


To®

Rev, B, M i n 2
Pramukh Adhzaksh
GEL Church Compound

Ranech i [ Bihar
ndia

5 November 1971

Re: Hostel at Ranchi

Dear Brother Minsz,

A fortnight ago I mentioned in a very short letter that, in
regard to the Students' Hostel at Ranchi, we would be able

to find the needed amount.

In the meantime Mr, Hertel has

padd the amount of Rps. 30,000 on behalf of the Gossner
Mission to the account of XSS in favour of the planned building
off the college hostel at Ranchi.

I am very glad to confirm this and I hope that through this
extraordinary help the Gossner Mission has contributed #osmall
part to the education of the Gossner students at Ranchi.

Yours sincerely,

Martin Seebe;L
Mission Director







PRAMUKH ADHYAKSH + REV. C. B. MINZ { f HEAD OFFICE
UP-PRAMUKH ADHYAKSH : REV. |, TOPNG '

SECRETARY
TREASURER

GOSSNER EVANGELICAL LUTHERAN CHURCH

{ Rgd. under Societies Registration Act XXI of 1860)

G. E. L. Chorch, Ranchi
Bihar/ India

V% Phone , 510
Ref. No. R M,{ the Feb. 10, 1971.

Teoy ‘ ——— 3
The Rev. Wen Yeng J1i Th. B, § i Ianacaen
The Seeretary for Asia, |

¢« MR, C. A. TIRKEY
+ REV. DR. M. BAGE

Dep artment of Church Ce-operatien, LWF. 1 3. FEe 1971
Route-de-Ferney 150 P o

1211 Geneva 20 AR R |
Switzerlend. T

Subject -

Desr Sir

"Enclesed herewith please find the Budget Estimste of the KSS
of the Gossner Evangelicsl Lutherasn Church in Chetsnagpur & Assam, India
for the year 1972.

We are very sorry fer not sending the sbove &4em in time. The KSS, the
Centrgl Committee of the Gessner ELC could sit onJ.{o,j.n the first week

of this month te finaglise the 1972 Budget. We spolige for this delayed
subnission of the Budget. Kindly excuse our careléssness snd be gracious
te include our Budget in the Agends for the next CCC meeting. -

As the mdit of our 1970 Accounts have not yet been taken upy it woeuld
net be pessible for us to send you the mdited Statement of our 1970
Accounts sleng with this Budget. This will be sent te you as seon as
the mdit 1s dene.

The Budget for the year 1972 hss bee n prepared in detsil except Part
II - Evsngelistic Work - and Part VI - Development - Progrsmmes 3 gnd
is duly spproved by the full KSS8 eof the Gessner ELC in its meeting held
frem 2nd to 7th February 1971. .

The follewing is the consolidated tsbulation of the Budget 1972.

- - - - - ---qM--.-—‘- - - D - -
Parte Particul ers. Annu sl Anmmgl Deficit Request
Expenditure. Incenme. from LWF.

I. REQUL AR EXPENSFS Ty ' 00 Bs 836,081.00 Ry X

II. EVANGELISTIC WORK EXP. 92544.00 446,544.00 X
ITI.MEDICAL PROGRAME EXP,  8,800.00 2,400, 00 .s,mg.g%
IV. THEDL.EDUCATION - EXP. 101,732.00 6649732.00 ¢ 35,000, )
V. Sec. EDUCATION  EXP. 15,036.00  7,036:00  5.000.00
vi. mmm};pm 69000, 00 65000, 00 X
:aW:z:::::z:suM::znmnnmg

Total. S 5 664, 193.00 614,793.00 49,4400.00
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The total expenditure of the Budget as a whele for the year 1972 is
:::o than that for 1971.It is because twe new items sre included inte
In part II - Evangelistic Work- there is inclusien of the engses of
Surguja Missien Field which has recenly been tasken over by the Gossner
XCharch, The smeunt added to it is s W only,

In Part VI -Development Preogrsume Bs «00 enly.

But LWF Subaid{.requnted has ne concern on the sbove new items. The
expenses will met by ether means ef inceme,

EXPLAINATION OF THE BUDGET

n ( Pages 1-3) 1= The expenditure in this
em 1s a bit higher in comparisen te 1971 Budget. It is due te sdditi
of a pest of sn Fducatien Officer (Part I, Salaries). As per pelicy
agreed between Gossner FLC gnd LWFe-the deductien of Rs «00 per
. ear» we de net dare te ask for any Subsidy in this item. The LWF grant

n thisg item is nil,
Appreved 1971 Requested 1972
LWF Subsidy- Rs 9000.00 LWF Subsidy- Nil

EP Ii Exgg};ﬁ n%;g.g $= Evangelistic Work kept in this
em has e ﬁenn ypn%r fields.

The first four, Ne 1-4, are selely Church Concerns, They asre dene by
@ different Anchgls themselves,

Ne 5 is a speclsl field where the Ev. work dene is fully supperted by

the Gossner Mission, Berlin, g o

No 6 15 a new item, The Surguja Mission Fleld is tsken ever by Gossner

Church and the expenses will be met by soweees cennected with it,

LWF, in accordance with the pelicy adepted, has been lunnj.” 0 % |

of the expenses of this item every yesr, Last 10 § was granted in 1971.

We have nothing te request for 1972.

Approved 1971 Requested 1972
LWF Subsidys- Rs 12475,20 Lwf Subsidy:- Nil,

Wﬂgj Page 4)i- The expenditure in this item
s the sasme as was in ]97] Budget. The request alse is the ssme,

Appreved 1971 Re que sted
LWF Subsidy:- R 6400,00 LWF Subsidys -Rs, 6400,00

Part IV ion( Page 5-@)i1- In this item are the oxl-
nses o ssher egic llege, Ranchi, Pracharak and Pracharikas
; Training Scheel Gebindpury, snd seme BD Students studying in ether
R d - Theelogical Colleges, In this item the Church reqire speciasl help,
" The Gessner Mission in the past was helping towards Stipend side ef
4

-this Budget. But frem 1970 all ltogpei except an smount eof Bs -

being interest of Jubulee Fund new kept in Berlin. We hope teo get the
‘expenses of this item frem ether fereigm churches. The Cfuroh alse is

trying hard te establish an Endowment Fund raising centributiem frem

-all ever the Chiireh. =

The LWF Subsidy requested is for the establishment side of the Theole-
- gleal Cellepges,

Re sted L
Approved 1971 qn;ubaldyl'z
LWF Subsidy :- Bs 35496,00 R, 3500000

Part V. Seculsr Education (Pgge %):~ This item bears the expenses of
Bethesda Wemen's Training Scheel Rsnchi which is met enly by KSS Fund,
The Geveremment Grant to this Schoel is enly sbeut B 2000.00. Subsidy
requested for this itemis slmest the ssme as of 1971 :

roved Reque sted 1972
Subsidy s~ R, 9000,00 LWF Subsidy :1- Bs, 8000/~

P,.T.0,
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( Page Bhree)

W i8)1- The Church is thinking ef
sunching of seme DevV Oil :h.t rogrames within the Church. Se an
n s

spproximate sum is kept item for the expenses. The meney will
be searched or collected by the Church in time,

Requested LWF Subsidy
19721 - Nil.

EF&.E{ ;%me = Although the Gessner Church has much landed Preperty
oes not get full benefit frem it. Even then, deducting Property Beard
expenses we hope teo pget atleast Rs, 10000.00 frem this seurce.

This inceme is included in Part I. Budget.

With this expleination the Budget 1972 is forwarded te you for finsgl
il spproval, It is requested the smount of LWF Subsidy requested in the
Gossner ELC Budget for 1972 may be passed. The total smeunt is

Rs, 49,400.00 (Fortyninetheussndfeurhundred)enly.

With gll christiasn greetings,

Sincerely Yours
% jj‘@/'/ (/«/o?f 27/ S TN )
/. [ ¢ , _ e 1 J
8. Bhe ( Reve B. Minj)
. éﬂ( Ac“n:gr:.t’ GELC. Dt. 10.2.71. Preamukh Adhyaksh, GELC,
Cepy toi-
Gossner Mission Berlin.
&

Note

Inceme of Rs. 614,793.00 shown in the frent pa L
SR AT, Ra 814 page ( Last page of Budpet)

“llll.r E.Lo c. t- Bs 2’70’70’.”
Gessner Missien:- ®s 2,10,000.00
Surguja Beard :- Ts 1,28,084.00

Total :- 15 6y14,793. 00
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m requeste

Total;

Remarks.

: :GULAR BXPRISES, mms
le LMl -

Pramulh /4hyslesh 500,00 6000400

dead Aecountaent 232400 3334400 iR
Asstte Accoumbant 23Ge W0 2332400 P
Cyolet Clark 176000 £100:00 R
. st : - o [ P
Junier m 180400 1560400 &

. {Ji“‘ é:‘- '

Yoasteoge and mn ti 200600 2400,00
Stationepies ~ni

' t:-'fuin u*lt. e - 1500400

dlectricity and lelopionce 1000600

Office »ild ek 200401

Printines and Publigation
iTotalt- - - - - 3 % =
853 noeti 4500 ¢0C
© 1500400

Suo L35 -sxﬁﬁui I&Qt

P grindms

vontinuedr=
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BUDGET OF THE GOSSNER B.LeCe INDIA

BUDGEL FARL Lo

( REGULAR EXPINSES )

le
e
3e

Lo

Salaries

0‘!130 LAXDB

e = wmisrences
ve ‘ransfe

ligtor Vehicle -4

K83 Contribution 1e
Affiliation Fees
scellaneous

ML

~ JEIEOEIOC RS — i = P"oo - Spee
HaCoCo of Indla - 2000,
Bihay Ce.Ce - 800400
m cacé - MOB
Assem CoCo i: 15000
!-P- ccco - 'ﬁ’w

B g5~ T
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BUD.‘:ZT OF THE GOS3E=R .-'..l'_u.‘n INDI

BUDGED PARR II. (EVANGELISTIC WORK)
T W G0 K 5 Sibsidy request
T from .

4008 + 00 43024.,00
{ | KA

$386,00  40620.00
/f bl {(y- feclonta

naa.oo 15876 ,00

GO0, 00

GO0 -
600,00 GO0,00







(5 .
m .u ;‘L. uwog?a E.Inv. IADIA . %2 ‘

i
£

Bupss: PARE IV ( THEOLOGICAL EDUCATION )

Une W,H.A.,S.D- or M.The 277,00 3324400 :
Reve C.Polson 291,00 3482 00 (2 %, 3492 ,00
Professor in place of Dre Dell 375,00 4500600 J b 4500400
Office asaistant 150,00 1300400 :

. Asgistant librarian 175,00 2100400
College liall 75400 800400
College Peon 72.00 943400
Contingenecy 60,00 720600

—ddbrary Gront <A : 2
Totlll- = ?’5_472 00 3930600 7252,00 11572400 23500600

R “ﬁum - | 1000400

Contribut Helo.Mindl

terature 100
-Iosoﬁ-bo urimum lw:%
g ty’miu Qran tﬁ amo'oo
on o
tour- practical vork il 300,00
] e Council Meeting ; 200400

Contribution to HEE (NCC)
hwm;: Institute
rial Ministry Progremm

dbrary Grant
Q r_ kepalr zzum & Hostel

'j,_ m’-

x 2050400 3000400 i
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SUDGLE QF THS GOSSHSI S.LeC. IHDIA

(8) | &

{ ZHSCLOGICAL EDUCATION )

Particulars. o

Wmim
III year 5 Students.

O 80/« x5x6=
SeThe I yoar 14 Students
@i 50/=x 14 X6 =
B.Th, 1I Enr 7 Students
S5/ax726=
Be.De § Students
&) et
cenbor
'EM e N
@ 2.0 nn 14 Stndents .
' Y < s .y
B 6/~x14x6=
BeThe III yoar 7 Students
b0/ xT7T x6=
B.Th, 1 Fﬁ ¥5 Students

-X6x6=
BeDe 6 Shdeats

big Seranpore
Lg § Bangﬁ.lm
Hurguja Fi &udents

TR G O X

1500400

4200,00
2100400

1 1300400

4140400
1200400
1500,00
50400
800,00
600400

subsldy request
from

Remarics.

ot w‘ x 3060000 30690400 H
Totalre ( 142+3 ) 71212,00 030,00 88632,00 44712400 26600400
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BUDGn O_ TH- GOSSHE: BeleCe INDIA

i
- BURGER PART IV.( PRACAARAK & TABITA TRAINING SCHOOLS r. 605 DIDPUR..) ‘
TN ¢ ' ' B M request
m:s _Enm.l Remarks.
8 i B
7500400
Practi Training 200
K Co Expense 300400
Building Repair . 200,00
_ Totalt- TH00200 760400 x 760,00 1000400
_—— -
20 Pracharah
charikas NP cAE e 1o
10 dents at the rate B
of Red0/= per hea Pl e
Total t= 19200200 X 18200400 19200500 —a

me‘li‘;‘] u.a.:_ 5







(3) e

3333-:2 GF TH GOU3SSHER E.h.Ce INDIA

BUDGIT PART V. ( EDUCAZION )

T R COHE Subsidy request
ﬁm&n ; 7 from -
nm.g AT W et B
: e ra ideadmistress 358. -i260.00
ur’ sI m ‘lﬂtto machar 300400 3600,00
Nrs A, a2 PRy 2916,00
,g: GD .ﬂ.nd bt Pe " 3#.313 2916,00
Albis Dungdung Peon 00 924,400
Totali- 15086400 486,00 2400400 086,00 "5000,00
@ JEVELOPIGNT PROGEADE 6000,00  €000,00  x 000,00 x
R ~Totaiie 6000400 3000,00 x 800,00 -
Part .
;:: §I il - . 3603
A g A WORK & 44€544
Part III MEDICAL PROGRAIO: gﬁ:ﬁ 3800.3
Part IV SOLOGICAL EDUCATION EXPESNSHS 101732 ,00
Part V .curm nDJCm.IEH ms 15086.00
7 : DRV LOP) GR
Totalte r

AD ACCAUNTANT,
[ % . L. CHURCH. RANCHI,

"j ""(t/ t"é”/“ s

"mnmyﬂﬂ'

(P
G.E.L. CH

resident)

URCH, RARCHT.
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GOSSNER EVANGELICAL LUTHERAN CHURCH

i Rgd, under Societies Registration Act XXI of 1860 )

PRAMUKH ADIHYAKSH

+ REV. C. B, MINZ HEAD OFFICE

UP-PRAMUKH ADHYAKSH ; REV, ]. TOPNO G. E. L. Church, Ranchi
SECRETARY ¢+ MR, C. A. TIRKEY Bihar/India
TREASURER + REY. DR. M. BAGE Phone « 23358

No.219/71/KS88-124 Eztr_ﬂ“_q_“r},}rﬁqfchi Dated 15th December, 1971.

1S i T
% W8 Ve 1
TO E 1 R e 2t
v § L0 W LS B0 g

Rev. M. Seeberg,

Director, Gossner Mission,
Berlin,

B ] #3

Subjects NEW CONSTITUTTION.

-ﬁ;;;-brother,

I csn understand yourcuriodsity to know about the New Consti-

tution. Similsr is the case with the people of Gossner Church
to-day. Almost all are looking shead to see the New Constitu-
tion, Please excuse me for not informing you sbout its position

to-d 8Yye

In my previous letter I have at least informed you that the New
Constitution was passed by the K8S. But to have corroboratives,
1t was sent to Anchsls with g time limit to send their Votes by
31st Oct'71l. All Anchels one after another sent their Votes in
favour, but at lsst the Assam Anchal Voted agalnst.

As soon ss 1 received negative vote from As
Officers meetine snd decided to cell Asseam

meeting with the KSS on Nov. 18-22.71.
ingbility to come to Ranchi due

sam, I conveerded KSS
Anchal Samiti for joint
but they expressed their

to politicsl situdtion in Assam.

Having heard all reports from me the K38 decided to send two
delegstes nemely Dr. M. Bage & Mr. C.A. Tirkey (Convemer) to
Assam #o have joint meeting st Tezpur in between X'mas & New year.
So we are aweiting for the seme joint meetin% to proceed on to

set the Constitution passeds. Un il the meeting is held I cannot
ssy when it will be {mplemented. However we are hoping good
result in the joint meeting. Regarding New Constitution I can
say only this much at the moment.

Yours sincerely,

/ //7/~ l' Pl =

7 M

‘ LA ///’9’///:;/)7/
( B. MINZ )

Prgmukh Adhysksh,
GEL Church Rsnchi.







3 November 1971

To:

Rev, B, M in g
Pramukh Adhyaksh
GEL Church Compound

Ranechdi / Bihar
ndia

Dear Brother Minz,

This is the first time I have to write some important letters

in my new position as director of the Gossner Mission. Let me
téhe this opportunity to thank you for your good friendship

and the bnntherli love you have shown to me the past nine years.
As you know, mg eart is full of love for your people and your
church, too. he good connections between Gossner Mission and
Gossner Church, between our churches in Germany and your parishes
in the GEL Church will surely continue and this is the firm
decision of the Kuratorium,

May I kindly request yourdear Brother Minz to convey my personal
greetinzs to the KSS Meeting on the 18th November, wishing you
God's Blessings on its work and decisions.

There are with me a lot of letters from Ranchi which arrived in
the last few weeks, I will try to answer your questions and I
willldo it on separate sheets.

In your letter dated 20th October, you mentioned the unpleasant
matter about college students demanding the cancellation of the
leasing of the piece of land., Also Mr, Hertel already mentioned
this problem to me., I could not understand your difficulties
exactly., If Rev, Topno has leased out on behalf of the property
board, this land in a legal way, there is, in my mind, no problem,
But if something, which is not right, has been done, there should
be a clarification, Of course a previous decision can be cancelled
or alterated provided, in the meantime, new understandings have
developed. The college students are obviously trying to force you
to cancell the lease, Have they good reasons for their unde ings?
Why do you mention that the officers of the GEL Church will be
forced to resign? Are they all involved or only Rev., Topno? I
hope you will overcome these difficulties because there are more
important problems to be solved in the coming months in the GEL
Church., Thank you for telling me your troubles.

The attached separate letters refer to: A. Evangelistic Work;
BB.,Visit Programme; C, New Constitution; D. Request Chibassa;
E, Hostel Ranchi; F., Lal Bungalow.

Yours sincerely,

Martin Se:herg
Mission Director

Encl. As stated above.







3 November 1971

To:

Rev, B, Min 2
Pramukh Adhyaksh
GEL Church Compound
Ranchdi/ Bihar
India

Re® New Constitution
Dear Brother Minz,

The Officers and members of the Kuratorium highly appreciated
the first report of the draft constitution which I gave in our
meeting 5th October.

Mr. Kula did the tramslation work as we received the draft only
i#* Hindi. My general interpretation of the new draft was that
the new constitution gives a good portion of authority to the
centre in Ranchi and that all the experiences of the past show
the necessity of such centralization.

The Gossner Mission states with great joy that this is the first
time the independent GEL Church has solved the task of drafting
aa constitution by its own members without help from outside.

As a matter of fact, this is the best proof of the real inde-
pendence of your church.

As you requested in your letter from 20th October that T make

any comments that I may have to the draft, I only want to say you
have done an excellent job., ILet me only mention one question
by the way. In the draft constitution, I missed a paragraph
which mentioned not only the possibility, but even the desire to
Join with other churches towards a church union in North India,
IT remember there is mentioned cooperation with other churches.
But cooperation and union are two different matters.

I hope very much that the two Ancalas will have given their
cooperative votes until the end of October. What will happen
if they have not done this?

Yours sincerely,

Martin See;ng

Mission Diredtor
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GOSSNER EVANGELICAL LUTHERAN CHURCH

( Hgd. under Socleties Registration Act XXI of 1860 )

PRAMUKH ADHYAKSH + REV. C. B. MINZ HEAD OFFICE
UP-PRAMUKH ADHYAKSH : REV. ). TOPNO G. B. L. Church, Ranchi

SECRETARY . MR. C. A TIRKEY = Bihar/lndia
TREASURER :« REV. DR. M. BAGH QL'CLI Phone : 23358
6? T
No.G34/71/K88-134 - ~ Ran ?Eated 20th Octe7l.
\ i
Eingoagancan
To R ' 7 6. OKT. 1971
ReveH.Seeberg, Erfedig::
nh; ector Gossner Mission -
r .

<

1

Subject:-Proposed New Constitution,

Dear Brother,

Perhaps you will be interested to hear about our New Consti-
tution After itwhks accepted and approved by the XSS it has been sent to
Anchals for correborative vote.31lst Octe71 1is the last date te receive
votes frem Anchals, Till to-dag I have received votes in faveur frem
Orissa and Nerth West AnchalsySouth-Bast Anchal has voted in favour,but
the resolution has net yet been receivedsAssam and Khutiteli (Haihya,
Anchals are still silent on it. Reminder has been sent and 1t is expected
to receive their votes 31st. Regarding New Constitution I was expecting

your estions,but still net received, qu_rw is still expected
wnich will ’ —

be considered to incerporate them by amend: en‘l{;--

In case all Anchals voted in favour the next XSS will consider
since when to implement,I am sure it will be implemented frem lst April 1972,

he thini I would like te let you know th very unpleasant
one,It is this a small plece of land in between Mpr.B.F.Tirkey's ahog and
Southern boundary wall of the church was leased out last year, About after
one year the College students are demanding its cancellation of regis
and we are in very delicate pesition.Especially Rev.Junul Topne's position
has become very deligate who executed registry of the easedxland lease
deed prior to the approval of the KSS, Demand of the cancellation of rsgistry
started on 14th October'7l.Almest every day we are Gheraoced(surrcunded) by
the students.We are trying for the cancellatien of the registry,but net sure
whether we will be successful,It seems to me that we the officers will be
forced to resi f cancellation Is not suceessTul. To-day at 4 P.M. wewill

: = reome this difficulty, I
sh let you know day to day development.Please remember us in your prayers.

Yours Sincerely,

.;H’"FF/ / /?/ b .
e // /(-‘ //Z//\_
4/

Pramukh Adhyaksh "2V //’
ces Dr.K.V.Stieglitz,Dortmunde GELChurch Ranchi,
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.  COSSNER EVANGELICAL LUTHERAN CHURCH

'f { Rgd. under Societles Regisiration Act XXI of 1860 )
PRAMUKH ADHYAKSH + REV. C. B, MINZ HEAD OFFICE
UP-PRAMUKH ADHYAKSH ; REV.]. TOPNO G. E. L. Church, Ranchi
SECRETARY : MR. C. A, TIRKEY Bihar/India
TREASURER ; REV. DR. M. BAGE Phone : 23358
No.475/71/Kss- 148 Ranchi Dated 4th Angust,1971.
To

Rev. M. Seeberg [Eirye
Gossner Mission : { Tl
Berlin. a b0 At 15/1

Ref: Your letter eof July 29,1971 A ————

Subs New Censtitution.

£ . Dear brether, : | \

. Thankfully received your letter on the subject
referred te above. I have te let you know its further development
that the proposed constitutien vas accepted snd sppreved by
the K88 after some correction, alteration and omission. Now

s« B Vi ‘-"_‘\-\__’,—_______,-—-"““-___,-—-————"""-—‘

the constituwi W It has been
sent to all Anchals for Coreberative Votes. Only after receiving
Coroborative Votes frem Anchals in its favour, it will be declared
passed and the next KSS in Hovembei- wi€R consider how and when
to be implimented.

I am very sorry that we have net in mind te

od

translabe the constitution in English. Even the final print will
be in Hindi. Se Mr, Kula's help will be required by you. I am
semiing a éopy of the same which 1is appfwed by the KSS and is
sent for Coroborative Votese The final and the fourth print will

be printed only after Cereberative Votes are receiveds

e —— Yeurs sincerely,
RQV. B. Minz 4/3 1.

(Premukh Adhyaksh
GeEs L.Church Ranchi.

(Left after drafted)

i | | A \)// j/Z@/ /Q’/y/

/ : (Sc Hlengra
'~ Head Accountan
G E,L.Church Ranehi.

L
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EXXXXXXXXXX

psbg/sz

To:

Rev. B. Mingzsz
Pramukh Adhyaksh
GEL Church

Ranechi / Bihdr
Tndia

Subject: Constitution of the GEL Church

Re.: Your letter of May 15 to Dr.Berg

Dear brother Minz,

With many thanks we received copy of the draft constitution in Hindi.
Mr.Kula translated in the meantime important parts verbally and we
asked him for a written translation. After receipt of this translation
we will be able to make remarks and give advices. Our first impression
after having looked it over roughly is a good one but there are still
some questions we beg to ask you some weeks la nd we hope yvou will
have in the meantime an english translation on hand. Please submit us
' such translation.

Yours sincerely

Martin Seeberg

(left after having
dictated)

A

(Secretary)







—

Rev.C.B. Ming
Pramukh Adhyaksh
G.E.L. Church

Ranechdi / Bihar
Tndia

Re.: Your letter of May 15, 1971 - KSS meeting June 3-8' 1971

Dear brother Minz,

Being amidst urgent terms I received to-day your letter of
May 15, 1971. Many thanks for your explanation why it was
a wasted effort of ours waiting for your arrival in Berlin
and that brother Nirmal Ming visited Geneva and Tokyo. Now
everything is o.k. We regret very much not having had the
opportunity to welcome you here as our esteemed guest.

Many thanks too for the description of the procedures con-
cerning the new constitution. Really, I have to ask Mr.Kula

for help in view to the Hindi text. I will be back in Berlin
from conferences in Western Germany after Whitsuntide and will
contact Mr. Kula just after my return. Brother Seeberg and
brother Schwerk stay till the end of June for a period of

six weeks in Afrika., Therefore the KSS will receive no reaction
from Gossner Mission's part to the draft of the new constitution
now. It seems wise to me that you try to find the best way by
your own responsibility and autonomy. As there will be no
immediate decision concluded there is time enough for an later
reaction to this important matter.

Cordial greetings to all brothers from 31l of us. With
Yeshusahai greetings,







GOSSNER EVANGELICAL LUTHERAN CHURCH

{ Rgd, under Societies i wion Act XXI of 1860}

PRAMUKH ADHYAKSH s REV. C. B. MINZ HEAD OFFICE
UP-PRAMUKH ADHYAKSH REV. ]. TOPNO . E L., Church, Ranchi
SECRETARY MR, C. A, TIRKEY Bihar/India
TREASURER . REV. DR. M. BAGE Phone Res. « 23358

Ne.283/71/K85=134 Ranchi Dated 19th May'71.

L]
Te

Dr.Christian Berg
Directer Gessner Missioen
Berlin,

Sub:= Draft Cemnstitutien ef the GEL Church.

Dear Brether Berg,

Threugh my letter Ne.277/71/KSS-134 I had sent yeu

the first ginted ¢ of draft censtitutien en 15th May'7l,Infe-
you that I send the 2nd cepy as seen as it 1s printed.

New :he 2nd cepy has been printed and I am sending the same te you
inviting yeur comments and advice,as already asked fer.

With Christian greetings & Yishusashay,

. - Yours Sincerely,

o st

Encles: 1. GELChurch Ranchi.
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GOSSNER EVANGELICAL LUTHERAN CHURCH

Yy =
& ( Rgd. under Societies Registration Act XXI of 1860 )

PRAMUKH ADHYAKSH v REV. C. B. MINZ HEAD OFFICE
UP-PRAMUKH ADHYAKSH : REV, . TOPNO G E. . Church, Ranchi
SECRETARY ¢ MR, C, A, TIRKEY Bihar/India
TREASURER ¢ HEV. DR, M. BAGE Phone Res. : 23358

Ne.277/71/KSS=124 Ranchi Dated 15th May 1971,
AN ;|
Te
Dr.Christian Berg 1:» 2 & Ma
Director Gessner Missien ¥ Erlect
Berlin, . { —— {

Ref:- Your letter dated May 5th,1971.

Dear Brether Berg,

In reply te your letter referred te abeve let me first
apolegise fer all the troubles you suffered fer my sake en the 27th April
1971.My letter ef 19th April should have reached yeu en the 26th er 27th
but I wender hew it teek 19 days.Mereever yeu get wreng infermatien frem

that I was at Geneva snd there after left fer Tekye,Japan. It was
net I but brether Dr.N.Minz attended the Censultatien neeting in Geneva
and went te Tekye Japan. I am really serry fer the disppeintment that
you had.

Regarding work ef the Censtituent Cemmittee let me write
in shert froem the very be 1nn1ng.'.l'his Ceamittee was fermed in the KSS
Samity meeting frem May 15'69 and it met nearly feur er five times by
the end ef the year.In these meetings we were fight against the prin-
eiples of Rev.J.Lakra te divide the church en cemmun basis witheut
geographical boundary,and se the Cemmlttee could net start its real werk
and hence the lechra%ion of the se-called Ranchi Dharmpradesh en 26th
Janu 1970, After this declaratien the Cemmittee again met and declded
twe things which are the basis fer the werk eof the Cemmitiee. They are:=

(1) That by censtitution integrity ef a cengregation must be preserved.

(2) That geographical beundary must be maintained,

On the basis ef these twe points the Cemmittee prececeded
on its work. Having discussed all peints at length a drafting committee
of Bix was fermed ef which I am the Cenvener.The Cenmittee drafted the
whele new Censtitutien,get it printed and submitted te the full cemmittee,

The full cenmittee of 15 again went threugh,and made seme
cerrections and alteratiens,snd it is now in the press tor printing as
draft censtitutien te be placed in the next full KSS meeting scheduled
te meet en June 3-8'71. On yeur request I am sending a cepy ef the 1st
draft printed censtitutien.As seen as the 2nd print is ready,l shall

mail a copy immediately.

contdecscscssccnce
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'GOSSNER EVANGELICAL LUTHERAN CHURCH

{ Rgd, under Socleties Reglstration Act XXI1 of 1860 )

PRAMUKH ADHYAKSH v REV. C, B. MINZ HEAD OFFICE
UP-PRAMUKH ADHYAKSH : REV. ] TOPND G. E. L. Church, Ranchi
SECRETARY ; 'MR. C. A, TIRKEY BiliarfIndia
TREASURER + REV. DR. M. BAGE Phone Res. . 23358

Page-2

In the new draft censtitutien frem cengregatien level te Ilaka
levelyit is almest the ssme as in previeus censtitutiens,but fermatien
of the Centres 1s new and impertant in the new draft. I am serry that
in the very first glance yeu will be disappeinted te find it in Hindi.
Hewever,Mre.fula is net far away frem Gessner Missien Heuse whe will be
of groa% help in this matter,,

You dear brether,being en the chair ef eur mether church, are
free te make cemments and and advice,Theugh the KSS this time did net
try te seek help frem eutside,but cemments are welcome, Please de and
send yeur cemments and advice befere eur KSS meets.

You will be getting 2nd print draft censtitutien seen after
it 1is printed.

Wishing yeu Christian greetings,
!j.lhunlq,

—— e —

Yeurs Simncerely,

L

Prémukh Adhy
GELChurch Ranchi,
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May 5, 1971
drbg/sz

To:

Rev. B. Mins
Pramukh Adhyaksh
G.E.L. Church Compound

Ranchi [/ Bihar
Trndien

Subject: New constitution draft of the GEL Church

Dear brother Minz,

we are disappointed that you left Geneva after the CCC-conference
for Tokyo without informing us here in Berlin by letter or cable
that you are prevented from coming to Berlin and leaving us in
darkness about your arrival. A reception by the KSS5 of the Berlin
Church was prepared and we were looking forward to this meeting.
We hope you had fruitful meetings in Geneva and Tokyo.

But we write this letter in vieuw to another point. We ever study
the minutes of the KSS we receive carefully. There is no difficulty
in finding ten or twelve points we could make our remarks to or

ask questionsfor. I beg to mention only one point:

No. XXV expresses that the Constituent Body will complete its draft

by April 30, 1971 and that in May 1971 the KSS will consider the

draft. If you could be kind enough to give us on hand - confidentially -
a copy of this draft enabling us to recognize the planned changings

in life and regulations of our beloved Gossner Church we would be
thankful. For the time being we will comment the new draft only on

your formal request.

With cordial Yishusahai greetings to yo§ and your friends I am

y yours,

P.S. After having written this lettc May Sth your letter of
April 19th reached us - usually le kora from India run six
or seven days but this needed 19 days - by which you cancel
your planned visit to Berlin and beg to apologise for. We
naturally regret very much not having had the opportunity
to meet you.







GOSSNER EVANGELICAL LUTHERAN CHURCH

{ Rgd. under Socleties Repistration Act XXI of 1860 )

PRAMUKH ADHYAKSH + REV. C. B. MINZ ' —ji HEAD OFFICE

UP-PRAMUKH ADHYAKSH . REV.]. TOPNO 3 i G. E. L. Church, Ranchi

SECRETARY « MR. C., A. TIRKEY 3 ! 3 Bihar/India

TREASURER + REV. DR, M, BAGE : Phone Res. . 23358
Ne.214/71/KSS= 78 Ranchi Dated 19th April,1971.
Te

Reve M. Mhr‘,
Missien Inspecter, G.M.
Berlin.

