandu in the morning of Nevember
11th 1974 - inclw ~one member of our board and also Mrs.Seeberg.
I would be thankful if you could arrange either irn the evening of
November 11th or 12th a meeting with this group maybe in the church
or at Padma Sadhan., This group is not only interested in sightseeing
tours which are arranged by "Yeti Travels” but also in hearing some-
thing about the 1life of the Nepali Christians. For this you are the
man who can tell what is neveasarys If you need more details sister
Monika and also sister Ellen in the Language School can inform you.

I am yours in the Lord,

(Martin s-'eh%-g)




December 27, 1974

frie/sz
Miss
Norma Kehrberg
United Mission Scholarship Committee
P.0. Box 126 Registered !

Kathmandu / Nepal

Dear Norma,

please find enclosed a cheque for DM 480,--. This is the money
my home church's ladies group sends for Susan Singh in 1974,
It would be very nice if Susan could send a letter to them.
Our pastor who arranged all this was transferred and the new
one does not care too much. Therefor the ladies need some en-
couragement. The address:

Frauenkreis Freie Evgl, Gemeinde,
Karlstr. 10, F
D567 Opladen / Germany.

Susan or you could write in English. There are enough people
to translate.

How are things going? lLet me know some news about the restruct-
uring committee please. I am very interested to get any news.

Best wishes for a good 1975. God bless you,

Yyours ¢

for Dorothea H., Friederieci

iz

secretary

Enclosure










February 5, 1974

Miss

Norma Kehrberg
¢/o United Mission to Nepal
Post Box Neo. 126

1/26 Thapathali

Kathmandu / Nepal

Dear Norma,

thanks for your letter of December 20th. There are many things
we sheuld talk about when I am in Nepal. I hope we will find
time. I will arrive on February 27th and leave on March 5th to
be back on March 24th and leaving again on April Sth.

In the meantime Pastor Seeberg (director of Gossner Mission)
and myself met Dr. Iwamurz when he was in Germany and we had
a good talk with him about Shanti book store, Praful and Sa-
muel. We hope to have a talk with Pastor Robert Prakashjour-
self and probably one or two friends more when & am in Kath-
mandu. Pastor Seeberg and I are very much in favor of helping
Praful. We have to find some way without getting inte trouble
with scholarship rules and regulations. I would be grateful if
you could arrange some date for this kind of meeting. Probably
this could be without (not against!) the UMN offiecials. You
know what I mean.,

All the other things you mentioned we will have to talk about

personally. Many greetings, I am looking forward to meet you
and go to Yak and Yeti with youm, invitation standing,

yours,

G %
4)' (;’/'f- e -

(Dorothea Friederici)




) : 12, Dezember 1974
Mrs, : : frie/sm
Anita Maibaum

s. I‘ Il.

- Kathmandu/Nepal

Liebe Anitq, liebe Eather!

Zu weihnachtenfiolifain Gruss Buch erreichen, Ich wuhaohe
Euch ein frohes, gesegnetes Weihnachtsfest mit viel Freude,

Ob Ihr augenblicklich im Dorf seid oder in der Stadt?
Hoffentlich geht es Euch gut, Ich brauche ganz viele
von Euren Tailis, Ihr konnt ruhig 100 oder 200 davon
gschicken wenn Ihr Gelegmnheit habt, Ich werde sie
irgendwann los. Monika H8hlig wird Euch das Geld filr
die letzten beiden Sendungen geben, Vielleicht sollten
wir es auch mal, wenn Ihr habt, mit Euren Nadelhaltern
probieren, Ich wiirde aber @avon zur Probe nur 50 haben
wollen, = Ktnnt Ihr Monike HShlig bitt

legenheit auch Taschen aus Ihrem Pf Zu besorgen?
auch davon knnte ich 50 oder mehr gebrauchen, Habt

Thr sonst noch Dorf-Produkte die den Leuten helfen?
Wir haben in Berlin einen 3. Welt-Laden ersffnet w
m&chten dadurch helfen, dass der Verdienst den Leuten
sofort zugute kommt, Wir sind also fir Anregungen dank-
bar, Der Lden ist augenblicklich noch in einer Kunstaus-
galerie im Europa-Center mit untergebracht.dg ¥ hoffen auf
guten Verkauf, . L W o,

ly mir bei Ge-

Wann kommt Thr wieder einmal euf Heimaturlaub? Ich wiirde
mich sehr freuen Euch dann Bu:Eyhenh Du weit, ich habe

viel Platz in meiner Wohnung..™

Bitte griisst }

lénger gedat
konnte, Ich ]

-

itka Hshlig won mir, Es hatte 1eidofﬁ§¥waa
¥t bis ich ihréen Rundbrief venfielfiltigen
iffe das es beim néchsteén mal schneller geht,

Nochmals :fdhagﬂeihnachtigrusae und viequviglo“gth Wilnsche
filr das neue Jahr, 5 T 0 o R R R

Gott selne Epch
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October 18, 1974
frie/sz

Miss
Margret McCombe
Mahendra Bhawan Girls High School

. d = Einschreiben
Gyaneshwar Registere

———————

Kathmandu / Nepal

Dear Margret,

you must have heard about the group of 25 of our friends visit-
ing Nepal. They will be in Kathmandu from November 11th to No-

vember 13th. I hope they will have a good chance to see a lot,

but what is more important, to meet many people. '

I !ﬂiiﬁ‘t“ the following programm for them:

November 1lth: - ‘Arriving, transfer to Hotel Blue Star.
- Afternoon city-tour and Shwayambunath.
_ Evening free.
‘November 12th: Visit Bhodenat, Bhaktapur and Mahendra Bhawan.
Picknic~lunch in H.Q. garden.
Visit village clinic and Patan.
- Evening free.
November 13th: Departure.

I am not sure that you will be very happy to receive all this
German visitors. But please do! They are my friends! And one
ofxpur old friends will be with them too -~ Hilde Sturm!

Please kindly ask Robert - daju to make it possible for our
friends to meet some Nepali Christians. Martin Seeberg wrote
to Robert personally, but I would be grateful if you too could
talk to him. -

And please could you give the "Hissap" for my girl to Mrs.Meyer,
who is a lady from our mission office. She also is carrying money
for NOGIFI




How is everybody in the school? Should I have written to

Martha the headmistress? You sure will talk to her and ask

her to receive my friends. I wish I could come with them,

Just now I am home - sick for Nepal. May be one day I'll be there
again, one never knows.

Give my greetings to all and everybody, to the children and the
guru-amas, Beckie, Beena, Tuleshwari, Bharati, Sita and and and
and! When I visited the children last spring and we sung together
in the hall I suddenly realised how much I love them all.

God bless you!

V UViAhg

(Dorothea H. Friederici)

D/ fiir Reise-Akte




23. Juli 197%

frie/sz
Frau
Anita HMaibaum
¢/o Summer Institute of Linguistiec Einschreiben i

Tribhuwan University

Kathmandn

Liti. mu. liebe Bither!

Endlioh ‘haben wir Eure kleinen Geldbsrsen verkauft. Die. 200 -
die wir dafiir eingenommen haben, liegen abrufbereit « Inr
miisst mir schreiben, wohin ich sie schicken soll, m wird dann
sofort geschehen. Ihr diirft uns gern noch einmal 50 solcher
Geldbirsen schicken. Wenn Ihr jemanden wisst, de# naeh Deutsch-
land kommt, schickt 'r;h mit. x‘

Morgen reist Schwestar kllen Muxfeldt mﬁipal. Sie wird mit -

der UMN arbeiten. Kiimmert Euch mal Midchen und s.:l,l nett
zu ihr. Ihr wisst ja, die Anfw‘z ist gnr nicht 1;191“ und
Bchin. :

s tut mir so leid, dass ich Buch als ich in Nepal m. nicht
getroffen habe. Ihr wart in Burem Village. Schade! Ich hiltte

8o gern mal wieder mit Euch gekldhnt. Ich habe so lange nichts
mehr von Buch geh®rt. Hoffemtlich geht's BEueh gut. Schreibt

Ihr denn keine Rundbriefe? Wenm doch, dann ist es fast bEsazt.lg,
dass ich nicht in Burer Adressenliste bin,

Ich denke Sfter an Euch als ich schreibe. Lasst u]. von Mh
htren, herzlichst

{-'

Bure .

e

(Dorotmrriedorici)

D/ Frau Meudt




Frau
Hedwig Mielke

Butwal @3¢ 7. 7%

Liebe Hedwig,

ich weiss gar nicht, wie ich diesen Brief schreiben soll, Es
ist eine bdse Sache, die ich Dir da schreiben muss, Natiirlich
handelt es sich um Deine Uhr, :

Erst habe ich versucht, sie hier einem Uhrmacher zu iibergeben.
Der hat sis dann auch sehr lange behalten, aber schliesslich
beschlossen, dass er sie doch nicht reparieren will, sondern
‘dass sie eingeschickt werden muss, Ich nahm sie also wieder
mit in meine Schreibtisch-Schublade. Dort lag sie ungefihr

14 Tage, dann rief Dein Bruder an, Er sagte, dass er sie hier
abholen wolle, sie zur Reparatur verschicken werde und mir
dann wiedergeben wiirde, damit ich sie bei nichster Gelegen-
heit mit irgend jemandem nach Nepal schicken k&énnte., - Dein
Bruder kam nicht - statt dessen kam in der nichsten Nacht

@in Dieb, Er hat bei uns verschiedene Tiiren gewaltsam gedff-
net und simtliche Schreibtische durchwilnlt, Dabei nahm er
denn 'Kleinigkeiten', wie Projektor, Kassetten-Geridt, Radio
und eben auch Deine Uhr mit, = Wir haben natirlich sofort die
Polizei - und unsere Versicherung - benachrichtigt.

Ich werde also jetzt gleich in die Stadt gehen und Dir eine
neue Uhr kaufen. Ich hoffe nur, dass sie wenigstens in etwa
80 gut ist wie die Deines Und ich hoffe, dass Du mir nicht
zu bdse bist, Der Einbrecher kam wirklich nicht auf meinen
Auftrag. “

Morgen f#hrt Schwester Ellen Muxfeldt nach Nepal, Sie wird
bei der UMN mitmachem, Ich gebe ihr die neue Unhr fiir Dich
mit, Ich wire schon froh, wenn Du Dich dann mal 4ussern wir-
dest, ob das so ungeff#hr so eine ist, wie Du hattest. Ich
hoffe es sehr! %

Wie geht es Fuch sonst so? Ich wlirde gerne mal von Euch héren
wie sich so alles entwickelt hat, Und wie geht es Sunil und
Bhagvati? Ist das Kind da? Ich habe so gar keins Ahnung wie
die Dinge stehen und wirde es doch so gerne wissen, Wenn's
irgend mdglich ist, schreibt doch mal, - Iech gebe iibrigens
Schwester Ellen DM 250,-- mit und habe sie gebeten, sie Dir
zu schicken, damit Du sie danm an Sunil und Bhagvati weiter-
geben kannst. Ich mSchte nicht, dass das liber die UMN lZuft.
Du weisst ja, das gibt dann nur dummes Gerede. Ich habe Sunil
geschrieben, dass das Geld mit Ellen kommt,

Genug fiir jetzt. Es tut mir sehr leid, dass ich Dir einen so
wenig frohen Brief schreiben kann., Hoffentlick bist Du mit
meiner Regelung einverstanden, - Griisse an Dich, Helmut und
die Kinder, sowie an alle, die zegrilsst werden wollen von
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Dear friends,

Greetings in the name of our Saviour and Lord, Jesus.

e feel thiks a pleasure to acquaint you with NICF student house. ''e were in
search of a suitable house for: quite some time., /e looked in severzl places, Finally
we came to this house at Gyanesgar and found it suitable for our purpose and, took it
in rent. This was in June,1973. This student house can accomodate twelve .oys and a

supervisor. For somctime no one was living in thés house, So it was in need of minor

repairs, like missing window frames, white wash, hanging electric wires, leaking roof
. And of-course it was in need of a thorough cleaning, After we completed all nece-
ssary things, the house was dedicated and opened as lICF Student House.

Je startod with the supervisor and just one student,Later students started
coming in in one and twos. For sometime we had almost full house, of vhich six boys
still remain in the house. Two boys in the house from west Nepal, Believe in Jesus. And
we Praise God for His saving pover.

The day at the house starts with morning devotion. The baptised and belie-
vers lead this devotion in turn. They have a weekly Bible study every Friday. ind at the
end of the day they have their study class.

These past few months have been a wonderful months, for we have felt and
experiencod His Highty Hand guiding in vhat we had to do and, providing in all our needs.

The present expense of the house are paying Rs. 550.00towards its monthly
rent and Rs, 200,00 for supervisor. Our monthly running cost, to run the house, comes
@ rs. 750.00.

e would like to tzke this oppertunity to expeess o:r thanks to you for
supporting this cause through pr=yers and gifts.

Please use the following address for further information and sending gifts.

Prakash C. Rai,
P.B. 126
Kathmandu

NEPAL,
Yours in Him,

Prakash C. Rai
( Student house Treasurer)
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Dr. Liane N i t s ¢ h k e
Shanta Bhawan Hospital
Postbox 252
Kathmandu/Nepal

Liebe Freunde,

von verschiedenen Seiten horte ich, daB ein neuer Rundbrief aus
Nepal lédngst erwartet wird. So will ich demn heutigen freien Tag
benutzen, um etwas von dem Geschehen der letzten Monate zu er-
zédhlen.

Die Herreise verlief diesmal vollig unkompliziert. Die Versorgung
in der Lufthansa-Maschine von Frankfurt iiber Athen nach Delhi war
mit guter Musik, einem Film und pausenloser Fiitterung fast schon
zu gut. Danach wurde ich noch im_Hotel Akhbar in Delhi unterge-
bracht, in dem ich mich trotz 40 C AuBentemperatur bei entspre-
chender Klimaanlage erst einmal richtig ausschlafen konnte. Am
22, Mai kam ich in Kathmandu an, von allen Seiten herzlich be-
griiBt, Die zusdtzlich mitgebrachten 20 Pfund Korpergewicht schie-
nen sehr auffdllig zu sein und wurden von keinem iibersehen. Die
Nepalis strahlten bei der Feststellung, daBl ihr Kinderarzt nun
in "moto" ( dick) ist. Das gehdort zu ihrem Schénheitsideal, und
sie raten mir, nun nicht wieder "dublo" (=diinn) zu werden. Nun,
ich verspreche mein Bestes zu tun, garantieremn kann ich nichts.
Sundar, mein neuer Koch, ist ein intelligenter junger Mann, der
seine Sache gut macht und bereits eine zwdlf jdhrige Praxis auf-
weisen kann. Er trédgt immer ein sehr ernstes Gesicht zur Schau.
Lacheln scheint unter seiner Wiirde zu sein. Allerdings kann er

es nur milhsam unterdriicken, wenn sich meine Gédste mach einem
guten Essen zu Komplimenten gedringt fiihlen. Eine grofBe Wieder-
sehensfreude gab es mit Laxmi, die in alter Treue und Gewissen-
haftigkeit im vierten Jahr der Zusammenarbeit schon fast ein Teil
meines Haushalts ist. AuBerdem kommt tédglich fiir ein paar Stun-
den ein Gidrtner (mali), der sich mit freundlichem Gesicht und
Fleifl darin bemiiht, einen Garten aus dem das Haus umgebenden
steinigen sumpfigen Gelédnde zu machen., Der Hausbesitzer lief

erst Sandberge auftiirmen, die dann eingeebnet wurden, ein Stein-
weg wurde hindurchgelegt, und nun dauert das Ganze nach vier Mo-
naten sicherlich nur noch ein paar Wochen, bis alles fertig ist.
Trotzdem standen grofBe Teile des Gartens nach tagelang anhalten-
dem schweren Monsunregen wieder unter Wasser, aber daran und an
nepalesisches Zeitverstdndnis werden wir uns eben gewthnen miis-
sen.

Nach meiner Riickkehr durfte ich mich zunichst noch fiir einen Mo-
nat ganz dem Studium der Nepali-Sprache widmen. Das hat mich ein
gutes Stiick vorangebracht, aber noch immer gibt es vieles, das
ich nicht so auszudriicken weiBl, wie ich es gern tédte. Von nepale-
sischer Seite wird herzlich gelacht, wenn mir entsprechende Ver-
wechselungen passieren.

Seit dem 1. Juli arbeite ich wieder im Shanta Bhawan Hospital.
Zundchst war Dr, Graham Clugston - der junge australische Kinder-
arzt, der mich widhrend des Heimaturlaubs vertreten hatte - noch
da. Vor zwei Wochen hat er eine unserer Nepali-Schwestern gehei-
ratet und am Tage darauf erkrankte er an Typhus. Es geht ihm

nun wieder besser. In der ndchsten Woche hofft er, nach England
gehen zu konnen, um an einem 2zwei jadhrigen Kursus fiir Kinderer-
ndhrung teilzunehmen. In der Klinik ist wviel zu tun. Wie zuvor,




werden vollig unterernihrte, verwurmte Kinder, die noch zusédtz-
lich an einer TB, Typhus oder Diphtherie leiden, gebracht. Zur
Zeit sind ein zwei jihriges und ein drei jdhriges Kind auf der
Station, die jeweils 4 kg wiegen, das #Zltere hat schon 200 Gramm zu-
genommen und erfreut uns mit einem gesegneten Appetit. Ein ande-
res ebenfalls dreijédhriges Kind wog bei der Aufnahme 14 kg und
nach einer Woche nur noch 10 kg; neben unglaublichen Mengen von
‘Wiirmern durch den Darm schied es auch viel Wasser durch die Nie-
ren aus;und nimmt allméhlich wieder mormale Formen an. Der Pro-
tein-Spiegel im Blut steigt langsam wieder an. Mit einem Hémato-
krit von acht % (normal 35-40 %) und einem Himoglobin von 2,4 g%
(normal ca. 14-16 g%) haben wir vor einiger Zeit das animischste
Kind aufgenommen, das ich je gesehen habe. Die Schleimhdute wa-
ren so blaB, daB sie von der iibrigen Haut kaum zu unterscheiden
waren., Es ist erstaunlich, wie schnell sich die Kinder nach einer
Bluttransfusion und Entwurmung erholen. Eine neue:; Erfahrung fir
mich ist, daB viele der chronischen Erkrankungen zu einer Schddi-
gung des Herzmuskels fiihren. Seit der Riickkehr fiihle ich mich bei
der Auswertung des EKGs etwas sicherer. Durch die gezielte Herz-
behandlung scheinen mehr Kinder zu iiberleben. Allerdings sind un-
sere Méglichkeiten sehr begrenzt, Bei einem fiinfjdhrigen Méddchen
kam es im Rahmen einer Diphtherie plétzlich zu Herzrhytmussto-
rungen und dann zu einem Herzversagen. Unsere medikament&sen
Moglichkeiten reichten nicht aus; mit einem Schrittmacher wire
das Kind vielleicht zu retten gewesen. Am meisten vermisse ich
allerdings ein Gerit, mit dem man das Sdure-Basen-Gleichgewicht
im Blut bestimmen kénnte. So kann ich immer nur bei schweren
Durchfallserkrankungen oder nach Operationen (Bauchfelltuberku-
lose, Darmverschluf3) eine Behandlung versuchen und an der Reak-
tion die Situation beurteilen, Es ist eine sehr unsichere Metho-
de, die gewiB schon oft Opfer forderte.

Vor einer Woche brachte uns ein Auslinder von seinem Trek aus

den Bergen ein zehnjdéhriges Mddchen mit. Das Kind ist unterer-

nihrt, die rechte Hand geschwollen, deformiert und voller Ge-
schwiire. Zu unser aller Erstaunen scheint es sich um ein seit

einem Jahr fortschreitendes tuberkuléses Leiden zu handeln, von

dem auch die ganze Lunge befallen ist. Der Bruder des Kindes ist
entsetzt iiber die Wurmmengen, die noch immer téglich ausgeschie-

den werden. .

An Masern sollen in den umliegenden Dérfern wieder viele Kinder
gestorben sein, wurde mir berichtet. Wir haben trotz Komplika-
tionen bisher keinen Patienten daran verloren. Besonders froh
war ich, daB sich die einzige Tochter einer Witwe erholt hat.
Die arme Frau hat in den letzten drei Jahren die iibrigen fiinf
Kinder und den Mann verloren. Erst jetzt habe ich erfahren, dal
nach dem Glauben vieler Nepali ein an Masern erkranktes Kind
nicht behandlet werden darf. Es widre eine Beleidigung der Goétter,
die diese Erkrankung als eine Art Priifstein fiir Glauben und Ver-
trauen der Eltern schicken., Die Kinder werden darum nur in einem
dunklen abgeschlossenen Raum gehalten, ohne Fliissigkeit und
Nahrungszufuhr.Ich hoffe so sehr, daf wir mit finanzieller Un-
terstiitzung von irgendeiner Seite im Winter dieses Jahres mit
einer grofangelegten Masernschutzimpfung beginnen kénnen.

In der Ambulanz wurden uns an mehreren Tagen iiber 120 Kinder ge-
bracht. Viele von ihnen kenne ich schon seit mehreren Jahren.

Es gab ein freudiges Wiedersehen nach meiner Riickkehr, Jiingere
Geschwister wurden gebracht, die widhrend meiner Abwesenheit ge-~
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boren wurden und die ich nun bewundern durfte, Die riihrende
Anhinglichkeit dieser Leute beeindruckt mich immer wieder.
Ich muB viel von Deutschland erzihlen, den Kinderkliniken
dort, und das Fragen nach den deutschen Verhidltnissen will
kein Ende nehmen. Riilhrend sind auch die mitgebrachten Ge-
schenke, selbstgemachte Ketten, Blumen und Nahrungsmittel,
zu denen auch ein gekauftes Paket chinesischer Nudeln ge-
hérte., Es gibt auch viele Nepalis, die zu uns kommen und
gewissenhaft tun, was wir ihnen anraten, auch unter den
ganz Armen unc Unaufgeklédrten., Die Arbeit, die wir hier
filhren, ist vielleicht doch nicht ganz umsonst.

Einladungen zu anderen Auslédndern kann ich zur Zeit kaum
annehmen, da ich wieder fast alle Abende auf der Station zu-
bringe. Viel scheine ich micht zu versdumen, Die meisten von
ihnen haben einen Lebensstil, der weit iiber dem der Nepali
liegt.An solchen Abenden wird oft iiber die Einwohner des
Landes sehr herablassend geurteilt. GewiB muB ich zugeben, dal
manche Kritik schon berechtigt ist, ich kann nur nicht glauben,
da3 man mit einer iiberheblichen Haltung wirklich helfen kann.
Doch gilt das selbstverstdndlich nicht fiir alle Auslénder.

. Beeindruckt hat mich ein junger Amerikaner, der vor einigen
Jahren mit dem Peace Corps nach Nepal kam. Nach Ablauf der
Verpflichtung ging er zuriick in die Staaten, um Geld zu ver-
dienen. Damit kehrte er mochmals nach Nepal zuriick und arbeitet
nun mit einer Lepra-Organisation. Er spricht flieBend Nepali
und strahlt immer, wenn er mir die ihm anvertrauten Kinder zur
Behandlung bringt. Ich glaube, daB Nepal viel mehr solche
"Freds" braucht, als die im Rahmen der Entwicklungshilfe aus-
gesandten Experten. Aber die werden in den Industriestaaten
wohl auch gebraucht. Kiirzlich lernte ich eine Gruppe intermna-
tionaler Jugendlicher kennen, zu der auch mehrere Deutsche ge-
héren, Fast alle verlieBen ihre Heimatlinder, weil sie den
Wohlstand mit seinen Auswiichsen nicht mehr ertragen zu kdnnen
glaubten, Sie wurden "Hippies", einige von ihnen drogenabhidngig,
spiter wurden sie Christen, AuBerlich sehen sie noch immer wie
Hippies aus, Sie haben hier in Kathmandu - wie auch in Delhi
und Kabul - ein Haus gemietet und bemiihen sich nun, anderen
drogen- und alkokolabhingigen zu helfen, wieder zu sich selbst

. zu finden.,

Nepal ist so schon wie zuvor. Nach tagelangen heftigen Regen-
fdllen scheint wieder die Sonne, und hin und wieder zeigt sich
nach Entwélkung sogar der Himalaya mit seinen schneebedeckten
Gipfeln, In wenigen Wochen wird der Monsun wohl zu Ende sein.
In Kathmandu wird viel gebaut und remnoviert als Vorbereitung
zur Kénigskronung im Februar. Die Preise, nicht nur der Le-
bensmittel, sondern fast aller Waren, sind stark gestiegen.

Fiir einen Liter Benzin zahlen wir zur Zeit DM 1,50 (bald sollen
es DM 2, -~ aein), dafiir ist die Qualitdt sehr midfig.

Ich bin froh, wieder in Nepal zu sein, die Eingewthnung war
diesmal um vieles leichter. Gesundheitlich gab es bisher keine
Schwierigkeiten, Sollten die ersten drei Jahre ausgereicht ha-
ben, um mich an die nepalesische Hygiene anzupassen? (Das Wort
"Hygiene" paBt nicht ganz, weil es die hier ja mnicht gibt).
Ich hoffe jedenfalls, in einigen Monaten im nédchsten Rundbrief
nichts Gegenteiliges berichten zu miissen.

Euch allen wiinsche ich einen schdnen sonnigen Herbst, mit einem
etwas geruhsameren Tempo als ich es noch von Deutschland her in
Erinnerung habe, und griiBe Euch herzlich

Eure Liane
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frie/ha
Frau Dr, Lisne Nitzechk
Pamilie H, Milcke ,
Frau Hanna Vitzhum
Dr. Vo Zeiher und Prau
Schwester - Schutzka
Ihr Lieben!

Zur Workers Conference und sum Board NMeeting bin ich in Nepal.

i S e e e St e Sl 2P
. n anderen en

sondern es geht mir auch darum einige Probleme der U.X.N. zu’

Ich weifl, dass es noch mehr D!'ler in Nepal gibt die ich sber
nicht o | sie ist dlieser Drief such gemeint, Bitte,
reicht entsprechend weiter,

Bei der Workers Conference werden hoffentlich einige von Buch
da sein, Vielleicht kiinnen wir dann such einige Probleme bere-
den. Ioh bin sugenblicklich dabei mich mit Prank Wilcox brief-
lich wegen folgenden Dingen zu streiten:

1. Die Personal-Politik, Ich meine, dase man die nouen Ankimm-
linge und ihre Vorstellungen von ihrer Arbeit ernst nehmen
801l (2.B. Monikas sozusagen verlorene Zeit in Bhoja)

2. Die Binstellung zu !:?l.“ﬁuohcu Mitarbeitern im Head Quarters.
Ioh meine, dass es 4 einer besseren Regelung kommen nui,
da das Head Quarters nicht eine sterile Niscions-Insel, sone
dern ein Ort sein muf, an den diec Bege von 2, B, imoh-
schillern und [Yepalesen auech Uber den n des Sprachunter
richtes fir selbstverstiindlich sein wird, (z.B. die vormittiig-
liche ?anao Tee, diec die Sprachlehrer sioh im Tea-Shop kaufen
misaen), .

Je ﬁ“. Zusamrenarbeit und t ﬁu’hrqaatonn.

ne, dass sich do sum teil éenwunsenor Mafen in t
mi':ilﬂau getan hat, aber ich glaube, man kann das w =
intensivieren.,

Ich habe mit Abdesicht die Begrindungen der 3 Punkte mit "ich meine"
efangen, und will damit klar mechen, dnsc dies wirklieh wur

::f Neinung ist. Es ist gut nmiglich, das Ihr Uber diese Fro-

bl%nohﬂt und der Neinung seid, dase ich mal wieder spinne.

Dann 'sagt mir das ruhig. Ich kann das schon vertragen.
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Ich hatte Herrn Pastor Hecker, der im vergangenen Jahr bdeim
Board Meeting die Gossner Mission vertrat, den gleichen
Sorgenkatalog mitgegedben, Er wurde, nls er die Themen sur
Sprache brachte, damit getriatet, das: er doch su wenig

von der UMN wisse ug hier mitreden gu kinnen., Diesen Vorwurf
kann man mir wohl kaum machen., Und ich michte also diese
Dinge klliren, Des sber kenn ich nur, wenn ich von Buch de-
0:::13% bekomme, dass diese Probleme such heute noch akut

a8 “

Ich bin vom 27, 2, dis 5. 3. und vom 24, 3, die 5. 4. in
Nepal, Ich werde auf jeden Fall in der Voche 24,3, bis

1¢ 44 74 nleo vor dem Board Meeting such 1 und Tansen
besuchen, Es sollte also mdglich sein, Euch slle zu treffen.
Es wire natlirlich gut, wenn Ihr, s0 noch sndere FProbleme an-
stehen, mich die auch wissen lieflet. ¥ir sollten unter Um-
stinden auch bei der Workers Conference schon Probleme zur
Sprache bringen, Ho komat bei allen dursuf sn, dass wir, und
die die auch so denken wie wir, eine gemeinsame Strategie enz-
wickeln., Ich finde es ausgesprochen s hade, wenn gute Gelegen-
heliten theoreti. bcntog.n bei der Workers Conference
und beim rd Keeting nicht genutzt werden, und ich ver-
stehe es mit als meine Prflicht hier etwas zu lndern.

Ubrigens bin ioh trotz ellem pro UMN, das wiSt Thr ja. Aber

ich meine, dass Liebe nicht unbeding blind machen muf
'-oggzzl o‘jattlvt Eritik und nktiv:'nxtarhoit herauifi;dern
sollte, _

Ich freue mich suf dashdéedoruchon und suf heiSe Diskus:ionen,

: 3
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C/- Shanta Bhawan Hospital, .

Box.252.,

Nepal,
25 Augzust T4.

Dear Dorothea,

Thanks for your letter of 30 May.I am gradually,
but slowly,answering all my letters,and making a great effort
before we leave,We fly out on our way to New Zealand on 1st
September,so there is little time left.All our plane for touring
the world before going home have evapourated,and we just want to
g0 and have a good rest.Sorry that we will not be able to visit

. you,but this has just proved to be impractible,

lio further ideas about medical secretaries.T think
that Frank Wilcox likes to have a hand in everything,and likes
things as they are.You may have heard by now that the Stroncs have
resigned,and Patricia will leave in October,Trevor following in
the new year when another surseon comes(hrohably Cerald Hankins
who is now in Tanguage School)The Strongs want to zo home to Ireland
to help their teenage son,but both are very tired,as are we all,

Monica is still doing tremendous work in the villages
and we are all proud to knew her:if you have any more like her,
please send them outiT haven't met vour new irl yvet.
Shanta Bhawan struggles on,and there are very few changes,
. although an under-5s clinifc may be started soonia ‘step in the richi
directionror preventive and educational medicine.,The new hoaspital
has made very little progress vet as vou would expeet:necotistions
are still being made to purchase the land.

*A new anaesthetist has arrived to replace !‘nﬂi-f#"r'i he is
at least gualified,which T'm not!A lot of specnulation ig going on
about who will be the new Medical Director,but we have no definite
news.Mona Bomgaars is of course very eoncerned,for this decision
will affect her CHP Program greatly.let's hope it will be someone
with a community orientation!

loig joins‘me in sending greetings,we?ll send a card

from N7 when we've found a house,

Yours,
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May 30, 1974
frie/sz

Family

Dre Riceley
Shanta Bhawan Hospital
UMN

Po 0. Box 126

Kathmandu / Nepal

Dear Riceleys,

I am very sorry to be so late in writing to you. I should have done
it very much earlier. I enjoyed staying with you so very much and
really I felt home. Thank you very much for your hospitality.

What are your plans now? Are you staying on or leaving? Will yom
be visiting Germany soon? If the last should be the ecase you know
there is a "must" in visiting Berlin. It would be so nice to have
your family staying with me.

We from the Gossner Mission will be sending a new nurse to UMN in
July and I just wrote Asbjorn that we hope she will work in the
Publie Health Programme and that we are not in faver of hospital
work. I am still getting angy when I think of the new Shanta Bhawan
programme - hny idea about a medical secretarys the board meet-
ing it was mentioned that a new person would come for the post.
Otherwise I will do what I said I would do and write to the ex~-
ecutive and administration committee proposing Pam Dodson for

this post. I still can not see why Tansen needs so many well
qualified doctors.

I should not go into all these matters again whem talks and talks
and talks and decisions are different in the end. I would be very
grateful if you could once & while give me a few ideas about
happening now. I am trying to keep informed to be able to work
properly.

My greetings to all of you and thanks again

yours,
T\ {._'::,5-# €
JOap e

(Dorothea H. Friederici)







July 29, 1974

frie/ss

Miss

Sheela S'hah
Mild May House

A-6 Blackburne Place

Liwvwerpool L87PQ
Great Britain

Dear Sheela,

thank you very much for your letter of July 25. I think it
must be at least six momths since you wrote to me last. I
hope this was 2 good sign and I hope you are well.

How lovely that your brother and sister in law were able
to viesit you. I am sure you two girls had a lovely time
together and it was nice that you were able to take your
holiday while your sister in law was staying with you. I
met your brother while I was in Nepal, in fact he was the
pilot of the plane which took me to Bhairawa. We had a
good talk and he was very helpful to me trying to find
some transportstion to Bhutwal. k

I enclose an official 1ottur'ibaut your financial condition
and I hope that this letter will help you. Let me know as
soon as possible:

1. exact date when your study starts,

2. exact amount of fees and so on,

3. the fees you have to:ray in the hostel where you
are staying.

Sandgy and her sister in law and her brother came over to
Germany and we went to Bavaria together. We had a lovely
time with lots of sunshine even though this seems to be
unbelievable this year. I think Sganday was afraid you did
not know where to go for holiday and that is why she in-
vited you. I personally feel that you should not take any
extra leave but work as long as possible earning some
money. As you know the stipend money which we got for you
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has to keep for one year longer now, and it is very difficult.
If you can do with a little less it would be better. You must
not be afraid that the money will not be egnough for your studies
but it will be difficult to cover all the period of study. You
should earn money whenever there is a possibility to do it.

I think in your letter you sound quite happy and I am glad you
are. Nepal was lovely and it was great to meet so many friends.
‘When you return to Nepal there will be many changes. Kathmandu
seemed to be so0 modernised even after the two years I have not
seen the places. It will be guite a strange place after the

six years of your stay in Burope. - Do you know where Dr. Bihari
Lall Sghrestha is? I would so much like him and his wife to
visit me in Germany. :

Many greetings to you now,

yours,
o

P / Ak

P

(Yorothea H. Friederiei)

Eneclosure




July 29, 1974
frie/sz

To Whom it may Conecern |

- - e

Miss Sheela Shah was granted a scholarship by

Ecumenieal Scholarship Programme,
D 7000 Stuttgart 1, Postfach 476,

for her training as pharmacist in Great Britain. The money

for her training is with me and I was asked to be her guardian
during her time in Europe. I will be responsible for the pay-
ment of her fees for her studies,

P

Doroth.# H.Friederici, Seeretary Nepal Department
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July 29, 1974
frie/sz

&.

Paul S pivey
Pharmacy Dept.

Shanta Bhawan Hospital
GPO Box 252

Kathmandu / Nepal

Dear Paul,

I just heard that you had an accident in Soaltee swimming
pool, and I hope nothing serious has happened. I always
told you that missionaries should not mix with the High

' Snobiety. Soaltee swimming pool is not for real missionary
minded people!!! .

I just got a letter from Shesly asking for an official
letter granting her Stipend. I will send this letter to
her and hope all goes well. She should not worry.The mongy
for her scholarship.is still with me and she will get the
money regularly as soon as she takes up her studies again.
She had not written to me sinece about Christmas and I am
glad she wrote now. I hope all goes well.

I hope Claire, Philipp and Anna are well. Please give thenm
all my greetings. I think of you all very often, and I do
hope that you settled alright and that the rains are not
bothering you too much. -~ Sgndy and her brother and sister
in law spent holiday with me in Bavaria. We had a lovely
time and are planning next year's holiday in Scotland.

Many greetings to you four and all friends,

yours in HIM

D %"w :

(Durothe‘fn-rritdorici)




Pharmacy Dept
T} anta Phowan Ho Tp?.lal

) Sox U521, Kathmandu

» 3N i
29April 1074
Frau Dorothea Friederici

1 Berlin 41 (Friedenau) \

Handjerystraffe 19-20 [/(/L/ ‘27 2 AP (/
.-——"'/

Dear “orothea,

I hope by thig time you are settled back into your flat and
enjoying the delights of Western comfort againe--Je enjoyed
seeing you again and we were only too concious of not belng

able to spend encurh time with you what with all -oup visitors
and folks beirng with you alsoe. Please tell Walter we are really
appreciating the Braud he leftl

Recently we had a letter from Sheela tc /say that:she had been
accepbed again into Liverpool Polytechnic and.I suppose that the
work is giving her good basic experience. ©She sald something
about not being sure whether there would be money to carry

her through the Rmmx3years of the course which she now must do.
I hope that she has also written to you-about this - I presume
that she hase I did tell her to do so after your letter to
us in Novmmeber but in view of her doubt I just wonder??2

A1l 1s well {#th s here and Philip and Anna are very Happy
now that the Soaltee Pool is open againe They enjoyed
séeing you again and we all appreciated the many goodies!
that you brought for use.

1t has got pretty hot here recently and the mosguitos seem
to have appeared zll of z suddem.

They tell us Spring is lovely in England this year and 1
am sure that it wikk be equally nice is Germany.

I know Claire,FPhilip and Anna would join me in sending oub
love to you,

Yours,
TP
M#’
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May 31, 1974
frie/sz

Mr., Paul S pivey
and fanily

Shanta Bhawan Hospital
UMN

P.0.Box 126

Kathmandu / Nepal

Dear Claire and Paul,

I am really ashamed that I did not write earlier. Please
do excuse me. It was so good to meet you all again, to
stay in Padma Sadan again and just to be at home. Thank
you very much!

S50 many things happened since I am baek in Germany. I was
terribly busy and sometimes it secemed to be ages that I was
in Kathmandu again., Thank you very much for Paul's letter
concerning Sheela- I have not heard from her but will write
to her soon. There is no need for her to worry, the money
is still in my hand.

When I came to New Delhi after two days searching around I
found out that Walter already had left for Germany. He came
to my mother's house the day after my arrival at home and
explained that je just could not stand India and Nepal any-
more. He was completely broken down, I think for him a world
coflagsed. Poor man he is. Adelgunde enjoied everything and
seems to be very happy. It is very funny how two people who
travelled together all the time can have so different im-
pressions of the same countries.

I hope you four are well and the summer is not too hot. Here
we are longing for a bit more sunshine. Sandy, her brother
and sister in law will be coming on June 15th and we will
spend two weeks of holiday together in Bavaria., I am very
much looking forward te that.

Many greetings to you and everybody in Padma Sadan,
yours,

.

D "C‘O_:A( '




February 5, 1974

Mr. and Mrs.

Paul S piveys

¢/o United Mission to Nepal
Post Box No. 126

1/26 Thapathali

Ea!'._hlandu
Nepal

Dear Claire and Paul,

I hope you settled again in old Kathmandu. I am coming!! Is your
invitation to stay with you still standing? We will be three:

My cousin and an old, old friend of mine (he is very young) and
myself. I am wondering if my cousin and I could share your guest
room. One could sleep on an air mattrass or a camping bed. TFor
this friend I would be very grateful if you could book a room

in "Blue Star Hotel" or somewhere else. If it is too much asked
for that my cousin and I both could stay with you please book

a room for her also somewhere else. Neither of us would mind.

We will be arriving in Kathmandu on February 27th. I de not
know yet when the plane arrives but I am sure I can find my
way. I will come to Padma Sadan right away. If I should find
that you are not living anymore there I will go on to Head
Quarters and ask there. INZ)

I am very much looking forward to meet you all again. It will
be so good to have long talks with you and to see Philipp
and Anna again. It is just a bit more then three weeks until
we meet.
Greetings to you,

yours,

_ﬁr e,

)« Uure

(Dorothea Friederieci)
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cc: confidential and blind to
Schwester Ellen Muxfeldt,
Schwester Monika Schutzka

September 12, 1974
frie/sz

Mr.
Asbjorn Voreland
P.0.Box 126 Registered !

Kathman d u
Nepal

Dear Asbjorn,

as far as I know you are in charge of the language school and so

I write to you. A few days ago I received the second letter from
sister Ellen Muxfeldt mentioning the new rule that language students
should not leave H.Q. before 4 p.m. When I read this in the first
letter I took it as a joke. But the second letter showed that it

is not. I am concerned.

Till now I believed that missionaries in UMN
a) are called by the Lord to serve in Nepal;
b) are grown-ups.

This rule to me says that neither is true. I am very sad about that.

School rules in Europe become more and more demoeratic 2s one takes
students as partners., You in Nepal who should have partners in your
students as they are missionaries like you see the necessity of giv-
ing rules like that.

I remember very well when you and Mia were language students that
you complained many times about Jonathan's strictness. Did not we
all at that time complain about the "teacher behavior"™ he had?
And now you, Asbjorn! I am very much surprised and sorry.

Even if this rule is just thought as a guide-line I think it is
absolutely impossible to guide-line responsible people like that.

I - for one - are very much against such regulations. I feel that
people who are called by the Lord to serve in Nepal will soon enough
realize that they only can do so by knowing the language, Let them
learn it when, where and how they like. As long as they attend the
lessons regularly it is their concern to do the rest.

