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Nkandabbwe am, 16-5-8%

Gossner Service Team Hans- Joachim Spreng

Gussner Mission Berlin

ﬁerr Mische

Abrechnung der Gelder, die die Mission fiir die Wasserversorguag
zur Verfligunzr gestellt hat,

1 Momo-pump & 4omm , 65 m , Nkadabbwe

(eomplett) K 4,529.40
1 Diesel Motor Kirloskar + Ersatzteilen K .2,574.70
( Taf 1 ) Nkadabbwe
1 Einphasen E- Motor Kanshindu S K 760450
K 7,861.60
====::==3u=============

Abrechnung der zur Renovierung der von zwei Hiusern entstandemen
Kosten; dié die Gossner Mission mach neuem VertragsschluB zu
zahlen hat, Wwle auch in einem Brief abresprochen.

1+Farben fiir die Renovierung von zwei

Hiusern ( Stroh van Vliet , Schifer ) K 524,00

2.Arbeitsaufwand ( zwei Anstfeicher ) iiber &
vier Wochen 2x(180 h x Ko.50) : K 180,00
K 704,00

Tagesumrechnungskurs: 1 Kwaecha - ;24:1,1»4

Spreng Mische
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Gossner Mission

B oRA BT

for recommendations about the relationship between Gossner Mission, West-
Germany (GM) - (Head Office, Zambia Committee, Board), Gossner Mission
Office, Lusaka and the Gossner Service Team (GST) in the Gwembe-Valley
and the Gwembe South Development Project (GSDP)

This draft was made at a meeting in Lochinvar on the 20th June 1988 by the
members of GST with representatives of Gossner Mission in Germany on the
basis of a preliminary draft from 23.9.87.

Preliminary Remark:

Gossner Mission does its work in the Gwembe Valley in Zambia on the basis
of its Agreement with the Government of the Republic of Zambia (GRZ) within
the framework of GSDP. This paper deals mainly with the part of Gossner
Mission within this framework, that means the structures of GSDP as a whole
are left out deliberately, although they are very important and fully accep-
ted as a basis for its whole work in Zambia by Gossner Mission.

1. General outline:

The basic concern of both GM and GST is the welfare and development of
the people in the project area. It is understood by GST that GM (FRG)
holds the overall responsibility for any operation of GM in Zambia. How-
ever, it is also understood that there exists a shared responsibility

of GM and GST with regard to the actual work and longterm planning in
Zambia. This is particularly true in the fields of:

definition of the general GM-policy in Zambia,

planning for and recruitment of GM-personel,

budget planning and allocation of funds,

implementation of the planning within the framework of GSDP

. Means of Communication between GM and GST:

The idea of a shared responsibility is only feasable if proper coope-
ration and clearly defined functions, competences and means of communica-
tion are mutually agreed upon.

The GST considers visits and regular reports and correspondence the most
important means of communication between GM and GST. The following propo-
sals were brought up and agreed upon in the meeting:

- Instead of having one longer annual visit of the Zambia officer / Head
office, there should be 2 shorter ones in regular intervals. If possible,
the Zambia officer/head office should be accompanied by 1 member of the
Zambia-committee or the Board of GM in order to get the committee and
board members more informed and involved in the overall project affairs.
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a)

b)

c)

d)
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- During visits to Zambia the Zambia Secretary should be accompanied

by the Liaison Officer and one member of the GST, if necessary, in all
official contacts and talks. Proper minutes should be taken of all agree-
ments or commitments of GM agreed upon during that visit.

- Once a year there should be an evaluation and planning seminar of GSDP
in the presence of the Zambia Secretary and one member of the board of
GM.

- The Gossner Mission / Lusaka should be given the possibility to visit
Germany for report and discussion of project matters at regular intervals.
If personnel is selected for Zambia, the visit should be planned in a

way that she/he can take part in the selection process, if possible.

- All matters related to the project including matters of individual
contracts should be communicated mutually by reports or official corres-
pondence through Lusaka office. Private correspondence about project
matters must be strictly avoided.

- Annual reports to GM have to be given by each contract holder and a
final report at the end of the stay.

. Functions and competences within GM structures:

Board of GM:

The board holds the responsibility for all overall policy matters, budget
rules and regulations of GM.

Zambia Committee of the board:

The Zambia Committee is an advisory committee for the board of GM, the
Zambia Secretary and the GST in all matters stated under 1. The committee
members should be provided with all official reports and policy related
correspondence concerning the project by the Zambia Secretary. In addition
to the general decision-making the committee should accept the function

of collecting and preparing background information about major problems

of the project planning and general developments problems of Zambia (e.g.
by organising seminars, preparing statements, etc.). The findings should
then be communicated to the project in the most appropriate way .

Zambia-Secretary/Head office:

The Zambia-Secretary serves as the link in FRG between GM and GST and

the partners in Zambia. He/She has to ensure proper support of the ongoing
programmes in all necessary aspects (e.g. project policy, budgeting,
recruitment and preparation of new personnel, negotiation with other
development agencies, etc). He/She represents the Board of GM and the
Zambia-Committee to the Zambian partners. He has to report to these re-
spective bodies and receives directives from them.

GM Representative/Lusaka office:

The GM Officer / Lusaka serves as the main link between GST, the partners
in Zambia and GM. She/He has to represent GM in Zambia. It was discussed
and agreed upon that the following competences should be vested in this
post:

[=3.s




handling of all matters related to GM contracts,

clarifying officially matters arising from any job description
of GM contract holders,

if need arises, to adjust job descriptions to a changing situation,
being the one to whom GM contract holders are directly responsible,
to run the budget of GM in Zambia,

to interpret officially the position of GM for any matter which
may need an official statement of GM,

to act on behalf of GM whenever it is needed (e.g. formal agree-
ments, financial committments of GM, etc.).

The GM officer / Lusaka has to make sure that her/his position is in
line with the one of GM.

. Relationship between GSDP and GST:

. General outline:

The GSDP is the overall framework of the project which is officially
represented by the co-ordinator. Therefore all project matters, including
applications for funds, must be brought into the GSDP Staff Meetings

or Executive Committee to be discussed and decided there.

GST-members are GM contract holders. They are part of GSDP-Staff. GST
meetings shall deal only with problems relating to GST and GM.  GST
is not a decision making body in regard to GSDP-affairs!

. Functions of GST members:

The following functions were discussed:

a) Team-Chairperson:
The Team-Chairperson acts as the representative of the GST-members.
His/her function is to ensure that necessary decisions are taken by
GST and followed thereafter. He/She is bound by the decisions of the
GST and is not considered to be superior in terms of hierarchy to
any other GST-member.
He/She also acts as the representative of GM in the project and is
in that function responsible for any official contact. He/She is direct-
ly answerable to the GM representative in Lusaka and shall work in
close cooperation with her/him.

Team-Treasurer:

The GST-treasurer keeps the books of the Gossner Mission accounts.
He/She is acting as administrator of the funds of this account. It

is not her/his task to make financial decision on her/his own. Money

is to be released to various programmes in the frame of the budget

and according to GSDP-Staff decisions. The Team-treasurer submits

a financial statement within 3 months after the end of a calendar

year to GM which is to be audited by an appointed team-member. Quarter-
ly financial reports are to be written und submitted to the Lusaka
Office. Half yearly reports have to be sent to GM-Berlin. These should
also include a list of third party contributions to GM funds.
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c.) Team-Secretary:

The Team-Secretary writes team-minutes and official correspondence
for GST matters.

d.) GST-members:

GST-members shall be responsible for the implementation of their pro-
grammes. They are working under the Project Coordinator and are answer-
able to GSDP-Staff meeting. According to the GM-contract GST-mem-

bers are not to raise funds on their own or take up negotiations with
third parties individually without agreement with the Team-chairman

and Lusaka office, who will inform the Head Office in Berlin, before
any decision or commitment is taken.

III. Recruitment and preparation of GM contract-holders:

Recruitment and preparation of GM personnel are essential issues for
the functioning of the project as well as for the well-being of the GM
personnel involved. The following proposals were discussed and agreed

upon:

- every GM contract holder should decide one year before the

end of her/his contract, whether he/she wants to extend the contact
or not. If the end of the contract is decided, the post shall

be immediately thereafter advertised.

- A precise job-description for the post shall be agreed upon
by GSDP staff meeting and submitted to Gossner Mission Berlin
/Head office.

- The preparation in Germany should start half a year before

the end of contract in question. The preparation should be project-
orientated (history of the project, evaluations, present project
planning and implementation, major problems involved, long-term
perspectives), Zambia-orientated (history of the country, present
situation, development problems, introduction into Tonga society
and culture) and should meet the particular requirements of the
job-description. Proper language training (English) must be part

of the preparation in Europe. First-aid-course.

- The preparation in Zambia should start 3 months before the

old contract holder leaves. It should include a general introduc-
tion to the country and to relevant organisations or projects,
language training in vernacular and familiarisation with GSDP

and the respective programme. The leaving contract holder should
be involved in the in-country training.

GM is asked to give due consideration to these proposals in the budget.
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for rmndniw about the relationship between Gossner Hiuim, West-
_ Germany (GM) - ‘(Head Office, Zembis Committee, Bosrd), Gassner Mission

Office, Lussks and the Gossner Service Team (6ST) in the Gwembe-Valley
and the Gwembe South Development Project (GSDP)

| A
This draft was mede at e meeting in Lochinver on the 20th June 1988 by the
members of GST with representatives of Gossner Mission in Germany on the
basis of a preliminary draft from 23.9.87,

. WPreliminary Remerk:

e Gossner Mission does its work in the Gwembe Valley in Zembis on the basis

b
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of its Agreement with the Government of the Republic of Zembia (GRZ) within

the framework of GSDP. This paper deals meinly with the part of Gossner

Mission within this frapework, that means the structures of GSDP as a whole
__‘are left out deliberately, although they sre very importent and fully accep-
"ted as a basis for its whole work in Zambia by Gossner Mission. S

) 1. General outline: S T

the people in the project area. It is understood by GST that GM (FRG)
holds the overall responsibility for any operation of GM in Zembia. How-
ever, it is slso understood thét there exists a shared riipql:nibility
of GM and GST with regard to'the actual work and longterm ing in
Zembia. This is particularly true in the fields of: .

- definition of the general GM-policy in Zambis,

- planning for and recruitment of GM-personel, :

- budget planning and allocation of funds, '

= implementation of the planning within the fremework of GSDP

- | |
#ﬁ The basic concern of both GM and GST is the welfasre and developmwent of

2. Means of Conunicltion"tbctwon GM and GST:

The ides.of a shared responsibility is only feasable if proper coope-
ration and clearly defined functions, competences and means of communics-
tion_are mutually agreed upon.

The GST considers visits and regular reports and correspondence the most
important mesns of communicstion between GM and GST. The following propo-
sals were brought up and agreed upon in the meeting:

- Instead of having one er annual visit of the Zambis officer / Head
office, there should be 2 er ones in regular intervals. If possible,
the Zambie officer/head office should be accompanied by 1 member of the !
Zembie-committee or the Board of GM in order fo get the committee end
board members more informed and involved in the overall project affairs.
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= During visits to Zambis the Zambia Secretary shopld hj.uc%zgd \
by the Lisison Officer snd one member of the 6ST, if necessary, ig.})'
official contacts and talks. Proper minutes should be taken of all agree-
ments or commitments of GM agreed upon during that visit.

- Once & year there should be an evaluation and planning seminar of GSDP
in the presence of the Zambia Secretary and one member of the board of
GM.

- The Gossner Mission / Lusaka should be given the possibility to visit
Germany for report and discussion of project metters at regular intervals.
If personnel is selected for Zambia, the visit should be planned in s

way that she/he cen teke part in the selection process, if possible.

= All matters related to the project including matters of individual
contracts should be communicated mutually by reports or official corres-
pondence through Lusaka office. Private correspondence sbout project
matters must be strictly aveided.

e e - Annual reports to GM have to be given by sach contract holder and @
. " . finel report st the end of the stay.

e 3. Functions and competences within GM structures:

e 7 ) Board of GM: 7

g The boerd holds the mpmlib:lllt’y for all oversll policy matters, budget
g rules and regulations of GM, :

A 'b) Zambia Committee of the board: '
) - The Zambia Committee is an sdvisory committee for the bosrd of GM, the
Yy Zambis Secretary and the 6ST in all matters stated under 1. The committee

R - members should be provided with all officisl reports and policy related
correspondence concerning the project by the Zambis Secretary. In edditien

to the gensrel decision-meking the committee should accept the function
= of collecting end preparing background informetion about mejor problems
S of the project planning and genersl developments problems of Zembia (e.g.

¥ - by orgenising seminars, preparing statements, etc.). The findings should

then be communicated to the project in the most appropriate way.
c) Zembia-Secretary/Head office: '

The Zambia-Secretary serves as the link in FRG between GM and BST and

the partners in Zambis. He/She hes to ensure proper support of the ongoing
programmes in all necessery aspects (e.g. project policy, budgeting,
recruitment and preparation of new personnel, negotistion with other
development agencies, etc). He/She represents the Board of GM and the
Zembis-Committee to the Zsmbian partners. He hes to report to these re-
spective bodies and receives directives from them.

d) GM Representative/Lusaks office:

The GM Officer / Lusakea serves as the main link between GST, the partners
in Zembis and GM. She/Ha has to represent GM in Zambia. It was discussed
end agreedupon that the following competences should be vested in this
post:- . o s

/-3..

B
Rl £

r.H-.,

A

_,-GOS§5“E .ﬂ\’f J
W \ission e




« handling of all matters related to GM contracts,

- clarifying officially matters arising from sny job description
of GM contrect holders,

~ if need arises, to adjust job descriptions to & changing situation,
- being the one to whom GM contract holders are directly responsible,
« to run the budget of GM in Zambia,

« to interpret officially the position of GM for any matter which
may need an official statement of GM,

- to act on behalf of GM whenever it is needed (e.g. formal agree-
ments, financial committments of GM, etc.).

The GM officer / Lusaka has to make sure that her/his position is in
line with the one of GM,

II. Relationship between GSDP and GST:

. 1. General outline:

The GSDP is the overall framework of the project which is officially
represented by the co-ordinstor. Therefore all project matters, including
epplications for funds, must be brought into the Staff Meetings

or Executive Committee to be discussed snd decided there.

GST-members ere GM contract holders. They are part of GSDP-Staff. GST
meetings shall deal only with problems relating to GST and GM. GST
is not @ decision making body in regard to GSDP-affairs!

2. Functions of GST members:
The following functions were discussed:

a) Team-Cha g

acts as the representative of the GST-members.
His/her function is to ensure that necessary decisions are taken by
GST and followed thereafter. He/She is bound by the decisions of the
GST and is not considered to be superior in terms of hierarchy to
any other GST-member.
He/She elso acts as the representative of GM in the project and is
in that function responsible for any official contact. He/She is direct-
ly answerable to the GM representetive in Luseka and shall work in
close cooperation with her/him.

b) Team-Treasurer:

The GST-treasurer keeps the books of the Gossner Mission accounts.
He/She is scting as administrator of the funds of this account, It

is not her/his task to make financial decision on her/his own. Money
is to be released to various programmes in the frame of the

and eccording to GSDP-Staff decisions. The Team-treasurer submits

a financiel statement within 3 months after the end of a calendar
year to GM which is to be sudited by an appointed tesm-member. Querter-
ly financial reports are to be written und submitted to the Lusaks
Office. Half yearly reports have to be sent to GM-Berlin, These should
also include a list of third party contributions to GM funds.
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G.) Tesm-Secretary:
The Team-Secretary writes tesm-minutes snd official correspondence
for GST matters.

d.) 6ST-members:

6ST-members shall be responsible for the implementation of their pro-
grammes. They are working under the Project Coordinstor snd sre snswer-
sble to GSDP-Staff meeting. According to the GM-contract GST-mem-
bers are not to reise funds on their own or take up negotiations with
third parties individually without egreement with the Team-chairmen
and Lusake office, who will inform the Head Office in Berlin, before
any decision or commitment is taken. :

ITII. Recruitment and preparation of 6M contract-holders:

Recruitment and preparstion of GM personnel are essential issues for

the functioning of the project es well as for the well-being of the GM
personnel involved. The following proposals were discussed and agreed
upon:

- every GM contrect holder should decide one yesr before the
end of her/his contract, whether he/she wants to extend the contasct
or not. If the end of the contrsct is decided, the post shall

be immediately theresfter advertised.

~ A precise job-description for the post shall be agreed upon
by GSDP staff meeting and submitted to Gossner Mission Berlin
/Head office.

= The preparstion in Germany should start half a year before
the end of contract in question. The preparation should be project-
orientated (history of the project, evaluations, present project
" planning and implementation, major problems involved, long~term
“pérspectives), Zembia-orientated (history of the country, present
situation, development problems, introduction inte Tonga society
and culture) and should meet the particular requirements of the
job-description. Proper langusge training (English) must be part
of the preparation in Europe. First-aid-course.

- The preperation in Zambia should start 3 months befors the

old contract holder leaves. It should include a general imtroduc-
tion to the country end to relevant organisations or projects,
language training in vernacular and familiarisstion.with GSDP
and the respective programme. The lesving contract hilder should
be involved in the in-country training.

6M is asked to give due cm:ldoration to these propouh\-\n the budget,
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GST-meeting of 7/8/87 (extra ordinary meeting) ::CCF~M-4rJ,¢L“,4
Subject: COYV16+L| ‘ .
20~bia

internal structure of gossner mission and relationship GST-GSDP. ‘22 3 9_‘2,

Present: Walter, Ingo, Mabel Jean, Jim, Balaygat Lena, Gudrun,
Ulrich, Sietske.

Guests: Izaak, Bodo.

SUMMARY OF THE FINDINGS:

I. RELATION BETWEEN GOSSNER MISSION/GERMANY (GM) (head office,
zambia Committee, board) and GOSSNER MISS8ION/ZAMBIA (Gossner

Service Team (GST) and GM officey Lusaka) . el GSOPR
e cm——

T Cpefpce: Ptewnt e wn R G5OP . Thil, Leats
%;.EEEEB&E_QEEElﬂgi 2ot #oe ,mgw7p¢pmu~}&“¢7ﬁ&&/4mu-guu4¢§

The basic concern of both GM and GST is the wellfare and developmert
of the people in the project area. It is understood byGST that GM dﬁa?)
holds the overall responsibility for any operation of GM in Zambia.
However, it is also understood that there exists a shared responsibi-
lity of GM and GST with regard to the actual work and longterm plan-
ning in Zambia. This is particularly true in the fields of:

- definition of the general GM- policy in Zambia;

- planning for and recruitement of GM-personel;

- budget planning and allocation or funcs;

= B atnbeds cfo P plang i P St oo ki of Gioe,
2. MEANS OF COMMUNICATION BETWEEN GM AND GST:

The idea of a shared responsibility im only feasable if proper
cooperation and clearly defined functions, cocmpetences and means
of communication are mutually agreed upon. ,

The GST-condiders mubugd visits and regular reports and correspondence
the most important means of communication bet®en GM and GST.

The following proposals were brought up and agreed upon in the
meeting:

- Instaed of having one longer annual visit of the Zambia
officer / Head office, there should be 2 Shorter ones, . pbes whwels !
If possible, the Zambia officer/head office should bé’accompanied
by 1 member of the zembia—cemmittee®in order to gét the committee '
members more informed and involved in the oversall project affairs.

3 hia 30 P NP e P or bl Cpprol af G Y,

o . 3: fUr "Zambia Committee" " i ~

l "Board of GH* Lid “Boein members".und Committee members

- During that vidit that Zambia officer/Head office shoudd be
accompanied byca GST member in all official contacts and talks.
Proper minutes should be taken of all agrsements or committments

of GM agreed upon during that visit. @, 2. ;sd“é’//"’wmxmn on € a;/ﬁi’p
5 t [2Y :?Tun‘u
- 2, Abs. 4: fir "by 1 GST member" -"by the Liai : / . .
, member if it is possible". y the Liaison Officer and 1 GST-

- Cnce a year there should be an evaluation and planning semimar
of GSDP in the presence .of the Zambia officer/Head office ang
1 member of the Zambia—Committee.' -.foa.vi-efiM, o

l - 2, Abs. 5: fir "the Zambia officer...Committee" - "Gossner Mission

guests "




sty matters anmueily

= The Gossner Mlssion/“Offiser)/Lusaks should be given the possil

bility to visit E?rmany for report and discussion of project :

If personnel is selected for Zambia, the visit b

should be planned in a way that she/he can take part in the '

selection process if nossible., @ae refulos e Aocre il .
. .

- 2, Abs. 6: fir "annually" - "if it is necessary".
Die AusschuB-Mitglieder sind der Meinung, daB ein regelmaBiger per-

§6nlicher Kontakt und Austausch sehr winschenswert ist, aber nicht
immer realisierbar ist. .

2.

- Every GM contract holéifagggutaabe given the possibility for ‘

an efficial visit to Germany er about 2 years of contract. l

[

- 2, Abs, 7: streichen. Dieser Absatz berihrt in der vorgeschlagenen
Form das Vertragswerk der GM, das sich an Dienste in Ubersee orien-
tiert. Mit der vorgeschlagenen Anderung wilrde die GM auch gegeniber
den anderen Missionsgesellschaften im EMW eine Sonderstellung einneh- :
men. Nach wie vor ist der ZA aber auch inhaltlich von der geltenden |
Regelung Uberzeugt. Neue Team-Mitglieder brauchen eine sehr lange ’
Zeit, um sich in der neuen Umgebung einzuleben und zurechtzufinden.

3 Jahre sind eigentlich viel zu kurz fir eine Vertragsperiode. Diese
Zeit sollte darum ganz genutzt werden, um im Einsatzgebiet heimisch ‘
zu werden, soweit es nach menschlichem Ermessen moglich ist.
sl vrfrn f wdli lphods dyﬁzqﬂ,ugg)gnﬂ4ga_€2%€¢e
- All matters related to the projectYshould be communicated matually

by reports or official correspondence #Privatecorrespondence about

prqjec? mg?te;q‘@u?t be ft;ictly aVOidEdbﬂu;iquéua,Jﬁ B R

- o L la ™ ’ . 4. e *
- 2, Abs. 8: Letzten Satz streichen oder anzen durch "but eve dy
has the_right to write on project ters if he feels o do so."

Das Anliegen ist einsichtig und wird such begruBt, daB einzelne Team-
Mitglieder nicht hinter dem Ricken anderer Team-Mitglieder sich direkt
an die Geschdftsstelle Berlin wenden und bilaterale Entscheidungen treffen.
Eine solche Praxis hdtte verheerende Folgen fir eine gute und auf ge-
genseitigem Vertrauen basierende Zusammenarbeit im Staff des GSDP und i
zwischen GST-Mitgliedern.
Auf der anderen Seite muB jedem Team-Mitglied das Recht eingerdumt wer- Pt
den, sich direkt an die Geschaftsstelle zu wenden, wenn es das Gefihl
hat, es wird vor Ort nicht verstanden oder dringt mit seinem Anliegen ;
nicht durch. In diesem Fall soll die Berliner Geschaftsstelle die kon-
troversen Punkte auf eine breitere Diskuss}gpfsebene stellen und das . |
., ganze Team beteiligen. __ / 7 e s (U ,
i TS A A s e M‘fﬁﬁm“ﬁ’}é _f:,s;t%i;,eul (qdf‘ulleéc@.. :
3. FUNDTIONS AND COMPETENCES WITHIN GM STRUCTURES: covereobtplogy.

a) . Board of GM: .
The board holds the responsibility for all overall policy matters;ébﬂiﬂf'

rules and regulations of GM.
€50 aolit Somey £ Lee Lt Fle Gesced of G1], (e
b) . Zambia Committee of the Board: . - ;;Elgggtﬁyﬁéya‘“,,pxeamp
The Zambia Committe takes—declislions onr all matters stated under I.l.
The committee members must be provided with all official reports and

policygrelated correspondence concerning the project by the Zambia

officer/Head office.
In addition to the generzl decision-making the committee should accept

the function of collecting and preparing background information

about major problems of the project planning and general developments
ptoblems of zambia (e.g. by organising seminars, preparing statements,etc)
The findings should then be communicated to the project in the most

appropriate way.
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' 2. 'Zambia ‘Officer/Head Office: Secseden . Pree-
e @EE-E3EET3_3§§¥E§§§§§332333133 servesas the link in Germany between
" GM and GST, He/she has to ensure proper support of the ongoing
.~ programmes in all necessary aspects (e.g. project policy, budgeting,
ge . recunitement and preparation pf new personel, negotiation with other
égyglopment agencies, Etc‘)/)“‘*“”?Q?Aqt¥%§*ﬁ?”*j}- Wﬁﬁf:fgpn b

ath Bai Tradin, § k3 R aiki wk fom / PN i 7 )
- 3.c: fir "Germany" - "Federal Republic of Germany" .
: fUr "GM and GST" - "GM, GST and the partners in Zambia"
: zum SchluB ergénzen: "he/she ae€3355g555515-o£.the Board of GM
and the Zambiamw Committee ower-ed&inst the Zambian partners. He
has to report to these respective bodies and receives directives

from them".
% GM Cfficer/Lusaka. (i< GO I BREN T
@ GM officer/Lusaka serves as the main link between GST7an .

She/he has to represent 3M in Zambia .and towards the GST members in
particular. At the same time she/he showld be the mou piece of
the GST members/in Zambia towards GM iy contractmattefs and the
general welffsfe of those contractholders. Her/his ction as a 1

A llaison officér of GSDP has to be clearly distinguished from her/his
function as GM officer. Apricietipe .

I - 3.d: fir "GST and GM" - "GST, the partners in Zambia and GM"

- S ba,
&; It was discussed and agreed upon that the following competences
should be vested in this sost:

- handling of all matters related to GM contracts;

- clarifying officially matters arising from any job description
of GM contract holders;

- 1f need arises, to adjust job descriptions to changing sit a:é§§;

- being the one to whom GM contract holders are directly gﬁfﬁx ;

~ dgciding upon the release of GM funds up to DM 5,000.00 on -
ha;ﬁh{;ﬁown, as long as thg'éllocation of these funds are in ;i
line with the general programme planning.‘ﬁg pas (e Eiolful ol GIT 4

(mk(h .

- 3.d: Absatz Uber DM 5.000,-- streichen. Es ist schon Praxis, daB in
dringenden Féllen Finanzentscheidungen vom Liaison Office im Rah-
men der verfigbaren Haushaltsmittel getroffen werden. Zur besseren
Koordination sollte aber immer eine Absprache mit der Berliner Ge-
schaftsstelle erfolgen, wie es Praxis ist, die sich bewdhrt hat.

- to interpret officially the position of GM for any matter
which may need an official statement of GM.

- to act on behalf of GM whenwver it is needed (e.g. formal
agreements, financial committments of GM, etc.).

3.

The GM officer/Lusakamhas to make sure that her/his position is in
line with the one of GM.,

It was erstood by the 't that thepresent GM offIEer/Lusaka
(sie e) acts also as” sonal celer to GM contract holders,

%;rproblems cannot bé solve hhe project itself. However, as this
o

le depend on the respective person, it cannot be defined as an
official functien. L .

- 3.d: Letzten Absatz streichen.
Es ist winschenswert, daB der/die Liaison Officer bei Bedarf auch
als personlicher Berater fir Team-Mitglieder tdtig wird. Dies ist

/-4..

immer eine Frage des gegenseitigen Vertrauens. In einem offi-
) zielleren Papier sollte es aber nicht aufgefihrt werden.




Due to the long experience e project and his present work R
the microprojects progr of EEC, th&*GST mefibers*4ppreélated ‘the™ .
/ new function of Isaak, Froccedures-will have to -be developed how the
_advisor .can imple his function best. 4L S5,/ Yl Cyu / s*¢f.ar4¢u_w,,y
"However, it was _$£€1t by the GST members, that the way this function
was establis by GM overruled the GSDP staff, including the
co=-erdinato —f{Ingo-will-clarify-this with the co-ordinator).

' - 3.e: Durch die tragischen Ereignisse leider nicht mehr relevant.

7 II.RELATIONSHIP BETWEEN GSDP AND GST:

l. GENERAL CUTLINE:

wa
Rt -
It—was—understood in the mee=ting that GSDP is the overall framework
of the project which is officially represented by the co-ordinator.
Therefore all project matters, including applications for funds,
must be brought into _GSDP staff meetinggto ke discussed and decided there,
, IT.1.: Fir "it was...that GSDP" - “The
| M.l..-b-lruhr"-)ﬁ 2éu fvied Aatclon e R T s=f
‘ «?GST is_made up-oniy-by-the GM-contract holders (GSTY“ho ~are integrated
into GSDP .as staff members. Phus GST meetings have Lo deal .
| with matters;arising from ;gesg ?ontra ts or other internal problems
| of GM. It was agr=ed uron concest _of GSF-as
| a prolicv making body or—its*UWh (seperateI?“EEfIﬁ@‘bedIaéS‘GSDP)
should-be..gima——‘u‘fa Haend 4 (S ..,.f - affeary
Fir "GST is. glven up" - "GST-members are GM contract holders.
| They are part of GSDP-Staff. GST meetings shall deal meinly with_
! G9ntEast—mattess—effzétaznal prablans-of£-LST/GM. _GS is pot a
| Fﬂ{_&,% -,.u(q,lt.tmf dec1smn maklng bndy in regard tu GSDP affalrs"' ﬁ:?m

4;;‘ ol CpH4

No_agraameat—ecu&d—befreachﬁa‘as to whether the brofect—ee-ordinator "
shculd_ha#a—aeeess—to—the—m&ﬂutas—ei—eﬂ—eent:act_hg;ggE*gEgtings.

o l : Letzten Absatz streichen.

AN
2. FUNCTIONS OF GST MEMBERS:

4. { When defining the £ ions of GST, the should be a clear distinction
{ between their role-és senior staffm rs 6f GSDP and GST member.

I1.2.: miUBte noch klarer beschrieben werden.

The following functions were discussed:

seakar Lo : I1.2.a: Fir "spokesman" - "spokesperson".
2). Toans 7 : "of - to GM" - streichen.

Ve soliappmee Vépres an -
The te&mSpeaker acts & the of the GM—ccntracéiggfﬁifQ? His/her

.1 function 1s to ensure that necessary decisions are taken by GST and

- followed thesresafter. He/she is bound by the decisions of the GST

: and is not considered to be superior in terms of hierarchy to any other
. 1w GMTcoOntractholder @sr dobtr.

. He/she also acts as the reoresentative of GM dn the project area

“~~  and is in that function repponsible for any off;cial contact‘w&th-

: v4s44xHﬁ&—of*tnr—reﬁ&%e@Lduaasﬁw Rz fud o Gl CYGaQa o

/she 1s dirsctlw answerable to the GM efftoer/larspies and cr}-\-\‘l'! Lt
L PR ps ¢¢47auMem e fle e[ | Oedet e mes XU “




b mphog rame ~
+. Advisor'to the GSDP co-ordinater:

The advisor s in close co-opesation with GSDP co-ordinator
and advise m in the fields of project pl ning and management.
He/she sh&ll not act as deputy of the co~6rdinator. The co-ordinator

has to appoint an acting co-ordinato n case of his absence.

c). GST Treasurers:

The function of the GST trgasurer has to be clearly distingulshed.
‘The function of the tre rer as an advisor to GSDP staff members
was discussed but not-égreed upon. The problem still needs to be
.solved, in how fag/ﬁﬁé accounting system of GST can be organised
in such a way, that it serves as an analytic tool for programme
planning and evéluation, and what the competences of the treasmmer
are, when communicating the findings to GSDP sEﬁrf members.,

1I.2.d: "The GST-treasurer keeps the books of the 6SF accountsin-erder-
"He/She is acting as administrator of the funds of this account.
It is not her/his task to make f1nanc1al dec151on on her/hls own ,

Money is to be released to various programmes in the frame of the
budget and according to GSDP-Staff decisions.

If there is immediate need for mgeey, which has
before in j

been discussed
he spokesperson
icer in charge

make spec1al arrangemerts. In the nextfieeting it is to be
ormed comprehen51vali] The Team-treasurer submits a financial
statement om—the—tast fiscal-year within 3 months”to GM which is

to be audited by an appolnted team-member. Quarterly financial
reports are to be written. "w. .. g E. el %o

: e J&mﬁaﬂé& otk A R
d). GST members:*d% §7. Bl Wean 2bivelel akae

M—&g&,/%ni’r@ﬂ? Colclu k [bad au %fﬂ

It -was—discusssed but not agreed upon what—the competences- of
G&® membters shail- be while-imr emanting‘their"programmes.

.- are answerable to GsDp-staff meetings when using budgested funds

tation (GRZ or GM or funds from others).

1I.2.d:"GST-members shall be responsible for the implementation of their
programmes. They are worklng under the Project Coordinator and are
answerable to GSDP-Staff w ress
ces—ere—invoived. y
According to the GM-contract GST-members are not to raise funds on

their own without agreement ”%W g™ pigk g 2 alkel /ﬁgx,‘
Orruc?14.£uﬁ_ &1('kﬁ&d1¢4vh4fﬁn}&,Jﬂ«nﬁ(rﬂf{ttfi4A¢U‘LUtoluLu£H%

Reeoteivns /WKL Tedeer Coce e éa(,é_, a‘éuu”w»/f’eﬂ! m'%'z':“‘@"‘f
bechisr sbsulsl wod b Letol W e oobofh e sofbtccds
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III. RECRUITMENT AND PREPARATION OF GM CONTRACT HOLDERS:

- i st

L]

A L]

Recrultment and preparation of GM personnel are essential issues for ‘
the functioning of the project as well as for the well-being of |
the GM »ersonnel involved. The following proposals were discussed
anéd agrzed upon: ;
- every GM contract holder should decide 1 year hefors the end
of her/his contract, whether he/she wants to extand the

e ack ccatract of not.)Immediately thersafter,the post shall be
(Roucechidly Hogofée- advertised .; r#'&« Cuidd of fls covfrack <'s Fpreiolecided,

A cracise job-description for the post shall be
the,laavéag—geﬁt;acthhaldﬂ:,and agrzed upon by GSDP staff
meeting, ool vec Coc Mool fo Foss ccas fhssrbes Mau’%«.
\III.Z.: "According to the Agreement between GRZ and GM the District autho-
rities have to formulate the job description for GST-members. How-

i
SR G Pl

‘ ever leaving contract holders should give their adviee and recomman-
dation. Thelproposalfpf an job description should $e approved by
|
|
I

GSDP Staff.
I£f the salection of licagggztakes place in Gemmany, the .-
& GG e GM officer/Lusaka~Should BE present in the final saTection.

l I11.3.: fir "selection" - "choice or election"”

-~ The preparatiob in Gsrmany should start half a year before
_ the end of contract in question. The preparation should be
‘( s e nroject-orientated (history of the project, evaluations, .
present project planning and implementation, major problems
involved, long-term perspectives), Zambia-orientated
(history of the country, present situation, development
prcblems, introduction into Toanga society and culture) and
should meet the particular raquiremsnts of the job-description.
Prepder language training (English) must be part of the
praparation in Eurove S/l e,
5 - The preparation in Zambia should start 3 months before the
: old contract holder leaves. It should include a general
iatrocduction to the country and to relevant organisations or
projects, language training in vernacular and familiarisation
with GSDP and the respective programme. The leaving contract
holder should be hesasdiy involved in the in-country training.

@4 is asked to give due consideration to these proposals in the budgep{"

( 4. and 5.: We recommdnd a preparation period of 2-3 months in West- .
Germany. It may include a language course in U.K. The orientation
period within Zambia should last for 3 months. The period of con-
tract for pure project work should cover 3 years.

It is desirable that a due period of cooperation between the new-
comer and the out-going team member can be arranged.

The most important part of the preparation period should be the
orientation within Zambia (see the recommandation of Prof. Scudder).

5,

IV, MATTERS LEFT FOR FURTHER DISCUSSION:

- Minutes of GST meetings to be handed over to co-ordinator or not.
- Procedures for the functicn of the GSDP advisor

- Role of treasurer as advisor to GSDP for programme planning and
evaluation.

Competences of GHTsmaibers within GSDP.

auf allen Ebenen und zwischen Team-Mitgliedern ein hohes MaB an Flexi-

hili+3t 1inA VVeretindnie fiir Aie Anfnabha dar anderen Toaam-Mitmaliedar

l Abschlieflend betont der ZA, daB fiUr eine konstruktive Zusammenarbeit
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Principles for the Gossner Mission in regard to her work in
GWEMBE«SOUTH 3

I. Historical Background

When Gossner Mission was asked by the Zambian Government (GRZ)
in 1970 to assist her respective departments, officers and the
local people in the Gwembe Valley in the agricultural and
technical development of the identified area, major emphasis
was put on the introduction of irrigation farming which was
unknown to the farmers at that time.

The Pilot Scheme of Siatwiinda was started by using diesel pumps
in an area where soil and climate conditions were conzidered
extremely poor and difficult.

Most of the families had been resettled because of the rise of

Lake Kariba. Unfortunately at the beginning the local people

. and even the local authorities were not involved in the
Planning and essential decisions. It was natural that both

groups remained reluctant and even suspicious over against

the new project which had been designed from the outside.

Over the years the Project as assessed as a foreign substance

and did not become embedded in the docal administrative

structure.

This offered however the opportunity for the personel sent by
Gossner Mission to embark new activities in a quite flexible
ond mobile way and to reach literally the grass-root level,
But from the very beginning Gossner Mission employees - the
Gossner Service Team - had to gain confidence of the both:
the local people and the local authorities. Additionally it
meat to bring both angles together: the expectation of the
burocracy and the demands of the local people which were not
always identical and still today can fall apart.

According to the Agreement between GRZ and GM, Gossner Mission
. was obliged to provide experts while the Zambian Government

was responsible to allocate necessary funds for the Project

and to sccond additional personnel o carry out the daily work

and to cooperate with GST. The Gwembe South Development Project

(GSDP) was founded..

Because of the pending structural status of the GSDP the local
Government Departments could easily disconnect themselves

from its work and planning while local self-sufficiency and
independence were strenghtened and Pavoured.

Within GSDP the Staff discusses project activities and nakes
decisions on equal terms. It consists of GST-members,
adninistration officers and representatives of the various
ppojects.

[im D0k,




It requires diplomatie skills to find a balance of interests
between the burocratic realities and the real demand and
possibilities of a grassroots development approach. The GST

has been put in a difficult position because the former idea

of the cooperation does not work any longer.

Gossner Mission is not only providing personel but also funds to
run various programmes. This gives GST-members a power position
which no-one has %ﬂgended and wished. That is a burden and
temptation alike *““demands sensitivity and high responsibility..

Particularly in cases when unrealistic expectations have to be
smothered tensions and misunderstandings become normal.

II. Essentials for Gossner Mission

As a Christian organisation we believe in God who has given

a meaningful life to all his creations and to all human beings
and hasendowed them with specific talents and gifts. He has
set the conditions under which his people have developmed
their peculiar tmadition and culture to live a decent and
valuable life.

We believe that the same God has revealed in Jesus Christ
his love to everybody regardless his birth, status and
abilities and by doing this has become part of our real life,
our sufferings and hopes.

We believe that this God asks everybody for mutual respect
and assistance among themselves beyond family ties and tribal
background. He particularly asks the strong and powerful to
help the empoverished and powerless and those who suffer

and remain behind.

We believe that it is a gift of God to make the best use of
the potential which can be made available for the henefit
of all and to fend off damage and constrain from the well-
being of man and woman, the old and children.

Therefore we expect our employees, to fit themselves into the
culture and social life of the Valley Tongas with high respect
of their wvalues and social structure, to be always aware that
they are guests and leave one day, to assist and not to
dominate their will and endeavor to overcome the constrian

and hardships of their living conditions, and to try to reach
the poorest and most neglected groups.

We know that this will not be an easy task. But we expect that
our employees at least try to come close to it.

We finally hope that our employees will participate in the
spiritual life of the small Christian communities and help
then not to seperate but to identify themselves with those who
have no connections with the Christian faith and principles.

/= B



The major objectives of the Gossner Mission involvement are the
overall improvement of the living conditions of the people
(food, health, water) and the development of new self help
projects and structures, l.e.: 7

to motivate, stimulate and help the local people and Government
officers to understand their situation better, to identify
potentials for new development ways and to make better use

of themn.

to make the people aware that development comprehends a
spiritual, cultural, social side as well as a material side
of 1life. This may entail to develop and express a new
ethical orientation to prevent the people from alienation
and becoming up-rooted.

to assist the people to organize themselves for new
collective enterprises.

to develop democratic structures between Zambian and
expatriate Staff members.

to assist the coordination between Government departments,
GSDP and the different programmes.

to assist the United Church of Zambia (UCZ) in her lay-
training programmes.

III.The following fields have been covered and are to be emphazised
in the future:

-inereagse in food production either by irrigation or dryland
farming.

~to improve the diet which includes hygiene, nutrition and new
products and female extension in the larger sense.

-to train young people in approppriate skills.

- to improve the water-supply.

-to support and strenghten self-help activities and self-
organisation like VSP, GSB, CU, Maaze Consumer Coop.

-to support smdll scale industry which fit into the situation
and neet a real local demand.

-to assist in resard to money handling, administration and
narketing business.

Summing it up there will be a three fold thrustt
-Spiritual and ethical development

~-Training in administration and money affairs
-Training in appropriate technologies

-Evaluate

For GST members it remains crucial not take over the decision
making and supervision over the implementation of the various
programmes. However, it may be possible that this reflects the
goal rather than the reality because pressure and expectation
from the side of the Government departments and the local
people will demand from GST to take over more direct
responsibility.




Constitution of the Gossner Service Team

-

Preface

1) The task of the Gossner Service Team is framed by Article I
of the Agreement for Technical Cooperation between the
Gossner Mission and the Government of the Republic of Zambia.
That means in general that the Gossner”Service Team is

assisting the Government personnel and agencies.

2) At present the knowledge about the response of the Valley-

Tonga and about the economical possibilities is still very
limited. Until sufficient basic facts are available nobody
will be in a position to work out a master plan for the de-
velopment of the Gwembe Valley.
Consequently the main emphasise of the Gossner work in Zambia
must at present be laid on fact-finding to enable the Govern-
ment personnel and agencies to work out proper plans as soon
as possible. For this purpose the Team members are keeping

close records of all their activities and experiences.

3) As soon as the facts gathered by the Gossner Service Team
and other institutions working on the same line will have
enabled the Government to draw out the urgently :needed re-
gional plan for develpment, the Gossner Service Team will
consequently direct its activities to execution of the de-

velopment plan.

4) Apart from that the Gossner Service Team is also trying to
strenghten existing structures which are in relevance towards
development, such as the Gwembe South Development Committee.
This is chiefly done by building up a new body - the Technical
Staff Meeting - which is supposed to pool information, to dis-
cuss possibilities and to place proposals to the Gwembe South

Development Committee for decision.




I. Membership

a) Members of the Gossner Service Team are the experts who are
employed ‘and sent into the Gwembe Valley by the Gossner
Mission according to its agreement with the Zambian Govern-

ment,including experts with part-time contracts.

Any newly appointed person sent into the Gwembe Valley shall

for a period of six months after his/her arrival at Zambia
have the status of an Affiliated Member to the GST. He/she
has the right to actively participate in all affairs of the
GST according to this constitution but not having the right
to vote nor being under the direction of the team. This time
shall be considered a preparation period prior to work in
Zambia according to Article IV, 2 (b) of the Agreement of
Technical Cooperation between the GRZ and the GM.

After six months a special meeting of the GST shall be con-
ducted where the Affiliated Member may question any part
of this Constitution he/she likes to. If alterations are
asked for the matter is to be discussed until all members
of the team and the Affiliated Member can agree. Than the
Affiliated Member signs this Constitution, becomes a member

of the team, and the preparation period ends.

