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APPENDIX A

EXECUTIVE DIRECTOR

Annual Report to Nov. 1987

1n this repart I am dealing mainly with the period of time since our last Board
Meeting as I believe it will be much more helpful to members of the Board to
have the kind of report,which will bring them up to date with the situation In
areas of the life of the mission as they are now,rather than a period of time
up to July, that is 5 months prior to our meeting.

1 do want to commence this report with thanksgiving to God for His goodness to
us in so many many ways,and acknowledge His rule and authority over the UMN and
us as members serving together both overseas and here In Nepal.

I wish to report to you on a number of matters which I belleve are important in
the activities of the work of WMN in Nepal over the past twelve months.

1. Changes., This has been a dominant feature of this past year. Last year
the Education Secretary had Jjust taken up work in his new role. With the
division of the Economic Development into Engineerling & Industrial and
Rural Development we now have two new Functional Secretaries., In Health,
al though we knew that change was coming at the time of this meeting,
Movember 1987, the change happened soconer than expected,so that now our
Functional Secretary team is a very new one. As well, I am sure the Board
needs no reminder that at this meeting we wWwill also be appointing a new
Treasurer.

However, change has also been a part of Headquarters (HQ) in the matter of
restructuring as described in the Headguarters Report. 1 already see
advantages in the establishing of the Misslonwlde Support Prolject as an arm
of HQ but distinct in its activities,while HQO jtsel f more clearly defines
the adninistrative and executive work being carried on. The work of the
Coordinating Committee continues to provide a focal point where the
Executive Director meets regularly with the Treasurer, Personnel Secretary,
and the four Functional Secretaries. The change in this area is that in
the place of the previous three Functional Boards, an Extended Coordinating
Committee (ECC) meets at appropriate times of the year together with
Project Directors and other representation from projects and Board
Appointees, The ECC is to review the work of prbjects Iin terms of planning
and reporting,as well as take up other areas of responsibility formerly
carried by the Functional Boards. The first round of such meetings In
August and September this year has been encouraging.

The physical plant of HO,with its new central bullding, has had its teething
problems. These are being overcome and we are feel ing now the benefit of
being together in one location rather than being scattered as we were
previously in at least five djfferent rented buildings. We are grateful to
God indeed for provision of this new centre.

2. Relationships. These are always very important and there are a number of

places where this needs constant attention. We see this internally, e,qg.
Within HQ, HQ to projects, within projects ltself, amongst expatriates,as
well as between expatriate and Nepali workers. For thls report however, I
mention a number of external relationships.




2.1, With HMGN. In our work we are regularly and frequently meeting
government officlals, often at high levels., UWe are in almost every
case listened to with respect and consideration., Up to Secretaries of
Ministries we can usually find opportunity to speak and make our
point. However, dealing Wwith lesser officlals is also very important
and much time is needed to make clear our case. We often dlscover
that these level people have the details and understanding of our
business well in hand and perhaps it Is here in our negotiating that
our work wWill either move or remain.

2.2 Equally Important 1s our relstionshlp with local government officlals
where our projects are situated. With the Introduction of the
government pollcy of decentral lzatlon, we are Just starting to feel or
hea~ some movement In Its Implementation. It does seem but a small
whisper. However, the policy is there and we need to be working at
open, positive Interaction at the local level.

2.3 With communlity. This wlll often come through the service we render.
However, we are easy targets for critlisism because of ow Christian
basis and because of our forelgness. There ls a need to express our
Christian servanthood, as wel]l as the other directive of Christ that
our light should so shine that they may see owr good works and glorlfy
our Father In heaven. This is a challenge and responsiblility; not
only to the teams of people working In our various projects but also
to each Individual membar of UWMN, many living very closely and
ldentl fled with the people of thelr communlity elther In urban or rural
locations,

2.4 Relations with the Nepali Church. We continue to hold these
relatlonships as Important and there wWill be opportunity at the Board
Meeting to have further discussion,as well as meet Wwith some of the
leaders of the Chrlstian church.

Pro lect Agreements. These will be detalled In functional presentatlons,
We may not appear to have very much progress to report at the time of
wrlting, but activity has been constant. At least we cannot be accused of
not trying to have owr agreements In up-to-date order. In some we have
felt much progress and encouragement; In others there have been frustration
and even discouragement. However, these agreements are Important and we
must keep working towards clear signed agreements for all our project work.

It Is also our purpose to seek to dliscover new openings that might come to
us that would fit our phllosophy and resources. UWe have not emphasized
this aspect because of our felt need to consollidate where we are at
present.

Human Resowrces Management Study (Liechty Report). Thls report contlnues
to be a focal point of assessment of our personnel work. 1 reported to the
Executive Commlittee In April 1987 that,at that time, of the 22
recormendations gliven in the report, as many as 15 of these had been glven
specl flc thought, and action taken in quite a nunber of them. Projects
have all been circularized wlth detalled computer printouts of their own
response. A number of projects have taken up this matter In discussion
together as a means of self assessment to find ways of responding to thelr
owWn needs. Member Bodlies have also been circularlized as was directed by
the Board and although very little feed back has been received, one hopes
there has also been positive action and reponse to recommendations of the
report that would be helpful to you.




Management Study Report. This has continued to be a document providing
direction as well as guidelines in both the planning of our work snd
activity flowing from it, I believe it will take more time for us to see
more clearly some aspects of this study, and perhaps only as we work at It
will the finer detalls be understood and more adequately applled.

Personnel. I think numberwise we have remained fairly stable. We speak of
being over 400 Board Appointees in UMN and we need to keep that number in
mind of the people we have to care for, not forgetting the 200 or more
children as well in our family. Even the numbers of our chlldren are
rapidly increasing with no fewer than 25 new bables this year.

At the same time, I believe we must be careful to differentiate and
designate those actually working in approved and speciflc posts. Word is
spreading that UMN has 400 workers. We are reported as being the largest
expatriate organisation in Nepal. And perhaps we are too. However, I
think we need to express more acurately the numbers of people workinz in
approved posts and I believe this in turn would help our image. It is
likely that it would reduce our numbers to about 280. I want to emphasize
that this Is in no way taking from elther the importance or the
contribution of our spouses. However, we are hearing expressions In
government circles of the need of limiting nunbers of expatriates, and I
believe we should start emphasizing this number of workers in UMN. May 1
add that there are a number of our approved posts still not filled and we
need to continue loocking for those people who are goling to meet the needs
of our projects,especlially where the lack of such people creates added
burdens and pressures on us.

Health of Expatriates. While deallng with personnel I must comment on this
matter. 1 belleve I have never known a time of more serlous or wldespread
ill~health in the mission. It has been a matter of constant prayer concern
throughout this year. It has drawn heavily on the resources of our medlcal
people. It has Involved the repatriation of 14 of owr people this yesar,
There have been a number of serlous cases of hepatitlis and typhold., A
further concern has been that 1t has Involved both physical and

emotional problems of il11-health. There Is no easy answer to thls matter,
We need the earnest prayers of our worldwlde fellowship to support us.

Visas. MWe continue to be grateful for visas given In response to every
application made. Our story continues that throughout the history of UMN
we have not as yet had one visa refused. Will It continue? 1 belleve we
cannot count on 1t. One hears of visas belng refused to other
organisatlons, of much tighter control on who is acceptable and who 1Is
not. We also find in our negotlations for neW agreements the matter of
nunbers of expatrliate personnel belng ralsed.

Recently there was a hold up of the issuing of visas for over two Weeks.
We don't know the reason but they did continue to be issued as previously,
As 1 write now, agaln we have had no visas issued for a month. Certainly
this time has included the Dasal festlival. But we are told questions are
being ralsed about the numbers of N visa requests., We have also been
requested to provide extensive detalls of our people as well as a hlstory
of traditions and practises In the past in obtaining UMN visas. At present
we awalt the outcome.

Nepal isatlon. This s agaln on our agenda and, as requested by the Board, a

paper for discussion will be presented. As research and discussions on
thls subject have continued this year by request of the Executive Director,
one factor that does seem to emerge ls the diversity of understanding of
what Neplisatlon is,and thereforae uncertainty as to how we mlght respond to




lt. There are also areas of constralnt which could sppear to make the
passage of Nepallsatlion frustrating and slow. One common factor |Is that wWe
bel leve there Is something right about It whlch keeps us seeking ways to
respond to the concept.

10. The future of WN, Ue belleve ultimately this Is In the hands of our
soverelgn God. At the same time, we are also seekling to contlinue our
homework in terms of long term planning,of which you will receive an up
date.

However,; 1 should report to you what we have heard unofficially, but of
which there is also some evidence. The report recelved, as we understand
from the Palace ltself, 1s that at the conclusion of our present General
Agreement In 1990, UIMN will be transferred from the responsiblllity of the
Foreign Ministry to come under the Social Services National Co-ordinating
Councll (SSNCC). Thls |Is a councll headed by Her Malesty the Queen. We
are told that all Non-Government Organisatlions (NGO) wil)l come under thls
body. A number of NGOs are already responsible to It whils athers are
belng transferred.

What does this mean to UMN? We do not know. We hear such diverse reports
of the experience of those working under SSNCC. We belleve It Is belpful
for us to hear of thls matter now while we still have almost 3 years
remaining. It gives us opportunity to learn of others' experiences as well
ag to learn from the SSNCC ltself, and 1f necessary to start planning now
should that change have to tske place. We can be thankful that this has
not been dropped on us for Immedlate Implementation.

Congluslon.
For the Christian, life must be real with its challenges. Seeking the best,

often failing, sometimes a compromlse and at times real frustration. What Is
new? But we do take courage that God is with us. He Is In control of all
things. Hls purposes are coming to pass In Nepal. 1 speask on behal f of each
of my colleagues in Nepal, and express gratltude and thanks both to God and to
you, for your particlpation and good support as together we are sharing In Hls
activities in Nepal.

J. Howard Barclay
Executlive Director




APPENDIX B

UMN TREASURER

Consolidated Statements for 1986/87

UMN CONSOLIDATED BALANCE SHEET AS AT 16TH JULY 1987

(A1l figures are in N.Re, = 1 US § = 21,80)

15/7 19863
70,746,354  Fixed Assets 86,642,277
70,741,285 Current Assats 62,513,723
(22,867,604) Current Liabilities 9,518,839)
118,620,035 139,637,161
Represented bys
1,191,958 Gratuity Fund 1,403,719
2,705,509 Undesignated Fund 3,007,0x1
9,999,665 Other Funds 16,129,414
2,529,336 Unepent gifts for capital items 4,136,711 !
15,912,770 Surplus for 1986/87 18,454,794 |
(7,110,427) =~ Recurring deficits (14,872,763) 3,582,031 i
13,630,107 Programme Funds 17,041,829 ‘
1,585,441 UMN related companies Working Capital 1,712,937 |
78,175,676  Ackumulated Capital 92,623,489 h
118,620,035 139,637,161 !

Notess

1. Guarantees given by UMN as at 16th July:s
a) BWI, Re. 137,248.-. Expires 1/10 1987,
b) BWI, Re, 91,640.~, Expires 20/8 1987,

c) BWI, Rs, 58,280,-, Expires

6/7 1988,

d) BWI, Re. 174,835,-. Expires 6/7 1988,
@) NHE, Rs, 232,500,-, Expires 15/1 1988,
f) NHE, Rs, 212,500,-, Expires 15/1 1988,
9) NHE, Rs. 205,000,~-. Expires 15/1 1988,

TOTAL N.Rs, 1112,003,-
==t e 2

2, Recurring deficits plus ASO capital consists of};

General Administration MW, Expenditure 8,194,1%,
General Fund Statement, Expenditure

6,678,625
(of which 2,280,000,~ for PH was paid 14|a7z:g63: l

during 1986/87),




GENERAL ADMINISTRATION MISSIONWIOE

(Funded by Par Capita Grants Income)

INCOME Budgset Actuals Differance
Per Capite Grants 7,400,000 7,383,262 (16,738)
EXPENDITURE
MJ Statement, deficit 3,567,000 4,646,189 1,079,189
Headquarters Project 1,546,826 1,064,723 (482,103)
BAs' Support System (out=-
side Kathmandu Valley) 2,145,700 1,377,562 (768,138)
ASO Capital Expenditurs
allocated during 86/87 1,028,864 1,105,664 76,800
8,288,390 8,194,138 (94,252)
Surplus/Deficit (888,390) (810,876) (77,514)
INCOME AND EXPENDITURE SUMMARY
FINANGIAL YEAR 1986/87
Income Expenditure Balance
GENERAL ADMINISTRATION M 7,383,262 8,194,138 ( 810,876
HEALTH SERVICES FUNCTION 29,413,728 32,701,371 ( 3,287,643)
EDUCATION FUNCTION 11,971,767 9,338,833 2,632,934
RURAL DEVELOPMENT FUNCTION 4,366,364 4,045,967 320, 397
ENGINEERING AND INDUSTRIAL
DEVELOPMENT FUNCTION 33,796,113 25,185,644 8,610,469
86,931,234 79,465,953 7,465,281

Notes:

1. The amounts for Health Services function etc. include recurring, capital

and programme statements,

2. The General Administration MW Expenditure coneists of Recurring 7,088,474
plus paid ASO capital during 1986/87 1,105,664,

7, The total Personnsl Contributed Services (eCcS) amounts to around 6,900,000

for the yaar.

4. Incoms genarated in Nepal (apart from PCS) amounts to around 18,200,000
Some internal transfers are included in this amount,

for the year.




MISSIONWIDE BALANCE SHEET AS AT 16TH JULY 1987

15,786 Elxeg Assets logtss
200,000 Furniture and Equipment (Ktm Vallay)
Investments
Investmente in Companies (Shares) 23,545,624
12,085,371 Less Deprecistion 3,019,629) 1,
200,000 Securities
5,600,000 Jeposit in Himal Hydro (Property at Tepathali)
Deposit in Nepal Hydro and Electric (Proparty
_7,392,000  at Sanepa)
2 7
iélz—zlgzl Current Asaste
8,213 Deposite
Accouts Receivable 1,383,156 2.
46,408 Less provision againat had debts (219,063)
500,500 Loans 3
218,988 Personal accounts debit balance
89,573,837 Projects debit belances 4,
- Prepaid sllocations for 1986/87 5.
2,541,872 Sundry debtors and prapaymenta 6.
32,815,871 Cash at bank T
534,841 Cash in hand
2228030 Current Liabilities
500,000 Butwal Working Capital Funao
38,641 Madical Insursnce
124,697 Accounts payable
2,224,974 Parsonal accounts credit balance
9,089,714 Projects credit balances 4,
285,962 Sundry creditors and acerusls Gig
126,740 Providant Fund clearing
12,390,728
58,327,174 NET ASSETS
Ragraggnteu_gx
1,191,958 Gratuity Fund
2,705,509 Undesignated Fund
9,405,185 Other Funds g,
Surplue (bafore deficits (n Projfects ars
15,912,770  distributed)
29,111,752 Missfionwide Capital
58,327,174
Note:
urplus end of financial yaer 16,454,794
“repald during 1986/87 (in-
cluding MW Statement, deficit 8,031,853
HQ Project, deficit 1,064,722
iAts Support System (outaide
Ktm valley) 1,377,562
Lanaral Fund Statement {except
7,280,000 for PH paid during
L986/87 and included in the
1,071,853 above) 4,398,625 14,872,763

SURPLUS FOR 1986/87

3,582,031

16,7,87

20,525,995

5,600,000

7,392,000

8,213

1,164,093
340,000
282,262

11,576,674

8,031,853

420,237
41,136,553

605, 310

500,000
33,246

145
2,634, 345
15,519,604
17,510

296,312 {19.001.162)

33,517,995

63,565,195

?B|032I028

1,403,715
3,007,011
16,104,096

18,454,794
39,112, 388

?BIOSZID2B




INVESTMENT IN COMPANIES (SHARES)

Ay e’ Butwal Technical Institute (not shares) li';gg’ggg.:
Butwal Power Company 2,670'000.-
Himal Hydro '500'000.-
Butwal Engineering Works 55’0000-
Butwal Wood Industries ’ o
. 3,164,000,=-
dutwal Plywood Factory 2473000 .~
Gobar Gas Company 23;545:624:-
ACCOUNTS RECEIVABLE

i Nepal Grindlays B;;k, temporary guarantee charged 888,696,15 xx)
Ram Kunwar case pending 174,933,61 x)
Dilip Kumar Rimal case panding 23,219,- xx)
Philippine Company d 20,910,-
Renovations on Howard Barclays house 195,%2:.33
Interest sarned :;'271.81

———le g
Minor receivables 17383,156.23
fMote 3: LOANS GIVEN
Sandhaki Boarding School, Fokhara 340,000,00
ote 43 PROJECT BALANCES
Headquarters 290,924,64
Health Services office 734,308,78
Palpa Projesct 2,795,788,73
Gorkhe Project 1,056,120,18
Okhaldunga Project 537,214,223
Nursing Campus 18,564.,07
Lalitpur COHP 3,622,406,18
INF 9,519,02
Patan Hospital 437,464,42
Education Service office 347,761,90
Pokhara Pro ject 939,268,67
Jumla Project 4,210,528,56
Training & Scholarship programme 3,579,739.18
Student Fingnciel Assistance programme 664,186,86
gdusiness School 63,622,71
KISC 748,8739,79
Gandhaki Boarding School 236,621,46
EDB Service office 270,618,91
Butwal Pro ject 1,203,816,44
Andhi Khola Project 234,452,96
Surkhet Projact 544,107 ,18
BPC AHREP 205, 361,45
HQ “uilding Project 4,065, 320,99
Himal Hydrec 262,056,58
NHE 11,728.46
ocp 5,934,095
11,576,674,25 15,519,604,05
Balance 3,942,929,80
15,519,604,05

Note 5 ﬂq%pnm ALLOCATIONS DURING 1986/87
Patan Hospital 2,280,000
Area Service, capital 1,105,664
Missionwide Statement, deficit 4,646,189

8,031,853




Mepal Grindlays Bank, current (US$). a/c

699,067,58

Note 6: SUNORY DEBTORS, CREDITORS, PREPAYMENTS AND ACCRUALS
Prepaid rents 182,000,.~
Accrued Interest 215.331.30 e
Various Suspense 22,906,15 : 2
’ 420,237,.45 17,509,777 x)
Balance 402,727,68
420,237.45 420,237,45
) See Note B8, "Other Funds"
Note 73 CASH AT BANK
Nepal Bank, current a/c 486,618,74 ,
Nepal Bank, convertible a/c 110,022,41 |
Nepal Bank, savings a/c 2,226,638,94 i
Chase Menhattan, current a/c 355,144,02 .
Chase Manhattan, money market a/c 5,826,786,84 |
Union Bank of Switzerland, current a/c 91,522,48 |
Svenska Handelsbanken, deposit a/c 30, 375,718,19 I
American Express, current a/c 20,764.46 i
Grindlays, London, current a/c (365,833,21) 1
Grindlays, London, call a/e 426,420,43 '
Nepal Grindlays Bank, savings a/c 883,682,06 ’
i
|

41.1&,552.94
Note 83 OTHER FUNDS x) J
Prepayments of PCG for 1987/88 318,445,~ _ i
Prepayment of Gorkha CHP for 1987/88 494,500, - X g
Prepayment of Nursing Campus for 1987/88 357,151,-

Unknown gifts

443,189,- X

Forestry Fund 100,464 ,~ L
Leprosy work 64,500,~ ‘
Emergency fund 104,684,27
Language learning fund 456,509 .= H
Investment fund 9,000,000,
Patan Hospital staff quarters 209,732,75
Nursing Campus 537,619,-
Patan Hospital 1,225,661,74 1
Okhaldunga diepensary 27,278,50 l
Support of Asian Miseions workers childrens education 4,860,=- '
Seconded teachers equipment fund 26,155,=
Tear Fund, for future projacts 542,420,~
Various donors, for any project 2,190,927,51

' 16,104,096,77

x) The prepayments and the unknown gifts are part of the Suspense a/c

in the Trial Balance.

xx) In the Trial balance the Accounts Payable is made up of
Provision against bad debts 219,063, ~
Butwal Working Capital fund 500,000,~
Various 145,~
719,208,-

e e e T




GENERAL ADMINISTRATION MISSIONWIDE

(RECURRING)
INCUOME Budget Actuals Difference
Per Capita Grants 7,400,000 7,383,262 (16,738
EXPENDITURE
"W Statement, deficit 1,567,000 4,646,189 1,079,189
Headquartsrs Project 1,645,064 1,064,723 (580, 341)
BA:s Support Systqw){outside
Kathmandu Vallay) 2,145,700 1,377,562 (768,138)
7,357,764 7,088,474 (269,290)
Surplus/Daficit 42,236 294,788 252,552

Note:

In addition to the recurring Expenditure thers is ASO capital Expendi-
ture, paid during 1986/87, 1,105,664,

10

Wi




PER CAPITA GRANTS

GRANTS FROM MEMBER BODIES

ACTUALS 1986/87

American Lutheran Church
Assemblies of God, USA

Baptist Missionary Sociaty, UK
Christian Church (Disciples), USA
Church Missionary Society, Australia
Church Missionary Socisty, UK

Church of North India

Church of South India

Committee for Service Overseas, West Germany
Danish Santal Mission

Darjeeling Diocesan Council & Church of Scotland
Evangelical Free Church of Finland
Finnish Evangelical Lutheran Mission
Gossner Mission, West Germany
Interserve (BMMF International)

Japan Antioch Mission

Japan Ovaerseas Christian Medical Cooperative Service
Lutheran Church in America

Mennonite Board of Missions, USA
Mennonite Central Committee, USA
Methodist Church, UK

Norwegian Himal=-Asia Mission

Orebro Mission, Swedsn

Presbyterian Church in Canada
Presbyterian Church Synod, Mizoram
Presbyterian Church in Ireland
Presbyterian Church, USA

Region Bayond Missionary Union

Swedish Free Mission

Swiss Friends for Nepml

Tear Fund, UK

United Church of Canada

'nited Church of Christ, Japan

United Methodist Church, USA

Wesleyan Church

World Concern, USa

World Missiaon Prayer League, USA

OTHER PER CAPITA GRANTS
LANGUAGE FEES
TOTAL PER CAPITA GRANT RECEIVED 1986/87

hote:

The budget for 1986/87 is: Per Capite Grant, genera
Language Per Capita Gran

The Par Capita Grant raceived is slightly less than
the fember bodies have not paid in full for 1986/87,

11

16,720

289,851

311,040
166,673
12,096
98,400
119,660
66,880
120,691
204,894
65,456
915,420
35,040
35,000
114,800
158,612
171,920
202,560
521,640
393,699
20,353

170,400
214,130
245,950
65,456
20,850
113,040
174,259
33,120
136, 320
16,720
154,480

259,680

1
t

5,646,010
574,024

1,153.228
7,383,262

6,400,000
1,000,000

7,400,000

expected., Some of




MISSIONWIDE STATEMENT

STATEMENT FOR JULY 1986 = JULY 1987

The expenditure budget is overspent by Rs, 1,228,685 The main explanations

are as follous: -

a. Rent allowances, repeir & maintsnence of houses, furniture and traneporta- i
tion of furniture accounts for 630,459, or 51 % of the overspanding. The ‘
number of SA:s living in Kathmandu was underestimated, and so was the speed !
of the raise of the rents, The rent allowances UMN pay are very low compared
to what expatriates in aid-agenciss pay. We compete partly by keeping a
very qcod repairs & madmtenance standard,

b. The annual conference was underestimated on both the income and expenditure
sids. Ue aim at having the subsidy to 50 % of total cost., UWhen the budget
was made we did not know that we had to pay for two guest-spsakers, airfare -
from Europe and return, The expenditure overspending compared to budget is |
216,608 which is 18 % of the total overspending. ‘

c. Exscutive Committee travel was overspent by 108,388, or 9 ¥ of the taotal
overspending, It is very difficult to predict how much travel costs the '
Exscutive Committes members will claim,

d. Writing off, and provision for bad debts amounts to 133,336, or 11 % of the
total overspending. BWI fraud case 22,345, Childrens Hostel 50,000, Dilip ;
Ke Rimal 23,219, and Company in the Fhilippines 20,910, In addition a loss !
on refrigerator ordered by mistake 16,862, '

Budget Actuals Differsnce
Income 1986/87 1986/87 budqet/actuals
Annual Conference 95,000 238,890 + 143,850 :
Miscellaneous income 10,000 15,606 -+ 5,606 |
105,000 254,496 + 149,496 |
Expanditure |
Language sxpenses 980,000 1,149,530 + 169,530 ,
Drientation expenses 20,000 13,698 - 6,302 ;
Legal faes 15,000 11,083 - 3,917 |
Furniture for BAss in the
Kathmandu valley 200,000 268,694 + 68,694
Furniture transportation 6,000 16,544 ks 10,544 '
Bank charges 150,000 169,057 + 19,057
Duty travsl 40,000 47,050 + 7,050
Change in assiaonment 100,000 112,902 + 12,902 [
Insurance 6,000 4,805 = 1,195 '
Rent allowances 1,500,000 1,903,116 + 403,116 '
Repairs and maintenance 150,000 298,105 + 148,105 :
Publicity 100,000 76,452 - 23,548
Board meeting expenses 25,000 31,976 + 65,976
Exscutive Committee travel 50,000 158, 388 + 108,388 !
Printing of Minute books 20,000 47,213 + 274213 '
Consultations cutside Nepal
and Executive Intern. travel80,000 44,569 - 35,431
Annual Conference 190,000 406,608 + 216,608
Confersnces and Seminars 25,000 3,059 - 21,941
Hospitality 5,000 - - 5,000
Expenses for Archives - 2,671 + 2,671
Writing off bad debts - 89,207 + 89,207 '
Provision for bad debts - 44,129 + 44,129 I
Miscellaneous expenses 10,000 1,829 - 8,171 I
3,672,000 4,900,685 + 1,228,685 :
Deficit (3,567,000) (4,646,189)
|
I




1985/86
999,822

49,017
5,000
54,017
1,053,439

916,611
117,473

( 10,628)
( 75,203)
( 54,276)
( 13,473)
7,623

( 15,50%)
(1,381,704)

EEADQUARTERS PROJECT BALANCE SHEET as at 16th July, 1987

Fixed Assets - net value

Current Assets

Stock
Cash - stamp imprest

Total Assets

Current Liabilities

Treasurers Office
Sick & Annual Leave FPayable
Accounts Payable

et Assets

Represented by:

Accumulated Capital
Unspent Capital money - surplus

Recurring fund deficits/surplus
1) Furniture 48,067
Equipment 5734320
Vehicles 221,287
Minor Equipment -
342,674
o — s
2) Margarine -
Greeting Cards 53,154
Posters 14,294
distory books IZIEOO
———
5J) Annual ueave 16,502
sick leave 72,263
88,765
L=

Notes

1

4) Seneral unA - “aeficit (1,099.3%ﬂ

HQ Truck -~ surplus 25,499
HQ Vehicles n 23,852
Small Truck - Aeficit (1,630
Prem Sadan - Aeficit (40,187
Salyan House - surplus 235,027
Fleming House " 4,106
rroject Flat

asha Niketan
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1986/87
842,674

86,649
6,000
_92,6L49

FRETB)

290,924
88,765

379,689
555,634

1,174,847
445,510
(1,064,723)

———s




BUARD APPOINTEES SUPPORT SYSTEM (OUTSIDE KATHMANDU VALLEY)

Recurring

Jumla Project Area Services
Jumla Projsct Language
Seconded School workers

Palpa Project Area Services
Palpa Projec$ Guesthouse

Palpa Project Language

Gorkha Project Arsa Services
Gorkha Pro ject Guesthouss
Gorkha Project Language
Okhaldunga Project Area Services
Okhaldunga Project Language
Lalitpur Project Area Services
Pokhara Project Area Services
Pokhara Pro ject Guesthouse
Pokhara Project Language
Butwal Project Arsa Saervices
Butwal Project Guesthouse
Butwal Projesct Language

Andhi Khola Project Area Service
Andhi Khola Project Language
Surkhet Project Area Services
Lahan Arsa Services

Capitel

Jumle Project Area Services
Pokhara Project Area Services

GRAND TOTAL

Income Expenditure Balance
160 190, 378 (190,218)
5,922 - 5,922
302,302 327,008 ( 24,706)
131,985 343,102 (211,117)
167,689 181,240 ( 13,551)
17,090 11, 387 5,703
96,092 249,975 (153,883)
50,077 46,028 4,049
11,126 - 11,126
25,190 64,067 ( 38,877)
3,870 - 3,870
- 27,382 ( 27,382)
4,092 249,010 (244,918)
1,142 9,642 ( 8,500)
38,682 28,257 10,425
19,567 322,308 (302,741)
163,872 159,252 4,620
16,580 10,096 6,484
s 19,304 176,087 (156,783)
3,224 3,224 -
3,557 38,242 ( 34,685)
- 22,400 (_22,400)
1,081,523 2,459,085 (1,377,562)
3,860 21,124 ( 17,264)
35, 000 34,574 426
38,860 55,698 ( 16,838)
1,120,383 2,514,783 (1,394,400)

Notes:

1. The budgsted total Income is very close to the Actual Income.

The budgeted Expenditure is considerably higher than Actual Expenditure,
Rs. 3,091,500 compared to Rs, 2,514,783,

Office of EDS is not included.

The total Actual deficit is Rs, 776,300 lower than budgeted,

14
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GENERAL FUND STATEMENT FOR 1986/87

INCOME Budgst Actuals Difference
Gifts for recurring budgst 6,227,390 5,092,963 (1,134,427)
Intersst earned 500,000 1,719,121 1,219,121
Gain on exchange ratse - 4,259,448 4,259,448

6,727,390 11,071,532 4,344,142
EXPENDITURE
Health Services recurring 5,686,200 6,556,325 870,125
Education recurring 322,190 434,912 112,722 _
Rural Development recurring 67,000 - (67,000) |
Engineering and Industrial '
Development recurring 152,000 _(312,612) (464,612)

6,227,390 6,678,625 451,235 p
SURPLUS 500,000 4,392,907 3,892,907 |
Notes:
1. Patan Hospital recurring actual allocation Rs. 2,744,965 is included in |

the total Health services recurring Res. 6,556,325, f

2. The surplus of Rs, 312,612 for the Engineering and Industrial Development

function is due to the fact that Small Turbine and Mills Program has given ﬂ
a good surplus for the year, i

3. The above Actual Expenditure consists of the allocations nesdsd to cover

|
all deficits of recurring statements; these deficits are to be covered d
by Income under General Fund,

15




HEALTH SERVICES FUNCTION — SUMIMARY

Recurring

Health Service Office
Miseionwide maintenance
Dental progam

Health Care unit
Medical Supplies
Nursing Campus

Palpa Project Hospital
Palpa Project Workshop
Pelpa Project HASP
Gorkha Project Hospital
Okhaldunga Dispensary

Capital

Health Services 0ffice
Patan Hospital

Nursing Campus

Palpa Project

Gorkha Project
Okhaldunga Pro jsct

Program

Mental Health program
Palpa CHP

Gorkha CHP

Okhaldunga CHP
Lalitpur CDHP

GRAND TOTALS

Notess

Income Expenditure Balance
493,997 736,122 ( 242,125)
59,193 75,586 ( 16,393)
18,810 15,557 3,253
199,814 172,190 27,624
39271,9732 3,043,307 228,625
131,123 987,586 ( 856,463)
6,697,637 8,181,011 ( 1,483,374)
543, 374 473,575 69,799
37,539 151,725 ( 114,186)
1,665,269 2,693,907 ( 1,028,638)
516,856 916, 338 ( __399,482)
13,635,544 17,446,904 ( 3,811, 360)
214,531 192, 382 22,149
¢ 3,292,125 ( 3,292,125)
3,084,083 2,344, 325 739,758
1,450,948 1,010, 380 440,568
180,796 129,646 51,150
162,978 110,946 52,032
5,093, 336 7,079,804 (1,986,468)
Ack, balance
752,804 343,247 409,557 626,068
220,449 1,423,988 ( 1,203,539) 203,689
765,834 595,244 170,590 686,123
719,409 661,266 58,143 370,524
8,226,352 5,150,918 3,075,434 3,067,964
10,684,848 8,174,663 2,510,185 4,954,368
29,413,728 32,701,371 ( 3,287,643)

1, Recurring Health Services Office includes also Statistics and Evaluation,

2. Patan Hospital (Capital) covers recurring and capitel.
cation was 2,736,000 but actual alloecation amounts to 3,292,125,

of this increase
dered beforsa,

Budgeted allo-
460,215

is provision for leave liability which never was consi-

3. Medical Suppliss has produced a surplus during 1986/87, and Nursing Campus

and Tansen Hospital have needed lower allocations than budgeted,
site is trus for Gorkha Project Hospital and Okhaldunga Dispensary,

The oppo=-
Palpa

CHP, Gorkha CHP, Okhaldunga CHP and Lalitpur CDHP have all apent less than

budgeted.
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Recurring

Education Service Office
Business School

Capital

Education Service Office
Gandhaki Boarding School

Program

Jumla Praject
Training and Scholarship

Student Financial Assistance

Program

GRAND TOTALS

Notes:

EDUCATIUON FUNCTION = SUMMARY

Income Expenditure Balance
310,919 665,469 ( 354,550)
88,472 168,834 ( _80,362)
399, 391 834,303 ( 434,912)
178,000 135,332 42,668
1,600,000 450,000 1,150,000
1,778,000 585, 332 1,192,668
Ack, balance
4,437,428 4,472,689 ( 35,261) 5,546,407
Progr., 4,021,503 2,350,775 1,670,728 3,817,101
1,335,445 1,095,734 239,711 664,187
9,794,376 7,919,198 1,875,178 10,027,695
11,971,767 9,338,833 2,632,934

l, The accumulated balancs far Training and Scholarship program includes
Rs. 1,7500,000,~ already alloceted for scholarships granted.

2, The Education Service Office budgeted deficit as Rs. 304,100 compared to

actual deficit Rs.

354,550,

3. The figures for GBS refer to the Girls'Hostel.

17
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RURAL DEVELOPMENT FUNCTION = SUMMARY

Recurring Income Expenditure Balance
RDC Administration 444,713 444,713 -
ROC Farm 238,519 238,519 -
683,232 683,232

Capital
RDC Administration 65,283 65,283 -
Program Ack, balance
ROC Animal Health Improvement

Program 532,034 284,811 247,223 388,602
RDC Horticulture/Agronomy

Program 134,636 257,967 ( 123,331) 75,462
ROC Rural Industries Program 506,061 309, 332 196,729 414,841
ROC Treeplanting Program 831,944 441, 328 390,616 136,758
ROC Studies and Eveluation

Program 375,615 330,464 45,151 17,309
ROC Water Systems Consultancy

Program 289,797 224,983 64,814 26,057
Surkhet Project 947,762 1,448,567 ( 500,805) (569,916)

3,617,849 3,297,452 3205397 489,113

GRAND TUOTALS 4, 366, 364 4,045,967 320, 397
Notes:

1, The surplus from the ROC budgets have indicated some unrealistic planning,
especially in budgeting for posts which have not been filled, This has
been dealt with,and revised budgets for 1987/88 submitted.

2. The deficit in the Surkhet Project statement is primarily a result of
matarials naeded for next year s water supply work being purchased in
this year, In addition, the hiring of new staff was underestimated.
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l ENGINEERING AND INDUSTRIAL DEVELOPMENT FUNCTION = SUMMARY

| Ascurring Income Expenditurs Balsnce i
0ffice of EDS 315,431 285,962 29,469
0CS Administration 373,413 464,470 ( 91,057) |
f OCS Purchasing, Clearing, Forward, 43,550 49,070 ( 5,520) |
i DCS Design Office 207,003 210,029 ( 3,026)
’ 0CS Small Turbine & Mill Progr, 2,714,776 2,324,214 390, 562 .
| Industrial Dev, Coord. Office 28,250 28,73 ( 481) .
Butwal Project Office 12,600 19,880 (= 7.280) ,
Newsl Parasi Hills Dev. Projech - S5 {0 Eh) ;
3,695,023 3,382,411 312,612 |
| Capital
Butwal Project 3,066,559 %) 690, 645 2,375,914 L
%) Including "Other funds®, 16,199, !
Program Ack, balance |
| Promotion of Apprenticeship :
Training Program - 19,105 ( 19,105) 192,973
I Andhi Khola Projact = AHREP 22,703,000 15,766,000 6,937,000 11,472,000
AKP = Irrigation Development {741,100) 176,061 ( 917,161) ( 33,373)
; AKP = Drinking water 321,055 180, 388 140,667 548,287
! AKP - Forest, Soil & Water cons, 56,000 56,064 ( 64) ( 64)
i AKP = Community Forastry 202, 387 177,015 25,372 25,3712
[ AKP = Rural Industriss 95,338 87,033 8, 305 ( 6,586)
! AKP =~ Non formal Education 42,300 56,216 ( 13,916) ( 37,030)
| AKP - Appropriate Technology 68,950 15,256 53,694 145,914
AKP = Agricultural Development 74,000 57,711 16,289 21,947
! AKP - Cooparative Society - 52,178 ( 52,178) 32,657 !
| AKP = Administration 147,100 120,903 26,197 (144,179) i
] AKP = Ughicle Operation 132,577 101,696 30,6881 7,633 i
[ DCS = Rural Electrification 112,779 266,446 ( 153,667) 259,139 f
OCS - Research & Dev, Workshap 173,098 301,097 ( 127,999) 21, 345
OCS = Roofing Tile 98,901 166,249 ( 67,348) ( 89,496) i
DCS = Advanced Training 11,992 16,883 ( 4,891) ( 4,891)
OCS = Evaluation of Industr.xy?rk 123,790 38,251 85,539 85,539 :
IDC - BT1 Extenaion Program ) 854,000 972,772 ( 18,772) ( 44,262) I
10C - 8PF Forestry Plantetion "’ sg0,988 588,988 - - |
f I0C ~ OPF Paplar Trial ‘*/ xx). 93,064 87,176 5,888 5,888 F
; IDC = Gobar Gas Promotion/Ext 1,784,312 1,817,100 32,788) 3 il
27,034,531 21,112,568 éTEEIf§I3 12,454,816 i

>‘:“Tha:ene-, statements are part of our sister organisations statements, For the BEF
Forestry Plantetion UMN has undertaken up to Rs, 2,000,000 as a loan, but this :
is kept for the tima being as a uvarentes,

JHAND TOTALS 33,796,113 25,185,644 8.610,469
hotes: l

1. STMP budgeted to breax even. A price rise to counteract previous
deficit gave this surplus. No price Increasa forseen now.

et ———i

2. PAT activities at a very low level,

. 1. AK Irrigation Dev Prog: Donor took back grant. Activity low becauss no I
agreement,

s sy

4. AKX Drinking Water. Activity low because stricter requirements for
: sanltation.

2. DCS Evaluation of Industrial Work. Major expend) ture planned - in
198774,




GIFTS FROM DONORS, OTHER THAN PER CAPITA GRANTS

Receipts from Member Bodies:

American Lutheran Church 219,000

Assemblies of God, USA 2,571

Baptist Missionary Socisty, UK 109,428

Christian Church, Disciples, USA 1,369,297

Church Missionary Society, UK 432,760

Church of Narth India 1,331

Danish Santal Mission 367,014

Darjeeling Diocesan Council & Church of Scotland 13,107

Evengelical Free Church of Finland 7,000

Finnish Evangelical Lutheran Mission 5,999,853 .

Interserve (BMMF International) 79,969

Japan Overseas Christian Medical Cooperative Service 134,783

Lutheran Church in America 1,075,000

Mennonite Board of Mission, USA 375

Mennonite Central Committee, USA 401,100

Methodist Church, UK 76,454

Norwegian Himal-Asia Misaion 6,717,703 l

Orebro Mission, Swsden 4,933,890 '

Presbyterian Church in Canada 30,965

Presbyterian Church in Ireland 67, 345 |

Presbyterian Church, USA 2,780,421 1

Regione Beyond Missionary Union, UK 10,972 -

Swedish Fres Mission 63,723

Swiss friends for Nepsl 12,206

Tear fund, UK 2,422,085

United Church of Canada 1,095,838

United Methodist Church, USA 2,419,167

World Mission Prayer League, USA 47,387 30,890,714

Receipts from other donors:

Barnabas Trust, UK 334,000 !

Bread for the World 838,070

Christoffel Blinden Missién, West Germany 311,437

ICCO, Holland 2,962,591

International Ministries ABC, USA 651,000

Leproay Mission 467,753

Tear fund, Australia 1,436,565

Union B8iblical School, Holland 313,280

World Ceuncil of Churches 260, 300

Various donors 2,424,160 9,999,156

Transfer from Suspense a/c 1,375,100
42,264,970
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Gifts from donors distributed

Headquarters 1,204
Health Service 0ffice and Programmes 754,489
Palpa Project 267,000
Gorkha Project 1,040,889
Okhaldunga Project 651,127
Nursing Campus 949,919
Patan Hospital 206,000
Lalitpur CDHP 6,791,445
Education Service Office and Programmes 203,712
Jumla Pro ject 3,102,267
Training & Scholarship Programme 2,760,129
Student Financial Assistance Programme 1,288,382
Business School (correction) (11,143)
Gandaki Boarding School 1,314,953
0CS Butwal 304,562
Gobar Gas Extension Programme 1,695,900
RDC Pokhara 1,301,700
Andhi Khola Project 7,988,058
Surkhet Pro ject 838,070
Communication Devslopment Production 1,080
Recurring budget in general 655,606
Other fundes incl., Undesignated and Suspenss %) 6,198, 348
Medical Assistance Fund General 1,026,218
Medical Assistance Fund - Patan Hospital 1,642,383
Medical Assistance Fund = Tansen Heospital 640,811
Medical Aseistance Fund = Amp Pipel Hospital 364,989
Medical Assistance Fund ~ Okhaldunga Dispensary 286,872
42,264,970

x)

Most of this has been
either during 1986/87

distributed to Projects/Programmes,
or 1987/88 financial year.




APPENDIX
HEADQUARTERS PROJECT

Annual Repert for July 1986 - July 1987

Summary Report

Thie past twelve months has been a time of change for Headquarters. We have
been actively restructuring Headquarters, working towards a separation of
activities assodated with the administration of UMN and thosge activities of a
missionwide service/support nature,

There has been a division of the Economic Development work into Engineering &
Industrial Development and Rural Development. There have been a number of
changes in leadership, specifically in the four functional roles and in the
appointment of a Project Director for the Missionwide Support Project (which
includes Central Services Department).

Change in Location: The move into the new Headquarters building occurred.

2. Project Objectives

The objectives of Headquarters have been as folluws:

a. The Coordinating Committee continued to meet regularly, at least monthly,
coordinating the work of finance, personnel, administration and functional
work areas,

b. Communication with member bodies and functional agencies, and general
supporters in matters of finance, personnel, information and prayer.

c. Liaison with HMG/N for visas, agreements, special permissions, and generalll
building and strengthening relationships.

d. Serving projects, both through administration and through service areas,
in matters of personnel, finance, communication, purchasing, counselling,
guesthouse facilities, and other activities.

3. New Building B)

This year has seen the fulfillment of the new building program. While the
building wag occupied at the end of the year, there are still some areas of
completion needed, and also time to adjust to and settle into the new locatier
There is also the ngoing establishing of the physical lines of communication:

L, Project Activities

Because of the restructuring of Headquarters, these activities have now been
divided for reporting into the two areas towards which we have been working:
that is, administration and support services.

e — o - o a—

a. HQ Administration: The officers responsible for the following

activities support the leadership of the Executive Director, and are
members of the Coordinating Committee:

b. Functional Secretaries! offices:

Fun o r r The division of Economic Develepment
ag directed By the Board intds Engi oo

neering & Industrial Development and
and Functional Secretaries have
Secretaries have carried their
which they are responsible in

g longterm planning), agreements,
supported by administrative and

Rural Development has been effected,
been appointed. The four Functimnal
leadership in supporting projeets for
areas of personnel, planning (includin
and overall advice, They have been
consultancy staff members.




. urer's office: The main tasks of this office are: funding, con- !
: gz%iga?zgg—bﬁdge?anand statements, bCing the 'bank' of the projects and
programs, being responsible for liquidity and investments, having ongoing |
contact with the projects and programs over business matters, and being
advisor to the Functional Secretaries and Executive Director in finandal '

agpects of the Mission. During 1986/87 preparation has been done for

¢ the inclusion of mest of the smaller Kathmandu-based projects into the |
Accounts Office. !
a We have been looking for a systems analyistwho could give guidance b

UMN for computerisation of routines, but no one has answered our
appeals, and therefore the Information Processing Committee has put a
& hold on further developments in that area.

The 1985/¢6 financial year auditing was completed during 1986/87,
partly by our UMN expatriate auditor who left in January 1987, and

h partly by a short-term auditor. Preparations have taken place to
engage a Nepali audit form as no expatriate auditor is available.
d. Personnel Office: This office has provided advice to the functional

areas on personnel matters, and given assistance with particular person- |
nel issues involving our Board Appointees and employees. Wé continue f
to work on the Human Resources Planning of personnel policies. This .
includes a follow-up to tlie Human Resources Study. I
< This office has also dealt with over 500 enquiries for work from
al expatriates, and has processed over 2,000 visa applications. .

A Management Consultant has been aprointed late in the current |
period, and is settling into the training/consulting role. Some pro- |
fress has been made in the task of implementing the Management Study

abproved by the Board in November 1986, but the major part atill lies
alll ahead,

|

Ffersonal Counsellors: During the Year we have received assistance
from two counsellors, both based in Kathmandu., However, this continues !
to be an area where we are in need. le are particularly grateful in |

this respect for the extra assistance given by our psychiatrist and our
Medical Coordinator, as well as others in medical administration.

a. Missionwide Support Project: This is being established as a separate
y project with its own Project Director. For administrative purposes it 1
io

will relate to the Coordinating Committee. ITts activities are: ﬂ
I

b, Business llanager's and accounts office managed the accounts of the HQ
and Missionwide accounts, and those of personnel located in the Valley.

wide with purchasing and transporting 118,933 kg of goods, logging
16,000 km, purchasing 725 air and 160 bus tickets, and processing close

to Ks.300,000 in import licences, as well as other administration- i
related duties. ﬂ
|

‘I
.f
¢. Central Services Department continued to service the projects mission- ?

d. Kathmandu Valley Housing was involved with the property management and

maintenance of UMN holdings within the Valley, currently handling 100
leasges.

Frayer Calendar, "Ui{N Health Services in Nepal", and a number of

e. Publications Office has been involved with the publication of the UMN r
& |
revisions of existing publications. |

f. Public Relations Office has been developing in order to meet the PR

I needs of UMN. It is also exploring the possibility of the production ’
of a visual publication and other visual aids.




The guesthouses have been home for more than 1,600 people, including
language students and project people while in Kathmandu.

Mailroom activities continue to grow each year. This year it handled
211,228 pieces of mail, plus countless internal letters.

The Archives Office has been busy cataloguing and organising the many
valuable and important files on the history of the UMN.

The Library, although housing mainly reference boocks and materials for
health services, has served many other fields as well. The library has
not yet fully integrated into the project, but the process has begun,

Missionwide Maintenance, who was formerly related to the Health Services
Office, provides specialised assistance in the maintenance of medical
and non-medical eguipment, including electronic equipment, in all UMN
projects and departments.

Office Services has been developing to ensure the smooth flow of
business between the various offices within the project.

Open House Clinic has been very busy this past year, assisting in the
delivery of many new UMN babies, giving vaccinations to keep people
healthy, and putting in hours of visitations and eonsultations.
Although this work is not yet fully integrated into the project, the
process has begun.

Howard Barclay
rxecutive Director

Keith Smith
MSP Director
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APPENDIX D

EDUCATION BOA
' annuail Report ~&7

2UMmmar™y

AS  for the other Functionai Boards, the Fast veur nas teer ore af

gradual working towsrds impliementing “he new agnini stirative struckure
as  approved in  the Movember |98 :

%66 Board meeting. Tre tinal Education
Board meeting was neid in Plarch iSa7
=285

L

and mark=d the changeover - a
system of using profes tonais advisary groups o [

T S torumes for Siszussing
Strategy. This is a stagni flcant and

torwara,

A new Education secretary and new
responsibiiities in the Educaticon
Year moved office to the felW Ha Buld

Most projects continued as in
on Okhaidhunga =zndg the Katbmandu
in Makaisingh was terminateg.

The main concerns have bDeen reai difficuity in recrul tThen s
needed people ang the continuing delay in gettine an Sar
seconded teachers.

Briet Reports of Frojects/Programmes

Gandak i Boarding Scihoo!

Engiish medium is now used in cia 7. Some work ras been cone an
curricuium development, particuiariy Science and ciass 7 Enoilsn,
1 students are on  schoiarsnic asgistance ang in 957 are 357
giris at the SChooi. There has been 4 9Coa, caim wWorking atmosphers
throughout the Year, The Heaith Lentre, largeiy funded b Ui was
opened in iNovemoer and construction of the new giris nostei was Begun
in play. Cooperation ith Budnanikanta Sehool Whas  continued in
schoiarship recruitment.

Jumia

Construction of the KTS campus nra- Lontinued a2t 3 moderate rate,
Shortages of sSuitabie putTding Supervizory  staif, both Nepalil and
expatriate, has been 2 Serious on-going probiem. Lack of suitable
staff has meant that materials development for the TS teaching
Programme has not progress=d a5 much as hoped ror. Two memosrs af

staff have been sent by UIN on in-service training and three have
returned. For different ressons this training Programme alsc has not
Progressed as quickily as planned.

The workload on the team members Was a sericus issue addressed, and

limits were put on the size of the team and the extent and nature of
extension work.

Jumia Forestry Long Term Plans were approved and work expanded.
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i

Seconded Schooi Worker

Secondment of pe rcunn@‘ in
kyalechaur (kaskiz?y | 5
continued throughout thie year

ahendra

Gorkhar snd  Jdum

invoivement in pPlakaisingr d yezr and a
new secongment was initiatec e hoped for
move into Jajarkot UListrict : the Latier of
Understanding tor our ssconded gachers | 111 not been signed.
Teachers Taught mostiy gnglisih, b ! = invcived in
gl frerent ways and to varying degrees in the iccal communitv.

Teacther Training

Two teacher educators have past yvear to the
Butwal Campus and Frithi  #er 5 Th= taught
Engl ish and methodo yF Resching o t The
continuing frust i of sty g i

oFf our manner of involvement in i
toocked at.

bk Children's Education

Frimary Tutorial Groups
Pipaly, aAndhikhola, Butwa!l,
Kathmadu has now closed,
Kathmandu International Study

the year in Amp
Children's Hostel in
tgs are offered at the
tn February 1267,

b

The fii'st six meonths of L 3 n i very encouraging and
the number of students (now =< rincicates the step of fatth taken to
open the Centre.

Finding staff reor the tutoriat has been extremely difficult.

Education Consultants
i2 The Language
information on

invelved in getting further
sing rrom the Leiechty Report.
This is review of the Language and
Urientation : rovided 1inaulstic services and
advice to language learners and was a link person with the LARC
Language Schooi.
ii2 The Consuttant Lil
the Gandaki Boarding
Library: the Rural [
Uffice Library. 3She
on oﬂganizafion ang ing. She Has also,
by irevtation, ﬂ“"“;. in  the Curriculum
Development centre Library of Tribhuwan University.

he Karnali Technical choot
and the scholarship
,':’i;"l, acvl "ll"g

spent pericds of times working in
=
L

NFE Consuitant

The NFE Support FProgramme was manned for most of the vear by a Mepali
Consul tant., He mads ] jeot ' in faciltitators,
produced some printed materials or  literacy and numeracy work and
acted ac resource person 1o JiN NFE workers in different projects.
in May he went {for training in ada for six monthe., At the end of
the year, an experienced expat te consultant came to head up this
programme.

iri
i

eS| P
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Language and Orientation Procramme

As a result of +the Human Resourses Management Study it was realised
that help and encolragement s necded after completing the five-month
Basic Course. there has beor Tq:% Choug it and discussion on ways to
motivate study and moniter progress.

Refresher and<or continuing study has been available to those
returning from furlouch.

In two five month sessicns 50 students studied the Basic Course, 16
BA s passed the complete first vear exam and 5 passed the second.
Another 33 passed the first year orzi exam and 5 massed the second.

The Oreintation Administrator coordinzted a very agood Orientation
Programme Tor Basic Lourge students and provided invaluasble
counsel l iny for them.

Business School
A 7 month Secretarial Science Course and shorter EbL COUrsSes wWera run
during the past vyesr. The graduates are of a high standard and
normally have no difficuity getting jobs. A pavt—ﬁime English teacher
is the only expatriate involved in this schoei. Flans to start a Word
Processing Course have been postponed,

Training and Scholarship Froaramme

B¢ general scholarships for campiiz  Tevel studies and S0 in-sarvice
scholarships were granted. One advanced study scholarship was
awarded. -#4 decision was taken by thwe Education Becard to increase the

staff at the office in order to set UE a rescurce taciiity for
projects - Kkeeping wp to date meacerial on courses available in the
sub~continent and further afield There was a fuli revision of the
programme’s guidel ines,

Student Financial Assistance Programme SEAF )
This Programme has FJﬂt!PHCd to give [inancial assistance to bovs and

girls studving in lassze 1=10 ir wvaricus schools thircuahout the
country. The ampn55|9 continues s bae in giving help to poor students
in remote places as well as o children of lower salaried UMN
emplovess, The number of students assisted increased By atout |7%

over the [1985-86 period <(total 207 students). Locat administration
was tightened up in a few Jocations. it seems that the central
administration of SFAF could be done better and this is being studied.

Agreements

Despite numercus visits to varicus ministries throughout the year, the
Letter of Understanding, covering the secondnent of village school
teachers has not vyet been <cigned, At this stage there had been no
negative response to it, but not much progress either,
This meansi- no move into Jajarkct has been possible, as we had hoped.

= no active recruitment of village teachers could be done.

- one teacher in Umbu has been told she can no tonaer

teach in the school.
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4. FPersonnei

I am grateful to God for all the good pecple we have, and for those
who stay. g at, July 1987, 8imc S0% of Education people were in

their second term.

g

Howevery there have been two major areas of untulrilled need during
the vear: a) Frimary tutorial group teachers
b} Construction superviscors at Jdumla

Inability <To adegquately i1l these osts has meant added stress,
anxiety and work overlocad for others., I feel that it is essentiail
that our method of recruitment is lodied at carefully to see 1 f such
problems can be solved.

This vear showed an uwnusually high number of health problems,
missionwide, and this has affected the Education arsa as weil. In two
cases repatriation was required.

8. Finance

I am happy that all the Education projects are in a fairly healthy
state and funding has not been a problem.

ant to GBS, we hope that the
{nﬁhlpq now., If one further

With UMN having given a working
schoocl witil be on a firmes

probable  grant comes through, programme  budget will be
virtually completely funded. E than budgeted income in both
Schaolarship programmes has meant that

) v TS could award mors
schol arships. Although KISC iz net an official UMN project, mongy has

come in fairly well from member bodizs. However, they are not yet

fully financially sel f-supporting.

1}

6. Looking ahead

As T look back, with gratitude to God, on the past yvear there are some
issues which clearly need to be loocked at carefully in the coming

monthsi

al The recruitment of personnel = Can it be done better?

b Language study - LOP FReview. Realistic assessment
of language a2bility.

c) GBS -~ An international school study

indicated some areas &f concern
which may affect UMN involvement.

d) Teacher Training ~ PMore appropriate and effective
involivement., How?

e) Agreement n - Urgently follom wp the Seconded
Teachers Agreement.
£ SFAFP - Proceed with amalgamating this

withh the Training and Scholarship
Frogrammne.

God’'s help is clearly needed!

David McConkey
Education Secretary
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APPENDIX

HELLTH SERVICES

Annual Report July 1986 - July 1587

. Quverview

During the past vear there have been many avenues of seivice avallable,
and thoso have boen grosped by both Nepali and expatriate staff{ to the
benefit of many thousands of individuals end mpny comunities., UN s
fortunate to be »ble to offer to Individuals and communlities falrly
cempr~hensive core through tha linking of ow~ hospltals and CHPs,
Throughout the year thece links have been strengthened. The support
of these projects hss been a3 major effort (by UMN). Some of our
special progratmas have Utieen able to ploneer new work In the country
(6.g. Ccmmunity Mental and Dental Health) and to support thess
speclalised aspects of cur projects. Another avenue of frultful
gervice has baen the secondnant of BAs to the Instltute of Medicline
and Ministry of Haalth,

2. Prolect/Proararme Reports

) CDHP Lalicpur

The two keywords to sunmmarize the years nctivities are progress
and shortage, In  both the davelopment and health sectlionsg work
hos progressed (nkto new aross, with particular concentratlion on

the Bhattedanda panchayat with drinking water systems, nurserlias
and a new health post, The work has, however, bean hance~ed by
stalf shortagas, resulting In no wark beling dona tn Ru~al Industry
and Food Tachnolegy, and the MCH subcentre st Gotikhal baling
closed for wbout ten months of the year.

The MCH work continues out of the 5 health posts and 5 sub-
centres. The patient attendance at MCH clinics is marginally
down on last year, but vaccination levels are similar. Given

the shortages in personnel, this is a very commendable achieve-
ment. Nutrition status continues to be a source of concern, with
some heill areas experiencing 50%-60% of children being mal-
nourished. The expansion of the dental program was hindered by a
high turnover of health assistants. The mental health program
continues in the 5 health posts and Lubhu MCH clinic.

The tree ccaponent has increased the number of coutract nurseries
frem - 12 ko 19 sad . first clsss saedl ings growun to over 186, 000.
Tha survival rates cetow  scma improvemant over provicus vears

indicating greatec awareness by farmers to protect what ig

=lanted., The agricultural work is entering. its second phasa since |

constraints sueh as fodder availability, animal heaalth and :

traditicnal attitudes and custcms have improved or changed. |
Orink ing water systems have bean installod in Bhattedanda H

serving 206 housetolds and 1652 persons. A small irrigation 3

scheme has also been installed in Brattedanda covering 10 hectoras

and bencefiting 15 families. NEF classes have been hald in 5

panchayats with 434 participants, which is almost deubla last

years total. Training

continues to ba a major activity of CDHP,
both  for the stafl and for oulsida pecple using ou facilitles (54
weke of residential training to cutsliders).

b) Nucsing Canpus, W Progranme

This progranme haz conktinued to offer high quality certiflicate
nursing training to 84 female and 8 male students ( first-year 36,
second-year 7, third-year 27). Each year has besen Involved In
theoretical classes and practical and field training in Patan |
Hospital, Bir Hospikal, HIYG/N Family Planning Projeact, HMG health !
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posts, Fanily Planning Association of Nepal and COHP. Varlious
instructiconal and coordination committeas have bean hald to
inerease Internal and external ccordination and raelationships.
For the first time male students have been achnhitted and seem to be
fittking in well. Many staff participatad In tha formulation of a
new curriculum, Application was mada to have the LMN Progromme
made a separate compus relating dirsctly to the Dean's 0ffice,
(ICM) and notk a sub-campus of the Maherajgunj Campus.

Tha perennial water shortaga continued in the 4~, ssason. A new
2t-seater Toyota Coaster was scquired, Bullding
rencvotions continued throughouwt the year and promise to vield o
more functienal building in the near future.

Tansen Hospital

Tre Frospital continued to provide both cut-patient and in-patient
care to patients froem Palpa District and regions (ar beyond. The
cemplation of the OPD renovatiocas (including changes in 16 dopts.)
hos greatly facilitated the handing of cut-patients. OPD numbers
increased by 15.42 to 88,586. Daily attendances want to well over
500 patients and near the end of the reporting perlod a 1imit of
about 450 patients per day wWas set to ensure sgequata cara. In
tFe Minor Operating Room/Emergency Room nrea tha work greatly
increased, but with a concomitant decrease in the work of the main
cper—ating room. In=-patient adnissions did not Increase, shoulng
that therae ls strict limitation and Increasing avwbuloktory care. A
fee rise of an average of 252 resulted Iln an lnereased inceme snd
a drep in the UMN Subsidy to 182, Tihe new Minimal Cara Unit was
established ond is ogreatly appreclated snd well utilized. Uork
wag began on evaluating the system of gliving free care, Tha
general shertage of water ceonktinued and dialcocpue Beagan with -the
local ceemunity and tha waker engineer to increasse tha supply,

Ralpa Comnunity Heslth Prograrme

Tha Palpa Cemmunity Health Prograwme, using Tansen as its base and
working in close co-operation wlith the LMN Mission Hospital and
tha HMG/N District Offices, has fulfilled 1ts tuc=fold aim of
supporting dHis MHajesty's Covernment (HYG) in lts Primary Haslth
Cara programma in Palpa District and balng invelved with locsl
cenmunlities in thalir sel f-development efforts by masns of Jolintly
planned. and implemented Haalth, Agricultural, Deinking Uater and
Literacy Programas. CHP haes beaen Involved In wviglting Kig
flajasty’'s Government (HMG) Health Posts in Palpa proemoting Primary
Healkth Care and MCH clinics. Seminars have been haeld for health
poskt staff, In seven panchayats (population 22,848) CHP has been
involved in a community multi-disciplina~y health programme,

In thesa panchayats cormittees have baen supported;
and active Village Health Uorkers, chosen by thelr own panchayat,
have carried out regular house visits 3,384 houses) for haalth

education and motivation, Volunteers, Carmunity Health Leaders
and Midwile volunteers, . have baen trained and follew=up of them
continued (170 Persons), Imwinisation coverage has reachad 46%.

Latrine coverage has reached 242 useable latrines according to a
recent survey (482 of households have built one Bt scme staga),
Malnourished children (%5%) havae .been 1dentified and followad up.
Animal Health Volunteers (24) have received continued training and

follcw=-up, A medicine supply is ensured cn a sale basis, ond »
total 1,403 animals were trested., S5ix farmers have been supported
and follouwad Lp in developing treir own kitchen gardens.
Considerable motivation has been carried out in all panchaysts as
regards soil conservaotion and (odder production. Planting was
ccnmnenced in ona  panchayat. Two water systems (36 houses) wore

‘completed and handed over to their comwnities. Water source

surveys (13) were conduckted in seven panchayats (or feasibllity.
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tha town clinic has provided maternal and ¢ ild haalth services
and midwifery services, as well as being a training base for
medical assistants and nursing students. 8651 clinic patlients

warea seen.

Hocticul tuce and Agronaiy Support Prograrme

HASP, based in Tansen, continued its support progratme thecughout

the vyear. A new building near tha top of the hospital compound
was completed. This is a sun=dried mud beick building,and uses as
much local material as possibla. Becsuse local craftsman Were

unable to rend tha plans, the HASP leader had to be more Involved
in tha bullding project than originally planned. This maant that
less time was available for crop trials, saeed production and
distribukion, so0ll conservaticen work, and vigits to othar projects
by the HASP leader. A numbor of Visiters vigited the programmae
but not mony frem within UMN,

Ckhaldhunga DI spensary

The 20 bed hospital is located in the truly rural area of

Ckhaldhunga Digtrict, It is the only health facility wlith
In-patient capacity to serve the more than 150,000 people In the
district, In tha pest year almost 13,000 out-patients snd more

than 1,000 in-patients were treated. In addition to the ongoling

in-patlent and ocut-patient Wworky tha follewing sctivitiss nesd
mentioning.,

A three-day eye camp was held in cooperation with Lahan Eye
Hospital and CHP. About 430 people were examined and 55 operated
on, mainly for cateracts. A visiting dentist from UMN's dental
program spent time in CHP, and a week in hospital. Two building
programs were finished, We have been able to reduce the percen-
tage of indirect free care to 35%, although fees have been
increased. We will continue to review our fees regularly, but
the constraint is that the income of the people in this poor area
does not keep up with inflation. An official letter was received
from the Ministry of Heal th to inform us that their budget at
present does not allow for the establishment of a district hospi-
tal in Okhaldhunga. In general we have enjoyed good and friendly
relationships with the local officials. Une of the major set-
backs in the past year was the absence of a Nursing Superintendent
for 9 months. The in-service training of our nurse aide trainses
did suffer a bit, and we are glad that this was picked up quickly
again by our new Nursing Juperintendent. Patient numbers are on
the increase, but manageable with the existing level of staffing
and facilities. We have benefitted greatly from visits by HSO
staff and Patan Hospital-based workers, and would hope that the
services from these two sources will continue to be available, in
the future.