You can be sure that this is a real concern to me. I do pray that
the Lord may guide you - and the students.

yours, /
for Dorothea H. !rieder%ﬁé







THE UNITED MISSION TO NEPAL

A 2179
Telephone; I 4580

President: Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Mr. F. Wilcox POST BOX NO. 126
Personnel Secretary: Mr, A, Voreland 1/29 THAPATHALI

Treasurer: Mr., R, Havens KATHMANDLU, NEPAL.

The Rev. Martin Seeberg,
General Director,
Gossner Mission,

1 Berlin 41,
Handjerystresse 19=20,
West Germany.

th November, 1974

Dear Friend, Martin Seeberg,

Thank you for your letter of October 2lst, telling us of the transfer
of funds for the per-capita workers grant for Gossner Mission for the UMN.
Do not be concerned about the grant coming late. We have per=capita worker
grants for our General Budget coming in right through the year frop several
of our Member Bodies, and it did not cause any hardship for us in our
budgetting here in Nepal.

We will certainly welcome Pastors Borutta and Schpmelter on a visit
in February or March, 1975. We are sorry they will not be able to attend
the Board Meeting the first week in April, but their visit beforehand will
be most useful to us and we hope to they as well. Unfortunately, our
Workers' Conference in 1975 ies escheduled for a very early date, since we
are meeting at the Boys' Boarding School in Pokhara. We can only meet
during their School holiday# which rums to about 20th January. Therefore,
the Workers' Conference will peet Janmuary 1lth through 16th.

We are looking forward to the visit of 25 friends of the Gossner
Mission in Kathmandu in just a few days time. We have prepared to eceive
them here at UMN Headquarters, and they will meet both new language students,
some of our staff and other friends as well.

With warmest personal greetings and many thanks for your support in
the work of the UMN. I remain,

Cordiginzy .

g——

1

ddg/ /
Frank ‘H’:Llco; (-/ bt - O/
/JH Executive Secretary
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THE UNITED MISSION TO NEFPAL

12179
Telephone: 14550

President: Rev. G. Ruff_ : Telegrams: UMNEPAL
Executive Secretary: Mr. F. Wilcox POST BOX NO. 126
Personnel Secretary: Mr. A. Voreland 1(29 THAPATHALI
Treasurer: Mr. R, Havens KATHMANDU, NEPAL.

INGEGANGEN
2 8. OKT. 1974

Hiss Dorothea Friederici,
Cossner Mission, 3 '
Handjerystrafe 19-20, Erledigl «oonveneernstt
1 Berlin 41,

Germany .

Dear Dorothea,

Pursuant to my earlier letter dated 24th September in response
to your letter to me about the-administrative structure and the attitudes
and practises of the UMN Headyuarters and Language School seteup, I want
to write further, I did share your letter fully with the Administrative
Advisory Conference peeting here in Kathmandu for four days last week.
The Conference, in addition to spenrding a day with the report of the
Restructuring Committee, did spend considerable time in quite free and
open discussion aboul your letier.and some of the issues raised.

It was the considered opinion of the Conference, Dorothea, that
~ the Headquarters structure and its work and ministry is under certain
-Iimitations because of the specialised sort of work we do here. It was
_ also felt that we are constantly maling changes in the structure, the
_ outlook and the practise of the UMN Language School, in order to allow
. maxXimum contact of the students with their teachers, with teachers’ families
and friends and to give them opportunity to be out and shout in the bazaar,
in the surrounding v icinity, in order to be in contact with Nepali people.
It was also recognised that both Headquarters and to a lesser degree the
Language School set=up, which is only a part-time activity of Headquarters,
serve as a sort of halfway house between the Heahwand~the Fast. Ve are
not fully western, even though 8Ome e e would ; make'that contention.
Nor are we fully easterm by any means. We recognise that and we feel
we have to live with it. In large groups of nevw workers coming out,
there are not only young people like your own Ellen, but there are many
other sorts of young people and older people, all of whom are not prepared
to make the full plunge into Nepali life and culture after.a couple of
days in Nepal. For that reason we feel we pust continue to maintain
a sort of halfway house.

Again, many of our participants in the Adpinistrative Adwisory
Conference, as well as other people who have sometimes beem critical of
Headquarters and our Language School, feel that changes have been and are
being made which are helpful to the School, to the new students and to
our image in general. They felt they must only encourage us to continue
as we are and take note of probleps and d_ff1cult1es vhich arise and seek

the most helpful, fruitful




/

I quote in closing the resolution of the Administrative Advisory
Conference which they feel closes the issue as far as we are concerned,
and it is under Minute AC=2/74 labelled Headquarters. "RESOLVED to
recommend that the Executive Secretary acknowledge the letter, informing
the concerned Member Body that the UMN Administration is aware of the
problems, and. ihat they are being dealt with in every possible way."

Fah Again, mey T ‘sey that we are very happy to have Ellen with us,
Dotothea. | She’ is.an unusual and|gifted young women and as I said in
my previous letter; I have.no doubt that she will make a very excellent
Missionary] Nurse and Cliristian friend to the people of Nepal. = We

wWeldome her partieipation.in our work amd look forward to manyyears
of fruitful service ool

. With warmest greetings and the hope that you yourself are
feeling physically much better. . I remain, .

\ S - l"‘i : 1y .

FW/JH ' _ " Frank Wilcox
c.c. Mr. A. Voreland Ixecutive Secretary
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October 16, 1974
frie/sz

Mr, Frank Wi leox
Executive Secretary
United Mission to Nepal
Post Box No. 126

1/29 Thapathali

Kath mandu / Nepal

Dear Frank,

Our tourist group will arrive in Kathmandu on November 11th and
will stay in Kathmandu till November 13th. We thought of the
following programme for the group:

11th November transfer from airport to hotel on arrival
14,30 - 17.30 hrs. visit to Kathmandu City
and Swayambhunath.

12th November 9.00 - 12.00 hrs. visit to Pashupatinath,
Bodnath and Mahendra Bhawan,

Lunch Box at Thapathali.
. 1#.3olm. = 17.00 hrs. wisit to Patan and Sanugaon.

13th November morming free - 12.30 hrs. transfer !Eou hotel to the
airport for departure by IC 251.

Mr. Gupta from Yeti Travels will arrange the sightseeing tour,
bus transport and so on. We would be very grateful if you and the
other Head Quarters friends would have some time to spend with
our friends, especially on November 12th.iWe thought it would be
good if all could have a pickmick lunch at Head Quarters. Ve
talked about this as you will remember and you agreed to that.

In the tourist group Mrs. Seeberg, Martin Seeberg's wife will be.
There are two more ladies, Mrs. Meyer and Mrs. von Wedel from this
office. Rev., Stickan is a member of our board of managers, and
another person you should know about is Mr. Gossner, a great, great,
great-nephew of the founder of our Mission. He is roman eatholic,

and only about two years ago we found him, and he is a good friend
since then. You mzy remember my friend Hilde Sturm, she visited me

in Mahendra Bhawan some years ago and is happy to see Kathmandu again.

-2-




We all hope that our friends will get to know Kathmandu and the
United Mission, and I personally feel the last may be even more
important than the first. Enough about this subject. I continue
in answering of your letter of September 24th.

I am pui:iod because you wrote that you did understand our concern

but did not share it. This makes me sad. There is nothing, Frank,
any committee can recommend or decide, it is the attitude and the
atmosphere which I am talking about and if that changes structural
changes may follow. I want to make clear again that I am not com=~
plaining about Lilly. I know her kind heart and I consider her as
one of the kindest persons I ever met. I remember her love and
kindness shown to my Nepali friends. Please, tell her very parti-
cular that I did not complain about her. When I visited Kathmandu
last spring she had the impression that in my former letters I did

- complain about her. I am not complaining you either or about any
 person in special. I am trying to explain that the atmosphere in
Head Quarters is not very welcoming to Nepalis and when I say Head

Quarters I mean the offices and the home. Not either I doubt that
Mrs, Sauer c¢an bring changes, probably she will. I wish and pray
for it.

 Neither I as a person mor Gossner Mission as a member body of UMN
want to have any extra influence or attention but probably it is

true that I know a bit more about UMN than normally the UMN member

“bodies offices do know and probably that is the reason why I am
- more concerned than others.

I was quite shocked to hear ‘about Jonathan's heart attack. Please,
let me know if he is better and please let me know their address in
the States so that I can write to them. I hope and pray that he will
be better soon and will be able to return to Nepal. I was so very
mueh impressed by the school in Porkha and the day I spent with
Jonathan there was the happiest day of my jmu'ngy. I somehow very
often think of the atpﬁi}haro there and the atmosphere at Head
Quarters, What a difference.

I send you many griotings and ask you to give my greetings to
all friends, o

yours,
o S g fp
_rﬁﬂorothoa H., Friederiei)

D (blind) Reisn-A_kt.
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June 12, 1974
frie/sz

Miss

Betty Young
UMN

Post Box No. 126
1/29 Thapathali

. Kathmandu / Nepal

Dear Betty,

thank you for your letter of May 6th concerning the calendars
for 1975. We would be happy to have 30 calendars for our friemnds
who are specially interested in the work in Nepal. Could you
please see that we get them as soon as possible because other
calendars are available in Germany already from October.

I somehow can not find Gorddn Ruff's address in New Delhi.
Please could you therefore send the enclosed letter to him.
This letter concerns Ellen Muxfeldt our new worker who on
her way to Kathmandu has three days in NewDelhi. I wonder
if Gordon Ruff himself knows somebedy of his friends who
could help her during these days.

. I hope all of you are well. The rains should start soon
and that means the heat will be less.

I send many greetings to you and all friends in Kathmandu,

(Dorothea H. Friederieci)




THE UNITED MISSION TO NEPAL

Telephone: 12179

Presiden:: RgumnaeEE Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Rev. F. Wilcox POST BOX NO. 126
S PR T e o R 01 P T 1/29 THAPATHALI
Treasurer: Mr. R. Havens KATHMANDU. NEPAL

To UMN member bodies. I

Dear Friends,

We are plamning to print another UMN calendar for next year, and this is to
give you some advance notice. Our friends in Finland have again offered to print
this at cost price for us, and also to cope with the very big job of mailing oub
the calendars, and we are very grateful indeed to them for this kind of big gift
and help to the UMN.

The 1975 célendar will be approximately the same size as the 1974 one, but will
have only one colour picture of a general snow view. Then there will be 12 tear—

pages, with bigger dates than this year, and with considerably more information
apout different parts of the Mission's work. On the special request of Norwegian
friends, there will be a supply printed in Norwegian, and we are asking the WMPL,

Norway office to hold this stock. Possibly some friends in Sweden may want to use
some of these also. -

Printing end paper costs have gone soaring up, and this year we will have to
charge Rs.10/- per copy, plus packing and postage costs. This is approximately
$1,00 U.S. per calendar, plus up to .30¢ for calendars posted separately, and
hopefully something less for postage on bulk orders.

We have had many very favourable comments on the 1974 calendar, but have also
found that many friends were disappointed in not being able to obtain supplies, or
had to pay high prices for airmail postage, because the calendars were not well
distributed across the world. We depend on our member body offices in the
various countries to help us in this, and trust that you will be able to place an
order end so have some available for interested friends in the area or country
where you are located. May we.ask you to please let ue know as soon as possible’
if you plan to place an order, so that we may mention your office as one of the

sntres where the cale: 'ars will be available when we send out the July News

ter end inform friends across tlie world about the calendar. Last year we were
not able to announce it will the November letter, and this was rather late. So
if you could please let us-know if you plan to have a stock, this would be a great
help in distribution. . Thank you.:

With sincere greetings,

}; for Frank Wilcox
3 Executive Secretary

e
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HINUTES OF JHZ FINANCE COMMITTEE

4

29th October 1974.
;I)OC A- 1
e meeting of the Finance Committee wzs held indzgfgiggfg_gﬁ,ﬁgiﬁi J
October 1974. The Treasurer, Mr, R. Havens, ope meeting

with devotions.,

Members present were

Rev, G. Ruff (Chairian in the absence of Rev. A. Berg)
Mr. N. Jantzen

Mr. S. Ruohoniemi (Representative from Adnin. Conference)
Mr. ¥, Wileox (Executive Secretary)

Mr. R. Havens (Treasurer)

CONFIRMATION OF MINUTES

(a) The minutes of the meeting of the Finance Committee held on
2nd April 1974 were confirmed as circulated.

(b) The minutes of meetings of the Sub-Committee dated 18th July
1974, 15th August 1974 and 20th September 1974, were also
confirmed. :

M TTTRS ARISING FROM THE MINUTES

(a) Plans and budgets for 1974 : ref, Fo(2) - 3/73.(4)s
Tansen - Hospital Extensicn '

RESOLVED to recomnend approval of a reduced building progranme
if necessary which would complete the shell of the building,
couplete the top floor, and reserve finance to complete the
Community Health Department, in view of the Tear Fund Grant.

(b) Financial statements for the year 1973 : ref FC (1) - 4/74.
(1) Scholarship Proszranme

It wes noted that loan refunds received were recorded as
receipts into the respective funds and not separated as
an income item,

(ii) Tansen

A report was rocoived givirs a breakdown of Miscellaneous
items under Area Administration, totalling Rs. 4,378.15.

(iii) Girls' High School

A report was received concerning the purchese of
adjoining land, and it was noted that a lawyer had advised
against taking legal action. It was Agreed to await a
further report from the Building Committee and the
Advisory Committee on the money already committed for

this purchease.

REPORT ON AUDITS OF 1973 ACCOUNTS

The Treasurer reported that the audit of Gorkha Project accounts
for 1973 had now been completed. It was Noted that audits remain
to be completed for Shanta Bhawan Hospital, Headquarters,
Okhaldunga, Bhaktapur and for the Communications Committee, and it
was hoped that these would be completed before the end of the year.
It was Agreed that Suresh Sharma might be employed in a part-time
capacity if he was willing to assist with auditing.

CONSITERATION OF PROPOSED BUDGET FOR 1975.

The proposed recurring and capital budgets for each project for
1975% were examined, and the following RESCLUTIONS passed:

(2) Headgquarters. To recommend acceptance of the revised budgets
for 1975, with the deletion of Rs. 45,000 from the Proposed
Capital Budget for 1975 in respect of Pokhara vacation house,
building and equipment, and the insertion of this figure in
the Mission Wide Capital Budget.




w6(2)4/74 (b) Special Projects

{cont.)

(c)

(d)

To recommend approval of the budgets for each of the
projects included under this AppendiX.

Community Health Office
To recommend approval of the revised budgets submitted.

Tansen Area.
To recommend approval of the revised recurring and capital
budgets with the following amendments :-

(i) Area Administration
Removal of -the Rs. 10,000 for Renovation of Bazaar
Apartments which had been funded inl974.

(ii) Hospital
Removal from the capital budget of the request for
Re, 40,000 for the Dharamshala and Rs. 20,000 for the
Pump and Motor as these had been funded in 1974; also
deletion of the Rs, 100,000 for the Road, due to its
excessive cost. :

(iii) Community Health

The Committee noted that Rs. 33,620 had been set aside
for the Model MCH Clinic at Madan Pokhara, although
this may not be fully operational at the beginning of
1975.

(iv) ANM School

A. The reduction of the Rs 42,000 shown for furniture
in the Midwifery Hostel at Pokhara to Rs. 17,000,
the remainder having been funded inl974.

B. The deletion of the following -
Rent for Midwifery Hostel in Pokharagnot e nasded

- Rs. 18,000
Furniture for rented M/W Hostel, )
Pokhara - Rs. 25,000 ) Funded in 1974

Furniture & equipment supplied to )
ANM School, Tansen - Rs. 15,000 )

(e) Butwal

(i) UMN Butwal Project
To recommend approval of the recurring budget for 1975 .
with the deletion of the following items, which would
be met ocut of the Treasurer's MissionWide Budget -

Rent outside quarters Rs. 3,000
Repairs outside quarters ! 1,500
Water allowance outside quarters 1,500

,000

(ii) Division Butwal Technical Institute
To recommend approval of the capital budget for 1975
with the correction of the figure shown for Workers'
housing to Rs. 152,500, making & total of Rs. 268,000.

(iii) DCS Capital and Recurring Budget for 197D

To recommend approval of the capital and recurring
budgets for.thc Division of Consulting Services.

(iv) Rupandehi District Community Health o
. To recommend participation in this seconded post and
to approve the capital budget submitted.

(£) Boys' Boarding School, Pokhara

To recommend approval of the recurring budget and the
capital budget for School Development with the following
amendments -

(i) The amendment of the figure of Rs. 96,900 shown as an
additional budget request for the Agricultural
Departuent to Rs. 166,900, making a revised total of
Rs. 6,596,615 in the Capital Budget for School
Development.




| i | i (ii) The correction of the figure of Rs. 50,000 shown for a
(conts) Large Animal Building in connection with the Expansion
of Agriculture Department to Rs. 150,000, making an
amended total of Rs., 243,450,

“The Committee noted that additional capital funds will be
required for the purchase of land and request the administ-
ration to inform them as soon as figures are available,

(g) Gorkha Project

To recommend approval of the budgets, with the following
comments -

(i) Hospital.
It was agreed that any deficit for 1974 would be

. covered and should not be carried forward into the 1975
budget. The purchase of de-ionizing equipment at
Rs. 15,700 should be added to the capital budget.

(ii) Community Health - MCH Clinic.
Approved in principle, subject tc approval of plans
etc. when available.

(h) Shanta Bhawan Hospital

To accept the rccurring and capital budgets with the
‘ following amendments and comments -

(i) Hospital - Capital items.
To note the increase in the price of the new autoclave
from Rs. 50,000 to Rs. 70,000,

(ii) Nursing Schocl
Tt was recommended that the Rs, 50,00C SBH Contrib.
ghown under Receipts be added to the figure of Rs.
40,000 'Gift to Nursing Direct' making a total of
Rs. 90,000 under this heading.
W (1ii) Community Health Programme

Approval was recommended with the insertion of the
following Subsicy Account under capitalprojects -

Pharping Subsidy Re. L4 QA0
Essential Drugs (reserve) 2,000
Compounder Snbsidy 5,000
11,000
‘ (i) Patan Hospital Project

Acceptance of the progress report was recommended.

(j) Girls' High School, Katibmandu
: Recommended to accep® the capital budget.
(k) Bhaktapur Hospital

Recommended to accept the report as submitted.

(1) Okhalcdunga Dispensary

Recommended approval of tha rcvised budget as submitted.
(m) Treasurer's Consclidated Hudget

Recommended approval of the revised budget as submitted,
noting that the Special Cift from the United Presbyterian
Church for 1975 was expected teo be Rs. 55,650, thereby
increasing the total income tc Rs. 1,208,850

It was noted that in approving the budget for 1974 there
was an anticipated deficit of approximately Rs. 80,000,
but the Committee was confident that resources would be
available to cover this decficit.

(n) Qrthopaedic Appliances Centre

To recommend approval of an operating budget of Rs, 81,0CC
for the years 1975, 1976, 1977, and a capital budget of

Rs+ 159,000, making a total of Rs. c4C, 000, to be requested
from a donor agency-.
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FC(2)6/74

FC(2)7/74

rC(2)8/74

FC(2)9/74

o R

CocMMUNITY HEALTH

The Committee expressed its concern that the Tansen and
other Community Health projects are based on the purchase
and running of vehicles and fecls that rising costs may
cause these plans to be modified.

GENERAL FUND GRANT FCR 1974.

Community Health Cffice

It was agreed to recommencd that the Community Health
N"ffice General Fund allocation for 1974 be increased to
cover the following items -

Cffice rent and naintenance Rs. 1030
Office stationery 17GC
Travelling Expenses 55G0

8230

CAPITAL FUNDS
(2) Gorkha Project

The Comnmittee accepted with thanks and congratulations
a gencrous refund of monies from the Gorkha Project
amounting to Rs. 50,082,

(b) Bhaktapur Hosnital

It was noted that therc was a possibility of some capital
funds remaining unspent for Bhaktapur Hospital, but 2%
was decided to wsait for an audit before disposing of the
funds. 2
REPORT ON MISSICN-WIDE PCLICY N PRICRITIES TN HEALTH SERVICES
1 ZNLLTS . SERVICES SECRETARIES.
The Executive Secretary presented a Statement setting out
puidelines for planning, financing and administration and
this was approved subject to minor amendments (App. A attached)

REQUESTS Fi'R FUNDS Ft R APPROVED CAPITAL PRCJECTS.
It ﬁas agresed to recommend -
(2) From Medical Eguipment

Shanta Bhawan Hospital - Fan 1,00«
Tansen Community Health Procgramme -

Scales 1,400

Famine relief & food supplements 5,00C

MCH Clinic equipment 2,000 = 7,400
Tansen Hospital - _

Extractor fans 3, 000 :

Spares for generator 22,00C 25,000

(b) From Undesiznated Funds
Headquarters Building Extension 4,250

Shanta Bhawan Hospital -
Shed for lumber i Al s
Additional shed for lumber 2,0C
Additional room to laundry 2,0¢
Addition to one consulting

room 2,000
Physiotherapy room 20,000
Covered way 1 side main

square ; 6,00C 33,00C

Community Health Cffice -
Equipment & furniture 6,21C
Freizht & duty on gift of
medicines etc., 6,218 12,428

Tansen Area - Furniture . 5,685 55,363




FC(2)0/74 CONDITIONS CF SECCNDMENT CONTRACT FCR HOLMS FAMILY TO I.N.F.

A suggested agreement between the International Nepal Fellowship
and the United Mission to Nepal was approved concerning seconded
’ personnel working with I.N.F. (Appendix B attached).

FC(2)1/74 POLICY REGARDING SUBSTITUTE CASHIERS

| The policy regarding the responsibility for handling cash was
restated, i.e. that individuals were personally responsible in
situations involving cash.

FC(2)12 /74PROVIDENT FUND MATTERS

(a) There had becn a suggestion that the computation base for
Provident Fund participation include the 10% rental

111 allowance as well as cash salary. The Committee confirmed
the present policy resgarding the computation basis for
Provident Fund participation.

(b) The report regardineg balances in the interest earned :
. £E account and the lapsed and forfeiture account was accepted.

(c) It was agreed to recommend that 11% interest be paid for
1974 computed on the balance at the beginning of 1974.

C(2)13/74MEDICAL INSURANCE PRCGRAMME

It was agreed to continue to follow the previous provisions
regarding eligibility for participation in the UMN Medical
Insurance Programme.

b FC(2)14/74RENTAL ALLOWANCES AT PCKHARA AND TANSEN
Approval of the following rent allowances was recommended -
Pokhara - Single individuals Rs. 250

Families Rs. 500
Tansen _ - Single individuals  Rs. 200
" Small families Rs, 350
Large families Re. 400
The Committee requested that these figures should be reviewed
. - at the next meeting of the Finance Committee, with the

possibility that they might be increased for the next year.
The possibility of rent allowances for Board Appcintees being
paid by their sending missions should also be examined.

FC(2)15 /74BUDGET ALLCCATIONS

Taking into consideration the need for increasing the budget
allocation for 1976, the Treasurer was asked tc present a
position paper at the next meeting of the Finance Committee

. regarding the current per capita srant for workers supplied by
mission bodies, and projects for 1976.

FC(2)16 /74SHANTA BHAWAN HOSPITAL - RENOVATICON CF NURSING SCHOOL

The Treasurer was asked at the end of the year to consider a
request from Shanta Bhawan Hospital for re-imbursement of the
Rs. 65,000 paid for the renovation of the Nursing School
quarters and operating deficit which should be covered from
the General Fund balance.

The Rev. G, Ruff closed the meeting with prayer.

For Appendix A - See
Executive Committee minutes.




Cctober 197L. : Appendix B.
AGREEMENT BETWEEW
IVTERNATIONAL NEPAL FELLOYSHIP (INF) POKHARA
AND
UNITED MISSION TO NEPAL (UMN)
concerning seconded UMN Personnel working with INF,

UMN personnel seconded to work in INF shall report to the Field
Leader of INF or whoever he designates to be their superior, and
shall in every respect «s far as their work in INF is concerned be
subject to the authority of INF management and whole~heartedly serve
the interests of INF as laid down by its Management.

The INF shall be responsible for housing, basic furniture, working

tools and ecuipment. In all metters connected with UMN the seconded
person shall deal through the UMN Project Director at the NAV g, .
Boarding School. The UMN Project Director, Pokhara,shall represent

UMN in its relationship with TNF concerning seconded workers, 7

In case it is not possible fer the INF Field Leader to satile
differences with UMN seconded personnel directly, he and/or the UKV
concerned inay take up the matter with the UMN Project Director, qﬂo
will help to settle the matter on the basis of UMN policies and |
rules, '

Working hours shall be ths same as for other INF wirkers. Daily
working time shall be fixed by INF,.

Vacations and other leave. UMN workers seconded to INF shall ve
subject to INF rulings in matters concerning vacation and leave,
such a8 ¢

(2) Vacation shall be in accordanc? with the INW rules, four wecks
for each full year of service, plus orc week for travelling.
The UMN seconded worker shall arrange hie vacation in gocd
time ahead with his supervisor at INF.

(b) Language.Study is compulsory for UMN persoannel., This also
applizs to UMN workers seconded to INF, The UMN FProjoct
Director is responsible to see that UMN worzers get time and
opportunity to study language in accordance with the rules
which have been laid down. He will inform tke INT' Field
Leader about the details in each iundividual cese, and taey
will then agree to what extent the person concerned will be
allowed to take time off for language siudy.

Travel allowence UMN is responsible for travel to the place ol

the new assignmemt} ‘After being assigned, INF is responsible te

pay duty travel in accordance with the INF-rules;

Other terms concerning UMJ Personncl seconded to the INF shall in
each individual case be agreed upon between the 1NF and the UMY
(Pokhara Project Director) and confirmed by writien contracts.

UMN mekes personnel available for secondmcinl oniy ingofar as
gqualified workers are being offered to UMN by member orgenisationns
overseas. By seconding personnel to a certein post, UMY dces nox
undertake any responsibility for keeping sush a/prmt filleq.

- he Li.k .
are given free of charge iﬁyiﬁe.ééae-whaxa4§ﬁﬁmagﬁgg@g%@wn¥'tgwﬁmsﬁéiP
sending organisation. With each Board Appointze, UMN racelves d

per capita worker grant annually from tneir sending missicn. For
Board Appointee personnel seconded te the INF 50% of the per ¢3i.
worker grant will be given to the INF towerds adminictration coct,
travel etc., for this worker. Salary (sllowance) will be handlie?
through the INF Office each month and HMG/N tax will be deduzteq

for each worker according to INF rulee and regulations.

Accounting. The services of UdN personncl i sccondmeat to tde

The agreement will be reviewed by the two partics from time fo .

for International Nepal Fellowship for United Missien to Nep:

& % 2 % 48 8 % 8080 e e 8O0 0EsceessasEn

(Field Leader)




THE UNITED MISSION TO NEPAL

Telephone: }i;;g
President: Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Mr. F. Wilcox POST BOX NO. 126
Personnel Secretary: Mr. A. Voreland 1/29 THAPATHALI
Treasurer: Mr. R. Havens KATHMANDU, NEPAL.

21st October, 1974.

Rev. M. Seeberg,
Secretary,

Gossner Mission,
Hossner Haus,

1 Berlin 41,

Hand jerystragse 19/20,
WEST GERMANY.

Dear Mr. Seeberg : ,7.. ”‘m

Could you please help us with a little job? Thi gdl'le'are tryi y
to verify our receipts by direct communications with member*bodies. In this 4’
manner we would be able to identify several deposits which have been received J
unexplained and also give us information regarding transmissions which may have
gone astray due to the uncertainties of the mails. Our records now show the
following transactions in your member account:

1., Member Grant budgeted for 1974 Rs.4,800

2. Receipts credited to member account: None

Your cooperation and understanding of this project are deeply appre-
ciated. Please let us know of any differences between your records and that
shown above. Thanking you in advance, I am

Sincerely,

S oevons

Ray H. Havens
Treasurer




D/ Frau Mendt
Reiseakten Borutta und Schmelter
Reiseakte Touristen

October 2lst, 1974
psbg/sz

Mr, Frank Wi leox
Executive Secretary
United Mission to Nepal
1/29 Thapathali

Post Box No. 126

‘!athmandp_ / Nepal

Dear Rev. Wilcox,

after rather a long time I take the opportunity to write this letter
with many greetings to you personally and to the staff of Head Quarters.
I know the correspondence you had in the last weeks with Dorothea, but
this is not my concern for the time being though I am of course inter-
ested in this. core : '

To-day I enly want to inform you that our finencial department trans-
ferred % DM 2.500,-~ - appr. Rps 10.000,~~ - , This is the annual
grant for the general budget of UMN. We are sorry to be rather late

but we had to overcome some financial difficulties in our head quarters.

Furthermore I want to imform you that in February 19795 or in March 1975
two members of our board (Kuratorium) will pay a wisit to the Gossner
Church in India, and they also intend to comgmgﬁ thmandu and at least
to see the Head Quarters and if possible ; ing more of the work of
United Mission. The names of the aaid‘gciiira are:

Pastor Borutta and Pastor Schmelter.

Unfortunately they can not attend the board meeting b!qdnso they have to be
~ back in @ermany at this time, but I hope they can be guests of the
- workers conference. Do you already know the date of the workers conference

Furthermore you are. already informed about that from November 1llth te
November 12th 1974 a tourist group of 25 friends of Gossner Mission will
stay for two days in Kathmandu. I hope very much that this group will
have a shortimpression of the town and of the United Mission. If you
¢an arrange a short programme according to Dorothea's propesal it would
be wonderful. ' -

I am yours in the Lord,

¢
(Martin Seelerg)




LEITZ
1656 Trennblatt

zum Selbstausschneiden
von Registertasten




y long=term appointees are preferred. Job descriptions
"""""""" iedl on request. [Enquiries: Mr. A, Voreland, Personnel Secretary,
United Mission to Nepal, Box 126, Kathmandu, Nepal. MOST URGENT NEEDS ARE
BOXED BELOW.

DOCTORS: Anaesthetist, with experience in, and ready to do, general
medicine also.

Paediatrician
. ' Technical Advisor (Dr) for Health Posts in the hills.

Young Doctors, General Practitioners, with qualifications and
experience in surgery, plus some general medicine or paediatrics
(Shanta Bhawen Hospital, Kathmandu) Also need for Doctors who
are prepared to live under primitive conditions and to be
adaptable in medical practise where ideal clinical conditions
are not always available.

BUSINESS Butwal Plywood Factory (B.P.F). Practical experience in
MANAGER management of a Business Department in a small-scale factory

(about 150-250 employees). Ability to adjust to developing
. country standard. Train national staffed counterparts.

LOGGING Butwal Plywood Factory (B.P.F) Logger or lumberjack, wood=
SUPR. ~ technician, forester with practical experience in supervision
of unskilled operators = selecting and cutting of timber -
operation and maintenance of equipment, construction of forest
roads.
@«

TECHNICAL Butwal Plywood Factory (B.P.F) Industrial Engineer with knowledge

MANAGER and experience in plywood or similar industry. Responsible for
the technical work production - training - management, planning,
organisation, new developments and research. Must be able to
accept simple technology and working conditions.

NURSES: For Shanta Bhawan Hospital School of Nursing, Kathmandu, for
the Tansen/Pokhara Auxiliary Nurse Midwives (and AHW) School
(both of these being joint HMG/UMN project ).

‘ Nrses with teaching qualifications and abilities. Sister Tutors,
(preferably with midwifery qualifications), with B.Sc. or
equivalent.

For Community Health programmes over wide areas of Nepal, in
Kathmandu, Tansen, Gorkha, Okhaldhunga and over further afield.

Nurses with Community/Public Health training and experience.
Prepared to be flexible and mobile and to live under primitive
conditions,

COMMUNITY HEALTH EDUCATORS: Experience, certificate or degree in
education or vocational subject area (Agriculture, Health,

Nutrition, etc)
PIARMACIST: Needed as soon as possible.
LAB TECHNICIANS: Short-term (Direct Appointees) preferable
PHYSTOTHERAPIST: For Shanta Bhawan Hospital, Kathmandu. Need for a worker

with good qualifications and experience, ready totrain
counterparts.




TEACHERS: Domestic Supervisor, Boys' Boarding School, Pokhara. Teacher with
hostel and domestic experience. Time for nonecurricular activities.

Agricultural/Vocational Teac er.

Subject Masters who are able to build subject depaftments in High
Schools. (Maths =~ Science = English etc.)

School Administrators with managerial teaching experience for rmning
Boarding Schools in new development areas.

Government approval necessary for secondment of such Teachers to
non- Mission institutions to teach on Primary, Secondary and
High School and College levels.

ENGINEERING SERVICE SUPERIVISOR: Butwal Plywood Factory (B.P.F) Mechanical

Engineer with experience of apprenticeship training Good
menual and managerial skills and experience (Vehicle/or building
work)

Civil Engineer with experience in the mechanical field would also
suit. Supervision of 30 men. (3=4 year service)

SAWMILL SUPERVISOR: Butwal Plywood Factory (B.P.F). Sawmill Technician =~
practical, manually skilled with experience in hard-woods. Able
to train helpers, operators and supervisors. Able to accept simple
technology, machiunery and squipment. (2-3 year assignment)

CONSULTANTS in fields listed below, or related fields: For Butwal Divison of
Consulting Services. To be pert of a team of consultants to undertake
field surveys, feasibility studies and detailed plamning for district
projects; working with local government, private firms and
individuals. Short term workers who are experts in special fields,
or long-term workers with wider field experience. Fields to be
covered:

Finance and company affairs (industrial development)

Economic development (especially in agriculture and
agro~based industries)

Industrial engineering (especially agro-based industries)

FIELD WORKERS for district development projects: Butwal, Division of Consulting
Servicies. Persons with qualifications, practical experience, »ot
too specialized; rather a wide background and flexible approach
to work. Long term workers who are willing to learn the language
well, live under primitive conditions. In the following fields:

General construction - buildings, waterworks, etc.
General mechanics - all~round, versatile workers

Small scate irrigation TR
Small agro-based processing industries.

(Beople wath farm background preferred).




LEITZ
1656 Trennblatt

zum Selbstausschneiden
von Registertasten

Besuche




LEITZ
1656 Trennblatt

zum Selbstausschneiden
von Registertasten

Rundbriefe




, NEWS AND PRAYER LETTER
No. 1/74. United Mission to Nepal,
January 31, 1974 P.0. Box 126,
Kathmandu, Nepal.

Dear Praying Friends,

We are well into 1974, but not ton far to pause tn remember and thank each one of
you for the interest, concern, faith, strong support in wise counsel, generous gift and
believing prayer which you have invested in the people of Nepal and the work of the
United Mission through 1273! We rely on you. We lean on Y~u. We share with you
the gifts and calling of God for this lavely land, His saving, redeeming, transforming
love for land and pecple through the year that stretches befare us. May I pass on a
brief, probing quotation from that tormented, avewed enemy of the Church, who sometimes
betrayed his hidden knnwledge nf and love for the Gospel in poignant, perceptive
commentary on (Christian!) faith and life, Friederich Nietzsche:

"He who has a why to live for can bear almost any how."

That needs no further commentary nar interpretation. Rather it requires reflection,
reaction and response. The Lord bless you with a "WHY" to live for through 1974!

Now, to share Prayer Coneerns for early 107h4:

1) New GENERAL AGREEMENT between His Majesty's Government of Nepal and the United
Mission to Nepal. Continuing conversations with the Ministry of Foreign Affairs
toward possible renewal of our General Agreement, a preliminary proposal for Renewal
was submitted to the Ministry some weeks ago at their request. The following points
were included:

a) The UMN is prepared to nffer workers in the fields of agriculture and agricul-

tural education, if a new General Agreement were to include permission for the
UMN to again work in this general sphere.

b) We raise the question of possible income tax exemption for UMN foreign workers,
based on the grounds that we, as volunteers in Nepal, receive no remuneration
from the projects or institutions in which we serve, but are paid overseas by
the foreign agencies which donste our services to Nepal and its people.

c¢) Since various Ministries and Departments of HMGN are already sharing financially
in certain projects in which UMN is engaged, and are pledging more such
involvement (in new hospitals, the ANM School, etc.), we have suggested that
para. 4 of the present General Agreement be amended as follows for a renewed
General Agreement:

"All financial involvement in running the institutions shall he the
responsibility of the mission, except where a Ministry or Department of His
Majesty's Government choonses to enter into a special written agrecement to
provide assistance, in finance, materials., or staff, for a particular
Ainstitution or project." (The underlined phrases form the

suggested addition to the para in the present Agreement.)

With the above proposed amendments and changes, we have stated that we are
prepared to enter into a new General Agreement with HMGN, similar to the one
currently in force. . . Now, however, we urge members of our participating member
missions, Board Secretaries, members of Executive Committee or the Board of Direc-
tors, and others who are interested or concerned about this vital matter, to write
to this office your questions, eriticisms, reservations, additions, discussion, ctec,
What I receive from you, and from our UMN missionaries here in the field, will go
into the "hopper' of discussion, petition, suggestion, and preparation, with HMGN,
of a new General Agreement to govern our life and ministry here.

2) In meetings with the Di;ectorate of Health Services, the Ministry of Health, HMG,
gave new direction in réference to four medicel projects of the UMN:

a) Asked us to enlarge our UMN hospital, Tansen, by taking over the buildings,staff
andlannual budget of their small government hospital in the town, thus creating
a single, more efficient mediecsl ministry for Tansen and the surrounding region.

b) Asked us to prepare to close our 20-bed general hospital in Bhaktapur at the end
of this year, staff to be re-assigned at the end of the year. This request
includes the promise that our UMN Hospital and equipment will be used by HMGN as
an infectious diseases unit for the Kathmandu Valley. A new 100-bed HMG
hospital is being built in Bhaktapur, and the first section will open late this
year,




3)

&)

5)

6)

c) Assured us that the draft agreement to build and operate a new hospital to
replace the present Shanta Bhawan Hospital is under consideration at the highest
levels, and should be ready for signing very shortly.

d) Re-affirmed the need for, and place of, the UMN Hospital in Amp Pipal, Gomkha as
an integral part of HMG-planned health services for the Gorkha District. The
UMN hospital is to be considered one branch (possibly a surgical specialty
hospital) of the HMG District Hospital.

»s» We look upon these new directions as progress toward closer cooperation with
HMGN, steps toward greater effectiveness in health services, greater opportunities
as Christians who live-and work in Nepal. We ask your prayers for our foreign and
national staff in Bhaktapur who now prepare for the close of a’®fruitful service and
re-assignment; and prayers also for wisdom and direction in taking the new steps
outlined in other medical projects. : : -

1974 Workers' Conference, February 28 - March 5. Pray that God will meet us as a.
Mission, and as persons, all needing spiritual renewal, the reassurance and new
strength which God ministers through the fellowship, a fresh uplifting sense of
forgiveness and new power from above. = Speakers this year are former UMN leader,

Mr. Howard Barclay, now BMMF National Director for Australia/New Zealand, and

Dr. I, Ben Wati, Director of the Evangelical Fellowship of India. We are also
expecting the first Executive Secretary of the UMN for at least a part of the
Conference, Mr. and Mrs. E. W. Oliver, now Executive Secretary, RBMU, London, UK.

1974 Pastors' and Leaders' Conference of the Nepal Christian Fellowship. Pray for
this important spring conference of the churches in Nepal, to be held probably the .
second week of April, Mr. Alan Vincent will be speaking and teaching in this
conference.

We have welcomed 8 new language students to our February lst Language School. The
last family just arrived here at UMN H.Q. an hour ago; we meet for en initial
orientation, get-acquainted meeting this evening, and this promising new group of
UMNers(from Australia, Canada, England, Finland and Norway) will be "off and
running" -in their Nepali studies tomorrow morning Pray for each of them as they
face the inevitable problems and questions in adjustment, "culture shock", - .
perplexities in the study of language and Nepali society. . . We are planning to

try some new things in Language School this term, sending small groups out for

several weeks to live and study in one of our mountain projects, where Nepali must

be the medium of communication, and Nepali friends are so close at hand!

Many visitorsi Many of you from our member missions have already visited us for
shorter or longer stays this winter, and we are looking forward to many more coming
in the next 2-3 months. God guide, attend and protect you all in your travels!

o« » » One visitor I want to mention as an occasion for prayer and thanksgiving:
Rev. Bob Finley of Christian Aid Mission, known to several of you through his .
newsletters and other materials with information sbout Nepal in general, and about
Pastor Prem Pradhan in particular, visited us in Kathmandu Jjust two weeks ago. In
the past Bob Finley has written in a most derogatory way about the UMN and its work
in Nepal, and has, we have felt, misrcpresented us and that single segment of the
national Church led by Pastor Prem Pradhan. In our visit here in UMN HQ offices,
we spoke frankly about these matters, and Mr. Finley said he had come to clear up
past misunderstandings, get the truth about the UMN, and scek to avoid false, mis-
lending reports about the Christian and missionary situation in Nepal in the
future. . . I know you will join us in the hope and prayer that this will indeed be
the outcome of his visit with us.  Will you also continue to pray for a reeon-—
ciliation between Prem Pradhan and other leaders and members of the Nepal Christisn
Fellowship.

In our November letter we mentioned that sets of slides on Nepal and the work

of the UMN are now available. The first stock has already sold out, but more have
been prepared, and if you are interested, please do write to us here at UMN Head-
quarters, or to the Secretary, W.M.P.L. Office, 232 Clifton Avenue, Minncapolis,
Minn, 5540%, USA,

God's grace and power be your daily inheritance!

