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An

Jan und Waltraut van Vliet
ADN Helfrichlaan 56

6952 GJ Dieren

Niederlande

Liebe Waltraut, lieber Jan,
liebe Schwestern und Briider in Dieren!

Fur Eure Spende in HBhe von 2.025,- DM, die am 31.12.90. bei uns
eingetroffen ist, danken wir Euch sehr herzlich. Das Geld soll
den Ankauf einer Maismihle im Naluyanda Integrated Project
ermdglichen. :

Es ist dariiberhinaus auch ein ermutigendes Zeichen fiir uns,
denn es beweist Eure Veroundenheit mit unserer Arbeit, mit der
wir versuchen, unseren armen und arm gemachten Bridern und
Schwestern in der "3. Welt" in ihrem Kampf ums Uberleben bei-
zZzustehen,

Die wirtschaftliche Situation Zambias verschlechtert sich vor
allem auf Kosten der Armen immer mehr. Eine Maismiihle in der
Gegend des Naluyanda soll dazu beitragen, daB die Menschen sich
selbst versorgen und den geernteten Mais zu giunstigen Preisen
mahlen lassen kdnnen.

Kurzlich war unser Mitarbeiter im N.I.P., Jochen Franke auf
Urlaub. Er berichtete u.a. von dem Angebot des Deutschen Ent-
wicklungsdienstes, das Naluyanda-Projekt in ein Maismiihlen-
programm aufzunehmen, das von der Welthungerhilfe unterstitzt
wird. Das Projekt kann eine Maismiihle kostengiinstig mit Hilfe
eines zinslosen Kredits erwerben, der in 2 Jahren zZurickgezahlt

werden. mup.

Wir rechnen mit Eurem Einverstdndnis, wenn das Projekt hier
zugreift. Das Geld, das Ihr bisher gespendet habt, reicht fir
die Rickzahlung des Kredits, so daB das Projekt kein Risiko
eingeht.

Wir mochten Euch auch noch einmal fiir Eure Gastfreundschaft wahrend
des Besuches und fiir alles Engagement und alle Phantasie bei der
Organisation des Gemeindetages Anfang November danken.

Wie unsere Mitarbeiter erzdhlt haben, hat es ihnen sehr viel SpaB
gemacht, bei Euch zu sein.

Wir brauchen in unserer bedrohten Welt die Solidaritit derer,
die sich fur Gerechtigkeit und Frieden einsetzen.
Wir wissen uns mit Euch verbunden!

Eure

(Friederike Schulze)
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Liche Waltrautl P

Hab herzlichen Dadk ﬁi.! Deinen Brief aus Ruhlsd.orf.

Ich hoffey Ihr hatttt gute und aufschluBreiche Tage hiers Wir

leben in Tat In 8 enden Zeitens Leider ldB8% siech noch

nicht absehen, ob ed gelingt, c¢inen besseren, lebendigeren

demokra‘biaohen sosm ‘aulzubauen oder 05 wir z iltn

in ein BRD=Anhingsel ofer BiD-Bundesland..Du kannst Dir d:enken
. _da8 ich, auf sine Vqrwim:.ohnng der ovsten MEzl ichkeit hoffe.

- und versuche, iine Stimme zu ephehen. Aber der Konsume
druck 1lst zrofi, wird durch das skandalBse Verhalten der
fritheren Parte B4 sspitze nilcht gerade abgebauts Es ist
schon schldlum, alles ans Tageslicht kommt.

In Busrn I.dndam gnﬂ: @3 zwar aueh Imner wieder Bestechungy s 5
Stewerhintersie ‘Willionenskandale. Abor wir hatten und haben
a doch .den Anspri eine gerephtere Gesellschaft aufzubapens !

nd viele dexr £ Spituntunktionare aind fir diese Zeit

viele Jahre In issen mon. Und nun dasl A7

Inmerhin mt & gueh € ae lienge I.oute ‘duch innerhalb

der SED, nicht 1lén ﬁsen und lassen und

-dmooh ‘eine sozlallstische lachatt wollen.

80, Jotazt au Da ¢ Anfrages Mn der Termin 9-/‘10-: i’llnl. bare!.ta
Telt hﬁ b f£ir nich ‘ﬁlmn. well filr dm Iochcnc.nde '
schon e wlohtlm Sitzung scp ist.
Solltet Iur m Naluyanda=Tas iu odex vel Wochenenden vorvere .
gan s?:gm Wochmonm Juni sind bei nmir auch here.ttn
ﬂ gorn mitkommen, Evont well kBnnte ich diese Reise -
Lmn nit einem Besuch bei D ggeren langjéhrigen Partner.
Ich denkey wir hatben schon einmal yo 1ozl ichkelt, den Be-
such gzu amitem bzw, zu kombin prochen, VWir erwarten
Lir 1990 eme Sinlad
ung ware. Aber in

von DISK, eine Gruppe im Mirs bé! ;
ist noch kein Ders ""%hon. Ich sehe
einen Veri::eater vot DISK noch in diosox Wook ‘“m : Dioh damn =

wissen lassen, wag Wir verabredet habene

“und ‘ep

Zur Klarstellungs Nur £iir mich ist eine Keumb
zlole wichtlg, somst sind die DISK-Relsend
Reisenden identisch.

Solitet Ihr also den Ternmin nicht mehs .

“aus Niederschinhausen und jemand

welteres iitglied) aus dem Bei.mt.-»' SRR

.1.do:.' Reise-
~den Halwanda-—

ye 'Imd/odog eln

Die Reisekosten tragen wir, Das Pt atn

fﬁr die Aufenthaltskosten aulkommen

heninld. wire das grolartig. du
he ten Beirat besprechen nmuB, Teh |
auf eine Beaktlon warten 1&5;.4&11. '
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Liebe Waltraut,

hab herzlichen Dank fiir Deinen Brief vom 18. Februax.

Inzwischen ist auch die Nachricht von der Uberwelsung der 340y~ DM
das Ich warte mit dem Dank sber hoch auf die Bestdtigung, dad das
Geld auch eingetroigfen iat,

Dir denke ich fur alles Mitiun und Mitdonkenl Auch beli Deinem

" Besuch hier war es Lir mich wichiigy Dich als seehkundlige und

engeglexrte Gesprichspartnsryin zu erlebenl .
Inzwischen sind Frenkes in Zambiae Dort ccheint der Regen diesmal
die Emte zu geffhydens Die Nechwighten sus Naluyande bes :
dal fast kein Durchkommen iste Das Auto blcibt stédndig im amm
staakens Trotzdem hofien die jungen Leute noch auf oine gute Erates

Gerade f{lr dis Neusiedler wde @8 wichilg, oxote Lrfolge zu eehens

Bade Mal gedenken Véspers zapleksukomsen. far  zweljZhriger m.
ist dann voriber, Bs geb in der letzten Zolt doch leider &l ;
eas nnd Volker Ve

Spanaungen zwischen elzem Tell des Exekutiviomit
Nun, ich vermute, Du kennst so etwasl

Als Anlage schicke igh Dir die gewiinschien 3 o
Penler zu: "Mission = Oekumene = Partners +" ist Bx
Entwiirfe, An manchea Stellen merkt man den Kompromil, Insg
mu8 gesegt werdens dsf der Text in den Gemeinden kaum edr

af!.gl}. s Liiy die betelligten Gremicn war er Zur vatlk '
wishtige i ' E g

Ioh winsche Dir, Jan tnd Buren TUchtera ol naz“ hbnes Oster

fest! Verstecki uad sucht man in Holland eigen

Ioh hoffe, Dish bald mal wisdersusehent



' ‘ oake I e nerinen Lot Bound . Fortic
yor ”Z;% Lle t1filtf Siiriik e, Ciate (4 aak
@ (b Aown brevite Japee! vrle [Runtive boctocngotenT tovc
ﬁé:aad& e %&/4@& bR e, 24 24
ot Lotle- Lec g L 7 Gl legruiceny

bnd e e 2y, LLt A, ,,;9/{,%4&2- Nk

Lalb, Lk tud“Yinlt cibovcd Luofl, Conk 2t
Lr4{uéia QCeclyoe / veech m:(cﬁmléf Lo} Ao

Z; S/l &5 .&«wﬁau, 2 StncA Frevedes sz
Ao e : Pekzin e UL Aeo Ab bzt 4,5,
_ﬂ’cem}//ffmmw /%_M‘r@hd.ﬂeé%a{a/f»f-’