(khaldhunga CHP

The work of the CHP continued as planned in 14 panchayats In
khaldhwnga District. Each panchayat has a different mix of
activities depending on community interest, and participatien,
RIG/N permission and staff availability. The main emphasle of thé
Work Fas been on prevention, motivatlion, supporting HMG/N
services, panchayat Iinvolvement, training and education. Soma 80
men and 20 wemen frem 10 panchayats were tralned as Commun i ty
Health and Development Leaders (CHDLE) =« all volunteers, Thaeay
recalved tralning in basie haalth, hyglene, diseasa prevention,
agriculture and animal health. Seven MCH clinics Wwere run in
conjuncticn with HMG/N  heslth posts on the Expanded Programwe of
Immunisation (HYMG/N), Health education classes were held in
several schools. Six Non-Formal Educaticn classes were hald, Two
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drinking water systems were completed, benafitting a total of 95
heouses. In one outlying panchayat, whera 3 BAs sre resident, a
community c¢linic was started using  locally raised _fundg for
medicines. Cormunity forestry wWork was begun and a school kltchan
gar~den established. CHOL training 8nd NFE classes were also
conducted in  this panchayat. Preparation (or trea planting snd
antl-erosicn work was begun in another panthayat. Regular vigits
were made to HYG offices, and 8 one-day seminars were hald for
HMG/N  health post in-charges. A major evaluation of the CHP work
was completed by tha UMN Studies and Evaluation Progromma.

Amp_ Plpal Hospital

In econtrast to recent years there hava been very few significant
changes in the last vesr, Qut-patlent numbers have Increasad by
7% 8snd in-patliant adnissions have Incrassed by 24X, Houever,
there has bean 8 marked change in madical practice as shown by »
decraase in the number of lab and X=ray proceduraes crdered snd a
decrease In the bverage in-patient length-of-stay. This sttempt
to lessan the cost for patients has resulted In B less than
expacted incoma, while expendituras remained as budgstted.
Therafore thore has been 8 higher than expected UM Subsidy of
6i%. The addition of' the 'post’ of nu“se-e.cbcator* Ras proved, to be
benaficial, and it has' becema n priceity o kaap thie post fl'l].d
1t has continued to be difficult to recrult sultably tralned
Nepall staff, and thre turn over in professional staff has been
unsettling. Thére have been scme probleams with the integration of
the Maternal Child Heéalth CI |n1c. into the hospital. Tha busy
season lasted longer than Usual last year, addmg extra pressure to
the hospital staff, but they coped nal'l

Gorkha CHP

This year has seen a c.onso'lndat‘lor\ "of the direction of the

programme, wWith continued emphasis on a participatory spproach
mith communities tewards increasing understanding and npp'lscat'ion
of maasures that lead to linprovements In the heslth status of tha
pepulation. This has maant that the major emphases of our work
have been in training and | follou=Up of volunteers, and in
developing closer  working relationships’ with Tocal political
stuctures. The vaéeinaticon prosramwne has expanded to'ihclude 5
panchayats, whereas invalvement 1A 1 ithe 3 staktlic MCH €linlcs ‘hes
diminisked as lcenl ceommittees have telidn mora rasponslbility ‘for
running them, Alter many years of agricultural work, this aspect
of the prograrme has finally /been phased out, .and tha farmland
randed over to the panchayabt for usa by tha school. A programme
of repairs to existing drinking water systems has commenced, with

repairs on 2 of the 44 systems cempleted, Four expatriate nurses

and one nuktritionist Hhave been resldent in 3 panchayats outsida
Amg Pipal. They have been involved in helping traln voluntaers in
non-formal education and 1iterary, MCH elinics, sntenatal and
postnatel carey haal th sducatlon and in toaching  woman
hondicrafts, The CHR offlces have moved down to: the hosplital, in
order to encouragae; » eloser working relatioashipy snd.to ensble
more efficient use of Joint resources. b expatriate and 13 Nepalll
ctaff are working in the tamgabt erea of 5 panchsyats, with a tota'l
gopul ation of abecut 25,000. ,

Patan Hospital

Patlent nu’nber‘s hava lncr‘aasad tn evary service. 'Staff posts have
all been filled, except in iikhe nursing gervicae whera -1t remains
diffleult to rataln trained nurses because of tha countrywulide
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shortage and expanding job opportunities Despite the shortage of nurses,

the hospital has had an average bed occupancy of %1%, and the nurses are to

be commended for their hard work and loyalty, and for managing the workload
without detriment to the patients. A major decision affecting staff was to
reduce annual leave from 8 to 6% weeks, the difference being compensated for
by an increase in salary. The Maintenance Department has continued to have
Problems with the roof leaking in many places.

"here has been a constant strugple to keep the old Landrover on the road, but
there is hope that the new Health Director of the Central Region, also Chaijir-
man of the hospital Board, will be able to obtain permission for us to buy a
customs~free bus., Of great concern is the rise in the hospital subsidy from
30% to 40% of the operating cost. Several factors are involved in this. une
is that in the past we have looked to private patients to help subsidize
poorer ones, but now nursing homes and clinics have opened up, drawing pr-vate
patients away from central hospitals. Another is that customs duty charged
on all imported supplies, equipment and spare parts is the same as tnat
charged to any profit business enterprise. The Board has approved a 20% over-
all fee increase in the coming year, but this will still not meet the deficit
caused by increases in salary and cost of supplies. Some patients will not be
able to pay the increased charges, and Government seems unable to g ve more.
Therefore we look to the UMN, without whose help the hospital would have to
close.

The past year has brought about sweeping changes in HSMS, including a complete
turnover of personnel, development of new ordering systems, a mission-wide
drug formulary for all UMLK projects, and preparation for merger with our INF
counterpart, the Medical Supplies Dept. In future the merged program will be .
the UMN Medical Supplies Dept. For the second part of the year we felt the
loss of all the HSMS staff, the hiatus being managed by prople from HSO and
Patan Hospital. Staff have gradually been replaced, including a pharmacist
from INF to be the director of the new MSD. During 1986/87 we have actively
Ssought ways to reduce the cost of drugs to UMN projects, improve the service
and control shortages of essential drugs, and make HSMS a self-supporting
program. To begin with, a major review of drug sources and logistics of
Purchasing was conducted in the fall of 1986. Then we prepared a final UMN
formularly, with input from all projects, prepared by the Pharmaceutical
Advisory Group and approved by HSB in March 1987, and agreed to stock only
those items on the Formulary.

The Mentai Health Program continued to emphasise disseminated mental health

tare integrated into the existing health services. The community mental health
pilet project in Lalitpur CDHP was consolidated through the year, and a CDHP f
8taff member has taken over some of the supervisory work. The program i- now |
Uged as a cliniczl attachment for medical students. The mental health work in !
Tansen was supported. Une psychiatrist began a secondment to the Institute of '
Medicine for %-4 sessions per week, including a teaching and clinical load. !
Shared research-and the production of a teaching manual. The expatriate case
load increased throuphout the year, and was a strain on the remaining psychia-
trist. Helations with govt. psychiatrists and services continued to be good. |
The resignation of one psychiatrist half-way through the year added to the

load of tne remaining one. He has not yet been replaced.

lhe Drur Abuse trrevention Program (DAFP) continued to stimulate and work with
local drug abuse prevention programs. Advice, information ‘and support was
Biven to these programs. DAPP has developed an information service, an
information folder (used in police training), posters, a national symbol,and
Short videc spot wnich was added to home videos in some shops. The team
Conducted a study tour of SE Asia which was helpful. The first survey on drug

Use was started. The death of the Nepali counterpart has greatly affected

the progrzm. [here nas been a marked change in attitude to drug abuse in the |
lagt two years. The community and political attitude is positive towards drug |
abusge preventiocn. There has been a marked increase in law enforcement. I




3.

m) UMN Dentpl Programme

The work carried out by this programme, which Includes all thae
work  not dona in Patan Hospital, COHP, Tansen. Hospltal and Palpa
CHP, but which does use the soarvices of dentists asslgned to thease
programmes, resulted In visits to Jumla, Ckhaldhunga and Palmay,
lectures to the W Mursing Campus, snd the production of a sat of
teaching flashk cards. '"Oral health” tralning centers in Thalland
and India were visited. The Dental Advisory Group met 3 times snd
proposed tFe position of a Dental Prograrme Director to lead this

work .

n) Seconded Workers

Six UWUMN BAs were seconded to the Institute of Medicine (I0M) and
one to the Ministry of Health, HNusing Division. Three BAs
invelved in the Mursing Compus have been involved In teaching and
elinical supervislon of post-basic nursing students, curriculum
development and evaluation tools. During this coming year, 2 BAs
will retire and we will need to seek treir replacenents. One BA
has been teaching psychliatry and one teaching physiology and
irmunol ogy - A bicchemist and the immunclogist havae been involved
in developing 8 Leprosy Serology Survey, whlich did not begin in
the reporting period. The BA seconded to tha Division of Nureing
has been invoived in developing a training programe for
Traditional Birth Attendants. The work was cut short when she had
te return rome on sick leave after a car accident while returning
frem field training.

o) Health Services Qffice

This office +has contlinued to provide support, direction and
guidance to the health services projects and progranmes. Areas of
sctivity have included tha screaning of tha medical papers of
expatriate applicants, the procuremant and distribution of drugs
and supplies, an expatriate c¢linle, nutrition consultancy,
statistics and evaluation consultancy and procaséing, 1 ibrary,
bicmadical maintenance and help with training opportunities for
Nepalis. There has been a complate changa over at Funcktlonal
Secratary level, with a change in the Assistant Health Services
Secretary and, near the end of the yesr, the Haalth Services
Secratary leaving due to 111 haalth.

State of Asreements

Du~ing tha year discussions continued with HMG/N Ministwy of Health
regarding the General Health Agreement and the latter of Intent for
Patan Hosplital, Besically no progressz hss besen made. UWe sre now upto
draft No. 11 for the Cenersal Haalth Agraemankt. The lack of agreemants
hag caused prceblems In tha Importing of aegulgmant, sucplies and
madicine. In the last month (after this reporting perlicd) there ssems
to bae some forward movement in the Agreement . Ua pray that thiz wll)
continue.

Overview of Perscnnel

For most progranmes BA posts have been f2irly  Lall filled snd have
enabled our programmes to function adequetely. Howaver, th'ara s no
depth in BA coverage, and thereforae annual leaves and sickness are
cevered with diffleulty at times. Usually thie maans that those who

r—malr.\ must double up in their dutias, adding to stress and reducling
tha time svalliabla (or language study.




During the vyear there has been an acute shortage of scma key Nepall
technical staff - Health Assistants (HA), Auxiliary Nurse Midwlfes
(ANM), Ceamunity Madical Assistants (CMA) and Staff Nurses, TheSe are
responsible for patlent care and teaching In our hosplitale and CHPs,
sco a shortage hampers the work greatly. It g comendable that thosa
who remalnaed In our prograrmes have handled thalr very hasvy workloads
wall, For scma programmes there has not bean a lack of technlecal
staff, but rather a high turn over of thase staff (e.9. In Paktan
Hospital 16 out of 23 new HAs have left In tha last 2 years). This
means that the programe spends a lot of time and energy tralning now
staff but does not see the fruit of it.

Two key posts far which BAs need to be recruited in the near future
are a Laboratorv Technician for Patan Hospital (by Jan 1988) and a 2nd
psychiatrist for the Mental Health Programme (by July 1988). In the
coming vyear 2 of ow 3 Nurse Educators at tha Institute of Madicine
Campus in Maharajgung are lesving. UWe would likae to raplace them with
suitably «qualified Nurse Educators. These secondnents to the
Institute of Madicine are seen as key areas of potential ministry.

Overview of Finances

Each of our CHPs and Special Programmes hag been fully funded, except
for a shortfall in expected income for COHP, resulting in a deferment
of scma capital expenditure and a delay in filling some posts. Most
of the other prograrmes had problems in spending all thelr income.
This was due to several factors - a change in programme emphasis auay
from service delivery to community motivation, to blocks in developin
programmes (e.g. the Dhulikhel Jail ProJect in the Mantal Health
Programme), to community participation being less than expacted, or to
a lack of staff h'mde.ﬁng programme developmeaent,

Three out of our 4 hospitals had much bigger UMN Subsidies than the
target of 252 of recwring expenditure., Tansen Hospital had & subsidy
of only 18%. It seems that a large proportion of the patients travel
long distances to receive treatment at this hospital, and that thome
who can afford te come can also afford tha fees. The hospital
administration has been asked to try and make sure that the level of
fees do not inhibit the patients from coming.

Ue suspect that the rate of inflation in the hills is much higher than
the rest of the country, and since most of the popul ation do not have

a major cash income, the hills are getting porver. And so it seems
that a subsidy target of 252 was unrealistic for Amp Pipal and
(khaldhunga hospitals, and this will need to be reviawed. Patan

Hospital's subsidy was much higher than the target, and this has
pronpted a conplete review of the fee structure.

Lock ing Ahead

All projects and prograrmmes have bean moving ahead towards thair long
term goals. During the year the paraneters for the major programmes
ware reviewad, Cnly in Palpa Project and COHP were tharae signi flcant

changes made to these parameters. In Palpa Project the ldea of "one
health uait" running both hospital and CHP was not consldered viable
in the present climate in Nepal. Secondly, after locking at the
functioning of the Patan Hospital Board, the thought of 3n
"independent board” was likewisa shelved for the prasent. In CDHP
the plan of almost total withdrawal of tha project from tha Kathmandu




Valley was set aside becasuse of the importance of tha valley C-.l'\tl."tl
for training purposes. Last vyear 54 weeks of residential training
were provided in these centres. This will increase in the future
bacause there Iis much more cammunlity health in the new nursing
curriculumi however, there will ba scme reduction in COHP's valley
work .

At present tre Health Services does not have a permanent Haalth
Services Secretary, and it does not lock os If this post will be £iliad
in the naar future. This means that trere can ba no major changes in
tha direction of the work, and yet major issuesull]l need to be dealt
with, Wa need to pray that Cod will continue to lead in thls Interim
period ond guide us to the perscn of His choosing for this important
role.

Orne issue arising out of the reporting of 1986/87 Is tha need for a
reviem of tha level of WN subsidy In cur hospltals., [t has becoma
evident that target subsidy should ba worked out carefully for sach
hospital because their individual clreumstances vary so much. Houw do
we determine the capacity of the patients to ocay, then sst ocur fees
appropriately, and yet without disadvantaging tha poor?

Tha anomalous situaticn of HASP needs to be addressed. It Is situated
in the midst of a health project, adninistered by the Haalth Services,
and vet it is a purely agricultucal programna, Most involved (esl
that it would be best adninistered by the Rural Develcpment. Secratary

Perhaps then tha wealth of Information
generated could be better utilized.

This last vyear has seen great cpportunities for service through our
hospitals, CHFs and other programes. Wa arae thankful for al]1 the
hard work pukt In by cue staff, both Nepall and expatriate, and for the
necassary funds baing made avallable. UWae give God the glory for all
He has done, and we lock in thiz coming vyear to see the great things
He s goling to do.

Faul Curtis
Aasistant Health Services Secy.




APPENDEX T

ENGINEERING AND INDUSTRIAL DEVELOPMENT BOARD

snnual Report 19886/7

Summaryv and overviaw

The Epginesring and lﬂdust;iai Deve?opm»*“ Board was formed in Aoril 1987
as a result of the decigion of the |IMN Board to divide the work of T
former Economic Develgopment Board into twe separate functional areas, The
work at Bubwal and Andhikbeola proiscts comes under this Board, as well as
the coordination of MN'e involvement in the Companics of which it is a
shareholder.

In addition the Enginesring and Industrial Development Secretary (EIDS) is
responsible for recruiting of Board Appointees to £ill engineering related
posts in the projects of other Funofional Boards. The main area of

responsibility this invelves is finding staff for the building and
maintenance programmes of UNMN projects,

The year has seen a large offort put into the implementation of the
Management Shtudy repori. In particular this has meant the work ing out of
neW waye of decision making, and the preparation of Long term Plans in a
format more suitable for settina project parameters. This has led in
particular to a reevaluation of the pusher of prﬁ*ﬁﬂwnﬁs within the
Andhikhola Froject, as @ resuit of vnich consel idation has been implemented
from the current vear.

The year has seen some very sigr! ficart areas of erogress, as well as a
number of difficulties, Particulor pointe to menkion aret

- A very encourazing recovery by Butwal Wood Industries (BWI) from the
effects of the fraud case, There has been record production: the fraud
case has been settled: steps have been taken towards the workers
owning shares: a new manager has been appointed.

wed a Lonsultancy Division to

- Butwa! Power Company (BPC) has sstablisk
f esign for hydro powsr projects,

work particularly in the fiald of

- A Management Consultancy Prograsine has been established in
Development and Consulting Services (DCSY which hBas besin to provide
advice and training to the ralated Companies. In addition the
Advanced Training Programme has been providing academic training to
the staff of DCS and the companies.

- Three small industries for manbvaﬁturlng Roofina Tiles have bﬂen
establ ished with the assistance of DS,

- Eight villages recalved elsckricity through the Small Turbine and
Mill Programme.

- Further testing has led to improvements in the design of the
hydraulic ram pump, and preparaiions have been made for the regular
instal lation programme within ST,

»

- Much groundwork had been Taid in the Evaluation of Industrial HWork in

Butwal ; which will be completed within the next year. _
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- arizina out of the Evaluation. attention has been aiven to tha issues
-i the needs of under-privileged groups in Butwal. As vet this has
~ar led to a concrete sctions however awareness hag been raiseds and
v e matter needs to be addressed as the cities and towns of Nepal
pesin to mushroom.

- Jianificant proaress has been made in the construction of the
Andhikhola Hydel and Rural Electrification Project {AHREP). The
tailrace construction has orogressed wells the copstruction of the
a~coshaft has restarted with new procedures during the year and is now
43% complete, Continued attention is needed to keep to schedule, and
ditficulties have been experienced with the reliability of vital
equiiomant.

Mucr detailed planning has been done for the Rural Electrification
commonents so that it can enter its trial phase during the coming
veEAT,

Particular difficultiss have included:

= A difficult raw material eitualion for the Butwal Plywood Factory
dus to HMG discontinuing the supply of timber to industries. It is
envisaged that it mav be necessary to close the Factory for a time.

Himal Hydro and Nepal Hydro and Clectric have continued to
experience difficulty in winning orders throuch tenders.

- Himal Hydro and Nepal Hydro and Electric/Butwal Engineering Works
have exserienced industrial difficulties during the year including
strike action. In the latter case this arose through unclear
directives from HMG, and this has been one of a number of symptoms of
an increasinaly difficult climate for industries to ooerate in.

Shortaus of personnel in the building field has meant that the teams
in the 1S Design Office and on the Jumla Project bullding programme
have been overstretched and have had to work gnder exceptional stress.

- Difficulties in negotiating aagreements for the Andhikhola Irrigation
and Forestry Programmes have severesly hampered the work.

The partial collapse of the building under construcktion for the
Andhikhala Cooperative Society Aid Programme has heen a

di scouraaement: hawever it is leading to a more serious participation
of the Coccerative Society, and may well in the end have beneficial
resul ts.,

Report of Proiects

Butmal Projecht
Work has started on the evaluation of the Butwal Project, and this will be
completed durine the current vear.

Development and Consulting Services (DCS)

In all departmerts, except for the Design Office; DCS has had a good year.
The Small Turbine and Mill Programme has continued its regul ar
installations, and has taken on an increasing number of village
electrification installations. This has been taken over from the Rural
Electrification Programme, which has provided training to staff, as well as
continuing develooment of the low waktage cooker. The Research and
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Development Workshop has reopened: it has concentrated on the completion of
the ram pump design, and training STHP staff for installation. The Advanced
Training Programme continued to develop course material, as well as
teaching students in English, Maths, supervisi.on and Galvenisinag. The
Management Consultancy Programme was started, and has offered advice and
training to related organisations. The Design Office has been hampered by
staff shortages, but has neverthealess worked on buiidings for the BTI
Extension Programme. the Gandaki Board ng School girls’ bostel and the AKF
Cooperative Socisty warehouse,

oS

Related Organisations

We continued to contribute to the develcpment of Butwal Technical Institute
(BTI) and the Companies in whizh UMN has a share Interest throush
secondment of personnel, as wmell as throush membershic of their Boards,
Particular programmes in this sector in which UWN has had a part related to
BTI, Butwal Plvwood Factory (BPF) and “he Gobar Gas Company. The BTI
extension programme has continued, with buildings beaing provided to expand
BTI's capacity to %6 trainess. The BPF Forestry Programme has planted

smal ler areas than planned; but nevertheless has achieved sianificant
progrese, and is viewed by many people in the forestrvy sector as an example
of what should be done for commercial forestry. The future of this
programme 18 dependent on HMG giving BPF an agreement under the Leased
Forest Rules. The Gobar Gas Promotion and Extension Programne was
completed, under which subsidies for plant construction have enabled the
Company to establish a healthier financial base, Pretiminary discussions
have been iniftiated with recard to the eventual handover of WMN's share
interest in the company. No progress has been made on the handover of BTI,
and the decision on this had been postponed until the Institute of
Technology and Industrial Development (ITID) agreament. has been
implementead.

Andhikhola Project

Significant progress has been made during the vear in the Andhikhola Hydel
and Rural Electrification Project (AHIEP), with progress on the tailrace
and headrace tunnels, the dropshafi snd the dam. Revised working methods on
the dropshaft have enabled this to oroceed steadily. In addition the
transmission line is expected to bring power to the site by February 1988,
This will ease the difficulties which have been experienced with
breakdowns, particularly of generators, which have been the major
difficulty. A number of safety issues have been satisfactorily addressed.
Planning is being done for the Rural Electrification Programme, which wil)
start with a pilot scheme when the transmission 1ine reaches the site.

Further design has been done for the irrigation programme, but progress on
redistribution of land is delayed by the lack of agreement. The Drinking
Water and Sanitation Programme has continued more slowly than planned, due
to stricter controls being exercised to ensure that village sanitation is
effectively implemented before water systems are installed. The Galvang
system has been expanded, with ram pumps from DCS. There have been
difficulties in getting reliable oparation of these pumps, but progress has
been made in resolving these, with the assistance of DCS and of the
Appropriate Technology Programme. Other rural development programmes have
finished their activities, in preparation for the consclidated structure to
be implemented during the current vear, Forectrv activities have continued
wWwith motivation of individuals and communities, and with the establishment
of vegetative erosion control practices. The Agriculture Programme
demonstrated improved crops, as well as continuing involvement with Youth
Clubs in animal raising. The Rural Industry Prosramme has continued to werk
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With a local ladies sewing grows, which has now been established as a
separate unit. The Coopergtive Socichy Aid Programme has focussed on the
construction of a warehcuses this is beipg built by a local contractor
under the supervision of the Socisty. Wesknesses in supervision led to a
partial collapse in the monscon, but this hes led to a reevaluation of the
supervision practices. Non Formal Ejucation has continusd to support the
otiher programmes.

)

Promotion of Aporenticeship Trainira Prooramme

Activities during the vear have fo usse | on assisting BTI in evaluating its
training programme, and sucoecsting new patterns of training to supplement
the sxisiting 4 yvear prograame,

State of Agreements for Frojscls

We have continued to ocerate witlx only one valid project agreement, that
for the Andhikhola Hydel! and Rur:! Electrification Project. In addition we
have = letter of authorization (rom the Ministry of Panchayat and Local
Develcoment which has enabled us to assist with the construction of
drinkina water svstems in the Andhikhola area.

Negotiations for the agreements for Irrigation and Forestry within the
Andhikhola Project have been slow and difficult., At the present stage

there ras been considerable local pressure for the Irrigation Agreement,
and thies pressure has head a useful efiect in getting some response and
support for the programme at a ministerial level. Work on the Forestry
Agreement appears to have been hampered by a change of personnel within the
Ministry of Forests: after an initial enthusiastic response from the
Ministrv about our proposal, we are now in a pesition where conditions have
been set which would be very difticult for us fto work within,

Progress on the renewal of the sgreement for the Institute af Technology
and Industrial Develeopment (ITID> in Bubwal has been much more

encouraging, After detailled discussions a revised draft has been submi tited:
since this revisicn incorporates the suggestions of the officials in the
Ministry of Finance as well £5 ths concerned Department, we are hopeful
that the passaze of the agreement thwrough the various Ministries up to
Cabinet Lavel will bs relatively smooti.

Overview of personnel

The vear has seen sktability in the leadership of the Lwo Projects of the
EIDB, and this has resulted in increased overall stability. However there
have continued fo be shortages in the overall leadership situation, with
the Industrial Development Coordinator having to cover for the furlough of
one of the BA Company Managers, as well as having to take a major part in
the management of Butwal Wood Industries. The major shortage has been in
the building field. DCS Design Office and the Jumla building programme have
been consistently understaffed, and this has led to great frustration as
well as overwork. Recruiting efforts bave been focussed on this need, and
as a resu't a number of enquiries are being processed: however the time
involved in the recruitment process means that the results of this will not
become evident until the end of the current year. There has also been a
need for more assistance in the EID: s office, and routine work has

suf fered.

Overall, however, the personnel situation has been encowraging.
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Overview of finance

The Treasurer has continu funds sa that all programmes have
continued to eperatse as planned. «ichin the iimits of obher constraints.
One zetback has occuwrred | “he funding of the Apdhikhola Irrigation
Programme: due to the delsy in the agreement, both funding agencies
inveived have withdrawn their promises of funding?! however we have been

encouraged to reapply. ’

jed to procusse

Of particular significance is the fact that approval has heen given to the
incraased funding from NCRAD for Lihe revised budoet for AHREFP, However we
stil'l awailt commitment from HWG for their share of this budget. as well as
towards the ipcreased shars vital in Himal Hedro, We are also waiting for
the Newal Induetr £ Corooration (the other main shareholder in
commi £ themselves To funding for the BPF

=
IS

the Hutwal Plvwood Factory)
plantation.

Lock ina Ahead

As indicated earlier much work has been done on putting long term plans
into a format which will spabls =ffective mediun term planning to take
place, and it is expected thet these will be presented to the Executive
Committes in April &, Thesz vill be used to project personnel neads up
to three vears ahead. tc assish In recruiting.

Particular areas for which thouomr: Lo be aiven include:

a}) The fubure pattern of Training within Butwal Technical Institute.

=] How to effectiyely promote the concept of acprenticeship training.

foll Future directions for dima) Hyvdra, NHE and BPC, with particular
atteation to the possibility of involvement in the Jhimruk Khola
project aiter fhe complelion «f the Andhikbola power plant.

d) How ta effectively oromote the development and establishment of rural
industries, takirg care o address the business and marketing side of
such enterprises, as well as the technical.

e) How UM showld address the trend to urbanization in Nepal which will
become increasinaly zpparent in the clesing vears of the century.

Lione]l Mackay
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APPENDIX G

RURAL DEVELOPMENT BOARD

Annual Report 195687

SUMMARY AND OVERVIEW

In April 1987 what was formerly the Economic Development Board (EDE) was
divided into two semarate functions. At that Time, Rural development
(R.D.) became an sntity of its owrn under the office of the newly appointed
Rural Develcoment Secretary (RDS). The two projects which became
administratively managed by this office are the Rural Development Center
(RDC) and the Surkhet Proiect for Income Generation and Development of
Cottage Industries (Sur-hetl.

The RDS is professionally linked to all rural devel opment personnel and
programs throughout UMN projectz. He 5 responsible for recrultment for
all R.D. posts and has advisory input o all 2.0, programs. Rural
Development has had seconded people 1. & UMN mrojects throughout the past
year,

General ly soeaking. the effo ts of the past year have ]araely gone inlo
establ ishing the overative {funchtion of the RIS, whii e specifically
fulfilling responsibilities in admin strotive and professional
relationships. Attemol nas also f | mace ta outline lonag term vision and
plans. This work has been comel skl bv the fact that * different people
have held the rural develooment responsibilities in the past vear! the
former Economic Develosment Secreta~y (ENR)1 the newly appointed RDSS and
then an acting RDS %o cover while the RIS hac been on kome 1eave,

The divicsion of EDB has had pocitive effect on rural develooment in UMN.
. 4 1 |~

R.D. people are very encouragsd wilh e resuite of thie change., They feel
the new structure has given them betiter support and representation.

PROJECT REPORTS
SURKHET .

This integrated rural development project has now completed its fifth year
of operation, In the past yea- majwr emphasis has been in the following
areas of activity: women's skill gevelopment and income generaktions
non-formal educationi mater systems --- drinking and irrigations
conservation and forestry: and healih care.

Surkhet Project has made working with women @ priority in all of their
activities. This most strongly shows up in their skille develcpment work.
Last year a 3 month Ltraining was held for 18 momen whe were encouraged to
preturn to their villages and train other women. A a result of this 76
women have now learned varicus skilis, in non-formal education. out of 161
participants (75% women ™ 7OZ were judoed to be 1iterate by the end of their
course.,

Five water systems are in vacious stages oOf completion. This area has
proved to be the most difficult of Tre lect's mctivities., Set-backs
occured in several systems, primarcily o & result of insufficient on-site
technical input and superyisian Eec-ui tment effeorts are going on to Lry
and resoclve this prablas,

riroie
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Commimity forestry has continued with good interest shown by the ]ocal
f=7=la o R U wmm@utwummfmemmkmﬂs{WQﬂwemmmwjmmmdcmmmmw

leader had both gone aff for training during the course of the vear, some
af the activities sufferad,

In heaith, 2 village health warkers r2ceived training and field support.
Nearlw 1,500 patients were treated in 3 low profile clinic.

Surkhet oroject has grown in nuphers; 8 new staff were hired, which brinas
the tchal number of personnel up to 14, Two of the 12 are away on studies.

RURAL DEVELOPMENT CENTER.

With the coffice the rois ar RDC has taken on more
of a pure iy IYadvisory nature than is the past., This service

Py i cles

5 B

> BDS and to manvy of our R.D. people
&4 O The MHater Svstems Consultancy ssction
was added to the projeck and The Studies and Evaluation Frogram was phased

out because of lack of personnel and under-utilization.

;

A new Director was appointed during the past vear, the outgoing Director
having gor & on home leave, Other major personne) chances alse occured, new
leadershic coming into almost wvery section., Thie lack af consistency in
leadershic has been a particular problem in BDC, but it has also provided
for some m=jor changes in emchasis, A particularly exciting development ig
the stress baing laid on providing training courses to people in our
project areas. Historically, the Animal Health Improvement Program has
emphasized this area, but now sach secktion is being encourased to do so.
This will also provide more srogram continuitv, sections naot having to only
wait for requests coming in from the projects.

Major revisions in personns’ aond ooram direction have beer recommended as
a result of serious internal evalution. It has been seen that RDC needs to
consol idate its structure, Yo remain as flexible and mobile as cossible tao
offer support to R.D, work and workers., RDC must not become a means to its
own end, but rather, it must remain free to serve others,

SIATE OF AGREEMENTS

In the past year the office of the RDS has been work ing to secure two
agreements. The Surkhet Praoleckt agreement has been approved by the
Director General of the Department of Cottage and Village Industries. He
has sent it of f with a hick recommendation to the Finance Minighrvy., The
Andhi Khola Forestry Component agreement has not bsen locked upon favorably
by the Ministry of Forestre. Rather, 3 decision has been passed down which
states that foreigners are not to be involved in the implementation of such
activities in that area. 'MN is contesting that decision, stressing that
We seek not only to fund forestry activities, but to cffer competent field
work as well.

OVERVIEW OF PERSONNEL

Overall, our personnel situation hes been stable, Rural Development is
privileged to have some of the best pecple in UMN. Together we have a team
which is skilled, committed to their work, and full of determination to
serve Christ and the people of Nepal,
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Some area of concern have been the high turnover of people in RDC3 the
cutting back of R.D. components and therefore posts in various prodectss
and the difficulty in recrulting peools for several speciaglist poste and
remote areas in general., A specific concern has been the issue of how we
in UMN give sufficient support to our pecple in more isclated situations.

OVERVIEW OF FINANCE .

We have had sufficient funds for all the prograns within RDC and Surkbet
Projects. Overspending in Surkhel was due primacily to more invalvement in
water systems than was planned. epending in BOC was 2 result of somne
unreal istic planning, but mainly from a good number of unfilled poste.

LOOKING FORWARD

With the official submission of the Surkhek Project agreement, that project
has come up With a B vear cutline of involvement., This will be translated
into UMN's long term planning ‘ormat and submitted at the April, 1988
meetings. Likewise, revision tc RDC's long term plans are also being
undertaken, The major reason ‘o this is the need to have more
quantifiable cbjectives and ongoing evaluation to determine our
effectiveness.

A major development is & proposal for a new rural development project being
submitted for discussion at the November, 1987 Executive Committee meeting.
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Minutes of the

UMN BOARD OF DPIRECTORS MEETING

|
|
held in Kathmandu, 18-21 November, 1986 4

The Annual Meeting of the Board of Directors of the UMN was held at the Blue |
Star Hotel, Kathmandu. Sessions began at 7.15 p.m. on Tuesday, 18th November,
and continued until 1 p,m. on Friday, 21st November, 1986.
Dr., John Piet led the Bible Studies nn the opening evening and at the begin- |
ning of the morning sessions, and appreciation was expressed for this ministry. '
A number of church leaders spent part of one session with the Board, sharing
news, and this was greatly appreciated.
|
|
|
|

BD-1/86. Schedule of Membership and Roll Call. The schedule of membership of the
meeting was as follows, with delegates present as indicated:

A) Member Bodies and their delegates: I

American Lutheran Church: Dr. Jack Reents !
Assemblies of God: Rev. Ronald Peck

Baptist Missionary Society: Rev. Neil McVicar

BMMF International: Miss Janette Cowan |
Christian Church (Disciples): Mr. Keith Jamieson
Church Missionary Society, Australia: Dr. Alan Cole

Church Missionary Society, UK: Mr. Malcolm Warner

Church of North India: None

Church of South India: None

Committee for Services Overseas, Germany: Mr. Helmut Hertel

Darjeeling Diocesan Council & Church of Scotland: Bishop John Ghose

Lenish Santal Mission: Mr. Jorgen Pedersen

Evangelical Free Church of Finland: Miss Riitta Siikanen

Finnish Evangelical Lutheran Mission: Rev. Paavo Kilpi

Gossner Mission: Mrs. Else Furthmuller-Meyer

Japan Antioch Mission: Rev. Minoru Okuyama

Japan Overseas Christian Medical Cooperative Service: Mr. Kentaro |
Shiogulki |
Lutheran Church in America: Dr. Jack Reents
Mennonite Board of Missions: Mr. Ron Yoder
Mennonite Central Committee: Mr. Paul Myers
Methodist Church, UK: Rev. Swaminatan Jacob
Norwegian Himal-Asia Mission: Mr. Binar Kippenes
Orebro Mission: Rev. Ingemar Berndtson

Presbyterian Church in Canada: Miss Pauline Brown (absent) ‘
Presbyterian Church in Ireland: Rev. Terry McMullan

Presbyterian Church Synod, Mizoram: Rev. Lalngurauva Ralte |
Presbyterian Church, USA: Rev. Newton Thurber I
Regions Beyond Missionary Union: Rev. Geoff Larcombe I
Swedish Free Mission: Mr, Billy Johansson |
Swiss Friends for Missions in India & Nepal: None
Tear Fund: Rev. David Applin

United Church of Canada: None

United Church of Christ, Japan: None

United Methodist Church, USA: Miss Marge Mayer
Wesleyan Church: Dr. Wayne Wright

World Concern: Mr. Paul Kennel

World Mission Prayer League: Mr. Bob Andrews : '

e — S — o — t— — S —— — — —

B) Representatives of the Christian Church in Nepal:

Mr. Mongol Mdharjan
Mr. Bir Bahadur Khawas




BD-2/86.

BD-3/86.

BD-5/86.

BD-6/86.

C) Ex-officio mouborst

Exccutive Dircctort Mr. Howard Barclay

Treasurer: Mr. Erling Wenncmyr

Education Sccreotary: Mr., David McConkey

Health Services Sccretary: Miss Jeanette Hyland

Acting Economic Development Secretary: Mr. Al Schlorholtz

Asst. Education Secrcotary: Miss Ann Lycett

Asst. Health Secrvices Secretary: Dr. Del Haug |
Asst. Econonic Development Secretary, ID: Mr., Lionel Mackay
Asst. Economic Development Secretary, RD: Mr. Peter Quescnborry
Education Board Represcntative: Mr. Ryohei Takatsu

Health Services Board Representative: Miss Niekie Waaning
Economic Development Board Representative: Mr. Roger Lunden
Workers' Conference Representative: Miss Margaret McCombe

D) Co=opted_members:

International Nepal Fellowship: Dr. Bill Hawes
Leprosy Mission: Dr. D. Vijayakumar
UMN Management Consultant: Mr. Graeme Gugeri

E) Observers: B

Gossner Mission: Dr. Hanns-Uve Schwedler
Presbyterian Church, Mizoram: Rev. Lalpianga.

Change of name of Member Bodies., The following changes are noted and
recorded:

a) The Free Church of Finland is now known as the Evangelical Frec Church
of Finland;
b) BMMF International will be known as Interserve as from 1 Januury 1987.

Agenda. The Agenda was acceptced as presented by the Executive Director.

Confirmation of Minutes. The Minutes of the Board of Directors meeting
held on 16-19 April, 1985 had been circulated to all members of that
meeting. It wus RESOLVED tc accept these and to confirm them as correct.

Bl

Orientation Session, At the oponing meeting of the Board, the Executive
Director, Treasurcr, Functional Secrctaries and Personnel Sgcretary out-
lined the main items of interest within their areas of responsibility and
work.

Annual Reports and Financial Statements for the year 1985/86. It was
RESOLVED to accept and approve the Reports and Statements as follows:

Adminigtration:

Appendix 1 -~ Executive Director

Appendix 2 - Treasurer's consolidated statements
Appendix 3 - Provident Fund (calendar year 1985)
Appendix 4 -~ Headquarters Project:
Education:
Appendix 5 - Education Board
Appendix 6 -~ Seconded School Workers
Appendix 7 =~ Pokhara Education Project
Appendix 8 - Jumla Project
Appendix 9 - Language and Orientation Program

Appendix 10 - Training and Scholarship Program
Appendix 11 - Student Financial Assistance Fund
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BD-7/86.

Appendix 12 - Children's Hostel
Appendix 13 - Busincss School
Appendix 14 - Education Service Office

Health Services:

— e o S S e -

Appendix 15 - Health Services Board

Appendix 16 - Health Services Office

Appendix 17 - Palpa Project

Appendix 18 ~ Gorkha Project

Appendix 19 - Okhaldhunga Project

Appendix 20 - Lalitpur Community Development & Health Project
Appendix 21 - Nurse Campus, UMN Program

Appendix 22 - Pgtan Hospital

Appendix 23 - Economie Development Board
Appendix 24 - EDB Service Office

Appendix 25 - Butwal Project

Appendix 26 - Rural Development Centre, Pokhara
Appendix 27 - Andhikhola Project

Appendix 28 - Surkhet Project.

Long Term Plans. Revised Long Torm Plans for Administration, Education
projects and most Economic Development projects were received and reviewed,
together with thc outlined Kealth Services proposed policies and guidelines,
on the basis of which the hcalth services projects' Long Term Plans will
be revised and presented in 1987.

The Long Term Plans werce accepted with appreciation, but also with an
expression of the nec¢d for further standardisation of presentation, timing,
evaluation procedures, ctc. It was RESOLVED to refer this matter to the
Executive Committec, to approve a procedure which would be practical and
still fulfil the requirenents of the Bnard, recognising the varying kinds
of projects, staggored timing of funding and thereforc of relevant plans,
etc.

Human Resources Maonagement Study. The report by Russ and Marge Liechty,
following their year in Nepal, was presented to the Board of Directors by
the Executive Director. The response from the Executive Committeo, which
had studied the report, was alsoc shared. The Executive Director made a
full presentation of the background, implementation and substance of the
report, and reviewed cbservations and recommendations coming from it.
Mention was made of activity already happening in response to some problem
areas seen in the recommendations, '

The Board entered into a full discussion, expressing first their great
appreciation to the Liechtys for their work.

It was recognised that some issues had resulted from the very nature
of UMN,. its wide spectrum, its varied cxpectations, and the changed
attitudes to commitment, and these are not easily addressed. Note was
made of the partial nature of the report inasmuch as there was no
Nepali participation in the study.

In response to the study the following guidelines were provided,
responsibility for implementation to be directed through the Executive
Director:

a) The need to prepare a comprehensive and coordinsed plan with objectives,
schedule of activities, and provisicn for evaluation. This will
include responsibilities of action for various groups, including
administration ond Board Appointees, as well as meémber bodies,
especially in terms of perscnncl preparation.

b) While there is a ncod for s comprehensive approach, this should not
3




BD-9/86.

BD-10/86.

BD-11/86.,

BD-12/86.

prevent addressing specific arcas as upportunity arises. Care should
be taken that the management study currently being undertcken should
not overshadow areas cf personal needs, e.g. language, spouses, etc.

c) Board Appointees at project level should be encouraged to find forums
to study the report. Areas of conflicting respcnse especially may be
shared for greater understanding, which could help towards o better
self-assessment and response to some issues.

d) In addressing these problem areas, the need of a spiritual response
should be considered. There should also be an emphasis on the need
to understand, cerve and relate to the people of Nepal,

A review of the progress in areas highlighted by the recommendations will
be brought back tc the Board.

Reasons for pecple leaving UMN., The Bourd received the results of this
study as authorised in.BD-11/85. This report was seen s being strongly
related tc the Human Resources Management Study, with indications that
its areas of concern were substantially covered by the recommendations of
the Human Resources Management Study. It was RESOLVED that the report
on the Study of Reascns for pecple leaving be regarded as related to the
larger document, and therefcre needing no separate action.

UMN Management Study. A full discussion foullowed on the issues high-
lighted in the Management Study and its recommendations, tcgether with
the Executive Committee ccmments in EC(2)-20/86. It was RESOLVED:

a) To express gratitude to the Management Consultant and adminastration
for the work put intoc this study, and alsc to the Beard for good,
open discussign on the issues raised.

b) To request administration to implement the 27 recommendations as
approved and listed in Appendix I to these Minutes; further, to
bring back a report to the next Board Meeting concerning the effect
of the changes mnde, and pointing out areans where further amendments
are needed.

¢) To request that censideration be given to the Personnel Secretary's
duties as listed in the Bye-laws, and to see if amendnments are
needed; :

d) To instruct that consideration be given to the matter of enlarging
the membership of tne Coordinating Committee by representation of
Board Appointees, with particular attention being given to the role of
of such representation within the total role of the Coordinating
Committee. 1t is again confirmed that the Coordinating Committee is
still respousible, through the Executive Director, to the Executive
Committec us represcnting the Board.

Screening ond Acceptance of Candidates. This matter was discussed fully,
noting the recommendations of the commission, the Coordinating.
Committee, and the Executive Committee as outlined in EC(2)-23/86.

It was RESOLVED to confirm aond approve the precedures listed in
BC(2)-23/86, amending only the final recommendation by requesting that
the appropriate amendments to the Constitution and Bye-laws be brought
tc the Board in 1987.

Constitution and Bye-law amendments.

"Ex-officic membors: The Exgcutive Director, Treasurer, Functional
Secretaries, Assistant Functional Secretaries, one Board Appointees’ "

4
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BD-13/86.

BD-14/86.

BD-15/86.

representative from each Functional Board, and the elected represen-
tative of the Workers' Conference, all of whom will have voice but

nc vote.'"

b) Representation on the Board.

i) It was RESOLVED tc approve the following amendment to the wording
of Consts V, B, 1, to be ratified by the Board in 1987:

"There will be twc vouting members appointed annually by the
Executive Committee from the Christian Church in Nepal."

ii) It was agreed not to amend Bye-law II, C accordingly until the
Constitutional amendnent has been ratified.

c) Morkers' Coaferencg.

i) It was RESOLVED to approve the following amendment to the wording
of Censt. Vy B, 2, to be ratified by the Bcard in 1987:

"Workers' Conference' tu be changed to "Annual Conference''.

ii) It was agreed not to amend Bye-law XII in that wherever the words
"Wiorkers' Conference'" appear they be substituted with "Annual
Conference' until the Constitutional amendment has been ratified,
but to recommend that the change be implemented in practice in
the spirit of the foreshadowed resolution.

d) Other Bye-law amendments. Proposed amendments had been circulated,
including the recommendations of EC(1)-47/86, EC(2)-58/85, BD-18/85,d,
and EC(1)-14/86, together with many changes arising from the approval
of the Management Study recommendations. It was RESOLVED to approve
these, with necessary minor editorial corrections, as listed in

Appendix II to ‘these Minutes.

Relationship of UMN to the Nepali Church. It was RESOLVED to reguest

that a small committee be set up, comprising of representation from
administration, the Nepali Church and non-Board Appointees, with the
Executive Director as Convencr; the members of the committee to be
chosen by the UMN President and the Executive Director. This committee
is assigned tov discuss mutual relationships between UMN as an organisa-
tion and the Church, and as a result to propose amendments to the
Statement of Aims and Purposes, if needed. (Note alsoc EC(2)-40/86).

Appointment of Executive Director. Ref. EC(2)-15/86. It was RESOLVED

to appoint Howard Barclay as Executive Director for a further three year
tern from 1 January 1987. The Board wishes to record its deep
gratitude for Howard's leadership in the mission, and its confidence in
and prayer for lin as he continues bearing this heavy responsibility.

Division of Economic Development function., In view of the increasing

size and diversity of the Economic Development work, it was RESOLVED to
divide this into two functional areas: Rural Development and Industrial
Developnrent. Ref. EC(2)-16/86.

Personnel needs. Various needs were brought to the attention of the

Board from time to time through the meeting, and member bodies are
encouraged to seek for personnel for posts which are vacant, or will be
falling vacant in the near future:

Treasurer Personal Counsellors
Asst. to Executive Director Systems Analyist
Health Services Secretary Project Directors

Asst. Health Services Secy. Secretaries

Auditor Culture Resource Worker
Head of English Dept., GBS Tutorial Teachers

Doctors with general medicine eXperience

[
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BD-17/86.

BD-18/86,

BD-19/86.

BD-20/86.

BD-21/86.

BD-22/86.

BD-23/86.

Recruitment of personnel and lLanguage study. Arising from discussion
of the annual reports and the Human Manngement Resources Study, it wms
RESOLVED to record the Board's affirmation of

a) The need to recruit personnel who are willing to commit themselves to
a minimun of two full terms of service; (see BD-18/79,c & BD=26/80,a).

b) The need for member bodies and -sending agencies to encournge and |
inspire their candidates to take language study seriously, ond make it
one of their first priorities in their early years in Nepalj

c) The request of the Education Board that member bodies encourage and
assist candidates to get language learning training before coming' to
Nepal, (ref. EC(2)-33/86,last para);

d) The need for member bodies to emphasise to candidates befure leaving
the necessity for flexibility in assignment. (ref. EC(2)-21/86,b.)

While recognising that there are some places for shorter term people (up
to three years), it is obvious that those who serve for extended periods
in Nepal have more opportunity to overcome language, culture and other
problems raised in the "Liechty Report', and can contribute a nore
effective role in work and service after the initial tern of basic
arientation.

ggpcation of UMN children. Some members of the Board were able to visit

the premises of the new Kathmandu International Study Centre, and the
reports of developments and action of FC(2)-10/86 and EC(2)=34/86 were
noted. It was agreed to affirm the principle that member bodies
support the financial needs of KISC at this time, and that information

about this be sent to 2ll member bodies and sending agenciee.

Annual setting of Per Capite Grant. It was RESOLVED to del egate the

authority to set the ambunt of the Per Capita Grant annually to the
Executive Cormittea, neeting in April each year, and to request that the
necessary Constitutional changes be brought to the Board for aetion.

Per Capita grant policy for short-term workers. It was reported that the |

policy set by the Board in BD-13/85,g had been difficult to implement,
and the Executive Committee hag provisionally approved an alternative
policy which was found to be appropriate, as set out in BC(2)-11/85. It
was RESOLVED to confirm and approve this policy for short-term workers.

Per Capita Grant for Asian Member Bodies. Ref. BD-14/85, After
discussion it was RESOLVED that where Asian member bodies find it
difficult to meet the full per capita grant, they should pay what they
can towards ‘this and provision will be made for the balance by UMN.

A similar arrangement will be madé for costs involved in the schooling ef
UMN Asian children, administered by the administratiesn.

Nepalisation. Administration was asked to bring to the Board next Year

a definition of the term Nepalisation, recognising that it is a complex
matter and has many aspects and implications beyond the fillihg of posts
by Nepali staff. The particular emphases of implementation should be
clarified, and input from Board members and Board Appuintees sought in
the discussion. -

Forestry Program. The action of EC(2)-37/86 wae noted, and it was

RESOLVED to endorse the request that study continue regarding the
possibility of a general forestry agreement, while the work will be
implemented at project level. Further that in future the forestry
sections of the work will be dealt with through the normal plans and
reports of each project, and not as a separate topic by the Boaxd.
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Bb-24/86.

BD-25/86.

BD-26/86.

BD-27/86.

BD-28/86.

BD-29/86.

BD-~30/86.

BD-31/86.

Workers' Conference Report. The Conference representative, Margaret
McCombe, gave an interesting report on the two gatherings held since
the last Board Meeting, in May 1985 and May 1986. Dr. Roland Hellston
had been the speaker at the 1985 Conference, and Dr. Martin Goldsmith in
1986, and the Bible study and ministry brought by these two special
guests had been very greatly appreciated.

Observers on the¢ Board. Administration was asked to again consider
the guidelines for Observers approved in 1985, and to bring a recommen-
dataon to the Executive Committee for consideration and guidance as to
the possibility of permitting Observers to the Board from Christian
supporting agencies.

Nawal Parasi Report. Ref. BD-25/85, b. It was reported that the
decision has been made not to persue the possibility of re-opening work
in the Nawal Parasi area at the present time, but that a small committee
is observing the developments in that location.

Moratorium on Member Bodies. Further to the action of BD=-11/84,a, it
was RESOLVED to extend the moratorium on accepting new member bodies,
except for Asion members, for a further year.

General Agreement. The Executive Director reported that the UMN General
Agreement had been renewed since the time of the last Board Meeting, and

it is now valid to 2 May, 1990. The Board expressed deep thanksgiving

to God 'for this extension of the Agreement, and the helpful cooperation

of His Majesty's Government in the process.

Asia Consultations. The Executive Director reported that in May/June,

1986 he has been able to visit most of the interested agencies based in
Hongkong, Japan and Korea on behalf of the UMN, and was encouraged by
the desire expressed for continuing or increased involvement in the work
of the Mission.

Small groups. The value of the small group discussions at the Board,

and consequent opportunity to study the annual reports more thoroughly,
was recognised, and a request made that these be planned again for the
meeting next year. It was appreciated that the major business matters
of the Human Regources and UMN Management Reports had meant that it
had not been possible to give time to small group discussions this year.

Tribute to Mrs. Sobi Itoh. The Board received, with great sorrow and

a sense of loss, news of the tragic death of Dr. Mrs. Sobi Itoh, who was
a Board Appointee from 1971 to 1977 with her husband, Dr. Kuniyuki Itoh,
and with their six children, at Okhaldhunga; and expressed its sincere
condolence to their family and her sending body, JOCS.

The Board learned that Dr. Scbi, with her husband, was seriously
considering possible re-assignment to UMN in two years time, and was
training herself physically and spiritually, as well as in her profession,
and that the accident took place during her mountain training at Mt. Fuji.
The Board acknowledged with gratitude her contribution to UMN through her
dedicated service to the people of Nepal as a gynaecologist, as well as
through her support to her husband and children in a difficult setting
during her UMN days, and her continued interest in UMN work and support
to the Nepalis by regularly sending scholarships,and helping medical
students in Japan to become interested in UMN work,

The Board prays that God's special mercy may be abundant upon Dr.
Kuniyuki Itoh, to sustain him in overcoming the hardship, and to give .
him courage and faith to live on in God's calling in years to come.

The Executive Director committed the Itoh family to the Lord in

7




BD-32/86.

BD-33/86.

BD-34/86.

BD-35/86.

BD-36/86. Vote of thauks. The Board expressed very real appreciation to the.

prayer, ond also Thomas and Karin Doehne, whose little daughter, Carolin,
had died in Okhaldhunga in June 1986 after a short illnees.

Nominating Committee. A Nominating Committee had been appointed early

in the meeting to bring to the Board recommendations for the appointment

of Executive and Finance Committees for the coming year. This

Committee was comprised of: Janette Cowan (Convenor), Malcolm Varner, y
Keith Jamieson, Kentaro Shiozuki, and Erling Wennernyr.

Executive and Finance Cormittees. On receiving the recommendations of
the Nominating Committee, the following elections were made for the
year 1986/87: e

Execative Committee: |

President: Neil McVicar !
Vice President: John Ghose !
Other Members: David Applin Paul Myers

Alan Cole Jorgen Pedersen

Else Furthmuller-Meyer Newton Thurber

Billy Johansson 3

Chairman of Finance Committee: Jorgen Pedersen

Chairman of the Buard: °  Neil McVicar
Other member of Finance Commn: Paul Myers.
Election of Committees. It was brought to the attention of the Board ' 4

that it is sometimes difficult for members to krnow immediately whether

or not they would be free to serve on the Executive Committee if so

asked. It was requested:

a) That the Coordinating Committee set dates for the Board 18 months to
two years ahead;

b) That information be sought before the Board Meeting as to the coming
Year's delegates and their availability to serve on the Executive
Committee, '

Dates of Meetings. It was RESOLVED to set the dates of meetings for 6

the coming year as follows:

Finance Committee: 2% April, 1987
Executive Committee: 27-28 April, 1987
(Closed session at Blue Star, 26 April).

Finance Committee: 20 November, 1987
Executive Committee: 22-23 November, 1987 e
Board of Directors: 24 November evening - 27 November noon, 1987,

administration and all who had worked hard in preparation for the meeting;
to the delegates who had given time and much effort to the business of
the meeting; and to the Chairman for his wise, careful and gracious
leadership. : '
The Board assured administration of its prayer for God's enabling
and guidance as they seek to implement the many important decisicns made
during the meeting. 8.

There being no further businecs, the meeting was closed with prayer.




APPENDIX I

RESOLUTIONS OF THE BOARD ARISING FROM THE UMN MANAGEMENT STUDY
(Ref. BD-10/86, b)

1. Nature of Organisation

|
|
Pressure fromworkloads should not be allowed to turn UMN into a diverse Christian ‘
l
|

aid organisation, but the Mission should concentrate on those tasks which it ,
can do well, in locations of most significance, as part of the total church. !

2. Relationship with the Church

: The UMN should give increased attention to the area of cooperation and under-
| standing with the Nepali churches, so that the perceived dichotomy between good
' works (carried out by UMN) and the church's other activities is removed, and we '

see ourselves working as a fellowship whilst remaining organisationally |
separate. l
{

3. Relationship with Government

The UMN should concentrate on obtaining Agreements for its work, and exercise
restraint in placing workers where there is no proper agreement, in order to
avoid the growing potential for a backlash at local or central HMG levels.

Growth and Expansiocn

Lk, Single mission versus mini-missions

The UMN will remain one mission organisation rather than split into three or
four mini-missions under the UMN umbrella.

5. Size of UMN

| The number of approved posts will be held at about its present level, or

decreased slightly as opportunities permit, aiming at an expatriate body of
between 350 and 450 persons;

6. New institutions and projects

No new medium or large-scale institutions or projects will be commenced unless
it is possible to hand over an existing project, or compléte an existing

: project, with a consequent lessening of approved posts. (Note: this "handover"
i could mean to a Managing Board, ete., and not necessarily to HMG).

7. Controlling the size of existing institutions/projects.

The size of institutions/projects should be controlled by overall planning; by
-setting: :

[ a) The desired number of expatriates, particularly in relation to the local
community and the local church;

c) The geographical spread of activities;
d) The length of the prcject. '
Instituticns or projects should not expand solely on the basis of need.

8. Projects and Teams

A formal project structure should be set up only where the scope of the work .
warrants this. Otherwisc, teams of up to five or six posts should be used, . |
with a Team Leader; e.g. Surkhet - simple, direct administration.

b) The number and nature of activities undertaken; I




9. New locations 1€

The UMN should explore the possibility of taking up work in two or three new
areas of rural Nepal, using small teams of up to five or six people, mainly
seconded to non-UMN-controlled work.

10. Existing locatione

UMN has become largely a city/town-based organisation located in Kathmandu, | 17
Pokhara, Tansen and Butwal. Ways to reduce this concentration should be sought,
and, where this is not possible, UMN should spread cut within these centres

through overall planning.

1l. Secondments to non-UMN-controlled work

There should be a move to seconding experienced people where suitable openings | 18
arise. A balance is needed between the institutional project work, where new
Board Appointees can gain experience, and secondments.

12. Primary Sector approach

The UMN should move to a primary sector approach, based on the thrust of the
agreement for a particular area, rather than attenpt to pursue a multi-dimen-
sional approach to project activities. A small number of allied activities can
be attached to the main activity (by secondments to the project) if desired.
Activities should be planned sequentially rather than many attempted at once.

13. Changing the nature of existing institutions

The UMN should continue to investigate the pros and cons of establishing
boards (like Patan) for hospitals. The industrial side of the work already has
its Companies, and consideration should be given to the timing of withdrawal
from these Companies.

Organisational Matters

14, Planning
Coordinated, central planning and evaluation should be brought together at the !
Coordinating Committee level within UMN, rather than be spread across three
Functional Boards and the IDC. Overall parameters on planning should be given |
to projects, within which their annual plans are made. Recoumendations on 19.
medium and long-term plans received from the projects will be assessed at the
CC level for submission to the Executive Committee for approval and feedback.

Annual plans will be monitored by the Executive Committee rather than denlt
with in detail. b

15. Managing ;
In view of the difficulties experienced in attempting to manoge the crganisa-- |
tion internally by a series of inter-related committees and internal bcards ‘
which meet only twice a year, it is agreed that the Coordinating Committee
should be accountable tc the Executive Committee, through the Executive
Director, for the internal managing and coordinating function, drawing on
participation of each Project Leader for his/her particular project/activity. - |
Functional Secretaries will be the links with the projects through the Prcject |
Director.

The existing Functional Boards will now become professional/technical D.
advisory bodies. Their input on specific topics/problens will be taken into |
account when drawing up planse '

There will be direct reporting relationships from the Executive Director to ‘
Functional Secretaries to Project Directors; and spanas of supervision will be
limited to a maximum of six to eight people, and these people should be of a
comparable level generally. :

10




16, Sige of Committees

| The size of committees should be strictly controlled for useful working,

| perhaps up to eight te ten people for wide-ranging committees, less for others.

' Project meetings should be an important part of UMN activities. It is recog-
nised that for special reasons the size limit cannot apply to the Executive
Committee.

17. Geographical or Functional control

|

|

1t |
! The UMN will retain functicnal rather than geographical control because of the !

complexity of its work, and because Kathmandu is the preferred communication

centre in Nepal. Local area Project Directors/Team Leaders will be retained

for local coprdination.

‘ 18, Clearly discernible and different tasks at each level in the organisation

| The detailed plans for individual projects will not be taken up at all levels
in the organisation, i.s. Project, Functional Board, Executive Cornittee, as
at present. Rather it is approved that:
. a) Projects will be made responsible for drawing up and implementing annual |
plans and budgets, within the agreed guidelines.

b) The CC level will be responsible for initiating and coordinating the UMN-wide
planning, as reconmended above, and for carrying out, under the Executive
Director, the day-to-day managing of the work through the Functional
Secretaries and Project Directors/Tean Leaders.

c) The Executive Committee will be the managing body of the UMN, responsible

for directing the Executive Director and receiving from him reconmendations
| on policy, longterm plans for assessment and approval/redirectioh, reports
on progress achieved, financial uatters, etc.

d) The UMN Board, as representing the member bodies, will fulfil the role of
'guardians' of UMN, electing the Executive Committee and appointing the
Executive Director t¢ manage UMN between Board Meetings, setting down
guidelines in the form of a Constitution and Bye-laws, receiving a sunmary
report on progress, ensuring proper financial auditing, and adherence to the
Aims and Purposes of UMN, having the right to change the Aims and Purposes

i \ of UMN should they feel sc led. The Executive Committee is responsible
| for attempting to meet these Aims and Purposes.

19. The Executive Committee and Coordinating Committee.

The Executive Committee will continue to neet twice a year as at present, as
it is impossible for voting members to meet. in Nepal more frequently. In
order to meet the need of administrative wanagement:

a) Consideration should be given to the proposal that the membership of the
Coordinating Comnittee be increased to include representation from Board
Appointees (Kathmandu-based);

b) In light of the fact that the Coordinating Committee will be dealing with
confidential matters (such as personiiel) and a considerably increased load
of administrative work transferred from the present Functional Boards, it
is recognised that there will be need for some closed sessions to handle
confidential items. The Management Consultant is asked to bring back a
proposal to cover the details of how this should be defined.

. Tenure on Executive Comnittee.

The six to eight "other members" of the Executive Cormittee will be elected
! annually, but no member to remain for more than four consecutive years.

This replaces the present maximum of three years, and the Nominating Committee
is asked to keep in mind the need for continuity on the Executive Corrrttee,
avoiding the retirement of most of the Committee at one tine.

11

l
1
l




2l.

23.

2k,

25.

26.

27.

Ex-officio membership of Executive Committee.

The UMN staff wembers on the Executive Comnittee will be the Executive Director;
The Treasurer, the Personnel Secretary, the Functional Secretaries, and Board

Appointee representatives.

While emphasising the need to control the size of ‘the Executive Conmittee, it
is also agreed that the conposition of the Executive Comnittee be referred
back to administration for study, and that a proposal be brought indicating
how the Board Appointees should be elected, and suggestions about Nepali
representation on the Cormittee, in light of the proposed changed structure.

In the meantime, the Executive Committee should continue on the existing basis.

Finance Cormittee.

a) The Finance Committee meetings will continue to precede the Executive
Committee meetings.

b) The two members from the Board will be appointed annually, but no member
to remain for more than four years;

¢) Internal UMN officers will be restricted to the Executive Director and
Treasurer; the Functional Secretaries to be coopted for their areas of
responsibility or concern only.

Planning and Management Committees

The UMN will retain the freedom to constitute a form of organisational
structure at each project/work location which is appropriate for its needs,
and with adequate "grass rodk" representation, rather than inpose a set
structure.

Delegation of authority to Projects

Projects will be given the latitude to organise and carry out their work within
UMN overall policy and planning, and within agreed parameters, these to be:
a) Financial !
b) Number of ex-patriates assigned
¢) Number of activities undertaken
d) Geographical epread of project
e) Length of project.
These parameters should be set for each location and agreed, along with
appropriate reporting, accounting and personnel policy procedures.

Project Director turnover

The UMN will attempt to lift substantially the average tenure of appointment

of Project Directors by: '

a) Keeping project workloaHs within the Project Director's capability;

b) Providing adequate training in supervision, management and UMN procedures;

c) Simplifying the organisational complexity within thé projects;

d) Requesting sending bodies to agree to revised furlough timings for Project
D .