In fellowship,

Frank Wilcox
Executive Secrotary
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United Mission to Nepal,

o Januaby 31, 1974 P.O. Box 126,
1 8. FER. 187 | Kathmandu, Nepal.
x : ;“[ﬁ ( € AL, N e >
Dear Praying Frlen§§3“;. ________________ — 5t )l. UA&Q?-

We are well intn 197k, but not ton far to pause tn remember and thank each one of
you for the interest, concern, faith, strong support in wise counsel, generous gift and
believing prayer which you have invested in the pecple of Nepal and the work of the
United Mission through 1973! We rely on you. We lean on yau. We share with you
the gifts and calling of God for this lsvely land, His saving, redeeming, transforming
love for land and peeple through the year that stretches befnre us. May I pass on a
brief, probing quotatinn frem that tormented, avowed enemy of the Church, who sometimes
betrayed his hidden knawledge of and love for the Gospel in poignant, perceptive
commentary on (Christian!) faith and life, Friederich Nietzsche:

_"He-who'has a whz_té live for can bear almost any how."

That needs no further commentary nnr interpretation. Rather it requires reflection,
reaction and response. The Lord bless you with a "WHY" to live for through 1974!

Now, to share Prayer Concerns for early 1974:

1) New GENERAL AGREEMENT between His Majest 's_Government of Nepal and the Uni ted
Missinn to Nepal. Continuing conversations with the Ministry of Foreign Affairs
toward possible renewal of our General Agreement, a preliminary proposal for Renewal

was submitted to the Ministry some weeks ago at their request. The following points
were included:

a) The UMN is prepared to offer workers in the fields of agriculture and agricul-
tural education, if a new General Agreement were to include permission for the
UMN to again work in this general sphere.

b) We raise the question of possible income tax exemption for UMN foreign workers,
based on the grounds that we, as volunteers in Nepal, receive no remuneration
from the projects or institutions in which we serve, but are paid overseas by
the foreign agencies which donate our services to Nepal and its people.

———

c) Since various Ministries and Departments of HMGN are already sharing financially
in certain projects in which UMN is engaged, and are pledging more such
involvement (in new hospitals, the ANM School, etc.), we have suggested that

para. 4 of the present General Agreement be amended as follows for a renewed
General Agreement:

"All financial involvement in running the institutions shall be the
responsibility of the mission, except where a Ministgxmgg Depg;&gggﬁ_gf His

Majesty's Government chooses to enter into a special written agreemont bo
Provide essistance, in Finance, materiale, or staf £, for a particular
institution or project.” (The underlined phrases form the

suggested addition to the para in the present Agreement.)

Y

With the above proposed amendments and changes, we have stated that we are
prepared to enter into a new General Agreement with HMGN, similar to the one
currently in force. . . Now, however, we urge members of our participating member
missions, Board Secretaries, members of Executive Committee or the Board of Direc-
tors, and others who are interested or concerned about this vital matter, to write
to this office your questions, criticisms, reservations, additions, discussion, ctc,
What I receive from you, and from our UMN missionaries here in the field, will g0
into the "hopper" of discussion, petition, suggestion, and preparation, with HMGN,
of a new General Agrecment to govern our life and ministry here.

2) In meetings with the Directorate of Health Services, the Ministry of Health, HMG,
gave new direction in reference to four medical projects of the UMN:

a) Asked us to enlarge our UMN hospital, Tansen, by taking over the buildings,staff
and annual budget of their small government hospital in the town, thus Creating
a single, more efficient medical ministry for Tansen and the surrounding region.

b) Asked us to prepare to close our 20-bed general hospital in Bhaktapur at the end
of this year, staff to be re-assigned at the end of the year. This request
includes the promise that our UMN Hospital and equipment will be used by HMGN as
an infectious diseases unit for the Kathmandu Valley. A new 100-bed HMG
hospital is being built in Bhaktapur, and the first 520

tion will open late this
gearA e A = s Al
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: operate a new hospital fe- -
replace the present Shanta Bhawan spital is under consideration at th'ﬁighest
levels, and should be ready for signing very shortly.

d) Re-affirmed the need for, and place of, the UMN Hospital in Amp Pipal, Gorkha as
an integral part of HMG-planned health services for the Gorkha District. The
UMN hospital is to be considercd one branch (possibly a surgical specialty
hospital) of the HMG District Hospital.

«oo We look upon these new directions as progress toward closer cooperation with
HMGN, steps toward greater effectiveness in health services, greater opportunities
as Christians who live and work in Nepal. We ask your prayers for our foreign and
national staff in Bhaktapur who now Prepare for the close of a fruitful service and
re-assignment; and prayers also for wisdom and directien in taking the new steps
outlined in other medical projects. :

3) 1974 Workers' Conference, February 28 - March 5. Pray that God will meet us as a
Mission, and as persons, all needing spiritual renewal, the reassursnce snd new
strength which God ministers through the fellowship, a fresh uplifting sense of
forgiveness and new power Trom sbove. Speakers this year are former UMN leader,
Mr. Howard Barclay, now BMMF National Director for Australia/New Zealand, ond
Dr. I. Ben Wati, Director of the Evangelical Fellowship of India. We are also
expecting the first Executive Secretary of the UMN for at least a part of the
Conference, Mr. and Mrs. E. W. Oliver, now Executive Secretary, REMU, London, UK.

L) 1974 Pastors' and Leaders' Conference of the Nepal Christian Fellowship. Pray for
this important epring conference of the churches in Nepal, to be held probably the
second week of April. Mr. Alsn Vincent will be speaking and teaching in this .
conference. ; .

5) We have welcomed 8 new language students to our February lst Language School. The
last family just orrived herc at UMN H.Q. an hour ago; we meet for an initial
orientation, get-acquainted meeting this evening, and this promising new group of
UMNers(from Australia, Canada, England, Finland and Norway) will be "off and
running' in their Nepali studies tomorrow morning Pray for each of them as they
face the inevitable problems and questions in adjustment, "culture shock",
perplexities in the study of language and Nepali socicty. . . We are planning to
try some new things in Language School this term, sending small groups out for
several weeks to live and study in one of our mountain projects, where Nepali mst
be the medium of communication, and Nepali friends are so close at hand!

6) Many visitors! Many of you from our member missions have already visited us for
shorter or longer stays this winter, and we are looking forward to many more coming
in the next 2-3 months. God guide, attend and protect you all in your travels!

« « o One vieitor I want to mention as an occasion for prayer and thanksgiving:
Rev. Bob Finley of Christian Aid Mission, known to several of you through his
newsletters and other materials with information ebout Nepal in general, and about
Pastor Prem Pradhan in particular, visited us in Kathmandu Just two weeks ago. In
the past Bob Finley has written in a most derogatory way about the UMN and its work
in Nepal, and has, we have felt, misrepresented us and that single segment of the
national Church led by Pastor Prem Pradhan. In our visit here in UMN HQ officcs,
we spoke frankly about these matters, and Mr. Finley said he had come to clear up
past misunderstandings, get the truth about the UMN, and seek to avoid false, mis-
lending reports about the Christian and missionary situation in Nepal in the
future, . . I know you will join us in the hope and prayer that this will indced be
the outcome of his visit with us. Will you also continue to pray for a recon-
ciliation between Prem Pradhan and other leaders and members of the Nepal Christian
Fellowship.,

In our November letter we mentioned that sets of slides on Nepal and the work
of the UMN are now available. The first stock has already sold out, but morec have
been prepared, and if you are interested, pleasc do write to us here at UMN Hoad-
quarters, or to the Secretary, W.M.P.L. Office, 232 Clifton Avenue, Minncapolis,
Minn. 55403, USA.

God's grace and power be your daily inheritance!

In fellowship,
: Frank Wilcox
Executive Secretary
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Dear Friends.of the UMN, |

Perhaps the most appropriate response'$0+the.Reaurrection“04 our Lord Jesus
Christ - which -has again been celebrated-in festival and song = is neither the
skeptical wonder of the original disciples, nor the hollow repetition of Easter
rituals &1l -ted-characteristic of the late~20th century. No, the most fitting
response to this act of God which '"broke the back of history" is that urged upon us-
by the Apostle Paul in the closing words of his theological tract on resurrection,

I Corinthians 15:58: "Therefore, my beloved brethren, be steadfast, immovable,
always abounding in the work of the Lord, knowing that in the Lord your labor is not

in vain".

We, of the United Mission to Nepal, arc pledged to make that kind of response to
our risen Lord and His claims upon us, throughout all our mission and ministry among
the people of Nepal, His grace and power enabling us.

Items for PRAISE and PRAYFER:

1) The UMN Board of Directors' annual meeting, held in Kathmandu earlier this month,
discussed and took action on a number of significant issues:

a) The Board acted that negotiations to renew the General Agreement between His
Majesty's Government and the UMN continue. Several suggestions were made to
the UMN administration regarding content and re=shaping of the General Agreement.
The Executive Secretary reported that positive assurances that the Agreement
will be renewed have been received from three HMG sources. However, there is
still a very real need to support the negotiations with faith and prayer.

The Special ement between HMG and UMN to build a new hospital in Patan,
in process of negotiation for two years, have boen finally approved at all _
levels of government and delivered to the UMN, signed by appropriate officers of
HMG. The Board reviewed this Agreement, a request from HMG to the UMN to
build a new 140-bed hospital in Patan, the old Newari sister-city of Kathmandu,
to replace our present Shanta Bhawan Hogspital. The new hospital will be the
district hospital for the southern half of the Kathmandu Valley, and will serve
as a base for an integrated community health program for that whole area., The
Board approved this finalised agreement for a joint HMG-UMN project, and
authorised the Executive Secretary to sign in behalf of the UMN. Now work on
the new project can begin in earnest, and will include purchase of land,
Preparation of a brief, drawing up of plans, contacts with possible donor
agencies and member bodies, all in the context of a closer, deepening coopera=-
tion with the Ministry of Health and local government. . . Pray especially for
Mr. San Ruchoniemi, Project Director, as he carries the main burden of
responsibility for this large project.

b)

¢) The Board also approved, in principle, UMN participation in new development -«
projects in Surkhet valley, in the far western region of Nepal. The UMN has
been agked to seriougly consider building a small hydro~electric plant, and
possibly an AHW School, for this new town in the inner terai, marked for
development by King Birendra. This area is one of the most neglected in all
Nepal. Therefore, we feel that claims for our assistance, an investment of
UMN personnel and "imow=how!", are challenges to which we must pay heed.

') The appointment of UMN's first Technical Secretary (a functional secretary,
like the Education Secretary or Hoalth Services Secretary), Mr., Francis Sauer,
was made in recognition of the growing needs and opportunities in the field of
technical training and industrial development (the Surkhet project, new
building plans, etc.)

e) The need to work in closer cooperation with His Majesty's Government in the

Years just ahead led the 1974 UMN Worlkers! Conference to appoint a committee to
study possible re-~structuring of the UMN in preparation for such change in the

Nepal working situation. The Board requested this committee to report to,

and confer with, the UMN Executive Committee during its regular meeting in
November.




2) Movements of Workers: Minutes of the meeting of the Executive Committee indicate
that fully 25% of our UMN persomnel (185 Board Appointees at this writing) will
be travelling to or from service in Nepal in the next few weecks...

In addition, 8 new workers, presently in language school here in Kathmandu,
will be leaving for initial assignments in one or another of our UMN projects...

Many of our workers, in the course of their assignments and responsibili-
ties, must travel frequently in Nepal, by foot, by rocad, or by air... For all
who travel, pray God's care and protection, plus the blessing of reaching
"their desired haven'. :

3) Technical Secretary suffers serious accident: Just as the above lines were being
written, Francis Sauer, our new Technical Secretary, was involved in a serious
motorcycle accident on the road between Butwal and Tansen. Francis, travelling
by motorcycle along the new highway from the India border, had just been in
conference with our UMEDA staff in Butwal, and was on his way to confer with
Ron Mowll, site engineer on the hospital extension project in Tansen. He was
attacked by three large dogs along the road, and in a moment found himself
off the highway, cycle out of control, and then smashed into the side of the
mountain! Sympathetic Nepali villagers hailed the next bus, helped him on,
and in Butwal Dr. Sigrun Mogedal got plane tickets for herself and the badly-
injured Francis on that day's flight to Kathmandu. . . After emergency surgery
at Shanta Bhawan Hospital, Dr. Strong has assured us that, though Francis
sustained several serious injuries, including a crushed knee-~cap, he has come
through the painful experience very well, and is already making good progress
toward recovery of strength and health. I commend Francis and his plucky,
faithful wife, Ernestine, to your prayers! (with all who must travel, in
Nepal and elsewhere!)

L) A North American Consultation of representatives of UMN member bodies, following
the pattern of previous consultations held in 1970 and 1972, will be held in
Chicago, Thursday and Friday, May 2nd and 3rd. I hope to be present for this
Consultation, and trust there will be a good representation from our member
bodies on the North American continent, Mrs. Wilcox and I will then spend
some weeks of holiday, spiced with a few deputation sessions, with our two sons
in the Los Angeles, California area, before returning to Nepal late in June. ..
During my absence from Kathmandu, Mr. Asbjorn Voreland, our Personnel Secrefary
and Assistant to the Executive Secretary, will serve as Acting Executive
Secretary.

We frequently receive requests from friends for slides of Nepal and the work of.
the UMN, and recently have sold many copies of a set of 62 slides, 2" x 2", covering
the country and the work in a general way, costing $13.00 US. There are still a
few sets available at our UMN Headquarters in Kathmandu, and we hope that more will
also be available in a few weeks time from: WMPL Office, 232 Clifton Avenue,
Minneapolis, Minn. 55403, USA. We will be happy to correspond with any friends
who are interested in purchasing one of these sets, and will do our best to supply
your needs, '

Thank you once again, ecach one, for your never failing interest, concern and
prayer!

Cordially, in fellowship,

Frank Wilcox
Executive Secretary
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Dear Friends of the UMN, : i %j, B e
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I am repeatedly grateful that the fi rase of thut - comprehensive promise,

found at the close of Isaish, Chapter 40, to those ™iho waif Tor the Lord", is so
obviously meant for pedestrian, earthbound Christians like myself, "they shall walk
and not faint."! It is, after all, the daily walk, the saoall pressures multiplied a
hundredfold by repeated application, the wearing grind of the "nitty-gritty", the
scores of small decisions and multiple minor crisis that plague and press most of us
to the point of exhaustion. True, we have all, in rare moments, been lifted suddenly
in some great spiritual "updraft' which has caused us to soar like eagles with
outstretched wings. And the exhiliration, the liberating power of that experience
with the Lord has buoyed us up and sustained us for mary days. Again, there are
times when the daily path stretches before us like a'race coursd' (Many would prefer -
he term "obstacle~course'"!) and we have the sense of running, "flat out', pressed to
reach established goals and fulfill assigned tasks. At such times, we have thanked
our God for His gifts of grace and strength to overcome human weariness and bone~deep
exhaustion... But after such special times, whether of tremendous spiritual
exhiliration or of unuaually heavy demands upon one's capacities end gifts, nost of us
must return to the daily walk, the plodding along the known path, the resumption of
duties done a thousand times before, the dangerous drudgery of the mmbitual,,,This
is true of most of us engaged in the ingtitutions and projects of the United Mission,

evelopment and training. It sometimes seems even more true of our work through the
long weeks of the monsoon season, when each succeeding grey day is the replica of its
predecessor! At such times, and in such work, with its mltiple requirements for
faithfulness and competence, how thankful we are for a God who keeps His promise!
"They who wait for the Lord ...Shall walk and not faint."

Ttems for PRAISE AND THANKSGIVING:

© A North Sherioah Oonsultation on Nepal and the UMN, very sbly planned and
"produced" by Boyd Lowry and Tunmie Martin, of the NCCC, with the excellent help
of James Kratz of the Mennonite Board of Missions, was held in Chicago, May 2nd
and 3rd, With representatives of most No. American UMN member bodies present,
plus several UMN nissionaries on furlough and one family preparing to leave for

| Nepal, fruitful discussions on the! Present ang Future roles of the UMN took place.

(It was agreed to plan another No. Americal Consultation for the late summer,1976)

. I note, for your information, and for both praise and prayer, in general terns
only, further significant increase and growth in the Church through the past
several ronths.

3) Incouraging progress has been made in negotiations with His Majesty's Governuent
to renew the UMN General Agrcement. All correspondence received by the Ministry
of Foreipgn Affairs, thus far, from several different branches of Government, has
approved renewal of the Agreement.  Much worl, however, remains to be done before
the new Agreement, in final form, will be ready for signature.

. W) In the past few nonths we have Teceived neny mew offers of service from sevoral

_— .

of our Member Dodies,

5) During the Chicago Consultation, we received formal application for nembership in
the ?MN from the Division of Vorld Mission and Ecumenism of the Lutheran Church in
America. (The first workers offered to the UMN by the ICA, Mr. & Mps. Neil Solvik,
were present at the Chicago Consultation, Neil is a Pharmacist)

6) Eﬁﬂgﬁg@i;ggggggj{ﬁgﬁgg{ﬁ}jpp@gjin our several member bodies. We recognise and

acknowledge such abundant gifts as God's gracious supply of all our needs!

?) A large measure of healing end Xenewal, of strength has come to our Technical
Secretary, Francis Sauer. '

8) Egnggg;g__-_}glj@glquag¥gg:yﬁgyggg, who have just concluded 5 years of fruitful
compassionate pastoral ministry in the protestant Congregation here in Kathmandu.
_Several of our UMN workers have found a church home in this congregation while

.,fi-sﬁayﬁﬁﬁ in Kathnandu,

1




1)

2)

3)

L)

5)

Items for PRAYER:

Pray for the Plamning Process (Plans & Budgets) for 1975 which begins in just a
few weeks in Project meetings all across the Mission.

A now Language-Orientation Course begins August 1, for 15 new Board Appointees,

e c

and 2 = 3 'short=termers,"  We commend them all to your prayers!

Yroy for the growing Church and its leaders. There is a very real neced for
nore trained leaders.

Conversations continue with seversl ministries of His Majestyls Govermment, and
other foreign agencies, concerning possible UMN participation in new ventures

_#n education, health services and industrial development in the Far West.

Slow progress seens to be the word in the new Patan Hospital Project. The
Govt. is moving ahead to -acquire the needed land, and now steps to put the
finishing touches on a brief, hire an architect, prepare preliminary sketches,
and look for required funding rmust be taken. Our Project Director,

San Ruohoniemi, bears the heavy load in this ongoing work.

UMN Calendar for 19Y5: We have published a UMN Calendar for 1975 which is now

available,.” "~ Guidelines Tor ordering calendars are enclosed with this News/Prayer
Letter. You may order from the offices listed on the accompanying information
sheet, or directly from Finland where the calendars have been printed, and where
stocks are kept. The sooner you place your orders, the sooner your calendars will
be available to you for mailing before the end of the year!

Slides and Soript on the UMN: A new stock of the new UMN Slide Set (62, 2" x 2"

Kodachrime slides, covering all the projects and work of the UMN, with appropriate
script.) is now available. These slide sets may be ordered directly from-our UMN
H.Q. here in Kathmandu (price, Rs. 10, N.C, or $13, U.8) or from cme of our Member
Body offices in the UoS.A, World Mission Prayer League, 2372 Clifton Avenue,
Minneapolis, Minnesota 55403, U.S.A. We will be happy to correspond with any
friends interested in purchasing onc of these sets, and will do our best to supply
your needs.

New Film of the UMN: The Board of Directors heartily approved a proposal to

plan for, and produce a new UMN film as a sequel to "Nepal on the Potterks Wheel,!
Plans are in'the works' for production of such a film, and we will keep you_
informed of progress.

In behalf of all the =wilberrs of the UMN, warmest greetings! We thank God for,

and rely on your prayers!

TTRET . Ancenelys

Frank Wilcox
Executive Secretary




| GUIDELINES FOR ORDERING UMN 1975 CALENDARS

Australia/New Zealand. Ve are sorry that there is no stock in these countries,
but you may order directly from Finland. If you send your orders without
delay, the calendars should reach you well before the end of 1974,

i) Send your order to Mrs. H.Mann, Saaristenkatu 5.A.3, Haemeenlinna, Finland,

and
ii)At the same time, send a remittance in payment for the calendars, to:

E\\& ase Manhattan Bank, 1 Chase Manhattan Plza 99, New York,
N.J¥. 10015, USA clearly marked, '"For Calendars!, for credit
to\United Mission to Nepal.Account, No. 949-1~092228.

. %_i‘.,\‘:e-"ﬁ' (For'| costs of the calendars, see the price list under "Continent of
_...Burgpe". 2nd confirm postal rates in correspondence with Mrs. Mann,
./Fﬁand)

P
40 . =

.'_Q’_K,‘ and Ireland. Two offices have stocks, from which orders may be placed:

a) B.M.MLF., 352 Kennington Road, London, SE11 LIF,
b) Baptist Missionary Society, 93 Gloucester Place, London, W1H 4AA.

Would people living in that area please order from one of these offices,
ange they will give you the local prices including postage cost.

f‘:ﬁ;;_:._.’-.‘n_t_ep_t_” of Burope. The UMN stock is held in Finland. . If you live in
. Burope, please:

i) Send your order for calendars to Mrs. H.Mann, Saaristenkatu 5:.4.3,
Haemeenlinna, Finland and
11)At the same time, send a remittance in payment for the calendars to:

Chase Manhattan Bank, 1 Chase Manhattan Plaza 99, New York, ,
N.Y. 10015, U.S.A. clearly marked, "For Calendars', for credit
to United Mission to Nepal Account, No. 949-1~092228.

. The cost of calendars, inclusive of pestage from Finland, and given in U.S.
dollars is as follows:

1 calendar : $1.35 ! ,B
2 L : 2,10 _ \-
& ek : 3.15 ey,
el [t : 3.90 2
i : b, z | A
o S N R
2wt : 6.45 N @ .
8 h : 7.20 T
. 9 1" : 7.95 J/’ {",T',,{/LJ\H
10 n : 12,20 £
AL R X aE
15 M 7 1519
19 5 : 18.90 (maximum for one parcel)

U.5.A. and Canada. We are sorry that there is mno stock in No. America, but you

may order directly from Finland. If you send your orders without delay, the
calendars should reach you well before the endoof 1974,

i) Send your order to Mrg. H. Mann, Saaristenkatu 5«4.3, Haemeenlinna, Finland,
and

ii)At the same time, send a remittance for the calendars to:

Chase Manhattan Bank, 1 Chase Manhattan Plaza 99, New York,
N.Y.10015, U.S.A. clearly marked, "For Calendars", for credit
te United Mission to Nepal Account No. 940=.1-092228.

The cost for calendars is exactly the same as for Europey as per the list above.

India and Nepal. Plemse send your orders direct to United Mission to Nepal, Box

126, Kathmandu, Nepal. Our stock has not actually arrived yet, but as soon as

it has, we will forward the calendars to you, and meanwhile will be glad to |
collect orders. The cost will be Rs. 9275 N.Coy or Rs. 7,50 I.C., and we will

settle with you the ecagiest method of payments.

Other. Areas. We do have some friends whe live outside the above listed main
areas. Please write to the most convenient stockist, or if anyone anywhere is
dn diFficulties, Please write direct to our office and we will do our best to
h@lp &nt see that Jou Sct the catendars Tou wWish T
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7 ! B-DEZ m7povemb r 25, 1974 P,0, Box 126,
En ' Kathmandu 711000, Nepal.
Dear Friends of tHe~Wlly "~--..

a-,'-

Mrs. Wilcox and I have jus stiined from a "flying" (sometimes motoring, somee
times clinging to a heavily-loaded truck!, sometimes walking!) visit to some of our
projects in west—central Nepal. This brief tour included a f;esb look at all the
different types and spheres of work we engage in as a United Mlgﬂlon here in Nepal.

The Projects of our United Mission Economic Development Agency in the Butwal area,
including on-the=job training of 40-50 young men, a hydro=electric power scheme, the
now=functioning Butwal Plywood Factory form an exciting cluster of new era, new type
mission ministries! But even though our UMN Hospital in Tansen, with rapidly-expanding
community health outreaczh in several directions and a growing training programme for
Assistant Nurse Midwives, seems a more traditional sort of Christian mission activity,
there are new angles, attitudes and practises there - including a close collaboration
@ith Govormant . dint atdrunns stimulate inagination and vision. Likewise, the
educational work in which our UMN folk are engaged in the Nepali Aadarsha Vidhalaya
(Boys' Boarding School) in Pokhara, at first glance appears to fit the traditional
image of Christian missions. But here too there are new ideas; challenging departures
from past patterns, and thrilling, novel opportunities for deep involvement with boys,
local community and govermment, which have captured the hearts of our workers engaged
in that project ... Large-scale building programmes in all three of these projects are
progressing well, suffering sometimes from severe shortages of essential materials.
«o~» As we spent time in these various projects, both with our workers from overseas, and
with members of the Nepali Christian Church (there are active, growing young congrega=
tions, strongly—independent, indigenous in leadership, in each place) some wise,
pertinent words of John V. Taylor, General Secretary of the Church Missionary Scdety,
from his monthly News-letter, came to mind. I share them here with you, in reference
to the remarkable variety of "works" we engége in here in Nepal, hoping Canon Taylor
will approve their use and application:

"Mission
Him. Jesus Himself certainly had the Spirit-opened eyes to recognise His Father's hand
t work in the world; and wherever He saw it, He joined in, 'The Son can do nothing
‘n His own initiative; He does only what He sees the Father doing. What the Father does
the Son does.' And we His disciples are meant to take the same position in relation
to Jesus Himself. Mission means joining Him, as He Joins the Father, in the
unfinished task .of the creating, redemption and rerfection of the whole universe..."

(cMs News-letter, June, 1974)

We firmly believe that the triune God, Father, Son and Spirit, is at work in
Bcores of ways in this mountain kingdom these days. We have, by His grace, at least
imly discermed some of the ways of His working, and seek to follow and fit in. But
we ask you to join us in the longing and prayer that He will give us "Spirit~opened
eyes" to recognise other new channels of His work among our friends here in Nepal, and

e

then enable us to follow Him, and join into His gracious, liberating, redeeming work!

A ok ok ok ok ok e %

Matters for PRAISE AND THANKSGIVING :

1) Excellent brogress in construction and trial production at the Butwal Plywood
Factory. What a stirring sight it is to see the big asana Togs beeled or sliced
by the great machines into wafer=~thin layers! These layers, still warm and wet
from the steaming-pit where the logs are softened for processing, are rolled, then
kilnedried, taped and glued together. In the multi-shelved press for several
hours, the rough sheets of new plywood are trimmed, sanded ana lo! beautiful sheets
of plywood fit for any market stand at the eng of the production line ready for

shipments (The first truck=load up from Butwal was sold in a few hours in the
s of Kathmandu!)

~ Pray with us for final agreement with Government on timber Procurement in the
forests of the terai.

" - ?rgy.that the crucial need for working capital to carry the factory through the
initial months of Production may be fully met.

2) Slow, steady growth of the Church continues in several parts of the land. Some of
the more.enduring results of the annual Bible Conference of the Nepal Christian
Fellowshlp, held thig October in Kathmandu, were evident in the words and lives of

3) We enjoyed good? open, fruitful meetings of the UMN Finance and FExecutive Committees
the first week in November, when 1975 Plans and Budgets, several policy questions




and a suggested plan for possible re=structuring of the UMN were considered. We
thank God for the invaluable counsel and help of the men and women who come to
Nepal from several parts of the Indian sub-~continent at least twice each year for
meetings of these "steering" committees of the Mission!

L)  Thank God, with me, for a truly-remarkable fellowship of Christ's men and women =
the workers of the UMN, sent from 14 countries 'round the globe's When I spend
time in our projects I come away amazed, humbled, grateful to be associated with
them, and marvelling at the work they do, the burdens they bear, the witness to our
Lord Christ they maintain right across the land. I am moved to describe them in
David's words, "As for the saints in the land, they are the noble, in whom is all
my delight."!

5) New Workers: a) Our August-December language course is swiftly drawing to a close.
All of these new workers will leave for their new assignments in the projects and
programmes of the Mission in a week's time. They are needed and will be warmly
welcomed! Pray for them as they settle into new places and assignments.

b) A new language/orientation course, set for February-May, 1975
is already taking shape, and 12-14 workers are expected. They are all caugh® up
in a flurry of immunization shots, obtaining passports, visas, saying their
"goodbyes" and breaking loose from familiar places and people. Pray for them as

they come out into the unknown, and give themselves to the Lord's service in the
UMN,

6) The Methodist Missionary Society, U.K., has made application to join the UMN, and.
our Executive Committee has recommended acceptance of this Society into our ranks
by the Board of Directors, due o meet the first week in April, 1975.

Matters for INTERCESSION.

1) Full recovery and heal ing for Jonathan Lindell, on furlough in the U.S.A. Jonathan
suffered a heart attack while on deputation late in September, but writes that he is
making a good recovery, and he and Evey expect to return from furlcugh on schedule
in the summer of 1975. |

2) Restoration and healing for Sarah Cooley, 6-year old daughter of John and Ann,
The Cooleys have returned to England on emergency leave to obtain medical treza.tmr.
and insure speedy convalescence for Sarah. We hope to have them back with us,
with their 3 children, early in 1975, when they will again take up duties as
supervisors at the Childrens' Hostel. John will also serve as a seconded engineer=
advisor to various industrial projects in the Kathmandu Valley.

3)  Renewal of our General Agreement with His Majesty's Govermnment. Again, as I have
written before, progress reported to us in the Ministry of Foreign Affairs seems
promising. But we ask you to continue to pray with us that God will overrule
any "last-minute hitch", and make possible a renewed, signed Agreement by mides .
January, 1975 the expiration date for our present Agreement.

3) Special Agreements with Government for all of our Health Projects, and for our,
Butwal technical/industrial projects, are being drafted, within the framework o the
comprehensive General Agreement. ©Such agreements, fitting a new pattern for all
foreign aid being done in Nepal, will probably afford us greater opportunities in
most of our projects, but will bring added responsibilities as well.

4) Pray for Dr. and Mrs. John Schaefer, who have just come to Kathmand: this month to
take up pastoral ministry and leadership of the Protestant congregation.

Siad dedkokskok ok —

From all of us, to all of you in our larger UMN Family, a richly-blessed Advent-
Christmas season, bringing a renewed, heightened conviction of the reality and power of
which Christina G. Rossetti wrote, '"Love came down at Christmas, Love all lovely, love
divine." May He Himself, Love incarnate, be your strength and stay now and through
all of 1975!

In fellowsnip

Frank Wilcox
Executive Secretary
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Schwester
Monika Schutzka
P, 0. Box 126

2, 1. 74

Kathmandu/Nepal

Liebe Monika,

mein erster Brief in diesem Jahr soll an Sie gehen. Vielleicht
ist das dann ein gutes Zeichen fiir das neue Jahr und Sie erhal-
ten etwas mehr Post von mir, als bisher. Versprechen tue ich das
vorsichtshalber aber nicht, denn ob ich's schaffe? Aber vorneh-
men kann ich mir's ja. - Ich wiinsche Ihnen jedenfalls ein gutes,
frohes und gesegnetes Jahr 1974|

Im vergangenen Jahr war ich also in Stockdorf und habe dort auch
Ihre Mutter = und natiirlich auch Ihre Tante - und viele, viele
Bekannte von Ihnen - getroffen. Am 29, 12, fuhr ich mit der Bun-
desbahn von Mirzkex Bonn nach Miinchen und wurde dort von Herrn
Pfarrer Frihlich abgeholt. Gleichzeitig mit meinem Zug kam der
Zug von Herrn Pastor Liithi aus der Schweiz an, sodass wir also
gemeinsam nach Stockdorf fahren konnten. — Ich hatte mir ja nie
etwas unter Stockdorf und dem Missionsdienst vorstellen kiénnen
und war also recht beeindruckt, als ich das alles sah, Am glei-
chen Tag reisten dann auch noch viele der Mitarbeiter an, sges.
waren's dann wohl etwa 120, = Ich war im Kindergarten-Haus unter-

bracht und Schwester Inge hat mich wahrlich verwShnt., Fast kam
igh nir vor wie eine Kdnigin. g

Der 30. 12, stand dann ganz unter dem Thema 'Nepal', Herr Pastor
Liuthi hatte erst eine sehr gute Bibelarbeit gehalten (Schwester
Thilda hat sie auf Tonband fiir Sie aufgenommen. Vor zwei Jahren
haben Sie ein Tonband fiir mich aufgenommen, erinnern Sie sich
noch?) Und dann durfte ich also Bilder zeigen und von Nepal be-
richten. Am Nachmittag ging's weiter mit Nepal, Ich hatte viele
Bilder - mehr als iiblich - bei mir und wir kemen zu einem guten
Gesprich,

Am 30, kam auch Ihre Mutter. Es war gut, sie kennenzulernen. Wir
hatten auch relativ viel Zeit miteinander zu reden. - Sie war
froh und aufgeschlossen, und freute sich eben, mal fiir einige
Tage in Stockdorf bleiben zu kinnen. Erst heute, am 2, 1. wollte
sie wieder nachhause fahren, so nicht irgend ein dringender Grund
sie frilher rufen wirde. Ihrem Vater ist es wohl {iber Weihnachten
nicht sehr gut gegangen und Ihre Mutter hatte eine anstrengende
Zeit hinter sich, Jetzt aber ging es ihm wohl besser und Ihre Mut-
ter konnte fiir einige Tage weg von Welfratshausen, Was mich am
meisten beeindruckt hat, war die Frdhlichkeit und die strahlenden
Augen Ihrer Mutter. Ich bin froh, 8ie zu kennen. - Ich glaube ich
kann Ihnen ganz objektiv sagen, dass es ihr gut geht.
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»S14ehe Grilsse - auch an Laxmi! Ihre I)ciyjtl{,

Ich schulde Ihnen ja auch noch einen Bericht vom Gossner-Geburts-—
tag. Ich weiss gar nicht, wie ich das am besten alles erzéhle., Bit-
te verzeihbn Sie mir, wenn ich jetzt nicht auf Einzelheiten einge-
he. Ich werde IThnen die néchste Ausgabe der Gossner-Mission ganz
schnell schicken, denn die befasst sich fast ausschliesslich mit
dem Fest. -~ Es waren schine, sehr harmonische Tage - auch wenn ande-
re Leute anderer Meinung sind. Man war ja doch sehr bdse mit uns,
weil wir Dorothee S8lle eingeladen haben, aber ich meine, es kinn-
ten nur die bése sein, die nicht richtig zugehdrt haben. = Das
Treffen der alten und der neuen Mitarbeiter war nett. Fiir mich
war's natiiclich sehr interessant, weil ich ja viele nicht kannte,
und darum viel Gelegenheit hatte, alle kennenzulernen,

Gleich nach den Feierlichkeiten hatten Herr Seeberg, Herr Schwerk
und ich eine Klausur, in der wir iiberlegten, wie wir uns unsere
Arbeit so fir die nichsten zehn Jahre vorstellen. Das war gar nicht
80 ganz leicht, da zu einem Ergebnis zu kommen. Auch dariiber will
ich jetzt hich% ausfinrlich schreiben. Herr Seeberg wird Ende Ja-
nuar dem Kuratorium einen Bericht dariiber geben, und dann kann ich
Ihnen den ja auch sicher schicken.

Na, und dann war's auch schon Weihnachten. Am Heiligen Abend war
eine 'Internationale Familie' bei mir: Sechs Inder, eine Koreaner=
in, eine Dame aus Uganda und ein deutscher Gast, £3 war ein scho-
ner runiger Abend mit viel Singen. !Manche Weihnachtslieder haben
wir in.vier Sprachen singen k®nnen, - Weil einige der Gédste bis
zum 1, Felertag blieben, bin ich erst am 2, Feiertag zu meiner
Mutter gefahrens Die war natilrlich froh, als ich kame. - Am 28,
fuhr ich naeh Bonn zum Empfang, don die nepalesische Botschaft
anlésslich des Geburtstages von Konig Birendra gab, Das war fir
mich eine gute Gelegenheit méin nepali wieder zu iiben - und eigent=
dich ging's sogar noch ganz gut. - Na, Ubernachten tat ich denn
bei Kulessas. Kennen Sie die? BEr warp irﬁhar Geschifvsfilhrer bel
DsUs und ist jetzt erster Geschiftsfilirer beim DED, Das sind gu-
te Freunde von mir - und sie werden wohl im Herbst nach Nepal zie-
hen, Er hdrt im Mirz beim DED auf, geht dann fiir einige lMonate
nach Washington, und dann soll er wohl der Representative von

UNDP in Nepal werden. Das wird nette Bekanntschaft fiir Sle! Frau.
Kulessa ist Schweding, Die drei Kinder sind nicht nur ur-autopi-
tér, sondern anti-autvorisir erzogen. Es waren schrecklicne Zeiten!
Aber nun scheint's doch ganz gut zu gehen. Karen ist 13, Kalle 12
und M'ehen 10 Jahre alt. - Und von Kulesses also fuhr ich am 29,
nach Stockdorf. ;

Eben erhiel)t ich einen Brief von Norma Kehrberg., Wir haben da ale
lerkel Dinge zu besprechen gehabt und sie antwortet reeht ausfiinre
lich, woriiber ich froh bin. Aber mit am wichtigsten ist mir das
P.,8, ihres Briefes: "Have Jjust heard the goos news that Monika
will be joining the Comuunity Health Project out of Shanta Bhawan.
Personally, I think it is one of the best aduinistracive dicisions
ever made, lMonika is good and so is the project."™ - Ich gestehe,
ich bin ganz und gar Normas Meinung. Hoffentlich ist das wahr! Ich
wilrde mich sehr freuen, well ich glaube, dass Sie da wirklich eine
sinnvolle Aufgabe bekimen, und weil das auch filr meine 'Tochter’
Laxmi herrlich wére, Hoffentlich sind Sie auch zufrieden mit dieser
Entscheidung und kinnen sich auch freuen., Natiirlich kommt jetzt die
Wohnungssuche etc.. Und Sie wiren dann nicht mehr so abgeschnitten
von der Aussenwelt., Kathmandu kann auech schdn sein. Ich hoffe, Sie
freuen sich und sind zufrieden, und diese Neuigkeit stinmt. - Und
im librigen sind's ja nur noch wenige Wochen, bis ich denn selbst in
Kathmandu bin, und wir reden kdnnens = - = ﬁis dahin viele herz-
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Kathmandu
Nepal

Sancgaon,dem 27,1.74

Liebe Verwamdte, Freunde und Bekannte!

- Endlich soll der schom se lange fdllige gemeinmssme Gruf &am BEuch
alle geschriebex werdem. Seit dem letztem Brief im Jumi gdbe es
viel zu erzéhlem sus der Fiille der Ereipgnisse.

Kurz vor Weihmachtexn hief es fiir mich mal wieder Abschisd mnehmen
und 2m eime meue Arbeit gehem. Ich arbeite jetzt hier im Kathmanmdu-
tal im eimem Dorf, Das Hospital Shants Bhawam der United Mission

. hat hier eim ziealich groBes "Commurity Health Programme™,eimen
gemeinschaftsbezogenen Gesundheitsdienst,der sich auf die Ddrfer
des Regierungsbezirkes Lalitpur,ie dem das Hospital liegt,erstreckt.

Es wird hier eime Teamarbeit betrieben,die sich aus verschiedenem
Mitarbeiterm und Aufgabem zusammensetzt. Eime Gruppe,bestehemd aus
eimer Arztim,einem Berater fiir sanitéZre Fragen und Gesundheitser-
ziehung und einem Chauffeur,der gleichzeitig Laborumtersuchungen
macht,ist téiglich unterwegs,um im dem Dorferm mit dem Manmers zu-
sammer zw arbeitem,die dort Kramkembehandlung treéibem und Medizim

. wverksufen, Es gibt viele solche Mimner,die dies meit Jahream tua
RN Ort Uy wenig oder keime Ausbildung gehabt haben. Die Arbelit
i %lt ein Versuch,ihnee und ihren Patiemtem eir Stiick weiter zu hel-
) Ten,

In f£inf Dorfern leben je eine Krankemschwester,meist mit eimer

Schwéstermhelferin zusammem,die im 5-5 Dorfkreisem arbeitenm.

Ich selber verbringe meime Zei# vorlaufig je zur Halfte zwischem
zwei solchen Zentrem,bis sich hoffemtlich noch eins weitere
Schwester finder wird. Hisr in Sanogaon arbeite ich mit Dammit zu-
sammen. Sie ist ie Pokhra als Schwestermhelferin ausgebildet worden
~ und hat bis vor ein paar Monatem im Hospital Amp Pipal gearbeitet.
~ So ist die Arbeit in dem Dérferm auch fiir sie ganz neu und wir |
en zusammen dem Zugamg zu den Memschem im umseren fiinf Dorf-
irkem zu finden.
- Lelder komnmen wir beide keim Newari sprsechem umd die Fraues hier
in Sanogaon und im nichsten Dorf sprechen fast keim Nepali. D&
sich unsere Arbeit wesemtlich auf die Mitter umnd die Kimder bis zu .
finf Jahren beschrankt,versuchen wir zusammem eim oder zwei Stumdem
_ Sprachunterricht in der Woche umterzubringem,was ums allerdings mur
. . selten gelingt. Neward ist dem Magar cin kleim wemig dhnlich, hat
" aber eine sehr viel kompliziertere Grammatik,was mir einige Miihe
macht, Aber immerhim gibt es ein Buch,nach dem wir lermem komnesm.