Subject:~ My visit in Berlim.

Dear brether,

On the abeve cited subject I am te let yeu knew that as
per invitation ef Bishep Dietzfelbinger, I had te attend a censultatien
meeting ef the Iutheran Feundatien either at Genmeva er near abeut Geneva.
But en the request ef Bishep Dietzfelbinger Mr Vilmes Vajta, in his letler
of 4th March writes that the tro ected censultatien meeting was cancelled,
and as such my plan te visit te Berlin is alse cancelled. Hewever I am
vgr{tthanm1 te the Directer Berg and yeurself fer cerdial welceme te
vis

Berlin,
Thanking yeu.
I@g,' Sincerely, 25
72 7 ./rl.,.g fl ;' L,f q//
Lo { & Lf
(. titng ) / 0/ 4,
Pramukh

aksh,
GeEeo LeChur 3 Ranchi,
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The Continuation Committee will continue to function, even after
the Kendriye Salahkari Sabha will come into existence. It will dis-
appear as soon as the Kendriye Salahkari Sabha will declare that its
work is done and that it is no longer necessary.

Sd /- (R.B. Manikam )
Sd/- (J.].P. Tiga)
Sd /- (N.E. Horo)

Sd /- (]. A. Kujur)

&d /- (P.D. Panna)

Members of the Continuation .

Committee.

Printed at G.E.L. Church Press, Ranchi,

" Whereas the Gossner Evangelical Lutheran Church in Chota-
nagpur and Assam had been torn by internal dissensions and as it was
imperative that unity and\peace must be restored in the Gossner Evan-
gelical Lutheran Church,,and

Whereas the Mahasabha of 1959 decided unanimously that ** the
existing Constitution of the G.E. L C. needs consideration and revi-
zion ”' and

Whereas the Mahasabha of 1959 approved of the Commission
formed as per Agreement reached on June 17th 1957 and added three
representatives from the Lutheran World Federation, and gave the

6mmission the following terms of reference :-

" This Commission will consider all the problems arising in the
Gossner Church and propose amendments to the existing Cons-
titution in order to restore peace and unity in the Gossner
Church, "

“ That Commission is requested to draft a Constitution either
by revising the existing Constitution or by producing a new one
which would work for the best interest of the one undivided
Gossner Church. ™

“ That Commission is at liberty to consider any issue brought
to its attention and take action on it. Its final report along the
lines of the Terms of Reference ou:'ined above will be sent to
the Church Council and the North Zone. The Church Coungil
on receipt of the report will take steps to convene the Maha-
sabha for its approval. ”

Whereas all the terms of reference had been duly fulfilled and
the Ecumenical Commission had produced unanimously an almost new
Constitution for the Gossner Evangelical Lutheran Church and the
Church Council had convened the Mahasabha on April 27, May, 1960
to consider and approve the Constitution proposed by the Commi-
ssion, and '

Whereas the Mahasabha 1960 considered carefully article by
Qic]e the new Constitution proposed by the Commission and passed

animously all its articles with modifications here and there,

This Mahasabha of 1960, as the ultimate and final legislative
body of the Gossner Evangelical Lutheran Church,hereby adopts un-
animously the new Constitution as passed in this Mahasabha, and
orders that this Constitution shall supersede the present Constitution
of the Gossner Evangelical Lutheran Church with all its articles, and
bye-laws etc. waiving rules of procedure relating to amendments and
that this Constitution shall come into effect in the Gossner Evangelical
Lutheran Church as from July 1, 1960.

Sd /- (R.B. Manikam) Chairman.
Sd/-(J.J.P. Tiga) : ,
Sd /- (N.E. Horo)

Sd /- (J.A. Kujur)

8d /- (P.D. Panna)

MEMBERS OF THE CONTINUATION COMMITTEE.




Members. who “were present in the ‘Mahasabha and adopted the
new Constitution by a Standing Vote.

OFFICERS.

1. President - Rev. J.J.P. Tiga.
2. Secretary - Mr. N.E. Horo.
3. Treasurer - Mr. C.M. Horo.

Ex - Officio Member
4. Secretary - Manager

Board of Property.
Mr. P.D. Kandulna. .

DELEGATES.

Assam

5. Rev. Sebeyan Horo. 11. Rev. Mansidh Hemrom.

6. Rev. Patras Hemrom. 12. Mr. Obed Mundu.

7. Rev. Santosh Horo. 13. Mr. Hallan Horo.

8. Rev. Christanand Kerketta. 14. Mr. Dan Tiru.

9. Rev. Luther Kongari. 15. Mr. Christogiri Ecka.
10. Rev. Nainsuk Tirkey. 16. Mr. Paulus Mundri.
Bengal

17. Rev. K. D. Soy. 20. Rev. N. M. Surin.

18. Rev. D. Lakra. 21. Rev. C.D. Kujur.

19. Rev. J. Bara. 22. Mr. Daniel Kandulna.
Burju

23. Rev. 1. Guria. 31. Mr. P. Soy.

24. Rev. Thomas Topno. 32. Mr. S. Bhengra.

25. Rev. M. P. Jojo. 33. Mr. P.S. Purti.

26. Rev. J. Kandulna. 34. Mr, E. Barjo.

27. Rev. Enem Horo. 35. Mr. Sh. Champi.

28. Rev. Asian Kandulna. 36. Mr. S. Guria. .
29. Rev. Asaph Horo. 37. Mr. M. Topno.

30. Rev. John Mundu.
C.P.tM.P.)

38. Rev. P. W. Lakra. 41. Mr. Immanuel Tiga.
39. Rev. Premoday Kujur. 42. Mr. Martin Tiga.

40. Mr. Matias Minz,
Govindpur _ _ 5

43. Rev. H. Topno. 49. Mr. Abraham Horo.
44. Rev. M. D. Tutti. 50. Mr. P.C. Horo.

45. Rev. C. K. Guria. 51, Mr. C.B. Horo.

46. Rev. M. Bhengra.. 52, Mr. Markas Topno.

47. Rev. Martin Tete. 53. Mr. Benjamin Tiru.

48. Mr. Enem Kerketta.

39

S. Who are the conveners appointed-by the 1960 Mahasabha ?

1. Assam ... Rev. M. Hemrom 3. Orissa .. . Rev. M. Tete.
2. North-Western, Rev. B. Minz 4. South-Eastern Mr. N. E. Horo.
Khutitoly Synod ... ... Rev. C. B, Aind.

9. What are the conveners to do ?

The conveners are to contact the present Synod Presidents of
the areas which fall within their Anchals and to organise the whole
of the areas as in the pattern of the new Constitution.

All Pracharakpan Panches, Padripan Panches, Ilaka Panches, Sy-
nod Sabhas are to be newly organised with new members and new
office bearers. The Pracharaks and Padris who are already there who
are in their respective places, Chairman by virtue of their office. But,
there are a number of congregations, Padripans, Ilakas and Synods
which are at present divided. They have to be united into one, and
one Pracharak, one Padri, one Ilaka Chairman, one Synod President
respectively have to be appointed. All this has to be done in con-
suliation with and the co-operation of the present officers of these
organisations. There is only one case in which it has been agreed that
in place of one Synod there should be two Synods viz; the Orissa'Sy-
nod. In this connection, it has been further agreed that the formation
of two Synods in Orissa should, not be done immediately. That will be
done after July 1, 1960 under the new arrangement.

These conveners have further to see that when Anchal Sabhas
have been formed the Anchal representatives should be elected for
the Kendriye Salahkari Sabha.

All this must be done latest by the 15 th of June, 1960.

There is a special situation in Khutitoly Synod. Therefore it has
also to be organised afresh under the new Constitution. Whereever

‘ congregations, Padripans and Ilakas are divided, they have to be.

ted under one Pracharak, one Padri and one Ilaka Chairman. There
are two Synod Presidents at present for the same Khutitoly Synod.
One Synod President has to be elected and the two parts should be
brought together as one Khutitoly Synod. As one Khutitoly Synod,
representation has to be made to the Kendriye Salahkari Sabha. Rev.
Aind has been commissioned by the Mahasabha to look into all these
maiters of this Synod. i

10. The Continuation Committee, and the Anchal Conveners and Khu-
titoly Synod Convener :

The Conveners are free to take the help of the Continuation
Committee whenever they want its assistance. All the members of the
Continuation Committee have to stand together in helping these
conveners in order that peace and order may be restored in the Goss-
ner Church and that the new Constitution may be brought into effect
from the 1st of July, 1960.
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to the Synod Sanchalak and the Anchal Statutory Board C/o. the
CGonvener of the Anchal. The Ilaka Sabha will constitute the Ilaka
Statutory Board.

(iv) Synod:- The Synod Sanchalak shall hold the elections in the
Synod. The convener of the Anchal may be present at any of the
Synod election, as and when necessary in his opinion. The Synod
Sanchalak shall report the results of elections, to the Convener of the
Anchal and to the Anchal Statutory Board C /0. the Anchal Convener.

(v) The Conveners shall convene the Anchal Sabha and conduct
the elections and report the results to both (1) The President, G. E.
L. Church and (2) The Secretary, G. E. L. Church, and also to th
Kendriye Sabha Statutory Board C /o. The Secretary, G. E. L. Church!

The Anchal Sabha shall constitute the Anchal Statutory Board.

6. Statutory Boards.
(a) There shall be one Statutory Board at the Kendriye Salahkari

Sabha level..
(b) Statutory Boards, one for each of the Anchal.
(c) Ilaka Statutory Boards, one for each Ilaka.

These shall be constituted respectively by the Kendriye Salah-
kari Sabha and Anchal Sabha and each Ilaka Panch. They shall be
convened respectively by the Pramukh Adhyaksh, the Adhyaksh of
each Anchal and the Ilaka Chairman of each Ilaka. These conveners
are no{ members of the Statutory Boards.

Compoeosition.

(a) They may consist of 3 (o 5 members.

(b) Care should be taken that different communities are repre-
sented as far as possible.

(¢) The members of the Sabha in proposing names for the Statu-
tory Board shall bear in mind that persons proposed are persons of

integrity and good character. The names so proposed and seconde.

shall be put on the panel without any question.

(d) For the Kendriye Salahkari Sabha Statutory Board, any mem-
ber of the whole G. E. L. Church may be proposed. For the Anchal
and for the llaka Statutory Boards any member residing in the areas
concerned. '

7. Nomination Cominittee.

The Nomination Committee shall function in case where appoin-
iments are to be made and where names for unanimous elections of
officers are to be proposed by the Nomination Committee. For the pre-
sent Nomination Committees shall be appointed at the levels of the
Xendriye Salahkari Sabha, the Anchal and the Synod, They shall no-
minate persons for unanimous election of officers of the Kendriye
Salahkari Sabha, Anchals and Synods and also unanimous appoint-
menis of the representatives to Anchals for the Kendriye Salahkari
Sabba. For composition, functions ete. refer to Art. XVI.

Hazaribagh.
54. Rev. Nicodim Bhuinya.
55. Rev. Yakub Lakra.

Khutitoly

58. Rev. P. D. Soreng.

59. Rev. S. Dungdung.
60. Rev. M. D. Lakra,

61. Mr. Markas Kujur.

Koronjo

. Rev. Mansidh Topno.
. Rev. K. M. Topno.

. Rev. P.P. Toppo.
68. Rev. Habil Dungdung.
69. Mr. M. D. Minz.

Manbhum.

75. Rev. M. Khalkho.
Northern

77. Rev. C. H. Tirkey.
78. Rev. C.]J. Tirkey.

79. Rev. Mansidh Topno.
80. Rev. ]J. Toppo.

81. Rev. M. Kindo.

82. Rev. Dharamdas Tiga.
83. Rev. Sharan Purti.
84. Rev. 1. Bara.

Ovrissa
93. Rev. C.B. Aind.
94. Rev. N. Kullu.
95. Rev. C.P. Kandulna.
96. Rev. ]. Topno.
97. Rev. Julius Surin.

. Rev. S. Tirkey.

. Rev. Junas Surin.
100. Rev. S. Bage.
101. Rev. Z. Khalkho.
102. Rev. C. Bilokan Ecka.
103. Mr. ]. Bage.
104. Mr. C.N. Tiga.

Singhbhum

117. Rev. D. Hemrom.
118. Rev. Lucas Topno.
119. Rev. Junul Topno.
Takarma

123. Rev. J. Kiro.

124. Rev. Junas Bage.
125. Rev. Namjan Horo.
126. Mr. P.S. Barjo.

*56.
*57.

62.

*64.

70.
71,

127.
128.
129,
130.

Mr.
Mr.

Mr.

Mr.
Mr.

. Mr.
. Mr.
. Mr.,

Mr.

. Rev.

Rev.

. Mr.
. Mr.
. Mr.
. Mr.
. Mr.
2. Mr.

. Mr.
. M.
. Mr.
. Mr.
. Mr.

. Mr.

. Mr.
. Mr.
Mr.
. Mr.

Mr.

. Rev.
. Mr.
. Mr.

Mr.

Mr.

Mr.
Mr.

P.C. Horo.
Eswari Pd. Porh.

. Jusaph Kiro.
. Mr.

Suleman Beck.
Mansukh Lakra.

Habil Tirkey.
N. Samad.

K. M. Dungdung.
L. Soy.

J. Lakra.

Sachin Chowdhury.

C.P. John Toppo.
P. M. Ecka.

C. M. Tiga.
Immanuel Minz.
Junathan Minz.
Dharamdas Minz.
G. Lakra.
Prabhudan Tirkey.

C. A. Kujur.

M. C. Lakra.
Suleman Ecka.
Premchand Bilung.
Martin Hemrom.
P. D. Nag.
Anandmasih Kandulna.
Daud Lakra.
Puran Aind.
Luther Topno.
Paul Manki.

Okil Nag.

]. Soy.
Heran Samad.
Isahak Minz.

Jusaph Kerketta.
Johan Topno.

Masihdas Lugun.
Paulus Kandulna.




Western

131, Mr. Patras Bilung. 136.
132. Rev. C. B. Minz, 137.
133. Rev. P. Bage. 138.
134. Rev. I. Kujur. *139.
135. Rev. S. Ecka. *140.
Hd. Quarters Congregation,

Ranchi.

141. Rev. S. Kula. 145.
142. Rev. J. A. Kujur. 146.
143. Rev. Joel Lakra. 147.
144. Rev. Amus Bara. 148.
Kinkel

149. Rev. D. D. Toppo. 153.
150. Rev. S. Bage (died) 154.
151. Rev. E. Kiro. 155.
152. Rev. H. Kullu. 156.

Assam ( Contd.)
*157. Mr. Isahak Topno.

Rev
Mr.
Mr.
Mr.
Mr.

Rev
Rev
Rev
Mr.

Mr.
Mr.,
Mr.
Mr.

. 5. M. Bage.
M. Ecka.
C. A. Tirkey.
P. Minz.

Fanuel Minz.

. Saban Surin.
. M. Bage.

. Santosh Surin.

P.S. Sokey.

M. Minz.
P, D. Bara.
A. Kindo.
P. Bara.

NON - GOSSNER CHURCH MEMBERS OF
THE ECUMENICAL COMMISSION,

1. The Rt. Rev. R. B. Manikam,

Chairman.

2. The Rt. Rev. Heinrich Meyer.

Delegates marked * were not present.
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II. After the small meeting, the convener will call a fairly large
meeting of all the Pracharaks, Padris and lay members of the
different units and if necessary, some selected individuals from
both groups.

These meetings will discuss the following :-

1. Explanation of the new Constitution ,-
The Mahasabha delegates from the area may be given different aspec-
ts and portions of the Constitution to place before the meeling.

2. Reading the two letters. (a) One from the members of the Conti-
ation Committee, and (b) the other from President G. E.:L./'Church
d the President North Zone.

3. A period for questions and answers :-

4. Determination of minorities: Fixation of reserved seats does not
exclude members from minority communities being elected in addi-
tion during general elections, as has been done generously until now.
Reserved secats are meant only to ensure the participation of these
small communities in the administrative life of the Church. This big
meeting will have to determine the minority representations at the
different levels.

(1) The convener of the Anchal shall determine communities
which have 59, confirmed membership in the Synod and then deter-
mine which of the Synods shall elect these representatives.

(2) The Synod Chairman likewise shall determine communities
which have 5% confirmed membership in the Ilakas and then deter-
mine which of the Ilakas will elect these representatives.

(3) ihe Ilaka Chairman likewise shall determine the communities
of 10% ir the Padripans and'which Padripan shall elect'these repre-
sentatives.

(4) The Padris of the Padripans will likewise determine the com-
munities of 109, of confirmed membership in the Pracharakpan and
en determine which Pracharakpan will clect these representatives.

5. Methods of Election :-

(i) Pracharakpan:- (a) Determine the minority representation ac-
cording to 109, of the total confirmed membership; (b) The Pracha-
rak will conduct the electoral meeting; (¢) The two groups should be
Lrought together if the congregation is divided; (d) The Pracharak-
pan Fanch should be organised; (e) A report should be sent on the
elections to the Chairman of the Padripan Panch and to the llaka
Statutory Board C/o. the Ilaka Chairman.

(ii) Padripan :- The Padri will conduct the elections in the Padri-
pan Panch following the procedure laid down for the Pracharakpan.
After the elections he should report the results to the Ilaka Chair-
man and the Tlaka Statutory Board C/o. the Ilaka Chairman.

(iii) Ilaka:- The Ilaka Chairman shall hold the elections and fol-
low the orocedure laid down in (i) above. He will report the results
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C. KENDRIYE SALAHKARI SABHA
AND
THE CENTRAL BOARDS.
The Mahasabha resolved that :

(1) The present President of the Gossner Church shall convene a
meeting of the four Adhyakshas to elect the Pramukh Adhyaksh and
the Up - Pramukh Adhyaksh. The four Adhyakshas shall by themsel-
ves elect these two officers. :

(2) Until all the elections under the new Constitution are over the
present Church Council shall function and discharge the duties of th'
Kendriye Salahkari Sabha.

(3) The present Secretary of the Gossner Church shall take steps
to constitute the Kendriye Salahkari Sabha and convene a meeting of
the Kendriye Salahkari Sabha before July 1960 which shall under the
Chairmanship of the Pramukh Adhyaksh make the necessary appoint-
ments and hold the necessary elections.

D. THE CONTINUATION COMMITTEL.

The Mahasabha resolved that :-

1. There shall be a Continuation Committee of the Ecumenical Com-
mission which shall act also as the Continuation Committee of the
Mahasabha and it shall consist of Rev. J.]. P. Tiga, Mr. N. E. Horo,
Rev. J. A. Kujur, Mr. P.D. Panna and the Chairman of the Ecumeni-
cal Commission. If any one of them cannot attend the meeting of
the Continuation Committee a substitute may be nominated by the
person concerned.

2. Terms of reference :

(1) This Continuation Committee shall check carefully and edit
the new constitution of the Gossner Church, removing any lacuna
left therein.

(2) The Continuation Committee is authorised to formulate car
fully, and with necessary details, the resolution of the Mahasabh'
adopting the new Constitution by a standing vote and ordering that
the new Constitution shall come into force from July 1, 1960.

(3) This Continuation Commitiee shall act also as a Board of
Adjudication in implementing the New Constitution. ‘

3. With the addition of the recording Secretary, Rev. M. Tete the

Continuation Committee is empowered to confirm the proceedings of
the Mahasabha.

III. PROCEDURE TO BE FOLLOWED BY
THE ANCHAL CONVENERS.
The Convener will hold.

I. A small meeting of selected leaders in his Anchal from both
group (C. C. and N.Z.) and take counsel with them regarding
holding united services, bringing the two groups together even
before June, 30, 1960 and finally holding the elections.

THE CONSTITUTION
OF

THE GOSSNER EVANGELICAL
LUTHERAN CHURCH
IN

CHOTANAGPUR AND ASSAM
) ( Effective from July 1, 1960)

Note - Vide resolution of the Mahasabha of April 27 - May 1, 1960
printed at page 1. of this constitution.

ARTICLE ONE
NAME AND REGISTRATION.

1. The Body organised under this Constitution shall be called * The
Gossner Evangelical Lutheran Church in Chotanagpur and Assam. ”
The short name of this body in this Constitution shall be the “Goss-
ner Church.”

NOTE :- It is understood that the term ** Chotanagpur does not
mean the Chotanagpur Division only, but the whole of Bihar and
all the adjacent States also in which members of the Gossner Chur-
ch reside.

2. The Gossner Church was duly registered on July 30, 1921 in the
Office of the Registrar, Joint Stock Companies, Patna under the
Societies Registration Act, 21 of 1860.

. ARTICLE TWO

DOCTRINAL BASIS.

1. The Gossner Church receives and holds the canonical Scriptures
of the Old and New Testaments as the inspired Word of God, and
as the only infallible rule and standard of faith and practice acco-
rding to which all doctrines and teachers are to be judged.

2. The Gossner Church accepts the three ecumenical creeds: namely
Apostles, the Nicene and the Athanasian, as important testimonials
drawn from the Holy Scriptures, and rejects all errors which they
condemn.

3. The Gossner Church receives and holds the Unaltered Augsburg
Confession as a correct exhibition of the faith and the doctrine of
the Evangelical Lutheran Church, founded upon the Word of God;
and acknowledges all Churches that sincerely hold and faithfully
confess the Doctrines of the Unaltered Augsburg Confession, to
be entitled to the name of ' Evangelical Lutheran. "
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4. The Gossner Church recognises the Apology of the Augsburg Con-
fession, the Smalkald Articles, the Large and Small Catechisms of
Martin Luther and the Formula of Concord, as being in harmony
with the one and the same scriptural faith.

ARTICLE THREE.
MEMBERSHIP,

1. All persons baptized in the Gossner Church are members of that
Church.

2. Baptized Christians belonging to another Christian denuminat’
may be accepted into membership upon application to a Pastor
the Gossner Church. The Pastor will receive such persons into
membership in a regular service, after they declare publicly their
acceptance of the faith of this Church, and, if need be, after pro-
per instruction in that faith.

3. Members of the Gossner Church who have been put under major
excommunication lose their membership. They may be readmitted
after a public confession of their repentance in a regular service.

4. Non - Lutheran congregations which accept the doctrinal basis and
the Constitution of the Gossner Church may be received as congre-
gations of the Gossner Church, after a public declaration of their
faith. The members of such congregations thus become members of
the Gossner Church.

ARTICLE FOUR.
BASIC PRINCIPLES AND
ORGANISATION.

. In accordance with the foregoing Doctrinal Basis, the Gossner
Church sets forth and declares the following principles as fundament
for its organisation : :

Part 1: BASIC PRINCIPLES.

1. The full authority in the Church belongs primarily and exclusively
to our Lord and Saviour Jesus Christ, the Head of the Church.
This power is not delegated to any man or body of man. |

2. All just power exercised by the Church has been committed to her’
as the servant of Jesus Christ for the furtherance of the Gospel
through the Word and Sacrament. The Church, therefore, has no
power to bind the conscience of any one except as she teaches
what her Lord teaches and faithfully commands what He has char-
ged her to command.

3. In obedience to her one Lord, the Church is bound to seek and
preserve constantly the unity of the believers in faith and in wil-
ness, irrespective of whatever social or racial groups they may
have come from (Gal. 3:28). In the same obedience, the Church
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of the Mahasabha members shall be passed on to the Nomination
Commiltee who shall bear in mind the consideration mentioned in Ar-
ticle XVI (2) and shall bring one nomination for each of the conven-
erships mentioned above. If any of the name is rejected by 2 /3 vote
of the Mahasabha, the Nomination Committee shall submit a second
name. If that is also rejected by a 2/3 votes of the Mahasabha, the
Nomination Committee shall bring forward a third name which shall
be accepted by the Mahasabha.

(3) These conveners of the Anchals shall take sieps to constitute
their own organisational units and hold necessary elections in co -
peration with the Synod and Ilaka Chairman in their own areas.
After these elections are over and the organisational units have been
constituted, the conveners of the Central Boards shall organise their
Boards, and until this is done, they shall be responsible for the time
being, for the work of these boards to the present Church Council. The
Board of Property will however continue to function as at present until
reconstitfuted according to the new Constitution.

(4) (a) The convener of the Orissa Anchal shall, aided by the
present Presidents of the Orissa Synods see to it that the Pracharak-
pans elect as soon as possible new Padripan Panches, and the new
Padripan Panches elect new Ilaka Panches, and the new Ilaka Panches
elect the new Anchal Sabha.

The new Anchal Sabha shall then under the chairmanship of the
convener proceed to elect the officers of the Anchal in the manner
prescribed in Article XVI (2) of the Constitution.

The Anchal Sabha shall then constitute the Anchal Statutory
Board for the rights of communities and rearrange the boundaries of
the Padripans. Ilakas, and Synods along geographical lines in such a
way that as far and whenever possible communities be taken together
into one regional sub - unit.

(b) The same procedure shall be followed in all cases where a
Synod has been divided.

B. RESULTS OF THE ELECTION.

The following were elected as conveners of the Anchals and the
Central Boards :-

Anchal Board.
1. Rev. M. Hemrom  Assam Anchal Board of Property
2. Rev. B. Minz North Western Board of Evangelism
Anchal and Literature.
3. Rev. M. Tete Orissa Board of Theological
4, Mr. N. E. Horo South - Eastern Education.
B Anchal Board of Education.

5. Rev. C.B. Aind Khutitoly Synod.
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(4) The Kendriye Salahkari Sabhwa shall give priority to the follo-
wing matters, but the decision of the Kendriye Salahkari Sabha shall
be final :

a. Special subsidy to the Khutiioly Synod earmarked for its mis-
sionary work ;

b. Special consideration to the leaders of the Kharia community
for iraining abroad.

(5) In posting the new agriculturist missionary, the claim of Khu-
titoly Synod be carefully considered.

( b) Regulation for the Headquarters Congregation at Ranchi.
In view of the unique and symbolic features of the congregation
at Ranchi.

(1) The Pramukh Adhyaksh of the Gossner Church shall be its
pastor. He may, if that is deemed necessary and feasible call the con-
gregation to elect a Mandli Panch to assist him in his pastoral work.

(2) For the time being there shall be as many Church services as
deemed necessary by him, it being understood that every service shall
be open to all members of the congregation.

(3) The Pramukh Adhyaksh as pastor of the congregation shall be
helped by one or more assistant pastors.

(4) The congregation shall devote its entire aftention to order its
own spiritual life of worship, witness and unity.

(5) For the time being the pastor should receive the offerings, col-
lections, Mandli Paisa etc. into one fund, out of which all workers
cerving the congregation shall be maintained and all other dues of the
congregation shall be paid.

!l PROCEDURE FOR BRINGING THE NEW CONSTITUTION
INTO EFFECT.

(A) The Mahasabha adopted the following procedure as recom-

mended by the Ecumenical Commission :- .

In order that at first the various organisational units of the Goss-
ner Church may be constituted and the office - bearers of the various
boards and organisations may be elected in accordance with the newi
Constitution with the least possible delay, the following procedure is
recommended :-

(1) A Nomination Committee of three persons be appointed by
the Mahasabha 1960 at one of its early sessions, the members being
one nominated by the Church Council members of the Ecumenical
Commission, another by the North Zone members of the Commission
and the third by the Non - Gossner Church members of the Commis-
sion.

(2) Any member of the Mahasabha of 1960 may propose names
for a convener for each of the four Anchals who shall also act as a
convener of one of the Central Boards as determined by the Nomina-
tion Committee. These name which secure at least 30 %, of the votes
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must se organise herself that under her Constitution the different
individuals and groups can live together in love and mutual res-
pect for the God - given freedom of each individual and group
(I Cor. 9:1-23),

4. The authorities and tasks given to the Church are authorities and
tasks of the Whole Church. Therefore they are to be administered
by all constituent parts of the Church, local congregations, regional
units and central bodies acting together, severally or jointly, as set
forth in this Constitution and its Bye - laws
(Eqh. 2; T Cor. 10:15-17; 12:12-31).

. . Part I ORGANISATION.

1. A Pracharakpan is the smallest organisational unit of the Church.
It consists of all the Christians in one or several villages worshi-
pping together at one centre. Tt is led by a Pracharak who is aided

=

and advised in his work by a Pracharakpan Panch. Where thereis [ 7

no Pracharak in a Pracharakpan, the meetings of the Pracharakpan
shall be presided over by a person appointed by the Ilaka Panch.
That persen shall act as the substitute for the Pracharak.

. A Padripan consists of one or several Pracharakpans. The spiritual
authority of the Padripan is vested in the Pastor. The adminis-
trative authority of the Padripan is the Padripan Panch. The pastor
is the Chairman of the Padripan Panch by virtue of his office.

3, An Ilaka consists of one or several Padripans. The spiritual autho-
rity of the Ilaka is vested in the Ilaka Padri. The administrative
authority of an Ilaka is the Ilaka Panch. The Tlaka Padri is the
Chairman of the Ilaka Panch by virtue of his office.

. A synod ordinarily consists of several Ilakas. The spiritual autho-
rity of the Synod is vested in the Synod Sanchalak. The adminis-
trative authorities of a Synod are the Synod Sabha and the Synod
Samiti. The Synod Sanchalak is the Chairman of these bodies by
virtue of his office®.

.n\ An Anchal consists of several synods. An Anchal is a self-
contained and in all internal affairs a self-governing organisa-
tional unit of the Church.

(b) The spiritual authority of an Anchal is vested in the Anchal

* Adhyaksh.

(¢) The administrative responsibility of an Anchal is exercised b

the Anchal Sabha and its Samiti and the Anchal Ministerium

[£%]

.

which consists of all pastors working in the Anchal. The Adh-"
ykash is the Chairman of these administrative bodies by virtue’

of his office.

(d) The one and indivisible Gossner Evangelical Lutheran Church
at present consists of four administrative units, known as An-

Note :- * The question of continuing the Synods and the Ilakas at the
sametime and even in areas where the Ilaka and the Synod
are indentical, shall be reviewed after a vyear.

At ed L

A ’
i J




chals, and they are: (1) The Assam Anchal, (2) The North-
Western Anchal, (3) The Orissa Anchal and (4) The South-
Eastern Anchal *.

These Anchals are self - contained, autonomous bodies

g only in so far as their internal administration is concerned.

Aitsds . 4 They are members of One Body, viz the Gossner Church. In

A and through the Kendriye Salahkari Sabha, they express this

/ _ unity of the Church inspite of its diversity. These Anchals are

" ““inseparable component parts of one and the same Gossner
¢ Bvangelical Lutheran Church in Chotanagpur and Assam.

(¢) The formation of the new Anchals or alteration of the exg
ting limits of the present Anchals shall be decided by
Kendriye Salahkari Samiti in consultation with the Statutory
Board for the Rights of Communities and the Standing Commi-
ttee for Inter Anchal Relationships on the one hand, and with
the Anchals concerned on the other.

6. (a) The Pracharakpans, Padripans, Tlaka, Synods, Anchals and
Central organisational units, all working together constitute
the One Gossner Church.

(b) The spiritual authority of the Gossner Church is vested in the
Pramukh Adhyaksh.

(¢) In his spiritual functions the Pramukh Adhyaksh is advised
and aided by the Ministerium of the Gossner Church.

(d) The administrative authority of the Gossner Church is vested
in the Kendriye Salahkari Sabha. The moveable and immove-
able property of the Gossner Church shall be vested for the
time being in the Kendriye Salahkari Sabha. The administra-
tive authority of the Kendriye Salahkari Sabha is however
limited in the following ways :

(i) The Kendriye Salahkari Sabha cannot interfere in the
internal administration of the Anchals.

(ii) All decisions affecting the Constitution of the Church ’
its Bye-laws, the doctrine and the worship of the Church,
the general status of the Church and of its workers, need
an independent corroborative decision of the Anchals or
the Ministerium of the Gossner Church, as the case may
be, in order to become effective.

(¢) The Pramukh Adhyaksh is the Chairman of the Kendriye
Salahkari Sabha by virtue of his office.

(f) The Gossner Church will have four office bearers namely : the
Pramukh Adhyaksh, the Up-Pramukh Adhyaksh, the Secretary
and the Treasurer.

* Note ;- For details see the Schedule appended to this Constitution
which shows the composition of the Gossner Church. The
Schedule is subject to revision.
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APPENDIX TO THE CONSTITUTION.
I SCHEDULE SHOWING THE COMPOSITION OF THE
GOSSNER CHURCH.
' Anchals.

At present the Anchals of the Gossner Church comprise the

following Ilakas and Synods respectively :-

(a) Assam Anchal :- Ilakas of Upper and Lower Assam.

(b) North - Western Anchal :- The Northern Synod - Western Synod,
Kinkel Synod, Madhya Pradesh Synod, Hazaribagh Synod and Duars.

(¢) Orissa Anchal :- The TIlakas of Rajgangpur, Karimatti, Jhar-
sugda, Bamra, Nimdih and Zarakudar.

