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I. CHITUNGWIZA
1. Geography and History

With a population of nearly one million people and situated .in Mashonaland
East, Chitungwiza is the third largest and fastest growing town in Zimbabwe,

It is located about 20 kilometres south of Harare. Chitungwiza was born 1in
1978 by the amalgamation of three former Salisbury so-callad African
Townships, viz. Seke, Zengeza and St, Mary's.

The above residential areas, like other “locations" in colonial days, served
to shelter cheap labour for Salisbury, now Harare. Nonetheless, Seke had some
light industries and has been encouraged to set up TECLDFTQF smcn
independence in. 1980.

The industrial base of Chitungwiza has been planned in such a way that it:can.
expand to accommodate over 100 industrial firms. Though many residents work
in these 1ndustr1a1 sites, by far the large majority still commuies up nor»n
to Harare to work.

Chitungwiza acquired muntcipal status in November 1981 and social services are
being expanded. In spite of the expansion this town is fac1ng some prebliems.

2. Socio~Economic Situation E

Chitungwiza is having a number of problems of administrab1ve, social and
economic nature. Recently, the press was awash with stories of "inefficiency
and ineffectiveness" and “many fundamental problems in directmon, staffing,
management, administration and other operational areas’ As a' result
. Chitungwiza Town Council (CTC) lost a chance to build hundreds of houses under
the Government and World Bank-sponsored Urban II Housing Programme following
a negative report by a firm of management consultants. The CTC is said to have
failed to prepare a financial statement for 1991, and can not repay loans.

The problems of CTC can be clearly seen in the grinding poverty of three
shanty villages, viz. Korstain, Unit D and Unit H. Korstain village| home to
several .thousands of residents, is a sprawling slum area lying b tween a
modern shopping utility and a waterloggnd plain full of sewage. Most ofl the
shanties are built of an assortment of rusty scrap metal, planks, dagga,
plastic and timber cut-offs. Some of these unplastered "match-boxes”, which

hold up to 16 people, look dangerous for habitation as they are ba!anc1ng at
. slanting angles.

Therq is no proper sewage disposal system. People in these settlements use pit
latrines which also seem to be collapsing. The zinc and hessian latrines are
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so small that they can only accommodate one person at a time, On account of

the toilets condition, children help themselves outside and faeces can be. saen
behind the shanties. There are also no propar facilities for bathinz.

Inside the shénty—vil]age, stinking sewage flows along roads and paths d@i1y.
A visitor to the area is frightened to see children playing in such filth
while their elders ignore the health hazards of so doing. It is not‘necessarﬁ

to have a study to show that there is a prevalence of malariz, T.B8. and cther
poverty diseases in this nzaglected part of Chitungwiza. There is only one
understaffed hospital meant to service the whols town. Like most parts of this

town there are no recreational facilities.,

rapota, a resident who has lived in this area since 1972 says, the council
does not seem to be concerned about the recreational amenities in  this
squatterville which is a stone’s throw away from the plush shopping complex.
He also says that the residents have lost hopa of CTC deve]op1ng or upgrading
their shanties.

Like other parts of Chitungwiza walking at night has become a nightmare. The
“criminals”, most of them youths, ara a product of this harsh and uncaring
environment. They have not known anything better - Tor theirs is the survival
of the fittest. As we shall see soon, this area has become a thriving black
market. '

IT. SITUATIOM OF CHITUMCGWIZA YOQUTHS

The above socio-econcric reality is the background against which the
axperiences of the youtas, the problems thev encounter and their respenses
must be seen. : i

1. Experiences

Betore the current Economic Structural Adjustment Programme (ESAP), its
attendant problems and drought, youth in Chitungwiza were about half the
population. However, now with the continuous streaming of vouths from ocutiying
Seke communal lands, Murehwa, etc. into Chitungwiza, in the hope of getting
jobs, young people are well over half a million. ;

On account of the hardships in the communal areas, young people are separated
from their families earlier than before. While some engage in back-Breaking
gold-panning along rivers, others sell their labour to wealthy families yet
others'come to Chitungwiza hoping tc supplement the meagre if not non-existent
resources of their families. In this sense they can be said to be maturing
faster than before.

For most of Chitungwiza's young population, the town is a sign of Livelihcod.

Both boys and girls find their way into the enticing yet cold streets of
Chitungwiza. Few get employed as unskilled contract labourers in the building
industry, clothing factnry, supermarkets, Chibuku brewery, etc. However, for
most of the school leavars this marks the beginning of many problems.

2. Problems

a) Poverty







The vulnerability of unemployad young people to poverty is seen in the' fact
that they do not have financial savings or insurance against sickness,
accidents or disasters. They do not have assets like furniture or & house,

“i.e. property which they can sell should disaster strike. Thus they remain

marginalised, powerless and poor. They have to depend on begging and nhandouts
from relatives and the public as employment is hard to come by.

b) ‘Education Not Adequate Answer

Most of the youtihs here now realise that an "0" or "A" level cartificate, cor
even a diploma is no longer guarantes for a job and in turn a securs future
Some youths allege that council officials ask for membership cards of the
ruling (ZANU(FF)) party as a condition for employment.

Furthermore, it 1is common cause that favouritism and nepotism play 2
significant part in the allocation of public values like jobs. On accoupt of
unemployment, sickness and malnutrition the young people become physigally |
unwell and in turn-produce ‘less in their petty-economic activities as w2 shall’
have occasion to consider soon., That is to say, they can not look for
information and will not have time and energy to actively protest geinst
situations or systems that keep them in disadvantaged position. They are pre-
occupied with survival, Thus, they remain poor and powerless.

¢) Ignorance of Law

The powerlessness of the youth is also evidenced by their ignorance of the law
and lack of legal advice. Thus they are in a weak bargaining position as they
have only their unskilled labour to rely on. For instance, a number of them
are hired as ccntract labourers. They are not able to dispute wages _and/or
prices as time and energy is spent queuing for essential goods 1ike bread,
buses, telephones, payment of ratec, etc. Many unemployed vouths also spend
time in queues autside Taetory gates, In most cases they end up gambling with
Jittle money they may be having. This not only isolates them from
participating in the life of the community but also makes them perpetually
poor.

d) Illiteracy

Isolation and marginalisation of the youths is also caused by illiteragy and
not being well-informed. Given the economic hardships, many rarents| have
failed to send their children to school, Girls have become the first targets
or victims in an attitude reminiscent of the sixties where it was considered
not necessary to educate girls. (Many of these girls are contracted into
domestic service and are paid criminally.) This means that the victims cannot
read economic literature or make sense from news on the radio. Ultimately,
this leads to continued poverty of the youths.

e) Blaming the Victim

Further still, as they are isolated, the youths do not feel backed by anyone.
They feel betrayed by the elders who refuse to )isten to them or take them
serijocusly. The resulting isolation pushes them to rebellion, discouragement
and a return to individualism. Young people are talked about a lot but are not
given a place to say what they want or how they see society. They remain
objects of care without being allowed to behave as active people or
contributors to a new creation.
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similarly, tne adults tend to blame the youths as responsible for the pathetic’
situaticn in which they find themselves and not the system. As such these
victim-blamers seek to change the “character” of the youths rather than the
unjust material social and economic environment impinging on the victims.

3. Responses

The youths in Chitungwiza have responded to the situation in which they find
themselves through a variety of ways: selling petty-commodities; mortgaging
one's labour; improving one's sducational level; participating in political
narties; theft and prostitution; religious escapism and wish to be saif-
reliant.

a) Petty Trading

Some youths staying with parents, friends or relatives are forced <o
supplement the earning of the nousehold. This is particularly so as the cost
of living (e.g. basic foed'and rent) continues to rise. Such young people have
resorted to selling petty commodities like cigarettes, candles, tomatcas,
vegetables, belts, handkerchiefs, oeans, buttons, earrings, roasted gorn,
sweets, tea and pieces oi bread, Fruits and exchanging bottles and bones TO
sweets. Others frequent bottle stores and beer halls where they roast meat 7o
clients for a "roasting fee”. Tawanda, an {8 year old man who earns his living
that way at a beer outlet at Makoni shopping centre complains of the -
treatment he gats from some of the patrons. Outright refusal to pay him 7or
nis services iz not uncommon. And as we have seen earlier on, Tawanda 1iKe
other youths, is exploited as he is ignorant of the law or lacks legal adwvice.
Other youths go to South Africa and Botswana to buy locally unavailable car
spare parts, nacklaces and jewellerv, alectric hardware, clothing, watches,
cosmetics, tinned foods, etc. for resell here at high prices. Some also peddie
drugs 1ike marijuana, mandrax ang so on. This lucrative business has become
hazardous for the youths in a number of ways. Firstly, they are usually
exploited by unscrupulous relatives and businessmen who make large profits
while the youths as middlamen get very little. secondly, .they are treated
badly in those countries as people blame them rot only for the rising cost of
1iving but also for such things as prostitution. Girls are said to engage in
selling their bodies as a way of avoiding to pay for hotel accommodation SO
as to bring home as many goods as possible. Lastly, many Zimbabweans including
boys and girls from Chitungwiza sleep at raiiway stations on empty stomachs/
There is alsc another type of young man and woman who has reacted ‘'to the
economic hardships by buying and selling Rands and Pullas on the black market.
The shanty villages mentioned elsewhere in this paper are a thriving illegal
foreign currency market for travellers who can not get enough forex from the
banks. |
b) Exchange One’s Labour for a skill

Some young people trade their labour for a skill. For example, Misheck, 2 Farm
4 drop out in St.Mary's has made an agreement with Never, a skilled carpenter
and owner of a carpentry workshno. Under the agreement, Never will teach
Misheck how to make cabinets, tables and chairs for 6 months but the proceeds
from the products will go to the former. i ’

¢) Improve Educational Stancard

Other youth's reaction to their plight has been to seek an improvement in
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. - their-educationz)l-qualifications. Hence, the once-large numbers of boys

and

girls attending evening classes here. Some stil) believe that education is a
“ladder to success" which is taken to be syncnymous to getting employment.
However, currently on account of the economic reality, satisfaction of |basic

needs tends to proceed sacondary pursuits like education. Nonetheless, 'youn
people look for information and want to know what is happening in other ‘parntls

of the world.
d) Participate ip Political Parties
In the beljef that they would get some meterial benefits, some youths

involved in political parties. Here they are often used as tools to carry
orders. The negligible number of youths employed in these parties is a far
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from the large numbers who remain jobless. As the youths are used to enforce
orders amid empty promises, this usually results in strife particularly when

they are turned against each other. The 1985 parliamentary elections which
to a stand-off between the youths of the ruling party and the opposition

led
are

a case in point. However, some youths here are purportedly joining the ruling
party with the conviction that such membership would maximise their chances

of getting employment and accommcdation which they believe 'is given

political affiliation lines.
Nonetheless, the youths are increasingly becoming disillusicned by p
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pCﬂ'lL,l\...:: &5 parties seem unable to meet the former s aspirations. Thus,

and more youths tend to shun political parties as a way of meeting th

needs. But some tend to be sceptical about honourable ways of living.

e) Anti-Social Behaviour

e

o]

i
o
=

en

rLy
F

o

12

Beljeving that there are no honest or descent ways of earning a living, somhe
: youths steal, mug or even kill to eat and clothe, According to police

statistics here, the number of criminal activities including thefts have

soared tremendously compared to the same period in the past 5 years.

There are also those who Have bean forced into prostitution by circumstances
so as to feed themselves and in many cases their children. At times such
Jiaisons result in unwanted pregnancies and sexually transmitted diseases.
Hence, baby dumping and the spread of AIDS whose incidence seems to be high
among the poor in general and poor youths in particular. Again, these victims

are blamed for the societal and systematic ills.

f) Escapism

In the face of povarty some youths bacome hopeless, Tatalistic and escapist.
They resign themselves to providence and drugs including beer, A good number
of them take refuge in religious sects like Johanne Masowe and some
Pentecostal groups in which stress is put on "knowing Christ as a personal
Friend and Saviour” who is responsible for everything inclyding their

situation. Protesting agazinst a dehumanising milieux is 3equated
disobedience to God's will. Fear to confront the overwhelming reality

to
(in

addition to the frustration caused by elders) in a challenging and creative
manner also leads some youths to drink excessively, take drugs, and subtle

forms like soccer and music.

g) Yearning for a Just Society and Meaningful Educational System

It is important to note that Chitungwiza youths want to be self-reljant in
food, shelter, clothing and other basic necessities. But while a number of
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them are dependent on parents' and relatives' income, many have no one to rely
on. They also yearn for fashionable clothes, radios, cassette players, digital
watches and want to watch films, attend parties and generally "have a good
time"

Such youths protest, often through anti-social activities, at an educational
system that largely does not prepare thém for life outside the school. They
complain about a world where some people are doomed to failure even before
birth. They curse themselves for being born into poor families. [

But young people are also increasingly questioning an economic system that
tends to favour a small group of people at the expense of tne vast majority
condemned to suffering on the margin of life. They question artificial
"differences” of skin colour, nationality or language. To this end, they want
to build an economy that would respond to their needs and in which they would
take an active part. However, their level of consciousness is uneven. Hence,
CHIYSAP is a way of not only supporting their initiatives in improving their
material condition through technical skills but also enhancing their level of
social awareness through leadership training. We now turn to these aspacts,

III. VISION, ORTIENTATION AND STRATEGY OF CHIYSAP

1. To "Live" not just “Survive"

The idea to form Chitungwiza Integrated Youth Survival.Project (CHIYSAP), has
its origins first of all in the prevailing harsh socio-economic situation of
the youth and their strong desire 10t only to have technical skills and mere
"survival”, but also to "live" in society with others as true human beings.
Secondly, it is one way to respond to Zimbabwe Government's national pnlicy
to "improve the socio-economic standards of our pecple (youth) regardless of
academic qualifications”. It is & way of developing humzn resources towards
collective self-reliance. Thirdly, the availability of David Munhumeso Mananji
and Joseph Pokawa, both of whom have had long and rich experiences of working
with the youth at grass-roots, national and continental (African) levels,
Tiving amongst the youth in Chitungwiza gave impetus to the formation of this
project. : ,

2. A Project by and for the Youth

CHIYSAP is thercfore a project not only for the youth but also owned and run
by them. It 2ims at creating awareness of their human, economic, politi¢al and
social potential, strengthening thoir self-confidence to critically evaluate
values and patterns of relationship they experience and to organize themselves
to covporatively exercise whatever work skills they have for their own
development and the transformation of their society.

3. Breaking the "Culture of Poverty" and the "Culture of Silence?

The starting point and content of + programme promoted by CHIYSAP is the
reality of the world in which the participants in the project live and hew
they perceive it. A vicious circle of the twin reality now known as the
“culture of poverty", put in place over the years as a result of exploitation
and domination, and the “culture of silence”, which does not only keep the
oppressed and poor people (youth) in their present situation, but also closes

-
3 D

their eyes from seeing what and who are responsible for their state, must be

broken. The acquisition of technical skills to survive should actias a
catalyst to promcte critical reflection so that together the youth can foster
ways to break this doubls circle of “poverty” and "silence”.

7







4, Methodoloagy

The methodology used to realise the project's aims and objectives is based on
the Experience-Reflection-Action process., The concrete experiences the
participants have and those they go through during the acquisition of
technical skills provide opportunities Tfor critical analysis of their
environment, for deepening their self-perception in relation to it and for
building confidence in their own creativity and cepzbilities to bring about
a more human and just society.

5. Strateay, Youth Collaboration with the Poor.

Concretely, CHIYSAP's programmes and strategies have as one of the goals to
give the youth control over the material conditions of their lives. That is,

over the system of preduction, distribution and consumption of material goods .

and resources (technical and communication skills). Moreover, it is to create

the possibilities for young people to be involved in decision-making processes

especially those that affect them (creation of social awareness). Lastly,
CHIYSAP’s programmes will ansure collaboration with all marginalised people
and sectors to work for the transformation of society (mobilisation for social
transformation). . g

6. An Injtiative of the South

The problems facing youths in Chiturgwiza are not peculiar to this part of the
couptry or continent., Rather poverty as it affects young people is a common

phenomenon in Third World Countries. Thus CHIYSAP is 1in this sense an’

initiative of the south to fight structures of death and bring about life and
liberation.

It is a response to the urban crisis developing countries are experiencing.
AS such the spread of CHIYSAP to dther towns and cities, not only in Zimbabwe,
but alse in the region, the whecle of Africa and even bevond, is foressen, That
is to say, just as countries are interdependent, today's big problems,
including youth poverty, alienation and unemployment cannot be solved in
isolation permanentiy outside the international context. Local groups would
benefit from the experiences of sister groups elsewhere. Hence the need for
exchange and dialogue and to compare perceptions, analyses and actions.
CHIYSAP will take its place as an international NGO within this framework at
the service of the young people: unemployed, school dropouts and those
retrenched, viz, the dregs of society,

IV, AIMS, OBJECTIVES, CONTEMT, METHOD AND DESIRED EFFECTS

1. Aims and Objectives

a) To provide young people with basic and technical skills which will enable

them to survive taking into account their needs and situation. At thé end of

a specific period the participants will have:

- mastery in at least one technical skills area in an income generating
venture, ' :

- ability to work effectively to exercise the newly-acquired skill(s),

- ability to seek initial capital and logistical support to begin a new way
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of living.

b) To provide the youth with skills in leadership, communication and team work
so as to be aware of cneself and others, lead and communicate effectively in
groups and in work situations. At thes end of a given peried of time they will:
- have knowledge of oneself and ability to reflect on one’s feelings and to
verbalise the self-image,
be aware of limitations, have the ability to listen, identify and
categorise facts in a given situation,
be open to others, lead and have the ab111ty to accept criticism and to
build Up good re1aLmnnsh1p~ with people of different ideas.

c) To prowide young people with tools of analysis that will create awareness
on the. rdot causes of poverty so as to motivate them to speak out and act
collectively by moving from perception to analysis of structures and reality.
By the end of a particular period they will:
- have critical consciousness by moving from perception to analysis of
structures and reality,
be ledders who will speak on beha!f of the marginalised and less
pﬁ1v11eoeo,
be able to build or work with orcanisations that will undertake actions
which will transform reality.

d) To enable young people to collaborate with others, especially the

marginalised pecple to mobilise them for the transformation of society. On

leaving CHIYSAP, the participants will be sufficiently motivated, equipped and

have the capacity to:

- live a new lifestyle, seek new group relationships and selidarity with
the less-privileged and the marginalised,

=~ promote amecng the poor and the marginalised economic weI‘ -being with
increased critical consciousness, . :

=~ create aiternative structures that allew for free participation in |
decision making.

2. Content

The content of the programme WwWill be based on the experxances of the
participants, their needs and aspirations. That is to say that:

a) The basic technical skills will be geared towards income-generating
activities in the following subjects: .
Nomadic Photography (N.P.)
Painting and Printing (P.P,)
Carpentry (Carp.)
Brick Moulding Work (B.M.W.)
Building (Bldg.)
Market Gardening - Horticulture (M.G.)
Hairdressing & Beauty Therapy (H.B.T.)
Vegetable (Intensive) Production (V.I.P.)
Tailoring (Tail.)
Knitting (Kni.)
Welding (Wel.)
Mechanics and Electricity (M.E.)
Cookery and Nutrition (C.N.)
Raising Small Livestock (R.S.L.)
Book Binding (B.8.)
o ‘brc' J—hiaj».l'l ‘J







Barefoot Business Skills (B.B.:.

Shoe Repairs & Maintenance (8.

Repairs & Maintenance of Time

Child Bearing Assistance (C.B. ‘.

Social Theatre Dynamics/Dancin: (5.7.D0./D)
Fence Making/Fencing (F.M./Fe)

Sculpture: Stone & Wood (S.S.W. )

Weaving & Puppetry (W.P.)

Pottery (Pot.)

Typing & Secretarial Duties (7T §.0.)

b) The dialogue generated withii the group for the purpose of awarensss
building will be based on:
~ Potential awareness of self an' others,
= Communication techniques,
Collaboration and working in gl oups,
= Decision-making and leadership
Conflict-management.

¢) The programme will take into :snsideration as its content:

~ tools of analysis, i.e. a fram-work of analysis of society based on
economic, political and ideoior ical structures at the micro and macro
levels, :
problem-posing skills, i.e. Pa: lo Freire's educational approach and the
process of conscientisation,
problem-solving skills, f.e. icantification of the most effective
-strategies for community mobilisation and continuous process of "Action
~-Reflection-Acticon”,
mobilisational and organisatioral skills, i.e. mass participation,
decision making patterns and building of people’'s organisations.

d) Better understanding qf the prablems experienced through community-based
issues such as:
Surviving urban 1ife,
Surviving shortages,
Joblessness in a world of short iqos (Unempiovment).
Skills versus the paper chase ¢ ication),
Rich Christians in an age of pcrerty at large scale (Faith & Commitment),
Smaller families higher income, larger families lower income (Unequal
distribution of wealth), i
People are what they eat (Food jame and as weapon),
Homegrown and foreign colonialim (War against the poor),
Women in History, Culture & Rel gion (Sexism),
Rural youths voting with their set (Rural-urban youth migration),
The social production of health illness and medical care (Struggle for a
healthier society),
Private empire building (Multin tionals & debt crisis), etc.

3. Method

a) For the acquisition of technic: 1 ckills, participants will:

- be organised into groups of betieen 5 and 10 trainees and assigned to
skilled instructors with worksh: ns over a specified period of time,

- be exposed to ths reality of ea h skill or trade area,

- learn through decing the particu ar trade.
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b) With regards to skilis in 1
method will bz through:

- simulation exercises and grou dynamics,

- relating experiences (of self anc others) and discussions,
- drama, songs, dance and poetr

adership, communication and team work, the

c) To develop a critical cons:

ideological structures in soci v, participants:

= Will work in small study circles, reflection groups, etc.,

= then work in larger study sessions questioning the mechanisms that create
& culture of poverty and a2 culture of silence,

= the dynamics of workshops, seminars, etc. will be used.

“ousness of existing economic, political and

» 0y m b

d) On mobilisation and organisation participants will;:

= Use case studies of successful communities that have been mobilised and
organised, ’

- study of specific documents, videos, films,-slides, etc. in relation ‘to
group motivation, mobilisation and organisation,

- study of localised examples of a:c“ions organised people have taken and
the kind of leadership promoted.

4. The desired effects of CHIYSAP

a) At Economic Level:

= Income for the less privileged,

- Improvement in employment opportunities,

~ Improved preduction and marketing facilities as a result of coliective
work or co-operation,

- Improved living cenditions.

b) At Educational.and Cultural Level:

= Hovement frem mere perception of prebliems to analysis of structures,

= Increase in the degree of critical consciousnsss and cemmitment,

The internationalisation and praris of new values in personal and social
life,

= New creativity and creation of alternative cultural expression,

- Experience and education become part of strusgle to be free,

Liberating faith and religion become basis for new values,

Permanent process of Reflection-Action-Reflection-Action.

I

c) At Social and Political Level the growth and development of the following
is expected:

= Consciousness of being together and organiszation,

= Strategies of action to mect needs,

Local decision making to reduce alienation, ’
New sources of power tc negotiate or confront structures of exploitation
and domination,

New links of solidarity with others as a result of identification of
cemmon interest,

1

In summary, CHIYSAP aims at and wants to realise the true and total human
development from not only a situation of economic underdevelopment (culture
of poverty) to a situation of economic development, but also from a situation
of magical and naive consciousness (culturs of silence) to a situation of

‘eritical consciousness.
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WHAT IS CHIYSAP ?

Problems affecting young people in Chitungwiza, namely, poverty, alienation
and unemployment have received different reactions from surrender to fighting
to survive. Chitungwiza Integrated Youth Survival Alternative Project is an
NGO founded by young people determined not only to "survive" but to "live".
Thus CHIYSAP, is a response to the urban crisis as it faces youths in
Chitungwiza.

However, the ills that face youths here are not unique to this part of the
country or continent. Rather poverty as it affects young people is a common
thing in Third World countries. CHIYSAP is in this sense an initiative from
the South to fight death and bring about life and liberation.

AIMS OF CHIYSAP

CHIYSAP aims at:

«providing young people with basic technical skills which they can use
effectively in co-operation with others to survive taking into account their
needs and situation.

-providing the youth with skills in leadership, communication and team work so
as to be aware of oneself and others, lead and communicate effectively in
leadership teams and project teams. Participation and democracy underline team
work . -
-providing young people with tools of analysis that will create awareness of
the root causes of poverty and be their own best advocates.

.enabling young people to collaborate with others, particularly the
marginalised people and sectors to work for the transformation of society.

METHOD USED BY CHIYSAP

The Experience-Reflection-Action (ERA) process is the basic method of CHIYSAP.
In other words, the concrete experiences of the participants have and those
they undergo during the acquisition of technical skills provide opportunities
for critical analysis of themselves and their surroundings. Such analysis is
meant to deepen their self-perception in relation to the envirohment and for
building confidence in their own creativity and ability to bring about change.
The main goal of CHIYSAP's programmes and strategies is youth control over the
material conditions of their lives. That is to say over the system of
production, distribution and consumption of goods and services. This means
young people's involvement in goal-setting, decision-making, planning,
controlling, communicating and marketing. Some subjects in CHIYSAP are as
follows:

Technical Subjects Leadership Sub jects
(a) Nomadic Photography Surviving Urban Life
(b) Barefoot Business Skills Skills versus Paper Chase
(c) Social & Protest Theatre People are What They Eat
(d) Electricity & Refrigeration The Growth of Joblessness in a World of (e)
(e) Dress Making Shortages
(f) Welding , Women in History, Culture and Religion
(g) Hair-Dressing Slums versus Skyscrappers
(h) Sculpture Rich Xtians in an age of Poverty at

(i) Book Binding Largescale




ACTIVITIES OF CHIYSAP

.Seminars .Workcamps with poor sectors
.Conferences .Study Circles
.Simulation

STRUCTURE OF CHIYSAP

General Membership

Management Council Board of Advisors
Co-ordination Team Facilitators' Team
Review Team Instructors' Team
MEMBERSHIP

Active membership of CHIYSAP is limited to young people living in Chigtllgwiza
i.e. drop-outs, school-leavers, retrenched, disabled, and girls. To be a
member one must be willing to acquire new skills together with other youths.

ADDRESS

Correspondence Co-ordinator

Chitungwiza Integrated Youth Survival Alternative Pro ject
( CHIYSAP )

P.0. Box ZG 177

CHITUNGWIZA




CHITUNGWIZA INTEGRATED YOUTH SURVIVAL ALTERNATIVE PROJECT

(_ CHIYSAP )

CONSTITUTION K

[NTRODUCT ION

We believe and observe that: -
- the youth are a very important resource of our city and country now and in
the future; ;
- young people are tomorrow's leaders and hence the need to expose them to
leadership through experience; :
- the youth have the capacity to acquire skills from which they can develop
themselves and their society;
- the youth form a large part of the population of our city; '
- many young people are trekking to Chitungwiza City from rural afeas because
of drought and economic hardships; -
= Mmany young people are involved in anti-social activities like thefts and
other crimes because they have nothing meaningful to do; .
- the Ministry of Youth, Sports and Culture, and the Department DF'SociaL
Welfare in Chitungwiza are doing commendable work, but have ' limited
resources; ;

Therefore: g

A project known as "CHIYSAP" is being born and all persons, particularly the'
youths, who share these values and aspirations are encouraged to become:
members of this pro ject.

1) NAME

The name of this project will be the "Chitungwiza Integrated Youth Survival'

Alternative Project" which project may also be referred to as "CHIYSAP".
2) STATUS

CHIYSAP is:

a) a charitable, non-political, non-religious and non-profit making urban

youth project;

b) a body corporate with limited liability and perpetual succession, which

has an existence separate from its members; and

c) registered as a Welfare Project as required under the provisions of the
Welfare Organisations Act (Chapt.93) and will be entitled [to solicit

funds from the public in order to carry out its functions.

3) PRINCIPAL OFFICE

The principal office of CHIYSAP will be at Chitungwiza, Zimbabwe, or at
such other place as the Annual Genegal Meeting (A.G.M.) may decide from
time to time.
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4) AIMS AND OBJECTIVES

The aims and ob jectives of CHIYSAP are:

a) To develop youth human resources so as to improve their socio—economicl
condition regardless of academic qualifications and to help them become

self-reliant in accordance with the national policy;

b) To supplement the efforts of Chitungwiza City Council especially the :
Social Welfare Department in rehabilitating young people facing various

social and economic problems; .
c) To equip the youth with survival technical skills in areas of their
choice including Nomadic Photography; Hairdressing; Painting and
Printing; Carpentry; Building; Brick Moulding; Market Gardening;
Vegetable Production; Tailoring; Knitting; Welding; Mechanics and
Electricity; Cookery and Nutrition; Raising of Small Livestock; Book
Binding; Shoe Repairs and Maint nance; Repairs & Maintenance of Time
Gadgets; Fencing/Fence Making; S{;lpture; Weaving & Puppetry; Typing and
Secretarial Duties; Pottery; Child Bearing Assistance, Hair Dressing, etc.;:
d) To create awareness among young people of their capacity to contiributelto
development and harmony in their society;
e) To equip young people with leadership skills through such themes as Living
In a Changing World & Working in A Changing World/Society, Surviving Urban
Life and Shortages, Family Life, Leisure In A Changing Society, Man's
Response to God Through Faith and Love, etc; ;
f) To instil in young people a sense of self-confidence and entrepreneurship
with particular stress on their civic responsibilities to their customers
and society; '
g) To improve their communication skills amony themselves so that through
corporate action they can improve their lives; _
h) To encourage the youths to organise themselves to excercise their newly-
acquired skills co-rporatively for the improvement of themselves and their
community; _ : ’
- i) To prevent young people from joining the swelling numbers of street people.
J) To enable and encourage youths and adults to work harmoniously; ;
k) To promote dialogue between out-of-school youths, students and the poor
with the hope of undertaking joint activities; '
1) To co-operate with other individuals, groups and organisations involved in
the promotion of young people's welfare; :
m) To promote the project's aims Tnd ob jectives through documentation,etc;;
and :
n) To raise the necessary financial resources to carry out its work. y

5) METHOD TO ACHIEVE THE ABOVE AIMS AND OBJECTIVES

In order to achieve its aims and objectives, CHIYSAP will engage in the
following programmes and activities:

a) organising young people into groups of 5 to 10 trainees and assigning them
to skilled instructors with workshops over a period of time; '
b) promoting and supporting young people to start their own income=generat ing

businesses/ventures;
c) by establishing a Revolving Loan Fund;

.
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d) holding seminars, workshops, and conferences including drama to sensitise

young people on  their civic responsibilities to make a positive

contribution to their lives and the community;

e) providing training in grassroot group animation, group accounting and auto-
evaluation; and :

f) sourcing funds for its work and activities.

6) TARGET GROUP AND MEMBERSHIP

a) The beneficiaries and membership of CHIYSAP will include unemployed youths,
school drop-outs, retrenched youths, all of whom must reside in Chitungwiza
and all adults and organisations that are concerned about the plight of
young people. :
b) A membership fee will be decided|upon by the A.G.M. which may vary it for
unemployed youths, the employed, groups and institutions. .
c) A simple majority of the members will constitute a quorum.
d) Any institution or organisation becoming a member will be entitled to haqe
one vote at any A.G.M. of CHIYSAP exercisable through a person nominated by
the institution or organisation to represent it at the meeting in question.
Only paid-up members can vote. i

7) TERMINATION OF MEMBERSHIP

a) The membership of any member of CHIYSAP will be terminated if other members
in General Meeting decide by a two-thirds majority vote that the member

concerned has acted in a manner which is incompatible with the aims and

ob jectives of CHIYSAP.

b) Any member may resign from CHIYSAP at any time by submitting notice of

his/her resignation in writing to the Management Council.