Danmit wohnt mit ibrer Familie im nichsten Dorf,etwa eine halbe
_Stunde von hier. Ich wohme zur Miete bLei einem Newar,eimem reichen
Geschéftsmann,etwa 10 Minuter vor Sanogaon entfernt. Das ist einm
neues Erleben,nicht mehr in einem Haus der Mission zu wohnem,son-
derm so mit und bei demr eimheimischen Menschem. Von den Frauem im
Haus lerne ich manches iliber die verschiedenem Sittem und Gebréuche
und auch jedem Tag ein paar neue Worte dazu. Auch erlebe ich zum
ersten Mal stindig aus der Néhe mit,wie sich der Tagesablauf ge-
staltet,wie grof die Rolle ist,die disz religidden Ritem und Opfer

Gossnei
W \Mission:




einnehmen, Das gibl immer neu AnlaB zu‘ébsprécnen,beaonders wern

gie mich fragen,warum ich deun dies alles nicht tuh miisse. 5l
Lange kemn ich ellendimgs bier im Hans nicht himtereimander umnge- J
s8tort an der Arbeit sein,denls die Fpauen schauen recht oft hersinm B |
um zu sechen was ich btue,um ebwas Musik zu hérem oder auch nur um

zu kKl onez. .

40 Minuten mit dem Rad entfernt ist Bardegaom. Dort wohnt Abijel,
meire zweite Mitarbeiterie. Sie ist eine Adivasi aus Ranchi im
Indier. Thr konwt Euch vielleicht denker,wie sehr das die Erinne-
runger am Amgaon wachhélt. : .
Abijel ist in Ranchi als Bechwesterrhelferin ausgebildet worden;
ist in der anglikaniachen Kirche auf gewachsen und jetzt
mit einem Newar,einem Hindu,verheiratet. Sie ist fiir sechs Dorfer
verantwortlich. : {

Worin beseht nun unssre Arbeit?
Die Dorfer haben eine Bevilkerung vomr 4000-6000 Eimwohnerm,im Ver-
gleich zu dem Dorfern um Bojha sind es schon klebme Stddte. Die .
Kirdersterblichkeit lieght hier noch hoker als im den Bergem,bei ca
50%. Vor allem die Nswarddrfer simd in sich sehr enge,vor der
AuBerwelt weithin abzeschossenme Gemeinscheftem. Viele Ménner gehem
zwar regelmifig im die Stadt zur Arbeit urd um die verschiedemen
Warem wie Streohmattern,handgewebte Stoffe,Feis und Gebtreide zu ver-
kaufen. Die Frauen kommen jedech fast unie aus ihrer Dorfwelt heraus,
es sei denn zu gelegantlichen Pilgerfahrten zu den berihmten Tempeln
in der Stadt. Unter den Miwnerm gibt es schor eine ganze Amzahl,
die College oder ger Universfitat besucht habem, Doch es fallty auf,
wie whig oder oft gar nicht diese Bildung den Alltag und das Lebem
im Dorf beeinfluszsem. Es gibt wenig Verstindnis fiir Hygieme,Kinder- =
pflege ,Ernihruhg oder Krankerbehandlurg,so wie wir es verstehen
wiirden., Der Druck der Dorfgemeinschaft iat so stark,daB sich meue
Ideem nur schwer durshsetzen kimnexm. So erzihlte ums neulich eim
Lehrer,in welche Komflikte er,durch die eigeme Familie und die
Nachbarn geriet,als er seine Kinder impfer lassen wollte. Wie mo
viele junge Leute,die eine AuBbildung haben,sucht er jetzt mach \
einer Gelegemheit aus dem Dorf fort in die Stadt zu zishem, ® »
-

it ,.
Wir versuchen num,uns um die Mitter,die schwangeren Frauen uad die- "% 08
kleinen Kinder zu kiimmerm., Ix jedem Dorf habem wir eimmal in der n4
Woche eine Klinik im Gemeindeamt,wo uns dafiir ein Raum zur Verfii- . . |
gung gestellt wird. Von UNICEF bekommen wir einige freie Medikamem- - =
te und vor allem Impfstoffe. Die Behamdlung der Kramker ist im . = =
diesen Kliniken nur ein kleiner Teil der Arbeit. Viel Zeit wird fur = =
Beratenm,Unterricht in Grupper und fiir Einzelgesprédche verwendet. -
Dabei geht es wesentlich immer um eime prektische,mit lokalem
Mittelm mogliche Erméhrung der Kleinkinder,einfache Pflege vom R
Wunden und Durchfallerkrankurgen und um Fragen der Hygienef. iy |

Es ist noch ein weiter Weg,bis diese Kliniken als brauchbarer Platz
von der Bevdlkerung akzeptiert werdem,wo man Hilfe findem kamm.

An eimenm Tag liegt die Zahl der Mitter umd Kinder zwischen 3 = 1004
Es ist jedem Morgem meu spammend,wie sich der Tag wohl gestalten

i o | | | kLinjk

Dazu kommen noch zweimal in der Woche eimne . fiir TB.-Behandlung,
Unterricht ik dem Schulen(was sich in unserem beidem Zentrer aller--
dings moch erst entwickelr muB),Hausbesuche,je mach Jabreszeitb
spezielle Impfaktiomer vor allem in Schulem umd der Versuch mit

dem Frauen in den Differn zusammemzuarbeitem,die bei Emtbindungen
helfen. /

o
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Zweimal im Monat treffem wir uns alle zum gemeinsamem Lernen,
Planen und Besprechem der Arbeit. Das ist amregend und oft eims
Hilfe. Die Leitung fiir diese Arbeit hat eine Arztim,mit der ich
zusanmes in der Sprachschule war.

Gelegemtlich verbringe ich eine Nacht im der Stadt,nmit dem Rad bim
ich im einer gutem halben Stunde dort. Damn genieBe ich nicht nur
den Komfort von fliecBend Wasser und Toilette im Haus,was allerdings
auch angenehm ist,sonderm vor allem das Gespridch und die Gemein-
schaft mit Menschen bei demnen man nicht so ein Fremder ist,wie
hier im Dorf. &

Sehr hﬁufi§‘gann ich damn bei Moma Bomgaars,umser leitemndem Arztin
zu Gast se Dag gibt meist lange Nachtgespréche. Ich hoffe,daB
mich im Laufe der Zeit such hier drauBem gelegemntlich jemand be-
suchen wird. Ich habe hier sogar ein Géstezimmer,das hoffemtlich
Gebrauch finden wird!

Nun, Thr werdet Euch vorstellen komnen,dal ich zur Zeit vollauf

. dami'l: zu tun habe,mich in die neue ngebung,uprache und Arbeit

gl
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hinein zu findem. Dies ist eine ganz andere Welt als umser kleines

Bergdorf Bojha.

Fir vieles,was wir in dem Jahr dort erlebt haben,kdmnesn wir nur

danken. Als es Abschieg¢ nehmen hieB,wurde es spurbar daB auch dort

in dem Jahr so manche nenschliche Verbindung hat wachsen ko

Dexr Abschied von den Kindern im Dorf wurde richtig schwer. riede

und ich gingen fast gleichzeitig. Sie im den Heimaturlaub und ich

hierher. Kurz zuvor war Gwer aus Australiem zuriickgekommen.

Probhudhan hat die Arbeit im der Schule aufgegebem und hilft jetzt
ch X « Die groBte Freude fiir uns und such im

kem. Selten habe ich so ein zufriedenes und wunderschdnes Kimdchem
erlebt -~ der ausgemachte Lisblimg aller. Ihr solltet nur mal sehen,
wie die Leute aus dem Dorf,selbst die altem und jungem Mimner,oft
ganz anddchtig vor diesam Kind hockem und staumem,eimn so

flegtes Kind haben sie dort noch nicht erlebt. AuBerdem warem
a e vorher so sicher,daf -dles Kind ohme Opfer gegen Hexem und bdse
Geister nie lebend geboren wirde. Wir kommbtem und Komnem immer meu
nur Gott dankem iiber der kleinem Dipa. ™Aus dem Munde der jungem
Kinder und S&uglinge...." ,daran wurden wir sehr erinnert umd sicher
ist dieser Sduglimg selber einm Stlick Zeugnis und Hinweis fiir umsere
nhnhbaru dort gewordem.

{ Waihnaehten hsbe ich in Kathmandu gefeiert und viel dabei erléibt.
- Nach unse kleinan Bojha-Gemeinde wieder eine groBe Gemeinde zu
erleben war etwas besonders Schémnes. An einigem Aberdem vor Weih-
nachtem zogen Gruppen von Christen durch die Stadt und sangen
Weihnachtslieder ,oft bis gpdt in die Nacht hineim. Sowohl ein-
heimische als auch ausléndischen Christen beteiligten sich daram.
In einen Land,wo Mission,freie Verkiindigung,nicht erlaubt ist,
war dann doch dieses moglieh Unsere Gruppe sang mitten auf dem
Haupttempelplatz,in verschiedenen Hotels und besonders dort,wo
sich die “Weltrelsenden" und Hippies aufhalten. Was mag da wohl
nanchen von ihnenm an Erimnerungen und Gedanken durchsagerz ge-
gangen sein? Einige von ihnen haben sogar nit uns gesungen.

In der Woche vor Weihnachtem war ich unterwegs um die verschiedenen
Stellen unserer Arbeit hier in den Dorfern kennen zu lernem. Dort
traf ich in einem Dorf eine Nepali-Schwester,Christim,in ibrer
Arbeit. Sie lebt seit Jahren dort als einzige Christin umgebem von

is der Dispemsary FEry
st - We ,llﬁ Jyoti im August mit ihrer Tochter Dipa,die gamz gesumd
W in Poﬂru geboren wurde,mach vielen bagem Wocher wieder nach Bojha
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zahlreichen Hindutempelnm und einem Buddhistemkloster als Nachbarm.

Zu ihr kam ein junger Mamm,Engliénder,der als Buddhist dort im

Kloster lebt,zur Behandlumg. Mit echter Freude erzdhlte uns die

Schwester,daf dieser Mamn anfamge,sich Tir das Bvangelium zu imter—

essieren. So habe sie ihn zu sich' in die Familie zum Weihnachts-

geit eingeladen,damit er mal erleben kinne,wie Christen dies ¥Yesat
elern.

Wir horenm heute so oft davon,dal Mission micht im Eimbashmverkehr
geschehen kamn und soll. Hier in Nepal erleben wir,wie dies danm
unsd wann Wirklichkeit wird.

Am Weihnachtstag versammelte sich eime grofe Gemeinde,etwa 500
Menschen,auf eimer Waldwiese zum Gottesdiemst und anschlieBenden
Festmahl., Die Frauen der Gemeinde hatten das Festessen mit viel
Miihe bis in die frihem Morgenstunden vorbereitet. Im der Stille
und mamchmal kaum spiirbar ist auch in diesem Lande die Christemge-
meinde am Wachsen. Was fiir eine Freude,wenn man damm an so einem
Feiertag ein wenig davom erlebea darf. . ;
Umd num danke ich Euch allem fiir viele liebe Griie und Briefe in

‘den letzten Wochem. Im November,im Urlaub,konnte ich einmal alle
Briefe beantwortem - hoffentlich kamen sie auch an,was immer nicht

so0 ganz sicher ist. Seit dem haben sich wieder eine gamze Reihe

Briefe eingefunden,die in der Unruhe der letzten Zeit fast alle

nicht beamtwortet wurdem. Wie sehr hat mich jeder Gruf,alles Ex—-
zéhlem,Buer Mitdenkem umd Eure Fiirbitte gefreut und was fiir eine
kostbare Hilfe ist dies! Dafiir sehr vom Herzem Dank! el

Euch allen liebe GriiBe und Gott befohlen!

Eure
Momika Schutzka

PN e aerer e e R RS e b e ,
o
Celle,dem 17.2.74 .

An dieser Stelle mochte ich all demem einmnal damkem,die auch durch _
GriiBe an mioch Ihr Imteresse an den Rumdbriefem meiner Schwester 4
zeigem und durch die Ubersendung von Briefmarken und Geld die ,

Versendung der Rumdbriefe unterstiitzes.

Theen allen eimem herzlichem Dank!

Christoph Schutzka
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Iiebe Verwandte,Freunde und Bekannte!

Bald werden es neun Mopate seit ich hier im Senagaom mit der meuem
Arbeit anfimg —~ und mein letzter Rumdbrief liegt fast memauso lange
zupiick, D& ist eos wirklich Zeit,daf Thr msl wieder einenm geme insamen

. Brief bekommt.

Blf groBe Dorfer - das ist eime sehr weite Gegend und man breaucht
viel Zeit bis msm lermt die einzelmen Memschem und verschiedenem An-
liegen und Mglichkeitenm zu kemmem., Hier und dort sind wohl Ansétze

. ds umd eir Anfeng ist gemacht ~ doch vomr viel “rfolg ist vorlaufig

picht zu reden. Zusammer mit Danmit und Abijel bin ich immer neu &m
Lernem und die eigeme Ungeduld und die Schwierigkeit,fremde Menachen
und Sitter wirklich zu versteher - darsn hsben wir immer Reu zu kpak-
kem.Dech ich bik freh und dankbar fir Anfinge,die gemacht werdea

by kennten.

: War es am Anfang fast wie "SpieBrubemlaufen",wemm ich durchs Dprf :
ging,s0 fanian jetzt die Kimder am,sich mormaler zu benshmern und statt
mit éeschre ;Steinen und Schlamm begegnen sie einem jetzt mit einem

 freundlichdn "namask" urd IL&chelm. Ob Thr Euch denken konnt,wie sebhr

 das Lichelm eimes Kimdes wohltuen kamm und auch ermutigt? Hier umd da

" werden aus Lausbuben,die uns das Arbeiten schwer machten,sogar

jIfer - das simd immer besorders Freudem, Auch die alteren lMemschen
in manchenm Dorferm fangen am zu grilfem und.auch dann urd wana zu

- reden.

ei dem Einlebea hier gsb es verschiedeme Hilfen, Komat Ihr Euch

kem,daB ein gebrochemer Arm auch eime Hilfe seir kanm? Im Februsr

ich mir dem limken Ellembogern — freilich war es micht nur eim

miigem. Doch die eigene Hilflosegkeit bewirkte,daB hier und da die

chem im den Klinikem selber mithalfen. Das war wirklich eime Freu-=
mn es ist Ja so sehr unser Arliegem,daB wir nicht alleime von

‘unsere Arbeit tun,sonderrm mit demn Menschenm im den Dorferm zu-

"arbeitem und ihnem mithelfem michtem,soviel wie mdglich selber

m und zu gestalten ,was der Verbesserung der Gesundheit ,vor allem

i den Kinderm,diert. Dabei war so edn léstiger Gipsarm soger eime

ife! Auch half er manche Kontakte zu schaffen,denn er veramlasstie

e Menschemn,die vorher nie mit mir sprachem,zum Fragem,woran sich
tlich Gespriche anschloesern. :

} erleber wir jetzt im der Regenzeit,wemn wir téglivh durch
1igen St und’ Schmutz watern uad micht seltem dabei sel-

emn landem. Den anderen Memscher geht es micht anders und |

11t oft auch die finmstersten Gesichtar zu eimem Lachen auf,weil =

_ es gar so komisch aussieht urd keimer mehr Wirde vortiuschem kemm. So
~ lerme ich mal wieder,wie auch gerade die unbequemen Dimge dazugehdren

- und sogar Hilfsmittel werdem komnem., Kann men S richt auch als eimem
Anschauungsuntterricht iiber Rém &,28 anmehmen?Mir kommy dies mamchmal
in den Simm und dsmn wird auch immer neu der gute,frdhliche Mut ge- '
schenkt,den wir so sehr brauchex,

_ _ Im August brachbe unsere Arbeit ein besonderes Erlebnis. Wir habem <
I zun erstemmel die lokalenm "Hebammen" zu einem Semimar zussmmen gehabt .
L o Es gab erst wenig Hoffaung,daB dies gelirgen wirde,demn es ist® nicht
‘ leicht,in den Doérfern diese Frauen zu findem., Ee gibt im jedem Dorf
| Gossei®p 3 - 5 Frauen,die als Hebammer btatig sind und is ihrer Arbeib
| 14
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dies fpfanrurg vieler Jahve mit ok gefihrlicher Methodew verbinden..

ole heben meigt vem den eigemen Iitserm odsrn Schwiegermiittern die
Tradition iibermommen. Sie sind die I'rauenm,zv dewen die Miitter ia dem =
Dérfern Vertravea haben und die Tir Entbimdunger usd auch bei Krank-
beiter der Kinder geruien wardem. - - : 1
Extgegen alfer Hoffiunz und Bywartung kaner iiber 50 vom ihnem fiir .

érel Tege zu diesem Semirer., Der Gemundheilsuinister erolffnets os
persdslich,was dem gsnzer Untermobmem euch von Regierungaseite viel
Unterstiitzung brachte. Im Lagfe der Tage exrfubren wir manches vom dem,.
was Giglich in demn Diwferm ver sich geht, Umser Unterricht,dem umsere
Nepalischwastern sebr 2infach urd prakbisch gobem - es mubite immer im
zwel Spracher (Nepali umd Newari) gaschshe¥. - hat sich Tast auf Hamde~
wascher,das Abschaeiden der Nabelssimur uné die erste Pflege fiir das
Kind beschrimkt. Die Prauem neh@en nit viel Imteresse teil uad mit
vielan von ihnem haben wir seitdom Kontakxt, In einigen Dirferm fangem
sie an,uns schwangers Mitter zur Untersuchung zu briangem oder sie

kommen zu ukseren Klimikem,um etwas weiterzulermen, Wir hoffes sehr,

dal wir auf diesem Wepme weiterarveiten kdémuen., Wir selber werdem ni.
@m0 viel mit Emtbindunzea in den Hiusern zu tun heben wie diese Frauem.
Eine Auslémderim urd gar noch eins usverheiratete Frau zur Emntbinsdung

zu rufem.,das ist ver sllem ia dexn Newarddrferm Tir die meisten Frauem
e¢ine ummdgliche Vorstellung. "Was kamn denn die schom davon verstehem$
igt weithim die Meimung. Da heit es Piir uns oft,meu lermem umnd um—
denken,was in dieser Lege moglich uad unsers Aufgabe ist.

lnmerhinﬂdas Stiick Seife,das diese Frauen bekxamemn,scheint wirklich

vim ihwer auch gebraucht zu werden und das ist sicherlich eimiguter
erster Schritt! .

Jr einigen Dorferm hahea wir auci mit Gesundheitimusterricht im dem

Schulen sngefangen. Manchmal komune ich kaum nachgAbijel umd Danait o3
defiir mit geniigend Ideebm und Material zu versorgem, BEs ist ein Erleb— =
nis,wenn man sieht.,wie schon die wenigen Bilder vom den Kimderrm mit
so viel Imbteresse aufgemommen werdew., Die Schulem sind mit so wemig
Anschavungematerial versorgh,dad es auch fiir die Iehrer oft schwer is
dex Unterricht interessant zu gestaltem, So bietea sich uans mebr
Moglichkeitem;als wir ausnitzen kornnean. : )
Den Freuen zeigen wir manchmsl io dsn Klinikea oder auch nal abemds

in ihrem Hiusern Dias oder Filmstreifsm,die {iber einfache Dinge der
Kindevernihrung,Pflegs im Haus,Hygiswe usw, unterrichtem. Das gibt
gute Gespriche aunsch.ieBend. Ich versuche jetzt nebembei dafir moch
einiges =@ neuem Material zu erarbeitea,wes daun von unserem Team
weiter iiberarbeitet,kritisiert usd schlieflich zu meusn Filmstrefem -

zusarnengestellt wirds )

Denmit und ich versuchen weiter die Newari-Sprache zu lerxem. Emdlich .
hebewr wir eimemn Lehrer gefurcem. Da Dammit schmeller lernt als ich, -
nuB ich mich sashr rsnhalten,un mitzukommen und das tut mir nur gqu s
Tmmerhin kamn ich jetzt schon eines Teil verstehew umd eim pasr BSéb.e
sagen — und schon des Wenige hilft im Ungeng mit den Frauen,wie wir K o
es ja auch ia Bohja demals erlebfen. iy i e

Hier und da tauchen auch mel Frage auf nach dem Grund umseres Hierseins °
und mach unsersm Glaubem. De heifit es fast immer: "Warum miift ihr dies
und Jemes nicht tua?" An dieser immer neu wiederkehrenden Frage mach |
dem ™hun missen” wird ums und vielleicht auch mamchmal dem Frapgemdem
etwas davom deutlich,wslche Frelheit une als Christem geschemkt ist.,
Piir die Gemeinschaft mit Dammit vxsd an den Fochemexden mit amderen
Menschen in der Stadt bim ich sebr daenkbar. Die Gemeinde dexr Christien
wichat ih der Stille und sucht ihren Weg ia dicsem Land als Christenm

zu lebem, Des geht mafichmal nur geger Widerstanrd vor sich., Neulich

stand mal wieder davon inm der Zeitung,daB es nicht erlaubt werdem
‘diirfe,daB Christen sadere Memacken evangelisierem. ~ Aber mam erlebt

B (COSSlaah anderes. :
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- Eires Tages brachbe Radiec ﬂepal mergens statt der somet iiblichem
15 Minuter weatlicher Musik chrisgtliche Lieder!

Im Oktober,wihremd der Tage des groftem Himndufestes im Jahr,werdem
sich die Nepali-Christeam wieder treffern. Dies ssll diesmal hier im
Kathmandu geschehen. Eimige humdert Menschew werdem erwartet. Ich
freue mich besonders darauf,daB auch Jyeti urd Probhudhan aus Bojha
kcmmen werdem. Ihre kleime Dipa wellenm sie aunch mitbringem und damm
auch ein paar Tage bei mir zu Gast seim. Dammit;die sie auch kemmt,
freut sich mit mir auf das gemeinsame Erzdhles und Singem, Jyoti und
Probhudhsm singex so gerne und gut,was ums micht so gut geliwgh.

Das Singern lieben auch die Ieute hier im Haus -~ vom solchem Erlebem
reden sie eoft noch viele Wochen., Wir hoffem sehr,daB es moglich wird,
hier oder bei Damnit ir dieser Richtung etwas regelm@Big zu planem.
Bisher ist es nich nicht gelungesn. '

Wie in weiter Ferme liegen die herrlichem Urlsubswochen im Kaschmir.
Dort waren wir im Mai mit eimer Gruppe deutscher Schwesterm zussmmenm:
Davon habe ich ja fast allen von Euch in priveten GriiBem erzdhlt.
Noch jetzt sehe ich die Berge,Blumen,die Wdlder umd Wiesem umd das
grofte Erlebnis,dem Kalahari-Gletscher,vor mir. Damn werden in Gedan-
kem auch die gemeindismer Gesprédche,die Lieder umd all das so unver-
diemt Schiome,das wir erlebem durften,wieder lebendig. Solche Erimme-
~ rungem haben mir manche grauen Regeatage erhellt,wemm es iiberall ins
Zimmer regret und die Wege miihsam waren. :
Im November erwarte ich verschiedeme Besuche - auch darauf freue ich
nich schom,vor allem auf Frzuleim Jamke und Sch. Ammemarie Giesel-
. busch aus Indienm. , :

Euch damke ich fiir jeden GruB! Ihr shmt gar micht,wie kostbar sie sind.
Ieider geht immer wieder Post verlerem,aber gebt das Schreibem des-
wegen nur bitte micht auf,

Ich danke HBuch fiir alles Mitdenkem umd -betem. Wiarem wir auf ukrs
alleine gestellt = Schwung,gute Einfille,tédglich Mut und Zuversicht
zum Weiterarbeitem,das alles wiirde bald erlahmem. Und gerade hier bim
ich immer meu damkbar,daB die Gemeimde auch iiber weite Entfermungem
hin immer meu als lebemdige Hilfe erlebt werdem darf.

Fuch allen herzliche GriiBe umd Gott befohlen!

Bure

Moxika Schutzka

T Y
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Liebe Monika, liebe Ellen!

Ich habe ja fest versprochen, noch in dieser Woche zu

schreiben, Heute ist nun Samstag, ich sitze in der Buch-

handlung und hoffe, dass nicht zu viele Kunden kommen.

Seebergs und auch der Buchh@ndler Herr Bornert si nach
Ost-Berlin gefahren, so hiite ich also den Laden und schreibe
dabei an Buch. Zumindest ein gutes Stilick des Briefes ist fiir BEuch
beide zusammen, Das milsst Ihr nicht {ibel nehmen, aber da ich recht
viel zu ergzihlen habe, ist es wohl praktischer.

‘Am Montag fahren Herr Seeberg und ich nach West-Deutschland,
Die erste Woche werden wir in Hermanmsburg sein, wo der :
DEM? (Deutsche Evangelisvhe Missiemstaz) tagt. Das geht bis
Preitagabend, - Samstagvormittag ist Redaktionskonferenz
fiir "Das Wort in der Welt" inm Hamburg. Abends fahren wir
{iber Bremen nach Ostfriesland, denn dort beginnt am Sonntag
unser Gemeindedienst. Wir werden eine Woche lang in Ostfries-
. land sein und gleich von dort nach Springe am Deister fahre,
wo das Kuratorium der Gossner Mission PHir drei Tage eine
Klausur haben wird, mit anschlieBender offizieller Kura-
toriumssitzung., ~ Und dann féhrt Herr Seeberg gzuriick nach
Berlin und ich zu meiner Mutter nach Opladen. Dort werde
ich 10 Tage lang Urlaub machen, = Ihr seht, es ist ein
wilstes Programm.

Nach den 10 Tagen in Opladen komme ich fiir 4 Tage mawh Berlin
gurilck, um mit der Gemeinde Lietzensee ein, einmal etwas unge-
wshnliches,é Missionsfest zu feiern., Eine Woche bei der Christus-
bruderschaft in Selbitg/Pranken schlieft sieh daran an und

von dort fahre ich gleieh fiir 10 Tage nach Dortmund. Wenn die
vorbei ist, ist es Zeit,die Indien - Nepal Reisenden in Frank-
furt zu verabschieden, bei der VEM in Wuppertal Termin-Planungen
zu verabreden, in Mainz beim Beirat mitzuarbeiten, Irgendwann
Ende Oktober aber, hoffe ich, dass alles Uberstanden zu haben.
Es s0ll nur niemand behaupten, ich héitte Grund zur Langeweile.

Die Woche in Ontfrigiiand hat aber noch einige Besonderheiten.,
Zunéichst sollt Ihr mal wissen, dass morgen Miss Bengra, Mrs.
‘Tirkey und Mrs. Topno von der Gossner Kirche Ranchi, kommen.

SR A




Sie sind fiir einige Monate vom LWF nach London eingeldden und
machen auf der Hinreise hier Halt, Sie kommen also morgen, und
Montagfrith setzen wir sie in den Bus und sie fahren nach
Minchen. Fiir fiinf Tage sind sie dort GHste beim Missionsdienst
fiir Christus, Nachdem die guten Stockdorfer im vergangenen Jahr
80 nett zu den Horos waren, haben wir sie gefragt, ob sie wohl
die drei Damen auch mal {ilbernehmen k8nnen., Wir sind ja wihrend
der Zeit in Hermannsburg, und es ist doch schrecklich fiir nicht
deutsch sprechende Damen, die hohe Geistlichkeit fiinf Tage lang
in Konferenzen zu sehen. Da ist Stockdorf doch besser,

Die drei Damen kommen am Samstag dann per Eisenbahn von Miinchen
nach Bremen, Dort werden wir, Herr Pastor Seeberg und ich, sie
treffen. Auch am Samstag (14.9.) kommen drei Inder aus Berlin.
und zwar das Ehepaar Paul und Christie und Mohan. Sie sind aus
Sld-Indien und gehdren hier in Berlin zu unserem Freundeskreis.
Und schlieBlich kommt noch Herr Sehlottmann nach Bremen. Er ist
Wasserbauingenieur und wird im Oktober fiir die Gossner Mission
nach Zambia gehen., Diese, aus neun Personen bestehende Gruppe,
wird also von Bremen aus Ostfriesland iiberfallen und dort eine
Woche lang, die Gemeinden bereisen. BEs wird sicher ein Sonder-
vergniigen! Ich bin sehr gespannt, wie das alles wird. (Ein bis-
schen Angst habe ich auch!). -

Und die Woche in Dortmund wird sicher auch ganz munter. Im Kir-
chenkreis Dortmund-ILiinen haben sich ja elf Gemeinden entschlos-
sen, drei Jahre intensiv {iber Nepal nachzudenken. Ich reise jetzt
zum zweltenmal hin, diese Gemeinde zu besuchen., Es macht SpaB zu
sehen, dass sie es wirklich ernst meinen. In Zeitungen und Be=
kanntmachungen wird von Nepal berichtet. In den verschiedenen Ge-
meindekreisen gebetet und gesammelt. Das ist kein oberfléchliches
Getue, sondern ernste Arbeit. Kindergérten erzihlen, Schulen unter-
richten, Konfirmanden diskutieren iiber Nepal. Ihr beide seid in
Dortmund ein Begriff.

Soweit also das Gemeinde-Planen. Am 16. 9. beginnt Herr Kriebel
bei Bossner in Berlin. Wir sind sehr froh, dass wir dann wieder
zu dritt sind, denn es ist doch zu viel Arbeit. Man kommt gar~
nicht mehr zum denken. Und das ist falsch.

Viel nachgedacht habe ich iiber Ellens 2zwei Briefe. Ich habe ja
inzwischen an Ellen geschrieben und sie wird also wissen, dass
ich mitdenke und iiberlege. Gestern schrieb ich einen Brief an
Frank Wilcox, urd einen anderen an Asbjorn Voreland. Beide Briefe
8ind sehr scharf., Wer haben aber liberlegt, Martin Seeberg und ich,
dass sie trotzdem weg sollen.

Es muss ja wohl mal Klar-Text gesprochen werden. An Buch beide
werden Kopien meiner Briefe gegchickt. Bitte, behandelt sie
streng vertraulich. Ich nehme an, dass man mit Euch reden wird,
wenn meine Brief ankommen, und da sollt Ihr wenigstens wissen,
was ich geschrieben habe,




Meine ganz grosse Hoffnung war ja, dass mit Lilly's Nach-
folgerin im H.Q. sich einiges #éndern wiirde. Seit ich aber
weiB, dass die Sauers dass sein sollen, habe ich Angst. Und
~es muB anders werden. So darf es nicht weiter gehen!

Ich habe librigens nochmal nachgesehen, ob Ihr nun auch beide
in der Versandkartei fiir "Gossner Mission" steht., Frau von
Wedel, die diese Kartel bearbeitet, hat gesagt, dass sie nun
dafiir sorgen wird, dass Ihr die Hefte per Luftpost bekommt.
Aus irgendeinem Grunde war das bisher versdumt worden. Ich
hoffe also, dass das klappt. Tut uns leid, Monika. Soll aber
. besser werden, .

~Schwester Ilse ist augenblicklich in Japan. Sie macht dort
Urlaub, damit sie dann dem Strom der Gédste gewachsen ist. Ich
muB Euch auch noch ganz genau schréiben, wann die Leute in
Kathmandu ankommen und was sie alles sehen sollen/wollen. Das
schreibe ich noch von unterwegs. Diesbesziliglich muff iech auch

am Frank Wilcoxschreiben, Das tue ich auch noch, wenn ich mal ¥
friedlicher gestimmt bin als im AugeWwblick.

Ubrigens erwarte ich von Euch ein grosses Sonderlob, sowohl
Tir mich als auch fiir Prau Hahnenfeldt. Tch schreibe diesen
Brief mit der Hand vor., Die Arztih hat mir verboten, eine
Sehreibmaschine afich nur intensiv anzusehen, geschweige denn
‘zu tippen. Eine tlichtige Nervenentziindung im Riickgrat macht
~mir zu schaffen, S0ll wohl von zu grosser nervlicher Be-
lastung kommen, Es war auch ein bisschen zu viel im ver-
gangenen Jahr und ich wire froh, wenns etwas ruhiger wiirde
in Zukunft. Aber das Programm sieht ja nicht so aus. Und

der Rlecken tvt arg weh. Wenn nicht anders, soll ich Anfang
des Jahres vier Woéhen zu einer Spezialbehandlung érgendwohin,
wenn damit die Rilckenschmerzen aufhiren, lasse ich fast

~ alles mit mir machen. - Nun, und so muf also die arme Frau
* Hahnenfeldt dieses Geschreibsel entziffern und tippen. Da

~_hat sie doch ein Lob verdients = .

”'-'th Riseleys erhielt 1éhzéinen Brief. Sie schrieben einige

Tage, ehe sié Nepal verlieflen. Von ihnen erfuhr ich auch, dass
Strongs vom S!B!H! heimgehen., Und wer machts nun? Ich bin

ja gespannt, Eigentlich bin ich gar nicht so traurig dariiber,
dass sie gehen, dewn, obwohl ich gie persnglich gut leiden.
jonnte, ich glaube, fiir das S.B. H. waren sie nicht gang
richtig. Schade, dass Dr. Mack weg ist. Wer wird es nun wohl
werden? Den Surgeon kann man evtl, mit einem Neuling ersetzen,
aber den medical direktor doch wohl micht, Und das, nachdem San
Ruohoniemi gerade ausgebootet wurde. ich bin gespannt, wie es
weitergehen wird, === Und durch Norma erfuhr ich, dass Paul
“‘Spivey sich den Schédel fast zerdeppert hitte, als er mal
wieder Schwimmen ging. Ich hoffe, dass das aber wieder gut
ist.

rf
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Wie geht es denn Monikas Arm? Der wird gar nicht mehr erwdhnt,

Das ist entweder ein gutes oder ein bises Zeichen. Was darf ich
denn wohl vermuten? - Dass die neuen Reifen zerstochen whrden, mit
elner Nadel, ist natiirlich kein gutes Zeichen, Was so0ll denn das
wohl bedeuten? - Ich freue mich Ubrigens sehr, dase Ellen sich fiir
dte villagearbeit entschieden hat. Ieh habe qusghon immer gesagt,’
dass das das Beste ist. Ve A R

Nun versuche ich schon den ganzen Vormittdﬁ”ﬁqu Uwe per Peléfon
zu erreichen, Der ist wohl ausgeflogen. Die Sonne scheint aber
‘auch soferlockend, Vielleicht hat er sich iws Wochenendgewilhle.
gestirzt und kauft ein, oder ist er gar flr!s Wochenende weggefahren?
Letzteres glaube ich allerdings nieht, denn ich habe den Eindruek,

@ dass er nur immer paukt., Er will woh].__w# nach Nepal kommen,.
Warum wohl? . s S e ! o

Genig fiir heute, Ich hoffe, Thr sefds gufricden mit mir. Ich denke

viel an Eueh und Grilsse Euch beide ganz herzlich

Eure _
Dorothea H. Friederici

Nach Diktat verreist:

Pod.R.  Yeluo ¥
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P.S.3  Mit herzlichen Griigsen vOnﬂi¥§u H5ﬁdt‘an'SLg-bqide.
| ~ Sie legt die Gehaltsfestsetzung fiir Bchyester Monika
‘bei. <y : .-, ; A - :
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16. Oktober 1974
frie/ha

Schwester
Monika Schutzka

United Mission to Nepal
PaOo_ Box 126

1/29 Thapathali
‘Kathmandu/Nepal

Liebe Monika!

In Deinem Brief vom 4. 10. hast Du mich ja richtig ausge-
schimpft., Zuerst war ich etwas deprimiert, aber inzwischen,
nachdem ich ihn fiinf oder sechs mal durchgelesen habe, hoffe
ich verniinftigt antworten zu kbnnen.

Du bist entse 2zt liber den Ton, den ich in dem Brief an P,
Wilcox angeschlagen habe, Ich bin froh, dass sich, wie Du
schreibst, im H.Q. in den letzten Monaten einiges ge#indert
hat, Als ich mit F, Wilcox iiber dieses leidige Thema sprach,
bat er mich, ihn wissen zu lassen, wenn ich solche Beschwer-
den hire, weil ihm das ganze Problem keineswegs bewusst ist,
Ich habe das mit meinem Brief getan, Ich glaube nicht, dass
ich hérteere Fronten geschaffen habe und ich bin auch der
Meinung, dass Ungeduld nicht hilft. Aber nachdem ich zumin-
dest in den letzten 5 Jahren mit den H.,Q.-Leuten diecses Pro-
blem diskutiert habe, meine ich von Ungeduld nicht mehr reden
zZu kdnnen, Natiirlich kann ich aus der Ferne und Ellen als
Neuling, das alles nicht 1oo&-ig beurteilen. Diesen Anspruch
habe ich nie erhoben und erhebe ich nicht, Aber dariiber waren
Du und ich und wir alle uns doch einig, dass man nur dann et-
was erreichen kamn, wenn mam aktive Mitverantwortung tiber-
nehmen will., Weder die GosSner Mission noch ich, wollen etwas
besonderes sein, aber wir sind es ja auch nicht. Es gibt ja
geniigend andere UMN-Mitglieder, denen das gleiche Problem

am Herzen liegt,

Wir haben P, Kartak Geld fir das N.C.F.-Hostel versprochen. )
Das wir danach nichts von uns hfren liessen, stimmt nicht ganz,
denn ich schrieb ihm, dass wir das Geld schicken wiirden., Unsere
Finanzlage ist nicht gerade sehr rosig, und sobald wir k8nnen,

bekommt Robert das Geld. Darafu kannst Du Dich verlassen, denn

mir liegt die Sache auch sehr am Herzen,

Und damit sind wir bei den UMN-grant. Wer hat Dir denm den Unsinn
erzéhlt, dass Gossner das Geld nicht der UMN geben wiirde, .son-
dern privat verteilt? Du miisstest doch eigentlich whsien, dass
ich die UMN viel zu gut kenne und viel zu gut leiden mag, Es tut
mir sehr leid, dass es mir bisher nicht gelungen ist, Dir zu
zeigen, dass wir Dichernst nehmen. Das tut mir auch alsg Uerson

—2-




Dorothea Friederici leid., Ich habe mich darum bemilht Dir das zu
zeigen und ich weiB auch von den anderen Gossner-Leuten, dasss
sie Dich sehr ernst nehmen, Ich wiinsc te, Du kdnntest das end-
liceh wirklich glauben.

Vielleicht k&nnen die Leute, die Dir gesagt haben, dass wir
Gelder privat verteilen, auch gleich sagen, an wen wir die

" Gelder ausgegeben haben, Bisher haben wir noch keinen Pfennig

in Nepal ausgegeben, der nicht an ein UMN-Projekt gegangen

wdre, Daes ich meinen Sohn und seine Familie unterstiitze, und
auch in Mahendra Bhawan und im Scholarship Committee e€iniges

Geld lasse, ist meine private Sache und hat absulut nichts mit
der Gossner Mission zu tun, Dass wir der NCF Geld fiir das Hostel -
geben wollen, habe ich im Frithjahr F., Wilcox gesagt. Wo also tun
wir etwas falsch? '

Liebe Monika, dass Du Dich nun auch iiber die Bekichte im Gossner-
blatt aufregst ist wirklich unn¥tig, Ich weiB, dass einige
Pakten iiber Samuel und Damnits Leben nicht ganz genau geschild-
dert sind. Es geht dovh auch nicht um einen genauen Lebenslauf,
es geht doch um die Probleme, die dahinter stecken, Wie sollen
wir denn die Menschen hier dazu bringen filr Samuel und Damnit
fiir Sunil und Bagwathi und fir all die anderen zu beten, wenn
nicht dadurch, dass wir von derem Problemen erzihlen? Du hast
doch auch seinerzeit mit Sita das gleiche getan, Nicht weil
wir Sensationen weitergeben wollen, sondern weil wir mitdenken
und mittragen wollen, '

Es tut mir leid, dass ich dem Kuratorium etwas Falsches berichtet
habe, und dass Du nicht #n fiinf sondern in elf Panchayata ar-
beitest, hdtte ich vielleicht wissen miissen. Ob allerdings die
Herren Kuratoren sich sehr viel von einem, filinf oder elf P,
-vorstellen kénnen, weif feh nicht. Du kdnntest dieses, meinen
falschen Bericht sehr leieht richtig stellen, indem Du fiir die
néichste Sitzung des Kuratoriums Mitte Jan. 1975 einen kurzen

und doch alle nétigen Auskiinfte gebenden Bericht schreiben wiirdest.
Ich wire sehr froh, wenn ich diesbeziliglich einmal von Dir Unter-
stiitzung bekéme. £

{lber Tausarnne hitte ieh geschrieben, es gibe Wichtigeres, als
sich das Zeug anzuh®ren. Habe ich das wirklich geschrieben? Ich
habe vielleicht geSehrieben, dass es sich nicht lohnt, die Zank-
ereien, die vor Lausanne im Gange waren, anzuhren, Das Lausanne .
eine segensreiche Konferenz war, ist auch bis qu,ﬂir schon vor-
gedrungen. Natiirlich gab es auch nggﬁh;;,,lfttik;~lch glaube aber,
dass das positive iliberwiegt, und ieh bin sehr froh, dass Lausanne
es fertig brachte, von einem "eéntweder oder" zu einem "dies und
das" zu kommen. Ubrigenserzihlte mir gestern Monika H®nig, dass

es eine Nepal Kommission gab, die aus 5 Personen bestand. Ich 2
freue mich dartiber. Mary Kartak hatte mir schon geschrieben, dass
Robert leider seine Reise nicht iiber Berlin leiten konnte, was ‘
mir sehr leid tat. . . : : e = ks '

Und nun noch das Thema Offentlichkeitsabriet. Idt es wirklieh
wahr, dass Du gezwungen wurdest, Gemeindeerbeit zu tum? Ich glaube,
ich habe Dir in Nepal sehr ausfithrlich gesagt, dass wir das nicht
tun wollen. Ob Du mich da nicht ernst nimmst? Ich habe lbrigens
noch nie daran gedacht, dass Reisedienste und Gemeindearbeit -
"Rummel" sein k8nnten. Mir ist nur noch nicht klar, wie Du die
Christen hier wissen lassen willst, welche Probleme die Menschen

P, 3o




in anderen Lé&ndern haben, wenn Du es ihnen nicht erzéhlst. Ich
persdnlich meine genau darin meine Aufgabe, den nepalesischen
Freunden, Christen oder N&chtchristen, gegeniiber zu erfilllen, wenn
ich hier von ihnen berichte. Wir beklagen uns so oft, und Du
tatest das doch auch, als wir uns unterhielten, dass die Menschen
hier so gleichgiiltig sind. Sie werden es auch weiter sein, wenn
wir nichts dagagenen tun. Darum finde ich, ist der Gemeindedienst
sehr wichtig. Vielleicht erinnerst Du Dich daran, dass ich Dir

in Nepal anbot, Du ktnntest in Deinem Heimaturlaub hier im
Gossnherhaus wohnen und brauchtest keinen Gemeindedienst zu tun,
wenn Du meinst, dass es flasch wédre ihn zu tun. Belde Angebote,
und ich spreche in diesem Falle mit Absicht von zwei Angeboten,
sind weiterhin gliltig. Dein Vorwurf, dass es Ellen freigestellt
sei und von Dir erzwungen wurde, Reisedienst zu tun, ist also
nicht richtige.