Recruitment hzsbtors

The UMN should pray for and look for potential project/institution leaders

and Functional Secretaries in all sectors of UMN.

Leadership Style

The UMN should work specifically at the problems of:

a) Lack of delegation of authority;

b) Lack of administrative ability jn dealing with people, which often
substantially affects people's contribution; '

c) Lack of adequate training in supervision, management and UMN procedures.,

A participatory style should be encouraged within our relationships, rather

than relying heavily on a participatory approach through a mltiplicity of

commnittees,

12
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APPENDIX II

BYE-LAW AMENDMENTS APPROVED BY THE BOARD OF DIRECTORS, BD-12/86, e.

1) Bye-Law V - Election, Appointment and Length of Term of Officers.

b) Bye-law V, B. 1. Delete final sentence, and replace with the following:

""The Executive Director, having sought comnents and recormeéndations from
all Board Appointees and senicr Nepal staff (levels 10 and 11) associated
with the particular Func¢tional Board, will present responses to a
Scrutiny Conmittee »f three persons appointed by the Functional Board.

Thig Scrutiny Committee will act confidentianlly, and
present a nane, cor names, with appropriate background infornation, to the

Coordinating Committee for consideration in making a nonination or
nominations to present for final decision to the Executive Cormiittee."

c) Bye-law B, 2. Anmend third sentence to read -

"For perieds of six nonths or longer the recormendations of Board Appointees
and senior Nepali staff '(levels 10 and 11) assigned to the particular
Functional Board will be sought before the appointrient is nade.

d) Bye-law B, 3. Aniend third sentence to read-

"Nominations for these appointments will be made by the Coordinating
Conmittee, taking into consideration the prior comaent of all Board

Appointees and senior Nepali staff (levels 10 and 11) working under that
Functional Board."

e) Bye-law V, 4.  Amend to read -

"The Coordinating Committee, in approving the Constitution and Bye-laws or
Statements of Objectives and Working Rules of institutions and projects,
will provide for such officers, procedures for appointment and ternina-
tion, and length of term, as it deems necessary."

f) Bye-law V, 5. Anmend to read -

"Adninistrative heads and such other officers of institutions and projects
as provided for by the Constitution and Bye-laws or Statement of Objectives
and Working Rules of the particular institution, and project directors,
will be appointed by the Coordindting Comnmittee. The Functional Secretary
will consult with senior staff (levels 9, 10 and 11), Board Appointees,
and the Board, if any, of the particular institution or project, before
presenting to the Coordinating Comnittee recomnendations concerning these
appointnents. "

a) Bye-law VI, A, 1; Six to eight other members: auend to read -

"To be elected annually, but no terber tc remain more than four successive
years."

b) Bye-law VI, A, 2: Anend to read -
~ TMEx-ofTicio members, with voice but no vote:
Executive Director
Treasurer
Functional Secretaries
Personnel Secretary

One Board Appointess' Representative from each Functional Board.
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c) Bye-law VI, C,_3:  Amend to read -

"It will make nominations te the Board concerning the appointment of the
Executive Director or Acting Executive Director, and the Treasureér or
Acting Treasurer, and will appoint Functional Secretaries and Acting
Functional Secretaries, as required.'

d) Bye-law VI, C, 5: Anend to read -

"It may initiate longterm planning within United Mission, review and
approve such plans, and present thern toc the Board fer discussion and
adoption."

e) Bye-law VI, C, 7t Anmend to read -

"It will receive from the Executive Director annual reports concerning the
work of the United Mission, and present them to the Board for considera-
tion and appropriate action.'

3) Bye-law VII, C - Duties of Executive Director.

Bye-law VII, C,12:~ Anend to read -

"To be responsible for the assignment of Board Appointees, after giving due
consideration to the recommendations of the Coordinating Cormittee. In
case of appeal by the Board Appointee or nember body involved, the
decision of the Executive Director will be carried out until the appeal
is heard by the Executive Cornittee."

k) Bye-law VII, D - Duties of the Treasurcr.

"To coordinate all funding requests and correspond with funding agencies
contributing to the work of the United Mission."

b) Bye-law VII, D, 6: Amend to read -

"To receive the proposed budgets from the Coordinating Comnittee, and to
present them to the Finance Committee."

¢) Bye-law VII, D, new 9: to read -

"In consultation with the Personnel Secretary, Functional Secretary
concerned, and Board Appointees concerned, to make recormendation to the
Executive Director on assignments to fill business management posts in
United Mission institutions and projects."

"To provide orientation training periodically for all business managehent
persons, and advise on the financial and technical aspects of their work."

5) Bye-law VII, E - Duties of the Functional Secretary .
a) Bye-law VII, E, 1: Anend tc read -

"To be the Executive Officer of the particular Functional Board, correlating
its recommendations and cornents, and presenting these to the Coordinating
Committee for action."

b) Bye-law VII, B, 21 Amend to reed - the Coordinating Committee,
"In consultation with the Executive Director,/ His Majesty's Governpent of
Nepal and other agencies, to initiate recruitment of personnel through the

Personnel Secretary, and to evaluate their qualifications for approved
posts."
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¢) Bye-law VII, E, 5: Anend to read -

"Po advise the Executive Director, after consultation with Project Directors,
heads of institutions, the Personnel Secretary, Treasurer and other
concerned authorities, concerning acceptance, assignment (including tine
in language study), leaves, furloughs, return, resignation, suspension and
ternination of service of Board Appointees."

d) Bye-law VII, E, 6: Auend to read -

"To provide professional orientation, refresher training, encouragenent and
professional support for Board Appointees, when assigned to the particular
Functional Board work.'"

e) Bye-law VII, E, 7t Anend to read -

"Do consult with senior staff and Board Appointees, and the board if any,
of the particular institution or project, before presenting to the
Coordinating Cormittee recomnendations concerning the appointment of
officers of institutions and projects, as defined in the Statement of
Objectives and Werking Rules.''

£) Bye-law VII, E, 8: Auend to read -

"Po be responsible for providing direction to heads of institutions and
project directors regarding fulfilling their duties, objectives, prograns,
plans, personnel and budgets, in accordance with the policies and
directives cf the Coordinating Cornittee."

h) Bye-law VII, E, 9: Anmend to read -

"o visit all projects for which he/she is responsible af regular intervals."

i) Bye-law VII, E, 10: Amend to read -

— — — ——— — — —

"To develop longtern plans, in consultation with the Functional Board and
for consideration of the Coordinating Cormittee, including the areas of
possible expansion_and contraction." :

i) Bye-law VII, E, 11: Amend to read -

— e S S —— e —

"To propose an agenda for neetings and consultations of the particular
Functional Board, and circulate it to Board members at least four weeks

before the neeting."

Eh'gai Arniend to read -

"To compile relevant naterials for meetings and consultations of the

particular Functicnal Beard, and, insofar as possible, circulate them to
the merbers at least four weeks in advance."

1) Bye-law VII, E, 13: Anend to read -

"To be responsible for the recording and compilation of the ninutes of the
meeting of the Functional Board, and present their recoumendations and
conments to the Coordinating Comnittee for action."
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Functional Board concerned, the Coordinating Committee, the Executive
Committee and Board, and to help issue joint informational bulletins
periodically to all Board Appointees through the office of the Executive
Director."

n) Bye-law VII, E, 16: Amend to read -

"To be responsible to conduct the nomination and election of Board Appoin-
tees' representatives to the Coordinating Committee by polling all the
Board Appointees assigned to the respective Functional Board, and notify
all of the Board Appointees of the election results. "

E, 17: Amend to read -

"To present annual reports, annual financial statements, audit reports and
supplementary budget requests to the Coordinating Committee,"

p) Bye-law VII, E, new 18: To read -

"To present summary annual plans and longterm plans for the functional area
to the Executive Committee,"

q) Bye-law VII, E, new 19: To read -

—— — — —

"To submit summary annual reports and review of longterm plans of the
functional area to the Board."

r) Bye-law VII, E, new 20: To read -

'"To be responsible for convening and consulting with the Functional Board
concerning longterm plans and annual plans, standard definitions, technical
policy and guidelines formulation, agreeing with the concerned project
directors as to the membership of particular consultations."

s) Bye-law VII, Ey new 21: To read (present No.18 amended) -

"To perform such other duties as are assigned by the Executive Director, and
to be responsible for all of the above to the Executive Director.'

Bye-law VII, I - Duties of Board Appointees' Representative

a) Bye-law VII, I, new 1: To read - ’

"Two Board Appointees' representatives will be elected by the Board
Appointees assigned to projects under each Functional Board, to serve for
two year terms. One each of these Functional Board representatives will
be elected by the Coordinating Committee to attend the Executive Committee
and Board meetings."

I, new 2: To read -

— — o — f— —

"One Board Appointees' representative from each Functional Board.will attend
each Executive Committee and Board meeting, and report back to the Board
Appointees on items of interest and important decisions.'

c) Bye-law VII, I, new 3: Mo read -

"To attend meetings of the Coordinatiﬁg Committee to which the Executive
Director ¢alls them, as appropriate according to business."

I, new 4: Present No.l amendsd to read -

"To act as a link between the Board Appointees assigned to a Functional
Board and the Coordinating Committee. "

e) Bye-law VII

— e — —

Léﬁgﬂ_ﬁi Present No.2, amended to read -
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®To place before the Coordinating Committee proposals, items of concern or
other opinions, as requested by Board Appointees."

f) Bye-law VII, I, new 6: Present No.5, amended to read -

'""To report back to the Board Appointees on significant Coordinating
Committee decisions and other items of interest."

g) Bye-law VII, I, new 7: Present No.4, unchanged.

7) Bye-law VIL, J - Duties of Head of Institution and Project Director.

a) Byg-law VII, J, 1: Amend to read -

"The head of the institution or project director will be as outlined in the
Constitution and Bye-laws or Statement of Objectives and Working Rules of
the particular institution or project; otherwise the project director will
report and be accountable to the related Functional Secretary for the
duties below:

a. To so manage the day-by-day business of the project that the decisions
and policies of the Coordinating Committee are implemented in accord-
ance with the principles laid down in the United Mission Constitution
and Bye-laws."

b, ¢, and d as before, unchanged.

b) Bye-laws VII, J, 3: Amend to read -

"The head of the institution and project director will submit items for
the agenda of the Coordinating Committee *» the Functional Secretary
concerned.'

8) Bye-law VIII - Rules governing acceptance of United Mission workers.

"These will be termed 'Board Appointees', and are defined as those workers
offered and fully supported by member bodies or personnel-sending organisa-
tiens, and accepted by the Coordinating Committee on behalf of the
Executive Committee." (remainder of para unchanged)

9) Bye-law IX, K - Relationship of Board Appointees to Functional Boards.

a) Bye-law IX, K; Amend to read -

"Board Appointees assigned to approved posts will relate to the Functional
Board and Functional Secretary under which the project is placed. A Board
Appointee not under a Functional Board by virtue of filling an approved
post may be assigned to a Functional Board by the Executive Director.
Board Appointees whose work affiliates them to a Functional Board
different from that of their profession should be accorded advice by the
Functional Secretary to whom ‘they would normally be related by profession
or vocation, and may be accorded participation in seminars related to

their profession,'

10) Bye-law X - Coordinating Committee.

a) Bye-law X, A: Amend to read -

"Members will be the Executive Director, who will be the Chairman, the
Treasurer, the Functional Secretaries, the Perscnnel Secretary, and
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concerned Project Directors and Board Appointee representatives to be
coopted as appropriate according to business.'’

b) Bye-law X, B: Amend to read -

"The Coordinating Committee will meet at least monthly."

c) Bye-law X, C; new 2: To read -

"It will, through the Functional Secretaries, direct the work of the United
Mission in accordance with the purpose and procedures in the United Migsion
Constitution and Bye-laws, the decisions and policies of the Board and
Executive Committee, and report to the Executive Committee, through the
Executive Director."

Cy, new 3: 0ld No.2 amended to read -

As before, with deletion of final sentence, "“Any items...."

"It will receive from the Executive Director the annual proposed plans and
budgets from the Headquarters Project and Missionwide Expenses. It will
study, discuss and amend if necessary, and approve a summary of these plans
and budgets. These plans will be presented to the Executive Committee
and the budgets to the Finance Committee, for endorsement, along with a
statement of any new or significant changes from the previous year.'

f) Bye-law X,C, new 5: To read -

— e — ———— — — ——

"It will receive from the Functional Secretaries concerned the annual pro-
posed plans and budgets. It will study, discuss,and amend, if necessary,
and approve these plans and budgets, presenting a summary of the plans to
the Executive Committee for endorsement,and of the budgets to the Finance
Committee for consideration and recommendation to the Executive Committee,

g) Bye-law X, C, new 6: Old No.4, unchanged.

h) Bye-law X, C, new 7: Old No.5, amended to read -

"It will approve personnel posts for all Board Appointees.'

i) Bye-Xaw X, C, new B: 0ld No.6.

j) Bye-law X, €, new 9: To read -

"It will receive from the Functional Secretary concerned annual financial
statements,and audit reports from the Treasurer; study them, and take
necessary action.' .

k) Bye-law X, C, new 10: To read -

"It will receive from the Functional Secretaries and Executive Director
annual reports concerning the work under their administration, and will
study, amend, comment and accept them:"

1) Bye-law X, C, new 1i: 0ld No.?7, unchanged,

m) Bye-law X, C, new 12: To read - g
"It will receive from Functional Secretaries recommendations of/technical/
policy nature formulated by Functional Boards, discuss and adopt these."
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n) Bye-law X, C, new 13: 0ld No. 8, unchanged.

— e

0ld No. 9, amended to read =~

va, It will receive from the Functional Secretaries requests for supple-
mentary budget grants, and may approve these requests up to 10% of the
approved budget for that program of the budget.

b. It may approve supplementary capital and program funding for single items
up to an amount specified by the Executive Committee. It may also
approve the amount needed when the breakdown of a capital item demands
jmmediate replacement, and respond to emergencies as seems appropriate

to the Committee,

o) Byeslaw X, C, Dew 1ii

end designated funds for any

c. It may approve funding from undesignated
¢ report to the Finance

approved budgets within stated limits, an
Committee.

All these actions will be reported to the Finance Committee for confirmation."

Tt will make recommendations to th
acquisition, use and disposition o

p) Bye-law X, C, new No.12: To read -
e Executive Committee concerning the
f properties of the United Mission."

"1t will make nominations to the Executiy

the Functional Secretary posts.”
r) Bye-law X, Cy new 17: To read -
uTt will make nominations to the Executive Committee (or Executive Director)
for an Acting Functional Secretary in the absence of the Functional

Secretary for periods of more than three months."

q) Bye-law X,C, new 16: To read -
e Committee to fill a vagancy in

s) Bye-law X, C, new 182 To read -

"It will make nominations to the Executive Pirector to fill a vagancy in the
posts of Assistant Functional Secretaries.”

t) Bye-law X, Cj new 19: To read -

T¢ will establish and amend as
Working Rules to govern the operations of F
Constitutions and Bye-laws of the related i
set forth in the United Mission Bye-laws."

riecessary the Statement of Objectives and
unctional Boards, and the
nstitutions within the provisions

u) Bye-law X, C, new 20t To read -

"It will initiate longterm planning for wo
reviewing such plans mad presenting them
consideration and approval."

rk within the United Mission,
to the Executive Committee for

v) Bye-law X, C, new 21: To read -

tutions and project directors, and such
provided for by the Constitution and Bye-

laws or Statement of Objectives and Working Rules of the particular
institution, or delegate this responsibility to other|podies. Sub-commit-
tees may be set up to deal with aspects of the above.

01d No.10Q, unchanged.

"It will appoint heads of insti
other officers of institutions as

~-law £, C_n w 23, 0Old No. 11, unchanged.
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11) Bye Law XII - Workers Conference.
&) Bye-lsw XII, B: Delete, and replace with the following:~

"The Conference will elect a Committee who will serve from the glose of
the Conference at which it is elected until the close of the following
Cenference. A Conference member will be elected to represent the
Conference at the following Annual Board Meeting."

b) Bye-law XII, C: Amend to read -

"The Workers' Conference Committee, in consultation with the Executive
Director and the Personal Counsellors, will plan for the next Conference,

including the preparation of an agenda which should be sent to all Board
and Direct Appointees before the meeting.'

c) Bye-law XII, D: Amend to read -

"Minutes will be kept of the Conference, and the recommendations of the
Conference will be forwarded to the Coordinating Committee or concerned
authnrity by the Workers' Conference Committeo.'

12) Bye Law XIII - Finance.
a) Bye-law XIII, D: Amend to read -

"The annual budget for the coming fiscal year will be considered by the
Coordinating Committee and the Finance Committee, and approved by the
Executive Committee in its last meeting in the current fiscal year."

13) Bye-law XIV - Finance Committee.
a) Bye-law XIV, A, 2: Amend to read -

"The members will be as follows:
a. The Chairman of the Board.
b. Two members fram the Board who will be appointed annually, but no
member to remain for more than four years;
¢. The United Mission Treasurer, who will act as Secretary.
d. The Executive Director.
e. The Functional Secretaries, to be coopted for business relating to
their areas of responsibility. )

In the absence of an elected member, the Chairman of the Board will
appoint an alternate member to serve for that meeting. "

b) Bye-law XIV, Cy 1: Amend to read -

"To receive the proposed annual budgets of all the projects and the United
Mission Treasurer, together with the comments of the Coordinating
Committee; review them, make necessary recommendations, -and present them
to the ensuing meeting of the Executive Committee.”

¢) Bye-law XIV, C, 2¢ . Amond to read -

"To receive the annual financianl statements of all the projects, the
United Mission Treasurer and tpe Provident Fund, together with the
report nf the Audit Committee and the comments of the Coordinating
Committee; to review tnem, make necessary ¥Yecommendations, and present
them to the ensuing meeting of the Executive Committee, "

14) Bye-laws XV, XVI and XVII: - Functional Beards.

Delete entirely.
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15) Bye-law new XV - Functional Boards. To read -
"Functional Boards.
A. Membership.

1. Membership will be drawn from UMN personnel, and others who may be
available, with expertise in the technical area concerned.

2. Membership for specific discussion or consultation will be agreed

between the Functional Secretary and the Project Director(s)
concerned.

B. Meetings.
To be convened by the Functional Secretary concerned, for consultation.
C. Duties.

1. Through periodic consultation during the process of annual and long-
term planning, to provide expert and technical review and monitoring
of projects/programs.

2. To formulate and recommend standard definitions, technical policy

and guidelines in relation to functions concerned,

3. Recommendations and comments of the Functional Board to be correlated

by the Functional Secretary, and presented to the Coordinating
Committee for action.'

~

16) Bye-law new XVI - Project Management. To read -

"Project Management.
=

Project/program management and powers of project/program directors will
vary according to the size and type of work, and will be set out in the

invididual project/program Statement of Objectives and Working Rules or
Constitution and Bye-laws.

2. The Statement of Objectives and Working Rules, or Zonstitution and Bye-
laws, will include the following brief:

a. A brief statement of the project/program philosophy and objectives.

b. The duties of the director and section heads, if any.

c. The relationship of the project/program director with the project/
program management set up, and with the Functional Secretary.

d. The project/program management structure, membership, duties and
procedures. '

. e s

Pregent Bye-law XVIII, unchanged.
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Minutes of the

UMN EXECUTIVE COMMITTEE MEETING

held in Kathriandu, on 16-17 November, 1986

The Executive Committece met at UMN Headquarters in Thapathali for two full days.
Devotions were led at the beginning of the morning sessions by Janette Cowan and

Alan Cole respectively.

Roll Call. Members were present, as follows:

President: Neil McVicar

Vice President: John Ghose

Other members: Ingemar Berndtson
Alan Cole
Janette Cowan
Else Furthmuller-Meyer
Jorpgen Pedersern
Kentaro Shiozuki
Newton Thurber

Ex-officio: Howard Barclay, Executive Director
Erling Wennemyr, Treasurer
Jeanette Hyland, Health Services Secretary
David McConkey, Education Secretary
Al Schlorholtz, Acting Economic Development Secretary
Ryohei Takatsu, EB Representative
Roger Lunden, EDB Representative
Niekie Waaning, HSB Representative

Co-opted: Graeme Gugeri, Personnel Secrctary/Management Consultant.
Agenda, The agenda was accepted as presented by the Executive Director.

EC(2)-1/86. Confirmation of Minutes. The Minutes of the meeting held 13-14 April,
1986 were accepted and approved as correct.

EC(2)-2/86. Executive Director's Overview. The Executive Director outlined the
major events and issues current in the country and mission, following
the headings given in his written annual report.

PERSONNEL MATTERS

EC(2)-3/86. New Board Appointees who have arrived since the last meeting (for
information):

John-Axel and Gullvi Almgren Kevin and Becky Kose
Cathie Barlow Bill and Wanda Lovett
Mike and Helen Francis Hans and Ingrid Olofsson
Star and Jane Freyenberger Elizabeth Padillo Oleson
Dorothy Gale Helena Pietinen

Kevin and Sharon Gill Paul and Marleen Roche
Raimo and Maarit Harkonen Ginger Stokely

David and Donna House Pirjo Tornroos

Gudrun Isen Dieter and Claudia Walter

BEC(2)-4/86. New Board Apvointees expected (already accepted, for information):

Wade and Chryse Bradshaw

Cleve and Alison Chevassut

Paul and Norma Seefeldt

Timothy Thonas and June Thomas~son
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EC(Z)—5/86. Board Appointees expected back from furlough before the next neeting

(for information)t

Jim and Linda Alexander Winnie Lau

Margaret Brass Adriaan and Josein Los
Bob and Hazel Buckner Tony and Valerie McGall
David and Ro Cocke Vanlal and Sangi Thiak
Mary Cundy Ben and Coby Van Wijhe
Maarten van den Dool Kathy Witherington
Hanne Egner # Henk and Gerrie Yoker

0dd and Tullis Hoftun Frank and Anita Younkin

EC(2)-6/86. Board Appointees who have resigned. It was RESOLVED to accept with

EC(2)-7/86.

Bc(2)-8/86.

EC(2)-9/86.

regret the following resignations:

Aud Bjerke, NHAM Ingegerd Karlsson, OM
Rigmor Hildershavn, NHAM Marketta Lehti, FEIM
Kathy Horton, WMPL Karen (Rodwell) Rai, BMS
Margaretta Hook, SFM Marjatta Tolvanen, FEIM

Britt Johansson, SFM

Offers of service withdrawn, etc. It was noted that the fnllowing

people were not able to come as planned after consideration by the
Executive Committee:

Nancy Eimer, BMMF Int. (EC(2)-2/84), offer withdrawn

Mary Gardiner, BMMF Int. (BC(1)=39/86), offer withdrawn

Christine Hease, BMMF Int. (EC(2)-30/84), offer withdrawn

Delores Peters, MCC (Ec(1)-39/86), medical approval not
obtained.

Change in Member Body. It is recorded that the following people have

changed fron the sending body through which they were accepted:

Dan Spare, from MCC to MBM
Katie Norris, from YWAM to BMS.

Change of furlough status. It was RESQOLVED to amend the former
action of EC(1)-21/86 regarding Mike and Diane Haskins, UCC, and
Richard and Glenys Gijsbers, BMMF Int., in light of the changed
situation since the last EC meeting, which seems to indicate that a
return to UMN would be unwise at this point in time.

EC(2)-10/86. Board Appuintees leaving indefirnitely. The following UMN workers

will soon be terminating service with UMN without definite plans to
return in the foreseecable future. -It was resolved to thank them for
their seyvice in the Mission, and to encourage them to re-apply if
and when they are able to return' to Nepal:

Ken and Gwyneth Brockes, BMMF Int., engineer and nurse

David and Pam Hickingbotham, BMMF Int., psychiatrist and homemaker
Anns-ILiisa Jokinen, FCF, business manager -

John Mason, BMMF Int., asuditor

Geoff and Aileen Pike, BMMF Int., doctor and homemaker

John and Jean Sibley, PC USA, doctor aund teacher

Muriel Twinen, TF, nurse.

EC(2)-11/86. Board Appointees leaving on .furlough. The following persons will be

leaving on furlough, and plan to return to Nepal within the next two
years or less. It was RESOLVED to thank them for their service with
UMN, and to welcome their return to Nepal at the end of furlough:

Jim and Linda Alexander, ITAG; product development consultant and
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homenaker

Wendy Beasley, RBMU; tutorial group teacher

Jacky Brown, RBMU; nurse tutor

Lyndon and Nancy Brown, CCorps; ocommunity medical coordinator and
health instructor

David and Ro Cooke, BMMF Int; non-formal educator and occupational EC
therapist

Guenter and Gerti Beyrich, GM3; RDC Director and accountant

Maarten van den Docl, BMMF Int.; animal husbandry specialist

Amy Fletcher, PCI; non=-formal educator

Robert and Lena Jonzon, SFM; nurse tutor and midwife

Robert and Denise Judge, BMMF Int.; teacher and nurse

Adrisan and Josein Los, BMMF Int.; construction instructor and lab.

assistant
Roger and Margareta Lunden, OM; engineer and teacher
Susie Merry, BMMF Int; nurse i

Al and Peggy Schlerholtz, PC USA; Acting EDS and hospital visitor
John Studley, BMMF Int.; forester

Bucky and Carole Sydnor, ABC; SEP In-charge and nurse

Vanlal and Sangi Thiak, PCM; teacher trainer and homemaker
Wayne and Pat Thorpe, SBC; doctor and nutritionist

Phebe Uy, WCon.; doctor

Kathy Witherington, WConj; doctor.

BC(2)-12/86. Board Appointees accepted since the last meeting; ref. EC(1)-39/86.
It is recorded that, after initial consideration by the Executive !
Committee, the Coordinating Committee pave final acceptance for
service in Nepal to the following applicants, with thanks to God and
to their sending missions:

a) Wade and Chryse Bradshaw, veterinarian and vet's assistant, WCon.

b) David and Donna House, teacher and nurse instructor, PC USA.

¢) Elizabeth Padillo Olesen, teacher, DSM,

d) Paul and Norma Seefeldt, community development administrator and
nurse, WCon. ‘

e) Katherine Skinner, nurse/midwife, CMS UK

£) Timothy Thomas and June Thomas-son, teacher and physician's EX
assistant, MCC,

8C(2)~13/86. New offers of service. It was RESOLVED to accept the following penple
for service in the UMN, with thanks to God and to their sending
missions:

a) Henk and Elly Chevalking, nurse tutor and homemaker, BMMF, Int.
b) Liisa Ilomaki, business manager, EFCF ;

¢) Homer and Margaret Janzen, doctor and nurse, MCC

d) Mies Kooiman, surgeon, BMMF Int.

e) Owen and Mary Lewis, doctors, CMSA :

f) Kim and Marie Lorenzen, master mechanic/buildedand secretary, DSM
g) Carter Smith, development worker, PC USA

h) Susan Smith, doctor, CMSA _

i) Jonathan and Sue Smye, agriculturalist and teacher, CMS UK

j) Fred Swindell, mechanic/draughtsman, BMS

k) Gareth Wardell, hospital administrator/business manager, BMMF Int.
1) Graham and Pearl Watkins, physician and. music teacher, PC USA,

EC(2)-14/86. Incomplete applications. The applications of the following candidates
were considered, but because their papers were not complete it was
RESOLVED to delegate te the Coordinating Committee the authority to
give final acceptance or rejection for servicewith UMN, only after
procedures are completed: '
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EC(2)-15/86.

EC(2)-16/86.

ECc(2)-17/86.

BC(2)-1¢/86.

EC(2)-19/86.

a) Roger and Helen Bradley, teacher trainer and teacher, CMS UK
b) Jeremy and Ruth Clewett, housing manager and teacher, BMS:
¢) Ken and Louise Snider, doctor and nurse, TF

d) Kathleen White, teacher/adult literacy worker, BMMF Int.

Appointment of Executive Director. Further to the action of

EC(1)-L0/86, the Chairman reported that all responses received Irom
the Board Appointees had been positive. It was therefore RESOLVED to
recommend to the Board that Howard Barclay be appointed as Executive
Director for a further three year term from lst January 1987.
Recognising the heavy responsibilities of this post, the need for the
support and input of a small advisory group was emphasised.

The sincere appreciation of the Mission is expressed to both
Howard and Betty for their ministry and leadership in UMN and more
widely in Nepal.

Appointment of Economic Development Secretary.  Ref. EC(1)-41/86.
In light of the delayed return of Duane Poppe to Nepal, probably till
the end of 1987, it was RESOLVED that the Executive Director commence
the procedure leading to the appointment of an EDS at the April
meeting of the Executive Committee. It was noted that in the event of
a Board decision to scparate the present Economic Development into
Industrial Development and Rural Development functions, there will be
need for the appointment of two Functional Secretaries in April, after
following the appropriate procedures.

It was further RESOLVED to appoint Al Schlorholtz, the present
Acting EDS, to continue in the post till the next EC meeting.

Other leadership posts. The attention of the Executive Committee
was drawn to other posts which are or will be falling vacant, and the
need to seek suitable personnel to fill these:

Assistant to the Executive Director

Treasurer

Health Services Secretary

Assistant Health Services Secretary.

Appointments to Functional Boards. It was RESOLVED to appeint the
following persons as the non-FB members appointed by EC for the year

1986/87;
Education Board: K.B. Rokaya and 5. Sodemba

Economic Development Board: Bir Bahadur Khawas and Bob Yoder
Health Services Board: B.R. Prasai and Bill Hawes.

MAJOR ADMINISTRATIVE MATTERS

Human Resources Management Study. The report of the study made by
Russ and Marge Liechty was presented and discussed. Sincere gratitude
was expressed for the careful work done by the Liechtys, and for the
report which honestly sets out positive and negative aspects of UMN. -

a) It was RESOLVED to forward this to the Board for full consideration
and action.
b) It was recommended that the report be circulated to all Board

Appointees, together with the decisions and actions of the Executive

Committee and Board, for their perusal, and conments to be
forwarded to administration.

¢) The Executive Committec affirms the importance of the various items

of recommendation in the study,
up matters of concern, and report
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and urges the administration to take
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EC(2)-20/86.

EC(2)-21/86.

EC(2)-22/86.

BC(2)-23/86.

UMN Management Study. Following the availability of the "Liechty
Report" in the summer of 1986, the Management Consultant had worked
with a team of UMN administrative personnel in making proposals to
alter some administrative structures and to agree on policies for the
future. Many of these would offer some solution to certain problems
raised in the Human Resources Management Study. The major changes
would include:

a) Functional Boards to become technical/advisory groups rather than
administrative;

b) Coordinating Committee to be responsible for coordinated planning
for the mission, and projects to have more freedom for planning
and work within approved guidelines;

llc) Emphasis on small, primary-sector teams in new areas of work in
future, rather than planning for larger integrated projects;

d) The holding of the size of UMN at about its present level until
there are adequate administrative and support services to allow
for any possible expansion at a future date.

The recommendations suggested in the Study were considered one by one,
and comments on these forwarded to the Board for action. These are
found in Appendix I to these Minutes.

(Note: These were approved by the Board, with minor editorial changes:
except for one matter: The EC recommended that the Coordinating -
Committee membership include two non-staff members, but it was

decided by the Board that this was not necesaary.)

Assignments. The assignment procedure problems raised in .the
"Tiechty Report" werc noted, and also the action taken by Coordinating
Committee to meet these needs. The revised procedures were accepted
with appreciation, and further input given by the Executive Committee
included the following suggestions:

a) More involvement of the personnel office.

b) Need for the person coming out to be warned of the possibility
that changed circumstances may mean an alteration in expected
assignment.

¢) Communication concerning assignment as soon as possible after
arrival in Nepale.

d) Full discussion with personnel before they leave on furlough.

e) A proper welcome back to them when they return to Nepal.

Nepalisation. The Executive Committee agreed to affirm the concerns
expressed in the Human Resources Study, recommendation No.22, and the
proposal on page 9 of the Bye-law changes of the Management Study that
Senior Nepali Staff (levels 10 and 1l1) be given opportunity for
representation on Coordinating Committee and Executive Committee.

It is requested that administration bring back to the Executive
Committee suggestions as to the basis of selecting and appointing
Nepalis to these Committees: -

- stating the ethos and thinking behind such suggestions;

- bearing in mind the putting into practice of the proposals noted
above;}

- also remembering that UMN is 'a distinctly Christian organisation,
and Nepali participation and feedback needs to be within this
framework, at this level; :

- giving high priority to this matter in terms of the longterm
planning function.

Screeningz and acceptance of candidates. After a full discussion,
noting the recommendations of the commission appointed in BC(1)-46/86,
and of the Coordinating Committee, it was RESOLVED to recommend the
following to the Board: :
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a) Nepal Information Form: Acceptance of this form, with minor

edicatorial changes.

b) References:
All English~speaking member bodies and sending agencies to send full
references on candidates.

In consideration of sending agencies holding references in languages
other than English, a full English version of the reference to be
sent if possible, otherwise an extensive summary of the references
in English, provided that if administration feel this is not
sufficient they are free to request further details.

c) Medical Reports: Member bodies to make the final decisions

concerning medical reports on candidates, using UMN criteria, and |
with the following stipulations:

- This new procedure to be tried out for a two-year period and then
re-assessed;

- Member bodies may request the UMN Medical Coordinator to screen
their candidates' medical reports if they so wishj

- Candidates are willing to bring their medical reports with then
and to hand copies of same to the Medical Coordinator on arrival
in Nepal; :

- Implementation of the above to be delayed until after the next
Executive Committee meeting in order to provide adequate time

l for the preparation of documents.

e85

ng d) Acceptance: The Coordinating Committee be authorised to accept
candidates on behalf of the Executive Committee, such actions to be
e reported back to the Executive Committee; with the following
provisog:

- When discussing new candidates, the Medical Coordinator should be
present at the CC meeting to provide medical inputj
- When there is uncertainty in the Coordinating Committee about any
application papers, these may be referred to the Executive |
Committee at its next meeting; i
- Member bodies have the right of appeal to the Executive Committee |
against any decision of the Coordinating Committee in the matter
of acceptance of candidates; ’
- This new method of acceptance to be tried out for a period of two
1] years and then re-assessed. If at that time it is seen as a !
e workable way forward, this could then be reflected in the !
hat Constitution and Bye-laws. (See amendment to this, BD-9/86,d). .

Sincere appreciation is ekpressed to the members of the Commiseion,
and the Health Services staff, for all the work put into this concern.

ANNUAL REPORTS AND FIN&?CIAL STATEMENT-S
and other matters from Finance Committee

EC(2)-24/86. Annual Reports and Financial Statements for the year 1985/86. 1t was
RESOLVED to recommend acceptance of the reports and statements, which
had been circulated to members of the Committee. These are listed in

BD-6/86.

BC(2)-25/86. Finance Committee Minutes. The draft minutes of the Finance Committee
Committee meeting held on luth November, 1986 werc received, and all
86 5 ~ actions confirmed, with particulor matters noted beclow.

BC(2)-26/86. Provident Fund Matters.

2) It was RESOLVED to accept and approve the audited PF Statement for
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the year 1985 and ending 13 January 1986, Appendix 3.
b) Tt was further RESOLVED that the rate of interest for the full
year 1986 be set at 13%, and for broken parts of the year at 10%.

BC=(2)-27/86.Capital grents to GBS, Pokhara. Ref. FC(2)-7/86 and EB-29/86. It

EC(2)-28/86.

EC(2)-29/86.

EC(2)-31/86.

EC(2)-32/86.

EC(2)-33/86.

was RESOLVED to:

a) Confirm the policy that no rocurring budget grants be given to the

schoolj

b) Approve that occasional capital investments be considered from time
to time, each item on its own merits, provided that other funds are
not available to meet these needsj

¢) Approve the proposed budget for the Girls' Hostel at this time in
the light of UMN's concern regarding the very low rate of literacy
and education for girls in Nepal. Efforts to reach illiterate
women in other ways are also affirmed.

Lalitpur CDHP, The provisional plans and budgets for the threec year

period 1987/1990 were received, noting that the plans as such have not
been presented to HSB, but have been extracted from approved plans and
the Long Term Plan for the Project. These will be fully presented at
the next EC meeting, and meanwhile it was RESOLVED to accept the
proposed plans and budgets for forwarding to funding agencies.

Per Capita Grants for Asian Member Bodies. This matter was discussed

and various. options presented. It was RESOLVED to refer the matter
to the Board for action.

Per Capita Grants. It was RESOLVED te recommend that the Board

consider delegating the responsibility for setting.the amount of the
per capita grant annually to the Executive Committee.

Need for Auditor. It was noted with regret that the present Auditor

will be leaving Nepal in January 1987, and RESOIVED to recommend that
the need for a longterm Auditor be brought to the Board for apecial
attention.

MINUTES OF FUNCTIONAL BOARDS, IDC AND CC
and relevant matters

Minutes of meetings. The minutes of the meetings of the Functional

Boards, IDC and Coordinating Committee held since the last EC were
received and noted. Matters of particular note are recorded in the
following minutes.

Language Study. The responsc of the Education Board to the findings

of the "Licchty Report" were noted, EB-26/86. The Executive :

Committee also recorded deep concern about the comments on language

study in the Report, and the small number of Board Appointees who have

taken language exams during the year; and requested that attention be

given to this by the Executive Director, Education Secretary and

Language Consultant, who should:

- look into the problems which prevent adequate language study;

- state in assignment letters that BAs are expected to teke their
first exam by the end of the first year;

- appoint a group to assess the standard of exams and recommend
necessary actions. :

Attention is also drawn to the recommendation of EB-17/86, requesting
member bodies to encourage and help accepted camdidates to take
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language learning training before coming to Nepal, particularly
those who have no former experience of learning a language in the
environment where it is commonly spoken.

RC(2)-34/86. Kathmandu International Study Centre.
a) Loan and_subsidy_reut. The financial needs as set out in
FGTET;IO/SE wore noted, am affirmation given to the action of that
minute. Member bodies are strongly urged to contribute to the need
for subsidy rent in order to assist the school in its beginning

years.

b) KISC Constitution. The proposed Constitution (draft of 20.10.86)
iven general acceptance and appreval in order

was received, and g
to get the School started. The matter will be considered again

at the next meeting in April,

The Health Services Secretary presented a paper
ters proposed for all health

It was RESOLVED to accept
with the understanding that the
1987, based on the above.

BC(2)-35/86. HSB Long Term Plans.
outlining the general policies and parame
services work for the period 1987-1991.
these aims and proposals in principle,
project Long Term Plans will be presented in

EC(2)-26/86« Integrated Development Committee.
a) It was noted that the Secretary of the IDC is now the Asst. EDS,
Rural Development.

b) It was RESOLVED to approve the following amendi
i) S0, new 3.4% (present 3.4 to be re-numbered 3.5)

"To reyiew any expansion Or contraction of any UMN project, or
the closing of an cxisting one, upon the request of the
Coordinating Committec; and to report back to the same on the
implications of such expansion, contraction, initiation or
closure, of integrated development work in the UMN."

ents to the IDC SOWR:

ii) WR 1.0:
After "Asst. EDS" add "Rural Development (Secretary)".
Delete "Nawal Parasi Hills Project Director'.
After "RDC Project Director", delete "Secretary'.
Change title section from "Integrated Project Directors' to
"Directors of Projects with Integrated Developnent sspects'.

Amend to read - "This SOWR will be approved by the Executive

Committee; however, amendments can be approved by the UMN
Coordinating Committee on behalf of the Exccutive Committee."

OTHER MATTERS

Bc(2)-37/86. Forestry Program. Ref. EC(1)-51/86. A report on the forestry work

and a paper outlining proposals for the future were rececived and noted.
It was RESOLVED that, while affirming that "a massive reforestation
effort is needed by all concerned', and noting that UMN's forestry
work is being carried ont by existing projects which nay expand
gradually on a modest scale without much change in administrative or
expatriate staffing requirements, the FExecutive Committee cmphasised
the need for priorities to be sot and enforced at the present time.
Any future large scale forestry programs should come from initiatives
of communities, and within the constraints of the UMN Forestry Policy.
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EC(2)-38/86.

EC(2)-39/86.

EC\2)=40/86.

EC(2)-41/86.

EC(2)-42/86.

EC(2)-43/86.

EC(2)-44/86.

UMN administration is requested to continue to study the issuc of
a General Forestry Agreement/'Integrated'/"Sectorial" work, and to
implement the Forestry Program as deemed appropriate.

Comparison of Andhikhola and Surkhet. The Acting Economic Development
Secretary presented a paper comparing and contrasting the two
projects as requested in EC(1)-7/86. The EC expressed gratitude for
this very detailed and helpful presentation.

Nepali Project Leaders. Ref. EC(1)-50/86. It was noted that the
matter of consultation with senior Nepali staff in the nomination of
Functional Secretaries, etc. has been included in the Bye-law amend-
ments arising out of the Management Study.

Relationship with the Church. In response to the request of
EC(1)-3/86, the attention of the EC was drawn to statements which had
heen adopted by the Board in carlier years: BM-29/62, EC(2)-59/71,
BD-9/70 and BD-18/73.

In discussion ensuing, the Executive Director was asked to
consult with Nepali Church leaders, and if appropriate to form a group
to think through possible ways of mutual cooperation and support.
(Note also BD-13/86).

Unassigned spouses. Further to the action of EC(1)-6/86, it was
noted that the Executive Director had circulated a statemont to all
member bodies outlining steps being taken to make sure that both
husband and wife are clearly involved in the assignment procedures.

HQ Building Program. Ref. EC(1)-53/86 and FC(2)-11/86. The new
building infront of Bishwas Niketan is well under way, and EC members
were given a conducted tour around the building.

It was RESOLVED to instruct that the building be complcted with
simplicity consistont with efficiency, reasonable comfort, longterm
viability and ease¢ of maintenance, and to include data wiring,
within the approved budget of Rsa3,500,000. ;

Nepali Church Representatives to the Board. It was RESOLVED to
confirm the appointment of Pastor Mongol Maharjan and Mr. Bir Bahadur
Khawas as the representatives for the coming Board Meeting.

Vote of thanks., Sincere gratitude was expressed to the Chairman,

administration, and the Executive Committee members for all the good
work put into the arrangements and the meetimg itself on the part of
all.

There being no further business, the meeting was closed with prayer.




Minutes of the

UMN FINANCE COMMITTEE

held in Kathmandu, 14 November, 1986

The Finance Cormittee met for one day at UMN Headquarters, Thapathali. The
meeting was opened with devotions led by Graeme Gugeri.

Roll Call. Members were present as follows:

Chairmpan of Finance Committee: Jorgen Pedersen

Chairman of the Board: Neil McVicar
Other member: Kentaro Shiozuki
Ex-officio members: Howard Barclay, Executive Director

Erling Wennemyr, Treasurer

David McConkey, Education Secretary

Jeanette Hyland, Health Services Becretary

Al Schlorholtz, Acting Economic Development
Secretary

: Co-opted: Graeme Gugeri, Management Consultant

Agenda. The agenda was adopted as presented by the Treasurer, with one addition.

FC(2)-1/86. Confirmation of Minutes. The Minutes of the meeting held on 1l April,
1986 were accepted and confirmed as correct.

Fc(2)-2/86. Provident Fund Statement, 1985. The audited and amended statement
was presented. Tt was RESOLVED to recommend to the Executive
Committee that this Provident Fund Statement for the year ended
13 January 1986 be approved.

Fc(2)-3/86. Financial Statements for the year 1985/86. The Consolidated mission
statements were studied, and the Treasurer pointed out the major
jtems to be noted, with explanations.

It was RESOLVED to recommend to the Executive Committee the
approval of the Financial Statements, with gratitude to God for His
provision for the UMN during the year 1985/86. '

FC(2)-k/86. Distribution of year-end surplus. After full discussion, it was
RESOLVED to recormend to the Executive Copmittee thst the year-end
surplus of Rs.8,646,322. be distributed as follows:

Gratuity Fund 308,042
Undesignated Fund : 294,491
Relief and Emergency Fund - 12,453
Community Development Fund 44,083
Language Learning Fund ' 20,000
Language Learning Fund, 1985/86
surplus (see following minute) 374,766
Investment Fund, to be used for
endowment, building, etc. 6,000,000
Missionwide capital 1,592,487
8,6u6,322

FC(2)-5/86. Annual IOP surplus/deficit. 1t was RESOLVED that the annual surplus
or deficit from the language fees received and expenses paid be ;
transferred to the Langucge Learning Fund. ' |
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FC(2)-6/86. Provident Fund Interest for 1986. It was RESOLVED to recommend to the
Executive Committee that the rate of interest for the full year 1986
be set at 13%, and for broken parts of the year at 10%.

Supplementary Budgets for 1986/87. It was RESOLVED to recommend to
the Executive Committee approval of the following supplementary budget
items for the current year (noting that Coordinating Committee has
also approved many other minor amounts):

Fc(2)-7/86.

BWI Seasoning Plant (amount uncertain) (capital) 800,000.
BWI Matching Share Investment with what employees b3
give (capital) 75,000.
Study tour for Simon Pandey to Europe (capital) 115,000.
DCS STMP subsidy for turbines in remote areas (recurring) 100,000,
Gobar Gas Promotion: Confirmation of previously
promised Rs.3,000,000., of which 2,313,000. has already
been funded; remaining capital - 787,000,
RDC HAP Eco-agriculture course for 3 people (recurring) 75,000,
BPF Forestry poplar trial (capital) 140,000,
HSO Mental Health Care Program (recurring):
Educaticn material 65,000
Travel 2,000 117,000
GBS, Pokhara: (capital) :
Girls' Hostel 2,500,000
Science grant 400,000
Library grant 100,000
Training (over 5 year pericd) 1,000,000 1,000,000 .
HQ, Photocopier (capital) 225,000

Further, to request the Executive Comuittee to discuss the matter of
the agreed policy in relation to the Gandaki Boarding School,
Pokhara, noting the decision of the E;iucation Board in EB-29/86.

FC(2)-8/86. Budgzet revisions. It was RESOLVED to recommend to the Executive
Committee approval of the following budget revisions:

a) Lalitpur CDHP, 1986/87, revision 9,456,800
It was noted that Rs.2,000,000. of this amount may not
be used, depending on how circumstances develop.
b) BPF Forestry Program, to convert the previously .
approved guarantee to a loan 2,000,000
c) Promotion of Apprenticeship Training, to extend the
budget one year, to the 1986/87 financial year. No
change in the figures. -
d) EDB Service Office, 1986/87, withdraw budget (347,000)
e) HATC, withdraw budget altogether ' (350,000)
f) Jumla Project, Forestry Program, revised budget:
i) 1986/87:
Income - . K-BIRD and sales 30,000
Grant 854,995
PCS 45,045 930,000
Expenses - Forestry 884,955
PCS 45,045 930,000
ii) 1986/90:
Income -  K-BIRD and sales 189,000
Grant L, 387,000
PCS 225,000 4,801,000
Expenses - Forestry - L 576,000
o '
B 222,000 4 801,000
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g) Junla Project, Service Centre Store 100,000.

h) Lalitpur CDHP, 1987/90: It was further RESOLVED to recommend
approval of this budget, amounting to Rs.2k4, 322,400, for 1987/90,
for funding, realising that there may be minor changes to the
final presentation in April 1987. The Plans are also forwarded to
the Executive Committee.

It was noted that Rs.2,000,000. of thie amount may not be used,
depending on how circumstances develop. Rs.FC(2)-8/86,a.

FC(2)-9/86. Cost of Living increase.

a) It was noted that a Cost of Living salary increase of 14.9%
(average) was approved from 15 July, 1986. The HMGN salary scale
has not changed for the 1986/87 financial year.

b) In order to make the necessary COL adjustments (which will include
inerenent and adjustoents from January 1988) in salaries from 15th
July 1987, it was RESOLVED that:

i) An expenditure of up to 15% be authorised, but that strong
instruction be given that the increase be kept as low as
possible, and not exceed the COL index given by the Nepal
Rastra Bank;

i1) The Coordinating Committee be authorised to distribute the
available amount between the different personnel categories,
taking into consideration the need of the employees paid
according to lower levels.

FC(2)-10/86. Kathmandu International Study Centre (KISC). After a full discussion,
it was RESOLVED to recommend the follawing:

a) That Executive Committee look at this item carefully. and that any
action taken reflect the UMN's concern that the Study Centre be
given a good start with full backing from UMN, ana that member
Bodies be strongly encouraged to contribute to the financial costsj

b) That approval be given to a six-months advance from UMN to KISC
: of Rs.250,000. to be used for the building at Jorpatij

¢) Further, recognising the current UMN policy of no direct financial
involvement in UMN children's education projects, but also the
importance of the establishment of KISC, that UMN be prepared to
help cover recurring budget deficits incurred in the initial four
years up to a maximum of Rs.150,000. per year. This would only
be if sufficient direct funds from other sources prove inadequate.

FC(2)-11/86. Headquarters building project. It was noted with appreciation that
the new building is now well under way, but also that the estimate
given by the architect had not included items such as heavy equip-
ment, drainage, ceiling, flooring, sanitation, electricity, land-
scaping, etc. It was regretted that this difference between
estimates made locally and those in overseas countries had nct been
understood earlier, and that administrative staff had not been
sufficient in number to give time to detect this. However, this
will be a helpful guide for any future occasions.

It was noted that a budget of Rs.3,500,000.. had been approved
to cover the main building and a storehouse. In light of the above,
it was RESOLVED tc recommend to the Executive Committee that the
approved budget of Rs.3,500,000. in its entirety be used for the
main building, which is now under construction, together with
additional drainage repair, etc.

FC(2)-12/86. Auditor's Repert. Ref. FC(1)-14/86. Realising that audit

reports have had to be delayed, it was noted with appreciation that
the following audits have been completed, and the auditor's comments
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Fc(2)-13/86.

Fc(2)-14/86.

Fc(2)-15/86.

Fc(2)-16/86.

FC(2)-17/86.

Fc(2)-18/86.

Fc(2)-19/86.

were noted:

1984/85: UMN consolidated statements; Headquarters; Health Services
Office; Jumla Project; Pokhara Project; Surkhet; Lelitpur
CDAP; Palpa.

1985/86¢ UMN Missionwide expensesj Junla; Okhaldhungaj Surkhet.

It wae noted with regret that the present auditor will be leaving
Nepal in January 1987, and RESOLVED to recommend that the need far
a long-term auditor be brought to the Board for special attention.

Per capita grants for Asian Member Bodies. This policy matter is
Torwarded to the Executive Committee for discussion.

Endowment Fund., The possibility of setting up an Endowment Fund for
the funding of HSB projects was considered in 1983 (ref. FC(2)-6/83
and EC(3)-7/83), but the discussion was dropped a year later
(EC(2)-12/84).

In light of the problem of finding sufficient funds for the
running of hospitals, etc., it was RESOLVED to recommend te the
Executive Contittee that an Endowment Fund be established to cover
recurring and capital needs for hospitals and community health
programs, and also the training of medical personnel. (Note HSB-52/86
recomuendation of $4,775,000. to cover the four hospitals and the
Nurse Campus only).

Further, that grants for such an Endowment Fund be sought from a
government agency, or failing that that we look to member bodies.

Per Capita Grant for 187/88. It was RESOLVED to recommend to the

Executive Conmittee: y

a) That the Per Capita Grant be held at the present level of US $800.
per person for the financial year 1987/88;

b) That the Language and Orientation fee be kept at the present level
of US $900. per person for the same financial year.

Liquidity and exchange rate situation. The Treasurer reported that

the present liquidity situation of the UMN is good, and it was noted
that considerable funds are held in DM and Swiss Francs in Lux .mberg.
It was agreed that the Treasurer should have regular communication
with the Chairman of the Board and Chairman of the Finance Comnittee
concerning the best location for, and investment of, funds.

BTI and related companies. General information will be given at the

April meeting.. The Treasurer's report included the matter of the
purchase of land in Andhikhola for the irrigation scheme. Attention
was drawn to EDB-88/86, and it was RESOLVED to endorse this, and to
recomnend to the Executive Conmittee that BPFC be encouraged to
acquire the land on behalf of AKWUA, recognising that the land could
be transferred to AKWUA at a later date when the latter is a legal
entity.

Patan Hospital financial situaticn. It was reported that there is no

change in the situation as recorded in FC(1)-13/86,¢c.

Health Services Agreement. The Health Services Secretary reported

that the revised draft is now at the Palace, and there is hope that
it may be finalised soon. This will mean that import duties for
health services will be waived, aud that eventually funds will be
channelled through one bank account, jointly operated, by HMGN and
UMN.
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FC(2)-20/86. Coordinating Committee actions. The minutes of executive actions
taken by the Gooxdinating Comnittee since the last neeting of the !

Finance Cormittee were noted. These were accepted and confirmed,
and are appended for record:

COORDINATING COMMITTEE ACTIONS

1) BANK.ACCOUNTS |

a) CCE-22/86. Bank signatories.
a) 1t was RESOLVED to approve the following signatories, any two
signing jointly, for the UMN Pokhara Project Account 262k:

Guenter Beyrich, Erling Wennemyr, Matthew Bambach, David |
Barmbach and Hazel McCauley.

b) Amexico Bank Account Na.20191 in Bocbay, (UMN account): It
was RESOLVED to approve the following signatories, any two
signing jointly: J.H.Barclay, E.Wennemyr, C.Law, B.Lindell,
S. Longley, A. Younkin.

b) CCE-30 /86. Bank signatories.

i) Rastriya Banijya Bank, Khasauli Branch, Account No.751: It
was RESOLVED to approve the following signatories for this
account, any two signing jointly: Trevor Durston, Raghu
Sharma, and Bhim Sen Thapa.

ii) EDBSO, Account No.22869: It was RESOLVED to approve the
following signatories for this account, any two signing
jointly: Richard Clark, Colin Law, Tom Wong, Gordon McConkey,
Lionel Mackay and Dinesh Sharpa.

CCF-38/86. Bank signatories.

Nepal Bank Ltd., Current account No.2038;

Nepal Bank Ltd., Convertible account No.157863%

Nepal Bank Ltd., Savings account No 226023

Union Bank of Switzerland, SFR account No. 647-460~01U1

Nepal Bank Ltd., Savings account No.3797. L
It was RESOLVED to approve the following signatories, any two
signing jointly, for the five UMN bank accounts listed above:
Howard Barclay, Erling Wennemyr, Colin Law, Peter Price, Bethany

Lindell.

d) CCE-42/86. Bank signatories. Chase Manhattan Bank, Account No,949-1-092228:
Tt was RESQLVED to approve the following signatories for this
account, any two gigning Jjointly: H. Barclay, E. Wenneryr,
¢c. Law, F. Swenson, P. Price.

e) COE-47/86. Bank signatories.

1) Nepal Bank Ltd, Surkhet Branch - UMN Surkhet Project Account:
It was RESOLVED to approve the following signatories for this

account, any two signing jointly: Andrew Bulmer, Duman Thapa,
Gerhard Honold,-Maurice Coronel (INF), and Reinhoxrd Prows
(INF).

ii ) Nepal Bank Ltd., Current account No. '2038;
Nepal Bank Itd., Convertible account No. 157863
Nepal Bank Ltd., Savings account No. 22602;
Nepal Bank Ltd., Savinge Account (P.F.) No. 3797: :
I+ was RESOLVED to approve the following signatories, any two
signing jointly, for the abovre accounts: Howard Barclay,
Erling Wenneryr, Colin Law, Peter Price, Bethany Lindell and

F A
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2) SUPPLEMENTARY BUDGETS
a) CCE-23/86. Sugnlenentagg Budget items. It was RESOLVED to approve the
following 19 5/66 budget items:

b) CCE-25/86.

¢) CCE-26/86.

d) CCE-31/86.

e) CCE-32/86.

Butwal: Spare parts/tools and equipment required

for maintenance and repair of air conditioners 15,000
Anp Pipal Hospital: repainting some areas 10,000
RDC: Nepali typewriter . 15,000
RDC TREES: Three altimeters (@ 3,300) 10,000
HSO: Miscellaneous furniture and furnishinge 8,000
HQ: Prem Sadan annexe (setting up) -
Painting 15,600
Partition 3,600
Curtains 6,100
8ink and cupboards E,?OO
Blankets and linen ;000
Prem Sadan (setting up costs) = 35,000
Curtains 13,500
Electrical 9,300
Fish pond cover 2,500
New room 6,800
Water system and pump enclosure 3y300
Enclose diningroom and drain, steps 7,900
Mats 3,900
Blankets, linen, towels, table covers 9,000
Clothes line 1,000 57,200
Prem Sadan:- remodel kitchen 20,000
Open House annexe - partitions, doors,
painting, fix showers, hot water heaters 45,000
Prem Sadan - build diningroom 60,000
Rent for guesthouse - Prem annexe 20,000
Prem Sadan 55,000
Open House 10,000
Office repairs - drum for photocopier 7,200
secure new store 7,800
install lights 2,000
Office - deposits for telephone 71500
Asha Niketan ~ remodel 45,000
Salyan House - sink unit 20,000

Supplenentary budget items. It was RESOLVED to approve the
following supplementary budget items for 1985/86:
EDBSO: Expenses to clear before handing over to HH -
HATC salary expenses S
Open House clinic: paint and cupboard @

38

Suppiementary Budpmet item. It was RESOLVED to approve the
following budget item for 1986/89: '
Travel to Denmark for A.Kammensjo and O.Hoftun to visit
The Jutland Technological Institute (HH and BPC te pay
equivalent anount) 7 4500

Supplementary Budpet item. It was RESOLVED to approve the
following item for 1986/87:
DCS: Bikash Raj Panday, at Massachusetts Institute of
Technology (EDB-36/86). 50% paid by MIT 10, 300

Supplenentary budjget items. It was RESOLVED to approve the

following items for 1985/86:
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filing cabinet, typewriter, etec. 12,000

HQ office: Salaries 18,000
Security 4,000
Travel out of town 8,000 30,000
HQ: Salayan House - Household items 9,000
Miscellaneous 2,000 11,000
Pren Sadan - Security 1500
Utilities L, 000
Household 15,000 23,500
Blue truck -~ repairs 3,000
Toyota- repairs 5,000
Capital = shortfall on dictaphones 9,461

£) CCE-33/86. Tansen Water Supply. Ref. EC(1)-15/86. The Supplementary
budget is not necessary, as SATA has agreed to do the project.

g) CCE-39/86. Supplementary budget items. It was RESOLVED tc approve the
following 1986/87 budget items:
HQ: Prem Sadan - refrigerator, with voltage regulator 21,500
GBS, Pokhara: Audiovisual equipment for teaching
purposes 20,000
HSO: - CDHP booklet publishing costs 10,000

h) CCE-41/86. Supplementary budget items. It was RESOLVED to approve the
following items for 1986/87: :
HSO: Mental Health Program - translation and evaluation

of a standard psychiatric research tool 10,000

HQ: Pren Sadan - 3 water storage tanks 6,225
Shortfall on kitchen renovation 8,700

Deep freeze and voltage regulator 21,700

i) CCE-48/86. Supplementary budget items. It was RESOLVED to approve the
following supplementary items for 1986/87:

ICS: Design Office - measuring unit (capital) 65,000
BWI: To cover funds missing 20,350
Amp Pipal Hospital: Portable generator (capital) * ko,000
Amp Pipal: Generator spare parts (recurring maint.) 60,000
Okhaldhunga Dispensary: Solar fridge (capital) 50,000
Okhaldhunga: Extension of BA's house (capital; AS) 20,000
HSO: Roof on verandah (capital) 3,000
HSO: Printer for computer (capital) 35,000
HSO: Printing costs of "Over Thirty" (recurring) 38,000
Tansen AS: Extension of guesthouse bvilding (capital) 60,000
Tansen Hospital: hotel equipment (recurring) 35,000
Tansen Hospital: Operating room, maternity ward
renovation (recurring) 120,000
Tansen Hospital: leprosy supplies (recurring) 37,000
Materials Develovment: Joint UMN/INF program (recur.) 58,000
Namjung: library (capital) 2,000
Butwai: Tools and equipment for air conditioners :
(capital, AS) 50,000
Butwal AS: Training of NHE personnel, etc. for air
conditioners (recurring) 35,000
RDC: Water systems program (recurring) 45,000
RDC: New calculator (replacement) (capital) 2,700
RDC TREES: Camera (capital) 8,000 .
DCS: Desigu Office - plane table, increase fron
6,000 to 10,000 4,000
HQ office: Computer magazines (recurring) 74500
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3)

&)

GRANTS FROM UNDESIGNATED FUNDS.

a) CCE-24/86., Grant from Undesignated Funds. It was RESOLVED to approve the
following grant for an approved budget item:
RNC: Nepali Typewriter 15,000

b) CCE-43/86. Guarantee for BWI. It was RESOLVED to agree to the BWI request
that UMN be ready to provide a guarantee of Rs.135,000. (5% for
performance bond) on contract with the Institute of Forestry.

EMPLOYMENT AND SALARY MATTERS

a) CCE-20/86. PPC Chairman. Graeme Gugeri was appointed €hairman of the PPC.

Mourning Leave., The recommended changes of PPC-5/86 were not
approved. FPPC is asked to prepare a recommendation which is more

specific.

b) CCE-27/86a.Employment Policy, leave. Ref. PPC-5/86. It was RESOLVED to
approve the following change in wording of the present UMN
Employment Policy, Clause 10, f:

"Kriya leave. Employees shall be entitled to a maximum of 13
consecutive days paid leave, provided that the employee himself/
herself shall have to perform the Kriya rites. Pay will not be

Biven for norwal off-days.

Mourning leavs. Fmployees will be entitlea to a maximum of 5
consecutive days leave in the case of the death of the
erployee's parent, spouse or child. Pay will not be given for
normal off-days.

(If Kriya leave is taken, Mourning leave will not be given.)"

¢) CCE-27/86b. Salary Scale. It was RESOLVED to approve in principle that the
""Ad justment Allowance" bs deleted from the schedule of UMN
General Allowances, and that "Salary-loading'" be implemented.
Ref. PPC-36/86. CC looks forward to a further report from the
PPC as to how this could be done.

d) CCE-27/86¢c. Salary Scale, increments. CC noted without further comment
that the PPC will be carrying out a study on the possibility of
dropping the ceiling on annual increments.

e) CCE-27/86d. Provident Fund Loans. CC requested the PPC to consider
changing the wording of the present policy to lower the limit
which a person can take from his/her Provident Fund, and to
place no restrictions on what loans can or cannot be taken out
for.

f)CCE-35,/86a. UMN and HMG Salaries and Allowances. PPC-22/86. In response
to the request to provide comparative information, on UMN and
HMG salaries and allowances, two main problems were recopnised.
Obtaining current data on: HMG requires a thoroush understanding
of the "Civil Service Regulations" and the "Financial Regula~
tions'", as well as a complete set of any changes which are
constantly being circulated through the "Government Gazette'.
Collecting HMG data ﬁegarding salaries and allowances would be
very difficult. If/fidcessary HMG information could be obtained,

a ccmparison with UMN is also difficult. The various categories
of job levels, posts, salaries and allowances are not readily ‘
comparable. It was noted that a comparison might be %napproprl—
ate and that we should not make the mistake of comparing our=-
selves with government. The position taken by Patan Hospital
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g)

h)

3)

k)




g) CCE-35/86b.

h) CCE~35/86¢.

that "..we dorrespond with Government, but are not comparable with it.."
wag felt to be a helpful way of understanding this issue.

Salary Scale, increments given for training. PPC-29/86. It

was RESOLVED to approve the deletion of Clause 9.c.ii of the
Enployment Policy which allows for the award of increments "in
recognition of success in training which enhances the employee’s
job performance compatability'.

