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February 2nd 1989

Naluyanda Integrated Project
Management Comnittee

. P,0, Box 32 089
'LuaakaISmeia

: Dear frienda,

%'ff:_ . we have Juaﬁ reoeivad your letter dated from Decembey 23rd 1988
" asking tha removnl 0f My, and Mrs, Vesper from Naluyanda Integrated
Projsat.

‘ Lot lps Vaapor dnformed us already about certaim $ensions between
: . Bome pereons and groups involved in the project.

“We are of course deeply conccrned in wegard to the fact that
youuwhoibigned the letter are not satisfied with Mr. Vesper's
' work im the projects We rogvet that you don'ts look for a different

ﬂgolufioﬁ of the proulem than kicking btae Vespers outls

}?xpaao; do understand that we are not willimg to play the role

' of any judge. We are far away. Neither we Gan follow your recom-
""'fncndation and ask Mr, and lre, Vesper %o give up their work in

- Zembia, We have to dizcuss the entire problém with the Christian

* Council of Zﬁmbia. our partner, CCZ has & lot of experiences

: »in running projects,; with volunteers and expatriates,
J ks ~alis ) Aq'fer ag your listed up rcmsons are coneerned, I can understand

" " that sometines conflicts Gome up whea @ifferent persons want to
nu“ ~m$ke dffferent use of the cay and respomnsibilities arc not thoroughly
b4 képt. But I think that people who are @ommitted to the development

Qf_thair comuunity instead of their personal welfare cen be willing
2L tg’aolve those provlems by discussions and agreementis.

L,%& 4 I can assure you that the Vaagerp arec devoted to the project and
' its progress. They wish notling e@lse than to fulfill their duties
in Zanbia in assiting Zanbian people to get self-reliant,

We are waiting for a statement by CCZ, We hope that a meeting
heid in the project could meanwhile discuss and solve the problem,
We hdpe a= well that the entire ecommunity will be strengthened
and mobilized in solving the conflicts

‘With best regards

(Rev.Friederike Schulze)
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Diocese of Lusaka
P.0. Box 30477,
Lusaka

- Zambia

11th December 1989

Dear =OYY PO

This is to wish you every blessing for this Christmas and the New
year.

['m sorry that I was unable to send Christmas cards and letters last
year, but am glad to be now more settled and rather betth organized
than before.

On 25 October last year, at the sensitive time of the S.A. local
body elections, I was notified that a S.A. hit squad was looking for me
in Botswana and that my life was in imminent danger. I hurriedly packed a
few clothes, and with the help of Archbishop Khotso Makhulu left
immediately for Harare.

All the writing was on the wall that I would no longer be able to
continue working in Botswana and this was almost as devastating as when
[ was expelled from Lesotho eight years before. I asked the ANC in
Harare to assist me to fly to Lusaka where I had earlier worked for a
few months in 1981. I was warmly welcomed by the ANC President Oliver
Tambo, and some of the leadership, and also by the Bishop of Lusaka.
Lusaka seemgdthe most suitable place to resettle in, being the
headquarters of the ANC, and the Church there having an acute shortage
of experienced priests.

My mainm concern at the time was that perhaps the death threats were
purely intimidatory with no real substance. I was missing my parish
tremendously and my friends in Botswana and would have returned
immediately if it had been at all possible. Later information coming to
light has shown that the danger was real, so I must give thanks that my
life was saved a second time, after the bomb attack in 1979. Being
the only above-ground ANC person in Botswana at the time I had a unique
opportunity to help the movement in various ways, yet was always a
possible soft target for the S.A. security. There was increasing
evidence from phone calls and suspicious visitors that I was very much
under their surveillance. They needed to retaliate for effective strikes
by Unmkhonto We Sizwe, the ANC military wing, and they suspected that I
was one of MK's key organizers,

In Lusaka the Bishop soon learned that I had done administration in
Lesotho and I was asked to become Diocesan Treasurer. No proper books
‘had been kept for a number of years, but I was able to draw up a
statement of accounts and budget for 1989, and I immediately found
myself on Standing Committee and helping with Diocesan administration.

2/..
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As Dean of Lusaka had been asked to leave, I was asked by the Bishop
to take his place. Fortunately another priest of long standing in the
Diocese was prefered by the Cathedral Council,and I have now taken on
work which I much enjoy, that is, Diocesan Training Chaplain. This
involves training at all levels; older priests who were formerly
catchists, lay leaders, youth, women and so omn. The Anglican Church was
founded in Zambia about 80 years ago. It has struck deep roots into the
lives of the local people, but there has been little new thinking about
liturgy and worship, stewardship and service to the community etc, so
there is much work to be donme.

I'm especially enjoying my visits to the Eastern Province, about four
hours' drive from Lusaka where the Anglican Church first started in
Zambia and spread out from St.Luke's Mission at Msoro into seven rural
parishes, with large numbers of Anglicans. I visit there twice yearly
with our Youth and Mothers' Union workers, and am able to see Lay
¥inisters and Church Councillors from most of the numerous daughter
Churches. Fortunately the three Zambian Dioceses have agreed that , that .
area should have its own suffragan Bishop and one looks forward ‘to
steady development there in the years ahead.

In past months 1 have also spent time with long term patients in the
surgical wards of the University Teaching Hospital, the main hospital
for Lusaka and Zambia. There is also much work needed with AIDS
patients; both AIDS and Malaria take countless lives each year.

Another part of my work which I enjoy is that of Chaplain to the ANC.
Here in Lusakan the ANC Religious Department and Inter-faith Chaplaincy
Director, Administrative Secretary and editor of the Religious
Department magazines 'Phakamani.’ Formally I am helping with general
support, some councilling, funerals, and meeting visitors coming from
South Africa. There would appear to be several thousand ANC cadres in
Zambia, mostly in Lusaka, so there is much potential for chaplaincy
work.

Twice yearly I travel with a R.C. priest working with ARC cadres in
Harare, to visit SOMAFCO, the large ANC school and settlement. at .
Mazimbu and Dakawa, in Tanzania. It is a long trip by car, but the

comrades there much appreciate visitors from the south, and numbers of

people there (as in Lusaka) are old friends from Lesotho and Botswana

days.

It is now over a year since I left Molepolole. I retuned briefly in
¥ay to say goodbye to St.Paul's congregation ( who could not be informed
about my coming for security reasons) and to pack my clothes and books
etc. I was met by security personnel from the President's guard who
didn't leave me from the time I stepped off the plane until I left three
days later. I heard there was a R25,000 price on my head! The
congregation at St.Paul's was delighted to see me, the more &0 because
some thought I had been killed. (There had been messages to that effect
sent from Mafeking in S.A. to the Archbishop and the Malepolole

- 8/.. '
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Department of Education). I managed to pack my things and arrange for my
van (for six months under protective police custody) to be collected by
Zambian friends.

The Botswana government and police, like the Church itself, have
been entirely supportive. One great sadness is that St.Paul's has no one
to take my place, as the Diocese has an acute shortage of priests. I was
glad however to see the strong support being given by the laity, just
like when St.Paul's was started by the Chief's wife in 1912 and there
was no priest there for three years.

Presently my belongings are still in packing cases, and the house I
hope to move into is not yet repaired. However, I hope that soon in the
new year I shall be properly settled.

Zambians are very friendly people, and it is a priviledge to be
here. What are in effect IMF policies have brought fundamental economic
changes, and life is very difficult for mﬁ} people. Prices seem to
increase by the week, and I am sure it is struggle for most people even
to get the essentials wherewithal to live. Copper prices fluctuate, but
farming potential is good, and the tall trees and quick growth of
vegetation are in striking contrast to the dryness of Botswana. You will
be aware from the news of the changes taking place in South Africa. Such
changes do not affect the fundamentals of the apartheid system,and the
government is clearly endeavouring to maintain white political control
and economic priviledge for as long as possible. Important developments
are in the organization and mobilization of the majority of people
through the Mass Democratic Movement. We are hopeful not simply of
negotiationstaking place,but for the overthrow and replacement of the
minority white regime by™non-racial Bemocratic State. Certainly every
ANC cadre;like all South Africans in exile throughout the wurlqjapoit
hopeful of returning home before many years have passed. %

As 1 have moved north in a dramatic fashion from Lesotho to Botswana
to Zambia, I can see my future work will be somewhere in the south
again. Meanwhile I thank Gpd for continued preservation (as the prayer
of thanksgiving puts itf%hs hope that inspires us at all times, and for

good friends whose prayers, support have been invaluable in these
critical and challenging times.
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NALUYANDA INTEGRATED PROJECT SR

STATUS REPORT -  JANUARY - DECEMBER 1991

INTRODUCTION

A period of time has the same duration for everyone. But people

analytic thought, activities and achievements within any given

period of time are not the same. In 1991, Naluyanda Integrated

Project witnessed remarkable progress in its lead to development

in the area.

- Registration exercise for the new members continued the whole
year round making the total number of 493 from 401 registered

. in 1990.

- General elections of the project leadership were held in June
which saw the six office bearers to power.

- Two workshops were conducted for the subcommittees to identify
their goals in development.

- Work to make the playpark ground in level continued and swingers
were firmly fixed with concrete.

- The tuckshop of the project was extended to a stall and a trading
licence was accured. The extention was in terms of the goods
and the same building is still in use.

- The tractor pidihed 75 acres for 60 different families.

. - A well established working week system was felt complicated and
Wednesday was chosen every week for labour on its place and
the average number of 40 to 50 members attended work every
Wednesday.

- A road leading from Zanga-Zanga was grated and maintained with
some ouqv]ets. Furthermore, stones were put on the swampy area.

- A second graduation of eleven trainees was witnessed and they
were settled within the project area. Ten were settled with
4o their families uhilgbggg was employed by the project.

s

-~ The grinding mi11 (a donation from Dutch congregations) was
installed and chief hWungule of the area was the guest of
honour when opening.




Progress ACTWITIES OF SUR-COMMITTEES

a) CLINIC COMMITTEE

Following the two years plan drawn during the workshop to put
the first and second priorities type of work to be done at the
project of which the c¢clinic, medical staff houses and a water
well belong to both the first and second year plan, the
committee concentrated on organising the members every
Wednesday.
Sand for both building and block mouldering continued to be
dug and ferried from Kabakombo stream and Kapopo village.
3000 eight-inches and 1000 six-inches blocks were moulded

. for the clinic building.

Two medical staff houses were complet¥ed and the foundation
for the clinic was dug and the concrete was put down.

b) PRE-SCHOOL COMMITTEE
Being usual annually to send some children from our pre-school
to attent grade one classes at nearby schools, the committee
sent upon recommendations 17 childrens to KAPOPO and TUBALANGE
Primary Schools.

Fees paid by pre-school children were hiked from K 5.00 to
K 20.00 per month in order to reach the daily demands of the
pre-school activities.

< ¢) WOMEN COMMITTEE

After one of the women was trained at PAID-ESA and then

employed by the project as an organiser for the women,

, has together with the committee made much effort to educate and in

¢ inform the club members the importance of being self-reliance
on their work than depending on the donors by venturing into
small scale fundraising activities.

LTSNy

d) TRAINING COMMIYTEE
The section made a tremendous achievements in their agri-
cultural products out put for the season 1990/91.
150 bags of maize and 450 kg soyabeans and during the whole
year vegetables.

/3
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A new intake of boys and girls were enrolled and their course
has been reduced from two years to one year.

A boarding school was introduced to the boys from'kondny to
¥riday while the girls still come from their villages.

For 1991/92 season, the section has planted the following crops
7 acres Maize and 3 acres soyabeans, greenp1yer, okra and rape.

CONSTRAINTS

a) The general constraints faced in all the committees is luck of
coordination, dedication and unproper understanding of what
their duties are as members of such a committee.

b) CLINIC COMMITTEE
Water situation at the clinic site proved a problem as a water
well which was dug collapsed during the rain season due to the
absence of concrete rings.

Plans to re-dig, maintain and fitting rings around are underway
as a ring mould will be borrowed from Sinazeze-Gossner-Mission.

¢) PRE-SCHOOL
The education of the childrenss in love for the future is a
great importance in establishing a human development mode of
life in the area. To attent such higher goals and struggles,
the leadership must not rest content with the present state
of affaire of having an untrained teacher, A pre-school teacher
or mistress must be best qualified and abé} to teach the children.
Later, the children achievements need not be measured only by
the large number of attendance in class.

EC _UMENICAL EXCHANGE

The Gwembe self-help development project leadership together with
the Gossner Mission staffs had ecumenical exchange with Naluyanda
Integrated Project leadership. The main idea was to share among
themselves development ideas. Those visits took place to both sides.

FUTURE PLANS
Following the two years plan, the clinic, water well programme,
a third medical staff house and a homecraft centre are the project

/4
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main task for the following year 1992. Plans to have
workshops to allgviate such constants are in future planned.

CONCLUSION

The executive committee on behalf of the community would like

to thank the Christian Council of Zambia and the Gossner Mission
Germany for their dedication, involvement and commitment

towards the development of our area. Thanks also goes to the
donors, Breath for the World, HEKS, Gossner Mission and the
Dutch congregatibn all the effort made in making our financial
and material proposals met.

Thank you and Gods blessing.

Daniel Banda
- Secretary -

February 1992




Executive meeting
saturday 02.11.91

Rresend ; ' ‘
1. Hr, Phiri, chairman 13, Mx, Hamayata
2. lir, Kapoba, secretary 14, lir., Franke
3. Mr, Mubambe, treasurer 15. Mr, Geserick
4, Vrs Chezakazi, vicetreasurer 16. lirs Franke
5. Mr, Kahale, vicechairman 17. Hr. Kkoma -

6. Mr, Baleni
10 Mr, Halamba

8. Mr, Banda abgent
12' Eﬁ' E:E:%éa Mre., Mwale (excuse)
L .

11. Mr, Mabika Mr, HNwemba

12, Mr. Chipuma

We opend our meeting with a prayer from Mr., Malamba, time 9.10 hrs.
. The chaiman welcomed all the members who were present., He further went

on to say lkr. Franke to give a Financial repo thats Funds from the

doners and again there is no proper report aboui the Funds donated

28.11.86 HEKS donated 40,000 sSwiss Frances
24,12,86 H EK 8 ". ,for the car, 12.000 US Dollars
22.,10.87 HEEKS " 3.000 US Dollars
24.07.88 Bread forthe world . 518.980 Kwacha .

n n n "

- 210,240 Kwacha
-17.05.89 Bread f£.t.w. progekt devel. 167.060 EKwacha
" " ]

02.,01.,90 = 9.724.40 "
11:09:90 « = ; . s’
0.10.81 * 21 150" 50 i = 3 million Kwacha

Total contribution 4.724.967.00 Kwacha
" . 15.000.,00 US Dollars
L " 40,000,000 Swiss Prances

" ssner Missio aff

ers | be eontrolled by the executive committee. Apart
from the (Gossner Staffs) all local employees should be controlled by
the executive,
A car was sold yet its for the project. Wpywas it sold without the
knowledge of the executive?
Grinding Mill was donated to the womens activitees. It was not donated
on a loan basis but on a free donations basis.
0f course there are differmmt activities taking place at the project.

Building of houses

The exevutive should be in total control of anything that takes place
at the project.

Mr, ¥ranke

The Finance committee is not working properly, why? The question goes
to who. Coordinator and the Sub-oommigtee should sit dowg togehheg.
The Balance from donors is K 6,000,00, Otherwise the whole funds do-
nated by donors is exhausted.

K 185.000 from the sale of the car is still there.

. ossherl

N et~
| V1D



Project account is at present K 105.000. The projeet treasurer should
take charge of every thing purchased.

The tuck-shop not to be run by one person, choosec a proper person to
buy things for the grocery, not the coordinator but somebody else.

The task force to meet on Thursday,7th. 14.00 hrs,

If 2 large sum of money is to be withdrawn three people should sign
The chaiman, tressurer ‘and ‘eoordinator. o,

Closing the meeting with the prayer from Mr. lMkhoma.
Time 15.39 hrs, : : -

f

P.S.

C ti be oed

It is daid that the 3 million be transferred to the Enlnianda. project,
not in the other accounts. If the he does not comply with this then

he Nag to go or be férgiven. i
Really conditions should be agreed. _

Lunch should be'supplied after every meeting. This has been eed by
the exeecutive. Prom today we must have lunch. The executive did not
know all what was taking place and we are very sad about the.situation.
To measures should be taken against this. And when ever the project
recieves founds from .donors, the funds are not revealed tq the execu-
tive., And this is not good. All what is donated to the project spould
be briefed to the executive. So we need a replacement.

Journey to Sinazese on the 14.11.91 - 16.664.91. We use two cars.

bNM Maids. Qe (,‘%((1 Q D‘Z{w(

IV
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Status repert
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NALUYANDA INTEGRATED PROJEERT
Executive Comnittee minutes held on 15th December 1990 at the project.

WP e N T —

9027~ 01 wwBeRs PRESENP.

e My, Phivd P,
2, Mp, Banda .D,
,-»l#ho‘o
be Vp, Banda .J.
Se My, Baleni .B,
‘oho“o'o
7« Mr. Sakala (A,
8, Mr. Mapili N,
9. My, Pranke oJ.
10, Mr, Hamajata .0,
1. Hp, Phird P,
12, Mr. Nighoma .M,
15, Mp, Simoonga B,
14, Mr. Kaboba .S,
15. My, Mabika .E,

90=0502 _sngmwp,

i

“Hi!i...

E
:

bet. —

;J.».,, U -~ C1de m]

Clinic ecomm,
Training comm,

Roade comm,

Aarom phird had permission to see a sick relative out of Naluysnda area.

(V)

20" 03 opmnING,

The meeting was opening with a prayer at 09,05 hours, The chairmsn welcomed

the members and thanked them for attending the meeting.




90- % oh VORK GROUP SYSTEN,

The cheirmen inSroduced this agenda to the meeting and ssked it whether
there is any need to change the system.

90-"7- 03 pELIPERATIONS,

The meeting gave dist ictions to the work group system and said that the
mmmmm“mum.utmmmmmm
up for their working days in large mumbers. To alliviate this last point,
the meeting deliderated that the only way is to meet the headmen around
Naluyands and explain - the need of their village men to participate on
the going work of the project. The ward chairman was proposed to attend this
meeting.This task of meeting the headmen was given to the chairman of the
project My, Phillimon Phiri. The meeting further suggested that the work
group system need to continue without any change.

Introdueing this agenda, the meeting was asked to review how work allocation
and suppepvision was carried on within the fine sub-committees of the project.

g0- 2% 07 pELIRERATIONS,

The meeting deliberated that,
a) work allogation was mainly given to the elinic committee. Other committees
recieved little or no vork at all.
b) euppervision of work by members of the sub-committee was not msaimly
conducted well, There was alot of absention and late comming.
The chairman strongly advised the chairmen of these sub-committees to put
much offort to work allocation and suppervision.



mmﬂ-mwhlﬂ-om“fmnmm“

registerred after worki
a) WVhen cne mesber sends another mesber of hep or his fanmily to work for
hia or her, this person registers his or her name instead of the person
who has sent him,
b) Suppervisérs did not keep all the papers vhere names vere written on.
e¢) Different names othor wumewhmimy than those on the membership card were being

To alliviate this problesm, the meeting decided that members need to come with
their membership cards which will be presented to the suppervigior for
sarking in the main register.