@ L pe! Dieo | At s 2uociKbiles “ppdy.
Karev Dindeowck 121 toln. Ao idcdite: /oH e sl
tovd  Siehte (cnd Qartieds)zu tss Arrnisce Ceo
Phbeits brelote, ( foicsin) Diofoece, &% e/
Liste, el plocion frels) dps Nosbiedhsfrids oo
y(pw«'»w'-\r‘m«a el Cines /%rn/ vty i,
Lomzllizion (G128 Nintlondtn (b-iantey ) Aot Drumaoniz




Lot Daclilerean tusteces J%@;ﬁ’a e i e
Lrne NMemper He: Pfotaner e ( 1r 13 /59 Sy 192)
bt 2inten Alidel | Faitacs 15, Aor ,/’:f/rm;m"m%@

1. See. Jpo dioorn Abkl tmied Liwissen o e
Betvag Lov SohBacAd Sl fpgen i Tl /My Lo
uéﬁ@%&c A(ez,_%[/%’/ e, Z,fg,«éa P?/QM
it e 7i7el, De Wﬂfy' Ao vebose 1oy doe DO —
Pactnes e Aoe for'ssion” Doe Reirzg ton _Q&&;/?a«
0A e Amele 2o 24776 £r /ZZ@?:’/’Q& Lot

ﬁfj Lt lrecde g4 L, /?rk:/mcﬂwééa 7
e fegpreclice . Vbt Ao Faori acd e rcees
2o wee (Yo tinter W 2 Ceee A7 ®

/?'fm.{e/ Aelisnec /éL Aallenity 2 flar” De
M/LLD WW?MF éo&:(_czé'&&?_
Tl tice’ Dir ply Aotrhbas a@a’#

S Letlen Sprint2g Lodlf I piic F Bl Litg?
Ao i 022t Lok Ptumer Frrzceeie b Vovlae, lr
botle. UL Libdllert Latin. iy Ao Aeeer s
Lo %7(%.7{% . Yo, Sl Rees lekes /8

: -%@(Waﬁ/a&aéﬂﬁéﬂm%d, e
p1tlhee. dace eeve (2ece met MELdDrssa .
%.% il proncdiacs ol e, abes sebo
avch i el &jﬂ?’ /‘&L&y

Viele Lelle Lo




Bolldaritﬁ#sdimﬂe

5%, Sudlicase. mmmwa _

o

‘.

Naeoh Waltvauts wad Ranaes P{in
ela Bebtnslttﬁg:a g
Zur Zeit s idelore und Vo g

Berlchte 5% i niochts Newemy
‘Tell schlechts Die elt geh
- kein Veassers Belt Mitts Junl.
‘Ber"uho.ld. zntar&d: im

; ﬁbo snehmen wollens Sie aollm '_ R

geplante Maisnihles

) Pl

mﬂnﬂl&ﬂhe

Pedl aut, gum an_ %

p. bt ec nt.nh gmor
igens ;an@uirt ous der

eibet si.an eln wnd metont,

' au -exrfaBsans ' T

‘dle am ehewbon oligene Vemtwmm

__'r anoh der. mm wﬂm Lir di.e

Yesper im brl.aubq |
jas ist sum O

Wix haben iber, inwiewolt die
hgtl‘lhr an Aoy Fhn

teuf;’: wenden kinnen, Das
Bitte gebt Lihhn vn den Kreis ¢
- ansoren hcrau.om Donlt,

Wie mag ev' Ennh men? Habt
_erwaxrden sle ann feohm
Bosuch avch

-

'I.": g
_‘-___ Fots

Bhtaka bereiks e
Durlin 2nd. hof_ﬁ n au:

861d sehr hozfz.‘_l.ioh gogn‘._lﬂ“ti : "": 2

& Oosmér
w |V1 |Sc'\!ll 72




15‘8033

_Soliderit#tsdienste
Bﬂdli.chos Afrika/“ualianda_

Liebe Freunds iu mn

Sie gehUren zn dea l’mr elnden in dea Medarlamlan dlie seit
"einiger Zeit Anteil n'__ﬂ and a=SolidarititeeProjekt ne nnd
unsere Arbeit dord’ ‘Uitdenken und ‘Mitbesen, zna Teil auneh .
guroh Gelder unjérst taene Dafir nﬁlﬁmm Ihnen selir heralich
ankﬂn .
Gleiochzedtig n&thtqleh Sie um welw : Bnthrttﬁtanng bitsenl
Wie Sie wisaen, is8% des Hilfewerk der evaggslisocnen Kirchea in

der Sechwelz ( Bern) der Partne m (¢ notwendigen Finanzen
fur das Projekt amr Verfigung stellte AuSgenommen sind die Kostven filr-
. unaere liltarbeiter in Zmmbia, flir deren Lebensunterhalt wir von der
DDR gus sufkomnen kidnnene Ha%drlioh _--oh die Geldmittel des
HEKS limitiert, so daf daos HEXS und wiz mi elegentlich nach
Gemeinden suchen, dls Tellvorhaben de8 P ckia nangierens
Jetzt ist eine k te Anfrage aud Zsgola gekommens Ia Projeks _
©0ll eine Maimmithle lnstellisrt werdens Zur Zeit nilasen die Frauen
mit ihren aohmm Meissicken coe 6 biS 8 km zZur nicheten laisw
milnle ldufene Das uad fenlende Lago’ méglishkeiten verfihrt viele,
ihre gesamie Meiserate zu verkaufem H_’pﬂor in Jahr ileismehl

fiir teures Geld zm keufen, Binc Helemihle im Projekt wilrde die
Frauea in dem Versush unterstituenyg ion und die Familien selbat

gu versorgens Die Melsmithle =0ll vom Prahenclub unterhaltea .
werden, der zwar selnerseits einen NMeshaniker anstellen muB, aber
auch d=mit in sefner %rantwort“—_ clinte e,
Fundament, Dach, Winde zum hunf=. und Unf orutellen der lijhle wird
die Dorfgemelmhaﬂ selbet Lauehs Dennoch komtet fde cile e '
in Zambia zeZite 0@s 60,000, Kwachi ;35;“ eind 15.,000,% Dil, be
stindlg ctelgenden Proifens - %

Die Milhle soll natlirlich in Zembia auft werden, um dort. die
Kleinindustrie zun stirken Illl‘:_' A g von europiischen :
Ersatzteilon zu seine 4 1 el

Die EKontonummer, auf die Spenden ﬂbo:v:loson werden kdanen

lautets 31 168=02 Dank iirisoiaty Berlin=West

' Gossne = 0CZ, Code 023-01.

Wir hoffen, daf Sie demit elnverstanden sind, wenn wir die
T«000 Guldeny die 9le Inm vergangenen Jahw auf das Proaokttmtb
in Westberlin Uberwiesen haben, flr die Malsmilhle muu

Wir denken Ihnen f£ilr alle Solideritdt und rmmruhnﬂ n m um
wendigen Xampf filr mehr Gerechtigksit .in mu'or 'il.tl

Mit freundlichea GxilBenl B S Pl § N
Fir die Gossner-liission in der mm o

(nhm- uum




Jan und Waltraut van Vliiet
ADM. Helfrichlaan 56

$9526J DIEREN

NIEDERLANDE

Liebe Frau Vliet, lieber Herr Vliet!

Ganz herzliche GriiBe von Fran Schulzei die 2+4Z%ts inm Urlaub
%

ist. VWir schicken Ihnen fiir Ihre Arbeit die 10 GroSfotos
mit dem deutschen Text als Grundlage fiir eine kleine
Ausstellunge. Neueres Textmaterial haben wir leider noch
nicht.

Mit Pxeundlichen Grifen
i1.4A. AT RSl

MR 2 ; (Helga Weinert)
Widee oblls. Aot Sl e, | .
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‘ i-n Z 8 Belte B8s 505000, mem éna gind 15¢0004~ Diiy bei .
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Jorg und Irene WeBling
Dr .-Bruno-Kochmannstr. 6
0-9262 Frankenberg

Gossner Mission
Baderseestr. 8
0-1180 Berlin

Frankenberg, den 14.01.1992

Sehr geehrte Damen und Herren!

Wir haben uns vor einigen Jahren entschlossen mit unserer Spende
Ihr Projekt in Nailanda zu unterstiitzen.

Seit einiger Zeit kommt unser abgebuchter Betrag jeden Monat wieder
zuriick, mit dem Hinweis, daB Spendenkontonummer und Kontobezeichnung
nicht iibereinstimmen.