Employment Policy, Promotion Criteria circulation. PPC-30/86.
It was RESOLVED to approve the distribution policy as recommended
b§ the PPC: '
1) Employment Policy: copies will be made available to staff on
request. The copy currently in the Project's Business
Manuals must be considered the official guide.
ii) Promotion Criteria: copies will only be held in the Project's
Business Manuals, but are available for staff to see and have
interpreted by the Business Manual holders.

i) CCE-35/86d. Promotion Criteria: process for approval of new promotion

j) CCE-36/86.

k) CCE-37/86.

criteria. PPC-34/86, It was RESOLVED to affirm the appropriate
routing for project-generated proposals for revisions of the
promotion criteria. Such proposals should come tnrough the
Project Director and Functional Secretary concerned., Advice

may be sought from the PPC at any stage of the proposal prepara-
tion.

Salary Scale. It was RESOLVED to approve the following Salary
Scale for implementation frem 1 Shrawan 2043 (16 July, 1986).
Background information will be circulated with the new scale.

Level ey 2 B 2O 2 L0 .
I
1b Rs. S42 + 10.50 x 20 - Rs. 752
la Re, BI20 Y 12:00  x 20 = Re. 852
1 Rs. 694 + 13.50 / X 20 - Rs. 964
2 Rs. 789 4+ 15065 % 20 & Rs.1,089
3 Ra.' 'goi - @ Rl NENE 2C - Rs.1l,2u41
N Ps.1,023 + 19.00 x 20 - Rs. 1,403 .
2 Rs.1l,166 + 21.50 x 20 - Rs.1,596 :
6 Rs.1,3%3 + 24,50 x 20 - Rs.1,823
7 Rs.l,522 + 27.50 % 20 - Rs.2,072
8 Rs.1,735 + L0 % 20 - Rs.2,355
9 Re.1,976 + 35.00 x 20 - Rs.2,676
10 Re.2,257 + 39,50  x 20 - Rs. 3,047
11 Rs.2,577 45,00 x 20 - Rs. 3,477
12 Rec2, 950 v & = BL00 % 20 = Rs. 3,954
13 Rs.3,342 +  57.50 x 20 -  Rs.k,492

Notes: A The first column shows the startipg salary at each level.

B. The second column shows the in¢rement in Rupees.

G. The third column shows the increment ceiling (20).

D. The fourth column shows the maximum present salary,
in eaeh level, at the increment ceiling.

F. Levels 1b and la are to be used bty the projects/
prograns at their discretion. Normally the lowest
level is 1.

Salary Scale, General Allowances. 1t was agreed to rescind the

second section of CCE-17/86 (FC(1)-10/86, 4, b, third para.)
regarding the Out of District Allowance for Jumla. In future
this will be dealt with by adjustingz the individual contracts of

the few UMN staff in Junla, rather than adjusting the rate of ODA.
%9
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1) CCE-40/86.

DCS new Salary Scale. The proposal for the 1986/87 (2043/44)
Salary Scale was approved.

5. BOARD APPOINTEE MATTERS

a) CCE-21/86.

b) CCE-28/86.

c) CCE-29/86.

d) CCE-44/86,

e) CCE-45/86,

National holidays for BAs. It was agreed that BAs be given two
natienal holidays per year. The previous policy appears in
rc(2)-27/82,6,c.

Duty travel policies for BAs. Ref. FC(2)~17/83. It was RESOLVED
to omit the cost factor from the present policy for Jumla regard-
ing the rates of refund on freight for change of assignment in
part D, b. The policy now reads:

"For the Jumla Project, over and above the quoted freight allow-
ance, and within the same guidelines for granting refunds, a
further grant may be made for personnel assigned to Jumla of
up to 100 kg. per single person or family wnit, the 100 kg. to
be freighted through Nepalganj."

Kathuandu Valley Housing Allowance. The Kathmandu Valley Housing
Cormittee was thanked for all its work in preparing the following
new rent allowance scale:

0ld rate New rate % increase

Single person Rs.1,050 Re.1,450 26%
Couples 1,450 1,600 104
Two singles/Couples with

one child 1,600 1,750 9%
Couples with two or more children 2,100 2,500 19%

Average increase: 16%

Pokhara Project Housing Allowance. It was RESOLVED to approve
the following rent allowances for Pokhara Project:

Lamachaur ~  Bazar
Single person Rs. 500 Rs, 800
Couple 700 1,000
Couple with one child 900 1,200
Couple with two children 1,000 1,400

Direct Appointee policy.

Direct Appoiritees are expected to work according to project
requirements and are under the authority of the Project Director,
See CCE-2/86 (FC(1)-10/86,6,a) for guidelines pertaining to
Direct Appointees who are working with UMN for three months or

less.

Short term workers working with the United Mission for a full
year are entitled to the same annual leave/holiday policy as for
Board Appointees. Direct Appointees who are here for nore than
three months but less than a year are entitled to annual leave
and holidays figured on a pro rata basis. Annual leave can only
be be taken in consultation with the Project Director.

Direct Appointees will not ‘normally be given time for language
lessons if they are here less than six nonths. Short termers
will be charged the full five month $900. fee on a pro rata basis
for any blocks of intensive language lessons which they take.
Further lessons taken where poseible while they work will be at
Rs.10/- per hour, as is the present policy for BAs.

Direct Appointees here for more than three months pay the
Per Capita grant, and are therefore entitled to the sane
facilities and services as Board Appointees.
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6.

GENERAL MATTERS.

a) Finance Conmittee Minutes, April 1986, unbound copy. There is a typo-
graphical error in Appendix B,2,a, which should read:
CDHP Building Committee: staff quarters (three), Rs.35,00 each = Rs.105,000.

b) CCE-49/86. Kathmandu Vallev Guesthouse rates. It was RESOLVED to approve an
increase in guesthouse rates as of 1 January 1987, as follows:

UMNers:
Per day - Adult, Rs.60; Child (3-7 yrs.), Rs.45; Baby (0-2 yrs.)

Rs.36.
Bed and breakfast - Rs.37
Casual meals:- Breakfast, Rs.12; Lunch, Rs.15; Dinner, Rs.20;
Sunday dinner, Rs.35.

Bed and Breakfast - Rs. 70
Casual meals - Lunch, Rs.17; Dinner, Rs.22; Sunday dinner,Rs. 45,

Qthers:

Per day - RShlso

Bed and breakfast - Rs.100

Casual meals:- Lunch,Rs.25; Dinner, Rs.40; Sunday dinner,Rs.55,
Eroject Flat:

UMNers (all ages) - Rs.20 per night
Other missicns - Rs.35 per night
Others - Ks.50 per night.

Note: The guesthouse ane project flat fees are subject to change
after two months notice. g

CCE-50/36, Dates of meetings in 1987,

29 January Nurse Campus PMC
5 February Okhaldhunga PMC

11-12 February Lalitpur CDHP PMC
19-20 February Gorkha PMC

22 February RDC, Pokhara PMC

23 February  Andhikhola PMC
24-25 February Tansen PMC
26-27 February Butwal PMC

2 March Junla PMC
4 March HSO PMC

5 March Surkhet PMC

13 March IDC
16-17 March EDB
19-20 March EB
23-25 March HSB

24 April Finance Committee
27-28 April Executive Conmittee.

There being no further ousiness, the Tinarce Committee was closed with prayer.
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UMN TREASURER'S CONSOLIDATED BUDGET FOR 1985/86
BUDGLT TQOTALS

(A1l figures are in Nepali rupees, US § 1 equals NeRs. 17)

Income Expenditure Balance

ADMINISTRATION 2,741,600 8,587,400 ( 5:845,800)
HEALTH SERVICES PROJECTS 12,506,000 31,092,640 (18,586,640)
EDUCATION PROJECTS 1,102,782 4,909,408 ( 3,806,626)
ECONQMIC DEVELOPMENT PROJEICTS 7,843,100 31,558,600 (23,715,500)
INTER.ST EARNED 1,500,000 T e, 500000

1) 2)
25,693,482 76,148,048  (50,454,566)

Grants needed for 1984/85
1. Per Capita Grants (US § 800 per Board Appointee and

US § 900 for Language and Orientation) 6,000,000
2. Grants to cover the deficits in all recurring budgets 4,508,3003)
3. Grants for capital items (except Administration) 10,265,400
4, Grants for all the Program Funded Projects/Progranus 31,335,066
52,108,766
Less Interest earned -1,500,000
50,608,766
Notes: |
1) The budgeted Income consists of the following:
Personnel Contributed Services (PCS3) 6,740,232
Contribution from HMGN and Districts 2,707,300
other income, generated in Nepal (Incl. interest) 16,245,950
25,693,482

2) The difference between Grants needed and the net
negative balance is the budgeted increase of

Working Capital under General Administration 50,608,766
= 154,200
50 4544566
%) Deficits in recurring budgets:
Deficit in Health Services Projects 4,251,500
Deficit Education Projects 105,000
Deficit Economic Development Projects 151,800

4,508,300




BUDCEE SUMMARY

RE,U?RIP bUDGmT Income
Interest earned 1,500,000
Administration 2,741,6@0

Health Services Projects 10,609,900

Education Projects 353,330

Economic Development

Projects 342704600
18,575,450

Expenditure

3,038,400
4,861,400
458,350

_3,522,400
26,880,550

Balance

1,500,000
(5,296,800)
(4,251,500)
( 105,000)

(_121,800)
(8,305,100)

Note: The inceome for Administration is the total income less the

Per Capita Grant.

CAPITAL BUDGET

Administration =
Health Services Projects -
Education Pirgjects =

Eiconomic Development Projects =

P J,*’{Ju S8 5.}1' BULGE !

‘drministration -

Healch Services Projects 1,896,100

Educstien Projects 749,432
Hiconemioc Davelopment
Pewjects _ibﬂfglﬁgg

7,118,032

549,000
k,112,400
72,500
6,080,500
10,074,400

e L i —

12,118,640
4,378,558

21,955,700
38,453,098

e ——

( - 549,000)
(4,112,400)
¢t P2,500)

(6,0803500)
10,814,400)

(10,222,740)
( 3,629,126)

(17,483 ,200)
(31,335,066)




PER CAPITA GRANT

BUDGET 1985/86
Budget No. of Budget No. of
for workers for workers
1984/85  1984/85  1985/86  1985/86
Grants from Member Bodies
& other Per Capita. Grants 4,400,000 360 5,050,000 370
Grants for workers arri-
ving January 100,000
Grants for Lenguage and
Orientation = 950,000 AT
L , 500,000 360 6,000,000 370
GENERAL ADMINISTRATION
(Board Appointees Support System)
BUDGET 1985/86 Capital
Recurring budget Budget
Income Expenditure Balance
Per Capita Grant 6,000, 000 - 6,000,000 -
Missionwide expenses 105,000 3,023,000 £2,918,000) 100,000
Headquarters Project 1,703,500 2,510,600 ( 807,100) 170,000
Officer of Education Sec. - 9,000 ( 9,000) -
Office of Health Services
Secretary - 20,400 ( 20,400) -
Office of Economic Develop-
ment Secretary 153,000 238,300 ( 85,300) 120,000
Palpa Project:
Area Services - Lz7,000 ( 437,000) =
Guesthouse 129,500 129,500 - -
Language program 9,000 22,000 ( 13,000) -
Gorkha Project:
Area Services 26,500 169,100 ( 142,600) 99,000
Guesthouse 35,500 35,500 - -
@khaldhunga Project
Area Services 21,600 48,600 ( 27,000) 3,000
Lalitpur Project Area Services - 26,800 ( 26,800) -
Lahan Project Area Services - 25,000 ( 25,000) -
Gorkha District, Seconded
Teachers 140,000 159,500 ( 19,500) 10,000
Pokhara Project
Area Services 288,600 521,600 ( 233,000) 30,000
Guest rooms 5,000 5,000 - -
Jumla Project Area Services - 94,000 ( 94,000) -
Butwal Projects
Area Services - 332,900 ( 332,900) -
Guesthouse 96, 400 96, 400 - 17,000
Andhi ghola Project
Area Services 21,000 107,000 ( 86,000) -
Surkhet Project
Area Services 7,000 27,200 ( 20,200) -
8,741,600 8,038,400 703,200 549,000
Less Capital budget ( 549,000)
Budgeted increase of
Hotor Working Capital 154,200

.PCS is included in both Income and Expenditure.



HEALTH SERVICES BCARD

BUDGET 1985/86

RECURRING AND CAPITAL BUDGELS.

Health Services Qffice
National Dental Survey
Patan Hosital
Nurse Campus, UMN Progren
Palpa Projects:
Hospital
Workshop
Corkha Project:
Hoepital
Okhaldunga Project:
Dispensary

PROGRAM BUDGETS

Community Mental Health
P2ogram

Prlpa Community Helath
Program

Gorkha Community Health
Progiam

okhalcdunga Community Heselth

. Frogram

Lalitpur Community Primary
Health Care Progran

Lalitpur Community Development

Assistance Project

thg

PCS is included in both

Recurring Budget

Income Expenditure
3,621,800 4,242,800
= 10,500
134,100 1,166,500
4,567,000 6,076,000
289,000 289,000
1,673,200 2,401,100
324,800 675,500
10,609,90° 14,861,400
106,700 120,700
347,000 1,742,650
357,000 1,149,000
140,500 1,451,600
581,900 3,851,700
363,000 3,803,190
1,89C,100 12,118,840

Balance

( 621,000)
( 10,500)

(1,032,400)
(1,509,000)

( 727,900)

(__350,700)
(4,251,500)

o e e ——

(  14,000)
(1,395,650)
( 792,000)
(1,311,100)
(3,269,800)

(3,1440,190)
(10,222,740)

Income esnd Expenditurc.

1,690,000
1,022,000

1,398,500

52,000

L, 112,400

Years

1984-86
1084_86
198%.-88
198487
1983-8€

1985-88




EDUCATIQN BQARD -+ -

BUDGET_1985/86 St g

RECURRING AND CAPITAIL BUDGETS

Capital
Recurring budget Budget
Income  Expenditure Balance
Education Service Office 156,000 261,000  (105,000) 72,500
Childrens Hostel 197,350 1834350 it -
353,350 458,350 (105,000) 724500
PROGRAM BUDGETS Youts
Jumla Project 628,032 2,517,458 (1,889,126) 1980-90
Training and Scholarship _ .
Program : - 975,000 ( 975,000) Ongoing
Student Finencial Assistance Fund - 765,000 ( 765,000) ongoing
Business School 121,400 121,400 - 1985-86
749,432 4,398,558 (3,629,126) |
Note

PCS is included in both Income and Expenditure.




ECONOMIC DEVELOPMENT BOHRD

BUDGET FOR 19&5/86

i (0

Note:

PUSG¥ included in both Income and Expenditure

RECURRING AND CAPITAL BUDGETS Cepital
Recurring budget budget
_Income Expenditure - .~ Balance i
"EDB Service Office 331,900 394,700 ( 62,800) -
EDB Liaison Office 106,900 106,900 - -
DCSm Administration 181,900 267,000 ( 85,100) 65,000
DCS Purchasing & Clearing 39,000 45,400 ( 6,400) %
DCS Design Office 439,000 433,500 5,500 15,500
DCS Small Turbine & Mill B -2,175,000 2,175,000 - -
Industrial Development Proj. 96,900 199,900 ( 3,000) : St
Gobar Gas Extension & Train. 3,000,000
Himal Hydro Share investment AR ey jb}EEhEEEEJJ
3,370,600 3,522,400 (151,800) 6,080,500
1) Carried over from 1984/85
PROGRAM BUDGETS Years
EDB Promotion of Apprenticeship ; -
Training Program - 196,000 ( 196,000) 196286
DCS Roofing Tiles Program 52,000 “==092.000 < (, 20,000) 195487
DCS Rural Electrification |
Program : 55,000 -=225,000 ( 170,000) 1904-87
DCS Rural Equip. Development
Program 113,600 492,700 ( 379,100) 1963-86
DCS Bio-Fertilizer Prog. 29,000 84,600 ( 55,600) 1964-86
ID Replacement of Gobar Gas
Holders Program - 127,500 ( 127,500) 1903-86
ID Hetauda Apprenticeship
Training Program 50,000 350,000 ( 300,000) 1965-87
RDC Administration 280,600 280,600 - 1962-86
RDE Library 64,000 64,000 - 19385-86
RDC Farm 172,500 172,500 - 1963-86
RDC Animal Health Improvement
Program 142,000 346,000 ( 204,000) 19381-86
RDC Horticulture/Agronomy
Program 41,250 192,000 ( 150,750) 1983-86
RDC Rural Industries Program 195,000 677,250 ( 1482,250) 1985-86
RDC Community Forestry Prog. 130,000 2,620,000 (2,490,000) 1985-88
RDC Studies & Evaluation
Program 37,050 50,050 ( 13,000) 1985-86
AP AHREP 2,680,000 12,915,000 (10,235,000) 1982-90
AP Drinking Water & Sanita-
tion Program 18,000 544,000 ( 526,000) 1904-87
AP Appropriate Tech. Prog. 18,000 72,000 (  54,000) 1984=87
AP Irrigation Program 100,000 1,036,000 ( 936,000) 1984-87
AP Agricultural Program 36,000 97,500 (  61,500) 1984-87
AP Cooperative Society Aid
Program 33%,000 148,000 ( 115,000) 1904-87
AP Forest, Soil & Water Con-
servation Program Le,000 68,000 ( 22,000) 1004-87
AP Non-Formal Education Prog. 12,000 41,000 ( 29,000) 1964-87
AP Rural Industries Program 18,000 53,000 (  35,000) 1904-87
AP Project Administration 36,000 157,500 ( 121,500) 1964-87
Surkhet Project 113,500 873,500 (_ 760,000) 198%-88
4,472,500 21,955,700 (17,483,200)




MISSIONWIDE - EXPENSES

BUDGET FOR 1985/86

General Recurring Budget

Actuals Approved Budget Incr/Decr

for 1983/84 budget 1985/86 over 1983/84
Income (12 months) 1984/85 actuals
Iucome for UMN £ilm £ 1k ,300- - - (147,300)
Income Workers Conference 92,000 90,000 95,000 5,000
Hiscellaneous Income 15,600 5,000 10,000 ( 5,600)

254,900 95,000 105,000 (149,900)
Expenditure
Language expenses - - 940,000 940,000
Orientation expenses - - 10,000 10,000
Legal TFees - - 15,000 15,000
Bank charges 6,400 6,000 8,000 1,600
Loss on Exchange Rate 18,600 - - (18,600)
Duty travel to meetings 6,400 10,000 30,000 23,600 :
Change in assignment 85,300 100,000 100,000 14,700 |
Furniture transportation 3,600 5,000 6,000 2,400 |
Rent allowances 852,000 1,200,000 1,350,000 498,000 |
Repairs and maintenance 112,000 110,000 120,000 8,000
Insurance - - 6,000 6,000
Publicity 6,600 100,000 75,000 68,400
Film expenses 230,000 - - (230,000)
Board veeting expenses 20,000 25,000 20,000 -
Ixecutive Committee travel 10,000 30,000 30,000 20,000
Printing of Minute Books 22,000 30,000 20,000 ( 2,000)
Consultation Conferences outside
Nepal & Exec. international travel 20,000 70,000 70,000 50,000
Workers Conference expenses 185,000 135,000 190,000 5,000
Staff conferences & seminars 13,900 15,000 20,000 6,100 '
Hospitality - - 3,000 5,000
lliscellaneous expenses 14,900 7,000 10,000 ¢ 4,900)

1,606,700 1,843,000 3,023,000 1,416,300

L )

DEFICIT (1,351,800)(1,748,000)(2,918,000)

Capital budget

Furniture & equip for Board Appointees
(in the Kathmandu Valley) 100,000

Hotes:

1) As the Language School teachers have now formed a Corporation, there is no
longer a budget for LOP under Education Board. Instead all the expenses for
language learning and orientation is under iiissionwide expenses.

2) Legal fees,. Insurance aid Hospitality are new accounts.

(S
~

Apart from the' Language and orientation costs, the increase between the budget
1985/86 compared with the budget 1984/85 is 12.5%.
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APPENDIX 2
HEADQUARTERS PROJECT
plan for July 1985 - July 1986

Droject Description .

The Headquarters Project, located in Kathmandu, seeks to provide a coordi-
nating role between various aspects of the {ission's life. Basically it
is a service role to the whole of the UMN and might be described as the
hub of a wheel with outreach to every aspect of the work and life of UlMN.
For real effectiveness this communication needs to be of a two-way nature.
It involves both the work being done in Nepal in areas of personnel,
programs, finance and administration, and the role of the member bodies
supporters at home who, through the receipt of information, are able to
help in providing resources such as personnel and funds, as well as
direction through the UMN Board of Directors and the Executive Committee.
They have the vital task of encouraging prayer for God's guidance and
blessing on the work and workers in Nepale

Following the purchase of Bishwas Niketan, it is desirable to bring
together in one location many of the aspect of HQ, including the offices
and supporting facilities of the Functional Secretaries. For this much
planning is needed, calling for building and/or further acquisition of
adjoining properties. Before this kind of planning can fully proceed, we
need clear direction from the Executive Committee as to what would be
appropriates In the meantime a Building Committee has been set up by

the Coordinating Committee, giving input to the future planning processess
To help facilitate this work there is need for an architect/designer, if
necessary on a short-term basis.

Project Objectives

a) To be the administrative arm to carry out the directives of the Board ¢
of Directors and the Executive Committee of UIN. 3
b) To be the interpretive body from UMN to: !
- HM3 Nepal and its various ministries under which we work.
- Member bodies and supporting agencies in home countries.
— Functional Boards and through  them to the Projectse.
¢) Through the Coordinating Committee to coordinate the work of the three
Functional Boards. ;
d) To act as a service agency to all projects and their members.
e) To be a channel for communication of information to:
~ Friends and supporters around the world, including UMNers in Nepal, and
- Interested people who visit Nepal and UMNe
£) To provide a stimulus to both assessment of pest and present work and
also for the planning of future direction and activities of the liission.

Project Activities

The Executive Director holds final responsibility for the carrying out of
the above objectives. In this he relates in the following ways through the
Headquarters activities:

a) Epgpgigpg;nﬁpc;pﬁa{igﬁ_ggd_ﬁgﬁisﬁapg_§§g;§t§;ip§.in Education, Economic
Development and Health Services. . These offices care for the overall
plenning, personnel needs, and direction of projects, as well as inan
advisory role in the projects and related matters coming under their
Functional Soardse LA A _

b) The Persgnnel Secretary 1is responsible for correspondence on all new
personnel coming to UMN as well as a large number of enquirerss This
vwork &ontinues through to the time of their acceptance and arrivel in
Nepal. The office also ceres for the hundreds of visas needed annually

for all UMN personnel.




c) The Administrative Secretary works closely with the Executive Directo
in terms of secretarial work and supérvision of the central -~ I8 i
administrative office and its Nepali’ staff, |
Bacause of the very large increase of work now carried by the Personnel
and Administrative Secretaries' offices, and with the change of
personnelyit is necessary to add one further secretary to cover this
work. This needs to be done as part of the restructuring of the
Headquarters office in its new location to meet the wider needs for P M
secretarial help in various departments of HO. This additional help
should be an expatriate,- profer2bly with computer experience.

d) The Treasurer, witl. two Assistants and Nepali staff, coordinates all
finances f- ile Ilission. This office provides banking services for
Board Anjaintées. For the Mission it accounts for all receipts and
pajyment of the central funds which includes those received from
Member Bodies and funding agencies. The office coordinates the _
funding needs of projects with funding agencies. It gives guidance
at project level on administration and accounting systems. The HQ
Business lianager is a member of this office and supervises the finan-

+ cial aspects of the Project in terms of staff, guest houses and vehicles.
e).-It is expected this year to see the commencement of the work of the |
- Mansgement Consultant. The long ‘term consultant will commence on a part |
time basis and will be joined by a short term consultant for one year in
establishing the areas of need, suitable approaches and advising
Functional Secretaries and Project Directors in the best use of human |
resources and administration of projects.

f) The Central Services Department. The section cares for:

- Property management and maintenance, This is a rapidly growing area.
- Incoming and outgoing mail.

Duty travel arrangements for personnel,

Procurement of import licences for individuals and projects and

clearance of goods from Customs.

Purchase and shipping by truck and plane of tons of goods to the

projects.
- Care of vehicles.
All these areas .are growing and are more than can be carried by the CSD
Director and the lMailrcom-in-charge with the Nepali staff. While some
activities may be curtailed because of the leaving of the senior Nepali
staff person, it isfelt that an assistant should be sought to care for
same of these areas. This will be the first stage of a possible
restructuring of the services of C3D.

g) The Auditor audits =1l financial stetements and records of the liission and
during this work may advise the accounting staff. This person is inde-
pendent of the Tressurer's Office and is responsible to the Executive
Director and the Finsnce Committee. :

h) Information officer. The responsibility of this person is to provide
audio/visual resources to portray the work of UIN. While much is
available in films, pictures and slides, there is a constant need for
updeting printed material which can very easily be outdated even before
it is printed. The Information Qfficer alsc helps to coordinate and
arrange visits within Nepal of interested persons or groups seeking
information about the wark of UMV,

i) With three Guesthouees and a Project Ilet in the Kathmandu Valley for
which H3 is responsible, there is accoumcdation for about 60 people.
The Guesthouses provide a home for most of our new language students in
their initial five months of study and orientation. In addition, UMN
members make use of thess facilities when coming to Kathmandu for
business, holiday or in transit travel. When rooms are available, out-
side guests and vigitors to Nepal and also liember Body-related persons
are welcome. These Guesthouses, apart from rental and major maintenance,
are run as far as possible, on a self-supporting basis.
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j) The Language and Urlentatlgp Program. While the Language School has now
~ become an independent body, responsibility for this program will
continue to be carried by the Education Qffice staff assisted by the HQ
staff. Language students during their time of lenguage study are part
of HQ Project and are responsible to the Executive Director during their
initial studies.

k) The Counselling Team aims to visit all Projects. A pastoral and Bible
ministry is needed as well as a Counselling role. However, with our
remaining Counsellor scheduled to leave in September, the need for
replacement to fill all posts is a priority.

1) - With the introduction of computers, there is need for assistance

especially in the setting up of this facility. While it is seen that
a secretery with computer experience will meet our long term need, in
the early stages a Technician/Programmer is needed. This could

probably be for about one year.

Planned Evaluation and Research

While the Coordinating Committee, Finance Committee, Executive Committee, and
the UHN Board provide a critical evaluetion of the work of HQ staff, it is
hoped this year with the coming of our kanagement Consultant team that further
input can be given in the work of the Headquarters Project. It is also
possible that an evaluating team from an outside group may be available to
make an evaluation of not only HQ, but of other areas of "MN worke

——— i e -

Executive Dlrector

Treasurer

Personnel Secretary

Health Services Secretary

Assistant Health Services Secretary
Education Secretary

Assistant iducation Secretary
Economic Development Secretary
Assistant Economic Development Secretary
Menagemernt Consultant

Management Consultant (short-term)
Treasurer's Assistant

Trezsurer's Assistant (part-time)
Business lianager HQ (part~time)
Administrative Secretary

hssistant Administrative Secretary

“Auditor

CSD Director

Assistant to the CSD Director
Secretary of the [ailroom
Informstion offlcer

Hostesses -~ 4

Personal Counsellors - 3
Computer Technician/Programmer
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APPENDIX 3

UMY . EDUCATIGN BOARD
Plan for July 1985 - July 1986

These plans and budgets arise out of the Long I'erm Plans for UMN'es Education
work, as well as out of discussions at individual and rroject level.

The Education Board will continue to cooperate with His Majesty's @overnment
of Nepal in developing the Regional Sdhool at GAMV, Lamachaur, Pokhara. In
particular we will look for a Poard Appointee to become the Head of the
English Department, which we have so far been unable to fill, and we will

aim to develop the all-round quality of the school in its academic, g
extracurricular, -and community contexts. Ve will continue to second teachers
to other Government High Schools in (Okhaldhunga, [@ski, Gorkha and Jumla w2 i
Districts. During the year we will explowefurther the possibilities of

reducing the number of teachers in Gorkha District in order to meet new

requests and opportunities further west. We need to recruit more teacters.

e will continue to strengthen the various aspects of non-formal
through the resource office in Kathmandu serving various projects and i
workers, and also through seconding nfe field workers to various projects. _-\ : ;

In addition, some of our formal school teachers are engaged in nfe activitiesl
in their communities. - : 4t 4

The requests from projects for tutors of-groups of UMN children continue tp

come, and we expect to have 5 or 6 such tutors secnnded during the year. .

These tutorial groups meet a big need in larger projects where there are

enough children to make them viable. The project parents and others from ,
the project are asked to form a Managing Committee who control the group, i
and UMN Headquarters (through the Education (ffice) helps to find teachers -

and give other support. ,

We are at present reviewing our involvement in Teacher Training, and during
the coming year will mrobably continue with 2 or 3 key personnel seconded
to the University institute of Education. The fucation Board will make
recommendations concerning the best way to move:forward in this field.

With a newly independent Language School Activities and Research Centre,

P.Itd). providing most of the language tutors required missionwide, the

LOP P.li.C. will be wustructured to provide a better mechanism for review

and planning of policy and practice. This will seek to involve more and
strengthen the Project Lenguage Supervisors. The Langusge Consultant

will work closely with LARC, and will also complete the evaluation of :
LOP and draw together recommendations for the future. |

We will continue to provide support services through the Education

Service Uffice, Training and Scholarship Programe.. Student Financial 5 .
Assistance Fund, Childrens' Hostel, and Business School. We thank God !
for equipping us to serve here in Nepal. We are conscious of our il
weaknesses and our need of God's grace and strength to face the many .
challenges ahead. ||

Richard Clark

Education Secretary

11




APPENDIX 4

SECUNDED TEACHERS

Plans for-July 1985 - Jﬁix %ﬂﬁé

1. Project Description

The UMY will continue to recruit teachers to second to schools in Gorkha,

7 Kaeki, Okhaldhunga, Jumla, and at least one new district i secondments
* made according to the availability of teacherse. o workers are seconded to

0 Mahendra Bhawan Girls School. Education Snard policies on secondment of

2.

teachers are the guidelines to be followed. This work will be concentrated
in areas where UMN has a commitment to help or there the community has

shown a willingness to work together for the all round development of the
education of its people. Teachers are encouraged to spend time in non-formal
education whereever opportunities are presented.

Project Qbjectives

In each place where teachers are seconded it is planned to help in both
formal and non-formal education activities, either by teachers themselves
working in both areas, or by teachers joining other non-formal workers to
create a team. By these means it is hoped to be able to react to local neceds
and meet some of those needs on a broad educational front including schoo.l
teaching, adult literacy, craft work, income generating work, basic health
and hygiene education, nutrition education, etc.

3« Project Activities

ae Two teachers will continue to work in each of Namjung and Thalajvag

(Gorkha Dist) High Schools(though furloughs may interrupt the giziern}n
It is possible that the two teachers may be withdrawn from_l4gkaisirg and
thus be freed to begin work in a new district, possibly further west.
The educational, community, and spiritual progress in Makaising will be

, examined, and trips will be made to the west to investigate requests for
help. All of this will be taken into account as the decision is taken
whether or not to move, and the Qctober meeting of the Education Board -
will authorise any further steps. .

b. One teacher will be seconded until furlouszh to the Qkhaldhunga Project
for worlk as a school teacher and non-=formal educator.

Co_ A time-table will be drawn up for possible secondment to a school in the
% southern Lalitpur District, but it is not planned that this secondment
will be made in 1985-86.

d. One teacher will also return after furlough to a village school in Kaski
District to complete his task there.

e. All of the above teachers are seconded as teachers of Maths, Science or
English, or for non-formal education vorke.

fo In addition, two Primary School teachers will be seconded to Jumla = .-
District where their work will be covered by the Jumla Project, and two
workers will be seconded to liahendra Bliawan Girls' High School to help in
the school dispensary and hostel. These workers have opportunities to
help and care for the boarding girls in their general living and extra
curricular activities.

g. Financial assistance will be given tc a few needy students in lMahendra
Bhawan, and some of the Gorkha schools, mainly to girls, and limited
financial assistance may also be given to the schools to enable then to
purchase small items of equipment or furniture.

he The UIN will continue to supply one member to the Managing Committee of
Mahendra Bhawan Girls' High School.

12




L, planned evaluation and research will be carried out as indicated in !
- i
3. 8« abovee

5. Perseonnel ;r

(The posts belgwdo not include those mentioned above which are held in ;
Pokhara, Okhaldhunga, or Jumla Projects).

Teacher Wamjung ‘Gorkha

Teacher Namjung "

Teacher Thalajung i

Teacher Thalajung "

Teacher lakaising ad i (~r possibly transferred to
Teache liekaising L aew district)

Schgol Nurse  Mahendra Bhawan Girls' High School Kathmandu
Hostel Worker Maheadra Bhawan Girls' High School n

i 13
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APPENDIX 5

POMIARA EDUCATION PRUJECT

Plans for July 1985 - July 1986

Project Description:

UMN has been involved for many years in the Gandaki Boarding School, GAIV,

where boys from all over Nepal's Western Develaopuent Region were educated up

to SIC level. In December 1984, GAMV became a Regional School and UIN is
assisting in the chenge to an English-medium school preparing boys for

Cambridge School Certificate. Fersonnel have also assisted in a local high ks,
school & in the Institute of Education, Tribhuban University, Pokhara Campuss

objectives:

a. To supply personnel to GAUV who can educate and care for students in the
Spirit of Jesus Christ.

b. In GAIV Regional School, to provide the Headmaster, Administrator and
other key staff.

ce To provide,through the scholarship programme in GAMV, opportunity for high
high school education to boys from poor families and rempte areas.

d. To support the Ryalechaur High School administration by supplying teachers
of English, Maths, or Science.

e« To provide personnel to help in Teacher Training at the Prithvi Narayan
Campus, Polkhara and also at Butwal Campus (not administered from Pokhara
Project) «

Activities:

8. Assisting in the administration of GAMV, Regional Schoole
b. Specialist teachers in Ryalechaur School and GAIMV.

ce Extra-curricular programme in GAMV,.

d. Scholarship programme in GAMV,

e. In-service education of teachers at GAIV, in preparation  for the
teaching of Cambridge School Certificate courses.

f. Teacher Training assistance in the PN Caipus, and the Butwal Canpus.

Evaluation:

The $cholarship Officer will undertake a centinuing analysis of the ¢ '
performance of the boys studying at GANV under the scholarship programme.

An evaluation of the mid 1985 -~ mid 1986 progremme will be done at the (Qctober
1986 Zducation Board Meeting. In addition, an informal evaluation of the
project, among other things, will take place during the annual interview with
each worker,

Personnel:

Headmaster GAMV

Head of Science GAMV .
Administrator GAMV .
Junior School Supervisor GAMV

Head of English GAMV

Head of P.E. and Extra Curricular Activities GAMV

Scholarship Officer GAMV

Teacher, Kaski District

Teacher, Kaski District

Teacher Trainer Prithvi Narayan Campus, Prlhara
Meacher Traincr  Butwal Campus

U |




APPENDIX 6 H

JUMLA _PROJECT 2, I

Plans for July 1985 ; JUlX£ﬂ§§§ i - ﬁ

o

1« Project Description (i 2 SRR % : . 4 |

The UMN is assisting HMG/N in the establishment of ‘the Karnali® Technital
School, taking responsibility for the ‘construction and .equipping of
facilities; developmént and implementation of the educational programme and h
teaching materialsj and the in-service training of the national staff for the
Karnali Technical School ag required by the iiinistry of Education. The
Karnali Technical School gives training,mainly of a practical nature, for
four years in (a) construction, (b) health and (¢) agriculture. Craduates
will..receive certificates which will qualify them “for government posts with
the corresponding. terms of employment as follows: (a) sub-overseer -cum
surveyor, (b) auxiliary health worker, (c) Junlor technlcal asslstant in
agriculture. L&

In conjuction with the above work the UMN will also be involwved in 'seconding
teachers to local schools; community health workj; non-formal.or -short-term

technical training reforestation; community development aotlvltiea.and _l
assistance to HNG/N and other development agency programmess . %

2. Long-term objectives
a. Develop and equip the physical facilities of the Karnali Technical School.

b Develop the instructional materials and the administrative system of KIS |
in order that the school can carry out its purposes well and smoothly. i

ce Train students within the context of the four year programme, As defined
in the agreement and Project Proposals

d. Train staff to better carry out their duties within the schools

e. Train lpcal persons both formall&”anﬁ iﬂfofmally in useful skills to
enable them to have a more satlsfactory lifee

ah ool

g. Build relatlonshlps with local pecple in order to ascertaln real needs and
to find ways of working together to meet these needs. ; '

he Try to improve the standard of educatlon in local primary and lower
secondary schools. S

i. Develop the school forest,and reforest land to  replace timber taken in
the conatructmon of KIS,

a. Continue to develop and equip the ph&sigél facilities of the Karnali
Technical Schoole : '

be Continue to develop the instructional materials and the administrative
system of KIS in order that the school can carry out its purpoaes well
and Bmootleu

Ce Continue to train students within the context of the four year programme.
d. Continue to train staff to better carry out their duties within the school.

€. Continue to ¥rain local persons both formally and informally in useful f
skills to enable them to have a more satisfactory life. |

fo Continue to relate to local government nffices and other agencies that are
carrying on development activities, trying to work UMN development
activities through their programmes and facilitate their programmes
E : whenever possible. 15 :

|
|
|
|
Project Objectivies . :
|
|
|
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Continue to build relationships with local neople in order to ascertain
real needs and to find ways af working-tegether to meet some of those
necAs. :

Continus to try to improve the standard of education in local primary and
lawexr seeondary schesls.

Contimie to develep the schaol forest and begin planning to reforest land
to replace timber taken in the constructmon of KIS.

Projéct Actlvitloa (Numberlng relatéds to objectives)

Ba

be

Ce

de.

e.

fa

Gonstructhn : Completa one staff house hostel; complete one gquadruplex
staff unit; complete assembly hallj begin second quardruplex staff unit;
domplete gate house; complete walling of KTS compound; provide furniture
fér all of the above completed facilities; complete procurement of all

necessary equipment for: KIS.
Instructlonal Materials

ey Devdibp~nndmpnlntLiquf*bp*;a of sets of handouts for use hy staff or

students. - _

~ KT8 Sehool Pregrammé Continue secondment of heads of department and

\instructorss  Gontinue to explore~the possibility of including AN

training in the health trade.
- Administration : Continuc to second co~prineipal to KIS and develor

written procedures and guidelines for running the school prograr . c.

Students :
~ Train 37 Agriculture; 37 building/construction, 26 health students in

the three year programme.
- Support ‘and evaluate 23 on~the-job trainees and graduate 23 stude:?..

In-Service Training :
— Continue in-service training activities on a monthly basis. Continue

long term further study programmes for 2 staff.

;'Bog1n long term training for 2 more staff.
- Seek and provide short-term training as available and appropriate.

Communltx_ipzp;ygmggg :

- Continue knitting pregrammes. Gontlnue health program.

. Continue to train the local workers 1nvolved in the constructlon program
programnes,

Carry out one 3 month forest-guard tra;nlng for 20 people in conjunction
with the district ferest offices.

~ Carry out one month skill training in eonstruction for 10 people. Carry
out ene 4 day training in appropriate technolegy for 12 people.

Carry out one 2k /& training 4in .animgl-health for 15 people.

Carry out one 2-4 :glnlng in pest control for 15 people.

- Carry out two 3~5 day training in health for 20 people.

-~ Carry out one 6-10 day training for on-the-job training students and
graduates for 46 people.

Provide facilities and/or staff to carry out other short-term training

as requested and if feasibles
Coperation with other Agencies:

!

' Continue follow-up work CHIS - (community health leader) trained by Nepal

Red Cross and IHAP (International FEuman Assistance Programme)
Continue work begun by RECAST (Research Centre for ppplied Sciente
and Technolegy) in appropriate. technologye

~ Assist in the transportatisn of materials for various government offices
and other development agencies as required and if feasible.

- Provide one nurse/midwife for Jumla PP/NCH office/clinic, one community
medieal co-ordinator, ene appropriate.technology extension worker and

one agricultural extension workers
The role of the above personnel will relate to and work with both the

KIS programme and the programmes of various government offices and
development ageneies.
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g. Relationships : Continue to relate to and work with local people

informally and formally as opportunlty arises in life and work, This
involves the entire team. :

he Local Schoolg : Second three teachers to local schosls in Jumla. |

i. ReforEStatlon- i
- Start 10,000 new seedlings in the nursery. '
- Dzstrloute or plant 5,000 tree seedlings.
- Negétiate with district forest office and local panchayat leaders |
regarding an area of land to replace timber taken in constructlon of [
KTS: Area to be:approximately 10 hectares.

S5e Planned evaluation and resgearch

Evaluatlon R

There will be no formal evaluation of Junla Progect and 1t3 act1v1t1es.
Informal evaluation of the KTS Programme will continue as contact is made
with on-the-job trainees; graduates &nd their employing apencies to .
determine the effectiveness and needed changes in the progfamme. ; |

~ be Research : :
Research of various approprlate technology ideas will be carried outhuch
.88 0il expelling; less smohay'chuloa** apple storage and drying: stone !

areh- construction..

6. Eeréénnel & Training .

Project Director Nepali Staff

KIS co/principal , ; 2 ft

Co=Head of department for agrlculture : - . JUMP Project - 5

Head of department construction ' RS s 3 _&2 d
- Head of department health Total - 50 i

kgriculture extension worker : 3 o 1
Appropriate tech. extencion worker : "
- Community medical co-ordinator
Community "sulth nurse-midwife
Instruct » hetlth (part-time) .
¥Instructor agriculture
Instructor construction
Business Manager
Librarian :
Building supervisers x 2 TS : i
Sawmill supervisor '
Forester ; !
Local school teachers x 3 : '
Total - 20 |
|
|

* Only one of these 2 posts to be filled.
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AEPENDIX-, 755
 LANGUAGE AND GRIENTATIQN PE(GRAMME
' 7Plans for July 1985 - July 1986

Descriptian

The Language and Orientation Programme (IOP) arranges for an initial 5 months
intensive language course to most new workers, including 3 weeks village stay
in & Nepalii home. This is followed by a period of half-time study at one's
work station for the rest of the first year, and quarter-time study for one's
second year.

Examinations and facilities for brief periods of full-time advanced study or
"refresher" study round out the programme and meke it more flexible to meet
the individual and varying needs of UMN peoples

Objectives :

1 Continue 5 months intensive language and orientation course to two groups
of about 30 new workers, and follow-up language study advice, instructions,
examinations, materials, etc. throughout UMN projects as needed.

2. Develop good relationships with the administration of the LARC (privately
owned Language School) and support all activities designed to strengthen
the existing programme, in developing teaching materials, etc. Develop a
procedure for reinforcement of the contract with UMN,

Continuing: Two full LOP courses, including the alternate LAMP track.

. . .Bervices to advanced students in projects and at the LARC.
Starting: Develop a system to evaluste the languasge component of the LOP.

Evaluation(Reaearqg

Learners will be asked to evaluate both the language and orientation components
of the course. ‘ 5

It is planned to congider the needs and posedbilities of ongoing orientation
in some form for UMN workers who have been in llepal for some time.

Personnel

Orientation Administrator (part-time)
Language Co=-ordinator (part=time)

Budget

The Budget is contained in the Missionwide Budget.




TRAINING AND SCHOLARSHIP PROGRAM
Plans for July -1985 - -July 1986 |

|
APPENDIX 8 |
|
|

1¢ Program Deseription

The Training and Scholarship Program helps young people who want to further i
their education with no means of support for higher education. Priority is |
given to thos? with low income, those coming from remote areas, orphans, the ’
disabled,and girls.

It also assists those wanting further education or training after working for a

few yeam in UMN Projects to improve their worl: in the Projects. _ ‘

The objective of the TSP in 1985-86 is to give maximum scholarship opportunity.
to students studying for higher education in various fields so that the education
that they receive could be best utilised for the development of the country.

More emphasie is given for the training of teachers, agricultural workers,

|

- !
2. Progrem Qbjeetives ; ' ‘
1

|

|

nurses, doctors, engineers, foresters, etce !

More funds will be sought in 1985-86 in view of the training needs of young people.l
|

Se Program Activities

~During 1985-86, there will be three or more neetings to decide about students. iho
will be graduated scholarships. About 75 students will be given scholarships to
study further. -
-40 students are expected to graduate during 1985-86 in various fields of gtudy. |
Students receiving assistance will be encouraged by arranging meetingsto counsel I
and guide them while they pursue their study in the university. |
~The studenta’library in the TSP office will be hettor arrongedsedding more bocks 1
for better service of the student.. '
~The TSP library also '“'1. gather information regarding courses available in
various study inet:lucions within the country as well as abroads This will be |
specially for ‘7 Craining of UMN staff personnel in remote places. |
=The Scholevs¥ip Administrator will visit the Projects in connection with the -
|
|

training of UIN working staff working there. He will try to keep a good relation
with the educational institutions of both India and Nepal regarding students'
progress and attendance in the institutions.

% Evaluation/Research | i

Zvaluation on more students will be undertalken during 1985/86 for general
scholarship students, althoug the percentage of responses received im very
discouraging.

5+ Personnel/Training

Training for the TSC Administrator in overseas is being explored for his future - |

|
|
I
Worke
\
|
|
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ﬁPPENDIX 9

STUDJNP FINANCIAL &abIoTwuua xUHD

Plans for July 1985 -~ July 1936

Project Description
This fund exists tn enable disadvantaged students, who would otherwise be

unable to attend schoal, to receive an eduvcation. Students are selected
firstly sccording to flnﬂnclal need, but also according to their ability,
the remoteness of their home, and their sociel status, with preference going

to those from disadvantaged groups. Students may attend a school which
UlN personnel are serviug, or one with UNN nerscinel near enough to exercise
some oversight.

Project gbjectives

The objectives of the fund will continue in 1985-86 to be to make education
and treining available as outlined above, with a continually growing
emphasis on schelarship aid for financially diszadvantaged students at day
schaols where UIIN personnel can exercise some oversighte

Project Activities

The fund will be administrated by the Educatirn secretary, but increasingly
responsibility will be handed over to competent assistants. Part-time
bookkeeping help is also available., Students in day schools will receive
help where UMN personnel live or work near enough to exercise oversight,
and it is expected that this help will increase in number as well as in
funds. The number of girls helped in lahendra Zhawen will continue as
before or increase slightly. In GAMV Pokhara, now a Regional School,
scholarships will be awarded to grade 4 boys, and in 1986 there will be
boys in grades 4, 5 and 10 receiving scholarshipse. <The percentage of boys
receiving scholarship help in GAMV is expected to rise slowly to around
30%. HMGN will also be contributing to the scholarship fund at GAMV.

Evalvation and Research
There is no formal evaluation planned for 1935-86, but the simple

evaluation carried out in 1984~85 will be studied and used.

Personnel

No fulltime werker, expstriate or Nepali, is employed in this programme.




APPENDIX 10"

e AR S EDUCATION SERVICE (FFICE
R AR e P;Lai:s for July 1985 ~ July 1986

'_Tﬁéﬂﬁdpcation Office”is the base frg&hwhich the Language and Orientation
“Progranme, Training and Scholarship Programme, and.the four programmes
listed below operate., The Education Secretary also maintains his base here.

A, NON=FORMAL EDUCATIGN PROGRAMME

1« Progremme Deserlition

The pro-~amme supports the work of those in teaching/learnipg situations
in olher UMN Projects and programs by working with them to develop non-
formal education ideas and methods appropriate to their situation, and

to help in the adaption of these to improve the effectiveness of their
work. The programme acts as a "bank" of resources and services to enabl=
it to respond as requested to UMN workdrs' needs.

2, £3gpg;ixg§'

#. To support all out-of-school teaching that UMN workers are involved in
- to spread and improve awareness of the philosophy and approach of
"Learner-centered" or '"learner-owned! education.
- to continue to study, debate and refine the concept of NFE, its
: meactical implications and its place in national development and
nic 0 meChristian mission. < dpbys

_____ ' 'b.'Ti;iﬁprove Ulll's teaching ministries by documenting, expanding, and

© disseminating the results of UMV's fund of experience in out-of-school
education, and by providing materials and techniques as needed in
projects by developing them within UMN, or adapting them from outside
resgurcess :

3. Activities

&, Revision of UMN Literacy Course and production of full course
" materials for beginning literacy. Uhese will be expected to
complement the recently-produced HIG materials.

be Continue to visit each UMN project where NFE is important, advise and
encourage workers in projects and facilitate communication between
themn ; : .

ce Continue non~formal & informal training of all staff in NFE philosophy
& technigues. Explore possible formats for seminar/workshops,
“ missionwide, project level, ctce

de With the Haterials Development Coordinator (MDC) complete and refine
a plan for the provision of adequate teaching materials development
services for UMN and set target dates for its implementation.
Maintain present level of service in IMDe

e. hcting as liagon with other national, regional and worldwide NFE
organizations end workers. Locating and adapting materials and
techniques from outside scurces for UIN use.

f. Collecting model teaching techniques tha® have been proven in UMN
projects and supplying them to others as needed.

ge Arranging for the continuation of the Rcsource Qffice's work after

“the end of the NFERW's term in Feb. cither turning over the work
to a new Bolhs, or planning for the continuation of the office's
activities withont a B.h«

h. Responding to requests for heip from within UMN, and whenever
possible to other organizations as welle

-
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MATERTALS DEVELGPMENT PROGRAMME

1e

o

Description

The Programme is intended to co-ordinste and supplement the work of
others in various fields in the mission in producing materials both
for formal and non-formal education. The Programme Co-ordinator may
also be able to write material in his or her special field, and may
encourage others invelved in education of eny sort to write material

for use on a wider scale.

Objectives
To continue the programme at a low level until such time as & full-time
Co-ordinator can be found, hopefully within the year.

Activities

hetivities w111 be taken up as workers nn the field make their needs
knOWn,

— e . WE e wrn e S e S — —

Evaluation of the programme will take place at the Education Board,
where the possibility of widening the programme under a full-time
Co-ordinator will be considered.

CONSULTANT LIBRARTAN

Te

2e

3:0

. Description
The Consultant Iibrarian will be available to advise and assist in the

setting up and maintenance of libraries and the provision of information
resources in UMN and UMN-related projects and institutions, as requested
by the projects. The job will involve periods of work at projects
requesting help. :

Objectives

To meet information needs in UIN and UlM~related projects by advice

and assistance in:

a. Selecting and acquiring books and other material by purchase or gift.

b. Organising and maintaining libraries and information respurce
collections. Making material available to readers.

Ce Training of staff in library skillsa

de Keeping UMN personnel informed within and between projects of
information resources. Coordinating available UMN library
resources to promote maximum use and prevent unnecessary
duplications

€. Liaisizg and cooperating with aid organisations, government
departments, etc., to make outside library resources more readily
available to UMN personnel

Adtivities

a. On-going advice and assistance in the following libraries:
- Pokhara Regional School library
- Jumla Karnali Trade School library

Butwal Technical Institute library

UM "Scholarship" library

CDAP

Health Service Qffice library

= Library collections in H.S.3. projects outside the Kathmandu

Valley
Guesthouse book collections
Cultural Resources library

Activities in these projects to include as appropriate:
~ Selection and acquistion of books, periodicals, documents
a/v materials, etﬂ

H




= Purchase of library stationery and equipment
- Cla551flcatlon, cataloguing, indexing and processing
b Organising loan systems and promoting library use
~ hssisting readers; meeting subject and information requests;
providing current awareness information service.

~Training local staff.

be Liaison for mutual assistance with the Health Services librarien
(Kathmandu Valley), the Patan Hospital Iibrarian, and the Librarian
of the RDC library, Pokhara. (It is envisaged that the Health
Services librarian (Kathmandu Valley), who is currently working
in the library of the Nurse Campus (UMV Programme) will take over
work in the Health Services Qffice 113rary as work at the Campus
permits)e

c. Investigate the possibility of compiling a 0¢mputer1based union list
of holdings in UMN libraries.

de Maintain contacts with book aid services overseas and distribute
any suitable material received, particularly to schools where UMN
has contacts.

e. Contact and cooperation with non-Ulll libraries, e.g. RECAST, APROSC,
PEACE CORPS, HMG Forestry Dept., Bir Hospital Library, etc.

gyg;ggz;gp_ggggqggearch

evaluation. Where apﬁropfiate libraries are encouraged to keep
statistics of library use from time to tiwme, for comparison and
evaluation purposes. Library users'suggestions, comments and criticisms
are actively sought, either informally or where necessary formally,.
by means of a questionnaire.

Do CULTURE RESQURCE PROGRAMME

1e

Ce

3.

Programme Déscription

e m— — e w—

The Culture Resource Programme (CRP) provides the UMN and its personnel
with resources about Nepali culture as well as cultural differences

.within the UIN itself. This includes such things as assisting an

individual with her/his Nepali household help, providing material on the
difference between Australians and Americans, or studying the social
organization of indigenous irrigation systems at the request of a project.
Since the CRP is a resource, UMN personnel and projects use it as they
feel a need. In this coming year (1985-86), it will be curtailed due to
a decrease in personnel within the programmes

Programme Objectives

a. To continue to contribute to the cultural component of the
Orientation Programme within the L(Pe

be To continue to assist individuals and/or groups within the UIN to
deepen their cultural awareness and relevance. '

ce To continue to give assistance on cultural matters as requested and/
or as opportunities present theaselves.

— — i — e — — —

a. To assist the (rientation Administrator in developing and organizing
the cultural component of the (rientation Programme.

b. To make presentations in the Orientation Programme on cultural
matters. ; :

o To make presentations to individuals or groups within the UMN which
help them deepen their cultural awareness and relevance.

d. To carry on conversations, informal discussions and correspondence
about cultural matters. ;

es To participate in formal discussions, workshops, seminars, etcs as a
resource on Nepali culture or cultural issues within the UMN.

23
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4, Evaluation and Research
To formal evaluation of the CRP is planned for FY 85. Iniormal evaluation
of work in all areas is planned, especially prior to the presentation
of the report on 1985-36 and the plans for 1986-37

PERSQNNEL AND TRATINING

ard Appointecs Nepali Staff 4

__pducai:ionc Seczetary
Assistant Education Secretary

*  Culture Resource Vgrker
Consultant Libror’au
Material D~ - pient Coordinator
Non=for— 1 Ldvcation Resource Worker
Edurrtion Consultant/Research Worker
Larguagé Consultant '

* Orientation Administrator

* Language Coordinator -

FIE:

\DI onc i St e, S, ST SR PR WY

* These posts need filling during 1985-66

Iraining:

a. The Consultant Librarian will undertake a short course in computer
programming if available (budgeted by HeSa0. )

be The Secretary and Clerk/Typist have been trained in the UMN Business

and Secretaﬁlal Schools

Ce The Non~Formal Lducation Resource Worker will undertake further training
in 1986 if a suitable ccurse can be found in Asia (preferably the
Indian Sub Continent).

LANGUAGE CUNSULTANT : b

1. Description

The Langnage Consultant rerves as an advocate of improving the
effectiveness of communication between the expatriate workers of the
United Mission and the people of Nepels The L.C. is available to serve
individual UMN Workers, individuals end institutions serving UMN Workers,

" and various depertments of the United Mission in matters relating to
languageor langusge learzing. This can take the form of consultations
about an individual's day-to-day language learning, study of the language-
related problems of a particular project, advice on language learning
policies, research end development of appropriate language~learning
techniques, etc,

2. Activities
a« Continuing: ~Complete a comprehensive review of UMN's Language and
Orientation Programme (under the LOP Review Com,)
-Assist language learners on an individual or collective basis,
particuleriy through advacej
~-Monitoring and essisting in the work of the new company (L&RC)
contracted o provide services tg them, and

~Regular involvement in the alternative (LAIP) track.

b. Beginning: -Regezrch on language problems of workers /posted to
particular places and posts, and
~Design of specialized materials or technlquea to help meet those
problems.
-Assist in implementation of any changes approved by the Mission
arising from the LOP Reviewa
—other work as aseigned by the Education Secretary.

zh
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APPENDIX 11
CHILDREN'S HQSTEL -
Plans for July 1985 - July 1986

« Project Description

The UMN Children's Hostel is at present located in Patan and is managed by an
expatriate couple who seek to provide a family atmosphere for the 4 boys and
) girls who can be accommodated there.

Progect objectlves

It is the objeciive of the Hostel to provide housing and a "home away from
home' for chiidren of UMN wgrkers who are posted outside Kathmandu Valley but

went their children to go to school in Kathmandue

.

Se

hetivities
The lease on the present premises in Patan expire 31 May, 1985; should it not

be renewed the first months of the 1985-86 year (July, August) would be
utilized in organizing and setting up new premises. i

Should the lease be re-negotiated successfully, these months would be utilizec
by the hostel parents in repairs, going over linen and other equipment, food
preservation, jam making, etc., doing such cleaning, remodeling, improving,
etc. is difficult to achieve when the children are in residence.

Existing facilities will be maintained with the three staff employed.in the.
garden and house. HActivities within the hostel will continue according to the
best judgment of the hostel parents as they care for the boys and girls in
residence. Present resident expectations (if Linceln provides a 10th grade) for
the First Semester at Iincoln School (late fugust to mid-January) are 3 boys and
3 girls, and for the second semester (mid—January 1986 to mid - June) 2 boys
and 2 girls. s il

The present hostel parents plan to leave Nepal at the close of the school year
in June-July 1986, so the search for future hostel parents becomes rore
imperative so that they might familiarize themselves with Nepal, Kathmandu, the
Hostel, etc. before children come for the 1986-87 school year.

Evaluation & Research

Evaluation continues daily by the Hostel Parents, and through regular Commlttee
lMeetings and through comtact with parents as well as the Annual Interview with
the Hostel Parents. Research into future needs for the hostel is an essential
and ongoing processe

Persgnnel
Two Hostel Parents.
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APPENDIX 12

UMN_BUSINESS SCHOOL
Plans for July 1985 -~ July 1986

1. School Description

The Business School resumed its Secretarial Science course and the English-
as-a-second language (ESL) program in August '84 after a closure of
approximately 15 months. The School offers & seven month secretarial science
course to 12 students and a separate English language course programe The
secretarial course currently consists of the following subjects: Shorthand
(Forkner method which is particularly suited to students whose mother tongue
is not English); Typing; English language grammar/vocabulary/spelling/oral;
General Qffice Procedures/Practices/Deportments (consisting of filing,
business office forms systems, business offfice equipment such as telephone,
telex, dictaphone, duplicating and photo-copying machines, introduction to
bookkeeping, personal appearance and behaviour etc.). The students are also
exposed to a short period of field experience., The ESL classes are presently
geared to serving the needs of prospective secretarial science students.
However, an expatriate is expected to return to UMN in July '85 and will
become the ESL program "In-charge''. It is expected that the program will
expand its services to include the UMN Nepali staff who require on-the-job
English knowledge. It is also hoped that a program can be set up to serve
the students under the UMN Scholarship program as well as the public at large.

2. School objectives

To continue to provide a quality training in the area of secretarial

science for Nepalese. First to provide the lMission with its secretarial
staff needs and secondly to the business community. The English program was
initially offered to assist those students whose English knowledge was .
insufficient to meet the secretarial course requirement. However, due to the
growing use and therefore need of the English language in Nepal, it is hoped
that the ESL program will be able to expand its service.

Program Activities

The school opened to both secretarial science and English language students
in Aug/Sept. '84, The current class of secretarial science students will be
graduating in Tebruary '85. Four of the English language course students
have been successful enough to meet the secretarial science course English
language knowledge requirement and are now registered for April/gctober '85
secretarial science course. : '

3, Planned Evaluation/Research/Personnel/Training

The School's administration attempted to dialogue with Nepal Leprosy Trust
with a view tr possibly Jjoining forces with NLT in a cooperative secretarial
course effort. This was in accordance with a directive from the Education
Board (EB 34/84). However, this was not a fruitful experience. Therefore,

it is suggested that UMN continue to offer both Secretarial Science and the
ESL courses since there still remains a high demand. With this in mind and
inaccordance with EB - 34/84(b) Minute, wherein it states that "The Business
School should pursue the possibility of one or two teacher trainees from the
present class being selected for teaching in the program in the future"., the
School's administration has successfully followed this course of action and
two teacher trainees have been chosenj one to teach the secretarial science
course and the second in the Englisgh progrem. This second teacher will act

as a back-up teacher for the secretarial science teacher when the need arises.
The two English teachers will cover the projected five English classes as well
as Secretarial Science English course. It is hoped that the School will be
able to secure the names of two or three volunteer English langusge substitute

teachers from within the UMN expztriates living in the Kathmandu valley to i
cover for these +two teachers when the need arises. ‘

u‘.i |I : l .I : 26




APPENDIX 13
ECONOMIC DEVELOEMENT BOARD
Plans for July 1985 - July 1986

Someone described EDB as & 7-ring circus, meaning there are seven areas of i
actioﬁ,—— all going on at the same time, - It is admitted that the seven i
Planning and Management Committees are active centres of development effort, [
but they are not for the entertainment of spectators: they are Projects and
Programmes at the very heart of UMN's developmeht thrust. i |
‘The Plans and Budgets for 1985/86 reflect conscious and purposeful response to ﬂ

i

national, regional, district and local village/conmunity needs. Long Term and
Annual Objectives illustrate that the Activities planned are a call to "Enlarge
the place of your tent, and let the curtains of your hahitations :bBe stretched
out; hold not back, lengthen your cords and strengthen your stakes " (Isaiah
54:2).In these Plans note the dissemination ¢f personnel, appropriate technology
skills, and support in a dispersion of witness and service. '
Only a brief overwiew can be attempted here to emphasize highlights and to set
the tone of future involvement: '

1. Andhikhola Project (AKP) Po be contirnued arve i |
=~ construction on the 5 MV hydroelectric plant rural transmission line, |
with testing of rural efectrification technology,
~ hydraulic ram pumps and other drinking water systems,
= implementation of the Andhikhola Irrigation Assistance Project, i
- building up of the Community's and the Forest Department's abilities to ’H
: establish and maintain forests and the supply of forest products in the |
AKP watershed to perpetuity, I
- = efforts to increase food self-sufficience, productive employment, i
cooperative initiatives, improvement in the general hedlth and W
wellbeing of the people in the project area, }
= production of learning aids and promotion of adult literacy and learning di
Broupse. : i g 4

2 Developmen? and.Consulting Services (DCS) plans include 7
- developing rice cooler appliances, bazaar lighting and flour milling

= bio, fertilizer production, application, and field trials, A

~ desigh .work for Andhikhola, Anandaban, Butwal Plywood Factory office,
irrigation schemes, developing low cost roofing materials,

~ installing turbines and relevant equipment, bazaar lighting systems,

7.3 Economic Development Board Service ¢ffice ' (EDBSO) s a service office to

|

A . y il

equipment, oil expeller, hand-poweréd rice grinders, and the like, W
i AL I

|

|

= support and assist the UMN Economic Development Projects related to !
Companics and personnel in planning and implementation of: industrial

and rural development programmes,. S e |

~ provide offices, management, accounting, secretarial and purchasing ;

services, negotiation and liaison with HI{G assistance, support for the |

EDB office, and facilitate the Promotion of Apprenticeship Training |

Programme work. : e : ' - 2 R

|
e Bural Development Centre (RDC) As a service to the UMN rural development ﬁ
related projects and to the UMN administration, RDC will scek to i

—- provide assistance with rural development project planning recruitment/ |
orientation of rural development staff, disseminate information ,
through meetings, seminars, cenferences, and appropriate library ﬁ
resources,

L - help to facilitate liaison between UMY and non~MN rural development j

activites,
~ provide speciglist support by the Sections of Animal Health, Horticulture
Agromomy, Rural Industries, Studies and Evaluation, and Tree Planting/ .
Forestry to UMN Projects/Programmes. : w
1 S (yGos implement the recommendations of the Evaluation Report. -

2

s
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6.