If no unanimous decision is reached the matter be taken up
again one week later to the maximum of four sessions. If
still no agreement is possible the matter shall be forward-
ed to the GM for final decision. For the time the case is

pending the person remains an Affiliated Member.

-
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II.

a)

b) TFor the time being this assistence is limited to Gwembe South.

c)

Jiglig

a)

b)

c)

d)

e)

T a8 k

The Gossner Service Team is to assist the Zambian Government

personnel and agencies in developing the Gwembe Valley.

Any proposals made by the experts in this context are to be
channeled through the Technical Staff Meeting of the Gwembe

South Development Project.

The structure of the Gossner Service Team

The Gossner Service Team runs its affairs in a co-operative

way.

One of the Team members is elected for one year by the major-

ity of the Team members to represent the Team according to

its decisions ("Team Leader").

He has to be approved by the Gossner Mission in Berlin.

He may be accompanied by one or more Team

The Team elects a treasurer for one year by the majority of

the'Team members. He is

management of goods and

Meetings are to be held
hours. The chairmanship

The chairman's position

meeting in fairness and

responsible to the Team for the

funds of the Gossner Service Team.

weekly outside the official working

rotates.

is restricted to conducting the

order.

-

members.

-l -



£)

IV.

V.

election of the new chairman with the majority of the pre-
sent members. The chairman and the Team Leader together pre-

pare the agenda.

Th; previous chairman calls the meeting and conducts the
Decisions can only be taken on the day, when they are dis-

cussed for the first time, if all the prgéent members agree. |
The Team Leader keeps the minutes. They are to be signed by ‘
the chairman and one other Team member.

Decisions are taken by the majority of the present Team members.

The votes of absent members are included, if they have been

given in writing to the Team Leader in advance.

Relations to the Zambian Government

The Team discusses matters referring to the agreement between
the Zambian Government and the Gossner Mission and represents
the Gossner Mission vis-a-vis the Zambian Government through

the Team Leader.

Relations to the Gossner Mission

2) The legal and administrative relations between the GM and

b)

the individual member are laid down in the Work Contracts

of each member.

In consequence of the foregoing articles of this Constit-
ution the functions of the Team Leader as described in the

Agreement for Technical Cooperation between the GRZ and the

GM are carried out by the Team Leader elected according to




-

this Constitution and on the basis of resolutions and/or

decisions taken by the GST (see Art. III, f of this Con-

stitution).

¢) In case of extreme difficulties with one Team member the
others may ask the GM to transfer him from the Team. This
does not affect the provisions of the Work Contracts of

each individual member.

d) Correspondence from the Gossner Mission should equally go
to all Team members. It will be discussed in the Team meet~
ing. Answers will be formulated by the Team Leader according

to the results of the discussions.

e) Answers of the Gossner Mission to letters of single Team
members should be treated in the same way, except they deal

with private matters.

£) Once a year the Gossner Service Team should be visited by
at least one member of the Mission Headquarters and one

member of the Kuratorium.

g) If the Team considers it necessary to alter the set-up of
the Team, or to add new members, or to replace any returnee,
it may request the GM for necessary action. The Team shall
supply the GM with as much information'about the proposed

alteration or addition as possible.

h) The GM on request of the Team or by her own may look for
new candidates for service in the Gwembe Valley. As soon
as a certain person appears to suit the purpose the GM
shall furnish the Team with all necessary data of this

cendidate and invite the Team's comments and suggestions.

S




If the Team by a qualified majority (2/3) gives negative
. vote the GM shall withdraw the proposed candidate.
VI.
This constitution or parts of it may be reconsidered at any

. time, as the need arises, by the Team in contact with the

Gossner Mission.

Nkandabwe/Berlin, March 1974
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- 2)a team—-secretary,
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4 Al TOROD ¢4 ques thided wh Toay s werld St meem that bed
auch é_uhm?i is agafs taken away E «.} the W‘B‘f‘f anA put‘ inte .
7he pawer of B, e teéndencyr which would be definitely wrong..
; . farm an exccutive committee out Af staff-.

e C consirer 1o ! : :
éﬁﬁbegﬁfq;, most work is anyway dealing with progect.matferﬁ.

is_alse hope, that the new administrafive strutture after
gzgggtralizaticn might strenghhen the District Development Crmmitte
and make its work more effective, Certain decisiods and - eéxedutive
actions could then be expected te be carried out by the District

Pevelopment Committeé.

Pinally the team-members decided to bring the whole diﬁ%ussinn
into the staff-meeting. The proposal to be made o thqistaff-mem—l

bers was formulated like this:
there will be no team—-leader in fut
>ut. by several people b
1) the official representative fér the Zamb
the liaison~officer in Iusaka ,
who will be appointed every 3 months will
cenduct the, correspindance with the Gossner Miszion

ure but his job will be carried

ian govermment will be

3) the staff should discuss and decide about the ‘assistance for the
project-co~ordinator, whether he will be helped by elected staff-
members or whether one should request the PAO to0 send an aszistant,
who starts working as soan as possible and can be the successor

of Mr, Nakasamu, who will retire in 1982, '

T

On request of Christina the role 3f the unpaid wife of a team-mem-~
ber within the team was discussed., It was agreed that an unpaid =
Speuse has not the duty to become an active member of the team
Jwhich includes job like team~treasurer etc) but cah decide about
his or her activities him~or herself after hie or her personal
feelings or needs, Christina decided to withdraw her presence

from the team-meetings with the argument that she felt intolerance
arf the team cgainst her children, if they disturb in discussions,
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The team constitution was set up in 1974, In those times i+t had the
function to give a formal framework hew to come to decisions and on |
the other side th define the role of the team-leader, 1974 the GSDP
was organized completely by the team of experts, The staff and the
co—ordinator as Zambian decision-making bodies were still in prepa-
ratian,

So the main “task of the team-~leader was:
to keep eontawvt to administrative officials of the Zambian govern-
ment, where ir was expected that the team~leader could giveon his
own reliable and imperative answers te the government demands

and te co~ordinate differnet parts in the GEDP how to allocate
team-mewbers in the integrated approach of wor

Since the 'staff-meeting' and the role of the Zamiban co-ordinator
are established now, the situation is differnet. Mainly because the
decision-making role is now in the hands of the staff, The stff is
the body to discuss an problem with project work and look out for
decisions, The te.m 1s authorized only to handle internal questions

Successfully cover the described tasks, Maybe the work is Just too
much for him, until now st11l too much is left to the feam-leader,f,e,
to come to conclusions with the governmet and to follow=up those
decisions, even in administration, So the team~leader has a very dif-
flcult task: on the one side he ig not authorized to represent the
whole GSDP but only the team in its internal matters. On the Ihe
other side he actually is varrying out this work and is approached

by Zambian officials as if he were the team-leader of the GSDB, and
approved by the whole staff, ‘

strative work has to be carried out by the administrator. It was dis-
cussed how the new tasks of the team-leader look like, and how his
functiOns could be splitteq up 1f nobody was able to take over all the

meetings, write minutes and holg Up correspondamce with Gossner Mis-
sion in West-Berlin,




17 YEARS GOVERNMENT OF THE REPUBLIC OF ZAMBIA = GOSSNER MISSION WEST- BERLIN
AGRESZMENT FOR TECHNICAL COOPERATION,

I, IWTRODUCTION s

(Gossher
W Missior
Vi ool LN

Thinking abeut the future, it is always goed to reflect the past and consider
what all was done, why it was done and if and why cne should centinue,

Gince Gevernment of the Republic of Zambia (GRZ) and the Gessner Missiom (cM)
goon will start negetiating about an extension of the centract after 1988, I teok
it en te conpile a list ef pregrammes, which the Gwembe South Development Project (cspp)
assisted by the Gossner Service Team underteok through the 17 years ef this
technical cooperation., Some of the pregrammes siill centinue, few of them all by
themselves, others still werk with GRZ/GM aseistance. Some prograumes were started
and stopped again for different reasenss seme could be considered if they should be take
on again,

This report was mede up with the suppert of all staffmembers of GSDP for the ongeing
projects and for the programmes of the past with the special help of Mr, Madyenkuku,
Mr. Ncite, Mr. Muchimba, the oldest officers in the project and Mr, krisifee and
myself as oldest Gossner Missien representatives. I hope that this programme summary
might help us to consider our approach in the future.

I1. THE START:
19701 The GRZ and GM signed an agresmant fen tachrican) sonnenatian in order to assist

the Government in the resettlement of the Valley Tonga's. This agreement was twice
extended, once in 1976 and again in 1983,

The Gossner Mission wanted to do this resettlement on village lvel and selfhelp

niveau.

on advice of an German professor, Prof. Gerbrechst and Dr. Krapf, the Gossner Mission
was asked to undertake the set up and lay out of the Siatwinda Pilet Irrigation Project
This preoject was the very first project the first group of 4 families got involved

in. From this one programme slowly all the others came forward.

I will 1ist them below and give frem each a shokt summary,
2/.....

el Fam .
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I1II, LIST OF PROGRAMMES WITH STARTING AND LNDING DATAs

1970 - pressnt
1971 « 1977

1973 = 1976
1971 - 1973
1979 - 1581
1973 = 1974
1972 = present
1977

1979 =« present
1979 - 1981
1979 ~ present

1972 = 1977
1973 - 1977
1971 - 1975
1978 - 1980
1976 - 1980
1980 - 1982
1970 -~ present
1973 - 1975
1972 « 1977

1970 - 1983

1970-1981

1970 - 1976

1983 - present

1980/1984

1971 - 1976
1976 = present

Siatwinda irrigation scheme

Slatvinda Irrigatien ressarch programse with German advisor
1977=1982 reasaroh vas undsr Zambian management, supervised by
Meopl papa.

vhwat and aseil research programme by T.Bachmann

Brickmaking programme at Siatwinda irrigation

Rice mill programme.

Dambo irrigatien trials for Rice at Sikaneka by G.van Keulen,
Hkandabwe Irrigation rehabilitation

extension of irrigaticn by heightening the dam,

Nkandabwe Turbine/Maizemill

Biogas tank at Nkandabwe irrigation./Ox cdraw N puamAa .
Buleya Malima: PAO requested GSDF/GST to assist with advising and
organiging the farmers. Also supersision of orchard.
Eafwanbila Handpump Irrigation.

Kxfwvambila Coeperative shop, since 1985 slowly reviving again,
Chiocken programme

pig pregramme

Rural works and drylsnd farming programme, (Repert of A,Bruns)
Assistahce te Malima FIC

Assistance in training.

Assistance te Fisherman on transpert

+tBullding group, which bacame a Ceoperative in 1977 - present,

Named as Gwembe South Builders.
Frult tree nursery, at present taken over by the gardener as his
private enterprise.
Several Health programmes, in clese ceoperation with Sinazongwe
Hospital, :
Food and nutritien programme in close conneotion with the local
cliniog and a biscuit programme at the schools.
Groundnut programme for pregnant mother, breastfeeding mothers
and weaning children, in close ceoperation with the Clinics,
Fomale extensiom work: Repemaking programme '81 - '63
Sisal growing ‘81 - '83%
Food and nuytrition in women olubs '80 - 84,
Basio educgtion programme ‘8% « prowsent
011 presses arrived in nev, '8%,
Sewing programme for schoelleavers training
CuZi , ti11 1564 assisted by German mdvisar, since taken over by
Zambian Counterpart, 3/ seve




30

1983 - present : Maaze Consumer Foop., as result from the CUZA-activities

1970 - present : Workshep at Nkandabwe.

1973 = 1975t Siabaswl workshep centre with: Bicycle repair, Carpenter, Blackemith
Tailering, metalworker, Maize mill. This last one existed
until 1985,

1979 - present : Valley Selfhelp Premotion Seciety (vsP) with the fellowing

programmes: = sale of bicycle spares,- gales ef seed and
fertilizer,~ secondhand clothes fer selfhelp projects, 1like
Siatwinda clinic and Sikaucka clinic, - Commedity sales, like
mealiemeal, cooking cil, socap, etc., = assistance with cashing
cheques to the local farmers, - loans for lecal farmers and for
schoolchildren going te Ferm I,~ walerprogramme,- transport
assistance with the lorry and the boats, schoel uniform sewing
programme, Establishment of car workshep with privat persen.
Tonga Crafts and Museum.
1975 t Advising local crafts men at their village.
1975 1 Mobile workshep
1979 + Assisting CUZA to help with famine relief programme
present: Seed distributin prograemme and seed multiplication programme
nregent : Churchwerk and goeial wark dena hy tha Revarard of the Team
1983 - march 19861 TEEZ training in clese connection with Mindole
. wdc. o Boumenioal onbs
- prssent 1 Liaison werk: 1972 1977 in combination with GRZ Planning MWD
1977 = 1980 in cembiantion with UCZ and Kalingalinga
tovmship building with GTZ
1980 = 1982 in combination with UNZA, intermediate
technology
1982 - present: in combination with Tonga Crafts.
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IVj Short summary of each programme:

1e

8iatwinda Irrigation Scheme: The scheme includes 22 ha fer the farmers and a research

2.

gection of 4 ha. The water suvply 1s wi'" "o = fadat Taba  BRTL D

The scheme came into full production frem 1976 tc 1981, In the folleowing years

of drought 1t wes badly affected by the receoding of the laka, A furhher e;Eenaiun
of 30 ha could therefore not be cemploted and production came to a stand-atill in
1982 upto 1985.

Because of two new pumps and a 2 km pipeline, donated by the ¥éf1t was possible

to bring the water back te the scheme in 1985, Decause of the leng distance (2.5km)
the hectargae had to be reduced to 12 ha as & lemporary measura.

73 farmers have got plots of 0.2 or O, 1 ha and grow rice in the rainy season and
vegetable (tom toes, onion, potatees, okra) in the dry seasen.

Technical and financial assistance by the Government and the Gosgner Migssian is
gtill required to rehabilitate the scheme completely and to meet the high running
@osts, Therefors a Gossner Mission Agricultural Auviser will 8till be geeded for
some years, mainly to support and strengthen the Parmers Executive Sommitte in

the exsoution of its power and to encourage the famers to work as a group,

At present the organisation and self sufficienty of the farmers is still too weak
to manage the scheme by themselves. In general it can be said that the local people
accepted the idea of irrigation well and they are interested to keep the acheme

going. In the years to come farmers will have to take over more managsment and financi-

al respensibilities. All efforts have therefore to be made to make the acheme
viable on the long run.
Siatwinda Irrigation Hesearch programmei This was gtarted to find out what oould

s

be grown on this extremely difficult type of soil, Mopane 8dil, It turned out

that rice did extremely well and gave higher yields than anywhere else in Zambia,
Theresearch wus made in close cogperation with Mount Makulu anq Mochipapa ilesearch
stations. Mount Makulu even expressed the wish that Siatwinda Irrigatien would
become a rice seed produce., This unfortunately was stopped by the unsecurity
during the Zimbabwe struggle. And after 1980 it could not be taken up because of
the draught. During the rainy season 1985~'86 at last the first sged yice was
grown by the farmers (only 2). Hopefully this will continue with more Yarmers

in the future.

Whegt and soil research: This was done in close cooperation with the UNZA.

4,

Unfortunately, the study was written in Germgn and did not sven reach the office
of Gossner Mission in Berlin, so not much of the resultes are known.
Brigggggigg programme at Siatwinda irrigation: This was tauken up by the building

advisor, in erder te produce bricke for the buildings at the Irrigation, for the
> nouses of the Mission at Kanohindu and for the 1lining of the chanrels at the

irrigation and the reservoir,After this the programme as guch was finished, but
advi " out making bricks was given to local communities, such as Sinakasikili

.-.I -:: 'I ?Chf 5/‘ A
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In 1980 VSP took up this programme again, but was not too succeasfull, ee¢
after one season it wae discontinued again.

Rice Mill programme: Since more and more rice was produced, the farmers looked

for methods to clean the paddy rice to make it ready for consumption,

First they stamped it Jike malize, but they did not like the boken rice.

In 1979 a rice shelling machine was wecl = "o " Cvoine "'« LGy which the
fammers repaid in one year. They were able to sell the rice to shopkeepers,
and made this way a much better price., Since the irrigatien did net work,
also the rice mill was out of work. Hopefully the next seamon mare rice

will be produced.

Dambo irrigation trials for lice at Sikaneka: It was thought to make use of
natural dambe's te grow rice. Unfortunately it turned out that the rainfall
was too uncertain to grow the rice without the possibility of subirrigatesw .

§o the programme was discentinued afier two seasons.

Nkendabwe irri-ation: This wae an old abandoned irrigatien from bsfore independance,
and abandonned since the dan in the river was blown up in order to save the
Nkandebwe mine from floeding. However the mine flopded in 1967 and a big lake
existea. In 1972 a dem was built in the eld river bed and after this the old

river and the lake were connscted to have a bigger reservoir, The irrigation

was newly Jald out with channels , lined with burned bricks. The best of this
irrigation is that the watev is brought to the fields by gravity, so no other

costa for diesel etc. are involved. At'prasent, the fermers, asplsted by an

agricultural assistant, are managing the scheme all by themselves.

Nkandabwe Turbine/Maizemill: The turbine was huilt in close conpaction with
the intermidiate technology department of the UNZA, in order teo try to make
use of the water coming down the blasted old dam, It works quite well, and a

maizemill ig driven on the so produced nower. nfortunately towsrda the end

of the dry season, there is not gnough water in the dam, so a dissel engins
has to be used 3~4 month of the yearv.

Biogag tunk at Nkandabwe irrigatien: Also this ves made with clese cooporation
of the UNZA. Unfortunately, not enocugh follow up of the programme was made.
The present supervisor of Nkandebwe workehep intends to look again inte the

programme, especially to find cut how a much cheaper ayaten witp local material
could be made, Also it needs training of the people.

10. Another intermediate technology programme was the ox-drawn pump, produced by
family Farms, and given to the project to be trled out. Also here not enough
follow up was given, and alsoc here more training of the poople was needed,

10, Buleya Malima Irrigetion Scheme: As Siatwinda this vwas started as a Pilot scheme
by the project Division. The management of the scheme was handed over to the

Department of Agriculture in 1977, while the provision for funding was made
angalablo with the officex of the Prime Minister, Livingstone. The progress of the
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6.
progranme was very much hindered by: a., “imbabwe war, b, poor management
¢. lack of professionel personel. In 1979 the Gossner Service Team was reguested |
to assist and oegemtize the farmers., Unfortunately the draught became the
next hindcence again., The irrigatien system, designed to pump water from the draw -
down area of the lake was brokenk down., The farmers were off{ from irrigatien
farming. The orchard was almost dead. And finally, the supporting fund from
the provincial and local Govt, Livingstone had also stopped in 1985,
In January 1985 the Gossner Mission put again a full timam officer at the
gcheme, Maximum attention was given to the"Supporing Unit",the erchard,
and restoration of the irrigation. The supporting unit is meant to generate
funds to make the scHme self-reliant. Aleo the restoration of the irrigatien
has been done through a minimum technical solution. The farmers are back in their
fields and are introduced to a new cropping pattern, which needs training and
guidance, They have to be organized through their newly appointed farmers
executive committe towards self-reliance. It would be desirable if GHZ and GM
8ti1l can work hand in hand to bring the scheme further to self-reliance,
Kafwambila Handpump Irrigetion: This was done quite successfully during the

s 12,

13-

years before the independance struggle for Zémbabwe became very strong in
the area. Connected to the programme was alsc a cooperative shop, which

sold commodities to the local people. This 2ll cam to a standstill untill
1984, when the German Government presented the Gossner Missien with three
boats, to be used for famine relief programmes as a start, and for any purpoae
at a later stege, The boats opened the possibility to reach Kafwambila by
water, since the road was impassable, Very slowly some shop, via V8P, has
started again, crafts are collected again from the area. Even the people
start thinking of reviving the road connections again., Also the Team starts
looking agein for possibilities to assist the people in this far away corner
of the Gwembe Valley.

Chicken programre: This programme was started with a donation of K 500.—

4.

15-

From thia)first chicks and food were bought and given to interested farmers
who had built chicken pens from locpl materisls. The biggest problem in the
progranme was to have regular food available, The programme collapsed when
the poultry department came in with promises to give free materials, like
cement and roofsheets, which premises wsrenot kept.

Théx pig programme: this was started with scme Siatwinda Farmers. Also here

one of the biggest problems was regular foodsupply.
dural works and Dryland Farming: (Paper of A.Bruns through MAWD Flanning Diviniﬂn.)

il ;
.
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The programme was designed for dryland farmers,
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Te
Its g dual purpose programme, It prevides farmers with income during the

dry sesson, working on improvement of roads, inirastruotures, etoc.

Part of this income is meant for purchasing of implements to be used in the

rainy season. Main crops: Maise, Cotton, sunflower. Agriculture training was decne

at the snd of the rural works programme in October. Close supersision was done during

three yeurs,
16, Assistance to Malima FIC: This was started in 1980, te help MFIC to meet the

coats for the necessary training courses, like transport and food.
17, Aaaisfanco in trainings: If one of the co-worksrs was showing abilities, which

could be developed by further treining, the Gossper Mission was prepared to

help financing such a training period., People trained during the years, are:

Vickson, for CUSA fleld officer, Aggrippa, for GSB bookkeeper, Andreas for met¢al
. fabrication, Jose h Muchimba as wokkshopsupervisor, Adam, Falls and Steven as drivers.
18, Assistence to Fisherman on transpert: During this peried tranaport could be hired
3 by locel fisherman to\;ring their dried fish to Lusaka, or teo the line of rail,
- 19, Bullding group - Gwembe South Builders: This group was started during the lay ~out
of 8iatwinda Irrigation, and trained by the bullding superviser. Mere and more
i[' they got involved in building on contracts and started to form a cooperative
in 1977« During the last years, it became more and more difi{icult, due to less

contracts and increase in prices. It should be seriously oconsidered if it should
be continued in the same way. During the last years they got more involved in
28 . production, e.g. bricks.
20, F'ruit tree nursery: this was started by the {cod end nutritien programme.
| The small trees were given to the schools, to estzblish small orchard units.
j Also private farmers came to buy the small trees. In 1983 the gardener, who
' . looked after the nursery from the beginning (starting as a schoolboy), took
th. | over and made it his private enterprise.
21, Health programmes: These were usually done by the wives of the mission werkers.
I’ 4 different prograumes have been run through the yearas:
- a, mobile clinics in close commection with the Sinasengwe [Moapital

i - b, Assistance to existing Antenatal and Child care cliniocs,
b - ¢. School teaching in public health and survey in grade 6-7 fer bilhavzis and
| hookworm, in cooperation with Maamba Mine clinic and the health assistant.
- ds From 'T5 - '77, the Government avnointed the Cacenar Miasien llurse &3 the
. District Hoalth Nurse.
1§ Additional, in 1979, a first aid course was given te all workers, who could run
3 risks during their work, e.g. workshop workers, builders, farmers (especially with
o poison.) They all sat an examination, and received a Hed Cooess Certificate.
{; . 22, During the mobile clinics there usually was = nutrition lecture given to

the mothera, attending. Cooking demonstmations were done amd the subject of the

. YewHor, was afterwards sold in kind to the mothers.

(;H.-Hlénﬁggr * 1979 — 1980 nutrition lessons were also given to the wom07

MiAae 'I_--“\'."
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the irrigations, te demonstrate tc thow ths use of the 1o them un=lnown

" orops. Alse introduced was preservation of foods, by drying.
The biscuit programme was meant for the schools. The ehildren, who often

hed left their homss without breakfast, cculd buy high protciz biscultls
for 1 or 2 ngwee. This programme had to be stopped because of the shd&rk

increase of price.

23, Groundnut programme: This progremme is sponsored by Stichiing Oecumenische

flulp from Holland, The groundnuts are meant as extra proteine for pregnant
mothers, brestfecding mothers and weaning children. This is handed out during
antenatal clinics and Children clinics, so ihe auiendance has increased.

The programme is executed by the female extenaion worker,

24, Pemale extension work: This programme started several programmes as income

generating programmes for women, like ropemaking, gisal growing and oilpresses.

'y, - The first two were not very cuscessfull, due to several faots. The oil
” presses just arrived after last sunflewer season, so it ghould be fully tried
during the coming season.
25, Sewing programme for schoolleavers training: This programme was meant te
AR give some training to grade 7 drop-outs, with the idea that they would
‘ pay off their machine during training and thaa return te their village to
gtert their own tallor shop. The GRZ assisted with the first sewing machines,

which should become a revolving fund., Twe trained tailors were the teachers,
advised by the GST organiser, The programme had to be stopped because

it was not yet independant when the advisor left. Still one sees in the area
tailors in fromt of shops, who were trained during these years.

More or less, in a bit different form, the tailoring programms came back as

a production unit for school uniforms under V5P,

g . 26. CUZA: The advisor from Gossner Mission was send after a request fom CUZA.
| '- P P
[L As the counterpart became a problem, the advisor lokked around in the area

and started to train a local man, whioh was traiuned and is at present the
CUZA field officer of the Gwembe South District. Financially GM is still
assisting. Managementwise the programme is zambian.

| 27. From the Siatwinda Credit Union, the Maze consumer Cooperative emerged.

Ll This Cooperative got scmetimes a lean from the Gossner Missiemn, %o help them

on their way, but is further quite well run by the Executive Committee,
28, Workshop et Nkandabwe: This workshop exists from the beginning, mainly to
| : help the irrigation and the progdget te maintain the machinery.
During the years, it has itself alsoc involved in intermediate technology

[ programmes, in training programmes, in mebile workshops. etc.
The biggest problem since 1979 is that they have very 1little funds and
thus very few materials to work with. Several attempt were made to

make any income through the workshop into a revelving fund, without success.

I -
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29,

9.

Siabaswi workshop: This was me=nt es a centre with different skilled

30,

oraftsmen, Unfortunately, it was not preoperly prepared and opinion was

not asked from the local people. So it never really worked. The lengest
orartsqggj;}esant was the tailor, whe at the eame time managed the maize mill,
Valley Selfhelp Promotion Soclety: this progrimme was started to establish

31,

gselfhelp acitivities end to chennel dcnations for these selfhelp activities.
The programmes of the pcciéty are listed under III, The programme grew out

80 much that it was difficult to be handled by the local people, easpeclally
because of lack of proper training, Gossner Miseion decided to cvercome this
bty sending an advisor, who should involve in reorganisation and training,

not only for VEP, but alse, if time comes, f{or the other cooperative movements
in the project.

Advising local craftsmen at the village and mobile weorkshop:

324

23

This programme was done by one of the staffmembers, in order to upgrade the
gkille of local availhble craftemen. The bigrest problem was lack of trnnlﬁort.
However, in near future is could be possible to révive the pregraame again.

As {ransport; a motorbike should be used.

Cuza of Gwembe involved themselves in transport of maize, especially to the
far away areas, behind Muvla, in order te help te 1ift the famine in the area,

The same iz done at present by VEP and GSBE.
Seed distribution Progranmeand seed multiplication programmesi

This programme was started abseeddistributien programme in 1983, where it was
observed that the farmers in the Gwembe Valley could not plant, because nc seeds
were available., GM is helding a wholesale licence with Zamseed and supplies

those areas of Gwembe South and parts of Gwembe Central where SFCMU is not able te
serve. In ceoperation with Mount Makulu, newly adapted varieties wers brought

to th~ farmers, and tested, Alsc old l2on) waristise wave hanght off the farmers,
in order to spread them more in the area again.

The censtant demand for goocd seeds and a reliable supply of adequate varvieties

led to the idea of starting & socedmultiplication programme at siatwinda,

This was done in 1985, It is the aim of the programme to teach farmers how teo
grow and select their own ssed: and to slowly upgrade their preductiem to such
lewel, that they can become registered seedgrowars for Zamseceds seeds company.
Zamseed has grown government tested rice seed with Slatwinda Farmers. Seedmaige of
the variety MMV 400 was produced with locel farmers at Fanchindu. At the mement
this programme is funded only by GM. The Covermnment could assist by éeoundlng an
agronomist with special training in seedproduction to enable the programme to pro-
duce more seeds at other places, Also the general availability of seeds dust

be improved by strengthening SFOMU,

jﬂf_kﬁﬁy**hwork and TEEZ: Yrom the beuginning of the agreement there was alwaya

10/ eenes
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36,
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& deverend connected te ths Team, who worked in close coeperation with the
Inited Church of Zambia, since this was the church existing in the area

when GM arrived in 1970,

Buring the last years, more was done on theological itraining for lay-preachers
and sunday scheol teachers in clese connection with TEEZ in Kitwe,

IRDP Gwembe: During the last extension agreement,=discussions it was advised

that Gwembe should become an IRDP and that GM should give the co-ordinator ms

a start, It was said that becoming an IRDP, funding by doners should become much
easier, The donors came and looked, and often premised many things, but the funds
stayed away, and the GRZ and GM sturggled on hand in hand,

Throught the Gossner Service Team, 2 scheols, Nkandabwe and Sinazeze Primary
school applied for assistance with their pelfhelp projscts at the Dutoch Embassy
and both of them got a Donation to finish their 1.2.classroom blocks with roefs.
Lialson work: The liaisen officer is based in Lusaka. This Jjob was always done

in combination with another cne, Empedially the last years more purchasing is
done through the liaison office. For this it is hoped that the radie link
between the Valley and Lusaka will once work again,

The liaison officer became mere and more a coordinater, for the work in the
Valley. This officer is the official representative of the Gossner Mission in

Zambia.,




Gossner Mission

GESPRACHSNOTIZ

Uber die Rolle des Gossner Service Teams und die noch ausstehende Job Description

fur Ulrich Luig

Wir gehen in der Geschaftsstelle davon aus, daB wir fir die hier besprochenen
Strukturverédnderungen der Unterstitzung des VA und des ZA sicher sein konnen.

1. Im Sinne einer schrittweisen Zambianisierung des Projektes werden die
Aufgaben des GST in Zukunft interne Probleme betreffen wie
- gemeinsame Fragen als ausldndische Mitarbeiter im Projekt
- Fragen der Loyalitdt gegeniber dem Gastland und den Auftraggebern
- Mitsprache in der Verwaltung der Finanzen und der Sachwerte der Gossner

Mission

- Regelung des Besucherverkehrs, soweit die Gossner Mission betroffen ist
- Mitwirkung in der Offentlichkeitsarbeit der Gossner Mission, u.&.

Wie bisher soll das Team eine/n Sprecher/in wéhlen, und zwar fir ein Jahr
mit der Mdglichkeit der Wiederwahl. Diese/r ist verantwortlich fir die
Team-Meetings, deren BeschluBfassung und entsprechende Durchfihrung. Als
Vertrauensperson des Teams ist sie/er fir die GST-internen, auch fir so-
ziale und kulturelle Belange (z.B. Orientierung im Lande, Tonga-Sprache)
zusténdig.

2. In der gegenwdrtigen Situation ist die Verbindung der Funktion des Beraters
des GSDP-Co-Ordinators mit der des Reprédsentanten der Gossner Mission
im Gwembe Valley auf jeden Fall zu erhalten.

FUr die Funktion des Beraters halten wir die im Vertragswerk fir Ulrich
Luig (Anlage zur Anlage 1 der Rahmenvereinbarungen, Absatz 3.3) dargeleg-
ten Aufgaben fir angemessen beschrieben.

FUr die Projektpolitik ist der Reprasentant der Gossner Mission im Gwembe
Valley zustandig. Seine Verantwortung fir Policy-Fragen geht Uber das
Gossner Mission - Liaison Office, Lusaka nach Berlin zum Zambia-Referenten
der Gossner Mission. - Zu beiden o.g. Funktionen kommt die mit derzeit

25% der Arbeitskraft festgelegte Funktion des Seconded Minister der UCZ.

Diese Funktionen sollen in der Job Description ausgewiesen werden, womit

die Beauftragung als Gossner Mission - Reprasentant im Gwembe Valley ent-
sprechend zum Ausdruck kommt. Wir empfehlen, daB wahrend mehr als 10-t&giger
Abwesenheit des Reprédsentanten der Gossner Mission der/die GST-Sprecher/in
diese Funktion als Stellvertreter/in Ubernimmt.

3. Der Reprédsentant im Gwembe Valley ist gleichberechtigtes Mitglied im GST
und in diesem Sinne auch wdhlbar als Sprecher. - Er informiert das GST
Uber alle Policy-relevanten Fragen.

4. Gleichzeitig wird die letztes Jahr getroffene Entscheidung, die Aufgabe
des Treasurers der Gossner Mission mit einem Mitarbeiter zu besetzen,
der dazu von der Geschaftsstelle als Teil seines Vertrages beauftragt
wird, beibehalten. Der Treasurer wird also in Zukunft ebenfalls nicht
mehr gewdhlt. Es muB eine langfristige, kontinuierliche und bessere Organi-
sation der Buchfihrung angestrebt werden.

/=2..




5. Wir sind daran interessiert, dall Ulrich Luig in der Wahrnehmung der in

2. beschriebenen Funktionen fortfahrt. Sein Vertrag soll entsprechend
erganzt werden.

Die Preliminary Guidelines, beschlossen vom ZA am 14.10.88, bleiben von

diesen Veranderungen unberihrt auBer para 2a), dessen Neufassung dem ZA
auf seiner nachsten Sitzung vorgelegt wird.

Berlin, den 12.1.1989

& dist- Ly

Wilhelm Damm Dieter Hecker

~




22nd August, 1988

The Provincial Agriculture Officer
Lusumpuko House

P.0.Box 620043

CHOMA

Dear Sir,
RE: HANDING OVER NOTES OF OUTGOING GSDP COORDINATOR

With reference to our brief discussion today in your office
on the "Handing Over Notes" of the retiered outgoing GSDP Coordi-
nator, Mr. J. Halupepe, I want to communicate the following obser-
vations on these h.o.n. to you:

1. Procedure of Distribution

No copy was send to the GST chairman. He was only informed about
the existence of the paper by the technical adviser for Bulevya
Malima irrigation scheme on the 19th August, 1988, to whom it
was sent by mail, sealed with the stamp of the MAWD/GSDP. ;
The only receipient of the "notes" mentioned in the paper itself
is the incoming Project Coordinator.

It is not known to which offices the paper was sent.

2. Contents of the paper

Unlike normal handing over notes, the paper does not describe
the present state of the work of the various GSDP programmes (with
the exception of the building programme) but concentrates mainly
on the general set up of GSDP, the relationship between the GRZ
and the Gossner Mission (GM) part of the project and the GM per-
sonnel (expatriates) in particular.

The paper reflects only the personal view of the author and gives
a false or distorted picture of the history and the present state
of GSDP and therefore, can in no way be accepted as an introduction
for the incoming GSDP coordinator to his new post. Proper coopera-
tion would be spoiled right from the beginning.

3. GRZ and GM relationship

The paper does not at all take into consideration that, GSDP is
a joint venture of GRZ and GM. The structures by which GM contri-
butes to the runnig of GSDP (Gossner Service Team (GST), GM Head
office, Germany) are denied or even rejected (see p. 16 in particu-
lar). It seems as if the author refers to a different pProject
than the one he was coordinating sofar, despite the fact that,
the structure of GSDP has been explained and discussed with the
author personally as well in several staff meetings which he was
chairing.




Moreover, the author is solely referring to the GM contributions
to GSDP to which he is extremely critical and negative. Reading
the paper, one get the impression that, GSDP would do much better
without GM.

4. The present state of GSDP

The paper does not at all make a mention of the considerable ef-
forts made by GM to improve project planning and project adminis-
tration in order to overcome the shortcomings in GSDP operations
experienced in the past. An GM adviser for project planning as
well as a business administrator were sent to the project on GM
contract. Various changes in the organisational set up and in
administrative procedures of GSDP have been made, leading to a
better functioning of the project. Only these results are partly
mentioned under "Achievements" in the paper (p. 13f.).

5. The GM expatriate personnel

The paper is throughout not only extremely critical but directly
insultive against the CM expatriate personnel. Without mentioning
the contributions of these "advisers" to the planning and imple-
mentation of the GSDP programmes (not to speak of the hardships
caused by their stay far from their relatives and home countries
under rather hard conditions), the author portraits them as people
who enjoy their stay in the project like tourists and are at the
same time oppressing their Zambian colleagues by racial means,
otherwise well known for the South African Apartheid system. It
is deeply depressing for all GM contract holders as well as for
Gossner Mission as the partner organisation of GSDP to be confront-
ed with such allegations. If this view is supported by GRZ, GM
contract holders will remain in a very embarrassing position with-
out a proper basis for their work in the project.

Rest assured that, Gossner Mission will continue to be open
to any constructive criticism which helps to improve the function-
ing and the operations of the GCwembe South Development Project.
Unfortunately, the paper of the outgoing GSDP Coordinator is
destructive in most of its parts and will be an obstacle to good
working relations within GSDP.

For the above stated reasons I kindly request you not to accept
these h.o.n. as an official document within the Ministry of Agri-
culture and Water Development.

Sincerely vyours,

A

U. Luig, Rev.
GST Chairman
GOSSNER MISSION

o

cc: The C.A.0., Gwembe South Sub-District,

The GSDP Coordinator (incoming)
Gossner Mission, Lusaka Office
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GTEHGE SOUTH NEVILOPHTNT PTCJECT
P.0; BSX Iy
SIN.ZEZE,

20th JUNE; 19€8

TUE PR0JCCT CO-ORDINATOR (Ir comINC)
G 7EF2E SOUT DIVTLOPLINT PROJECT:

TEPMINALL/TANDTNG . N TAXING OV R EPONRT:
G ‘Br:o% SQUTE DEVEI LOPEENT PUOJ.CT:

1. INT2RODUCTION:

This repcrt cuvers my sh.rt pcricd in office o8 Prc ject
Co-crdinator for GsnpP, frcm 21st rrril, 19867 tco 15th
March 1980 when I retired ani. then 2 brief cuntract
pericd with the Gossner Missicn from 16th March tc

3rd June, 1988 when I quit before the zsgreement
centract poriod wes due on 31st July, 1988, Vithin
this short pericd one would exitect a2 short rcport,

but due to the cumbersine way the Project is organised,
the repcert will naturally ccver a wide Tange of

inf. rmation in order to assist ycu understanc the Pr-s
anc Cons cf the prcject, an? in crdor tc allcw fcr a
smcoth continuity. Unllku in thz case of the writer
whe tock cver from nc where znd a lot cf useful

inf rmaticn hidden by ny predessess.r, LS 2 result,

this made. my start very Aifficulty cnd I had to disccocver

scme of the irregularities by ryself. This repert will :Qo(og ﬁ
r\-—M""—\—-’"‘-—wr £
therefcre be cren ard I will try an® give focts and fyf&“#\

/

infcrmaticn as far as rossible acccrding to hy'exﬂeriences
during the pericd under rcviow, The rep: -rt shoculd nc ;% be
teken as a dircct attack cn anybody. It is nct nbant

to be a retalinticn to those officers whe retaliated bY
siowing disrespect to me following BY ret1reuent. It 1s
meont te form a bsis for future cc-operaticn and step

up prcduction both in coffices =ond jn the ficld in futurec.
1le shculd s Officers of the Prcject acceyt cur own

mistak:s and face realities of life. Th-t will be the



, HISTORICAL B/.CKGROUND:

T T T ———

.2-_

The histcry =f the Prcject has scme interesting backgrcund
behind it which brcugh somec adverse cffects in later years.
It was entirely started by a grcup of German Missicnarics
who later callecd themselves as the Gossnel Service Team (in
short GST), named after their picneer missicnary "“Jchannes
Gessner." At that time (1970), the name Gossne® Scrvice Toan
was really suiting because it was o team of cnly expatriates
devoted tc work and S. Kriebel was aypcintec 28 treir Tcam
Leacder., The expatriate tcam was only punctuste” by & nc table
an.’ distinruishec One Zambian, pcrs;nality, known as Gray
Kaniini Madycnkuku, who was am»pcinted as their Prcject
Secretary. At that time and until ebout the end cf 1979,
when the first Zambian Project Coc=-crdinntor was secondedy

the Prcject orperated like a €< mp2ny. 1t was all an c;patriateli

paradise an: very littlc was ¥n.wn cof wheat they were actually
-_._.————-—'_
écing, when the Zamrbian Government realised that 2 Zeambian

sh-uld head the project anc reduce thc pcowers of tho exvatriate
i

Team Leacder to mere Chairman. It is hcocweVver, intceresting

——

to observe that even if a Zanbian was put int: t:is position

¢f authcrity t- contrcl the expatrictes, the ycars that

followed almost saw disaster ccurled with the Zimbabean WaT,

the Prcject Cc=criinater was male sc wezk DY thy exratriates

P

tc the ex extent that the exﬂatriqtes deserted him an” created

their own private gatherin(s to s strengthen tnyir p051ticn ;

i

o

of authorlty. Tc make matters worse, the Project Cc-cruln*t r
had nc terms of roference or what is commonly refered tc as
nJob descripticn.” The seccnd Prcject Co=ordinator wWas alsc
seccnded to the rroject vithout any Jcob descrintion until

end of 1986, The terns of reference wesc alsc drawn in

fnv;ur of the exﬁatriates and sc the Pro joct Co-crdinater

who is suppoused to head and control the Prc ject and staff
resrvectively, still rcmained as a mere fifgurc head. It is

therefire for this renson that the exratll ates have ge];iced.

___._,.._—-—-——"—"_
Ever since the pesiticning O of a Zambian tc hcad the project

e m—————

they have dcng cverytbking in their power tc sece him suffer

e et A i s = WM
S E—_— e o A i e e A A 8 e . e MY Y

“and cc- opurctu less with h1m.

.,_.w.u—-_.,m“-.-—‘m A /3-—— E
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Txamples of things donme to mcke him suffer are:-

v e (1) remeval of gehacratsrnfrsm the camn sc that there is nc
pcwer on the canp, (which they enjoyed wvhen tley were
all by themselvses.

(2) remeval of tr-nssort contr.l

(3) the mission refuses to alloc~te o vchicle tc the
Prcject Co-ordingtor as similar pro jects <5, zlthcuch
he is = {iSiE;i%I?fficer to Gossner Kission,

& (&) 'on co-opsraticn is seen to woerk when the Prcject

(D
Co ordinatur is refuseﬁ to usc o peul cor at a tine )/’

. e o

i is regquired by ﬂit*er the PAO or CAO, tu attenc tc
. Naticnal dutices.

(5) remcval of ccoker from his hcuse
To sum up this secticn I shcul? like tc recerd herewith for
history pupescs the mamcs ¢f the cfficers whe headed the

Gwernibe Scuth Development Prcject since its incerticn,

Nane ! Nank Post } Years in cffice
1.8.Xriebel - Tean Lezder 1970—1979
2.G,S.Vakasanu Frincipal |Prcject e
LETic, Cc=-crinatcr 1979-1984(ceceadec)
Surerviscr
3.83.C.,M,%antuba | Chief i Project 19841987
Lgric, Co-criinctor
. Superviscr
4.J.K.C.Malurepe | Principal |Projzct 1987-1983
! figric Co=-ordinater
I Superviscrg
|

3. ADMNINISTRATICH:

/s statel elscwbhere in this remert, administration is rother

cuntberscney Cunbersome in the sense thot s-re of ficoers arc

Zembinns an! thosce that call themselves as bolcongin. te the
team, are cxrpatrintes, This ~i7ivisi~n in itsclf causes
ccnfusicn/conflicts and makes co-ordinaticn and adninistra-
ticn difficult, The tw: categcridés of ~fficers arc
difficult tc join tcgether sc that they vork together as

cne an.! in harnony.

