{8, To vieit the various projects at regular intervals.

{@. To develop long-term plans for the consideration of the particular Fu.nctlonal
Board, including the areas of possible expansion or contraction.

J,q. To propose an agenda and compile relevant materials for medtings of the
particular Functional Board, and circulate them to members at least two
weeks before meetings. '

11. To be responsible for the recording and compllatlon of the minutes of the
meetings of the Functional Board, and distribute them within two weeks,

12. To act as liaison with His Majesty's Government of Nepal and other organi.za~
tions in matters within the functional area, and, in consultation with the
Executive Secretary, to negotiate proaect agreements and other contracts,

" puch as Becondment contracts. -

.13?; To be responsible for the communications between the various projects, the
Functional Board concerned, the Executive Committee and the Board, and to
help issue joint informational bulletins periodically to all BOARD APPOINTEES

/through the office of the E:recutlve Secretary.

i ;. ,IL!} To preaent annual reports, a.nnual fmanc:Lal statements end sudit reports. to
, ;he Functional Board. L

1% To perfom such other dut:l.ea as are ass:.g:ed by the Execut:we Secretary.

r ] B A (e

it wee B A M 4

F Pemonnel Secretarv._ : - '

. 'The dutles of "the Personnel Secretary will be' .
1. To- report and bé accountable to the Executive Secretary

2 “In consultation with the Executive Secretary and Func‘t:l.onai Secretar:.es, to
. correspond with United M1$Slc'n member bodies regarding personnel. -

ey e 3. At regular, :Lntervals, in consultation with the Executive Secretary and

P T Functional Secretaries, to compile a list of United Mission personnel Lk
requirments, including briei‘ JOb‘ descnpt:l.ons, which will be circulated to
3 .-+~ &all member bodies. - = :

ll-. To keep a flle of all BO!&RD APPOI]\TEES :

- =3 . 5., To welcome and asslst in necessary adjustments of new BOARD APPOINTEES in
the initial language and orientation period.

6. To be a member of the Coordinating Committee.

7 To perform Buch other duties as are assigned by the Executlve Secretary.

s G. Area Services Ofi‘lcer. o F e ) s
" The duties of the Area Services Officer will be:

‘l. To report and be accountable to the Executive Secretary. - The Executive
" Secretary will agree with the head of institution or project director and
© _the BOARD APPOINTEE concerned as to the allotment of time for which the
Area Services Officer will be released from responsibilities within the
instltutlon or project in order to carry out the duties of th:l.s pcs:l.tion.

_ 2. Ta convene annually, or at-other times as necessary, meet:l.ngs of the BOARD
*APPOINTEES asslgﬂed to work in the particular area.

3. To be the Chairman of the Ared’ Hous:l.ng Committee.

4. To be responsible for providing housing for BOARD APPOINTEES, fu.rm.ture
allowed, maintenance, water supply and other facilities as necessary, with
the advice and assistance of the Area Housing Committee.

Kyt

“

5. To be responsible for providing guest housmg a.nd board:mg, with the adv::.ce _1'

and ass:.stance of the Area Housing Ccmmlttec. .

e

' 6. To prepare ‘area service budget propc'sals' to author:.ze d1sburaments for the

+‘budgeted allocations for area service activities; to have the responsibility

_ for the area service bank accounts, if any; - to be responsible for accounting

A for the receipts and expenditures of funds and preparing reports and state-
4 mentsr for the Executive Secretary and Treasurer,

%1 7. To provide guidance, communication, encouragement and fellowship to all
BOARD APPOINTEES in-the area, through personal contact with individuals, by

" initiating activities which may promote. good social relationships and
spiritual enrichment -within the group, and especially to help new BOARD
APPOINTEES to settle and adjust to 1ife in the a.rea and to continue their

language study.
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8. On behalf of the Executive Secretary, to make emergency decisions and b |
paintain a leave register:concerping. seconded; BOARD_ APPOINTEES .assigned to
the areca.

9. To appoint a BOARD APPOINTEE in the area to serve as Acting Area Services
/]officer when the Arca Services Officer is absent from the area or
, :anapacltated by illness.

10.-In general, to endeavour to maintain high standa.rds of cooperatipon and
unity of purpose between personnel and projects within the areca.

11. To perform such other duties as are assigned by the Executive Secrerarye

H. BOARD APPOINTEES! Representative to Functional Boards.
The duties of the BOARD APPOINTEES' Representative will be:

1. To act as a link between the BOARD APPOINTEES asa:tgned to a Functional
Board and that Functional Board.

2. To inform the BOARD APPOINTEES of coming Functional Board meetings, and
make a copy of the agenda available to those BOARD APPOINTEES desiring it.

3, To place before the Functional Board proposals, items of concern or other
opinions as requested by BOARD APPOINTEES .

L. To report back to the BOARD APPOINTEES on significant Functim al Board
decieions and other items of interest.

5. To attempt to keep abreast of development in the various institutions or
projecta. , gor W g -

1 Head. “of Institution and Pro1ect Director,

1. The duties of the head of institution will be as outl:n.ned in the constitution
and bye-~laws of the particular institution; otherwise the project director
will report and be accountable to the related Functional Secretary for the
duties listed below:

‘a. To so manage the day-by-day business of the project that the decisions md
policies of the Functional Board are implemented in accordance with the -
o princ:.plea 1aid down in the United Mission Constitution and Bye-laws.

. b. To submit to the Functional Secretary plans and budgets and annual reports

Ty “e. To subm:.t to the Functional Sec::-eftarsr and _the Treasurer rl:non,thlc,r and
annual financial statements.— _ RIS

d. To meke reporta and- re.commendatfdha on peraonnel to the Functioanl
Secretary.

L oL

e T perfdm such other dut:l.ea a.s a.re asslgled by the met:.onal Secretary 4

2. 'Ihe Hoad oi’ Inst:n.tut:.on and Proaect Director will make emergency decisioms
Y —conqernmg ‘BOARD APPOINTEES asa:.gned to the partlcula.r mst:.tut:.on and
project and their families. '~

3, The Head of Institution.and Pro;]ect D:chctor will aubm:l.t items for the
a,genda of the Funct:.onal Boa.rrl to the Functional Secretary concerrd.

J. Personal Counsellor. g, A "‘“.' .
' The dut:l.es of the Personal Counaellor will be:
1. To report and be accountable to the Chairman of the Board.

2. To be, available to BOARD APPO]N’I‘EES and other workers in the United Mission
et for conf:tdentlal personal counselling. = = z

3; To v::.s:n.t regularly the BOARD APPOINTEES in each area.
L, To be available for 1nvitat10ns to preach, teach and lead in Bible studies.

. 5. To give pastoral care where needed.

K. Central Services Da.rector. - g ] ey
The dut:.ea of the Central Services .Director will be.

1, To report and be accountable to the Executive Scu:retzan.t‘:,r

‘2. To have respons:Lb:.lity for purchasmg, clearing and forwarding of goods and
ser\ra.cas for the United Mlsalon.

3. To make arrangementa for leasmg of . off:.cca and other eipacea, furnishing,
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- , maintenance, providing of water supplies and other facilities as necessary
~© for use by the Headquarters project,in consultation with the Executive
Secretary. ks :

# TN 0% be' £he Chadrman of ‘the Headquarters Project Housing Committee, and to
" receive the advice and assistance of the Committee. -

5« To be responsible for arrangements for Headquarters Project guest housing
" and boarding, with the advice and assistonce of the Headquarters
" Project Housing Committee.

6. To repreéent the Executive Secretary on the United Mission Children's Hostel
project committee. B e : e . e

7. To be responsible, with the assistance of a small committee, for the
operation of the United Mission children's school. vehicle.

LN ! © " 8. To perform such other duties as are assigned by the Exécutive Secretary.

VIII. Rules éo@ernézg¥-accqptan6e_pf wofkerﬁ.

, A. Workers appointed by the Executive Committee.

1. These will be termed "BOARD APPOINTEES", and are defined as those workers
offered and fully supported by member bodies and appointed by the Executive
Committee. Full support ordinarily includes the per capita recurring
. financial grant to the general expenses of the United Mission.

7 ~2] Commitment expected from BOARD APPOINTEES:
a. BOARD APPOINTEES will be those who:

- Have a call from God for work in Nepal. .
~ Are prepared to cooperate with Christisns from other Church
denominations. ; = :
= Are willing to accept the Constitution of the United Mission.

- Are prepared to be subject to the laws of Nepal. i

b. The Executive Secretary will draw the attention of the member bodies to
. the need of informing. the applicant of the personal commitment expected
T of all BOARD APPOINTEES., L3 -

~ 3. ‘Procedures for appointment of workers:

a. The Executive Secretary will circulate to the member bodies a list of
‘approved personnel needs. :

be The member body will process the application of one desiring to serve
with the United Mission in accordance with its own rules and regulations.

) A c. When the member body has found the applicant suitable for service in the
) United Mission, it will offer him/her as a candidate for service in Nepal.
. Fe-to In'doing so, the member body will send to the Executive Secretary the
personal data of the candidate, and a statement regarding any personal .
choice of place of service in Nepal.

- de The Functional Secretary, in consultation with the Executive Secretary
. and the heads of institutions and project directors concerned, will
consider the qualifications of the candidate offered, as related to the
approved personnel needs. T e

e. The Executive Secretary, after due consultation with the Coordinating
= 3 . Committee, will make a recommendation to the Executive Committee
regarding the candidate, if necessary by mail.

f. The Exccutive Committee will vote on accepting or rejecting the candidate
offered.

8- The Executive Sécretary will advise the member body of the decision.

h. The member body will infonm the Executive Secretary once it has
- definitely decided to send the candidate to Nepal, and will also intimate
the expected time of arrival on the field.

B. Emplayees. ; L . - .
: l. Heads of institutions and project directors may appoint other workers
s ' within their approved personnel and financial budgets as employees for

periods of up to three years, these appointments being renewable.
2. The appointment of all personnel from overseas, including self-supporting

>

Q

o
"




1
volunteers, will be made only after consultation with, and approval by,

/.l %r the Functional Secretary concerned. Heads of institutions and project
directors will make clear to self-supporting volunteers and other
personnel from overseas that they will agree not to work against the
purposes of the United Mission; that they are not members of the United
Mission; neither are they entitled to the privileges and facilities
offered by the United Mission; nor are they expected to assume the
responsibilitics of BOARD APPOINTEES.

IX. Rules poverning BOARD APPOINTEES.

A.

B'

Representation in projects.

Ordinarily in each project or institution at least two member bodies will be
represented among the BOARD APPOINTEES working there.

Right of appeal.

A1l BOARD APPOINTEES will have the right of appeal to the Executive Committee in
matters affecting them. Such appeal will first be made in writing through the
head of the institution or project director, who will send it to the Functional
Secretary, snd who in turn will send it to the Executive Secretary for presenta=
tion to the Executive Committee.

Review of appointments.

Appointments will be reviewed by the Functional Secretary,in consultation with
the head of institution or project director and the BOARD APPOINTEE concerned,
prior to the latter's going on furlough. A report of this review and
recommendation will be made to the Coordinating Committee. The decision of the
Executive Committee regarding the return of the worker to the United Mission
will be discussed by the Functional Secretary personally with the BOARD APPOINTEE
and forwarded to the member body concerned. .

Seconded workers.

It is the policy of the United Mission to second workers to other programs or
organisations in Nepal, in which cases the following guidelines will be¢ followed:

1. Kinds of work:

In keeping with the General Agreement, workers may be seconded to appoint-
ments for which the United Mission has obtained the prior permission of
His Majesty's Govermment.

2. Qualifications.
'a. These workers will be regular United Mission BOARD APPOINTEES.

b. Except in very special circumstances, they will have had experience in
United Mission projects, and know and appreciate the customs and thinking
of the people of Nepal.

¢. They will have demonstrated abilities in the Nepali language; in being'
adaptable to those living and working conditions which may be required; in
expressing their faith in word and life; in displaying the gifts of
patience, perseverance and dedication, and competence for the post to
which they go. .

d. These rules may be relaxed in cases where United Mission workers are
seconded to projects or organisations where they will work under the
supervision of experienced United Mission personnel, or in cases where the
secondment is for short duration and requires highly specialized
qualifications.

3. Administration of such workers:

a. Bach post for secondment will be approved by the Functicnal Board concerned
or the Executive Committee, and assipgmments. will be made in the usual
manner by the Executive Secretary.

b. Whenever United Mission workers are seconded to an agency or company out—
side of the United Mission, and where possible, a contract setting forth
the terms of secondment will be signed by the United Mission and the
agency to which the workers are seconded.

¢. The United Mission officer responsible for such workers wiil arrange with
the receiving organisations,for the terms of work, housing, salary, tools
and equipment, discipline, etc.

d. The appropriate Area Services Officer will provide guidénce, communication,




encouragement and fellowship to the workers within the United Mission
. structure.

“.e. All financial and other matters, such as leave, concerning these workers
" - and their work will be handled according to the rules of the United Mission.

f. The Functional Secretaries will be the liaison with organisations to explore
opportunities and negotiate openings for workers.

E. Resignations. T IRTh AN A NS e
Except in the case of emergency (the emergency to be judged by the Executive
Committee), six months' notice of resignation by the BOARD APPOINTEE, or with-
drawal of the BOARD AFPOINTEE by the member body, will be expected. The worker

b will give notice to his/her own member body, and at the seme time give intimation
of intent to resign to the Execcutive Secretary of the United Mission, and obtain
permission from his/her member body for such a course of action before actually
submitting the resignation to the United Mission. 1In the event of a member body

¢ granting permission, the resignation period will be deemed to commence from the
-+ date when the intimation was first given to the Executive Secretary.

F. Suspension. ' ' - r)
. In cases where the Functional Secretary, head of institution .or projec¢t director
. .concerned considers it necessary, that officer may suspend a BOARD APPOINTEE,
' ' . having presented him/her with a charge sheet (or statement of reasons for the 8

action). Normally the BOARD APPOINTEE will leave the premises of the institution
... or project of work at the time of suspension, and report to the Executive

‘ . 7Secretary.  Such action will be referred immediately to the Executive Secretary,
“who will take it to the Executive Committee for final action. '

G. Terminations and dismissals.

The Executive Committee will give six months' notice to a BOARD APPOINTEE and to
- his/her member body when his/her services are no longer required, except when the
Exccutive Committec deems such notice would be to the detriment of the work, and
for such cases the Executive Committee will reserve the right of instant
. dismissal. The member bodies will invariably be consulted before such notice of
' - dismissal- is given to a BOARD APPOINTEE. The member body will have the right of
. appeal to the Board. .

He. Married couples. _ ’\)

i 1. It is expected that one of the couple will be appointed to a full-time

assignment. The spouse may, however, seek a job assignment within or without
‘the United Mission, with the approval 6f the Executive Secretary, -)

. 2e Spoﬁées without Jjob assignments in the United Mission are not entitled to vote

for BOARD APPOINTEES' Representatives to Functional Boards.

oY v ) \

" I. Vacations. B
1. Concerning leaves:

a. Member bodies, when seconding workers to the United Mission, will agree to
| put such workers completely under the authority of the United Mission with
|- - Treppect to annual leave, language study and conditions of work.

< | PR G i 1 Ii; is understood that conditions may vary considerably on different

Prog b, statiens, but it is recommended as a general rule that BOARD APPOINTEES
avail themselves of five weeks' leave annually, plus travel time for one
round trip annually between their station and the nearecst point of trans-

J | portation, CH

c. Spouses without jo¥ assignments are exempted from this rule.

i ~ d. Annual leave may only be taken by permission of the hcad of institution or
! <. project director concerned. p

v " . Additional leave, or variation in annual leave for any purpose, can only be °
! ~ ‘taken by permission of the head of the institution or project director and
the Functional Secretary concerned. & i -

3 ! _ f. Dach Area Services Officer, head of institution or project director will
(o on keep a leave register. Travel information about BOARD APPOINTEES going

| P beyond the borders of Nepal will be given to the Functional Secretary
i : - concerned by the Arca Services Officer, head of institution or project
y ! director, ' - '




XI.

22

' 1
g. The annual leave should be taken within each full year of service. 2
2. For BOARD APPOINTEES, furlough to their home countries will be granted after
such period as their member bodies decide.

3. The leave and furlough detailed above will be the financial responsibility of
the member body concerned.

. Replacement of disabled BOARD APPOINTEES.

Should any BOARD APPOINTEE be subject to continued or recurrent ill-health for
three months in any twelve-month period, his/her case will be referred by the
head of the institution or project director concermed to the Functional Secretary.
After obtaining a qualificd medical opinion and consultation with the BOARD
APPOINTEE involved, the Functional Secretary will recommend to the Executive
Secretary the replacement of the BOARD APPOINTEE,or other action deemed necessary.

K. Relationship to Functional Boards.

Area Committee,

BOARD APPOINTEES will serve under the Functional Board creating the post. BOARD
APPOINTEES whose work affiliates them to a Functional Board different from that of
their profession should be accorded advice by the Functional Board to which they
would normally he related by profession or vocation, and may be accorded
participation in seminars related to their profession.

Coord;natlng Commlttee.. : i .'.'-f Fyuerts _{ t<-t

A. Membership. s B s Rl
Members will be the Exccutlve Secretary. Treasurer, Functional Secretarles and
Personnel Secretary. _ _ e

B. Meetings. I S o . o .
The Coordinating Commltteo wlll meet ai least six tzmes each year.

C. Duties. it

1. It will advise the Executive Secretary in all matters concerning the app01nt-
ment, assignment, return, resignation and termination of BOAED APPOINTEES.

2. It will advise the Executive Secretary in matters of a mission-wide or 1nter—
functlonal nature. v

3. Such other responsibilities assigned by the Executive Secrerary.

In any area established by the Bogxd,hthefe'kill be an Area Committee.

B.

c.

« Membership. ]
Members will be the BOARD APPOINTEES assigned to work in the area.

Meetings.

The Area Cémmittee will meet at least once annually. The Area Services Officer
will be the Convenor.

Duties.

1. It will make nominatiors for Area Services Officer from smong: the BOARD Tk
APPOINTEES assigned to the area. o

2. It will elect the Area Housing Committee.

3. Such other responsibilities as axe'necessaiy.; wliiad

XII. Workers Conference.

There will be an annual Workers!' Conference attended by BOARD APPOINETEB
A, The purpose of this conference will be:

1. The spiritual refreshment of its members. e
2. Mutual discussions of the various aspects of the work of the United Mlssion.
3. To further unity among workers through fellowship and recreation. )

B. The Conference will elect a Chairman, Vice Chairman and Secretary. Together they
will comprise the Workers! Conference Committee. They will serve from the close
of the Workers! Conference at which they are elected until the close of the
following Conference. The presiding Chairman will represent tha Workers'
Conference at the following annual Board Meeting.
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C. The Workers' Conference Committee, in consultation with the Execcutive Secretary
and the Personal Counsellor, will plan for the next »Conference, including an
agenda which should be sent to all BOARD APPOINTEES before the meeting.

D. Minutes will be kept of the Conference, and the recommendations of the
Conference will be forwarded to the Functional Boards or concerned authority
by the Workers' Conference Committee.

14

s E. The Conference will elect a Nominating Committee which will have the
responsibility to secure at least two nominations for each elected position of
the Conference. ! '

F. There will be a meeting of all BOARD APPOINTEES assigned to each Functional
Board to nominate at least two persons for each position of BOARD APPOINTEES !
Representative to their Functional Board. "

; , G. As soon as practicable after the Conference, the Functional Sccrotaries wila
- conduct the election of the BOARD APPOINTEES! representatives to the Tunctional
Boards by polling all of the BOARD APPOINTEES assigned to the respective
Functional Boards, and notify all of the BOARD APPOINTEES of the election
results.

XIII. Finance. Ed gm0 o D
A. M1 accounts will be maintained according to the Nepali calendar month.

B. The fiscal year of the _Unit_ed‘"Mission will end about January 15th. The
. projects of the United Mission will be permitted to set a fiscal year which . . j
" is appropriate to their own work.

C. All heads of institutions, project directors and Area Services Officers will, =
# in consultation with the Functional Secretary concerned, prepare budgets for
' the coming fiscal year in the form prescribed, and submit them to the -
Secretary concerned and the Treasurer by the end of the nimth month of each

fiscal year. : ey et

D. The annual budget for the coming fiscal year Will be considered by the
Functional Board and the Finance Committee, and approved by the Executive
Committee ih its last meeting in the current fiscal year, ' &

E. All heads of institutions, projéct direcctors and Area Services Officers will .
submit monthly statements of accounts to the Secretary concerned and the
Treasurer. . i oa : o

F. The bank.accounts of the United Mission will be ‘with such banks as are e
approved by the Executive Committee. The Executive Secretary is authorised ..
to notify the bank of changes in personneT authorised to sign on such accounts.

XIV. Finance Committee.

There will be a Finance Committee composed and functioning as follows:
. A. Membership, - '
' 1. The Finance Committee will be a sub-committee of the Board. : .
2. The'-m-embership will be as follows:

a. Two members from the Board appointed for a three-year term by the Board,
: one. of whom will be appointed Chairman. HaLh, e
.be The United Mission Treasurer, who will act as secretary.’
c¢. The Executive Secretary.
[ -~ d. Functional Secretaries.

B. Heetings._ ) k i e : (= 1
Ordinarily the Finance Committee Will mé&t just Before each of the regular
meetings of the Executive Committeec. : i

C. Duties.

The duties of the Finance Committce will bes

1. To receive, scrutinize, consult about, and make necessary changes in the
proposed annual budgets, and to recommend a consolidated budget to the
.ensuing meeting of the Executive Committee. This includes the general
recurring, capital, Treasurer's consolidated, and all other budgets..

. 2. To receive the annual financial statements, together with the auditor's
report, of all institutions and projects, the United Mission Treasurer and
the Provident Fund; to scrutinize, make necessary rcecommendations, ‘and
present them to the ensuing meetifig of the Executive Committee.
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3. To study the t_exﬁs of employment and busa;.ness procedures, and meke 15

~ recommendations concerning them to the Executive Committee.

1&_. To study the sources of local income of the United Mission, and make
. recommendations concerning them to the Executive Committee.

5. To compile priority lists for returring and capital budget needs, and
nake recommendations concerning them to the Executive Committee. This
would give pguidance with regard to the use of undesignated funds.

6. To review and study the sources of incdme to the general treasury; and
possible sources from which capital grants can be receivad, and ma.ke
recommendations concerning them.

7+ To advise the Executive Committee in regard to policies respecting

investments, endowments and reserves, and regarding specific investments.

8. To deal with all other financial and business matters which are referred
to it, and make recommendations concerning them to the Executive Committee.

XV, Health Services Board.
A. Membership.

C.

1.

Two voting members will be appointed by the Executive Committee from among
“persons not serving under the Health Services Board, for a one year temm,
~and they may be re-appointed for up to four consecutive terms. They will be

" nominated by a Nominating Committee comprised of the Chairman of the Health
"~ Bervices Board, the Health Services Secreta.t'y and the two BOARD APPOINTEES!

2.

C %,

'!}.

5.

Repres entatives.

Two voting members will be elected by the BOARD APPOINTEES assigned to the
Health Services Board,to serve a one year term. One of the BOARD APPOINTEES!
representatives will be elected by the Health Services Board to attend the
Executive Committee and Board meetings.

One voting member will be the Executive Secretary, who will be the Chaiyman
of the Health Services Board.

One non=voting member will be the Health Serviées Secretary, who will be the
secretary of the Health Services Board.

Two non-voting members will represent each United Mission health servi-éles
institution or project, and will include either the Project Director or

. Medical Superintendent of the hospital (but not both), and the Director of

the community health program.

6. Vacancies in the membership may be filled by the Executive Secretary u.nt:Ll a
regular election or appointment is made.

Mcetings.

1. The Health Services Board will meet at least twice each year.

2. A quorum is three voting members. In case of a tie, the Chmix/;n%ﬁl have
a casting ballot (a second vote). e

Duties. : '

l. The Health Services Boarﬂ, through the Health Services Secretary, will direct

" the health services work of the United Mission in accordance with the purposes
and procedures in the United Mission Constitution and Bye-laws, the
decisions and policies of the Board and Execut:.ve Committee, and report to
the Executive Committee.

2. B¢ will establish and amend as necessary the Statement of Objectives and
Working Rules to govern the operations of the Health Services Board, and the
constitutions and bye-~laws of the related institutions within the provisions
set forth in the United Mission.

3« It will receive from the Health Services Secretary the annual proposed plans
and budgets. It will study, discuss and amend,. if.necessary, presenting the
plans to the Executive Committee and the burlget request to the Fn.nance
Committee for approval. ey | X

L, It will approve personnel posts i‘or BOARD APPOINTEES,

5. It will initiate long-term planning for health work within the United Migsion,
reviewing such plans and presenting them to the Executive Committee for
consideration and approval.

6. Tt will appoint heads of institutions and project directors, or delegata

this reeponsibility to other bodies..

i
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7. It will receive from the Health Services Secretarjr an annual report :
concerning the health services work of the United Mission, and will study,
amend and present it to the Executive Committee for consideration,

16

8. It will receive from the Health Services Secretary annual firancial state-
+ ments and audit reports from the Treasurer; study them, and take
necessary action, ; -

9. It will make recommendations to the Executive Committee concerning the
acquisition, use and disposition of health services properties of the United
+ Mission, - Adi ) et P TrE L e

.

hed

XVI. Educational Board. SIS T e imeEnase adok:
A. Membership. % Pl 2shaiaed avitinawl “ _

Dl 1. ‘Two voting members will be ppointed by the E)"ce‘étit:_i.v'e__ Committee from zmong
i~ persons not serving under the Educational Board, for & one year: term, and

.they may be re-appointed for up to four consecutive terms. They will be

nominated by a Nominating Committee comprised of the Chairman of the '

3 L Educational Board, the Education Secretary and the two- BOARD APPOINTEES "

Representatives,’ ‘-

2. Two voting members will be elected by the BOAEDAPPOINEEES assigned to the C‘;

Educational Board to serve a one year term. One of the BOARD APPOINTEES!
. _ ‘ ~ representatives will be elected by the Educational Board to attend -the
. ) Executive Committee and Board Meetings. s nFulte fo i Bt

3. One voting member will be the Executive Secretary; who will be the Chairman
©of the Educational Board.

2 : '4. One non-voting member will be the Education Secretar)r._ who shall be the
¢ 4 secretary of the Educational Board, ; S

S« Ex-officio members will include the Director of the Language and Orientation °
S . School and the Secretary of the Scholarship Committec, who will have voice
3} : but no vote, . P oret

- P "7

o : T el e FeastR YRR o
. 6. Vacancies in the membership may be filled by the Executive Secretary until a
. regular Ele(?tion or appointrnent IiB made. s 5 . 3 . :_\...:._‘

t

B. Meetings. - - i . o ek

1. The Educational Board will meet. at least twice a year. it ok
=y 2+ A quorum is three voting members. . Tn case of a tie, the’ Chairman will O
LR have a casting ballot (a second vote). - LR
- C. Duties. .. i gt A e Y

Woig o g <] 7 e = : T T T, | o S B 4 ’
- 1. The Eduoationgh Board, through the Educatior Secretary, will direct the . ©= ()
3 """ United Mission participation in educational work in accordance with the
. Sy purposes and procedures of the United Mission Constitution and Bye-laws,' and
. ' the decisions and policies of the Board and- Executive Committee,, and report
* to the Executive Committee. B T it g S e el g A _
2.t will establish and smend as necessary’ the Statement of Objectives ‘and .

Working Rules to govern the operation of the Educational Board, and the

constitutions and bye-laws of related institutions within the provisions set

: ~ forth in the Urz_g‘._tad M:_i._ss:i‘pq_Byeﬂlaws._ ' LT

3. It will receive .drom the Bducation Secretary the ‘annual proposed plans. and
@+ “budgets, . [Tt will study, ‘discuss and amend, if necessary, presenting the
.., Plans to the Exscutive Committee and the budget request to the Finance-

.!:_I-- "qulm%.’cﬁe_e,,fbr 5});9:.0-‘,81“ -'i:”«_'“"\.\.‘ b it ;}"_‘&—fﬂ LA : L g ¢

el w1l appiove personnel posts fon ‘BOARD. APPOINTEES ,

wrd g t&f"%ﬂiﬁiihi’t’iate_1ong;t:g'rm plaming for edicational work within the United

/ ; . Mission, réviewing such plans and presenting them to the Executive Committee
ol .;;}_forrpbnsidbratinn-m-x_d approval,.’ - /77~ M e oy

Sig1o p
Lris ",%

gt ot Presil g irebeean(l e Faeiood
e T Pt TRl s gran cLowd RIETEE B SR e B e = =

t ylll:_gpp?in_t__;;}mgﬂ_s -o__i_‘:__:-ja.nst;tut:r.uns, and project directorsy or delegate
sorciis DN 2, IPRPONBIBELLEY, bo; O¥her bodiesii v Lo v b 'L n it iin o o

: © "%+ It will receive from the Education ".-Secreta'.t'::,"a:i' annual -report concerning the
educational work of the United Mission, and will study, amend and present it
to the Executive Committee for consideration. ! o Sy

R 8. ‘It will Yoceive anmual financial reports from the Education Secretary, and
audit reports from the Treasurer; study them and take necessary action.

9+ It will be responsible for and supervise the Language and Orientation '

A

haw o Siea. - aaa -,
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School.

10. It will be respomsible for, appoint the membershn.p cf, nnd superv:l.se the
" Scholarship Committee and its Secretar_y.

11. Tt will make recommendations to the Executive Com:.ttee concerning the
acquisition, use and disposition of education properties of the United
Mission.

XVII. Economic Develoyment Board, ;

A. Hembershlg. N
o 1o WO votmg members will be appo:l_ntod by the Ebcecut:u.ve Committee from among
persons not serving under the Economic Development Board, for a one year
term, and they may be re-appointed for up to four consecutive terms. They
will be nominated by a Nominating Committee comprised of the Chairman of the
Econcmic Development Board, the Economic Development Secretary and the two
BOARD APPOINTEES' Represerfatives.

2. One voting member will be elected by the BOARD APPOINTEES assigned to the
Economic Develepment Board in the Butwal area, to serve a one year term.
One voting member will be elected by the BOARD APPOINTEES assigned to the
Economic Development Board other than in the Butwal area, to serve a one
year term. One of the BOARD APPOINTEES' Representatives will be eclected by
the Economic Developrment Board to attend the Executive Committee and Board
meetings.

3. One voting member will be the IExecutive Secretary, who will be the Chairman
of the Economic Development Board.

L, One non-voting member will be the Econcmic Development Secretary, who w:LII_'L
be the secretary of the Economic Development Board. { &

5. Ex-officio members will include the Director of the D:Lns:Lon of Consultlng
Services and the Director of the Constructlon Division, who will have voice
but no vote.

6. Vacancies in the membership may be filled by- the Executive Secretary until
a regular election or appointment is made.

B. Meetings.

1. The Econcmic Development Board will meet at least twice a year.

2. A qubrum is three voting members. In case of a tle, the Chairman will
have a casting ballot (a second vote).

C. Duties. : Development

1. The Economic Development Board, through the Economic,” Secretary, will direct
the United Mission participation in cconomic development work in accordance
with the purposes and procedvres of the United Mission Constitution and Bye-
laws and the decisions and policies of the Board and Executive Committee,
and report to the Executive Ccmmittee.

2. It will establish and amend as necessary the Statement of Objectives and
Working Rules to govern the operations of the Economic Development Board,
and the constitutions and bye-laws of related institutions within the
provisions set forth in the United Mission Bye-laws.

3. It will receive from the Economic Development Secretary the annual proposed
plans and budgets. [ It will study, discuss and amend, if necessary,
presenting the plans to-the Executive Committee. and the budget request to
the Finance Committee for approval. .

' L, It will approve personnel posts for BOARD A.PPOIINTEES

5« It will initiate long-term planning for economic development work within the
United Mission, reviewing such plans and presenting them to the Executive
Committee for consideration and approval.

6. It will appoint heads of institutions and project directors, or delegate
this responsibility to other bodies.

7. It will receive from the Economic Development Secretary an_annual report
concerning the economic development work of the United Mission, and will
study, amend and present it *o the Executive Committeec for consideration.

8. It will receive annual financial statements from the Economic Development
Secretary and audit reports from the Treasurer; study them and take
necessary action.
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9, It will make recommendations to the Executive Committee concerning" the
acquisition, use end disposition of economic development properties of the
United Mission.

XVIII. Amendments.

At least two months before the Annual Meeting, smendments to the Bye-laws will

be given to the Executive Secretary, who will immediately circulate them to the
members of the Board. Provided the amendments are approved by at least twom- - ---
thirds of the member bodies present and voting, they will be effective from the
meeting wherein they are approved.

4
"]
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Amendments to UMN Constitution and Bye~lawe, 2 February 1976

T i

A) Changes which have already been made in the draft of 2, February, 1976, but which

still need approval of the Board of Directors: |
{
1) Bye-law V, A, 2 - Flection of Executive Secretary. ' PR S T
~ 2) Bye=law VII, C, 8 = Appointment of Area Services Officers and_mgentral Sexrvices

Director.
3) Bye-law VII, E, 3 = Recruiting of Nepali personnel. :
4) Bye-law VII, E, 4 - Assignment, etc. of Board Appointees.
5) Bye-law VII, E, 11 = Recording of minutes. ]
6) Bye~law VII, E, 12 - Negotiation of secondment contracts.
?7) Bye-law VII, E, 13 ~ Information circulated to projects.
8) Bye-law IX, K = Board Appointees under Functional Boards.
9) Bye~law XVII, A, 5 = Director of BTI dropped.

10) Bye=law XV = Health Secretary and health work changed to Health Services
Secretary and health services work.

11) Bye-law XVI - Educational Secretary changed to Education Secretary (in line
with titles of other Functional Secretaries).

12) Verb in 3rd person changed to "will" through Constitution and Bye-laws.
13) Deletion of masculine pronoun alone throughout Constitution and Bye~laws.

RARAS OSSN AL R TR

B) Further chenges suggested for approval of the Board of Directors:

1). Bye-law II, A, = "...one or two BOARD APPOINTEES....{hree or more BOARD
APPOINTEES, . "

2) Bye-law V, A, 2, b, 11i, last sentence: "These nominations will be presented
by the Convenor of the Selection Committee to the BOARD
APPOINTEES through correspondence for their comments prior
to the presentation of the nominations to the Executive
Committee."

3) Bye-law V, A, 3, last sentence: 'The nominations by the Executive Committee
. will be presented to the BOARD APPOINTEES through corres—
- pondence for their comment prior to their presentation to

the Board." -

4) Byewlaw VII, E, 5 - "To provide professional orientation, refresher training,
: encouragement and professional support for BOARD APPOINTEES,
when assigned to the particular Functional Board."

5) Bye=law VII,C,9; VIL,B, 3 and 4, and X,C,1 - "termination of service" rather
than termination of BOARD APPOINTEES.

6) Bye-law VII, G - Reverse clauses 9 and 10.