So ganz nebenbel frage ich mich natiirlich auch, wie wir unsere
Finamben aufbessern kdnnen, wenn wir nicht mehr um die Unter-
stiltzung der Gemeinden bitten, Wir leben leider - oder zum Gliick?=-
zum grossen Tell von persdnlichen Spenden und es ist wunderbar zu
wissen, dass so viele Menschen Mitdenken- und arbeiten.

Wiewo Kathrin Samuel nicht bezahlen kann, ist mir schleierhaft.
Ich hatte ihr doch gesagt, dass ich zumindest fiir dieses Jahr
sein Gehalt llbernehme, allerdings unter der Bedingung, dass er
das nie erfihrt. Ich werde versuchen, Kathrin zu treffen, wihrend
sie hier in Deutschland ist.

Liebe Moniak, in mehreren Briefen habe ich Dich bereits nach
Deinem Arm gefragt. Kénnte es sein, dass Du meine Fragen nicht
ernst nimmst? Ich wiinsche Dir sehr, dass es Dir gut geht, dass

Du in Deiner Arbeit zufrieden bist und dass Du die Sicherheit
haben kannst, dass auch wir hier in Berlin fiir Dich beten. Es
kann ilber so viele Kilometer hinweg zu Missverstindnissen kommen.
Aber solange wir voneinander wissen, dass wir an einer gemein-
samen Arbeit stehen, kann ums nichts trennen - und das ist gut so.

Herzlichst




Schwester

Monika Schutzka 10, Dezember 1974
United Mission to Nepal frie/sm

P, 0, Box 126

Thapathali

Kathmandu/Nepal

Liebe Monika!

Es ist Zeit, dass der Weihnachtsbrieg geschrieben wird und Du hast
ja sowieso noch Antwort auf verschiedene Fragen zu bekommen,

Und schlieBlich der dritte Grund meines heutigen Schreibens die
beiliegenden Durchschriften von Briefen Boruttas und Schmelters.
Betreffend, Versuche ich es also der Reihe nach,

In Deinem letzten Brief freust Du Dich Uber die Geldknappheit bei
Gossners und schliégst Gehaltskilrzungen vor, Ich erinnere Dich daran,
dass wir in Nepal schon mal dariiber gesprochen haben, (Ganz so ein-
fach ist das nicht, Wir als alleinstehende kdnnen uns eilne Menge
leisten was Pamilien sich nicht leisten kdnnen., Und Dein Beispiel
von Risley's stimmt ja auch nicht ganz, Ich gebe zu, sie haben ver-
gsucht einfacher zu leben als die mehrzahl der anderen Auslinder in
Kathmandu, Aber als es darum ging in einem Dorf zu leben, und z. B,
beziiglich Sehule usw., die gleichen Probleme zu haben wie nepale-
sische Familien, da spielten sle auch nicht mehr mit. Und das R,

fiilr Ihre Familie in den Haus in dem sie leben einschlieBlich Miete
usw, mit einem nepalsesischen Gehalt ausgekommen whren, ist ja wohl
auch Illusion, Vielleicht werden wir eines Tages tatsichlich weniger
Geld filr Gehdlter haben und dann ist es sicher unsere Aufgabe, Deine
und meine, z. B,, trotzdem weiter mitzuarbeiten, Aber wir k&nnen das
niemals filr alle Mitarbeiter voraussetzen, Auf der einen Seite stimmt
es, dags Mitarbeiter einer krichlichen Institution engagierter Mit-
arbeiten sollten als andere, auf der anderen Seite darf gerade die
Kirche ihren Leuten nicht mehr abverlangen als andere es tun, wenn
sie nicht unsozial und damit unglaubwiirdig wirkeh will, Wenn Du der
Meinung bist, zuviel Geld zu bekommen, dann bleibt Dir anheim ge-
stellt das Geld so zu verwenden, wie Du es verantworten kannst und
das tutst Du ja schon, Grundsétzlich aber dirfen wir unsere Gehdlter
nicht kiirzen, '

Die Besucher Schmelter und Borutta stehen Euch also ins Haus, Ich
habe mir gedacht, dass Herr und Frau Borutta sich mehr auf Deine
Arbeit konzentrieren sollten und Schmelters mehr auf Ellens Arbeit.




. Denn schlieBlich bis Du bei Boruttas ausgesandt und Ellen in einer
Lippischen Gemeinde, Das heiBt aber nicht, dass Ihr Euch nun gar nicht
mchr um den jeweiligen anderen Besucher kilmmern sollt, Das ist wohl
Xlar, Es kommt mir sehr darauf an, dass beide Ehepaare einen recht
jntensiven Eindruck in der UMN bekommen, Ich weiB nicht, was Du und
Ellen geplant habt besziiglich Workers Conference, aber ich hoffe, daB
Ihr unseren Kuratoren eine gute Einfilhrung in die UMN geben kdnnt,

Wenn Dir das von mir vorgeschlagene Programm nicht zuéagt, dann &#ndere
es bitte so wie Du es besser findest, Ich habe nur Programm Vorschlige
gemacht, Ich hoffe, dass es Dir ein bisschen SpaB macht, die Besucher
zu haben, : -

Und nun lass Dir ﬁdch ein recht frohes Weihnachtsfest winschen und
einen sehr guten Ubergang in das Jahr 1975. Ich wiinsche Dir Gottes
Segen und viel Kraft. =

Deine

Anlage rjyg%i:;tlgé-

P.,S,t Gerade lese ich Deinen Brief vom 26, 10, (!!!!!) noch mal durch
und stelle fest, dass Du da noch eine unbeantwortete Frage hast, Vliel-
leicht hat Mr. Havens Dir schon gesagt, dase der General Grant léngst
iiberwiesen ist, Es ist wahr, im letzten Jahr haben wir ihn nicht iber-
wiesen, aber dieses mit Abséfhmung mit der UMN und wir haben dafiir mehr
Geld an das Scholar Ship Committee und an Padma Sadan iUberwiesen. In
diesem Jahr haben wir weniger nach dort und dafiir etwa doppekt soviel
als angefordert an den General Grant geschick®. Du kannst also be-
ruhigt sein und vielleicht wenigstens ab und zu mal allen Leuten gerade
in die Augen gucken, ohne Dich wegen uns Schémen su missen. Ubrigens
war Mr. Wilcox sehr einverstanden, dass wir Geld an die NCF geben wollen,
Auch das ist ja ingzwischen geschehn,Es ist allerdings schade, dass
offensichtlich niemand anderes das NCF Hostel unterstiitzt., Aber das
ist ein anderes Problem. o

i
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/ Monika ﬂchuflkl 0 29, November 1974
= . : frie/sm D
Schwester 75
Ellen Muxfeldt
Uhited'Hiasion to Nepal

P.0, 126
Kathmandu/Nepal

‘Liebe Monika und liebe Ellen!

Die Adventszeit ist da. Ich mbchte Euch dazu einen Gruf senden und
Euch wiinschen, dass es eine frohe und gesegnete Zeit filr Euch wird,
Tch danke Euech beiden fiir Bure Briefe und werde nach altem Muster
wieder einiges an BEuch zusammen schreiben und anderes einzeln,.

Unsere Reisegruppe ist also wieder wohlbehalten hier angekommen,
Die Reaktionen sind sehr posétiv, trotz mancher Pannen, dass wir
es wagen, im nidchsten Jahr wieder so eine Gruppe auf Heisen zu
schicken., Es hat mich ein bisschen traurig gemacht, dass Nepal
offensichtlich nicht ganz so positive Erimmerungen hinterlieB,

wie ich es mir erhofft hatte, Vielleicht ist es meine Schuld, weil
ieh Euch nicht deutlich genug gemacht habe, dass es sich um FPreunde
handelt und nicht um normale Touristen, Unter anderem waren z.B,
gieben Pastoren in der Gruppe, deren Gemeinden sich seit liéngerem
mit der Arbeit in Nepal befassen, Sie hatten geglaubt, dass Sie
zumindest einige der nepalesischen Christen kennenlermen wilrden
und von Buch einige der besenderheiten der Arbeit vor Ort erklirt

bekommen, Ich hatte in mehreren Briefen nach _Nep darum gebeten,
dass man ein Trtffen_:iaﬁg:ﬁigen nepalesisohgnv’ ieren miéchte.
Unter anderem hatte ieh auch Pastor Robert darum gebeten, Warum

weder er noch die H.Q.=lLeute nich Ihr, es dann getan habt, weisd
ich nicht, Mir ist auch nicht ganz klar, warum Ihr die Leute ein-
fach einem Premden Touristenfihrer iilberlassen habt und nicht
selbst mitgefahren seid. Ich hatte mit Absicht doch Tempelbe-
sichtigung und Missions-Projekt-Besuch in einer Tour geplant. Und
es war niemand da, der die vielen Fragen beantwortete, Das Programm
hatte ich dovh mit Dir, Monika, im . jahr besprochen, Wir hatten
dann ausgemacht, dass die Verantwortung fir dle Durchfilhrung von

. einem Reiszebiiro Ubernommen wiirde, dass Du aber, Dich sonst um die
Pouristen kimmern wirdest, Leider ist das schief gegénagen und alles
was man von der Nepal Zeit h¥rt ist, dass man von Euceh beiden ent= .
tiuscht war, zum Teil sogar verirgert; Dass man viele Tempel in Nepal
gesehen hat; und das man noch weniger als vorher weif, was denn nun
die Mission in Nepal tut. Ich bin sehr traurig iber dieses Ergebins
- Natiirlich kann ich nicht beurteilem, wie Ihr was hittes tun sollen,
denn ich war nicht dabei, Aber die Einstimmigkeit in der Beurteilung
des Nepal-Aufenthaltes zeigt mir eigentlich, dass es anderes hétte gein
kinnen., -

“2-




Die wenigen Bemerkungen, dle Du Morika, von dér NCP-Konferenz
machtest, stimmen mich such nicht'gerade froh., Ich wire dahkbar,
wenn Du auch dariiber noch etwas ausfithrlicher schreiben wiirdest.

J

u Borutta und Herr und Frau
Schten an der Workers Conference
offiziell der UMN mitteilen.
Pastor Borutta als auch Pastor |
, Sie kommen sehr kritisch nach &
mit Ihnen und nehmt Euch viel
ten, sondern Leute, die ein

1lich unserer Mitarbeit in Npeal

Im Januar 1975 werden Herr und Fr
gchmelter nach Nepal kommen. Sie
teilnehmen, Ich werde das am Mont
Thr wisst sicher beide, dass B8OWO
Schmekter dem Kuratorium angehore
Nepal. Bitte, gebt Euch viel Mihe
%eit fur sie. Bs sind keine Touri
wesentliches Mitepracherecht bezll

habern,

Soweit an Such beide. In Einzelbr'éran geht es weiterx,




Schwester
Monika Schutzka
United Mission to Nepal

P,B., 126
Thapathali

Kathmandu/Nepal

Liebe Monika!

Ob Du wohl zu Weihnachten wieder
Ich glaube Schwester Renate hatte
Jahnke bei Dér war, habe ich nur
von Mechthild Seeberg erfahren., 1
Zeit,

Du fragtest nach dem Ergehen mein
nicht, Obwohl es schon viel bess

%0. November 1974
frie/sm

Besuch aus Deutschland hast?

es doch geplant. Dass Barbara
80 nebenbei durch eine Bemerkung
ch hoffe, Ihr hattet eine schbéne

es Riickens, So ganz gut ist es
r ist als vor 2 oder 3 Monaten,

Es ist fir mich ein ganz neues Erlebnis mal nicht ganz Gesund zu

sein, Irgendwann im ndchsten Ja
Ich hoffe sehr, dass dann alles
es aber auch Jjetzt nicht,

Dass Frank Wilcox Nepal entgiilti
Wir wurden nach Vorschlédgzen fiir s
einen Vorschlag? Ich wire froh,
wiirdes't.

Was ich zu Samuel sagen soll weilB
ich weifl nicht, wie ich ihm helfe
Weihnachten schreiben, aber das n
Damnit jedenfalls schon mal, Dir
Jetzt in der Adventszeit wiinsche

s0ll ich dann wohl zu einer Kur.

ieder gut ist. Schrecklich schlimm ist

verlassen will, iiberraseht mich,
ine Nachfolge gefragt, Hast Du
nn Du Dich dazu mal &ussern

ich nicht, Ieh bin traurig, Und
s0ll, Ich werde ihm noch vor

tzt auch wenig, Griisse ihn und

ende ich herzliche griisse, besonders

ich Dir Ruhe und frohe Erlebnisse,

e
-

' Deine
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Schwester - . 14. November 1974
Monika Schutzka frie/sm
Schwester

Ellen Muxfeldt

United Mission to Nepal

P.0. Box 126
Kathmandu/Nepal

Licbo_ﬁbnttp,_iitbe Ellen,

Ihr habt mir beide geschrieben und solltet auch gans schnell
Antwort haben, Aber vor Ende des Monats wird's nun doch nichts
Ausfiihrliches. Darum heute also nur dieser kurze Gruss,

Heute haben Buch wohl die Touristen verlassen und ich bin ge-
spannt was die von Euch und Inr vom denen berichtet. Hoffent=
lich ist alles gut gegangen. . R y _

Ich gehe libermorgen mal wieder auf Reisen, Von Preitag bis
Sonntag einschl. bin ich in Wolfsburg in einer Gemeinde. -
Montag und Dienstag trifft sich die Redaktion von "Das Wort in
der Welt", um die Jahresplanung fir 1975 zu machen. Die Sitzung
ist in Wuppertal und ich werde darum den BuS- und Bettag (Mott~

" woch) bei meiner Mutter verleben. D. h. am Abend setze ich mich

¥ o in den Zug und fahre mach Hamburg wo die"Rogate-Aktion 75" be-

sprochen wird (Tag der Weltmission). Und das Wochenende werde ich
dann bei meiner Preundin in Kiel peivatisieren. Sonntag abend
xomme ich guriick nach Berlin, :

Ich hiitte viele Pragen an Euch. Aber die kommen eben ﬁpﬁtor.
Dass Ellen nach Amp Pipal geht freut mich sehr! Ich habe dem
Uwe schon einige Bilder von dort gezeigt, e

Herzliche Grusae,!uch beiden und allen Bekannten. I¢h denke
oft an Euch. ' & 7 SR _
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Schwester R | : &
Monika Schutzka 4 : 16, Oktober 1974

“P.0. Box 126 _ frie/ha
" United Mission to Nepal '

1/29 Thapathali
Kathmandu/Nepal

Liebe Monika! oy o kg

Nun bist Du mir doch zuvorgekommen und hast mir geschrieben,
ehe ich Dir schrieb, Ich hatte ja Urlaub und eigemtlich
“sollte auch diese Woche mech Urlauhaimiﬁgﬁiinx_wcgen der
vielen Arbeit habe ich den wieder versthoben., Es gibt so
vieles, was ich berichten mdchte und ich hoffe, dass ich

nicht alles vergesse, weil Dein Brief vom 4. 10. ja auch einer
ausfihrlichen Antwort bedarf. Zumindest einmal, mdchte ich
von den letzten Wochen der Reiserel berichten.

Anfang September fuhren Pastor Seeberg und ich zum DEMT nach
Hermannsburg, Ich bin froh, endlich Hermannsburg und die
Missionsanstalten kennengelernt' zu haben, Die Tagung hatte
‘ein strenges Programm und liess uns wenig Zeit, die schine
Heide beim herbstlichen Sonnemschein zu geniefien, Die Tagung
beim DEMT war recht friedlich. Nur einmal kam es zu einer
etwas aufregenden Auseinandersetzung als es um Siid-Afrika ging.
Die evangelikalen liissionsgesellschaften hatten sich ja seit
‘" dem letzten DEMT im vergangenen Jahr zu einer Arbeitsgemein-
schaft zusammengeschlossen (AEM = Arbeitsgemeinschaft evange-
likaler MissionsgeBellschaften), Beim DEMT fehlte also die
direkte Konfrontation und vielleicht war das gut so. Es kam
zu guten Gpggrﬂchtn_und die Vertreter der AEM waren Gespriéchs-
partner. - Ubrigens wurde beschlossen ein evangelisches Missions-
werk in Deéutsehland zu grilnden in dem die regionalen Missions-
werke und auch die nicht intregierten Missionsgesell-chaften
Mitglieder werden k8nnen., Ob es gegriindet wird, entscheidet
gich wohl biqnggrvzxinagynode,’die:Anflns November hier in
Berlin stattfindet. i

Von Hermannsburg aus fuhrem wir weiter nach Bremen, wo wir
Mrs, Bengra und Mrs. Tirkey trafenm, die vorher filnf Tage
GHste beim Missionsdienst fir Christus in Stockdorf waren.

Bs hat ihnen dort sehr gut gefallen, Wir trafen auch Mohan,
Paul und Christie, die Inder aus Berlin, sowie Herrn Schlott-
mann, der inzwischen sehon alsineuer Mitarbeiter nach Zambia
ausgereist ist, Gemeimsan fuhwen wir‘acht, rach Walle in Ost-
fri"l‘nd > A » ‘.‘_-.‘ ¥ . : ' ‘: - 5 s

Die Kirchengemeinde Walle hatte uns fiir eine Woche einge-
laden und wir sind sehr dankbar fiir diese Woche. Wir alle
waren in Privat-Pamilienm untergebracht und alle Gemeinde-
kreise einschlieBlich Volksschule und Gymnasium haben in-
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tensiv mit uns eine Woche ilber Missionsarbeit und liber Indien
nachgedacht., Am Mittwoch der Woche fand der traditionelle
Gossner-Tag statt. Es waren viele Gossner-Freunde aus gang
Ostfriesland gekommen. Der Vormittag stand mehr oder weniger

unter dem Thema meines Referats " Ukumenische Mission", in dem

ich versuchte zu erkléren, dass sogenannte Evangelikale oder
sogenannte Okumiker oder wie immer man die Gruppe bezeichnen

will, beide davon iberzeugt sind, Gottes Willen zu tun. Ich
erkléirte das am Beispiel der UMN von der sich einige Missionare
trennten, als das Religionsgesetz erlassen wurde, Andere Weil

sie als Gottes Auftrag das Predigen des Evangeliums verstanden.
Andere Missionare dagegen waren und sind iberzeugt, dass man
mehr . tin und weniger predigen soll. Ich habe versucht, Nepal

nur als Beispiel fiir die augenblickliche weltweite Diskussion
hinzustellen, Vielleicht ist nach der angeregten Diskussion, die
diesem Gespréch folgte, einigen Leuten klar geworden, dass Gottes
Wille nicht unbedingt nur eine MBglichkeit oder eine Aufgabe ist,
sondern jedem einzelnen ganz konkret klar werden muB. - Der Nach—
mittag des Gossner-Tages stand im Zeichen von Berichten aus Indien,
Nepal und Zambia. Mittagessen, Kaffeetrinken und Abendessen wurde
gemeinsam eingenommen, Es war ein froher Tag. Abschluss der Woche in
Walle war ein Gottesdienst, wo Herr Schlottmann fiir die Arbeit in
Zambia ausgesandt wurde, Es warenm mehr Menschen in der Kirche als
Stihle vorhanden waren. Viele junge Leute sassen auf dem FuBboden,
und das, obwohl die Kirche nicht gerade klein ist, Herr Schlott-
mann ging von Walle fort, mit dem Bewusstsein, dass dort eine Ge-
meinde ist, die ihn und seine Arbeit auch in Zukunft begleiten wird.
Wir alle trennten uns von Walle mit dem Gefiihl, Freunde getroffen
zu haben und die Gemeinschaft der Christem auch tiber die Grenzen
hinweg erlebt zu haben.

Von Walle ging es dann weiter naoh;_gg%‘ €y, wo das Kuratorium sich
zu einer Klausurtagung traf, Etwa die H#lfte der Kuratoren und
ihrer Stellvertreter hatten es méglich gemacht, von Dienstag bis
Freitag dort hingukommem, Grundlage filr die gemeinsame Arbeit waren
drei Referate: <E

1) Von Prof, Dr. Wagner a]ﬁ Neuendettelsau, der liber die "Grund-
lagen und das biblische Versténduis der Mission" sprach.

2) Ein Referat von dem alten Missionsdirektor Iokies, das, da er
selbst nicht kommen konnte, vorgelewen whrde. Es befascte sich
mit dem Historischenm Hintergrund und der Ereignisse vor, wihrend
und nach dem letzten Kriegs !

3) Herr Pastor Seeberg referierte iiber die augenblickliche Lage
und die Aufgaben, die sich augenblicklich besonders deutlich
fiir die Gossner Mission zeigen,

Besonders das Referat von Herrn Dr. Wagner war sehr gut fundiert,
daas es allen Anwesenden die MBgliechkeit gab, sich in seinem bibe
lischen Missionsverstiindnis wiederzufinden. Die befiirchtete Kon-
frontation der alten und neuen Kuratoren fiel aus, und es kam zu dem
wirklich miteinander Reden. Am letzten Tag wurde beschlossen, dass
die jeweiligen "Fach-Referenten" gwei bis drei Kuratoren als Kontakt-
Kuratoren zur Seite gestellt bekommen. Fir Indien und Nepal wurden
die Kuratoren Borutta, Gohlke und Schmelter ¢azw ernannt, Herr.
Borutta und Hérr Schmelter werden beide Anfang des néchsten Jahres
nach Indien reisen, und dabei auch Nepal besuchen,

i




Ich wire besonders froh, wenn Herr Schmelter, Schwester
Ellen kennt ihn aus Lemgo, ev 1. an der Workers Konferenze
teilnehme kdnnte. Dazu milsste ich aber mBglichst bald die
genauen Daten erfahren, Bitte, beim n#chsten Brief daran
denken, Ich werde aber auch an F, Wilcox deswegen schreiben.

Von Springe aus, fuhr ich in Urlaub zu meiner Mutter nach Op-
laden und beschéftigte mich 10 Tage lang mit Pflaumen pfliicken
und einmachen, schlafen, schwimmen, Tanten besuchen, ¥erwandt-
schaftsbesuche empfangen usw.

Inzwischen habe ich mir ilberlegt, dass dieses alles auch
Ellen interessieren ktnnte. Ich werde Ihr also eine Kopie
dieses Briefes schicken.
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Nr, 4240/L/T 8031 Stoddorf, den
Alpenstrale 15, Postfach 28

Missionsdienst fur Christus o T T

i - i i Sparkasse Stockdorf (BLZ 70056090) Klo. 210518
in der Evang.-Luth.Kirche in Bayern (e.V.) ssvesicisn ol g g A

Stockdorf Fernruf Manchen (089) 8 57 37 28

Frédulein
Dorothea H. Friederici

1 Berlin 41 (Friedenau)
Hand jerystraBe 19-20

Betr.: Ihr Schreiben vom 5.8.1974

Sehr geehrtes, liebes Friulein Friederici!

Vielen Dank fiir IThren Brief vom 5.8.74. Wenn es mdglich wire, wollten wir
bitten, 4 Péckchen mit je 250 Gramm Wolle fiir die Mitarbeiterinnen von

Schwester Monika Schutzka nach Nepal mitzunehmen.

Mit freundlichen GriiBen

. i.A. ._'? %m%/




2 .d A . !

P g ¥ ~_
Y W

50 A st 1974
frie

Schwester
Helene Engler
¢/o Missionsdienst fiir Christus

ockdor
Alpenstrasse 15

Liebe Schwester Helene Engler!

Vielen Dank fiir Ihre Briefe vom 25, 7. und
vom 2, 8, 1974. Wir sind Ihnen sehr dankbar,
dass wir die Inder im September zu Ihnen

4 schicken diirfen, Ich kenne sie selber nicht,
Ende August kommt Herr Pastor Seeberg aus
dem Urlaub guriick und ich werde ihn dann
bitten, Ihnen n&heres {iber die indischen
Gidste mitzuteilen, Soviel jedenfalls weiB
ich, dass sie kein Deutsch sprechen., Eng-
lisch sprechen sie alle,

Wegen der Wolle filr Schwester Monikas Mit-

. arbeiter, wei8 ich nicht gansz genau was ich
sagen soll, Jeder Tourist hat ein Gepick-
Limit von 20 kg. Kleinigkeiten k&nnen wir
schon noch unterjubeln, aber bei Wolle, ob-
wohl sie ja leicht ist, kann man vom Volumen
her ja wohl kaum von Kleinigkeiten reden.
Lassen Sie mich unsere Touristen fragen, Ich
antworte Ihnen dann, Kdnnen Sie mir jetzt schon
sagen #m wieviel Wolle es sich handelt?

Seit einigen Tagen ist Schwester Monika ja nun
nicht mehr die einzige Gossner Mitarbeiterin in
|
|

Nepal, Schwester Ellen kam am 27, 7. 74 dort an,
und hat inzwischen wohl mit dem Sprachkursus be-
gonnen,

Ich werde Ihnen bald wieder schreiben. Bis dahin
(%ruue ich Sie herzlich,

I hre

f/{( 3 . 7— k/ 2 \:-‘rl""- -
LJ D; [.,’Ji u{u"i )
A o o s = (Dorothea H, Priederici)




Nr. . 4208/L...... 8031 Stockdorf, den..31:721974 ... ..

AlpenstraBe 15, Postfach 28

Missionsdienst fur Christus N i e
in der Evang.-Luth. Kirche in Bayern (e.V.) R e Ao o e
Stockdorf Fernruf Manchen (089) 857 37 28
Frdulein
Dorothea H. Friederieci iEl -
e}
1 Berlin 41 (Friedenau) NG =
Hand jerystraBe 19-20
5 5 b O

Sehr geehrtes Friulein Friederici!

F ol Abin 4

|
Kiirzlich erfuhren wir, da8 im Oktober Touristen der Gossmer- :
Nepal fahren wollen. Nun hédtten wir eine Bitte: Wire es mdglich, daB sie
fiir 2 Mitarbeiterinnen von Schwester Monika Schutzka Wolle mitnehmen?
Wir wdren sehr dankbar.

Mit freundlichen GriiBen

1.4, A "?:/M?/%

Z? : C;ﬂ ¢ /(
- g - S
e O Sl D U e




25, Juli 1974
frie/ha

Schwester
Monika Schutzka
United Mission to Nepal

P.o. Box 1 26
Kathmandu/Nepal

Liebe Monika!

Zu Deinem Geburtstag senden wir Dir sehr herzliche
Grilsse, Wir wiinschen Dir Gottes Segen und Hilfe fiir
Jeden Tag, Hoffentlich ist das neue Lebensjahr ohne
Versetzung ohne eine andere Arbeitsstelle, ohne Arm-
bruch und ohne sonstige zu groBe Schweirigkeiten.
Wir wiinschen es Dir sehr,

Inzwischen hast Du Ellen in Empfang genommen und sie
hat ihre erste Woche Nepal hinter sich. Vielleicht
macht es Dir freude eine zweite Gossneranerin bel der
UMN zu haben.

Bei uns herrscht echte Urlaubsstimmung, die Postmappen

gind nur noch halb gefiillt, man erreicht bei weitem nicht
alle Leute, die man erreichen mBchte, das Telefon Schellt
viel seltener und es sieht fast so aus, als kénnte man
wirklich einmal alle die Sachen aufarbeiten, die auf dem
Schreibtisch liegen. In Berlin sind so ganz leise die

ersten Vorwehen zur Konferenz des Zentralausschusses des
Okumenischen Rates zu spiiren, Die evangelikalen haben

eine Stellungnahme herausgegeben in der sie wieder darauf
hinweisen, dass aus Genf der Antichrist kommt und die
"biblischen Tne", die man von dort hért nur die Gemeinden
verwirren sollen, Bel der evangeliklaen Konferenz in Lau-
sanne hat ein Hollénder gesagt " Die Kirche ist out, die
Bibel ist in!" Was das nun Tir Konsequenzen haben wird, 4
werden wir sehen., Es ist 80 scheuBlich, dieses Hick-Hack /
zu verfolgen, wo es doch um viel wesentlichere Dinge geht, .

Kriebels aus Zambia werden diese Woche in Deutschland er-
wartet und vermutlich wird Herr Xriebel ab 1. 10. 74 der .
neue Zambia~Referent bel uns hier sein. Herr Schwerk, das
weBt Du ja, ist zum 1.7.74 zum DED gegangen., - Am 1.8.74¥
reisen Janssens als neue Mitarbeiter nach Zambia und wer-\
mutlich wird am 1.10. 74 Herr Ulrich Schlottmann auch nach
Zambia gehen., Er soll Nachfolger von Herrn van Keulen werden.




Dass wirs fiir heute., Ich hoffe, dass Du
Gelegenheit hast und sie wahrnimmst, Deinen
Gebursttag etwas nett zu feiern.,

Herzliche Griisse

Deine

Y. Cad




Schwester
Monika Schutzka
c/0 UMN 2% 7+ 74

Kathnandg[ﬂepgl

Liebe 1H°nm 3

morgen reist Ellen nun ab., Ich versuche noch schnell einige
Briefe zu schreiben, die ich ihrs mitgebe, Es ist ganz schén
aufregend, wenn andere nach Nepal fahren, Wenn ich selbst fahe
ren w » Wire es nicht wmindestens so aufregend.

Vielen Dank fir Deine Berichte etc. von Burer Arbeit. Das ist
wahrlich interessant. Ich habe das alles auch an Ellen und ihe
ren Verlobten Uwe gegeben, die es auch mit Interesse studiert
haben, Das miisstet Thr 6fters mal schreiben, bzw, regelnissig
i:go- Jahr oder so, Das ist ja auck interessant fir andere

te, nicit nur fir die, die in Nepal sind, :

Schwester Renate und roch zwei 'Stockdorfer' Schwestern waren
hier und brachten einen Koffer fiir Dich, dar vergangenea Joche
mit Ellens Geplck abgeschickt wurde., Holfentlich kommt alley
gut an und Ihr habt keinen Arger mit dem Zolll

Seebsrgs fuhren vergangene Woche in Urlaub, Sie sind in Finn-
land, g. h, dis Eltern ::gggio beiden 'Kleinen's Kalle ist
wohl mit Freunden in Finnland und Christiane mit einer west-
deutschen Jugendgruppe naeh Ungarn gefahren, Die beiden sind
sehr selbsténdig und erwachsen, - &

Bel uns im Gossner-Haus ist wieder einmal eingebrochen wordens
Das 18t nun das dritte mal seit Weihnachten, SQP-acht es denn
schon keinen Spass mehrs Ich mSchte nur wissen; wer das mit so
grog:erlOrtakonntnisfga unseren Réumen 'aufrfumt's Es ist Hre
gerlich === : s

Wie geht es Deinem Arm? Neoch 1-iir Bchmaraan?,D5n misste ja
nun allméhlich aufhéren, Pass auf Dich aufllll

Sei nett zu FEllen und lad sie mal nach Sanogaon ein. Sie ist
80 voller Idealismus und kann sich doch so wenig vorstellen.
Ich glaube, sie wird es im HQ gar nicht 80 leicht hahen. Haf-
fentlich hilt sie durch! |

Herzliche Griisse fir heute. Deine s
Lh"(/\&f




12, Juli 1974
frie/sz

Schwester
Monika Schutzka
P.0.Box 126

Kathmandu / Nepal

Liebe Monika!

Vielen Dank fiir Deinen Brief. Ich freue mich, dass es Deinem
Arm etwas besser geht und ich hoffe, dass die Schmerzen doch
noch weniger werden.

Die Zeitungen melden, dass es im Norden Indiens stark regnet.
Gestern erhielt ich gleich drei Briefe aus Nepal, die von der
einsetzenden Regenzeit berichteten. Die Zeit des halben Eimers
Wasser pro Tag diirfte also iiberstanden sein. Ich wiinsche es
Dir. Ich kann mich gut an die Wochen erinnern, in denen ich
in Bungamathi einen Eimer Wasser pro Tag bekam. Das war we-
nig gcnug.-‘ansa Du jetzt ein Zimmer in Kathmandu hast, macht
mich sehr froh. Ich meine, das wire unbedingt nBtig. Hoffent-
lieh hast Du jetzt auch manchmal die Gelegenheit, dort zu
wohnen und sogar das schone Bad auszunutzen.

. : Laxmi schrieb mir einen traurigen Brief. Sie hat wohl Schwie-
rigkeiten mit Dr. Mona. Ich habe keine Ahnung, wie das alles
zusammenhiingt und habe natiirlich keine Lust, mich da einzu-
mischen. Vielleicht aber kamnst Du bei Gelegenheit Laxmi mal
ganz privat ein bisschen Mut zusprechen. Manchmal tut ein
Satz bei ihr schon Wunder.

Ellen Muxfeldt kommt am 27.d.M., das ist ein Sonnabend, um
9.25 Uhr mit der RA 206 in Kathmandu an. Ich habe das auch
gerade an Asbjorn geschrieben. Es wire bestimmt sehr nett,
wenn Du sie abholen kdnntest.

Gerade sind Schwester Renate und noch zwei Schwestern aus
Stockdorf in Berlin. Sie brachten einen Koffer fiir Dich zu
Schwester Ellen. Heute abend kommen die drei zu mir - ge-
stern abend hatte ich Frau Dr.Kupfernagel aus Indien bei mir.

-2-




Sie hat die Gelegenheit wahrgenommen und alle Berliner Freunde
zu mir eingeladen. Ich erwartete vier und ich glaube, zum
Schluss waren es elf. Es war ein frdhlicher Abend.

Seebergs fahren ndchsten Mittwoch in Urlaub. Morgen fahren

Herr Seeberg und ich nach Westdeutschland, wo am Sonntag

Ellens Aussendung in Bergkirchen bei Bad Salzuflen sein wird.
Ubrigens sind in Ellens Gepick natiirlich auch Fahrradméntel und
~Schléuche, je vier Stiick. Hoffentlich kommt alles gut an.

Herzliche Griisse fiir heute an Dich und alle Freunde

Deine
H?: [ttt :
VU A

(Dorothea H.Friederici)
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12. Februar 1974
frie/sz

Schwester
Monika Schutzka
P.0.Box 126

Kathmandu / Nepal

Liebe Monika!

Ehe ich also schon bald in Kathmandu ankomme, schnell noch einen
Gruss an Sie. Ich komme am 27.d.M. in Kathmandu an. Die Air India
hat einen Flug mit der RNAC Delhi-Kathmandu gebucht. Iech habe keine
Ahnung, wann der Flug in Kathmandu ankommt, werde mich aber bei den
Spiveys und im HQ melden.

Vielen Dank fiir Ihren Artikel fiir unsere nichste Ausgabe der
"Gossner Mission". Ich werde ihn gut verwenden k®nnen. Die von
Ihnen gewiinschten Sachen werde ich auch mitbringen. Der Foto-
apparat liegt schon in meinem Schrank, ich hoffe, dass er Ihnen
gefallen wird.

Bitte, griissen Sie Laxmi sehr herzlich von mir. Igch kann ihr nicht
mehr schreiben ehe ich komme, dazu reicht die Zeit nicht, aber ich
freue mich trotzdem auf das Wiedersehen mit ihr.
Herzliche Griisse

Ihro‘

(Dorothea Friederici)
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5. Februar 1974
frie/ha

mu_ﬂr.-_hau_gum_hﬁ
Familie H. Milecke

Frau Hanna Vitzhum
Dr. Wolfgang Zeiher und Frau
Schwester Monika Schutzka

Ihr Lieben!

Zur Werkers Cenference und zum Board Meeting bin ich in Nepal.
Ich freue mich matiirlich darauf. Aber es geht mir nicht nur um
das private Wiedersehen mit Euch und vielen anderen Preunden,
sondern es geht mir auch darum einige Probleme der U.M.N. zu
kléren. e - '

Ich-wtis,:dasa'qh'neqh mehr Df'ler in Nepal gibt die ich aber
nicht kenne. Flir sie ist dieser Brief auch gemeint. Bitte,
reicht ihn entsprechend weiter.

Bei der Workers Conference werden hoffentlich einige von Euch
da sein. Vielleicht kBnnen wir dann auch einige Probleme bere-
den. Ich bin augenblicklich dabei mich mit Prank Wilcox brief-
lich wegen folgenden Dingen zu streiten:

1. Die Personal-Politik. Ich meine, dass man die neuen Ankomm-
. linge und ihre Vorstellungen von ihrer Arbeit ernst nehmen
soll (z.B. Monikas sozusagen verlorene Zeit in Bhoja)

2 Die Einstellung zu Nepalseischen Mitarbeitern im Head Quarters.
Ich meine, dess es daa zu einer besseren Regelung kommen musB,
da das Head Quarters nicht eine sterile Missions-Insel, son-
dern ein Ort sein muB, an dem die Begegnung von z. B, éprach—
schillern und Mepalesen auch iiber den Rahmen des Sprachunter-
richtes fiir selbstverstindliech sein wird. (2.B. die vormittiég-
liche %asse Tee, die die Sprachlehrer sich im Tea-Shop kaufen
miissen). e

3. Engere Zusammenarbeit und Planung mit Regierungsstellen. :
Ich meine, dass sich da zum teil gezwungener MaBen in letzter
Zelt einiges getan hat, aber ich glauwbe, man kann das moch
intensivieren.

Ich habe mit Absicht die Begriindungen der 3 Punkte mit "ich meine™
angefangen, und will damit klar machen, dass dies wirklich nur
meine Meinung ist. Es ist gut moglich, das Ihr iiber diese Pro-
blemelédchelt und der Meinung seid, dass ich mal wiedexr spinne,
Dann sagt mir das ruhig. Ich kann das schon vertragen,

oy




oS |

Ieh hatte Herrn Pastor Hecker, der im vergangenen Jahr beim
Board Meeting die Gossner Mission vertrat, den gleichen
Sorgenkatalog mitgegeben. Er wurde, als er die Themen zur
Sprache brachte, damit getrdstet, dass er doch zu wenig

von der UMN wisse ugp hier mitreden zZu kénnen. Diesen Verwurf
kann man mir wohl kaum machen. Und ich midchte also diese
Dinge kléren. Das aber kann ich nur, wenn ich ven Euch be-
sti;igt bekomme, dgsg diese Probleme auch heute noch akut
sind.

Ich bin vom 27. 2. bis 5. 3. und vom 24. 3. bis 5. 4. 1in
Nepal. Ich werde auf jeden Fall in der Woche vom 24.3, bis
1« 4. 74 also vor dem Board Meeting auch Buthwal und Tansen
besuchen. Es sollte also moglich sein, Buch 'alle zu treffen.
Es wére natiirlich gut, wenn Thr, 8o noch gndere Prcbleme an-
stehen, mich die auch wissen liefet. Wir sollten unter Um-
@ sténden auch bei der Workers Conference schon Probleme zur
Sprache bringen, Es kommt bei allem darauf an, dass wir, und
' die die auch so denken wie wir, eine gemeinsame Strategle enz-
Lo a‘ fit#!iin. 'Ich finde es ausgesprochen ¢ hade, wenn gute Gelegen-
- die iheoretiach bestehen bei der Workers Conference

.....

s ns hin ich {5rets allen Pro UMN, das WiSt Inr ja. Aber
ioh‘mein ﬂ dass Liebe nicht unbeding® blind machen muf,
3

sondern ehtive Kritik und sktive Mitarbeit herausfordern
8ollte. o L

-

'_ Ieh freue miah muf daswuledersehen und suf heiBe Diskus:ionen.

Eure

®
’ - (S,

{(Dorothea H, Friederici)
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4, Januar 1974
frie/ha

An die
Wirtschaftsstelle evangelischer
Missionsgesellschaften

2000 Hamburg 13
Mittelweg 143

Sehr geehrte Herren!

Unsere Missionsschwester Monika Schutzka bestellte
aus Nepal einen Fotoapparat. Ich habe von Ihnen vor
ca, 2 Jahren einen "Agfa Optima 500, Sensor" bekommen.
Ich wire froh, wenn Sie den gleichen Monika besorgen
knnten.