/1




ity
This con be seen in the way trhe cfficers orexrate, The blcek
of cffices have boen 1laft for Zaihian -fficers only to
coerate from, while cxpatrisctes cmerate in privacy, from

ticir resilentizl homes and nchoedy kncews what they dc,

cntertain visitoers and also Possibly get =ccess to tea. The Q

question of lcck of office spafe can-o - valid excuse,

f. gooc exa=mple of this agein is the Jdinz of an office fer
an exvatriate early in 1987 in a resicde hcuse GRZ 6§,
{This slcul’ have beer built as an ext:znsicn t: the rroscnt
office bloclk), The sacon.’ Prceblem that nmakes zdministrotion
difficult is the way cfficcrs cf thec twe grcuts have been
left tcc free and went cn their own errands unncticed, To be
specific, disci=line in the rroject has been arpauling, This
has Deen left far tcc long unccerrected 2nc over the yoers,

§. buecx that tc correct the situation ncw it has nct been an
easy tas!”, Froject Officers running project cocmpcecnents cr
Trogranmes aptear tc have givean themselves toc puch avthecrity
s8c much that thsy have very little resoxd fer the Freojoct
Cc=ordinater, Aduinistraticn is ~ls- made difficult Lczcazuse
extrtriate cfficers and those wcrking for self-help prosraunszs
¢o not submit sSrosre:ines of werk or werk rlons tc the Prcject
Co=criinztor tc enabls him meniter their wucvensznts, /s a
result cf tris scme cxpatrizte officors ravs Leen Jdiscoverec
tc be absent on private holiday on pretext that they are in
Lusake on cuty. Howevery Tam pleascd t. infocrm ycu that all
annual leave fcor expatricte officds in viratever forn, hcs

new been decentralised; Instead of azplicaticn forms for lcave
beins sent tc Gossnsr Kission Head Office in Germany for
aprroval these ars now being submitted to the Prc ject
Co=corlinator for scruiting and aprreval, Leave cannct be
€ranted if tlhere is werk fzr tic cfficer to be deone similarly
as Project Programmcs cannot be cancelled even if a Prcject
Co=-ordinrstor wants tronsmort for emmergency call. Therec has
been quite a lot of arrlications fer annual leave thoat leaves
fuel: to be desired and one wenlers as to whether we are lLere

te d¢ work or becore tcurists,

A8 part of ycur ad.inistroticn werk, you are Chairiman of
all the starfrf mectinzs, all GSDF Executive Corusittee mcetings,
all Budgct ricetings and all the cther sub ccumittee rcetin-s

that ars called upon to 2eal with szecific prodcets.,
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Yeu are 2 neiiber of the Technical /dvisscry Committee, and

an ex-offiecioc of the VSF Ixcc, and the ifuscun Yorking Croup
meetings. ALs per terms cf refefénce, ycu are alninistratively
and technically unler the Provincial Agricultural Officer,
instead cf administratively being under the CLO, (changed by

former PLO),

4, STLiFF POSITICHN:
At the time of writing this report, th. staff position is

critical, With the departure of lMrs, Krisifoe as HReprssentative
for Gossncr Mission at the Lusaka Office, end as Lizison
Officer, one sees a bleek future, fcr the Prcject. However,

the replacenents made should suffice, The position of tre

Prc ject Co~ordinatcer ne:zd tc bs strengthenes further by drawing

ccuplete necw terms of reference tc bring tre *roject mansement

in line with any cther similar prcject in the cuLntry. Likewise

< e e
—

tie "Azrecensnt for TEESEZEEi”EB-op(ratltn" is alwost absolete
in some sections and needs revision, The Prcject Co-ordinater
has twc agsistants: (1) the Yorkshep Superviscr and (2)

the GST Cheoirman (éee Letter-from Direcctor in idmin file)

The ﬁQEQZH?“E?E?T resition is as follows; as at the time of
writing this repcrt:

PROJECT STAFF:

Nane Rank Post
1.Vacant Frincipel igric, Project Co=-crdinctcr
Supervisor

2.D.5,K.Chipili figricultural Superviscr Jorksiior Supervisor
(sictins Prcject Cc-
ordinatar)

J.lev, U, Luig UCZ Minister /Qq’U GST Cheirman

: ' = 80 0.0
L.n, Hossain Horticulturalist Technical Adviscr:

B/malime Irrig.Scheme

5.K.Kulenwa fgricultural Scheme Vanager:
Surervisor Bulzsya elima Irrig.Schhne
6-V.S.Syankonﬂc - District Credit Unicn
: Superviscr
87. D.'utinta f.griculturel Scheme Mansger: Siatwiin -
iissistant Irri... schene
C, J.F.Verwveij Irriaticn Engineex Schems JAdviscr:Irrizcticn
Schemes

I A




Name
——

9,F.Y,Fhiri

10.G. lerlitz(VMrs)

e

Rank

Lgricultursl
Assistant

Agriculiturist

11,2.C. Xalaula (Mrs)igricultural

lfssistant

12, F,R.Hossain(lirs) Agricultural

13.2.Syabbkalo
14,V ,endschuh
15.4.Sinwami

16.L.Xapokola
17 .8.Kachaaa

18,7, Necite
19.J. Bbuka

20...,Syabunlululu
21,8 .M. .ZJandangve

22:J.5.ac:inks

23\N.Simawachi
24,8 ,Syampengo

25.M.C, Meja (Mrs)

Officer

Agricultceral
iissistant

Carrenter GU4

e

Tedlder Grade 9

Junior ..ccounts

Meckhanic Grade 5

Jeller CGracde 6
Weller Gracde 6

Specizl Crade

26 ,P,C,Siatwiilc(Mrs) -

27. T.Siansunba

CHI

Post

Scheme lNznager:HMiandabiwe
Irr,.Schems

Training Cfficer
Home Tconomics Cfficer
PernqerRe eﬁc;(
Acdvisor: /Nutriticn
TongaCrafts Crganiser
Treasurer/Transport officer
Manager/VSP Coordinatcr

issistant Vanager/VSF
Cc=crdinator

/.ssistant Scleme Manager:
B/malima Irrig.Scheme

Duilfing Suzervisor
Seed Prigrexme Officer

Tater Develcpnaent
i.ssistant

..ssistant Clerical
Of ficer

Lssistant llcrlzsticp
Supserviscr

Typist
Bockkeeper VSF

Ofrice Crderly

s




1ONTHLY STLFF NIEITINGS:

s alrcady stated a%>ve, ycu will havc to chair all the
ronthly Staff Meetings, held every first Thursday of each

ponth, If you happen tc be absent from the mecting, then

cne of the assistants shiuld be aslted to¢ chair the meeting.
The sacra£;;;h;?;\?g: staff meectings was turconently elasctod
and currently, it is thke Poms ZTecncmics cr Female Extensicn
Cfficer as she is kn:wn in tle Prcject. The Sckexec Manager
fer Siatwiinda Irricaticn Schermce is the Viece Scceretary. Tho
staff meetings fcrm the basis ¢f any creraticns that arc
undertaken within the Lrcject and no prograi ne cfficer

should undertake any wcrk unless anpproved by the staff
mecting., Howevaer, due tc. ncne Co—oggggpifn <t staif Bboth )
Zambian and coxratriate, certain projects have been uniertaken
without ths kncwledos of each other especially fcecr tho later
grcup, C.g. the building cf the Treasurcer's office in House
G3Z 6 as mcntioned at 3 ecbove. I shcoculd state here thet

staff meetings arc not pleasant, in the way the Jeliberaticns
arc carried cut. Dus tc the twe distinct groups cf officers

mentioned atove, the staff meetings are used as a fgrum to
-‘J—\'ﬂn—ﬂ-—'

diviQ3’and rulc, There are two parties e,.g. the Zamtian f
. S— R Y - -
officers formm the majerity party and can e termed as being :f>

the ruling party, while the Gossner Service Teair (expatriates)
l form the opposion party and in most cases too critical of

whatever the Zamhian cfficers are cdoeing instead cf being

adviscrs as they want tc Y& callcd,

This is one reascn why their lLeing called "adviscrs" is
]som:times gquesticnatls and cne wenders what they advisece,

Scudder and Cclscn in their prcject evaluaticn rcecpert fer

1984 wrote anc I qucte,

"the exzetrictes have all deeisicn making pocwer, not only

becausce cof their cxpartise, but alsc in the legzl structurc.c
They dcminate the staff meetings completcly. Their work e%;

is nct Leing effectively centrcllced cr zuiled Dy the 1f
Zan;izn l.ofdy or instituticn, The expatriates arc an q;’
instituticn cf thcir ovm. 3esides th: institution GSDF therc

is still the "Gossncr Scrvice Team" (GST) and only

expatriates arce menbars of GST. The GST has its cwn

ncotings, swn Ludget, cwn Toeam Leader =and an identity <f

cf its ownee=== A
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It is nct actuzlly cnly dcminating the staff m:=tings but

shcwing ¢ff by way cf criticisms.lﬁgL;j;ith arc kncwn tc
he ccnstructive and giv. advise anc guide the mtbtln%S. It
e e —————— . e i | S ———— e SRR

kas all been quarrelling an” pointing fingers *etween
e —— i

———

zamtian Officers and expatriates. destrcying =211 hophs and
1A s

’Eg;als for cc-operation. My task nurber one 28 Prcject
Co-créinatcr was tc try anc reduce this spirit which had
grcwn unchecked and called upon members tc be disciplined
during deliberntions of staff meetings. The other concern
cn my part was the fact that although rescluticns were
passed during staff meetings there was no ont to make
follew ups and consequently nothing was dene ani therefore
the same tcpics could ccme up again on the agenda, making
these meetingcs a pleasure rescrt. Y¥e have been crcticised
by the gencral public in lcaving some of our prcjects

uncompleted just lL=cause talking and rkin" en roli-d %{
N

——— e i

of
and dcing less wcrk.

e /"_\_.--' .

6, GSNP TXECUTIVL COMMITTEE:
The alove ccmmittee only came into existence in MNcvenber

1987 (see minutes of the staff micsting dated 2Lth Mcv. S,Jl

1987). Tt was created after I observed that the exvatricte
A\ Pt
cfficers had/held their cwn meetings in privacy and where
no Zazmbian (Eizgkgl'were allowed,."These mestings" where only

WOITITES attended and were members, as indicated at paragraph
el P

5 above, an< were called monthly just before the staff
meetings. Their meetings teck the whele day starting at
abcut 09.UChrs tc 20,00hrs in GRZ 7. (Resicential house).
After the team meetings, I waitec patiently to receive the
minutes but these were not forthccming as they were said to
be confiential, “hat I saw was that the Chairman GST cculd
sometimes brings to me pieces of informaticn on what they
resolved fer me tc work on and these vere cnly in their
faveur an? n-t £'r the project. I cculd not take action.
This went on and it shocked me sSC much so that wkten I Legun
speaking against the so called "team" meetings during the
staff meetings I always became too emotional., The impact

of my attack arainst th15 cclonial ideulogy was felt and with
the assistance of the new1§’PI€2¥Ea GST ‘Chairman who had
just arrived, from Germany, an? whe was at that time new and

moere understanding, the team etings ceased and werc no locnter



Yt was then along these lines that we formed the GSDP Executive J/
Committee to discuss matters referred to it frcm the 'Staff -

Meetings and tc handle a2ll policy matters as its t,o.r. and

not the team meetings as it was befcre. Already this mcve has
strengthened the one link of Co-ordinaticn and Co~operaticn,
Members of the GSDP Executive Committee as per draft constitu-

tion (Oct 1987) currently stand at L4:4, that is: four Zambians

and four expatriates. The Froject Co-crdinator is the Chairman,
GST Chairman is the Sccretary. Other members arc: the Liaiscn élauéq{
Oofficer, the Treasurer, the Schouue Manager: Siatwiinda Trrigaticr,
the Torkshop Supervisir, Technical Advis.r: Buleya Malima, and
the District Credit Unicn Supcrviscr, Moembers have tc be

cleccted by the staff meeting, There must be no cc-cpted membars ED

S N L T

whatscever,

TECHMICAL ATVISORY COMMITTERE:

Fcr reasins nct precprry kn:_wn, this committee wkoese chairman

is the CAO never hcld any msetings (whick are schedul:d
quarterly) during my term in cffice cxcept fﬁr one extracriinary
necvting czlled when the PPS (Projects) was visiting irrigaticn
schemes in the district in Sept. 1987. For its tsrizs cof

reference (t.o.r.)p sce files.

8. GSDI' COMPONENTS:

There are altcgether 15 components or conmenly known as
prcecgrammcs forming up the Gwembe Scuth Devclepment Prcoject

(GSDP). This meons that 2ll the 15 components, whether

cperating as self-help prcgrammes and ctherwise come under

the GSDP and all officers working as in-charge of these

are directly answerable tc the Project Co-crdinatur., The

compcnents froem what is called as the GSDP umbrella born out

of the co-cperaticn cf two partners, the Zambkan chénnm;nt

an! the Gossner Missicn of Berlin West in the Foderal

Rerublic ¢f Germany. The ccmponents are as follcws; and arc

nct listed by _rlder .f impcrtance:

1. GSDF Workshcep :

2, Approrriote—teehnotery Swavdl leet, ALL € Ho{ubu,, ﬁ""’f“""
3. Siatwiinda Irrication Schome

4. Buleya Malima Irrisatiun Schemo

5. Nkandabbwe Irriraticn Schene

6, Fecuale Dxtension

7. Nutriticn prigramme /10..




9.

8, Water Development Frocramneé

9., Rural Works and Building Programme

10. Valley Selfhelp Promotion Society (vsP)

11. Maaze Consumers Co-operative Society _

1R Credit Unicn anc Savings Associations (CBSA)
13, Seed programme '
14, Tonga Crafts and Museum

15, Church Work (UCZ)

TROJECT TRANSPORT:

All the GRZ prcject lorries are broken dcwn and are off the
rcad except one Benz recently repaired and is alsc nct very
reliable, The GRZ LandRover was hrcken dcwvm and tzken by tho
PAO back tc Choma evin before I tock over cffice as Projuect
Co=-crdinatcr, I was therafore made to suffer because of

fcrmer Project Co-ordinatcr whe were carcless in the use of
GnzZ vehicles. However, the strugcle fur a GRZ Lanixogver was on
an) on and left whilc it was still in full swing. As alreoldy
stated, tq; Gossner Mis?ﬁﬁf_ wncd vchiclusﬂgannut be.xelied E)
upcn f.r thfﬂggpjpct_ﬂcvotdinathf t. function proeperly and '
;L;ﬂglﬂ.tr be effective, he requires a GrZ Landrover, It cnly
lcavcs much tv be desircd t. sec that the Prcject Co=-oriinater
is given responsibilities c¢n paper but almcst nc means fcr
executing what is assirned to him,

Hcowever, the Gossner Mission have currently two pc.l cars.

One in very gecd conditicn but has nc 4 wheol drive and
becomes unsuitable for field work in this rough rocky

ccuntry. It is now uff-the-rond after it was invelved in an
acci ‘ent, And the seccnd oneé if often cn and off the rcad
following an accident in 1986, An enginecr recommended that

it was unsuitable fcr usc fcllcwing that accident but tcdate
it is Stillﬂiﬁin cfferod tce us fer hire. The iindscreen is P

. W L]
bedly shurttered end needs replaccment but is never replaced.

The ¢ngine is however perfect but the electrical wiring is
alsc faulty, I must however commend the furmer Transport
Officer (Mrs. Gudrun Herlitz) for excellent job.

As one =f thc t.o.r., the Project Co-criinat.r is to
ggcigsiﬂiﬁgf?rkject Transrcrt. I a’'mit this is impcssible
with the rresent set up of all vehicles being vwned and

registorcd bty the Gossnor Mission.

AR PR
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CIVIL TICRES:

currently the Rural "erks and Building Prcgramme is censtru-~
cting o shirt-cut roal fronm Siawaza, a' turn cff the Mweenbo=-
Sianpondo r;ad:ﬁkafwambila, o distance «f 20 kilomectres.

Beins a sclf-help rroject thgrﬂuilling Supcrvis.r had faced
problems since the road was startel in 1986, Sericus

constructicn werk only tock cff in May 1987 when Senior

Chicf Mweemba, the Building Supcrviscr and I visited the

rroject. Money for the Project amcunting to K247,000,00

was cdonated by the Netherlands Governnint ina{fﬂfﬁf{L_1988“ ‘1&?9-
It was after this rcleasc of mcney that the expatriacte

A i, TP N ) /
aﬁvws rs became interested in rartlcljatln’ int. the rroject.
a——— e T e N B y e Ve /
Thire was confranstation aver whe shcull surervisoc tho ¥cac
an? when the Mechanical IEngincer left the zriject the while
csnstructicn w rk camoe t- a standstill ltzcausce machinery

tr ke down,

A conflict alse folliwed betweon the noew superviscr an?l the C

officials of the Ministry cf Minus, L.cause ¢f channclling

the vroblems thriuzh the office of the MCC insteal of dirccet

tc the Ministry o f Hines, the cwners of the Droken down Bull- |
Duzor, —

The Builling Programme is als. building a @02 type low cost J
hcuse on the caup, for the Training Officer wha is taking

cvor from Mrs, Herlitz when she leaves the Froject t. return

tu Vest Germany.

T@o fullowing crojects still remains uncomplcted: -

(1) Kafwembila road

(2) sikaneka Rural Hoalth Centre

(3) Maokcnkcte Day Seccndary School Classroem Bloek

(4) Two low cust houscs at Sinnzczo

(5) Rocofing of Zngine Room at Nkandahbwe coam &

(6) Muscum Storercom ot Nkandab™we canp

(7) AJ&OEX House f_.r Training Officer at Nkandabbwe Coigp
(Just started: at Founloticn level). //

J12==m=
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NZ1 STAPF T RUTTITENT:

The Staff neetinszs have very ften ux;:éjsgc the noed to
recruit cfficers of high calilbroc to L;‘in chrrge of drrigsation
schewwess In this case we urgently roequire NRDC gre uctes

for Nrandabbwe and Siatwiincdz Irrigati.n Scliemes, Other
[T.Eramiics that neced NRDC graduatcs very urgently are the
vater Dovelopment an. Seed pr.gramncs. Subsequently the

Foetsnle Extensicn and /;r Nutriticn prograoie will requirc onc,

The prescnt systen .f recruitment whereby oxiatrinte officoers

lcaving the projsct at the en of their cuntract arrcint

oo ople of thedr own choice to Lo in charge I 5{:1&3? ;/
c-nonunts sboul’® be c:nduemned in the sf;:ngst terins
v._ecausc it is letting the imase cf the prcjeect <cwn, I o
agrce in t.tal that such uoeople su arpointed have a 1t o
¢xporicnce - CCAUSG they have w.rke'! f.r the [r.juct fur o
1:n:s tiies But my ‘wn experience is that we are disgraced 1y
such cfficers 'ecausc they o n't ex;f:ss themsclves well
during ren-rt rrescentaticn, ~n< in front of wvisitors, during{

stoff meetings or in the ficld,

ACHITZVILINTS ¢

(1) Remeval of road sign posts hearing the nanme "GOSSNIIR
SEWWICE TEAM," an'! rerlace? this with

TEKTE SCUTY DEVILCFM INT L RCGJIECT A

"GRZ/GOSSNIR MICSICN TROJECT."

]

(2) Arolishing . f tsma mectings 1O '/

(3) Crecaticvn ¢f a GSDF Excc in placc of (2) aove 7

(4) 2'..lishing Hcusc GRZ 6 leing a Guest house f.r Shdtes
onl LAH/L«

(5) Oﬁuniﬁs'cf Clcek GRZ 2 an . & cumplste rencvaticn dene
te 1 e the conly Guest THouse fir all tyrss of wisitors,

(6) Decentralisel the approval ¢f leave £ .r exratriate
fficers,

(7) Gessnoer Kission vechicles t. ¢ uscd for funersl t.
assist GSNI staff following tw:. nasty incidents when
the lerrics werc rcfuse! Ly the former Trsasurcer, to
tz2ke mourners.,

(8) A11 visitcers t. the Camp/Pr: ject whethor officinl or
privat. shcull! e reperted t.o thoe Ir. jeet Co-orlinntor
an? th. Police an Impiprati.on shcull Ge informcd Lofore

the visiturs arrivs. /13-~~~

3{4 &T
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PSR, (9) Nc new cofficers shcull "o recruited until the GSDP Bxco
L ¢nlorses end the Irovject Cc-or ' inatcor writes asplicaticne
.‘f.' an inf-rﬁs the Gossner lissiun Hepresontative in Lusala
. en! the District Lugkoritics,
(10)Nc cfficer whether Zam'idian ©r cxpatriate shiul® visit the
office. «f the TAC, F.S, Livingstcne or Mulungushi Y.usc
at Ministry Hgs without auth.rity fr.nm the Prc ject
Co=urlinoter,
(11) Gessner Eissi;n ccntract holers (cxpatriates are no
l.n:er allcwed t. hel’ any moectings on the camp or any-
whure in tke sul. district, The 'an was «ffected in gmaﬁob 2
N.v.iir or 1987. Thoy ean only ho1ld their Contract Hel or Q%/,

roctings cutsi le the district Lut the Vigilantes will "

——

v with thkem, T e R =

12, [ .CCMMINT.TICNS:

.’ (2) A'ministration:
T (1) 411 tyrzus o f staticnery shoul’ bLe ordered in Lulk Lecousc
v 1] mon<y is there fir this uri.se,
1. 3 (2) Nothings is s: znnoying t. junicr staff than te be paid
1 latec the f:llowing month, It rcduccs their moralef-r w. rk.
T So make surc that junicr staff arc poid on the last lay
m;} af the mcnth end if this t. *eo achicsved, vouckers an’

wage shects must Le sulmitted 'y the 12th riay of each
month t. Lusumpukc Hcuse. Thcere is no transu-rt proilcem

for this proviled the Projeet Co-crlinater “ooks tho Pceol--

j car in advance for ccllecting snlarics/wages.
[ o (3) Thce Friject Co-or inctor must control ure jict transport
L L. th GRZ an< Missicn vehicles, (3

.

(L) Ascccemmodeti-n:

(1) Since the cffice -f the Treosurer/Trans . ~rt officors is
situated din Youse GRZ 6, he must shift fr.om GIZ 3 to r-k.
it casy fir hin to cporate, thot is when 3.0 leoves,
£11 futurc volunteers rust nover ¢ h_uscd singly Lut
rust stay with their rospounsill. .fficer as Almut 25 (a0

Ty livin, with Mrs, Horlitz,

AL TR
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(2) Heuse GRZ 3 8a.ull ¢ .ccuyded Ty succssscr of Mr, é?
Feinclt if any, or 'y th. Yater Enginoor, -
(3) H.use G:Z 5 currcntly the Muscun, tvlh? clueare! znd
made ready for the now rrejcet CcZordinatur, Sinil;ry,’/
or GRZ 3 sc thct the Transport Officor joins Sude in O
G:Z 6; whichcver is wrrkaltlo: unt,il-l' nove cut of C'h
GRZ 1: : }%%
(4) Heuse GRZ 7 to “c cecupiud Ly the now VST Adviscr when
he arrives in Novemier,
(5) No visiturs will be accomo lat-a eny mure in GRZ 6
wheth:r exratricate ur Zamtian, All visitors must to

becokel at the rrescnt Guest huse at 21lock GRZ 2

next t. the Alministraticn <ffices. If they <o not 5 oo
1lik: slocring in there thsn they must s:.nd their f'dﬁfb: |
nichts in Chuma F:otel cr sleer with thedir fullow

v rkinc ex atriatcs ond nct in GRZ 6, e cann.t have g
tw. Guist Wouses when there is a scricus skhurtage of .
accommo-'aticn for fficsrsg |

NBl All autk.rity cn hiusing rcsts with you the Ircjoeet

Cowcriinat.r and ncot Gessner Missicn ' ccausce these arc

G.Z hiusus ge,ggmifiuiiﬁﬁlgrlynﬁycéﬁﬁ{uin_ngvcbiClgé' é?

Thu tleedisicn rests vn y u, as far as GRZ houscs are

cunecorned,

(c¢) Visit.rs:

(1) The Iriject Co-irlinat.r must Lo port of the teaw
IEi&EEEF/wclcwming visit:rs frir Germany at the ; (>
Incernaticnzl bdrvort, if we have tu Co=uperate and =
werk a8 cns Loly.

(2) ow officers (exzatrictes) arrivings from Germany, <X
tmst nat vnly he taught Chitgnga Tut must zls. le g
taught the rhilcsophy of Zan’i-n Hunianism, This is
voecause ¢f sericus mistakes they hove l.een S8 erVa
t. have ma 't hecausc of their ign.orancy cof the E:D

Fhilos.yhy. lMr. Siah alc shoul! ecntinue holiing
lccturcs for th;se??ffic;rs f«r 6 nonths at tho

carl. ot ¥izitc, ¥Hinze an ' n. t cnly 1 weck in Lusaka,
That is n.thing as s.r< still fail t. even say a

wordd of srevcting in Chitongn.

[18=<Cay




'(3) P. n.t ~cc.-t ~ny Jecisi.ns fr.o :
% copine indirvctly nonl c. n.t ascceyt any ars.inticnts EP(;

‘¢ fr. @ Germony enymore Le it o staff ¢r vilunteer. il -

Gernony Yeeausc thesl ot

(¢) Church ‘fcrk:
(1) The jresent 50 ¢ priject w.rk an’ 50 % church wcrk shioul’

/
I

ve povisec. Currcntly it is 80% rroject w.rk an! 20% church
w.rk, Gussnor Mission personnal cume here os missi;narias.}b/
It is thorsf re reccmmenced that in future the officer 0

res-cneitle £ r church w.ork, must nct Le enrsapssd with any

cthor Juties -f tkhe priject but 10C% church w.ork. For ;k? o
examplc Trinity Church Hge has no preacher and yet it is ¢ .,5

] >
st the Hgs of the GM. X Qh

(¢) Gessner Service Toam:
(1) £s ther. is n lonygr any team I recimmend that the nomo F: i

Sl

Lo scren.ed altegethoer and Lo dune ewny with from aziear-
ins «n vckiclces an< headed farer, The werl is Jdiscrimi- P

SRR
peﬁfgz and sheul!! L& replace’ Ly the w;rﬂs/namg Goessnor |
Missi n; or GSDT,

(2) Similarly, .the post of GST Chairman must Le June aoway with, !/
In -thur w.rds, the pest must no longer Le used in ¢
fficicl corraesipon’ence as it scrves n. pur;cse and in
future all c.rresgondinces pust e adlressce! to the
Fr. ject Cou=orlinat.r ONLY whuther ¢n GRZ cr Hission
tusincss., The rresent set ul cnly cnuses c . nfusi.n to
the pul:licj an® the arrangcuent is art of the wresent
non coc-cueraticn and nen co-orlination, Te orove furthor

th~t the Gusshier Service Team was £ r Gerrans only they

ha? with.ut shace, sct u. a l%k;ary of *u. ks written in

‘Ggggggxm&nlz: The li“rary was in the staff mecting room

an® I only rcaccved it into the Home Econonics Officer's

cffice, Sceunlly, the tcam 'i! n.t want the system of (;)
’

w:rkins with Zairiian COUNTENIATITS.

®
L
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£ 13, CONCLUSICN:

i
i
1:.
%.

<

Tc sum ug, I must statc thcot this pr.jsect, ghe C8DP, is
sinmilar t: sime of the ;rojoects I hrve “eon assisned tu work
tefire curing the 14 years of rny toctal 31 yeafs fn Government
Civil Service. Dut what makcs it strange is the way twe races
heve Leen 2llowed to work inlelendently calling thonse ves,
"we are GRZ while cthors say wo are not ClZ, ws are Gossnor
Service Tuam, ws arc nail Ly Gessnor Kission." Thuse senti-
;gnts ~lcne will continue t: Jetoer development of the
droeject. A £ood example of suchk failure is the Sictwiinda
Irrisaticn Schome that has Leen on sinco 1970. There is

8till 2 1.t r.cno fur co=cperctirn “etwien the lcecal cfficers

an.! th. ex-atriates. Tho biggest rolbler facing 1local cfficoers

(Zam?ians) is that >f luck «f transport and we have “oon
locke! uron as begears. I thoroefoere urge the FAO to strongsly
stuly the situatizn an! roleasc a Jeren al'le vohiclzs for

the Projeet Co-crlinatoer soonest sc that ki ecan Jeliver the
gocds t: the peorle anl av.il a situation where rresently

hé is saidl te be "in 2 vulnera“le Pusition: if he failod,

he c:uld cxzsect te be blamod Ly boeth sdilegg,

Lastly, I w.ull nct 1like to ccnelule this repoert withcut
thanking the fcllowing pewuple whe have assistoe. an”
supLcrted me much t. see nmo thr-uch my ‘ifficult tinc in
office:

(1) Mrs., Sictske Krisifoe

(2) Mr. Davil Chipzili

(3) Rev, Ulrich Luis

(4) Mrs. M.Cc, Meja

(5) Senicr Chief Mweorla

An’ all the staff .f the GSDE an! foaruers,

I niw wish y.u all th. bust ¢f luck in whatever y.u arc
deing, and may God Dless Ycu. The littl: that I hove “une
will g. liwn in history Lut the meny goals I had intendel
te implement reuiain untcouched anl vith this inf rnation
n:w availai:lc, my success.r will 1o =2t1c to carry thom cut,
from whore I 1left,

God Dlouss You,.

J.K.C, HALUTND /
PRGJ.CT CO-CRTINATOLR (Outgoing)

<
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Proposal for the estension of the contract of Mr. Kwalelya
in Munyumwe, Gwemde Central

After having received the reports about collecting data in
Evembe Central and after discuscing these reports with him
GOssner Mission propaes the following points for the conti-
nuation of his work: ‘

1. The contradt of Mr. Kwalelya should be extended for one year
after the 31st August 1958 with the sane salary and allowances as
so far,

2. The objective remains , to collect data about necessary steps
for devslopment in the area of Gwembe Central and to encouraze
people to start self help projects without much outside finarial
involvement on their own. If necessary, he should help them to

find funis from other agencies as e.g. the Microproject progremme
of the EEC or others.

3, As during last year the seed progranme of Gessner Mission should

be coordinat=d by him for Gwembe Centralin coopesration with the
Iusaka Office of Gossner Mission.

4. Regular quarterly reports on his work saould be sent to tiae
Lusaka offic: of Gossner Mission and tne Southern presbytey’of
the UCZ. On behalf of Gossner Mission tne Lusaka Ofrice will
also be responsible for ais work.

An a-reement alonz these lines shall be worked out by the Lusaka
office of Gossner Mission, if Mr. Kwalelya and the Southern Pres-
bytery of UTZ in Choma will azrec.

Lusaka, 24.5. 1938 éZz" éﬁ

(Dieter Hecker)
Director Gossner Mission

Kontan Fostgiro Berlin West, BLZ 100 100 10, Konte-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto-Nr. 0407480700
HESY £ Qasinlaisa=kak B 7 100 NE NN WaataoNe T11REMNN




GWEMBE SOUTH DEVELOPMENT PROJECT

G. - 5 wiDEE,

P.O. BOX 3, SINAZEZE / ZAMBIA

GOSSNER MISSION
kb e e L FEDERAL REPUBLIC

MINISTRY OF AGRICULTURE
AND WATER DEVELOPMENT OF GERMANY

1 PARTICIPANTS OF THE OPENING SESSION OF THE
ANNUAL GSDP EVALUATION AND PLANNING SEMINAR

GRZ

Guests:

The Provincial Political Secretary
The Provincial Agricultural Officer
The Governor Gwembe District

. The District Agricultural Officer
The Chief Administrative Officer Gwembe South

s Senior Chief Mweemba

' Chief Sinazongwe
The Chairman Nang'ombe Ward
The Chairman Nkandabbwe Ward

GSDP staffmembers: = AU (0
Mr. D.S.K. Chipili, WrioWp and Exbut
Mr. S.M. Kandangwe, Administration
Mr. K. Mulemwa, Bulea Malima Irr. Scheme
Mr. S. Kachama, Buleya Malima Irr. Scheme
Mr. D. Mutinta, Siatwinda Irr. Scheme
Mr. F.Y. Phiri, Nkandabbwe Irr. Scheme
Mr. j. Bbuka, Seed Programme
Mrs. R.C. Kalaula, Female Extension
Mr. W. Ncite, Building and Rural Works Programme
Mr. L. Kalaula, Land Use Planning
Mr. A. Syabunkululu, Water Programme
. Mr. A. Simwami, Valley Selfhelp Promotion Society
Mr. Syabbalo, Museum and Tonga Crafts
fr, Wsamkwdo-, Maaze Cous, e,orf,o...w( Cush

; GOSSNER MISSION

Guests:

Mr. D. Hecker, Director of Gossner Mission

Mrs. A. Markmann, Member of Gossner Mission Zambia Committee
Mr. H. U. Schwedler, Deskofficer for Cossner Mission Nepal
Mr. M. Voegele, Public Relation

13, H.UOPSIy | [ fekey u”,-c_.,

GSDP staffmembers

Mrs. G. Herlitz, Extension and Training for irr. schemes

Mr. B. Hossain, Buleya Malima Irr. Scheme

Mr. V. Wendschuh, Administration and Transport

Mrs. L. Hossain, Female Extension

Mr. J. Verwej, Siatwinda Irr. Scheme

Mr. B. Rehberger, Volunteer for Small Scale Village Industries

' Mrs. A. Jehring, temporarily attached to GSDP for research
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| AND WATER DEVELOPMENT

W‘Gﬁm Q / Agreement foF) : d"‘m(h |

Technical i
\ Cooperation
GWERNDE PROVINCIAL AGRICULTURAL ™ |
DISTRICT OFFICER SOUTHERN PROVINCE GOSSNER MISSION |
COUNCIL WEST - BERLIN
o e R T T
GWEMBE SOUTH DEVELOPMENT PROJECT
SUBDISTRICT
SINAZONGHE ADMINISTRATION LTATSON OF?TEETIBEIKK]
: Project Coordinator, Chairman/Adviser REPRESENTATIVE GM
3 GRZ - Staff + Gossner S, Team “UNITED CHURC
CSDP-PROJECT = S_T AFF OF ZAMBIA
== = _—_—=s= === = :::.==_ =====£==== ======="—"‘======== ====g= ====
AGHICULTURE WORKSHOP TRANSPORT] SELFHELP PROJECTS [CHURCHNORK]———H—'
-El-rltl. —3 5+ ¥+ 3 ¥ §-F EEESEsEmaEs SOCIETIES and aS e e
EXTENSION Central CRZ COOPERATIVES
== xz====c==== 'n’OI"kShOp .= = o 101"[‘y s as=Es====
Nkandabwe )
Siatwinda ==__“:l Workshop I V5P [Valley Selfhelp |
Irrigation Siatwind lorry F====== Promotion Soc.
VSP
Buleya M. =====ﬁ Buleya M, GoT - :
Irrigation Workshop vehicle Water Frogramme
ool
Irrigation Technolog [Tonga Crafts
o | .
JSeed - Boats
| Frogramme GST F Building Activities Fig. 1: Structure of
‘ T 5 g o AR [ GWENMBLE SOUTH DEVELOPMENT
L xtension 5 MCC F _______ Maaze Consumers PROJECT
Cehs Das lorry o bR Cooperative (MCC) structure and main project
(bistrict) ~Sta Credlt Unions components
s
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Gossner Mission
Head Qffice

“
M A WD Liaison Gos: qer Mission
Perm. Sec. Officer Lusaka Qffice
Dir. of Agric.

: Soverncr /
Gwembe Districet //
[::nsist;r C A C
=i _E_::airman . —{Guembe Subdistrict

G 5-D B ] : Zhairman

-::;-_hh-""‘*“ﬁ-hq Co-ordinater GSDP ADMINISTRATICON Secrs Kl
/ T ——

Juniior inancizl SNSport
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AGRICULTURE SELFHELP PROJECTS
and SOCIETIES and
EXTENSION COOPERATIVES
velliil”® research farmers' || SIATWINDA VALLEY SLLFHELF || selfhelp || transport tailor-
irriFgation B section B plots [] IRRIGATION FROMOTION buildings m/meal in
SCHEME SOCIETY (VSP)
orchard |[ farmers' | [BULEYA M, WATER | boreholes || wells I mainte-
| plots 1] IRRIGATION PROGRAMME i nanc
SCHENE,
[ TONGA | [ museum || shops (2)
farmers' L NKANDABWE CRAFTS ]
plots IRRIGATION
SCHEME BUILDING || buildings || small sc.ll road
ACTIVITIES activitie constr
[ seminars sced:nuTti-]: seed dis—= SEED
1 plication tributio FROGRANMME NMAAZE CONSUMERS L shops resthouse
COOPERATIVE (2)
oilmills | | womens' k nutritioj= FEMALE
(2) clubs (3) programmel | EXTIENSION [CREDIT branches
UNION 11:£2)
preaching || TEEZ CHURCH .| WORKSHOP repairs campmain- roduc-
| courses “=WORK ]_- [ SERVICES . i tengnce tion

Fig. 2: Structure of GWLMBE SOUTH DLEVELOPMENT PROJECT
activities of main project components




Administrative Struktur fir GDSP

NATIONAL LEVEL:

" ot Y
: NCDE Snsnal e MAWD
(National Commission for {Ministry of Agriculture
Development an Planning) and Water Development)
Director of Planning Director of Agriculture

PROVINCIAL LEVEL (LIVINGSTON, CHOMA) :

PAO (in Choma)
(Provincial Agricultural Officer)

GWEMBE DISTRICT LEVEL (GWEMBE) :
DISTRICT COUNCIL
DG (District Gouvernor)
DES (District Executive Secretary)

DAO (District Agricultural Officer)

SUB-DISTRICT LEVEL (GWEMBE-SOUTH, SINAZONGWE) :
' CAQO (Chief Administrative Officer)

IRDP (Integrated Rural Development Project)
{Gwembe-South Steering Committe)

DSDP (Gwembe South Development Proiect)




INSTITUTION
ADMINISTRATION:

Admiristrator
Book-keepar
Secraetary
Typist
Cleaner
pool--cars

CO-ORDINATION:
Liason-officer
Staff-meeting

Study-day/seminary

PROGRAMMES :

Agriculture:
Siatwinda Irr.

Progr. (SIPF)
Buleya Malima Irr. Progr.
Nkandabwe Irr. Progr.

Seeds Programme
Small-scale irrigation
Social work:

Female extension

Technical help:
Workshop
Rural works

RESPONSIBILITY

-

s

Adminstrator/
Co~-ordinator

Krisifoe

A/C
A/C
A/C
A/C//Berlin

Farmers comm.

(I.

Wittern)

Famers comm.

(Mr.

Hossein)

Farmers comm.

U.

1.

Mrs.
Mrs.

Gron-W. /VSP

Wittern

Kalaula/
Hossein

Cipili,Allen,
Joseph, S

J.

mart/
Brannaé’. Heinelt

GSDP

(A/C)

ACTIVITY

organisation of car-use

Liason-work GSDP/Lusaka-Berlin, purchasing.
Monthly meeting: Zambian programme-officers. CAO
Keeping in contact with the different co-workers
Collecting of information/references etc.
Evaluation and planning of all programmes

Irrigated farming, marketing,

" " " "

FPurchasing and selling of seeds

2 women's clubs: nutrition progammes,
of courses, groundnut-milles.

organisation

samll scale industries,

Car-maintenance, repairs




NGOs=s , related to GSDP

INSITITUTION RESPONSIBILITY ACTIVITY
s Valley Selfhelp Promotion Executive comn. selling of second-hand cloth, self-help support
Society (VSP) (Chairm. :Chief Sina- mealie-meal transport, lake transport (2 boats)
zongwe) . Manag.Adv.: Tonga crafts sales, museum, tailoring (school
M.J.Brannan uniform programme: 4 emplovees), small =ale
buisiness (blankets, salt etc.), seed-programme.

Planning: local agente in villages for VEP.

Gwenbe South Builders (GSB) Adv.: W. Heinelt concrete block-making, joinery, tailoring work,
mealie-meal transport, road construction, self-
help building-group. planned: hard ware shop,
fishery equipment shop.

Maaze Consumer Co-operative
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Report is about Tirst open resistance to removal,.which came

el in June 059 when Headman Sianzewbwe and his ;Qople refused
to move to Lusitu.The, at‘umﬁf to errest him led to =z riot.

. This,in its turn,exacerbated the anxiety and hostility

e of the peoplé‘éépecmally Chipepo villapgers scheduled to

move to Lusitu.In September 1958 at Chisamua the Governor
attemnted to HegotTate and failed,He Tinally gave tlie "order
that pecile must board the lorries.The men charged the
police,who 9Speéeried Tire.The official Teports Iist eight
men dead and at least thirtr-two wounded in the rush,
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August 20th, 1988
Proposed Terme of Reference for GSIP Evaluation, 1986

Because no clear terms of reference have been forthcoming to guide m- research
in this evaluation of part of Uwembe South Development Project's programs, 1
propose the following research and schedule. To:

1. complete an assessment of conditions at Nkandabbwe Irrigation Scheme.
‘teking the high standard ol living there as amodel, to seel to uncover social
and econonmic dynamice that have led to the achievement of a higher standard
of living there by Tonza farmers. 3 weeks,

2, exemine the irrigation scheme at Buleya-Malima to see if those some conditions
are present or can be developed for participanis in that scheme, and to examine
poesible constraints to the development of similar social and economic dynamies
and standard of living. 1 week,

3, examine the conditions at Siatwiinda Irrigations scheme to see if those sane
conditions are present or can be developed for scheme participants, and to exeamine
possible constraints to the development of similar social and economic dynamics
and standard of living. 1 week.

4. examine the impacts of the training program on the organizetion and effect—-
iveness of the Farmers' Executive Com-ittees at Fkandabbwe, Buleya-Malima and
Siatwiindz Irrigation schemes. 1 week,

5. assess the role znd effectiveness of the existiing chazin of VSP denots throush-
out (iwembe South, To examine the constraints and poesibilities for developing this
infrastructure for further self-help development throurhout the arez, 2 weeks.

6. Write-up. 2 weeks.

At the conclusion of this research and write-up I agree to hand in to represent-
atives of Cossner Kission and Gwermbe South Developmeni Project a typed manuseript
of the evaluation, in rough form, which they will re-iype as the final draft. The
target date for handing in of this rough drafi is October 15th, 1988,

Propoged Schedule of the Research and Write-up

July 15th-30th: Nkandabbwe Irrigations Scheme and Training Program research

August l-August 15th: Return to my own research

August 15th-August 20th: sorting out difficulties with contiract and terms of
reference.

August 20th-Aupgust 26th: Completion of field research and data collection at
Nkandabbwe Irrigation Scheme.

Auguet 27th- Sepiember 5in: Data collection at Buleya-Malime Irrigation scheme

September 7th-September 15th: Deta collection at Siatwiinda Irrigation scheme

September 16th-September 29th: field research and data—collection on VSP denots

October lsi-October 15th: Write-up.

October 16th: handing in of rough typed final version of final draft evaluation.

Agreed th=1t these shall be the terms of reference and schedule of work for the
GSIP evaluation condueted by Ir. Jonathan Hatarad.