7) Bye~law IX, B - Delete "end" to read: "...project director, who will send it to
the Functionsal Secretary, who in turn will send ite..."

8) Bye-law IX, I, 1, b = Alter "stations" and "station’ to read "projects" and
"Project'.

9) Bye-law XVI « Alter Educational Board i:\h_ Education Board, in line with names
of other k\mctiona]‘.\@oards.

10) Bye-law XV,C,3; XVI,C,3 and XVII,C,3, last sentence = ", .presenting the plans
to the Executive Committee for approval, and the budget

request to the Finance Committee for consideration and

recommendation to the Executive Committee."

rd

J-l_)—-'foe—law XIILC, 2nd of sentence - "...and submit them to_the Secretary
A . . concerned and the Treasurer by the end-of the eighth month
S of each United Mission fiscal year." ——
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Minute No. 4 of the meeting of the Continuation Committee
held on 8th March, 1976 at UMN HQ.

4, It was RESOLVED that the following changes be recommended to the Board of Directors
for their consideration and possible adoption:

i) Constitution VII. The last sentence to be amended to read: '"They will be
ratified at the succeeding Annual Meeting by an affirmative vote of at least
two=thirds of the member bodies present and voting, and will take effect
from the date of ratification."

ii) Bye~law V,A,2,b,iiis

a) Delete comma after 'post' to read: "...serve in the post if appointed,.."

b) Second para, first line, to read: "The Selection Committee will select
2o0r 3 'posaible candidates..."

c) Last sentence to be emended to read: '"These nominations will be
presented by the Convenor of the Selection Committee to the BOARD
APPOINTEES through correspondence for their comments prior to the
presentation of the nominations to the Executive Committee."

iii) Bye-law V,A,3. Last sentence to read: "The nominations by the Executive
Committee will be presented to the BOARD APPOINTEES through
correspondence for their comment prior to their presentation to the
Board."

iv) Bye-law VI,B,4. Fourth sentence to read: "If no reply is received within six
weeks of posting, the member's consent will be assumed."

v) Bye~law VIJ,C,15. Whole paragraph to be altered to read:

"To make a standing appointment in writing of one of the Functional
Secretaries or Treasurer to serve as the Acting Executive Secretary when
the Executive Secretary is absent from Nepal or incapcitated by illness;
and to make an appointment of one of the Functional Secretaries or
Treasurer to serve as deputy for the Executive Secretary when the
Executive Secretary is absent from Kathmandu, or when otherwise necessary,"

vi) Bye~law IX,H.

a) Para 1, second sentence to read: "The spouse may, however, seek assign-
ment to a post approved by the United Mission, with the approval of
the Executive Secretary."

b) Para 2 to read: "Spouses not assigned to posts approved by the United
Mission are not entitled to vote for BOARD APPOINTEES! Representatives
to Functional Boards."

c) Para 3, new section: '"Consideration should be given to the potential

work capabilities and desires of spouses when making assignments of
BOARD APPOINTEES to particular posts."

vii) Bye-law IX,I,1,c. To be altered to read: "Spouses without assignment to
approved posts are exempted from this rule,"

viii) Bye-law XIII,C. End of sentence to read: "...and submit them to the Secretary

concerned and the Treasurer by the end of the seventh month of the United
Mission fiscal year."

ix) Bye-laws XV,C,3s XVI,C,3 and XVII,C,3. Last sentence to read:
"esepresenting the plans to the Executive Committee for approval, and the

budget request to the Finance Committee for consideration and recommenda~
tion to the Executive Committee."

x) Editorial changes:
a) Bye-law II,A, to read: "...ome or two BOARD APPOINTEES.... three or more
BOARD APPOINTEES,,,.."
b) Bye-law V[,E,5 to read: "To provide professional orientation, refresher
) training, encouragement and professional support for BOARD

AFPOINTEES, when assigned to the particular Functional Board.'

¢) Bye-law VII,C,9; VII,E,3 and 4, and X,Cy1l: "termination"to be altered to
read "termination of service".

d) Bye-law VII,G: Reverse clauses 9 and 10.

e) Bye~law IX,B: Delete the word "and", to read: "..project director, who will
send it to the Functional Secretary, who in turn will send.."

f£) Bye-law IX,I,1,b: Alter "stations" and "station" to read "projects" and
"project'.

g) Bye~law XVI: Alter "Educational Board" to "Education Board".
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UMN Board Meeting Kathmandu
April 3 & 4, 1975
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The Gossner Mission, through Dr Pastor M.St :

L .
nominated me to attend the United Mission to Nepal Board of Dlrectorg
= = A 3 = Walk) ard T P
meeting which was held on ord and 4th April ?? at Lmunmdguu,k“epgl. i
accepted the nominstion as it was done with the information to the
Acting Pramukh Adhyaksha G.B.L.C.

In order to oriemt’Myself with the work of United

Nepal, I.arrived Kathmandu on the '31st of March 75. WO
d ated in the guest moom of Santa Bhawan Hospital run by
the following programmes in end eround Kethmandu.

(1) On the 1st I wenbt out of the Capital City t0: the yill;;eu
Sanegaon .and Imadob about 10 - 15 Enm away, h¢n'tne v;ll;;p
Sanegaon the Gossner Mission workers sigter Monika Schultzka
serves-as'a community Health worker. She serves five pan-
chayats. She is one of the best health workers in the UMN.

(2) On the 2nd, I visited thé Mahendra Bhawan'Girls"High _
School, the Santa Bhawan Hospitael and the Headquarters of
the UMN,

Besides, I had the opportunity to visit the St faviers High
School run by the Roman Catholics and the Tri Bhuwen Uni-
versity of Nepal.

On the 3rd and 4th, the Board of Directors meeting was held
“at the UMN headquarters in Thapajuli. 27 different church
and Mission Bodies were represented in the Board Meeting.

: It was reported that the UMH carried on the hospital work,
el community health Programme, the Educational work, the Tech-
- nical Education, and other developments programme i.e.,

Ply-wood factory.

The Nepal Pastor reported that there were over 1000 christians
scattered in various Villages of Nepal besides the foreign christian
personnel in the country. This member does not include the Roman
Catholic community in Nepal. This fact is worth mentioning because the
Govt of Nepal hasg banned the preaching of the Gospel in the country,
There is 10 open mission work in our sense of the term, but various kinds
of services are being rendered in the name of Christ and with christian
spirit among the People of Nepal. Due to such contacts and services
beople are. becoming ehristians and forming the church in Nepal.

1 would like to mention here the Tollowing which needs our atten—
tion and official action:-

(1) Thetthe N&tional Educational and Health programme of Hisg
Majestxés Govt of Nepal is praise worthy. The Govt has taken
steps U0 make education vocational oriented, and health
programme to meet the health need of the rural community in

) ~ the Nation. -The UMN gust ‘cooperate and carries on the

Education angd health programme of His Majestg's Govt of Nepal.

(2) That there are other development programme like Technical
trglnlng and development of agricultural and cottage indus-
tries in the rural areas.

His Majesty's Govs of Nepal can not cope with the problems by its
OwWn resources - personnel and finances and therefore various aid missions
and UMN agencies to develop the Nation. Therefore, there are wide open
opportunities for service to the people of Nepal.




UMN is still in need of teachers and medical personnel parti-
cularly community health workers for Nepal. The Gossner Mission

had asked us - the Gossner church to co-operate with it in the pro-
motion of work in Nepal through United Mission to Nepal.

nmy

Jogs
e ]

ere are three levels of UMN organisations:-—

) Workers Conferences

) Board of Directors ‘
) Executive Comnittee of the Board of Directors.

P

(
(
(3

\Od

I have been appointed as the BExecutive Committee member for

the year 1975 - 76 (Mazch).

Respectfully submitte

e -
(Rev Dr N.Minz)
g s~ Representative of
. Gossner lMission,in Uil
Board of Dlrector Meetling

1975.
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Ablage 24
MINUTES OF Zur 9 b2

Aktenplan-Nr.
EXECUTIVE COMMITTEE MEETING |
held in Kathmandu, Nepal

Datum S tS¢ P 3

2=3 April, 1975 Handzeichen

The Executive Committee Meeting was held at UMN Headquarters, Kathmandu, on
2nd and 3rd April, 1975. Sessions were held 9.00~12 noon and 1.30w6.00 Pallia
Wednesday 2nd and 9.00~12 noon on Thursday, 3rd.

Roll Call: Members were present except as indicated below.

1~

Chairman: Rev. G. Ruff
Vice Chairman: Dr. R. Windsor (absent)
Other members: Rev. A. Berg (absent)

Mr. N. Janzen
Dr. C.L. Joshi (absent)
Miss J. Knszpman

. : Rev. A. McCabe (absent)
Miss F. Priest
Miss Hester Quirk )
Rev. P. Kniss ) Thursday morning session only
Mr, E. Andreacson

-~ Exmofficio: Rev. F. Wilcox, Executive Secretary

. Mr. A. Vorcland, Personnel Secretary
Mr. R. Havens, Treasurer
Mr. S. Ruchoniemi, Kathmandu Arsa Superintendent
‘Miss F. Swenson, Goxitha Area Superintendent
Dr. P. Dodson, Tansen Area Superintendent
Dr. T. Strong, Health Services Secretary
Miss M, YcCombe, Education Secretary
Mr, ¥, Sauer, Teclnieal Secretary

Since, by late Vednesday afternoon, only !t members of Bxecutive Committee
were present, the Committee elected 3 alternate members from anmong members of
the Board to serve for the balance of this meeting. Miss Hester Quirk,

. the Rev. Paul Kniss, the Rev. Irik Andreasson.

Devotions: Miss F. Priest opened the meetings with devotions, and
Dr. T. Strong led devotions on the second morning.

Agenda and Schedule: The Agenda, as presented by the Executive Secretary,
. wan adopted with a few minor additiouns.

EC(1)-1/75 Minutes of previous meeting. The Minutes of the Bxocutive Committee
Meeting held on 3Cth October and 1st November, 1974 were accepted
as circulated and confirmed as correct.

EC(1)=-2/75 Correspondence Votes. Two actions taken by correspondence vote since
the time of the last meeting are recorded as follows:e

(a) Mrs. Alice Wygant, Public Relations Officer, offered by the
United Methodist Board, U.S.A. It was RFSOLVID to accept the

services of Mrs. Wygant, with thanks to God and to her sending
Missions. '

- (b) Mr. Duane Poppe, Structural Engineer, offered by the World Mission
Prayer League. It was RESOLVED to accept the services of
Mr. Poppe, with thanks to God and to his sending Mission.

ANNUAL REPORTS AND FINANCIAL STATEMENTS

EC(1)=3/75 Annual Reports. It was RESOLVED to accept the Annual Reports as

received from the various projects »f the Mission, and to present
these to the Board for approval. These projects are listed in
the following Minute. R e




EC(1)~4/75 Annual Financial Statements. The Financial Statements for the year
1974, together with the recommendations of the Finance Committee,
were considered and studied, as follows:w

a) Executive Secretary's report

b) Headquarters report

c) Special Projects report - Building Dept and Scholarship Program

d) Community Health Office report

e) Tansen Area report

f) U.M.E.D.A. report
I. Butwal Project
II. Butwal Technical Institute
IIT.Division of Consulting Services
IV. Butwal Power Company
V. Butwal Plywood Factory

g) Pokhara Boys' Boarding School report

h) Gorkha Project report

i) Shanta Bhawan Hospital report

j) Girls' High School report, Kathmandu

k) Bhaktapur Hospital report

1) Okhaldhunga Dispensary report

m) Anandaben Hospital report

n) Treasurer's report

o) Auditor's report

FINANCE COMMITTEE MINUTES AND SUPPLEMENTARY
PLANS FOR 1975

EC(1)=5/75 TFinance Committee Minutes. The Minutes of the Finance Committee held
on lst April, 1975 were noted and carefully considered. It was
RESOLVED to accept and approve them, with the following further
resolutions, explanations and exceptions. The Minutes appear as
Appendix A,

EC(1)=6/75 Request to Close Central Store for Drugs. It was RESOLVED, in response

to a request made to close the Central Drug Store at Shanta DBhawan
Hospital, although the Hospital Phammacy would continue to supply
Pharmacy needs of UMN Projects as before,

1) that Rs. 100,000 of the Store Fund balance be passed to the
Treasurer and placed in the Undesignated Fund,

2) that the remaining cash and stocks are to be retained at Shanta
Bhawan Hospital to assist in providing Phammacy services to the
other projects,

3) to instruct the Shanta Dhawan Administration to set up the total
value of UMN Drug Stores and remaining cash, plus a total value
of the Shanta Bhawan Hospital inventory in their balance sheet and
to provide the necessary staff to maintain a perpetual inventory
of the quantities and values of the total drug inventory, making
appropriate charges on sales to cover any additional accounting
expenses involved.

PERSONNEL MATTERS

EC(1)=7/75 Arrival of new Board Appointees, since the last meeting (for
information)

Mr., and Mrs. James Tweeddale Miss Marianne Puder

| Miss Barbara Bowen Miss Winifred Thuma
Mr. Douglas Curry Mr. Duane Poppe
Mrs. Alice Wygant Mr. and Mrs. Ed. Martin

Mr. and Mrs. Robert Helm

Direct Appointees 1-2 years

Mr. and Mrs. Alpo Paajanen Dr. and Mrs, John Parker
(Wood Technician = Butwal) (Doctor = Shanta Bhawan)




EC(1)-8/75

EC(1)=9/75

EC(1)=10/75

EC(1)=-11/75

. EC(1)=12/75

. EC(1)-13/75
EC(1)=14/75
EC(1)-15/75

EC(1)=16/75

EC(1)=17/75

Ee_tum of Board Appointees since November (for informetion)

Miss Inge,borg- Skjervheim Mr. and Mrs., Bjdrn Brekke
Miss Sylvia Slade Dr. and Mrs. Bill Gould
Miss Tomoe Tawara Mr. and Mrs. Ron Fox

Mr. and Mrs. Stan Kamp Dr. and Mrs. Jonathan Yoder

Miss Stina Ullberg e
De;:::armre of Board Appointees, who have left on furlough or resigned
at the end of term, since lest meeting (for information)

Dr. and Mrs. Noboru Iwamura Miss Lilly Ammann

Miss Dulcie Ventham Dr.(Mrs) Patricia Strong
Miss Barbara McLean Miss Sheila Anderson

Mr. Andreas Vossberg

Expectod Return of Board Appointees before the rext meeting (for

information)
Miss Kirsti Komu Miss Dulcie Ventham
Miss Valerie Collett  Miss Margeret Kingsley
Miss Audrey Maw Mr. Andreas Vossberg

Dr. emnd Mrs. Dick Harding  Miss Betty Young
Mr. and Mrs. Urho Rasanen Mr. and Mrs. Jonathan Lindell
Dr. Helen Huston

Expected arrivel of new Board Appointees

Miss Betty Woodger, August 1975

~Miss Jean Smucker, August 1975

Miss Jean Brown, August 1975

Mr. and Mrs. John Haughey, August 1975

Mr. and Mrs. Robert Helm, at present working
at Butwal, returning to August Lenguage School.

Board Appointees due for furlough before next Executive Meeting

Dr. and Mrs. Rob Ferguson, General Physician, BMMF, Englandg due for
furlough March 1975. It was RESOLVED to thank Dr. and Mrs. Ferguson
for their service with the UMN, and it was noted that they are going on
extended furlough. t was suggested that they reapply for further

service with the UMN in the future, if they are interested.

Dr, and Mrs.(Dr.) Tom Hale, Surgeon, RMMT, USA; due for furlough July
1975. It was RESOLVED to thank Dr. and Mrs. (Dr.) Hale for their

. service with the UMN, and to welcome their return to Nepal after

furlough if there is a suitable post available for them at that time.

Mr. and Mrs. Odd Hoftun, Elec. Engineer, WMPL, Norvay; due for furlough
May 1975. It was RESOLVED to thenk Mr. end Mrs. Hoftun for their
service with the UMN, and to welcome their return to Nepal after furlough
if there is a suitable post available for them at that time.

liiss Margaret Kingsley, Teacher, BMS, Erngtand; due for furlough
July 1975. It was RESOLVID to thenk Miss Kingsley for her service
with the WIN, and to welcome her return to MNepal after furlough if
there is a suitable post available for her at that time.

Mr. end Mrs. Delos lMcCauley, Civil Engineer, United Meth. Bd., USA;
due for furlough June 1975.° It was RESOLVED +o thank Mr. and Mrs.
McCauley for their service with the WIN, and to welcome their return
to Nepal after furlough if there is a suitable post available for

them at that time.

Mr. and Mrs. Ron Mowll, Civil Enginecer, CMS, England, due for furlough

April 1975. It was RESOLVED to thank Mr. and lrs. Mowll for their
service with the UMN, and it was noted that they are going on extended
furlough. It was suggested that they reapply for further service
with the UMN in the future, if they are interested. '




EC(1)=-18/75

EC(1)-19/25

EC(1)=20/75

RBC(1)=21/75

BEC(1)=22/75

EC(1)=23/75

EC(1)=24/75

EC(1)=25/75

EC(1)~26/75

EC(1)=27/75

2C(1)=28/75

1c(1)-29/75

Dr. end Mrs. Denis Roche, Generel Physician, BMMF, Ingland; due for

Turlough June 1975, It wes RESOIVED.fo thank Dr. and Mrs. Roche
for their service with the UMN, and to welcame their return to Nepal
after furlough if there is a suitable post available for them at that
time.

Mr. Andreas Vossberg, Orthopeaedic Technologist, D.U, Gemany; due

for furlough April 1975. It was RESOLVED to thank Mr. Vossberg

for his service with the UMN, and to welcome his return %o Nepal
after furlough if there is a suitable post available at that time.

Migs Julie Willmette, Nurse/Midwifery Tutor, CMS, Australia; due
for furlough August 1975. It was RESOLVED to thank Miss Willmette
for her service with the UMN, and to welcome her return to Nepal
after furlough if there is a suitable post available for her at that
time.

Miss Anna Liisa Jokinen, Bookkeeper, Free Church of Finland; due
for furlough June 1975. It was RESOLVED to thank Miss Jokinen for
her service with the UMN, and to welcome her return to Nepal after
furlough if there is a suitable post available at that time.

Mr. John Finlay, Engineer, BMMF, N. Ireland; due for furlough May

1975, 1t was RESOLVED to thank Mr. Finlay for his service with the
UMN, and to welcome his return to Nepal with his future bride, after
furlough if there is a suitable post available for them at that time.

Termination of Service and Resipgnations.

Miss Judy Hayward, Office Secretary, BMMF, Dngland, Direct Appointee,
appointed to UTITHeadquarters for a one year temm, ending July 1975.

It was RESOLVED to thank Miss Hayward for her service with the UMN,

Mr. Eric Liechty, Technician, MCC, U.S.A., appointed to BTI and BPF

for a three year term, ending July 1975. It was RESOLVED to thank
Mr. Liechty for his service with the UMN,

Miss Kathleen L. Lowry, Office Secretary, World Brotherhood Exchange,
T.5. A., Direct Appointee, appointed to Shanta Bhawan Hospital for a
one year term, ending July 1975. It was RESOLVED to thank Miss Lowry
for her service with the UMN.

Mr. and Mrs. Helmut Milcke, Wood Engineer, D.U. Germany, appointed
to BILL for 5 1 years, during which time he was appointed Director of
BTI, and then served for 18 months as Technical Advisor of the DButwal
Plywood Factory, terminating April 1975. 1t was RESOLVED %o thank
Mr. and Mrs. Milcke for their service with the UMN.

Mr. and Mrs. R. Newton, Building Maintenance, Hostess Guesthouse,

Putwal, WMPL, appointed Supervisors of the Childrens' Hostel for a

three year term, Mr. Newton being assigned as part-time Maintenance
Supervisor for UMN rented housing in the Kathmandu Valley. Due to
lack of children for the Hostel, the Newtons were assigned to Butwal,
Mr. Newton being a Builder/Maintenance Supervisor at BTI and

Mrs. Newton being Hostess at the Guesthouse in Butwal, teminating
April 1975. It was RESOLVED to thank Mr. and Mrs. Newton for their
service with the UMN,

Dr. and Mrs. (Dr.) Txevor Strong, Surgeon/General Practitioner, RBMU,
Ireland. Appointed to Shanta Bhawan after serving 25 years in
India, for a three year term. Appointed Medical Director and
subsequently Executive Director and Medical Superintendent, termin-
ating April 1975. It was RESOLVED to thank Dr. and Mrs.(Dr) Strong
for their service with the UMN.

Mr. Lloyd W. Schmucker, Mech. Engineer, MCC, U.S.A, appointed to DIT
for a 3 year term, ending July 1975. It was RESOLVID to thank
Mr. Schmucker for his service with the UMN.
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Miss Jennifer Simmons, Nurse/Midwife, BMMF, England - short term
volunteer, appointed to Amp Pipal Hospital for a one year term, ending
July, 1975. It was RESOLVED to thank Miss Simmons for her service
with the UMN.

Mr. Ken Roes, Civil Engineer, MCC, U.S.A, appointed to Butwel Power
Company for & three year temm, extended his term another year at
Division of Consulting Services, ending September 1975. It was
RESOLVED to thank Mr. Roes for his service with the UMN.

New Offers of Service.

Dr. and Mrs. Carl and Betty Ann Friedericks. Doctor offered for
service by the United Presbyterian Church, USA. It was RESOLVED

to accept the services of Dr. and Mrs. Friedericks, subject to receipt
of full papers, with thanks to God and their sending Mission.

Dr._end Mrs, Delmer and Beverley Haug, General Practitioner/Surgeon
offered for service by Bible end Medical Missionary Fellowship,
Canada for a period of 3 years. It was RESOLVED to accept the
services of Dr. and Mrs. Haug, with thanks to God and their gending
Mision.

Mr. Franz Sparr =~ Wood Technician,offered for service by Committee

for Service Overseas for a period of 3 years, possibly 4 years.

It was RESOLVED not to accept the services of Mr. Sparr until a
statement of Christian commitment is received from him.

Miss Charlotte Self, Registered Nurse/Midwife, Community Health
offered for service by the United Presbyterian Church, U.S.A.

It was RESOLVED to accept the services of Miss Self, with thanks
to God and her sending Mission.

Mr, and Mrs., Paul and Debbie Williams, Phammacist, offered by the
Bible and Medical Missionary Fellowship, U.S.A for a period of 6=12
months. It was RESOLVED to accept the services of Mr. and Mrs.
Williams, with thanks to God and their sending Mission.

Dr. and Mrs. Dudley Henderson, .Dental Surgeon, offered for service
by the Assemblies of God, U.S.A. It was RESOLVED to accept the
services of Dr. and Mrs. Henderson, with thanks to God and their
sending Mission.

Mr. and Mrs. James and Pauline Miller, Builder, Teacher offered
for service by the Memnonite Central Committee, U.S.A. Tt was
RESOLVED to accept the services of Mr. and Mrs. Miller, subject
to receipt of full screening papers and medical clearance, with
thanks: to God and their sending Mission.

Leadership Posts:

Executive Committee Appointments

Executive Director & Medical Superintendent, Shanta Bhawan Hospital.
The appointment of Dr. Mary Eldridge as Executive Director & Medical
Superintendent, Shanta Bhawan Hospital, was reviewed and no further
action was taken.

Acting Assistant Medical Superintendent, Shanta Bhawan Hospital.

It was RESOLVED that, according to the recommendation received from
the Shanta Bhawan Hospital Board, Dr. John Dickinson be appointed
Acting Assistant Medical Superintendent.

Adninistrator, Shanta Bhawen Hospital. It was RESOLVED that,
according to the recommendation received from the Shanta. Bhawan
Hospital Board, Mr. Bir Behadur Khawas be appointed Administrator,
from the date of the completion of his studies and exzms.
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Director, Community Health Office. Ref. EC(2)=46/74. The appointment
of Dr. M. Bomgaars in November to this post was retracted, as she is
unsble to serve, and it was RESOLVED that the Health Services
Secretary should supervise CHO affairs, as this would seem %0 be the
best arrangement until the return of Dr. Iwamura.

Director, BTI. In view of pending amendments to the UMEDA Conmstitution
% Bye-Laws, there is no recommendation for this appointment. If the
proposed amendments are approved by the UMN Board of Directors an
extraordinary meeting of the BTI Board will be convened shortly after
the close of the UMN Board to appoint a Diwector for BTTI.

Butwal Project Director. It was RESOLVED that, according to the
recommendation of the UMEDA Board, Mr. Tor Mogedal be reappointed
Butwal Project Director for a one year term.

Director, DCS. It was RESOLVED that, according to the recommendation

of the UMEDA Board, Mr. Dan Jantzen be appointed Director, DCS for .
a one year tdm, with permission to take a short furlough and return

to this post. TFurther, that during Mr. Jantzen's short furlough,

the UMEDA Board be authorised to appoint Mr. Bob Yoder as Acting

Director{ *as from lst April 1975)

Superintendent of Community Health, Palpa Area. It was RESOLVED that .
the ad hoc appointment of Dr. Pam Dodson to this post at the last
Fmecutive Committee meeting in November, be confirmed.

Medicel Director, Amp Pipal Hospital. It was RESOLVED that from the
date of Dr. Tom Hale's departure on furlough late in June,
Dr. Helen Huston be appointed to the post of Acting Medical Director,
Amp Pipal Hospital.

Board of Directors Appointments: For Infomation and Review

-

Area Superintendent, Kathmendu. EC(2)-L9/74 and WC=17/75 (2)
Health Services Secretary. EC(2)=50/74 and WC~17/75 (b)
Education Seoretary. BC(2)-52/7h asd WC-17/75 (d) |

Technical Secretary. EC(2)=51/74 and WC=17/75 (e)« It was RESOLVED
To recommend that Mr. F. Sauer be appointed for a one year term.

Executive Secretary. BC(2)-53/74 and WC=17/75 (e)y It was RESOLVED

to nominate the Rev. Gordon Ruff as the new Executive Secretary, ’
his appointment to begin early enough in 1976 to allow some overlapping

time with the present Executive Secretary.

_C_)_ther Matters

Requests for Approval of New Posts, change of former posts.

UMEDA Posts - U 3/75 and EC(2)=7/74, a), i) and ii) _

(i) The post, "Vocational Teacher', to be changed to "Principal ,
Training Section'

(ii) The post, "Advisor, Machineshop", to be eliminated. :

(iii) New post, "Consultant in Accounting", %o advise and assist
and train sccountants, bookkeepers in the several UMEDA
projects. A shortterm is envisaged, 6=12 months.

(iv) Request for In-service Training Offieer as Consultant.

Tansen Post
Request for Secretary for the Area Superintendents.

T+ was RESOLVED to approve the above listed posts.
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UMN Scholarship Committee, to be elected. (BD~12/70 and Bye-Law XV)
Members of this Committee are elected amnually. The Executive
Secretary and Functional Secretaries serve as ex~officio members.
The following persons have been nominated.

" Mrs. Robert Karthak Mr. I.P. Sharme
Mr. P.B. Rai Mrs. Florence Bond
Dr. Rita Thapa Miss Norma Kehrberg

(Miss Kehrberg serves as Admin. Secretary of the
Scholarship Committee)

It was BESOLVED to accept the above nominations.

Building Committee, Pokhara. The Boys' Boarding School
Administration, through the Acting Headmaster, has requested the
UMN to appoint a Project Building Committee to serve as long as
the UMN continues to receive capital grants from foreign agencies
for the building programme and supplies supervisory staff for the
construction work. Suggested membership could be:

Headmaster of N.A.V Representative, UMN Building Dept.
TMN Pokhara Project Dir. i y UMN Administration
Site Engineer I.N.F. Representative

It was RESOLVED to accept the above nominations and appoint them
as the N.A.V, Project Building Committee.

Report on Renewal of the General Agreement with HMG/N. See WC=7/75
It was agreed to hear a full report with the Board of Directors.

Appointment of Personal Counsellor, report by the Executive
Secretary. BD=26/7%. Dr., and Mrs. Park Johnson, veteran
missionaries of the United Presbyterian Church, USA, have
volunteered to serve in this capacity for 1 year, beginning in
July, 1975. It was RESOLVED to create and fill the post of
Personal Counsellor, to deal with the spiritual and counselling
heeds of the UMN workers, and keep this post separate from

any other administrative function, this post to be responsible
to the Chairmman of the Roard.

UMN - INF relatiomships, report by Persommel Secretary, Executive
Secretary. A report was received for information only regarding
seconded workers, Mr. and Mrs. Asbjorn Holm, at Green Pastures
Leprosy Hospital and Mr. and lrs. Stan Kamp, INF Project at
Ghorahi,

Report on the Concern of Dienste in Ubersee about their .
relationship to UMN. It was agreed that opportunity should be
given to the two Dienste in Ubersee Board Members to express
their concern at the Board Meeting.

Progress Report on Plans for a new UMN Film. Mr. A, Voreland,
Administrative Advisory Committee. A short report was given
by Mr. Voreland, and it was agreed to pass the matter on for
fuller discussion at the Board Meeting.

Progress Report on UMN Offer of 6 Vocational Agriculture Teachers,
2 Boarding School Adninistrators to the Ministry of Education,
HMG/N. BEC(2)=69/74. Miss McCombe, the Education Secretary,
reported that although the Ministry of Education would be
interested in this offer, the Division of Foreign Aid, Ministry
of Finance, HMG/N, did not approve the offer. Tt was RESOLVED
to instruct the Education Secretary to continue negotietions with

the Ministry of Education regarding secondment of Board Appointee
teachers,

Progress Report on Possible New Programmes in West Nepal.
EC(2)-62/7h and Wo=11/75. ORI T

(a) Technical training/industrial development in the Surkhet area
UMEDA Board. This development is held up until our General
Agreement has been signed with HMG/N.
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(b) Boarding High School possibilities in Mahendranagar.
Margaret McCombe confirmed that the request for this
Boarding High School has been received from Govermment.

(¢) Boarding High School possibilities in Tikapur. Margaret
McCombe also confirmed that emquiries about a school in
this area had been initiated from the local district
authorities.,

Report on Workers' Conference action on Report of Remstructuring
Committee WC—=8/75 (For information, since the Workers' Conference
action must go on to the WMN Board)

Changes in Bank Account Signatories. Recommendations from the
Finance Committee a) Temsen Hospital account; b) Butwal Project
account; c¢) DCS accounty d) Shanta Bhawan Hospital account;

e) UMN Building Department., Tansen Account were received. It
was RESOLVED to approve the signatories as recommended.

Amendments %o UMN Constitution and Bye-Laws, emd to other
Institutional Constitutions: It was RESOLVED to recommend that
the amendments to the UMN Constitutions & Bye-Laws and to the UMEDA
Constitution and ByeeLaws be carried to the UMN Board. See
EC(2)=70/74 and WC=16/75, and U 12/75, U 13/75. With regard to
amendments to the Taksen Hospital Constitution and Bye~Laws, it
was RESOLVED to recommend the Board approve the following actions
until such time as the full Comstitution and Bye-Laws have been
approved, as follows:= :

1. That the UMN Executive Secretary enter into a Letter of
Exchange with HMG/N to set up Project Boards for the Health
Projects in Palpa, Gorkha and Okhaldhunga districts and
Shanta Bhawan Hospital along the lines of the Letter of
Exchenge included as an Appendix in the report received
from the WMN Hospital in Tensen.

2« Further, that the Health Projects in Palpa district be
authorised to implement the provisions in the proposed -
Bye=Laws for the United Mission Health Project, Palpa, until
such time as the proposed Constitution and Bye-lLaws ean be
circulated to members of the TMN Board as proposed amendments
to the UMN Constitution and Bye-lLaws, and acted upon.

Dates of next meetings:

Finance Committee: Wednesday, November 5th, 1975
Executive Commiteee: Thursday, November 6th amd 7th, 1975

The meeting was closed with prayer.
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UMN BOARD OF DIRECEORS MEEI‘ING

Held in Kathmandu, Nepal
3=l April, 1975

The Annual Meeting of the Board of Directors was held at UMN Headquarters,
Thapathali, Kathmandu, on 3rd and 4th April, 1975. Sessions lasted on: Thursday, 3rd -
from 1.30 p.m. to 6.00 p.m; &and on Friday, 4th from 9.00 a.m. to 12 noon, and
1.30 to 6,00 p.m. with short breaks for morning and aftermoon coffae.

Devotions: The Rev. Gordon Ruff opened the meeting with devota.ons on Emmraday
afternoon, and on Friday morning sessions began with devotions led by the
Rev, Franklin Janathan.

BD=1/75 Sehedule of membership and Roll Call: The schedule nf member bodies at
the opening of the meeting was as follows, with delegates present
except as indicated. (Note the action of BD-21/75, accepting two
dpplicant bodies imto full membership)

A. Member bodies and their representatives:

1. Assemblies of God = Rev. A, McCabe (absent)
2. Baptist Missionary Society - Miss J. Knﬂman - :
3. Bible & Medical Missionary Fellowship - Mr. M. Rbemmele (absent),
Miss H. Quirk.
. Lk, Christian Church (Disciples) - The Rev. F. Jonathan
5. Church Missionary Society, Australia = Migs F. Priest
6. Church Missionary Society, U.K - Miss F. Pr:.est
7« Church of North India « none
8. Committee for Service Overseas - Mr. H. Hertel, Mr. K. Kalser
9. Darjeeling Diocesan Council & Church of Scotland -~ Reov. S.K. Moral
10. Free Church of Finland - Mr. O. Vasalainen
11. Gossner Mission ~ Dr. N. Minz
12. Internatienal Christian University Church, Tokyo - Dr. Y. Yuasa
15. Japan Overseas Christian Service = Mr, T. Nara
14, Mennonite Board of Missions & Charities = Miss M. Krantz,
Rev. P. K"lisS-
15. Menmnonite Central Committee = Mr. N. Janzen
. 16. Presbyterian Church in Canada - The Rev. £. Roberts
17. Regions Beyond Missionary Union -~ Miss A. Evans - . T
18. Swedish Baptist Mission (Orebro) = Miss E. Cedarholm,
Miss L. Arnshelm
19. Swedish Free Misiion =~ Mr. E. Andreasson
20, Swiss Friends for Missions in India & Nepal =~ none
. 2l. United Church of Camada -~ The Rev. E. Roberts
22. United Fellowship for Christian Service -~ Miss H. Quirk
2%. United Methodist Church, USA~ the Rev. J. Mizuno, Dr. J. Schaefer
2. United Presbyterian Church, USA — The Rev. G. Ruff, Dr. R. Seaton
25, The Wesleyan Church, USA - Miss R. Bibbee . Vo R L S
26. World Mission Prayer League, Norway - Mr. A. Bjordy
27. World Mission Prayer League, USA = Mr., A, Schmidt

- ~ )

B. Representatives nf Nepal Christian Fellowship:

l.
2.

Pastor Debu Singh
Mr. Dil Bahadur Thapa

C. Delegates from Associate Member Bodies - co~opted members.

1.
2.