Industrisl Development PIC (IDPMC): to continue to

- help motivated poor people to increase their standard of living and
improve their quality of life, by offering employment and training
opportunities in industries that encourage import substitution and the

management of local natural rescurces, “

demonstrate and encourage the application of Christian values and -
standards in industry and in the industrial environment of Nepal.

- participate in the management of related institutions directly thraugh
UMN representatives on institution Boards,

assist in the establishment of Training Centres,

assist in the establishment of the Nepal Hydro and Electric Pvt Ltd.
Company and of tlie Butwal Plywood Factory's forestry programme, and in
the expansion of Himal Hydro & General Construction Company ,

- prepare for the handover of the Butwal Technical Institute,

-~ huild awareness of and understanding of the Long Term Planning document

prepared by the Working Groupe.

United Mission Rurkhet Project (UMSP), The Project will

— seek to meet the people of Kunathari Panchayat in their communities,
listen and respond with technical inputs that are manageable and
functional within their context,

- endeavor to allign its programme activities with a sense of service to
one another, especially to the disadvantaged and to encourage the
conservation of natural resources which are gifts of God to the people
of that arezy . . . % g

- establish low income and small farmer groupgs

-~ establish criteria  for health involveuent,

- continue to “develop technical inputs and effective :
dissemination channels which fit into an integrated farming gystem,

~ improve animal husbandry in the Panchayat, appropriate bee-keeping
technology, best suited cross-bred chickens and make rabbits available

~ for breeding purposes,

~ improve the quality of seed through better storage techniques,

improve agricultural and horticultural practices and improve farming

techniques in vegetable, cereals,and tree planting. ;

Nawal Parasi Hills Development Project (NPHDP), Since the Project
operation has been suspended since August 1984, the planning and Management
Committee members have been attempting to carry on the study of the
gituation and exploring ways to carry on negotiations with His Majest

_Government. The study and Evaluation Section of the Rural Development

Centre, Pokhara is finalizing its Report for consideration. Revision of the
Proposed Project Agreement will proceed along lines of re~thought philosophy.
strategies, and durational limitations. It is hoped that at an appropriate
time, the resumption of the Project will tale place.

Secondment of Personnel. The sharing of specialist personnel to other Func-
fional Boards, related institutions, and Projects will continue. The
increasing demands and needs indicate a challenge to our resource pool, but
we are grateful for the constant input of applications and offers. He who
calls us to thegpportunities for witness and service is the One who also
calls qualified and dedicated persons to join in the tasks before us.

Al Schlorholtz

Leonomic Development Secretary
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Ui BCCNONIC DEVELQPMENT BOARD SERVICE CFFICE |
Plan for July 1985 = July 1936 | i

[

|

'A) EDB SERVICE OFFICE TR eV \
S [

e X Project Description
»- The EDB Service ¢ffice is 1ccateﬂ in Jyathatole in central Kathmandu.

2s ro;ect 0b1eﬂrLfes i1 |

To support and assist the UMN Zconomic Development Projects, related |
Comp: nies and personnel in planning and implementation of industrial and |
rural development programmes.

3. Activities bk Y _ _ [

i i
a) Service (ffice: Responsibility of management and accounting of whole 1*
; office complex, secretarial and purchesing services. ]

b) Liaison Office: Negotiations and liaison with HMGN Ministries and 1
Departments. L
c) office of EDS: Administrative support for UMN Economic Development fi$
D5 Projects and personnel. it
+d) office space: 0ffice facilities are provzded for EDB Projects and il
: related Companles.

f
4; Evaluat1on sl 1
]

It . is the responsibility 6f the management to continupusly review the _
services provided, and match the facilities offered to the needs of |
Projects anc related Companies. |

e Personnﬂl/hra;nlng
a) Board Appointees: _ ;
Office of EDS- ‘ 2 ,f
i

Economic Development Secretary %
Assistant Economic Development Secretary
Administrative Assistant
Personal Secretary (half time)

EDB Service Qffice-
lManager

Total

b) Nepali Employees : 8t
; Opportunities will be offered to staff for 1n-serv1ce trainlng to
upgrade their skills.

* In addition UMN Board Appointees from the following Projects/ -
Companies will have offices in the complex: i

I'___-_

Rural Development Centre 1 |
Himal Hydro S : |
Butwal Power Company 1 I

** In addition Nepali staff of the follcwins Companies will have
offices in the complex: oz _ !

. : - Butwal Wood Industries 2 ' - i
Butwal Plywood Factory 1 |

Nepal Hydro Electric/Himal Hydro 1 |
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B) PROGRAMME FOR PROMOTION OF APPRENTICESHIP TRAINING IN NEPAL

1) Programme Description
The Programme is the outcome of the experience of BTI in Apprenticeship
Training. HIG on several occasions has expressed that BTT should be used
as a model in other parts of the country and not be lost for ever,
Although there is a realization of BTI's success in training, people have
difficulty in the understanding of the reason for such success. The
meaning of apprenticeship training or the training within a functioning
industrial environment is not easily understood, The programme is :
therefore meant for explaining the epprenticeship training concept to the
people concerned and promoting such activities. ;

2+ Programme Qbjectives -

The main objectives of the programme are:

a) to study and research related to industrial manpower training

b) to prepare literature concerning apprenticeship training

¢) to liesison with Government and Industry concerning apprenticeship
X training-

3e Programme Activities

a) Work in Industrial Training council will continue to be important.
Simultaneously, it will be important to maintein and develop
relationships with the Technical & Vacational Education Secretariate.
There is a need to work with higher policy-making bodies, such as
National Education Committee and National Planning Commigssione
Such work will be aimed at outlining matters of policies and designs
of epprenticeship training programmes at national level.

b) Work on the proposal of Hetauda Apprenticeship Training Centre will be
continued. Such work may also be lmportant for deciding the future
of BTI. -

c) Studies will bs done about the methods of training being practised by
industries in Nepal. These studies will provide deeper knowledge
about the strength and weakness of present methods of informal
industrial training. Such studies on the other hand will serve as a
medium to develop relationships between the industries and the
Programme, , s

d) More literature on apprenticeship training will be prepared.

e) The research into future industrial manpower needs of Nepal will be
continued by reading and following up surveys and studies in the
Ccountry. The Programme will keep in touch with the Manpower Division
of the Planning Commission. AR

£) Efforts shall be made to develop contacts with APSDEP - a regional

' organization of UN dealing with the methiods of training.

4, Planned Evaluation/Research : 4
An evaluation team shall be formed at suitable stage by EDB and donor
agency. : ;

5« Persgnnel/Training

There will be no major changes in personnel, although an office assistant
may have to be employed fulltime. ; W '

The programme-incharge shall need to have a tour in neighbouring conntries
to study their systems of industrial training,




APPENDIX 15 ;r

. =  DEVELOPMENT AND CONSULTINGSERVICES. Bt “
plan for-July 1985 ~ July 1986 |

A) ADMINISTRATION |
1. Project Description 4 Hﬁ

The manesgment and administration division of D.C. S. consists of the ‘
Director's office, Business Manager*s offlce, hccuuntlng and Cash office, [H
mail and secretary's office. ] i
Accountingy cash and mail handling and general administration services
are offered to various E.D. B.rﬂlated proaects and companles. . Eﬂ

|

_ : ; | |
2e Qb:ectlves 4
The aim of this sectlon is to serve different prugrammea/prajects |
(including Butwal Area and Guest House) providing the above sérvices. &

The D.C.Se Administration aims to train Nepali personnel in office |
administration, book-keeping, cash handling and general office work.

3e Activities ° ; e . ' iL

a) Keeping accounting reqorda-(books) and prepa:zng monthly/yearly
statements
b) cash and stamps handling services :
@) local and U.M.N. projects and Headquarters mail service
 d) secgretarial work, copying and printing :
e) anmual evaluation of Nepali staff 1
f) preparation work for P.l.C. 1
g) general/local government office correspondence and particlpatlng in 1
meetings. : |
L, Personnel
UsMeRe expatriats 1 Director
RaTr s Vet 1 Administrative Secretary
% Libratian

|
Nepali Staff: 6 1
B) PURCHASII\IG, CLEARING AND FORWARDING mpmxmm '

« Description -

This division of DeCeSe, the Purchasing, Clearing and Forwarding '
Department, is involved in providing services to U.M.N. projects/E.D.B.
related organisations and companies. -

2. Qbjectives

a) to provide purchasing, cleariﬂg,“forwarding and other services on
self cost basis
b) to obtain goods, bus, train and plane tickets in time.

TERAGSTEEET T

3. Activities '

The activities during 1985/86 will be:

a) purchasing of goods in local bazaar and India

b) clearing of consignments from India, clearing through Indian and
Nepal custons

c) forwarding goods to U.M.N. organisations/projects, receiving goods
from UelieNe truck.

d) booking bus, air and train tickets within Nepal and India

e) registration of vehicles, renewal of vehicle and driving licences

f) other specizl assignments as per mutuzml agreement.

Te | 31
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4, Evaluation

An internal evaluation will be done at the end ~of this fiscal year
1985/86. The department is finding it difficult to get enough jobs to do.

5 Personnel _
The Department is run by Nepali Staff.

C) D.C.S. DESIGN OFFICE

B Description Y
The DCS Design Office is set up to offer consulting services to UMV
Projects in the form of surveying,! construction costing, design and/or
supgrvision for building projects -amd civil ‘engineering works. The _
services of a liaterials Technologist are also available to provide advice ,/
and analysis for construction and non-constmuction materials on a -
consulting basise Similar services are offered to other Mission Pro jects,
HMG, and other outside partiea on a commercial basis where appropriate.

2. pQbjectives |

a) To provide comprehensive and Competant services, as outlined above, to
any UMN project requiring such services.

b) Offer our services to non-UMN organisations where appropriate and -
staff permitting. '

c) To make a lasting and worthwhile contribution to the development of

" Nepal through the training of Nepali staff in technical construce
tion related skills including post qualification training.

d) Use 10% of expatriate time for formal traeining purposes. -

e) Develop mmterials, techniques and ‘specifications suitable for the
skills and resources of Nepal both in sophisticated and simple
construction.

f) Extend the range of tests carried out by our testing facility.

g8) Develop a rescurce of vost information data for cost estimating.

h) Improve our standards of professionalism and gncourage the .
implementation of good construction practices in UMN.

34 Activites

Over the past few years we have never had sufficient staff in numbers or
experience to meet all the requests thot we have received nor to do a
proper job where we have accepted a request. Bearing in mind the problems
which this has caused to this office and client alike, and that it would
seem that the staffing situation is likely to become worse, we plan to
restrict our activities to the proper coimpletion of work already undertaken
unless the staffing situation improves,
ds AIREP/Andhi Khola Project - Design and Supervision.
be Anandaban Leprosy Mission Hospital Training Unit - Design and inspection.
Ce Butwal Plywood Factory Qffices - Design and inspection.
ds South Lalitpur CPHCP Health Posts and Staff Quarters ~ Design.
€« Ram Nagar Irrigation Dam - Design of remedial works. :
fo Jumla Technical School - Design advice.
8e Materials testing, ;
he Research into alternative appropriate construction materials and

_ techniques (See plans for roofing tiles sub-programme). -
ie ReDeCeo Forestry Programme surveying. :
Je.Ongoing training of

= Five B.TeI. triinee draftsmen/suryeyors

= One B.T.I. trainee civil overseer

= One surveyor (no certificate) o N

= One moterials laboratory technician (no certificate)

= Two BeTuIl. graduate overseers - in nore advanced skills.




L. Evaluation i

We plan to make a Tormal evaluation of each of our activities in respect of i
construction suitability, durability, cost, client satisfaction, implementa- if
tion, quality of service (e.g. prompt, accurate), offectiveness of training, i
etc. This will involve sending questigmnnaire to clients in addition to our ﬂ
own evaluation. 1

5« Personnel

It is necessary that the following peosts be filled in order to meet our : |
objectives:

-a) Posts_for Board Aprointees | - i

.. =, Co=Qrdinater/Cost Consultant i
- Design supervisor/Architect |
. Structural Ingineer
- Structural Engineer - f il
~ Civil Engineer g |
AREP Desipgn Consultant |
-~ Surveyor Ingineer Q'
!

- Building Materials Technologist
- Roofing Tiles Sub-Programme in-Charge (see sub-programie plans)
b) Nepali staff including traineess .. 51k

e S Lottt 2 i
We will also need assistance from an Llectrical Engineer for a total of ﬁu
about one monthe il
In order to meot owr objectives, one of the Engineers should have at |
least 10 years practical professional experience. |

"' D) DESIGN CFFICE ROOFING TILES PROGRAI !'

The application of existing technology to produce a low-cost, lightweight,
fibre-cement roofing tile. Initially a simple production workshop will i
be set up in Butwal and the benefits of the roofing material monitored and i
demonstrated wherever possihle in UMV related construction. Eventually, i
where feasible, small groups in rural areas areas will be encouraged to
establish similar workshcps and make the technology the basis for small
scale rural industry.

2, QObjectives

a) To provide a durable and low-cost roofing material to meet a growing M

1. Description w
|

|

|

housing need. '
b) To reduce the reliance of Nepal on imported corrugated iron or on qw
|

¢) To train local people in the production technology and skills for

fuelwood fired clay tiles. F
correct roof constructione .

3. Activities i3 |

a) Establishment of a simple production workshop in Butwal. !
b) gptimisation of tile compositione :
c) Erection of comparison roofing. |
d) Application in UMN related construction. : '
e) Feasibility studies begun in particular areas. = :
°f) Training of staff in relevant skills. G T r
; : L

i




b,

Evaluation

Quality of raw materials and finished product to be continuously monitored
and results reported through testing and inspection. A record to be kept
of trends in the market of building materials and the feasibility of
fibre-cement production monitored. The training and skill development of
staff to be evaluated. Progress reports to be 3-monthly.,

- 5e Perspnnel

SUB Progremme in charge.

E) SMACL TURBINE AND MILL PROGRAMME

Te

2o

.3,

Se

Project Description

The aim of the Small Turbine and Mill Programme of D.C.S. is to help
improve living conditions for the people in the rural area of Nepal
through the harnessing of small scale (4=~50 kilowatts) water power as
an energy source.

The programme offers services to entrepreneurs, communities, small farmers
groups in selecting a site for a turbine, preparation work, /supervision
and installation of milling equipment and other related equipment and
providing after sales service. The programme aims to maximise the use of
the turbine (or available power) by establishing small scale industries
and electrification projects.

Qbjectives:

8¢ To work towards the possibility of instellstion of hydro and related
equipment in the hilly areas of Nepal - aiming that rural communities
get their share of the benefits of U.ii.N. developed equipment.

be To work towards the maximisation of the turbine in the production of
electricity for the local consumption. le want as many villages/
bazaars as possible, in rural areas, tn get the benefits of electrice
ity (including both lighting and cooking)e The saving of kerosene
and firewood will be significant, as it is believed.

¢e To work towards the installation of Hyd-rams for drinking water and
lift irrigation.

do To work towards setting up of other small industries which could be
run off the turbine. They include food processing, small saw mills,

~ chiura mill, etc.

e. To work towards setting up community owned ventures. S.T.M.P. will
work closely with the Small Farmers Development Project of the
Agricultural Development Bank (Nepal)on promoting these types of set-
upﬁ .

Activities

S.T«lMePs  will continue to be the marketer of goods and services

developed by U.lMeN./E.D.B. related compenies/projects. The main
activities during the year 1985/86 will be:

Continue doing site surveys in new areas and consider the potential

. electrification projects

~ promote and implement community owned ventures

= follow-up and maintenance of the installations

-~ training of staff in their work areas"

= the installation of new improved equinmcnt such es rice cookers

seek ways and means for maimisation of turbine power ey

Evaluation

SsTellePs is using the survey report presented by East Consult as a
manageront/marketing guide. An evaluation of two electrified bazaars is
being conducted during 1984/85 and we believe it will be very useful in
these areas of worke b

Persgnnel




i
F) RURAL BLECTRIFICATION PROGRAMME _ il
. |

1. Description
" The main aim of this programme is to provide electricity to rural communities
in such a way, that the whole community will recéive maximun benefit. This i
‘means finding new and cost effective ways of pover: generation and distribue ﬂ
tion of electricity. ht
Also appropriate cooking appliances, heatcrs and lighting materials need to i
be developed and introduced, in order that firewoed and kerossne will be i
replaced by electricity in the long rum. At the sgme time electricity ;&
powered rural industries will be promoted as they create usefull local i
employment and generate cash income. Fﬂ

| 2. Qbjectives |
| Main objective now is to malke a series of the new 200W ricé/daal cookers and 1
have them field tested. 51
Besides the (&mall) mill based village electrification schemes. we want to 1
go into the are of complete electrification projects up to & 100 KW and l
start working on at least one installation in 85/86. i
& third objective is the development of an extremely cheap geherating set L
(to be coupled with 2 ghatta), so that every small village or group of i
houses will be able to afford electric lighting. I

3. Activities 54

wattage cookers.
5 - Build 20-30 cookers, test their performance and write a report. |
- Have them used and tested by Nepalig as well as westerners and make 1;
design changes if necessarye. hJ
~ Continue to develop the induction generator. '
Buy and test the Philips SW lamps, f
i i ~ Design a safe and reliable earthing systeu for houses where cocking :
appliances are used. 1
Introduction and assembly of the ITIS lpad controller. _ |
Continue to deo surveys for future electrification projects, do necessary ﬁ
design work, mgke cost estimates and work closely together with STMP in |
the implementation of electrification schemes. ”
- Investigate how far the above activity can be brought under STMP itself.

-~ Buy|test and select all the materials necessary to manufacture the low ﬂl
i

L., Evaluation : |

Bvaluation will be guaged by the completion of activities and reliability,

safety and cost of all the equipment supnrlied to/used in rural communities. |
| The number of villages benefitting from installations done, will be a measure |
of degree oI commercigl acceptance of the development work done.

A study of the impact of electric cooking appliances and to what degree !
- people will be able to afford and adapt tc this technology, is envisaged as
' well.

| 5. Personnel/training !
' ural mlectrification coordinater !
G) RURAL BEQUIPMENT DEVELPMEINT PROGRAM

1s Description l

The Rural dfquipment Development Programincludes the dosisn ang
construction of equipment needed for rural Nepal, and testing of the |
equipment in villages. The design steps and some testingare done in a . |
workshop set up for this purpose,while field tests are done in villages
where the performance can be watched. |
I
|

Y I

; 2. Qbjectives Sl / 1
Primarily to design or modify and test trols and equipment needed in the
rural communities of Nepal, with a purpnse to.

35 | i
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- increase food productiom. ;

- improve drinking water sanitation - develooment of Hydram pump.

- reduce the time and hardships people face in growing and processing their
food.

- reduce food losses and improve food's nutritional quality through improved
storage and processing methods. ,

- intreoduce and modify appropriate small rural based industries i- Nepali -
conditions: (fruit processing, cloth making, dairy, etc.).

3« Activities : {
To be continued from 84/85: _ ' [
- field testin,, and production preparations for the hydraulic ram pump.
- design an’ testing work on the oil expellore
- development of a hend powered flour mill if not completed in 84/85.

- development of rice processing equipment (if time allows)
To be started: .
An attempt will be made to concentrate on finishingthe above products with
no new products added unless more expatriate engineers can be found fo
work in REDP.
To be terminated: -
~ The new flour mill drawings should be completed before July 1985 ending r
that products '
~ the hand flour mill development should be finished by July 1986. ;
-~ the research aspects of the hydraulic ram pump, leaving only some
preparations for production.
Activities in detail

@, Hydraulic Ram ' Pump: This has been a seperate program which is now {
being included in the REDP structure. Field testing work on the
Hydram has prompted some changes tn the Hydram pump unit as well as to
the installation criteria. The changes will be incorporated in the
Andikhola installation which will start spring 1985. Preparations for ;
production of a 3" (inch) pump should be finished during 1984/85
however other models will need field testing and production preparations. |
Large scale application of this pump has been considered if the ;
installation problems can be solved. f

b. Flour Mill: A machine powered fluur mill has been developed
successfully by this program ancd is being widely installed in village [
mills. Final drawings and modifications should be completed before r
fiscal year 85/86 begins.

ce Hand Flour j{ill: A hand powered flour mill for use in remote villages [
with ne water power is being developed. Field testing work will be {
goﬁgﬁln cooperation with other Rural Development projects of UMN during |

5

de 0il Expeller: The adaptation of a British oil expeller has been done in !
preparation for making one here in Nepal for testing. Consultation and [
testing being done by the manufacturer will affect the future of this j
product. A lighter oil expelling machine which has very few maintenance
problems is being sought to be used in remote villages where a breakdown |
causes long delays in production. The light weight would cut costs of
transporting the machine into the hillse Production in BEW and field
testing by STMP will be coordinated Ly REDP,

e. Rice Processing Equipment: This product has faced postponement because
the Nepali market is beginning to get ~ther rice processing equipment
which does a better job than that which REDP is testing, but it costs
more. Also a loss of personnel has made it necessary to concentrate on
the products which are nearing completions The work will not be
terminated since rice is the staple food diet in most of Nepal, and any
improvements or savings would be beneficial.

k. Program achievenent monitering and equipment eveluation

The equipment evaluation is a combination of thlngs. Rural Development
Center (RDC), Pokhara has been uzked to help in assessing the appropriateness
of our equlpment. Technical evaluation and social acceptance is done I
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jointly by REDP personnel and villagers, with the end result being whether i
villagers will buy the machine and whether there is any improvement in a 5
villager's situation if the maching is useds OConcerning Program achievement, |i
the best indicator would be how many viable products come out of REDP work,
The completion of a powered flour mill and the near completion of one size
of hydraulic ram pumps is good indication that progress is being made.

5. Personnel
Project Coordinetor
ey Development ingineers .
In July 85 there will be only two engineers in the program of which one will
leave in March of 86 and the other will only be assigned to the program for
work on the Ram pump, so the amount of development work done during this
coming fiscal year will depend on whether more engineers can be found.

H) BIOFERTILIZER PROGRAMME
1. Programme description

Nitrogen fixing bacteria, Azotobacter and Azospirillum (Sp7, Madhu, and |
Cynodon) , are produced in the laboratory for demonstration and field trials. 1t
Commercial production will be undertaken when positive conclusive results i
can be drawn from the field trials performed in different places in Nepal.
[ Extension work and instruction of farmers have also commenced. Other kinds
' of nitrogen-fixing micro-organisms may also be examined for their potential
as biofertilizer. = : .

- 2. Qbjectives :
" a. To provide nitrogen biofertilizer at low cost for increasing crop |
productions i
be To reduce the reliance of Nepal on the import of nitrogen fertilizer. |
ce To train local people in simple bio~technique.
! 3, Activities 1
 @e Azospirillum and Azotobacter will continue to be produced in the iﬁ
laboratory for demonstration and field trials for cereal and vegetable I
Cropse :
b. Further tests will be done to discern their characteristics, such as
specific growth rates at different temperatures. ' ’
cs Instruction of the Nepali assistant will continue.
- d. For extension, literature will be produced for laymen, farmers, and |
! ~ agriculturalists. Classes, lectures and seminars may also be organised.
i e. Demonstration trials on farm sites will be performed in the hills and the
- Terai o e _
f. Field trials in different mission projects will continue under the
coordination of RDC if necessarye.

e

: 4, Monitoring/Evaluation

Field trials report compiled by RDC will be evaluated. Farmers cooperating
. in the demonstration trials will be visited and their report on the

: effectiveness of the biofertilizer will also be evaluated. The Nepali
assistant will be given daily assignment and tests for monitoring his
progresss

5. Persgnnel/training : |

Biochemical engineer

I) AREA SERVICES
1e Deseription :i
The Urited Mission Butwal Area Qffice provides all housing and furniture

|
j requirenents for UMNers. This office also receives information from HQ ﬁ
i in Kathmandue T

i Cc T Ié-




2, Qbjective "

lehelp facilitate repairs and upkeep of:houses, help settle in new people
when they arrive, negotiate rental contracts and keep UMN staff informed of
project happenings and information coming from HQe &

3e Activities

The Area Services (ffice writes requisitions for needed repairs, keeps rental

contracts up to date, finds new housing when needed. The Area Services
Officer (ASQ) heads up the Housing Committee =a chairs the 3i-monthly
project meeting, : !

4 Planned Evaluation

This offic: liopes to provide- comfortable housing and keep gil personnel
informed of pertinent  information. &

5« Personnel

J) Uk

one part-time UMN person-~1 to work as the ASQ.

N GUEST HQUSE, BUTWAL

7 Description

24

3-
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The Guest House consists of a kitchen, sitting-dining room, four double
bedrooms, one single bedroom and one two=room apartment with four beds (used
as a family room). : e

Fach room has a bathroom and toilet. Small storercom is divided in half and
the other half is used as an office.

Activities

Room and food services are provided for visitors such as UMM personnel,
Nepali officials associated with various industries here in Butwal,members
of aid-giving organisations, tourists and setiinars.

pProject meetings and social meetings are held in the sitting=-dining room.
The Hostess works closely with DCS Accounting Office, giving them lists of
income and expenses twice a month.

Evaluation, research, achievement

To increase the income it is planned t» raise the rates and make a new rate
for other iiissions and Nepali (fficials. Alsg there were rates for single
and double roomsi now the charge will be only per bed. There are changes
also with the rooms; one double room is made into a single room and one

more bed put inte the family room, making 13 beds in the Guest House instead
0f_120 ' : ’

Personnel
T Hostess, with 2.Nepaltic-staff,

T

o=
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INDUSIRIAL DEVELQPMENT PLANNING & MANAGEMENT COMMITTEE : |
Plan for July 1985 -~ July 1986 i

i
APPENDIX 16 ![
i " 1
|
|

A) IDPMC .
1. Description ; B - . 1
The IDPMC is a planning and management cnnmlttee set up by the EDB to plan @H
and manage Ulll's involvement in industrial. development through EDB related
Companies and institutions.
2. Long Term (bjectives

i 4bos ]
a. To help motivated poor people to increase their standard of living and "
i

improve their quality of life, by offering employment and training '
opportunities in industries that endourage import substitution and thJ
managenent of local natural resources. | |
b. To demonstrate and encourage the application of Christian values and | :!

standards in industry and in the industrial environment of Nepal.

gbjectives for 1935/86

a. To ensure the contlnulng survival and viability of existing industrial
; institutions.
b. To expand employment and training opportunities. 5
¢~ To increase the extent of import substitution and management of local
natural respurces.
' de To ensure the continuation of good policies and practices and seek
; changes in unsatisfactory ones.

:

: 3. Activities : !

To continue: F

~ = to participate in the management nf related institutions directly !

f through seconded workers or indirectly through UMN representatives on |

institution Boards. [

- tp assist in the establishment of the Hetauda Kpprentlceshlp Training }

Centre. 1

- to assist in the establishment of kapal Hydro and Electric Pvt. Ltd. {

and of the Butwal Plywood Factory foaeatry programme and in the .
expancion of Himal Hydro. =

- to prepare for the handsver of B.T.I. i

|

1

To start: " | | E1
- to expand the B.T.I. training programae . 1

4, Planned Evaluation and Research "

a. Formal evaluation: \ H
The Butwal team has been discussing the need for a formal evaluation of
all the Butwal activities and may recommend cne if it is felt to be
desirable.
be Informal evaluation:
- Continuous informal evaluation of eacl. related institution by its Board.
= Monitoring BWI employees' management of BJI shares. 1
c. Research:

‘ - investigating the feasibility of a new apprentice traini centre in 4
' West Nepale i

- investigating the feasibility of an Industrial Advisory Service in
Butwal offering technical, managerial, marketing, and other services { il

to local and rural industriese.

- investigating the feasibility of creating large store(s) of raw
materials for related institutions to facilitate procurement through P
proper channels. '

. |




5. Personnel and Training L i _

a. Training: '
Assisting in formal and non-formal managerial and technical training of
employees of related institutions, :

be Approved UMN personnel posts:

“SUT 1D PMC :
Executive Secretary : 1
Secretary . .(P) :

Representatives on Institution Boerds (P) = filled by various BA s i
av.1/10 time per Board.

Industrial Sociologist

Management Training Co-ordinator

IT BII/HATC/BEW

Instructor BTI (P) - filled by various BAg  av. 1/20 time per class)
BTI/HATC Industrial Training Consultant

Design Engineer, BEW _
Design lanager, BEW §
Electronics Engineer BTI/BEW ,
Master Mechanic, BEW ; E

IIT Himal ilydro
General lianager and Deputy General Manager
Chief Engineer
Liaison Engineer
Sentor Site fngineer
Site Engineer :
Site Engineer
Site Engineer
dite Engineer
Bite Lngineer
Sendor Site Supervisoer :
Plant Engineer e ' '
Quantity Surveyor -

"~ Instellation/Maintenance Engineer

' IEngineering Geogist (P)

Materials Technologist (P) - ;
Hydrologist/later Engineer '




|

|
Uli-Related Industrial Institutions, Jan. 1985 I

|

f Name Activites No. of ees Share ;!
| ,_ on s REpRtS Qupership I
I BTT Apprentice training % oMN - 5,205,000 :"'&l'

|1

in mechanicrl (+ about 60 trainees i
electric, auto,
wood, office &

construction work

BE( Production of small 3} BrI - 1,400,000
turbines & mecheni= UMN - 500,900

cal -structures, . BPC - 200,000
| R e A % Total -~ 2,100,000 ||
: e JOEL SLNLNE / T ![!_
,’ BWI Furniture production, % /] BPF - 160,000 i
S / on-the-job training & BTI - 125,000 1
B for BTI trainees g UN - 55,000
! I
| Riels Total - 340,000 I
: BPF Production of plywood ~ 1 UMN - 3,164,000 f
& blockboard NIDC - 2,000,000 il
BTI - 901,000 |

TCN - 50,000 i

HE - 1,000 f

BEJ - 1,000
BPC - 1,000 " ,
Total - 6,118,000 l‘

|l

; Hy Construction of 45 (+ about 210 10~ ghN - 2,600,000  f
' hydro-electric & = : HMG ~ 1,153,000 |
; irrigation civil : e |
| e Total 3,823,000 |
' BRC Quner & operator 3 UM - 2,183,000 1
of AHREP HMG - 5,580,000 I

NEC - 1,581,000 |

NIDC - _ 504,200 *l

Total 9,848,200 i

GGC Promotion and 0 ADBN - 2,617,000 i
construction of UMN -~ 743,000 i |

1 bio-gas plants and lFC - __ 450,000 |
: agricultural i
: implements £OSEE 510,008 '

BTI Butwal Technical Institute
BEW  Butwal Engineering Worlks i
BUI Butwal Wood Industries : it
! BPF Butwal Plywood Factory
IH Himel Hydro J
BPC Butwal Power Company

| GGC Gobar Gas Company




B) REPLACEMENT (F GUBAR GAS HQLDEDS PROGRAM
1. Description PR

24

3

Tn cooperation with the Gabar Gas Company, UI'N is replacing gas holder
drums which proved to be defective after installation in the period
1973-76, Faruers have been facing increasing difficulties in maintaining
these drums because of the poor quality of steel and ineffective rust
prevention. The programme is in progress and is planned to be completed by

December_1985.
Qbjectives

a. To indentify gas holders installed in the said period

b. To arrange with farmers for the replacenent of gas holders

c. To provide a new gas holder, meet transportation costs from a central
depot near the farm, pay labour and painting costs in the installation.

Activities

a. To contact farmers and arrange for the installation

b, To install new gas holders.
c. To check nn servicing of plants with inspection of installation and

repairing of paint damage up to December 1985
d. To repair other parts of plant in disrepair (farmers will be encouraged
to undertake such repairs themselves).

Evaluation

. On=going monitering while the work is in progress, and final evaluation

5,

after December 1985,
Personnel

This work will he done by Gobar Gas Company personnel already engaged in
similar installation work. DCS Consultants will assist in the preparation
of orders and supervision of the work.

I
i
i
|
4

.




APPENDIX 17 tHi

RURAT, DEVELCPMENT  CENIRE i
Plan for July 1985 - July 1986 | |

| 1. Description

| The Rural Development Centre (RDC) is a service to the UMV rural development I . |
i related projects and to the UMN administration. Generally, the RDC seeks to il ik
, provide assistance with rural development project planning, recruvitment/ g L
‘ orientation of rural development staff, to disseminate information through ”w

meeting seminars, conferences, and appropriate library resources apd to help
[ facilitate liason between UMN and non-UMN rural development activities. RDC
| has small teams of staff working in the following sections: animal health

improvement, horticulture/agronomy, rural industries, tree planting/forestry,

o ‘ and studies and evaluation. These teams assist the UMN rursl development -
[ related projects through helping develop programme plans, providing specialist i
| support in the field, developing appropriate training and/or training matarials !
] and maintaining contact with related work in Nepal and neighboring countries. i
l
l

RDC also seeks to keep the UMV administration well informed on rural development 11
matterss i

2. gbjectives |

ar Iong Term (bjectives: |
! i = That UMN rural development projects set achievable objectives and plans in 1
; line with the policies of UMN and their local conditions.
{ - That UMN rural development projects be able to achieve their objectives
through training, administrative assistance, informotion dissemination, F
technical advice and assistance, evaluation, research, liason with other
projects and institutions, studies, 'and encouragement. j
= That UMN administration, in their policy formulation and implementationy
long term planning and budgeting, perser-1 L ncgoaent for rural develop=- .
ment, be based on adequatz professional support from ADC. i

b. Annual gbjectives

3+ Activities for 1¢°_/86

| i
F 8. To carry out “he plans of the RDC Specialist groups. m
f b. To condnc a rural development conference for all UMN rural development staff. i
’ . To carry out the recemmendations of the evaluations of RDC done during 1084 /8¢,
d. To promote the services of RDC to UMN projects.

J . To provide advice to UNN administration on rural development matters. i
i f. To obtain a computer and have at least one person from each section !V
] computer~literate. i
: 8- To integrate and coordinate the RDC Sections in community systems approach.
:

l

|

|

!

« Bvaluetion ]

As evaluation of RDC will have been completed by the time these plans will be
implemented, there is no need for further formal evaluations. However, RDC can (i
be informally evaluated through the number of requests coming from the projects.

D Inter-Relationships ﬁ

i RDC will, by its nature, be closely associated with the rural development E)
I related projects of the UMN. RDC will also strive to keen UM administration i
' well informed of rurdl development matters. C has the function of promoting I
: liason between related rural develppment activities in the UMV and HMG and -ﬁf
| other non-governmental organizations. Contact with these non=-UMN organizations F
j is wvital to prevent duplication of effort. it
i
!

b3




e T E———————————————— - e

6. Research and Development !

Limited applied research studies will be carried out in support of the rural
development in the UiV, '

7. Persannel/Trainigg

The following training is plenned for RDC staff:

- Continued study in correspondence courses by Administrative officer and \
Librarian, ; }

- UMN Business School Courses by Secretary [

= All staff will attend at least one seminzr ar Workshop related to their work |
or profession to develop their present abilities or help them in the ' |
execution of some work they mmst performe

The Ffollowing ;osts have been approved for UMN Board Appointees: i
Director

Computer Programmer (P) . : : ?
Studies and Evaluations Programme Section Leader !

fnimal Health Improvement Programme Section Leader
Veterinarian !

Animal Husbandry Specialist

Horticulturalist

Tree Planting/Forestry Programme Section Leader
Silvaculture Advisor (2 posts)

Rural Industries Programme Section Leader
Rural Technology Consultant

Marketing Consultant

Water Systems Advisor [
Food Technologist

In addition to the above list of UMN Board Appcintees posts, 20 Nepalese are
expected to fulfill positions in RDC.

il




APPEIDIX 18 i

f ANDHIKHCOLA PROJECE
: - _ }lan for July 1985 - July 1586

! 1« Description
| The Andhikhola Project is a rural developuent project with the follow:mg
k. programmes:

a. Andhikhola Hydel and Rural Electrification Programme (AHREP). AHREP is a
multipurpose programme including construction of a SMW hydroelectric plant
and rural electrificatioﬁ of an area encompassing a population of abgut

< 504000 peoplea :

bs Drinking VWater and Sanitation Programme. Andhikhola Project will aid local

5 communities to plan,build, and maintain their own drinking water and

i ; sanitation systems.

ce Appropriate Technology Programme. This is a regearch and development !

‘ programme in appropriate technology Tor the AP area. i

d. Irrigation Pragramme, AP will encouraze and assist local communities to :
improve existing and develop new irrigation systems. i

e. Agriculture Programme. This is a bromd programne working for development of |
those aspects of agriculture which are most relevant to AP farmers. [

f. Cooperative Society Aid Programme. This is a programme to strengthen the
infrastructure of the local cooperative society. . i

g« Rural Industries Programme. Employment and cash income generating I
activities from rural industry will be promoteda !

h. Forest, Soil and Water Conservation Programme. = This programme concentrates ||
on motivation of local people to better management of local resources. il

| i. Non-Formal Education Programme. Production of learning aids and promotion I
of aduit literacy and learning groups.

jo Administration. ~ UIIN involvement in AP is accomplished through the Andhi e - “y
Khola Project lanagement Committee. t

2. pbjectives §
, 8e AP programnes st ive to meet one or more of the following objectives: ﬂ
; be To contribu. towards full productive employment for all people in the AP ’
: aree . I
i ce To con‘ribute towards self-sufficiency in food for the AP area. |
: de To achieve equity in sharing of the means of production in the AP area. |
I e. To encearage optimum-eonservation of natural resources in the - . |
| AP areaa. f
. fo To contribute towards improvement in general health and well being. of people |
1 in the AP area. ﬁ
. g« To increase productivity of people in the AP area. i
[ i. To ensure that all AP programmes are executed in an integrated mapner to ﬂ%
‘maximize effect. |
L
3. Programme |
? a. AHREP I
Annual objectives
To have the different sections of the work conplete as follows: \
tailrace tunnel 60% headrace tunnel 40Y drop shaft 25%. '
Activities e
K work force of up to 200 persons will be engaged in the construction work. |
Efforts will be made to improve the output and efficiency of the i
construction operation by improving the quality, availability and
" maintenance of construction equipment, and by operating a bonus system for |
tunnel workers. A comprehensive financial review will be undertaken, |
Plans will be finalised for electrifying a village within the project area, |
to be used for the rural electrificatirn pilot study. DCS will continue
working on a low power input electical cooling stove, and there will also

b5
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Ce

de

be research into electricity distribution for rural areas. There will be
possible contirved purchase of land around the project site for future .
light industrial development. The savirgs and credits scheme will
continue with thought given to ways of using funds for assistance
programmes for farm/village improvement.

Drinking Water and Sanitation

pipeline); Asardi (0.5 L/S flow, 110 households, 3.5 km pipeline); and
Pindhikhola (0.5 L/S flow, 50 households, 2 schools and 1 health post,
1.4 km pipeline).

To start Jimwa (0.3 L/S flow, 95 households, 1.8 km pipeline); Murli
(0.2 L/S flow, 40 households, 1.5 km pipeline); Shyamthumka (0.3 L/S flow,
50 households, 1.5 km pipleline)s; Chok (100 households); Bardalam (0.2 L/S
flow, 50 house_holds, 2 km pipeline),

Activities

Andhikhola project will contribute technical assistance, naterials and
training in maintenance,

The village water committees will be responsible for:
a, Providing local materials and unskilled labour.
be Chosing people for training in maintenance of systemse
c. Insuring construction of a pit latrine for each householde
de General supervision of management of systmm both during and after

constructions
The project will provide non=formal education on public health.

Appropriate Technology

Annual objectives

To introduce a level of technology that meets a need, that is compatible
with the local environment and level of development, which makes the best
use of natural resources and which has the retentin) fer use in other
areas.

Activities

To finalise d = = and manufacture through DCS ram pumps, for lManke (one)
and Chols (one) with reasonable level of maintenance free durability. To
identisy « relicble supplier of good smokeless chulos and to install

these at cost price to interested villagers.

Irrizgaticn Programme

. v s e e

accountability of elected representatives.

To work for equitable benefit distribution through management of water shares.

Activities

Finalise agreement with Ministry of Water Resources and Rastriya Banijya Banke.

Identification from land documents as to which landowners iust sell a portion
of land holding for redistribution. Initiate the buying and selling of
this land.

Finish detailed survey of main and secondary canalse

Continue education cf general members and elected representatives of AKWUA
in constitution and bye laws, job description of elected and hired workers,
cash flow and economics of scheme, and accounting and reporting proceduress
Continue water share demgnstration plot.

Investigation and assistance in petty irripetion schemes which meet our
project criteria.

L
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To increase food production & cash income for individual farmers in the
project area, - ;

To improve individuals' nutritional status.

To inerease individual farmers' cash income.

To integrate agricultural efforts with objectives of other projects and
Ministry of Agriculture Frognammes.

Activites

Extension activities will be undertaken,workin; with the local HIG's Junior
Technical Assistant in agriculture. Production seminars, training sessions
and demonstrations will be conducted to promote proper production,
protection and liurvest of field cropse Better storage of grain and seed will
he stressec.  Local farmers will be encouraged to practice more efficient
methods ir the production of legume/gulse crops and vegetables, and locking
into individvals! farming systems. ¥ield trials of bacterial fertilizer on
corn, rice and wheat will be continued. A small farmers group will

organized through programs of ADBN or R3BBIN and follow=-up technical

assistance will be provided to the small farmers group. The local 4-H club
will continue to be sponsored, providing leadership training, technical
assistance and small loan facilities for club agricultural projects.
Improvement of cattle through cross-breeding and better nutrition, raising
small stock and bee keeping will be stressed. Encouraging local animal
health workers will be continued.

) Cooperative Soeiety Aid Programme

&)

W)

Innual_Objectives

To give financial and technical assistance in the building of a new. godam.
To enable the cooperative to better serve its constituents.
Activities

Andhikhola Project staff will continue to talte part in the cooperative
management committee and enCourage good nglicies and procedures whenever
possible jincluding timely ordering of ajricultural inputs and new improved

’ products. AMAssistance in planning and construction of a salesroom/godam/

office in Galyang Bazaar will continue with capital provided as needed

Forest, Soil and Water Conservatipn Propgramme

Annual objectives

To motivate local people to better management of natural resources. Td'
increase fodder/fuel/fruit supplies by revegatione :

Activites

Existing fodder hedge and firewood lot demonstration areas will be maintained.
hssisting in the establishment of a private nursery from which Andhikhpla
Project will purchase fruit, fodder and fuel tree species will be of primary
concerns <These seedlings will be planted on AHREP lands, private land,as
well as erosion areas which have been identified for vegetative ercsion
mainteinede Local collection of tree and grass seeds will be encouraged as
an income generating activity. Non-formal education will be provided to
local residents on conservation of natural resources. In conjuction with the
RDC Forestry Department an agreement will be finalised and presented to
Government for involvement through the Syangja District Forestry Qdfice in
forestryfor the area of the 4ndhikhola wotershed. :

Non=formal Lducation

— e e —

To act as a resource for the separate propromies for communities ways,to
inprove general health and quality of life for individuals and commituties.
To improve literacy levels within the area.

he
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i)

j)'-
Annual Qbjectives

k)

Adtivities

In cooperation with other programmes, through different teaching media
(slides, puppetry, drama, pictorial displays etc.) to facilitate development
of new skills and awareness. Continuing use of newspaper as a channel for
communication for the project. Classes for illiterates, neo-literates and
literacy teacherse On-going evalugtion of efficacy of different techniques
useda

Rural Industries

Annual,_Objedtives

To contribute towards long term productive employment for under-privileged
people in the project area.

hctivites

The magar cloth and crystallised ginger operations will continue, both
groups working towards becoming financially and managerially independent of
the projects A further study of the viability of solar drying jackfruit
be carried out. A stricter costing analysis and more f-rmal marketing test
will be conducted. If results are not favorable the study will be repeated
when hot air is available from the hydro power plant. Consideration will be

given to possible new industries, especially those requiring electricityy

- in’ consultation with RDC and other agencies: New projects will be initiated

as appropriate, possibly in different centérs. Uhereafossible training will
be given within the prgject, but opportunities for training outside the
progect will also be investigated, and vhere suitable takeh up.

Admlnlstrat;gg

To malntaln an environment within which the programmes can work together in
an-‘integrated way towards a common goal. :

»

Activities e

The AP offices will be malntalned in Gmly.ng Bazaar and on the project site.
Additional printing and copying facilities will be vurchased to improve the
efficiency of both the administration as well as the day to day activities
of the different nrzorammes. The monthly project, staff meeting will continue

for monitorir; .o:d month to month planning of programmes.

Ares Serviion

The project will continue with 1ts policy of encouraging each family to flnd
a level of simple lifestyle that they- feel comfortable with. Each family i
further encouraged to live in separate Nepali vfllages or communities. w:th
a significant number of children of school age moving to the project the
need for a tutorial group is becoming evident. A formal request will be
made to the Education Board for a tutor to be asalgned. The possibility of
capital funding to initially equip this group will be investigated.

Planned Evaluation and_Research
There is no formal evaluation planned for this pericde The project advisory
committee will continue in the an going evaluation of the various programmes.

Project Director Site Project Engineer )HH)

Agriculturalist Sre Site Supervisor (HH)
Irrigation Coordinator  Site Engineer (HH)
Irrigation Engineer ~ Bite Engineer (HH)

Rural Industries Coordinator Electrical Engineer (BPC)
Non-formal Educator Site Representative (DCS)

' Bach member of staff will be encouraged ter spend at least one week during
the period in training or study relevant to hla/her post.
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APPENDIX 19

SURKHET PROJECT
Plan for July 1985 - July 1986

« Project Descrintion

The United ilission to Nepal Surkhet Project (UMNSP) is located in Kunathari
Panchayat (Approx 3500 population) in Surkhet District towards the west of
Nepal. The staff and office vbase is an 8 ar, walk further west from the
District Headquarters at Birendranaggsr. The Project area novers an inner
terai valley and forested hills on its northern'and southern slopes. The
project recognises that it begins as only a asmall and recent addition to the
evolving life of the people of Kunathari Panchayat. It wants to participate in
this evolution for a limited period, but at the same time challenges some of
the common inter.relations of the term "development" as understood by the
people. It acknowledges that it must communicate with the people at the level
of values for any real transformation to take placses Therefore the Project
will seek to meet the people in their communities, listen and respond with
technical inputs that are manageable and functional within their context. It
will endeavour to line its programme activities with a sense of service to one
another, especially to the disadvantaged,and to encourage the sonservation of
natural resources, which are gifts of God to the people of this area.

Qbjectives
1o Administration
a. Have the agreement finalized
be Hstablish a core staff team
ce To frame overal!%bjectives at Project level that anticipate future
development trends of the area.
d. Establish close relationships with Governuent officials and Departments.

2+ Group wWork
as LEstablish low income and small farmer groups
b. Finalize criteria for work with communities facing a common bproblem.

3. Health
Establish criteria for health invelvemente.

4, Agricultural related activities
Continue to develop techniocal input and effectlve dlssemlnatlon
channels which fit into an 1ntegrated farming system.

Activities

— e M mw e mew

a. Have lla;snn_with UMN Administration to obtain an agreement and a core
staff for the project.

b. Uake repgular visits to District and Penchayat (ffices to update on
developuent plans for the areae.

c. Meet with the Project staff before December 1985 to formulate overall
objectso

be Group work
a. Establish criteria for working with Broupsae
b. Establish regular contacts with members of potential groups.
ces Design programme activities with two or three groups.

ce Health
&, Contact MG and NSO Health Institutions and assess possible areas of
cooperatione
be Find out about local and traditional healing persons and practicess
Ce Respond in a limited way to requests by people for curative treatment.
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Sub objective:— To improve animal husbandary in the Panchayate.

Activitios: a. To further upgprgde volunteers with project and RDC,
Pokhara training input.
b. To establish better acccunting systems for volunteers'
. medicine distribution.
c. To further strengthen links with Government S8ervices.
if) Bee-keeping
Sub objectives: a. To finalize  the aporopriate bee-keeping technology for

the ares,
b. To have defined criteria for implementation._.
A@tivitiea: ae. Setting up small demonstration cum tfainipg unkt of .- =:

local, Africa, Lumle and Top Bar hives.
b, Report on findings on bee technolegy and on whether bee
hives can be made locallys
¢e. To continue building up relationships with local
beekeepers to exchange information.
iii)” Chickens . o
~ Sub objegtives: as To determine the cross~breed percentage chicken best
suited to local enviromment,
be To make these chickens available to interested persons . .-
and groups.
activities: a. To continue cross-breeding of the existing- project stock.
be To record survival rates, . .sales and farmers' reactions
to the breeds offered.
iv). Rabbits
Sub objective: To have 4 productive pairs in each ward.

Activites: . a To keep in touch with robbit keepers and teach informallys
' ~ be To keep a minimimstock of 2 poirs for multiplication as
a sgafeguard in defense of disease.
V> Beed storage ;
Subobjectives: a. To improve the quality of seed through better storage

techniques.
be To have a community storage programme established in 3
wards.
Activities: a. To organise training and distribution of sulphur tablets
and research into alternatives for fumigating techniqv’ ¢
techniqves.

be To hold meetings in the 3 wards to discuss a community
i storage programmes
vi). Farming practises

Sub objective: To improve agricultural and horticultural practices in
the panchayat. |

Activities: a« To continue to experlment with farming techniques on the
project fields in vegetable, cereal and trec planting
activities. :

b. To make seed and seedlings available to interested persons:
c. To use the proJect demenstration fields as opportunltles
for teaching.
de To continue bio fertlllzer trials and compdst naking.
b, ° Evaluation ;
There are none planned for this year, but project evaluations’ W111 be
carried ow in 1987 and 1991, : o

5« Personnel
UMN Exnatrlate Posts-
Director
Agpriculturalist

Community Potlvatonfbhn,bornal mducator
Communlty Health .oducator
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APPENDIX 20 f

HEALTH SERVICES BOARD"
Plan for July 1985 = July 1986

Plens of Health .sServices Board continue to follow the directions set out in the .
Purposes of the HSB and seek fo remain in keeping with the recommendations of the L
"Commission on Institutional Implications in Health Care" of 1979. Together with i
& commitment ‘to these directions we balance a flexibility to respond to a changing |
situation with new challanges and opportunities and government regulations.

] | B
A

1985/86 will be a time of continuing to learn tn work effectively with Planni an
‘Management Committees in all the projects. A pattern of membership and meetings

will be further clarified.

The Health Services (ffices, now embracing the functions previously borne by the

Health Services Support Project, through its Planning and Management Committee will :
Continue to provide support, consultation and advice to all the projects and will i
= work on improving, and modifying this service in tune with changing circumgtances.

As a result of the bringing together of the HSQ and HSSP by action of HSB in & - I
October 1984, confirmed by EC December 84, the very heavy load of the previous , |
HSSP Director has been distributéd among more staff; duplication of administration, 1|
secretarial services and divieion of effort have been rationalised; functions of i
the offices examined and clarified; work allocated as far as possible according to |l
gifts; and two new aspects of the worlk, the Community Mental Health Programme and '
o the UMN HSB Evaluation Study, brought into the existing facility. ;

HSQ_Masociated Programmes

1. DMN HSB Evaluation Study, approved by HSB Uctober 1984, will continue to work
out of the HSUs. The following will be completed vithin 1985/86:
L a) Development of key indicators fo= Uili health programme evaluation.
b) Development of metlictology for retrospective and on-going self evaluation t
of health rrlaled programmes. : ]

c) Developrn~: of general guidelines for collection, selection and use of j
data. T {18

; i

d) Devilopment of a historical manual for each project and the whole UMN i
heelth programme. l

e) Formulation of recommendations for further evaluation and planning.
" . Open House Medical Services will continue to operete as possible. A full-time

A v bre S e

nurse is still being sought to develop this service and meanwhile it is
menned by a team of volunteers.

3« Dental Programme will continue its gradudl development. Long term plans have t)|J

been approved and will be implemented as personnel and funds become available. 5
Priority will be given to the establishment of continuous elinical services iﬁJd
Tansen and Patan Hospitals, balanced by community dentistry activities in Palp

and- Lalitpur. | Base-line survey work will proceed as feasible.
4, jental Health Programme, as passed by HSB (ctoher 8k, aims to:

. — —— s wm— e — .

|
5  'a) Assess the prevalance of mental illness in the community and presenting at '%
existing health services, how it is managed, attitudes to it in the 1

community end among health services staff, _

b) Develop a small scale replicable model of community based integrsted service,
5%, incorporating preventive mental health cere, keeping in touch with, in line
with, and seeking to support the development of HMG/N's mental health

services. ' DS ERR e T H
¢) To seek a role in education related to mental heelth within UMN and Nepal,
also beginning a lew key focus 'on drug abuse. The initial work of model

b R

. development and’education will be centred in a small area of Lalitpur as
. part of CPHCP, These two latter programmes are formulated and guided by
Advisory Groups responsible to the Health Services Secretary and the

integration of their functions at project level will be in consultation I
with and under the guidance of the respective Programme/Project directors.
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5. HSB persgnnel will continue to be seconded te work nutside UIIN: the Institute
of liedicine, Patan ilospital, Eye Care Services Sagarmatha Zone, Paimey
Dispensary and the other UMN Functional Board Projects: Jumla, Andhi Khola,
Butwal and possibly Surkhet.

ggggements. Qnce the general agreement on health between HMG/N and UMN HSB is
signed, each of our projects can be the subject of an exchange of letters of intent
with the Ministry of Health. It is expected that such a letter for UIMN's
”lnvolvement at Patan Hospital will be signed concurrently with the general health

agreement.

‘Decentralizat16n° This act of HHG/N comes into effect at the beginning of this
plan period and each of our projects will work hard to find the best way to adjust
to this new goverrﬂ*nl process for implementing development and services in

¥

districts. - : : (i Fat 4

Patan Hospltal." With the completion of the UMl Patan Project building programme
in March 1985, Paten Hospital Hospital will move into the first full year of its
operatlon as a completed facility and be able to face the on-going work of setting
up care levels and services appropriate to its purpose, place within the health
care system and adjusted to resource limitations, UMN will continue its involvemen'
in Patan Hospital through secondment of personnel and financial subsidy allocations)
working through.the independent Patan Hospital Board which govern the Hospital.

Highlights 9& UMY HSB Project Plans for 1985/86

~ AmpPipal Hospltal will focus on providing a comprehensive service in a
streamlined and controlled way within the resources of the hospital, with
health education and relationship building as particular emphases.

—~ Community Health Programme, under its new leader, will explore p0531b111tles
of working with communities to establish locally operated health care as
well as continue most of its usual commitments.

2, Palpa Project will work at implementing changes in its administrative structure

- Tansen Hospital's two major aims will be tn complete within the plan year the
building and renovation programme which involves relocation and/or
reorganisation of ot least 18 departments of the Hospital, as well as solve
the on-going problem of water shortage. This will require a continuation
of the enthusiastic and persistant staff teamwork for which we are so
thankful thus far.

- Communlty Health Programme, under its new Directnr, will carry on the usual
activities with added emphasis on working with communities to form local
committees to work for their own development. The community dentistry will
further develop with the full-time presence of two dentists in the Palpa
project.

3« Qkhaldhunga Project

- Dispensary hopes te participatein plenning for the establishment of a possiblé
HMG/N UMN joint District Hospital. The purchase of land adjacent to the
present Dispensary land in January 1985 gives adequate potential for develop”
ment of the present site to this end,

~ Community Health Programme will continue its usual activities, with the
possible exception of mass immunizations as HIG is running a special
programme. M District level agreement for CHP work for the plan year has
been accepted and signed by the District Chairmane

%+ Lalitpur Programmes .

=~ Nurse training at. UMN Programme, Mahaboudha Campus will continue,it is
anticipated,in the newly purchased (previously rented) Nir Bhawan building.
Links with and mutually beneficial relationships with Patan Hospital will be
developed.
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—Health and development assistance work will continue through the present
Community Primary Heelth Care Progréamme and Community Development
Assistance Programme in Lalitpur district. These ‘programg. will aim at
relating to the district structure in & united way and will grapple with
adjustment to the outworkitg of HM3/N decentralisation regulations.

CPHCP's contribution in the process of model building is emphasised; health
_ caye insurance, urban appropriate prlmary care, community dentistry and
' méntal health are aspects of this, as is the important inter-relations with
- Patan Hospital as the referr al hospltal for the district. n

For CDAP, beglnnlng a new three year plan, the questions of realistic size and
phase-out strategy will be faced along with more effective management/supervision|
structure and consideration of the question of diversification of functions. i

Personnel

1 Expgtrlate ngggggg;_ % ' :
ith 146 posts to fill to Carry cut these plans we face the prospect of
between 30-35 posts being empty during the plan periods Taking with this the
mandate given by UMN Board that we aim to over-fill posts by 15%, we can say

that for the period 1985/86 we could be' about 57 persomnel short.

— e e —— s

The HSB expects to employ 635 (not including 289 at Patan Hospltal} Nepalil
personnel in 1985/86. With few exceptions our Nepali staff give high quality
and loyal service, ‘as well as leadership in verious fields with extremely
- valuable ‘input into the planning processes in the projects.

3. Nepalization

For 1985/86 the HSB proJects over all have a ratln of expatrlate to Nepali
staff of about 1:5.3 with the range of 1:4 to 1:16 in various projects.

— e —— — e — — — — — —

By the beginning of thi: plan period it is estimated that Nepal W1ll be
about 400 traine? . urses short of its needs. This is a longterm problem ;
needing expn‘1\ﬁ training programmes. UMN's institutions are seriously
affected ™ +his shortage and must face the question of making suitable
adwuntmenta to staffing patterns, by employing and training lower level local
staff Lo give treatment required by 51mp11flcat1on so that lowdr level of
staff can cope safely.

Conclusion

The Health Services Secretary looks forward to working with the programme/
project directors and personnel in our efforts to fulfil these plans and find
Wworkable answers to the challanges we face. Without the prospect: of the
Continuation of warm team work, mutual encouragement and

selflessness experienced-up to now with UMN ‘HSB staff, the achieving of these
Plans would be extremely difficult. Let us continue to work together and help
each other to the glory of Gode '

Jeanatte Fyland

Health Scrvices Secretary
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. HEALTH SERVICES'GFFICE
“plan for July 1985 - July 1986

oy
\ A

1. Description < ' | i |
The Health Services qffice (HSO) provides both an administrative base Tor the
UMN Health Services Secretary (HSS) and supportive services and resources for
all Health Service Board (HSB) project/programmes (including seconded
~ pérsonel and other Functignal Boards on reguest).

The,HSo”cohsultant.tpam represents a wide variety of subject areas including
BAs' personal health care, nutrition, laboratory and X-ay, planning and
evaluation, and seeks to provide advice to projects/programmes and the HSS.
Other services centred in the HSQ include Health Services Medical Supplies’
(HSMS) , Health Services Library (8L), statistics collection, Nepali staff
training and manpower advice, bio-medical repair/servicing, miskionwide
maintenance, evaluation study, mental health programme, and the (pen House
Clinic. All these components are supported by the HSo aduinistrative tham
and business manager. S

2e Objectives
_The main overall objedtives of the HSQ will be:

a) To provide sufficient administrative and consultative support to enable
the HSS to fulfil adequately the requirements of her job description and
the directives of the HSB.

b) To provide, whenever possible, supportive services and resources to enable
all UMN HSB projects/programmes and seconded personnel to effectively
carry out their planned activities. :

¢) In addition each section of the HSQ team has its own set of objectives
which relate the fulfilment of the overall HSO objectives. - w-

3. Activities

a) The office of the Health Services Secretary -
\5 and services in order to provide guidance . and support to all personnel,
|| projects and programmes of the HSB, including seconded personnel and,
' upon request, to the other functional boards. The HSS will carry out all
these activities according to the functions of her office as stated in
her job description and the HSB Standing ¢rders and Working Rules (SUWR).

The administrative team provides typing, filing, photocopying,
duplication, services and the handling of correspondence for the HSS,
HSQ staff and some seconded personnel as required. In addition, the
team is responsible for the administrative routine related to HSB
meetings, and for the preparation of Planning and Management Committee
(PHC) materials for projects with limited resources, on request. The
team also obtains and maintains office supplies required by the HSQ
staff and handles the HSQ petty cash.

The business manager prepares the HSO budget and handles all the accounts
of the HSp, including the HSMS and missionwide maintenance, and is
responsible for the management of all HSQ Nepali personnel. In addition
the business manager provides a funding link for HSB projects/programmes
with the U Treasurer's Qffice, under the guidance of the HSS.

The consultant team provides consultative resources to both the HSS and
the HSB projects/programmes according to their individual specialities
and experience, i

e Sh




~ Medical Co-ordinator: The medical co-ordinator screens all medical
reports provided on all BAs, both new and serving, liaising where
required with member bodies and advising the HSS as to the fitness of

i fyRdividuals ‘for work in various locations in Nepal. In addition the

“medicals tosordinator makes recommendations to _ 2

Yt lacts BE 1idison officér for BAs referred to Kathmandu for treatment and

neverseés the Open-House Clinic, which provides primary health care for
“. UMN BAse ‘- -
- Nitrition Vonsultant: The nutrition consultant through regular project
- wlyisits and other formal- and informal contacts provides nutrition (and
food): ‘erientation for BAs, and is available for consultation by projects
-vand individuals on nutrition (and food) related activities, including
surveys, data collection, and the production of education materials.
In addition the nutrition tonsultant will maintain contact with HMG/N
Health Ministry Nutrition Cell, UNICHE and other agencies for co-
" ordination of nutrition activities, materials production; sharing of
. information and the initiation of activities/responses in line with UMN
».uand-national needss e _

- Laboratory and X-ray Consultant: The laboratory and X-tray lonsultant
will be responsible during the period covered by this plan for the
complete renovation of Tansen Hospital lab and X-ray departments and

~all related staff training and orientation to new equipment and
procedures., In addition he will also visit Amp Pipal and Okhaldhunga
hospitals to carry out evaluation, in-service training and standardiza-
~tion of methods and supplies. -

= The Planning and Ewvaluation Consultant: The office will provide consulta-

- - tive and advisory resources tao both the health services projects/
programmes and the Health Services Secretary in the areas of planning,
evaluation and research. The planning and evaluation consultant will be
undergoing a course of further study out of Nepal for the period covered
by the plans i ' !

rd -
i S

e) The Health Services Medical Supplies .

The HSMS is resr-nuivle for the purchase, import and stock control of
pharmaceuticals for distribution to UlN HSB projects/programmes on request,
accord’' & to a list approved by the HSB and using the most economical
source =nd mode of supply. Similarly the HSIS will supply non~ckargeable
medicines, vaccines and supplies from HHG/N sources and patient retained

. health record cards when available, keeping stock records as necessary.

. ‘Where possible the HSMS will also supply vaccines as defined in the UMN
-BA Health Care Policy for the authorised use of UlN personnel.

e e e e e e ™

The HSL seeks to maintain an up-to date resource collection of books and
nonbook materials, including UMN produced reports, surveys and studies,
relating to health for the use of UMN BAs, and provide related services
such as book purchasing, abstracting and information retrieval facilities.
Whenever possible information will be circulated to HSB projects/
programmes about new books and significant journals and attempts will be
made to answer subject enquiries and carry out information searches for
BAs where possible. The HSL will also supply health education
material to projects.