T
i U—h
sisned signe

Rev, Ulrich Lu_gﬂk . Jonzthan Habarad

@G\&'M hmw}-'u




f GABRIELE C. HABARAD
JONATHAN K. J. HABARAD

40812069 7 (Y - 882 -9588 ssv0 |
1777-E-LYNWOOD-DRIVE-APT-@-206c ovicli v DY,

SAN BERNARDINO CA 92404

DATE

LIST CHECKS BY BANK

CURRENCY

COIN

CHECKS

SIGN HERE FOR LESS CASH (IN TELLER'S PRESENCE)

M Bank of America™*
Sterling-Highland Branch 0689

P.O. Box 3069

San Bernardino, CA 92413

CHECKS FROM
OTHER SIDE

4 IF MORE THAN
2 CHECKS LIST ON

SUBTOTAL

LESS CASH &
RECEWVED

DEPOSIT TOTAL

124 2200066 100 73w0EBRwE L2 2 20

REVERSE SIDE
ENTER TOTALS HERE




ADDITIONAL CHECKS
PLEASE LIST EACH CHECK SEPARATELY BY BANK NUMBER

CHECKS
(AB.A NOJ DOLLARS CENTS

TOTAL

ENTER TOTAL ON THE FRONT OF THIS TICKET

CURRENCY COUNT—-FOR BANK'S USE ONLY
x100's
x 50's
x 20's
x 10's
x 5s
X Zs
%X 18
TOTAL §




HandjerystraBe 19-20
1000 Berlin 41 (Friedenau)
Fernsprecher: (0 30) 85 10 21

Gossner Mission

Gossner Mission - HandjerystraBe 19-20 - 1000 Berlin 41 (Friedenau)

Azreement between Gosszner Mission g E::R
and Mr. Jonathan Hebarad for a study O Zambia
to evaluate certain aspects of the O Offentlichkeit
work of the Gwembe South Development O Gemeindedienst
Project. 0O Verwaltung

g Berlin, den

o)

bjectives:

i
he study of the work of G3DP with special rzference to the
impactof extension work far progress towards self re.iance
of the irrization schemes and other programmes as specified in
a separzte paper.

=

Duration!

Two and a half months between July and October 1388 in the Gwembe
South Area.

Facilities provided by Gossner Mission:

Gossner Mission will provideé free accomodation in toe project
area. A km-allowance will be granted in the project area.upto
a total of km 3500. This can be claimed from the GST Account

in Nkandabwe with a list of joureys undertaken, giving dates,
places and purpose. The rate will be K 2.- per Km,

TPhere will be & lump sum fee of US B 5000/- (in words US 2 five
thousand only tor the whole work of two ana a half months including
the final r=port payable in two instalments to the account of

J. Habarad with Bank of Knerica Stsrling 4izhland Branch 0689

San Bernardine, CA 92413 Acct. No. ©1 222 in July and September
1988.

Report:

A finzl report has to be submitted O Gossne - Mission at tae end of
study. The main findingzs should be discusszd with the GST and
Ixecutive Comittee of GSDP.

h
Persons of raferencs will be the nembers of G3T and tihe staff
memebers of GSDP. Any points to be clarified on tae spot shoulad
pe done witn the Chairman of GST.

Tha whole study shall be done and presented along the lines
asreed upon in the rasponsibility of Mr. J. Hadvarad.

ct
@

Lusaka, 25th Juns 1288

(Dieter Hecker) (J. Yabarad)
ssner Mission

Konten: Postgiro Berlin West, BLZ 100 100 10, Konte-Nr, 520 50-100 - Berfiner Bank, BL.Z 100 200 00, Konte-Nr. 0407480700
Badk fr Sanalwirtschatt BL2 100 205 00 Konto-Ne 21168/00




« Agreement between Gossner Mission
tand Mr. Jonathan Habarad for a study
to evaluate certain aspects of the
. work of the Gwembe 3outh Development
o+~ Project.

Objectives:

. The study of the work of GSDP with special rsference to the

\ impactof extension work for progress towards self reliance
of the irrigation schemes and other programmes as specified in
a separate paper.

Durationt

Two and a half months between July and October 1988 in the Gwembe
South Area.,

~ Facllities provided by Gossner Mission:

Gossner Mission will providé free accomodation in the project
area, A km-allowance will be granted in the project areauupto
a total of km 3500, This can be claimed from the GST Account

in Nkandabwe with a 1list of joureys undertaken, giving dates,
places and purpose, The rate will be K 2.- per km,

Phere will be a lump sum fee of US $ 5000/- (in words US @ five
thousand only for the whole work of two and a half months including
the final report payable in two instalments to the account of

~J, Habarad with Bank of ENmerica Sterling Highland Branch 0689

. San Bernardine, CA 92413 Acct. No. 61 222 in July and September 1988,

- 1988,
Heggrt:

A final report has to be submitted to Gossner Mission at the end of
the study. The main findings should be discussed with the GST and
the Executive Comittee of GSDP.

Persons of reference will be the members of GST and the staff
memabers of GSDP. Any points to be clarified on the spot should
be done with the Chairman of GST.

The whole study shsll be done and presented along the lines
agreed upon in the respensibility of Mr. Je. Habarad.

Lusaka, 25th June 1388

tﬁ‘wéoea;.
(Dieter Heckesr) (3. Havbarad)

Director Gossner Mission ;
57;’ o2 §V0 < wun MR RE D,

d Q.300- aun oo 038 D

f Gossner
W \Mission
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Proposal for the estension of the contract of Mr., Kwalelya
in Munyumwe, Gwembe Central

After having received the reports about collecting data in .
ﬁ embe Central and after discussing these reports with nim
j0s8sner Mission propoes the following points for the conti-

nuation of his work:

~ 1, The contradt of Mr. Kwalelya should be extended for one year
after the 318t August 1988 with the same salary and allowances as

so far,

2., The objective remains , to collect data about necessary steps

for development in the area of Gwembe Cuntral and to encourage

peoplé to start self help projects without much outside finarial

involvement on their own, If necessary, he should help them %o

find funds from other agencies as e.g. the Microproject programme

of the EZC or others.

3, As during last year the ssed programme of Gossner Mission should
be coordinated by him for Gwembe Centralin cooperation with the

- Tusaka Office of Gossner Mission.

4. Regular quarte rly reports on his work should be sent to the .

lusaka offic«¢ of Gossner Mission and the Southern presbytay’of
the UCZ, On behalf of Gossner Mission the Iusaka Ofrice will

also be responsible for nis work.

An agreament:alonw these lines shall be worked out by the Lusaka
office of Gossner Mission, if Mr. Kwalelya and the Southern Prea-

bytery of UCZ in Choma will asree. ézz &z?

- Lusaka, 24.5, 1988

(Dieter Hecker)
Director Gossner Mission f




GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.O. Box 50162, Lusaka.
Tel: 250580.

AGREEMENT ON TEMPORARY EMPLOYMENT

It is herewith agreed between
. GOSSNER MISSION as employer
and Mr. K.J.C. HALUPEPE as employee

to enter into a contract of work starting with March 16th, 1988, ex-
piring at 31st Juli, 1988.

An extension of this contract may be agreed upon with the consent of
the two parties.

The two parties agree on the following conditions for this contract:
1. The monthly net salary will be K 900.00.

2. House rent will be substracted from the net salary according to
government scales.

3. Allowances shall be claimed from GSDP budget (GRZ vote).
. 4. Leave days will be granted according to GRZ regulations.

5. The employee will continue to work as the GSDP Co-ordinator. His
terms of reference will remain the same as before. In addition to
that, the employee agrees to introduce a possible successor to the
work and functions of the GSDP Co-ordinator.

6. The employee will work under the direction of the representative
of Gossner Mission, Lusaka Office.

Nkandabbwe, March 10th, 1988

J.K.C. Halupepe

MISSION
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To the
*'GSDP- Coordinator
Mr. J.K.C. Halupepe
. P.0.Box 3
Sinazeze - Zambia

Dear Mr. Halupepe!

I take the chance, that Mrs Gudrun Herlitz 1is returning to Nkandabwe right.
now to send you this letter. There are a lot of points, which we should .
discuss about regarding the GSDP. I .am glad to hear, that the cooperation
between the members of the GST and yourself is good at present and with great
regret we got the news, that your retirement has been announced very soon. I
have informed Mrs. Krisifoe, that we from Gossner Mission are prepared to
find a solution, so that you can continue with your service to the project -

at least till.the middle of this year. I plan to come to Zambia for a. visit
to GSDP at the first half of June and would be giad.“?f we could meet then
for further and detailed discussions. , . :

I got copies of your two letters to Mrs. Kr1a’lfélf _' th. 24 &thrulry;
Jequesting for replacements of Mrs, Mabel Jean Rawlins l% ' *fqri Dl""
ngo Wittern. I can assure you, that we have taken a¥ready
steps. At the 10th of May a new couple from the ~lands 111 arriv in
Zambia, the Verweijs. Mr. Verweij will replace Dr. Ingo ﬁittdra at Siatwiinda
acoording to the job description, which -you'gave.for this assignment. We are
in negotiations with another person, who-will come" t'pnobub1y at the *‘3,
beginning of October in order to take over the work of Mrs. Mabel Jean

/ . Rawlins-Brannan. But since we do know, that:-the work cannot wait for w\fm

W~

o

we have decided to find aninterim solution and s.nﬂ“l temporary roplaclllwb

for the administrative advisory tasks for one ‘year, Mr. Volker Hendschuh.wﬂ;p“,
will arrive already on the 10th of Apri) infZambta. He {s also fylly = . =
qualified and employed by Gossner H?qpion. with the only difference, that "
his assignment {s limited to one year‘only at present. I do hope and Jook .
forward, that they all will be of .good service to GSDP and there uil] bi,n
good cooparution of persons concerned. f&_ g
Wishing you and the project all thn b.st for the coming months, I rluaﬂn A
with kind ragards, . _ - 8 ¥ox

Yc@'s since ly, i
L,&,«zr-

(Rev. Dister Hetker)
Acting Zambia Secretary

d "
e P b

Copy for information to Mrs. S, Kriﬁ{k@p¥and Rgﬁ._UJ Laig. TeahloadarﬁﬂSf;;r .

'Gossher

Mission .




To th GQTZ : »
Coordinator IRDP Gwembe niatr1ct
Mr. Peter Munzinger

Biabonqa - Zambia

T ! 10-3188 =]
Dear Mr. Munz1ngar!

As you know, the Gossner Sevice Ttam 1s working in Gwembe South District
within the frameuork of GSDP among others in the three:irrigation-projects 1in
Siatwiinda, Buleya Malima and Nkandabwe. There have been difficulties with
the water supply at the two first places because of the water level of
Kariba dam. At Nkandabwe there have been difficulties {n the last few years
due to the low water level, of which the ‘reason is not yu; properly Known.

At present the chanels can not be served by gravitiy flow, since the water
Tevel is not sufficient. We have tried to step in for a temporary solution by
pumps. For a& long term rehabilitation, however, we would first have to find
out what the real reason for the low watrer level is. 0&h¢rw1sa any measures
for improvement might be fut1la and a'waste of funds.

Neither Gossner Mission nor the GSDP hays the personell and financial
resources to make such an eyaluation study for this purpose. Therefore I
want to ‘request you, 1f there is any possibility either from GTZ or from
other IRDP related organisations to conduct this survey and study for GSDP,
so that we can plan for the implementation of an improvement scheme. Since
the farmers are at a loss at predhnt how to proceed with further -
cultivation, we would be very.uuch ob11ged to you. if you coqu help us 1n
this situation. _ _ X %
You may give the reply to the coo[dinator GSDP, Mr. J.K.C. Halupape, with a
copy to Rev. Ulrich Lueg, leader of GS8T at Nkandabwe and. our L1a’son office
in Lusaka. They in turn will 1nﬂonm us. i

I shall be coming to Zambia in the first half of June ‘to visit our projects.
I do hope, that I will also haye a chence to meet you. Iﬂd discuss matters of
mutual concerns personally. N : P

W

With kind regards,

Yours s1ncareiy,

- Breky

* (Rev. Dieter Hocker)
Acting Zalhia Secretary

14

Copies for information to Nr. Hn1uplpﬁ (GSDP—Coord1natnrJ‘.yaﬂ 83 Kéisifoe.
_ and Rev. Ulrich Luag.i__ AN e LT %
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In reply please quote:

Ma ujj’ ::j.n. / 't‘u‘ ’4

Cammurications should be addressed
to the Director of Agriculture

Teleohone - LUSAKA 213551
Teiegroms. DEPAGRIC, LUSAKA

REPUBLIC OF ZAMBIA

DEPARTMENT OF AGRICULTURE

MULUNGUSHI HOUSE
INDEPENDENCE AVENUE
P.O. BOX 50291

LUSAKA

AT r T 4 ATTMTT T TYTATITETM DA TEYYM
WLl DN oOUULO D.Ju‘ LLUETIENT FRUJdEUL
i S r

J-'.”'un e LU 3

-‘rr\r? n

-.J’-A.L AO0500
Pttt ey

The Gossner Mission Representative (Liason Officer),
Liason Office,
P,0. Box ;O’](t_'
TUSAK
Nellilie

Dear lirs. Krisifoe,

APPLICATION FOR MRS ul.a.ll}IL JEAN RAVLINS=~BRANNAN'S
e i

iS4y ..J A-...'.J.-. I

At the last s the 4th February, 1988
it was resclved th ion to request for a
re Plﬁ":“r“‘lc for MNr jean R anan, who was Valley
Self-Help Promotion Society (TS_) Advisor. lirs. Brannan is

wilc

gaving the Project mext month, having cut short her contract.

already in the
the next meeting.

The terms of re
VSP Executive Committ
Thereatter they will

-

I should therefore be gratetul, if you would re-forward
this application to the Federal ?erulec of Germany, Gossner
Mission Head Office in West Berlin, for their consideration and
action. The VSP Executive has already expressed their need for
another Advisor, to replace Mrs. Brannan, through the GSDP

taff meeting.

With kind regards,

I remain, e —
REPUBLIC OF Z_Al;! e
T e 1A
Yours very sincerely bwﬂmmsmnﬁ
T
@f\ | 24 Fes s
- ¥
J.K.C. HALUPEPE -‘ DEVELOPMENT pROJECT

-\ L1 1IN

AT EATI T A PSTTIT T DTN m. TRnT m
TWAMBL oVUL DI‘"“ RLOPMENT PRO Ju-.t.].

PROJECT CO-ORDINATOR LS xS, SNAZEZE

cc. The CA
cc The PAO
g The Chairman GST

o~ The Chalrman TEP Tt fmao* * ¥



4 should be
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T'ERMS OF REFERENCE OF A BUISINESS ADMINISTRATOR
for Cossner Mission and G.S.D.P.

The GCwembe South Development Project consists of about 15 pro-
grammes promoting development in Gwembe South Subdistrict in va-
rious fields. Some of these programmes are legally independent
and have their own organisational structures. G.S.D.P. is operat-
ing on the basis of an agreement between The Ministry of Agricul-
ture and Water Development of the Government of the Repubublik
of Zambia and Gossner Mission, who are supporting the project
financially and by seconding personnell to GSDP.

Due to the size and the complexity of G.S.D.P., the post of a
buisiness administrator has been established which is to be fill-
ed by an expatriate CGossner Mission contract holder.

In his capacity as GST treasurer he will be answerable to Gossner
Mission (Lusaka Office). As transport manager and administrator
of Gossner Mission he will be answerable to the GST chairman.
In his function as G.S.D.P. officer he will work under the direc-
tion of the Project Co-ordinator G.S.D.P.

The buisiness administrator will have to work in the following
fields:

1. Financial management of the funds allocated by Gossner Mission
. to C.S.D.P. This comprises the following tasks:

1.1. to serve as the treasurer of Gossner Service Team;

1.2. to keep all books and accounts for Gossner Mission project
funds;

1.3. to act as cashier for all Gossner Mission project moneys;

1.4. to prepare quarterly financial statements for the Gossner
Mission project funds:;

1.5. to assist in working out the annual budget for G.S.D.P.;

1.6. to assist in the financial co-ordination of Gossner Mission
and GRZ funds for G.S.D.P.

2. Transport management for all vehicles owned by Gossner Mis-
sion. This comprises the following tasks:

2/29 po be_responsible for the booking of these transports, charg-
ing kilometer rates and the bookkeeping for all these trans-

ports;

2.2. to supervise the drivers and to administer their contracts
and salaries.

2.3. to supervise the proper maintenance of the vehicles.

o s Assigtance of other G.S.D.P. programmes in management and fi-
nancial administration.

4. General administration
(Prepaying inventory lists of Gossner Mission property, admi-
nistering the Gossner Mission filing system and archives etc.)

Approved by G.S.D.P. staff meeting on 4 February 1988

J.H.K. Halupepe
Project Co-ordinator G.S.D.P.
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GBSSNER SERVICE TEAM

An den

Prdsidenten /Vorsitzenden ?7?
der DEG ?7?

Herrn Dr. Walter Scheel
Adresse

Sehr geehrter Herr Dr. Scheel,

in der Anlage ilbersende ich Thnen ein Schreiben an die Firma Hoechst AG,
in dem auf Chemieunfdlle in der GroBfarm der GWEMBE SOUTH DEVELOPMENT COM-
PANY in Sinazongwe/Zambia hingewiesen wird und Vorschlidge zur kiinftigen
Schadensbegrenzung gemacht werden.

Durch Thre Anwesenheit bei den Erdéffnungsfeierlichkeiten dieser Farm im

August letzten Jahres haben Sie die Bedeutung unterstrichen, die die DEG

und damit auch die Bundesregierung diesem Vorhaben beimiBt. Dieses entwick-

lungspolitische Engagement der DEGC ?? schlieBt aber gleichzeitig auch eine

Mitverantwortung dafir ein, daB8 die von diesem Projekt ausgehenden Gefahr-
.dungen so gering wie méglich gehalten werden.

Im Interesse der Menschen im GCwembe-Tal wende ich mich daher an Sie mit

der Bitte, mit Ihren Moglichkeiten zur L®sung der beschriebenen Probleme
beizutragen.

Mit freundlichen GriiBen,

Ulrich Luig, Pfarrer
Leiter des Mitarbeiterteams
der Gossner Mission in Gwembe Siid




Kena 344

TOSSNER SERVICE TEAM

Fa. EﬁhstAG

Herrn Direktor
(Name, Anschrift bitte per Telex)

Sehr geehrter....

die Cossner Mission ist seit mehr als 17 Jahren im siidlichen Teil des Gwem-
be-Tales an einem ldndlichen Entwicklungsprojekt beteiligt, durch das auf
verschiedensten Ebenen die Lebensbedingungen der hier lebenden Menschen
verbessert werden. Uber lange Jahre hinweg war unser Entwicklungsprojekt
neben der zambianischen Administration die einzige M6glichkeit fir die Men-
schen dieser Gegend, Hilfen bei der Bewdltigung ihrer Lebensprobleme =zu
erhalten. Unsere Missionsgesellschaft ist damit in eine Verantwortung hin-
eingewachsen, die auch iber die Durchfiihrung einzelner Entwicklungshil fe-
projekte hinausgeht. Dies wurde auch in einem Gespridch zwischen Mitarbei-
tern der Gossner Mission und Ihnen am .... in Hoechst zum Ausdruck ge-
bracht. Aus dieser Verantwortung heraus wende ich mich an Sie mit der Bitte
um Thre Unterstiitzung.

Wie Sie wissen, hat im vergangenen Jahr die GWEMBE SOUTH DEVELOPMENT COMPA -

ihre GroBfarm in Sinazongwe er6ffnet, an der die Hoechst AG als Gesell-
‘hafter beteiligt ist. Durch den Einsatz moderner Agrartechnologie soll
dort die landwirtschaftliche Produktion vorangetrieben werden, um den zam-
bischen Markt mit mehr Weizen Zu versorgen und den Export von Baumwolle
Zu steigern. Gleichzeitig ist es die erkldrte Absicht der Gesellschaft,
die Entwicklung des Gwembe-Tals durch verschiedene EinzelmaBnahmen im Zu-
sammenhang mit dem Betrieb der Farm zu foérdern.

Leider ist es in letzter Zeit durch den unsachgemédBen Einsatz von Chemika-
lien zu schweren Okologischen Schiden und einer bisher noch nicht absehba-

ren Bedrohung von menschlichem und tierischem Leben gekommen. v
Ch e ptorce o p bl dAel
Am ... (Datum) wurden hochgiftige Riickstdnde aus einem Sprtisre der Farm

in den Kariba-See entleert, was eine eine massive Schddigung des Fischbe-
standes im See zur Folge hatte. (hier u.U. noch genauere Informationen).
Es ist anzunehmen, dag dadurch auch Menschen geschddigt worden sind, die
ihr Trinkwasser aus dem See entnehmen. Ebenso dient der See auch zur Was-
serversorgung von Viehherden, die fiir die Menschen hier eine auBerordent-
lich wichtige Einkommensquel le darstellen. Da die Sterblichkeitsrate in
giﬁser Gegend insgesamt recht hoch ist, keinerlei Kenntnisse iber die Fol-

von Vergiftungen durch Chemierickstidnde bei der hiesigen Bev®lkerung
vorhanden sind und die 6ffentliche Gesundheitsversorgung absolut unzurei-
chend ist, wird sich das AusmaB dieser Schiden wohl nie feststellen lassen.

_ AsiEak
In der Woche vom ..... wurden die Baumwollfelder der GWEMBE SOUTH DEVELP-
MENT COMPANY durch ein Spezialflugzeug mit Chemikalien bespriiht. Dabei wur-
den auch Gebiete auBerhalb der Farm in einem Umkreis von .... bespriiht,

in denen ameds- Maisfelder von Kleinbauern liegen. Schdden an Affenbrotbiu-
men, deren Friichte von Kindern gern gegessen werden, sind bereits jetzt
deutlich erkennbar. Welche Auswirkungen dies auf die umliegenden Maispflan-
Zungen gehabt hat, ist gegenwdartig noch nicht bekannt.

Ich gehe davon aus, dag beide Vorkommnisse auf die Unkenntnis oder Fahrlis-
sigkeit des jeweiligen Bedienungspersonals zurlckzufihren sind. Gleichzei-
Cig halte ich es fiur durchaus wahrscheinlich, daB8 sich derartige Dinge auch
in Zukunft wiederholen kénnen. Da die Hoechst AG wohl in besonderer Weise




ﬁhg meiner Kenntnis der &6rtlichen Verhdltnisse heraus halte ich folgende
MaBnahmen zur Risikominderung fiir dringend erforderlich:

Bessere Schulung und genaueste Uberwachung des Bedienungspersonals durch
das verantwortliche Management.

RegelmdBige Kontrolle und labortechnische Untersuchung des Wassers im
Arbeitsbereich der Farm durch eine vom Farmmanagement unabhdngig arbei-
tende Instanz.

Offenlegung aller im Bereich der Farm eingesetzten Chemikalien und deren
Anwendungsvorschriften.

Einrichtung eines lokal arbeitenden Informationssystems 2zur Aufkldrung
iiber die m6glichen Auswirkungen der verschiedenen Chemikalien auf Men-
schen und Umwelt. Dazu gehtrt insbesondere die Schulung des medizini-
schen Personals, das im Einzugsbereich der Farm arbeitet.

Stationierung eines toxikologisch ausgebildeten Mediziners im nahegele-
genen Krankenhaus von Sinazongwe.

Entwicklungsldander wie Zambia verfiigen noch nicht liber ein ausreichend ver-
reitetes BewuBtsein von den Gefahren, die mit dem Einsatz moderner Agrar-
echnologien verbunden sein kénnen. Die hohe Verschuldung Zambias und die

Strukturschwdche der lokalen Verwaltungen machen es zudem unmdglich, solche

nicht auszuschlieBenden Gefdhrdungen aus eigener Kraft zu kontrollieren.

In der Bundesrepublik dagegen hat sich bereits die Erkenntnis durchgesetzt,

daB die Kosten zur Bewahrung der Schépfung in die &konomischen Berechnungen

einzubeziehen sind. Dieses Prinzip muB daher auch fir deutsche Firmen wie
die Hoechst AG gelten, die in L3indern der 3. Welt investieren. Meiner

Schdtzung nach dirfte die Finanzierung der oben vorgege€schlagenen MaBnahmen

auch nur mit einem relativ minimalen Aufwand m&glich sein. Dadurch wiirde

aber mit Sicherheit ein bedeutender Beitrag zur Erhaltung dexX Cesundheit
der Menschen dieser Gegend und zum Schutz der Umwelt geleistet werden.

X ot Llsaan e,

Mit freundlichen GriiBen,

‘lrich Luig, Pfarrer
Leiter des Mitarbeiterteams
der Gossner Mission in Cwembe Siid

ccz Der Prdsident der DEG ??, Herrn Dr. Walter Scheel
(bitte auch genaue Anschrift per Telex)




Gossner Mission

Handjerystr. 19 - 20, 1000 Berlin 41 Telefon 030/85000431

Flir ein regionales Entwicklungsprojekt in
ZAMBIA (Gwembe-Silid, Southern Province)

wird ab sofort

EINZE ERQJEKIASSISTENIZIN

fiir eine zundchst einj&hrige Mitarbeit gesucht (Verléngerung
u.U. méglich).

AUFGABEN: Finanzabwicklung der laufenden Projektarbeit.
(Kassenverwaltung, Buchfiihrung, Ablage, Erstellung
von Finanziibersichten)

Verwaltung der Projektautos (Koordination des
Einsatzes der Fahrzeuge und Fahrer, Uberwachung
der Instandhaltung, Verwaltung der Sach- und Per-
sonalkosten fiir die Fahrzeuge).
Beratung eines lokalen Vereins zur Fdrderung von
Selbsthilfeaktivitidten im ladndlichen Raum bei der
Organisation und Verwaltung.
Allgemeine Verwaltungsaufgaben (Ablage, Archivver-
waltung etc.)

QUALIFIKATION/PERSONLICHE VORAUSSETZUNGEN:
Gute Englischkenntnisse

Verwaltungserfahrung, Grundkenntnisse in
Buchfihrung

Gute organisatorische Fahigkeiten

RKooperationsfédhigkeit und Fahigkeit zur
Bewdaltigung von ungewohnten Situation

Bereitschaft zur Integration in eine fremde
soziale und kulturelle Unwelt

LEISTUNGEN: Unterhaltsgeld in Anlehnung an BAT (Einstufung
nach BAT Va) mit iblichen Sozialleistungen

Besondere Leistungen: Ausreisebeihilfe,
RKaufkraftausgleich, Wiedereingliederungsbeihilfe

Anfragen und Bewerbungen an: Pfarrer Dieter Hecker
Hand jerystr. 19-20
1000 Berlin 41
Tel. 030/85000431




Friday, February 12th, 1988
Rural Development Studies PBureau
P.0. Box 30900 (UNZA)

ILusaka

Mr. Ulrich Iuig

Gossner Service Team

Gwembe South Development Project
P.0.Box 3, Sinazeze

Dear Ulrich,

Regarding our discussions of the costs of my performing a socio-
economic evaluation of the operation and impacts of Gossner's programmes
in the Valley:

I will require two and one~half months at a salary of two thousand U.s.
dollars per month (also payable in D.M. equivalent; I cannot accept Kwacha).
Two of those months will be needed for research and analysis, and two weeks
required for production of the final report. Total salary cost estimated

is therefore fivé thoudand dollars U.S. or the D.M. equivalent. T would ask
that this be paid b§ check, in monthly increments at the end of each month.
Research expenses are also needed. On the basis of present costs of trans—
portation and supplies we should allow one thousand U.S. dollars (or the
equivalent in Kwacha) for these, to be made available at the beginning of
the research., I am assuming your offer of the use of your word processing
system still stands, for use in writing up the report. If not we should
allow for the additional expense of hire of a word-processing system.

I will be available to conduct the study from 1lst Avgust 1988 to mid-Oct—
ober, It might also be possible that I conduct the study from 1lst November
to mid-January (88-89), but this would be contingent on arrangements to
conduct ather research in the valley in the meantime. As far as a schedule
goes I am happy to give Gossner priority.

Sincerely yomrs,

onathan Habarad




12,2,1988,

Previncial Agricultural Cfficer,
Lusumpuku House,
Chema.,

Dear Sir,

During the staffmeeting of the ¥rd of February 1988 it was discussed

that the GRZ lerry of GSDP had been send te Chema in erder te

secure petrol for the Preject. This lerry, net at all fit te be en the
read (ne clutch, and ne breaks) had to be send, because earlier efferts

te secure petrel with the Gossmer Missien peelcars, were refused entry

in the yard where GRZ petrel is collected, since they have ne GRZ number
plates,

Because of the unfittnes of the lerry, the driver was forced to step the
vehicle against a mountainwall, when gathering too much speed, with all the
censequences of such actien., It is really a mystery that ne sericus accident
happened, and the enly damage was material,

However, it is the respensibility ef all of us, net te risk humsn lives,
Therefere I would kindly request your office to provide the Gwembe South
Development Goerdinater with a letter to the GRZ yard, that allows

Gossner Mission vehicles, te enter the yard in erder to assist the project
te get the necessary fuel,

To my opinion is Gessner Mission assisting the GRZ with the Gwembe Seuth
Development project and in this light should be permitted te assist alse
in the above mentioned matter,

It, of course, would be wenderful, if yeu would see a pessibility te
provide the GRZ compenent of the Gwembe South Develepment Project with
ene reliable vehicle.

With friendly greetings

BeCekrinifoe

/ Gessner Missien representative
i/ C.Cqe GSDP coerdinater Liaisen eofficer

GST chairman

Gossner Missien Berlin,




12,2.1988,

Senior Chief Mweemba,
Kanchindu,

Dear Sir,

Herewith I weuld like te express my apelegies for the incenvieniences
caused te the peeple of Siatwinda, fer giving cenfused infeormatien
about meetings by Gessner Missien related werkers in the project,
which infermatien was ferwarded te you by the BOMA,

I weuld appreciate it if, in future, such informatien could be first

deuble checked with the Adviser to the Irrigatien, before people
are mebilized, and false hepes have been raised.

With fr ily greetings,

a
et
8.C. 8ilee,

Representati , "of Gessner Missien,

a.O‘?Gonm Missien,
GSDP ceerdinater
GST MM.



12,2,1988.

Chief Administratéve efficer,
Bema,
Sinagongwe.

Dear Sir,

Thank you for the meeting in your effice en 4th ef February 1988,
I would like teo apelegize for the incenvenience cuased by cenfused
infermatien given by Gessner Related werkers,

Te aveid this kind of cenfusien in future, I have given directives that
ne teammembers sheuld centact yeur effice without the appreval of the
GSDP coerdinater and/er the Gessner Missien TeamChairman or myself.,
Preferably en project matters, they should be accempanied by any ef the
abeve mentiened three persems,

With friendly greetings,

U C
S«CeKrisifee
Gossner Missien representative
Liaisen efficer

o.a?gs!‘ chairman
/Gessner Mission
GSDP - coeerdinater,




11.2, 1988,

Frovineial Agriclutgral efficer,
Lusumpuku house,
Chema,

Dear Slr,

Thank you fer your visit of the 4th of February 1988,
I apoelogise for the incenvienience caused by cenfused infermatien given by
Gosener Missien related workers,

Te aveid this kind of confusien in future, I have given directiens, that
uh-m-lhmao-tptmdfmummwww
mommwu/:mmm-u-n—mmmm
Pnrnnblythymummiuhywotthammu-umm.

With friendly greetings,

S8.C.Erisifoe
Gossner Missien representative
Lialisen eofficer
C4Ce GST chairman
Gossner Missien,
GSDP=cospdinater,
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the Contractor or any agent or representative of the
Contractor to any officer of the employee of the State
with a view toward securing a contract or securing
favourable treatment with respect to the awarding or
the making of any determination with respect to the
performance of such contract, provided the existence of
the facts upon which the State makes such findings
shall be an issue and may be reviewed in any competent
ocourt.

In the event that this contract is terminated as provi-
ded under Clause 2.,1(d) hereof, the State shall be
entitled to pursue the same remedies against the
Contractor as it could pursue in the event of a breach
of the Contract by the Contractor. The rights and
remedies of the State provided in this Clause shall not
be exclusive and are in addition to all other rights
and remedies provided by law or under this Contract.

ARTICLE 2.4. INSTALLATION OF STAFF AND EQUIPMENT

2.4.1. The qualifications, training and experience of the
staff put at the disposal of the project will be so as
to enable the Contractor to implement the Terms of
Reference as described in Article 3.1.1. "Specific
Duties",

The Contractor shall agree to send to Zambia the approved
personnel within 30 days of the request by the Government
of Zambia,

The place of residence of the Contractor's staff will be
Lusaka

Housing is provided by the Contractor.

The Contractor shall be responsible for the supply of
adequate transport to the Programme Coordinator. A
kilometre allowance of 0,50 ECU/km will be paid to the
Contractor for kilometres made on duty.

CHAPTER 3 : OBLIGATIONS OF THE CONTRACTOR'S STAFF
ARTICLE 3.1. NATURE OF DUTIES

The Programme Coordinator will be responsible to the
Permanent Secretary, National Commission for Development
Planning, Lusaka.

Gl




GENERAL AND SPECIFIC DUTIES

(a)

(b)

(e)

(a)
(e)

(£)
(g)

(h)

(1)

(1)

3.2.

The ocbjective of the technical assistance for the first

Anmual Microproject Programme (Lome IT) is to coordinate
the implementation of the divers projects under this pro-
gramme, In particular the technical assistance officer

(Programme Coordinator) will be required to:

plan, supervise and coordinate the execution of
the First Annual Microproject Programme (Lome II);

assist local commmities in identifying projects
suitable for the Microprojects Programme and pre-
paring the respective project documentation;

assess project requests with regard to their
technical and overall viability against the condi-

tions governing the Microprojects Programme;
draw tender dossiers;

participate in the evaluation of tenders and in
the award of contracts;
coordinate local purchases for the projects;

supervise the actual implementation of the indiv-
idual projects:

prepare implementation schedules for the Micro-
projects Scheme and the individual projects;

kéep records of the physical and financial
implementation progress of each individual project;

quarterly and anmual reports on the
Mic:m;tojectnm

Powers Delegated to the Contractor's Staff

Though the Permanent Secretary of the National Commission
for Development Plamning the Programme Coordinator shall
exarcise those powers as delegated to him. However,

such delegation of powers must be in accordance with the
General and Special Conditions of this Contract.




ARTICLE 3.4. INFORMATION FOR THE STATE

3.4.1. Interim and Special Report

(a) The Programme Coordinator will draw up Work
Programmes and Cost Estimate for the different
mmmmmumd in
Article 3.1. above,

(b) The Programme Coordinator will draw up quarterly
progress reports and annual reports on his acti-
ﬂtm-ﬂmtmimlmt-ﬁmm.

3.4.2. Final Report

On completion of the contract period as described (Art,
6.3.), the standard Final Report (General Provisions
Article 3.4.2.) shall be presented within the time
limits given in the General Provisions (Article 3.4.3).

3.4.3.Pmmd&huuimafﬁnkepotta
mmamo{wmthmm

be as follows:
Number of copies
State 5
Commission 3
Delegation ‘ »
Total 10

——

CHAPTER 4 : OBLIGATIONS OF THE STATE
ARTICLE 4.2. RESPONSIBLE AGENT

ARTICLE 4.5, mmmammmwmmm
—_——— = OUNNEL OF THE CONTRACTOR

The Programme Coordinator will operate from the
National Commission for Development Planning (NCDP),
Lusaka, The NCDP will provide the Programme
Coordinator with adequately equipped office facilities
wiﬁzltm:dqaipmturmirdbyﬂumwr.




GOSSNER SERVICE TEAM

Gossner Mission,

Liaison Office,

P.O. Box 50162, Lusaka,
Tel: 250580.

January 28th 1988

Vr, J. lalupepe
Cooxdinator, GSDF
lixandabwe Camp
Sinazeze

LUear Mr, Halupepes

After much eilort and some thought, I have decided that an
Aunual neport is mot feasible, fThe reasouss (a) I have

not been in charge of auy programme, (b) my work has mainly
beec with loose ends = a supporiive role, (¢) I would hope
that uy successor, if any, would be on &ifferent lines irom
me, 80 what I bBave done, and how, would be irrelevant to bim,

However, 1 have written a few of wy main concerns and iuncluded
it into a stateument which wey or may not be of assistance to
future planning of perscnnel in the Irogect.

Yours sincerely,

»

JelW,.C,Brannan

¢.c.Cossner Berlin
Gossner Lusaka
Advisor for Planning & Lvaiuation




GCOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
P.0. Box 50162, Lusaka.
Tel: 250580.

STATEMENT OF JIM BRANNAN
ON HIS rOSITION IK G,.S.0.P, FROM #ARCH 19806 to DECAMBER 1987

Thés statement ie a result of two very frustrating years with

the Cossner Service Teeam at Mkandabwe Camp, oSinazeze, lMainly

it stems from the incompatibility of my qualifications, and the
. requirement at the Camp,

On the one hand, my skills are mainly at grass-roots level
and hands-on production and applied methods in Blacksmithing,
Rurgl Crafts, Boatbuilding end repairing, Seamanship and
Applied Mechanics, what was required was administration

at management and local government level i,e, Nkandabwe
Workshop, Poolcar, Water Lfrogramme, Road rrogramme, etc,

The work I have been involved in mainly seems to have concerned the
camp and the people concerned with the camp, in my wview definitely
not grass roots, Decau.e this work entailed picking up unfinished
business and being constantly on call for handling keys, sorting

out vehicle breake-downs, punctures, etc., it is difficult to
document it and definitely not part of a 'Frogremme', When

taking over a programmne recently and putting a lot of effort inteo it,
to have it taken away again without discussion or any sort of

joint decision, just accentuated the problem,

. I would have gone home feeling a total failure, if it were not
for acquaintances in other projects and organizations around the
country who have understood the situation and given me their
support to the benefit of my perscnal well-being, and who have
pointed out serious flaws in this Project,

Rereading last year's report pointe to many fessible plans and
aspirations, However 1 must say here that very little in that
report came to a successful conclusion,

A lot of time and effort waes put inte attempting to get the three
boats that VSl have into a working system and perhaps enlerging
that system, There is no doubt in my mind that the leke is a vexry
valuable waterway, not used at all in its correct manner;

anywhere else in the world it would be the major trade routie,

But to try and do this essential work from twenty-five kilomeires
awvay {rom the main harbour was not feasible, Also there was no
interest in or support from either Gosemer Eerlin or GSLY STaff

to pursue this iI'rogramme,



wWhile' I lave been responsible for the rallo coummmication link with
Lusaka it has been very relicble, Lowever thuere wes disagrecment
over Lus place ankd usee Despile reguesis to Cossner over a year
880, N0 Bolar pansls have been instolled to zeep it golng inm
absente, allhough 1t has been my persona! soler panel and suall
Hondal generalor wuilch has been iis backe-done,

Pernaps in future wore effort could be adic with plsuning and
eveluation to know who and wonal is required wheu, in order to
BNBULE (.0, Jet '8 survival,

S
[ 2
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Gwembe Scuth Develavment Project
P,0, Box 3,

S;ggzegg.

9th| December, 1927

+he German Voluniteer Services,
P,0, Box 50304,

1 Hushemi Read,

Lusake,

Dear sir/s,
REQUEST FCR & GERMAN VCLUNTEER FCR

A SNALL SCaLl VILLAGE INDUSTRTIES
M
EROGR.’L!‘,.J'E.EQ

On behalf of the Gweuwbe 3outh Develepment Prcject, I write
to request for a volunteer te sesist the paprticipants of cur
small scale villspe industries progranme, Detaile of the job
deseription, the project and the general conditions of the ares
are enclosed with this application for your ecnsideration,

IT further information are required, you are kindly invited
to see our nroject here in Gwembe Scuth, For general informaticn
yeu jmay alse contact Mrs. S.Krisifoe, the representative of
Gessher lissien in Lusaka,

Yours faithfully,

Q==

JeKeCo Halupepe
PROJECT CO=ORDINATOR
GWEUBE SOUTH DEVEL OPLENT PROJECE

¢e The P.A, 0,
P.O. Box 630042,

g
mbiae

ec (gesner lMission, Headoffice Germany,
¢e Cosancr Missicn, Lusaka office
ee The Chaimman, GST

DEVELOPMEr:, ~ROJECT
P.O. BOX 3, >idAZEZE

' .:£#FgH/ch..co
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LUSUME SERVICES, CONSERVATION PROGRAMME, BOX 42, MAGOYE. 35/2/87
e e U TR I KA A 2 0 3339639 3 36 606 N NI KK IR KK R
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i CATALOGUE of SERVIC ) o
' od—t—+ DLE 8§ ¢ : PO 2
CONSERVATION ENGBGINEERS

B3 RN W N B 0 A N I D O O 3 0 o O O O 36 3 6 3 O R

- Ex* =Iromputer FDQ:E?NEE a;i;}%Eb?% e

I. WATER CUN*EEVQTIDN (Water storage), IRRIGATION AND DRAINAGE,
RURAL ROADS, SANITATION

1.1 |[EARTH DAMS & SPILLWAYS -~ construction and repair 7/f7
~For cattle ponds, fish farming and irrigation.

1.1 Survey, soil testing & siting
. 1.2 Dam design {(design report % drawings) %
1.3 Quantity surveying % cost estimation %
«1.4 Fegaing
« 1.5 Construction advice
1.4 Works supervision (usually provided for by client)
.1.? Hire -of earthmoving eguipment (tractor drawn ripper and
| scoop: ox drawn scoops) -~ proposed
1.2 GRAVITY WEIRS - construction and repair F)
~For cattle ponds, fish farming and irrigation.
~Concrete, masonry, brick and gabion weirs.
« 2.1 Burvey, soll testing % siting
2.2 Weir desiagn (design report & drawings) ¥
2.3 Buantity surveying % cost estimation
2.4 Fegging
. 2.3 Constfuction advice
v 2ed Works supervision (see 1.6)
' 1.3 WATER TANKS — construction and repair P
i=Open concrete, goil—cement~brick ‘or ferrocement water

tanks. Low pressure non-elevated night storage tanks for
irrigation and domegstic water supply.

Tank design (desian report & drawings) #*
2 Quantity surveying % cost estimation *
« 3 Fegaing
4 Construction advice
«3 Works supervieion (see 1.64)

U A "l £ L4

-

 oa
N -}

SMALL—-SCALE IRRIGATION SYSTEMS - construction % repair )da
-Ba51n, furrow and sprfinkler irrigation.

Surveys soil testing % siting

' Feasibility report % design (design report % drawings)
| Quantity surveying % cost estimation

FPegging

Construction & management advice

Works supervision (see 1.6)

EBPp R
oD L B e

= .
=




4.7 Hire of land grading equipment

sCoop and grader

1.9 BHMALL=SCALE DRAIN
~0Open drains (to

areas) .

to 5.6 same as

(tractor drawn ripper,
ox drawn scoops) -~ proposed

"
s

GE SYSTEMS - construction & repair
Ar‘Jemove excess water from waterlogged '>

«%.1 to .4.6

» il . - 3" 5
.;.7 Hire of earthmoving equipment (tractor drawn ripper

and scoop: ox dr

awn scoops) - proposed

I.6 RURAL ROADS -~ construction and repair

-Dirt roads, incl

SCOops ox drawn

side drains, culverts and minor bridges.

epart & drawings)
ng % cost estimation ’

«6.1 Survey & siting

»6.2 Design (Design r

«6.3 Quantity surveyi

+6.4 Fegging

«6.5 Construction advice

«b.6 Works supervision (see 1.4)
té-?

Hire of road grading equipment (tractor mounted agrader ¥

SCoops) -~ proposed

I.7 VENTILATED IMPROVED FIT LATRINES (VIP)

~An hygienic impr
keeps flies AWAY .