Episcopal Church, USA -~ none
Leprosy Mission -~ Bighop A.N. Luther

D. Ex-officin members:

1. IExecutive Secretary -~ Mr. F. Wileox

2. Treasurer - Mr. R. Havens

3. Personnel Secretary - Mr. A. Voreland

k. Health Services Secretaries = Dr. T. Strong, Mr. F. Wilcox
5. Education Secretary - Miss M. McCombe

6. Technieal Secretary = Mr. F. Sauer




BD=2/75

BD=3/75

EDwlt/75

BD-5/75

BD=6/75

BD-7/75

ED=L/75

7. Tansen Area Superintendent - Dr, P. Dodson

8. Gorkha Area Superintendent - Miss F. Swenson

9. Kathmandu Area Superintendent =~ Mr. S. Ruohoniemi

10, Workers' Conference Representative = Mr. D. Jantzen

1l. UMEDA Board Representative - Mr. O. Hoftun

12. Shanta Bhawan Hospital Board Representative =~ Mr. P.B. Rai

E. Visitors and Observers:
1. Rev. G. Shaw - Methodist Missionary Society (Seated as voting
member after BD=21/75)
2. Mr. V.J, Victor = Mennonite Church in India
3. The Rev. D. Lindell = Lutheren Church in America ~(absent
because of accident)
L, Miss A. Cooper = Bible & Medical Missionary Fellowship

Agenda: The Agenda, as presented by the Executive Secretary, was
accepted with a few minor amendments.

Confirmation of Minutes: The Minutes of the previous Board Meeting,
held in Kathmandu April 4=5, 1974 had been sent to members of that
Meeting, end these were approved and confirmed.

Annual Reports. The annual reports for 1974 of the various projects

of the UMN had been circulated to Board members prior to the meeting.
It was RESOLVED to accept these, together with brief verbal reports
given at the meeting, as follows:

a) Executive Secretary ~ Appendix B to these Minutes
b) Headquarters = Appendix C ~

¢) Special Projects = Appendix D

d) Community Health Office = Appendix E

e) Tansen Area =~ Appendix F

f) UMEDA Projects -~ Appendix G

g) Boys® Boarding School, Pokhara = Appendix H

h) Gorkha Project = Appendix I

i) Shanta Bhawan Hospital, Kathmandu = Appendix J

j) Mahendre Bhawan Girls' High School = Appendix K.
k) Bhaktapur Hospitel = Appendix L

1) Okhaldhunga Project = Appendix M

m) Anandaban Leprosy Hospital - Appendix N

n) Treasurer's and Provident Fund report = Appendix O
o) Auditor's report

Annual Finsnciel Statements. The finamcial statements for 1974 of the
projects of the UMN, included inh the above listed appendices, were
accepted as presented by the Ixecutive Committee.

Workers' Conference Report. The representative from the Worker's
Conference to the Board, Mr. Dan Jantzen, reported on the Conference
held January 11-16 in Pokhara. The Minutes of the Conference appear
as Appendix P to these Minutes, and recommendations made to the Board
were dealt with as these items appeared on the agenda of the Board
Meeting.

UMEDA Board Members. It was RESOLVED to appoint the following
persons to serve as members of the UMEDA Board for the year 1975/76.

UMN Lxecutive Secretary Mr. Sanfrid Ruohoniemi
TMN Treasurer MMN Technical Secretary

Shanta Bhawan Board Members.

a) Community Representatives. It was RESOLVED to appoint the following
persons to serve for a two year term on the Shanta Bhawan Hospital
Managing Board:

Dr. J.S. Malla; The Rev. M. Moranj Col L.J. Thapa

b) UMN Board of Directors' Representative to the SBH Board. It was

RESOLVED to appoint Dr. J. Schaefer to serve for a two year term on
the Shanta Bhawan Hospital Managing Board.




BD-9/75  Area Superintendent, Kathmandu. (Ref. BC(2)-49/7L & WC=17/75 a )
It was RESOLVED to appoint Mr. S. Ruohoniemi to the post of Area
Superintendent for a further 1 year term.

BD-10/75 Health Services Secretary (Ref. EC(2)=50/7k4 and WOw17/75 by)
It was RESOLVED to appoint Mr. S. Ruohoniemi to the post of Health
Services Secretary for a period of 1 year.

BD-11/75 Technical Secretary. (Ref. BC(2)-51/74 and WC=17/75 c,) It was
RESOLVED to appoint Mr. F. Sauer to the post of Technical Secretary
for a further 1 year temm.

BD-12/75 Education Secretary. (Ref. EC(2)=52/74 amd WC-17/75 d,) It was
RESOLVED to appoint Mr. A, Voreland as Education Secretary from
November 1975 until the next meeting of the Board of Directors
in April 1976.

BD=13/75 Executive Secretary. (Ref. BC(2)=53/74 end WC-17/75 e,). It was
RESOLVED ¢

1) To record that the Board looks with favour on the nomination
of the Rev. Gordon Ruff to the post of Executive Secretarys

2) That the Executive Seeretary inform all Board Appointees of
this nomination, end invite their comments, to be submitted
. to the Executive Secretary by May lst, 1975;

3) That the Executive Committee is hereby authorised to act in
behalf of the Board, and to make an appointment’to the post
of Executive Secretary if it deems such action wise and appropriate.

Other Matters

LD=14/75 Power of Attorney. The Board, in its 1974 meoting, designated
the Executive Secretary and the Treasurer, by neame, to hold Power
of Attorney for the Board of Directors, with authority to act singly.
See BD=15/74. Since then, our lawyer has recommended that that
Minute be re-drafted. Tt was RESOLVED to record the following:

. "The Board of Directors, United Mission to Nepal hereby
appoints Mr. Francis Earl Wilcox (Executive Secretary) and
Mr. Ray Hall Havens (Treasurer) to hold the Power of Attormey for
the Board of Directors of the Tnited Mission to Nepal; end
authorises each of the afore-mentioned persons, acting singly,
to buy, sell, pive in hire or take in hire any properties owned
. by the United Mission to Nepal; to tramsact general business
in behalf of the United Mission to Nepal; to act in litigation
in behalf of the United Mission to Nepal."

B=15/75 Agreement with HMG/N. See BD~16/74; EC(2)=55/74 and WC=7/75. A
report was given by the Executive Secretary, and it is hoped that
the General Agreement will be signed in the very near future.

BD-16/75 Personal Counsellor. It was RESOLVED to confirm the appointment
of Dr. Park Johnson, veteran mnissionary of the United Presbyterian
Church, USA who has volunteered to serve for 1 year in this capacity,
begimning July 1975, and noted that Dr., Johnson will be responsible
to the Chairmman of the Board.

ED-17/75 UMN Film. (Ref. BD=23/7k; EC(2)-65/74 and WC=12/75). Tt was RESOLVED
to authorise administration to proceed with the film, and to work
in cooperation with the other agencies, such as the Leprosy Mission
which may be producing a film on Leprosy work this year also. It
was also suggested that member bodies might like to make a contribution
to such a film. The Finance Committee was authorised to investigate
its resources and, if necessary, use funds out of Undesignated Capital,
General Reserves or Valuation Reserves.

BD-18/75 New Patan Hospital Project. BD-17/74. It was RESOLVED to receive the
report and refer the matter to the Shanta Bhawan Hospital Board for
further developments, and a report to be made again to the Executive
Committee. It was agreed it should then be brought back again to
the Board for approval.
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Report on Possible New Programmes in West Nepal. ED=20/74; EC(2)=62/74

and WC-11/75

a) A report was given by.Mr. O. Hoftun about Technical training/industrial
development in the Surkhet area (UMEDA Board). The possibilities for
such a project are being negotiated by the Division of Consulting
Services.

b) A report was given by Miss M. McCombe about Boarding School
possibilities in Mahendranagar and Tzkapur. Negotlatlons are in
Progress. ?

These reports were received for information.

Withdrawal of the Episcopal Church (USA), associate member of the UMN,
It was noted with regret that the Ipiscopal Church, USA was withdrawing
from the United Mission, with thanks for their participation in the
UMN. It was hoped that there may be further cooperation with the UMN
in the future.

Applications for memberahip_in UMN, It was RESOLVED to accept the

following two organisations for full membership in the United Mission
to Nepal, with gratitude to God for their interest and partnership
in the work of the UMN:

a) Board of World Mission & Eeumenism of the Lutheran
Church in America

b) Methodist Missionary Society, U.K.

Constitutional Changes. It was BESOLVED to apyrove the recommendations
of the Executive Committee that the following amendments be made to
the Constitution & Bye~Laws of the United Mission; the items marked **
to be ratified at the meeting of the Board of Directors in April 1976.

a) UMN Constitution and Bye-Laws: EC(2)~70/74 & WC=16/75. Ratificationm,
by the Board of Directors, of the Constitutional change maling the
Personnel Secretary an Ex~officio Member of the Board, the Executive
Committe and the Administrative Advisory Committee of the United
Mission to Nepal.

b) UMEZA Constitution and Bye-Laws: EC(2)=~70/7h e, 1 & 2j WC=16/75 e, 1
and 2., ** - Wherever an amendment to the UMEDA Conatitution is
involved it shall be ratified at the meeting of the UMN Board, 1976.

1) E% E}udedgg?ABStatement of Objectives & Working Rules" for BTI.
- 2) to prov1de for such a "Statement" for BTI and other UMEDA projects,

and to amend and alter duties of varicus officers of UMEDA projects
as recommended by the UMEDA Board in meetings, 19-21 Nov, 1973 and
11-13 March, 1974 and 1975, with other amendments to UMEDA
Constitutions and Bye~Laws. (See Appendix B.)

c¢) RESOLVED to approve no change in the title, "Persomnel Secretary" at
this time, (Recommended by Board action, BD=27/74, 11, c).

d) RESOLVED to approve the amendment in numbering and wording of Bye-Law
VIII, B., the UMN Constitution and Bye-Laws "1, Heads of Institutions
and Project Directors may eppoint other workers within their epproved
budgetary limits, or self-supporting volunteers, as Direct Appointees
for periods of up to three years; these appointments being renewable.
2. The appointment of persomnel rIrom overseas as Direct Appointees
shall only be made after consultation with, and approval by the Area
Superintendent, the Functional Secretary concerned, and with the
Executive Secretary."

e) Bye-Law IX, New I, d, be amended to include India, recommended by
the Board (BD-27/74, II, c).

f) Amendment of Bye~Law V, A, 2, on the Appointment of Area
Superintendents, recommended by Workers' Conference, (WC-18/7k)

Add another paragraph reading, "The Executive Secretary
shall consult with the Board Appointees assigned to a
particular area tefore presenting to the Executive Committee
his recommendation concerning the appointment of an Area
Superintendent."




BD=23/75

BD=2"/75

g) Amendment of Bye-Law XVII, recommended by UMEDA Board (BD-27/7k, II,b)

Amend present para, and add another para, to read: "Amendments
to the United Mission Bye=Laws shall be given to the Executive
Secretary at least two months before the Annual Meeting, and he
will immediately circulate them to the members of the Board.
Provided the amendments ere approved by at least two=thirds of
the member bodies present and voting, they shall be effective
from the meeting wherein they are approved.

However, emendments to such institutional Bye-Laws as are
described in Bye-Law XVI may be made by any United Mission

Board Meeting by simple majority vote and without prior notice

if recommended by the concerned institutional board in accordance
with the institution's own constitutional provisions regarding
such amendments,"

JTansen Hospital Comstitution and Bye-lLaws. It was RESOLVED to approve
the implementation of the following actions on an ad hoc basis until
such time as the full Constitution and Bye-Laws are approved by the
Board:

1) Thatthe UMN Executive Secretary negotiate Lotters of Exchange with
HMG/N to set up Project Boards for the Health Projects in Palpa, Gorkha
and Okhaldhunge districts and Shanta Bhawan Hospital, along the lines
of the Letter of Exchange included as an Appendix in the annual report
of the UMN Hospital in Tansen.

2) Further, that the Health Projects in Palpe district be authorised
to implement the provisions in the proposed Bye-Laws for the United
Mission Health Projects Palpa, until such time as the proposed
Constitution and Bye-Laws can be circulated to members of the UMN
Board as proposed amendments to the UMN Constitution and Bye-=Laws ,
and acted upon.

Report of the Workers' Conference Committee, Restructuring the UMN.
Members of the Workers' Conference Committee present at the Board
including the Workers' Conference Representative to the Board, presented
their report, including amendments made in the Report by the Workers'
Conference, 1975. (See WC=8/75). The Chairmen referred to recommen—
dations on the Report made by the Executive Committee in November, 197L.
(See BC(2)=15/74). A time of questions and discussion followed, with
members of the Workers' Conference Committee answering questions and
clarifying the Proposal to Restructure the Administrative framework of
the UMN.

Following discussion, it was RESOLVED: -

1) To approve the Final Draft Constitution and Bye~Laws prepared by
the Restructuring Committee, passed on to the Board by the Workers'
Conference, with amendments made by Workers' Conference, using the
action of the Executive Committee (EC(2)-15/7L)as a basis for the
action of approval, and making the following amendment to Bye=Law XIII,
Finance:

i) The UMN shall keep accounts according to the Nepali
calendar month;

ii) The UMN Fiscal Year shall end about January 15th;

iii) The projects of the UMN shall be permitted to set a
Fiscal Year which is appropriate to their own work

(N.B., The new Constitution and Bye-Laws will come before the
Board of Directors, April 1976 for ratification)

2) To appoint as a Contimmation Committee the Executive Secretary,
the Treasurer, the three Functiomal Secretaries, with authority to
co=opt other members as needed. This Committee will prepare
necessary drafts of '"Statements of Objectives and Working Rules"
for each Functional Board, take any other preliminary steps required
to prepare for implementation of the new Constitation and Bye~Laws
in April, 1976, and moke any minor editorial chamges required in the
Constitution and Bye-laws,

3) Further discussion followed in comsideration of the Workers
Conference Committee's tentative Proposals for a possible




restructuring of the Board of -Directors and Executive Committee,
with a new definition of the function of each of these bodies.
Though the Board did not take action on these proposals, some
suggestions came out of the discussion:

i)  The present structure, with an annual meeting of
the Board of Directors as a meeting of representatives
~ of the member bodies should be retaineda
ii) EBvery 2-3 years a General Conference of Area or Field
Secretaries of member bodies might be convened in Nepal.
iii) Regional conferences (such as the No. American Consultation
on the UMN whieh has been held biennially since 1970)
might be planned for member bodies in Europe and in Asia.

It was further RESOLVED to appoint the following committee to study
these suggestions, with any others, and to report back to the Executive
Committee in November, 1975:

Executive Secretary, convenor; | .
Rev. G. Ruff;
Dr. J. Schaefer.

ED=25/75 Election of Executive and Financial Committees. A Neminating Committee,
> consisting of Revs Paul Kniss, Miss Joy Knapman and the Executive
Secretary presented its recommendations to the Board. It was RESOLVED .
to elect the following persons to serve on the Executive Committee:

Mr. M. Roemmelle, Chairman
Rev. G. Ruff, Vice Chairman
Mr. N. Janzen

Rev. F. Jonathan

Dr. J. Schaeffer

Rev. P, Kniss

Dr, (Miss) M. Owen

Dr. N. Minz

It was RESOLVED to elect the following persons to serve on the Finance
Camittee: @

Rev. G. Ruff, Chaimrman
Mr. N. Janzen }
Dr. J. Schaefer (alternmate)

BD=26/75 Dates of next meefings. .
Finance Committee: Wednesday, November 5th 1975
Executive Committee: Thursday, Friday, November 6th & 7th 1975
Finance Committee: Tuesday, April 6th 1976
Executive Committee: Wednesday, Thursday, April 7th & 8th 1976
Board of Directors: Thumsday, Friday, Saturday, April 8th, 9th
and 10th 1976

The meeting was closed with prayer by the Rev. G. Ruff,




1.1
2.54
2.61

2.775

UMEDA_CONSTITUTION - AMENDMENTS

"When desirable the Board may decide to set up UMEDA projects as
companies or firms in which UMEDA holds interests, or to establish
separate managing boards for projects owned by UMEDA, and to appoint
members of such Boards, and to request HMG or other Agencies to appoint
their representatives to sit on such Boards."

To read: "Same as in Constitution'". Delete rest.
Delete last sentence. Instead of "UMN workers'" read "members" (3)

To read: "Officers shall be the Chairmen and the Secretary. If and

when a UMN Technieal Secretary is esppointed, he shall merve as

Secretary of the Board for UMEDA General and UMN Project Affairs.
Otherwise the Divisional Directors shall serve as Secretaries of the
Board when it deals with business related to their respective divisions,

To add the end of the paragraph: "At least one of the UMEDA
representatives in each such company or organisation shall be member
of the UMEDA Board." (3)

Duties of Secretary (1)

022

3.23

3425
@

3+27

‘.28
3.30
New 3.30 (014

New 3.31 (01d

L.60, 4.61

To read: "In consultation with the Divisional Directors and the
Project Director to prepare the Agenda for the meeting of the Board."

To read: "To serve as the Minute Clerk of the Board for general UMEDA
end Project affairs and to have all minutes distributed te members
of the Boards and others as prescribed in the Manual."

To read: "When available to serve as member at meetings of the UMEDA
Coordinating Committee."

To read: "To act as consultant and advisor to the Divisional Director
and the Project Director especially concerning policies and long term
planning,.'

To insert: ".... to receive from the Divisional Dlrectors and the
Project Director seee.."

To be deleted.

3.31) To read: "To call preside at the yearly plamming moetings of the
Divisions, and to arrange for their recommendation to be recorded and
presented to the Board.'!

3.32) To insert: "...... in consultation with the Divisional Directors

and the Project Directoryesoccceccs'.

and 4.62 to be deleted: (Ref. 4.2 and 4.3) (L)

That Bye-Law 5.35 be divided into two parts and read: (1)

535

5436

To delepate parts of his authority and duties to other members of

the divisional staff while retaining the overall respomsibility to
the Board.

To appoint a senior member of the divisional staff to serve in his
absence as Deputy Director.

o

Bye-Lew 5.36 to be numbered 5.37 and 5.37 to be numbered 5.38.




Mesting of 1921 Nov, 1973. ~ & .. A

BM 160/73

2795

2,796

4.6

L7

LI'.'?]—

L,72

5.3

.Division Mirector plans, budgets and reports as mentioned above

_.Buitable Pers.ns, who as Board DirectorS.cess"

Proposed amendments of UMEDA Constitution. RESOLVED unanimously A.
to recommend to the UMN Board that in order to.allow for the

establishment of a separate BTI Managing Board, the UMEDA Bye=Laws
be emended as follows: :

New: "To set up separate Managing Boards for UMEDA projects when this
is found practical, and to approve of Constitutions and Rules for such
projects, provided that these Constitutions and Rules shall not
supercede or invalidate the UMEDA Constitution and Bye-Laws."

0ld 2.72 becomes new 2.73
n 2‘?3 n 1" 2.?4
n 2_?4 1" " 2.?5

Nevf "In the case of a Division consisting fully or partly of projects
whic® --ve their own separate Mamaging Board, to receive from the

(24735 2.7 and 2.75) for information only."
Old 2.75 becomes new 2.77 ‘

] 2°?6 n n 2.?8
n 2.?7 " mn 2.?9
Amendment of old 2.775: .

"To appoint or nominate UMEDA Board Members or personnel, or other

New: "To appoint members to serve on Managing Boards of UMEDA projects
which although separated organisationally still remain under the
ownership of UMEDA, Such appointments shall be made in accordance
with the provisions of the Constitution or Rules of the concerned
project as these have been approved by the UMEDA Doard. (2.72)

In cases where it appears desirable the UMEDA Board may delegate
its right to name some of the Project Board members to Departments of
HIG or to other cooperating Organisations, provided that as long as .
UMEDA continues to own such projects and be responsible for their
management,directly or through seconded UMN persommel, the majority
of the membership of these Boards shall be direct appointees of the
UMEDA Board."

In the case of projects which operate under their own Mamaging Board
(2.72), MMEDA shell maintain its influence and comtrol through the @)
UMEDA Board appointed members of the project Board -~ insofar as this
Board according to the Constitution and Rules of the concermed project

is authorised to make final decisions. In areas where WMN is involved
(see 2.111 = 2.114) and otherwise when the project Board is not
authorised to act, business shall be handled by the UMEDA Division
concerned in accordance with the provisions of these Bye-Laws of UMEDA,

Amendment of old L4.61 to L,62:

"The divisions of UMEDA shall be:

"The Division of BTI - operating the Butwal Technical Institute with
its Industrial Section and its Training Section, in accordance with the

'Statement of Objectives and Working Rules for BTI approved by the
UMEDA Board'." g

"Phe Division of Consulting Services (DCS) operating comsulting
services, offering cooperative assistance in district development,
and engaging in contract work on specific projects."

Amended: "In all other matters the Divisional Director shall be
responsible to and report to the UMEDA Board or to the Project Board
ooncerned (see 5.4) and his duties shall be:' _
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9.1

New: "In the case of a Division consisting fully or partly of Projects
which have their own Managing Boards, and insofar zs the Divisional
Director holds an executive position in such Projects, he shall be
responsible to and report to the Project Board in all matters which
fall under the purview of the concermed Project Board; and he shall
submit Plans, Budgets and Reports on such Projects to the UMEDA

Board for information only." ;

In matters which do not, according to the UMEDA Board approved
Constitution or Rules for such projects, fall under the authority
of the concerned Project Board, the Divisional Director shall be
accountable to the UMEDA Board and to the UMN Executive Secretary
as defined above (5.1 to 5.36)

Amend end of last sentence: "... by having UMEDA Board members or
Other UMEDA or UMN personnel serving as Company Board Directors
representing UMEDA " e

B. RESOLVED to recommend to the UMN Board of Directors that UMEDA Bye=Laws 2.51
be amended to read as follows: "There shall be three ordinary meetinge. >f the
". Board annually, and ce.."

Meeting of 11-13% March, 1974,

U

9/ 7h

Proposed amendments of UMEDA Constitution: RESOLVED unanimously to
recommend to the UMN Board the following additions and changes in the
UMEDA Bye~Laws:

@ /- Duties of staff representative (6.0)
To add the following new Bye-Laws:

6.1

6.11

6.12

6.12

6.2

6.3

o
.
S

The Staff Representative shall act as a link between the UMEDA
staff and the Board by:

Informing UMEDA staff of coming Board meetings, and making a copy
of the agenda available to UMEDA staff as desired.

Placing before the Board proposals, items, of concern, or other
opinions as expressed by members of the UMEDA staff. However, after
malking such representation, he shall be free to express his own best
Judgment in the Board meeting.

Reporting back to UMEDA staff members on significant Board decisions
and other items of interest to the staff.

The Staff Representative shall attempt to keep abreast developments
in the various UMEDA projects, reporting items of interest to the
Board.

He shall also act as a link between the various UMEDA projects and
serve as a member of the UMEDA Coordinating Committee.

The Staff Representative shall be available to advise Divisional
Directors and the UMN Butwal Project Director on persommel matters,
etc. when such advice is requested.

The numbering of the following paragraphs of the Bye-Laws to be revised (01d
6.0 becomes 7.0, etc.)

Duties of Divisional Director.

In response to a request from the UMN Executive Committee (BEC(2)=71/73) for
clarification of the status of Assistant/Deputy Director, BTI, it was RESOLVED
to recommend to the UMN Board the following amendments of UMEDA Bye~Laws:

That Bye~lLaw 5.35 be divided into two parts and read:

535

5.36

To delegate parts of his authority and duties to other members of
the divisional staff while retaining the overall responsibility
to the Board.

To appoint a senior member of the divisional staff to serve in his
absence as Deputy Director.

Bye~Law 5.36 to be numbered 5.37, and 5.37 to be numbered 5.38




7.3 (0ld 6.3) To read: "The Committee shall ordinarily meet monthly.
Additional meetings may be called by the Chaimmen at his discretion." (1)

8.0 ig old 7.0

9.0 is old 8.0
10.0 is old 9.0

11.0 is old 10,0

6.2 "Menaging Officers of private companies and other organisations in which
UMEDA holds major interests shall be invited to send a representative to
each meeting of the Coordinating Committee for the purpose of consulting
together and correlating policies with regard to UMEDA interests and
objectives."

D. Coording{ing Committee.

7.1 (01d 6.1), to read: "Members of this Committee shall be the Project
Director serving as Chairmen, the Divisional Directors, the Technical
Secretary (when available) and the UMEDA Staff Representative to the .
Board serving as Secretary.” '




As amended
Statement of Objectives - 15 March 1974

and Working Rules for Butwal Technical Institute and

; - T Magh 2031
+ I : Objectives and Pr?.nc:.ples. -F—.é-{?—l}—EZE
10. Definitions:
In the following articles these abbreviations are used:=
BTI - Butwal Technical Institute (i.e. UMN Institute of Technology located

at Butwal)
ITID = UMN Institute of Technology and Industrial Development as defined by
agreement between UMN and HMG.

UMN - United Mission to Nepal.

UMEDA - United Mission Economic Development Agency.
HMGN - His Majesty's Government of Nepal.
Board - the Managing Board of BTI.

2.0 Purpose:

‘.1 BTT shall be a non~profit organisation which through the various activities in
its Training and its Industrial Section shall contribute to the industrial and
economic development in the Butwal area.

2.2 The Training Section shall provide technical and mercantile training in the
following ways:=

2.21 By maintaining a program of apprenticeship or "on the job" training.

‘.22 By offering compulsory theoretical teaching outside working hours for those
participating in the apprenticeship training program.

2.23 By arrenging pre-apprenticeship tré.ining courses for candidates interested in
taking appregticeship training at BTI.

2.2k By offering advanced training programs on full time or part time basis for
tradesmen who wish to qualify themselves for supervisory positions in industry.

2.25 By offering sh,drt term courses in various technical fields for specialized
training of ‘skilled workers from BTI's own or from outside industries.

2.26 By endeavouring to plan its various training programs to meet the future needs
. of skilled manpower in local industry, and to operate a job~placement service
for those who have completed their training at BTI.

2.27 By attempting to promote high ethical standards and good human relationships
in the developing, industries of the area. '

2.30 The BTI Industrial Section shall support the BTI Training Section and serve the
industrial development of the Butwal area in the following Ways =

.2.31 By establishing production workshoovs which shall be operated in accordance with
sound business principles, aiming at surplus which will be used to subsidize
the training activities etc. These production units shall provide
opportunities for "on the job" training programs. They shall also as far as

possible contribute to the industrial development af the area by offering
needed services., -

2.32 By owning and managing land, buildings and installations which are made
available against payment of rent for use by the various enterprises located
on the BTI Compound. :

2.33 By offering on a selfcost basis various services needed by BTI related
enterprises, such as maintenance of buildings and grounds; water supply;
internal distribution of electric power and supply of standby diesel power;
transport; clearing and forwarding; purchasing, sales and office services, etc.

2.34 By offering menagement assistance to BTI related enterprises, and coordinating
activities for mutual benefit.

2.35 By offering office accommodation and use of other facilities to ITID
ting Service on'a selfcost basis when this is possible without hampering
BTI's own operations, with the understanding that these facilities and

services will be used by the Consulting Services in its non-profit promotional
and advisory work for industrial development in the area.

3.0 Ownership and Legal Status:=

3«1 The legal status of ITID is presently defined by special agreement between
UMN and HMGN. According to this agreement UMN will own and operate BTI as
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L,0
1".1.

k.2

5.0

6.0

l.o
1.10

1.11
1l.12

1.13
1.14

1.2

part of its ITID project under the UMEDA Board during & period of approximately

15 years from the date of the original agreement (7.11.1963); whereafter the

project will be handed over to HMGN or to any other body as decided by HMGN,
without payment of any compensation to UMN.

M gigg Board:

The BTI Managing Board shall exercise final authority in all matters concerning

BTI excepting changes in this Statement of Objectives and Working Rules, and
questions where UMN policy, UMN personnel and UMN finances are involved, in
which cases decisions will be made by the UMEDA Board.

The members of the BTI Board shall be appointed by the UMEDA Board; provided
that the UMEDA Board will request the related department of HMGN to appoint
their representatives to sit on the BTI Board.

Termination:

This statement shall be valid as long as UMN continues to own and manage BTI
unless otherwise decided by the UMEDA Board. If BTI can no longer function
in accordance with the principles of this statement, the Authority of the BTI
Board shall revert to the UMEDA Board, and eventually to the UMN Board of
Directors through its Executive Secretary. -

Amendments:
This statement can be amended by simple majority vote of the UMEDA Board of
Directors, provided the proposed amendment has been approved by 2/3 of the

regular voting members of the BTI Board, and has been circulated in writing
to the UMEDA Board members two months in advance.

IT : Working Rules

Managing Board:

The Authority of the Board shall be final in all matters concerning BTT except
the following where final decisions will be made by the UMEDA Board.

Amendment of Statement of Objectives and Working Rules.

Personnel matters involving UMN Board appointees and other workers seconded
to BTI by the UMN Executive Secretary.

Matters in which UMEDA general recurring or capital funds are involved.

Matters regarding policy which otherwise, immediately or in the future, may
involve UMEDA.

The wish of UMEDA and its officers shall in matters covered by the authority

of the BTI Board be expressed through the UMEDA appointed voting members of
the BTI Board. i

1.20 Membershig:

1.21

1.22

1.23

The Board shall consist of 5 to 7 regular voting members as decided from time
to time by the UMEDA Board.

Two of these members shall be appointed by. HMGN's Department of Cottage
Industries, serving at the pleasure of this Department.

One of these members sh&ll be a representative of the BTI Supervisory Staff
(Nepali or UMN personnel) who shall be elected for one year at a tine by

a meeting of BTI Supervisory Staff (as defined by the Board from time to time)
This election shall take place in time for the new representative to attend
the Falgun Meeting of the Board.

1.2k The other regular Board members shall be appointed by the UMEDA Board at its

1l.25
1.26

Falgun meeting for one year at a time, provided that they may be reappointed.
The BTI Director shall be ex=~officio member of the Board.

Up to three members may be coopted for special meetings or sessions thereof,
or for up to one year, and they may be coopted again.

1.3 Voting and Quorum.
1.31 Ex-officio and coopted members shall have voice but no vote.

1352
1.33

In case of a tie, the Chairman shall have a casting vote.

Vacancies on the Board may be filled by the Chairman of the UMEDA Board for
the time up to the next UMEDA Board meeting.



1.34 The quorum shall be a mpjority of the regular voting members.

1.40 Meetings:

1.4 There shall be three ordinary meetings of the Board yearly, of which at least
one meeting shall be held in Butwal. These meetings shall ordinarily be held
in the months of Jestha (Budget meeting); Aswin (Annual meeting) and Falgun
(Planning meeting in Butwal).

1.42 For ordinary meetings the members shall be notified at least 15 days in advance
with the agenda, the time and the place of the meeting.

1.43 With the permission of the Chaimman, or of two regular voting members of the
Board, meetings may be convened en shorter notice.

l.44 For attendance at Board meetings, UMN or BTI workers shall receive refund of
travel and lodging expenses. Other members shall receive fee of Rs 4O/- per
meeting or per full day of attendance inclusive travel time, as well as refund
of travel expenses (but not free lodging).

2,0  Officers of the Board:
.l Officers shall be the Chairman and the Secretary.

2,11 The Chairman shall be elected by the Board itself from among the regular voting
members of the Board, provided that the staff representative cannot be elected
Chairmman. [Elections for a one year term shall take place at the first meeting
after the Falgun meeting of the UMEDA Board. If the Chairmaen is absent, the
remaining members shall in the same way elect an Acting Chairman.

.12 Likewise, the Board shall elect a Secretary from among its own members.

3.0 Duties of the Board:

The Board shall carry out the purposes and objectives of BTI as set forth in
this Statement of Objectives, and its duties shall be:

3.1 To adopt a BTI Manual of Policies and Procedures and approve of changes in the
same, subject to ratification by the UMEDA Board.

3.2 To receive from the BTI Director yearly budgets and plans for operations and
development, and to discuss and approve of these. 3

..3 To receive from the Director half yearly reports end financial statements, to
scrutinize these aad take necessary action.

3.% At the Annual meeting to receive from the Director the annual reports and
audited financial statements for the past year, and to scrutinize and make
final decisions about these and report back to the UMEDA Board.

3¢5 To consider and act on all other matters referred to the Board by the BTI

Director and otherwise take such actions as it deems necesgary to fulfil the
. objectives of BTI.

L.,0 Duties of the Officers of the Board.

4,1 The Chairman shall preside at the meetings of the Board. Between the Board
meetings he shall advise the BTI Director concerning urgent matters when
requested, and if required make decisions which shall be confirmed by the

Board when it meets. In the absence of the Secretary he shall eall meetings
of the Board.

k.2 The Secretary shall, in eonsultation with the Director, prepare the Agenda
and call meetings of the Beard as described in Rule 1.42. He shall serve

as Minute Secretary of the Board, and arrange the distribution of minutes
to Board members and others.

5.0 Management:

5«1 The Board shall appoint the Director of BTI and fix his salary and terms
of employment, -

5.20 The Director shall be responsible to the Board, and his duties shall be:
5.21 To serve as an ex~officio member of the Board.

5.22 To manage the day by day businese of BTT so that the decisions and policies
of the Board are implemented in accordance with the principles laid down in
this statement and in the BTI Manual.

5¢23 To act as the recognized correspondent of BTI; to deal with Govermment
Authorities and any other parties on behalf of BTI; +to manage Bank Accounts
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as well as all other current and fixed assets of BTI; and to negotiate and
sign all types of contracts and legal documents on behalf of BTI.

To employ and dismiss BTI employees, and to fix their remuneration in accordance
with pay scales and guidelines laid down in the Manual.

To report to the Board on BTI's operations as stated in Rules 3.2 to 3.4, and
to cooperate in the Audit of BTI's of BTI's accounts and submit the Auditor's
report to the Board.

To represent BTI in the UMEDA Coordinating Committee, to deal directly with
Directors and Managers of other UMEDA projects, to implement the policies and
decisions of the UMEDA Board as far as these relate to BTI, and to do what he
can to promote understanding and cooperation between UMEDA projects.

To delegate parts of his authority and duties to other members of the BTT
staff while retaining the overall responsibility to the Board.

To call weekly meetings of the BTI Advisory Management Committee, preside

at these meetings, and make necessary decisions after hearing the advice of
the Committee. .

To do all other things which are conducive to the fulfilment of the purpose
of BTI.

The Board shall appoint a semior member of the BTI Staff as Deputy Director.

The duties of the Deputy Director shall be to serve as Acting Director of BTI
during the absence of the Director.

The Board shall appoint the Manager of the BTI Industrial Section and the .
Principal of the BTI Training Section, and fix the salary and temms of
employment and job descriptions for these posts. :

Finances:

- The BTI financial year shall follow the Nepal Goverument Financial Year (1

Shrawan to 31 Ashad)

The BTI accounts shall be audited by an Auditor appointed by the UMEDA Board.
He shall submit his report to the UMEDA Board.

BTI Advisory Management Committee (AMC) etc.

Membership of the AMC shall be: .