¢) A member of CHIYSAP will be deemed to have ceased to be a member if he/she
has failed to pay the annual membership fee if notice requesting payment

has been sent to him/her after the fee falls due and within three (3)

months thereof the member has failed to pay the membership fee. :

8) OWNERSHIP STRUCTURE

. ; | : :
The ownership structure will be the General Membership (G.M.), Management
Council (M.C.), Board of Advisors (B.0.A.),Co-ordinating Committee(C.C) and
the Instructors' Team (1.T.) as illustrated below: ‘

General Membership (G.M.)
Management Council (M.C.) Board of Advisors (B.0.A.)
Co-ordination Team (C.T.)
Facilitators' Team
Instructors' Team

Review Team (R.







9) _MANAGEMENT COUNCIL

a) There will be a Management Council (M.C.) elected by the general paidup

membership for a period of one (1) year which will be renewable only once.

b) Its membership will be drawn from the general membership, i.e., a boy and a
girl, from each course opr subject area ( or any number as will be

determined by the A.G.M. from time to time) who will meet at least three(3)

times a year on dates to be fixed by the M.C.

c) The majority of the M.C. members|will be youths.

d) The Project Co-ordinator, Project Animator and anybody else decided upon by

the M.C. will be ex-offocio members of the M.C.

e) The Chairperson and secretary of the M.C., who will have to be youths, wal

be elected by the said Council for one (1 year.

F) The M.C. may co-opt additional members into the Management Council Ffrom
time to time and members so co-opted may not remain in office after the
A.G.M, .

10) RESPONSIBILITIES OF M.C.

a) The M.C. will be the policy and decision-making body based on the
resolutions and recommendations of the A.(G.M. of CHIYSAP.

b) The MC will receive reports, written and verbal, from the Co-ordination
Team, evaluates them and makes decisidns in order to achieve the aims and
ob jectives of the project. -
c) The M.C. will also oversee the activities of the Co-ordination Team.

d) The M.C. will appoint members of the Colordinating Committee.

e) the Chairperson of the M.C. will see to It that M.C.meetings are properly
convened, and minuted. :

11) BOARD OF ADVISORS (B.0.A.)

a) The Board of Advisors will belromposed of women and men who have made
outstanding contribution towards youth welfare. ,
b) It will also include women and men from outside Chitungwiza who are
sympathetic towards the problems faced by the youth in general and *‘hose En
Chitungwiza in particular.

c) Membership of the Board of Advisors will be sub ject to approval by the M.C.

12) FUNCTION OF THE BOARD OF ADVISORS

a) Board members shall act in a voluntary capacity.

b) The function of the BOA members will be to advise the MC on policy matters,
strategy and the implementation of the project. ’
c) Board members may attend CHIYSAP meetings at all levels in an advisory

capacity and with no right to vote.

13) CO-ORDINATION TEAM (C.T.)

a) The C.T. will consist of the Chairperson, the Project Co-ordinator, the
Programme Animator, and the Chairperson and Secretary of the Management
Council.







¢) Members of the MC may attend meelings of the Co-ordination Team but with' no
voting rights.

14) FUNCTION OF THE CO-ORDINATION TEAM (C.T.)

a) The C.T. will implement the decisions of the Management Council.

b) It will also design strategies to implement measures that are in the spirit
of the aims and objectives of CHIYSAP.

c) Additionally, it will review the work of the project members, and

d) [t will report in verbal and in written form to the Management Council.

15) PRDJECT CO-ORDINATOR (P.C.)

a) There will be a full time Project Co-ordinator whose function will be the
running of the day to day affairs of the project and seing to it that all
pro ject aspects are integrated. | ;
b) The Project Co-ordinator (P.C!), who will be a woman or man who is '
conversant with administration/management, shall serve for an initial period -
of four(4) years and her/his term of office can only be renewed once.
c) The Project Co-ordinator, who must have proven experience in working with
young people, will be appointed by the Management Council. ; '
d) The Co-ordination Team, through the Project Co-ordinator, may assign duties '
to Team members as it may find fit. ' :
e) The Project Co-ordinator, in consultation with the Chairperson of thp :
Management Council, on the recommendation of the MC members employs and
dismisses the instructors and other staff on a part-time or full-time basis.

16)THE PROGRAMME ANIMATOR (P.A.)

a) There will be a Programme Animator who will be a full-timer tasked wilh the
duty of animation, leadership programmes and publicity. ;
b) She/He will be responsible for research and documentation as well ~as
integrating the Findings into the project so as to enhance it.

c) The Animator will also be in charge of, among others, compiling and
publishing the 'Chitungwiza Youth Prmphetic Voice' which will be the
mouthpiece of CHIYSAP.

d) The Animator, who must have proven experience in working with young people.
will be appointed by the Management Council.

e) The Animator will hold office ror four (4) years with the DD¢SlDlllty of
renewing the term only once.

17) FACILITATORS' TEAM (F.T.)

a) There will be a Facilitators' Team of men and women.
b) The Facilitators' Team will be responsible for imparting leadership
training to project participants for an honorarium to be decided upon by the
M.C. from time to time.

c) The F.T. will be answerable to the Animator.

i







18) THE REVIEW TEAM (R.T.)

a) There will be a Review Team.

b) The R.T. will be composed of th# C.T. Team Leader, Project | frtoator,
the Programme Animator, and any other people as may be decide! i b the
ailiz

c) The R.T. shall review/assess the work of the C.T. and individual m e rs af
Ehe 'C.YT. @hce every week with the view to enhancing efficier v  and
effectiveness. -

d) The R.T. shall also sit as g disciplinary committee to discipline m hers
of the C.T. or make recommendations for disciplinary action to the M.(.

19) OTHER STAFF

There will also be other adminstrative and supportive staff as may be decidid
by the Management Council.

20) INSTRUCTORS' TEAM CLaT.)

There will be an Instructors' Team.

21)_FUNCTION OF INSTRUCTORS' TEAM (I.7.)

The instructors will equip the young people (in the training programme) with
basic technical skills efficiently and effectively in the various skills areas
of the project.

22) INTERIM ARRANGEMENTS

Until such time as the first Annual General Meeting is called, an Interim
Management Council (I.M.C.), which appoints a Secretary, will carry out the
necessary duties such as identifying and recruiting prospective members,
getting the Neécessary approval from the authorities, looking for and
recruiting initial instructors and identifying possible trainee Co-ordinators/.
Animators and rallying material support for CHIYSAP.

23) DISSOLUTION

a) CHIYSAP may be dissolved at the completion of its stated aims and
ob jectives by two-thirds ma jority of paid-up members members present at a
meeting called for this purpose after at least one (1) month's notice. ;
b) In such an event as in (a), all the assets of CHIYSAP shall be given to the.
Youth Department of Chitungwiza City Council for onward distribution to youth
organisations in Chitungwiza seeking self-reliance support. '

24) AMENDMENTS

Any proposed amendments to this Constitution should be submitted in writing to -
the Management Council (M.C.) at least|one (1) month before the Annual General -
Meeting (A.G.M.) at which they will be raised, |
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ECUMENICAI. SUPPORT SERVICES

P.0. Box 1524 6 Gerton Court
Harare 68 Livingstone Avenue
ZIMBABWE Telephone : 263 - 4 - 796685

Fax:263-4-702280

8th August 1996

Gossner Mission
FennstraBe 31
D-12439 Berlin

Germany

Dear Friederike Schulze,

Greetings from Zimbabwe! Sorry for the delay in sending this report to you. The ideal thing should
_ have been to complete it in Germany. I got here and discovered that there was so much work,
preparing other reports, organising and facilitating meetings etc.

I am glad I have finally produced the report and I hope that it will be useful for you in this form.
There was so much from the visit that I decided to do a detailed report to give people here a feeling

of what it was like during my visit.

I will be leaving for Zambia today 8.8.96 for a week,to do an evaluation of projects sponsored by
CAFOD - UK.

I will be in Stuttgart from 1 - 12 September attending a Bread for the World meeting in Badboll. 1
will try to give you a ring from there. Thanks also for the invitation to attend your meeting in
Zambia and the photographs.

Otherwise, we are very well here. It is now the end of our winter and we are glad that it is getting
warm again.

Best wishes.

. Ebs...
CO-ORDINATOR

e-mail address: 5:7211/1.492 or ESS@mango.zw







Gossner
Mission

Fennstralie 31

D-12439 Berlin

Gossner Mission FennstraB3e 31 D-12439 Berlin Telefon
030/6317809

] : Telefax
Ecumenical Support Services 030/636 1198

Mr. Jonah Gokova
P.0.Box 1524
Harare

28 June 1996
Dear Jonah,

. [ trust vou had a safe and nice journey back home, and found your family and
vour colleague well. I like to thank you again for coming and accepting the
fully packed programme. For us, your visit was very useful and relevant. I

hope the same is right for you.

[ will send you some pictures and the report I am going to write, later. Your
report is supposed to be on the way.

Please, find enclosed the invitation for a workshop Gossner Mission likes to
hold in the end of this year. I mentioned it, and that we like you to
participate. We think that we need two good moderators/reflectors who can
make the workshop efficient, one from the South, one from the North. Do you
know somebody of that kind and capacity? Do you have experience in moderating
a workshop (using p.e. the famous Meta Plan method?). Please, let me know,
whom I can approach,

With best regards.
Yours,

T i

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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ECUMENICAL SUPPORT SERVICES. [ESS].

Liberation and self-reliance through action and cooperation

A church related NGO seeking to promote ideas and actions that
enhance participation of communities in socio-economic and
political issues of concern.

Theological Preamble

Ess is a service programme which is molivaled by a Christian
conviclion to flacililale progressive aclions designed Lo achieve
liberalion and selfl-reliance for Lhe oppressed. The concern Jesus had
for the poor and the need to creale sltruclures supportive of their
struggle for liberation serve as a model in our work. Jesus proclaimed
a mission to bring good news lo Lhe poor wilh the use of Lhe 01d
Testament texl thal announces the jubilee, which invokes spiritual,
economic and social liberation (Luke 4.16 - 19 and Tsaiah 61)

ESS is a programme run by a group of Christians from different
church denominations, seeking to promoting and be part of a new
prophetic role, voice and action emerging from Southern Africa.

ESS has emerged out of the recognition of the need to develop a
prophetic and ecumenical response to:

1. the need for the development of a theology which is rooted
in the realities and experiences of those committed to the
struggle for social transformation.

2. the process of Globalisation of the systems now under way,
which as a result, has opened new areas of exploitation for

the already marginalised people of the South.

3 the need for the development of issue oriented programmes
and activities which can maintain a capacity to challenge
oppression and exploitation at local, national and global
levels as well as offering viable alternatives.

4. the need to direct energies and resources towards the
creation and sustenance of critical perceptions, processes
and actions required to contribute towards effective radical
changes in favour of the poor and oppressed.

5. the need to create mechanisms for the involvement of the

poor and oppressed in influencing policy makers for positive
change.
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ESS PLANS TO REALISE THE ABOVE MENTIONED EFFORTS BY:

a. organising and facilitating activities designed to
promote the development of prophetic theologies and
mission in Zimbabwe.

b. developing and strengthening Ecumenical witness through
socio economic justice advocacy work.

c. facilitating linkages with organisations of similar
concerns.

d. addressing issues of people's participation in the
decision making processes affecting their lives.

e. developing and supporting a critical consciousness and
activating which enable and promotes gender sensitivity.

f. creating space within which the voices of the poor and
oppressed can be heard.

INTRODUCTION

This report covers the period January - June 1995. It
combines all programmes and activities initiated by the
Ecumenical Support Services.

Full and detailed report of some of these programmes and

activiti
on reque

es have been prepared separately and available from ESS
st

STRENGTHENING ESSs STRUCTURAL AND ADMINISTRATIVE CAPACITY

The end of 1994 saw the Ecumenical Supporting Services developing
from a programme which was more or less operating on an ad-hoc

basis to more systematic planning and a more formal structure

supporte

d by an administrative and programme budget.

The ESS Management Committee which originally had six people was

expanded

to eight and was from the beginning of 1995 able to hold

regular meetings.
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The formalisation of the Management Committee resulted in the
election of a Chairperson, Vice Chairperson, Secretary, Treasurer
plus four committee members. The ESS constitution was also
drafted, discussed and approved and is now available as its legal
document.

The status of the ESS Co-ordinator was also formalised together
with that of the Administrative Assistant who had initially been
hired to assist with the organising of the NGOs and ESAP meeting.

At this stage the ESS has established offices having secured a
grant to cover administrative and programme costs. There is a
feeling at this stage that structures have been created within
ESS to allow for systematic planning and accountability.

PROGRESS ON PROGRAMMES AND ACTIVITIES

WORKSHOP ON THE EFFECTS OF ESAP ON NGOS AND THEIR SERVICES

The year started with preparations for the National workshop on
the effects of the Structural Adjustment Programme (ESAP) on
NGOs/Churches and their services to the poor. The preliminary
research work commissioned by ESS and carried out by Dr. John
Makumbe of the University of Zimbabwe was also started in January
to March.

The workshop eventually took place on the 20-24th March 1995
attracting 57 participants representing 37 NGOs.

WORKSHOP PROCESS

Dr John Makumbe presented his research findings in which he
pointed out that the majority of NGOs in Zimbabwe have had their
services seriously affected by ESAP. As a result of these
effects some NGOs are having to change some of their objectives
and functions. ESAP is seen by NGOs as presenting them with a
challenge. The following are some of the ways in which ESAP is
adversely affecting the people, according to the perception of
NGOs:
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Cost of obtaining farming materials has increased
beyond the capacity of most small scale farmers to
acquire them:

Government's cost recovery measures are resulting in the
poor being unable to obtain the goods and services that they
used to get at affordable prices:

hardships are facing people to sell some of their
produce at very low prices; some people are even resorting
to stealing in order to survive.

working people have lost the sense of job security and some
are trying to supplement their low salaries by taking on
second jobs and engaging in informal activities.

the poor are getting poorer: retrenchment and
unemployment are resulting in increased poverty.

housing and accommodation are becoming difficult to get:
especially for disabled people.

Dr. Makumbes' paper was then followed by presentations by
respondents from the following sectors: Agriculture, Health and
Welfare, Women, Education and Job Creation and Labour.

Respondents confirmed that the Economic Structural Adjustment
Programme (ESAP) in Zimbabwe has had adverse effects on their
sectors with serious implications for their beneficiaries.

T CHALLENGE

DISCUSSION IN PLENARY AND GROUP SESSION BROUGHT OUT THE
CHALLENGES HIGHLIGHTED BELOW.

It was noted that NGOs aught to be doing more work directed at
ESAP. NGOs have in the past avoided participation in debates
involving issues of National Development and yet they are

considered as development actors.
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Examples were sighted of debates concerning the land issue which
is a central issue and one of the main problems affecting the
various constituencies of NGOs in Zimbabwe. Also sighted were
a number of constitutional amendment bills, drought relief and
recovery and water resources. NGOs have not made any policy
input to these issues and yet they affect people and development.

NGOs were challenged to organise themselves into one co-ordinated
voice which must be heard addressing issues of policy at National
level. NGOs will need to agree on a common National Agenda to
tackle policy issues particularly as regards to ESAP and its
effects on the distribution of National resources.

It was also felt by the participants that if NGOs were to have
an impact at National level, then the role of their umbrella
organisation National Association of NGOs will have to be
strengthened. NGOs should be involved in NANGO and demand more
from NANGO.

ESAP has presented a dilemma for NGOs in Zimbabwe. It was noted
that NGOs do not have the capacity to meet the increasing demand
for their services in the face of government's systematic
withdrawal of essential services in health, education and
welfare. NGOs should instead insist that government should do
more for its people.

PEACE MAKING AND RECONCILIATION IN SOUTHERN AFRICA
6 - 8 March 1995 - Lilongwe, Malawi
"The region We Want"

The Ecumenical Support Services jointly sponsored a regional
consultation on Peace Making and reconciliation under the theme
"The Region we want" from 6th - 8th March 1995 in Lilongwe -
Malawi . The consultation was coordinated by the Ecumenical
Documentation and information Centre for Eastern and Southern
Africa (EDICESA) and hosted by Christian Council of Malawi .
Fifty participants were drawn from Southern and Eastern Africa.

The consultation was an attempt to get people of the region to
reflect on the problems of militarisation and the ongoing
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conflicts and to find ways in which they can bring about lasting
peace and reconciliation. The emphasis was on the specific
contribution the church can make as part of its prophetic
witness.,

The meeting was able to cover the following issues:
African Christians and the future of our region
The land question
The history of militarisation in Southern Africa
Background on Angola
SADC: Towards economic integration in the Southern
Africa Region
. Reconstructing Southern Africa: The churches vision and
the agenda for the Region we want.

Speakers highlighted problem areas concerning the above issues
and group session went into further details and eventually coming
up with suggestions in terms of what the agenda of the church
should be in addressing the issues raised.

Angola featured prominently in the consultation with participants
admitting that people in Southern Africa have not been as active
or involved as much as they aught to have done in seeking a
lasting solution to the problem of war in Angola.

Churches in the region were challenged to take an active role in
persuading Angolans to negotiate a peace process which should be
adhered to strictly by all parties concerned.

It was regretted that previous peace agreements have not achieved
lasting peace because of a lot of mistrust between the two sides.
Churches could play a crucial role in trying to build confidence
and trust between the Angolan government and Unita.

One of the resolutions passed was for the consultation to set-up
a regional working group on Angola which will be directed by the
Angolan churches on what steps to take in order to promote
dialogue towards the peaceful settlement of the conflict by
warring parties.

The full report of this consultation is available on request.
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WORKSHOP ON URBAN POVERTY ALLEVIATION IN EASTERN AND SOUTHERN
AFRICA 14 - 16 MARCH 1995

The workshop on Urban Poverty alleviation in Eastern and Southern
Africa took place at the United Nations Complex in Gigiri,
Nairobi from the 14th to 16th March 1995.

The workshop was hosted jointly by the Municipal Development
Programme Eastern and Southern Africa Regional Office and the
Urban Management Programme Africa Region.

As this was a follow-up of the March 14-16 1994, Harare workshop,
country representatives were requested to prepare and present
reports on developments since that first meeting. It was also
noted that country groups had as a result of the Harare March
1994, meeting, proposed specific activities. It was the status
and progress of such activities that MDP wanted reports on.

DELEGATION FROM ZIMBABWE

Countries represented their reports in teams. The Zimbabwe
delegation compromised of Daniel Tevera-UZ, Barne Masanzu-Harare
City Council. Jonah Gokova - ESS - Local Committee on Poverty
Alleviation, B. Mbiba - UZ and Tsunga M. Mhangami - Municipality
of Masvingo. The Zimbabwean delegation also shared the platform
in presenting their report. Jonah Gokova's report was
specifically concerned with developments since the Harare March
1994 meeting.

REPORT FROM ZIMBABWE

Jonah Gokova reported that an NGO Poverty Alleviation Committee
was established in March 1994 during the Harare meeting and
continued to meet after the workshop.

The committee on a number of occasions during its meetings
discussed possible strategies and programmes to deal with the
growing problem of poverty in Zimbabwe.

The committee consisting of seven people was concerned about the
lack of charity as to who was doing what in poverty alleviation




in Zimbabwe.

Undoubtedly, the Economic Structural Adjustment Programme (ESAP)
conditionalities in Zimbabwe have adversely limited access for
the poor to facilities such as education health and social
welfare, thereby compromising the general living conditions of
the poor and their access to adequate shelter, food and water.
Recognising these limitations and the need to strengthen poverty
alleviation programmes in the country, the committee decided to
motivate for a research proposal on institutions and
organisations addressing urban poverty in Zimbabwe.

The proposal also sought to carry out a detailed survey of the

existing structures and institutions addressing the problems of

poverty in urban Zimbabwe.

This proposal was submitted to the Manicaland Development
Programme Regional Office in Harare. Upto now the committee has
not been able to implement its action plans because of limited
financial resources. The proposal would have been an ideal
starting point as it would have presented the committee with upto
date information on available human material and financial
resources in terms of poverty alleviation in Zimbabwe, thereby
laying the ground in terms of consolidating already existing
programmes and for the establishment of new ones.

The workshop also heard reports from other countries who
highlighted the desire to confront urban poverty but with very
limited resources available.

UMP RESEARCH PROJECT

From the Urban Management Programme a report was presented of a
research work carried covering Botswana, Ethiopia, Kenya, Malawi,
Mozambique, Namibia, South Africa, Tanzania, Uganda, Zambia and
Zimbabwe.

In Zimbabwe the report was done by Dr. D. Tevera and his team at
the University of Zimbabwe. His report highlighted work done in
Mbare Joburg lines where more backyard shacks continue to
increase resulting in considerable strain on the infrastructure
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and compromising the quality of services the city council is
providing to the community.

There was a recognition that poverty in this area is very evident
and will require the intervention and collaboration of the City
Council-Town Planners and NGOs.

GROUP_ WORK

In group sessions participants discussed :

1 Strategies to facilitate access to basic and physical
infrastructure by the urban poor,

2. employment and the informal sector

3 Social Equity and vulnerable groups.

Participants agreed that victims of poverty vary from
squatters
street children
young girls forced into prostituting
street mothers
scavengers
elderly
commercial sex workers
female headed household
unemployed
refugees
retrenches etc, the list is endless.
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Some of the identified policy areas were as follows;

Tax exemption

Land distribution
property ownership
building regulations
bulk infrastructure
low cost technologies
cross subsidy

gender sensitivity
access to justice
public awareness
strengthen CBOs, etc.

It was clear from discussions that apart from providing material
help to alleviate the problem of urban poverty, organisations
involved will need to devise ways in which decision makers are
made more aware of the problems of poverty and the consequences
of their decisions.

THE WAY FORWARD

The Zimbabwean Committee on Poverty alleviation has already
prepared a research proposal submitted to MDP for funding. It
is unfortunate that funding so far has not been available.
However, this should not be allowed to destroy the momentum
already gathered.

Alternative sources of funding should be explored. The committee
could also use already available information particularly from
Dr. D. Tevera's research project to begin to formulate concrete
action plans.

The starting point could be a one or two day workshop in which
interested parties could be invited to be given the opportunity
to express their commitment.
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GENDER INEQUALITY - CHALLENGING THE MEN IN ZIMBABWE

Gender-inequality and the need to sensitise men on gender have
remained a central concern for ESS. Padare/Enkhundleni /Men's
Forum is a programme being coordinated by Ecumenical Support
Services designed to get men to challenge other men on the need
for gender sensitisation among men. The programme goes further
from mere sensitisation to challenging and organising men to
actively contribute towards creating values, a culture and
attitudes which recognise and respect women as equal partners in
building a truly participatory and democratic society.

A number of meetings have been organised in Harare and Bulawayo.
Harare had its first public meeting on 18 March 1995 drawing 46
men and women. Three speakers namely Mr Jonah K. Gokova (ESS),
Mrs Victoria Chitepo (Women's Leagues) and Dr T. Mahoso
(Lecturer, Harare Polytechnic) shared the platform at which MR
J.K.Gokova outlined the historical development of
Padare/Enkundleni/Men's Forum on Gender. He said that the idea
came out of informal discussions when it was discovered that a
number of gender sensitive men existed in Harare and that they
would benefit from a gender discussion group such as
Padare/Enkhundleni .

A number of discussion meetings were held which have led to a
publication for men by men on gender. This public meeting was
the first to be organised by the group in an effort to open up
the gender debate among men and to recruit more members.

Mrs V. Chitepo highlighted the efforts by women which have seen
the establishment of various lobby groups on gender. She noted
that men have not been forthcoming and must be challenged to be
involved in finding solutions to the problems of gender
inequality.

She welcomed this initiative and expressed the hope that
PADARE/ENHKUNDLENI/MEN'S FORUM on gender would come up with
effective strategies to get more men to participate in its
pProgrammes. Dr T. Mahoso pointed out that historically
Zimbabweans had a traditional practice and culture which
respected women. Colonialism has weakened the role of women in
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our society.

He expressed disappointment at the way colonial thinking which
is so prevalent in our society has reduced women to mere objects
male violence and abuse. Dr Mahoso shared Mrs Chitepo's hopes
that by targeting men and with the right strategies, it will be
possible to effect changes at the level of society's culture and
attitudes towards women.

Subsequent meetings were organised "for men only", on
25 April,
22 May,
20, 22, 27 and 28 June 1995.

Bulawayo had its first public meeting on the 13th June 1995
attended by 56 participants. A panel of 3 speakers namely Mr
Jonah K. Gokova; ESS/Padare/Enkhundleni/ Men's Forum, Mrs Mlambo;
Bulawayo City Council, and Cllr. J. Malinga; Mayor of Bulawayo
shared the platform on the topic; Gender Inequality, A moral and
political challenge to the men of Zimbabwe.

Participation from the floor highlighted and emphasised the need
for men to play a complimentary role that appreciates the gender
struggle that women have been engaged in for years. It was
agreed that subsequent smaller men to men discussions on Gender
should be organised with the hope of spreading this initiative
to high density and rural areas throughout the country.

THEOLOGY AND DEVELOPMENT SERIES
LINKING FAITH AND ACTION

ESS has been convening Theology Reflection meetings in which
ordinary people of Faith come together to reflect on their
commitments and experiences in the light of the Gospel message.
The meetings have now developed into monthly series in which
various topics are discussed and participants get a sense of
belonging and their commitments affirmed. Theology and
Development series is opening up new possibilities in terms of
shaping new perspectives, options and strategies for a more
visible prophetic ecumenical witness by Christians from different
denominations. Participants to Theology Reflection Series are
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discovering more and more that their faith gives them a mandate
to actively work for social transformation and democracy and that
a new theological perspective needs to emerge from their

involvement in these issues.

Theology Reflection meetings have taken place only in Harare but
there are plans to start similar processes in other centres
within Zimbabwe.

The Harare Group has previously looked at issues as follows:
Role of Theology in Social Development
A Challenge to conventional church theology
Poverty
Social inclusion and Marginalisation

POLICY ANALYSIS TRAINING
MAY 1995

ESS held a Public Policy Analysis Training for development actors
from different NGOs and Churches. The workshop attended by 28
participants was officially opened by Mr Matindike, Executive
Director of the National Association of NGOs in Zimbabwe.

The workshop which is believed to be the first of its kind had
the following objectives.

5, to enable participants gain a substantial appreciation of
Public Policy Analysis and the need for it.

2N to demystify Public Policy Analysis as a preserve for
learned solutions.

a8 to identify major policy areas that have affected people
since 1980.

e to link faith to public policy for grassroot participation
in building a more just society.

2 to equip participants with a model of applying social
analysis on policy issues on a proactive way.
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6. to facilitate the creation of a task force to monitor and
debate the theory and practice of Public Policy.

e to identify possible areas of intervention in the policy
processes.

Areas covered in the workshop included;

overview, context and tools of Analysis for Public Policy
Analysis.

Theory and Practice of Public Policy Analysis in post-
independent Zimbabwe.

Public Policy Analysis : The Parliamentary process.
Public Policy Analysis : A legal perspective.

Social Analysis as a model of Policy Analysis.
Strategies and options for intervention in Policy
Processes.

Theology and Public Policy Analysis

Mobilisation for grassroot participation in Policy
formulation.

Method Used:

The workshop had 3 full-time facilitators. Four speakers were
invited to present papers on Policy Analysis giving different
perspectives.

Participants went into groups to discuss presentations and relafe
these to their situations. The plenary sessions also helped to
clarify issues leading to a number of resolutions adopted by the
participants.

ARISINGS FROM THE WORKSHOP

(a) Resolutions of the workshop have been sent to more than 35
organisations within Zimbabwe as a way of sharing
information and also inviting those interested to join the
working group get to look into lack of involvements by NGOs
in Policy Analysis and lobbying at National Level. The
resolutions are contained in the workshop report which is
available from ESS on request.
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The Working Group referred to above has already started its
work and will report to the workshop follow-up meeting
proposed to take place in November.

Workshop participants who were presented with certificates
of participation were expected to go back into their
organisation/communities and put into practice skills
imparted at the workshop.

An evaluation of post workshop experiences was proposed for
November, giving participants 6 months to test new skills
acquired.

time for ESS.

The availability of resources has enabled ESS to embark on a very

ambitious programme. This was of course out of the impatience
generated, by what seemingly was a lack of capacity and time by

organisations to respond to critical issues of the day.

The emergence of ESS was a clear reflection of the position and
concern that victims of poverty under development and socio-
economic injustice should be encouraged, mobilised and educated
to become the authors of their own development and liberation.

Anxiety comes when we come to the question of whether ESS can
continue to exploit and maintain the momentum and expectations
generated by activities contained in this report.

This question calls for new strategies at the local and regional
level. ESS will need to consider ways in which present contacts
can be widened, strengthened and given tasks in terms of
implementation of programmes as an option to increasing the
number of staff at the Secretariat.
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At an International level, a campaign will need to be initiated
which will be at two levels.

Establishment or link with advocacy and solidarity networks
i.e. linking groups in Africa, Europe, Latin America, North
America and Asia working on similar concerns and issues.

developing partnerships with a wide range of funding

organisations who will provide the necessary material and
financial support for the furtherance and explanation of
work reflected in this report.

At an administrative level, the next half of the year should see
more emphasis directed at realising the above suggestions.

There is no doubt that for ESS a itch has been discovered and
Identity established for more work to be done.

Continuation of programmes and activities already started is
vital in order to maintain the seriousness with which other

organisations have respected and benefited from ESS initiatives.

ASSESSMENT : THE IMPACT OF REPORTED PROGRAMMES AND ACTIVITIES

ESS initiated programmes reflected in this report have largely
been very successful.

1. Attendance at workshops has been beyond ESS's
expectations. We have had to deal with the problems of
what to do with the overwhelming response from
organisations.

Expectations from participants were also very high and
these have been considered as challenges by ESS.

ESS has always believed in collaborative work.

Programmes have been designed to make other organisations
aware of issues and problems affecting development and
the resulting challenges requiring their active response.
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4. The Economic Structural Adjustment Programme ESAP
completing its 5 years of implementation in Zimbabwe has
been one such issue. The ESS's workshop on NGOs and ESAP
provided an opportunity for NGOs in Zimbabwe to
collectively engage in an evaluation of the programme and

its effects on their services.

5. Following the ESAP workshop was the Policy Analysis
Workshop which was pre-planned but ended up as a direct
response to concerns raised at the NGOs and ESAP
workshop. Participants has noted with concern the lack
of participation by NGOs in Public Policy issues. ESAP
and the land question were sighted as examples.

6. Among other things participants to the Policy Analysis
workshop appointed a working group to look into the
ineffectiveness of NGOs in addressing National Policy
issues in terms of lobbying Govt. and other major
development actors. This working group has started its
work and is already drawing in a number of other
organisations interested in the issue.

7. We now envisage a number of further concrete actions
resulting out of consultation and collaborative with a
variety of organisations.

8. ESS has been involved in two major regional activities
during the last 6 months.

(i) Consultation on Peace making and reconciliation
in Southern Africa held in March 1995 in Lilongwe-
Malawi .

(ii) Workshop on Urban poverty and Governance in
Eastern and Southern Africa - also in March 1995
in Nairobi-Kenya.

These two workshops have opened possibilities for information
exchange and collaborative action at regional level. The
experience from the two workshops is important for ESS in a
number of respects.
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. The workshops have provided ESS with the opportunity to reflect
on local, national issues of concern at regional level.