Es lief bis jetzt unter dem Namen —Spendenkonto Berlin- Konto-Nr.
0000016296 BLZ 120 205 00.

Wir m6chten das Projekt gern weiter unterstiitzen. Bitte teilen Sie
uns die aktuelle Kontonummer und die Kontobezeichnung mit. Es ist
fiir uns auch wichtig zu erfahren wer jetzt in Nailanda ist, was

dort konkret getan wird. Fiir eine Information wiren wir sehr dankbar.

Mit freundlichen Griifen!

Jieg st [rese W.cp&ab
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29 04-87

Solidaritédtsdienste
Siidliches Afrika/Welianda

Kurze Strs 1
Holzhausen

Herra Pir.
Dre Gottfried wurr) Dt Hole
7124

Lieber Herr Dr. Volffl

Am varganfonan Sonntag ist Joashim Franke nach einem vierwdchigen
Aufenthalt in der DDR wieder nach Sambia abgereist -~ allerdings

olne Binreisevisum oder Arbeitserlaunbnis. Sein "Heimaturlaub" war
notwendig geworden, weil iibex meine herufliche Zukunft entschieden
werden mudte, und well der Antrag auf idxteilung einer Arbeilser—
lanbals aur in Abwesenheit bearbeitet wirde Nua ist er slso doch
ohne das entsprechende Visum nach Sambla geflogens

Da er bis Jetzt nicht zuxlickgekehrt lst, sind wir guten Muts, daf
er bis Hade August die Arbeit im Nalianda=Solldaritéss-Projekt
fortfithren kanne.

Ich schreibe Ihanen das nur, um Ihnen zu zelgen, dal die Vorbereie=
tungon fir das Puojekt weltergelen und wir gsowohl in Sambia als
aueh hier versuchen, alle Be mngen filr seine Durchfiihvrbarkeit

zu erfillene. Hlexr sind eine Fille von technisch-organisatorischen
Aufgaben zu lUseny wlr nllssen aufpassen, da dariber die inhalte
liche Raflexion nicht zu kurz kommt,

Unseres Erachtens kUanen wir den vielfdltigen Aufgaben und Heraus—
forderungen, die mit dem Nallanda=Solidaritite-Projekt gegében sind,
nur geresht werden, wenn das Projekt durch einen Nallanda-Beirat
bagleitet wirde

Aufgaben eines solchen Belrates wiren ue.ae

= konzepbtionelle, inhaltliche Reflexion des Projekies
- Entsche ldungsfindung n Sachfragen
= Answahl von Bewerbern :
= menschlich-geelsorgerliiche Begleltuug des Solidaritidts-Teams

~ w Mitarbeit bel der praktischen Projekiorganisaetion und -begleltungs

Ich mbchte Sie iragen, ob Sie Lust, Zelt und Linsatzbereitschaft
haben, um in 80 einem Hallanda=Beirat mitzuarbeiten. Ich denke, daB
3 bis 4 Sitzungen pro Jahr ndtig sein werden, darilberhinaus werden
vermutlich eingelne konkrete untersiiitzende Hilfsleistungen auf die
Beirate-ilitglieder zukommen (z.B. Erarbelitung von Haterialien,
g:apiuah; t Bewerbern, Beschaffung von llaterialien, Juristische
ravung)e
In lMoment denke ich, dal die Zusammenkinfie sonnabends stattfinden
sollten, um auch nichtkirchlichen Berufstitigen die Teilnalime zun
exaglichen. |
Als Termin der ersten Sitzung schlage ich f

Sonnabend, de 13 Juni 1987, 10 bis 15 Uhr, I
als Ort das Biro der Gossner-Mission in der DDR in |
Bexl in-Gxilnau, Badersesstr. 8
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Bitte tellen Sie uns mit, ob Sie zur Mitarbeit im Nalianda-
Beirat bereit sind und an der Sitzung am 13. Juni teilnehmen

kinnen.
Ich grilBe Sie herzlich
Ihre

(Friederike Schulze)
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Herrn
Christoph Zimmermann

c./o. Basler Mission
Missionsstr. 21

Als
mit

'4" das

Ein
des
sie

Das

% gelesen.
it freilich viel Weisheit auf Seiten europidischer Entwicklungs-
helfer (oder Missionare), wenn s1e von ihren Erfo1gskategor1en
wegkommen wollen.

CH=-4003 Basel

Lieber Christoph Zimmermann!

Anlage schicke ich 3hnen unsere Hefte "Naluyanda aktuell",

denen wir interessierte Gemeinden und Einzelpersonen iber
PProjekt informieren.

Erfahrungsbericht unserer Mitarbeiter (des Landwirts und
Koordinators) existiert leider nicht, vielleicht schaffen

5.11.90

es, am tnde ihres tinsatzes ihre Erfahrungen aufzuschreiben.

Papier von Gustavor Esteva habe ich mit groBem Interesse
Seine Absicht leuchtet unmittelbar ein. Es braucht

Mit freundlichen Grigen!

(Friederike Schulze)
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YOUNG CHILDREN’S CHRISTIAN PROGRAMME
P.0. BOX 37192 LUSAKA — ZAMBIA CENTRAL AFRICA

All correspondence should be addressed to the Programme Director

26th Septembey, 1989,

Mr. Frank,

The Gossner Mission,
Naluyanda Project,
LUSAKA.

Dear Mr. Frank,
On behalf of Gossner Mission,

This letter is an information concerning our 50% payments we agreed
upon some years back with Gossner Mission and YCCP for Naluyanda
project,

Looking unto our three parties of operation for Naluyanda project
which of course has not produced fruits of coordination, we are
therefore putting it clear that with effect from 30th September 1989
YCCP will pay its last and final contribution for the staff and the
K4,000.00 one pair of oxen to the project and close our files.

Having all past discussion informations and agreements relating

to the project on joint operations from the beginning, YCCP will only
have to discuss with CCZ on any other legal aspect.

Yours in the service for mankind,

Rev. E.S. Muloshi

YCCP-DIRECTOR

i ial concern and development.
A Christian Organisation to meet the neads of young people through spiritual ana soct
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YOUNG CHILDREN’S CHRISTIAN PROGRAMME
P.0. BOX 37192 LUSAKA — ZAMBIA CENTRAL AFRICA

TEL: 262022 All corraspondence should be addressed to the Programme Director

Our Ref: ESH/mt

Your Reaf:

3rd September, 1988.

Attention:

Mr. W.G. Clasen

Bread for the World

P.0. Box 101142

D. 7000 Stuttgart 10
FEDERAL REPUBLIC OF GERMANY

Dear Sir,

RE: GRANT P 8568 - YOUNG CHILDREN'S CHRISTIAN PROGRAMME

Thanky you very much for your good letter dated 14th July, 1988
in response to our report.

As we prepare for the 1988 annual report which will give you ful
information especially after the evaluation of Naluyanda Intergrated
Project on Agriculture School Leavers programme much of the detailed

information as per your letter of 14th July 1988 will at least be .
covered.

How ever we have tried to pick few from your detailed letter of
which we have attached here with our half year progress report

also on what YCCP is doing in other areas. It is our hope and trust
that regardless of going through difficult economic situation

from the 3rd world country, Zambia we will always keep you informed
on the progress being made especially on Naluyanda Project.

To Summarise a few from your letter to start; the transport was
indicated as a main contradiction for YCCP day to day work
activities which of course was as a request to who ever could be
a good samaritan to this issue. '

On the budget, due to changes of prices in our country, we worked

on a one year budget based on the present economic stand in prices
as the time line stands for 3 Yyears. This is due to the fact that
the prices will not be the same 3 years from now. \ <

On our partnership with the Gossiner Mission GDR for . Naliyanda
Intergrated Project, in the first stage their concept in the = .
community based project was not clearly understood or defined in
their understanding, they had a thinking of operating in the. old
fashion of western or American church mission approach which of-
course in the Ecumenical Operation it doesn't exist especially

in the changing 3rd world of African theology and social develop-

ment. Most of their staff who have been.: coming for 2 weeks and

A Christian Orqaniestion to mast the naada of younp people through spiritual ano social concarn and development.
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gone after that raised a big question from the community people of
Naluyanda on what the team of solidarity GDR was after. Now things
are changing because we have created a partnership consultation
meeting with CCZ project department on which we are discussing a
number of issues especially on a clear defined leadership role and
responsibilities in the project.