. (d) South Eastern Anchal : The Synods of Govindpur, Burju,
Takarma, Koronjo, Singhbthum, Manbhum and the Ilakas of Calcutta
and the Andamans.

KHUTITOLY SYNOD AND THE HEADQUARTERS CONGREGATION
AT RANCHL

A special status has been given at present to Khutitoly Synod
and the Headquarters Congregation at Ranchi. Rules governing their
status are given below :-

(a) Regulations for Khutitoly Synod.

In view of the exceptional circumstances prevailing at Khutitoly,
it was agreed that the Synod of Khutitoly shall not be associated now
with any of the Anchals but shall be under the immediate guidance,
and administration of the Kendriye Salahkari Sabha for a period of:
three years. After three years a committee of investigation shall be
appointed by the Kendriye Salahkari Sabha which shall on ascertain-
ing the geographical, sociological and statistical facts regarding the
Christian and the non-Christian populations, examine the advisabili-
ty and desirability of associating the Khutitoly Synod either with the
South-Eastern Anchal or the North-Western Anchal, or dividing the
Synod into two and attaching one part with the South - Eastern Anch-
al and the other with the North - Western Anchal or creating a new
Anchal, and make recommendations to the Kendriye Salahkari Sabha.

q (1) During the interim period all workers having worked in the
synod shall be maintained as workers of the whole Synod.

(2) During this period no propaganda or canvassing shall be carri-
ed on by any side.

In case this rule is violated, the Pramukh Adhyaksh on protest
(rom the Khutitoly Synod, and if his own investigation corroborates
the protest, shall take diciplinary action against the Anchal or person
or persons concerned.

(3) During the interim period the Kendriye Salahkari Sabha shall
co - opt an officer of the Khutitoly Synod as a member of the Kendri-
ye Salahkari Sabha. If any matter that affects the Khutitoly Synod
comes up for consideration by the Kendriye Salahkari Sabha, then the
Chairman, Secretary and Treasurer of the Khutitoly Synod shall be
invited by the Kendriye Salahkari Sabha to be present and vole on the
matier concerned. 1f however the three officers of the Khutitoly Synod
vote en - block against the proposed action, then it shall be dropped
for the time being.
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(6) Reports from all the Central Boards, the Pramukh Adhyaksh
and other officers of the Gossner Church, and the Adhyaksh of the
Anchals shall be submitted to the Kalisiya Sangh for information and
clarification only. The Kalisiya Sangh shall formulate general plans,
and programmes for the life and growth of the Church. The resolu-
tions of the Kalisiya Sangh shall be advisory only and shall be com-
municated to the Kendriye Salahkari Sabha and the Anchal Sabhas
for consideration and action.

ARTICLE TWENTYFOUR.
FOREIGN MISSIONARIES.

(1) The autonomy of the Gossner Church shall remain inviolaie
under her Constitution.

(2) The relationship between the Gossner Kuratorium in Berlin and
the Gossner Evangelical Lutheran Church in Chota Nagpur and Assam
shall be that of a mother and her daughter.

(3) Foreign missionaries belonging to any Lutheran Missionary So-
ciety may be called by the Church for a special task in the Church
for a definitely fixed period. They shall serve according to the terms,
and rules of the Gossner Church. The Church shall frame terms and
conditions of service from time to time in consultation with the
sending Foreign Missionary Societies. A foreign missionary serving
the Gossner Church shall be governed by such regulations effective
during the term of his service.

ARTICLE TWENTYFIVE.
BYE - LAWS AND AMENDMENTS TO THE CONSTITUTION.

(1) Bye-laws to this Constitution may be proposed by any An-
chal or the Kendriye Salahkari Sabha. Such proposals shall be circu-
lated by the Secretary of the Kendriye Salahkari Sabha amongst the
Anchals for their consideration, setting a time - limit of three months
and for informaton only to the Kendriye Salahkari Sabha members..
The Anchals meeting separately shall discuss them and forward their
opinion to the Secretary of the Kendriye Salahkari Sabha. The Ken-
driye Salahkari Sabha then shall meet and take a decision which shall
bﬁc?me effective, only after the corroborative vote of each of the An-
chails,

(2) Amendments and alterations to the Articles of the Constitution
( with the exception of Article I and 11) may be proposed by the An-
chals or the Kendriye Salahkari Sabha. Such proposals shall be circu-
lated by the Secretary of the Kendriye Salahkari Sabha amongst the
Anchals for their consideration, setting a time limit of three months,
and also amongst the members of the Kendriye Salahkari Sabha for
information. The Anchals meeting separately shall discuss them and
forward their opinion to the Secretary of the Kendriye Salahkari Sab-
ha. The Kendriye Salahkari Sabha shall then meet and take a decision
( provided the representaiives of any one Anchal en - block did not
vote against it). The decision of the Kendriye Salahkari Sabha shall
then be communicated to the Anchals for their corroborative (at least
2 /3 majority) vote or unanimous acceptance. Only then the decision
thus accepted by all the Anchals shall become effective

5

(g) For all activities which are activities of the whele Church,
there shall be four Central Boards, namely: the Board of
Evangelism and Literature, the Board of Property, the Board
of Education, and the Board of Theological Education. The
Central Boards shall be responsible to the Kendriye Salahkari
Sabha and to the Anchal Sabhas in all matters affecting the
whole Church. If only one or more Anchals are concerned and
not the whole Church, then the Central Boards shall be res-
ponsible to the Kendriye Salahkari Sabha and the Sabha or
Sabhas of the Anchals concerned.

. ARTICLE FIVE.
DUTIES AND OBJECTS.
The objects of the Gossner Church are :

1. To preserve and extend the pure teaching of the Gospel and the
right adminijstration of the Sacraments (Eph. 4;5-6; The Augsburg
Confession Art. 7.).

2. To conserve the Unity of the true faith (Eph. 4; 3-16, I Tor. 1:
10), to guard againsi any departure therefrom (Rom. '16:17), and
to strengthen the Church in its faith and confession. '

3. To preserve and develop its autonomy,

4. To express outwardly the unity of the Church and all its organi-
sational units, to foster cooperation among all Lutherans in the pro-
motion of the general interests of the Church, to seek the unfi-
cation of all Lutherans in one true faith, and thus develop and un-
fold the specific Lutheran principles and practices and make them
effective in the Church.

5. To bear witness to Jesus Christ, the Lord and Saviour, before all
non - Christians inside and outside the area of the Gossner Church,
and to win them for Jesus Christ.

l’ minister in the love of Jesus Christ to all those who are in phy-
C

al distress.

ARTICLE SIX
DUTIES AND ACTIVITIES.

In order to fulfil the objects mentioned in Art. V the Gossner
Church will initiate and carry out the following activities through one
or all of her organisational units, acting jointly or severally as des-
cribed in the Constitution.

I. To instruct pastors, pracharaks, pracharikas and teachers, and to es-
tablish, administer and maintain schools for their training. To main-
tain the Theological College, The Pracharaks’ Training School,
The Tabita Bible and Buniyadi Training School, The Gossner High
School, The Bethesda Girls’ High School, The Women’s Training
School and two Primary Schools at Ranchi ete.
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. To test the candidates and ordain them as at present.
. To appoint Pastors and candidates in the Anchals and to transfer

them fa_'om one Anchal to another with the consent of the Anchals.
4. To arrange refresher courses for the Pastors of the whole Church
once in two years.
. To exi_em.‘l the Kingdom of God by participating in evangelistic eff-
orls of Christians and by preaching the Gospel to non-Christians
inside and outside India.

6. To ofc‘ler }he human outward rites of worship in such a manner
that it's signs and practices be according to the ieachings of the
Testament and the freedom of the Church, so that the Bod
Christ may be built by them. '

. To gather the statistics of the Church through the Anchals.

8. To appoint Editors and Editorial Boards or Commitiees for news-
magazines and Sunday School Literature of the Church.

9. To prepare Literature for the spread of the knowledge of the doc-
trines, rites etc. of the Gossner Church.

10. To publish news - papers for the Church.
11. To maintain and administer the G. E. L. C. Press.
12. To prepare budgets of the Church year by year.

13. To encourage the practices of Christian . Stewardship in all the
congregations according to the teachings of the Holy Scriptures.

14. To maintain and administer the properties of the Church with the
t‘giopemtm of ti;c ti‘\lfu:ha‘:uls. and to vest the movable and immov-
able properties of the Gossnér Church, for the time being, in the
Kendriye Salahkari Sabha. Tl

15. To fix the scales of pay for Pastors and other employees of the
Church.

16. To maintain the records of the Provident Fund accounts of wur’a.
k

L

~f

17. To give financial assistance to the Anchals for the evangelistic
and other special projects.

18. "_l'o carmark money in the budget for helping the poor and deser-
ving college studenis.

19. To fix rates of subscription and to collect and spend the collected
funds for the objects stated in this Constitution.

20. To constitute Boards and Committees for the different activities of
the Church.

21. To .consid.vr the problems of the entire Church and to prapare and
publish necessary rules, regulations and plans. But normally such
rules and regulations ishall be enirusted to the Anchals for:execution.

22. (i) To' encourage the organisations of the ‘Gossner Church ' and
to toster a spirit of unity in the whole Church, the Kendriye Salah-
kari Sabha should send at least one of its members to the annual
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regulations. However in the case of the appointment of the Principals
and full time staff members of these institations, the said Committees
or Councils shall make recommendations to the Kendriye Salahkari
Subha for approval. They shall submit also their annual budgets fo
the Kendriye Salahkari Sabha for approval and disbursement by the
Kendriye Salahkari Sabha. ;

The Board of Theological Education shall meet ordinarily once
a year, preferably at the close of the academic vear, Four shall cons-
iilute the quorum.

ARTICLE TWENTYTHREE.
KALISIYA SANGH (MAHASABHA)

(1) The Kalisiyva Sangh of the Gossner Church shall consist of
members elected by the Anchal Sabhas and the Anchal Ministerium
respectively. The Anchal Sabha shall elect the following number of

lay members.

Assam 20
North Western Anchal 30
Orissa 20
South - Bastern Anchal 30
Headquarters Ranchi 3
Khutitoli il

Total 110

The Ministerium of the Anchals shall elect the following num-
ber of pastors to be members of the Kalisiya Sangh.

Assam 10
North - Western Anchal 15
South - BEastern Anchal 15
Orissa 10
Ranchi Headquarters Congregation 2
Khutitoli __l

Total 55

(2) The members of the Kendriye Salahkari Sabha, the officers in
charge of institutions under the Central Boards and the Secretaries or
Directors of the Ceniral Boards shall be members by virtue of their
office. The Kendriye Salahkari Sabha shall determine the number of
members to represent youth and women. ’

(3) If there is a minority communily in any Anchal comprising
more than five percent of the total Christian population, there must
be at least three elected representatives from that community .The,
Adhyaksh shall determine from time to time before each election, how
many the Anchal Sabha should elect. and how many the Ministerium
of that Anchal should. i

(4) The Kalisiva Sangh under the Chairmanship of the Pramukh
Adhyaksh shall elect a layman from amongst its members to be the
Chairman of the Kalisiya Sangh.

(5) The Kalisiva Sangh shall meei once in three years, It shall be
convened by the Pramukh Adhyaksh.




30

of the Gossner Church the Board of Property shall be directly res-
ponsible to the Kendriye Salahkari Sabha and work under its control,
directions and approval. ‘The Kendriye Salahkari Sabha shall givea
general power of attorney fo the Secrefary of this Board, and a spe-
cial power of attorney to the Manager, the Treasurer and the Manager qf
this Board shall be bonded for an amount to be determined by this
Board. :
The Board shall meel as often as necessary but at least once in
3 months and four members shall constitute the quorum.

(¢) Board of Education.

The following institutions and all other institutions which may
be established by the Kendriye Salahkari 'Sinbhq 'SP‘ilal\ :_-':n:u_néI under the
purview of the Board. . i £ T

I IR B atl

(1) Gossner High School for boys al Ranehi. . a3

(2) Bethesda High: School for girls at Ranchi. =

(3) Women's Training School at Ranchi. .

These  institutions .will be governed as. hitherto by their own
Managing Committee, However, in the case of the appointments of the
Principals, or Heads of these institutions and the Secretaries of i,hhc
Managing Committees, the Kendriye Salahkari Sabha shall appoint

them on the recommendation of the Managing Com;pi{;qp"mnqg%-

‘The Board will appoint an Edueational Officer aé soon as pos-
sible (paid or honorary ) who will advise the Pramukh Adhyaksh of
the Gossner Church and the Kendriye Salahkari Sabba on all educa-
tional matters. The Board through its officer will represent lhe Gos-
sner Church before the Government and its Educational Department.
While' the other educational insliih:ip&'}s in the Gossner Church will
come directly under the Anchals, the Board will review. their work

periodically and report to the Kendriye Salahkari Sabha and the An-

chal Samitis """ ; . |
This Board shall meet ordinarily onece a year, and four members
shall constitute the quorum.

(d) The Board of the Theological Education :- ; o e hleicn

Theological institutions such as the Theological Coliege at Ranchi,
ihe Tabitha Bible ‘and Buniyadi Training School and‘Pracharaks’ Trai-
ning School shall come under this Board. ! '

The Board shall appoint a College Council for the Theological
College as required by Serampore University. The Board's report shall
2o also to the Ministerium of the Anchals and the Ministerium of the
Gossner Church, in addition to the Kendriye Salahkari Sabha and the
Anchal Samitis.

These institutions will have- their own Managing Committees o:
Councils as the case may be, and shall be governed by their rules and

Note:- (1) The Gossner Boys  L.P. School and the Bethesda Girls’
L. P. School shall be for the time being under the Kendriye Salahkari
Sabha.

Note :- (2) For the time being, there need not be a fulltime Secretary
of the Board.

r‘———iﬁ
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meetings of the Anchals, who should explain’ matters relating to
central administration and practice.

(ii) To encourage Anchals to send at least one fraternal delegate to
the annual meeting of the neighbouring Anchals.

23. To develop a living fellowship in the whole Church in faith and
freedom, by all methods and io establish unity, not uniformity, in
thought, belief, aim, work and witness.

24. To care, preserve and expand congregations, schools, and evange-
listic work of every Anchal within its limits.

22alo foster and improve the work of the Anchals, to look after the
terests of the Church, and to advise Anchals at the request of any
Anchal on matters relating to docirine, worship, and administration.

26. To keep contact with outside bodies.

27. To keep contact with other Churches' in the unity of the faith and
to send and receive official delegates.

ARTICLE SEVEN.
PRACHARAKPAN PANCH.

1. COMPOSITION.

The Pracharakpan Panch shall consist of elected members. The
Pracharak shall be a member and chairman by virtue of his office.
The period of membership in the Pracharakpan Panch shall be for
three vears. s

Bis 2. RIGHT OF VOTE!

In all elections to be held in accordance with the Constitution
of the Gossner Church, only confirmed members, and of them only
those who have paid their Church contributions and are not unden
Church discipline, shall have the right to vote. i %

. 3. ELECTION. '

a) For every 50 confirmed members (And of the balance for more
than half of 50) of ‘each Village (Tola) one representative
shall be'elected by each Village (tola) as member of the Pra-
charakpan Panch.

(b) At least one representafive must ‘be elected by ‘each villag:
which has more than ten confirmed members.
Where there is a minority community comprising more than ten

percent of all the confirmed members in a Pracharakpan, at
least one of the elected représentatives must be a member of
that community, In that case the Pastor shall deiermine, from
time to time, before each election from which village (Tola)
that member shall be elected.

(¢

(d

—

The election and necessary by-elections musi be announced at
least fourteen days in advance. The Pracharak shall be the
Chairman of the electoral meeting.




(e)

(a)

(b

—

(c)

td)

(e)

(f)

(g)

(h)

The result of the election shall be communicated for scrutiny
and confirmation to the Ilaka Statutory Board for the Rights of
Communilies.

4. FUNCTONS.

The Pracharakpan Fanch will advise and assist the Pracharak
in his duties which are :- (1) to preserve the unity of the
congregation, (2) to strengthen the brethren in Christian love,
(3) to nurture the members of the congregation in Christian
faith, and (4) to proclaim the Gospel to non-Christians within
his jurisdiction.

This Panch will act as the local representative of the Boarg
Property and work under its direction to find suitable sites

its Chapel, Pracharak’s house, School, Cemetery etc., to cons-
truct houses required for those purposes, and to repair them
and keep them in good condition.

This Panch will have a watch over all the members of the con-
gregation in regard to their conduct and Christian character
and try to save them from falling into sin. In case some alle-
gations are brought against a member through the Pracharak,
this Panch will assist him in determining the correctness of the
allega'ions and then forward the matter to the Pastor for nece-
ssary action.

This Panch wi'l collect all:the Mandli Paisa and deposit it with
the Pastor for transmission to the Anchal Sabha through the
proper channel.

This Panch will meet once every month and shall maintain «
Minutes Book to record all the proceedings of the meetings of
the Pracharakpan Panch and will be responsible to the pastor
for all matters connected with the congregation it represents.

This Panch will collect all the offerings of the congregation and
will see that all reccipts are carefully entered in the Cash Book
of the Treasurer and that the Treasurer deposits regularly
entire income monthly at a time appointed by the Padri
Panch either personally or through the Pracharak.

This Panch will arrange for Sunday School Youth Organisation
and Women's Samiti and it will be responsible for maintaining
proper relationship with such organisations throughout the Pa-
rish to which it belongs.

This Panch will be responsible to preserve and strengthen the
integrity of the congregation by itself and in its relationship
with .the rest of the Gossner Church.

(i)} This Panch will assist the Pracharak in making arrangements

for the preaching of the Word and the administration of the
Sacraments to the members of the congregation.

(j) This Panch will advise the Pracharak when he is to recommend

to the higher authorities applications for admission to the
Theological College and other Church institutions as may be
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the Kendriye Salahkari Sabha on the action taken by them. In case of
difficulty or a deadlock, the Board concerned shall meet with the Ken-
driye Salahkari Sabha and the actions of such a joint conference shall
be final. The Pramukh Adhyaksh of the Gossner Church shall have
the power to act in an emergency, and his action shall be reported
to the Board concerned for confirmation.

(4) The Boards.

(a) The Board of Evangelism and Literature.

The Board shall have under its purview the work of the “ Joint
Mission Board ", the *" Surguja Board ", and the " Gossner Church Mi-
.ssiunary Society ”, the * Evangelistic committee of the Gossner Evan-
gelical Lutheran Church”, and similar auxilliary Evangelistic Boards.
There shall be a paid Director of the Board, and the Pramukh Adh-
yaksh of the Church shall be the Chairman of the Board. The Board
shall submit annually its budget to the Kendriye Salahkari Sabha and

administer the sanctioned budget.

The Gossner Evangelical Lutheran Church Press at Ranchi shali
come under this Board. A detailed Constitution for the management
of the Press shall be submitted by the Board to the Kendriye Salah-
kari Sabha and the Anchal Samitis. The accounts of the Press shall

¥ be audited half - yearly, and the auditor's report shall go also to the

Kendriye Salahkari Sabha and the Anchal Samitis.

The Board shall meet at least once in six months, and five mem-
bers shall constitute the quorum.

< ¢ b) The Board of Property.

The Board shall have a paid Manager or Managers fo administer
the property. The Manager shall hold in safe keeping all documents,
registers etc. relating to properties. He shall also maintain the accou-
nis of the Board, into which all income from all properties of the
Gossner Church shall be entered. Ineach Anchal, there shall be appoin-
ted a sub-commiitee on properties within the area of the Anchal.
The Central Board will act in co-operation and consultation with the
Anchal Committees.

There shall be a half-yearly audit of the account books of the
Board. The Adhyaksh of the Anchals shall report to the Cenitral Board
from time fo time on the financial aspecis of the administration of the
properties within their arcas. The Manager shall submit a report at
every meeting of the Board on the properties under the Board and
their financial situation. The Board at every meeting shall pay ade«
quate attention to-the financial aspects of the reports of the Manager
and Adhyakshas, and express its opinion on the reports in writing,
and the action of the Board in this respect shall be immediately
reported to the Kendriye Salahkari Sabha and the Anchal Samitis.
Betailed' rules forithe “acquisition, purchase, use, lease'and sale of pro-
perties shall be worked out by the Board and reported to the Kendri-
ve Salahkari Sabha and the Anchal Samitis. An annual report on pro-
perty transaction shall be submitted by the Board to the Kendriye
Salahkari Sabha and the Anchals. In the management of the properties
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(p) To have the moveable and immoveable properties. of the Goss-
ner Church vested in the Kendriyve Salahkari Sabha, to exercise all
proprietory rights and to implement, Article VI 14.

(q) To appoint on the recommendations of the Managing Commi-
ttees or Councils, the Principals, Headmasters or Headmistresses of
all the Central Institutions and in the case of the Theological College,
the full time staff and the Secretaries of the said institutions.

(r) To sanction the annual budget for all the Central Boards.

(s) To exercise, on behalf of the Gossner Church the residuary
powers not covered by this Constitution.

4- MEETINGS AND QUORUM

The Kendriye Salahkari Sabha shall meet ordinarily once in six
months. One third of its membership shall constitute the quorum. The
Kendriye Salahkari Sabha Samiti shall meet ordinarily once in three
months; five members shall constitute the quorum.

ARTICLE TWENTY TWO
THE CENTRAL BOARDS.
1. Compositio := :

(1) The Central Boards shall consist of two members each elec-
ted by each Anchal Samiti. The Chairman of each Board excepting
the Board of Evangelism and Literature shall be appointed by the
Kendriye Salahkari Sabha with the approval of the Anchal Samitis.
The Pramukh Adhyaksh shall be the Chairman of the Board of Evan-
gelism and Literature.

(2) Matters of common concern and interest shall remain un-
der the care of the Central Boards. To start with there shall be 4
Central Boards :-

(1) The Board of Evangelism and Literature,

(2) The Board of Property.

(3) The Board of Education.

(4) The Board of Theological Education. .

The members of these Boards shall serve for three years. Each
Board shall appoint a Secretary or Manager or Director who shall be
the executive officer of the Board, and he shall be responsible to the
Chairman of the Board. The Boards may constitute their own execu-
tive commitiees, if and when necessary. -

{ 3) Functions ;- .

Each Board shall be responsible for the internal administration
of the institutions and spheres of work that come under its purview,
and shall enjoy a great deal of autonomy. However, it will report
periodically on its work to the Kendriye Salahkari Sabha and the
Anchal Samitis. The Kendriye Salahkari Sabha shall have the power
of reviewing its work and making recommendations. However the
Kendriye Salahkari Sabha shall not interfere in the internal adminis-
tration of the Boards and their work. The review and recommenda-
tions of Kendriye Salahkari Sabha shall go both io the Boards con-
cerned and to the Anchal Samities, and both of them shall report to

required by the institutions concerned and will also recommend
all cases of baptism, confirmation, marriage etc.

5. MEETINGS AND QUORUM.

The Pracharakpan Panch shall meet ordinarily every month.
One third of its total membership shall form the quorum.

ARTICLE EIGHT.
PADRIPAN PANCH.

. 1. COMPOSITION.

The Padripan Panch shall consist of members elected by the
Pracharakpan Panches of that Padripan. The pastor and all Pracharaks
who are in active service in the Padripan shall be members by virtue
of their office. The Pastor shall be the Chairman by virtue of his office.
The period of membership in the Padripan Panch shall be for three
years.

2, RIGHT QF VOTE.

Article VII Para 2 shall be observed.

3. ELECTION.

(a) For every 100 (and of the balance for more than one half of
one hundred) confirmed members of a Pracharakpan ene representative
shall be elected as member of the Padripan Panch.

(b) The Paracharakpan Panches shall elect the representatives on
this basis from amongst their members.

(c¢) There shall be at least one elected representative from each
Pracharakpan in the Padripan Panch.

(d) Where there is a minority community comprising more than
10 9% of the confirmed members in the Padripan, at least one of the
elected representatives must be a membher of that community. In that
case the Pastor shall determine before each election from which cons-
inency that member should be elected. A ¥

¢) The result of the election shall be communicated’ (for scrutiny
and confirmation) to the Ilaka Statutory Board for the right of comm-
unities. '

(f) Article VII 3 (d) Shall be observed.

4. FUNCTIONS :

(a) To see that the Pracharakpan Panches are properly organised
and that they function according to the rules of the Gossner Church.

(b) To supervise, direct and help the Pracharakpan in the dis-
charge of all the functions assigned to them.

(c) To make recommendations to the Ilaka regarding appoiniment,
discharge, transfer etc. of the Pracharaks and other workers of the
Pracharakpans.

(d) To assist the Padri in the discharge of his duties within the
Padripan.

(e) To receive reports from all the Pracharaks and the Padri
working within its jurisdiction and to advise and help them.
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(f) To receive all the income from the Pracharakpans and other
sources (e.g. the rents from houses on the compound, sale of fruits
etc.) produced in the area of the Padripan and assigned to it by
the Board of Property.

(g) To deposit all the money received promptly with the Treasu-
rer of the Ilaka Panch, to submit monthly bills to the Ilaka for the
needs of the Padripan and to disburse the moncy received from the
Ilaka Panch.

(h) To find suitable students for the Theological College, Tabita
Bible and Buniyadi Training School, the Pracharaks’ Training School

ete. and to recommend them to the authorities concerned. .

(i) To hold monthly meetings and plan for instruction of Prac
raks and, lay leaders and to see that the catechumens are properly
prepared for active membership of the Church.

(j) To survey fields for evangelistic work and to arrange for the
same in consultation with the Ilaka Panch.

(k) To maintain the Membership Register, Minutes Book, and Cash
Book,Records of Registers of Marriages, Births and Deaths, Baptism,
Confirmation, Marriage, Holy communion, and Excommunication, Re-
cord of Church properties etc. in the Padripan.

(1) To establish schools and ether institutions in consultation with
and under the direction of the Ilaka Panch and to maintain them.
(m) To maintain the Statistics in the prescribed form and to sub-
mit the same as and when asked for.
5. MEETINGS AND QUORUM.
The Padripan Panch shall meet every month and 1/3 of its
membership shall form the Quorum.

ARTICLE NINE.

THE ILAKA PANCH.
1. COMPOSITION :

The Tlaka Panch shall consist of the members elected by ”

Padripan Panches. All the Pastors who are in active service in |
Ilaka shall be members by virtue of their office. Lutheran headmasters
and headmistiresses of all educational institutions serving the whole
Ilaka shall become members by virtue of their office. 1f the headmaster
or headmistress of the school concerned is not a Lutheran then
the Lutheran members of the staff of the school concerned shall elect
one from among themselves to the I'aka Panch. The Tlaka Padri appoin-
ted by the Synod Sabha shall be the Chairman by virtue of his office.
The period of membership in the Ilaka Panch shall be 3 years.

2. RIGHT OF VOTE.
Article VII Para 2 shall be observed.
3. ELECTION. _ , 7
(a) For every 500 (and of the balance for more than half of 500 )
cor“rmed members of a Padripan, one representative shall be elected
as member of the Ilaka Panch.
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is not reached, the Kendriye Salahkari Sabha shall convene a meeting
of the Anchal or Anchals concerned and discuss the matter at issue
in order to arrive at unanimous final decision. If such a decision is
other than the first proposal, either in part or in whole, the amended
proposal shall be again circulated amongst the Anchals for unani-
mous vole. 4

(b) (i) To prepare its annual budget based on the budgets of the
central institutions and of the Anchals and 'to determine the quota of
contribution to the centre from the Anchals and the Central Boards,
to fix the amount to be paid to Anchals as financial aid, and to for-

.Rmrd its request for financial subsidy to the Department of World

lission of the Lutheran World Federation and the Kuratoruim ete.

(ii) To appoint auditors for the accounis of the Anchal Sabhas,
and the Central Boards, and for the Central accounis every year and
to receive and review the reporis of the audilors,

(iii) If any Anchal does not meet the yearly quota alloted io it
and payable in 12 monthly instalments for a period of four months,
inspite of three reminders, it shall be superseded until the quota is
paid, and the Pramukh Adhyaksh shall take over the administration
of the Anchal assisted by the Kendriye Salahkari Sabha until the
quota is paid.

(¢) To appoint a Superintendent of the Kendrive Salahkari Sabha
office. He shall be full time paid official of the Kendriye Salahkari
Sabha. He shall be directly responsible to the Pramukh Adhyaksh and
shall work in co-operation with the other officers of the Kendriye
Salahkari Sabha. ! i

(d) To select candidates for the exchange of personnel and (rai-
ning abroad and outside the Gossner Church area, based on propo-
sals from the Anchals and the Central Boards.

(e) To advise the Pramukh Adhyaksh of the Gossner Church on
all matters referred to it by him.

(f) To recommend through the Ministerium of the Gossner 'Church

.0 the Pramukh Adhyaksh the candidates to be ordained to the Minis-
1

ry.

(g) To intiliate legislative proposals including amendments to the
Constitution.

(h) To produce and publish Christian Literature in consultaiion
with the Board of Evangelism and Literature.

(i) To serve as the Kalisiya Sangh continuation committee during
the interval between the meetings of the Kalisiva Sangh.

(j) To convene the Kalishya Sangh of the Gossner Church.

(k) To assist the Pramukh Adhyaksh in keeping and preserving
the doctrines and Confessions of the Church.

(1) To keep, preserve and develop the autonomy of the Church,

(m) To set up a Standing Committe on inter-Anchal relationships.

(n) To set up a Central Statutory Board for the rights of comm-
unilies.

(o) To sel up a Standing Committee for work among youth and
women for the whole Church.
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THE CONSTITUTION

&
OF THE
GOSSNER EVANGELICAL LUTHERAN
CHURCH
IN CHOTANAGPUR AND ASSAM
[ Registered : July 30, 1961 under Societies
Registration Act XXI of 1860 ]

<

1960




 Whereas the Gossner Evangelical Lutheran Church in Chota-
nagpur and Assam had been torn by internal dissensions and as it was
imperative that unity and \peace must be restored in the Gossner Evan-
gelical Lutheran Church, .and

"Whereas the Mahasabha of 1959 decided unanimously that * the
existing Constitution of the G.E. L. C. needs consideration and revi-
gion " and

Whereas the Mahasabha of 1959 approved of the Commission
formed as per Agreement reached on June 17th 1957 and added three
representatives from the Lutheran World Federation, and gave the

mmission the following terms of reference s

“ This Commission will consider all the problems arising in the
Gossner Church and propose amendments to the existing Cons-
titution in order to restore peace and unity in the Gossner
Church. ”

“That Commission is requested to draft a Constitution either
by revising the existing Constitution or by producing a new one
which would work for the best interest of the one undivided
Gossner Church. ™'

“ That Commission is at liberty to consider any issue brought
" {o its aftention and take action on it. Its final report along the
lines of the Terms of Reference ou: ined above will be sent to
the Church Council and the North Zone. The Church Couneil
on receipt of the report will take steps to convene the Maha-
sabha for its approval.”

Whereas all the terms of reference had been duly fulfilled and
the Ecumenical Commission had produced unanimously an almost new
Constitution for the Gossner Evangelical Lutheran Church and the
Church Council had convened the Mahasabha on April 27, ‘May, 1960
to consider and approve the Constitution proposed by the Commi-
ssion, and

Whereas the Mahasabha 1960 considered carefully article. by
Qicle the new Constitution proposed by the Commission and passed
animously all its articles with modifications here and there,

This Mahasabha of 1960, as the ultimate and final legislative
body of the Gossner Evangelical Lutheran Church hereby adopts un-
animously the new Constitution as passed in this Mahasabha, and
orders that this Constitution shall supersede the present, Constitution
of the Gossner Evangelical Lutheran Church with all its articles, and
bye-laws etc. waiving rules of procedure relating to amendments, and
that this Constitution shall come into effect in the Gossner Evangelical
Lutheran Church as from July 1, 1960.

Sd /- (R.B. Manikam) Chairman.

Sd /- (JJ.P. Tiga) i
Sd /- (N.E.. Horo)
Sd /- (J.A. Kujur)
Sd /- (P.D. Panna)

MEMBERS OF THE CONTINUATION. 'COMMITTEE.
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1. President - Rev. J.J.P. Tiga.
2. Secretary - Mr. N.E. Horo.
3. Treasurer - Mr. C.M. Horo.

Ex - Officio Member

4. Secreiary - Manager
Board of Property.

Mr. P.D. Kandulna.