. The workshops have provided a learning experience on how others
deal with problems in their own countries.
Contributed ESS's experience to regional efforts to address
problems of concern.
Have widened ESS's experience, scope and understanding of the
complex nature of a wide variety of problems which are part of
ESS's Agenda.

There are ongoing programmes which are part of ESS's work. These
are, the Theology and Development Series and Gender Inequality -
Challenging the men of Zimbabwe.

Regular meetings are organised in which people discuss theology
and how it can be related to action or life experience. Gender
meetings have also generated their own momentum with many men
committing themselves to addressing problems of Gender Inequality
at various levels. It is in this area where we hope to produce
documentation in the 2nd half of the year.

PROBLEMS AND DIFFICULTIES

Until April 1995 ESS has been an organisation without its own
offices, equipment and furniture. This has generally limited our
efficiency as we had to share office space, furniture and
equipment whose capacity were already stretched.

Now that ESS has its own offices, the stocking of furniture and
equipment remains a priority but current funding allocation for
this purpose is inadequate.

Considering that this is a 6 months report, the first under the
1995 budget allocation, problems that have arisen are mainly to
do with setting up of a new programme, process directions and
maintenance of continuity.

Obviously when an organisation has developed and processes set,
new problems will emerge which we hope to capture and reflect in
out end of the year report.
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PROJECTIONS FOR 2ND HALF OF 1995

The major issues to be dealt with in this coming period will
include
1) follow-up on the implementation of the resolution of the
i. NGOs and ESAP workshop
ii. Policy Analysis workshop

Follow-up needed for the Policy Analysis workshop will require
constant communication with participants in order to provide them
with guidance and direction needed for the effectiveness of their
work and also for confidence building.

Having given themselves a timeframe of six months they have to
get committed to some serious work.

2) Major workshops envisage for the coming period are:

: Seeking new perspectives: The role of the Church
in strengthening civil society.

ii. Gender workshop: Challenging Men in the media.

iii. Women in the church and Society: Strategies for
action.

iv. Evaluation and follow-up: Policy Analysis training
workshop. (Strictly for participants to the May
1995 workshop).

Regular meetings of Padare/Enkhundleni /Men's Forum and Theology
and Development Series will continue to be organised. We
envisage more concrete actions arising from the reflections and
challenges of these meetings.

ESS programmes and activities are designed to contribute towards
the building of Ecumenical prophetic activism. This must be a
combination of critical thinking and Analysis as well as
democratic consciousness and culture in the church and Society.

YOUR SUPPORT IS VITAL
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Workshop on Structural Adjustment and Economic
Justice 10th - 14th April 1996 - Harare

Wednesday 10th

12:00
® 1200
14:45

15:00

15.30
15.45
16:30
17:00
Thursday 11th

08:15

8:30

Preliminary programme

SITUATIONAL CONTEXT
Arrival and registration
Lunch

Chairperson (ZCC)

Opening prayer - Zimbabwe

'coming and Introduction by Rev.
-as A e, FOCCESA Chairperson

(CCM)

ection of Drafting Committee for the
/orkshop Proceedings and Conclusions

~

=conomic Justice a challenge of our times
(Archbishop Makhulu)

T
=

e Churches (Rev Kuchera)

Hravar 7 s e i
JE Slfilia

Chairpers Mr Tveter

asiti the VWorld Bank on regional
imegration (Mr Cook)
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9:30 SAPs and their consequences Case
Studies: Zimbabwe(ZCC), Tanzania (CCT),
Mozambique (CCM)

10:30 Tea
11.00 Case studies continuing
13:00 Lunch

Chairperson - Tanzania

14:30 Response to case studies
VISION
15:30 The role of the churches within the present
context (Rev Chikane)
1630 Tea
17:00 Human dignity and quality of life (Rev
Kamwesa)
Friday 12th
0815 Praye Lesotho
rson - Mrs Sowazi
08:30 Land as a pertinent issue in economic
justice (Dr Kambudzt)
09:30C 1ps
ALTERNATIVES

to < iohah Gokova)
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10:30

11:00

12:00

13:00

14:30

15:30

16:30

18:00

EDICESH

Saturday 13th

08:15

08:30
10:30
11:00

12:00

TEL : 263-4-572979

2. Mission of the churches (M. Ndhlela )

3. Economic justice - challenge to churches
(Frans Kekane)

4. Theological reflection on SAPs (Gilbert
Banda)

Tea break

Group report back

Viable survival strategies (Prof. Yash

Tandon)

Lunch

Chairperson - NORDIC country

Theological reflections on alternatives to
SAPs (Dr W. Kistner)

Country groups meeting

- Assess churches economic justice
activities and in light of discussion and to
see how that work can be consolidated and
strengthened.

- Strategise

Tea break

Social Evening / Braai

Prayer - Botswana

Chairperson - Fr Mashonganyika (IMBISA)

Country Report back

Tea

SAPS as lenge to NORDIC churches

-~ A

Ps and regional Integration
(Or Mbuende)

P:04
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13:00

14:30

15:30

16:30
FREE TIME

Sunday 14th

8:15
09:00

10:30
11:00
12:30

TEL : 263-4-572973

Lunch

Chairperson - NORDIC country

NETWORKING

Exchanging information and knowledge
about political lobbying (Mr Erik Lysen -
Chairman of the Swedish NGO Coalition on
the World Bank and the IMF)

Networking for the purpose of promoting
Economic Justice (Thoko Ruzvidzo /
Siegrid)

Tea break

Chairperson - Rev Chibi

Sunday worship
Sroup discussions to formulate resolutions
- to the churches
national level
- regional level
lea break
Croup report back and discussion

Fin of Communique before press
a

nference
Press Conference

Lunch and Departure

F:B5







“ Gossner
* Mission

Fennstrafie 31
D-12439 Berlin
Gosaner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809
Telefax
Herrn OKR .
3 030/6361198
Dr. Warner Conring
EKD

PF. 21 02 20
30402 Hannover

14. Mai 1996
Lieber Herr Dr. Conring,

wie seinerzeit telefonisch abgesprochen, schicke ich Thnen die
Rechnung fiir das Flugticket von Udo Semper zur Konferenz in
Harare iiber: Strukturanpassung und Okonomische Gerechtigkeit.

Herr Semper bittet freundlich um Uberweisung des RBetrages auf
sein Konto: 174 004 2296 hei der Mittelbrandenburgischen
Sparkasse Potsdam, BLZ 160 500 000,

Die Konferenzkosten haben dankenswerterweise die skandinavischen
Kirchen iibernommen, die Kosten fiir den Aufenthalt vor der

Konferenz tragen wir.

Den Bericht von Udo Semper und die beiden - vorlaufigen -
AbschluBdokumente lege ich bei.

Mit bestem Dank und freundlichem GrufBl
Thre

Yelide LU,

Friederike Schulze

Postg Vest BL. 01 15204 EDG Kiel (Fili 1lin) BLZ Konto 139
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Oslo, 20th of April 1996-
Friederike Schulze

CONCERNING PARTICIPANTS TO THE WORKSHOP IN HARARE 10TH TO
14TH OF APRIL 1996.

Dear Friederike!

I am the sucessor of Mr. Gunnstein Instefjord, as interna-
tional "Senior Executive Officer" at the Council on Ecu-
menical and International Relations.

First I would like to thank you for the two persons, Mr.
Grohs and Mr. Semper, who have been registered at the 2zcCcC,
due to your information. I have sent over the programme to
the adress mentioned in the fax of 07.03.96,

Regarding your questions:

For information about the conference fee, I would talk
directly to ZCC. I have understood from Mr. Instefjord,
however, that the participants have to pay themselves for
the lodging ‘and the food. He estimated the price to 30 USD
a day, which will sum up to 150 USD for the five days of
the conference.

If the ZCC are contacted, I suppose they will be of help in

finding lodging accomodations and some programme for the

days before the conference.

In Norway there will be a short briefing for our parti-
cipants, based on a short paper, which I can request being
written in English, and send it over to you. I am also
expecting a report from the Bishops of Sweden, which has
been most welcomed by the ZCC. I can also send this to you.

The Norwegian delegation will arrive in Harare in the

morning the 9th of April, so if you manage to make any
;rianqementS'for Mr. Semper that day, we would be glad to
oin.

Do not hesitate to ask if there should be any questions!
I look foreward to keep in contact with you, and wish you
the best for the May conference and the June WB-consul-
tation.

With best regards

Yours sincerely

(Hans Morten Haugen)

P.0. Box 5816 Majorstua Telephone: +47 2293 2750 Postgira: 0809 200 3176
N-0308 Oslo, Norway Telefax:  +4722932828 Bankgiro: 1600 47 81183
Street: Underhaugsveien 15







Gisela u.Udo Sempér,16515 Oranienburg-Sid,Badstr.12,T03301/530278

T.DE-Consult /Baugrund-Institut 030 /63 987 228

Liebe Friederike,

wann sehen wir wuns nochmal? Umseitig hast Du eine Kopie vom
Flugplan und der Rechnung. Ich sammle Fragen, denn ich gerateb
allein in eine Weltgegend, wohin ich mich noch nicht getridumt
habe. Wohin werde ich mich nach der Ankunft wenden? Wieviel Geld
muf ich mitnehmen? Was fiir Kleidung ist empfohlen? Welches Gast-
geschenk werde ich widhlen? Was méchtest Du besonders beachtet
haben, damit ich Dich wiirdig vertrete? Wer muf die Rechnung
bekommen? Was mupP medizinisch noch bedacht werden?

Entschuldige bitte, ich bin der Neue!

Bei der Kreissynode habe ich in Richtung Zehlendorf und Sommer-
feld nach Bereitschaft filir eine Partnerschaft gefragt und Inter-
esse gefunden.

Kerstin ist wieder 2zur Vorsitzenden der Kreissynode gewdhlt.
Werner Liedke ist stellvertretender Superintendent. Es gibt eine
Vorbereitungsgruppe nur aus Laien fiir die Bildung eines Gemeinde-
ausschup. mit Reinhard RS6hm bin ich wieder in der Landessynode.
Herzliche Griipe, auch von Gisela,

Dein Udo LL
\ b .
9“‘ o EINGEGANGEN

{4 marz 1996




RB AM LUISE-HENRIETTE-STEG DATUM 7MAR96
LEHNITZSTRASSE 21 BUCHUNGSNR D4WAYT
LUFTHANSA CITY CENTER SEITE 1 VON 1
16515 ORANIENBURG

TELEFON: 03301 3121

NAME: SEMPER/UDO MR

SERVICE DATUM VON NACH ABFLUG ANKUNFT
SWISSAIR 06APR BERLIN ZURICH 1430 1600 .
CROSSAIR
SR3593 H saT  TEGEL
TERMINAL A

FREIGEPAECK 20K BUCHUNG BESTAETIGT
SWISSAIR 06APR ZURICH | HARARE 2050 WO950
SR284 H SAT TO7APR T

TERMINAL A . TERMINAL I
FREIGEPAECK 20K BUCHUNG BESTAETIGT

SITZPLATZ 17A NICHTRAUCHER BESTAETIGT
SWISSAIR 14APR HARARE ZURICH 1650 0610
SR285 H SUN 15APR

TERMINAL I TERMINAL A
FREIGEPAECK 20K BUCHUNG BESTAETIGT

SITZPLATZ 29A NICHTRAUCHER BESTAETIGT
SWISSAIR 15APR ZURICH BERLIN 0710 0840
SR590 H MON . TEGEL

TERMINAL A

FREIGEPAECK 20K BUCHUNG BESTAETIGT
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Business Plus
Lufthansa

City Center

Reisebiiro am Luise-Henriette-Steg Telefon
Lufthansa City Center (033 01) |
LehnitzstraBe 21 Telefax
Reisebiro am Luise-Hen riette-Steg Lufthansa City Center D-16515 Oranien burg (03301) !
Postfach 1003 24, D-16503 Oranienburg
HERRN
UDO SEMPER
A Qtobal Partor of
=
RECHNUN G
Bel Zahlung angeben  Kunden-Nr. Datum
05499 (1 00001649 141000 07 = ik
Relsender Reise-Datum Besteller Auftrage-Datum Exp. uogenkonto Ausmfarung

06.04.9¢ HERR SEMPER

Letstungsbezeéchnung Dokumenten-Nr.,
Sle- REISE
| FUER SEMPER/UDO Rl
. ..| BERLIN /ZURICH /HARARE
S  ZURICH KBA&;*IN i Ry

e

GUTE REISE UND NOQHMaLS
VIELEN DANK FUER

Zahlbar sofort ohne Abzug. Die Rechnungslegung erfolgt

Banlworb!ndung Inhaber
im Namen und fijr Rechnung des jeweiligen Leistungstrégers. Berliner Volksbank e.G. Ingulf-Michael Andre
Erflllungsort und Gerichtsstand fiir das vorgerichtliche (BLZ10090000)

Mahnverfahren ist Oranienburg.

HREN AUFTRAG

Kto. Nr. 60011869

0001

Preis in DM

2.367,0d

MWSt. enthalten
in DM

4 { CZ..:...-C?(—-——- [}
08. @4
riette-Steg
Center

D-13515 Org
Telefon (03
Telefax (033

Gesamtbetrag DM M = 1 voller MWSt.-Satz
2.867,00+ M - 2 smanigier MWSt,-Satz







Gossner
" Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission Fennstraf3e 31 D-12439 Berlin Telefon
Herrn 030/6317809
Prof. Dr. Gerhard Grohs Telefax
Flemmingstr. 65 A 030/6361198

81 925 Miinchen

FAX: 089-980 719
21. Méarz 1996

Lieber Herr Prof. Grohs,

mit Ihnen wird Udo Semper, Badstr. 12, 16 515 Oranienburg,

tel. 03301-530 278 an der Konferenz in Harare teilnehmen. Udo Semper ist von

Hause aus Geologe, einer der Pridsidenten der Synode der EKiBB und auch
. Mitglied der EKD-Synode. Er ist zwar kein Spezialist in Entwicklungspolitik

oder Dritte-Welt-Themen, hat aber aufgrund seines Ost-Hintergrundes durchaus

einschligige Erfahrungen mit Strukturanpassungsproblemen (auch wenn die hier

zugegebenermaBen komfortabler sind).

Udo Semper wird bereits am 7. April in Harare eintreffen und im Kentucky-
Hotel wohnen. Ich habe Mr. Kuveya vom ERTC (dem Weiterbildungszentrum des
7CC) gebeten, einen Besuch in einem kleinen Selbsthilfeprojekt, mit dem wir
Kontakt haben, fiir ihn zu arrangieren. Sollten Sie auch bereits friiher
eintreffen und nichts Besseres zu tun haben, konnen Sie sich sicher
beteiligen.

Aus der Bundesrepublik wird auBerdem noch Dr. Volker Kasch von derEZE
teilnehmen.

Von den Konferenzveranstaltern habe ich bislang nur die telefonische

Bestdtigung bekommen, daB die Konferenz wie vorgesehen stattfindet. Ich habe

sowohl Mr. Mutasah vom ZCC als auch Mr. Instefjord von der Church of Norway

gebeten, Ihnen Unterlagen u.s.w. direkt zuzuschicken. Mr. Instefjord hat zwar

inzwischen die Stelle gewechselt, aber sein Nachfolger, ein Herr Hans Morton
. Hagen (oder so #@hnlich), ist informiert.

Ich werde an der Konferenz nicht teilnehmen kdnnen, was sehr schade ist.
Ich wiinsche Ihnen eine interessante Konferenz. Auf die Ergebnisse bin ich
24 sehr gespannt.

Mit freundlichen GriiBen und guten Wiinschen fiir ein frohes Osterfest
Thre

Tl i,

Friederike Schulze

Postgiro Berlin West BLZ 100 100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







& Gossner
7 Mission

FennstraBe 31

D-12439 Berlin
Gossner Mission Fennstra3e 31 D-12439 Berlin Telefon
030/6317809
Telefax
b 030/6361198

attn Mrs T Chikuku-Nyahoda
P.0.BOX H94
Harare/Zimbabwe

April 2, 1996
Workshop on Structural Adjustment and

Greetings from Berlin.

Thank you for calling and sending us the program which we will
hand over to Udo Sempfer tomorrow.

Mr Udo Semper will arrive on April 7, 1996, 09.50 by SwissAir.
Mr Gerhard Grohs will arrive on April 8, 1996, 10.35 by
Lufthansa.

Could you also provide Mr Kuveya with these flight details.

Since we could not reach 2CC, Mr Langton Kuvheya, either by
phone or by fax we would like to ask you to contact him and give
‘him the following message:

"Please don't forget to draw a program for Mr Udo Semper from
the 7. until the workshop begins. On Sunday morning (if there is
enough time) he would like to go to the Ev.-Luth Church in
Harare, which is near the Central Prison. Can you find out the
address and phone no?"

Thank you.

Best shes
/Z},z;« ot
Aloisia Strittmatter
Zambia Desk

(on behalf of Friederike Schulze who has gone for much needed
holidays)

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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M Gossner
W ¥ Mission

FennstraBBe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Gossner Mission FennstraBe 31 D-12439 Berlin

Church of Norway

Council on Ecumenical and International Relations
Mr. Gunnstein Instefjord

P.0.Box 5816 Hegdehauge

N- 0308 Norway

9. November 1995

Dear Mr. Gunnstein,

I am just back from a visit to Zimbabwe where I learned that churches from
Nordic countries are planning a conference/round table with the Zimbabwe
Council of Churches on issues of global injustice, structural adjustment
measures, the role of IMF and WB and our mission as churches in this regard.

Gossner Mission together with other church bodies like "Bread for the World"
and NGO's in Germany is interested in having a consultation on similiar
issues with the Economic Justice Network, in particular, that is under the
Department for Justice, Peace and Reconciliation, and the Ecumenical Support
Services, in order to improve our advocacy work in Germany.  We like to
discuss with church groups and NGO's in Zimbabwe who cooperate in the
Economic Justice Network on ESAP related issues, on common strategies against
ESAP and the increasing poverty and marginalisation of masses in the South
(and in the North as well).

Rev. Kuchera and Mr. Mutasah mentioned the possibility to combining both
consulations due to time reasons but also to improve effectiveness and our
collaboration in the North.

We think at present of a small group of three or four persons to go to
Zimbabwe. Dates are not fixed, finances not approved yet. My simple question
is however, what you think of a german participation in the 2CC -
Scandinavian Conference. What is exactly the concept of that conference? What
the intended impact? Could certain parts of the conference be hold together
with us, others separately? Or does the character of the conference differ
from our target?

As far as | understood, dates for the conference will be 11th to 17th of
February, the venue most likely Harare.

I have tried several times to phone you but somethiong seems to be wrong with
the national or areal code. Is 47-2-932750 the correct number?

I woulq be grgteful‘if you_could reply soon.

LA Ut

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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. Gossner
“ " Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon

Evangelische Kirche 233::17809
in Deutschland / HA 111 )

030/6361198
Herrn OKR Wilfried Steel/ b .

FAX 0511-2796-717

13, Marz 1996

Lieber Herr Steen,

wie Sie hoffentlich bereits wissen, sind drei kirchenleitende Personen aus
dem EKD-Bereich zu der NORDIC/FOCCESA Konferenz iiber: Structural Adjustment

and Economic Justice vom 10. bis PAVIL lii égril nach Hangre eingeladen.

Ich hatte iiber die Einladung mit Herrn Conring gesprochen, und er war so
freundlich mir 2zuzusagen, daB die EKD die Kosten fiir zwei Teilnehmer
iibernehmen wiirde.

Prof. Gerhard Grohs wird fahren, und wie er mir mitgeteilt hat, haben Sie dem
auch bereits zugestimmt.

Nun habe ich jetzt noch Udo Semper, einen der Prdsidenten der Synode der
Evangelischen Kirche in Berlin-Brandenburg gewinnen kénnen. Udo Semper ist
Geologe von Beruf, Skumenisch interessiert, allerdings kein hauptberuflicher
Okumeniker. Sein Englisch ist nicht perfekt, aber brauchbar. Ich halte seine
Teilnahme fiir sinnvoll, weil er die Ergebnisse der Konferenz in die EKiBB
eintragen und so mein Bemiihen unterstiitzen kann, hier im Bereich Berlin-
Brandenburg Kontakte zu Zimbabwe aufzubauen. Die EKiBB ist m.W. die einzige
Kirche innerhalb der EKD, die iiberhaupt Kontakte nach ZImbabwe hat. DaB Udo
Semper Ost-Hintergrund hat, ist auch deshalb von Vorteil, weil das Thema
Strukturanpassung und Gerechtigkeit auch in Ostdeutschland - wenn auch auf
ganz anderem Niveau - virulent ist.

Ich mochte anfragen, ob die EKD seine Reise- und Aufenthaltskosten
finanzieren kann. Der Flugpreis belduft sich auf ca. 2.500,-- DM. Wie hoch
die Aufenthaltskosten sein werden, weiB ich im Moment noch nicht. Ich vermute
aber, daB sie bei etwa 100,-- DM pro Tag liegen werden.

Herr Semper hat den Flug bereits gebucht. Wir muBten kurzfristig entscheiden,
weil es durch die Osterferien kaum noch preisgiinstige Fliige gab.

Mit bestem Dank im voraus und freundlichen GriiBen

Thre
E > h}«w~ (;hV1be (ZL;.
Yl Lo, Mody 1 Bl bt

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







2o 4. ¢ Gossner
Koere % ¥ Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Gossner Mission FennstraBe 31 D-12439 Berlin

Zimbabwe Council of Churches
Justice Peace and Reconciliation
Mr.Tawanda Mutasah

P.0.Box 3566

Harare

Zimbabwe

7 March 1996

Dear Mr. Mutasah,

greetings from Berlin.

As you know Gunnstein Instefjord has agreed to the idea of Germans participating
in the NORDIC/FOCCESA workshop on Structural Adjustment and Economic Justice.
Since the workshop is meant for church leaders 1 discussed the issue with the EKD
Department for the Development Service of Churches. The Head of Department,
Rev.Dr. Conring, was happy to learn on that conference. The EKD is willing to
fund two participants. It took me some time to identify the persons, since church
leaders are always very busy and not as such familiar with SAP related issues.
Besides that, German churches are for reasons emerging from colonial times not
involved in Zimbabwe but in Tanzania.

Anyway, two people will participate in the NORDIC/FOCCESA conference:

Prof. Dr. Gerhard Grohs, Flemingstr. 65 A, D- 81925 Munnich (Miinchen), Tel./Fax:
0049-89-980719. He used to be professor for political science (if I am not
mistaken), and is now retired. He has been since many years and is deputy
chairman of the Chamber of the EKD for Development Affairs, and a member of the
Tanzania working group of the Joint Commission of the Catholic and Protestant
Church for Development Affairs (GKKE).

and

Mr., Udo Semper, Badstr. 12, D- 16 515 Oranienburg, tel. 0049-3301-530278 Mr.
Semper is geologist by profession and has been for many years Vice President of
the Synod of the Protestant Church in Berlin-Brandenburg. He has got experiences
with "Structural Adjustment" in Fast Germany, (which is to a certain extend
comparable to what has been happening in Zimbabwe). He is no specialist in
development or "3rd World" issues but committed to all justice related problems,
and he will be very helpful in multiplying the results of the workshop.

I will inform Gunnstein on their participation, and I hope the two persons can be
accepted from both ZCC’s and the Scandinavian side.

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300




What are the conference fees?
Will there be any exposure programme before the conference?

Mr. Semper will arrive on the 7th of April due to flight arrangements. If there
is any pre-programme, please include him, otherwise I will ask Mr. Kuveya, to
arrange something for him.

I don’'t know the time of arrival of Mr. Grohs and will inform you resp. the
conference organiser, later.

Preparation material can be sent directly to Mr. Grohs and Mr. Semper. I would be
grateful to get a copy of substantial papers for my work, if you don’t mind,
including papers and reports by the Economic Justice Network.

I will not attend the conference due to the fact that I don’t work on the level
of church leaders, and due to other professional obligations. The participation
of two gentlemen

will be meaningful for my particular task, too.

Various church and non-church related organisations in Germany dealing with
Zimbabwe and SAP’s and economic justice met recently in order to discuss how to
support our partners in Zimbabwe who challenge the World Bank to change their SAP
policy. We did not get a proper result, so far, and will meet on 13 June, again.
I hope, Mr. Gokovah and Mr. Kuveya will be with us, at that time. It would be
good to have the results of the NORDIC/FOCCESA workshop at that meeting.

It would be helpful, furthermore, to get informations from the EJN what you are
focussing on, so that we can support your demands from our side.

In the end of May, some NGO's in Germany will hold a conference on: Southern
Africa within the Context of the Present Global Economic Development. The aim is
to improve the lobby work on both, the German and the EU-level. I will brief you
on the outcome, afterwards.

Thank you again for giving us the chance to take part in the FOCCESA/NORDIC
workshop.

With best wishes and regards.

Sincerely yours,

Friederike Schulze

L. to Air__ kiuﬂrtﬂc;




Gossner
~ Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Gossner Mission Fennstraf3e 31 D-12439 Berlin

Church of Norway
Council on Ecumenical and International Relations
Mr. Gunnstein Instefjord

FAX: 0047 22 93 28 28
pages: 2

incl. this one

7 March 1996

Dear Mr. Instefjord,

two people will participate in the NORDIC/FOCCESA conference on: Structural
Adjustment and Economic Justice, from our side:

Prof. Dr. Gerhard Grohs, Flemingstr. 65 A, D- 81925 Munnich (Miinchen)
Tel./Fax: 0049-89-980719. He used to be professor for political science (if
I am not mistaken), and is now retired. He has been since many years and is
deputy chairman of the Chamber of the EKD for Development Affairs, and a
member of the Tanzania working group of the Joint Commission of the Catholic
and Protestant Church for Development Affairs (GKKE).

and

Mr. Udo Semper, Badstr. 12, D- 16 515 Oranienburg, tel. 0049-3301-530278.Mr.
Semper is geologist by profession and has been for many years Vice President
of the Synod of the Protestant Church in Berlin-Brandenburg. He has got
experiences with "Structural Adjustment" in East Germany, (which is to a
certain extend comparable to what has been happening in Zimbabwe). He is no
specialist in development or "3rd World" issues but committed to all justice
related problems, and he will be very helpful in multiplying the results of
the workshop.

I will inform Mr. Mutasah of the ZCC, and I hope the two persons can be
accepted from both your and ZCC's side.

What are the conference fees?

Will there be any exposure programme before the conference?

Mr. Semper will arrive on the 7th of April due to flight arrangements. If
there is any pre-programme, please include him, otherwise I will ask my
colleague in Zimbabwe, Mr. Kuveya, to arrange something for him.

I don’t know the time of arrival of Mr. Grohs and will inform you resp. Mr.
Mutasah, later.

Preparation material can be sent directly to Mr. Grohs and Mr. Semper. I
would be grateful to get a copy of substantial papers for my work, if you
don’t mind.

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







Due to other professional obligations I am not able to attend the conference
which I regret.

I will send you by mail some papers and a list of books and articles dealing
with ESAP in Zimbabwe. The booklets published by Silveira House are extremely
helpful. So are two documents released by the Zimbabwe Congress of Trade
Unions (ZCTU): Beyond ESAP - Framework for a Long Term Development Strategy
in Zimbabwe, the Pilot Study (74pp) of 1994 and the Interim Report (115pp) of
1995.

Various church and non-church related organisations in Germany dealing with
7imbabwe and SAP's and economic justice met recently in order to discuss how
to support our partners in 7imbabwe who challenge the World Bank to change
their SAP policy. We did not get a proper result, so far, and will meet on 13
June, again, almost likely with two or three Zimbabweans. It would be good to
have the results of the NORDIC/FOCCESA workshop at that meeting. Maybe we can
coordinate actions, activities etc.

In the end of May, some NGO's in Germany will hold a conference on: Southern
Africa within the Context of the Present Global Economic Development. The aim
is to improve the lobby work on both, the German and the EU-level. I will
brief you on the outcome, afterwards.

Thank you again for your readiness to invite us to the Church Leaders’
workshop.

With best wishes and regards.

Sincerely yours,

T L.

Friederike Schulze







NORDELBISCHE EVANGELISCH-LUTHERISCHE KIRCHE
NORDELBISCHES KIRCHENAMT

Gossner Mission
z.Hd. Frau Friederike Schulze
FennstralRe 31

12439 Berlin T ‘T

1 4 Feb, J14Yb

Kiel, den 8. Februar 1996/ku.
Dénische Strale 21/35 - 24103 Kiel

Postfachanschrift: Postfach 3449 - 24033 Kiel
Fernruf:  (0431) 9797 - 5

Durchwahl: (0431) 9797 - 800 bis 803

FAX: (0431) 9797 - 810

Aktenzeichen: M|
(Bitte angeben)

Workshop iiber Strukturanpassung und Okonomische Gerechtigkeit

Liebe Frau Schulze,

vielen Dank fiir Ihr Schreiben vom 22. Januar 1996 nebst beigefiigter Einladung der Church of

Norway.

Das Programm verspricht sehr interessant zu werden. Dennoch mdchte ich fiir meine Person und
meine Kirche absagen, da der Hauptschwerpunkt der Tagung auf den Léndern Zimbabwe und

Mozambique liegt.

Ich habe Thre Anfrage und das Programm mit anderen Verantwortlichen, besonders im Nord-
elbischen Missionszentrum, besprochen, und wir sind gemeinsam zu dem BeschluB gekommen,

daB ich Thnen absage.

Die offene Finanzierung ist an dieser Stelle nicht unser Problem.

Ich danke Ihnen noch einmal ganz herzlich, bitte Sie, uns weiterhin bei dhnlichen Gelegenheiten

zu informieren und bleibe

mit herzlichen Griien

Vok Vborand]

Rut Rohrandt

BANKKONTEN DER NORDELBISCHEN KIRCHENKASSE
EV. DARLEHNSGENOSSENSCHAFT, KIEL, KTO.-NR. 10 008, (BLZ 21060237)
LANDESBANK SCHL -HOLST,, KIEL, KTO.-NR. 0052 001 085, (BLZ 210 500 00), POSTGIROAMT HAMBURG, KTO.-NR. 1390 63208 (BLZ 200 100 20)







Prof. Dr. Gerhard Grohs Flemingstr. 65 A .2 S A. q{d

81925 Miinchen
Tel.: 089/98 07 19

SQ\/\\J f?Y(,LH\/\« {\(LA\, L:(Lf\uvlgt

\/\GMM GNe LU D \

(SRR IVENE /% VS\r\(_\ V0O .
LA GG W A

\AV)JL\!SQM(A\A\AS s Pvo -
¢ Cﬁiww\wg Ubu’(&,vaé Y XA pR €

(VaRY T
{ASRY AW o\}w LY | O iy gy Ml yu vl

Wk gl \(y . VoW doyg dug
VSTNE Cu v b
W Matse %\“k Lo ST O

\(\4 WOl | e O AV RO

\/(W\.M\/\-—L ~
r Gf/l/{{,tn\\- Wi\

A,

e U slec

¢ }(‘\'uO\\A‘IAJJ\ Mol MWeidt dss\na\s oy W -
DU GTE¥Y S o e\s tn .

MO\t A O 7
L e l _ ﬁ} ¥.__

(3% LH'M -’







= « Gossner
0-l. Al “ I Mission

q
2214 FennstraBe 31

D-12439 Berlin

Telefon
Gossner Mission FennstraBe 31 D-12439 Berlin 030/6317809
Church of Norway ;;[:Exaeﬁsa
Council on Ecumenical and International Relations
Mr. Gunnstein Instefjord

Fax: 0047 22 93 28 28

23. Januar 1996

Dear Mr. Instefjord,

‘ thankyou for your fax message dated 04-01-1996,
Since the Nordic-FOCCESA workshop is meant for church leaders, I discussed a
possible German participation with a few German church leaders like Mr.
Conring of the EKD or Mrs. Rohrandt of the Northelbian Church, or Prof.