To them they did not understand it clear that the project was
surveyed and initiated by the YCCP and local people of which we had
a lot of consultation meetings and getting people's felt needs and
there after YCCP and the Ministry of Youth and Sport, Department of
Youth Development had a research so that through the Government a
project should be approved and that there is no community project
that comes into being without ‘- an agency fulfilling the dream and
vision of the local man.

,[From the beginning YCCP has been in good relationship with CCZ up

we do appreciate the work done by CCZ towards National Development
programmes especially in project promotion. .

On the payments of staff for Naliyanda project we are paying 50% by
50% with the Gossiner Mission, and YCCP is meeting the youth trainees
monthly support which is not shared on this percentage.

On the preparations for agriculture 1988/1989 season YCCP has already
given some money for agriculture extension field, that's for -°

clearing an extra land, plough;rehabilitation of water wells for
irrigation and purchase of maize seeds, sunflower and fertilizer.

As three partners and facilitgtors that's YCCP,CCZ and Gossiner
Mission for Naliyanda Project, it is olx wish that good relationship
and coordination should be the key for the sake of Development of
Naliyanda and that the participation of the local people in the
project is the answer to their problems.

On the change of Young Children's Christian Programme to Young
Peaple's Christian programme, we have taken note of;more report
will be in the Annual report. .

Thank you once more for everything.
Yours faithfully,

T,

Rev. E.S. Muloshi
YCCP DIRECTOR.

Cc.C. YCCP Planning Unit.
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PART ONE:

1 Intrbductien;:'ﬁfrg . _fc-w‘e O ‘:jj'flf_,e'

Young Children's Chrlstlan Programme is a reglstered Natlonal :
non-profit making Organization which was formed/founded in
1984 and registered as a natlonal Organlzatlon in 1985.

It was through the youth unemployment and. through the challenge
of His Execellency the President of the Republic of Zambia

Dr. K.D. Kaunda called on individuals, Institutions and

Church Organizations and Churches to respond to the youth
‘unemployment in the country that the Young Children's
Christian Programme was formed by committed nationals.

/The YCCT is to engage the youth and poor communities both
urban and rural areas of Zambia in training, practical”skills
and production based on self help demonstration and participate
in daily plannings, decision making and decide for the future

. of their community development activities. -

The Organlzatlon has planned to work through the follow1ng
programmes:

1. Agriculture food production

2. Re-settlement programme“for-youths

3. Carpentry

4, Sewing/Tailoring

Sa Pre-schools

6. Education

7. Health promotion

8. Brick and Building Industry etc———

so that the youth and the community at large is engaee into
development activities in the project area.

. The Organization operates as an Ecumenical body in order to
allow the non-church and church groups to part1c1pate 1n the
project development activities in response to soc1a1
economic, cultural and human env1ronment._

2. CONCEFT, PRINCIPLE AND FUCUQ

The main concept of YCCP and principle is to prepare people on
self reliance so that under this principle,.all youths trained
in various skills in community based skills training projects
are to be assisted with necessary in-puts to enable them SQEt£(€
meaningful through projects revolving fund in a given land in
the project area and establish small scale business and
cooperative interprises on production. Here the youth have
a choice to settle individually or in’ groups in a given land
. Ha “YLA after researching the area/soil for precper production.
; 3 | A Focus on Effective Economic and Social Development will
Jorqem 15 Lare. be Encouraged based on the Methodological approach and
Human Development on Vlllage/communlty Level.
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PART TWO:

1.

PAST ACHIEMENTS

YCCP which was formed in 1984 and was legal registered in

1985 as a National Organization started with pre-school esta-
blishments. In early 1985 after opening up a third pre-school
in November 1984 in Kabwe Rural, Nalianda School Leavers 2
and Community Project was initiated by YCCP and local villagers
in the community of 21 village Headmen in a middle remote area
of 15km North West of Lusaka, Chief Mungule. During this
period, many consultation meetings were held locally.

PRESENT ACTIVITIES

Nalianda Intergrated Project, Kabwe Rural:

Nalianda Intergrated Project which was started as a community
and school leavers project is now running as an Intergrated
Project in partnership with YCCP, CCZ and Gossiner Mission
Solidarity Team of GDR East Germany as facilitators for -
Nalianda Project as the Project Centres its activities on .
local people's full project participation.

The project is running a pre-school with a well trained
teacher sponsored by YCCP and GDR Gossiner Mission at Zambia
Pre-school Association Training Centre. 20 Children are
engaged in the pre-school with 10 who started grade one at a
Government Primary School in January this year.

SEWING/TAILORING AND KNITTING

35 Women are engaged in the above programmes. All these young
and old women are from the community of Nalianda. Women meet
also in Malnutrition education twice a week as part of their
sewing/tailoring and knitting learnings.

AGRICULTURE SCHOOL LEAVERS

7 school leavers are being trained in Agriculture skills and
are participating in Carpentry and building as part of thei
training skills as they assist in the construction of the
project centre houses for the Gossiner Mission Team. 8 bags
of sunflower were harvested and sold with the total income of
K760.00. ,

The 7 youths after competing of their 2 years programme of
which they will graduate in December 1988 willbe evaluated
and re-settlement will be considered based on their learnings
and interest.

The YCCP has already given funds to the project for the
Agriculture extension of 5 acres to get ready for this season's
maize and sunflower plantation etc--. These funds will be

used for clearing of the land, rehabilitation of the wells for
water irrigation system sad dig extra water wells and ploughing
of the land and other in-puts.

PROJECT CENTRE

The 3 combined houses are completed and élready one is being
occupied by the Gossiner Mission Agriculture Officer.

contses



// PART THREE: CONT... s

4, COMMUNITY RESPONSE

4 Chipwili is a promising community project which has powerful

id local management committee. The committee is managing also

! a mobile clinic assisted by our colleagues the Zambia
Helpers Society and Red Cross of Zambia. The community local
management committee and the youth programme team meet once.
a month in project planning and dicision making assisted by

. YCCP who are¢ providing methods in the project development

( th{ggg;,igéggggpipxggg%gggs. The project is facilitated

| by YCCF. any celeb ions and meetings have been achieved
and the commissioning of the Hammer Mill was one of the High

lights of the community which draw also the city delegates/
guests and news reporters.

2. MWANACHIKOKA VILLAGE PROJLCT

1. BACK GROUND:

Mwanachikoka village project is an extension of Chipwili

. project. The team of Chipwili management committee and
YCCP team with the members of Mwanachikoka discovered the
needs of the area as local people voiced their needs and who
for a long time have been cut off from community activities.

Mwanachikoka is a typical rural project which is 4km off
Mumbwa/Kaoma road which is in the south west of central
province. The area has a population of 30,000 people
and it is in Chabota Ward, Mumbwa District. During the
1986/87 season, 160,00 bags of 90kg maize were produced.
" The area is regarded ‘as a highly productive in agriculture

production with rich soil. Mwanachikoka village project
which is in Chabota Ward is comprised of 10 villag Head-
men who approved the project and recognised by the
UNIP ward and the senior Chief Shakumbila. The area
comprises of Lenje, Tonga and Sala tribes with the “,
Tongas spear heading the Agriculture programme with the
Zimbabwean imnigrants. Tonga and Lenje are the main

" communicating languages. = -

2. ACTIVITIES AT MWANACHIKOKA

A pre-school has been opened this year with 40 children in !
April with 2 pre-school teachers from.the village. YCCP is -
sponsoring a pre-school tencher to go for 6 months teaching
course at the.Zambia Pre-school Association training ¥entre
in Lusaka. . AR R SR e :

40 women have been organised to start Nutrition,_Sewing/
Knitting and domestic programmes. The women have elected
a strong committee with a chairlady and other officers.

The construction of an instructor house-in Agriculture is being
constructed at the project centre. .10 loads of sand for . .
building and brick making have been delivered with 2.loads-of .-
stones (crushed). 300 pockets of cement is already at the
project with building materials. -

The well is being dug and nearly to finish and to find water
and @gnother water well will be'dug to serve the project.:




Ss cont...

The water is now available at the projeot centre and ready

for installation.. The Gossiner Mission Team has worked
tirelessly to ensure that water and buildings are accomplished.
We thank them. g R o pe : AR « :

CLINIC HEALTH CENTRE

The programme which has been a long dream for the community is
now finally coming into being and full-filled. YCCP has got
the plans from the Ministry of Health. Contacts from both
Ministry Headguarters, Provincial and District in Kabwe rural
have been done. People have already started collecting sand
for the building. Funds are being raised in the commnunity.