The BTI Director, Chairman

The Manager of the BTI Industrial Section

The Principal of the BTI Training Section

One staff representative of the BTI Industrial Section
One staff representative of the Training Section

The Staff Representatives shall be elected for one year at a time by, and .
from among the Supervisory Staff. The election shall take place before the
Falgun meeting of the Board.

The responsibilities of AMC shall be to advise the Director in matters
concerning the day by day management of BTI.

The MMC shall ordiﬁarily meet weekly, and more frequently when called by

the Director. The Director shall report to the AMC on all major matters
related to the planning and day by day management of BTI, and the various
members of the AMC may also take up other matter for discussion. Upon
receiving the advice of the AMC the Director will make his decisions for which
he is responsible to the Board.

Official minutes of the meetings shall not be made. For the sake of reference
the Director shall keep a record of the discussions,in the ANMC as well as of
the decisions he has made on the basis of these, gnd through a weekly
administrative bulletin he shall keep the staff and the Board informed of such
decisions and other matters of interest.

Yearly staff planning meetings shall be called by the Director for discussing
plans and budgets. Besides members of the AMC all BTI Supervisory Staff shall
be invited to take part in these meetings, which will make recommendations to
be presented to the Board for comsideration at its Falgun meeting.

A monthly information meeting for all BTI Supervisory Staff, Workers X
Representatives and other BTI Staff who may be invited, shall be arranged
by the Director. He shall at this meeting report on recent developments and
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explain new plans and any major changes which are being considered. Those
present shall be free to ask questions and express their opinions.

Appeals:

Any employees of BTI shall have the right to appeal to the Board in any matter
affecting themselves or the department in which they are working. Such
appeals shall be forwarded to the Chairman of the Board with copy to the
Director. .

Amendments:
These Byelaws may be amended by simple majority vote of the UMEDA Board.

.
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Hand mndheﬂFlﬁé} ﬂggiéiﬁtee meeting was held in Kathmandu on lst April 1975
at IRL ) Mr. Neil Janzen opened the meeting with devotions.
iieabers present were ;

Rev. G. Ruff (Chairman)

Mr. S. Ruchoniemi (Representative from Admi tptra veHConIerence)
Rev. F. Wilcox (Exegutive Secretary) \r - '
Mr. R. Havens (Trezsurer) ~h_hJ
Mr. Neil Janzen.

MINUTES OF THE UMN FIVANCE COMMITTEE

1st April 1975.

FC(1)1/75 CONFIRMATICN OF MINUTES \ }f“d@{
--_-\-_"_‘——--
The minutes of the meeting held on 29th October 1974 were acceptad as

circulated and confirmed,

3( 1)2/75 MATTERS ARISING

(a2) Minute no, FC(2)14/74 - Rental Allowance at Pokhara and Tansen

There appeared to be some confusion in the right way to apply
this. To be discussed later in the meeting under New Housing
Policy.

(b) Minute no, FC(2)15/74 ~ Budget allocations.

A position paper regarding Worker Grants for 1976 would be
presented later in the meeting,

FC(1)3/75 AUDIT _REPORTS.

Mr. Havens reported on the audits completed and still remaining to be
done, as follows :~-
; |
(a) UMN Treasurer's accounts for 1974 - These had been awdited by
Messrs. Dakur Nath Sharma & Co. and it was agreed that they be
. asked to audit the accounts for the year 1975 but should be
encouraged to do a running audit every quarter.

(b) Audits have been completed and found to be satisfactory for 1973
361 - ¢

. Shanta Bhawan Hospital and Bhaktapur Hospital.

(c) Audits for 1973 remaining to be completed are :
Headquarters Project, Ckhaldhunga Progect, and the Communications
Committee. ;

(d) Audits have been completed and found to be sstisfactory  for 1974
for:
Bhaktapur Hospital and Butwal Technical Institute (the latter
being for the year ended 15th July 1974).

FC(1)4/75 FINANCIAL STATEMENTS FOR THE YEAR 1974.

It was noted that no financial statements had been received from the
Butwal Outreach Project,, and Tibetan Work.

The financial statements of each of the other projects of the UMN
for 1974 were scrutinised carefully, and accepted, with the
following queries and recommendations:-

(a) Building Department

The Statement of General Fund Transactions wazs accepted but it
was requested that the Statement of Capital Fund Transactions
be re-cast to conform with the approved format, showing the
designations of transactions.
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1) The tendency to exceed the budget was noted and it was

ccuested that every effort be made to keep within the approved
1c{et. Where rises in prices of drugs etc. were 1nvolved, more
raguent inventoriss could reveal this trend earlier in the year.

(1) Tt was al?o requested that the Tansen budget allocation for
1975 be reduced from Rs. 74,500 to Rs.60,928, and that the
Re., 12,572 in the reserve fund be used to make up the difference.

(1ii) Ce2ital end Designated Fund Transactions - It was requested

" (e)

that 2n effort be made to'reduce the number of separate accounts
| e
2 llie

Colthara Froject

e e

Tt

It wee reque gted that the attention of the Auditor be drawn to the.
necessity for their contra accounts to be in agreement at the end
of ths year.

Gorioa Project

Health Services: Hospital .
e Committee specially commended the Project for keeping the
Hospital expenses within the approved budget.

It was noted that a request should be made for capital funds
to increase the reserve for drugs and wmedical stores.

Shanta Bhawan Hospital

The considerable increase in medical fees received was noted.

(ii) School of Nursing

It was requested that an explanation be given for the non- .
appearance of UMN Budget Allocatibn of Rs. 65,000 as a receipt
item in their gtatement.

(iii) Community Health Programme

(£)

(g)

(h)

(1)

It was noted that the budget figure for 1975 for "Panchayat
contributed services' should read 32,640, .

Girls' High School, Kathmandu

It was requested that an explanation be received for the item of
"Donations and approved items" under Statement of Capital Fund
Transactions for 1974.

Bhaktapur Hospital

It was noted that there was nc statement of unexpended capital
funds and these should be examined, with a view to ascertain
whether they could be redesipgnated. J

gghaldhunga Project

The Committee noted the unfinished character of the Okhaldhunga
accounts and felt that the Project should make a special effort
to keep within the budget figures for 1975. The deficit in the
Dispensary should be checked. It was also noted th&t the
Treasurer was hoping to visit Okheldhunge in May to audit the
accounts and give some training in book-keeping.

Treasurer
(i) It was noted that (A) donations in respect of member grants

were not expectecd for 1975 from the
Episcopal Church nor the Leprosy Mission.
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(B) the item in respect of 'United
Presbyterian Church - Special Gift'
could be increased by 14,000 Rs. to
Rs. 559400.

(C) the continuation of grants for those
on furlouszh should be requested.

(ii) It was recomuended that the item for Rent and Maintenance
should be more clearly itemised in a separate statement.

(iii) It was noted that there were discrepancies in the Capital
Fund Transactions for Community Health Office, Shanta
Bhawan and Pokhara Projects as shown by the Treasurer's
Statement and those of the Projects, and these should be
examined by the Auditor.

) (i) UMEDA

The omission of the capital fund transactions from the UMEDA
Project accounts was noted.

FC(1)5/75  SUPPLEMENTARY GENERAL FUND BUDGET REQUESTS FOR 1975.
It was RESOLVED to recommend that the Executive Committee approve
the following supplementary General Fund grants :
(a) Gorkha Area
(i) Hospital -~ Salary for chowkidar Rs. 2,100
(ii) Area Administration - Salary for chowkidar for
storeroom 2,100
(b) Community Health Office
Salary for full-time Health Assistant (difference
. between half-time and full-time salary to be added
to budget) 2,600
FC(1)6/75 CAPITAL BUDGET ITEMS FOR APPROVAL
The following supplementary capital budget items were noted,
: and it was RESOLVED to recommend to the Executive Committee
. acceptance of them:
(a) Butwal Project - Fence
Estimate for Wire, Poles and Erection labour 6,000
(b) Tansen Area
Additional capital for drugs and stores 100,000
Famine Relief Programme 40,000
ANM Complex (Tansen) 2,000,000
ANM Complex (Pokhara) 1,200,000
Station Turniture for Board Appointees 15,500
(c) Pokhara School
.Additional building costs 361,378
(d) Gorkha Project
Electronic Calculator . 3,000
(e) Okhaldhunga
Building extension 1,000
Two residential querters 50,000
(f) Headquarters Project
Office furniture 5,000
Dictating machine and playback equipment 15,000
(g) Patan Hospital Project
Development Programme 210,000
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¥C(1)7/75 GRLANTS FROM CAPITAL DESIGNATED AND Ui DESIGNATED FUNDS HELD
JITHE TREASURER.

It was RESOLVED to reccmmend that the Executive Committee
sanction the following grants requested by projects at this
tinme:

(a) From Medical work designated fund:

Medical Equipiment account deficit : 918
Shanta Bhawan Hospital - Beds . 15,000
Shanta Bhawan Hogpital - Physiotherapy Department 15,000
’ Tansen - drug store capital 35,000
(b) From School Equipment Designated Fund
Girls' High School - Adding Machine 1,282
(¢) From Undesignated Funds
Gorkha - Druz Store Capital 30,000 a
, Tansen - Furniture 15,500
Tansen - Drug Store Capital 3 65,000
Butwal - Fence 6,000
Shanta Bhawan Hospital - Washing Machine 35,000
Headquarters - Office furniture . 3,600

rC(1)8/75  COMMUNITY HEALTH PROGRAMME - PALPA DISTRICT

It was RESOLVED to recomuaend that the Executive Committee

approve the programme prepared by the Tansen Area Administration,
It was noted that to provide for compounding the inflation rate
of 15% per year, the total amount of the recurring budget should
be £36,814, the Health Posts' Budget for 5 years, £19,041,
bringing a total recurring budget of £55,855. Capital require-
ments would be £160,000, making overall total programme costs

of £215,855.

FC(1)9/75 WORKER GRANTS FOR 1976 .

The Committee examined the position paper in detail and confirmed
that worker grants should be continued at Rs. 4,800 for 1976.

FC(1)10/75 BHAKTAPUR OLD LAND ROVER :
The Committee noted the suggestions which had been received 1.

regarding the disposal of the 0ld Bhaktapur Landrover, and
recominend that the vehicle should be sold and the proceeds be
placed in the Undesignated Fund with the Treasurer.

FC(1)11/75 JOB DESCRIPTIONS AND INEW EMPLOYMENT POSTS

The Committee examinedt and approved the following :- x
(a) Job Description of Medical Director, Okhaldhunga.
(b) New posts for salary scale:

Grade 7
Grade 8 = Senior Auxiliary Health Worker

Assistant Tood Services Supervisor

1

Grade 9 - Senior Pharmacy Assistant

Grade 10~ Pharmacy Assistant

7C(1)12/75 CLARIFICATION OF EMPLOYMENT POLICY - MATERNITY LEAVE

It was noted that there were problems of interpretation of the
clause in the Employment Policy regarding maternity leave. It
was agreed to recommend to the Executive Committee That this
should be amended to read as follows :=-
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FC(1)15/75
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11 b) Maternity Leave.

A married lady whose appointment to the staff of the
institution has been confirmed shall be entitled to
forty-two days meternity leave with pay over and above
annpal and sick leaves, for up to three live births,
provided there is at least 24 months interval between
each live birth.

RIQUEST TO CLOSE CENUTRAL DRUG STORE

2 rer“ust wee made to close the Central Drug Store at Shanta
Bhawen Hosoital although the Hospital Pharmacy would continue
to gupgly Fharmacy needs of UMV Projects as before.

It was :graad to racomicnd that Rs, 100,000 of the Store Fund
balance be passed to the Treasurer and placed in the undesignated
fund,

= : . /

The remaining cash and stocks to be retained at Shanta Bhawan
Hospitel to assist in providing Pharmacy services to the other
Dr‘b‘:. t._':.

POKHARA VACATION HOUSE

As renuectad by Workers Conference (WC-18/75-1) the Committee
considered the »ossibility of using the house previously
occupied by Mpr, Asbjorn Holm's family at Pokhara as a Vacation
house. The rent would be Rs. 200 per month and' there would be
an additional sum involved for caretaking. A small amount of
furaiture would be needed.

The Committee agreed to recoamend that the property be used as a
Vacation House for = trial period of one year, a careful record
beins kept by Mr. Holm of the occupancy, etc., and this to be
brought to the next Workers Conference. The charge should be
Rs. 3 per person per night.

UNITED METHODIST CHURCH GRANTS

It was RESOLVED to recommend approval of the United Methodist
Church designated giving list for 1976, as follows, for items
over and above the pledged normal grant to the UMN general
fund:

g
Pokhara Special Projects
Industrial Programme Eguipment 2000
Scholarships for Pokhara students 3000
Audic visual equipment 500
Vehicle maintenance 1000
Physical Education Equipment 2000
Leadership Development - UMN Scholarship Committee 3000
Student Work - Padma Sadan 2000
Shanta Bhawan Hospital
Dietary Equipment 1500
Maintenance Department 1000
Community Health Progranie 2000
Community and Worldwide Informational Service 2000
Nursing School of Shanta Bhawan 2000

UMN On-going Administration (gifts to General Fund) 5000




\ e
School and Hospital BEgquijment 3000
Work Bquipnent for Missionaries 5000
The last iten is approved with the request that the UMN Executive

Secretary be lkept informed concerning the implementetion of this
expenditure.,

FC(1)16/75 PROBLEMS WITH TIE LANDLORD

Following discussion regarding the Landlord's request for a
further advance of rent to assist him in payiag Land Tax, the
Executive Secretary wa:s authorised to negotiate with him with the
full support of the Finance Committee.

FC(1)17/75 BANK ACCOUNTS

It was RESOLVED to recommend that the Executive Comuittee take .
action to authorise the following sipgnatories to UMN Bank accounts,
two persons signiug in each case :-

(a) UMF Butwal Project: UMN Treasurer, UMN Project Director,
Mr. E. Hartin, or Mr.Hom Bahadur Pasel.

(b) United Mission Consulting Service: UMN Treasurer, DCS Director, .
DCS Business Manager, or DCS Accountant,

(c) United Mission Hos;itai, Tansen: Miss D.I.E, Venthan,
Dr. W.R.F. Ferguson,- Miss K.K. Petersen or Dr. W.MGould,

(d) Shanta Bhawan Hospital: UMN Treasurer, SBH Executive Director
(Dr. Mary Eldridge), Acting Assistant Medical Superintendent
(Dr. J. Dickinson), Assistant Administrative Officer (Bir B,
Khawas), Nursing Superintendent (Miss R, Judd), Superintendent
of Nursing Education (Miss H, Asaoka), Superintendent of
Comnunity Health Project (Dr. M., Bomgaars). .

It was RESOLVED to recomwend that the Executive Committee take
action to authorise the following siznatories, signing singly :

(e) United Mission Building Department, Tansen: UMN Treasurer,
Mr. Duane Poppe, Dr. F.M. Dodson, Mr. Kari Punkkinen, or
Dr. W.M. Gould. .

FC(1)18/75ADDITIQHAL EXPENSES INCURRED YWHILE TRAVELLING

Following & request from the UMEDA Board, the Committee considered
the additional cost of food incurred by members when travelling

to fulfil) their duties. It was agreed to recommend that when any
Board Appointee is required.to travel on official Mission business
he or she should be required to pay Rs. 12 a day of his food costs
(Breakfast Rs. 2.50, Lunch Rs. 4.00, Dinner Rs. 5.50) ,and anything
over this amount should be charged to travelling expenses,
beginning on lst April 1975, along with other actual travelling
expenses paid.

FC(1)19/75UMN_HOUSING POLICY

The Committee examined and discussed the UMN Housing Policy
together with suggested amendments, and a copy of the amended
policy is attached hereto.
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UMN HOUSING POLICY

The United Mission to Nepal shall be responsible for providing housing
including adequate facilities for water, garbage disposal, latrines
and minimum furniture for all Board Appointees.

Each Ares Superintendent , Head of Institution or Project Director
in consultation with the appropri-te Housing Committee, shall be
responsible for the housing of Board Appointees, If there are UMN
ormed or leased quarters available, the Board Appointee is expected
to accept them if they are assighed to him, but if none are available
then the Board Appointee shall be permitted to choose his housing.

To assist the responsible officers, there snall be one or two
comnittees appointed, depeuding on the need in each respective area,
which shall function zs outlined belows:

a, Project Housing Coamittec - Thie comnittee shall assist the head
of the institution or Project Director to supervise those quarters
assigned to or leased by the particular institution or project.
Housing shall be provided to employess of the project and Board
Appointees assigned to the project as quarters are available
according to the uriorities determined by project administration.
(No rent allowance shall be paid for Board Appointees occupying
Project Housing).

b. /irea Housing Committee - This committee shall assist the Ares
Superintendent (or any other person designated by the Executive
Secretary) to provide housing for all Board Appointees assigned to
the area except for those occupying Project Housing.

Duties of the Area Housing Committees:

a. To suggest rules and regulations for the use of housing,.

b, To recommend to the Finance Committee maximum rents to be paid for
their area; rents to be reviewed from time to time.

¢. To recommend furniture standards to be provided for all Board
Appointees in their area.

d. To moke recommendations to the Araa Superintendent (or other
responsible officer) regarding ths obtaining and assigning of
quarters in their area,

e. To recomnend policy regarding maintenance and decor-~tion of gquarters.

Leasing of Non-Project Housing -

a. The Area Superintendent (or other person designated by the
Exccutive Secretary) shall be responsible to negotiate and execute
all lease contracts for non-project UMN quarters on behalf of the
United Mission to Nepal.

b. Ordinarily such lease contracts should not exceed a period of one
, year.

c. If the rents to be paid exceed the approved maximam amount for the
area, the Board Appointee shall be personally responsible and shall
pay to the UMN the rent in excess of that allowed., Such paynents
to be ma’e according to the terms of the lease.

de In determining the maximun anount allowed, there shall be provision
for children up to the 18th birthday, who are accompanying their
parents to their assignment in Nepal, or who annually visit their
parents in Nepal for extendad holidays, without regard to how much
time they spend with their parents.

e. (1) In the Kathmandu Valley, if it is necessary for the UMN to
finance the cost of any rencvations to make the quarters suitable,
the Board Appointee concerned shall arrange to deposit with the
UMN Treasurer prior to signing the contract, any amounts required
in excess of one year's maximum amount allowed, In succeeding
years of the lease if the quarters are occupied by the Board

" Appointee, the DMV rzasurer shall refund to the Board.Apnpoi e
“ﬁ%go“ﬁi; the naximug ano&ﬁ%ralfgwed until the depos?f 1spPep§£5.
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(ii) Outside the Kathumandu Valley, if it is necessary for the UMN
to finance cost of any renovations to make quarters suitable,
the appropriate Housing Comaittee shall decide what
renovations shall be done. If the Board Appointee wants
renovatiorne made inexcess of these he shall provide the
necessary finance,

6. Beconded Workers,

In negotiating contracts for the seconduent of UMN Board Appointees, the
Exscutive Secrestary or his designee shall seek to include the provision
by the non-UMN project of housing and furniture for the use of the Board
Lppointee, If this is not possible, this responsibility shallbe assigned
to the roepective Area Sunerintendent (or person designated by the
Executive Secretary).

7. Mission-wide coordination. .
Thae UMN Tressurer shall be responsible to coordinate and supervise, on a
mission~wide bisis, the area housing policies, including rent allowances
for Poard Appointees' housing and furniture allowances, in the various

3. DRenting versus building of accommodation. .

Rent allowance for Board Appointees' housing shall not be capitalized for
the purpose of providing funds for building of UMN-owned accommodation.
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MINUTES OF THE EINGEGANG=N!

EXECUTIVE COMMITTEE MEETINGS 21, NOV. 1974

HELD IN KATHMANDU, NEPAL Erledi
reagt «.......... RN
30th Nev - lst-Dee, 1974 - J
Ock Ny

The meeting of the Executive Committee was held in the Board Room at UMN
Headquarters, Thapathali, Kathmandu for three full days, 30th, Blst—gd_m:- and

l l+’
1st W’ 97

Roll Call:
<
¢

Devotions:

Agenda and Schedule:

Chairman: The
Vice Chairman: Dr.
Other members: The

Mr.
Dr.

Rev. G. Ruff
R, Windsor
Rev. A. Berg
N. Janzen
C,L. Joshi

Miss J. Knapman

The

Rev. A, McCabe

Miss F, Priest

Exmafficio: The

Mr.
Mr.
Mr.

Rev. F. Wilcax, Executive Secretary

A, Voreland, Personnel Secretary

R. Havens, Treasurer

S. Ruohoniemi, Kathmandu Area Superintendent

Miss F. Swenson, Gorkha Area Superintendemt

Dr.
Dr.

F. Dodson, Tansen Area Superintendent
T. Strong and Dr. N. Iwamura, Health
Services Secretaries

Miss M. McCombe, Education Secretary

Mr.

Co~opted: Dr,

Mr,

F, Saver, Technical Secratary

M. Bemgaars
D. Jantzen

Miss M. Mclean

Each morning session began with devotions, led on Wednesday by
. Mr. F. Sguer, on Thursday by Miss J. Knapman and en Friday by The Rev. G. Ruff,

adopted with a few minor additions.
ll30..5030 P-m Tmlrsda-Y| 9""12 and 1.

Pelle.

@ -/

EC(2)=2/7L

The Agenda, as presented by the Executive Sccretary,was

Sessions lasted on Wednesday, 9=12 and
30=5.30 p.m and Friday, 8.30=12.0 and 1.30-5.30

Minutes ~f previous meeting, The Minutes of the Executive Committee
Meeting held mn 3=lth April, 1974 were accepted as circulated and
confimed as correct.

Correspondence Votes. Five actions taken by correspondence vote
pince the time of the last meeting are recorded as follows:—

(a)

(b)

(c)

(@)

It was RESOLVED that the change of dates for this meeting of
Finance & Executive Committees, April, 1975 be approved.
(From Nov 4-8 to October 28 = Nov 1)

Mr. and Mrs. Stuart Amstutz, Engineer, offered by the
Memnonite Central Committee, USA. Tt was RESOLVED to accept
the services of Mr. and Mrs. Amstutz, with thanks to God and
to their sending Committee.

Mr. and Mrs. Nick Peters, Carpenter, offered by the Memmonite
Central Committee, Canada. It was RESOLVED to accept the
servieces of Me. and Mrs. Peters, with thanks to God and to
their sending Committee.

Mr. Roger Fisher, Auto-Mechanic,offered by the Bible and
Medical Missionary Fellowship. Tt was RESOLVED +o accept the
services of Mr. Fisher, with thanks to God and to his sending

Mission.




(e) Mr. and Mrs. Robert Helm, offered by the Bible and Medical
Missionary Fellowship. It was RESOLVED to accept the services
of Mr. and Mre. Helm, with thanks to God and to their sending
Mission.

PLANS AND BUDGETS FOR.1975

The -plans and budgets proposed by each of the projects of the United Mission
for the year 1975 were studied, together with the relevant recommendations of the
Administrative Conference (Appendix A to these Minutes), and of the Finance
Committee (Appendix B to these Minutes). :

EC(2)=3/74
EC(2)=k/74

EC(2)=5/74

Ec(a)—_G/?h

EC(2)=2/74

UMN Headquarters. It was RESOLVED to accept the revised plans
and budgets for 1975, with the deletion of Rs. 45,000 from the
Proposed Capital Budget for 1975 in respect of Pokhara vacation
house, building and equipment, and the insertion of this figure
in the Mission Wide Capital Budget. :

Special Projects. It was RESOLVED to approve the plans and budgets
of each of the projects included under this Appendix.

Community Health Office. It was RESOLVED to approve the revised
budget submitted.

Tensen Area. It was RESOLVED to approve the plans and revised .
budgets for 1975, with the following notes and amendments:

(a) Area Administration Removal of the Rs. 10,000 for Renovation
of Bazear Apartments which had been fumded in 1974.

(b) ital Removal from the Capital Budget of the request for
Rs. 50,000 for the Dharemshala and Rs. 20,000 for the Pump and
Motor as these had been funded in 1974; also deletion of the
Rs. 100,000 for the Road, due to its excessive cost.

(c) Commumity Health The Committee noted that Rs. 33,620 had
been set aside for the Model MCH Clinic at Madan Pokhara,
although this may not be fully operational at the beginning of .
1975. _

(d) ANM School

(1) The reduction of the Rs. 42,000 shown for furniture in the
' Midwifery Hostel at Pokhara to Rs. 17,000, the remainder
having been funded in 1974, Iy ..

(ii) The deletion of the following =

Rent for Midwifery Hostel in Pokhara =~) not now needed
Rs. 18,000 ¥

Furniture for rented ANM Hostel,
Pokhara Rs. 25,000
Furniture & equipment supplied to
AM”I SChOOl, Elaneen. Rs. 15,0&

"

Funded in '74

s N

The Committee expressed its concern that the Tansen Community
Health programme and other Community Health programmes are
based on the purchase and rumning of vehicles and feels that
rising costs may cause these plans to be modified.

WMEDA - Butwal. The plans and budgets for 1975 for each of the
projects within the UMEDA were noted. It was RESOLVED to approve
the Mellowing: -

(a) Butwal Project = Plans, including UMEDA personnel needs list;
rroposed budgets, noting the following changes in the persomnel
needs list, and in the recurring budget:

1. The post "vogational teacher'", to be changed to "Principal,
training section."

2. The post, "advisor, machineshop" to be eliminated.

3« The items, "Rent outside quarters", "Repairs outside
quarters" and "Water allowance outside quarters', totalling
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Rs. 6,000.00, to be deleted from the recurring budget, and
added to the UMN Treasurer's Mission-wide Expenses Budget.

(b) Butwal Technical Institute =~ The action of the UMEDA Board to
approve renewal of the ITID Agreement with HMG; the new
Agreement to include provision for:

1. Consulting services to continue beyond the 15 year period
originally established for UMN involvement in B.T.I.

2+ An expanded geographical area of activity y

3. The establishment of another training-cum~production centre
in West Nepal

Capital Budget for BTI approved, noting the correction of the
figure shown for Workers' housing to Rs. 152,500, making &
total of Rs. 268,000,

(c) Division of Consulting Services = Capital end Recurring Dudgets
approved.

Boys' Boarding School., It was RESOLVED to approve the Recurring

Budget and the Capital Budget for School Development, with the
following amendments, and noting that additional capital funds will
be required for the purchase of land, requesting the administration
to inform the Finance Committee as soon as figures are available.

(1) The amendment of the figure of Rs. 96,900 shown as an
additional budget request for the Agricultural Department to
be amended to Rs. 166,900, making a revised total of Rs. 6,596,015
in the Capital Budget for School Development.

(2) The correction of the figure of Rs. 50,000 shown for a Large
Animal Building in conmection with the Expansion of Agriculture
Department to Rs. 150,000, making an amended total of Rs.243,450.

Gorkha Project. It was RESOLVED to approve the plans and budgets

for the year of 1975, with the fellowing comments:

(1) Hospital It was agreed that any deficit for 1974 would be
covered and should not be carried forward into the 1975 budget.
The purchase of de-ionizing equipment at Rs. 15,000 should be
added to the Capital Budget.

(2) Community Health Clinic Building Approved in principle, subject
to approval of plans etc. when available.

Shanta Bhawan Hospital. It was RESOLVED to accept the plans the

revised Recurring and Capital Budgets with the following amendments
end comments:

(1) Hospital - Capital items:
To note the increase in the price of the new autoclave from
Rs. 50,000 to Rs. 70,000.

(2) Nursing School:
It was RESOLVED that the Rs. 50,000 SBH Contribution shown
under Receipts be added to the figure of Rs. 40,000 "Gift to
Nursing Direct'" making a total of Rs. 90,000 under this heading

(3) It was requested that the Board of Shanta Bhawan Hospital
report to the Finance Committee on the possibility of Nursing

Students making some contribution towards the cost of their
education. ;

(%) Community Health Programme:

Approved, with the insertion of the following Subsidy Account
under capital projects -
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Pharping Subsidy Rs. 4,000
Essential Drugs

(reserve) 2,000
Compounder Subsidy 5,000
11,000

Girls' High School, Kathmandu. It was RESOLVED to approve the
Capital Budget for 1975, which appear as Appendix K to these Minutes.
It was also RESOLVED to approve the post of "Arts and Crafts Teacher,
with musical and swimming ability."

Bhaktapur Hospital. It was RESOLVED to accep% the report, and also
to approve that UMN will inform the Directorate of Health Services,
HMG, that when the transfer is made, UMN will retain the last,
western-most house on the compound for UMN use.

Okhaldhunga Project. It was RESOLVED to approve plans and revised
budgets as submitted.

Treasurer's Consolidated Budget. It was RESOLVED to approve the
revised budget as submitted, noting that the Special Gift from the
United Presbyterian Church for 1975 was expected to be Rs. 55,650,
thereby increasing the total income to Rs. 1,258,850,

SPECTAL REPORT

Report of the Workers' Conference Committee to Study the Administra-
tive Structure of the UMN. This report was received with thanks by
the Executive Committee and the following recommendations suggested:

1.RESOLVED to recommend acceptance of the general principle of
organisational restructure along functional lines.

2.RESOLVED to recommend that a Functional Secretary be appointed to .

be the executive officer of each Functional Board, responsible
for carrying out Board decisions and policies.

3«RESOLVED to recommend that each Functional Board develop and amend
its own "Statement of Objectives and Working Rules" as a basis for
its operation, within the provisions for the governing Functional
Boards set forth in the UMN Bye-Laws.

L,The Executive Committee is of the opinion that the post of
Personnel Secretary should not be abolished.

5.RESOLVED to recommend that the Coordinating Committee, consisting
of the Functional Secretaries, the Treasurer and the Personnel
Secretary, replace the Administrative Committee in advising the
Executive Secretary, particularly in persommel matters.

6.RESOLVED to recommend that the Executive Committee retain
responsibility for accepting and terminating Board Appointees.

7.RESOLVED to recommend creating and filling the post of Chaplain,
to deal with the spiritual and counselling needs of the UMN
workers, and keep this post separate from any other administrative
function, with the addition of, "to be respomsible to the Chairman
of the Board."

8.RESOLVED to recommend the election of a Chairman, Vice~Chairman
and Secretary of Workers' Conference at the preceding conference,
end to let this Committee be responsible for plannimg the
conference.

9.RESOLVED to recommend appointment of an Area Service Officer in
each area, to be nominated by the Board Appointees ef the area and
appointed by the Executive Secretary, who shall be responsible for
coordinating local affairs and looking after housing arrangements,
etc.




EC(2)=16/74

EC(2)=17/74

. EC(2)=18/74

EC(2)=19/74

EC(2)=20/74

EC(2)=21/7k

10. (i) RESOLVED to recommend that the WMN keep accounts according
to the Nepal calendar months.

(ii) RESOLVED to recommend that the UMN Fiscal Year shall end
about December 15th.

(iii) RESOLVED to recommend that the projects of the UMN be
permitted to set a Fiscal Year which is appronriate to
their own work.

11.RESOLVED to recommend doing away with the provisions for Direct
Appointees as members of the UMN, but allow individual projects
to secure foreign volunteers with due consultation and approval.

RESOLVED to express appreciation to the Workers' Conference Committee
for the evidence of their hard work and long hours spent in
preparation of the report and to assure them that our purpose is,

in good faith, to further the better administration of the UMN,

PERSONNEL MATTERS

New Board Appointees who have arrived since the last Executive
Committee Meeting (for information only)

Mr. and Mrs. Gerald Hankins
Mr. and Mrs. Neil Solvik
Mr. and Mrs. Stuart Amstutz
Mr. and Mrs. Nick Peters
Mr. Roger Fisher
Miss Kishori Macwann
Miss Nicolette Waaning
Miss Ellen Muxfeldt

X Miss Eileen Talbot
Mr, and Mrs. John Cooley

Miss Sheila Anderson, Bible and Medical Missionary Fellowship,
England,is due for furlough, December, 1974. It was RESOLVED

to thank Miss Anderson for her service with the United Mission to
Nepal, and to welcome her return after furlough, if there is a
suitable post available for her at that time.

Miss Barbara McLean, Baptist Missionary Society, England is due for
furlough December; 1974, It was RESOLVED to thank Miss Mclean for
her service with the United Mission to Nepal, and to welcome her
return after furlough, if therec is a suitable post available for
her at that time.

Miss Margaret Brass, Regions Beyond Missionary Union, Bngiand is
due for furlough December, 1974. It was RESOLVED to thank

Miss Brass for her service with the United Mission to Nepal, and to
welcome her return after furlough, if there is a suitable post
arailable for her at that time. NI

Dr. and Mrs. Noboru Iwamura, Japan Overseas Cooperative Service are
due for furlough December, 1974. It was RESOLVED %o thank Dr.

and Mrs. Iwamura for their service with the United Mission to Nepal,
and to welcome their return after furlough, if there is a suitable
post available for them at that time. '

Return of Board Appointees from furlough (for informaticn only)

Dr. Pam Dodson Miss Dorothy Broom

Miss Liane Nitschke Dr. and Mrs. John Dickinson
Miss Edna Clydesdale Miss Joy McConrell

Mr. Ken Roes Mr. and Mrs. Asbjorn Holm

Mr. and Mrs. Larry Asher Mise Ingegerd Karlsson
Miss Margaret Vright Dr. and Mrs. K.Itoh

Miss Sheila Fulker Miss Miriam Krantz

Dr. Mary Eldridge Mr. end Mrs. Martyn Thomas

%_ — -
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EC(2)=22/7k4 Departure of Board Appointees who have left on furlough or resigned
at the end of term, since last Executive Committee Meeting (for
information only)

Mr. end Mrs. Bjgrn Brekke Dr. and Mrs. Ralph Riseley
Miss Ingeborg Skjervheim Mr. and Mrs. Asbjorn Holm

Miss Kirsti Kormu Dr. Mary Eldridge

Miss Doris Bailey Mr. and Mrs. Jonathan Lindell

Miss Valerie Collett Miss Miriam Krantz

Miss Audrey Maw Mr. and Mrs. Dennis Neumann

Miss Stina Ullberg Dr. Helen Huston

Mr. Ken Roes Mr. and Mrs. Ernst Braun

Mr. Darrell Ediger  Mr. and Mrs. Urho Rasanen

Miss Sylvia Slade Mr. and Mrs. Dick Harding

Miss Betty Young Mr. and Mrs. Roland Wittur

Miss Tomoki Tsukada Dr. and Mrs. Bill Gould .

EC(2)=23/74 Expected return of Board Appointees before the next Executive
Committee Meeting (for information only)

Miss Tomoe Tawara Miss Stina Ullberg

Miss Sylvia Slade Miss Kirsti Kormu BN

Miss Audrey Maw Miss Ingeborg Skjervheim ~

Mr. and Mrs. Ron Fox Mr. and Mrs. Bjgrn Brekke .
Dr. Helen Huston? Mr. and Mrs. Stan Kamp®

Dr. and Mrs. Bill Gould Dr. and Mrs. Jonathan Yoder

Mr. and Mrs. Geoff Reid

EC(2)=2L/74 Expected arrival of new Board Appointees before the next Executive
Meeting (for information only)

Mr. and Mrs. James Tweeddale

Mr. and Mrs. Alp Paajanen

Miss Mariamne Puder

Mr. and Mrs. Robert Helm .