90-%'- 10 mEviEy on wue rase smis,

mmmi{%mndﬁ-ﬂlmm“ﬂtmmm

at free will to select the items., But a confuseing point was raised from one

menber thet some members got a blanketa without werking, After being agked

to review the nemes of the people who got the dlankets without werking,

this member mentioned the names of the members who sre alwsys et the projeet
. for vorke The register was given to him to cheek for the nemes, Noise broke out

at this moment in the meeting beesuse of arguments,

Lastly, this sember was stromgly warned that before making such strong

disturbing points, he need to gather real vieve on the subject than just being




0= - 11 GENERAL MERTIIG,

The meeting chose february 1991 as the month in which the general meeting
need to take place. During this period from Decesber 15th until wvhen the
snnual general meeting takes plece, work at the project by the members was put

to a stend still so that the members mxmxpmt can have emough time to work in
their fielda.

9027 12 NRKT EXMENTIIG,

The next meeting will take place on 26th February 1991,

® 2% aoum,

The meeting ended at 12,57 hours with a prayer.

I hereby sign that the minutes
are eorrectiuncorrect,

Bramde




z2.o. [ Via.p. ~ ‘
P bl

NALUYANDA INTEGRATED PROJECT

STATUS REPORT — JANUARY — DECEMBER, 1990

INTRODUCT ION

1990 was a year which Naluyanda Integrated Project focused its
activities planned for the project future as indicated in the
january-December status report for 1989. The members of the
project closed their fingers together all with one common goal on
the manual work organised by various sub-committees in their
respective sections.

— Registration exercise for members of the project
continued the whole year reaching the number of four
hundred and one from two hundred and thirty—-six
members who were registered in 1989.

— The work group system which was planned in 1987, was
introduced and explained during the extra-ordinary
general meeting which was called in order to inform
the members on how the system was to be practised.

= Appointment of other members of the roads committee and
re-structuring of some sub committees was conducted by
the office bearers in order to improve the efficiency
and understanding of the work group formulated after the
village to village system to pick up.

= Workshops for secretaries and treasurers of the sub-
committees to help them improve their rate of performance
were conducted by the projects Secretary and Treasurer
respectively.

= The project tuckshop came into full operation using the
licence acquired in 1989.

— The Ministry of Health gave the project an official
letter to allow it to construct three staff houses and
a clinic.

= A Carpentry workshop was constructed at the training area.

= The project football team joined the Mungul e-Amateur
Football League. It had 30 games, won 18, drew 3 lost 9.

= The Christian Council of Zambia and the BGossner Mission
Germany mediatted between Naluyanda Integrated Project and
the donors in Europa for the purchase of the M—-F 390
tractor for the Naluyanda Project.

This tractor purchase does not put a change to our aims
and then turn the project to be more mechanically equipped

2/---..



but it has been done at this moment because of the
serious epidemic disease (corridor) which killed about 95%
of cattle in our area.

During this year 1990 the project suffered several attacks
from thieves who got away with a number of project goods.
The most dangerous attack was an armed robbery in April

on which left Vera, the wifeof Mr. Joachim Franke wounded.
This attack disturbed the working weeks of the project

for several weeks as most of the time was spent on the
security measures of the entire project.

PROGRESS ACTIVITIES OF SUB-COMMITTEES

" a)

When Clinic construction was given a green light
in November, 1989, an official letter by the
Ministry of Health in June, 1990, the members

of this sub—committee together with the members
of the project worked hard the whole year
digging and ferrying sand for both building

and block making.

Presently, two staff houses are being constructed.
So far the first one has reached roofing level
while the second one is at slab-level.

Two pit-latrines are at present being dug at the
clinic premises.

A water well to supply water to both the patients and
members of staff of the Ministry of health was dug and
water was found. Even though water in this well was found,
we shall still have to go deeper than this level. Rings
will also be put around the well to protect it from
falling apart.

This Committee surveyed and cleared the road along
Kabakombo stream up to the Minestone road to easy the
passage of vehicles during the rain season.

It also collected and ferried stones to the muddy parts
on the road.

Pre—-School Committee

In January 1990, thirty—-five children were registered to

3/-.---
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d)

e)

start pre-school classes of which twenty—-three were
boys and twelve girls.

These children learnt pre-writing, pre—mathematics,
English, Creative Activities, Music, games and
Physical Education.

A monthly fee of K3.00 was charged per child in order
for the Committee to meet other small financial demands for
the Pre-School

- Twenty children were sent for grade one class to
Tubalange and Kapopo Primary School

A play park for the pre-school children was constructed
and the matrials used was a gift from the GDR embassy.

Women Club

This Committee kept its membership as that of 19B9. Sixty
(60) members were attending the club for knitting, hand
sewing and Natural Family Planning. They are still
divided into two groups (young and elder), who carry out
their duties on different days in the same community room.

This Committee raised it’'s monthly contribution fee from
KS5.00 to K10.00 in order for them to meet the material
cost bought locally which have also gone up. But most of
the materials come from the Gossner Mission, Germany.

The Committee dealt with the training of the school
leavers. These school leavers were trained
basically in Agriculture, Carpentry, and Brick-
laying.

This section produced ninty eighty bags of maize, five
hundred kilograms of soyabeans, tomatoes and
vegetables in the 198%2/90 season.

A silo for maize storage was constructed which
accommodate 4500Kg.

This section planted seven acres of maize, four acres of
soyabeans and a lima of groundnuts.

LA



Vegetables and tomatoes were planted in the same year 1990.

a) Women Club Committee

Due to the large number of women in class, practical
work, instructing and controlling them proved to be a
problem for the chosen mistresses within the club.
These mistresses have little experiences in women
leadership programmes.

To aliviate this problem, one or two women from the
club need to be trained from the recognised institution
in women leadership.

TRAINING SECTION

Due to the epidemic disease (corridor) which killed nearly 957 of
the cattle in our area of which two pairs of our oxen were
involved, the Committee faces a problem of how to manage the
daily farming activities which oxen does.

To aliviate this problem, the project need to find best ways on

how to control this corridor disease and other related diseases

which might occur in our area. Thereafter, plans of oxenisation
will then come to be practised.

The project receives its financial and material support from
within Zambia and abroad. Support from Zambia come mostly from
the Christian Council of Zambia who are mediators for materials
from Church groups and individuals in Europe. Financial support
come from donor organisations from Europe to establish and
develop Naluyanda Integrated Project.

The project finance report of January-December, 1990 is attached
as an appendix.

i) improve the water and sanitation system in the area.
ii) Construct a demonstration kitchen for the women club

iil) to construct a classrcom for the Pre-School



iv) to extend the agriculture section (animal husbandry)

v) to instal ‘the grinding mill for income generation

vi) to improve ecumenical exchange visits to other projects
and institutions which Naluyanda Integrated Project did
not practice, but only received visitors from other
projects and institutions to see and learn from

Naluyanda.

Egually, the Naluyanda
Project appreciate the
facilitators and donor
assistance our project

community and indeed the leadership of the
material and financial support from the
organisations from abroad without whose
could have not survived. These donors are

identified with their initials following their names.

i) Christian Council of Zambia (CCZ)

ii) Bread for the World (Bfw)

iii) Gossner Mission

(GM)

iv) Hilfswerk der Ev. Kirche in der Schweiz, Kanton

Bern - (HEKS)

We look forward for a continous cordial relationship and co-
operation between them and us.

DANIEL BANDA
SECRETARY

JENNY KAHYATA
V/SECRETARY
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zummmmtmmmummmacm
opidenic disease (Cholera) members wore coming im munbors accord ing
to their working days for works But after the ban of grouping wes
duponed and then uplifted by the minisstry of health,fow individuals
evory time come on their working dapo. 2his then brought him to the
guestion of what immidiate steps mecd to be taken for the members
of the projoect to start obsexving thelr working wocks and dayse
201064 04 Bl IBLIALION » |

The oxtraeordinoary general mooting was docided to taike place
iznidiately 50 that members can bo cloaly told that the bamwes wap
uplifted and all activitics at tho projoot have since them started,
On thic tho moeting instructed the cccrotary to amndnco again whioh

poople bolong to which working group. Saturday, 21 april 199 was
chooon for the gomersl mooting,

90106105, PIADLNG ZHE SULLDERS
Iho chairporson of the clinic committco asked the meooting tohelp

finding qualifiod bricklayersso that comstruction of the olimie
can stazt,
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00106306, Dit1n 1 _
Zhe mooting acoeptod the idea of holping to f£ind bricklaycre and
it furthorsuggooted that these builders should be members of tho proje
oot who roally undersotand their aroa dovelopment, In addition the
meoting doolded to pay these dullders a 1ittle payuent to act as
a morale boostar for the work to bo Zfaster, Zhe following poople
woro told to scout for gualifedbuilders,
HzeRhird, po__ _from contral part of naluyanda,
Hre Salend, Bs e<«-" northorn part of naluyanda,
Npolisocmbae Dew=-----fron eotern part of naluyenda,
These poople were told So bring come with those duilders on
wednoaday 4,april 1990,
202001072 SAID BSOSLIL
Duo %o bDad roads and that the places whore to dig salld are otild
having pools of water,the mooting was acsked howsand willbe dug and
transported to the eolinic comstructionsssmosecn

20100300, PELIDIRARION)

The chairporson(clinic comnittee)told the meoting that this will

not be & prodlem because hoadman kapopo knows a place where sand
can be dug without scme water pools,
On the poidnt of dad roadsoy,he sald that he will arrange with tho villae

mummmmmummuum
the truck to reach the projoct well,

20106300, VOLUUT ARy HaAllll WOREERY

G4lbort kapopo,a member of the project appliecd to tho ezeocutive for
voluntary work ac e hoalth worker at tho project., He has a ied Cross
Certificato, | |

THE meoting concidored the application oo that he can teke over from
lioel lunkunmba who mp’ddoummmltotboomzty.
The following woretold to go Mungule Health cemtre to arramge ell-fo
neco ssery requircments with the Area Hoalth Ins peotex.

20506399, CONEBITY

:mmuotmmtmmMthmmu
mmmunwmtuamummm.
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iho saldythoy wore prevalleged to attend the exocutive wucoet g ocspocie
ally to sce tho progress of hovw muetings exe conducted,

Sho furthor sald that, thoy worc happy %o cee Sthe unity, conmand,

and the sompooition of tho office Lewrorn amd the sxecutive ac a
wvhole, Bhen this broght her to coument that , during the last moetinge
conductod by $he previcus czcoutive, discussions and their minutots
wore @ifficult to follow, For this , she saidythey have now foif the
roal comnitumont of the leadors and the membders to develop the area
and urged the loaders to coatimuo motivating the pecple in the seme
opirit, _ :

She lastly said that, this practical czporience soen during thois
stay at Naluyanda gave them as the facilitators more eacouragemon:
and proniged to roport back to the Gooonor Missin that the Precjec’

is nov at the right path, shethon thaunkod the meoting for the ovidene
e¢o they have been shown,

20406412,CI0000

mmmchwﬁta.ﬂmuﬁcmu.

90306314, HEXY MLIZING!
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NALUYANDA ITEGRATED PROJECT
EXECUTIVE MINUTES HELD ON 10TH MARCH 1990 AT THE PROJECT .

90303101 MEMBERS PRESENT
1

Mr. Phiri

2¢ Hr.Njamba

e Mr, Banda

be Miss, kahyata
5. Mr, Phiri

6o Mr.Sakala
7.Mz baleni

8. My "...‘I

9. Mrs, Chizakaszi
10.,Mr, Nihoma
11« Mr. Bimoonga
12+ Mr, Franke
15. Mrs Franke
15. Miss Phirvi
16, Mr, Kapoba

--l:-)-!-.-!—-!!" - ]
» 06, 020PENING .
mee was opened at 09410 hours with a prayer,
o _ .
ﬁ%ﬁ the members and explaind the purpose of the meeting,He then

remainded them about time keeping to be very impertant,

90,05,04 CLINIC GIVEN THE FIRST PERIORITY,
haembder suggested t all activities on the other subecommittees

need to stop carryinmg out their duties so that all the leaders of these counittees
can join their fellow coumterparts of the climic committer %o construct the elinic
for it has the first periority im the area,

DELIBERATIONS '

was answered % reminding the meeting that the project is an integreted
project.Therefore,for the name Naluyanda Integrated project %o qualify, it meed all
the subecommittees to be functiomimg without amy imteruptioms. :
But this reminder was ruled out and the meeting was ruled to accept the cliaic te
have the first periority,
THerefore all the other subecommittees were suspended and its leadership was ordered
to join the clinmic committee,
After the rullinmg,a point was made that bofore any construction of houses is made
a read, water well and toilets need to be serted out first.

ﬂ,ggm UP THE DEMAND LETTER
The chairman toldd the meeting that ever siuce a demand letter of K4310.00 was wre -

then on 25 october 1989 and delivered the same day te Chunga Irrigation S@heme for
the womenclub items they sold, me feed back has ever come back teo us,

For this, he them asked the chairmanm of Chunga IrrigationScheme whether he kumows a
anything comcerming the issue and why they are mot repplying.

+07 THE CHAIRMAN (C.I.S) o
of chunga tion scheme said that he kmows about the isse and due

(Pre_= School committeed
(Climic Committee)

(Training Committee)
(Women Committee)

RUOoOELUEISIWEPIPLQUPY
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T here by sigs that the minutes ar: correctfumcorrect.
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Naluyanda Integrated Project
Executive Committee

P. 0. Box 50162

LUSAKA.

28th February 1890.

The General Secretary
Christian Council of Zambia
P. 0. Box 30315

LUSAKA.

Dear Sir,

The Naluyanda Integrated Project compailled its 1989 status

report and it had its general meeting on 3rd February 1980.

Therefore, the Executive Committee is asking your office to
. transfer this status report to the following facilitators:

- HEKS - COMMITTEE B E R N/SWITZERLAND
~ BREAD FOR THE WORLD S TUTT G A R T/GERMANY
- GOSSNER MISSION GDR

Yours faithfully,
NALUYANDA INTEGRATED PROJECT

CHIEF MUNGULE
@m— o KABWE RURAL
DANIEL BANDA B.O. BOX__
SECRETARY LUSAKA
cec: Chairman
cec: Coordinator D. C. CCZ
cc: Coordinator Gossner Mission
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NALUYANDA INTEGRATED PROJECT

STATUS REPORT - JANUARY - DECEMBER 1989
ntro tio

The year 1989 was a busy year for Naluyanda Integrated Project.
During this year a lot of events and activities took place to
improve the efficiency in the day to day running of the project.

The constitution for the project was formulated under the
supervision of the Development and Consultancy Department of the
Christian Council of Zambia and was accepted by the local leaders
(17 Headmen in the area signed it), government and the Naluyanda
community.

There after, registration excise for members of the project was
conducted and two hundred and thirty-six members have so far been
registered.

Registration of members is restricted to the people of the area
within Naluyanda.

Elections for the Office Bearers were held and new efficient and
energetic people six of them came to office. Sub-committees were
formed to spearhead the development of the project.

Sub-Committees formed are:

(i) CLINIC SUB-COMMITTEE

(ii) WOMEN CLUB SUB-COMMITTEE
(iii) TRAINING COMMITTEE

(iv) ROADS CONSTRUCTION COMMITTEE
(v) PRE-SCHOOL COMMITTEE

The project was registered by the Ministry of Homeaffairs under
the Societies Act of the Zambian government.

The Ministry of Health gave us the greenlight to construct our
clinic.

The District Governor for the area visited the project for the
first time.

During the same year, the project saw its first trainees graduate
ceremoniously.

A tuckshop licence to sell essential commodities was got.

ol
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56 ACTIVITIES OF SUB-COMMITTEES

b)

c)

d)

CLINIC COMMITTEE

Clinic construction is considered by the community, as the
first priority. Local people dug and ferried river sand for
block moulding from the river to the project and so far,
four thousand inches blocks have been mouled.

The site for the clinic was proposed by the respective
committee and was approved by the executive, the Area
Health Inspector, the local leaders of the community and
the community as a whole.

WOMEN CLUB COMMITTEE

The women club has 60 members at present and they are
devided into two groups (the younger and elder group).
They meet twice per week for knitting, sewing, cookery
(once per month) and natural family planning (once per
week) .

Most of their material assistance comes from the Gossner
Mission and the rest of the materials are bought with the
money derived from the K5.00 monthly contributions and the
sell of the items they make.

ROADS COMMITTEE

This committee met several times and surveyed the road and
bridges.

SPORTS AND RECREATION

So far, the project is sponsoring a football team.

PROBLEMS AND WAYS OF SOLVING THEM:

a)

b A

The clinic committee had problems in mobilizing people
for work-most of the people did not turn up because some
of the headmen, through whom the information was sent,
did not inform them.

To aliviated this problem, the Executive has come up with
plans of forming working groups by deviding our members
into six groups. Working weeks in a month are to be
selected and each group be given days on which they
should call for work. :




b)

c)

d)

i)

ii)

4/. ..

Road Committee

The committee did not continue its activities because the
Chairman went out of the country and did not come back.
The secretary also did not get much involved because she
got another post as a secretary for the bridge committee
which was formed outside the project jurisdication.

Therefore the executive shall restructure this committee.

Football

The football team has a small ground where by it faces
problems to have return matches at home.

A good and suitable ground need to be found and
constructed.

Women Club

Due to the large number of women in class, teaching and
controlling them proved to be difficult for the
instructors. The club also faces a shortage of well
trained instructors to organize and supervise it.
Workshops are planned to be carried out soon after they
re-open to find best ways of solving these problems.

VISITORS FROM OTHER PROJECTS AND INSTITUTIONS

A group of members from Tusole Project in Magoye
Southern Province visited the project.

Some students from Mindolo Ecumenical Foundation (Youth
Leadership Programme) also visited the project.

ORGANISATION FROM ABROAD

A deligation from the African Network on Churches
participation on Development (A.N.C.P. D.) Southern
African Region visited the project.

Dr. A. B. Bergemans from local Congrigation Organisation/
Netherlands visited the project. Dr. Mai from Bread for
the World - Federal Republic of German - also paid us a
visit. Visitors from African National Congress (A.N.C.)
Farm came to the project and we are in close friemndship
with them.




—_———— ——

Currently, the project receives its material and financial
assistance from both home and abroad. Assistance from home mostly
come from the Christian Council of Zambia who acts as mediators
for both materials tools, emplements and second hand clothes from
church groups and individuals in 6. D. R. and financial
assistance from donor organisations from overseas to establish
and develop the project.

Assistance from donor organisation from overseas come from: -

i) HEKS — Bern — Switzerland
ii) Bread for the World — Federal Republic of German
iii) The Gossner Mission — G. D. R.

The project also generate some income from various activities
taking place within it.

Finance Report — 1989 - attached to this report as an appendix.

Future plans for the project are as follows:

i) improve the water and sanitation system in the area

ii) construct a demonstration kitchen for the women club

iii) to construct a play park for the pre—school

iv) to build a carpentry workshop

v) to extend the Agricultural Section

vi) to instale the grinding mill for income generation

vii) to improve ecumenical exchange visits to other
projects and institutions.

The Naluyanda Community has now identified the aims and
objectives of the project. This has brought co—operation among
leaders of the project, staffs and the Naluyanda Community.

Lastly, on behalf of the Naluyanda Community and indeed our own
behalf, we would like to express our sincere gratitude to our
facilitators (Christian Council of Zambia and Gossner Mission
G.D.R.) and donor organisations from abroad without whose
assistance our project could have not survived.

We look forward for a continuous cordial relationship and co-—

operation between them and us.

DANIEL BANDA AARON PHIRI
SECRETARY TREASURER

JANNY KAHYATA
V. SECRETARY




NALUYANDA INTEGRATED PROJECT
A REPORT ON PRIMARY HEALTH CARE

The primary health care at Naluyanda Integrated Project is been
worked out voluntarily by the trained Primary Health Care taker
from within Naluyanda project area. The total population of the
area is about 8,000 people. The Health Caretaker treats patients
only on first aid basis, that means treating only some common
diseases such as Malaria, diarrhoea, coughing, sneezing, general
body pains, sore eyes, measles, skin problems and worms. The
disease which affect people very much especially in the rain
season is Malaria.