The Gossiner Mission Team partners will assist in the materials
and buildings while the local people will give labour and

YCCP will ensure that National Government Authorisation through
the Ministry of Health is finally achieved. A mobile clinic

is stil going on and family planning.

N
/

Nalianda project has gone through many difficulties 'situation.
especially on coordinations and poor security from the
community. Thefts have been experienced especially at the
school leavers agriculture scheme where crops have been stolen
45 WMoe Wany times, it is our_hope that security will be imposed in
Avgbloiny 0. 7future for the sake of community project properties through
Hﬂ“‘ﬁﬂm i, . Fhe local management and finance committees.
L g Canw veloesat

PART THREE:

YCCP NEW PRCJECTS

Two projects.again in Central Province, Mumbwa District have
been launched by YCCP.

1. CHIPWILI RURAL PROJECT

A management committee has been elected by the local
people. The project is running a hammer mill, school
leavers azriculture garden, 10 youths growing vegetablesm,
in one acre. This will be also a re-settlement agricult
scheme for the youth as they go through both on practical
and theoritical skills. R, SR 5

FUTURE PLANS FOR CHIPWILI FPROJECT

AGRICULTURE: To plough and plant 5 acres of maize and sunflower
during this year's season. Also increased growth of vegetables
will continue during this year's rain season and sugar cane.
Also Poultry is planned to be run by the youth.

- TOOLS AND MATERIALS NEEDED

3 water canes are required in addition to two already available

4 hoes are required. - A 2 0 o S et
10 mitres rope and a chain for drawing water '

S P -

2 shovels.
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AGRICULTURE

A 50 acre land has been allocated with 15 youths to start
vegetables and maize production this season. The youths have
been recruited within the comnunity. :

A mobile clinic is carried out by our colleagues the Zambia
Red Cross, also on nutrition food e.g. Milk (powdered) for the
children is given.

Three comnittees are now existing in the community and these are!:
The main local management committee.

The building committee and women, these are serving as sub-
comrtittees under the main committee.

A visit to the senior Chief Shakumbila has been already made for
project approval with traditional and local comnittee leaders
accompanied by YCCP personnel.

Arrangements have been already made by YCCP and NORAD in Zambia
to recruit a Volunteer in Agriculture to come from NORWAY.

FOUR: PAGE 5
YCCP BASE FOR PROJECT'S NET WORK

Mwanachikoka will serve as a base net work and Headquarters for
YCCP operations in project promotions. The area is safe, stable
people's concern and free for a big project operation. The

Abicspendn vess project will be YCCP pilot'project in the Phase 1 operations and

f"‘ {;{:--!-v' ?

et
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will turn into a demonstration zone in Phase 2.

The methods which will be used in the following projects of:
Agriculture food production, Sewing/Tailoring, Re-settlement
scheme, Nutrition, Child Health Care, Live stock, adult Educa-
tion, Development Education Programme, Carpentry, Brick and
Building Industry, the running of a hammer mill and youth
multipurpose cocperative society will be replicated in other
regions. This is a long planned prograzmme with the dream of
coming into reality. ' '

Phase 3 will be for monitoring, evaluation of projects under-
taken. A promotion of village self reliance in the area will

be the first replication inpact in the sorrounding villages.

The centre will carter for all training activities. We thank

the Norad for the opening contribution through building materials
for the Volunteer's House and for hand dug water wells. |

CONSTRAINS FOR YCCP NE?WOEK BASE

Support is required for all planned projects either in
financial or materials. Advantage; proper accountability is
maintained by the YCCP Highly @ualified Financial Secretary in
YCCP Secretariat Office which will train local finance committee
under the local management committee of the project secretariat.

YCCP FUTURE PLANS

YCCP will set up two satelite rural projects which will have a
Volunteer each for ‘Agriculture youth food production. This
will be in the area already surveyed and researched which are
SINDA in Eastern Province and NDUBULULA in Lusaka Province.
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ACKNOWLEDGEIENTS

The YCCP would like to express its sincere gratitutq'to;the following
Institutions and Orgenizations for their support. ne e i Ay

Christian Council of Zambia and Bread for the World (Nalianda Project)

Good relationship/Liason with the Ministry of youth and Sport
through the Department of youth development.

NORAD for building materials at Mwanachikoka Project.

Zambia Pre-school hssociation, for good relationship in the
training of our Pre-school teachers.

SUMMARY

Regardless of going through difficult economic situations, YCCP has
pledzed to continue nmoving forward in planning, consultations in
Project Development in response to the Nation's need through the
support of those who care for the innocent human sufferings in p&!!
neglected comunities. ' : - '

YCCP is helping people take responsibility for their own lives.
Enabling to set directions for inprovements in their lives without
depending upon others to do it for them. Implementing a form of
programmes that encourages self reliance, self confidence and self
suffioiency. Enabling the growth of the whole person, economically
socially, politically and spiritually. '

YOUR SUPPORT IS HIGHLY APPRECIATED.




. PART FIVE PAGE 7.
ot TN ] » LOCAL ORGANIZATION CHART

Local Project Committee Organization Chart for all rural projects
wherever YCCP is operating. The focus is through the grass roots
, level where local people are participating in all project

™ activities.
LOCAL PROJECT
COMMITTEE
Py 1
CHAIRMAN
TREASURER
FINANCE
COMMITTEE
SECRETARY COMMITTEE
. MEMBERS
PROJECT GUILD
UNITS
AGRICULTURE | . | CARPENTRY SEWING BRICK HEALTH EDUCATION
UNIT. UNIT unIT BUILD UNIT UNIT
! INDUSTRY
!. UNIT

The local committee is composed of elected local reople for the purpo
of encouraging the community to give support to the project through
decision making and planning for participatory decision making.

The local committee is meeting once a month. All project units meet
daily before taking up daily responsible duties and account for their

daily work. Every Friday is a planning day for the Units for the
next week.



PART SIX. YOUNG CHTLDREN'S CHRISTIAN PROGRAMME AND ITS LOCAL IROJICT COMMITTEES ETCw..

MANAGEMENT BOARD

]

DIRECTOR

[_FINANCIAL SECRETAR;] SECRETARY

| FIELD [
WOMEN PROMOTER 1 PROJECT OFFICERS DRIVER

I

COMMITTEE BOARD
[ MEMBERS . !

SECRETARY/VICE

[
TREASURER

CHAIRMAN/VICE

| = r
MEMBLERS ‘

PROJECT LOCAL 1
I COMMITTEES
TREASURER

CHAIRMAN | :
FINANCE ]
COMMITTEE |

SECRETARY { COMMITTEE MEMBE;ﬁJ
PROJ ECTS

AGRICULTURE CARPENTRY SEWING/WOMEN 'S . BRICK/BUILDING ; HEALTH | | EDUCATION
UNIT UNIT UNIT - INDUSTRY 3 CARE PRE-SCHOOL

This Organizational Structure Comprises of Project Local Committees and Projects Planned to work within
some of which are in existance. .




YOUNG CHILDREN'S CHRISTIAN PROGRAMME

L]

Agriculture School Leavers Project Financial Budget

Eudgef for 1988/89 season in two categories as follows:

1. TFor the improvement of \100/acres where school leavers ;
are already doing some trainings and practical demonstrations

2. 75 acres preparations for youth resettlement scheme for the
resettling of those from the training demonstration garden -
as from 1988-89.

1. IMPROVEMENT OF ALREADY 100 ACRES ON-GOING

- Clearing of 10 acres - K5,000
- Fertilizer 20 pockets x K80 - 1,600
- 20 bags of maize seeds by KSO - 7,000
-~ Ploughing of 10 acres by K100 - 1,000
— Digging of 5 water wells for ‘

irrigation by K15,000 - 75,000
- Payments and training - 12,000
- Transport for input delivery - 6,000
- Water cans (8) - 5,000 -
- Sprayers (8) - 5,000 P
- Chemicals - 3,000
- Vegetable seeds - 3,000
TOTAL AMOUNT — k117,600

d. YOUTH RESETTLEMENT SCHEME

- Clearing of 20 acres - K10,000
- Tractor hiring/ploughing - 8,000
- 20 pockets of fertilizer - 1,600
- 20 bags of maize seed - 2,000
= 5 sprayer pumps - 2,000
- Digging of 5 irrigation water wells - 75,000
- Transport - 6,000
- Vegetable seeds - 3,000
- 5 water cans - 3,000
- Chemicals - 3,000
= One pair of oxen - 6,000
= 10 hoes and axesl - 2,000
TOTAL AMOUNT - K115,600

All total for school leavers agriculture garden for training
and for resettlement:

K233,200 as required for 1988/89 season.