Am 21,1.,74 bin ich bei der Redaktionskonferenz von
"Das Wort in der Welt" in Threm Hause, weil ich im
Februar nach Nepal fahre, und den Apparat mitnehmen
kénnte, wire ich froh, wenn ich ihn am 21.1,74 schon
bei Thnen in Empfang nehmen konnte.

Mit freundlichen GriiBen

£§ ’@(/&«,k

(Dorothea H. Friederici)




4., Januar 1974
frie/ha

Schwester
Monika Schutzka

P,0, Box 126
Kathmandu/Nepal

Liebe Monika!

Ihren langen Brief vom 23,12,73 haben wir erhalten.
Vielen Dank, Ich will jetzt nicht im einzelnen darauf
eingehen, er bediirfte einer genauen Beantwortung und
ich werde das auch noch tun. Morgen bzw, iibermorgen
fahren Herr Pastor Seeberg und ich aber fiir 14 Tage
nach Ostfriesland und vorher méchte ich Sie nur ganz
kurz wissen lassen wie sehr ich mich iiber Thren Brief
freute,

Dass Sie in der Nihe von Kathmandu beliebn ist gut,
Dass Sie dort in dem CHR, arbeiten freut mich sehr.
Es ist schlieflich das Programm, das ich vor gut 10
Jahren mal angefangen habe. Ich bin mit Ihnen einer
Meinung, dass es sich zu einem der besten UMN-Pro-
jekte entwickelfr < Ob Sie nun im grossen oder

im kleinen Dorf (Badagaon und Sanogaon) wohnen werden,
ist eigentlich egal, Ich hoffe, Sie werden das schon
richtig aussuchen,

Einen Fotoapparat werde ich Thnen mitbringen, Ich habe
vor 2 Jahren einen sehr guten von der Wirtschaftsstelle
in Hamburg bekommen, der auch bei den Lichtverhiltnissen
Nepals wunderbare Aufnahmen macht und sehr klein und
leicht ist, ich werde versuchen, Ihnen den gleichen zu
besorgen.

Viele @rii8e an alle Bekannten, besonders aber an Sie und
ich bin sooooo0oo0000000!!! froh,

I-%p f“ ~

(Dorothea H.fFriederici)
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OUR UNITED MISSION Sept. 1972
and Jonathan Lindell
WORKING WITH THE

i S b -

We have entered on a stretch of road in our history in Nepal in which, at
several places, we are required by Government to conduct our work in different forms
of increased cooperation with Government. The degree of our relationship with
Government may vary considerably, from extreme to extreme, and at different stages
in between. For meny years the relation consisted of obtaining "Agreements' to
be in the country and conduct certain projects,and reporting to Government what we
were doing. This has often seemed difficult and restrictive. But having once
obtained such agreements, in the actual undertaking of our work we have largely
had a free hand. That has been one extreme, and of course we are still in this
relation to Government. The extreme on the other side was when we were told to
ccase agriculture work and when Government nationalized the Mission farm in Amp
Pipal. The nationalization of the farm meant that whereas the Mission had owned,
. staffed and managed it, we now moved out entirely and Government put in its people
and took over completely.
a
In between these extremes of/rather free hand in doing our work and total
. nationalization, we are nowadays in half a dozen situations where we are required
to do our work in several kinds of close cooperation with Government. The |
Ministry of Health Services is giving us instructions end proposals in several of our
our health and medical projects which bring the Government into the project to a
. much greater extent than before. The new National Education System (1971) is |
affecting us profoundly in all our schoolsand training work. Government is moving |
right into these and taking over management, while allowing the Mission to continue
to contribute volunteer workers and money. In most cases this development is
still in the negotiating stage, or in the beginning of implementation. And the
position of the Mission and of the Government is each may vary on some points.
But the picture is one of greatly increased Government involvement and of the
Mission changing to a form of cooperative aid.

We do have a rather clear picture of what this has meant in one project, in

. the Boys' Boarding School in Pokhara. The Mission never has owned it, but it
has been heavily involved in management, staffing and capital building work.

Formerly this was a private school, owned by a Nepali Committee, with the U.M.N.
and I.N.F. invited to share in building and running the School. Under the new
National Education System, the District Education Committee has replaced the former
5 parties in the management of the School, so the UMN now has no share in manage-
ment. New agreements permit the Missions to continue to contribute staff and to
continue to undertake the building program,

According to the Government schedule, our UMN Girls' High School in Kathmandu
and the schools of the Gorkha Project will be brought under the new system in 1974.
Fach will have to get answers to many basic questions, and there may he variationa
in answerd from school to school. Similarly the training element in BTI and the
Nursing School in SBH are being shifted by Government into the new Education
System. To repeat: We are in a stretch of road in which, at several places, we

are being required to conduct our work in various forms of close cooperation with
Government.

Thece are strong and wide-spread happenings in our Mission. They touch a
great portion of our investment in Nepal, that is, of missionary personnel,
capital property, and working money. We need to know with care what is hoppening
and then to walk this road with the best possible light and grace., In this paper
I would like to especially share some considerations in our thinking on the
question: What do we do in these situations of increased Government involvement
in the projects of the Mission? What attitudes do we take?

1. Part of planned development. To begin with we must do our best to understand
what is happening in Nepal (Read Myrdal, "Asian Drama")., The people are
emerging from mediavalism and building themselves into a new nation. By leaps
and bounds the Government is growing and getting sophisticated. Like other
Asian nations, Nepal sees the way to attain modernization and development as
strong state planmming and management. All agencies and institutions of
society are taken in hand in this process. When the hand comes on us, it is
not mainly a discriminatory action to terminate Christian missions, It is
part of the policy for national development.




The process can be clearly seen in the field of education. In the past
20 years since Nepal started development, schools and forms of education have
sprung up very rapidly until now there are thousands of them. The great mass
of these schools, academic and vocational, have really developed as private.
institutions. They are the work of village committees, of citizen committees,
of foreign aid projects, or of Christian missions. During this period the
Government has laid down broad guidelines for educationsl development. and has
built the larger institutions. But the great mass of schools have been
private. What has happened is that while Government has had only liimited
participation, education has been growing rapidly in a helter-skelter fashion,
without sufficient rhyme or reason, with little coordination and control, and
consequently not properly serving the interests of national development. The
situation has gotten out of hand and approached what officials call "erisis
dimensions in the nation'. Something has had to be done. The answer has
been intensive Government plamning and management in the form of the new
National Education System. According to this System the Government has not
taken over ownership of the thousands of schools in the country. That has been
left to their former local committees, and these also continue to have certain
financial responsibilities. But Government has moved into greatly increased .
participation in the management and supervision and finanrinz of education. It

- means the creation of a vast administrative structure to take over running of all

2.

3

all the schools, high and low, employing all teachers, revamping the examining
system, setting up record-keeping, and sharing much more in the financing of
education. The plan is highly ambitious, brave and reform-oriented. When
fully implemented it will doubtless cause a tremendous surge of development.

In this total picture, the work in education by foreign missions is .
relatively small, with maybe 15 institutions, though sowme of these Mission
schools are prominent, superior and well equipped. These schools, of course,
along with the hundreds of others across the nation, must be brought into line
and under the policies and rules of the new System for the larger national
development. There is no room for private "free-wheeling'' schools run by
anyone in the new situation.

In the history of the world and of missions. Of course, throughout history

it has been common to see ownership and management of personal posse551on5 and
property changing hands, in numerous ways and for various reasons. It is

nothing new., In the history of the last 40O years around us here in Southern .
Asia, it has gone on in a vast scale. Right in our ovn time colonial govern=-

ments turned over ownership and management and power in 8 large countries to

their 700 million people. Some of it was by peaceful negotiation; some of it

by war., Forms of this thing are happening constantly in the lives of people

in the earth as they go through the changing vicissitudes of life - the

inheritance that somebody didn't get; the pen which disappeared from the boy's

desk in the school; the destruction .and death of war. This kind of thing .
may happen to "any old body'" in the earth.

And of course it happens to missions and missionaries too. I remember
reading the story of Mrs. Rosalind Goforth in China losing her precious dining
utensils to looting bandits, and the lessons ghe learned from the cexperience.
Many are the similar stories told by China missionaries across a hundxed years
of missions in the tumultuous times of that country. They were drops in the
bucket compared to the total take-over of all foreign missions from the land.
Such a large nationalization of mission property has probably never occrured
elsevhere in mission history.

Our personal difficulties. When the thing comes in close to home here in
Nepal and touches e pervonally and my mission and collesgues, I have found
that we missionaries (and I start with myself) sometimes have several
difficulties. Some of these are:

a) When we have been involved for some years in highly dedicated parsonal
labor, with sweat and blood, to create and build up a useful project, it is
extrmemly difficult to turn over "our baby' to '"foster parents".

b) Our definition of Christian stewardship of money and goods entrusted to us
hardly allows us to turn over that stewardship 'to someone else.

¢) Our highly motivated and dedicated sense of getting the work done properly
makes it next to impossible for us to see how this can be accomplished by
someone else.

d) When we continue as simply secondary workers within a nationalized project
we find it hard to live and work with that we consider uncertainties, lack




of answera to important matters, and mal-administration.

e) We find it inwardly difficult to live with the uncertainty and insecurity
about our own personal future in the project and in the country when these
things are not in our hands, or when time limits are not known. We have
'to plan'.

These and other similar problems seem to be built-in elements in the
nature of the missionary and his mission. They can be exceedingly deep-seated
and traumatic. The way we deal with these matters may affect our mission
policy and our own personal faith and well-being.

Thinking toward answers. Earlier our questions were: What do we do in
situations of increased Government involvement in the projects of the Mission?
What attitudes do we take? Here are some thoughts in this discussion:

a) In our modern missionary movement in the world it has over the years become
strongly customary that we own and manage our money and property and workers
in a private way. Some won't do a thing unless they can do it that WaY .
The conditions in which we have lived in this cra of history have allowed
this form to develop. But we are given no instruction that it must be that
vay. There may be meny different ways and arrangements by which we as
Christians can use our money and means in the mission of God in the world of
which we are a part. We must be open about these netters, earnestly
ask the Lord to lead us, and then what we do we must do in full faith and
love.

b) In Nepal, where missions have entered relatively recently (1951), traditional
lines have not been so strongly followed. From its beginning the United
Mission existed in the country on a temporary basis, on renewed General
Agreements with Government, and with an attitude of readiness to "roll with
the ship" in the rapidly changing '"current of the times" so far a8 its work
is concerned in the country. The Mission document "Policy Guidelines for
Future Planning" (Minutes book for April 1970, page 165) defines to us the
attitudes we should have and the way we should try to walk in these matters
of property, ownership, management, cooperation, etc. Some of its leading
statements say, "It is the policy of the Mission to plan that future owner-
ship and management of its institutions shall evolve into indigenous hands,
either that of Government, or semi-Government, or private organisations...
In the historical perspective the foreign mission has entered the country and
helped to found institutions of Christian character and values which aim to
meet needs in society, and then seek their perpetuation, not by the foreign
uwissionary, but by inidienous resources as these can be found, developed and
applied.... Replaced foreign personnel, in the policy of the Mission, should
be appointed to other places of work in the country... Our view of our
present situation and future prospects is that we want to continue to grow
end work at our calling, to move on into new places and new work. Our
policy is to continue with a flexible presente in the country, as permitted
to do so0."

¢) We are Christians and we constantly go to Jesus Christ and the Bible to get
and to improve our values and attitudes. It seems to me that we find clear
and strong answers to our personal difficulties in the first principles of
being a Christian and being a disciple of Christ in His mission. We nay know
these "first principles'; they may be "light" to us; but they will only
change into the life of daily walk when we "die to self" and all its mani-
festations and become alive to Christ and His controlling spirit of love and
giving.

d) So far, in my personal experience of walking the road of larger involvement
with Government and others in the resent times and facing the problems
involved, I have said repeatedly to myself that our UMN Policy Guidelines
paper is right and the way for us to go; we should get it into our heads and
blood so it becomes natural to us; it is the way we should follow Christ in
love, giving, service and witness in our place and time. And I have prayed,
"0 Lord, change us so we can truly do it with love, faith and fruitfulness'.
I have found one teaching to me on this large subject in Jesus' words in
Mark 2:20-21 where He speaks about holding wine in skins. I have read and
searched commentaries to get the meening of this difficult passage. So far
it has said to me, "Be flexible so as to hold the wine of the Gospel and the
things of the Kingdom of God in a variety of kinds of bags, as the situation
may require'l.
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UMN Headquarters,

P.0, Box 126,

OUCASIONAL LETTIER Noo 1/74 Kathmandu.
‘ 20th January, 1974,

Dear Felloweworkers,

This morning the "snow peaks' are nét many miles away on the northern
horizon, but all around us in the Kathmandu Valley! Pulchowk, Shivpuri,
Nlagarjan and Chandragiri are all beautifully dusted with snow, and the chill,
nyhite stuff’’ reaches fapr down the slopes and into the terraced fields around
the foot of each peakKe o -« Belatedly, but sincerely nonetheless, We, of ‘the
H.Q. staff wish each of you a mew year filled with the presence'and powery
the daily grace and mercy of Gode Again we have had to confess, as we moved
swiftly into another year, "benezer', "Hitherto the Lord has helped us<"

I must remind you that our present General Agreement with His Majesty's

. Government is due to expire in less than a year (17th January, 1975) 1974
will be, inevitably, a year of n@gotiations, questions, discussions, revision
and, hopefully and prayerfully, renewall Some very broad, preliminary talk
has already gone on at the Under-secretary level in the Ministry of Foreign
Affairs regarding renewal of the Agreement, and we have been asked to submit |
a formal request for renewal. I have, in response to the Ministry of Foreign
Affairs, submitted a letter asking for a full discussion of the General Agrge-
ment and its possible renewal with the Foreign Secretarys In this ~ letter

. 1 have made some preliminary suggestions sbout possible amendments or revis-
jons in the present General Agreement, and would welcome further suggestions,
questions, discussion about renewal of the General Agreement from any one of,
youe This is the time to raise questions, suggest amendments and generally
discussy frankly and openlys this Agreement with HMG which so profoundly aff-
ects and defines our 1ife and ministry in Nepal! The suggestions contained
in my recent letter to the Foreign Secretary (Maj.General Padma Bahadur
Khattri):

1) I indicated our gratitude for the privilege of living and serving
among the people of Nepal, suggesting that we are prepared to enter

into another General Agreement with HMG, similar to the one under
. which we now sServe, with certain revisions and amendments as listed
below:

2) I went on to suggest that the UMN is prepared to offer workers in
the fields of agriculture and agricultural education, if a new
General Agreement were to include permissioh for the UUN to agailn
work in this general sphere. This suggestion is based upon a reso-=
lution of the UMN Administrative Conference, AC-16/73, and voices

a hope widespread among UsS, that we may again be given permissgion to
work in agriculture here in Nepal.

3) Several members of the UMN have, from time to time, raised the
question of possible income tax exemption for UMN foreign workers,
basing their guestion on the grounds that we, a8 volunteers in Nepal,
receive no remuneration from the projects or institutions in which
we serve, but are paid overseas by foreign agencies which donate our
services to Nepal and its people. In my letter to Maj.General
Khattri I have raised this question and asked what the reaction of
EMG would be to such a request for income tax exemption.

i) Since various Ministries/Departments of HMG are already sharing
financially in certain projects in which UMN is engaged, and are
pledging more such involvenment (in new hospitals, the ANM school, etCe)y
T have suggested that Para L of the present General Agreement be
amended as follows for a renewed General Agreement:

1p1]1 financial involvement in running the institutions shall
be the responsibility of the mission, except where a ministry
or Department of His Majesty s Government_chooses_to gnter Ao

a special written agreement to provide mesistance, in finance,

moferials or staff, Tor a particular institution or projecte’ -

Read through your CORY of the General Agreement presently in force, com=
paring and nentally adding! the suggested amendments. Then write to this
office (I will not promise to remember, or incorporate all EEEEEL suggestions
or comments you may pass on in casual conversation!) your questions, reser-
‘yations, criticisms, sdditions, discussion. Tt will go into the "hopper'




THE UNITED MISSION TO NEPAL AND VSALVATION',

- s

Since the beginnings of work in Nepal, in 1953 and 1754, the United Mission to
Nepal has carried on all its activities under the explicit terms of a General Agree-
ment with His Majesty's Government. These Agreements have been 5- or 10-year
agreements, and we are about half-way through our third General Agreement which is
subject to renewal early in 1975, upon mutual agreement of HMG and UMN. The
invitation and permissions from His Majesty's Government to the UMN to establish and
carry on various projects in Health Services, Education and Technical Development
are spelled out quite plainly in this Agreement.

These Agreements have given us a widespread, deepening and growing opportunity
for work as a Christian mission here in Nepal. Such opportunity has been used to
establish five hospitals in different parts of the country; the initiation of a

. Community Health Program, with stress on mobilization of local, human resources:
the establishment of some UMN-owned and administered schools, and substantial
staffing and funding assistance given to others; the opening of an Industrial
Development Center, with on-the-job training, in the south-west. As the various
projects in these several spheres of service have developed across the past 18
years, and as new opportunities have been added to the original invitations,
personnel has grown from the few doctors and nurses who entered Nepal in 1953-1954
to over 180 workers. These doctors, nurses, teachers, engineers, administrators,
etc. come from the 27 different member missions of the UMN, sent out from 12
different nations.

. In thinking theologically about the deliberate, heavy involvement of UMN in
social welfare and development projects in Nepal, the men and women of the Mission
have asked the question, "What does this sort of involvement have to do with the

Salvation which God intends for all men, for the people of Nepal?" In seeking an

honest, satisfying eanswer to this question, it has helped us to remember that
adequate interpretations of the term "Salvation"include the strong connotations of
"health" and "wholeness''. A thoroughly Christian view of "Salvation'' should
embrace the whole of human life and experience. Thus, it is not simply a kind,

. humanitarian purpose that the children of Nepal should have a wholesome, nutritious
diet; that adequate medical care should be available to all; that knowledge and
programs of community health should be given also to this people; that education
should beevery child's privilege; that maximum productivity in agriculture should
come to the fields of Nepal; or that industrial and economic development, geared
to real human needs, should be a part of Nepal's present and future. These are
all-a very real part of God's loving, liberating purpose for gll men. To serve in
projects of health care, education and technical/industrial development, that some-
thing of these purposes may be realized by the people of Nepal, is to bear witness
to and help to effect a measure of the divine purpose to bring deliverance, health
and 'wholeness" to this land and people. The Christian should never be uncertain

. about this. To serve his "neighbour" in Nepal, Europe or North America, in the
multiple purposes just enumerated, is to be a bearer of redemptive love to that
neighbour. When Martin Luther wrote of the Christian's obligation to be a "little
Christ" to his neighbour, it was exactly this ministry of compassionate, saving,
healing, helping love which he had in mind. In the same vein, Luther's contemporary,
Menno Simons, wrote in 1539, "...true evangelical faith cannot lie dormant. It
clothes the naked, It feeds the hungry. It comforts the sorrowful. It shelters
the destitute. It serves those that harm it. It binds up that which is wounded.
It has become all things to all men'. With this sort of saving ministry in mind,
we have written into our UMN Constitutional statement of Purpose, II, A: "The
purpose of the United Mission is to minister to the needs of the people in Nepal in
the Name and Spirit of Christ, and...."

A new development which has put increasing demands upon us, but which also
promises increasing oprortunities, is the implementation, during this current
school year, of a National Education Plan. This ambitious plan, with its excellent
strong stress on vocational education, aims to bring all schools, colleges and
training under uniform policy and administretion. This is being done through the
national University, and through District Education Officers and Committees, and the
aim is to bring all schools in the nation into the Plan within five years. A
boarding high school in Pokhara, in which the United Mission is a participating
sponsor with generous commitments of staff and capital funds for 2 new campus, has
already been taken up into the new Plan. All other UMN schools, in Kathmandu and
in the centrel hills of the Gorkha District, will be taken up into the Plan and
nationalized within three years. Our Shanta Bhawan School of Nursing, Kathmandu,
has become a part of the University's Institute of Meducine., On-the-job training
at our Industrial Development Center, Butwal, has become part of the Institute




of Engineering. . . . All of this means programs of service much more closely
integrated with plans and programs of the Government. Eventually most, if not all,
of these projects and institutions will become Nepali institutions. The United
Mission to Nepal not only recognizes this "fact of life" in a rapidly developing
country, but plans and aims for that special kind of transition and shiesvement . » .
It remains to be seen how effectively and fruitfully we may continue to demonstrate
the force and attractiveness of redemptive, saving love in projects and institutions
where administration and authority are not held in missionary or Christian hands.
Dut we believe that "bearing witness to the Saviour, Jesus Christ, by word and life"
will still be a live option, a God-given opportunity for us as Christians, both
Nepali and expatriate, in each new situation.

It is certainly true that the men and women of the UMN, through heavy involve-
ment in programs of social service and development, have discovered something of the
soteriological significance of compassionate service to our neighbor here in Nepal.
However, the United Mission, in fellowship with the Church of Christ in Nepal, is
also convinced that there is a deeper, more comprehensive, more far-reaching
dimension to the Salvation which God offers to people in Nepal, as to people every-
where. That Salvation, as proclaimed by the apostolic witness found in the New
Testament, foreshadowed and anticipated in the prophetic witness of the Old, is
nothing less than the health of the whole man, spiritual wholeness", including full
forgiveness of sin, reconciliation with God, the gift of everlasting life which begins
now through the presence of the Holy Spirit in the life of the Christian. This
saving, redeeming, transforming power is offered to all men freely, solely through
the mediation and merits of Jesus Christ, the Son of God and Saviour of the world.
Through trusting faith in Him - as many Nep@lis now testify - "'everyone that believes
is freed from everything from which you could not be freed by the law of Moses' -
or of Muhammad, Krishna or Buddha! An alternate translation of this passage, taken
from Good News for Modern Man, reads thus: '...everyone who believes in Him is set
free from all the sins from which the law of Moses could not set you free. (Acts
13:38, 39). Men and women of the UMN, in common conviction with the young Churches
in Nepal, are certain that both dimensions of God's Salvation ~- the social and the
personal, the material and the spiritual, the temporal and the eternal - are vital
to an effective and fruitful Christian witness. They believe, and must so answer
to multiplying inquiries from students, friends and neighbours in Nepal as to the
"How" of upright, moral, godly life and progress in a new nation that the springs
of both individual and social righteousness, the sources of Jjustice, liberty and
genuine development in a nation are found in the saving, liberating power offered
to all men as & personal experience in the crucified, risen Saviour, Jesus Christ.

Upon such traditionally orthodox convictions, Paragraph six of the General
Agreement between HMG and UMN places some unmistakable, though undefined, limitations:

"The Mission and its mermbers shall confine their activities to the
achievement of the objectives of the institution to which they are
assigned, and shall rot engage in any proselytizing and other
activities which are outside the scope of their assigned work."

Because this restrictive paragraph is subject to a wide range of interpretation, a
perennial debate goes on within the ranks of the UMN as to how strictly or liberally
this limitation should be interpreted. This ongoing, very healthy debate usually
reiterates at least three basic concerns: '

1) Are we being faithful in doing enough evangelism?
2) Are we being unwise and over-zealous in doing too much evangelism?
3) Are we honestly observing the limitations of our Agreement with HMG?

The debate has been fruitful in the production of a number of occasional statements
and position papers secking to answer these concerns, and to pive direction to our
workers in their daily ministry and witness. Decause the men znd women of the UMN
live and work in Nepal under explicit limitations; because they are not permitted
to engage in Church building work, or to preach openly in city bazar and mountain
village; because many of the traditional forms of evangelism are forbidden to them;
perhaps, for these¢ very reasons, they have come to a surer, deeper perception of the
Salvation of God than they had in their pre-Nepal days! They feel the opportunity
to bear v .rialwitness to the compasoionate, healing, forgiving, saving Christ -
however limited that opportunity mey be in the initial stages of mission in Nepal =
is priceless, and must be both guarded and used with courtesy, tact, wisdom,
compassion, consideration and zeal. It is their experionce, and their continuing
anticipation, that opportunities to bear such verbal witness to "Salvation through
Jesus Christ" which arise out of the multi-faceted scrvice offered in our UMN
projects are both numerous and meaningful.



Finally, a word about the Church in Nepal: The Church of Jesus Christ, the
bearer of God's Salvation in a lost, but loved, world, here in Nepal is independent
of the United Mission and indigenous in administration, life and growth. Leadership
in every area of the Church's life and ministry is in the hands of Nepali Christians.
Men and women of the UMN enjoy the unique privilege of participating in the onoing
life of the Church as ordinary members, with our Nepali brothers and sisters, of the
Body of Christ. The Church's witness to the Salvation which is in Jesus Christ is
in no danger of being labelled a "western/European' Gospel. God's saving love in
Christ is proclaimed and demOnstrated as a truly universal Salvation.  TIts benefits
and graces, its transforming dynamic are as readily available to Nepalis as to
Japanese, or Finns, or Americans or South Indians.

It is the hope and prayer, the patient, continuing purpose of this smell infant .
Church, less than 20 years old, still "under fire'! in this conservative Hindu kingdom,
to obtain legal recognition as a minority religious community. Such recognition
could be the first step toward a more open proclamation of the Salvation offered to
all men in Christ!

ook o ok ok ok ok ook ok ok ko ok

F, Wilcox
Sept. 1972
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UNITED MISSION TO NEPAL

Annual Meeting BOARD CF DIRECTORS April 4-5, 1974
Kathmandu, Nepal.

AGENDA
1{~Opening Devotions. Thursday, 1:30 p.m. - Miss Dorothea Friederici.
Friday, 9.00 a.m. - Revy—GerdomRuff. )« . F U Uspool

2 Schedule of Membership and Roll Call; welcome to visitors. /1f Slaeci ol

The UMN Board includes the following categories of members:
a) Appointed representatives of member bodies (voice/vote)
b) Representatives of the Nepal Christian Fellowship (voice/vote)
¢) Co-opted members (voice, no vote) :
d) Ex-officio members (voice, no vote). /o _ |/
A quorum is half the total number of member bodies (half of 24 = 12),
(See attached list of members and visitors).

3. Suggested schedule: Thursday: 1.30 p.m. to 6.00 p.m. AR 7, | 2 <

p Friday: 9.00 a.m. to 12 noonj 1.30 p.m. to 6.00 p.m.
4 fnnouncements. {57 a ne (oo (D22

S5./ipproval of the agenda.

6 Confirmation of the Minutes of the last Board Meeting, March 29-30, 1973.
7+ Appointment of Nominating Committee (for Executive and Finance Committees)

8{ /Receive Annual Reports and Financial statement of the Projects, forwarded by

Executive Committee: Page
a Soutave CRcPretapy B Peport o i s v e a s v s w e h e e b e 3
S A R I Rl ST T T e e e e e e s e L

c&/Special Projects PODOEER 5" 5 5 & 4 o 6 o & 5 5 6 o 4 MG R Le 0w o f
dLCommunity Health Advisory Team report « « o o o o o o s« o« o s o « 13
R DR RADONE . ¥ o s o 5 A s s'sn 5 4 % v 4 e 80T & s 9 s A0
LHUSHIE DR IOPOEY .5 5 " o 0. & s in R a8 & a s b o b o sied & | 2F
e T R N RV S SO SNSRI PGS R s SRR SN
SR TIItNal Teckilen]l THEEITO. v v o v v o v 8 6 & & » st i ol 29
IFI+ Divieion.of Consulting Services v s o « o « 4 o o & s o« o 31
IV. Butwal Power Co. and Butwal Plywood Factory « « « « « « « » 31
f.YPokhara Boys' Boarding School Teport « o o « « o s o o o o o o o o 39
BN P EO0L DEDORT '« a0 oo e 5 e e e e 6k w W e e D
h.tShanta Bhawan Hospital Report. « o o o o « o s o o e o5 s 0 o o « 49
iGirls' High School Report, Kathmandte « o « o o o o o s o o le o o 55
j.uﬁhaktnpur BB OAL SATDOBE & by e B e e A Tt 57
k.Okhaldhunga Project report 4+ta“*'”‘-fx PR e ) e e el e DO
1.YAnpndabon Hospital 1epOrt v m-u v v s o ¢ o s ale ity vodie o atr s
BV TEBBULer e PEPOPE v s s w e b e o e s e e e s L8 B
. Auditor's report.’e o s = v e s

9+ Minutes and recommendations of the Workers' Conference, presented by the
I" Workers' Conference Representative, Miss Norma Kehrberg « o o « « « « o o 69
e hve of &= UL
10. Appointment of DA Board members. The Constitution of the United Mission
_//Economlc Development Agency requires the UMN Board of Directors to appoint four
k embers to the UMEDA Managing Board. They serve for a one-year term, and are
eligible for re-appointment. Nominees presented by the UMEDA nominating
committee are as follows:

UMN Executive Secretary; UMN Technical ﬁ;cretary szf"épﬂp;ﬂtfd),r

Mr, Ray Havens; Mr. Sanfrid Ruchoniemi. V%le'

11. Appointment of Community Representatives to the Shanta Bhawan Hospital Board.

; The UMN Board of Directors appoints Community Representatives (five in number,
two appointed one year and three the following year) to the SBH Managing Board.
The SBH Board of Managers' Nominating Committee has presented the following
persons, for appointment for the regular two-year term: /i 7s . ZI\] g

7

.JI =

Dr. Rajendra Kumar Rongong; Mr. Rajeswore Prasad Shrivastava.

12. Election of Repres ive from UMN Board_;bﬂtﬁﬁfgﬁﬂ Board of Mapagers. This UMN

Board of rs annually elects representative from j number to serve as
a re voting member of the Managing Board. resent repre§aﬁfizz;e
he UMN Board toﬂf&g/ﬁ Board is Dr. Margaret-Owen. 3
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13. jppointment of Executive Secretary. Pursuant to its own action, EC(2)-62/73, the
/ Executive Committee has recommended that the Board appoint Mr. F. Wilcox to the
post of Executive Secretary for a further three year term from the time of the
Board meeting in April. A record of subsequent action by the Workers Conference

i in WC-8/7L. W L | B
is found in /7 JV/MQ C ¢ V-

“ N

14, Appointment of Treasurer. Mr. Ray Havens is a regular Board Appointee of the UMN,
sent to Nepal by one of its member bodies, the ChristianChurch. Mr. Havens is a
Certified Public /ccountant, and has had wide experience in both commercial and
church body accounting and auditing, plus previous missionary experience in Zaire.
The Executive Committee and the Workers' Conference have recommended that he be
appointed to the post of Treasurer of the UMV from the time of this Board Meeting,
for a three year term. See EC(2)-63/73 and WC-9/74.

15. Area Superintendent, Tansen. Since Dr. Bill Gould, present Area Superintendent,
‘is leaving on regular furlough in July, 1974, and since the UMN anticipates the
possibility of an effective, fruitful division of leadership responsibilities
etween Dr. Gould and Dr. Dodson, in the posts of Medical Director, Tansen
L/bHospital and of Area Superintendent in the future, the Executive Committee and the
Workers Conference recommend the appointment of Dr. P. Dodson to this post for a
three year term from the time of her return - X974,
EC(2)-65/73 and WC-13/7k, +C ﬁuﬁkﬁﬁflkf- !ultfngj €

. 16. Health Services Secretary. In view of the fact that there is still no one person
vailable to fill this post, Executive Committee recommends to the Board of

irectors the re-appointment of Dr. T. Strong, Dr. N. Iwamura and Mr, F. Wilcox, |

Jointly, as Health Services Secretaries for a further one-year term from the time |

\of this Board Meeting. EC(2)-64/73. The Workers' Conference, noting the action |

|

e

of the Executive Committee, gave considerable attention to this recommendation,
but felt they could make no recommendation at this time. WC-10/74. Ded o .
Technical Secretary. This post has been carried as a "live'" request in the
Mission for several years. Now, with continuing expansion of opportunities in
technical, industrial development work, the need for such a functional secretary
v 1s imperative. At the same time it appears that we have the right man for the
post. Both the Workers' Conference and the UMEDA Board (with the approval and
support of the UMN staff in Butwal), have recommended the appointment of Mr.
Francis Sauer to this post., Vorkers' Conference have recommended a 3-year
appointment, and the UMEDA Board have recommended that the appointment be for one
year in the first instance. WC-11/74% and U 11/74.

18. Area Superintendent, Kathmandu. The post of Area Superintendent, Kathmandu, has
. been vacant since mid-1972, but workers in smaller projects in the Valley have
expressed a need for counsel, direction and help which an irea Superintendent
coyld give. Therefore Executive Committee has recommended the appointment of Mr.
v _8%n Ruchoniemi to this post, to serve all projects in the Valley except Shanta
¥ Bhawan Hospital; this appointment to be for one year only in the first instance,

(1/. from this date. Workers Conference concurred with the recommendation for such
an appointment, for one year. EC(2)-66/73; W0-12/73. ‘/{ _ i
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19. Education of Missionaries' Children. See WC-21/73; EC(2)-83/73; WC-22/74. R S
Pursuant to a report from the special committee appointed by this Board a year
ago (BD-19/73), the UMN Executive Committee has requested the Board of Directors
to make a clear decision on the policy to be followed in the appointment of Hostel
Supervisor, when and if the Children's Hostel is re-opened. Executive Committee
recommends the following possibilities, from which the Board may choose to give a
policy directive: =

i) That the Hostel Supervisors should be Director lppointees only, and that no
Board Appointees may be assigned to this post;
ii) That the Hostel Supervisors may be Board Appointees, seconded by the United
Missien, without any grant for rent;
iii) That the Hostel Supervisors may be Board Appointees, seconded by the United
Mission, together with the normal rent allowance made available for Board
lippointees.




20.
Ve

21.

A
22.

7

25.

23&/

Power of Attorney. See BD-24/73 and EC(2)-84/73. The Board of Directors,
according to advice given by our UMN legal advisor, may designate the Executive
Secretary, or some other responsible person, as their agent, holding Power of
Attorney.

Report on renewnl of General Agreement with HMGN. See WC-16/74, and
* attached papers related to negotiations for such renewal: Pages 73-78: 85-88.

Report on Agreement with HMGN for the new Patan (Lalitpur) Hospital. The agreement,
in final form, signed by the Director General, Directorate of Health Services, HMGN,
has been received. It is substantially the same Agreement over which negotiations
have continued for nearly two yecars, and now awaits only the signature of the
Executive Secretary, with approval of this Board, to bring it into effect. See
attached copy on page 83, and note the instruction of the Executive Committee in
EC(2)-79/73. At its regular meeting, March 19th, the SBH Managing Board took
action "to reassure the UMN that capital funds for the new Patan Hospital project
will be sought from outside donor agencies".

Report on the Agreement with HMGN for a new hospital in Okhaldhunga. Although a
grant for this project has been received through the United Church of &inada, from
the Canadian International Development Administration, HMGN has not given final
approval to the project.

Report on ‘uxiliary Health Workers' School, Tansen. UMN has been asked by the

- Institute of Medicine, Tribhuwan University, to open an AHW Program in conjunction

with the present ANM Program at our hospital in Tansen. Although negotiations are
not yet complete, it is hoped to begin enrolment of the first class of boys late
this summer, and to commence instruction early in January 1974.

Report on possible opportunities to work in Surkhet, West Nepal.
4) Industrial Development, U 67/74
i) Hydro Power project in Surkhet:

a) It was reported that an informal inquiry had been rbéceived from HMG's
Electricity Dept. concerning the possibility of UMN engagement in hydro
power development in Surkhet. A tentative outline of possibilities for
DCS involvement in such a project was presented to the Board, and it was
RESOLVED to receive this as information.

b) Further, RESOLVED to recommend‘to the UMN Executive Committee that UMN
engagement in hydro power development in Surkhet be approved in principle,
and that the UMEDA Board be authorized to arrange for DCS to begin
negotiations with concerned authorities of HMG, exploring how it may be
possible for UMN to participate in a project like this.

¢) Finally, RESOLVED to request the DCS administration to prepare a detailed
proposal to be submitted to the next UMEDA Board Meeting, covering the
following aspects of a possible power project in Surkhet:

i) Organisation - according to following (or other) alternatives:
- DCS working directly as a Consultant/contractor for HMG.
- Setting up a separate UMEDA Consulting/contracting firm to work for
HMG .
- Setting up a power company with UMN participation (like BPC) and with
DCS acting as a consultant for this company.
ii) Engineering design - which must be done in close consultation with the
Electricity Department.
iii) Plan for financing and manpower.
iv) Time plan, and logistics plan.

ii) Building contracting for C.I.D.A. in Sukhet. Report from UMN Building Dept.
B) Work in Health Services in Surkhet. Report by Dr. N. Iwamura on page 79.

'Agglicationa for membership in the UMN. Correspondence and conversation have been

carried on with four mission boards about the possibility of their being received as
participating member bodies in the UMN, [Formal applications have been received
from three of the four boards by the Executive Committee, two at their November
meeting, 1973, and one at this meeting. In November, Executive Committee
recommended to the Board the acceptance of the following mission boards into UMN
membership:

The Mennonite Central Committee (USA), presently an associate member.

!’/ The Swedish Free Mission.

Since November, the Board of World Mission of the Presbyterian Church in Canada has
formally applied for membership, and Executive Committee may have a recommendation
at this time regarding this application. A11 three of these bodies have already

-~ gent personnel to the UMN.
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27

28.

The Board of World Mission and Ecumenism,{the Lutheran Church in lmerica, is
interested in membership in the\UMN, but is tnable to make formal application at
this time. (Do ud [1oq Anll ) . j = ;

If the Board chooses to accept the above mentioned applicant missions into
membership in the UMN, it is recommended that the workers of these mission boards
already at work in thé UMN be designated "Board Appointees" of the UMN,

Signatories fof bank accounts of the United Mission to-Nepal, It is proposed that
the several bank accounts-of the UMN be operated by four signatories, signing

- / - - >
sing{g;/ The Treasureér; "PersonneIISEﬁbetary
- The E;gzﬁtive Secretary; //// The Central-Services Director.

F

Constitutional changes. Amendments to the UMN Constitution and Bye-laws (and to
the constitutions and bye~laws of Shanta Bhawan Hospital, Tansen Hospital and UMEDA)
can only be made by the UMV Board. Supplementary pages contain recommended
amendments to these constitutions as follows:

a) UMN Constitution: Page 81, and WC-18/7k,
b) Shanta Bhawan Hospital Constitution: Page 82.
c) UMEDA Constitution: Page 82; 97-101; 117-120.

In addition to the above listed amendments, the UMEDA Board is asking the UMN

Board to consider a major change in the method of amending the constitutions and |

bye-laws of larged UMN projects and institutions. The UMEDA Board proposed
certain amendments to its constitution and bye-laws at this time which could only |

. e carried out under the terms of the proposed, altered method of amendment.
291: E

30.
51.

lection of Committee membets. Report of the Nominating Committee.

Other Business.
Dates of next meetings. A ﬁ?_\(
Finance Committee: November “H#;—3974- E;‘a 5 R |
Executive Committee: November S-by=87h ([, —F // 7Y |
Finance Committee: March ASy—1O25- "“77;"—tf('T?.;- '
Exeoutive Committee: March 26-27, K975 2, § . “.
) Board of Directors: March 27-28, 1975 2 r1 : q ~7 g,
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UMN_BOARD OF DIRECTORS MEETING, 4-5 April, 1974

A) Delcgates from Member Bodies - full members.
lt/Assemblies of God - Mr. A. McCabe.
aayhaptist Missionary Society - Miss J. Knapman.

3J4/Bible & Medical Missionary Fellowship - Mr. M. Roemmele, Dr.R. Windsor.

4.”Christian Church (Disciples) = none.

B-thurch Missionary Society, Australia - Miss F. Priest.
6. Church Missionary Society, U.K. - Miss F. Priest.

74 hurch of North India - Mr. A. C. Dharmaraj.

8debmmittee for Service Overseas - Mr. K. Lederer, Miss D. Friederici.

~9. Darjeeling Diocesan Council and Church of Scotland - Rt. Rev. D. D. Pradhan.

101/Free Church of Finland - Miss K. Kormu.
11{/Gbssner Mission - Miss D, Friederici.

12. International Christian University Church, Tokyo - none.

13.bﬁapan Overseas Christian Service = Mr. T. Nara, Dr. H. Kawahara.
3 b, Mennonite Board of Missions - Mr, V. J. Victor, Mr. P. Kniss.

154/ﬁegiona Beyond Missionary Union - Dr. M. Peacock, Dr. M. Owen.

16. Swedish Baptist Mission - Miss E. Cederholm, Miss L. Arnshelm.

17. Swiss Friends Mission - none.
18{ United Church of Canada - Miss D. Ventham.

~—19. United Fellowship for Christian Service - Miss L. Chipley (absent).

20{ Ynited Methodist Church - Dr. €,L. Joshi, Dr. R.L. Fleming.
Elnlﬂhited Presbyterian Church -~ Rev, G. Ruff, Dr. F. Wilson.

22, VWesleyan Church of America - nonea.

2k

B) Delegates from Nepali Community - full members.

l.uﬁéstor Debu Singh.
2.Mr. Peter Rajhan.

C) Delegates from Associate Member Bodies - co-opted members.
kI iscopal Church of USA - none.
24 Aeprosy Mission - Dr. V. P. Das.

B.Lﬂgnnonite Central Committee ~ Mr. N. Jansgen.