DELEGATES.
Assam
5. Rev. Sebeyan Horo. 11. Rev.
6. Rev. Patras Hemrom. 12. Mr.
7. Rev. Santosh Horo. 13. Mr.
8. Rev. Christanand Kerke(ta. 14. Mr.
9. Rev. Luther Kongari. 15. Mr.
10. Rev. Nainsuk Tirkey. 16. Mr.
Bengal
17 Rev. K. D. Soy. 20. Rev.
18. Rev. D. Lakra. 21. Rev.
19. Rev. J. Bara. 22. Mr.
Burju
23. Rev. I. Guria. 31. Mr.
24. Rev. Thomas Topno. 32. M
25. Rev. M. P. Jojo. 33. Mr.
26. Rev. J. Kandulna. 34. Mr.
27. Rev. Enem Horo. 35. Mr.
28. Rev. Asian Kandulna. 36. Mr.
29. Rev. Asaph Horo. 37. Mr.
30. Rev. John Mundu.
C.P.(M.P.)
38. Rev. P. W. Lakra. 41. Mr.
39. Rev. Premoday Kujur. 42, Mr.
40. Mr. Matias Minz.
Govindpur
43. Rev. H. Topno. 49. Mr.
44. Rev. M. D. Tutti. 50. Mr.
45, Rev. C. K. Guria. 51. Mr.
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47. Rev. Martin Tete. 53. Mr.
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Markas Topno.
Benjamin Tiru.

Membets. who were present in the ‘Mahasabha and adopted the
new Constitution by a Standing Vote.
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THE CONSTITUTION
- 0

THE GOSSNER EVANGELICAL
LUTHERAN CHURCH

CHOTANAGPUR AND ASSAM
( Effective from July 1, 1960)

Note :- Vide resolution of the Mahasabha of April 27 - May 1, 1960

¥

i~

printed at page 1. of this constitution.

ARTICLE ONE
NAME AND REGISTRATION.

The Body organised under this Constitution shall be called " The
Gossner Evangelical Lutheran Church in Chotanagpur and Assam, "
The short name of this body in this Constitution shall be the “Goss-
ner Church.”

NOTE :- It is understood that the term * Chotanagpur ™ does not
mean the Chotanagpur Division only, but the whole of Bihar and
all the adjacent States also in which members of the Gossner Chur-
ch reside.

. The Gossner Church was duly registered on July 30, 1921 in the

Office of the Registrar, Joint Stock Companies, Patna under the
Societies Registration Act, 21 of 1860.

. ARTICLE TWO

1

~d

DOCTRINAL BASIS.

The Gossner Church receives and holds the canonical Scriptures
of the Old and New Testaments as the inspired Word of God, and
as the only infallible rule and standard of faith and practice acco-
rding to which all doctrines and teachers are to be judged.

. The Gossner Church accepts the three ecumenical creeds: namely

Apostles, the Nicene and the Athanasian, as important testimonials
drawn from the Holy Scriptures, and rejects all errors which they
condemn.

. The Gossner Church receives and holds the Unaltered Augsburg

Confession as a correct exhibition of the faith and the doctrine of
the Evangelical Lutheran Church, founded upon the Word of God;
and acknowledges all Churches that sincerely hold and faithfully
confess the Docirines of the Unaltered Augsburg Confession, to
be entitled to the name of * Evangelical Lutheran.™
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4. The Gossner Church recognises the Apology of the Augsburg Con-
fession, the Smalkald Articles, the Large and Small Catechisms of
Martin Luther and the Formula of Concord, as being in harmony
with the one and the same scriptural faith.

ARTICLE THREE.
MEMBERSHIP.

1. All persons baptized in the Gossner Church are members of that
Church.

2. Baptized Christians belonging to another Christian denominat’
may be accepted into membership upon application to a Pastor
the Gossner Church. The Pastor will receive such persons into
membership in a regular service, afier they declare publicly their
acceptance of the faith of this Church, and, if need be, after pro-
per instruction in that faith.

3. Members of the Gossner Church who have been put under major
excommunicaiion lose their membership. They may be readmitted
after a public confession of their repentance in a regular service.

4. Non - Lutheran congregations which accept the doctrinal basis and
the Constitution of the Gossner Church may be received as congre-
gations of the Gossner Church, after a public declaration of their
faith. The members of such congregations thus become members of
the Gossner Church.

ARTICLE FOUR.
BASIC PRINCIPLES AND
ORGANISATION.

- In accordance with the foregoing Doctrinal Basis, the Gossner
Church sets forth and declares the following principles as fundament
for its organisation :

Part 1: BASIC PRINCIPLES.

1. The full authority in the Church belongs primarily and exclusively
to our Lord and Saviour Jesus Christ, the Head of the Church.
This power is not delegated to any man or body of man. !

2. All just power exercised by the Church has been committed to her’
as the servant of Jesus Christ for the furtherance of the Gospel
through the Word and Sacrament. The Church, therefore, has no
power to bind the conscience of any one except as she teaches
what her Lord teaches and faithfully commands what He has char-
ged her to command.

3. In obedience to her one Lord, the Church is bound to seek and
preserve constantly the unity of the believers in faith and in wit-
ness, irrespective of whatever social or racial groups they may
have come from (Gal. 3:28). In the same obedience, the Church
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must so organise herself that under her Constitution the different
individuals and groups can live together in love and mutual res-
pect for the God - given freedom of each individual and group
(I Cor.9:1-23).

_ The authorities and tasks given to the Church are authorities and
tasks of the Whole Church. Therefore they are to be administered
by all constituent parts of the Church, local congregations, regional
units and central bodies acting together, severally or jointly, as set
forth in this Constitution and its Bye-laws
(Eqh. 2; T Cor. 10:15-17; 12:12 -31).

. . Part IL: ORGANISATION.

1. A Pracharakpan is the smallest organisational unit of the Church.
It consists of all the Christians in one or several villages worshi-
pping together at one centre. Tt is led by a Pracharak who is aided
and advised in his work by a Pracharakpan Panch. Where' there is /.
no Pracharak in a Pracharakpan, the meetings of the Pracharakpan
shall be presided over by a person appointed by the Ilaka Panch.
That person shall act as the substitute for the Pracharak.

2, A Padripan consists of one or several Pracharakpans. The spiritual
authority of the Padripan is vested in the Pastor. The adminis-
trative authority of the Padripan is the Padripan Panch. The pastor
is the Chairman of the Padripan Panch by virtue of his office.

3. An Tlaka consists of one or several Padripans. The spiritual autho-
rity of the Ilaka is vested in the Ilaka Padri. The administrative
authority of an Ilaka is the Ilaka Panch. The Ilaka Padri is the
Chairman of the Ilaka Panch by viriue of his office.

. A synod ordinarily consists of several Ilakas. The spiritual autho-
rity of the Synod is vested in the Synod Sanchalak. The adminis-
trative authorities of a Synod are the Synod Sabha and the Synod
Samiti. The Synod Sanchalak is the Chairman of these bodies by
virtue of his office®.

.a'l An Anchal consists of several synods. An Anchal is a self-
contained and in all internal affairs a self-governing organisa-
tional unit of the Church.

(b) The spiritual authority of an Anchal is vested in. the Anchal
> Adhyaksh. G
(¢) The administrative responsibility of an Anchal is exercised by“ /|
the Anchal Sabha and its Samiti and the Anchal Ministerium, -«
which consists of all pastors working in the Anchal. The Adh-" 7,
ykash is the Chairman of these administrative bodies by virtue "«
of his office. o

(d) The one and indivisible Gossner Evangelical Lutheran Church
at present consists of four administrative units, known as An-

Note :- * The question of continuing the Synods and the Ilakas at the
sametime and even in areas where the Tlaka and the Synod
are indentical, shall be reviewed after a year.




chals, and they are: (1) The Assam Anchal, (2) The North-
Western Anchal, (3) The Orissa Anchal and (4) The South-
Eastern Anchal *,

These Anchals are self - contained, autonomous bodies
only in so far as their internal administration is concerned.
They are members of One Body, viz the Gossner Church. In

A s & ' .. and through the Kendriye Salahkari Sabha, they express this
0.Ar 2 4 unily of the Church inspite of its diversity. These Anchals are

“““inseparable component parts of one and the same Gossner
Evangelical Lutheran Church in Chotanagpur and Assam.

{(¢) The formation of the new Anchals or alteration of the exg
ting limits of the present Anchals shall be decided by
Kendriye Salahkari Samiti in consultation with the Statutory
Board for the Rights of Communities and the Standing Commi-
ttee for Inter Anchal Relationships on the one hand, and with
the Anchals concerned on the other.

6. (a) The Pracharakpans, Padripans, Ilaka, Synods, Anchals and
Central organisational units, all working together constitute
the One Gossner Church.

(b) The spiritual authority of the Gossner Church is vested in the
Pramukh Adhyaksh.

(c) In his spiritual functions the Pramukh Adhyaksh is advised
and aided by the Ministerium of the Gossner Church.

(d) The administrative authority of the Gossner Church is vested
in the Kendriye Salahkari Sabha. The moveable and immove-
able property of the Gossner Church shall be vested for the
time being in the Kendriye Salahkari Sabha. The administra-
tive authority of the Kendriye Salahkari Sabha is however
limited in the following ways :

|
|
|

(i) The Kendriye Salahkari Sabha cannot interfere in the
internal administration of the Anchals.

(ii) All decisions affecting the Constitution of the Church ,
its Bye-laws, the doctrine and the worship of the Church,
the general status of the Church and of its workers, need
an independent corroborative decision of the Anchals or
the Ministerium of the Gossner Church, as the case may
be, in order to become effective.

(e) The Pramukh Adhyaksh is the Chairman of the Kendrive
Salahkari Sabha by virtue of his office.

(f) The Gossner Church will have four office bearers namely : the
Pramukh Adhyaksh, the Up-Pramukh Adhyaksh, the Secretary
and the Treasurer,

* Note :- For details see the Schedule appended to this Constitution
which shows the composition of the Gossner Church. The
Schedule is subject to revision.
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(g) For all activities which are activities of the whole Church,
there shall be four Central Boards, namely: the Board of
Evangelism and Literature, the Board of Property, the Board
of Education, and the Board of Theological Education. The
Central Boards shall be responsible to the Kendriye Salahkari
Sabha and to the Anchal Sabhas in all matters affecting the
whole Church. If only one or more Anchals are concerned and
not the whole Church, then the Central Boards shall be res-
ponsible to the Kendriye Salahkari Sabha and the Sabha or
Sabhas of the Anchals concerned.

@ ARTICLE FIVE.

DUTIES AND OBJECTS.
The objects of the Gossner Church are :

1. To preserve and extend the pure teaching of the Gospel and the
right administration of the Sacraments (Eph. 4;5-6; The Augsburg
Confession Art. 7.).

2. To conserve the Unity of the true faith (Eph. 4; 3-16, I Tor. 1:
10), to guard against any departure therefrom (Rom. 16:17), and
to strengthen the Church in its faith and confession. '

3. To preserve and develop its autonomy.

4. To express outwardly the unity of the Church and all its organi-
sational units, to foster cooperation among all Lutherans in the pro-
motion of the general interests of the Church, to seek the unfi-
cation of all Lutherans in one true faith, and thus develop and un-
fold the specific Lutheran principles and practices and make them
effective in the Church.

5. To bear witness to Jesus Christ, the Lord and Saviour, before all
non - Christians inside and outside the area of the Gossner Church,
and to win them for Jesus Christ.

' minister in the love of Jesus Christ to all those who are in phy-
cal distress.

ARTICLE SIX
DUTIES AND ACTIVITIES.

In order to fulfil the objects mentioned in Art. V the Gossner
Church will initiate and carry out the following activities through one
or all of her organisational units, acting jointly or severally as des-
cribed in the Constitution.

I. To instruct pastors, pracharaks, pracharikas and teachers, and to es-
tablish, administer and maintain schools for their training. To main-
tain the Theological College, The Pracharaks” Training School,
The Tabita Bible and Buniyadi Training School, The Gossner High
School, The Bethesda Girls’ High School, The Women’s Training
School and two Primary Schools at Ranchi etc.




To test the candidates and ordain them as al present.
3. To ‘appoint Pastors and candidates in the Anchals and to transfer

them from one Anchal to another with the consent of the Anchals.
4. To arrange refresher courses for the Pastors of the whole Church
once in two years.
To extend the Kingdom of God by participating in evangelistic eff-
orig| of Christians and by preaching the Gospel to non-Christians
inside and outside India.

6. To order the human outward rites of worship in such a manner
that it's signs and practices be according to the teachings of the N
Testament and the freedom of the Church, so that the Bod
Christ may be built by them.

7. To gather the stalisties of the Church through the Anchals.

. To appoint Editors and Editorial Boards or Committees for news-
magazines and Sunday School Literature of the Church.

9..To prepare Literature for the spread of the knowledge of the doc-
trines, rites etc. of the Gossner Church.

10. To ‘publish news - papers for the Church.
11. To maintain and administer the G. E. L. C. Press.

1_JI

o>w

12. To prepare budgets of the Church year by year.

13. To encourage the practices of Christian . Stewardship in all the
congregations according to the teachings of the Holy Seriptures.

14.To maintain and administer the properties of the Church with the
co-operatin = of the Anchals, and to vest the movable and immov-
able properties of the Gossner Church, for the time being, in the
Kendriye Salahkari Sabha.

15. To fix the scales of pay for Pastors and other employees of the
Church.

16. To maintain the records of the Provident Fund accounts of worm

17. To give financial assistance to the Anchals for the evangelistic
and other special projects.

18. To earmark money in the budget for helping the poor and deser-
ving college students.

19. To fix rates of subscription and to collect and spend the collected
funds for the objects stated in this Constitution.

20. To constitute Boards and Committees for the different activities of
the Church.

21, To consider the problems of the entire Church and to prapare and
publish necessary rules, regulations and plans. But normally such
rules and regulations ishall be entrusted to the Anchals for:execution.

22. (i) To' encourage the organisations of the ‘Gossner Church' and
to foster a spirit of unity in the whole Church, the Kendriye Salah-
kari Sabha should send at least one of its members to the annual
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meetings of the Anchals, ‘who' should explain’ matters mlalmg to
central administration and practice.

(ii) To encourage Anchals to send at least one fraternal delegate to
the annual meeting of the neighbouring Anchals.

23. To develop a living fellowship in the whole Church in faith and
freedom, by all methods and fo establish unity, not uniformity, in
thought, belief, aim, work and witness:

24. 'To care, preserve and expand congregations, schools, nnd evange-
listic work of every Anchal within its limits.

25 To foster and improve the work of the Anchals, to look afier the
terests of the Church, and to advise Anchals at the request of any
Anchal on matters relating to doctrine, worship, and administration.

26. To keep contact with outside bodies.

27. To keep contact with other Churches in the unity of the faith and
to send and receive official delegates,

ARTICLE SEVEN.
PRACHARAKPAN PANCH.,

1. COMPOSITION.

The Pracharakpan Panch shall consist of elected meémbers. The
Pracharak shall be a member and chairman by virtue of his office.
The period of membership in the Pracharakpan Panch s'nall be for
three years.

. RIGHT OF VOTE.

In all elections to bL held in ncwrdance with 1he Consutuuon
of the Gossner Church, only confirmed members, and of them only
those who have paid their Church contributions and are not un;len
Church discipline, shall have the right to vote.

. 3. ELECTION.

a) For every 50 confirmed members (And of the balance for more
than half of 50) of each Village (Tola) one representative
shall be elected by each Village (tola) as member of the Pra-
charakpan Panch.

(b) At least one representative must be elected by ‘each villag:
which has more than ten confirmed members.
(¢c) Where thereis a minority community comprising more than ten

percent of all the confirmed members in 'a Pracharakpan, at
least one of the elected representatives must be a member of
that community, In that case the Pastor shall determine, from
time to time, before each election from which village (Tola)
that member shall be elected.

(d) The election and necessary by-elections must be announced at
least fourteen days in advance. The Pracharak shall be the
Chairman of the electoral meeting.




(e)

(a

(b)

(d

—

(e)

(f)

(g)

(h)

The result of the election shall be communicated for scrutiny
and confirmation to the Ilaka Statutory Board for the Rights of
Communilies.

4. FUNCTONS.

The Pracharakpan Ianch will advise and assist the Pracharak
in his duties which are :- (1) to preserve the unity of the
congregation, (2) to strengthen the brethren in Christian love,
(3) to nurture the members of the congregation in Christian
faith, and (4) to proclaim the Gospel to non-Christians within
his jurisdiction.

This Panch will act as the local representative of the Boar,
Property and work under its direction to find suitable: sites for
its Chapel, Pracharak’s house, School, Cemetery etc., to cons-
truct houses required for those purposes, and to repair them
and keep them in good condition.

This Panch will have a watch over all the members of the con-
gregation in regard to their conduct and Christian character
and try {o save them from falling into sin. In case some alle-
gations are brought against a member through the Pracharak,
this Panch will assist him in determining the correctness of the
allega'ions and then forward the matter {o the Pastor for nece-
ssary action.

This Panch 1wi'l collect all:the Mandli Paisa and deposit it with
the Pastor for transmission to the Anchal Sabha through the
proper channel.

This Panch will meet once every month and shall maintain
Minutes Book to record all the proceedings of the meetings of
the Pracharakpan Panch and will be responsible to the pastor
for all matters connected with the congregation it represents.

This Panch will collect all the offerings of the congregation and
will see that all receipts are carefully entered in the Cash Book
of the Treasurer and that the Treasurer deposits regularly
entire income monthly at a time appointed by the Padri
Panch either personally or through the Pracharak.

This Panch will arrange for Sunday School Youth Organisation
and Women's Samiti and it will be responsible for mainfaining
proper relationship with such organisations throughout the Pa-
rish to which it belongs.

This Panch will be responsible to preserve and strengthen the
integrity of the congregation by itself and in its relationship
with the rest of the Gossner Church.

(i) This Panch will assist the Pracharak in making arrangements

for the preaching of the Word and the administration of the
Sacraments to the members of the congregation.

(j) This Panch will advise the Pracharak when he is to recommend

to the higher authorities applications for admission to the
Theological College and other Church institutions as may be
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required by the institutions concerned and will'also recommend
all cases of baptism, confirmation, marriage etc.

5. MEETINGS AND QUORUM.

The Pracharakpan Panch shall meet ordinarily every month.
One third of its total membership shall/ form the quorum,

ARTICLE EIGHT.

PADRIPAN PANCH.
1. COMPOSITION.

The Padripan Panch shall consist of members elected by the
Pracharakpan Panches of that Padripan. The pastor and all Pracharaks
who are in active service in the Padripan shall be members by virtue
of their office. The Pastor shall be the Chairman by virtue of his office.
The period of membership in the Padripan Panch shall be for three
years.

2, RIGHT OF VOTE.

Article VII Para 2 shall be observed.

3. ELECTION.

(a) For every 100 (and of the balance for more than ene half of
one hundred) confirmed members of a Pracharakpan' one representative
shall be elected as member of the Padripan Panch. .

(b) The Paracharakpan Panches shall elect the representatives on
this basis from amongst their members. : :

(¢) There shall be at least one elected representative from each
Pracharakpan in the Padripan Panch,

(d) Where there is a minority community comprising more than
10%, of the confirmed members in the Padripan, at least one of the
elected representatives must be a member of that community. In that
case the Pastor shall determine before each electiop from which cons-
iuency that member should be elected. e q

i(e) The result of the election shall be communicated' (for scrutiny
and confirmation ) to the Ilaka Statutory Board for the right of comm-

unities.
(£) Article VII 3 (d) Shall be observed.

4. FUNCTIONS :

{a) To see that the Pracharakpan Panches are properly organised
and that they function according to the rules of the Gossner Church.

(b) To supervise, direct and help the Pracharakpan in the dis-
charge of all the functions assigned to them.

(¢) To make recommendations to the llaka regarding appoiniment,
discharge, transfer etc. of the Pracharaks and other workers of the
Pracharakpans.

(d) To assist the Padri in the discharge of his duties within the
Padripan.

(e) To receive reports from all the Pracharaks and the Padri
working within its jurisdiction and to advise and help them.
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(£) To receive all the income from the Pracharakpans and other
sources (e.g. the renis from houses on the compound, sale of fruits
etc.) produced in the area of the Padripan and assigned to it by
the Board of Property.

('g) To deposit all the money received promptly with the Treasu-
rer of the Ilaka Panch, to submit monthly bills to the Ilaka for the
needs of the Padripan and to disburse the moncy received from the
Ilaka Panch.

(h) To find suitable students for the Theological College, Tabita
Bible and Buniyadi Training School, the Pracharaks’ Training School
ete. and to recommend them to the authorities concerned. .

(i) To hold monthly meetings and plan for instruction of Prac
raks and. lay leaders, and to see that the catechumens are properly
prepared for active membership of the Church.

(j) To survey fields for evangelistic work and ‘te arrange for the
same in consultation with the Ilaka Panch.

(k) To maintain the Membership Register, Minutes Book, and Cash
Book,Records of Registers of Marriages, Births and Deaths, Baptism,
Confirmation, Marriage, Holy communion, and Excommunication, Re-
cord of Church properties etc. in the Padripan.

(1) To establish schools and other institutions in consultation with
and under the. direction of the llaka Panch and to maintain them.

(m) To maintain the Statistics in the preseribed form and to sub-
mit the same as and when asked for.

5. MEETINGS AND QUORUM.
‘The Padripan Panch shall méet every month and 1/3 of its
membership shalllfnrm the Quorum.

ARTICLE NINE

. : THE ILAKA PANCH.
1. COMPOSITION :

The Ilaka Panch shall consist of the members, elected by
Padripan Panches.  All the Pastors who are in active service in 1T
Ilaka shall be members by virtue of their office. Lutheran headmasters
and headmisiresses of all educational institutions serving the whole
Ilaka shall become members by virtue of their office. If the headmaster
or headmistress of the school concerned is not a Lutheran then
the Lutheran meémbers of the staff of the school concerned shall elect
one from among themselves to the I'aka Panch. The Ilaka Padri appoin-
ted by the Synod Sabha shall be the Chairman by virtue of his office.
The period of membership in the Ilaka Panch shall be 3 years.

2. RIGHT OF VOTE.
Article VIT Para 2 shall be observed.

3. ELECTION. .

(a) For every 500 (and of the balance for more than half of 500)
corirmed members of a Padripan, one representative shall be elected
as member of the Ilaka Panch.
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\

(b) The Padripan Panches shall elect the representatives on that
basis from amongst their members.

(c¢) There sha'l be at least one elected representative from each
Padripan.

(d) Where there is a minority community comprising at least 5%
of the confirmed members of the Ilaka, there must be at least one
elected representative from such community. In that case the Ilaka
Padri shall determine from time to time before each election which
Padripan shall elect that member.

(e) The result of the election shall be communicated (for scru-
1y and confirmalion) to the Ilaka Statutory Board for the rights of
communities.
() Article VII 3 (d) Shall be observed.

4. FUNCTIONS.

(a) To see to it that the Padripan Panches are properly organi-
sed and that they function in accordance with the rules and regula-
tions of the Gossner Church.

(b) To cee that the Word of God and the Sacraments are rightly
preached and administered.

(¢) To survey fields for evangelism within its jurisdiction and to
appoint Pracharaks for the fields where needed.

(d) To hold meetings and conferences in the Ilaka for the emp-
loyees of the Church and also for the laymen and to maintain the
integrity of the whole Ilaka and to lead the whole membership in the
unity of faith and witness.

(e) To elect ils Executive Committee (not exceeding seven mem-
bers ). Not more than half of its membership shall be clergy.

(f) To hold the quarterly meetings of the Ilaka Panch and the
monthly meetings of its executive and to transact all business arising
from reports, applications, appeals etc. from Padripan Panches, higher

thorities, Pastors and the Ilaka Chairman.

(g) To receive all incomes from all the Padripans and to enter the
receipts and expenses carefully into the account books.

(h) To prepare budgets for the whole Ilaka and to collect funds
for the purposes approved by the Ilaka Panch in consultation with its
immediate higher authority.

(i) To spend the money received according to the hudget.

(j) To maintain all such Books and Registers which are prescribed
by the Gossner Church. -

(k) To safeguard the interests of the communities within the Ilaka
by constituting a Statutory Board for the rights of communities.

(1) To establish and administer schools and other institutions and
{o abolish them with the previous approval of the immediate higher
authority.

(m) To appoint Pracharaks for the congregations, and teachers and
workers for other institutions within its jurisdiction, to iransfer, dis-
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charge or take other suitable actions against the defaulters. In the
appointment etc. of teachers the rules as of the Education Departmen’t
accepted by the Gossner Church shall be observed.

(n) To preserve and protect the properties of the Church and to
assist the Board of Property in the management of the same.

(o) To co-operate with the higher authorities in all the schemes
and projects approved and accepted by the authorities concerned and
to comply with all the orders received from them.

(p) To maintain the statistics in the prescribed form and to submg
the same as and when asked for. nb

5. MEETINGS AND QUORUM.

The Ilaka Panch shall meet ordinarily once a quarter, and ifs
Executive Committee once a month. One-third membership of each
organisation shall form its quorum.

ARTICLE TEN.
THE SYNOD SABHA.
1. COMPOSITION.

The Synod Sabha shall consist of members elected by the Ilaka
Panches of that Synod from amongst their members. Where there is
only one Tlaka in a Synod, the Ilaka Panch and the Padripan Panches
shall function as the Synod Sabha and the Ilaka Panches respectively.
The Pastors residing in the Synod and in active service and the Luthe-
ran headmasters and headmistresses of High Schools and one of the
Lutheran Headmasters or Headmistresses of Middle Schools working
in (hat Syn#? shall be members of the Synod Sabha. If the head-
master or thé'fieadmistress of the school concerned is not a Lutheran,
then the Lutheran members of that institution shall elect one from
amongst themselves to the Synod Sabha. In the case of the head-
masters and the headmistresses of Middle Schools, the Synod Sabha
shall nominate the person who shall be a member of the Syr’;
Sabha, care being taken that such appointment shall be on a princi
of rotation.

The Synod Sanchalak shall be clected by the Synod Sabha
and he shall be an ordained person. He shall be the Chairman of the
Synod Sabha by virtue of his office.

The period of membership in the Sabha shall be for three
years.

2. RIGHT OF VOTEL.
Article VII para 2 shall be observed.
3. ELECTION.

(a) For every 500 (and of the balance for more than half of
500) confirmed members of an Ilaka, one representative shall be elec-
ted as member of the Synod Sabha.

(b) The Ilaka Panches (or the Padripan Panches, see above
para 1.) shall elect their representatives on that basis from amongst
their members.
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(¢) At least one representative shall be elected from cach Ilaka
Panch (or the Padripan Panches-See above para 1).

(d) Where there is a minority community comprising more than
5% of the confirmed members inthe Synod at least one of the elec-
ted representatives must be a member of that community. In that case
the Synod Sanchalak shall determine from time to time which of the
Tlakas shall elect that member.

(e) The result of the election shall be communicated for scru-
tiny and confirmation to the Anchal Statutory Board for the Rights of

fummunities.
‘ (f) Article VII 3 (d) Shall be observed.

4. FUNCTIONS.
The functions of the Synod Sabha shall be :-

(a) To administer and supervise llakas, Padripans, Pracharakpans
and institutions within the Synod.

(b) To hold half-yearly meetings.

{¢) To be a court of appeal for Ilakas, Padripans, and Pracharak-
pans.

(d) To post and transfer the pastors within the Synod according
to the following rules :

(i) Normally a pastor shall serve in a Padripan continuously
for five years.

(ii) At the end of the term, the Padripan may request the
Synod Sabha to extend the service of that pastor for another period
not exceeding five years. If the Synod Sabha in consultation with the
pastor, agrees, his service in that Padripan may be ~vtended.

(iii) If at the end of his first term of five yew.. no request for
extension of the pastor’s service comes from the Padripan, then the
Synod Sabha shall be free to iransfer the pasior to another Padripan.

(e) To carry out evangelistic work within the Synod.
. (f) To assist the Board of Property in the administration of the
properties within the jurisdiction of the Synod.
(g) To encourage and organise work among men, women, young
people and the children.
(h) To collect and disburse funds within the Synod and to send
the Mandli Paisa and other apportionments to the Anchal Khajanchi.

(i) To send representatives to the Anchal Sabha.

(j) To report to the Anchal Sabha on the needs for ministers and
other worker in the Synod and request financial help for evangelistic
and other activities within the Synod.

(k) To report and seek advice from the Anchal Sabha with regard
to doctrine, worship, administration, conduct etc., of the workers and '
other members of the Church, and with regard to adverse influences
from outside.

(1) To execute the decisions and actions of the Anchal *Sabha
within the Synod.
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(m) After enquiry by the Synod Ministerium composed of all pas-
lors of the; Synod, to deal with cases of pastors’ discipline and to
forward its recommendations to the Anchal Minislerium.

(n) Whenever necessary, the Synod Sabha may appoint permanent
or special Committees, Normally the Synod Sanchalak in consultation
with the Synod Samiti shall appoint these committees.

(o) To appoint Ilaka Padris.

5. MEETINGS AND QUORUM.

The Synod Sabha shall meet ordinarily once half - yearly. One
third of its membership shall form the Quorum.

ARTICLE - ELEVEN.
THE SYNOD SAMITI.

1. The Synod Samiti of a Synod consisting of 8 or less Ilakas shall
consist of four ordained pastors and four lay members, elected by the
Synod Sabha. The members shall be elected once every three years.
The outgoing members shall be eligible for a re - election. However if
a Synod consists of more than 8 Ilakas, then each Ilaka must be
represented by one member. If there are not four pastors in a Synod,
then Pracha.aks shall be elected to fill their number. Out of the four
lay members, at least half shall be men who are not paid workers of
the Church.

2. The Synod Samiti shall be the Executive of the Synod Sabha.
It should meet every quarter and its action shall be reported to the
members of the Synod Sabha, for confirmation or otherwise within 15
days. If a majority of the Sabha members disapprove of the proposed
decision of the Samiti, it shall be dropped, 'but if 1 /3 of the members
of the Synod Sabha object in writing to a decision taken by the Sami-
ti, then it shall be held over until the Synod Sabha meets and acts,

3. The Synod Samiti shall meet ordinarily once a quarter, and one
third of its membership shall form its Quorum. f”

ARTICLE - TWELVE.
OFFICERS OF THE SYNOD.

I. The following shall be the officers of the Synod :-

The Sanchalak, the Upsanchalak, the Secretaty and the Trea-
surer (Khazanchi). These officers shall be elected in the same manner
as described in Article XVI (2). They may be re-clected. The Synod
Sanchalak and the Upsanchalak shall be ordained men.

2. The Synod Sanchalak shall be a paid officer. Other officers shall
be honorary, but necessary expenses involved in carrying out their
duties shall be met by the Synod.

3. If the post of any officer falls vacant then the Synod Samiti
shall appoint some one who shall remain in the office until the next
regular meeting of the Synod Sabha.




DUTIES OF THE OFFICERS.
4. SYNOD SANCHALAK.

(a) He shall normally superyise all the Pastors and other workers
within the synod, llakas, Padripans, Schools, other institutions, and
auxiliary bodies.

(bh) He shall preside over all the meetings of the Synodical Bodies.
It shall be his duty to see that the constitution and bye - laws of the
Gossner Church, rules of conducting meetings, synod sabhas and the
orders of the Anchal and the Kendrive Salahkuri Sabha are observed.

orcover he shall see to it that all the resolutions of the Sabha and
miti are carried out after adoption.

(¢) When a Pastor or an Ilaka Chairman is appointed within the
boundary of the Synod, then the installation service shall be conducted
by the Synod Sanchalak or the Ilaka Chairman.

(d) He shall countersign all official documenis along with the Sec-
retary.
(e) He shall present an annual report to the Synod Sabha.

(£) He shall appoint such committees as are required by the Cons-
titution subject to the approval of the Synod Sabha. He shall be ex-
officio member of all commitiees.

(g) The Synod Sanchalak shall have the right to sit in every Ilaka
Panch, Padripan Panch, Pracharakpan Panch, School Committee and
meetings of other auxiliary bodies. If need be he shall make enquiries
cither himself or by the help of a committee regarding the work of a
pasior or any other church worker.

(h) He shall perform those duties which shall be entrusted to him
by the Synod Sabha.

5. UP - SANCHALAK.
In the absence of the Sanchalak or at the request of the San-
chalak, the Upsanchalak shall act for the Sanchalak. If. for some re-
QOH the post of the Sanchalak falls vacant, then the Up sanchalak
all act as Sanchalak till the next meeting of the Synod Sabha.

6. SECRETARY :

The Secretary shall write the minutes of the Sabha and Synod
Samiti. He shall prepare and keep the list of the representatives. In
all authoritative documents of the Sabha he shall sign. He shall cir-
culate the notices about the date and place for the ensuing meeting
a month in advance, and if it shall be an extra - ordinary meeting the
notice shall be issued by him at least 15 days in advance. He shall
carry on the necessary correspondence within the Synod, and with his
own Anchal.

7 TREASURER.

The Treasurer shall collect all kinds of income and keep acc-
ount of the income and expenditure. Without the written permission
of the Synod Sanchalak, he shall not incur any expenditure. At all
regular Synod Sabha meetings, and at the regular meetings of the
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Synod Samiti, he shall submit financial reports. He shall prepare an
annual budget and submit it to the Synod Sabha for approval.