YOUNG CHILDREN'S CHRISTIAN PROGRAMME (YCCP)

Financial Report from 1.1.87 to 31.12.87

INCOME
1.1.87 - Balance brought forward K44 ,972 .00 \

1.5.87 - 31.12.87 - Sales of produce 9,570.70
3 A
.qu" 542‘0

EXPENDITURE

Allowances paid KS,595.00 Z WISE
Fertilizer & seeds 2,002.80

Digging of water wells 1;876.00 Vet
Transport - : 1,548.85 s A
Trainees food ' 1,435.00 - G m
Garden tools 1+2951.80 Qcc,—f(m&x
WOrkshops/Seminars 701.38 Sug Nl a
Tractor hire 962.50 :
Banl; charges i 185.00 .

TOTAL EXPENDITURE K15,558.38 A

51.12.87 - Bank balance K54 ,542.70
- Expenditure K15,558.33 N

TOTAL IN ﬁANK K38,984.37 A
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COMM INUQUE

Meeting with the Young Children's Christian Programme, the Christian Council of
Zambia and the Gossner Mission of East Germany on the matters and operations

of the Naliyanda Integrated Project (Naliyanda School Leavers Project) held on

11th March, 1987 at Mr. J. Frankie's residence, Ibex Hill at 19:00 hrs.
AGENDA :
Tk Reflection on the meetings held on 11/3/87 afternoon at Naliyanda Project

between the YCCP, CCZ, GM,_PrOJect Committee and the trainees, and
on the discussions with the General Secretary of the Christian Council of

Zambia.

25 Discussion points of the meeting.
a. Project construction.
b. Areas of responsibilities for two parties Y.C.C.P and GM working as one team

while the C.C.Z. plays a monitoring and evaluation role.

c. Dam construction.

d. Allowances/soap stipend allowance (or the trainees (school leavers)

On project construction - buildings, 1t was resolved that the Gossner Mission

will construct The trarming centre and all burtding required at the project
to run actaivities.
The Gossner Mission i1s already providing food for the trainees (school leavers)

who are involved in the project construction and training.

The Gossner Mission will take care of the imrpoving of the Agriculture
production, Carpentry and the grinding mill. The Gossner Mission has also

; . 12 ; .
promised to assist theftraineegs with second hand clothes and shoes.

The Young Children's Christian Programme will be responsible to develop
funds for the Dam building and use the available funds to start with which
has been funded for the Agriculture Dam. The Dam will be under YCCP
construction while the Gossner Mission could either assist with an expert
in Dam building. The Y.C.C.P. will be responsible for the 12 trainees

(school leavers) soap allowances monthly.

RESOLUTIONS:

The Y.C.C.P, C.C.Z. and Gossner Mission will plan all project matters
together and move 1n one direction for the development of Naliyanda

Integrated Project while the YCCP being the founder of the project as a host

s i
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will continue to organise, motivate and mobilise the project while the
Gossner Mission continues to provide technical expertise and the CCZ as

sponsors will monitor and evaluate the project from time to time.

Mr. B. M. Lungu YCCP financial Secretary will act as YCCP Director.

Mr. P. Hamajata for CCZ will be for monitoring and evaluation.

Mr. Joachim Frankie for Gossner Mission as an expert volunteer.

A project manager under YCCP to stay at the project will be employed to star
soon.

Rev. E. S. Muloshi YCCP project Advisor until he is back from his contract

to continue his role as Director.

Lastly, some secondhand clothes and shoes that will come from East Germany raised
by Gossner Mission will be sold to raise funds for the project and some to assis’

those doing construction and training.

People who participated in the discussion meeting through-out the co-ordination

were ;-

Mr. P. Hamajata CCZ

Mr. C. Sinoya CCcz

Mr. B. M. Lungu YCCP

Rev. J. L. Mhango Naliyanda project school leavers local project Committes
Mr. J. Franke Gossner Mission East Germany.

Mr. P. C. Mudenda CCZ, General Secretary

Rev. E. S. Muloshi YCCP

The meetings took place in different times during that particular day of 11/3/87

L}

were very succesful for the Development of the project.

The YCCP chaired the meetings.

PREPARED BY: : DATE: 14th MARCH, 1987
REV. E. S. MULOSHI LUSAKA.

cc: General Secretary

Gossner Mission
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YOUNG CHILDREN'S

CHRISTIAN PROGRAMME

P.O.BOX 37192

LUSAKA -ZAMBIA = pate:>rd, ¢
CENTRAL AFRICA

el: . . 202022 All correspondence should be addresse

Gossner Mission
Naliyanda
LUSAKA

Dear Sir,

d to the Programme Director Ref. i o iiaasiar

RE: 50% BY 50% SALARY AGREEMENT FOR THE PAYMENT OF 3 STAFF AT NALIYANDA INTERGRATED
PROJECT TO BE PAID BY YCCP AND GOSSNER MISSION WITH EFFECT FROM 31ST AUGUST, 1987.

The YCCP appreciates very much efforts being made by 3 facilitators (YCCP, G.M., CCZ)
. the development of Naluyanda Intergrated project.

On 2nd September, 1987 a discussion meeting was held at Naluyanda between the YCCP and

Gossner Mission in reference to 23rd August, 1

987 meeting held at Christian Council of

Zambia, Development office between YCCP, Gossner Mission and CCZ, it was found that the

Gossner Mission representatives were not clear

on the salaries of 3 staff after the

meeting was over. From YCCP and CCZ om'minutes of the 23/8/87 meeting felt to have
Bote the points correctly that the Gossner Mission in the first stage will pay the

3 stgff for a period of one year.
Results from 2/9/87: meeting: The 50% by 50%

support for the 3 staff was the last agreement
stands as an agreement on salaries for 3 staff

OBSERVATIONS/FUTURE PROPOSALS:

between YCCP and Gossner Mission salary
for 2nd September, 1987. This now
between YCCP and Gossner Mission.

1. It has been always a problem on financial agreement matters between YCCP and

Gossner Mission. In future agreements mus

t be respected and honoured once

DISCUSSED for our good relationship with o

@ The two national facilitators YCCP and CCZ
understand and follow Zambian development
Intergrated Project.

3. Spoon feeding should not be encouraged in
overcoming some problems through decision
both the trainees and the community people

ne spirit and one voice.

should guide the Gossner Mission to
policy in the promotion of Naluyanda

the Naluyanda Intergrated project, but
making to allow full participation of

4. The year 1988 should be looked at as the year of having the prepschool be run

by the community by encouraging them pay t
b. The trainees (school leavers) agricult

he pre-school teachers support.
ure resettlement scheme to be considered

as a step forward to ensure self-reliance as planned in 1985. This will be a

way of creating employment for themsel
agriculture production unit.

c. The sewing also to be turned into self
industry.

2/0....

ves and leave few in the project

support based on production unit as an

& = Anﬁhrmrnnxorquumanon:orneu|thuneeuso(yuunqrnnnﬂezhr0uéﬁqnwhualamjundalrnﬁrw**=ﬂ4rure
. T 1 + Tk N - 3 Bt
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1988 will not recruite new trainees in agriculture and sewing,
until the present students are properly settled and encourage
self reliance in the first stage so that by the year 1990 the
3 units will be fully intergrated into a local structure and be fully

on self support/reliance.

Brief preparation to be discussed in the next meeting.
Yours sincerely

M YOUNG CHUDREN'S CHRISTIAN PROGRAMME
P.O. BOX 37192

Rev. E. S. Muloshi LUSAKA-ZAMBIA
PROGRAMME DIRECTOR CENTRAL AFRICA

ce CCZ, Development Co-ordinator.
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Bread for the World
Pain pour le Monde
Pan para el Mundo
Pio para 0 Mundo

Fﬁr die welt Federal Republic of Germany

Repiiblica Federal de Alemania
Repiiblica Federal da Alemanha

BROT FUR DIE WELT - P.0.Box 476 - D-7000 Stuttgart |

The Director

YCCP E:‘:;’ 14th July 1988
P.. 0. Box 37192 Data
Lusaka

Tel.0711/2159-0 -291
Ext.