D) Ex-officio members.

l.?%xecutive Secretary - Mr. F. Wilcox.

2.;écting Treasurer - Mr. F. Wilcox (Treasurer designate ~ Mr.

L
S5./Education Secretary - Miss M. McCombe.
6./Gorkha Area Superintendent - Miss F. Swenson.
7. Yansen Area Superintendent - Dr. V. Gould.
/Workers Conference Representative - Miss N. Kehrberg.

De grsonnel Secretary - Mr. A, Voreland.

8
9.Shanta Bhawan Hospital Board representative - Mr. P. B. Rai.

10. UMEDA Board representative - Mr. D, Jantzen.

E) Visitors and Observers.
l. Mr. E. Andreasson - Swedish Free Mission.
2. Mr. D. Lindell - Lutheran Church in America.
3. Mrs. H. Kawahara - Japan Overseas Christian Service-
4. Dr. R. Kreider - Mennonite Central Committee.

alth Services Secretaries - Dr. T. Strong, Dr. N. Iwamura,

23iMprld Mission Prayer League, Norway - Mr. H. Overby, Mr. A, Bjoroy.
{/4§rld Mission Prayer League, USA - Rev. A. Berg, Mr. T, Manaen.

R. Havene).

Mr. F. Vilcox.




NOTES TO UMN BOARD MEMBERS

Travel.

Any matters concerning travel, bookings, confirmation, etc. should be referred to
Mr. Jim Roane. You are no doubt familiar with the UMN policy that Board members
are asked to bear their own travel expenses to Kathmandu and back, in accordance with
. the ruling of their individual member bodies.

Within Kathmandu, costs for transportation to and from the meetings, if not made
made in HQ vehicles, will be borne by UMN Headquarters, and any expenses involved
should be referred to Mr. Ray Havens.

Transport will be arranged for you between your place of residence in the Shanta
Bhawan direction, and Thapathali. Please be ready to meet the car on the main road
at 8,45 a.m. and 1,15 p.m. The vehicle will take you back immediately after the
sessions close at 12 noon and 6 p.m.

Board.

Please be sure to settle your housing and food charges with your hostess, Miss
sAmmann at HQ, or the front desk at Shanta Bhawan, as applicable, before you leave.
The total cost is Rs.20/- per day. If you are going out for any meals, please let
your hostess know-ahead of time. Those at Shanta Bhawan, note the request
concerning this on the notice board.

Visas.

. If you have Nepali visas which need extension, or if you need permission to travel
to other parts of Nepal, please either make sure that this is done directly by you at
the Immigration Office in Ramshah Path, or let Betty Young have your passport with the
details of visas needed, as soon as possible after arrival. Passportshanded in at

. 9 a.m. any morning cannot be dealt with right away as the meetings will be in Progresse.
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His Majesty's Government,
Ministry of Health,
Directorate of Health Services,
Bahadur Bhawan,
Kanti Path,
Kathmandu, Nepal.

Date: March 28, 1974.

Dear Mr. Vilcox,

I have the honour to refer to the recent negotiations held between His
Majesty's Government of Nepal (hereinafter referred to as HMG/N), and the United
Mission to Nepal (hereinafter referred to as UMN) concerning the construction of
one hundred and forty bedded Patan Hospital in Toha Pokhari, Lalitpur (herein-
after referred to as Hospital) and to propose the following arrangements:

(1) BMG/N shall acquire and make available fifty ropanies of land at Toha
Pokhari, Lalitpur to UMN for the construction of Patan Hospital as well
as the required staff quarters including nurses hostels.

(2) ‘ Compensation for the acquired land shall be paid by UMN through HMG/N.

(3) p The acquired land shall be registered in the name of HMG/N who shall
{\own the land. The land tax shall be paid out of the Hospital budget.

. (4) HMG/N shall make the acquired land available to UMN within one year of
~—  the coming into effect of this arrangement.

(5) UMN shall complete the construction of the Hospital within three years
=< from the date the land is made available.

. (6) With the concurrence of the Department of Health Services HMG/N, UMN
shall prepare the master plan and the architectural design of the
Hospital.

(7) BMG/N ghall exempt from customs duty and charges, Hospital equipments
and construction materials imported from overseas only.

(8) For the running of the Hospital a Board will be constituted as follows:
(a) Representative, Department of Health Services HMG/N - Chairman
(b) UMN Executive Secretary
(¢) Hospital Administrator

Vice Chairman

Secretary
(Non-Voting)

(d) UMN Treasurer - Treasurer
. (e) Chief District Officer, Lalitpur District - Member
(£) Representative, UMN Board of Directors N
(g) Three people nominated by the Board - M
. (h) Medical Superintendent of the Hospital - " (Non-voting)

(i) Nursing Superintendent of the Hospital - " g "

(j) Superintendent of the Community Health
Programme of HMG/N W

(k) Representative, UMN Health workers conference 3
(1) Representative staff of the Hospital - " " 4
(m) Secretary, UMN Health Services IR

(9) The Board will frame rules regarding Board procedures, keeping accounts
and audit, decide on holidays to be observed, fix charges of the
hospital beds and number of free beds, define job descriptions and pass
budget for the Hospital.

(10) HMG pay scales will be applicable to the staff of the Hospital. The
Board will be free to provide such allowances as may be decided by it.

(11) The operating budget of the Hospital shall be provided by the UMV but
will be subject to review and consideration by the UMN Board of Directors.

(12) HMG/N shall close its present hospital at Lalitpur and shall make
available the land and buildings of the hospital to the Board.
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(13)

(14)
(15)
(16)
(17)
(18)

- (19)

(20)

HMG/N staff of the present hospital at Lalitpur will be deputed to work
in the new Hospital. They will receive their salaries and other
facilities from the Board.

The Board shall submit annually to the Department of Health Services
HMG/N and UMN the audited annual statements of account.

HMG/N shall provide all expenses required for twenty five beds of the
Hospital. All the Hospital facilities shall be free for those beds.

The Hospital will continue to serve as a base for community health
programme approved by HMG/N.

Medicolegal cases will be handled by available Senior Medical Officer
of HMG/N working in the Hospital.

HMG/N shall have the right to inspect the Hospital and its functioning
and to hold enquiry abocut its working and behaviour of Hospital staff.

The period of UMN cooperation will continue until B.S. 2036-37 (Fiscal).

Any alteration and addition in these arrangements shall be made by the
concurrence of both the parties.

I have the honour to propose further that the present note and your note in
reply concorring the foregoing arrangements on behalf of the United Mission to
Nepal shall be regarded as constituting an agreement between His Majesty's Govern-
ment of Nepal and the United Mission to Nepal, which will enter into force on the .
date of your reply.

I avail myself of this opportunity to renew to you the assurance of my highest
consideration.

Yours faithfully,
(signed)

B, R. Baidya
Director General

Mr. Frank Wilcox
Executive Secretary
The United Mission to Nepal




United Mission to Nepal
Post Box 126,
Kathmandu, Nepal.

5th Chaitra, 2030

Major-General Padma Bahadur Khattri, (18th March, 1974)

The Foreign Secretary,

Ministry of Foreign Affairs,

His Majesty's Government of Nepal,
Kathmandu, Nepal.

Subject: Renewal of the General Agreement between
His Majesty's Government of Nepal and
the United Mission to«Nepal.

Dear Sir,

In a letter dated 20th November, 1973, I presented some preliminary
considerations related to the above subject for your kind and thoughtful review. I
deeply appreciate the opportunities I have had to discuss this matter, so vital to
the United Mission to Nepal, with members of your staff in the Ministry of Foreign
Affairs, Mr. U.D. Bhatta and Mr. S. N. Bhattarai. I trust it may be possible, in
the near future, to also discuss the General /greement between HMGN and UMN with
you, General Khattri. I will await your convenience for such an appointment.

Using the suggested, possible amendments to our present General /Agreement with
HMGN, we of the United Mission to Nepal, moving a step beyond the preliminary
considerations outlined in my letter of December 20, 1973, enclose copies of a
suggested and proposed new General Agreement between HMGN and UMN. Although cast
in a somewhat different format (similar to agreements which HMGN has made with
other international aid agencies), many of the conditions of the present General
Agreement are retained in this new draft. This new draft, only a proposal, is
presented to you and your Ministry by the UMN for perusal, questions, suggestions,
and as a basis for discussion with officers of the UMN. It seems to us of the
UMN a reasonable, possible Agreement, according to which we might be able to offer
further assistance to HMGN, now after twenty years of service to and among the
people of Nepal.

We would welcome the opportunity to discuss this new draft proposal of a
General Agreement between HMGN and UMN with you, General Khattri, and with members
of your staff, at the earliest possible date. Thanking you for your thoughtful
consideration, I remain

Respectfully,

(signed) Frank Wilcox
Executive Secretary




= PROPOSED TEXT

for a

New General Agrecment between HMGN and the UMN

Being desirous of cooperating in undertaking various development projects in
Nepal, His Majesty's Government of Nepal and the United Mission to Nepal do hereby
enter into the following agreement:

1. Definitions.

a) HMGN shall in the following be understood to mean His Majesty's Government of
Nepal and its various departments and agencies, represented by the Ministry of
Foreign Affairs and/or the Division of Foreign Aid, thé Ministry of Finance.

b) UMN shall mean the United Mission to Nepal, represented by its Executive
Secretary, 1/29 Thapathali, Kathmandu.

¢) Project shall mean any 1n5t1tut10n, project or program, or other activity in
which the UMN is engaged under the terms of this agreemcnt, or under terms of
a separate project agreement with HMGN.

2. Services offered by the UMN,

UMN agrees to conduct activities in the fields of education, health services,
agriculture, technical and development services, and in other fields where HMGN
feels the UMN might be of service.

. In the above mentioned fields, UMN agrees to make available personnel, funds and
and equipment for various types of cooperative assistance programs. (These may be
defined in detail through separate agreements between HMGN and UMN, if so desired
by both parties, for any specific project):

a) By undertaking to establish projects which are to be owned and operated by
. UMN for a limited period of time, and thereafter turned over to Nepali owner-
ship and management, as agreed upon in each case.

b) By participation in joint projects.

c) By secondment of personnel to serve in projects or programs run by HMGN or
other Nepali organisations.

d) By cffering consulting services in different fields of development.
e) By providing financial support.

3. Participation in institutions and projects managed by UMN may be defined in
spparate agreements between HMGN and UMN., The period during which an institution
or a project will have UMN participation shall be limited, but may be extended by

. mutual agreement. Both HMGN and UMN shall, from the very beginning of a project,
make plans for a smooth transfer of 1nvolvement.

L. Finances.

a) A1l financial involvément in running projects which are managed by UMN shall be
. the responsibility of UMN, except in cases where a department or agency of HMGN
provides assistance in finance, staff or facilities for a particular project.

ﬂ b) In the case of UMN personnel seconded to work in prOJects which are not managed

by UMN, their services will be offered free of charge.

c) The disposal of capital 1nvestment contributions shall be fixed by separate
agreement in each project.

d) UMN will meet its financial obligations in Nepal by obtalnlng grants or
donations from supporting organisations abroad, and when .converting such grants
into Nepali currency will do so through legally recognised banks or exchange
counters.

e) Depending on: the nature of the project, UMN shall be free to chargé for
services rendered by projects for which it has the financial responsibility,
provided that income from such charges shall belong to the project concerned,
and shall not be used to pay for UMN's own administration, or as remuneration
for fore;gn« ersonnel.

M
5.(T?aining and Employment.

Strong emphasis will be placed on counterpart training of Nepali employees, so0
that they may replace foreign personnel at all levels as soon as possible, and




consideration be given to the need of continuity of mamagement and personnel at the
time of transfer of projects.

6. Facilities.

HMGN shall extend all the necessary facilities for UMN-assisted projects in the
same way as HMGN does in the case of other international aid agencies working in
Nepal. Examples: customs exemption, grantirgof licences and permis, land, water
and power rights, exemption from road cess, etc. -

HMGN authorities at central and local levels will in every way seek to advise and
and help UMN personnel in the execution of the projects undertaken.  Necessary
facilities for UMN seconded personnel shall be defined in separate, specific project
agreements. Examples: housing, transportation, etc.

7. Reporting and Inspection. »

UMN shall submit yearly reports to HMGN of a)d its activities, and individual
projects shall submit reports as instructed by the department of HMGN to which they
relate. The accounts of each project shall be open for inspection by representa-
tives of HMGN at any time.

8. Planning and Control.

The UMN shall in all its activities attempt to work within the framework of HMGN
planning, and shall ask for the advice and guidance of concerned Departments of
HMGN regarding execution of the projects in which they are involved. In any
separate, special agreements concerning projects, reference shall be made to that
Department or Agency of HMGN which will serve as liaison between HMGN amd the

project.

9. Foreign Personnel.

Insofar as it is necessary for the administration of UMN and its various
projects, the UMN shall be able to bring in personnel from abroad to serve in Nepal.
UMN foreign personnel shall, during their stay in Nepal, be subject to the laws and
regulations of the country. UMN foreign personnel working in Nepal shall be
granted:

a) The issuing of visas free of charge.

b) Exemption from payment of income tax on salaries or allowances which they
receive from their sponsoring organisations abroad to cover their living expenses.

¢) Exemption from payment of customs duty on import of personal equipment and
belongings which they bring into Nepal. -

Foreign personnel workiné for UMN in Nepal shall confine their activities to the ‘{t;)
achievement of the objectives of the projects to which they are assigned, and shall .
not engage in any‘E?psel tising or other activities which are outside the scope of .

ri. S
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10. Validity and Termination. @ e,

This agreement shall remain valid for a perioa of 5 years from 1 January, 1975, .
and it may be extended on the same or revised terms, as agreed upon by the two

parties. The agreement may, during this period be amended by mutual consent.

The agreement may be terminated earlier by either party, giving six months' notice

in writing, bearing in mind UMN responsibility to re-employ and/or re-locate

national staff. ¥ :

(Signed, for HMGN) (8igned, for UMN)




Statement of Objectives

L : Objectives and Principles.

Definitions:

In the following articles these abbreviations arec used:=

BTI Butwal Technical Institute®(i.c. UMN Institute of Technology
located at Butwal)e

ITID UMN Institute of Technology and Industrial Development as defined
by agreement between UMN and HMG.

UMN United Mission to Nepale

UMEDA United Mission Economic Development Agencye

HMGN - His Majesty's Government of Nepale.

Board - the Managing Board of BTI.

Purpose:

BTI shall be a non~profit organization whieh through the ¢tarious activities

in its Training and its Industrial Section shall contribute to the indus-
trial and economic developrent in the Butwal areas

The Training Section shall provide technical and mercantile training in the
following wayss:-—

By maintaining a program of apprenticeship or “on the job" traininge

By offering compulsory theoretical teaching outside working hours for thosc
participating in the apprenticeship training programe.

By arranging pre-apprenticeship training courses for candidates interested
in taking apprenticeship training at BTI.

By offering advanced training programs on full time or part time basis for
tracasmen who wish to qualify themselves for supervisory positions in
industry.

By offering short term courses in various technical fields for specialized
training of skilled workers from BTI's own or from outside industries.

By endeavouring to plan its various training programs to meet the future
needs of skilled manpower in local industry, and to operate a joh-placement
service for those who have completed 'their training at BTIe

By attempting to promote high ethical standards and good human relationships
in the developing industries of the area.

The BTTI Industrial Section shall support the BTI Training S82ction and serve
the industrial development of the Butwal area in the following ways:e=

By establishing production workshops which shall be operated in accordance
with sound business principles, aiming at surplus which will be used to
subsidize the training activities etc. These production units shall
provide opportunities for "on the job" training programse They shall

also as far as possible contribute to the industrial development of the
area by offering needed services.

By owning and managing land, buildings and installations which are made
available against payment of rent for use by the various enterprises
located on the BTI Compound.

By offering on a selfcost basis various services needed by BTL related
enterprises, such as maintenance of buildings and grounds§ water supply;
internal distribution of electric power and supply of standby diesel
power; transport, clearing and forwarding; purchases,sakes and office
services etce
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By offering management assistance to BTI related enterprises, and coordinating
activities for mutual benefit.

By offering office accommodation and use of other facilities to ITID Consul-
ting Service on a selfcost basis when this is possible without hampering
BTI's own operations, with the understanding that these facilities and
services will be used by the Consulting Services in its non-profit pretioe
tional and advisory work for industrial development in the area.

Owne. ship and Legal Statqilz

The legal status of ITID is presently defined by special agreement between
UMN and HMGNe According to this agreement UMN will own and operate BTT

as part of its ITID project under the UMEDA Board during a period of appro-
ximately 15 years from the date of the original agreement (7111963),
whereafter the project will be handed over to HMGN or to any other body as
decided by HMGN, without payment of any compensation to UMN,

Manoging Board:-

The BTI Managing Board shall exercise final authority in all matters concer-
ning BTT excepting changes in' this Statement of Objectives and Working
Rules, and questions where UMN policy, UMN personnel and UMN finances are
involved, in which cases decisions will be made by the UMEDA Boarde

The members of the BTI Board shall be appointed by the UMEDA Board, provi=-
ded that the UMEDA Board will request the related department of HMGN and
Tribhuwan University to appoint their representative to sit on the BTI
Board. :

Termination: -

This statement shall be valid as long as UMN continues to own and manage
BTT unless otherwise decided by the UMEDA Board. If BTT can no longer
function in accordance with the principles of this statement, the Authority

of the BTI Board shall revert to the UMEDA Board, and eventually to the
UMN Board of Directors through its Executive Secretary. '

Amendmentss: =

This statement can be amendsd by simple majority vote of the UMEDA Board
of Directors, provided the proposed amendment has been approved by 2/3 of
the regular voting members of the BTI Board, and has been circulated in
writing to the UMEDA Board members two months in advances

ITI : Working Rulese.

Managing Board.

The Authority of the Board shall be final in all matters concerning BTI
except the following where decision will be made by UMEDA:-

111 Amendment of Statement of Objectives and Working Rules.

1412 Personnsl matters involving UMN Board appointees and other workers
secondel to BTI by the UMN Executive Secretary.

1¢13 Matters in which UMEDA general recurring or capital funds are
involved.

1e14 Mattere regarding policy which otherwise, immediately or in the
future, may involve UMEDA.

The wish of UMEDA and its officers shall in matters covered by the autho-
rity of the BTI Board be expressed throught the UMEDA appointed voting
members of the BTI Board.

Mombership ]
The Board shall consist of 5 to 7 regular voting members as decided from
time to time by the UMEDA Board.

One of these members shall be a representative of HMGN's Department of
Cottage Industrics, serving at the pleasure of his Department.

One of these mepbars shall be representative of Tribhuwgn University's
Institute of Appl-ed Science and Technology, serving at the pleasure of
his Institute.

Contd to page Noe 3/-
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One of these members shall be a representative of the BTI Supervisory Staff
(Nepali or UMN personnel) who shall be elected for one year at a time by a
meeting of BTI Supervisory Staff (as defined by the Board from time to
time)e This election shall take place in time for the new representative
to attend the Magh Meeting of the Board.

The other regular Board members shall be appointed by the UMEDA Board for
one year at a time, provided that they may be reappointed,

The PTI Director shall be ex-officio member of the Boarde

Up to three members may be coopted for special meetings or sessions thereof,
or for up to one year, and they may be coopted againe

Voting and Quorum

BEx-officio and coopted members shall have voice but no votee
In case of a tie, the Chairman shall have a casting votee.

Vacancies on the Board may be filled by the Chairman of the UMEDA Board for
the time up to the next UMEDA Board meeting.

The quorum shall be a majority of the regular voting members.

Meetingg

There shall be three ordinary meetings of the Board yearly, of which at
least one meeting shall be held in Butwal. These meetings shall ordinarily
be held in the months of Jestha (Budget meeting), Aswin (Annual meeting) and
Magh (Planning meeting in Butwal).

For ordinary meetings the members shall be notified at least 15 days in
advance with the agenda, the time and the place of the meetinge

With the permission of the Chairman, or of two regular voting menmbers of
the Board, meetings may bs convened on shorter noticee.

For attendance at Board meetings, UMN or BTI workers shall receive recfund

of travel and lodging expences. Other members shall receive fee of Rse. 40/~
per meeting or per full day of attendance inclusive travel time, as well as

- refund of travel expences (but not feze lodging)e

Officers of the Board.
Officers shall be the Chairman and the Secretarye.

The Chairman shall be elected by the Board itself from among the regular
voting members of the Board, provided that the staff representative cannot
be elected Chairman. Elections for a one yvear term take place at the first
meoting after the annusl UMN-Board meetings: If the Chairman is

absent, the remaining members shall in the same way elect an Acting Chairmone

The BTI Director shall serve as Secrcotary of the Boardse In his absence the
Board may appoint a Minute Secretary.

Duties of the Board.

The Board shall carryout the purposes and objectives of BTI as set forth in
this Statement of Objectives, and its duties shall be:

To adopt a BTI Manual of Policies and Procedures and approve of changes in
the same, subject to ratification by the UMEDA Boarde

To receive from the BTI Director half-yearly budgets and plans for operatione
and development, and to discuss and approve of thesee.

To receive from the Director half yearly reports and finaneial Efatements,
to scrutimize these and take necessary action.

At the Annual meeting to receive from the Director the annmual reports and
audited financial statements for the past year, and to scrutinize and make
final dicisions about these and report back to the UMEDA Boarde

To consider and act on all other matters referred to the Board by the BTI
Director, and otherwise take such actions as it deems necessary to fulfil
the objectives of BTI.
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Duties of the Officers of the Boarde.

The ?hairman shall preside at the meetings of the Boarde Between the Board
mectings he shall advice the BTI Director concerning urgent matters when
requested, and if required make decisions which shall be confirmed by the

Board when it meetse In the absence of the Secretary he shall call meetings
of the Board.

The Se?retary shall prepare the Agenda and call meetings of the Board as
prescribed in para 1.42. He shall serve as Minute Secretary of the Board,
and arrange the distribution of minutes to Board members and others as

. prescribed in the Manual.

?he BTT Director shall be appointed by UMN ordinarily for a thrce Year term
in accordance with UMN rules for Project Directors, provided that the UMED.
Doard may appoint an Acting Director when requirede. His duties shall bhet =

To serve as an ex-officio member and secretary of the Boarde

To be responsible to the UMEDA Board and to the UMN Executive Secretary
through the UMN Technical Secretary in those matters referred to in articles
1412 to 1414 above, and to implement the UMEDA and UMN Board decisions
within these ficlds of responsibility. .

In all other matters the Director shall be responmsible to and report to the
BIT Board, and his duties shall be:

To manage the day by day business of BTI so that the decisions and policies
of the Board are implemented in accordance with the principles laid down in
this statement and in the BTI Manual. .

To act as the recognized correspondent of BTI; to deal with Government
Authorities and any other partiegfﬂ%half of BTI; to manage Bank liccounts as
well as all other current and fixed assets of BTIj and to negotiate and sign
all types of contracts and legal documents on behalf of BTIa

To employ and dismiss BTI employees, and to fix their remuneration in accor-
dance with pay scales and guidelines laid down in the Manuale

To report to the Board on BTI's oper-tions as stated in articles 32 to 34
above, and to cooperate in the Audit of BTI's accounts and submit the Audi-
tor's report to the Board.

To delegate parts of his authority and duties to cther members of the BTI
staff while retaining the overall responsibility to the Board. .

To appoint a senior member of the BTI staff to serve in his absence as
Deputy Directore.

To call weekly meetings of the BTI Advisory Management Committce, preside at
these meetings, and make necessary decisions after hearing the advice of the .
Committeece

To do all other things which are conducive to the fulfilment of the purpose
of BTI. .

Financese.

The BTI finemcial year shall follow the Nepal Government Financial Year
(1 Shrawan to 31 Ashad)e :

The BTI accounts shall be audited by an Auditor appointed by the UMEDA DBoard.
He shall submit his report to the UMEDA Board.

BTI Advisory Management Committee {(BAMC) etce.

Membership of the BAMC shall be:

The BTI Director, Chairman

The Manager of the BTI Industrial Section /

The Principal of the BTI Training Section

One staff representative of the BTI Industrial Section
One staff representative of the Training Section
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The manager of the BTI Industrial Section and the Principal of the BTI
Training Section shall be appointed by the BTI Boardy and the Board shall
approve the Job Descripticns for these postse The Staff Representetives
shall be clected for one year at a time by and from among the BTI Super-
visory Staff. The election shall take place before the Yearly planning °
nectinge

The rcosponsibilities of BAMC shall be to advice the Director in matters
conccrning the day by day menagement of BTI.

The BAMC shall ordinarily meet weekly, and more frequently when cslled by
the Director. The Director shall report to the BAMC on all major matters
related to the planning and day by day management of LTI, and the various
members of the BAMC may also take up any cther matter for discussione Upen
receiving the BauMC's advice, the Director will make his deeéisions for which
he is responsible to the Board.

Official minutes of the meetings shall not be made. For the sake of refir-
ence the Director shall keep a record of the discussions in the BAMC as

well as of the decisions he had made on the basis of these, and through a
weekly administrative bulletin he shall keep the staff and the Board inform:d
of the decisions which have been taken.

Yearly staff planning meetings shall be called by the Director for discu-
ssing plans and budgets. Besides members of the BAMC all BTI Supervisory
Staff shall be invited to take part in these meetings, which will make
recommendations to be presented to the Board for consideration at its Magh.
meeting.

A monthly information meeting for all BTI Supervisory Staff, Jorkers
Representatives and other BTI Staff who may be invited, shall be arranged
by the Director. He shall at this meeting report on recent developments
and explain new plans and any major changes which are being considerede
Those present shall be free to ask questions and express their opinions.

fsEEG&lﬂ °

Any employees of BTI shall have the right to appeal to the Board in any
matter affecting themselves or the department in which they arc working«
Such appeals shzll be forwarded to the Chairman of the Board with copy
to the Director.

Amendments.
These Byelaws may be amended by simple majority vote of the UMEDA Boarde
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Amendments to UMEDA Constitution recommended by the UMEDA Board
at_its meetings 19-21 Nov. 1973 and 11-13 March, 1974

Meeting of 19-21 Novm. 1973.

U 9/74. Proposed amendments fof UMEDA Constitution. RESOLVED unanimouslxﬁfo recommend
to the UMN Board that in order to allow for the establishment of a separate BTI
Managing Board, the UMEDA Bye-laws be amended as follows:

Bye-law:

1.1 Amended: ''Same as in Constitution, and in addition: BTI shall mean Division of
Butwal Technical Institute and DDS shall mean Division of Development Services'.

2.54 Amended: "... attendance fee of Rs.30/~ per day.ce...".

2.72 New: "To set up separate Managing Boards for UMEDA projects when this is found
practical, and to approve of Constitutions and Rules for such projects, provided
that these Constitutions and Rules shall not supercede or invalidate the UMEDA
Constitution snd Bye-laws".

014 2.72 becomes new 2.73
1" 2.?3 " " 2.?4
" 2.74 n ] 2.?5

2.76 New: "In the case of a Division consisting fully or partly of projects which have -
their own separate Managing Board, to receive from the Division Director plans,
budgets and reports as mentioned above (2.73, 2.74 and 2.75) for information

. ' only".
0ld 2.75 becomes new 2.77
" 2076 i i 2.?8
n 2.?? " i 2.?‘9

. 2 I795 fimendmen‘t of old 2. ??5 H

"To appoint or nominate UMEDA Board Members or personnel, or other suitable
Persons, who as Board Directors...."

2.796 New: '"To appoint members to serve on Managing Boards of UMEDA projects which
although separated organisationally still remain under the ownership of UMEDA.
Such appointments shall be made in accordance with the provisions of the
Constitution or Rules of the concerned project as these have been approved by
the UMEDA Board.(2.72)"

In cases where it appears desirable the UMEDA Board may delegate its right
to name some of the Project Board members to Departments of HMG or to other
cooperating Organisations, provided that as long as UMEDA continues to own such
projects and be responsible for their management, directly or through seconded
UMN personnel, the majority of the membership of these Boards shall be direct

. appointees of the UMEDA Board."

4.6 In the case of projects which operate under their own Managing Board (2.72),
UMEDA shall maintain its influence and control through the UMEDA Board appointed
members of the project Board -insofar as this Board according to the Constitution
and Rules of the concerned project is authorised to make final decisions. In
. areas where UMN, is involved (see 2.111 - 2.114) and otherwise when the project
Board is not authorised to act, business shall be handled by the UMEDA Division
concerned in accordance with the provisions of these Bye-laws of UMEDA.

4.7 Amendment of old 4.61 to 4.62:
"The divisions of UMEDA shall be:

4.71 "The Division of BIT - operating the Butwal Technical Institute with its
Industrial Section and its Training Section, in accordance with the 'Statement
of Cbjectives and Working Rules for BTI approved. by the UMEDA Board'.

4.72 "The Division of Development Services (DDS) operating consulting services,
- offering cooperative assistance in district development, and engaging in contract
work on specific projects."

5.3 Amended: "In all other matters the Divisional Director shall be responsible to
and report to the UMEDA Board or to the Project Board concerned (see S.4) and
his duties shall be:"

5.4 New:, "In the case of a Division consisting fully or partly of Projects which
have their own Managing Boards, and insofar as the Divisional Director holds an
executive position in such Projects, he shall be responsible to and report to
the Project Board in all matters which fall under the rurview of the concerned
Project Board; and he shall submit Plans, Budgets and Reports on such Projects
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to the UMEDA Board for information only."

In matters which do not, according to the UMEDA Board approved Constitution or
Rules for such projects, fall under the authority of the concerned Project Board,
the Divisional Director shall be accountable to the UMEDA Board and to the UMN
Executive Secretary ‘as defined above (5.1 to 5.36).

9.1 Amend end of last senmence: ".... by having UMEDA Board members or other UMEDA
or UMN personnel aerving as Company Board Directors repesenting UMEDA."

B. RESCLVED to recommend to the UMN Board of Directors that UMEDA Bye-laws 2.51 be
amended to read as follows: '"There shall be three ordinary meetings of the Board
‘ annually, and ...."

‘ Meeting of 11-13 March, 1974.

U 9/74 Proposed amendments of UMEDA Constitution: RESOLVED unanimously to recommend
to the UMN Board the following additions and changes in the UMEDA Bye-laws:

h. Duties of staff representative (6.0).
To add the following new Bye-laws:

~ 6.1 The Staff Representative shall act as a link between the UMEDA Staff and
. _ the Board by: N :

6.11 Informing UMEDA Staff of coming Board meetings, and making a copy of the
agenda available to UMEDA staff as desired.

6.12 Placing before the Board proposals, items of concern, or other opinions
as expressed by members of the UMEDA staff. However, after making such
representation, he shall be free to express his own best jusgment in the

. Board meeting.

6.12 Reporting back to UMEDA staff members on significant Board decisions and
other items of interest to the staff.

6.2 The Staff Representative shall attempt to keep abreast of developments in
the various UMEDA projects, reporting items of interest to the Board.

6.3 He shall also act as a link between the various UMEDA projects and serve as
a member of the UMEDA Coordinating Committee. 1 ‘

-a

6.4 The Staff Representative shall be available to advise Division/Directors
and the UMN Butwal Froject Director on personnel matters, etc. when such

advice is requested.
. The numbering of the following paragraphs of the Bye-laws to be revised (01d
6.0 becomes 7.0, etc.)
B. Duties of Divisional Directors.

In response to a request from the UMN Executive Committee (EC(2)-71/73) for
clarification of the status of issistant/Deputy Director, BTI, it was RESOLVED
. to recommend to the UMN Board the following amendments of UMEDA Bye-laws:

That Bye-law 5.35 be divided into two parts and read:

5.35 To delegate parts of his authority and duties to other members of the
divisional staff while retaining the overall responsibility to the Board.

5.36 To appoint a senior member of the divisional staff to serve in his absence
as Deputy Director.

Bye~law 5.36 to be numbered 5.37, and 5.37 to be number 5.38.

C. Officers of the Board.

RESOLVED to recommend to the UMN Board the following amendments in the UMEDA
Bye-laws (changes are underlined):

2.61 to read: "Officers shall be the Chairman and the Secretary. If and when
a UMN Technical Secretary is appointed, he shall serve as Secretary of the
Board for UMEDA General and UMN Project affairs. Otherwise the
Divisional Directors shall serve as Secretaries of the Board when it deals
with business related to their respective divisiens."

3.22 to read: "In consultation with the Divisional Directors and the Project

Director to prepare the /igenda for the meeting of the Board.”
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3.23 to read: ""To serve as the Minute Clerk of the Board for general UMEDA
and Project affairs, and to have all minutes distributed to members of the
Boards and others as prescribed in the Manual."

3+25 to read: 'When available to serve as member at meetings of the UMEDA
Coordinating Committee'.

3.27 to read: "To act as consultant and advisor to the Divisional Directors
and the Project Director especially concerning policies and long-term
planning."

3.28, to insert"... to receive from the Divisional Directors and the Project
Directorecs."

3.30, to be deleted.

New 3.30 (old 3.31), to read: "Bcall and preside at the yearly planning
meetings of the Divisions, and to arrange for their recommendations to be
recorded and presented to the Board".

New 3,31 (old 3.32), to insert: ‘...in consultation with the Divisional
Directors and the Project Director,..scee."

Coordinating Committee.,

7.1 (old 6.1), to reads 'Members of ‘his Committee shall be the Project
Director serving as Chairman, the Divisional Directors, the Technical
Secretary (when available) and the UMEDA Staff Representative to the Board
serving as Secretary."

7.3 (old 6.3), to read: "The Committee shall ordinarily meet monthly.
Additional meetings may be called by the Chairman at his discretion."




THE UNITED MISSION TO NEPAL

Telephone: ;ﬁ;g

President: Rev. G. Ruff Telegrams: UMNEPAL
Executive Secretary: Mr, F. Wilcox POST BOX NO, 126
Personnel Secretary: Mr, A, Voreland 1/28 THAPATHALI
Acting Treasurer: Mr. F. Wllcox KATHMANDU, NEPAL.

10th March, 1974

Dear Friend, Member of the 1974 Board of Directors,

First, let me say that we who serve in the daily life and work of the UMN
are very happy to know that you are coming to Nepal in April to serve on the
Board of Directors. Ve deeply appreciate your willingness to take time to
spend several days with us in Nepal, entering into the problems and concerns,
plans and vision of the UMN.,

Enclosed you will find materials needed for the work the UMN Board of
Directors must do during this 1974 meeting. These include annual reports and
. financial statements from all of our UMV Projects, Minutes of our 1974 UMN
Workers' Conferenee, just concluded, a listing of suggested Amendments to the
UMN Constitution and Bye-laws, amendments to project constitutions. There are
several papers related to the matter of renewal of the UMN General Agreement
with His Majesty's Government. May I urge you to give special attention to
these, sinee this is an urgent, "live" item of business with us at this time,
and your counsel and help will be greatly appreciated. If you do not have a
copy of the present General Agreement (due to expire 18th January, 1975),
please ask for one and we will send it on, or hold it here for your arrival . .
Those of you who have already received the red sheet of proposed Amendments

to the Constitution should number that page 81, and place it in the file with
other UMN Board papers.

May I remind you again of the dates and times of our April meetings:

UMN Finanee Committee =~ 9 a.m., Tuesday, 2nd April.

UMN Executive Committee- 9 a.m.,Wednesday, 3rd April and
9 a.m.,Thursday, 4th April.

UMN Board of Directors - 1.30 p.m., Thursday, 4th April and
. 9 a.m., Friday, 5th April.

All meetings will be held in the UMN Board Room, here in Thapathali ,
Kathmandu. A severe petrol shortage here in Nepal may make it impossible
for us to meet you at the airport or bus stand. Ask the taxi driver for
"United Mission Headquarters, Thapathali', and he will bring you to the door!

Looking forward to seeing you soon, I remain

Cordia%ii%;zf‘? \
x/FYank Vileox

Executive Secretary




2% i S UMN Headquarters,
OCCASIONAL LETTER No.2/74. Box 126, Kathmandu.

10th March, 1974
Dear Colleagues,

Many of us have just been together in Workers' Conference, 1974. Others of you have
waited for reports to come back from Conference, and you've begun, with your returned
fellow workers, the annual re-hash, recounting and sharing of what went on in the swift,

packed, sometimes sobering, sometimes hilarious days of Conference 1974. . . Those
present at Conference will not forget the bracing, encouraging exposition of the ZSermon
on the Hount from Howard Barclay, or the searching, thought-provoking studies in
Nehemiah, pattern of the Christian worker, from Dr. Ben Wati. Ve will look back with
profit on thoughtful, probing discussions of the present and proposed work of our
Mission; many of us will thank God for renewed, deepered fellowship, for the joy and
liberty marking our celebration of the Lord's Supper. .

A prominent part of our serious work at Conference was a day's discussion, in small
groups and plenary session, of suggestions, questions, problems concerned with the
renewing of our General Agreement with His Majesty's Government. OCut of that discus-
sion has come a summary of suggested amendments, alterations and provosals to take up
with HMG in ongoing discussions with them about renewal of the Agreement. This summary ,
divided into philosophical questions provoked by the discussion and actual proposals
and alterations in the Agreement, was prepared by Dr. Ralph Riseley, and is duplicated
here for your information, study and possible regsponse. The Conference expressed, in
the discussion, generally favourable approval of, and appreciation for, the new draft
of a different type of General Agreement prepared and presented by the UMEDA team. You
have received a copy of that draft, plus a list of suggestions for amendment of the
present General Agreement prepared by the HQ staff. (These, and other materials are
enclosed herewith for those who could not attend Conference). I urge you now to give
further thoughtful, prayerful comsideration to these proposals, sending to this office
as soon as possible any further suggestions related to the rencwal of our General Agree-
ment with HMGN. (N.B. In the summary of Yorkers' Conference discussions on the hgree-
ment, the Roman numerals in parentheses following each of the suggestions represent the
number of the ten small groups into which Conference was divided for preliminary discus-
sion. Each of the recorded, summarized suggestions arose in one or more of those groups) .

The whole matter of renewal of our General .igreement will be on the agendas of the
UMN Executive Committee and the Board of Directors' meetings the first week in April.
I am sure you will be praying, with me, that God will give insight and practical wisdom
to these vital mectings.

Your fellow worker,

T'rank Vilcox
Ixecutive Secretary

SUMMARY OF THE DISCUSSION OF TIE GENERAL AGREZMENT AT WORKERS' CONFERENCE

. I. Philosophical points raised in reference to our Agreement with HMG.

1. The Conference, or a special workshop, should re-examine our role as Christian
missionaries here (I).
A statement of the current philosophy of the UMY should be recorded to explain
and 'flesh out' the agreement and circulated privately (V).

2. Do we have a choice about the type of agrecment? Should we be more pragmatic?(VIII)
Cr should we apply on the basis of the former agreement? (II).

3. Ve suggest the idea of 'assisting' rather than 'cooperating' with its subtle
implication of influencing (V); wishing for the present, rather than a higher,
status with its privileges (II).

4. Degree of forcefulness of approach - to 'offer our services', not 'request
permission to work' (VIII). We must not'appear to be demanding anything as
this is very offensive to national pride' (II).

5. Ve should emphasise training, not only to competence, but alseo to relevant
qualification level (III).

6. Positive Christian position statement desired (III). (Such a statement has not
been included in previous Agreements).

7« In requesting six months notice for termination, should we give as a reason our
responsibility to re-employ and or relocate Nepali staff? (I).




8. We must make it clear that we will cooperate with HMG in all nrogects, and go not
expect to work independently (II).

9. It is recommended that we look at agreements made by other agencies (VII).

II. Suggestions for modification or amendment of two draft proposals presented.

— e e S e e

Followlng amendments suggested.

1. Question wisdom of including 'agriculture' (I).
Change 'expatriate experts' to 'qualified personnel' (VII, III).
Time limit not necessary in final sentence (IX).

2. 5 year agreement preferred (IV, IX).
5 year agrecment preferred, but subsequent 5 year plan to be appended (V).
10 year agreement preferred, but cautious approach (I); but unreglistic (VIII),
without comment (X).

5. Six months' notice preferred (I,V).

6. 'Letter of understanding' cofferning the disposal and/or sale of oldeguipment to be
requested, apart from the agreement, defining this position (I).

7. Approach to the King : strong support (I); last resort (IV); indirectly through
thosie near the King (IX).

8. Other Nepali advisors in addition to our UMN lawyer should be consulted (IX).

B) Draft agreement, a new approach to the General Agreement from the UMEDA team.

Generally favoured, with the following important modifications:

1. (a) Should relate to both Foreign Ministry and Foreign Aid Division of Finance .
Yinistry (ID.
Advice should be sought as to which is the best HMG department for us (III,IV).

Different projects should have separate agreements with different departments
(:{)9
2. Specification of types work - not required (IV, IX): should use HY definition in

their para 1 (V,II); should use HQ definiteion
without mentioned 'any other fields' (VI).

Separate agreements - only qualified endorsement (I); only at local government
level (II); only when necessary (III).

5. Suggest involvement of Nepalis at very beginning of project (V).
'Barliest possible date' not to be over-emphasised (III).

9. Clarification of income tax ruling: a) Have this outside the agreement (V,VII, VII.
b) No comment (I, III, IX)
¢) Not to be retroactive (IV)
d) Leave in agreement (X).

Customs duty exemptioh: a) Should not be requested on personal items (V, VIII); .
b) Should be requested for project, not personal items(III).

Items a) - d): None of these requirements to be pressed (I,IX;III).

Last para: Omit 'political' (II).
Omit reference to proselitizing, religious or political (VII).