Grohs. They have to think of their resp. the participation of any other
church leader.

The Synode of Northelbia has released a remarkable statement and resolutions
_on Economy and Global Justice. Prof. Gerhard Grohs has been the Vice -
_ Chai. o f LBD Chamber for the Churches’s Development Service and a

alogue - amme of the Churches with the government.
tted to Tanzania than Zimbabwe that is - like
' the work of church related groups and NGO's.

is a little church organisation, we do not fit into the
- FOCCESA workshop. That does not mean that we are not
rkshop but wondering whether we will be adaquate
cussing the issue of our participation with Mr. Mutasah
L aware of the character of that workshop.

contact our partners in Zimbabwe as well. We will
" your concept. As soon as [ get any reply you will hear

%,

ﬂ C O SS ™ {;"'\. . Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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M Gossner
W P Mission

FennstraBe 31
D-12439 Berlin

o Teleton
Gossner Mission FennstraBe 31 D-12439 Berlin o S
Herrn Telefax
OKR Dr. Warner Conring 030/6361198
EKD
PF 21 02 20

30402 Hhannover

22, Januar 1996

Lieber Herr Conring,

wie telefonisch besprochen schicke ich Ihnen das vorlaufige Programm fiir den
Workshop iiber Strukturanpassung und Okonomische Gerechtigkeit und die Kopie
des Briefes von Mr. Instetfjord, der die Beteiligung der Skandinavischen
Kirchen koordiniert.

Auf Anraten von Herrn Kulessa schicke ich die beiden Papiere auch an Prof.
Grohs in Miinchen.

Kopien gehen ebenfalls an "Brot fiir die Welt" und die Nordelbische Kirche
(Rut Rohrandt) wegen deren Erklarung zum Thema. Mit Herrn Sens aus Magdeburg
konnte ich noch nicht reden, weil er fiir eine Woche im Urlaub ist, aber 1ch
wiirde ihn auch gern anfragen.

Allerdings sind sowohl Prof. Grohs als auch auch Frau Rohrandt und Herr Sens
nur mit Tanzania befafit. Mosambigque und Zimbabwe sind bei uns wohl eher
Partner fiir "Gruppen".

Ubrigéna ist auch die Finanzierung noch offen. Zimbabwe ist zwar fiir uns ein
billiges Land, aber die Gossner Mission kann die deutsche Beteiligung wegen
eigenTr Finanzprobleme sicher nicht finanzieren. Wissen Sie Rat?

Mit fteundlichen GruB

Ihre P

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konio 520 50-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300



8. ' Summary of Programmes

The Isis-WICCE programme of work is comprised of 5 main activities: transition, exchange,
documentation and networking, publications, and co-ordination and administration.

8.1 The Transition Programme

Setting up the office in Kampala in 1994 and training of the new staff.
8.2 The Exchange programmes

The following annual themes have been identified 1994 - 1996:

1994: Women and health: an integrated approach .
1995: Freeing ourselves from violence: mechanisms for change.

1996: Preparatory workshops for exchange programmes on women and democratisation; and
-sustainable agriculture

8.3 Documentation Centre and Networking

Operating from the Isis-WICCE documentation centre which has a unique collection of material
on women’s concerns and actions and a small but growing library, we respond to the information
needs of women activists, researchers, development organisations and concerned individuals in
different ways.

Networking is central to the implementation of all our programmes. Other networking activities

include participation and organisation of campaigns and advocacy work both locally and
internationally; promoting local, regional and international links; and solidarity work.

8.4 Publications

Our publications serve as an important tool for the dissemination of relevant information. Our
present and planned publications include:

e Women’s World (English) and Monde des Femmes (French). Both are bi-annual magazines;
e a bi-monthly news update (from 1995);

e  an occasional book or resource guide on a theme related to the Exchange Programme.
8.5 Co-ordination and administration

In order to implement the above programmes there is need to coordinate and administer the
activities of the above programmes.
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M Gossner
W P Mission

Gossner Mission FennstraBe 31 D-12439 Berlin

FennstraBe 31

D-12439 Berlin
» Telefon
030/6317809
Telefax

Frau 030/6361198

Uhi Kut Rohrandt

Nordelbisches Kirchenamt

Déanische Str. 21-35 '
24103 Kiel

22. Januar 1996

Sehr:ﬂeehrte, liebe Frau Rohrandt,

wie telefonisch besprochen schicke ich Ihnen das vorldufige Programm fiir den
Workshop iiber Strukturanpassung und Okonomische Gerechtigkeit und die Kopie
des Briefes von Mr. Instetfjord, der die Beteiligung der Skandinavischen
Kirchen koordiniert.

Eine Kopie habe ich auch den Herren Conring in Hannover und Grohs in Miinchen
geschickt und an "Brot fiir die Welt", die an einer besseren Lobbyarbeit
zuqunFten der Lander des siidlichen Afrika interessiert sind.

Leider ist die Finanzierung unserer Teilnahme an der Konferenz noch offen.
Zimbabwe ist zwar fiir uns ein billiges Land, aber die Gossner Mission kann
die deutsche Beteiligung wegen eidener Finanzprobleme sicher nicht
finanzieren. Ich habe deshalb Herrn Conring um Rat gefragt.

Ich hoffe sehr, daB eine deutsche Beteiligung nicht an den Finanzen scheitern
muBl, Das Thema ist einfach zu wichtig.

Ich ffeue mich, bald von Ihnen zu hiéren und griile Sie sehr freundlich
Ihre
|

Friederike Schulze

Postgiro Berlin West BLZ 100 10010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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& Gossner
7 Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission Fennstrafe 31 D-12439 Berlin Telefon

030/6317809

i 4§ Telefax
Brot fiir die Welt 030/6361198

Frau Doris Knuth-Margraf
Postfach 10 11 42

70010 Stuttgart
22, Januar 1996

Liebe Frau Knuth-Margraf,

wie telefonisch besprochen schicke ich Ihnen das vorldufige Programm fiir den
Workshop iiber Strukturanpassung und Okonomische Gerechtigkeit und die Kopie
des Briefes von Mr. Instetfjord, der die Beteiligung der Skandinavischen
Kirchen koordiniert.

Kopien gehen auch an Frau Rohrandt von der Nordelbischen Kirche, deren Synode
ja eine interessante Erkldung zum Thema verabschiedet hat, Herrn Conring und
- auf Anraten von Herrn Kulessa - an Prof. Grohs in Miinchen.
rdings wohl Prof. Grohs als auch auch Frau Rohrandt nur mit
ique und Zimbabwe sind bei uns wohl eher Partner fiir
v ay
'i;? “”ﬁiarﬁng noch offen. Zimbabwe ist zwar fiir uns ein
r die Gossner Mission kann die deutsche Beteiligung wegen
eme sicher nicht finanzieren. Wissen Sie Rat?

J {:‘,()SS N {/_\,E’ Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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. M Gossner
1 " Mission

FennstraBe 31
D-12439 Berlin

2 - A Telefon
Gos! sion FennstraBe 31 D-12439 Berlin
S 030/6317809
Herrn Teletax

30/6361198
Prof. Ur. Gerhard Grohs ¢

Flemmingstr. 65a
81925 Miinchen

22, Januar 1996

Sehr ¢geehrter Herr Grohs,

. wie telefonisch besprochen schicke ich Ihnen das vorldufige Programm fiir den

Workshop iiber Strukturanpassune und Okonomische Gerechtisgskeit und die Kopie

des Briefes von Mr. Instetfjord, der die Beteiligung der Skandinavischen
Kirchen koordiniert.,

Eine Kopie habe ich auch Herrn Conring in Hannover und Frau Rohrandt von der
Nordelbischen Kirche geschickt und an "Brot fiir die Welt'", die an einer
besseren Lobbyvarbeit zugunsten der Liander des siidlichen Afrika interessiert
sind.

Leider ist die Finanzierung unserer Teilnahme an der Konferenz noch offen.
Zimbabwe ist zwar fiir uns ein billiges Land, aber die Gossner Mission kann
die deutsche Beteiligung wedgen eigener Finanzprobleme sicher nicht
finanzieren. Ich habe deshalb Herrn Conring um Rat gefragt.

[ch hoffe sehr, daf eine deutsche Beteiligung nicht an den Finanzen scheitern
muts, Das Thema 1st einfach zu wichtig,

Ich freue mich, bald von Ihnen zu héren und griile Sie sehr freundlich

. Ihre

3 Friederike Schulze

Fostuiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300
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CHURCH OF NORWAY

Council on Ecumenical and International Relations

Oslo 04.01.1996
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CHURCH OF NORWAY
Council on Ecumenical and International Relations

Gossner Mission
Friederike Schulze
Fax: +4930 6361198

Mo, |
Ok D, C% N Mﬁ

Oslo 04.01.1996

Dear Ms. Schulze

Enclosed you will find the preliminary programme for the Nordic-FOCCESA
workshop on structural adjustment and economic justice which will be arranged by
Zimbabwe Council of Churches and Council on Ecumenical and International
Relations Church of Norway. The workshop will take place at ZIPAM in Harare 10.-
14. April 1996. German participation is most welcome. If you have any proposals
or suggestions concerning the programme, don’t hesitate to get in touch with me.

The main aim for the workshop is to encourage and assist the churches in
developing a positive contribution to the debate on economic justice and survival

‘trategies. Those who will be invited to the workshop are church-leaders in the
Nordic countries and in the FOCCESA-memberchurches. Each of the countries will
have 3 participants.

Sincerely,

e M s 4 93
%ﬂwtein Ins{%/ g%b}ﬂtcl%

Senior Executive Officer

P.0. Box 5816 Majorstua Telephone: +47 22 93 27 50 Postgiro: 0809 200 3176
N-0308 Oslo, Norway Telefa:  +47 2293 28 28 Bankgiro: 1600 47 81183

Street; Underhaugsvelen 15







~ - Gossner
(}id\—(/o@@u’ _ 2” vvu/()rCu@-/LOL Mission
S e

FennstraBe 31

D-12439 Berlin
Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809
Telefax
Herrn 030/6361198
Merten Minke
Bei der Miuhle
16818 Wustrau
6.6.1996

Lieber Merten,
hier sind ein paar Anschriften:

in Binga

- Selina Mudenda

- Patricia M. Muzamba
c/o BIDA, P.0O.Box 5718, Ringa
tel. (00263)-115-296

Lizzi ist offensichtlich Jjetzt in Zambia, nachdem sie dorthin
geheiratet hat.

- Phineas Mudenda
Bunsiwa Church of Christ, P.0.Box 5716, Binga

L in Mwenezi
' - Tadious Seritoreg
- Midzo Sibanda Fehla
- Chivatiozo Mazvizvo
c/o Chengwe School, P.0.Box 10, Mwenezi

in Buhera
- Leokadia Mutsindikwa
c/o Ministry of Local Government, P.0.Box 79, Buhera

weitere:

= Mr. Moses Ncube
House No 381 A/7
Mbizo Suburbs
Kwekwe

» Ecumenical Support Services (Jonah Gokova)
P.O.Box 1524
Harare
tel. (00263)-4-796685

Postgiro Berlin West BLZ 100 10010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300




Fa Rev. Shoko
Dimbamiwa School
P.O.Box 9049
Gweru

- Rev. Johnson Makozi
Ngezi Bethel M.C.Z.
P.O. Mamina
Kadoma/Zimbabwe

- Mr. Langton Kuveya
c/o ERTC
Pi0O.Box- H 133
Hatfield/Harare
tel. (00263)-4-572122

Mit freundlichen Griien

gez. Friederike Schulze

F.d.R. ’W,g.;,:dﬂ_,

(Sekretarin)









A Gossner
" P Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809

F] s Telefax
Bunsiwa Adult Literacy Group 030/6361198

c./o. BIDA
P.Bag 5718
Binga

Z imbabwe

Gossner Mission FennstraBe 31 D-12439 Berlin

16th of June 1995

Dear friends,

thank vou for your letter dated 28 - 04 - 1995. It was good to hearing from
you even if the news concerning drought are bad.

We have heard about the new drought that strikes Zimbabwe and your area as
well. As far as we know the government of Zimbabwe has started to implement
a drought relief programme. Therefore we ask you to approach your ministry
for local government in order to get involved into the programme. BIDA may be
to advice you whom else you must approach. Drought relief programmes are
organised by governmental or non governmental organisations, whereby donor
agencies from abroad provide finances through those organisations, only, not
to receiving communities or groups directly.

For me it is, however, not clear, what for the literacy group in particular
needs drought relief. Do you want to feed those attending the course, to
attract them to come? Have you done that before? What are you planning to
do, after the $§ 5.550.00 are eaten up? What are the other activities you
want to finance? Can you, please, specify a bit what you want to do with the
money, and in which way you have financed your activities until now. g
As I mentioned when being in Siachilaba, in September 1995, Gossner Mission
is no donor agency, we don’t have money in stock, we don’t even run drought
relief programmes. Therefore it makes more sense to approach your government
or any non governmental organisation working in the field of drought relief
within Zimbabwe. The only thing we can do, is to ask a congregation or a
group of good will people here to collect some money for the literacy
programme. This, however, takes some time. To do 80, it would be helpful to
have a more specific proposal what for the money is exactly needed, what the
members themselves are contributing, how the group works.

Please, contact Mr. Kuveya of the ZCC as well. He can also give you advice
what to do.

With best regarda.
sincerely yours

o0k Lh,

Friederike Schulze

cc.: Mr. Kuveya, ZCC

Postgiro Berlin West BLZ 10010010 Konlo 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Elﬂuf’ 'tnjen
BUNSIWA CHURCH OF CHRIST
14 9€. 1995 P. BAG 5714
i BINGA '
K ZIMBABWE

21 JULY 1995
_ ‘
GOSGNER MISSION

FENNSTRABE 31 .

D-12439 BERLIN

GERMAN I
|
|

g

A MISSION PARTNER FOR CHURCH OF CHRIST

Dear FRIEDERIKE SCHULZE

I am thanking you for your kindly letter I received dated 19 June
1995. [ i

I was very happy of your answver and after discussing wl{h my
Church and Communlty, I have found it good to write youlone

before you come.

Explanation: in the first place as a Church of Christ we do not

have some aguement with other Church bodies insteady we are
favouring to co-operate with all other Churches, sects ér
denominations preaching the gospel of Jesus Christ see my Church.
personal document on objective No 3:4.

Church membership in Home Community Siachilaba 500 peoéle and
about 5000 people on the District Level. _ |

My Work I am a Church of Christ Pastor working with Zimbabwe
Council of Churches on projects at Siachilaba and through Binga
District.

As from 15 October 1995 to 18 November 1995, I shall be on F..

Learning for transformation Course and the course will on Church

and Community project administration and Financies management .
L

For more information contact i

' MR L. KUVEYA
ZIMBABWE COUNCIL OF CHURCH
128 MBUYA NEHANDA ST .
: P.0O. BOX 3566 i
HARARE
7 IMBABWE







“1TGossner
7 Mission

Fennstralle 31
D-12439 Berlin

Gossner Mission F.ermslraﬂe 31 D-12439 Berlin ;3::;21 7809
iy Telelax
Bundiwa Adult Literacy Group 030/6361198
c./o.l BIDA
P.Bag
Binga ¥

Zimbabwe

16th of June 1995
Dear friends,

thank vou for your letter dated 28 - 04 - 1995. It was good to hearing from
vou even if the news concerning drought are bad.

We have heard about the new drought that strikes Zimbabwe and your area as
well. As far as we know the government of Zimbabwe has started to implement
a drought relief programme. Therefore we ask you to approach your ministry
for local government in order to get involved into the programme. BIDA may be
to advice 'you whom else you must approach. Drought relief programmes are
organised by governmental or non governmental organisations, whereby donor
agencies from abroad provide finances through those organisations, only, not
Lo receiviug communities or groups directly.
PR

For me it is, however, not clear, what for the literacy group in particular
needs drought relief. Do you want to feed those attending the course, to
attract them to come? Have you done that before? What are you planning to
do, after the $ 5.550.00 are eaten up? What are the other activities you
want to finance? Can you, please, specify a bit what you want to do with the
money, and in which way vou have financed your activities until now.

As I mentioned when being in Siachilaba, in September 1995, Gossner Mission
is no donor:agency, we don’t have money in stock, we don’t even run drounght
relief programmes. Therefore it makes more sense to approach your government
or any non governmental organisation working in the field of drought relief
within Zigbabwe. The only thing we can do, is to ask a congregation or a
group of good will people here to collect some money for the literacy
programme. This, however, takes some time. To do so, it would be helpful to
have a more specific proposal what for the money is exactly needed, what the
lenpers themselves are contributing, how the group works.

Please, contact Mr. Kuveya of the 2CC as well. He can also give you advice
what to do.

With best regards,
sincerely yours

e v %
..L__I-Lt_, l-.m {_V'L "1{

Friederike Schulze

cc.! Mr. Kuveya, ZICC

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Gossner Mission FennstraBe 31 D-12439 Berlin

M Gossner
W P Mission

FennstraBe 31
D-12439 Berlin

Telefon
kel 030/6317809
Binga Development Association Telefax .
Mrs. Patricia M: Muzamba 030/6361198
P.0. Bag 5718 Binga
ZIMBABWE

11 March 1996

Dear Mrs. Muzamba

RE: Application for Funding the Women's Sewing Programme

we received with thanks your application to funding the women’s sewing groups
programme.

We are however not in the position to finance the programme, since we are no
donor agency but a little church organisation.

What I will do is to hand over your application to the German Department of
the World Day of Prayer which might be willing to provide some funds for
certain activities.

They will be supposed to ask you some questions like: What is the own
contribution of women in those workshops? What will be the expected revenue
of tpe sale of uniforms?

Please, don’'t hesitate to respond.

With best regards.
Sincerely yours,

ot Lo,

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300













Gossner
Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809

Telefax

! ’ 030/6361198
Ecumenical Support Services

Mr. Jonah Gokova
P.O.Box 1524
Harare

ZIMBABWE

26 July 1996

Dear Jonah,
greetings from Berlin. I hope you are well.

Enclosed I send you a bunch of picture on your visit. I found
you rather photogenic.

Kindly sign the attached list with your name and send it back to
us, immediately. I need it for the church body that has financed
your ticket.

Furthermore, you promised to send me a report about the visit (a
short reflection, positive and negative impressions and
experiences, not necessarily a long narrative report). This
again would be very helpful for our lobby and public relation
work.

Can you add, too, the material on the debt issue you prepared
for the WCC assembly.

Best regards

Tk

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300




Exchange Programme - Visitors from Zimbabwe

Participants:

JONAH GOKOVA,

Theologe, Koordinator des

Ecumenical Support Services,

einer Okumenischen Nichtregierungs-
oncanisation, die mit verschiedenen
kirchlichen und nichtkirchlichen
Partnern zu Problemen wirtschaft-
licher und sozialer Gerechtigkeit und
Strutkuranpassung zusammenarbeitet.

Alder: Ende 30

Signature:




« Gossner
I Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Gossner Mission Fennstrae 31 D-12439 Berlin

Ecumenical Support Services
Mr. Jonah Gokova
FAX 00263-4-702 280

this message consists of 2 pages

25. Januar 1996
Dear Mr. Gokova,

many thanks for your letter and the report on the workshop on the Effects of
ESAP on NGO’s. Thank you also for your phonecall. I beg your pardon for not
briefing you in time on the intended workshop we discussed about in November.

The workshop of the Nordic churches and FOCCESA has been postponed to April,
10th to 14th. It is meant for church leaders from both regions, three from
each country. German participation is welcome, according to the coordinator
from Norway. The workshop is relevant, the German participation as well. Some
of our churches released good papers and resolutions on global justice and
economy. But I don’t think, that I shall participate. It is better if German
church leaders will go. It appears to be a problem that German churches have
no official ecumenical partners in Zimbabwe but in Tanzania. Since the
workshop deals with the effects of SAP’s in Tanzania and Mocambique as well,
some have shown interest.

This gives us space to plan another workshop on interlinked South - North -
strategies vis-a-vis structural adjustment programmes.

My suggestion is to hold that workshop in April 1in Germany instead of
Zimbabwe. That would give more organisations and groups in Germany the chance
to participate.

Mr. Kuveya likes to come to Germany in April. His visit could be used to
bring church organisatons and NGO’s together who do lobby work. Since he does
not think to come with people from the pilotprojects, I suggested to include
you and a third person into the Zimbabwean group. Funding is still an open
issue. I asked Mr. Kuveya whether his budget for the “Let the people speak”
programme allows three people to come to Germany. If this is not the case we
must find other sources. Do you have a chance to apply for finances for a
ticket to Germany and back? If not, please don’t hesitate to notify it. I
must try to do my very best to organise funds for both, your tickets and the
workshop.

The programme of the workshop shall include those items you mentioned. A
detailed programme can be worked out later, after I got a general "green
Tight"” from Mr. Kuveya and you and some organisations here that I am going to
meet on the 8th of February.

An alternative date for the workshop would be the end of May when several

NGO’s committed to solidarity work with Southern Africa will hold a
conference on issues of the economic and social perspective of Southern

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300







Africa. I don’t know the exact title of the conference. It will deal with
SAP’s and alternative SAP’s, the role of the new South Africa, and the role
of NGO’s and the civil society.

Since Mr. Kuveya indicated that he will be busy in May, since furthermore the
programme of the conference covers more than our solidarity work with
Zimbabwe, I prefer the first option, but would Tike to discuss both options
with those people I am going to meet on the 8th of February.

First of all I need Mr. Kuveya's and your general approvement. Please,

discuss the idea with Mr. Kuveya as well. I sent him a fax, yesterday, with
the same proposal.

I hope you and your family and your colleagues are well,
With best regards

TAAs LA,

Friederike Schulze







' ECUMENICAL SUPPORT SERVICES

P.O0.BOX 1524 6 Gerton Court,
HARARE 68 Livingstone Ave,
ZIMBABWE Tel : 263-4-796685

Fax : 263-4-702280

22nd December 1995 s —— |

Revd. Friederike Schulze {5 Jan, 1330
Gossner Mission

FennstraBe 31 Bl niovatia
D-12439 Berlin |

GERMANY

Dear Revd. Schulze,

Thank you very much for your letter. I am glad that you have been
able to use the information I sent to you.

1 am enclosing the minutes of a series of meetings we held with the
World Bank.

It is good to know that you have done some work on the proposal we
discussed with you while you were in Harare.

Since our meeting at the Zimbabwe Council of Churches I have not
been able to meet Mr Kuveya and Mr Mutasah to discuss details of
our proposal for a joint workshop on ESAP advocacy and lobby, since
it is towards the Christmas break, they will get my response by way
of this letter.

ESS is particularly interested in using some of the information we
have at hand and the experience generated so far to challenge
Church groups and other interested parties to engage in advocacy
and lobby work from that end.

From ESS's experience there has been very little interaction and
forward looking planning which should result in complarecent action
on both side of North South relations. If this workshop is going
to take place soon (February as we discussed), then I would suggest
that you consider the following items for inclusion in the
programme .

| 13 Presentation on Overview of the Global situation vis-a-vis
North South Relations with specific reference to the status of
Africa in Economic Relations.

2 Presentation of a critical aualgrin of German's role in WTO,
IMF, WB, EU etc. How does this undermine development in
Africa/Zimbabwe etc.

= An overview of ESAP in the Economic Situation in Zimbabwe with
special reference to the first 5 years of ESAP and its
effects on the poor. Role of civil society who benefits from
ESAP etc.







4. Strategies and Options for solidarity work in Germany.
Linking the movement for Social Economic Justice in Germany
and similar work in Zimbabwe etc.

After these inputs we can then have group sessions where ideas,
strategies, options, actions, timetables and mechanisms could be
worked out.

These ideas are coming to mind as I write and they may need to be
revised and redone etc. I will await for your response . 1 also
think that the involvement of Zimbabwe Council of Churches is also
crucial at this workshop and therefore Mr Kuveya and Mr Mutasah
will need to make their input as well.

Once you come back to us with definite information about the
workshop, date etc, then we can arrange a meeting here between ESS
and ZCC to strategies on expectations, outcomes and so on.

This letter will arrive anytime after Christmas but even though, I

must wish you a belated HAPPY CHRISTMAS and very meaningful and
challenging NEW YEAR!!

Yours Sincerely

Bhvo
Jonah K. Gokova
CO-ORDINATOR

P.S. Ute Kollies-Cummings of EZE's Consultancy Desk may be
interested in this workshop if it takes place. Please contact
her at a appropriate time.







A Gossner
1 " Mission

FennstraB3e 31
D-12439 Berlin

i Telefon
Mission FennstraBe 31 D-12439 Berlin
Gossner Mission k v e
g”" galos OU‘ T Telefax
cumenica . upport Services 030/6361198
PanHU\ 152"1
Harare
Zimbabwe ‘

13. Dezember 1945

Dear Jonah,

please find enclosed a copyv of the "Povertv Alleviation Action Plan" that was
delivered by the Zimbabwean government to the IMF-WB Consultative Group in
Paris, in 1993, I wonder whether vou sot a copv, alreadv.

I think, the plan shows why the WB has sent a Poverty Mission to Zimbabwe and
the role NGO’s shall play to mobilising communities. It seems to be part of
an acceptable alternative adjustment programme, as well. Do vou know whether

the government embarks on its implementation?

I hope you are fine,
I wish vou all the best for the Advent- and Christmas Season.

Yours sincergly,

Thi.

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300






M Gossner
W P Mission

Fennstrafe 31

D-12439 Berlin
Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809
i : Telefax
Ecumenical Support Services oS58 58 1508
P.0.Box 1524
Harare
Zimbabwe .

J0. November 1995

Dear Mr. Gokova,

thankyou for the last letters including the appeal to the WB/IMF and minutes
of the NGO-WB Forum which were of high interest for us. I distributed the
appeal to various organisations that work in the same field of adjusted
SAP’s, debt cancellation and economic Justice. Did you get any response from
the WB?

I discussed the plan of a common workshop or campaign with some organisations
on the phone and got a good reply, so far. To find a date for a meeting is
still pending.

Mr. Gunnstein from Norway agreed to a German participation in the ZCC/FOCCESA
workshop that might to be postponed to a later date than February. When I got
more details on the program we can decide whether we will participate, may be
partly only or prefer to hold a more specific ESAP related workshop with ESS.
I am grateful if you discuss that issue with Mr. Mutasah as well.

Please find enclosed our report on our visit to Zimbabwe.

I hope you are fine and things go well so far.

Here in Berlin it is chilly and grev like usual in the end of November.
Therefore I feel a bit homesick to Zimbabwe. Is it raining?

With best regards.
Sincerely yours

Rl la,

Friederike Schulze

cc.: ZCC/ERTC/Mr. Kuveya; ZCC/JPR/Mr. Mutasah

i

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







ECUMENICAL

P.O.BOX 1524
HARARE
ZIMBABWE

SUPPORT SERVICES

6 Gerton Court,

68 Livingstone Ave,
Tel : 263-4--796685
Fax : 263-4-702280

8 November 1995

lff@A@ﬂkQ S chulze
C;nxﬁwdéﬂ_ NMis S10n

Fﬁmns+rﬂ e 3
D —243y  ererdn
Creemnany -

Dear (\V. Ekhu12€7

Greetings once again.

As 1 write this letter, The World Bank

Poverty Mission is in Zimbabwe. We had a meeting with them

yvesterday and the whole

day today.

I am enclosing further information on this dialogue.

We have so far been able to organise NGO preparatory meetings
before each meeting with the World Bank.

We are working towards

a shared position both in terms of

understanding of poverty, now it should be dealt with in
context of Zimbabwe. We cannot separate poverty from ESAP

what we want to achieve

by engaging the BANK.

We would be interested in any feed back on issues raised in
documents you have received.

Yours Sincerely

Pgom%mkova
CO-ORDINATOR

Liberation and Self-Reliance Through Action and Co-operation,







. ECUMENICAL SUPPORT SERVICES

P.0O.BOX 1524 6 Gerton Court,

HARARE 68 Livingstone Ave,

ZIMBABWE Tel : 263-4-796685
Fax : 263-4-702280

Eingegangen|

13th October 1995 2 3. 0kt.1995

Rev. Friederike Schulze
Grossner Mission
Fennstr 31

D-12439 Berlin

GERMANY

Dear Rev. Schulze,

Greetings from Zimbabwe. Please find enclosed our letter of appeal which
was sent to the IMF/WB meeting in Washington.

Together with a number of organisation (NGOs) here, we organised a protest
event designed to concide with the IMF/WB meeting on Sunday 8th October

1995. On the morning of the meeting, Monday 9th October 1995, we faxed
the enclosed document.

We are aware of your concern over the adverse impact of the policies advanced

by the Bretton Woods Institutions on the people of the South and therefore

wish to share with you the little that we have been able to do from this
end.

Yours Sincerely

NSV
h K. Gokova
CO-ORDINATOR

Encl. (1)

Liberation and Self-Reliance Through Action and Co-operation.







« Gossner
“ " Mission

FennstraBe 31
D-12439 Berlin

Gossner Missiopn FennstraBe 31 D-12439 Berlin Telefon

/}w_ Q o Vq, “G 030/6317809

Ecumenical Support Service i‘: ;;ﬂzgsnga
P.0. Box 1524 :

Harare

Zimbabwe

10th of May 1995

Dear Jonah,

thank you very much for your letters, one from the 3rd of April with the
receipt, the other one from the 30rd of March which came in on the 12th of
April, but I found it unfortunately on my desk only last week. I have not
been in the office due to a studyvisit of Mr. Kuveya from ZCC and two more
persons from projects in Zimbabwe who were in Germany under the "Let the
people speak" programme.

Therefore I can send you my remarks on ESAP only today.
Please, excuse that delay. I may come late now.

Thank you again for all your hospitality and the great job you have done at
the workshop. We will certainly keep in touch.

Best regards,

Cold. Lt

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







Reflections after the workshop on the effects of ESAP on NGOs

I work with Gossner Mission Germany, a small church organisation that works
at home as well as in overseas. Our society related service trains church
people in issues of labour and industry within Germany, we assist development
projects in Nepal and Zambia, we cooperate with the Gossner Church in India
which is a church of Adivasis, and we endeavour to building solidarity and
political and economic awareness in our society. The variety of our
commitment has an advantage: we are part of the problematic developments ir
both hemispheres, the North and the South. Mission, according to our
understanding does not mean first and foremost to convert Non-believers to
Christianity. We understand Mission as God’s liberating and saving acting in
his world, as churches and Christians we want to participate in God’'s
Mission. The perspective of God’s coming Kingdom challenges and encourages us
to follow Jesus Christ who has brought good news to the poor.

Speaking on Structural Adjustment I always ask: adjustment to what? To a more
efficient economy? To more wealth? To an economy of growth? To the Northern
capitalist mode of production and life?

Mr. Halimana gave a clear analysis: SAP’s were first imposed on deeply
indebted countries, in the beginning of the 80ies, when "debt crisis"
shattered countries like Mexico were not able to pay their debts service
rate. SAP’s aim at enabling indebted countries to repay parts of their debts
plus interests. SAP’s aim furthermore at integrating economies in the
capitalist world market. Countries have to open their markets, to liberalize
their economy and to modernize their industry in order to earn foreign
currency which must partly be spent to meet the debt service. In order to
modernize their economy they make new debts, and get captured in the debt's
trap. They are getting exposed to the capitalist world market but can hardly
stand the tough competition there. SAP’s meet the interests of those who are
benefitting from the ruling world market economy, of which IMF and World Bank
are instruments.