— g S—— e s S

The statistics section receives activity reports from all UMN HSB projects/
programmes and forwards these where appropriate te the concerned
Ministries and Departments of HMG/N. The statistics section staff will
also visit HSB projects/programmes, provide assistance and advice as
requested and seek to develop standardized recording and reporting
systems. In addition the statistics section will maintain on-going
contact 'with concerned Ministries and Departments of HMG/N and ensure
that UMN HSB projects/programmes have access to the current reporting
materials. '
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‘The training and manpower adviser will upon request act as a liasison with
the Institute of lMedicine Administfative ffice and Campuses, the HMG/N
- Health iMinistry and Department of Health and other training institutions
- as indicated and UMN projects/plogrammes under HSB in relation to
training opportunities inside and outside UMN and requirements. In
‘addition the training and manpower adviser will liaise with UMN HSB
projects/programmes in relation to the procurenent and inter-project
transfer of Nepali health persann2l, and maintein up~to~date information

on all Nepali vre®c .sional health personnel in UMN4 ahd details of empty
postse. : ,

The bic-medical/missionwide maintenance section will provide specialized
maintenance services to all UMN hospitals and héalth posts, and set up

4 one year training programme for 2 Nepali persens during the period
covered-by this plan. '

$) Evaluation Study Team

The evaluation study team plans before Februsry 1986 to have prepared a
report which will include recommendations for key indicators,
retrospective and on-going self-svaluation methodology, general
collection, selection and use of data, and a Iistorical manual for each
project and the UMN health programme as a wholes In addition the team
plans to outline lessons learnt in the process and make comparissns with
other programmes in Nepal and elsewhere.

k) Mental Health Programme

The mental health programme serves both UMN HSB projects/programmes and
the expatriate community and seeks opportunities for educational and
promotive input to develop psychiatry in Nepale During the pericd
Covered by this plan the mental health programme staff are to be involved

in the initial implementations of a community mental health programme in
Lalitpur with CPHCP.

i 1) Dental Programme

gt IIn addition to the work being done in Lalitpur and Palpa Districts, the
Dental Programme is involved in a nationwide survey of Dental Health
and Treatment needs using WHO methods. There has already been some
teaching done in. areas nutside Lalitpur and Palpa and the Dental
Programme is keen to have input with other UMN Projects and to work in
collaboration with other organisations requesting dental services.

L, Bvaluation

Each section of the H.S.0. team has develgped its own evaluation methodology
in keeping with objectives,

Overall evaluation of the work of the HSQ will be carried out through perodis
‘input frem HSB projects/programmes and personnel served. Revisions and
adjustments of the functions and activities of the HSg will be made as
appropriatea.

5._Training

‘a) The planning and evaluation consultant will be undertsking research studies
in the UK. :




APPENDIX 22

PAIPA__PROJECT I
Plans fer July 1985 = July 1986 i

A. TDUSEN HOSPITAL

1. Description
( While quoted as being a 95 bed hospital, the Tansen Hospital has in reality
'|| been a 75 bed facility with a 20 bed minimally used Minimal Care Unit (iCU).
.\ The hospital was primerily serving the Palpa District, but because it is
| located on an ever expanding road system it now sarves a large part of
! Western Nepal, the Terrai and some of the northern areas of India and in

{\reality acts as a referral center for Palpa CHP Programme and forWlestern

Nepal. The hmsEggglhniigggnggiiiggsmin a busy Qut Patient Dept., Surgical .f
\Dapt., T3, Teprosy Pehabilitation and in-patient services,as well as it
continuing its rolie in Paramedical Educatione

2. objectivqa

a. These continue to reflect the Long Term Plans of UMN: Ministry, service
to the poor, utilisation of resources, growth limitation, Nepalisation,
educaticn &nd co-operation with H}MG and local governmenta

b. To seek to increase the role of the hospital in community health
orientate programmes.

¢e To seelt methods of improving the level of care both in the gut-Patients
and In-Patients departments.

3. MActivities

2 Building and Renovation: A programme initiated in 1984 which,over the i
: next two years by en extension to the present ¢PD building and = (i

renovation of the pregent facilitiesywill allow a more efficient use

of the facility and better level of carei This is in the face of ever

increasing demands and without an increase in the bed capacity of the
honitai» '
~To  finish the phase of the programme initiated in November 8% and ||
to be Completed by November 85 with the following changed depart- i
ments running smoothly by mid 86: I
a) Qut-Patient Dept. -~ Paed Clinic J) New Moderate Care Unit, 20-30 i

b) Laboratory k) Hospital Administration Wing

¢) X-ray Dept. 1) Psysiotherapy

d) Pharmacy m) Front Entrance/Inquiry/In-

e) Emergoency/Rehydration Room Patient Cashier

f) Minor OR, dressing, injections n) Classroom/Recreation Room

g) Medical Records/Cashiers o) Hospital Hotel

h) Social Services & Education p) Hospital stores/Central stores i
i) TB/Leprosy Clinic Q) Dentistry i

~To complete the alterations and reviring of the hospital and the new
facilities.

-To consider minor alterations and renovations of the remaining
hospital facility such that badly needed repairs and a moro efficient
use of the facilities can be obtained without expansion.

~To seek to solve the continuing problem of water shortage on a short
term urgent basis and also in a long term approach.

e = =

e

b. Administration: Need to restrusturc the project administration tn better
handle the fin-=cial and personnel aspects of a large projecte

Co X-ray/Lakor-ioor: Finalization of equipment, facility, staff and
oprere”’ uh changes including in-sérvice education programmnes

d. Educe! rn/Social Services: Consolidation of the new and greatly needed
cote @ith emphasis on preventative education and charity assessment.

e. ZD/lerromy: Separate staff and clinic to assess present program and to |
ceck long term solutions to problems in-both of these large programmce. |

fo l-por Operating Room/Rehydre®ion/Ememgency Room: To explore the
rossibilities of expanding role of these areas in an out=-patient
programne and thus limit pressure on the in-patient departmente.
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g) Nurtrition: To establish a joint Hospital and CHP programme to et
~ ‘emphasize the educational and preventative ways ‘of dealing with
malnutrition.

h) Community Health Programme Affiliation: To continue in establishing of
referral systems with CHP and government health workers and to geek
programmes and areas of joint hospital and CHP function.  In all to
encourage a community health ;awareness in all aspects of the hospitale

i) Dentistry: To complete ‘the Dental Clinic and establish its role in the

hospital.

Planned Evaluation and Research
Evaluation of the following areas:

a) TB Programme

b) Medical Records

¢) Hoepital Statistics

d) Laboratory/X-ray

e) Rehydration Unit

f) Minor Operating Unit and Qutpatient Surgery
g) Charity Programmes

h) Staff Turnover statistics

i) Social Services and Patient Education

-~

Personnel /Training
a) To continue to encourage the present trend of a continuity of
expatriate staff especially at the senior levels.

- b) To potentiate the role of expatriate staff as respurce people in

programme planning and education while training experienced
Nepali staff to take over the day to day responsibilities.
c) To seek to overcome the present block in staff obtaining further
government training because of inadequate SIC certification of staffs
d) By studying staff turnover to be able to predict long term training
needs and thus be more cepnble of predicting long term Scholarship
needs.

“e) To estahl _sh 'resource' people to be available for in-patient and out-

petient in-service education programmes.

. £) Nepali Staff Training: Senior Nursing Staff in BSC Nursing and

Administration
Two Ward Sisters in Post Basic and
Administration
One staff in ANM training -
Two Lab Assistants in continuing JHO »rogramme
2 ANM to Staff Nurse Training - Inwservice
scholarship
g) Approved posts for Board Appointees:
- Project Administration: Administrative Officerfor Hosp/CHP
Maintenance Supervisor
Hostess
- Tansen Hospital: Medical Director
Surgeon
Paediatrician
Internist/Gp
General Practitioners (4)
Nurse Anaesthestist
Ward Sister/Midwife
Nurse QPD-TB/Leprosy
Pharmaci st
Lab Technician
Engineer/Building Supervisor
Builder
: Dentist
h)  Approved Posts for Nepali Staff: FTE 172.5
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B) PALPA COMMUNITY HEALTH PROGRAMVE'

Programme description

FE L )

The UMN Plapa Community He%iph'?éﬁfamme seeks to be a gupportive programme to
thie communities in Palpa in their self development efforts, providing an
integrated health approach involving preventative and curative medical care,
agriculture, drinking water, income generation, literacy and other couponent.
It also seeks to be'supportive to “the emisting HMA/N health care efforts in
Palpa,including Mother and Child health care clinics,and a clinic and .
domiciliary midwifery service in Tansen bazaar,

1. Annual Objectives . 1 i /
..a) Te decrease morbidity, mortality énd'diSabiIity in“selebtedigﬂﬁmunities.
- b) To through interaction with the communities facilitate the process of
" integrated development. (. . - = i i S
¢) To actively train, and support HIG in their training of, nationals.

2. Activities o
a) The CHP Demonstration Areas, Bougha Gumha, Bougha Pokharathok snd Rin-

“ ment Workers for the purpose of encotiraging local communitiés to
integrated development in such fields as agriculture, literacy, .
drinking water, income generation, curative and preventive health
care, family planning etc.

This will be expressed by means of establishing and suppeorting village
committees, selecting, training and supporting volunteers, supporting
literacy classes, surveying and supervising drinking water installes.
tions ete. in response to requests. (The Demonstration Areas in
Gaptung, Gophek and TRPG are now deleted from Demonstration Area
status and CHP will continue to be inveived in these areas as they
are now under the cover of one HMG Health Post.) .

b) CHP will work together with the District Health gffice (PHO) to support
HMG/N health care programme in alpa by means of Health post staff
supervision and teaching, MCH clinics, Village Health MWorkers,
provision of medicines and establishing Health post committees.
Consideration will be given to commencing medical work:in a remote
unserved panchayat in Palpae.

c) Towd Clinic The Town Clinic will continue to provide MCH and midwifery
services to the Tansen Nagar panchayat,as well as a home-visiting
programme for health education, follow up of TB and Leprosy,
registration of births, deaths and other vital events etc. The Town
Clinic also functions as a training centre for the Institute of
Medicine paramedical students.

d) The Women's Programme aims at improving the conditions for women and
children under 5 in the villages. This will be done through
training and follow up of TBAs and women volunteers, supporting
literagy and income generating programme fqr women, tetanus toxoid
vaccination of women and health education. This programme also

includes supervision of the health of under 5 children.

e) Dental Programme, This is part of a mission wide dental programme which .
aims at 'initiating and carrying out dental surveys, developing
teaching aids, carrying out a health staff teaching programme, hezlth
education and evaluation of preventive measures and appropriate
primary dental health care in the communities.

f) Agricultural Progremme. As well as involvement with the whole integrated
healt!i care programme as described in the activities of the Demonstraw.
tion Areas,the CHP agricultural programme will support village agri-
cultural trials and procede with selected projects aimed at providing
income gemeration for poor communities. Animal Health workers will

continue to be trained and supported.

o




g) Drinking water programmes. CHP aims at improving availability of
water in selected communities. This will be done through surveying
for and supervision of construction of water schemes,. provision of
skilled manpower and locally non-available materials and trzining of
one or more villsgers.in the maintenance of the séhemes, We will
&lso Ephlcize the-ngedbfgr*treeplanting;ip the water .catchment area.

During the coming year we will complete the rampump project in Bougha
Gumha, start construction of one project in Amdanda and 3 projects in
Ringefsha panchayat. After source and foasability studies,we will -
Consider construction of other projects follewing &n integrated’
principle. ' ' 2

~ 3« Planned Evaluation and Ressarch _ e i
Ongoing eValuation and regular reporting of all activities will monitor
Progress and provide irput for further plénning to maintain flexibility
&nd allow for adjustment in direction. - - -

Lh 'IT&illi 2
Ongoing inservice training of CHP staff will continué tg have a high
priority, together with training through variolis UMN &hd other ‘agericies
Seminars. Seversl staff will undergo specific training coursed, This

will support the whole training programme which will be oarried out by

CHP through the year.: .y _ F
Vok Y MR sduid ITE Expati‘i a'hﬂ.: i 9 .5
. e e o ‘Mepald ¢ 540
Approved posts for UMN workers ares . f?f &
CHP Director . ; f;ﬁ 7 .

Medical Officer : :
Senior Community Health Assistang
Home Economist/Nutrition #ielg worker
Secretary (part-time)

Agriculturalist | ,' - S A B
Dentist fe h s ) IR
Dentist ) L .
Supervisor Midwife . .. 1 ; oo ()
Community Heslth Nurse 't < . = Jyi
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g SRR iy Lo
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APPENDIX 25

GORKHA PROJECT sk |
. Fo Plan for July 1985 - July{1986 ;I' j
A) MNP PIPAL HOSPITAL i i

4 Description
Located a 7 hour walk from the nearest major rcad, the Amp Pipal Hospital
continues to serve an area populated by approximately 500,000 pecple. A
lesser number of patients come from much further, occasionally walking up
to 10 days to reach the hospital. Primary care facilities in the surrounds
ing area, particularly in the form of HMG health posts have increased wvery

“ rapidly in recent years, but a large amount of the hospltal work continues
to be primary carej along with secondary and tertiary level care, together
with emergency, urgent and appropriate /elective surgéry.

With almost no increase in physical space beyond that provided in.the 15 bed
hospitael built in 1970, the work load at the hospital has more than tripled
in 14 years. As part of the attempt to cdpe, beds have been crammed into
almost every conceivable space, bringing the total number of beds officially
to 414plus the 6 bed shelter for TB patients and a similar unit for leprosy
_and minimal care long-term patients.

36,000 Qutpatients are seen yearly in a space which was comfortable for 1/3

that number in 1970.  The levelling off of the outpatient numbers in the

last three years may reflect the fact that oP facilities are stretched to

the maximum, although surgery and inpatient admissions have continued to

average a 10% annual increase, the latter at the price of extreme crowding

on the wards with as many as 63 patients in regular beds plus extra beds in |
the corridors. o, i

8. Qbjectives- :
a) Provision of service to those who come, seeking tn minister to the whole
persony including their physical, mental and spiritual needs,and
rendering that service at a cost which can be aff~rded by the patient
. and, is appropriate to the general development of this area of the
country and within the reources of the hospital. °
b) Health education at multiple levels.
~ Training of Nepali staff
—- Relevant health teaching to patlents and their relatives.
ey . Increased stress on the importance of relatlonshlps, again at multiple
levels. sense
— Good communication and shared/ of purpose between expatriate and
Nepali staff, seeking true unity.
- Building good relationships between patients and staff, based on
mutual respects
-~ Building strong . relationships with smrounding community; ,
~ Contact with other health personnel : i
Discussions with local leaders |
7Informal - contact with loeal residents,

3. Activities s 1 |
a}, -Gexvice s ! |

Recognizing that present physical facilities are stretched to near
maximum c¢apacity, the importance of streamlining the rendering of service
cannot be over-stressed. Particularly this must be in the hope of
increasing the comfort for the patients and for the staff, so that
their service is not made additionally burdensome by having to cope
with extremely difficult physical working conditions.
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w Limiting the number of patients in the hospital, by strict refusal to
put extra beds in the corridors;except in extreme emergencies.
Alternative solutions will be studied, particularly alternative
arrangements for long term, minimal care patients and early discharge
to the hospital-related hostel.

- Improvements in physical comfort by installeétion of fans, and insulatio?
of the iron roofs. E 4 :

= Physical modifications in lab and toilets,

~ Investigate the desirability of building staff quarters for those who
come from further away.

~ The MCH clinic at the hospital, run by CHP, in most ways functions more
a hospital out patient paediatric department rather than a true MCH
clinic. The process of absorbing it into the hospital and establishing
a sepparate MCH clinic in the neighbouring village will be worked out
in co-operation with CHPs - : Ayl

=~ Renewed efforts te seek cheap but effective treatmenti.

« Strengthen the role of assessment officer, seeking to ersure that poor
are never denied service for lack of money.

= If unable to fill higher posts, train additional staff a lower levels.

:’bEducation

~ TThrough both formal and informal classes, continue to upgrade nurse
aides to the level that they are able to perform more of the fuctions
previously reserved for ANM & SN level workefs. .

~ Upgrading the HA in QPD, together with teaching ptraaticai ekills.

-~ Health treining of all staff, at all levels; so that there can be a
united effort in teaching all patients who come to the hospital.

~ DEncouraging local staff to apply for further training, espec;aily ANM, B
SN, and HA level.

- = Training additional anaesthetic technician.

= Increased concentration by staff at all levels on patient health

education, il

c) Relationships '

- Continue to develop the role of HIAC so that the members may increasingly |
share in meaningful discussion as to policy and management of the
hospital e

= Regular departmental and occesional general staff meetings.

~ Continued openness to invitations from HIG to participate more closely
in health care of Gorkha District.

—~ Provision of recreation facilities for staff, particularly for those
from out of district. : -

L, Evalustion

This is necessary on two levels. First as to the effectiveness of the
activities (methods) in reaching the goals, and secondly of the staff who are
endeavouring to work together to meet those goals. At the end of 1985 the
many different.--~<groups whose input is reflected in the creation of the plans
should meet ko assess the effectiveness of outlined activities in relation to
objectives. This would then serve as an invaluable prelude to creation of
plans for 1986/87. -

There will also be research being carried on throughout the year, seeking to
identify and solve various problems. :

Evaluation of individual workers should be carried out by work suparvisors on
a4 yearly basis. Where no formal Job description exists they will be drewn up
and reviewed with the individual (a) involved.

62




Lol

re

ing
y

21y

5.

L -d

Training
on-the~job training at multiple levels referred to earlier ‘*'
At least one, and hopefully two, nurse aides will be recommended for
ANM training %
Upgrading of Sr. Lab/ assistant, through courses in Central Laboratory HMG
Personnel .
Expatriate pgsts: 8%
Medical Director (part-time)
Surgeon/ GP X 2
Paediatrician/ GP
Internist/ GP
Nurse Supervisor
Nurse -~ to work at staff nurse level

Maintenance-In charge (part-time)

Business lanager (part~time)
Hospital Visitor

Nepali Posts: 76k

B) COMMUNITY HEALTH PRUGRAMVE

1.

Programme Descéription

MCH clinics, mobile clinics, immunisation programme snd home visits provide
simple and curative services. Weekly MNCH clinics in Luitel, Harmi and Choprak
are 1 - 3 hours walkin; Jistance from Amp Pipal4y The hospital MCH clinic is
held 5 days per '* >.- liobile ¢linics on a 1 = 3 monthly basis are held in
3~k centres., . iunisation programmes in Amp Pipal and Harmi Panchayat offered
Measles ot ° Pclio vaccinations since January 1985. Home visits are carried on
regulaz’y in imp Pipal Panchayat which has 922 households, and in Harmi Pan-
chayat with 694 households. Certain areas in 7 other panchayats are also
covered. Health and nutrition teaching is an important part of the above
serviéés. TB and leprosy follow-up is also emphasised. Rural development is
carried on through agriculture, animal health and drinking water programmes.
Non-formal education in Choprak (3 hours) and Thalajung (4% hours walk from Amp-
Pipal) continues through UMN resident personnel.

e Objectives

a) To work with villagers in identifying and trying to help them meet their
basic needs and improve their quality of life,
b) To provide regular services and teaching to mothers and children in
target areas.
¢) To develop a working relationship with HMG/N health and development
workers at district and local level.
d) To assist communities in training village volunteers in areas of health,
literacy and animal health.
e) To assist the hospital in TB case finding and leprosy/TB follow-up.
f) To emphasise integrated development through agriculture, animal health,
drinking water and sanitation for improved health and nutritione
g8) To facilitate on-going training for national staff.
h) Explore possibilities of working with the community to establish locally
operated health care,




3.

5a

Activities

On-going :- : '

a) To continue MCH clinics, mobile clinics, home visiting, field trips and
village stays.

b) . .To emphasise the value of local foods and encourage kitchen gardens
where there are special nutritional prohlems.

¢) To receive on-going teaching from HSQ Nutrition Conmultant.

d) To continue fruit and vegetable demonstration areas at the farm and
hospital and provide seeds and seedlings for sale.

e) To supply animal health velunicers with medicine and advice.

f) To work with v'llagers on small drinking water schemes.

New Emphasi= :

a) Find ways of overcoming barriers to toilet building and . __
usage and improve the sanitation in target areas.

b) To respond to requests for adult education by providing training for
facilitators for groups of 8-10 participants.

¢) To develop a health teaching programme for five local primary schools.

Evaluation

a) On-going evaluation of staff will be done annually.

b) Informal evaluation by UMN leaders, PIlC officials and aid-agenciss.

c) Village stays, field trips will be reported or at staff meetings.
Records will be tabulated.

d) Nutritionsl problems and improvements in home visiting will he noted and
evaluated.

e) Try and develop an evaluation system for the effect of home visiting and
volunteer work in the community.

f) Co-operate with UMV Health Programmes dvaluation Study.

Training

T One staff member will complcte CMA training in Pokhara in 1986.

- T.B. staff worker will seek CMA training in 1985/86.

= Junior Community Development Technician will do B. Sc. Agriculture
studies from 1986/88 on In-service Scholarship.

= Training in administration is being sought for Health Coordinator.

= Refresher courses and seminars will be attended where appropriate.

~  VHW training for 2 workers in Gaikhur and Bhalajung will be completed in
mid 1985. '

= On-going training for local health volunteers, traditional birth
attendants, adult literacy facilitators, drinking water maintenance
volunteers. g

Perspgnnel
e

Expatriate Posts
CHP Director
Community Health Nurse/lhidwife (2)
Community Health Nurse
MCH Nurse Supervisor
Community Health Physician
Nutritionist
Community Development Worker / Drinking Water
Community Development Worker / Non~formal BEducator

FTE - 9 Plus Business ianager & lMaintenance Supervisor
2 %part—timg§
Nepali Staff Posts: 41 :
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APPENDIX 24

OKHALDHUNGA PROJECT - - : R

Plan.

for July 1985 - July 1986 ' i

A) DISPENSARY

1

L.

54

Programme Description

3 days walk from the nearest road, located in the hills of cast Nepal,

the twenty bed hospit
surgical services tr
areas. DBasic 7 orat

al./disnensary ofcrs genersl medicel care and limited
£2.2 people of (khaldhunga District and the surrounding
ory and X-ray services are available. The Dispensary

works clerc’ - with the Community Health Programmes

gl-:lj:--.JJ..\"\-IJ

a) To respond to the

b) To continue to pro
¢) To support and coo
d) To minimise cost &
e) To stress patient

f) To partlcinate in

medical needs of the péople of the local community. ﬁ
vide patient care of a high quality. i
perate with the Comnunlty Health Programme. i

education.
the planning for 2 possible HMG Nepal - UIIN Joint

District Hospital.

g) To improve communi

Activities

a) Regular outpatient
- review of treatm
—~ inprovement of 1
-~ arrgnging surge
~ participating wi
-~ continue improve

cation with the HIlG Nepal workers.

and 1npat1ent services, and
ent regimes
aboratory facilities
on visits for elective aoperations
th CHP in the armengeiments for an Eye Camp
ments to the hospital water supply -

b) Relationships with the local community:

- Through CHP by

-~ good orientation of staff
~ community health workers learning in QPD

- — doctor's participation in community health worker I

~ Through HhG offi
Advisory Commi

¢) Nepalization to co
increasing Nepali
Advisory Committe

Planned Evaluation

Continuing regular individual staff evaluations.

UMN HSB Lvaluation St

Training

on-going training -
cials by continuing participation in the External
ttes and through persconal contacts.
ntinue with further training of Nepali staff and
i staff involvement in management through the Hospital

2€,

udy s

a) on the Job training of the maintenance worker and nursing staff d

b) Laboratory assistant for 3 weeks training in Central Health.Laboratory. i

c) Nur ing Aide for 3

procedures at Amp Pipal.
d) Nursing Aide for ANM training if place is available.

weeks training in Central 5terilization Department

e) Hursing superintendent for training in Bachelor of Nurs 1ng (BoD)

Degree course.

Personnel

Board Appointees:

Nepali:

General Practitioner 2 = : |
Business llanager 1/3 :
Maintenance Supervisor 1/3

Total Posto 22
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B) CQMUNITY HEALTH PRUGRAMME

Te

2,

3

Pr amme Description _

Okhaldhunga CHP has different sections for health, agriculture; education
and water and sanitation. CHP activities extend to 14 panchayats,
although all sections do not work in all panchayats.

bjectives ' f
a) Consolidate the programme by filling approved posts and improving the
~ training and effectiveness of staff, rather than trying to expand
the work area.

-b) Continue to improve the health and livelihood of people by working in:

- MCH clinics and health teaching.
= Building drinking water systems and encouraging improved village
sanitation,
~ Formal and non<formel education activities.
~ Agriculturd extehsion on a limited basis.
¢) Improve staff work and morale by continuing education and in~service
training programmes.
d) Keep all sections of work integrated within CHP, and encourage
Cooperation and communication with other UMN offices and institutions.
e) Work closely with Dispensary, HMG and Local ¢fficials.
f) Coordinate and dlarify work and cooperation with HMG and Local Offices
by having written agreement(s) for each section of work, as well as
Continue regular meetings with Officialss

Activities :
a) Continue working in 14 panchayats with adequate numbers and supervision
- of staff,
b) Continue work of the following sections:
A HeRith. -
MCH clinics, home visiting, TB and Lenrosy follow-up, and = .
immunization camps will continue in 14 panchayats through discussion;
teaching and treatment.
Drinking water systems will be built in one panchayat or specified
area on the basis of need, ability of communities to organize
themselves, toilet construction, and suggestions and advice of HIME
and District officiale.
= Education
The area High School will be provided one expatriate teacher on a
part-time basis. Health teaching in area schoolewill be increased.
Increase ‘non-formal education literacy and knitting classes for
local people, low caste women and the poor.
- Agriculture
Continue Ag extension work in one panchayat on a full time besis.
Increase the extension programme by teaching at MCH clinics in other
panchayats. P

2_9) Continue monthly study days as well as sending staff for in-service

training.

d) Initiate and encourage information and personnel exchange with other
Projects to get new insights into possible new goals and ogbjectives.

e) Continue staff integration with Dispensary as well as attending
meetings with HMG and Local Officiele.

f) Meke specific written asreements with HMG and Local Qffices for
different sections of CHp work, as well as coordinate these with the
approprir’s gffices and personnel.

Evaluation

a) Concinue Programme Evaluation through vork statistics, work reports,
and village registers.
b) Yearly evaluations of all staff will continue.
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¢) Staff will attend monthly panchayat meetings to get feedback from
villagers. '

d) Evaluations by outsiders are invited as visits to Ckhaldhunga increase.

e) Meetings with HMG and Local officials will-be held to getfeedback,
advice, and facilitate coordination of activities.

f) Cooperate with UMN Evaluation Study.

Training
a) Orientation and training will be given through CHP staff exchange with

Dispensary and other UMN projects.
b) Staff will be sent for HMG-approved certificate training and refresher
Coursess 2
c) Monthly study days for all CHP staff will continue.

Personnel /Posts

Expatriate: CHP (Director - from among those
; listed below)/Nurse 1
CHP Nurse ' 1
Agriculturalist 1
Non-formal Educator/Teacher 1
Water Engineer i
Business Manager 1

N

Nepgli: 27 posts




APPENDIX 25

COMMUNIZY PRIMARY HEALTH CARE PROGRAMME, LALITPUR
.Plan for July 1985. - July 1986

1.Ezggpamme Description

The United Mission to Nepal's Lalitpur Community Primary Health Care Programme is
‘to be a syppor#ive model of Community Primary Health Care for the Lalitpur
District in accordance with HMG/N health-system policies. This district consiste
of forty-two panchayats, including the Patan Urban Panchayat, and has a total
population of approximately 210,000 persons. CPHCP presently operates a basic
health care system of Extended Health Service Health Posts (4), lMaternal/Child
Health sub~centres (4) and weekly clinics (35), and Village Health Workers (30)
covering an area of 37 panchayats: 33 in Lalitpur District, 3 in Bhaktapur
District and 1 in Kathmandu District. Initial work has also begun in part of the
Patan Urban Area, CPHCP activities should be implemented according to the purposes
principles and structure specified in the CPHCP Statement of Qbjectives and
Working Rules,

2¢Long ~ Term Obiectives

a) To stimulate and assist the community to 1dent1fy their own health needs, to
utilize local resources and to take 1ncrea51nulw more responsibility for their
own health care in order that prevention of disease and the appropriate
treatment and cere of the sick may be accomplished.

b) To provide supportive health services as close to the people as possible within
an eccnomic framewppl that the country can afford, in order to assure
continuity and appropriateness of health care.

¢) To prepare for, and participate in the merging of the programme with the HMG/N
Health Department while at the the same time continuing to assist in the
operation of present health activities/facilities according to the HMG/N
Integrated Model,

d) To assist in the continuing development of an adequate and appropriate
community health cere system in Nepal by meens of experimentation and model-
building in line with the above objectionse

3,Annua1 Objectivgg

a) Needs Assessment and Community Motivation:

- To stimulate and assist communities to identify their own health needs;

-~ To stimulate and assist communities to take more responsibility for their
own health care.

b) Primary Health Care Provision:

- To provide comprehensive (promotive, preventive and curative) health care,
as permitted, in the rural areas of Lalitpur District;

- To assist in providing facilities from which the health care outreach can
be based.

¢) National/District Programme Development:

- To participate in the development of a smoothly-functioning relationship
between the district's primary-level (CPHCP) and secondary-level (Patan
Hospital) health care programme.

= To work toward a unified, rationalized and integrated system of primary

health in its fullest sense -throughout ZLalitpur District;
To introduce mental and dental health components into the community primary
health care system;
To develop an understanding of urban-appropriate primary health care;
- To make available field-training, experience for paramedical workers and
students from the Institute of Medicine and other agencies.
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4, Activities s i ke 12

Te Needs Assessment:
o E ety Assisting and cooperating in the decentrallzed planning process for
'z Lalitpur District;

- Up-gradlng the statistical information—~gathering system of CPHCP;

—~ Collection of basa—llne data for the targeted areas of Patan Town

| Panchayat;

- Surveying prevalence of, attitudes about and range of current treatment
opportunities for mental health/illness; and
Analyzing Agreng -anchayat Survey and District Nutritional Survey
Reports .

1

ii. Comimun' v Motivation:
= Building up the village level base of health education/motion done by
village health workers through field supervision and training;
- Developing constituted and operative health committees in each local
sub-centre areaj
~ Revising and developing the health post-insurance schemes to achieve
greater coverage; and-more reallstlc economic base for sctivities.

el S

— e — o — gl | i

i.” Comprehensive Health Care: :

- Increasing and developing the coverage of, and capabilities for,
promotion of health through education - particularly in the area of
Nutrition and the nutrition-related areas of agricultural production
and irrigation;

~ Increasing and developing the coverage of, and capabilities for,
prevention of health ‘problems through immunization, family planning,
sanitation and drinking water services in the community and/er
programme; :

- Increasing and developing the coverage of, and capabilities for,
primary curative care through MCH clinics and EHS Health PoSts; .

- Increasing and developing the programme's administrative support
systems capacities, particularly in the areas of field supervision,
provision of drugs and supplies, communication and personnel
management.

ii. Facilities:
~ Maintaining the present three Health Post facilities.
- Completing the construction of Chaughare Health Post and staff
quarters and Badegaon staff quarters;

- Commencing and completing the construction of the Asrang staff
quarters and Bhattedanda Health Post.

c) Netignal/District :t_Programme Development:

1. Participating in, and cooperating with, the CPHCP/PM Functional
Coordinating Conmittee;

ii. Seeking an agreement among UMN, HIG/N MCH and Lalitpur District
hAdministration for CPHCP to operate as the Lalitpur District Health
Office;

iii. Introducing mental and dental health training and services into the
CPHCP basic health services system;

iv. Analyzing base-line and experiential data from the initial phase of the
Urban CPHCP;

V-  Providing opportunities of field-training and experience to students
from IOM and paramedical workers from other agencies or programmes.



S5e Planned Evakuation/Research

a) Evaluation of Needs: See of Act1v1tles 8el

_b) Evaluation of programme (utput: kasessinu ICH act1v1t1es and, TBA/Vbluntear
. * “contributions compaering one MCH sub-centre- with one EHS/HP sub-
centre. : : : : |
c) Evaluatlon of -Qutcomes: Analyzing report of Asrang Panchayat Survey in _.-
light of interim progremme activities and Analyzing repeat of Round
rworm survey in light of interim progremme activities.

[ ﬁﬂtgggnel'and Training

e Sy wm e e mmmn i m— e

Community Medical Qfficer
Training Coordinater
' Building Supervisor
Planning Officer
Community Health Nursge
. Director's Personal Asalstant/Secretary
Urban Program Coordinator

Nepali FIE 1315
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I}

COMMUNI&Y DLVELUPMENE ASSTSTANCE PRUJbbL, LALITPUR
'ﬂi-' .. Plan for July 1985 - July 1986

& 1 project Desgr;ptlon

-Communlty Development Assistance Project is an integrated development il
programme working in Lelitpur District. :
The project y’geography is steep hills with south facing slope, predominantly
used for raising agricultural dry land crops and livestock. Very little

timber forest rouzins on the steep slépes,thus young unstable land and
deforestatinn has cauced severe erosione i
Agriculi ral cash crops are pulses, mustard seed oil, livestock products |
and some fruit. Forest areas are harvested for edible leaves, roots and i
s~leable herbs and" moss, Food sufficiency is 60 — 75%4 Schools in the area
are up to class 7.

2. Long-Term,Qbjectives

a) To assist the people in the project area with development, so that there
will be conscious, planned, continuous and measurable progress reflected |
‘in the wdlbeing of each femily member. |

b)To further development in Nepal, sharing informetion and provide assistance
to other community development programmes in training, orientation with = |
CDRP technlclans and field ‘experiences

3.Wﬂnnual Objpct1ves/hct1v1tles

a) Provide an administrative structure whlch will support and facilitate '
project component staff activities in nrder that they may achieve their |
annual objectives. o

Activities‘ : i il
'Z Evaluate with CDAP staff current proJeot communication difficulties.
- geed technicel advice and solutlnn, propose changes, implement
approved changes. :
= Qbjective fulfilling act1v1t1ea such as 11asnn, information gathering,
negotiate for 'training instruction, technicel assistance, office .
clerical work, accounting, purchasing and reporting.
~ The Project Director will spend as much time as posamble 1n the proaect i
area.
;b)rhat UMN Rural Development work in Lalitpur heve legitimacy in HIG/N
’ ~Lalitpur District, so that project components activities may be .
negotiated and clarified under the HiiG/N Decentrallzaticn Act |
implementation. '

&pﬁ;g;;;gp
the ulnlstry of Health off;clala)far permz&s;on of UMN Rural ‘Develop-
ment activity in Lalitpur Districte.

- Continue meetings with district officials to receive advice, programme
assistance, clarifications and define areas of progranme responsibility |
through the Ixternal Advisory Committée, District Health and Population
committee as well as the Rastriya Panchayat Member.

e) To do agricultural development that improves productionyreduces crop
storage losses, improves family well=being and aeneflclally effects the
environment .. :

d) Food Technology: development will benefit women in their food related
activities, introduce appropriate food related technology,develop
viable sources of income, and estavlish & channel to allow local need to
be addressed by gov't and other orgenizations.

{ ]
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e)

1)

g)

h)

i)

)

Interrelationships

Activities: Motivation activity in village homes, research and testing
~ 5f new devices, train women, indentify merketable local resources,
meintain dialogue with gov't and other organizations.

Livestock development shall improve animel hea]th, jncrease animal

“production, and gross income, expand farmer technical knowledge of
animal husbandry, improve fodder”supply and storage. =~ - -
Activities: Livestock exténsion activites in disease’prevention,

-~ Management, feeding, raising improved breeds, demonstration- and research
in small animal raising, silage and fodder storage and new animal breeds.

Non-formal- Education development shall encourage the community of Asrang
in traditionsl activites helpful to their wellfare; planning devélopment
activites for literacy, social development cooperation and community
ownership of a water-mill business and facilitate the integration of
all component activities in Asrang Panchayat.

hetivities: . living, learning, working, teaching, planning, motivating the
communities through core group training and social interaction.

Nutrition development shall improve the nutritional status in the project
area and integrate nutrition with all project components.
Activities: Nutrition extension, nutrition training and demonstration in

communities, materials development, advising and giving orientation.

Drinking Water development shall provide clean drinking water to the
community, train the community in water gystem use and maintenance,
sanitation and smpkeless stove constructione

Activities: Motivation activity in community cooperation in planning,

maintanance and building their water systems,as well as training
activities as required.

Rural Industries development shall assist in social and economic develop~
ment which creates cash generating activities at the local level,
mobilize local and external resources and will test new appropriate
technologies.

Activities: Community motivation in problem solving, identifying local
résources, possible cash generating activities, planning execution of
appropriate solutions, arranging external resources, providing technical
input and training, village testing of new machines.

Tree Planting shall supply agreed upon seedlingsto plant which will
provide foader, fuel, timber, agroforestry income generation, do soil
erosion control demonstration, encourage resource management and
reforestation.

Activities: Nursery worker training, nursery establishment and suppert
community metivation for planning, planting and management of trees
technical advice on resource management, producticn and promotion of

agroforestry spicese

The project will seek to work cooperatively with, consult, reduest assistance)
material and services from the fo lowing:

a)

HMG/N

Agricultural Development Bank

Government Agricultural Centre, Khumaltar

Government Agricultural Supply Centre, Teku

Government Ministry of Agricultural Uffices, Harihar Bhawan
Government Veterinary Office, Tripureswor

Community Forestry Programme

Nepal/Australia Forestry Project

Royal Nepal Drugs

Horticultural Farm, Kirtipur, Godawari

Ministry of Education

Women's Development Section (Ministry of Panchayat & Development)
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6.

Nutrition Cell

HMG/N District Office

District Local Development Qffice
Digtrict Agricultural Qffice
District Education Qffice

b) United Mission to Nepal
Language and Qrientation Programme
-+ Non=formal Education Qffice
: Rural Development Centre
Development Consulting Service
- Health Serwvices Qffice
other TN Field Projects

c) Other Development Agenedien

SPACE (formerly HA DS)
SATA
Seti Project
Non~formal Education Centre
World Neighbors
. ‘Save the Children (Norway)
Plan/Nepal (Foster Qarent Plan)
FAQ ‘Save the Grain Programme
UNICEF = Rural Technologies
Rural Reconstruction - Nepal Chapter
Information Network on Women in Development
Information Network on Non-formal HZducation

di Jommunity Involvement This will he formal for planning finalization and
negot iation for work respsnsibilities at the district level with the
Health and opulation .lanning ommittee as well as the District
‘Decentralization Coordinating Committees« Formally at the village ward
level with the village (ward) Development Committee and the Village
panchayats Formally at the village ward level with the village (ward)
Development Committe and the villagerss Involvement will also include
the providing and sharing of resgurces. X

Research & Development

- Test the hand flour mill
~ Rural equipment tests by farmers of equipment
~ Asrang Non-formal Lducation programme.

Evaluation

A formal comprehensive evaluation arranged by the studies and evaluation

programme of RDC for completion by Yanuary 1986 is planned.

Personnel Training
a) Staff Training: To provide applicable job traingng courses for the
professional up-grading of staff. !

- Look for such training courses available in Nepal and - India
which have advantages for the programme and staff as well as can be
funded within the project funding.

- Seek opportunities for in-project training provided by Nepal based
experts (RDC, Government and from other sources).

) Basta for UM personnel  (9)
Project Director
Administrator/Business Manager
Communtiy Development lotivator x 2
Agricrliural Ixtension Advisor
Agriculturalist
Food Technologist
Non-formal Zducator
Forester/Horticulturalist

c). Nepali Posts: 53.25
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KPPENDIX 2

NURSE CAWPUS, U.i.N. PROGRAME
Plan for July 1985 -~  July 1986

Programme Description

The Nurse Campus is a United liission to Nepsl (UMN) funded campus of Trie-
bhuvan University (TU), Institute of Medicine (IoM), which educates Nepali
women in basic nursing. The training period for students is three years in
this Certificate Level programme. At present there are 77 students, 11 full-
time teachers, 4 part-time teachers, 3 administrative staff, 1 part-time
librarian and 14 ancillary staff at the campusa

Progr amme Qbjectives

The overall aim is to educate Nepali women to be beginning practitioners in
nursing in the hospital and community.

Objectives are:

a) To continue certificate level nursing education for Nepali women.

b) To facilitate the continuing education for teachers.

c) To maintain/improve relationships with the hospital, community, and the
University.

d) To continue offering the use of teaching personnel tg assist in the
development of nursing programme at various levels.

e) To improve existing methods of counseling and guidance for both students
and steff,

f) To revise evaluation format used in course evaluationi.

g) To evaluate courses at the and of the acadomic year.

h) To investigate the possibilities of purchasing a new campus vehicle.

Programme Activities

a) To maintain the yearly intake of 30 students.

b) To continue sending the teachers for continuing education.

¢) To continue to improve relationships with the hospitals and community
areas used for the students' learning experiences through the estqblished
Cocrdinating committee with Patan Hospital and through direct personal
contact with the personnel at the other fatilities.

d) To consider sending personnel Prom our campus to assist in curriculum
use” and development at any Institution or Project as requested.

e) To continue and improve a counseling and guidanc programme involving
students and staff. i

f) To form a Committee for the revision of the course evaluation format.

g) To discugs and plan for the purchase of a new suitable campus vehicle.

Planned Evalustion/Research

Teachers will do research, using criteria set up by the T.U., Institute of
Medicine. Programme and staff evaluation will continue to be done on a
Yearly basis.

S« Personnel Posts

Senior Tutors x 2
Librarian
Non-Nursing Tutor (Pharmacology)

Nepali Posts S
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APPENDIX 28

PATAN HUSPIT&L
Plan for July 1985' - July 1666

Summary

on the basis of increasing exnerience in operating the completed hospital, the
main efforts will be directed towards consolidating and further implementing
the Long Term Plan, .

Activities

Patan Hospital will continue to

a. Seek and implement an appropriate level of patient care.

b. Provide clinical facilities for trainees from the Institute of Medicine,
UMN and other organisations as needed.

c. Seek ways of further improving the referral system and help to develop
the Insurance Scheme and other means of supporting Lalitpur CEHCP.

Sy Attempt to use the full ward canacity for care of seriously ill patients.

e. Continue the In~Service Zducation programme.

f. Seek to obtain a satisfactory agreement with HIIG/N for the running of the
Hospital.

g. Strengthen the Patan Hospital Board on the basis of this agreement.

h. Revise fees and charges as needed.

i. Develop long term plans in accordance with the plans of HMG/N for Lalitpur
Districte.

Coﬁmunity Involvement Gee c. and g. aboves

Evaluation/Research

In addition to its reguler monitoring of statistics and of care delivered,
Patan Hospital will receive any recommendation and advice arising from the UMN
Eveluaticn Study and implement them as appropriate. :

Personnel

As far as possible, we will operate within the present total number of approved

staff, 297.7. As the Patan Hospital Board was informed on 2047-10=2 (15=-1-1985) ,

in-patient care is hampered by lack of trained nurses. Attempts will continue

to be made to recruit more trained nursing staff. '
UMN personnel currently total 138, of whom 8 will be leaving permanently or

temporarily in 1985/86. At least 6 will need to be replaced permanently by

Nepalis if UMN replacements are not available. i S
Planned training for llepali staff is as followsi=

2 nurses: Ward Sister Training, Indore :
2 nurses: [Mrsing Admin/Teaching coursé, Indore
2 nurses: Post basic training, Institute of Medicine.

15 i upgrading courses become available at the Institute of Medicine, we would
hope to send paramedical staff for these also. '

Expatriate Posts:
Jeneral Practitioner x 4
Dentist x 2
Staff Nurse x 10
Physiotherapist’ x 2
Lab Techn: logist x 2

Nepali Post: 289




APPENDIX 29

UMN APPROVED PUSTS, APRIL 1935

1) SUMHARY

Posts for Posts for Posts for Posts for Total

HeSa3s EDeBe feBe Rdmin'a pOStB in
personnel personnel personnel  personnel projects

Posts in HSB projects 99% 15 3k 12 13 O
(+ 12 adm)
Posts in EﬁB projects 215 81 2 5 91
(+ 5/5 adm)
Posts in B projects 5 9 L5y =5 59

Posts in non-UMN

2)

related projects 8 PR o 0 g Q) 8
115 103}z 51 190 289
Posts in Administration 24 24
TUTAL PUSTS 313
Notes:
1) While all approved projects and posts have been listed as under'the TMN

Functional Boards, it is of ¢ourse recognised that quite a number of these
are government projects, or posts in government and other projects. But
they are "UMI approved posts" in the sense that the UMN is actively
involved in the work and committed to .seeking workers to fill these posts.
Those actually listed as 'seconded posts' in the last section of each FB
are inter-functional, or in projects outside direct UMN involvement.

In addition to those listed, the following numbers of workers are on
furlough or expected in the February 1984 L¢P progranm, available for
assignment later on. A few on furlough whose return is very indefinite
have not been counteds

HSB: 18
EDB: 12
EB: 7
Admin: 2
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2) HEALTH SERVICZS BUARD

HEALTH SERVICES QFFICE

e

be

Co

gﬁf}gp

Health Services Secretary

Assist. Health Services Secretary
Training and Menpower Advisor
Business Manager

g8acretary, Administrative QOffice

Consultants

— — — e =y —

Sr. Health Care Consultant,
Evaluation Study

hkgsist., Evaluation Study

Health Care Consultant

Health Care Consultant

Health Care Consultant (lied. Co-
ordinator)

Nutrition Consultant

Assist. Hutrition Consultant

Statistician

Biomedical Technician

open House Clinic burse In-charge

Librarian

Camputer Programmer

Special Programmes
liental Health - Psychiatrist

Psychiatrist

Mental Health Educater
tBuilding/Engineer Kathmandu
Dental Programmes
Dentist - Patan

Patan
Dentist -~ Tansen

Tansen

Dentist - Research, Training relief
Research, Training relief
Research, Training relief
Oral Hygienist

PALPA PROJLECT

&e

Project Adminigstration

hdministrative Qfficer
Maintenance Supervisor
Maintenance Lupervisor
Hostess

Engineer/Building Supervisor
Builder

HSB

e

AT SN

g N U S

ol PR TGRS, SRS, et WSS WIPS. e,

DB EB  ADMIN
1
1
il
1
1
%
1
1
1
1
1 '
1
1




HSB EDB  EB_  ADMIN

b. Hospital

Ward Sister

Staff Sister
lMedieal -Directer
Paediatrician/GP
O0bst/Gyna,/GP
General Practitioner
General Practitioner
General Practitioner
Internist/GP

OPD Nurse

Nurse Anaesthetist
Surgeon

L.ab., Technician
Pharmacist

Dental Surgecn

T o JE. W, R . SIS, (PO R (NP WL W W |

c. CHP

Director

Medical Qfficer

Sr. Community Health Consultant
Nutritionist

Secretary / 1%
Agriculturalist 1
Agriculturalist 1

Dentist (also listed under HSQ)

Supervisor/Nurse Midwife 1

Community Health Nurse 1

— - -

GJURKHA PROJECT

a. frea Service

Business iianager 1
Maintenance Supervisor 1 .
oecretary Ya

b. Hospital

Medical Director

Surgeon/GP

Surgeon/GP

Paediatrician/GP

Internist/Gp

Nurse Supervisor

Staff Nurse

Maintenance In-charge ;

Business Manager under a.
Hospital Visitor 1

e T G 3

ce CHP

CHP Director

Community Health Nurse/Midwife
Community Health Nurse/Midwife
Community Health Nurse

MCH Nurse Supervisor
Community Health Physician

B . WL NS, L - 4
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HSB  EDB  EB  ADMIN

Nutritionist 1 .
Come Dev. Worker/Drinking Water 1 ;
Com. Dev. Worker/llon=Formal Edn. 1 |
Maintenance Supervisor

Business lianager 3 under ae.

CKHALDHUNGA PROJECT

— . —— s

a. Administratia : i
|

Business Manager 1
Maintenace Superviser 1

be Dispensary

General Practitioner 1
General Practitioner 2|
Business Manager
S R i under a)
llaintenance Supervisor

CHP Nurse 1 i
CHP Nurse 1 i
hgriculturalist 1

Non-Formal Lducator 1
Water Engineer

2 _ und
Business lianager § nder =)

PATAN HOSPITAL

Paediatrician
Obstetrician

General Practitioner
General Practitioner
General Practitioner
General Praetitioner
Anaesthetist
Pathologist |
Dentist i
Dentist I
Nursing Superintendent i
In-service Nurse Zducator
Staff Nurse

Staff Nurse

Staff Nurse

Staff Nurse

Staff Nurse

Staff HNurse

Staff Nurse

Staff Nurse

Staff Nurse

Staff Nurse

ledical Social llorker
Physiotherapist
Physiotherapist

Lab Techrplogist

Lab Techrologist
Secretary 4 P
Nurse Anaesthetist
Pharmac.s . 1

SRS -~ S Sl Gt QU W 3

PSP QIS N SUPES. WIPISA. (. NS V. WL TR YR, U N NS, S, . ¢
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HSB DB EB  ADMIN

NURSING CAMPUS

Senior Tutor (Lecturer)
Senior Tutor (Lecturer)
Senior Tutor (Lecturer)
Non-nursing Tutor (Pharmacology)
Librarian -

S A ek

CPHCP

Community Medical Officer 1
Community Medical (fficer
Training Coordinator 1

Building Supervisor e 1

Planning COfficer 1
Commuriity Health Nurse 1 4
Director's Personnel Ass/Sec. 1
Urban Program Health Consultant %

=

CDAP

Director 4

Adm/Business Ufficer 1
CeDe Motivator 1

CoDo Motivator 4

Agriculture Extension Advisor )
hgriculturalist 1

Food Technologist

Hort/Forester 1
Non-Formsleducator 1
Non-Formal educator s - 1

9% 15k Sk 12

SECQIDED POSTS

a. EDB Prgjects:

Butwal, Nurse %
Nawal Parasi, Come.Health Trainer 1
Surkhet, Com. Health Lducator 1

b EB_Projects:

Jumla, Community liedical Coordinator
Jumla, Health Course, Héad of Dept.
Jumla, Health Course teacher

Jumla, Community Health Nurse
Mahendra Bhawan, School Nutse

SN CIRTAR. NFR. . .}

¢c» Non=Ull-related Projects:

e e s s ww e e Eww

IoM Lecturer, Nurse Campus
IOM Lecturer, lurse Campus
IoM Lecturer, Nurse Campus
I0M Professor Hurse Campus
Iezhan, Ophthalmelogist
Lahan, (Ophthalmologist
Paimey, Social worker
Paimey, Health worker
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3) ECQNOMIC DEVELGPMENT BOARD

HSB DB EB  ADMIN
EDB_SERVICE QFFICE

Economic Development Secretary

Assistant EDS 1
Administrative Assistant to EDB 1

Personal Secretary 1
lianager, EDBSQO 1

BUIWAL AREA

Guesthouse Hostess 1
Projeet Nurse s

DEVELQPMENT & CQNSULTING SERVICES

Director nee
Administrative Secretary

Librarian ¥
Co~ordinater/Cost Consult.

Design Supérvisor/Archictect
Structural . Engineer

Structural Engineer

AHREP Design Consultant

Civil Engineer

Surveyor

Building Materials Technician
Roofing Tiles Sub Program In-chargé

-

g, VEPREL JRENCL W, TP L. ., . TR

b. Consultants, etc.

— s e e eens s e e

Rural Equip. In—charge/Dev. Engineer

Rural Lquipe. Prgoram, In-charge

Rural Development Engineer

Rural Development Engineer
 Bip=Fertilizer,-In-charge

Bio=Fertilizer, Chemical Lnglneer

Ropeways Consultant

Consultant of Sales & harketlng

of Industrial Products 1

S W T

INDUSTRIAL DEVELOPMENT FMC AND RELATED INSTITUTTONS
a. ID PIC

Executive Secretary 1
Secretary : b
Industrial Sociologist : 1
Management Training Coord. : 1

b. BIT/BEW/BPF/HATC
BTI/ HATC Industrial Training Consultant
Advimor to BEW lanager
Design Manager BEW
Design Engineer BEW :
Business Consultant Technical Co-operative
Production e ager BEW

Electrorics Zngineer, BTI
laster ilechanic, BEW
Plywood Technician, BPF
Forestry Advigor, BPF

AR A AT ST
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Himal Hydro

General Manager

Depe. General lManager

Chief Engineer

Liaison Engineer

Senior Site Engineer

Site Engineer

Site Engineer

Site Engineer

Site Engineer

Site Engineer

Senior Site “upervisor
Plant &ngineer
Installation/llaintenance Engineer
Engineering Geologist
Materials Technologist
Contracts Engineer
Hydrologist/iJater Engineer

Bower' Company

Manager

Electrical Engineer
Mechanical Engineer
Linesman Supervisor
Linesman Supervisor
Electrician »supervisor

RURAL DEVELOPMENT CENTRE

8

be

Ce

de

€eo

f.

hdministration
Director

Computer Programmer

— e mm WG S me e e e

Section leader
Veterinarian
Animal Husbandry Specialist

. — ———

Section Leader

Silviculture Advisor
Water Systems Advisor
Water Systems Advisor

Section Leader

Marketing Consultant
Technologist %
Rural Technology Consultant
Food Technologist Scientist
Food Technologist

DB

et

-
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B HSB ZDB EB ADVMIN
ANDHIKHOLA PROJECT YRR
Project Director

1
Irripation Programme Coordinator 3
Irrigation Engineer 5 1
: 1

1

Agriculture Programme Coordinator
Rural Industries Programm Coordinator
Forest Soil & liater Conses Programme PR L Tk L

Co~ordinator : <a
NFE Programme Coordinator 1
Rural Development Worker 1
Rural Development Worker 15

NAWAL PARAST HILLS DEVELGPMENT PROJECT

Director 1
Agriculturalist 1
Adviser to Rural Industrics/marketing 1
Community Health Trainer 1 =
Drinking Water Sanitation 1

SURKHET PRUJECT

Director 1
Agriculturalist 1

Field Worker/NFE 537
Community Health uducator 1 i

SECCINDED PUSTS

— e e - wm—

HSQ, Biomedical Technician

HSQy Building engineer

Palpa, Meintenance Supervisor

Palpa, Maintenance Supervisor

Palpa, Bngineer/Building Superv1sor

Palpay Builder

Palpa, Agriculturalist

Palpa, Agriculturalist

Gorkha, Maintenance Supervisor

Gorkha, Dev. Worker/Drinking Water

ckhaldhunga, Maintenance oupr/Water
engineer

Okhaldhunga, Agriculturalist -

CPHCP, Building Supervisor

CDAP, Agriculture Extension Advisor

CDAP, Agriculturalist

CDAP, Horticulturalist/Forester

D R T T S SPE S Y V-~ S I W |

be EB_Projects:

Jumla, Construction, Head of Dept.
Jumla, Construction course Teacher
Jumla Agriculture course, Head of Dept.
Jumla Site Engineer

Jumla Sawmill Suwnervisor

Jumla Forester

Jumla Agriculture Extension worker

AR RO LU
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) EDUCATION BQARD

EB SERVICE OFFICE

Education Secretary

Education Asst. Edn. Secretary
Language Consultant

Material Development Coordinator
Consultant Librarian

Non-formal Education Resource Worker® -~ '™

(rientation Admiutstrator

Culture Resource Worker

Secretary, Bducation (ffice
Education Consultant Research Worker

POKHARA

Headmaster, GAMV

English Teacher GALV

PE/extra curricular teacher, GAMV
Maths Teacher, GALV

Science teacher, GAMV

Junior School Supervisor, GAMV
Scholarship (fficer (GAMV
Administrator, GAMV

Teacher ,Kaski District

Teacher ,Kaski District

GORKHA DISTRICT

Teacher (Makaising)
Teacher (Thalajung)
Teacher (Namjung)

Teacher (Makaising)
Teacher (and NFE ,Namjung)
Teacher (Thalajung)

JUMLA PROJLECT

Project -Director
KTS Co~Principal

Construction Course Head of Department.

Construction Course Teacher i
Agriculture Course Head of Deparment
Community lMedical Coordinater

Health Course Head of Department
Health Co .se Teacher Course

Business lianager

Librarian

Appropriate Technology Zxtension Worker
Site Lngineer

Sawmill Supervisor

Forester

Agriculture Extension Worker
Community Health Nurse

Local School Teacher

Local School Teacher

Teacher Trainer

Teacher Trainer

TEACHER TRATNERS

P«.N. Campus,; Pokhara
Butwal Carpus -
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SHET N HSB EDB B ADMIN
TUTQRIAL GROUPS
Tutor for Kathmandu Dutch Group 1
Tutor for Butwal Group 1
Tutor for Butwal Group 1
‘utor for Jumla Group 1
Tutor for Amp Pipal Group 1
Tytor for Tansen Group 1
MISCELLANEQUS
School nurse, Mahendra Bhawan 1
Hostel Worker, Mahendra Bhawan 1
Children's Hostel Zarents 1
okhaldhunga. T:ucher, local school %
BUSTIw  AECOL B
Business Studies Instructor 1
gacretarial Studies Instructor 1
Dnglish Teacher (Business School) 1
5l b5k 2

SECONDED POSTS MRSy ST
a. To_HSB Projects

Gorkha; Come. Develop/Non=Formal /Workdr 1

okhaldhunga, Non-Formal Education Worker Yo

CDAP, Non-formal educator 1

CDAP, Non-formal educator 1
b. To_EDB Projects

Andhikhola, NFE Program Director 1

Surkhet, Field Workher/Non-Formal 1

Education
Sia
5) ADUINISIRADION

HEADQUARTERS
Executive Director 1
Treasurer 1
Personnel Secretary 1
Health Services Secretary
Assistant Health Services Secretary 3 in HSB
Bducation Secretary
Assistant Education Secretary 3 in EB
Economic Development Secretary
Assistant Bconomic Development Secretary 3 in FDB
Management Consultant 1
Management Consnltant (short-t rm) 1
Treasurer's /Assistant 1
Treasurer's Assistant (part-time) ¥
Business Manager HQ (part-time) %
Administrative Secretary :‘l
CDS Director 1
Assistant to the CSD Director 1
Secretary of the lizilroom T
Iinformation Qfficer 4
Auditor 1
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Computer Technician/Programmer
Hostess

Hostess

Hostess

Hostess

Personal Counsellor

Personal Counsellor

Personal Counsellor

= Ty WS, S e S gest e
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POSTS IN FB PROJECIE

e HSB Proi-cl

Buginess Manager

Secretary, Administrave Office
Librarian

Computer Programmer

Palpa, Administrative Cfficer
Palpa, Hostess

Palpa, CHP Secretary

Gorkha, Business Manager
Gorkha, Secretary

Okhaldhunga, Business lianager
Patan, Secretary

Nurse Campus, Lalitpur
CPHCP, Planning (fficer

CPHCP, Director's Personnel Ass/Sec.
CDAP, Adm/Business Officer

S 8 SE A AW AR DS AT A

b. EDB Projects:

Personal Secretary, EDBSQ
Manager, EDBSQ

Butwal, Guesihhouse Hostess
DCS, Administrative Secretary
DCS, Librarian

ID PMC, Secretary

Himal Hydro, Dep. Gelie.

RDC, Computer Programmer

Ce ED Projects:

ESQ Secretary
Jumla, Business Manager 1




APPENDIX 30

UMN Forestry Policy

The UMN in its Statement of Mission states that it is committed to serve the
people of Nepal individually, in communities and as a nation. This policy
tries to reflect this committment as we try to serve the people by giving
forestry assistance. It is based on the recognition of the following needs
and constraints.

1. The Needs

a. If the present rate of clearing of forest in Nepal continues, Nepal's
forests will be cleared by the year 2000 AD.

b. The qu-rlity and hence product1v1ty of the forest remaining is being
QKVtrely reduced. _

¢. Ifforts to replant the land have been inadequates For example in 1984
about 100,000 ha of forest were cleared while only an estimated
7,000 ha were planted.

d. Forests are needed to provide energy for cooking and warmth, fodder for
animals, raw material for industry, land stabilization, clean water
and watershed protection and a range of other benefits hoth direct
and indirect. Deforestation then affects every aspect of life in liepal.

e. lithout reforestation work -being carried out in any of the Ulli's rural
development project areas most of the benefits of the development

. work will soon be restricted or removed altogether.

2. The Constraints

ae Work must be done within the constraints of the laus and policies of
His Majesty's Government of Nepal.

. be Local chmunlty and organization involvement in any vork is essential,
Developing awareness of the problem and training for eventual local
management of projects work must be a part of any scheme.

c. UMN's own resources, especially manpower, must be seen as a constraint.
. hny new work must be designed to work within this, and the UNN must
seek to develop its resources to meet this challenges
d. Poverty is perhaps the greatest constraint to forest development in
Nepal. \here possible reforestation work will seel to alleviate
poverty and ease the lot of the less advantaged of thie community.

3s The Policy

The UMN, for each area in which it is involved and co-operating with other
" concerned organizations, has the following objectives:

ae. All available and suitable land will be planted under forest.

be. Landowners will be as close to self-sufficiency for fuel, fodder and
other forest products from their own land as they can practically be.
This will be done without the land losing its overall productivity.
and in an integrated manner which seeks to develop the whole farm
system. ' F

ce Local people and indigenous groups and organizetions (including private
companies) will be able to tend, manage, protect and utilize the
forests and trees in their control. They will eventually obtain from
these forests and trees optimum benefit in perpetuity without belng
dependent on foreign money or technical assistances

de The efficient utilization of the range of products from the forests ‘and
trees will be fully and appropriately developed. Uhere possible
suitable and acceptable alternatives to forest prnducts w1ll be A
introduced. - i

i
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APPLNDIX 31

HEALTH SERVICES GFFICES

(Incorporating Health Services Support Project)
Reviged Annual Plans, 1984/85

Background

Both the Health 3ervices Uffice and the Health Services Support Project have
in a variety of ways provided guidance, support and consultation to the Health
gervices Projects and programues, health services personnel seconded to other
programmes and, on request, programmes cf the other functional boards of UMN.

In 1983 the Health Services (ffice was brought together with the Health
Services Support Project under the one roof in "Qpen House'ls Small adjustments
were made at that time. For example, some Nepali Staff were made availakle by
HSSP to serve HSQ as well, Apart from that, the HS0 and HSSP have continued
under separate administration, separate budgets and with separate secretarial
staffa

There are several reasons and eventualities which lie behind the formulation
of a plan for unifying and rationalizing the two separate offices under a
single administration. The plan has been discussed and initially agreed upon
by the personnel of HSSP and HSQ.

The reasons behind it are as follows:

1. HSSP has been struggling to fulfill all its supportive functions because
of staff vacancies and rapid turnover. Efforts to obtain long-term staff
have been largely unsuccessful, which has meant a very heavy load for the
Director. Therefore re-allocation of seme of the functions of HSSP among
HS0 staff will mean that more shoulders bear the burden of support to the
projectss ;

2. The separate administration, secretarial services and budgetting has meant
some duplication of staffing requests, services and an unnecessarily
complex structure and division of effort, as well as an in-appropriate use
of space. The rationalization of secretarial services into a single
Administrative Office and the unification of budgets, accounting and cash
handling under a Business llanager will simplify and strengthen these areas.

3. It is sound practice to periodically re-define the functions of any
programme, specially a supportive one, to incorporate changes and remain
relevant. It is also a wise principle to, as far as pnssibley allocate work
according to gifts. ' :

4, The advent of the Community liental Health Programmne and UMN HSB Zvaluation
Study mean that space, facilities and persgnnel need to be made available
for these at this time.

Finally, there seems to be no good reason for having twe separate adminis~-
trations for functions which have the common aim to be supportive to the Health
Services Projects/Programmes. .

All these above are taken into consideration in presenting this Revised Annual
Plan at this time.

Description

The Health Services (Qffices, combining and rationalizing the functions and
resources of the Health Services (ffice and the Health Services Support
Projecty will cffer facilities, personnel, services, aimed at providing advice,
guidance and sunport to all the projects/programmes of UMN HSB, including
seconded persomngl and, upon request, to the other functional boards of UMN.