ARTICLE THIRTEEN.
THE ANCHAL SABHA.
1. COMPOSITION :
The Anchal Sabha shall consist of members clected by the

Synod Sabhas of that Anchal. All Pastors residing in the Anchal and
in active service, and all Headmasters and Headmistresses of High
Schools maintained by the Gossner Church within that Anchal shall be
members by virtue of their office. The period of membership in lh.
Anchal Sabha shall be for 3 years.

2. RIGHT OF VOTE .
Art. VII Para 2 is 'to be observed.

3. THE ELECTION OF THE ANCHAL SABHA :

(a) For every 1000 (and of the balance for more than half of
1000) confirmed members of a synod, one representative shall be
clected 1o be a member of the Anchal Sabha.

(b) The representatives shall be elected on this basis by the Synod
Sabhas.

(c) There shall be at least one elected representative from each
Synod.

(d) Where there is a minority community comprising at least 5%
of all the confirmed members of the Anchal, there shall be at least
two (2) elected representatives of that community. In that case the
Adhyaksha shall determine from time to time beford each election
which of the Synods shall elect those representatives.

(e) The result of the election shall be communicated ( for scruliny
and confirmation) to the Anchal Statutory Board for the rights of

communilies.
(f) Article VII 3 (d) Shall be observed.

4. FUNCTION OF THE ANCHAL SABHA.

In as much as an Anchal is self - contained, autonomous bod
as far as its internal administration is concerned, it shall have the
following functions :-

(a) To co-operate with the Central authorities in preserving the
pure doctrine and order of the Church.

(b) To preserve the autonomy of the Church.

(c) To administer and supervise the Synods under its jurisdiction.

(d) To be a court of appeal for the Synods.

(e) To make inter - synodical transfers and postings of Pasiors
within the Anchal,

The inter synodical transfers of pastors shall take place as
follows :-

(i) If a pastor has completed fen years of service, he may be
transferred by the Anchal Sabha to another synod with the consent
of both the synods. When a pastor has completed fifteen years of his
service within a Synod, then the Anchal Sabha must transfer him to
another Synod.
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(ii) The Synod Sabha shall normally transfer the pastors (Sece
Article X 4 (). Whenever the Anchal Sabha considers that the trans-
fer of a particular pastor to another Synod before completion of his
fifteen vears of service in the Synod, is in the interest and for the
good of the whole church, then it shall do so in consultation with
both the Synods.

(f) To carry on evangelistic work within the Anchal.

{g) To encourage and organise work among men. women, young
people and children within the Anchal and constitute commitiees for
the same, if necessary.

q (h) To collect funds from Synods, disburse them and prepare a
u

dget and forward the same to the Kendriye Salahkari Sabha for
necessary action and to send its quota to the centre, as determined
by the Kendriye Salahkari Sabha.

(i) To supervise and audit the accounts of the Synods.

(j) To send representatives to the Kendriye Salahkari Sabha and
Central Boards.

(k) To publish Christian Literature, periodicals and papers forthe
Anchal in consultation with the Board of Evangelism and Literature.

(1) To recommend to the Kendriye Salahkari Sabha any change
in the scales of pay for its workers.

(m) To arrange refresher courses for its pastors and other workers.

(n) To keep and preserve peace and unity within the Anchal.

(o) To establish, administer, enlarge or abolish educational insti-
{utions and hostels serving the Anchal.

(p) To assist the Board of Properly in the administration of

Church properties.
(q) To collect statistics and forward the same fo the Kendriye

Salahkari Sabha.
(r) To create, abolish or alter Synods, Ilakas, Padripans and Pra-

‘hal‘akpans. But in the case of synods the alteration or abolition shall

e made in consultation with the Kendriye Salahkari Sabha.

(s) To safeguard the interests of the communities within the An-
chal by constituting a Statutory Board or Boards for the rights of com-
munities.

(1) To participate in all the decisions of the Kendriye Salahkari
Sabha by a corroborative decision.

(u) To suspend Synods, Tlakas and other institutions in case of
gross negligence of duty and inform the Kendriye Salahkari Sabha.

5. HEAD - QUARTERS.

The Head - quarters of the Anchals shall be within the boun-
daries of the area of the Anchal concerned. The Anchal Sabha shall
determine its location. : :

6. MEETINGS AND'QUORUM : i

The Anchal Sabha shall meet ordinarily once in 3 years, un-
less it decides to meet more often. One-third of its total membership
shall form the quorum.




ARTICLE FOURTEEN.
THE MINISTERIUM OF THE ANCHAL.

1. All the ordained men of the Anchal shall form the Ministerium
of the Anchal. . The Anchal Adhyaksh shall be the Chairman of the
Ministerium by virtue of his office.

2. If there be any complaint of heresy against any pastor, it shall
be considered by the Ministerium and reported to the Anchal Sabha.

3. The Ministerium sha!l bring constructive criticisms for the spiri-
tual improvement of the Anchal.

4. The Ministerium shall have its meetings ordinarily at the linu..
of the meetings of the Anchal Sabha. One third of its total member-
ship shall form the quorum.

5. The ministerium shall send all its recommendations and deci-
sions to the Anchal Sabha for approval. 1

6. The ordained members of the Anchal Samiti shall form the
Executive Committee of the Anchal Ministerium. It shall meet ordi-
narily once a quarter at the time of the meetings of the Anchal
Samili. One third of its total membership shall form its quorum.

ARTICLE FIFTEEN.
THE ANCHAL SAMITI,

1. COMPOSITION : .
The Anchal Samiti shall consist of members elected by the
Synods of the Anchal. Tt shall ordinarily meet once a quarter. One
third of its total membership shall form its quorum.

2. ELECTION :

(a) Each Synod Sabha shall elect two members from amongst its
representatives in the Anchal Sabha. One of them shall be a pastor
and the other shall be a layman. The Adhyaksh of the Anchal shall
be a member and the Chairman by virtue of his office. The memhcr-.
ship in the Anchal Samiti shall be for three years. 3

(b) The office - bearers of the Anchal shall be members of the
Samiti by virtue of their office.

(e) If there is a minority community comprising at least 10 % of
the total confirmed membership of the Anchal, not represented among
the elected members of the Anchal Samiti, then the Anchal Samiti shall
be bound to co - opt at least one member of that minority community.

(d) The rule laid down in Article VII Para 3-(d) and (e) shall
be followed.

3. FUNCTION :

The functions of the Anchal Samiti shall be as follows :-

The Anchal Samiti shall be the Executive body of the Anchal
Sabha. Its actions shall be reported to the members of the Anchal
Sabha for = confirmation within a fortnight under ordinary circums-
tances. If a majority of the members of the Anchal Sabha object in

i
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wirting to the proposed decision, it shall be dropped. But, if only one
third of the members of the Anchal Sabha object in writing, then it
shall be held over until the next meeting of the Anchal Samiti.

ARTICLE SIXTEEN,
THE OFFICERS OF THE ANCHAL.

1. Each Anchal shall have four officers namely, the Adhyaksh, the
Up - Adhyaksh, the Secretary, and the Treasurer. The Adhyaksh shall
be a paid officer. The Secretary and the Treasurer shall ordinarily be
paid workers. The Up - Adhyaksh shall be an honorary officer. In the

.rsl instance the Kendriye Salahkari Sabha shall determine the emo-
iments of the officers of the Anchals.

2. The officer bearers of the Anchal shall be elected in the follo-
wing manner :-

(a) A Nomination Committee shall be constituted by the Anchal
Sabha as follows :-

The Nomination Committee shall consist of six or nine mem-
vers. The Adhyaksh shall admonish the Anchal Sabha that the mem-
bers proposed for the Nomination Committee should bear characteri-
stics mentioned here - below :

(i) That they are sound judges of character.

(ii) That they are impartial.

(iii) That they do have sufficient knowledge of the affairs and the
structure of the Church. i

I. In Anchals where there are (hree or more communities each
constifuting at least 109} of total confirmed membership of the Anchal,
then each of these communites shall propose three members to the
Nomination Commitlee.

IT. In Anchals where there are only two communities cach constituting
at least 109, of the total confirmed membership of the Anchal but
one community constituting a very large percentage of the total confi-
rmed membership of the Anchal and the other just about 109, of

e total confirmed membership, then the majorily community shall

pose six names and the other three names.

III. In Anchals where there is only one community which by it-
self constitutes a very large percentage of the total confirmed mem-
bership of the Anchal, and there is no other community which consti-
tutes at least 10 9% of the total confirmed membership, then the majo-
rity Community shall propose six names and all the rest of the
communities together shall propose three names, provided that they
together constitute 109%, of the total confirmed membership *.

Note :- * 1. In the first election in 1960 as there will be no Adhyaksh
as yet elected, the Convener will preside.

2. The Nomination Committees of the four Anchals will be
constituled as follows in accordance with the rules mentioned above.
(a) The Assam Anchal - Mundas 6 -- all the rest together 3=9
(b) The North-Western Anchal - Oraons 6 - all the rest together 3=9
(¢) The Orissa Anchal - Mundas 6 -}- Oraons 3=9 z
(d) The South-Eastern Anchal - Mundas 6 - all the rest together 3=9
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The names of the members of the Nomination Committee will
be communicated  to the Adhyaksh of the Anchal Sabha before the
sccond session. The Adhyaksh will inform the Anchal Sabha of the
names of the members of the Nomination Committee thus consti-
tuted. The Anchal Sabha shall accept these names, The Nomination
Commiltee under the Chairmanship of its oldest member shall elect
its Chairman by lot.

(b) The office - bearers of the Anchals may be elected from the
{otal membership of the whole Gossner Church including workers in
the central Institutions.

(¢) Any member of the Anchal Sabha (and in the case of th
Adhyaksh, and the Up- Adhyaksh any member of the Ministerium
also) shall have the right to propose names of eligible candidates. A
separate list shall be prepared for each office-hearer. The list shall
be voted on during the second session of the Anchal Sabha. All names
proposed by the members of the Anchal Sabha and the Ministerium
shall  be pul to the voie by ballot. The names of those candidaies
who have secured more than 309, of the total number of votes must
be included in the list of eligible candidates,

The lists of eligible candidates shall then be remitted to the
Nomination Commiliee.

(d) The Nomination Commiitee shall scrutinise the list of candi-
dates for each office according to the following standards :

(i) There shall be subsiantial evidence of successful service
either on Parish, Ilaka, Synod or any other institutional level.

(ii) The candidate has not been tried and found guilty either
by the Ministerium or the Anchal Samiti for a fault of his own.

(iii) He enjoys a reasonable amount of confidence amongst the
people in his area of service and also the whole Church.

(iv) He has shown initiative in his own ministry. .

(v) He must have good educational or professional qualifica
tions for the post for which he is to be considered.

(vi) He thinks and, works for the welfare of the whole: Church,

(vii) He keeps Christ, and not the community, first and fore-
mosi in all his considerations.

The members of the Nomination Committee shall then by a
majority or unanimous vote elect one candidate for each office to be
proposed to the Anchal Sabha for election. In case of a draw vole,
the Chairman of the Nomination Committee shall have the decisive
casting vote. If the Anchal Sabha rejects the candidate proposed
by the Nomination Committee by at least two thirds of total number
of voles by ballot then the Nomination Committee shall meet again
and propose another candidate. If the Anchal Sabha rejects the seco-
nd candidate by at least two thirds of the total number of votes of
the Anchal Sabha, the same procedure shall be followed but the third




new candidate proposed by the Nomination Committee shall be accep-
ted as elected *
3. THE DURATION OF THE OFFICL.

The officers of the Anchals shall hold office for three years
after which ‘they may be confirmed in their office for another period
of three years, and if not, new officers shall be elected for a period
of three years. Reconfirmation in office may be repeated every three
vears until the officer has stayed in office for a continual period of
twelve years.

4. THE ADHYAKSH.

. (a) The Adhyaksh shall be the spiritual head of the Anchal and
as such he shall supervise all pastors and other workers, institutions,
organisational units and auxiliary bodies.

(b) He shall preside over all meetings of the Anchal Sabha, the
Anchal Samiti and the Anchal Ministerium.

(¢) It shall be his duty to see that the Constitutiontof.the Gossner
Church, its bye-laws and rules and the instructions of the Kendriye
Salahkari Sabha are observed. He shall also see that all resolutions of
the Anchal Sabha and its Samiti are implemented.

(d) He shall instal newly elected Synod Sanchalaks.

(e) He shall on behalf of the Anchal, sign all official documents
together with the Secretary. He shall countersign the signatures of the
Treasurer.

(f) He shall submit the annual report of the Anchal 1o the Anchal
Sabha, the Kendriye Salahkari Sabha and the Kalisiya Sangh of the
Gossner Church.

(g) He shall at the request of the Anchal Sabha or the Anchal
Samiti appoint all special committces. He shall be a member of all
such commitiees by virtue of his office.

(h) He shall have the right to atlend and participate in the mee-
tings of every organisational unit under his supervision.

(i) Over and above the aforesaid duties he shall assume all res-

onsibilities which shall be entrusted to him by the Anchal Sabha
and the Anchal Samiti.
5. THE UP - ADHYAKSH.
The Up-adhyaksh shall act for the Adhyaksh during the latter’s
absence or when requested by the Adhyaksh. If for any reason the
post of the Adhyaksh is vacant, the Up-adhyaksh shall act as Adh-

Note :- This procedure of election shall be followed in all elections of
office - bearers from the level of the Synods up-wards, and of
the representatives of the Anchals to the Kendriye Salahkari
Sabha.

Foot note :-e. g, * If there are 100 persons in the electing body, the
Chairman shall ask the body to vote “ Yes” or “No ' by ballot in
reference to the name proposed by the Nomination Committec.
For the name to be rejected 67 persons must vote "No' against
that name, otherwise the proposal of the Nomination Committee
shall be declared elected.
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vaksh - until the election of an Adhyaksh at the next meeting of the
Anchal Sabha.
6. THE SECRETARY.

The Secretary shall write the minutes of the Anchal Sabha
and Anchal Samiti and shall keep the record of the minutes. He shall
prepare the list of members of the administrative bodies. He shall
issue the notices regarding date and place of cnsuing meetings a mon-
th in advance and in the case of extra-ordinary mectings at least 15
days ahead. He shall carry on the necessary correspondence within
the Anchal and with the central authorities of the Gossner Church.
Any other duty may be assigned to him by the Adhyaksh in consul-
tation with the Anchal Samiti, .

7. THE TREASURER.

(a) The Treasurer shall collect all incomes and keep the account
of income and expenditure.

(b) He shall submit a financial report regularly at all meetings of
the Anchal Sabha and Samiti. He shall prepare the annual budget of
the Anchal and submit it to the Anchal Samiti.

(c) He shall carry out the budgetary provisions; for any other
payment he shall obtain the sanction and coun‘er-signature of the
Adhyaksh.

(d) The Treasurer shall be either requested to deposit an amount
of Rs. 3,000 /- or be bonded for a larger amount.

ARTICLE - SEVENTEEN.
SAFEGUARDS FOR THE RIGHTS OF COMMUNITIES.

1. An Anchal Sabha should see to it that before an election takes
place in any of its administrative organisations, the minimum num-
ber of secats are reserved for specified minority communities in the
arca concerned.

2. An Anchal, being a self-contained and, in all internal matters
a self - governing organisational unit of the Church, will enjoy inde-
pendence. Only when it gives its corroborative voite of acceptance of
any legislation proposed by the Kendriye Salahkari Sabha, will such
a proposal become effective in the Anchal. In this way the communi-
ties represented in the Anchal will be protecied from any action of
the Kendriye Salahkari Sabha which might adversely affect their in-
lerest.

3. A Statutory Board for the rights of communities shall each be
constijuted by the Kendriye Salahkari Sabha, by every Anchal and
every Ilaka respectively, and it shall be a standing board of that
unit. The Pramukh Adhyaksh, the Adhyaksh of the Anchal and the
Ilaka padri shall be responsible for convening respectively the Statu-
tory Board concerned.

Such Board shall have two functions :

(a) It will exercise careful supervision over all elections held with-
in its jurisdiction. The results of the elections will be forwarded to
the Statutory Board whose confirmation will be necessary before the
resulgs. ;shall take effect. The Board, before confirming the results, shall
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satisly itself that the election had been properly held, and that no
communily had been overlooked or discriminated against. When not
satisfied, the Board shall call the attention of the organisational unit
concerned and advise it to take steps io remedy the situation within
a reasonable specified period of time. I{ the organisational unit fails
{o heed the advice, the Board will report the matter to the next higher
authoritative organisational unit which shall set right the situation.

(b) The Statutory Board shall also exercise careful watch over all
general matters affecting the rights and welfare of the communities.

4. A Nomination Committee shall be set up by each Anchal before
ny clection for office or appointment of persons takes place (Vide

‘l\ri. XVI-2).
ARTICLE - EIGHTEEN.
THE PRAMUKH ADHYAKSH.

The spiritual authority of the Gossner Church shall be vested
in the Pramukh Adhyaksh. He shall be advised and assisted in his
administrative functions by the Kendriye Salahkari Sabha. Only for
the election of the fiest Pramukh Adhyaksh in 1960, the following
procedures shall be followed :

The President of the G.E. L. Church shall convene a meeting
of the four Adhyakshas. The oldest among them shall take the Chair.
The four Adhyakshas will then meet by themselves.

The Pramukh Adhyaksh shall be elected by the unanimous
decision of the four Adhyakshas who shall decide who amongst them-
selves is the person best suited for the post. But, if no unanimity is
reached even after three meetings held on separate days, they shall
after prayer determine the Pramukh Adhyaksh by casting the lot.

(1) He shall be the visible symbol of the unity of the Gossner
Church.

(2) He shall be the spiritual guardian of the doctrines and Confe-
ssions of the Gossner Church, and shall be assisted by the Minis-
terium in this respect.

(3) He shall be Pastor Pastorum of the Gossner Church and shall

“be the overseer of all the Adhyakshas the Anchals and all other wor-
kers of the Gossner Church. For this purpose he shall have the right
of visitation to all the organisational units of the Gossner Church,

n f4i) He shall ordain the candidates to the Ministry in the Gossner
Church.

(5) He shall be responsible for maintaining order and peace in
the Gossner Church, and in this respect he shall be assisted by the
Kendriye Salahkari Sabha and the Ministerium of the Gossner Church.

(6) He shall represent the Gossner Church in all her external
relationship, bothin and outside Tndia, and shall carry on all corres-
pondence with Churches and organisations inside and outside India.

(7) He shall preside over the meetings of the Kendriye Salahkari
Sabha, the Ministerium and the Board of Evangelism and Literature.

(§8) He shall be the pastor of the Ranchi headquarters congrega-
tion and shall be the chairman of the Mandli Panch. He may be assis-
fed in this work by an assistant pastor or pastors. -
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(9) He shall serve for a period of three vears. He shall be sue-
ceeded by the Up-Pramukh Adhyaksh at the end of that period,

ARTICLE - NINETEEN.
THE OTHER OFFICE BEARERS OF THE GOSSNER CHURCH
There shall be an Up-pramukh Adhyaksh, a Secretary and a
Treasurer, In the first election of the Up-Pramukh Adhyaksh the follo-
wing procedure shall be followed :

After the Pramukh Adhyaksh has been elected in the manner
indicated in article XVIII, the Pramukh Adhyaksh and the remain-
ing three Adhyakshas shall elect the first Up-Pramukh Adhyaksh at
the same meeting from amongst the remaining three Adhyakshas../
This first elected Up-Pramukh Adhyaksh shall continue to be the
Adhyaksh of his own Anchal in addition to his being the Up-Pra-
mukh Adhyaksh. At the end of the first three years when the
Pramukh Adhyaksh leaves his office, the Up-Pramukh Adhyaksh shall
succeed him. This Up-Pramukh Adhvaksh who has now become the
Pramukh = Adhyaksh shall along with the Adhyakshas of the
remaining three Anchals, elect the Up-Pramukh Adhyaksh from those
three Anchal Adhyakshas by a unanimous vote. If unanimity is not
reached even after three meetings, then the Up-Pramukh Adhyaksh
shall be chosen from among the remaining three Adhyakshas by cas-
ting the lot.

This procedure shall be followed for all subsequent elections of
Up-Pramukh Adhyakshas.

The Secretary and the Treasurer shall be appointed by the Ken-
driye Salahkari Sabha. They may be chosen from the remaining Adh-
vakshas or from other office bearers of the Anchals or the lay mem-
bers of the Kendriye Salahkari Sabha. These three office-bearers shall
be honorary. The Kendriye Salahkari Sabha must make these appoint-
ments at its first meeting.

(1) The Up-Pramukh Adhyaksh.

He shall act for the Pramukh Adhyaksh during the latter's absence
from the Gossner Church area. He shall assume such powers uml.
duties as may be assigned to him by the Pramukh Adhyaksh in con-
sultation with the Kendrive Salahkari Sabha.

(2) The Secretary.

He shall be responsible for maintaining an office at Ranchi with
a full time paid head clerk though he may not reside at Ranchi The
Secretary shall conduet all correspondence within the area of the
Gossner Church, and shall act as Secretary of the Kendriye Salahkari
Sabha. Any other duty may be assigned to him by the Pramukh Adh-
yaksh in consultation with the Kendriye Salahkari Sabha.

(3) The Treasurer.

He shall be responsible for the maintenance of the central ac-
counts at Ranchi, though he may not reside at Ranchi. He shall be
assisted in his work by a full time Head accountant. The head-accoun-
tant shall not make any payment without obtaining the sanction of
the Treasurer, and the countersignature of the Pramukh Adhyaksh. The
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head accountant shall be bonded for an amount of Rs. 3000 /00 or
more.

(b) He shall submit a financial report regularly ‘at all meelings of
the Kendriye Salahkari Sabha and shall prepare the budget to the
Gossner Church and submit it to the Kendriye Salahkari Sabha for
approval.

(¢) He shall carry out the budgetary provisions.

ARTICLE - TWENTY
THE MINISTERIUM OF THE GOSSNER CHURCH.

(1) The Ministerium will consist of all the pastors of the Gossner
“Church,

(2) The Ministerium shall meet once in two years. One-third of
its membeyship shall form its quorum. It shall elect its Secretary from
amongst its members, frame rules for conducting its business and
shall present the full report of its work to the Kendrive Salahkari
Sabha for approval.

(3) a. It shall assist the Pramukh Adhyaksh in examining the

. candidates who have passed their theological examination and decla-
ring them candidates for the ministry. The subjects of examination
shall be Seripiural knowledge, Domatics, Pastoral Theology and other
useful subjects.

b. It shall, upon recommendation from the Anchal in the case
of candidates who have been supported by the Anchal, propose them
to the Pramukh Adhyaksh for ordination and assignment to the An-
chal in consultation with the Anchal concerned or others if necessa-
ry. In the case of candidates who have not been supported by any
one Anchal, the Ministerium shall, upon recommendation from the
Kendriye Salahkari Sabha propose them to the Pramukh Adhyaksh for
ordination. The assignment will be decided upon by the Kendrive
Salahkari Sabha and the Anchal concerned.

c. It shall, if necessary; send recommendations to the Pramukh
\dhyaksh and the Anchals concerned for disciplinary action against

.s members.

(4) The Executive Committee of the Ministerium,

The ordained members of the Kendriye Salahkari Sabha shall
form the Executive Commitiee of the Ministerium of the Gossner
Church. They shall meet ordinarily at the time of the meeting of the
Kendriye Salahkari Sabha.

ARTICLE - TWENTYONE.
THE KENDRIYE SALAHKARI SABHA.

I COMPOSITION :

(a) The Kendriye Salahkari Sabha shall consist of members elec-
ted by the Anchal Sabhas. Each Anchal Sabha shall elect three meni-
bers from amongst the members of the Anchal Samiti. One of them
shall be a pastor and two shall be laymen. The Pramukh Adhyaksh
and the Adhyakshas of the Anchals shall be members by virtue of
their office.
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(b) The Kendriye Salahkari Sabha shall have the right of co-
opting up to two members for a period of three years, if (i) any,
community or (ii) any special interests are not represented amongst
the elected and the ex-officio members.

(¢) If the Secretaries of the Central Boards are not elected mem-
bers of the Kendriye Salahkari Sabha, they shall have the right to
attend the meetings of the Kendriye Salahkari Sabha but not to vole.

(d) The terms of membership in the Kendrive Salahkari Sabha
shall be for three years.

(¢) Kendriye Salahkari Sabha Samiti (Executive )

Composition :- The Kendriye Salahkari Sabha shall constitute u.
Executive Committee (Samiti) which shall be formed in the following
manner :-

1. The Pramukh Adhyaksh shall be a member of this Samiti and
its Chairman by virtue of his office.

2. The Secretary and the Treasurer of the Gossner Church shall be
members of this Samiti by virtue of their office.

3. There shall be four ordained representatives, one from each
Anchal. The four Adhyakshas being ordained persons shall be the
four ordained representatives of the Anchals on the Kendriye Salah-
kari Sabha Samiti.

4. There shall be four lay representatives, one from each of the
Anchals. If the Secretary and the Treasurer of the Gossner Church are
laymen, they shall be considered the lay representatives of their An-
chals on this Samiti. The Anchals not thus represented shall elect
their lay representatives to this Samiti from amongst their lay repre”
sentatives in the Kendriye Salahkari Sabha.

Thus in all, the Samiti will consist of nine members only inclu-
ding the Pramukh Adhyaksh.

5. The members of this Samiti shall serve for a period of three

vears
II. FUNCTIONS :- .
It is clearly understood that the duties and functions of the
Kendriye Salahkari Sabha are both advisory and administrative.
The following shall be its duties and functions :-
(a) To reccive and revise the reporis from.

(i) The officers of the Gossner Church.
(ii) The Adhyakshas.

(iii) The Secretaries of the Central Boards.
(iv) The Ministerium.

The recommendations of the Kendriye Salahkari Sabha will go
to the bodies concerned for necessary attention and action, it being
understood that the approval of the Anchals will be necessary in all
matters affecting the whole Church before the recommendations of the
Kendrive Salahkari Sabha become effective. If unanimous agreement
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is not reached, the Kendriye Salahkari Sabha shall convene a meeting
of the Anchal or Anchals concerned and discuss the maiter at issue
in order to arrive at unanimous final decision. If such a decision is
other than the first proposal, either in part or in whole, the amended
proposal shall be again circulated amongst the Anchals for unani-
mous vole.

(b) (i) To prepare ils annual budget based on the budgets of the
ceniral institutions and of the Anchals and ‘to determine the quota of
contribution to the centre from the Anchals and the Ceniral Boards,
to fix the amount to be paid to Anchals as financial aid, and to for-

ward its request for financial subsidy to the Depariment of World
.Mission of the Lutheran World Federation and the Kuratoruim ete.

(ii) To appoint auditors for the accounts of the Anchal Sabhas,
and the Central Boards, and for the Central accounts every year and
to receive and review the reports of the auditors.

(iii) If any Anchal does not meet the yvearly quota alloted to it
and payable in 12 monthly instalments for a period of four months,
inspite of three reminders, it shall be superseded until the quota is
paid, and the Pramukh Adhyaksh shall take over the administration
of the Anchal assisted by the Kendrive Salahkari Sabha until the
quota is paicl.

(c¢) To appoint a Superiniendent of the Kendriye Salahkari Sabha
office. ‘He shall be full time paid official of the Kendriye Salahkari
Sabha. He shall be directly responsible to ithe Pramukh Adhyaksh and
shall work in co-operation with the other officers of the Kendriye
Salahkari Sabha. : i

(d) To select candidates for the exchange of personnel and trai-
ning abroad and outside the Gossner Church area, based on, propo-
sals from the Anchals and the Central Boards. :

(e) To advise the Pramukh Adhyaksh of the Gossner Church on
all matters referred to it by him. I

(f) To recommend through the Ministérium of the Gossner 'Church
Qn the Pramukh Adhyaksh the candidates to be ordained to the Minis-
ry.

(g) To intitiate legislative proposals including amendments (o the
Constitution.

(h) To produce and publish Christian  Literature in consultation
with the Board of Evangelism and Literature.

(i) To serve as the Kalisiya Sangh continuation commitiee during
the interval between the meetings of the Kalisiya Sangh.

(j) To convene the Kalishya Sangh of the Gossner Church.

(k) To assist the Pramukh Adhyaksh in keeping and preserving
the docirines and Confessions of the Church.

(1) To keep, preserve and develop the autonomy of the Church.

(m) To set up a Standing Committe on inter-Anchal relationships.

(n) To set up a Central Statutory Board for the rights of comm-
unities.

(o) To set up a Standing Committee for work among youth and
women for the whole Church.




(p) To have the moveable and immoveable properties. of the Goss-
ner Church vested in the Kendriye Salahkari Sabha, to exercise all
proprietory rights and to implement, Article VI 14.

(q) To appoint on the recommendations of the Managing Commi-
ttees or Councils, the Principals, Headmasters or Headmistresses of
all the Central Institutions and in the case of the Theological College,
the full time staff and the Secretaries of the said institutions.

(r) To sanction the annual budget for all the Central Boards.

(s) To exercise, on behalf of the Gossner Church the residuary
powers not covered by this Constitution.

4- MEETINGS AND QUORUM

The Kendriye Salahkari Sabha shall meet ordinarily once in six
months. One third of its membership shall constitute the quorum. The
Kendriye Salahkari Sabha Samiti shall meet ordinarily once in three
months; five members shall constitute the quorum.

ARTICLE TWENTY TWO
THE CENTRAL BOARDS.
1. Composition := '

(1) The Central Boards shall consist of two members each elec-
ted by each Anchal Samiti. The Chairman of each Board excepting
the Board of Evangelism and Literature shall be appointed by the
Kendriye Salahkari Sabha with the approval of the Anchal Samitis.
The Pramukh Adhyaksh shall be the Chairman of the Board of Evan-
gelism and Literature.

(2) Matters of common concern and interest shall remain un-
der 'the care of the Central Boards. To start with there shall be 4
Central Boards :-

(1) The Board of Evangelism and Lilerature,

(2) The Board of Property.

(3) The Board of Education.

(4) The Board of Theological Education, .

The members of these Boards shall serve for three years. Each
Board shall appoint a Secretary or Manager or Director who shall be
the executive officer of the Board, and he shall be responsible to the
Chairman of the Board. The Boards may constitute their own execu-
tive commitiees, if and when necessary.

(3 Functions :-

Each Board shall be responsible for the internal administration
of the institutions and spheres of work that come under its purview,
and shall enjoy a great deal of autonomy. However, it will report
periodically on its work to the Kendriye Salahkari Sabha and the
Anchal Samitis. The Kendriye Salahkari Sabha shall have the power
of reviewing its work and making recommendations. However the
Kendriye Salahkari Sabha shall not interfere in the internal adminis-
tration of the Boards and their work. The review and recommenda-
tions of Kendriye Salahkari Sabha shall go both to the Boards con-
cerned and to the Anchal Samities, and both of them shall report to
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the Kendriye Salahkari Sabha on the action taken by them. In case of
difficulty or a deadlock, the Board concerned shall meet with the Ken-
driye Salahkari Sabha and the actions of such a joint conference shall
be final. The Pramukh Adhyaksh of the Gossner Church shall have
the power to act in an emergency, and his action shall be reported
to the Board concerned for confirmation.

(4 ) The Boards.

(a) The Board of Evangelism and Literature,

The Board shall have under its purview the work of the * Joini
Mission Board ”, the * Surguja Board ”, and the ' Gossner Church Mi-
.ssiunary Society ', the " Evangelistic commitiee of the Gossner Evan-
gelical Lutheran Church ”, and similar auxilliary Bvangelistic Boards.
There shall be a paid Director of the Board, and the Pramukh Adh-
yaksh of the Church shall be the Chairman of the Board. The Board
shall submit annually its budget to the Kendriye Salahkari Sabha and

administer the sanctioned budgei.

The Gossner Evangelical Lutheran Chutch Press at Ranchi shali
come under this Board. A detailed Constitution for the management
of the Press shall be submitted by the Board to the Kendriye Salah-
kari Sabha and the Anchal Samitis. The accounts of the Press shall
be audited half - yearly, and the auditor's report shall go also to the
Kendriye Salahkari Sabha and the Anchal Samitis.

The Board shall meet at least once in six months, and five mem-

bers shall constitute the quorum.
( ) The Board of Property.

The Board shall have a paid Manager or Managers to administer
the property. The Manager shall hold in safe keeping all documents,
registers elc. relating to properties. He shall also maintain the accou-
nts of the Board, into which all income from all properties of the
Gossner Church shall be entered., In each Anchal, there shall be appoin-
ted a sub-committee on properties within the area of the Anchal.
The Central Board will act in co-operation and consultation with the
Anchal Commiitees.