The interests of those benefitting from that market system in Northern
countries go hand in hand with the interests of a minority in Southern
countries, business people, manufacturers, commercial farmers. Those
questions John Stewart raised the first day are relevant: Who is benefitting
from ESAP? Who had an interest in ESAP? Whose interests are met by the
current economic development?

Coming from East Germany I must say: We had to learn practical lessons in the
last years, namely that the free market is a mere fiction, it is not free but
dominated by those who have got the power and the capital. The market as such
doesn’t benefit the majority of the people, the poor and marginalized. The
market follows one aim only, to make as much profit as possible. If the
market economy in the former FRG has got a social component, if certain
social and ecological standards has been achieved, then due to the struggle
of people, trade unions, parties, civil rights movements and not to forget
due to the fact that there was a socialist society on the other side.

It was said several times: socialism has discredtied itself, we can’t go
back. There is no alternative.

Yes, indeed, socialism has discredited itself which I deeply regret. As far
as 1 see the collapse of socialism has two main reasons: One is an economy
which followed the concept of a permanent economic growth and competition
with the capitalist mode of production without paying the social price for
the permanently necessary modernisation. The other reason for the collapse of
socialism has been the lack of an open democratic and participatory







discussion about the concept and content of a socialist society.

Socialism has collapsed, but: Capitalism and SAP’s have discredited
themselves as well. There is no country in the world, where SAP’s have
overcome or at least narrowed the gap between rich and poor, in contrary,
they widened it all over the world. More and more people are getting
marginalized. In Germany we learn just now that our highly developped
industry stands competition only if it gets permanently and agressively
modernized which includes the reduction of human labour. Less and less people
are needed to produce more and more. New markets must be found. The question
is: who will be able to pay the prices on those markets.

It was said several times: There is no alternative to EASP. I do not know.
There is at least the African Alternative Framework to Structural Adjustment
Programmes elaborated in 1989 by the UN Economic Commission for Africa which
seems to have unfortunately no lobby.

And there are beyond the formal economy which is affected by ESAP projects of
grassroot people with their own sources and their own markets. These projects
need a lobby as well.

And there are demands raised by various groups and organisations like p.e. at
the World Social Summit in Copenhagen: cancelling debts of developing
countries, the 20-to-20 global convention (whereby developing countries have
to spend 20% of their national budget and industrialized countries have to
dedicate 20% of public development aid for priorities of human development);
reduction of military expenses; a tax for speculative international capital
transfer. These demands need a broader publicitiy and our support.

Friederike Schulze
Gossner Mission
Fennstr. 31
D-12439 Berlin
tel. 030 - 6317809
fax: 030 - 6361198







ECUMENICAL SUPPORT SERVICES

702280
P.0.BOX 1524 Tel : 263-4-7688378
HARARE Fax : 263-4-702280
ZIMBABWE

Eingegangen
30 March 1995 12. April 1895

Rev. Friederike Schulze
Grossner Mission 2 i A IS
Fennstr 31

D - 12439 Berlin

GERMANY

Dear Rev. Friederike

Greetings from Zimbabwe. I hope you had a safe return journey.
I would like to thank you very much for participating in our
workshop on the Effects of ESAP on Zimbabwean NGOs. I am sure
you were also able to take the opportunity to meet with
representatives of other NGOs present at the workshop and to get
more from what they are doing.

We hope that there can be a way to develop and strengthen these
relationships. It is good that already, you have a link with the
Zimbabwe Council of Churches programme which seeks to facilitate
the relationship between the marginalised people within our two
countries.

Thank you also for sharing your reflections with participants.
Can you kindly post us (today!) a page or two summary of your
reflections so that they can be included in the main report,
which we have already started compiling.

I will remember to send you any relevant information you may
require for your work.

Yours Sincerely

K. GOKOVA
-ordi ' o

Liberation and Self-Reliance Through Action and Co-operation.







ECUMENICAL SUPPORT SERVICES
Te %0

P.0.BOX 1524 Tel : 263-4-708370

HARARE Fax : 263-4-702280
7 IMBABWE

3 March 1995

Eingegan 2n
Rev. Friederike Schulze -
Gossner Mission i :
Fennstr 31 10, Mé&r2 1995
D - 12439 Berlin
GERMANY
030-6317809

Dear Rev. Schulze

RE : WORKSHOP ON THE EFFECTS OF ESAP ON NGOs AND THEIR SERVICES
HARARE - MARCH 20 - 24 1995

I am pleased to confirm your participation in the above mentioned
workshop which will take place at the Management Training Bureau,
Msasa, Harare. All participants who have indicated that they
require accommodation will be expected at the Management Training
Bureau on Sunday 19th (evening) or Monday 20th (morning). If you
are a foreign participant, please provide us with flight details
so that we can arrange to meet you at the Harare Airport.

The ESS Secretariat will be available to assist you on your
arrival.

The rest of the participants are expected at the Management
Training Bureau as from 8:00 on Monday 20th. We are very
grateful that Professor Revd. Canaan Banana has kindly accepted
our request to officially open our workshop at 9:30am.

A number of organisations have booked display space in order for
them to share with other participants what ESAP-related-work they
are doing. We hope you will also take advantage of this
arrangement to learn more about what others are doing and to
create linkages in order to strengthen our work.

Refreshments and meals will be served as indicated on the
programme.

Rachael Chitima and I will be available before and through out
the workshop to attend to any questions you may have concerning
the workshop. I look forward to meeting with you and to work
together during this important gathering.

Yours Sincerely

ﬁ/ K:Ir\‘u G
Jonah K. Gokova
Co-ordinator

Liberation and Self-Reliance Through Action and Co-operation.

J

—







: ECUMENICAL SUPPORT SERVICES

P.0.BOX 1524 Tel 263-4-708370 /077 %«

HARARE Fax : 263-4-7022
7 IMBABWE i D

: |
16 February 1995 Eingegangen |
Rev. Friederike Schulze - 1, Mar? 1995 l
Gossner Mission et
Fennstr 31
D - 12439 Berlin Erledigt:............

GERMANY

Dear Rev. Friederike Schulze,

Thank you very much for your fax of the 16th February 1995. Yes
indeed I do remember meeting you while you were visiting Zimbabwe

. and I am very happy that you can be available to participate in
our workshop.

I will arrange to meet you at the Airport on the 19th of March
1995 at 5:30am. There has been a good response from local
organisations and I hope that good ideas will be generated from
this workshop.

You may be interested to know that Prof. Rev. Canaan Banana, our
former National President and a very committed person to
Ecumenical work, has agreed to officially open our workshop.

I sincerely believe that your participation at the workshop will
contribute towards the strengthening of our advocacy and
solidarity work both in Zimbabwe and Germany.

I look forward to meeting you in March.

Yours Sincerely

Liberation and Self-Reliance Through Action and Co-operation.







© Gossner
« ¥ Mission

M. -2

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809

Telefax

Ecumenical Support Servicel ARTHAAN
Mr. Jonah K. Gokova 030/6361198
Fax 0026 - 34 - 702280

FAX-MESSAGE

16. Februar 1995
Dear Jonah,

greetings from Berlin. I think you still remember our talks in the vard of
ERTC, in September last year where we discussed briefly EASP and the "Let the
people speak" project and Gossner Mission’s work in Germany.

Through Renate de Haas I got the invitation for the ESAP workshop vou are
planning for March, the 20th to the 24th. And I shall come, since I am
working on the effects of adjustment in both countries, Zimbabwe and East
Germany. As you know, we try to bring together grassroot people from both
countries who are affected by structural adjustment.

Please, find attached my registration form.
I hope 1 can be accepted.

With best regards

sincerely yours,

L

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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™ P Mission

FennstraBe 31
D-12439 Berlin
Telefon
g:ssnjryisgif;el:tgr;stmﬂe 31 D-12439 Berlin 030/6317809
. Telefax .
c./o. IMBISA o:cusssusa
88 Broadlands Rd.
Avondale
HARARE / ZIMBABWE
7. Miarz 1996

Lieber Jo,

seit langem liegt Dein Brief auf meinem Schreibtisch. Bitte entschuldige, daB
ich bisher nicht geantwortet habe. Immer wieder wollte ich schreiben und
immer wieder kam "Wichtigeres" dazwischen. Erschrocken war ich iiber Deine
Mitteilung, daB Du einen bosartigen Tumor in der Niere hattest und die Niere
entfernt werden muBte., Offensichtlich aber kommst Du auch mit einer Niere gut
zurecht, denn sonst hdtte Dich Dein Orden - hoffentli¢h? - nicht nach
Zimbabwe ausreisen lassen.

Vergangenen Oktober war ich fiir drei Wochen in Zimbabwe. Ich hatte versucht,
Dich anzurufen. Leider vergeblich. Den nidchsten Besuch plane ich fiir
September oder Oktober, um die Pilotphase des Projekts "Let the people speak"
auszuwerten. Vielleicht kann ich Dich dann treffen.

Wie Du merkst, arbeite ich noch immer fiir die Gossner Mission, mit
Schwerpunkt Zimbabwe. Allerdings ist das Interesse an Zimbabwe in unseren
Gemeinden nicht sehr, und das Projekt "Let the people speak" greift nur
schwer. Wir haben wohl zu viele Ziele mit dem Projekt verkniipft. Der
internationale Austausch zwischen Dorfgemeinschaften dort und hier ist allein
wegen der Sprachprobleme schwierig, die Ergebnisse sind nur schwer zu messen.
Die Dorfgemeinschaften sollen zunichst ohne Hilfe von auBen ihre eigenen
Projekte bestimmen, aber natiirlich wissen sie, was ein "Projekt" ist, und wir
miissen bei Besuchen zwangslidufig als donors erscheinen.

Fiir Gemeinden bei uns ist Zimbabwe weit weg. Okumenische Beziehungen und
Interessen gehen' - wenn iiberhaupt - nach Osteuropa.

Immerhin habe ich durch Besuche hin und her bei einigen Beteiligten Interesse
wecken  kénnen. Anf beiden Seiten waren Gemeinden bzw. Communities
gastfreundlich, offen und interessiert. Wir haben gesehen, daB die
Strukturanpassung in Zimbabwe und in Ostdeutschland den Unterschied zwischen
Armen und Reichen vergriBert, Massenarbeitslosigkeit und Sozialabbau bewirkt
und die einheimische Wirtschaft kaputt macht.

Aber das Niveau der Armut im Osten ist natiirlich ein anderes, so daB unsere
Zimbabwischen Freunde unsere Kritik oft nur als Norgelei und Unzufridenheit
werten Lkonnen.

Im Moment bin ich dabei, mit verschiedenen kirchlichen und politisched
Organicationen (Klein-NGO's) zu iiberlegen, wie wir direkten politischen
Einfluf auf wirtschaft und Politik nehmen kénnen. In Zimbabwe gibt es
verschiedene Gruppen, die auf der politischen Ebene Unterstiitzung suchen.,
Sicher kennst Du den Ecumenical Support Service, oder das Economic Justice

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300



Network, das beim Zimbabwe Council of Churches angegliedert ist. Das Silveira
House and die Justice and Peace Commission gehoren ebenfalls zu den
Institutionen, die in Gesprédchen mit der Weltbank auf eine Anderung des
neoliberalen ESAP dréingen. ZCTU arbeitet an einer Strategie fiir eine
Langzeitentwicklung. Sie alle sind fiir uns wichtige Partner, deren
Forderungen wir von hier aus unterstiitzen wollen.

Hast Du auch stdndig mit ESAP zu tun? Im praktischen Leben ist ja wohl jede
und jeder davon betroffen.

In der Woche nach Ostern werden die Kirchen der skandinavischen Lénder und
die Christian Councils des siidlichen Afrika in Harare eine Konsultation zum
Thema; #tructural Adjustment and Economic Justice mit je drei Kirchenfiihrern
aus den| entsprechenden Léndern. Die deutschen Kirchen diirfen aufgrund unerer
Kooperation mit dem ZCC mit drei Leuten teilnehmen. Wir werden aber nur zwei
schicken kénnen. Einer der beiden Teilnehmer ist Udo Semper, er gehort zum
Priasidium der Synode von Berlin-Brandenburg und zu meiner fritheren Gemeinde
in Oranienburg. Ich werde ihm Deine Adresse geben. Bitte hilf ihm, wenn er
Hilfe brauchen sollte. Er kommt am Ostersonntag an, die Konferenz beginnt am
Mlttwoch, dem 10.April. Ich habe zwar meinen Kollegen im ZCC, Langton Kuveya,
darum gebeten, ein Programm fiir ihn zu machen, habe aber noch keine Antwort.

Hast Du von unseren Freunden in Port Shepstone mal wieder etwas gehdrt? Ich
weill nichts, vermute aber, daB die Situation ziemlich schlimm ist. Inkatha
spielt weiter eine verheerende Rolle, die Gewalt nimmt nicht ab, und dann gab
es ja noch die Uberschwemmung vor Weihnachten.

Gottfried Wellmer hat mir erzahlt, daB Selvan Practical Ministeries verlassen
hat und gern Jura studieren méchte. Ich weifl aber nicht, wieweit seine
Wiinsche gediehen sind.

Ich hoffe, bald wieder einmal von Dir zu héren - iiber Udo Semper oder
brieflich - oder Dich in Zimbabwe zu treffen. Und solltest Du einmal nach
Berlin kommen, wiirde ich mich natiirlich sehr iiber Deinen Besuch freuen.

Herzliche Griifle
Deine

o I T A ¢ B A W0 I A i 17]
Priestermord in Har: T—T
Harare. In Simbabwe wurden
zwei Personen zum Tode ver-
urteilt, die in der Hauptstadt
Harare einen betenden  Prie-
war ‘?rmordet hatfen.

RN S L
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17 Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
Freedom to the Disabled Persons 030/6317809
in Zimbabwe Telefax
931 B Dangamvura Township 030/6361198
MUTARE
Zimbabwe

19 March 1996

Dear friends, dear sisters and brothers,

Re: Your finance application

We thank vou for your letter dated 20-01-1996. It brought my memories back
the ESS workshop on: ESAP and its effects on NGO's and their services,

in April 1995, when I met Mrs. Norah Maswa.

I regret that Gossner Mission is not able to sponsor FDPZ since we are
donor agency.

The only effort we can do is to hand over your letter to an organisation
disabled persons here in Germany which I still have to find. They might

willing to collect some money for income generating projects in Zimbabwe.

Please, convey my warm greetings to Mrs. Maswa.
Wilh best regards,

worsd® I O Y b

Friederike Schulze, Rev. (Mrs.)

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300
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1 Gossner
™ Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809
Mr. J.M. Gwatringa Telefax
Methodist Church
P.0O. Box cv 71 030/6361198
CAUSEWAY
HARARE

ZIMBABWE

19-10-1994
Dear Mr. Gwatringa.

greetings from Berlin.

You are supposed to be waiting for anv reaction from my side on vour request
concerning Victor Nduna. I am sorrv that 1 was not able to write earlier, but
I did not come through to the relevanlt persons.

I contacted Rev. Zever the prison chaplain in Diebureg but learned that Victor
has been in detention for interrogation in Frankfurt. The prison chaplain in
Frankfurt was on leave so that 1 spoke to him today only.

Rev. Zever told me that he had spoken on the phone with Victor's mother so
that she is informed,

From what I heard from the Frankfurt pastor is that Victor is fine but it will
take 4 months before Victor’s case comes to court. He, however, could not
notifyv why Vietor has heen imprisoned.

The name and address of the Frankfurt chaplain is:
Rev. Rudolf Blazeijewski

Obere Kreuzaeckerstr. 6

D-60435 Frankfurt

GERMANY

Tel.: (0)69 / 1367 1198

You can write or phone him directly.
[ have sent him the documents which vou handed over to me. I hope that these
papers will help Victor. '

Please, let me know if I can do anvthing more for Victor,
Please, convey my greetings to Victors parents.

With best regards
vours,

IJWLJ /zd/\w 1’1{ 1

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 520 50-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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. | ™ ™ Mission

Fernstral3e 31
D-12439 Berlin

i Telefon
Fennstrafe 31 D-12439 Berlin
Gossner Mission I s

Telefax

Herrn DR TR
Pfarrer Rudolf Blazejewski 030/6361198

Obere Kreuzéackerstr. 6

60435 Frankfurt

19. Oktober 1994

Sehr geehrter Herr Blazejewski,

wie telefonisch besprochen schicke ich Ihnen die Unterlagen
fur Victor Nduna, die ich in Zimbabwe bekommen habe.

Der Mitarbeiter der methodistischen Kirche in Zimbabwe, der
mir die Dokumente gegeben hat, heiBt J.M. Gwatringa, seine
Adresse ist: Methodist Church, P.0. Box cy 71, Causeway,
Harare.

Mit freundlichen GriRen

\T"'_? + "
b, el 311

Friederike Schulze
Ref. Solidaritadtsdienste

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Herrn Teletax

Pfarrer Zeyer
Stiftstr.7 030/6361198

64367 Muhltal
- 30.9.1994

Seﬁr geehrter Herr Zever,

ich war kirzlich auf einer Dienstreise in Zimbabwe und bin
dort von einem Mitarbeiter der Methodistischen Kirche, Herrn
Gwattringa, gebeten worden, mich mit Ihnen in Verbindung zu
setzen.

Sie haben offensichtlich Kontakt zu Victor Nduna, der
urspringlich zum Studium in die BRD gekommen ist und dann in
d1e Drogenszene geraten und straffﬂ111g geworden ist.

Er soll sich jetzt ohne PaB in der BRD aufhalten und in
Dzeburg im Geféngnis sein.

Herr Gwattringa hat mir eine Kopie seines Passes und von
Zeugnissen mitgegeben. Er hat mir gesagt, daB Victor Nduna vor
nicht allzu langer Zeit in Zimbabwe war. Dort hat er seinen
PaB verloren, ist aber mit einem neuen PaB wieder ausgereist.
Inzwischen wurde der alte PaB gefunden, aber die Poizei
Ubergibt ihn nur dem Inhaber. Den neuen PaB sol]l Herr Nduna
inzwischen in der BRD verloren haben.

K&nnen Sie mir irgend etwas zu Herrn Nduna sagen?

Die Familie méchte, daB er seine Ausbildung beendet oder aber
zuruckkehrt wenn das nicht méglich ist.

Ich habe verschiedentlich versucht, Sie telefonisch zZu
erreichen. Leider vergeblich.

FUr eine baldige Antwort bin ich Ihnen dankbar.

Meine private Telefonnummer ist: 030- -6367393, die d1enst11che
030-6317809.

Mit freundlichen GriBen
Ihre

Titd, Lo,

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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\Wt " Gossner

Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809

Mr. Bernard Manyena Telefax
c./o. Siansandu Secondary School 030/6361198
P.Bag 5714

Binga

Zimbabwe

Gossner Mission Fennstrae 31 D-12439 Berlin

10 April 1996

Dear Bernard,

greetings from Berlin, Germany, in particular from Susanne and Gert who gave
me your letter, months ago, and asked me to respond. Both beg yvour pardon for
not answering directly. They feel not to be able to correspondent in English.
Susanne understands and speaks a bit, to write a substantial letter seems to
be however a problem.

I have also to beg your pardon since my letter is overdue. I had hoped to
meet you personally when I was in Zimbabwe, last year in October. But my
programme did not bring me to Binga. My co-travellers went there. May be vou
have met them. I went to Bulawayo, Masvingo and Mwenezi.

Coming back to your letter. You asked for prospects of universities that
offer courses in environmental planning. Unfortunatly, I am not able to send
you broschures. It is a problem to find courses in English in Germanv. Our
universities and colleges require German as language for their ordinary
subjects. Students from abroad have to do a language course first.

The following institutes teach forestry and tropical agriculture:

- Forstfachhochschule Eberswalde. Schicklerstrasse, D-16225 Eberswalde

Artefakt, Bremsbergallee 35, D-24960 Glicksburg,

Institute for Tropical Agriculture Wageningen, NL-Wageningen/
Netherlandes.

I enclose a list with addresses I found in a magazin. May be it is useful.

Apart from the language money is the second hurdle for somebody who wants to
study in Germany. You need a scholarship either by your government or a NGO.
or you pay by your own. Do you have a chance to get a scholarship?

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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How is Zimbabwe, by now? We learned that vyour president was re-elected
without counter-candidates? With a very low participation of voters.

How do you assess that outcome? We learned, too, that the rainy season is
very good, this year. Is that true for Binga, too?

Here, we are in our springseason, after a long and cold winter. From the
midst of November on, we have had always temperatures below zero, sometimes
minus 10 or 15. Lakes were frozen, waterpipes as well. For years we had not
have such a strong winter.

I hope you are well. May be we meet one day, in Zimbabwe or in Germany.
Nobody knows.

With best regards.

Yours sincerely,

Tlole Lut

Friederike Schulze
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M Gossner
W P Mission

FennstraBe 31
D-12439 Berlin

Telefon
Gossner Mission FennstraBe 31 D-12439 Berlin 050/831 7808
Mr. Colnard Mazvizvo ;:ﬁ:gsnga
c./0. CHENGWE School
P.0.Box 10 ‘
Mwenezi i
Zimbabwe ‘

30. November 1995
Dear Colnard,
greetings from Berlin in Germany. I hope vou are fine, and your family as

3 well. I missed vou when I came to Matava village in September since you were
. still in Beitbridge.

Pleagse find enclosed our report on the visit to Zimbabwe. I send it to you
because vou understand English. Please tell the others, in particular your
father as the chairman, what we learned and how we impréssed we were, when
visiting the Matava people and their activities.

We asked Mr. Kuveya to invite a little group from a project in Zambia to
visit Matava. That project belongs to our partners in Zambia and is called
Naluvanda Integrated Project. It will be very educative and informative for
the Naluyanda people to visit the Matava community. I think Mr. Kuveya will
discuss that idea with the Matava community. It will be nice if people of ‘the
Matava community can go to Zambia as well, later.

We would be very grateful to get comments on our report and the idea to
organise an exchange visit with our partners in Zambia.

My colleagues who attended that workshop in India told me that it was indeed
necessary, to cancel your trip to Ranchi. Due to the delay and the elections

. taking place just at that time, it was impossible to organise a good program
for you. The 150 anniversary celebration of the Gossner Evangelical Lutheran
Church was of course a big event that required all capacities of the church.
Several thousand people attended the service, they inaugurated some new

—_ bishops. There was not much time left for visitors from outside. You would
have definitely felt lost in Ranchi.

I wish you, your parents, your brother and sisters, and the entire Matava
community a merry and blessed Christmas.
With love.

Sincerely yours,

Cde 1,

Friederike Schulze \

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Gossner Mission FennstraBe 31 D-12439 Berlin Telefon

Mr. Phineaslﬂudenda

3 y Telefax
Bunsiwa Church of Christ 030/6361198
P.Bag 5714
Binga
7 imbabwe

19th of June 1995
Dear Mr. Mudenda,
greetings from Berlin in Germany.

I thank you for your letter dated October last year, when you asked for a
church resp. mission sister. Please, forgive me that 1 reply only now. I
wanted to send you a positive answer and have worked on finding a partner,
this however takes more time than expected.

When 1 discussed your application with one of the congregations here as well
as our commission on solidarity work we had to ask ourselves how such a
partnership fits into the "Let the people speak" programme which we run
together with the Zimbabwe Council of Churches, of which Siachilaba is one of
the pilote projects. Presently I am still looking for a partner e.g. a church
district or a community in Germany which is willing to establish a
partnership wilth the community of Siachilaba. Within that framework a
particular congregation belonging to the church district may become the
partner of the Church of Christ.

If I am not mistaken you told me last year when I visited the workshop in
Siachilaba that there are several Churches of Christ existing in your area.
Did you gel one, in the meantime? And what were the arguments between the
different one’s? Are you looking for a partner for one of the Churches only,
or do vou think to get one German partner for all of them? As you may know,
the Church of Christ doesn’t work in Germany. Therefore we will not be able
to find a partner within the same denomination. The relationship must be an
ecumenical one, and we would like to have partners which have an ecumenical
approach. Please, can you tell us a bit more about your parish; the
membership, the work you do, the relation to other churches.

I hope to come to Zimbabwe and Siachilaba in October, this vear. Then we can
discuss further issues.

With kind regards.
Yours faithfully,

Fade L,

Friederike Schulze

Postgira Berlin West BLZ 100 100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300

17 D- 12439 Berlin

030/6317809
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W P Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin ;:::::';1 7809
) Telefax
Mrj. Sg%éza Mudenda 030/6361198
c L] D L]
P.Bag 5718
Binga '
Zimbabwe

30. November 1995
Dear Selina,

¥ greetings from Berlin in Germany.

| I hope you and vour. family are fine, and most things are going well. Is it
. raining in Binga? I heard about rains in South Africa where they are needed

as well, and hope that Zimbabwe and Binga will have sufficient rainfalls,

too.

Please, find enclosed our report on the visit to Zimbabwe. I hope it is
informative and useful to read. Please, tell the Siachilaba people what we
have seen and how we assessed their work. It will be of interest for them.

Concerning vour project proposal, I have sent it to a Women'’s organisation:
World Prayer Day in Germany that distributed some money collected in services
at the World Prayer Day for women’s projects. They may send yvou a letter with
more questions before making any decision and approving the application.

Here, people are struggling with_ the high unemployment rate. Since the
government wants to cut down the budget deficit they cut down first funds for
social welfare and job creation schemes. We think this not fair. The rich and
powerful people must not put another burden on those who are poor and
powerless but work on better laws to assist the poor and marginalized.
Despite of all problems people prepare for Christmas and will spend whatever
. they can afford to buying presents for their families.
How do people in Binga celebrate Christmas?

Dear Selina, many thanks for the nice baskets and lampshade which were given
— to me by my colleagues who visited Binga. I like them very much.

ALl the best to you and your family.

With love yours,

S0 o T

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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: A Gossner
\ ™ F” Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809

; Telefax
Mrs. Sellnalugdenda 030/6361198

Binga Development Association
P.0. Box 5718

Binga

ZIMBABWE

Gossner Mission Fennstrafie 31 D-12439 Berlin

15th of June 1995
Dear Selina,

greetings from Berlin. How are you? [ hope and think that you are fine.

Did you get in the meantime a report by Lizzi about Germany and our people

and our work? I wonder what she told you and your people. We had a good and
. interesting time together although the programme might have been too full.

Did you get the slips I gave Lizzi for you? It was a little problem to find
the correct size for you. Leocadia and Lizzi thought you need a bigger one.
I thought if these slips don’t fit Selina than her little daughter. In the
end you got also that set which Leocadia bought for her mother. She realized
only later that they will not fit her.

Your letters to the three Zimbabweans, Renate de Haas and Jiirgen Kunze
arrived after Langton, Lizzi and Leocadia had left. Letters take at least 10
days to reach Germany. So I had to send them back to Zimbabwe.

In your letter you speak about doing a business whereby your problem is a
lack of capital. What type of business do you think of? Do you plan to do it
alone? Or together with other? As a cooperative? To start a business you need
a clear picture what you want to do and what you are able to do. Is there a
demand for your business? How much starting capital will be required? How
much capital can you and will you contribute as your own part? Why don't you
ask BIDA for advice. I understood that they work also in the field of
capacity building.

. I can’t give you the address of any donor as long as you don’t tell me
exactly what you are planning to do. Donors 1 know don’t support individuals
but groups and cooperatives. This you must have in mind as well.

Maybe, we can discuss that issue the next time when 1 come to Zimbabwe which
will happen almost likely in October.

I deeply regretted that you could not come to Germany. Lizzi replaced you
however in a good way. I enclose some of the pictures I took in Harare. Not
all of them came out, unfortunately. I hope you enjoy them.

With love and best regards.
Yours,

L

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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M Gossner
W W Mission

Fennstrafe 31

D- 12439 Berlin
': Gossner Mission FennstraBe 31 D-12439 Berlin ;;.l?::u; T
Miss Leocadia Mutsindikwa S
c./o. Ministry of Local Government 030/6361198
P.0.Box 79
Buhera
Zimbabwe i

30. November 1995
Dear Leocadia,

greetings to vou from Berlin where it is at present quite cold and raining.
It is our German pre winter season with around 0°, not freezing yet but
_ slippery an the roads, with dark and grey weather that nobody likes. We are
. waiting for real winter with snow and coldness and sunshine. Such weather is
very nice. We missed it during the ‘last years, almost likely due to the
general climate change.

How are you in Buhera. I was happy to hear from my colleagues that you are
gtill energetic and tempered which proved your power. How is Privi?

Please find enclosed our report on the visit. I think it will be of interest
for vou to read what we have seen and how we assessed the program. For any
comment we would be grateful. Please, notify our findings also to the
community.

I met Hanni and Gunnar just recently when our Zimbabwe working group met.

Greetings from them. Hanni is trying to find a trading company that helps the

Bernburg group to import goods from Zimbabwe. But until now she didn’'t get a

definitive answer.

We will have another meeting on the 9th of December when we will share the

pictures we made. Then we will more copies make for our friends in Zimbabwe.
. You will get some,

How is life? How will vou celebrate Christmas? I will probably visit friends
in France, and mavbe later on my mother in the South of Germany. We don’t
have long holidays over Christmas but four days off, which is nice.

— All the best to you.
With love yours,

Ll

Friederike Schulze

1 Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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_ "Gossner
Tarl. 177 Mission

Fennstrafle 31

D- 12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Teisfon

| 030/6317809
Mi Telefax

188

5 i 3 030/6361198
LeocadlaIMut91nd1kwa
¢./o. Ministry of Local Government
P.O. Box 79
Buhera
Zimbabwe

13rd of June 1995

Dear Leocadia,

many thanks for vour letter. I was glad to hear that you appreciated your
flight home and proceeded tot@ahvour homes the same day. It is always nice to
come home, again. I can imagine that Privilege was very happy to have her
mother back. What did she say about all the dolls? Did she allow her mother
to keep one of them?

When I wrote my report all the people we met and talks we had came to my
mind. Enclosed you find my report. We got a lot of informations, indeed. 1
hope they are useful for you as well.

Since you have left I had a tough time in the office with a lot of meetings
and with all the piled up files and papers. But I spent also a wonderful
holiday in Italy, together with a colleague of mine. 1t was nice, indeed, to
see all the old churches of the Middle Ages. The Pope I did not meet, since
we were not in Rome. What we have seen was, however, Assissi, the place where
St. Francesco lived and preached. I am sure you know St. Francesco the pious
man who respected the nature very much and preached the love of God even to
the animals.

HRE
Dear Leocadia, the letter from Selina arrived when you had left already. I
enclose also some more pictures., 1 am not 100% sure whether these are all you
wanted.
Did you get any letters from the group in Bernburg (Rev. Johannes Lewek), in
the meantime. And did you discuss the idea of having a partnership wlth that
group. Are there people like a school, a productive project, a women’s group
who are wiliing to share informations with people in Germany?

I am planning our next exchange visit to Zimbabwe for October. I look forward
Lo see you again, then.

With best regards.
Yours

Friederike Schulze

Poslgiro Berlin West BLZ 100 10010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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A Gossner
" Mission

FennstraBe 31

D-12439 Berlin
; : Telefon
Gossner Mission Fennstraf3e 31 D-12439 Berlin
030/6317809
- IN Telefax
Mr. Maces Gora MM‘O(’/ 030/6361198

House no. 381 A/7
Mbizo Suburbs
Kwekwe

Zimbabwe

16th of June 1995

Dear Moses Ncube,

many thanks for your letter dated in April. It was nice to hearing from you.
I do remember, of course, the workshop in Harare where we met. And 1 remember
your performances you gave the last evening of that workshop. They were very
interesting. )

Your plan to go as professional actor to any other country e.g. South Africa
sounds fascinating. It is always good to be exposed to new situations. The
problem as far as South Africa and many other countries are concerned will
certainly be, to get a visa and a work permit. Personally, I don’t even know
to whom one must apply to get those documents. Is the Zimbabwe Organisation
of Community Theatre Groups (I have forgotten the correct name of that
organisation you represented at the workshop) the one to asssist you?