Termination of service, Resignations, requiring Executive action

EC(2)=25/74 Miss Lilly Ammann. It was RESOLVED to accept the resignation of
Miss Ammann with regret; with sincere thenks for her excellent
service for many years in Nepal, with the United Missionj and to
pray God's continuing benediction on her in the years that lie .
ahead.

New- offers of service.

EC(2)=26/7k4 Miss Winifred Thuma. Social Worker, offered by Bible and Medical
Missionary Fellowship, USA. It was RESOLVED to accept the services
of Miss Thuma, with thanks to God and to her sending Mission.

EC(2)=27/74 Miss Betty Woodger. Nursing Tutor offered by Bible and Medical
Missionary Fellowship, USA. It was RESOLVED to accept the services
of Miss Woodger subject to receipt of satisfactory medical papers,
with thenks to God and her sending Mission.

EC(2)=28/74 Mr. Mark Curry. Physical Education Teacher, offered for service
by Bible and Medical Missionary Pellowship, Canada. Itwas RESOLVED
to accept the services of Mr. Curry, with thanks to God and his
sending Mission.

L

EC(2)=29/74 Miss Jean Smucker. Nursing Tutor, offered for service by the
Mennonite Board of Missions. It was RESOLVED %o accept the
services of Miss Smucker, with thanks to God and to her sending
Mission.




EC(2)=30/74

EC(2)=31/74

EC(2)=32/74

EC(2)=33/74

EC(2)=3kL/74

EC(2)=35/74

EC(2)=36/74

EC (2)=37/74

EC(2)=38/74

EC(2)=39/74

Mr. and Mrs. John Haughey. Business Administrator, offered for
service by the United Church of Canada. It was RE&OLVED to accept
the services of Mr. and Mrs. Haughey, with thanks to God and to
their sending Mission. : :

Mrs. Alice Wygant. Public Relations Officer, offered for service
by the Board of Global Ministries, the United Methodist Church.
It was RESOLVED to defer action until March/April, 1975.

Miss Susan Fry. Occupational Therapist - Health Educator, offered
for service by the Church Missionary Society, Australia. It was
RESOLVED to accept the services of Miss Fry, with thanks to God
and to her sending Mission, subject to receipt of full screening

papers.

Mr. and Mrs. James Sandoz. Lab. Technician, offered for service
for a period of 2 years, at present seeking a sponsoring mission.
It was RESOLVED to accept Mr. and Mré. Sandoz subject to

completion of papers and full mission support. It was recommended
that they again be presented in March/April, 1975 or the Execcutive
Committee be furnished with a "Correspondence Vote! by circular
letter.

Dr. and Mrs. Eric Livingston. General Practitiomer, offered for
service by the Baptist Missionary Society, England for a period of
2 years. It was RESOLVED to accept the services of Dr. and Mrs.
Livingston, with thanks to God and their sending Mission,

Miss Rosanna Hester. Registered Nurse/Midwife, preliminary offer
of service by the WMPL-USA. It was RESOLVED to accept the

services of Miss Hester, subject to receipt of full screening papers
and a possible "Correspondence Vote" by circular letter, with thanks
to God and to her sending Mission.

Mr. Duane Poppe. Structural Engineer, offered for service by the

WMPL~USA. It was RESOLVED to accept the services of Mr. Poppe,
subject to receipt of full screening papers and a possible
"Correspondence Vote" by circular letter, with thanks to God and
to his sending Mission.

Miss Barbara E. Bowen. Medical Laboratory Technpdogist, offered
for service by Bible and Medical Missionary Fellowship, New _
Zealand. It was RESOLVED to accept the services of Miss Bowen,
with thanks to God and to her sending Mission.

Mr. and Mrs. Ed. Martin. Electrical/Engineer/Teacher, offered
for service by the Mennonite Central Committee. It was RESOLVED
to accept the services of Mr. and Mrs. Martin, with thanks to God
and to their sending Mission, and subject to receipt of full
screening papers and medical reports.

LEADERSHIP POSTS.

Executive Director and Medical Superintendent, Shanta Bhawan Hospital

It was RESOLVED:

1. That Dr. Mary Eldridge be appointed Executive Director snd
Medical Superintendent for Shanta Bhawan Hospital, for an interim
reriod from lst April, 1975 to lst December, 1975,

2. The Administrative Advisory Committee is urged to bring to the
Executive Committee a recommendation for the post of Acting
Assistant Medical Superintendent, until such time as Dr. Mary
Eldridge is able to reassmne this post,

3. To request Dr. Bill Gould to accept the post of Executive Director
and Medical Superintendent for Shanta Bhawan Hospital from lst
- Decemkar, 1975.
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EC(2)=40/74

EC(2)=41/74

EC(2)=42/74

BEC(2)=43/74

EC(2)=kl/74

EC(2)=45/74

EC(2)=46/71

EC(2)=47/74

EC(2)=48/74

EC(2)=49/74

EC(2)=50/74

EC(2)=51/74

EC(2)=52/7k

EC(2)=53/74

N

Administrator, Shanta Bhawan Hospital. It was RESOLVED to appoint
Mr. Bir Bahadur Khawas as Assistant Administrator at this time.

Superintendent of Nursing Services, Shanta Bhawan Hospital. It was
RESOLVED to appoint Miss Ruth Judd to be appointed for a further
3=-year term, but it was suggested that this matter be discussed at
the next meeting in April, 1975.

Director, B.T.I. The Acting Director, Mr. O. Hoftun, is due for
furlough in April, 1975. The UMEDA Board will bring a recommendation
to the next meeting of the Executive Committee.

Director, D.C.S. It was ﬁESOLVED to accept the recommendation of the
UMEDA Board and the Administrative Advisory Committee that
Mr. O, Hoftun be reappointed to the time of his furlough in 1975.

Butwal Project Director. Mr. Mdgedal's term eéxpires in April, 1975 .
The UMEDA Board will forward a recommendation to the next meeting of
Executive Committee.

Medical Director, Amp Pipal Hospital. It was RESOLVED to approve
Dr. Tom Hale's appointment as Medical Director, to extend until his
furlough in June, 1975. '

Director, Community Health Office. It was RESOLVED to appoint
Dr. Mona Bomgaars as Acting Director, to be reviewed at the next
meeting of the Executive Committee, April, 1975.

Okhaldhunga Project Director. It was RESOLVED to appoint Dr. K.Itoh
as Medical Director for the usual temm.

Superintendent of Community Health, Palpa Area. It was RESOLVED

to approve the adhoc appointment of a Superintendent for Community
Health, and it was recommended that this be reviewed at the next

meeting of the Executive Committee. It was further RESOLVED that

Dr. Pam Dodson be appointed as Superintendent, until the next .
meeting of Executive Committee.

BOARD OF DIRECTORS' ACTION REQUIRED.

Area Superintendent, Kathmandu. Mr. S. Ruohoniemi's l~year term
expires April, 1975. It was RESOLVED to recommend that he be
re-appointed for a further l-year term. .

Health Services Secretaries. It was RESOLVED to recommend that
Mr. S. Ruohoniemi be appointed to this vost in the meeting of April,
1975, for a l=year term.

Technical Secretary. It was RESOLVED to recommend that Mr. F. Sauer
be appointed for a regular J=year temm.

Education Secretary. Miss M. McCombe is due for furlough in November,
1975. It was RESOLVED to recommend that Mr. A. Voreland be appointed
from November, 1975, to continue in office until the meeting of

the Board, March or April, 1976.

Executive Secretary. It was noted that the Rev. and Mrs. Frank

Wilcox will leave on furlough in July, 1976 and do not plan to return gt "
to service with the UMN. Tt was RESOLVED: A
1. That the President of the Board be requested to inform Member

Bodies and Board Appointees of this decision;

2. That the present Board be requested to ask for suggestions for
persons to fill this post;

3. That the Board be requested to gather opinions as to whether this
person should be one of the Roard Appointees of the UMN or a new
Appointee from outside;
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L, If the person is to be from outside the UMN, it would be
advisable for that person to be in language study from August,
19?5' / {

OTHER MATTERS

EC(2)=54/74 Policy Statement on Priorities in Health Services. A statement
setting out guidelines for planning, financing, administration
and Health Services was presented by the Executive Secretary.
RESOLVED to approve this statement for UMN use, with clarification
of wording suggested by members of Executive.

EC(2)=55/7k Renewal of the General Agreement with #MG/N. The Executive Secretary
reported that considerable progress had been made on the Agreement,
but nothing has been finalised as yeét.

. EC(2)~56/74 "Power of Attorney" for the UMN. It was RESOLVED to receive this
report as information. =

EC(2)=57/74 Mecting the Health Needs for the next 5 years. RESOLVED to adopt
the paper, "Meeting Health Needs in UMN Project Areas in the next
Five Years", indicating that it may become a basis for future
strategy and planning for Health Services.

EC(2)=58/74 Refresher Course for Paramedicals. It was RESOLVED to suppprt
Dr. Iwamura in these plans for a Refresher Course for Paramedicals,
suggesting that he consult further with the other Health Service
Secretaries as the plans progress and involve local leadership
in each UMN Health Project.

EC(2)=59/74 Participation in Rupandehi District C.H.P. It was RESOLVED to
approve continued participation in this seconded post, and the
capital budget as submitted.

. EC(E)-GO/%,A.R. Group. RESOLVED to accept establishment of this Group with

o= e following modifications:~
P
! l'-.ﬂ v -\L e ¢ 1. "Proposal: To set up a special project in Kathmandu with the
= approval of the United Mission to Nepal, to provide etc., etc."

2. "Supervisors: The goverriag body shall seek a Supervisor for the
. STAR group. It may approach the WMN to seek a Supervisor to be
seconded as a BOARD APPOINTEE. The Supervisor shall etc., etc."

10.0mit from the Payments side of the proposed budget the bracketed
items, "(provided by a UMN member body)" and "(plus IMN housing
allowance)".

EC(2)=61/74 Procedures for Accepting New Board Appointeces. It was RESOLVED to
; o accept the papers submitted by Mr. Roemmele and Mr. Wilcox for
T A dinformation.

\J

EC(2)=62/74 Reports on Surkhet and Mahendranagar. RESOLVED to approve in
principle, a proposal to initiate a training-cum~production centre
to be located in West Nepal or other location acceptable to the
HMG/N authorities concerned. It was further RESOLVED to:

(a) Recommend acceptance of Miss M. McCombe's report on a request
to the UMN to open a Boarding School in the Far West
(Mahendranagar, Kanchanpur District) as information, and to

(b) Instruct the UMN Administration, if a firm request from HMG/N
should come, to prepare plans for action to be presented to
the Executive Committee and Board.
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EC(2)=63/74  Future of the Nepal Orthopaedic Appliances Centre. RESOLVED to
. approve plans and operating budget of R.81,000 for the years 1975
through 1977, and a Capital Budget of R.159,000, a total of
R.240,000 to be requested from a donor agency.

EC(2)=-64/74 Applications for Membership. It was RESOLVED to recommend to the
Board the acceptance of these two new Member Bodies, with great
appreciation:

a) The Lutheran Church in America, Division of World Mission/
Ecumenism.
b) The Methodist Missionary Society (U.K)

EC(2)=65/74 Report on Plans for a new UMN Film. RESOLVED to receive this report.
Continued exploration was suggested and administration was asked to
try and find ways to meet the financial need, which could be in the
region of $20,000. .

BC(2)=~66/74 Personal Counsellor for the UMN. RESOLVED to accept this report as
information, with encouragement to UMN Administration in seeking
a counsellor. The Executive Secretary reported that although no
rerson had yet been found for this post, efforts were continuing
To fill the post.

EC(2)=67/74 Railding Committees. It was RESOLVED to accept that the designation
: of members of the Building Committees (EC(1)=62/74) be changed from
designation by name to designation by position or office; further
that the title, "H.Q. representative" be changed to "representative
of UMN Administration'; further, that building committees of
educational projects be composed to conform with Rules of the New
Educational Plan.

EC(2)=68/74 Medical Insurance. It was RESOLVED to droP-this matter since UMN
Health Services Projects at present propose no changes.

EC(2)=69/7%  Need for Educational Workers in Nepal. RESOLVED that the .
Education Secretary, with UMN Adninistration, be asked to take up
this matter further with the Ministry of Education and other
authorities; further, that UMN offer 6 Vocational Agricultural
teachers and 2 Jdministrators for Boarding Schools to the Ministry
of Education, and then seek to recruit appropriate candidates for
such seconded posts. It was requested that this matter be brought .
again before the next meeting of the Executive Committee.

EC(2)=70/74 Constitutional Changes. It was RESOLVED to recommend acceptance
of the proposed amendrments to the UMN Constitution and Bye~Laws,
as follows:

(a) Ratification, by the Board of Directors, of the constitutional
change making the Personnel Secretary an ex~officio member of
the Board and the Executive Committee, initially approved by the
Board this year. (BL-27/74, I, 3)

- - (b) Bye-Law IX, new I, d, be amended to include India, recommended
tedis b by the Board (BD-27/74, II, c),

(c) Amendment of Bye~Law V, A, 2, on the fppointment of Area
Superintendents recommended by Workers' Conference, (WC-18/74)

(a) Ihnend:;ent of Bye~Law XVIT, recommended by UMEDA Board (BD=27/7k,
II5.:b -

(e) Amendment of the Bye-Laws of the UMEDA Constitution:

(1) to include the "Statement of Objectives & Working
Rules" for BTI

(2) to provide for such a "Statement" for BTI and other UMEDa
projects, and to amend and alter daties of various
officers of UMEDA projects as recommended by the UMEDA
Board in meetings, 19-21 Nov, 1973, and 11-~13 March,197k,

b; ] .|_.".;i|l)'\.)!(\._fil; |
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EC(2)=72/74

Further RESOLVED to recommend no change in the title, "Personnel
Secretary! at this time, (Recommended by Board action, BD=27/74, 11,
¢)y in view of posxible major changes arising out of the report of
the Workers' Conference Committee.

Further RESOLVED to recommend to Executive Committee and the Boenl
the following amendment in numbering and wording of Bye-Law VIII,B.,
the UMN Constitution & Bye~Laws '"l. Heads of Institutions and
Project Directors may appoint other workers within their approved
budgetary limits, or self-supporting volunteers, as Direct Appointees
for periods of up to three years; these appointments being
renewable. 2. The appointment of personnel from overseas as Direct
Appointees shall only be made after consultation with, and approval
by the Area Superintendent, the Functional Secretary concerned, and
with the Executive Secretary."

Study of Children's Hostel Guidelines. The Executive Committee
RESOLVED that no further action be taken in this matter.

Dates of next mectings: 1
Finance Committee: April 1lst, 1975 E
Executive Committee: April 2-3, 1975 U
Board of Directors April 3=k, 1975

A vote of sincere appreciation was expressed to the Chairman
for his able leadership of the Executive Committee sessions. The
meeting was closed with prayer led by The Rev. Gordon Ruff.




November, 1974 (Revised in wording)

SETTING PRIORITIES IN PLANNING/BUDGETING
FOR U.M.N. HEALTH PROJECTS

Since UMN Hospitals, Hospital=Dispensaries and Community Health
Programmes must eventually be transferred from UMN ownership and administration
to ownership and administration by His Majesty's Govermment, private, or semi=private
Nepali associations, the following guidelines for planning, financing and
administration are suggested:=

1. Only that combination of the UMN Treasurer's grant plus the estimated
value of the services of foreign, unsalaried personnel, which does not
exceed the total operating budget His Majesty's Govermment (or other
Nepali association) provides for a Hospital of similar size and function,
shall be allocated to a UMN Hospital.

2 There shall be, in each UMN Health Project, continued, strong, positive
emphasis upon planning for, and implementation of, nationalixation of
all staff.

Za Only that expansion, renovation, or modification of existing physical

plant shall be undertaken which is consistent with the role of teaching
nurses, paramedicals, and serving as a fully-adequate base for community
health outreach.

L, All planning for new facilities, or for continuation or change in physical
plant or programme, including increase or decrease in staff or operations,
shall be done in co=operation and co=ordination with the concernmed
governmental authorities.

Se These guidelines assume that the prevailing UMN policy governing charges
for drugs and medical services will continue throughout the period of
v UMN operation.

UMN Health Services Secretaries.
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Progress in this mountain kingdom continued slowly, surely, wit i

King Birendra again visiting several sections of the country to observe forward
steps being token in the develcpment of his country by his people.

Progress with the Naticnal Ecucation Plan, a very ambitious, forward-locking
plan, has continued through 1974. Now all the School in which UMN has been
involved in the past have been taken up into the new Education Flan. In the
Gorkha district, all the Schools are a part of the new plam, iné¢luding the
former Mission Schocls although our teachers are BLrving as seconded workers
under the District Education Office. The same is true here in the Xathmandu
district, where the Girls' High School is now a rart cf the new education system
and our missionary teachers are serving as seconded workers under the District
Fducation Office.

His Majesty's Govermnment continues to pursue new and very helpful

programmes in the field cf Health Services, with a stress on the training of
paramedical workers such as Assistant Nurse/Midwives, Auxiliary Health Workers
and Health Assistants. The concept of integrated Health Services at the lrcol
level at which all immunisation Pruvgrammes, saritaticn, public hygiene and
simple treatment of childhood diseases etc. is all integrated into cme pregrorms,
has been tried out in two pilot programmes in the Bara and Kaski districts,
UMN now is working with Govermment in the Lalitpur district, southern half
of Kathmandu Valley, to initiate such a programme there in conjunction with
the Community Health programmes of the Lalitpur district and Shanta Bhewan
Hospital.

Road building goes on apace and the East-West Highway moving out west of
Butwal is now receiving attention from Aid pProgrammes, and in the next few
yeers will link all parts of the southern strip of the country, the Terai,

. with this great highway frem the eastern to the western border.

A new, innovative, rrogramme for transportation has been initiated -here
in the Kathmandu Valley through the assistance and aid <f the Republic of China.
This is a plan to build an electric trolley~bus system, linking Kathmandu with
Bhaktapur, ten miles east here in the valley. It is hoped that this electric
trolley-bus system will be ready for operation early in 1975. It will, of
course, be a great help to the people of the valley and the rather heavy

commuter traffic which moves between Kathmandu and Bhaktaaur.

Although some of the neighbeuring countries here in the Indian Sub—continent
including Bangladesh and parts of India have suffered in late 1974 from food
shortages; the kingdom of Nepal is still egelf-sufficient in food grains sni
even exports some good grains to India. We thank God for the fact that the
people among whom we live and work do have enough to eat, even though poverty
is still widespread ameng the majority of cur people.

UNITED MISSION TO NEPAL

I have already meutioned the United Mission Schools which have become &
part of the new education system. This includes our eight Schonls in the Goxicha
district, originally a part of the UMN community service project ix that disirict.
Mahendra Bhawan Girls' High School has also been taken over by the District
Education Office. Our Edvecaticn Secretary, Miss McCombe, and other members
of the Girls' High Scheol staff, as well as teachers and leaders in the Goxltha
district, have had many opportunities for grocd contacts with their counterparts
in Goverrment who are also deeply involved in education. We are deostily in
favour of the philosophy behind the new education system, with its great stress
on vocational education. We sympathise with the Ministry of Education which
has been hard pressed to find enough teachers to man the old Schools and all
the new Schools which are being opened. But we hope to help them in every
possible way with staff and with the training of teachers as well.
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A major change in the work ef the UMN this past year 1974 has been
the premayation to close down and transfer to the Ministry of Health of His
Majesty's Government our Bhaktapur Hospital. This Hospital and health
ministry has been an open door for us in the Bhaktapur area, 10 miles east
of Kathmandu, for nearly 20 years. Govermment now is building a larger newer
Government Hospital in Bhaktapur and it is their plan that there should only
be one such Hospital in each district. We heartily agree with this concept
and even though we have been requested to contine cur work by people in the
area we have tried to tramsfer their interest and their attendance for medical
assistance to the Govermment Hospital. The UMN Hospital was turned over
to Government officially on the 17th December. Both missiocnary and national
staff have been reassigned to other projects, except fer a few of national
staff, some of whom prefer to remain in Bhaktapur seeking their own employment,
or who have as yet still not found a place. We of the UMN thank God for
these nearly 20 years of rich opportunities for Christian service and witness
in Bhaktapuramd the community in the surrounding villages. We now leave
for other areas of service in Nepal, thankful that a small, but growing Church
remains to sustain and extend that Christian witness.

In Shanta Bhawan Hospital the Nurses Training Programme which is now
integrated with the Mahaboudha Campus continues to grow and produce the needed
Nurses for Hospitals and Health Services areund the country. The Community
Health programme has received a large grant frem an overseas agency to enter
into an integrated Community Health Service in the Lalitpur district, the
southern part of the Kathmandu Valley, beginning early in 1975. Progress
has been made also with the new Hospital project in Patan. His Majesty's
Government is now engaged in acquiring the necessary land on the southern
edge of Patan, a suburb of Kathmandu. It is hoped that plans can be drawn
and preparations made for actual construction some time before the end of 1975,
Shanta Bhawan Hespital has again enjoyed a record year as far as volume
of patients and work done is concerned. In the Gorkha district His Majesty's
Government has drawn up a special agreement which will govern the relationship
of our UMN Hospital to the District Hospital, which is about 6 hours walk across
the mountains and through the valleys east of Amp Pipal. We hope this new
agreement may be finalised and signed early in 1975, it will extend our

opportunity for medical service and witness in that area for several years to
come,

Further west in Pokhara we continue our very heavy involvement in the
Boys' Boarding School on the outskirts of that central Nepali city. The
student body continues to grow and there will perhaps be 300 students or so
in 1975. Building progress continues steadily, but has been hampered by
highly inflated costs of building materials as well as scarcity of those
materials. We are grateful for the kind cooperation of the District Education
Office in matters educational. There has also been opportunity to work with
the U.S. Peace Corps.in helping to train some of their new volunteers: for
vocational agricultural teaching in ether Schools across Nepal., The work
among Tibetan Regugees has been temporarily closed to us and the Red Cross
of Nepal is carrying on that work by itself at this time. We do still have
Mr. and Mrs. Asbjorn Holm in the area, now seconded to work in the Leprosy
Hospital of the International Nepal Fellowship. They zlso have opportunities
to contact some of the Tibetan people among whom they formally worked.

In Tansen Hospital and area there are many exciting things going on.
The building programme continues to make good progress for the extension of the
Hospital. There are now 60 students in the Assistant Nurse/Midwives School
and the last nine months of their training will be spent in Pokhara beginning
1975,  There they will in small groups do their midwifery training at the
Government Hospital, under the leadership and instruction of the staff of the
ANM School. ' The Community Health programme continues to expand in the West
Palpa area and also in East Palpa in the area around Bojha out in the mountains.

In Butwal a new BTI Board has lezn set up to prepare for transfer of the
whole Technical Institute operation into Nepali leadership and Nepali
administration, in the next threcor four years. The Butwal Plywood Factroy
has been in operation now for the past few months and is engaged in trial
production. It has been thrilling to see that major industrial project shape
up and come into its own. There are many problems ahead, but certainly
there are promises as well. There are possibilities for further consulting

55 work in parts farther west in Nepal, where the ¢ivision of Consulting
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Services may have new opportunities. I% has been rewarding to see Nepali ' -~
leadership develop for shops and office in the Butwal Technical Institute
and to see many young men coming up through the ranks into leadership posts.

On my most recent visit to Okhaldhunga it was heartening to see our
new staff, now enlarged, working well together and preparing for further
service to the people of the village and the whole surrounding district.
Our team has been augmented by new Nurses and a Business Manager, and we
look forward to further fruitful service in that area.

Workers' Conference in 1974 appointed a special Committee of five to
study the structure of the United Mission to Nepal. They have met several
times throughout the year, have done excellent work amd prepared a report
embodying recommendations for several major changes in the administrative
structure of the Mission. The basic underlying philesophy of these
recommendations s teconviction that now is the time to reorganise the Mission
along functional, rather than the old geographic lines, which prevailed
in times past. This matter will come before Workers Conference in 1975,
and very possibly go on to the Board of Directors for further action.

The Language School of UMN has been very busy through 1974 with
large numbers of new workers coming from several member bodies. New
member bodies accepted intq the United Mission in 1974, include the Mennonite
Central Committee, Akran, Pennsylvaniaj; the Presbyterian Church in Canada;
and the Swedish Free Mission. We regret that the Protestant Episcopal Church
in the USA feels it can no longer continue as an associate member of the UMN
and they have withdrawn from participating membership this year. Plans are
being made with the encouragement of the Board of Directors to produce a new .
United Migsion to Nepal film some time in 1975. We will let you know when
more definite pluns have been completed and when we can give you some target
date for release of that film,

A major item of business for the United Mission through 1974 have been
negotiations to renew our General Agreement with His Majesty's Government.
At this writing, the Agreement has not yet been renewed, but all signs point
in the direction of a certain renewal of the Agreement, and we have nothing
but favourable response from all the Ministries of Government concerned.

We hope to be able to report that the Agreement for amother five year temm
of service has been signed in the near future.

Christ's Church in Nepal ~ We have noted before in several reports
that the UMN has no official ties with the Church, but we are happy to continue
our very active fellowship in local congregations. There have been significant
movements of the Spirit among Nepali people in three or four different parts
of the land, and the annual Bible Conference of the N.C.F. held in Kathmandu
in October revealed several new Christians and leadership being taken up by .
young men in several parts of the land.

General = At the close of 1974 about a hundred and eightyeight workers,
including wives, were on the roster of the Mission. This includes workers
on furlough, leave of absence, and workers accepted for service in Nepal
preparing to eome for our February lst Language School.

The Treasurers's report will once again reveal the story of God's
faithfulness to care for all the needs of our work here in Nepal. That report
spells out just exactly how the Mission used the received from
its member bodies and other friends for its operating or recurring budget.
Detailed expenditures of in capital grants received from a number
of donor agencies and individuals are also included.
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The brief report surveying the land in which we live and work, this
beautiful mountain kingdom of Nepal, and events which have taken place throughout
the year, plus the more detailed specific words about the United Mission to Nepal,
comprise a report of the faithfulness of our God to us and to all men within
the boundaries of this kingdom throughout 1974. We of the United Mission to
Nepal thank our gracious God and Father who has called us into this ministry,
opened this door of opportunity, and granted us strength for our task, poured
ount his gracious forgiveness upon our failures and renewed in us vision and




inspiration for the years which lie ahead. All praise be to Him!

Mr. P, Wilcox
Executive Secretary

APPENDIX C

UMN HEADQUARTERS REPORT
FOR 1974

UMN Headquarters, through its various offices and departments continued
a variety of services to.the projects of the Mission, the details of which are
found in the following paragraph. We were happy to receive the appointment
of Mr. Ray Havens as Treasurer of United Mission to Nepal. Ray has entered
with enthusiasm and with dedication, - this very vital post and we are thankful
to have him as a part of our staff. Also, added to the staff was .a full-time
Technical Secretary, Mr. Francis Sauer and he has filled a very valuable role
in this post as the first Technical Secretary in the history of the UMN.
Asbjorn Voreland as Personnel Secretary and Director of the United Mission
Language School, filling in also as Acting FExecutive Secretary during the
absence of the Executive Secretary in May and June, has again carried out his
duties fruitfully. We have been happy for Mr. Jim Roane to carry on his work
as head of the Central Services Department and look forward to further
expansion in this field in the year that lies ahead. This year has marked
the retirement of our .congenial Hostess at the Guest House, Miss Lilly Ammann,
and we are deeply grateful ta God for the years which He has allowed her to
serve with us. We pray God's rich blessing upon Lilly in her retirement and
trust she will have many years of fruitful witness and service for her Lord,
even in Switzerland. Lilly's replacement came through the offering of
Mrs. Ernestine Sauer to serve in this post and we thank God for raising up
Ernestine, an experienced and dedicated missionary who has known what it is
to live and serve both in India and Nepal and who takes upon herself the
heavy burden of serving as Hostess here at the very heart of things. '

The Headquarters staff down through the year (7 Board Appointees and 2
Volunteer Direct Appointees, including Miss Judy Hayward serving as furlough
replacement for Miss Betty Young) and carried on their work in the offices ,
for the projects, the Headquarter's Guest House, the Language School, with
the assistance of 10 regular employees. Office or department reports follow.

(A) Executive Office. The duties of this office again are born by
Mr. Frank Wilcox and by the Personnel Secretary, Mr. Asbjorn Voreland,
who also serves as Assistant to the Executive Secretary. . Miss Betty Young
served through the first week of July as Office Secretary, and then
departed on her regular furlough in the U.K. Miss Judy Hayward, a Direct
Appointee Volunteer sent out under the START programme of BMMF, has served
since that time in the Executive Office and we are grateful to her for her good
work. Area Suptsv- across the camtry were Dr.B.Gosld, Miss F.Siensan & Mr. San
Ruohoniemi, who serves Kathmandu Valley. Dr. Bill Gould departed from Tansen
am furlough in mid summer and Dr. Pam Dodson returning from furlough was
again appointed to serve in this capacity. The "Troika arrangement!
consisting of Dr. Noboru Iwamura, Dr. Trevor Strong and the Executive
Secretary was again set up by the UMN Board of Directors to fill the office
of Health Services Secretaries. Miss Margaret McCombe continued to serve
as Education Secretary. As mentioned above, Mr., Francis Sauer is our first
Technical Secretary. Central Services continued to expand its work and
we also were greatly blessed by the continuing devoted service of
Miss Connie Sutcliffe in reception of visitors, transmission of mail
clerical work etc. [ '

Mr. Frank Wilcox
Executive Secretary




B) Personnel Office. Working at the UMN Headquarters is an ever challenging
‘and man:ifoid cyperiencc° Sometimes rushing to meet people at the airport,
carrying luggage for people coming and going -atthe H.Q. Guesthouse, giving
a hand moving furniture or loading trucks for our outlying projects, keeping
an ever increasing correspondence up=to=date, having time to meet people
coming for business, personal matters or fellowship, dealing with language
students and teachers in between coming from or going to a committee meeting.

With a large percentage of the Mission personnel constantly on the move,
leaving on~or returning from furlough, our work sometiles relates more to
that of a travel agent or z conductor at a railway stationi

The trend of shorter terms on the field and also of more shorteterm
workers involved, ‘certainly creates problems in keeping institutions running
and finding suitable pérsomnel and furlough replacements. lnother important
aspect of the same mattor is how we maintain pgoed standards, keeping good
‘working relationships with National staff and the confidence of the local
people as well as with HhG officials in the various Depte. concerned

We are gratoful for the good response from UMN Member Bodies in regard
to various personnel needs. Several needy posts end areas of work are now
being filled with able and dedicated workers,both Nationals and foreigners.

We have rcasons to believe that the existing UMN projects will continue
end that new areas of work may be opened up. Me have, therefore, with more
long range planning in mind, sought to recruit overseas persomnel for various
posts, where we still are not able to get competent National workers to
fill the needs. ' .

Several of our UMN personnel ha¥e already been seconded to HMG
institutions under their leadership and management. Inspite of many
problems and shortcomings in the work and admin. these secondments give
unique opportunities for closer cooperations, relationships, teaching and
training of young people and also being "Living Epistles" where God has
put each one. This will be the trend of more and more of our fvturc worlk
and ministry inthis land.

The Board Appointees figures in 1974 were:

New arrivals o oy Retiremends A e 1
Furlough departures Ll Returned from furlough 39
Sick leave R SR Termination of serfice 20

Mry A. Voreland
Personnel Secretaxy .

C) Lenguage Schocl. - H.Q. Language School and Orientation Programme has been
running smoothly during the past year. The regular staff of Nepali
teachers have gained considerable experience and efficiency during several
years of language teaching with the UMN. DBesides teaching language most
of them also study various Cegree courses, and three of them are finishing
their M.A. course.

Teachers have also taken corducted tours to yarious places of interest
for orientation and language practice.

Shorter ”crauh courses' to 5¢ve shortutcnn workers and volunteers a
basic knowledge and understanding of Nepali language, culture and society,
have proved helpful to several people. We hope to be able to fit in
ghort-term people according toworking situations and needs.

More teaching staff was added.for the Aupgust Lenguage School to take
eare of one of the beggest languapge groups we have had so far. HoQo
facilities have also been used for refresher courses and language exam
preparations for a number of people, including a couple of students from
other related Mission/Aid Organisations in Nepals Effort has been made
to help and encourage students to continue language study in their projects,
by training local teachers, using H.Q. teachers for shorter periods in
between lanpusse schools, or even private '"correspondence courses'" for

-
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~corrections and help between HoQ. Languege School and students in outlying
projects where sufficient help was not available.

N

Statistics are:

February = Moy term - 't 9- Passed Nepali lexam
August - November : 20 Passed Nepali 1l exam

n

Mr. A. Vorelsnd
Language Supervisor

D) Central Services Department. This is the first full year that the Central
Services Department has been open and it has proved an eventful one. This
year approximately 250,000 rupees worth of airline tickets have been
channelled through our offices and we have shipped about 57,000 Kgs. of
goods to the various projects. In addition we have initiated an attempt
to'have weekly financial statements from our offices to the various projects.
Miss Connie Sutcliffe has proved tc be a valuable and willing assistant
in seeing that mail services are carried out as efficiently as humenly -
possible.

We have been able to (we believe) streamline our 1mport/export
efficiency and are presently in the process, together with BTI, of establi s%
a permanent BTI employee in Calcutta to handle our C.S.D. services -there.

The Director -of Central Services also serves as Chairman of Valley
Wide Housing Committee and the Bus Committee, and is a member of the
. Headquarters staff.

Jim Roane ;
Central Services Director.

E) Mission Guesthouse. '""Something new has been added" at the UMN Guesthouse
in ”hapathall - a-newwing, first and second floor, which provides the firsl
real parlor or "sitting room" we've had at the Guesthouse. (This is a grest
help in finding encugh room for dining facilities, too, as you know if
you'‘ve been at the Guesthouse late in 1974!) The second floor addition
provides extra sleeping accommodation, for which we're grateful. The TMI
Puilding Dept. has done a fine job, and we were very happy to be able to
call on them for both design and construction.

Lilly Ammann has had her house full for most of 1974, and her
successor, Mrs. Ernestine Sauer expects a full year through 1975. Nepali
house staff have done excellent work through the year, and help to make the
Guesthouse the wamm, inviting place it is, both for shorteterm and -for. the

. longer~term guests, stationed here for initial language study/orientation.