+ 7.1 Design (design r
Ry g8, Quantity SUrveyi
« 7.3 Construction adv

**********%***********

I1.1  STORM DRAINS 2 W

oved latrine which does not smell and

eport & drawing)
N9 % cost estimation

e Hire € G Pr

****************** *********-&**************

..__._.__......_..__..._.......‘_.....__u-,.__'-......._-..-..._u.-_.._.....-..._-.—.____n__.--.__u_

ATERWAYS - canstruction & repair 7/3 .

it Survey, S0il testing g siting
b Design (design report & drawings) =
Ay e Quantity sUrveying % cost estimation

1.4 Pegging

e R Construction advice
1.6 Works Supervision (see I.1.4)

1.7 Hire pf earthmoving equipment (trga

ctor drawn ripper,

SCo0p and grader; oy drawn sSCoops) ~ Proposed

11.2 FIELD CONTOURS

—Graded contour ridges, level Contours ('Fanya~juu’), 7??

stoneg bunds,

R | Survey, spil testing & siting
v 2.2 Design (design Feport & drawings)

«“ 2ud Buantity SUrveyi
2.4 Pegging

ng & cost estimation

hd



243 Construction advice
2446 Works supervision (see I1.1.8)
waee 7 Hire of earthmoving equipment (see [I1.1.7)
2.8 Training of extension workers and farmers (siting,
pegging, construction by self-help)
I1.3 GULLEY CONTROL
~Gulley plugging with stone, gabion and brushwood
check dams. Stabilization of gulley heads by biological
engineering methods (grass/tree planting).
o s Lo LBk saneias 2.1 to 24
1T.4 'GABRION MANUFACTURE = proposed fb
Cin conjunction with Water Provision Unit Eayunil
~Hand made manufacture of gabions (= stone filled wire
mesh baxes boxes for erosion control structures, eg.
drops, spillwaye, gulley check dams).
4.1 Design of manufacturing process
.2 FProduct budgeting
4.3 Staff/workers training
4.4 Works supervision (provided for by WPU)
4.5 Product sale (bhy WRU staftf)
I1.9 SUSTAINABLE AGRICULTURE / AGROFORESTRY SUPFORT SERVICES
I1.5.1 TREE NURSERY ?

; ~Frovides treeg for soil conservation, fertiliser sub-
stitution, windbreaks, live fencing, fruit, fodder,
firewood, tree cash crops.

LJE.1.1 Seed bank: seed collection, seed indexing * % Qtnragefa
vB. 1.2 Nursery management & wmrhers\superyiéion:
S0il collectiong potting, seedbed preparation,
planting & transplanting, planting records & germination
' observations, watering, weeding, root pruning, pest
control ; purchase of eguipment & materials, etc.
1.3 Sale of tree seedlings and tree seed: Advising
customers, record keeping. )/
I1.5.2 TRIALS AND DEMONSTRATIONG: D <3 R b
-Carried out on Lusume land, on farms, on Research
statipn (Magoye RRS) afd Forest Dept. lands
= fertiliser substitution % erosion control
(Acacia albida, alley cropping, green manuring,
composting, field contouring), windbreaks, live fencing
(hedges) , tree cash crops (Jojoba, cashew), indigenous ¥
edotic fruit trees, fodder trees, firewood trees.
cOeesl Layout & desiagn ?7
G202 Management & workers / farmers supervision
(land preparation, pegging, planting, weeding,
harvesting, etc.)
S 2.3 Observations (record keeping: tree growth rates, {7>/

P
i 3




survival rates, crop yvields, etc.) [:)
-5.2.4 Evaluation (reports, recommendations) ¥

I1.5.3 EXTENSION: AWARENESS CREATION % TRAINING
-In conjunction with Dept. of Agric. % Forest Dept.
extension staff.
~FPublic relations campaign incl. press releases, posters,
handouts, technical booklets, training meetings for
farmers and extension staff, slide shows, Ffield days.

«5.3.1 Preparation of technical handouts, booklets, f>
posters, visual aids for training meetings and other
PR % training material (in English & Vernacular)

.5.5.2 FPreparation & conduction of training meetings, field F?)/
days etc.

SOCIAL AND TECHNICAL SURVEY .
~-To study the local farming systems, constraints to
sustainable agricultural development, possible new

technical solutions and how they could be adapted to fit
into the the farming systems.

Desian, conduction and evaluation of "Soil conservation/
tree planting survey" (in_conjunction with Dept. of
Agric. extension staff) ff

Establishment of contacts with national % international
research institutions and NGOs and information exchange
Build up & expansion of conservation library f)

3 2 3 3 e e 6 I A 3 3 3 6 I 0 e 36 3 363 36 3 3 3 B N N N N R RN

I11. MISCELLANEQOUS

PROJECT FROFPOSALS, APPRAISALS AND EVALUATIONS,
FEASIBILITY STUDIES AND FUNDING REGUESTS

~for submittance to donor agencies.

~for conservation projects mentioned under 1. to I1.

NSERVATION PROGRAMME )7/
: P Llvar
s Yo @ Pt el YL
A e W W W W W e W H W 39 3 T A 0 e 3 6 3 I B 0 3 30 0 9 O 36 B 3 3 A H N R X

Zambia’'s Southern Frovince,
chiefly: Magoye Block in Mazabuka District.

E o }?&

Conservation Engineers (1 seconded from MAWD,
1 from BGVS)

2 Pzrmgpent Wor kers
workers (as required)

-—

|/ RS

Feter Sturmheit,
CONSERVATION ENGINEER




GERMAN VOLUNTEER SERVICE

P.0.Box 50301 _

1, Mushemi Road
(Corner Lubu Road)

LUSAKA, Zambia
Phone: 250 894

OUTLINE OF JOBDESCRIPTION

Name of the organisation requesting a German Voluntéer?

Gwembe South Development Project (G.S.D.P.)

-------------------------------------------------------------------------

Duty station (exact address and telephone no. of the Volunteers: posting):

Nkandabwe Camp, P.0O.Box 3, SINAZEZE / via Choma

--------------------------------------------------------------------------

Designation (title of post):

Adviser for small scale village industries

--------------------------------------------------------------------------

When Is the volunteer required:

a. immediately

----------------------------------------------

b. as soon as possible X

----------------------------------------------

¢. month and year when the
project will be ready to
receive the volunteer

----------------------------------------------




1.

AIM

1.1. What is the aim of the project work the volunteer will do during a nor-

24

mal two-year contract period?
Which kind of assistance is needed to accomplish what?

Please be specific and indicate the exact duties that the volunteer
has to undertake:

The volunteer is exspected to assist local trade groups to

become selfreliant by an improvement of their skills, co-

operation and management abilities. The required duties are:

- on-the-job training to improve theskills of the partici-
pating workers;

- appropriate management training for each group (account-
ing, budgeting planning, calculation of prices etc.):

- to assist each group with organizing their purchases and
sales.

- assistance in building up a rural trade center.

TARGET GROUP

2.1. Which persons will be assisted by the project (the Target Group) ?

Please indicate number, sex, age, educaticnal background, income and
geographical area:

At present there are 3 groups working with the assistance
of GSDP:

- a joinery group (4 members),

- a group of concrete block makers (2 members),

- a group of brick and rooftile makers (4 members).

All participants are young men in their twentieth. They have
some years of primary school education and passed an exami-
nation at the trade departement. All come from surrounding
villages. By working with their groups they are exspected
to earn their living. Some of them are also involved in
farming. .

2.2. What are the fees of the organization or project if any?

There are no fees. Loans have been given as a starting capi-
tal and are to be paid back from the realised profit.

2.3. Will the project-work result in better living conditions for the women

of the area?

Not directly.




.3

2.4. Are the women involved in the administration and planning of the
project?

&({/NO

ITf YES, in which positions?

If NO, why not?

There are several women working within GSDP. There is a%so
a female extension programme, and women are regularily in-
volved in the various programmes of GSDP. The small scale
village industries programme is directed to young men only,
3 qugaggﬂgue'to traditional standards women are not yet ac-
. cepted as trade workers nor are they allowed to work toge-
ther with men not belonging to their families. These attitu-
3.14ds #he, RFRIRGIe iNnpassession of the necessary equipment, so that the
volunteer may carry out his/her duties effectively?

YES /AO'

IT NO, indicate what is needed and state possible ways of financing
the acquisition:

it IS :he volunteer supposed to use his/her private vehicle for project
work?

YES /,dﬁgf

If YES, is the project willing to pay mileage according to existing
government rates? ’

Yes

4.  THE PROJECT

4.1. Give a brief history of the project. When did it start and how did it
develop?

GSDP is a rural development project. consisting of 15 diffe-
rent programmes at present. It was started in 1970 as a co-
operation of the Zambian CGovernment and Gossner Mission.
The small scale village industries programme has been start-
ed in the beginning of 1987 due to the lack of such business
groups and the high demand for such trades in the area.

4.2. How many are employed by the project?




4.3. The economic status of the project. Has the project experienced any
economic difficulties?

g5 /0

If YES, please explain the nature of the problems and why they have
arisen?

4.4, Who is responsible for

a. drawing up the budgblidget COMMILEEE.cceccecencnccnccannascnannnn
clerical officer
b. doing the daily bOOK-KEEPINg: ..ceeveeeccesssscecccacccnconancnnse
2 auditor
B R N L T OIS, B A B ks oo s pe s S Sl L o bk 5

4.5. Is the volunteer expected to be given any financial responsibilities?

YES IX)HP

If YES, describe the nature of these responsibilities.

The volunteer is exspected to supervise the accounting sys-
stem, money handling and the repayment of the loans. He has
no direct financial responsibility.

4.6. Does the project yield a profit?
YES / NO

If YES, please give details:

GSDP as the overall project is a non-
profit social organisation. The small
scale village industries programme is
profit orientated as a source of living
for the participants.

If NO, why not?

4.7. Does the project get any other assistance from volunteer agencies or
other donor organizations?

YES /yxhO
If YES, please specify:

GSDP is financed by GRZ and Gossner Mission. If need arises,
funds for special activities are applied for at other do-
nors (mixed funding system).




4.8. Will a counterpart be available?
XES / NO

If YES, from when?

If NO, why not?

Not necessary. Once the groups will be able to manage on
their own, no further assistance will be necessary.

4.9. Are there special times of the year that are advisable for the annual
leave to be taken?

No.

4.10. Any negative aspects of the job or anticipated problems that the
volunteer should know about before taking up the post?

No.

4.11. Any safety risks connected with the job?

No.

5. THE VOLUNTEER
Marital Status, Sex

5.1. Will both a single and a married volunteer, perhaps with children,
be acceptable to do the job?

YES / WX
If NO, why not?

5.2. Will both a female and a male volunteer be acceptable?
YES< / NO
If NO, please explain why not:
A female volunteer would probably face a number of difficul-

ties in that position as a trainer for young men only.
(see above 2.4.).




Qualifications

5.3. Which qualifications should the volunteer have?

(educational, professional and other qualifications deemed essential
and desirable): ;

- broad and mainly practical skills and experience in the
fields of simple building activities (low cost houses),
joinery, usage of local materials;

- experience in vocational training:

- experience in simple management training (accounting, bud-

5.4. dengoagatsprepoken atadorklation of prices, marketing etc.).
3gd plnumluj‘ celepgentiv~

English, preferably also Tonga

5.5. Will the volunteer have to submit reports or other written material
in English?

Yes

5.6. Will the volunteer be required to travel extensively?

No

5.7. Does the volunteer have to have a driving licence to do the job?
YES x%x NO
In HrdkS, why?reach the trade center (7 km from living quar-

ter, for assisting the groups in purchasing and sales, for
shopping.

5.8. Is there any special training or preparation the volunteer ought to
go through, while still in Germany?

Preferably in local material production. Contact: MISEREOR,
Achen, att. Mr. Merschmeier.

Accomodation

5.9. Please note: Under the "Agreement between the Government of the

Republic of Zambia and the Government of the Federal Republic of
Germany", it is up to the project to provide housing with basic
furniture for the volunteer.




5.9.1. Will a house or a flat be available with

piped water YES: 7 Nﬂ’// XXX
electricity JYES ./ NO
cooker YES /

Or, alternatively, is the project able to pay a monthly housing
allowance to GVS? :

YES / NO
Vo SR (e R e A St e 1 B T e s L,

. 5.9.2. MWhich kind of basic furniture will be provided?

All basic furniture, including refrigerator.

5.9.3. If the project is not able to provide housing, can a house be pro-
vided which is suitable after some upgrading work has be done?

YES / NO
Type of work:

Estimated costs:

Security and Health

5.10. Is a night watchman or an alarm system advisable at the volunteer's

house? Are burglar bars requinedine watchman is employed.
What is the general security situation like?

ARISR. 00 5y s Ms v s avoimias o s T A I S e

NO RIS D% % Ty e B i S A e
Lo T A el LR 8 SO R 7 Tl R

3.11.  Where will the volunteer go in case of an accident or any other
emergency?

Maamba (40 km) or Monze (150 km) hospital.




5.12. Can a doctor be recommended for the volunteer to visit on a regular

basis?
No
Surroundings
B
5.13. Please give a description of the town/vlllage where the volunteer is
going to live.
(Size and nature of the place, climate, leisure activities, shops,
nearest hospital or doctor): .
Hard climate (hottest part of Zambia), no organized leisure
activities, shopping facilities in Sinazongwe (30 km),
. Maamba (40 km) or Choma (75 km). Hospital: see 5. 11.

Children

5.14. Especially for volunteers with children:
Are they any schools or other institutions for children nearby?

¥ /7 NO

If YES, which institutions? How far away? wh1ch language of
instruction?

5.15.  Has any other agency been asked to meet your request for personnel?

B 7 no

L Other comments:




Conditions of Service

Reference is made to "Agreement between the Government of the Republic of
Zambia and the Government of the Federal Republic of Germany".

Declaration

AS 8 DO aR IV O . B e s TRtk wwos o vy O ST NS VOB T SR LS
(name of project)

I hereby request a volunteer from the German Volunteer Service ‘and accept on
behalf of the Ministry to which it belongs the conditions listed in "Agreement
between the Government of the Republic of Zambia and the Government of the
Federal Republic of Germany".

I also shall forward a request to the Ministry concerned and the National
Commission for Development Planning.

{ REPUBLIC OF zaMa:
GWEMBE SOUTH b

= 8 DEC 1987

--------- - L

59‘!‘ PR@JECT

(Name and position) P (Signature on behalf of
f"'\EC.-I—- CQFDP\m N’AIDQ the project)
GSDP
=
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WELTFRIEDENSDIENST e. V.
WFD

SERVICES COMMUNAUTAIRES - COMMUNITY SERVICES - SERVICIOS A LA COMUNIDAD

WELTFRIEDENSDIENST e. V. - 1 BERLIN 12 - JEBENSSTRASSE 1 1Berlin 12, JebensstraBe 1

(Allemagne - Germany)
Telefon (030) 3128809

HQO‘?Q&M'M t{" Al ! ’Ei.
T, 2570516
Zur Vorbereitung von Projektmitarbeitern bei Weltfriedensdienst e.V.

1. Rahmenbedingungen fiir die Vorbereitung bei WFD

Fiir die Konzipierung eines Vorbereitungsprogramms sind folgen-
de Voraussetzungen grundlegend:

a) der Aufgabenbereich (Projekt) und die spezifische Aufgaben-
stellung des vorzubereitenden Mitarbeiters;

b) der projektrelevante Kenntnisstand und Erfahrungshinter-
grund des kiinftigen Mitarbeiters;

c) der Anzahl der vorzubereitenden Mitarbeiter;

d) die finanziellen und personellen Moglichkeiten der Ent-
sendeorganisation.

WFD ist eine relativ kleine, aber sehr spezialisiert arbeitende
Personalentsendeorganisation. Gegenwdrtig arbeiten 12 WFD-Ver-
tragsinhaber in 4 Entwicklungsprojekten des WFD. Die Entsendung
von Mitarbeitergruppen in 2 weitere Entwicklungsprojekte ist

in der Planung. WFD hat sich spezialisiert auf die Arbeit in
Programmen der l&ndlichen Entwicklung, die dem Ansatz des
Community Development bzw. Aninmation Rurale etwa entsprechen.
Von diesen Voraussetzungen her ergibt sich fiir die Mitarbeiter-
vorbereitung bei WFD im Blick auf die oben genannten Punkte
folgende Ausgangssituation:

zu a) Der Aufgabenbereich des kiinftigen Mitarbeiters ist durch
die Wahl eines bestimmten Projekttyps (CD/AR) im vornherein
definierbar und erfordert eine sehr spezialisierte Vorberei-
tung. Die Vorbereitung auf den speziellen Aufgabenbereich
des Mitarbeiters erfordert dariiberhinaus eine weitergehende
Spezialisierung.

zu b) Uber die Auswahl der Mitarbeiter werden bereits wichtige
Voraussetzungen fiir die Vorbereitung geschaffen. WFD entsen-
det vorrangig Hochschulabsolventen aus dem sozialpadagogischen
Bereich, die in ihrem Studium fir die kiinftige Arbeit bei
WFD relevante Schwerpunkte gesetzt haben, und die nach Mog-
lichkeit iiber einschligige praktische Erfahrungen verfiigen
sollten. Damit wird ein Kenntnisstand und Erfahrungshinter-
grund bei den vorzubereitenden Mitarbeitern vorausgesetzt
(einschlieﬁlich ausreichender Kenntnisse der jeweiligen Amts-
sprache), der fiir die Vorbereitung des Mitarbeiters nur noch
eine weitere Spezialisierung und Vertiefung bereits vorhande-
ner Kenntnisse im Sinne von a) erforderlich macht.

zu c) Entsprechend der ‘geringen Zahl der Projekte des WFD ist

teverabzugetahio + Bank: Deutsche Uberceeische Bark Berlin BL7 100701 00. Kento 010/3885 - Pastscheck © Beslin West 9718 18100




die Zahl der vorzubereitenden Mitarbeiter klein (durch-
schnjttlich 8 pro Jahr). Da sich die Ent-sendetermine nach
den Anforderungen der Projekte richten, ist die Zahl der
vorziibereitenden Mitarbeiter bei den VorbereitungsmaBnahmen
sehr unterschiedlich. Bei neu zu beginnenden Projekten wird
die ausreisende Mitarbeitergruppe als Gruppe vorbereitet.
HHufig miissen aber auch einzelne Mitarbeiter individuell
vorbereitet werden.

zu d) Da die finanziellen und personellen Moglichkeiten des
WFD im Blick auf die Vorbereitung neuer Mitarbeiter sehr
begrenzt sind, ist die Vorbereitung neuer Mitarbeiter Teil
der Aufgaben des fiir das Projekt zustindigen Projektbera-
ters. Er wird dabei unterstiitzt von den ehrenamtlichen Mit-
arbeitern des WFD, die sich vorwiegend aus zuriickgekehrten
Entwicklungshelfern zusammensetzen.

2. Das Vorbereitungsprogramm des WFD

Der heutige Rahmenplan fiir die Vorbereitung von Mitarbeitern
ist das Ergebnis mehrjéhriger Erfahrungen mit der Vorbereitung
von kiinftigen Projektmitarbeitern von WFD. Die einzelnen The-
renschwerpunkte werden je nach Kenntnisstand der vorzubereiten-
den Mitarbeiter bearbeitet.

Das Programm fiir die Vorbereitung wird jeweils mit den vorzu-
bereitenden Mitarbeitern zu Beginn durchgesprochen, um Umstellungen,
Ergéanzungen oder Weglassungen zu vereinbaren.

Es hat sich als sehr fruchtbar erwiesen, die spezielle Vorbe-
reitung auf den kiinftigen Arbeitsbereich der Mitarbeiter zum
Schwerpunkt der Vorbereitung zu machen. Auf diese Weise lassen
sich Probleme, mit denen die Mitarbeiter bei ihrer Arbeit im
Projekt konfrontiert sein werden, besser veranschaulichen und
bearbeiten. Ferner kann so:eine vorliufige Arbeitsplanung fiir
die erste Phase der Arbeit im Projekt entwickelt werden, die
dann an der Projektrealitdt zu iiberpriifen ist.

Rahmenplan fiir die Mitarbeitervorbereitung bei WFD:

I. Informationen iiber die Entsendeorganisation WFD
1. Status, Organisationsstruktur, Findkierung etc.
2. Darstellung der Projekte des WFD

3. Entwicklung des Arbeitsansatzes von WFD, gegenwidrtiger
Diskussionsstand

Ziel: Der kiinftige Mitarbeiter soll sich mit der Entsendeor-
ganisation soweit vertraut machen, daB er sich nicht nur
als Mitarbeiter in einem Teilbereich eines bestimmten
Projektes, sondern als Mitarbeiter der Gesmtorganisation
verstehen und dementsprechend handeln kann.

Material: fortlaufend erginzte Materialmappe mit Grundsatzpa-
pieren, Protokollen etc.

Arbeitsweise: Gespridche mit WFD-Mitarbeitern, Teilnahme an Sitzungen
des Vorstandes, des entsprechenden Projektbeirats, Stu-
dienabenden etc., selbststindiges Aktenstudium.




IT. Landeskundliche Einfihrung

1. Wirtschaftliche, soziale und politische Verhiltnisse
im kiinftigen Projektland

2. Die Probleme der 3. Welt am Beispiel,des kiinftigen
Projektlandes (historische Entwicklung, Innen- und
AuBenpolitik etc.)

Ziel: Der Mitarbeiter soll sich mit den soziodkonomischen und
politischen Rahmenbedingungen seines kiinftigen Aufgaben-
bereiches so vertraut machen, dafl er bei der Planung und
Durchfiihrung seines Arbeitsbereiches und des Projektes
insgesamt von den spezifischen Voraussetzungen des Pro-
jektlandes ausgehen kann.

Material: WFD-Handbibliothek, ausfiihrliche Bibiiographie,
Projektunterlagen.

Arbeitsweise: Selbststudium, Gespriche mit WFD-Mitarbeitern
und anderen Landeskennern.

III. (bei laufenden Projekten) Einfiihrung in die Geschichte
des Projektes

Ziel: Der Mitarbeiter soll sich mit dem bisherigen Projektver-
lauf und den dabei gemachten Erfahrungen so vertraut
machen, daB die Kontinuitédt der Projektarbeit fiir den
von ihm neu zu iibernehmenden Arbeitsbereich gewdhrleistet
werden kann.

Material: laufend erginzte Materialmappe mit wichtigen Projekt-
unterlagen, WFD-Akten, Dias

Arbeitsweise: Selbststudium, Gespriche mit ehemaligen Projekt-
mitarbeitern

IV. Vorbereitung auf den kiinftigen Arbeitsbereich

Die Detailplanung ist je nach Aufgabenbereich jeweils neu zu
erstellen. Erfahrungsgemif ergeben sich jedoch folgende Schwer-
punkte:

1. Studium der wirtschaftlichen, sozialen, kulturellen
und politischen Verhéltnisse des Projektgebietes

2. Studium von vergleichbaren Programmen und Projekten

3. Entwicklung einer Arbeitskonzeption fiir den kiinftigen
Aufgabenbereich. Anhand dessé&n:

a) Programmplanung

b) methodisches Vorgehen

c) begleitende Evaluierung

d) Acculturationsprobleme, Teamarbeit etc.

Ziel: Der Mitarbeiter soll sich auf seinen kiinftigen Aufgaben-
bereich so vorbereiten, daf er nicht nur eine moglichst
konkrete Vorstellung von den von ihm zu bewdltigenden
Aufgaben, sondern gleichzeitig eine vorliufige Handlungs-
anleitung fiir die erste Phase seiner Mitarbeit im Projekt
erhédlt, die dann an der Projektrealitat zu iiberpriifen ist.




Material: Literatur, Projektunterlagen

Arbeitsweise: Selbststudium, Diskussionen mit WFD-Mitarbeitern
und gegebenenfalls besonders hinzugezogene Fachleute, eigen-
stédndige Ausarbeitungen des Mitarbeiters.

V. AbschliefBende Diskussion und Kritik der Vorbereitung

Dauer der gesamten Vorbereitungszeit: ca. 3 Monate

Oktober 76 U. Kinder




Anlape

Merkliste von Fragen fiir die Auswahl von EH des WFD

Eine Gewichtung der relevanten Fragen entsprechend den Anforderungen
des Projekts/Projektplatzes/Projektumfelds soll in der Team=Vorbesprechung

vor der Auswahl vorgenommen werden,

A Beruflicher Bereich

= Qualifikation
= Berufserfahrung
~ Selbstdndigkeit
- Engagement
- Flexibilitdt
= Konfliktverhalten
- Konkurrenzverhalten (gegeniiber Berufskollezen/innen)
= Auslandserfahrung
= Arbeitsverhalten
- Improvisationstalent
- Pédagogische(s) Fihigkeiten/Geschick
- Stédrken in: o praktischer Arbeit
o theoretischer Arbeit

0 beratender Arbeit

B Politisches und soziales Engagement

politische(s) Engagement/Aktivitéiten mit Bezriindung
soziale(s) Engagement/Aktivitédten mit Begriindung
Stellenwert der Entwicklunzshilfe

- Funktion der Fachkraft (Missionar vs. politische Arbeit)
- Politischer Anspruch und Handeln im Alltag

- Erwartungen

1

C Persdnlicher Bereich

: §Brachg§
- Sprachkenntnisse, differenziert
= Lernfihigkeit

2. Familidire Situation

- Einschrénkunsen des Partnerverhiltnisses

~ Beziehung zu den Kindern

= Vorstelluncen iiber eventuell mitausreisende(n) Partner(in)
im Gastland

= Arten der familifren Konfliktlsung




3. Kontakte im Aunsland

= Vorbereitung, Ziele, Empfindunsen, 3efiirchtuncen bei Reisen
- Rollenprobleme (WeiBe(r) in schwarzer Gesellschaft)
4. Interessengebiete
' 5. Freizeitverhalten

- Interessen, Hobbies

6. Perspektiven fiir die Zeit nach der Riickkehr

4 7. Sonstiges

- Gesundheit/Tropentauglichkeit
- finanzielle Verpflichtungen

b
s

¥

i

- sonstige Verpflichtungen

D lNotivation

E Perscnlichkeitsmerkmale, Kommunikation und Gruppenverhalten
- Flexibilitdt/Lernfihiskeit
- Frustationstoleranz/ -verhalten
= Konfliktldseverhalten

- Realitidtserfassung

- Selbsteinschitzung
- eigene Initiative
- Einfithlungsvermdgen
- Kritikverarbeitung
. - Leben unter schwierigen Bedingungen
-~ Erfahrungen in Gruppenarbeit

- Binbringen des eigenen perstnlichen/fachlichen Beitrags in
Gruppen/Teams (Ménner/Frauen/Kommittees/EH-Teamns)

-~ Kontaktsfihigkeit/ -freudigkeit

- Argumentationsweise

- Eingehen auf Vorschlige/Koordination

- Argumentation zielstrebig/losungsorientiert
- Einfithlungsvermégen

F Erwartungen des Bewerbers/der Bewerberin




YELTFRIEDENSDIENST e.V.

MOSAMBIE-FACHLPAFTE=-3 ROGGH 2\

Friedrichsir., 236 =
1 000 Berlin 61
Tel. (030) 251 05 16

" Checkliste, Interview zur fachlichen Eignung

NAME des Be\'erberS':.--.--.ooot‘.....o.l.-.o-al.r-o

Beme Ges IntlervieverS teevsessisss s ssssesssssesssas

Datum:..'..I-.I..I'...I.-....-OGC.III..I.I.....II-

1.

2.

10.

WFD

Abgeschlossene Ausbildung nach SchulabschluB
(Details)

Gepenviértige Beschdaftiigung(en)

(Grad der Verantwortung, Art der Arbeit, Teamarbeit oGer
individuelle Arbeit)

Léngere Perioden der Nichtbeschéfiigung (Griinde)

Beziehung- des Bewerbers zu seiner gegenvértigen Arbeit.
Griinde fir einen Beschéftigungswechsel.
Befriedigung in der gegenwiértigen Arbeit.

Sollte der Bewerber Verantwortung iibernehmen oder jemancdem
untergeordnet arbeiten (Angabe, ob &us politischen oder aus
fachlichen Griinden)

t.innte der Bewerber selbst ausbilden a) on the job
b) in Kursen?

Sprachbeherrschung - welche, wvie put?

Ist eine Weiterbildung/zusiétzliche Berufserfahrung vor einer
Arbeitsaufnahme in Mosambik notwendig?

Ist der Bewerber bereit, sich wenigsiens fiir 2 Jehre zu ver-
pflichten? Datum der mdglichen Arbeitszufnahme.

Welche Risiken/Behinderungen in seiner berufl. FKarriere
konnen sich fiir den Bewerber durch einen 2-jéhrigen Aus-
landsaufenthalt ergeben?

Fiir welche Arbeit in Mosambik hélt sich der Bewerber sells
fiir geeignet?

Wofir ist er qualifiziert?

Wieviel weiB er/sie iiber diese Arbeit in Mosambik oder

in anderen unterentwickelien Lédndern?




WELTFRIEDENSDIENST ; MOSAMBIE-FACHKRAFTE-FROGE 4MM

Friedrichstr. 236
.1 000 Berlin 64
Tel. (030) 251 05 16

Checkliste, Interview zur personlichen Eignung

AN G e8 BeN e D OT B cocrncscessnesensesssssssssssesesessess

AR LEeE INtOTVIOWETB L. saveveos e s inodbiiomase s sidessesssie

Dﬁtum:n:-o-.o--oo-oo.-o..--co--o-.-.-oc..--....-o-ao-.oo-.-

Informationen iiber die Familie des Bewerbers, seine finanziellen
Verpflichtungen, Freizeitektivitéten, Hobbies, Reiseerfahrungen,
emotionale Bindungen, Abh&ngige.

Familie: Mutter, Vzter, Geschwister
(anmerken, falls verstorben).

verheiratet, geirennt, geschieden, Jungges., Kinder

- Verantwortung und Verpflichtungen
gegeniiber Verwandten (Negierung
der Verantwortung spiirbar?)

- Emotionele Bindungen, verlobt,
lebt mit jemandem zusammen?

- Wohnsitvation: Kohngemeinséhaft,
eigene Wohnung etc.

- Rechtliche Verpflichtungen: ver-
iragliche Bindungen, Unierhalts-
verpflichtungen etc.

- Gesundheit: Krankheiten (auch
friiher), Krankenhausaufenthalte,
Operationen, psychische Behandlung.
In medikamenitser Behandlung. MuB
nach Didt leben?

—. Frilhere Erfahrungen im Ausland,
Reisen, Riickkehr.

- Begleitung durch die Angehdrigen.
Bewirbt sich Partner ebenfalls?

— Einordnung: A B CD
(Zvtreffende Einordnung angeben,
Griinde anfiihren)

- Eindruck des Bewverbers:
Offen, entgegenkommend - schiichtern,
ohne Selbsivertreuven - anmzfiend -
Fersonlichkeit (Flexibilitdt, Initi-
ative, KritikfgEhigkeit; s. Referenz-
raster)




WELTFRIEDENSDIENST MUSAMBIK-FACHEKRAFTE-FROGR 4MM

Friedrichstr. 236
1 000 Berlin 61
Tel. (030) 251 05 16

Checkliste, Interview zur entwicklungspolitischen, politischen
Haltung/Erfahrung des Beverbers

NAME des BewerberSiceceececccscsceccrssccsssssscssscncsccnscvccssscccanscs
Name des InterviewerS:..eecececcscccessvsccssssosscosssocscscssssocssscs
Datum:.ceececeecoscconssseeoeccscncoccsosccacacesoenccccsaccccncane
1. Religitse Ansichten und Praxis
Mitgliedschaft in Gewerksghaften, politischen Organisationen etc.
Praktische Aktivitdten beziiglich der obigen Organisationen
Andere politische Erfahrungen/Aktivitéten

Ist @ss politische Engagement des Bewerbers eher theoretisch oder
praktisch? Oder beides?

Kenninisse iiber die Dritte Welt. Erfahrung mit anderen Kulturen.
Bat der Bewerber ausdriicklich Erfahrungen in anderen Léndern oder
z.B. mit ausléndischen Arbeitern? =

Warum Mosambik? Woher hat der Eéverber seine Informationen iiber
die Fachkréfterekrutierung? Kenntnisse iiber die FRELIMO und die
Geschichte von Mosambik. Wie reelistisch ist die Vorstellung des
Bewverbers iiber eine Arbeit in Mosambik? Welche Probleme sieht er?

Erfahrungen in der Anpassung an eine neve Umgebung, ohne Sprach-
kenntnisse, als Auslénder, WeiBer etc. Bereitschaft, sich ver-

schiedenen Gruppen einzufiigen und mit ihnen zusammenzuarbeiten.

Weitere Punkte, die zusiEtzliche Informationen erforderlich machen.




- WELTFRIEDENSDIENST e. V.
WFD

SERVICES COMMUNAUTAIRES - COMMUNITY SERVICES - SERVICQS COMUNITARIOS j

WELTFRIEDENSDIENST . V. - Berlin 61 - Friedrichsirale 236 1 Berlin 61, Friedrichstrae 236

{Allernagne - Germany)

Telefon (030) 251 05 16
An die

Mitglieder des Auswahlteams

Mukute-Metaller
Adelheid, Hilde, Kassi
Peter, Klaus 31512587

Liebe Leute,
reichlich spét, sorry, schicke ich Euch die Unterlagen zu den Bewerbern
Friedbert LeBner
‘ Peter Rodenberg und
Andreas Wehmeier, evtl. mit seiner Frau Sanguan.

Freitagabend um 18.00 Uhr wollen wir fiir ca. 2 Stunden sie iber den WFD und
das Mukute/Weya Projekt informierenDazu braucht Ihr, wenn Ihr wenig Zeit habt,
nicht unbedingt zu kommen.

Am Samstag um 9.00 Uhr gehts los, parallel in 2 Teams:
I) Adelheid, Klaus und Kassg¢i
I1). Hilde,Peter und Willi.

Zeitplan lege ich Samstag noch vor. Da Hilde und Kassi nur bis zum frihen
Nachmittag Zeit haben, miissen wir die Auswahl bis 14.00/15.00 Uhr durchgezogen
haben.

Unser Kriterenraster:
¥ (i) Offenheit, menschlicher Umgang: 1. Prioritat, wichtigste Voraussetzung, um sich
L in den Arbeits- und Lebenszusammenhang des Zentrums und seiner unmittelbaren
Umgebung integrieren zu konnen; relevant zur Schaffung von Vertrauen unddamit
A auch fir die Vermittlungsmdglichkeiten.
' (ii) Fachlicher Erfahlingshintergrund: sollte moglichst breit sein und nicht
: ‘ nur auf Metall beschrénkt sein(evtl. Hilfestellung bei den snderen Kursen Bau
& und Holz, z.B. Erarbeitung von Curricula etc.).
(iii) Ausbildungs- und Beratungserfahoung!
(iv) Belastbarkeit: Abgelegenheit des Zentrums; Konflikte innerhalb des Zentrums
und zwischen Zentrum und Umgebung; hohe Frustrationsschwelle;
5 (v) Motivation: Abgesehen von Andreas W. haben alle noch keine 3.Welt Erfahrung
- in Projekten.

Bis Samstag friih (oder evtl. schon Freitag).

T T

Herzlichst

S AT

Pétow | 4T 32409

T ETTEERTY TRV

d Spenden sind steverabzugsfahig - Bank: Bank fiir Gemeinwirtschaft Berlin, BLZ 100 101 11, Konto 1600194500 - Postscheck: Berlin West 2718 18-106




Auswahl Guinea Bissau 26.und 27.11.83

Einzelgespréache
I.Teil (Sonnabend)

A Fachlicher Bereich

1.Berufswerdegang/Berufserfahrung

2,.gegenwédrtige Beziehung zum Beruf(zu den Berufen),
fachspezifische Auseinandersetzungen mit Fragestellungen
Interessenschwerpunkte -

5.Umsetzen der gemachten Erfahrungen in einem Land der 3.Welt
Konsequenzen fiir die berufliche Situation

k. pddagogische Erfahrungen

5.Konfrontation mit Anforderungen aus dem Projekt:

Koordinator

~-Binschédtzung der eigenen Stellung im Gesamtteam(@uineer und Aus-
lander) ,gegeniiber dem Counterpart(Forderungen von Provilegien usw.
Krisenmanagement/Abstimmungsprozess

-Verhandlungsfreudigkeit und -geschick mit Leuten,die nicht

immer sympatisch sind

einfach quatschen und erzahlen kénnen

-Budget-und Finanziiberwachung,

ﬁberprﬁfung der Buchfiihrung(Buchhalter vorhanden)
Beschaffungen(Verwaltungsmensch in Bissau vorhanden)

Landwirt

-zentraler Bereich wird die Beratung sein mit einem Team von
Animateuren und dem Counterpart in den 3 landw.Anbauzonen Lugar
(Wanderhackbau),Kintais(Hausfelder),Hortas(Gﬁrten)
Erfahrungen,Vorstellungen

~Einschétzung der Zusammenarbeit im landwirtschaftl.Bereich mit

den Frauen

-5kologie,bisherige Auseinandersetzung mit diesem Komplex

Ao d ouArQFJLG*NAJJ"L“‘J‘bﬂ“‘ -0

-MM:O"\"
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Frauenarbeit

~Einschédtzung von Ansatzpunkten mit den Frauen

~Fula-Frauen sind sehr selbstbewusst!

-Bedeutung der Arbeit mit den Frauen(Erfahrungen,Konfliktbereiche)
~Konfliktbereiche mit den Ménnern in Dﬁrfern-und Team

~formal ist dieser Bereich dem Landwirtschaftsministerium unter-
steilt,der Counterpart fir Landwirtschaft ist auch‘Counterpart
fir die Frauenarbeit ;konzeptionell ist fiir Frauenarbeit in G.B.
sehr wenig vorhanden,ausser Deklarationen

~Lobby fiir die Frauen wird auf allen Ebenen ndtig sein,Position

beziehen,wie geht man damit um

B sozio-politische Vorstellungen

5 Yy

-politische Einachdtzung von G.B.(G.B.war das Traumland von vielen
Linken,heute ist es still geworden)eigene Position

in Boé begann der Befreiungskampf

-Rolle des EH's(politische Arbeit,Missionar usw.)

-polit.Situation hier,abhauen

~Entwicklungshilfe?




I1.Teil (Sonntag)

C Personlicher Bereich

1.'Familienstand',persdnliche und rechtliche Bindungen oder
Verpflichtungen hier

2.warum rausgehen(fliehen vor persénlichen Problemen usw.)

3.Anpassung an neue Umgebung,als Auslédnder,Weisser,standig auf dem

Prédsentierteller
4 .Erwartungen an den Aufenthalt
5.wie geht es nachher weiter?

6.Gesundheit

D Arbeit in Boe

l.Lebensbedingungen:Wohnen im Dorf in einer abgelegenen Region mit
sehr schlechten und teilweise unpassierbaren Pisten
kein Wasser,kein Strom (Generator hdchstees fiir Licht) ,kein
Kinoj;schon mal so gelebt?
Wohngemeinschaftssituation,selbst wenn man nicht in demselben
Haus wohnt
-Wie stellt man sich das Leben fiir sich persdnlich vor?
leben als Célibatairef-trice,Freizeitgestaltung/-bediirfnisse
Welches sind die Bedingungen,die dabei beriicksichtigt werden
miissen?
-Trennung von Arbeit und Freizeit im Dorf schwierig.
2.Teamarbeit!
Jeder ist mit seinem Counterpart fiir seinen Bereich zustédndig,
der Sich aber nicht unabhingig von den andern entwickeln kann und
da?f-Mitverantwortung fiir das Gesamtvorhaben!
Fachliche und persodnliche Intersesen an den andern Bereichen?
~Erfahrungen und Verhalten mit und in Konflikten (Team u.a.)

-Umgehen mit hierarchischen Strukturen(Projektkoordinator +

Counterpart)
-Ist jemand unter den Bewerbern,mit der/dem die/der Befragte_y._

nicht kann




R '

-EH im Dorf,welche Erfahrungen,Hoffnungen und Angste

-OA ist Teil der Arbeit.Wir brauehen Material.
Erfahrungenj journalistische u.a.

3.Sprachen lernen!
In der Verwaltung spricht man frz.und port. und créol;die

Bevolkerung spricht fula.

4.Technisches

Fiihrerschein Pkw,Lkw
Reparaturen
erste Hilfe-Kenntnisse

Buchhaltung
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REPUBLIC OF ZAMBIA

MINISTRY OF AGRICULTURE AND WATER DEVELOPMENT

P.O. BOX...... RORE o S

GYEMBE .

R R

16th October,1987,

The Team Leader,
@Gossner Mission,
.0+ Box bk,
SINAZEZE.

o

o
[0

ar Sir,

quest you te come to our
assistance in an poOsSs state of our houses in the
district, a@mitedly, are bey man occupation. Hence I am putting
this special, partionatg and humble request to you to assist us
financially or/and materially din form of cement, paints, roofing
timber doors, labour etc.

My writing serves to

got enough funds to.carry out this

ers to assist the poor peasants in the
] goods in terms of
houses at Lusitu,
slephant’ in 1 i
elephant in housing.

Us, as &a
ob while we

SPADE

8ir, kindly do everything possible.regardless of how little.

. Yours in National Development,

- -
=T Trm - T T AT '® T
"J.[.n.. ..:J_ Fon J.SUL ..: vl _-:
sGWEMBE DISTRICT:
c+Cs Co-oprdinator, G.5«D.FP.
BTN
J MK o
| -




(3 @ A K3 HandjerystraBe 19-20
‘ner ' ss'o ” 1000 Berlin 41 (Friedenau)
Fernsprecher: (0 30) 85 10 21
Moue
/ Telefonnummer: B
B50004-0
Telax: 186655 blnmwd

Gossner Mission - HandjerystraBe 19-20 - 1000 Berlin 41 (Friedenau)

O Indien

0 Nepal

O Zambia

0 Offentlichkeit

[0 Gemeindedienst
O Verwaltung

Berlin, den
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100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto-Nr. 0407480700
, Konto-Nr. 31168/00




Zur Personalsituation in Zambia:

(Ort / Projekt Stand 1987 Stand 1988 Name Vertrag bis: Geplante Anstellung:
Lusaka: Liaison Officer 1 Liaison Officer [S.Krisifoe 30.7.88 1
1 EG-Berater Mikro- 1 EG-Berater S.Krisifoe (z.Z.)| 30.7.88 (1)?
Projekte Mikro-Projekte
Nkandabwe : 1 Theologe Theologe U.Luig 1990 -

1 Beraterin VSP Beraterin VSP M.J.Brannan 30.3.88 1 (Aushilfskraft
fir die Uber-
gangszeit)

Techn. Berater Techn. Berater J.Brannan 30.3.88 =
(Ehepartner)
Projektberaterin Projektberaterin |G.Herlitz 30.8.88 1
(Erwachs.bildung - (Erwachs.bildg.
Kurzeinsatz) - Kurzeinsatz)
Praktikant Praktikant B.Rehberger Mitte 1988 -
(ein Jahr)
Buleya Malima: Agraringenieur Agraringenieur B.Hossain 1989
Agraringenieur Agraringenieur L .Hossain 1989
(Ehepartner)
Siatwiinda: 1 Agraringenieur I.Wittern 1 (Vorschlag Verweij)
Agraringenieur U.Wittern
(Ehepartner)
Berlin: Zambia-Referent 1




HandjerystraBe 19-20

Gossner Mission T 1000 Berin 41 (Fiden)

Gossner Mission - Handjerystrafie 19-20 - 1000 Berlin 41 (Friedenau)

_ : 0 Indien
Nffice of the District Governor (1 Nepal

Sinazongwe Sub-District [0 Zambia

Mr. Renatus J. Mwanayina [0 Offentlichkeit
Acting Chief Administrative Officer [ Gemeindedienst
P.0. Box 91 [0 Verwaltung
Sinazeze via Choma

Zambia

Berlin, den )
September 11, 1987

Dear Mr. Mwananyina,

You may have heart already from our team members that I shall leave Gossner
Mission in order to join a congregation in my home Church in Westgermany
on the first of October 1987.