I like theatre plays very much. Unfortunately 1 am neither active nor do I
have time to attend performances often. Here one must go to a theatre to
watch a good play. But we have also groups of laypersons acting. They play
either famous dramas or comedies or traditional stories of their communities.
Doing so they have and make a lot of fun. Playing theater one can express the
deepest feelings of human beings, one can provoke the audience to understand
what is going on in the society, and and help them to find solutions. Do you
know the famous german author Bert Brecht? His concept of playing theatre was
to entertain people and at the same time to motivate them to find their own
solutions for any given problem. The solution shown on the thealre - if one -
should never be the only possible one but challenge the spectators to find a
better one.

I attach some pictures of you which I took at the workshop. Not all of the
fotos came out, unfortunately.

With best regards.
Sincerely yours

i T S

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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M Gossner
W P Mission

Fennstrafie 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809

Telefax

United Congregational Church 030/6361198

of Southern Africa
Rev. Imon D. Ndlovu
P.0.Box 2451
Bulawavo

Zimbabwe

30, November 1995
Dear Rev. Ndlovu,

greetings to you from Berlin.

Please find enclosed our report on the visit to Zimbabwe. Comments and
remarks are much welcomed.

Being back in the cold and grey Germany with temperatures around 0 I miss
the Zimbabwean sun. Does it rain? That 1 wish you most,

I enclose also a magazina on our partner church in India that just recently
celebrated its 150th anniversary. The little calendar shall accompagny you
through the next vear.

I wish vou a blessed Christmas season and a happy and peaceful year 1996,
Please, convey my best greetings to vour family and the UCCSA staff.

With best regards. .

Sincerely yours,

Yl U,

Friederike Schulze

Postgjro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







M Gossner
W P Mission

FennstraBe 31
D-12439 Berlin
N i Telefon
Gossner Mission Fennstraf3e 31 D-12439 Berlin P R
Telefax
BIDA 030/6361198
Mrs. Lizzi Nyathi
P.Bag 5718
Binga \
Zimbabwe

30. November 1995

Dear Lizzi,
greetings from Berlin where it as chilly and grey - as usual in November.

Please find enclosed our report on the last visit to Zimbabwe. I hope it is
informative and challenging to read. 1 regret not to have come to Binga but
was happy to hear from myv colleagues that the Siachilaba groups must have
improved their work. :

As you will read in the report we have assessed the Let The People Speak in
such a way that Mr. Kuveya will continue in doing Community Development while
we in Germany will focus on ESAP related issues with more partners involved.
And we think the future exchange shall be more issue centred than it used to
be and include the South - South exchange. I wonder what you think in that
respect after being part of the exchange visit. 1 will be very grateful ‘for
any comment on the report.

The survey and questionnaire issue was discussed during the last meeting of
the ﬂiababwe working group. Dr. Kunze and Gunnar Theissen are still prepared
to make the survey and to elaborate a little manual how to prepare and to
implément a survey. I am sure there will be material available in Zimbabwe as
well, maybe at the university. We said however, that we need green light from
your resp. Mr. Kuveva's side whether vou think a survey can be useful and
motivate the people to speak, before we can undertake further steps.

I hope you are fine and things go well with vou and BIDA. Does it rain in
Binga?

I wish you a nice advent season and a blessed Christmas. How and where will
vou celebrate Christmas?

With best 'regards.
Sincerely yours,

T,

Friederike Schulze \

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







M Gossner

?I - -
‘. W P Mission
FennstraBe 31
D- 12439 Berlin
Gossner Misslon FennstraBe 31 D-12439 Berlin (T,E';;'Z'; .
Miss lezi tyathi o
glgggoneggiapment Association g -
. . x
Binga "
ZIMBABWE

4th of July 1995

Dear Lizzi,

many greetings from Berlin. It is getting summer, here. Our school children
enjoy their holidays.

How are you? How does BIDA? What is the situation in your country? I didn’t
hear from you, since a long time.

Pleaaé. find enclosed the English version of my report on the workshop we had
over Eastern. It may be a bit long. I wanted, however, write down all the
facts and datas we got. It took time to do it in English.

At present, I am working on a little broschure about Zimbabwe and her people,
about. ESAP and its social and economic effects. I do this together with

Gunnar. It takes, however, much time, to get all the facts. Anyway, we try to
do our best.

I hope you are fine. I look forward to hearing from you.

With best regards
Yours,

(:%

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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' Gossner

“ Mission
FennstraBe 31
D-12439 Berlin
Gossner Mission FennstraBe 31 D-12439 Berlin Telefon ;
030/6317809
i 3 & i Telefax
Miss lez1!Nyath1 030/6381198
Binga Development Association
P.BAG 5718
Binga
Zimbabwe
13. Juni 1995
Dear Lizzi,

greetings from Berlin and Gossner Mission, I hope you are fine.

How was your journey back home? Did everything go smoothly? 1 suppose you
enjoyed your flight back more than the one to Germany since you were not
alone, this time,

I wonder what the situation in BIDA was like. Did the workshop take place?
And did you get trouble because of your absence?
Please, let me now what happened.

Enclosed you find my report on your visit. I beg your pardon for sending it
so late. I had to do other things as well and I spend a long planned holiday
in Italy. Therefore, I couldn’t write and send the report earlier. I am still
working on the English version of the minutes of the seminar on: Structural
Adjustment in Zimbabwe and East Germany which I will mail later. I hope you
can make use of all the paper.

If you have written down something referred to the visit to Germany, apart
from that report you wrote here, I would like to get a copy, if you don’t
mind. I am interested in getting observations and reflections from outside
questioning and provoking us in order to widen our perspective and to become
concious of problems caused by Germany and the Northern hemisphere. At the
same time we like also to learn what people from outside like to adapt.

We need your assistance in another regard, as well: As you know, Mr. Kuveya
and myself shall find out what grassroot people really want when they ask for
“projects". What are their projects? What does development, what poverty mean
for them? What are the capacities they have? What are their problem solving
strategies? The whole concept of self-reliance, is it wanted by the people?
I wonder whether there is a sociological method to find out what the people
really want. A sociologist like you (and Jiirgen whom I also ask) can
certainly elaborate a questionaire or any non verbal method which helps the
people to express themselves? Please, think and work on such a method. That
would help us a lot.

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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to do so I need your assistance.

I look forward to hear from you and to meet you again almost likely in
October.

{

With best regards.
Yours,

Friederike Schulze
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M Gossner.
W P Mission

FennstraBe 31

D-12439 Berlin
Telefon
Gossner Mission FennstraBe 31 D-12439 Berlin 030/6317809
Telefax ¢
SEWAZ , 030/6361198
Box UA 54
UNION AVE.
HARARE

11 March 1996

Dear friends,

. RE: Application for funds

thank you for sending us your application for funding your organisation. We
read it with interest and think it a good project. We regret however not to
be able to finance it since we are no donor agency but a little church
organisation.

May I refer you to the Zimbabwean Office of the Ecumenical Development and

s Cooperative Society (EDCS), Mr. Valentine Ziswa, or to ECLOF. Unfortunately,
I don’t have their adresses at hand but think you will get them easily
through the Zimbabwe Council of Churches. Both organisations provide loans
for selfhelp schemes.

With best regards.
Sincerely yours,

® il

Friederike Schulge

Postgiro Berlin West BLZ 100 100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300

] |













M Gossner
. | W P Mission

FennstraBe 31
D-12439 Berlin
Gossner Mission FennstraBe 31 D-12439 Berlin ;;I;:;; hno
I The Methodist Church in Zimbabwe Telatex
Marondera Circuit 030/636 1198

Rev. Saul Tadzaushe
33 Fifth Street
MARONDERA

ZIMBABWE

i 11 March 1996
Dear Rév. Tadzaushe
RE: Your Finance Application
we received your circular letter from January 1996 with thanks.

As you may know I visited the Methodist Church of Marondera last year. Mr.
Langton Kuveya a member of the church and my colleague and counterpart within
the Zimbabwe Council of Churches took me there to meet church members and
representatives of other churches. 1 was impressed by the activities of the
church,

I regret however on behalf of Gossner Mission not to be in the position of
funding the minister’s house, since we are no donor agency but a small church
organipation. Our little funds are bound to already existing obligations.

With bbst regards.
. Sincerely yours,

Yotd Ut

oy Friederike Schulze

|Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







THE METHODIST CHURCH IN ZIMBABWE

(MARONDERA CIRCUIT)

METHODIST CHURCH

322 FIFTH STREET

MARONDERA TEL: (179) 23171

"_Z:__\ .,,‘_,\_h c".'_,_b o
9th January 1996

Dear Sir/Madam/Organisation/Business

RE: MINISTER'S HOUSE

We do appeal for Financial Assistance to construct a house
for our Minister,

The Marondera Municipality has provided him with the stand.
The value of the house is $100 000-00.

Should you wish to assist or need any further information about
the project, please feel free to get in touch with the
Superintendent/Minister/Reverend Saul Tadzaushe

on the above address.

Thank you.

Yours faithfully 4

rHEﬁanoomT(n“mpH
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THE METHODIST CHURCH IN ZIMBABWE
(MARONDERA CIRCUIT)

METHODIST CHURCH

33 FIFTH STREET

MARONDERA TEL: (179) 23171

Z-\ o e nn e

9th January 1996

Dear Sir/Madam/Organisation/Business

RE: MINISTER'S HOUSE

We do appeal for Financial Assistance to construct a house
for our Minister.

The Marondera Municipality has provided him with the stand.
The value of the house is $100 000-00.

Should you wish to assist or need any further information about
the project, please feel free to get in touch with the
Superintendent/Minister/Reverend Saul Tadzaushe

on the above address.

Thank you.

Yours faithfully

\ :CHF 'h"”.: TH( rij;
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M Gossner
W ™ Mission

Gossner Mission FennstrafBe 31 D-12439 Berlin

Mrs. Ushe

c./o. RCZ Central Office
P.0.Box 670

Masvingo

Zimbabwe

30. November

Dear Mrs. Ushe,

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

1995

greetings to vou and Mr. Mhaka from Berlin. I hope vou are fine and envov

vour work with the women in vour church.

Please find enclosed our report on the visit to Zimbabwe. Comments and
remarks are much welcomed. Please, convey our thanks to the various women's
groups who received us, and tell them what we have observed. I think it is

good to get a feedback after one was visited.

I enclose a little magazin on our partner church in India. To
ecumenism it is helpful to know what other churches do and hope.
The little calendar may accompagny vou though the coming vear.

I wish you and yvour brothers and sisters in the church all the
blessed Christmas season and a peaceful new vear.

With best regards. )

Sincerely yours,

et LN

Friederike Schulze, Rev.

promote

best, a

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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M Gossner
W P Mission

Fennstrafle 31
D- 12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon

The Director Telefax
Ecumenical Resource and Training Centre
P.0.Box H 133

Hatfield/Harare

e %‘\WTMVMQM"»

13rd of June 1995

Dear Belisha,
greetings from Berlin in general and Gossner Mission in particular.

Please, find enclosed my report on Mr. Kuveya’s and the others’ visit to
Germany. The reports by Mr. Kuveya, Miss Musandikwa and Miss Nyathi will
certainly be on your desk, already, since they wrote their part whilst being
in Berlin still.

May I raise your particular attention to p.9 of my report where I indicate
that Gossner Mission will almost likely hold a workshop in Zambia, in the
gsecond half of 1996, in order to discuss our further cooperation with our
partners in Southern Africa. We would like you to participate if possible for
you. Until now the date is not fixed yet, however.

On p.9. too, we ask Mr. Kuveya to travel to Zambia, to Gwembe South, to
contact Edna Maluma and others of our staff there, in order to discuss
possible fields of cooperation between the Tonga people in Gwembe South and
those in Binga. I ask you kindly to support him and to make that trip
possible. Thank you.

I hope to come to Zimbabwe in October this year for the "Let the people
speak" programme. I look forward to see you then.

With best regards.
Sincerely yours,

Ylt LA,

Friederike Schulze

Poslgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300

030/6317809

030/6361198







A Gossner

W W Mission
L]
Telefon
030/6317809
Telefax
Gossner Mission + FennstraBe 31 - O-1190 Berlin - Neue PLZ 12439 030/6361198
Zimbtabwe Council of Churches Neue Postieitzhi
Ecumenical ResourceTraining Centre :
12439
Mrs. Belisha Tanyongana
P.0.Box 35 66 o
Harare
Zimhabwe
26-01-1994

Dear Hrs.‘Tanyongana,

many greetings from Berlin. I hope you had a relevant and
interesting time overseas and returned safely.

w. 404 -_J‘t‘
Please, find enclosed a letter to Mr. Kuveya who, I hope, was
able to identify already a group of people for our bilateral

project "Let the people speak". I suggest that he should come to
Germany in April, if possible. :

For the still new year of 1994 I wish you all the best. May God
bless you and your work.
i - &?l

4
1

With regards
cordially yours,

Yol Lot

Friederike Schulze

EDG Kiel (Fil. Berlin) - BLZ 100 602 37 - Konto 139 300 - Postgiro Berlin West - BLZ 100 100 10 - Konto 520 50-100
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Gossner Mission FennstraBe 31 D-12439 Berlin

F & X= M ES S5 A QE

To: ERTC - Development Education
Attention: Mr. Langton Kuveya

Fax number: 00263-4-573073

From: Friederike Schulze

Date: 09 - 07 - 1996

Number of Pages
incl. this one: 2

Dear Langton,

greetings from Berlin.

« Gossner
“ 7 Mission

Fennstrafe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Selina and Colnard arrived safely, and are back now from their
paddie tour which they enyoyed very much. They are fine, being

presently with Udo Semper and his family in Orienburg.

They

made a lot of friends who are now keen to come to Zimbabwe as

well in order to see how Zimbabweans live.

We had a good time with Tapiwa Mashakada from ZCTU and Jonah
Gokova from ESS. I regretted that you could not join that

group. I will bring along the reports of that visit.

The group that is going to come in September consists of:

Mrs. Josephine Schmitt from Halle,

Mrs. Erdmuthe Pioch and Rev. Bernhard Fricke from Marwitz,
near Oranienburg, with their 1ittle daughter Clara (one year

old),
and myself.

Travel dates are 12-09 (departure from Berlin) resp.
departure from Harare. I will send the details later.

4-10

For the financial application that I have to submit to the
Development Education Committee of the Protestant Church in

order to get funds for the tickets I need urgently the

preliminary program.

Please send a fax back that indicates the major points and the

rough route for the program.

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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I suggest it be the following:

13-09: Arrival
14-09: morning:

afternoon:

15-09: morning:

afternoon:

16-09/17-09:

18-09/20-09:
E1/22-09:

23-09:
24/26-09:

2T1=09:
28/29-09:
30-09:
01-10/03-10:

04-10:

Introduction (present situation of
Zimbabwe, churches, ZCC structure, ERTC)
Sightseeing

Church Service

Sightseeing

Two days seminar with people of the
pilotprojects (2-3 each) on:

Development and Justice - in our countries
what do we hope for? what are the
problems? how do we cope with the
problems?

visiting Buhera, Marume-Project
and/or Matava-Project

weekend around Masvingo/Lake
Mutirikwe/Great Zimbabwe

travelling to Binga
meetings in Binga: BIDA, Siachilaba-
Project

travelling to Victoria Falls
Weekend at Victoria Falls

travelling back to Harare
evaluation meetings
writing reports

departure for Germany

Maybe you can include into the program encounters with some of
the participants of the LFT course of October, last year. We
had interesting talks with them. Among them there were:
Phineas Phiri and his colleague Mathias from Binga - District
and a development officer from Binga whose name I have
forgotten, there were some Methodist pastors: Rev Shoko from

Gweru, Rev. Makozi

from Kadoma, and last but not least the

people from your church in Marondera.

We would 1like to learn more about ESAP II (or ZIMFEST) and the
work of the Economic Justice Network and the NGO-Lobbygroup.
It would be nice to meet sombody of the ZCC/JPR, ESS and even
of ZCTU. I can contact them directly, too, if you want.

Please, send the program proposal as soon as possible.
Otherwise we don’'t get funds.

This Saturday we will meet to prepare the visit and to
evaluate Selina’s and Colnard’s visit.

Best regards to all of you.

Yours,

“







« Gossner
= 7 Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809

Telefax
030/6361198

FA X-MESSAGE

To: ERTC - Development Education

Attention: Mrs B. Tanyongana resp. Mr. L. Kuveya

Fax number: 00263-4-573073

From: Friederike Schulze

Date: 26 - 07 - 1996

Number of Pages

incl. this one: 1

Dear Belisha, dear Langton,

greetings from Berlin.

Thanks for your fast response.

Kindly send me by fax, still today if possible, a short
invitation letter for the group that will come in September. A
written invitation is required by a church body that delivers

financial assistance for the visit.

Since I will be out of office for a two weeks holiday from
tomorrow on I would 1ike to forward that letter today, still.

With best regards

Tt

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Date: 16 -~ 10 - 1996

Number of Pages
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Dear Langton,

greetings from Berlin, and Gossner Mission.

I hope you are fine. I trust that Selina and Colnard arrived
safely and in a good mood. Their visit was quite successful.
Both were loved and accepted by the Semper family and the
Oranienburg youth and all the other people they met, and they
helped a 1ot to raise interest in the people of Zimbabwe.

The visit resulted i.a. in the strong wish of two young people
of Oranienburg to join the group that will be coming to
Zimbabwe in September. I recommend to accept them since they
. are highly motivated now and will be supporters and partners
in the cooperation with ZCC.
I did understand that you would rather have four people
because of the car capacity. May I ask whether it is possible
to use public transport or to hire a car that I will drive, or
to hire a minibus?

Unfortunately, we cannot come on the 5th of September.
Josephine is in retraining course with exams on the 9th, only.
My schedule is full until the 10th, with meetings and
appointments. If you will be busy with the ACLA silver jubilee
we can make either our own programme, during the last week,
either in Harare or somewhere else, or you prepare visits in
places where your presence is not required, p.e. in parishes.

If the "let the people speak"” budget does not cover the
expences for the extended group, please, notify it. We must
find then other way to finance our stay.

With best regards to all of you.

-

Lolde

G oOSshar Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Dear Langton,
greetings from Berlin, and thanks for the fax from May 9.

The letter with invitations is on the road. The canoe tour is
scheduled for June, the 29th, to July, the 7th. I suggest that
the both shall arrive at Berlin around the 23th of June in
order to get a bit familiar with Germany. They can depart
around the 14th of July.

Please, can you send along with all those travelling from
Zimbabwe to Germany, i.e. Gokova, Mashakada, Selina and
Colnard, baskets from Binga and smaller items from the
projects to be sold in the "One World Shop" Bernburg.

The shop likes to test whether things will be in demand. They
will pay immediately according to German prices.

Best regards.
Yours,

T

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300
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Zimbabwe Council of Churches

Development Education Programme

Mr. Langton Kuveya

P.0.Box H 133

Hatfield/ Harare |
7 IMBABWE |

10 May'lggﬁ

Dear Langton, ‘

. thankyou for your fax dated 9 May. 1 was pleased that our schedule seems to
fit into your’s,

There are still problems to get a date for the workshop:in Lusaka. It will
supposed to be postponed to the end of November due to other duties of the
new director. In any case, there will be time for a three weeks visit of vou
to Germany.

In enciose the invitation for Selina and Colnard. The Oranienburg parish is
prepared to host them, and I will organise something in addition.
Dates for the canoe tour are: 29 June to 7 July. In order to get a bit
' familiar with Germany they should arrive at Berlin around the 23th of June.
They can go back around the 14th of June. Please, book the flight along those
dates.
|

Did you get my report? I am interested in your comments.

At present I prepare the programme for Mr. Gokova and Mr., Mashakada. It will
. be very tight - as usual,.

Currently, we have visitors from the Gwembe Valley, Mr, Muzanda, Mr. Lungu,
Mrs. Hamusyia #nd Mrs. Chiimba, some or all of them vou know.

For some material [ am preparing on Zimbabwe and Development Education 1 like
to get a statement from yvou on: What does somebody, doing development
education in Zimbabwe, expect from his/her partners in Germany?

Kiwdly write down what you think in that regard, on one or two pages.

If yon need a similar paper from this side, | am willing to write it, of
course.

Best greetings to all of you,

Totet,

Friederike Schulze

Py n West Bl nto 5060100 FDG Kiel (Fivso Harlin B 17 Konto 139100
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PR TN About Selina Mudenda’s and Colard Mazvizvo's invitation to Germany iu July, 1

am sure their air tickets can be paid from here by Development Education budget
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ZCC HRARARE

FAX NO 263 4 573073

9 MAY, 1996 B4:25 PM

About your workshop in Zambia, we will be quite happy to attend it.
I did not get anything from IRED Please push them for a reply.

L izzie Nyathi has been married to a Zambian, She is no longer in Binga. 1 think
there is no one who can work on the intended programme.

For the programme draft that you suggested, I suggest that Selina’s and Colard's
can remain as they are but my dates should be pushed to November, and your
dates for coming to Zimbabwe it is up to you o choose the dates and the people
you want to bring to Zimbabwe,

We thank Mr Udo Semper for giving the Binga people Zimbabwe $3 500. 1 got
the money from Mr Gokova. I shall write Lim a letter.

Greetings from Mrs Tanyongana, Janet Moyo, People in our Pilot Projects and
Fiona.

| wish you the best always.

P
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Dear Langton,

greetings from Berlin. I hope you are well.

Let me first of all thank you for the programme you arranged for Udo Semper.
He was very pleased to be met at the airport, and to travel straight to
Binga. Binga gave him a good impression on what we mean with Development
Education, and what the Conference was discussing about.

He brought along the Final Statement and the open letter to the Worldbank,
challenging documents, that hopefully will get response.

Udo gave me a short oral report only, until now. We hope to find sufficient
time next week, in order to discuss how to popularize the conference outcome.

He told me that he has invited Selina and somebody else from Binga to come to
Germany in July, for joining the Oranienburg youth group when they go on
paddle tour. I don't mind, my only question is whether Selina likes to tour
rivers on a hand driven paddle canoe for ten days, sleeping in tents. In any
case, it will be a good experience for her as well as for the Oranienburg
youth. I went with the group several times when I was still serving as
minister in Oranienburg, and I enjoyed paddling a canoe, but it is also
exhausting.

Anyway, she and a second person will be welcome. What do you think, should
the second person be Colnard Mazvisvo from Matava? After the cancellation of
the India trip it would be something like a compensation, and somebody from
Matava would be part of the exchange programme. It might however cause a
problem for the young Mrs. Selina Mudenda to go with a strange man to Europe.

Can the flight be paid from the Development Education budget, as part of the
exchange programme? If this is not possible, the money Udo deposited with
Jonah Gokova, can be used. The Oranienburg congregation andGossner Misson
will stand for the expences in Germany.

I regret that you are not able to come in the end of May, together with Mr.
Mashakada of ZCTU and Jonah Gokova. In June there are a lot of ecumenical
events, not only the conference on Southern Africa in the Context of the
Global Economic Development, but also the German Ecumenical Assembly. There,
we will hold a workshop on: Reconciliation - the Economic Side of the Coin,
focussing on Zimbabwe and South Africa as examples.

Postgiro Berlin West BLZ 100 10010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300







In your fax letter, you suggested to come in July/August. You are of course
welcome to come together with Selina. The problem however is that July/August
is holiday time in Germany, and one can hardly arrange a relevant programme
in communities and congregations. You can, of course, join the paddle group
but I doubt that you are interested to do so.

Therefore 1 suggest to postpone your visit until November/December.

A visit in September/ October does not fit into our schedule. I will most

likely go to Zambia for two or three months to substitute Birgit Groth for a

while, since her contract expires in June. To work in Zambia would provide !
the chance to see what ESAP means in Zambia and how the churches there deal |
with ESAP. Besides that, I can work on the exchange programme between the

projects in Zimbabwe and Zambia, and I will prepare the workshop with our

partners in both, Zambia and Zimbabwe. The workshop is now planned for the

second half of October/ first half of November. We think of 5 days in Lusaka.

The reason why the workshop had to be postponed is that our new Director who
will be the new Africa Officer, too, shall participate, and so shall the new
Liaison Officer in Lusaka.

The new Director has been elected two weeks ago. His name is Rev. Gottfried
Kraatz. He lived in South Africa (Mitchells Plein near to Cape Town), for
some years, before he was arrested in 1985, and expelled from South Africa.
He will be in office from October on, but can leave for Zambia only after our
Board Meeting, that will be held from October 10 to 13.

For the Lusaka Office, we are still looking for appropriate candidates. It
looks as if the new officer can begin the job not earlier than
October/November.

Please, can you check, and discuss with Mrs. Tanyonganga, which time fits in
your timetable. As discussed before, Mrs. Tanyongana and you should
participate in the workshop. Who else from the Zimbabwean side? 1 was
thinking of one representative from each of the pilote projects.

When being in Lusaka I can also come to Harare for my final visit, in order
to assess the pilot phase of Development Education, and to write our report.
Whether I come alone or together with a little group again, must be decided.
Some people asked me whether and when the next group will visit Zimbabwe. I
agreed to discuss that issue with you. Please, let me know whether you are
willing to arrange a programme again for three or four persons.

After that visit and after we will have written our report on the pilot phase
of Development Education, you should come to Germany in order to assess the
German part of Development Education, and to discuss the outcome with donors
and partners here.

So, the rough timetable for the time being looks like this:

31 May/ 17 June: visit of Mr. Mashakada and Mr. Gokova

July/August: 2-3 weeks visit of Mrs. Mudenda plus somebody else, and Mr.
Kuveya?
12 August: Zimbabwe Working Group and Solidarity Committee

second half of August: Preparing the group visit to Zimbabwe (?)

September: Zambia
exchange visit by NIP people to Zimbabwe
or/and by pilot project people to Zambia






October: group visit to Zimbabwe
Policy Workshop on: Challenges and Guidelines for our
Future Work in the South of Africa

November: Assessment of the Pilot Programme: Let the People Speak
in Zimbabwe and in Germany

Please, let me know as soon as possible what you think of that programme.

Thank you for your annual report that I got recently.

You mentioned in you last fax letter that Janet would enclose the unhonored
cheque. That cheque was not in the letter. Please, tear it, if this is not
done yet.

I beg your pardon for not sending my annual report, until now. I wrote in
German months ago but was not thinking of the translation. Sorry. I will post
it by ordinary mail.

Did you ever get a letter by IRED North from Rome? That organisation is
networking projects in the informal sector ("local economics") worldwide. I
wrote them last year and asked whether they have members in Southern Africa
that could be of interest for you. I was told that they have a lot of
experience and expertises as well on project management and implementation.
I never got an answer. Do you want me to push them for a reply, or are you
not interested?

Did you discuss the issue of the survey in Siachilaba/Binga with Lizzi
Nyathi? Last year we said that the survey needs her and your backing
otherwise we would give up the idea. Since we did not hear anything from your
side, I did not proceed on working on it.

Did you ever get reports from Siachilaba, Marume and Matava, of that we can
get a copy? It was one of the recommendations in our assessment report. We
did not want them to write extra reports but to share what they had to
report, in any case.

For the sake of your fast information I send the letter by fax. The report
will come by ordinary mail.

I hope to hearing from you soon.
Please, convey my greetings to Mrs. Tanyongana, Janet, and all the other
colleagues of the Training Centre, and to Fiona and your family as well.

With best regards.
Yours,

Tl

Friederike Schulze
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Annual Report 1995 - Solidarity Desk

1. The project: Let the people speak or: The power of the
ordinary people - Development and Justice in Zimbabwe and
Germany

In 1995 one group from Zimbabwe visited Germany and one group from Germany
visited Zimbabwe. .

In April/ May, Mr. Langton Kuveya, Miss Leokodia Mutsindikwa, development
worker under the ministry for rural development, job creation and
cooperatives, and Miss Lizzi Nyathi, acting coordinator and organiser of the
women's programme of BIDA (Binga Development Association) visited East
Germany in order to be confronted with and learn about problems of structural
adjustment in rural areas in East Germany. The group visited congregations
and communities in the church districts of Angerminde, Templin, Neuruppin,
Oranienburg, Libbenau, Halle, Magdeburg, Malchin. They got to know the kind
of production in large highly specialised Agricultural Associations and in a
big farm run by a family in the very fertile Magdeburger Boerde where few
people attain high yields. They visited ecological farms and an ecological
village where farmers practize the concept of integrated agriculture. The
farmers have to work very hard and to struggle for markets, and they get poor
salaries.

Visiting job creation projects the Zimbabwean group realized contradictions
of the "second labour market" that follows often a more social than an
economic approach. The target is to drop down the high unemployment rate in
the rural areas, mainly among women above 40 years. Projects subsidized by
the government are not allowed to make profit and to sell their products
along commercial lines, and to compete with the private sector that is not
subsidized. Such projects often revitalise simple traditional production
means .

In Niederndodeleben near to Magdeburg, we held a joint seminar with the
Zimbabwe Network on: Structural Adjustment in Rural Areas in Zimbabwe and in
East Germany.

The group attended a workshop on: Village Development run by the Boarding
Folk High School at the Lake Seddin.

The group was well received whereever they went. People got interested in
Zimbabwe. The direct encounter of people is still a proved method to build
global awareness and to start the process of ecumenical education which is of
course endless and of that results are difficult to assess. The direct
political output in terms of political lobbying is however low.

None of the congregations and church districts visited is willing to run a
direct bilateral partnership programme with the pilotprojects in Zimbabwe on
their own. Both, congregations and church districts fear language and finance
problems. They are still lacking an emotional ground for a partnership, they
don't have a common history, they don't see common interests or strategies
with the pilot projects. Exchange visits and the discussion on topics as:
globalisation of poverty, development, justice, power and powerlessness must
be organised by Gossner Mission, otherwise they will come to an end. Our
Zimbabwean partner and we agreed to proceed the exchange programme but to
involve people from other sectors of the Zimbabwean society than the pilot
projects. The main criteria for people to be selected for the exchange
programme must be their contribution to the topic delibered.
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In April, 1 attended the Conference in Harare on: The effects of ESAP on
NGO's and their services. The conference was organised by the Ecumenical
Support Services (ESS), a small ecumenical NGO that is financially supported
i.a. by "Bread for the World". The main aim of ESS is to promote justice and
to reflect ecumenical issues within the Zimbabwean context.

In October/November, Hanni Musche from Bernburg (who works in a One World
Shop group) and Gunnar Theissen from Berlin (a student who is also active in
a One World Project "Baobab Infoshop"), and I visited the pilot projects in
Siachilaba, Marume and Matava, and various church projects. We were briefed
by representatives of the ZCC and of ESS, and we had the chance to attend a
few lessons of a short course on development at the Ecumenical Resource and
Training Centre. Gunnar contacted ZCTU that works on a study project: Beyond
ESAP - Framework for a Long-Term Development Strategy.

After five years of structural adjustment in Zimbabwe and a new severe
drought problems of impoverishment got worse. The goverment made new internal
and foreign debts, so that the Worldbank has suspended a 600 Mio Z$ loan
until conditions 1like the decrease of the budget deficit to 7.5% are
fulfilled.