Activities

The treatment is not carried throughout the whole week. It is
only carried out twice per week, that is Tuesdays and Fridays
starting from 09.00hrs to 12.00hrs. Since 20th June 1989 to 12th
December the total number of patients treated are 690 and the
drugs sometimes are given from the Ministry of Health through
(Mungule clinic) but the supply is little, sometimes from other
donor organisations. In serious cases the project assists with
transport to take the patients to the hospital.

Problems

The organisation which was helping to supply drugs at the project
in former time stopped the support. So there is shortage of
drugs.

Treatment room at this time is being carried out in the community

house, the same room where pre-school children also have their
classes and the women club meets.

If there is any organisation to assist the project with drugs is
welcome.

To build up a health centre for treatment as the first priority.

NOEL. MUNKUMBA C. H. W.

of - -




PRE-SCHOOL REPORT
Introduction

In January 1989, 36 children (of which 20 were boys and 16 were
girls) were registered to start pre-school classes at Naluyanda
Pre-School. At the end of the year, in November, when Primary
Schools start to select children for Grade one, the total number
of 12 children were sent to TUBALANGE and KAPOPO PRIMARY SCHOOL
to start their primary course for the year 1990.

Activities of the children

They learnt pre-writing, pre-maths, pre-reading, creative
activities, music, english, games and physical education.

Progress in class

The children catch up with the lesson more easily because of the
teaching aids the pre-school receives from the facilitators
(Christian Council of Zambia and Gossner Mission GDR) and donor
organisations from abroad.

Fees

From January to May 1989 each child paid K2.00 monthly and from
June to December the fee was increased by one kwacha to add up to
K3.00 per month per child. Nevertheless, payment of fees still
remained exemparaly.

The attendance during the whole year was well except of January,
February and March when children across the Kabakombo stream
could not cross because of being flooded. The minimum attendance
during these months was 21. This number was mostly recorded in
February.

Further plans

To construct a play park.

Evaluation

The pre-school is progressing very much and we feel this will
progress more when real class rooms will be built and the play
park be constructed.

PAULINA PHIRI
PRE-SCHOOL MISTRESS

3f. .-




AGRICULTURE REPORT

The year 1989 was really a busy year for the agriculture section
of Naluyanda Integrated Project. During this year a lot of
activities were carried out:

Two acres of maize, two acres of soyabeans and a quarter of' a
lima vegetables were planted during the 1988/89 season. The
harvest for these crops was well except for maize which was
planted late (early January) - seven bags of soya beans, one
hundred kilogrammes of potatoes and a number of kilogrammes
vegetables were harvested and sold. While the little maize that
was harvested was put aside to feed the trainees.

The garden was fenced with barbed wire to protect the crops from
being eaten by cattle and goats. This has brought great
improvements than before when it was fenced with thorn branches.
Enrollement for the second intake of trainees was carried out and
training started immediately after the ceremonious graduation of
their prediccessors.

A kitchen and a shelter, serving both as a classroom and dining
room were built by the new trainees. A storeroom connected with a
kraal was built. A staff house (for caretaker) was also built.

IMPLEMENTS

The agriculture section has been equiped with two ploughs, two
harrows, one cultivator, one ridger plough and two pairs of
oxens. All the above equipments are ox—drawn.

1989 AND 1990 CROPS PLANTED

The agriculture section planted tomatoes, green pepper, okra and
rape. Ten acres of maize and one point five acres of soya beans.

FUTURE PLANS

The agriculture section need to extend its activities by
practicing small scale livestock keeping. (piggery and poultry)
It is having a plan of constructing a paddock to be used for
spraying animals (cattle). A hand sprayer shall be used instead
of a diptank because to construct a diptank is very expensive.
This step has been considered much because most of the cattle
(70%) died from tick borne diseases, and these diseases are still
killing animals.

OSBORNE HAMAJATA
AGRICULTURE INSTRUCTOR

e
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FINANCE REPORT FOR 1989
(JANUARY - DECEMBER)

CLINIC SECTION

Income

a) Balance for 1988 66,088.
b) Rest of cash for 1988 1,310.
c) July 1989 - sale of second

d) Sale of second hand clothes
(Remainders) 2,560.
Total income 128,646.

Expenditure

a) Payment to block makers (1000 bl) 400.
b) Fuel on selling days (police) 340.
c) Fuel (Trip to Kabwe) 350.
d) Food stuff (on sales day) 320.
e) Payment to block makers (2000 bl.) 1000.
£f) Payment to block makers (1000 bl.) 500.
g) Food for sand diggers 67.
h) Transportation of 5 loads of sand 2000.
i) Purchase of 200 pocket of cement 10,290.

J) Transportation of cement from
Chilanga 2,300.
k) Food for block makers 319.
Total expenditure 17,886.

hand clothes 58,687

Balance 110,760.

40
00

.85

70
95

00
00
00
00
00
00
00
00
00

00
60

60
35




AGRICULTURE SECTION

Income
a) Balance for 1988
b) Sell of maize seed and fertilizer
c) Sell of vegetables
d) Sell of vegetables
e) Sell of vegetables
£f) Sell of soyabeans (7 bags)
g) Donation from Y.C.C.P. (for oxen)
h) Sell of Onions
i) Sell of vegetables
Total income
Expenditure
a) Agricultural in-puts
b) Fertilizer (2 bags)
c) Fertilizer
d) Seeds (greenpepper)
e) Graduation ceremony expenses (1/3)
f) Seeds
eg) Seeds
h) Seeds
i) Chemical for the garden

Total expenditure

Balance

1,850.
340.
282.
708.
545.

2,144.

4,000.
330.
228.

10,427.

1,312.
267.
2,536.
60.
486.
55.
800.
130.
291.

5,938.

4,489.

70
00
00
00
00
20
00
00
00
90

00
00
00
00
70
50
00
00
35

55

35




WOMEN CLUB SECTION

Income
a) Balance from 1988 1,716.90
b) April: membership fee + product’s
sells 486.00
c) July: membership fee * prod. sells 467.50
d) July: membership fee + prod. sells 1,851.00
e) October: membership fee + prod.
sells 1,656.67
Total income 6,178.07
Expenditure
Materials from K T, % 1,536.00
Balance 4,642.07

__...._._.-_-._._.—_.___..___...-..._...._.-.-_..__-_.—..—_._-..__-_._..._—.-_.__..-_.._._.-—.—..-_—..-__,..._......—..-_.__-

Income
a) Balance for 1988 505.00
b) May: 115.00
c) June: 25.00
d) July: 27.00
e) September: 33.00
) October: 72.00
g) November: 60.00
Total income 837.00
Expenditure NIL
Balance , 837.00

B




'DIP-TANK SECTION

Income

Donation from C. C. Z.

Balance

INTEREST ‘SECTION

Income

a) Balance for 1988

b) June:

c) November:

Total income

‘Expenditure

a) Graduation expense (2/3)

b) Pot for project’s use

c) Foot stuff for the meeting on

'23/12/89

Total expemditure

Balance

NIiL

4,000.00

4,000.00

1,727.6%
4,748.66
10,019.68
16,495.98

973.30
200.00

353.30

1,526.60

"14,969.38




_8._
Income
a) Registration fee 1,175.00
b) Annual fees (2 members) 40.00
]
¢c) Annual fee (1 member) 20.00"
Total income 1,235.00
Expenditure -
. Membership cards printing 840.00
Balance 395.00
Income Expenditure ‘Balance
CLINIK SECTIOR’ 128,646.95 17,886.60¢ 110,760.35
AGRICULTURAL SECT. 10,427.90 5,938.55 4,489.35"
DIP TANK 4,000.00 ——— - 4,000.00°
. WOMEN CLUB SECT. 6,178.07 1,536.00 4,642 .07
PRE-SCHOOL SECT. 837.00 i 837.00
INTERESTE SECTION 16,495.98 1,526.60 14,969.38
MEMBERSHIP SECT. 1,235.00 840.00 395.00
167,820.90 27,727.75 140,093.15




NALUYANDA INTEBRATED PROJECT
EXECUTLIVE COMMITTEE MINUTES HELD ON 14TH OCTOBER 1989 AT THE -

PROJECT

89:03:01 MEMBERS PRESENT,

1. MR, PHIRI b « CHAIRMAN /

2. MR, NJAMBA A, - V/CHAIRMAN

3. MR} BANDA D, = SECRETARY

4, MESS, KAHYATA Je = V/SECRET£Y

5. MR, PHIRI A, « TREASURER

T. MR, BALENI B. « CHAIRPERSON CLINIC COMMITTEE
8, MR, MWEEMBA B. - " TRAINNING "
9. MRS, CHINDZAKAZI N, - . WOMEN ")
10, MISS PHIRI Re -« STAFF
11. PIR. HM&AJ-ATA 0. - "
12, MR, FRANKE Je - "
13, MRS, FRANKE V. - "
14, MR, SIMOOGNGA B, - MEMBER
15MR, KAPOBA Se - "

MEN 10 LADUIES 5

89:03:02 MEMBERS ABSENT

1. I‘TR. mm M. - WHMBEB.

2. MR, SAKALA A, « CHAIRPERSON EPRE-SCHOOI. COMI-IITTEE;
3. MR, MKANDAWIRE S. - » ROADS »

Mr, Nkhoma M, was out of the province and Mr, Sakala A. had
permission while Mr, Mkandawire had no report about his absence,

89:03:03 QPENING.
The meeting was opened with a prayer at 08,30 hours,

89:03004 MATIERS ARISBING FiOM IHE PREVIOUS MINUILS!

(a) On minutes er 89:02:05 the meeting asked the fomer Chairman
Rev: Mhango to present a reecieptfor the L11,00 paid to a well
cleaner, but when $he . was asked wether a reciept was presented,
the treasurersaid, .- |{ . 4is not yet recieved.

(b) DELIBERATIQONS,
The treasurer told the mecting that he will follow and ask
Rev: lMhango to present the reciept.

(e) MLOSHI'S PIOT.

On minutes$ number 89:02:07, the meeting discused RevilMloshi's
garden that ik im rumoured to be for Naluyanda Integrated
Projeet. Therefore the meeting suggested Rev: Mloshi to come
and clarrify himself, Rev: Mloshi was not invitted for
clarrification,

(d) DELIBERATIONS.

The meeting said before meeting Rev: Mloshi, Office bearers
bogether with Chunga Irrigation Scheme leadership should meet
to discuse over this issue.

=%




(e) PROJECT FIELD.,

On minutes number 89:02:01 the leadership was asked to find
the real fact concer the project field from the headmen
involved, This was not followed.,

&f) DELIBERAT IONS.

eet ed the gSeeretary to book . an appointment
g%ﬁ}ﬂﬁ:,?ﬁ%m&?%hdiwa,sg that the Exectitive can discuss

with him matters conecerning the field.

(2) . MEN BRANCH AT 20,

On minutes number 89:02:14 the meeting approved the new
, branch for the women %o be opened at Kapopo, But nothing wWaj
done due to the fact that there were no PTC per surveys by
the women subeCommittee and then by the Executive which Just
eed without first finding out the details concerning the
,afzce and how it shall be controlled,

(k) DELIBERATIONS,

' The meeting re-directed the issue to the Wwomen sub-committec

© ! o find out real details concerning the new branch and then

direct the issue to the Executive,

(1) PROBLEMS FACLD BY PRE-SCHOOL PARENTS.

On mimutes number 89:02:17 the meet - - . . instruected
 the Project Chadrman, V/Seeretary, V/Treasurer and Mr Franke
. o mmet the sub-comnittee (gre-sehool) to find out what they
 meant on their report, but the obove mentioned people did

not meet the eonmittee. Pauline Phiri only visited half of

the gmardians finding out whieh ploblems their children face
towards their leaning periods and why them guardians dont
attend P,T,Almeetings,

(3) DELIBERATIONS.

The meeting was told exactly what the sub-committee meant as
gg%;lig‘mtakia mtandis to their present report in this minute
oklet. ' ; : _
- Pauline Phiri reported that the guardians were busy working
in their fields and therefore had no time to attend meetings,

She did not disclose whether the guardians face problems towards

their school going children,

e x 3 -y TN f N Z ‘
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89:03:05 FOLLOW UP OF THE VESPER'S ISJSUE,

Bver since part of the former Executive comuitteecs x50

et _ .+ wrote a false letter to the Gossner Mission in
Berlin GIR concerning Volker Vesper and the wife that they are
bad and that the Naluyanda Community do not wgnt them, nothing
has been done by the new Executive and the Naluyanda éomnity
tocounter act on this issue,

89:03:06 DELIBERATIONS,

« The meeting decided that a letter should be sent to Gossner
Mission in Berlin to explain the real facts concerning the
letter,

« It also said when writing, we should conceyntradcon the Gogsner
Missiongletter which they replied and = . then request if
Possible for the Verspers to come and work at Naluyanda

- Integrated Project agadn,

« Thig letter should follow the right chammel before it goes to

. Berlin, Signatories should come from. the representatives of the
cmmm, The Ward Chairman, and then the General Secretayj

~_©p Christian Council of Zambia, :

« The Chairman, the Secretary, The ¥/Secretary and the Treasuere
were to organise for this letter,

89:03:07 REGISTRATION OF NEW _PROJECT MEMBERS,

Immidiately after opemming a temporary closure of registrating
new members, people stated lea their names and villages they
come from written in the book without any payment,

89:03:08 DELIBERATIONS,

The meeting said that the names have to be written aceordinf to
the vil s they come from and then sent to their headmen o
approve the names really . belong to his willage which
is within Naluyanda area,

89:03:09 RERORTS FROM SUB-COMMITTELS,

(a) wunnxg& COMMITTEE,

~The Chairperson reported that the Secretary Bor their committee
gggigned from her duties,

- also said that some women especially the young group do

not alvxg pay their monthly fees of five kwachas.

- 1y reported that the CLVR - will elose on 17th

November 1989 and then open on 18th March 1980,

89:03:10 DELIBERATIONS.

« On the resignation of the committec seeretary, the meeting did not
gonsider it because there was no written doeument, -
% cn non~-payment of fees, the complaint was ree-directed to the C

erson to find out why some women dontt
should be sent to the offigg bearers, pay, then the report

<0n the point of closing, the meet accepted the dates but
it did not accept to ope’an the bxanig‘fi at Kgpopo because 12“

instructed the Chairperson to survey the
report to be sent topthe office beagers. BEas Lirst wnd DA the




(b) PRE-SCHOOL COMMITTEE,

-1t need to have a party at the end of the temm so that parents
can come and seec what thair children do at which the staff
and the Executive is asked to attend.

-They need to construct a play ground for their children,

89:03:11 DELIBERATIONS,

« The mmeting accepted thal a party is necessary for it brings

. eco=operation among the groups.
«0n the point of constructing a play ground the meeting told the

comnmittee to survey the area and thereafter the Gossner will
provide material assistance from t‘he.tr account,

(¢) TRAFRING COMMITTEE,

The committee had no report because cordination between the
Chairperson and the Secrelary is not up todate,

. - Tl;:a staff said out of the twenty trainees who joined, five have
stopped,

- The remaining trainees planted rape to be used for their lunch,

In additon they have built a shelfer were they will be having
their lunch and lessons,

(a) CLINIC COMMITTE

¥ e r
- Need to bDe shown a place where to build the clinic so that the
place can be cleared for both building and river sand to be
hipped there before the rain season because the trueckwon't
be passing wellduw b web qramds.
« They need the foundation %& start to be dug,
-« Bloek moulders need an inereament of 10 ngwee per bdock,

89:03:12 DELIBERATIONS,

-« The meeting told the sube-committee that it is not the Executive
- alone to show the place, but itsthe duti of the he Provineial
health Inspector to give us a go ahead ht,
. « For sand the meeting said the committee should continue to
organise people to dig more sand,

« The meeting also said, a trip need to be made to Fliz e to meet
The Provineial health Inspeetordr ook hm why he /s :

« On the block mmolders increament,the case was left with the fina —
finance commmittecdo Léate .

89:03:13 BORROWED ITEMS

chunga Irrigation Scheme borrowed some items to represent Clmnfa
Inigation Schems women eclub which stopped fm.tienhgma long time
ilture show,

- ago for CUSA to advertise itself at the 1989 A?m.l
But without permission they sold some of the items.

DELIBERATIONS,

The meet said since these people borrowed the ditems and they
were told bring them back, but on theirc¢#\ they sold the items.

Theref™® J1« project has to be paid the sum of X4310.00 from Chunga
Irrigation Scheme. .




NEXT MEETING!

It shall be on Saturday, 25th November, 1989,

CLOSING.
The meeting ended at 12,55 hours with a prayer,

I here by sign that the minutes are . - correct/uncorrect.

P 0SSR 0RsNEERTRRSREILIERIELIERBRES Seoretm




S

- 3_)1,;\6 Lin»l-&lr‘fi,ﬁ !":ur ﬂAA—t;}* L'-u-: E()l.ﬂ-,he,_ 4

v £.d 4
NALUYANDA INTEGRATED PROJECT Pre M "b“‘“&)
GRADUATION CEREMONY PR(GRAMME 23/9/89

TIME PROGRAMME FACILITATOR

09:00HRS OPENING PRAYER

09:05 NATIONAL ANTHEM COMMUNITY

09:10 PROGRAMME INTRODUCTIQN PRGJECT SECRETARY

09:20 2 SONGS PRE-SCHOCL

09:30 WELL COME FEMARKS PRQJECT CHAIRMAN

09:45 EENEFTCTARY REMARKS LEADERS OF TRAINEES

10:00 2> SANGS TRAINEES

10:10 PRESENTATION OF TOOLS CZ AND GOSSNER MISSICN
AND CERTIFICATE

10:40 SPEECE OR COMMENT FRQM ANY INVITED GUEST
TO THE TRAINEES

10:45 2 SQNGS CHURCH CHOIR

10:55 INTRODUCIION OF NEW TRAINING SUB-CQMMITTEE
TRAINEES CHATRMAN

11:15 COMMENT WARD CHATRMAN

11:20 VOTE OF THANKS CHIBUYU BRANCH

CHATRMAN

11:25 ANQUNCEMENT CF VISITING
THE SETTLEMENT AREA PROJECT SECRETARY

12:20 COMON LUNCH
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EXECUTIVE MINUTES HELD ON .5°BAUGUST 198947 THE mo.mcms\\ \
89:02:01, MEMBERS PRESENT, -

18 M», P hiri PF. Chairman

2, Mr, Banda D Secretary

3. Miss Kahyata J V/Secretay

4, Mr, Phiri A Treasurer

5. Miss Banda J V/treasueer

6, Mr. Mweemba B Chairman (Trainning Comm)
7. Mr, Mkandawire S _ b (Roads Comm)

8, Mis Chidzakazi N _ Chairperson (Women Uomm)
9., Mr. Hamajata O staff

10, Migs Phiri P

11. Mr, Franke J
1 2, Mr, Geserick B

13. Mrs Franke V

14, Mr, Nkhoma M

15. Mr. Simonga B

16, Mr. Iungu G

89302302, ABSENT,
1. Fr. Njamba A

. 2, Mr, lMkwananzi B
3. Mr, Sakala A

Mr, Mkwgnanzi and Mr, Njamba were attending the
funneral while Mr, Sakala was ill.

89:02:03, OPENING
) Bhe meeting started at 1o0.,oohours and it was apened
. by a prayer.