Zambia

WGC/k&

Grant P 8568 - Young Children's Christian Programme

Dear Rev. Muloshi,

with the number of countries, and projects each one of us has to deal with
at this end there are clear limits to the detail we can become involved with
in each case: But it 1is high time that you had another letter from me now.
The last one had been addressed to the CCZ Project Coordinator, and was
dated 3rd June 1986.

2

Just as a reminder, the way the work is split at this end is, that the over-
all responsibility for our relations with individual churches and programmes
rests with the African Secretary responsible for Zambia. As you know, that
used to be Rev. Idarous. Bynow it is Dr. Wolfgang Mai. His department's
responsibilities includes the checking and processing of applications for
funding reaching us from Zambia. The other one to be involved in all this

is Mrs. Beate Ho&nle, Administrative Assistant.

With reference to your letter of 16th March 1988 it is they who would be
dealing with your ZK 233.200 request for the 1988/89 season. I see that

ZK 150.000 of this covers the estimate cost of digging 10' wells for irri-
gation. From the comments made in your various reports, and also those
received from other sources, I am left with the impression that you are
unlikely to proceed with the dam in practice. If according to your letter
of 16th March 1988 the latest estimate is ZK 500.000 I agree that the amount
in US § or DM should be considered as well. But then, the benefit to be
obtained from the investment should also be critically looked at. A small
dam was the main component of the original grant. Also, it is the mainly,
because of it that the two supplementary grants, Of ZK 20.340 and

ZK 36.000 were approved. By now I am left with the impression that,at least
up to fairly recently , there was no adequate planning for the dam. If I
also hear that there might not be enough water to fill it, the sooner the
idea is dropped the better from my point of view.

. L0 TN
Office/Bureau/ Cables/Telegr.
Oficina/Escritério Diakonie Stuttgart
Diakonisches Werk der EKD TELEX 723557 ddws-d
Brot fiir die Welt FAX 0711/2159-288

Stafflenbergstralle 76
D-7000 Stuttgart 1

République Fédérale d’Allemagne .
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As I said, I am not responsible for the processing of your latest
proposals. Also, motor vehicles are not very popular when it comes

to funding them. Of course it is not only the original capital expen-
diture that has to be thought of, but also the subsequent cost of the
maintenance, and how it is to be funded. The point I simply want to
make is, that you have again, commented on the need for transport.

But then you have done nothing about it, when you came to draw up your
budget for 1988/89. Also, in the report for 1987 you refer to the need
for doing the financial planning three years ahead. Against this, the
budget you have just shared with us covers one year only.

I do not know how my colleagues will react to your application, it is

up to them. But I know, that they will have to see how your proposals fit in
with the "Naluyande Integrated Rural Development Project" which has emer-
ged from the involvement of the CCZ and the Gossner people in your area.

Apart from the YCCP letter of 15th March 1988 and the enclosures I still .
have to thank you for the annual report for 1986. Of course, it mentions

all the main activities. The conclusion I reach is that our involvement is
primarily with the young people who are supposed to be trained, and the

relevant agricultural activities.

I have not tried to relate the proceeds to the relevant programme expen-
diture, or the area your people are supposed to be cultivat#ng, but when
I looked at the financial statement you have sent for 1987 I was happy to
note that they included an element for the sale of produce.

I realize that I am late coming up with the request , but I still need a

statement for the first year. It should cover theitwo instalments adding
up to ZK 26.000 which we paid out in 1985. Also, it should lead up to the
ZK 3.451 reported as remaining on hand as of 1st April 1986.

As for the ZK 38.984.37 that were left over at 31st December 1987 I take

it that you will continue to use it sparingly, primarily for the type of
expenditure that is reflected in the proposals for 1988/89. We need to

continue to have confidence in you in this regard. .

To summarize, what I expect from you is a copy of the financial statement
you had prepared up to 31st March 1986. In due course a fu'rther summarized
statement® accompanied by another report. You could expand on the
actual work being done with the young pecple somewhat. I don't know what
activities the YCCP has in other areas, but would the name Young Peoples
Christian Programme not be more appropriate?

Following on from paragraph 2 I nearly forgot to tell you about my function,
I am the main contact at this end, once a grant has been approved. I am
referring particularly also to the release of funds and the financial and
narrative reporting. All that is administrative. But then our main emphasis
is on meaningful and successful project implementation. That means also

* would be needed for 1988. It should be... g




that we have to rely on you for good concepts for the work you want to
do and that the YCCP is good at motivating and training the youngsters.
Further, keeping adequately in touch with the other local people who are
directly or indirectly affected by the project seems important if your

~ objectives are to be achieved and those people's views adequately allowed

for.

Yours sincemaly

W. G. Clasen (Mr.)
Treasurer Africa

Copies for information:

Mrs. B. Honle, BfdW

The Acting Development Coordinator,
The Christian Council of Zambia

Verdeckte Kopien:

Akte 05795

Herrn A. Hieber
HEKS

Biirkiweg 8
CH-300T7 Bern

(An Herrn Hieber: Ich habe versucht, Thre Hinweise vom 11.5.1988 zu beriicksichtigen.
Meine Einschidtzung ist, da® die bisher berichteten P 8568 Auslagen vertretbar sind.
Ich habe die"AllowancesPaid" nicht hinterfragt. Unsere Praxis ist, daf wir um
gepriifte Finanzberichte bitten, wenn der Gegenwert unserer Bewilligung, meistens

in Landesw#hrung ausgesprochen, DM 75.000 iibertrifft. Bei den YCCP ist das nicht
der Fall.)
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Your rel. no. Your lerter of Qur ref, no. Re: Project Numoer Direct dial Date
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[1-HG P 05795 -312/315 July 4,1988

Re.: Naluyanda Integrated Rural Development Project

Dear Sir,

We &re happy to inform you of the decision of our Bread for the
World Allocation Board to grant an amount of Kw 518 Q80 -.

towards the Integrated Rural Development Project Naluyanda.

Please find enclosed the official Letter of Grant and our Agreement
which we kindly ask you to fill in and to return to us in due
course.

The granted amount is subject to the application and budget which
we received via HEKS in Bern/Switzerland.

As far as this Naluyanda Integrated Rural Development Project

is concerned, we would like to share with you some thoughts

and remarks which have,at least partly, also be expressed and
shared with you by Mr Albrecht Hieber of HEKS at the occasion of
his visit at Naluyanda in April this year:

1. The whole structure of the project seems to be still a bit
unclear as far as the role and responsibilities of the various
parties/organisations involved is concerned.

2. Peoples' participation in planning, decision-making and imple-
menting is important as a major cornerstone of the project
and should be strengthened.
To which extent are the various headmen and the heads of
the churches involved in the project?

3. From the correspondence with HEKS we note that the area con-
cerned by the programme includes that part where the Young
Childrens' Christian Programme has been active for some time.

i

Administration: Diakonisches Werk der Evangelischen Kirche in Deutschland eV, Hauptgeschaftsstelle Stuttgart




CCZ, Lusaka, Zambia - 2 - July 4,1988

We understand that the YCCP will continue with the .overall
programme raising its own funds for the purpose. This has

not yet been processed, but some weeks back we received a YCCP
report for last year as well as a request for further funding

for 1988/89. We would welcome your comments on the practicability
of the proposed overall arrangement. Good coordination and
avoiding having any activities funded twice are considered im-

portant.

We wish you God's blessings for the work and look forward to
hearing from you.

With kind regards,

Yours sincerely,

N

Beate HOnle (Ms)

AFRICA DESK e

cc: Mr Albrecht Hieber, HEKS, Bern
Gossner Mission, Berlin-West

gossner ¥ission DDR




BROT FUR DIE WELT, Stafflenbergstr. 76, 7000 Stuttgart 1

Bread for the World GERMANY-FR.

Young €hildren's Christian Progranme
" P.0l Box 37 192
l.usaka

Z*  =Zambia

AUTHORITY TO PAY, your request of funds, dated:

, Toyour Account No / title: (32 024 1

( Barclays Bank of Zambia Ltd.
> lMutaba House Branch
‘. Lusaka
Zambia

For your project / programme:

the amount of ZK 15 560

to your above account and In favour of above project.

indicating how the funds were utilized. Thanking you, we remain

Bours smcarely
CfIO 1986
‘(\u\

Tranaurcr Afr 1da
W.G. Cla en

I i f\

P 8568 - Agricuiature Scheme for School leavers

3rd ( balance)

Please acknowledge receipt of funds by filling in below currency circular, immediately after the amount has been credited
to your account. Please also submit in due course your progress reports as well as your regular financial statements

c:ﬁThe Director ;
Young Children's Christian Programme

3| (ThezproTectCosrainator? CC 2

1. This payment is arranged for in
reaction to the programme's newsletter
dated 31st March 1986.

2. Hopefully you will have seen a copy.

3. We are now paying the final instal-
ment. Presumeably a good portion of it
will be used for the construction of the
proposed dam.