F) Treagurer's 0ffioz. The past year hac been o, stamucterised by ohange.
Beginning the year with an Acting Treasurer, the offinz was filled vhen the
Board elected a new Treasurer in April. He wes able to visit every station
during the year to work on the avdits for the previcus vear and to consult
regarding various problems. The heavy work load in the offisz sontinuel
b>.be done by the qualified Mr. Suresh Sharma ard Mr. Krishna Devkota. Tasy
were able to keep an expending work load up to date until Sephember when
Suresh left to enter Govermment eervioz with the Agricultural Commodoiy
Corporation. It has been a odontinuing problem sizce then trying to gmet ell
the work done in the manner that we would like to have it done. But this
too offers a challenge for the new year as we look fur ways to be of zervice
to the financial and accounting needs of the vasrious project.s

Ray H. Havens
Treasurer




APPENDIX D e
SPECIAL PROJECTS' REPORTS FOR 1974
BUILDING DEPARTMENT

The Department has five missionary personnel working in various projects through-
out the Mission. These include Four Professional Chartered Engineers and one Building
Engineer. We have tried to serve the Mission in accordance with our aim by employing
as many Nepalis as possible and trazining wherever possible both Draughtsmen and Site
Supervisors. Many difficulties have been encountered with the shortage of materials,
the rapid rise in cost of all butlding materials and many problems with transporting of
goods, but work has continued In Kathmandu, Pokhara and Tensen.

TANSEN Under the leadership of Mr. Ron S. Mowll a lot of work has been done on the
Hospital Extension during the last year. Stage One is completed and has been handed
over, most of the concrete framework of Stage Two is completed, including an under-
ground water tank and three floors. ‘Walls are being built, but extra money is needed
to complete the budget. Plans and prliminary work have already been done on a new
ANM Complex, but the building of this is held up, awaiting further permission to
continue. A young Site Engineer was taken on in order to give him more Experience
and training in more advanced Building Work and the site now has two Site Supervisors,
one Accountant/Book-keeper on the pérmanent Staff. Also employed on the building are
11 Carpenters, 6 Masons, 33 Labourers and Watchmen, together with 5 Steelfixers and
Machinists. Work is also found for 30 other people on contract making aggragate,
surkhi and carrying materials to site. This yesr over Rs. e Lakhs of Building Work
has been done. :

POKHARA Mr. E. Delos McCauley, aided by Mr. Robert L. Buckner, ham guided. the
work on the School Building Complex. This year another hostel has been completed and
the final one started; staff houses are also approaching completion and it is hoped
to have them ready for the new schocol year. The Science Wing of the Educational
Buildings is in the finishing stages and work has started on an Agricultural Building
designed as a feed store and mixing unit. At last an extra pipeline has been approved
for the water supply and a 2" pipe has been laid up to the main supply, although only
a %' connection is permitted at present. Rising costs have meant that the original
estimate will be exceeded and new funds will be needed to complete the present
vprogramme. A young trainee Site Supervisor has been taken on and it is hoped that as
he gets more experience he will be able to handle more of the work. With this Site
Engineer there is an Accountant/Book-kecper on a monthly salary, and the site employs
14 @arpenters, 53 Masons, 72 Lapourers and Watchmen and three other skilled men. As
in Tansen 25 other people are employed on contract work on site. Over Rs. lyp Lakhs
of Building Work has been done cduring the last year.

KATHMANDU Mr. Kari Punkkinen joined us earlier this year and took over the work ut
Mahendra Bhawan Girls' School. Apart from finishing off some of the small jobs around
the existing building, he has stertcd work on the New Vocational Building and this is
now well under way. Kari haes advised and nelped out on other small jobs en that side
of the Valley, including some work ot the British Primary School. On site he has a
Book-keeper, but no Supervisor. and employe 12 Carpenters, 5 Masons, 18 Labourers etc.
and 1 Machinist. Over Rs. 2 Lakhs of work hds been donq‘bé‘faf’this year.

The main office in Lalitpvr was run by Mr, Francis Sguer prior to Mrf. Martyn
Thomas' return in June. There are three Nepali Draughtsmen employed in this office
and most of the detail and decign for the varions projects is done’ here. The jobs
have beéen many and various throughouvt the year, both in advice, detailing and site
work. Our jobs include H.Q. Building, V.W.H.C. inspections, details for work at
Anandaban, B.P.F., Okhaldungz, Kalimati Leprcsy Hdspital.' We have #lso done the
Structural Drawings for S.I.L. Administration and Study Buildings at Kirtipur. At
present we are acting as Consultants and general site supervision is being given on

work that has so far exceeded Rs, 2 lLakhs.
, : : 5o

WGihope to continue to serve the Mission during the coming, year to the best of
our ability.

Respectfully submitted,
Martyn Thomas.




SPECIAL ' PRCJECTS' REFORTS FOR 1974

SCHOLARSHIP PROGRAM |

The Scholarship Committee of the UMN continued to administer a leadership
training program in 1974 according to the following goals:

To provide leadership training and educationsl opportunities by awarding

scholarships.
To seek and administer funds for this program.

During 1974, twenty-three students successfully completed their educational
program in the following areas of study.

Intermedizte Certificate in Education, Nepal (5)
Bachelor of Education, Nepal (1)
Intermediate Science, Nepal (3)

Bachelor of Science in Agriculture, India (2)
Bachelor of Science in Nursing, India(1)
Diploma in Catering and Technology, India (1)
Bachelor of Civil Engineering, India (1)
Certificate in Engineering, Nepal (2)
Auxiliary Health Worker, Nepal (3)

Refresher Auxiliary Health Worker, Nepal (1)
Nurses Training Course, Nepzl (2)

School Leaving Certificate, Nepal (1)

. Currently fifty-two students are receiving general scholarship help for their

study and eight have been approved and are waiting for ndmission into their courses.
In 1974, funds for the program were given by the following: the United Church of Canada,
the United Methodist Crusade Scholarship Program, the United Methodist Advance Support
Fund Program, and hhe Gossner Mission. In addition, a few individuals have donzted
specific amounts for scholarship students who were already approved under the general
selection process. The cost of a general scholarship has increased during the past
year to approximately Rs. 3,300 per year. -

+ The Scholarship Committee also acts as an administrator for four students who
are receiving scholarship grants from hhe German Ecumenical Scholarship Program, for
four students who are receiving grants from the Sherpa Scholarship Fund, and for
fifteen students who are receiving grants from the Action in Distress Society of
England.

The Scholarship Committee is composed of three Nepalese leaders and two UMN
Board Appointees. In addition, UMN administrative leaders serve as ex-officio members
of the Committee. The decisions of the Committee are administeréc by a part-time
administrative secretary who is also a member of the Committee.

Respectfully submitted,
Norma Kehrberg, Secretary.

|
| Gosshel

' Mlission




APPENDIX E .° i
COMMUNITY HEALTH OFFICE REPORT |
: FOR 1974

During the year the Community Health Committee met twice with the
representatives from all UMN Health Projects, who shared the experiences
of Community Health practices. But we did not reach the goal of mission-wide
policy and decided to continue the work according to the local situation for
this year. %

Even though we did not have the mission-wide policy, we found that all
UMN Community Health programmes worked in the same way, i.e. emphasizing
MCH Clinics and TB control, and supporting HMG's Health Post activities.
Accordingly, we prepared a position paper "Meeting Health Needs in UMN
Project Areas in the next Five years", which was approved by the UMN
Executive Committee as a strategy paper to improve the UMN Health Services.

In November, we joined the Seminar on Matermal and Child Health, '"The
Road to Health = Delivering the Services", with the guest speaker
Dr. David C. Morley. It was a great occasion for us to see the initiative
of HMG and cooperation of U.S. Aid people for the Seminar, which was :
organised by the joint effort of HMG Family Planning and MCH Project/Nepal
Medical Asgociation/British Council/U.S. Aid/UMN. We are grateful to
the UMN participants who played the great role of motlvatlon for such a joint

" pgogramme .

We received the money for the special project "The latrine and drinking
water scheme" .from "Break for the World". The money was distributed to each
UMN Community Health programme according to their plamns, and several schemes
have been worked out with the initiative of local people, particularly for
drinking water. " .

Health leaflets and health posters on latrines and TB were drafted
°  and revised through the field trials and are ready to be published.

The manua]l of the refresher course for UMN local staff to be upgraded
for Auxlllary Health Workers was prepared and veady to be distributed.
"ﬁ " We are.-yery grateful to Miss Eileen Talbot who has joined us and

has been rendering an excellent contribution already.

Dr. Noboru Iwamura
Community Health Secretary




APPENDIX F :
TANSEN AREA REPORT FOR 1974

1974 has been another interesting year with much change and develepment of various
kinds. There have been frustrations over the ANM School building both in Tansen and in ...
Pokhara, disappointment that the AHY schocl has not materialised, and delay aver the
amglzamation of the UMN and Governmment hospitals in Tansen. But at the end of the year
we can look back and thank God for all He has done, and-for the namerous opportunities
for service in His Name. Although some things have moved slowly, at last we can see
progress. 'Letters of Exchange' concerning the Government Hospital (the latest is
appended) are being considered and it seems that thie may materialise in the foreseeable
future and the MCH and other clinics be held there sometime during 1975. The first ANM
students have gone to Fockhara to do 'rormal deliveries' and the new medical wards in the
Hospital have just been opemed. Ve have a stronger team that ever before in the
Community Health Programs and ylana for opening a chain of MCH clinics in the district
are materialising. It seems that in the last few years numbers of patients attending
the Hospital have nct greatly increased, which is probably a good thing. We ean reach
far more people and give a2 mcre effestive service in the community by going 'out' to
them. Statistics for this year have been taken up to December 15th only as we will be
using the Nepali months mere in the future. The new year started on 1st of Pus.

There have been various changes in tne missionary team, with pecople coming and
geing, but as usual there has been marvellous co--operation and harﬂ work from everybody,
’rr which I am very grateful. i

P. M. Dodson Area Sujerintendent

s HUSTPICAL
. A) General As Dr. Gould left for home leave in June and Dr. Ferguson was
appointed’to act as Medical Director, the opportunity was taken to clarify
the responsibilities of the different senior members of the Hospital. This
is depicted in the diagram:

Arsa Superintendent
(Dr. Dodson) L ke

Hospital Med. Directoxr . Nursing Directar Administrator ] Eﬁﬁ School Community
(Dr, Ferguson, acting) - (Miss K. Pederson) (Miss Ventham) In-charge Health Doctor
(Miss McLean) (Dr. Dodson)

Building and extension: We have started to use the first part of the
extension produced by the building department i.e. 2 x 5 bed wards (on Dec.?Oth)
1 large classroom and 3 offices fearller in the year). i

apel e . .
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Visitors: We have welcomed 5 medical students for periods of up to 6 weeks,
and a British Consultant Surgeon, Mr. Self, who came to help for 3 weeks.

Medical Work: Nearly 2,000 in-patients have passed through our 75 beds (which
often expand to 90). Dellwerwea in the year have only reached 120, of which
nearly 50% were abnormal. This is a disappointment in the ANM training
program. Out-patient attendences have been high, reaching 32,000, but with
improved layout and staffing the standard cf care and the speed with which
patients are seen has improved.

Laboratory: Bacteriological cultures have béen restarted. Leprosy: A
leprosy para-medical is being t¥ained for this work.  The Leprosy Mission
grant has been cancelled but is being applied for again.

Medical. Staff. Dr. Peter Lucas Jjoined us in May as a Physician. Shambu
Rananhaving returned from the AHW/HA training is acting as a doctor's
assistant in OPD and theatre.

Training: One Lab technician is doing the government course in Kathmandu.

One Nurse Aid is doing the family ‘planning course. One X-Ray technician is
taking the B. Ed. course, specialising in Health Education, and one male-nurse--
is taking the HA course.

Other new Staff: We have welcomed Neil Solvik as Pharmacist, Kishori McWann as

theatre in cherge and Nurse Ansesthetist, and Nicky Waaning as Ward Sister
beP“O her final move to ant Pa lw'. e que ﬂlso wr;comea Inge'erd Karlsson

T ; - e




Out-pptlents 33171 32806 " %2366
Haaor Operatlons A £58 629 . <+ 603 .

Minor Operations = - X 794 929 - i3~ 963

Deliveries™" - .0 - : 107 123 . 119

b bkl 429 139 . 1

X<Rays - N {asy 1459 2Lz 2683

Miniature X-Rays - & Look 7054 6885

Fluoroscopies . 531 310 224

Statistics: (Up to Dec. 15th 1974) st

1972 1973 1974
e b 1919 1964

In-petients

Laboratory Tests: (1974 only)

Haematology 12609
Stool ' SH57
Urinalysis 2811
Body Fluids : 892
Sputum = 2411 -
Biochemistry ) 633
Serology & Blood Tweansfusion 1449
Basteriology 54

- Grand Total 2 26803

- B)

c)

Rehabilitation Department

Physiotherapy: In-patients visits 1349
Out-patients visits 219
Daily, average 6.?

Of the number of patients seen, ?9 8% are trﬂated for orthopaedlc conditions.
Twenty patients were lower limb amputeces and five patients with leprosy are
referred for physiotherapy. Literacy work was done with three long-term
patients and several patients were occupied in meking plaster of paris
bandages for use in the Hospitel.

Prosthetics and Orthopaedics: In-patient visits Lok
Out-patient visits 481
BK Prosthesis -+ 21 (Alcathene type &)
AK Prosthesis ' -+ L4 (Alcathene type 2)
Aleathene spinal brace b
B hand splint 12
" leg splint 15
" cervical collar-— 16
o minerva jacket 5
H hip spica y .
Collar and cuff 143
WCR insoles , I A
Foot drop splint 1%
Crutches - 200

Over the past yecar our Nepali prosthetist, when not giving anaesthetiecs, has
worked in developing various splints, braces and prostheses. Due to the
inavailability of .resins, much experimental work has been done in using
alcathene and metal for the production of prostheses. At present two local
people are effectively ambulestory using the inexpensive and easily produced
alcathene type prostheses,; and therefore we are encouraged to develop further
in this area. e

On occasions alcathene has proved a useful substitute for plaster of paris and
it has the advantage of being reusable and therefore experimentation is going
on to expand its usefulness. Throughout the year working with patients with
major disabilities, we have been made aware of the need for a sheltered work-
shop or training centre for the disabled. At present this project is only in
the preliminary stages of planning.

Buitding Department

We are thankful to God who has enabled work on the Hospital Extensions to
continue stendily over the past year.




Stage 1 of the extensions - which includes two wards with teiletle, slvicocs

and bathrooms - is being completed and handed over to the Hospifal this month.
On Stage 2 a 50,000 gallon underground water tank has been constructed and the
reinforced concrete frame in now up to the top floor level, the ground floor
and middle floor slab having been made up. Much work remains to be done, but
it it hoped to finish the work before the end of 1975 and within the budget
revised 1973. We still need £8,000 to realise this budget figure.

The outline plans and some of the detailed plans for the. ANM Hostel in Tansen
were prepared and approved. Preliminary work on earth levelling, retaining
-walls, buying materials etc. was started, but in August instructions were
received to stop work until further notice. Because of the delay and the
inflation rate, it will be necessary to revise the estimate when the job
starts again. :

1 COMMUNITY HEALTH

a) West Palpa Program:

The work of West Palpa program has more or less contimued as previous years,
but it is getting more stabilised. It is always hard to meazsure public

health work by statistics only, because so much time is spent in office visits
and to build up good-relationships out in the panchayats. The team has been
busy anyhow and covered a lot of work. Audrey Maw was in charge of the
department until June 1974 when she went for furlough and was replaced by

Pat Wright. The last two months of the year, Rut Peterson has relieved Pat
for holiday and language studies. _ e !

'T.B. Control program: This continues to be a large part of the program. The
follow-up stage in the bazaar includes home visits to-new cases,. contact case
finding, defaulters follow=up, tuberculin testing and BCG giving to all
contacts and to all new-born babies. Every home has been visited in 3%
panchayats for the purpose of giving BCG and case finding. ‘The team of 10

- ‘student nurses and 3 P.H. boys headed by the sister-in-charge have stayed for
3 to 5 days right in the panchayats. This gives an excellent contact and
opportunity to teach and demonstrate P.H. in every ospect. Total BCG = 4538;
PPD = 996 (December not included). o

* Tuberculosis Registration: Case registration continues as before. Total
first-time of 6ld and new TB cases for 1974 was-2,2%3%. We now have a full-
time registration clerk, which greatly facilitates the record keeping. Patients
from the Terai and India are referred whenever possible to the Government
hospitals in Butwal and Bhairawa.

Pyblic Health Training program: The three male students have now finished
their ANPH course and graduated in April 1974. They are now working full-time

. in the P.H. department. P.H. lectures and teaching with demonstrations are .
given regularly in the wards, OPD, outeide in the teashops in the vieinity of
the hospital and also in the bazaar and villages. Various other types of v
vaccinations have also been given e.g. TABC -851; Small pox =470.

Home Visit program: This program has continued as before with visits to TB
families and also to other patients referred from the hospital for supervision,
nursing care and health education., Total home visits for the year were 2171,
and for nursing care 450, '

Village Health Care service: An MCH clinic was opened in Dhobaghat, a village
close to the Hospital early in the year,-and on December 16th another MCH
clinic was very ceremoniously opened in one of the wards of Madhan Pckhra, the
panchayat chosen long before to be the site of a Model Village project. After
many monthe of very slew progress in that project, things seem to- have begun
to move a bit now and we hope that in 1975 we will be able to develop some of
our program there. When the permanent building is constructed Rut Peterson
will move out and live there with a staff nurse and eassistani nurse midwife
students. A plan is being developed for the opening of new MCH clinics in the
district. This plan has been approved in principle by the CDO and panchayat
officials and is beginning to be implemented. A copy is appended.

Assistant Nurse Midwife Course: The students of the ANM school have taken o
very active part in all these activities mentioned above, and seem to hove a
keen interest in public health work. The psohchayat trips, although they offer




b)

a real tough life and hard work, :;eﬂ perhans ~to “he . the .miost ev o1l
happy time for them. That is a good omen for the futare.

v iy~ ~vH F o

Rut Peterﬁon.
MCH Clinic, Tansen: During this year there has been;a .great change in the

(o

MCH: clinic-in Tansen, On the 1st April, S. Ingeborg left the clinic for

_furlough and that meant she left the clinic. for good, in.order to enter new
-work on-her: return to:Nepal. 8. Britt is now in:charge 6f the cliniec. It

was a good inheritancd to take over the clinic, which is so well established
ih Tansen. It is alsc a great responsibility to fulfil the work that was
started many years ago. .There are some changes in the clinic. It is now
limited to children under 5 years and ante and post-natal women only. This
means that the number of women attending has decreased, as we now are referring
other cases to the Hospital. We have changed the filing system and are now
using patient retained cards. The clinic has.been-held—as before, twice
weekly. On several occasions we have gathered mothers in 2 home in the bazaar
for health education snd cooking of nutritious patridge (pito). /ANM students
are attached to the clinic. They also take part in educating the patients.

On clinic days we teach prevention of diséase and also pito cooking. Miriam

Raj, our Nepali midwife, has been transferred to East Palpa 1st December.

Unfortunately we have.not got anybody instead of her. Since April we are
keeping more detailed statisties, which we hope will be useful for the future,
especially in connection with our work together with the Government.

District Midwiferys: Home deliveries are connected to this clinic. As far as
possible we try to assist. Those living far away we canficf go to for
deliveries, but at retention of placents, we make every effort to go out, even
if it is fer away. For deliveries we first of all attend to bhose who have

come for antenatal care., The staff in the clinic is now one missionary mldwlf.
who is relieved for hér time-off by another missionary midwife who is working

at the ANM School. Two ANM students are always on night duty and sleep in

the clinic house. ©Staff Nurse Manamit will be joining the:staff on January 1st
until the permanent clinic is built in Madan Pokhara.

Home Visits: In connection with deliveries we do home visits. It is mainly
post-natal visits, but sometimes ante-natal. .These wvisits give 'good opport-
unities for teaching. For the future we are praying for more Nepali staff,

rand that new ways should be opened for us to give a better service for health

of body and soul.

Humin: The general clinic near Humin village has continued every 4th week.
The total number of out-patients seen in 1974 was-400, ~Théré was also one
delivery. This yecr has been a great year in some woys and s hard time in
others. After 14 years of walking out to this place, there is now a harvest,
for which we thank the Lord. The problem has been with the house where we
have the c¢linic. 8. Ingeborg will now continue the work in Humin.

Statistics: MCH Clinic, Tansen - .

Clinic Visits Children 2764 - Triple I 240
Women 2300 ¢ * Triple II 110
Triple III 85
) Smallpox 208
SR PPD. % - 65
BCG 33h

Home Visits Postnatal 429 Midwifery cases 110

Intenatal 83 Normal deliveries N

s Breech 5

e o Retention of placenta 9

—_ Twins b

: 1

Uterus inversion

East Palpa Program

Staff: 1974 has seen a succession of visitors to Bejha, to help'in the work
here. Deidre Banks and Heather Telfer c:zme from Australia to help for one
and four months respectively. Doctors Dodson, Hook, Harding and Ferguson from
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Tansen have given wvalusble help when they come for short visits to see
patients we had called for ex~minetion. In December we we%cgmed Judy Nicholls,
who expects. to be here for three months. Masiem Rai also qolned us in
December, and will be working chiefly in MCH/FP clinics. Mr. and M?s. Prabhu
Den Gurung continue to be a2 great.help in the work - Jyoti in the dispensary
and Probhu Dan mostly engaged in teaching health and hygiene in schools, BECG
trips, and TB patient follow-up. The help of all these people, short nn@ long-
term has been greatly npprecizted. -Three local young people are away doing
AHW, iNM and FP training. They all hope to join us in the work here on
completion of trsining in 1975.

Surgical Comp: We had our lergest yet surgicel cemp in December. Dr. Fergason
come for eight days and opernted on 32 prntients who had been called for surgery.
Many of the patients went home the dny after operation and were treate@ as
out-patients. Others who lived too for away or who needed post-operative cere
remained here., Patients were zccommodoted in our deras, and in a neighbour's
goth. This was cleaned out temporarily, enclosed on three sides, -and the _
floor remudded. Patients and relstives slept on gendries. The cost of getting
the goth ready for cecupation wns Rs. 21.00. The average cost of surgery to
the patient was Rs. 18.50.

Bojha Clinic: We continue to have good numbers attending the ¢linic, held six
days a week. 7794 people were treated during 1974, In 1969, in house~to-house
visiting, we found thot 55% of 21l children born-in this panchayat died before
they reached the age of five. We huve just commerced a survey, and in three
villages wisited so far (% hour, 1 hour and 1% hour's wai'c from Bojha) we

found that of 61 children born ir the lzst 5 years, € have died. Three
children died within the first 2 weeks of life, and we did not see them. of
the other three, two were brought for treatment before they died. Most people,
children and adults, within four hours walk, come for treatment when they are
a8 11 1 I

MCH/FP Clinics: These were commenced in four villages this year -~ in our own
village and in villages % hour's, one hour’s and one and a half hour's walk
away. These are the first of 16 MCH/FP clinics we hope to have .functioning
early in 1975. They have proved very popular and all children under five and
all women requiring ante-natal cere, attend esch month for examination. There
is also the opportunity te talk with the women regarding F.P. and most are
willing to come to the Dispensary in Bojha for I.U.D. These clinics are held
on the verandah of either the Mukhiz or the Panchayat member's house, and it
is a real village affair. Most of the people in the village come to watch the
children being wieghed, etc. and consequently everyone also learns simple
health teaching given each wvisit. These monthly visits give a good contact
with all the people in the village, and as a result of this contact, other
pecple in the village recuiring medical help are willing to come to the
dispensary for treatment.

Health Teaching in Schools: 1974 also saw the commencement of regular
health teaching in the schools in Darajheri and Buling Panchayats (3 Primary
schools, 1 middle school and 1 high school). We teach one class per week to
each class in each school. :

BCG: Vaccination was given to all children under 5 in Darajheri and Bulung
Panchayats i.e, to all children born after the initial BCG campaign in these
panchayats 5 years ago.

The follow-up: There has been more follow-up of TB patients this year, which
has resulted in 2 drop in the defaulter rate. /Mlso the availability of free
TB drugs has meant that people are more willing to stay on treatment for the
required length of time.

T/BC and UHW: TABC injections were agnin given in 5 panchayats. We gave the
injections in 2 panchayats, and in the other 3 panchayats they were given

by voluntary workers. These voluntary health workers in drakhala and Joubari
panchayats continue to do good work treating people for minor ailments and in
helping follow up TB and leprosy patients.




Water Supplies: Work is being commenced in December, on helping four villages
to get clean water supplies. dJapanese young people are providing the materials
and technical help and lzbour is to be provided by village people. UNICEF

are providing materials and techniczl help for a bigger water scheme which will
provide water for 5 villages, including our own. We are being given a tap

from this water supply.

We give thanks fo God for His enabling in this past year. With only three
permanent staff, and a very busy program, we have been more conscious than
ever before of His goodness and many blessings to us.

Statistics:

Out-patients 7794

In-patients 169

Goitres trected Lak

Minor surgery 197 (and 36 operntions by Doctors)
Home visits 69 (the follow-up)

I.U.D. 33

Deliveries 2

fnte-natal exams. 102

III. THE /[..N.M. SCHOOL .

Lt the end of Jamuary we admitted a second group of 35 students. In the first
two weeks, for varied ressons, six of these left or were transferred to
another compus, and since then we have maintained a complement of 29, making
a total of 48 students in the Schoocl. They represent Lumbini, Gendaki,
Daulagiri and Bagmati zones; their educational standards range from 8th Class
to S.L.C. and the age grouping is between 16 and 28 years. We have continued
to follow the (iNM syllabus puide, but with a greater emphasis on community
health. Miss Tuladhar continued as counter-part in charge during the year,
but was tramsferred to Kathmendu in October. Her replacemeént is Miss D.
Manandhar who has been working in hospital administration for some years.

Mrs. Shanti iAdhikari is a good stable help in clinical supervision and also
participates in classroom teaching. Miss Clysdale resumed a busy program of
teaching nnd supervision with extra duties added after hér return from & shorb
furlough, and Miss Tomoe Tawara joined the staff in early November and has
continued the midwifery teaching, combining it with domicilieyy midwifery
supervision.

There has been delay in the Pokhara arrangements for the midwifery part of
the program, but on December 11th, with the co-operation of the Gandaki Zonal
Hospital staff, we were able to csthbllsh two students there for experience,
and we trust thpt at hhe beginning of the year it will be possible for a few
more students to join them. Plans have been made both for Tansen and Pokhara
hostels but due to land agreement, 2nd permission not being finalised, there
hos been delay in actually starting the building work. Ve have been assured
that these matters will soon. be cleared up. :

We continue to thank God for the spiritual contacts and opportunities we have
with students and staff.

M. McLean.




Appendix A.

Plan for Mobile Village M.C.H. Clinics in the Vieinity of Tansen

Objectives:

1) To improve the health and nutrition of as many children under 5 as possible
in six wvillages within 4 hours' trevelling distence of Tansen.

2) To reduce the Qéginmtzl mortality by giving routine health care to
expectant mothers in the same villages,

Method:

1) Regular M.C.H. clinics will be held in Pokhra Thok, firebanjang and Rumin.
Thesé will initially be hald nonthly, but may later be held more frequently.

2) “ Weckly M.C.H. clinics will be held in temporery premises in Madan Pokhra
while a permanent centre is being built there as a 'Model M.C.H. Clinic' for
the practice of the sudents of Tribhuwen University ...N.M. School, Tansen
Campus. : -

3) Investigations will be made west of Tansen in the Kusum Khola direction
to discover the possibility of -starting 2 nmore clinics.

4) These clinics will meke use of patient retained weight cards for under-

. fives and anté-natal cerds. Nutritional and heaith teaching demonstrations
will be emphasised, and simple druge dispensed when necessary. Family
Planning will be encourzged and made available. Loops and coils will be
inserted by the Sister, and vasectomy camps arranged from time to time.
Immunisations for smallpox, D.P.T., and B.C.G. will be given to 2ll children
under five, and Tetanus Toxcid to expectant mothers. If adequate supplies
are not received from H.M.G., a sm=ll charge will be made for medicines.

Participation:

1) The program will cperate under the auspices of HMG/FP District Office,
Tensen. The D.0. will make occasional visits and the MCH/FP drugs and. family
planning meterials will be supplied through him.

2) U.M.N. will provide one sister and one Nepali assistant nurse to run the
clinics, and the transport to and from the willages.

3) The local village panchayat will provide the premises for the clinic and
one local helper ic assist at the clinic fimes.

. Plen of Actieon:

1) During the month of December Madi Pokhra Thok, /rebhanjang and Humin will
be visited, premises decided upon and the local population educated as to

the purposes of the clinic. /[ slart will Le made on regular clinics to these
places during December or the beginning of January, if supplies are available.

2}_ Premises already offered in Madan Pokhra will be prepared and weekly
clinics started during Dec¢ember. :

3) ¥nvestigaticns will be made in the Kusum Khola direction with a view to
opening two more clinics within the next six months.




_Appendix B.
! PROPOSED LETTER OF EXCHINGE BETWEEN THE
UNITED @}SSION TO NEPAL AND HIS MAJESTY'S GOVERNMENT

! OF NEP.L FOR THE RUNNING OF P.iLP/. HOSPIT.LL, NEPAL
(HEALTH PROJECT)

1) For the running of the Palpa Hospital (Health Project) a Board will be
constituted as follows:=-

a) Civil Surgeon, Lumbini Zonal Hospital, Butwal ' -chairman

b) Project Director, Palpa Mission Hospital ~vice cheirman
c) .dministrator, Palpa Mission Hospital -secretary

d) Chief District Officer, Palpa District -member

e) One other officer of the United Mission Health Froject,Palpa -member

£) UMN Health Services Secretary, or his designee ~member

g) Local Comrunity Representative (chosen by Board) -member

2) The Board will freme rules regerding Board procedures, accounts and sudit,
decide on holidays to be observed, fix charges of the hospital beds, define
job descriptions and pass the budget for the hospital and community health

* project. The concurrence of HMG/N shall be obtained for such rules and
regulations.

3) HMG/N pay scale will be applicable for the staff of the Hospital and
Community Health Program. The Board shall be free to provide such allowances
as may be decided by it.

4) HMG/N Contribution : _ .

a) HMG/N shall close its present institution at Palpa and shall make
available the land and buildings of it to the Board.

b) HMG/N shall provide annually the usual budget granted to a 15 bed HMG
Hospital. /411 hospital facilities for 15 beds shall be free. (Palpa
Hospital administration and Board will decide which beds are to be
designated 'free').

¢) One medical officer (GIII) will be deputed from HMG Health Service.
d) - Continue the existing budget to existing Health Posts and provide 50%
of the budget for new health posts in Palpa District. :

5) UMN Contribution

a) The recurring budget for the running of 85 beds of the Hospital, including
out-patients shall be provided by the UMN.

b) All the facilities of the present 100 bed Hospital will be provided by Ulgs

¢c) The recurring budget and staff for the Community Health program, extra
budget for upgrading existing heelth posts, and 50% of the budget required
for new health posts in Palpa District will be provided by UMN .

6) The Board shall submit annually to the Department of Heslth Services the
audited annual Statement of Accounts.

7)  HMG/N shall have the right to inspect the Hospital and its functioning, and
to hold enquiry about its working and the behaviour of Hospital Staff.

8) The Hospital shall serve as the district Health Office and base for the
Community Health Program in Palpa District.

9) Iny alteration and/or addition in these arrangements shall be made by the
concurrence of both parties.

10) The arrangements of this Letter of Exchange will continue for 5 years from the
date of signing of this Letter of Exchange and will be extendable for a
further period.




APPENDIX G
UMEDL REPORT FOR 1974

UMEDA is the UMN administrative tool for dealing with the various”projects
which have been started under the agreement with HMG concerning the ITID
(Institute of Technology and Industrial Development). It is governed by the
UMEDA Board whose members are appointed by the UMN Boerd for one year terms.
Présently the Board consists of the following members: - 3

Mp. F. Wilcox, Chairman
Mr. F. Saner, Secrétary
Mr. K. Havens

Mr. S. Ruohoniemi or o firis 3o g

Mr. B. Yoder, UMED/! Staff Réprgsengagiye

The Directors of the two UMED. divisions are ek-qffiqio members. The Board
meets ordinarily three times a years The Board functions in accordance with
the UMEDA Constitution approved by the TUMN Board. Ehe

The UMN Technical Secretery is serving as an officer of the UMEDA Board on a
part-time basis. UMEDA has its separate accounts through which. a11 UMN
fingncial involvement in the various projects is handled. The accounts are
managed by the UMEDA accounting office in Butwel with a staff of one Accountant
and one assistant. This office also dedls with UMN Butwal Ppoject accounts and
DCS accounts. : :

The ITID agreement is up for renewal at the same time as the UMN General
igreement with HMG on the 18th January 1975. During the year there hes been
close contact with Department of Cottage Industries concerning the renewal and
revision of the ITID Agreement.  From the UMN side the proposal is that the
scope of the iAgreement be expanded to allow for new projects to be taken up
outside of the Butwal area, and that the time limit of the agreement (up to

" November 1978) be removed as dar as new projects are concerned.

S ¢

UMN Butwal Project

The administration of UMN personnel and their housing, the Guesthouse operation,
etc. has from April 1974 been set up apart from the various development
activities in Butwal, under the supervision of = Project Director, Mr. Tor
Mogedal. The UMN Butwal Project hnos its separate recurring budget paid for by
the UMN Treasurer. : . s

During the year the following UMN personnel left UMEDA:

Mr. axd Mrs. Broun in April
‘Mr. and Mrs. Neuman in May

Mr. D. Ediger in July
" Mr. and Mrs. Wittur in October

Mr. Ken Roes left in June on furlough and returned in Octoker.
The_féllowihg have joined the team during the year:

Mr., and Mrs. Newton in Joanuary
Mr. and Mrs. Bull in Juae
'-Hrq.;nd Mrs. Amstutz in Decenber
Mr. and Mrs. Peters in December
qu R. Fischer in December
By the end of 1974 the UMN personnel in Butwal consists-of 9 fqmiliés.and 7

single persons, altogether 25 adults and 9 children. One, fomily snd three
slngle_persons live outside the compound, 2ll the rest within the Butwal Progect




residential area. The BPF Gemeral Manager, the BPC Manager and the BTI
Business Manager live with their families in quarters belonging to the Project,
besides a varying number of singlé persons employed in BTI "1d DCu, all paying

--rent for their qufrtﬂrs,

I1I.

Mre Ko Newton hes slnce he rrlvedwln Ja nuary been looklng after malntenancc
etc. within the residential ares, while lrs. Newton has. funct10n9d .as Hostess
for the Guesthouse, During the winter menths the, Cueathcus» is crowded beyond
capacity, while the number of visitors and guests is considerably less in the
hot season. Most of the UMN single staff have their mesls in the Guesthouse.