38




The Health Services Qffices will, through periodic input friom the projects/
programmes and personnel served, reV1se ard' adjust its functions and
activities as appropriate.

obgectlves
1. Consultation and Advice

To provide consultative advisory resource available to both the Health
Services Projects/Programies and the Health Services Secretary. Resource
persons will be appointed or identified and called upon for advising on
the following: -

Nutrition, Health Lducation, X-ray and laboratory services, Physictherapy,
Nursing Administration and Zducationy Planning, Evaluation and Research,
Hospital Administration, Community Health and Rural Development, Equipment
maintenance, Computer Programming, Training and Qrientation, HING Health
Policy, Programme lanagement and Development of ilepali Health Education
Materialse

2. Health Care of Board Appointees

. To. provide guidande and co-crdination of Boa&rd Appointee Health Care,

“according tn policy agreed upon by UMI Board through the new post of
Medieal Co~ordinator who will also oversee the Qpen House liedical berv1ces
(Cllnlc)¢

3e Busznesq/ananc;al

To establish a Business (ffice to handle the budgetting, accounting,
financial and medical supplies inventory and Nepali personnel, management
appects of the Health Services (ffices. To provide [SB projects/programmes
funding link with the W Treasurer's (Qffice, under the guidance of the HSS.

4o Administration

To establish Administrative Uffice to handle the routine related to Health
Bervices Board leetings, HS( correspondence, typing, filling, photocopying,
duplicating, offices supplies and stocks, preparation of PIIC materials for
projects with limited resources on request and support of seconded
personnel. ;

5 Development of Programmes of HSB

To guide the development of new initiatives as well as perlodlcally
reviewing existing programmes.

o

New initiatives under development:

as Community Mental Health, incorporating a component for working on the
drug problem in the Kathmandu Valley. See objectives attached .1.

b. Exploring, if possible, further involvement in the health services in
Jumla, input into certain HMG Hospitals and the implications this
may have for personnel secondment.

c» (Qbtain further information and experience in working with commlttees
who could own and operate their own primary health care facilities.

de To continue to develop a new and special programme for Dental Healths

e. Evaluation Study of UMN HSB programmes. See attached outline 2.

fo To respond to new requests as they arise.

6. Seconded Personnel

To provide %up‘n_: and encouragement to UMN BAs seconded tn other UMN and
non=UMY pro;ranmnes.

7« To provide the office of the Health Servieces Secretary and Assistant
Healtly Sorvices becretary.
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Health Services Medical Supvlies
a, To act as purchasing agent and distributor of pharmaceuticals.

b. To procure and supply non-chnrgeable medicines and vaceines.
c. To obtain and maintain a limited supply of specific vaccines.
d. To purchase and distribute health record material.

e. To distribute UMN-CHP published materials,

f. Department management.

g. Medical supplies and equipment procurement.

Functions of Health Services ledical Records and Statistics

a. To maintain contact with HMG/N Ministries and departments, vertical
programmes and UMM projects in relation to Mediocal Records and
statistical data and reports required by HMG/Ne

b. To implement centralized recording and reporting system.

c. To assist programmes in implementing standard reporting and recording

systems.

d. To obtain and maintain supplies of HMG/N statistical forms and
registers.

Library

" a, [Establish, organise and maintain an up-to-date resource collectlon of

books and non=book materials on health-related subjects.
b. Act as a central respository for UMN produced reports etcs
¢c. Provide loan facilities and information services to UIN personnel.
d. Maintain stocks of printed health education materials for supply to
projects.
e. lLiaise and co=-operate with other UMN and non=~UMN libraries.
fo Participate in the national HELLIS scheme.

Missignwide Maintenance

A. General Maintenance:
Advise project maintenance personnel on items concerning buildings
remodelling, eleotrical wiring, plumbing, vehicles and standard
preventative maintenance programmes.

B, Biomedical Maintenance:

Provide qualified technical maintenance of hospital medlcal
equipment to all UMN health posts and hospitals.

To act as a 1lalson between HmG/N Ministries, projects, departments, ICHM,
the scholarship committee and UMN programmes, upon request, in the areas:

a. Nepali manpower recruitement

b. Inter-UMN project staff transfer

co Rotation of nurses on Lond

de Admission of Nepali staff to training courses, workshops, refresher
courses and programmes of higher education.
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SUPPLEMENT 1.

PROPOSED (BJECTIVES OF THE UMN MENTAL HEALTH PROGRAMVE

1. Assessment Ob;]ectlves

a. To determine the prevalence of mental illness at the community level.
b. To aséess the attltudes of ﬁeople within the community to mental

illnesss -
c. To determine the prevalence of mental 111ness presenting at the level

of existing health services.
de To determine the attitudes of staff within existing health services to

mental illnesss
e. To determine the range of treatment currently being provided for mental

1llness«

2. Service QObjectives

a. To develop a model of communlty based service provisign in one amall
area that can be replicable in obher areas of Nepals

b. To coordinate UMN's mental health activities with HiG!s mental-health
services.

c. To provide mental health consultation to UMN and other expatriate
personnels

de To make preventative mental health care an integral part of all
service provisione =

e. To support and provide consultation for Programies 1n areas allled to
mental healthe.

3, Lducational Qbjectives

a. To encourage further development of mental health care in Nepal.

be To have a role in education about issues of mental healthe

ce To evaluate the glijectives of the UMN Mental Health Programme for the
purposes of on-going education andt developments

SUPPLLIILINT 2

o e i

PROVISICNAL FORMULATION UF THE DEVELOPMENT OF A COMMUNITY MENCAL HEALTH
PROGRAIME, IN ONE COMMUNILY HEATTH PROGRAMIE AREA.

Fhase I
Data Collection, using a Research Assistant:

as 0oPeD. (Adult) Screening Survey at District Hospital (Patan) , for
psychiatric morbidity already presenting, Health Worker recognition etc.

be Similar screening of patients presenting to Health Posts subsequently to
be used in the Project areas.

thase I1

aes Choice of Health Posts in which to hase the project,
be Training and development of V.H.W's. ag Case Finders,
Training- I}t hours per week for 4 weeks initially,  using vignettes,
known patients etce.
\ { ¢. Day Clinic at Health Post, weekly, including -
Treatment of cases identified by V.H.W.s, and treatment supervision.
Training of Health Assistants on site; with monthly seminars etcyalsoe




fhase. IT1

a. Continuation of Phase 2.

b. Health Assistants training formalised; to include a training block
(72 weeks) at the Government liental Hospitale

c. Development of liental Health teaching within the overall Course
Curriculae of Community Health Workers: Hoh. Co.laAy Aeiialie

thage IV

a. Development of self-sufficiency of Project Area Health Posts in case
finding, treatment initiation in certain specified conditions, and
appropriate referrals

be Infrequent but regular supervision from psychiatric perscnnel- 7from

liental Hospital.
Co Updates and Seminars.
de Training of other Health Assistants from the Project area.

Phase V _
ae. Review and overall assessuente
be Repitition of the programme in other areas.

Andit To be carried out with each phase.

Provicionzl time frame.

Phase I & II, to be completed by July 1985
Phase III, W b " December 1985
Phase 1V, 0ugoing.

=
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EVALUATION STUDY OF UMN HSB ACIZVIT EI_ £S

A. INTRUDUCTIQON

‘The Kingdom of Nepal, in the past thirty years, has been undergoing rapid
and far-reaching changes in general development and in healthe In this
changing milieu, the UMN has.actively operated 5 Iospitals and 4 Community
Health Programs, and also has supported and assisted many other health-
related projects and programs of all types in co-operation with HMG and
other agencies. These UMN projects have been planned and most of them have
been collecting and keening records but perhaps not completely. Some
records have been lost or discarded and, as time goes on, there will be
more losses. Furthermore, there is some lack of unifaruity in the records ¢
from place to place and time to time.

There is also no single detailed descriptive and statictical account of
the historical experience of any one project and certainly not of the work
as a whole. In other words, there is no good baseline to make an
evaluation of the hard work that has been going on all these years.

Evaluation is importants It helps us Kknow where we are going; from where

we have beenj how fast, efficiently and effectively we are getting therei
and helps us to plan how to do it better (for a more complete and academit
approach to the subject see Appendix A)s Good, on-going evaluation is
essential for proper planning and intelligent implementation and appropriate
modification of programs.

Various projects have been conscious of a need for equuatlon, as haB
--the HSB in general. In response to a specific request, HSB voted (HSB 14/
84) to have HSO set up an Evaluation Study, This docuitent is a proposal
for the conduct of the study in accordance with the U8P actione

The Evaluation Study will hezin in late 1984 and last until mid 1986

B PG
“1a.AIMS / PRODUCTS

- For use and implementation of HSB

1a. 1 Develop a list of key indicies for each project and for the whole of
©© “ UMN Health program evaluation

la.2 Develop a mathodology for a retrospective and on=-going process of
self-evaluation in all health related programs

a) Impact or effect on the community;

i, OSubcommunities of specific interest (chlldlen, women, low
caste, deprived) T :

iie The larger community (village)
iii. The greater community (Nepal, world)

"b) Rfficiency and effectiveness of effort
¢) Fulfilling own goals and objectlves
'd) Fulfilling aims, directives, philesephy of VI, HSB
' (Nepalization, integration) :
e. Fulfilling aims, directives, philosopht of HMG, WHO
f. Inter-relations with other UMN, HMG health projects
(especially base hospitals)

1a.3 Develop general guidelines for collection, selection and use of data

: __J &, 93 Aia
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la.4 Develop a historical menual in narrative and statistical form for
each project and for the whole UMN health programe This will cover
general and specific interest subjects to be specified by HSB, such
as relations between the CHP and base hospitzls, tracing trends and
changes in philosophies.

1a.5 Meke recommendations for further evaluation and planninge

All of the above will be produced and presented to the HSB through the
Evaluation Advisory Committee,.

1b+AINS /- PRODUCTS

2e

Related to lessons learned andICnmparisons with other wnrograms for wider
use than just HSB.

Tb.1 Qutline lessons learned from the study through review of anticipated
and unanticipated results of actions

1b.2 liake a comparison between UMN health programs and other similar
programs in Nepal and perhaps elsewhere.

PLANINING of the Evaluation Study

2:1°In this case planning is understood to be a cyclical on-going process and

not a linear one.

The Zvaluation Study Co-ordinator will be in charge of planning
and supervising the implementation of the study with the advice of the
Evaluation Advisory Committee and approval of HSB.

The Evaluation Study Co=-ordinator will maintain informal contacts with °
academic, governmental and private groups, Nepalise and foreign, to obtain
as wide a range of ideas and knowledge of current work in this area as
possibles

2.2 UMN HSB Eveluation Advisory Committee : a standing committee of HSB

Se

Suggested Membership

T« HSS or AIICS ¢ Chairman
2s HGvaluation Study Co-ordinater : Secretary

3. Dvaluation Study Assistant Co-ordinator Ifinute Secretary
4. Health Care Consultant [Planning, Evaluation & Research)

5« H.S. Statistician

6. Others colopted as necessary

The committee will seek input from qualified outside experts (7) as is
feasible,

PROCESS / METHODULOGY

The 'products' will be produced through a cyclic process which will have
the following four main components :

3¢1 Periodic meetings of the UMN Evaluation Advisory Committee
3«2 Periodic planned Project Vigit

3«3 Evaluation Study (ffice Aetivity
3.4 HSB meetings and evaluation seminars
Not

0

e : Data collection will be done by complling all records available,
condensing the information into manageable and meaningful proportions
proportions and analysing where indicated. Iluch of this will be

done on paper but certain storage and much analysis will be done
with the aid of a computer, - i
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will, in relation to the Zvaluation Study :

3.1  Periodic meetings of UMN HSB Evaluation Advisory Committee which

Advise on the ewaluation study - its structure and components-
making recommendations to HSB

Review the pnogress of the evaluation study

Receive and comment on reports on project visits and the
development of the produced by the Eveluation Study Co-ordinator
and his assistant :

Make reports to the HSB.

Present 'products! to HSB with recommendations for implementation
and for use in further study

Make recommendations to HSB on publication of 'products' related
to lessons drawn, comparisons made in relation to UMN Health
Services and other similar programs

Subsequent to the Evaluation Study :

Review and advise projects on all evaluation work, studies and _
data handling that they may be undertaking and planning as it
effects evaluation

To take up the recommendations for future evaluation made at
the end of the Dvaluation Study

The Committee will meet before and after each ESE and at other times
when necessarye

r 3.2 Periodic Planned Project Visits Uwhere :

a.
bo
! Co
‘ de
eﬂ
fo

Be

i 4 I h-

Existing data and information will be exaiiined

Pertinent data will be collected

Data handling procedures will be exazined

Discussions -on evaluation will be held with leaders and staff
Help will be given on data handling processes
Self-evaluation methodology will be tested and modified

Help will be given in implementing on-going self=-evaluation
methodology ‘

Specific studies and surveys will be carried out to investigate
specific problems, grasp specific opportunities as they be
evident and are deemed urgent.

3.3 Kathmandu Evaluation Study Office work

a-
be
Ca
.
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| : : fo

Ee

3.4 HSB

Organise systems
Collect and examine data and information aveilable in Kathmandu
Establish effect data handling, information sifting back-up

- for the Study Co-ordinator

Program computer and input data after development of key indices
and on~going evaluation methodology

Prepare reports, data analysis as required during and at the end
of the study :

het as a reference base for projects working on the implementa=-.
tion of self-evaluation methodology

Ultimaltely amalgamate with the Medical Records / Statistices
Office under HSQ to carry on the routine 'rolling evaluation!'
process put in. to operation by the study itselfe.

Meetings and Evaluation Seminars

Ae

At each HSB from liarch 1984 to March 1986 there will be discussio
dlscuaS}on of reports on projeet visits, Project responses and
Evaluation Advisory Committee recommendations.




b. HSB will have final approval of Evaluation Study, its aims,
components, products, budgets, and will -pass comments and adviee
back to the Advisory Committee and Co-ordinator on process

¢. Before or after each HSB there will be either a seminar or special
discussions with project and committee input on the study and its
progressand what is being developed and generally on evaluation
itself. These discussions and seminars, together with project visits,
committee and office work will be an integral part of the process of
development of the study and its 'products' bringing as wide an input
as possible into their farmaticu and shaping their ultimate
effectiveness.
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APPENDIX 1

A |

EXFCUTIVE DIRECTOR \

|Z

Anrral Report, July 1986-July 1987 w

it is i8 month =iqc£
repert of the period

the txecutive
Committes in November i

[}
I
Bireatorsis if ‘
nort therefore deals |

it would seem approgriai

|
General fAgresment 1
|
our GBeneral Qﬁreq,."):r‘i' |

Mlnls?ry dated the ¥ g

e |
a further five F0. A ENC g : |
these qeuc*zat: ntanepus exprescsions of appreciatien i
of the UHN and B er of officials. While we do know that
there ics a certain = ef oppositior to the UMM beine in Nepal, l
probably from 3 relipi backgaround, yet there alsc seeas to be a very
strong fiow of suppost fer our berngthere and:thesuori we ng.

led $or in the

There are & nusber of

cutetanding, az cal

second clause of the teracs gf the general ese sub-aogreempents
are in warious stages of progress and we Ery to meniior thes

Human Heegurcg

gk I .
We are grateful to Russ and heir year's

.eabbatical leave with wvws in i & personnel
survey ant were able to pro rud report. 1
believe it is the mest in-4 >en undertaken. .
The report firct emphasized aspepcts of UMN |
which were widely sxpresceqd. |
The mrittenireiuras show no single ites registering epre than 5.56 bh &8 |
scale of i-5, indicati gegres of problem., A expressed in the i
Management Study, this was 2 puch lower ievel of dis 1sfaction than was !

expected, with the resuits +tailing sigost entirely in the “rerely s |
groblen® to "sopetipes probies" ranpe. Tne highest, just pyer

& x

i

a

"spmetimes 2 probies” was tratien by Mepali language fimitations.” .
in the concluding paragrapgh of the report was the encouraging statenment,

"We have found such in UMM to atfirm and epcourage. Bod is using this

prganization and The people in it 1n pomerful ways.”

e ) renge of sisorders of j
varying degrees. 0f ihese the report challenges us in the clesing words,
"Mpet, if ppot ali, i gative iecuec identified in tThis study can be ,
resclved or at lea Eia reduced it w g the will and !
¢

= v
deteraipation to 2 insight asd vwigour." de are cautioned, '
5 " " |
"They will not go sincere and conc erted effort. -

Whiie we cannot deal with all thess items at cnce, a start has been made
on some patters., Indeed, the main thrust ot the Novesber meetings will be '
ceeking to introduce end "attack” compe key issues., § believe this is a
very significant stuay,

Structure
The Human Respurces ©

tudy has highiighted the need for work on our
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increased above the sresent iwice 2 |

Eommitiee.

o7 the Executive

o
e
(L

{1 ]

We continue io
will continue t
at the same time we see an ada
Bepariment, no r
carrying aut o

Fersonal Counsellors '
We have not boen strong in thiz area hecause of fhe izck of persoanel to f
£i11 this rele. Efforts have continund oy the Execubive Directer to find |
suitable people to more permanentiy §ill this need. We have he gen greatly
assicted by one wf our mephers moving inte this work, while more recently
the mother of one of osur aesberc has been availai ip in Kathmandu.

a

. i Counsellors
man of the Bpard,
he Peprssonnel

ssist thes in the

ig in the ‘

ﬁnvernmeqt Nin:ctrseg.

iccality. Ho detailed
made to survey the ares

in this
have heen

We are alsc very carefully monitoring ang sgeking io develop the Surkhet |
programse which may becose 2 sodel we could muitiply in oths places.

e must epver be awa

. " . ) |
a Lies that can apen up uwith |
spconduent of sersgnnel io i |

it
ant pther organizations w»hi

control.
May 1 add that while grewth in terms of new work is not evciuded in the |
Management Study, ithere are rectraints and conditions sugoested for

h s

centrel of suc

Finance

Bhile the details of these austi be dealt with sicewhers it is important to

express our gratitude to Geod for His faithful provision to us, This has 5
koBy e

S
meant much hard _
greatiy. With this I can repo
8 real balance between gond co
genercsity that hac made provision for sany specia etimes
unenpected needs. It was heariwarming ip hear the ansolicited remark oé a
very high and isfluential government céficial when he clated ;
icevelopment agencies) gets better value for their rupee in Nepal than
UMN. *

i
Hig fga
asarer and his team and S5od has blessed us |
reful stemardship af our finances and
irol to curb excessive spending and yet a
NG

Workers Conference
Since the last Board Meeting tuwo Workere Conferenc
These continue to be times of inspiration and fell
by large numbers of a t

bas been given with speci
1586 Conference was marke
evening to say farewell and give thanks tn Bod for
Friedericks who were pur iast
founding of UHN, It was a s
Secondly, from this conf¥

es have been held.
gpehip. They are marked {|

&

ts and children attendinog, Hinistrv of Gpd's word i
21 =speakers who have served us well. The May i
¢ by tun special fsatures. Fivst! a zpecial . [|

arl and Betty Anne If

remaining direct lin % in Hepal with the H
ad but at the same time a happy evening,
ce there comes a recomsendaticn to thie Board




Worgers Do

Lo chaﬂge the iong-sctabliched nase of
for & change of ihe Constitution and
beforenand.

Consuitatd
Since the
DYEFESHS LD
Sweden, th
in Eurcge.
mEELINGS,
mERbErRS, a°
hparbuarain
support

O 2
ude the FPhilippines buti thi

e to make contact wWilh cur s
at a number af churches ¢

ber of young people whe were

in Nepal. I beiieve there was

broken in terms of miscsion

in the future.

I am deeply grateful for the help received during both of these
consultations and for the kind hospitality extended in every situation I
trust it wacs a help for those v tpd., It waem of great value to me

nersopnally.

#91&*19F5 ip to the Church in Hepsl

There is always need toc grow in ihis iz frue there
exists a sound and accepting relatic and the church.
While there is ng croanizational bas n Us are many.
varied and strong. #s leaders in the UHN we have scught to strenpthen the
relationshic by mseting tcgether wiih leaders and by aciivities wilthin the
church to help its ongoing minisiriss. At 21l levels Ubilerc are
encouraged tc share as sembers in the life cf the lecal church, being
available for ministry when appropriate. We constanily need to be aware
of the danger of creating a dependency or expatriate people and their
respurces, GBenerally spesking, 1 do not see 1ha danger. at present.
1 see a wigorous, able lTeaderchip in many aress, gh '1 also recognize
large areas of the Nepali church suffering frow k of leadership and
teaching as well as other ressurces which could am.

It was an inspiration to attend the second Hepali Fastors and Leaders
Conferente held in Siliguri, February 1985, TJelegates fron
Nepali-speaking churches from all over Horih India as well as Hepal, cver
300 in all, spent five o six days in fellowship and sharing of Bod's word
and Bod's ect:vltlos through them. There waz a sense of God's life active
aponost them. This whole conference was organized and conducted totally
by Nepali leaderechip and we are thankful ie Bed for it,

izited Nepal for five to

} Y
cix daye. ﬁh:le UMK had no part in arranging this, some of our members
did attend sessions and receptions. Hhile seme of

the delegates came fren




the politic

This may not
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US in our word eacept that

we have greatiy aspre in which to continue our

minigtry in bMepal. Ther f Goveramenl follaowing ‘
elections in HMay 1384, tension beotween the ;

panchayai and multinarty .+  EBoth groups express \
loyalty tp His Hajpety, there is much outward

expression of respect as n the midst ef the many

tensicns and factions. Bt 1s still finding its |
feet and developing ifs =3

The UMM centinue
the country of 8
HMGR in the deve
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Yot
o
fu
s
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in concluding, may I repc ESpening contern te
strengthen the praver 1i¢ ihise will Be worked oput
h

¥ £ dpzire to
meet and pray, to me iz a
seek a new lewel of Chrie
for our walk with Him and

1 am deeply or and I
undercstanding |
cerrespondence e : ) communication

also. We lock to ihe future with expectancy as Sod enables ys tp serve l
together, o i

Howard Rarelay
Fxecutive Director




APPENDIX 2

UMN CONSOLIDATED BALANCE SHEET AS AT {5th JULY 1986.

(All figures are in N.Rs. - One Us $ = 21.10 N.Rs,)

Fixed Assets
Current Assets
Current Liabilities

Net Assets

Represented by

Gratuity Fund
Undesignated Fund
Qther Funds

Surplus
dccumulated Capital
Unspent Capital
Deficit-Recurring
Programme Funde
EDB Working Capital

Notes:

70,746,354

70,741,285

1,191,958
2,705,509
9,999,665

15,912,770
78,175,676
2,529,336
(7,110,427)
13,630,107
1,585,441
118,620,035

{. Rs., 500,000 Butwal Working Capital has been listed as Current
Liability on Missionwide Balance Sheet,

On the DCS Balance Sheet, this amount has been adjusted against

the balance with UMN Treasurer.

2. UMN has given a Bank Buarantee of Rs. 300,000 on the behalf of

Butwal Engineering Works.

J




UMN MISSIONWIDE BALANCE SHEET AS AT I5th JuLy 1984

|
§5.7.85 Fixed fissets Note 15.7.86 ’
200,000  Furniture & equip, (KTM Valley) 200,000 .
Investments “
Investments in Companies (shares) 15,105,000
11,785,371 Less depreciation 3,019,629 1. 12,085,371
200,000 Securities (National Security Bond) 200,000 L
4,100,000° Investment in Hinal Hydro (Property at
Thapathali) 5,600,000 it
A sl =_. Investment in Nepal Hydro and Elec. (Property
at Sanepa) 7,392,000 l

16,085,371

25,277,371

3,001 Deposits 8,213
Accounts Receivable 221,382 2, ]
544,070 Less provision against bad debt 174,934 46,408 1
= Loans 3 500,500 |
115,018  Personal accounts debit balance 218,968
8,322,130 Projects debit balances 4. 8,573,837
1,757,251 Sundry debtors and prepayments 8 2,541,873
33,881,400 Cash at bank 6. 32,815,871
439,125 Cash in hand 534,841
45,061,595 45,240,531 1
Current Lisbilities ’
= Butwal Working Capital Fund 500,000
39,575 Hedical Insurance 38,641
450,000 Accounts payvable 124,497
2,637,708 Personal accounts credit balance 2,224,974 |
15,363,163 Projects credit balance 4. 9,089,714
6,458,687 Sundry creditors and accruals T 285,962 !
279,050 Provident fund clearing 126,740 M
25,238,183 12,390,728
36,109,183 NET ASSETS 58,327,174
Represented by 1
Ly166,B40 Bratuity Fund 1,191,958 |
2,741,752 Undesignated fund 2,705,509
B7&,743 Other funds £ia 9,405,185
10,475,891 Surplus f(before deficits in Projects are
distributed). 15,912,770
20,847,957 Missionwide capital 29,111,752
36,109,183 58,327,174 |
et iy el !
Notes) i
Surplus for 1985/B& consists of: l
Per Capita Grant 7,072,082 |
General Fund Incone 14,514,528
21,585,408 !
Less Missionwide deficit 3,583,138 ;
Less already distributed during |
the year + - 2,090,700 L
15,912,770 h
Deficits to be cover by thd above surplus:
Beneral administration 2,243,579 l’
Health Services recurring 4,789,472 !
Education recurring 144,241 [
Economic Develop, recurring 59,1558 I
Ty266,448 f
The NET SURPLUS for 1985/86, which mainly consists of gain I
on exchange rates and which has not yet been cashed, i
amounts to 15,912,770 !
ainus deficits to be covered - 7,264,448 * I
8,686,322 |

*R8. 1,600,000 of this i transferred to Patan Hospital.

4




Note 1:

Note 2:

Note 3:

Note 4:

INVESTMENT IN COMPANIES (SHARES).
Butwal Technical Institue (not shares)
Butwal Power Company

Himal Hydrao

Butwal Engineéering Works

Butwal Wood Industries

Butwal Plywood Factory

Gobar Gas Campany

ACCOUNTS RECEIVABLE.
Ram Kunwar case pending
Minor receivables

LOANS GIVEN.
Mr. H.8. Niraula, Kathmandu
Gandhaki Boarding School, Pokhara

PROJECT BALANCES.
Information Processing Conmm.
Headquarters

Health Services Office

Palpa Project

Gorkha Project

Okhaldhunga Project

Nurse Campus

CDHP,Lalitpur

Patan Building Project

Patan Hospital

Education Service Office
Pokhara Project

Jumla Project

Training & Scholarship Progranm
Student Financial Assist. Fund
Childrens’ Hostel

Business School

EDB Service Office

Butwal Projects

Andhi-Khola Project

Burkhet Project

H@ Building Project

BPC AHREP

5,205,000,00
2,783,000.00
2,670,000.00
500,000.00
40,000.00
3,164,000.00

743,000.00

15,105,000,00

27,376.13
916,611,469
1,069,155.25
1,299,622.44
{,079,975.86
505,929.97

820,529. 32
144,961.97
334,196.49

74,157, 64

218,894.57
362,963.92

271 ,884.74
{,447,976.72

174,933. 61

45,408.80
221,342.41

500.00
300,000, 00
500,500,00

23,621.91
467,562.34
273,806,88

4,366,007.59
2,135,950, 19
424,475,39

534.52

1,316,085.11

84,670.02

8,573,836.71
Balance 515,877.24

9,089,713.95

9,089,713.95

9,089,713.95




Note S: SUNDRY DEBTORS AND PREPAYMENTS
Interest Nepal Bank Savings a/c 84,979.00 |
Rent Advances 727,037.50 |
Owe to UCC for Gary Taylor travel 13,844,990 w
Shahayogi Press 11,000.00 “
Smith/Bondergaard 1,101.00 |
Owe to KISC B3,817.00 |
Prepayment for NHE 1,000,250,00 ‘
Accrued interest SHB,Luxenburg 663,546.76 ‘
Chase Manhatten, from UMC 187,200.00 h
Wilson, rent 749.50 |
P.A. Lindgren, Pre-payment 24,058,90 ‘
J., Fell, cheque void 1,100.00 '
Estimated PF Interest 3,150.00 |
Interest, Security Bonds 26,000,00 S, e
2,541,872,4b 285,9561.90 ;
Note 61  CASH AT BANK y
Nepal Bank Limited, Current a/c 549,335.09
Nepal Bank Limited, Convertible a/c 2,084,398.49 ||
Nepal Bank Limited, savings a/c 1,060,094.34
Chase Manhatten Bank, current a/c 4,1846,619.035
Chase Manhatten Bank, money market a/c 4,221,519.62 i
Union Bank of Switzerland, current a/c 145,810.48 P
Svenska Handelsbanken,Luxenburg,time deposits 20,503,810.00 |
American Express, Hombay, current a/c 104,283,864 i
32,815,870.93 !
Note 7:  OTHER FUNDS |
Nawal Parasi Hills Development Project 431,575.13 ‘-
Relief and Emergency 97,457.27 i
Community Development (not designated) 405,917.09 h
Fund for Language Learning 170,000.00 i:
Miriam Krantz fund (not designated) 28,846.00 ;
Investment fund 3,000,000.00 1
Designated funds: Namjung School i
Library 14,857.15 i
PH Staff quarters 74,285.75 il
Nurse Campus 959,619.00 ]
Patan Hospital |,225,461.74
Okhaldunga g
Dispensary 27 ,278.50 [
Training & i
Scholarship 297,300.00 |
Lalitpur CDHP 371,625.00 i
BTI extension 817,772.88 3,788,400,02

Gifts for 1986/87 which can be used flexibly: |
Orebro Mission 1,000,000,00 I
482,989.190 1,482,989.10

9,405,184.,61

Various donors




1985/86

INCOME AND EXPENDITURE SUMMARY

Income Expenditure Balance

PER CAPITA GRANTS 7,072,083 - 7,072,083
GENERAL FUND 14,514,525 - 14,514,525
ADMINISTRATION 3,961,981 9,788,698 ( 5,826,717)
EDUCATION PROJECTS 5,064,121 5,951,040 ( B886,919)
ECONOMIC DEVELOPMENT

PROJECTS 20,684,427 15,328,425 5,356,002
HEALTH SERVICES PROJECTS 33,349,003 35,484,117 G 2.435.1148)
GRAND TOTAL 84,646,140 66,552,280 18,093,860

. by - . - -—— - - -

1. ADMINISTRATION includes Missionwide Expenditure and General Administration.

2. The figures above include the recurring statements deficits which will
be covered from Per Capita Brant and General Fund Income:

Education 164,241
Economic Development 69,156
Health Services 6,389,472 (4,524,101 + 1,8465,371)
b,622,8b69
Administration 5,826,717 (2,243,579 + 3,583,138)
12,449,586

i
-

The total Personnel Contributed Services (PCS) amounts to around 6,500,000
which does not include AHREP and the Companies.

4. In the Income Statement totals are included income generated in Nepal:

Under Administration 1,625,664
Under Education 103,787
Under Economic Development 2,572,814
Under Health Services 8,604,682 (PH not included)

12,906,947
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PER CAPITA BRANTS i

GRANTS FROM MEMBER BODRIES ACTUALS 1985/86 w
i
American Lutheran Church 14,240
fAssemblies of God USA 12,800 |
Baptist Missionary Society, UK 184,629 I
BMMF International 1,536,000 I
Christian Church (Disciples), USA 16,480 |
Church Missionary Society, Australia 311,320 .
Church Missionary Society, UK 54,400 1

Church of North India -
Church of South India =

The difference is explained by the fact that we received more N.Rs for
gach US § due to devaluation,

Committee for Service Overseas, West Germany 39,330
Danish Santal Mission 85,700
Darjeeling Diocesan Colncil & Church of Scotland 51,200
Finnish Evangelical Lutheran Nissiop 184,800
Free Church of Finland 66,000 _
Gossner Mission, West Germany 52,800 i
Japan Antioch Mission 32,000 1
Japan Overseas Christian Medical Cooperative
Service 45,600
Lutheran Church in America 100,240 |
Mennonite Board of Missions, USA 116,015 :
Mennonite Central Committee, USA 215,052 - s
Methodist Church, UK 178,200 |
Norwegian Himal-Asia Mission - “
Orebro Mission, Sweden 266,080 i
Presbyterian Church in Canada 16,491 |
Presbyterian Church Synod, Mizoram, India 131,917 !
Presbyterian Church in Ireland 99,120 |
Presbyterian Church, USA 271,970 |
Regions Beyond Missionary Un:nn 263,653 1
Swedish Free Mission 56,640 ‘
Swiss Friends for hepsal 14,160 f
Tear Fund, UK {15,200 ! d
United Church of Canada 250.092 i
United Church of Christ, Japan 26,400 i
United Methodist Church, USBA 152,400 ]
Wesleyan Church, USA 14,320 i
World Concern, USA 172,800 I
World Mission Prayer League, USA 230,758 !
5,378,507 i

Other Per Capita Brants 466,577 1
Language Fees ] 1,226,999 |
TOTAL PER CAPITA GRANT RECEIVED 1985/86 7,072,083 P

|
Note: #
The budqet for 1985/B4 is: Per Capita Grant, general 5,050,000 W

Language Per Capita Grant 950,000
6,000,000 J

|

|

|




GENERAL FUND STATEMENT FOR [985/86

Actuals for

1985/86
Gifts for recurring budgete | 5,770,020
Interest parned 2,014,244
Bain on exchange rates 4,730,261

14,514,528

Notes:
1. The budget for Interest earned is 1,5000,000 to be compared with
actuals 2,014,244, ;

2. Budgeted deficite under EB, HSB and EDB in the recurring budgets is
4,508,300 while the actual deficits under these Board that need to be
covered by the General Fund surplus amounts to 6,622,849 (See Income and
Expenditure Summary, note2),

3. The extremely high gain on exchange rates is explained by the fact that
we placed pur foreign investment in DM and Swiss Francs before the “Plaza
Hotel agreement" between the USA, UK, France, West Germany and Japan in
September (9835, where it was decided to raise the value of some currencies
against the dollar. In addition to that, the Nepali Rupee was devalued
in December 1985, and since then an ongoing devaluation of the N.R.s is
taking place. This means that although the value of the US$ on the world
market is declining, in Nepal we receive an increasing amount of N.Rs, for
dollars, This is also true for many other currencies.

The gain on exchange rates has not been cashed. We still keep our
investments in DM and Swiss Francs.
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GENERAL ADMINISTRATION (Except Missionwide) ‘
(Board Appointees Support System)

Recurring Income Expenditure Balance '

Headquarters Project 1,738,814 3,120,518 (1,381,704) ’

O¢fice of EDS 208,304 210,535 { 2,231)

Palpa Proj.Area Services 101,836 331,845 ( 230,009) !

Palpa Propj.Guesthouse 150,044 160,705 { 10,661) :

Palpa Proj.Language Program 17,130 = 17,130 ;

Gorkha Proj.Area Services 76,150 160,775 ( 84,625} |

Borkha Proj.Buesthouse 43,448 47,660 ( 4,212) '

Gorkha Proj.lLanguage Program 10,619 - 10,619

Seconded Teachers Area Serv. 164,615 161,473 3,140 -

Okhaldunga Proj.Area Services 22,491 47,339 { 24 ,848) |

Lalitpur Area Services o 23,801 { 23,801}

Pokhara Proj.Area Services 380,790 630,087 ( 249,297)

Pokhara Proj. Language Program 12,204 11,914 290

Jumla Proj. Area Services bb 114,644 ( 114,578)

Jumla Proj. Language Progranm a7 - 7,207 ,

Butwal Proj. Area Services 8,000 176,413 { 168,413) (!

Butwal Project Buesthouse 100,671 118,274 { 17,603) S

Butwal Proj. Language Program 1O 1,660 { 1,650) '

Andhi Khola Proj.Area Services 30,745 124,488 { 93,943)

Andhi Khola Proj. Guesthouse - 2y 272 { 2,272) |

Andhi Khola Proj. Lang.Program 10,910 2,322 8,588 i

Surkhet Proj. Area Services 7,000 27,634 ( 20,634) |

Lahan Area Bervices - 29,4680 ( 29,680) |

Capital L

Headquarters Project 232,393 183,451 48,942

Gorkha Project 99,166 38,803 60,363 ;

Pokhara Project 45,768 15,4935 30,273

Butwal Project 358,000 327,970 30,030 {
3,826,381 6,069,960 2,243,579 -

Notes:

1. Budgeted deficit is 2,927,800 compared with actuals 2,243,579,

2. Total espenditure according to the above 2,243,579 i
Total Missionwide expenditure 3,583,138 (i
Total expenditure for General Administration 5,826,717
To compare with Per Capita Grant received 7,072,083 .

"""""""" |
|

3. Total Language expenditure missionwide B92,233 i

|
To compare with Language Fees received 1,226,599 L

The surplus 1,226,999 mipus 892,233 = 374,766 to be added to the EJ
Language Learning Fund. ’
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STATEHENT FOR JULY 1985-JULY 1986

Budget Actuals Differences

tar 1985/86 for 1985/86 budget/actuals
[ncome
Income Workers Conf. 85,000 102,280 + 7,280
Miscellaneous Income 10,000 33,320 *. . 23,320

105,000 135,600 ¢ 30,600
Expenditure
Furniture for BAs in
Kathmandu Valley 100,000 214,843 + 114,843
Legal fees 15,000 - - 15,000
Bank Charges 8,000 142,214 + 134,214
Loss on Exchange rate - 1,425 + 1,425
Duty Travel 30,000 39,2461 + 9,281
Change in assignment 100,000 103,923 + 3,923
Furniture transport. 46,000 8,538 + 2,538
Insurance 6,000 4,805 = 1,135
Rent allowances 1,350,000 1,396,133 + 44,133
Repairs k& mainten. 120,000 210,347 + 90,347
Publicity 75,000 74,254 - 744
Board Meeting Exp. 20,000 22 = 19,978
Exec. Comm, Travel 30,000 71,953 + 41,953
Printing of Minute bks 20,000 10,402 = 2,598
Consultations & Eyec.
international travels 70,000 2,545 - 67,435
Workers Confer. Exps. 190,000 240,584 + 50,584
Staff conferences &
sepinars 20,000 4,283 e B P B
Evpenses for filnm - 12,553 + 12,553
Language caosts 940,000 912,540 T A
Orientation expenses 10,000 21,877 + 11,877
Hospitality & Misc. 13,000 49,280 + 56,280
Provision for bad debt L 174,934 & 174,934

3,123,000 3,718,738 ¢ 595,738

Net deficit 13,018,000) 13,583,138)
Notesi

L. Furniture for BAs in the Kathmandu valley, Rent allowances and Repairs
and maintenance are all overspent becayse more people have aoved into
Kathmandu than expected. Rent {s also going up rapidly, partly because of
the new HMGN regulations.

2. New rule was implesented with regard to Bank charges: UMN carries all
bank charges for all BAs personal cheques that are cashed through UMN,

3. There are no Board meeting expenses and high Executive Committes travel
oecause of the change of date for the Board meetings.

4, The Executive Directors travel in Asia during June/July will be debited
to next years Executive International travels.

5. Miscellaneous income include income for work done for Provident Fund
(15,000) and BPF dividend (15,280), Miscellaneous expenditure include BRF
dividend given to BMI (15,820} and grant to History/Research Project
(50,000},

6. Provision for bad debt is for the Ram Kunwar case,

14
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GIFTS FROM DONORB, OTHER THAN PER CAPITA GRANTS «

Receipts from Member Bodies:

American Lutheran Church
Assemblies of God, USA

Baptist Missionary Society, UK
BMMF International

Christian Church (Disciples) USA
Church of North Indial

Danish Santal Mission

Darjeeling Diocesan Council & Church of
Scotland
Finnish Evangelical Lutheran Mission

Free Church of Finland
Gossner Mission, West Germany

Japan Overseas Christian Medical Cooperative

Service

Lutheran Church in America
Mennonite Board of Missions, USA
Mennonite Central Committee,UBA
Methodist Church UK

Norwegian Himal-Asia Mission
Orebro Mission, Sweden
Fresbyterian Church in Canada
Presbyterian Church in Ireland
Presbyterian Church,USA

Regions Beyond Missionary Union
Swedish Free Mission

Swiss Friends for Nepal

Tear Fund, UK

United Church of Canada:

United Methodist Church,USA
World Concern,USA

World Mission Prayer League,USA

Kecepipts from other donors:
Christoffel Blinden Mission
Church MWorld Service, USA
ICCO, Holland

ICFID, Canada

International Ministries ABC, USA
Leprosy Mission

Norwegian Church Aid

Tear Fund, Australia

Tear Fund, New Zealand

Union Biblical School, Helland
World Concern, Canada

Other donors

Transfers from Undesignated fund

15

114,000
25757
313,001
137,299
225,470
22,529
27,930

1,300
3,419,300
7,000
497,527

9,760
1,525,000
44,250
1,056,965
217,409
9,152,800
4,180,000
48,155
32,100
3,237,741
3,667
274,800
4,000
1,585,770
825,401
1,362,395
345,000

P A O

80,706
240,000
1,563,130
115,045
987,900
332,475
2,508,264
1,535,996
49,306
154,493
2,124,305
3,129,640

100,000

28,703,097

4

41,624,557




Gifts from donors distributed:

Headquarters

Health Services Office and programmes
Palpa Project

Gorkha Project

Ckhaldhunga Project

Murse Campus

Patan Hospital

Lalitpur CDHP

Education Service Office and programmes
Childrens Hostel

Jumla Project

Training and Scholarship programme
Student Finpancial Assistance Fund
Business School

EDB Service Office and programmes
Development and Consulting GBervices
Rural Development Centre

Andhi Khpla Project

BTI Extension

Galvanizing Plant

Recurring budget in general
Undesignated and Suspense

Other funds

Medical Assistance to hospitals

16

12,315
314,081
4,153,213
27,400
772,997
9,295,860
1,200,600
5,525,516
244,610
15,635
1,108,985
2,088,161
892,624
103,170
1,037,370
375,169
2,427,846
3,047,200
867,685
176,000
240,474
2,153,015
276,131
5,268,500




EDUCATION BOARD - SUMMARY j

Income Expenditure Balance M

Recurring
|
Education Service Office 296,917 ™ 371,424 { 74,507) {
Business & Secretarial
School 123,614 142,217 { iB,5603)
Childrens Hostel {33,884 205,049 ( AT
554,415 718,656 (  164,281)
Capital ]
Education Service Office 30,000 82, 7na ( 22 ,755) |
Business & Secret. School 61,790 58,718 3,072 |i
91,790 111,473 ( 19,683) |
Program v
|
Ack.Blce |
Jumla Project {,668,621 2,928,380 (1,259,759) 5,581,668 {
. Training & Scholarship ; e
Program 1,805,235 1,266,147 539,088 2,141,738 |
Student Financial Asst ‘
Fund 944,060 926,384 17,676 424,476 |
4,417,916 9,120,911 (__702,995) 8,147,882 L
i
GRAND TOTALS 5,064,121 5,951,040 ( 886,919) iu
I
1

Notes: ‘

t. This is the last statement in which Childrens Hostel will figure. ’
' it 15 hoped that the deficit 71,131 will be covered by donations. i

The Jumla building project is going somewhat faster than budgeted. y

~J

|
|
3. MWe have received more grants for both Training and Scholarship progran |
and SFAF and have therefore been able to give many mcre scholarships W

than budgeted for.

17
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HEALTH
Recurring Income
Health Serv.0ffice 2,778,810
Nurse Campus 125,932
Palpa Proj.Hospital 4,965,456

Palpa Project workshop 338,010
Palpa Project, HASP 47,643
Borkha Project Hosp. 1,383,677
Okhaldunga Project

Hospital 464,341
10,103,969

Capital

Health Services off. 168,380

Patan Hospital {,950,800

Nurse Campus T B
Tansen Hospital 3,652,103
Palpa Proj.HASP 95,500
Amp Pipal Hospital 91,208

Okhaldungs Dispensary 27,600
18,787,751

Program

Mental Health Prog. 411,053

Palpa Comm.Health

Prog. 1,483,827

Gorkha Comm.Health

Prog. : 1,187,517

Okhaldunga Comm. '

Health Program BE7 331

Lalitpur Comm. Develop.
and Health Program 35,582,555
9,492,283

GRAND TOTALS

otes;

2,891,854
{,082,751
6,893,176
414,605
48,754
2,489,440

807,490
14,628,070

281,255
2,111,283
7,982,280
2,056,326

97,554
67,242
12,595,940

204,848
3l 208

871,983

Balance
( 113,04%)
( 956,819)
(1,927,720)
{ 76,595)
( 1,111)
(1,105,763)

.Ih

2 049)

J401)

34,
4,5:

|.l‘-'l- [Ol

1=
k)

l

( 122,875)

{  160,483)

( 205,120)
1,595,777
95,500

( 6,346)

(_39,642)

1,156,811

204,205 216,511
167,618 {,407,228
515,534 515,534
356,330 312,381

( 11,511) ( 7 471)

1,232,176 2,444,183

{. Recurring Health Services office includes Medical Supplies, Missionwide

maintenance etc.

The deficit is lower than budgeted by 200,000.

2. There has been a considerable overspending of the budgets for Palpa

and Amp Fipal Hospitals.

3. There has been a considerable underspending of the budgets for the

Paipa CHP, Gorkha CHF, Okhaldunga CHP and Lalitpur CDHP,

4, Fatan Hospital recurring deficit

is 1,865,371,

This has been covered

by 1,600,000 already distributed during the year (See MW Balance

Sheet), and so it remains to give to PH 265,371,

The Income side

f the above PH statement coneists of the 1,600,000 plus 350,800

grants for capital items.
recurring deficit of

{,865,371 plus

18

The Expenditure side consists of the total
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M ’

EDS Promotion of Apprenticeship Training has had low activity during i
the year because of the death of the previous Program Director, pi
Mr. Dinesh Upadhyay. |
Gobar Gas Drum replacement program is finished within 1985/86, and
so is the NHE Galvanizing Plant progranm. The DCS Biofertilizer [ |
program is also finished, parts of it will conmtinue within the l
RDC Horticulture/Agronomy progranm. [
1

The figures for AHREP are not complete, and are not a true indication [
of the financial position of the project, partly because of the il
vaulation in kind that has not taken place and been distributed as i
expenditure by BPC. f

|

The RDC Industries program has had much lower activities than anti-
cipated, and so have many of the Andhi Khola programs such as
Drinking water and Sanitation, Appropriate Technology, Irrigation

and Cooperative Society Aid. Higher activities have been reported for
Rural Industries progranms, Surkhet Project has spent around 40%

|

RDC Studies and Evaluation, AKP Forest Soil and Conservation, AKP it
of the budgeted amount.

|

|
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ECONOMIC DEVELOPHENT EOARD - SUMMARY

Recurring Income Expenditure Balance
EDB Service Office 369,388 549,663 19,725
DCS Administration 265,909 335,478 { 69 ,56%9)
DCS Service Department 24,175 36,030 { 11,855)
OCS Design Office 452,545 378,833 15752
DCS Small Turbine & 3
Hill Prograns 1,298,173 1,323,530 ( 25,357)
Indus.Devel .Admin, 97,600 106,009 { 8,409
Nawal Parasi Hills Dev,
Project Admin., Bl 7,241 { 6,425)
RDC Aministration 374,939 415,917 { 40,978)
ROC Farm . 211,839 211,839 ol =
3,095,384 3,164,540 L AR Ll
Capital
DCS Administration 15,500 10,545 4,955
Indus.Dev, Admin = 774 . 774)
DCS and Indus. Devel.
related iteas 702,087 94,150 607 ,937%)
ROC Administration 283,652 242,684 40,978
1,001,249 348,153 653,096

#includes several old grants for prograams not yet ready for implesentation

Program

EDS Promotion of

Apprenticeship Train. 200,090 bb,633
I0 Gobar Drum Replace.Progr, - 239,730
ID Bobar Gas Prom Prog.B22,138 1,195,847
DES Rural Elect.Prog. 177,859 187,275
DCS Research Lk Devel.
Workshop Program 305,581 455,406
OCS Biofertilizer Prog. 85,776 49,656
OCS Roofing Tile Prog. 7,670 110,617
RDC Horticul ture/Agronomy
Progranm 354,634 200,181
ROC Animal Health [mproy. :
Frogram 489,438 375,221
ROC Rural Indys Prog. 378,372 338,245
RDC Studies & EvalProg.234,341 276,786
ROC Tree planting &
Forestry Progran 774,237 1,106,135
ROC Water Systenms Prog. 31,752 70,510
Andhi Khola Proj.-
AHREP 10,782,445 5,354,108
AKP Drinking Water &k
Sanitation Program 512,077 347,140
AKP Approp.Techn.Prog, 45,081 19,424
AKP Irrigation Prog. 20,800 95,141
AKP Agric.Devel, Prog. 51,51é 53,571
AKP Coop.Sac. Aid Prog. - -
AKP Rural Indus.Prog. 125,090 121,798
AKP Forest, soil L Water
conservation program 480,100 107,362
AKP Non-formal Educ,
Praog. 41,612 65,960
AKP Administration 46,383 219,583
AKP Vehicle Operations :
Progras 54,303 46,104
NHE Galvanuizing Plant
Prog. 186,900 362,688
Surkhet Project 719,577 328,589
16,587,794 11,815,732
GRAND TOTALS 20,684,427 15,328,425
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133,457
(239,730)
(373,70%9)
{ 9,818)
(159,825)

36,120
{ 42,947)

154,455

114,217
40,107
( 42,42%5)

(334,898)
( 38,758)

5,426,337
164,937
45,457

( 74,341)
( 12,055)
3,292
572,738

( 24,348)
( 153,200)

8,197

( 175,788)
{_249,012)

4,772,062

5,356,002

Ack.Blce

212,077
44
32,794
412,806

149,344
33,495
( 22,148}

198,792
141,379
218,113
( 27,842)

( 331,898)
( 38,758)

12,830,335
407,620
93,220
878,788
5,658
84,838
(14,891)
564,435

{ 23,114)
(170,376)

( 23,248)

(167,835)
£9,111)

15,374,631




APPENDIX 3 i

UMN PROVIDENT FUND

Balance Sheet as of 13 Jan. 1986

13.1,1985 Kaeotu : 13.1,1986 ;
432,925.26 UMN Receivable 76,810.20
243,416.51 Savings account 491,213.51 |
4,505,890.59 '~ Fixed deposits 5,745,890.59 I
' Loans to PF members: '
123,378 Headquarters 97,407 [ |
49 600 Nursing Campus 136,950 ﬁ
69,100 CPHCP : & |
13,675 CDAP 2 f
= 255,753.00 R 160,400 5o, o59.080 |
5,437,985.,36 " 6,708,671.30 |
I
Liabilities |
To PF members: o ik : i
682,312 Headquarters 599,976 i
2,051,448 Tansen 2,754,391 w
737,895 Gorkha 972,309 X H
266,959 Okhaldhunga 177,295 I
534,801 Nurasing Campus 658,118 1
647,682 CPHCP =
40 CDAP ¢ ’
Sy p 1,023,446 |
129, 365 peE 181,845 i
53,418 Pokhara 96,250 {
14,639 Andhikhola 35,190
127,720 _ EDBSO 70,748 il
34799 Surkhet 10,051 :#
= 5,345,178.00 Jumla aiiafyb63 6,587,082.00 i
92,807.36 Undistributed Interest 121,589, 30 i
54437,985.36 6,708,671, 30 E
ﬂ
i
Income & Expendjiture Statement, 1985 !
I
Income: ﬂﬂ
Interest earned 741,852 i
Expenditure: : f%
Interest paid 698,070 w4 |
Other expenditure 15,000 i
Undistributed interest 28,782 %
741,852 ‘
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APPENDIX &

HEADQUARTERS PROJECT

Annual Report, July 1985 - July 1986

1. Summary Report

The report of the UMNHeadquarters for 1985/86 indicates that work has continued
in a number of functions, both teo continue ongoing activities and to seek
appropriate changes which will better facilitate the work which needs to be
covered. The main areas covered by HG are:

a) Coordinating Committee, supporting the work of the Executive Director and
Headquarters, and coordinating the work of finance, personnel and the three
functional areas.

b) Communication with member bodies, funding agencies, and general supporters
on matters of finance, information and prayer-

¢) Liaison with HMGN for visas, agreements, special permissions, and generally
building up and strengthening relationships.

d) Serving projects in matters of personnel, finance, purchasing, mail, freight{
ing, information, personal counselling, and gueésthouse facilities in Kathman®

This year has seen the commencement of the physical bringing together of the
functional offices, which we expect to see fulfilled on the completion of the
new Headquerters building. However, with that, plans have cortinued to look at
a restructuring of parts of the Headquarters activities. A Personnel Secretary
has been appointed to implement and develop the Personnel Department. The plan
to restructure CSD and develop a Heasdauarters Project to deal with mamy local
aspects of the Headquarters work continues to be studied.

Project Activities

a) Functionsl Secretaries. The Functional Secretaries for Education, Health
Services and lconomic Devalopment have given very effective leadership in
personnel management, overall advice, planning and direction for the
projects and people under their Functional Boards. They have met as members
of the Cocrdinating Committee about monthly, and usually with a full agenda

of business.

b) Personnel Office. This office has handled the application process for all
new personnel coming to UMN, and has dealt with the correspondence related |
to some 420 enquiries sbout service with the UMN. In addition, 2069 visa i

applications have been handled through this office during this 12 month peri

¢) Treasurer's Office. This coordinates the missionwide finances: all money
coming to the Mission is dealt with in this office. This entails liaison
with member bodies, donor agencies, individual donors and banks abroad and lﬂ
Nepal. There is close contact with projects over business matters, also wi bl
individual UMNers. The office assists in doing the accounting for some of |
the smaller Kathmandu-based projects. It is also the business office for
the Headauarters Project. We haye continued with the impSrtant task of

"on-the-job'" training of staff.

d) Business Manager's Office for Headquarters. This office has been involved

i
|
in matters of plsmiing and accountability for the project, handling busin955]

e) Audifor. For part of the year the Auditor worked in Tansen as the Business
Manager, thus a number of 1984/85 audits were oulstauding at July 1986.
Those which have been completed are: Headquarters, Missionwide Expenses,
Okhaldhunga, Palpa, Patan Hospital, Talitpur CHFCP and CDAP,; Curkhet,
Andhilkliola and RO Polthara.
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Management Consultant. The Management Censultant has contrived to gain an
understanding of the way UMN works in Nepal, as well as providing advice, on
request, for particular problems. The Humsn Resources Study has been
completea, and a start made on working through the implications at various
levels in UMN. Increased attention is being paid to Human Resource

Planning and Personnel pclicies.

Central Servicess The Central Services Department has continued as a service
for UMN workers and projects in areas of property management and maintenance
of 92 leases; the purchase of goods, and shipment of some by truck and plane

to the projects involving 110,739 kg. in 21 trips. For the Kathmandu Valley
alone, 3211 km. were covered in 275 trips. Other services included the
purchasing of air and bus tickets, totalling %67; the clearing of 667

parcels from the Foreign Post Office; dealing with import licences and personal
effects from the airport for 74 individuals or families. The mail has
increased this past year, consisting of 197,554 pieces received, of which
72,913 were sent to the projects; 25 mailbags were sent out and in per week.

Publications Office. During the past year the following new or updated/
"UMN Development Project in Nepal', "Nepal (and the UMN) at a Glance''; a one-
page map showing UMN personnel deployment; UMN Expatriate Personnel Profile,
and the UMN Prayer Calendar. Items in preparation for the coming year are:

a revised, rewritten edition of "Introducing Nepal and the UMN', and a new
booklet on "UMN Education Work in Nepal'. The Publications Secretary has. .
also filled orders for the above-mentioned booklets and for photographs of
UMN's work, and prepared a photo display of UMN expatriate workers for
Workers' Conference.

Personal Counsellors. This past year has been another lean period for this
department. We commenced with no one on the job. In November one of our UMN
staff with pastoral training and experience transferred, and has itinerated
regularly around the projects. In March 1986 we received help from a lady
counsellor in Kathmandu and prepared to be available to people in the Valley.
This is initially for =ix months. We continue to have a need, and efforts
continue to be made to fill these posts. At present, with the addition of a
half-time person again only available in Kathmandu, no one is able to care
for projects outside the Valley.

A most significant contribution was made through a study of the Human
Resources of UMN. Russ and Marge Liechty spent twelve months working through
each project on location, and helped each member to discover his/her strengths
and weaknesses. This will come together in g detailed report to the
Executive Director. They have also had opportunity on a number of occasions
to do counselling, where they felt it was appropriate and helpful. We
anticipate much help coming to our personnel and our general activitities
from this report.

Guesthouses. The first part of the year was a normal time for the' three
guesthouses. However, the second part saw many changes: A Nepali Manager was
appointed, Asha Niketan was closed and Prem Sadan was opened, also two new
annexes. Unlike previous years, we have not had three hostesses all the

time. All this made the last six months difficult ones, and we have still
not overcome all the problems. We need to continue to work at them so that
the guesthouses can effectively fulfil the important role of being ''home"

for all who come to stay there: new language students, UMNers, visitors from

member bodies, etco

Language and_Orientation Program. This Program is run as a separate project,
having its report under the Education Board, but those studying fulltime in
the Program are attached to the Headquarters Project for the five months
duration of the course. Courses have begun in August 1985 and February 1986,

and included language study, an optional period staying with a rural Nepali
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family, and orientation to UMN and to the land and people of Nepal. Students
were given the opportunity to live with & Nepali family if they so wished,
while studying in the ILOP. During the year 70 new UMN workers from l2
countries have studied in the Program. Of these 22 lived in Nepali homes;
nine of them used the LAMP method. About 45 spent time in a village.

Inter-Relationships with other Projects

The whole purpose of the Project is to relate to and be of service to other
projects, and this has been carried out through the year by means of the above
listed tasks, and many personal, informal links.

Community Involvement

The work of the Project involves relationships with many groups outside the UMN:
government, other missions, neighbours, businessmen, professional advisors, etc.

Research and Evaluation

The meetings of the Coordinating Committes, Finance and Executive Committees and
the Board itself provide a critical evaluation of the work of Headquarters.
Areas of research include: longterm planning, Asianization, Nepalization, study
on why people leave UMN, and the effectiveness and efficiency of present
structures, both in HY and mission-wide.

Personnel/Training

Nepali staff assist in many Headguarters offices, and effort has continued
throughout the year to teach and train on an on-the-job basis, and to transfer
responsibility in any areas where this is feasible.

Howard Barclay
Executive Director
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fig prepared by the people who have worked
in the various proiects, and have come through the FRC mestings {(for
a6i, and LUP) or have come directly to the Education
noand final writing. In sgme cises a one page
sumpary has been sade of the project repori; the full report has gone to
the Education 8Board and enly the summary report goes on to the Executive
Coamittes and Board of Birectors.

We are grateful for the work of many pecple invelved in these reperts, not
enly in writing thes. but particulary in the work that they represent. e
are grateful for Bod's proviciaon of people and finances, of energy and
perseverance, that hac enabled us to centinue with this task.

This year has seen encouragement in consolidation of the work of Gandaki
Boarding Bchool in Pokhara., Not aniy hae the developwent of the
curriculue and extra-curricular acti ies gone ashead, with eaphasis an
the all-round development and cherac nt
&

2
formation of the studente, but the
schoel has alse hegun %o piay a role in the Districi 35 & resource
schoel. There have heen wvicits tp the schopl by other teacher, alop
seminars, and sharing of ideas, The key post to be filled in the schpol
15 the Head of English, for which pocst we hive not vet received an nffer.

We have continued %o investigate the poscabilites of secondpent of
teachers in Jajarkot District. e have felt BGod's hand ieading we in this
direction and have made an cffer to ithe Ministry of Eduzation. At present
progress is siow becsuse government acceptance of the pffer ic dependent
upon negetiation of ap overazii agreement for secondmeri pid teachérs, This
agreement has been submitted and iz st present beiag circuiated through
the varigus Ministries apg Departmenis. 1% will enable us to sscond up to
i7 teachers in Gkhaldhunga, Borkha, Kaski, Jajarkot, and Juemla Districts.
Meanwhile teachers continue te work in these places with the knowledge of
the Ministry of Education, pendine cenclucion of the 2areement. The
schopis in which we work have had sired to satisfactory progress, with
little disrupticn from student or teacher unrect, There have been some
encouragemenis, and the uspal frustration of siaw progress. However. we
believe that the work done by dedicated teachers doec have lasting effect
and we continue fo support thes and a2im to continue with secondgment of
teachers to these village Hiob Schools,

In Juepla the work at Karnali Technicai School has alen contin
and there has been a2 grewing emphacic on the surrounding districts and en
possibilities of cosmpunily development werk in varisps pi & The
Karnali Technical Scheni has been and will be the focus f2

activities. Students who have graduated have found esployment., and that
has been rewarding. Difficulties remain in the reaoteness of the project
and the need for support, aiso in the reiationshigs with povernasent in
working out HMB policies which sometimes take a lot of time io establiish
and clarify,
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The work ip igacher sducatien continues and we tor more
teacher-trainers to ijoin this work. Hen-Formal . wnriers are
seconded to vericus prejects and prograsses of the LN, Tutorial Broups
continue and we are always loeking for teachers far inem.

ine Decondary
_ﬂEﬂt nf stats

There has been rapid progress
Study Centre for UBN children

and raising of fundz and the buildis 3§ pxtrz ropas at the Centre in
Jorpati., The Business School ii xli iezderchin
and if pilans doc iptroduce a worg pr i the first stage of a
computer studies course. This wiil & 'e‘fnf'a i when UMN policies on the
use of computers are +finalized : hayve heen

recruited and trained.

bork is in progress o the review of the Langus g
Programme, and we continue to try fo improve the guali
tuition given. Provision for language ciassez in proj
adeauate, and there is probably a higher percentage of peppie pissionuwide
now studying language than for many years. & good number of language
learners have lived in Mepali hoses in Katheandu and cstudied at the
language centre, thus offering a valuable third alternative o guest

house/language Schopl and LAKF sethods of iearning.

The Consulatant Librarian, Language Consultant, dateriails Development
Co-ordinator, and NFE Lonsultant have offered their services te a large
number of UMN projects and programmes and we are grateful for iheir hard
work. It has been particularly encouraging to be able to fill the post of
Ascictant Education Secretary, and if is expected that this addition will
enable that office to provide a sironger support for people and
programmes.

We are grateful fo Bod for Hic grace and faithfuln
gount it 3 privilege to be able te serve Hig in th
Hepal. »

PS5 10 S0 Many wWays and
g field pf education in

Richard Clark
Education Becretary
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AFPENDIX 6

SECONDED SCHOOL WORKERS

s Annual. Report, July 1985 - Jﬁl{_]?BE
Summary

Eleven posts are approved under this heading: six in Gorkha, two in Kaski,
two in Mahendra Bhawan, and one in Okhaldhunga. During this period all six
Posts in Gorkha, one in Kaski and one in Okhaldhunga, and one in Mahendra
Bhawan were filled. Of these nine workers, two were officially engaged part-
time in non-formal education activities, and in one village the teachers were
working in a team with a full-time non-formal educator and with health
workers. A nurse and a hostel worker filled the bosts in Mahendra Bhawan.

The teachers were officially-teabhing English, Science and Maths in the six
schools to which they were seconded, but in reality they were available to the
Schools to fill a variety of needs in addition to their assignments.

Project Activities _
8. Mahendra Bhawan: - The school has 1,100 girls and 37 teachers. 235 of these

girls are in hostel, and the twd UMN- geconded personnel work cmongst them.
The girls in the school have done well in sports, winning various prizes
including the Birendra Shield for Inter-School Sports. They have akso had
good results academically in the School Leaving Certificate exam., Thirty-
five students received scholarships from different countries, mostly

through the UMN SFAF program.

b. Ryalechaur, Kagki: With only one tepcher and his family in the village, and
with their family commitments keeping him away from the village for a. part
of the time, there has: not been as much community participation as we had
hoped for., However, the teacher has had good relations with the people,
and has worked in community water projects. The veacher taught Maths and
Science, struggling with the large number of students (70-80),. but snostly
enjoying his work. ' '

C¢ Okhaldhunga: The.UMN teacher, who was teaching English half-time in the
bazar High School, left in May 1986.  She spent the other half of her time
in non-formal education,activities through the CHP team and its work.

ds Gorkha: In the three villages in which we have teachers in Gorkha, the
work of teaching continued through the year. There were n» significant
disruptions or difficulties during the past year, except in the Namjung
School which lost most of its staff in January. However, a new Headmgster
and staff have been appointed, and the schdol geems to be progressing well
again. NFE work has also continued in Namjung, and through the NFE and
school work a good witneses and contribution has been maintained in the
village. . : _ :

In Thalajung there were mixed experiences. The general standard of the
school, teaching and discipline' continue to be weak. There was disappoin-
ting community support. However, the UMN teacher was able to continue
teaching, and also to run some training and seminars for local primary
school teachers. Follow-up is planned for next year.