Renewal of the General Agreement between HMG and the UMN

Discussion of the issuec involved among members of the UMN HQ.Staff:
L.Ammamn, R.Havens, J.Roane, A.Voreland, F.Wilcox and B.Young.

We agreed to make the following suggestions to the UMN Executive Secretary,
the Administrative Committee, the Executive Committee and the Board of Directors
regarding amendments, expansions or changes in wording for a new General Agreement
with HMGN:

l. In Para 1, present General Agreement, we suggest the following amended wording:

"The UMN offer® to conduct activities in the fields of education, health services,
agriculture and technical and development services (under the special ITID
agreement), and in any other fields where HMGN feels we might be of service.

In these fields agreed upon by UMN and HMG, the UMN offers to second
expatriate experts to teach, train, denonstrate and prepare Nepali personnel
to assume full leadership. (The UMN will be ready to recruit experts from
overseas, as needed in the above-mentioned fields, but will require 12-18
months for such recruitment).

2. Would HMGN consider entering a 1O-year General Agreement with the UMN?

3+ We recomméd raising the question of income tax exemption for UMN expatriate
personnel, already mentioned in my letter to the Foreign Secretary, dated 20th
Degember, 1973, if only to define our position over against the Income Tax
laws of Nepal, finally establishing a uniform, settled policy for all UMN
missionaries., (If HMGN should grant income tax exemption to expatriate workers
of the UMN, it would be still possible for UMN workers to make a personal
contribution to HMG in lieu of income tax payments, if they felt conscience-
bound to do so).

4. Would it be helpful to suggest inserting the adverb "greatly" before the verb
"expand" in para 5 ?

5 Is it possible to re~word this whole para to make it more positive in tone?
" BEx.: "Before opening any new institution, or greatly expanding any existing
institution, the Mission will hold prior consultations with, and obtain
persmission from, His Majesty's Government".

5. Would it be reasonable to ask HMGN, in paras 11 and 12 of the present Agreemmnt,
to give six, rather than three, months' notice for termination of the Agreement?

6. In connection with para 7 of the present Agreement, we should raise the question
of the sale or other disposal of worn out equipment, and how this might be done
without involving HMGN in lengthy nego tiations. Would it not be possible and
practical to allow the Mission freedom to sell worn out automobiles, electrical
equipment, etc.?

ti

7. We feel it would be helpful ultimately, in the course of the negoations to renew
our General Agreement with HMGN, to approach . King Mahendra himself to lay before
him our offer of service to his kingdom and people.

8. We recommend discussing all the terms of the General Agreement, with any proposed,

desired changes, with our legal representative, Mr. Nir Kumar Chhetri,

Frank Wilcox
12th Feb. 1974
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Proposed Text of New General Agreement between HMG and UMN

After discussing this in 2 project and 2 committee meetings, the Butwal
Project recommends discussion of this paper at UMN Workers Conference.

Being desirous of cooperating in undertaking verious development projects in
Nepal, His Majesty's Government of Nepal and the United Mission to Nepal have
entered into the following agreement:

1. Definitions.
a) HMG shall in the following be understood to mean His Majesty's Government of
Nepal, and its various departments and agencies, represented by the Foreign
Aid Division of His Majesty's Ministry of Finance.

B) UMN shall mean the United Mission to Nepal, represented by its Executive
Secretary, 1/29 Thapathali, Kathmandu.

¢) Project shall mean any institution, project, program or other activity in
which UMN is engaged on the basis of soparate project agreements with HMG,

2. Services offered by UMN.
UMN agrees to make available personnel, funds and euipment for the following
types of cooperative assistance programs, to be defined in detail through
separate agreements between HMG and UMN for each specific project.

a) By ﬁndertaking to establish projects which are to be owned and operated by
‘ UMN for a limited period of time, and thereafter turned over to Nepali
ownership and management, as agreed upon in each case.

b) Participation in joint projects.

¢) By secondment of personncl to serve in projects run by HMG or other Nepali
. organisations. 2

d) By offering consulting services in different fields of development.

e) By providing financial support. '

3. Participation in institutions and projects managed by UMN shall be defined in
‘each case by separate agreements between HMG and UMN. The period during which
an institution or a project will have UMN participation shall be limited, but
the time may be extended by mutual agreement. Both HMG and UMN shall, from
the very beginning of a project, make plans for a smooth transfer of involvement.

k, Finances.
a) All financial involvement in running projects which are managed by UMN shall
be the responsibility of UMN, except in cases where a department or agency
. of HMG provides assistance in finance, staff or facilities for a particular
project.

b) In the case of UMN personnel seconded to work in projects which are not
managed by UMN, their services will be offered free of charge. :

. c¢) The disposal of contributions in the form of capital investment:shall be
fixed by each project agreement.

d) UMN will meet its financial obligations in Nepal by obtaining grants or

- donations from supporting organisations abroad, and when converting such
grants into Nepali currency will do so through legally recognised banks or
exchange counters. ; f

e) Depending on the nature of the project, UMN shall be free to charge for
services rendered by projects for which it has the financial responsibility,
provided that income from such charges shall belong to the project concerned,
and shall not be used to pay for UMN's own administration, or as
remuneration for UMN foreign personnel.

5. Training and Employment. High emphasis will be placed on counterpart training
of Nepali employees, so that they may replace foreign personnel at all levels at
the earliest possible date, and consideration be given to the need of continuity
of management and personnel at the time of transfer of projects.

6. Facilitics. HMG shall extend all the necessary facilities for UMN-assisted
projects in the same way as HMG does in the case of other international aid
agencies working in Nepal. Examples: custons exemption, granting of




licences and permits, land, water and power rights, exemption from road
cess, etc. . : =

HMG authorities at. central and local levels will in every way seck to
advise and help UMN personnel in the execution of the projects undertaken.
Necessary facilities for UMN seconded personnel shall be defined in the
specific project agreements. Examples: housing, transportation, etec.

7. Reporting and Inspection. UMN shall submit yearly reports to HMG of all its
activities, and indivadual projects shall submit reports as instructed by the
Department of HMG to which they relate. The accounts of the individual
projects shall be open for inspection by representatives of HMG at any time.

8. Planning and control. The UMN shall in all its activities attempt to work
within the framework of Government planning, and shall ask for the advice and
guidance of concerned Departments of HMG regarding the execution of the
projects in which they are involved. In the separate agreements concerning
each project, reference shall be made to the Department of the Agency which
will serve as liaison between the project and HMG.

9. Foreign Personnel. Insofar as it is necessary for the administration of UMN
and its various projects, the UMN shall be able to bring in personnel from
abroad to serve in Nepal. UMN foreign personnel shall, during their stay
in Nepal be subject to the laws and regulations of the country. UMN foreign
personnel working in Nepal shall be granted:

a) The issuing of visas free of charge.

b) Exemption from payment of income tax on salaries or allowances which they
receive from their sponsoring organisations abpoad to cover their living
exXpenses.

¢) Exemption from payment of customs duty on import of personal equipment
and belongings which they bring into Nepal.

Foreign personnel working for UMN in Nepal shall confine their activities
to the achievement of the objectives of the projects to which they are
assigned, and shall not engage in any political or rcligious proselitizing
or other activities which are outside the scope of their assigned work.

10. Validity and Termination. This agreement shall remain- valid for a period of
5 years from 1 January, 1975, and it may be extended on the same or revised
terms, as agreed upon by the two parties. The agreement may, during this
period, be amended by mutual consent. The agreement may be terminated
earlier by either party, giving six months' notice in writing.




Proposed amendments to UMN Constitution

Recommended by Executive Committee, Nov. 1973 for presentation
te Board of Directors, April 1974, for action

Ratification of Const. V,B.1: "...and the Nepal Christian Fellowship".

2) Neme of Administrative Committee to be changed to the Administrative Advisory
Committee, in Const. V,H; V.I; V,J; V,K; Bye-law VI,c,6; X, title and para, XIV,A,d.

3) Personnel Secretary to be made an ex-nfficio member of the Board and of the Executive
Committee, in Const. V,B,2; V.E; V.J; Bye-law V,A,2; deletion of V,C; Bye-law
VI,A,2; VI,C,3; Bye-law VII tn be re-numbered as - C. Executive Secretary;
D. Treasurer; E. Personnel Secretary; F. Other Functional Secretaries; G. Area
Superintendent. &ebyﬂ,ﬁ+n e @ ﬂ:L Fl’- : g ;,kﬁi-;tﬁ -
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4) Duties of the Area Superintendent to be altered to read: Bye-law VII, G -

new 5 - '"He shall endeavour to maintain high standards of cooperation between
personnel and institutions in this area of responsibility."

new 6 - "He shall provide guidance, communication, encouragement and fellowship to
seconded United Mission workers in his area of responsihility, and he
shall give special attention to the need of spiritual fellowship between
all United Mission personnel within his area of responsibility."

new 7 - Old para 6.

. 5) Duties of Project Directors be altered tm read: Bye~law VII, H,
Title - "Project Directors'.
para 2 - "...principles laid down in the United Mission Constitution and the
. Constitutions and/or Objectives and Rules framed for the project
concernedo.."

6) Area Organisation para to be altered to read: Bye-law XI, A -
"Where there are two or more institutions mr projects of the United
Mission, or to which the United Mission has seconded workers, in one
geegraphical area, «.." '

7) Vacation rulings to be altered to read: Bye-law IX, new I -

new d - "Annual leave, additional leave, or variation in leave for any purpose,
can only be taken by permission of the project director or head of the
institution and the Area Superintendent concerned. Each Area Superin-
tendent or Project Director -shall keep a Leave Register to be signed by
each Board Appointee on the date of departure mn leave, and on the date
of return. Travel information about Board Appointees going beyond the

. borders of the Indian sub-continent shall be given to the Personnel

Secretary by the Area Superintendent or Project Director."

8) Guidelines for Seconded Workers, previouzii adopted in EC(2)-64/70, b to be

‘ incorporated into the Bye-laws as Bye-law, new para D, with amendments in Section
2, new para iv) and Section 3, new para ii) as printed below. In Bye-law IX,
old para D-H to be renumbered as E-I.

New D - It is the policy of the United Mission © secnnd workers to other programs or
orgenisations in Nepal, in which cases the following guidelines will be
followed:

1. Kinds of work, In keeping with the General Agreement, workers may be
seconded to appointments for which the Mission has obtained the prior
permission of His Majesty's Government. x

2. Gualifications.
i) These workers shall be regular United Mission Board Appointees.

ii) Except in very special circumstances they shall have had experience
in United Mission projects, and know and appreciate the customs and
thinking of the people of Nepal.

iii) They shall have demonstrated abilities in the Nepali language; in
being adaptable to those living and working conditions which may be
required; in expressing their faith in work and life; in display-
ing the gifts of patience, perseverance and dedication, and
competence for the post to which they go.

iv) These rules may be relaxed in cases where United Mission workers are




seconded to projects or organisations where they will work under
the supervision of experienced United Mission personnel, or in
cases where the secondment is for short duration and requires
highly specialized qualifications.

3. Administration of such workers.

i) Each post for secondment shall be approved by the Executive
Committee, and assignments shall be made in the usual manner by
the Executive Secretary.

ii) Whenever United Mission workers are seconded to an agency or company
outside the United Mission, a contract setting forth the terms of
secondment shall be signed by the United Mission and the agency to
which the workers are seconded.

iii) The United Mission officer responsible for such workers will
arrange with the receiving organisations for the terms of work,
housing, salary, tools and equipment, discipline, etc.

iv) This officer shall be responsible to provide guidance, communication,
encouragement and fellowship to the worker within the United
Mission structure.

v) All financial and other matters, such as leave, concerning these
workers and their work shall be handled according to the rules of
the United Mission,

vi) The Functional Secretaries shall liaison with orgenisations to
explore Qrportunities and negotiate openings for workers.
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Other Constitutional amendments. e A

1) Shanta Bhawan Hospital Constitution.
Ratification of items marked ** in BD-29/73.

2) UMIDA Constitution:

a) Alteration of the name of the Division of Consulting Services to
"Division of Development Services',

b) Acceptance of the BTI Draft Statement of Objectives and Working Rules.
(This document will follow in about a week's time). .
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by Dr. Noboru Iwamura

Report on Visit to Surkbet
: 6 January, 197k.

I went to Surkhet on November 27, 1973, and stayed there for five days.
Although I stayed for a short time, yet I am very hopeful that surely Surkhet will
be a developed area in the future.

TRANSPORTATION.

Road from Nepalganj to Surkhet: According to the HMG plan, this road will be
completed by the end of 1976. It takes three days without any load, and a week
with a load, to walk.

Road from Pokhara to Surkhet: The Chinese Government has already surveyed
this, and has guaranteed to complete this road within 7 years.

According to the local people, it will take 5 or 6 years to complete the road
from Nepalganj to Surkhet,if HMG untertakes it alone. But the Indian Government
is willing to participate in it, and perhaps this road will be completed soon.

Airways: There are 2 flights of RNAC from Kathmandu to Bhairawa and Nepalganj
once & week. It is very difficult to get a seat in the Twin Otter as it only
has 14 seats. - The airport or runway is very wide; so in a case of nced a cargo
plane can also land. During HM King Birendra's visit, the big cargo plane with
a Jeep also landed on that runway in Surkhet. .

NAMES OF HMG'S OFFICES. 40 offices are now established in Surkhet:

1. Chief District Officer's office. 22, Division of Survey Maintenance

2. Regional Planning, Surkhet 2%, RNAC office ; o ;
3« AgricultureCentre, Surkhet 24, District Statistical collection office
L. Agriculture Development Office 25. Surkhet prison office

5. District Land Reform office 26. Post office ; ;
6. Surkhet Hospital S 27. Homeopathic hospital, Badhe Pipal
7. Mahendra Gen D. Gulm barracks 28. N " .Dada Chapre .
8. Mal Shakha, Surkhet. 29. Gutu, Branch Post Office

9. Surkhet Divisional Office. 30. Badhe, branch post office

10. Veterinary Hospital, Surkhet 31. District Panchayat office

11. Regional Cooperative Office %2. National Commercial .bank

Nepal Family Planning Centre 33. Agriculture Development Bank

13. Zonal Cottage Industries Centre 34. Agriculture trading corporation
14, Drinking Water program 35. National Trading Ltd.

15. District Court 36. Cooperative.Corporation

16, District Smallpox Irradication 37. Salt Trading Ltd. -

17. Educational branch %8. Wireless office

18. Police Inspectar's office 39. Sajha Prakashan.

19. District Malaria Irradication
20. Synoptic Centre.
2l. SSA and ASA office

In these 40 offices, the statistics of five zones and 23 districts of far
western regions are available on population, agriculture produce, and
‘ : economic conditions.

BIBPEN%A NAGAR PLANNING. Besides the above mentioned offices, there is the
Birendra Nagar Planning Office, involved in the planning of Birdendra Nagar. At
present the population of Surkhet district is 105,000, The digtrict is divided
into 34 village panchayats. Aftertthe completion of Birendra ar, 20,000
people could be rehabilitated in the town.

The area of Surkhet Valley is 14,000 bighas. The valley being a wide one, it
seems that a bigger town plamnning is possible. There will be government offices,
high school, ANM School, AHW School, and hospital in Birendra Nagar. The water
project will be completed next year, i.c. 1975, and after this it will have the
capacity to supply water for 20,000-25,000 people at the rate of 10 gallons per
day per person. - -

HEALTH. At present there is just one government hospital, and also homeopathic
dispnesaries in villages, which are responsible for the whole population of the
district. The hospital is a temporary one, made of wood. This hospital has one
medical officer, one staff nurse, three ANMs, 4 AHWs, a lab. assistant, 2 office
staff, and peons. The annual budget of the hospital is:

For medicine: Rs.15,000; for Staff: Rs.26,000.



No. of outpatients treated in 7 months: 15,000; mno. of inpatients = 300.
Gastroenteritis, dysentry, TB, pneumonia, peptic ulcer, skin.infection,
neurotic diseases are the commonest diseases. There are few cases of cholera,

typhoid and bladder stone. According to medical office, the reason for many
neurotic diseases in this area is illiteracy, suspersitiion and the influence of
witch doctors. ;

In Surkhet there is only one local practitioner. He was trained as a
compounder in India. When he came back from India, there was just one government
health centre. He has become very popular in this area in a short time. At
present he is the president of the Nepal Red Cross and the manager of the guesthouse
According to him, Surkhet was a pasture for cattle. The shepherds would come down
to graze their cattle, and then go back for fear of the dreaded malaria. Since
the last three or four years, the hill people have started settling in the area
because it has become free from malaria. Now the people grow rice, wheat, mustard,
corn, etc. in the place where there used to be jungle. The population is
increasing as the people from the hills migrate to this area. Surkhet is a hot
place, being in the inner terai. The people who migrated from the hills have
become weaker and weaker, and finally the prey to diseases, of which the main one
is TB.

V. T.B. According to the local medical officer and practitioner, Gothi Kada village
panchayat and Gadi village panchayat people are mostly suffering from TB. I visited
both village panchayats, and found thet out of ten families whom I visited, there
were 10 old TB cases and six new suspects. I did this with the help of their
medical hostory and clinical findings. I had my stethoscope with me, but no
provision for tuberculin test or sputum test. If tuberculin test and sputum test
and x-ray were provided, there could be approximately 150 TB cases out of the .
total population of 8,000.

Among the above mentloned-TB cases, 4t have visited Tansen UMN Hospital once
only. Another 3 have gone. to Lucknow, India, once. These cases discontinued their
treatment and have developed resistance. It seems thmt they will need second line
anti~TB drugs. I feel that the TB families who lost 3 babies must have been
suffering from TB meningitis.

VI. SUMMARY. Keeping in view the future of developing Surkhet Valley, one can see
both positive and negative aspects.

Positive aspects: Surkhet Valley is a more regular, flat land when Kathmandu.
The valley has rich soil, and it seems that irrigation will be easier than in
Pokhara. All these factors show that the valley will be a proper place for
agriculture development. The effort of HMG is not to promote the economic
development through agriculture only, but through cottage industries and coopera=
tives also. It looks very likely that the Regional Planning department will
coordinate the program for all the offices, and will work as one office in its
development.

Negative aspects: Though the upper structure is strong, yet the infra struciure
looks weak. Illiteracy, supsestition, dirty habits and TB are the negative aspiacts,.
The communication difficulty is also a negative aspect, till the road from Janakpur
to Surkhet to Pokhara is completed.

So to correct these nagative aspects of the valley, HMG is working on planning.

If UMN could tontribute something towards these negative aspects, I believe God
would use the Nepali Christians and missionaries as well for His glory. .

VII. HMG'S Surkhet Development Planning. The immediate plan is to extend the 15-bed
hospital to a 25-bed hospital. And in the second phase, to extend it again to a
5e=bed hospital. Later, schools for ANM and AHW will be added. A plot of 4 vighas
of land has been walled in in Birendra Nagar for this very purpose. The function-
ing F.P. and MCH, malaria irradication, smallpox irradication will be integrates
later. The plan has provision for. the following 7 health posts, which will be
established among 34 village panchayats in Surkhet district: 1) Chaprey; 2) Gumi;
3) Garpan; 4) Bajeri Chaur; 5) Mal Rani; 6) Lek Parajuli; 7) Dulaya Bit.

VIII. RECOMMENDATION. 5ig planning will-need big expenditure. The reason is
transportation. For example, a bag of cement would cost about Rs.90/- to bring to
Surkhet from Nepalganj by coolie. The local labourer daily wage is Rs.5/- per day.
Carpenters and brick-layers' daily wages are from Rs.8/= = 10/=, and have to be
brought from Nepalganj. The cost of the 15-bed wooden hospital building is
Rs.100,000., It will be wise for UMN to do small planning until the roads are built,
which will take 2-4 years. For instance, TB control program: to send a medical team
team to survey TB in Birendra Nagar and neighbouring panchayats. This team could
work with HMG's TB control project and make plans for TB control. Then it could
help in case detection, treatment and prevention. I have sent a letter to HMG
Health Dept. with these ideas. If I get a favourable reply from the Health Dept.,
¥ would appreciate ideas about community health.




Minutes of the UMN Wnrkers' Canference
February 28 - March 5, 1974

The 1974 Verkers' Conference nf the UMN was again held in Kethmandu, all meetings
taking place in the Surendra Bhawan Hall. Each of the five weekdays of Conference
began with a prayer session, 8.30-9.00, follewed by a 45 minute Bible Study, led by Mr.
Howard Barclay en The Sermon on the Mount. Evening devotional meetings were preceded
at 7.00 p.m. by a hal? hour of mugic, and Dr.I. Ben Wati led the Conference in medita-
tiens on Nehamiah at these evening meetings. The centributien and ministry of these -
two special speakers was very much appreciated by members of the UMN, and by Ather
visitars who jeined us for these open meetings of fellowship.

Business sessions were conducted daily from 10 a.m. till 12 noon, and 2.00 to 3.45,
with an additional session on the final afternoen, 4 to 5 p.m. The meetings on Thursday,
Friday, Saturday and Tuesday afternocons, and Saturday merning, were closed for Board
Appointees and official representatives of member bodies to discuss internal mission
business.

A number of visitors from member bodies attended portians of the Conference, and
were welcomed by all. Particular appreciation was expressed to Rev. Gordon Ruff,
President of the UMN, for his presence and participation through the whole Conference.

1974 marked the 20th birthday of the UMN, celebrated by a brief service of thanks-
giving to God on the morning of 5th March. Dr.R.L.Fleming and Dr.T.Strong participated,
as representatives of the beginning years of the UMN, and later in the day a welcome was

.extended to Mr. and Mes. E.W.Oliver, the first Executive Secretary of the UMN, 1954-1961.

WC-1/7%. Appointment of Chairman and Secretary. For the business.sessinns of #he
Conference, Mr. San Ruohoniemi was elected chairman, and Miss B.Young secretary.

.WC-2/71+. Representative to UMN Board. A Neminating Committee was chosen, consisting of
Mrs.B.Jantzen, Miss M.Krantz, Mr.O.Hoftun and Dr.V.Z7eiher. Upon receiving
their nominatien, the Conference elected Miss Norma Kehrberg as its representa-
tive to the UMN Board of Directors for the year 197k,

WC-3/7%. Representative to Shanta Bhawan Board. The same Neminating Committee made its
recommendations, and the Conference elected Dr.3igrun Mogedal as its
representative to the Shanta Bhawan Hospital Beard for the year 1974/75.

WC~-4/74%. Annual reports from projects. The duplicated reports frem all projects had been
circulated to members of Conference. It was RESOLVED that opportunity be given
to read these reports, and that in the business sessions no further reports as

. such be made, but opportunity be given for questions to be asked about the work
in each place. Discussien followed, and-infnrmatiogzgiven by:

. a) Headquarters: Mr.I'.Wilcox and Mr.A.Voreland.
b) Special Projects - Building Department: Mr.F.Sauer.
Tibetan Camp: Mr.A.Holm.
Scholarship Program: Miss N.Kehrberg.
. Children's Hostel: Mrs.L.Riseley.
Communications Committeé: Mr.F.Sauer.
Padma Sadan: Miss N.Kehrberg.
¢) Community Health Office: Dr,N.Iwamura.
d) Tansen Area: Dr.W.Gould, Miss M.McLean.
e) UMEDA Projects: Mr.O.Hoftun.
f) Pokhara Boys' School: Mr.B.Buckner, Miss M.Kingsley. :
g) Gorkha Project: Dr.H.Huston, Miss S.Anderson, Miss V.Collett.
h) Shanta Bhawan Hospital: Dr.T.Strong.
i) Girls' High Schoel: Miss M.McCombe.
j) Bhaktapur Hespital: Dr.D.Reche.
k) Okhaldhunga Project: Dr.N.Iwamura.

It was RESOLVED that in future no written reports of financial statements
for either the Communications Committee or Padma Sadan should be included with
the other project reports, duplicated for circulation.

It was further recommended that in future years the reports should appear
in two sections: Those of UMN-managed projects, and those from seconded workers
in non-UMN projects, whose written reports would be welcomed.

WC-5/74. Other reports. Brief verbal reports were also received from the following
friends engaged in other spheres of work. It was RESOLVED that an invitation
be extended to SIL and OM to be represented at Workers' Conference from next
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year to share news concerning their work. =~ v

a) Miss M. Cundy - Pyersingh. S % A g A
b) Dr. Y. Yuasa - Anandaban. ) _ Sy
¢c) Mr.R.Hagen - JJP and Bible Society.” - 2
,d) Mr.A.Vossberg -~ National Prosthetics Centre. ' .
.e) Dr.5.Mogedal - Butwal Health Service program. '
f) Mr, B, Newall - NBCI.
g) Mr, G. Hunt - Tyndale Publishing House. b
h) Pastor R. Karthak - NCF. ° > - -

WC-6/74 Election of Committees. Upon receiving the recommendations of the Nomlnatiﬁg
Committee, the. following committees were elected to serve for the year 1974/75:

a) Communications Committee:
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Mr.F.Sauer (Convenor) Miss G. Borg
Mrs.E.Sauer ; Mr. P,Spivey X e
Mr.M.Thomas Mrs. M.Voreland

Mrs. S.Thomas Miss J.Willmette.

b) Language Committee: _
Mr.A.Voreland (Convenor) Miss M. McCombe

Mr. K.Khanal Miss B.Grimsryd B
, |Miss M.Schutzka Miss R.Saukkonen

Miss R.Overvold Miss N. Kehrberg
Cne representative from the Language School students.

¢) Children's Hostel Committee (elected by UMN parents): = . .
Mr.S.Ruchoniemi Mrs. E. Mowll | :
Mrs. A.Roche Mr. S5.Kostamo
Mrs. C.Spivey Dr.C.Hale
Mrs.A.Dickinson 4 Mr.A.Voreland . .

WC~7/74. Workers leaving in 1974. The Executive Secretary mentioned a number of
members of the United Mission who will be terminating their service in Nepal
during the coming year, and led the Conference in a prayer of thankg1V1ng to
God for their time of service and fellowship in the UMN,

WC-8/74. Appointment of Executive Secretary. Rev. Gordon Ruff informed the Conference
that, persuant to EC(2)-62/73, the Executive Committee has recommended that
the Board appoint Mr. F. Wilcox to the post of Executive Secretary for a
further three year term from the time of the Board Meeting in April.
It was RESOLVED to record that the Conference thanks God for the loving
and competent leadership of Mr. and Mrs. Vilcox during the last 7 years, and
concurs with the recommendation that Mr. Wilcox be re-appointed to this post
for a further three year term. .

WC-9/74. Appointment of Treasurer. Further to EC(2)-63/73, it was RESCLVED to recommend

to the Board of Directors the appointment of Mr. Ray Havens fo the post of
Treasurer for a three year term. .

WC/10-74. Appointment of Health Ser¥ices Secretary. The action of BC(2)=-64/73 was noted.
After full discussion it was RESOLVED not to make any recommendation to the
Board concerning the appointment of a Health Services Secretary.

WC-11/74. Appointment of Technical Secretary. It was RESOLVED to recommend to the Board
of Directors that Mr. Francis Sauer be appointed to the post of Technical
Secretary for a three year term.

WC-12/73. Appointment of Kathmandu Area Superintendent. The action of EC(2)-66/73 was
noted. Tt was RESOLVED to recommend to the Board that Mr. San Ruohoniemi
be appointed for one year to the post of Kathmandu Area uuperintendent
excluding Shanta Bhawan Hospital.

WC-13/74. Appointment of Tansen Area Superintendent. It was RESOLVED to concur with
. the recommendation of Executive Committee in EC(2)-65/73, that Dr. Pam Dodson
be appointed to this post for a three year term on her return from furlough.

WC-14/74. Appointment of Pokhara Area Superintendent. Upon the request of the Pokhara
Area and the recommendation of the Administrative Committee, it was RESOLVED
to recommend to the Board of Directors that Mr. Larry Asher be appointed
Pokhara Area Superintendent for a three year term.




WC=15/74.

WC-16/74.

WC=-17/7h4.

@ voc-19/7h.

WC-20/7k.

WC-21/74.

WC-22/74.

1

{

Appointment of Butwal Area Superintendent. Upon receiving the recommendation

that a Butwal Area Superintendent be appointed, it was RESOLVED to request
that the members of the Butwal Project submit their recommendation on this
matter to the Executive Committee and Board at their meetings in April 1974.

Renewal of Ceneral Agreement. Recognising the importance of the matter of the
renewal of the General Agreement, which expires in January 1975, all the
business sessions of the Saturday of Conference were given to discussion,
firgt in small groups and later in joint session, concerning the terms of the
present agreement, a suggested alternative form of agreement, and the whole
standing and aim of the UMN in the country. The findings and comments of
the ten small ‘discussion groups were pooled andamalgamated into one report by
Dr. R. Riseley.

It was RESOLVED to receive this report without further discussion, with
appreciation expressed to Dr. Riseley; and that these findings be duplicated
and sent to all Board Appointees, asking that all further comments, opinions
and suggestions be sent to the Executive Secretary at an early date.

Administrative Structure of UMN. Following on a general discussion of the

administration of the Mission, it was RESOLVED that the Conference appoint a
committee of 5 people to study the structure of the Mission, to bring back
their recommendations to Yorkers Conference next year, and to make suggestions
as to what parts of the present structure are valid; and that the YWorkers
Conference consider these proposals and make their recommendations to the UMN
Board. The committee elected was: Mr.R.Havens (Convenor), Dr.M.Bomgaars,
Mr.D.Jantzen, Miss M.McLean, Mr.S.Ruohoniemi.

« Constitutional changes. The list of proposed changes in the ° Tonstitution

and Bye-laws of the United Mission, of Shanta Bhawan Hospital and of UMEDA,
found in EC(2)-90 and 91/73, wes noted; also a further proposed gmendment
proposed by the Administrative Committee, as follows:
That, provided the Board approves the appointment of 5 Area Superintendents,
all 5 shall serve on the Administrative Committee, but only 2 on the
Executive Committee and Board.
After discussion, it was RESOLVED.that:

a) A further amendmert be proposed, in Bye-law V,A,2, to add an additional
paragraph reading: '"The Executive Secretary shall consult with the
Board Appointees assigned to a particular area before presenting to the
Executive Committee his recommendation concerning the appointment of an
Area Superintendent."

b) The whole matter of the Constitution and proposed amendments be referred
to the Administrative Structure Study committee, appointed in WC-17/74.

Applications for membership. The Executive Secretary reported that four
Church/mission bodies have made their application for full membership in the
United Mission, which applications will come before the Board of Directors for
action. These are: The Presbyterian Church in Canada, the Lutheran Church
in America, the Mennonite Central Committee (presently an associate member),

and the Swedish Free Mission. It was RESOLVED to receive this report with
thanksgiving to God.

Change of discal year of UMN. A proposal received from the UMEDA Board that
the fiscal year of the Mission be altered to coincide with the fiscal year of
of HMG, using Nepali months and Nepali language, was read by members of the
Conference in duplicated form. It was RESOLVED that this matter be

referred for study to the Administrative Structure Study Committee, listed in
WC-17/7k.

Location of Workers Conference. Following on the request of Workers Confer-
ence 1973, committees in Pokhara and Kathmandu had studied the suggestion that
the Conference might be held in Pokhara. This was not possible in 1974 as
the special speakers were unable to come to Nepal in January, the only time
the Conference could be accommodated in Pokhara. It was RESOLVED that if
possible the Workers Conference be held in Pokhara in January 1975, provided
that the colleagues in Pokhara feel they could extend the invitation given
for 1974 for a further year.

Children's Hostel report. Mrs. Riseley and Mr. Voreland reported that the

tel had closed temporarily in October 1973 since there were only two
children left in residence. As only a few children would require accommoda-
tion during this coming year, the Committee did not plan to re-open the Hostel
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until the summer of 1975.
The Conference was asked for an opinion on the options being presented to
the Board in EC(2)-82/73, c), and voting by those present was:

Option i) - 4 votes
ft " 34) = 11 votes
" iii) - 2k votes

Abstentions - 31.

Report on Surkhet. Mr. Hoftun and Dr. Iwamura reported on their visits to

the Surkhet area, made with a view to exploring the possibility of UMN
involvement in the development programs for that area. It was RESOLVED

to-. receive the report with appreciation and interest, and to recommend that
a proposal be drafted for possible projects, including personnel requirements,
in the Surkhet area, for presentation to the Executive Committee and Board,

keeping in mind the personnel needs of existing projects.

Housing Policy. The details of the housing policy, approved by Executive

Committee in EC(2)-21/73, were circulated to members of the Conference.
It was RESOLVED to receive this report with interest and thanks.

Community Health Office. Due to lack of time, this agenda item was not

discussed. A proposed restructuring had been included in the Communi ty
Health report for 1973.

Tibetan Work. It was RESOLVED to express the extreme interest of the

Okhaldhunga. It was RESOLVED that the matter of the work in Okhaldhunga

Conference in continuing work amongst Tibetans and in enlarging that sphere.
of service as it is possible. Mr.O.Hoftun led in thanksgiving for the
opportunities and interest shown in this group of people up to this time.

and the need for pseronnel be brought before all the members of UMN as a
matter for prayer, and possible expression of concern to colleagues in
Okhaldhunga and to those responsible for staff assignments.

Shanta Bhawan fees. Dr. T. Strong presented a proposel that the general

rate of charges for UMN personnel at Shanta Bhawan be raised, which met with
an expression from the Conference of appreciation of the need for this.

Report to UMN Board. Miss N. Kehrberg reported briefly to the Conference

on the matters which would be reported and highlighted to the Board.

Vote of thanks. The sincere thanks and gratitude of the Conference was

expressed to the many people who had made plans and arrangements for the
running of Conference, accommodation, food, travel, etc., and to the
chairman and secretary of the business sessions. .

. i»
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WORKERS' CONFERENCE 1974

If you have come in from outside the Valley and are staying anywhere

other than Headquarters, please pay Lilly Ammann or Billie

. Wilcox Rs.18 per day. This covers Rs.16/50 for your board and
room and Rs.1/50 for coffee and teas. Put your money in an
envelope before paying. On the outside of the envelope please
print plainly your name and what the money covers. It is very 9
difficult to settle accounts after you leave if we do not have
this information plainly given.

If you live in the Kathmandu Valley and are having coffees and teas at
the Conference, please pay Rs.1/50 per day to Lilly Ammann or
Billie Wilcox. R

If you are a Hostess in the Valley and would like to invite guests for
a meal, other than those assigned to you, will you please invite
them at least a day in advance so they can notify their own
Hostess that they will not be eating with her.

If you have come in from outside the Valley and are invited to have a
meal at any place other than the place you have been assigned,
will you please let your Hostess know the day before that you

. will not be eating with her. This is very important in the cuse h
of meals you are assigned to eat at Shanta Bhawan. They must ]

know a day ahead how many to cook for.

lorkers' Conference Housing Committee




| and in Beard Minutes book, March 1973.
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AGEND&r;TEMS for the WMN Workers' Conference 1974 Business Sessions

1. Appointment of Chairman and Secretary for business sessions.
2. Appointment of a Nominating Committee to nominate Workers' Conference Representa=
tives for the UMN Board and the Shanta Bhawan Board.
5« Reports and discussions on UMN projects: : _ ’
Executive Secretary and Headquarters.
UMN Language Committee.
Special Projects: I Building Department.
II Tibetan Camp.
ITT Scholarship Program
IV Children's Hostel
V Communications Committee
VI Padma Sadan
Community Health Office.
Tansen Area.
UMEDA Projects.
Pokhara Boys' School.
Gorkha Project.
Shanta Bhawan Hospital, Kathmandu
Girls' High School, Kathmandu.
Bhaktapur Hospital.
Okhaldhunga Project. :
k. Reports from others: International Nepal Fellowship, Anandaban, Pyersingh, Semri,
JJP, Bible Society, National Prosthetics Centre, Butwal Outreach Program.
5. Report from the Church, Pastor Robert Karthak.
6. Election of Committees: Communications Committee and Language Committee.
(Arrangements for clection of Children's Hostel Committee to be announced).
7. Request from the UMEDA Board to consider a possible change in the UMN fiscal year to
correspond with the HMGN fiscal year. (See paper on required change in the
UMN Bye~laws).
8. Report on possible change in the location for UMN Workers' Confererce.
9. Report of the Children's Hostel Committee.
10. Full discussion on the Renewal of the UMN General Agreement with HMGN. Small group
discussion to precede full assembly discussion. (See various position papers) .
1l. Report on Community Health Office and Committee. Dr. N. Iwamura.
12. Report on Surkhet. Dr. N.Iwamura and Mr.0.Hoftun, with Mr.S.Ruohoniemi. (See
paper attached).
13. Proposed constitutional changes:
a) UMN Constitution and Bye-laws. EC(2)=91/73.
b) UMEDA Constitution. BC(2)-92/73.
14, Review of Housing Policy, as considered and epproved by Executive Committee.
_ BC(2)=21/73 and BC(2)-82/73.
15. Report on applications for membership in the UMN:
a) The Presbyterian Church in Canada.
b) The Lutheran Church in America.
¢) The Mennonite Central Committee.
. d) The Swedish Free Mission, or Pingstmissions u~Landeshjalp (Service agency
of Pentecostal Churches).

16. Personnel matters: Leadership posts to be filled.

(Questions about the administrative structure of the UMN - see diagram).

a) Executive Secretary. (UMN President, Rev. Gordon Ruff, present to assist
in the discussion). BC(2)=62/73.

b) Treasurer. Mr. Ray Havens nominated by Executive Committee. mC(2)=63/73.

¢) Kathmandu Area Superintendent. = Executive Committee recommends appointment
of Mr. San Ruchoniemi. EC(2)-66/73.

d) Tansen Area Superintendent. Executive Committee recommends appointment of.
Dr. Pam Dodson. EC(2)=65/73.

e) Health Services Secretary. Executive Committee recommends re-appointment
of Drs. Iwamura and Strong, and Mr.Frank Wilcox,

. for another one-year term. EC(2)-64/73,
f) Technical Secretary. No recommendation at this time.

W d ok okok ok kK ok oK ok kK ko

UMN workers living in Kathmandu Valley, please bring with you to the meetings:
a) UMN Constitution, end yellow Administrative chart enclosed.
b) Exec. Committee Minutes of November 1973, with proposed Const. changes.
c) General Agreement: On separate sheet, and in Ready Reference.
d) Occasional Letter No.l/7%, of 20th January 1974,
e) "UMN and working with Government": Attached to Occasional Letter No.3/72

and in Board Minutes, March 1973.

£) "UMN and Salvation': Attached to Occasional Letter No.3/72 (Oct. 1972),
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Proposed Amendments to the UMN Bye=Laws

PURPOSE. To amend the Bye-~laws to provide that the fiscal year of the UMN shall be
the same as that of His Majesty's Government of Nepal.

EFFECT: The effect of the above amendments in planning and reporting of UMN activi-
ties will be to shift by about 6 months the present pattern of meetings and confer-
ences, and to finance the UMN budget for 6} months of 1975 from accumulated balances
in the UMN General Fund.

SPECIFIC AMENDMENTS proposed in the WMN Bye-laws (the proposed wording is underlined
and the present wording is in CAPITAL letters):

"III. The Board of Directors.
A, Meetings.
The Board shall meet annually, ordinarily in October or November (MARCH,
APRIL).

VI. Executive Committee.
B. Meeting.
1. The Executive Committee shall meet at least twice a year, one in May
or June (OCTOBER,NOVEMBER), and once (ONE) in October or November
(MARCH, APRIL) preceding the Annual Meeting of the Board.

C. Duties.
9. It shall elect the members of the Scholarship Committee annually at its
October or November (SPRING) meeting.

XITII. Finance.

A, The fiscal year of the United Mission shall be the year ending on the last
day of Aashsardh, Bikram Sambat (15 July), (CALENDAR YEAR). Accounts shall
be maintained according to the Nepali calendar, and in Nepali.  However,
financial reports and budgets shall be in English.

C. All heads of institutions and project directors shall, in consultation with
the Area Superintendents concerned, prepare budgets for the coming fiscal
year in the form prescribed, and submit them to the Treasurer by the last
day of Chaitra (13th April) (SEPTEMBER 30th) of each year.

D. The annual budget for the coming fiscal year shall be considered and

approved by the Executive Committee in its meeting in May or June (OCTOBER,
NOVEMBER) . "

OTHER MEETINGS. The Workers Conference could be scheduled for the last part of
September or early October to coincide with the Dasain festival in Nepal. The
Administrative Conference could be scheduled for some time in Baishaakh (April/May).

TRANSITION: If the above mentioned amendments are approved by the Board in April
1974 and again in April 1975, the new fiscal year shall take effect from 16th July,
1975. Thereafter, the per capita grants from the member bodies for the UMN General
Fund shall be paid according to the Nepali fiscal year. In view of the anticipated
balance of Rs.520,000 in the UMN General Fund at the end of 1974, the UMN budget for
the period from 1 January 1975 to 15 July 1975 shall be financed from the General
Fund only (without any per capita grants from the member bodies). The fiscal year
1975/76 budget shall be based on the results for the calendar year 1974 and
presented to the Executive Committee in April 1975 for approval. The Administrative
Conference and Board of Directors shall meet twice during 1975, and possibly
Workers' Conference. Election and length of term of officers in Bye-law V made by
the Board in April 1975 shall terminate in November 30, e.g. for terms of 6 smonths,

S 1% or 2% years.

WORK WEEK: The day of rest shall continue to be according to the peculiar
circumstances and the discretion of each project or institution.