Butwal Technical Institute

BTT makes up one of UMEDA's two divisions. UMEDL's involvement in the manage-
ment of BTI hds, however, been drastically reduced by the setting up of =
separate managing board for BTI, functioning under & 'Statement of Objectives
and WOrking Prigeiples', which on a provisional basis was approved by the UMN
Board in its April meeting. Z ' ' e Sty dun O B

The BTI Board has met two times during the year, wzth the followlng serving
9§_D;rectors (a1l appointed by UMEDA):
The Director, Depa rtment ‘of Cottage Industrles Ghalrman
The-De i, Institute of Englne;rlng of Tribhuwan Unlversity
Fr. S, Ruchoniemi, UMN t '
Mr. K. \.Jitt.ur, UMN - repleced by Mr. ¥F. Sauer. 98 ‘ .
Mr. C. K. Sahi, representative of BTI staff

_Thé BTI Director serves as ex-officio member and secretary of the Board.

The establishment of 2 managing board for BTTI marks the beginning of UMN's
phasing out of this progact " During the year a drcstlc reorganisa 2tion of BTI
has taken plac in order to prepare the Institute for full Nepali ’management.
Certain functions which are not related to the production-cum-training
activities of BTI have been transferred to the new UMN Butwal Project and to
DCS. And the remaining activities have been organized in a Production Seetion
and a Training Section.. The Production Section operates in every, respect as

a commercl al entcrprlse, aiming at meximum profit. It pays interest on
invested capltPl and rent for bulldlngs etc. This 'is income for the Institute
being used to pay the operating costs of the Trclnlng Section.

The Production Section econsists of service departments and production units.

The idea is that the production units eventu=lly will be turned into separate
companies, whihe the service depsrtments (buildimg maintenance, clearing/
forwarding, transport, personnel.office, dispensary, cdentral secretariat, etc.).
render their service to the production units along the lines of industrial
district. BTI as such will own sharés in the production companies, and redeive
income in the form of rent etc., to be used to pay for the training. So far

two production units have been ofgenized with their own management snd finance:

 thé Mechanical Unit (méchine and welding shop with supporting activities)

under a Production Manager, and the Wood Unit under a Supervisor.

The Training Section, managed by the Principal of training, handles all
teaching and training activities. After the first half year of pre-training
course the trainees will work in the production units. From the second
through the fourth year the troinees receive a salary from the production unit
in which they work. Otherwise all expenses related to trainees and training
are carried by the Training Section.

From 1st January 1974 the former BTI accounts were split into four separate
accounting systems: UMEDA (including UMN Rutwal Project) accounts, BTI General
taccounts, Wood Unit 2ccounts and Mechafiical Unit accounts, éach handled by a
separate fccountant. Later on 2lso the autoshep and the electr1c shop may be
set np os separate production and-accounting units.




A new wood stornge shed with 2 wood cutting srea has also been. completed,

along with an extensive remodelling of the mechanical workshop block. These
~dditions heve temporzrily been financed from accumulsted surplus on operations.
Total investment in BTI buildings, equipment snd inventories of stock will

with this be nearly Rs. 2,500,000 (not including living quarters) .

Relntions with Cottnge Industries Depzrtment have bheen excellent, and also
local public relations have improved.markedly during the past yecar. One cause
of confusion and uncertainty appears to have been cleared away: the relation=-
ship of BTI to the Tribhuvan University. - It now secems that the University has
decided that BTI does not represent a type of- training which fits into any
jnstitute of the University, mainly beceuse BTI is accepting trainees with
“1ess than SLC level. Probably, BTI will in the future relate"to the Depart-
ment of Cottage Industries cnly. 4nyhow, throughout this long period of un-
certainity, the University let BTI carry on its work without any interference,
and we hrve enjoyed an excellent relationship with the Institute of Enginecer=-
ing. . :

-.IV. Division of Gonsulting Services

DCS is & division of UMEDA in the full sense, being entirely managed by the
UMED/: Board. The 'day by day administration is handled ns a part time assign-
ment by the DCS Director, O. Hoftun, with the help:of an accountant. The
newly established post of business manager has not yet been filled:

. ifter having been at n standstill since established as a separate division
three years ago, DCS hos in 1974 got some new blood through the increase of
its staff. By the end of the ycor the DCS staff consists of the following:

_Consultent Civil Engineering: Ken Roes

Site Enginecr Tinau Project: Bob Yoder

Builder Tinau Project: Nick Peters (arrived in December)
Consultznt Rural Eguipment Development: John Finlay (since June)

Field Worker: Tor Mogednl (since September)

Besides these, the following Nepali staff ore emﬁicyed by DCS:
Assistant 3Jite Engincer: Dil Bahadur Shresta (BTI tradesman)
Assistant Engineer: Soma Sekar .dega (Mech. Eng. trained in India)
Public- Relations Officer: K.S. doshi

sccounteant: Hom Bahadur Basel
. ' Further, two BII. tradesmen snd three BTI trainees are engaged in DCS work.

The main sctivity nf DCS continues to be the supervision of the Tinau Hydro
Project, on the basis ~f n c-ntract with BFC. /ilso, DCS owns and maintdains
the 225 kW diesel power house. which hiis been rented to BPC, and which was
supplying a good part of BPC's power until the second stage of the hydro
project wns commissioned in July, 1974. :

However, afteér many yearsof construction work, the Tinsu Hydro Project will
in a year or two come to an end. .nd if DCS is to continue its activity in
thie field, it is essentisl that new projects are initisted soon. For this
purpnse DCS hes been keeping in touch with HNMG's Dep-rtment of Blectricity.
The guestion of setting up new censtruction coempany specializing in hydro
power development i& being studied. . 3

The nctivities in the field of power ond civil engineering is financed by
local. income in the form of rent and consulting fees. DCS does also
receive a recurring grant from the UMN Treasurer which is supposed to be
used for financing new economic development nétivities which cannot be self-
financed. Up to now, this grant has largely been unspent because of lack

of staff. : :




It has been quite an undertaking to carry out this reorgﬁplzly* of BTI, at
the same time as a2 number of posts previously- filled by forez n staff have
been taken over by Nepali employees. I mong posts taken over' by Nepali staff
during the past year are #e following:

_Production lianager Mechaniecal Unik: Chandra Kumar Shahi

Supervisor llood Unit: Pushmakhar Dhakal

/issistant Director BTI: Dinesh Prashad Upakhya

The latter is = mechanical engineer trzined in Russia, who has for the past
three years served in the positions of Design Engineer and Brincipal of the
Teining Section. The other two are BTI tradesmen.

Only six foreign workers cre still filling positions in BTI1:

Acting Director: O. Hoftun - terminating dpril 1975
Principal of Training Section: S. Bull - terminsting Februsry 1976
Design Engineer: D. Jantzen - terminating July 1275
Product Develppment Enéineer" H. Scheuer - terminating July 1976
Supervisor Electric Shop: D. Werner - terminating February 1076
Supervisor-iutoshop: R. Fischer - termineting November 1978
By the end of December & new trodesmen:passed their tests, %riﬁging the total
output of tr&desmen.so.fnr up to 67. I-.mong mcrc-:_than 200 cr‘nflidai.:es who _ ,
appeared at the admission test for new trsinees in December, 20 will be finsll

selected early next year. The number of trainees during 1975 will then be
about 50, as compared with 40 during the past year.

The totrl number of employees in BTI by the end of 1974 (excluding treainees,
but including new tradesmen) is as follows:

Supervisors ond skilled workers 50
Semi-skilled workers 20
Unskilled workers, approximately 50

120

£11 the workshops hrve been kept busy throughout the yeer, and mostly operated
with surplus. The treining costs have been covered by rents and charges and
surplus on operaticn of the production units. The “ood Shop has mode
furniture against- orders, and produced Jiri-furniture for sale from stock and
for export. This article hes potentizl to become a money-ecrner for BTI, but
production volume is still too low. The'welding shop shows the best return on
investment, especizlly from febricetion of suspension bridges.. BEl's lorgest
order so far, a 200 m. long suspension bridge across the Gandak river at o
total cost of Rs. 1.4 million, is under work by the end. of the year. The
iutoshop hos been running at & low level, mninly maintaining ovn equipment,

but is expected to expand in 1975 with the arrival of o full-time supervisor.
« The electric shop has difficulties in getting enough wiring jobs in the Bvtwal
area, and has hod to find work in Pokhers and Kathmandu.

s from 16th July 1974 BTI has changed to the Nepali Gevermment financinl yecor.
Financial statements for 1974 sre therefore not availzble, The last accounting
period comered only 6} months. The estimoted turnover for 12 months based on
zctuals for 6% months is- Rs. 1,750,000.00 for 211 BTI production units, with

a net surplus a2fter psying rents znd charges for facilities and ceopitel
investment (comering all troining expenses) cs well as depreciation, amounted
to about Rs. 100,000.00.

The biggest item of construction undertgken during 1974 has been the new
classroom block which is being finished just in time for starting the teaching
of new trainees on January S5th, This block will give us 5 small classrooms
plus office for the Principal ~nd his ussistsnt, and a large workshop for pre-
apprenticeship training. Here new trainees w1ll grt 6 months of practical
training in basic skills before being allowed into the vroduction shops.




chever,'in 1974 the first start has been made in community-oriented develop-
ment work: Mr. J. Finley began during the summer to work as a.consultent in
Rural Equipment Development. By this is meent development and introduction
of ecuipment which pessibly can be produced in BTI workshops, and which will
be of use in improving and expanding the rural economy in the area. So far
he has mainly been engaged in surveys and reseerch. The most interesting
possibilities appear to ge "gowar gas" and farming implements. 4~ grant of
about Rs. 10,000 has been received for financing a couple 'gowar gas'' plants
for demonstration purposes.

inother project which is under study is establishment of small scale in-
dustry for employment of people with physical handicaps. The idea is to use
waste leather and wocd, initially from BTI VWoodshop, as raw material for
small products which mey be sold in the tourist market in Kathmandu, and
perhaps also for export. Sub-contracting production of Jiri-furniture is
another possibility. This project would be undertaken by the Nepal Leprosy
Trust, =nd DCS's role is 28 a technical and financial consultant.

An important activity of DOS is the public relations work done by Mr. Joshi.
This wos formerly managed by BTI, but since Mr. Joshi serves all UMEDA
projects on equal terms, it was found more practicel to trsnsfer the Public
Relation Officer to DCS. =

Although the level of nctivity in DCS has increased somewhat during 1974,
there is still a long way to go before DCS becomes what it was intended to be.
The further development of DCS will depend on whether the new ITID agreement

. “7 7 3ith HMG is to pive DCS a status independent of the established work in
Butwal, and the other important question is whether gualified and suitable
personnel will become available. P

V. Butwal Power Company Fvt. Ltd. . . -
.+ = BPC.is moriaged by a Company Boord with the followingefive members:
- « - 'Mp_  M_B, Chhettri, NIDC .
,.n -- 5 i

- Mr. S. Ruohcniemi, UMN, Secretory
Mr. K.S. Joshi, UMN
Mr. 0. Hoftun, UMN

Shict Eapineer, MG Electricity Department - Chairman

The day by day menagement is handled by the Manager, Mr. Balaram Pradhan

(Electrical Engineer treined in Indis), with Mr. Hoftun as advisor. Other-
. -wise, no UMN personnel works in BPC. Supervisory posts are filled by BTI

tradesmen. BPC has now 25 employees, not counting the construction workers
on the Tinsu hydoo project. Froduction and sales are increasing rapidly.
This year sales are more than double of last year's. Practically all perts
of Butwal-Khnsauli town area are now supplied with a total of more than 700
consumers, among which about 25 are industrizl 2ad the rest domestic. The
tariffs are by the Covernment fixed so low that the ccmpany runs at a loss
if it has to depend on diesel power to any significant degree. That was the
case last year. This year the company will be lucky if it breaks even.

In July the first 350 kV unit of the second stnge power house of the Tinzu
hydro project was commissioned, and has since been running well, but with
reduced ocutput due to low head. /. similar unit is under installation. Con-
struction work continies ~n the third stage, whiech by adding a short tunrel
with new intake at the head end, and an 800 m long tailrace tunnel, will
increase the working pressure to obtzin the full output of the two turbines
elready installed, as well as of a third unit which is also part of the
third stage. This will bring the totsl capreity to 1000 kW as compared with
200 = 250 kW now.

The total investment in BPC (distribution net as well as hydro plant) will
be as follows: g . ‘




UMN share investment: = Presently Rs. 1,977,000 plus Rs. 2,400,000 pledged

HMG L] " 3] 3] 1‘_-'_,_00‘000 n i 600‘000 i
Cther " 2 i I 82,000

Loan from NIDC ' i 800,000

Total Rsw 4,259,000 plus Rs. 3,000,000 pledged

The additional share capitzl pledged by UMN and HMG is towards the third stage
of Tinau. In view of the dresticzlly incresased cost of cement, steel and ex-
plosives for blesting, it is dcubtful whether it will ke enough. The addition=
al investment from HMG is included in the current budget. UMN's investment

is all in hamd - im cash or in kind. The total cash grant from UMN equivalent
to US$315,000, at current rste of exchonge comes from NORAD (Norwegiam Devel-
opment fid J/.gency) and the balance of approximately Rs. 2,800,800 is the
estimated value of donated equipment and services.

Butwal Plywood Fzactory P. Ltd.

The Butwal Plywood Factory is in its second year of existanee 2s a Nepali
Private Limited Company with UMN and NIDC as shareholders.

During the last year the first stage of construction work was completed with
the installation of the boilerplant, enabling the company to produce commer- .
cial and decorative plywoods of various sizes and standards, the first plant

of its kind in the kingdom of Nepal.

In :mgust the training period and trial production started with 3 workers
(BTI tradesmen, who were sent for 3 months special training to India). Ups
and downs followed each other in high freguences and only in retrospect the
ups clearly outweigh the downs. Especially after Dasain, after the visit of
His Majesty to Butwal, who expressed the necessity to get this factory into
operation, a turning point towards the positi~ e took place.

By the end of the year 123 people were emplcyed, the forest work being meinly

done by local contractors, and the monthly output rsised already to 7500 sq.m.
(80,000 sq. ft.) of 4 mm plywood and 5,000 cu.ft. sawn timber (the sawmill .is

now working in 2 shifts). Mr. Nz gcndr1 Prakash Shrestha took over the leader-
ship of the company by lst Poush, 2031, after Mr. D.B. Thapa returned to NIDC

in June last year.

Many hurdles zare stlll befeore us in the coming years until the company stends
on a sound footing. "hile the (since four years pending) timber agreement .ru.
the Ministry of Forests is finally on the verge of being signed, the need for
experienced technicians, working capitzal (Rs. 2,000, 000) and additional share
capital (Rs. 1,000,000) for the coming year are the heaviest burdens to be
teken into the next year.

The training of operators, foremen and supervisors, the nutting life into this
underteking is an exciting and challenging experience for all participants.

By the end of the year the frllowing UMN-seconded personnel were working in
the foctory (all of them leaving the compeny during the coming year with only
one replacement being in sight!):

isdvisor to the Company: Mr.. Sverre Skjelsbaock

Technical Manager: Mr. Helmut Milcke

Sawmill and Woodwork Supervisor: Mr, Eric Liechty

Engineering services Supervisor: !Nr. Lloyd Schmucker

Logging Supervisor: Mr. Stu fmstutz

Messrs. San Ruohoniemi s#nd Dan Jantzen serve as Directcrs on the Managing
Board of the Company, representing UMN's interests.




The issued and paid-up share capital by the end of the year amount to:

UMN investment: Rs. 3,200,000

NIDC investment: 1,600,000
Total ks. 4,800,000

Looking forward to 1975 with hope for new opportunities of service and con-
tinuing good relations with HMG ond the people in Nepal; we feel thankful
for all the progress we have seen and all the help we have received during
the past year.

The Dutwal Team




. APPENDIX H
BOYS' BOARDING SCHOQL, POKHARA

REPORT TFOR 1974

Our third year into the New Education Systen has drawn to a close and many plans
are already shaped for the fourth year, though much work is left to be done. During

this past year the school has continued to grew in size and the original building plans

are coming closer to completion. The year has not been one without difficulties, but
as we look back after the difficulties have been surmounted we can see that they ara
the 'growing pains' which are slowly bringing the School to maturity.. The worx of
developing the Boys' Boarding School continues to be one of joint effr»t in which tle
United Mission to Nepal is one of three parties. The otlier parties are the Intcr
national Nepal Fellowship (INF¥) aund His Majesty's Government. The role of the UMN in
the school continues to be that of providing capital for building the school, and the
secondment of personnel for building and developing the school.

School Life

This year we have moved one more step closer o becoming a Tull high school by
adding Class 9. BEach time a class is added there is growth in the school. After
having finished the year in 1973 with just over 200 students, 1974 was Tinished with
just over 250 students. We are anticipatiag about 325 students at the beginning of
the school year in 1975 and this will include Class 10, which will make the school @
full High School. In terms of hostel space and classroom space we always seem to be
bulging at the seams!

Domestic Life

The domestic side of student life has experienced ups and downs. The hostels .

always seem to be jam-packed to overflowing and therc ceems to be a perpevual shoriage
of persons to help keep the boys occupied and out of mischief (and sometim2s real
trouble). We seem to have particulax difficulty in finding Nepali people that cun
really handle the hostel situation. Another person in the domestic department who
doesn't find many dull moments is the school nurse. There seems to be plency of day-
to-day medical work with the boys to keep busy plus, thic year, we have had quite a
large number of broken bones. Her standard commeni is 'Why doesn't someonc tezsh the
boys how to fall without hurtirg themselves?'

Three highlights in this year's 1ife cuiside of the classroom have bsen EIOgvelns
put on by the students in the large dining-hall which, although we say will fecd 250
to 300 boys at one time, seems tO be capabie of holding nearly 1.000 people for one
of these programs. Several numbers presente in [these shows wers practised very hard
for about 24 hours and then presented before she King snd Queen while They were in
Pokhara. Another highlight was the puppet. show, ‘Cinderellia', put ou by the siludenes
of one hostel during the last week of the school year. Fox fhiis progran +he students
had been working for about 5 months and they had done 21 of the work themselves.
This included meking and sewing the puppets, meking the fage and backdrope, making the

lighting system, etc. Our receiving a 16mm movie projector and & publicz addrees .

system which can be used both indoors and outdoors has also aaded to the lite of Toe
school.

Library .

Although not always used properly, this seems to be -oue of the busier places on
the school campus, particularly outside of school hoars, but sometimes during school
hours. The number of books (Nepali and Englich) is continually growing, as is the
library usage.

Teaching Staff

Our teaching staff has numbered 15 or 16 teachers throughouv most of the echiocl
year. Of this number, only 2 teaching positione have been filled by Westerners, 59
we feel that we are definitely moving s wards indigenization. There have bewn
blessings and hardships in the area of teaching stafl this year. Maichang Gantzm en
Tanka Nath Sharma have been a resl blessing as they have returned to tle tegchiny ntas
this year after gaining further training. Both of them and several others on 1he &
seem quite dedicated to the school and really put their hearts into things. Kzrioloa
Adhikari and Chandra Devkota, who have been cway tn Allohabad Agricultural Instivass
both returned to Nepal and joined our school staif for the remaining rart of {he Soan
year, after having both graduated 1st Division. These two young men were ol UMt
Scholarships. Amongst these blessings have com= & aumber of hardships as six of o
teaching staff left the school at one time cr snother during the schcol year thus

4

, tin
weakening the teaching program by leaving empty cliasses until replacemeals could ©
found, causing changes in classroom routines and introducing inexperisnced tearhe:

(to our way of thinking) into the teaching stalf.

-5
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School Administration

In the administration of the school, indigenization is also beginning to take
place. One of the older N.A.V. staff members, Bhoj Raj Naupani, has been a tremeac
help on the administrative side, particularly in the second half of the school yea~.
He has had a very heavy role in the day-to-day running of the school and handling
applicants for the coming school year. It is anticipated that the administrative oin
will become even stronger this next year, with Tanka Nath Sharma sharing in some oI
the work, particularly in the area of student guidance, discipline, etc. Another
landmark has been the formation of an all-Nepali (except the Headmaster) Advisory
Committee to help give guidance in the planning and running of the school. This
committee has been formed only recently and has met only once, but seems really
interested in hhe school and trying to help meke it better. Out of bhat meeting cam:
recommendations to increase the fees so that more facilities and supervision would ° .
offered to the students, particularly on the domestic side. This fee increase will
also allow us to indigenize and strengthen our school administration, as mentioned
above. The other major recommendation was to create 'Sections' in “hhe high school
part of the school in order to increase student numbers enough to add at least two
more vocational subjects. If and when this is carried out it is going to involve
extra building, even though the necessary vocational facilities are alreddy comple:c:

Building Program

Because we always seem to be bursting at the seams, the Building Department secr=
to be under continual pressure to get something else done. At the beginning of the
school year this year it was to get the Administrative Block and two classrooms
finished. For the coming school year it is a staff house, andther hostel and bhe
Science classroom block. The building program has suffered difficulties both in th=
procurement of materials for building =nd through the loss of key personnel in the

. Building Department, but things seem to be moving ahead well at the present time.

One wing of hhree classrooms, another hostel, an agricultural building, a gyMlicis 1"m
and a set of non-teaching staff quarters remain to be built in the future accord: .
to the original plans of the school. It seems almost certain that this will not ke
the end, but that more will be added to it as the future is mapped out for the scho-
during the next year or so.

Apgricultural Department

Though an integral part of the school as far as vocational education is conc«~
the Agricultural Department is a separate department within the school because o
size. It currently has a staff of 7 or & full-time salaried workers, as well as ©
day labourers. This past year has not been an easy year for the Agricultural Depes .
ment. For sometime it was rather short-staffed, but now with the addition of the
men from Allahabad Agricultural Institute to the tecaching staff and farm stafi, b
has been some relief. Financially it has been a difficult year because prices fcow
feeds and fertilizers, etc. have risen a great deal, but the prices for the proau
sold have not risen #s much. The building and development of the Agricultural
Department is starting to move ahead agesin with a new building going up and more 1-n

. clearing etc. taking place as capital money has been received.

The Agricultural Department facilities and personnel are sgain being used this
year by Peace Corps to train another group of Vocational Agriculture Teachers. Ter
of fifteen trainees finished the training program last year and are located in var'-
areas of the country now teaching vocational agriculture. The reports that we have
recéived about them seems to say that these men are able to make a real contribul’
There are 24 trainees in this year's Peace Corps Group. VWhen they are finished wi- .
training this year it will be Peace Corps men and a woman!
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APPENDIX I
GORKH/. PROJECT REPORT FOR 1974

ADMINISTRATION

With all praise and thanks to God the Gorkha Project continues its community
service thrcugh the work of the Hospital snd Community Health work and, to
some degree, in education. Though all the former Mission-cperated schools
are under HMG/N Education Plan, we still heve had four teachers working in
three of the schools. Sheila linderson and Barbara Mclean have -recently
finished the school year in the Jaubari School and have gone on furlough,
leaving this schcol without Mission aid for the first. time since 196€.

/nna Llisa Jokinen was transferred to the Okhaldunge Project in fipril. We
have surely missed her help in the office, in hostess work and meany other ways.

The effects of inflation have hit us, especially in the price of kerosene, 28
well &s in local produce, but we have not suffered ony shortage. We probably
feel these shortages and high prices less than in the bigeger centres.

We have sent a runner by motoe road to Kathmandu weekly to-deliver and to
receive mail. 41l our freight has also come by road, with the help of the
BTT and Tansen delivery service. We hopefully wait for the day: when a branch
of the road might eome closer to our Project, thus eliminating the long. day's
walk for heavily burdened porters.

: F. Swenson.
HE/LTH SERVICES :

Hospital: The year 1974 has seen the end of almost all capital building

projects and the completion of the main hospital building program. Under the
Dr. Helen Huston and capable management of lnneli Talso, the Hospital is
operating smocthly and effectively in giving medical care to approximately
1%,000 patients yearly, including most types of major surgery.. Financially,
our perennial problem remains the extreme poverty of the majority of our
clientdle, who can't begin tc pay for the cost of modern medicine.
Realistically speaking, it is unlikely that the fmp Pipal Hospital can ever
be fully self-supporting unless services to the poor are further drastically
curtailed. A4s it is, trectment for the poor is limited to bare essentials,
and mony poor people stay away beccuse of our firm finaneial policies. Cur
relatively low charity figure (10%) is & reflection of this, 2s well as the
fact that our prices have been kept as low as possible.

The Hospital continues to serve as a base for an ever-expanding Community
Health Program (the subject of a separate Community Health Report). Hospital
staff assist in the training of Community Health workers. In addition to
this training, 2 new class of nurse assistants (3 girls, 4 boys) is being
taught, primarily to provide minimally qualified staff to assist in the daily
operation of the Hospital. It is unlikely in the near future that our
Hospital will be able to cbtain sufficient numbers of government gertified
health personnel, thus meking it essentisl thnt we continue to train our own
local people.

Twice weekly the Community Health staff run a Maternal-Child Health Clinic on
the Hospital premises. There is a possibility that this clinic will soon be
run in close co-operation with the government MCH-Family Planning Department.
This would provide a tangible demonstration of our willingness and ability to
join hands in government programs.

. new venture the Hospital and Community Health teams have recently embarked
upon- is the informal training and medical supervision of panchayat health
'agents' in the two neighbouring panchayats of Khoplang and Choprck. These
are panchayat-initioted projects, with the Mission staff merely providing
professional guidance. This panchayat health agent's job will involve
primarily preventive medicine and henlth education with a secondary role in
the treatment of minor illnesses. It is expected that other nearby panchayets,
seeing the advantage from this program, will start their own health projects,
in which we will be ready to give similer assisteance.
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Thé Hospital has also assisted in the opening of a 'drug store! in Jaubarl,
which is the site of a government Health Post. The governmerit health workes
there is frustrated by a lagkiof medicine for much of the year. Yhererore
the local panchayat has chogen, » reliable shopkeeper to purchase & limited
number of drugs from /mp Pipal. Hospital ot a discount and to sell them in

aubari by prescription of the government heaith worker. It is poesible tha®
this same arrangement czn be duplicated in one or iwo other localities vheve
government health workers are stationed.

The major question in the Tulure of Mmp Pipal Hospital lies in wnat tne
Government plans to do with it. Tt is idle to speculate at this writing,
except to say that we have reason to be optimistic that the Hospital will not

_ be shut down or gignificantly down-graded. Various reasonable proposals for

continued operation are ¢irculating in the Health Ministry. What will comc
of them we can safely leave in God's hands.

Board Appointees during 1974:

Dr. Helen Huston ~ Medical Director (Dec. '7%Z ~ July '74, now 6a furiongh

Dr. Thomas Hale Jr. - Surgeon

Dr. Eleanor Knox - Pediatrician (July - Dec. '7k)

Dr. Cynthia Hale - MCH Clinic & Consultiag Pediatricion

Miss finneli Talsc - Nursing Superintendent

Miss Anna Weir ~ Staff Nurse (Jan. ~ May 194, now in Okhaldunga)
Miss Rigmor Hildershavn - Stafr Nurse (June - Dec. '74)

Miss Kishori McWann - Staff Nurse (March - July i7h, now in Tansen)

Direct ippointees during 1974 :

Mr. Tony Bouverie-Brine - Administrative Lissistant
Miss Jennifer Simmous - Staff Nurse (Sept. - Dec. t74)

tatistics for 1974:

Out-patients: New - 4a47; 014 - 8835

In-patient admiseions - 956

Midwifery - 45

Major Operaticns - 130

Minor Operations - 224 (Incomplete records - number probably doubles)
[veragc In-patient Censub daily - 20.82

b)Community Health:

T.B. Control: House-to-house visiting for BCGs has been continued. Palungiax

and Koplang panchayat have besn completed this year. We are about to ginri

Choprak panchayat in ihe next few doys. it the moment 7 patienis are
receiving trentment by the Madras Scheue.

The battery-cperated projector is being used constantly in these villages

for teaching in the evenings. One of the boys has obtained some traruing in
Leprosy, and we hope to do Leprosy Survey work along with the T.B. contacl.

The main evgnt of the vear was the C.5.M. (Corn, Soyabean and Milk) feediug
progrom in fmp Pipal and Nawalpur School. The children were waighed and

measured before, and all have greatly improved. Ii's quite a rush at 1.00 p.n

to get se?ved, Vaccinations snd teaching programs in different schools 2a”
been carried out throughout the jyear.

M.C.H.: Attendance at M.C.H. clinics countinues to grow, and we have
appreciated the co-operation in some villages in giving us a bhailding cr
other helv. Harmi has especially bepefiited with the Instad famiby movic
there. Dr. /my .nstad helps quite a lot in the clinic. Nutrition derion-
strations have been carried out in all the clinics. We also have been golap
sut to several villdges in the area, giving D.P.T. and having Nutrition
demonetrations right on the speot. :

The F.P. and M.C.H. District Office has continued to supply us with oo
medicines and F.P. devices. Plans arve that there will be a Covernmeant I |

- -




Clinic in /imp Pipal in the next year.

by HMG to work with us.

Other hLctivities: We still have scme cemeMt “to help with improviag springs in

Jeubari hos no Health lssistant at the moment, =0
our regular trips tc there have been postponed for the time being.

g

the aren. There are many requests for thi% %kind of help. The Compumit
Health gardens are doing very well under the supervision of Mr. Seppo K
We have been nble to supply hospital patients and others with the produ

the gordens. The Seminar held in fpril for Health Workers in the Gorkha axe:

was arranged by the local Panchayat.

very worthwhile.

Staff: Miss Wendy Moore returned from furlough in February to take up

work again in the M.C.H. clinics.

furlough in March to join the C.H. team. We have missed Miss Valerie C
a lot after her leaving for furlough in June. The Nepali staff are the
in number. One of the girls went to the Shining Hospital for practical
midwifery experience, as we still hope to increase service in this realm.

In-service training for

all the staff has been continued throughout the jear.

This month we had a further addition te our tean, Miss: Ellen Muxfeldt,
Nurse, and Miss Masai Sakurzi, a Nutritionist. There have been many en

agements with the staff and working together with the Panchayats. Ve

thankful to the Lord for all that we have been egble to do.

Statistics:

B.C.G.
M.C.H.
DRt
/nte-natal
LOOpS
Vasectomy

1973

2720
2884
1030
89
51
52

1974

3189
3516
863
81
65
28

Miss Heidi Froelicher.
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SHANTA BHAWAN HOSPITAL

Report for 1974

HOSPITAL

The New Patan Hospital - In April, the agreement between the Department
of Health Services (HMG) and the UMN for the new Pataa Hospital was
finally signed. Mr. Ruohoniemi, the Project Director for the new Patan
Hospital, reports that pregress has been made in defining the site for
the new hospital. HNMG are in process of acquiring the land but it may
take a considerable time to carry this through because of the reluc-
tance of people to part with their land and because compensation has to
be arranged for the loss of property already constructed within the
site area. The Government authorities anticipate that it would take

a year to acquire the land, and it seems that at least this amount of
time will be required. In the meantime, Mr. Ruchoniemi has, in con-
sultation with the present hospital staff, prepared a brief for the
new hospital.

The Present Shanta Bhawan Hospital - During 1974 the hospital has

~ been busier than ever and almost all departments report an increased

patient turndver. The staff in all departments have worked well to
carry this increased load. Out-patient attendances have increased
another 10,000 from 62,000 in 1973. Because of the daily clinics that
operate Monday through Saturday, the pressures that formerly built up
on Mondays and Saturdays are now less severe. Private patient consul-
tation sessions also have been heavily booked up.

The new Physiotherapy Department has been in use for the past six
months and the Laboratory is working more smoothly and comfortably in
the expanded premises available through use of the old physiotherapy
rooms,

Staffing - Ve have been without an adequate number of doctors for
most of the year. We have been able to recruit only one Nepali resi-
dent doctor in the latter part of the year and we have greatly appre-
ciated his help and that of several short—term expatriate doctors who
have worked with us during the year. Without their help we could
never have managed to carry the heavy programme of work. Dr. Eleanor
Knox, Dr. and Mrs. lNoble, Dr. Graeme Clugston, Dr. David Innes,

Dr. Rod Ball, Dr. David Fricke and Dr. Graham Norton have all helped
during 1974.

In January we welcomed the return of Mr. FPaul Spivey and his family
after their furlough. 1In April we were glad to have Dr, John Dickin-
son and his family back again after their furlough and in July,

Dr. Liane Nitschke, Dr. Eldridge was away on a six months' furlough
between April and October. Dr. Patricia Strong who had covered

Dr. Eldridge's furlough left Nepal in November to return home,

In April, Doris Bailey went on furlough but we were thankful for
Helena Herlevi's good help through the summer months and following her
leaving in October, that of Sylvia Watkine who now looks after the
Social Service Department.

In Aupust we had many changes in staff including the departure of
Dorothy Cox who, as hostess, had also given such good secretarial help
and the arrival of Kathy Lowry for secretarial work. In the same month,
we were sorry to lose the services of Dr. kiseley who had worked so
hard, both as anaesthetist in addition to contributing so well as a
physician. He and his family returmed to New Zealand. We welcomed

the arrival of Dr. Tim Jack at the end of August and are grateful for
all he has been doing 25 anaesthetist and physician. In December,

I‘
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Dr. Hankins joined the staff as a surgeon and we are very grateful for
his coming to-work with us. :

The Nursing Service has been very pressed also due to the volume of
work-in the ward and due to the serious nature of the patient's ill-

"nesses for whigch we Fdve had to care. However, the staff have done

an excellent job and heve “given the best possible service to our
patients. ' ' :

The Dietary Department, Out Patients' Department, Laboratory, X-ray,
Dental, Social Service znd Physiotherapy Departments have all given

good service during the year. We are extremely grateful, also, for

all the good help piven by various expatriate staff in these depart-
ments as well as in the nursing service and administration.

From time to time we have faced a good deal of frustration and some un-
happiness in our efforts to give the best possible service to members
of the foreign eommunity, beth resident znd those passing through
Kathmandu. Many of these patients and their relatives expect more of
us than it.is possible to give in this setting and with the facilities

and staff available. Language and communication difficulties do not

mekRe it any easier to satisfy their demands. On the other hand, we
have had many expressions of real appreciation by some of these patients
for the care given to them.

Finances - The cost of running this type of medicel service has in-
increased enormously during this past year and expenditure is between

4 snd 5 lakhs more then anticipated. It has been possible to bridge
most of this gap due to the augmented income from the greatly in-
creased patient load. This rise of running costs is all the more alapm-
ing because we seem to have reached the preak of patient turnover, at
least in the in-patient area. A further Jjudicious expansion in out-
patient services with good use of X=ray and laboratory facilities can
help to further increase income to offset expected enhanced running
expenses. 4t is hoped that the proposed slteration in the Out-Patients'
Department may assist in this endeavour and facilitate the running of
the department.

We are grateful to God for the privilege of serving Him through another
year and we thank Him for His touch of healing upon so many people who
have come here for care and help. Many of these patients are from this
country but a considerablc number are from other countries all around
the workd. Great numbers of people have helped forward the work of the
hospital through another vear:

Great numbers of people have helped forward the work of the hospital
through another yeor: the members of the Hospital Board, staff members
who have given faithful service, helpers who have rendered a multitude
of services, donors whose gifts have supported the work, faithful
partners in prayer who have helped to sustain those engaged in the
actual service of the hospital.