Supported by the ZCC and under its structures a Network for Economic Justice
was formed with wvarious churches and NGO's cooperating. The main demand of
the network is: Three meals per day for every Zimbabwean. Some NGO's have
regular talks with the Worldbank Office in Harare. NGO's reject to be defined
as traditional welfare organisations but want to discuss with the Bank
alternatives to the classical adjustment policy of the Bank. They raise their
voice in order to influence ESAP II which will be implemented from 1996 on.
The Network for Economic Justice and the NGO coalition are relevant partners
for our lobby and advocacy work in both Germany and the European Union.

The three pilot projects Siachilaba, Marume and Matave made progress. What
they are doing can be called: Economy from below. The quality of baskets,
stools and clothes produced in Siachilaba has improved, although productivity
is still low and marketing difficult. The dam in Matava has been finished
after three years of hard and collaborative labour of the people. The
villagers are very proud of their project which comprehends besides the dam
an adult literacy course, sewing groups, a pottery group, a bucket making and
a soap making group. The three pilote projects don't get funds. That is their
strength and advantage. The limitations of self-help projects must however
not be overlooked. Communities are lacking funds for their projects due to
the growing costs of living caused by ESAP and the drought. The concept of
self reliance must not release the government from its responsibility. It
must enable and empower the communities to stand for their rights.

In our prelimary evaluation, Mr. Kuveya and I discerned the different notion
of development education in our respective context: In Zimbabwe, development
educations focusses on self reliance and project management, whereas
development education in Germany relies on political solidarity and criticism
of the global market. To interlink the both sides of development education
has been the target of the bilateral project which is difficult to achieve.

We agreed that Mr. Kuveya will proceed in accompanying the three pilot
projects, he will document and conceptualize their development. We in Germany
will improve our lobby work in cooperation with the Economic Justice Network
and the Ecumenical Support Services.

Comprehensice reports on the exchange visits are available.






3
2. Public relations work and cooperation with congregations

At the annual Solidarity Conference in January (13-14/01) under the topic:
Solidarity has got Faces - Chances and Problems of Partnership, we discussed
our relationship to partners in various churches and countries. Experiences
and results of the bilateral development education project: Let the people
speak, of partnership relations between congregations in the former German
Democratic Republic (East Germany) and the former Federal Republic (West
Germany), between German congregations and resettled German Lutheran
congregations in Russia, between Gossner Mission and the Gossner Evangelical
Lutheran Church in India, between NGO's and development projects in
Nikaragua, between a district of Berlin and a district of Maputo/Mocambique
were delibered. A report on the conference is available (in German).

In December 1994, Gossner Mission together with other organisations hold a
preparatory workshop for the World Social Summit in Kopenhagen, in order to
formulate a statement. Gunnar Theissen took part in the NGO Forum in
Kopenhagen, on behalf of Gossner Mission.

The visit of the Zimbabweans was used to make the situation in Zimbabwe and
the work of the visitors known, and to introduce the concept of development
education in both Zimbabwe and Germany in public meetings, congregations,
church services, and in schools.

I reported the youth synode of the church district of Luckau, in church
meetings in Schwedt and Wiesbaden, in meetings of church ministers, in
services, at the church rallye in the church district of Senftenberg, in a
meeting of the Rosa-Luxemburg Society in Lauchhammer about Zimbabwe and
present developments in Southern Africa.

At the Gossner Conference (7-8/09), participants discussed the common paper
of the Catholic and Protestant Churches in Germany on: Concerning the Social
and Economic Situation in Germany. We expressed our position in a paper with
special regard to the economic and social situation in "3rd World" countries.
The paper is available (in German).

3. Cooperation with South Africa

Various attempts to stabilize our relationship with partners in South Africa
failed.

The Ecumenical Land Restoration and Development Programme (ELRDP) in
Kimberley that applied for financial support was too ambitious and not rooted
in the forcibly removed communities whom it was designed to serve legally and
practically. Contacts with one of the resettling communities, Schmidtsdrift,
shall be organized through the "Covenant Programme".

The Interdenominational Committee for Industrial Mission (IKIM) asked for a
young theologian from Germany as fraternal/sororal worker. Unfortunately, we
could not meet that request. Firstly we had no candidate matching to the
demand of IKIM. Later on, there were no means available to finance the
person.

In Berlin, a group of students of theology and others meet once per month in
order to deliber on theological issues like reconciliation in South Africa
after Apartheid came to an end.

In cooperation with "Third World House" Bielefeld, World Peace Service,
"Women for Justice" we received two representatives of SANCO the umbrella
organisation of civics.
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I participated in the Trialogue Programme between South Africa, Poland and
Germany: Dealing with the Past in Justice. The programme was organized by the
Ecumenical Bureau Berlin. Participants came from South Africa, Poland, USA
and Germany.

4. Zimbabwe working group and Solidarity Committee

The Zimbabwe working group is a circle of 8 to 10 persons who work either in
the field of development education and global justice or are simply
interested in Zimbabwe. The group and the Solidarity Committee that is a
subcommittee of Gossner Mission's Board met five times, in order to discuss
Zimbabwe and South Africa related issues.

5. Other committees

I have been a member of the Protestant Commission for Southern Africa, of the
South Africa Advisory Board of the Berlin Mission, of the Advisory Board of
the Office for Development Education in the Regional Churches of East Germany
(That office was closed in September 1995), of the Ecumenical Missionary
World Service Committee - Department for Society related Services, and of the
projectgroup of the German World Day of Prayer.

Friederike Schulze
20 February 1996
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To: ERTC - Development Education
Attention: Mr. Langton Kuveya

Fax number: 00263-4-573073

From: Friederike Schulze

Date: 21- 03 - 1998

Number of Pages
incl. this one: 1

Dear Langton,

thank you for the fax dated 12 March 1996. I am going to

arrange a programme for you that includes

T the conference on: Southern Africa within the context of
the present global economic development. Mr. Mashakada of
ZCTU will be one of the speakers and a ressource person,

2 a meeting with people who have been part of the "Let the
people speak"'-project on this end,

an visits in some of the congregations and projects you have
visited two years ago, in order to learn about their
progress resp. setbacks,

4. the participation in the German Ecumenical Assembly on:
Reconciliation in the crisis’ of our World. That Assembly
is the preparatory meeting for the European Assembly,
that takes place next year, in Austria.

5. a meeting with Lobby- and Third World organisations who
are willing to support the efforts of Zimbabwean churches
and NGO’'s towards the change or cancelation of ESAP.

Jonah Gokova has agreed to come also in the end of May, so
that you will have a combined programme.

Thank you for booking a room for Mr. Udo Semper at Kentucky.
He will arrive on Sunday the 7th of April, 9.50 hrs. with
swiss Air 284 from Zurich. The conference begins on the 10th
of April, at lunchtime. He will be free between the 7th and
the 10th. It would be very helpful if he could go to Binga.
The church district he belongs to is willing to cooperate with
Siachlilaba.

Udo will leave immediately after the conference, on the 14th
of April, 16.50 hrs., with Swiss Air SR 285.

With best wishes

ol S

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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T0: Friederike Schulze

FROM: e Langton Kuyeya lp“

FAX 5§73073 '

DATE: 22 March 1996

Dear Friederike

I write to informyou that I was selected by ZCC to go for a short course in

Canada,

ZCC is preparing for the Silver Jubilee of Lay Centres in Africa to mark the 25th
year after the formation of the Association of Lay centres in Africa | was selected
o 1epresent vw 'T'M]r'.mE Centre as well 4s centres in Africa in Canada

I'he course shall start at the beg g ot May and end at the beginning of June
1996, This move has disupted my programme of coming to Germa May and

June. This means my coming to Germany should be between Ju y and August this
year. lam sorry that this has affected your plans about my visit to Germany. This
means that we shall replan. You are very free to suggest the period you think is
the best for my trip there. We would also share my experience in Canada on

development when I come

Dorris from Bread For The World office is here for the Round ['able Conference
Herself and other donors suggested that the whole I'raining Centre activities be
evaluated m Juné 1986, This clude “Let The People Speak Programme”
HEADQUARTERS: 128 MBUYA NEHANDA STREET T91208/790100
PO BOX 3566 TELEX: 262 .
: LEX: 26243 OIK ZW
HARARE .

Ceneral Secretary

1
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ex1 aluators

I'as means that, if I come to Germany

We cao

evaluation results.

judgement on evaluation results and our proposals

Wc have been very busy
(22/03/96)

Best wishes
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Dear Friederike Schulze
ABMTIA (L MKMBERS - . . . -
MBLE 04 Vg1 Y (N 8B AB WS Greetings from Zimbabwe especially from Janet, Fiona, Mrs Tanyongans and from
TAMEBILELA M) YA A 00k IE A A T2 0 4 5 1T .
s o members of Pilot Projects
bt o
YWwLa o
AW WOMINA SUREAL [ was very pleased to read your fax message. | do agree with what vou proposed.
:;:’M There fore 1 suggest that [ come t Germany on the 26th May and come back on
VIR 8 DT TN AL the 16th June. This covers a period of three weeks YOu are now quite free to
draw a programme within the period between 26 May and 16 June. Twould love

| to attended any mecting or work shop on developragntal issues.
OTHER OFPA N1 MENTS |
CLMEAAL S CRFTR LAY |

My contract with ZCC will be renewed and the programme “Let The People

W AT AW e

ORI i Speak™ \.\.-1'11 be ?ttached 10 ERTC as it 1s at the present moment. 1 will be doing
0 ORiRN AN the same job of Development Education as well as lecturing,
TLUTH AN w0 080 RTMENT 3
BOUMENICAT Ty MUY (A aguey
"“m::‘::'::::? I would be g!ﬂll to know _mur': al .:.-;‘_ vour Zambia work .‘j“-'}] in Sﬂpielllbcr. Let
R i us know what you want from our side and we can do what we can possibly do.
- -l 1
HEADQUARIERS: 128 MBUYA NEHANDA 5'|REET = 791208/790100
PO BOX 3566 TELEX: 26243 Q1K ZW
HARARY
£ REGIONAL OF FICE
® Byo 7939 General Secretary
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FennstraBe 31
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Gossner MissIPn Fannslraﬁ:a S:I D-12439 Berlin 030/6317809
Ecumenical Training Telefax
and Resource Centre 030/6361198
Development Education
Mr. Langton Kuveya
P.0.Box H 133
Hatfield
Harare
ZIMBABWE
FAX NO: 00263 - 4 - 57 30 73 7 March 1996

Dear Langton,
greetings from Berlin where it is getting spring, slowly.

Please find enclosed a copy‘of a letter to Mr. Mutasah. As you remember, we
talked last October with the Generalsecretary and Mutasah on a possible
german participation in the common FOCCESA/NORDIC Workshop on Structural
Adjustment and Economic Justice.

The german churches will now send two people. I will not come.

Will you participate? I think your contribution could be relevant, i.p. since
the conference will also deal with survival strategies.

I am happy that Udo Semper will participate. He is willing to assist in
establishing links between the church district of Oranienburg and Neuruppin
on this side and Siachilaba/Binga on your side, as part of the "Let the
people speak" programme. He will arrive in the morning of the 7th of April,
9.15 hrs with Swiss Air. April the 7th is Easter Sunday, so that nobody will
supposed to be at the airport to fetch him. I will instruct him how to get a
taxi and to go to Kentucky Hotel.

Please, ask Janet, to book a room for him in Kentucky-Hotel, before he can
move to the conference place that will be ZIPAM (I do not know where Z1PAM
is). He has to pay for board and lodging in Kentucky, of course.

I do not know whether there will be an exposure programme prior to the
conference for all participants. If there is one, he should take part. If
there is nothing of that kind, it would be good to take him to Binga. Do you
think it feasible? Udo will leave Harare immediately after the conference, on
the 14th of April hence there is no chance for him to go later to
Siachialaba.

A trip to Binga shall be part of the "Let the people speak"” programme. If
this does not go along to your policy, do not hesitate to charge him for that
tour.

Thank you in advance and best regards to all of you,

Yotldn * Tle Copy will be Geut
bﬂ ail,

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Gossner Mission FennstraBe 31 D-12439 Berlin

to: ZCC - EHRTC
Mr. Langton Kuveya

- -
FAX No: 002634 - 573073 / €72 979

from: Friederike Schulze
FAX No: 030-636 1198
date: 21-02-19986

pages: 3
incl. this one

Dear Langton,

greetings from the cold and snow-covered Berlin, and many
thanks for your last fax message dated 14 January.

The meeting on 8 February was quite good. We were 13
participants altogether of NGO’s and church organisations
working for global justice and solidarity with the "forgotten"
Southern Africa.

We decided not to start a special campaign for Zimbabwe but to
contact Christian Aid because of their experience with
campaigns and talks with the World Bank. We decided
furthermore not to plan an extra workshop on lobbying for
Zimbabwe but to participate in a conference which will take
place from May 31st until June 2nd, in Cologne on: Southern
Africa within the context of the global economic development.

That conference will be organised by KOSA (Coalition for
Southern Africa) which is a network of various church- and
non-church-related solidarity organisations, of which some
were present on the meeting of 8 February as well. The
conference will as main topic deal with alternatives to ESAP
like they have been elaborated by ZCTU. The General Secretary
of ZCTU has been invited as speaker. A group discussion on
development education and lobbying in the North for the South
is planned, too.

That means: The conference will tackle some of the issues we
discussed with Mr. Gokova and Mr. Mutasa, and it does not make
sense to organise an extra workshop. It makes however sense,
if Mr. Gokova attends the conference since he has been busy in

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300







networking NGO’s to prepare them for talks with the World
Bank. He knows what NGO's are demanding from the Bank and can
give us some highlights to be backed from our side.

It would be also meaningful if you could participate in order
to tell us something on surviving strategies of the ordinary
people. Therefore I propose that you and Mr. Gokova should
come to Germany in the end of May and first half of June, to
participate in that conference. Mr. Gokova must come on a
different ticket that we have to finance.

What do you think of that proposal? Apart from the conference
we shall have meetings with those who have been involved in
the "Let the people speak"” programme in East Germany who
hardly will attend that conference.

The 13th of June is fixed for a meeting to assess the
conference and to discuss with Morgan Tsangvirai (or any other
Z2CTU representative if he cannot come) future strategies for a
better advocacy work in the North. Since there are working
relations between ZCTU and the Economic Justice Network, you
and Mr. Gokova shall participate in that meeting as well, so
that various agents demanding alternatives to ESAP agree on
common strategies.

A1l in all I think of a two to three weeks programme for you
that should include a visit to "Bread for the World" in
Stuttgart. The visit shall not last longer than mid-June since
our summer holidays begin on 20 June, then you find hardly
somebody coming to meetings.

Please, let me know your reply soon, in order to give me a
chance to save that time.

For how long will your contract with ZCC last, and will it be
prolonged? If ZCC prolongs the contract with you will it be
for Development Education as special progamm under ERTC or
will you shift to the staff of ERTC as lecturer? I would like
to hear more about your intentions in order to relate them to
our plans.

You know that we intend to hold a workshop in September, in
Zambia on the future cooperation between Gossner Mission and
her partners in Zambia and Zimbabwe. The exact date is not
fixed, yet, but will tend to the end of September more than to
the beginning.

Doris Margraf-Knuth of "Bread for the World" told me that

most of the money earmarked for "Let the people speak" has
stil1l been shelved on their accounts. Does the ZCC pre-finance
your programme and will reclaim the funds later? Or did you
save the money in order to make longer use of it?

The Zambia report and the unhonoured cheque did not arrive,
yet. I trust they will come soon. As far as the 1.100,-- DM
are concerned, do you want me to write a new letter to the

Buhera school people to explain the delay?







Ccan you, please, send me the last papers of the Economic
Justice Network (Half Year Report)? If there are reports from
the pilote projects, please, send them as well.

Hanni Musche and the Bernburg One-World-Group are willing to
sell baskets made by the Siachilaba women’s group and crafts
from the Buhera group. The qualitiy seems to be fine. To sell
crafts here would give the woman a little but safe income. Is
there a possibility to post a container with goods? What is
the freight charge and is there any custom excise? I suppose
Mrs. Chaite of the Procurement Service knows the regulations.
what about the catalogue she was mentioning last October?

This is all for the moment. I look forward to hearing from
you.

With best regard to you, Mrs. Tanyogana, Fiona and the
children, Janet and all the other friends.

Yours,

Fad. la.,

Friederike Schulze
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ZIMBABWE

23th of January 1996

FAX MESSAGE: 3 pages
Dear Langton,

many thanks for your fax message dated 5th of January 1996 and
. your report on our visit that arrived on January the 19th.

Has the money arrived? I hope the delay did not cause any
tension with the Marume people. I announced the 1.100,-- DM in
a letter, shortly before our departure from Zimbabwe. Do vou
remember? Do you want me to send another letter to them in order
to explain the delay?

The 2000,-- DM can be handled in the same way. We agreed that
they shall be used for a borehole for the school. The school in
Buhera is an attractive project for our people here. Last time

when I reported on the "Let the people speak" - program to a
church group, the parish made a collection of 87,50 DM for the
school.

Concerning your report on our visit I have got the feeling that
there were a few misunderstandings:

I don’t think the exchange visits by Development Education
Officers shall remain as it was, with only the both of us
. discussing issues as Human Rights, Poverty, Human Development
L., »
As far as 1 understood our proposal, we want the exchange
programme to focus on issues like Human Rights, Poverty,
— Community Development/Local Economy etc. Participants shall come
not only from the three pilote projects but be choosen according
to their ability to contribute to the respective issue. (cf.p.2
of the appendix to your report)

Proposal 7 says that pilot project members shall write reports.
This again is somehow misunderstandable or a different proposal
to what I wrote under P.4. I did not want the people to write
more reports, my suggestions was to ask the field workers who
write reports regularly, to send a copy of their report to us
through your office. That would help us to get informations and
to see the development of the projects. That is however only
possible if the reports are not confidential.

GOSS T"h @E’ Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
W \ission







You promised to send us a copy of your report on your trip to
Zambia that you wrote for your annual report. I am still
interested in getting that paper. It will help us to discuss
your observations with both, our Zambia Desk and the
projectholders in Zambia.

Did you discuss with Lizzi the proposal concerning the survey on
living conditions of people in Siachilaba after ESAP? Dr. Kunze
and Gunnar Theissen are still ready to assist in that survey, or
even to make a project out of it for their sociological
research. To do so they need "green ligth" from your side and
Lizzi's readiness to take part.

In your fax you indicate your visit to Germany for March/April.
What shall be the objectives and terms of reference for that
visit? We must definitely meet in order to assess the three
years pilotphase of the "Let the people speak" program. March/
April is a bit early to do that. The three-year-pilotphase
expires with the end of this year 1996, according to my
understanding. October would be the appropriate time to write
the final report for ZCC and "Bread for the World", with our
recommendations and proposals concerning the improvement of
community development, on development education and political
empowerment as contribution to the discussion on development
concepts and development strategies.

I think we must save time for the final discussion and the final
report around September or October. The report con be discussed
and written either in Ziombabwe or in Germany. Since I have to
go to Zambia in September for the planning workshop on Gossner
Mission’s future commitment in Southern Africa, I could combine
the visit to Zambia with a visit to Zimbabwe.

As you know you and Mrs. Tanyongana will be invited to
participate in the planning workshop. The exact dates are not
fixed yet. Who else shall participate from the Zimbabwean side.
Representatives of the pilotprojects? Mr. Gokova?

Coming back to your intended visit to Germany: I don’'t see it
making much sense to go again to Job Creation Schemes or to
visit projects of local economy. Do you have something special
in mind what you want to see and to discuss?

My sugesstion is to organise the workshop on common and
interlinked South-North-strategies vis-a-vis structural
adjustment programs, in April in Germany. When we discussed the
workshop with Mr. Mutasa and Mr. Gokova in ZCC's Headquarter, in
October last year, we thought that workshop could be linked with
the one of the Nordic Churches planned for February. I learned
that that workshop has been postponed to April (10/14-04) and is
meant for church leaders from Scandinavian Churches and FOCCESA.
German participation is welcome. I am looking presently for
German church leaders who can participate. That makes more sense
than sending people from church groups like Gossner Mission. It
appears a problem that our Regional Churches have no ecumenical
relations to churches in Zimbabwe. There are many contacts to
the Lutheran Church in Tanzania. I hope nevertheless to find
somebody, in particular since the conference will deal with the
effects of ESAP on Tanzania and Mocambique as well as Zimbabwe.







I propose to have an extra workshop on our level on interlinked
South-North-strategies, that takes place in April in Germany,
with Mr. Gokova, you and a third person as participants. What do
you think in this regard? Can the tickets be part of the "Let
the people speak" budget? Including the workshop of three or
four days, your visit to Germany shall last not much longer than
two weeks.

On February the 8th, I will have a meeting with German church
groups and NGO's working in the field of global justice and
global development, cancelation of debts for "3rd World"
countries etc. "Bread for the World" and Zimbabwe Network will
participate as well. We will discuss our lobby- and advocacy-
work on ESAP, and plan practical actions. 1 suppose the
participants will favourizing a workshop in Germany with people
from Zimbabwe, in order to get the chance to participate.

I would be grateful if 1 could get a first response from your
side, soon, in particular whether vour budget allows to provide
three tickets to Germany and back. We will stand for board and
lodging.

Please, discuss the proposal of having the intended workshop in
Germany with Mr. Gokova. I will write him as well.

Just for your information: My contract with Gossner Mission will
definitely come to an end in December 1996. It was extended in
April 1994 for the "Let the people speak" program but will not
be extended again. Due to severe finance problems we have to
minimise our staff. Our policyv committee has suggested, and the
board has decided, that Gossner Mission will have in future only
three senior staff: The new Director will work for both the
Directorate and the Africa desk. Mr. Bernd Krause will take over
the Asia Desk, after the present Director, Mr. Hecker, and the
present Asia Officer, Mrs. Hecker, have left Gossner Mission in
August 1996. Wilhelm Damm, the Officer for Zambia, will work
part time, and after his retirement in 1998, not be replaced.
Michael Sturm from Mainz works now in Berlin for the program:
Society related Services.

That means all in all: The staff of Gossner Mission will be
halved from next year on, we will definitely go on with our work
in the South of Africa, namely in Zambia, Zimbabwe and South
Africa. Details shall be discussed at the workshop in Lusaka, in
September this year.

I am busy with many meetings.

Here it is bitter cold. Since the middle of November we have got
frost with temperatures around 5 degrees minus. 1 like that
weather if the sun shines, and I am happy to have a warm
appartment and warm clothes.

With best greetings to you and your family and to your
colleagues.
yours,

Thdu  fh1

Friederiké Schulze
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" P Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Gossner Mission FennstraBe 31 D-12439 Berlin

Ecumenical Training

and Reource Centre

Development Education

Mr. Langton Kuveva L
P.0.Box H 133

Hatfield

Harare

ZIMBABWE

13th Dezember 1995

Dear Langton,

Advents- and Christmas greetings from Berlin. I wish vou, vour family and
vour colleagues within ZCC and ERTC a blessed and peaceful Christmas Season
and a happy New Year,

Please, find enclosed a calendar for the New Year - especiallv for vou.
I hope you enjoyv it.

[ got recently a copy of the Poverty Alleviation Action Plan delivered by the
Zimbabwean Government to the World Bank, in 1993. Do vou know that document?
I think it is relevant for vou, since the self-reliance concept and the
approach of the program "Let the people speak” goes along with that plan. Do
vou know anything about its implementation?” Is the ZCC involved in anv kind?
Do you think the communities vou cooperate with can become part of that plan
as reference projects? Would there be a chance for them to get funds for
training or other activities?

[ studied the document with great interest.
With best regards.
Cordially vours,

T, LA,

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300
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D-12439 Berlin

Telefon
030/6317809
Telefax
030/6361198

Gossner Mission Fennstrae 31 D-12439 Berlin

FA X-MESSAGE

To: ERTC - Development Education
Attention: Mr. Langton Kuvevya

Fax number: 00263-4-573073

From: Friederike Schulze

Date: 04-01-1996

Number of Pages
incl. this one: 1

Dear Langton,

thank you for your faxletter dated November the 16th that came
in only today with the faxdate of today, 4th of January.

The sending date explains why I did not reply. Sorry for you
and the Marume people.

We will send a postal message to your Bank: Standard Chartered
Bank, Marondera Branch, Marondera, bank account no: 1020234,
during the next days. Our bookkeeper is unfortunately i11, and
can’t do it now. Instead of a telegraphic order we make a bank
order via the church service organisation WEM in Hamburg that
handles all overseas financial obligations free of charge. For
telegraphic orders banks charge unreasonbly much.

The money will be supposed to come within the next three to
four weeks and will be certainly still helpful.

I regret that the cheque was not honoured. What were the
reasons given to you? Do they want another typ of cheque? Or a
serious organisation 1ike ZCC to deliver it?

Please, send the unaccepted cheque back to us, by mail, if
possible. If you have destroyed it, please, send us a letter
that 1t has been destroyed.

I hope you got my letters from November the 20th with our
report, and from December with the calendar.

In the November letter I tolid you that the 2000.,-- DM are
stil1l shelved here.

With best regards and good wishes for the new year.

Yot Ay T, LA

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Ecumenical Training
and Reource Centre
Development Education
Mr. Langton Kuveya
P.0.Box H 133
Hatfield

Harare

ZIMBABWE

20. November 1995

Dear Langton,

greetings to you from Berlin. We all arrived safe back home, only Hanni’s
suitcase was missed but later brought directly to her house in Bernburg which
made travelling by train easier for her. Gunnar has got some trouble at the
university since he was late in the beginnig of the new term. We hope that he
will be accepted nevertheless for a particular seminar, if I confirm that he
made a practical in Zimbabwe. I think, that he learned a lot for his subject
at the university. Therefore it was a practical, indeed.

Please, find enclosed our report. I regret that it got quite long, again. In
order to document the pilot phase of the project, and later on to evaluate
it, it seemed us to be necessary. We didn’t discuss the final version of our
assessment and our plans. I hope that you agree to my formulation, otherwise
I ask you to contradict.

I will send copies of the report directly to the three pilot projects, to
UCCSA, RCZ, and ESS, Whom else you will submit the paper, is up to you.

I discussed our plans for the time being with "Bread for the World". They
seemed to be happy with the idea to involve other partners on both sides in
order to improve the political efficiency of Development Education.

Until now I didn't get any reply from the Norwegian church concerning the
conference in February. The telephone number I was given, must be wrong, I
don’t get a line. Therefore I had to write what requires more time to answer.

As far as the 2000,--DM for a water project are concerned I can confirm that
the money is still on our bank account. To use it for the borehole for the
primary school in Buhera, is okay. Did you get cash for the cheque I left
with you?

I am still interesting in getting your report on your trip to Zambia. Our
Zambia Committee, that wants to know your appraisal and your proposals on the
further cooperation between Zambia and Zimbabwe, meats on Friday the 24th of
November, already. If the reports doesn’t come in time, I must report what I
heard from you. Please, send us, nevertheless, the written report.




Concerning the exchange program between projects in Zambia and Zimbabwe, we
think it would be helpful for the Naluyanda Integrated Project if some people
could go to Matava, soon. Do you think it will be possible to invite 6 to 8
persons from both the Executive Committee and the staff of N.I.P. to go there
any time before or after the harvest season, next year? 6 to 8 persons would
be fine since they can use the Gossner minibus driven by either Mr. Chibeshe
the driver or Mr. Sumaili, the N.I.P. supervisor, or Mr. Hamajata, the
agriculturist. Such a tour will definitely be educative and motivating for
those participating. Please, send us a calculation how much that trip will
cost. We have to negotiate finances with our boards and the N.I.P. ExCo. Can
one part ot the total costs be covered by the money approved for "Let the
people speak" Development Education Program? Please, discuss that issue
with your director. It should be possible since we said that the South -
South exchange shall be part of the entire program. The other partners should
also contribute, of course.

When being in Zimbabwe I forgot to give you the address of the International
Network of community development projects (resp. local economy projects) that
interlinks around 1000 partners all over the World. The address is: IRED
Nord, Via Tacito 10, I - 00193 Roma. They can give you names of groups that
do a similar work like you in Africa. I will write them in order to find out
who their partners are in the South of Africa. To second me from your side
and to contact them directly, will be useful.

I hope you and your family are fine. Please, convey my best greetings to Mrs.
Tanyongana, Janet, Fiona and all the other colleagues.

With best regards.
Sincerely yours,

Friederike Schulze
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<1 Gossner
T Mission

Fennstra3e 31
D- 12439 Berlin

Telefon

Gossner Mission Fennstral3e 31 D-12439 Berlin 030/6317809
Telefax

Mr. Langton huveva 030/636 1198

Zimbabwe Council of Churches

Ecumenical Resource and Training Centre
P.O0.Box H 133

HATFIELD - HARARE

ZIMBABWE

12th of Juni 1995

Dear Langton,

finally you get my report on your visit. It took more time than expected
since other office things had .to be done as well. In the meantime 1 spent
also a ten days holiday in Italy which was very nice.

1 hope you found vour family in good health and mood, and vour father in law
back from hospital. Locadia wrote a letter indicating that your flight home
was safe and exciting, and vou all proceeded to your homes the same morning
which was good to know.

Looking back I think the programme was too fully packed leaving not enough
time for reflection. The next time we must have at least two to three days in
the beginning to elaborate guidelines for our reflection and assessment. And
we must include a three days workshop/seminar in the end of the vigit, to
discuss our observations and impressions in a more systematic way. Those
issues raised in the evaluation meeting on the 3rd of May need a deepery
reflection, I think.

Going through your reports I was missing a more detailed assessment of our
situation in Germany. Apart from some critical remarks on non profit making
ABM projects nothing is mentioned about the general situation as you see it,
about developments in our economy, about our lifestyle, our poverty, culture,
the role of the church etc. You would really help us in revealing your
feelings and observations. I strongly believe that we need vour provocation
(in the real meaning of the word) in order to do the little we can to raise
awareness on justice and a more humane development in our society.

Concerning our next visit to Zimbabwe, I am planning to come in October, any
time after the 7th. September has already been fully packed with meetings,
and our governing board where [ must be present, will meet from the 5th to
the 7th of October. Together with me Gunnar TheiBen would like to come, and
almost likely somebody from Neuruppin and somebody from the group in Halle.
Do vou think four persons are okay? Gunnar comes likely in the end of
September, already, and would like to have partly his own programme. He has
a particular interest in making contacts with the university.

Please, let me know soon, which time is most suitable for you and the
communities. We would like to spend most of the time with the communities,

Postgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300



The Siachilaba adult literacy group Bunsiwa has sent an application letter in
order to get $ 5.550 as drought relief support from us or any donor agency in
Germany. [ will reply directly to them in saying that we don’t have
programmes for drought relief. Who runs such programmes in Zimbabwe? Is it
Christian Care or the Zimbabwean government? 1 understand, that the group
wants to make use of us as overseas partner. We agreed however that Gossner
Mission should not and cannot function as donor, we don’t have any charity
funds available. 1f they need finances for their activities - besides drought
relief - we must find other solutions either through ZCC and its development
programme or through donor agencies here. Or, what do vou recommend? Shall 1
ask the congregations around Neuruppin to collect some money which will
certainly take some time.

Rev. Inge Burkhardt from Halle will send us about 1.000,--DM that was
collected at a baptism and is meant for the "work with children done by Mr.
Kuveva'"., Do you want that money to be donated to the Buhera people for the
school?

The staff of the Gwembe South Development Project in Zambia plans an
excursion to Hwange and Binga for July, the 14th to 17th. I don't know their
programme but they might contact BIDA as well. We gave them BIDA's address.
Please, let Lizzi know that these people may come. Since they arrange their
own programme [ don’t think it will be useful for you to make an extra trip
to Binga. If you should be there by chance, you can take the opportunity to
meet them.