With your bankers X XX//(G(R3SER XREGURX X X XX X OUerimodex of transfer

4. We look forward to having the financial
report referred to by the Director by

way of footnote' 5\ C/

In reply to your letter, for which we thank you, we herewith inform you that we are instructing our bankers to transfer

installment

Aftar receipt of funds please fill in, cut off and return to

BROT FUR DIE WELT

Postfach 476

D-7000 Stuttgart-1, Germany, F.R.
2

Re.:

On the we received your payment of

Stuttgart, 23.04.1986/WGC/Mi

P 8568 - Agriculture Scheme for School leavers
ZK 15,560.00

for which

were credited to us in local currency,

less bankcharges (if applicable) of

net amount

Date

Signature and position held:
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Brot far die Welt, Stafflenbergstr, 76, D-7000 Stuttgart1  Brecd for the World  Fed.Rep.of Germany '
. P.O.Box: 476
The Projects Coordinator E“"E?"%’?e;“’? 115) 21 59-rt1
Christian Council of Zambia e Dinkonie Stuttga
:0. Box 37 192 Telex: 723557 ddws-d
Lusaka Visits should be announced
Zambia 2

2 .
Your rel. no. Your letter of Qur rel. no. Re: Project Number Direct dial Oate

WGC/MI December 10, 1985

Grant P 8568 - Young Children's Christian Programme

Dear Mr. Nkana,

further to the telex which I sent to You on 22nd November 1985 and copied to
Rev. Muloshi I want to confirm that approval has now been obtained for a supplemantary
grant of ZK 20,340.00 ( beyond the original grant of ZK 21,220.00)

.2. Just as a reminder, there was a first instalment of ZK 16,000.00 and a release
of a further ZK 10,000.00 the other day. For the second amount we would like to have
your receipt as soon as this is possible.

3. The balance could be remitted as soon as it is needed for actual implementation.

Y u]§ (?nce(ely
ib A
" S,
W.G. Clasen (Mr)
Treasurer Africa’

Copy: Rev. S. Muloshi

Thank:you for your letter of 18th November 1985 addressed to Rev.
Idarous, and the enclosed report for 1984/85. I hope that by now
you are happy with the practical steps which Mr. Nkana took.

Administration: Dlakonischés Werk der Evangelischen Kirche in Deutschland eV, Hauptgeschéftsstelle Stuttgart
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Lusaka _ \
ZAMBIA / CN\
Your rel. no. Your letter of Qur rel. no. Re: Projegt Number Direct dial Date

Id/ol P 8568 September 18, 1985

Dear Reverend Muloshi,

Thank you very much for your long letter including the description of

the project as you have formulated -it together with the people involved

in the programme and the pictures you have sent me. In fact my visit to
Kobwe with Young Peoples' Christian Programme was one of the highlights
of my travel altogether.

It was encouraging to see the initiatives taken by the young people

and their parents,. certainly with your help as well in finding ways and
means to overcome their present difficulties and to develop themselves.

I am particularly glad that the Twafane Programme of the Christian Council
of Zambia is also helping in this particular.programme.

You will see from the enclosed documenty that your application has been
approved in full. The approved sum will help the project to start off and
carry on, therefore you can-ask for the transfer of the funds whenever
you are ready to start and this can be done through the Christian Council
of Zambia. We shall be grateful to you for the reports on the progress of
this project.

Wishing you God's mercy in your ministry and Shalom

Your g}ncerely.
/éb‘.f L) =
Africa Desk I

%

cc: Twafane Projecf. CcCz

Administration: Diakonisches Werk der Evangelischen Kirche in Deutschland eV, Hauptgeschéftsstelle Stuttgart
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Lusaka Visits should be announced

Zambia

Your rel. no. Your letter of Our rel no. Re: Project Number Direct dial Date 3
WGC/Mi ) June 3, 1986

Grant P 8568 - Young Children's Christian Programme

Dear Mr. Nkana,

Thank you for your letter of 18th April 1986 and the enclosures. I regret the de-
lay in replying, which was partly due to the fact that I visited neighbouring
Zimbabwe for two weeks.

2. The vision news for the period December 1985 to March 1986 we had already re-
ceived from the Project Director / Chairman direct. Kindly note that no financial
report was attached to the copy you sent to us, or the copy we had previously.

So up to now we had no details of the actual expenditure.

3. But what you did sent us was the YCCP budget (request for funding) for 1986/87
amounting to ZK 50,000. Even though we cannot make comparison with actual expen-
diture to date, or know:enough why a further ZK 16,000 has to be spent on hiring
a bulldozer, we are reading as follows:

- Remittance of P 8568 balance arranged for to the YCCP

in the last week of April . 15,560.00
- Further supplementary grant now being remitted 36,000.00
51,560.00

Because of the drop in value of the Kwacha since the original P 8568 approval
arranging for a further (final) supplementary grant didn't provide us with too
much of an administrative problem.

Yours sincerely

¥ 1 4 ~
ﬁ{‘w«} cc: The Director / Chairman, YCCP

frW.G. Clasen (Mr)

Treasurer Africa

P.S. Wouldn't the name Young People's Christian Programme reflect the situation
more accurately.

Administration: Diakonisches Werk der Evangelischen Kirche in Deutschland eV, Hauptgeschéftsstelle Stuttgart




~ - - —_—— e P om St T TN N

YOUNG CHILDREN'S CHRISTIAN PROGRAMME (YCCP)

!“h
"Financial Report from 1.1.87 to 31.12.87
INCOME
1.1.87 - Balance brought forward - K44 . 972.00 A
1.5.87 - 31.12.87 - Sales of produce - 9,570.70

K54, 542.70 A

EXPENDITURE y
Allowances paid - K5,595.00
Fertilizer & seeds - 2,662.80
Digging of water wells _ - 1;876.00 _;
Transport $rea - 1,548.85
Trainees food - ‘ 1,455.00 J
Garden tools - 1,251.80
wOrkshOPS/Seminars - - 701 .38
Tractor hire - 962.50
Bank charges { - 185.00
TOTAL EXPENDITURE W Uk K15,558.38 A
31.12.87 - Bank balance K54 ,542.70

- Expenditure K15,558.33 N
TOTAL IN BANK K38,984.37 A




YOUNG CHILDREN'S CHRISTIAN PROGRAMME ~

L

Agricul ture gchool Leavers Project Financial Budget

CASH in hand as from 1987 balance of EZQ;ZQ&;ZZ i

Budgef for 1988/89 season in two categories as follows:

1. TFor the improvement of 100 acres where school leavers
are already doing some trainings and practical demonstrations.

2. 75 acres preparations for youth resettlement scheme for the
resettling of those from the training demonstration garden -
as from 1988-89.

4. IMPROVEMENT OF ALREADY 100 ACRES ON-GOING

(. - Clearing of 10 acres - K5,000
- Fertilizer 20 pockets x K80 - - 1,600
- 20 bags of maize seeds by K50 - 4,000
- Ploughing of 10 acres by K100 - 1,000
- Digging of 5 water wells for g
irrigation by K15,000 - 75,000
- Payments and training - 12,000
- Transport for input delivery - 6,000
- Water cans (8) - 5,000
- Sprayers (8) - 5,000
- Chemicals - 3,000
- Vegetable seeds - 3,000
TOTAL AMOUNT : - K117,600
2. YOUTH RESETTLEMENT SCHEME
- Clearing of 20 acres - K10,000
. - Tractor hiring/ploughing - 8,000
- 20 pockets of fertilizer - 1,600
- 20 bags of maize seed - 2,000
- 5 sprayer pumps - 2,000
- Digging of 5 irrigation water wells - 75,000
- Transport - 6,000
- Vegetable seeds - 3,000
- 5 water cans - 3,000
- Chemicals - 3,000
— One pair of oxen - 6,000
- 10 hoes and axes - 2,000
TOTAL AMOUNT - k115,600

All total for school leavers agriculture garden for training
and for resettlement:

K23%%,200 as required for 1988/89 season.