89:02:04, FINANCIAL LEPORT,
e treasurer presented the 1988, half of 1989 and

“the last sells finaneil report to the meeting at
which the former Chairman Rev., L. Mhango was invited
to attend its presentation,

-WiWhile presenting the repoxrt, the treasurer pointed
out that the four hundred and eleven kwacha (411)K
paid to a casual worker who cleaned water wells is
not having a recipt but it is counted as an
expenditure.

A member in the meeting asked the former Chairman
who paid the sum of K411.00 to the ecasual worker
why it is not having a reeipt.




89:02:05. DELIBERATIONS!

-Rev, Mhango agreed that the K411.oc paid to a well cleaner is
not having a reciept because at that time there were no reciept
books.

-He also said, after Thomson got the last instalment pay of K150.00
to make the %otal K411.00, he obsconded the work without
completing,

-The meeting said, since it shows that the money was used,Rev.
Mhango was asked to find Thomson through the help of Mr., Baleni
and Jackson Kachololas so that he can sign the reeiept which
Rev. Mhango should present to the treasurer for the recoxrd.

89:02:06, REV; MLOSHI'S GARDEN]

~-Immidiately after presenting Project finaneial report, the
meeting wanted to from the Chairman of Chunga Irrigation

s Scheme to whom Rev. Mloshi's garden belongs. This was asked
Because of the rummur which say that the garden is for the
projeect.

@  89:02:07. DELIBERATIONS.

«The Chairman of Chunga Irrigation Scheme told the meeting that
when the project of Naluyanda started Rev. Mhango wanted the
two to join as one, The Executive of C.I.S. did not accept the
proposal. >

-There after Rev. Mhango again came as for a plot within
Chunga Irrigation Scheme for demonstratien purgosas of KI®
trainees, The Executive of C.I.S. did not accept the application.

-Reév, Mhango thirdly brought Rev, Mloshi to the members of C.I,.S.
that he wants a plot and he is in Kakomak village. '

-The members of C.I.S.accepted Mloshi to buy the garden in his
name, But the Chairman of C.I.S. further said it is difficult
to know to whom the plot belongs to by giving the example of
Mr. Mutembowhowho paid for the garden on behalf of her wife
and had his name in the register,

=When the former Chairman, Rev. Mhan%o was asked to shade light
to the Executive what he kmows abou? the garden, he said that he

. had nothing to answer unless Eev. Mloshi comes to answer the

'ag?stion for himsalf, :

the same question about the plot, Gossner staff said when
handling oner took place, them were away. But rumours that the
plot is for N.I.P. is heard from many people and that they had
had many talks with Rev Mhango who also said that the plot is
for N.I. project. The Gossner staff further said the leadership
should come with actual facts about the plot. It should be
known who paid even though we can nét locate from which account
it came from,

«The Gossner staff also suggested that Rev. Mloshi should come
as the former Chairman has said.

-The meeting in conclussion suggested +that Rev Mlosghi should
come to clarrify himself,

M Gossner
| N Aicet
W W \Mission




89:02:08, REVIEW ON 1988 SELLS,
«It took three days for three people to audit the reciept books,
«The auditors found no uncorrect reciept but only two things
were noted,
(a)The former secretary gave credits to people without
recording.
(b)lMoney from sells was used for different purposes.
i)K400 was drawn but it had no reciept.
iiJThe money used for fuel had no reciept.
iii)Money used for the trip to Chibombo had no
reciept,

89:02:09, DELIBERATIONS]

«The meeting said,
a)The money from the sells should be counted the same day.
b)Only the projeet treasuere should keep the money.

«It further said, even though reciepts were not shown everything
(1 is ekey and was acceepted.

89:02:10, REVIEW OF THS LASD SELLS.

~The sells were well, but the meeting noted that people should
not sleep at the project waiting for the sells. They shbiuld at
least come at 05,00 hours in the morning,

~0n the comglaint“raised by one member in the meeting that one
sub-commitiee was much represented on the sells action plan, the
meeting said all sub-committees members should be called to be

educated.,
§ﬁ;§%;11 LANDOWNER FOR THE PROJECT FIELD!
® mee decide eadership shouldmeet the headmen

involved to find out the real facts.
89102312, SUB*«COMMITTEES REPORTS ,

_IQEEEF%! COMMITTEE.
- going well such that in addition to knitting,it also

" : Iaatnélcnglish and Family Planning,

343 PROB LEN,

- to the distance faced b éome women who come fro +
_Egg elub, the committee askgd the Executive if it cagigggng o

branch a% Easpopo Primary school,

89802314, DELTBERATIONS .
-The proposal was accepted that the branch shoitld be opened at
Kapopo primary school,

:1 CLINIC COMMITTEE.
The iommittee was not reppressented therefore, it had no repoxrt,

M Cossner
B N\ A sl s
o W Mission



89:02:16, PRELSCHOOL COMMIITEE

~The committee asked the following:
{ailt asked the Executive to help them ferry sand,

b)It want pre-school fecs to be raised from K2.00 to K3.,00.
¢)It want To sell school bags to parents so that it can
raise money and then have chance to talk to the parents.
(d)It need iron roof sheets to be bought before the pre-school
building is built.
8

89:02:17, DELIBERATIONS,

~Duc Io the unclearness of the report, the meeting decided to
choose the Chairman, V/Secretary V/ireasuerer and Mr, Franke
to meet the committee to find cu; what they mean,

~It also instrueted Paulline Phiri to visit the parents f

out which problems they face towards their pre-school children,

-The meeting said, it will comtimme helping the pre-sechool with
the ioqn until a% such a time the pre-school ding shall be

built, '

89:02:18, TRAINING COMMITTEE,

2Bbe comnmittee produced seven bags of soya beans and five 90
kilogrammes bags of maize in their 1988/89 season,

89:02:19, GRADUATION,

-Before enrolling new trainees, the committee wanted the former
trainees to graduate ceremoniously.

82g92=20. DELIBERATIONS |}

-The meeting ecd that the former trainecs should graduate.

-The Gossner Mission staff alse said that, it shall %g gi
loans to the graduated trainees for two years without
interest, and there after interest shall be needecd. -

-The meeting said implements like ploughs,ridgers and oxen shall
be used free of charge to graduates for two years thereafter a
eertain fee shall be ohgiged on the implements and oxen.

<The people within Nal a area shallalso have the right to
hire the oxens and implements,

39302:21., FI
fhe training committee was given another field at Mphandika
village on which the trainees shall carry out their practical
worlk,

89102322, ROADS COMMITTEE,
~The comnittee need to build bridges at Chunga river, Kabangwe

a:d Kabakombo steeams,
«It alsc needs to dig dowsmand insert culverts at Xakoma, Nswana
Naluyanda, and Chibuya Wwamps. o
-%hg gonmi%tee need to have its own account and information about
-I% ﬁe;d to mect headmen so that they ean arr e together how

to start stamping the trees, . R . 1

53_;_9_&;_2}_% DELIBERRTIONS, :
«The mee inﬁxagreed that it is really good to make the road
passable through thy ®iver, streams and swampg,

- It also said,tohave an account seperate for the committee is
not a periority to start the work, The meeting also said it
_ﬁﬂff4\q8y._-l take care on all tramsport and feeding cost to the people,
M\ o ‘ELE.O.ﬁ the meeting said it canhggégigome in when manual
[V |/ligwowis has be _ _

en shown by the local e




-
b

(AT

-sgrgfn only support half of the total cost budgotod for the

v ‘HE

sone @ outside Naluyanda area who come to 1ot
s BSaw of projeet , the mecting said, nQU'mamh:;g should
be choeked by their Headmen who are around Haluyanda for
- approval that they really beleng to Haluyanda Community,
NEXT MEETING!
It shall be on Saturday, 14th October, 1989.
CLOSING, ’
t The meeting ended at 15.03 hours with a prayer .

I here by sign that the minutes are correct/uncorrect,

.6.'.. T T Ty Chaiman

.I‘-....-...’.'..I.'.-..........mrotm

7
Wwn
P,

Rer - -
SION L

i

N0

o



MEMBERS PRESENT

e NP, Phiri -
2 Mr. A. Njamba =
i Mr. D. Banda -
4. Miss J. Kahyata

o Mr. A. Phiri =
&. Miss J. Banda =
T Mr. M. Nkhoma =
8. Mr. 0. Hamajata =
- M. J. Frank o
10. Mrs V. Frank

11. Miss P. Phiri o=
12. Mrs N. Chizakazi -
13. Mr. B. Mweemba =
14, Mr. A. Sakala -
15. Mrs N. Jackson -
i6. Mr. B. Mkwananzi —
i7. Miss J. Serenje =
18. Mr. A. Kapopo -
19. Mr. R. Mubambe -
20. Mr. 1. Mhango —
2 Mr. Mapili =
MEN 14

ABSENT

8.

Nil because Mr. Mikandawire
represented by the Secretary.

OPENING

The meeting started at

INTRODUCTION

The former Executive Committee was
but out of all the members,
former

meeting,
Ian Mhango and Mr.
meeting.

Mapili

The former chairman wrote a letter &6 the Secretary elect

Executive informing it that,

because it was taking place the

marriage ceremony in the chur

~r
dad m w =

1C.04hours and

Chairman

Vice Chairman

Secretary

Vice Secretary
Treasurer

Vice Treasurer

Member (UNIFP)

Staff

Chairperson (Womens Committes)
" (Training Committee)
(Pre—School Committee)
Secretary (Roads Committes)
Chairperson (Clinic Committee)
Secretary (Fre-School)
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#n his letter, he wrote that he does not know which things to
hand over because all the things are already at the project
premises and suggested that if they can be seen it can be
alright. Below is a list of items he does not know whether they
are to be handed over.

1. Plough 9. Hoes

2. Maize Sheller 6. Axes

3. Spravyer 7. Clinic plans
4. Two sewing machines 8. Deep plans

2. Road plans
He further wrote thatg;

=~ "This Executive is provocative since you didn't act with
respect”.

o "These are the only things I shall hand over to you
because all things I have done are bad".

s “"All my works are bad".

- "You started with the new Executive and let evervything
be new".

DEL IBERATIONS

= The meeting did not know whether the listed items were
available because the former chairman did not show the
items physically.

- Making comments on the last statements wrote by the
former chairman, the meeting said, the former chairman
is telling the ward chairman who disolved the former
Executive and then the Naluyanda Community which elected
the new office bearers through General Elections that
they were misconduct.

|

It also said the letter is insulting and shows no good
ties between the former Executive and the new office
bearers.

Looking at what handing over duties is, the meeting said
it is not just handing implements, or plans, but it
includes all correspondence relating to the project
work. It is also a knowledge sharing ceremony.

=t In conclusion, the meeting decided that the former
chairman should apologise to the new Executive for
writing such a letter.

3[.--




THE FORMER SECRETARY

After the meeting decided that handing over need to be done while
the whole former Executive Committee is around so as to easy
consultation from each other, the former Secretary persistanau7
demanded to hand over duties.

DEL IBERATIONS

- Due to the persistance demanding by the former Secretary to
hand duties, the meeting saw it necessary that the former
Secretary should hand over because anything could happen to
the materials and thereafter a blame can come to the meeting
for not allowing him to hand over.

= He handed the following to the new Executive Secretary.

3 Four minutes books
2Ly Clinic Construction Second hand sells record
3. Four new petty cash vouchers

4. Project stamp and stamp pad
D 1987-88 Agri report

&. One organisation chart

7. Final Constitution.

FINANCIAL ITEMS

- A member of staff asked the treasurer whether the former
Secretary has anything which belongs to his section.

i The treasurer cleared the former secretary and said since
he has handed over four vouchers to the Executive Secretary
he is having nothing which belongs to the finance.

OFFICIAL BAGS

A member of staff asked the meeting whether the former office
bearers could hand over official bags given by the project.

— The former Secretary refused to hand over the official bag
because he claimed that the bags were given by the former
chairman. He also told the new secretary elect to find his
own official bag from the project.

— Betting evidence from a member of staff who also received a
bag said, he was given a bag to be used as official.

Bseue
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= Asking another member from the former committee who got a bag
whether he was given a bag as a gift or for official use, he
said nothing was said to him concerning the school bag.

DELIBERATIONS

The chairman ruled out the guestion by saying that, we should
give them the bags.

— He was then corrected by the meeting that we are not giving
them today but they already gave thegselves. If you say, “"we
should give them", then every comin b8arers will need to be
given bags as a gift.

- The meeting also said that, the bag which was given to Mr.
Mvula who was not in the Executive but just a member of the
M. E. Church shows how bad the administration was. It was not
supposeﬂ to be gives te project properties for church use.

= One member of staff made it clear that the same mistake
should not happen in future. We should not take project
properties for private use and then told the meeting to
leave the bags as gifts.

SETTING A SELLS DAY AND ITS PROGRAMME

The meeting chose July 7th 1989 as a selling day because it
wanted much time in between to make prior arrangements on
security and preparations.

— The chairman told the meeting that the women club should
have their own day to buy the items because they pay five
kwachas and above all, they generate more money for the
project through knitting.

The above point was ruled out by the meeting that the women
club can not have their own day because this was to give them
two preverages the other one being that, they benefit from
what they knit.

— The meeting also said, the whole executive, members of
staff and some few members are going to help selling.

= The sells shall only be to NIF members and there shall be
no seniority when entering.
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FLOW OF MEDICINE FROM ZAMBIAN HELPERS
Immediately after the new office bearers came into office,
medicine flow also stopped at Naluyanda Integrated Project.

-~ A member of staff went to the Zambian Helpers as it was
usually the case to collect medicine, but the sister in
charge told him that they stopped allocating medicine to
Naluyanda Community.

- A staff reported the matter to the Executive Committee which
thereafter demanded to see the Chairman of ZH Mr. B. Lungu for
an explanation.

MR. B. LUNBU'S EXPLANATION (CHAIRMAN ZH)

- Should have a local committee, but when there is no local
Committee, the Zambian Helpers incorperate with the project
Committee so long it preaches the gospel of the Zambian

Helpers.
— The composition of the local Committee should be as
follows: -
(1) Chairman
(2) Secretary
(3) Treasurer
(4) Three Committee members
(3) There should also be a local gqualified first aider.
MEMBERSHIF

— Is open to the Community to form a branch. The branch has
has to pay KI00.00 as an entry fee, then sach member from
the Community has to pay K3.60 for subscription.

R NS WHY ZAMBIAN HELPERS STOPPED ALLOCATING MEDICINE

~ Breakdown of their distribution vehicles.

~ Change of Project Committee made ZH think that local
Committee also changed.

= Naluyanda Community is in Kabwe rural, therefore ZH Lusaka
branch, can not allocate medicine to other Provinces.

-~ Is due to the yearly returns, therefore, if the local
Committee is not active ZH do not have a data to give
medicine.

= ZH follows the orders given by medical stores, and if it
allocate medicine any how, it brings shortages to other
branches.

6/.-.




CONCLUSION

Mr. B. Lungu told the Executive that if it can sit and
solve the whole problems, then Medicine can start be
allocatted to Naluyanda Community.

The Executive Committee was not satisfied with the
Zambian Helpers Chairman’'s explanation and asked for

a special date to meet him again at his Zambian Helpers
Office.

NEXT MEETING

It shall be on Saturday, 2%th July, 1989.

CLOSING PRAYER

The meeting ended at 13:20 hours and it was closed by
a prayer.

I hereby sign that the minutes are correct.

Chairman

Secretary




S uabecommittees

Clinic
Chairman: Baleni Mukwananzi
Sectrtary: Paul Malamba

XIXEERTRE
Treasurer: Elias Mabika
Member: Headman Kapopo
Robbie Mubambe ( von Headman Yenga yenga)
Roads

Chairman: Sagwell Mkandawire
Secrebary: Naomi Jackson ( Bills Frau)
Treasurer: Thimothi Muntemba
Member: H eadman Munkumba

B, Mwiinga

.’I’re- Sehool

Cheirman: A, Sakala
Secretary: Jaene Serenje
Treasurer: Kapoba Sipalo

Member: Mrs. Mulonga
G. ITungu
Iraining

Chairman: Bernhard Mweemba
Secretary Henry Tserayi
Treasurer: A, Banda
Member: Headman Ndalema

: .Christopher M, Muyunda
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ELECTION OF OFFICE BEARERS OF NIP -~ 10TH OF JUNE 1989

CHAIRMAN VICE-CHAIRM AN

Mr. Phillip Malenda ; ; Mr. Jackssn Musens

Mr. Philemon Phiri 2. Mr. B. Munkumba

Mr. Bernhard Mweemba S0 Mr. Alexis Njamba

Lo U ge2ppee
Mr. Mapili & ’él

Mr. Elias Mabika

( 1 f,\.i:: g’ah J«;}L{‘

SECRETARY VICE-SECRE TARY

——

Mr. Ian Mhango . ; Miss Jeaa Kahyata

Mr. Daniel Banda 7 Mr. Paul Malamba

Mr. Sagwell Mkandawi

Mr. Manuel Tserayi

TREASURER U VICE-~TRE ASURE 4

7 s Mr. Aaren Phiri Mr. Kingstens Tseray

2. Mrs. Josephiqe Banda
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NALUYANDA INTERGRATED PROJECT

A REPORT ON SEHOOL LEAVERS TRAINING IN AGRICULTURE

JULY TO DECEMBER 1988

School leavers training in basic Agriculture at Naluyanda is one of the
programme which the project is carrying out Since the project came into full
operation two years ago

The programme or training is to train grade Seven dropouts grade nine
dropouts and those who didn't have chance to complete their primary level.

Since the training started in 1986 December the trainees who"were recruited
were fourteen and out of fourteen only six managed to complete their training.

8th AUGUST 1988 MEETING WITH THE TRAINEES

After starting their last term of training while the trainings were going
on the trainees were asked some questions in a short meeting whichk was held at
the project discussing about how they will settle and how much they have gained
from their trainings. The trainees admitted and assured the meeting that they
have really gained some knowledge and some of them promised that they are even
prepared to settle on their own On the other hand it was discussed that the first
intake of the settlers will settle within the project field because the field is
big or the land is enough to the project that those who will settle at the project
field will be shared the land for settlement and they will help to watch the.
project field for Security reasons.

ACTIVITIES

A —m————

Trainings in Theory and Practicals in HORTICULTURE CROP HUSBANDRY, POULTRY
MANAGEMENT and ANIMAL HUSBANDRY.

- As part of their training the trainees cleared their field in preparation of
1988 to 1989 Rain Season crop planting Time was given to the settlers and those
who didn t want to settle to clear their fields.

- The project cleared 2% hactares and the settlers 2% hactates.

- The trainees did their last practicals in Animal husbandry and Poultry
Management at Chongela estate.

- The trainees were graduated officially of 5th November 1988 and they were
given some loans in terms of seeds and fertilisers by the Gossner Mission
The loan will be payed back without interest.

- The projct was assisted with 2 pairs Oxen from Chongela estate for
ploughing,

SETTLEMENT

. e e e e

- Two houses combined with a Storeroom was built with Mud bricks by the
settlers with the assistance from the Gossner Mission.

- 3 settler are staying at the settlement.

- The settlers planted 6 acres maize each having 2 acres.

2/




PROBLEMS

The Agriculture Unit don t have the Sub-Committee.

The Unit dont have livestock facilities like Piggery and Poultry for
practicals.

The Unit dont have enough agriculture implements like the Ridger Cultivator
harrow all drawn by Oxen dip sprayer and Oxen for using in the fields.

The Unit is not clear with the Ownership of the field.

PLANS FOR_THE NEXT 6 MONTHS

Recruitment of the next new intake of trainees and start Training and
introduce the settlers to the headman.