There shall be a half-yearly audit of the account books of the
Board. The Adhyaksh of the Anchals shall report to the Central Board
from time to time on the financial aspects of the administration of the
properties within their areas. The Manager shall submit a report at
every meeting of the Board on the properties under the Board and
their financial situation. The Board at every meeting shall pay ades<
quate attention to the financial aspects of the reports of the Manager
and Adhyakshas, and express its opinion on the reports in writing,
and the action of the Board in this respect shall be immediately
reported to the Kendriye Salahkari Sabha and the Anchal Samitis.
Betailed ' rules fortthe “acquisition, purchase, use, lease'and sale ‘of pro-
perties shall be worked out by the Board and reported to the Kendri-
ye Salahkari Sabha and the Anchal Samitis. An annual report on pro-
perty transaction shall be submitted by the Board to the Kendriye
Salahkari Sabha and the Anchals. In the management of the propertics
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of the + Gossner' Chiurch' the Board ‘of Property shall be directly res-
ponsible to the Kendriye Salahkari Sabha and work,under its control,
directions and approval. (The Kendriye Salahkari Sabha shall givea
general power of attorney fo the Secretary of this Board, and aspe-
cial power ‘of attorney to the Manager, the Treasurer and the Manager of
(his Board shall be bonded for an amount to be determined. by this
Board. :
The Board shall meet as often as necessary but at least once in
3 months and four members shall ‘constitute the quorum.

(¢ ) Board of Education. :

The following institutions and all other inslitutions which may
be established by the Kendriye Salahkari Sabha shall come under the
purview: of the Board. e :

(1) Gossner High School for boys al Ranehi,

(2) Bethesda High: School for girls at Ranchi.

(3) Women’s Training School at Ranchi

These . institutions ,will  be governed . as. hitherio by their own
Managing Gommitiee; However, in the, case of the appointments of the
Principals, or Heads of these institutions and the Secretaries of the
Managing Committees,  the Kendriye Salahkari, Sabha shall appoint
them on. the recommendation of the Managing Committee concerped.

“The Board will appoint an Educational Officer as soon as pos-
sible ( paid or honorary ) who will advise .the Pramukh Adhyaksh of
the Gossner Church and the Kendriye Salahkari Sabha on all educa-
tional matters. The Board through its officer will represent the Gos-
sner Church before the Government and its Educational"Department.
While' the other educational institugions in the Gossner' Church will
come directly under the Anchals, the Board willl review their work
petiodically ahd repert to the Kendriye Salahkari Sabha and the An-
chal Samitis .17 © e - )

This Board shall meet ordinarily enee'a year, and four members
shall constitute the quorum. H

(d) The Board of the Theological Education ;- ' .

Theological institutions such as the Theological Coliege at Ranchi,
the Tabitha Bible ‘and Buniyadi Training School and‘ Pracharaks’ Trai-
ning ‘School ‘shall come under this Board. -

The Board shall appoint a College Council for the Theological
College as required by Serampore University. The Board's report shall
go also to the Ministerium of the Anchals and the Ministerium of the
Gossner Church, in addition to the Kendriye Salahkari Sabha and the
Anchal Samitis. -

These institutions will have their own Managing Committees vr
Councils as the case may be, and shall be governed by their rules and

Note - (1) The Gossner Boys L.P. School and the Bethesda Girls'
L. P. School shall be for the time being under the Kendriye Salahkari
Sabha.

Note - (2) For the time being, there need not be a fulltime Secretary
of the Board.
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regulations. 'However in the case of the appointment of the Principals
and full time staff members of these institutions, the said Commitiees
or Couneils shall make recommendations to the Kendriye Salahkari
Sabha for approval. They shall submit also their annual budgets to
the Kendriye Salahkari Sabha for approval and disbursement by the
Kenidrive Salahkari Sabha. .

The Board of Theological Bducation shall meet ordinarily once
a vear, preferably at the close of the academic year. Four shall cons-
titute the quorum.

ARTICLE TWENTYTHREE.
KALISIYA SANGH ( MAHASABHA)

(1) The Kalisiya Sangh of the Gessner Church shall consist of
members elected by the Anchal Sabhas and the Anchal Ministerium
respectively. The Anchal Sabha shall ielect the following number. of
lay members.

Assam 20
North Western Anchal 30
Orissa 20
South - Bastern Anchal 30
Headqguarters Ranchi 3
Khutitoli 7

Tolal 110

The Ministerium of the Anchals shall elect the following num-
ber of pastors 1o be members of the Kalisiya Sangh.

Assam

North - Western  Anchal

South - Bastern Anchal

Orissa

Ranchi Headquarters Congregation

Khutitoli

10
15
15
10

2
ETiL
5

Total

(2) The members of the Kendriye Salahkari Sabha, the officers in
charge of institutions under the Central Boards and the Secretaries or
Directors of the Central Boards shall be members by virtue of their
office. The Kendriye Salahkari Sabha shall determine the number of
members to represent youth and women. ’

(3) If ithere is a minority community in any Anchal comprising
more than five percent of the total Christian population, there must
be at least three elected representatives from that community .The
Adhyaksh shall determine from time to time before cach election, how
many the Anchal Sabha should elect, and how many ‘the Ministerium
of that Anchal should. !

(4) The Kalisiva Sangh under the Chairmanship of the Pramukh
Adhyaksh shall elect a laynan from amongst its members to be the
Chairman of the Kalisiya Sangh.

(5) The Kalisiya Sangh shall meet once in three years, It shall be
convened by the Pramukh Adhyaksh.
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(6) Reports from all the Central Boards, the Pramukh Adhyaksh
and other officers of the Gossner Church, and the Adhyaksh of the
Anchals shall be submitted to the Kalisiva Sangh for information and
clarification only. The Kalisiya Sangh shall formulate general plans,
and programmes for the life and growth of the Church. The resolu-
tions of the Kalisiva Sangh shall be advisory only and shall be com~
municated to the Kendriye Salahkari Sabha and the Anchal Sabhas
for consideration and action.

ARTICLE TWENTYFOUR.
FOREIGN MISSIONARIES.

(1) The autonomy of the Gossner Church shall remain inviolate
under her Constitution.

(2) The relationship between the Gossner Kuratorium in Berlin and
the Gossner Evangelical Lutheran Church in Chota Nagpur and Assam
shall be that of a mother and her daughter.

(3) Foreign missionaries belonging to any Lutheran Missionary So-
ciety may be called by the Church for a special task in the Church
for a definitely fixed period. They shall serve according to the terms,
and rules of the Gossner Church. The Church shall frame terms and
conditions of service from time to time in consultation with the
sending Foreign Missionary Societies. A foreign missionary serving
the Gossner Church shall be governed by such regulations effective
during the term of his service.

ARTICLE TWENTYFIVE.
BYE - LAWS AND AMENDMENTS TO THE CONSTITUTION.

(1) Bye-laws to this Constitution may be proposed by any An-
chal or the Kendriye Salahkari Sabha. Such proposals shall be circu-
lated by the Secretary of the Kendriye Salahkari Sabha amongst the
Anchals for their consideration, seiting a time - limit of three months
and for informaton only to the Kendriye Salahkari Sabha members..
The Anchals meeting separately shall discuss them and forward their
opinion to the Secretary of the Kendriye Salahkari Sabha. The Ken-
driye Salahkari Sabha then shall meet and take a decision which shall
become effective, only after the corroborative vote of each of the An-
chals.

(2) Amendments and alterations to the Articles of the Constitution
( with the exception of Article I and II) may be proposed by the An-
chals or the Kendriye Salahkari Sabha. Such proposals shall be circu-
lated by the Secretary of the Kendriye Salahkari Sabha amongst the
Anchals for their consideration, setting a time limit of three months,
and also amongst the members of the Kendriye Salahkari Sabha for
information. The Anchals meeting separately shall discuss them and
forward their opinion to the Secretary of the Kendriye Salahkari Sab-
ha. The Kendriye Salahkari Sabha shall then meet and take a decision
(provided the representatives of any one Anchal en-block did not
vote against it). The decision of the Kendrive Salahkari Sabha shall
then be communicated to the Anchals for their corroborative (at least
2/ 3 majority) vote or unanimous acceptance. Only then the decision
thus accepted by all the Anchals shall become effective
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APPENDIX TO THE CONSTITUTION.
I SCHEDULE SHOWING THE COMPOSITION OF THE
GOSSNER CHURCH.
i Anchals.
At present the Anchals of the Gossner Church comprise the
tollowing Ilakas and Synods respectively :-
(a) Assam Anchal :- Ilakas of Upper and Lower Assam.
(b) North - Western Anchal :- The Northern Synod - Western Synod,
Kinkel Synod, Madhya Pradesh Synod, Hazaribagh Synod and Duars.
(¢) Orissa Anchal ;- The Ilakas of Rajgangpur, Karimatti, Jhar-
sugda, Bamra, Nimdih and Zarakudar.
. (d) South Fastern Anchal: The Synods of Govindpur, Burju,
Takarma, Koronjo, Singhbhum, Manbhum and the Ilakas of Calcutta
and the Andamans.
KHUTITOLY SYNOD AND THE HEADQUARTERS CONGREGATION
AT RANCHL

A special status has been given at present to Khutitoly Synod
and the Headquarters Congregation at Ranchi. Rules governing their
status are given below :-

(a) Regulations for Khutitoly Synod.

In view of the exceptional circumstances prevailing at Khutitoly,
it was agreed that the Synod of Khutitoly shall not be associated now
with any of the Anchals but shall be under the immediate guidance
and administration of the Kendriye Salahkari Sabha for a period of:
three years. After three years a committee of investigation shall be
appointed by the Kendriye Salahkari Sabha which shali on ascertain-
ing the geographical, sociological and statistical facts regarding the
Christian and the non-Christian populations, examine the advisabili-
ty and desirability of associating the Khutitoly Synod either with the
South-Eastern Anchal or the North-Western Anchal, or dividing the
Synod into two and attaching one part with the South - Eastern Anch-
al and the other with the North - Western Anchal or creating' a new
Anchal, and make recommendations to the Kendriye Salahkari Sabha.
._, (1) During the interim period all workers having worked in the
synod shall be maintained as workers of the whole Synod.

(2) During this period no propaganda or canvassing shall be carri-
ed on by any side.

In case this rule is violated, the Pramukh Adhyaksh on protest
from the Khutitoly Synod, and if his own investigation corroborates
the protest, shall take diciplinary action against the Anchal or person
or persons concerned.

(3) During the interim period the Kendriye Salahkari Sabha shall
co - opt an officer of the Khutitoly Synod as a member of the Kendri-
ve Salahkari Sabha. 1f any matter that affects the Khutitoly Synod
comes up for consideration by the Kendriye Salahkari Sabha, then the
Chairman, Secretary and Treasurer of the Khutitoly Synod shall be
invited by the Kendriye Salahkari Sabha to be present and vote on the
matter concerned. If however the three officers of the Khutitoly Synod
vote en -block against the proposed action, then it shall be dropped
for the time being.
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(4) The Kendriye' Salahkari Sablia shall give priority to the follo-
wing matters, but the decision of the Kendriye Salahkari Sabha shall
be final : !

a. Special subsidy to the Khutitoly Synod earmarked for its mis-
sionary work ;

b. Special consideration to the leaders of the Kharia community
for training abroad.

(5) In posting the new agriculturist missionary, the claim of Khu-
titoly Synod bhe carefully considered.

(b) Regulation for the Headquarters Congregation at Ranchi. .

In view of the unique and symbolic features of the congregation

at Ranchi.
(1) The Pramukh Adhyaksh of the Gossner Church shall be its
pastor. He may, if that is deemed necessary and feasible call the con-
gregation to elect a Mandli Panch to assist him in his pastoral work.

(2) For the time being there shall be as many Church services as
deemed necessary by him, it being understood that every service shall
be open io all members of the congregation.

(3) The Pramukh Adhyaksh as pastor of the congregation shall be
helped by one or more assistant pastors.

(4) The congregation shall devote its entire attention to order its
own spiritual life of worship, witness and unity.

(5) For the time being the pastor should receive the offerings, col-
lections, Mandli Paisa etc. into one fund, out of which all workers
serving the congregation shall be maintained and all other dues of the
congregation shall be paid.

!l PROCEDURE FOR BRINGING THE NEW CONSTITUTION

INTO EFFECT.

( A) The Mahasabha adopted the following procedure as recom-
mended by the Ecumenical Commission :- .

In order that at first the various organisational units of the Goss-
ner Church may be constituted and the office - bearers of the various
boards and organisations may be elected in accordance with the new
Constitution with the least possible delay, the following procedure is
recommended :-

(1) A Nomination Commitiee of three persons be appoinled by
the Mahasabha 1960 at one of its carly sessions, the members being
one nominated by the Church Council members of the Ecumenical
Commission, another by the North Zone members of the Commission
and the third by the Non - Gossner Church members of the Commis-
sion.

(2) Any member of the Mahasabha of 1960 may propose names
for a convener for each of the four Anchals who shall also act as a
convener of one of the Central Boards as determined by the Nomina-
tion Committee. These name which secure at least 309, of the votes




of the Mahasabha members shall be passed on to the Nomination
Commiltee who shall bear in mind the consideration mentioned in Ar-
ticle XVI (2) and shall bring one nomination for each of the conven-
erships mentioned above. If any of the name is rejected by 2 /3 vote
of the Mahasabha, the Nomination Committee shall submit a second
name, If that is also rejected by a 2 /3 votes of the Mahasabha, the
Nomination Committee shall bring forward a third name which shall
be accepted by the Mahasabha.

(3) These conveners of the Anchals shall take steps to constitute
their own organisational units and hold necessary elections in co -

@peration with the Synod and Tlaka Chairman in their own areas.

After these elections are over and the organisational units have been
constituted, the conveners of the Central Boards shall organise their
Boards, and until this is done, they shall be responsible for the time
being, for the work of these boards to the present Church .Council. The
Board of Property will however continue to function as at present until
reconstituted according to the new Constitution.

(4) (a) The convener of the Orissa Anchal shall, aided by the
present Presidents of the Orissa Synods see to it that the Pracharak-
pans elect as soon as possible new Padripan Panches, and the new
Padripan Panches elect new Tlaka Panches, and the new Ilaka Panches
elect the new Anchal Sabha.

The new Anchal Sabha shall then under the chairmanship of the
convener proceed to elect the officers of the Anchal in the manner
prescribed in Article XVI (2) of the Constitution.

The Anchal Sabha shall then constitute the Anchal Statutory
Board for the rights of communities and rearrange the boundaries of
the Padripans. Ilakas, and Synods along geographical lines in such a
way that as far and whenever possible communities be taken together
into one regional sub - unit.

(b) The same procedure shall be followed in all cases where a
Synod has been divided,

B. RESULTS OF THE ELECTION,

The following were elected as conveners of the Anchals and the
Central Boards :-

Anchal Board.
1. Rev. M. Hemrom = Assam Anchal Board of Property
2. Rev. B. Minz North Western Board of Evangelism
Anchal and Literature.
3. Rev. M. Tete Orissa Board of Theological
4. Mr. N.E. Horo  South - Eastern Education.
‘Anchal Board of Education.

5. Rev. C.B. Aind Khutitoly Synod.




C. KENDRIYE SALAHKARI SABHA
AND
THE CENTRAL BOARDS.
The Mahasabha resolved that :

(1) The present President of the Gossner Church shall convene a
meeting of the four Adhyakshas to elect the Pramukh Adhyaksh and
the Up - Pramukh Adhyaksh. The four Adhyakshas shall by themsel-
ves elect these two officers. i

(2) Until all the elections under the new Constitution are over the
present Church Council shall function and discharge the duties of 11:'
Kendriye Salahkari Sabha.

(3) The present Secretary of the Gossner Church shall take steps
{o constitute the Kendriye Salahkari Sabha and convene a meeting of
the Kendriye Salahkari Sabha before July 1960 which shall under the
Chairmanship of the Pramukh Adhyaksh make the necessary appoint-
ments and hold the necessary elections.

D. THE CONTINUATION COMMITTEE.

The Mahasabha resolved that :-

1. There shall be a Continuation Committee of the Ecumenical Com-
mission which shall act also as the Continuation Committee of the
Mahasabha and it shall consist of Rev. J.J.P. Tiga, Mr. N. E. Horo,
Rev. J. A. Kujur, Mr. P.D. Panna and the Chairman of the Ecumeni-
cal Commission. If any one of them cannot attend the meeting of

the Continuation Commiitee a substitute may be nominated by the
person concerned.

2. Terms of reference :

(1) This Continuation Committee shall check carefully and edit
the new constitution of the Gossner Church, removing any lacuna
left therein.

(2) The Continuation Committee is authorised to formulate car
fully, and with necessary details, the resolution of the Mahasabh
adopling the new Constitution by a standing vote and ordering that
the new Constitution shall come into force from July 1, 1960.

(3) This Continuation Committee shall act also as a Board of
Adjudication in implementing the New Constitution.

3. With the addition of the recording Secretary, Rev. M. Tete the
Continuation Committee is empowered to confirm the proceedings of
the Mahasabha.

III. PROCEDURE TO BE FOLLOWED BY
THE ANCHAL CONVENERS.
The Convener will hold.

1. A small meeting of selected leaders in his Anchal from both
group (C. C. and N.Z.) and take counsel with them regarding
holding united services, bringing the two groups together even
before June, 30, 1960 and finally holding the elections.
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1. After the small meeting, the convener will call a fairly large
meeting of all the Pracharaks, Padris and lay members of the
different units and if necessary, some selected individuals from
both groups.

These meetings will discuss the following :-

1. Explanation of the new Constitution .-
The Mahasabha delegates from the arca may be given different aspec-
ts and portions of the Constitution to place before the meeting.

2. Reading the two letters. (a) One from the members of the Conti-
ation Committee, and (b) the other from President G. E. L.'Church

d the President North Zone.

3. A period for questions and answers :-

4. Determination of minorities: Fixation of reserved seats does nol
exclude members from minority communities being elected in addi-
tion during general elections, as has been done generously until now,
Reserved seals are meant only to ensure the participation of these
small communities in the administrative life of the Church. This big
meeting will have to determine the minority representations at the
different levels.

(1) The convener of the Anchal shall determine communities
which have 59 confirmed membership in the Synod and then deter-
mine which of the Synods shall elect these representatives.

(2) The Synod Chairman likewise shall delermine communities

which have 5% confirmed membership in the Ilakas and then deter-
mine which of the Ilakas will elect these representatives.

(3) ihe llaka Chairman likewise shall determine the communitics
ol 10¢ ir the Padripans and'which Padripan shall elect’these repre-
sentatives.

(4) The Padris of the Padripans will likewise determine the com-
munities of 109, of confirmed membership in the Pracharakpan and
en delermine which Pracharakpan will elect these representatives.

5. Methods of Election :-

(i) Pracharakpan :- (a) Determine the minority representation ac-
cording to 109, of the total confirmed membership; (b) The Pracha-
rak will conduct the elecioral meeting; (c¢) The two groups should be
Lrought together if the congregation is divided; (d) The Pracharak-
pan Fanch should be organised; (e) A report should be sent on the
elections to the Chairman of the Padripan Panch and to the Ilaka
Statutory Board C /0. the Ilaka Chairman.

(ii) Padripan :- The Padri will conduct the elections in the Padri-
pan Panch following the procedure laid down for the Pracharakpan.
After the elections he should report the results to the Ilaka Chair-
man and the Ilaka Statutory Board C/o. the Ilaka Chairman.

(iii) Ilaka :- The Ilaka Chairman shall hold the elections and fol-
low the orocedure laid down in (i) above. He will report the results
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o the Synod Sanchalak and the Anchal Statutory Board C/o. the
CGonvener of the Anchal. The Ilaka Sabha will constitute the Ilaka
Statutory Board.

(iv) Synod:- The Synod Sanchalak shall hold the elections in the
Synod. The convener of the Anchal may be present at any of the
Synod election, as and when necessary in his opinion. The Synod
Sanchalak shall report the results of elections, to the Convener of the
Anchal and to the Anchal Statutory Board C / o. the Anchal Convener.

(v) The Conveners shall convene the Anchal Sabha and conduct
the elections and report the results to both (1) The President, G. E.
L. Church and (2) The Secretary, G. E. L. Church, and also to th
Kendriye Sabha Statutory Board C/o. The Secretary, G. E. L. Church’

The Anchal Sabha shall constitute the Anchal Statutory Board.

6, Statutory Boards.
(a) There shall be one Statutory Board at the Kendriye Salahkari
Sabha level..

(bh) Statutory Boards, one for each of the Anchal.
(¢) DNaka Statutory Boards, one for each Ilaka.

These shall be constituted respectively by the Kendriye Salah-
kari Sabha and Anchal Sabha and each Tlaka Panch. They shall be
convened respectively by the Pramukh Adhyaksh, the Adhyeksh of
each Anchal and the Tlaka Chairman of each Ilaka. These conveners
are nol members of the Statutory Boards.

Composition,

(a) They may consist of 3 to 5 members.

(b) Care should be taken that different communilies are repre-
sented as far as possible.

(e) The members of the Sabha in proposing names for the Statu-
tory Board shall bear in mind that persons proposed are persons of
integrity and good character. The names so proposed and seconde‘
shall be put on the panel without any question.

(d) For the Kendriye Salahkari Sabha Statutory Board, any mem-
ber of the whole G. E. L. Church may be proposed. For the Anchal
and for the Ilaka Statutory Boards any member residing in the areas
concerned.

7. Nomination Commitlee.

The Nomination Committee shall function in case where appoin-
iments are to be made and where names for unanimous elections of
oficers are to be proposed by the Nomination. Committee. For the pre-
sent Nomination Committees shall be appointed at the levels of the
Xendriye Salahkari Sabha, the Anchal and the Synod, They shall no-
iinate persons for unanimous election of officers of the Kendriye
Salahkari Sabha, Anchals and Synods and also unanimous appoint-
ments of the representatives to Anchals for the Kendriye Salahkari
Sabba. For composition, functions etc. refer to Art. XVL




S. Who are the conveners appointed- by the 1960 Mahasabha ?

Rev. M. Hemrom 3. Orissa .. . Rev. M. Tete.
2. North-Western, Rev. B. Minz 4. South-Eastern Mr. N. E. Horo.
Khutitely Synod ... ... Rev. C. B. Aind.

9. What are the conveners to do ?

The conveners are to contact the present Synod Presidents of
the areas which fall within their Anchals and to organise the whole
of the areas as in the pattern of the new Constitution.

All Pracharakpan Panches, Padripan Panches, Ilaka Panches, Sy-
nod Sabhas are to be newly organised with new members and new
office bearers. The Pracharaks and Padris who are already there who
are in their respective places, Chairman by virtue of their office. But,
there are a number of congregations, Padripans, Ilakas and Synods
which are at present divided. They have to be united into one, and
one Pracharak, one Padri, one Ilaka Chairman, one Synod President
respectively have to be appointed. All this has to be done in con-
sultation with and the co-operation of the present officers of these
organisations. There is only one case in which it has been agreed that
in place of one Synod there should be two Synods viz; the Orissa'Sy-
nod. In this connection, it has been further agreed that the formation
of two Synods in Orissa should,not be done immediately. That will be
done after July 1, 1960 under the new arrangement.

These conveners have further to see that when Anchal Sabhas
have been formed the Anchal representatives should be elected for

the Kendriye Salahkari Sabha.
All this must be done latest by the 15 th of June, 1960.

There is a special situation in Khutitoly Synod. Therefore it has
also to be organised afresh under the new Constitution. Whereever
congregations, Padripans and Ilakas are divided, they have to be.
‘(ed under onePracharak, one Padri and one Ilaka Chairman. There
are two Synod Presidents at present for the same Khutitoly Synod.
One Synod President has to be elected and the two parts should be
brought together as one Khutitoly Synod. As one Khutitoly Synod,
representation has to be made to the Kendriye Salahkari Sabha. Rev.
Aind has been commissioned by the Mahasahha to look into all these
matters of this Synod.

10. The Continuation Committee, and the Anchal Conveners and Khu-
titoly Synod Convener :

The Conveners are free {o take the help of the Continuation
Committee whenever they want its assistance. All the members of the
Continuation Commiitee have 1o stand together in helping these
conveners in order that peace and order may be restored in the Goss-
ner Church and that the new Constitution may be brought into effect
from the 1st of July, 1960.
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The Continuation Committee will continue to function, even after
the Kendriye Salahkari Sabha will come into existence. It will dis-
appear as soon as the Kendriye Salahkari Sabha will declare that its
work is done and that it is no longer necessary.

Sd /- (R.B. Manikam )
Sd/- (].1.P. Tiga)
Sd /- (N.E. Horo)

Sd /- (1. A. Kujur)
Sd/- (P.D. Panna)

Members of the Continuation .
Commitiee.

Printed at G. E. L. Church Press, Ranchi.




Wheareas the presemt constitution of the Gossnsy Evangelical Iuthereas
Chuych in Chotamagpur and Assam has failed to establiak peade and unity
in the G,E,IL, Churdh as envisaged, and hos not sucoseded in removiag the
divigion in the Church, and could mot serve the best imterest of the one
undivided Gossner Church, the North West Anchal moves that the present
Conatitution ef the Gossner Church be superseded by a new Cemgtitution.

It 3a Durther moved that at the very first meecting of the KBS or
KBS Sswity after the receipt of this motion, the KS5 or K88 sppoint a
‘Constituent Body' cempesed ef competants from the Potal mepdership of
the Gessner Church.

This *Constituent Body' should preduce and present the ssid new
Constitution lé._ﬁi___n_’}_lgnmutha of its appintaent,
Hote 1~ Art, 25 of the prememt coutimuommum to the present
situstion,

EORNATION OF THE ANCEALS

1 The Anchals should be s¢ framed as th give free play and development
of the Communrity Christian life. The major Christian Comsundty viz, the
Mundag the Oraoms and the Kharias in the G.EB,L. Church be 50 placed that
there Ehall bde freedom in wership, admimistration and grewth of spiritausl
1ife within the sameCommunity, least disturbing ths sthers,

2y There shall be three Anchals, sash te be dominated by the three mejor =«
communities, viz, the Mundas, the Orasons and the Kharias im the G.E.Le
Church.,

3« The Anchals shall ba free to frame their o wm constitution teo swuit
their intermal admindstratioa as model and also inmcerporating those
which shall be common to all the Anchals.

Te The Alohl to be formed must be finamcially self sufficlent.
2¢ Therve shall be leadership eof potentiality im the Amchal concermed.
5 Fumerical size of the Aschal shall also be considered,

1« T™he Head of the Chmrch shall b called 'mmnngej
h l!-h.l Dharamadhyaiksh shall repressnt Gozsner Church for all
z.m-hnhouumtmu the whole Gossn er Church,
Mu for pastors to be orgamised for all the Anchals at
cﬂ-phn
§. There shall de m‘hgp_h of pulpits amomg the Anchals,
FsThers shall be ome liturgy and ome order of worship im all the Anchala.

6. A1 litsratures published by the ik pubiimhet by —she publishing House

ol -

for the @E.Ie Ohurck be used in 411 the Anchals,

_)

? I\liji
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7+ There shall b a2 Trienzisl Conferense for Wemen and Touth of the
GeByle Church for all the anchals.
8a The 2ollswing shall be Ghe common Institutions for sil the amchals sach
governed by a Coverning Body, composed of equall representation from all
the anchals 1=
1) Theolegical Collage.
11) Seculsr College-Proposed.
i41) Press.
iv) Publisking House.
v) Viomens' Trakking school.
Note ¥~ Pracharak Traiming will bs ® run by the Anchals,

RANCHI PROPER & INSTITUTIONS,

1+ Thave shall be three comgregations at Ranchd viz, the Munda Cong, the
Oracm Congy and the Kharia Cong.
2¢ Individual ssmbers of the Ranchi congregution msy join the comgregation
thay choose.
3+ The #hrees cengregations "“&M time of service among thamselves.
4y The three institutions; viz, the Comsney High Sshool, the Bethesada (M»rl
Bigh & Middle %chools and the Boys Middle Scheel, shall each be tagged with
=xy_of the thres Anhals, '
Pa T e SSaa WL YR Sty ok peapertioe an KRR beloe 5o

1) Gomsmer High Scheel i~ The presemt school compound and thy new Farm
sast of 1%, -

ii) Boye Middls Scheol »» The present eompmund mmbodoiicaodesulxgies
Sovenk R and the old garden North of it

141) Bethesada Girls School :=~ The present cempound amd shall extend upto

Church Road in the line of sgheol wall.
6+ Distridution of preperties for other imstitutions :=

1) Theological College & Secular College := The present compound and
include t ¢ Youth Centre, Guest House and all tanks.

2) Press t= Own cumpus.

3) vomens Tralaing Schosl te Own campus,

4) Xl Bumgalow t= Prefessors residence for Theological College.

5) Jubilee Bungalow t- Pradhan Baremadhyadhs offieescumreasidence and

Guest House for forsign persommel.

6) Eiisabeth compound $0 be set apart for reersational purpeses for all
the congregations of Ranchi, z

?7) The Christ Church and the Cometery will be common far all.

PRADHAN DHARAMADHYAKSH

1. There shall be a.'e_g,_hi;ory Committee at the centre composed of two
m from sach amchal teo ndvicl the pradhar Dharamadhysksh from tiss te
time.,

2+ The Pradhan Dharemadhyaksh may call these members whenever he feels 1t
Becessary .

5. TiA, and o% er allowangce will be borme by the respective andhals.

S OSIe







BOARDS,

1. All Central Boards be allolished.
L e
2« All documents of properties to be distributed to anchals.
e e e ——— el i e

. 3« The moveabls and immoveable propertics of the G.E.L.Church shall be
vested im the Pradhan Dharamadhyalsh who shall delegate Power of Attornay
tQ_each anchal.
4. No Property shall be salable except on the agreement of the anchal comcerned.

Bwkiwxon® DUTIES OF THE PRADHAN DHARAMADHYAKSH

of the Anchals.

2+ He shall delegate the Power of Attormey to the person nominated by the

Anchal or the imnstitutions concerned.

3. He shall call the ministerium and fix the date for re¢freshrs course as

advised by th. advisory Committee. = |

4o He shall emtertain the distingushed guests of th Church for which he shall
. be peid a feasonable allowance at his discretion,

5. As the post of Pradhan Dharamadhyaksk shall be honorary, ke shall be paid

a reasonable I*lﬂﬂ!lct for the cost imvolved in carrying out his duties.

IEOFERCARS,

No property of the GeE.L.Church be salable except under the following

terms and conditions =

Aol ; |
’HW 1. He chall ordain the ministers of the Gossner Church on the recommendatioa

1« I the authorities of the institutions concerned decide to sell any

property therein then the Pradhan Dharamadhuaksh will take step for the legal

transaction in comsultation and conjunction with th d4institutions concerned.

2+ The institutions of the G.E,L. Church will be free to acgquire new properties
. hensver necessary, to be registered in the name of GeE.L.Church, through

th institution concerned.

3« Municipality tax be paid by all the anchals or imstitutions concerned.

- ON QUT SIDE BODIES

{ The Anchols of the G.E.LsChurch shall seek direct affiliation with all
outside bodies to which owr Church is affiliated at presens.

ON O DHARAMADHYAKSH

1. The Hgad of the Anchal shall be called Dharamadhyaksh and thP Head of
the Gossner Evangelical Church will be called Pradhan Yharamadhyaksh.
2.« There shall be an Election Commiiteé to elect the Pradhan Dharamadiyaksh
of the GyEiLs.Church in the prescribed manner := 3
1) Fogr Members from e ch Anchal, two being the lay members shall come
to elect the Pradhan Dharamadhyaksh,
2) Members of Flecthda Cormittee shall not be eligible as candidate for
the nokt,
3) There shall be a polling officer appointed by the outgoing Pramukh
Adhyalksh,
&) Pradhan Dharamadiyaksh will be elected from the total membership -







~ - k -
4 the G.B.I-.Ghml.
5) The Election Committee shall finalise three mames for the post of

Pradhan Dharamadhyaksh,
6) The Pradhan Dharamadhyaksh be elected by casting lot of these Xinrwmiw
three names.

O 7) The Polling Officer will declare the name of Pradhan Dharamadhyaksh
after the lot.

CANDIDATE ELERGIBLE FOR PRADHAN DHARAMADHY AK3H

The follewing eonditions Ls necessary i
1e There shall be substamdiial evidence of suecessful service either om
parisk, Ilaka, Symod or Instdtutiomal level of the % GeEeLe Church,
2¢ He has !! been tried and found guilty either guilty either by himself o
bhe Amchal Samity for a fault of his own.
Je He hap shown imitiative in him own winistry, :
4. Ha must have a 8094 educational qualification, atleast be a gradnate ef |
an Umiversity or professional qualification for the pest he is to be comsfderws
. 5+ Ha onjoys a reasonable amount of confidence against the people in the
- of service amd also the whole “hurch.
”',., ;sﬁ.htﬂlhmmg_hthﬁoh Church,

ku&';p s 7+ Be hp;-_ Chydst, and not the community first and foremost in his considersis.

e

ON OF THE ANCHALS .