In Makaisingh too there has been mixed progress. The teachers have
continued to help in the small satellite school for Chepang children by
visiting once a week to teach there. During the year it was decided that
if permission could be obtained to teach in Jajarkot District, the teachers
would be withdrawn from Makaieingh School at the end of 1986, making a
total of eight years assistance in the school.

Compiled by Richard Clark
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APPENNIX 7 |

POKHARA EDUCATION FROJECT

Annual Report, July 1985 - July 1986

1. Summary Report

UMN workers in this prdject have been involved in three main areas of education:
Gandaki Doarding School (now in its second year as a Regional School - still
the only one in Nepal), village school teaching, and teacher training.

Project Activities

hﬂ

UMN continued to assist in the development cf the new school, in particular
through its six personnel involvec in teaching and administration. With
God's help and guidance, the past jyealr proved to be most encouraging. The
school currently has 372 students, from all five development regioms of
Nepal, and from 30 of the nation's 75 districts. The first GBS girls (16 -
students in the school's intake class, Class 4) were admitted in February,
1986. [They have fitted in very well, and have been warmly recé!ll"by

all. It is planned toradmit a limited number of girls as boarders'in
1987, and to build a hostel for girls by 1989

B
GBS again won, for the third year running, the Birendra FEducati négﬁield
for the best S.L.C. results in the Western Region. The 1985/86 S.L.C.- -
results were the school's best ever, in terms of quality, with 38 out of
the 68 GBS candidutes obtaining lst Divisien ("A") passes (including 22
students on UMN scholarships), and 22 students obtaining 2nd Division passes.
There was a 92% pass rate overall. There were nearly 1,000 applicants for
80 fee-paying and scholarship places in the 1986 Class L4, UMN provided
scholarship assistance to 22 of the new students, including two girls, and
to afn additional 46 in the other seven classer. _

i

g T

A streng empﬁésis on character formation, leadership training and the
festering of a spirit of service has already been established in the
Rigienal Scheel. A program of in-smervice training, in preparation for
English medium, Cambridge International Freaminatien teaching, has been
embarked upon, and the school has begun to conduct geminars for teachers in
other Kaski District schools, During the year there was very close and .
fruitful cooperation with the National School, Mndbanilkantha School, !
particularly in the area of scholavship roctuibment. Constimction of the -
school's Health Centre, lavgely financed by UMN, will shortly be completed.
The school bus, purchased by UMN, arrived in July 108@%

L

Ryalechaur High School:i

One teacher taught Science at this school throughout the year. He and his
wife have continued te build relationships in the villages g

One UMN-seconded teacher trainer taught at Prithwi Narayan Campus;;ﬁokhara‘
training the High School Maths teachers until November 1985. He was *
co~author of a report jointly published by the Institute of Education and
the UMN, entitled "Peaching Mathematics to large classes in Nepal."
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In 1986 he was replaced by a UMN-seconded teacher training in the English
Instruction Department. He has participated in English teaching seminars
in and around Pokhara,

Throughout the period, one UMN-seconded teacher trainer has been teaching

English to trainee teachers in the Butwal Campus, and has become a
valuable member of the staff there.

Y avid Bambach
GBS Headmaster
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APPENDIX 8

JUMLA PROJECT

Annual Report, July 1985 - July 1986

Summary Report

Although it expired in early July 1985, the new live year Agreement for UMN
involvement in the Karnali Technical School'(KTS) and other work in Jumla

was not signed until May 7, 1986. Buring the year the number of KTS graduates
had risen to A2, with most being employed. 22 students are presently doing
their on-the-job training, and 103 are studying in the regular progrom. Ten
short (2-7 day) seminars or trainings have been held for various groups
throughout the period. Visits with employers and others affected by the work
of the on-the-job trainees and graduates indicate that they are being trained
with proper skills, and most have a good attitude towards the people whom they
are serving.

Although KTS is the cornerstone of the project, now that it is maturing, more
UMN staff are involved in work outside KTS but linked to the School.

Project Activities

8. Karnali Technical School Building. In the past year the following buildings

have been completed: staff house/girls' héstel, two duplex units, gate-
house and two root cellars, and a wooden water tank.

We still face problems in getting the material for the building site. This

is in particular true for building stone, and it caused the site to be

closed for a while. Landscaping and levelling of the school compound is in .
prégress. Improvements to the sawmill path have been made, and ongoing
improvements to the sawmill canal have also been done. Modifications to

the workshop roof were completed. Attempts to repair the school building

roo” seem to be unsuccessful, and re-roofing is being seriously considered.
Shortage of supervisory staff has put a lot of strain on the present staff.

b. KIS Program:

i. KTS General

—— e — e —

The year began with 88 students, plus 2l on-the-job trainees. 44 new

students were enrolled during the year. Mue to dropouts and students .
graduating, at the end of the time there were 103 regular students and

22 on-tke-job trainees.

Buring seven weeks of the winter holiday, apecial academic coaching was
carried out to try to raise the standard of the new students. This
proved to be very helpful, and will hopefully be repeated on a yearly
basis.

Recruiting of students continues to be from e¢ight districts, and all
graduates are working in the Mid-Western or Far-Western Development |
Regions.
The original HMG budget granted for operating KTS was entirely insuffi- |
cient for operating an appropriate program. Much time and effort was
necessary to finally obtain an additional Rs.350,000., for operating the
program, but ultimately the program was not hampered significantly.

Materials development work continued at a slower than desirable place
because of workloads. However, the manuals for health teaching are
completed.

#0
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A six day seminar was held for'dil prefioqé graduates and present on-
the job trainees for evaluation and further training. *In addition, nine !
other short-term trainings were held, involving 65 local participants. '

! The total enrollment is 38, plus 11 on-the-job trainees. 26 students
have graduated, and most of them have secured employment. It is easier
, ' o for them to get employment under the Livestock Department than the
Agriculture Departmenty and courses are being adjusted accordingly.
Efforts continue to strengthen the livestock curriculum and daterials.

iii. KTS Health Section.

;
|
_________ _ {
The total enrollment is 30, and there are no on-the-job traineess. 13 d
students have graduated, and all are employed within the Karnali Zone. il
Students and staff have participated in several training programs for ﬂ
the Nepal Red Cross work in Jumla. They have also assisted in a dental i
clinic held in Jumla. ]
: b
iv. KTS Construction Section : - ' ' ﬁ
The total enrollment is 35, plus 1l on-the-job trainees. 2% students have il
graduated and almost all are employed: few, however, on a permanent il
basis. A number have left Karnali Zone for employment, and most of those il
employed in the area are employed temporarily. &k '
One of the five health posts to be supervised during construction for
Nepal Red Cross was completed, and a second was 90% compléted. There are
up to three more yet to be done when the villagers fulfil the conditions
and other formalities are worked out. An agreement for the construction it
of the Sub-Regional Skin Clinic for INF was signed, and work began in -
November,

C. Reforestation. With the aid of two Forest Technical Assistants, the W
forestry work moved towards the implementatiorn of a new 25 year forestry 1
program. This has been approved by HMG, but final UMN approval is pending. .
The program build-up caused a significant financial over-run. New nursery ‘
beds, compost pits and a soil sterilisation unit are now in use. Over
30,000 seedlings are in stock. More than 13,000 pits for seedlings"were ;
dug, and over 12,400 trees planted, 17% of which are replacements., Know-

; ledge is being gained as to the best time to plant local thorn, which had a

' high mortality. : w

' d. Local school involvement. Two expatriates teach part-time in the primary i
section of the local High School, and work part-time in two village schonls. :
Their aim is to improve teaching methods, and also to be stimulators of i

community welfare projects such as toilets and vegetable gardens. .

8. Eg;pzigg_pgggggqi£ Throughout the year the Jumla knitting program has had a
a total of 40 girls (mainly poor, low caste) participate in knitting simple
sweaters and learning manners. l

f. Community health. Efforts towards support and cooperative involvement with |
staff of Jumla Hospital, health posts and other health service agencies are I
ongoing. KIS health students participate in project activities in the |
context of their field training., Maternal ard child health work continues %
with two 'under-five' and one ante-natal clinice per week in Jumla bazar. |
Planning for several new programs has been completed, and implementation q
is now under way. These include: a) a KTS-operated laboratory/x-ray H
service; b) a wholesale medicine cooperative; c¢) health post construction; %
d) integrated community health and development assistance in a target area
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of seven panchayats; e) a 2l-month prospective study of mortality among
children under five, in 16 panchayats of the district.

Apprepriate technology. The post &f Appropriate Technology extension worker
was filled in June. The year was characterised by information gathering for
future werk. WMry stone arch cellars for food storage were designed and
constructed by KTS, and are under test. Two types of grain mills were
purchased for trial and research. _ : I 3
Project Administration, UMN staffing has ween quite stable. Next year 50%
of the staff are due fer furlough (including everyene working in KIS direct-
1y), and considerable effort Hac Ween expended in seeking replacements.

As the Project moves into more outreach activities, this has signifi-
cantly increased the administration workload. A cemmittee has been formed

to ceordinate all the outreach activities.

Inter-Relationships with other projects

Ha

b.
c'
d.

With RECAST: Work has continued with water power and food storage. Also a
legume trial plot and a blacksmith training were carried out.

With INF: Refer to Project Activities, b,iv.

With Nepal Red Cross: Refer to Project Activities, b, iii and iv.

With other Technical Schools: School staff have continued to visit other
Technical Schools, to participate in meetings and in many other ways to

atare information.

Research and Evaluation

Evaluation of students three times during their on~the-job training, along with
discussions with graduates, their employers and l>cal people, afford an

opportunity to carry out an ongoing evaluation and keep abreast of the need

for change in the program and for additional short-term training. The seminar 5
menticned under Project Activities b,i was a part of this.

Eg;sonnel/Traiping :
a. A total of 76 Nepali staff are employed by KTS, including 13 who are
. employed in income-gathering work for the school. =
b. Seven expatriate -staff, inéluﬂing“two volunteers, have been involved in
the inastructional and administrative-areas of the KTS program.
c. Four Nepali,staff;are away taking fufther training. Two forestry staff
each toek short training courses. ' e
d. Forestry eupleyed two salaried staff and an average of 12 daily wage workers.
e. Building program employed four salaried staf® and up to 120 daily wage

workers, whe were supplemented by contractors.

John Finiay
Project Birector

32




[R—

la

APPENDIX 9

LANGUAGE AND ORIENTATION PROGRAM

Annual Report, July 1985 - July 1986

Summary Report

The study of the Nepali language and culture continues to be given high priority
in the schedule nf the new long-term workers. Those expecting to serve for two
years nr more attend the initial five-month basic course, and those serving for
three years or lenger are expected to continue with half-time and part-time
1anguage study throughout the first two years. Make-up and refresher study are
encouraged wupon return from furlough, and all personnel are encouraged to
Continue learning Nepali or other languages throughout their careers. All
those who have paid the basic course fee can continue to take lessons at a
heavily sussidized rate. .

Most instruction is provided by the now independent language school, L.A.R.C.,
Under a three-year contract with UMN, LARC not only operates a school near
UMN Headquarters, but also supplies approximately eight teachers at various
UMN projects across Nepal. Liaison between the Mission, Project Language
Supervisors and LARC, enforcement of this contract, and quality control are
dune by the Language Coordinator and the Language Consultant.

Orientation and day-to-day supervision and nurture of participants in the
basic course are carried out by the Orientation Administrator. This includes

iaily lectures, tours, and several weeks of 'villags stay' and 'work orienta-
ion!,

Activities

& In two 5-month sessions, 50 students studied the basic course at the
language school, and 8 studied the language by the LAMP method. 24 of them
lived in Nepali host families. Approximately one hundred individuals tonk
posi-basic course study at the Centre.

The following projects had full-time language teacher(s) working under a
Project Language Supervisor: Gorkha, Andhikhola, Butwal, Jumla, Patan
Hospital, Pokhara, Tansen. Approximately 200 persons took lessons with them.

C» Twenty-nine students passed the First Year examination (both written and
oral), and eight passed the Second Year exam.

The Orientation Program has continued to provide two S-month courses, with
regular lectures on Nepali cultures and customs, occasional field trips, a
weekend retreat, a three-week village stay using homes within the Kathmandu
Valley and further afield, and a work orientation week when many students
are able to visit their expected assignment areas and learn more about
their field of work in the context of Nepal.

Inter-Relationships with other Prejects

?he Language Consultant, posted in the Education Service Office, advises
individual language learners, piovides technical information nnd advice on
Policy to the Mission and its language contracter, and carries on a program
°f research, development and evaluation.

Regular contact is maintained with other projects having language programs,

throughs:

= Correspondence between Project Language Supervisors, LARC and the Language
Coordinator;
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- In-mervice training of project leachers at LARC, on request;
- An annual meeting of Project Language Supervisors to share encouragement and
preblems, plan ahead, seek advice, and 50 On.

Comrunity Irnvolvement

Lenguage learners living in Nepali homes have daily involvement with the
lécal community, and thcse who go on the villag
in a rural area for mbout thres weeks. 'Students are encouraged to spend part
of each day out in the community, using'the language they have learned.

Rasearch/Evaluation ‘

Students are asked to evaluate both the orientation program and the work of

the language teachers.

411 bamic course participants have a Language Proficiency Interview by an.
outside interviewer at the end of the f£ifth month, which gives them individual
assessment as a basis for planning their continuing studies, and which serves
as part of the Mission's quality control for the contract with LARC. The
First ard Second examinations are taken by each individual when he/she is

ready, and 'pass'reports arve sent to the relevant Functional Secretary and
mamber body.

The Language Consultant has: commenced an in-depth review of the 10P.

Persennel/Training

LARC trains and develops its own teaching staff. Two projects have directly

hired teachers who received some training from LARC.

Expatriate persounel in the program number two part-time at the centre, and
eight part-time langnapge supervisors in the projectss :

Dick Smith
Languagelconsultant

stay have n gimilar opportunity




APPENDIX 10

Annual Report, July 1985 - July 1986 S5 : j

TRAINING AND SCHOLARSHIP PROGRAM __ ; I

i The Training and Scholarship Program has been instrumental over the years in H
helping young people from poor backgrounds and remote villages to receive i
education at the campus level, mainly training in technical and vocational i
education, later to be utilised for the development of the community. TSP gives |
preference to the training of UMN staff personnel and staff members from UMN- |
related projects. Preference is also given to those coming from under-
Privileged groups of people, such as orphans, children of leprosy patients,
scheduled castes/tribes, women and girls. |

L. Summary Report e

2. Activities. During 1985/86 the activities were: : ,H

Program, for leadership development, in: agriculture, forestry, commerce,
education, engineering, health science, secretarial science, and pure o

. M
SClencea. It

b. 38 in-service scholarships were granted to staff personnel of the UMN i
projects in: rural development, water supply and sanitation, Bachelor in ]
Engineering, secretarial science, post-graduate vocational, public health, 5
MBBS, and post-graduate medicine. - F

|

c. Two selection meetings were organised during the period to grant scholar-
ships to new students. In-service requests for training were considered r
during other meetings besides these. i

f

d. The visits to the institutions of study, both in this country and in the |

sub-continent, have been very useful. This has helped in knowing more .
. ahout the institutions for different courses, and to learn about the '
{ progress made by the students studying at different levels.

e. A total of 46 students have graduated this year. |
Inservice training graduates awere: Registered Nurse

Nursing Administration
Post-Basic Nursing
Public Health
Secretarial course
Water and Sanitation

; Under general scholarships weres Teacher training

3 Engineering

Pure Science

Forestry

Commerce

Secretarial Science

JTA

a. 48 scholarships were given for young people under the general Scholarship i

H W £~ 000 oW

d. Student library: A library of books relevant to courses undertaken by ﬁ
scholarship students has been established. Appromixately 360 books have i
been purchased, and a further 70 donations received. These books have been i
accessioned, classified and processed for loan. Cataloguing has been
started. Metal buok racks and a catalogue cabinet have been purchased. il
A half-time library assistant has been appointed. He has received it
training in library organisation, classification and cataloguing. He has ﬁ
clagsified and processed all the new books and operates the book loan a“
system. '
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8- The TSP administratior went for a Development Training course in UK for a

period of three months. The-course has been useful to him in recognising

aspects of development education in respect to leadership development, ant|

identifying himself as a development motivator to build up awareness,

t

motivation and good attitudes ameng young people, and in the qdmlnlstratlw'

of development aid in the Frogram.

Inter-Relationships with other projects

=1

The in-service training requests from the UMN projects have grown tremen-
dously over the years, and the TSP Committee raspcrda to the requests
according to their needs.

b. We give first priority to the training of staff personnel within the UMN.
Cu We encourage the in-service trainees to go back to their sending projects
-once they have finished their training here.
d. The visits from the TSP Acdministiator to the projects are helpful in
knowing the training needs in the projects.
Evaluatisen/Research

The responses from the students on general scholaréhips are still few, making

evaluation difficult.,

Personnel

Two fulltime and one half-time staff carry out the work of the Training and
Scho]arnhlh Piogram, i

Purushottam Nepali
TSP Administrator
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APPENDIX 11

STUDENT FINANCIAL ASSISTANCE FUND

Annual Report, Julyfl985 - July 1986

Summary Report

This Fund has enabled buys and girls from remote, poor and disadvantaged back-
grounds to 1u.cecive an education. In 1985/8h boys and girls were granted
scholarships to study in their local schools as day scholars, as well as. going
to a boarding school. Thére was also a number of scholarships given to
children of UMN workers. However, the majority continue te study at GBS,
Pokhara. The two most important criteria for receiving a scholarship continue
to be adhered to: There must be financial need, and there must be a UMN
worker able to maintain some degree of personal supervision and care.

Program Activities
Scholarship aid has been given to a total of 177 students, as fcllows._

Sl s g~ Gorkha (including Lapsibot,
Mahendra Bhawan 27 _ La MBSt iy
Kathmandu b 25 . s magara, aka £,
Batwal. 4 T Namjungy Amp Pipal and
utwa : _ Thalajung) 55

The amount of aid given has varied according to need uﬁd'the type of school
attended. An increasing number of ‘scholarships have been given in locations
other than Pokhara. There has also been an increase in the number being given
to children of UMN staff. The basic aid is called an "academic scholarship',
meaning costs of school fees and books only. Some also receive an extra
allowance for school uniform, if necessary; and some for living expenses.

Some receive a full academic and boarding scholarship. The Scholarship Officer
at GBS works with a scholarship committee in selecting candidates and adminis-
tering funds and equipment. In other schools candidates and selected or
approved by UMN or UMN-related personnel in consultatlon with the Education

Secretary.

Inter-Relationships with other projects

Whenever funds are sent to the various projects for distribution, the Business
Manager or other person of that project spends time and energy in this
administration, and their assistance is gratefully acknowledged.

Community involvement

We try to avoid merely handing out funds. In each case someone is responsible
for exercising as much personal care and oversight as possible, for these
students are future responsible and educated citizens of Nepal. The all-round
Buccess achieved once again by scholarship students,at GBS in particular, is

a very satisfying indication of the effect of this program.

Research and Evaluation

The questionnaires returned by ex-GBS students have been analysed, and indicate
that the large majority of the students have benefitted from their education,
and are now in further study or employment. This report was presented to the
UMN Board of Directors and Education Board in March and April, 1985.

Richard Clark
Education Secretary
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APPENDIX 12

CHTIDREN'S HOSTEL

Annual Report, July 1985 - July 1986

Summary Report

' The Children's Hostel has continued to provide a"home from home' for

children of UMN workers stationed outside the Kathmandu Valley. The
children are thus able to attend schools in the city while living in a
Christian home environment. The Hostel is within easy reach of the
British Primary and Norwegian Schools, and the Lincoln School Bus stops
at the Hostel gate.

Activities

During the past twelve months no new children have moved into the Hostel.
From July to December there were four children, and from January to July
1986 there were two. The children came from families in Pokhara and Amp
Pipal. With the plans proceeding for the opening of the Kathmandu

-International Study Centre (KISC), and with no new children coming from

August 1986, the Hostel will close temporarily, and will re-open in
January/February 1987 as the KISC Hostel, taking UMN children for other
schools also if thers is need. '

Personnel

Staff inelnde a UMN hostel patvent couple, and three Nepali staff.

Richard Clark
Education Secretary
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APPENDIX 13

BUSINESS SCHOOL

Annual Report, July 1985 - July 1986

Summary Report

The Business School seeks to help meet the need in Nepal for well-trained
hational secretarial staff. In addition to the secretarial science cource, the
school offers an ESL course (English as a Second Language). This is intended
for prospective secretarial science students, UMN administrative staff in need
of "on-the-job'" English, and university students who need to improve their
written and oral English in order to help with their college lectures.
Preparations for a computer science course were started in March 1986. It has
been encouraging to note that 13 of the 36 graduates from the last three
Classes have found placement within UMN, and the remaining students have also
had no difficulty in finding suitable employment.

Project activities

The secretarial science program offered a seven-month course covering: Short-
hand (Forkner method, which is particularly suited to students whose mother
tongue is not Fnglish), dictaphone, typing (English and Nepali keyboard),
advanced English, office procedures (filing, exposure to telephone, telex,
duplicating and photocopying machines), and an introduction to bookkeeping.
Twenty four students graduated from this course in the twelve-month period.

The ESL program offered course instruction at three levels of English compre-
hension to approximately 24 students. As an additional service, and as a
Tesult of requests from Gorkha, Pokhara and Tansen projects, ESL teaching kits
Were prepared and are available for use within the other projects of the
Mission, should the need arise. '

Inter-Relation#hips with other projects

Several Business School graduates are now working in UMN projects, and HSO,
Butwal, RDC and Tansen all have in-service trainees.

Community Involvement

-

St_ime of our present and former.students are from Bal Méndir (HMG orphanage),
With which we maintain close liaison. Close contact with the business and
Commercial life of Nepal was maintained.

Research and Evaluation

A helpful FSL seminar, led by a visiting ESL teacher, was held in February.
The school has started to design, equip and staff a computer science course.
This will begin with word processing, and will gradually introduce a further
three or four phases of course instruction.

Evaluation of the school's relevance and effectiveness is done at the
8Chool's team meetings and at the Education Board.

Personnel and Training

An additional ESL teacher has been hired, to make the course workload more
Danageable. A former student with nine years experience has joined the school
&8 instructrr/business manager. Three Nepali tutors have completed the two-
Week word processing course. There are four Nepalis and no expatriates on the
staff,

Sukhdev Mahat
Director
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APPENDIX 14

EDUCATION SERVICE OFFICE

Summary Report

The Education Service Office, located in Thapathali, continued to provide =a
base from which the Education Secretary, Assistant Education Secretary, the
Culture Resource Worker, the Materials Development Coordinator, the Language
Consultant, and Orientation Administrator have offered their services to
various UMN projects, programs and people.

Project Activities

The post of Assistant Education Secretary was filled for the first time in’
January 1986, and this will be a strengthening of the support and guidance
which can be given from this office. - Visits were made to all of the
Fducation projects, and to most of the workers EQwOulﬁtEd with the Education
Board.

The poat of Culture Resource Worker was not filled fulltime, but some services

. were offered, particularly to the LOP groups and to the library.

The Materials. Development Coordinator began work and visited nearly all of
the UMN projects with a view to assessing the needs and opportunities in
material development and production. An assistant was hired and is being
trained, some design work was done, and plans moved ahead for cooperation with
the INF department in Pokhara. From August 1986 a joint department is being

-establlrhed,

The Non—Formal Education Consultants have been busy in production and field
testing of literacy and numeracy material, in conducting seminars and work-
shops, usually in the Project areas, in project visits for consultation and
for learning, in training of new NFE field workers, and in inter-agency
cooperation. The expatriate worker left Nepal in January 1986.

The Consultant Librarian has made regular visits to projects, and hqs helped
to establish libraries and train librarians in some UMN 1ibraries. She has
cmordinated requests for purchase of new books, and has been helped by the
addition of a second librarian to concentrate on health services: llbrary.

The Language Consultant has continued with the LOP review, supported the LAMP
program, and the placement of learners in Nepali homes, has represented the
UMN in discussions with LARC, has advised individuals and UMN administration
on language learning matters, and has continued to develop new learning
materials, partienlarly for advanced students.

Richard Clark |
Education Secretary
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ARPENDIX 15

HEALTH SERVICES BOARD

Annual Report July 1985 - July 1986

Dur‘ing the year significant work has been done in reviewing the past of

and looking to the future. With the completion of the HSB Evaiuation
S%’_' the writing of "Over Thirty™. a historical @oanual and challange to
hold and purposeful fubture planning, Dr Carl Friedericks pretiped from
Service in Mepai. DUr and Mrs Friedericks” service spans the whole period
of UIMN*s existence.

The Health Services Secretary is grateful for the Assistant Health

ices Secretary, a supportive and mise collsague, with whose
SNcouragement and backing the Long Term Planning process has reached the
Stage of recommended pol icys general directions and parameters statements
for HSB as a whole and for each project, with proposed new areas of work.

P—-.._]al'\ning and Management Committees prove to be increasingly useful, with

Clearer understanding as to how to use them to the besi advantage of
Projects.

Health Services Offices provided the support and consultation to projects,
was possible; and there secams to be general satisfaction with it.

@! House Clinic by the end of the year was staftfed by a full-time
Urse., The volunteers® faithful support of the Clinic is appreciated very

Dental Programme has completed visits to Okhaldhunga, Amp Pipal, Jumla,
“aglung and more survey work, as well as integrating community dentistry
Nto CDHP and Palpa CHP. The clinical services at Patan Hospital and
Tansen Hospital are fully functioning.

Mental Health has continued informal contact with the HIG/N Mental

ital collesgues. A series of articles on the pilot project of

ity mental health in Lalitpur is being published in the Journal of
Nepal Medical Association. This programme has been introduced at Tansen
aNd Amp Pipal Hospitals. Drug Abuse Prevention has had considerable small
SCale success in stimulating community response in education materials and
]ﬂ'ing a small number of addicts off dependence, as well as holding

Clasges and seminars in High Schools and Colleges.

%paﬂmﬂnel report a satisfying but busy year at Institute of
nadicine, teaching and developing nursing curriculae, teaching in MBBS
. amme, working with Ministry of Health Mursing Division on Traditional
Birth Attendant training and MCH programmes. Paimey continues very busy,
35 the HSS seeks to find the right way to support this private clinic in
future. The Lahan is also a busy centre of eye work.

P_______atm Hospital has had a year of consolidation. Falling or leveling off
Of patient levels mav be an indication that the opening of several nursing

s as well as the Tribhuvan University Teaching Hospital, are
Providing added options in the valley. Steeply rising costs causes some
Concern., UMN is involved through membership of the Board, secondment of
Staff and considerable subsidy grant for free care.

qareaments. Negotiations have continued with Ministry of Health, The
A“"etament is now in its 7th draft and awaits HIG/N response. The
be’ginning of new work depends on receiving adequate permission.

b1




Decentralization is being implemented in some Districts. All our proajects
are trying to relate closely to District Panchayat and concerned line
offices.,

Highlights of UMM HSH Pro jects

1. Amp Pipal Hospital

During the yYear, previously made changes have been consal idated,
all staff positions have been filled, and there have becn
harmonious relations anong the staf{. patients and expatriates,
Both out-patient and operation numbers tave remained fairly
constant, while numbers of admissions have Heen reduced by 16E
and deliveries have increased by 19%8. The MCH and TB records
were transferred from CHP to hospital. Modifications in
medical-surgical stores, laboratory and pharmacy ‘are rolt all
completed yet. There has been an overall emphasis on in-service
training of staff and health education of patients.
Relationships with the surrounding community have been supportive
with increased contact with some health pasts run by Save the
Children Fund USA.

When in March 1986 2 expatriates started to live in Gakhuy 4 hrs
from Amp Pipal, the CHP targel area was enlarged to 5 panchayats.
January 1986 saw the handover of the MCH clinic and 3 oF ite
staff to the hospital. 7Tn our 3 other clinics more
responsibilities were given to local committees and their
employees, for registration, ante-natal checks and heal th

- teaching.
The different emphasis in agriculture led to far less {arm
activities and reallocation of 5 of the workers to hospital and

FoArea services.,

"If this alternative employment can not be guaranteed, WN would
need to look at its role as ‘confirmed employer'™, was the
discussion at the PMC, proposing this line of action.
The Nepali staff expressed their uncertanties about the
desirability of Community Motivation with the possibilities of
Job losses, in a letter to HQ rather than in a strike.

3.  Okhaldhunga Dispensary
The hospital aims to provide basic medical and surgical care to
the people of the surrounding area. In the past vear more than
eleven thousand out-patients and a little less than nine hundred
in-patients were treated.
Special events during the yvear were an eve camp, surgical canp,
and dentistry camp. '
The objective to Mminimize costs was approximated reasonably wel ]
In summary the past year has been a good one in working together
as hospital staff anongst oirselves as well as with others. We
were impressed again by the obwvious need for- a hospital in this
District whether it is run by UMN or HMG or both cambined.
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haldhunoa CHE
The Community Health Programme continued as planned and zgreed in
14 panohayats. bork included training, seminars. heaith
activilies, agriculture and animal improvement, water and
sanitation and education area. Activities: were different in

di fferent areas depending on community involvement, cooperation
with HIG/N staff, capacity and interest. One panchayat was as
model for integrated work. Stress was strong in preventive,
motivation and supporting HMG to take responsibility and
panchayats involvement.

Palpa Project

Guesthouse: The Guesthouse faciiities have at times been
over-utilised. The building prograwse for the proposed
extension was begun and should be complete by the end of
October. We have been grateful for provision of hostesses
for part of the year; but wives of BAs have still had to be
involved.

Maintenarce Department: The upper story of the building is
noW in use as a store and office. Our expatriate supervisor
has had to spend most of his time as supervisor of the
building programme. Maintenance has praoceeded under the
direction of the Nepali supervisor. The foreman of the
building programme will take over when that programme is
complete. We are grateful for the supply of a secondhand
Land Rover. The new generator has been ordered. UWater
problems have been less during the yvear. The new mastertank
(130,000 Titres) is now in use. New punps have also been
instal led.

ianguage: We have one LARC and one local teacher, and when
both are actually available the needs of our students can be
adequately met.

Administration: At the beginning of this financial year the
new plan for the administration was implemented. Both CHP
and Hospital Business 0ffices were combined in the one
office, located in the hospital. At the same time it was
divided into two separate parts, with one person taking
responsibility for the financial part and one person taking
responsibility for the personnel part.

Palpa Horticulture and Agronomy Support Programme (HASP) is
a new programme which started six months ago. Objectives:
to assist UMN projects to help farmers in the hilly regions
of Nepal; to find systems of Horticulture and Agronaomy which
meet the needs of the situation, now, and in the fiuture, for
optimum sustainable soil productivity; to seek to help to
provide needed input to achieve the previous mentioned.

Tansen_Hospital
A 100 bed {(actual 102) hospital, plus out-patient department,

which serves as a base hospital for the CHP Programme, as well as
a referral centre from Government and private services. It is
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1986. 1t has been purchased in the name of Nepal Hydro and
Electric Company Butwal. A Building Committee has been forwed in
order to coordinate the renovation and alterations required in
the campus.

There remains a2 shortage of Nurse Teaching Personnel due tao
in-service training of tutqr‘s and resianabion.

CDHP

The most gignificant event in the project during the past year
has been the amal qanatmn af CDAP ‘and CPHCP " ta form COHP in July
1985, [ The Upper a&:inlnts‘tratlohs have beer Jmned, while at the
field level work in pr'uceedmg as Before,” In the common work
area there has been increased cooperation and some steps taken to
integrate the Work . Howevet, ‘the zma”! gamation ‘has taken some
ad justment for 'all staff. 'For some this Has' been wore difficult

“than otHers. Thl“; r‘epor"t lr ort tlrlo annua'i p]*!n‘-‘,‘ (CDAP'-; and
CPHCR S f

The wWork has been made more di'fficul t throubhdéul ‘thé yvear by a
shortage of kKey' personnel, particulariy df supervisorss resulting
in a postponement of a newm field adwinistration structure and
less field supervision, A shortage of afu.n-nllary Nurse Midaives
CAMMs) and ccmnumty motivators has been keenly felt,
Nevertheless high qual ity care has been given to 765309 patient
vigits, and over 43,000 vaccinatibn ‘have beeh given.” There has
been greater interest shown' in tréé planting and 12 private
contract nurs series have been eatabl ished. Useful discussions
bave been held with Government and District officials with
relationships slowly wmproving.  All the Development Section’s
{D8) sctivities have arisen from community felt nesds and with
commmmni by cooperalion. The Health Section (HS) activities have
had less communily invelvenent.
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10. HSO L

The Health Services Office proavides an adainistrative bease for i'.
the oifice of the Health Services Secretary and supportive ||
serwvices, and resources for all Health Services Board projects
and programmes and others. During the vear the offices were Il
maved from Open House to Asha Niketan. The Open House Clinic and i
He=tt Hervioes Madicael Supplies now occupy the bolttom floor of i
Open House. Ashs Niketan provides space for Nubtrition ‘
Consultant, Library, Health Services Secretary and Assistant |
Health Services Yecretary, BEvaluation and Statistics, Manpower J
and Training. Medical Coordinator, as well as seoretaries, ‘
computer (word processing) and the Mental Haealth, Drug Abuse

Coucation Shafi. It has proved very convenient being in the same ‘
buildina as the Economic Development Secretary and FDC. Rursd i
Development, as there are many matters of an inter-functional h
nature which can be settled quickiy. Two of the secretarial Il
staff had training in word processing, the Library Assistant at '
the Business School, another is studving English.

Personnel 'Jr

1= Expatriate Personnel The HSB posts have been aboub 70% filled

during the vear. All hospitals (including Patan) have 3 change
of leadership as have Okhaldhungs and Palpa CHPs.

g Nepali Personnel The year has been one for harmonious |
relationships in general. The hospitals have experienced better :'*
staffing levels, while the CHPs on the whole have reduced staff ‘]
levels. Tt has been difficult to staff some key poste in the ii

development aspects of programmes. |
3. Nepal ization, remains a key-stone of thinking and many i|

scholzrships are given. Meanwhile the nationmide shortage of il
health personnel is still a powerful constraint. i |

Conclusion i

The Year has provided opportunity to review and re-think sur work. There ']H

‘e been unexpected departures of personnel due to death and illness in l“'
families. We have been reminded of our vulnerability here in Nepal, at i l
the same time of our sovereign God in whose hands we are, and together we i |
take heart to go on and serve in His name. Thank you to everyone for |
lives lived and work done in fellowship for people in distress. '1'5

Jeanette Hyland I !.
Health Services Secretary i
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U HOSFITALS COMPARITIVE REFORT  rop TWO FISCAL YEARS (1984-85 and 1985-84)

NAME OF HOSPITALS: PATAN TANSEN AMP PIPAL OKHALDHUNGA REMAREKS
THIS LAST THIS LAST THIS LAST THIS LAST This year = 1985-86
YR YR YR YR YR YR YR YR Last year = 19£€4-85
PATIENT-CARE :
| Admissions &730 64659 3943 3831 1353 1792 881 980
2 Patient Davs 38713 40332 26152 25245 11510 14798 4005 6518
3 Lenath of Stay 4 é 7 7 7 8 7 7
4 Averaae Daily Census 107 72 é8 32 41 16
5 Percent Occupancy 77 80 75 72 17 79 82 a9
é Delijveries ? 2040 1804 407 322 141 123 43 44
7 Delijvery Rev/Delivery 45 48 72
& Total IP Rev/Patient Dawr 87 82 54 41 31 29 18
? Total IP Rev/Admission 503 497 3546 271 230 239 121
10 Nursina Cost/Patient Dar or 51 41 41 23 34
11 Doctor Cost/Patient Davy 13 7 é 7 5 7
-
S 12 Total Patient-care FTE- 9% 57 21 17 12
> 13 Patient Days/Patient-care FTE 447 498 555 870 530
14 Revenue:Cost Ratio
OPD (ALL): 4
15 OPD Visits 15¥087 133703 <4190 &4132 34945 asvee 11440 10451
14 Total OP Revw/Visit 25 28 32 349 24 23 17
17 OPD Cost/Visit S 7 3 & S 4
18 Doctor Cost/Visit 2
{19 OPD Visits/FTE 3518 4263 272, 2955 4421 4270
20 Revenue:Cost Ratio 1 1 1
MOTHER & CHILD HEALTH:
21 MCH Visits 33810 37075 12524 1070
22 Direct Cost/MCH Vis=it S é 5

23 MCH Visits/FTE 4830 4175 283




H':ﬁ

EMERGE!CY ROOM: )
24 Emeraency Room Visits
25 Cost/ER Visit
24 ER Visits/FTE

OPERATION ROOM:
27 Major Surgeries
28 Minor Surgeries
29 Percent I[P Revenue
30 Rev/Surgery Procedure

31 Cost/Surgery. Procedure
32 Revenue;Cost Ratio
33 Surqery ProceduressFTE

€8 8 D:
34 Cost/Patient Day
35 Revenue:Cost Ratio
RADIOLOGY :
34 Radioloay Procedures
37 Percent IP Revenue
38 Revenue/Procedure

39 Cost/Procedure
40 Revenue:Cost-Ratio
41 Procedure/FTE

LABORATORY :
42 Lab. Procedures
43 Z IP Rev.
44 Rev/Procedures

45 Cost/Procedure
44 Rev : Cost ratio
47 Procedures/FTE

PHARMACY :
48 ¥ IP Rev.
49 1P Rev/Pt.day
S0 OP Rev/0P visit
S1 Rev : Cost ratjo

1 2 3 4
THIS LAST THIS LAST THIS LAST THIS LAST
YR YR YR YR YR YR YR YR
12117 12544 1290 1248
13
1212
731 828 210 223 229 35 75
2663 1579 2323 1181 1186 381 220
9z 83 84 48 73 &6
354 117 -1 &0 =13 49
156 122 =14 151 127 S4
= 1 1 1
242 284 28 1635 157 444
10 i 15 3
|
1668% 15789 13594 Y687 1840 2521 315
21 149 18 24 23 61
32 44 45 44 44 32
23 3l 3l 35 44 53
1 1 1 1 1 1
3338 3674 248 730 1261 £45
P2286 $9798 70509 59601 30407 39174 7233
38 18 19 20 25 31
8 4 3 3 3 AR
S 3 3 3 1} e
2 1 i 1 z 1
7099 12157 844 11485 19587 5425
29 25 1e it 28 29
22 25 12 15 15 ?
i3 20 21 17 16 12
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PHYSIOTHERAPY :

S2
53
54
35

DENTAL:"
56
57
58
59

DIETARY:
40
41
&2
63

LAUNDRY :
49
&5
&8

Physio. Procedures
% IP Rev.

Rev : Cost ratio
Procedures/FTE

Dental Visits

Cost Visit
Revenue:Cost Ratio
Dental Visits/FTE

Meals Served
Cost/Meal Served
Revenue:Cost Ratio
Meals Served/FTE

Cost/Patient Day
Percernit Cost to Total
Linen, Beddina/Patient Day

HOUSE-KEEPING : -

&7 Cost/Sq Metre Cleaned
43 Percent Cost to Total
&9 Sq metre cleaned/FTE

INDIRECT FREE-CARE:

70 Total Revenue:Expense Ratio

71 7 of indirect free care
DIRECT FREE-CARE:

72 7% of Patient Revenue

73 % OP Free care

.79 % IP Free care
75 Equiv Free Care Beds

1 2 3 4
THIS  LAST THIS  LAST THIS LAST  THIS  LAST
YR YR _ YR YR YR YR YR - YR
058 1823 1222
35 S0 57
1 :
549 2404 145
7433 5924 1928 1391 364 432
33 42 40
2 1 1
994 954 93
57389 50953 47
- ‘824
1
5739 43
3 4 2 2
1 i 1 2
1 1 2 1 1
34 25 11
4 4 3 38 7 2
348 424 746
1 1 1 1
28 8 a7 13 14 19
7 2 a 14 15 8
1 2 13 11 5
14 4 9 16 21 13
650




STAFF:
74
77
78
79
GENERAL :

80
81
82

83
84
85

g4
87

asy

88
89
0

21
P2
23
74

No. of Staff

No. of Expatriate Staff
7 of Expatriate

No. of Doctors

7 of Soc. ser. exp.
7 Maintenance exp.
Z Utilities exp.

Sezurity exp.
Admn. exp.
Salary exp.

NNN

Percent IFP Revenue
Net Gain (Loss)

Net Gain (Loss), Excl. PCS
74 Gain (Loss)
% Net Gain (Loss) Excl. PCS

Free Care

Free Care Excl. PCS
% Free Care

% Free Care Excl. PCS

THIS

312
19

23

46
-3461%944

-113748%
=3
a7

3507439
27314694
33
26

LAST THIS
YR YR
290 17&
14

10

32
-2083544

~2648464

-29

15

464478
797296
9

1

3 4
LAST THIS LAST THIS LAST
YR YR YR YR YR
74 63 26
é & 4
9 8 10 15
2
1
i 4 & 2
2 6 5 1
1
5 7 é 6
42 56 51 a7
32 30 24 3&
-999954 -629378 -322165
-1214847 -830939 -446459
-40 -30 -43
-5 10 -9
492734 448093 149102
277841 264532 24808
20 22 22
11 13 3




UNITED MISSION COMMUNLTY HEALTH PROGRAMME COMPARED FOR TWO FISCAL YEARS

PALPA GORKHA OKHALDHUNGA LALITPUR PATAN HOSPITAL
Eoae Mo By £ H. B, 5 - ol . D. H. P, (<5 FP AN & PND

1984-85 1985-8B6 1984-83 1785-86 1984-85 1985-86 1984-85 1985-84& 1984-85 1985-84

GENERAL PATIENTS TREATED:
NEW 2330 1583 3054 1740 243 1779 0 0 7779 5584
oLD 3049 3224 12025 4548 5313 4759 j 0 0 20005 28222
TOTAL 5379 4807 15079 9288 6276 46538 65238 74309 27784 33808

ANTE-NATAL EXAMINATIONS:
NEW 701 497 410 297 27 20 1149 774 0 987
oLD 1454 1523 377 247 54 8 1699 1544 - 0 9944
TOTAL 2is5 2220 787 544 81 28 2848 2340 46920 10913
HOME DELIVERIES CONDUCTED 124 103 0 0 0 0 0 0 0 0
POST-NATAL EXAMINATIONS 479 394 0 0 0 9 2907 3274 671 1132

& FAMILY PLANNING:

‘g} LOOP INSERTED 0 0 0 0 35 35 0 0 68 71
: LOOP REMOVED/CHECKUP 0 0 ] ] 20 ¢ 0 0 12 1
LOOP TOTAL o 0 0 0 55 44 (i 0 80 72
PILLS NEW | 0 0 0 31 43 299 110 12 27
PILLS REFILLS 0 0 0 0 33 56 551 307 1 é
PILLS TOTAL 1 0 0 0 &9 99 850 417 13 33
DEPO-PROVERA NEUW 75 72 0 0 247 205 0 0 325 480
DEPO-PROVERA REFILLS 244 245 0 0 1092 839 0 0 53 287
DEPO-PROVERA TOTAL 339 317 0 0 1339 1044 0 0 378 767
UASECTOMY 0 0 0 0- 19 437 1378 0 0
TUBECTOMY 0 0 0 0 0 414 1244 0 0
TOTAL 0 0 0 0 0 1? 1053 2442 0 0
OTHERS F.P. 0 0 0 0 41 854 434 o (]
FAMILY PLANNING TOTAL 340 317 0 0 1458 1247 2759 3495 471 872
HOME VISITED ' 313 210 0 0 0 0 0 0 0 0
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APPENDIX I6

HEAL TH SERVICES OFFICE

Annual Report July 1985 « July 1586

1. Summary

The Health Services Office provides an adminicbrstive base for the
office of the Health Services Secretary and supportive services and
resources tor ati Health Services Dosrd projects and programmes and
others. During the yvear the offices were moved from Open House to
Asha MNiketan. The Open House Clinic and Health Services Medical
Supplies now occupy the bottom floor of Open House, Asha Niketan
provides space for Nubtrition Censultant, Library., Health Services
Secratary and Assistant Health Services Secrebasry, Evsiustion and
Statistics, Manpower and Training, Medics] Coordinator as well as
Secretaries, computer (word processing) and the Mental Health, Drug
Abuse Education Staff. It has proved very convenient being in the
same building as the Economic Development Secretary and EDC, Rural
Development as there are many matters of an inter-functional nature
which can be settled quickly. Two of the secretarial staff had
training in word processing, the Library Assistant at the Business
School , another is studying English.

2. Activities

a) Office of Health Services Secretary
For most of the vear the work was shared between the Health
Services Secretary and Asst. HSS, although the HSS had 3 month
furlough and the AHSS mas away in UBA for some time. The
encouragement and support shown by programme leaders has been a
real help in carrying the many, many responsibilities related to
this office.
Negotiations with HMG/N MOH and participation in the (M MOH have
continued. Health manpower planning exercises have taken up a
lot of time during 1986. Without the support and encouragement
of the AHSS, and many valuable comments and contributions from
project people, the HSB Long Term Plan drafi proposal could not
have been pirepared.

b} The Adninistration Team has seen some staff changes both in
Nepali and expatriate posts, but nevertheless has coped
adequately with the needs of the office for typing, filing,
duplicating etec. The IBM PC used for word processing has
simplified a number of large jobs. One Nepali and one expatriate

secretary has been trained to use it so far.

c) The Business Manager has handled the accounts and doubled as HS

Medical Supplies In-charge. During the year a Nepali was
appointed to this important post.

dj The Consultant Team

The responsibilities and activities of the Medical
Coordinator for the most part changed 1ittle during this
yvear. f#edical and psychological reports of all candidates

and their families were received and evaluated. Health J
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gquestionnaires were sent to BAs as previously., Assistance
was given in registration and re-registration of doctors and
dentists with the Nepal Medical Council, and indirsct
supervision of the UMN Clinic was provided.

During the last wmonths of the year, the out-going and
in-coming medical coordinators were involved in helping the
HSS evaluate various approaches to candidate screening and
to take on~going care of BAs in Nepal.

Until May this vear Open House Clinic coptinued to be
operated by wolunteer staff. The work of volunteers who
have helped to keep the Clinic functioning bas besn arestily
appreciated. Provision of basic medical care for adults and
children, immnizations, ante-natal care and doctor and
hospital referrals has continued. 606 to 120 people have
attended the Clinic monthly, averaging 100 per month.

In May the Clinic moved into Open House proper and the two
Trnew” downstairs rooms, comprising a3 waiting room and a
consultation room, have been much admired and appreciated by
many. Also in May the Clinic was taken over by a full-time
nurse. This has made it possible to open the Clinic five
mornings a week from 8.20-11.00 am. Also we are now able to
offer hone visits for sick, housebound patients and regular
post-natal home care.

The referral ~report system is wmorking well as is the system
to have laboratory reports returned to the Clinic from Patan
Hospital. The Clinic Procedure Manual, invalved many hours
of mork and is very much appreciated.

A new microscope was purchased in January. Stool tests
continue to be done at: the Clinic. Bimonthly refresher
sessions are given by Patan Hospital laboratory staff. It
is hoped that in the future we may be able to do urine
microscopy in the Clinic as well.

Mutrition Consultant:

The nutrition emphasis in the WN ha=s been strengthened by
having nutritionists in most of the HSB projects. Project
visits were made to three HSB projects -~ Lalitpur, Amp Pipal
and Okhaldhunga, and also to a few other WiN-related
projects. A four-day "Nutrition Week™ was heid for new UMN
workers in the autumn and springs this has resulted in an
increased awareness in nutrition and its practical
implications in personal, community and work situations.

A nutrition information handout was prepared for short term .
workers. Writing mainly included topics of current
interest, revisions and up-dates, a paper prepared for the
National Mutrition Strategies Workshop and a study report
for the Thai-NCA Highlands Development Project. Additions
were made to teaching materials and nutrition journals,
papers and articles were circulated to those active in
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rutrition work. Opportunities fer agubreach in aubrition

over stretch the present statfing sitoation.

There is good opportunity during project visits bo uvhserve
through one’s own eyes and the eyes of others the impact of
nutrition teaching, changina food prectices and behaviour,

results of rising food costs, markebing sirategies, ete.

The numbers of project personnel and others requesting Time
for discussion and nutrition-related caterials show an
increase in nutritional awareness and application. Project
vigit diaries, simple interviewing, collection of
observations, stories and photos have been helpful for
evaluation purposes, as well as being.a valuable iearning
cumn teaching resource. :

iii) Lz
Even though the person helping in this area left Nepal in
Decamber the plans to renovate Tansen Hospital Lab and X-ray
departments, standardize new equipment in Amp Pipal and
Okhaldhunga and provide orientation training for staff were
carried out at Amp Pipal, still to come in Okhaldhunga.

iv) Planning_and Evaluation Consultant:
The functions planned were carried out until the person left
Nepal, and since then have been taken up as part of the work
.of the evaluation study team.

Health Services Madic:eﬂ' Suppl ies Department (HSMS) is located at
Open House Thapathali. 1t has been procuring and supplying some
400 different kinds of drugs, chemicals, injections etc. for
health-related projects of the UMN, at a most economical rate and
by appropriate means as possible. Relationships have been
maintained with a number of ministries, departments, other
offices of HMG/N and suppliers inside and outside the kingdom. A
full-time Nepali Assistant Pharmacist and a part-time Nepali and
part-time expatriate Incharge carried the activities of the
departinent. However, the 1iaison with government offices has
been a difficult part of the drugs procirement during the whole
vear. The objective of the department is deemed met in a greater
degree and some changes in working strategy have been foreseen.
It is also meant that the depar-tment should run in a self-
supporting manner.

i) Objective: To provide medical supplies services to- hospitals
and health-related projects of the UMM,

ii) Degree of fulfilment: It is felt that such objective has
been met in a greater degree though it has to face certain
difficulties producing supplies from India and overseas.

iii) Proposed strategy changes: That necessary applications for
import permits, exemption certificates etc. for drugs and
chemicals difficult to obtain, be given in in advance and
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h)

i)

followed up frequently. Occasional visits by the HOMS
Incharge himsel §/herself to be made with the higher ievel
cfficers at the place the process get stocked.

That continuous evaluation be made firom responss
received from projects receiving services, and
rationalization of the ssne he effected sccordingly.

HS_Library

Mew bocks and non-book materials have been acquired and added to
the stock. Health Education Materisls and other sppropriate
medical publications have been ordered and sent fo fmp Pipal,
Tansen, and Okhaldhunga projects. Losn and reference use has
been made of the Vibrary by projects and others oubside WL The
Library Assistant In-charge has received training in
librarianship and business studies. On compietion of those
studies he has returned to work in the HSO0 library.

Statistics Section

The activities of the statistical section is being gradually
increased, and as a whole, it has been considerably improved over
iast year. The reporting of data from the various health
programmes are improving; a computer has ‘been used to convert the
ram statistics into meaningful indicators. The computer
indicator reports are fedback to the programmes to assist them in
their own evaluation, and more accurate statistical reports on
N health programpes are being delivered to His Flajesty s
Government of Nepal.

HS Training and Manpower Office

The Training and Manpower Advisor's responsibiilities consist
mainly of the following sections: negoliations with Integrated
Communi ty Health Services Department Project (ICHSDP), advising
and assisting regarding applications to Institute of Medicine,
coordinating places for training at Central Health Laboratory,
receiving quaterly reports on staff listing, keeping a list of
vacant paosts at WIN Projects, referring employment ingquiries and
up-dating of dats run-offs. The latler part (data run~-off)
unfortunately has been lagging behind due to incomplete handing
aver of running of data programme to HSO staff. ¢

The maintenance programme has been continuing over the past year
with regular visits to Tansen, Amp Pipal, and Ochal dhanga
hospitals. We have also visited the Gandaki Boarding Scheoal in
Pokhara to assist them with telephone and intercam
installation. Looking forward to the time when this work will
be turned over ta a Nepali counterpart, the Nepali has been
allowed to go alone to the projects as much as possible.
Training in basic electronics for 3 people from Patan Hospital
maintenance dept is now going on, and plans are being finalized
for the training of people from the Tansen and Amp Pipal
hospitals.




J)  Special Programmes associated with HSO

i} BEvaluation Study: The final report and recommendations were
made to HSE March and adopted with some modification., The
hard and good work of this group is appreciated by all
projects and showing resul ts alreacy “*Over Thicrty” by De
Friedericks will he presented in late 1986.

ii) Mental Health Programme: See HSB sunmacy report.
ii1) Dental Health: See HSB summary repori,

3. Personnel/Training

) (S

One staff completed Business School training. fne is btéking Lnglish
classes. Computer word processing training sas given to bwe staff.

Jeanette Hyland
Health Services Secretary




: APPENDIX 17

PALPA PROJECT

Annual Report, July 1985 - July 1986

1. Description

The Palpa Project consists of the following: Tansen Hospital, Palpa Community
Health Program, Horticulture and Agronomy Support Program (HASP?), the Guesthouse,
Maintenance Department, language study and administration.

2. Activities

a) Guesthouse.  The guesthouse facilities have at times been over-utilized.
The building program for the extension has begun, and should be complete by
the end of October 1986, providing accommodation for the hostess, several
short-term staff and visitors. We have been grateful for'the provision of
hostesses for part of the year, though UMN wives have had to be involved

more than they would have wished.

b) Maintenance Department.  The upper storey of the building is now in use as
a store and office. The expatriate supervisor has had to spend most of his
time supervising the building program, and maintenance has proceeded uner the
direction of the Nepali supervisor, who will be leaving for training as a bio-
medical technician. The foreman 'of the building program will then take over.

We are grateful for a secondhand Land Rover, but still need a new, more

suitable one. We await the new generator which has been ordered. We are
corresponding about a more suitable telephone system. Water problems have
been less during the year. The new water tank (130,000 litres) is now in
use, and new pumps have also been installed. '

c) Language. We have one LARC teacher and one local teacher, who adequately
meet the needs of our students when both are available.

d) Administration. At the beginning of the year the new plan for administration
was implemented, combining CHP and Hospital business offices in one office,
located in the hospital. This was divided into two parts, one person taking
responsibility for finance and one for personnel. The PAO had to go home at
the beginning of the year, so the plan did not have a proper follow-up of
teaching the staff and close supervision. Inspite of this, it has. worked
quite well, although the staff need some further training and pguidance,
especially in the area of decision-making. The administrative assistant
needs further training, and the accountant in preparing financial reports,

statements and budgetse

There are presently 3.2 expatriates involved in these above areas of work.
See following reports for the Hospital, CHP and HASP.

4) TANSEN HSOPITAL

1. Summary :
A 100 bed hospital (actually 102), plus outpatient department,which serves as
a base hospital for the CHP, as well as a referral centre from Government and
private services. It is equivalent to a zonal hospital, but receives many
cases for primary as well as higher levels of care from a much wider area.

2a Objectives
a. These reflect the aims and objectives of UMN, with special reference to
health services.

i,

e
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B. We have regular in-service training for our nurses, but are slow in
implementing this for other staff,

c. Relationships with local authorities have deteriorated recently on
account of complaints about our fee increase.

d. There is still too little research dones

e. The CHP/Hospital referral committee has met several times, and the PCC
coordinates the two programs.

f. There have been major improvements in the structure and efficiency of the
Out-paticnt Department, but these are not yet cempkte.

g. We have failed to reduce the annual deficit to 20%, because we promised not
to raise fees till after the building program was completed.

h. Fees were finally increased on lst Shrawan (mid-July 1986), but there has
been a marked antagonism resulting from this, and the matter is still undes
review.

Activities

a. Out-patient Department. Despite the disruption of the building/renovation
program, which is still continuing, numbers have continued to increase,
there being 76,000 patient visits for the year, an increase of approx. 20%.
The improvement in flow pattern has been marked already, and when complete
we should have a very efficient unit. It is still true that only 15% of
our new patients come from Palpa District. The re-opening of a Government
District Hospital in the town has not had any effect on the work load here,
nor is it expected to. We have enjoyed good relations with the medical
staff there. All OPD sub-departments have been busy, and stretched to the
limit., Special difficulties have been experienced in the minor OR and
emergency room, where it will still be some time before the complex is
ready for use. Psychiatric services have begun, and the fortnightly clinic
is very popular. : SRSl

b. In-patient Department. Bed occupancy rates have continued to be high.
With the new MCU we now actually have 102 beds, but recently there were 108
in-patients, so corridor beds are still occasionally necessarys Phase II
of the building program, involving CSSR/OP and maternity suite, has not yet
commenced.

c. Administration. For nine months. of the year we were without our permanent

Headquarters.

d. Maintenance. Our maintenance supervisor has had to be seconded to the
building program. We have experienced continuing difficulties with
sterilizers and generators, and were without a vehicle for most of the year:
We urgently need a longterm expatriate maintenance supervisor.

Evaluation and Research

a. A successful seminar was held in cooperation with the Health Services
evaluation team. :

b. We had very useful input from visits by world experts in leprosy and pigbel.

5. Personnel/Training

a. We have been grateful for the addition of expatriate medical and nursing
staff, and for the first time for many years new doctors and nurses have
been able to get almost all of their language entitlement time.

b. In-gervice training for the nursing staff has continued regularly. OFD
staff have not had the same opportunity.
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c. staff on scholarship for the year have been as follows:
2 Nurses/ANM training
L Nurse/Staff nurse training
1 Staff nurse/post basic training
1 Supervisor/BSc training
2 "1b. assistants/continue craining.

Geoff Pike
Medical Director

%) COMMUNITY HEALTH PROGRAM

1. Summary

The Palpa Community Health Program, using the Tansen Uil hospital as its base,
has fulfilled its twofold aim of supporting His Majesty's CGovernment (HMG) in
its health care efforts in Palpa District, and has been involved with local
communities in their self-development efforts by means of programs Jjointly
planned and implemented.

2. Activities

In five panchayats (population 18,028) CHP has been involved in a community
integrated health program, by which is meant a program which is wanted,
planned and implemented jointly by the community and CHP., It is integrated
in the sense that several components of development are needed to be working
together in order t¢ - achicve the health objectives of a community. The areas
of activity in our program have developed over the years, reflecting both the
commonly felt needs of the community, and our available resources.

In these areas panchayat committees have been active; Village Health Workers,
chosen by their communities, have carried out regular house visits (2685
houses); Volunteers (Community Health Leaders and Midwifery Volunteers) have
been trained and encouraged in their work (112 persons). Immunisation coverage
has reached an average of 56%. latrine comstruction has reached an average of
35 %. Malnourished children (6%) have been identified and followed up.

Animal health volunteers (23) have been trained,and an 'incomeégeneration’
program, by means of vegetable growing, has been carried out, S8ix farmers
have begun'a local traicing prograti,

Tvo water systems have been completed and handed over to their local communi-
ties (75 houses)., Water source surveys (12) and one further pipeline survey
have been completed. Research has continued on a Ram pump project.

The program has been supported by the dental section, and mental health has
begun to be a part of the program.

In Tansen the Town Clinic has provided Maternal & Child Health services, as
well as helping in the training of medical and nurse students.

CHP has worked closely with HMG in supporting and strengthening the health
posts of Palpa (9) with a continucus teaching and visiting program. Work has
continued on strengthening a patient referral system.

B Inter-Relationships with other projects

UMN programs, such as Rural Development Centre and Development & Consulting
Services, have given valuable input to Palpa CHP., As well as working closely
with the District Health Office, CHP has close links with all local govern-
ment offices.




4, Community Involvement

As seen above, the entire basis of the program has been involvement with the
community for planning and implementing programs. As the program has been
implemented, we have had opportunity to become even more ' rass roots' based
and involved. ' '

5. Research and Evaluation

Data has been collected on 18,000 people (arnund 8% of Palpa District).
This allcws us to plan our programs according to neede

6.. Personnel and Training

-

With around 60 staff, the program has shovs o i cf about 9% in the
past year. One nurse continues in staff nurss siningg, aud two nurses
attended HMG integration training. A regular program of clinical teaching
has continued, with several specialised seminars as part of the continuing
in-gervice training.

Andrew Brown
CHP Director

C) HORTICULTURE AND AGRONOMY SUPPORT PROGRAM

1. Program description

HASP is a new program which began in January 1986. It does not have its own
building yet, though work on the building has commenced.

2o Project objectives

To assist UMN projects to help farmers in the hilly regions of Nepal -

a) To find systems of horticulture and agronomy which meet the needs of the
situation now and in future, for optimum sustainable soil productivity;
b) To seek to help to provide needed inputs to achieve a) aboves

3. Project Activities

a. Continuing the longterm'trials commenced prior to HASP under Palpa CHP
agriculture program, such as soil conrervation, tritals of potentially
useful kinds of fruit trees, nut trees and bamboo.

b. Continuing shorter term trials, which have not yet had conclusive results.
c. Writing up and analysing the results of the many completed trials.

d. Preparing teaching materials for use by HASP and other UMN-related programs:
d. Preparing plans for the HASP building and excavating the site.

e, Giving training and follow up to seven village vegetable representatives.

f. Growing crops for seed, recording, harvesting, cleaning, drying and
gtoring seed.

g« Distribution of seeds for outside trials.

h. Improving and modifying the trial areas to make them more suitable for the
growing of seed crops.

i, Restoring two of our trial areas, which has been buried by the mass
dumping of shaley rock, excavated for the conmtruction of the new large
water tamk.
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j) Planting of live fencing and the erecting of fence posts to separate HASP
from the rest of the compound.

Inter-Relationships with other projects

a. We have had many people visit our work, both from UMN and from non-UMN
projects.

b. We have supplied information, crop and vegetable seeds, to all UMN projects
with horticulture/agronomy components.

¢. We have supplied reports on trials completed,and other print-outs, etc. on
soil conservation, methods and construction have been supplied to all UMN
projects and some outside projects; also to colleagues living in village
situations.

d. We are supplying onion bulbs for seed production to the district agricul-
tural office for distribution to a suitable seed grower.

e. The program leader very much regrets having been unable to visit other
projects, and does not think visits are likely this year due to the work
load, and the need to supervise the construction of the HASP buildinge

Community Involvement !

a. We have been gratified by the ever increasing interest and the many
favourable comments by local people.

b. We have cooperated with Palpa CHP in giving trai-ing and follow up to
farmers selected by the CHP, This started with a two-day training program
at the HASP complex. We are planning a stage two program soon.

Personnel and Training

a. The major constraint continues to be the lack of adequately trained staff.

b. We now have a clerk in training. We hope that he will ease the load of
record-keeping, sales and sign-making.

¢, All the permanent staff attended and assisted with the vegetable training
course. In addition, we have teaching at our regular staff meetings.

de. It would be advantageous to promote the foreman to grade 4, and, if we can
find an assistant Leader, to send the foreman to Allahabad Agricultural
College next year,

e. Much of this program is horticultural, and it weould very much facilitate
the work to have an expatriate horticulturalist join the program.

Conclusion

Given the cons*traints we have, a good deal has been achieveds I feel there
iz a much hetterunderstanding and appreciation of the approach and the work
we in HASP are striving for. The situation looks hopeful.

Peter Storey
Program Leader