Growing vegetables for Own Consuption especially the Trainees-

To have more Agriculture implements like harrow Ridger cultivator plough
and one pair oxen.

Winter Ploughing.

Harvesting Soyabeans Maize and Potatoes.
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JL‘LY; AUGUST AND SEP’.[EMBER 1937 _AGRICULTURAL REPORT

In July 1987 36 beds or ridges of french beans. tomatoes and ktanana plants
were pest damaged by the cold weather but to Banana plants although they were
damaged they shot again. :

Or.  8th and 9th | Jyly 1987 Cabktage seedlings which remained in nursery beds
after transplantinq were sold to the local people. Selling of vegetables (Rape)
started on 15/7/8? to the local pecpla and a few to C,C.Z, staff

-

25th Auguat 1987 the cattle broke the thorned ferce in the schocl leavers garder.
and grazed the whole 24 neds of rape. Im by 5m lorg. and grazed 36 keds or
ridges of freqch.beans agian which germinated well. The informatior was passed
to the conmunity iqclﬁding those who use- the schocl leavers garden wells by
the Secretary of the local committee "that after drawing water they should close
. the gate and if they see any herd of cattle in the garden they must drive the

cattle out and away", ' i 4

Then the fence was faﬁééd more thick and high by the trainees with thorned
Eranches. On 29th and 30th August 1987, the cattle entered through the main
gate and grazed the whole remained 45 beds by 5m long of fully grown Cabbage
which was transplanted on 23rd July 1987. The information igain igs_gagsed to
the villagers by the Committee Secretary. The villagers decided to dig their

own well outside the garden so that the gates will be used cnly by the trainees.

In Septenber tomato was sewn in the nursery only 1 bed of Heinz. And the training

days are Mondays and Wednesdays practical and thecry and Fridays practicals,

ESTIMATED MO!\EY USED IN THE* GARDEN AND MONEY (_SAINED
. PURCHASES AND EXPENDITURE K .N . SALES K N
Ploughing and lisc ] acre " 180-00 9/7/33
ARG TR RN St o0 Lo o R ol 5 3
t Rape seeds 200 gs. 55-00 €old Rape 77-00
' & Seedlings.
Cabbage seeds 125 gms, 28-50
Chemicals 1 bottle Duisban 19-55 28/8/ sold
i - : i : ; Rape
"1 Bottle Dimetheaote . - 21-00 15-00
Beans 1% kg seeds ¥ s ' 19-00
g .
Fertlllzers L AT 3 ¥ U 49-60C v
Tranaport for sendlng Rape i e
in qun (Lusaka) 6-00
e} P itoran 378.65 TOTAL 92-00




K387.65 is the money which we used in the garden for ploughing. buying —

seeds, chemicals and transport to sell vegetables to Lusaka.

K92.00 is the rroney which we got by selling vetgetables before the crops
were damaged. '

ESTIMATE OF TOTAL PROEUCTION EXPECTED YIELDS IN KIEQEB&ﬂE_EEEE_EE&E}gE
1. ' Cabbage 10 kg per bed
Nunber of Beds 45
Expected kgs 450 kg
If sold at K2 per 2kg
TOTAL K450.00

EEEoss=ssSs=====

2. Rape 3 kg per bed -
Nunber of beds 29
Expected kgs 87 kg
If sold at K2 per 1 kg
TOTAL k174,00

Y

3. Beans 5 kg per bed
Nﬁwber of beds 72 ridges
. Expected kgs 360 kg
If sold at K1 per Kg
TOTAL K360.00

EEEEEs====s===x

|
Profit and iosa account.

A
At

Value of Total production K984,00
Less total expenses K378.65

—— . S

LCSS K604. 35

========= ¥

OCTOEER 1987 REPORTL :

18 kteds were sown Cagroks and Tomato which was sown in September was transplanted
in the first week of October in second week Carrots which was planted in the
deuoﬁstratlon beds were pulled out by the unknown people and in the same week
cattle entered through the main gate destroying tonato with their hooves and
grazed the Banana shocts. The staff meeting q§cided not to put mre vegetables
seeds or not to sow any vegetables because of tﬁe losses. The meeting decided

to grow crops which are not edible by cattle during the rain seasor.

NOVEMBER 1987 REPORE

On 16th November 1987 the trainees went to Mapep; farm in Chilanga to do

their practicals-in sprinkler irrigation, Nursery, Fertilising, Orchard and

Sewing seeds,




|
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DECEMBER 1987 REPCR1

The trainees went for 2 weeks holiday which started on 1st December to 11th
Lecerter to help their parents to plough, their fields. On 14th Cecenber
they resuned their t)l"airning. They prepared 1 acre of land to s=ow in
Suqflower. So Sunflower was sown on 15th and 16th Decenber using their
:par'ea!'xta Oxen. On 18th December they went for another 2 weeks holiday

according to what we discussed with the trainees and opening or 4th January
1988. :

REPORT BY OSBORNE HAMAJATA
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A
A REFORT. ON THE NALUYANDA WOMENI

The Naluyanda women programme t:legar{li on et-lith August 1987 with only 11
members. However, the number of wamen ;." rapldly inr;reased to 35. The

women's programme comprises of wpmen f th local carnmumty and it is
)|V 5 4
being assisted by the Gossner Mission (GDR J¥s CEZF:g

The programme has its own committee, vih'j, ‘0 ly c0mprlses-a-f 6 memsers,

Its main objectives is to help in 1mplemen » a-actlvities of the women. As
T
the number of women has increased the v\(? il -‘va‘ been div1ded into two

groups, the younger and elder groups and thil j'

Fridays.
ACTIVITIES (ON TUESDAYS)

baby dresses.

FRIDAYS

-  Diarrheoa (Oral Rehydration Therapy) _,\ L

- English Language £ : it
Food values (Vitamins ‘and nutrlents)
Breast feeding.. ’* j‘ :

Cookery practlcals: ¥ s

i

e
l‘

o
i

- Digestive system & '-_- . i ';
=  M.ALC. (Nutrltlon status of children undér

BRAKE ACTIVITIES: ¥:8- 8 "1 llili. & | :aﬁ

i At their own free time the women Qrgamse'éthamﬁelves games such as
dancing and singing, ° ! { R 4 i ’
: ASSISTANCE = ; A I 2

EA

g

e ) 1.’{,&;1.* : e ‘: el s
el

I‘

'r

g% ¢
i

_Support still contlnues comlng from, YCCP anﬁ Gossner ; MI sion, © K??? .00 was
given in August by YCCP with whlch we star'%ed the pmg;anime. ‘Other necessary
materials are bemg assisted by the Gessner 1ssion with rnare -than' K500.00

All wemen in the programme contrlbute al S faf K5.00 every ‘month towards the

P . @
running of the programme. ] ) '.;‘:i- B ! B !’ 5

'?.
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-
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- programme, this has slowed down most o

: i |-1 LR !
| &
Women in the programme are not punctu g‘ltl;e muney (K5.DD).
S. R. Nachula v 4 j K
_rtl'_'. SR 1 e )

Some money is being raised from the prqd_‘
scarfs, needle book, baby jackets which tha'.

e make such as selling dolls

FROBLEMS 14 & % * o | ||

Water seems to be a major problem both:

————

be covered thls year. ! !

WOMEN'S WORK ASSISTANT SR

! i ; )
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FRE-SCHOOL REFORT FROM MAY TO. DE!i;—:MBéR 1987,

B —

1A.4.

.ﬂ/./{o}qig

I started teaching Pre-school at Naluyanc@ ; jj;{t «(jn May, infact I was facing

S0 many problems due to the’ lack of materll_ .p

fiber
out of those 15 10 will start grade ! nexlt;" diary,
ACTIVITIES |

Meeting from Monday to Friday. _ 1 ] g

Time 07:00 to 11:00 hrs. !‘i_'“
Main subjects: English, Maths, Drawing 'andr,
Physical Education

Oancing, Playing games, Singing, Sport. it

FROBLEMS i ! i 3

R R
| am facing so many difficulties at the Pre‘-!‘ as-i

ol

materials like books, b;ushe;, r:rayons chalk,‘

fi

s we don't have a P.T.A., committee, we !

some of the problems at the pre-schooi.!:“"":

ht“n 1 started teaching | had

of ehildren reduced to 15 and

| -y

an ipapers water paints etc and

i'ne and the other proh[emr

m-‘r-'TlNGS | A LR
o rr»z,tng was held from May to Decembe ‘E{g{’
I i M
£c 4 1 "
F:E I bi- S 1
i .H. i i

paid from the Gossner Mission and YCCP 't"'
started paying me some children were not|p' y

that we were not meeting with the! parentm f kno

r*. Frnake came.
-in ¢ from when the Gossner Missicn

o_njth and that was the money they

But now | am beinc

: 1rig éiclme were paying due to the problen

w why they were not paying.

For those who were paying, the money s w1 -’the'

pald and in August it was a holiday apd Sepf"
ASSISTANT

The Gossner Mission are the ones who he‘lped?

don't have any help from the YCCP.
CONCLUSION

mbe
and in November they ditin'

The Pre-school is a bit improving but not as ,muchl

a o
G %
T8 AT,

hibooks, Chalk, Board, Pencils, we

L bale o 1
fi e
. i

1 igl':halrman. In July 10 children

Only 4 paid and October 9 paid

i

due to the lack of materials

hopefully it will improve if you can help us \ﬁth materials. More visits to other
Pre-schools, | was once at Makeni Center wph Mf‘s Vesper in November and | am
interested with the work but | am teachfna vﬁ Hop} experience.
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Naluyanda Integrated Project
Box 50 162
Tusaka

The 05 =« o7 - 1992

Naluyanda Advisory Board €M&j- £.3-4L

Gossner Mission

BERILIN

THE SITUATION AS OF LATE AT N, I, P,

Dear Comrades,

Allow me to present my feelings on the situation as of late at
N.I.P. I know and believe that it is not my duty to inform or act
Personally on such matters. But being a member of the project for a
long time, and the freedom of speech brought due to democracy, I am
forced to present thise feelings to you.

- BEver since the coordinator Mr. J. Franke was released from his
duties nothing seems to me has brought a change in real reality

of a self help intergrated project. Well, one side which I can
recommend is that the clinic construction has moved so fast.

- But what about other sections?, this is where the bone of
contation is.

A) WOMEN SECTION

- Being in the club,and the trainer, until the time I got suspended.
by the chairman, a lot of discouraging factors to the women eclub
has been prevailling due to the extra-powers the chairman has self
acquired which has brought the real poor attendance of the members
and redl recognised mistresses to be staying away from their duties.
- This suspension came because of my clear explanation I gave to
him after his commands to me to be reporting for work from B8.o00 to
16,00 hours which I said, can not work out because, being a
trainer I am supposed to report for work according to how the women
club programmes are organised. Therefore, the suspension I had on the
29th June, brougt me to a position where I feel the chairman was
unfair to act on his own without the executive first looking into
the problems.
- Surely, I am not trying to win myself back to the position, but
I am fully worried that the self-help development in the area has
been turned into a company like structure.
This,if not looked into very serioursly by you the facilitaters
will lead to the other activities of N.I.P. to be a white elephant.




- Lastly, this situation has changed the organisation structure
of N.I,P. together with its aims and objqugves.Which needs
urgent attention before its too late for it come back to its

normal position.

Greetings to you all.
Yours sincerely

c.c. General secretary CCZ




Gossuer-_Mission in der DDR

1195 Berlin,

Rodelbergweg 6
Ruf 6328077

Mrs. Jenny Kahyata
c./o. Naluyanda Integrated Project
07-09-1992

Dear Jenny,

a long time has gone since you wrote to the Naluyanda Advisory Board.
I beg your pardon for not responding immediately. Our problem has been
and is still that we are not well informed on what is going on in

. Naluyanda.
We discussed your letter in the YJuly meeting of the Naluyanda Advésory
Board as part of a broader discussion on the situation of Maluyanda
Projeet. Mr.Geserick was present, and I suppose that he informed you
about the general outcome of our discussion, namely to insist on holding
the general meeting. We need a clear picture about what the community
wants and whom they want to work with,

As your position in the project is concerned, we understood that you
don’t want to continue working as a trainer of the women’s club.

This is a pity and a big loss for the club. You were trained at PAIDESA
and in Flirstenwalde in order to make use of your skills for the benefit
of the women in Naluyanda. I am wondering how the club does organize its
work, now. Who is teaching the women?

In the Naluyanda Advésory Board we found that the problems in Naluyanda
are caused partly by the dispute between the chairman and the group
around him on the one side and the former coordinator on the other side.
One of the main mistakes we made in the past was not to involve the whole
. Executive Committee in certain decisions made by the coordinator. He
certainly dsicussed problems with Daniel or yourself but the chairman and
the others were excluded. You, for instance, when attending the PAIDESA
course, were not chousen by the women’s club or the Executive Committee
but the coordinator. The women’s club and the ExCo should have been
informed about the clear criteria given by PAIDESA, namely form III and
a very good Englisn, and then given the chaliCE TO FINDE the person
fulfilling the criteria. I am, by the way, sure, that they had chcosen
you. Doing so you and we could take it for sure that they wanted you
to train the women. The other thing is, that you working as a foll time
trainer must prove that you work fuldtime. I don’t say that you must
be in the project from Bhrs. to 16 hrs. But I say, that you must prepare
yourself, visit the womgn at their homes, look fpr material and so on.

The only thing you can do now is tomrsuadetfxeumﬁntoclathymas
ther trainer. If they are willing to do so, you should insist on gettin g
a letter of appointment by the ExCo where also your working hours and your
allowances are fixed.

I hope, you and your family are fine.

With best regards.

SAincerely yours,

(oo FPriedpsdkecicidam 7100-58-4408 / Bank: Berliner Stadtkontor 6691-16-296
b _‘\S‘)r ﬁ _/i
£ B = noAr i
. thnggi(m Druckerei Luckau




Osborne Hamajata:

Naluyanda Integrated Project in Zambia, Afrika

In Zentralafrika, in Zambia, in Chief Mungules Gebiet, im
Distrikt Kabwe-Land, in der N&he Lusakas, der Hauptstadt von
Zambia, gibt es ein Dorfgemeinschaftsprdjekt: Naluyanda-
Integrated-Project.

Dieses Projekt wird vom Solidaritdtsteam der Gessner-Mission DDR
und dem Christenrat Zambias als Partner ermoglicht.

Die Projektaktivitdten werden von den Menschen vor Ort gemeinsam
geplant, zusammen mit den Projektarbeitern, dem Exekutivkomitee
als der Leitung, den Subkomitees. Kleine Projekteinheiten,
Arbeitstage werden organisiert, die Projektmitarbeiter missen die
tdgliche Arbeit menagen und innerhalb und auBerhalb des Projektes
koordinieren.

Die Ausbildung der "school-leaver® in Grundfertigkeiten

Die Ausbildung von "Schulabgéngern® ist eines der Programme,

das das Projekt durchfiihrt. Es ist die Hoffnung der Menschen vor
Ort, daB das Problem der Jugend-Arbeitslosigkeit in Zukunft in der
Gegend des Naluyanda iberwunden werden kann.

Das Ziel und die Inhalte der Ausbildung bestehen darin, daB die
Jugendlichen Grundferligkeiten in Landwirtschaft, Steineherstellung,
Holzverarbeitung erwerben und ein Verstdndnis fir Entwicklung
bekommen.

Die Ausbildung ist kostenlos.

Die Jugendlichen sollen sich in ihrem Heimatgebiet ansiedeln.

Ihre Ansiedlung wird durch die Vergabe von Werkzeugen, Dinge-
mitteln und Saatgut auf der Basis von zinslosen Krediten er-
méglicht.

Sie werden weitere zwei Jahre nach AbschluB der Ausbildung
unterstiitzt, so dap sie selbstéandig werden konnen.

Die Ausbildung dauert zwei Jahre. Die Jugendlichen kommen

tdglich von ihren Heimatdorfern zur Ausbildung ins Projekt.
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Usborne Hamajata:

Naluyanda Integrated Project in Zambia, Afrika

s

In zentralafrika, in Zambia, in Chief Mungules Gebiet, im
Distrikt Kabwe-Land, in der Ndhe Lusakas, der Hauptstadt von
Zambia, gibt es ein Dorfgemeinschaftsproaekt Naluyanda-
Integrated-Project.

Dieses Projekt wird vom Solidarititsteam der Gassner-Missiun'DDR
und dem Christenrat Zambias als Partner ermbglicht. :

Die Projektaktiyitaten werden von den Menschen vor Ort geheinsam

geéplant, zusammen mit den Projektarbeitern, dem Exekutivkomitee

als der Leitung, den Subkoﬁjtees. Kleine Projekte}nheiten.
Arbeitstage werden organisiert, die Projektmitarbédtér milissen die
tagliche Arbeit menagen und innerhala und auferhalb des Projektes
koordinieren. ;

Lie égépilﬁung der “schog]-]eayer“ in Grundfert?gkajten__

Die Ausbildung von "Schulabgingern“ ist eines der Programme,

das das Projekt durchfiihrt. Es ist die Huffndng'def'Menschen vor
Ort, dab das Problem der “Jugend-Arbeitslosigkeit 9n Zukunft in der
Gegend des Naluyanda uberwunden werden kann,

Das' Ziel und die Inhalte der Ausbildung bestehen darin, dap die

dugend11chen Grundfertigkeiten in Landwirtschaft, Steineherstellung,

Hulzverarbe1nunq erwerben und ein Versténdnis fﬁr Entw1uk1ung
bekommen. '

Die Ausbildung 1st kostenlos. :

Die Jugendlichen sollen sich in 1hrem Heimatgebiet ansiede]n
Ihre Ansiedlung wird durch die Vergabe von Herkzeugen. Dunge-
mitteln und Saatgut auf der Basis von zins]osan Kraditen er-
moglicht. it :
Sie werden weitere zwei Jahre nach Abschluf der Ausbildung
unterstiitzt, so dap sie selbstédndig werden kdnnen.

Die Ausbildung dauert zwei Jahre. Die Jugendlichen kommen .
tdg¥ich von ihren Heimatddrfern zur Ausbildung 1ins Projektiﬁ'
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Wihrend der Ausbildung werden die Jugendlichen stérker praktisch

als theoretisch mit den folgenden Schwerpunkten vertraut gemacht:

Landwirtschaft: Gemiisebau, Getreideanbau, Tierhaltung

Maurerarbeiten:'Fundament setzen, Mauern, FuBboden bauen

Holzverarbeitung: Reparieren und Bauen von Mobeln, Holz-
werkzeugen, Dachern

Entwicklung: Bedeutung von Entwicklung, Zusammenarbeit und
Beitrdge zur Arbeit

]

Oekumanischer Gottesdienst

Die Mitglieder des Projektes gehdren zu verschiedenen Gemeinden.
Sie beteiligen sich freiwillig an den Arbeitseinsdatzen. Einige

von ihnen sind Leiter ihrer Gemeinden.

Die Mitglieder hatten die Idee, von Zeit zu Zeit einen gemeinsamen
Gottesdienst zu halten. Die Idee fand ein breites Echo, und der
erste Oekumenische Gottesdienst fand statt, als eine derjenigen,
die das Projekt ermdglichen, Pastorin Friedrike Schulze von der
Gossner-Mission DDR, das Projekt im Marz 1990 besuchte.