Pasberaty to be formed threugheut tie Church to Join the Anchal they dhpose
whare there are divisions,

Boeckianaktxcs
1e Tha Pradhan shall hold office fora pewied of five
@ 2. He shall and shall d¥aw Mm—wed his selsry frem the Anchal or

the Institution Re will be serving.

3+ He chall be(peid & reasomable sllowancd)te carry om the duties of the
Pradhan Dharamadkyaksh,

k. He shall be required to present quarterly repert amd sfatement of amocounds
tt'___!huumrrn-:lttnnuundne sam$ to the inchals from where hm Wy
rets allowance for his necessary expenditures.

Swntary,
Barth West Anchal.







DRAFT CONSTITUTION FOR THE GeEsles CHURCH IN CHOTANAGPUR

AND ASSAM

Whereas the present constitution of the Gossner Evangelical Lutheran
Church in Chotanagpur and Assam has failed to establish peace and unity
in the G.E,L., Churéh as envisages, and has not succeeded in removing the
division in the Church, and could not serve the best interest of the oné
undivided Gossner Church, the North West Anchal méves that the present

Constitution of the Gossner Church be superseded by a new Constitution.

It is further moved that at the very first meeting of the KSS or
KSS Samity after the receipt of this motion, the KSS or KSS appoint a
"Constituent Body' composed of competants from the total membership of
the Gossner Church.

This "Constituent Bedy' should produce and present the s2id new
Constitution q&f&i&ﬂﬁﬁ;gg_months of its appfintment.
Note := Art. 25 of the present constitutidgmis_Eﬁf’Egglicable to the present
situation,

FORMATION OF THE ANCHALS

1+ The Anchals should be so framed as th give free play and development

of the Community Christian life. The major Christian Community viz, tie
Mundag the Oraons and the Kharias in the G.E.Ls Church be so placed that
there shall be freedom in worship, administration and growth of spiritual
life within the sameCommunity, least disturbing the others,
’ 2+ There shall be three Anchals, each to be dominated by the three major ==x
: eommunities. m; $he Mindas, the Oraons and the Khariss in the G.E.L.
Church.
3« The Anchg}s shall be free to frame their o.wn constitutiom fo suit

their internal administration as model and &lso incorporating those
which shall be common to.all the Anchalss

CRITERIA FOR FORMING EN AUCHALSH"
1. The Anchal to be formed must be finaneially gjif sufficient.
2. There shall be leadership of potentiality dm the /\nchal concerned.

'S¢ Mumerical size of the Anchal shall alse.be considered.

HOW PO EXPRESS THE UNITY OF ONE GEL CHURCHJ

1« The Head of the Church shall be called /* PRADHAN DHJRKHADHYLQSHLJHlC;/]
The Pradhan Dharamadhyaksh shall represent the Gossner Church for a1l

general pRrposes.

24 War{m of the wholv—-eﬁssn er Churchs - =

J» Refresher Course for pastors to be organited for all the Anﬁhal" at

onenlace, 2 e

be There shall be exchange #m of pulpdts anong the Anchals.
S¢There shall be one liturgr amd one order of worship in all the

Anchals.

6. A%&_literatg{gs published by the mukx subiisimd hy—the publishing House

—
for the Ge.EiL. Church be used in all the Anchals.
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7« There shall be a Trienniel Conference for Women and Youth of the
GeEeLe Church for all the anchals. :
8. The following shall be the common Institutions for all the anchals each
governed by a Governing Body, composed of equall representation from all
the anchals = '
e, Theological College.
ii) Soéula; College~Proposed.

iid) Press.
iv) Publishing House.
| v) Womens'! Treahhing school.

Note = Pracharak Training will be m run by the Anchals.

W —

o RANCHI PROPER & INSTITUTIONS,

1+ There shall be three congregations at Ranchi viz, the Munda Cong, the

Oraon Ceng, and the Kharia Cong.
. 2e Individual members of the Ranchi congregation may join the comgregation
: they choose.,

3« The ghree congregations shall adjust the time of service among themselves.
— e

4o The three institutions; viz, the Gossner High School, the Bethesada Girl
High & Middle Schools and the Boys didole School » shall each be tagped with
any of the three Anchals, S
5+ The above institutions sha&MQijies as shown below i=

. e, S
' i) Gossmer High School :=- The present school compound and the new Farm
east of it.
. . 11) Bo}'g Middle School := The présenc compaung mgm

Sioexk R and the old garden North of it,
i4i) Bethesada Girls Sehool :- The present compound and shall axtand upto
Church Road in the lime of school walls
) . 6+ Distribution of properties for other imstitutions s=

i) Theological College & Secular College :- The present compound and
include t e Youth Centre, Guest House and =21l tanks,

2) Press := Own camus.

3) Womens Training Scheol :- Own campus.

4) Lal Bungalow := Professors residence for Theological Gollepe.

5) Jubilee Bungalow 3= Pradhan Bharamadhyadhs OffiﬂmumrLat.lence and

Guest House for foreign personnels o
6) Elizabeth compound to be set apart for recreational purposes for all

the congregations of Ranchi. &

7) The Christ Church and the Cemetery will be commom Ffor =11,
AL SE R TI ;

PR A B e — - e Tl

i

ADVISORY COMMITTEE FOR TH' PRADNAN DHARAMADHYAYSH

1+ There shall be an advisory Commitiec at the contre composed of two
————

ey o—

menbers from each amchal to advice Qw pradhan Dharamadhyaksh from time to
time., - ) :

2. The Pradhan Dharamadhyalsh may o1l these members whensver he £ésls it
necessary «

3. L4A. and. ot er allm ance will be borne by the respective andhals,
s ‘







BOARDS ,

1« A1l Central Boards be aBiolished.
w“"-—-____‘-‘__
2+ All documents of properties to be distributed to anc hals.
e T I e L
5+ The moveable and immoveable propertics of the G.L.L.Lhurch shall be
vested in the Pradhan Dharamadhyaksh who shall delegate Power of Attorney
tQ_each anchal.

4, No Property shall be salable except on the agreement of the anchal concerned.

Pukiesxcg® DUTIES OF THE PRADHAN DHARAMADHYAKSH

1« He dEall ordain the ministers of the CGossner Church on the recommendation
of the Anchals.

2. He shall delegate the Power of Attorney to the person nominated by the

Anchal or the institutions concerned.

Je He shall call the ministerium and fix the date for refreshrs gourse as
—— i 1 R

advised by th advisory Committee.

ke He shall entertain the dis stingushed guests of th Church for which he shall
~——_—_'-—--—\-‘______'_'___________-___--’_

be paid a feasonable allowance at his discretions
D« As the post of Pradhan Dharamadhyaksh shall be honorary, he shall be paid
a reasonable allowance for the cost involved in carrying out his duties.

PROPERTIES .

No property of the GeEelsChurch be salable except @mder the following
terms and conditions i= =

1« If the authorities of the institutions concerned decide to sell any
property therein then the Pradhan Dharamadhuaksh will take step for the legal
transaction in comsultation and conjunciion with th institutions concerned.
2+ The institutions of the GeEeLg Church will be free *to acquire new propertig
Phenever necessary, to be registered in the name of G,:,L.Church, through

th institution concerned.
5« Municipality tax be paid by a_ll the anchals 9‘ institutions concerned,

AFFILIATION WITH OUT SIDE BODIES

‘ The Anchsls of bhe G.E¢LeChurch shall seck direct affiliation with all
outside bodies to which our Church is affiliated at precent.

ELECIION OF PRADHAN DHARAMADHYAKSH

1. The Head of the Anchal shall be called Dharamadhyaksh and thg Head of
the Gossner Evangelical Churcigﬁll be called Pradhan Dharanadhvakah.

ZL T&era ghall be an Electinm mittee to elect the Pradhan DharamadhyEEEP
ﬁf the GsEeLsChurch in the pmesc‘lued manner e

1) Fouyr Members from eich Anchal, two being the lay members shall come
to elect the Pradhan Dharamadhyaksh.

2) Members of Electidn Committee shall not be ellgible as candldaave for
the pokt.

3) There shall be a polling officer appointed by the outgoing Pramukh
Mdhyalsh,

k) ®Bpadhan Dharamadiyalksh will be elect ed from the total membership »







. -4 -
the GsEsLeChurche .
5) The Elsction Committee shall finalise three names for the post of
Pradhan Dharamadhyalksh. |

6) The Pradhan Dharamadhyaksh be elected by casting lot of these Iieuse
tkree nanes,

7) The Polling Officer will declare the name of Pradhan Dharamadhyaksh
after the lot.

CANDIDATE ELEGIBLE FOR PRADHAN DHARAMADHYAKSH

The following conditions be necessary ie
. 1+ There shall be substandiial evidence of successful service either on
parish, Ilaka, Synod or Institutional level of the E (.EsL. Church.
2+ He has not been tried and found guilty either guilty either by himself or
bhe Anchal Samity for a fault of his own.
_‘-__'____.-'—'
3« He has shown initiative in his own ministryv.

L, He must have a good educational qualification, atleast be a graduate of
. an University or professional qualification for the post he is to be censiderel
5. He enjoys a reasonable amount of confidence against the peovle in the

4vﬁ§rea of service and also the whole “hurch.
s\ 6, He thinks and works for the whole Church.
hna&“‘ §§k \P. He keeps Christ, and not the eannunity first and foremost in his considerati~

—

. . ") BORMATION OF PASTORATE IN TWHE DIVIDED CONGREGATION OF THE ANCHALSs:

Pasborate to be formed throughout the Church to join the Anchal they choose

where there are divisions.

Purxicimuwohf:cc  DURATION OF PRABRAN DiiiRAIADHVAKSHYS OFFICE

['9 1+ The Pradhan Dhara
2+ He shall be(ho:
the Inmtitutign-ﬂ_.
3« He shall %d a r.ﬂaa, J'lam L0 carry on the duties of the
Prndhnn'!hlrumadhvahsh.

4, He shall be required to p!iééﬂt quarterly report and sbatement of accounts
‘to the advisory committat'!nd send the same to the Anchals from where e he

——

e gets allowance for his ngglss ry expenditures,

323 shall hold office fora periad of five vears.
—
and shall d¥aw hts-sai'hia salary from the Anchal or

1" be servings

e e
e ;

Sl ad

e Secratag},
North West Anchal.






F after 3
months.

21 May 1968
drbg/go

Rev. C, Be Aind, President
GeEsLs Church Compound
R‘Iﬂng Bihar

INDIA

Dear Brother Aind:

Thank you very much for your letter dated May 15th, which came to
hand already today. I am very glad, that obviously all the obstacles
with regard to your voyage to Uppsala are removed now, and that we
may expect you after July 20th here in Berlin. I think very much

of your KS8 meeting beginning tomorrow. I hope it will be a brotherly
gathering with good resolutions, Certainly you will also speak

about the draft constitution of the Uraon Leaders for the first time.
I thaak you for sending it to me and will speak about it with Hev.
Seeberg in detail, when he will be back next week from a lecturing
tour %o Iippe. In July we will have some discussionc about it, and

I am anxicus to hear about the first reactions of the KSS. May I

try to tell you about my first impressiocns about this document?

1.) I was surprised, that the Uraon brothers already want to make
a decision about your requests Way such a hurry? Do they really
believe Lo be able to have a substantiated judgment about such a
complicated and important matter within such a short period of time?
I think 1 am not mistaken, that Rev. Seeberg gave you the urgent
advice at the discussion about this question in February to take a
period of several yearas for consulting about the new constitution.

2.) The future president 'Pradhan Dharamadhyaksh' seems to me to be
a more decorative figure, although he shall be appointed for five
years. For if the three Anchals, which practically are autonomous
churches being authorized to have direct relations witk sll the
churches and bodies abroad, receive such a status, the competent
presideat according to this draft constitution would be only a
decorative figure without power and real influence.

3¢) This draft constituticn is a triumph of tribalism, as blood,

tribe and race is made the basis of these churches and not holy spirit,
faith,and baptisam. For the rest, to which Anchal or church resp.
should belong the few [os, Santali, and Bengali, who now belong to the
Churche Can they choose the Anchal, to which they want to belong?

4,) It is my impression, that this draft constitution is reactionary
and backward mindedy for the India of the future will become more and
more a mobile society, in which the tribes, groups and religions will
more and more mix, when the industrialization will progress, especially
also in Chotanagpurs In this stage of India's history the brothers
really want tribglism to be religiously cemented by Christiaanity.

-2‘
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I ecall this retrospective thinking. However, disciples of Christ
look forward into the future.

5«) A regiomal arrangement of these three tribal Anchals will not
be possible, as they live already very much mixed up. According to
the draft constitution the poor Munda Adhyaksh has his Anchal from
Purulia, Chaibassa, Jamshedpur deeply into Orissa, where quite a lot
of Mundas are settleds What a geographical distance for the pastoral
care.

These, dear Brother Aind, are my first impressions about the awkward
document. Aa exact analysis would probably make appear still more
weaknesses and disadvantages, When you will be here let's take time
to think about this still more, but I thought, you would welcome it
to get already my first reaction. Take it as unofficial answer to
your letter,

Looking forward to seeing you soon here in good health, I remain,

Herrn Pastor Seeberg
zur Kenntnis.
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En twardf

die Einrichtung einer Krankenkasse der G.E.L. Church

Es konnen alle im aktiven Dienst befindlichen Pastoren,
Katechisten und officer der G.E.L.Church, ihrer Anchals
und Ilakas und ihrer Institutionen beitreten.

Die Mitgliedschaft beginnt mit der Einzahlung eines Bei-
trags. Er betridgt Rp. 1,- pro Monat und muss zweimal jé&hr-
lich im Januar und im Juli in HShe von je Rps. 6,- einge-
zahlt werden beim KSS-office.

~Nachzahlungen von Mitgliedsbeitrégen sind nicht mdglich.
Werden die Beitridge nicht oder nicht rechtzeitig gezahlt,
hdren die Mitgliedschaft und alle Anspriiche mit gleichem
Datum auf.

Versichert sind das Mitglied selbst, seinmXEhefram Ehe-
partner und seine ehelichen Kinder.

Die Versicherungsteilnehmer erhalten von der Krankenkasse
der G.E.L.Church Zahlungen, wenn sie Rechnungen von Arzten,
Zahndrzten oder von Medikamenten vorlegen.

Rechnungen, die innerhalb eines Zeitraumes von 6 Monaten
weniger als Rps. 25,- enthalten, werden nicht bezahlt.

Rechnungen, die innerhalb eines Zeitraumes von 6 Monaten
zwischen Rps. 25,- und Rps. 100,-- betragen, werden voll
erstattet.

ﬂechnungen, die innerhalb eines Zeitraumes von 6 Monaten
Bwischen Rps. 101,- und 200,- betragen, werden mit 50 %
erstattet.

Hohere Betrédge werden nicht erstattet.

Im KSS-office wird eine Mitgliederkartei gefiihrt, in die mit
Datum die eingegangenen Beitridge sowie die geleisteten Aus~-
zahlungen eingetragen werden.

Die Zinsertrige aus einem zweckbestimmten Fonds in Deutsch-
land, die zweimal jihrlich nach Ranchi iiberwiesen werden
und die Beitridge der Mitglieder bilden die Versicherungs-
kasse.







80)

9.)

Am 31.12. jeden Jahres muss der Bestand in der Krankenkasse
mindestens Rps. 2.000,- betragen. Ist das nicht der Fall,
miissen die notwendigen Zuschiisse von dritter Seite einfliessen.
Der Bestand soll den Betrag von Rps. 10.000,- nicht iiber-
schreiten. Ist dies der Fall, miissen die Bestimmungen fiir die
Auszahlungen an die Mitglieder verbessert werden.

Das KSS beruft fiir 3 Jahre einen Vorstand, bestehend aus 6
Mitgliedern. Der Vorstand kann die Bestimmungen der Kranken-
kasse verdndern. Die Veridnderungen miissen allen Mitgliedern
schriftlich mitgeteilt werden.






Entwurf

fiir die Einrichtung einer Krankenkasse der G,.E.L. Church

1.)

2.)

I’..)

5.)

6.)

74)

-

Es k8nnen alle im aktiven Dienst befindlichen Pastoren,
Katechisten und officer der G.E.L.Church, ihrer Anchals
und Ilakas und ihrer Institutionen bheitreten.

Die Mitgliedschaft beginnt mit der Einzahlung eines Bei-
trags. Er betriigt Rp. 1,~ pro Monat und muss sweimal jéhr-
lich im Januar und im Juli in H5he von je Rps. §,- einge-
zahlt werden beim KSS-office.

Nachzahlungen von Mitgliedsbeitrigen sind nicht mBglich.
Werden die Beitrige nicht oder nicht rechtzeitig gezahlt,
hiren die Mitgliedschaft und alle Anspriiche mit gleichenm
Datum auf.

Versichert sind das Mitglied selbst, seinefEhefran Ehe~
partner und seine ehelichen Kinder.

Die Versicherungsteilnehmer erhalten von der Krankenkasse
der G.E.L.Church Zahlungen, wenn sie Rechnungen von Xrzten,
Zahnirsten oder von Medikamenten vorlegen.

Rechnungen, die innerhalb eines Zeitraumes von 6 Monaten
weniger als Rps. 25,- enthalten, werden nicht bezahlt.

Rechnungen, die innerhalb eines Zeitraumes von 6 Monaten
gwischen Rps. 25,~ und Rps. 100,-~ betragen, werden voll
arstattet.

fechnungen, die innerhalb eines Zeitraumes von 6 Monaten
Swischen Rps. 101,- und 200,~ betragen, werden mit 50 %
erstattet. v

HShere Betrige werden nicht erstattet.

Inm KSS-office wird eine Mitgliederkartei gefilhrt, in die mit
Datum die eingegangenen Beitriige sowie die geleisteten Aus-
zahlungen eingetragen werden. ity

ni.ditnlortvlﬂi*‘ii einem zweckbestimmten Fonds in Deutsch~
land, die .'.1§i}'35hrlich nach Ranchi lberwiesen werden
und die Beitrlige der Mitglieder bilden die Versicherungs-
m.‘ " !

(%







8.) Am 31.12, jeden Jahres muss der Bestand in der Krankenkasse
mindestens Rps, 2.000,- betragen. Ist das nicht der Fall,
miissen die notwendigen Zuschiisse von dritter Seite einfliessen.
Der Bestand soll den Betrag von Rps. 10.000,« nicht iiber-
schreiten, Ist dies der Fall, miissen die Bestimmungen fir die
Auszahlungen an die Mitglieder verbessert warden.

Das KSS beruft filr 3 Jahre einen Vorstand, bestehend aus 6
Mitgliedern. Der Vorstand kann die Bestimmungen der Kranken-
kasse veriindern. Die Veriinderungen milssen allen Mitgliedern
schriftlich mitgeteilt werden.







Entwurf

filr die Einrichtung einer Krankenkasse der G.E.L. Church

1.) BEs kSnnen alle im aktiven Dienst befindlichen Pastoren,
Katechisten und officer der G.E.L.Church, ihrer Anchals
und Ilakas und ihrer Institutionen beitreten.

2.) Die Mitgliedschaft beginnt mit der Einmahlung eines Beie
trags. Er betrigt Rp. 1,- pro Monat und muss gweimal jihre
lich im Januar und im Juli in HShe von je Rps. 6,~ einge~
zahlt verden beim KSS-office.

Nachgahlungen von Mitgliedsbeitrigen sind nicht mEglich.

Werden die Beitriige nicht oder nicht rechtzeitig gezahlt,

hmm ﬁ; Mitgliedschaft und alle Anspriiche mit gleichem
W

3.) Versichert aind m Mitglied selbst, seinmi®hefrzn Ehe-
partner und seine ehelichen Kinder.

L.) Die Versicherungsteilnehmer erhalten von der Krankenkasse
der G.E.L.Church Zahlungen, wenn sie Rechnungen von Krzten,
Zahniirgten oder von ten vorlegen.

5.) Rechnungen, die innerhaldb eines Zeitraumes von 6 Monaten
veniger als Rps. 25,- enthalten, werden nicht bezahlt.

Rechnungen, die innerhald eines Zeitraumes von 6 Monaten
gwischen Rps, 25,~ und Rps. 100,=~ betragen, werden voll
erstattet. '

Rechnungen, die innerhald eines Zeitraumes von 6 Moraten
lwi:e:;:tnp. 101,~ und 200,- betragen, werden mit 50 %
ersga .

HShere Betriige werden nicht erstattet.
6.) Im KSS-office wird eine Mitgliederkartei gefilhrt, in die mit

Datum die eingegangenen Beitriige sowie die geleisteten Aus-
gahlungen eingetragen werden.

7.) Die Zinsertrige aus einem zweckbestimmten Fonds in Deutsch-
land, die zweimal jdhrlich nach Ranchi iliberwviesen werden
und die Beitriige der Mitglieder bilden die Versicherungs-
kasse.







8.)

9.)

Am 31.12. jeden Jahres muss der Bestand in der Krankenkasse
mindestens Rps, 2.000,-« betragen. Ist das nicht der Fall,
milssen die notwendigen Zuschilsse von dritter Seite einfliessen.
Der Bestand soll den Betrag von Rps. 10.000,« nicht liber-
schreiten., Ist dies der Fall, miissen die Bestimmungen fiir die
Auszahlungen an die Mitglieder verbessert werden.

Das KSS beruft filr 3 Jahre einen Vorstand, bestehend aus 6
Mitgliedern. Der Vorstand kann die Bestimmungen der Kranken=
kasse veriindern. Die Veriinderungen miissen allen Mitgliedern
schriftlich mitgeteilt werden.







GOSSNER BVANGELICAL LUTHERAN CHURCH RANCHI

No.82/71/KSS =78 Ranchi Yated 13 Feb.71.
Rev.M.5eeberg ‘

Gossner Mission,Berlin. oo 4071

Subject:~ Medical Help

Ref:- Your letter dbt.Feb.? 1971

e —
- T R —

Dear Brothex Seeberg,

____“With reference to your above cited letter on the
above subject,let me first express my thanks for kind help and new
suggestion, I immediately sent a letter of thanks to Dr.Stieglitz
when I got information of this from him,

Regarding establishment of Medical heip Fund, I
personally appreciale your suggestion,but I shall put this matter in
the next Samiti meeting for consideration and decision and then only
I will be able to say definitely.Till then,let the money of Dk 10,000
remaln in Berlin,for the time belng T have money in my discretionary
fund.

Health Insurance is a quite new thing for us
which will need detail and careful consideration,which will also be
taken up in next Samiti meeting.

L Ll
f Rl 31
Thanking you

Yours Sincerely

N ; 3 o
oA D7 7/
Pramuich Adhyalcsh
GEL Church Ranchi.

ces DreStieglitze
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February 2, 1971
pshb/sz

The Pramukh Adhyaksh
Rev. B. Mins
G.E.L. m

Bans hi [/ Bihar

Re.: Medical Help Westfalian Church

Dear brother M i nz

Dr.v.Stieglitz informed you about a special amount of DM 10.000,==
granted by the Church of Westfalia for a relief fund for special
cases of sickness.

This sum was in the meantime transferred to Berlin and if your
are interested in the amount will immediately be transferred to
Ranchi.

Before transmitting the money we beg to make the following pro-
posal in order to invigorate the financial independence of the
Gossner Church:

Upto now you received amounts in case of necessity. It seems
desirable to have a fund on hand containing means from the
interest of which relief can be paid regularly. More extensive
is the idea of a fund for Bealth insurance which includes not
only means from abroad put also dues of its members.

Oncemore the possibilities:
1.) We immediately transfer DM 10.000,--.

2.) We found a fund - similar to the existing pension fund =
owned by the G.E.L. Church, transfer in favour of this
fund DM 10.000,== and care for providing it within 12-18
months up to an amount of DM 50,000, ==s

The annual interest amounting to Rps. 6.000,~- shall be
transferred by the bank in Berlin to Ranchi. As before
the Pramukh Adhyaksh is entitled to distribute in cases
of necessity.

-2-







3.) Instead of a fund a health insurance shall be founded,
members of which Pastors, Pracharachs and officers can
becomeé. Dues have to be paid by the members, Payment is
subject to fixed rules.

With cordial greetings I am

very truly yours, Jq

'S
J

Copy: Dr.v.Stieglitz, Dortmund







& GOSSNER EVANGELICAL LUTHERAN CHURCH

(Rgd. under Societies Registration Act XXI of 1860)
g —
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PRAMUKH ADHYAKSH + REV. C. B. MINZ L iNog rance : HEAD OFFICE
UP-PRAMUKH ADHYAKSH . REV. I. TOPNO : et " G. E. L. Church, Ranchi
SECRETARY + MR. C. A. TIRKEY 18 Jaw. i9dd Bihar /India
TREASURER « REV, DR, M, BAGF | Phone : 510
Eiledighi.oo o |
L‘._.-‘l-l—'—""-‘".
Ne.17/71/KS8-73 Ranchi Dated 12th Jan,1971
Teo
ReveDro.K.V.Stieglitz
Sghliepstr 11 ,46 Dortmund
Germany.

Refy Your letter dt,Dec,30,1970.

Dear Brother,

In compliance to your letter referred to above I would
like to reply as underi=-

I, You addressed the letter to the Pramukh Adhyaksh Aind,
but Rev,Aind was my preddcessor whe is now the Director of Fudi T.T.C.

\ As I am not Aind but Pramukh Adhyaksh Minz, I took it te be granted, the
letter is mine,I think I am not making any mistake te receive the letter

As Pramukh there 1s a disecretienary fund,out
help is given te Pastors when Pastors' or any member
3 sick,In thlhrtdm:ht:-hy the credit ba%:noc.“:l;.nl.
6763,69 enly, am exceedingly g at you are prepared .

be used not enly as nodicaﬂ.lp but eccasienal he!
education of their children,Se there is no questic

why I should not accept the offer.On behalf of the Pastors of the Ge.E.L.

& Church I accept your offer with heartfelt thanks,

:
E!

23
i
gs
i
So8

' . o -z il
A ity N\
" Pramukh Adhyaksh
CC: Rev,M.Seeberg,Berlin, GELChurch Ranchi, I







fiir Herrn Len z

Betrifft: Pensionsfonds der Gossnerkirche

Angesichts der grisseren, auf uns zukommenden Betrige aus Westfalen

und Hannover kinnen und sollten wir schon jetzt frilhzeitig im Jahr

per 1l.Mirz 1971 den im Etat dieses Jahres fiir den Pensionsfonds der

Gossnerkirche vorgesehenen Betrag von DM 20,000,-= auf das betreffende
: Zins tragende Konto bei der Dresdner Bank hier in Friedenau verbrin-
. gen. Wir miissten ohne Schwierigkeiten dazu in der Lage sein.

Ich bitte Ilio. dass

1.) unsere Bank noch im Laufe dieser Woche die Zinsberechnung
des Pensionsfonds 1970 endlich abschliesst und uns den Be-
trag aufgibt, der noch nicht mit einer h¥chstmiglichen
Rendite angelegt ist,

2,) den Betrag aus 1.) und die DM 20,000, zu einer Summe zu
vereinigen und dafiir eine Empfehlung der Bank zu erbitten,
welches hochverzinsliche Papier sie fiir uns erwerben k&nnen
und anguschaffen raten.

Mit dieser Massnahme kinnten wir es unter Umstinden umgehen, nochmals
im Wirtschaftsplan 1972 eine Bitte fiir den Pensionsfonds aussprechen
zu missen, weil der Gesamtbetrag binnen kiirzester Frist auf
ca. DM 140,000,=~ anwichst. Eben diese Summe gleich Rps. 280,000, «=
: haben wir bei den Verhandlungen P.Seeberg's vor einigen Jahren in Ranchi
. als Hilfe fir die Leistungsfihigkeit des Pensionsfonds hier in Deutsche
: land angusammeln versprochen.

Berlin, den 22.Februar 1971
drbg/sz







GOSSNER EVANGELICAL LUTCHERAN CHURCH RANCHI.

No.87/71/KS5-78 Ranchi Yated 12 Feb.71.
G [ 5
f__(“'- f 'LL‘ A . -
To / bty LJ.J e | ‘%
Dr.Q.Berg — 7 S |t EEwm
Dire “Gossner Mission A~ 6 [ } l
Berlin ?%* Yo P A
| = - A
\ /
@ Sub:-Pension Fund of GEL Church ' ‘

Ref:- Your letter dt.Feb.l.1971.

Dear Brother Berg,

Your letter referred to above on the subject cited above
. reached here yesterday.l went through it with specilal interest as Ex-Pen-
. sion officer of the church.With reference to your letter to-day I had a
look on the pension file and I found my proposal submitted in the KSS
for approval and implementation.It was proposed that G.M.should contrilate
L to the fund a sum of Rse 2.25,600/= in six years.Your letter shows that
1971 is the last year to contribute,and instead of proposed amount,your
total contribution will be Rs.2,50,000/-. Dear brother,I appreciate your
action.You not only promise but also fulfil your promise.On behalf of the
KSS I extend my heartfelt thanks for your generous contribution to help
the old pastors of the GEL Church.Thank you once again,

2N Dear brother perhaps you will be willing to know what

b have done towards establishment of this fund.let me first confess that
38 ont to do many things but seldom we come.out successful.Similar is
i¥he case in this project also.However below I give short statement of our
"sticcess and fallure-June 66-Dec.70. _ :

I, l.Members! own contributione.ssssss....Rs.21,305,50

2.Anchal contribution.....: Seees  RS13,179,02
3.K88 eontributioneee i  ess eeoes  Rs.28,957.68
4.Bank interest... .o .o Rse 1,057.588

5.GJMecontribution... “oe “oe Rs.+10,000400
' Total income Rs,74,500.08

II, I One time pension---- Won. -R3.13,472.47
. II Regular pension ... Rs.21,392,36

Total eXpenditureliss34,04e88

. Income Expenditure
74,500.08 y 34,864.83
Less GM Grant 10,000.00 z 10, 000400
| 64,500,083 T04,364.83 e
I.GELC.Income==== 64,500.03
II.Payments.. 24,3864.83

"W, Net balance 39,635.25

i

Ruﬁées'thirtynine thousand six hundred and twenty five paise only.

ou :

Dear brother though ou%?attem € 1s not successful,but now we
are in a %osition to give pension of atleast 25% of last basic salary
to all retired pastors so long we do not raise the rate of pension.So
it is my personal epinion that let the pengien money in Germany remain

: there so long it does not grow up to Rs.BO&ﬂibLnuxmaxxzeqnﬂskxynn Only
after it is Rs.300000 /. ye may request you to send only the interest.

- shall bring this matter in the next K58 Samiti meeting for considera-

Syt |

L= GeTh







Page-2

=

consideration,and you will be informed of it.

Thanking you

Yours very sincerely

7.4
i L
L SR AT
Pramukh  Adhyaksh
GELChurch Ranchi.,

cct ReveDr.l.Bage Tr.
Reved «Topno  Up~Pr.Adh
Mr.C.A.Tirkey Secy
Hd s Acctt K33,
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February 1, 1971

drbg/sz
f-"l\. v ‘{ ¢
The Pramukh Adyaksh v T JQ
Rev. B. Mingsg G A _iQﬁj
G.E.L. Church ( rj?j' !

Ranechdi / Bihar |

India

Re.: Pension fund of the G.E.L.Churchj status 1971
Dear brother Minz,

As you know we gather in Gossner Mission a fund to be share
towards the Gossner Church pension fund. During your wvisit in
July 1970 I introduced to you the director of the bank which
supervises the money.

In 1970 too we were able to grant to the fund Rps. 40.000.-
from the current budget. The same arrangement will be madeg
this year. About Rps. 250.000.= will be at disposal on the
account of this fund at the end of 1971.

I am sure that this information will be gladly accepted by
you and the KSS.

With cordial Jesu Sahai greetings,

Yyours,

X







LEITE
W Trennblatt 1666

zum Selbstausschneiden
von Registertasten

Printing Press
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July 6, 1971

To: ]

Reve B« Mingz
Pramukh Adhyaksh
G.E.Ls Church Compound

n
en

Dear brother Minz,

The letter of Mr. Bhutan Khess from May 26, 1971 shows Printing
Press' deplorable situation. I am not surprised about still re-
membring the conference held in the fall 1969. I beg to mention
only two points:

a) We offered to provide for the financial means necessary
for Mrsg Bhutan und Hermann Khess further development. We
offered Mr., Bhadra to be the experienced representative for
these two ygears of MrssvKhess further developmeant. To our
great regret ve never received an answver to our offer.

b) During this conference in October 1969 it was decided on
economical reasons that the manager of Printing Press has to

sell his expensive car. Nothing occured, he still drives this
car for which he could gain by selling it Rps, 18.000,~ or
20.0001-1

Furthermore members of the Gossner Church are under obligation
to Printing Press and they dont pay off their debts,

Under the said circumstances 4f is impossible for Gossner Mission
to grant financial aid and can only advise to intensify their
own possibilities. o '
In conncection therewith we are troubled about the situation of
the Publishing House and the Book Shop, Instead of cooperating
fairly with Mr. Niss from "Good Books" both institutions are
nearly ineffective and only costs arise. Devotion and mercantile
vitality are nowhere visible., We are grievous about but we are
forced to stop our efforts regarding to the literature work of
our beloved Gossner Church.
I would have preferred much more writing a more pleasant lelter
to you. With cordial greetings I am |
very truly yours, Ver/
{QW“h“w
viv

‘<turn over-




.
P.S. Because I was absent Pastor Seeberg replied to your personal
letter. I hope you soon will receive the Rps. 1.000,~ youyr
asked for and which we are glad to transfer to you. May
God alleviate your daughter's pain and stop it.