Therefore I would like to take the occasion to express my deep thanks to
you for the very frank and trustful cooperation between your office and
Gossner Mission. The way how we have discussed common concerns, plans

and programmes and even confidential matters refering to our employees

was an expression of mutual understanding and appreciation. It will remain
for me one of the most impressive experiences of the 9 years of having
commited myself to the development of the district. We have been facing
ups and downs, deadlocks and new and promising solutions and during this
course we have been gifted to experience reliable partnership and personal
friendship. That will be unforgettable.

May God our Lord be with you and your office in these extremely difficult
times and may he bless you and your family in particular

With kind regards,
yours % 4

4

/
& L ([

Rev. Erhard Mische

Konten: Pasigiro Berlin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Konto- Nr. U40/480/00
Ptk 101 Bosdndwicwolatt, BIEZ 100 206 00, Konto N, 311668/00




HandjerystraBe 19-20
1000 Berlin 41 (Friedenau)
Fernsprecher: (0 30) 85 10 21

Gossner Mission

Gossner Mission - Handjerystrafie 19—20 - 1000 Berlin 41 (Friedenau)

[J Indien
Gwembe South Development Project [1 Nepa
Mr. J.K.C. Halupepe () Zambia
Project Co-Ordinator 0 Offentlichkeit
P.0. Box 3 [1 Gemeindedienst
Sinazez via Choma 0 Verwaltung
Zambia

Berlin, den

September 11, 1987

Dear Mr. Halupepe,

I thank you very much for your kind letter of July 8, 1987 hoping that you
will be enjoying your staying, living and working in Gwembe-South and with
GSDP,

This time I would like to inform you that I shall leave Gossner Mission
at the end of September 1987 and join a congregation of my home Church in
West-Germany on the 1st of October 1987.

Until a successor will be elected Rev. Dieter Hecker will take over my
present tasks while Mrs. Sietske Krisifoe has been appointed to be the
representative of Gossner Mission in Zambia.

May God bless and guide you and all Staff members in your commitment to the
development process in Gwembe South.

Please, convey my best greetings and wishes to the Staff.

Sincz?ély fnurs,

/ fihnfn

Rev. Erhard Mische

cc: Sietske Krisifoe

Konten: Postgiro Berin West, BLZ 100 100 10, Konto-Nr. 520 50-100 - Berliner Bank, BLZ 100 200 00, Kailo Ni. 0407480700
Bank fir Sozialwirtschaft, BLZ 100 205 00, Konto-Nr. 31168/00
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In reply plsase quote
MAWD/GSDP/72/1 /L
No
OF ZAMBIA

REPUBLIC

GWEMBE SOUTH DEVELOPMENT PROJECT,
P.O. B(m 3’
SINAZEZE.

BiA

8TH JULY, 1987 ‘

Rev, E, Mische,
Gossner Mission,
Handjerystra 19-20

1000 BERLIN I

Dear Rev, Mische,

I acknowledge receipt of your letter dated June 30th 1987
for which I very much thank you as it is a source of encouragement
and really re-invigorating.

I shall look forward to working with the GSDP staff
(Zambian staff and GST members) and my successes will largely
depend on the co-operation that I shall receive fpom the entire
staff, It is really a challenging task but, through God's
guidance and prayers from you people in his ministry, I shall
expect to do what the staff and farmers need,

I also appreciate the decisions made before my arrival at
Nkandabbwe, Similarly, I shall loock forward to working with Rev,
Luig who should be assured of my co-operation (God willing) in
advance and he will be most welcome, to Zambia and to GSDP in
particular,

Once again let me thank you most sincerely for writing to
me and appreciate the sentiments expressed at paragraph one of
your letter,

Yours faithfully,

(’

JaKe O m% o
ROJEGT GO - ORDINATOR

GWENMBE SOUTH DEVELOPMENT PROJECT

' i::BLJC OF ZAMBIA

GWEMBE SCUTH
_-n"* i S
cc The Liaison Officer: GM Lusaka L_:E‘iuuga!‘“'“
el LDEVELUP-‘-‘.;r;:‘ PROJECT
# The Chaimanz GST P.O. BUK 3, SINAZEZE

J¥OoH/mse




GOSSNER SERVICE TEAM

P.O. Box 4, Gossner Mission,
Sinazeze. Liaison Office,
—— P.0O. Box 50162, Lusaka.
Eingecanagen Tel: 250580.
11, Sen, 987
O4th September, 1987
Erledigt:........c.connen
The
Co~ordinator
‘ Gwembe South Development Project
P,O0, Box 3
Sinazeze
Dear Sir,

Herewith I would like to inform you that during my absence
(trip to Lusaka and annual leave) Mr W, Heinelt will be the
acting chairman of Gossner Service Team.

Yours Faithfully

Do [ AhcAr
o cI:HA MAN =GST-

u/;.c. Gossner Mission Berlin
c.c. Liaison Office GM Lusaka
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INTERVIEW WITH 'THE PROSPECTIVE CANDIDATE FOR THE POST OF
PROJECTS MANAGER WITH THE GOSSNER MISSION: I5 . 5,87

SYNOD OFFICE
9

On I5th May 1987, Mr. Godfrey Simenda Kwaleyela was interviewed

by the “ssistant General Secretary on behalf of the General
Secretary.,

During the interview, it was discovered that Mr. Kwaleyela

@& Zambian citizen by birth, a communicant member of the
Unitsd Church of Zambia, an elder, a Preacher, and Secretary
of the Gwembe Congrezation in Mongze Consistory of the
Sputhern Presbytery is the suitable candidate for the post,

Mr, Godfrey Simenda Kwaleyela is currently working for the
Ministry of Agriculture and Water Development as an

Agriculture Officer, He is due for retirement andps&é.
June I987.

OBSERVATION ..ND REFLECTION

During the 1:; lervie. the can didate impressed me a great deal
and showed the sense of vocation to the work if employed as
a FProject Gowerdimater, Asked to explain his sense of

Ohn:ocation to the office Mr. lwaleyela outlined 8 points of
WA

is mater plan and these are:-

Ts Tc get th people of the Gwembe Central Involved
in the development process of the Gwembe Pdstrict,

2, To find out what can be done in Gwembe Central
undexr the extreme difficult conditions, very

road connections, climate, shortage of fertile
land etc,

3¢ To find out about the felt needs of the local

people in comnection with technical development
inputes,

4., To monitor all projects carefully during the
tr~3l and err..  phase,

5+ To report regularly Gossner Missicaaries with
copies to the UCZ ind all other bodies concerned
withall activities such as Donor Agency, and
Gwembe District Council.

6. " To visit regularly the villages for talks and
informal discussion on dévelopment projects.

7. To keep in close contact with all other agencies
working in the same area whether party, GRZ, SPCMU
Lintco and Churches.
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8, 'l'o malte avallable all reocordns and information

for an inter yive avaluation whicl %}f :EP‘B(’_
v ace in t‘h‘ybﬁrut halft of the .uﬁ./.v - adr, LO
p-ovide the data for development plan for

¢ rembe Central.

Upon weceipt of such information I discovered that lr.
Kwaleyela has & sense of devotion to thiag programme,
would do well if employed as a frodeotedulllss for
Gwembe Central.

and

Ty ,ort noo 2 Hon 2 would be useful to him as he would
do a lot of travelling from one place to another, Also salary
be looked into seriously and if possible be reviewed within

the context of our economic situation in which Zambia is at
the moment.

CONCLUSION AND RECOMMENDATION

In conclusion T would state that the man in guestion has
potentials to carry out ~his job. This is reflected from
his interviews and other Church organisations which want=d to
employ him to do the same Jjob such as the Salvation Arumy,
World Visic™ Tnternat:; )nal &nd ot 1er organisations. The
United Chu-zh of zambia would greatly benefit as Mr.
Kwaleyela 25 &an aceredited preacher of the UCZ. To this
end there fore I stongly ¥ 2commend him for the post of

o Vaneser—with the Gossner Mission

-ﬁ-,/, L Fhom.
Submittcd by

Rev., Committee Njlaae
puley =S g i
ASSTISTANT Glid AL SECRETARY
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TERMS OF HEFEHENCE - THE COORDINATOR GSDP

he Gwembe South Development Project 'was initizted to coordinate,
onitor, and promote various development progremues in Gwembe qouth.
The proje ¢ hes verious components.

The Gossner M-SSlcn of Berlin West has been providing technical
\and financiall asgistence to most of these project components. In
'some ¢omponents the Gossner Mission provides elmost 100 §% finan-
lging wher:as in others 50 % wnile 'in some components onl; the
Itechnical dssistace. . , :

he project belohgs to the Ministry of Agriculture and it has &
Yindependaﬂt budgzet component in the Yellow Bopk every year.,

|

PROPOSED JuB DESCRIPTICN ®Oxr GSDP COORDINATOR

.ihe gcoordriator is technicslly responsible to the P.A.0. .

| . ;
gninietratively he fzllg und ¢ the Sinadzongwe Sub-District,

. sthus withinfthe jurisdiction (. the Chief Administrotion Qfficler

{C.A.0.) SinzzZongve Boma.
Like other D.u.O.'S his clazim has tio bE Saoproved. by th
- His monthly pro rpiimme  of worlk 'should be (produced’ to ti
| 1 and a copy to unb P.A.Q. acndithe Gosgner Service Teanm

H1. GSDP 'GLICY AND PLARNING
il 1 To 'be aware of the cinst tantly chhnglﬂ: situsticn, the;feclings
and needs of the people of Gwembe South, To initiate surveys
and studies aimed at identifying 10c;1 problems.
| s i _ s o
1.2.70 be aware of the resources and liditations of the people
of Gwembe South, that is tne iﬂbL‘ubulu“ 1, economic, hRuman,
physice and natural respurces, and 'to effectively incorporate
these 1nto GSDP programmes.

1.3 Using thu awareness of the neceds oif the people .@nd -the
ayailable resources, to guide the poliey and plenning
decisiong of GSDP so that the pm ject hes progromnes unich
mogt effectively help the people o (Gwembe South to develop

. { themselves. : %

B iSO . ' : s

1'%.4 To liaisdq closely with the office of the District Governor
! s0 . that 'GSDEP progriaupes are €nown and apiiroved by the

Ml Digtrict Council and are not dur licated By other nrojects
- in Gwembe South,.

Reo. GSDP STAWF
2.1 To apnreqgiate that G3DF ptaff are rade up of boith GRZ
i perscnnel, non-governnent personnel nd eXpatriate Bdvisors
and Lﬁus to'vork towuard & good verking:. relavionshipibetvcen
} all 'staff menberg.

2,210 'come 'to kow 41l siaff menbers ond theile individual
repoponsibilities zo taet relevani Svisortive Sctiondcin
be. givenifrom the Coerd nzior's oifiges

r 2.3T0 evzaludgte the work pcrfori.-ace of cach steff momben
l | l NNUE lly-
'

| | | *

TS ':‘ ]z
1




i purad for each %tdff meeting,
i1 |= B ‘[ -
" .;‘GSDP PROGRAHMLS | i sk i
i‘ .1110 bz femilicr with the programme of| each project within
F- II G‘SDP-I ;} !
r -W; « 2 to ens&e that GSDP steff prepbre regular programme plang
{' and tolessist them if they £re in neéd of help in this
el ':s.i uaz’ea. HiH

~G

lv%‘a

-\11 _

;To pnpnp that all | atbff submit! mortu1y progromi. reporss
and quarterly fingncial t tements, &nd fo assigt them din
hcqmpiatlng these if necessery. j :

Eﬂ@ mqnthly staff meetings, ]

c ngult yith others =nd ensure tha } an egenda is well

.EI aii | i
H;;h To be aware of the effectiveness of the manner in which

ﬂach progr_mme is implementedl

'?3.4 To enamre that each programmel 18! evaluated. annuallys
¥y

asdessing its objectives to see if they are relevant
t0 the needs of the people, asseps the degree to which
it is achieving its goalg, and identify the strengths
.ang weaknesses of the programme,

GSDP 'BUDGET AND FINANCE

iro repare annual GRZ/GSDP budget ﬁq close coordination

Uiwith GBST ¢ I'ltl the GST budget.

4.2 To enanre that GSDP staff prepere thelir annudl project

I budgets in good time for preperation. 0f the ennusliGSDP
{ budgsa t, land to give cssistxnce to the staff if necessury.

3 T$ ba| fanlliar with the current!findncial position of
! G8DP ond of each progromme, exerciaimg budget conirols
| where necegsary. ‘

4.4 Pg ensure that 211 necessory forms cnd procedures are
gomyl.ted so. that the CGHZ.findncivl contribution Lo

1_ +

GEDE. 'is progured ini oot time “x efificiently.

HEANDABYE CAIE
o mafntein 2 good #ten’ rd of vorlmi=nship ond discGipline
fror the CRZ oificers 1. orkergba a2t Nkendahye Canp.

-

B C-
BadiTotlials: with the F.A.0.'S Ulﬁi“' overcome any bc urealt- |
iNeratic aifficulties releting) to u/ B-gtafrs g
I | :II- by t -
5.3 'To '|en§ure that the can rounis, LL.;]dmc;u erd serviees

giehiasfwater end rosds, are properly mg intained 2% ¢
ﬁof standard

A
{coordinate GSDP tvu;uwcrt g R AUCﬁ as possible.

5.4 M

Sﬂ9f| g S

”j,

N et




P.O, bu 4,
Sinazeze.

Gossner Mission,
Liaison Office,
P.O. Box 50162, Lusaka,

Tel: 250580,

M T WM’
L AW G.A.P-‘n.},t.l} =L,

2eCr'etary Guwembe Soyt! Deve

E«(JQ-B( X 3’

. Si:"l 1Zeze °

Dear jr, M Wdyenicukny,

Burthsr to earlier infTorma4
IWish t6 . fake this oon
or.the 2oog Services you
Develooine

Gwembe S 0uth

Durins the werrs of

tramCQdously from your T00d

0 rea and its peonle,
Alile trement procedures

0SSNer
Missior

ton of your

ortu

nt Pro
your wor

\50401 ;}-_.:'7,

YT to tThank you
ve done for the
ject.
K the

COoperation

sorted out

With
sincere thanks,
L-; . C nr{ iy -i. f'ij,.l:bo 2y

Officer

service

Lizison

Godanep

retirement in May

project has
and your

f_l"i _ndly Y r_’o‘t _r _:5

1387

IInteial
SJ1lNoce =LY

worlk of +the

benefitted

kknowledze

So0on as

":"'Sibleo

EAL 5 o~ RLNCES
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RE: GSDP BVALUATION WORKSHOP THURS APRIL 2 TO FRI APRIL 3

MEMO: TO ALL GSDP STAFF

Abtached is an outline for the upcoming workshop, which was
decided in the March GSDP staff meeting.,

Please inform all members of your group who are on the list.
The participation of each person will help to make the workshop

an interesting and valuable experience.,

Thank you for your cooperation.

" Q2€Z;Mady hkuku (éé;?ktzzzéjr

PROJECT SECRETARY




Gwembe South Development Project,
P,0. Box 3,
Sinageze

To
the Project Staff

RE: PROJECT EVADUATION SEMINAR

Dear Ladies & Gentlemen,

This is to bring to your notice that the Evaluation Seminar takes
place on the 2nd and 3rd of April,1987 at Nkandabbwe. The seminar
starts at 8.30 hours on the 2nd of April, 1987.

Transport- Siatwiinda/Kanchindu

Maaze Consumer will take care of the participants from there.

B/malima - The management will take care of the particpants Ffrom
there . Sinazongwe the team treasurer will take care of them, by
using the poolcar or anyother vehicle in case the pool car has
some problens,

Food shall be taken care of by the team treasurer (the food
committee are Mrs.Meja, Mr.Simwami and lMir.A.Moono) after there
findings they should report to Mrs. Brannan who may with them
make some additions or subtractions as the case may be.

Membership to the seminar

Nkandabbwe Irrigation 2 Mr, Phiri

Chairman Farmers'Committes
Buleya lialima Irrigation 3 lif, Hossain

lr.Mulemwa

Chairman Farmers'Committee
Siatwiinda Irrigation 3 Dr. Ingo Wittern .

Mr Mutinta 0.I.C.
Chairman Farmers'Counittee
lir, V.3iankondo
Chairmen of 3 C.U.ls
1 coop member
staff member
ir.Sinwami, Coordinator
lir.Siachingili, Secretary
Mr.B.T.Sianyeuka, Vice chairmen
lMrs.Brannan
Building Programme 3 lir.Agripa lioono

Mr.W.Ncite

lr.Heinelt
Female Extension 4 Mrs. R.C.Kalaula
Miss.Dorcus lMusyope
Miss.Grace Siamalambwe
Mrs. Lena Hossain
lir.Allan Sisbunkululu
lir, E,Syabbalo
Mr.D.S.K.Chipili
Mr.J.Muchimba
Mr. James Bbuka
Mrs. Urusula Wittern { Rw

Credit Union & Savings Assoc.

Maaze Consumers Coop

a0 B

Valley Selfhelp Promotion

Water Development
Tonga Crafts
Workshop

[0 JE 5. §

Mo

Seed Programme
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LhEl Missi

Mr, Jim Brannan
Mr. G.K.Madyenkuku
Yr. J.M.Ngoma

Mrs. M. Meja
Leﬁésner lission 2 Erhard lMische .~
3. Krisifoe o.”

Appropriate Technology
GSDP Administration

N =

Totel participants 37

Please note that you are liley to spend a night at the cpmp or
Sinazeze Rest house. (Those who will not have transport on the
night of the 2nd April.)

Be prepared to be at one picking point by 07.00 hours.

Hoping all goes well.,

Yours in nation building

W%?:%f/ N

GWEMBE SO OP” ENT PROJEC

Items for discussions

1. Meaning of Gwembe South Development Project

2. To encourage cooperation between GSDP components
X iﬂﬂggagfi components @f GSDP

4, Reports from each of the components

5. Resolutions for change
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26.7.1986.

UEMO about meeting between PAO,Nr.3yoto, ilrs. Krisifoe, Liai-
gonofficer Gossner Migsion, end Yrs, Bronnen, teammember GST.

Foints digcussed:

1. House in Siatwindg: During previovs meeting it was discussed

. that this house should be returned te the tesm. But Mr.Mulolo
Just went in agein. Vobody knows where the key is. The +®eam
would like the house for Kafwambila worker. It was resolved

that this point shouvld be discussed in proposed meceling with
re Sycto's successor, as vwell ass the DAOy who would be invited
by Hlre. Syotos \

2s jndregs Chikopa' employwent:There is #till fo progress in
this matter. It looks that the matter is stuck between Nkandab-
we and Choma, It was resolved that also Mr. Kaoma chould be
included in above nentined meeting.

Js Aduminigtrative and finencial matterssespscially nightallowances.
This matter was referred to Mr, Hapela, whom we saw later,

. 4. Yorkshopt Should request for camping eovipment zo in budget,
or straight to PAO's office? It was resolved thet lire, Krigsifoe
would find out from M, Johnson, what is available for this
purpose,

5. Computerized salaries: the question if salaries of workers
could be left out of the budget wince they are placed in the
computer, was solved and later also confirmed by Mr.Hapela,
who sai¢ that there would be no problems,

6, Landrover: The old project landrover is with Mr., Morris from
Landuse Plenning. Will it come back on the road cgain, or does
PAO'S office have an old one, which is running, as replacement,

Suggested was that it might be possible to get one from Ndola,
after paying a certain amount, say K 10.000.--. Also this
snould be discussed with Mr. Hapeela.




2,

s Motorbikes: Alse this request, if there would be two second

hand onee available, was refered to Mr, Hupela,

8. It was again put forwrd dhat eny monecy withdrawn from the 015
GRZ vote, should be couniersigned by the chairman of GST.

Je Forgest Did ithis neoney cowe {rom GSDP Vote or from other
gources, €.g. Johnson office in ILusaka. (MAWD).
This new project is still pending, so more information shoul
be asked from Mr, Johnson, _

10« Poolear: it was resolved that the poolesr only could be hired
for short trips in Gwembe South, =nd not to Choms. Also that
another way of payment should be found, e.g. budgetted as

transport hire. Also this should be discussed in proposed

meeting. N/ s,
u%ﬁﬁ4ﬁffy€

S.C.Krigifoe,
Iisison officer GM/GST,

CeCe Gossner Mission, Berlin,
Goganer Service Team, Sinazege. .

Short notes on the matters referred to Nr. Hapela and discussed

with himsg

ze paymentes warrant from Lusaka should specify the purposes of

. the money

re vightellovances: only non—civil servants can claim anightallowance:|
from capital budget.
C.Servents ares lr.Hantuba, Mr.+Mrs Kalaula, Mr.Chipili.
Mr, Ngoma is not a civil servant.
Ratess Grade It K80.~-, gril; K60,=—, Gr.III K40.--
The nightallowances of the civilservants have been
put in the computer as from row.

e Landrover: If it is pessible to get one from Ndola, the MAWD
hes to be involved, e.g. Mr.llangare, 4th floow.
Wotorbikest will be looked into. ' :

y r
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THE ADHOC. COMMITTEE TO MUET AT WTN%ZEZE ON
WEBIAD Y, &7 B g1, 1986 SHCULD ADDRESS
e o Tiih UNDEALIBTED ISquS-lEcn-; A
DINMENSION T0 BE CHIEFLY CENTRED ON TH:
VALLEY DEVILOPMENT COMPANY LIMITED

(SINAZONGWE FARMING I'ROJECT)

i e
1. Formation of an Advisory and Consultancy Commltteg work in
close eooperation and liaison with the Gwembe Valleﬁﬁ-
ment company Ltd (Binazonrwe Farming Project) to be composad
of & cross section of the District Community is 2 crusial point

with its well defined terms of reference.
This principal organ once constituted will serve as a mouth
piece and brain child of the local community during this

crisis situation of project implementation process in trying
to lay solid foundation for a socund economic and socizl take
off since the project is a ve trying and challenging one
in all dimensions develpmentally.

The dossier has been prepared for consideration by the Adhoec
Committee in as far as the terms of reference are concerned.

Salaries and Wages for the various categoreis of workers as well

as the conditions of service. should be looked into critically

funﬁamentally because things are at times being done haphazar-
dly. This is an area of grave concern.

To look into the question of payment of a token of appreciation
to the peasant farmers for their cleared land which hag always
been put under cultivation before the Gwembe Valley Development
Co. Ltd., (Sinazongwe Farming Project) moved inm the Sub-

District to under take agricultural development through
irrigation.

To find out whether the people will bé allowed expressly to
cultivate the land this year using ecrly maturing seeds in the
project area in view of the fact that only 6 circles of

8% hectares each will understandably ' -~ be put under irrigation
as a start this year out of 25 circles due to the time factor.

To find out the nature of compensation for the destroyed
infrastructure etc. for the people within the project boundary,

To give encouragement to. the Agriculture Extension staff under
the Ministry of Agriculture and Water Development in under-—
taking the measurement of cotton and sunflower fields on
emergency basis before the Land clearing Unit/Earth moving
machinery destroys the eash crops if compensation has to
belatreality.,

Belection of a new site for the Sinazongwe Rural Reconstruction
Centre with its present labour strength of 22 settlers and

5 members of staff seconded to the Centre from the Zambia
National Zervice. ®ince ‘the inception of the Rural Reconstiu-
ction Propl amme  in 1975 the Centre had an allotment of

800 hectares &% land under its farming programme,

Maximum caution has to be exercised before effecting
compensation of any given nature bearing in mind that people
are being misplaced obviously some of them against their
own will but have consented heroically in the name of rural
development by rising to the occasion as a people who are
development oriented.

W L d— - --;
-\ o - ’

- u e P .‘-:.v.
Bt S Renatus 1 J HWanan ina,
e S (#i0 .QHIEF ADMINIST TIVT OI'f 10FR
PR e e " SINAZONGWE SUB DISTRICT  °

- Sﬁssr;%n 4 J. Wednesday., 23rd July, 1986
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16.5.1986.

Memo zbout the meetings with Mr, Syoto, PAO Choma, end Nr, Kaoma,

.' iz = Ll - L A S ASUEL DAL IO WOK _!j_' ol AL Li%

1. House at Ksnchindu: This house was borrowed by the district
from the Gossner Service Team. Arrangements were made with
Mr. K.Schiifer. Since the present block supervisor, Hr, Hyunda
is trensfered, the teem would like to renovate the house and
to use it again themselves. Mr. Syote agreed that the successor
of My, Myunda could live at Sistwinda in the house of the
research officer which is not used anymore by Mochipapam, since
the new blocksuperviser is living there allready.
If need arises in future again a lease contract would be made up,
20 a yeadly review is possible.

A 2. The Cemp st Nkandabwe: The PAO confirmed that the Camp was
given to the Gossner Service Team for their use since 1970 for
as long @ their agreement with the government, and that the
Gossner Mission/GST should take part in the decisions what the
buildings are used for and by Whom they should be occupied,
Hr. Syoto would write a letter $o Mr, Hantuba, the GSDP Coordinator,
t0 clarify the matter again.

3. Mpr, Andreas Chikopas Mr. Chikopa was send for further studies
on the recommendation of the the GSDP and financed fax by Gossner
#ission, with the understanding that he would return to the
project. This return is delayed. The PAC advised to send Andreas

Papers and a Pob description to Mr. Kaoma, who should look into
the matter.

SQCQm‘t”.
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13th’ May, 1 07.

Hi‘- Je :]{o H ‘u:.f&pﬁ \

Principal sgricultural™tupervisor)
i <3 b

Co-ordinator (GEDP)

TERMS OF REFERENCH

The Gwembe South I velopment Froject wys initiated to co=-ordinate,
---tor, and promote: various ;Evelcpmcﬁt programmes in Gwambe
~0Uths The project has various components.

Yhe Gossner Mission of Berlin West has been providing technical
and' financial assistunce to =1 f these project components.
In some components the missi [ almost 100, financing
whereas in ethers 50% while in cthers only the technical assis-
tance.

&
"

The project belongs:to the Ministry of Agriculture and Watev-
Development and has g budget allocation in the yellow book every-
year -

Your Jjob de¢ cri.ptiom will be asc follows:=

You will be¢ ad-instratively nd technically responsible to the
Provincia) Agricultural COfficer. Submiszsion of monthly and
quarterly reports to the Frovineial Agricul tural Officer and
CL4.0 Sinezongve . Lrawlng programme of work for each gonthly
qQuarter and Annunl repcrts,

b FAALE POLICY

Tele To be awure of the Constantly chan ing fiiLLiqLit'lll, the
foolinge und mecds o the peaple of tGuwembe Houth.  To
initiate purveys and stuties nined L ddentd fydng
J-UUI.:[ JJI‘“‘J:](mu,

20 he Bware of the recsources i Lithbabtions of the
},I"Oplﬂ of iwambe ::-u\ll.i.. (0 LTS W \ natitutional
economie , humnn, phyaioesd und n fal resourcen
Lo Hfftlcf-Lany Lpearporat: thago P eprogr

[BLAL

U“lll,&_‘,‘ the awar ingsg of Lhe noads & poeple and
the' available regources, to wulde policy and
Planning decisions of Gupl so that the Project han
Programmes which most effectively help tHe people
of Gwembe South to develoyp therselwv:
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GODP/SLAFF/GLN

Gwenbe ~outh Levelopwent Iroject,
P.0. Box 3,
Sinazeze.

10th April, 1996

The Frovincial Agricultural Officer,
P.0. Box 630042,
Chona,

Dear v“ir,
Bbp HEs ENFLOYMFND OF IHit, 4,CHIFOPA

lan utiting to inform you that the chbove mentioned ctoff has
now completed his 2 years course &t lLivingatone L, Institute
(1 year) and Korthern Technical College (7lyoar) in ldoln~. ihe
Gwesbe ~outh bevelopment Project is now seeking the re-cumployuent
of its stafffor the Ciatwiinds Irrigotion Scheme workshop to be
opened soon. !r. Chikopa studied in the cpecinl field of lintal
fabtrication and Boiler mnking and is therefore entitled Lo bear
the professionsl designation of an Industrisl Worker with nn
Industrial scale in the sume field.

Mr.Chikopa worked for the Gwembe CLouth Levelopuent !1oject
for slmost 10 years and has for that matier §a soubd exrerience
in the workshop technology. In his capnecity ss workshop forearn

for GSDP workshop, Mr.Chikopa was alweyp hard workinm, o?!.'lin.nt:
and commited to duties, The epomgorship of !ir,Chikapa wie

initiated the GUDP apdministretion and the Coscuner Hieoplon
with the Rater being the financing apcney for his troinineg,

8o, £ir, Jam writipg your office this letter po thal the
officer, Mr.Chikopa could be recozmonded for re-cmployarnt with
the MAWD, I have attached a letter from the college which lists
the details of hia course end another letber from the Gononor
Service Team who financed his training,

Your sction in thie matter will be highly asppreciated,

ba

PEOJ SCT CO=OHPIMNALON
A SQUPH DEV, FLLJICT

Gl li00

¢c The Lirector of Agriculture, lLusaka
ce G ,T. Becretary

ce Liaison officer

cc KFile
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MAWD/GSDP/7/1/2

DEPARTMENT OF AGRICULTURE,
GWEMBE SOUTH DEVELOPMENT PROJECT,
P.0. BOX 3,
SINAZEZE,

24TH MARCH, 1986

The Liaison Officer,
Gpssner Service Team,
P.0. Box 3,

Sinazeze.

RE: EMPLOYMENT OF MR.ANDREA CHIKOPA AFTER TRAINING.

1t's understood from the former officer Mr.J.Musiya that, It
was arranged between Mr.A,Chikopa and the Gossner Service Team
that they should send, A.Chikopa for training of which after
training they would employ him at a new station at Piatwiinda

Irrigation Scheme. He could start to be operating from there
and start a revolving fund, therefore since this was done we
are looking forward to see to it that things be done as
arranged as soon as possible.

Yours faithfully,

J.1M.Ngoma™ "
for/PROJECT CO-ORDINATOR
¥ : JiN PROJECT

e¢c The P,A,.0,-Chema
cc Mr.A.Chikepa
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Te4.1986.

Project Coerdinater

~ Gwembe South Development Project,
Pe.0.Box 3,

Sinagzeze.

Att. Mr, Ngoma,

Dear Sir,

Thank you fer your letter Re: Emplogpmnet of Mr, Chikopa.

I wish to inform you

1.

2,

3e

4o

that the training of Mr. Chikopa was a decisien of the

Gwembe South Development Pro ject.

that the Gossner Service Team forwarded the request feor further
training te Gossner Mission to pay fer the training ef

Mr. Chikopa, te which they have agreed and what they accomplished,
It was mutual understanding in the preject, that Mr., Chikepa would
return to the project in the light of Zambianisation of the
workshop.

It is unfertunate, that this has not materialiszed and this is
very much regretted by the deners.

With regards teo empley Nr, Chikopa at the Siatwinda Irrigation
Scheme, this is a matter of the Gwembe South Development Preject.

Liasison officer GST/GM

CeCe PuoAeO.Choma,

Gossner Mission-VWest-Berlin.
Gossner Service Team.

Ir.l.ﬂl.tkm
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Gwembe Seuth Develepment Presject,

Department ef Agriculture »
P, O, Bex 3,

SINAZEPE .

27th Karch, 1986,

1®/6/27

ir Hische,
Gessner Missien

ufs Mrs 8, Krisfee,
Liasen Officer,

_LUSAKA.
—RE/MOBILE GOURSES 1986

After reheasing with Preject Co-Ordinater GBSP it was decided that
feur mebile courses be cenducted in the fellowing areas;

1, Muuka - in chief uweemba's area

2, Kafwambila - 2 "
3, Siameja - " .
4, Chiabi = in chilef Sinagengwe's area

This was decided after considering the needs of these people wheo
seem to be neglected because of the distance from the project centre,

In order for the female extension dection to run all these four ee

Ccouwses some additional funds are necessary. 8o , 3ir, Iam now

requesting for the addition funds to meet the requirements for the
four courses, I was told verbally that in the estimates sent to

the mission by the Team one thousand kwacha is estimated for female
extension, but this will only be used on transport since the car-hire
price has gone up, Below is the budget for the four courses;

4 bags mealie meal K76,00
hx 19 kg pkts sugar 140,00
hkg salt L.00

Ly ld
4x 5 litres cooking oil 100,09
100kg meat/chicken 350,00
2x 20litre tin beans/ground nuts 20,60
25kg vegetables 25,09
10kg tomatoes/onions 30.00

of

19 percent contingences ( in case
price increase)72,00 Total K 8 0




& (2%
Your consideration will be highly appreciated.

Youyrs faithfully,

R, C, KALAULA(MRS)

FEMALE EXTENSION OFFICER

for/ GO-ORDINATOR - GWEMBE SOUTH DREVELOPMENT
PROJECT




‘.‘. 1986. :

The coordinater Gwembe South Development Preject,
Box 3, Sinazeze.,

Att. Mrs, Roc oK.llu.l‘.
Female extensien Officer.

Dear Madam,

Thank you for your letter d.d, 27th March 1986, about the
mobile courses planned for this year and their financing.

After reading your letter I wondered if you discussed this
subject with the GST treasurer, because I had the impressien
that Gossner Missien/Gossner Service Team had budgetted more
money for the Female extensien pregramme,

When I ceme to Nkandhbwe for the Staffmeeting 10.4.1986,

it would e goed if we could leok inte this matter tegether with
the GST treasurer,

If additional funds are really needed, we can forward a request
te Gossner Missioen, te whem I send abeve mentioned letter,
accompanied with a copy of this ene,

With friendly etings,

S.C.Krisifee,
Lisisen officer GM/GST.
c.Cs Gossner Missien,
Gossner Service Team.




STNAZEZE PRIMARY SCHOOT,
P.0. BUX 18,
SINAZEZE.
ZAMBIA.

18TH MARCH, 1986

The Embassy of the Kingdom
of the Netherlands,

P.0. Box 31905,

LUSAKA.

Attention: Mr. R, Boermans

Dear Sir,
REPORT ON_THE SINAZEZE SCHOCL 1x2 CLASSROOM BLOCK (SELIFHELP)

(A) Geographical Position
Tﬁls school 1s positioned in the Bouthern part of the Gwembe
District in the “outhern Frovince of Zambia., It is only
seventeen kilometres from the shores of Lake Kariba on the

Zambian boarder line. The school also is a few kilometres
North-East of Maamba Coal Mine along the tarmac road
leading to this very mine.

Administration

The school comprises of 545 children for its current enrolment
and holds some thirteen members of staff &teachers% headed by
the Headmaster, Deputy Head and a Senior Teacher. The school's

administration is helped by a strong Parents Teachers
Association Executive.Committee which represents parents
body.

The Idea of the 1x2 Classroom Block Project

Need for more classroom block accomodation arose from:
(i) the fact that some children had their class lessons
from outsides
(ii)that there was to come the brilliant Educational system
of Grade I to 9 for most primary schools in this country;

Project Work Execution

A programme of action was drawn, villages concerned were
allocated with days G for the project work i.e.
Monday to Saturday the Government Public Workers Dept. gave
technical expart advice. (Find picture showing project work

programme) The Parents Teachers Association Executive Committee
worked tirelessly in mobilising the parents and soon bricks

for the foundation work were moulded. Thirteen thousand bricks
were made available for this project, at short notice in 1982,
The establishment of a K10.00 P.T.A. Fund per parent in 1982
helped the intial purchasing of cement for the foundation work
and actual foundation work came off ground in May 1983.

The school children helped with light work on the projecct and
work progressed on well,

Need for I'inancial Agssistance

hs the project work rose to wallplate level, after some K5,000.-
(PTA Fund) had been spent, the financial resources dried up.
Accordingly, thought to request for assistance from elsewhere
came to light. 2/
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and Rev. Van Vliet both of Gossner Mission based at Lusaka and
Sinazeze Respectively. The two Gossner Mission workers advised

me to try to request for a small donation from the Embassy of

the Kingdom of Netherlands. at Lusaka., I quickly wrote an
application to your office for a donation. It W&E& very gratifying
that exactly one year from March 1984, in MarcH 1985 some
favourable reply from your office reflecting a kind donation

of K8,100.00 came and what a pleasure it was for the entire
P.T.A. of this school.

f)Donation (K8,100.00 enditure
Rev. Man Vliet and s.0.Krisifoe helped purchase the roofing
materials and windowframes from Lusaka 300km away. Soon all
materials needed were made available after transportation from
Tusaka. 'ind attached IExpenditure Statement.

@)Roofing Work
The Gwembe oouth Buildiers underwent the actual roofing of the
block resulting into excellent roofing work.

H)Total Expenditure to date (18.3.86
The classroom took about K14,000.00 to complete the foundation
work, walls to platelevel pliiss roofing with window frames
included. However floor work, wall plastering are still to
be done for final completion.
The next Problem we will be facing is the acute shortage of
teacher’s?’houses. Work is to start on moulding bricks ‘for
this purpcse on Self-help basis again.

I)Closing Remarks
The entire school P.T.A. and indeed the Ministry of Gen. Educ.
and Culture of this country, greatly appreciates this kind
donation which will go to time so far away to fogust, for the
good of mankind here. This report comes to you with our very
best compliments.

For the Parents Teachers hAssocintion agd the Ministry of Gen.
Education and Culture (Sinazeze School).

(signed)
. 81achingili
HEADMASTER

%ge 8E$t§i t Governor - Gwembe District
e 1le ucation Officer - Livingstone

The District Education Officer- Gwembe District
The Gossner Service Team- Nkandabbwe Camp

Mrs. S. Krisifoe =« Liaison Officer

LA/CAO Sinazongwe DBoma

Chief Sinazongwe

GSDP Co-ordinator

Gossner Mission Berlin

HeadMaster File, Sinazeze school
PTA file
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NKANDABBWE PRIMARY SCHOOL,
P.O. BOX 7,
SINAZEZE.

8TH MARCH, 1986
oy,
The Embassy of the Kingdom

of the Netherland,
P.0. Box 31905,
LUSAKA.

RE: SELFHELP PRCJBCT 1x2 CLASSROOM BLOCK NKANDABBWE PRIMARY SCHOOL

The school is built in tﬁe Southern Province, Gwembe District
in Gwembe South and. near Lake Kariba. It is about 350km from
Lusaka, '

L Bas SopELesn {1 et o one e on P e aches s "tnére are

present three classrooms hlocks of 1x2 clagsrooms each plus
1x2 elassroom block of an altent which makes four classrooms bloeks

1x2 each, These arc not enough to accommodate the sehool going
children, :

Later, we decided to construct one classroom block as the

presentr classrooms eannot a¢commedate all the children at once,

The Minist is also eneouraging schgols to have more classrooms
so that children can have continous Education from Grade One to
Grade Light at the same school of envolment,

This project started in 1983 with each parent contributing K10,-e
Before the end of the year, we collect K1,450,-/which enabled the
PTLA committee to buy thirty pockets cement for the start of the
new classroom block foundation, In September the same ycar, parents
started moulding bricks and burning, The digging of foundation

was done B¥‘“selfhelp basis,

The PTA committee decided to ask for a donation after seeing that
the PTA fund was not sufficient to complete the bloek zs the K10
was contributed once per year,

In 1984, we discussed with Rev. Van Vliet if there could be
any possibility of applying for a domation through him from the
Netherland Embagsy in Lusaka. Rev. Van Vliet greatly assisted’ in
this issue.

In March 1985, almost a year after, we had made this application,

a favourable reply ecame to us showing K9,589.- . donationg
The rew classroon block under construction is at slab level., *

Materials for this block are =already purchased and are at the site.

On behalf of the PTA committee, I should thank Rev,.Van Vliet.for :
the great job he had done to guide us on how to get this assistance,

Without him, we enuld not have this golden chance of receiwving
a verg high donation from the Embassy, Lusaka. lMay God bless hin
and the fanily, o

I should not also forget to thank the “mbassy of the Kipgdom of

of the Netherlands for the preat assistance made. If it was nob
this office, we could not be able to buy all these expensive

materials from a F10.. we get from prArents once per year. This
alssistance you give us will not be_fqrgotten.

S




._ s |
I should ones. more thank you for sending us this able man *
(Rev, Van Vise®h uho could mix with peeple day and night which

nade him see what we were crying for wund proved it that it
was necessary Ter the people surrounding Nkandabbwe school,

Yours fatthfully,

(signed)
P.H.Hicaambwa
HEAD MASTER

cc. DisTALCT Geve RNOR - QWEMBE
ce Mrs. B. Krisifoe

ce Gossner Service Tean

cc GSDP Co~ordinator

¢¢c The C,A,0, Sinazongwe Bona

The D.E.0. Gwenbe

c¢ Chief Sinazongwe

ce PTA file~ Nkandabbwe school

¢cc C,E,0, Livingstone

cc Headmaster file- Nkandabbwe school
cc Gossner Mission Berlin




Nkandabbwe Camp,
P.0. Box 3,
Sinazeze,
28th February, 1986
To the members of the
gtaff meeting,
Dear Brethren,
This serves to inform you that the monthly staff meetin
of Gwembe South Development Project takes place on the 6th o

March, 1986 under the able Chairmanship of Mr., Wittern, Time
as usual 09,00 hrs.

See you then,

a fo taff meeting of the 6th March, 1986 at

Nkandabbwe, Time 09,00hrs.

Roll Call
Pational Anthem
Item -1 Confirmation of last minutes

Item -~ 2 Matters arising from last minutes
) Item -~ 3 Improvement of staff meetings (Project Co-ordinator)

Item - 4 Staff movements Choma and Tusaka
Item - 5 Transport supervisiion in the project

Item - & Reports from programme officers

Item - 7 Grass clearing in the camp and fence repairing

Item - 8 Any Other Business and announcements

Close down




To: The Coordinator . & o+ n " &

Gwembe South Develepment Project

% Mz, B.C,M, Hanbuba .. :
P.0, Box 2 g
Sinazeze. '

.M\gcgé

‘ BT, R 9860.

MONTHLY PROGRESS . REPORT oy R
Decenmber 198%- RS et

Revs, J.M.P van Viiet and Mrsy #¥, ven Vliet
A, Churchyork. R ’:~$§; i

. R
“'a) Visit to Mindolo Ecumenicsal Centre, Kitwe
S5th = 10th December <1985: : :
- Meeting with Rew. B. Chongo, Birector of the £
1 Theplogical Education by Extension in Zambia (TEEZ)
-Meetj.ng Witha Rev. F.D.K. Siltmgwe, United Ohurch
“Pgblications. . _ . S 0 o
- Graduation of Miss. Juliet Syaneuka from,Kanchindu
at the Theological College United Church of Zambia,
b)- Church serviees were held ‘at Chiyabi, Nkandabwe, . -
Sinazongwe and Simakasikili UCZ congregations and at
Mugonko Village Church of Christ. TR LT
¢) Sales of books: 28 Tonga Bibles, 50 Tonga Hymnbooks,

' Selfhelp-activities.

a) Kenchindu Woman®s Club House. 3. 05 RPT S  d F 0
The ¢ of the roof has béen completed and this =
project has come to a good end. o & BT
Total Expenses were K =65 Yot oo AP
Own Contribution of Woman'®s Club K, 800=00.4 . j v &%
Donation from Biblin K_J§tht—German )1128=67" - T &1,

ol veas - Rotherdm': ‘Eetherlandsg i 5 BOBIR TR o
ve sy Oakland (USA 570-88 :
PR gy Hanover gﬂ 3 =30 -

e R

W i, " L\'P :.-k’
_ _ Total Income K.2636=65
Sinazeze Primery Se¢hool Classroom Block, - R
Roofsheets and other material was bought and brought .
%o the buildinz sites Due to other commitments the
cappenters could not yet stert roofings This will be .
- done in january ‘19864 o $ hy

Nkandabwe Primary Schodl Classrooms i . & .- i
Roofsheets and other building material was bought and
brought to the site, A bricklayer is busy putting up.
the foundation, b o LR B _
Both school selfhelp projeets are being assisted by

a donation from the Embassy of Bhe Eﬁthﬁrlanga sakae

d) Sikaneka water supﬁiy”system (Norad'grﬁnt)v, A SR
Enquiries have beenm made for the purchase a windmill.
o meplies yetb, _ e g LG T T

- %

s

Tonga Crafis Department. AL e
Mrs, van Vliet asaifgﬁ the administration of this .
programme, See report of Tonga Crafbs Department,

4, Water Developménﬁ:ffdgramme.
My, van Vliet assisted the administrabion of this
programme. See report of Workshop/WDFP.