Das ist ein Hinweis darauf, daB die Menschen am Naluyanda ein
tiefes Gefiih1 dafiir haben, daB Naluyanda nicht nur als ein

Projekt entwickelt werde , sondern auch eine gute christliche
Gemeinschaft unter ihnen aufgebaut werden muB, als Zeichen, daB
sie in Christus und bei der Entwicklung zusammen arbeiten
konnen, ohne sich gegenseitig abzusondern.
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Wahrend der Ausbildung werden die Jugendlichen stédrker praktisch
als theoretisch mit den folgenden Schwerpunkten ventraut gemacht:
Landwirtschaft: Gemiisebau, Getreideanbau, Tierhaltung
Maurerarbeiten: Fundament setzen, Mauern, FuBboden bauen
Holzverarbeitung: Reparieren und Bauen von Mtbeln, Holz-
WerKZodian . werkzeugen, Ddchern :
Entwicklung: Bedeutung von Entwicklung, Zusammenarbeit und
Seitrége zur Arbeit i

L}

Qekumanischer Gottesdienst

Die Mitglieder des Projektes gehtren zu verschiedenen Gemeinden.
Sie beteiligen sich freiwillig an den Arbeitseinsdtzen. Einige
von‘ihnen'sind Leiter ihrer Gemeinden. ”

- Die Mitglieder hatten die Idee, von Zeit zu Zeit einen gemeinsaien
Gottesdienst zu halten. Die Idee fand ein breites Echo, und der
erste Oekumenische GOttesQiénst fand statt, als eine derjenigen,

die das Projekt ermﬁgljchgh, Pastorin Friedrike Schulze von der
Gossner-Mission DDR, das Projekt im Mdrz 1990 besuchte.

Das ist ein Hinweis darauf, daB die Menschen am Naluyanda ein
tiefes Gefiuhl dafir haben, dap Naluyanda nicht nur als ein
PﬁhJekt entwickelt werdeg, sondern auch eine gute christliche
Gemeinschaft unter-ihnen ahfgebqut werden muP, als Zeichen, daB
sie in Christus und bei der Entwicklung zusammen arbeiten

-

kKonnen, ohne sich gegensaitig abzusondern.
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Anlage 1

Ergebnisrechnung 1985
Gossner-Mission in der DDR

Kostenstelle Berlin
Finnahmen 1984 - 1985

¥t0.85 Freiwillige Gaben von
Vs Finzelnen u.Gemeinden - 51.727,50 59.921,79

¥to0.85 Konsistorium Berlin
2. Kollektenanteil 1984 10,0004 -- 10.000, ==

Kto.85
e Sonderspenden ' e .

Kto0.85 Umbuchung fiir Rewult- .
4., seinsbildung 1985 1 82.893%,51 17.904,77 87.826,56

Kt0.803 Frtrdge aus Tagungen
eigener Gruppen 1.1 1.108,== _1.216,-= 1.216-,~.

Sonstige Einnahmen

Beitrige km-Gelder 1.449,15
Tankgutscheine . 3.600,--

Sonstige Erstattungen 10.299,55
Gehaltszuschiisze 1.622.—~

Zinsen 57 7,191,295 HPaT 85 17.116,53

Finnahmen BerlAn: 91.193,46 106.161,09

Kostengtelle Ephobo%
Einaahmen

Ertrédge aus Tagun !
Kursen 10.026,59 11.443,25

Erstattungen Retfiebsangeh. 471,86 . 389,90
Preiwillige Gabgn v.FPinzeln.5.371,-- 2.668,--
Sonderspenden ’ 8.000,-- 5,000, ==
Beitrige km-Gelder 2.283%,56 2+378,97
_1.144,23 27,297,244 .+ 936,35223.816,47
Rehoboth: 27.297,24 2%. 816,47
91.193,46
118.490,70
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Frgebnisrechnung 1985

Gosgner-lMission in

der DDR

Durchlaufende ¥onten "Solidaritdtsdienste"

Konto Vietnam 181 1984
Bestand 1.1. 8,718,81

Einnahmen 1.1.-31.12. 31.595,64
Ausgaben 1,1. -31.12. ./.3.000,--

Tt.Kuratoriumsbeschl.v../.
19.1.72 f.BewuBtseinsb.. T7.914,45

29,400, -~

Anlage 1
Seite 4

£ o364,75 330,e=

Bestand per 31.12.

Konte: Tateinamerika 182

Bestand 1.1. %1.484,—-
Finnahmen 1.1.-31.12, 16.359,81
Ausgaben 1.1, -31.12,/..  40.000,-=}

1t.Kuratoriumsbeschl.v../.
19.1.72 f.Bewul3tseinsgb. -4.093

330’_-

34750, ==~
18.406,02

1 3.750,--*/4.606,02 17,550, _

Bestand per 31.12. ///r

Konto Stidafrika 183
Bestand 1.1. ; 3 98.584,~--
Eipnahmen 1.1. - 31.12,
Ausgaben 1.1.-31.12./.

Lt.Kuratoriumaheéchl b/
19'1.72 f.BeWUﬁtsei b.- 50157’75

Bestand per 31.12.
Konte Afrika-Projekt Sambia 183 a

Begtand 1.1.
"innahmen 1.1.
Ausgaben 1.1,

Bestand 31..1

26 100y =~ 17.550,--
23.340,--
50.000,"“"’ I/l 51n201,28
23.340,*:- %2.9541“ 10'925.;_-_"'___.
23,340 ,~~ 10:925,) ==
1
- —— ——
60, ==
= S 2= iy OB e IS
60,
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. Konto_Kempuchea 185
Bestand 1.1.
Bestand %1,12,

Bestand der Solikonten
per 31.12, 1984

Restand %1.12.

1984 1985 '
5.128,-= ;
5. 1 281___, 5 8.,_— 5. 128_,—— 5.12’8‘,:\' :
2 5,128+~ 54128, -
1.618,-= 1985 =33.995,~—
1985
4.600’__
./o 30236:_- 1'364!:_
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Notes
Visit to Naluyanda Integrated Project ( NIP )
on the 12.09.92

I was ask to assist the Financial Control Committee of NIP to check
the books and to set up a system of financial control.

I arrived in Naluyanda on Saturday the 12.09.92 at 9.30 hours and 4
members plus the NIP chairman were present. The following are my
findings.

1) There is no cash book with NIP for the expenditure before the
25.04.92 on the CCZ/GM account. I was told that the cash book is
with CCZ. It was agreed, that NIP should get a copy of the cash
book, so that the record of all expenditure for 1992 is with the
Financial Control Committee.

2) I got the following records from the CCZ accounts officer on the
CCZ/GM account:

balance per bank statement 25.04.92 K 2,096,474.66
. less payment to 31.08.92

Cheque No 348858 to 348867 K 1,455,665.24

Balance as at 31.08.92 K 640,809.42

3) We checked through all the expenditure since 25.04.92

a) The NIP chairman had record of all expenditure and all receipt.

This was well kept and all receipts were numbered.

b) the NIP treasurer kept the cash book where all expenditures are

nicely recorded. :

c) The treasurer of the clinic subcommittee keep a record of all

expenditures which are done in connection with the clinic

buildings. This includes not only the expenditure from the CCZ/GM
account but also from the Naluyanda account.

Findings:

- Cheque No. 348867 of K 160,702.24 was given to Mr. Berthold
Geserick as imprest for his transport expenditure. He will
account for this to the CCZ as soon as he has send all this
money .

- receipt No 49 must be checked again by the Financial Control

. Committee

- receipt No 57 and 71 need an additional signature of one of the
people receiving the allowance.

- receipt No 65 over K 3000.00 must be signed by the person who
received the money.

- the following receipts were found but not entered by the
treasurer: No 4 K 2,220

No 5 K 2,000
Nal'6 K 11,850
No 15 K 2,700
No 16 K 2,000
1 NaiSl . K 5,300

- only K 12,400.00 was available in cash plus a receipt over K
4,950.00 which was not yet entered in the books, but according to
the cash book of the treasurer K 35,124.99 should have been there
in cash.

4) NIP has no record of the auditors report for 1990 and 1991. It
was agreed, that the Financial Control Committee should get copies
' of these reports. It could not be clarified if there was a auditors
report for 1991 available.




5) The Financial Control Committee will inform me when I should come
the next time to check with them togeéther the Naluyanda account. As
a tentative date for my next visit Saturday in 4 weeks time
(10.10.92)

6) Budget proposal for 1993 will be worked out by the different NIP
subcommittees and then compiled by the NIP ExCo (executive
committee). This shall be done during the next 7 days. The proposal
shall be presented to the CCZ as soon as possible.

7) The salaries (living allowance) for the full time employed NIP
staff ranges between K 1,500 to K 3,500 per month at present. This
is very low. - One 25 kg bag of mealie meal costs about K 1000. -
It was proposed that the NIP ExCO shall increase the salaries and
inform CCZ about this.

8) It was agreed that the ExCo will call for a General Meeting after
the 18.11.92 the date of the local elections. During this meeting a
financial report and reports of each section will be presented as.
well as the budget 1993. Elections of office bearers shall be
conducted.

R.F.Bredt
Gossner Mission Team Chairperson

cc Naluyanda Integrated Project

cc Berthold Geserick

cc CCZ, General Secretary

cc Gossner Mission, Berlin, Germany




MINUTES OF THE DEVELOPMENT COMMITTEE HEL' ON THE 14TH DECEMBER, 1990 AT 09.45HRS
IN THE CCZ BOARDRCOM AT CHURCH HOUSE

IN ATTENDANCE

Mr. Walter Nkana
Mr. David Chisunka
Mr. Peter Mulenga
Mr. Andrew banda
Mr. D. Sakala

Rev. T. Moyo

Development Coordinator
Development Officer
Development Officer
Committee Member
Committee Member

Committee Member

Mr. F. Mumba Acting Chairman
Rev. Hamukangandu Committee Member
Ms. A. Banda Development Dept. Secretary

Rev. Msunza Member

APOLOGIES

Rev. E.K. Lumbama General Secretary

Mr. C.sinoya Development Officer

ABSENT

Mr. Harawa

Mr. G. Mwangilwa

CALL TO OHRDER

The acting Chairman called the meeting to order, and welcomed everyone
for being able to attend the meeting.

OPENING PRAYEX BY REV. MSUNZA

The Acting Chairman asked the Committee tu adopt the Agenia as presented.

The motion was proposed by Rev. Muyo and seconded by v. Msunza.

AGENDA

. T Correction of Previous Minutes

Page 1 Rev.Musunza should read as Rev. Msunza.

Page 2 Under 89.2.8 Line 8 partaining should read pertaining.

There being nc other corrections te the minutes, the minutes were proposed,
seconded and adopted as a true record of the proceedings of the previous
minutes.




90.10.4

Ttem 89.2.10

Ttem 89.3.15

90.10.5.

Matters arising trom previous uinutes

The Job desc~iptions requested by the development committee
will pend until the Extra-Ordinary General Conference, which

will decide on the recummendations of the Evaluation report.

ANCPD Regional Training Team strategy the committee reguested
clarification on the matter, it was reported that the General
Secretaries Conference had called into question the whole

strategy of this grouping.

Reports S.P.F., TWAFWANE, MANPOWER, HPI

Refer to the Development Department Mid-year narrative
report for the details of reports presented to the

Committee.

The reports on these programmes were accepted and adopted as a reflection of

the activities undertaken by the development and consultancy services

department of the Christian Council ot Zambia. The Committee however, regyuested

that in future such reports should be sent well in advance to afford members

the opportunity to study them thouroughly before meetings.

90.10.6

Ta)

New Applications

Small Projects Fund.

S.P.F. PHASE II LIST OF APPRCVED PROJECTS IN THE DEVELOPMENT

COMMITTEE HELD ON THE 2ND OF QJCTOBER, 1990
NAME OF PROJECT AMOUNT APFPROVED
t . Tubombeshe Women's Croup K97,500.20
2. Mutaba Women's Group K99, 900.00
3. Kabwe Furniture and Timber
Supplies Project K98, 000.00
4. Isunda Cattle Farming Project K390, 000.00
Bis Christian Youth Fellowship
Poultry Project K94, 000.00
6. Mabala Agricultural Project K97, 000.00
T Northern Vision Ministries K100, 060.00
8. Kafushi Local Poultry Project K78, 900.00
9. Kabulanda Lima Project K90, 000.00
10. Soweto Women's Black Smith 2roject K98, 345.00
11 Lukar.ga Women's Poultry Project K93,120.00
TOTAL AMOUNT K1,036,765.00 |




2) Twafwane Programmes

Twafwane Programme for School Leavers Phase II
List of approved projects by the Development Committee

held on Tuesday, 2nd October, 1990 at CCZ Boardroom.

NAME ACTIVITY LOCATION AMOUNT

1. Sikalongo Poultry Project Poultry Choma K147, 605.00

Request referec
to the Small
Project Fund

. 2. Mukwakwa Farming Unit Agriculture Nchelenge K105, 000.C0
3. Lilanda Youth Project Tocational Lilanda A K111,000.00
u, St. Emmanuel Youth Project Tailoring and St. Joseph's
Home Economics Hall, Lusaka K177,612.00
5% Pyaka Enterprises Project Agriculture Chongwe K120, 000.00
6. Youth Agriculture Project Agriculture Serenje K132, 450.00
= Chinyumba Youth Project Agriculture Lundazi K114, 000.00
. 8. Block Making Pro ject ~locx=-Making Xitwe K100, 000.00
9. Chitambe Traininy; Farm Flectrifving
yiect irea Chitambo X198, 000.10

To contac=.
Danish Church
Aid for Fundin

10. Katuba Youth Centre Yocational Lusaka
and agriculture K105, 000.20
45 I Tsungwa Self Help Project Agriculture and
| soap making Zondola village
Sinda K112, 000.00

TOTAL AMOUNT APPROVED X1,077,062.00




N.B. The total amount does not include the following:-

(i) K198,000.00 to be solicited from Danish Church Aid for
Chitambo Training Farm.

(ii) K147,605.00 to be funded by the Small Projects Fund for
Sikalongo Poultry Project.

-

(3) H.P.I. As per attached copy.
(4) Manpower Development As per attached copy.
90.10.7T Report to the Executive

The Committee appointed Mr. Andrew Banda to present the
report of the Development Committee at the next Executive

Meeting.

90.10.8. Report to the Extra-Ordinary General Conference

The Committee appointed Major Kagoro to present the

Committee's report to the General Conference.

90.10.13. Any Other Business

1. Mr. Chisunka informed the Committee that a Workshop on
Sustainable Agriculture will be held in November in conjunction
with Bread for the World, details will soon be circulated to

all members.

2 The Committee observed that inflationery trends in the
economy were causing havoc to the buigets of projects. It
noted that the stipulated ceiling of K100,000 was
inadequate in some cases.The Committee resolved to adopt
and approve projects that were above a K100,000.

3. Distribution of Gossner Mission donated goods to
Development projects.

A report was received that the goods donated by Gossner Mission G.D.R. had
been received and underythe common understanding these goods would be
donated to serveral projects as a further means of strengthening the
co-operation beyond Naluyanda.

The following projects were proposed and adopted for donation:-



1. Takulikutusha Adult Education Project

Vukunzenzele Agricultural Project

ny

3. Lweendo Footwear Project

4. Malaika Candle Project

5. Kalundu Intergrated Project

6. Syanyolo Primary Health Project

7. Mupamapamo Project

90.10.15 The meeting was closed with a prayer by Rev. T. Moyo at

13.00 hours.

L]
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Name of Project

DEVELOPMENT

. CHRISTIAN COUNCIIL. OF ZAMBIA .

COMMITTEE/OXENISATION PROJECT REQUESTS 1990

Project carrier

|.ocation

Previosls
Oxenisianion

Mupamapamo
Project
Yauth coop project

Mupamapamo
Co-op. Committee

(“hisamba

3 heifers

1 [:.iir aven
1 plow

1 Farrow

Chala project
PN oagrh project)

| owanastmba village
~

Cooamim.

Nakonde
Vbala RRD

I opair \
I pleiw
1 I! L

Matengulem vouth
Project

Mutengulent home
furniture project
Committee

Mutenguleni
Chipata Dist

NI

carpentry to Agriculture. 1tas
from this background where 1t has
been proved that this vouth project
has implemented the Agricalrural
activities on consistent basis. I
is highly recommended for oxeni-
sation.

Presont status of the project Oxenisation  Total Request lLocal a
\ss being Proj. from other
requested (%57 Contribu

'he project is currently involved MATERIAL (K020) (K090) (K000)

with expanded cultivation anil 1 Bull

training of village youth in 2 pairs oxen

basic agric. skills presently the 2 ox-carts

project has a total of 15 youth Vet.supplies 78.0 62.0 16.0

doing a full time agric. training

The request being asked from

Vg ae ter B soassist oconsadidan.

the agric- base.

droseatly the project s raken ! heifers

vaenisation programme to he the 1 opair oxen

Crronghold for tarther aone, Yoo =i s

focul self gafficieaev. 11 dur e 1o

vorths on fall time trarane, 1 sull

diring 1982-20 season the projea

}'l-lTVl_‘HTOI]. WT]\,JI).LLI.'r.”‘j”“g.'”“‘ ]'l_la Viet, supplies. 86.8 69.0 25.8

Wi on pacTease sinee the projrect

started  using oxen GUATS sapportea
will greatly assist the project,
This project has been in existence 2 pairs Oxen
since 1985. In 19387 the project 1 heifers
changed its objeciives from Vet supplies 64,1 52.3 11.8




-

CON D

——

NS, .

Sitikala Chipapika |.umezi Lundazi NIl The project which is situated in 2 pairs Oxen

Chipapka Project District .Undazi DRistrict. lins a total 3 licifers

Project Committe: yeuth membership of 15 Ver supplies $3.0 409 13.0
currently iavolved in Agnc-
activities since its establishment
in 1987 project has never been
assisted with Oxen. It 1s proved
beycad doubt that oxenisation
assistance will enhance effective
and expanded Agricultural
development.

L.uombe Nando Mbala NIL This project is a new establishment 1 pair Oxen

Project Commanty which has started with resources 1 Ploagh
from within the arca, [t has 1 Liarrow
estimated that, k18,000 was raised Ver supplie 3.0 301 10.0
to help start the projet in
training of youth in S abraaral
Development and a toral of 25 vouths
have been recruired who are now
on full time traininug.
The project's oxeanisation request will
be an added motivition to their
Agricaltural food self-sufficience.

Mul_c.li' Muredza Chongwe 2! pairs Oxon This is one of the oastanding 1 Ox-Cart

Agnc et VOuth 1 Plough projects in as far as Oxenisation  d licifers

Project Vet supplies is concerned. It so far managed 1 Ridge Plough
Commumty to increase its harvest since 1988 1 Harrow

by 30% i.e. before oxenisation
the project raised 20 bags Vet supplies 68.9 52.0 16.9

(1937-1988) after oxenisation the
project increased to 00-70 bags
Also on extension service 1o
benefit the graduating youths has

been launched in pyenisytion, 25gH

ass



" .

[mitiikula
FEmpanga

Youth Proj.

Mikonlwa [Luanshya Dist,
Interdeno-
minational

Projects

NII.