——
Eingegangen!

11, JUN. 187
i T lodigtii...oommmemmsamagy
The Pramukh Adhyaksh //
G.E.L.Church, Renchi., T
2/- ’__ EsT. 1872
Phone 21510
MAIN ROAD RANCHI BIHAR
“'—-—-——_.,—'—'-’/ .
/F"—.—'f—-— i TR \
G.E.L.,Church Press. 2
Dear Sir,

T have not received any reply to my letter dated 18th May 1971.
Once again I wish to intimate you my difficulties, I am facing
through in the Press. The Press at present is in a very bad state.
Financially I am very much handicaped. The business has gone down
to such an extent that I am not able to meet the establishment
cost, leave alone payment to the suppliers of papers, types etc.

I am not sure even to get my pay this month. As I have written
in my previous letter, stating that ever since the printing of
H,E.C. Pariwar has been discontinued in December 1969, I have
lost a sizeable regular income. There is no regain through any
other sources.

To this date I have no funds to ckar off my dues. Sales tax,
State insurance, Provident fund are yet to be paid, also day to
days expenses are to be met. I have received intimation from the
respective organisations to take leagal proceedings against the
Press in case I fail to pay them off within a specific time.
Therefore I appeal to all heads of the church here and abroad,
and to all well wishers to look into the matter seriously and
do the needful I am asking for. If I do not received any monetary
help from any quarters, I am afraid I shall reluctantly have
to close down the Press.

Please see oVer ..../







Tikewise the Apprentices' training will also cease. Training

grant from G.,M. has not come through for the past two years I have
no knowledge whether I shall be receiving here after. My correspon-
dence with G.M. and IWF, has not given me a full assurance regarding
training grants,

Mr. ILuther, in his letter, when he took over the Press had asked
for working capital. It is not understood why no due consideration
was given to this issue. To my experience it is a must for any business
concern to run. Let me give a few suggestions, (a) A working capital
of at least Rs. 30 thousand be sanctioned and given to the Press
immediately, in the form of FIX deposit in the Bank. This, I am sure
will promote a goodwill and they will help us in need. (b) The Press
should be placed in central budget for emergency purpose.

Going through the facts mentioned above, I hope I have given
you a detailed account of the Press in need. I expect, you will
realise my difficulty, also you will be kind enough to do accordingly
and save the situation.

Yours faithfully,

.‘}7)vh-7'#~;11l
( B. K@%‘S‘.ﬁmlu.ﬁ"’ l
8. E L. CHURCH PRESS RANCHI

cc: 1. The Director,
B.E

+ Pastor Seeberg
Gossner House,
1 Berlin #41,(Friedena
West Germany.







To G.E.L. CHURCH

Pastor M. Seeberg : R

1, Berlin 41 ( Friedenau ) - ?:SS
Hand jerystrasse e
WEST-GERMANY , Phone 21810

MAIN ROAD RANCHI BIHAR

rer GELP/FR/4/GM/ HSEL.  oave. 25th May 1971

Eingegangen
g 7. UK. 187

Dear S8ir,

I like to apprise you that the Press is admittin tudents' for

training. I want to continue to run the school, and we have done
it so far in the past years. I have not yet received the training
grant since 1969. I do not know whether this grant has been
stopped by Gossner Mission. Please let me know. Upon which, the
future of the training school depends, whether to stop it or

run it. Some time back I had a talk with Mr. Montag, and he had
assured me some help either from Germany or through other sources.
I may request to look into the matter and if there is a provision
still exists, kindly send the money, as_soon as possible. By its

. own the press is not able to bear the training expenses. It is

feared, that if we discontinue the training, most probably, we
may lose the privilege of being exempted from paying income tax.

Yours faithfully,

(I}m,’,. - ._—7
- 25811
( = gupm%tozdult
G.E L. CHURCH PRESS RANCHI







3o0th Apr. 1971
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drbg/e
Mr, Bhusan Khess .?;% 3
Superintendent 2 D 4i W T"‘v
GEL Church Press y 3' ;
Main Road e
Ranchi/Bihar
I'n ail &
. Dear Mr, Khess,

To-day there are two subjects which are causing me %o address this
letter to you:

1. Dir, Dr. Singh has translated the guest lectures of Prof.

Heinrich Vogel of Nov. 1969 on the 'Holy Ghost' the manuscript
of which is ready to be printed. A letter of him to the Gossher
Mission ref. this matter has obviously gone astray so that only
during his visit this question turned up again to be discussed,.

We are ready to make possible the print by a financial contri-
butioh, Dir, Singh has suggested 2§ ooo copies to be printed,
What amount would be estimated our financial contribution, and
how much would be a single copy? Will you, dear Mr, Khess, please

a) send us an estimate of the costs,

b) make suggestions as to how many copies will be distributed
resp, sold, and how much will be estimated the profit of this

. purchase,

OQur financial contribution would be based upon these estimates,

and, according to your information, it could be made available

by July 1st.

2. The second question is concerning Mr, Badhra: Did he come to
Ranchi to start work in the Printing Press? Did you or Mr, Hermann
Khess, as a result, make up your mind to start an additional
training? Different letters of Pastor Seeberg ref this matter

have never been answered distinctly., We proposed to make available
an amount of about Rs. 10 ooo for this purpose, and brother Montag
indicated that this matter is developing well, We would be grate-
ful to get a written confirmation whether there have been made
dicisions ¢oncerning this matter, In the negative case, we would
be compelled to retups this amount te the donator,

Hoping to receive a satisfactogy-&nswer within due time I am
with cordial Yishusahai greetings




A Sy,

M Cossner
' _MISSJ o I '_ [ :?f:"..w.. g




PHONE: §1 P :
= i G.E.L. CHURCH
= inl jangeny
- To |= (s i _ e s A
Dr. C. Berg e _ § -
Director, e L EST.1872

Gossner Mission, BERLIN.

FaT
A oo f%z (Cﬁ&/sz

. Dear Dr. Berg, (” “)"’ » ﬁ“/

Wwith reference to your letter dated 3Cth April, 1971 I am'\:

MAIN ROAD RANCHI BIHAR

pateMay 12, 1971
rer. GELP/FR/4/GM/|1 A

state that the estimate of the cost of 2,000 copies on "Hoi§
Ghost" can only be asertain on certain important in-formation

such as the size of the book, number of pages, illustrations,

the quality of printing paper etc.

So far the question of Sri Badhra's joining here in the press
[{ is concerned, I am quite ignorant of the issue perhaps this

issue might have been discussed in The BEL. This 1s the first

}time that tre matter has been brought to my notice officially.

ﬁ —

As regards my further training is concerned, there is no change
in my mind provided I may be sent full course up to 5 years and

my family has to be supported fully. BUt the BEL or KSS has not

agreed to. On the contrary they decided to give 1rd of my present
salary for my family which is a contradictory decision of

September 1969.

T have brief of the situation to Pramukh Adhyaksh, Rev. C.B.,AIND
and MR. R. MONTAG.

With kind regards,
Yours faithfully,

7
GOSSNER EVANGELICAL LUTHERAN CHURCH IN CHOTANAGPUR ANOumAaE:\ }

@. L. CNURCH PRESS RANCHI
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GOSSNER EVANGELICAL LUTHERAN CHURCH

{ Rgd. under Societies Repistration Act XXI of 1860 )

S /]
PRAMUKH ADHYAKSH i REV. C. B, MINZ (P e‘) ﬁ/\ HEAD OFFICE

UP-PRAMUKH ADMYAKSH : REV.]. TOPNO \
&Lb

SECRETARY
TREASURER

No. X80 /71/KS8-19

Te

G. E. L. Church, Ranchi

- /‘,: k) thar/India
Phone Res. : 23358

&f, Z’ﬁ'/Q.

Ranchi Dated 18th May'71

+ MR. C, A. TIRKEY ('“_‘“)
g

;. REV. DR, M. BAGE

——

Dr. Cr.Borg
Directeor &ossner Missien
B.rlino

Subject:~Prevident Fund of Mr.J.S.Iuther,fermer Superintendent
of the GEL Church Press.

Dear Brether Berg,

subject cited abeve I weuld like teo

With reference to I;? letter dated 13 May'71 en the
orm yeu that this is a serieus

questien,and as such it sheuld be censidered after seFious thinking.

As I am en my sick bed frem 15th May'71 I am unable

te make serieus th matter.Howe
izm shall th ove i bl T ol ot

I recover frem 1lln
about this in due time,

r this matter and inferm yeu

Iog:)-s Sincerely,

/- L(/Q_.L/V’v*/j e
A

GEL Church

-
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13th May, 1971
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drbg/e
Pres, B. Minj,
GEL Church
Ranchi/Bihar
India

Subject: Letter to you from Mr, J. S. Luther, Bangalore, 27th Apr.,T1.

Dear Brother Minj,

As you know, the former Superintendent of the Printing Fress, Mr,
J. 8, Luther, sent me a copy of a letter to you in which he pleaded
for his legal rights as to his Provident Fund,

We should urgently advise you, as chairman of the BEL, to act energ-
atically to the effect that the Printing Press should satisfy the
claims of Mr. Luther according to Indian law, It would be very

pitiable if your former co-worker would be compelled to bring an action
into court because, from the part of Renchi, there is no reaction

upon this matter.

Aceording to the opinion of Herr Sehwerk, the Printing Press 1is
bound to pay a share to Mr., Luther also for the first year of his
service, Anyway, you should carefully check up the matter and
settle it in a fair christian way,

With brotherly greetings




"EQ_"'

l.__

',‘ ox -»,-* sb Saail

Gossner ,
kil MISSI@IT"




J. S. Luther
Datet2T-4-19T1

The Pramukh Adhyaksh,

G+ E.L Church
Ranchi.

Dear sir:

I am putting down below & few facts for your early action pleases

1.

2.

3-

4«

Se

6.

Te

In August 1968, my resignation was accepted, by your
Committee, from the post of Superintendent of the

GeE.L Charch Press.

In February 1969, I applied for my Provident Fund under
registered cover A.D which was received by Mr. H. C. Mundu
on 17=2-1969.

I have received no reply to my regquest for the refund
of Provident Fund uptill now even though it is thrée
years now.

The G.E.L Church Press is unwilling to pay the Press
share.

To explain tlﬂn I had written a letter about one Yyear
back to Mr. Mohan Lakra the Secretary of the Press
Management Committee.

I have received neither my Provident Fund so far nor have
I received any information.

When I was appointed Superintendent of the G.E.L Church
Press in January 1966, Mr. Mittenhuber had agreed to
deposit Press share along with my share right from the
date of my arrival in Ranchi, because I was not a new
appointee but my services were loaned from one Church ¥
Press to another Church Press. In all fairness to t;

Contdeeeesss2/
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PR e J. S. Luther

duties I have rendered to the G.E.L Church Press,
paying of my Provident Fund should not be a matter
of debate but a matter of courtesy. Inspite of
this if you feel that Dr. Berg should also write to
you to elarify this matter I am endorsing a copy of
this letter to him, so that he also knows about this
matter and sends you his opinion. If you and Dr. Berg
feel that I should not get the Press share for the
first year of my service, I will not argue, but accept
your judgement as final. I will be grateful if you
. release my Provident Fund at your earliest, whatever
You may decide.

Thanking you very mach,

Yours in His|Service,

-

_/
o

(J« 8. Luther)

37, Harris Road,

Benson Town, 4 | _f . =
Bangalore = 6 AL LA )
e :
. (South India) Lo AN " 2 Al /" ~
CCs Dr. C. H. Berg) Ao e
Berlin. ,
’{ * > TN )
!
'8 2
el AL | ! ANg
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LUDW. LOEWE GMBH

NORMTEILE - DRUCKGUSS - ZXHLER - SCHRAUBEN - SINTERTEILE

Ludw. Loawe Gmbil - 1Beriin 21. Huttenstrade 17-20 TELEFON: (0311) v 1071
FEANSCHREIBER (TELEX): m 81805

4

SEL1T A4

om

Firma L 11schaft TELEGRAMME : Loewslsllo Berlin
2gellscha
%OSSEeI‘Sihe MlSSionSEG Bank 1ir Handel und Indusirie AG., Beriln 6-8047
ruckere Berliner Bank AG., Berlin 31-00819
LB erlin 41 Barliner Commerzbank AG., Berlin 59 5600800
'Handjerystr‘ . 19=20 Berliner Disconto Bank AG., Beriln 270/8059
Berliner Handels-Geselischaft, Berlin 9-679 Ein
Dresdner Bank AG., Frankfurt 00 990 der DIAG-Gruppe
Postscheckkonto® Barlin Weat 300, Frankfurt 40115
Ihr Zelchen/Nachrichl vom Unser Zeichen/Nachricht vom 1Berlia 21
T- Kilinder/App.287/we April 1971

Sehr geehrte Herren!

Der Dedarf an Ersatzteilen fir TYPOGRAPH-Setzmaschinen und Matrizen
ist im Verlauf der letzten Jahre so stark zuriickgegangen, dais eine
wirtschaftliche Fertigung nicht mehr méglich ist.

Wir méchten Sie deshalb bitten, Ihren Ersatzteilebedarf und Ihren
Bedarf an Matrizen fiir einen iliberschaubaren ldngeren Zeitraum bis
30.6.7971 hier zu ordern. Sie miissen leider damit rechnen, daB eine
Belieferung nach dem 31.72.1971 nicht mehr moglich ist. Bestellungen,
die rach dem 30.6.1971 eingehen, kdnnen dacn nur noch im Rahmen der
vorrdtigen Ersatzteile beliefert werden.

Un Ihnen eine grofziigige Planung des Ersatzteile- und Matrizenbe-
darfs zu ermoglichen, =iad wir bereit, Ihnen bei der Finanzierung
entgegenzukommen und erditten Ihre Vorscnlige hierzu in der Be-
stellung. Fir Reparaturen steht Ihnen nach wie vor ein Monteur zur
Verfiigung.

Wir hoffen, dal Sie Verstédndnis fir unsere MafBnahmen naben werden,
und verbleiben '

Al

mit vorziuglicher Hochachtung

LUDW. LOEWE GMBH
ppa. i.A.

-—

Vorsilzender des Aufsichterates. Dipl.-Ing. Herbert Fenner
Geschitaluhrer: Dip! -Ing Hans L. Sichel, Ewald Ruth
Handelsragiste: Amtsgericht Charlottenburg Nr, 83 HRB 2018

Gerichtsstand . Beciin-Tiargarten
.







851 30 61

XXXALXAXXXXX

April 14, 1971
psbg/sz

To:

The Lutheran World Federation
Attn.: Mr.Sverre Utne
Route de Ferney 150

CH121l Geneva 20

Switzerland

Re: Your letter of February 22, 1971 - CDS 22 - Printing Press in
Ranchi, Bihar

Dear Mr. Utne,

Dr.Berg thanks very much for your detailed letter. In the meantime

we contacted Herrn Mittenhuber who also wrote a detailed letter.

We enclose herewith photostatic copy of our letter dated March 30,1971
to Herrn Mittenhuber and his answer to Pastor Seeberg of April 3, 1971.

Hoping that the enclosed correspondence facilitates your decision
we are with kind regards,
(7
O

NS
V

very truly yours,

Enclosure







; L

& 5=4=71

Iieber Pastor Seeberg,

es ireut mich, daBl Xhess dieses technisch, personell,
wirtschaftlich und politisch schwierige Unternehmen offenbar
nicht schlecht managed.

Monotype ist das einzig taugliche maschinelle System fur
g indische Schriften. Es besteht aus einem oder zwei Tastern
(1= 24,000 DM) auf welchen ein Lochsteeifen erstellt wird.
‘5’“‘ 39 00O ~Eine Giewmaschlne rimmt den Lochstreifen auf und gieBt aufgrund
der gelochten Befehte buchstabe fiur Buchstabe. Diese Anlage wird
in Deutschland fir komplizierten Mengensatz eingesetzt. Aus
wirtschaftlichen Grinden wird meist in zwei Schigf}en gearbeitet.
T Kapazitat. 10.000 Buchstaben/Std. oder 80 bis 100 in Indien
tibliche Buchseiten pro Doppeischicht.
Es ist Kat, da die Anschaffung einer solchen Anlage Auswirkungen
auf die nachgelagerten Bereiche hat. Diese zusatzliche Satz-
kapazitat wird bei wirtschaftlicher Ausnutzung zwei bis drei
zusatzliche Druckmeschinen und eine &bchanisierung der Buchbinderei

Bési (= 40,000 3

' (Falz- und Bindemaschinen) erfordern. Dadurch werder sich die
Investitionskosten mehr als verdoppeln!
BPei voller Ausnutzung der Anlage werden keine Handsetzer
arbeitslos. Es werden zusatzliche ﬁrarte in der Druckerei und
Buchbinderei bendtigt. Der AusstoBl der Anlage will verarbeitet
sein,
Zu prifen ware, ob ein solches Auftragsvolumen vorhanden ist.
Bei wirtsehaftlicher “usnutzung sind das 15 bis Zo0.000 Buch-
seiten im Jshr! Erfiagen Sie die Titel der voraussichtlich
kommenden Auftrage, deren Seitenumfang und 4uflage!
Es besteht kein Zweifel, daB eine entsprechende Verdoppelung
der Kapazit@t auch die Risiken verdoppelt. Es wird nicht nur
mehr Personal sondern auch ein groBeres Betriebskarital -
Finanzierung von Lohnen, Papier, usw. - bendtigt. Biicher haben







eine langere Duchlaufzeit und die Verleger wollen die Biucher
erst bezahlen, wenn sie verkauft sind. Das kann Jahre dauern!
Auf dem Buchsektor ist die Konkurrenz grol, die Preissituation

schlecht. Wenn d%ﬁ_ﬁbschreibung in den Preisen kalkuliert
i b5 wanta

wird, ist die\ Satzherstellung keineswegs billiger. Die

Wettbewerbsfahigkeit eines Betriebes mit automatischer

Satzherstellung liegt in der kurzen Lieferzeit.

Mit hochqualifiziertem Personal und entsprechender maschineller
Ausriistung habe ich seinerzeit die Presse auf Akzidenzen
(Endustrieprospekte, Kataloge, Festschriften, Mehrfarbarbeiten)
spezialisiert. Der schnelle Erfgolg hat mir Recht gegeben.

Fir diese Qualitatsarbeit gibt es in ganz Bihar keine Konkurrenz,
entsprechend sind die Preise. Es besteht kein Mangel an
Druckereien die Kirchenliteratur billiger als die GEL Church
Press herstellen kann,

Fipe Monotype ware unter dem Gesichtspunkt"Ausbildung"interessant,
der kommerzielle Betrieb konnte davon auch profitieren.

Wenn uberhsupt, wirde ich fir die Anschaffung einer gebrauchten
- Anlage pladieren. Monotypeanlagen heben eine sehr lange Lebens-
dauer. Die Anschaffubgskosten waren 50 % niedriger.

Das Budget der Presse ist sehr interessant und zeigt;daB man auf
Grund der Erfahrungen der Vergangenheit die Positionen sicher
richtig einschatzt.

Um am SchlulBl noch auf einen Gewinn zu kommen wurden die
Abschreibungen fir Geb&dude und Maschinen auf § 900 Rs zu-
sammengestrichen. Das durfte gerade fir Buroeinrichtung susreichen.
Auch wenn Gebdude und Maschinen gestiftet sind mifite man eine
Erneuerungsricklage machen. Die Maschinen sind jetzt 7 Jahre in
Betrieb. Sie werden noch einige Jehre laufen, aber dann sind
150.000 Rs fiir eine neue Schnellpresee ndtig!

Nehmen wir an das Gebsude hat eine Wiederbeschaffungsneuwert von

100.000 Rs. Lebensdsuer 40 Jahre = 2,5 % Afa = 2500 Rs.
Maschinen mit einem Wiederbeschaffungsneu-
wert von 300.000 Rs 12 Jahre = 8,5 % AfA = 25.500 Rs.

Erneuerungsriicklage pro Jahr 28.000 Rs.




Die ILehrlingsausbildung bringt zweifellos erhebliche Belastungen.
Dies sollte man nicht unterschatzen. Und gerade diese Aus-
bildung betrachte ich els positivsten Beitrag des Unternehmens.
Man sollte dies entsprechend wirdigen und unterstutzen.
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Herrn
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Herrn
He, P, Mittenhuber

8 Miinchen 60
Ieharstr, 9

Lieber Herr Mittenhuber!

Weil wir gut genug wissen, daB Sie Thre Indienjahre nicht einfach
zu den Akten gelegt haben, wagen wir es, Sie immer wieder um Rat
gu fragen, well unsere Fachkenntnisse nicht ausreichen.

In der Anlage finden Ole die Fotokopien von einem Brief der Printing
Press vom 19, 11, 1970 an die LWP sowie von zwei Briefen aus Genf

an dle Printing Press in Ranchi und an die Gossner Mission vom

22 . Febr.

Obwohl wir uns einigermaBen Ihre Meinung vors*ellen kdnnen, mdchten
wir doch gern aufgrund des neusn Schriftswechsels von Ihnen wissen,
wie Sie die Sache sehen., Wir in Berlin vertrete. vorliufiz folgende
Meinung: ;

1. Die vorgesehene Neu-Investition in HBhe von 150 ooco,-- Hps steht
In einem MiBverhiltnis zur Gesamtproduktion, die fiir 1971 mit
264 000.,-= Rps geschédtzt wird,

2.Es scheint uns angesichts der Arbeitslosigkeit in Indien wio&; -
ger zu sein, daB 15 Arbeiter eine Beschiftigung haben, anstatt &ine
Maschine deren THtigkelt ersetzt und die Printing Press eventuell
Lohnkosten einsparen kann, wobei Jja noch die Prage ist, ob man fir
die Bedienung der Maschine eine qualifizie te Kraft gewinnen kann,

. i8t es unseres Erachtens nicht so sehr die Frage, ob die Prin-
in ; Press mitliilfe dieser Maschine mehr d:g:kcn,kann, sondern ob
die Druckerei durch die Qualitédt ihre Erzeugnisse mit anderen Druk-

kereien konkurieren kann,

Damit wir den Genfern cin@n‘?wrnﬁnftigen Rat geben kbnnen in dleser
Angelegenheit, wiren wir Ihnen sehr zu Denk verpflichtet, wenn Bie
gich zu dieser ?;agt.kum! duBern,

Mit herzlichen GrilBen aus unserem Hauae_

Ine

X

g 7
Anlage: 7 Blétter, v el 0
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Dear Dr. Berg,

We want to share with you a letter from the Gossner Evangelical Lutheran

Church Press in Ranchi. As you will see the press has renewed its application

for a Monotype. I have read with much interest your letter of February 24, 1969

to Mr. Knutson with a copy to the president of the Managing Committee for the
Printing Press dealing with the report of Mr. Mittenhuber about the Printing Press.

I am'not a printing technician and in my report from my field visit to India I
recommended that no action be taken by CDS/IWF without consulting a printing
technician,

Mr. Mittenhuber made the responsible persons aware of some deficiencies at the

press, We wonder if we could hear from you if these recommendations have been
followed, My own visit with the press was much too short to enquire about the

whole situation. Like Mr., Mittenhuber I had no critical remarks to the guality

of the printing works, nor did the offices appear to be in disorder. The Printing
Press still owned a car and I can agree, in view of the general situation in

Ranchi, that this could be called, as did Mr. Mittenhuber, an ambitbus representation.
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Mr. Mittenhuber's opinion about the application for the new big machine
to IWF was definite:" it is not necessary. The capacity of this monotype
equipment is much too big and camnot be used for the G.E.L. Church Press.
It would make about 15 workers unnecessary and the expenses for the
maintenance would be too high. An expansion of the printing press should
at present not be endeavoured."

We have discussed this matter briefly here within the staff after my return
from India, We can easily understand that an expansion should hot be
endeavoured if the leader and the staff are not in a position to manage the
press in an economic way. However, we are not so sure that technical progress
should be stopped by a policy of accepting the most labour consuming way of
operation. The future of the press depends on how economically and smoothly
it works and it is natural to question about the demand for printed material
in the future. Is it excluded that the installation of a monotype will
reduce the costs and maybe improve the financial situation of the press, help
the press in competition with other presses and maybe reduce the prices on
printed material? If so, the advantage can be felt by many people and more
than make up for a reduction in the number of employees?

We would like Mr, Mittenhuber to comment on this since we are aware that
even smaller church presses in developing countries have installed monotype
equipment, A monotype probably costs about DM 65,000 export price or let us
roughly say Rps. 150,000. The operating costs should not be much for such a
machine,

Mr. Mittenhuber states that this machine would lead to unemployment for 15
workers, If so, 15 workers & Rps. 2,400 per year means a reduction in salary
expenses of Rps., 36,000 per year. Compared with the costs of the machine I
do not think that such an investment could be said to be unreasonable.

According to informations we have received, the printing receipts have been as
follows:
1965 Rps. 47,000

1966 74,000
1967 155,000
1968 188,000
1969 ?
1970 ?
Budget 1971 264,000

We would very much appreciate if you would kindly let us know how Mr.
Mittenhuber or eventually other technicians are looking upon this renewed
request from this press.

Kind regards,
Sincerely yours

SU:fe Sv Utne






To 4 i, CHURCHI
Dr. Etne
Representative, " g A

Community Development Liaison

and Validation Service, é
GENEVA. |

v GELE/TWE/4/CIS/£39 ., NoVember 13, 1270
Dear Sir,

The G.B5.L. Church Press has esteblished itself in recent years as
a quality Printing House of this area. It is a training cum produ-
ction centre. We are a team of 50 members united together with a
définite purpose of service to the community and the profession.
To carry on its teaching liabilitiles it takes in 4 production
work. Since 1964, it has been rezularly imparting two years
training in printing technology, to the vouths of Ranchi and
sround. Since I h=ve taken over the responsibility this Press,

I give below my observations.

1. We lack in training equipment so far as the growing needs of
the printing industry in a progressing city like Ranchi are concer-
ned.

2 More and more skilled workers are in demand for mechanical
conposing con monotype composing machine.” This type of machines
are widely used in India. We have the only training schecol in the
province of Bihar thereby we feel the necessity of this type of
machine.

B Sudden change over to Hindi scripts at all levels.

We have been doing a lot of printing work in English, but the
work on Hindi has increased, and is in great demand. College

and school text books are being translated into Hindi. Hand
conposing being manual is slow and we have to refuse many jobs
which would otherwise be an asset to the commurity. Cur machims
are all automatic. The slow hand composing is not abvle to cope up
to feed the printirg machincs. The machines stand idle. We have -
been receiving requests from trained students on mono type machine

from Government and private agencies. Some of them have this type

s e S —— T







of machines, where they like to have a fully skilled person
to work on. To give training on this machine we do not need
any one from abroad, we can have trained personnel in India
to impart training to our students.

The G.E.L. Church Press is a charitable institution, aud is

an asset the church. We would be of great help to the educational
institutions, and the community alike in this region. Under this
training and charitable institution we have been exgempted from
income tax. We feel the training programme must run.

Over the evangelistic side, the local langusage widely spoken

‘is Hindi. The church literatures and general booklets used

in the G.E.L. Church are written in Hindi. Apart from this
all books on tribal languages are also written in Hindi script.

1 would say that installing a mono type unit is necessity of

the day. As I have said earlier in this letter we can be of great
help to the service of education and the church, I also foresee,
the Press will take a mejor shere towards, self supporting of

the G.E.L. Church.

Yours sincerely,

Eovhen — -
e ie
( 3. KHESS )
Superintendent

G.E& CHURCH PRESS RANCHI







BUDGET FOR 1971

G.E.L. CHURCH PREZS, RANCHI.

Yrinting Month Annual
marn over Target 22,000=00 264000=00
Expenses
1. Salary 7500=00 90000=00
‘2. Paper 5000=0C0 96000=C0
5. Ink and Binding material 600=00 7200=00
4, Types and Type letal 700=00 8400=00
5. Provident Fund 500=00 6000=00
6. Press contribution to ‘
church 500::‘0 5600:00
7. Electric 450=00 5400=C0O
£, Office expenses:i- Telephone,
litigation publicity 500=00 3600=00
9. Welfare, entertainment,
gsports llisc. 250=00 3000=00
10. 3ales Taxes insurance 2000=00 24000=00
11, Travel 200=00 2400=00
12, Building, Furniture
Maintenance 150=00 1800=00
13, Machine lMaintenance 600=00 7200=00
14. Car Maintenance:- Fuel,
Repair, Taxes etc. 200=C0 2400=00
24750=00 261000=00
Deperication Fiilding
and liachines. 900=00
261600=00
Surplus 2100=00
26400C0=00

less apprentice trzining Rs.

has been sent earlier, geparately, t

in Berlin and is bdeing considered by Bread

—H- Ao

Accountant
G. K. L. Chrch Furss, Ras:ch?

20000=00 Budget for the same
o the Gossner Mission

for the world.
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Res CDS 22 - Printing Press in Renehi, Bihar

ARSI

our Hei

i Dear Mr. Khess,

‘ First of all my best wishes for you, your staff and the press for 1971. I would
: also like to thamk you for your kindness dwring my visit in Ranchi,

I am now studying the letter you handed over to me in Ranchi. Although 2 press

. like yours should be able, with its own means, to remew and to & certain extent
have an expansion and modernisation of its machinery, an assistance through CDS
is not excluded.

1. Could you please send us complete documentation on the press deseribing all
the machinery you havem with information on trade mark, type and year of

2, Secondly we would need annual reports fer 1969 and 1970 with auditors' reports
and production statistics. What sort of printing work are you mostly doing?

3. You have asked for a monotype machine. Please give is the reasons for choosing
‘& monotype and not a linotype. Are there many linotrpe machines in use in India?

¥, What are the actual prices for monotype and linotypt units in India? -

5. What types and sizes do you need for your printing wrk? Please give detailed
information as to quantity and sizes (in English and Hindi script) of normal-
meager-half-fat-fat.

6. Please let us have information about other presses in Ranchi and in other
towns from which you get a certain competition.

BT A
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How many are thmy, how many employees do they have and what are their printing
receipts approximately? (a list of presses is needed)

7. You also have to present t6 us a feasibility study for the installation of a

monotype.
What reduction in salary would you obtain if a monotype is msed instead of
handsetting? (How many workérs and what are their salaries?)

8. How do you look upon the demand for printed material in your region? (Develop-
ment during the last years and prognosis for the next few years) -

Once we have all this information we will reexamine your request.

Sincerely yours,

Utne

ccs Rev, Minz
Dr. Berg.”

SUsgoe







6th Apr.,1971
. 851 30 61
XXXXXXXXXXXXXX

To whom it may concern

This is to inform you that the cost of one 'BRIMULTA' Sortmaster
paid by us in Germany is a gift to the Apprentice Training
' School of the G,E.,L. Church Press, Ranchi/Bihar/India,

J
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B

MAIN ROAD RANCHI BIHAR

Brimulta Sortmaster

Dear Sir,

Thankfully we would like to inform you that the machine
BRIMULTA SORT MASTER, has arrived in Calcutta. We are to request
you to send one gift certificate with manner stated below to get
released from the customs in Calcutta. No sooner thecertificate
is received, we shall get the machine.

A copy of the previous correspondence made, is attached
herewith for your reference.

Thanking you,

Yours faithfully,

(e —

Y el
8l.u.',or!ntem:'lol'?;a 3

@.EL. CHURCH PRESS RANCHI

To whom it may concern.

This is to inform you that the cost of one 'BRIMULTA' Sortmaster
paid by us in Germany is a gift to the Apprentice Training School
of the G.E.L. Church Press, Ranchi/Bihar/India.
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26 July 1968
drbg/go

Sheth Brothers

309, Bepin Behari Ganguli Street
Calcutta-12

INDTA.

Gentlemen:

Today we charged our central office in Hamburg to remit immediately
to you the amount of Rps. 6.025.00 for the delivery of the

BRIMULTA SORTSMASTER machine to Superintendent ILuther, Printing Press,
Ranchi, Bihar, with whom your firm negotiated about the enclosed
offer Order No. 397.

Please send after receipt of this order the copy of your offer to
Superintendent Luther, Ranchi, and acknowledge the receipt of the
money from Berlin or Hamburg respectively to him.

Thanking you for your trouble, we remain,
Very truly yours,

(Director Dr. Berg)
Encls. ;

cc: Wirtschaftsstelle des
Missions-Rats Hamburg

cc: Superintendent Luther, Ranchi.