‘5)Akgegrour leave we pesumed duties-on 5th of December 1985

T T




20.11.19€5.

To the Salesmanager of Toyota,
Star Motors,
Lusaka,

Dear Six,

I would like to bring the following matter te your attemtion,

Gossner Mission ordered a car with your office in May, which order was paid
ir May in West-Germany., The car went in preduction during July, was shipped
in August and arrived in Dar-es-salaam around the 11th of September 1985,

If there had not been any Diesel shortage in Daressalaam, the car would have
been in Zambia before the end of September, would have been cleared and
local sharges been paid before the present incrsase of prices.

I would like to ask your attention for the fact that the Diesel shortage in
Daressalaam was nobodies mistake, not Toyota's and also not Gossner Mission's.
But with the present double local charges the customer has to carry the

fmll disadvantage of the delay,

I would like to request your office if you ceuld consider a sharing of the
increase of the local charges,

Looking ferward to hear from you, I remain,

oe, .
Liaison officer Go Mission,
Lusaka., 2

GOSSNER SEl{\-’Ill.l-_._ ll

ﬁlTh(‘- l.inison -Ulh-::-a .
P.0. Bex 50162
Z.AMBM

C.C. Gossner Mission, West-Berlin,

N
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THE FROJECT ADMINISTRATOR,

e

Mo HANTUBA,

SINAZEZE.

DEAR HanTuBA,

ViR o

| AM SORRY IF MY LETTER OF

EnNOUGH, $0 | WOULD LIKE YO CLEARIFY
FROM THE VYOTE OF THIS YEAR G!
OF WHICH Mre MUSYA RECEIVED A CHE QUE

TO TAKE TO urOFA.

TuAn Mr, CHANDA WROTE A LETTER TO THE

8/11.19£5 wAs NOT CLEAR

THE MOMEY AGAIN.

DF sTILL wAD K #000.//

From iR, CHANDA

PAQ'S OFFICE

Y0 RECUEST THEM T0 TRANSFER K 15,000.= vo GSDP

FROM THE
wEEX FOR BuLEva MAaLIMA (37.000.==).

THi1s ABOVE
1" 4

MENTIONED MONEYS,

THAN WE RECEIVED FROM THE | RIGATION

Vuterro K 4000.= oF whicH e MUSYA ALSO RECEIVED
K aOCU g —

CHEQUE TO BRING TO CHOoMA, THIS KOR

FOR 0RAIGATION PURPOSES ONLY. |t WAS

gY MR. MWANSA IN THE PRESENCE OF R,

CHIPILE, THAT THIS MONEY WAS FOR THE

SINCE VWE EPORTED THAT WE ARE TRYING

ON I1TS FEET AGAIN, S0 THEY AGREED IF

DIESEL A<D 0OIL FOR PUMPING THE WATER

THAT THIS WAS QeKeseo

50 | HOoPE THIS

¢ 4,000,/ ARE MEANT FOR SALARIES, GENERATOR

MONEY WHICH THEY HAD SEND EARLIER THE SAME

e K 15,000 AnD THE

REPAIR, ETC.

FunDs VviIA MR,
A
s

ESPECIALLY STRESSED

MR .

ir
BACK

MusSYA AND
TATWINDA POATION,

TG GET 17
1T WAS USED FOR

AT SIATWINDA,

EXPLANATION WILL ASS1ST YOU TO CHANNEL
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MIELLIRY OF AGRICTT MUAT AND WADER PRV,

32/40C/GEDPL0N/1

Depts of Agriculture,

Gwembe Douth Developmsnt Project,
P.C. Bow 5.
ddnazaze,

4th July, 1985

ithe Director,

in. of Agric, & ¥Water developnent,
Depfe of Apriculture,

P.Ue Box 50291,

EAANSLER OF CAPYINAL WAGES 0 RICUERSRT FOR

1 write to present & problem of Cwenmbe South Development gtalf
who have veen getting their wepss within the project fund since 1970,
1t hos bean found necessary that these officers be convarted to
rocurrant purpoges of the !Unistry., This would essist the filnistry
to utilize tha little furndig allocated to the Frajoct for proper
running end maintensnce of the irripation gehemes supported by the
Fipistry's Froject in Owembe Louth ieveiToject,

It will elso be 4in the interest of the Papty to continue enjoying
the gervices of the gtaff to the conmunity around the ares when the
project finally completes its agreerent in 1983 as scheduled by the
t".inistry Hewio, g

“hrough your good office it is boped that this problem may te
?°1v:$§51t is suggeated that they be included in recurrent ostizatos
or 86, ; : _

for/ C S 00 B AT TRATOR

cQ “’13 I‘.-"‘.G. Ch(‘n‘ﬁﬂ

¢¢ The CedeCe Sinazongwe

ce Tha' I.3.DePe Comordinutor, Sinazeze
€C The Detelle = Bwenbe -
¢o The Liesgon Officer, lLugaka,

-




i .
CAPIDAL, ASRTTS AND BECUSRYNT “STIMATSS OF SXFUNDITULE 1988

GeXKe MADY ZHEUZU 1475%2/75/1 SICRETARY EA217.,00 P/A

142856/75/1 ¢G & 3222,00 P/A

100964/7%/1 %/56 2349,00 P/A

W2649/7% /4 c/0 1790,00 F/A
N IMAVACHY 102449/75/1 WG6 2382,00 I/A
GeCeSIAZANYOLY 145540/75/1 BWM 1982,00 F/A
8431AMF0NG0 123787/75/1 wa7? 2274,00 P/A
A SIABURKULULY 129082/75/1 vGY 2066,00 F/A
De3IMAECE 1Y 185004/75/4 . W/ 1862,00 F/A
JHUCHIBA 100109/75/1 MO S 3042,00 P/A
84 SINEENDE 151397/75/4 ODEIX . 1862,00 P/A

CoSIMAOWALT 147378/75/4 CDEIY 129000 P/i_
28838,00 P/A
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REPUBLIC OF ZAMBIA

MINISTRY OF AGRICULTURE ARD WATER DEVELOFMINT

TDW
&L ed

DEPARTMENT OF AGRICUT,

MINUDES OF THE MESTIRG OF TRE TECHNICAL COMMITTEE FOR BULZYA MALIMA
ISRIGATION SEPTLEMENT SCH™ME WITH THE DIRECTOR OF AGRICUZLTURE AT

SULTA

j i"-i .LJ‘.;\ 5

CH_FRIDAY, STH JULY

1985, 10,%0 HRS TO 14,00 HRS

ll JII":" - l) ')a

HS COMMITTEL:

R. J. S J'i..'.'a. :’.fI‘u.‘\

ChliF GlNA

HON .
11. d.'-. ‘:,_.El.,“i,:‘a
B.3YNMO
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B.boal.(." 114.{:!>'A

B HOS ALY
Be BXIZIFOL
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T oAy
EEN

HONGARLL GU3

o
MeBo MUNBA
18 AT OUNDANCES
DM MWIINOA

—LI. v ed -bJo :;—: L‘L
Rev. van Vijek

OPTRING RIMARYES

A/CAO,  BINAZONGWE CHAIRMAN
t.l(a Z JG "" y -
PAO/ILEG/NATCA

PAO, CHOMA
PEOJ . CT SIORCDA

COORDINATOR oGS DF
TECHMNICAL ADVICOR BULEYA MAIINMA,
LIASON OPPICER, COOSEER MISSION

SULC L
: V;J.'—}.JY’

la-!,_h Gr' .'

3, GIDP

GOGERER MISGION

et ot e s

el .L..a-r‘...L -

GOLINER MIGB1I0
BECERST :'zllY
i
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DIRZCLOR OF AGRICULTUARE

OFFICFR IN CHARGE ZAMBIA POLICE, SINAZONGYE

“.d-“l-uLhN, ::.":'-";" GMBE YARD
Gossues Misslow

30 a field trip wes conducted with the participants,

KATIONAT,

AN
L! LLLe }"t

111;:

BM/7/85/1

g

CHAI=VAN, gave the Divector & warnm welcowe and

rointed out, thnat

meet for the fires
Tuleye i talima back
we have

rmenaged to-

thiec Technical Cqmmituee dose not
time, It is our task to bring :
0&_;L5 Zoét sgalin, Throurh Ir.nossain

mot E76,000,« from GiZ out of a

specicl

droupght relief fundi

Now we nglk the Lirector

to help us te get the' d“i’liﬁb rigea: dﬁvr to Buleya

'*ﬁlima-

Ve hlVB ach

CV*& a 10* in thn 5h9“t while that

Mr. nocqnin is with uw. .u*

?1nqp thﬁﬁtthrict Council®

is at oroment not in'a 4691{*3& to take over

an an avarazaer tha

the role
sort of
tha project in

Jﬁy-eut is to form a
Cooparative and put 2ll the iazcome frod
o et

¥




BM/?/85/2

BM/7/85/3

BM/7/85/4

in a special account,

ITHE HON, CHITVF SINAZORGWE, After greeting the Director
the Hon. Chief reminded of what the participants of the
meeting had seen just before, when they made the field
trip: until a few month ago the scheme was completely
dead because of luck of water and poor managenent, We

had decidad with the Headmen to bring the land back to
the people, who are the owners and use it for Drylend
Farmireg, But now sinee lMr,Hossain is employed the project
has come to live, Nowo one can o lMaamba or Batoka and
one can get Oranges from Buleya Malima, Which was hardly
the case in the past five years,

But the capacity of water is not sufficient, We naed
urgently boreholesg to continue, otherwise the people

will demand the land back for growing cotton and sunflower
without irrigation,

TH: _TECHNICAL, ADVISOK FOR BULEYA MALIMA

As the man on the srot he welcomed all but especially the
Director., He tharked in particular for the EK20,000.~ the
scheme got recently from the Department. The K75,000,.- for
the Yorehole were received and the suppliers of the goods
and services have already been paid, Nobody knows at
presont whether EKFW step in or GTZ, But until that date
we have to keep the scheme running, And after we had
received the K75,000.- from drought releif I was able to
convince the ferzers to continue with irrigation,

But even if one of this big funding agencies steps in

we need to generate and accumulate rUnda. 1 have prepared
a working paper (APPe1) end 1 would 1like to sugegest that
we go through page by page for discussion and comments,
The second paper (APF,2) is a report about the maeting

+ with the Farmnrs Executive Committea.

FAGE 1 OF AYP, 1

wanted to know, whether the people are’ all livine here.. ;
Toch, Advis F N4 i '
The Farmers do not live ‘here at the project.. Thoy 811
have their Dryland Farming, whore thqy live as well,

Comnittes : ; 4
The Hon Chiet mentiOﬂbd 6 people wanted to reclain

[
o 35y N

)

- %
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their land. Do they want to build their homes within? .
Director
When the land was teken, people were living here. They had
to go. But for the lsst 5 yeers nothing has happened, Fow
we have to overcome tha lack of water., Now we should dbring
everything under production.
Committog
The peopls of the area did not feel to belong. 1t was the
project division and later a farm of the Department of
Agriculture, 1f the Listrict Council took over the people
would feel the same., The money from the GRZ should be given
to the people and it should not be un investment of the GRZ
for the GRZ, It would be better the Farmers do Drylsnd
@ , Farming when there is no water. In 1970 when Sistwiinda started |
Ifr Kamanga was here as llinigter of Fural Tevelopment,
Siatwirda was right from the beginning mesnt a peoples project.
Buleya lalima we2s for the Government, Feople were just employed,
In the discussion with ir, Kamanga it was gtressed that the
people should get involved in Buleya lMalima ag well, 2 years
later the idea got through to let the local people participate,
Eut when this process started the funds were cut down and the
echene didn'd come off, The scheme came to ruin, Then the
Gossner Cervice Team was called in with one man as Advisor,
But the pump capacity was not su!ficient and then the drought
came to make it worse, ”
. The people have no intention to build houses :ln the scheme,
They want now the scheme to come alive. When the Cossner
Service Team gtepped in 1980/81 only a few farmers were
given a small plot and there wes some confusion. But now. the
people asre awars that they must participate in the irrigation.

The quastion 4s whether the gize of the plots is limited
because of a social lim*tation are becaune’of,é irriﬁation
limitation, ' '

Hictorically it was so, that the Farmers cultivated 1 hector.
But only a small portion was.uhder permancnt 1rrination. The
pumping capacity was the limit, ° '
The farmers who gave land to the acheme had of i course the
firat ripght to obtain irrirPtinnland But not 311 of them
were really good irrigation farm»rs. The other "~ resson to
limit the irrigation was the narkeg, The marketing aspect

- -

.




BM/7/35/5

Bl/?/85/6

L6
-

should not be forgotten as combined wilth Giatwinda

end Nkandabbwo.

Chairman

¥ith themarket we have slready done gomething, We

have started a market shed at Batoka,

Jach, Advisor

Bstoka is the idesl placs. We sell it at wholesale price
2ear the road the railway station. The place was secured
from Chora District Council. The shed will hold sbout

2 toas of fruit., The seleszsn will be »aid out of the
profits, It s done with the helyp of Jweabte South
Buildara and tre PAOg Office. For transport we heve the
trailer for 1 ton, thet wiil eost AOnzwee/pocket, The
Caleeprice at Batoka is X €/pocket. A1l oranges are

eold in 10 kg pockots. There will elgo be a local

market for loose oranecag,

But noYedy will be =1lowed to &> iato the fruitochard
by himgelf,

The project csnnot got into retail, Thst is up to the
farmers to appoint someocne to do the ret=4l ¢elling,
It iz 2 challerge for the fereers,

FAGE 2 OF APr, 1

Tach, Advisor

Buleya Malima ig in a transitior phaae until KFH ateps
in. what will ba]asw falima doy in cege K¥YW does not -

comay

Comuittas

¥hat is tha social capacity of the farmers, That is

a very izportant secpeet. lhere: slou;d D¢ Appropriate
ressareh dops. 3ut Machipapa has no aonay €0 conduct
guch a pregremmg and no +ranar0“t, In addition it

deals morae with Livestock, ) :

Director - S

The Nntioncrl Zvrirhtiﬂn'Xaseahﬂh 1) qn Hanma ig
the proper ira*lfutinn to stev in. “x‘u ghould get

a plnt at the 4 ha 2nnnt“on end -Training fend at

Buleya Malina to c~n*nof a1, t“q releyvept research,

PAGE 3 OF AP, 1 v 13® B T
., .




* Director

Is there any objection against self reliance? If we do not
aim for selfreliance, we better stop,

Tech, Advisor

Independent pumping systems are prefereble. The Income from
the fruit orchard ghould next year be around K 30,000.
Committee

The question is, whether this income will bs sllowed to raemain
in the project, what will be the future of the income. Our
status is not very clear. When one spends Government money, it
is up to GRZ to Audit.

Director
The Government has discontinued the project. So the Government
. can not get any money out of it. The whole of the scheme belongs

to the farmers. The whole scheme should be operated as a
commercial scheme of the farmers, as opposed to a Government
Scheme, We should use the existing infrastructure for the
farmers, But still GRZ has to inject some noney.

Chairman

The Council expected the income from the scheme, But we were
told the scheme is one unit and belongs to the farmers.
Director

The whole idea of disengagement is to hand over to the farmers.
There was no orchard in the past., Now the Gossner Mission has
put lr.Hossain here and now the orchard is productiva ag part

X

& of the farmers schenme., | . G
Committ e | R
Can this be put into writing? ' '
Director (

We have to wait for the minutes and for the approval -of the
minutes, then a letter will be written, But is possible to

- hand over definitely to the farmers., That alao;apblioa f&r_-
the water fces. The farmers have to pay fuli& for ‘them, But
8o far wé have not got any money from the Govornment for ' |
investment .in Buleya Ilalinma, . Yo
Committee _ End | a o

What ahout the Qater charpes for the residontial aroa?
fecheAdvisor . ' ‘ : &

There was no domestic water supply. They used KQOO a' month
for pumping domestic water;;ﬁow we use a ?mali sngihe'which

- . [
-
t‘




G

cost K 40/month,.THe engine belongs to the Gosener Mission,
Bach house has to pay4K5. We have 16 houses, Put the other
people getting water from us also pey X2/month, We have
every month a surplus of K30, to repair the engine and
later to replace it, We can 2lso0 use the saved monoy to
repair the houses, The occupants are paying a nominell rent
o2 K20/month, The money is kept separate,
Cheirman
My office is aware of this gituation. And this money should
be kept until n final decision ie made,
Committea
Will the Government hand over the houses &s well?
Director
. Ths houses will remain property of the Government., It is
good to heve these houses for GRZ officers, Put outsiders
shovld certainly pay rent, 4nd it is no prodlem to ask for
cementic water feas for tho pump which belorngs to the
Ceassrer Misgion,
Creirmen
The Chief Adminietrgtive Cfficer will look into the matter
of the Louse rert,
Commitise
Wo sre motlafied that is o Technical matter between the
A/Ci0 arnd the Tech.ddvisor of Buleye Malinma,
Dirsctoxr :
There was no bad interticz of “he Tept. of arricvlture not
. supplying the needad furds for Bvleys lHolimn. Dut there was
the foet  that tha iroject Piviaion had Ywache 5 millionﬁ&muwm
2% 4ts disposal. Apd when 12 wLg dlro‘fed the Departoent:

3}7/?/-‘?:’,/7 :'_::\(‘" i Of‘ f'l".p'f.‘:,1

cen $ Y ! :

Wrm A e e - ——— - 5
-,
4

Part of the Central 'f'\emllul'{e is the | PW1CP Uni+, whdch
includes the meintenonce wor ‘c“nr and the “'Wn “or*;gs-longv
a8 the uohnuor filcsion ic 1nvolvpd *snra 41 ﬁ) rroblsm to :
obtain the neadad sparevarts qu*ck)y wauh Bn“cv The
Farnmers Cemizittee will be roupozsi*WG Ton the cul1nction
offees. That cannot be the Jodb o¥ "the _gc;ngcnl i{dvisor.

BM/7/85/8 PLGS 5 CF AXY, 1 i
Techa.Adviaon o st
The winduill was paild in Porex oy the Gossper liisaion. The
|Cossner . ¢

I R

| v

liccir-

-f] e




-'®

Gossner Bervice Tesm got paid in kwacha uy the Dep, of
Water Affairg,

Bn/?/85/9 PAGE 6 OF TH: ATP, 1
TecheAdvisor
A Training end Demonstration Unit hag to be there,
Director
Neoded is a scheme advisor not a manager, The agtaff hag
to be paid from somewhere else. The 5 labourers will be
transferred into the other Department paymentwise,
(RESEARCH), becsuse only the experimental workers can be
paid out of GRZ funds, that has to go through the PAOs
Office. But training is needed and poasible,
Chadrman

[ Asked the Director for a conclusion

BM/7/85/10 CORCLUSICN OF THE DIRECTOR
GRZ is concerned with the provision of infrastructure,
But we have to know who is supposed to run what, Up to
now IRDP has not been funded at all. These are hard times.
Therefore the farmers must contribute as much as possible,
In the long run it is better anyway. And we are trying to
avoid that experts do everything, Everything should be
under control of the District Council. But as long as the
Farmers run the scheme we want to give every support,
First of all the water situation has to be improved.
The maintenance should be done by the Farmers Committee
We will keep the houses for the Extension Workers, But
the Farmers should maintain the infrastructure. In addition
to that the local leaders should send tggir comments to the
€ KFW proposals, The best is the one withry;egtrifioation
for the most people. We should get this KPW proposal 3oing.
because also this scheme must succoed, as an example for
everybody in the Valley, Buleya Malima should come back on
the Map., I do hope that with the Gosener Mission snd EFW
and lMr, Hossain as a very experienced man yuu will continue;
your way of success, e i

BM/?7/85/11 CONCLUSION OF TIi2 CHAIRMAI o G T Ay
The advise of the Director hag, assintet and enqouraoed
us. ¥a will go through .the 6 KFw,proposals together with
‘the leaders of the area anmd deliver the recommendations
we can give through the Coungil,* ° :




We are suffering from not having been connected with
electricity, And we cer promise that wo will continue to
assist the people, Cur sincere thacvks got?ha Governnant for
the services rendered so far and for the promise to help

to get Buleya Malima selfreliant,

S s S s e
JADIONAL ANTHEN

A [ M
Confirmed fhin...................Day Of eeddS Hoevserecocnns 1985
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EDAECHTNI S/ ROTOKOLL:27.2.1985, GESPRAECH. MIT GT7 BEAUFTRAGTEN

Die GTZ-Kommissson HAT DER REGIERUNG EIN PAAR DySTRAKTE VORGESCHLAGEN,

FUER EON NEUES ENGAGEMENT DER uTZ. Von per HEGIERUNG WURDE DER
GweEMBE DesTRIKT AUSGEWAEMLT,

1) ZEVTPLAN : : -

M Mar/Jdunt 1985 sout Eiw Teaw von 4 EXPERTEN KOMMEN, UM D1 e PROGRAMMS
KOSTEN FUER DAS DsSTRIKY DeveELOPMENT FROGRAMME ABZUSCHAET-EN.

DIEsEs TEAM ‘wiRD DIE 4 VORGESCHLAGENEN PLANUNGSSCHWERPUNKTE M
EANZELNEN UEBERPRUEFEN UND DEN RAHMENPLAN FIXIEREN. :

A ANFAnNG 1986 st DI E ENTSENDUNG Eluzs.CooaoluArons/PLAueas VON DER
GTZ «rued 0AS IRDP Gwemer VaLLey (Dastricr YEVELOPHENT FROGRAMME )
VORGESEHEN, .

2) INHALTL I CHE SCHWERPUNKTE _ o ; ;
A) VERBESSERUNG DER bELBerERsoﬂeunc DER BEVOELKERUNG | M Gwemse VaAuLey
 MIT NAHRUNCSHMITTELN DURCH VERBESSERUNG DES URYLUANDFARMING (ANGE=
PASS;E CROPS, WIE SORGHUM UND HiRSE, VeERBESSERUNG DER TVERHAL TUNG

USw. ; . R .
VERGROESSERUNG OER'tFFIZIENZ DES BERATUNGSDIENSTES BURCH '"ORDENTLICHE
WOHNHAEUSER FUER DIE 4tc|zRUncsa£u&Tga@un»'ouncn VERFUEGBARMACHEN
VON TRansPorRT (FAMRRAEDER, MOTORRAEDER UsW.) : :

3 - -

sl 2oy e,

8) AUSBAU EINER LANOWIRTSCHAFTLICHEN VERSUCHS= UND. FORSCHUNGSSTATION
FUER DEN CESAMYDISTRIKT, UM FUER BAS GWEMBE VALLEY GUELT)GE BERA-
TUNGSDATEN ZU ERMALTEN. < i '

C) AusBau DES "ISCHEREIWESENS 1M GWEMBE Dystrixr (VERBESSERUNG DER
FANGTEcHNOLosnz, Boorssau, Vsansatltuug, annanxrunc, LAKE TrRANS=-
PORT ‘USW, ) . ; S

i

D) AUSBAU DER INFRASTRUKTUR |H GESAMTOISTRIKT
3) LOKALE SCHWERPUNKTE '

A) DLE LANDWIRTSCHAFTLICHE VERSUCHS~ UND + ORSTCHUNGSS TATION SOLL 1N
LusiTu (GWEMBE NORD) ANGESPEDELT WERDEN . 2 Bt

x

8) UAS'F ISCHEREIPROGRA MM WIRD SCHWERPUNKTMAESS)G VON GWEMBE SUED. AU
BETRIEBEN, o - ‘ _

¢) N GuwemBE CENTRAL sinD KEENE BESONOEREN MASSNAHMEN, 18- MOMEN T VORGE
SEMEN. ey '

4) ERGEANZENDE | FROMAT 1 DNEN.

SOWOHL VON . DEWN MO TARBE I TERN DER GTZ KOoMMISSIONy ALS AUCH. VON DER
W DEUTSCHEN BOTSCHAFT waAR zu ERFANREN , DASS Qi1E VonscuLakaﬁuptn CoNsuL=
~“TANTS FUER DAS SMALE YCALE IRRIGATION PROGRAMME IN GWEMBE YUED VON BER
TEMABIANISCHEN REGILERUNG AKZEPTIERT SinND, DiE DETAILLPLANUNGSPHASE WIRD
NOCH 1IN DIESEM. JAKR HNLAUFENL o .
ElntjUsBERscunzrnuus MIT DER DRECITANSTALT FuEs YIEVERAUFBAL GI1BT ES
NICHT, DA DIESE S1CH AUFP Di!_ELEKrnIFlZIERUNG UND BEWAESSERUNG ) N
OWEMBE SUED BESCHRAENKT. 3 .

5) PERSONELLE AUSSTATTUNG DES PLANUNGSTEAMS (Mar ZJuna 85)

A) LANDWIRT, °F AL
) FISCHEREI ExPERTE Ay
C) INFRASTRUKTUR LXPERTE

o) ETHNOLOGE/S0ZIOLOGE | oo ML e 5
25.2:1985 TR ' KLEAUS W, . SCHAEFER
o ¥P "_l" L iy . {3 f"'_ ]

y
!
!

il

l’ , BEpe———————
e b ———

*“pEs GTZ=PROGRAMMES { ' . S MBS
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" ~ Cwembe South Development Project,
ey S P R o OB BOET R, ot e e
INAZEZE. |

T g A : B gt o
26th March, 1984

Tos

Gossner lMission
Berlin - West Cermany

Dear Sirs,

RE: ALLOCATION OF FUNDS K50,000 FROM
EEC TOR SIATWIINDA EXTENSION

The Projeet staff of Gwembe South Development Project (GSDP)
on their sitting of the staff meeting on the 8th March, 1984 have
congidered the gubject above. After some time of serious
consideration they have resolved that a request be made to Gossner
Mission that the Mission Authority should ask the EEC in Brussels
to re allocate the sum sbove to the existing Syatwiinda scheme

. from extension.

The need for this change 18 neccessary in order to buy new
pipes for a new pipe line as the 0ld one is giving problems in
various places due to age. The new pipe line will also serve the
extension as it will be putting water in the same reservoir from
which the new extension shall be drawing its water supply.

Hoping that all goes well.

Yours in man's dgyelopment,

cc The Biatwiinda farmers committee
¢c The Team Secretary
cc The project file

G/ msc

fl Cossner
| \ission




COSSNER SERVICE TEAM

P.O.Box 4, Liaison Office,
Sinazeze. P.O. Box 50162,
Lusaka.
3 ur ref: Date
Your ref: O f 237/42/83
To

Gossner Mission Berlin

The IRDP Gwembe Valley Co=ordinator
The GSDP Co-ordinator

The Executive Committee of VSP

The Board of Directors of GSB

Ladies and Gentlemen,

Re.: Buildings of the former Zongwe Co-op
at Sinazeze and Buildings at Siabaswi

The outgoing Gossner Servie Team herewith wants to give a
final statement on the above named buildings. It is our intention
to avoid confusion or lack of detailed information about this sub-
ject in future.

In 1980 the Gossner Serviee Team at that time under the leader-
ship of Mr. Klaus Jidhn purchased the buildings of the liquidated
Zongwe Co=-op at Sinazeze for the total amount of K 4 910,.-

This incuded 15 buildings of different size and state. One
building = No.11 on site plan attached- was first supposed to be
included as well, but was later discovered to be the property of
the Health Department (seelifervetonby SMA Mr.Simvula-Luli, dated

@ 12(¢[?9 , GST correspondence file for 1983, No. 37/83).

It must also be stated that the building next to No.16, which
had been used as a blacksmith workshop is not part of the GST owned
buildingse. It is the private property of that blacksmithe.

The resale of these buildings was started in 1981 when the
Parents Teachers Association of Sinazeze GRZ 8chool paid the first
instalments for 4 houses, Since March 82 the PTA is the legitimate
owner of the houses No.3, 4, 8, and 9, which were bought for a total
amount of K 750,-

All the remaining buildings for sale were sold during this
year 1983, The selling was definately decided by the GST meeting
on 3/3/82 (see minutes, topic 22/82). According to the then made
decision houses for sale were to be offered as follows: No.1 to GSB;
No. 2, 10, and 11 to Health Department; No. 5, 6, and 7 to VSP;

/2



No. 13 to SPCMUj for donation: No. 12 (Sinazeze Hall) to VSP
"under the condition that it can be used any time for community
work"; No 16 to VSP "under the condition to be free for the use
of the Credit Union if needs arise";No. 14 and 15 also to VSP,

Six months later, in September 82 the ownership of these
buildings was not yet settled. And the team meeting decided to
write letters to GSB, VSP, and Health Department (see minutes of
September meeting, topic 64/82) and thus to repeat the above named
offers which were only made verbally by Mre. Jdhn beforee. This buy-
ing resp. donation offer dated 12/10/82 (see GST correspondence
file for 1982, No.103/82) was sent to VSP, GSB, and the Principal
Medical Assistant Mr. Simvula=Luli including the request for a
confirmation by the addressees until 30/11/82.

Since none of the addressees either showed any interst or
gave any reply the whole matter was discussed again in the team m
meeting on 13/1/83,. It was then decided that "the houses will be
officially tendered now. The buyer who comes first and pays cash
will get them" (see minutes, topic 10/83),
GSB then turned up first and bought three houses =No.1l, 5, and6-,
Other interested people did still not reply so that the remaining
buildings were free for anyone to buy (see minutes of GST meeting
on3/2/83, topic 10/83).

Six months later, in July and August 83 VSP Bought two houses
=Noe 7 and No. 10=, And in October 83 Mr. Simvula-Luli bought house
Noe 2 for his private use.

The building No. 13 was donated to SPCMU still during the time of
Mr. Jdhn but a date could not be found.

Thus the remaining buildings these are No, 12 (Sinazeze Hall),
Nos 14 (former LINTCO office), No, 15 (former generator shed), and

No. 16 (former maize mill shelter) are still the property of Gossner
Service Team. Since the offer for donation also expired at least in
January 83 anyone claiming for these buildings has to entefginto nego-
tiations again with GST, Any decision concerning these buildings
should be made by the team as a whole.

We also want to state officially that the two buildings at
Siabaswil which are now used as an office for the Syatwinda Credit
Union and as a shop for the Maaze Consumers Co-op are owned by the
Syatwinda Selfhelp Savings and Credit Union Ltd. (see minutes of
GST meeting on 3/2/82, topic 9/82 and statement by GST treasurer,
Mr. Hans Fuchs dated 1/3/82).

Please, find attached to this statement: a) a site plan of the build-
ings concerned, b) a list of ownership and financial statement.

Hoping that we have done our part to clarify this crucial
subject we remain

Sincerely yours
.S le

(on behalf of the outgoing GST) /3
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Financial Statement

1980 Purchase of 15 buildings

of former Zongwe Co-op

Noe.4 n
No.,8 n
No.9 "

No«5 "
No.6 "
No.7 Sold
No.10 ¢
No.2 sold

1981/82 No.3 sold to, PTA Sinazeze

" 1"

" "

m" m

1983 No.1 sold to GSB

n

n

to VSP

to Mr.Simvula-=Lul

No.13 domated to SPCMU

two buildings at Siabaswi
donated to Syatwinda Selfhelp

Savings and Credit Union
value K 700,-

Following buildin
the property of G

No.12 Sinazeze Hall

No.14 former LINTCO office
No.15 former generator shed
No.16 former maize mill shelter

Nkandabbwe, 23/12/1983

K 4 910,

200 .-
200~
200,~
150,~

200, -
400, -
400,=-
400,-
100,-
i 300,-

K2 550,~

gs of former Zongwe Co=-op
ossner Service Team:

are still
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Zambisausschull

HandjerystraBe 19/20 |
1000Berlin 41 I
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Lusaka am 10.

Liebe Briider!

Naech Riicksprache mit Sietske Krisifoe wollte ich rasch
noch die fiir uns zur Zeit wichtigsten Punkte auflisten,
die wir in Berlin besprechen sollten:

1)

Projektantrag der IRDP Central Unit an die GM zwecks Ubernahme
%is Kilometergeldes und der Biirokostem durch die GM.
Projektantrag des GSDP/IRDP zwecks Finamzierung eines Fahrzeug
Pools durch die GM.

3)
Projektantrag des GSDP/IRDP zwecks Ubernahme der Kosten fiir
ein Solar-Versuchsprogramm.

6)ite um Ubernahme der vollenm Gehalter fiir Ba Gray und Ba Nehite.
5)

Anstellung von Maria Seghifer mit halbem Vertrag .
6)
Anstellung von Sietske Krisifoe mit vollem Vertrag.

7)
Vordringliche Personalanforderungen (1 Genossenschaftsfachmann,
1 Tropenlandwirt)

8)
PlanmiBige Personalanforderungen

9)

Zulassung von Gossner Zambia als Registered Society.

Mit freundlichen GriiBen
Ihr

ituczse WW’
Klaus Schafer

P.S.: 10) _
Vorschlag fiir Neuordnung des Postverkehrs zwischen

Berlin und Zambia




Hans Fuchs Gossner Service Team P.,0.Box 11
SinazetB INGEGANGEN
Zambia et b 3 |

Gossner Mission
Handjery Str. 19-20 EAleipl o rbiles )
1000 Berlin 41 - Friedenau

i

|

LA

—d
Kanchindu, 3,Dec.1983

Hallo Erhard!

Die EEC-Leute waren hier, hatten aber nur % Stunden Zeit und
konnten sich nur das GSB-Auto, den Nkandabbwe-Damm und Boleya
Malima-Pumpstation anschen. Unterhalten konnten wir uns nur

im Auto wdhrend der Fahrt. Sie haben sich also kein tolles Bild
vom Projekt machen konnen.

Es waren auch nur, obwohl alle informiett waren, Peter und ich
da, Kein Zambianer. Es war ein trauriges Bild.

In der Anlage schicke ich_Dir:
1. Aufstellung iiber das bis heut eingegangene EEC-Geld und desseén
Verwendung im Projekt.

Der Ubertrag fiir 1984 weist fiir Syatwiinda noch K 10,275,38
aus., Dieses Geld ist hier., Die K 2.889,%9 vom Workshop sind
nicht mehr hier. Ake wird dariiber berichten,

2. Aufstellung iiber die Verwendung der 1983-EEC-Gelder fiir
Syatwiinda Extension, angelehnt an die Aufstellung fir letztes
JELhI‘ -

3. Aufstellung iiber die Entwicklung des Projektes Syatwiinda
Extension, die Enwicklung der Finanzierung und der daraus

folgende wahrscheinlichE notwendige Mehraufwand fiir die
Augfiihrung des Projektes,

Schicke bitte je 3 Kopien der 3 Aufstellungen zuriick, eine fiir
die Syatwiindafile, eine fiir die Treasurerfile und eine fiir die
Teamfile., Danke.

es regnet!

GriiBe an alle Gossiners!

é.




HANS FUCHS GOSSNER SERVICE TEAM //€:

P.0.Box 11
Sinazeze
To
Gossner Service Tean
P.0.Box 4
Sinazeze

Dear Team-Member!

Since kg there was no team-meeting in December 1983 I would like
to inform you in this way about may comming resignation from
the post of the treasurer of the Gosspner Service Team on 31.
December 1983,

Up to the team-meeting on 5. Janumry 1984 I shall act as the

treasurer., To the team-meeting I shall bring all the books for
the hending over to my successor.

Kanchindu, 9. December 1983 -

Hans Fuchs

cc Manfred und Monika Sitte

cc PBeter Wendt und Eva Engelhardt

cc Jdan van Vliet und Waltraut Stroh van Vliiet
Klsus und Maria Schéfer

cc Gossner Service Team - Team-—file




GOSSNER MISSION

1 Berlin 41 (Friedenau)
Handjerystrage 19-20

Fernsprecher: (030) - 85 10 21
Postscheckkonto: Berlin West 520 50 - 100

Mr. Gray Madyenkuku Bankkonto: Berliner Bank, BLZ 100 200 00
P.0O. Box 4 Kto.-Nr. 0407480700
Sinazeze via Choma

Zambia October 12, 1983

Ref: Your letter of September 13, 1983

Dear Ba Gray,

Herewith I want to confirm your above mentioned letter which arrived just
before the Zambia-AusschuB convened to discuss the situation within the Team.
It has been brought to the members' attention. The members of the Kuratorium
will be informed properly as well.

Mr. Mehlig, the chairman of the Zambia-AusschuB, will visit Gwembe South at
the end of October 1983. He is authorized by the Kuratorium to discuss all
matters concerning the conflict within the Team and the future perspective
of the Project with all people who are involved.

Unfortunately our time was to short to wage all aspects being mentioned in
your letter as carefully as the subject demands. The Executive Committee

and the Zambia-AusschuB will come together again in the middle of December

on the same subject. Mr. Ake Spreng and Mr. Klaus Schdfer are asked to report
to the members of both Committees. Afterwards we hope to be able to make our
own position clearer.

In general the members of the Zambia-Ausschuf and the Kuratorium share your
deep concern about the awful situation within in Team which paralyses any
constructive work and cooperation. We are much disturbed that the appointment
of Klaus Schdfer did not lead the Project to overcome the bottlenecks in regard
to strategy and coordination which had been our intention because everybody

had suffered from those deadlock in the past. Now we are facing just the
opposite, almost a total silence exists which does not allow even the slightest
steps of passing informations to each other. What is the reason?

Although I am not authorized to speak in the name of our Committee allow me to
explain to you how I feel about the whole matter. We know each other since
1979. We have always been very frank and open in exchanging our concerns and
views. I pass high respect to your wisdom, authority and experience.like a son
over against his father. And you may remember that I had suffered a lot from
many- misunderstandings and sometimes resentments between you and the Team-
members in the past. I have often tried to clarify certain points, not alway
with success, to be self-critical. Therefore I am personally struck by your
letter and the way you have put your words. I agree with your judgement that
it was a grave mistake even a lack of courage on the side of the signatories
of the letter of protest that they did not include the other Staff-members

and did not inform Klaus Schidfer.properly. I am not going to justify it.
Looking at the whole subject there is, however, more at stake: a severe and
deep split within the Team. As far as I see the situation there are two
decisive points which I would like to bring to your kind attention:

a) the way of communication and cooperation
b) the strategy and concept of the work of the Project

to a) You will remember that since years we have complained about the short-comings
of coordination and planning. The decision of the present Team in 1981 to

——




drop the Team-leader against the will of the other Staff-members has increased
the confusing and exacerbated the problems. We have heard your complains and
then decided to send someone to become the planner and coordinator as well as
the representative of Gossner Mission which actually meant the representative
of the Team. We appointed Klaus Schidfer for this tough position hoping that
he would be able to lead the Project out of the deadlocks into the stream-
light of a constructive and comprehensive dialogue and work. Last year after
long discussion in the Ministry we came to the conclusion that Klaus Schdfer
first should become the coordinator of the Project. One of his major tasks
was considered to embody the Project into the structure of the District
Council and to put the various activities of the Project together.

Unfortunately the pending leadership-matter of the Project was not solved
until the arrival of Klaus Schéafer.

The new Agreement between the Zambian Government and Gossner Mission includes
the option that the GSDP is no longer alive but to be dissolved into the new
IRDP-Gwembe. The decision making level is to pass to the District and the
responsibility being carried out by the District Steering Committee.

The other option could be that the GSDP as part of IRDP Gwembe is still an
independent Project with its own administration under the authority and
responsibility of the District Steering Committee.

We have always been in favour of the second option. Klaus Schdfer seems to
implement the first option which indeed will dissolve the GSDP very scon with
all its consequenses. From the very beginning Klaus Schidfer refused to work
within the GSDP arguing that he is appointed for the District als District
Planner and Coordinator. Formally he seems to have the right on his side
because the Project has its leadership and administrator. But you are well
aware of the problem which we thought to solve or 'minimize with Klaus Schéfer.
The Team argues - and I agree with it - Klaus Schdfer is Team-member and Staff-
member and has to curry out the coordination from the basis-level up to the
District level and down. That entails first discussions on the basis rather
than on the top. Unfortunately Klaus Schdfer refuses to communicate and
discuss over the Project work first. He has made it very clear to use his

own words that he does not want "to meet conflicts". So he is doing his own
planning. If that is the will of the District Council we need to reflect on it
because it contains a lot of consequences. We have appointed Klaus Schiafer to
be the team-speaker. How can it function if the bearer of this position does
not want to communicate with the rest of the Team? If I am coined by a one-
sided view and if I am overemphazing this, please, correct me. If there are
complains about activities of our officers who should be the person to be
addressed? If real coordination does not happen wheo is the person to promote
17

This total lack of communication is confusing us completely because we have
thought that by appointing an experienced person communication will be
promoted.

In May I have proposed to the Team and to some officers in the Ministry,
Lusaka, that an order of procedure should be worked out which defines the
role, function and responsibility of each Staff-and Team-member including
the coordinator in relationship among themselves and to the Steering
Committee. To me that appears still urgent. But everybody expects from us
that we do it but how can we do it? Arn't we to far away from the place of
action?

b) I agree with you that the shortage of money has become a real constraint
for the work of the Project and for any further planning. But am I allowed to
ask you whether money is the only answer to the development requirements?

(L]
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In May I could observe that many farmers went out to the shores of the lake
to practize their old and traditional Silili. As far as I know Peter Wendt
and Hans Fuchs have tried to support the farmers in their efforts.

The farmers have done it on their own. Isn't that the realisation of self-help
and self-reliance? Not a single word has been spent on this astonishing fact
in all the papers on planning which I have received during the last months.
Why not? Is Silili not development? Is it not worthwhile to be mentioned

and taken into serious consideration for further strategies whether it might
be possible to advise farmers on the move of the lake, the up and down of the
water that might enable them to continue with Silili? - This is only an
example which may reveal that a change in strategy is taking place.

I know money is necessary but it.can become a temptation and can make us .blind
for potentials which are lying at our door.

Is it really true that money has come only with the arrival of Klaus Schéfer?
Have we nothing done beforehand? What is with the money from protestant donor
agencies, from the EEC, from Gossner Mission? And every time we have discussed
it at length within the team and within the Staff where we go to apply for
money for what purpose. Even the financial aid for the hunger relief programme
has been discussed within the Team before I went to Bread for the World asking
them for immediate help. And we received DM 25.000,-- for transport (buying

of Diesel for maize transport), seeds and water supply (wheels). Later we
'received and have transfered already about DM lo.ooo,-- for the same purpose
from individual donors. Why are these sums not mentioned to the Steering
Committee? Why is it ignored that we want to support three programmes, why
only the seeds programme being mentioned? I know that Klaus Schdfer was almost
exclusively for the seeds-programme which I am not going to question because I
feel it very important. But is it fair to follow only his own personal views
and ideas? Why? Is that the idea of planning and cooperation? Who is open
minded and who not?

In the past we have indeed been much concerned with money and have tried hard

to get it. Quite often we succeeded. But prior to any application we have

sat together and discussed the real need. Now it looks as if only one person

is capable to identify the financial need and to get the money. Do you think

that is the propocer way and corresponds with the truth? Since May I have had
. a lot of sleepless nights asking myself again and again what went wrong and why.