This is a new project with a total 2 pairs oxen
of 17 youth, girls and boys. So 1 lieifers
far the project has shown irs 2 ploughs
consistence in Agric-training of 1 Harrow

Committee youth, a replica of Isenge project Vet supplies 74.9  62.0 12.9
Most of its trainers underwent
basic agric-training at Isenge. It
is of our view that, oxenisation
assistance will boost the Agric
training at this project.
Tusole Namausha Magoye Vet supplies Tusole project has shown o land I pairs Oxen
Conmiaity Viijege oev el Syanjalika 2 Caitie mark in animal diseases prevention 3 Heifers
Project and Yourh , 5 Sprayers The Project hal to implement its 2 ploughs
Commirtoe preveantion exercise ue 1o 1 arrow
several outbreaks in e area whichVer Suapplies 88,7 6.9 28.7
has now been contiallodl
Gxenisation assistane o owll e
the first to this progecr aad o s
believed thart, the v 10 he
provided will survives the hsaster
N ampinda Kampinda AMiushi NI, The project is a wew establishment 2 pairs oxen
“roject Youti it has 21 youth involved in 4 lLieifers
projects Agriculture training. the project 1 Bull
organising oxenisation request is to help 2 ploughs
Commitree train the youth on the importance 1 Harrow
r[)f draft animals and increase of Vet suppliss 95.00  58.0 27.0
ood production.
TOTALS 649.4 486.3 163.1




MANPOWER PROGRAMME
SCHEDULE OF WORK SHOPS

Aol 1,

PROJECT LOCATTON TARGET FOCUS DURATION AMOUNT
Naluyanda Integrated Kabwe Rural 25 Participants Leadership 3 days K40, 000.00
Preoject
Kaniki Boys Brigade Ndola Kaniki 20 Trainees Enterprise 5 days K65, 000.00

Management
Mapanza Skills Training Mapanza 15 Project Pro ject 3 days K35, 000.00
Pro ject participants Mornitoring
Maramba Home Furniture Livingstone 22 Project Marketing skills 3 days K40, 000.00
Participants
Chitambo School Leavers Kanona 40 Project Co-operative 5 days K60, 000.00
Pro ject Participants Formation
Kazcmbe Boys Brigade Mwansabombwe 30 Project Proiect planning U davs K55, 000.00
Kazembe Participants Monitoring
Kabwata
- Boys scouts Lusaka 30 Project Marketing 3 days K50, 000.00
- Mandevu Furniture Participants Skills record
keeping
Kazabami Kaoma 15 Project Pro ject 3 days K40, 000.00
Participants Management

Implementation
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REPCRT ON NALIYANDA DONATION
TO CCZ OF ASSORTED ITEMS

On 7th JULY,1989 at a ceremony officiated by Mr P G H Simuchoba,
Chairman of the Christian Council of Zambia, attended by senior
offiecial from the Commissioner for Refugees ir the Ministry of Home

Affairs,Mr I. Mwaba, NALTYANDA SOLTDARITY GROUP presented to the
Christian Council of Zambia “(7) assortment of items for use by
refugees Among the items presented were assortment of secondhand
clothes:assorted exercise &scribbling books;pencils & rubbers and
children toys etec, Mr Simuchoba received the items on behalf of the

Council See appendix 1

From July to December, 1989 these items were being distributed
variously at different times to needy refugees and their families
in the urban centres Substancial clothing and books were given out
See appendix 2
Naliyanda Group Supervisor saw the balance of the goods presented

We wish to thank the donors through the Naliyanda Group, for their
generosity and the Naliyandas for their sense of sharing with others
the little they have ‘The presentation was most timely in that it
came at thetime when the Council was Jjust establishing its own
Refugees & Relief Department following the break up of the tripartite
agreement with UNHCR and the Ministry of Home Affairs in March 1989

May we take this opportunity to sincerely thank the Naliyandas and
their donors for the presentation Further to offer a suggestion

that in future if a similar donation 1is contemplated the following
items should be considered

Women : CLOTHING,ELANKETS

Children: CLOTHING, BLANKETS and BOOKS for writing on

Men: CLCTHING, BLANKETS

Infants: Napkins clothing and small blankets

Thank you on behalf of refugees who have benefitted from the
gifts and on our own behaif for the donation

May God Bless you
} P NAANG «!
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CHRISTIAN COUNCIL OF ZAMBIA
P.0O. BOX 30315

W.K. SIMPOS YA _ LUSAKA/ZAMBIA  _
REFUGEE & RELIEF COORDINATOR FELEX 45460 TEL, #4908
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NALTYANDA DONATION

TO €CCZ

1® Dekcr note book

2% Schulzeichenblock
School Exercise Book pads

3" Exercise books

4» Assorted graph papers

5F Rutters

6¥ Sharpners

7M Scissors

8d Babies assorted clothes

g% Jerseys/skippers

10¥ Trousers
Skippers
Skirts

11* Dresses
Skirts

12% Blousers
Jackets/skippers

13® Coats

. 14¥® Pencils

5/7/89"

CHRISTIAN COUNCIL OF 2
P.O. BOX 303185

i_ L " ,'“\ j\ A ;’: A :'-'I IH A

. WELEX 45160 TEL #4568
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CHRISTIAN COUNCIL REFUGEE WORK

? DISTRIBUTION SHEET

Mrs j¥ Chima

. Moyo

E. Chijuluma

Joan M Benbella

A* Mphane

CHARLES Dlamin

Michael Oliphant

Katoli

CFOpio

John Kayombo

Margaret Skafane

Segkaphane (SON)

Segkaphane (HUSBAND)

J.Chima (DAUGHTER)

D.Moyo

Malawian 4

Zimbezbwean

EwhhEdEw N

S.Af rican

=Y

Ugandan

RNDwWW &

S.Af rican o

= =W

S.Af rican

o

SH¥African

Angolan

U o E =] =1 Mo

Ugandan

(WURN )

Jersegys
Elankets

Skirts

Baby clothes
Coats

Baby toys
Shirts
Jerseys

Elouses
Dresses

Jerseys
Dress
Trousers
Skirts
Blousers

Skippers
Trousers
Aprcn

Tshirts
Trousers
Blouses

writing pads
pencils
rubbers
shrpeners

Dresses
wrting pads
jerseys

"Tshirts

Trousers

2 Skippers

Angolan

S.Af rican

U = J oy O L g O

S¥Af rican

SkAfrican

N O OV RGE )

Malawian 10

Zimbatwean 8

writing pads
Shirts
Dresses

Dresses

small dresses - O
bocks assorted =1 :
Blouses ! o C
Jerseys m

Trousers =
Shirts e

Shirts = <
Trousers 1 > W=

YIBW
g

Baby clothes
Bcoks assorted

®
b
Pencils i §h

Books assorted: .

A}
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Genorel Secrete of the :
Christinan Council of Zemble Seh/W
e PeCe vindenda
Church tiouge
Calro Road
PeUedox 30315

Luseke/Zambia

Dear Sir, dear hrother Mudanda,

one year han gone, indeed, since your vieit to us, since the
150 anniversary of Gossner-lission and since we signed the
agreoment between Chrliotian Council of Zambia and Gossnere
. Mipsion GDRe Thinge have developped, the lialysnda~Project ns -
woll. A% present, we arc deeply concerned by the snrprising ouel
andden return of our lalyonde staff members, the Molzers.
For health and peyghologic ressons they were not able, to work
in the project. I%'s auggosad not o be a catastrophy for the
projecty even though certain planned activitvies cen't be done
at present. e _
However, the work 1a-gotnf on and we are willing to fulfill
our responeibilitlies aricing cut ¢f the contractes As fer es
your proposed changes vwithin the agreement are ognoernad. we
hove discussed the topies and nloo reviewed the entire texte
It iey of course, of no question thet we desire to cooperete
in the spirit' of renl partnership a nd solidarity.

Wa think we sgree to your change of olanse ¢, réading nows

© At the end of Coesnor Mineion's participation in any project,
all immovable property such =g houses shall bs dispooed or
celd to the social benefit of the local comnunity under the
reuponsibility of the Christian Counoll of Zambia and

. following ite mlen,

The last phress seems to bhe important in the case of my
scrlous conflict withian the local commnity which could create
Leonble respe injuntice, 2, ¥

The entire clans=s D ig o hit mors orielael »nd doemnlit rolote
to ths pranent es vell es the necassary procedures The monoy
which Lo applied by CCZ Yo LAY, mast bo handled by a proper
finonce comdittes, vhich does not yet exiat till now, Book=
keaping is dono by Mre Vespers g

therefore vie propose to rewrite the whole paragreph as followss

Yo _Iinances :

te A Project Flnanon Commlttec consinting of ropresentntivle
of tha Locel Fxecutive Comulttee, the Christian Council of
4dambla and Gosensr~iission shall propose the budget iropoaal
bosed on the project programs, control the book-ieep ng and
cive tha anannl finance report to the Local ixesutive Commitiee,
to the Christinn Conncll of Zembila end Cosaner-iission GDRe

/8"
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e A resular enditing must be organised. ;

Ze ALl money railsed for the project shall be handled through
a Bank Accounte

‘4e Ulnnnce applications to donor agencies shall be supported
by end chenelled through the Christian Council.

Tho formor clanée D 3 doesn't make sense, since it is al.ready
sald in A 3, that CGossner-iission provides funds to cover

the living costs for its staff, VWe are now allowed by ouyr
ministry for financen to transfer a cortain emount of foreipgn
exchange {0 4ambia in order to gny the selaries for our

ntnff members. Tha% money is not a part of the project budget

Ly tats but depousit difforent and deposit et that special CCZ = Gossner—
J lilesion = Account at loridian bank,.

I hopd very nuch that you and the CCZ-gommittee is satisfied
with the new text aud wo can continue our good cooperation. .

e expsct your responds

A}

Vith beet greedtings .

Iénrﬂ faithfully

.2
(Friederike Schulrze) : (Bernd Krause)
=diractor=
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HISTORICAL BACKGROUND
T e o

Naluyanda intergrated projett formely known as Naluyanda School leavers
project was initiated in 1984 with the help of the African Methodist Church:
with the aim of training school leavers in agriculture for self employment.
Before its inception in 1984 other social programmes such as pre-school and
a mobile clinic were in operation. These have been progral:nmes which

were initiated by the local people's ideas and then assisted by the (YCCP)
Young Childrens Christian Programme a Zambia organisation.

A mobile clinic, a programme which was heavily supported by the Ministry

of Health‘by providing a vehicle and Nurses to visit Naluyanda and provide

health services to the community and a pre-school has been continued to serve
the emerging generation (young children) in the community. This has been

a great achievement in the community but this social aspect has had some
constraining factors in its implementation (see subject matter in the next pages).

Naluyanda project got its first funding from Christian Council of Zambia of
K5,000 in 1985 to facilitate its intended agriculture f‘rainlng for school leavers
Althoug this was so, the implementation of the proiect did not get fully
capacitated due to lack of trained manpower who would consolidate the school
leavers training requirement.

_ ; o2
GOSSNER MISSION INVOLVEMENT IN THE PROJECT .

Early 1985 CCZ and Gossner Mission (DDR) started working on long term
partnership in lieu of establishing a project which would be assisted by G.M.
solidarity team. Naluyanda project was then chosen as one project which
required expertise to help consolidate the development of the project. Later
in 1986 an agreement between CCZ & Gossner Mission (DDR) was signed,up
to date CCZ & Gossner Missioh is in partnership in Development and operating
through the Development ‘Deparfmént of CCZ.

NALUYANDA FROJECT

The project is situated 25 km west of Lusaka in Kabwe rural. The project
catchment area is of 1€ villages and 19 village headman. The project is
between Naluyanda and Chunga streams.




CDMMUNICATION NETWORK

——— —— o — — —

There are no telephones neither electricity the project is approximately 5 - 6 km
to Government planned roads. The nearest primary school is 3 - 4 km.

MODE OF TRANSPORT IN THE COMMUNITY

-

l. Ox-carts
2 Bicycles
3. Walking

l. There are no Government planned roads.

2 Routes leading to the project have streams which have no bridges. Hence
making it difficult to travel to and from the project by Car. (This becomes
extremely difficult in the rain season). Unless with a 4 x 4 vehicle.

WHY NALUYANDA INTERGRATED FROJECT

After careful assesment of the community needs by the Christian Council of

Za_rﬂbla and Gossner of DDR w!th the help of the local people,. Inclusiow o'e Subls ockii-

-T1e8  QAas _ A.e, om:ba --

l.  Clinic

2 Dam -

3. Roads and Bridges

4. Pre-school ' £ _, L
5. Skills training '

6. Women programme

Which the Naluyanda community had felt that should be part of the

development effort of ‘the project and the people. The name -from Naluyanda
project changed to Naluyanda —

B e
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intergrated project on the first community meeting which was held in

. oA €7
January 1986. During this meeting over 80 people who are project '
reciplents attended the gathering and agreed to have the name. changed. |
As is the case, on the mentioned focal areas, the meeting had to streamline ]
the implementation of the six (6) major areas.
AIMS AND OBJECTIVES 1
The underlying aim bf Naluyanda Intergrated Project is the consolidation of i
the 6 maj@r areas which shoul'd provide the basis of enabling the community 1
to achieve social and economic development. '-
i.e. (a) Social -Development !
(i) Clinic
(ii) Pre-School ]
(iii) Women Programme |
(b) Economic Development i
- 1
(i) Dam
(i) Skills Training - !
(iii) Roads & Bridges
These two major objectives are to help facilitate the development sequence of
the 6 areas of community's concern. i
IMR_LEMENTED _ s 1 , |
As stated on historical background, activities such as training of school leavers, !
pre- school and a mobil clinic were partially implemented before all the project--
" activities were intergrated into one programme.
AROGRESS UP TO 1985 ¥ -
Y
ACTIVITY : ' SUCCESS ISSUES
- Clinic’ Operated until Poor roads & ‘lack of coordination :
1984 between YCCP community and mobile )
Clnit o 1
. :
Pre-School : More children (i) Lack of facility preschool I
enrolled since its operatihg from a church .
inception (if) Parents not paying pre-school |,
-
\ fees p e
: L
(iif) Untrained pre-school teacher. ?ﬂ I %
School leavers 10 school leavers (i) Unclear on training objectives. ]
]raining e S ' were recruited (ii) Lack of trained training expert. ]

, (iif) Uncertain on future resettlement
of the school leavers.




‘ (iv) Crop field for training being
destroyed by local cattle.
Irrigation Dam BFW provided funds (i) Dam funds diversfied to other
- activities by YCCP.
(ii) Dam impl%ﬂation uncertain.
GENERAL AND FUNDAMENTAL ISSUES

(i) Members of the community have less motivation due to inefficient local
leadership.

(ii) Working relationship between YCCP and Naluyanda local management committee
is not clear.

SOLIDARITY TEAM IN NALUYANDA & THEIR ACTIVITIES

In 1986 Gossner Mission solidarity team started working in Naluyanda on full time
quq,dh‘u_. ~ basis. Perhaps at this moment | would rather say, the presence of Rev. F. Shultz
U( H.,Ql.ud.v had paved the way for effective implementation of the project and this was

followed by members of staff who stayed longer in the project who then consolidated

the implementation. Namely Mr. Joakin Franke who coordinated the proceedings

of the new phase of implementation of the intergrated activities together with an

engineer who assisted in carrying out a possibility survey for establishing a dam.

Later in the same year, additional staff including Zambians joined the team in

the implementation of the project.

ZAMBIAN STAFF

The inclusion of Zambian staff on the solidarity team of (DDR) was to capacitate

. the efforts of the Gossner Mission (DDR) in lieu of meeting the project planned
activities of January 1986 community meeting. The f6llowing are_the. aglefition
staff.

l. Osborn Hamajata (Trained in Agriculture)

= 2 Susi Rodah Nachula (Trained in Home Economics/Women Programme )
?l/hm 3 fauline CPre -3 besl Taor b
The performance of the Zambian staff in the project has been quite encouraging.

v Areas such as:-

(i) Team work
(i) Cooperate consesus on programme implementation
(iii) Sharing of responsibilities

These have proved quite successfull amdon the other side, more will have to be done
in capacitating the Zambian staff in the followipg areas:-

(i) Short courses on specific areas of concern.
(ii) Encourage local exchange visits to other similar projects

(iii) Incerntives such as salary increase and allowances be encouraged.
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be necessary. : I , ' :

GOSSNER MISSION (DDR) STAFF :

Briefly:-

1986 - Rev. F. Shultz e

== g . ( 3
- 1986- - J. Franke (Project Coordinator) RA Lok L’QFLO{G"&&'V\
1986-

Rhofsler (Engineer)
1987 - Mr & Mrs Vesper Volker
1987 - Mr & Mrs Melzer.

1 It is believed to be an achievement for such a project to have more experts in certain
specific fields which are to help benifit the community as well as encouraging local
development motivation.

. Considering the 6 major activities which have been intergrated in the project, it is
necessary to consider utilization of local existing skilled manpower in such a project
i.e. constant mobilization of local manpower and engaging them in decision making

or motivating them to carry out their intended community development needs.

It is from our observation that, people of Naluyanda would spenditime in suggesting

ideas and less time for implementing those ideas. Such an attitude is quite common

ey

in any given community, issues behind such attitudes are:-
(i) Lack of development education or conscioutization on subject of concern
(ii) High expectations from outside as a result demotivating their capabilities to
implement own ideas.
(iii) Tendencies of materially rich and poor hence dehumanising their local develop-
ment efforts among themselves.

@ TEAM WORK OF THE PROJECT STAFF

There has been a tremendous team work transformation between Zambian staff and
Gossner Mission (DDR) staff. During the time of Joachim Franke effective planning
on the implementation of the project was emphasised and to date, it has remained
so with the arrival of Mr & Mrs Vesper. In the first place it was felt that the
couple would not do well due to English language problem but this has not been the
case. The Vespers have continued with the same spirit of encouraging the local

people as well as the Zambian staff in carrying out the day to day project
implementation,

-

OBSERVATIONS

It is believed that, when one.is unable to communicate in any common language used
in the community, it becomes a big hinderance to the development of intended project

goals. This has not been the case with the Vespers. During the time of Mr. Franke

they had to understudy the sequence of operation which has proved beyond doubt that
their performance suits the project as well as the environment which they are opera-

<~ ... ting from (Naluyanda). It is also the observations of the Deyelcpment Dgpartment to
i o0l ey ' b il
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which they have been going for any assistance that their presence in the project

is much more usefull than anticipated.

Dialogue between CCZ Development Dept, YCCP, Naluyanda Community and other
related organisations have proved succesfull without any language barrier. As

at present, thier English has improved very much than anticipated.

MR & MRS MELZER

It Is quite discouraging to have learned of their departure after a period of two
months in Zambia. PRerhaps one would say they expected much more civilization
than their country of origin at the same time, one would feel that they are not

used which is not true because one has to get used to the situation before hand.

On the other side, one would say they used to have internal quarrels (Gossner
Mission DDR staff). But this is not the case where development work is
concerned. It is rather painful to see a couple a551gned to carry out soff” work
in a specific project come and go especially after two months.

ADMINISTRATIVE OBSERVATIONS

(i) The Melzers expected to have own car and house outside Naluyanda.
(ii) They were not clear on what they were supposed to do in the project.

™\

(iii) Despite of their capability on English, they were not able to practice their
theological intentions.

(iv) They did not get enough orientation on what they were supposed to do in .
Zambia from Gossner Mission in DDR.

RECOMMENDATIONS

(i) Dialogue between CCZ and Gossner Mission ( (DDR) on manpower requirements
- should be given a first priority

(if) Naluyanda project should only maintain 3 people from DDR as members of staff
i.e. One couple and one single person,

(iii) The Vespers should continue to work in the project as before and may be
assigned as project coordinators.

(iv) Frequent short visits by other Gossner Mission staff from East Germany be
encouraged if possible exchanée visits (period of 2 weeks)

(v) Effective orientation programme for new staff should be capacitated with
slides, pictures and real life situation in the projegt as well as to those who
are supporting the project.

ARESENT ACTIVITIES IN NALUYANDA

I. Women Programme

There are 32 membews who are directly involved from the villages who meet

twice a week. This programme is being managed by a women committee of
1 2 members. ’

< N G ?'; adeles



§ Activities

They are involved in knitting, sewing, (theory & Practice) cooking, nutrition,

first aid and English lessons.