Above all, we render thanks to the Lord, Himself, who has called us,
each one, to His service and who has given us His blessing and help

through this past year znd beckons us forward to serve Him be‘ter in
the coming days.

Dr. Trevor Strong
Executive Director

TS:kl
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B. SCHOOL OF NURSING

The new system of Internal Assessments for each course has proven to be
an effective method of encouraging students to study for unless they pass
the assessments, they are not allowed to take the Final Semester Examina-
tion.

This year in July, the University Entrance Examination was held at 5 dif-
ferent campuses for all students interested in the courses offered by the
Institute of Medicine. All the candidates took the same examination and
many received less than 40%. Ve accepted 22 new students, keeping in mind
the yearly attrition rate of 25%. With the new class, we had 67 students
in July but lost 3 after Dassain. We tried something different this year
with the new group and offered a 6-week condensed English course which has
helped not only the students but the teachers who teach other courses in
Englieh!

The Midwifery clinical experience for the fourth year students was reduced
from 35 weeks to 25 weeks in order to give the students courses in the
general subjects so that they may meet the requirements for an Intermediate
Certificate from the University. The third and fourth year students again
utilized the facilities of Anandaban, C.H.P., Bhaktapur and Mahankal for -
their community health field experience. For Eye, Ear, Nose and Throat
experience, the third year students spent a few days of observation at the
Bit Hospital clinics and Operation Theatre unit.

Final Examinations for the four groups were very hectic with the fourth year
students giving 7 written papers and 7 oral examinations. The third year
students wrote 5 papers and were given oral examinations in 7 subjects also.
The second year students wrote 4 papers and the first year students wrote 7
papers. The results have not been published yet.

Changes in the teaching personnel included the departure of Miss Julie Wil-
lmette to C.H.P. in May, the return of Mrs. Bishnu Rai with B.Sc. in Nursing
from the College of Nursing, Amedabad (who stood first in her class of 10
students) in June, Miss Susan Kaneshiro, a Canadian nurse who came in July

for 4% months and filled an important gap supervising students in the Paedia-
tric unit. Miss Margaret Wright returned after two years of study leave with
her Masters in M.C.H. Miss Bal Kumari Rajkarnikar has taken leave from Novem-
ber to study for her I.A. Examination.

This year, I was asked by the Institute to attend 2 seminars at the University
Kirtipur Campus on curriculum development, entrance examinations, teaching
methodology and evaluation. I was impressed by the dedication and sincerity
of the Nepali educators, especially from the Institute of Education. They

are adapting only those ideas from the West which would fit into the new
national education system and help to meet the national goals of Nepal.

Hisa Asaoka
Superintendent of Nursing Education




COMMUNITY HEALTH PROGRAVMME

The community health programme as reorganized in 1972 continued to assist
the heslth programmes of the district panchayats of Lalitpur and Kathmandu.
The structure of the programme includes the advisory mobile team, providing
advisory services in sanitation, nutrition, and clean water; consultative
and training services to local compounders, supply and communication servi-
ces between resident staff and Shanta Bhawan-based offices; and sputum
examination services. Resident staff are involved in maternal & child
health, health education, volunteer support and training, and the T.B.
control programme in the four to six villapges in their areas., Weekly
panchayat house MCH-FP ‘clinics are offered in 22 village panchayats.
Supplies and services of HMG's public health programmes are distributed

via CHP to the area.

Special new or eompleted projeets in 1974 have included the following:

a. The field training of the second group of indigenous midwives
under the auspices of MCH-FP and the Panchayat Ministry's
Women's Training Center.

b. Participation in the community health orientation ef nursing
students from Shanta Bhawan and Mahaboudha Campuses.

c. Organization of 2 three day seminar for Lalitpur indigenous
midwives.

d. Implementation of a 6 month nutrition unit trial in Chapagaon
and it's evalution.

e. Introduction to the community & other agencies of an infant
supplementary food "sarbottan pitho™ which is being produced
at home with loczl products.

f. Organized monthly in-service teaching sessions for volunteers
and compounders.

f. Participation in various seminars and community health orien-
tation activities.

h. FPublication of the Symptom-Treatment manual in Nepali and
English.,

i, Writing of the paper concerning the 18 month study of
nutrition anc child growth in two villages.

The plan of action for the next five year period will integrate community
health services and concepts into the Health Department's integrated
health post scheme. Iunds for the programme have been requested from and
approved by the Central Agency of Germeny. Implementation of the programme
is anticipated in 1975.

Personnel Changes:

Miss Kristi Kormu and Miss Stina Ulberg went on furlough in late spring.
Miss Julie Wilmette filled the Bungmati resident staff position for six
months until Miss 8ylvie Slade arrived in November. Miss Miriam Krantz
spent six months of 1974 on furlough in the United States. Miss Masae
Sakurai supervised the Nutrition Unit programme in Chapagaon and then was
transferred to Amp Pipal in December. Miss Monika Schutzka who joined
CHP in January 1974 has supervisory responsibility for eleven village
panchayats in Sanagaon and Bandegaon area. Mrs. Nim Kumari Thapa left
for family reasons in February, but rejoined the project in November.

Mr. & Mrs. Peter Chetri transferred from the Bhaktapur Hospital in
November and now are posted in “hapagron. Mr. Dayanand Prasad Sharma
Jjoined Central office staff in March as typist and secretary. Miss Norma
Kehrberg began part-time duties with commurity health programme staff

as health educator from November 1st. CHF central offices moved from
Surendra Bhawan to Kiran Bhawan at the end of May.
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Panchayat leaders, women health volunteers, local compounders, and other
village leaders continue to act and respond with enthusiasm as they lead
in improving the health in their villages. More detailed 1974 yearly
reports will be available in the CHP offices later,

We are.grateful for the opportunities we have to work together with people
living in the villages of this valley and we are reminded daily that he
has been there before us.

Mona Bomgaarss M.D.
Director of CHP.

STATISTICS
HOSFITAL
1972 1973 1974

O0.P.D. Total No. of Visits 58,041 62,438 75,400
Admissions (In-Patients) 2,746 3,832 4, 4on
X-Rays 10,049 13,326 16,647
Operations Total: Minor

Intermetiate

and Major 1382 1474 1865
Deliveries 257 4l 436
Inpatient Average Perday 83.5 99.7 110.4
Bed Occupancy 61.9% 73.8% 81.7%




SHANTHA SHAWAN HOSPITIL

COMMUNITY HEALTH PROGRAMME

The community health programme &as reorgenised in 1972 continued to assist
the health programme of the district panchayats of Lalitpur and Kathmendu. The
structure of the programme includes the advisory mobile team, providing advisory
services in sanitation, nutrition, and clean water; consultative and training
services to local compounders, supply and communieation services between resident
staff and Shanta Bhawan—based offices; and sputum examination services. Resident
staff are involved in maternal & child health, health education, volunteer
support and training, and the T.B. control programme in the four to six villages
in their areas. Weekly panchayat house MCH~FP clinics are offered in 22 village
panchayats. Supplies and services of HMG's public health programmes are

distributed via CHP to the area.
Special new or sompleted projects in 1974 have included the following:

a. The field trainihg of the second group of indigenous midwives under
the auspices of MCH-FP and the Pancheyat Ministry's Women's Training
Centre.

b. Participation in the community health orientation of nursing students
from Shanta Bhawan and Mahaboudha Campusess

c. Organisation 6f a three day seminar for Lalitpur indigenous midwives.

d. Implementation of a 6 month nutrition unit trial in Chapagaon and its
evaluation.

e. Introduction to the community and other agencies of an infant

supplementary food "sarbottam pitho" which is being produced at home
with local products.

£, Organised monthly in=service teaching sessions for volunteers and
¢ompoundersa

g. Panticipation in various seminars and community health orientation
activities.

h. Publication of the Sympton-Treatment Menual in Nepali and English.

i. Writing of the paper concerning the 18 month study of nutrition and child
growth in two villages.

The planof action for the next five years period will integrate community
health services and concepts into the Health Department's integrated health post
scheme. Funds for the programme have been requested from and approved by the
Central Agency of Germany. Implementation of the programme is anticipated in

1975.
Persmnel Changes:

Miss Kirsti Kormu and Miss Stina Ullberg went on furlough in late spring.
Miss Julie Willmette filled the Bungmati resident staff position for six months
until Miss Sylvia Slade arrived in November. Miss Miriam Krentz spent six
months of 1974 on furlough in the United States. Miss Masae Sakurai supervised
the Nutrition Unit programme in Chapagacn and then was transferred to Amp Pipal
in December. Miss Monika Schutzka who joined CHP in January 1974 has
supervisory responsibility for eleven village panchayats in Sanagaon and
Bandegaon area. Mrs. Nim Kumari Thapa left for family reasons in February,
but rejoined the project in November. Mr, and Mrs. Peter Chetri transferred
from the Bhaktepur Hospital in November and now are posted in Chapagaon.
Mr. Dayanand Prasad Sharma joined Central office staff in March as Typist ond
Secretary. Miss Norma Kehrberg began part-time duties with community health
programme staff as health educator from November lst. OCHP central offices
moved from Surendra Bhawan to Kiran Bhawan at the end of May

Panchayat leaders, women health volunteers, local compoundrrs, and other
village leaders continue to act and respond with enthusiasm as they lead in
improving the health in their villages. DMore detailed 1974 yearly reports will
be available in the CHP offices later.

We are grateful for the opportunities we have towrk together with people
living in the villages of this valley and we are reminded daily that He has

been there before use.

M. Bomgaarse




APPENDIX K

GIRLS' HIGH SCHOOL, KATHMANDU
REPORT TOR 197%

The United Mission Girls' High School is now officially. knowvn as
Mahendre Bhawan Girls' High School. We entered into the New Education Plan
in mid=February, 1974 under our Nepali Headmiptress Mrs. Martha Mukhia. We
had 550 students in 12 classes; 180 of these lived in the hostel. The
transition has been réasonably smooth although there are still unsolved problems
sbout salaries. This is true of many other schools aleo. :

We are happy with the curriculum implemented in Classes 1, 1V and V111l under
the new systeum. There is a very enthusiastic, cooperative spirit among the
children in the school and hostel. We are grateful to God for this and for
His continued blessing end protection. Ve have meny new opportunities to learm,
share and consult with other headmasters, teachers and supervisors.

Our Headmistress has asked for another UMN volunteer to enrich the life
of school and hostel with Arts & Crafts and more music teaching. We are
still being shaped and moulded not only for the future of the school but in
leadership and team work. We have had some &uccess but look forward to making
a deeper impact on staff and students. An improved pattern of teaching is
needed to prepare the girls to take up responsibilities as educated citizens,
also to warrant the increased fees we are talinge. Preparation of good
citizens of the Kingdom of God is an ever present concern. We look forward
to achieving some of these aims in 1975.

M. McCombe
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APPENDIX L
UNITED MISSION BHAKTAPUR HOSPITAL
ANNUAL REPORT FOR 1974

At 3,00 p.m. on December 17th Mr. Asbjorn. Voreland handed over o tﬁé

Bhaktapur Senior Medical Officer of Hip Majesty's Govermmeat, Dr. T. N. Vaidnja.
a brass plate containing the key of the Hospital, and so ended 14% years of
service to the local people, and a year of escalating preparations for the
hand-over. Of this, the rrevious two weeks had proved difficulit, witn
increasing appeals from the community both to us aac to His Majesty's Goverrn-
ment that the Hospital be allowed to coatinue, b2t at that stage, whatever
views and feelings we may have held, it was clearly impossible to continve

for purely practical reasons, particularlylthe re-allocation of all the senior
staff. By mid-December the stalf positicn was ac follows:

Returned to home
country

Nepali Staff: Overseag Stafl:
t I
Nursing Cffice Cleaners
Maintenauce &
! & Techuicalj Laundry :
oW1 i 5 =
Already transferred 5 | 1 1
Re-allocated, nct yet !
transferred 1 i 3
|
Unemployed, seeking ', | .
employment 3 5 \ 6 |
Not seeking employment e 5 i
!
|

i
]
i
]
i

3

My thanks are due to all the. staf? who have worked faithfully and well over
the years, and especially to these who continued through the difficulties of
this past year. Miss Dorothy Broom came to us in April as Business Menager
and her help in the many protlems of closing dovn cannot Le crerestimated.

We were also glad to have Miss Pat Pooles f=om June to help with the =ursing.
The statistice below reflecit a contianuiay <ncwease in demand for the hospdizits
services. I feel a gpecial iribute chould »e paid to Miss Rut Petercon ar.s

her Community Health team whose Child=e's Health Clubs and teaching in

schools have been increasingly popular and appreciated. The budgel shows 2
large surplus, mainly becauce the medicine stock was allowed to rum doyn over
the year. 'The year-end dalauce and all capital fund balances have been .
returned to the U.M.N. treasury for re-allocation. While our policy was %o
hand over tne Hospital with its-builiings, equipmeat and mapplies entisely

to the Government, in viev of *the rncescainty of the future of the buildiangs,

a certain amount of equipment wag tponaferred 1o othee UsMJN. Projecvys, witi
the consent of H.M.G. Similar.y, Mmrriture from the recicenves was delivered
to United Mission Feadquarters Ior no-allogation,

The closure of the work has &l30 involved the clesure of the Kwatantclz
clinic in the bazaar in early Noveunbei when Mine Mapgaret Beass, whoee
particular resporsibility it was. lzft for home leave.

The local Church has had a year ¢i uaprecedented growtl, cnoouragemen’ &t
blessing, but the departure o: many of the Howpital ataff f£rom the arce Fau
stripped the congregation of most of itz serior members, and S0 WC pregerds 2J
look to the Holy Spiriti to guide and gracd anc keep this Charch ‘n lhe arm’
months and years.

In closing, I must pay tribute to 211 who, from the vers teginning, have o
possible this work; those who have prayed, who have givan, vho have cevousl




A)
B)

c)

D)

E)

F)

Eﬂ@s_and energy, both here in Nepal and in other lands, and particularly to the
United Mission Headiquarters Staff and Administration who have supported and
advised us so willingly.

Statistics:
Out-patients 1978 .. 1973 . - 2974
New Patients 2,990 3,176 3,479
Return visits 12,963 13,460 15,211 b
,I Bazaar Clinic 'i'l' ) 4?2 5 1 520 L" y 9?9
TOTAL 20,425 22,156 23,669

In-Eatients

Admissions 981 1,063 1,072

Total I.P. days 8,315, 7,464 135,515

Average daily I.P. 23 20.k 37
" Average length of stay in days 8.5 7 12.6

NOTE: The bazaar clinic was discontinued in mid-November, I.P. admissions
end of November and all work by mid-December.

Public Health Program: January - November 1974

!rea of P.H. Work - Bhaktapur
Number of clinic patients scen during the '74
No. of treatments: B.C.G. 503%

T deBeGat . 1015

135 2 1546
Smallpox 186

Teaching in schoois 11
Number of Classes 15
Number of school children 795

Child Welfare clinics 3/month
Number of children seen during year 7559

Other activities: Health teaching O.P.D. and wards
Demonstration cocking
T.B. follow-up 2nd home visiting

Personnel

Miss Lalita Dhaudel - Child c¢linic, school teaching, staff nurse

Miss Rashmira Joshi - taught in hospitsl clinic, child elinic & school clinic
Mr. Attan Thesering - Dresser, Health Ecducation

Mr. Ganga Bahadur Basneth - T.B, follow-up

Miss R. Peterson - Project Leader

Miss P. Pooler - Nurse




- APPENDIX

OKHALDHUNGA PROJECT REPORT
e BORAAT g s

During the year we have had no definite instructions from Central
Govermment about the site for the joint hospital. Therefore, we could not
proceeﬂ with the new hospital, but continued the curative gervices at the
dispensary and community heglth programme in the surrounding villages,

We had closer liaison with Okhaldhunga District Govdrnment ‘officials
and medical persommel for the Health Posts programme. MG has established
a new Health Post in the district this year, and will have another two new
Heolth Posts in 1975. We visited the newly established Health Post- tq assist
the HMG health workers improve their health service and encourage the local
people to support the new HNMG Healsh Post. We aleo visited the evemof the
future Health Posts which nmight be the HMG-UMN joint ones, to motivate the
local peopie for such a cooperative prograrimes.

The work in’'the OPD-increased by some 10% during the yéar.: ~The number
of inpatients showed am increase of nearly 20% from the last year. lMost
of the new patients were from 2-3days walk away, and the majority were TB
eascs who were very ready to stay in the dera of our dispensary for one
month's intensive treatment. From their comments, we realised that our
dispensary wes well known by the remo®e village poople as a curative “cemtre,
particularly for TB. This is the result of the hard work of our staff
for many years. - We appreciate their dedicated services o

Dr. Ighida left in Jonuary. Sister Hanna Vitzthum finished her term
of service in March and Sister Sylvia Slade went on furlough in July.
Sister Anna Weir replaced Sylvia and Miss Anna Iiisa Jokinen joined us as
a Business Manager. : e

We had no resident Doctor-éihce Drs ishida ieft'until the Drs. Noble
joined us on a short-temm basis from July to October.

We welcomed Dr. Itoh and his family’s‘feturﬁ'from furlough in Octobers

Rurming expen s in the dispensary increased at quite an alamming rate,
because fuel and foods were mot adequately availablé in the local market and
we had to get supplies with the charter plane for which freight charges become
nearly double of the last year. We are grateful for all the funds received
through the UMN for both running expenses and capital items.

We want to record here our appreciation for the great devotion and
energy with which Sister Hemna Vitzthum served as Community Health Sister.

We are thankful for God's good blessing end help in maintaining the .
work of the dispensary emd community health programme through this past year,
and we render thanks to the Lord Himself who beckons us forward to serve
Him better in the coming days.

ANNUAT, STATISTICS

0.P.D., Patients: : M
o1d = 3630
New - 3068
Patients admitted ~ 501

Surgery:
Minor = 82
Major =~ 20
Deliveries - 16=°
Deaths - 23
Vasectomies - 11
Loops - 7

Dr. Noboru Iwamura
Project Director.
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APPENDIX N
ANANDABAN LEPROSY HOSPITAL
REPORT_FDR 13T SEP, 1973 TO 31ST AUG. 1974

This being the Cemtenary Year of The Leprosy Mission, & eclebration at
Annandaben was plamasd to coinside with the Mission's Presidential Tour, whieh
included Nepal. Due to unaveoidable cireumstances, the party which actually
arrived at Kathmendu in late January, 1974 consisted only of Mr. A.D. Askew
and Rev. Morgan Derham, the Promotional Secretary.

A nodest celebration was held on Monday, 28th January in the afternoon, es
a kind of ‘family affair of the s#aff members and the patients of Anandaben, with
a few invited guests, all of them either fellow missionaries in this eountry
or Nepali Christiens. 1In addition to Mr. Askews main speech and Rev. Morgan lir
Derham's message, Mr. Wileox, the Exeeutive Secretary of the United Mission te
Neptl, and Dr. Scott=Brown of the Internmational Nepal Fellowship, gave us waxm
greetings and words of encouragement. The meeting was eonducted, eand excellent
fnglish to Nepali translations were given, by one of the Nepali Christian o
Leaders who is also our patient. The’guests included some key members of UMN
puch as Dr. Strong and Dr. Iwamura, as well as our Christian friends and colleagues
guch as Miss Eileen Lodge of Nepal Trust and Mrs. Hagen.

* By the kindness, and under the sponsorshlp of the TMN, a public meeting
was held at Rabi Bhawan in Kathmendu itself on Tuesday,.29th January in the
gvening, and both Mr. Askew and Rev. Morgan Derham addressed the audience, which
meinly eonsisted of members of UMN. Dr. and Mrs. Pedley, on their way to
Bhutan heppened to be in town and were present at the meeting.

During these few days, we enjoyed having a team of a three member film
crew from New Zealand, who took some shots of our activities which have been
included in the special film of the Centenary Year of The Leprosy Mission.
The absence of the President in the party necessitated cancellations of more
formal engagements, including an audience with H.R.H. Princess Shanti Singh,
the Chairman of the Nepal Leprosy Relief Association, and a courtesy call on
the Minister of Health of His Majesty's Government of Nepal.

The last years report began by mentioning the departure of two key

missionary families from Anandaban, thus possibly suggesting an end of an era
in the not so long history of our works in Nepal. - We are happy, in‘this
report, to amnounce the addition of new members to our team. Miss Joyce Ledger -
from England, who has had more than ten years of experience as a Nursing Sister
and then as a Physiotherapist at our excellently run Hospital in Hong Kong,
Hay Ling Chau, joined us in December, 1973. After her language study at
headquarters of UMN she established herself as the Sister in Charge of Nursing
at Anandaban at the beginning of June, 1974. Mr. George Carfield from

. Australia has been kindly seconded to us by the UMN as were his two predecessors
Mr. J. Patterson and Mr. H. Simrose. Mr. Carfield, together with his American
wife, Marcella, who used to work as a Public Health Nurse at UMN Hospital, Tansen
and their baby daughter, joined Anandaban in March, 1974. As this is their
second term of service in Nepal, they have already a fair commend of the !
language, as well as experiences n working with the Nepali people. Their
presence here therefore means a great deal more than just the addition of
two more workers., whilst both the Doctor and the Nursing Sister are newcomers
to this country. Miss Jemnifer Turner, after serving faithfully for the past
five years, under not always easy conditions, started her well earmed furlough
in early March, 1974 in England. She is expected to return to us later this
year.

IN-PATIENT CARE AT ANANDABAN

Medical: The total number of in-patients throughout the year was 314, a slight
reduction from the previous year. With three to four months rotation-of beds,
we should be able to give treatments to about 400 patients yearly, using our
120 beds to the full.

At the end of the reported period, there were 16 patients who have been in
Anandaban for more than twelve months, three having been here for over ten years.
With a few exceptions, these patients are here for social reasons, having no
place to be discharged. Absence of proper rehabilitation schemes for leprosy




patients, or in fact for amy physically handicapped people in Nepal, means thae

we are in danger of gradually aceumulating long term residents at Anandaban, thus ..,
turning it into a residential home, rather than a Hospital for short term medical
treatments. To keep Anandaban in its proper function, we must either have our

own rehabilitation scheme, or cooperate with other-people, such as Miss Eileen
Lodge, who is dedicating herself in this field of work, theugh on a small scale

at present.. . Much moreswork. is needed to adequately cope with ihe ever increasing

demand, and the need is already real and urgent.

Of the 314 in-patients, indications for the admissions were as follows:
Foot ulcer: 136, Acute neuritis: 29, "lepra reaction'': 26, Reconstructive
surgery: 2y Initiation of treatment: and health education: 119, Anaemia: 3.
The largest namber of patients admitted were for wreatment of the foot ulcers,
reflcoting perhaps the ‘difficult terrrain of this country, as well as the A
normal habit of not wearing any form of foot wear by the majority of Nepali.
Nearly one third of the total admissions wera for the inigtiation of treatment
and heéalth education Ior newly found petients, underlying our .beliefs that a
thorough initial health education is the key to the continuation of regular long.
term treatwent whieh the majority of patients need. _Confused and often
frightened, new patients find understanding of the disease as well as peace of
mind by meeting fellow.sufferers, some of whom arc,in.a much worse physieal. _
condition, and others who are making a good regovery. - ; SRR

Last years report mentioned two medical problems which need careful handling.
One was that of intercurrent &iseases among our patients. T.B. being a very .
common diseasey we have skarted routine testing with Tuberculine of -our- :
inepatients, end have already found a number of active cases of T.B. among,those
whose leprosy has been rather difficult to eontrol, The other problem, that
of possible resistance to DDS among our patients, has not been tackled as yet.

i Like at any other leprosy hospital, we have a number of lepromatous patients
whoge repeated "reactions' are troublesome and distressing to the patients.
Reflecting the doctor's own view, use of systemic steroids at Anandaban id
restricted tothe minimum. During the last twelve months they were used on not
more than ten occasions, each eourse lasting not more than three weeks, for the
treatment of either severe reaction or severe neuritis. ©n the other hand, use
of Lamprene and CIBA 1906 have been gradually increasing, and at the end of the
reported period, roughly 60 patients are on Lamprene, and about 40 are taking
CIBA 1906.° The cost of these two drugs is a big problem, for they account for
more thapm one third of the total cost of medicine used by us.

Four deaths have occurred amongs our in-patients. Three were aged and came
in a very poor state of general health, and were admitted for more or less
terminal care. The other one, a girl in her late teens, had severe reaction and
was transferred to Shanta Bhawan Hospital for more expert medioal care, but died
in coma after a week or so there. In this connection, it must be mentioned with
gratitude, the ever ready and willing cooperation of the staff of Shanta Bhawan
the UMN Hospisal in Kathmandu. Any difficult medical cases, leprosy or .
non=~leprosy, are accepted there and excellent treatments are given to all
patients referred. This gives great assurance to both staff end patients.

Surgical: The regular surgical programme has been suspended, and only three
T.b.T's for foot drop as well as a few minor surgeries have been performed during
the yeer.

Physiotherapy: An average of more than 30 patients were seen at the department
daily for wex baths, oil massage, and other treatments for the prevention of
deformities, under the supervision of the physio~technician. About LO Plaster
of Paris casts were used to rest the affected parts in acute neuritis and in
foot ulcers.

Health Education: Apart from individual instruction often immediately after
‘edmission, regular weekly classes are held for teaching and demonstrating the sure
of ansesthetic hands and feet, as well as various other respects of leprosye.
Occasionally more general health instruction is given to the ambulent patients

by the physio~technician.

Foot—wear: tinder the supervision of the physio=-technician, and ineservice
trained ex~patient cobbler is making special chappals for the patients, and
more than 4O such pairs were produced during the year. More than 100 pairs. of
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to six months.

ordinary canvas shoes, as well as Hawaii Cheppals for more normally shaped but
still anaesthetic feet were also issued. Three boots for severely deformeed feet
were made. From the prosthetic osntre located in the Shanta Bhawan Hogpital,
one artificial leg and a number of special leg braces have been supplied at

our request. -

laboratory: Following tests have been performed by our own technician:

Skin end nasal smeers: 1426, Haematology: 460, Urinalysis: 325, Stool examination
z3L, Sputum test: 152,

Any more sophisticated tests, such as liver function tests, as well as

_processing and reading of the skin biopsys were done at the Laboratory of

Shante Bhawan Hospital.

OUT-PATIENT WORKS S

Our out=patient registration keeps growing. During the past, twelves months,
499 new names were added, and this is an increase of 155, or nearly 30% on
the previous twelve months period. The total number of patients now
registered stands at 5,290. Of these, LoL8 are registered at our Shanta Bhawan
Leprosy Clinic, whieh is being held each Thursday, 903 at Ananadaban Out-Patient
Clinic, which is being held on Tuesdays for limited local patients, and 339
at Jumla, whers we have Clinics two or three times a year. The total number
of attendances made by these patients were 6,245, some making only one visit
a year, whilst others making monthly visits, the majority eoming once in three

‘The patients who actually came to the Clinics at least once during the last
twelve months period were only 1,877, almost the same as the previous year..
this means that only about one third of our registered patients are "regular"
patients, the rest being either out-right "defaulters" or very "irregular"
attenders. This is an extremely unsatisfactory situatiocn, but we have had
this problem from the beginning of our works here and no immediate solutions
are in sight. To limit the intake of our patients, from a smaller geographical
area, is one of the possible solutions, Our workers could then visit the
houses of defaulters to find out the reascns and try to remedy the situation.

In some cases, the patient may be too ill to make the trip to our clinioes,
whilst in others some social factors may be the underlying cause for ¢
non-attendance. However, the main reason is probably due to lack of
understanding of the nature of the dicease, unawareness of the need of regular
and prolonged treatment, and disappointments in not finding quick and
noticeable changes in their clinical pictures. In other works, health
education in leprosy is ome of the uost important aspects of our treatment,
especially at the initial stage of our contact with the patients who are newly
diagnosed. This is probably the second solution to limit the incidence

of patients defaulting, and there is therefore a great need to strengthen this
aspect of our oute-patient work. e

KARNALI ZONE LEPROSY CONTROL PROJECT

During the past year, two paramedical workers spent nearly two months in
Jumla, once in the autumn and once in the spring. The dochor made two
trips, accompanied by either a staff nurse or physio-technician, to sonduct
the clinics, each lasting several days. Our Nursing Sister also made one
visit in the autumn.

35 new patients were added to our Jumla Register which now stands at 339.
But again here, poor case—holding is the main srouble and only 180 clinical
attendances were recorded during the year, making more” than half of our
registered patients "defaulters'.

Jumla itself is a small town, and only a handful of patients live there.
A1l others are scatkered throughout the Karnali Zone, which is the largest
of the 14 zones in Nepal in area, but the smallest in terms of population,
and also one of the most mountainous. Thas it is very difficult for the
patients to make trips to our clinics, and similarly for the paramedicals
to visit villages. In the winter, most parts are snowbound, while in the
summer the monscon rains makermmny passes impossible. Flying is the only
feasible means of transporation to réach Jumla. However, both the
infrequencies of the commercial flights, and the weight limitation on these
flights, makes it necessary for us to charter a flight at least once in each




of the two doctors visits. This makes the whole U cootica nover ] e R

It seems likely that the leprosy sontrol work of the westéern half of Nepal
will become the responsibility of other organisations. Our work at Jumla may
have to be handed over to whoever beoomes in charge of the Fa» Western Region,
to which the Karnali Zone belongs. However, this nay not take place for
several years, and we are prepared to continue the care of our patients who are
already registered, though there will be no more active expansion of our works
there. o : :

REHABTLITATTON THROUGH AGRICULTURE (written by Mr. Carrield)

The 71 = 72 Report opens with the words "Go into take possession of the
land which the Lord God gives you to possess." and from this point of time in
September '7L4 one could say, "there remains yet much land to be vossessed." It
is with grateful appreciation for the foundation work carefully Jarried out,
that T come %o Anandaban to continue the good work, and as and where possible,
to make additions which will complement and bring the programme to fulyer
fruition. The following outlines the present developments and tuture plans
which are hoped to be accomplished with God s help, and the support and prayers
of His people.

The whole agricultural work is to be developed in as broad as spéectrun as
possible; under the prevailing climatic conditions, to the status of a model
farm. We are producing erops, vegetables, fruit and livestock, which should
become a basis to supply ex-patients with what they need when rehabilitated.

In 1975, & teaching programme with classes at night for the patients should .
begin, and eventually short term couries, in which fwo or more patients could
come back to work on the farm end attend lectures. ' This would enable them to
become_proficient,'and\aelfusupporting in some aspect such as market gardening

poultry, or fruit trees. vy

This year, a buffalo, three pigs, egix large Californian rabbits, and a
3/l bred Romulay Ram have been added to the livestock. A new shed has been
built, and also a 2,000 gallon water tank using the catchment Srom the hillside
to provide water at the top of the famm for livestock, where all except
,ohickens and rabbits will be relocated. The water tank will also be used
for an experiment in fish farming. ' o

The terraeed vegetable garden is being divided into numbered seetiongtso
keep records for the purpose of crop rotation, fertility, etc. More terraces
of vegetables are being located néar the male aad female wards, so that
.patients can observe what is necessary in maintaining a kitchen garden in
their early convalescence. Mulberyy trees are also being grown with the object
of silk worm culture and selling the cocoons to manufacture silk. It is planned.
to clear more land and grow fodder %o replace. expensive feed purchased for
livestock. Extra compost pits have been made with thatched roofs for the

scason.

~ MAINTENANCE (written by Mw. Carfield)

Waterg;ihe old.%ne cylinder Lister diesel engine, formerly used to drive a
generaior, has been repaired and set in the pump house fto drive P.@hmp when
the Hydram needs repair ox has insufficient water to drive it. t is also
needed to supply extra water in the dry season for the vegetable gardens.

To further improve the water situation, it is planned to increase the storage
capacity by installing eatchment tanks at each of the residences, and putting
guttering on the roofs.

Buildings; The much needed repairs to the open roof of the main building above

the offices and treatment seetion has been eompleted. Hewever similar work
needs to be done for the roof over the vatients wards, as well as of Edgar Ward.

Some renovation work has been carried out in House No. 1% (the Sister s
House), and in building No. 2, the former hospital, which ie now used aes a
store and will also house trainees, such as studeat nurses., who will come from
time to time to stay. for several days to learn about leorosy,
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Paint has done much to to give the roofs a new look.

Vehicles: The road to the hospital has been repaired again, but the wear

and tear has taken its toll on the two older vehicles which have spent more
time in the repair shop than on the road. Acquisition of a new Landrover,
to replace our seven year old one is one of the more urgent needs, as yell

as keeping a reasonable stock of spare parts to replace damaged omes, instead
of trying to find them locally or getting them from abroad after a breakage
has occurred, and often wasting a long time waiting their arrival.

Electricity: Should we dare to believe it~  The latest news is that work is
ex@53¥35“£o begin in the near future and be completed in two to three months,

on the connection of Anandaban through a 50 KVA Transforer to the towa supply.
This will be a big change and mean much to the homes as well as to the hospital.

TRAINEES

Phavipis=cial -

The student nurses from Shanta Bhawan Hospital of the UMN used to come
and spend a week at Anandaban, as part of the Public Health Training to learn
all about leprosy. From the last year, nursing training of Shanta BhaWan.
Hospital has been merged into the Government's nursing training based at Bir
Hospital. This meant that a much larger number of student nurses have had
to be accommodated. During the year, there were 26 groups of four to eight
gtudents each staying five to six days at Anendaban. Each group had six hours
of lectures from the doctor. They were also given talks and demonstrations
by the physio~technician, laboratory technician, and paramadical workers.
The students ancompanied the doctor during his ward rounds and clinics, worked
under the sister performing various nursing duties, and gave some health
instruction to the patients.

However, the most important aspect of this programme, perhaps .. is the
opportunities the students have to meet and talk with the leprosy patients,
in an atmosphere not of dread but of expectation and hope. By mixing with
both staff and patients it is hoped that the student nurses will develop a
more positive and enlightened attitude towards the problems of leprosy patients
in Nepal.

VISITORS

Apart from Mr. Askew and Rev. Morgan Derham for the Centenary Celebration,
and the annual visit by Dr. V.P. Das, we had the pleasure of being the host
%0 Rev. R. Radley of England, Rev. and Mrs. R.A. Alcorn and Rev. and Mrs.

R.¥s Clement of New Zealend, and Dr. M. Owen Of Muzzaffarpur, all of fthe
Leprosy Mission.

Obher guests included, Dr. J.r'. Neudoerffer of the Lutheran Church of
Ameriea, Mr. E.G. Nabert of coordinating.lgency for Health Flanning of New
Delhi, Mr. Gersham of German Leprosy Relief Assosiation of Madras, and
Mr. R. Mason of W.H.O.

Besides, we had, as usual, a number of families of the UMN, INF and
the Summer Institute of Linguistics who camee to spend part of their annual
holidays here. We also had many day visitors. All these reminding us that
we are not a small isolated group on a remote hill, but are surrounded by
friends and eolleagues of one faith. This realisation often gives us
encouragement and uplifitng of soul whieh we do need from time to time.

Dr. Y. Yuasa ;
Mediral Superintendent