One crucial point came to my mind that all of our people have to talk with each
other. But can you command it if the will is missing?

We are together obliged to meet the suffering and needs of the Tonga people.
That is what God has asked us for. And we pray for his spirit and guidance

that we all find together and listen to each other and try within our emotianal
and natural limits to carry out this task. We want to help to build viable local
structures which are adagquate for the people and which will enable them to
become self-sufficient. That was our goal and that is still our purpose.

I wished we could sit together and exchange our thinking and worries directly.
But I would like to ask you and all other Zambian staff-members to help us
with your independent judgement to overcome the present situation and to. speak
out frankly to our people what you feel they should do and how they fit best
into your community.

As a friend,

yours :
{U‘L ﬂ Y # 'L“ “SI .'.i‘l

i A A <
Erhiﬁﬂ Mischﬁ
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OWEMZE SOUTH DEVELOFMENT FROJECT,

PeOs BOX 3,
SINAZEZE,

’th OﬁtOber. 1983

AGENDA FOR THE STAFF MESSTING T0 TAKE PLACE ON THE
STH _COTOBER, 1983

Item 1= Chairmen®s opening remerks and apologiesj

Item 2 =Confirmation of last minutes (1if any)
Item 3~ Matters arising from the previous minutes;

Item 4= Reports on VeSePe Bmergency Programmes;
a) Seed programae
ib Transport of meize (Be Gray)
¢) Boat {for Kafwamblla

Item 5= 1 g on I.R.DPs amctivities (lr.Schaefer)
KFVW =consul tants

I.R.DP‘ Go-orﬂlna
Bﬂfr

ts 1 935/*&3%% 987

ItenS= Verbal reports {rom programne officers;

Item 7=Any other businessj
&-mu#”mo“m-u;oé.-.-.u.o
Destcscssssssessnsvasssessssnsate
Cosnvsccsvsssansssnonasssssnanna

‘0-........-....-.o..l.oot.l.l..
Cosssescncoascscosssessvssevsnnne

:b..-;onoo--oc-o.oo..n...o..p.‘i

SEORITARY




hgu'hcnt of Teclmical Education
and Vocational Training

attention Mr, E.L, Phiri AD/PDD chairmen

P/B R¥W 16
Iusaka :

Re.: metal fab course for -

Nkandabbwe, 16th September 83

Dear M», B.L. m.

office, In presence of Miss C,Fusenge -~ ement officer,

Ao iiteng = Tervistag sitioee o ey SAReten LLt0s SyetAy
- sing officer for P

I;ubrﬁnt;‘m:iomt Project (GSDP) Sinasese.

I lained the situatiion of the above mentioned

Mr, A,N,Chikopa. Since the de of the 1933
sponsorship 1is futed the Gossner on Berlin,
only that your department lost these papers,

I understood that if sponsorship is granted, the
applicant will have a bigger chanece to ipate il your

training programme,
- t his t have been not clear to
Unfortunately smn‘;lﬁ no

refering to our discussion on the 12th EEE..:‘“&S in your

your office, or the h.fomtz

We 'ﬁ!ﬁ that a new application will be sent , so that
Mr, pa will be taken into the january intake,

Enclosed I send you the reguired information and copies of
Mr, Chikopa's certificates.
Mr. Chikopa will sit the interview on the 28th September in

Hoping that with this application thincs will get progress
and asking you kindly to follow our conversational agreement.




Due to my expireing contract and the neceesity of contie
nuity in development work and of human I00ORIces,
I hope that we conclude before the of NHovember,

your's in the Natiomal development

CEDlerorkahop=officor

ee, Mre., Irisifoe ' liailson 0ffioce x.uaah
ee, Gossnor Mission SBerlin




IRt Fkandabbwe, 16 th dept, 83

.’ w«mmm

attention Rr, Bule "hird AD/PRD chafrman

P/B R¥ 96

Lusalon

Dear Sirv,

I have the to lot you imow that ene of ouy
training sponsored at Nortoo

1975 the Ssbw ™ at our workshop
S s LT § AR
& | yoers
Since Septeuder 1977 he 1o an vorkchop forenan in
h-ﬂuumuu seven workmen and
:;l‘. v mzmm;w&a nocber
in fact he £ one of m}nﬁc#ﬂ“hvﬂ-
mmum-.m’mh-mmmumn.
The GSDF staff Lis the deciding Lody for the development astivie

8
2
:
;
:

:
s@
;

#ir, Chikopa 15 a secondary school Pevm 3 and left
Ohikankate School in 1974 ( see cndorsed copy) '
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Gwembe South Development “roject
P.Box 3, Sinaaeze
Projectsecretary

GOSSBNER MI.SSI0ON
Handjerystrale 19

1000 BERLTIN To the attention of the
" Kuratorium and the

igiﬁﬁy}};jjih.z: Zambiaausschuld
\

13th September, 1983

) Ci
| I. i

Dear Sirs, : ST
‘:kffjh:_-u iy R U

This is a follow up ©oT a letter written to you,K by the team members

of the above project, dated 27/8/83.

I personally fail to understand why these people fail to compromise

over their differences without involving the top people like you.

Furthermore the letter cowvers the project when in fact we Zambians

were not at this meeting when they decided to write a letter to the

Kuratorium. Up to now none of those signatories on the letter had

been brave enough to see any of the project-staff or Mr, Schaefer,

who brought this information to me and some other project-staf members.

I personally feel it fit, that I.should drop you these few lines to brin

your attention that the aligations against Mr, Schaefer are not valid,

Point 1, on the letter from the team members

a) I believe that if the aligation is against their team membership
affairs this is up to the team to sort out,.

b) I refuse that Mr, Schaefer has done any injury to the GSDP.
No, not even in the slightest.

¢c) If there was a complaint covering the staff, the team members should-
have included the Blacks at their meeting where they decided to
write you a letter, But because they knew no Black project worker wew
would !agree with them, they left us out of that meeting. So for sure
their difference is of team nature not of GSDP.

I am sure that the Zambian staff is behind Mr., Schaefer,

Point 2

a) The gualities of Mr, Schaefer cannot be questioned, he is the type
of planner we want. The team members are always against any open
minded person, they like to talk endlessly. This does not help us
Zambians, We want people who talk and act within time,

So what Mr., Schaefer did on this point is in order, What we all
wanted is money to help the people. Money has come. What more are
the team members quarreling for? The seed is being bought and we
shall soon distribute it to the farmers. So why should the team
members be worried about it? I see no point,

b) Bmotions in the staff meetings have been there long before the
coming of Mr, Schaefer, I am sure, that Mr, Mische knows of this.

Point 3

a) All. policies are gone through the Steering Committee of the GSDP(
IRDP which has replaced the sl umbering (GSDC) Gwembe South
Development Committee, From there it goes to the District Council,
S0 , where is the abnormality?

b) The Mazabuka Meeting

Ige it not shameful that even people who went to Mazabuka for this

meeting can now sign a plea against it? Whom are they accusing when
they were part and parcel of the discussion, which took place in




D

Mazabuka? One of the signatories gave his transport to take the
group of the staff to this meeting. :

Here, Sir, is where I say your people here are not sure of what
should be done for the Gwembe people, because they oppose their
own participation., After that they came to the project and
announced these figures to the project staff meeting. Not a single
one of them proposed to change the figures on the midst of the
Black staff members. But when they were by themselves, they
resolved to send this to you as a gamble., Is there sense in it?

Point 4

That Mr., Mbale and Gray do jobs that Mr. Schaefer requests them to do,
with whom do you think Mr, Schaefer ecan do work if not with the project
staff? (Is he to have a different set up, to employ a group of people
to wo rk with him?)

Point 5

If Mr. Schaefer is to be excluded in the ongoing projects will it be
wise for him to plan for new activities, while the old ones are falling
in pieces, Will that make sense?

Mr, Schaefer, Ba Mbale and Ba Madyenkuku took active part in trying to
get help from Maamba Mine after the advise of the Steering Committee to
try and get the situation put back to normal at Syatwinda, even though
Mr, Fuchs was not there. “

Mr, Mutinta who works with Mr., Fuchs was in the Steering Committee
together with a number of Farmers who expressed need to have water
on the plots and went on to say, that they were neglected by the
management of GSDP to the Steering Committee.

So you can imagine, how could we keep quiet and wait for our fri%%d,
who was on 1 eave, when a go-ahead to look for help was given by 8
Steering Committee?

What puzzles me more is that the Gossner Mission together with the
present team-members looked for a planner and Mr, Schaefer was
mentioned and accepted. But now he becomes the target of problems
from the same men, who looked for him. Why was it not possible to
set a job description to suit the team members in the project?

However - will you be in Gwembe to please the team members or to
rescue the Gwembe people from their present problems?

I have been in the project since 1970,

I am always following up the deeds of the team members.
I have found out that they do not want creative minded people.
Ba Frank suffered the same, Now it is Ba Klaus,

I am now saying to you Sirs, that you never tamper anything against

Ba Schaefer. Give him the chs-nce to plan and we shall work with him.
Moreo ver, most of these friends who are now against Mr, Schaefer will
soon or later be leaving the project - next year 1984,

I have all the hope that our Heavenly Father the Almighty will help
you to look into this problem put in front of you with great care and
arrive at a decision in favour of the people of Gwembe,

May God our father be with us all, now and evermore,

Yours in the Development of man.

G.K. Madyenkuk
_ GSDP Project Becretary
cc.: The Team Secretary

Box k4, Sinazeze

GSDP file

GOSSﬂer Box 3 Sinazeze
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To all Goszeners

Nkandaoswe / LusaXka

Memo for the use of the Liaison car.

I feel it my resposibility to make some proposals how to use
the new liaison car best. Off course, technecally. You all
know that the car has a diesel powered engine. That mmeans
that there are certain regulation to follow.

firste ) You gre no g g o
remember this does not only mean ithe "Fullspeed", it
means even more the accelaratiocn =2t any time. Do it
slowly.

second. ) a diesel engine smokes, bHut this is not a
good sign, it is always seen when the engine is
workinge As you might know from yourself, heavy working
does nct harm once but if you do it always it cuts off
your livetime.

third. ) a diesel engine gets always hotter then a petrol
one, but the gaskets are the same; so, please avoid
overheating.

forth. ) do never drive '"fullspeed”, you might live
longer and the engine as welle

fifth.) it is a car were you have to have a bit more time

i to spend on, as you can see already when you start, please
walt that the engine is ready for starting, it will pay
you baek in the longrun.

To give a ruling;

first gear up to 20 km/h
second gear up to LOxm/B
third gear up to 60km/h
forth gear up 80ki/h
fifth gear over 80km/h
the car should not be driven over 120 >3/h

This memo is meant for everyone who is using this car and also

for me to make sure that everyone knows (also the mission)
that I had given recommendation to everyone.

Ake Spreng
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3 —retuiindc elticle Cowings and Crecit Undon (Vogslfo. 1632)
BRETe "3 2 DO rg s in wae in rc::in* oi rchin a3 well

D~ O and
of “he loans

@f dn‘the chors crpitcl, he iemberchiy
Yhe shere capitel i1i: at 11 COC I, Jnc
committee has hean introdueced to the locns commit=-
tee ronort. I chocksd the bool:s and 3o0me miseali=ga (o0 corcéec-

ted. The Toard of Tirecobor: nactin:s cre =evelin’ Hnor opd more

offective, “he minutag ore 2eonerec in i . tae azenda 19

put up nrona=lv sad fol owaed irictly.

2. Lianmba folijcries .avinss and Credit Union (ec.Mo. 1724)

— oo o e ——

The monthly contributions To cavings plus the loan repayments
are amountinyg to 24 COO K now. the membership ic at 60C.

The problem ol aon office iz not vet zolwved. Az The treazurer
and I are not allowed to ‘jork vvithin his office any nore snd
as there ic no other rlace vhers ve could :irork ¢ had to <top
writing end corvecting the boolz, The Board of Uirectors is
discuguln* gvbout some soryu of business ©o be conc by erecit
union members liks chielen roiing, o consuiers' cooperative
or talzing over the "Club", 1 mezciuvrant and baw in ilacmba.
They 0186 discuse the orovlonm of an omployed bocikliseder or
monoserT.

3o llkandecbbue Jrecit Uniecn -2tudy sroup-

After conticiing Tl ‘Pouer Imeleznr Jomsany) and having & chort
mez2ting with wone of the canlo-ecs I mov the Tecling vhaet thers
i@ & biz intercsi 3a o or-cit . union, also froa the manazemont
akde of Pldsrtihe chniuss ond tronsurer triad to goen on
aceount at ¢ viall in Uhcoxn DUy veire sent bick in order vo

bring the S-=larz of The wocietr s vell os Ths uinuces in
which ths decision ve opcn = bonlr acccount is written., 48 the
oXd Boorc of Mirectors is nobt vorkiag prosorly vie decaded O
ateet a nou onz, vhich still e Vo Ha (ono.

4, sinazese Oredit Union -stud  ~rouv=-

As there were =on
Board menbers >
oificers uo
and Lnﬂ co,
Sinazese whni

ruarrel s beurcen the trecsursr nd other
' LRS! T Dovrers ol the €if

ﬁ%: ”u“ieﬁ of the board
aovete tue buildins at

for CL& cwei’t union.

5. liaaze “onsuncrs'Cooparative _ocicty -soudy ZTroune

After a confused mcn had tol:on nmoney ond ngeliec-iieal frou the
ghop severcl times and the sclosmon could not o dnrihing
amainst him we involvel o wbo folico. ITowy he hag stonred to
gome. But it lockz likce he is tr-inz Uo 2nter thoe siion again
bit b bit. Yhe post-calculation of the busin: &3 shoved us a
lotier profit then oxcegetad. “his iz duz to the thofis LOInRE
nade ©s w2l as Lo (omCNCS b watz. 16 loads of mealic-am oal
hawe baoen azde froa Saatznboer 1832 to levocinbzribid. ?uuldes
this the iiCC is scl ing salt, biscuits, lkopenta, weshing liiuld,
pens, cxcerciss bools und citenjes.

o }3‘ u
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Gwembe South Development Project

r*-ra;j'-*'\ A 'r"_\-_ N
Erhard Mische i VEN A STV Y et
Gossner Mission 1 o 7. i1 Ang"
Hand jerystraBe 19-21 =S T

Dear Erhard,

this is to let yow know that I will be on leave from the
beginning of July (the 6th) to the end of July (31 st) that
vould ecount up to 26 days. The remaining days I will try to take
in September.

With this letter you will find a report of a seminar , I parti-
cipated in. In the beginning of June we had a seminar at our
station which was held by Mr. Benoit and Mr. Warran from the
Planning Unit. The first day we had only some lectures on gene-
ral planning, but on the second day the'hotcake' was touched.

1 sadly have to inform you, that the'cake is still hot' but it
is not 'daily cooked'. So, 1'll say that the Ministry is getting
confused now - and as well one critical remark to your adress:
they had expected more clarification from your side,

Anyway, I think we are all in a difficult situation but we

-in the Team, as the old members- have the head still over
water. because we said n jor even warned to join IRDP.

I read in the 'Spilegel! that the Gossner Mission house was
cleaned" by the police. It is like a parable to our situation
here; you prepare things seriously and you have a lot of thoughts
to think and then everything is over in just one night.Yes like
him? no I don't think, that we could compare Lummer with Sch#&fer,
no we should not do that like it is not to be compared to the
n"stern" - but it seems that everywhere the right wingos are

coming out of the cages.

I am looking forward to a holiday in Zambia and still think
the Tongas will overcome us all,

( Please select the official informatioms and separate them =
I have the feeling, that it is a private letter in english.)

(fﬂﬁ/ ﬂ@,ﬁ AZJ 5 /// Qﬁ%\ LA
# M(, MW ///




 Gwembe Squih Develepment Pmedect,
Sinazezenvia Chola.

Aké Spreng

To the. : | -
Gwembe South Development Steff ®internal information"

1 have the pleasure to give a brief report on ﬁhe‘ﬁﬁirst_Regional

¢ .and. National Appropriste Technological Seminar_aﬁd-qukthg“ which
“jajowas held in Lusaks from the 20th June to the 24th June at the
L Mulungushi Halle . | . o '

" I °was invited by one of the organisaters Dr.W.T. Weerakoon, he is
the Manager of the "Technologie Developinent and Advisory Unit" at

i“-4ne Universtiy and Gne of the wan who were involved’when Hens-

Martin Pischer designed the Turbine at Nkandalbwe. ..

The seminar was meant to get & platform were policy mgkers,
Bankers, Researchers and interpreneurs can discuss their bottle-
necks and shortcomings and find appropriate solutions. The seminar
| itself got some importance through the opening by His Excellency

“ -Dr.K.Kaunds and he himself emphesised on the necessity of new

.. Mechnologies which are appropriate in the way, 40 make Zambia more’
independent. ; : ' A

. ‘9Thie seminar is the first of a planned series to held in Africa
~in order to accelerate and propagate ‘the acceptance and use of
Appropriate Technology as a pawerful tool towards Technologicel
g8elf-relience. ¥he principal sims and objectives of the first

. seminar are:- ' d : ' SR

- To discuss problems involved im Technology Development and
Culture. : , i '

- To review smccessul Appropriate Taghnology activitida'carriec
out by institution and individuals im the Reglon.

- To provide a fdrum for the R@searchers,lﬂankers, Technologists,

Policy Makers and Small Scale untrepreneurs %o exchange )
knowledge and ideas in order to arrive at a Regional echnology

Pelicy go support the Preferential Trade Agreement-(PTA)q

= To organize and displey the succesful Appropriate Technology *
implements developed in the Regiom. - SRE A :

L.

Before the seminar closed, we had the pOssidlity to discuss our
findings. faa

The resolution ( ¥ which Wwas-released fop diecussing ie
the following one:- :

gummary from earlier lectures, .;;;,..... of'there necommandations.




1400 hours .TFriday 24 June '83 Plengry Session
Suucery from earlier lectures, -dies ~zelong, workshop groups,
and Round-Tabledigcugsion, ¢ rilisd by the warious
grogp chairmen and Rapporteuys
4e Prircizol Aixs and.chjectives of this Fiozot Regional and
National Lazprosxricse Technology teminar snd Workehod were
recalled asg:
(a) To discusze »roulews involved in Téchnology Developient
and Culture
.(b To |revicw successful Appropriate Technology activities
carried out by institutions and individuals in the region |
i (¢) To provide a forum for the Researchers, uankers, Technolo- .
Ea gists, Policy ;skﬂls, ond Small-scale unt"ﬂprﬁﬂeurs to
= exchange knowledge and ideas in order to arrive at a

ﬂeﬁlDqu Tuchnolo é o’lcy to sapport the preferential
Tredes Agreement (PTA)

(d) To organise and display the successful appropriate
teehnology implements developed in the megion

2¢ The Maoin Hceoomrendations emerged from many sources, with often
duplicatious, Lor convemience they are listed under the
following three headings, sut they must not bLe considered as
regorous dvisions for there is often overlap.

(a) Techroloxy and Socisl Problems
(1) There is a need %o draw up land penwrc schemes which allow
" pecple to settle mlthout congtralits as long as soms form
of ylannlng i8 efiectede. ?
(ii)There is nsed t0 decentralise road networks to avoid
. . overpopuletion in some aresas . : .
(111)8mall drocessing plants should. ¢ set up as far as possible
in'the placcs of rew matecriel production to avoid popula=
tion micgretions. Yor cxnone, agro=-industry shoald normally
be eéstaslished in the locstions of agricultursal produection,
(iv)There is nced to bLresk traditional attitudes towards
technological s ¢ in relation to women
(v) Tecknolor:ical chang ould. consider pollution of the. ..
environment and strive to keep this et minimum levelsSe . . .

o

(b) Siall Enterprice Devel oL ients

(i) Thesc should provide nore aoportunities of employment and
the use of local rew materials, set up in a national frame

(ii)Target groups should be identified in rural areas, and
e *nvolvea in all aspects of plenning and develop-
ment. Hizh stimulus is ootsined by letting the various
g;ou-; be involved in selecting priorities, snd selecting
the type. -of technology
(iii)Identification of areas for the developwent of Bmall-scale
industries should be done with great care

g
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(iv) Locol spsucisfiong of zabbely REDS sjutld 2 estaﬁlished
(%) The v risus congtreinte of leck of -2iills, raw wmaterials,
T e Lt T NG SO G YL g 4% 5 e W i@ 22 rroprigte steps
wEleny Juou exgule,; grllbale training Suorses in various
ST e shon M o ee gl el ogs iﬂat sany people can attends
g rouvatecric] depob ebiuals ¢ avelilzile (especislly for

any imported mterials); bvanke sJu“ﬂd be geared up to help
the simall-scale gector with working capital, loans, and
sympathetic interest rates. =

#1) There should ue a dispersal of small industries

Evii) Where posgible, large-scals units should srrange to receive
inputs from veprious cmall-scale units

(viii)The quality cf products should be established by reference
to c'ﬁrovr'ﬁtc national standards.

(ix) The covernments may assist in giving any necessary
encglpaoc ent to developing industries, especially whilst

new irdustrics, are Leing estatlisl ol
(x) Marketing strategyiies vital, Thorse et 5S¢ good links
between entreprensurs szod centirel iieg sueh as SIDO and

,|"‘

(e) Techmolorigel Inmuvetions and Diffusion
(i)8hariy orf informaiicn on Appropriate Technology activi=
] t
I

ties ghould refer tc the vast, prosent and the future
plens. This should certainly Je done at a pnational

level throueh she_ cullectlsn. of information and the
isguing ot ganmeslcs 537 anaually, together with more
froguanc Journa iz op nowsletters. The National Appropis-
te Tecimplosy Coumeitise cowld well d¢ this. An informa-
tion ‘eentire would Jeig Veoluahlo tioaal asset.

sation should develop

o ) w the whole region.

iebivilicse There should bYe a delibarate

.VTAV‘u;F” in governwent, non-government,

u | #1 inisations when planning and perform—
in7 ressarch and develonment. Private industry should
¢ encaovraged to contrivute, either uy thzr own "in house"
prograimmes or by contributing to the activities of
nationa odies, There is & general shortage of man-pewer,
faellities end meterials, so unnecesesary duplication must
ve avoided and projects chosen .ith wich care. There
mugt be close contaet betwsen o rs and field workers.
Coordination should be entend Lo other countries in
siuiiar Dogitiones, for much can = learned from each

ther in the regione.

(111)11v Jdvenent of the user. A closc -slationship should
exiet throuchout the project betwesen the USER and those
involved in tke development. This relationship should
exiet rizht from the neceds assessment through the
testing to wass producticn. This ghould ensure that the

riorities are correctly indetified, and the end
PfﬁdULt ig accentalle t; the end usar,




(iv) 1iag- Sods iave a budy -acked up
OV & FNNE r gcreening applica-
T yroducts. fhen permis=
&1 ¢ ensurad whenever
soeel Te fer af 'olC knowledgee
1 = intluence the
seluston lcve lopmnent
Progos (imss
(v) .é;glnkufln’ infrastructure. 4 2.2 engineering infras-
tPT‘tL nvolving persons wit rioag skills, supply

-f ¥

.31: agdquete founGries anc workshop, must be

5 +o provide the necessary panufacturing needs.

(vi) QWGQJH¢W'SPT“WEP ave nosded not only for the manufacturing
sganigatic sud gleo for the USERS of theend products.

siop vook is vital. Mobile training units,
2P arrang cements should be made

the needs of the entrepreneur with the

renece to his normal WOTK.

nd

anac LJI—1

(v11)1 ain b&;_,j__ﬁ utine mointsnenee, minor repairs, and majo.
repoirs,; m 2 catered for right from the start. A
EFQ;W* of epareparts mustk e 6asily avaialanle.

(wiii))Puslicity and rducations The Hromotion of 1ocally made
produ utS J' Necessarys. There is udﬂdtiJ_ a prejudice
gcainet crange, yut punlicity, education snd appropriate

qual 1ty wi]l lasten the estaglish.eut of products made
vithin. the. country. Un cccasion, - reasures may be taken to
restrict inport an& control prices (uowards or downwards,
of importcd and local products ;) to ensure the proper |
rrowhth 0L new industricse.

sa

Concluding remerks; It is considere a t at the originel aims

and oojectiyvses have ogcen mainly coveicd thhla the time
available. It is cagential “for folloh-un work to be 1mptemsnted.
Future sewinars eand Workshops coill, should e held

annually

Internation naticnal organisatlons sk_. 1d be invited to help
finsncialts in the implementation ©f L..sse recommendationse .




July 29,1983

Mr.

Gry Malyenkuku
P.0O, Box &4
Sinazeze
Zambia

Dear Ba Gray,

I would like to send to you and your family our warmest
greetings assuring you that we are thinking every day of

the suffering of your people in the Valley., Hoping that the
first relief-actions which have been taken will already work
and ease a little bit the terrible situation. You may be sure
that we are prepared to continue our efforts if edditional
steps are necessary.

Svo weeks ago I have come together with Bernd Krause in
East-Berlin, That reminded me of my promise to send to you the
address of him and Rev, Domke:

Rev, Bern Krause Rev, Peter Douke
Goessner Mission-DDR Wilbhelm -Pieck Str, 2
Baaderseestr., 8 1832 Premnitz

DDR 118 Berlin
German Democratie Republic

You might be intere¢sted to know that Bernd Krause together

with E. Schlilzgen is going to vieit Zambia around the middle of
August for L weeks. Both are invited by the Christian Couneil
of Zambia, They have expressed their desire to come to the
Valley and meet with again and to learn the work of the Project.
We shall inform Mrs., 8. Krisifoe about the exact arrival as
Soon as we know their flight-No and the schedule of the plane,
So I am sure that you will hear from the Team when both will
travel to your place. )

Beside our normal work I am becoming more and more involved

in the problems of those who apply for Asylum in Berlin(West).,
Most of them are in a very hopeless position without any

chance to be accepted and acknoledged by our authorities and

our people. Their living conditions are very poor and thy are
facing almost every da Yy constraints and even hostility by our
own citizens. For us this work has become quite frustrating.

You will remember the refugee from Milawi who has accompanied Y o
in East-Berlin, He lives nowadays in our city waiting for

the result of his case.

Best greetings from my parents and my family, from the
Kriebel-family and from my collegue Birbel Batescko-Schwedler

May God s love rest on you and your tﬁlily
in His name
yours




Gwemibe Scuth Development Project,
PeUo UK 3,
binazezee

19/7/83

Record i Lhe Waber Compdties widch sot on 8/7/83.

Brescal: Mre.P.Wendt - chalrman
V. 0. Kol 2dyonkuk 1=recorder
iireSeMbale, Progromme cificer
Mr. M.Sitte-mmemnoer

Invited: 54 D.Bngelhardt
- Ba Ve.Syankondo

Abgents Mr.A.Spreng on l1leave
Mr. WeNcite-Syatwiinda

Points for discussion
(1) Einangee
It wos said that there was some monsy from G.lMission to be used
on water development end fem2le extension,
This is as follows: X 3,640,00 from CM on water
__2,000,00 on iemale extension

o ; PR -
Total= K 5,640,00
It is said thet o1) thie wmoney is to e used on village water
supplye It is t¢ be hanked by VEP and e controlled by the sames
Whena it is wansed to ve used Ly the programme of water the
oificer Mr.inale plus one other committee memoer should apply

V]

for the amount wanted te the VSP Coordinator.

The amount for feimle cxtension is to be used on the water
progiamins. hpart from buying material and salaries, this money
shall be wzed to pay allowauc:s to the workers and a . .salary
to .ip.simawachi. The zllowances on night shall be paid in the
torm of commated allowence at X30,00 per month per person,

eo intilled, this includes Mr. ILidal€.

Poin. 2 - Congtruction ol well RiDESe :

Mr. Sittc reported tlst he has collected 5 rings from Choma

plus 2 more sets normel size collected irom the District Council.
Mre. Kopapi will be contected to advice on proper type of sand
for the work, and the work will start this week. It was

reported that the winch will oe bought when Mr.Sitte goes to
Lusaka, but this will be property of GeSe 36

Point 3-Datinc~ of the work

List~the list was checked a few corrections were made the
point for a borehole at Mr.Syankusule was corrected as a well
therefore put on the list of well. Mr. Syafwepa's borehole
Put on Noe. 30
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AGENDA

1. VILLAGE HasL'TH CO.LITTEE E
2, COM:-JTHNLPY HBALTH WORKERS / TRAKITICNAT. BIRTH ATTENDANTS.
3. IM UNISATI NS,

L. WELTS.

De DRAMA N SAFE DRINKEING WA.ZRe

THE ME TINC WAS UPENED 4T 40.00 HRS AND B BY..
THE INTRODUCTIC OF THE Tgﬁﬁ BY MR BOMBA}£§ia&ﬁ%L%PHC CO. ORDI ATOR/
HeE.) AND CONSISTS OF THE T OLI.OWING MEMBE.:S.

1) MR. 50MBA STANYEUIA - R.MoA. / P.H.C. CO-OR BINATOR / H.E.DIGATOP
GEORCGZ SIBESO - H.A. / SECRETARY.
EVA ENGILEARDT-FE ALE EXTENSION OBPICER G.D.S.P. (SINAZEZE).
RS SSTHER STALAUIWA =F'.: . As JUIDWIF
i 185 TART NaTANBY oot DEVEbe i5E¥sT
MISS CHRISTINE MUFPWIMPINZI - MEMBER
MISS DORBAN SIAKAKAYE - ME#BER ° .-
WR DAVISON STANZIRA - MEM ER
MR ALLISON SI ANYALA ~ C.H.W.

MR Bomba Siauyeuka emphasized the necessity of forming village Health
cOmi$tRC wh .ge priie dut, woold be(a) to maintain the hi.hest possivle
stanaards of general also cleanliness in the village. .

(b) to maintain the highest possiole standacs of sanitary. ¢
conditions oy (i) bHuilding 'pit lotr ines.
-Eiig Cut grass and bush arcund villages.

ii) Ensure the use of ruovish pits. i

(iv) Stress the importance of clean-drinking water. ..

(v) Lnsure that all children attend the childrens clinigse
(e) to ensure that the village people make the fullest use of medical
facilities availa 'le.
(8) prevent tne pprecd of infectious disense; and efforts to wieout

RESOLUTION:~ the idec was accepted by the villegers and Mr Allison
Simanyale (C.i«W.) is to make a follow up to cheeck on their formationg

2(a) COMMUNITY HEALTH WORKERS. (C.H.W.S.) £

The conmunityshould select a man_aged around,.25 éars‘whu has to under

a 6 weelts initicl tra%ning in Si%azongwe. The gelﬁcted persbn will o9
have to work voluntery but the community can arren e .80 meagre
donaticng in form of mo ey to pay the C.ll.W. a8 ﬂ'tgken o% app%eciation
the health contribution he will undertal:=.




The criteric for the sc 5T s followse. (a) able to read end wri
the loe-1 languaze-inelicing snderstonding english which will be used
= d_rig. 1lesons. ‘ ]
(b) should be well establishcd in the

{e) must be trust 4 and have
weofiddnce of the ‘peopl€s

At the end of training the B.H.W. will be issued with some drugs for

miner treatment and a store room for his drugs will be made by the
community on self help bassis. Mr Bomba ianyeuka reminded the people

that they should utilise this opportunity as they have been complainin
over distant Health centres. Sip) e

RESOLUDION. : = L v i 1.0 Ud mogs ,

’ Chousing of a community health worker will be donﬁ!’nd
the name submitted to tlie health centre in the earriest
possinle time payment of the CeHeWe will be negotiated?
over pending their discussion.

8)

The criteria for $e3.4.'S is similar to that of C.HeWe and at the end
of treining she will be expected to give advice, reccu endation and
abnormalities exderienccg in scme deliveries .

RESOLUTIUN,~ the idea was accoptced and chousing will be done and name
suviitted to the center.

3) _IMMJNISALI NS, '

It is the duty of the sclectud VILLAGE HEALLH COMMUT .44 to ensure that

ohildrer are sent to the chidrens clinic and make fullest use of medig

facilities availabile.

Vaccines curreatly in use are (I) 3eCoeGe mzainst TUBERCULOSIS. .
(ii) DecoT. against Diptherio Pertusis
(whoouping cough)e .

and

iii) MBASLES
iy) POLIOMYZLISTIS
v) TETANUS TOXOID

Letanus

This is 2 combined grcgammé spearhcoded »y <va BEngelhardt of GOSSINER
MISSION who also provides trangport_at hor cxpense

To facilitate the Hrogramme g KANCHINDU VallR §OhH1TTEE was

formed and gonsists of the fallowing 1) CGLORGE%SIZLSO- H.A./COMMITIE

» g W RE ,2) MES _JL)TI'IER SIAMAYUWA - FOM.S.
X : WIFE
3) MISS MARY NG'ANDU - COMM DE
ASSIST
4) MR ALLISON SIMANYALA =C.H.W.
53 MR DAVISON SIANAIBA - MEMBER
' CHRISTINE MMUFWIMPINZI -
MEMBER
7) LOREEN SIAKAKAYE - MEMBER



4) HISTCRY OF OLD WELIS
2) DIGGING OF WELTS

3)

IMPROVENMENT OF BXISTING RIVE. WELIS

1) DRALLL ON SAFS DRIIKING WATZR

OLD WiITo: This was done by Mary Ng'andu and the collected information

as followe;
- there are eix old wells which collapsed since 1966 and
only o e in the school area is reported working.
- old wells are not in use as they are badly destrdyed.

- water is a major problem .- . and the water level is fa
- while they prepare for digging they request maintanance
~ to be done to two wells. which also have missing items 1

- form of buckets and chaine < :
- Sitting of 3 new wells was alrédy done by Mr Kapaipi and

onl ending labour.
- Srobloms présently encountered are that they are still

making bricks for the schoul thus the expected delay in
attending to the other programme (wells)e.

- women are unco- operative.

DIGGING OF WELLS: Mr Bomba Sianyeuka wes the speaker and narreted
well the precedures of diging well,

Digging has to bhe done vy the community using their own to®ls whille t

technical part will be done by G.SeDeP.
Applications for cement rings should be lodged through KANCHINDUWATER

0Bo COVMITTLE ONLY when the water level has been reached.
The cement rings and the technical part is supplied free of charge
provided the people are prepared tp do the digginge

The district council will provide a windlass, bucket and chain,
Cieaning of wells is also done by the District Council.
IMPROVE. BEN? OF BXISTING REVLR WELLS: This was done by Mr. Davison Siai
who informed the community that to enable them drinl clean safe water
they was need to protect their rivsr wells by putting thorns around t{

prevent enimal countamination. Buckets can be inserted in the dug rivf
wells and a form of cover improvised.

DRAMA ON SAFE DRINKING WATER: was done by ir. Bomba Sianyeuka (Pe.HeCo

Co-ORDINATLOR/HEDUCATION)
on the unhygenic ways of dgawing water to the adwiration oi the

spectators wlho foresaw the need of scf'e dripking water in practise,
The meeting was closed at 12.15 HRS,

WATER COMMIYTE
G. SIBESO/ SECRETARY:-KANCHINDU




I WATTR CCrikILTRE MEFTING H?LD ON 41 7.06033 AT

B T e —
e —— i ——-

SIN WTT Ji s RURLVL HEALLH CENTRE,

Presents: kr., <llisén Sinanyala- C.H.W,.

e Mre Deviscn Sianziba - mewber 45 58
Niss B.Enrlehardte fem le extension cfficer ("27P)
Miss Deoreen Siakakaye-nember
iiss Christine Nufwimpizi-member
188 @H%yjmxlniu— gcnm,égv;.-_ e
Krs, Gsthere Siumayuwa- E.M.A./m1dw1fc
Mr,Bcmba Sianyeuka- Rolis4./PHC ccordinater/HE
Mr.Gecrge Sibesc - H.A. (committee secretary)

The meeting was opened at 10,00hrs by Eva Englehardt (a female .
extensicn cificerg spear heading the ccmmittee, She emppasized that
the cbjectives cf the ccmmittee was tc teach the cemmunity in making
wells, This wus tc be dcne cn veluntdry basis,

The ccmmunity has te prcvide labour using their cwn tccls and only
when they huve reached the water level shculd they anply for cement
rings thrcugh the water ccmmittee, Chcesing cf a site has been left
in the expert hands cf Mr. Kapaipi baséd in Sinazongwe, because of. .
distance Mr, Kapaipi will cnly be called when they are mecre than
three areas tc be surveyed,

The foeoltewing are the suggested water ccmmittee talks:-

e QLD WELLS: this was agreed tc be dcne by Miss. Mary N'gandu and
: : her appeinted deputy is Miss, Christina Mufwimpizi,

cbjectives-they should ask on the history of cld wells

Eag whether they are clean cr encugh

b) whether they are any missing items i.e. buckets,
chain and windlass

(c) whether cld wells are in use and why they are
nct in use, _

(d) if they are abandecned because of distance weuld
they use them if they are cleaned; they should
be informed that cleaning is dcne by the district
ccuneil,

(e) they shculd be taught that abadcned
used fer girdens and while drawing i
impreve,

2. DIGGING OF WELLS : thés Was agreed tc be by Mr., Bemba Syianyeuka
e and his appointed denvuty is Mrs,Ester Siamayuw
cbjectives: (a) explain that digging should be dcne vcigntarya.
by the ccmmunity using their cwn toels,
(b) infcrm them that 8iting cf wells will be done
by Mr. Kapaipi currently based in Si

wells can bhe
t will even

rings which will be Sunplied free, Technical

advise will ceme from Samscn Mbale,




e24s

34 IMPRdﬁtmﬁNT'oF'ExisszG RIVER WELLS: this was agreed tc be dcne
By Mr.Daviscn Sianziba_and his deputy
18 Mre. Alliscn 3imanyalae

(a) imprevenett by means cf preotecting
river wells using thorns tc prevent
animals disturbing and ccntaminating
them,

(b) cld buckets can be used ocn dug wells

and ceovers provided,

cbjectives:

All deliberaticns and questicns raised by the
cemmunity have tc be dcne by Mr, Gecrge Sibeso
who should forward them tc Miss. Engelhardt te

study.

"AREAS TO BE COVPRED ARE AS FOLLOWS: L3
Sinankumbi village 22,6483 .
Sulwegcnde village 20,7483
Sinakcba’ " 27+7483
Chikeyc tc Sikuteka-
Nzambale and Mweemba v,
Siabaswi ,Kanyemba,Ndocle
Mugenkc,3iapclc,Simankawa Ve=
Muchekwa village
Chimensele village
10.Muuka & Matambe village .

Ly, OTHER MATTERS:

l

| A [ A

Il

sma cn the bad habits cof dr.wing water should be

DRANA- A dr: _ )
wed tc arcuse interest cf the villagers.

arri

The meeting was clcsed at 1%,30 hrs,
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1o Svatyiinda jelfhelr  ovinzs and iwedit Union (ez. Mo. 1632)

The memderzhin i: slowl: insreansing b 8Versge 45 ncmbooss per
month,
The loan :ztop orders are woririnz wo “hat the delin uency

problem concerning old

books and .ubnilited his

could be held. Mhe

1

blem: not even h21f of :she

took place as the offices

and the chairazan of
Due to wrons infor:.tion a
althourh
doing the whole
The del:ozate

there vas no need

(R85
g Eprigeay 1k, S
|.f(.4J f’ 4 =2

wo: Fhe &

]

i HeYatate
The auditor of the Uevartment Tor
al2 5 Lo Jra
autendanc 2

ifcints
ol
the loz
new trcasurer !
5
gepinz

erinnal Council

is settinsg smaller,

oconeratives audited the
+ B ol
b R June AGI

3till o pro-

30 that on

to thoe ACHs 18

TS are coninge tleections

T the chairmen, the Vice-~treasurer

ns coruwrittee hod become vacant,

Ty oy
A

2lso elected
to 70 so because th2 manager is
nov,

Fire Je 2o Dbuka,

o 3 oy ns

2o Maamba Tollieric. avinz. and Credis Un on (Reg. Vo. 178%)
The problen of pzssboc’s i3 solved. 211 of “he about 350
members h:ve 50: o passboot nc.

Fonthly contributicn: to savinc: and loan repa meats are

A7

amounting to 17 (U I,

‘e are still wvcrliinz on
The writing and ot
acc./ledgzrcords/vassbonks
of
work,. They &

uile

the same

Directors is not ver, :se¢

W
nd

L S

-t h
ne

to the treazurer and
ties with the nanagem:nt as

time on writins tha bocks of ac

deduction sheets,

%« ilkandabbve

OCn the meetin~
this credit U'nion onl’ one

present. lut those were very much insi- 5ia-

i Y
e VRS

withérawing

“Hich T called 1n 6 toldk:

tHird of ‘the %o

-~

books tut hope to f in July.

inish
e books of

tinme ¢uditing of th

tikee such o lonz time as the Board

in takingz over their share of
uickly ond leave the job

. The treasursr even faces diffieul-

he is

spending some of his working

-~

c. as well as the monthly

Jredit Union -study sroup-

&
ad 1
on going on with

the future of
emberchip was




their zochcty and even ve=se vors much convinea2d that i¢ will
itiprove wnov. “ho opgning .f a hank account secened to He vhe
ke Pector £ Che Do pess o.""' 'L;l'li::- socizt/ze oo 1t s arran-
ged. for openiny & bk pec s ibh Zzmbie Vational Comners
cia) Paakl ("cetole! s ban!M

The Tielegr i~ to tho lezionzl Jouneil iz llp, . Tanzunjes

Lo 1nnz“Jv Teedit jh

The Boar: | of ‘irector: eloeted. "hi soney of the society
will bo pluit in% n seeeuny .'3“ the ZIGY. The neeting 'Ath
the.Qhieft and fhic ldrd Chairy hed Lo bz Avoonved asein,
The lielegate to ©th2 ”“'1q1“i bounrll ig I're ldngomba.

5. i‘alimal avings Jociety -stud: group=-
The Loczrd memnp ©s are still decidmnzy vhere to put the money
and vhom ©o c¢lect a3 a Calagcte to the Rozinel Council. ‘he

meetinz with Chief and ‘ard Choirman hed fo bDe dropped here
as well.

6. Buleya -avin's and Oredit Union =36vd o roup-
‘e arranze:d for o“=nLv an ceccount with h- ZiCB. ‘‘he meeting
with Chief and ard “hrirman ias dros. od o130 herc,

7. luuka ‘avings and “recit Union -study group-
there is no note Ifrom then un ©o now.

8. ilaaze Con:wicrs' Cocnerciive ociey,; —study group=-
The tracin' liczno2 1ie in, sne 100 13 looking for suppliers
now (wholcoarla) includiny macbe the 72.7C Thoma.

A problen has come up n3 4 rentally confuesed nman interferes
in the bugincs., “elin: monsz’ ond nealie-meal, saying that
he is th2 o'mer of the shop. .8 his rzelatives. rmd the Shief

are not.eble 1o solve .this »wceblem, She wolice hes to be
called in.

G, l'iscel)sneous

I contacted. th> ars 1 ~4 Tusuruko . ouse in Choma and
the minicir, in Tusak: in ordor to ‘know w. hzr 1 shell set
the mone 7| Hhot as budpeted for the cooperative axtonsion
vork for thig jeor. Tt looks lil:e the mone7 rill come in
Aupgust.

some of the societics are still not ' ell looked after us 1
have mostl;, boen busy with Laamba Jredit Union and the liaaze
Consumers' €Goo crotive.

(Inzrid Tuchs
G Lfflcers

Mwu.ﬂ/ ot ﬂ}ﬁ#mdlu‘f cf ESDP ow 4%