Issues

Membership fees not being paid on time by individual members.

SCHOOL LEAVERS TRAINING

Activities

The project has a total of 10 trainees involved in agriculture training in

both theory and practice and other activities are as follows:-

(1) Construction work (a) Community house (nearly completed)
(b) 2 staff house {( - i, )
(2) Roofing of the contructed houses.

The project trainees have been involved in project construction work as an
added training component.

Future of trainees

O 4

The trainees will be graduating in 1988 after settlement issue has

been solved. Tentative plans for settling them have been as follows:-

(i) Settle the trainees in their home villages
(ii) Provide a settlement land within Naluyanda.
(iii) Follow up programme for trainees after graduating be_carcied out

by the project committee, agriculture trainer as well as the parents of the

“+rainees

. WATER

The project has drilled 3 boreholes which are all dry.

1987

- 1988 AROJECT R_ANS

|
2

3.
4.
5
6
7

"~ To construct a dip tank

To raise funds and build a clinic facility

To install a grinding mill (Hammer mill)

To upgrade the raods and bridges,

Continue school leaver training programme and settlma fian .
Continue women programme as well as.the pre-school ,

- Emcourage membership fee payments in the project.

ARESENT ISSUES IN THE FROJECT

l.
Yl 9 da,. 2

tany 5 Gl 3.
e
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Unclear roles of individual committee members

Unclear operation responsibilities between YCCP and Gossner Mission (DDR)
Dry water boreholes

Irregular and poor attendance of local committee meetings.
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CHALLENGES TO THE TASKS

Assignments to chéllenge the deep rooted issues were laid out and that:-

(a) YCCP shall obtain a clinic construct design from the ministry of Health
before end of 1987.

(b) Each committee member be assigned to a specific task in the project i.e

(i) Project Chairman to convene all committee meetings,
(ii) Project Secretary to record committee minutes and all project correspondences
(iii) Project treasure to keep all project finances. Keeping of receipts, recording

of'income and expenditure as well as petty cash and not the project
Chairman.

CONCLUSION

This assesment might not cover other project related issues as anticipated but in
due course problematic issues such as the role of YCCP in tﬁvéfprojgz:t and raising
funds for the project without prior concert of Gossner Mission or CCZ shall remain
as an issue of long term discussion in lieu of expecting change on operational
responsibilities of the two agencies. i

Secondly, Zambian Staff salaries will have to be discussed in detail on how the
money should be raised in future. We do appreciate the efforts bing made by
YCCP and Gossner Mission for providing a 50% each fo meet these salaries but

more will have to be done in near future.

All in all, the project is a showpiece to Zambia.

CEPRHAS
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REPUBLIC OF ZAMBIA

MINISTRY OF HEALTH

OFI'ICE OF THE DISTRICT HEALTH INSPECTOR
P.O. BOX 80735
KABWE

1ith June, 1990,

The Cheivman,

.Tf--'r_nj'r\.nrin New HC Project,
Chief liungule's Area,

Fa 2 Box ‘)'0']1')2'

LUBLEEA

Doay ::-il',

AUTHOURITY TO CONSTRUCT THE NALUYANDA SELF HELP RIC - KABWE RURAL.
Phin cerves to inform you that the above proposed self-help Rural
lonlth Centre was approved by both the District Council and other
concerned relevant authorities.

1w fret the project is reflected in our five years Development

Peopramme 1989 - 1993 which has since been approved at the National
level nlso,.

‘i therefore means that, the community is allowed to go ahead
wilh the project as per conditions already submitted to you when
the preject wans first submitted to this office:-

1. The community hsve to put up an LC1'type of
Rural ilealth Centre buildinge.

2. The community h=ve to put at least 3 x 203 type staff
houses. These have to be completed before the HC can
be opened.

3. Being a self-help project, the community will have to
funish the RIC building with equipments before the RIIC
can be opened., List of the same will be forwarded to
you very so0n.

L, The Commurity is advieed to be contacting the Development
gecretary, Chibombo at various stages of the building
such &t when setting up the buildings, slab level, window
level, Roof level, and when the building is seid to be

completed. This is necessary so that the people are given
technicsl ardvice at all steges, So that the buildings are
constructed to the required specificationes.

\n
.

The Ministry of Heslth will only move inrtgiiake the

i.’/....----COntn



running of the Rural Health Centre after the buildings have
been certified fit by the District Development

Gecretary's office who will also be reeponsible of the
meintence of the buildings as a District Councile

fe once indicated, the Ministry of Health will provide
staff and drugs to run the RHC once handed over as
specified in clause (5) above.

You need the service of qualified builders in
your building team. Please do not hastete to contact
us when evew you need some clearification.

C]ﬁsliﬂbu

- lxt Imﬁf'iku'
PIATRICT HEALTH INSPECTOR
3l RURAL DISTRICT.

I'he Provincial Medieal Officer,
F. C. Box 30945,
KiPBUE .

MPTENTTION: The Provincial Health Inspector.

Phe Diptrict Executive Secretary,
P. 0. Box 50,
CHIDCHMBO.

Mr. B. Shafuluma,
Werd Cheirman,
Chunga Ward,

I. U. Box 50162,
LUSAEA «
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26th October, 1989 _-\_.;

The District Executive Secretary,
Kabye Rural District Oounelly — - . S e

l. P. O. Box 50,
! CHIBOMBO,

| ATTENTION THS DEVELOPMENT SECRETARYS

. . Dear Sir,
TRCHNICAL ASSISTANCE = NALUYANDA NEW SGELFHELP B.HoC. = MUNGULE ARFA,

Much as you are aware, this project has already been approved by the District
Councils cupently, the community around Naluyanda area, are ready to start
constructing., The Ministry both at the District and Provincial levels have

advised the commnity to construct au U:CsT. (RHC) building and 3 x 203
staff houses.

g

The purpose of this minute is to request your office to provide some technical
- gssistsnce on a bill of guantiss for the required building materials and ;
setting out the buildings., Thik office would have assisted on the lattoer, buk

only bricklayer we have is currently engaged on other projects in the
rehabilitation of our RHC-Bulldis

* A
otic OF Z A
PUSLIZ OF ZATH v

ISTRY, -7 TP REALTH

by

| CeCo The Piovincial Medical Officer

' KABWE. \ !
ATTENTTON THE PROVIRCIAL HEALTI INSPECTOR (op/discussikon on the same on

20.10.89 refers).

c.c. The Health Assistant,
Mungule Rursl Health Centre,
KABWI,




LUSAKA, ZAMBIA--On 11 April 1987 at the Commonwealth Youth Centre on the

University of Zambia (UNZA) campus, nine panelists and a moderator

gathered to discuss appropriate ways outside agencies can participate in
Zambia's development. The panel was organised by the Mennonite Central
Committee (MCC) in Zambia, a Christian development agency that sponsors
16 North American volunteers in eight locations in the country.

Panel participants were John Chele, pastor and vice chairman of the
Kawi mbe Senior Secondary School Board of Governors, Mbala District;
Meselina Hampango, acting deputy commissioner of youth, department of
youth development, ministry of youth and apoft; Gilbert Mudenda, former
professor of development studies at University of Zambia and eonsultant
to various development agencies; P.C, Mudenda, general secretary of the
Christian Council of Zambia (CCZ); Fred Mukwita UNZA resident tutor in
Livingstone; Edith Mutale, Secretary for Wome's Programs, Christian Council
of Zambia; Ruth Mwamba, farmer and wife of Chief Mwamba, Mwamba Village,
Mbala District; D.K. Simfukwe, director of church economy and development,
African Methodist Episcopal Church, and Joseph Simfukwe, Pastor of Lusaka
Baptist Church. Evam Chambeshi, an UNZA student of social work and former
director of orientation courses for the Danish Volunteer Service, served
as moderator, -

The panel was asked to address the following questions.

What are appropriate ways outsiders can contribute, in terms of personnel

and materials, to a community's development?

Panel members emphasised the importance of working through existing

local institutions and working with local leadership. Mukwita noted that
ignoring local leadership or "coming in through the back door" is always
bad. "There is no way a program can succeedwithout local leadership j
involvement," he said.

Hampango pointed out that wbrking'thrdugh exisiting institutions and
leadership saves time because outsiders do not know the best ways to gather
information in preparation for development projects. She and Mutale also
stressed the importance of engaging in projects that can survive eventually
without outside assistance. Therefore, they said, using local resources

and training local people to carry on the work should take priority.




PANEL DISCUSSES DEVELOPMENT--PAGE 2

"Outsiders can build morale and confidence in people who have lost hope

in development," stated D.K. Simfukwe.

Continuing this theme, Gilbert Mudenda said the question being addressed

"seems to assume that development programs must be based on external

input; rather development should be based on people's participation., Outside
input should be limited to being catalysts or animators (not teachers) to
help galvanise the community., The problem of inertia must bo overcome."
The answer, he said, "is not in throwing money at so-called development
projects,"

Joseph Simfukwe agreed that the emphasis should be on people, not on
material aid, "The biggest problem Zambia has is spiritual, not material,
Sin. - Money is squandered and misspent at every level." He said development .

- must begin with individuals and a recognition of the human condition. He

also pointed out that "prominence seems to be part of the philosophy of
most outside agencies, "whereas he believed keeping a low profile

and addressing human needs were more in line with the teaching of Christ,
What contributions should communities be expected to make to their

own development ?

Panelists agreed that local resources, both human and material,
should be available so that programs can continue without outside assistance,
"Trainipg local people to carry on is vital, " said Mukwita.

. Chele described how people in his community built a school on
a self-help basis with as much local material as possible. He also
mentioned that a tuck shop is operating so that funds can be generated .
locally to continue the project.

A community's contribution to the planning process is very important,
according to P.C, Mudenda, ¥A community must identify and commumicate its
own needs," he said. ; '

Dave Wynne, an MCC volunteer from Mkushi, cuggested that community
input could help prevent outsiders from making mistakes by telling them

. when and where to gather more information, both from government

and nongovernment agencies, before starting projects. Panel members agreed
that local people should do "networking" for outside organisations,

Can you describe examples of good working relationships between expatriate
Orgapisations and local institutions?

The panel did not give specific positive examples inapgwer ta .:his
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question but instead gave general guidelines for developing good cross-
cultural relationships and pointed out what contributes to bad relationships.

Gilbert Mudenda said situations where outsiders refrain from
imposing their will on peopleand instead cooperate with them in their efforts
are good examples. He cited a bad example in wh ich an expatriate
organisation took over a project that began with local leadership. The
local committee was destroyed,he said, and when the expatriates later en-
countered problems they pulled out, leaving the project in ruins.

"If there is a lack of dialogue with locals, there can be a lot of
resentment, "stated Mutale. "People will say, 'It is their project.

We haven't been told anything.'" She also pointed out the importance of
working with district and provincials officials as well as village leadership.
P.C, Mudenda added, "Many programs are struggling now because there
wasn't sharing of ideas in the beginning." He also mentioned the proverb

"Small foxes spoil the vine," explaining that relatively simple acts
like refusing to eat local foods can create barriers that cannot be over-
come,

When outsiders encoﬁnter conflicts among local leaders and
institutions, Mukwita said, listening carefully to all sides is important,
He advised that outsiders develop patience and an attitude of tolerance
toward those who do not accept new ideas easily. "Go to them and ask
for their ideas, People want to be listened to," he said. He suggested
that expatriates develop a "we" mentality as opposed to "we-they".

Several panelists mentioned the importance of keeping district and
provincial officials informed of development projects and seeking their
advice,

Which of Zambia's problems or sectors do you feel are more important:

school leavers, rural poor, women, haelth, etc,?

Mukwita and Mutale cited women, who make up the majority of the
‘Tural poor, as a development priority. P.C. Mudenda agreed, saying that
women are often used as free labor and for economic advantage.

He said the aim should be to Suild self-confidence in women through
education and self-reliance,

Joseph Simfukwe felt the problem with women is a social problem within
Zambia not best dealt with by outsiders. Instead, he said, addressing the
problem of school leavers would be more apyropriate, becuase of the large
numbers of school leavers and the great frustration felt by people in that
category. "If the school leavers problem is not addressed, it could be

" "
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a time bomb," he said.

D.K. Simiukwe agreed "Youth unemployment creates crime,” he said.
He thought schemes for training school leavers in agricultural
production should be encouraged.

Gilbert Mudenda said, '""We are talking about marginalised people..
It is impossible to prioritise.” The question is, he said, how should
we tackle the problem of underdevelopment?

Other panel members agreed that priorities would have to be
determinc! in the context of local situations. The consensus was that
the most disadvantaged people of any area, whether in the urban or rural
sector, should take priority,

MCC volunteer John Fribley asked the panel what shotrld be done when
the people of a village state a need that is not thought of by development
workers as a priority. For instance, he asked, what if people say they
need a shop in their village so they don't have to walk so far to buy
consumer goods?

Several panelists responded that sometimes the needs expressed by
local people can not be viably met at the village level. It also was
suggested that villagers be encouraged to state other needs so that not
only the most powerful or vocal people will have a voice. As for the need
for shops, some panel members felt people in villages would not have enough
money to buy goods, thus making a shop impractical.

Mwamba countered that when villagers say they need shops, they do.,
She said many people in villages make more money growing maize th.a
people who work in towns.

Chele agreed, saying that people in hic community sell the hybrid
maize and then walk to Mbala to buy meali-meal. That is why, he said
the tuck shop he mentioned earlier is selling mealie-meal in his village.

Do you feel there is a unique contributicn or role of the church in

Zampia's development:?
D.K. Simfukwe mentioned the upcoming 21 May interdenominational

conference sponsored by CCZ that will address ways local churches can help
the poor in their communities,

Mutale said the church should not sit back and leave the work to others
but should contribute to the development of the country. She also cited



PANEL DISCUSSES DEVELOPMENT--PAGE 5

the example of church-run hospitals that were taken over by the government
but are now being given back to the churches due to the current economic
erisis.

Hampango stated that one contribution by churches could be in the
area of school leavers programs. She noted that many churches are doing
this already. She also said that school leavers are often rebellious
because "they have never seen the inside of a church." The church, she
said, could help them have hope to see that leaving school is not the end
for them,

Mukwita agreed that churches are contributing to the development of
young people, but he noted that churches need not only to train but
also to place young people in jcbs or positions supported by the church.

Gilbert Mudenda countered that he did not think it the church's
place to get kids off the street and into the church. He was not sure
the church had a "unique" contribution to make, but if it did it might
be in the area of liberation theology.

"If the church does not have a unique contribution to make it has no
reason to exist," stated Joseph Simfukwe. "The unique thing the church
can offer has to do with quality." He said the reason many people want
to go to mission hospitals when they are ill, for instance, is not because
those hospitals have more equipment or better facilities. Rather, he said,
it has to do with the kind of care given. "The way Christians make a
contribution is what is important," he said.

What kinds of skills and preparation should expatriates ave before
coming to work in Zambia?

Gilbert Mudenda advised that expatriates be thoroughly briefed before

coming to Zambia. They should have a basic krowledge of the country and
its people, he said. He 1id not think technical skirls are as
important as the ability to communicate effectively, so that outsiders
can serve as facilitators of change.

Joseph Simfukwe added that outsiders should remember Zambia's
colonial past and guard against the perspective that insists on telling
Zambians what to do. "Being a sensitive human being is perhaps the most
important thing," he said.

Hampango agreed, saying that outsiders should not come in as
"experts" with all the answers.
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Mukwita advised that expatriates be fully conversant with the
policies and expectations of the Zambian agencies they will work with
or under,

Other panel members mentioned the importance of coming with open
minds and hearts. "Don't judge too quickly or jump to conclusions,"
warned P.C. Mudenda.

Mwamba said outsiders should come to learn from local people because

they can help outsiders know what to do to get along well in the community.
What should expatriates learn while here for the benefit of people

in their own countries?

"The art of giving," stated P.C. Mudenda. "Westerners give out of
their abundance. but Zambians give more out of love, giving even when
they have little,"

Chambeshi , the moderator, said, the Zambian concept of time, which
gives priority to human relationships, could benefit Westerners who so
often "are slaves to time."

D.K. Simfukwe thought North Americans should know more about the
extended family system in Zambia. He also noted that they should understand
that A€rica is a continent, not a single country under one government 1ike
the United States.

Several panelists stressed the importance of dispelling myths and
correcting misconceptions aboyt Africa. They suggested that photographs
taken and letters sent to family members should depict Zambia as -it really is,
not as Westerners often believe it is. '

Summing up this point, Mutale said to the expatriates present,

"Go back and tell the truth."
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'Semidér~(Menﬁonite Central Committee)

| COMMONWEALTH YOUTH CENTRE, Lusaka, ‘Zambia
11th April, 1987

Afternoon Session - Question and Answer Period
f.' How do you see the role of the volunteer as catalyst?

Development should be from the people, not something brought to them,
something they are doing to help themselves, The catalyst activates
something that is already there, Programmes should not be long-term

in the same place; those that require long-term oversight and input are
ill-conceived,

2. How do you recommend dealing with a situation in which the long~term
presence of a mission has engendered a "mission mentality" where
development is seen as the expats giving and doing instead of a joint
effort?

Volunteers should come with mentality of doing "-with " not"for" the
people right from the start with local participation in the project from
the beginning. Re-education in both missions and people is necessary;
open dialogue needs to happen between the missionaries and local leaders,
church councils, etc. The focus needs to be changed from evangelical
approach to development; this can encourage dialogue among all concerned
and foster local initiative and ownership. In a former mission station
this was handled by spoudoring a joint meeting of the local churches and
a committee was formed that helped explain the volunteers*® role to the
community, i

4
Should MCC place volunteers on mission compounds?
Not unless the missions have changed.
3. What are some more "little foxes that can spoil the vines" in development?

Little things can spoil the whole program: looking askance at someone
lmplying that they are inferior; to act arrogantly or with disrespect for
local customs; to make generalizations about Zambia ("all Zambians are

thieves"),
4. What do you think about the way expats spend money?

It's expected that expats have money and will spend it; Zambians should
learn money management from e¥xpate 80 they don't have to borrow to make
it through the month.

5. Why was it so difficult for the panel fc mention positive examples of
expat efforts?




7.

9.

10.

——2

There are some: UNV (United Nations Volunteers) and Ministry of Youth

and Sport. The volunteers are carefully
village near Kasama (VAP project) where
integrated farming system is set up and
trained. The Gossner Mission in the Gwe

The Ministry of Agriculture has suggeste
only at regional or provincial levels.

That's because government can't afford t
free. Also the government still thinks
Zambians for those positions; panel thou

selected. Another is Mwamba's
a model farm demonstrating
Zambian counterparts are being
mbe was also cited,

d that expats are appropriate
What do you think?

o pay salaries and expats come
that there aren't qualified
ght otherwise,

Should expats be involved in the empowerment of women?

Women are part of the total picture; the
development. Volunteers can be a cataly

y can't be cut out: of
8t to provoke discussions and

aid in liberation of women in Zambia. This is an economie consideration as

well; women's work involves more than 11

What about using non-Christian expats on

beration struggle.

a Christian project?

More important thai religiosity is the volunteer's sensitivity and

respect fot the people, whether Christia

What should the local organization reque
for the volunteer?

Housing. Language study, preferably on
Can priorities be set by geographical ar

Depends on how the expats are coming in,
then priorities should be set by those i
This can lead to neglect of some areas a
by village requests but by outsiders or

in compartmentalization of the country,

others US Aid, etc,

Reported by Linda Nafziger-Meiser

n or not.

sting expat assistance provide

location,
ea?

If they come in by request,
nviting them into that area,
s priorities are often not set
church groups, which results
Some parts are Catholie,