Last but not least: I don't know whether you learned whilst being with us
that the Gossner Church in India celebrates it’s 100 anniversary in October
and November this year. Part of the celebration will be a workshop about the
social responsibility of the Church. That workshop is meant for grassroot
people from the Gossner Church in India with some participants from Germany
and resource persons [rom both countries, India and Germany. The workshop
will be take place from October the 15th to the 21st.

Gossner Mission likes to invite somebody from Zimbabwe to participate in that
workshop, with a programme prior to and after the workshop so that the whole
time for a visit to India can cover the period October 12th to 25th. The
person coming should be preferable a women which is not a must, work on the
grassroot level in the field of "Learning for Transformation" and be familiar
with the philosophy behind the three volume publication "Learning for
Transformation" issued by the ZCC which is well known and well used in India.
Gossner Mission will of course stand for all expenditures for that visit.
Whom shall we invite? Please, give us a name. Would Selina be the right
person? Or Miss Chipo Khupe? Or anybody else?

I wish you all the best and look forward to hearing from you. Please, convey
my best regards to your director, Mrs. Tanyongana, to your secretary Janet
and all the other colleagues.

With kind greetings.
Yours,

R
Friederike Schulze

cc. to: Mr. Claasen, Mr. Hess, Mr. Mai, BfW
Rev. Kuchera and Mrs. Tanyongana, ZCC



M Gossner
W P Mission

FennstraBe 31
D-12439 Berlin

Telefon
030/6317809

Telefax
Mr. Langton Kuveya 030/6361198

Ecumenical Human Resources

and Leadership Development Dep.
P.0.Box H 133

Hatfield

Harare

ZIMBABWE

Gossner Mission FennstraBe 31 D-12439 Berlin

4th of July 1995

Dear Langton,

please, find enclosed the English version of my report on the workshop we
carried out over Eastern. It may a bit long. I wanted, however, to write down
the informations and datas we got.

What is the situation in the Council and the EHRC? Did the ZCC finalige its
restructuring process? 1 learned from Helmut Hess that the practical
implementation of development programmes will be with Christian care, in the
future.

Did the ZCC facilitated further workshops on ESAP in the regions, as
indicated in the report on the workshop of December 1993? What was the
outcome of those workshops? You know that I am interested in papers which
keep us up to date concerning ESAP.

Have you been in the pilote projects, in the meantime? What is the situation
like, there? Are they affected by drought? Do they get drought relief?

As mentioned before I got a finance application from the Adult Literacy Group
in Binga. They wanted about $ 5.500 as drought relief. For me it was not
quite clear why they wanted money for drought relief. I referred them to BIDA
resp. to you. I suppose that only families, no groups get drought relief.
If people in the pilote projects need, however, money for literacy
programmes, we should tell "Bread for the World" that there is still a need
for informal education.

Until nbw, I discussed only on the phone with Helmut Hess and Wolfgang May
about the future of "Let the people speak". We fixed a date for September,
the 18th. Then I will go to Stuttgart for a deeper discussion.

Did you get any reply from Edna Maluma? Mr. Damm wrote her, I think, some
weeks ago, telling her that she should invite you to the Gwembe Valley.
Mr. Damm himself will go in the end of August to Zambia,

Last weekend, I had visitors from Zambia. Two members of the Naluyanda
Project have come to Germany for three months, on invitation of one of our
former co-workers in the project. I gave them our reports. The first reaction
was: These reports are very informative, for us as well.

Pbstgiro Berlin West BLZ 100100 10 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Please, can you send us as soon as possible the name of the person our
Secretary for India wants to invite for the conference in India. We must send
an official invitation to that person, and we must book the flight. The
person may have to apply for a visa, too.

All the best to all of you.

With best regards.

TU

Friederike Schulze
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Telefon
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Telefax
030/6361198

Gossner Mission FennstraBe 31 D-12439 Berlin

Berlin, 27-3-1995

TO WHOM IT MAY CONCERN

Gossner Mission has invited

Mr. Langton Kuveya
Mrs. Selina Mudenda
Mrs. Locadia Mutsindikwa

for a visit to Germany from April, 8. until May, 10.

That visit is part of a bilateral education programm "Let the

people speak" which is running by Gossner Mission in cooperation
. with the Zimbabwe Council of Churches.

We ask yvou kindly to assist the above mentioned person with the

required visa.

With thanks

-{:—u&ﬂf, 2 ‘(‘;&ﬁqu

(Friederike Schulze)
Solidarity desk

Postgiro Berlin West BLZ 10010010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 100602 37 Konto 139300
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Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809

Mr. Langton Kuveva Telefax
ERTC LR 2 asl]
T g 030/6361198

6th of January 19956

Dear Langton,

greetings to you from Berlin. And thanks for the greetings conveyed by Rev.
Gerd Decke.

I hope my colleagues will have the chance to meet you and Mrs. Tanyongana,
and Rev. Kuchera as well. Since I spoke with Janet on the phone and she
agreed to arrange the hotelbooking and appointments with you, the ERTC
Director and the ZCC Generelsecretary 1 think everything could be workad
out well,

Please, brief Gossner Mission's Director, Rev. Dieter Hecker, and the
Zambian Desk Holder, Rev. Wilhelm Damm, and our Public Relation Officer,
Mrs. Marion Busch on both, the general situation in Zimbabwe and in tha
churches, and the progress and the proceeding of "Let the people spe:k”. 1
would be very grateful, too, if you could send through them papers c: ESAP
and its social effects,

Please, confirm also the dates for your next visit and send us the names
and wishes for the programme.

As you can see from the attached paperclips, Renate de Haas reported about
our experiences in and with the three communities. I made a rough
translation just to inform you on the content.

Please, hand the reports over to the communities. It might be of interest
for them to find themselves in a German newspaper.

1 wrote a report for our information magazine, which I am going to send you
later.

1 am eager to hear from my colleagues how they found you and "Let the
people speak”.

With best regards

sincerely yours,

4

jt:'L“L~«, i o W

Friederike Schulze

Postgiro Berlin West BLZ 100100 10 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 13930C
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D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
ZCC - EHRTC 030/6317809

Telefax

[030/63597,981
FAX No: 002634 - 573073 030/636 1198

Mr. Langton Kuveva

FAX MESSAGE

16th of December 1994

Dear Langton,

please, confirm the date for the exchange visit to Germany. I
booked a house for a workshop on: Structural adjustment
problems in Zimbabwe and Germany for the time 13th to 17th of

April 1995. That means that the group shall visit Germany
between the 3rd and the 29th of April. Does this fit in your

schedule?

With best regards

(B

Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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ZIMBABWE

Gossner Mission Fennstrafle 31 D-12439 Berlin

25th of November 1994

Dear Langton,

greetings to you from Berlin.
I hope you got my letter from October the 11th. What is jour
reaction so far?

Please, find enclosed the minutes of the meeting of the
Zimbabwe working group from the end of September. I didn't
find time to write the English version down earlier.

In the meantime I visited few congregations and staff meetings
in the church district of Oranienburg and Cottbus to brief
them about Zimbabwe and our project "Let the people speak".

They found the general idea and philosophy of our project very
interesting, mainly the concept of tackling structural
adjustment problems in both Zimbabwe and Germany, and.the idea
of an intercultural exchange on a grass root level .as wel..
They agreed to our common understanding of development as a
comprehensive global process. They saw the necessity .to
correct the wrong onesided definition of development as
economic growth and as that societal and economic pattern that
goes from North to South. They saw an obligation to change
patterns of life in Germany. And they thought that voice!=ss
and the powerless people in Germany can be encouraged to
organize themselves through an exchange with Zimbabwean
communities.

But they were reluctant when I spoke on installing a permanent
partnership with communities in Zimbabwe. They fear financial
and language problems, and many are overburdened with the
traditional pastoral work in their congregations. I think a
permanent partnership can be one of the targets of our pilot
project and not the pre-condition. We can start an exchange
programme even if there is presently no readiness to inst:ll a
permanent partnership with one community in Zimbabwe.

Postgiro Berlin West BLZ 100 10010 Konto 52050-100  EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300




In the beginning of November I visited our friends in Crussow,
Rev. Uecker and the group, and the women's group in
Gellmersdorf. Heiko, the young man, found a job in a big
shopping centre. He is very keen to g0 to Zimbabwe and to meet
the communities. So is Rev. Uecker.

The women's group agreed to write a letter to the women's
groups in the communities to introduce themselves. This is not
yet done since Rev. Uecker has do undergo an operation and
can't push then.

Rev. Uecker told me that his neighbour pastor is going 10 join
the "One-World-Shop" project and has also an interest to make
‘contacts with Zimbabwe. But Rev. Uecker didn’t give me iurther
details, and I was not able to meet the collegue of him until

now.

Several times people were objecting the concept of an exchange
programme, arguing that the money should rather be spent for
economic development projects. Their point was: Instead of
wasting money for expensive trips to and from Zimbabwe one
should drill boreholes and build clinics. Despite of such
objections people are willing to receive visitors from
Zimbabwe, and to host them for a week and to organize places
in projects or small scale enterprises run in their areas.

On Saturday, the 26th of November, we will hold a workshop in
Berlin on: ESAP - causes and effects. One of the students of
the Anti Apartheid Initiative will present a paper on that
topic which he wrote for his political science subject.

Renate, Juergen and myself will report what we have seen. Then
we will discuss strategies what to do.
After that workshop I will brief you on the outconme.

Concerning Dr. Mai's letter to you I like just to comment:
This is still our target, to bring grassroot people together
so that they eventually discover their common interest anud
find common political strategies. But this is - as Wolfgang
Mai knows - not just a question of organisation, it requires
time, mutual confidence, political awareness etc. And I
suppose that we will make a similar experience as my
| colleagues make when discussing with unemployed in Germany. In
most cases they don't like to discuss about unemployment. They
want to get jobs. We may have to discover that the poor don’'t
like to discuss poverty but simply to get what they need for a
decent life. Having said this I add that I am convinced that
marginalized poor people want to know and must know what is
causing their problems. I hope to further that process during
the visit of the Zimbabwen group in March/April 1995. Then we
must hold a workshop on adjustment problems in both countiries,
Zimbabwe and Germany, together with people from the Zimbabue
Network and young people from rural areas.
And your people will be exposed to the normal live in
villages. We have to discuss political strategies for both
sides as well.
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A3 soon as I know the exact dates for the workshop I will
notify the time for the group visit. Did you identified

thinking of persons like Selina or one of the retrenched
teachers in Matava. What about Rev. Jonah K. Gokova the
person from the Ecumenical Support Service who could brief the
Zimbabwean and the German side on ESAP? :

hphrt from our Project I like to raise another question: Fronm
time to time young Germans who like to live and to work as
volunteers in an African Country for some months, ask whether
we can organize a living and working place for them. These

éxaminations for a half a year or a year, in order to learn
more about the world. Such a time abroad will help them to
make new eéxperiences and to widen their horizon. They are
ready to pay for their stay, and we must accept them before
théy go. Do you know whether ZCC or any church body in
Zimbabwe runs a pProgramme for volunteers, or would be willing
to organize accomodation and a place to work for a young
person who is keen to help and to learn? What are the
conditions to be fulfilled? Does one need a workpermit?

We got just recently a request by a young women who lik=s to
work with children in any "3rd World Country", e.g. in a
kindergarden or a preschool or any other Programme for
children. I would be grateful if you can check whether ilhere
is ‘any Possibility for her to 80 for a limited time to
Zimbabue,

greetings to them as well as to Mrs.Tanyongana, to Janet 'and
all the others Sisters ans brothers including those in the
communities.

With best regards
Sincerely yours,

Friederike Schulze

cc: The General Secretary zc(C:
Wilhelm Classen; Helmut Hess; Dr. Wolfgang Mai,
"Brot fir die Welt":
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and Training Centre 030/6361198
27 St Patricks Rd.
P.0.Box H 133
Hatfield
Harare
ZIMBABWE

11-10-1994

Dear Langton,

thank you for your report which I found on my desk in the
beginning of this week when being back from various
conferences and meetings.

It reminded me of the three interesting and challenging weeks
in Zimbabwe with you and all the friends around our project
"Let the people speak”. I like to thank you once again for all
what you have done for us and for all the work which you have
invested into the project. I hope you found a bit of rest
after we had left. I know what it means to organize programmes
like ours.

The three of us arrived safely back home, in Berlin resp.
Leipzig, although my suitcase was missed. Fortunately, it came
stil1l the same day and was brought to my house. It was a nice
service.

In the office I found a lot of files and letters on my desk as
usual after weeks of absence. The same week, the governing
board of Gossnher Mission met where I had to report on "Let the
people speak”. On the one side our boardmembers were quite
supportive in saying that this type of bilateral exchange has
become very important in particular since our economies and
our political problems and their solutions are interlinked.
The project is part of Gossner Mission’s ecumenical attitude
and commitment. Boardmembers, on the other side, were not too
enthusiastic on the project since they became aware that we
began a new programme as Gossner Mission. The question was
raised whether Gossner Mission can afford to start a new
programme in a time when facing serious financial problems.
For the pilot period the project was approved already last
year. So nobody was questioning our pilot project. But what
are the implications for the time afterwards?

I don’t want to disturb you but just want to let you know what
was discussed, since Gossner Mission’s financial situation
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seems to be part of the problems we are discussing: The rich
Germany and the rich Europe are in a severe crisis. Due to the
economic recession and the fact that people are leaving the
churches (for several reasons like disappointment,
desinterest, other financial burdes etc.) churches get less
church taxes than before and cut their subsidies for groups
like Gossner Mission. Our circles and friends go on to support
our work but their donations are not enough to finance us
fully, whilst others prefer to support initiatives within
Germany or direct economic instead of education projects.

So, we have also to learn from your side how to operate within
a narrow financial frame.

However, for the time being I go on with “"Let the people
speak"” and the other fields of international solidarity work.

Coming back to our reports: Did you go through ours? What was
your reaction?

Personally, I regret that there was not time enough in the end
to discuss impressions and observations in lenghth with you.
The evaluation meeting with ZCC units was fruitful, but I
wished to have a full day with you to evaluate our experiences
and to plan the next steps.

I do however understand that one needs some time to reflect
before one gets fully aware of what one has learned. This is
at least true as far as I am concerned.

In addition to our report I like to make some more remarks:

1. I was pleased to see that you had not to start from the
very beginning when you work with the three communities. They
started their projects obviously before "Let the people speak”
came in. Please, can you tell me a bit of their story. Who
motivated them? Did they start by their own? Without any
pressure or motivation from outside be it the government or
any NGO? How do the people earn their living individually
apart from their projects?

These are in my understanding also ways to speak out what they
want. -

2. I realized that various development organisations operated
in the three communities: in Marume the governmental structure
was predominant, in Matava the LWF, in Siachilaba BIDA and the
others. This is very interesting since it gives us the chance
to compare the approach and the work of these organisations.
What is your assessment of their work? What makes them
functioning? Which are their obstacles?

3. During the workshop in Siachilaba I missed a real
participatory approach. The facilitator approached the
audience as a teacher in briefing and teaching them. Then she
asked them to raise questions which only a few did. I know
briefing people is sometimes necessary. But I wonder which
methodology you are using to make them speaking.

4. How can you or we discuss the international aspect of the
project with the communities? They have heard apparantly on
Eurooeans_mainly as donors who are rich and nice. How do they
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see the role of Germany and Europa as exploiter and colonial
power? Which picture at all do they have of Germany and
Europe? This would be also of interest for us.

5. Our visits to the communities were short. One or two days
are not enough to install a certain mutual understanding. I
did understand very well that talks with the church officials
were very useful to make the prgjekt known to. them. But the
next time I would prefer to have more time for meetings and
workshops with the communities. : !

6. I am not too happy with our long reports but would suggest
to write more problem oriented than narrative reports. The
itinery may be annected. The report itself should focus on
certain issues which we identify as relevant for the project
and its outcome.

I understood that you have sent both reports yours as well as
ours to the three colleques Claasen, Hess and Mai of "Bread
for the world". Am I that right or do you want me to mail them
from here? '

Recently I was for a conference on South Africa in a little
town near to Stuttgart and used a short stop in Stuttgart for
talks with Wolfgang Mai and Bernward Causemann the person 1in
charge of the Zimbabwe Network. I briefed them on our visit to
Zimbabwe and we had an exchange of ideas. Mr. Mai is focussing
on the issue of arms trade, not on ESAP. The Zimbabwe Network
is planning a bigger event for 1985, the 15th anniversary of
Zimbabwe's independence. Apart from that we would like to hold
a common workshop on ESAP in Zimbabwe and adjustment problems
in East Germany. That workshop should take place in East
Germany in April/ May in conncetion with the visit of a
Zimbabwean group in Germany. That means we should fix the
dates for the visit as soon as possible. Please, let me know,
which time fits into your schedule.

Whilst we were in Zimbabwe a church rallye which took place in
Chorin near Angerminde and Schwedt collected around 2000,-- DM
(10.000 ZimDollar) for boreholes, pumps or a dam. Which
community do you think should get that money? And how can it
be transferred?

I hope you and your family are fine. Please, convey my best
greetings to Fiona and your children, to Janet, to Mrs.
Tanyongana, to Mr. Kuchera and all the other friends of ZCC
and around you. !

With best regards

I‘

Friederike Schulze

cc.: BRead for the world: Dr. Mai, Helmut Hess, Dr. Claassen
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LOOKING AT VICTORIA FALLS

The Main Falls from the Rain Forest.
The Rain Forest.

The Eastern Cataract.

Tourists at Danger Point.

The Zambezi River tumbling over the
Victoria Falls.
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© Gossner
“ IV Mission

FennstraBe 31
D-12439 Berlin

Gossner Mission FennstraBe 31 D-12439 Berlin Telefon
030/6317809
Telefax
Mr. Langton Kuveya 030/6361198
ZCC
Personnel Planning and Human Resources Development Program

Fax: c./o. EDICESA 0026 34 52979

9 March 1994

Dear Langton,

this is just to notify that I look forward to your visit 1in
May. The date is o.k. I think of a three weeks visit that ca

be expanded if necessary.
I am going to organize your programme 1in accordance to your

proposals which will include a visit in Stuttgart in the
office of “"Bread for the world".

With best regards
sincerely yours,

T

. Friederike Schulze

Postgiro Berlin West BLZ 10010010 Konto 52050-100 EDG Kiel (Filiale Berlin) BLZ 10060237 Konto 139300
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Neue Postleitzahl

12439
Mr. Langton Kuveya

Human Resource and Training Centre
FAX c./o0. EDICESA 002834 - 52 979

23 19
Q9/02/1994

Dear Langton,

8reetings from Berlin.
I hope you have received my letter dated from January the 25th.

I haven't got, unfortunately, your telephone number, therefore I
have to go through EDICESA’'s fax.

Please, let me know (1.) your phone number and (2.) the
presumable date of your visit to Germany which is necessary for
my planning.

jiro Berlin West - BLZ 100 (00 10 - Konto 520 50-100
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Zimbabwe Council of Churches
Mr. Langton Kuveya
Development Education Officer
P.0. Box 35 66

Harare

Zimbabwe

24-01-1994
Dear Langtan,

many greetings from Berlin. First of all I have to beg your
pardon for my silence after I returned from Zimbabwe and South
Africa., You know like it is: After a long time abroad one jump
into a lot of work inside and outside the office and postpone
things like writing letters of thanks to all the friends one met
abroad. Allow me to thank you once more for all the discussions
we had and all the time you spend with me. : i

For the year 1994 w{ch is still new I wish you all the best, may
God bless your work for justice and humanity.

How far is our common project? I hope your evaluation and follow
up visits in various projects were helpful. Did you already
identify one of the projects as pilot project for “Let the
people speak"?

b

On our side I am still in the process of looking for relevant
persons and groups who are prepared to participate.

Previously we had a workshop on "Democratisation in Southern
Africa - Participation of the poor?" Apart from South Africa and
Zambia we dealt also with the situation in Zimbabwe. Some of the
participants are willing to cooperate in the field of
deve]opment education in Germany. We agreed that development
mustn’t be a one way road. The North must develop towards a
different direction hence the South gets a chance to development
where the people want.

/2
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Licve rreunae !

sChol rechtzeitig vorher michten wir Euch Kenntnis cesen von unserer
eplanten sitarveiterkonferenz , c¢ie an 21. ung 2¢. Junt 1.%1

in unserer Lienststelle i Kodeloveruveg &, 1155 bterlin-Laumschuleny.
Zuii Thema

Lw s ¢ Han At f o u.en und i usammentruch
KORSe UEnZen unu auswe e aus uer rriese cer Inuustricuesellschaft

stattfinden soll.

uespracne wit Freunuen werden in cviesen Tauen wehr unc wmehr vestinmt
von wacnrichten uber wsirtschaftliche Zusamumennruche, Arveitslosen -
zahlen, soziale frovleme use. Die wavei anklinuende Unsicherheit und
niltlosigneit hen_t damit zusawmen, ap wir danhinterstehende Lirk-
wechanisuen neufi, weder kenunen, noch verstenen. Lnd so vird susein-
ancersetzuny vegrenzt und cvinfliupnahme verhindert. Ueshald wollen wir
in uvespracinen mit rachleuten unu witeinancer versuchen herauszufinden,
welcihe entuicklungen sind Zu erwarten uncé wie kommen wir carin ver.
wie naven wir uns von unseren Llauven ner dazu 2u verhalten und wo
iiaven wir zu wiverstenen?

Lin uiese unu andere rragen soll es in unserer | itarveiterkunferenz
sehen, zu der wir schon heute herzlich einladen. wer sich anmeldet er-
nait anfany Juni das yenaue rrocramm 2uygeschickt.

it freundlichen Gruien

e Flaue L. Krause tie #iesslin F. Schulze

Lur .ditarveiterkonferenz am 21./ce. Juni 31 melde ich wich an . |

wit zusatzlich .... rersonen. wachtyuartier notig fur .... Fersonen.
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Key issues as far as Zimbabwé 1§ concerned were: Who resp. what
is responsible for the growing gap between the poor and the
rich? Zimbabwe has got a broad variety of natural resources and
technical know-how - why was she forced to join the IMF? Is
there any alternative to the SAP? Will the resettlement
programme help the poor or destroy commercial farms and decrease
the countrie's food production? Are there training and
assistance programmes for the landless so that they increase the
productivity in food production? Which role do thé parties and
the numerous NGO’s play? Does the relatively broad democratic
approach help the poor to organise themselves? Is “Democracy"”
what people with an empty stomach want?

As far as Germany is concerned, we asked ourselves: How can we
in the North influence international finance. institutions 1like
IMF and World Bank? The North has no solution for the problems
created by its economy and politics like unemployment,
overproduction, new poverty - how can we overcome the still
existing attitude as if the South would have the problems, the .
North solutions?

Although 1 can’ tubr1ef you on re]evant answers, I like to inform
you on our discuss1on

COncerning-my pOsaib1e visit in South Africa it seems to be
clear now that I don’t go for the elections to S.A. That means
also that I can’t come to Zimbabwe in conncetion with that trip
in May. I am free now to receive you in Germany, whenever you
can come, possibly in April or May. What do you think about it? ,.
And would you like to come alone or together with SOmebody of.
the iidentified project?

My next visit to Zimbabwe could then take place in June or July.

Please, find enclosed some papers:

- “Bread for the Worlds" statement: Justice for the Poor:

- a leaflet of MWENGO which you might know. Please, let me
ocassionally know what you think about them and what they
are doing;

- a leaflet of Gossner Mission.

L ]

I look forward to hearing from you.

Hith best regards
'sinooro1y yours,

Friederike Schulze

cc. to: Rev. Kuchera, ZCC
Mrs. Tanyongana, Ecumenical Resource Training Centre
Dr. Wolfang Mai, Brot fir die Welt
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Zimbabwe Council of Churches
The General Secretary
P.0.Box 3566
Harare
Zimbabwe
24-01-1994

RE "Let the people speak”

Dear Rev. KUchera,

two months have gone since my short but relevant visit in
Harare. 1 beg your.pardon for my long silence. Once-again, I
wish to thank you for all your hospitality and all the
1nformat1ons I received from your side.

For_ the still nsw year of 1994 I wish you, your family and the
CCZ all the best, may God bless you and your work during that
year. I look forward to our cooperation and hope that we succeed
in "letting the people speak” and making others listening.

Please, find enclosed a few pictures of you and your family, '‘and
the copy of a letter to Mr. Kuveya. I hope he could identify in
the meant1me a pilot project for "Let the people speak”. I hope
furthermore, that he can come to Germany soon.

I am still working on bringing people together who want to
participate in our project, from this side.

How far are you in reconstructing the BCLZ

All the best and many regards
yours sincerely,

Friederike Schu1ge

€ a-fcl‘t’wn-’
— ’P?" 4‘
= M(H 9'7-(, O'Cuvc?cv




Lossner-.ission d=11¢5 Zerlin, cen 20. 3. 51
kodeloeruuey o«
Tel.: 6326077

Licove rreunae !

scrnon rechtzeitig vorner mtchten wir Luch Keantnis seoven von unserer
_eplanten aitarveiterkonferenz d¢ie an heunc 22, Junt 1391

in unserer Cienststelle i nodelveruweg £, 1155 terlin-vaumschulenve
ZUli Thema

v {4 s c'hean A U F e B ek und L.gsia mm e n-breaech
hOmSeyuenzen una suswege aus uer kriese cer Incustricoesellschaft

stattfinden soll.

vesprache wit Freunden wercen in diesen Tagen wehr unc mehr gestinmt
von wnachrichten uber wirtschaftliche zusawmenbruche, Arveitslosen -
zahlen, soziale Frovleme us.. Die wabei anklinyende Unsicherheit und
niltlosigneit han_t Jamit zusaumen, waip wir dahinterstehencde Lirk-
wechanisuen neufiy, weder kenuen, noch verstenen. Lnd so wird susein-
ancersetzuny vegrenzt und vinflupsnahme verhindert. Ueshald wollen wir
in wvespracnen it rachleuten und witeinancer versuchen herauszufinden,
welcihe entuicklungen sind zu erwarten unc wie kommen wir varin vor.
wie naven wir uns von unseren Llautcen ner dazu zu verhalten und wo
haven wir zZu wiuerstenen?

Ui uiese unu andere rragen soll es in unserer :itarveiterkunferenz
vehen, zu der wir schon heute nherzlich einladen. uver sich anneldet er-
nait snfany Juni das yenaue rrocramm zuyeschickt.

it freundlichen Cruien

e Flaue t. Krause ke Messlin F. Schulze

- : J
cur oitarveiterkonferenz am 21./ce. Juni 31 melde ich wich an : |

wit zusatzlich .... Personen, uachtjuartier notia fur .... Personen.

|\dn-rc, Hwdresse bt



GOSSNER MISSION - Fennstr. 31 - D 12 439 Berlin
tel. 030-631 7809 fax: 030-636 1198

The General Secretary
The Acting General Secretary
The Person in charge for "Let the people speak"
Zimbabwe Council of Churches
Fax: c./o. EDISA
09 26 34 - 52 979

01/11/1993

Dear Rev. Kuchera,
Dear Mrs. Naomi Kowo,
dear colleagues,

RE: Programme "Let the people speak"

I try desperately, since days, to get a telephone connection to
your office, unfortunately without succeeding.

Since I have to make further arrangements for the time being,
after my task as peace monitor in South Africa has finished, I
like to know whether you want me to come to Harare.

This visit to the 2ZCC to discuss matters of our future
cooperation in the programme "Let the people speak" has high
priority. However, before booking a flight to Harare I would like
to know whether I can meet people being involved in that
programme.

I am able to fly over to Harare on the 24th of November and must
fly back to Johannesburg on the 31st of November, due to the kind
of ticket to and from South Africa.

Since I understood that the Generalsecretary $f the ZCC will be
in Germany in the beginning of November, perhaps even being there
already, I address this letter to the acting G.S. as well as to
the person in charge of the "Let the people speak" programme.

Please, try to contact me as soon as possible through:
Practical Ministeries, P.0.Box 1337, Port Shepstone 4240 South
Africa, fax: (0391) 22 895, phone: (0391) 826 203/4.

With best regards
Sl L.

Friederike Schulze
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06/10/19°93

Dear Rev. Kuchera,

‘i "Let the people speak" - Visit to Zimbabwe

ated by phoning the acting General Secretary, Mrs.
er Mission has decided at our board meeting
, 1993, to get involved in the "Let the

_Mﬁw as your Berman counterpart.

come far a visit to Zimbabwe in
& ' -~ on your side, who
our common steps must be.

Programme (on Violence and the

ica. After few more days in South

th our South African partners, I

portunity of being in the South of
e, for about one week.

ysal? i
resp. into that of the person
speak" project? Until now, I

*rnn South Africa, hence I can

2 37 - Konto 139 300 - Postgiro Berlin West - BLZ 100 100 10 - Konto 520 50-100







Being in South Africa I will be stationed in Natal, South
Coast, Port Shepstone. Until now, I don't know my temporary
address there, where 1 can be reached. The National
Coordination Dffice for EMPSA will certainly know where
monitors will be.

The persons in charge are: Mary N. Mxadana and Maggie

Paterson, 1ith #floor, Khotso House, 62 Marshall Street
~ Johannesburg, P.0. Box 4921, Johannesburg 2000,

Tel. (011) 833-1756-9, Fax: (011) 833-4081.

;?iggp., send your response to me through them.
g%?@ll give you my address in South Africa when being there.

igbk forward to our cooperation.

With best regards
— .j,'.-B__izg}clr‘ely yours

4

M Cossner
W Mission
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24/05/1993

Zimbabwe Christian Council

The Ceneral Secretary, Rev. M.C. Kuchera
128 Victoria Street

P.0, Box 3566

Harare/Zimbabwe

Dear Sir, dear brother Kuchera,

greetings to you from Berlin, Germany.

After fev years of silence I write you now, because of a request of "Bread
for the World",

Cossner Mission is asked by Dr., Wolfgang Mai from" Bread for the World"
whether we would be able and willing to serve as the counterpart of ZCC in
the bilateral programme "Let the people speak"”.

We were asked, because we try to combine both. development and solidarity
activities with churches in "third world” countries, mainly India, Zambia,
South Africa, and awareness building programmes in Germany. Gossner
Mission in the former FRG has dealt since many years with the more
internal problems of a highly industrialized capitalist society and the
role churches and Christians have to play in that context. Gossner Mission
in the former GDR which understood herself as a service and witness
community in a socialist society has got the experience of being part ot
the collapsed socialism. We in the East of the united Germany experience
now what it means to live in a capitalist society, to be "adjusted" to such
a highly developped capitalist economy.

On that background and as part of our present discussion about the
necessary struggle against the "new world order" , against global injustice
and the destroying affluence in our capitalist societies, we see programmes
like "Let the people speak" as absolutely necessary and challenging.

We cooperate with various groups and organisations within and outside the
church who work in the same direction. We think it would be possible to
organize contacts between relevant and representative organisations in
Zimbabwe and Germany.

Of course, we have still to find out where the finances for such a
programme come from, as far as the german part ist concerned. The finances
for the ZCC part has been approved, I understood.

Before we can initiate anything and apply for anything we would like to
know whether the ZCC is still prepared in implementing that programme.

We would also like to know whether you found already a persom who will run
the programme on your side.

There might be the possibility to come for a visit to Zimbabwe, If
necessary. But before planning anything we need your response.

With best greetings.

yours sincerely
P Postgiro Berlin West
BLZ 100 100 10
\NZ. Konto 520 50-100

Friederike Sochulze, Rev EDG Kiel (Fil. Berlin)
$ y BLZ 100 602 37
So;ldarlty Desk Konto 139 300







